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LOI MO DAU
1.Ly do chon dé tai

Trong bdi canh chuyén doi sé dang dién ra manh mé trén toan cau, Internet va cac
nén tang s6 da lam thay doi dang ké hanh vi tiép can thong tin cling nhu nhu cau sir dung
dich vu cua khach hang. Theo bao cdo Digital Vietnam 2025 ctia DataReportal, Viét
Nam hién c6 hon 78 triéu nguoi sit dung Internet va hon 72 tri€u nguoi dung mang xa
hoi, chiém ty 16 rat 1on trong co cdu dan sb. Piéu ndy cho thidy méi trudng truc tuyén
dang tr& thanh mot trong nhitng kénh tiép can khach hang quan trong nhét ddi véi cac
doanh nghiép hién nay.

Cung voi su phat trién cta cong nghé sb, hoat dong truyén thong Marketing Online
ngdy cang giit vai tro quan trong trong chién lugc kinh doanh ctia doanh nghiép. Néu
trudc day cac doanh nghiép chu yéu tiép can khach hang thong qua cac hinh thire truyén
thdng nhu phat to roi, mdi gidi truc tiép hodc quang cao ngoai troi thi hién nay cac nén
tang truc tuyén nhu Facebook, TikTok, Google, Website hay Zalo di tro thanh cong cu
hd tro truyén thong hiéu qua véi kha ning tiép can nhanh chong, chi phi toi wu va kha
nang do luong cu thé.

Dac biét trong linh vyuc bat dong san cho thué, hanh vi khach hang da co sy thay
dbi rd rét. Khach hang hién nay c6 xu huéng tim kiém théng tin can ho, nha & hodc vin
phong cho thué thong qua cac nén tang truc tuyén trude khi dua ra quyét dinh thué. Cac
hoat dong nhu tim kiém trén Google, xem video TikTok, tham khao Fanpage Facebook
hodc truy cap Website doanh nghi¢p da tré thanh budc quan trong trong qua trinh ra
quyét dinh cua khach hang. Diéu nay dit ra yéu cau cho cac doanh nghiép bat dong san
phai khong ngimg d6i mai hoat dong truyén thong Marketing Online nhim nang cao
kha ning canh tranh va tiép can khach hang hiéu qua hon.

Cong ty TNHH Pau tu va Thuwong mai Nguyén Thinh 1a doanh nghiép hoat
dong trong linh viec moi giéi va cho thué bt dong san tai thanh phd Pa Néng. Trong
thoi gian qua, cong ty dd budce dau trién khai nhiéu hoat dong truyén thong Marketing
Online thong qua Facebook, Website, cac nén tang dang tin bat dong san va quang co
tryc tuyén nham tim kiém khach hang tiém nang. Tuy nhién, hoat dong truyén thong cta
cong ty van con ton tai nhidu han ché nhu nodi dung truyén thong chwa dong bo, chua
khai thac hiéu qua cac nén tang sb, chua toi vu dit liéu khach hang ciing nhu thiéu chién
lugc truyén thong dai han.
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Trong qué trinh thuce tap tai Cong ty TNHH Dau tu va Thuong mai Nguyén Thinh,
tac gia nhan thiy viéc nghién ctru va hoan thién hoat dong truyén thong Marketing
Online 14 vin dé can thiét nham gitp doanh nghiép nang cao hiéu qua tiép can khach
hang, t6i wu chi phi Marketing va nang cao ning luc canh tranh trong méi trudng s6
hién nay.

Xuat phat tir nhitng 1y do trén, tac gia quyét dinh lya chon dé tai:

“HOAN THIEN HOAT PONG TRUYEN THONG MARKETING ONLINE TAI
CONG TY TNHH PAU TU VA THUONG MAI NGUYEN THINH” lam dé tai
khoa luan tét nghiép.

2. Muc Tiéu Nghién Ciru

2.1. Muyc Tiéu Chung

Nghién ciru va phan tich thyc trang hoat dong truyén thong Marketing Online tai Cong
ty TNHH Pau tu va Thuong mai Nguyén Thinh, tir d6 dé xudt cac giai phap nhim hoan
thién hoat dong truyén thong Marketing Online, gép phan nang cao hiéu qua tiép can
khach hang, gia tang kha nang canh tranh va t6i uu hoat dong kinh doanh trong linh vuc
moi gidi va cho thué bat dong san.

2.2. Muc Tiéu Cu Thé

o Hé thdng héa co s& 1y luan vé truyén thong Marketing Online, cac cong cu truyén
thong online va vai trd ctia hoat dong truyén théng Marketing Online trong doanh
nghiép.

o Phén tich thuc trang hoat dong truyén thong Marketing Online tai Cong ty TNHH
Pau tu va Thuong mai Nguyén Thinh thong qua cic nén tang s6 nhu Website, Facebook,
TikTok va cac kénh quang cdo truc tuyén.

o Dénh gia nhitng két qua dat dugc, cac han ché va nguyén nhan ton tai trong qua
trinh trién khai hoat dong truyén thong Marketing Online ctia cong ty.

o Dé xuit cac giai phap va kién nghi nham hoan thién hoat dong truyén thong
Marketing Online, nang cao hiéu qua tiép can khach hang, t6i wu chi phi Marketing va
hd trg hoat dong kinh doanh ctia doanh nghiép trong thoi gian téi.

3. Poi twong va pham vi nghién ciu

3.1. Béi tugng nghién ciru

Péi trgng nghién ctru cua dé tai 1a hoat dong truyén thong Marketing Online tai Cong
ty TNHH Dau tu va Thuong mai Nguyén Thinh, bao gém cac kénh truyén thong so,
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phuong thirc trién khai ndi dung, hoat ddng quang céo truc tuyén, quan 1y dir liéu khach
hang va cac hoat dong tiép can khach hang tiém ning trong linh vuc méi gi6i va cho
thué bat dong san.

3.2. Pham vi nghién ctru

- Pham vi noi dung:

Dé tai tap trung nghién ciru hoat dong truyén thong Marketing Online phyc vu hoat dong
moi gidi va cho thué bt dong san tai Cong ty TNHH Pau tu va Thuong mai Nguyén
Thinh. Néi dung nghién ctru bao gém cac hoat dong quang céo truc tuyén, truyén thong
trén mang xa hoi, Website, quan 1y dir li¢u khach hang, hoat dong tiép can khach hang
tiém ning va danh gia hiéu qua truyén thong sd ctia doanh nghiép.

- Pham vi khong gian:

Nghién ctru dugc thuc hién tai Cong ty TNHH Pau tu va Thuong mai Nguyén Thinh,
thanh ph6 Pa Néng.

- Pham vi thoi gian:

Dir liéu va thong tin phuc vu nghién ctiru duoc thu thap trong giai doan tir nim 2023 dén
nam 2025, két hop voi qua trinh thuc tap va tim hiéu thyc té tai doanh nghiép.

4. Phwong phap nghién ctru

Dé thyc hién muc tiéu nghién ctru di dé ra, dé tai sir dung mot sé phuong phap nghién
ctru cht yéu sau:

- Phuong phdp nghién cvu tai liéu

Phuong phéap nay duoc st dung nham hé thong héa co sd 1y luan lién quan dén truyén
thong Marketing Online, cic cong cu truyén théng sé va hoat dong Marketing trong
doanh nghiép. Céc tai liéu tham khao bao gém gido trinh chuyén nganh, sach, bai nghién
ctru khoa hoc, Website hoc thuat va cac nguén di¥ li€u lién quan dén Digital Marketing
va thi truong bat dong san.

- Phuwong phap phan tich SWOT va PESTEL

Dé tai str dung mo hinh SWOT nhim danh gia diém manh, diém yéu, co hoi va thach
thirc trong hoat dong truyén thong Marketing Online ctia Cong ty TNHH Pau tu va
Thuong mai Nguyén Thinh. Pong thoi, mo hinh PESTEL dugc sir dung dé phén tich
cac yéu to moi truong vi mé nhu kinh té, cong nghé, xa hoi va phéap 1y ¢6 anh hudng
dén hoat dong truyén thong Marketing Online ciia doanh nghiép trong linh vuc bat dong
san.
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- Phwong phdp phan tich va tong hop dir liéu thuc té

Dit liéu thuc té duoc thu thap tir qua trinh thyc tap tai doanh nghié¢p, bao gém hoat dong
quang cao truc tuyén, Facebook, Website, TikTok va cac nén tang truyén thong sb khac.
Sau khi thu thap, dit liéu duoc tong hop, phan tich va danh gia nham lam rd thyc trang
hoat dong truyén thong Marketing Online ctia cong ty, tir 46 dé xuét cac giai phap phu
hop véi diéu kién thuc té cia doanh nghiép.

5. Két cAu dé tai

Ngoai phﬁn m¢ dau, 16i cam on, muc luc, danh muc bang biéu va tai liéu tham khéo, ndi
dung chinh cta dé tai duoc két ciu thanh 3 chuong nhu sau:

Chuong 1: Co s6 1y lugn vé Truyén thong Marketing Online

Chuong 2: Thuc trang hoat déng Truyén thong Marketing Online tai Cong ty TNHH
Pau tie va Thwong mai Nguyén Thinh

Chuong 3: Gidi phdp hoan thién hoat déng Truyén théng Marketing Online tai Céong
ty TNHH Pau tw va Thuong mai Nguyén Thinh



LOI CAM ON

Trong subt qué trinh hoc tap tai Truong Pai hoc Kién tric Pa N?lng va thuc hién
khoa luén tot nghiép, em da nhan duogc rat nhiéu sy quan tAm, huéng dan va hd trg quy
bau tir quy thay co, gia dinh, ban bé cing don vi thuc tap. Pay 1a ngudn dong vién to
16m gitp em hoan thanh khoa ludn mot cach nghiém tac va hoan thién hon.

Trude hét, em xin guri 101 cam on chan thanh dén Ban Giam hiéu Truong Pai hoc
Kién triic Pa Ning cung toan thé quy thdy c¢6 Khoa Kinh té d tan tinh giang day, truyén
dat cho em nhiing kién thtrc chuyén mén va k¥ ning can thiét trong sudt qua trinh hoc
tap tai truong. Nhimg kién thirc quy bau d6 1a nén tang quan trong gitip em co thé van
dung vao thyc tién va hoan thanh dé tai khoa luan tét nghiép nay.

Dic biét, em xin bay to long biét on sau sic dén giang vién hudéng dan — ThS. Phan
Thi Thu Ha, nguoi da ludn tan tinh hudng dan, gép ¥ va dinh hudng cho em trong subt
qua trinh nghién ctru va thuc hién dé tai. Nhitng ¥ kién chuyén mén va sy hd tro tin tim
cua c6 da giap em hoan thi¢n khéa luan mdt cach khoa hoc va logic hon.

Bén canh dd, em xin chan thanh cdm on Ban lanh dao cung toan thé anh/chi nhan
vién Cong ty TNHH Pau tu va Thuong mai Nguyén Thinh d3 tao diéu kién thuan loi dé
em duoc thuc tap, tiép can thuc té doanh nghiép, ho tro cung cép thong tin va chia sé
nhirg kinh nghiém thyc tién quy bau trong qua trinh thuc hién dé tai. Nhimg trai nghiém
thyc té tai cong ty dd giup em hiéu 16 hon vé hoat dong truyén thong Marketing Online
trong linh virc bat dong san.

Mic du di ¢ nhiéu cd gang trong qua trinh nghién ctru va hoan thién khoa luan,
tuy nhién do han ché vé thoi gian, kién thtrc va kinh nghiém thuc tién nén bai khoa luan
kho tranh khoi nhimg thiéu sét nhat dinh. Em rat mong nhan dugc nhiing ¥ kién déng
gop tir quy thay co dé dé tai dugc hoan thién hon.

Em xin chan thanh cam on!

Pa Nang, ngay ...... thang ...... nam 2026

Sinh vién thuc hién

PHAN THI THUY LINH.
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG MARKETING
ONLINE

1.1. TONG QUAN VE HOAT PONG TRUYEN THONG MARKETING
ONLINE

1.1.1. Khai niém marketing online

Theo Philip Kotler (2009, quan trj Marketing, nha xuat ban Lao dong — X4
hoi) cho biét: “Marketing Online (Marketing truc tuyén) 1a qué trinh 1ap ké hoach
vé san pham, gia, phan phdi, xuc tién ddi v6i san pham, dich vu va ¥ tuong dé
dap tng nhu cau ctia to chirc va ca nhan trén cac phuong tién dién tir va Internet”.

Theo Joel Reedy, Shauna Schullo, Kenneth Zimmerman (2000): Marketing
Online bao gdm tat ca cac hoat dong dé thoa man nhu ciu va mong mudn cia
khéach hang thong qua Internet va cac phuong tién dién tur.

Theo Ghosh Shikhar va Toby Bloomberg (Hi¢p hoi Marketing Hoa Ky
AMA) cling dua ra mot dinh nghia khac: Marketing dién tir 1a 1inh vuc tién hanh
hoat dong kinh doanh gan lién v6i dong van chuyén san pham tir ngudi san xuat
dén nguoi tiéu dung, dua trén co sé tmg dung cong nghé thong tin Internet.

Theo cudn Internet Marketing (Dave Chaffey, 2006) lai khing dinh:
Marketing Online 1a vi¢c dat dugc cac muc ti€éu Marketing nho viée st dung cong
nghé truyén thong dién tir 1én moi truong Internet.

Tém lai, c6 thé hiéu Marketing Online 13 qua trinh sir dung cac cong cu va
cong nghé Internet dé tiép can, twong tac va xdy dung mdi quan hé véi khach
hang, nhim quang ba san pham, dich vu va thwong hiéu. Théng thuong
Marketing Online s& st dung cac nén tang nhu: email, website, mang xa hdi, irng
dung di dong...

Thue té, Marketing Online tap trung vao viéc st dung kénh truc tuyén nhu
website, cac trang mang x3 hoi ctia doanh nghiép két hop véi cac cong cu truyén
thong nhu: t6i wu héa cong cu tim kiém (SEO), tiép thi qua cong cu tim kiém
(SEM), tiép thi qua email (Email Marketing), tiép thi qua mang xa hoi (Social
Media Marketing)... Cac cong cu nay s& hd tro doanh nghiép trong viéc thu hut

khach hang méi, chuyén dbi va giit chin khach hang trong ky nguyén sd.



1.1.2. Vai tro cia Marketing Online
Poi voi doanh nghiép:

Thu hep khodng cach giita nguoi mua va nguoi ban: Thong diép truyén
thong dugc truyén tai dé dang dén khach hang thong qua cac phuong tién dién
tir. Khach hang c6 thé nhanh chéng truy cép cac thong tin clia cong ty va cac
san pham lién quan. Doanh nghiép ciing dé dang nim bat dugc nhu cau, cac
thac méc cua khach hang; tir do su tu van, trao d6i tré nén dé dang hon.

MG réng pham vi tiép cdn khdch hang: Pa s6 khach hang déu s dung
Internet. Doanh nghiép c6 thé truyén tai cac thong diép truyén thong thong qua
cac phuong tién truc tuyén, tiép cin duoc véi rat nhiéu khach hang.

Tiét kiém thoi gian, chi phi: Marketing truc tuyén cho phép doanh nghiép
tiép can dén nhimng khach hang ma minh mong muén mét cach chinh xac thong
qua cac data (dir liéu) vé& nhan khau hoc, hanh vi, s¢ thich ciia khach hang trén
Internet. Diéu d6 gitip doanh nghiép tiét kiém chi phi, thoi gian hon qua viée
tiép can dding tép khach hang muc tiéu..

Poi voi ngudi tieu dung

Khi doanh nghiép ap dung Marketing Online trén toan qudc, s& giup khach
hang dé& dang tim thiy thong tin chi tiét vé san pham, dich vu, xem cac danh gia
cua khach hang trude do gitp tdng tinh minh bach va gidm nguy co mua phai
hang kém chat luong dé ho c6 thé so sanh va lua chon khi khach hang c6 qua
nhiéu sy lya chon, can nhéc thong qua céc nén tang nhu: website, mang xa hoi...

Déng thoi, tao su thuan ti€n cho nguoi tiéu dung khi co thé mua sam truc
tuyén 24/7 ma khong can dén cira hang, tiét kiém thoi gian di lai va thoi gian
tim kiém thong tin cling nhu viéc lya chon san phém/dich vu gilta cac doanh
nghiép. Ngoai ra, khach hang c6 thé twong tic truc tiép v6i doanh nghiép va
thuc hién thanh toan truc tuyén nhanh chéng.

1.1.3. Truyén Théng Marketing Online
1.1.3.1 Khai Niém

Tir cudi thé ky XX, sy phat trién manh mé ciia Internet va cong nghé thong

tin da 1am thay d6i dang ké phuong thirc giao tiép, trao ddi thong tin va hoat dong
kinh doanh ctia cdc doanh nghiép trén toan thé gi6i. Internet khong chi gitip rat
ngan khoang cach vé khong gian va thoi gian ma con tao ra moi trudong két ndi
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nhanh chong giita doanh nghiép va khach hang. Trong bdi canh d6, hoat dong
truyén thong Marketing Online dan tro thanh cong cu quan trong hd trg doanh
nghiép quang ba san pham, xay dyng thuong hiéu va tiép can khach hang hiéu
quad hon (Chaffey, 2019).

Cung voi su phat trién ciia cong nghé sd, cac hinh thic truyén thong
Marketing truyén théng dan boc 16 nhidu han ché vé chi phi, kha ning do ludng
va pham vi tiép can khach hang. Nguoc lai, truyén thong Marketing Online voi
vu diém vé toc do truyén tai thong tin, kha ning twong tac cao va tinh linh hoat
trong trién khai di ngay cang dwgc nhiéu doanh nghiép lwa chon va tng dung
rong rai (Kotler & Keller, 2016).

Hién nay, c6 nhiéu quan diém khac nhau vé khai niém truyén thong
Marketing Online.

Theo Hi¢p hoi Marketing Hoa Ky (AMA), Marketing Online 1a hoat dong
kinh doanh duoc thue hién dya trén nén tang Gng dung cong nghé thong tin va
Internet nham két nbi qua trinh san xuat, phan phdi va tiéu dung san pham, dich
vu (American Marketing Association, 2017).

Theo Philip Kotler, Marketing Online 1a qua trinh 1ap ké hoach vé san phém,
gi4, phan phdi va xuc tién thong qua moi treong Internet va cac phuong tién dién
tir nham dap Gng nhu cau cua khach hang va muc tiéu ciia to chirc (Kotler &
Keller, 2016).

Theo Joel Reedy va Shauna Schullo, truyén thong Marketing Online bao
gdm cac hoat dong sir dung Internet va phuong tién dién tir dé théa man nhu cau
va mong mudn cta khach hang thong qua qua trinh trao doi thong tin va twong
tac truc tuyén (Reedy & Schullo, 2004).

Tir cac quan diém trén c6 thé hiéu rang, truyén thong Marketing Online 13
hoat dong st dung Internet va cac nén tang sé nham truyén tai thong diép
Marketing ctia doanh nghiép dén khach hang muc tiéu théng qua cc cong cu nhu
Website, mang xa hoi, Email Marketing, cong cu tim kiém va quang cdo truc
tuyén.

So véi truyén thong Marketing truyén thong, truyén thong Marketing
Online ¢6 kha ning twong tic hai chiéu, dé dang do ludong hiéu qua, tiép cén
khach hang nhanh chéng va téi wu chi phi hon. Pong thoi, hoat dong nay con
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gitip doanh nghiép c4 nhin hoéa ndi dung truyén théng phu hop véi timg nhom
khach hang muc ti€u, tr d6 nang cao hi¢u qua Marketing va kha nang canh tranh
trén thi truong (Chaffey, 2019).
1.1.3.2 Pic diém truyén tthong marketing online

Truyén thong Marketing Online 14 hinh thirc truyén théng str dung Internet
va cac nén tang s6 nham truyén tai thong diép Marketing dén khach hang muc
tiéu. So v6i cac hinh thirc truyén thong truyén thdng, truyén thong Marketing
Online ¢6 mot s6 dic diém ndi bat nhu sau:
+ Kha ndng tiép cdn khdach hang nhanh chéng va khéng bi gici han béi khéong
gian, thoi gian.

Thong qua Internet, doanh nghiép c6 thé truyén tai thong tin dén khach hang
& nhiéu khu vuc khac nhau ma khong bi giéi han vé vi tri dia 1y hay thoi gian
hoat dong. Cac hoat dong truyén thong c6 thé duoc trién khai lién tuc 24/7, giup
doanh nghiép dé dang tiép can va tuong tac voi khach hang moi lac, moi noi.

+ Kha nang twong tac hai chiéu cao.

Truyén thong Marketing Online cho phép doanh nghiép va khach hang trao
doi thong tin tryc tiép thong qua Website, mang xa hdi, Email hodc cac nén tang
truc tuyén khac. Nho d6, doanh nghiép ¢ thé nhanh chéng tiép nhan phan hoi,
giai dap thic méc va ning cao trai nghiém khach hang trong qua trinh str dung
san phém, dich vu.

+ Kha nang xdac dinh va tiép can ding khdach hang muc tiéu.

Théng qua dit liéu ngudi ding va cac cong cu phén tich trén nén tang s,
doanh nghiép c6 thé xac dinh nhém khach hang phi hop dua trén do tudi, giGi
tinh, hanh vi, s¢ thich va nhu cau tiéu dung. Diéu nay gitp t6i uu chi phi
Marketing va nang cao hiéu qua hoat dong truyén thong.

+ Toc dg lan truyén thong tin nhanh va pham vi tiép cdn réng.

Thong tin trén mdi trudng Internet c6 thé duge chia sé nhanh chéng thong
qua mang xa hdi, Website hoac cac nén tang truc tuyén khac. Nho do, doanh
nghiép c6 thé quang b san pham, dich vy va hinh anh thuong hiéu dén sé luong
16n khach hang trong thoi gian ngén.

+ Kha nang do heong va ddnh gid hiéu qud truyén théng.



Mot trong nhirng dic diém ndi bat cua truyén théng Marketing Online 1a
doanh nghiép c6 thé d& dang theo ddi va do ludng hiéu qua cua cac chién dich
truyén thong thong qua cac chi sd nhu luot tiép can, luot twong tac, ty 16 chuyén
d6i hodc chi phi quang co. Piéu nay gitup doanh nghiép kip thoi diéu chinh chién
lugc Marketing phu hop véi nhu cau thi truong.
1.1.3.3 Loi ich ciia Truyén thong Marketing Online

Su phat trién manh mé& cua Internet va cong nghé sb da tao diéu kién cho
truyén thong Marketing Online dugc ung dung rong rii trong hau hét cac linh
vuc kinh doanh hién nay. So véi cac hinh thic truyén thong truyén thong, truyén
thong Marketing Online mang lai nhiéu loi ich ndi bat cho ca doanh nghiép va
ngudi tiéu ding nhd kha ning két ndi nhanh chéng, linh hoat va hiéu qua trén
moi truong sb.

Pbi v6i doanh nghiép, truyén thong Marketing Online giup mé rong kha
nang tiép can khach hang va nang cao hiéu qua hoat dong Marketing. Théng qua
cac nén tang s6 nhu Website, Facebook, TikTok hay Google, doanh nghiép ¢
thé d& dang quang ba san pham, dich vu va hinh anh thuong hiéu dén nhiéu nhom
khach hang khac nhau. Pong thoi, doanh nghiép ciing c6 thé thu thap dir liéu
ngudi dung, phén tich hanh vi khach hang va xu hudng thi trudng dé xay dung
chién lugc Marketing phu hop véi nhu cau thuc té.

Bén canh d6, truyén thong Marketing Online con giup doanh nghiép t6i wu
chi phi va ngudn luc trong qué trinh trién khai hoat dong truyén thong. So véi cac
hinh thitc quang cdo truyén théng nhu truyén hinh, béo in hay bién quang céo
ngoai tro1, hoat dong Marketing Online c6 chi phi linh hoat hon va kha nang do
ludng hiéu qua 1d rang hon. Doanh nghiép c6 thé dé dang xac dinh nhom khéach
hang muc tiéu, kiém soat ngan sach quang céo va diéu chinh chién dich truyén
thong kip thoi nhim nang cao hiéu qua kinh doanh.

Ngoai kha ning t6i uu chi phi, truyén théng Marketing Online con gitp
doanh nghiép duy tri va phat trién mdi quan hé véi khach hang théng qua qua
trinh twong tac truc tuyén. Viéc trao d6i thong tin, giai dap thac mic va hd tro
khach hang c6 thé duoc thuc hién nhanh chéng thong qua mang x3 hoi, Email
hodc cac nén tang truc tuyén khac. Diéu ndy gop phan nang cao trai nghiém khach
hang, tao dung sy tin trdng va gia ting mic do trung thanh ddi v6i thuong hiéu.
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Khéng chi mang lai loi ich cho doanh nghiép, truyén thong Marketing
Online con gitip ngudi tiéu dung tiép cin thong tin san pham va dich vu mot cach
nhanh chéng va thun tién hon. Khach hang c6 thé dé& dang tim kiém, so sanh va
lwa chon san pham phu hop thong qua Internet ma khong mat qua nhiéu thoi gian
va chi phi di lai. Ddng thoi, viéc cong khai thong tin san pham, gia ca va danh
gia tir nguoi dung ciing gitp khach hang c6 thém co s¢ dé dua ra quyét dinh tiéu
dung hi¢u qua hon.

Ngoai ra, sy phét trién ciia truyén thong Marketing Online con gép phan mo
rong kha nang két ndi gitta doanh nghiép vai thi truong trong va ngoai nudc. Nho
Internet, doanh nghiép c6 thé tiép can khach hang trén pham vi rong hon, tir d6
nang cao kha nang canh tranh va mé rong co hdi phat trién trong moi trudng kinh
doanh toan cau.

T nhitng loi ich trén c6 thé thdy rang truyén thong Marketing Online dang
ngay cang khang dinh vai trd quan trong trong hoat dong kinh doanh hién dai.
Pay khong chi 1a cong cu hd tro doanh nghiép quang ba san phim va xay dung
thuong hiéu ma con 13 giai phap giup nang cao hiéu qua tiép can khach hang
trong bdi canh chuyén doi s6 hién nay.
1.1.3.4 Uu va nhwoc diém ciia Truyén thong Marketing Online
Uu diém

- Tang kha ning twong tac v6i khach hang: Doanh nghiép co thé giao tiép truc
tiép v6i khach hang thong qua website, mang xa hdi va cic nén tang tryc
tuyén, tir 46 nhanh chong tiép nhan phan hoi va ning cao trai nghiém khach
hang.

- Tiét kiém chi phi: Chi phi trién khai cac hoat dong truyén thong truc tuyén
thuong thap hon so véi cac hinh thirc Marketing truyén théng nhu béo in,
truyén hinh hay quang cdo ngoai troi.

- Tbc @6 truyén tai thong tin nhanh: Thong tin dwoc lan truyén nhanh chong
trén Internet, gitip doanh nghiép tiép can khach hang trong thoi gian ngan.

- Mé rong pham vi tiép can khach hang: Khong bi giéi han bai thoi gian va
khong gian, cho phép doanh nghiép tiép can khach hang & nhiéu khu vyc

khac nhau trong va ngoai nudc.



- D& dang do luong va danh gia hiéu qua: Céac cong cu truc tuyén hd tro theo

ddi, phan tich va danh gid hiéu qua chién dich thong qua cac chi s6 cu thé.
Nhwoc diém

- Kho kiém soat phan héi tiéu cuc: Do tinh chat cong khai ctia moi truong
Internet, doanh nghiép co thé d6i mat vai cac binh luén tiéu cuc hodc thong
tin sai 1éch tr nguo1 dung.

- Can dau tu lién tuc: Doanh nghiép van phai duy tri ngan sach cho quang céo
truc tuyén, san xuit ndi dung va cap nhat cong nghé dé dam bao hiéu qua
truyén thong.

- Canh tranh thong tin cao: Khach hang thuong xuyén tiép nhan luong 16n
thong tin trén moi trudng sb, khién ndi dung ctia doanh nghiép dé bi bo qua.

- Phy thudc vao nén tang s6: Hiéu qua tiép can khach hang chiu anh hudng boi
thuat todn mang xa hdi, cong cu tim kiém va murc d6 sir dung Internet cia
nguoi dung.

- Yéu cdu cép nhat thudng xuyén: Sy thay doi lién tuc ctia cong nghé va céac
nén tang tryc tuyén doi hoi doanh nghiép phai khong ngimg thich nghi va
nang cao nang luc quan ly.

1.1.4. Sw khéc nhau giita truyén théng Marketing Online va truyén thong
truyén théng.
Sw giong nhau

Mic du khac biét vé cong nghé va phuong thirc trién khai, truyén thong truyén
thdng va truyén thong maketing online van c6 nhiéu diém trong dong vé ban chat
va muc tiéu trong hoat dong truyén thong doanh nghiép.Ca hai hinh thic déu
huéng dén muyc tiéu chung 1a truyén tai thong tin tir doanh nghiép dén khach hang,
nham x4y dyng nhan thirc thwong hiéu, tic dong dén thai d6 va thuc day hanh vi
tiéu dung. Du st dung phuong tién khac nhau, truyén thong van dong vai tro két
nbi gitta doanh nghiép va thi truong muc tiéu.

Hai loai hinh truyén théng déu dua trén cic nguyén Iy nén tang cia truyén
thong nhu viéc xac dinh ddi tuong muc tiéu, xay dung thong diép phu hop va lua
chon kénh truyén tai hiéu qua. Cac mé hinh truyén thong kinh dién nhu AIDA hay
tién trinh hanh vi khach hang (Biét — Hiéu — Tin — Mua) déu c6 thé ap dung cho
ca truyén thong truyén théng 14n Truyén théng maketing online .
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Bén canh d6, c4 hai hinh thirc déu gdp phan hd tro hoat dong truyén thong
téng thé cua doanh nghiép, dic biét trong viéc quang ba san pham, xay dung hinh
anh thuong hiéu va duy tri mdi quan hé voi khach hang. Viéc phdi hop giira cac
kénh truyén thong khac nhau ciing thé hién nguyén tac truyén thong tich hop, trong
d6 cac cong cu truyén thong cung hoat dong nhim tao ra thong diép nhit quan.

Ngoai ra, hiéu qua ctia ca hai loai hinh truyén théng déu phu thudc vao chat
luong ndi dung, mirc d6 phit hop véi khach hang muc tiéu va kha nang trién khai

chién lugc cua doanh nghiép. Piéu nay cho thiy yéu té chién lugc van quan trong

hon ban than cong nghé truyén thong dugc st dung.

Sw khdc nhau

Bing 1.1: Sw khdc nhau giita Marketing truyén thong va truyén thong

Marketing Online

Tiéu chi

Truyén thong Marketing

Online

Truyén thong Marketing

truyén thong

Toc d¢ truyen

tai thong tin

Thong tin duge truyén tai
hanh chéng va gan nhu tirc
thoi thong qua Internet va

cac nén tang so.

Tdc do6 truyén tai thong tin cham
on do phu thudc vao cac phuong

tién truyén thong truyén thong.

Phuong tién

st dung

Str dung Internet va cac
nén tang s6 nhu Website,
nang xa hoi, Email va cong

cu tim ki€ém.

Str dung bao in, truyén hinh,
radio, tO roi, banner va cac
phuong tién khong két nbi

Internet.

Pham vi tiép

can

Khong bi gidi han béi
chong gian va thoi gian, co
kha ning tiép cin khach

hang trén pham vi rong.

Pham vi tiép can thuong bi gidi
han theo khu vyc dia 1y va thoi

gian phat hanh.

Kha nang cap
rthat thong tin

Noi dung c6 thé dugc cap
nhat nhanh chong, lién tuc

va linh hoat.

Viéc cap nhat thong tin mat
nhiéu thoi gian va kho thay doi
sau khi phat hanh.




Kha nang

tuong tac

Cho phép doanh nghiép va
khach hang tuong tac truc
iép, phan hdi nhanh chong

va thuan tién.

Kha nang twong tac thip, phan
hoi tir khéach hang thuong cham

va gian ti€p.

Chi phi trién
Khai

Chi phi linh hoat va thap
hon so véi nhiéu hinh thirc

ruyén thong truyén thong.

Chi phi quang cdo va truyén
thong thuong cao hon, dac biét

doi vai truyén hinh va béo in.

Kha nang do

rong hiéu qua

Dé dang theo ddi va do
luong hi¢u qua thong qua
ac chi sb nhu luot tiép can,
tuong tic va ty 1é chuyén

doi.

Kho do Iuong chinh xac hiéu
qua truyén thong va hanh vi

khach hang.

Kha nang luu

trir thong tin

Dung lugng luu trit 16n, dé
im kiém va truy xuét thong

tin trén moi trudng so.

Kha nang luu trir han ché, viéc
tim kiém va truy xuét thong tin

kho khan hon.

Tiép cin thj
truong muc

tiu

D& dang xac dinh va tiép
tan dung nhom khach hang
muc tiéu dua trén dir liéu

nguoi dung.

Kho xac dinh chinh xac nhom
chach hang muc tiéu va pham vi

ép can thuong mang tinh dai tra.

Truyén thong Marketing Online va truyén thong Marketing truyén thong

deéu huong dén muc ti€éu quang ba san pham, xay dung thuong hi€u va nang cao

hiéu qua hoat dong kinh doanh cua doanh nghiép. Tuy nhién, cung véi su phat

trién manh mé cua Internet va cong nghé sd, truyén thong Marketing Online ngay

cang thé hién nhiéu wu thé vuot trdi vé tdc do truyén tai thong tin, kha ning twong

tac, pham vi tiép can khach hang ciing nhu kha ning do luong hiéu qua truyén

thong.

Bén canh d0, truyén thong Marketing Online con giup doanh nghiép t6i wu

chi phi Marketing, d& dang tiép can khach hang muc tiéu va linh hoat hon trong

qua trinh trién khai chién dich truyén thong. Chinh vi vy, hinh thirc truyén thong

nay dang ngdy cang tré thanh cong cu quan trong va khong thé thiéu trong hoat

dong Marketing ctia cic doanh nghiép trong thoi dai s6 hién nay.
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1.2. CAC TIEN TRiNH THUC HIEN TRUYEN THONG MARKETING
ONLINE

Dé mot doanh nghiép c6 dinh hudéng cu thé vé truyén thong Marketing Online
thi can phai dua ra mét tién trinh thuc hién rd rang. C6 6 budce thuc hién truyén

thong Marketing Online:

T Social Community

Social community 1a mgt nhém ngudi c6 chung sé thich, mbi quan tim, hozc
muc tiéu chung, két ndi v6i nhau thong qua Social Media. Social Community c6
thé dugc hinh thanh tu phat hodc duoc tao ra béi cac t6 chirc, doanh nghiép.

Social Community bao gdm ba yéu té quan trong: Social Presence, Paid
Media va Earned Media.

- Social Presence: 1a mt cong cu quan trong giip thuong hiéu xac dinh va
xay dung hinh anh, tinh cach va sy hién di¢n cua minh trudc cong ching.

- Paid Media: 1 cac hoat dong quang cdo ma thuong hiéu phai tra tién dé
thuc hién, bao gom viéc ding bai quang cdo trén cac trang mang xa hoi va st
dung nhén vat ndi tiéng lién quan dén thuong hiéu dé quang ba.

- Earned Media: 13 két qua cua céac cudc thido luan ty nhién, bao gém cac
binh ludn, twong tic va danh gia tir phia khach hang. Khi khach hang chia sé va
tuong tac tich cuc voi thuong hié¢u, ho dong gop vao viéc quang ba thuong hicu.

7 Social Commerce

Social Commerce 1a mgt hinh thtrc thwong mai dién tir sir dung cac nén tang
mang x3 hoi dé két ndi ngudi ban voi ngudi mua. Social Commerce cho phép
ngudi ding mua sim truc tuyén thong qua cic nén tang mang xa hoi nhu:
Facebook, Instagram, TikTok... Chang han nhu Facebook Marketplace, TikTok
shop, Instagram Shopping...

T Social Publishing

Social Publishing 14 qua trinh tao va chia sé ndi dung trén cac nén tang Social

Media. Noi dung Social Publishing c6 thé bao gdm vin ban, hinh anh, video, 4m
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thanh,... Social Publishing 1a mot phin quan trong ctia Social Media. N6 cho phép

moi nguoi tao va chia sé ndi dung voi nhimg ngudi khac trén khap thé gidi.
T Social Entertainment

Nhém nay c¢6 myc dich 1a dé phuc vu nhu cau giai tri cia nguoi dung thong
qua céc hinh thirc choi game online, hodc tir cadc ndi dung gidi tri do ngudi dung
tu tao ra.

Cac nén tang Social Media nhu: Facebook, Instagram, TikTok... déu co
nhitng tinh nang va dinh hudng dé tao ra va chia sé ndi dung giai tri. Vi du,
Facebook c6 cac tinh niang nhu Live, Watch... dé phat truc tiép cic chuong trinh
giai tri; Instagram c6 cac tinh ning nhu Reel... dé tao va chia sé video ngin;
TikTok 1a mot nén tang hoan toan tip trung vao ndi dung giai tri ngan. N6 1a mot
phan quan trong ciia Social Media, gitip moi ngudi két ndi véi nhau va chia sé
nhing khoanh khéc giai tri.

Hién nay, mang xa hoi dugc xem la cong cu Marketing khong thé thiéu. P6
1a trang truyén tai thong tin dén ngudi dung c6 tiém ning nhét trong cac cong cu
khac. D6 1a do kha ning két ndi va lan téa thong tin v6i toe do nhanh. Nho kha
ning nay, mang xi hoi tré thanh cong cu tiép can ngudi dung hiéu qua va tiét
ki€m chi phi, tao su két ndi vai nguoi dung va thuong hié¢u. Cac trang mang xa
hoi1 phé bién duoc cac doanh nghiép, ho khai thac st dung cho viéc cac muc dich
trong ban hang hoac truyén tai thong diép la: Facebook, Instagram, Youtube,

Zalo, Tik Tok, Google+, Pinterest...

Theo (Dave Chaffey and Fiono Ellis-Chadwick, 2016, Digital Marketing:
Strategy, Implementation, and Practice), c6 5 yéu t& quan 1y trong Content
Marketing:

T Content Engagement Value — Gia tri twong tac ndi dung

Doanh nghiép s€ dat ra nhitng cau héi: Noi dung nao s€ thu hiut nguoi xem?
D6 c6 thé 1a thong tin san pham/dich vy, huéng din mua hang hay mot minigame

(trd choi nho) dé thu hut khan gia.
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T Content Media — Pinh dang ni dung

Noi dung c6 thé & dang van ban, da phuong tién nhu: tng dung Flash, img
dung web hodc di dong, podcast, (stream video) video truc tuyén. .. Ngay ca van

ban cling c6 thé c6 nhiéu dinh dang khac nhau nhu: HTML, ebook hay PDF...

¥ Content Syndication — Cung cap néi dung

Noi dung c6 thé duoc chia sé trén nhiéu nén tang thong qua ngudn cap dit
lidu, API (Application Programming Interface), Microformats hodc giri truc tiép
qua email. Ngoai ra, ndi dung con c6 thé dugce nhung vao cac trang web khac

thong qua tién ich hién thi dir liéu tir nguén cap.

T Content Participation — Tham gia ngi dung

Noi dung ngay nay khong chi duoc tiéu thu mot cach thu dong ma con can
cho phép ngudi dung binh ludn, danh gia va phan hoi. Nhitng hoat dong nay can

dugc giam sat va quan 1y & nhitng noi khac nhau nhu chia sé vao trong group
(nhom). Pay ciing 1a yéu té quan 1y Content Marketing dang dugc quan tam.

¥ Content Access Platform — Nén tang truy cip ndi dung

Noi dung k¥ thuat sb c6 thé duoc truy cap tir nhidu thiét bj khac nhau nhu
PC, laptop hoac thiét bi di dong voi d phan giai man hinh khac nhau. Bén canh
d6, tai liéu in 4n ciing 12 mot nén tang phan phdi ndi dung quan trong.

Trong cubn sach (Dave Chaffey and PR Smith, 2017, Digital Marketing

Excellence: Planning, Optimizing and Integrating Online Marketing) c6 dé& xuat

mot s6 dinh dang Content Marketing nhu:

- Videos

- E-books

- Podcast
- Infographics

- Blogs
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- Webinars (Hdi thao truc tuyén)
- Q&A (Hoi dap) va FAQs (Cau hoi thuong gap)

Tuy nhién cic doanh nghiép can kiém tra mirc d6 phu hop véi thuong hiéu
dé ap dung cac dinh dang nay dé sir dung trong chién lwgc Content Marketing.
M&i loai ¢6 thé ap dung cho ddi twong khach hang c4 nhan hoic doanh nghiép
nhung mot s6 dinh dang s€ phu hop vdi B2B hon.

1.2.4.5. Tiép thi lién két — Affiliate Marketing

Tiép thi lién két (Affiliate Marketing) 14 hinh thtc tiép thi lién két, trong do6
cac di tac (Affiliate) s& gidi thidu san pham/dich vu ctia doanh nghiép dén khach
hang tiém nang. Khi khach hang tiém ning mua san pham/dich vu thong qua
duong link gidi thiéu cua Affiliate, ho s€ nhan dugc hoa héng.

Theo Kotler & Keller (2021), Affiliate Marketing 13 mot phuwong thire tiép
thi dya trén hiéu suat, trong d6 cac doanh nghiép hop tac voi bén thir ba dé quang
ba san phém/dich vu va chi thanh toan khi c6 két qua cu thé.

Theo cudn sach (Dave Chaffey and PR Smith, 2017, Digital Marketing
Excellence: Planning, Optimizing and Integrating Online Marketing) dinh nghia:
“Tiép thi lién két 14 hinh thire t6i wu nhat cta truyén thong tiép thi vi né duoc goi
1a phuong phap “pay-perperformance marketing” (tam dich: tiép thi tra tién theo
hiéu suit). Pay 1a mot mo hinh dya trén hoa hdng, trong d6 nha ban hang chi tra
tién khi ho ban duoc hang hoic c6 khach hang tiém nang”.

% Cac kénh trién khai Affiliate Marketing

C6 nhiéu kénh khac nhau dé trién Affiliate Marketing, tiy thudc vao mé hinh

kinh doanh va nén tang tiép can khach hang. Dudi day 1a mot s kénh pho bién:
» Website/ Blog ca nhan:

Dy 1a kénh phd bién nhét, noi dbi tac (Affiliate/ Publisher) review san pham

va cheén link tiép thi lién két.

* Social Media (Mang xa hoi):
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Cac nén tang nhu: Facebook, Instagram, TikTok, Threads, YouTube,
Twitter... duoc tdn dung dé chia sé link affiliate thong qua bai ding, video,

livestream. ..

* Email Marketing:
Trong d6 Affiliate giri email gi6i thi¢u san pham kém theo link lién két

* Paid Advertising (Quang cdo co tra phi):
Mot sé Affiliate sir dung Google Ads, Facebook Ads hoic Native Ads dé
chay quang cdo huéng dén Landing Page c6 chira link lién két.

< Cac md hinh website pho bién trong Affiliate Marketing

Co6 5 mo hinh website trong Affiliate Marketing:
» Website Review (Website danh gia):

Website nay tip trung vao viéc cung cip cac bai danh gia chi tiét va khach
quan vé san phém/dich vu trong mot linh vuc cu thé. Cac nha tiép thi lién két s&
kiém tién bé‘mg cach giodi thi€u cac san phém, dich vu dugc danh gia cao dén

ngudi dung thong qua céac lién két affiliate.
» Website Coupon & Deal (Website chia sé ma giam gia va wu ddi):

Website chuyén cung cAp mi giam gid, chuong trinh khuyén mai cho nguoi
mua sam truc tuyén. Khi khach hang mua hang thong qua lién két dugc cung cip

trén coupon & deal sites, trang web s& nhan duoc hoa hong tir nha ban 1&.
» Website Comparison (Website so sanh gid):

Website ndy gitip nguoi dung so sanh nhiéu san pham khac nhau dé dua ra
quyét dinh mua sim. Noi dung c6 thé 1 bang so sanh, bai danh gia chuyén siu
timg san pham. Ngudi lam Affiliate cAn cap nhat dit liéu gia ca thuong xuyén dé
dam bao tinh chinh xac. C6 thé kho khin dé kiém tién néu khong c6 lugng truy

cap cao.

*  Website Tutorial (Website huéng dan):
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Website Tutorial 1a mot mo hinh Affiliate Marketing st dung cac bai hudng
dan chi tiét dé gi6i thiéu va quang ba san pham, dich vu cho ngudi dung. M6 hinh
nay hoat dong dua trén viéc tao ra ndi dung gia tri dudi dang cac bai viét, video
hudng dan, hoidc céc tai liéu huéng dan gid tri, gitp giai quyét cac van dé cu thé
clia ngudi dung, cing véi viée gidi thiéu san pham, dich vu lién quan dén van dé

do.
* Personal Blog (Blog ca nhan):

Blog ca nhan chia sé kién thurc chuyén mon vé mot linh vuc cu thé va chén
link tiép thi lién két trong bai viét. Noi dung thudng 1a huéng dan st dung, meo

vat, kinh nghiém ca nhan.

1.2.4.6. Quang cao qua thw dién tw - Email Marketing

Trong cudn sach Quan tri Marketing (2011) - PGS.TS Truong Pinh Chién
dinh nghia: Email Marketing 1a mot hinh thirc ma marketer stir dung email, sach
dién tir hay catalogue dién ttr & guri dén cho khach hang, thuc day va dua khach
hang dén quyét dinh thuc hién viéc mua cac san pham cta ho. Song email ciing
1a cach t6t nhat dé giao dich v6i khach hang, 14 mot trong nhing cong cu it tén
kém nhét, trong khi mang lai két qua khong hé nho.

C6 thé hiéu don gian, Email Marketing 1a mot cong cu giao tiép truc tiép véi
khach hang thong qua email, sir dung email dé giri thong diép tiép thi dén khach
hang tiém nang hoic khach hang hién tai. Gitp doanh nghiép cung cip thong tin
khuyén mai va duy tri mbi quan hé véi khach hang.

Theo (Dave Chaffey and Fiona Ellis-Chadwick, 2016, Digital Marketing:
Strategy, Implementation, and Practice. Pearson) khi 1ap ké hoach trién khai

chién dich Email Marketing, cac marketer can can nhac hai hinh thirc chinh:

+ Outbound Email Marketing

Outbound Email Marketing 14 hinh thtc tiép c4n chu dong, trong d6 doanh
nghiép giri email hang loat dén mot danh sach khach hang tiém ning, du ho chua

c6 tuong tac voi thuong hiéu trude do.
« Pic diém cua hinh thiic nay 1a:
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- Doanh nghiép chu dong tiép can khach hang

- Thuong l1a email quang céo, khuyén mai, gidi thi€u san phém/dich vu

- Thuong st dung danh sach email c6 san hoic mua danh sach email (dé bi
danh gia la spam)

< Inbound Email Marketing

Inbound Email Marketing 13 hinh thirc tiép can thu dong, tap trung vao viéc

thu hit khach hang tiém nang bang ndi dung hitu ich, khién ho ty nguyén dang

ky nhan email tir thuong hicu.

« Bic diém cua hinh thic nay 1a:

- Khéch hang chu dong dang ky nhan email

- Thuodng 1a cac email cham séc khach hang, cung cép gia tri nhu blog,
ebook, hudng dan...

- Puoc thyuc hién qua form (biéu mau) ding ky trén website, blog, mang x4

hoi...

C6 nhiéu loai hinh Email Marketing khac nhau, ty thudc vao muc dich cia
doanh nghiép. Mot s6 loai hinh Email Marketing phd bién la:

T Email chao mirng (Welcome Email)

Email chao mung la email dugc gui téi1 khach hang khi ho thuc hién hanh
dong ding ky trén website véi mong mudn nhan duogc thong tin vé& san pham,

dich vu hay cac chuong trinh khuyén mai.

T Email ban tin (Email Newsletter)

Puoc giri dinh ky dé cung cip cac ban cip nhat ndi dung, tin tirc nganh hodc

céc uu dai khuyén mai cho khach hang.

T Email quang ciao (Promotional Email)
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Puogc sir dung véi muc ti€u chinh 1a ban hang. Noi1 dung thuong nhan manh
vao uu dai, giam gia, chuong trinh khuyén mai hodc ra mat san pham mai dé thu

hat khach hang dwa ra quyét dinh mua sam.

T Email gié hang bi b6 roi (Abandoned Cart Email)

Khi mot khach hang thém san pham vao gié hiang nhung khong hoan tat thanh

toan, email ndy s& duoc guri dé nhic nhd ho quay lai va hoan tat giao dich.

¥+ Email phan hoi (Feedback Email)

Puoc giri sau khi khach hang str dung san pham/dich vu nham thu thip phan
hoi, danh gia hoic khao sat sy hai 1ong.

1.2.5. Xac dinh ngén sach truyén thong

Mudn thyc hién duoc hoat dong truyén thong Marketing, cong ty can phai
cung cip mot ngan sach nhat dinh. Thong thuong co 4 phuong phap xac dinh

ngan sach cho hoat dong truyén théng cua cong ty:

- Phuong phdp tuy theo kha nang:

Theo phwong phap ndy, cong ty xdy dung ngan sach truyén thong theo kha
nang tai chinh ctia ho. Phuong phap nay c6 nhuoc diém 14 cong ty khong thé chu
dong sir dung cac hoat dong truyén thong theo mirc can thiét dé tac dong t6i thi

truong.
- Phuwong phdp phan triam trén doanh sé:

Theo phuong phap nay, cong ty xay dung ngin sach truyén thong bang mot
ty 1& phan trim nao d6 ctia doanh sd (ndm bao céo hodc nam ké hoach).

Phuong phap nay c6 uu diém: Thtr nhat, ngan sach truyén thong co thé thay
doi nhung van c6 chimg muc nhét dinh va n6 phu thudc vao doanh s6 ban. Nha
quan 1y ludn kiém soat dugc chi phi truyén thong. Thir hai, khuyén khich cac
cong ty ra cac quyét dinh trong khudn kho méi quan hé giita chi phi, truyén thong,
gia ban va thi truong cua mdi don vi san phém; Tht ba, 6n dinh trong canh tranh
khi céc cong ty trong nganh déu st dung phuong phap nay s& hinh thanh mot ty
1¢ chung. Tuy nhién, phuong phap nay ciing ¢c6 mot s han ché nhu: Co s xac
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dinh ngan sach chua vimg chéc, coi doanh thu 13 nguyén nhan cua mirc d6 hoat
dong truyén thong. Co hoi thi trudng phat trién cho mirc san pham doanh nghiép
16n, nhung s luong ban san pham dich vu it thi ddn dén doanh nghiép s& xac
dinh ngan sach it vao hoat dong truyén thong dan dén mét co hoi khai thac thi
truomg. Kéo theo viée 1ap ké hoach truyén théng bi anh huéng, khong xac dinh

dugc ké hoach dai han.

- Phuong phdp ngang bang canh tranh:

Theo phuong phap nay, céng ty xay dung ngan sach truyén thong bang ngan
sach truyén thong cta cac dbi thil canh tranh trén cung dia ban va chu ky kinh
doanh. Phuong phap niy c6 wu diém 14 s& tranh kha ning xay ra xung dot vé
truyén thong giita cac cong ty canh tranh. Khé khan trong viéc thuc hién phuong
phap nay 1a kho x4c dinh dwoc ngin sach truyén thong clia cac cong ty canh tranh.
Mit khac, do muc tiéu truyén thong ctia cac cong ty khac nhau, cho nén cin ctr

nhu trén cting khong hoan toan hop ly.

- Phuong phdp can cur vao muc tiéu va cong viéc:

Theo phuong phéap nay, cic cong ty xdy dung ngan sach truyén thong trén co
s& nhitng muyc tiéu va cong viée can phai giai quyét vé phuong dién truyén thong.
Phuong phéap nay duoc xem 13 ¢ cin cir khoa hoc. Didu quan trong can luu y 13
muc tiéu, nhi€ém vu truyén thong phai dat trong muc ti€u va nhi¢m vu cua chién
lugc Marketing. Phuwong phap nay cé wu diém 1a doi hoi ban lanh dao phai trinh
bay rd nhiing gia thiét cia minh vé mdi quan hé giita tong chi phi, mic do tiép

xuc, ti 1€ dung thr va muac sir dung thuong xuyén.

1.2.5. X4c dinh ngin sich truyén thong

Sau khi da xac dinh cac yéu td trén, can 1ap ké hoach ngan sach chi tiét cho
timg kénh truyén thong, ting giai doan trién khai. Ngan sach can dugc phan bd
cho cac kénh Truyén thong Marketing Online khac nhau, phi hop véi muc tiéu
va doi trong muyc tiéu cta chién dich. Pay 1a mot trong nhitng diéu hét stirc quan
trong va ciing gy kho khin cho mdi doanh nghiép. Xay dung ngan sach gitip cho

doanh nghiép xac dinh duoc muc d6 hiéu qua cia truyén thong. Ngan sach cho
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hoat dong truyén thong gdm cac dich vu tiép thi tu van, chi phi quang céo, chi
phi phan mém ciing nhu chi phi dao tao.
Theo Philip Kotler, c6 bon phuong phap pho bién duoc cac doanh nghiép sir

dung dé x4c dinh ngan sach truyén thong.

-Phurong phdp tinh ty 1¢ phan tram trén doanh thu:

Phuong phap nay c6 cac wu diém 14 chi phi Truyén thong Marketing Online
s& thay d6i tiry theo ty 1& phan trim nhat dinh cta doanh sb ban ra (trong nim nay
dur kién); khuyén khich ban lanh dao nghi dén mdi lién hé giira chi phi truyén
thong, gia ban va lgi nhuan trén don vi san phém; khuyén khich 6n dinh canh
tranh & mirc 30 ma cac doanh nghiép chi cho Truyén thong Marketing Online
mot ty 1& phan trim doanh thu ciia minh xap xi ngang nhau. Chiing thuong dugc
str dung trong cac doanh nghiép co6 tinh trang kinh doanh 6n dinh dic biét 1a cac
doanh nghiép 16n. Lic nay, cac Marketer dwa vao doanh sé ban ctia nam do va
xéc dinh sé& chi ra khoang bao nhiéu phan trim cho viéc truyén thong. O phuong
phap nay d& tinh toan. Chi phi ddu tu vao hoat dong truyén thong s& bam theo
tinh hinh hoat dong kinh doanh ctia doanh nghi¢p nén s& tranh khoi viéc thiéu hut
chi phi dy tinh ban dau. Tuy nhién, & phuong phap ndy c6é mét sé nhuoc diém:
Khi st dung phuong an nay khong vimng chéc, ngan sach s& dugc dua tinh hinh
kinh doanh qua muc, khong dé ¥ dén nhu cau hay co hoi thi truong. Co hoi thi
truong phat trién cho mirc san pham doanh nghiép 16n, nhung sé luong ban san
phém dich vu it thi ddn dén doanh nghi¢p s€ xac dinh ngan sach it vao hoat dong
truyén théng dan dén mat co hoi khai thac thi truong. Kéo theo viée lap ké hoach

truyén thong bi anh huong, khong xac dinh duge ké hoach lau dai.

-Phuwong phadp can cwr vao kha nang chi:

Theo phuong an ndy, doanh nghiép xay dung ngan sach truyén thong theo
kha ning tai chinh cta ho. Cu thé, cac Marketer 13y ¥ kién cua ban lanh dao va
phong tai chinh ké hoach vé viéc chi bao nhiéu ngan sach cho hoat dong truyén
thong, chi can duoc su déng y thi ké hoach sé& trién khai khong mat thoi gian cho
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viéc tinh toan. Phuong an nay tuy dugc dua ra quyét dinh nhanh chéng, khong
thong qua viéc phan tich nhung né c¢6 nhuogc diém 1 cong ty khong thé chi dong

str dung cac hoat dong truyén thong theo muc can thiét dé tac dong t6i thi truong.

-Phuwong phap can cir vao muc tiéu nhiém vu:

Theo phuong an nay, cac nha lanh dao xay dung ngan sach trén co s¢ nhiing
muc tiéu va nhiém vu can phai giai quyét vé phuong dién truyén thong va ude
tinh chi phi cho hoat dong nay. Cac nha lanh dao luu y 1a muc ti€u, nhiém vu
truyén thong phai dit trong muc tiéu va nhiém vu cta chién luge Truyén thong.
+ Phuong phép can bang canh tranh:

Quan diém nay cho rﬁng, muc chi phi cua cac ddi tht canh tranh thé hién su
sang sudt tap thé cta nganh, va viéc duy tri cAn bang canh tranh giup ngin chin
cac cude chién tranh truyén thong. Tuy nhién, khong c6 co s nao dé tin rang cac
d6i thi canh tranh biét 16 hon can phai chi bao nhiéu cho truyén thong. Béi vi
cac doanh nghiép rat khac nhau vé danh tiéng, nguén luc, co hoi va muc ti€éu

truyén thong.

-Phurong phdp ngang bang canh tranh:

Theo phuong phéap nay, cong ty xdy dung ngan sach truyén thong bang ngan
sach truyén thong cta cac dbi thil canh tranh trén cing dia ban va chu ky kinh
doanh. Phuong phap nay c6 wu diém 1 s& tranh kha ning xay ra xung dot vé
truyén thong giita cac cong ty canh tranh. Kho khin trong viéce thue hién phuong
phap nay 1a kho x4c dinh duoc ngin sach truyén thong ciia cac cong ty canh tranh.
Mat khac, do muc ti€u truyén thong cta cac cong ty khac nhau, cho nén céan cu
nhu trén cling khong hoan toan hop ly.

1.2.6. Panh gia két qua truyén thong

Sau khi thyc hién ké hoach truyén thong ngudi truyén théng phai do ludong
tac dong ctia n6 dén céng chiing muc tiéu. Viéc nay doi hoi phai khio sat cong
ching myc tiéu xem ho c6 nhan thay hay ghi nhé thong diép d6 khong, ho da

nhin thiy n6 bao nhiéu lan, ho ghi nhé dwgc nhitng diém nao, ho cam thiy nhu
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thé nao vé thong diép do, thai do trude kia va hién nay ctia ho dbi voi san phim
d6 va doanh nghiép. Viéc danh gia két qua truyén thong Marketing 1 cong viéc
quan trong nhét trong qu4 trinh truyén thong Marketing, doanh nghiép c6 thé biét
dugc chién dich dang hoat dong nhu thé nio va can diéu chinh nhiing gi, n6 sé la

bai hoc cho qua trinh 14p ké hoach truyén théng mai.

Viéc danh gia két qua truyén thong phy thudce vao nhiéu yéu t6 nhu:

- Muc tiéu: Danh gid xem muc tiéu ma doanh nghiép mong mudn di dat
dugc hay khong sau khi truyén thong.

- Do luong luu lwong truy cdp va murc do twong tac: Xem xét luong nguoi
truy cap vao trang web thong qua cac kénh truyén thong (T6i wu hoda cong cu tim
kiém - SEO, quang cao, mang xa hoi, Email Marketing...), thoi gian trung binh
1am khach hang ¢ lai, ty 18 ngudi roi khoi trang. Piéu ndy cho thiy sy quan tim

va tuong tac cua khach hang.

- Mikc @6 nhan dién thwong hiéu: S6 1an ngudi dung tim kiém tén thuong
hiéu trén cac nén tang, luot theo doi va nhic dén thuong hi€u trén mang xa hoi
trong cac cudc tro chuyén, thao ludn tryc tuyén. Cho théy tam anh huong cia viéc

truyén thong.

- Ty Ié chuyén doi: Bién ngudi tiép can thanh khach hang thuc su, ty 16 click
chuot. .. thé hién muc do thanh cong cta doanh nghiép khi thyc hién chuong trinh

truyén thong.
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CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG
MARKETING TRONG HOAT PONG TAI CONG TY TNHH PAU TU &
THUONG MAI NGUYEN THINH

2.1 TONG QUAN VE CONG TY TNHH PAU TU & THUONG MAI
NGUYEN THINH

2.1.1. Gi6i thiéu chung vé cong ty

NGUYEN THINH

REAL ESTATE & FURNITURE

Tén don vi: Cong ty TNHH Dau tu & thuong mai Nguyén Thinh

Tén quéc t¢ : NGUYEN THINH INVESTMENT AND COMMERCIAL
COMPANY LIMITED

Mi s6 thué : 0402004247

Ngudi dai dién : Nguyén Bao Trung

Dia chi chu s¢ : 20 Binh Minh 3,T6 2 ,Phuong Hoa Cudng, Thanh Phé Da Niang
Ngay bat dau hoat dong : 05/06/2020

Tinh trang hoat dong : dang hoat dong.

Nganh nghé chinh : Tu van, méi gidi bat dong san

Website : nguyenthinhreal.com
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2.1.2. Lich sir hinh thanh va phat trién

Cong ty trach nhi¢m hitu han Pau tu & Thuong mai Nguyén Thinh, con dugc
biét dén véi tén thuong hiéu Nguyén Thinh Real, duocthanh lap ngay
05/06/2020 tai thanh phd Pa Nang theo Gidy chimg nhan dang ky doanh nghiép
do S Ké hoach & Pau tu thanh phd Pa Néng cip.

Trong giai doan dau (2020-2021), cong ty bat dau hoat dong véi quy mod
nho, tap trung chi yéu vao moi gidi, tr vin mua ban va cho thué bat dong san tai
thi truong Da Nang. Hoat dong kinh doanh thoi ky nay cha yéu dua trén tim kiém
ngudn bat dong san thuc té va khach hang c6 nhu cau that, dong thoi xay dung doi
ngil nhan su ban dau.

Tt ndm 2023 dén nam 2023, Nguyén Thinh Real duy tri hoat dong on dinh,
timg budc mé rong danh muyc san pham, bao gdm nha & riéng 1é, nha phd va bat
dong san cho thué. Céng ty ciing bat dau ing dung cac kénh truc tuyén nhu
website va mang x3 hoi dé ding tai thong tin bat dong san va tiép can khach hang.

Tir ndm 2025 dén nay, cong ty tiép tuc hoat dong trong linh vuc moi gidi va
tu van bat dong san tai Pa Nang, chu trong vao tinh phap 1y ctia san pham, sy minh
bach thong tin va hd trg khach hang trong qua trinh giao dich. Mic du chwa mé
rong quy mé 16n, Nguyén Thinh Real van duy tri dinh huéng hoat dong 6n dinh,
phu hop véi diéu kién thuc té cua doanh nghiép.

2.1.3 Linh vure san pham kinh doanh
M&i giéi bat dong sin

Hoat dong moi gidi bat dong san tai don vi thuc tap duogc trién khai véi cac
ndi dung chinh nhu sau: thyc hién méi giéi mua ban va cho thué bat dong san tai
TP. Pa Néng, cac san pham méi gidi chu yéu gdm nha & riéng 1¢, nha phd, dat nén
va bat dong san cho thué, dong thoi dong vai tro trung gian két ndi giita nguoi cd
nhu cdu mua, ban va thué bat dong san.

Tw van bit dong san

Cong tac tu van bat dong san dugc don vi thuc hién nham hd trg khach hang
trong qua trinh tim kiém va lua chon san phém, bao gém viéc tu van cac thong tin
lién quan dén gia ca, vi tri, phap 1y va hién trang bat dong san cho khach hang,
ddng thoi hd trg khach hang Iya chon san pham phu hop voi nhu cau va kha ning
tai chinh
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Dich vu Ky giri bAt dong san

Bén canh cac hoat dong trén, don vi con cung cép dich vu ky gui bat dong
san cho khach hang, cu thé 13 nhan ky giri mua ban va cho thué bat dong san tir
khach hang, thyc hién dang tai thong tin san pham va tim kiém khach hang cé nhu
cau giao dich
Hb tro thi tuc giao dich

Trong qua trinh giao dich bat dong san, don vi thuc tap con hd trg khach
hang ¢ nhiéu khau khac nhau, bao gdm hd tro trong qua trinh dam phan, soan thao
hé so giao dich va lién hé cac bén lién quan, dong thoi phdi hop hd tro khach hang
thue hién cac thu tuc phap 1y co ban trong mua ban va cho thué bat dong san theo
quy dinh.
2.1.4. Tam nhin,sit ménh va gia tri cot 16i
TAm nhin: Cong ty Nguyén Thinh Real hudng téi viéc xay dung va duy tri mot
don vi mdi gi6i bat dong san hoat dong hiéu qua tai TP. Pa Néng, tip trung vao
cac san pham nha & va bt dong san cho thué.
Trong qua trinh phat trién, cong ty dat myc tiéu:
- Duy tri hoat dong kinh doanh 6n dinh, pht hop v6i quy mé doanh nghiép.
- Ting bude nang cao chat luong tu van va dich vu moi gidi.
- Xay dung uy tin thong qua céc giao dich thuc té, dua trén sy minh bach va
trach nhiém véi khach hang.
St ménh: Trd thanh mot don vi moi gidi bat dong san dang tin cay tai TP. Da
Néng, cung cip cho khach hang nhirng théng tin vé& san phAm minh bach, chinh
xac va phu hop voi nhu cau thyc té. Cong ty dong hanh cung khach hang trong
subt qua trinh giao dich, tr viéc tu véan, lya chon san phém dén hoan tat thu tuc
phép 1y, ddm bao moi giao dich dién ra thuan 1gi va an toan. Thong qua d6, Nguyén
Thinh Real huéng téi viée xay dung mbi quan hé 1au dai v6i khach hang va d6i
tac, dua trén uy tin, trach nhiém nghé nghi¢p va chét lugng dich vu thuc té.
- Cung cap dich vu tu vin va moi gidi bat dong san minh bach, chuyén nghiép
- H5 trg khach hang dua ra quyét dinh dau tu phu hop va hiéu qua
- Gop phan phat trién thi truong bat dong san dia phuong theo hudng bén

ving
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Gia tri cot 16i: Cong ty ludn dit uy tin va trach nhiém nghé nghiép 1én hang
dau trong moi giao dich véi khach hang va d6i tic. Cong ty cam két cung cap thong
tin bat dong san minh bach, chinh xac, dam bao rang khach hang c6 day du dir liéu
dé dua ra quyét dinh phii hgp. Nguyén Thinh Real ludn coi sy hai 10ng va tin tuong
ctia khach hang 1a nén tang phat trién, ddng thoi duy tri phuong phép 1am viéce thuc
té, hiéu qua, tap trung vao kha ning dap Gmg nhu cau thuc té cua thi trudng va cta
timg khach hang. Trong ndi bd, cong ty khuyén khich hop tac, ton trong va chia
sé kién thuc, gitp d6i ngii nhan vién phat trién ning luc va phuc vu khach hang t6t
hon, hudng téi mot moi trudng lam viée chuyén nghiép va bén viing.

- Uy tin va trach nhi¢m trong moi giao dich

- Minh bach va tuan thu phap luét

- Lay khach hang lam trung tim

- Hop tac cing phat trién 1au dai

2.1.5. So' d6 co cdu to chirc

2.1.5.1. So' db to chirc

BAN glAM
pOC

Phong Kinh Phong Hanh Phong Tai Phong Truyén

doanh & Moi
gidi

chinh — Nhan chinh — K& thong &
sy toan Truyén théng

DPoi dau chd Doi cskh Doi maketing IT

Nguén: Cong ty Nguyén ThinhReal
So dé 2.1: So do co ciu t6 chirc Nguyén Thinh Real
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2.1.5.2. Chirc nang , nhiém vu cua cdac phong ban
Ban Giam déc

Ban Giam déc 1a bd phan chiu trach nhiém quan ly va diéu hanh toan bd hoat
dong cua cong ty. Ban Giam ddc thue hién viée xay dung dinh hudng va chién
luge phat trién ngén han cling nhu dai han, ddng thoi gidm sat va diéu phéi hoat
dong cua cac phong ban nham dam bao moi hoat dong duoc trién khai hiéu qua va
dung ké hoach dé ra.
Phong Kinh doanh & Moi gi6i

Phong Kinh doanh va Méi giéi dam nhiém cac hoat dong tim kiém khach
hang, tu vin va méi gidi cac san pham, dich vu cta cong ty, dong thoi 13 b phan
truc tiép tao ra doanh thu. Phong bao gém d6i dau chil véi nhiém vu tim kiém,
khai thac ngudn san pham va 1am viéc voi chii dau tu hodc chu so hitu; bén canh
do6 1a doi cham soc khach hang (CSKH) thuc hién cong tdc cham soc khach hang
trude, trong va sau ban hang, duy tri mbi quan hé va hd trg khach hang trong qua

trinh giao dich.

Phong Hanh chinh — Nhén sw

Phong Hanh chinh — Nhan sy ¢6 chirc ning quan 1y hd so nhan su, thuc hién
cong tac tuyén dung va dao tao nhan vién. Ngoai ra, phong con dam nhiém céc
cong viéc hanh chinh, xay dung va thyc hién ndi quy, chinh sach lao dong, déng
thoi dé xuat va quan 1y cac ché do lwong, thuéng va phuc loi danh cho ngudi lao

dong.

Phong Tai chinh — Ké toan

Phong Tai chinh — Ké toan chiu trach nhiém quan 1y cac hoat dong thu — chi
va thue hién hach toan ké toan theo quy dinh. Bén canh dé, phong lap cac bao cao
tai chinh, theo di tinh hinh tai chinh cta cong ty va tham muu cho Ban Giam déc

v€ nhitng van dé lién quan dén tai chinh.

Phong Truyén thong & Truyén thong
Phong Truyén thong va Truyén thong cé nhiém vu xay dung va phat trién
hinh anh thuong hi€u cua cong ty. Phong thuc hién viéc lap ké hoach, trién khai
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va danh gia hiéu qua cac chién dich truyén théng. Co ciu phong bao gdm doi
Truyén théng véi chirc ning nghién ctru thi trudng, sang tao ndi dung va trién khai
céc hoat dong quang céo, truyén théng; cing véi bd phan IT chiu trach nhiém quan
Iy hé théng cong nghé thong tin, website va hd trg k¥ thuat cho cac hoat dong
truyén thong cling nhu van hanh cta cong ty.
2.2CAC YEU TO MOI TRUONG VI MO, Vi MO TAC PONG PEN HOAT
PONG KINH DOANH CUA CONG TY

2.2.1. Méi Truong Vi M6
2.2.1.1 Khach Hang

Hién nay, khach hang cua cong ty tai khu vuc mién Trung chu yéu duoc
chia thanh hai nhom gém khach hang ci nhan va khach hang to chic/doanh
nghiép. Mdi nhém khach hang c6 nhu cau, hanh vi va muc dich str dung bat dong

san khac nhau.

Bing 2.1. Phén loai nhém khdch hang ciia Cong ty TNHH Pdu tir va
Thwong mai Nguyén Thinh
Nhom khach hang Piic diém Nhu céu chinh

Nguoi lao dong tré, ho ,
Thué hodc mua bat dong
gia dinh, cd nhan kinh ,
Khach hang ca nhan . san dé 0, kinh doanh
doanh va nha dau tu nhé .
y hoac dau tu
¢

Thué van phong, mat

, Doanh nghi¢p nho va | bang kinh doanh, kho
Khach hang to ‘ .
vua, startup, van phong | bai hodc nha pho phuc
chirc/doanh nghiép o
dai dién vu hoat dong doanh

nghiép

Déi voi nhém khach hang ¢ nhan, nhu cau chu yéu tip trung vao thué hodc
mua bat dong san phuc vu nhu cau & thuc, kinh doanh hodc dau tu. Day la nhom
khach hang c6 xu huéng sir dung Internet va mang xa hoi thuong xuyén dé tim
kiém thong tin bat dong san. Trong khi d6, nhom khach hang t6 chiic/doanh
nghiép thuong c6 yéu ciu cao hon vé dién tich sir dung, thoi gian thué 6n dinh,
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tinh phap 1y va vi trf thuan loi cho hoat dong kinh doanh. Quy trinh ra quyét dinh

ctia nhom khach hang nay thudng kéo dai hon do can co sy xem xét va phé duyét

ndi bo.
Bing 2.2. Pic diém hanh vi khdch hang ciia cong ty.
Khéch hang to
Tieu chi Khach hang ca nhan
chirc/doanh nghiép

: Chu yéu thong qua ., .
Hanh vi tim kiém Tim ki€ém qua Website,

Facebook, TikTok, . o
thong tin _ doi tac hoac gidi thiéu

Website

., Gia thué, vi tri, tién ich, V1 tri kinh doanh, dién
Yeéu to quan tam

phap ly tich, hop dong, chi phi
Thoi gian ra quyét .
Nhanh Cham va can phé duy¢t
dinh
Kha niang twong tac
Cao Trung binh
online
Mirc do phu thudc . ,
Tuong doi cao Rat cao

thwong hiéu

Ttr bang phan tich trén c6 thé thay rang phan 16n khach hang cta cong ty déu
c6 xu huéng tim kiém thong tin thong qua cac nén tang sb trude khi dwa ra quyét
dinh giao dich. Piéu nay cho thiy hoat dong truyén thong Marketing Online dong
vai tro rat quan trong trong viéc tiép can khach hang, nang cao mirc d6 nhan dién
thuong hi¢u va gia tang hi¢u qua kinh doanh ctia doanh nghiép.

Tuy nhién, sy khac biét vé nhu cau va hanh vi giita cac nhom khach hang
cling dat ra nhiéu yéu ciu ddi voi doanh nghiép trong viéc xay dung ndi dung

truyén thong phit hop voi timg dbi twong muc tiéu.

2.2.1.2 Péi Thii Canh Tranh
Thi trudng méi gidi bat dong san tai thanh phd Pa Ning cé sy tham gia cua
nhiéu doanh nghiép quy mé vira va nho, hoat dong chil yéu trong linh vuc mua
ban, cho thué nha & va mit bang kinh doanh. Cac doanh nghiép nay thuong tap
28



trung vao mgt khu vuc dia ly nhét dinh, phuc vu nhom khéach hang c4a nhan va hd
kinh doanh dia phuong, tir d6 tao ra mirc d canh tranh tuong ddi cao vé ngu6n
san pham, chat lwong tu van va chi phi dich vu. Trong bdi canh d6, Nguyén Thinh
Real phai d6i mat v6i su canh tranh tryc tiép tir cac cong ty moi gidi cd quy mo va

phan khuc khach hang twong dong.

Bing 2.1: Phén tich doi thii canh tranh truc tiép ciia Nguyén Thinh Real

CONG . L
. ) PIEM MANH PIEM YEU
TY/DPOI THU
Am hiéu thi truong bat dong san va Hoat dong truyén thong
cho thué mat b'?lng kinh doanh tai Ba truc tuyén chua déng bo;
Nang; dich vy tu vén linh hoat, sat ung dung cong nghé trong
Nguyén Thinh .
Real nhu cau khéach hang; danh muc san quan 1y khéach hang con
ea . . ~
pham da dang; chi phi dich vu hop han ché; dich vu ho tro
1y, phu hop khach hang c4 nhan va sau giao dich chua da
ho kinh doanh nhd. dang.
Hiéu rd thi truong dia phuong; Quy mo nhd; thuong hi¢u

SCD Real | phong cach tu van gan giii; quy trinh chua manh; ky thuat s6
Estate Group | giao dich nhanh, linh hoat; phu hop con yéu; kha ning mo

khach hang cé nhan. rong thi truong han ché.

Nguén lyc tai chinh va

. Kinh nghiém hoat dong lau nam tai nhan su han ché; hoat
Nam Mién . , )
khu vuc mién Trung; am hi€u thi dong truyén thong chua
Trung Real . , , ‘ )
E truong Pa Nang; san pham bat dong hi€u qua; dich vu cham
state . N
sdn vua tai tién; dé dia phuong. soc khach hang va hau

mai chua dong bd.

Nhén xét chung
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Qua bang so sanh c6 thé nhan thdy cac doanh nghiép moi gisi bat dong san
cing quy mod tai Pa Ning, bao gdom Nguyén Thinh Real, SCD Real Estate Group
va Nam Mién Trung Real Estate, déu c6 diém chung 1a tap trung vao phan khuc
khéach hang cé nhan, ho gia dinh va cac hoat dong cho thué, mua ban bat dong san
quy mé vira va nho. Diém manh n6i bat cia nhém doanh nghiép ndy nim & sy am
hiéu thi trudng dia phuong, kha ning tur van linh hoat va mot cach gan giii, sat vi
nhu ciu thuc té.

Trong d6, Nguyén Thinh Real c6 loi thé 13 rét vé viée tap trung chuyén sau
vao mang cho thué nha & va mit bang kinh doanh, cing véi danh muc san phdm
da dang va chi phi dich vu hop 1y. Diéu nay giup cong ty d& dang thu hut va duy
tri nhom khach hang c nhan va ho kinh doanh nhé — phan khuc chiém ty trong
16n tai thi trudng Pa Nang. So véi SCD Real Estate Group va Nam Mién Trung
Real Estate, Nguyén Thinh Real thé hién sy linh hoat cao hon trong tu véan va kha
nang ca nhan hoa dich vu theo tirng khach hang.

Tuy nhién, xét vé diém yéu, Nguyén Thinh Real ciing ton tai nhiing han ché
tuong dong voi cac dbi thu ciing quy md, dic biét 1a trong hoat dong truyén thong
truc tuyén va tng dung cong nghé quan 1y khach hang. Trong khi d6, SCD Real
Estate Group va Nam Mién Trung Real Estate tuy c6 kinh nghiém va sy am hiéu
thi truong nhung chua xay dung dugc thuong hiéu manh, nguén luc han ché va
chua dau tu bai ban cho dich vu hau mii, dan dén kha nang canh tranh dai han con
thap.

Toém lai, trong nhom cac doanh nghiép moi giéi bat dong san cing quy md
tal Ba Necmg, Nguyén Thinh Real dang c6 vi thé tuong ddi t6t nhd sy linh hoat,
hiéu thi trudng va chi phi dich vu phu hop. Tuy nhién, dé nang cao ning luc canh
tranh so véi cac d6i thi truc tiép, cong ty can khic phuc cac han ché vé truyén
thong, cong nghé va dich vu hd tro nham tao ra 1gi thé bén vitng trong dai han.
2.2.1.3  Nha Cung Cip

Trong qué trinh hoat dong méi gidi bat dong san tai thanh ph Pa Ning,
Nguyén Thinh Real duy tri méi quan hé hop tac véi nhiéu nhém dbi tac khac nhau,
dong vai trd quan trong trong viée trién khai va hoan tat cac giao dich mua ban,

cho thué nha ¢ va mat bang kinh doanh. Cac mdi quan hé ddi tac ndy phan anh rd
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dic thu cua thi truong bt dong san dia phuong, noi phan 16n giao dich dién ra trén
co s¢ linh hoat va phu thudc nhiéu véo sy phéi hop gitra cac bén lién quan.

Nhom ddi tac quan trong nhit cia Nguyén Thinh Real 14 cic chu nha va cha
mat béng kinh doanh c& nhan. Trén thuc té, phﬁn 16n bat dong san cho thué tai ba
Néng do ¢4 nhan sé hitu, trong d6 chu nha thuong truc tiép quyét dinh mure gia
thué, thoi han va cac diéu kién di kém. Pong thoi, nhidu chii nha c6 xu hudng hop
tac voi nhiéu don vi moi gidi cung lac nham ting kha nang cho thué nhanh. Do
d6, Nguyén Thinh Real phai thuong xuyén lam viéc truc tiép véi chu nha dé cap
nhat kip thoi thong tin vé gia ca, diéu kién thué va tinh trang bat dong san, nham
dam bao tu van chinh x4c cho khach hang va han ché rai ro phat sinh trong qua
trinh giao dich.

Bén canh d6, cong ty con hop tac v6i cac chu dau tu du an bat dong san quy
mo vira trén dia ban thanh phé, dic biét tai cac khu vuc nhu Son Tra va Lién Chiéu.
Cac dy an can ho va nha ¢ tai nhitng khu vuc nay thuong khong ap dung hinh thire
ddc quyén méi gidi ma phan phdi san pham cho nhiéu san cung tham gia ban hoic
cho thué. Trong bdi canh d6, Nguyén Thinh Real can canh tranh bang tc do tiép
can khach hang, su linh hoat trong tu van va chét lugng cham séc khach hang
nhim gia ting kha ning chét giao dich so véi cac don vi méi gisi khac.

Ngoai ra, cac van phong cong chimg dia phuong ciing 13 ddi tac khong thé
thiéu trong hoat dong ctia Nguyén Thinh Real. Thuc té cho thay, cac giao dich
thué nha hoac thué mat bﬁng kinh doanh c6 thoi han dai, dac biét 1a trén mot nam,
tai Da Ning déu can thuc hién cong chimg hop dong dé dam bao tinh phap 1y. Do
d6, cong ty thudng xuyén phdi hop véi cac vin phong céng chimg quen thude
nham hd trg khach hang hoan tat tht tuc mot cach nhanh chong, thudn tién va diing
quy dinh phép luat.

Nguyén Thinh Real ciing c6 mdi quan hé hop tac gian tiép voi cic ngan hang
thuong mai trong cac giao dich mua ban nha & hoac thué dai han. Trén thuc té,
khach hang thudng chii dong lam viéc v6i ngan hang ma ho quen biét dé thyc hién
céc thu tuc vay von hodc thanh toan, trong khi vai trd cia cong ty chu yéu ding
lai & viéc két ndi va tu van so bd cac thong tin lién quan. Cong ty khong can thiép
sdu vao qua trinh thAm dinh tai chinh hay phé duyét hd so ctia ngan hang nhung
van hd trg khach hang trong viéc cung cp thong tin can thiét khi duoc yéu cau.
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Bén canh cac ddi tac truc tiép trong giao dich, cac kénh ding tin va mang xa
hoi ciing dugce xem 13 d6i tac hd tro quan trong trong hoat dong kinh doanh cua
Nguyén Thinh Real. Thyc té thi truong cho thdy cac nén tang nhu Facebook, Zalo
c4 nhan va fanpage dang 1a kénh hiéu qua hon so véi website truyén thong. Do
d6, cong ty két hop linh hoat giita viéc ding tin truc tuyén va tu van truc tiép dé
mo rong kha ndng va nang cao hiéu qua moi gidi.

Tom lai, hé théng dbi tac ctia Nguyén Thinh Real bao gdm cac chu nha ca
nhan, chi dau tu du 4n quy mo vira, vin phong cong chimg, ngan hang thuong
mai va cac kénh truyén thong truc tuyén. Viéc duy tri méi quan hé hop tac hiéu
qua voi cac ddi tac nay khong chi gitip cong ty dam bao tinh chinh xac va minh
bach trong giao dich ma con gép phan nang cao chat luong dich vu va ning luc
canh tranh trén thi truong bat dong san Pa Nang.

2.2.2. Moi Truong Vi Mo

MBoi treong vi mo 1a tap hop cac yéu td bén ngoai doanh nghiép c6 anh
hudng truc tiép hodc gian tiép dén hoat dong kinh doanh va chién lugc phat trién
ctia doanh nghiép. Pbi véi Cong ty TNHH Pau tu va Thuong mai Nguyén Thinh,
cac yéu t6 kinh té, phap luat, xa hoi va cong nghé c6 tac dong 16n dén hoat dong
moi gidi, truyén thong Marketing Online va kha ning canh tranh trén thi trudong
bat dong san Pa Néng.

Pé danh gia rd hon mirc 46 anh hudng ctia moi truong vi moé dén hoat dong

kinh doanh cuia cong ty, tic gia tién hanh phéan tich theo mo hinh PESTEL.

2.2.2.1. Yéu t6 kinh té

Trong giai doan 20232025, nén kinh té Viét Nam trai qua nhiéu bién dong
nhung van ghi nhan nhing két qua tich cuec, tao tién dé quan trong cho su phat
trién cua cac nganh dich vu, trong d6 c6 thi truong bat dong san.

Niam 2023, nén kinh t& Viét Nam bi anh huéng boi bdi canh kinh té toan cau,
nhung van duy tri dugc muc ting trudng dang ké. Tang truong GDP ca nudc
dat 5,05% so voinam 2023, 1a muc tang cao hon nhiéu so v&i ndm 2021 va 2020,
thé hién strc bat sau nhirg khé khin dau nim. Quy mo GDP theo gia hién hanh
dat khoang 10.221,8 nghin ty dong(twong dwong khoang 430 ty USD). CPI binh
quan ca nim ting khoang 3,25%, nam duéi ngudng muc tiéu ctia Qudc hdi, cho
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thiy lam phat duoc kiém soat hiéu qua. Thu nhdp binh quin ddu ngudi dat
khoang 4.284,5 USD/nim. Nhitng két qua nay cho thiy nén kinh té da bt dau
phuc hoi on dinh, gép phan cung ¢ niém tin tiéu dung va dau tu.

Nim 20235, kinh té vi mo Viét Nam tiép tuc phuc hdi manh mé& va vuot ky
vong. Theo bao cao ctia Bo Ké hoach va Pau tu, tang trudng GDP udc dat trén
7%, vurot muc tiéu dé ra la 6-6,5%. CPI binh quan ndm 2025 tang khoang 3,78%,
van duy tri dudi mtc kiém soat ctia Chinh phu. Nén kinh té s va thuong mai
dién tir tiép tuc mé rong, trong d6 quy mo kinh té Internet dat khoang 36 ty USD,
thwong mai dién tir chiém wu thé v6i khoang 22 ty USD déng gbp 16n vao tong
gia trj kinh t& s. Thu hat FDI tiép tuc 1a diém sang véi téng von dat khoang 31
ty USD (tinh dén thang 11/2025), thé hién su hap dan ctia méi trudng dau tu Viét
Nam d6i v6i cac nha dau tu nudc ngoai. S6 doanh nghiép dang ky thanh lap méi
trong 10 thang ddu nam 2025 dat gan 136,1 nghin doanh nghiép, cho thdy nhip
do khoi nghiép va mé rong kinh doanh van kha manh. Mic du s6 doanh nghi¢p
rat lui khoi thi truong c6 ting, nhung tong thé kinh té van duy tri dong luc phat
trién.

Nam 2025, nén kinh t& Viét Nam tiép tuc da phuc hdi bén virng khi GDP ca
nudce duge du bao duy tri mirc tang trudng trén 7%, 1a mdt trong nhitng murc cao
nhat trong khu vire Dong Nam A. Lam phat tiép tuc dugc kiém soat hiéu qua dudi
ngudng 4%, gitp on dinh gia ca chung va tao thuan loi cho chi tiéu, du tu. Cac
nganh dich vy, du lich va san xuat duogc phuc hdi manh mé, hd trg tang trudng
kinh té noi chung.

Vé Pa Ning, kinh té dia phuong cling ghi nhan su ting truong dang ké trong
giai doan nay. Tong GRDP cua Pa Ning nam 2025 ting khoang 9,18% so véi
nam trude, 1a mirc ting truéng cao nhat trong vong nhiéu nim gan day. Da Nang
uu tién phat trién dich vy, du lich, logistics va thuong mai, tao méi truong thu
hat dau tu trong va ngoai nude. Cac du 4n ha ting d6 thi 16n va cac khu kinh té
—dich vu tiép tuc thuc déy dong von vao khu vue, tir d6 lan téa ra cac hoat dong
kinh doanh lién quan, dic biét la thi truong bét dong san.thi truong bat dong san
Pa Ning trong giai doan 2023-2025 di c¢6 budc phuc hdi manh mé. Doanh thu
bt dong san trong 10 thang dau nam 2025 dat khoang 17,239 nghin ty dong, ting
hon 104% so v&i cung ky ndm trudce. Su phuc hdi nay phan dnh nhu cau thuc vé
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nha &, can ho dich vu va mat béng kinh doanh tang cao, nhét 14 tai cac khu trung
tam nhu Hai Chau, Thanh Khé, Son Tra va khu vuc ven bién. Piéu kién kinh té
6n dinh, 13i suat vay von duoc kiém soat, thu nhap binh quan dau ngudi ting déu
d3 tao niém tin cho khach hang va nha dau tu tham gia thi truong.

Két luan:

T nhitng s6 liéu va dién bién kinh té giai doan 2023-2025, c6 thé rut ra mot
s6 nhan dinh quan trong:

- Nén kinh té Viét Nam tang trudng 6n dinh, GDP lién tuc duy tri & muc
cao, lam phat duogc kiém soat hiéu qua dudi 4%, tao diéu kién thuan loi cho chi
tiéu va dau tu.

- Pa Ning la diém sang vé ting truong kinh té dia phuwong, vdi GRDP ting
manh, dic bi¢t trong céc linh vuc dich vy, du lich, thuong mai va bat dong san,
tao moi trudng thuan lgi cho cac doanh nghi¢p hoat dong kinh doanh, dau tu bat
dong san.

- Thi truong bat dong san phuc hdi va ting trudng rd rét, voi nhu cau vé nha
0, can ho dich vu va mat béng kinh doanh ting cao, dugc hd tro boi thu nhap binh
quan dau nguoi ting, chinh sach tin dung 6n dinh va niém tin ctia nha dau tu.

- Co hdi cho Nguyén Thinh Real: Nén kinh té vi mo 6n dinh, thi truong bat
dong san tang trudng manh me, tao co hoi dé Nguyén Thinh Real mé rdng hoat
dong moi gidi, phat trién san pham da dang, nang cao uy tin va canh tranh hiéu
qua trén thi trudng Da Nang.

Nhin chung, méi trudng kinh té giai doan 2023-2025 14 thu4n loi cho céc
doanh nghiép bat dong san phat trién, nhung ddng thoi ciing dit ra thach thirc vé
canh tranh, yéu cau cac doanh nghiép phai ning cao ning luc, sang tao trong san
pham va dich vu dé giit vimng vi thé trén thi truong.
2.2.2.2. Yéu t6 phdp lugt

Trong giai doan 2023-2025, yéu t6 phéap luat va chinh trj tai Viét Nam noi
chung va Pa Néng néi riéng tiép tuc tao ra moi trudng 6n dinh, minh bach cho
thi truong bat dong san phat trién — day 1a diéu kién quan trong thuc day hoat
dong moi gid1 nhu Nguyén Thinh Real.

Mot trong nhitng vin ban phap 1y c6 anh huéng truc tiép 1a Luat Kinh
doanh Bat dong san (stra d6i nam 2020). Luat nay quy dinh rd cac diéu kién hanh
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nghé méi gidi, trach nhiém cua san giao dich va nghia vu cung cap thong tin trung
thuc cho khach hang. Tl ndm 2023 dén nay, B6 Xay dung va cac dia phuong
da tang cuong thanh tra, xtr phat cdc don vi méi gidi vi pham dang ky kinh doanh,
niém yét gia gia, thong tin sai léch dé bao vé quyén loi nguoi mua — thué.

Thuc té tai Pa Nang, viéc ap dung Nghi dinh 02/2023/ND-CP vé dang ky
doanh nghiép va diéu kién kinh doanh bat dong san da lam cho cac doanh nghiép
moi gidi nhu Nguyén Thinh Real phai cung ¢d hd so phap 1y, dam bao ddy du
diéu kién dang ky kinh doanh diing nganh nghé “méi gidi bat dong san — tur van
nha & — cho thué”. Diéu nay gbép phan loai bé nhitng don vi “chui” hodc khong
du diéu kién hoat dong, tadng tinh minh bach thi truong.

V& quyén so hitu va giao dich nha dat, Luat Dat dai 2013 va Luat Nha ¢
2014 duogc ap dung kha chit ché tai Pa Nang. Trong nam 2025-2025, S& Tai
nguyén va Moi truong Da Ning phdi hop voi Phong Ping ky Dét dai cap nhat
hé théng thong tin dat dai s6 nham rat ngan thoi gian cip s6 do, s6 hong. Day 1a
diéu kién phap 1y rat thuan loi cho ngudi mua, nguoi thué va ca doanh nghiép
moi gidi vi thu tuc giao dich tréd nén nhanh, rd rang, minh bach hon so véi trudce
day — giam ri ro sai sot phap 1y, tranh chip sau giao dich.

Mot vi du dién hinh 13 quy dinh cip Gidy ching nhan quyén sir dung dat,
quyén s& hiru nha & va tai san khac gan lién véi dat tai Pa Néng rat ngin thoi
gian xtr Iy xudng con 15-22 ngay, thay vi 3040 ngay nhu truéc ddy. Chinh sach
nay dugc cong b trong ké hoach cai cach thu tuc hanh chinh cia UBND Thanh
phd nim 2025, tao dong luc cho ngudi mua — thué nhanh chéng an cu, dau tu va
ky hop dong mai gidi.

Chinh quyén Pa Ning ciing d3 ban hanh nhiéu quy hoach phat trién d6 thi
va khu chirc nang méi (nhu khu d6 thi ven song Han, khu cong nghé cao, mé
rong khu kinh doanh dich vu), dan dén gia dit va nhu cau thué ting tai cac khu
vuc trong diém. Cac ban quy hoach nay dugc phé duyét cong khai trén Cong
Thong tin Quy hoach Pa Néng — tao diéu kién cho cac cong ty mdi gidi tiép can
thong tin sém, tu van chinh xac cho khach hang.

Ngoai ra, viéc kiém soat gia dat thong qua hé thong dinh gia dat dinh ky do
UBND thanh phé ban hanh mdi nim (bao gdm bang gia dat nim 2023, 2025,
2025 cong bd trén Cong Thong tin Chinh quyén Pa Ning) tao ra co so phap 1y
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dé tinh thué, phi chuyén nhuong — giam rui ro danh gia sai gia thi truong, hd tro
doanh nghiép moéi gidi dua ra chién luge dinh gia phu hop.

Tat ca nhimg diéu chinh phap luat — chinh sach nay khong chi gitp thi
truong bat dong san tai Pa Nang phat trién minh bach hon, ma con lam ting niém
tin ctia khach hang khi giao dich, tir d6 tao méi truong thuén lgi dé Nguyén Thinh
Real hoat dong, canh tranh va mé rong dich vu.

Két luan
Yéu t6 phap luat va chinh tri tir nim 2023 dén 2025 da thuc day thi truong

bat dong san & Pa Néng theo hudng cong khai, minh bach va chuyén nghiép hon.
Nho cac luat, nghi dinh va quy hoach dugc ban hanh va cép nhat lién tuc, nguoi
mua — thué — dau tu c6 co s& phép 1y vitng chic dé ra quyét dinh, dong thoi doanh
nghiép moi giéi nhu Nguyén Thinh Real ciing ¢6 diéu kién hoat dong on dinh,
han ché sai pham va ting kha ning canh tranh trén thj truong.
2.2.2.3. Yéu t6 xi héi

Yéu t6 vin hoa — x4 hoi anh hudng manh dén thi hiéu, nhu cau va hanh vi
khéach hang trong linh vuc bat dong san va dich vu cho thué mat béng. DPdi véi
Nguyén Thinh Real, hiéu rd cac dic diém van hoa — x3 hoi cia khach hang tai
Da Néng giup tu van chinh xac, xiy dung chién lugc marketing va mo rong thi
truong hi¢u qua.
Dan s6 va co cau xd héi
- Pa Ning c6 dan so khoang 1,2 tridu ngudi (2025), trong d6 dan so tré
chiém ty trong cao (18—40 tudi khoang 55-60%), 1a nhom khach hang chinh cua
céc du an nha ¢ va thué miat bang kinh doanh.
- Ty 1¢ dan s6 thanh thi cao, khodng 92%, v6i nhu cau nha &, can ho dich vy, va
van phong cho thué ngay cang tang.
Trinh d6 hoc van va nghé nghiép
- Pa Nang 1a mot trung tim gido duc 16n véi hon 50 co s¢ dao tao dai hoc,
cao dang, tao ra ngudn khach hang 14 sinh vién, giang vién, ngudi di lam tré co
nhu cau thué nha va vin phong.
- Nhom ngudi di 1am trong nganh dich vy, du lich, cong nghé, logistics chiém ty
trong 16n, tao nhu ciu cho cac bit dong san vin phong va mit bang kinh doanh
hién dai.
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Léi séng va théi quen tiéu ding
- Ngudi dan Pa Nang c6 xu hudng uu tién tién nghi, an toan, va hién dai khi
chon nha & hoac thué mat béng kinh doanh.
- Théi quen tim kiém thong tin tryc tuyén ngay cang pho bién: hon 85%
khach hang tim kiém bat dong san qua Internet hoic nén ting mang xa hoi trudc
khi quyét dinh thué hodc mua.
- Khach hang tré tudi ua chudng cin hd gan trung tim, tién ich day du, gan noi
lam viéc, cac khu thuong mai, café, hodc coworking space.
Anh hwéng van héa — xa héi dén méi gidi bat dong sdan
- Cac gia tr1 van héa nhu ton trong phéap luat, théi quen thanh todn, quan
tam dén phap 1y va uy tin cta chil nhd/cong ty méi gidi anh hudng truc tiép dén
quyét dinh giao dich.
- Phong tuc va vin hoa dia phuong ciing anh huéng dén mirc gia thué nha,
ky han thué va loai hinh bat dong san ua chudng. Vi du, ngudi Pa Ning wu tién
can ho hoac nha phé c6 ban cong, gén khu dich vu ti¢n ich, ddm bao méi truong
séng sach, an toan.
- Viéc ndm bit cac yéu t6 van hoa — xa hoi giup Nguyén Thinh Real tu vin
chinh xac hon, Iyra chon céc dy an phu hop véi nhu cau khach hang, tir d6 ting
ty 1& chét giao dich thanh cong.
Nhan xet

Thi truong bat dong san tai thanh phé Pa Ning hién nay dang chiu su tac
dong manh m¢ tir nhom khach hang tré, cé trinh do hoc van cao va 16i séng hién
dai. Nhém khach hang nay c6 xu hudng cha dong tim kiém thong tin, wu tién sy
minh bach, tién loi va trai nghiém dich vu, tir d6 tao ra nhiéu co hoi phat trién
cho céc cong ty moi gidi bat dong san, trong d6 c6 Nguyén Thinh Real. Tuy
nhién, dé khai thac hiéu qua tiém ning cta thi truong, doanh nghiép can chi trong
phat trién cac chién luoc marketing sb, ting cuong cung cip thong tin rd rang,
day du va kip thoi cho khach hang. Pong thoi, viée thiét ké cac dich vu tu van
linh hoat, sat v6i nhu cau thuc té cua timg nhom khach hang sé giup Nguyén
Thinh Real nang cao murc d§ hai long, xay dung uy tin va gia tang kha ndng canh

tranh trén thi trudng bat dong san dia phuong.
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2.2.2.4. Yéu to cong nghé

Cong nghé dang ngay cang trd thanh nhéan td quan trong tac dong truc tiép
dén hoat dong méi gidi, quan 1y dy an va chim séc khach hang caa Nguyén Thinh
Real. Viéc ting dung cong nghé giup doanh nghi¢p nang cao hiéu qua hoat dong,
tiép can khach hang nhanh chong va tdi vu héa quy trinh 1am viéc.

Ung dung cong nghé trong méi gidi bat dong san

- Ngay nay, hon 85% khach hang tim kiém nha dat hoic mit bang kinh
doanh tryc tuyén trudc khi quyét dinh giao dich. Diéu nay yéu cau Nguyén Thinh
Real phai sir dung cic nén tang sb, website, mang xa hoi, ung dung di dong dé
dang tin, quan 1y thong tin du an va tuong tac vdi khach hang.

- Céc cong ngh¢ CRM (Customer Relationship Management) dugc ung
dung dé quan ly thong tin khach hang, theo déi tién trinh giao dich va cham soc
khach hang dinh ky, tir 46 ning cao ty 18 chdt giao dich thanh cong.

Céng nghé thuc té do va ban dé sé

- Mot s6 cong ty bat dong san tién tién tai Pa Nang di ap dung virtual tour,
ban d6 3D, drone, va hinh anh 360°dé khach hang co thé tham quan duy 4n tir xa.

Nguyén Thinh Real dang timg budc ap dung cac cong nghé nay dé giam chi
phi t6 chtrc tham quan truc tiép, dong thoi gitp khach hang ra quyét dinh nhanh
chong va chinh xac hon.

Hé thong quan 1y diF liéu va phan tich thi truong

- Vigc thu thap dir li€u thi truong, phan tich gia, xu hudéng cho thué va nhu
cau khach hang thong qua cong cu s giup Nguyén Thinh Real dua ra cac chién
lugc kinh doanh phu hop.

Vi dy: str dung Google Analytics, Facebook Ads Manager dé phan tich hanh vi
khach hang trén cac nén tang sd, tir d6 toi uu chién dich quang cdo va nham ding
phan khtc khach hang muc tiéu.
Tdc ddng cia chuyén doi so trong bat dong san

Hién nay, thanh ph6 Da Néng dang thiic day manh mé qua trinh cai cach
hanh chinh s6, trong d6 viéc dang ky va tra ctru thong tin dat dai truc tuyén da
duoc trién khai rong rdi. Nho do6, thoi gian cap sé do, so hong da duoc rit ngian
dang ké, tir khoang 30-40 ngay trude day xudng con 15-22 ngay (theo UBND
TP. Pa Ning, 2025-2025). Viéc ap dung cong nghé sb trong quan 1y dat dai
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khong chi gitip giam thiéu rui ro phap 1y ma con ting téc do giao dich bit dong
san, tao diéu kién thuan loi cho céc cong ty moi gigi nhu Nguyén Thinh Real hoat
dong hiéu qua hon. Nho c6 cac nén tang s6 va quy trinh truc tuyén, cong ty cd
thé cap nhat thong tin nhanh chéng, tu van chinh xac cho khach hang va nang cao
kha nang canh tranh trén thi trudong dia phuong.
Nhan xé&t

Cong nghé sé dang tic dong manh mé& dén cach khach hang tim kiém, lua
chon va giao dich bat dong san, 1am thay doi hoan toan théi quen va ky vong cia
thi truomg. Trong bdi canh nay, viéc du tu vao cac nén tang sb hién dai, cong cu
quan 1y quan hé khach hang (CRM), ban d6 3D va phan tich dit liéu tré thanh yéu
t6 quyét dinh dé Nguyén Thinh Real nang cao ning suat hoat dong, cai thién trai
nghiém khich hang va gia ting kha ning canh tranh trén thi trudng Da Nang.
Viéc tng dung céng nghé mot cach bai ban khong chi giup cong ty tdi wu hoa
quy trinh 1am viéc ma con tao loi thé trong viéc tiép cin khach hang, t van chinh
xé4c va duy tri mdi quan hé lau dai véi ddi tac va khach hang.
2.2.2.5. Yéu t6 chinh tri

Trong giai doan 2023-2025, tinh hinh chinh tri Viét Nam tiép tuc duy tri on
dinh, tao diéu kién thuén loi cho hoat dong dau tu va phat trién kinh té noi chung
cling nhu thi treong bat dong san noi riéng. Su 6n dinh vé chinh tri gop phan
cing c¢d niém tin cta nha dau tu, doanh nghiép va khach hang khi tham gia giao
dich bat dong san.

Chinh phu Viét Nam trong nhitng nim gin day di tip trung thac ddy phat
trién kinh té sd, cai cach thl tuc hanh chinh va nang cao hiéu qua quan 1y nha
nudc trong linh vuc dét dai va bat dong san. Béng thoi, nhiéu chinh sach hd tro
phat trién ha tang d6 thi, du lich va dich vu tai thanh phé Pa Nang ciing duoc
trién khai nham thu hut dau tu va thuc ddy ting trudng kinh té dia phuong.

Bén canh d6, chinh quyén thanh phd Pa Ning tiép tuc dinh hudng phat trién
d6 thi theo hudng hién dai, thong minh va bén vimg. Nhiéu du 4n ha ting giao
thong, khu d6 thi méi va khu thuwong mai — dich vu dugc trién khai dd gop phan
lam gia tang nhu cu thué va mua bat dong san tai dia phuong.

Ngoai ra, viéc ting cudng quan 1y thi trudng bat dong san va kiém soat hoat
dong moi gidi cling giup thi truong van hanh minh bach va chuyén nghi¢p hon.
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Day 1a diéu kién thuan loi dé cac doanh nghiép méi gidi uy tin nhu Nguyén Thinh
Real ning cao hinh anh thuong hiéu va phat trién hoat dong kinh doanh bén viing.
Nhén xét:

Yéu t6 chinh tri 6n dinh va dinh huéng phat trién d6 thi cua thanh phd Da
Niang dang tao diéu kién thuan loi cho thi truong bat dong san phat trién manh
m&. Tuy nhién, cac doanh nghiép méi gidi ciing can chu dong thich tmg véi sy
thay d6i ctia chinh sach quan 1y thi truong.

Két luin:

Maéi truong chinh tri 6n dinh 13 co s& quan trong gitip Nguyén Thinh Real
mo rong hoat dong kinh doanh, nang cao hiéu qua truyén thong Marketing Online
va phat trién thuong hiéu trén thi trudng bat dong san Da Ning.
2.2.2.6. Yéu t6 tw nhién
Dia ly va khi hau

Thanh phd Pa Ning ndm ¢ mién Trung Viét Nam, s& hitu vi tri dia Iy thuan
loi khi giap bién Pong va 1a trung tim két ndi quan trong gitta cac viung Béc —
Trung — Nam. Da Néang c6 khi hau nhiét déi gié mua, dic trung béi thoi tiét
nong am, lugng mua nhiéu vao mua bio, thuong roi vao cac thang tir 9 dén 11,
v6i nhiét do trung binh dao dong khoang 25-30°C. Nhiing diéu kién dia Iy va
khi hau nay anh hudng truc tiép dén thiét ké nha ¢ va tiéu chuan vat liéu xay
dung, doi hoi cac cong trinh phai c¢6 kha ning chong chiu bio 1, dam bao an
toan va do bén trong qua trinh str dung. Viéc nam bat dic diém tu nhién va khi
héu dia phuong ciing 13 co s& quan trong gitp cac cong ty bat dong san nhu
Nguyén Thinh Real tu van thiét ké va lya chon bat dong san phu hop cho khach
hang.

Pia hinh va dat dai

Dia hinh cua thanh phd Da Néng chu yéu 1a ddng bing ven song Han, xen
1an cac d6i ndi tai khu vuc Son Tra va Ngii Hanh Son. Cac quén trung tim nhu
Hai Chau, Thanh Khé va Son Tra sé hitu loai dat do thi, d& thi cong xay dung,
thuan tién cho viéc trién khai cac du an nha &, can hd, van phong va mat béng
kinh doanh. Tuy nhién, Nguyén Thinh Real can dic biét luu ¥ cac khu vuc gan
song va ven bién do ¢6 nguy co ngap lut, x6i mon dat, tir d6 lwa chon du an phu
hop, dam bao an toan va kha ning sinh 161 bén ving.
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Bén canh d6, tham thuc vat va khong gian xanh tai Pa Nang ciing duoc thanh
phé chu trong phat trién, véi cac cong vién, cdy xanh ven song va khu do thi sinh
thai, tao ra moi trudng séng trong lanh, dé chiu. Cac dy 4n nha & hodc mit béng
cho thué nam gan khong gian xanh hozc c6 canh quan dep thuong ting gia tri bat
dong san va thu hut khach hang tré, co6 thu nhap cao, phu hop véi nhém khach
hang muc ti€u cia Nguyén Thinh Real.

V& tai nguyén nudc va bai bién, vi tri gan bién Pong mang lai loi thé 16n cho
cac du an bat dong san, nho tim nhin bién, thuan tién cho kinh doanh dich vu du
lich, nghi dudng hodc vian phong véi view dep. Tuy nhién, doanh nghiép can luu
¥ cac bién phap phong chdng x4m nhip man, tridu cuong va 1i lut nham dam bao
an toan cho cong trinh ciing nhu quyén lgi ctia khach hang.

Nhdn xét:

MBoi trudng tu nhién tai Pa Nang mang lai nhiéu loi thé cho cac dy an bt dong
san, dac biét 1a nhiing khu vuc ven bién va trung tam do6 thi, khi ¢6 vi tri dep, canh
quan thuan loi va tiém ning kinh doanh cao. Tuy nhién, yéu t6 nay ciing di kém
v6i nhing rii ro thién tai vao miia mua bdo, doi hoi cac doanh nghiép bat dong
san phai can nhéc ky ludng. DPéi voi Nguyén Thinh Real, viéc lya chon du an phu
hop, tuan thu céc tiéu chuin xdy dung an toan va chl trong phat trién canh quan,
khong gian sdng xanh s& giup nang cao gia tri san pham, dong thoi dap tng ky
vong ngay cang cao ctia khach hang vé chit luong sdng va moi trudng xung quanh.

2.3 CAC NGUON LUC CUA DOANH NGHIEP ANH HUONG PEN
HOAT PONG KINH DOANH CUA CONG TY

2.3.1 Phén Tich Tinh Hinh Sir Dung Ngudn Luc

2.3.1.1 Co sé vit chiit

Mt bang

Cong ty TNHH Dau tu & Thuong Mai Nguyén Thinh

Dia chi: 20 Binh Minh 3,T4 2 ,Phuong Hoa Cudng, Thanh Phd Pa Ning

Dién tich:

- Dién tich van phong: 200m2

- Gom 3 tang.

- Khong gian dugce bb tri thong thoang, pht hop v6i quy mé nhan vién 1am viéc.
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Cong ty TNHH Dau tu & Thuong mai Nguyén Thinh c6 tru s& lam viée tai thanh
phd Pa Ning véi toa nha 1am viée riéng gém 3 tang, thé hién quy mé hoat dong
twong d6i 16n va sy dau tu bai ban vao co sé ha tang.

Khoéng gian 1am viéc duge bd tri khoa hoc va tach biét rd rang theo ting chirc
ning, bao gom:

- Khu vyuc lam viéc ctia bd phan kinh doanh va cham soc khach hang

-Phong cham soc khach hang riéng, phuc vu hoat dong tu van, hd trg khach hang
- Phong Truyén thong,IT riéng, chuyén trach hoat dong quang bé va truyén thong
- Phong hop riéng, phuc vu cac cudc hop ndi bo, dao tao va lam viéc voi dbi tac
Mady méc thiét bi

Bing 2.4: Thong ké sé lwong co sé vit chit

DVT: (cai)

STT Tén thiét bi S6 lwong
1 | May tinh dé ban/Laptop 25
2 | May in 2
3 | May photocopy 1
4 | Ban lam viéc 16n (ngdi chung) 8
5 | Ghé lam viéc 35
6 | Ban hop 1
7 | Ghé hop 16
8 | Tu dung ho so 4
9 | biéu hoa + remote 5
10 | May quat 4
11 | B6 sofa tiép khach 1
12 | Tivi 2
13 | Bang trang 2
14 | May anh 1
15 | Tripod (chan may) 2
16 | BO micro khong day 1
17 | K¢ trung bay du an 2
18 | Tu lanh 1
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19 | Lo viséng 1

20 Binh loc nuéc

21 DPong ho treo tudng

22 Hé thong dén chiéu sang

W W[ Wl W

23 Toilet

Nguon: Phong Ké todan — Nguyén Thinh Real
Nhin xét :

Vién phong Cong ty Nguyén Thinh Real dugc dat trong can nha c6 dién tich
khoang 200 m2, g@)m 3 tﬁng, nam tai vi tri thun tién cho viéc kinh doanh va giao
dich bat dong san. Khong gian vin phong duogc b tri hop 1y, dap tng nhu cau lam
viéc cua nhan vién.

Vién phong dugc chia thanh cac khu vyc chinh: phong hop, khu vuc lam vi¢e
chung va khu vyc 18 tan/tiép khach. Do dic thu kinh doanh bat dong san, cac trang
thiét bi cht yéu phuc vu cho cong viéc van phong nhu may tinh, may in, ban ghé,
diéu hoa, va céac thiét bi phuc vu hop hanh, trinh chiéu du an. Khong gian lam vi¢e
duoc sip xép thong thoang, nhiéu nhan vién c6 thé ngdi chung ban 16n, gitip ting
kha ning trao doi, phbi hop cong viéc.

Tat ca may tinh déu dugc két ndi Internet va mang ndi bd cua cong ty, gitp
viéc thuc hién cong viéc, trao ddi thong tin va lién hé khach hang dién ra thuan
loi. Cac thiét bi khac nhu tivi, bang tring, may chiéu, hé thong dén chiéu sang va
ban hop duoc bé tri day du, dap Gmg tot nhu cau hop va trinh chiéu du 4n.

Nhin chung, co s& vat chat ciia Nguyén Thinh Real twong d6i day du va phu
hop vo1 quy mo hoat dong hién tai, tao diéu kién cho nhén vién 1am viéc hiéu qua,
chuyén nghiép va thoai mai. Cac thiét bi dugc kiém tra, bao tri dinh ky nham dam
bao hoat dong 6n dinh va duy tri nang suét lam viéc cao.
2.3.1.2 .Nguon nhén lyc

Bing 2.5: Thong ké nguon nhén lwc CTY Nguyén Thinh Real
DVT: (nguoi)

Chi Nam 2023 Nam Nam 2025
ticu 2025
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So Tile % | SO Tilé % | SO Ti 1é¢ %

lwgng lwgng lwgng

vién 18 100% 27 100% 32 100%

Nam 13 72.22% | 18 66,67% | 20 62,50%

Nu 5 27,78% | 9 33,33% | 12 37,50%

11,
Trinh
do hoc

van

Baihod | 66,67% | 20  [1407% | 25 78,13%

Cao
dang 6 33,33% 7 25,93% 7 21,87%

Trung
hoc phd
thong - 0% - 0% - 0%

111, D)

>
Ae

tuol

Dudi

25 6 33,33% 10 37,04% 12 37,50%

Twr 25-
40 tudi 12 66,67% 17 62,96% 20 62,50%

Tur 40 - - - I - -
tudi

Nguon: Phong ké todn — Nguyén Thinh Real
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Nhan xét

Qua bang sd liéu trén, tic gia nhan thiy bién dong nhan sy cia Cong ty
Nguyén Thinh Real trong giai doan 2023 — 2025 1a kha rd rét, thé hién xu huéng
mé rong quy md va phat trién hoat dong kinh doanh bat dong san cia cong ty.

Cu thé, s6 lwong nhan vién nam 2023 1a 18 ngudi, dén nam 2025 ting 1én 27
ngudi, twong tmg ting 50% so v4i ndm 2023. Sang nam 2025, sd lugng nhan sy
tiép tuc tang 1én 32 ngudi, ting 18,52% so v4i nam 2025. Nguyén nhan chi yéu 1a
do coéng ty mo rong quy mo kinh doanh, gia ting s6 luong du 4n va nhu cau tuyén
dung thém nhan sy dé dap tmg hoat dong tu van, ban hang va chiam soc khach
hang. Viéc ting cudng nhan sy gitip Nguyén Thinh Real phin bd cong viée 16 rang
hon, ning cao hiéu qua kinh doanh va kha ning canh tranh trén thi trudng bat dong
san.

Xét vé co cu gidi tinh, c6 thé nhan thay ty 1& lao dong nam va nit c6 sy thay
d6i qua cac nam. Nam 2023, lao dong nam chiém 72,22%, trong khi lao dong ni
chiém 27,78%. Pén nim 2025, ty 1& lao dong nam giam xudng con 66,67%, lao
dong nir tang 1én 33,33%. Sang nam 2025, lao dong nam tiép tuc giam vé ty trong
con 62,50%, trong khi lao dong nir ting 1én 37,50%. Diéu nay cho thdy xu huéng
gia ting lao dong nir tai Nguyén Thinh Real, pht hop véi tinh chit cong viée cua
nganh bat dong san, dic biét la cac vi tri tu van khach hang, cham s6c khach hang
va hd trg kinh doanh, vén doi hoi k§ ning giao tiép, sy linh hoat va tinh té trong
xir 1y tinh hudng.

V& trinh d6 hoc van, s liéu cho thdy phan 16n nhan sy cua cong ty déu cd
trinh d6 Pai hoc, chiém ty 18 cao va c6 xu hudng ting qua cac nim. Nam 2023,
nhan vién tot nghiép Pai hoc chiém 66,67%, dén nam 2025 ting 1én 74,07% va
nam 2025 dat 78,13%. Trong khi do, lao dong trinh dd Cao dfmg c6 xu hudng
giam dan vé ty trong. Cong ty khong c6 nhan sy chi tét nghiép Trung hoc phd
thong. Diéu nay cho thdy Nguyén Thinh Real chu trong tuyén dung d6i ngii nhan
su ¢6 trinh d6 chuyén mén cao, phu hop véi dic thu nganh bat dong san yéu cau
kién thirc vé phép 1y, thi trudng, tai chinh va k§ nang tur van chuyén nghiép.

Xét vé do tudi, doi ngii nhan su ciia cong ty chu yéu tap trung trong do tudi
lao dong tré. Nam 2023, nhém nhan vién duéi 25 tudi chiém 33,33%, nhom tir 25
— 40 tudi chiém ty 18 cao hon. Pén nam 2025 va 2025, nhom dudi 25 tudi ting

45



1én 37,04% va 37,50%, cho thdy xu hudng tré hoa doi ngii nhan sy. Nhoém nhan

vién tir 25 — 40 tudi van chiém ty trong 16n nhat, phan anh su két hop hai hoa giira

luc luong lao dong tré, ning dong va nhom nhan su c¢6 kinh nghiém thyc tién trong

linh vuc bat dong san.

2.3.1.3.Nguén lwc tai chinh ciia cong ty

Bing 2.4. Bang cdn déi ké todn nim 2023 — 2025

(BVT: VND)
BANG CAN BOI KE TOAN CHENH LECH CHENH LECH
Taingay 31/12 ndm 2023-31/12/2025 2024/2023 2025/2024

Chi titu 2023 2024 2025| Gid tr] Tyl Gii tr] Ty ié
TAI SAN
A TAISAN NGAN HAN| 14.584.673.805 | 34.479.696.620| 29.907.531.957] 19.805.022.815| 136.41% | -4.572.164.663 | -13.26%
L Tién vi cickhointwong | oo cov e | 170702484 | 574920007 | er1osose | ss7iv | 70a127553 | 41227
duomg tién '
e IV U U R P I I
Eﬁi:m” phiithu | ) e78 631382 | 2.585.541.081 | 6.376.945.400| -293.000301 | -10.18% | 3.791.404319 | 146.64%
IV. Hing thn kho 11.596.355.005 | 31.723.363.055] 22.655.666.520] 20.127.008.050 | 173,56% | -0.067.696.535 | -28,58%
B.TAISAN DAIHAN- | 1039215720 | 4.147.497.186 | 6.228816.220] 3.108.281.466 | 200,100 2081319043 | s0,18%
L Ti sin-cd dinh 381.058.707 | 1.807.216.699| 1.551.145.675| 1.426.157.902- | 3742604 -256.071.024- | -14,17%
11 Bit ding sin diu o 0 0 0 0 0 0 0
IIL. Ti sin-dér dang d2i han 0 0 0 D 0 D D
IV Tiisindii han khie | 658.157.013 | 2340280487 | 4.677.670.554] 1682123474 | 2555804 2.337390.067 | 99,887
TONG CONG TAISAN- |15.623.889.525 | 38.627.193.806] 36.136.348.186| 23.003.304.281 | 147.23% | 2490845620 | -6.45%
NGUONVON
C.NO PHAITRA 10.035.196.342 | 28.301.832.931| 26.705.191.770| 18.266.636.589 | 132,03% | -1.596.641.161 | -5.64%
L Ngngin han 10.035.196.342 | 2.777.586.692 | 6.960.945.531 | -7.257.609.650 | -72.32% | 4.183358.839 | 150,61%
I Nor dii-han 0 25.524.246.239| 19.744.246 239| 25.524.246 239 - | -s780.000.000 | -22.65%
D. VON CHU SO HOU- | 5.588.693.183 | 10.325.360.875| 9.431.156.416 | 4.736.667.692 | a75% | 894204459 | -866%
L Vién chit sir hifu 5.588.693.183 | 10.325.360.875| 9.431.156.416| 4.736.667.692 | 84.75% | -894204.450 | -8.66%
TONG CONGNGUON
VON 15.623.889.525 | 38.627.193.806| 36.136.348.186] 23.003 304281 | 147.23% | -2.490.845.620 | -6.45%

Nguon: Phong ké todn — Nguyén Thinh Real
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Nhan xét:

< Co cau tai san

Qua bang sb lidu da duoc phan tich trén, ta nhan théy gia tri tai san cua
cong ty c6 bién dong cu thé nhu sau:

Piu tién, v& muc tai san nga“'m han c6 xu hudéng ting manh tu
14.584.673.805 ddng vao nam 2023 lén dén 34.479.696.620 ddng vao nim
2023 (ting 19.895.022.815 dong twong tng voi ty 18 ting 136,41%) va giam
tir 34.479.696.620 dong xudng con 29.907.531.957 dong vao nim 2025
(giam 4.572.164.663 dong, twong tmg véi ty 1& giam 13,26%).

Tai san ngin han ting vao nim 2023-2023 chu yéu 13 do “Hang t6n kho”
c6 ty trong ting manh: tr 11.596.355.005 dong & nam 2023 1én
31.723.363.055 dong vao nam 2023 (ting 173,56%). Hang ton kho tang tir
vay no, c6 thé cong ty dang md rong kinh doanh hoic dang gip kho khin
trong viéc ban hang, quan 1y hang ton kho khong hiéu qua. Tuy nhién nim
2023-2025 tai san ngan han giam manh nguyén nhan 1a do hang ton kho nam
2023-2025 giam 9.067.696.535 dong, tuong ung ty 1& giam 28,58%. Hang
ton kho giam co thé 1a tin hiéu tich cuc, doanh nghiép ban hang t6t hon, hoat
dong quan 1y hang tdn kho hiéu quéa giam luong hang tén kho & dong.

Tai san dai han c6 xu hudng tang lién tuc trong 3 nam, tur 1.039.215.720
dong vao nam 2023 1én dén 4.147.497.186 dong vao nam 2023 twong tng
voi ty 1€ tang 299,1%. Pén nam 2023-2025, tai san dai han tang tu
4.147.497.186 ddng vao nam 2023 dén 6.228.816.229 dong vao nim 2025
(ting 2.081.319.043 ddng, twong umg véi ty 1é ting 50,18%). Nguyén nhan
g6p phan vao su bién dong nay 1a do cong ty dau tu thém may moc thiét bi
dé mo rong san xuat.

Nhin chung, vé tong tai san cua cong ty co bién dong rd rét qua cac nim
2023-2025. Trong giai doan, 2023-2023, tong tai san cla cong ty ting tir
15.623.889.525 dong 1én dén 38.627.193.806 dong twong tng véi ty 1é ting
14 147,23%. Tong tai san cta cong ty ting 13 do ca tai san ngan han va tai san
dai han ctia cong ty déu tang. Tuy nhién & giai doan 2023-2025, tong tai san
clia cong ty giam 2.490.845.620 dong tir 38.627.193.806 dong nim 2023
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xudng con 36.136.348.186 dong nim 2025, twong ung ty 18 giam 6,45%.
Téng tai san ctia cong ty nam 2023-2025 giam 1a do hang ton kho giam manh
kéo theo tai san ngan han giam.

Trong d6 “Hang t6n kho™ chiém ti trong cao nhat trén tong tai san, co thé
mang lai mot s6 tac dong tich cuc va ti€u cuc cho cong ty. Cu thé:

Téc dong tich cuc cho cong ty:

- Pap tmg nhu cau cua khach hang: Hang ton kho ting gitip doanh nghiép
san sang dap tmg nhu cau cta khach hang, dic biét trong cic mua cao diém
(nhu cudi ndm, cin Tét) hodc khi thi truong dot ngdt ting cau. S& duoc dap
mg nhanh chong nhu cau dit don cao cua khach hang ma khong phai ton
thot gian cho doi hang nhap kho.

- Kha ning mo rong thi truong: C6 nhiéu mat hang trong kho ¢ thé giup
doanh nghiép mé rong thi trudng hodc phuc vu nhu ciu cua cac khach hang
moi.

- Tbi wu hoa chi phi van chuyén va luu trir: Mot lwong hang ton kho 16n
c6 thé gitip cong ty tdi wu hoa chi phi van chuyén va luu trit hang héa, vi
nhap hang tir noi san xuat vé kho hang kha mét nhiéu thoi gian va chi phi.
Viy nén, bang cach nhip hang s luong 16n giup giam chi phi don vi va phi
lién quan dén van chuyén.

Bén canh nhiing tac dong tiéu cuc, hang tdn kho tang nhanh con dem lai
mot sb tac dong tiéu cuc sau:

- Tang chi phi luvu kho: Hang tén kho ting kéo theo cac chi phi lién quan
dén luu trit, bao quan, va quan 1y hang hoa. Tang chi phi luu kho, bao gdm
thué kho bai, nhan lyc va thiét bi luu trit. Chi phi bao hiém, khau hao hoic

bdo tri hang héa cling tang.

- Giam hiéu qua stir dung vbén: Hang tdn kho 16n c6 thé 1am giam thanh
khoan va tiéu thy von luu dong, dac biét néu hang tdn kho khong duoc ban
ra trong thoi gian ngan. Didu nay 1am cho doanh nghiép khong con di ngudn
luc dé dau tu vao cac hoat dong khac.

« Co cau nguon von
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No phai tra cia coéng ty c6 xu hudng bién dong trong 3 nim. Cu thé, sb
tién no phai tra cia nam 2023 so véi ndm 2023 d ting 182,03% tuong duong
18.266.636.589 dong. Nguyén nhan tang 1a do chua thanh toan véi ngudi ban
va vay ng dai han, doanh nghiép dang di chiém dung von kha cao, co thé 1a
do doanh nghiép phat trién, mé rong quy mo san xuét, ting nguyén vt liéu
dau vao, hodc co thé chuyén ddi cac khoan ng ngén han thanh no dai han dé
giam 4p lyc tra no nhanh va cai thién cau tric tai chinh. Dén nam 20232025,
ng phai tra giam 5,64% twong duong 1.596.641.161 dong. Piéu nay cho thay
cong ty da thanh toan bt no dai han, gidm ganh nang tai chinh dai han hoac
c6 thé thiy doanh nghiép dang cai thién kha ning thanh toan, khong vay no
thém. Nhung do 1a n¢ dai han nén cong ty s€é khong phai lo chiu ap luc cua
viéc tra ng. Tuy nhién, dén nam 2023-2025 ng dai han giam tu
25.524.246.239 d6ng con 19.744.246.239 dong. Nguyén nhan ng dai han vao
niam 2025 giam c6 thé doanh nghiép di thanh toan bét cac khoan no dai han
ctia minh. C6 thé doanh nghiép c6 du ngudn luc tai chinh hoic st dung von
tir vay ngan han dé thanh toan.

Vén chu s6 hitu ctia doanh nghiép c6 bién dong qua cac nam 2023-2025.
Trong giai doan 2023-2023, vbén chu s hiru cia cong ty ting manh
4.736.667.692 ddng twong tng véi ty 16 ting 1a 84,75%. Nguyén nhan ting
1a do chu sé hitu dwa thém vén vao cong ty hodc do bd sung thém von tir loi
nhuan cta cong ty hodc tir cac quy thudc von chu so hitu cong ty. Tuy nhién,
giai doan 2023-2025, vén chi so hitu lai giam nhe 894.204.459 dong tir
10.325.360.875 ddng xudng 9.431.156.416 dong twong tmg ty 1& giam
8,66%. Diéu nay cho thay c6 thé loi nhuan sau thué ciia cong ty giam manh
hoic chi phi tai chinh va chi phi quan 1y ting cao dan dén von chu s¢ hiru
niam 2023-2025 giam c6 thé anh huéng dén kha ning huy dong vén sau nay.

Nhin chung, téng ngudn vén bién dong rd rét tir nim 2023-2025. Nam
2023 tang hon so véi nam 2023 14 23.003.304.281 dong, trong Gmg muc ty
1¢ tang 1 147,23%. Diéu nay cho thdy cong ty dang c6 xu huéng ting manh
vé ngudn von. Song, nim 2025 tong ngudn von giam 2.490.845.620 dong,
Vi ty 18 gidam 6,45% so v6i nam 2023. Nguyén nhéan giam 1a do vén chi so
hiru va ng phai tra giam. Ngoai ra, khoan muc n¢ phai tra tang kha nhanh vao
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nam 2023-2023. Mac du ng cao nhung néu hoat dong kinh doanh ctia cong
ty dat duoc hiéu qua cao va co cac ké hoach kiém soat tot dugc dong tién thi

diéu d6 s& kho tr thanh rii ro 16n dé cong ty phai e ngai.
2.3.4. Tinh hinh hoat dong kinh doanh ctia cong ty

Bing 2.5. Bing bdo cdo két qud hoat dong kinh doanh 2023 — 2025 (DVT:
VND)

BAO CAO KET QUA HOAT DONG KINH DOANH CHENH LECH CHENH LECH
(Nim 2023-2025) 2024/2023 2025/2024)
Chi tiéu 2023 2024 2025 Gitri Ty 18 Gitri Ty 1§

1. Doanh thu bin hing

) Lo 22.011.943.669 | 25.638.068.221| 71.132.360.916{ 3.626.124.552| 16,47% | 45.494.292.695 | 177.45%
vi-eung cap-dich vu

5 i khodn widm i
B AcKROMMBIMINT | o1 582500 | 12813870 | 9531318 | -178.768.630 | -9331% | 3282552 | -25.62%
oanh thu

3. Doanh thu thudn ban
hing vi-cung cip-dich- | 21.820.361.169 | 25.625.254.351 71.122.829.598 | 3.804.893.182| 17,44% | 45.497.575.247| 177.55%

YL

4. Gid vén hang ban 12.264.942.589 | 15.801.896.445| 57.222.426.541] 3.536.953.856 28,84%  |41.420.530.096/| 262,12%

5. Loi nhudn gdp vé
ban hing va cung cdp- | 9.555.418.580 | 9.823.357.906- | 13.900.403.057| 267.939.326 2,80% | 4.077.045.151 41,50%
dich vu

6. Doanh thu hoat déng

) 144.623 523.450 4.179.778 378.827 261,94% 3.656.328 698,51%
tdi-chinh

7. Chi phitai chinh 123.962.849 70.482.792 86.440.039 -53.480.057 | -43,14% 15.957.247 22,64%

8. Chi-phi-quin 1y kinh

doanh 8.874.515.161 | 10.031.513.495| 14.290.604.293 | 1.156.998.334] 13,04% | 4.259.090.798 42,46%

9. Loi nhudn thuén ti
G niuEn AR | gog 065 103 | 278114931 | 472461497 | 835200124 | -149,92% | -194346.566 | 69,88%

hoat ddng kinh-doanh

10. Thu nhép khéc 4.070.342 15.145.385 200.838.919 11.075.043 | 272,09% | 185.693.534 | 1226,07%

11. Chi phi khéc 25.019.224 362.761 624.288.349 | -24.656.463 | -98,55% | 623.925.588 [171993,57%
12. L nhuén khéc -20.948.882 14.782.624 -423.449.430- | 35.731.506 | -170,57% | -438.232.054 | -2964,51%

13. Tong loi-nhugn ké

. ; 536.136.311 -263.332.307 | -895.910.927 | -799.468.618 | -149,12% | -632.578.620 240,22%
todn trude thue

14.-Chi phithué TNDN|  112.231.107 0 0 -112.231.107-] -100,00% 0 )

15. Loi nhugn sau thué
423.905.204 | -263.332.307 | -895.910.927 | -687.237.511 | -162,12% | -632.578.620 | 240,22%
TNDN

Nguon: Phong ké todn — Nguyén Thinh Real
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Nhan xét:
% Co ciu doanh thu

Nhin vao bang phan tich két qua hoat dong kinh doanh cua cong ty ta thay:

Doanh thu thudn niam 2023 so v6i nam 2023 ting 3.804.893.182 dong
twong ung vadi ty 1€ tang 1a 17,44%. Nam 2025 so vdi nam 2023 tang manh
45.497.575.247 ddng, tuong tng véi ty 18 ting 177,55%. Pay 1a mot sy gia
tang 16n va dang khen ngoi vé doanh thu ciia cong ty, cho thiy cong ty dang
c6 sy phat trién tich cyuc trong viéc cung cap dich vu va ban hang.

Khoan muc “Cac khoan giam trr doanh thu” giam lién tuc qua cdc nam
2023-2025. Nam 2023-2023, giam manh 178.768.630 dong, twong ung véi
ty 1& giam 93,31%. Pong thoi dén nam 2025, giam tir 12.813.870 dong nim
2023 xubng con 9.531.318 ddng vao nim 2025 (giam 3.282.552 dong, tuong
g voi ty 18 giam 25,62%). Diéu ndy cho thiy hoat dong ban hang ctia doanh
nghiép da dugc cai thién rd rét va dang theo chiéu hudng tich cuc vi giam
dugc ty 18 hang 13i, rii ro hoan hang giam nhd xir Iy t6t phan hoi khach hang,
giam cac trudong hop phat sinh khiéu nai doi tra hang hay giam gia.

Doanh thu hoat dong tai chinh tang lién tuc qua cdc nam 2023-2025. Trong
nam 2023 ting 378.827 dong so v&i ndm 2023 tire 1a ting 261,94%. Pén nim
2023-2025, ting manh 3.656.328 dong, twong tng voi ty 18 ting 698,51%.
Doanh thu tir hoat dong tai chinh tang qua cac nam, dac bi¢t ting manh nam
2025 nguyén nhan cha yéu c6 thé 1a do cong ty c6 dong tién nhan rdi cao hon
dan dén gia ting thu nhap tir 13i tién giri ngan hang. Bén canh d6, cong ty ¢o
thé da thuc hién cac hoat dong dau tu tai chinh sinh 16i ngén han hi¢u qua,

g6p phan ting doanh thu tai chinh.

¥  Co céu chi phi

Gi4 von hang ban 13 tit ca chi phi ddu vao ciia cong ty do vy no ciing tac
dong 16n dén két qua kinh doanh cua cong ty, nim 2023 so v6i nam 2023 thi
gia von d3 ting 1én 3.536.953.856 ddng twong ung véi ty 16 ting 1a 28,84%.
Niam 2025 so véi nam 2023, ting manh 41.420.530.096 dong tuong ung voi
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ty 16 tang 262,12%. Gia von hang ban ting 1a do cong ty mé rong kinh doanh,
dan dén viéc ting thém chi phi nguyén vat liéu dé san xuit. Pong thoi do lam
phat cho cac gia ca cac yéu t6 dau vao déu ting, va tién lwvong cong nhan ting
do cong ty tuyén thém nhiéu nhén sy.

Chi phi tai chinh cua cong ty c¢6 xu hudng bién dong, nim 2023 giam
53.480.057 ddng tuong tng véi ty 16 giam 43,14% so voi nam 2023. Diéu
nay cho thay cong ty ¢ thé da giam manh khoan vay hodc thanh toan bét ng
giam phat sinh chi phi 13i vay. Song, dén nim 2023-2025 ting nhe tir
70.482.792 ddng 1én 86.440.039 dong, tirc ting 15.957.247 dong tuong ung
voi ty 1€ tang 22,64%. Nguyén nhan chi phi tai chinh tdng vao ndm 2025 la
do cong ty dang mo rong kinh doanh va ting hang ton kho tir vay no dan dén
chi phi tai chinh ting theo. Piéu nay c6 thé doi héi doanh nghiép phai quan
Iy tot hon vé cac khoan vay va tai chinh dé giam thiéu chi phi nay.

Chi phi quan 1y kinh doanh tir ndm 2023-2025 ting manh. Cu thé, nim
2023 so voi 2023 ting 13,04% tuong tmg véi s6 tién 1.156.998.334 dong.
Pén nam 2025 lai tiép tuc ting 42,46% tuong Gng voi 4.259.090.798 dong.
C6 su tang chi phi nay 1a do cong ty thyuc hién chién lwoc mé rong kinh doanh,
taing thém chi phi thué vin phong, mua sdm trang thiét bi, ting chi phi
marketing, tuyén thém nhan su 1am lwong nhan vién ting 1én, mé rong kho

hang dé dy trir hang hoa.
T  Lginhuin

Loi nhuan gop vé ban hang va cung cip dich vu cia coéng ty van ting
trudng 6n dinh. Cu thé, lgi nhuan g0p nam 2023 tang nhe 2,8% so voi nam
2023 tuwong (mg véi 267.939.326 dong, con nam 2025 ting manh 41,5% so
v6i nam 2023 tuong g voi 4.077.045.151 dong. Ly giai cho sy gia ting cua
loi nhudn gop 1a do sy tdng trudng manh mé cua doanh thu thuan 16n hon so
v6i toe do gia tang cua gia von hang ban.

Loi nhuén thuén tir hoat dong kinh doanh giam lién tuc qua cac nam 2023-
2025. Cuy thé, ndm 2023 so v&i nam 2023 giam manh 835.200.124 dong
tuong Gmg véi ty 1& giam 149,92%. Pong thoi, nim 2025 giam thém
194.346.566 dong, tuong tng ty 1& giam 69,88% so voi nam 2023. Piéu nay
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phan anh hiéu qua cua hoat dong kinh doanh ctia cong ty dang thuc hi¢n
khong tot. Nguyén nhéan cho su giam lién tuc nay 1a do gia vén hang ban va
chi phi quan 1y kinh doanh ting, c6 thé cong ty dang thuc hién chién lugc dai
han cho viéc m¢ rong kinh doanh va nang cao chét lugng san phém, vi thé
trén thi trudng nén sé chip nhan 15 trong thoi gian dau.

Téng loi nhuan ké toan trude thué cta cong ty c6 xu hudng giam déu qua
cac nam. Trong nam 2023, loi nhuan ké toan truge thué giam 149,12% so voi
nam 2023 tuong Gng voi 799.468.618 déng. Trong nam 2025, 1gi nhuan ké
toan trudc thué giam manh 240,22% twong tmg véi 632.578.620 dong so voi
nam 2023. Diéu nay cho thay loi nhuan cua cong ty lién tuc giam déu qua
cac nam va ddy 12 mot tin hiéu khong mdy tich cuc cho hoat dong kinh doanh
cua cong ty.

Loi nhuén sau thué TNDN ciia nam 2023 giam manh qua cic nim 2023-
2025. Nam 2023, giam 687.237.511 dong tirc 1a giam 162,12% so véi ndm
2023. Nam 2025, loi nhuan sau thué TNDN tiép tuc giam 632.578.620 dong
tuong ing vai ty 18 giam 240,22% so voi ndm 2023. Diéu nay phan anh viéc
kinh doanh ctia doanh nghiép kém hiéu qua, do ting vay ng dan dén chi phi
tai chinh tang lam gidm lgi1 nhuén trudc thué, tir d6 gidm lgi nhuén sau thué,
ph?m 16m 1a do doanh nghi¢p chu dong hy sinh 1gi nhuan ngén han dé thuc
hién chién lugc phat trién dai han cho viéc mo rong thi truong kinh doanh,
nang cao nang lyc san xuat, cai tién chat lugng va mo rong danh muc san
pham dé dap tmg nhu cau khach hang.

Nhin chung, giai doan tir ndm 2023-2025, loi nhudn ctia cong ty giam déu
cho thy hiéu qua hoat dong kinh doanh ctia doanh nghiép khong tot.

Qua phén tich bang bao céo két qua hoat dong kinh doanh ctia cong ty tir
nam 20232025 ta thay tinh hinh kinh doanh cta cong ty khong mang lai hiéu
qua cao. Vi dang thuc hién cho chién luge phat trién 1au dai, nén Parroti da
chép nhén hy sinh lgi nhuan trong giai doan dau dé co thé dat duoc muc tiéu
dai han. Tuy nhién, doanh nghiép can luu ¥ ¢ khoan muc “Chi phi tai chinh”
va “Chi phi quan 1y kinh doanh” da ting kha nhanh, cong ty can theo ddi k¥
ludng va c6 nhitng chinh sach t6i wu hon dé khong anh hudng dén loi nhuan
lau dai ctia doanh nghiép.
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2.4. THUC TRANG VE HOAT PONG TRUYEN THONG MARKETING
ONLINE TAI CONG TY TNHH PAU TU VA THUONG MAI NGUYEN
THINH(NGUYEN THINH REAL)

2.4.1. Muc tiéu truyén thong

Trong bdi canh thi truong bat dong san tai Pa Nang c6 mic do canh tranh
ngay cang cao, hoat dong truyén thong Marketing Online dong vai trd quan trong
trong viéc hd trg Nguyén Thinh Real tiép can khach hang, nang cao hiéu qua cho
thué va xay dung hinh anh thuong hi¢u trén thi truong.

Hién nay, doanh nghiép tap trung trién khai hoat dong truyén thong trén cac
nén tang nhu Facebook, TikTok, Zalo va Website nhdm truyén tai théng tin san
pham, quang bé dich vu va thu hat khach hang tiém ning. Bén canh d6, cong ty
cling hudéng dén muc tiéu nang cao d§ nhan dién thuong hi€u va tang kha nang
canh tranh trong Iinh vuc moi gioi bat dong san tai Da Nang.

Dé cu thé héa chién luge trén, Nguyén Thinh Real da thiét 1ap hé théng muc
tiéu truyén thong Marketing Online mot cach toan dién, gin lién voi cac ndi dung
trién khai va chi tiéu dinh huéng cu thé cho timg giai doan.

V& mat tiép can va chuyén ddi: Doanh nghiép dat trong tam vao viéc gia
taing khach hang tiém ning bang cach ddy manh tiép can khach hang qua hé
théng da kénh gém Facebook, TikTok, Zalo va Website; muc tiéu hudng to1 la
dat tir 150 dén 200 khach hang mdi thang. Song song voi d6, nham tbi vu hoa
luong data nay, myc tiéu ting ty 1& chuyén ddi duge thyuc hién thong qua viéc
nang cao hiéu qua tu van va chim séc khach hang, ky vong thiét 1ap ty 1& chuyén
doi dat mtrc 20% — 30%.

Vé mat thuong hi¢u va hi¢u qué kinh doanh: Péi v6i muce tiéu nang cao
nhan dién thuong hi€u, Nguyén Thinh Real tap trung duy tri lién tuc cac hoat
dong truyén thong da nén tang, qua do6 gia ting mtc d6 nhan biét thuong hiéu
ctia khach hang trén thi truong. O khia canh van hanh thuong mai, nhim ting
hiéu qua khai thac bat dong san, doanh nghiép lwa chon giai phap ddy manh cac
chién dich truyén thong chuyén sau cho mang cho thué, huéng dén chi tiéu dinh
huéng day tham vong véi ty 18 lap day dat tir 85% — 90%.

V& mat quan tri trdi nghiém: Nhim hoan thién quy trinh cham soc, muc ti€u
cai thién trai nghiém khach hang dugc doanh nghi¢p chu trong thong qua viéc
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tang tbc do phan hdi khach hang. Chi tiéu dinh hudng dugc kiém soat nghiém

ngit voi thoi gian phan hoi rat ngin xudng dudi 5 — 10 phut.

Nhin chung, muc tiéu truyén thong cia Nguyén Thinh Real da duoc xéac
dinh twong ddi rd rang va phu hop véi hoat dong kinh doanh cua doanh nghiép.
Tuy nhién, céng ty van chua xdy dung hé thong do ludng KPI cu thé va chua t6i
vu hoan toan hiéu qua giita cdc nén tang truyén thong.

Nhén xét:

Hoat dong truyén thong Marketing Online ctia doanh nghiép dang tap trung
dung vao nhom khach hang muc tiéu va c6 dinh hudéng phét trién da nén tang.
Tuy nhién, tinh d6ng bd va kha nang do luong hiéu qua truyén théng van con han
ché.

Két luan:

Viée xac dinh muc tiéu truyén thong rd rang 1a co s& quan trong giup
Nguyén Thinh Real nang cao hiéu qua Marketing Online. Trong thoi gian toi,
doanh nghiép can hoan thién hé théng danh gia hiéu qua truyén thong va t6i uu
nodi dung trén cac nén tang sé nham nang cao kha nang canh tranh trén thi truong.
2.4.2. Pinh dang cong chiung muc tiéu

Tai thi truong Pa Ning, Nguyén Thinh Real trién khai hoat dong truyén thong
Marketing Online dua trén cac nhom khach hang muc tiéu dugc hinh thanh tur
nhu cau thyc té trong hoat dong cho thué bat dong san. Viéc xac dinh dung cong
chung muc tiéu giup doanh nghiép lua chon ndi dung truyén théng va nén tang
tiép can phu hop.

Trén co s6 phan tich dic diém hanh vi va muyc dich thué, hé théng khach hang
ctia doanh nghiép hién nay duoc tai cu trac va phan dinh thanh hai nhom déi
tugng chién luge chinh, bao gdm: nhom khach hang ca nhan va nhém khach hang
doanh nghiép/to chirc (hodc hd kinh doanh). Sy phédn loai ndy cho phép doanh
nghiép t6i wu hoa cac thong diép truyén thong di sau vao timg phan khic nhu cau
riéng biét.

Doi véi phan khiic Khdch hang cd nhén
Pay 13 nhom cong chiing muc tiéu chiém ty trong ap dao va dong vai tro dong
doanh thu c6t 16i trong hoat dong kinh doanh ctia Nguyén Thinh Real. Phan khac
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nay tap hop cac tép khach hang c6 dic diém chung 14 tim kiém khong gian luu
trGt ca nhan hoac gia dinh nho, dugc chia nho thanh cac nhom tiéu biéu:

« Nhom sinh vién va ngudi lao dong tré: Phan khuc nay chiém ty trong 16n
nhat trong ciu tric khach hang cia doanh nghiép, dao dong tir 35% dén 40%.
Nhu cau cdt 16i caa ho tap trung chu yéu vao viéc thué phong tro hoac cac can hg
mini ¢6 muc gia hop 1y, vira van vdi tai tién. Hanh vi tim kiém thong tin cua
nhém ndy mang tinh cong dong cao, chu yéu khai thac qua mang xa hoi Facebook
va cac hoi nhom cho thué tryc tuyén.

. Nhom nhén vién van phong: Chiém ty trong déng ké tir 30% dén 35% tong
s6 luong khach hang. Nhom dbi twong nay co sy khét khe hon vé khong gian
séng khi nhu cau chinh 1a thué cic can ho dich vy, nha nguyén can hodc cac can
ho nho co tinh riéng tur cao. Kénh tiép can thong tin cua ho twong ddi da dang,
phan bo rong trén cac nén tang mang xa hoi va k¥ thuat sé nhu Facebook, TikTok
cling nhu Website chinh thirc ciia doanh nghiép.

. Nhém chuyén gia va khach thué ngan han: Mic du chi chiém ty trong tir
10% dén 15%, day lai 1a nhom khach hang mang lai gia tri gia ting cao. Nhu cau
phan khic nay hudéng dén viéc thué cac can ho cao cép, dﬁy dua tién nghi va ndi
that ddng bo. Do dic thu cong viéc va tinh chat di chuyén, ho chu yéu tim kiém
phong qua cac nén tang online chuyén dung, cac img dung dit phong va hé thong
website bat dong san truc tuyén.

DPoi véi phén khiic Khach hang to chire va HY kinh doanh

Khac biét hoan toan v6i khdi ca nhan, nhém khach hang t6 chirc (bao gdm
cac doanh nghiép nho, ho kinh doanh ca thé) hudng dén muc dich thwong mai va
tdi wu hoa mit béng van hanh dong tién.

. Dic diém nhu cau va ty trong: Nhém nay hién dang chiém ty trong tir 15%
dén 20% trong co cau khach hang tai Nguyén Thinh Real. Nhu cau ¢t 15i va duy
nhat cua phan khic nay 13 tim kiém va thué mit bang kinh doanh (shophouse,
nha mat phé, van phong dai dién) tai cac vi tri dic dia nham phuc vu cho hoat
dong san XUuét, thuong mai hoac dich vu.

. Hanh vi va kénh tiép can: Quy trinh dua ra quyét dinh cua khach hang t6
chtrc thuong c6 tinh duy 1y, doi héi sy minh bach va thong tin phap 1y ro rang.
Ho thuong cha dong tiép can thong tin thong qua mang xa hdi Facebook, hé théng
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két ndi trung gian, hodc théng qua su gi6i thiéu, tép khach hang quen thudc va
cac cong thong tin doanh nghiép truc tuyén ciia Nguyén Thinh Real.

Nhin chung, du cé su khac bi¢t 10 rét vé mit nhu ciu va quy md dong tién
giita hai phan khuc ca nhan va t6 chirc, phan 16n khach hang ciia doanh nghiép
déu c6 mot diém chung mang tinh quy luat: d6 1a xu huéng chu dong tim kiém,
d6i chiéu thong tin mot cach k¥ ludng thong qua cic nén tang cong nghé sé nhu
Facebook, TikTok va cac hé thdng truc tuyén khac trude khi chinh thirc dua ra
quyét dinh giao dich cubi cting.Phan 16n khach hang ctia doanh nghiép déu c6 xu
hudng tim kiém thong tin thong qua Facebook, TikTok va cic nén tang truc tuyén
trude khi dua ra quyét dinh thué. Trong d6, nhém khach hang tré va nhan vién
van phong c6 mirc d6 tuong tac online cao nhét.

Nhén xét:

Nguyén Thinh Real di xac dinh twong ddi rd cong chung muc tiéu va muc
tiéu truyén thong trén nén tang sd. Tuy nhién, hoat dong do ludng hiéu qua va tbi
wu ndi dung truyén théng van con han ché.Viéc xac dinh dang céng chung muc
tiéu va muc tiéu truyén thong gitip doanh nghiép nang cao hiéu qua hoat dong
Marketing Online va ting kha ning canh tranh trén thi truong bt dong san Pa
Nang.

2.4.3 Thiét ké thong diép

Trong hoat dong truyén thong Marketing Online, viéc thiét ké cau khau hiéu
(Slogan) va thong diép truyén thong 1a yéu t6 cot 16i gitip doanh nghiép xay dung
hinh anh thuwong hiéu vimg chic va tao su ghi nhé siu sic ddi véi khach hang.
Hién nay, Nguyén Thinh Real dang trién khai hé théng dinh vi thuong hiéu thong
qua cac slogan mang tinh chién lugc, di kém véi cac thong diép truyén thong cu
thé trén hé thong Website, Facebook va cic nén ting s6 nham truyén tai dinh
hudng phat trién ciing nhu gid tri c¢dt 16i ciia doanh nghiép.

H¢ théng cdu khau higu (Slogan) mang tinh dinh vi thwong hi¢u

Pé dinh hinh ban sic thuong hiéu trén méi truong sd, doanh nghiép da thiét
ké cac slogan cot 18i tuong Ung véi ting nén ting va muyc tiéu tiép can:

Slogan dinh vi cong nghé (Trién khai trén Website): "T6i wu cho thué nha

voi cong nghé Al"
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Y nghia chién lroc: Cau khau hiéu nay thé hién rd rang dinh huéng tng
dung cong nghé hién dai vao hoat dong méi giéi va quan 1y bt dong san cia
doanh nghi¢p. Viéc dua thuat ngr “cong nghé AI” vao slogan giup Nguyén Thinh
Real xay dung mot hinh anh thuong hiéu hi¢n dai, chuyén nghiép, bat kip xu
huéng chuyén doi sé toan cau. Dong thoi, dong tir “tdi wu” khang dinh cam két
ctia doanh nghiép trong viéc nang cao hiéu qua van hanh mang cho thué, rit ngin
thoi gian tim kiém khach hang va cai thién chat luong dich vu.

Pdnh gid hoc thudt: So voi slogan vé “cong nghé AI”, cau khau hiéu nay
s& hitu chi s6 cam xtic (EQ) cao hon, phtt hop cho muc tiéu gia ting tai san thuong
hiéu (brand equity). Tuy nhién, dudi goc do hoc thuit, ciu trac slogan nay con
kha dai dong va lap tir “ddi tac tin cay”, 1am giam di tinh c6 dong, stc tich va han
ché kha niang ghi nhd nhanh (brand recall) ctia khach hang.

H¢ thong Théng diép truyén thong (Messaging) theo chién dich

Bén canh céc slogan dinh vi dai han, Nguyén Thinh Real cu thé hoa gia tri
dich vu cta minh thong qua cac thong diép truyén thong cbt 16i trén nén ting
mang xa hdi va cac 4n pham k¥ thuat s6 (Poster truyén thong):

Thong diép truyén thong cdt 18i (Trién khai trén Facebook va Poster): "Cho
thué can hé, nha & noi dich vu tot nhat trén todn quéc — Nguyén Thinh luon la
cau néi mang nhitng san pham gid tri dén véi khdach hang.”

Y nghia truyén théng: Ban chét ciia ndi dung nay khong phai 13 mot cau
slogan ngan, ma la mot théng diép truyén thong chu dao phuc vu cho cac chién
dich quang cdo san phdm. Thong diép nay thuc hién nhiém vu dién giai chi tiét
nang luc cung img cua doanh nghi¢p trong phan khuc cho thué nha & va can ho
dich vu cao cép. Qua do, khéng dinh vai tro chién luoc cua Nguyén Thinh Real
nhu mot "cau ndi" uy tin, cam két sang loc va phan phdi nhiing san pham bat
dong san co6 gia tri thuc, dap ung tron ven ky vong cua khach hang.

Nhan xét:

Thong diép truyén thong ctia doanh nghiép phu hop véi linh vue méi gidi
bat dong san va budc dau tao dugc hinh anh chuyén nghiép trén nén tang sb. Tuy
nhién, kha ning nhan dién thwong hiéu va tinh nhat quan trong ndi dung truyén
thong van con han ché.

Két luin:

58



Thiét ké thong diép truyén thong dong vai trd quan trong trong viée xay
dung thuong hiéu va nang cao hiéu qua truyén théng Marketing Online cta
Nguyén Thinh Real. Trong thoi gian téi, doanh nghiép can tdi uu slogan theo
huéng ngin gon, dé nhé va dong bo hon nham nang cao kha ning canh tranh va
tao dau 4n thuong hiéu trén thi trudng bt dong san Pa Néng.

2.4.4. Cac hinh thirc truyén thong Marketing Online dang dwoc ap dung tai
cong ty

Cong ty Nguyén Thinh Real dang sitr dung nhiéu kénh Truyén thong Marketing
Online dé tiép can va tuong tac v6i khach hang.

2.4.4.1. Website

Muc dich

Website Nguyenthinhreal.com duoc xdy dung véi vai tro 1a kénh truyén

thong Marketing Online chinh thirc cia Nguyén Thinh Real nham hd tro hoat dong
quang ba bt dong san, tiép can khach hang va nang cao hiéu qua kinh doanh.
Website giup khach hang dé dang tim kiém, so sanh va lwa chon cac san pham phu
hop thong qua hé thong tin dang duoc cap nhat thudng xuyén.

Bén canh chirc ning cung cip thong tin, website con dong vai trd xay dung
hinh anh thuong hiéu va gia ting muc do tin ciy dbi véi khach hang théng qua cac
ndi dung gidi thiéu doanh nghiép, thong tin lién hé va cac cong cu hd trg tu van
truc tuyén.

Phén tich thanh phdn ciia website
< Tén mién (Domain)

Website str dung tén mién “nguyenthinhreal.com”, trong d6 “Nguyenthinh”
1a tén thwong hiéu doanh nghiépViéc sir dung tén mién gén truc tiép v6i thuong
hiéu gitp ting kha ning nhan dién va tao sy déng bo giita doanh nghiép véi cac
nén tang truyén thong so.

Ngoai ra, tén mién str dung dudi “.com” gitip tang tinh chuyén nghiép va tao
su tin cdy dbi voi khach hang khi truy cap website. Tén mién tuong d6i ngan gon,

dé nhé va phu hop véi linh vuc hoat dong cta doanh nghiép.
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TATE & FURNITURE VGI CONG NGHE Al
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Hinh dnh2.1: Tén mién Website Nguyenthinhreal.com

Viéc lya chon tén mién phu hop gop phﬁn hd tro hoat dong Truyén thong
Marketing Online, gitip khach hang dé dang ghi nhd thuong hiéu va quay lai truy
cap khi c6 nhu cau.

Gidi thiéu :

Muc “Giéi thiéu” cung cap thong tin tong quan vé doanh nghiép, bao gdm:
- Linh vuc hoat dong

- Dinh hudéng phit trién

- Thong tin co ban vé cong ty

Vé ching t8i | Nguyén Thin x

2 nguyenthinhreal.com/about-us ¢r o3 & chaylwidécipnnat }

q Trangchl  Batddngsan  Vé ching téi 2 bingnhap
2 a "
Vé Nguyén Thinh Real
D0i tac tin cdy trong hanh trinh tim kiém va dau tv bat ddng san cia ban
oo o) <
oo ~ A A
1000+ 5000+ 15+ 98%
Bat dong san Khach hang Nam kinh nghiém Hai long

Gidi thiéu

Hinh dénh 2.2: Hinh dnh muc vé chiing téi ciia Website Nguyenthinhreal.com
Noi dung trong phan nay gop phan giup khach hang hiéu rd hon vé don vi cung

cép dich vy, tir d6 tao sy tin tuéng ban dau khi tiép can.
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Bén canh do6, cac thong di¢p vé uy tin, minh bach va chét luong dich vu duoc thé
hién nhu nhing gia trj c6t 16i ma doanh nghiép huéng toi. Pay 14 yéu t6 quan trong
trong linh vyc cho thué bat dong san, noi khach hang luon dé cao do tin cay.
Lién hé: Muc “Lién hé” cung cap diy du cac théng tin nhu:

- S6 dién thoai

- bia chi

- Email

- Bi€u mau lién h¢ truc tuyén

Q] Trang chi Bat déng san Vé chiing téi 2 Dbing nhép
Hatline Email Van phéng Gidl lam vigc
0795561856 datanguyenthinh@gmail.com 20 Binh Minh 03, Hoa Cudng, Da Néng Thif 2 - Chi nhét: 8h00 - 21h00

G tin nhan cho ching tbi

K&t néi véi ching t6i

% Goi dién: 0366357675

0 Facebook Messenger

E Email: datanguyenthinh@gmail.com

Hinh anh 2.3: Hinh anh muc lién hé cia Website Nguyenthinhreal.com

Viéc tich hop biéu mau gitp khach hang dé dang d¢ lai thong tin khi c6 nhu
cau, dong thoi hd tro doanh nghiép trong viée thu thap dit liéu khach hang tiém
nang.Ngoai ra, thong tin li€n h¢ ro rang giap tang do tin cy va tao cam giac chuyén

nghiép trong mat ngudi truy cap.

Website duoc thiét ké theo dang cudn doc (scroll), bd cuc kha 16 rang voi
thanh menu chinh gém cac muc nhu: Trang chu, Bt dong san, Dich vy, Tin tuc,
V& chiing toi va Lién hé.

Ngay tai trang chu, website hién thi banner 16n két hop thanh tim kiém nhanh

gitp nguoi dung dé dang tim kiém bat dong san theo nhu cau. Cac san pham dugc

61



trinh bay dudi dang hinh dnh kém thong tin co ban nhu gid thué, dién tich va vi
tri, hd trg khach hang d& dang tiép can thong tin.
Ngoai ra, website con tich hgp cac nut lién hé nhanh nhu Goi di¢n, Zalo va

biéu mau dang ky tu van nham hd trg khach hang két ndi truc tiép voi doanh

nghiép.

q Trang chi Bat dong san Vé ching toi

Tim Ng6i Nha Mo Uéc Cuia Ban

Nguyén Thinh ReaisDbi téc tin cay chio moi giaodich bat tiéng san tai Da Nang

LOAI GIAO DICH KHU vy

3% T4t ca loal giao dich - Q Tatca khuwe

Hinh énh 2.4: Hinh dnh bé tri tinh ning Website Nguyenthinhreal.com

% To chirc ding bai va ndi dung

Theo dit liéu tir hé thong quan tri Website, hién website dang quan 1y khoang
1.590 bai ding bat dong san, trong d6 c6 khoang 996 bai dang hoat dong. Diéu
nay cho thay doanh nghiép c6 ngudn dit liéu san pham kha 16n va da dang phan
khuc khach hang.

Noi dung bai viét chu yéu tip trung vao gidi thiéu san pham bat dong san
nhu cin ho, nha phd va mit bang cho thué. Céc bai dang thuong bao gdm:

. Hinh anh thyc té

. Gia thué

. Dién tich

. Vi tri

. Thong tin lién h¢

Viéc str dung hinh anh that gitip ting d6 tin ciy va hd tro khach hang dé dang
hinh dung san pham. Tuy nhién, ndi dung bai viét hién chu yéu mang tinh gioi
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thiéu san pham, chwa cé nhiéu bai viét chia sé kién thuc, kinh nghiém hodc noi
dung chuin SEO nham ting kha ning tiép can khach hang ty nhién tir cong cu tim
kiém.

Ngoai ra, website hién chua tich hop diy di cac cong cu do ludng hiéu qua
bai viét nhu luot xem, luot click hodc ty 1& chuyén dbi khach hang. Mot sé bai
dang hét han van con hién thi trén hé thong, anh huong dén trai nghiém nguoi
dung va hi€u qua quan 1y ndi dung.

«» Sdn phdm: Trang danh sach bat dong san 13 phan quan trong nhat ciia website,

thé hién truc tiép hoat dong kinh doanh cta doanh nghiép.

B3t dong san | Nguyén Thinh X

%5 nguyenthinhreal.com/listings ) & chaylaidécapnnat :

{4] Trang chd Bat dong san Ve chiing t6i = Dbiing nhap

Loai giao dich ~ Khu vye v Loai BBS v < Loc nang cao Xéa bd loc (0]

o

%
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0
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Chuyén Ndi 8 Can Ban Lai Can Chuyén Nhudng L6 Biét Thu SIEU PHAM CAN HO SUN FOURS TOWER trung tam DA S8 hifu can hd trung tam Da
Nha Budng BUi Xuong Trach -... View Kénh Sinh Thai Lakeside ... GROUP -CHI TU2,5TY NANG Nng View sdng va View bién v...
7.5ty 54 trigu 2500.0 ty 450 trigu 20ty
° U
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ECNEDS ETHEDS
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CAN HO CAN HO CAN HO MAT BANG KINH DOANH|VAN MAT BANG KINH DOANH

CAN HO MINI THIEU CHUU CAN HO MINI BUI VINH CAN HO MINI VO CHi CONG FHONS . MAT BANG KINH DOANH -
5 triéu 4 tridu 5 triéu VAN PHONG KHUC HAO GIANG VAN MINH

Hinh dnh2.5: Hinh dnh trang sin phdam ciia Website Nguyenthinhreal.com

Céc san pham duoc trinh bay theo dang danh sach, mdi san phim bao gom:

- Hinh anh thyc té
- Gia thué

- Dién tich

- Vi tri

Céach trinh bay nay gitip khach hang dé dang so sanh giita cac lua chon khéc
nhau. Viéc sir dung hinh anh that gop phan ting do tin cay va gitp khach hang

hinh dung rd hon vé san pham.
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Ngoai ra, viéc hién thi gia truc tiép giup khach hang nhanh chéng loc céc lua
chon phu hop v&i kha ning tai chinh, rat ngan qué trinh ra quyét dinh.
Hinh danh

Website nguyenthinhreal.com sir dung hinh anh thyc té cua cac bat dong san
1am ndi dung chinh, gitp ngudi xem dé dang hinh dung vé khong gian va dac diém
ctia tig san pham. Cac hinh anh duoc thé hién tuong ddi rd nét, tip trung vao yéu
t6 truc quan nham hd tro qua trinh tim hiéu ctia khach hang. Bén canh d6, viéc tich
hop video giGi thiéu bat dong san gop phan tang tinh sinh dong, tao cam giac chan
thuc va nang cao dg tin cdy khi tiép can thong tin.
Mau sic

Website st dung tong mau cha dao 14 xanh duong két hop voi tring. Mau
xanh mang lai cam giéc tin cdy, chuyén nghiép va phu hop véi linh vuc bat dong
san, trong khi mau tring gitp tao nén sang, 1am ndi bat ndi dung va han ché cam
giac rdi mat. Sy két hop mau sic nay tao nén téng thé hai hoa, d& nhin va phu hop
v6i myc tiéu cung cap thong tin rd rang.
Phong chir

Website sir dung phong chir don gian, d& doc va phut hop véi méi truong hién
thi trén nén tang sd. Kich thudc chir giira tiéu dé va ndi dung c6 sy phéan cap, giup
nguoi dung dé dang nhan dién thong tin quan trong. Tuy nhién, sy khac biét giita
cac cép dd ndi dung chua thuc sy 1o rang, nén kha nang tao diém nhan thi giac con
han ché.

Bat dong san cho thué Kemtdtci >

CAN HO CAN HO CAN HO MAT BANG KINH DOANH|VAN PHONG

CAN HO MINI THIEU CHUU CAN HOQ MINI BUI VINH CAN HO MINI VO CHI CONG VAN PHONG KHUC HAO
6 triéu/thang 4 triéufthang 5 triéufthang 10 triéu/thang

@© Thidu Chitu, Hoa Xuln, DA Ning © BUi Vinh , Hda Phat, An Khé , hda tho déng,
Da Nang

@ Khiic Hao , Nai Hién Déng, D3 Ning

i Céng, Cém L§, Hoa Xuan, Da Ning
S KEE K=
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Bat dong san dang ban s s

BANINHA PHO MAT TIEN DAT NEN|NHA PHO MAT TIEN NHA PHO MAT TIEN DAT NENINHA PHO MAT TIEN
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7.5 ty/thang 54 triéufthang ® Hoa Minh 14, Lién Chiéu, Lién Chiéu, Da Ning @ rung Hod1,Hoa Quy, Ngl Hanh Son, Hoa Hai,
© BUI Xudng Trach, Khué Trung, D3 Ning © Hba Hiép Nam, D3 Ning

TN KT ECBEDIN EIN KD
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2500.0 ty/thiang ® Hoa Xuin, D3 Ning | 2.0 ty/thang s 0 Iy/lhang
@ Hoa Quy, Da Ning © Hoa Xuln, Da Ning o

4 Trangchi  BAtddngsan  Vé ching tai
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Hinh énh 2.6: Hinh dnh trang sin phdm ciia Website Nguyenthinhreal.com

%
O'é

Bai viet, to chirc dang bai
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Bang Diéu Khién +Tao Tin Ding Méi

ul 1] 2
1590 38 0 996
Hang Ddi Duyét (0) Hoat Ddng Gan Day

Nha mét tién Tran Pha 100m2

Chuyén Ndi & Can Ban Lai E:En Nha Dudng Bui Xudng
Trach - Khué Trung - Da Nang
EXPIRED

Chuyén Nhugng L6 Biét Thy View Kénh Sinh Thai
Lakeside Da Ning

Afinubaenisud ousianaun auirita el

Hinh dnh 2.7: Bai viét,té chirc ding bai

Theo bang diéu khién Website, hién hé thong dang quan 1y khoang 1.590 bai
ding bat dong san, cho thiy sé luong san pham twong ddi 16n va Website co
ngudn dit liéu kha phong pht. Piéu nay giup doanh nghiép c6 nhiéu lwa chon dé
tiép can khach hang & nhiéu phan khuc khac nhau.

Trong tong s6 d6 co khoang 996 bai ding dang hoat dong, chiém hon 60%
téng luong tin diang. Py 1 tin hiéu tich cuc vi Website van duy tri duoc sb luong
bai viét hién thi kha 16n dé phuc vu nguoi ding tim kiém thong tin bat dong san.

Website hién c6 38 tai khoan nguoi dung tham gia dang bai va quan ly ndi
dung. Piéu nay cho thdy hé théng da co sy phan chia va hd trg nhiéu ngudi ciing
van hanh Website. Tuy nhién, s6 lwong ngudi dung con kha it so voi tong sd
luong tin dang, c6 thé dan dén ap luc quan 1y ndi dung hoic cip nhat thong tin
chua dong déu.

Muc “Chd duyét” hién dang bang 0, cho thdy hé thong xur 1y bai dang twong
dbi nhanh, khong bi t6n dong ndi dung chwa kiém duyét. Pay 1a diém tich cuc
gitip thong tin dugc cap nhat kip thoi 1én Website. Tuy nhién, cling can kiém tra
lai quy trinh duyét bai dé dam bao chét luong ndi dung va han ché tin ding tring
1ap hodc thiéu thong tin.

Phan “Hoat dong gan day” hién thi cic bai ding méi nhat v6i day du thong
tin nhu tén bt dong san, hinh thic giao dich, gia ban va trang thai bai dang. Diéu

nay giup quan tri vién dé theo ddi hoat dong cap nhat ndi dung trén Website.
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Tuy nhién, trong danh sach hoat dong vAn xuit hién cac bai c6 trang thai
“Expired”, chung to hé théng chua ty dong loc hodc an cac tin hét han. Diéu nay
c6 thé anh hudng dén trai nghiém nguoi dung néu khach hang truy cép vao cac
san pham khong con hiéu lyc. Ngoai ra, Website hién chua hién thi cac chi s6
danh gia hi€u qua bai dang nhu:

- Luot xem bai viét

- Luot lién hé khach hang

- S6 lugt click

- Ty 1é chuyén ddi khach hang

Vi vay doanh nghiép s€ gap kho khan trong vi¢c danh gia bai ding nao dang hoat
dong hi¢u qua dé tbi wu chién lugc marketing.

< Hiéu sudt hoat dong Website

< Nhan xét

Nhin chung, website cia Nguyén Thinh Real da dap g duogc vai tro 1a kénh
truyén thong Marketing Online hd trg hoat dong kinh doanh bat dong san. B6 cuc
website twong ddi 16 rang, giao dién dé sir dung va ndi dung san pham duoc cip
nhat véi sd luong 16n.

Tuy nhién, website van con mot s6 han ché nhu:

. Noi dung chua t6i vu SEO

. Tan suét cap nhat bai viét chua cao

. Chua tich hop nhiéu cong cu hd tro chuyén dbi khach hang
. Mot s bai dang hét han van con hién thi

. Tbc d6 tai trang & mot s6 muc con cham

% Két luan

Website hién dong vai trd quan trong trong hoat dong truyén thong Marketing
Online cua Nguyén Thinh Real, dic bi¢t trong viéc cung cép thong tin va ho tro
khach hang tim kiém bat dong san. Tuy nhién, dé ning cao hiéu qua hoat dong
trong thoi gian ti, doanh nghiép can chi trong t6i wu SEO, nang cép trai nghiém
ngudi ding va bd sung cac cong cu hd trg do ludng ciing nhu chuyén dbi khach
hang trén nén tang website.

2.4.4.2. Social media maketing
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a,Fanpage Facebook
La mot trong nhitng kénh truyén thong k¥ thuat sé dugc doanh nghiép sir dung
nham hd tro hoat dong cung cip thong tin va twong tic véi khach hang.Trén
fanpage, doanh nghiép van duy tri hoat dong ding tai cac bai viét gidi thiéu bat
dong san, hinh anh va video thuc té nhim cung cap thém thong tin cho khach hang.
Dong thoi, day ciing 14 noi khach hang c6 thé tim hiéu vé doanh nghiép, tao co s
ban da.u vé muc do tin cay trude khi quyét dinh lién hé.
) 64; thue
CAN HQ - NHA O
o o o o Ko o
moT iy
TRENTOAN auéc

NGUYEN THINH LUON LA CAU NOI
MANG NHUNG SAN PHAM GIA TR| DEN VOI KHACH HANG

Website: nguyenthinhreal.com

__"__iN"_Q_‘ BDS Nguyén Thinh © WhatsApp @ Nhén tin Theo dbi
NGUYEN THINH! ’

3K ngudi theo doi - 56 dang theo doi
Nguyén Thinh - Giai phap van hanh bat déng san chuyén nghiép

® COng ty bat dong san $$

Ngudi theo doi Ludt nhac Xem thém «
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All Photos Reels More =
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@ Always open

@ 20 Binh Minh 3, Phudng Binh Thuan,
Quan Hai Chau,, Da Nang, Vietnam

oo Quén Thanh Khé, Da Nang, Vietnam -
Quan Lién Chiéu, Da Nang, Vietnam - Q...

Links

(22 nguyenthinhreal.com

Services
Specialties

Reservations - Online booking

Contact info
@ nguyenthinhreal + 1
Qs 0366267976

nguyenthinhreal1379@gmail.com

Hinh dnh 2.8: Hinh dnh trang page facebook chinh ciia NGUYEN THINH

Fanpage Facebook ctia Nguyén Thinh Real dugc xdy dung v&i muc dich
duy tri thurong hiéu va cung cip thong tin dén khach hang trén nén tang mang xa
hoi. Pay la kénh gitp doanh nghi¢p gidi thi¢u hinh anh cong ty, cap nhat thong
tin bat dong san va hd tro khach hang trong qué trinh tim hiéu dich vu cho thué.

Thong qua Fanpage, doanh nghiép déng tai cac hinh anh, video va thong tin
lién quan dén cin ho, nha & va mit bang cho thué nham gitp khach hang c6 thém
ngudn tham khao trudce khi lién hé. Pong thoi, Fanpage con gbp phan ting muc
d6 tin cay cta doanh nghiép khi khach hang co6 thé dé dang kiém tra thong tin,
hinh anh thyc té va hoat dong cta cong ty trén Facebook.

Bén canh d6, Fanpage con hd tro doanh nghiép twong tc truc tiép v6i khach

hang thong qua Messenger, binh luan va cac hinh thirc phan hoi truc tuyén. Pidu
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nay giup duy tri su két ndi giita doanh nghiép va khach hang trong qua trinh tur
van va cung cap thong tin.
Giao dién

Fanpage duoc thiét ké theo phong cach don gian va ddng bo v6i hinh anh
thuong hi€u ctia doanh nghiép. Logo, anh dai dién va anh bia dugc stir dung nham
tao sy nhan dién va tang tinh chuyén nghi¢p khi khach hang truy cap Fanpage.

Ngoai ra, cac thong tin co ban nhu s6 dién thoai, dia chi lién hé va
Messenger duoc hién thi truc tiép trén Fanpage nham gitip khach hang dé dang
lién hé va trao d6i thong tin voi doanh nghiép.
Bai viét

Noi dung trén Fanpage chu yéu tap trung vao ding tai cac san pham bat
dong san cho thué nhu can hg, nha & va mat béng kinh doanh tai Pa Ning. Cac
bai viét thuong st dung hinh anh thuc té, video ngén va ndi dung mo ta co ban
vé gia thué, vi tri va tién ich nhdm gitp khach hang dé dang tiép cin thong tin.

Bén canh nodi dung gidi thiéu san pham, Fanpage con cap nhat cac thong tin
lién quan dén hoat dong cua doanh nghi¢p nham duy tri sy hi¢n dién thuong hiéu
trén nén tang Facebook. Noi dung bai viét dugc trinh bay ngin gon, truc quan va
phu hop véi thoi quen tiép nhan thong tin ctia ngudi ding mang x3 hoi.

Thong qua viéc duy tri ddng bai thuong xuyén va tuong tac véi khach hang,
Fanpage gop phan hd trg doanh nghiép xay dung hinh anh chuyén nghiép va ting

kha nang két ndi voi khach hang trén Facebook.

e BDS Nguyén Thinh
TGNGHQMITBTNGN& BAT - THUE NGAY KEO LG e # Pinned - 14 Apr 2025 - &
g il 5 TONG HOP MAT BANG NOI BAT DAU TUAN -
CHON NGAY V| TRi BAC DIA, GIA UU PAI! [JI

,,,,,,

%% Ban dang can tim:

Mét béng kinh doanh vi tri dep

4 Nha nguyén can phu hgp lam spa, shop, van
phong

Gia thué tét — dién tich da dang — hd trg nhanh
chéng

* Tuan nay, Nguyén Thinh téng hop hon 10 mit
béng hot dang sén sang cho thué tai cac tuyén
dudng I6n, khu dan cu dong dlc.

" C6 mit bing phi hdp cho: Quan ca phé, tra
sifa, nail, spa, showroom, van phong dai dién za
nhiéu loai hinh kinh doanh khac

[= Chi tiét tirng mat bang (vi tri — dién tich — gia
thué) dudc dinh kém trong album bén duéi. Kéo
xuéng dé chon mit bing pht hgp nhé!

Pau tuan chét s6m — kinh doanh thuan Igi ca
thang!

{t) Website : nguyenthinhreal.com
70 *_Hotline: 0906 581 379

Inbox ngay dé dudc tu van va dit lich xem nha
© Send message truc tiép nhé!

Zalo Mini App: https://zalo.me/s/

Real Estate Company
Send message



Hinh 2.9: Mt sé bai viét trén F anpage

- B cuc: Bai dang trén Fanpage v6i b cuc bai viét dam bao 3 phan: phan
mo dau, than bai va két bai kéu goi hanh dong. O cubi cac bai dang déu dé lai
thong tin lién hé va dinh kém link website cua cong ty.

- Hinh anh, video: Khach hang c6 xu huéng tiép can hinh anh nhiéu hon
1a viéc doc. Hinh anh dugc dang tai trén céac bai viét van con kha don gian, chua
co su déng bd. Mot s6 hinh anh va video dang tai chua sdc nét, bi md va bé anh.
Reels (video ngin) chua mang tinh thAm my cao, bia video don gian, khong bt
mat ngudi xem, khong tao duoc cam gidc sang trong nhu tiéu chi ma thwong
hiéu mong mudn.

- Noi dung: Noi dung bai viét kha don gian, khong st dung tir ngir hoc
thuat giup nguoi doc cam thiy gan giii va dé hiéu. Piém cong & cac bai viét 1a
sir dung cac icon (biéu twong cam xic) & dau mdi y giup bai dang trd nén sinh
dong va dé doc hon. Cac icon khong chi 1am ndi bat ting ¥ chinh ma con giup
ngudi doc nam bit ndi dung quan trong. Tuy nhién, ndi dung bai viét van con
rap khuon, chua du dic sic va khoi goi 16 duge ndi dau cia khach hang, giup
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nguoi doc cam thay day 1a mot bai viét mang tinh quang cdo nhiéu hon dan dén
viéc kho gilr chan nguoi doc.

- Luu lugng tiép can

€ Higéuqua
30 Thang 3, 2026 - 26 Thang 4, 2026

Luct xem

Lugt xem @
69,5K =7

Tinguditheo ddi @ 4,9% 4 24.4%

Tirngudichuatheo doi @ 951% 1 17%

Ngudixem@® 29.790 1 367%

Lugt truy cap

Luot truy cap trén Facebook @

1,9K 4o

Video va thudc phim

Luot xem trong téi thiéu 3 gidy @

842 +ssx

Thaigianxem @ 3 gig 30 phat ¢ 13%

Lugt chuyén déi

Don g3t hang da tao ©

O 0%

Khach hang tifmnéng® QO 0%

Cubchenddtac® Q 0%

Lugt theo doi

Luot theo doi @

24 4 38.5%
Lugtbotheodoi® 10 T 42.9%

Sénguditheoddithuc ® 14 4 563%

Lugt tuong tac

Luct tuong tac vai ndi dung @
408 # 2as%

T nguditheo doi @ 340 1 1208%

Tungudichuatheoddi ® 68 & 607%

Cudc tro chuyén

Luot bat ddu cudc tro chuyén @
114 ™ 18.8%

Ngudiliénhé mdi @ 103 1 22.6%
Tylephanhdi @ 99,2% 1 01%

Hinh 2.10 : Chi so cu thé lwu lwong tiép cén bai viét va twong tic véi néi dung

Trude hét, vé mic do tiép can, tong luot xem dat 69,5K (ting 23,7%) va s6
ngudi tiép can dat 29.790 (ting 36,7%). Piéu ndy cho thay ndi dung cta fanpage
dang c6 kha nang lan toéa tdt hon so véi giai doan trudce, dac bi¢t 1a trong viéc thu
hat ngudi dung méi. Tuy nhién, ty 1& dén tir nguoi chua theo déi chiém téi 95,1%
(tang nhe), trong khi ngudi theo ddi chi chiém 4,9% va con giam 24,4%. Piéu
nay phan anh mot van dé quan trong: fanpage dang manh vé “reach” nhung yéu
vé “retention”, tirc 14 chua giir chan va chuyén doi nguoi xem thanh ngudi theo
ddi 1au dai.Veé luot theo ddi, fanpage ghi nhan 24 luot theo déi mdi nhung giam
manh 38,5% so véi ky trude. Dong thdi ¢6 10 luot bo theo ddi (ting 42,9%),
khién s6 ngudi theo ddi thuc chi con ting 14 ngudi (giam 56,3%). Day 1a dau
hiéu cho thay ndi dung chua du hp dan hoic chua dung nhu ciu cua tép khach

hang muc tiéu, dan dén viéc ngudi dung khong duy tri su quan tAm lau dai. Xét



vé tuong tac ndi dung, tong luot twong tac dat 408 (ting 24,8%), trong d6 phan
16n dén tir nguoi di theo ddi (340 luot, ting manh 120,8%), trong khi twong tac
tir nguoi chua theo doi lai giam 60,7%. Piéu nay cho thdy nhom nguoi theo di
hién tai c6 mirc 46 quan tim cao hon, nhung fanpage lai chua tin dung tot luong
ngudi tiép can mai dé chuyén dbi ho thanh ngudi trong tac thuc su.

V& hanh vi truy cap, luot truy cap trang dat 1,9K nhung giam 9,3%, cho thay
du ndi dung cé thé xuat hién trén newsfeed nhung chua du hap dan dé nguoi dung
click vao trang. Pay 1a mot diém yéu trong viéc toi wu ndi dung va kéu goi hanh
dong (CTA).Dbi véi noi dung video, luot xem tdi thiéu 3 gidy dat 842 (ting
8,5%), nhung tong thoi gian xem lai giam 1,3%. Piéu nay tiép tuc khiang dinh
réng video chua du hép dan dé gilt chan nguoi xem lau, hoac chua dugc dau tu
ding mrc.

Mot diém tich cuc 1a chi sé “cudc trd chuyén” dat 114 (ting 18,8%), voi 103
ngudi lién hé moi (ting 22,6%) va ty 1¢ phan hoi dat 99,2%. Diéu nay cho thiy
fanpage c6 kha nang cham soc khach hang tot khi da phét sinh nhu cau, dic biét
phil hop véi nganh bat dong san — noi viéc tur van tryc tiép déng vai trdo quan
trong.

Tuy nhién, han ché 16n nhit nim & chuyén dbi: toan bo chi sé chuyén doi
(don hang, khach hang tiém ning, cudc hen) déu bang 0. Piéu nay chimg t6 hoat
dong truyén thong méi chi dimg ¢ mirc thu hit va tuong tac, chua tao ra gia tri
kinh doanh thyc té.

. Nhdn xét

Nhin chung, hoat dong truyén théng cta fanpage BDS Nguyén Thinh trong
thang 04/2026 c¢6 xu huéng ting trudng vé do tiép can nhung chua hiéu qua vé
chat luong va chuyén doi.

Cu thé, fanpage dat murc ting kha t6t vé lugt xem va kha ning tiép can ngudi
dung mdi, cho thay ndi dung di phan nao dugc phan phéi rong hon trén nén tang.
Tuy nhién, phan 16n luu lugng lai dén tir ngudi chua theo ddi, trong khi s6 luong
ngudi theo ddi méi ting cham va con c6 xu hudng giam rong. Didu nay phan anh
viéc fanpage chua xay dung dugc sy gin két 1au dai v6i nguoi dung.

Bén canh d6, du chi sb twong tic c6 cai thién, nhung chi yéu dén tir nhom
ngudi theo ddi hién tai, con nhém ngudi méi chua chuyén héa thanh twong tac
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thue su. Noi dung vi vay van chua du hip dan hoidc chwa dung insight khach hang
muc tiéu. Dong thoi, luot truy cép trang va thoi gian xem ndi dung con han ché,
cho thay kha nang giir chan ngudi xem chua cao.

Dang chu y, du c6 phat sinh cac cudc trd chuyén véi khach hang, nhung
fanpage van chua tao ra bat ky chuyén d6i cu thé nao (khach hang tiém ning, don
hang, cudc hen), ching t6 hiéu qua kinh doanh tir hoat dong truyén thong con rat
thap.

Tom lai, fanpage dang manh vé “thu hit” nhung yéu vé “giit chan” va
“chuyén d6i”. Pay 1a dau hiéu cho thiy doanh nghiép can diéu chinh chién lugc
n6i dung va tdi wu phdu marketing dé nang cao hiéu qua tong thé.Mic du fanpage
chua mang lai hiéu qua chuyén doi 13 rét, tuy nhién diéu nay phan nao xuit phat
tir viéc doanh nghiép chwa dinh huéng fanpage 1a kénh tim kiém khach hang
chinh. Du vay, voi lugng tiép can tu nhién tuong dbi cao, fanpage van duoc xem
1a kénh tiém ning can duoc khai thac hiéu qua hon trong twong lai nham tdi wu

hoa ngudn khach hang tiém ning véi chi phi thap.
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b,Facebook maketplace

Facebook Marketplace 1a kénh truyén thong k¥ thuat sé dugc doanh nghiép tap
trung khai thac chinh trong hoat dong tim kiém khach hang. Khac véi fanpage chi dong
vai trd hd trg, Marketplace cho phép tiép can truc tiép dén nhom khach hang dang c6
nhu cau thué bat dong san, tir 46 nang cao hiéu qua tiép can va chuyén doi.

Doanh nghiép trién khai hoat dong trén Marketplace thong qua viéc str dung nhiéu
tai khoan Facebook c4 nhan. Mdi tai khoan dugc xay dung véi day du thong tin nhur
anh dai di€n, anh bia, thong tin ca nhan va ndi dung lién quan dén linh vuc bat dong
san, tao cam giac nhu mot nhan vién kinh doanh thyc té. Cach thiét 1ap nay giup ting

d6 tin cay khi khach hang tiép can va tuong tac.

¥

CONG TY TNHH PAU TU VA THUONG MAI

'NGUYEN THIN

. @ Chinh sira anh bia

Nguyet cao 2" Chinh stra trang ca nhan v

162 ngudi ban

Cho Thué - Mat Bang Kinh Doanh - Can H6 Da Nang

Lién hé ngay : 0386 164 860

© PaNing @ BDS DA NANG ® Trudng Dai hoc Kién tric Da Nang

Tatca Gidi thiéu Ban beé Anh Reels Xem thém v

Bén canh d6, doanh nghiép sir dung cong cu hd tro (tool GPM) dé dang bai déng
loat trén nhiéu tai khoan khac nhau. Mdi nhan vién marketing c6 thé quan 1y sb luong
16n tai khoan (khoang 200-300 tai khoan), tir d6 trién khai dang bai voi tin suat cao

ma van dam bao tiét kiém thoi gian va cong stc van hanh.
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g @ Malik Awais
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© Sang nhugng quan va cho thué mét bing kinh Allah paak mare pyare Bhai Usman Hafiz ki magfirat krae or jant ma
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Huynh Kim Oanh - 30 phot - @

Tai c6 it bing ngay gin Khu céng nghiép Dién Ngoc... Xem thém

Hinh énh 2.11: Hinh dnh tool chay nhiéu tai khodn facebook

Noi dung bai dang trén Marketplace dugc cong ty chuan bi sin dudi dang di liéu
chung, bao gdm hinh anh thuc té, video ngin va thong tin chi tiét vé& bat dong san nhu
gia thué, vi tri va tién ich. Cac bai ding duogc thiét 1ap lich ding hang ngay nhdm duy tri

tan suat xuat hién lién tuc, gitip ting kha ning tiép can khach hang.

0O - S & @ # oo
Marketplace i 115:0!\0%%%;301 phong tam Nha
bang ban Dang hoat déng Ny niém yét: 15/4
Pugce niém yét trén Marketplace va it nhat 1 3t click vao bai niém yét @

+ Tao bai niém yét mai
v Dénh dau la da cho thué # Quang ba bai niém yét A Chia sé
@ Bang diéu khién cia ngudi ban

o Bai niém yét ctia ban

4 phong ngu 3 phong tam Nha
25.000.000 d

A . Pang hoat dén 4
&) Thong bio Bugc niém yét t t nk ot click vao bai niém yét @
Wi Théng tin chi tiét ) ¢ X 2 7z =
v Panh dau la da cho thué # Quang ba bai niém yét A Chiasé
a Trang ca nhan trén Marketplace
o 2 phong ngti 2 phong tam Nha
Quan ly bai niém yét 19.000.000 d
Pang hoat déng - Ngay niém yét: 15/4
B6 loc Xéa Dugc niém yét trén Marketplace va it nhat 1 nhor nyét ©
kil e v Panh dau la da cho thué & Quang ba bai niém yét A Chiasé
Trang thai v 3 N . 5 s x
phong ngut 3 phong tam Nha
18.000.000 d
Dang hoat dong - Ngay niém yét: 14/4
£ rén Mar h gtd it 0

u o

Hinh dnh 2.12: Hinh dnh bai viét maketplace ciia NGUYEN THINH REAL
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Trong qua trinh van hanh, céc tai khoan Facebook sé thuc hién kiém tra tin nhin
va tuong tac truc tiép v6i khach hang quan tim. Nhitng khach hang c6 nhu cau s& duoc
thu thap thong tin (leads) va chuyén sang bd phan kinh doanh dé tiép tuc tuw van va chim
soc.Quy trinh nay gitip phan tach rd rang giita hoat dong marketing va ban hang, dong
tho1 dam bao khach hang dugc xur Iy nhanh chéng va chuyén nghiép hon.

Nhin chung, viéc sir dung Facebook Marketplace két hop v6i hé théng nhiéu tai
khoan c4 nhan giup doanh nghiép mé rong pham vi tiép can va tiép can dung nhoém
khach hang c6 nhu cau thuc té. So vdi viée chay quang céo fanpage, phuong thirc nay
gitp toi wu chi phi va nang cao chat luong khach hang tiém niang. Tuy nhién, viéc quan
1y s6 lugng 10n tai khoan ciing doi hoi sy kiém soat chit ché dé dam bao tinh 6n dinh va
tranh ruai ro trong qua trinh van hanh.

Tan sudt ding bai trén Facebook Marketplace

Trong hoat dong trién khai trén Facebook Marketplace, mdi tai khoan Facebook
c4 nhan duogc sir dung v6i tin suit dang bai trung binh khoang 8 bai mdi ngay. Céc bai
dang duoc phan bo cach nhau tir 1-2 gid, tiy thudc vao tinh trang hoat dong cia timg
tai khoan nham dam bao tinh 6n dinh va han ché rii ro bi han ché chirc nang.

Bén canh do, thoi gian dang bai dugc lua chon vao cac khung gio c6 luong nguoi
st dung dién thoai cao, nhu budi sang, trwa va budi tdi. Cach phan bd nay giup toi vu
kha nang hién thi ctia bai ding, tir 46 nang cao co hoi tiép can va tuong tac véi khach
hang tiém ning.

Vé hiéu qua thu thap khach hang tiém ning, cac leads thu duoc tir Facebook
Marketplace chu yéu 1a leads “net”, ttc 1a khach hang c6 nhu cau thuc va cha dong lién
hé. Thong tin thu thap thuong bao gém tén va sb dién thoai, tao diéu kién thuan lgi cho
qua trinh cham séc va tu van sau do.

Trong mét s6 trudong hop, bd phan marketing c6 thé chi dong khai thac thém thong
tin v& nhu cau cia khach hang nhu khu vire, mirc gia hodc loai hinh bat dong san. Tuy
nhién, viéc khai thac su nhu cau ciing c6 thé dugc chuyén giao cho bo phan kinh doanh,
dam bao quy trinh xtr Iy khach hang dugc linh hoat va hi¢u qua hon.

Hiéu qud thu thap khdch hang tiém ning (Leads)
Thong qua hoat dong diang bai v6i tan sudt 16n, mdi nhan vién marketing c6 thé

thu thap trung binh khoang 10-15 khach hang tiém ning mdi ngay thong qua tin nhin
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truc tiép trén Messenger. Day 1a nhitng khach hang chii dong lién hé sau khi xem bai
dang, do d6 c6 mirc 46 quan tim tuong ddi cao.

Céc leads sau khi dugc thu thap s€& dugc phan loai so by dya trén nhu cau (khu
vuc, muc gia, loai hinh bat dong san), sau do chuyén giao cho bd phan kinh doanh dé
tiép tuc tu van va cham soéc. Quy trinh nay giup dam bao khach hang dugc phan hoi
nhanh chong, han ché tinh trang bo sot va nang cao kha nang chuyén doi.

So véi cac hinh thtc quang céo dai tra, lwong leads tir Facebook Marketplace c6
chat luong tot hon do xuét phat tir nhu cau tim kiém thuc té cia ngudi dung. Diéu nay
gitip doanh nghiép tiét kiém chi phi nhung van duy tri dwoc hiéu qua trong hoat dong

tim kiém khéach hang.

Lugng Khach Tra V& - MKT 4 Phan tich théng minh |

Hinh dnh 2.13: Hinh dnh bdo cdo tong khéich hang thu thap tiv T1-T3

Nguén: phongmaketing Nguyén Thinh Real
< Nhan xét hrong khach tra vé (Thang 1 — Thang 3/2026)

Trong giai doan dau thang 1 dén giita thang 2, luong khach hang tra vé tir hoat
dong marketing con kha thap va khéng 6n dinh, dao dong chu yéu tir 1-6 khach/ngay.
Diéu nay cho thiy cac hoat dong marketing & thoi diém nay chwa tao duoc d6 phu hodc
chua tiép can dung nhom khach hang muyc tiéu.

Tir cudi thang 2 dén dau thang 3, luong khach hang ting manh va dat dinh khoang
hon 30 khach/ngdy. Pay 14 giai doan c¢6 dau hiéu chién dich marketing hoat dong hiéu
qua hon, c6 thé dén tir viéc ting ngan sach quang cdo, trién khai ndi dung thu hit hoic
chay chién dich dung thoi diém.

Sau khi dat dinh, lugng khach hang c¢6 xu huéng giam nhung van duy tri & muc
cao hon so véi thang 1. Trong thang 3, luong khach dao dong twong dbi on dinh khoéng
8—20 khach/ngay, cho thiy hoat dong marketing bit dau c6 hiéu qua duy tri va tao dugc
ngudn khach déu hon.
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Tuy nhién, biéu do van xuat hién nhiéu thoi diém lwong khach giam sau roi ting
tro lai, chung t6 hi¢u qua marketing chua thyuc sy 6n dinh va con phu thudc vao tung
chién dich hodc thoi diém trién khai ndi dung.

Nhin chung, hoat dong marketing da cé sy cai thién rd rét qua tirng giai doan, dac
biét tir cudi thang 2 tré di. Tuy nhién doanh nghiép van can tdi wu thém vé ndi dung
truyén thong, tan sudt quang céo va chién lugc giit chan khach hang dé duy tri luong
khach 6n dinh va ting trudng bén viing hon trong céac thang tiép theo.

Nhén xét chung :

Viéc trién khai Facebook Marketplace voi chién lugc sir dung nhiéu tai khoan ca
nhan va cong cu dang bai ty dong da mang lai hiéu qua 10 rét trong viéc md rong pham
vi tiép can va thu thap khach hang tiém ning. Phuong thirc ndy phu hop véi dic thu linh
vuc cho thué bat dong san, noi nhu cau ciia khach hang thudng phat sinh tirc thoi va can
tiép can nhanh.

Bén canh d6, viéc xay dung mdi tai khoan nhu mot “nhéan vién kinh doanh” giup
tang do tin cdy khi tuong tac, tao cam giac gan giii va thac ddy khach hang chi dong
lién hé. Két hop véi quy trinh phén chia rd rang giita marketing va sales, doanh nghiép
c6 thé ti wu hiéu qua van hanh va nang cao ty 1& chuyén doi.

Tuy nhién, hoat déng nay ciing phu thudc 16n vao hé thong tai khoan Facebook,
do 6 tiém an rai ro nhu tai khoan bi han ché hoic khoa néu khong duoce quan 1y ding
cach. Ngoai ra, viéc ddng bai véi tan suat cao c6 thé dan dén trung ldp ndi dung, 1am
giam mirc d6 thu hat néu khong co sy diéu chinh va toi wru phu hop.

Bén canh viéc trién khai Facebook Marketplace va hé théng tai khoan ca nhan,
doanh nghiép ciing chu trong dén viéc quan 1y va t6i wu hiéu qua hoat dong trén nén
tang Facebook.

Vé thoi gian dang bai, cac ndi dung cho thué dugc ding tai vao nhiing khung gio
c6 lwong nguoi dung hoat dong cao, chu yéu vao budi sang (7h—9h), budi trwa (11h—
13h) va budi t6i (19h—22h). Viéc lua chon khung gio phu hop gitip ting kha ning hién
thi va tiép can khach hang muc tiéu.

Vé phuong thirc tim kiém khach hang, doanh nghiép két hop giira viéc dang bai
chu dong trén Marketplace va cac hoi nhom véi viée theo ddi cac bai dang c6 nhu cau
thué dé twong tac truc tiép. Cach tiép cin nay gitip ting kha niang két ndi véi khach hang
dang c6 nhu cau thyc, dong thoi rat ngan thoi gian tim kiém khach.
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V& quan Iy hé thdng tai khoan, cac tai khoan Facebook duoc xay dung va van hanh
theo hudng on dinh, dam bao thong tin r0 rang, hoat dong déu dan va co su tuong tac tu
nhién. Noi dung ding tai dugc phan bd hop 1y giita cac tai khoan nham tranh tring lip
va tang hiéu qua tiép can.

Ngoai ra, doanh nghiép ciling chu trong duy tri hoat dong tai khoan theo hudng an
toan, tudn thu cac nguyén tic clia nén tang, han ché cac hanh vi c6 thé anh huéng dén
do tin cdy cua tai khoan. Piéu nay giup dam bao qué trinh van hanh dién ra lién tuc va
6n dinh
¢, Zalo Marketing/zalo OA

Tai Nguyén Thinh Real, h¢ théng ZNS duoc su dung chu yéu nham hd tro hoat
dong cham soc khach hang, quan ly giao dich va tdng tinh chuyén nghiép trong qua trinh
lam viéc véi khach hang ciing nhu cht nha. Thong qua nén tang eTelecom két hop véi
Zalo Cloud, doanh nghiép trién khai gti tin nhin tu dong dén nhiéu nhém dbi tuong
khéc nhau.

Dua trén hé théng thuc té cua cong ty, ZNS dang dugc ting dung tai nhiéu bd phan nhu:
. Sale,

. telesale tim khach/chu,

. CS Chu Nha,

. chdm soc khach hang,

. tuyén dung.

M&i b phan s& sir dung ZNS véi muc dich riéng nham phuc vy cho timg quy trinh
cong vi¢c cu thé. Bo phan Sale st dung ZNS dé gui thong bao va xac nhan giao dich
cho khach hang. B phan CS Chu Nha st dung dé lién hé va hd tro cht nha trong qua
trinh khao sat bat dong san. Trong khi d, bd phan tuyén dung st dung ZNS nham giri
thong bao cho tng vién trong qua trinh tuyén dung.

Ngoai ra, cong ty hién da xdy dyng nhiéu mAu tin nhén sin trén hé thng nhu:

. “Thong bao dan khach xem nha”,

. “Xéc nhan ky hop dong thanh cong”,
. “Xéc nhan thu phi dich vu”,

. “Nhic phi dich vu theo ky”.
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https://zalo.cloud/?utm_source=chatgpt.com

Céc mau tin nhin nay dugc thiét ké phu hop véi timg tinh hudng thuc té trong hoat
dong kinh doanh bat dong san, giup doanh nghiép d& dang cham séc khach hang va xir
ly thong tin nhanh chong hon.

Tép Sia Xem Lichsl Dautrang Clasd
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Hinh anh2.14 : Giao dién quén 1y miu tin nhin ZNS tai Nguyén Thinh Real.

Hoat dong

Hé théng ZNS tai Nguyén Thinh Real dugc trién khai theo hudng ty dong hoa va
quan 1y tap trung trén nén tang truc tuyén. Sau khi khach hang dé lai thong tin tu vén,
dang ky xem nha hodc phat sinh giao dich, nhan vién s& st dung hé théng dé giri cac
mAu tin nhan phd hop dén khach hang thong qua timg dung Zalo.Thay vi nhap ndi dung
thi1 cong, hé thong da thiét 1ap sin cac mau ZNS theo timg tinh hudng cu thé. Nhan vién
chi can lwa chon diing mau tin nhin twong tng dé giri cho khach hang. Piéu nay gitp
tiét kiém thoi gian xtr 1y va han ché sai sot trong qua trinh lam viéc.

Bén canh d6, doanh nghiép con phan chia hé thdng theo ting phong ban nhim
quan 1y 16 rang chtic ning ctia mdi bd phan. Trén giao dién quan 1y thyuc té c6 thé thay
cong ty dang to chirc riéng cac nhom nhu:

- Sale,

- CSKH,
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- CS Chu Nha,
- tuyén dung,
- telesale tim khéach/chu.
Viéc phan chia nay giup doanh nghiép d& dang quan Iy nhan su, kiém soat noi
dung tin nhan va theo ddi hoat dong chiam soc khach hang ctia timg bo phan.
Ngoai chtrc ning giri tin nhan, hé théng con hd tro quan Iy:
. trang thai duyét mau tin nhén,
. danh sach nhan vién,
. lich str guri tin,
. va cac ndi dung cham s6c khach hang theo timg nhom cong viéc.

ese M- < ® & cs.etelecomvn 3 O h + @

0 creiecon

Nguyén Thinh Real
Phong b v

o1 Dumg NGAY TAO 50 M0k vitw

1413701974765349809 telesale tim khéch/chi telessle tim khich vh chd 15/09/2025 1
1403772802533661558 CSChi Nha Gol cho Chi hen quay chyp khio sét vi 9ol cho chi check lai céc ndl dung sau khio sit 09/07/2025 1

#®

& 1397839779139582382 Sale Girt ZNS 130 Uy tinh khi 14m vide vt khich hing 29/08/2025 5
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Chi tiét mau ZNS

g‘ NGUYEN THINK

NHAC PHI DICH VU THEO KY

Yéu cu thanh toén Nguyén Thinh xin chao Quy khach hang
<ten_chu_nha>, mi khach hang <ma_khach_hang>

562139

Bén em xin nhac lich thanh todn phi dich vy ky tiép

Chwsa duge xéc dinh theo:

S8 tign: <so_tien>
Mouya Thish hua) That han: <ngay_den_han>

Quy khdch vui Ing s4p xép thanh toén gidp bén em
Don gid (SOT) 3004/ZNS Xin cém on!

S6 tign thanh todn
<50_| >d
Ngéa hing TMCP D8ng Nam A (SeABank)
Tai khodn: 886003266666 - TKTT CT TNHH DT
72009y VA TM NGUYEN THINH

15:4206/04/2026 Thanh toén ngay

Don gié (UID) 3000/28$

Hinh anh 2.15 : Giao dién phén chia phong ban sir dung hé thong ZNS tai
Nguyén Thinh Real.
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2.4.4.3.Ngin sdch hoat dpng Truyén thong Marketing Online

Hién nay, Nguyén Thinh Real chua xay dung ngan sach cb dinh riéng cho hoat dong
truyén thong Marketing Online. Doanh nghiép dang ap dung phwong phap xac dinh
ngan sach theo kha nang chi tra ,trong d6 ngan sach duoc phan bo dya trén ngudn lyc
tai chinh hién c6 va nhu ciu truyén thong thuc té trong timg giai doan kinh doanh.
Viéc dau tu cho cac hoat dong Marketing Online chu yéu nham hd tro tim kiém khach
hang, quang ba san pham bat dong san va duy tri hoat dong cham soc khach hang truc
tuyén.

Theo s6 liéu khéo sat tai doanh nghiép, tong ngan sach danh cho hoat dong Marketing
Online binh quin khoang 24.000.000 dong/thang, twong duong 288.000.000
ddng/nam. Doanh nghiép khong thuong xuyén trién khai Facebook Ads ma chi thuc
hién trong cac giai doan can quang ba cac dy an hodc san pham trong diém. Do d6, chi
phi danh cho cac cong cu hd tro quang cdo Facebook chiém ty trong 16n hon chi phi
quang céo tryc tiép. Bén canh d6, doanh nghiép tap trung dau tu vao cac nén tang ding
tin bat dong san, hé thong CRM va Zalo ZNS nhiam hd trg hoat dong ban hang va
cham soc khach hang.

Bang 2.16. Ngan sach truyén thong Marketing Online ciia Nguyén Thinh Real

Chi phi binh
Khoan muc Noi dung chi phi
quan/thang (VND)
Duy tri tai khoan quang céo,
Cong cy hd trg quang cio Business Manager, tai khoan
4.000.000 .
Facebook GPM va céc cong cy ho tro quan
1y Fanpage
Quang ba dy an va tiép can
Facebook Ads 2.000.000 khach hang tiém ning trong cac
giai doan can thiét
Gui tin nhan cham séc khach
Zalo ZNS/Zalo OA 3.000.000 hang, thong bao du an va hd tro
tur van
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. Dang tin trén cac website bat
Dang tin trén cac nén tang .
, 8.000.000 dong san nham tang kha nang
bat dong san ,
tiép can khéach hang

L Quan ly khach hang, nguon
CRM va phan mém quan
, 4.000.000 hang, du an va theo ddi qua trinh
Iy san pham
cham séc¢ khach hang

‘ Hosting, tén mién, béo tri va cap
Duy tri Website 1.000.000 '
nhat Website

Céc phan mém va cong cu ho trg

Cong cu hd trg ban hang
2.000.000 quan ly dir liéu khach hang, ban

khac .
hang truc tuyén

Tong cong 24.000.000

Nguon: Téng hop tir dit liéu ndi bé ciia Nguyén Thinh Real (2025).

Céc hoat dong thiét ké hinh anh, video truyén thong, noi dung trén cac nén tang
truc tuyén va chiam soc khach hang chu yéu do doi ngii kinh doanh kiém nhiém thuc
hién. Do d6, cac chi phi nhan su lién quan khong dugc hach toan riéng trong ngan sach
Marketing Online ma duogc tinh vao chi phi quan ly doanh nghiép ctia cong ty.

Mic du da c6 su dau tu cho cac hoat dong Marketing Online, viéc ap dung phuong
phap ngan sach theo kha ning chi tra khién hoat dong truyén thong ctia doanh nghiép
van mang tinh ngén han va phu thudc nhiéu vao tinh hinh kinh doanh thuc té. Viéc
phan b6 ngan sach hién cha yéu dua trén hidu qua cta timg kénh truyén thong thay vi
duoc xay dung dua trén cac muyc ti€u truyén thong va chi tiéu KPI cu thé. Ngoai ra,
doanh nghiép chua img dung ddy du cac cong cu do ludng hidu qua quang céo va ty 18
chuyén d6i khach hang, gay kho khian trong viéc danh gid hiéu qua sir dung ngén sach.
Nhin xét: Nguyén Thinh Real di c¢6 sy dau tu cho hoat dong Marketing Online thong
qua nhiéu coéng cu va nén tang khac nhau nhu Facebook, Zalo, Website, cac trang ding
tin bat dong san va phan mém CRM. Trong d6, doanh nghiép uu tién ngan sach cho
cac nén tang hd tro ban hang va quan Iy khach hang hon 13 quang céo tra phi. Tuy
nhién, viéc chua xay dung ngan sach dya trén muc tiéu cu thé khién hiéu qua phan bd

ngudn luc giita cac kénh truyén thong chua duoc tdi uu.
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2.4.4.4 Panh gid két qua truyén théng

Doanh nghiép thuc hién danh gia hiéu qua truyén thong Marketing Online theo dinh
ky nham theo ddi mirc d6 hiéu qua ctia cac hoat dong trién khai va kip thoi diéu chinh
chién Iugc phu hop véi tinh hinh thyc té. Hién nay, cac hoat dong truyén thong ciia cong
ty duogc trién khai chu yéu trén nén tang Facebook, dac biét 1a Facebook Marketplace, hoi
nhom bat dong san va hé thong tai khoan c4 nhan ciia nhan vién kinh doanh.Vé co céu
quan 1y, Truong bd phan Marketing 13 ngudi chiu trach nhiém kiém soat va diéu phdi
toan bg qua trinh trién khai truyén thong. BO phan Marketing thuc hién nhi¢m vu theo
doi, té)ng hop va phan tich cac chi s6 lién quan nhu ) luong bai dang, luot tiép can, luot
tuong tac (like, comment, share), s6 lwong tin nhan va phan hdi tir khach hang. Thong
qua cac dir li¢u thu thap dugc, doanh nghi¢p tién hanh danh gia hi¢u qua cua tung noi
dung, timg kénh truyén thong va ting thoi diém dang tai nham t6i wu kha nang tiép can
khéach hang muc tiéu.

Bén canh d6, Trudng bo phan Sale dong vai tro tiép nhan va quan Iy ngudn khach
hang tiém niang dugc chuyén tir cac hoat dong truyén thong tryc tuyén. Cac khach hang
phat sinh tir Facebook Marketplace, hdi nhém hoac tin nhén truc tiép s€ duoc té)ng hop
va phan b6 cho ting nhan vién Sale phu trach tu van va cham séc. Bo phan Sale c6 nhiém
vu theo ddi qua trinh tu van, hd trg khach hang di xem thyc té va thac ddy chuyén doi
thanh giao dich thanh c6ng.Cong tac danh gia hidu qua truyén thong dugc thuc hién theo
hai cip do gdm danh gia ngan han theo tuin va danh gia tong hop theo thang. Hang tuan,
bd phan Marketing ra soat hiéu qua ting bai ding, mirc do twong tac va sb lugng khach
hang phat sinh, déng thoi phdi hop v6i bo phan Sale dé danh gia chat lvong khach hang
tiém ning thong qua muc do quan tim va kha ning giao dich thuc té. Hang thang, doanh
nghiép tién hanh téng hop dir liéu nham phan tich xu hudng tang giam vé hiéu qua truyén
thong, kha nang tiép can khach hang cling nhur mirc d6 hoan thanh cac muyc tiéu da dé ra.

Ngoai cac chi sb lién quan dén truyén thong, doanh nghiép dic biét chi trong dén
cac chi s6 chuyén ddi nhu sé lwong khach hang dén xem thuyc té, ty 18 khach hang tiém
ning chuyén thanh giao dich va sb luong hop dong thanh cong. Pay duoc xem 14 co s&
quan trong gitp doanh nghiép dénh gia mic do hiéu qua thyuc té caa hoat dong truyén
thong Marketing Online ddi voi két qua kinh doanh.

Nhin chung, viéc phan chia rd rang vai tro gitta b phan Marketing va Sale gitp
doanh nghiép kiém soat tuong ddi tot quy trinh tir tiép can khach hang dén chuyén doi
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giao dich, déng thoi tao diéu kién thuan loi cho viée nang cao hi€u qua truyén thong
Marketing Online trong thyc té.

2.5. PANH GIA CHUNG VE THUC TRANG HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI CONG TY TNHH PAU TU VA THUONG MAI
NGUYEN THINH

2.5.1.Uu diém

Trong thoi gian qua, doanh nghi€p da co6 sy chu dong trong viéc xay dung su hién
dién trén moi trudng sb thong qua Facebook, Website va cic nén tang dang tin bat dong
san. Diéu nay gitp cong ty timg budc md rong kha ning tiép can khach hang, hd tro hoat
dong quang ba san phim va nang cao murc do nhan dién thuong hiéu trén méi treong truc
tuyén.

Déi voi nén tang Facebook, doanh nghiép duy tri hoat dong dang tai ndi dung turong
d6i thuong xuyén véi cac bai viét lién quan dén san pham bat dong san, thong tin du 4n,
gia ban, vi tri, phap 1y va nhu cau mua ban nha dat tai Pa Ning. Noi dung ding tai nhin
chung bam sat nhu cau tim kiém thong tin thuc té ctia khach hang, hd tro twong ddi tot
cho d6i ngii kinh doanh trong qué trinh tu vin va ban hang. Hinh anh st dung trén
Facebook chu yéu 13 hinh anh thuc t cta san phém bét dong san nén tao dugc do tin cay
nhat dinh cho nguoi xem.

Bén canh d6, hoat dong marketing ctia doanh nghiép budc dau d3 mang lai hiéu qua
nhat dinh khi lugng khach hang tra vé tir marketing c6 xu hudng ting trong giai doan
cudi thang 2 dén thang 3. Néu trong giai doan dau trién khai luong khach hang chi dao
dong & muc thip thi dén dau thang 3 di co thoi diém ting 1én hon 30 khach hang/ngay.
Diéu nay cho thiy doanh nghiép di bt dau co sy cai thién vé kha ning tiép can khach
hang trén nén tang so.

Péi voi Website, doanh nghiép da xdy dung duoc hé thdng quan 1y bai ding twong
dbi day du véi khoang 1.590 tin bat dong san va gan 1.000 bai ding dang hoat dong. Giao
dién Website dugc bd tri tuong ddi o rang, cac danh muyc duoc sép xép dé hiéu, hd tro
khach hang tim kiém thong tin san pham thuan tién hon. Ngoai ra, hé thong quan tri
Website c6 kha niang quan 1y trang thai bai dang nhu “Da duyét”, “Cho duyét” hay “Hét

han”, giup doanh nghiép thuan tién hon trong qué trinh kiém soat va cap nhat ndi dung.
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2.5.2. Han ché

Bén canh nhiing két qua dat duoc, hoat dong truyén thong Marketing Online tai
doanh nghiép van con ton tai nhiéu han ché trong qua trinh trién khai va van hanh.

Trudc hét, hoat dong truyén thong trén Facebook hién van chu yéu tap trung vio
ddng tin ban hang va giéi thiéu san pham bat dong san. Noi dung bai viét con thiéu su da
dang, chua khai thac manh cac ndi dung mang tinh chia sé kién thtrc, phan tich thi truong,
video ngin, storytelling hoic cic ndi dung ting twong tic véi khach hang. Vi vy, mic
du Fanpage c6 hoat dong dang bai kha thuong xuyén nhung mirc d0 tuong tac chua thyc
su cao, lugng binh ludn va chia sé con han ché.

Ngoai ra, doanh nghiép hién chua xay dung duoc chién luoc ndi dung dai han cho
cac nén tang s6 ma phan 16n ndi dung van mang tinh ngan han, phuc vu nhu cau ban hang
tryc tiép trong timg thoi diém. Didu ndy 1am cho hoat dong truyén thong chua tao dugc
su d@)ng bo va chua xay dung dugc hinh anh thuong hiéu ndi bat trén moi trudng $0.

Dbi v6i Website, mic du di co hé thdng quan 1y bai ding twong ddi day du nhung
Website hién van chil yéu dong vai tro gidi thidu thong tin san pham hon 1a kénh chuyén
d6i khach hang. Website chua dugc dau tu manh vé SEO va performance marketing nén
kha ndng thu hut traffic ty nhién con thép. Bén canh do, doanh nghié€p hién chua tich hop
day du cac cong cu do ludng nhu Google Analytics nén chua thé theo dai chinh xac luu
lugng truy cap, hanh vi ngudi dung hodc hi¢u quéa hoat dong cia Website.

Mot sb tinh ning hd tro trai nghiém khach hang trén Website van con thiéu nhu
chatbot, khung chat truc tuyén, hé théng remarketing hodc form dang ky tu van ni bat.
Ngodi ra, van con xuét hién tinh trang bai dang hét han nhung chua duoc an khoi hé
thdng, anh hudng dén trai nghiém ngudi dung va tinh chuyén nghiép ctia Website. Noi
dung bai viét chudn SEO con kh4 it va chua duoc cap nhét thudng xuyén nén chua tin
dung t6t kha nang tiép can khach hang tir cong cu tim kiém.

2.5.3. Nguyén nhan ciia han ché

Nhitng han ché trong hoat dong truyén thong Marketing Online cia Céng ty TNHH
Nguyén Thinh xuat phat tir nhiéu nguyén nhan khac nhau, anh huéng dén hiéu qua tiép
can va tuong tic v6i khach hang trén méi truong truc tuyén.

Website cua cong ty hién chua dugc dau tu va tdi wu hoa mot cach toan dién. Noi
dung trén Website chua dugc cip nhat thudng xuyén, mot sb thong tin chua duoc sip
xép khoa hoc, gay kho khan cho khach hang trong qua trinh tim kiém va tiép can thong
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tin. Dong thoi, viée ap dung cac hoat dong toi wu hoa cong cu tim kiém (SEO) con han
ché, lam giam kha nang xuét hién cia Website trén cac trang két qua tim kiém.

Hoat dong truyén thong trén Facebook tuy duoc trién khai nhung chua c6 ké hoach
noi dung dai han va nhat quan. Céc bai dang chu yéu tap trung vao gidi thidu san pham,
dich vu ma chua da dang v& hinh thtrc va noi dung. Tan suét dang bai chua thuc sy on
dinh, khién kha ning duy tri twong tac v6i khach hang con han ché.

Bén canh d6, chat lugng nodi dung truyén thong trén cac nén tang mang xa hoi van
chua duoc dau tu déng déu. Hinh anh, video va thong tin truyén tai chua tao dugc nhiéu
diém nhan dé thu hit nguoi xem, dong thoi chwa khai thac hidu qua cac xu hudng noi
dung dang duoc quan tAm trén cic nén tang sd. Didu ndy lam giam kha ning lan téa
thong di€p va xay dung hinh anh thuong hi¢u trong tam tri khach hang.

Ngoai ra, nguon luyc danh cho hoat dong Marketing Online ciia cong ty con tuong
d6i han ché, ca vé nhan sy 13n ngan sach. Piéu nay anh hudng dén kha nang trién khai
cac chién dich truyén théng quy moé 16n, ciing nhu viée dau tu vao cic cong cu hd tro
phan tich, do luong va tdi uu hiéu qua truyén thong.

Sy canh tranh ngdy cang gay gt trén méi truong s ciing 1a mot nguyén nhan quan
trong. Nhiéu doanh nghiép trong cung linh vuc da chi trong dau tw vao Website, mang
x4 hoi va quang cdo truc tuyén, tao ra ap luc 16n d6i véi Cong ty TNHH Nguyén Thinh
trong viéc thu hut khach hang va nang cao mirc do nhan dién thuong hicu.

CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG TRUYEN THONG
MARKETING ONLINE TAI CONG TY TNHH PAU TU VA THUONG MAI
NGUYEN THINH
3.1. CO SO DE XUAT GIAI PHAP
3.1.1. Sw phat ttrién va tim quan trong ciia cong nghé

Ngay nay, cong nghé Internet phét trién rat manh mé va sé luong nguoi dung intenet
cho trong viéc truy cp cac trang web, trang mung x3 hoi ngay cang nhiéu. Trong boi
canh nén kinh té s dang phat trién manh mé&, bao cio méi nhat tir Datakeportal mang lai
cai nhin sau sic vé tinh hinh st dung internet va mang xa hdi tai Viét Nam vao dau nim
2025. Nhan thay rang Viét Nam dang trai qua sy chuyén minh manh mé trong linh vuc
k¥ thuét sb, voi cac con sd 4n tugng phan anh su ting trudng va tham nhép cua internet

va mang xa hoi.
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Vao dau nim 2025, Viét Nam ghi nhan c6 78.44 triéu ngudi dung Internet, véi ty 16
tham nhap Internet dat 79.1%, mot con s6 4n tuong phan anh sy phé bién rong rai cua
Internet trong quan chung. Pong thoi, sé luong nguodi ding mang x3 hoi ciing dang chu
y véi 72.70 triéu ngudi, chiém 73.3% déan s, cho thay mang xa hoi 1a mot phan khong
thé thiéu trong cudc séng hang ngay. Bén canh d6, khach hang noi chung sir dung thiét
bi di dong dé tim kiém thong tin, san phém dich vu trén phuong tién nay va nhitng khach
hang tiém ning trong nganh dich vu ké toan ciing trao doi thong tin, tim kiém san pham
dich vu théng qua phuong tién Internet thay vi cach truyén thong.

Nhéan thidy duoc tim quan trong va tiém ning trong hoat dong Truyén thong
Marketing Online NGUYEN THINH REAL da st dung Website, Social Media
Marketing (mang x3 hoi) nham tiép can khach hang tiém ning mot cach hiéu qua.

3.1.2. Pinh huéng phat trién Truyén thong Marketing Online ciia cong ty TNHH
Piu Tw & Thuong Mai Nguyén Thinh

Dinh hudng phat trién truyén thong Marketing Online cua Cong ty TNHH Pau tu
& Thuong mai Nguyén Thinh trong thoi gian tdi bao gom:
. Tiép tuc xay dung va déy manh d6 nhan dién thuong hi¢u Nguyén Thinh Real
trén nén tang s6, dic biét tai thi truong Da Nﬁng va khu vuc mién Trung. Véi hon 10
nim hoat dong trong linh vuc mdi gidi, cho thué va mua ban bat dong san, doanh nghiép
huéng dén xay dung hinh anh thuong hiéu chuyén nghiép, minh bach va uy tin trong
mat khach hang.
. Gia tang lugng khach hang tiém ning thong qua céc hoat dong truyén thong truc
tuyén. Cong ty tip trung tiép cdn nhoém khach hang c6 nhu ciu thué, mua va dau tu bat
dong san nham hd trg truc tiép cho hoat dong kinh doanh va gia ting doanh thu.
. Mo rong pham vi tiép can khach hang trén cac nén tang mang xa hoi va nén ting
s6 nhu Facebook, TikTok, Zalo va Website nham nang cao kha ning tiép can khach
hang muc ti€u va tang mac do hién dién thuong hi€u trén moi trudng truc tuyén.
. Tang cuong xay dung uy tin va niém tin d6i véi khach hang thong qua viée cung
cap thong tin minh bach, hinh anh thyc té, video bat dong san va phan hoi khach hang
nhanh chéng trén nén tang so.
. Phat trién ndi dung truyén thong theo hudng da dang va phu hop véi xu hudng
ngudi dung hién nay, bao gém hinh anh thuc té, video ngén, ndi dung chia sé kinh
nghiém thué nha, mua ban bat dong san va thong tin thi truong.
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. Duy tri hoat dong ddng bai thudng xuyén trén cic nén tang truyén thong nham
nang cao luot tiép can, ting trong tac va hd trg kha niang chuyén doi khach hang.

. Huéng dén xdy dung cong dong khach hang trén nén tang sb thong qua cac hoat
dong tuong tac, hd trg tu van va chia sé thong tin hitu ich lién quan dén bat dong san.

. Tang kha nang canh tranh cua doanh nghiép thong qua viéc nang cao hi¢u qua
hoat dong truyén thong Marketing Online, tir d6 hd tro mé rong thi treong va phat trién

hoat dong kinh doanh bat dong san trong thoi gian téi.

3.2. MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG TRUYEN
THONG MARKETING ONLINE TAI CONG TY TNHH PAU TU & THUONG
MAI NGUYEN THINH

Trong bdi canh thi truong bat dong san ngay cang canh tranh va hanh vi khach hang
c¢6 xu huéng chuyén dich manh sang cac nén tang sb, viéc nang cao hiéu qua hoat dong
Truyén thong Marketing Online 13 yéu té quan trong gitp Cong ty TNHH Pau tr &
Thuong mai Nguyén Thinh gia ting kha ning tiép can khach hang, nang cao nhan dién
thuong hi¢u va ho trg hoat dong kinh doanh. Dya trén thyc trang hoat dong truyén thong
hién nay ctia cong ty, c6 thé dé xuat mot sb giai phap sau:
3.2.1 T6i wu hoa website ,Ung dung cong cu phén tich dir liéu dé do lwong hiéu qua
Marketing

Hién nay Website ctia Nguyén Thinh Real vin chua phat huy tot vai trd 1a mot
kénh tiép can va chuyén doi khach hang. Noi dung trén Website chu yéu 14 dang tai san
pham bit dong san, chua c6 nhiu bai viét chuan SEO va chua tich hop ddy du cc cong
cu hd trg do luong dir liéu khach hang. Piéu nay khién doanh nghiép kho danh gia hiéu
qua hoat dong marketing va chua tan dung t6t lugng khach hang truy cap tir Google.

Dé khic phuc han ché nay, doanh nghi¢p can tap trung tdi wu Website theo cac nodi
dung sau:
Thir nhét, néng cdp giao dién va trdi nghiém nguwoi diing trén Website

Doanh nghiép can tdi wu giao dién Website theo huéng don gian, dé sir dung va
than thién trén thiét bi di dong vi phan 16n khach hang hién nay truy cap bang dién thoai.
Céc danh muc san pham can duoc phan chia rd rang theo tirng nhém nhur:
- Nha ban
- Can ho
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- Mit bang cho thué

- Dit nén

- Bit dong san dau tu
Ngoai ra, doanh nghiép can:

- B6 sung nut lién hé nhanh

Tich hop chatbot hd tro tu van
- Thém form dang ky nhan tu van
- An cac bai ding da hét han
Diéu nay gitip khach hang dé dang tim kiém thong tin va ting kha ning dé lai nhu cau
tu van.
Thit hai, ddy manh hoat dong SEO Website

Hién nay luong truy cap tu nhién ctia Website con thip do ndi dung chuan SEO
chua nhiéu. Vi vy, Nguyén Thinh Real can xdy dung thém céc bai viét lién quan dén
thi trudng bat dong san Pa Ning nhim ting kha ning xuat hién trén Google.Doanh
nghiép c6 thé trién khai cac noi dung nhu: Kinh nghiém thué nha tai Da Ning
- Kinh nghi¢m thué mat béng kinh doanh
- Céc khu vuc tiém ning tai Pa Ning

- Gia thué nha va can ho hién nay

Xu huéng bat dong san mién Trung

Ngoai ra, cac bai viét can ti vu:

- Tur khoa

- Tiéu dé

- Hinh anh

- Meta description

Viéc dau tu SEO giup doanh nghiép tiép can thém nhiéu khach hang tiém ning ma
khong phu thudc hoan toan vao quang cao tra phi.

Thir ba, trng dung céng cu phén tich dii liéu dé do lwong hiéu qud marketing
Doanh nghiép can tich hop cc cong cu nhu:

- Google Analytics

- Google Search Console
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Thong qua dit liéu do ludng, doanh nghiép c6 thé danh gia chinh xac hiéu qua hoat
dong truyén thong va diéu chinh chién luoc marketing phit hop hon véi nhu cau khach
hang
3.2.2 X4y Dung Ké Hoach Truyén Thong Trén Facebook

Facebook hién 1 nén tang truyén théng chu luc cia Nguyén Thinh Real trong hoat
dong quang ba bat dong san va tim kiém khach hang tiém ning. Tuy nhién, hoat dong
trién khai hién nay van con mang tinh ngén han, chua c6 ké hoach noi dung cu thé va
chua xdy dung hé théng KPI rd rang dé danh gia hiéu qua. Vi vay, doanh nghiép cin
xay dung ké hoach truyén thong Facebook theo hudng bai ban, c¢6 ndi dung cu thé, thoi
gian trién khai 1 rang va phu hop v6i hanh vi khach hang thyc té tai thi truong Da Ning.
Muc tiéu truyén thong:Ké hoach truyén thong Facebook dugc trién khai trong giai

doan 12 thang v&i cac muc ti€u chinh:

o Nang cao muc do nhan dién thuong hi€éu Nguyén Thinh Real trén moi trudng s0.

« Gia ting kha ning tiép can khach hang c6 nhu cau thué, mua va dau tu bt dong
san tai Da Nang.

o Tang cudng tuong tac gitta doanh nghi¢p va khach hang thong qua cac ndi dung
cé gia tri.

« Gia ting s6 luong khach hang tiém ning duoc tao ra tir nén tang Facebook.

« HO tro nang cao ty 1¢ chuyén d6i tir khach hang quan tdm thanh khach hang thyc

14
A

te.

K¢ hoach ndi dung truyén thong: Dé dap tmg nhu cau thong tin ctia khach hang trong
timg giai doan cta hanh trinh mua hang, doanh nghiép can phan bb ndi dung theo cac
nhom chu dé chinh nhu sau:

Bing 3.1. Ké hoach ndi dung truyén théng Facebook

Nhom ngi dung Ty trong Muc tiéu

Noi dung cung cap kién
thirc va tu van bat dong 35% Thu hut khach hang va xdy dyung uy tin

san
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No6i dung gidi thi€u san
pham, dy 4n va nguén 30% Gia tang su quan tam doi voi san pham

hang mé1

Noi dung video trai
nghiém thyc té, review 20% Tang kha ning tuong tac va tiép can

khu vuc va tién ich

Noi dung chia sé phan hoi
khach hang, cau chuyén 10% Tao niém tin d6i voi thuong hiéu

thanh cong

Noi dung twong tac, khao .
5% Duy tri két ndi voi khach hang

sat va giai dap thac mac

Viéc phan bo ndi dung theo ty trong gitip doanh nghiép han ché tinh trang chi tap

trung ding tai thong tin san pham, dong thoi tao ra gia tri hitu ich cho nguoi theo dbi.

K¢ hoach trién khai: Trong giai doan dau, doanh nghiép tip trung xay dung nhan dién
thuong hiéu va mé rong kha ning tiép cin thong qua cic nodi dung chia sé kién thuc,
video trai nghiém thuc té va thong tin thi truong bt dong san. Giai doan tiép theo tap
trung gia taing mic do twong tac bang cac ndi dung giai dap thic mac, chia sé kinh
nghiém va cac chuong trinh hd tro khach hang.O giai doan cudi, doanh nghiép ddy manh
cac noi dung gidi thidu san pham, vu dii va cac hoat dong chuyén ddi nham gia ting s6
luong khach hang lién hé tu van va thyc hién giao dich.

K¢ hoach ng dung cong nghé hd tro: Bén canh hoat dong san xuat ndi dung, doanh
nghiép can tmg dung cac cong cu hd tro truyén théng nham nang cao hiéu qua quan 1y

va cham soc khéach hang.

Bing 3.2: . Ké hoach teng dung céng nghé trong truyén thong Facebook

Cong cu Muc dich sir dung
Meta Business Suite Quan ly va theo doéi hiéu qua ndi dung
Messenger Automation Tu dong phan hoi va thu thap thong tin khach hing
Canva Pro Thiét ké hinh anh truyén thong
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Google Analytics Theo doi luu lugng truy cép tir Facebook

CRM Quan 1y dit liéu khach hang tiém ning

K¢ hoach danh gia hiéu qua: Dé danh gid mic d6 thanh cong cua ké hoach truyén

thong, doanh nghiép can xay dung hé thong KPI cu thé nhu sau:

Bing 3.3: Chi tiéu ddnh gid hiéu qud truyén thong Facebook

Chi tiéu Muc tiéu
Luot tiép can ndi dung Tang tdi thiéu 20%/nam
Ty I¢ tuong tac Dat tir 5% tr¢ 1én
Luot xem video Tang t6i thiéu 30%
S6 luong tin nhan khach hang Tang toi thiéu 15%
S6 luong khach hang tiém ning Tang tdi thiéu 10%
Ty 16 phan hdi khach hang Trén 90%

Viéc trién khai ké hoach truyén thong Facebook theo dinh hudng trén s& gitip

Nguyén Thinh Real x4y dung hinh anh chuyén nghiép hon trén méi trudng sd, ning cao

kha ning tiép can khach hang muc tiéu va cai thién hiéu qua hoat dong marketing truc tuyén

trong giai doan tdi.

Téang cuwong khai thac Facebook Marketplace va hgi nhém

Hién nay, Facebook Marketplace la nguon khéch hang chinh cia doanh nghiép. Vi vay

can:

Ping t6i thiéu 5-10 san pham/ngay

Cap nhat bai dang mai lién tuc

Day bai vao cac khung gio cao diém

Chia sé bai viét vao hoi nhom thué nha Pa Néng

St dung nhiéu tai khoan hd tro dang bai nham ting kha nang tiép can

Bén canh dé6, doanh nghiép can phan logi ré:

Tai khoan dang bai
Tai khoan cham séc khach hang
Tai khoan hd tro twong tac
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- nham t61 vu hi€u qua van hanh.

Bdng 3.3: Noi dung va gidi phdp

Noi dung gidi phap

Muc dich

Ding tbi thiéu 5-10 san pham/ngay trén
Facebook Marketplace

Tang kha ning tiép can khach hang

Cap nhat bai dang mai lién tuc

Duy tri mirc d6 hién thi bai viét

Day bai vao cac khung gio cao di€m

Tang lugt xem va tuong tac

Chia sé bai viét vao cac hdi nhém thué

nha Pa Nang

Tiép can dung khach hang muc tiéu

St dung nhiéu tai khoan hd trg ding bai

Mo rong do phu ndi dung

Phan loai tai khoan dang bai

Hb tro quan 1y noi dung hiéu qua

Phan loai tai khoan cham soc khach hang

Tang toc d6 phan hoi khach hang

Phan loai tai khoan hd trg twong tac

Tang hi¢u qua hoat dong Fanpage va

Marketplace

Xay dung quy trinh van hanh rd rang

Tbi wu hiéu quéa hoat dong truyén thong

XAy dung quy trinh phan hdi khach hang

Doanh nghiép can xay dung quy trinh phan hoi khach hang thong nhat:

Ti€p nhan tin nhan

- Tu van san pham phu hop
- Gtri hinh anh/video thuc té

- bat lich xem nha

- Theo ddi khach hang sau tu van

Ngoai ra, can chuan héa ndi dung tra 161 nham tang tinh chuyén nghi¢p va gidm thoi

gian phan hoi khach hang.

Bing 3.4. KPI ddanh gid hoat dong truyén thong Facebook ciia Nguyén Thinh Real

Noi dung KPI

Muc tiéu de xuat

S6 luong bai ding

45-60 bai/thang
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Tan suat ding bai 1-3 bai/ngay
Video/Reels 10-15 video/thang
Story Facebook 2-5 story/ngay
Luot tiép can Fanpage 20.000-30.000 luot/thang
Luot tuwong tac trung binh 30-50 luot/bai
S6 luong tin nhan khach hang 80—120 inbox/thang
Thoi gian phan hdi khach hang Duéi 5 phat
Khach hang di xem thuc té 20-30 khach/thang
Ty 1é chuyén ddi khach thué 20-30%
S6 lugng bai ding Marketplace 150-300 bai/thang

Nhan xét
Viéc xdy dung ké hoach truyén thong Facebook cu thé theo tuan, theo ndi dung

va theo KPI s& giup doanh nghiép kiém soat tot hidu qua hoat dong truyén thong
Marketing Online. Pong thoi, viée trién khai noi dung phii hop véi hanh vi khach hang
thyc té cling giup nang cao kha ning tiép can va chuyén d6i khach hang trén Facebook.
3.2.3 Nang Cao Chit Luong Hinh Anh Va Théong Tin Bit Pong San

Trong hoat dong truyén théng Marketing Online, hinh anh va thong tin bat dong
san 13 yéu t6 anh hudng truc tiép dén kha ning thu hut khach hang va quyét dinh muc
dd quan tAm cua ngudi xem. Hién nay, ndi dung ding tai cua Nguyén Thinh Real van
con mot s han ché vé chét lugng hinh anh, bd cuc va mirc do déng bo thong tin. Vi vy,
doanh nghiép cn ning cao chit lvong hinh anh va t6i vu ndi dung bat déng san nhim
tang hiéu qua tiép can va kha ning chuyén d6i khach hang.
Giai phap thue hién
. Pau tu nang cao chét luong hinh anh thyc té cua bt dong san bang cach wu tién
chup anh vao thoi diém c6 anh sang tdt, bd cuc rd rang va thé hién ddy du khéng gian
clia san pham.
. Tang cudng sir dung video review thuc té va video ngan nham giup khach hang
dé dang hinh dung khéng gian séng, vi tri va tién ich cta bat dong san.
. Chuén hoa bd cuc hinh anh trén Fanpage theo hudng dong b vé mau sic, logo

va phong cach thiét ké nham nang cao murc d6 nhan dién thuong hiéu.
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. Noi dung mo6 ta bat dong san can trinh bay ngin gon, rd rang va day du cac thong

tin quan trong nhu:

o Gia thué hodc gia ban

o Dién tich

o Vi tri

o Tién ich

o Tinh trang ndi that

o Thong tin lién h¢

. Han ché str dung hinh anh mo, thiéu anh sang hoic hinh anh khong dtng thyc té

nham ting do tin cdy ddi v6i khach hang.

. Dbi v6i cac san pham ndi bat, doanh nghiép nén thiét ké thém hinh anh
infographic hodc video giéi thi¢u ngan nham ting kha nang thu hut trén Facebook va
Facebook Reels.

. Thudng xuyén cap nhét hinh anh thuc &€ méi ctia bat dong san dé dam bao thong

tin ludn chinh xac va phu hgp véi tinh trang san phém hién tai.

Bing 3.5. KPI néng cao chit liwgng hinh dnh va thong tin bit dpng sin

Ndi dung KPI Muc tiéu dé xuat
Ty 1é bai dang co hinh anh thyc té 100%
Sb luong video review bat dong san 10—15 video/thang
Ty 16 bai ding day du thong tin 100%

Ty 1 phan hoi tich cuc tir khach hang Trén 80%

Luot twong tac trung binh hinh anh/video | Tang 20-30%

Ty 1€ khach hang quan tdm sau khi xem
o Tang 15-20%
bai viét

Nhéan xét
Viéc nang cao chat lugng hinh anh va thong tin bat dong san gitip doanh nghiép
gia tang tinh chuyén nghiép, nang cao dd tin cdy va cai thién kha nang thu hat khach
hang trén nén tang sd. Pong thoi, ndi dung tryc quan va minh bach ciing gop phan nang
cao hiéu qua chuyén doi khach hang trong hoat dong kinh doanh bat dong san.
Két luin
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Hinh anh va thong tin bat dong san 13 yéu t6 quan trong quyét dinh hiéu qua truyén
thong Marketing Online ctia Nguyén Thinh Real. Trong thoi gian téi, doanh nghiép can
chu trong dau tu noi dung hinh anh, video va chuan héa thong tin san pham nham nang

cao trai nghiém khach hang va ting kha ning canh tranh trén thi truong bat dong san.
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KET LUAN
Sau mot thoi gian nghién ctru ly thuyét két hop voi viée tim hiéu thuc té tai don vi thuc
tap, tic gia da hoan thanh bio cdo khoa luan tot nghiép voi dé tai “Hoan thién hoat
dong truyén thong Marketing Online tai Cong ty TNHH Pau tw & Thwong mai
Nguyén Thinh”. Khéa luin di giai quyét duge mot s6 van dé co ban sau:
Thir nhat: Hé thong hoa nhiing van dé 1y luan cin ban vé hoat dong truyén thong
Marketing Online trong doanh nghiép, 1am co sé khoa hoc dé phan tich va danh gia thuc
trang.
Thir nhi: Gi6i thiéu tong quan vé Cong ty TNHH Pau tr & Thuong mai Nguyén Thinh,
ddng thoi tap trung phan tich sdu sic thuc trang hoat dong truyén thong Marketing
Online cuia cong ty trong giai doan qua. Qua d0, chi ra nhiing két qua dat duoc, nhiing
mat con han ché va nguyén nhan ctia nhimg han ché do.
Thir ba: Trén co s¢ dinh huéng phat trién ctia doanh nghiép va nhiing nguyén nhan han
ché d3 tim ra, khoa luan dé xudt mot sb giai phap cu thé, mang tinh kha thi nham gop
phan hoan thién va nang cao hiéu qua hoat dong truyén thong Marketing Online tai Cong
ty TNHH Dau tu & Thuong mai Nguyén Thinh trong thoi gian toi.
Mic du d c6 nhiéu ¢ géng trong qua trinh nghién ciru va thé hién ndi dung khoa luan,
song do ning luc ban than va thdi gian nghién ctru con han ché, bai viét kho tranh khoi
nhimg thiéu sot. Tac gia rit mong nhan dugc nhing ¥ kién dong gop, chi dan quy bau
cua cac théy ¢0 gido va cac can bo tai don vi thuc tap dé khoéa luan nay dugc hoan thi¢n
hon.

Tac gia xin chan thanh cam on!
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biet/#:~:text=Website%20mu%E1%BB%911n%20v%E1%BA%ADn%20h%C3
%A0nh%

2C%20c%E1%BA%A 7n,mi%E1%BB%81n%2C%20hosting%20v%C3%A 0%
20m%C3 %A3%20ngu%E1%BB%93n.

4. subiz. Quang cdo PPC 1a gi? Nhing hinh thirc quang cdo PPC phd bién
hién nay:
https://subiz.com.vn/blog/quang-cao-ppc-la-gi.html#id-3-nhung-loai-hinh-
ppcmarketing-pho-bien

5. Tap chi Kinh té va Dy bao. Hon 202,3 nghin doanh nghiép thanh lap méi
va quay trd lai hoat dong trong 10 thang nam 2025: https://kinhtevadubao.vn/hon-
2023-nghin-doanhnghiep-thanh-lap-moi-va-quay-tro-lai-hoat-dong-trong-10-
thang-nam-2025-30284.html

6. https://nguyenthinhreal.com/
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TRUGNG PAI HOC KIEN TRUC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Poc lap - Tw do - Hanh phuc
BO MON QUAN TRI KINH DOANH

Pa Nang, ngay ... thang ...... nam 2026

MAU PON KHAI BAO SU DUNG AI

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué¢ Nhan tao Tao sinh c6 Trach nhiém
TO0, ettt , cam doan rang t6i da sir dung c6
trach nhiém céc cong cu Tri tu€ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoéa luan
nay.
Bang viéc ky vao don nay, t6i xac nhin cac ndi dung sau:
1. Khai bao sir dung Al
Vui long cho biét ban co st dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT, Gemini,
v.v.) trong viéc tao ra bai lam nay hay khong:
- [ Cé, t61 co su dung cac cong cu Al trong bai danh gia nay.
[0 Khéng, t6i khong st dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sit dung AI (Néu ban chon "Cé" & trén)
« Cac cong cu Al da sir dung:



- Téi xac nhan riang tdi di xem xét ky lwdng va xac thuc tit ca ndi dung do Al tao ra
vé tinh chinh xic, tinh nguyén ban va sy phu hop.

o Co

3. Liém chinh, Trach nhiém Hoc thuat va Tuan thi Pao dirc va Phap luat - Toi chiu
trach nhiém hoan toan vé noi dung ctia bai ndp nay va xac nhan réng Al chi dugc sur dung
nhu mét cong cu ho tro, khong phai 1a tac gia chinh cho bai lam cua t6i.

- Téi x4c nhan rang Al khong duoc s dung dé nguy tao, 1am gia hodc thao ting dir lidu.

- Téi da dam bao rang khong c6 dir liéu bi mat hodc riéng tr nao duoc chia sé voi cac cong
cu Al ma khong c6 sy cho phép thich hop.

- Toi da tuan thu tat ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va so hitu tri tug,
dong thoi da trich dan ngudén mot cach thich hop.

- Bai danh gia nay phan anh nd lyc tri tué c4 nhin cia t6i, va trach nhiém d6i véi bai lam
nay hoan toan thudc vé ca nhan toi.

Cam két

- Tbihiéu réng bat ky su thiéu tuan tha nao ddi véi viée str dung Al c6 trach nhiém, bao gém
viéc khong khai bao sur dung Al hodc trinh bay sai su that, co thé dan dén viéc Khoéa luan tot
nghiép ciia toi bi tir chdi ma khong can xem xét thém.

- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thuc bai 1am

cua toi va toi da tuan thu cac nguyén tac st dung Al c6 trach nhi¢m.

Chtr ky: Ngay:




TRUOGNG DPAI HOC KIEN TRUC DA NANG
DPjc lip - Tw do - Hanh phiic

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung

- Ho tén sinh vién: Phan Thi Thuy Linh

- Trudng: Pai hoc Kién trac Da Ning

- Chuyén nganh: Quan trj kinh doanh tong quat

- MSSV: 2254030070

- Don vi thyc tdp: Cong ty TNHH Péu Tu & Thuong Mai Nguyén Thinh
- Vitrithyc tdp: Nhan vién phong marketing

2. Nhén xét ciia don vi vé qua trinh thuc tap cia sinh vién
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