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LOI MO PAU
1. Ly do chon dé tai
Trong bdi canh canh tranh ngdy cang cao giita cic doanh nghiép, ngudn nhan luc
dong vai trd quyét dinh dén hiéu qua san xuit kinh doanh. Dic biét, d6i voi cac doanh
nghiép san xuat, lao dong truc tiép 13 luc luong tao ra gia tri san pham va anh hudng

tryc tiép dén ning suét chit luong ciing nhu hiéu qua hoat dong cuia doanh nghiép.

Tuy nhién tai nhiéu doanh nghiép, hién nay cac chinh sach tao dong luc lam viéc
cho lao dong truc tiép van con han ché, chua dap ung dugc nhu clu cua nguoi lao dong,

dan dén nang suat chua cao va mirc d§ gan bo véi doanh nghi¢p con thap.

Cong ty Trach Nhiém Hiru Han Mot Thanh Vién 74 1a doanh nghiép quan doi,
qudc phong - kinh té, co tru so tai xa la Dok, tinh Gia Lai hoat dong trong linh vuc san
Xuat chuyén tréng, khai thac, ché bién cao su va chin nudi, déng thoi thuc hién nhiém
vu doanh nghiép quan doi, qudc phong - kinh té véi s6 luong 16n lao dong truc tiép. Mic
dil cong ty da c6 nhitng chinh sach vé tién luong, thuong va phuc loi, nhung hiéu qua
tao dong luc chua thuc sy cao. Mt s6 biéu hién nhu nang suét lao dong chua on dinh,
mirc d6 gin bé clia nguoi lao dong chua cao, hay tinh trang lam viéc cAm ching van
cOn ton tai. Diéu nay cho thay cac chinh sach hién hanh chua dap tng day du nhu cau
va ky vong ctia nguoi lao dong. Vi vy, em lua chon dé tai “Hoan thién chinh sach tao
dong luc lam vi¢c cho lao dong truc tiép tai Cong ty Trach Nhiém Hiru Han M§t Thanh
Vién 74” nham gop phan nang cao hiéu qua sir dung ngudn nhan lyc, cai thién ning suat
lao dong va gop phan nang cao san xuét kinh doanh va phat trién bén viing clia cong ty.
2. Muc tiéu nghién ciru
2.1. Muc tiéu chung

Phén tich thyuc trang va dé xuit cac giai phap nham hoan thién chinh sach tao
dong lyc lam viéc cho lao dong truc tiép tai Cong ty Trach Nhiém Hiru Han Mot Thanh
Vién 74.

2.2. Muc tiéu cu thé

- Hé théng héa co so 1y luan vé tao dong lyc lam viéc cho ngudi lao dong.

- Phan tich thuc trang céc chinh sach tao dong luc cho lao dong truc tiép tai Cong ty
Trach Nhiém Hiru Han Mot Thanh Vién 74.



- Panh gi4 nhiing vu diém, han ché va nguyén nhan ciia cac chinh sach hién hanh.
- Pé xut gidi phap hoan thién chinh sach tao dong lyc lam viéc cho lao dong truc tiép
tai cong ty.
3. P6i twong nghién ctru
Céc chinh sach tao dong luc lam viéc ddi véi lao dong truc tiép tai Cong ty Trach

Nhiém Hiru Han M6t Thanh Vién 74.
4. Pham vi nghién ctru
- Khong gian: Cong ty Trach Nhiém Hiru Han Mgt Thanh Vién 74 — tinh Gia Lai.
- Thoi gian: giai doan 2023 — 2025
- Noi dung: Cac chinh sach lién quan dén: Tién luong, thudng, phuc loi, diéu kién 1am
viéc, dao tao va phat trién, co hoi thang tién, hé théng danh gia nang lyc lam viéc, ddnh
gia cong viéc.
5. Phuwong phap nghién ctru

o Phuong phép thu thap dir li¢u.

« Phuong phap théng ké mo ta.

o Phuong phép so sanh

« Phuong phép phan tich - tong hop.

6. Két cu dé tai

Ngoai phan m¢ dau va két luan, khoa ludn gdm c6 3 chuong chinh:

Chuong 1: Co so 1y luan vé tao dong luc lam viéc cho nguoi lao dong

Chuong 2: Thuc trang chinh sach tao dong luc lam vi¢c cho lao dong truc tiép tai Cong
ty Trach Nhi¢m Hiru Han M6t Thanh Vién 74

Chuong 3: Giai phap hoan thién chinh sach tao dong luc lam viéc cho lao dong truc tiép

tai Cong ty Trach Nhi¢m Hiru Han Mot Thanh Vién 74



~ LOICAM ON
Trong qua trinh thuc tap cudi khoa tai Cong ty Trach Nhiém Hiru Han Mot Thanh
Vién 74 va trong subt thoi gian thuc hién, hoan thanh khoéa luan cudi khoa, em xin guri
16i cam on chan thanh dén:

Céac Thay Co truong Pai hoc Kién Tric Pa Nang néi chung va cac Thay C6 Khoa
Kinh té néi riéng da ludn nhiét tinh giang day, huéng dan, quan tim dén em trong thoi
gian hoc tap tai truong va trong thoi gian em tham gia thuce tap cudi khoa.

Em xin guri 161 cam on chan thanh sdu sic dén giang vién — ThS. Nguyén Thi Lé
Loan, c6 da luén quan tdm va chi day tan tinh, day bao cho em trong qua trinh thuc tap
va hoan thanh bai khoa luan t6t nghiép.

Tai Cong ty Trach Nhiém Hiru Han Mot Thanh Vién 74, em xin gui 161 cam on

chan thanh dén:

Ban lanh dao va toan thé cac bac, cac chu, cac cd va cac anh cac chi trong Cong ty
da luén quan tam va tao moi di€u ki¢n thudn lgi cho chau, em trong su6t qua trinh thyc
tap cling nhu thyc hién cho bai khoa luan nay.

Céc ban sinh vién 16p Quan Tri Kinh Doanh 22QT3 va gia dinh da gitp dé em
trong thoi gian hoc cling nhu trong qua trinh thyc hién bai khéa luan.

Do kién thirc con han ché nén bai khoa luan nay khong tranh khoi nhitng thiéu sét,
kinh mong quy Thay C6 chi day va cac ban dong gop y dé dé tai cia em dugc hoan
chinh hon. Em xin chan thanh cdm on!



MUC LUC

LOTMO DAU ..ottt i
LOT CAM ON ....cooooniiiiiieeseteeteees st i
IMIUGC LUC ...ttt ettt b ettt e et e e e e snnennne s Y
DANH MUC CAC BANG.........oooooiioeeeeeeeeeeeeee e ee et vii
DANH MUC CAC HINH ANH........c.ooioieiieieieeeeeeeeeeeeee e viii
DANH MUC CHU VIET TAT ......oooiiieeeeeeeeeeeeeee et iX
CHUONG 1: CO SO LY LUAN VE TAO PONG LUC LAM VIEC CHO
NGUOTL LAO DONG. ...ttt 1
1.1  Khai niém va vai tro cua tao dong luc 1am Vi€c..............ocooeviiiiiiiiinnne, 1
1.1.1. Mot $6 Khai DI €O DAN............cooveieieieeeeeeeeeeees e 1
1.1.2. Vai tro cta tao dong luc 1am VI€e ............ocooeiiiiiiii e 2
1.2. Cac Iy thuyét vé dong co thilc @AY...........cccovovveveveeeeceieeeeeeee e 4
1.2.1. Thuyét nhu cAu Maslow ............ccoovvevirniisisissieeesee e, 4
1.2.2. Thuyét hai nhan t6 Herzberg...........c..c..cccovvveveveveeeeeeeesesss s ses s s 6
1.2.3. Thuyt KY VONE VI0OMI ...........covvvereeeeeieioeeeeeesessssssesiesiessssessessessensensssennes 7
1.2.4. Thuyét cOng baAng AdAMS .........cooveeveeveercreeeeeeereseseeses s en s 7
1.3. Cac cong cu tao dong lwe lam viéc trong doanh nghi€p..................ccoceeeii, 8
1.3.1. Tién lwong, tién thuwéng va phiic 10 ............ccoovevereveeieeeeeeeee s 8
1.3.2. Piéu Kién va moi trudng JAm VIC.........coocovovvvevieeeeeeeeeesesees s, 11
1.3.3. P20 t20 VA PhAt trieN ....oooovooeieeeceeeee e 12
1.3.4. Co hdi thANG tEN ..........oooveivceceeeecee e 13
1.3.5. Hé thong danh gia thure hién cONg VIGC ..........oovvvvveveeieeeeceeeee e, 13
1.3.6. Ban than cONE VI€C .........ccooviiiiiiiii 14
1.4. Y nghia tao dong lwc 1am viéc trong doanh nghi@p .............co.cooevvvvrrrennnn, 15
1.4.1. POi v6i doanh NGRIGP ........c.oovovveveveeciceeeee e 15
1.4.2. POi VOi NGUOT 120 AONG ..o 15
CHUONG 2: THUC TRANG CHINH SACH TAO PONG LU'C LAM VIEC
CHO LAO DONG TRUC TIEP TAI CONG TY 74....cccviiiiiiiieeeieeierisiseiereees 17
2.1. Tong quan vé Cong Ty Trach Nhiém Hiru Han Mot Thanh Vién 74.......... 17
2.1.1. Lich sir hinh thanh va phat trién ...........coccooovovviveeeeieeeeee e, 17
2.1.2. Chirc nang va nhi€m VU ...........ooooiiiiiii 18
2.1.3. Co AU t0 ChC DO MAY.......coooveeveerereieeeeeee et 19
2.2. Céc yéu td méi truwong tac dong dén hoat dong kinh doanh ciia doanh
IERECP ..o 26
2.2.1. MO trurdME VI MO ..o 26
2.2.1.1. KNACh NANQ ...oovieiicieee e 26



2.2.1.2. NDA CUNE CAP ....oooeoveeceeeeeeeee et 27

2.2.1.3. P0i thil canh tranh ..........c..c..co.cooovviiieireieeeeeeeeeeeeese s 27
2.2.2.  MOLtruwdmg VI MO........ooovviiiiiiiienieeee e 29
2.2.2.1. YEU O KINN 1 vvvvvveiirciieeeseeisissesssiens st 29
2.2.2.2. Yéu to chinh tri, quan sy quAC PhONE ....vvveverrerrcerreseeeseesesee s 30
2.2.2.3. YEU O XA DOT 1ovvvrurernrerseniseesisesssssessssssssssssss st 31
2224, YEU 8 CONG NENG ...t 32
2.3. Céc ngudn e ciia cong ty anh hwéng dén hoat dong kinh doanh............... 33
2.3.1.C0 S6 VAL CRAL ... 33
2.3.2. NGUON DRAN WC ..o 34
2.3.3. Ngudn Iwc tai CNINN .......cooovciceeeeeceeeee e 36
2.4. Thuec trang chinh sach tao déng luc 1am viéc cho lao ddng truec tiép tai
Cong ty Trach Nhiém Hiru Han M0t Thanh Vién 74..................cccooiiiiiiinn 37
2.4.1. Thue trang vé tién lwong, tién thuéng va phic 1oi ............coocovvvvennnen, 37
2.4.2. Picu Kién va moi trurong 1Am VIEC.........c..ocoovvvvvereeereeieeeees e 47
2.4.3. DA0 t20 VA PRAL tFEN ....oooovviviecceee e 48
2.4.4. Co hoi thaNg tiN ..........cooovvvieeveeeece e 50
2.4.5. H¢ thong danh gia thwe hién cong VIee ........co.covvveveceeeeeeeeeeeeeeeen, 51
2.4.6. BAn than CONE VIEC .........cocoeiiiiiiiiiiiic e 94
2.5. K@t TUAN CHUNG ......oovecvceee e 55
2.5.1 U @EIM oo 55
2.5.2. Han ché va nguyén nhan ciia han ché ............cocooovveeiveececceeeec, 56

CHUONG 3: GIAI PHAP HOAN THIEN CHINH SACH TAO PONG LUC
LAM VIEC CHO LAO PONG TRUC TIEP TAI CONG TY TRACH NHIEM

HUU HAN MOT THANH VIEN 74 .......ooooiiiiiiiieeeeeeeeeeeeeeeesess s 59
3.1. Can ol d& XUAL GIAT PRAP........ovovvieeeeeeeceeeeeeeee e 59
3.1.1. Pinh huéng phat trién ciia Cong ty Trach Nhiém Hiru Han Mot Thanh
Vién 74 trong thoi ian t61 ... 59
3.1.2. Muc tiéu chinh sach lién quan t6i ngudn nhén lwc trong thoi gian t6i
cia Cong ty Trach Nhiém Hiru Han Mt Thanh Vién 74..................cccooes 60
3.2. Giai phap hoan thi¢n chinh sach tao dong lyc 1am viéc cho lao dong tryc
tiép tai Cong ty Trach Nhiém Hiru Han Mgt Thanh Vién 74............................. 61
3.2.1. Hoan thién chinh sach tién Tong .............coccoooovevevcveceeeeeeee s 61
3.2.2. Hoan thién chinh sich tién thuwéng..............cc.co.coovververrrrererereeeeeeieeens 63
3.2.3. Nang cao phic lgi cho ngudi lao dong .............cocoeviiiiiiiiii, 64
3.2.4. Cai thién diéu Kien IAm VIEC ..........cocovvivivieeeeeiseeeee e 65
3.2.5. Ting cuwdng dAo tao va Phat triln.............cocoovveivveeeeieeeeeeeeeee e 65



3.2.6. Hoan thién hé thng danh gid cOng VIeC ...........covvevieeeeeeeeeeeeeee

TAI LIEU THAM KHAO

Vi



DANH MUC CAC BANG

Bang 2.1. Nhirng san pham va san luong duoc tiéu thy trong nude ctia Cong ty tir ndm 2023 —

2025 . bR E R bt bR bR R et b et b b enes 25
Bang 2.2. S4 liéu tiéu thu ma SVR 3L, SVR 10 trong nam 2023 — 2025.......ccccoeiiiiiiiiiien, 26
Bang 2.3. Phan tich diém manh, diém yéu ctia ddi thi canh tranh..........cooveveveeeeeeeeeeeen, 28
Bang 2.4. Théng ké ngudn nhan liuc ciia Cong ty tir nim 2023 - 2025........coevevvvereerrerernens 34
Béng 2.5. Béo céo tai chinh cta Cong ty Trach Nhiém Htru Han...........cccooviiiiiiiiiiiiin 36
MO TRANN VBN T4 ..ot 36
Bang 2.6. Phan toén tién luong tai d6i 16 Cong ty TNHH MTV 4......coovveeeeeeronrsrsrieninrens 38
thang 6 NAM 2024 ... 38
Béng 2.7. Bang thanh toan tién lwong thang 6 nim 2024 cta Céng ty TNHH MTV 74......... 39
Bang 2.8. Cong tac tién lwong ctia Cong ty tir nAm 2023 - 2025 ........covvveeveererisenisrsienesnens 40
Bang 2.9. Cong tac tién thuong ciia Cong ty tir nAm 2024 - 2025 ........vvveveveeresrensrsienisnens 42
Bang 2.10. TY 18 A0nZ DA0 NIEM.......cvvveeieeecieseeeeeee st 45
Bang 2.11. Hang hoa cap boi dudng doc hai cho nguoi lao dong trong Cong ty TNHH MTV

74 thAng 12 NEAM 2025 ....oeiiiieiee ettt r e e 45
Bang 2.12. Diéu kién va moi truong 1am viec clia CONE 1Y c..vvveevereevereeereeeeeesessessessesseesneas 47
Bang 2.13. COng tac d0 tao VA PhAL trEN........cc.cvrveeeeeeeeeeeseseetee e 49
Bang 2.14. K&t qua co hi thANg tEN ..........cvevevceceeeeeeeeeeeeseesee st 50
Bang 2.15. Mtrc d§ hoan thanh cong viéc ciia ngudi 1lao dONg .......ccceevvvvviiiiiiciiiiciie 52
Bang 2.16. Cong tac hé thong danh gi thuc hien coOng VIEC ........cvvveevieeeeeieeeieseereseieneees 53
Bang 2.17. Ban thAn CONZ VIEC .....ccvviiiiiiieiie e 54

vii



DANH MUC CAC HINH ANH

Hinh 1.1. ThAP N CAU MASIOW........cvoverececissieseeeeeseessssesseessesseseeseesses s sssss s seenssn e 6
Hinh 2.1. Logo Cong ty Trach Nhiém Hru Han M{t Thanh Vién 74 ... 17
Hinh 2.2. So d6 t6 chirc bd may quan 1y cia Cong ty TNHH MTV 74 ..o, 20

viii
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CHUONG 1: CO SO LY LUAN VE TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG

1.1 Khéi niém va vai tro cua tao dong luc lam viéc
1.1.1. Mot sb khai niém co ban
a. Nhu cau
DPuoc nhic dén 1a dbi twong nghién ctru cua hau hét cac nganh khoa hoc nghién
ctru sinh hoc va xi hdi. Nhu cau 1a mot hién tuong tam ly ctia con nguoi: la doi hoi,
mong mudn, nguyén vong clia con ngudi vé vat chat va tinh than dé ton tai va phat trién.
Theo dinh nghia cua TS. Bui Thi Xuin Mai trong “Bai giang mon Tam ly xa hdi
hoc lao dong”: Nhu ciu 13 nhitng doi hoi cta ca nhan dé ton tai va phat trién, nhu cu

thuong 1 nhitng doi hoi tir thap dén cao, nhu cau co tinh phong phu, da dang...

b. Pong co: La cac luc déy ndi tai hodc ngoai tai kich thich hanh dong. Pong co cé thé

xuat phat tr nhu cau ca nhan hodc moi truong lam viéc.
Moi quan hé: Nhu cau — Tao dong co — Hanh vi lam viéc — Thoa man nhu cau.
c. Khai niém dong luc lam viéc

Pong lyc 1am viéc 1a nhitng mong mudn, khao khét ciia nguoi lao dong duoc
kich thich dé ho nd luc hoat dong nham dat duoc nhitng muc tiéu nhét dinh cua ca nhan

va to chuc. Khai niém cho thay:

Mot 13, dong luc lam viée gan lién véi cong viée va véi to chire, doanh nghiép.
Mobi ngudi lao dong khi 1am viéc trong td chirc, doanh nghiép déu can phai thyc hién
nhitng cong vi¢c nhét dinh. Néu khong co dong luc, ngudi lao dong van cb thé hoan
thanh cong viéc. Tuy nhién, khi nguoi lao dong khao khat, mong muén, tir nguyén lam

viéc thi s€ dan tdi nang suat va hiéu qua cong vi¢c cao hon.

Hai 13, bat ctr nguoi lao dong nao khi 1am viée trong t6 chirc, doanh nghiép déu
huéng t&i nhitng muc tiéu nhat dinh. Van dé 13 dé nguoi lao dong co thé ty nguyén theo
cac dinh hudng ctia doanh nghiép thi cAn phai cho ho thay rd muc tiéu, loi ich cta ban
than chi c6 thé dat duoc khi muc tiéu, loi ich ctia doanh nghiép dat dugc, c6 nghia la

phai hudéng muc tiéu, loi ich cua cd nhan theo dinh huédng muc ti€u cua t6 chuec.



Ba 13, dong luc 1am viéc khac voi dong co ca nhan. Pay 1 hai pham tri gy nhiéu
tranh cii trong gidi nghién ctru va thuong bi nhdm 13n trong gidi quan tri doanh nghiép.
Su nham 1an nay c6 thé tao ra sai sot khi tim hiéu co s¢ hinh thanh dé dé xuat va ra quyét

dinh vé& bién phap gy anh hudng cta nha lanh dao.
d. Khai niém tao dong luc lam viéc

Tao dong luc lam viéc 1a qua trinh xay dung, trién khai thuc hién va danh gia cac
chuong trinh, bién phap tac dong vao nhitng mong mudn, khat khao cia ngudi lao dong
nham thac déy ho 1am viéc dé dat duge cac muc tiéu cua ca nhan va td chic, doanh

nghiép. Qua khai niém nay co thé thay:

Tht nhat, tao dong luc lam viéc cho nguoi lao dong trong td chire, doanh nghi¢p
12 mot qua trinh bao gdm cac budc co ban: xay dung, trién khai thuc hién cac chuong
trinh tao dong luc va danh gia két qua tao dong luc nham tao ra, duy tri va phat huy dong
Iwe cia ngudi lao dong. Trong d6, dé xay dung cac chuong trinh tao dong luc phu hop,
t6 chirc/doanh nghiép can phai biét nguoi lao dong mudn gi (xac dinh nhu cau ciia nguoi
lao dong), sau d6 xem xét co thé dap tmg ho & nhitng nhu cau gi va & mic d6 nao, roi
tir d6 chon lya cac chwong trinh, bién phap tao dong lyc phi hgp nham huéng mong

muodn, nhu cau ¢4 nhan di cung vd1 muc ti€u phat trién cia to chirc, doanh nghiép.

Tht hai, cac bién phép tao dong luc 1am vi¢c voi mdi ddi tuong nguoi lao dong
1a khong giéng nhau do dong luc cua ho 1a khac nhau. Mot nguoi lao dong mong muébn
1am viéc trong mdi truong an toan va 6n dinh thi cac bién phép tao dong luc twong tng
la thdng qua tién lwong, cac khoan phu cip va thong qua méi truong 1am viée thuan loi.
Con d6i véi mot ngudi lao dong mong mudn dia vi trén cac nac thang ctia danh vong thi
bién phap tao dong luc phu hop 1a co hdi hoc tap, thang tién, cong viéc mang tinh thach

thire...

Thir ba, tao dong luc lién quan dén su khich 18, khong thé 1a sy de doa hay du
dd. Hay néi cach khac, muén tao dong luc cho ai lam viéc gi d6, nha quan 1y phai lam
cho ho tir mong mudn 1am cong viéc Ay.
1.1.2. Vai tro cuaa tao dong luc lam viéc

a. Pdi v6i nguoi lao dong



Cai thién thu nhap va théa min cac nhu cau ca nhan. Tao dong luc lam viéc 1a
yéu t thuc ddy ngudi lao dong 1am viée hing say tich cuc, qua d6 ning cao dugc chit
luong cong viée, ting nang suét lao dong va nhd d6 thu nhap cua ho duoc ting 1én. Thu

nhap tang thi nguoi lao dong cé di€u ki¢n thoa man cac nhu cau ctia minh.

Kich thich su sang tao ctia nguoi lao dong. Kha nang sang tao thuong duoc phat
huy khi ngudi lao dong thay thuc sy thoai mai, thoa man va tr nguyén thuc hién cong
viéc.

Tang su gin bod voi cong viée va voi td chirc, doanh nghiép. Qua trinh tao dong
luc lam viéc giup nguodi lao dong hiéu cong vi¢c cua minh. Khi c6 dong luc lam viée,
ngudi lao dong cam thay yéu thich, hing say véi cong viéc, ¢ nhiét huyét véi cong viée

va mong mudn cong hién hét minh cho to chirc, doanh nghiép.
b. Pi véi doanh nghiép

St dung hiéu qua ngudén nhan lyc. Tao dong luc 1am viéc tot s& giup t6
chtrc/doanh nghiép khai thac t6i vu kha ning, tiém ning ctia nguoi lao dong, ning cao

hi€u qué va hoan thanh céac chi tiéu san xuat kinh doanh.

Hinh thanh 1én d6i ngil lao dong gioi, nhiéu phat minh sang kién va tim huyét
v6i to chirc, doanh nghiép. Pay 1a yéu té ¢t 161 lam ting ning luc canh tranh cta doanh

nghiép, t6 chic.

Gop phan nang cao uy tin, lam dep hinh anh cua t chitc, doanh nghiép nhd dé
thu hit nhiéu lao dong gioéi vé doanh nghiép.

Cai thién mdi quan hé gitra nhan vién va nha quan tri, gitta ngudi lao dong vai
nguoi lao dong, gop phan xay dung van hoa doanh nghiép dugc lanh manh, tot dep.
c. Poi véi xa hoi

Tao dong luc lam vi¢c tac dong dén su tang trudng cua nén kinh té boi tao dong
lyc 1am viéc 1a diéu kién dé tang nang suat lao dong clia c4 nhan ciing nhu cua doanh
nghiép. Ma ning suit lao dong ting lam cho cua cai vt chét tao ra cho xa hoi ngdy cang

nhiéu va do vay nén kinh t€ c6 sy tang trudng.



Céc thanh vién trong x4 hoi duoc phat trién toan dién, ¢ duoc cudc séng hanh
phuc, doi sdng tinh thin phong phu khi cac nhu cau cia ho dugc thoa man.
1.2. Céc ly thuyét vé dong co thiic day

DPong co thic diy 13 nhitng yéu t6 khién con ngudi lam viée tich cuc, gin bo va
dat hiéu qua cao hon. Cac hoc thuyét kinh dién vé dong luc giup nha quan trj hiéu vi sao
nhan vién lam nhu vay, tir d6 chon cach khuyén khich pht hop. Gom mdt s6 hoc thuyét

tiéu biéu nhu sau:

1.2.1. Thuyét nhu cau Maslow

Niam 1943, nha tdm 1y hoc Abraham Maslow da phat trién mot trong nhiing 1y
thuyét ma tdm anh hudng cta né duoc thira nhan rong rai va sir dung trong nhiéu linh
vuc khac nhau d6 13 1y thuyét vé Thang bac nhu cau (Hierarchy of Needs) ctia con ngudi.
Trong ly thuyét nay, con ngudi c6 mot hé thdng nhu cau gom nhiéu cap do, duoc sip
xép theo trat ty tir thdp dén cao nhu hinh kim tu thap. Mdi cap d6 nhu cau phan anh mot
dang dong co hanh vi cy thé, thic déy con nguoi hanh dong dé dat duoc su thoa man.
Khi mét nhu cau dugc dap tng, n6 s¢ khong con la dong luc chinh nira, va ca nhan s¢
¢6 xu hudng hudng téi cac nhu cau & cap do cao hon ké tiép. Hé thong nhu cau gdbm

nam bac nhu sau:

Nhu céu sinh 1y (Physiological Needs) Pay 1a nhom nhu cau co ban va thiét yéu
nhat cho sy ton tai sinh hoc ctia con nguoi. Chung bao gém cac yéu td sinh hoc bat budc
nhu khong khi dé thd, nude udng, thic dn, chd d, quan 4o, nhu cau vé gidc nga va duy
tri than nhiét. Chiing 14 nhitng nhu cau nguyén thiiy va manh mé& nhat, chi phdi tuyét ddi
hanh vi khi chua duoc thoa man. Néu nhitng nhu cau nay khong duoc dap tng, co thé

s& khong thé hoat dong binh thudng, va moi nhu cau khac déu trd nén thir yéu.

Nhu ciu an toan (Safety Needs) Khi cac nhu cdu sinh 1y dd duoc dap tng twong
ddi, con nguoi s€ tim kiém su an toan va 6n dinh trong cudc séng. Nhu ciu nay lién
quan dén mong mudn duoc bao vé khoi nhitng mbi de doa vé thé chat (nhu tai nan, bao
luc), tai chinh (nhu mét viéc, bat on kinh té) va tinh than (nhu lo 4u, so hii). Con ngudi
mong mudn mot cude séng c6 trat tu, ¢6 thé du doan va kiém soat duogc dé tranh nhiing

rui ro bat ngo.



Nhu ciu x4 hoi (Social Needs) Sau khi cam thay an toan, ban chat xa hoi ciia con
ngudi trdi dy, thuc ddy ho mong mudn duge thude vé mot nhom, duge yéu thuong, két
nbi va chap nhan boi ngudi khac. Nhu cau nay bao gdm viée hinh thanh cic mbi quan
hé than mat (tinh ban, tinh yéu), va cam giac duogc chép nhan va co vi tri trong mot cong
déng hodc tap thé (gia dinh, ban be, déng nghiép, cau lac bg). Khi cam théy co 1ap hodc
bi loai trix, nhu cau nay s€ duoc kich hoat manh mé& va anh hudng sau sdc dén dong luc

hanh vi.

Nhu cau duge kinh trong (Esteem Needs) Khi da duoc thoa man cac nhu cau co
ban va xa hoi, con nguoi s€ tim kiém su cong nhan va ton trong tr ban than va tir nguoi
khac. Nhu cau ndy gom hai khia canh chinh: 1ong tu trong (cam giac tu tin vao ban thén,
ddc 1ap, nhan thirc dugc nang lyc va sy thanh thao trong cong viéc) va su ton trong tur
ngudi khac (mong mudn duoc cong nhan thanh tich, duge khen ngoi, c6 danh tiéng, dia
vi va sy danh gia cao). Viéc khong dugc cong nhan hodc bi danh gia thép c6 thé dan dén

cam giac tu ti, lo au va giam st dong luc ca nhan nghi€ém trong.

Nhu cau tir thé hién ban than (Self-Actualization Needs) Pay 1a cip d6 cao nhat
trong thap nhu cau cua Maslow, thé hién khat vong dat dugc tiém nang t6i da cua ban
than, tr& thanh phién ban tSt nhat ctia chinh minh. Nhu cau nay lién quan dén viéc hién
thuc hoa tai nang, phat trién nang lyc tiém 4n, théa man dam mé sang tao va séng ding
v6i gia tri c¢bt 18i ctia ban than. N6 khong phai 1a mot nhu cau "thiéu hut" ma 1a nhu cau
"ting truong” va khong bao gid két thic, boi con nguoi ludn o thé tiép tuc phat trién
va kham phé nhirng gi¢1 han mdéi cua ban than.

Tinh chét cta cac bac nhu ciu trong Thuyét Maslow:

+ Tinh thir bac: Day 1a dic diém ndi bat nhit cua thuyét. Cac nhu cau duoc xép theo
trinh ty tir co ban dén nang cao. Nguyén tic 1a nhu cau thap hon phai dugc thoa man
tuong ddi trude khi nhu cau cao hon tré thanh dong luc chu dao. Diéu nay c6 nghia
1a, mQt ca nhan dang ddéi s€ uu tién tim thic dn hon 1a tim kiém su cong nhan.

+ Tinh linh hoat va chuyén ddi: Mic du ¢6 trinh tyu chung, nhung viéc chuyén tir bac
nhu ciu nay sang bac khac khong dién ra hoan toan cimg nhic va tuyén tinh. Qua
trinh nady co6 tinh linh hoat ty thudc vao hoan canh ca nhan va xa hi. Mot nguoi cé

thé tam thoi quay lai cac nhu cau thép hon néu chung bi de doa (vi du: mét viée 1am
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c6 thé khién nguoi do tir bo muc tiéu tu thé hién dé tap trung vao nhu cau an toan tai

chinh).

+ Tinh phé quat: Theo Maslow, tit ca con ngudi déu 6 nim nhém nhu cu nay, bat
ké khac biét vé van hoa, nghé nghiép hay vi tri xd hoi. Cac nhu cau 13 bam sinh 1a
mot phan cta ban chat con ngudi. Tuy nhién, mirc do biéu hién va vu tién cua ting
nhu cdu c6 thé thay d6i tiy bdi canh ca nhan va nén vin hoa ma ho dang song.

+ Tinh twong hd: Cac nhu cau khong hoan toan tach biét ma co mébi lién hé nhit dinh.
Viéc dap ung t6t cac nhu cdu & cap do thap co thé tao nén tang viing chic dé phat
trién cac nhu cau & cép dod cao hon. Nguoc lai, su thiéu hut nghiém trong & mat
bacnhu cau dudi c6 thé 1am suy yéu hodc tham chi kim ham dong lyc tir cac bac cao
hon. Chang han nhu, néu mét ngudi ludn cam thay khong an toan trong cong viéc,

ho kho ¢6 thé tap trung vao viéc thé hién ban than.

Nhu cau
thé hién
ban than

Nhu cau
thé hién
ban than:

khai pha toan bo
tiém nang, tan dung
toi da cac kha nang

Nhu cau dudc quy trong:

dia vi, sU ton trong, su tén vinh Nhu cau

tam ly
Nhu cau xa hai:
mai quan hé than thiét, ban bé

Nhu cdu an toan:
an ninh, an toan vat chat va tinh than Nhu cau

co ban

Nhu cédu sinh ly:
thdc an, nudc uéng, hoi am, nghi ngaoi

Hinh 1.1. Thip nhu cAu Maslow

1.2.2. Thuyét hai nhan t6 Herzberg

Thuyét hai nhan t6 ctia Frederick Herzberg chi ra rang trong méi trudng lam viée
ton tai hai trang thai tdm 1y 1a su thoa man va sy bat man. Viéc khong dat dugc su thoa
mén khong c6 nghia 13 s& cam thiy bit man. Trén co s& d6, 6ng phan chia cac nhan t6
anh hudng dén thai d6 lam viéc thanh hai nhoém chinh:

Thé nhit, nhém nhan tb duy tri bao gém: tién luong, diéu kién lam viéc, chinh
sach cua t6 chirc, mdi quan hé voi cip trén va voi dong nghiép. Khi cac nhan té nay

khong duoc dam bao, nhan vién s& ¢6 xu hudng phat sinh bt man. Tuy nhién, khi duoc



dap ung dﬁy dua, ching chi c6 tic dung loai bo su bat mén, cht khong tao ra dong luc

lam viéc hay cam giac hai long tich cuc.

Tht hai, nhém nhan tb tao dong luc gém: su cong nhan ddi véi thanh tich, co hoi
thang tién, cam giac dat dugc thanh tyu va tinh chat cong viéc mang lai hing tha. Céc
yéu t6 nay mai 1a thanh phan truc tiép thuc day su hai 10ng, ning cao hiéu suat va khuyén
khich nhén vién gin két véi t6 chirc. Néu duoc trién khai tdt, gop phan hinh thanh dong
luc va su thdéa man. Nguogc lai, néu khong dugc chu trong c6 thé gay ra trang thai khong

thoa man nhung khong dan t6i bat man ngay lap tirc.

Tir cach tiép can nay, Herzberg khang dinh rang viéc quan tri hiéu qua khong chi
dimng lai & viéc loai bo cac yéu td gay bat man, ma nguoi lanh dao con phai chi dong
thiét ké va phat trién cac yéu td tao dong luc dé nang cao su hai long thuc chit ctia nhan
vién.

1.2.3. Thuyét ky vong Vroom

Theo Vroom, dong luc lam viéc cia mot ca nhan khong Xuét phat don thuan tur
nhu cau, ma duoc hinh thanh dya trén cich ho danh gia két qua dat duogc va niém tin
vao kha nang hoan thanh muc tiéu. Vroom cho rang dong co thiic day 1 tich sb giita hai
yéu t6: - Mirc 46 ham mudn ddi voi két qua va niém tin rang nd luc s& giup dat duoc két

qua do. Cong thirc:
Dong co thic day = Mirc ham muon x Niem hy vong
Thuyét cia Vroom ciing nhan manh ring mdi c4 nhan c6 nhu cau va mong doi

khac nhau, vi vay cach tao dong luc phai linh hoat chir khong thé ap dung mot cach dé)ng

loat. Quan diém nay rat phii hop v6i mé hinh quan tri theo muc tiéu (MBO).

Toém lai, theo Vroom, ngudi lao dong chi that sy c6 dong luc khi ho vira mudn
dat duoc muc ti€u, vira tin réng minh c6 thé dat dugc nd thong qua nd luc cia ban than.
1.2.4. Thuyét cong bang Adams

Nhan vién 1a nhitng nguoi luén mong muén duge dbi xir mot cach cong bang.
Ho thuong c6 xu hudng so sanh nhiing gi minh dong gép nhu thoi gian, cong stc, ky

nang, trach nhi¢m, nhitng gi minh nhén lai nhu luong, thudéng, phuc 1oi, co hdi thang



tién voi nhitg nguoi nhan vién khac. Viéc so sanh nhu vay lam xuét hién 3 tinh hudng
nhu sau:

Cho rang bi d6i xtr khong tot, phan thuong khong twong ximg => sy bat man,
tinh than va dong gop giam sut, co thé bo viéc.

Tin rang duoc ddi xir dung dan, cong bang, phan thuong xing dang véi cong

stc => duy tri dugc muirc nang suat nhu cii.

Cam thy phan thuong cao so v6i mong doi => Lam viéc cham chi, tich cyc hon,
c6 xu huéng danh gia nhe gia tri phan thudng. Tir nhitng tinh hudng trén, thuyét cong
bang nhin manh rang nha quan tri phai quan tim dén nhan thirc cia nhan vién vé su ddi
xir cong bang, chtr khong chi dimg & con s lwong thudng. Néu quan 1y khong nam bat
kip thoi cam nhan cta nhéan vién, to chirc c6 thé roi vao tinh trang lam viéc guong ép,

chiu dung hodc mat ngudi gioi.
1.3. Céac cong cu tao dong lwc lam viéc trong doanh nghiép

1.3.1. Tién lwong, tién thwéng va phuc lgi

a. Tién lwong

Tién luong 1a khoan thu lao bang tién ma ngudi sir dung lao dong tra cho ngudi
lao dong can ctr vao sb luong, chat luong va hi€u qua cong viéc ma ho thyc hién. Bay
12 ngudn thu nhap chu yéu gitip nguoi lao dong dam bao doi sdng vat chat, dong thoi 1a
cong cu quan trong dé doanh nghiép duy tri va kich thich dong luc 1am viéc cta nhan
vién.

Qua cac thoi ky khac nhau thi tién luong ciing dugc hiéu theo nhitng cach khac
nhau. Trudc ddy trong nén kinh té ké hoach hoa tap trung tién luong 1a mot phan cua
thu nhap quéc dan, dugc Nha nudc phan phéi mdt cach c6 ké hoach cho nguoi lao dong
theo s6 luong va chét lugng lao dong. Hay tién luong chiu sy tic dong clia quy luat phét
trién can ddi, c6 ké hoach va chiu su chi phéi truc tiép cua Nha nudc. Trong nén kinh té
thi trudong ban chét cua tién lwong da thay doi. Nén kinh té thi trudng thira nhan sy ton
tai khach quan cta thi truong stc lao dong, tién lwong khong chi thudc pham trit phan
phdi ma con 1 pham tru trao d6i, pham tru gia tri. Tién lwong 14 gia ca hang hoa sirc lao
dong, duoc hinh thanh qua thoa thuan gitta nguoi st dung lao dong va nguodi lao dong
phu hop véi quan hé cung cau lao dong trén thi truong. Nhu vay, tir chd coi tién lwong
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chi 12 yéu t6 ctia phan phdi, thi nay da coi tién lwong 13 yéu td cta san xuat. Ttc 13 chi
phi tién lwong khong chi dé tai san xuét sirc lao dong, ma con 1a dau tu cho ngudi lao
dong. Tom lai tién lwong mang ban chét kinh té - x4 hoi. N6 biéu hién quan hé xi hoi
gifta nhirng ngudi tham gia qua trinh san xuét va biéu hién méi quan hé loi ich gitta cac

bén.
V¢ mat san xuat va doi song, tién luong co6 4 vai tro co ban sau day:

Vai trd tai san sut strc lao dong: Strc lao dong 13 yéu t6 quan trong nhét cua luc
lwong san xuat dé dam bao tai san xuat va strc lao dong ciing nhu luc luong san suat xa
hoi, tién luong can thiét phai du nudi song nguoi lao dong va gia dinh ho. Pic biét 1a

trong diéu kién luong 13 thu nhap co ban.

Pé thuc hién chic nang nay, trudc hét tién luong phai duoc coi 1a gia ca sic lao
dong. Thuc hién tra lvong theo viéc, khong tra lvong theo ngudi, ddm bao nguyén tic
phan phbi theo lao dong. Murc luong téi thicu 1a nén tang ciia chinh sach tién luong va
tién cong, c6 co ciu hop li vé sinh hoc, x3 hoi hoc... Déng tho1 nguoi st dung lao dong

khong duoc tra cong thap hon mire lwong tbi thiéu do Nha nudc quy dinh.

Vai tro kich thich san xuat: Chinh sach tién luong dung dén 1a dong luc to 16n
nham phat huy strc manh ctia nhan t6 con nguoi trong viéc thuc hién cac muc tiéu kinh
té - x4 hoi. Vi vy, to chirc tién luong va tién cong thuc day va khuyén khich ngudi lao
dong nang cao ning suat, chat lugng va hiéu qua cta lao dong bao dam su cong bang va
xd hoi trén co sé thuc hién ché do tra luong. Tién lvong phai dam bao: Khuyén khich
nguoi lao dong co tai nang; Nang cao trinh do van hoa va nghi¢p vu cho nguoi lao dong;
Khic phuc chii nghia binh quan trong phan phéi, bién phan phdi tré thanh mot dong luc

thuc su cua san xuat.

Vai tro thude do gia tri: La co s diéu chinh gia ca cho phu hop. Mdi khi gia ca
bién dong, bao gdm ca gia ca stc lao dong hay néi cach khéc tién luong 1a gia ca stc
lao dong, 1a mdt bd phan cua san phém xa hoi mdi duge sang tao nén. Tién luong phai
thay d6i phu hop véi sy dao dong cta gia ca sirc lao dong.

Vai tro tich lily: Bao dam tién lwong ctia nguoi lao dong duy tri duoc cudc sdng

hang ngay va con co thé dy phong cho cudc sdng 1au dai khi ho hét kha ning lao dong

hodc xay ra nhiing bat trac.



b. Tién thwéng

Tién thuong 1 khoan thu nhap bo sung ngoai tién lvong ma doanh nghiép chi tra
nham ghi nhan thanh tich va khuyén khich nguoi lao dong khi ho dat hodc vuot cac muc
tiéu cong viéc dé ra. Néu tién lwong mang tinh 6n dinh thi tién thudng lai ¢ tac dung

kich thich manh mé tinh than lam viéc cta nhéan vién trong ngin han.

Tién thuong 13 s tién hodc tai san hodc bang cac hinh thirc khic ma nguoi sir
dung lao d6ng thudéng cho ngudi lao dong cin ctr vao két qua san xuét, kinh doanh, murc
d6 hoan thanh cong viéc ciia nguoi lao dong. Quy ché thudéng do nguoi st dung lao
dong quyét dinh va cong bd cong khai tai noi 1am viéc sau khi tham khao y kién cia to
chtrc dai dién nguoi lao dong tai co s& ddi v&i noi ¢6 to chirc dai dién nguoi lao dong

tal co so.

Nhu vay, tién thuong 1a khoan bd sung cho tién lwvong véi muc dich chinh nham
kich thich ngudi lao dong 1am viéc nang, xuat hiéu qua hon. Pong thoi, gitip nguoi sir

dung lao dong thu hut nguoi tai, tao loi thé canh tranh trén thi truong.

Dé cong cu tién thuong phéat huy hiéu qua, doanh nghiép can xay dung hé théng
tiéu chi thuong cu thé, rd rang va gan truc tiép voi thanh tich cong viée. Viée khen
thudng can dugce thue hién kip thoi nham tao dong luc tic thi cho ngudi lao dong. Déng
thoi, chinh sach thuong phai dam bao tinh cong bang va minh bach dé tranh tim 1y so

sanh, bat man trong tap thé lao dong.

Doanh nghiép ciing can da dang hoa céc hinh thirc thuéng nhu thudng ning suét,
thuong sang kién, thuong theo doanh sd, thuong cubi naim hodc thuong dot xuat nham
dap g nhu cau va tao sy hig thi cho nhéan vién. Tuy nhién, murc thuéng can phu hop
v6i kha ning tai chinh cia doanh nghiép dé dam bao tinh bén viing trong chinh sach dai

ngo.
c. Phuc lgi

Phuc loi 13 cac khoan ddi ngd gian tiép ma nguoi lao dong duge hudng ngoai tién
lvong va tién thuong. Phic loi bao gom cac ché do nhu bao hiém xa hoi, bao hi€ém y te,
bao hiém that nghiép, nghi phép, cham soc strc khoe, hd tro doi song, trg cap va cac

chuong trinh ho tro khac.
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“Phuc lgi” 12 cac loai bao hiém, tién huu tri, hoc béng,... va cac chuong trinh c6
lién quan dén strc khoe ciing nhu sy an toan, cac loi ich khac cua ngudi lao dong khi
1am viéc tai doanh nghiép, bao gdm ca nhitng khoan thu lao tai chinh nhat dinh ma ngudi
lao dong s€ nhan dugc ngoai cac khoan thu lao chinh. Va hau hét cac td chirc hién nay
déu nhan thay dugc su can thiét va quan trong cho viéc cung cip nhitng ché do dai ngd

nhan vién nay cho nguoi lao dong.

Céc t6 chirc, doanh nghiép, cong ty, to chirc phi lgi nhudn phai chi cac khoan
nhat dinh dé cung cap phiic loi cho ngudi lao dong, tuy nhién nguoi lao dong s& khong
duoc nhan truc tiép va khong gén lién v6i thuc hién cong viéc. ba phén cac doanh
nghi¢p s€ Iya chon mot trong hai hinh thirc 1a tra toan bg hoac mot phﬁn chi phi dé mua
bao hiém cho nhan vién. S4 tién d6 ho s& khong dugc nhan tryc tiép ma s€ duoc nhan

loi ich tir chinh nhitng chwong trinh bao hiém mang lai.

Phuc loi thuong chiém t6i 30% thu lao tai chinh ctia ngudi lao dong. Va hién nay,
& nhiéu qubc gia phat trién, khi tién luong ctia nhan vién & ngudng cao thi doanh nghiép
c6 xu hudng ting cac phic loi 1én dé thu hut va gitr chan nhan tai, chuy@n gia, chuyén

vién cao cap cho doanh nghiép cia minh.

Trong bdi canh canh tranh ngudn nhan lyc ngay cang gay gat, phuc loi tré thanh
yéu t6 quan trong gitp doanh nghiép thu hat va gitt chdn nguoi lao dong. Mot chinh
sach phuc loi t6t khong chi nang cao doi sdng vat chat va tinh than cua nhin vién ma

con gilp ho cam thay an tim, tir d6 nang cao mirc 46 gan bo véi doanh nghiép.

Pé chinh sach phuc lgi mang lai hi¢u qua tao dong luc, doanh nghiép can dam
bao tuan thi ddy du cac quy dinh ctia phap luat lién quan dén bao hiém va quyén lgi cta
ngudi lao dong. Bén canh do, cac chuong trinh phuc 1oi can c6 tinh linh hoat nhim dap
g nhu cau da dang ctia nhan vién ¢ cac d6 tudi va vi tri khac nhau.

Ngoai ra, phtc loi can mang lai gia tri thuc té va duoc nguoi lao dong cam nhéan
rd rang. Sy cong bang trong viéc phan phdi phiic loi giita cac nhom lao dong ciing 14
yéu t6 quan trong nham duy tri su doan két va tinh than 1am viéc tich cuc trong doanh
nghiép.

1.3.2. Piéu kién va méi truong lam viéc

Theo Spector (1997), dao tao va thing tién dugc hiéu 13 viéc ngudi lao dong co
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co héi duge dao tao d€ nang cao ky nang phuc vu cong viéc va kha nang dugc dé bat
1én vi tri cao hon. Khi nguoi lao dong cam thay cong viéc mang lai cho ho co hdi dao

tao va giup ho thang tién trong sy nghi€p, ho s€ hai long hon v&i cong viéc.

bicu kién va mo1 truong lam viéc bao gom toan bd cac yeu to vat chat va tinh
than tai noi lam viéc nhu co s¢ vat chat, trang thiét bi, &nh sang, nhiét do, khong khi lam

viéc, van hoa doanh nghiép va cac moéi quan hé gitra cac ca nhan trong t6 chuec.

Moi truong 1am viée c6 anh hudng truc tiép dén tam 1y, st khoe va hiéu qua lao
dong cua nhan vién. Mot moi truong lam viéc an toan, than thién va chuyén nghi¢p s€
gitip ngudi lao dong cam thay thoai mai, giam cing thang va nang cao ning suat lao
dong. Ngugc lai, moi truong lam viée ti€u cuc dé lam phat sinh mau thuan, ap luc va

giam dong luc lam viéce.

bé xay dung moi truong lam viée hi¢u qua, doanh nghié¢p can dam bao an toan
lao dong va sirc khoe cho nhan vién thong qua viéc trang bi day du phuong tién bao ho,
cai thién diéu kién 1am viéc va tudn thu cac tiéu chuan an toan lao dong. Pong thoi,
doanh nghiép can cung cép day du cong cu, trang thiét bi phuc vu cong viéc nham tao

diéu kién thuan loi cho nhan vién hoan thanh nhiém vu.

Bén canh yéu t6 vat chat, doanh nghiép ciing can chi trong xay dung méi trudng
lam viéc than thién, hop tac va ton trong 1an nhau. Vin héa doanh nghiép tich cuc s&
gitip tang cuong tinh than doan két, tao cam giac thudc vé to chic va thuc day nguoi lao

dong cong hién nhiéu hon cho doanh nghiép.

1.3.3. Pao tao va phat trién
Dao tao va phat trién 1a qua trinh nang cao kién thirc, k¥ nang va nang lyc cho
ngudi lao dong nham dap Gmg yéu cau cong viéc hién tai ciing nhu chuan bi cho cac

nhi¢m vu trong tuong lai.

Trong bdi canh nén kinh té va cong ngh¢ lién tuc thay ddi, hoat dong dao tao va
phat trién dong vai tro dic biét quan trong d6i voi ca doanh nghiép va ngudi lao dong.
Déi voi doanh nghiép, dao tao giup ning cao chat lugng ngudn nhan luc, ting ning suit
va kha nang canh tranh. DPéi vai nguoi lao dong, day la co hoi dé hoan thién ban than,

nang cao trinh do chuyén mon va mé rdng co hoi nghé nghiép.
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Pé hoat dong dao tao dat hiéu qua, doanh nghiép can xay dung chuong trinh dao
tao pht hop véi nhu cau thyc té cua cong viée va chién lugc phat trién cua td chic. Ké
hoach dao tao can dugc thuc hién mot cach bai ban, bao gém ca dao tao ngén han va dai

han.

Sau qua trinh dao tao, doanh nghiép can tién hanh danh gia hiéu qua nhim xac
dinh mirc d6 tiép thu va kha ning ap dung kién thirc ctia nhan vién vao thyc té cong
viéc. Déng thoi, doanh nghi¢p can tao co hoi dé nguoi lao dong van dung kién thirc méi

nham phat huy t6i da hiéu qua ciia hoat dong dao tao.
1.3.4. Co hdi thing tién

Co hoi thang tién 1a kha nang ngudi lao dong dugc nang cao vi tri, chirc vu hoac

trach nhi¢m trong t6 chirc dya trén nang lyc, trinh d§ va két qua cong vi¢c cua ho.

Ddi voi nhiéu nguoi lao dong, co hoi thang tién 1a yéu tb tao dong lyc manh mé
bo1 nd phan anh sy phat trién nghé nghi€p va su ghi nhan cua doanh nghiép doi véi
nhimng nd lyc c4 nhan. Khi nhan thiy c6 co hoi phat trién rd rang trong té chirc, ngudi

lao dong s€ c6 xu hudng lam vi¢e tich cyc hon va gan bo 1au dai voi doanh nghiép.

Pé tao dong luc thong qua co hoi thang tién, doanh nghiép can xay dung 16 trinh
nghé nghiép rd rang cho timg vi tri cong viéc. Céc tiéu chi xét thing tién phai duoc cong
khai, minh bach va dua trén nang lyc ciing nhu két qua cong viéc nham dam bao tinh
cdng bang.

Ngoai ra, doanh nghiép can két hop hoat dong thang tién v4i dio tao va phat trién
ngué)n nhén lyc nham gitp nhan vién ¢6 du nang lyc ddm nhan vi tri mdéi. Mot hé théng
thang tién hop 1y khong chi thuc day c4 nhan phan dau ma con goép phan xay dung doi
ngil nhan su ké can cho doanh nghiép.

1.3.5. Hé théng danh gia thuc hién cong viéc

Hé thdng danh gia thuc hién cong viée 1a qua trinh do ludng, nhan xét va phan

hdi vé mirc do hoan thanh nhiém vu ciia nguoi lao dong dua trén cac tiéu chi di duoc

xac dinh trudc.

Danh gia thuc hién cong viéc gitp doanh nghi¢p xac dinh nang lyc va hi¢u qua

lam viéc cua tung nhan vién, dong thoi 1a co s& dé dua ra cac quyét dinh lién quan dén
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tién luong, tién thuong, dao tao va thang tién. Doi véi nguoi lao dong, viéc dugc danh
gi4 cong bang va chinh xé4c s& giup ho nhan thirc & diém manh, diém yéu cta ban than
dé cai thién hiéu qua cong viéc.

Pé hé thong danh gia phat huy hiéu qua, doanh nghiép can xay dung céc tiéu chi
danh gia cu thé, rd rang va co thé do luong duoc. Qua trinh danh gia cin dam bao tinh

khach quan, cong bang va han ché téi da sy thién vi.

Bén canh do, hoat dong danh gia can duoc thuc hién thuong xuyén va co6 su phan
hdi hai chiéu giira ngudi quan Iy va nhan vién. Thong qua phan hoi, ngudi lao dong co
thé hiéu 16 ky vong cta to chirc va dinh hudng cai thién hiéu suat 1am viéc trong tuong
lai.

1.3.6. Ban than cong viéc

Ban than cong viéc 1a ndi dung, tinh chat va dic diém cua cong viéc ma nguoi

lao dong dam nhan, bao gém muc d§ thu vi, y nghia, trach nhiém, tinh da dang va co

hoi sang tao trong cong viéc.

Mot cong viéc c6 y nghia va phu hop voi nang luc s€ gitip nguodi lao dong cam
théy hig th, tr d6 nang cao tinh than trach nhiém va dong luc lam viéc. Nguoc lai,
nhirng cong viéc don diéu, thiéu thtr thach hodc khong phu hgp vdoi nang luc dé khién

nhan vién cam thay chan nan va giadm hi¢u qua lao dong.

Pé tao dong luc thong qua ban than cong viéc, doanh nghiép can thiét ké cong
viéc phut hop voi trinh d6 va kha ning cua nguoi lao dong. Cong viée can co tinh thir

thach nhat dinh dé kich thich su sang tao va tinh than hoc hoi cua nhan vién.

Ngoai ra, doanh nghiép can tao diéu kién dé ngudi lao dong co quyén tu chu
trong cong viéc, duge tham gia vao qua trinh ra quyét dinh va cé co hdi phat huy séng
kién c4 nhan. Viéc cung cip phan hoi rd rang vé két qua cong viée cling gitip nhan vién
nhan thire duoc gia tri dong gop ctia minh, tir d6 ning cao dong luc lam viée va su gin

bd véi to chire.
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1.4. Y nghia tao dong luc lam viéc trong doanh nghiép
Tao dong luc 1am viéc mang lai loi ich hai chiéu: giup ngudi lao dong phat trién
va nang cao doi song, dong thoi gitp doanh nghiép nang cao hiéu qua, giam chi phi va
phat trién bén ving.
1.4.1. Péi véi doanh nghiép
Néng cao ning suit lao dong trong diéu kién dic thu: Trong moi trudng lam viée

co tinh ky luat cao, viéc tao dong luc giip nguodi lao dong khong chi [am viéc theo ménh

1énh ma con chu dong, trach nhiém hon, tir d6 ndng cao nang suat va hi¢u qua cong viéc.

On dinh nguén nhan lyc lau dai: Do dac thu cong viée co thé kho khan, ap luc
hodc lam viéc xa gia dinh, viéc tao dong luc s€ gitp gilr chan nguoi lao dong, giam tinh

trang nghi viéc, ddm bao 6n dinh luc luong lao dong.

Xay dung vin hoa doanh nghiép tich cuc: Chinh sach tao dong luc tot giup hinh

thanh méi truong 1am viéc chuyén nghiép, cong bang, khuyén khich sang tao va hop tac.

Nang cao chat luong cong trinh/san pham: Khi nguoi lao dong c6 dong luc, ho
s& lam viéc can trong, chinh xac hon, tir 46 nang cao chat luong san phflm, cong trinh

va uy tin.

Thuc day sang kién va cai tién ky thuat: Mic du hoat dong trong moi trudng c6
tinh quy chuan cao, nhung dong lyc lam viéc s& khuyén khich ngudi lao dong dé xuat

sang kién, cai tién k¥ thuat nham t61 uu hoa quy trinh san xuat.

1.4.2. Péi v6i nguoi lao dong

On dinh thu nhap va dam bao doi séng: Tao dong luc gitp nguoi lao dong nang
cao hi¢u qua cong viéc, tr do c6 thu nhap 6n dinh hon, dic biét quan trong trong diéu
kién lam viéc ¢6 thé kho khan.

Thoa méan nhu cau tinh than: Khong chi 14 tién luong, cac yéu té nhu duoc ghi
nhan, t6n trong, c6 co hoi phat trién... gitp ngudi lao dong cam thay cong viée co ¥

nghia, giam cing thang va ting sy hai long.

Phat trién k¥ ning nghé nghiép: Pong luc thic diy ngudi lao dong nang cao tay
nghé, thich nghi véi yéu cau cong vi¢e, dac biét trong cac linh vuc k¥ thuat, xay dung

hoac san xuat.
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C6 co hoi thing tién rd rang: Trong mdi trudng co td chic chit ché, nhing ca
nhan cé dong luc va thanh tich tdt s& c6 co hoi dugc dé bat, giao nhiém vu quan trong

hon.

Kh:flng dinh vai tro va trach nhiém ca nhan: Nguoi lao dong c6 co hoi thé hién
nang luc, tinh than trach nhiém va y thire td chirc, tir d6 nang cao gi tri ban than trong

tap thé.
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CHUONG 2: THU'C TRANG CHINH SACH TAO PONG LU'C LAM VIEC
CHO LAO PONG TRUC TIEP TAI CONG TY 74

2.1. Tong quan vé Cong Ty Trach Nhiém Hitu Han Mgt Thanh Vién 74

Tén cong ty: CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN 74
Don vi quan 1y: Tong cong ty 15 — Bo Qudc phong

Tén giao dich: Company 74

Try s& chinh: S6 01 duong Mé Linh, X3 Ia Dok — Tinh Gia Lai

Dién thoai: 059.3846066

Ping ky kinh doanh sb: 39.06.000.009

Ma s thué: 5900.190.578

Hinh 2.1. Logo Cong ty Trach Nhiém Hiru Han Mot Thanh Vién 74
2.1.1. Lich sir hinh thanh va phat trién

Cong ty Trach Nhiém Hiru Han Mot Thanh Vién 74 12 mét doanh nghi€p Nha
nude, hach toan doc 1ap c6 tu cach phap nhan 1a thanh vién thuée Tong cong ty 15 (Binh
doan 15) - Bo qudc phong dugce thanh 1ap ngay 08/03/1975 véi tén goi dau tién 1a Poan
Mg linh (3/1975). Sau khi Mién Nam hoan toan giai phong doan Mé linh d6i tén thanh
trung doan 745 va dugc giao nhiém vu khai hoang, m¢ rong dién tich tréng cac loai cay
lwong thuc ngin ngay va td chirc chin nudi gia suc tao ra lwong thuc, thuc pham tai chd
cho don vi va cung cap cho don vi ban, dong thdi xdy dung luc luong sin sang chién

dau, bao vé bién gidi, truy quét bon phan dong Fulro.

Nim 1976 trung doan 745 duoc dbi thanh Trung doan 703 1am nhiém vu trong
cdy nong nghi¢p.Trong thoi gian tir nam 1975 - 1978 Trung doan da khai hoang duoc
hon 1000 ha dé trong cdy luong thuc va thye pham. Do khi hau thoi tiét cia Tay nguyén

viéc thu hoach phoi cit, bao quan rat kho khan, trong hoan canh d6 dau nam 1977 theo
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su chi dao ctia cdp trén Trung doan 703 duoc giao trong thi diém ciy cao su trén dat do

bazan va buéc dau Trung doan di tréng duoc 32,7 ha cao su.

Nam 1978 - 1980 Trung doan mdé rong di¢n tich tréng dai tra duoc trén 1000 ha
cao su, song thyc té luc d6 con thiéu von cho dau tu, thiéu quy trinh k¥ thuat chim soc
nén ty 1¢ cdy séng thap va phat trién khong dong déu, chit luong kém, chi con 394,7 ha

dwa vao khai thac.

Niam 1985 Trung doan 703 dwgc dbi tén thanh Néng truong 703. Dén ngay 22
thang 4 naim 1996 theo quyét dinh 550/QD - QP ctia B6 Qubc phong doi tén Nong truong
703 thanh Cong ty TNHH MTV 74.

Hi¢n nay, Cong ty TNHH MTV 74 1a mot cong ty c6 quy mo vira so vdi cac cong
ty cao su, ca phé khac trong nudc. Cong ty c¢6 21 doi san xuat gom: Doi 1, 2, 3, 4, 5, 6,
7A, 7B, 8, 9, 10, 11, 12, 14, 15, 16, 17, 18, 19, 20, 21 va mdt xi nghiép ché bién mu

com, mot nha may thuy dién, mot bénh x4 va mot trurdéng mam non.

2.1.2. Chirc ning va nhiém vu

Cong ty TNHH MTV 74 hoat dong SXKD: Tréng, cham soc, khai thac, ché bién

sadn pham cao su, ca phé, gan voi gilt virng an ninh qudc phong trén dia ban dong quan.

Véi chitc nang trén thi nhiém vy cta Cong ty 14 t6 chitc hoat dong SXKD theo
dung nganh nghé da ding ky dung muc dich kinh doanh. Thuc hién theo ké hoach, nhiém

vu Binh doan 15, B4 Quéc phong va Nha nude giao.

Cong ty co6 trach nhiém bao toan vén va phat trién von kinh doanh theo ding
phap luat cia Nha nudc, tuan thi nghiém tic ché d6 bao céo ké toan, théng ké theo ding
quy dinh ctia Nha nudc, thuc hién tdt va bao vé moi truong, gop phén gilt viing an ninh
qudc phong, phét trién kinh té, x6a d6i giam nghéo, xay dung nong thon méi ving bién
gid1 Tay nguyén.

Do6i méi cong nghé san xuat va phuong phép quan 1y, thudng xuyén dao tao va
bdi dudng tay nghé cho cong nhan, dé khong ngirng ning cao ning suét lao dong, chat

luong san pham.
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Thuc hién dung cac ché d6 quan 1y kinh té, ché do phan phdi thu nhap, ché do
bao hiém va cac ché do khac theo quy dinh. Thudng xuyén chim lo doi séng, vat chit

va tinh than cho can by c6ng nhan vién va nguoi lao dong.

2.1.3. Co céu té chirc bd may

a. So’ do co cau to chue

Pé thuc hién va hoan thanh tdt cac chirc nang nhi¢m h¢ théng bd may td chirc

ctia Cong ty duoc hinh thanh bao gdm cac bo phan sau:

- Ban 1anh dao: Giam ddc, pho giam dbc cong ty.
- Cac phong ban co quan churc nang:

+ Phong Tai chinh - Ké toan.

+ Phong Kinh doanh - Ké hoach.

+ Phong T6 chirc - Lao dong.

+ Phong Chinbh tri.

+ Phong Hau can - K§ thuat.

+ Phong Tham muu - Hanh chinh.

+ Phong Quan 1y chat lugng san pham.
- Céc don vi du mai tryc thude co phién hi¢u Doi 1, 2, 3, 4, 5, 6, 7A,7B, 8, 9, 10, 11,
12, 14, 15, 16, 17, 18, 19, 20, 21.
- 1 Xi nghiép ché bién mu cao su.
- 1 Bénh xa.

- 1 Trudong Mam non.
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Hinh 2.2. So' @6 to chirc bd may quén 1y ciia Cong ty TNHH MTV 74

Giam DPoc

| [ 1
: : :
A S J vy v v Vv
PGD k¥ thuat PGD kinh doanh PGD chinh tri
Phong Phong Phong Phong Phong Phong Phéng
TC- 5 TC- |¢,] chinh L | KD- | | | HC- L TM - _ L QL
Y h 4 Y Y A 4 A 4
L A 225 w o TTTTeTTTTTTTITTTTTTTTTTTTN v v
Cac doi Nha may ché N
- £ (X 2 X Benh xa
san xuat bien mu com ’

(Nguon: Phong T6 chuc - Lao dong)

Ghi cha:

— : Quan hé truc tuyén.

“----- * : Quan h¢ chtrc nang.

b. Chirc nang cac phong ban

* Ban Giam doc gom:

- Giam doc:

+ Giam ddc cong ty duoc Bo qudc phong va Nha nudce giao trach nhién quan 1y doanh

nghi¢p, 1a nguoi chiu trach nhiém cao nhét vé hoat dong san xuat, kinh doanh cua Cong

ty, 1a nguoi quan 1y va diéu hanh cac hoat dong, dong thoi chiu trach nhiém trudc phap

luat vé su ton tai va phat trién ctia cong ty cling nhu doi song can bd cong nhan vién va

nguoi lao dong trong toan Cong ty.

+ Gidm doc Cong ty nam cac van dé chung vé chién lugc an ninh quéc phong, dan cu

xa hoi, cac khau mau chot ve nghién ctiru dau tu phat trién san xuat, cong tac sir dung

can b, sap xép t6 chure, didu hanh bo may quan 1y trong toan Cong ty, cong tac chi dao
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dieu hanh san xuat va st dung dau tu von c6 hi¢u qua trong kinh doanh. D& hoan thanh
cac nhiém vu nay Gidm doc co6 thé phan cong, uy quyén cho cac Phé giam doc chiu

trach nhiém trén mot s6 linh vuc c6 thé giao phé duoc.
- Phé giam ddc:

+ 01 Phé giam d6c phu trach céng tic Chinh tri: 13 nguoi chiu trach nhiém vé cong tac
bang, cong tac Chinh tri, chi dao Ban Chinh tri td chuc hoc tap gido duc tu tudng cho

can bg cong nhan vién trong toan Cong ty.

+ 01 Pho giam dbc phu trach K¥ thuat: 1a ngudi chiu trach nhiém vé cong tac Ky thuat
cham soc, khai thac, ché bién va chét lugng san pham. Hang thang chi dao Ban K§ thuat

t6 chtrc kiém tra, uén nan tay nghé tho khai thac.

+ 01 Pho giam dbc phy trach Kinh doanh: 1a ngudi chiu trach nhiém vé to chirc diéu
hanh san xuét, chi dao phong Kinh doanh - Ké hoach. Hang thang, hang quy xay dung

ké hoach va giao chi tiéu san xuat cho cac doi san xuat.
* Phong To chure - Lao dong:

Do Trudng ban diéu hanh c6 nhiém vu quan 1y hd so can b, cong nhan vién, to
chtrc tuyén dung, sap xép bd tri lao dong phu hop, xdy dung quy luong, xdy dung dinh
muc lao dong, xay dung don gia tién luong theo timg nganh, giai quyét cac van dé vé
tién lwong, ché do chinh sach cho cong nhan vién trong toan Cong ty.

* Phong Tai chinh - Ké toan:

Do Ké toan trudng diéu hanh co chirc ning nhiém vu tham muu gitp viéce cho
Dang uy, Ban giam doc dam bao chirc niang quan 1y tai chinh trong doanh nghiép, to
chte quan 1y sir dung von c¢6 hiéu qua dam bao ngudn tai chinh dé san xuat va phuc vu
doi séng cho can bd, cong nhan vién, can ddi thu, chi theo ddi cong ng trong va ngoai
doanh nghiép, hach toan, phan bé chi phi, tong hop quyét toan theo Luat Ké toan da ban
hanh. Lap béo cdo tai chinh ding dinh ky.

* Phong Chinh tri:

Do Chu nhiém chinh tri diéu hanh c6 nhi€ém vu t6 chirc trién khai nhi¢m vu cong

tac Pang, cong tic Chinh trj trong toan doanh nghiép, t6 chirc hoc tip cac nghi quyét
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ctia Pang, Nha nudc, gido duc chinh tri tu tuéng cho ngudi lao dong, to chirc hoat dong

ctia cac to chirc quan chiing cong doan, thanh nién, phu ni.
* Phong Kinh doanh - Ké hoach:

Do Trudng phong diéu hanh c6 nhiém vu xay dung ké hoach san xut kinh doanh,
theo doi, chi dao giam sat vi¢c thuc hién ké hoach san xuét cia cac doi san xuit, quan
Iy kho tang vat tu san pham, tim thi trudng tiéu thu san pham, 1ap cac hop dong mua

ban vat tu, san pham.
* Phong Hau can - K thuat:

Do Trudng ban diéu hanh c6 nhiém vu dao tao tho khai thac mu, chi dao cac doi
san xuat thuc hién cac quy trinh k¥ thuat cham soc, khai thac, nghién ctru ap dung kip
thoi nhimng tién bo khoa k¥ thuat vao san xuét, hang thang t6 chirc kiém tra, dnh gia
xép loai tay nghé k¥ thuat khai thac, giam sat chat lwong san pham. Vé Hau can 1a co
quan tham muu bao dam vé mat hau can cua toan quan va tung don vi. Nhiém vu: TCHC,
co quan hau can cac cip, nghién ctru dé xuit cac van dé lién quan dén t6 chuc lyc luong,
chi dao cong tac bao dam hau can cho nén QPTD, quan d6i, LLVT ca trong thoi binh
va thoi chién. Truc tiép td chtre, chi dao bao dam hau can cho bd doi, tang gia san Xuét,

tao nguén va nghién ctru khoa hoc, khai thac, str dung vat tu trang bi...
* Phong Tham muu - Hanh chinh:

Do truéng ban diéu hanh tham muu ¢ chirc nang va nhiém vu tham muu giup
viéc cho dang iy. Vé Hanh chinh truong ban diéu hanh c¢6 nhiém vu cham lo doi song
vat chét cho can bd cong nhan vién, quan tri hanh chinh van thu luu trit, quan ly thiét bi

van phong cua cong ty, quan ly 1ai xe an toan phuc vu cong tac chi huy.
* Phong Quan Iy chit lvong san pham:

Do Trudng ban diéu hanh c6 nhiém vu quan 1y bao vé san pham, theo ddi kiém
tra thuc hién bién phap k¥ thuat an toan lao dong, giai quyét kip thoi khi co rui ro xay

ra.

* Cac D01 san xuat:
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Do cac Doi trudng diéu hanh c6 nhi¢m vy t6 chirc san xuat hoan thanh nhi¢m vu
san xuat cong ty giao phd, quan ly lao dong, thuc hién cong tac an ninh, trat ty xa hoi,
cong tac phong chong chay nd, bao vé moi truong, thuc hién hoach toan bao s6 vé cong
ty, thanh quyét todn ti€n von, vat tu ma cong ty cap phat, phuc vu cho san xuat.

* Trudng mam non:

Do ban chinh tri truc ti€p chi dao moi hoat dong, vdi chirc ndng cham séc nuoi
day tré cua can by, cong nhan vién.
* Bénh xa:

Do Bénh x4 trudng diéu hanh c6 nhiém vu cham lo stc khoe cho cong nhan va
con em cua ho, cap phat thuéc men dam bdo strc khde, tao su yén tdm cho nguoi lao
dong, tir d6 nang cao nang lyc san xuat cua nguoi lao dong.

* Nha may ché bién mu cao su:

bé dam bdo hoan thanh khoi lugng san pham hang nam nha may ché bién mu
cao su chiu trach nhiém quan ly, bao quan phat huy nguon luc da cd, bao dam cac ché
dd bao tri, bao dudng quan 1y luc lugng lao dong k¥ thuat ché bién trong cac cong doan

san xuat dé hoan thanh nhiém vu san xuat ché bién san pham.

Pé phan anh kip thoi tinh trang may moc thiét bi vat tu bi hu hong, thiéu hut
khong dam bao cho san xuit voi Giam déc Cong ty va cac co quan chirc ning, tir 6 c6

ké hoach cung g va sira chita, ddm bao nha méy hoat dong déu trong cho ky san xut.
2.1.4. Linh vuc kinh doanh
* Nganh nghé kinh doanh:

+ Trong cham soc, khai thac, ché bién, ti€u thu mu cao su, ca phé, cdy nong nghi¢p thuc

pham, cdy nguyén liu gidy.

+ San xuét cac san phdm cao su: SVR3L, SVRI0L.
+ Trong khoanh nuéi bao vé rimg.

+ Chan nudi gia stc.

+ Dich vu thuong mai mién nui.
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+ San xuat dién nang.

+ Pai 1y ban xang dau.

* Mot sO hinh anh vé cac san pham cua Cong ty:

Mu ¢6m SVR 20 Mu cdm SV

2.1.5. Tinh hinh sin xuit kinh doanh
a. Cac hang hoa va dich vu kinh doanh ciia Cong ty

Cao su thién nhién tai Viét Nam co cac loai chinh nhu:
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- Dang khdi: Cao su ky thuat (SVR 3L, SVR 5L, SVR 10, 20,...) va cao su chét lugng
cao SVR CV 60, 50 c6 d6 nhét 6n dinh, dung trong cong nghiép san xuit sim 16p.

- Dang mu ly tdm Latex, ma kem: dung trong san xuat ging tay, dung cu thiét bi y té,
gbi - ném,...

- Dang to: RSS.

Céc san pham cua cong ty 13 nguyén liéu du vao cia cac nganh nhu san xuét
sam 10p, cac loai ném mut,... Vi vy khach hang ctia cong ty chu yéu la cac doanh
nghiép san xuat sim 16p cao su, san xuat ném mut tir cao su trong nudc va nudc ngoai.
San pham hang hoa cia Cong ty chu yéu 1a ma SVR 3L, SVR 10, ca phé qua tuoi. Trong
do san phém chinh 13 cao su SVR 3L dat tiéu chuan Viét Nam TCVN 3769:2004 va
dugc Tong cuc tiéu chuan do ludng va chat luong cip chimg nhin hé théng quan 1y chat
lugng phu hop véi cac yéu cau cua tiéu chuan ISO 9001:2008, hop chuan san pham,
thuong hi€u canh tranh (doc quyén sO hiru tri tu€), ma vach ma s 893 604 768 9996,
dat tiéu chuén xuit khau, ddm bao c6 uy tin va co tinh canh tranh trén thi truong.
Ngoai ra Cong ty con kinh doanh céc linh vyc khac nhu:

- Kinh doanh bo thit.
- Kinh doanh dién ning véi nha may thuy dién cong suat 400kw.

Bang 2.1. Nhitng san pham va san luong duoc tiéu thu trong nudc cia Cong ty tir nam 2023 —
2025

STT | Ténsan phim PVT Nim
2023 2024 2025
1 | Miicom SVR 3L Tan 4,390,650 | 4,715,650 | 4,333,440
2 | Miicom SVR 10 Tan 478,760 478,780 454,020
3 | Caphé qua tuoi TAn 176,100 152,620 170,230
4 Dién ning KW 1,600,000 | 1,816,190 | 2,007,115
5 Bo thit Téan 360,150 375,250 376,950

b. Thi trwong tiéu thu cia Cong ty TNHH MTV 74
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Cao su 1a mat hang nhay cam chiu tac dong manh tir nhitng bién dong cia thi
trudong dau mo, dic biét 1a sy phu thudc vé giad ca. Vi mot phﬁn san lugng cao su (cao su

tong hop) phuc vu thi truong dugc ché bién tir dau mo.

+ Thi trudong trong nudc: thi truong ti€u thy trong nude thi co cdc cong ty ¢o cac san
pham dau vao 12 mu cao su so ché nhu : Cong ty CP cao su Da Ning (DRC), Cong ty
CP cao su mién Nam (Casumina), Cong ty CP cao su Sao Vang (SRC), Kumho,
Yokohama, Chengshin, Velocee, cac cong ty san xuit 16p xe may trong nude nhu: Tay
D6 (Can Tho), Pai Thanh Cong, Hai Thanh, Sai Gon, Viét Phat, cac cong ty nudc ngoai
c6 Kenda, Shinfa, Inoue... Khach hang ctia cong ty thuong 1a khach hang c6 dinh, 1a
ban hang 1au nam.

+ Thi trudng tiéu thu cac san pham cta cong ty ludn duge mé rong trén khip ca nude.

Bang 2.2. S liéu tiéu thu ma SVR 3L, SVR 10 trong nim 2023 — 2025

(DVT: Kg)
Thi Nim 2023 Nam 2024 Nim 2025
truong Mi Mi Mi Mi Mi Mi

SVR3L | SVR10 | SVR3L | SVR10 | SVR3L | SVR10

Mién Bic | 2.209.000 | 400.760 | 2.019.000 | 358.780 | 1.800.000 | 329.020

Mién
1.450.000 78.000 | 1.905.000 120.000 | 1.998.000 125.000
Trung
Mién 0 0 0
731.650 791.650 535.440
Nam
Téng 4.390.650 478.760 | 4.715.650 478.780 | 4.333.440 454.020

(Nguon: Phong Kinh doanh — K¢é hoach)
2.2. Céc yéu to méi trwong tac dong dén hoat dong kinh doanh cia doanh nghiép

2.2.1. Méi trwong vi mo

2.2.1.1. Khach hang

Khach hang cua cong ty thuong 14 khach hang ¢ dinh, 13 ban hang 1au nam.
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Khach hang ciia Cong ty TNHH MTV 74 - Binh doan 15 chii yéu 1 cac doanh
nghiép ché bién va tiéu thu mu cao su trong nudc, mot phan san pham duogc ban cho cac
don vi xuat khau cao su thong qua doanh nghiép trung gian hoic theo hop ddng dai han.
Ngoai ra, cong ty con cung cip mot s6 san phdm ndng nghiép khac cho thi truong noi
dia va phuc vu nhiém vy kinh té - xa hoi gan v6i qudc phong tai dja ban dimg chan. Nhu
cAu tiéu thy va gid mua cua khach hang chiu tdc dong manh tir bién dong thi truong cao
su trong nudc va thé gi61, do d6 anh hudng tryc tiép dén doanh thu va lgi nhuén cua

cong ty dé ra.

Mot s6 khach hang 1au nim cta cong ty nhu: Cong ty ¢d phan Van Loi Kon
Tum, Cong ty TNHH XNK Vinh Hoang, Cong ty Khéi Nguyén Anh, Cong ty TNHH
MTV Huy Anh Phong Dién.

2.2.1.2. Nha cung cap

Nha cung cap ctia Cong ty TNHH MTV 74 - Binh doan 15 chii yéu bao gom céc
don vi cung Gng vat tu néng nghiép, gidng cdy trong, phan bon, thude bao vé thyc vat,
xang dau, may moc - thiét bi phuc vu san xuét nong nghiép, cung véi cac dich vu van
chuyén va sira chita co gidi. Phan 10n cac nha cung cap 13 doanh nghiép trong nudc, mot
s6 thudc hé thong doanh nghiép quan doi hodc cac ddi tac truyén thdng 1au nam. Chat
lugng, gia ca va tinh 6n dinh cia ngudn cung vat tu c6 anh hudng truc tiép dén chi phi
san xudt, nang suat cay trong va hiéu qua kinh doanh cua cong ty. Khi gia vat tu dau vao
tang hodc ngudn cung khong on dinh, chi phi san xuét tang theo, 1am giam lgi nhudn va
gay kho khan cho vi¢c thyc hién ké hoach san xuit cia cong ty dang hudng toi.

Mot s6 nha cung cap nhu: Phu My Fertilizer (PVFCCo - Phan bén Phit M§) cung
cAp phan urea, npk, kali, Cong ty TNHH SX TM DV Lap Pirc cung cap xe ning, may
moéc co gidi phuc vu san xuat, Co sé san xut cay giéng cao su Nam Son (Binh Phudc)
cung cap gidng cay cao su...
2.2.1.3. Poi thi canh tranh

Déi v6i thi truong trong nude: Trong tinh hinh hién nay nhin chung muc d6 canh
tranh trong nuéc khong qua cing thiang, va véi chinh sach bii bo han ngach xuit khau

d6 1a loi thé cia tat ca cac cong ty.
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Hién nay Cong ty TNHH MTV 74 phai d6i du voi cac cong ty khac trén dia ban

tinh nhu:

e (Congty 715, 72, 75...Day la nhimng cong ty thuéc Tong cong ty 15
e (Cong ty cao su Chu Sé
e Cong ty cao su ChuProng
e (Cong ty cao su MangYang
Con nhirng cong ty ngoai tinh c6 su canh tranh quyét liét hon nhu 13 cac cong ty
cao su Tay Ninh, cong ty c6 phan cao su Péng Phu, cong ty c¢d phan cao su Phi Riéng
- Kratie...Tuy nhién v&i hé thong cong nghé, day chuyén san xuat hién dai, thi san pham
ciia Cong ty 1am ra dat chudn Viét Nam TCVN 3679:2004 nén vé hinh thirc va chat
lugng san pham ciia Cong ty hon han cac doanh nghiép trén. Pic biét voi muc tiéu chién
lugc gia cua Cong ty 12 1am tang thi truong bang cach cung cap nhimg san pham dat
chét luong cao voi gia ca phai chang thi sitc canh tranh ctia Cong ty ngay cang dugc
nang cao.
Dbi véi thi truong nudc ngoai thi d6i thii canh tranh 16n nhét ciia Cong ty 1a

Cong ty ctia Trung Qudc.

Bang 2.3. Phan tich diém manh, diém yéu cua di thi canh tranh

Poi thii canh tranh

Piém manh

Piem yeu

Céc cong ty cung Tong
cong ty 15
(Cty 715,72, 75...)

- Quy md san xuit tuong
doi dinh.

- C6 kinh nghiém lau nam

on

trong nganh cao su.
- Hiéu r6 diéu kién tu
nhién, khi hau dia phuong.
- C6 su hd trg nhét dinh tir

hé théng Tong cong ty

- Trinh d cong ngh¢, day
chuyén san xuét chua dong
b bang Cong ty TNHH
MTV 74.
- Chét lugng san pham
chua dong déu.
- Chua xay dung duoc
chién luoc gia linh hoat va

ro rang.

Céac cbng ty cao su trong

tinh Gia Lai

- Vi tri dia Iy gan thi truong
tiéu thu.

- Ngudn lao dong dia

- Quy md san xuat nhé hon
Cong ty TNHH MTV 74,

- Han ché vé von dau tu va
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(Chu S¢, Chu Prong, Mang
Yang...)

phuong doi dao.
- C6 kinh nghiém canh tac

cay cao su.

cong ngh¢ ché bién.
- Kha nang kiém soat chat
lugng va ti€u chuan k¥

thuat chua cao.

Céac cong ty cao su ngoai
tinh

(Tay Ninh, Dong Ph, Pht
Riéng — Kratie...)

- Quy mo 16m, tiém luc tai
chinh manh.
- Thuong hiéu uy tin, thi
truong tiéu thu 6n dinh.
- Kinh nghiém xuat khau

lau nam.

- Chi phi san xuit cao hon
(nhan cong, van chuyén).
- It 1oi thé vé diéu kién tu
nhién tai khu vuc Tay
Nguyén so véi Cong ty
TNHH MTV 74.
- Gia ban thuong cao hon,

kém linh hoat.

D61 thu nudc ngoai (chu

yéu Trung Quéc)

- Quy mo san xuét rat 16n.
- Gia thanh thap, kha ning
canh tranh manh vé gia.
- Mang luéi tiéu thy quc

té rong.

- Chat luong san pham

khong dong déu.
- [t tuén tha cac tiéu chuan
ky thuat cao (TCVN, tiéu
chuén qudc té).
- Uy tin vé chét luong thap
hon Cong ty TNHH MTV
74 trong phéan khuc trung -

cao cap.

2.2.2. Moi truedng vi mo

2.2.2.1. Yéu té kinh té

Nén kinh té Viét Nam duy tri mirc ting trudng cao va on dinh trong giai doan

2023 - 2025. GDP tang tu muc khoang 5% nam 2023 1én trén 7% trong 2024, va c6 bao

céo dat khoang 8% vao nam 2025 theo sb liéu so bo. Mirc ting trudng ndy cao hon muc

tiéu ké hoach va nam trong nhom cac nén kinh té phat trién nhanh ¢ khu vuc Dong Nam

A. Tang truéng GDP cao thiic day nhu cau tiéu thy san pham cao su, ndng san ting lén,

mo rong thi trudong trong nude va xuit khdu. Doanh thu ban hang va dich vu cta doanh

nghiép dé ting theo ciu chung cua nén kinh té. Mirc ting trudng cao ciing tao diéu kién
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thuan loi hon dé doanh nghiép dau tw mé rong san xuat, nang cap may moc thiét bi khi

thi truong tich cuc.

Lam phat dugc kiém soat tot trong giai doan nay, CPI binh quan khoang duéi
3,6% vao nam 2024, va tiép tuc duy tri & murc thap, khoang dudi 4% trong 2025. Chinh
sach tién té than trong gitip kiém ché gia ca, han ché bién dong manh trong chi phi dau
vao hang hoa. Lam phat dugc kiém soat giup giam ap luc chi phi dau vao (nhu gia vt
tu nong nghiép, phan bon, thude bao vé thuc vat), tir d6 gitr 6n dinh gia vén va bién loi
nhuan. B6i canh lam phét thap con gitp duy tri sitc mua cta khach hang, nhét 1a trong

thi truong noi dia, tao diéu kién tot cho tiéu thu san phém cua Cong ty.

Ngan hang Nha nu6c Viét Nam duy tri chinh sach tién té linh hoat, véi 13i suat
chinh sach & mirc thap hd tro ting trudng, va 13i suit cho vay ngan hang giam nhe hoic
6n dinh & mic trung binh khoang 6,5 — 9%/nam tiy loai hinh va thoi han vay. Lai suat
huy dong va cho vay giai doan 2024 - 2025 & mirc hd trg thi truong, gop phan giam chi
phi von cho doanh nghiép. Lai suat cho vay & mirc vira phai giup doanh nghiép tiép can
vbn ré hon, giam chi phi tai chinh khi vay ngan hang phuc vu san xuét, dau tuw mé rong.
L&i suat on dinh con giup Cong ty du bao chinh xac hon chi phi vén, tir d6 1ap ké hoach

tai chinh va dau tu hiéu qua hon.

Mic du ting truong tét nhung nén kinh té van phu thudc nhiéu vao xuét khau va
¢6 rui ro tir cac chinh sach thuong mai quéc té (nhu thué quan dbi v6i hang xuét khau
Viét Nam), diéu nay c6 thé tac dong t6i thi truong dau ra ciia san pham cao su. Bién
dong chi phi dau vao (do gia hang hoa qudc té hodc diéu chinh gia trong nudc) cb thé

anh huong dén chi phi san xuat néu lam phat ting vuot kiém soat.

2.2.2.2. Yéu té chinh tri, quan s quéc phong

Cong ty TNHH MTV 74 1a doanh nghiép kinh té - qudc phong truc thudc Binh
doan 15, do d6 hoat dong san xuét - kinh doanh cua cong ty chiu su chi phéi sau sic cla
yéu t6 chinh trj - quan su. Trudce hét, su 6n dinh vé chinh tri, quéc phong va an ninh trén
dia ban Tay Nguyén tao moi trudng thudn loi dé cong ty to chirc san xudt lién tuc, bao
dam an toan cho vudn cdy, co sé vat chat va ngudi lao dong. Pong thoi, viéc thuc hién

nhiém vu quéc phong két hop phat trién kinh té giup cong ty nhan duoc sy quan tam,
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chi dao va hd tro tir Quan doi va chinh quyén dia phuong, tao diéu kién thuan loi trong

cong tac quan ly dat dai, bao v¢ tai nguyén va gitt virng dia ban chién lugc.

Bén canh d0, dic thu doanh nghiép quan doi khién Cong ty TNHH MTV 74 phai
uu tién thuc hién nhiém vu chinh tri - quéc phong song song v&i muyc tiéu kinh té, do d6
mot sb quyét dinh san xuét - kinh doanh chiu sy rang budc boi yéu cau vé td chirc luc
luong, b tri lao dong, bao dam sin sang chién d4u va thuc hién cong tac dan van. Diéu
nay c6 thé 1am giam tinh linh hoat trong diéu hanh kinh doanh, nhat 13 trong viéc diéu
chinh nhan sy, thoi gian san xuat hodc tdi wu hoa chi phi theo co ché thi truong. Tuy
nhién, yéu tb chinh trj - quan su cling mang lai loi thé cho cong ty théng qua tinh ky luat
cao cua luyc luong lao dong, su 6n dinh vé t6 chtrc va dinh hudng phat trién dai han, gop
phan gitp cong ty duy tri hoat dong san xuét - kinh doanh bén virng, gin v6i nhiém vu

bao vé qudc phong va phat trién kinh té - x4 hoi trén dia ban.

2.2.2.3. Yéu t6 xa hoi

Yéu t6 xa hoi anh huong déng ké dén hoat dong kinh doanh ctua Cong ty TNHH
MTV 74 - Binh doan 15 do don vi dimg chan trén dia ban Tay Nguyén, noi ngudn lao
dong chu yéu 1a lao dong dia phuong va dong bao dan toc thiéu sb. Trinh d6 tay nghé
va y thue ky luat cia mgt b phan lao dong con han ché, trong khi xu hudéng dich chuyén
lao dong tré sang khu cong nghiép lam gia tang tinh trang thiéu nhan luc va tién d6 san

xuat cua cong ty.

Giai doan 2023 - 2025, Viét Nam c6 nhiéu bién dong va xu huéng xa hoi quan
trong anh huong truc tiép dén hoat dong san xuat kinh doanh ctia doanh nghiép. Trudc
hét, dan s6 Viét Nam tiép tuc duy tri tbe do tang trudng on dinh, véi luc lugng lao dong
tré chiém ty trong 16n, dac biét trong do tudi 18 - 50, tao diéu kién thuan loi cho Cong
ty trong viéc tuyén dung lao dong truc tiép va nang cao ning suit lao dong. Song song
v6i d6, mirc sébng va nhu cau tiéu dung ctia ngudi dan ngay cang ting, dic biét dbi véi
C4C san pham ndng san va cao su chat luong cao, gitp Cong ty mo rong thi trudng tidu

thu trong nudc.

Bén canh cac co hoi, doanh nghiép ciing d6i mat v6i mot sé thach thirc xa hoi.
Thi trudng lao dong co xu huéng chuyén dich, lao dong tré ua chudng viéc 1am linh

hoat, ¢6 k¥ nang cong nghé, trong khi lao dong truc tiép trong nong nghiép cé thé thiéu
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k¥ nang chuyén mon, doi héi Cong ty phai ting cuong dao tao va cai thién diéu kién
1am viéc dé gitt chan nhan su. Ngoai ra, cac van dé xa hoi nhu gia ting yéu cau vé an
toan lao dong, bao vé moi truong va trach nhiém xa hdi ciia doanh nghiép cling dét ra
nhirng tiéu chudn méi ma Cong ty can dap Gmg dé ning cao uy tin va dam bao phat trién

bén viing.

Nhin chung, cac yéu td xi hoi giai doan 2023 - 2025 vira 1a co hoi vira 13 thach
thirc d6i v6i Cong ty TNHH MTV 74. Luc luong lao dong tré, nhu cau tiéu dung tang
cao tao diéu kién mé rong san xuat va thi trudng, trong khi sy thay doi vé ky vong xa
hoi, yéu ciu vé k¥ ning lao dong va trach nhiém xa hoi doi hoi Cong ty phai chi dong
thich (mg, ddo tao va nang cao chat lugng nhan lyc ciing nhu san pham dé duy tri loi thé

canh tranh.

2.2.2.4. Yéu t6 cong nghg

Yéu t6 cong nghé 1a mot trong nhitng nhéan t6 quan trong tac dong truc tiép dén
hiéu qua hoat dong san xuét kinh doanh cua Cong ty TNHH MTYV 74. Véi dac thu hoat
dong trong linh vuc tréng, cham soc, khai thac va ché bién cao su, ca phé, viéc ing dung
khoa hoc k¥ thuat va cong nghé hién dai c6 y nghia quyét dinh dén nang suét, chat lugng

san pham va kha ning canh tranh cua doanh nghiép.

Trong qua trinh san xuit, céng ty dd 4p dung céac tién bo k¥ thuat trong cong tac
trong, cham soc va khai thac cao su nhu sir dung giéng cdy c6 ning sut cao, ap dung
quy trinh k¥ thuat khai thac hop 1y, ting cudng co gidi hoa trong mot s6 khau san xuét.
Nhitng tmg dung ndy gép phan ning cao ning suit lao dong, giam chi phi san xuat va

tang san lugng khai thac.

Déi vai linh vuc ché bién, cong ty da dau tu hé thong may moéc va day chuyén ché
bién nhdm nang cao chét luong san pham, giam ty 18 hao hut nguyén liéu va bao dam
cac tiéu chuan k¥ thuat. Nho do6, san pham cua cong ty c6 chat luong 6n dinh hon, dap
g yéu ciu ciia khach hang va nang cao kha ning tiéu thu trén thi truong. Viée img
dung cong nghé trong quan 1y san xuat giup doanh nghiép kiém so4t tot hon cac ngudn
Iirc, theo ddi tinh hinh san xudt, quan 1y chi phi va danh gia hiéu qua hoat dong cua ting
don vi. Piéu nay gop phan nang cao hiéu qua quan tri, han ché thit thoat va t6i uvu hoa

qua trinh san xuat kinh doanh ciia cong ty.
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Tuy nhién, do dac thu hoat dong trén dia ban rong, nhieéu khu vuc con khoé khan vé
co s& ha tang nén muc dJ co gioi hoa va ing dung cong nghé tai mét s6 khau san xuat
van con han ché. Mgt s6 cong doan van phu thudc nhiéu vao lao dong thu cong, dan dén

nang suat lao dong chua dong déu va chi phi san xuat con & murc cao.

Cong nghé san xuit cia Cong ty TNHH MTV 74 hién nay dugc danh gia & muc
kha, dap tng duoc yéu cau san xuat va ché bién cao su quy mé 16n. Viée dau tu may
moc, thiét bj va ap dung cac tién bd khoa hoc ki thuat di gop phan 1am ting ning suat
lao dong, giam chi phi san xuét va ning cao chat luong san pham. Tuy nhién, mirc do
tuw dong hoa chua cao, mdt $6 cong doan van phu thudc vao lao dong thu cong nén hi¢u
qua khai thac cong nghé chua dat t6i uu. Dicu nay doi hoi cong ty can tiép tuc dau tu

d6i méi cong nghé nham nang cao ning luc canh tranh trong thoi gian téi.
2.3. Cac nguén luc ciia cong ty anh hwong dén hoat dong kinh doanh

2.3.1. Co sé vat chat
e Dién tich cac loai vuon cay 6.940,880 ha. Trong do:

Dién tich Vuon cay cao su: 6.882,530 ha (Trong nudc: 5.967,370 ha; tai
Campuchia: 915,16 ha.

Dién tich Ca phé kinh doanh: 12,450 ha.

Dién tich dong Co voi VA06: 42,750 ha.

Dién tich Vuon wom, vuon nhan cao su: 3,150 ha (trong d6: vuon wom stum
tran: 2,250 ha; vuon wom bau hat: 0,150 ha; vudn nhan: 0,750 ha).
e Co sO vat chét, trang thiét bj cong nghé

Cong ty ludn chi trong, nang cap cac hé thong co sin, xdy dung, trang bi thém
hé thong, thiét bi m&i dap tng hon nita nhu cau thoi ky méi va quan 1y san pham, nang
cao chét lwgng san pham dap g nhu cau thi truong.

Co s6, vat chat phuc vu san xuat, kinh doanh nhu Di xe - may. Ngoai ra c6 cac
hé thong xir Iy nude thai, hé thdng quan 1y chat lugng san pham, dap tmg nhu cau khach
hang.

Trong thiét bi van phong st dung cung cip cong nghé thong tin, giai phap phan
mém ndi b, dap img nhu ciu tra ctu, truy cip thong tin, phuc vu hiéu qua cong tac

chuyén mén.
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Hé thong ISO 14001 nham kiém soat tac dong moi trudng, tuan thu luat phap,
str dung cdc tai nguyén hiéu qua hudng t6i phat trién bén ving.
2.3.2. Nguén nhan luc

Bang 2.4. Thong k& ngudn nhan lyc caa Cong ty tir ndm 2023 - 2025
(Pon vi: nguot)

STT| CHITIEU Nim 2023 Nim 2024 Nim 2025
S6 Ty 18 S6 Ty 18 S6 Ty 18
lwgng | (%) | lugng | (%) | lwgng | (%)
1 Gi6i tinh
- Nam 1056 | 51.5| 1050 | 52.63| 1032| 58.3
- Nit 994 | 48.49 945 | 47.37 738 | 41.69
2 D) tudi

- Tu 18 — 30 tudi 1021 49.8 | 1000| 50.13 958 | 54.12

- Tir 31 — 50 tudi 989 | 48.24 940 | 47.12 762 | 43.05

- Tu 51 — 60 tudi 40 1.95 55 2.76 50 2.82

3 Trinh d¢

- Pai hoc va trén 130 | 6.34 120 |  6.02 140 7.9
dai hoc

- Cao dang 40| 2.44 35| 1.75 12| 0.68

- Trung cip 220 | 11.22 210 | 10.53 196 | 11.07

- So cap 32| 156 30 1.5 16 0.9

- Thg k¥ thuat, 1628 | 78.44 1580 79.2 1506 | 85.08
lao dong phd
thong trong
cham sbéc cao

su, ca phé

34



4 Tinh chit cong viéc

- Lao dong truc 1628 | 79.42 1580 80 1506 | 80.54
tiép

- Lao dong gian 422 | 20.58 395 20 364 | 19.46
tiép
S6 lao dong 2050 1975 1870

(Nguon: Phong T6 chiic — Lao dong)
*Nhan xét:

Qua bang co cau lao dong cua Cong ty trong giai doan 2023 - 2025 cho thdy quy
mo lao dong c6 xu hudng giam, dong thoi co cau lao dong co sy thay doi theo hudng
phtt hop hon vé6i dic thu san xuit nong nghiép cia doanh nghiép. Tong s6 lao dong
ctia Cong ty giam dan qua cac nam, tir 2050 nguoi nam 2023 xudng con 1975 ngudi
nam 2024 va 1870 ngudi nam 2025. Diéu nay phan anh xu huéng tinh gian lao dong,
sap xép lai nhan sy va nang cao hiéu quéa st dung lao dong. Xét theo gidi tinh, lao
d6ng nam chiém ty trong cao hon lao dong nir va c6 xu hudng tang dan, tir 51,5%
nam 2023 lén 58,3% nam 2025. Nguoc lai, ty I¢ lao dong nir gidm tuir 48,49% Xuéng
con 41,69%. Su thay doi nay phu hop véi dic thu cong viée san xuat ndng nghiép,
tréng va chdm soc cao su, ca phé doi hdi suc lao dong va cuong do lam viéc cao.
Luc lugng lao dong ctua Cong ty tap trung cha yéu ¢ nhom tudi tir 18 - 30 va 31 - 50
tudi, chiém trén 95% tong lao dong trong ca ba nam. Trong d6, nhom tudi tir 18 - 30
c6 xu hudng ting vé ty trong, dat 54,12% vao nam 2025, cho thay Cong ty dang tré
hoa lao dong, tao diéu kién thuan loi cho viéc tiép thu cong ngh¢ mdi va nang cao
ning sut lao dong. Nhom tudi tir 51- 60 chiém ty 1& thap (dudi 3%), phan anh co
céu lao dong twong dbi tré, gop phan giam ap luc vé chi phi tién lwong va cac ché do
phuc lgi dai han. Xét theo trinh do, lao dong c6 trinh d6 dai hoc va trén dai hoc chiém
ty 1& con khiém ton nhung cé xu hudng ting, tir 6,34% nam 2023 1én 7,9% nam
2025. Diéu nay cho thay Cong ty da budc dau quan tim dén viéc ning cao chat luong
ngudn nhan luc quan 1y va ky thuat. Nguoc lai, lao dong trinh d6 cao dang va so cp
giam manh, dic biét lao dong cao dang chi con 0,68% vao nim 2025. Lao dong trung
cap twong d6i on dinh, chiém khoang 10 - 11%. Dang cha ¥, luc luong tho ki thuat
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va lao dong phd thong truc tiép trong, chim séc cao su va ca phé chiém ty trong rat
16n va ¢6 xu hudng tang manh, ttr 78,44% nam 2023 1én 85,08% nam 2025. Co cAu
lao dong cuia doanh nghiép chu yéu 1a lao dong truc tiép, ludén chiém ty trong cao va
tang nhe tir 79,42% lén 80,54%. Trong khi d0, lao dong gian tiép giam dan ca vé sb
luong va ty trong. Tuy nhién, tong ngudn luc lao dong giam dan tir 2.050 xudng
1.870 ngudi, cho thdy doanh nghiép dang thiéu hyt nhan lyc, dic biét trong bdi canh

nhu cau lao dong truc tiép van chiém ty 1¢ 16n. Diéu nay phan anh 1d dic thu san

xuit nong nghiép cua Cong ty, trong d6 lao dong truc tiép van giir vai trd chi yéu.

2.3.3. Ngudn luc tai chinh
Bang 2.5. Bao céo tai chinh cua Cong ty Trach Nhiém Hru Han
Mot Thanh Vién 74

(Pon vi tinh: Triéu dong)

STT Chi tiéu Nim 2023 Nim 2024 Nim 2025
1 Vén diéu 1& 375.782,000 | 375.782,000 | 375.782,000
2 Vén chu so hitu 466.986,300 | 483.108,220 | 483.108,220
3 Téng tai san 1.257.132,000 | 1.332.132,000 | 1.361.424,000
4 No phai tra 696.741,690 | 810.028,890 | 740.389,130
5 No phai thu 250.466,290 | 269.351,190 | 306.417,110
Trong d6: Vén vay | 552.328,250 | 501.734,290 | 496.788,370
6 | Cackhoandautr | 408.779,340 | 393.277,780 | 393.277,780
tai chinh
- Tién gui c6 ky 9.000,000 | 10.037,070 |  10.037,070
- | Pautrvao Céng | 399.779,340 | 383.240,720 | 383.240,720
ty con, Cong ty
lién doanh, lién két
7 Céc khoan ton 80,39 80,39
dong tai chinh
- No phai thu kho 80,39 80,39
doi
(Nguon: Bao céo tai chinh ctia Cong ty giai doan 2023 - 2025)
*Nhan xét:

Hinh thirc s& hitu vén: 100% von Nha nude.
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Vén diéu 1¢ dy kién dén 31/12/2030 dat 375.782 triéu dong khong tang so véi
thoi diém 31/12/2025. Bén thoi diém 31/12/2025, chénh 1éch von diéu 1€ so véi von dau
tu ctia chi s¢ hitu con thiéu 107.326,22 triéu dong (Vén dau tu cta chu so hiru nim
2025 sau khi trir loi nhudn ndm 2025 chwa phan phdi 1a: 483.108,22 triéu dong). Hoat
dong san xuét kinh doanh cta giai doan 2023-2025 déu c6 loi nhuan tuong ddi cao, vi
vy von dau tu cua chu s hitu duoc bao toan va phat trién.

Tong gia tri tai san dén 31/12/2025 dat 1.361.424,000 triéu dong ting
104.292,000 triéu ddng so voi thoi diém 31/12/2023, do dau tu vao kién thiét co ban.
Tong s6 no phai tra dén 31/12/2025 1a: 740.389,130 triéu dong ting 43.647,440 tridu
ddng so véi thoi diém 31/12/2023, trong tong sd no phai tra thi von vay 1a 496.788,400
triéu dong, no vay giam 55.539,880 triéu dong so vai thoi diém 31/12/2023. Gia tri trich
1ap du phong phai thu khé doi 80,39 triéu dong 1a khoan phai thu boi thuong khong thé
thu hoi.

2.4. Thuc trang chinh sach tao dong luc 1am viéc cho lao dong truc tiép tai Cong ty
Trach Nhiém Hiru Han Mgt Thanh Vién 74

2.4.1. Thuc trang vé tién lwong, tién thwong va phuc loi
a. Tién lwong

Hién nay, Cong ty TNHH MTV 74 ap dung hinh thtrc tra lwong theo thoi gian
két hop voi tra luong theo san pham nham phu hop v&i dic diém san xuit cia nganh cao
su. Viéc két hop hai hinh thirc nay gitip cong ty vira dam bao thu nhap co ban cho ngudi

lao dong, vira khuyén khich nang cao nang suat va hiéu qua lao dong.

Dbi v6i lao dong truc tiép khai thac mu cao su, cong ty ap dung chii yéu hinh
thirc tra lwong theo san pham. Mtic lwong ciia ngudi lao dong phu thudc vao san luong

mu khai thac, dinh murc lao dong va don gia san pham do cong ty quy dinh.

béi vai cong nhan khai thdc mu cao su, san lugng thyc hién thuong dugc xac
dinh duya trén sb lugng mu khai thac dat tiéu chuan k¥ thuat trong thang. Néu ngudi lao
dong hoan thanh vuot mirc san luong duoc giao thi s& duoc hudong thém tién thuong
nang suét hodc hé sb khuyén khich. Nguoc lai, néu san luong khong dat yéu cau hodc

chat luong mi khong dam bao thi thu nhap sé bi giam twong tng.
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+ Ngay cong lao dong truc tiép trong nam: 365 ngay - (52 ngay chii nhat + 10
ngay 18, tét + 15 ngay phép + 4 ngay di dudng + 15 ngay 6m dau) = 269 ngay.

+ Tién 6m dau BHXH tra thay luong: 15 ngdy dugc tinh trong nam chi tra cho
ngudi lao dong theo thyc té hang thang dung ché do khong tinh phan bd binh quan cho

nhirng ngdy truc tiép lao dong.

+ Tién nghi 18, tét: Tinh 12% trén don gia ngay cong theo bic viéc.

Ngoai tién luong chinh, ngudi lao dong tai cong ty con dugc hudng cac khoan
phu cép nhu phu cép doc hai, phu cép trach nhiém, phu cép di lai, phu cép an gitra ca va
cac khoan hd tro khac tiy theo tinh chat cong viéc. Cong ty ciing thyuc hién day du cac
ché do bao hiém xa hoi, bao hiém y té va bao hiém that nghiép theo quy dinh ciia Nha
nudce.

Bang 2.6. Phan toan tién luong tai doi 16 Céng ty TNHH MTV 74
thang 6 nam 2024

CAO SU THANH LY 2024
T Ho va tén Cha;: Chitcvu nﬂgc g:z M | ool Tien Thimg|  Boi Tien |Dom | o | Tongcong hjﬁ dong thye nl‘l@P Téng cong
9 quy | .. . [lwongtheo| KT N lwong con | gid tienlwong | S5 |Pon | Thanh (dong)
TN | chun | kho |B™"| don gia KT thuong KT lai  |vattw b +vattw |lwong| gid tién

1 |Pao Thi Quyén CNHD | The cao 393 452 137| 13.300] 1.822.100) K 1.822.100 1.822.100f  9,0] 3.834] 34.506 1.856.606
2 |Nguyén Vin Nam CNHD | The cao 243 281 85| 13.300] 1.130.500] G 22,610 1.153.110 1.153.110[  9,0] 3.834] 34.506 1.187.616
3 |Nguyén Thi Hién CNHD | The cao 293|  337) 102] 13300 1.356.600| K 1.356.600] 1356.600] 13,0| 3.834|  49.842| 1406442
4 |Vii Thi Tam CNHD | The cao 505 581 176| 13300 2.340.800| K 2.340.800] 2.340.800] 2.340.800
5 |Nguyén Phong Nhat CNHD | Tho cao 419 482 146| 13.300] 1941800, K 1.941.800 1.941.800 1.941.800
6 _|Trwong Thi Thwong CNHD | The cao 287 330]  100] 13.300] 1.330.000{ G 26.600 1.356.600 1.356.600 1.356.600
7 |Cao Thi Dirc CNHD | The cao 454] 521 158| 13.300| 2.101.400] G 42.028 2.143.428| 2.143.428] 2.143.428
8 |Hd Thi Huong CNHP | The cao 492 564/ 171] 13.300] 2.274300] K 2.274.300 2.274.300 2.274.300
9 |Nguyén Thi Lan Hrong | CNHD | Tho cao 441 508|  154| 13.300] 2.048.200] G 40.964 2.089.164| 2.089.164| 2.089.164
10 |Ksor Chuen LDNK | Tho cao 202) 231 70| 13300)  931.000] K 931.000 931000  7,0] 3834|  26.838 957.838|
11 |Ro Mah Uih LDNK | The cao 420 482 146| 13.300| 1.941.800) K 1.941.800 1.941.800[  3,0] 3.834] 11.502 1.953.302
12 |Ksor Krao LDNK | Tho cao 483 554| 168| 13.300| 2.234.400] K 2.234.400] 2234400] 50| 3.834 19.170 2.253.570
13 |Ro Mah Dyich LDNK | The cao 396 455 138 13300 1.835400| K 1.835.400] 1835400 7,0/ 3834|  26.838]  1.862.238
14 |Ro Chdm Uy LDNK | The cao 179 205 62| 13.300 824.600) K 824.600| 824.600| 824.600]
15 |Ro Lan Hyil LDNK | The cao 321 370]  112] 13.300] 1.489.600| K 1.489.600 1.489.600 1.489.600
16 |Siu Them LDNK | The cao 381 439] 133] 13.300] 1.768.900| K 1.768.900 1.768.900[  2,0| 3.834| 7.668 1.776.568
17 |SiuBé LDNK | Tho cao 472 541 164| 13.300] 2.181.200) K 2.181.200] 2.181.200] 2.181.200
18 |Ro Mah HLinh LDNK | The cao 332 383 116] 13.300{ 1542800, K 1.542.800 1.542.800 1.542.800
11 |Ro Chdm Déng LDNK | The cao 331 380] 115| 13.300] 1.529.500] K 1.529.500 1.529.500 1.529.500
12 |Siu Quan LDNK | The cao 285 327| 99| 13300 1.316.700] K 1.316.700, 1.316.700 1.316.700
13 |Siu Tan LDNK | The cao 253 290 88| 13.300] 1.170.400| TB 58520 1.111.880 1.111.880[  2,0| 3.834] 7.668 1.119.548
14 |Siu Yenh LDNK | Tho cao 215 248 75| 13.300 997.500, K 997.500, 997.500] 997.500]
15 |Ksor Linh LDNK | The cao 308 353 107| 13.300{ 1.423.100] K 1.423.100 1.423.100 1.423.100
16 |Siu Liu LBDNK | Tho cao 298 343 104| 13.300] 1.383.200] K 1.383.200 1.383.200]  4,0] 3.834] 15.336, 1.398.536
17 |Ksor Hret LDNK | The cao 249 290] 88| 13300 1.170.400] K 1.170.400, 1.170.400 1.170.400
18 |Ksor Gian LDNK | The cao 328 379] 115| 13.300] 1.529.500{ K 1.529.500 1.529.500 1.529.500
* |Thuéng KT BCH 7.368 7.368, 7.368 7.368
Cong ngwai kinh 3.527| 4.056| 1.229| 16.345.700 132.202! 16.477.902 16.477.902| 31,0 118.854| 16.596.756)
Cong dia phwong 5453| 6.270] 1.900| 25.270.000 7.368 58.520 25.218.848 25.218.848| 30,0 115.020| 25.333.868
Cong Cao su thanh Iy nam 2024 8.980| 10.326| 3.129 41.615.700 139.570 58.520/ 41.696.750 41.696.750| 61,0 233.874] 41.930.624‘

(Ngudn: Phong T chirc — Lao dong)
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Bang 2.7. Bang thanh toan tién luong thang 6 nam 2024 cia Cong ty TNHH MTV 74

Phin ¢6 Cic khoin thu trong thing
- Phan logi Ne thing . Puge
il HOQ VA TEN lao djng | TL gidn tiép | KPDV Cong trude Thu ne Vate |Unghophan|  BHXH Cong th N chuyén nhan
trye tiep KNDT N chuyén qua | chuyén N ting thém BHTN ¥

1 |Nguyén Canh Anh Doi truong 9.623.000 300.000 9.923.000 1.045.296 1.045.296 8.877.704
2 |Lé Van Hoing Doi pho 7.835.187 200.000 8.035.187 707.222 707.222 7.327.965
3 |Nguyén Quang Thiing TK-KT 9.415.000 9.415.000 8.850.000] 1.047.801 433.388 1.481.189 7.802.199 7.933.811
4 [Phan Vin Puc T.Truong 7.088.000 250.000 7.338.000 433.388 433.388 6.904.612
5 |Nguyén Quang Ting Y ta 6.893.000 6.893.000 433.388 433.388 6.459.612
6 |Nguyén Thé Tuomg Bio vé 6.425.480 6.425.480 621.075, 621.075 5.804.405
7_|Nguyén Van Thai Bao vé 6.244.110 6.244.110 852.264 852.264 5.391.846
8 |Lwong Vin Thirc Bao v¢ 5.700.000 5.700.000 5.700.000
9 |Téng Thi Thu; Thg cao 9.289.974 9.289.974 1.863.225 63.225 53.947|  1.014.888 621.075 1.753.135 1.800.000 7.536.839
10 [Pao Thi Quyén Thg cao 9.186.896 9.186.896 2.242.014 42.014 128.805 735.378 747.338 1.653.535 2.200.000 7.533.361
11 |[Nguyén Van Nam Thg cao 11.179.823 11.179.823 2.242.014 42.014 649.971 349.388 747.338 1.788.711 2.700.000 9.891.112
12 |Nguyén Thj Hién Thg cao 7.465.522 7.465.522 2.242.014 42.014 65.935 690.456 747.338 1.545.743 2.200.000 5.919.779
13 |Nguyén Ngoc Loi Thg cao 818.565 818.565 2.989.352 818.565 747.338 1.565.903 3.736.690

14 |Nguyén Thi Luong Tho cao 7.453.773 150.000 7.603.773 2.092.014 42.014 71.929 755.343 747.338 1.616.624 2.050.000 5.987.149
15 |Vii Thi Tam Tho cao 10.634.602 10.634.602 2.242.014 42.014 206.728 735.378 747.338 1.731.458 2.200.000 8.903.144
16 |Nguyén Phong Nhat Thg cao 10.837.431 10.837.431 3.230.055 30.055 53.947 570.666 1.076.685 1731.353 3.200.000 9.106.078
17 [Truong Thi Thuong Tho cao 9.074.722 250.000 9.324.722 1.613.225 63.225 393.941 692.120 621.075 1.770.361 1.550.000 7.554.361
18 [L¢ Van Hinh Tho cao 8.138.145 8.138.145 1.863.225 63.225 17.982 718.740 621.075 1.421.022 1.800.000 6.717.123
19 [Ngu &n Thi Yén Tho cao 5.139.095 5.139.095 116.816 712.085 621.075 1.449.976 3.689.119
20 |Hoang Van Bé Tho cao 7.278.902 7.278.902 1.863.225 63.225 17.982 785.290 621.075 1.487.572 1.800.000 5.791.330
21 |Ha Phuong Mai Tho cao 12.341.127 12.341.127 1.863.225 63.225 110.822 898.425 621.075 1.693.547 1.800.000 10.647.580
22 |Nguyén Trung Kién Tho cao 7.377.840 7.377.840 1.556.100 56.100 1.797.030 753.679 518.700 3.125.509 3.500.000 6.252.331
23 [Cao Thi Dirc Tho cao 13.358.880 150.000 13.508.880 1.556.100 56.100 707.705 580.649 518.700 1.863.154 2.200.000 12.345.726
24 |Ha Phuong Lan Tho cao 13.705.988 200.000 13.905.988 1.356.100 56.100 862.635 969.966 518.700 2.407.401 2.100.000 12.298.587
25 [Cao Thi Hanh Tho cao 16.032.175 16.032.175 1.556.100 56.100 1.255.726 1.099.739 518.700 2.930.265 2.600.000 14.201.910
26 |H) Thi Huong Tho cao 9.150.800 9.150.800 1.863.225 63.225 1.913.996 653.854 621.075 3.252.150 3.600.000 7.698.650
27 |Nguyén Thi Lan Huon; Tho cao 8.193.143 8.193.143 1.556.100 56.100 2.502.478 640.544 518.700 3.717.822 4.400.000 7.375.321
28 |Nguyén Xudn Nghia Tho cao 8.224.095 8.224.095 2.056.058 1.004.905 3.060.963 2.300.000 7.463.132
29 |Ksor Tuén Tho cao 7.962.059 7.962.059 3.609.442 687.129 4.296.571 3.800.000 7.465.488
30 [Ro Mah Til Tho cao 7.454.413 7.454.413 1.408.735 1.091.420 2.500.155 1.200.000 6.154.258
31 |Ro Mah Kiu Tho cao 8.066.113 8.066.113 1.187.550 87.550 4.327.311 818.565 395.850 5.629.276 5.500.000 6.836.837
32 |Ksor Chuen Tho cao 6.740.129 6.740.129 654.464 918.390 1.572.854 400.000 5.567.275
33 [Ro Mah Uih Tho cao 7.075.675 7.075.675 5.023.850 602.278 5.626.128 5.500.000 6.949.547
34 |Ksor Krao Tho cao 6.951.809 6.951.809 1.596.416 653.854 2.250.270 1.300.000 6.001.539
35 |Ro Mah Dyich Tho cao 6.792.715 6.792.715 5.856.316 623.906 6.480.222 6.100.000 6.412.493
36 |Ro Cham Uy Tho cao 9.058.311 9.058.311 1.979.931 658.845 2.638.776 1.700.000 8.119.535
37 |Ksor Glich Thg cao 11.893.029 11.893.029 442.284|  1.051.490 1.493.774 200.000]  10.599.255
38 |Ro Lan Hyil Thg cao 5.913.370 5.913.370 2.011.380 677.146 2.688.526 1.800.000 5.024.844
39 |Ro Mah Byi Tho cao 7.900.455 7.900.455 1.175.541 750.351 1.925.892 900.000 6.874.563
40 |Ro Mah Lyc (Luk) Tho cao 10.435.687 10.435.687 4.220.873 1.389.231 5.610.104 4.300.000 9.125.583
41 |Ro Cham Ngol Thg cao 7.590.815 7.590.815 2.400.969 645.535 3.046.504 2.400.000 6.944.311
42 |Siu Them Thg cao 7.940.147 7.940.147 883.529 723.731 1.607.260 600.000| 6.932.887
43 |SiuBé Thg cao 6.889.529 6.889.529 1.126.125 26.125 965.569 675.483 375.375 2.042.552 1.800.000 5.546.977
44 |Ro Cham Bléng Thg cao 6.302.819 6.302.819 3.388.087 570.666 3.958.753 3.400.000] 5.744.066
45 |Ksor Suih Thg cao 8.379.184 8.379.184 1.894.129 901.753 2.795.882 1.800.000 7.383.302
46 |Ksor Béoh Thg cao 9.401.647 9.401.647 1.960.062 928.373 2.888.435 1.900.000 8.413.212
47 |Ksor Hmi (An) Thg cao 16.377.186 16.377.186 1.563.925 1.563.925 14.813.261
48 |Ro Cham Déng Tho cao 8.782.347 8.782.347 442.869 713.749 1.156.618 200.000 7.825.729
49 |Ksor Hret Tho cao 5.686.771 5.686.771 2.286.707 560.684 2.847.391 2.200.000 5.039.380
50 |Ksor Binh Tho cao 7.711.008 7.711.008 972.854 1.044.835 2.017.689 900.000 6.593.319
51 |Ksor Uéng Tho cao 6.744.616 6.744.616 2.043.298 1.081.438 3.124.736 2.100.000 5.719.880
52 |Ksor S& Tho cao 10.137.672 10.137.672 3.245.644 1.123.031 4.368.675 3.300.000 9.068.997
53 |Siu Quan Tho cao 9.321.129 9.321.129 841.069 410.946 1.252.015 600.000| 8.669.114
54 |Siu Hin Tho cao 11.859.338 11.859.338 7.308.660 1.906.658 9.215.318 8.000.000 10.644.020
55 |Ksor Y D6 Tho cao 10.424.431 500.000 10.924.431 1.549.620 645.535 2.195.155 1.300.000 10.029.276
56 |Ro Lan Hnik Tho cao 10.745.252 500.000 11.245.252 1.798.420 690.456 2.488.876 2.000.000 10.756.376
57 |Ro Lan Khuek (Chiét) Tho cao 10.909.743 10.909.743 714.209 1.008.233 1.722.442 500.000 9.687.301
58 |Ksor Chin (Déan) Tho cao 6.127.222 6.127.222 3.322.251 580.649 3.902.900 3.200.000 5.424.322
59 [Ro Chdm Tam Tho cao 5.477.968 5.477.968 1.051.769 650.526 1.702.295 800.000 4.575.673
60 |Siu Yenh Tho cao 5.645.777 5.645.777 1.769.569 727.059 2.496.628 1.800.000 4.949.149
61 |Ksor Dién Tho cao 5.078.228 5.078.228 3.220.747 332.750 3.553.497 3.100.000 4.624.731
62 |Ksor H'Dijt Tho cao 7.782.199 7.782.199 591.118 663.836 1.254.954 300.000 6.827.245
63 |Siu Liu Tho cao 7.253.126 7.253.126 564.552 665.500 1.230.052 300.000 6.323.074
64 |Ksor Ghih Tho cao 5.179.920 5.179.920 6.440.550 946.674| 7.387.224 6.600.000 4.392.696
65 |Ksor Bleo Tho cao 5.805.292 5.805.292 8.299.232 1.044.835 9.344.067 8.600.000 5.061.225
66 |Puih Huy Tho cao 7.845.263 7.845.263 3.961.726 672.155 4.633.881 4.400.000 7.611.382
67 |Ksor Blom Tho cao 8.135.191 8.135.191 2.195.186 870.141 3.065.327 2.200.000 7.269.864
68 |Ro Mah Dyet Tho cao 4.952.878 4.952.878 1.494.944 733.714 2.228.658 1.600.000 4.324.220
69 |Ksor Klal Tho cao 7.529.896 7.529.896 3.296.816 537.391 3.834.207 3.600.000 7.295.689
70 |Ro Cham Bit Tho cao 6.823.453 6.823.453 3.179.077 781.963 3.961.040 3.400.000 6.262.413
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71 |Ro Chim Min Th cao 6.915.388 6.915.388 1.435.609 307.794 1.743.403 1.500.000 6.671.985
72 |Siu Tan Tho cao 3.718.526 3.718.526 3.861.880 3.861.880 3.900.000] 3.756.646
73 |Nay Duong Th cao 7.994.540 7.994.540 684.672 407.619 1.092.291 400.000 7.302.249
74 |Ksor Linh Tho cao 5.662.569 5.662.569|  1.200.000 200.000 558.641 316.113 1.074.754 1.300.000 4.887.815
75 |Ro Mah Thom Th cao 4.699.688 4.699.688 1.050.222 337.741 1.387.963 800.000 4.111.725
76 _|Ksor Dinh Tho cao 4.544.930 4.544.930 5.588.678 352.715 5.941.393 5.800.000 4.403.537
77 |Ro Chim Lufn Tho cao 4.026.703 4.026.703 390.324 216.288 606.612 200.000 3.620.091
78 |Ksor Pich ( chel) Tho cao 4.464.814 4.464.814) 2.154.382 554.029 2.708.411 2.200.000 3.956.403
79 |Ksor Vih Th cao 5.185.217 5.155.217 402.625 728.723 1.131.348 200.000 4.223.869
80 |Ro Mah Ghinh Tho cao 6.265.351 6.265.351 410.967 425.920 836.887 200.000 5.628.464
81 |Ksor Hong Yén Tho cao 6.355.669 6.355.669 411.140 628.898 1.040.038 200.000 5.515.631
82 |Ro Lan Kha Tho cao 5.615.275 5.615.275 1.745.757 785.290 2.531.047 1.800.000 4.884.228
83 |Ro Chim Dén Thg cao 5.652.193 5.652.193 186.611 765.325 951.936 4.700.257
84 |ACir Tho cao 5.056.847 5.056.847 324.920 698.775 1.023.695 200.000 4.233.152
85 |Siu Ti Tho cao 4.583.596 4.583.596 876.784 682.138 1.558.922 600.000 3.624.674
86 |Ksor Ty Thg cao 3.903.972 3.903.972 400.000 1.593.713 321.104 1.914.817 1.800.000 3.389.155
87 |Ro Mah Hlinh Tho cao 6.165.470 6.165.470 1.352.656 655.518 2.008.174 1.100.000 5.257.296
88 |Ro Cham Bi Thg cao 4.640.557 4.640.557 675.259 301.139 976.398 400.000 4.064.159
89 |Ksor Djyh (Uin) Tho cao 4.455.001 4.455.001 3.741.323 385.990 4.127.313 4.100.000] 4.427.688
90 |Ksor Chay Thg cao 4.285.551 4.285.551 316.113 316.113 3.969.438
91 |Ksor Gian Tho cao 5.115.816 5.115.816 1.143.894 354.369 1.498.263 1.200.000 4.817.553
92 |Dinh Xuén Ty LDPT 2.282.923 747.338 747.338 3.030.261]
93 |Pao Khic Tan LDPT 4.419.425 1.094.629 1.094.629 5.514.054
94 |Phan Nguyén Dao Tho cao 2.989.352 747.338 747.338 3.736.690
95 |Luu Thi Nhan Tho cao 2.989.352 747.338 747.338 3.736.690
96 |Nguyén Duy Vin Tho cao 2.484.300 621.075 621.075 3.105.375
* _|Mu tréng thung 1.173.204 1.173.204 1.173.204
* | Thuong KT BCH 108.742 108.742 108.742
* KPPV 1.500.000 1.500.000 1.500.000
CONG NGUOI KINH 244.105.275]  1.500.000]  245.605.275] 59.804.679| 1.947.776] 12.984.433| 15.180.058 20.985.477| 51.097.744| 74.661.959| 211.312.587
CONG DIA PHUONG 444.361.485| 1.000.000]  445.361.485]  3.913.675 313.675| 132.979.832| 43.866.430 771.225| 177.931.162| 133.500.000| 397.330.323
TONG CONG 689.748.706] 4.000.000]  693.748.706] 63.718.354] 2.261.451] 145.964.265] 59.046.488 21.756.702| 229.028.906| 208.161.959] 611.424.856

(Ngudn: Phong T6 chirc — Lao dong)
Cong ty ap dung hinh thurc tra luong theo thoi gian két hop theo san pham. Thu
nhap binh quan lao dong tryc tiép nim 2024 dat 7.687.488 triéu dong ting 23,55% so
v6i nam 2023, nam 2025 dat 8.452.422 tridu dong ting 9,95% so v4i nam 2024.

Bang 2.8. Cong tac tién lwong cua Cong ty tir nim 2023 - 2025
Nam 2023 2024 2025

S6 lugng lao dong 1628 1580 1506

Thu nhap binh quan 6.133.724 7.687.488 8.452.422

Tién lwong binh 5.400.805 6.080.275 6.597.950

guéan

(Nguon: Phong T6 chiic — Lao dong)

Qua bang sd liéu trén c6 thé thiy tién lwvong binh quin ctia ngudi lao dong tai cong
ty c6 xu hudng tang qua cac ndm:

- Nim 2023, tién lwong binh quan dat 5.400.805 dong/ngudi/thang.
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- Niam 2024 ting 1én 6.080.275 dong/ngudi/thang, ting 679.470 dong, twong ing
tang khoang 12,6% so vo1 ndm 2023.

- Nam 2025 dat 6.597.950 dong/ngudi/thang, ting 517.675 dong, twong (ing ting
khoang 8,5% so v&i nam 2024.

Bén canh d6, thu nhap binh quan cta ngudi lao dong ciing ting tir 6.133.724 dong
niam 2023 1én 8.452.422 ddng nim 2025. Diéu nay cho thiy cong ty di co su quan tim
trong viéc cai thién thu nhap cho nguoi lao dong thong qua diéu chinh tién luong, cac
khoan phu cép va tién thudng.

Tuy nhién, mic du mic luong c6 xu hudng ting nhung tién lwong cta ngudi lao

dong van chua thuc sy 6n dinh. Nguyén nhan la do:

Tién luong con phu thudc nhiéu vao san luong khai thac va hi€u qué cong viéc

cua tung lao dong.

- Cong viéc trong nganh cao su chiu anh huong 16n bai diéu kién thoi tiét, dic
biét vao mua mua san luong giam din dén thu nhap giam.

- Mot sb thoi diém gia mu cao su bién dong khién quy luong ciia cong ty bi anh
huong.

- Hinh thirc tra luong theo san pham lam cho murc lwong giira cac lao dong c6 sy

chénh Iéch kha 16n.
Ngoai ra, s6 lugng lao dong ctia cong ty c6 xu huéng giam:

- Tur 1628 lao dong nam 2023 xudng con 1506 lao dong nam 2025, giam 122 lao

dong.

- Piéu nay cho thay van con mot bo phan lao dong chua thuc su hai 1ong véi

murc lvong va thu nhap hién tai.

Nhin chung, chinh sach tién lwong cua cong ty di gop phan cai thién doi song
nguoi lao dong va tao dong luc lam viée trong thoi gian qua. Tuy nhién, tinh 6n dinh
clia tién lwong chua cao, mirc ting lwong con cham va van chua dap ing duoc ky vong
cua mot by phan lao dong truc tiép.

b. Tién thuwéng
Tai Cong ty TNHH MTV 74, tién thuéng dugc xem la cong cu quan trong nham

khuyén khich nguoi lao dong nang cao nang suat, chat luong va hi¢u qua cong viéc. Bén
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canh tién luong hang thang, cong ty thyuc hién nhiéu hinh thirc thuéng khac nhau dé
dong vién nguoi lao dong hoan thanh tdt nhiém vu duge giao.

Hién nay, cong ty ap dung mot sd hinh thirc thuéng cha yéu nhu: thuéng ning
suit, thuong hoan thanh ké hoach, thuéng cudi ndm va thuéng ddi v6i ca nhan cb sang
kién hodc thanh tich xuét sic trong lao dong san xuat.

Déi véi lao dong truc tiép khai thic mu cao su, tién thuéng chu yéu duogc tinh dya
trén muc do hoan thanh va vuot san lugng dugc giao. Nguoi lao dong dat nang suét cao,
dam bao chat luong mu theo tiéu chuin ky thuét va chip hanh t6t ndi quy lao dong s&
dugc xét thudng hang thang hoac hang quy.

Cong thirc tinh thuéng ning suit nhu sau:

Tns = Qv x DGt

Trong do:

« Tns: Tién thudng ning suat
e Qv: San lugng vuot dinh muc
« DGt: Pon gia thuong cho phan san luong vurot mic

Trong giai doan 2023-2025, cong ty thuc hién céc hinh thire thuong nhu:

- Thuong hoan thanh ké hoach san xuat

- Thudng ning suét lao dong

- Thuéng 18, tét

- Thudng cho lao dong c6 thanh tich tot

- Thuong thi dua cudi nim

Bang 2.9. Cong tac tién thuong cua Cong ty tir nim 2024 - 2025

Chi tiéu 2023 2024 2025
Téng sb lao dong 1628 1580 1506
Lao dong dugc nhan thudong 972 1067 1151
Quy thudng (ty dong) 8,6 10,2 11,5

Thudéng binh quan/ngudi/nam 4.195.000 5.164.000 6.149.000
(d6ng)
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mure ké hoach (%)

Ty 1€ lao dong dugc nhan 68% 74% 81%
thuong (%)
Lao dong hoan thanh vuot 52% 61% 69%

Qua bang s liéu cho thiy:

(Nguon: Phong T6 chiic — Lao dong)

Niam 2023, ¢6 972 lao dong dugc nhan thudng, chiém 68% tong sb lao dong
cua cong ty.

Niam 2024, s6 lao dong duoc thudng tang 1én 1067 nguoi, chiém 74%, ting 96
nguoi so voi nam 2023.

Nam 2025, c6 1151 lao dong dugc nhan thudng, chiém 81% téng lao dong,

tangq 179 nguoi so véi ndm 2023 va it hon 12 ngudi so véi nam 2024.

Murc thudng binh quan cling ting qua cac nam:
Niam 2023 dat 4.195.000 dong/ngudi/nam.
Nam 2024 tang 1én 5.164.000 ddng/nguodi/nam.
Niam 2025 dat 6.149.000 dong/ngudi/nam.

Piéu nay cho thdy cong ty ngdy cang quan tim hon dén cong tac khen thudng

nham tao dong luc cho ngudi lao dong. Ty 18 lao dong duoc nhan thudng ting tir

68% 1én 81% dd gop phan khuyén khich nguoi lao dong nang cao tinh than trach

nhiém va hiéu qua lam viéc.

Bén canh do:

Khoang 69% lao dong duoc khao sat cho rang tién thudng gitp ho c6 dong luc
lam viéc t6t hon.

Tuy nhién, van con khoang 31% lao dong cho rang mirc thudng chua thyc sy

cao va chua co6 su chénh 1éch 1o rang gitta nguoi lam tot va nguoi lam chura tot.

Céc tiéu chi xét thudng tai cong ty dugc xay dung twong ddi cu thé va gin véi két

qua thuc hién cong viéc ciia nguodi lao dong. Mot s6 tiéu chi chu yéu bao gom:

Hoan thanh hodc vuot mirc san lugng, ké hoach duoc giao.
Pam bao chat luong san pham va ki thuat khai thac.
Chap hanh tét ndi quy lao dong, thoi gian lam viée va quy dinh an toan lao
dong.
43



- C6 tinh than trach nhi¢m, thai do lam viéc tich cuec.

- Khéng vi pham ky luét lao dong hodc quy ché cta cong ty.

- €6 sang kién cai tién k¥ thuat hodc dong gép nang cao hiéu qua san xuét kinh

doanh.

Déi v6i thudng cudi nam, cong ty thuong cin cir vao két qua hoat dong san xuat
kinh doanh, lgi nhuan dat dugc va mtrc d§ hoan thanh nhi¢m vu ctia tirng ¢4 nhan, don
vi dé phan loai mirc thudng. Nhitng ca nhan dat danh hi¢u lao dong tién tién hodc hoan
thanh xut sic nhiém vu thuong dugc huéng mirc thudng cao hon.

Bén canh nhiing két qua dat duoc, cong tac tién thudng tai cong ty van con mot so
han ché. Muc thudng gitra cdc ndm chua 6n dinh do phu thudc nhiéu vao két qua san
xuat kinh doanh va gia mu cao su trén thi trudng. Mot so tiéu chi danh gia tuy da duoc
quy dinh nhung van mang tinh dinh tinh, chua luong hoa hoan toan nén ddi khi con tao

cam giac chua that su cong bang giira cac lao dong.

Nhin chung chinh sach tién thudng ctia Cong ty TNHH MTV 74 da gop phan dong
vién tinh than nguoi lao dong, nang cao ning suat lao dong va tao dong luc dé nguoi lao

dong tich cuc hon trong qué trinh lam viéc.
c. Phuc lgi

Cac ché @6 chinh sach quyén loi ctia ngudi lao dong trong cong ty cling ludn duoc
quan tAm, cong ty di trich ndp ché do bao hiém xa hoi day du, kip thoi va dang quy

dinh.

Ngoai ché do bao hi€ém xa hdi, cong ty cling luén quan tam dén cong tac doi song,
cham séc stc khoé cho nguoi lao dong nho d6 nguoi lao dong duge huong cac ché do
uu dai cua cong ty: ché do boi dudng doc hai, ché do an gitra ca,... bén canh do lao dong

nit cling dugc quan tam.

Trong giai doan 2023 — 2025, Céng ty TNHH MTV 74 thuc hién day du cac ché
d6 bao hiém bét budc cho nguoi lao dong theo quy dinh ctia Nha nudc gom: bao hiém
xd hoi (BHXH), bao hiém y té (BHYT), bao hiém that nghiép (BHTN) va bao hiém tai
nan lao dong, bénh nghé nghiép. Mtrc dong bao hiém dugc tinh dua trén tién luong tham

gia bao hiém cua nguoi lao dong hang thang.

Cong thirc tinh tong mirc bao hiém nhu sau:
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BH=TIxT%

Trong do:
« BH: Tong s6 tién bao hiém phai dong
e TI: Mtic tién lwong tham gia bao hiém

e T%: Ty & dong bao hiém theo quy dinh

Bang 2.10. Ty lé déng bao hiém

Déi twong BHXH BHYT BHTN TNLD - TONG
BNN
Nguodi  lao 8% 1,5% 1% - 10,5%
dong
Cong ty 17,5% 3% 1% 0,5% 22%

(Ngudn: Phong T6 chirc — Lao dong)

Dua trén s luong lao dong cua cong ty qua cac nam, chi phi bao hiém ma cong ty
chi tra twong dbi 16n nham dam bao ddy di quyén loi cho ngudi lao dong.
a. Bdo hiém xa hoi:
- Nam 2024 so v&i nam 2023: ting 0,46 ti dong twong duong 45,54%.
- Nam 2025 so voi nam 2024: ting 0,38 ti dong twong duong 25,85%.
Bao hiém x4 hoi cong ty dong cho ngudi lao dong ting manh qua tirng ndm chtng
té viéc thuc hién nghia vu cta cong ty ddi voi Nha nude va nguoi lao dong rat tot.

Bang 2.11. Hang hoa cip bdi dudng doc hai cho ngudi lao dong
trong Cong ty TNHH MTV 74 thang 12 ndm 2025

DVT: Kg
STT Tén hang hoa bvt S6 lwong | Don gia | Thanh tién | Ghi chi
1 |Hat ném Meizan (1kg/gdi) Goi 926 53.892| 49.903.992
2 |Bot ngot Meizan (400gr/go6i) Goi 836 27.756| 23.204.016
3 [Mitém Kokomi (90 gr/goi) Goi 3.232 4.536| 14.660.352
Téng cong 87.768.360

(Ngudn: Phong Té chirc — Lao dong)
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B6i dudng doc hai cho nguoi lao dong dugc cong ty chi tra ding, ddy du, kip thoi

lam cho nguoi lao dong cam thay an toan, stc khoe dugc dam bao nén sé lam vi¢c hét

nang suat. Qua do cling thay dugc cong ty luon quan tdm dén dic€u kién stc khde ctia

nguoi lao dong qua tirng nam.

Cong ty to chirc cac hoat dong phiic loi:

Trong nim 2023, cong ty td chirc kham sirc khoe dinh ky 1 1an/ndm cho toan bd

cén bd cong nhan vién voi khoang 1628 lao dong tham gia. Noi dung kham gdom kham

tong quat, xét nghiém mau, do huyét ap va kiém tra cac bénh nghé nghiép.

Ngoai ra, cong ty phdi hop véi cong doan t6 chirc cac hoat dong nhu:

Tham hoi ngudi lao dong bi 6m dau, tai nan lao dong.
HOb trg qua Tét cho ngudi lao dong c6 hoan canh kho khan.
T6 chtc giao luu bong chuyén va vin nghé nhén dip 18 16n.

HO tro tién 4n giita ca cho ngudi lao dong tryc tiép san xuat.

Niam 2024, cong ty tiép tuc duy tri hoat dong kham stc khoe dinh ky va mo rong

thém ndi dung kham chuyén sau cho lao dong truc tiép khai thiac mii cao su.

Mot s6 hoat dong noi bat gom:

T chtrc chuong trinh “Thang cong nhan”.

Hb trg qua Tét va tro cap kho khin cho ngudi lao dong.

T6 chirc tham quan, nghi mat cho can by cong nhan vién tai cac dia diém du
lich trong nudc.

Phdi hop t6 chirc tuyén truyén an toan lao dong va phong chdng bénh nghé
nghiép.

Ngodi ra, cong ty con hd trg cac khoan phu cap nhu phu cap ddc hai, phu cap trach

nhi€ém va ho trg xang xe cho mot s6 by phan lam viéc xa.

Trong nam 2025, mdc du tinh hinh san xuét kinh doanh con gap nhiéu khé khin

nhung cong ty van duy tri cic hoat dong phuc loi cho ngudi lao dong.

Céc hoat dong chu yéu gom:

Kham strc khée dinh ky cho khoang 1506 lao dong.
T6 chtrc chuong trinh “Tét sum vay” cho céng nhan lao dong.
Ho tro nguoi lao dong bi bénh hiém nghéo hodc c6 hoan canh dac biét kho

khan.
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- Duy tri cac hoat dong van hoa, thé thao nhim nang cao doi séng tinh than cho
nguoi lao dong.
- T6 chtrc tuyén duong lao dong tién tién va ca nhan c6 thanh tich xuét sac trong
san Xuat.
Qua giai doan 2023 - 2025 c6 thé thdy Cong ty TNHH MTV 74 d3 c6 nhiéu nd luc
trong viéc thuc hién cac chinh sach phuc lgi cho ngudi lao dong. Cong ty khong chi dam
bao diy du cac ché do bao hiém bit budc ma con quan tim dén cong tac chim soc stc

khée va doi song tinh than cua can bo cong nhan vién.

Céc hoat dong kham strc khoe dinh ky, hd tro khé khian, t6 chtrc van hoa - thé thao
va cham lo nguoi lao dong vao dip 1&, Tét da gop phan nang cao sy hai long va ting

cuong su gan bo cia nguoi lao dong vai doanh nghiép.

Tuy nhién, mot s6 hoat dong phuc 1oi van con han ché vé quy mo va muc hd tro
do phu thudc vao tinh hinh tai chinh ctia cong ty. Mot s6 chinh sach hd tro chua thuc su
da dang, chua dép (ng day di nhu cau ngiy cang cao ctia ngudi lao dong trong giai doan
hién nay.

2.4.2. Piéu Kién va mdi treong lam viéc

Diéu kién va méi truong 1am viéc 13 mot trong nhitng yéu to quan trong anh
huong truc tiép dén ning suit lao dong, sirc khoe va mirc do gin bé cua ngudi lao dong
truc tiép tai doanh nghiép.

Bang 2.12. Diéu kién va méi trudong lam viéc cua cong ty
Chi tiéu 2023 2024 2025

Ty 18 lao dong dugc trang bi day 82% 88% 94%
da bao hd lao dong (%)

Ty 1é khu vuc san xuat duoc cai 60% 68% 75%

thién diéu kién 1am viéc (%)

Ty 1¢ lao dong tham gia tap huin 70% 76% 85%

an toan lao dong (%)

(Ngudn: Phong T chirc — Lao dong)
Qua bang cho thay:
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- Ty 1 lao dong dugc trang bi ddy du bao ho lao dong ting tir 82% nam 2023 1én 94%
niam 2025, cho thdy cong ty di quan tdm hon dén an toan va strc khoe ngudi lao dong
trong qua trinh lam viéc.
- Ty 1€ khu vyc san xuat duogc cai thién didu kién lam viée tang tir 60% 1én 75%, phan
anh sy dau tu timg budc vao ha tang san xut, duong di lai va diéu kién t6 chuc lao
dong.
- Ty 1é lao dong tham gia tdp hudn an toan lao dong ting tir 70% 1én 85%, cho thiy ¥
thirc vé an toan lao dong ngay cang dugc ning cao va duoc phd bién rong rai hon trong
toan don vi.

Nhin chung, diéu kién va méi truong 1am viée cua lao dong truc tiép tai cong ty

trong giai doan 2023 - 2025 da c6 su cai thién dang ké ca vé mit vat chat va tinh than.

Cong ty da chu trong hon dén vi¢c trang bi bao hd lao dong, nang cao cong tac
an toan, cai thién diéu ki¢n lam vi¢c va cham soéc stuc khoe nguoi lao dong. Nhiing cai
thién nay da gop phan giam rui ro tai nan lao dong va nang cao muc do hai long cua

nguoi lao dong.

Tuy nhién, do ddc thi san xuat néng nghiép, lao dong van chiu anh hudng 16n tir
diéu kién thoi tiét va tinh chat cong viée ngoai troi, nén moi trudng 1am viée van chua
thuc su 6n dinh va chua tao duoc su khac biét manh mé trong vi¢c nang cao dong luc
lam viéc lau dai.

2.4.3. Pao tao va phat trién

Cong ty da chu trong dao tao k¥ thuat chuyén mén va k¥ nang nghé nghiép cho
nguoi lao dong.

Déi véi lao dong truc tiép khai thac mu cao su, cong ty tip trung dio tao cac ndi
dung chi yéu sau:

- K¥ thuit cao mu cao su dung quy trinh.

- K¥ nang cham soc va bdo quan cay cao su.

- Hudng dan st dung dung cu khai thac dung k¥ thuat.

- Quy trinh thu gom va bdo quan mu cao su.

- Pao tao an toan lao dong va phong chdng tai nan lao dong.

- Phong chéng bénh nghé nghiép va chim séc stc khoe trong qua trinh lao dong.

- Tap huén ning cao ning suat va chat lugng khai thac mil.
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Ngoai ra, doi voi cong nhan mai tuyén dung, cong ty td chuc dao tao ban dau
nham giup nguoi lao dong lam quen véi moi trudng 1am viéc va nam dugc quy trinh k¥

thuat co ban trudc khi tham gia san xuét chinh thirc.

Tuy theo ndi dung va dbi twong dao tao ma thoi gian dao tao tai Cong ty 74 dugc
thuc hién khac nhau.
- Dbi voi dao tao hoi nhap cho lao dong méi: thoi gian tir 3 — 5 ngay.
- Pbi voi dao tao k¥ thuat khai thac mu cao su: tur 1 — 2 tuan.
- Pbi v6i tap huan an toan lao dong va phong chdng bénh nghé nghiép: thuong
t6 chtrc tir 1 — 2 ngay/16p.
- Pbi voi cac 16p nang cao tay nghé hodc bdi dudng can bd quan 1y: thoi gian tir

1 — 3 thang tuy ndi dung dao tao.

Cac chuong trinh dao tao thudng duoc td chtrc vao dau vu khai thac hodc dinh

ky hang ndm nham dam bao nguoi lao dong cip nhat ki thuat va quy trinh 1am viéc méi.

Bang 2.13. Cong tac dao tao va phét trién

Chi tiéu 2023 2024 2025
S6 16p dao tao 8 10 13
S6 lao dong tham 210 265 320
gia
Ty 1€ lao dong duogc 40% 49% 58%
dao tao (%)
Lao dong 4p dung 68% 74% 81%
hiéu qua sau dao
tao (%)
(Nguon: Phong T6 chiic — Lao dong)
Sau dao tao:

- Ning suit lao dong ting khoang 10 - 12%.
- Ty 1& 81% lao dong cho rang cac khoa dao tao gitip cai thién k¥ nang lam viéc.
Nhu vay, hoat dong dao tao dd gdp phan ning cao trinh d6 tay nghé va hiéu qua
lao dong tai cong ty.
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Nhin chung, cong tic dio tao va phat trién ngudn nhan lyc tai Cong ty TNHH
MTV 74 trong giai doan 2023 - 2025 di dat duoc mot sb két qua tich cuc. Cong ty di
quan tdm t6 chirc nhiéu chuong trinh dao tao pht hop véi dic diém san xuat ciia doanh

nghiép, gop phan nang cao tay nghé va y thirc an toan lao dong cho ngudi lao dong.

Tuy nhién, hoat dong ddo tao van con mot s6 han ché nhu thoi gian dao tao con
ngan, ndi dung dao tao chua that si da dang va chu yéu tap trung vao lao dong truc tiép.
Viéc danh gia hi€u qua sau dao tao chua dugc thuc hién thuong xuyén, do d6 hi¢u qua

ung dung kién thure vao thyc t€ san xuat con chua dong déu gitra cac lao dong.

2.4.4. Co hoi thiing tién

Trong nhitng nim gan day, Céng ty TNHH MTV 74 di timg budc quan tim dén
viéc tao co hdi thang tién cho nguoi lao dong nham khuyén khich tinh than 1am viéc va
gilt chan lao dong c6 nang lyc. Doi v6i doanh nghi¢p hoat dong trong linh vuc cao su,
co hoi thing tién chil yéu tap trung & cac vi tri nhu to trudng san xuat, doi truong khai
thac, can b k¥ thuat va quan ly nong truong.

Viéc bo nhiém cac vi tri quan 1y tai cong ty thuong cin ctr vao niang luc chuyén
mon, kinh nghiém lam viéc, két qua thuc hién cong viéc va tinh than trach nhiém cua
nguoi lao dong. Dac biét, ddi véi vi tri doi trudng san Xuét, cong ty uu tién nhiing lao
dong c6 tay nghé cao, nhiéu nim kinh nghiém va c6 kha ning quan 1y, diéu hanh lao
dong trong t6 doi.

Bang 2.14. Két qua co hoi thing tién

Chi tiéu 2023 2024 2025

Sb do6i san xuat 21 21 21
Sb doi truong 20 18 17
S6 ddi truong dugc bod 1 3 4
nhiém moi

Lao dong duoc dé bat 11 10 8
Lao dong hai long vé co hoi 52% 58% 64%
thang tién (%)

(Ngudn: Phong T chirc — Lao dong)
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Qua bang s liéu trén co thé thdy s6 luong d6i san xuat va doi trudng tai cong ty co
xu huéng giam nhe qua cac nim do cong ty thuc hién sip xép lai lao dong va tinh gon
bd may quan ly. Tuy nhién, cong ty van duy tri hoat dong bd nhiém va ddo tao doi truong

nham dam bao cong tac quan ly san xuat.

- Nam 2025 c¢6 8 lao dong duoc dé bat 1én vj tri quan ly t6 doi.

- 64% lao dong d4nh gia cong ty co tao co hoi phat trién nghé nghiép.

Ngoai ra, cong ty con to chtic cac 16p bdi dudng k¥ ning quan 1y cho ddi truong
va can bo ngudn nhu:

- K¥ ndng quén 1y lao dong va phan cong cong viéc.

- K¥ nang giam sat san xuét.

- K§¥ nang xt 1y tinh huéng trong lao dong.

- Tap huan an toan lao dong va quan 1y san xuat.

- K¥ nang giao tiép va phdi hop trong cong viéc.

Bén canh d6, cong ty cling thuc hién quy hoach can bg nham tao nguén nhan luc
ké can cho céac vi tri quan 1y trong twong lai. Tuy nhién, co hoi thing tién tai Cong ty
TNHH MTV 74 van con mét s6 han ché. S6 lwong vi tri quan 1y khong nhiéu nén co hoi
thang tién ctia ngudi lao dong con twong d6i thap. Mot s6 lao dong tré ¢6 nang lyc nhung
chua ¢ nhiéu co hdi duoc thi ste & vi tri quan ly. Ngoai ra, ti€u chi xét thang tién do6i
khi con phu thudc vao kinh nghiém va tham nién cong tac nén chua thuc sy tao dugc
dong luc manh mé cho toan bo ngudi lao dong.

Nhin chung, cong tac tao co hoi thing tién tai Cong ty TNHH MTV 74 trong giai
doan 2023 - 2025 da c6 nhitng chuyén bién tich cuc, gop phan tao dong luc cho nguoi
lao dong phan dau va nang cao tinh than trach nhiém trong cong viéc. Tuy nhién, cong
ty can tiép tuc hoan thién chinh sach quy hoach va phat trién can bd nham tao mai truong

canh tranh lanh manh.

2.4.5. Hé thong danh gia thuc hién cong viéc
Dbi voi cong nhan khai thac mu cao su, cong ty chil yéu danh gia dya trén ning
suat lao dong, chit luong cong viéc va ¥ thirc chap hanh ndi quy lao dong.
Céc tiéu chi danh gia gom:
- Mitic d§ hoan thanh san lugng dugc giao.

- Chat lugng mu khai thac dat tiéu chuan k¥ thuat.
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- Ty 1€ hao hut hoac vi pham k¥ thuat khai thac.
- Y thire chip hanh thoi gian 1am viéc va ndi quy lao dong.
- Viéc thuc hién an toan lao dong trong qua trinh lam viéc.
- Tinh than trach nhiém va phdi hop trong cong viéc.
Két qua danh gia thudng dugc doi truong va can bo ky thuat truc tiép theo dai,
ghi nhin hang thang thong qua san luong khai thac thuc té cta timg céng nhén.
Can cir danh gia mirc do hoan thanh céng viéc
Viéc danh gia mirc do hoan thanh cong vi¢c ciia nguoi lao dong dugce thuc hién
dua trén céc tiéu chi chu yéu sau:
- San lugng khai thac thyc té: So sanh khéi lugng cong viéc hoac san luong thuc
hién v&i ké hoach, dinh muc san xuat duoc giao trong thang.
- Chét luong cong viée: Muc do dap Gmg cac yéu cau k¥ thudt, ty 1& san pham
dat tiéu chuan, sb luong sai s6t hoac phai lam lai.
- Y thirc chip hanh ndi quy lao dong: Viéc tudn tha thoi gian 1am viéc, quy trinh
ky thuat, quy dinh vé an toan lao dong va cac ndi quy cia cong ty.
- Tinh than trach nhiém va thai d 1am viéc: Mtrc 6 chu dong, hop tac v6i dong
nghiép, chap hanh sy phin cong cua cip quan Iy truc tiép.
- Két qua thuc hién nhiém vu dugc giao: Muc d hoan thanh cac nhi€ém vu phat
sinh ngoai san luong san xut theo yéu cau cua don vi.
Trén co so cac tidu chi trén, doi truong san xuat va can bo ky thuat truc tiép theo
ddi, ghi nhan két qua 1am viéc cia ting céng nhan hang thang dé thuc hién xép
loai A, B, C hoac D.

Bang 2.15. Muc d6 hoan thanh céng viéc ctia ngudi lao dong

Xép loai Mirc d hoan thanh
Loai A Hoan thanh xuét sic nhiém vu
Loai B Hoan thanh tbt nhiém vu
Loai C Hoan thanh nhiém vu
Loai D Khéng hoan thanh nhi€ém vu

(Nguon: Phong T6 chiic — Lao dong)

Trong do:
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Lao dong dat loai A hoan thanh vugt mirc san lugng, dam bao chit lugng ky

thuat va khong vi pham ndi quy lao dong.

Lao dong loai B hoan thanh déy du nhiém vu dugc giao nhung chua c6 thanh

tich ndi bat.

Lao dong loai C chi dat muc tdi thiéu theo yéu cau cong viéc.

Lao dong loai D 1a nhirng trudng hop khong hoan thanh ké hoach hodc vi pham

quy dinh lao dong.

Két qua danh gia nay duoc sir dung dé xét thudng ning suit, nang lwong va binh

x€t lao dong tién ti€n cudi nam.

Bang 2.16. Cong tac hé thong danh gia thyc hién cong viéc

Chi tiéu 2023 2024 2025
Lao dong duoc danh gia dinh 92% 100% 100%
ky (%)
Lao dong dat loai kha, t6t (%) 74% 81% 86%
Lao dong dugc nang luong 24 31 37

trudc han

(Nguon: Phong T6 chirc — Lao dong)

Hé¢ théng danh gia thuc hién cong viéc tai Cong ty TNHH MTV 74 thuong duoc

tién hanh theo cac budc sau:

Buéc 1: Ngudi lao dong tu danh gia két qua thuc hién cong viée ctia ban than.

Budc 2: Poi trudng hodc truong bd phan tién hanh nhan xét, danh gia.

Budc 3: Phong T6 chirc — Lao dong tong hop két qua danh gia.

Budc 4: Ban lanh dao xem xét va phé duyét két qua danh gia cudi cing.

Mot b tiéu chi danh gia con mang tinh dinh tinh va phu thudc vao nhan xét cua

ngudi quan 1y truc tiép nén déi khi chua dam bao tinh khach quan tuyét dbi. Viéc phan

hoi két qua danh gia cho ngudi lao dong chua duge thuc hién thudng xuyén, dan dén

nguoi lao dong chua hiéu ro nhitng han ché can khac phuc.

Ngoai ra, cong ty chua xdy dung duoc hé thong danh gia theo céc chi tiéu KPI cu

thé nén viéc lugng hoa hi¢u qua cong viéc con gap kho khan. Di€u nay anh hudéng phan
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nao dén hiéu qua str dung két qua danh gia trong cong tac tra lwong, khen thudng va

phat trién nhan su.

2.4.6. Ban than cong viéc
Déi v6i cong nhan khai thac mi cao su, cong viée chu yéu bao gdm:

- Cao mu cao su theo dinh murc dugc giao.

- Cham s6c, bao vé va kiém tra vuon cdy.

- Thu gom va van chuyén mu cao su.

- Thyc hién v¢ sinh dung cu lao dong va khu vyc san XUAL.

- Tuan thu quy trinh k¥ thuat va an toan lao dong.

Pay 1 cong viée doi hoi nguoi lao dong phai cé sire khoe tét, tinh kién tri va ky
thuat khai thac chinh xac nham dam bao ning suét ciing nhu chat lugng mu cao su.

Dic biét, cong nhan thudng phai 1am viéc tir rat som, khoang tir 3 gio dén 4 gid
sang dé dam bao chét lugng khai thac mu. Piéu kién 1am viéc ngoai troi khién ngudi lao
dong chiu anh huong 16n béi thoi tiét nhu mua, nang hoic dia hinh di lai kho khan.

Ngoai ra, cong viéc khai thadc mii cao su mang tinh 1ip lai hang ngay nén dé gay
cam giac don diéu va ap luc cho ngudi lao dong. Nhiing thoi diém san lwong thap hodc
thoi tiét khong thuan loi cling 1am gia ting ap luc vé thu nhap va ning suét lao dong.

Bang 2.17. Ban than cong viéc
Chi tiéu 2023 2024 2025

Lao dong hai long 70% 76% 82%

v6i cong viéc (%)

Lao dong hoan 73% 79% 84%
thanh tot nhiém vu
(%)
Ty 1€ nghi viéc (%) 8,5% 6,9% 5,8%
(Ngudn: Phong T6 chiic — Lao dong)
Qua bang trén cho thay:

- 82% lao dong cam thay cong viéc phi hop v6i kha nang ban than.

- 79% lao dong cho rang khéi luong cong viéc duoc phan chia twong ddi hop 1y.
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Ty 1 hoan thanh tét nhiém vu ting tir 73% 1én 84%.

Ty 1é nghi viéc giam nhung van thiéu nhan lyc.

Diéu nay cho thay viéc bd tri cong viéc phi hop da giup ngudi lao dong nang cao

hiéu qua lam viéc va giam ap luc trong qué trinh lao dong.

2.5. Két luan chung

2.5.1. U'u diém

Qua phan tich thyc trang st dung cac cong cu tao dong luc cho nguoi lao dong

tryc tiép tai cong ty cho thdy doanh nghiép di c6 nhiéu nd luc trong viéc nang cao doi

song vat chat, tinh than va hi¢u qua lam viéc cua nguoi lao dong. Nhitng wu di€ém nodi

bat gom:

Vé tién hrong, tién thwéng va phic loi

Chinh séach tién luong cua cong ty c6 xu hudng ting qua cic nim, gop phan cai
thién thu nhap va doi song ngudi lao dong.

Cong ty da ap dung hinh thirc tra luvong két hop giira thoi gian va san pham,
gitip khuyén khich nguoi lao dong nang cao ning suat lam viéc.

Quy thudng va muc thudng binh quan tang qua ting nam, ty 1¢ lao dong duoc
nhan thuéng ngay cang cao, tao dong luc tich cuc cho nguoi lao dong hoan
thanh nhiém vu.

Céac ché do phtuc 1g1 nhu bao hiém x3 hoi, bdi dudng ddc hai, an gilia ca va
cham soc strc khoe duoc thyc hién day du, dung quy dinh, thé hién sy quan tim

cua cong ty doi voi nguoi lao dong.

Ve dieu kién va moi trwong lam viéc

Cong ty da chu trong dau tu trang bi bao ho lao dong va cai thién diéu kién san
Xuat.

Ty 18 lao dong dugc tap hudn an toan lao dong ting qua cic nim, gop phan
nang cao y thurc va gidm rui ro tai nan lao dong.

Moi truong lam viée ngay cang dugc cai thién ca vé co so vat chat 1an tinh than

lam viéc.

Vé dao tao va phat trién

Cong ty quan tdm to chire nhiéu 16p dao tao k¥ thuat va k¥ ning nghé nghiép
cho nguoi lao dong.
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- Ty I¢ lao dong dugc dao tao va &p dung hi€u qua sau dao tao tdng qua cac nam.
- Hoat dong dao tao gop phan ning cao tay nghé, ting ning suit lao dong va kha
nang thich trng véi cong viée.
Vé co hdi thiing tién
- Cong ty da tao diéu kién cho nguoi lao dong c6 ndng lyc dugc dé bat 1én céc
vi tri quan 1y t0, d6i san xut.
- Ngudi lao dong ngay cang danh gia tich cuc hon vé co hoi phat trién nghé
nghié¢p tai cong ty.
Vé hé thong danh gia thue hién cong viéc
- Cong ty da xay dung hé théng danh gia dinh ky twong ddi day du, 1am co s
cho xét thuong, nang luong va dé bat.
- Viéc danh gia gop phan nang cao tinh than trach nhiém va y thirc phan dau caa
nguoi lao dong.
V& ban than cong viéc
- Cong tac phan cong lao dong twong d6i phit hop véi trinh d6 va nang luc cua
nguoi lao dong.
- Ty 1& lao dong hai long voi cong viée va hoan thanh t6t nhiém vu ting qua cac
nam.
- Ty 1é nghi viéc giam cho thidy mirc d6 gan bé cta ngudi lao dong véi cong ty
¢6 xu hudng dugc cai thién.
2.5.2. Han ché va nguyén nhan cia han ché
Bén canh nhitng két qua dat dugc, cong tac tao dong luc cho nguoi lao dong truc

tiép tai cong ty van con ton tai mot sd han ché nhét dinh.
a. Han ché

Vé tién lwong
- Tién lvong cua nguoi lao dong chua thuc su 6n dinh do phu thudc vao san
luong va diéu kién thoi tiét.
- Muc tang lvong con cham, chua dép ung dugc ky vong ciia mdt bo phan lao
dong truc tiép.
- Thu nhép gitra cac lao dong con c6 su chénh 1éch 16n do &p dung hinh thuc tra

lwong theo san pham.
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- S6 luong lao dong giam qua cic nim cho thiy vin con tinh trang nguoi lao

dong chua that su hai long véi thu nhép hién tai.
Vé tién thuéng

- Mot sb lao dong cho réng murc thuong chua du cao dé tao dong luc manh mé.

- Chinh sach thudong chua c6 sy phan hoa ro rang gitta nguoi lam viée hi¢u qua
cao va nguoi lam viéc trung binh.

Vé phiic lgi

- Quy md va muc hd tro ciia mot s6 hoat dong phuc loi con han ché, chua tuong
xtng v6i nhu cau thue té ciia nguoi lao dong trong bdi canh chi phi sinh hoat
ngay cang tang.

- Mot sd hoat dong phuc loi chua dugc thuc hién thudng xuyén, con mang tinh
thoi diém hodc phu thudc vao diéu kién san xudt kinh doanh cta cong ty, dan
dén su chua 6n dinh trong viéc thu hudng phtc loi cia nguoi lao dong.

Vé diéu kién lam viéc

- Diéu kién 1am viéc van chiu anh huong 16n bdi dac thu san xuat nong nghi¢p
ngoai troi.

- Mot s6 khu vuce san xuét chua dugc cai thién déng bo vé co s& vat chét va diéu
kién lao dong.

Vé dao tao va phat trién

- Ty 1& lao dong dugc dao tao van chua bao phii toan bo nguoi lao dong.

- Noi dung dao tao & mot s6 thoi diém con mang tinh ngén han, chua that su
chuyén sau.

Vé co hji thing tién

- Co hoi thing tién con han ché do s lwong vi tri quan 1y khong nhiéu.

- Mot b phén lao dong van chura cam nhan rd co hoi phat trién nghé nghiép lau
dai.

Vé h¢ thong danh gia cong viée
- Mot sb tiéu chi danh gia con mang tinh cam tinh, chua duoc lugng hoa cu thé.

- Ngudi lao dong van con tim 1y cho rang viéc danh gia chua that sy cong bang.

b. Nguyén nhan

Nguyén nhan khéch quan
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- Hoat dong san xudt cua cong ty phu thudc 16n vao diéu kién tu nhién va gia mu
cao su trén thi truong.

- Dic thu nganh nghé lao dong ngoai troi khién moi trudng lam viée con nhiéu
khoé khan va ap luc.

- Tinh hinh kinh té bién dong anh huong dén kha ning ting luong, thuong va
mo rong phuc loi cuia cong ty.

Nguyén nhan chi quan
- Cong tac xay dung chinh sach tién lvong va tién thuéng chua that sy linh hoat

va canh tranh.

Hé théng danh gia thuc hi¢n cong viéc chua dugc hoan thién theo huéng minh
bach va dinh luong cu thé.

Cong tac dao tao va phat trién ngudn nhén lyc chua duoc dau tu dong déu giira

cac bd phan.

Cong ty chua c6 nhiéu chinh sach tao dong luc dai han nham giit chan lao dong

c6 tay nghé cao.
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CHUONG 3: GIAI PHAP HOAN THIEN CHINH SACH TAO PQNG LUC
LAM VIEC CHO LAO PONG TRUC TIEP TAI CONG TY TRACH NHIEM
HU'U HAN MQT THANH VIEN 74

3.1. Ciin cir dé xuat giai phap
3.1.1. Pinh hwéng phat trién caa Cong ty Trach Nhiém Hiru Han Mét Thanh Vién
74 trong thoti gian toi

Trong thoi gian té1, Cong ty TNHH MTV 74 dinh hudng phat trién theo hudng 6n
dinh, bén vimg va nang cao hiéu qua hoat dong san xuat kinh doanh. Trén co s phat
huy nhiing thanh qua d dat dugc, cong ty tiép tuc tap trung khai thac hiéu qua cac ngudn
luc hién c6, nang cao nang luc canh tranh va thich rng v6i nhitng bién dong cua thi

truong.

Cong ty tiép tuc duy tri va phat trién cac nganh nghé san xuét kinh doanh chu luc,
dac biét l1a linh vuc trff)ng, cham soc, khai thac va ché bién cao su. D@)ng thoi, chu trong
nang cao chat luong san pham, mé rong thi trudng tiéu thy va ting cudng Gmg dung
khoa hoc cong nghé nhim nang cao ning suit lao dong, giam chi phi san xuét va cai
thién hiéu qua kinh doanh. Cong ty dinh hudng day manh dau tu co s& vat chat, trang
thiét bj va tung budc hién dai hoa quy trinh san xuét. Viéc ung dung tién bd khoa hoc
ky thuat va cong nghé thong tin vao hoat dong quan ly, diéu hanh s& dugc chi trong
nhim ning cao hiéu qua quan tri doanh nghiép va kha ning kiém soat hoat dong san

xuat kinh doanh.

V& ngudn nhan lyc, cong ty xac dinh ngudi lao dong 1a yéu td quan trong quyét
dinh su phat trién 1au dai cua doanh nghiép. Do d6, cong ty sé& tiép tuc quan tdm dén
cong tac dao tao, bdi dudng chuyén mén nghiép vu, nang cao tay nghé cho nguoi lao
dong; dong thoi hoan thién cac chinh sach vé tién luong, tién thudng, phic loi va diéu
kién 1am viéc nham thu hat, gilr chan va tao dong luc cho nguoi lao dong gén bo vo1
doanh nghiép.

Ngoai ra, cong ty tiép tuc thuc hién tét cac chinh sach an sinh x3 hoi, tao viéc lam
6n dinh cho ngudi lao dong, dac bi¢t 1a lao dong 1a ngudi dan tde thiéu s6 trén dia ban,
g6p phan phat trién kinh té - xd hoi, ndng cao doi sdng nhan dan va giit vitng qudc phong

- an ninh khu vuc bién gidi.
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Vi nhirng dinh hudng trén, Cong ty TNHH MTV 74 phan dau phat trién bén viing,
nang cao hiéu qua hoat dong san xuat kinh doanh, cai thién doi sdng ngudi lao dong va
khang dinh vi thé ciia doanh nghiép trong thoi gian toi.

3.1.2. Muc tiéu chinh séach lién quan téi ngudn nhan luc trong thoi gian téi caa
Cong ty Trach Nhiém Hiru Han Mgt Thanh Vién 74
a. Muc tiéu vé ngudn nhéan lrc va tién lwong

Nguén nhan lre duge xac dinh 13 yéu td quan trong quyét dinh su phét trién lau
dai cua doanh nghiép. Vi vay, Cong ty TNHH MTV 74 dat myc tiéu xay dung doi ngli
lao dong c6 trinh d6 chuyén mén, tay nghé va y thire ky luat cao. Cong ty sé tiép tuc to
chtrc cac chuong trinh dao tao, bdi dudng k¥ nang nghiép vu cho can bd quan 1y va cong
nhan lao dong nham nang cao ning suit lao dong va hiéu qua cong viéc.

Bén canh d6, cong ty dic biét quan tim dén cong tac tién lwong va phuc loi cho
nguoi lao dong. Muc tiéu trong thoi gian tdi 1a tirng budc nang cao muc thu nhap binh
quan, bao dam ché do tién lwong phu hop voi ning suat lao dong va két qua san xuat
kinh doanh. Céng ty ciing chi trong thuc hién day du cac ché d6 bao hiém x4 hoi, bao
hiém y té, bao hiém that nghiép va cac chinh sach hd tro doi séng cho ngudi lao dong,
dac bi¢t 1a lao dong déng bao dan tdc thiéu sd.

b. Nang cao ning suat va hiéu qua lam viéc ciia ngudi lao dong

Muc tiéu quan trong hang dau cua chinh sach tao dong luc 1a khuyén khich ngudi
lao dong lam viéc tich cuc, nang cao tinh than trach nhiém va hiéu qua cong viéc. Cong
ty hudng toi viée xdy dung moi trudng 1am viée chuyén nghiép, tao diéu kién dé ngudi
lao dong phat huy tbi da ning luc, tir 46 gop phan nang cao ning suat lao dong va hiéu
qua san xuat kinh doanh ctia doanh nghiép.

Bén canh d6, cong ty sé tiép tuc hoan thién co ché danh gia két qua lam viéc gin
v6i ché do tién luong, tién thuéng nham tao dong luc dé nguoi lao dong phan ddu hoan

thanh tot nhiém vu duoc giao.

c. Thu hut va giir chan ngudn nhan lye chit lwong

Mot trong nhiitng muc ti€u quan trong cua chinh sach tao dong luc la thu hut lao
dong co trinh d6 chuyén mén va giit chan ngudi lao dong c6 kinh nghiém, tay nghé cao.
Cong ty huéng t6i xay dung méi tredng 1am viée 6n dinh, than thién va c6 co hoi phat

trién nghé nghiép dé nguoi lao dong c6 thé gin bo lau dai. Cong ty s& chl trong cong
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tac dao tao, boi dudng k¥ niang chuyén mén va ky niang quan 1y nham ning cao chat
lrong ngudn nhan liwe dap img yéu ciu phat trién trong giai doan méi.
d. Tang cwong sw gin bé va tinh than trach nhiém clia ngudi lao dong
Cong ty dat muc tiéu xay dung vin hoa doanh nghiép doan két, dan chu va tao
su gin bo gitta nguoi lao ddng véi doanh nghiép. Thong qua cac chinh sach khen thudng,
d6ng vién tinh than va ghi nhan thanh tich kip thoi, cong ty mong mudn ning cao tinh
than trach nhiém, y thirc ky luat va thai do tich cuc trong cong viéc ctia nguoi lao dong.
Ngoai ra, cong ty ciing khuyén khich nguoi lao dong tham gia déng gop ¥ kién,
sang kién cai tién k¥ thuat va nang cao hiéu qua san xuat nham tao méi trudng lam viée

nang dong va sang tao hon.

e. Hoan thién maéi trwdmg va diéu kién 1am viéc

V& thoi gian tdi, cong ty hudng t6i cai thién diéu kién lam viéc, bio dam an toan
lao dong va xay dung moéi trudng lam viéc lanh manh, on dinh. Cong ty s& ting cudong
dau tu trang thiét bi, cong cu lao dong va ap dung khoa hoc k¥ thuat nham giam bét ap
luc cong viéc va nang cao hiéu qua lao dong.

Viéc xdy dung mdi quan hé hai hoa giita 13nh dao va ngudi lao dong ciing duoc
cht trong nham tao tim 1y thoai mai va nang cao su hai 10ng ctia ngudi lao dong ddi vai

doanh nghiép.

3.2. Giai phap hoan thién chinh sach tao ddng lwc 1am viéc cho lao ddng truc tiép
tai Cong ty Trach Nhiém Hiru Han Mgt Thanh Vién 74

3.2.1. Hoan thién chinh sach tién lwong

Déi voi Cong ty TNHH MTV 74, mic du trong nhirg nim gan diy muc thu
nhap va tién luong ctia ngudi lao dong da co xu hudng ting 18n, tuy nhién thu nhap cua
ngudi lao dong van con phu thudc nhidu vao san luong khai thac va diéu kién thoi tiét.
Dic biét, vao mua mua hodc thoi diém san luong khai thac giam thap, thu nhédp cua
ngudi lao dong thuong khong on dinh, anh hudng truc tiép dén doi song va tam 1y lam

viéc cua ho.

Trudc hét, cong ty can xay dung mirc luong co ban 6n dinh cho nguoi lao dong.
Hién nay tién luong cua lao dong truc tiép tai cong ty chu yéu dugc tinh duwa trén san
lugng khai thac mu cao su, do d6 muc thu nhap thuong co su bién dong 16n theo mua

vu va diéu kién san xuit thuc té. Dé khéc phuc tinh trang nay, cong ty can quy dinh mtrc
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lwong co ban tdi thiéu cho timg nhom lao dong nham bao dam nhu cau sinh hoat thiét
yéu clia ngudi lao dong ngay ca trong thoi diém san luong thip. Cu thé, dbi véi lao dong
tryc tiép khai thac mi cao su, cong ty c6 thé xdy dung mirc lwong co ban dao dong tir
6,5 triéu dong dén § triéu dong mdi thang tuy theo vi tri cong viée va diéu kién lao dong
thue té. Poi voi nguoi lao dong cé tay nghé cao hodc c6 thoi gian lam viéc 1au nam,
cong ty can ap dung hé sb lwong hoic phu cip trach nhiém phu hop nhdm ghi nhan ning
luc va kinh nghi¢ém lam vi¢c cua ho. Déng tho1, mire luong co ban can dugc ra soat va
diéu chinh dinh ky hing nim dya trén tinh hinh gia cé thi truong, mutc luong tdi thiéu
ving va két qua san xuat kinh doanh ciia doanh nghiép. Viéc duy tri khoan luong c6
dinh s€ giup nguoi lao dong yén tdm lam viéc va giam ap luc tai chinh trong nhitng giai

doan san xuat gap kho khan.

Ngoai tién lwong co ban, cong ty can bo sung thém cac khoan phu cap nham cai
thién thu nhap va khuyén khich nguoi lao dong lam viéc hiéu qua hon. Cuy thé, cong ty
nén ap dung phu cap chuyén can ddi vdi ngudi lao dong di 1am day du, chap hanh tot
ndi quy lao dong voi murc hd tro tir 300 nghin dong dén 500 nghin dong mdi thang. Poi
v6i nguoi lao dong c6 thoi gian 1am viée 1au nam tai cong ty, doanh nghiép can ap dung
phu cip thadm nién nham ghi nhan sy gan b6 va dong gop cia ho déi voi doanh nghiép.
Mirc phu cép c6 thé duoc quy dinh tir 300 nghin ddng mdi thang ddi v6i ngudi lao dong
c6 thoi gian 1am viéc tir 5 dén 10 ndm va tir 500 nghin dong dén 700 nghin dong mdi
thang ddi v6i ngudi lao dong c6 thoi gian cong tac trén 10 nim. Ngoai ra, d6i véi nguoi
lao dong lam vi¢c tai khu vuc xa trung tam hodac co diéu kién sinh hoat kho khan, cong
ty can b6 sung phu cap khu vuc v6i mic hd trg phi hgp nham gép phan cai thién doi
sé)ng cho nguoi lao dong. Ddi véi céac cong viéc co tinh chét nang nhoc hoac doc hai,
doanh nghiép ciing can c6 ché do phu cap riéng nham bao dam quyén loi va strc khoe
cho nguoi lao dong. Viée bod sung cac khoan phu cip nay khong chi giup nang cao thu
nhap thye t& ma con tao tam 1y tich cuc va nang cao sy hai 1ong clia ngudi lao dong ddi
v61 doanh nghiép.

Ngoai ra, do ddc thu hoat dong san xuat nong nghiép phu thudc nhiéu vao diéu
kién thoi tiét nén cong ty can xay dung co ché hd trg thu nhap cho ngudi lao dong trong
giai doan san Xuét gap kho khan. Cu thé, vao mua mua hodc thoi diém san lugng khai

thac giam thap, cong ty can c6 chinh sach hd trg thém tir 20% dén 30% muc lwong co
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ban nham gitp nguoi lao dong on dinh doi séng. Dong thoi, doanh nghiép co thé bo tri
nguoi lao dong thuc hién cac cong viéc khac nhu cham séc vuon cdy, sua chita dung cu
lao dong hodc v¢ sinh 16 cay dé tao thém viéc 1am va tdng thu nhap trong tho1 gian nhan
roi. Ngudn kinh phi thue hién chinh sach hd tro nay cé thé duogc trich tir quy phic loi,
quy du phong tién lwong hoic mot phan loi nhuan ctia cong ty. HS trg thu nhap trong
thoi diém kho khin s& gitup nguoi lao dong yén tAm cong tac va han ché tinh trang nghi

viéc hodc chuyén viéc sang doanh nghiép khac.

3.2.2. Hoan thién chinh sach tién thwéng

Hién nay, chinh sach thudng ciia cong ty chu yéu tap trung vao thudng nang suat
nén chua tao duoc sy khuyén khich toan dién ddi véi nguoi lao dong. Vi viy, cong ty
can bo sung thém nhiéu hinh thtrc thuong khac nhau nham ghi nhan day du nhitng dong
g6p cua ngudi lao dong trong qua trinh 1am viéc. Cong ty can ap dung hinh thirc thudng
d6i v6i nhitng c4 nhan hodc nhoém lao dong co sang kién gitp cai tién quy trinh san xuét,
tiét kiém nguyén vat liéu, giam chi phi hodc nang cao chat luong san pham. Mtc thudng
c6 thé dao dong tir 2.000.000 dén 6.000.000 ddng tuy theo gia tri 1am loi ma sang kién
mang lai. Pdi véi cac sang kién c6 hiéu qua cao, cong ty cé thé xét thuong dot xuat va
tuyén duong trong toan doanh nghiép nham tao dong luc cho ngudi lao dong tich cuc

sang tao trong cong viéc.

Dé han ché tinh trang nghi viéc khong 1y do va nang cao ¥ thirc ky luat lao dong,
cong ty nén ap dung ché do thuéng chuyén can hang thang cho nguoi lao dong di 1am
day du, dung gid va khong vi pham ndi quy. Mire thudng co thé tir 300.000 dén 500.000
dong/ngudi/thang. Ngoai ra, d6i voi nguoi lao dong dat chuyén can lién tuc tir 6 thang
dén 1 nim, cong ty c6 thé xét thuong thém bang tién mit hodc qua ting nhim khuyén
khich tinh than 1am viéc 6n dinh 1au dai.

Cong ty can thuc hién cong bd két qua xét thuong dinh ky theo thang hodc quy
thong qua bang thong bdo, email ndi by hodc cac cudc hop doanh nghiép. Viéc cong
khai két qua s& gitip ngudi lao dong thiy duoc sy ghi nhan cua cong ty d6i voi nhimng
dong gop cuia ho, ddng thoi tao dong luc thi dua giita cic c4 nhan va tap thé.

Cong ty nén tb chirc 18 tuyén dwong hoic trao thudng truc tiép cho cac ca nhan,

tap thé c6 thanh tich xuat sic nham nang cao gia tri tinh than cua hoat dong khen thudng.
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Diéu nay khong chi giup ngudi lao dong cam thiy dugc trén trong ma con gop phan xay

dung vin hoa doanh nghiép tich cuc va gin két hon.

3.2.3. Nang cao phuc lgi cho ngwoi lao dong

Débi v6i Cong ty TNHH MTV 74, bén canh cac chinh sach hién c6, ché do phuc
lgi van con mot sd han ché nhét dinh, chua thuc sy da dang va chua déap tng déy du nhu
cAu ngay cang cao cia ngudi lao dong. Vi vay, viéc nang cao phic lgi cho ngudi lao
dong trong thoi gian t6i 13 can thiét nham gop phan on dinh ngudn nhan lirc va nang cao
hiéu qua hoat dong san xuét kinh doanh. Cong ty TNHH MTV 74 can tiép tuc mo rong
va hoan thién hé théng phuc loi theo hudng thiét thyc, phi hop véi dicu kién thuc té cia

doanh nghiép va nhu cau cuia nguoi lao dong.

Trudc hét, cong ty can quan tdm dén ché do cham soc stc khoe cho ngudi lao
dong, trong d6 dic biét 14 viéc to chirc kham strc khoe dinh ky hang nim. Pay 13 hoat
dong c6 y nghia quan trong gitp phat hién sém cac van dé vé stc khoe, dong thoi thé
hién sy quan tdm cua doanh nghiép d6i véi ngudi lao dong. Viéc kham strc khoe can
duoc thuc hién day du, dung quy dinh va c6 sy phdi hop voi cac co so y té uy tin tai dia

phuong.

Tiép dén, cong ty can xem xét hd tro chi phi di lai dbi v6i nguoi lao dong & xa
hoiic 1am viéc tai cac khu vuc kho khin. Khoan ho trg ndy gitip giam bét ganh ning chi
phi sinh hoat, déng thoi tao diéu kién thuan loi dé nguoi lao dong yén tdm cong tac lau

dai tai doanh nghiép.

Ngoai ra, cong ty can chu trong nang cao chat lugng bira an gilra ca cho nguoi
lao dong. Bam bdo bira an day du dinh dudng, an toan v¢ sinh thuc pham khong chi gitp
cdi thién strc khoe ma con nang cao nang suat lao dong va tinh than lam viéc cua nguoi

lao dong trong qua trinh san xuét.

Song song v&i cac ché do vat chit, cong ty can ting cudng to chirc cac hoat dong
van hoéa, van nghé, thé duc thé thao cho nguoi lao dong hé'lng nam. Cac hoat dong nay
g6p phan nang cao doi séng tinh than, ting cuong su doan két giita cac ca nhan va tap

thé, dong thoi xay dung méi truong 1am viée than thién, tich cuc trong toan cong ty.
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3.2.4. Cai thién diéu kién lam viéc

Cong ty can xay dung hé thong trang bj bao ho lao dong theo hudng diy du, dong
bd va phu hop voi ting loai cong viée cu thé. Mdi ngudi lao dong can dugc cip phat tdi
thiéu cac trang thiét bi bao ho nhu quén 4o bao hg, gang tay, ung, 40 mua, noén bao hd
va cac dung cu hd tro an toan lao dong khac. Viéc cép phat can duoc thuc hién theo dinh

murc cu thé theo tung vi tri cong viée, vi du:

- Lao dong khai thac mu cao su: can ging tay chéng tron, Ung cao su, 40 mua
chuyén dung va dén chiéu sang ca nhan khi lam viéc sém hodc muén.
- Lao dong chiam soc vuon cdy: can quan 4o dai tay chéng nang, ging tay bao ho
va thudc chdng con tring co ban.
- Lao dong van chuyén, co gidi: can gidy bao ho, mil bao hd va 4o phan quang.
Ngoai viéc cip phat day du, cong ty cAn quy dinh 13 thoi gian str dung cia ting
loai bao ho (vi du 6-12 thang dbi v6i quan 4o, 3—6 thang d6i voi gang tay tiy muc do
hao mon) dé thuc hién thay mai dinh ky. Viéc thay thé can duoc thuc hién theo ké hoach
hang nam, tranh tinh trang str dung kéo dai lam giam hiéu quéa bao vé. Pdng thoi, cong
ty can tdng cuong kiém tra thuc té viéc st dung bao ho tai hién truong. Cac to trudng,
d6i truong co trach nhiém nhic nhd va kiém tra hang ngay, dong thoi dua viéc chip
hanh st dung bao ho vao ti€u chi danh gia thi dua cua nguoi lao dong.
Do dic thu lao dong phan tan trén dién rong, cong ty can timg budc cai thién diéu
kién lam viéc tai cac doi san xuat. Cu thé:
- B tri cac diém nghi tam hodc choi nghi tai khu vuc [am viéc xa trung tam dé
ngudi lao déng c6 noi tranh mua, ning va nghi giira ca.
- Trang bi thém nudc udng sach, binh giir nhiét hodc thung chira nudc tai cac to
san xuat nham dam bao diéu kién sinh hoat co ban trong ngay lam viéc.
- HO tro cac phuong tién di chuyén phu hop (xe cong nong, xe may chuyén dung)

do1 voi cac khu vue 16 xa dé gidm thoi gian va stc lao dong di chuyén.

Nhirng cai thién nay tuy khong 16n vé chi phi nhung c6 tac dong truc tiép dén st
khoe va tinh than lam viéc cta nguoi lao dong.
3.2.5. Ting cwong dao tao va phat trién
Cong ty can xay dung ké hoach dao tao theo hudng thudng xuyén va c6 hé thong,

phu hop voi tirng nhom lao dong va tung vi tri cong viéc. Trudc hét, can mé rong cac
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16p dao tao k¥ thuat khai thac va cham soc cdy cao su nham gitp nguoi lao dong nim
vitng quy trinh k¥ thuét, ning cao ning suit va chit lugng khai thac. Noi dung dao tao
can tap trung vao k¥ thuat cao ma ding quy trinh, cach chim séc vudn cay, phong chong

sau bénh va bao vé€ nang suat cay trong.

Bén canh d6, cong ty can t chirc cac 16p dao tao vé an toan lao dong va k¥ ning
xtr Iy tinh hudng trong qué trinh 1am viéc. No6i dung dao tao can bao gom cach sir dung
trang thiét bi bao ho lao dong, k¥ ning xtr 1y sy ¢ trong diéu kién thoi tiét x4u, ciing
nhu bién phap phong tranh tai nan lao dong trong san xuat nong nghiép.

Doi v6i doi ngii doi trudng va can bd quan 1y cip co sé, cong ty can to chire cac
chuong trinh dao tao k¥ ndng quan 1y nhu phan cong lao dong, giam sat cong viéc, ddnh
gia két qua lao dong va k¥ nang giai quyét cac tinh hudng phaét sinh trong qué trinh san
XUit. Viéc nang cao ning luc quan 1y cho luc lugng nay sé& gdp phan nang cao hiéu qua

td chirc san xuat tai cac don vi truc thudc.

3.2.6. Hoan thién hé thong danh gia cong viéc

Viéc hoan thién hé thong danh gia cong viéc tai Cong ty TNHH MTV 74 hudng
t61 hai muc tiéu co ban. Thtr nhat 1a dam bao tinh céng bang, khach quan va minh bach
trong danh gia két qua thuc hién cong viéc cia nguoi lao dong. Thir hai 1a tao dong luc
thi dua lao dong, khuyén khich ngudi lao dong ning cao ning suat, chat lwong cong viée

va y thuc ky ludt trong qua trinh lam viéc.

Thir nhét, xay dung hé thong tiéu chi ddnh gid cong viéc rd rang va co thé lugng
hoa. Cong ty can xay dung bd ti€u chi danh gid cong viéc cu thé cho tung vi tri lao dong,
trong d6 dam bao cac tiéu chi duoc lwong héa rd rang nham han ché téi da tinh chi quan

trong qua trinh dnh gia. Cac tiéu chi co ban c6 thé bao gom:

- Ning suét lao dong: dugc xac dinh thong qua san luong thuc hién so véi ké
hoach dugc giao.

- Chit luong cong viéc: danh gia miac do dam bao ky thuat, ty 1€ sai sot hoac
phai lam lai.

- Y thtrc ky luét lao dong: bao gdm viéc chap hanh thoi gian 1am viée, ndi quy

va quy dinh ctia cong ty.
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- Tinh than trach nhiém: thé hién qua murc do chu dong trong cong viéc, tinh than
phdi hop va hd trg ddng nghiép.
Viéc lwong hoa céc tiéu chi nay giup qua trinh danh gia trd nén rd rang, han ché yéu t6
cam tinh va tao su théng nhét trong toan cong ty.
Thi hai, ting cuong phan hdi sau danh gia. Sau mdi ky danh gia, cong ty can to
chtrc hoat dong phan hoi truc tiép gitta ngudi quan Iy va ngudi lao dong. Day 1a bude
quan trong nham gitp nguoi lao dong hiéu rd két qua danh gia ctia minh, dong thoi nhan

dién dugc nhitng di€m manh va han ché trong qua trinh lam viéc.

Trong qué trinh trao d6i, ngudi quan 1y can phan tich cu thé nguyén nhan dan dén
két qua danh gia, chi ra nhitng diém can phat huy va nhimng han ché can khic phyc. Pong
thoi, can dinh hudng cho ngudi lao dong cac giai phap cai thién trong ky lam viée tiép
theo. Viéc phan hoi kip thoi s& gitp nguoi lao dong diéu chinh hanh vi lam viéc va nang

cao hiéu qua cong viéc trong tuong lai.
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