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Cac s liéu duoc str dung trong qua trinh thyc hién khéa luan bao gém: thong tin
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LOI MO PAU

1. Ly do chon dé tai

Trong bdi canh cong nghé thong tin va internet phat trién manh mé, mang xa hoi
da va dang tro thanh mot trong nhing cong cu truyén thong quan trong, gop phan thay
d6i cach thirc doanh nghiép tiép can khach hang. Thong qua cac nén tang mang xa hoi,
doanh nghiép khong chi c6 thé quang ba san pham, dich vu ma con xay dung hinh anh
thuong hi€u, gia tang mirc dd nhan dién va tao dung mbi quan h¢ vo1 khach hang mdt
cach nhanh chong, hiéu qua vai chi phi hop 1y.

Trong sd cic nén tang mang xd hoi hién nay, TikTok ndi 1én nhu mot kénh
truyén thong tiém ning, dic biét trong cac linh vuc nhu thoi trang, 1am dep va ban 1é.
Véi dac trung 1a cac video ngén, ndi dung sang tao, dé lan truyén cung kha nang tiép
can manh mé& dén nhoém khach hang tré, TikTok da trd thanh cong cu marketing dugc
nhiéu doanh nghiép quan tdm va khai thac. Viéc tin dung hiéu qua nén tang nay co thé
gitp doanh nghi€p nang cao kha nang canh tranh va mé rong thi truong.

Trong qua trinh thuc tap tai Cong ty KINA va truc tiép tham gia quan 1y kénh
TikTok cta doanh nghiép, em nhan thay ring mic du doanh nghiép da tich cuc ding
tai noi dung véi s6 lugng 10n co thé thay doanh nghiép di c6 su dau tu nhat dinh vao
hoat dong truyén thong trén nén tang nay. Kénh TikTok hién dat khoang 27.000 luot
theo ddi va hon 242.000 luot thich, cho thdy doanh nghiép da budc dau xay dung duoc
muc do nhan dién thuong hi€u va thu hut dugc mot luong nguoi xem nhét dinh trén
nén tang TikTok.

Doanh nghiép duy tri dang tai ndi dung twong d6i thuong xuyén véi nhiéu video.
Tuy nhién, hiéu qua truyén thong cua kénh van chua thyc sy 6n dinh. Mic du c6 mot
s6 video dat lugt xem kha cao nhu 552.000 lugt xem, 353.900 lugt xem hodc 87.300
luot xem, nhung phan 16n cac video con lai chi dao dong & mirc thap, khoang vai trim
dén vai nghin Iugt xem nhu 596 lugt xem, 1.425 lugt xem, 1.054 lugt xem hodc 2.557
luot xem. Piéu ndy cho thiy kha ning viral cua ndi dung chua déng déu va doanh
nghi¢p van chua duy tri dugc hi¢u qua tiép can On dinh gilta cac video.

Bén canh do, ndi dung trén kénh TikTok con c¢o6 su lap lai vé hinh thirc thé hién.
No6i dung chua cé nhiéu yéu td sang tao dé tao sy khac biét manh mé so véi céc
thuong hiéu thoi trang khac trén TikTok. Piéu ndy phan nao anh huong dén kha ning

gilt chan nguo1 xem va tang muc do tuwong tac trén nén tang.



Thuc trang trén dit ra yéu ciu can phai co6 mot nghién ciru chuyén siu nhiam
phan tich, danh gia mot cach hé thong cac yéu té anh huong dén hiéu qua truyén thong
trén TikTok cta doanh nghiép. Tl d6, dé xuat cac giai phap phu hop nham cai thién
chat luong nodi dung, ting kha ning tiép cin va nang cao muc do twong tic clia ngudi
dung.

Xuat phat tir nhitng 1y do trén, em quyét dinh lya chon dé tai: “Giai phap hoan
thién hiéu qua truyén thong trén nén tang TikTok cua doanh nghiép KINA” lam dé tai
khoa luan t6t nghiép. Viéc nghién ctru dé tai khong chi gop phan hé thong hoa co so 1y
luan vé truyén thong marketing trén mang xa hdi, ma con mang y nghia thuc tién cao,
gitip doanh nghiép nang cao hiéu qua hoat dong truyén thong, hd tro hoat dong kinh
doanh va tdng cuong nang lyc canh tranh trong thot gian toi.

2. Muc tiéu nghién ciru

- Hé thong hoa co so 1i luan vé hoat dong truyén thong trén nén tang Tiktok;

- Phan tich va danh gia hiéu qua hoat dong truyén thong trén nén tang Tiktok;

- Pé xuat mot s6 giai phap hoan thién hoat dong truyén thong trén nén tang tiktok
cua doanh nghiép KINA.

3. Poi twong va pham vi nghién ctru

3.1. Péi twong nghién ciru

Déi tugng nghién ciru ciia dé tai 1a hidu qua hoat dong truyén thong trén nén tang
TikTok cua doanh nghiép KINA.

3.2. Pham vi nghién ciru

Pham vi khong gian: Nghién ctru duoc thuc hién tai doanh nghi¢p KINA — don vi
tryc tiép quan 1y va van hanh kénh TikTok phuc vu cho hoat dong truyén thong va
quang ba san pham.

Pham vi thoi gian: S6 liéu nghién ctru dugc thu thap tir cac video ding tai trén
kénh TikTok cua doanh nghiép trong giai doan 2025 — 2026.

4. Phwong phap nghién ciru

Pé thuc hién dé tai “Giai phap cai thién hi¢u qua truyén thong trén nén tang
TikTok”, em sir dung cac phuong phép sau:

4.1. Phwong phdp thu thép sé liéu

Nghién ciru st dung dit liéu thir cap tir hé thong quan 1y kénh TikTok cua doanh

nghi¢p, bao gém: lugt xem, lugt thich, binh luén, chia sé, ty 1€ tuong tac, thoi gian

b



xem trung binh va tin suit ding video. Pong thoi, tham khao thém céc tai lidu, bao
cago lién quan dé xay dung co so 1y luan.

4.2. Phwong phdp théng ké va mé ti

Dtr liéu duoc téng hop, phan loai va trinh bay dudi dang bang biéu, biéu dd nham
phan anh truc quan thuc trang hoat dong truyén thong va xu hudng bién dong cua cac
chi s6 theo thoi gian va ndi dung.

4.3. Phwong phap phan tich va so sanh

Tién hanh phan tich cac chi s6 nhu reach, engagement rate, completion rate dé
danh gia hiéu qua nodi dung. Pong thoi so sanh gitra cac loai video, thoi diém dang tai
va dinh dang ndi dung nham xac dinh yéu t6 anh huodng, diém manh va han ché.

4.4. Phwong phdp tong hop va dé xudt gidi phdp

Dua trén két qua phan tich, tong hop va danh gia thyuc trang, tir 46 dé xuat giai
phap nhu tdi wu ndi dung, diéu chinh tan suat dang, ung dung trend, cai thién kich ban
va tang tuong tac vdi nguoi dung

5. Két cau cia dé tai

Ngoai phan mo dau va két ludn, ndi dung dé tai duoc chia thanh 3 chuong:

Chuwong 1: Co sé Iy luan vé hoat dong truyén thong marketing trén nén ting
TikTok.

Chwong 2: Thue trang hiéu qua hoat dong truyén thong trén kénh TikTok
cia doanh nghiép KINA.

Chuong 3: Giai phap cai thién hiéu qua truyén thong trén kénh TikTok ciia
doanh nghiép KINA



LOI CAM ON

Trong subt qué trinh hoc tap va thyc hi¢n khoa luan tdt nghi¢p, em da nhan dugc
rat nhiéu sy quan tam, giup d& va dong vién tir nha truong, quy thay co, doanh nghiép,
gia dinh va ban bé. Pay 1a ngudn dong luc to 16n gitip em hoan thanh khoa luan voi dé
tai: “Giai phéap cai thién hiéu qua truyén thong trén nén tang TikTok ctia doanh nghiép
KINA™.

Trudc tién, em xin gui 101 cdm on chan thanh dén Ban Giam hiéu Truong Pai hoc
Kién trac Pa Ning d3 tao diéu kién thuan loi vé moi truong hoc tap va nghién ctru
trong sudt thoi gian em theo hoc tai trudng.

Em xin chan thanh cam on quy thay c6 khoa Quan tri kinh doanh da tan tinh
giang day, truyén dat cho em nhiing kién thirc quy bau va kinh nghiém thyc tién trong
sudt nhitng ndm hoc vira qua. Nhiing kién thirc d6 1a hanh trang quan trong giup em
hoan thanh khéa luan tot nghiép.

bdéc biét, em xin bay td long biét on sau sic dén c¢6 Mai Thi Thao Chi — nguoi da
tryc tiép huéng dan, tan tinh gdp ¥ va luén dong hanh cing em trong subt qué trinh
thue hién dé tai. Nhirng nhan xét va dinh hudéng ctia ¢6 di gitp em hoan thién bai khoa
luan ca vé noi dung 14n hinh thtec.

Bén canh d6, em xin giri 101 cam on dén doanh nghiép KINA da hd trg cung cip
thong tin, sd lidu thuc té va tao diéu kién thuan loi dé em c6 co hoi tim hiéu, nghién
ctru hoat dong truyén thong trén nén tang TikTok.

Cubi cung, em xin cam on gia dinh va ban be da luon bén canh dong vién, khich
1¢ va ho tro em trong subt qua trinh hoc tap cling nhu hoan thanh khoéa luan. Do kién
thirc va kinh nghiém thuc tién con han ché nén bai khoa luan khé tranh khoi nhiing
thiéu sot. Em rat mong nhan dugc sy gop ¥ tir quy thay co dé bai khoa luan dugc hoan
thién hon.

Em xin chan thanh cam on!

Sinh vién

Trwong Thi Thu Ha
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CHUONG 1: MOT SO CO SO LY LUAN CO BAN
VE HOAT PONG TRUYEN THONG TREN NEN TANG TIKTOK

1.1. Tong quan vé hoat dong truyén thong trong marketing

1.1.1. Khdi niém truyén théng marketing

Theo Philip Kotler, truyén thong marketing (marketing communication) 1a cac
hoat dong truyén thong tin mot cach gian tiép hay truc tiép vé san pham va ban than
doanh nghiép toi khach hang nham thuyét phuc ho tin tuéng vao doanh nghiép ciing
nhu san pham, va mua san pham cua doanh nghiép.

Truyén thong marketing con cé cac muc dich co ban 1a thong bao, thuyét phuc va
nhic nho d6i tugng nhan tin vé san pham va thuong hiéu cta doanh nghiép. Qua céac
n6i dung thong diép, doanh nghiép thong bao cho khach hang vé su c6 mit ctia doanh
nghiép, ctia san pham trén thi trudng, thuyét phuc ho vé cac wu viét cta san pham so
v6i cac san pham canh tranh, va nhic nhé ho nhé dén san pham khi c6 nhu cau.

Truyén thong marketing con dugc goi bang thuat ngir twong dwong 1a xuc tién, 1a
mot trong bén thanh t6 ciia marketing mix.

1.1.2. Ban chit ciia hoat dpng truyén thong marketing

Hoat dong marketing hién dai khong thé thiéu cac hoat dong truyén thong
marketing. Pay 13 cong cu cubi cing trong t6 hop marketing — mix ma doanh nghiép
sir dung d¢é thiét 1ap mdi quan hé véi khach hang. Tuy nhién, thong tin can duoc truyén
thong khac nhau duéi nhimg hinh thirc thong dat khac nhau bdi nhiing nguoi truyén
thong khac nhau.

Truyén thong marketing 13 nhitng hoat dong lién quan dén viéc truyén di nhiing
thong tin vé t6 chirc va san pham t6i khach hang muc tiéu dé thuyét phuc ho mua va
thiét lap, duy tri mdi quan hé bén viing véi ho.

1.1.3. Quy trinh hoat dpng truyén thong

Pé t6 chitc hoat dong truyén thong marketing c6 hiéu qua, can phai hiéu qua
trinh truyén thong dién ra nhu thé ndo, nim duoc nhing yéu t6 co ban cta qué trinh
truyén thong va mdi quan hé cia chung. Hai yéu td quan trong cua truyén thong 1a
ngudi nhan va ngudi giri. Hai yéu t6 khic dai dién cho cac cong cu truyén thong va
phuong tién truyén thong. Bbn yéu t6 khac tiéu biéu cho chirc ning truyén théng 1a ma
hoa, giai ma, dap tmg va phan hoi. Mdi quan hé trong qua trinh truyén thong duoc dién

ta theo so dd dudi day:



) ~ Thong diép s ..
Ch thé Ma i Gidi | | Nguoi
—>| | Phuong tién ~ A L
(ngudi giri) héa . ma nhén tin
guor g truyén thong
A
Thong tin o o
o < Phén tng dap lai
phan hoi

So dé 1. 1. M6 hinh biéu dién cdc phén tir ciia qud trinh truyén thong

Chu thé truyén thong (nguoi giri). P6 1a cong ty, ca nhan, co quan, doanh nghiép
hoic to chirc c6 nhu cau guri thong tin cho khach hang muc tiéu.

M3 hoa: 1a tién trinh chuyén ¥ tuong va thong tin thanh nhiing hinh thac c¢6 tinh
biéu twong ( qua trinh thé hién y tudong bang mot ngdn ngit truyén thong nao do). Vi
du, bién thong tin thanh 10i néi, chit viét, hinh anh dé khach hang tiém ning co thé
nhan thirc dugc.

Thong diép 1a tap hop nhiing bicu tuong (ndi dung tin) ma chu thé truyén di. Tuy
ting hinh thirc truyén thong ma ndi dung thong diép cé su khac nhau. Mot thong diép
trén truyén hinh c6 thé 13 sy phdi hop ca hinh anh, 4m thanh, 191 néi.

Phuong tién truyén thong: cac kénh truyén thong qua d6 thong diép duoc truyén
tir nguoi gl téi nguoi nhan. Phuong tién truyén tin ¢ thé 1a cac phuong tién thong tin
dai chung nhu bao chi, truyén hinh, phat thanh hodc 13 cdc phuong tién truyén tin doc
1ap nhu thu tryc tiép.

Giai ma: tién trinh theo d6 ngudi nhan s Iy thong diép dé nhan tin va tim hiéu y
tudng cta chu thé (nguoi gui).

Nguoi nhan: la doi tuong nhan tin, nhan thong di€p do chu thé gui to1, va la

khéach hang muc ti€u cta cong ty.



Phéan mg dap lai: tap hop nhiing phan tmg ma ngudi nhan cé duoc sau khi tiép
nhan va xir 1y thong diép. Nhitng phan Gng tich cuc ma chi thé truyén thong mong
mudn 1 hiéu, tin twéong va hanh dong mua.

Phan hdi: mot phin sy phan tmg cua ngudi nhan duoc truyén thong trd lai cho
chu thé (ngudi giri). Thong tin phan hoi co thé tich cuc hodc tiéu cuc. Mot chuong
trinh truyén thong hiéu qua thuong cé nhitng thong tin phan hoi tot trd lai chi thé.

Sy nhidu tap: tinh trang bién léch ngoai du kién do cac yéu t6 méi trudng trong
qua trinh truyén thong lam cho thong tin dén voi ngudi nhan khong trung thuc véi
thong diép gui di.

So d6 trén nhin manh nhimg yéu t6 chu yéu trong sy truyén thong hiéu qua.
Nguoi giri ciing can phai biét minh dang nhdm vao nhitng nguoi nhan tin nao? Va ho
dang mong mudn nhan dugc thong tin gi? Can phai lua chon ngdn ngir va ma hoa ndi
dung tin cho chu thé mot cach khéo 1éo. Chu thé truyén thong ciing phai sang tao céc
thong diép, lya chon phuong tién truyén thong hiru hiéu, ddng thoi tao co ché dé thu
nhan thong tin phan hoi.

Tir mo hinh trén cho thdy dé thuc hién hoat dong truyén thong hiéu qua céc
doanh nghiép can tuan thi qua trinh sau budc. Hoat dong truyén thong thudng dugc ké
hoach hoda theo cac budc sau: xac dinh ngudi nhan tin, xac dinh cac phan Ung, xac
dinh thong diép, lwa chon phuong tién truyén tin,..

1.1.4. Céng cu truyén théng marketing

Truyén thong marketing 1 viéc 1am khong thé thiéu trong marketing hién dai.
Pay 1a cong cu cudi cung trong t6 hop marketing — mix ma doanh nghiép sir dung dé
thiét 14p mbi quan hé voi khach hang. Tuy nhién, théng tin can duoc truyén dat dén
khach hang muc tiéu phai trai qua nhiéu giai doan bang nhiing phwong tién truyén
thong khac nhau duéi nhiing hinh thirc thong dat khac nhau boi nhitng nguoi truyén
thong khac nhau.

Truyén théng marketing 13 nhitng hoat dong lién quan dén viéc truyén di nhing
thong tin vé t6 chirc va san pham t6i khach hang muc tiéu dé thuyét phuc ho mua va
thiét lap, duy tri mdi quan hé bén viing véi ho.

Quang cao (advertising) 12 nhitng hinh thirc truyén thong khong truc tiép, duoc
thuc hién thong qua nhitng phuong tién truyén tin phai tra tién va xac dinh rd ngudn

kinh phi.



Khuyén maii (sales promotion) 1a tip hop cac k¥ thuat nham tao ra su khich 1¢
ngan han, thuc ddy khach hang hodc trung gian mua ngay, mua nhiéu hon va mua
thuong xuyén hon.

Quan hé cong ching (public relation ) bao gdm tat ca cac hinh thirc truyén thong
dugce 1én ké hoach, ca bén trong va bén ngoai td chic, gitra mot td chirc va cong ching
ctia n6 nham dat duoc nhitng muc ti€u cy thé lién quan dén su hiéu biét 1an nhau.

Marketing truc tiép (personal selling) 14 phwong thirc truyén thong truc tiép ma
doanh nghiép st dung dé tiép can khach hang muc tiéu dudi cac hinh thirc hu chao
hang, phiéu dit hang, giri phiéu théng qua thu tin, phone, e-mail, fax... v6i mong
mudn nhan duoc su dap tng kip thoi.

Ban hang c4 nhan 13 hinh thac truyén thong tryc tiép gitra nhan vién ban han va
khach hang tiém nang nham gidi thiéu va thuyét phuc ho quan tim mua san pham.

1.1.5. Muc tiéu ciia truyén théng marketing trong doanh nghiép

- Ting dp nhan dién thwong hiéu: Muc tiéu quan trong nhét cua truyén thong
marketing 1a khién khach hang nhé dén thuong hiéu cia ban. Piéu niy dam bao rang
khi ho nhu cau st dung san phém hodc dich vu ma ban cung cép, thuong hi¢u cua ban
s& 1a mot trong nhirng lya chon hang dau.

- Xdy dwng va duy tri hinh dnh thwong hiéu: Truyén thong marketing gitp ban
xay dung va duy tri mét hinh anh thuong hi€u tich cuc va dang tin cdy trong tam tri
khach hang. Bang cach truyén tai gia tri, loi ich va dic diém doc ddo cua san pham
hodc dich vy, ban tao dung mot hinh anh thuong hi¢u manh mé va thu hut khach hang.

- Xdy dung méi quan hé khdch hang: Truyén thong marketing dong vai trd quan
trong trong viéc xay dung va duy tri mbi quan hé tot véi khach hang hién tai. Qua viéc
tao ra sy tuong tac, su tin twong va long trung thanh, ban tao diéu kién thu hut khach
hang trd lai va ting kha ning tiép tuc mua hang tir ho.

- Ting cwong tiép thi va doanh sé: Cudi cing, truyén thong marketing gitp ting
cudng hoat dong tiép thi va mang lai doanh sb ban hang. Bang cach ting cudng nhan
thirc, tao dong luc mua hang va xay dung mbi quan h¢ khach hang, ban dong gbp quan
trong vao viéc thuc déy doanh s kinh doanh va dat dugc muc tiéu kinh doanh cua
minh.

1.1.6. Vai tro ciia truyén thong déi véi hoat dong kinh doanh



Truyén thong marketing 1a mot thanh t6 quan trong c6 vai tro hd trg dac luc cho
cac chién luoge marketing mix khac. Cac chién lugc va chién thuat marketing khac
duoc xay dung hoan hao s& gitip cho viéc giam bét hoat dong truyén thong. Tuy nhién,
co rat it cac dich vu duoc cung cép trong moi truong canh tranh lai co thé bo qua dugc
vait trd cta truyén thong mareting. Hon nira, ngdy nay chu ky séng cia san pham ngay
cang ngan, cho nén quan diém ° hitu xa ty nhién huong’ khon con phu hop nira.

Thong qua chién lugc truyén thong mareting, doanh nghiép thong tin khach hang
tiém nang biét duoc nhiing loi thé, cong dung, gia tri, loi ich ciia san pham mang lai
cho nguoi tiéu ding. Do vay, chién lugc truyén thong marketing giup doanh nghiép
tang doanh s6 clia cac san phém hién tai, tao ra su nhan biét va wa thich cta khach
hang dbi v6i san phim méi, va xdy dung mot hinh anh tét dep vé doanh nghiép. Tuy
nhién, doanh nghiép can phai két hop chién lugc truyén thong voi cac thanh to khéac
ciia marketing hon hop dé tao ra hiéu qua tong hop. Truyén thong cling gitp cho
doanh nghiép quang ba thuong hiu.

1.2. Cac bude phat trién chwong trinh truyén thong hiéu qua

1.2.1. Xdc dinh khan thinh gia muc tiéu

Khan thinh gia muc tiéu: Nhitng ngudi ma hoat dong truyén thong marketing tich
hop s& nham dén. D6 co thé 1a khach hang hién tai, khach hang tiém an cta cong ty,
nhimg ngudi tham gia vao quyét dinh mua (ngudist dung, nguodi quyét dinh, nguoi
anh huong...). Nguoi nhan tin ciing c¢6 thé 1a cong chung ma cong ty dang mudn giy
anh huong, gay thién cam. Biét 16 ddi twong nhan tin gitp cho chung ta chon phu hop
chu dé truyén thong, ndi dung thong diép, phuong tién truyén tin, thoi gian, bdi canh
va doi tuong truyén tin, tuc 1a tra 161 dugc cac cau héi SW: what (cai gi), how (nhu thé
nao), when (khi nao), where (& dau), whom to communicate (ai s& 13 nguoi truyén
thong dié€p)

1.2.2 Xdc dinh muc tiéu truyén théng

Hiéu qua cta qué trinh truyén thong chinh 1 thai do tich cyc cia dbi twong nhan
tin sau khi linh hoi thong tin. Hanh vi mua hang 13 két qua cia mét qua trinh théng qua
quyét dinh dai. Muc tiéu cua truyén thong 1a dua khach hang dén nhiing trang thai sin
sang mua cao hon trong tién trinh dai do.

Chung ta can hiéu sau trang thai khac nhau cta khach hang muc tiéu lién quan

dén qué trinh truyén thong. Do la: Biét, hiéu, thich, chudng, tin, mua.



Biét: Kha nang nhan biét san pham, nhan hiu cua san pham

Chu thé truyén tin can biét khach hang muc ti€u cua minh da nhan biét dén mirc
nao vé san pham chao ban va vé cong ty? Néu qua diéu tra cho thdy khach hang it
nhan thac vé san phém, hay vé cong ty, thi nhi€ém vu cua chuong trinh truyén thong
phai 13 ting thém su nhan biét ctua khach hang vé san pham, vé cong ty.

Hiéu: Nhén thirc v6i mike dg ddy du, chi tiét hon vé san pham ciia doanh nghiép

Khach hang c6 thé nhidm 14n san phim cua cic cong ty trong cing nganh, cong ty
can phat trién mot chién dich thong tin dé gia tang sy hiéu biét ciia khach hang vé
nhiing cai tién, doi méi, khac biét ciia san pham.

Thich (cé thién cam): Nhitng cam nghi tich cuwc, thién chi doi véi san pham sau
khi dd hiéu biét vé san pham, doanh nghiép.

Truyén thong c6 dong dugc sir dung dé 1am nhimng d6i tuong c6 hicu biét di tir sy
tho o dén su quan tam vé mot nhin hiéu.

Chugng: Cam gidc thich hon so véi nhitng san pham canh tranh.

Nguoi mua quan tdm nhiéu nhin hiéu ciia ciing mot loai san pham nhung van
chua quyét dinh mua cho dén khi c6 sy wa thich mdt nhin hiéu nao d6 hon nhirng nhan
hiéu khac. Truyén thong c¢6 dong co thé hudng khach hang dén sy so sanh san pham
cua doanh nghiép voi san phém ctia ddi thu canh tranh dé tao sy wa thich nhén hiéu
minh hon.

Tin: Y nghia cu thé vé san phcfm dwege rit ra tir sw nhdn thire va cam thu vé san
pham.

Muc tiéu ciia truyén thong c6 dong lic nay 1a gia ting mong mudn thoa man nhu
clu cla nguoi mua. Viéc st dung thir va tao cam nhan vé loi ich san phém s& rat hiéu
qua trong viéc thuyét phuc khach hang sé hitu san pham.

Mua: Hanh dong mua cu thé sau khi da nhén thirc dciy du va sw wa thich du manh.

Khach hang c6 thé trai qua tat ca nim budc trén, nhung ho van cé thé ludng lu
chua quyét. Khi d6 muyc tiéu cta chuwong trinh truyén thong Marketing 13 thuyét phuc
ho mua ngay. Cac thu thuat dugc dung & ddy co thé 1a chao hang gia thip, mua hang
c¢6 thuong, cho dung thir, thong tin rang thoi gian khuyén mai ¢ han, s6 luong khuyén
mai co han...

1.2.3 Thiét ké thong diép



Thong diép 1a thong tin can truyén di da duoc ma hoa duéi dang ngon ngit nao
d6 nhu: hoi hoa, diéu khéc, 161 van, thi ca, nhac diéu, anh sang, biéu tuong. .. (hoi hoa,
am nhac, van hoc nghé thuat). Phai tuy theo dbi twong nhan tin, phuong tién truyén
thong ma lua chon ngdn ngit phi hop. Ly tudng nhét, ndi dung thong diép can theo
quy tic AIDA:

* Attention : Gay sy chu y

* Interest: Gay su thich thu

* Desire: Gay udc mubén mua

« Action: Dan dén hanh dong mua

Yéu cau dbi v6i noi dung thong diép 1a phai ngan gon, luong thong tin cao, mang
tinh nghé thuét, phu hop v6i ddi twgng nhan tin vé tAm 1y, thi hiéu, vin hoa, vé thoi
gian va khong gian nhan tin. Nhitng yéu cau nay s& dam béo tinh hiéu qua cta chuong
trinh truyén thong.

Viéc soan thao ndi dung thong diép can phai quyét dinh 3 van dé: chon noi dung
gi? Ciu tric thong diép nhu thé nao, va thé hién bang hinh thirc gi?

4 N§i dung thong diép

Noi dung théng diép phai c6 mot cha dé thich hop, tir d6 co cach goi din phu
hop. C6 ba cach goi ddn ma ngudi truyén tin c6 thé lua chon cho ndi dung thong diép:

- Goi din thuan 1y: D6 1a loi ich kinh té khi khach hang mua va sir dung san
pham;

- Goi dan cam xuc: D6 1a cac cam xtc so hii, lo léng, vui budn, hai hude dé gay
hiéu qua;

- Goi dan dao dirc: Nhirng goi dan dao dtrc huéng dén cai thién noi khach hang.

% Cau tric thong diép

CAu truc thong diép phai hop 1y, logic dé ning cao tinh thuyét phuc. C6 thé c6 3
quyét dinh nhu sau can thuc hién:

- Két luan dat khoat vé van dé hay dé danh cho khach hang tu két luan?

- Nén dua ra luan c@r thuyét phuc ngay tir dau hay sau d6?

- Chi néu mot mat “nén” hay cé hai “nén” va “khong nén”?

< Hinh thirc thong diép

Hinh thirc trinh bay thong tin t6t s& nang cao hiéu qua truyén théng. Do vy, can
ap dung nghé thuat hoi hoa, am nhac, két hop mau sic va hinh anh... dé nang cao tinh
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hap dan cia thong tin. Vi dy, cac hinh 4nh song dong mau sic c6 tac dung thu hut chu
¥ hon 14 hinh anh tinh.

Pé thong diép 16i cudn duoc su chi ¥ cua dbi tuong can khai thac:

- Su tuong phan, sy khac thuong ctua hinh anh, mau sc, tir ngt... ;

- Su séng dong, 161 cudn cua viéc dién ta ndi dung;

- Kich cd, vi tri ciia thong diép.

1.2.4 Chon lira phwong tién truyén thong

Can cir dé chon kénh truyén thong 1a: Muc tiéu truyén thong; Pic diém cua doi
tugng nhan tin; Pic diém cua thong diép.

C6 2 loai kénh truyén thong 13 kénh truyén thong ca nhan va kénh phi ca nhan.

- Kénh truyén thong ca nhan: 13 kénh co su tiép xtc, c6 mdi quan hé truc tiép
gitra nguoi truyén tin voi ddi twong nhan tin sao cho ngudi truyén tin c6 thé thu nhan
ngay dugc thong tin phan hoi. Pay 1a loai kénh truyén thong c6 hiéu qua vi ngudi phat
tin c6 thé nhan dugc thong tin phan hoi tir phia khich hang.

- Kénh truyén thong phi ca nhan: La cac kénh khong c6 sy tiép xtic ca nhan giira
ngudi truyén tin va ngudi nhan tin, do vay khong c6 mdi lién hé nguoc tir ngudi nhan
tin v6i ngudi truyén tin.

Vi du: Cac kénh thong tin dai chung: Bao chi, Truyén hinh, Radio, Web, Tap chi,
Pand ap phich, Bang hiéu... Ngoai ra, thong qua cac hoat dong vin hoa - xi hoi, thé
thao, tai trg, hop bdo... cong ty ciing thyc hién truyén théng va giy duoc thién cam
v6i khach hang.

1.2.5 Xdc dinh tong ngan sdch, phéan chia ngin sdch co dong

> Xic dinh tong ngin sach ¢é dong

Mudn thuc hién duge hoat dong truyén thong Marketing, cong ty can phai cung
cAp mot ngan sach nhat dinh. Thong thudng c6 4 phuwong phap xac dinh ngan sach cho
hoat dong truyén thong cua cong ty:

** Phurong phap tuy theo kha nang

Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong theo kha ning
tai chinh ctia ho. Phuong phap nay c6 nhuge diém 14 cong ty khong thé chu dong sir
dung cac hoat dong truyén thong theo mirc cin thiét dé tac dong t6i thi truong.

< Phwong phdp phan tram trén doanh sé



Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong bang mot ty 1é
phan trim ndo d6 cua doanh sé (nim bao cao hodc nam ké hoach). Phuong phap nay
¢6 wu diém 1a dé tinh toan, d& dugc chap nhan. Tuy nhién, nhugc diém 1a khong c6 cin
ctr vitng chic vi chinh nhod cc chuong trinh truyén théng ma doanh nghiép cé thé ting
doanh s, chir khong phai doanh s6 1a cai co trude dé lam cin ct tinh ngan sach truyén
thong.

< Phurong phdp ngang bdng canh tranh

Theo phuong phap nay, cong ty xay dung ngan sach truyén thong bang ngin sach
truyén thong cua cac ddi thi canh tranh trén cung dia ban va chu ky kinh doanh.
Phuong phap nay c6 uu diém 13 s& tranh kha ning xay ra chién tranh vé truyén thong
gilra cac cong ty canh tranh. Kho khén trong viéc thuc hién phuong phép nay la kho
xac dinh duoc ngan sach truyén thong cua cac cong ty canh tranh. Mit khac, do muc
tiéu truyén thong cia cac cong ty khac nhau, cho nén cin ¢t nhu trén ciing khong hoan
toan hop 1y.

¢ Phuong phap can cw vao muc tiéu va cong viéc

Theo phuong phép nay, cic cong ty xay dung ngan sach truyén thong trén co so
nhimg muyc tiéu va cong viéc can phai giai quyét vé phuong dién truyén thong. Phuong
phap nay dugc xem la c6 can cir khoa hoc. biéu quan trong can luu v la myc ti€u,
nhiém vu truyén thong phai dat trong muc ti€u va nhi€ém vu ctua chién lugc Marketing.

> Phan chia tong ngin sich c¢6 dong

Viéc phén chia ngan sach c6 dong dya vao cac yéu tb sau:

% Ban chét cia mdi cong cu c¢b dong

Tty vao mdi cong cu c¢6 dong khac nhau ma can phan bd ngan sach

% Loai san pham — thi truong

« Loai san pham

Gia tri don vi. Cac san pham gi tri thdp nham vao thi truong quang dai, do vay
stt dung quang céo 1a thich hop. San phim co gia tri cao phu hop véi ban hang truc
tiép.

Tinh c4 biét cta san pham. Quang cdo phil hop véi cac san pham tiéu chuan hoa.

Bén hang tryc tiép phut hop véi san pham c4 nhan hoa.



Cac dich vy trude va sau ban hang. Cac dich vu nay cang nhiéu thi cang phu hop
v6i ban hang truc tiép, vi chi ban hang truc tiép méi c6 thé cung cép dugc cac dich vu
khach hang day du.

* Thi truong

Hang tiéu dung: Quéang cdo, khuyén mai, ban hang truc tiép, quan hé cong ching
va tuyén truyén.

Hang k¥ nghé: Ban hang truc tiép, khuyén mai, quang cdo, quan hé céng ching
va tuyén truyén.

% Chién lugc ban hang

Chién lugc déy hay kéo dugc lya chon

Chién lugc xuc tién nham vao cac trung gian dugc goi 1a chién luge ddy. Chién
luge xuc tién nhim vao ngudi tidu dung cudi cung dugc goi 13 chién luoc kéo.

Trong chién lugce ddy, cac chién luoc xuc tién hay duoc dung 1a ban hang truc
tiép va khuyén mai cac trung gian nham day san pham chuyén qua cic trung gian trong
kénh phan phdi dén khach hang cudi cing. Loai chién lugc nay phu hop véi cac san
pham phuc vu cac nha kinh doanh ciing nhu cac hang tiéu dung khac nhau.

Chién lugc kéo sir dung nhidu quang céo, khuyén mai nham truc tiép vao ngudi
tiéu dung cudi cung dé tao ra nhu cau kéo hang hod doc theo kénh phan phéi qua cac
trung gian trong kénh.

% Giai doan san sang ctia nguoi tiéu dung

« Giai doan biét: quang cao va tuyén truyén

« Giai doan hiéu: Quang céo, ban hang, Marketing truc tiép

* Giai doan tin: Ban hang, quang céo, PR

« Giai doan mua: Ban hang, khuyén mai

% Giai doan trong chu ky séng cia san pham

Bing 1. 1. Giai doan chu ki song sin phim

Cac giai doan cua i .
) Chién lwgce truyén thong marketing tich hop
chu ky song

o S Quang cao, tuyén truyén 1a can thiét, chao hang cho nhiing
Giai doan gio1 thi¢u _ ) o,
nguoi ban si, khuyén mai dé kich thich dung thu.

Giai doan phat trién Kich thich nhu cau lya chon nhdn hiéu. Nhan manh dén
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quang cdo. Cac trung gian chia s¢ nhi€ém vu xuc tién.

Giai doan bao hoa Tang cuong khuyén mai, chi quang cao dé nhac nhé.

o _ Cham dut cac nd lyc xtc tién trir khi muon 1am song lai san
Giai doan suy thoai ,
pham.

1.2.6 Pdnh gid hiéu qud truyén thong

Sau khi thuc hién ké hoach truyén thong marketing tich hop, nguoi truyén thong
phai do luong tac dong ciia nd dén cong chung muc tiéu. Viéc nay doi hoi phai khao
sat cong ching muc tiéu xem ho c6 nhan thdy hay ghi nhé théng diép d6 khong, ho da
nhin théy n6 bao nhiéu lan, ho ghi nhé duoc nhitng diém nao, ho cam théy nhu thé nao
vé thong di¢p do, thai do trudce kia va hién nay cua ho ddi véi san phém do va doanh
nghiép. Ngudi truyén thong ciing can thu thiap nhirng sé do hanh vi phan tng dép lai
clia cong chung, nhu c6 bao nhiéu ngudi ¢a mua san pham, thich né va néi chuyén véi
nhing ngudi khac vé né.

1.3. Hoat dong truyén thong trén nén ting mang xa hoi

1.3.1. Khdi niém truyén théng trén mang xa hji

Truyén thong x3 hoi (Social media) 14 cac nén tang truc tuyén cho phép nguoi
dung tao ra, chia sé va trao d6i ndi dung v6i nhau thong qua internet. Khac véi céac
phuong tién truyén thong truyén théng nhu bao chi, truyén hinh hay radio, truyén
thong xa hoi cho phép nguoi dung tuong tac hai chiéu va tham gia truc tiép vao qua
trinh san xut ndi dung.

Theo Kaplan va Haenlein (2010), truyén thong xa hoi duge dinh nghia 1a “nhém
cac Gmg dung dya trén nén tang internet cho phép tao ra va trao doi noéi dung do ngudi
ding tao ra”. Cac nén tang truyén thong xa hoi pho bién hién nay bao gdom Facebook,
Instagram, TikTok, YouTube va Twitter.

Vi su phét trién manh mé ciia cong nghé thong tin va internet, truyén thong xa
hoi di tro thanh mot cong cu quan trong trong hoat dong marketing va truyén thong
ctiia doanh nghiép. Thong qua cac nén tang ndy, doanh nghiép c6 thé tiép can khach
hang muc tiéu nhanh chong, dong thoi xdy dung mbi quan hé 1au dai voi nguoi tiéu
dung.

1.3.2. Nhitng trang mang xa hji phé bién

Bing 1. 2.Giai doan chu ki song sin pham

Nén | Tong Poi twong | Noidung | Uu diém Nhuoc Muc dich
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tang quan nguoi dung noi bat diém phu hgp
Giao tiép
, Cham soc
Mang xa nhanh, 6n
, khach
ho1 nd1 Nguoi Viét dinh; It tinh giai
Chat hang,
dia Viét Nam Cham soéc tri;
= _ Nhat ky thong béo,
N Nam Trung nién, khach hang| Kha nang
. Zalo ) ) quan ly
manh vé€ | nguoi di lam tot; viral thap ..
, moi quan
giao ti€p Tinh riéng
hé
tu cao
Xay dung
Nén tang Deé viral; - Kho thuong
Gen Z, , . ,
video Video ngan | Tiép cén truyén tai hi¢u, ban
Y ) Millennials
£ | ngan ting Livestream nhanh; ndi dung sau hang
= Nguoi thich
= truong o Trend Thuat toan | - Canh tranh | livestream,
giai tri
nhanh manh. cao tang do
phu
Xay dung
. No1 dung - Ton tho1 | ndi dung
Nén tang _ .| Video dai . .
© _ | Mot d¢ tudi bén viing gian san chuyén
= video dai Vlog . . .
Z Nguodi hoc . Kiém tién xuat sau,
2 thudc . Review _ L
o tap & giai tri lau dai - Phat trién thuong
Google Giédo duc ,
SEO tot cham hiéu lau
dai
Hinh anh Thot
Kho ban
Mang xa | Nguoi tré; dep; Xay trang, lam
= . _ Hinh anh hang tryc
= héi hinh | Nguodi yéu dung cé ] dep, du
5 Story , tiép;
8 anh & thoi trang, nhan tot; lich,
4 Reels Phu thuoc
- lifestyle du lich Phu hop branding
hinh anh
influence cd nhan
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Linkedln

Nguoi di Bai viét , Thuong
Mang ludi It nguoi
lam; chuyén mon ) , hiéu ca
Mang xa . . | chatluong | dung phd .
. Doanh Ho so nghé nhan nghé
hoi nghé cao; thong
nghiép; nghiép nghiép,
nghiép , , No6i dung | Khong phu ,
Nha tuyén - Tuyén tuyén
chuyén sadu | hop giai tri
dung dung dung, B2B

1.3.3. Muc dich cia marketing mang xa hgi

Trong thoi dai cong nghé sb phat trién manh mé&, mang xa hoi da tré thanh mat
phan khong thé thiéu trong doi séng hang ngdy ciia con ngudi. Nam bat duge xu
hudng do, marketing mang xa hoi ( Social media marketing ) da va dang tré thanh mot
cong cy quan trong mang lai nhiéu gia tri cho doanh nghiép. Viéc st dung mang xa hoi
trong hoat dong tiép thi khong chi don thuan 14 quang ba san phim ma con hudng dén
nhiéu muc tiéu chién lugc khac. Cu thé muc dich chinh cua marketing mang xa hoi
bao gom:

- Tang cwong nhan di¢n thwong hi¢u

Mang xa hoi 1a noi quy tu hang triéu, thAm chi hang ty ngudi dung mdi ngay.
Thong qua cac nén tang nhu Facebook, Tiktok, Youtube,..., doanh nghiép c6 co hoi
tiép can va gidi thiéu thuong hiéu dén dong dao ngudi tiéu dung mot cach nhanh
chong va hiéu qua. Viéc xuét hién thudng xuyén trén mang xa hoi gitp khach hang ghi
nhé tén thuong hiéu, logo, mau sdc nhan dién va céac dic trung cua san phém, dich vu.

- X4y dung va duy tri moi quan hé véi khach hang

Marketing mang xa hoi khong chi 1a kénh quang ba mot chiu, ma con 1a moi
truong tuong tac hai chiéu giita doanh nghiép va khach hang. Qua cac binh luan, tin
nhén, livestream, hodc cac cudc khao sat nho, doanh nghi¢p co thé léng nge, phan hoi,
cham séc kip thoi. DPiéu ndy gop phan ting trudng sy gan két, tao dung 1ong tin va sy
trung thanh tir phia khach hang.

- Thic day lwu lweng truy cip

Céc bai dang, video hodc quang cao trén mang xa hoi thuong kém theo duong
link dén website, landing page hodc gian hang thuong mai dién tir. Piéu nay giup
doanh nghiép dan dat ngudi dung tir mang x4 hoi dén noi ho co6 thé tim hiéu sau hon

v€ san pham va tién trinh mua hang.
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- Gia ting doanh sb ban hang

Mot trong nhitng myc tiéu quan trong nhét ciia marketing mang xa hoi 12 chuyén
d6i nguoi theo ddi thanh khach hang. Khi thuong hiéu di ¢ sy tin tuéng va hinh anh
tich cyc trong mat coéng ching, viéc chét don hang thong qua cac kénh
FacebookShop,...trd nén dé dang hon. Chién dich flash sale, mi giam gia hay chuong
trinh tri 4n khach hang duoc lan toa manh mé trén mang xa hoi c6 thé thuc day quyét
dinh mua hang nhanh chong.

- Thu thap phén hoi va nghién ciru thi trudong

Thong qua cac phan héi cia ngudi dung nhu binh luan, danh gia, luot chia s¢ hay
cac cudc tham do y kién, doanh nghiép c6 thé nam bat duoc xu hudng tiéu dung, thi
hiéu khach hang cling nhu uu - nhuogc diém cua san phém hodc dich vu hién tai. Pay la
ngudn dit liéu quy gia phuc vu cho viéc cai tién san pham va phat trién chién lugc kinh
doanh.

=> Marketing mang xa hoi khong chi don thuan 1a hoat dong quang ba ma con 1a
mot chién luge toan dién, gop phan quan trong trong viéc phat trién thuong hiéu, tang
truong doanh sd, tao dung long tin noi khach hang. Trong bdi canh canh tranh ngay
cang khéc liét, viéc khai thac tot sttc manh cua mang xa hoi la chia khoéa giip doanh
nghiép phat trién bén virng.

1.3.4 Noi dung ciia marketing mang xa hji

Marketing mang xa hoi 1a qua trinh st dung cic nén tang mang x3 hoi dé xay
dung thuong hiéu, tiép can khach hang, twong tic voi cong dong va thuc ddy hoat
dong kinh doanh. DPé dat dugc hiéu qua cao, ndi dung duogc dang tai trén mang xa hoi
can phai duoc xay dung mét cach co chién luoc, sang tao va phu hop véi ddi tuong
muc tiéu.

1.4 Pic thu truyén thong trén Tiktok

1.4.1 Tiktok va cdc hoat dong marketing phé bién trén Tiktok

1.4.1.1 Khdi niém va sw phdt trién cia nén tang TikTok

Tiktok 1a mot nén ting mang xi hoi chia sé video dang ngin, do cong ty
ByteDance (Trung Qudc) phat trién va ra mat 1an dau tién vao dau thang 9 nim 2016
dudi tén goi ban dau la Douyin danh riéng cho thi truong ndi dia. Pén nam 2017,
ByteDance cho ra mét phién ban qudc té mang tén Tiktok, danh dau sy mo rong ra thi

truong toan cau. Vao thang 8 nim 2018 cong ty ndy hoan tit thuong vu sap nhap véi
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Musical.ly - mot tng dung chia sé¢ video ndi tiéng tai thi truong Hoa Ky - nham hop
nhat co s¢ ngudi ding va ting do phi song qudc té. Sau thwong vu nay, Tiktok nhanh
chong tro thanh mot trong nhitng nén tang mang xa hoi phat trién nhanh nhat thé gii.

Tiktok da tr¢ thanh mot hién tugng mang xa hoi véi stic hut khd cudng, dac biét
1a d6i voi gidi tré. Su phd bién cua tiktok co thé dugc giai thich boi nhiéu yéu t6. Dau
tién, noi dung trén tiktok thuong ngan gon, dé hiéu, dé xem, pht hop véi thoi quen tiéu
thu thong minh cta gidi tré. Video thudng chi kéo dai tir 15s dén 1 phat, da dé truyén
tai thong di€p mot cach suc tich ma khong gy nham chan.

Bén canh d6, Tiktok cung cip mot bita tiéc giai tri phong phti va da dang voi cac
thé loai noi dung tir nhay mua, ca hat, hai hudc, giao duc dén thong tin thoi sy, dap
g nhu cdu giai tri da dang cua gidi tré.

Tiktok khong chi 1a nén tang giai tri ma con 1a cong cu truyén thong manh mé,
g6p phan dinh hinh xu hudng vin hoa, hanh vi tiéu ding va 1a méi truong tiém ning
cho cac chién luoc tiép thi ki thuat sd ( Digital marketing).

Tiktok dang trén da ting truong an tuwong trén thi truong mang xa hoi. Tinh dén
nim 2025, mot con sé dang kinh ngac 1.59 ty ngudi tich cuc st dung Tiktok mdi
thang. Piéu nay khién Tiktok tré thanh mot trong nhirng nén tang mang xa hoi phd
bién nhét toan cau.

Bing 1. 3. Tong quan hang quy vé sé liwong nguwoi diing hoat dopng hang thing
cua Tiktok

Quy Nguwoi dung hoat dong hang thang cia Tiktok

Q1 2025 1.59 ty

y
Q4 2024 1.69 ty
Q3 2024 1.60 ty
Q2 2024 1.58 ty
Q12024 1.56 ty
Q4 2023 1.22 ty

y
Q32023 1.08 ty
Q22023 1.09 ty
Q12023 1.05 ty

1.4.1.2 Pdc diém ciia nén tang TikTok
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Trong nhiing nim gan day, TikTok da tr& thanh mot kénh truyén thong quan
trong d6i v6i cac doanh nghiép, dic biét 13 trong linh vuc thoi trang, my pham va ban
1€.

- TikTok gitip doanh nghiép tiép can khach hang tré tudi — nhom khach hang co
xu hudng str dung mang xa hoi thuong xuyén.

- TikTok tao co hoi cho doanh nghiép quang ba san pham thong qua video sang
tao, tur d6 thu hut sy chu y cia ngudi xem.

- TikTok gitip doanh nghiép xay dung hinh anh thuong hiéu hién dai va gan giii
v6i khach hang.

- Noi dung video trén TikTok c6 kha ning lan truyén nhanh chéng, gitp doanh
nghi¢p tang mirc d¢ nhan dién thuong hi¢u va mé rong thi truong.

1.4.1.3 Vai tro cua TikTok trong hoat déng truyén théng ciia doanh nghiép

Tiktok dong vai trd quan trong trong truyén thong doanh nghiép nhd kha ning
tiép can hang triéu ngudi ding tré tudi va cong cu quang cdo sang tao. Nén tang niy
gitip doanh nghiép ting tuwong tic, md rong nhan dién thuong hiéu va thiic ddy doanh
s truc tiép qua ndi dung video ngan.

- Tang truong thuong hiéu : TikTok 13 nén tang 1y tuong giup thuong hiéu tiép
can hang tri¢u nguoi dung, dac biét la nhom khéach hang tré tir 16-34 tudi. Nho vao co
ché phan phdi noi dung thong minh, cac video marketing co thé trd nén viral nhanh
chong, tao ra d6 phu rong rdi ma khong can dau tu qua nhiéu vao quang cdo truyén
théng.

- Tiép can ddi twong khach hang tré : Nén tang uu tién ndi dung cua thé hé Z va
Millennials, nhém khach hang c6 anh hudng 16n dén xu hudng tiéu dung. Pay ciing 14
nhom ddi tuong dé bi thu hut bdi quang céo sang tao, ndi dung chan thyc. Thong qua
TikTok, doanh nghiép c6 thé két ndi truc tiép va tao dung long trung thanh véi khach
hang tiém ning.

- Quang c4o sang tao va hiéu qua: Khac vé6i cic nén tang khac, TikTok cho phép
thuong hiéu sang tao ndi dung linh hoat thong qua video ngan, thir thach (#challenges),
bo loc, hiéu ung dac biét va am nhac bat tai. Diéu nay khong chi gitp tao dau an
thuong hiéu manh mé& ma con khuyén khich nguoi ding twong tic va chia sé, ting do

nhan di€n thuong hiéu mot cach tu nhién.
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- Chi phi thiap va hiéu qua cao: So v&i quang céo truyén théng trén TV, bao

chi hay Facebook Ads, TikTok Marketing c6 chi phi thap hon nhung mang lai hiéu

suat cao hon nho vao co ché viral tu nhién cua video ngan. Piéu nay dac bi¢t cé loi

cho céc doanh nghiép vira va nho, gitup ho tdi uu chi phi marketing nhung van tiép can

dugc lugng khach hang 16n.

- Tuong tac truc tiép voi khach hang: TikTok khong chi 1 nén ting quang ba ma

con 1a kénh giao tiép truc tiép voi khach hang. Thong qua binh luan, chia sé, reaction,

thuong hi¢u c6 thé tao moi quan hé bén chat véi nguoi tiéu dung, xay dung niém tin

va 1ong trung thanh. Pay 13 yéu t quan trong gitip doanh nghiép duy tri sy két ndi dai

lau v&i khach hang, thay vi chi dimg lai & mot chién dich quang cdo ngan han.

1.4.1.4 Cdc hoat dong marketing phé bién trén nén tang Tiktok

Bing 1. 4. Cic hoat dpng marketing phé bién trén nén ting Tiktok

Hinh thirc , Vidu . ,
Stt Muc tiéu | M0 ta chi tiét Uu diém | Han ché
marketing minh hoa
Tang do
tin cdy va
Tang nhan , Chi phi
su gan
dién Doanh nghi¢p | Lazada hop ) cao, dac
két voi
thuong hop tac voi tac véi cac biét khi
Influencer . khach
1 hiéu va nguoi cod tam Tiktoker hop tac
marketing . . hang
taoniém | anh hudéng trén | review do vdi cac
. thong qua
tin khach | nén tang Tiktok | cong nghé KOLs
nguoi co
hang 16n.
anh
huong
Doanh nghiép Chi phi Can dau
Tao su Cac thuong ,
., xay dung ndi ) | thap hon tu thoi
gan két hi¢u thot _ _
dung sang tao SO VOl glan vay
xay dung trang tao ra
Content nhu video quang tuong
2 hinh anh cac video
marketing review san . cao, tdng | sang tao
thuong , o “ phoi do6”,
pham, phoi do, kha nang | lién tuc,
hiéu lau “meo lam ,
) hau truong thu tiép can kho do
dai dep”
hut gitr chan tu nhién, luong
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Hinh thire i Vi du . i
Stt Muc tiéu | M0 ta chi tiét Uu diém | Han ché
marketing minh hoa
khach hang xay dung | hi¢u qua
hinh anh | ngay lap
thuong | tic va dé
hiéubén | biflop
ving néu noi
dung
khong du
hép dan
Kho kiém
Tang do .
) soat noi1
Tang do Khuyén khich lan téa
: g dung
pha song | nguodi dung quay | Chién dich | rdng, tao _
_ _ nguoi
thuong video theo mdt hashtag hi¢u tng .
_ ; _ dung, can
Hashtag hi€u, lan | chu dé/ thtr thach | nhu #Outfit viral
3 , , y tudng
Challenge tda tu cO gan cb gan 30/4#Topc manbh, y
: , u hap
nhién hashtag do acmaudam | thuc day o
_ _ _ dan dé
thong qua | thuong hiéu tao xinh ndi dung
3 | thuhut
cong dong ra do nguoi _
nguol
sang tao _
tham gia
Str dung cac hinh
i thirc quang céo Nhim Chi phi
Day manh Sumsung | L
, nhu: In Feed ding do61 | cao, d¢ bi
_ doanh s0, _ chay i
Tiktok Ads, TopView . tugng, dé | bod qua
tang luot TopView ,
4 Ads ( Tra Ads, Branded | doluong | néundi
truy cap Ads gibi . ,
phi) Effects, Brand bang so dung
website / , | thiéu dong
_ Takeeover... dé | liéucu khong
gian hang . | Galaxy mo1 , A
tiép can nguoi thé hap dan
dung muc ti€u
P Livestream Tang Ban hang tryc | Livestream | Tuwong | Phu thudc
$ Tiktok | doanh thu tiép qua gidi1 thi¢u tac tryc | vao nguoi

18




Hinh thie i Vi du . i
Stt Muc tiéu | M0 ta chi tiét ) Uu diém | Han ché
marketing minh hoa
Shop tryc tiép, livestream co 40 dai chdt | tiép thiic dan
xay dung tich hgp gio don tryc | day hanh | livestream
long tin hang Tiktok tiép vi mua va kich
khach Shop giup nguoi hang ban ban
hang xem dat mua hang
ngay trén nén
tang.

1.4.2 Cdc yéu té anh hwéng dén hiéu qua truyén théng trén TikTok

1.4.2.1 Chat lwong va tinh sang tao ngi dung

- Noi dung gia tri & nguyén ban: Noi dung sang tao, giai tri, gido duc hodc mang
lai kién thirc hitu ich (lifestyle, huéng dan) duoc danh gia cao.

- Gitr chan nguoi xem (Retention): Thuat toan TikTok 2026 dat trong tam vao
thoi gian xem trung binh va ty 1€ hoan thanh video, hon 1a chi lugt thich.

- 3 gidy dau tién (Hook): Noi dung phai 4n tugng ngay lap tac dé ngudi xem
khong luét qua.

1.4.2.2 Hashtag va xu huong (Trend)

- Bit trend nhanh: St dung am nhac, di€u nhay hodc thach thirc (challenge) dang
hot.

- Hashtag thong minh: Str dung hon hop hashtag chung (#fyp, #foryou, #trending)
va hashtag ngach lién quan dén noi dung dé thuat toan phan loai dung ddi tugng.

1.4.2.3 Thwong hiéu ca nhan

Nhéan thtrc thuong hiéu (Nhan thuc vé thuong hi¢u — Brand Awereness) dugc
dinh nghia 13 “kha nang nguoi mua nhan ra hoic nhé lai rang thwong hiéu 14 thanhvién
cia mot danh muc san phém tdt nhat” (Aaker, 1991). Nhan thuc vé thuong hi¢u lién
quan dén kha ning mot thuong hiéu s& xuat hién trong tim tri va mic d6 dé dang cua
thuong hi¢u (Keller, 1993).

Nhan thirc vé thuong hiéu dé cap dén mirc do nhan biét ctua khach hang va khach

hang tiém nang doi vdi doanh nghiép va cac san pham cia doanh nghiép.
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Nhan thirc vé thuong hiéu thanh cong 1a thuong hiéu dugc nhiéu nguoi biét dén
va d& dang tiép nhan. Nhan thirc vé thuong hiéu rit quan trong trong viéc phan biét san
pham ciia ban véi cac san pham tuong tu va dbi thu canh tranh (Gustafson va Chabot,
2007).

Kotler va Keller (2016) dinh nghia nhéan thirc vé thuong hiéu 1a kha ning nguoi
ti€u dung nhan ra hoac nhé lai thuong hiéu mot cach chi tiét dé mua hang.

Nhan thirc vé thuong hi€u c6 lién quan dén sttc manh cua nat hoic diu vét
thuong hiéu trong bd nhd, ma ching t6i c6 thé do ludng bang kha ning nhan dién
thuong hiéu ctia nguoi tiéu ding trong cic diéu kién khac nhau. Ngoai ra, nhan thirc
thuong hiéu nhu mot myc tiéu truyén thong phu thudc vao cach thuc “tham gia vao”
quyét dinh mua hang (Rositer va cong s, 2018)

1.4.2.4 Cdc yéu té6 marketing ho tro

a) Quang cdo (TikTok Ads)

Quang cdo tra phi trén TikTok 1a cong cu gitip doanh nghiép cha dong kiém soat
kha ning tiép can khach hang muc tiéu, thay vi phu thudc hoan toan vao co ché phan
phéi ty nhién ciia nén tang. Thong qua hé thong quang cio cia TikTok For Business,
doanh nghiép c6 thé trién khai nhiéu hinh thirc quang cao khac nhau nhu In-Feed Ads,
TopView hay Branded Hashtag Challenge.

Vé ban chat, quang cao dong vai trd quan trong trong viéc:

- Gia tdng nhanh chong dg phu thuong hi€u (brand reach)

- HO tro cac nodi dung c6 tiém nang tro thanh xu hudng (viral)

- T6i wu hoa kha nang tiép can dang doi tugng thong qua hé thong nham muc tidu
(targeting)

Tuy nhién, hi€u qué cia quang cao khong hoan toan phu thudc vao ngan sach ma
con chiju anh hudng 16n tir chat lugng ndi dung. Trong bdi canh ngudi dung TikTok co
xu huéng “ludt nhanh” va dé bo qua ndi dung khong hap din, cac quing cao thiéu
sang tao s€ kho dat dugc hiéu qua nhu mong doi.

Do d6, quang cdo chi thyc su phat huy hiéu qua khi duogc két hop véi ndi dung
pht hop v6i hanh vi ngudi ding va dic diém cia nén tang.

b) KOLs/Influencer Marketing

Influencer Marketing 1a mét trong nhirng chién luoc ndi bat trén TikTok, dic biét

trong cac nganh hang mang tinh thim my cao nhu thoi trang. Theo cac nghién ciru tir
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Influencer Marketing Hub, ngudi tiéu dung c6 xu hudng tin tudng cac dé xuat tir ca
nhan c6 anh hudng hon so voi quang cdo truyén thong.

KOLs (Key Opinion Leaders) hoac KOC (Key Opinion Consumers) c6 kha nang
tac dong manh mé& dén nhan thic va hanh vi ciia ngudi tiéu dung thong qua nodi dung
mang tinh cd nhan héa va trai nghiém thuc té.

Vai tro cia KOL trong truyén thong TikTok bao gom:

+¢ Gia tang d0 tin cay va uy tin thuwong hi¢u

% Mo rong kha nang tiép can dén tép khach hang san c6 ciia KOL

% Tao hiéu Gmg lan truyén nhanh chéng nhd yéu td ca nhan hoa

Pic biét, trén TikTok, cac KOC thuong mang lai hiéu qua cao do ndi dung gan
giii, chan thuc va d& tao sy ddng cam véi ngudi xem. Tuy nhién, viéc lua chon KOL
khong phut hop véi dinh vi thuong hiéu hodc thiéu kiém soat noi dung hop tac c6 thé
gy anh hudng tiéu cuc dén hinh anh doanh nghiép.

Do d6, doanh nghiép can c6 chién luge lya chon va quan ly KOL mot céach chit
ch& nham t6i wu hoa hiéu qua truyén thong.

¢) Khuyén mii (Sales Promotion)

Khuyén mai 14 cong cu kich thich tiéu dung trong ngan han, thuong duoc trién
khai nham thuc ddy hanh vi mua hang ngay lap tc. Theo ly thuyét marketing cta
Marketing Management — Philip Kotler & Kevin Keller, khuyén mai 1a mét trong
nhimng thanh phan quan trong cua truyén thong marketing tich hop (IMC), ¢6 tac dong
tryc tiép dén quyét dinh mua cua khach hang.

Trén nén tang TikTok, cac hinh thirc khuyén mai pho bién bao gom:

- Ma giam gia (voucher)

- Flash sale

- Qua tdng kem

- Uu dai trong livestream hodc TikTok Shop

Vai tro ctia khuyén mai thé hién 6:

- Tao dong luc mua hang tirc thoi thong qua yéu t6 khan hiém (scarcity)

- Gia tang ty 1é chuyén doi (conversion rate)

- HO tro céac chién dich ban hang ngan han
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Tuy nhién, viéc lam dung khuyén mai c6 thé 1am giam gia tri cam nhan cua san
pham va anh huéng dén hinh anh thuong hiéu trong dai han. Khach hang c6 thé hinh
thanh théi quen chi mua khi ¢6 uu dai, tir d6 1am giam hiéu qua kinh doanh bén viing.

Do do, khuyén mii can duoc st dung nhu mot cong cu chién luoc, két hop voi
cac hoat dong truyén thong khac nham dat hiéu qua tdi uu.

1.4.3 Cdc chi tiéu ddnh gid hi¢u qud truyén thong trén TikTok (KPIs)

Pé danh gia chién dich truyén thong thanh céng hay khong, cin dya vao cac chi
sO sau:

1.4.3.1 Luot xem (Views)

Chi sd tong quat cho thdy muc d6 lan téa (Reach) cua video. Video viral thudong
cO triéu views.

1.4.3.2 Ty l¢ giir chdn nguoi xem (Audience Retention Rate)

Ty 1€ gitr chan ngudi xem 14 chi s6 phan danh mac d6 hdp dan ciia video théng qua
thoi gian ngudi ding & lai xem ndi dung. Chi s ndy thuong duge do bang thoi gian
xem trung binh hoic ty 1¢ xem hét video.

Trén TikTok, ty 1& giit chin cao cho thay ndi dung thu huat, pht hop véi ngudi
xem va c6 kha nang dugc thuat toan uu tién phan phdi rong rii hon trén trang “For
You”. Nguoc lai, néu nguoi xem ro1 di sém, video s€ kho tiép can nhiéu nguoi.

Mot s6 yéu to anh huong dén ty 1¢ gilt chan gdm: phan m¢ dau (hook), ndi dung
xuyén sudt, do dai va nhip d6 video, cling nhu gia tri ma noi dung mang lai.

Do d6, toi vu ty 18 gitr chan 1a yéu t6 quan trong giup nang cao hiéu qua truyén
thong va kha ndng lan toa cua video trén TikTok.

1.4.3.3 Toc dé ting trudng ngueoi theo doi

La mot trong nhimng chi s cot 18i dé danh gia hiéu qua hoat dong ndi dung trén
Tiktok, dic biét ddi véi cac thuong hiéu dang tim cach xdy dung cong ddng ngudi
quan tAm trung thanh. Pay 1a 1i do phan trim nguoi theo ddi méi so véi lugng theo ddi
ban dau trong mot khoang thoi gian nhat dinh. Mot FGR cao thé hién ndi dung dang
¢6 stc thu hat t6t, dugc lan truyén rong rai va c¢6 kha niang gitr chan nguoi xem.

Theo béo cio cuia Tiktok Marketing Insights 2024, toc do ting truéng trung binh
ctia cac kénh thwong hiéu dao dong tir 25% dén 50% mdi thang tily theo cac nganh
hang va chién luoc ndi dung khac nhau. Ngoai ra toc do ting trudong con phu thudc

vao tan suat dang bai thoi diém dang va kha nang bat trend, chién lugc sir dung
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hashtag va tuong tac hai chiéu voi nguoi xem. Do d6 dé duy tri va ting truong bén
viing, thuong hi¢u can co6 chién lugc ndi dung rd rang, nhat quan va sy két hop linh
hoat giita cac video v6i cac ndi dung truyén tai khac nhau.

1.4.3.4 Ty 1é chuyén doi

Phan anh kha nang bién nguoi xem thanh khach hang hodc nguoi thuc hién hanh
dong mong mudn. Theo théng ké nam 2024, tiktok véi CVR trung binh 1a 0,46%,
Tiktok rat gioi trong viée thu hit sy twong tac nhung c6 thé gip thach thirc trong viée
thic day chuyén doi d6i véi dbi vai déi twong khan gia tré tudi.

Ngoai ra 72% ngudi dung Tiktok cho biét ho di kham pha ra san pham va thuong
hiéu méi thong qua nén tang nay, diéu d6 chimg to Tiktok 1a kénh hiéu qua dé nang

cao nhén thirc thuong hiéu va thuc day hanh vi mua sam ctua nguoi ti€u dung.
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CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG TIKTOK
CUA DOANH NGHIEP KINA
2.1. Tong quan vé doanh nghiép KINA
2.1.1. Gidi thiéu chung vé doanh nghiép
* Thong tin co ban
- Tén doanh nghiép: Cong ty TNHH Thuong mai & San xuat KINA ( Nha Lya )
- Pia chi: 269 Phan Pang Luu, Cam 18, thanh phd Pa Néng
- Sdt: 0702690884

- Email; Utluahoian@gmail.com

- Website: nhalua.vn

- Loai hinh DN: Cong ty TNHH 2 thanh vién tr¢ 1én ngoai Nha nudc

o1l
il

L

Nha l.ua

’

Hinh 2. 1. Logo chinh thirc trén nén tang Tiktok ciia Nha Lua
- Nguoi dai dién: VO NGOC VU
- Nganh nghé kinh doanh chinh: Thoi trang
2.1.2. Qud trinh hinh thanh va phdt trién

- Nha Lua chinh thirc ra mat thi truong vao thang 3/2020, gitta cao diém dich

bénh Covid-19.

- Bit dau tr mot gbc nho noi phé Hoi, Nha Lua duoc khach hang yéu mén boi

chat lidu thuong hang, thiét ké tinh gian ma sang trong. Khong dung lai ¢ d6, thuong

hiéu dd mo rong ra Pa Ning — thanh phd ning dong va tré trung — dé tiép tuc lan toa

phong cach thanh lich dén nhiéu phuy nir hon.

- Tir mot nhoém 3-4 ngudi ban dau hoat dong theo mo hinh gia dinh, Nha Lya da

phat trién thanh doi ngii khoang 20 nhan sy, ting bo phan dugce chuyén moén héa nhu

marketing, cham soc khach hang, SEO, livestream.
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- Nhitng san phdm dau tién 1a 40 yém, quan lya nhanh chong “gip may” va duoc
d6n nhan nhiét tinh, nhét 1a tai Ha Noi va TP.HCM. Bo suu tap Tét tung ra cudi nam
2024, diu nam 2025, voi cac set 4o dai me - bé duoc dau tu hinh anh chin chu, nhanh
chong thu hat sy cha y trén mang xa hoi va mo rong tép khach hang. Khong chi ¢ ba
Nﬁng, Ha No1, TP.HCM, san phém cua Nha Luya con dugc gui ra nudce ngoai theo don
dat hang cé nhan.

2.1.3. Co céu té chive va qudn Iy

2.1.3.1. So d6 bo mdy t6 chire

So do co cau to chire:

Giam dbe
Phé Giam déc
Phong Thiét ké - guony Truyen Phoug Kinh Phong Ké toan — Phong Nhan sy — B phan Kho —
Phong San xuat théng — doanh — Ban
M3u san pham Hanh chinh Tuyén dung Giao hang
Marketing hang online

(Nguon: Bé phin ké todn )

So do 2. 1. Co cdu té chire ciia Cong ty TNHH Thirong mai va san xudt Kina
2.1.3.2. Churc nang, nhiém vu cac bo phan
* Co c4u t6 chtrc ciia Nha Lua g6m cac bd phan chinh:
v Ban Giam déc
- Chirc nang: Quan ly, didu hanh chung cac hoat ddng ciia doanh nghiép.
- Nhiém vu:
+ Xay dyng dinh huéng chién lugc phat trién thuong hiéu.
+ Quan ly tai chinh, ké hoach, nhan sy va hinh anh Nha Lua.
+ Phé duyét cac chién dich truyén thong va ké hoach san xuat.
v Phé Giam doc
- Chire ning: Hd trg Giam dc trong diéu hanh hoat dong thudng ngay.
- Nhiém vu:
+ Theo dbi tién d6 san xuat va ban hang online.
+ Quan ly cac bg phan truyén thong, kinh doanh va hau can.
+ B4o cao va dé xut cai tién quy trinh lam viéc.
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v Phong Thiét ké — MAu san pham

- Chirc ning: Thiét ké va nghién ctru mau ma san pham lua.

- Nhiém vu:

+ Tao mau 4o dai, khan lua, phu kién theo xu hudng thi truong.

+ Lam viéc cung phong truyén thong dé thuc hién chup anh-quay video bd suu
tap moi.

v Phong San xuit

- Chirc nang: Quan 1y quy trinh san xuat, gia cong va kiém dinh chat lugng.

- Nhiém vu:

+ Giam sat cac khau dét, may, nhuom va hoan thi¢n san phém.

+ Pam béo tiéu chuan chat luong va tién d6 giao hang.

v Phong Truyén thong — Marketing

- Chirc ning: Phy trach hinh anh, thuong hiéu va quang ba san pham.

- Nhiém vu:

+ Quan 1y cac nén tang: Facebook, Instagram, TikTok, Shopee.

+ Lén ké hoach chup anh, quay dung video, livestream ban hang.

+ Xay dung ndi dung bai dang, video, chién dich quang cdo online.

+ Phéi hop v6i Phong Kinh doanh dé tang nhan dién thwong hiéu va doanh sd.

v Phong Kinh doanh — Ban hang online

- Chure nang: Quan 1y hoat dong kinh doanh, ban hang, cham so6c khach hang.

- Nhiém vu:

+ Van hanh gian hang trén TikTok Shop, Shopee, website Nha Luya.

+ Tiép nhan va xtr Iy don hang, phan hoi khach nhanh chéng.

+ Béo c4o doanh thu, phéi hop marketing trong cac chién dich khuyén mai.

v Phong K¢é toan — Hanh chinh

- Chirc ning: Quan 1y tai chinh, chi phi, s6 sach ké toan va cong tic hanh chinh.

- Nhiém vu:

+ Ghi nhan doanh thu, chi phi, g1 nhuan hang thang.

+ Quan 1y hoa don, chimg tir, thanh toan ddi tac.

+ HJ trg cong tac hanh chinh, hau cin va gidy to phap 1y.

v Phong Nhan sw — Tuyén dung

- Chirc ning: Quan 1y nhan su, dio tao va phat trién doi ngi.
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- Nhiém vu:

+ Lap ké hoach tuyén dung nhan vién, thuc tap sinh.

+ T6 chirc dao tao ky ning quay — dung video, ban hang, truyén thong.

+ Panh gia hi¢u suét lam viéc ctia cac bd phan.

v B phan Kho — Giao hang

- Chirc nang: Quan 1y ton kho va van chuyén san pham dén khach hang.

- Nhiém vu:

+ Kiém soat so luong, chat lugng hang hoa xuat — nhap kho.

+ Pong goi, giao hang dung thdi han va dam bao chét luong.

+ Lam viéc voi cac don vi van chuyén nhu GHTK, J&T, Viettel Post...

2.1.4. San phim va hoat dpng kinh doanh chinh

Cong ty TNHH Thuong mai & San xuit KINA ( Nha Luya )hoat dong chii yéu
trong céac linh vuc:

- Ban 1¢ hang may mdc, giay dép, hang da va gid da trong cac cua hang chuyén
doanh

- Ban buon vai, hang may mac, giay dép

- Ban budn d6 ding khac cho gia dinh

- Ban 1€ vai, len, so1, chi khau va hang dét khac trong cac ctra hang chuyén doanh.

2.2. Céc yéu td méi trwong anh huwdng dén hoat dong truyén thong TikTok

2.2.1. Moi trwong vi mo

2.2.1.1. Nhan khau hoc

Khach hang ctia Nha Lua cha yéu 1a nit gi6i trong do tudi tir 25-45, chiém
khoang 60-70% tong luong ngudi mua. Pay 1a nhom phy nit trudng thanh, co thu
nhap 6n dinh va yéu cau cao vé thim my. Trong d6, nhom tudi 25-34 chiém khoang
35-40%, 1a nhitng khach hang tré, d& tiép can xu huéng méi va sin sang chi tiéu cho
cac san pham thoi trang chat lwong. Nhom tudi tir 35-45 chiém khoang 25-30%,
thuong lwa chon san pham cho céc dip trang trong nhu di 1am, dy tiéc hodc 18 hoi. Bén
canh d6, nhom khach hang trén 45 tudi chiém khoang 10-15%, c6 xu hudng ua
chudng nhiing thiét ké thanh lich, mang dam gia tri truyén thong.

Xét theo gidi tinh, nir gidi chiém khoang 75-80% tong s6 khach hang, phu hop
v6i ddc diém chung cia thi trudong thoi trang cao cap tai Viét Nam, noi nhu cau lam

dep va thé hién phong cach c4 nhan cta phuy nir dong vai tro chu dao.
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Vé thu nhép, phan 16n khach hang thuoc nhém thu nhap kha dén cao (khoang
55-65%), cho thay kha ning chi tra tot cho cac san pham lua va 4o dai cao cap. Dbi
v6i ho, san pham khong chi dap tng nhu cdu mic thuong ngady ma con mang gia tri
thAm my, van hoa va su tinh té trong thiét ké.

Ngoai ra, khach hang chu yéu sinh séng tai cac do thi lon nhu Ha Noi, TP. HO
Chi Minh va Pa Nang — nhitng khu vuc c¢6 dan sd tré, mirc thu nhap cao hon mat bang
chung va kha ning tiép can nhanh véi cac xu hudng thoi trang hién dai. Pay 1a yéu t6
quan trong thuc day nhu cau tiéu ding thoi trang cao cap.

=> Vi ty trong 10n cta nhom khach hang tir 25-45 tudi, Nha Lua c6 co so dé tap
trung xdy dung chién lugc san pham, truyén thong va kénh phan phdi phu hop, tir 46
t61 wu hoa hiéu qua khai thac phan khuc khach hang muc tiéu.

2.2.1.2. Kinh té

Theo dir liéu thuong mai toan cau, Viét Nam 1a nuée xuat khau lua 16n tha 4 trén
thé gidi, tong gia tri xudt khau lua ctua Viét Nam dat 144,03 tricu USD vao nam
2024, giam 6% so véi nam trude. Viét Nam da xuat khau lua tri gia 49,34 triéu
USD trong hai quy dau nam 2025 cho thiy nganh van duy tri quy mé kinh té 6n dinh
trong bdi canh thi trudng toan cau bién dong. Theo nén tang dir liéu thwong mai dién
tor Metric, nguoi Viét da chi 189,6 ty déng mua ao dai trén 2 san thuong mai di¢n tur co
thi phan 16n nhat hién nay 1a Shopee, TikTok Shop chi trong mot thang (20/12/2024-
19/1/2025)

Trong boi canh thi truong dét may Viét Nam tiép tuc tang trudng, 4o dai lya to
tam san pham dic trung cia vin héa va thoi trang Viét duoc Nha Lua dua vao phan
khuc thoi trang cao cdp, dap Gng nhu cau tiéu dung ngdy cang chu trong chat luong,
bén vitng va gia tri ban sic van hoéa. Bang viéc khai thac dir liéu nganh nhu ting
truong xuat khau, tiéu ding trong nudc va thuong mai dién tir, Nha Lua xay dung ndi
dung truyén thong nhan manh gia tri gia ting, vai tro thuong hiéu Viét trong chudi
toan cau.

=> Yéu t6 kinh té c6 anh hudng 16 rét dén hoat dong kinh doanh 4o dai thiét ké
clia Cong ty Nha Lya. Viéc Viét Nam 1a qubc gia xuat khau lua 16n gitp doanh nghiép
chu dong hon Ve nguén nguyén li¢u lya to tam, tao diéu kién phat trién cac san phém
chat lugng cao. Pong thoi, murc chi tiéu 16n cta nguoi tidu dung cho 4o dai trén céac

nén tang thwong mai dién tir cho thdy nhu cau thi trudng trong nudc van 6n dinh.
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Trong bdi canh d6, Nha Lua tip trung vao phan khuc 4o dai thiét ké, chu trong chat
luong va gia tri vin hoa, qua d6 nang cao strc canh tranh va phat trién bén vimg.
2.2.1.3. Van hoa — xa hoi

Yéu td van héa — xa hdi ¢6 vai tro quan trong ddi vé6i doanh nghi¢p Nha Luya, do
san pham chu luc 13 4o dai lya to tim — mang dam gi tri truyén thong va ban sic vin
hoa Viét Nam. Trong bdi canh xa hoi hién dai, ngudi tiéu ding ngay cang dé cao céac
san phém c6 gia tri tinh than, van hoa va tinh bén viing, tao diéu kién thuén loi cho su
phat trién ciia cac san pham truyén théng nhu 4o dai.

Bén canh d6, lya to tim gin lién v6i cac lang nghé truyén théng, gop phan bao
t6n va phat huy gia tri van hoa dan toc. Nha Lya di khai thac hiéu qua yéu té nay trong
chién luoc truyén thong, xdy dung hinh anh thwong hiéu gin véi di san va chiéu sau
vin héa. Thong qua cac nén tang mang xa hoi nhu Facebook va TikTok, doanh nghiép
lan toa hinh anh 4o dai lua to tim dén nhiéu nhém khach hang.

Nhin chung, yéu t6 van héa — xa hoi anh hudng truc tiép dén dinh hudéng san
pham, hoat dong truyén thong va kha ning canh tranh cia Nha Lua, dong thoi 1a nén
tang quan trong giup doanh nghiép phét trién bén viing trong phan khuc trung va cao
cp.

2.2.1.4. Moi truong cong nghé

Moi trudng cong nghé sé dong vai tro then chét voi thuong hiéu Nha Lua, khi
doanh nghiép van hanh website thuong mai dién tir (nhalua.vn) dé giéi thiéu san pham,
trung bay b suu tdp va ban hang truc tuyén, tich hop cac tinh ning mua sim, thanh
toan va hudng din phong cach. Website hién thi & rang danh myc san pham voi gia va
cap nhat ban tin, huéng dan chon 4o dai hay cac xu hudng thoi trang moi nhét. Bén
canh d6, Nha Lua tan dung mang xa héi nhu Facebook, TikTok, Instagram dé quang
ba hinh anh, chia sé video ngén, livestream bd suu tap va xay dung cong déng khach
hang tuong tac.

=> Viéc nha Lya tng dung cong nghé sé khong chi nang cao hiéu qua truyén
thong ma con hd tro thiét ké ndi dung, quan 1y dir liéu khach hang va phan tich thi
truong, tir d6 toi wu hoa chién luoc marketing, mo rong kha nang tiép can khach hang
muc tiéu va phi hop véi xu hudng tiéu dung k¥ thuét s hién dai.

2.2.1.5 Moi truong tw nhién
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Déi vi mot thuong hiéu 4o dai thiét ké nhu Nha Lya, moi trudng ty nhién 1a yéu
td cbt 16i quyét dinh truc tiép dén chat lugng va sy on dinh cua chudi cung tng. Do
dac thu nguyén li¢u lua to tam phu thudc hoan toan vao su phat trién cua cay dau va
tdm trong diéu kién khi hau, thd nhudng khit khe, moi bién dong vé thoi tiét déu co
thé lam thay doi do bong, do bén va tinh déng nhét cua soi to. Piéu nay dat ra thach
thizc cho doanh nghiép trong viéc duy tri tiéu chuan cao cip cho cac san pham may do
thiét ké. Do d6, viéc chu dong lya chon cac vung nguyén li¢u co diéu kién ty nhién
thuan loi va cam két san xuat gin lién v4i bao vé méi truong khong chi giup Nha Lua
dam bao ngudn cung 6n dinh, ma con xay dung hinh anh thuong hiéu bén vimg, dap
ung xu hudng ti€u dung xanh cua khach hang hi¢n dai.

2.2.2. Moi trwong vi mo

2.2.2.1. Khach hang muc tiéu

Khach hang muc tiéu ciia Céng ty TNHH Thuong mai & San xuit KINA (Nha
Lua) cha yéu 1a nhom khach hang ca nhan, chiém ty trong 16n trong tong doanh thu
ctia doanh nghiép. Nhom khach hang nay phan 16n 1a phu nit trong d6 tudi tir 2545,
c6 thu nhdp 6n dinh, quan tim dén yéu t6 thim my, chat luong san pham va yéu thich
cac thiét ké 4o dai mang phong cach thanh lich, tinh té, két hop giira gid tri truyén
thdng va hién dai.

Nguyén nhén khién khach hang c4 nhan chiém uu thé xuat phat tir moé hinh kinh
doanh online 14 chu dao ctia Nha Luya. Doanh nghiép tap trung ban hang thong qua cac
nén tang thuong mai dién tir va mang xa hoi nhu TikTok Shop va Shopee, noi hanh vi
mua sam mang tinh ca nhan cao, khach hang dé tiép can san pham thong qua video
ngan, livestream va ndi dung trai nghiém thuc té. Hinh thirc ban hang nay phu hop véi
nhu cau mua sam ¢, phuc vu myc dich sir dung c4 nhan trong cac dip 1€, su kién, cong
viéc hodc sinh hoat hang ngay.

Trong khi d6, nhom khéach hang t6 chirc (nhu doanh nghiép, co quan, t6 chuc dat
may dong phuc hodc qua ting sb luong 16n) chiém ty 1& thap hon, do dic thu san pham
40 dai thiét ké ciia Nha Lua thién vé tinh ca nhan héa, miu ma da dang va gia tri thim
my cao, chua tap trung vao cac don hang quy mé 16n theo hop dong dai han.

Xét vé tiéu chi mua sim: Khach hang wu tién cic san pham c6 gia tri sir dung cao,
chat liéu tét, kiéu dang tinh té, pht hop v6i gu thAm my ca nhan va twong xing vai chi

phi bo ra.
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Xét vé hanh vi mua sam, khach hang ca nhan cia Nha Lua c¢6 xu hudng:

- Tiép can san pham thoéng qua video review, livestream ban hang va noi dung
ngan trén TikTok

- U tién cac san phém c6 hinh anh truc quan, mo ta chi tiét vé chat liéu, gia ca
minh bach

- D& bi anh huong boi cac chuong trinh khuyén mai, vu dii van chuyén va tuong
tac truc tiép v6i ngudi ban.

Bén canh d6, khach hang cia Nha Luya c6 yéu cu cao vé chét luong va tinh minh
bach thong tin san phiam. Du san sang chi tra cho cic san pham cao cap, khach hang
van ky vong dugc cung cap day du thong tin vé chat lidu, ngudn gbc, thiét ké va hudéng
dan cham soc. Sy minh bach nay gop phan tao dung niém tin va ning cao mirc d hai
long cua khach hang, dac biét trong hoat dong mua sam truc tuyén.

=> Khach hang anh hudng truc tiép dén chién luoc kinh doanh ctia Nha Lua, tir
dinh vi thuong hiéu, thiét ké san phdm dén kénh phan phdi.Véi viéc khach hang ca
nhén chiém ty trong 16n, chién lugc kinh doanh ctia Nha Lua can tiép tuc tap trung vao
phat trién kénh ban hang online, ning cao chit luong ndi dung video, t6i wu trai
nghiém mua sam trén TikTok Shop va Shopee, minh bach thong tin san pham nham
dap ung ky vong va ning cao trai nghiém khach hang. Pong thoi duy tri dich vu chim
soc khach hang ca nhan hoa nham gia ting muc do hai long va xdy dung tép khach
hang trung thanh.

2.2.2.2. Péi thii canh tranh trén TikTok

Bing 2. 1. Péi thii canh tranh ciia Nha Lua

Doanh . 2
Gia ca Uu diém Nhuoc diém
nghiép
- Mirc gia thudc | - Tap trung vao chit liéu | - Thuong hiéu méi hon
phan khuc 2.5 — | lya to tam tu nhién va thu | nén muac do phé bién va
7 triéu VND tré | cong, nhan manh yéu td di lugng khach trung thanh
Luato |lén, tuy thiét ké | san van hoa va nghé | chua lon.
vang | va chét liéu. truyén thong. | - Pinh vi thi truong va
- Danh muc san pham da | phan khac gid chua 16
dang, phu hop lam qua | rang gip thach thirc vé do
tang, sy kién ciling nhu | nhéan dién va thi phén.
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D()anh er o R R
nghiép Gia ca Uu diém Nhwoc diém
thoi trang.
- Mirc gid dao | - S¢ hiru danh muc san | - Du da dang san pham
dong tr 2-5|pham da dang va phong | nhung d6i khi thiéu nét
_ tricu ' VND/bO, | cach thiét ké linh hoat, két | dic trung ndi bat trong
Lalin c6 thé cao hon | hgp hai hoa giira truyén | dong 4o dai truyén thong
v6i miu dic | théng va hién dai, phu
biét. hop v6i nhiéu ddi tuong
- Mirc gid kha | - Thu hat khach boi | - Thiét ké cau ky va thoi
cao thudng 3— | nhimg thiét ké doc ddo | gian ra mit bo suu tap
7 triéu VND/b0 | mang tinh ngh¢ thuat, dau | cham, it cap nhat nhanh
Xéo Xo | 4o dai. tu k¥ ludng trong ting chi | theo xu hudng dai ching
tiét, thu hut nhoém khach | khién tép khach hang bi
hang tim kiém phong céch | thu hep
sang trong va khac biét

So véi cac d6i thi canh tranh trong cung phan khic 4o dai lua nhu Lua To Vang,
Lalin va Xéo Xo, Nha Lua thé hién su khac biét rd rét vé dinh vi thi truong va chién
lugc gia. Trong khi Lua To Vang va Xéo Xo tip trung vao phan khiic cao cap véi mirc
gia dao dong khoang 2,5 — 7 triéu déng/bd, con Lalin c¢6 murc gia trung binh tir 2 — 5
triéu déng/bo, thi Nha Lya hudng dén nhom khach hang phu nir tir 25-45 tudi voi mirc
gia da dang va dé& tiép can hon, dao dong tir 425.000 dén 3.790.000 dong/san pham.

Mirc gia niy cho phép Nha Lua tiép can rong hon nhém khach hang trung va cao
cap, dong thoi van dam bao chét luong lya to tam va thiét ké mang gia tri vin hoa
truyén théng. Bén canh d6, Nha Lua con noi bat nhod mé hinh kinh doanh da kénh, két
hop hiéu qua gitta ban hang truc tiép tai cira hang va ban hang online thong qua
website, mang xa hoi va cac nén tang thuong mai dién tr. Viéc minh bach thong tin
san pham vé chat liéu, ngudn gdc va thiét ké ciing gitp Nha Lua tao dung niém tin va
nang cao trai nghiém khach hang so véi mot s6 doi thu chi tp trung vao yéu t6 hinh

anh.
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Nhin chung, su khéac bi¢t cia Nha Lua nam & chién luoc gia linh hoat, dinh vi
khach hang 1 rang va kha nang khai thac tét kénh ban hang online, qua d6 tao lgi thé
canh tranh va duy tri sy phat trién 6n dinh trong thi trudng 4o dai lua.

2.2.2.3. Nha cung cdp

Céc nha cung cap chinh:

- Lya Nha X4 (Cong ty C6 phan Lua Nha X4): Cung cap vai lua to tam truyén
thdng san xuat tai lang nghé Nha X4, Ha Nam, v&i tdm huyét gin gitr chat lidu thuan
Vigt.

- Nha Lua Ao Dai str dung ngudn cung cp nay dé:

+ Két hop chat lidu lya to tam tu nhién (nhu lua Nha Xa) voi cac thiét ké doc
quyén, hién dai;

+ Tao ra nhimng ta 40 dai vira mang nét dep truyén thong, vira sang trong, thanh
lich cho céc su kién va doi song hang ngay.

=> Nha cung cap c6 vai trd quan trong va anh hudng tryc tiép dén hoat dong san
xuét — kinh doanh cta doanh nghiép. Déi véi Nha Lua Ao Dai, viée hop tac voi cac
nha cung cap lya to tim truyén thong nhu Lua Nha Xa va cac lang nghé lau doi giup
doanh nghiép dam bao ngudn nguyén liéu chat luong cao, mang gia tri van hoa va ban
sdc dan toc. Piéu nay gdp phan nang cao chat luong san pham, tao sy khac biét va gia
tang uy tin thuong hiéu trén thi truong. Tuy nhién, sy phu thuéc vao ngudn cung thu
cong truyén thong ciing tiém an rui ro vé gia ca, san luong va tinh 6n dinh cua nguyén
lidu, do d6 doanh nghiép can xay dung mdi quan hé hop tic bén viing va da dang hoa
nha cung cp dé chii dong hon trong kinh doanh.

2.3. Nguon lwc phuc vu hoat dong truyén thong TikTok

2.3.1. Co sé vit chiit

Nha Lua d3 dau tu xdy dung vin phong 1am viéc c6 tong dién tich khoang 250 m?
(tong 3 tang), dugc bd tri chirc nang hop 1y theo ba ting nham dap Gng yéu cau cong
viéc cua cac bd phan sale, marketing, kho hang, nhan su, ké toan va livestream. Viéc
thiét ké khong gian theo tiéu chuan hién dai khong chi tao méi truong 1am viéc thoang
dang ma con dam bao su giao tiép, trao d6i thong tin giira cic bo phan dién ra thuan
loi..

O tang 1, khu sale va marketing duoc trang bi 10 may tinh dé ban/laptop c4u hinh

phu hop véi cong viée van phong va xu ly dit li¢u khach. Khu vuc nay con c6 1 may in
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da chirc niang dé phuc vu in céc tai liéu ban hang, hop dong, phiéu dat hang ciing nhu 1
may chiéu + man hinh chiéu dung cho hop nhom, thuyét trinh ké hoach marketing noi
bo.

Tang 2 dugc st dung lam khu kho hang va dong don, noi tiép nhan, luu trir va
chuan bi cac san pham trude khi giao cho khach. Tang nidy duoc trang bi 4 may quét
mi vach va may cam tay kiém kho, gitip viéc kiém soat s6 lugng hang héa nhanh va
chinh xac; dong thoi c6 3 méy tinh van phong két ndi v6i phan mém quén 1y kho dé xir
1y dit liéu ton kho va giao nhén.

Tang 3 1a khu media va livestream, trung tAm san xuat ndi dung quang ba thuong
hiéu va san phém ao dai lya. Tai day, hé théng lam viéc bao gff)m 4 may tinh cu hinh
manh ding dé dung video, chinh anh va xu 1y hau ky, két hop v6i 3 may quay chit
lugng Full HD/4K, 6 dén LED studio chuyén dung va 3 micro khong day dé dam bao
chat luong hinh anh va 4m thanh trong mdi budi livestream. Cac man hinh phu hd tro
diéu khién k¥ thuat, kiém tra khung hinh va quang cdo hinh anh truc tiép.

Hé théng mang Wi-Fi phii toan van phong dam bao cac budi livestream va trao
doi dir lieu gitra cadc bd phan dién ra lién tuc, khong gian doan. Su dau tu vao trang
thiét bi k¥ thuat, két hop véi viéc bo tri khong gian 1am viéc hop 1y da gitp Nha Lua
nang cao hi¢u suat 1am viéc, chit lugng dich vu khéach hang va hi¢u qua truyén thong
thuong hiéu trong méi trudng canh tranh cia thi truong thoi trang truc tuyén ngiy nay.

2.3.2. Nguon nhan luc

Bdng 2. 2. Nguén nhén lyc ciia cong ty trong 2 nam 2024-2025

. NAM
CHI TIEU
2024 2025

GIOI TINH
Nam 15 22
Nir 19 27
TRINH PO HQC VAN
Tt nghiép THPT 5 9
Cao Pang 12 16
bai Hoc 17 24
KINH NGHIEM LAM VIEC
Duéi 1 nam 19 28
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T 1 dén 3 nim 7 9

Trén 3 nam 8 12

TONG SO LAO PONG 34 49

(Nguén: Phong Nhén Sw)

Nhan xét: Can ctr vao sb liéu théng ké vé co cAu ngudn nhan luc ciia Cong ty
TNHH Thuong mai & San xuat KINA (Nha Luya) trong giai doan 2024-2025 cho thiy
doanh nghiép c6 sy gia ting dang ké vé quy mo lao dong, tir 34 ngudi nim 2024 1én
49 nguoi nam 2025. Sy gia tang nay phan anh qua trinh mé rong hoat dong kinh doanh,
dic biét & cac mang ban hang online, marketing va truyén thong so.

Xét theo co cau gidi tinh, lao dong nir chiém ty 1é cao hon lao dong nam trong ca
hai nam. Cu thé, nim 2024 lao dong nir chiém 55,9% va nam 2025 chiém 55,1% tong
s6 lao dong. Nhung ddi véi lao dong nam nim 2024 chi chiém 44,1% va nam 2025
chiém 44,9% trén tong s lao dong. Ty 1& ndy xuét phat tir dic thu hoat dong cua
doanh nghiép trong linh virc thoi trang 4o dai thiét ké. Trén thuc té, phan 16n lao dong
nit ddm nhi€m céc vi tri nhu nhan vién sale, cham s6c khach hang, chinh stra va dung
video, hd trg san xuit ndi dung truyén thong va van hanh livestream. Pay 13 nhiing
cong viéc doi hoi sy ti mi, kha niang cam nhan thim my, k§ ning giao tiép va sy linh
hoat trong viéc twong tac véi khach hang — nhitng yéu té pht hop véi lao dong nit.

Trong khi d6, lao dong nam cia cong ty chii yéu tap trung vao cac vi tri mang
tinh k¥ thuat va phan tich, bao gdm chay quang cdo tuong tac trén cic nén tang mang
x4 hoi, t6i vu hiéu qua quang cdo, quan 1y hé thong k¥ thuat livestream va hd tro thiét
bi quay dung. Do s6 luong vi tri thudc nhom cong viéc nay khong nhicu nén ty trong
lao dong nam trong tong thé nhan sy thip hon so voi lao dong nit, du van giir vai trd
quan trong trong hoat dong marketing va truyén thong ctia doanh nghiép.

Vé trinh d6 hoc van, nhom lao dong c¢o trinh do dai hoc chiém ty 1€ cao nhét, dat
50,0% niam 2024 va 49,0% niam 2025. Diéu nay cho thiy doanh nghiép uu tién tuyén
dung nhan su c6 nén tang kién thirc chuyén mén, dap ung yéu cau cong viéc trong cac
linh vyc marketing, kinh doanh va quan ly. Bén canh do, lao dong c6 trinh d6 cao déng

va tht nghiép THPT van chiém mot ty 1€ nhat dinh, chu yéu dam nhiém cac vi tri
hd tro ban hang, kho van va chdm s6c khach hang.

Xét theo kinh nghiém lam viéc, nhom lao dong c6 kinh nghiém duéi 1 nam chiém

ty trong 16n nhat, trén 55% téng s6 nhan sy. Piéu nay cho thdy Nha Lua str dung nhiéu
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lao dong tré va thuc tap sinh, tao loi thé vé su nang dong, sang tao va kha nang thich

g nhanh véi xu huéng marketing sd. Tuy nhién, nhém lao dong c6 kinh nghiém tir

1-3 nam chiém ty 1¢ thip nhat, trong khi nhém co6 kinh nghiém trén 3 nim chiém

khoang 24%, dong vai tro nong cdt trong viéc quan 1y, huéng din va dao tao nhan su

mol.

Nhin chung, co cdu nguén nhan lyc cia Nha Lua phu hop véi mé hinh doanh

nghiép thoi trang kinh doanh da kénh. Viéc lao dong nit chiém ty trong cao 1 hop 1y

v6i ddc thu cong viée thién vé ban hang va sang tao ndi dung, trong khi lao dong nam

dam nhiém cac mang k¥ thudt va quang cdo. Tuy nhién, dé phat trién bén viing, doanh

nghi¢p can chu trong hon dén viéc can doi gitra nhan sy tré va nhan su c6 kinh nghiém

nham nang cao hi€u qua quan 1y va giam ap luc dao tao trong dai han.

2.3.3. Nguon lwc tai chinh

Bdng 2. 3. Tinh hinh tdi san va nguén vén cia céng ty (PVT: VNP)

NAM
CHi 2022 2023 2024
TIEU Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)
I. TAI SAN
A.Tai san
. 5,089,688,759 | 58% 6,991,549,787 | 61% 10,596,666,620 | 63%
ngan han
Tién va
cac khoan
1,613,472,368 | 18% 2,045,645,325 | 18% 3,151,471,598 | 19%
tuong
duong tién
Cac khoan
phai  thu | 1,124,862,162 | 13% 1,728,421,414 | 15% 2,467,766,060 | 15%
ngan han
Hang ton
h 2,351,354,229 | 27% 3,217,483,048 | 28% 4,966,428,962 | 30%
0
B.Tai san | 3,674,703,536 | 42% 4,493,459,915 | 39% 6,172,371,347 | 37%
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CHi 2022 2023 2024
TIEU Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)
dai han
Tai san cb
3,428,571,795 | 39% 3,755,789,659 | 33% 5,730,207,422 | 34%
dinh
Tai san dai
246,131,741 | 3% 737,670,256 | 6% 442,163,925 | 3%
han khac
Tong tai
. 8,764,392,295 | 100% | 11,485,009,702 | 100% | 16,758,037,967 | 100%
san
II. NGUON VON
C.No¢ phai
799,955,706 | 9% 995,639,759 | 9% 1,211,780,425 | 7%
tra
No ngén
799,955,706 | 9% 995,639,759 | 9% 1,211,780,425 | 7%
han
D.Vén chu
7,964,436,589 | 91% 10,489,369,943 | 91% | 15,546,257,542 | 93%
s& htru
Vén co
. 6,055,415,057 | 69% 8,339,557,960 | 73% | 12,192,789,526 | 73%
phan
LNST
chua phan | 1,909,021,532 | 22% 2,149,811,983 | 19% 3,353,468,016 | 20%
phdi
Tong
8,764,392,295 | 100% | 11,485,009,702 | 100% | 16,758,037,967 | 100%

nguon von

Nhan xét: Trong giai doan 2022-2024, tinh hinh tai san va ngudn vén ciia Cong

ty TNHH Thuong mai & San xuat KINA (Nha Lua) c6 su ting truong ro rét va lién

tuc, phan anh xu huéng mé rong quy mé hoat dong, cing cd tiém luc tai chinh va phat

trién theo hudng 6n dinh, bén viing. Tong tai san dong thoi cling 1a tong nguon von
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ctia doanh nghiép ting manh qua timg niam, cho thiy doanh nghiép khong nging gia
ting quy md dau tu va ning luc san xuit — kinh doanh.

Cu thé, tong tai san nam 2022 dat 8,764,392,295 d6ng, dén nim 2023 ting 1én
11,485,009,702 dong, twong ung muc ting 2,720,617,407 dong (ting khoang 31%).
Sang nam 2024, tf)ng tal san tiép tuc tding manh 1én 16,758,037,967 déng, tang thém
5,273,028,265 dong so voi nam 2023 (ting khoang 46%). Muc ting trudng tai san
ngay cang 16n cho thiy doanh nghiép dang trong giai doan phat trién nhanh, mé rong
quy md hoat dong va sir dung von ngay cang hiéu qua.

Xét vé co cu tai san:

- Tai san ngan han ludén chiém ty trong cao nhat trong tong tai san va cé xu
huéng ting dan qua cac ndm, tir 58% nam 2022, 61% niam 2023 va dat 63% nam 2024.
Diéu nay cho thdy doanh nghiép tap trung nhiéu nguon lyc vao hoat dong kinh doanh
ngan han, phi hop véi didc thu nganh thoi trang va ban hang da kénh, dong thoi phan
anh kha nang thanh khoan tdt va tinh linh hoat cao trong st dung von;

- Trong co cdu tai san ngan han, tién va cac khoan tuong duong tién ting lién tuc
tir 1,613,472,368 dong nam 2022 lén 2,045,645,325 dong nim 2023 va dat
3,151,471,598 déng nam 2024, chiém khoang 18—19% tong tai san. Sy gia ting nay
cho thay doanh nghiép c6 kha ning tao dong tién tét, giup chu dong trong thanh toan,
chi tra chi phi hoat dong va giam ap luc tai chinh trong ngan han;

- Céc khoan phai thu ngin han ciing c6 xu huéng tang tir 1,124,862,162 dong
nim 2022 1én 1,728,421,414 d6ng nam 2023 va 2,467,766,060 ddng nam 2024, chiém
khoang 13—15% tong tai san. Piéu nay phan anh quy mo ban hang ngay cang mé rong,
dac bi¢t 1a ban hang online va ban theo don dat trudc. Tuy nhién, ty trong phai thu
tang ciing cho thdy doanh nghiép can chu trong hon dén cong tac quan 1y cong no
nham han ché rui ro bi chiém dung von;

- Hang ton kho ting manh va chiém ty trong 16n nhat trong tai san ngan han, tir
2,351,354,229 dong nam 2022 1én 3,217,483,048 dong ndm 2023 va dat 4,966,428,962
ddng nam 2024, voi ty trong ting tir 27% 18n 30% tong tai san. Piéu ndy phan anh
doanh nghiép gia ting du trit nguyén vat liéu va thanh pham dé phuc vu mo rong san
xuit — kinh doanh, dic biét trong cadc mua cao diém nhu 1& Tét. Tuy nhién, hang tdn
kho 16n ciing dit ra yéu cau doanh nghiép can quan 1y chit ché dé tranh tinh trang @

dong von va rui ro gidm gia hang hoa;
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- P6i v6i tai san dai han, gia tri ting tir 3,674,703,536 dong nim 2022 lén
4,493,459,915 ddng nam 2023 va 6,172,371,347 dong nam 2024, tuy nhién ty trong
trong tong tai san lai giam tir 42% xudng 37%. Trong do, tai san c¢d dinh chiém ty
trong chil yéu, phan anh doanh nghiép van chu trong du tu vao co s¢ vat chat, trang
thiét bi phuc vu hoat dong lau dai. Viéc ty trong tai san dai han gidm cho théy doanh
nghiép dang dich chuyén theo huéng ting tinh linh hoat, uu tién vén cho hoat dong
kinh doanh ngan han va dong tién.

Xét vé co cau ngudn von:

- V& ngudn von, doanh nghiép chi yéu sir dung von chi s& hitu, voi ty trong rat
cao va c6 xu huéng tang, tir 91% nam 2022 va 2023 1én 93% nam 2024. Diéu nay cho
théy muc dg ty chu tai chinh cao, khd nang ddc lap vé von tbt va it phu thudc vao
ngudn von vay bén ngoai, giup doanh nghiép giam rui ro tai chinh trong qué trinh mo
rong hoat dong.

- Trong do, von ¢b phén tang manh tu 6,055,415,057 déng nam 2022 1én
8,339,557,960 dong nam 2023 va 12,192,789,526 dong nam 2024, chiém khoang 69—
73% tong ngudn von. Su gia ting nay cho thiy doanh nghiép lién tuc bd sung vén dé
dau tu mé rong quy mo san xuat — kinh doanh va nang cao nang luc canh tranh trén thi
truong.

- Loi nhuén sau thué chua phan phdi ciing tang tir 1,909,021,532 dong nam 2022
1én 2,149,811,983 dong nam 2023 va 3,353,468,016 dong nam 2024, phan 4nh két qua
kinh doanh tich cyc va kha ning tich liily noi bd tdt, tao nén tang tai chinh viing chéc
cho su phat trién 1au dai.

- Nguoc lai, ng phai tra chi chiém ty trong nho trong téng ngudn vbn va ting véi
tbc d6 cham hon so véi vén cha sd hitu. Cu thé, no phai tra tang tr 799,955,706 déng
nam 2022 1én 995,639,759 déng nam 2023 va 1,211,780,425 dong nim 2024, tuong
g ty trong giam tir 9% xudng con 7%. Picu nay cho thay doanh nghiép chua phu
thudc nhiéu vao ngudn vén vay, qua d6 han ché 4p lyc thanh toan va giam rdi ro tai
chinh trong qua trinh hoat dong.

Nhin chung, trong giai doan 2022—2024, Cong ty TNHH Thuong mai & San xuat
KINA (Nha Luya) c6 su ting trudng manh mé vé quy mé tai san, co cdu ngudn von an
toan va kha nang thanh khoan t6t. Doanh nghiép dang & trang thai tai chinh 6n dinh, tu

chu cao va c6 nén tang viing chac dé tiép tuc mé rong hoat dong. Tuy nhién, trong thoi
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gian t6i, doanh nghiép can tiép tuc chu trong quan 1y hang ton kho va cac khoan phai

thu nham nang cao hi¢u qua str dung von va han ché rai ro tai chinh trong qua trinh

phat trién.

2.4. Phan tich tinh hinh hoat dong kinh doanh cua doanh nghiép KINA

Bing 2. 4. Két qua sin xudt kinh doanh ciia cong ty TNHH Thwong mai va
sdn xudt Kina giai dogn 2023-2025

.. MA
CHI TIEU . 2022 2023 2024
SO
1 2 3 4 5

1. Doanh thu ban
hang va cung cép 1 17,654,637,608 | 21,029,287,609 | 37,144,223,102
dich vu
2. Cac khoan giam

2 - - 0
trir doanh thu
3. Doanh thu thuan

10 | 17,654,637,608 | 21,029,287,609 | 37,144,223,102
(10=1-2)
4.Gia von hang ban 11 10,718,564,719 | 15,020,971,024 | 22,564,900,396
5. Lot nhuan gop

20 6,936,072,889 6,008,316,585 | 14,579,322,706
(20=10-11)
6. Doanh thu hoat

21 126,372,787 152,008,041 386,652,433
dong tai chinh
7. Chi phi tai chinh 22 103,192,697 95,217,963 137,765,432
- Trong d6: Chi phi

_ s P 23 0 0 0

121 vay
8. Chi phi ban hang 25 826,623,975 1,264,638,975 2,110,095,617
9. Chi phi quéan ly

26 508,808,560 617,260,000 1,602,621,500
doanh nghiép
10. Loi nhuan thuan

30 5,623,820,444 4,183,207,688 | 11,115,492,590
HDKD
11. Thu nhap khac 31 500,055,741 580,000,321 345,887,236
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CHI TIEU ] 2022 2023 2024
SO
I 2 3 4 5
12. Chi phi khac 32 45,030,212 67,346,021 112,020,547
13. Loi nhuan khac 40 455,025,529 512,654,300 233,866,689

14. Téng loi nhuan

, 50 | 6,078,845,973 | 4,695,861,988 | 11,349,359,279
truoc thue
15. Chi phi thué
51 1,215,769,195 939,172,398 |  2,269,871,856
TNDN
16. Loi nhuan sau
, 60 | 4,863,076,778 | 3,756,689,590 | 9,079,487,423
thué
2023/2022 2024/2023
CHI TIEU Ty Ty
Chénh léch Chénh léch
18 % 18 %
1. Doanh thu ban hang va
. 3,374,650,001 | 19% | 16,114,935,493 | 77%
cung cap dich vu
2. Céc khoan gidm tror doanh
thu
3. Doanh thu thuén 3,374,650,001 | 19% | 16,114,935,493 | 77%
4. Gia von hang ban 4,302,406,305 | 40% | 7,543,929,372 | 50%
5. Lot nhuén gép 927,756,304 | -13% | 8,571,006,121 | 143%
6. Doanh thu HD tai chinh 25,635,254 | 20% 234,644,392 | 154%
7. Chi phi tai chinh -7,974,734 | -8% 42,547,469 | 45%
- Trong d6: Chi phi 1ai vay 0 0
8. Chi phi ban hang 438,015,000 | 53% 845,456,642 | 67%
9. Chi phi QLDN 108,451,440 | 21% 985,361,500 | 160%
10. LN thudn HDKD -1,440,612,756 | -26% | 6,932,284,902 | 166%
11. Thu nhép khac 79,944,580 | 16% -234,113,085 | -40%
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2023/2022 2024/2023
CHI TIEU Ty Ty
Chénh léch Chénh léch
18 % 18 %
12. Chi phi khac 22,315,809 | 50% 44,674,526 | 66%
13. Loi nhuan khac 57,628,771 | 13% -278,787,611 | -54%
14. Téng LN trudc thué 1,382,983,985 | -23% | 6,653,497.291 | 142%
15. Chi phi thué TNDN -276,596,797 | -23% 1,330,699,458 | 142%
16. LN sau thué -1,106,387,188 | -23% 5,322,797,833 | 142%

Nhan xét: Qua bang so liéu cho thay, trong giai doan 20222024, hoat dong kinh
doanh ciia doanh nghiép c6 nhiéu bién dong nhung nhin chung theo chiéu huéng tich
cuc, dic bi¢t 1a trong nam 2024.

- V& doanh thu, doanh thu ban hang va cung cip dich vu ctia doanh nghiép c6 su
ting truong rd rét qua cac nim. Cu thé, nim 2022 doanh thu ting 3,374,650,001 dong,
twong Umg tang 19% so véi ndm 2021. Sang nam 2023, muc tang dat 16,114,935,493
ddng, tuong tmg 77% so voi nam 2022. Piéu ndy cho thiy doanh nghiép da ting budc
mo rong quy md hoat dong, nang cao kha ning tiéu thu san pham va dich vuy trén thi
truong.

- V& gia vbn hang ban, chi phi ndy ting qua cac nim, nim 2022 ting 40% va
nam 2023 tang 50%. Viéc gia von ting nhanh cho thiy doanh nghiép phai chiu ap luc
chi phi dau vao 16n hon, tuy nhién diéu ndy ciing phan anh sy gia ting vé san luong va
quy mo kinh doanh.

- V& loi nhuan gop, ndam 2022 doanh nghiép ghi nhan lgi nhuan gép am, giam
13%, cho thay hiéu qua kinh doanh chua cao, chi phi san xuat con 16n hon doanh thu
tao ra. Tuy nhién, sang nam 2023, lgi nhuan gop tang manh 8,571,006,121 déng,
tuong (mg 143%, cho thdy doanh nghiép da cai thién dang ké hiéu qua hoat dong,
kiém soét tot hon chi phi va nang cao nang lyc sinh 10i.

- V& chi phi, cac khoan chi phi ban hang va chi phi quan Iy doanh nghiép déu
taing manh trong nim 2022 (lan luot ting 67% va 160%). Piéu nay phan dnh doanh
nghiép di ddy manh hoat dong marketing, ban hang ciing nhu mé rong bé may quan ly
nham phuc vu cho su phat trién chung. Mic du chi phi ting, nhung muc ting doanh

thu va loi nhudn van cao hon, cho thiy chi phi duoc st dung twrong d6i hiéu qua.
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- V¢ loi nhuén, loi nhuan thuan tir hoat dong kinh doanh va tong loi nhuan ké
toan trudc thué trong nam 2024 déu ting manh, 1an luot ting 166% va 142%. Sau khi
trir chi phi thué thu nhap doanh nghiép, loi nhuan sau thué van dat murc ting an tuong
5,322,797,833 déng, tang 142% so v&1 ndm 2021. Pay 1a tin hi¢u tich cuc, ching té
doanh nghiép da c6 budc phyc hdi va phat trién bén ving.

=> Nhin chung, qua cic chi tiéu tai chinh trong giai doan 2022-2024, c6 thé nhan
théy doanh nghi€p da tirng budc vuot qua giai doan kho khan ban dAu, cai thién hiéu
qua hoat dong kinh doanh va dat dugc su tang truong ro rét vé doanh thu cling nhu loi
nhuan. Pay 1a co sé quan trong dé doanh nghiép tiép tuc mo rong quy mo, nang cao
nang luc canh tranh va phat trién on dinh trong cac nam tiép theo.

2.5. Thuc trang hoat dong truyén thong trén kénh TikTok ‘Nha Lua’ ciia
doanh nghiép KINA

2.5.1 By phdn phu trach

Trong hoat dong truyén thong trén nén tang TikTok, doanh nghiép KINA di xay
dung bd phan Marketing voi su phan cong cong viéc twong ddi rd rang va co tinh
chuyén mon hoa giita cac vi tri. Diéu ndy gitp qua trinh san xuit ndi dung video va
quan 1y hoat dong dang tai dugc trién khai bai ban hon, phu hop véi dic thu truyén
thong s6 trén TikTok — nén tang yéu cau tbc do san xudt ndi dung nhanh, lién tuc va
bat kip xu huéng.

Quan 1i phong Marketing (1 nguoi) — ngudi ddm nhiém vai trd quan ly phong
Marketing va dong thoi kiém nhiém vi tri Brand Marketing. B6 phan nay co vai tro
diéu phdi chung toan bo hoat dong truyén thong ciia doanh nghiép, tir dinh hudng hinh
anh thuong hiéu, xay dung phong cach ndi dung cho dén quan Iy tién do thuc hién
cong viéc gitra cac bd phén lién quan. Viéc kiém nhiém vai trd Brand Marketing gitip
dam bao cac ndi dung truyén thong trén TikTok co su thdng nhat v6i hinh anh thuong
hiéu Nha Lua, gop phan duy tri tinh nhan dién va sy dong bo trong hoat dong truyén
thong.

Vi tri Leader (1 ngudi): phu trach giit vai tro quéan Iy truc tiép hoat dong ndi dung
truyén thong hang ngdy. Leader chiu trach nhiém xay dung ké hoach ndi dung, dinh
huéng y twong video va phé duyét ndi dung mdi ngay trude khi ding tai 1én nén tang
TikTok. Piéu nay cho thdy doanh nghiép da co quy trinh kiém duyét ndi dung nham

dam bao video pht hop véi hinh anh thwong hiéu, xu huéng thi truong va déi tuong
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khach hang muc tiéu. Ngoai ra, viéc c6 ngudi phu trach phé duyét ndi dung mdi ngay
cling giup doanh nghiép duy tri tin sudt dang tai 6n dinh va kiém soat chit luong
truyén thong t6t hon.

O mang Content Marketing, doanh nghiép bd tri 2 nhan sy chuyén trach nhiém vu
1én ¥ tuong nodi dung, xay dung kich ban video va viét cac ndi dung text hd trg truyén
thong. Pay 1a by phan dong vai trd quan trong trong viéc sadng tao y tuong va dinh
hudng théng diép cho video TikTok. Viéc co6 bd phan content riéng cho thiy doanh
nghiép di chu trong dén yéu t6 sang tao ndi dung — mot trong nhitng yéu to cot 13i
quyét dinh hiéu qua truyén thong trén TikTok.

DPdi véi bd phan Media, doanh nghi¢p hién co téng cong 7 nhan sy phu trach san
xuét ndi dung video phuc vu hoat dong truyén thong trén nén tang TikTok. Trong dé, 5
nhan sy ddam nhan cong vi¢c chinh stra va hoan thién video, bao gff)m cac hoat dong
nhu cat ghép, thém hiéu Gng, 4m thanh, phu dé va t6i wu hinh anh trude khi dang tai.
Bén canh do, 2 nhan sy phu trach quay dung video, thyc hi¢n cac cong viéc quay phim,
chup anh va san xuét cac video ngan tai cira hang hoic cac bdi canh ngoai troi.

Viée bd tri doi ngli Media véi sb lugng nhan sy tuong ddi 16n cho théy doanh
nghiép c6 sy dau tu dang ké vao hoat dong san xuat noi dung sd. Su phdi hop gitta bo
phan quay dung va bg phéan chinh stra gitip tao ra cac video co chat lugng hinh anh tdt,
ndi dung sinh dong va phu hop véi xu huéng video ngan trén TikTok. Pong thoi, viéc
khai thac cac bdi canh thuc té trong qué trinh quay dung ciing gop phan lam ting tinh
chén thuc, gan giii cta ndi dung, qua d6 hd trg nang cao hiéu qua truyén théng va kha
nang thu hat khach hang ddi v6i cac san pham thoi trang ciia doanh nghiép.

Nhin chung, bd phan Marketing cia doanh nghi¢p KINA da c6 sy phan cong
cong viéc kha rd rang gitta cac vi tri tir quan 1y, 1én y tuong, san xuat ndi dung dén hau
ky video. M6 hinh nay gitip nang cao tinh chuyén moén hoa, hd trg doanh nghiép duy
tri hoat dong truyén thong thudng xuyén trén TikTok. Pong thoi, viéc phdi hop giita
cac bd phan cling tao diéu kién dé qua trinh san xuét video dién ra lién tuc, dap ung
yéu cau cip nhat ndi dung nhanh chong ctia nén tang TikTok hién nay.

2.5.2. Gioi thi¢u kénh Tiktok ciia Doanh nghiép

Trong bdi canh chuyén ddi sé va su phat trién manh mé cia cac nén tang mang
x4 hoi, TikTok di trg thanh mot trong nhimg kénh truyén thong quan trong dugc nhidu

doanh nghiép lya chon nhim quang ba thuwong hiéu va tiép can khach hang muc tiéu.
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Nim bat xu hudng nay, doanh nghiép KINA di xay dung va phat trién kénh TikTok
chinh thirc voi tén goi “Nha Lua” (tai khoan: @nhalua.offical) nham phuc vu cho
hoat dong truyén thong va marketing san pham.

Kénh TikTok ctua doanh nghiép duoc thiét ké v6i hinh anh nhan di¢n rd rang, su
dung logo thuong hiéu lam anh dai dién, gop phan dam bao tinh dong bd trong hé
théng nhan dién thuong hiéu. Phan md ta (bio) cung cap cac thong tin co ban nhu linh
vuc hoat dong (thoi trang lua), website chinh thic (nhalua.vn), lién két fanpage
Facebook va dia chi showroom tai Ha Noi va Pa Ning. Piéu nay giup nguoi ding dé

dang nhéan biét thuvong hiéu ciing nhu tiép can cac kénh ban hang khic cua doanh

nghiép
B Mhs Lua@nhaluahoian) | Tikl X+ # Hai Gemini - B8 X%
& C© % tiktokcony@nhaluahoian By DO %@
M TikTok Nhalya ' nhal _—
7 Batheoddi 27K Nguéi theo doi 242K ban thich w

O s N, Sk - 573 Hiing ki tin uaFB Shopa & Webs Niakeavn & Fanpsige : Nk
@ Khém phé Lua ¢ CH : 65 Kim M - Ha Ndi ¢~ Showroom : 269 Phan Béng Luu - Da Nang
it @ m.facebook.com/nhalua.vn/
4 Datheodsi
iii Bing hinh 11 Bai ddng lai G Da thich Méinhdt Hinh €0 nhdt
B2 Banbé P
() sone Danh va phat
@ o " T fodinatoiadn
Iﬂ) Hoat déng A 1 i bai dEng
Téi
Béng hinh
& Hoso
o® He

Cac tai khodn Di thea d5i

@ Cia hang Vén Rin

s Sudl Bén Nhi &

4® PhocBinh

LN
. BT ey g t-

185, Qs L 20 BOE6¢LOC -8 eam BN

Hinh 2. 2. Giao dién chinh thirc kénh Tiktok Nha Lua
V& mit nhan dién, kénh sir dung logo thuong hi¢u lam anh dai dién, ddm bdo tinh
ddng bd vai cac nén tang truyén thong khac. Tén kénh va phan mé ta duoc xdy dung
ngén gon, d& nhan dién, thé hién rd linh vuc hoat dong la thot trang ao dai truyén
thng cach tin. Piéu nay gitp nguoi dung dé dang ghi nhd va phan biét thuong hiéu

trong moi trudong canh tranh cao trén TikTok.
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7 ngay 28 ngay 60 ngay 365 ngay
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Nhiéu Iugt xem nhat Nhiéu ngudi xem mdi nhat |
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Vay lya tg tdm Thu Ngoc mau héng
siéu yéu cho cac Nang muiua hé nay #...
66K lugt xem trong 60 ngay qua

1 tuan trudc

GdJi y set Ao dai ddi dién Té&t cung cé
ban than - Ao dai lua td tadm Nha Xa...
60K IUgt xem trong 60 ngay qua

D& ding vao 28 thang 1

Ao dai lua tg tam dep cho mua cudi
cva Nang #aodailuatotam #aodaicu...

a Ml 59K luGt xem trong 60 ngay qua

Ba dang vao 4 thang 3

H&t tét nhung van luy ao dai
#aodailuatotam #aodainhalua #quat...
57K lugt xem trong 60 ngay qua

D& ding vao 2 thang 3

- + 1 mau vay lya dang dai chat liéu lya
tg tAm cao cidp mém ri siéu xinh cho...
&, 56K lugt xem trong 60 ngay qua

Hinh 2. 3. Néi dung bai viét trén kénh ciia KINA

Tinh dén thoi diém khéo sét, kénh TikTok ctia Nha Lua da thu hut khoang 26.800
nguoi theo doi va dat hon 238.500 luot thich, cho théy muc d§ quan tam nhat dinh tur
cong ddng ngudi dung d6i voi thuong hiéu. Pay 1a chi s6 phan anh budc dau hiéu qua
trong viéc xay dung su hién dién ciia doanh nghiép trén nén tang TikTok.

Vé ndi dung hién thi, kénh TikTok duoc t6 chirc dudi dang cac video ngén két
hop v&i hé thdng playlist (danh sach phat) nham phan loai ndi dung theo ting chu dé
nhu: 40 dai lua to tam, bo suu tap san phém hoac cac concept thoi trang cu thé. Cac
video chu yéu tap trung vao viéc giéi thiéu san pham, trinh dién trang phuc, phéi do va
truyén tai hinh anh thwong hiéu mang phong cach nhe nhang, thanh lich, dam chat
truyén thong.

Vé chtic nang, kénh TikTok cua doanh nghiép khong chi dong vai trd 1a cong cu
quang b4 san pham ma con 13 nén tang tuwong tac tryc tiép véi khach hang thong qua
luot thich, binh luin va chia sé. Déng thoi, day cling 1a kénh hd trg dan dat nguoi dung
dén cac nén tang khac nhu website hodc Facebook, gop phan thiic day hanh vi tim hiéu
va mua hang.

2.5.3 Quy trinh truyén théng trén nén ting Tiktok ciia doanh nghiép
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2.5.3.1. Khan thinh gia muc tiéu cua DN

Viéc xac dinh khan thinh gia muc tiéu 1a budc then chét trong quy trinh truyén
thong trén nén tang TikTok, dong vai tro dinh huéng ndi dung, thong diép va hinh
thirc thé hién cta doanh nghiép. Dya trén dac diém san phém va dinh vi thuong hi¢u
ctia KINA — theo dudi phong cach thoi trang tinh té, nhe nhang va gidu gia tri tinh than
—nhom khéch hang muc ti€u dugc xac dinh véi nhitng dac trung chinh sau:

Vé nhan khau hoc, doanh nghiép tap trung vao phu nit trong do tudi tir 25 dén
trén 44 — nhom da cé sy truong thanh trong nhan thue, 6n dinh vé tai chinh va c6 xu
huéng tim kiém sy can bang ndi tim, dé cao 16i sdng an yén. So v6i nhom ngudi ding
tré trén TikTok, ho ¢6 hanh vi ti€u dung chon loc va it bi chi phéi boi cac xu huong
ngan han.

Vé gidi tinh, khach hang chu yéu 1a nit giéi, bén canh mdt ty 1é nhé nam gidi
dong vai trd ngudi mua ting. Xét vé nghé nghiép va thu nhap, ho thudng 13 nhiing ca
nhan c6 vi thé xa hoi va thu nhap on dinh nhu cha doanh nghié¢p, quan 1y, hoac lam
viéc trong linh vyc lam dep, gido duc, tdm ly, v&i mic thu nhap tu trung binh kha tro
1én. Nhom nay c6 xu hudng uu tién chat lugng, trai nghiém va gia tri tinh than cta san
pham hon yéu t6 gia ca.

Vé khu vuc sinh séng, khach hang tip trung tai cadc do thi phat trién, noi c6 mirc
song cao va kha ning tiép can xu hudng tiéu dung hién dai. Pong thoi, ho c6 xu hudng
gin bo véi cac khong gian sdng mang tinh “chita lanh”, phan 4nh nhu cau hudng noi
va tim kiém sy can bang trong doi song tinh than.

Ngoai ra, diéu kién khi hau Viét Nam ciing anh huéng dén hanh vi tiéu dung,
khién khach hang wu tién cac san pham c6 chit liéu thoang mat, ty nhién va phu hop

vGi thoi tiét.
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£ Phan tich

Tong quan N&idung Ngudixem Followers LIVE

Théng tin chuyén sau vé follower ©

Gidi tinh Tudi Vi tri

[

® Nam

Khac

27%

73%

0% >

Hinh 2. 4. Théng ké vé giéi tinh tir Tiktok

Theo dit liéu théng ké tir Tiktok,
khach hang nit chiém khoang 73% tong
lugng nguoi theo doi va tuong tac, trong
khi d6 khach hang nam chi chiém khoang
27%. Piéu ndy cho thiy san phim Nha
Lua chi yéu huéng dén ddi twong nit gidi,
dac biét 1a nhitng khach hang quan tam
dém san pham thoi trang mang tinh thanh
lich va truyén thong nhu 4o dai lua, vay

lua va phap phuc.

4 Phan tich
Téng quan No&idung Ngudixem Followers
Théng tin chuyén séu vé follower ©
Gidi tinh Tudi Vi tri
18 - 24

25-34
[—]

35-44
L]
45 - 54
L]

S5+
-

LIVE

4.3%

381%

411%

12.9%

3.6%

Hinh 2. 5. . Théng ké dé tuéi tir Tiktok

Vé nhan khau hoc: Xét vé do tudi, nhém khach hang c6 mirc do0 quan tam va

tuong tic cao nhat nam trong do tudi tir 35-44 tudi chiém khoang 41,1% tiép theo 1a

nhom tir 25-34 tudi chiém khoang 38,1%, tir 18-24 tudi chiém chi khoang 4,3%, con

lai nhém co d6 tudi trén 55 tudi chiém vi tri thép nhét chi 3,6%. Diéu nay cho théiy

phan 16n khach hang cuia Nha Luya chi yéu 13 nit gidi, bén canh mot ty 18 nho nam gidi

dong vai trd ngudi mua ting. Xét vé nghé nghiép va thu nhap, ho thudng 13 nhiing ca

nhan c6 vi thé xa hoi va thu nhap 6n dinh nhu cha doanh nghiép, quan 1y, hoac lam

viéc trong linh vyc lam dep, gido duc, tdm ly, v&i mtc thu nhép tu trung binh kha tro
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1én. Nhom nay c6 xu hudng wu tién chat lugng, trai nghiém va gia tri tinh than cua san

pham hon yéu to gia ca.

< Phén tich
Tongquan Néidung Ngutixem Followers LIVE

Théng tin chuyén séu vé follower ©

Giditinh  Tudi Vi tri

Viét Nam 93.0% >
< Viét Nam X e —
Ho Chi Minh City 30.5% Hoa Ky 1.0% >
|
Hanoi 24.2%
I Han Quac 0.7% >
Da Nang 4.4% I
=
e 26%  Diiloan 0.6% >
Nha Trang 21% |
.
Other 36.2% > Nhat Ban 0.4% >

Hinh 2. 6. Thong ké Quéc gia/ thanh phé tir trang Tiktok

Vé khu vuc dia 1i phan 16n nguoi theo ddi va tuong tac trén kénh Tiktok ctua Nha
Lua dén tir Viét Nam chiém khoang 93% trong d6 tap trung cha yéu & cac thanh phd
16n nhu thanh phd H6 Chi Minh chiém 30,5%, Ha Noi chiém 24,2% va Pa ning chiém
4,4%, Hué chiém khoang 2,6% con lai mot s6 noi khac chiém 36,2%. bay déu la
nhitng khu vyc c6 mat do dan cu cao, muc thu nhap on dinh va nhu cau st dung cac
san pham thoi trang mang yéu t6 van hoa nhu 4o dai ngay cang phd bién..

Tong thé, khan thinh gia muc tiéu cia KINA thudc phan khic khach hang véi
nhu cau va hanh vi dic thu. Do d6, doanh nghiép can xay dung ndi dung truyén thong
c6 chidu sdu, giau cam xdic va mang tinh gia tri, thay vi chay theo cac xu hudng giai tri
pho bién, nhim nang cao hiéu qua két ndi va chuyén ddi trén nén tang TikTok

2.5.3.2. Muc tiéu truyén thong hién tai cua DN

Pé nang cao hiéu qua hoat dong truyén théng trén nén tang Tiktok ctiia thuong
hi¢u Nha Lua, doanh nghi¢p can xéac dinh rd muc tiéu cling nhu dinh huéng trién khai
cac hoat dong truyén thong phu hop. Mot s6 muc tiéu cu thé co thé duge xac dinh nhu
sau:
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- On dinh hoat dong truyén thong trén Tiktok, duy tri sy xuat hién thudng xuyén
cua kénh va ting budc nang cao muc d¢ nhan dién thuong higu;

- Gia ting murc d6 twong tic cua khach hang, mé rong pham vi tiép can va thu hut
thém nguo1 theo doi mai cho kénh;

- Nang cao hinh anh thuong hiéu Nha Luya trén mang xa hoi, tang do nhan dién va
xay dung su gin két voi khach hang;

- Hoan thién chién luoc truyén thong Tiktok dai han va t61 wu hiéu qua hoat dong
truyén thong s6 ciia doanh nghiép;

- Cung c6 vi thé thuong hiéu Nha Luya trén thi trudng thoi trang truyén thong, gia
tang lugng khach hang trung thanh va hd tro ting truong doanh thu bén viing.

2.5.3.3 Thiét ké thong diép

Cong ty KINA (thuwong hiéu Nha Luya) tap trung lya truyén théng, véi thong diép
¢t 161 “ Ton vinh vé dep thanh lich ctia ngudi phu nit Viét Nam thong qua chat liéu
lua truyén théng”. Thong diép nay duogc thé hién qua san pham 4o dai, vay lua tinh té,
nhan manh gia tri van hoéa va ban sdc dan toc trong bdi canh hién dai. Thong di¢p da
khéng dinh vi thé thuong hi¢u Nha Luya nhu biéu tuong cua sy tinh té, két ndi truyén
théng lya to tam Viét Nam véi 16i song duong dai.

N6 khong chi quang ba san phdam ma con xay dung hinh anh thuong hiéu gan giii,
khoi goi niém ty hao vin hoa, dic biét nham dén phy nir 25-45 tudi ¢ thu nhap kha,
yéu thich sy thanh lich. Diéu nay giup Nha Lua khéc biét hoa so v6i ddi thu bang yéu
t6 di san, ting nhan dién thuong hiéu trén nén tang Tiktok cta doanh nghiép.

2.5.3.4 Hoat déng truyén théng trén nén tang Tiktok

a) Ké hoach diang bai trén nén tang Tiktok

Trong qua trinh thuc tip tai doanh nghi¢p KINA, hoat dong dang tai ndi dung
trén nén tang TikTok duoc trién khai tvong ddi déu dan mdi ngdy nham duy tri tan
suat xuat hién va ting kha nang tiép can khach hang muc tiéu. Theo ghi nhan thuc té,
doanh nghiép thuong lya chon ba khung gio ¢b dinh dé ding bai gdm 7h00 sang,
12h00 trua va 18h00 chiu toi.

Viéc lya chon cac khung gio trén xuét phat tir hanh vi sir dung mang xa hoi pho
bién cta nguoi dung. Cuy thé, khung gio 7h00 sang 1a thoi diém nhiéu nguoi bat dau
ngay méi, c6 xu hudng luét TikTok trong lic dn sang hodc di chuyén dén noi 1am viéc.

Khung gio 12h00 trua 1a thoi gian nghi trua, lugng ngudi dung truy cap mang xa hoi
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taing cao nham giai tri ngin han. Trong khi d6, 18h00 chiéu t6i 1a thoi diém két thic
gio lam viéc, hoc tap, nguoi dung c6 xu hudng thu gian va danh nhiéu thoi gian hon
cho cac ndi dung giai tri, mua sam truc tuyén.

Mic du doanh nghiép KINA di trién khai ddng tai noi dung TikTok tuwong d6i
déu dan véi tan suit 3 bai mdi ngdy vao cac khung gio ¢d dinh phu hop véi thoi quen
sit dung TikTok cta ngudi ding. Tuy nhién, KINA hién van chua xdy dung dugc ké
hoach ding bai cu thé theo tuin hodc theo thang. Noi dung chu yéu dugc trién khai
ngan han, chua xac dinh 1 ting ngay s& dang tai ndi dung gi, thudc nhom chir dé nao
hay huéng dén muc tiéu truyén thong ndo. Piéu nay khién hoat dong truyén thong
thiéu tinh nhat quan, dé tring 13p noi dung va khé t6i uu hiéu qua tuong tac.

Bén canh d6, viéc thiéu ké hoach ndi dung dai han ciing gdy kho khin trong qua
trinh theo ddi va danh gia hiéu quéa truyén thong, khién doanh nghiép chua xac dinh
duoc nhom nodi dung phu hop véi khach hang va thuat toan TikTok dé thic day hanh
vi mua hang.

Tir thyuc trang trén, doanh nghiép can xay dung ké hoach ding bai cu thé theo
tuan hodc theo thang, dong thoi phan chia 16 cac nhém ndi dung nhu: gidi thiéu san
pham, huéng dan phdi dd, hau trudng san xuat, phan hdi khach hang hodc video bat
trend. Piéu nay s& giup doanh nghiép duy tri tinh nhat quan, nang cao tinh chuyén
nghiép va t6i wu hiéu qua truyén thong trén nén tang TikTok.

b) Noi dung truyén thong

Noi dung truyén théng cua doanh nghiép trén nén tang Tiktok hién nay chu yéu
tap trung vao hoat dong quang ba san pham thoi trang, dic biét 1a cac dong 4o lya,
dam lua, phap phuc mang phong cach thanh lich.

Dudi ddy 1a mot vi du dién hinh vé kich ban quay video ciia doanh nghiép:

Bang 2. 5. Kich ban quay dung video cia doanh nghiép

Thoi Goc may
Canh quay Ghi chu
gian / Hanh dgng

Nguodi mau diang quay )
| Static shot, 4nh sang | Frame sach, khong
0-3s | lung trong outfit 4o dai , ,
nhe chi€u tir bén hong | chuyén dong manh

lua/to tam

Ngudi mau xoay ngudi | Slow pan ngang + , . _
3-6s o _ Chuyén dong mém mai

nhe, outfit hién rd slow motion
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Jump cut sang outfit

Transition bang dong

Khoéng can hiéu tng

6-10s _ _
khac khi xoay nguoi tac xoay phtic tap
Can chat litu lua | Macro shot lia nhe _
10-14s . . ) Focus texture vai
Phap/to tdm trén bé mat vai
Outfit dam lua budc 7
Vay chuyén dong tu
14-18s | cham  trong  hanh | Tracking shot .
nhién
lang/quén café
Chuyén canh bang ' .
Match cut sang outfit | Khong chuyén qua
18-22s | dong tac dua tay/vén |
' tiép theo nhanh
toc/ tung ta 4o dai
Wide shot + budc di
nhe _
_ _ _ _ Tone sang, lifestyle
Goi y outfit di|Slow motion xoay
. Background phu hop
22-27s | café/brunch cuoi tuan, | vay

cac dip 18 Tét

Camera lia doc outfit
Fast cut nhung nhip

cham

Déng bd nhac

Logo xuat hién t6i gidn

Tir d6 c6 thé thdy doanh nghiép dang hudng dén:

o Nhom khéch hang nir yéu thich thoi trang thanh lich, sang trong;

« Khach hang quan tim dén chat liéu, tinh tham m§¥ va phong cach séng;

o Xay dung hinh anh thuong hi€u thoi trang lya mang tinh nghé thuat, cam xtc

va khéc biét trén nén tang TikTok/Reels.

¢) Thuc hién chién dich Truyén thong trén Tiktok

Thuong hiéu Nha Lua hién dang trién khai hoat dong truyén thong s chii yéu

trén cac nén tang mang xa hoi, trong d6 TikTok dong vai trd quan trong trong viéc xay

dung hinh anh thuong hiéu va tiép can khach hang muc tiéu. Thong qua nén tang

TikTok, Nha Lua hudng dén nhom khach hang tré yéu thich thoi trang, 1am dep va

phong cach sdng hién dai, dic biét 13 nhimg nguoi c6 théi quen xem video ngan, tim

kiém xu hudng va twong tac voi thuong hiéu thong qua cac ndi dung giai tri két hop

gi61 thi¢u san pham.
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Viéc sir dung TikTok khong chi giup Nha Lua quang ba cac san pham thoi trang,
bo suu tdp mdi hay chuwong trinh wu ddi ma con hd trg thuong hiéu xay dung méi lién
két gan giii v6i khach hang thong qua video ngin va cac hoat dong tuong tac truc tiép
trén nén tang. Nho kha ning dé xuét ndi dung theo hanh vi nguoi dung, thuong hiéu co
co hoi tiép can luong 16n khach hang tiém nang dua trén do tudi, s& thich va khu vuc
dia 1y, qua d6 gép phan nang cao hiéu qua truyén thong va tdi vu chi phi marketing.
Tuy nhién, hiéu qua truyén thong sb trén TikTok van phu thudc dang ké vao chat
luong ndi dung, tinh sang tao cta video ciing nhu mirc d6 dau tu chién luge cua doanh
nghiép.

Trong nhitng nim gan dy, Nha Lua tap trung ddy manh hoat dong truyén thong
sO trén TikTok nham gia ting d6 nhan dién thuong hiéu va mé rong tép khach hang
muc tiéu. Thuong hiéu da trién khai nhiéu hinh thic ndi dung nhu video gidi thiéu san
pham, clip phéi d6, hau trudng chup lookbook, két hop quang cao TikTok nham ting

muc do ti€p can va twong tac vo1 nguoi dung trén nén tang.

Hinh 2. 7. Hinh anh lookbook bo swu tdp tuir kénh Tiktok
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Hinh 2. 8. Cdc clip gidi thiéu san pham tir kénh Tiktok

d) Hiéu qua trén nén tang Tiktok cua doanh nghiép

TikTok hién 1a mot trong nhitng nén tang trong tdm trong hoat dong truyén thong
s6 cua thuong hiéu Nha Lya thuoc Coéng ty TNHH Thuong mai & San xuit KINA.
Thong qua kénh TikTok, Nha Luya duy tri sy hién dién truc tuyén 6n dinh, gép phan
gia ting mirc d6 nhan dién thuong hiéu va tao kénh két ndi truc tiép véi khach hang.
Noi dung dang tai chu yéu xoay quanh cac video gidi thiéu san pham, phbi do, hinh
anh thyc té, hau truong chup lookbook va thong tin khuyén mai, gitp khach hang dé
dang tiép can thong tin va ting muc do quan tdm dbi véi thuong hiéu.

Bén canh d6, viéc st dung quang cdo tra phi trén TikTok giup Nha Lua tiép can
ding nhém khach hang muyc ti€u dya trén do tudi, gid1 tinh, s& thich va hanh vi nguoi
dung, tir 46 nang cao hiéu qua truyén thong so véi hinh thirc tiép can tu nhién. Hoat
dong tuong tac thong qua luot thich, binh luan, chia sé ciing gép phan duy tri méi quan
hé hai chiéu giira thuong hiéu va khach hang. Tuy nhién, hiéu qua truyén thong trén
TikTok cua Nha Lua hién van tap trung chu yéu vao viéc tang d¢ nhan dién va tuong
tac, trong khi kha nang chuyén d6i thanh hanh vi mua hang chua thuc sy dugc khai
thac hiéu qua. Piéu nay cho thdy doanh nghiép can xay dung chién lugc ndi dung sang

tao va dinh huéng chuyén ddi rd rang hon trong thoi gian ti.
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Hinh 2. 9. Théng ké lirot xem, follower trén kénh Tiktok ciia DN
Hoat dong truyén thong trén TikTok cta doanh nghiép KINA buéc dau da dat
duoc mot sd két qua nhat dinh khi kénh TikTok “Nha Lua” s¢ hiru khoang 26.800
ngudi theo ddi va hon 238.500 luot thich. Piéu nay cho thdy thwong hiéu da co do
nhén dién nhét dinh trén nén tang TikTok va budce dau tiép can dugc nhom khach hang
muyc tiéu trong linh vyc thoi trang 4o dai va thoi trang nit. Tuy nhién, khi phan tich sau
vao dit liéu hi€u qua truyén thong tir cac video thuc té, co thé théy hiéu qua hoat dong

truyén thong ctia doanh nghiép van chwra 6n dinh va con ton tai nhiéu han ché dang ké.
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Hinh 2. 10. Théng ké liot tuwong tdc trén kénh Tiktok ciia DN

Duya trén sd liéu thong ké tir nén tang TikTok ciia doanh nghiép trong khoang thoi
gian 60 ngay (22/3 — 20/5), c6 thé danh gia hoat dong truyén thong trén TikTok hién
nay dang dat dugc hiéu qua twong ddi tich cuc. Trong giai doan nay, kénh ghi nhan
khoang 1,1 triéu luot xem bai dang, cho thdy kha ning tiép can nguoi dung kha 16m va
ndi dung cia doanh nghi¢p da duoc thuat toan TikTok uu ti€én phan phéi dén nhiéu dbi
tuong ngudi xem khac nhau. Day 1a tin hiéu tich cuc trong viéc nang cao murc d6 nhan
dién thuong hiéu trén nén tang so.

Trong vong 60 ngay, kénh TikTok ctia doanh nghi€p dat khoang 2.165 lugt chia
s¢ trén téng 1,1 triéu luot xem bai dang, twong duong khoang 0,2% luot xem tao ra
hanh dong chia sé. Chi s6 nay cho thdy nodi dung cua doanh nghiép d3 budc dau tao
duoc mirc d6 quan tim va lan truyén nhét dinh d6i véi nguoi xem. Tuy nhién, ty 1é
chia sé van chua thuc su cao so vdi cac noi dung c6 tinh viral manh trén TikTok, cho
thiy doanh nghiép can tiép tuc dau tu vao cac video mang tinh cam xuc, xu huéng
hodc hitu ich dé tang kha niang nguoi ding chii dong chia sé ndi dung.

Ngoai ra, kénh ghi nhan khoang 26.000 luot xem hé so, cho thiy nhiéu nguoi
dung da chi dong truy cdp vao trang c nhan dé tim hiéu thém vé doanh nghiép sau
khi xem video. Pay 13 ddu hiéu cho thdy hoat dong truyén thong khong chi dimg lai &
viéc thu hit lugt xem ma con bude dau kich thich su quan tam cua khach hang ddi voi

thuong hiéu va san phdm. Pong thoi, ngudn luu luong truy cdp cha yéu dén tir muc
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“Pé xuat” voi ty 1& khoang 77,2%, ching té ndi dung video c6 kha ning tiép can tu
nhién kha t6t nho pht hop v6i xu huéng phan phdi noi dung cua TikTok.

Tuy nhién, mic du céc chi s tiép can va tuong tac dat két qua kha quan, hiéu qua
chuyén doi tir hoat dong truyén thong sang doanh thu van chua thuc su rd rang. Diéu
nay thé hién qua chi s6 “Phan thuong udc tinh” vin & mirc 0 d6 la, cho thiy doanh
nghiép hién cha yéu tap trung vao muc tiéu ting nhan dién thuong hiéu va tuong tac
hon 14 khai thac kha ning chuyén do6i mua hang. Ngoai ra, biéu dd thong ké cho thiy
luong twong tac va luot xem c6 sy bién dong theo timg thoi diém, xuat hién cac giai
doan tang manh nhung chua duy tri dugc 6n dinh 1au dai. Piéu nay phan anh réng ndi1
dung cua doanh nghiép hién van phu thudc kha nhiéu vao céc video theo xu hudng
hodc hi¢u Ung viral ngén han.

Vé mat hiéu qua truyén thong tong thé, c6 thé nhan thdy TikTok dang 1a nén tang
hd trg doanh nghiép tiép can khach hang twong d6i hiéu qua véi chi phi thip va kha
ning lan truyén cao. Hoat dong truyén thong hién nay da goép phan gia ting do phu
thuong hi€u, nang cao mic dd nhan biét va tao duoc su tuong tac nhat dinh véi nguoi
dung. Tuy nhién, dé hoat dong truyén thong mang lai hiéu qua bén viing hon, doanh
nghiép can tiép tuc dau tu vao chat lugng nodi dung, xay dung ké hoach dang tai 6n
dinh va ting cuong cac ndi dung c6 tinh chuyén dbi nhu video gidi thiéu san pham,
livestream ban hang hodc video kéu goi hanh dong nham thiic ddy hanh vi mua hang
cua khach hang trén TikTok.

2.5.3.4. Ngdn sdch truyén thong

Duya theo phuong phap can cir vao myc ti€u va cong viéc, cong ty KINA xay
dung ngan sach truyén théng trén co s& nhitng muc tiéu va coéng viéc can phai giai
quyét vé phuong dién truyén thong. Phuong phap nay duoc xem 13 ¢6 cin ctr khoa hoc.
biéu quan trong can luu v 1a muc ti€u, nhi¢m vy truyén thong phai dat trong muc tiéu
va nhiém vu cua chién lugc Marketing.

Cu thé, doanh nghiép dat muc tiéu dat tir 500.000 — 700.000 luot tiép can mdi
thang, t6i thiéu 300.000 luot xem video, ty 1& twong tic tir 6% trd 1én va khoang
15.000 luot thich, binh luan, chia s¢ mdi thang. V&i cac muc tiéu nay, doanh nghiép
can trién khai déng thoi nhiéu hoat dong truyén thong nhu san xuat video ngin, quay

dung noi dung dinh ky, chay quang cdo TikTok Ads, hop tic KOL/KOC, ti uu noi
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dung va duy tri doi ngii quan 1y kénh. Do d6, ngan sach truyén thong phai du 16n dé
dam bao cac hoat dong nay dugc thyc hién lién tuc va hiéu qua.

DP6i v6i nén tang TikTok hién nay, dé dat muc tiép can khoang 500.000 —
700.000 luot/thang, doanh nghiép thudng can két hop gitta ndi dung tu nhién (organic
content) va quang cdo tra phi. Néu chi dua vao ndi dung tu nhién thi kha ning dat
duoc muc tiéu 16n va 6n dinh 1a kha kho khin, diac biét déi véi doanh nghiép c6 mirc
do nhan dién thuong hiéu chua cao. Vi vay, KINA can phan bo ngan sach cho hoat
dong quang cao TikTok nham gia ting d6 phu va thic ddy lugt xem video.

Duya theo muyc ti€u nhu trén, doanh nghié€p udc tinh véi 30- 45 triéu déng mdi
thang dé trién khai hoat dong truyén thong trén nén tang. Ngoai chi phi cho quang co,
doanh nghiép ciing danh mot phan ngan sach cho viéc san xuit noi dung dang tai trén
kénh Tiktok, bao gom chup anh san pham, quay video gidi thiéu san pham, chup
lookbook cho cac bo suu tap va chi phi thué ngudi miu. Nhitng hoat dong nay giup
truyén thong Nha Luya trd nén chuyén nghiép, thu hat hon, tir d6 nang cao hiéu qua
hoat dong truyén thong trén nén tang Tiktok.

Bing 2. 6. Ngdn sdch cho hoat ddng truyén théng trén nén ting Tiktok

. Ty 1€ Ngan sach
Kénh/ Hoat dong truyen thong
ngan sach (VND/thang)

Quang cio Tiktok Ads (Tang tiép can, chay

L s 45% 18.000.000
chuyén doi)
San xuat ndi dung video trén Tiktok 30% 12.000.000
Chup Lookbook va hinh anh san pham dang

15% 6.000.000

trén kénh
Chi phi thué mau/ KOLs hd trg noi dung 10% 4.000.000
Tong 100% 40.000.000

Nhin chung ngan sach truyén thong cha yéu tap trung vao quang cdo trén Tiktok
va hoat dong san xudt noi dung ding tai trén kénh. Pay la nhiing hoat dong giup
thuong hiéu nhanh chong tiép can khach hang, dong thoi phu hop véi dic diém truyén

thong cua nganh thoi trang.
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2.5.3.5 Hoat déng danh gid hiéu qua truyén théng cia doanh nghiép

Hién nay, doanh nghiép van chua thuc hién hiéu qua cong tac danh gia truyén
thong trén TikTok. Viéc do ludng chil yéu dimg & cac chi sd co ban nhu lugt xem,
luot thich, binh luan va chia sé, chua c6 hé théng danh gia cu thé cho tung muc ti€u
truyén thong. Doanh nghiép ciing chua phan tich sau cac chi sd quan trong nhu ty 18
giit chan nguoi xem, ty 18 chuyén doi hay hiéu qua cua ting loai ndi dung, nén khé xéac
dinh n6i dung mang lai hiéu qua cao. Pong thoi, hoat dong do ludng chua gin voi két
qua kinh doanh, khién doanh nghiép chua danh gia duoc tic dong cua TikTok dén
doanh thu va hanh vi mua hang cua khach hang.

2.6. Panh gia chung vé hoat dong truyén thong TikTok ciia KINA

2.6.1. Cdc chi sé ddnh gid hi¢u qua truyén théng doanh nghiép

2.6.1.1. Vé gt xem (Reach)

Kénh TikTok cta doanh nghi¢p hién dat khoang 27.000 ngudi theo doi va
242.000 luot thich tong cong, cho thdy doanh nghiép da budc dau xay dung dugc do
nhan dién thuong hiéu nhéat dinh trén nén tang TikTok. Tuy nhién, khi phan tich cac
video thuc té trén kénh, phén 16n video chi dat mirc tir vai tram dén khoang 2.000 luot
xem nhu 596 lugt xem, 954 luot xem, 1.425 luot xem hay 1.637 luot xem. Mét )
video ¢6 muc view cao hon nhu 5.044 luot xem, 6.994 Iuot xem hoac 10.700 luot xem
nhung s6 luong chua nhiéu va chua duy tri 6n dinh.

Bén canh d0, chi c6 mét sd it video noi bat dat luong xem cao nhu 333.000 luot
xem, 552.000 luot xem va 873.300 luot xem. Piéu nay cho thiy kha ning phan phdi
ndi dung cua kénh chua on dinh, phu thudc vao mot vai video ndi bat thay vi duy tri
hiéu qua ddng déu trén toan bo hé théng ndi dung.

2.6.1.2. Vé kha ndng viral

Qua hinh anh c6 thé thay ty 1¢ video dat luot xem cao trén 100.000 con kha thap
so v4i tong sb video dugc dang tai. Phan 16n video van dimg ¢ mic dudi 10.000 luot
xem, chung to kha ndng viral cia kénh chua thuc sy hi¢u qua.

Nguyén nhdn c6 thé xuit phat tir viéc ndi dung con lap lai vé hinh thirc thé hién
nhu quay catwalk, tao dang 4o dai hodc gidi thiéu san pham theo mé tip quen thudc.
Mic du hinh anh dugc dau tu chin chu va c6 tinh thim my cao, nhung ndi dung chua
tao duoc yéu t6 mai la hodc diém nhan di manh dé kich thich nguoi dung chia s¢ va

lan truyén ty nhién trén TikTok.
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Hinh 2. 11. Mot s6 ndi dung bi lap lai vé hinh thirc
2.6.1.3. Vé mirc dé twong tdc (Engagement)
Mic du TikTok caa doanh nghiép c6 luong ngudi theo ddi twong ddi tét, nhung
mure d6 tuong tac trén timg video chua twong xtmg. Cac video ¢ lugt xem thap dong
nghia voi viéc luong thich, binh luan va chia sé ciing bi han ché.

08:11 il =
< Phan tich

Cam hung Téngquan Néidung Ngudixem Fo

S& liéu chinh ©

Téngthé  Quing ba
22 thang 3 - 20 thang 5

Lugt xem bai dang LuGt xem hé s
1.1M 26K
Thich Binh luan
26K 2,582
| Lugt chia sé Phén thudng vdc tinh
2,165 $0.00
| ® 1(-75.5
|
|
A
A T
i [T A
OV YAV T AN s

Nguén luu lugng truy cdp @
Bé xust 77.2%

Hinh 2. 12. Murc do twong tac trén kénh Tiktok cua doanh nghiép

Piéu nay phan anh ndi dung hién tai chi yéu mang tinh trinh bay san phdm hon
1a tao két ndi cam xuc hodc thiic diy ngudi xem tham gia tuong tac.

Ngoai ra, doanh nghiép chua khai thac manh cac hinh thic néi dung c6 kha nang
tao engagement cao nhu storytelling, video hdu truong, chia sé trai nghiém khach hang,

mini game hodc ndi dung bat trend sang tao.
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2.6.1.4. Vé ty 1é giit chdn nguoi xem
Théong qua mirc view chwa cao va ty 18 video viral con thip, c6 thé nhan thiy kha

nang gilr chan ngudi xem cua céac video van chua thye sy hiéu qua.

Ao dai nif 2026 kiéu mdi

7

Ao dai

00:00/00:33

Hinh 2. 13. Mét s6 dang mé dau video thuong gdp

Phan mé du video chua tao duge “hook” dit manh dé giit nguoi xem ¢ lai trong
nhiing gidy dau tién — yéu to rat quan trong d6i voi thuat toan TikTok. Noi dung video
hién nay thién v& hinh anh dep va tinh tham my, nhung nhip video con kha cham,
thiéu cao trao hodc diém nhén ndi bat nén kho duy tri thoi gian xem 1au.

Nhén xét chung:

- Nhin chung, hoat dong truyén thong TikTok cua doanh nghiép KINA da cé su
dau tu vé hinh anh thuong hiéu, phong cach ndi dung va duy tri tan suat dang tai tuong
ddi déu dan. Kénh bude dau tao duoc nhan dién thuong hi€u trong linh vuc thoi trang
40 dai va thoi trang nit. Tuy nhién, hiéu qua truyén thong van chua thue sy 6n dinh do
luot xem phan hoa manh, ty 1¢ viral thdp va murc d6 twong tac chua cao.

- Hién tai, hoat dong truyén thong cua doanh nghiép chu yéu méi dimg & mirc
duy tri sy hién di¢n thuong hi€u trén TikTok, chua t6i wu dugc hiéu qua lan toa va
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chuyén d6i khach hang. Vi vy, doanh nghiép can cai thién vé chién lugc ndi dung,
tang tinh sang tao, tng dung trend phu hop va t6i vu cach xay dung video nhim nang
cao kha nang viral va tuong tac trén nén tang TikTok.

2.6.2 Uu diém

2.6.2.1. Xdy dwng dwoc hinh anh thiong hiéu chuyén nghiép va dong bo

Doanh nghiép di c¢6 sy dau tu vé mat hinh anh thuong hiéu trén TikTok thong
qua viéc st dung logo, mau sic va phong cach ndi dung ddng nhét véi cac nén tang
truyén thong khac. Kénh TikTok “Nha Luya” dugc thiét ké rd rang, cung cip diy du
thong tin vé thuong hiéu, website va showroom, gitp ting kha ning nhan dién thuong
hiéu d6i voi khach hang.

Ngoai ra, cac video dugc chu trong vé mat hinh anh, bd cuc va tinh thim my, phu
hop véi linh vyce thoi trang 4o dai va thoi trang nir.

2.6.2.2. Duy tri tan sudt dang tdi néi dung én dinh

KINA duy tri hoat dong ding bai thuong xuyén voi cac khung gio ¢d dinh nhu
7h00, 12h00 va 18h00 mdi ngay. Viéc ding tai déu dan gitip kénh duy tri sy hién dién
trén nén tang TikTok, ting kha nang dugc thuat toan phan phdi noi dung va giir két ndi
v6i1 nguoi theo doi.

Diéu nay cho thiy doanh nghiép c6 su chu dong va nghiém tac trong hoat dong
truyén thong so.

2.6.2.3. Néi dung truyén théng phit hop véi nganh hang thoi trang

Céc video ctia doanh nghiép tap trung vao giéi thiéu san pham, phdi 4o, catwalk
va hinh anh 4o dai cach tn — nhiing nodi dung phu hop véi nhu cau xem cia khach
hang trong linh vuc thoi trang. Noi dung mang tinh thAm my cao, gbp phan giup khach
hang dé hinh dung vé san pham va phong cach thuong hiéu.

Bén canh d6, doanh nghiép ciing budc dau két hop cac yéu tb trend va am nhac
dé tang tinh thu hut cho video.

2.6.2.4. Budc dau tao dwoc mirc dé nhén dién va luwong nguoi theo doi nhat dinh

Kénh TikTok ctia doanh nghi€p da thu hut khoang 26.800 lugt theo doi va hon
238.500 luot thich, cho théy thuong hi€u da nhan dugc su quan tam nhét dinh tir cong
ddng nguoi dung TikTok. Mot sb video dat lugt xem cao, gop phan giup doanh nghiép

mo rong do phu thuong hi€u va tiép can khach hang tiém nang trén nén tang so.
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2.6.3 Nhwoc diém

2.6.3.1 Chua ¢ ké hoach dang bai

Mot trong nhitng han ché ndi bat trong hoat dong truyén thong trén nén tang
TikTok cta doanh nghiép KINA 14 chwa xdy dung duoc ké hoach ding tai ndi dung
mot cach cu thé va rd rang. Mic du doanh nghiép van duy tri tin sudt ding tai video
hang ngay, tuy nhién qua trinh trién khai ndi dung con mang tinh bi dong, chua co
dinh hudng ndi dung dai han theo tudn hoic theo thang.

Doanh nghiép hién chua xay dung lich dang bai (content plan) cu thé cho ting
ngay. BO phén truyén thong chua xac dinh rd hom nay s& ding tai ndi dung gi, ngay
mai trién khai chii @& nao hay ndi dung nao can uu tién theo ting chién dich truyén
thong cu thé. Thay vao do, cac video thudng dugc bd phan media quay dung va gui
ngau nhién trong ngdy, sau d6 nhan sy phu trach TikTok mai tién hanh viét caption,
lya chon hashtag va gtri cho quan ly marketing xét duyét trude khi dang tai. Quy trinh
nay khién hoat dong truyén thong mat kha nhiéu thoi gian do phai trai qua nhidu budc
xtr 1y tha cong va phuy thudc 16n vao tién do cua timg ca nhan.

2.6.3.2 Xdy dung néi dung con rdp khuén, thiéu tinh sing tao

Hién nay, KINA van chua c6 doi ngii chuyén sdu vé marketing nén ndi dung
video chi dugc thuc hién theo hiéu Iénh tir cép trén giao xuéng tao nén sy rap khudn
khong c6 su sang tao va doi mdi trong quy trinh. Ngoai ra nhan vién chi tiép nhan
cong viéc va thuc hién, khong dam néu 1én y kién cta ban than hay dé xuat giai phap
ma ban than mudn cai tién nodi dung méi va hoan thién hon.

2.6.3.3 Murc do twong tac cua nguoi theo doi chwa cao

Maic du kénh Tiktok Nha Lya c6 lugng nguoi theo doi nhét dinh, song muc do
tuong tac trén cac bai dang cha yéu ¢ muc trung binh. Nguoi dung con it chii dong
binh ludn, chia sé hodc tham gia thao luan. Diéu nay cho thdy noi dung truyén thong
chua thuc sy kich thich sy tham gia cia cOng déng, anh hudéng dén hiéu qua lan téa tu
nhién trén nén tang Tiktok.

2.6.3.4 Chua co cong tac do lwong va danh gia hiéu qua

Viéc theo ddi va danh gia hiéu qua hoat dong truyén théng s trén nén tang
Tiktok cua Nha Lya hién méi dung lai ¢ céc chi s6 co ban nhu luot thich, luot tiép can

va tuong tic. Chua c6 hé théng danh gia chi tiét dé phéan tich hanh vi ngudi dung va
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murc d6 hiéu qua cia timg ndi dung truyén thong, gay khé khan trong viéc diéu chinh
va toi vu chién luoc truyén thong sb.

2.6.4 Nguyén nhdin

- Thiéu d6i ngii chuyén trach Tiktok chuyén sdu: Cong ty c6 thé dang chia sé
nhan lyc marketing cho nhiéu nén tang, dan dén Tiktok khong dugc uu tién hodc thiéu
ngudi ¢o kinh nghiém.

- Chua dau tu vao nghién ctru xu huéng va hanh vi ngudi dung Tiktok: Cac ndi
dung mang tinh truyén théng, chua phi hop hoan toan véi tinh cach ciia nén tang nay

- Thiéu chién lugc Tiktok dai han: Hién nay TikTok van chu yéu duoc xem nhu
mot kénh hd tro truyén thong thay vi nén tang trong tim trong chién lugc marketing.

Diéu nay din dén viéc nodi dung con thiéu dinh hudng 1 rang va chua xiy dyng

duoc hé thong truyén thong mang tinh bén viing cho thuong hiéu.
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CHUONG 3: GIAI PHAP HOAN THIEN HIEU QUA HOAT PONG
TRUYEN THONG TREN NEN TANG TIKTOK
CUA DOANH NGHIEP KINA

3.1 Co sé dé xuat giai phap

Dua trén thuc trang hoat dong truyén thong trén Tiktok cua thuong hiéu Nha Lua
trong thoi gian qua, c6 thé nhan thay nodi dung dang tai di gop phan gidi thiéu san
pham va hinh anh thuong hiéu dén khach hang. Tuy nhién, chét lugng noi dung truyén
thong van con mot sd han ché nhu chua c6 ké hoach ding bai ndi dung truyén thong
mdi ngay, mot s6 bai viét chua tao duogc sy thu hit manh mé di véi nguoi dung va
murc do twong tac ctia khach hang trén kénh con chua 6n dinh.

Hoat dong tuong tac trén TikTok van chua dugc khai thac hiéu qua. Doanh
nghiép chi yéu tip trung ding video ngan ma chwa day manh cic hoat dong nhu
livestream, hashtag challenge hay noi dung cong dong, 1am han ché kha ning lan toa
va xay dung cong dong ngudi theo ddi trung thanh.

Cong tac do ludng hiéu qua truyén thong con han ché khi doanh nghiép chi tap
trung vao cac chi s co ban nhu luot xem va tuwong tac. Viée thiéu hé théng phan tich
chuyén sau khién doanh nghiép khé danh gia hiéu qua noi dung va téi wu chién luoc
truyén thong. Quy trinh trién khai ndi dung con thiéu tinh sang tao va linh hoat. Nhan
su chu yéu thyc hién theo chi dao c6 san, it chu dong dé xuét y tuéng moi, dan dén noi
dung dé lap lai va kho bat kip xu huéng trén TikTok.

Tt nhitng han ché trén, viéc dé xuat giai phap hoan thién hoat dong truyén thong
s6 trén TikTok 13 can thiét nham gitGp thuong hiéu Nha Lua ning cao hiéu qua truyén
thong, gia tang murc d6 twong tic va hoan thién kha ning canh tranh trén nén tang so.

3.1.1. Cin cir vao dinh hwéng phdt trién ciia thwong higu Nha Lua trong thoi
gian toi

La thuong hiéu thoi trang tryc thudc Cong ty TNHH Thuong mai va san xuat
Kina, trong nhitng ndm qua Nha Luya da ting budc xay dung hinh danh ctia minh trén
thi truong thong qua cac san pham thoi trang mang phong cach thanh lich, tinh té va
dé cao gié tri cia chat liéu lya truyén thong. Trong bdi canh thi truong thoi trang ngay
cang canh tranh va xu huéng mua sim truc tuyén ngdy cang phat trién manh mé, viéc
déy manh hoat dong truyén thong s6, dac biét 1a trén nén tang Tiktok, tré thanh mot

trong nhitng dinh hudéng quan trong cua thuong hiéu trong thoi gian toi.
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Déi véi thuong hiéu Nha Luya, Tiktok khong chi 14 kénh quang ba san pham ma
con 13 cong cu gitp doanh nghiép xay dyng hinh anh thwong hiéu, tiép can khach hang
muc tiéu va duy tri mdi quan hé v6i nguoi tiéu dung. Vi vdy, viéc nang cao hiéu qua
hoat dong truyén thong trén nén tang Tiktok 13 mot trong nhimg yéu t6 can thiét nhim
hd trg chién luoc phat trién chung cua thuong hiéu trong giai doan hién nay.

Phat trién thuwong hiéu theo hwéng bén virng: Trong thoi gian tdi, Nha Lua dinh
huéng phat trién theo huéng xiy dung thuong hiéu thoi trang mang phong cach thanh
lich, tinh té va ton vinh gia tri cua chat liéu lua trong doi séng hién dai. Bén canh viéc
chu trong ning cao chat luong san pham, doanh nghiép ciing huéng dén viéc mé rong
thi truong va gia ting mirc do nhan dién thuong hiéu théng qua cic hoat dong truyén
thong va marketing trén nén tang sd. Do d6, viéc khai thac hiéu qua cac kénh truyén
thong tryc tuyén, dic biét 1a Tiktok, s& gop phan quan trong trong viéc thuc ddy su
phat trién bén viing ctia thuong hiéu.

Gia tang trdi nghiém va sy gan két véi khach hang: Nha Lua luén huéng dén viéc
xay dung mdi quan hé 1au dai voi khach hang thong qua viéc cung cap san pham chat
lugng cung véi trai nghiém dich vu tdt. Trong do, nén tang Tiktok dugc xem la kénh
giao tiép quan trong gitip thuong hiéu twong tac tryc tiép voi khach hang théng qua
cac hoat dong dang tai ndi dung, phan hoi binh luén, tin nhin va chia sé thong tin Ve
san pham. Viéc nang cao hiéu qua truyén thong trén Tiktok khong chi gitip doanh
nghiép tiép can khach hang nhanh chéng hon ma con gép phan gia ting sy gan két
gifra thurong hiéu va nguoi tiéu dung.

MG réng dé phii thwong hiéu trén nén tang truyén théng: Bén canh viéc phat trién
hé théng ban hang, Nha Lua ciing dinh hudéng diy manh hoat dong truyén thong sb
trén cac nén tang mang xa hoi nham tiép can nhiéu nhom khach hang tiém ning hon.
Tiktok dugc xem 13 mot trong nhitng nén ting quan trong giup thwong hiéu lan toa
hinh anh, quang ba san pham va xdy dung cong dong khach hang yéu thich thoi trang
lua. Vi vay, doanh nghiép can chu trong dau tu va nang cao hi¢u qua hoat dong truyén
thong trén nén tang nay nham gia ting d6 phu thuong hiéu va nang cao ning lyc canh
tranh trén thi truong.

Tt nhimg dinh hudng phat trién trén, viée dé xuat cac giai phap nhim nang cao
hiéu qua hoat dong truyén thong sé trén nén tang Tiktok cta thuong hiéu Nha Lua 13

can thiét. Piéu nay khong chi giup doanh nghiép tdn dung tét hon cac co hoi tir méi
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truong truyén thong s6 ma con gop phan thuc day hoat dong kinh doanh va phat trién
thuong hi¢u trong thoi gian téi.

3.1.2 Cdc han ché cia hoat dpng truyén thong trén nén ting Tiktok ciia doanh
nghiép

- Chura xdy dung ké hoach ding bai

B6 phan truyén thong chua c6 ké hoach ding tai ndi dung cu thé theo timg ngay
va chién dich. Céc video thuong dugc gui ngﬁu nhién, sau d6 moéi thue hién viét
caption, chon hashtag va cho xét duyét, khién quy trinh ding tai mét nhiéu thoi gian va
phu thudc vao tién do tung ca nhan.

- Xay dung néi dung thiéu sang tao va linh hoat

Do chua c6 doi1 ngli marketing chuyén nghiép, cac ndi dung video cua KINA hién
van dugc trién khai theo dinh hudng c6 sin tir cip quan 1y nén con mang tinh khuén
mau va thiéu sy doi méi. Pong thdi, nhan vién chu yéu 1am theo cong viéc duge phan
cong, chua manh dan dua ra y kién ca nhan hay dé xuat cac ¥ tuong méi dé cai thién
chat luong ndi dung truyén thong.

- Chuea khai thac hiéu qua cdc hoat dong tuong tac trén TikTok

Kénh chu yéu tap trung dang tai video ngan, trong khi cac hoat dong gitip ting
tuong tac nhu livestream, hashtag challenge hodc ndi dung mang tinh cong ddng van
chua dugc trién khai thuong xuyén va cé chién luoc 16 rang. Diéu nay lam han ché
kha ning lan téa va xdy dung cong dong nguoi theo ddi trung thanh.

- Chua co cong tac do luong va danh gia hiéu qua

Hoat dong do ludng hiéu qua truyén thong TikTok ctia Nha Lua con han ché khi
chi tap trung vao cac chi s6 co ban nhu luot xem, luot thich va tuong tac. Doanh
nghiép chua c6 hé thong phan tich chuyén sdu vé hanh vi nguoi dung, kha ning
chuyén d6i va hiéu qua timg ndi dung, gy kho khin trong viéc t6i wu chién luge va
nang cao hiéu qua truyén thong.

3.2 Mot sé giai phap hoan thién hoat dong truyén thoéng trén nén ting
TikTok cua doanh nghi¢p KINA

3.2.1 Xay dwng ké hoach ding bai

Hién nay, doanh nghiép KINA d3 duy tri hoat dong ding tai ndi dung trén nén
tang TikTok twong d6i thudng xuyén vai ba khung gio ¢6 dinh vao 6 gid sang, 12 gid

trua va 17 gio chiéu hing ngay. Tuy nhién, doanh nghiép van chua xay dung duoc ké
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hoach ndi dung cu thé cho ting ngay, ting tuan hodc timg thang. Noi dung ding tai
chu yéu duge thuc hién theo tinh hinh thuc té va cac video c6 sin tir b phan Media,
chua c6 lich trinh phan bo 1 rang vé chil dé&, myc tiéu hay dinh hudng noi dung cho
timg thoi diém.

Quy trinh dang tai nd1 dung hién nay dugc thyc hién theo hinh thirc sau: bd phan
Media tién hanh quay dung va giri video vao nhom néi bd dé cho xét duyét. Sau khi
cac video dugc phé duyét, quan 1y s€ tién hanh xem xét lai noi dung, lya chon video
pht hop dé dang tai trong ngay, dong thoi kiém tra va chinh sira phan caption trudc
khi dang 1én nén tang TikTok. Mic du quy trinh nay giup kiém soat chat lwong noi
dung trudc khi dang tai, nhung viéc thiéu mot ké hoach noi dung cu thé khién hoat
dong truyén thong chua co tinh hé thdng, kho dam bao sy da dang vé chu dé va chua
tan dung hiéu qua cac xu hudng dang thinh hanh trén nén tang.

Dua trén dic diém hién tai cua doanh nghié¢p, noi dung TikTok cé thé dugc chia
thanh 04 nhém chu dé chinh gdm: san pham, thuong hiéu, chuong trinh khuyén mai va
thong tin hitu ich. Trong d6, mdi ngay doanh nghiép ding tai 03 video vao cac khung
gid ¢ dinh 6h00, 12h00 va 17h00. Hai video dau tip trung vao san pham va xay dung
uy tin thuong hiéu, video con lai dugc ludn phién thay d6i linh hoat giira ndi dung
khuyén mai va thong tin hitu ich nhdm tao sy da dang cho kénh.

Bang 3. 1. Bang ké hoach ddng bai trén kénh Tiktok ciia DN

17h00
6h00 12h00 )
Ngay . (Khuyén mai/Thong tin hiru
(San pham) (Thwong hi¢u)
ich)
Quay hop qua Toan canh ctra
Go1y chon mau 4o dai theo
Thu 2 4o dai lya cao | hang va khong gian
. , tone da
cap mua sam

Gi6i thieu mau | Quy trinh chon to _
Outfit phu hop nguoi ménh

Thu 3 dam lya ban tam lam nguyén ' .
) Kim, Mdc, Thuy, Hoa, Tho
chay liéu
Thi 4 Bo suutap 4o | Hinh anh dong gobi Video du trend TikTok két
u ;
dai moi don hang hop san pham
Thi § Can canh chat Feedback khach Goi y outfit theo cung hoang
u

liéu lua cao cép hang thuc té dao
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17h00

6h00 12h00 )
Ngay . (Khuyén mai/Thong tin hiru
(San pham) (Thwong hi¢u)
ich)
Set qua tang Hau truong nhan
, Thong bao chuong trinh wu
Thu 6 danh cho khach | vién tu van khach L
dai cuoi tuan
VIP hang
Doi v6i khach hang than thiét
s€ c6 nhitng chuong trinh vu
_ o Hanh trinh tir to dai dac biét.
Outfit 40 dai1 di ., ' .
Thu 7 . tam dén 4o dai Dao1 voi khach hang thong
ti€c no1 bat , ,
thanh pham thuong mua san pham dugc
tang kém cac phu kién nhu
bang do, kep toc...
Top san pham | Quy trinh kiém tra -
, Céch phoi d6 cho nang cong
Chunhat | ban chay trong chat lugng san '
. , O, du tiéc,...
tuan pham

3.2.2 Doanh nghiép nén khuyén khich nhén vién tham gia dong gop y twéng

ngi dung

Doanh nghiép c6 thé té chic hai hinh thtc brainstorming dinh ky gdm: hop

nhanh hang tuan kéo dai khoang 30—45 phit nham thu thap cac y twéong don gian, bat

trend nhanh; va hop chuyén sau hang thang kéo dai khoang 2 gid dé phét trién céac

chién dich 16n hodc thir nghi¢m dinh dang ndi dung méi.

Bén canh d6, doanh nghiép nén thiét 1ap kénh tiép nhan ¥ tudng hoat dong lién

tuc théng qua Google Form. Noi dung mau dé xuat can duoc thiét ké ngan gon nhung

day du cac yéu to nhu tiéu d¢, mo ta y tuong, dinh dang ndi dung, ngudn tham khao va

nguon lyc can st dung.
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KHAO SAT ¥ TUGNG VA HIEU QUA TRUYEN BDANH GIA HIEU QUA HOAT BONG
THONG TREN NEN TANG TIKTOK TRUYEN THONG HIEN TAI (C6 thé

dung thang do Likert 1-5) Vi duy: 1 = Rét
khoéng déng v 5 = Rat dong y

tthuha278@gmail.com Chuyé&n ddi tai khoan

3 Khéng duge chia sé
N@i dung TikTok hién tai phu hep véi khach
* Bi6u thj cau hdi bat bude hang muc tiéu?
0O
Hg va tén * 5
Cau tra 1&i cda ban

Video cua doanh nghiép cé bét kip xu

T hudng TikTok?

1
O Marketing D
¥q S
O sale &=
) Kho
O chay Ads N&i dung hién tai du sang tao va thu hat?
Muec
O khac: 1
O s
&
7)) Ban co thudng xuyén theo doi kénh /

TikTok ciia doanh nahidn khann?
Tan sudt dang bai hién nay co dang hgp li?

Tan sudt dang bai hién nay cé dang hop li? =G 2 -
THU THAP Y TUONG NQI DUNG

0O
5 Theo ban, dang néi dung nao nén dugc
ddy manh hon?

() Video phéi do
Néi dung TikTok nhu hién nay co giup tang

nhan dién thuong hiéu ? (O Review san pham
O (O Video bat trend
5 (O Feedback khéch hang

(O storytelling thuong hiéu

Doanh nghiép phan hsi binh luanfin nhin
du nhanh va lam hai ldng khach hang chua?
Ban cé y tudng ndi dung TikTok nao dé xuét
[ cho doanh nghiép?

2 s

Cau tra loi cua ban

Ban danh gia hiéu qua téng thé cta hoat
dong Thclok:hign nay. o maenaor Theo ban, doanh nghiép cén cai thién digu
[ Rt thap gi nhat trén TikTok hién nay?

[ Thap 4 Cau ré 16i cia ban

Trung binh 2
Hinh 3. 1. Mau google form khdo sdt y twong nhdn vién hang thang

Pé tang tinh khuyén khich, doanh nghiép c6 thé trién khai chinh sich khen
thuong d6i vai cac y tuong duoc sir dung hidu qua. Cac hinh thic thuong cé thé bao
gém tién mat, phiéu qua tang hodc vinh danh noi bd nhu “Creator of the Month”. Muc
thuong dé xuit dao dong tir 35 triéu dong/ thang ty theo mirc d6 hiéu qua cua ndi
dung. Mirc thuong nay dugc dé xudt dua trén kha ning tai chinh hién tai cua doanh
nghiép. Pay 1a mirc chi phi twong ddi pht hop ddi véi doanh nghiép quy mo vira va
nho, vira tao dong luc cho nhan vién dong gop ¥ tudng, vira khong lam gia tang dang
ké ganh nang ngan sach truyén thong.
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Bing 3. 2. Bing dé xudt khen thwéng cho nhén vién hang thing

Hinh thirce

Cich trién khai cu thé Mikc thudng dé xuit
khen thuwong
Mdi ¥ tudong duoc bd phan truyén thong
Thudng y tuong . ,
. lua chon d¢€ san xuat video TikTok s€ 200.000 — 300.000
duoc chon trién . ) .
Cha duoc thudng ngay nham khuyén khich dong/y tuong
ai
nhan vién dong gop thuong xuyén
. Sau khi ding tai, néu video dat KPI vé ,
Thuong video ) o 1 -1,5triéu
_ luot xem > 30.000 view thi nguoi dé . _
dat hi€u qua cao , dong/video
xuat y tuong s€ dugc thuong.
Danh hiéu MOi thang lya chon 1 ca nhan co nhiéu v

L Tién thudng hodc qua
“Creator of the | tuong hi¢u qua nhat dé vinh danh trong .
tang tri gia 1 triéu dong
Month”’ cudc hop hoac nhom nodi bd

Néu mot chién dich TikTok duoc trién

Thudng theo khai theo nhom va dat két qua tdt thi 1-1,5triéu
nhom toan bd nhom nodi dung dugc thuong doéng/nhom
chung

3.2.3 DPdy manh hiéu qua twong tic khéch hang

Dé cai thién hiéu qua truyén thong, Nha Lua can xay dung ké hoach tuong tac va
cham sé6c khach hang theo hudng cu thé, c6 quy trinh thuc hién rd rang va dé ap dung
trong thuc té. Viéc duy tri twong tac thudng xuyén khong chi gitp gia ting muc d6 gin
két v6i khach hang ma con gép phan cai thién hinh anh thuwong hiéu, nang cao kha
ning chuyén doi don hang va giit chdn ngudi theo dbi trén nén tang TikTok.

3.2.3.1.Bé tri nhadn sur

Truéc hét, doanh nghiép can b tri tir 1-2 nhén sy phu trach quan ly kénh
TikTok nhim dam bao qua trinh hd tro khach hang duoc dién ra lién tuc va hiéu qua.
Nhan su chinh chiu trach nhi¢m phan hoi binh luan, theo ddi nodi dung va tuong tac
v6i ngudi xem, trong khi nhan su du phong hd tro xir 1y tin nhin, don hang hoic céc
tinh hudng phat sinh. Pong thoi, Nha Lua nén xay dung khung gio truc cu thé nhu
9h00—11h30, 14h00—17h00 va 19h00-21h30 dé dam bao khach hang duoc phan hodi

nhanh chong trong thoi gian cao diém.

71



3.2.3.2. Sir dung phan mém tra loi nhanh

Nha Lua c6 thé sir dung thém céc tinh ning tra 15i nhanh, hop thu doanh nghiép
hodc cac phan mém quan 1y mang xa hoi nhu ManyChat dé ty dong phan hoi cac cu
hoi co ban cua khach hang. Piéu nay giup giam tai cong viéc cho nhan sy quan tri
kénh va rat ngin thoi gian phan hoi khach hang trong gid cao diém.

3.2.3.3.T6 chirc chwong trinh minigame, khuyén mdi, giam gid

Bén canh hoat dong dang tai ni dung, Nha Lua cling nén trién khai céc chuong
trinh mini game dinh ky tir 2—4 tuan/lan nham thu hat ngudi theo déi méi va gia ting

murc d§ tham gia cua khach hang.

Noi dung Chi tiét
Tan suat 2—4 tuan/lan
Hinh thirc Like + follow + comment + tag ban be
Qua tang Voucher, mi giam gia, combo san pham
Thoi gian 5-7 ngay/chuong trinh
Muyc tiéu Tang follower va tuong tac

Ngoai ra, doanh nghiép can ting cudng khai thac ndi dung do nguoi dung tao ra
(UGC) bang cach khuyén khich khach hang giri video str dung san pham dé dugc dang
tai lai trén kénh TikTok hodc nhan wu dii giam gia cho 1an mua tiép theo. Noi dung
UGC gitip gia tang tinh chan thuc, ndng cao do tin ciy cla san pham va tao su gan g

v61 khach hang hon so v61 ndi dung quang cdo thong thuong.

Hoat dong Cach trién khai
Khuyén khich khach giri video Tang ma gidm gid 5-10%
Ping lai video khach hang 2-3 video/tudn
Gan hashtag thuong hiéu #NhaLua
Livestream feedback Téng hop video khach hang

Pé dam bao cac giai phap duoc trién khai hiéu qua, doanh nghiép can thiét 1ap hé
thng theo ddi va danh gia dinh ky theo tuan hodc theo thang. Cac chi s6 can theo ddi
bao gom s lugng nguoi theo ddi mdi, lugt xem trung binh, ty 18 tuwong tac, thoi gian
phan hoi binh luan va s6 luong don hang phat sinh tir TikTok. Dua trén két qua thu
thap duoc, doanh nghiép co thé danh gia hiéu qua cua timg dang nodi dung va diéu

chinh chién lugc phit hop hon véi hanh vi cia khach hang muc tiéu.
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3.2.4 Ting cwong do lwong va ddnh gid hiéu qud hoat dong truyén théng sé
trén Tiktok

Hién nay, doanh nghi¢p KINA da thuc hi¢n theo ddi cac chi s6 co ban nhu luot
xem, lugt thich, binh ludn va chia sé trén TikTok. Tuy nhién, vi¢c danh gia van mang
tinh tong quan, chua xay dung hé théng KPI cu thé cho timg muc tiéu truyén thong va
chua lién két v6i két qua kinh doanh. Vi vay dé cai thién hiéu qua truyén thong, doanh
nghiép can xay dung quy trinh do ludong va danh gia hiéu qua truyén thong mot cach

bai ban nham nang cao kha nang ki€ém soat va to6i uu hoda hoat dong truyén thong trén

nén tang TikTok.

Noi dung Thuc hién
Nguoi thye hién Nhan vién phu trach TikTok thudc bo phan Marketing
Thoi gian do ludng Hang thang

TikTok Analytics, TikTok Shop Seller Center,

Cong cu st dung
Excel/Google Sheets

Pham vi tiép can, Luot xem, Ty 18 tuong tac, Ty 1é giit
Chi tiéu do luong chan khach hang, Tang truong nguodi theo doi, Ty 1€

chuyén doi

Nguoi nhan bo céo Truéng phong Marketing, Ban Giam doc

, Diéu chinh ndi dung, tdi vu quang céo, phan bd ngin
Muc dich su dung két qua o )
sach, danh gia hi¢u qua kinh doanh

Cu thé, doanh nghiép co thé dit muc tiéu luot tiép can dat tir 300.000 dén
500.000 lwot moi thang, lugt xem video chu lyc dat tor 50.000 dén 100.000 luot, ty 1€
tuong tac dao dong tir 8% dén 12% va téc do tang trudng ngudi theo ddi dat khoang
1.500 dén 2.000 tai khoan mdi thang. Pong thoi, ty 16 xem hét video nén duy tri trén
35%, s6 luong binh luan trung binh dat tir 50 dén 100 binh ludn mdi video va ty 1¢
chuyén d6i mua hang hodc tin nhéan tu van dat khoang 3% dén 5%.

Vé cong cu thuc hién, doanh nghi€p nén st dung TikTok Analytics dé theo ddi
céc chi sb vé luot xem, luot tiép can, ty 1€ gilr chan nguoi xem va dac diém nhan khau
hoc cta ngudi dung. Pong thoi, TikTok Shop Seller Center duoc sir dung dé theo déi
s6 don hang, doanh thu va ty 18 chuyén d6i phat sinh tir TikTok. Ngoai ra, doanh
nghiép nén xay dung bang tong hop dir liéu trén Excel hodc Google Sheets nham luu

trit, so sanh va danh gia két qua theo ting giai doan.
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Sau khi hoan thanh bao co, bd phan Marketing can trinh bay két qua cho Trudng
phong Marketing va Ban Giam ddc vao cudi mdi thang. Két qua danh gia sé& dugc s
dung 1am co so dé diéu chinh ké hoach ndi dung, lua chon khung gio diang tai phu hop,
tdi wu hoa cac cha dé co hiéu qua cao, loai bo nhirng ndi dung kém hi€u qua va phan
bd ngin sach quang cao hop 1y hon. Pong thoi, dit liéu do luong con giup doanh
nghiép xac dinh muc d6 dong gop cua TikTok d6i v4i hoat dong ban hang va xay
dung thuong hi¢u trong dai han.

Vi¢c xay dung quy trinh do ludong va danh gia khoa hoc khong chi giap KINA
nang cao hiéu qua truyén thong trén TikTok ma con hd tro doanh nghiép dua ra cac
quyét dinh marketing dua trén dir lidu thuc té, tir @6 nang cao hiéu qua sir dung ngan

sach va tdng kha nang canh tranh trén thi truong.
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KET LUAN

Trong bdi canh chuyén ddi sb dién ra manh mé&, TikTok da tré thanh mot trong
nhimg nén tang truyén thong quan trong gitip doanh nghiép tiép can khach hang, xay
dung thuong hiéu va gia ting hiéu qua kinh doanh. Péi véi cac doanh nghiép hoat
dong trong linh vuc thoi trang nhu KINA, viéc khai thac hi¢u qua TikTok khong chi
gop phén nang cao muc d§ nhan dién thuong hi€u ma con tao ra loi thé canh tranh
trong moi truong kinh doanh ngay cang séi dong.

Thong qua qué trinh nghién ciru, khéa luan da hé théng hoa nhiing co so 1y luan
co ban vé hoat dong truyén thong marketing trén nén tang TikTok, 1am 1 cac khai
niém, vai tro, quy trinh truyén thong, cac yéu té anh huong va cac chi tiéu danh gia
hiéu qua truyén thong trén nén tang mang xa hoi. Pay 13 co s¢ quan trong dé phan tich
va danh gia thyc trang hoat dong truyén thong ciia doanh nghiép KINA.

Trén co s s6 liéu thu thap va phan tich thuc té tai doanh nghié¢p, khoa luan cho
thdy KINA di c6 nhiing buéc dau tu nhat dinh cho hoat dong truyén thong trén
TikTok. Doanh nghi€p s¢ hiru doi ngti nhan sy chuyén trach, hé théng thiét bi hd trg
san xuat ndi dung twong dbi day du, duy tri tan suit ding tai thuong xuyén va di xiy
dung dugc luong nguoi theo doi 6n dinh. Mot s6 video dat muc d6 lan tda cao, gop
phan ning cao hinh anh thuong hiéu Nha Luya trén nén tang TikTok.

Tuy nhién, két qua nghién ciru ciing chi ra rang hiéu qua truyén thong ciia doanh
nghiép van chua thuc sy 6n dinh. Noi dung video con co6 sy lap lai vé hinh thtc thé
hién, chua khai thac hiéu quéa cac xu huéng méi cta nén tang, chua xay dung ké hoach
ndi dung bai ban theo ting giai doan, hoat dong tuong tac v4i khach hang con han ché
va cong tac do ludng, danh gia hiéu qua truyén théng chwa duge thuc hién mot cach
day du. Nhitng han ché nay anh hudng dén kha nang tiép can, ty 1& twong tac va hiéu
qua lan téa thuong hiéu trén TikTok.

Tir nhitng két qua phan tich trén, khoa luan da dé xuat mot sé giai phap nham
nang cao hiéu qua truyén thong TikTok cua doanh nghiép KINA, bao gém: xiy dung
ké hoach ding tai ndi dung theo chu dé va lich trinh cy thé; khuyén khich nhan vién
tham gia dong gop y tudng sang tao; ting cuodng hoat dong twong tac voi khach hang;
ddng thoi xay dung hé thdng do ludng va danh gia hiéu qua truyén thong thong qua
cac chi s KPI phu hop. Céc giai phap nay dugc xay dung dua trén thuc trang doanh
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nghiép, dinh hudng phat trién trong thoi gian t6i va xu huéng van hanh ciia nén tang
TikTok hién nay.

Mic du da ¢ nhiéu c¢b ging trong qua trinh nghién ctru, do han ché vé thoi gian,
ngudn dir liéu va kinh nghiém thuc tién nén khéa luan khé tranh khoi nhimng thiéu sot
nhat dinh. Hy vong riang nhitng két qua nghién ctru va cac giai phap duoc dé xut
trong khoa luan s& gop phan hd trg doanh nghiép KINA nang cao hiéu qua hoat dong
truyén thong trén nén tang TikTok, tang cudong nhan dién thuong hi€u, m¢ rong kha

nang tiép can khach hang va tao nén tang cho sy phat trién bén viing trong tuong lai.
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TRUONG DAI HQC KIEN TRUC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Poc lap - T do - Hanh phiic

BO MON QUAN TRI KINH DOANH
Pa Nang, ngay ... thang ...... nam 2026

MAU PON KHAI BAO SU DUNG Al
Khai bao ciia Sinh vién vé viéc Sir dung Tri tué¢ Nhan tao Tao sinh
c6 Trach nhiém

T6i, Truong Thi Thu Ha cam doan rang t6i da sir dung c6 trach nhiém cac cong
cu Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khéa luan nay.

Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:

1. Khai bao st dung Al

Vui 10ng cho biét ban c6 sir dung bat ky céng cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

* X C0, t61 c6 sir dung cac cong cu Al trong bai danh gia nay.

« 00 Khéng, t6i khong sir dung bat ky cong cu Al nao.

2. Chi tiét vé viéc sir dung AT (Néu ban chon "Cé" & trén)

* Cac cong cu Al da sir dung: Chat gpt, perplexity, gemini

« Muc dich sir dung AI (vi du: tim ¥ tudng, soan thao, tom tat, chinh sira): Tim
kiém va phat trién y tuong nghién ctru, hd tro xay dung dan ¥y va bd cuc khoa luan,
soan thao nd1 dung ban dau cho mét sd phén ctia khoa luan, tom tit va hé théng hoa tai
liéu tham khao dién dat lai cac y nham nang cao tinh logic cua bai khoa luan, chinh
sira van phong tim kiém thuét ngit chuyén nganh.

« Cac phan cu thé c6 sw hd tro ciia AI: Mot s6 noi dung nhan xét, hd tro trong
viéc phan tich s6 liéu trong cac bang biéu, hd tro dién dat, tom tit ndi dung.

« Téi xdc nhén rang toi di xem xét ky ludng va xac thue tit ca ndi dung do
Al tao ra vé tinh chinh xac, tinh nguyén ban va su phu hop.

Co

3. Liém chinh, Trach nhiém Hgc thuit va Tuén thi Dao dirc va Phap luat



- Téi chiu trach nhiém hoan toan vé noi dung cua bai ndp nay va xac nhan rﬁng
Al chi dugc str dung nhu mot cong cu hd tro, khong phai 1a tac gid chinh cho bai lam
cua to1;

- T6i x4c nhan rang Al khong duoc st dung dé nguy tao, 1am gia hoic thao ting
d liu;

- T61 da dam bao rﬁng khong c6 dir liéu bi mat hodc riéng tu nao dugc chia sé vdi
cac cong cu Al ma khong c6 su cho phép thich hop;

- T6i di tudn tha tit ca cac yéu cau phap 1y lién quan dén bao vé dir lidu va so
hiru tri tué, dong thoi da trich dan ngudn mot cach thich hop;

- Bai d4nh gia nay phan anh nd lyc tri tué ca nhan cua toi, va trach nhiém dbi véi
bai 1am nay hoan toan thudc vé c4 nhan toi.

Cam két:

- T6i hiéu rang bat ky sy thiéu tuan thu nao ddi véi viéc st dung Al c6 trach
nhiém, bao gém viéc khong khai bao sir dung Al hoac trinh bay sai su that, co thé dan
dén viéc Khoa luan tét nghiép cua toi bi tir chdi ma khong can xem xét thém;

- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp ndy phan anh trung

thuc bai lam cia toi va toi da tuan tha cac nguyén tic st dung Al ¢6 trach nhiém.

Chir ky:

Ngay:
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