BO GIAO DUC VA PAO TAO
TRUONG PAI HQC KIEN TRUC PA NANG

KHOA LUAN TOT NGHIEP
PE TAI
HOAN THIEN CONG TAC TRUYEN THONG
MARKETING QUA MANG XA HOI TAI CONG TY

TNHH DICH VU NHA HANG SODAM

SINH VIEN THU'C HIEN: PO THI KHANH TRANG
MA SO SINH VIEN: 2254030087
KHOA HQC: 2022-2026

Da Ning, thing 6/2026




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC KIEN TRUC PA NANG

\\OC KIEN ’p

(@

KHOA KINH TE
NGANH QUAN TR| KINH DOANH

KHOA LUAN TOT NGHIEP
PE TAI
HOAN THIEN CONG TAC TRUYEN THONG
MARKETING QUA MANG XA HOQI TAI CONG TY

TNHH DICH VU NHA HANG SODAM

Giang vién hwéng din: ThS. Lé Thi Kim Ngan
Sinh vién thyuc hién: P6 Thi Khanh Trang
M3 sb sinh vién: 2254030087

Khoa hoc: 2022 - 2026

Da Ning, thing 6/2026




TRUONG PAI HOC KIEN TRUC PANANG  CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Poc 1ap — Tw do — Hanh phic

BO MON QUAN TRI KINH DOANH

Pa Naing, ngady ... thang ...... nam 2026

GIAO NHIEM VU KHOA LUAN TOT NGHIEP
Nam hoc: 2025 - 2026
1. Thong tin tac gia thuwe hién
- Ho va tén sinh vién : P Thi Khanh Trang
- Chuyén nganh : Quan tri kinh doanh
- Trinh d0 dao tao:  Pai hoc
- Khoa hoc : 2022 - 2026
2.  Tén dé tai Khoa ludn tot nghiép

“HOAN THIEN CONG TAC TRUYEN THONG MARKETING QUA MANG XA
HOI TAI CONG TY TNHH DICH VU NHA HANG SODAM”

3. Cac s6 liéu ban diu thyc hién Khéa luin tét nghiép
4. Céac bang biéu

5. Can bd huéng din

- ThS. Lé Thi Kim Ngéan

6. Ngay giao nhiém vu 1am Khéa lun tot nghiép

- 02/03/2026

7. Ngay sinh vién phai hoan thanh Khéa luin tot nghiép
- 25/05/2026

Giang vién huéng din



PHAN MO PAU
1. Li do chon a2 tai:

Hién nay, ciing v6i su phat trién ctia cong nghé s, cach thie tiép can thong tin cua
khach hang d4 c6 nhiéu thay doi ro rét. Néu nhu trudc day khach hang chu yéu biét dén
nha hang théng qua quang céo truyén théng hodc gidi thiéu tir ngudi quen, thi hién nay
mang x3 hoi d3 tré thanh ngudn thong tin phd bién va d& tiép can hon. Cac ndi dung
duogc chia sé trén mang xa hoi khong chi mang tinh tham khdo ma con c¢6 kha nang tac

dong truc ti€p dén cdm nhan va lya chon ctiia nguoi tiéu dung.

Trong bdi canh d6, trudc khi quyét dinh lya chon mot nha hang, nhiéu khach hang
thuong c6 xu hudng tim kiém, tham khao va so sanh thong tin thong qua cic nén tang
nhu Facebook, TikTok hay Instagram. Nhitng hinh &nh moén an, video trai nghiém thuc
té hodc danh gia tir ngudi ding khong chi gitip khach hang c6 cai nhin ban dau ma con
anh huong truc tiép dén quyét dinh lya chon. Vi vay, hoat dong truyén thong trén mang
x3 hoi ngdy cang tré thanh yéu té quan trong ddi vdi cac doanh nghiép kinh doanh dich

vu nha hang.

Trong qua trinh thyc tap tai Cong ty TNHH Dich vu Nha hang Sodam, t6i nhan
thiy cong ty da c6 st dung mang x3 hoi dé quang ba, tuy nhién ndi dung ding tai chua
da dang, hinh anh va video chua that sy ndi bat dé thu hut khach hang, mtc do twong
tac voi khach hang con thap. Didu nay 1am cho hoat dong truyén thong chua phat huy

hét hiéu qua trong viéc thu hat khach hang méi va gitt chan khach hang cil.

Trong khi d6, thi trudng dich vu an ubng ngdy cang canh tranh, nhiéu nha hang
cung phan khuc déu day manh hoat dong truyén thong trén mang xa hoi dé thu hut khach
hang. Piéu nay doi hoi doanh nghiép khong chi duy tri hoat dong truyén théng ma con
can cai thién va hoan thién dé tao su khac biét. Néu khong c6 su dau tu phu hop, doanh
nghiép c6 thé gip kho khin trong viéc tiép can khach hang méi ciing nhu duy tri su quan
tam cua khéach hang hién tai.

Tir nhitng van dé thuc té trén, viéc nghién ctru va dé xuét giai phap nham hoan
thién cong tac truyén thong marketing qua mang xa hoi tai Cong ty TNHH Dich vu Nha

hang Sodam la can thiét. Dé tai dugc lya chon nham phan tich thuc trang, tor d6 dua ra



mot sb giai phap phu hop, g6p phan ning cao hiéu qua truyén thong va hd trg hoat dong

kinh doanh cua cong ty.

2. Muc tiéu nghién ctru
Hé thng hoa co sé 1y luan vé truyén thong marketing qua mang xa hoi

Phan tich va dénh gia thyc trang truyén théng marketing qua mang xa hoi tai cong

ty TNHH Dich vu Nha hang Sodam

Giai phap hoan thién truyén thong marketing qua mang xa hoi tai cong ty TNHH
Dich vu Nha hang Sodam

3. Poi twong va phwong phap nghién ciru

3.1. Poi twong nghién ciru

Hoat dong truyén thong marketing qua mang x4 hoi tai Cong ty TNHH Dich vu Nha
hang Sodam.

3.2. Pham vi nghién ctru

Pham vi khong gian: Cong ty TNHH Dich vu Nha hang Sodam
Pham vi ndi dung: T4p trung vio cac hoat dong truyén thong trén mang xa hoi

Pham vi thoi gian: S6 liéu va thong tin duoc thu thap trong giai doan 2023 — 2025.

3.3. Phuwong phap nghién ciru
Trong qua trinh thuc hién dé tai, mot s6 phuong phap nghién ctiru duge sir dung nhur:
Phuong phap thu thap dir li¢u:

Thu thap thong tin tir tai liéu ndi1 bo cia cong ty, tai li€u marketing $6, thu
thap thong tin tir mang xa hoi ciia cong ty va quan sat thyc té trong qua trinh

thuc tap

Phuong phép phan tich — tong hop:

1



Phén tich thyc trang hoat dong truyén thong qua mang xa hoi cia nha hang;
tong hop cac két qua phan tich dé danh gid hiéu qua hoat dong truyén thong,
chi ra nhitng diém manh va han ché ma cong ty dang gip phai.

Phuong phap so sanh — ddi chiéu:
So sanh hoat dong truyén théng mang x3a hoi ciia Cong ty vi mot s6 nha

hang cung linh vyec.
4. Két cau khéa luin

Chuong 1: Co sd 1y ludn vé truyén thong marketing qua mang x3 hoi

Chuong 2: Thuc trang hoat dong truyén thong marketing qua mang xa hoi tai

Cong ty TNHH Dich vy Nha hang Sodam

Chuong 3: Giai phap hoan thién hoat dong truyén thong marketing qua mang x4

hoi tai cong ty
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LOI CAM ON

Dé hoan thanh khoa luén tét nghiép ctia minh, bén canh sy nd luc va cd géng cua
ban than, em d& nhan dugc rat nhiéu su quan tam, giup d& va hudng dan tan tinh tir quy
thiy c6, nha truong va don vi thuce tip.

Trude hét, em xin bay t6 long biét on sau sic dén quy thay c¢6 Khoa Kinh té, Truong
Dai hoc Kién Tric Pa Ning da tin tinh giang day, truyén dat cho em nhiing kién thirc
chuyén moén quy bau trong subt qua trinh hoc tap. Bac bi¢t, em xin gui 101 cdm on chan
thanh va sdu sic nhat dén ThS. Lé Thi Kim Ngan — nguoi di truc tiép hudng dan, tin
tinh chi bao, dinh huéng va gop y dé em c6 thé hoan thanh chuyén dé tot nghiép nay
mot cach tdt nhat.

Em ciing xin chan thanh cam on Ban lanh dao cing toan thé anh/chi tai Cong ty
TNHH Dich vu Nha hang Sodam da tao diéu kién thuan loi cho em duoc thuc tap va
trai nghiém moi truong lam viéce thyc té tai Cong ty. Trong subt thoi gian thyc tap, em
da nhan duoc sy hd trg nhiét tinh, duogc cung cép thong tin va sb liéu can thiét dé phuc
vu cho viéc nghién ctru va hoan thién chuyén dé.

Qua trinh thyc tap va thuc hién khoa luan tot nghiép di gitip em tich liy thém
nhiéu kién thirc thuc tién, k¥ ning nghé nghiép ciing nhu nhiing bai hoc kinh nghiém
quy bau, tao nén tang virng chic cho cong viéc sau nay.

Mic du da rat ¢d géng hoan thién khoa ludn mét cach tot nhat, song do kién thurc
va kinh nghiém thuc té con han ché nén bai 1am khong thé tranh khoi nhiing thiéu sot.
Em rat mong nhan duoc sy dong gop ¥ kién tir quy thdy c6 va Ban lanh dao Cong ty dé
khoa luan duoc hoan thién hon.

Xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG MARKETING QUA
MANG XA HOI

1.1. Tong quan vé Marketing va truyén thong Marketing
1.1.1. Khai niém Marketing

Trong bdi canh kinh doanh hién dai, marketing dugc xem 13 mot trong nhitng yéu
t6 cot 161 quyét dinh sy ton tai va phat trién bén viing cua doanh nghiép. Marketing
khong chi ding lai & hoat dong quang céo hay ban hang, ma 13 mot hé thong cac hoat
dong mang tinh chién luge nham tao ra gia tri cho khach hang, théa man nhu cAu cta ho
va tir d6 dat dugc muc tiéu cua td chuc.

Trai qua qua trinh phat trién, nhiéu hoc gia di dua ra cac dinh nghia khac nhau vé
marketing:

Theo E. Jerome McCarthy (1975), marketing dugc dinh nghia 1a: “Qua trinh thuc
hién cac hoat dong nham dat duoc muc tiéu cia td chic thong qua viéc du doan nhu cau
ctia khach hang hodc nguoi tiéu dung, tir d6 diéu phdi cac dong hang hoa va dich vu tir
nha san xuat dén nguoi tiéu dung dé théa man nhitng nhu cau d6.”

Dinh nghia niy nhdn manh vai trd ciia marketing trong viéc dinh huéng dong chay
hang hoa dya trén nhu cau thi truong.

Tiép do, Philip Kotler (1994) cho rang: “Marketing 14 tién trinh ma qua d6 céc ca
nhan va nhom c6 thé théa min nhu ciu va mong mudn ctia minh thong qua viéc sang
tao va trao d6i san pham, gia tri véi nguoi khac.”

Quan diém nay mo rong pham vi marketing, khong chi gidi han trong doanh nghiép
ma con dé cao yéu to trao doi gia tri giita cac bén trong xa hoi.

Ngoai ra, Christian Gronroos (1990) tiép can marketing dudi goc dd quan hé, cho
rang: “Marketing 13 qué trinh thiét 1ap, duy tri va cing cb cac mdi quan hé véi khach
hang va cac bén lién quan nham thoa mén muyc tiéu cua tat ca cac bén tham gia.”

Dinh nghia nay nhdn manh vai trd cia marketing trong viéc xdy dung mdi quan hé
lau dai va bén viing, dic biét phu hop véi linh vuc dich vu.

Ttr nhitng quan diém trén, c6 thé khai quat ring marketing 13 qua trinh hoach dinh
va trién khai cac hoat dong nham tao ra, cung cép va trao do6i gia tri, xoay quanh vi¢c
thau hiéu va dép ung nhu cau ciia khach hang, qua d6 gitp doanh nghiép dat duoc muc

tiéu da de ra.



Marketing duoc hiéu theo nhiéu cach tiép can khac nhau, song tyu trung lai, day
13 qua trinh tao ra gia trj cho khach hang va xdy dung mdi quan hé bén viing nhim mang
lai lg1 ich cho doanh nghi€p. Theo quan diém hién dai, Marketing khong chi 1a hoat
dong quang ba hay ban hang ma la toan bd cac hoat dong tir nghién ctru thi truong, phan
tich hanh vi tiéu dung, xay dung chién lugc san pham, cho dén truyén thong va cham
soc khach hang sau ban.

Trong linh vuc kinh doanh nha hang, Marketing dong vai tro ddc bi€t quan trong
boi san pham dich vu mang tinh trai nghiém cao. Khach hang khong chi mua moén an
ma con mua khong gian, phong cach phuc vu va cam xtc. Do d6, Marketing trong nganh
F&B can cha trong xay dung hinh anh thuong hi¢u, tao sy khac biét va duy tri mbi quan
hé lau dai voi khach hang.

1.1.2. Khai niém truyén thong marketing

Trong hoat dong marketing, truyén thong marketing dong vai trd giup doanh
nghiép truyén tai thong tin va gia tri san pham dén khach hang muyc tiéu.

Theo Philip Kotler, truyén thong marketing 13 “cac hoat dong truyén thong tin mot
cach gian tiép hay truc tiép vé san pham va doanh nghiép tdi khach hang nham thuyét
phuc ho tin tuéng va mua san pham”. (Kotler, 2017)

Theo PGS.TS. Truong Pinh Chién, truyén thong marketing 14 “toan bo cac hoat
dong nham cung cip thoéng tin vé san pham, dich vu, thuong hiéu va ban than doanh
nghiép cho khach hang nham tao sy nhan biét, xdy dung long tin va thuc day hanh vi
mua cta ho”. (Chién, 2019)

Trong khi d6, GS.TS. Nguyén Bach Khoa cho rang truyén thong marketing “1a
mot linh vuc hoat dong marketing chuyén biét, c6 chu dich, huéng vao viéc chao hang,
thu hat khach hang va thiét 1ap mdi quan hé dong thuan giira doanh nghiép véi tap khach
hang muc tiéu, nham trién khai hiéu qua chién luogc va chuong trinh marketing-mix da
lya chon”. (Khoa, 2020)

N6i tém lai, truyén théng marketing c6 thé duoc dinh nghia 14 cac phuong tién
dugc doanh nghiép ap dung dé truyén tai thong diép, thong tin vé san pham/ dich vu va
thuong hiéu ctia ho dén khach hang hién tai va twong lai, nham thuyét phuc khach hang

mua san pham/ dich vy, déng thoi thiét 1ap va duy tri moi quan hé véi khach hang.



Nha tiép thi sir dung cac cong cu truyén thong marketing dé tao ra nhan thirc vé thuong

hiéu trong s6 cac khach hang tiém nang, c6 nghia la s€ dugc mot s6 hinh anh vé thuong

hiéu trong tam tri khach hang dé gitp ho dua ra quyét dinh mua hang.

1.1.3. Vai tro va loi ich ciia truyén théng Marketing d6i véi doanh nghiép

Truyén thong Marketing dong vai tro nhu “cau ndi” gitta doanh nghiép va khach

hang, mang lai nhimg gia tri to 1on trong viéc xay dung thuong hiéu, thuc ddy kinh

doanh va tao dung mbi quan h¢ bén viing. Cu thé:

>

Truyén tai thong diép: Giup truyén tai thong diép vé san pham, dich vu va
thuong hiéu dén khach hang muc tiéu mot cach hiéu qua, diy da va nhat
quan. Théng diép dugc truyén tai rd rang sé giup khach hang hiéu rd hon vé
gia tri ma doanh nghi€p mang lai.

Tao su khéc biét: Gitip doanh nghiép tao su khac biét va ndi bat so véi cac
dbi thii canh tranh trén thi truong. Mot chién lugc truyén thong doc déo, sang
tao sé giup thwong hiéu ghi ddu 4n trong tAm tri khach hang.

Xay dyung va cung c6 mbi quan hé: Gop phan xay dung va ciing cd méi quan
hé véi khach hang, tao dung long tin va sy trung thanh. Vi¢c twong tac thuong
xuyén va ling nghe ¥ kién khach hang s& gitp doanh nghiép tao ra mbi quan
hé bén cht.

Gia tang nhan dién va gia tri thuong hi¢u: Giup gia tang nhan di¢n thuong
hiéu va gia tri thuong hi¢u. Mot thuong hiéu dugc nhan biét rong rai va co
gia tri cao s¢€ dé dang thu hut khach hang va tao loi thé canh tranh.

Thic day doanh sb va ting trudng: Thic day doanh s ban hang va ting
truong doanh thu bang cach tao ra nhu cau, khuyén khich khach hang mua
san phém/dich vu.

Gitlr chan va thu hut khach hang: Giup gilt chan khach hang hi¢n tai va thu
hut khach hang tiém ning thong qua cic chuwong trinh chim soc khach hang,
khuyén mii, va cac hoat dong truyén thong hap dan.

Thich tng véi thi trudng: Giup doanh nghiép thich tng véi sy thay doi cua
thi trudng va nhu cau ciia khach hang bang cach lién tuc cap nhat thong tin,

diéu chinh chién luoc truyén thong cho phi hop.



> Mo rong thi trudng: Gop phan mé rong thi truong va gia tang thi phan bang
cach tiép can cac ddi tuong khach hang méi va mé rong pham vi hoat dong

cua doanh nghiép.
1.2. Truyén théng marketing qua mang xa hdi

1.2.1. Khai niém mang xa hoi

Mang x3 hoi (social network) 1a cac nén tang truc tuyén cho phép nguoi dung tao
tai khoan c4 nhan, két ndi v6i nguoi khac va chia sé ndi dung dudi nhiéu hinh thirc nhu
vin ban, hinh anh, video. Thong qua mang x3 hoi, ngudi dung c6 thé twong tac véi nhau
thong qua céac hoat dong nhu binh luan, chia sé va trao doi thong tin, tir 6 hinh thanh
cac cong dong truc tuyén dua trén mdi quan tim chung.

Theo danah boyd va Nicole Ellison (2007), mang xa hdi dugc dinh nghia la:

“Cac dich vu dua trén web cho phép ca nhan xay dung ho so cong khai hodc ban cong
khai, thiét 1ap danh sach cac mbi quan hé va xem két ndi ctia ngudi khac trong hé théng.”

Bén canh do6, theo quy dinh tai Viét Nam, Khoan 22 Piéu 3 Nghi dinh 72/2013/ND-
CP néu rd: mang xa hoi 1a hé théng thong tin cung cip cho ngudi sir dung cac dich vu
Iwru trix, chia sé, trao doi va tim kiém thong tin nhu tao trang ca nhan, dién dan, tro chuyén
trye tuyén va chia sé ndi dung da phuong tién.

Trong cac nghién ctru gan day, mang xa hoi con duge xem 1a mot phan quan trong
ctia doi sdng s6, noi hang ty ngudi tham gia dé giao tiép, chia s¢ thong tin va tiéu thu
ndi dung. Su phét trién nhanh chéng ctia mang xa hoi da 1am thay doi cach con ngudi
két ndi, tiép nhan thong tin va twong tac trong x3 hoi hién dai.

Ngoai ra, mang xa hdi con dong vai tro quan trong trong hoat dong marketing cia
doanh nghiép. Pay 1a kénh gitp doanh nghiép tiép can khach hang muyc tiéu nhanh
chéng, truyén tai thong diép hiéu qua, xdy dung thuong hiéu va gia ting mic do tuong
tac voi khach hang

Tir cdc quan diém trén, c6 thé hiéu mot cach tong quat: mang xa hoi 1a moi truong
trye tuyén cho phép nguoi dung két ndi, twong tac va tao ndi dung, dong thoi dong vai
trd quan trong trong viéc truyén tai thong tin va hinh thanh cac méi quan hé trong thoi
dai sd.

Mot sb mang xa hoi phé bién hién nay: Facebook, Tiktok, Zalo, Instagram,...



» Facebook

Facebook 13 mét trong nhitng mang x3 hoi phd bién nhat hién nay véi sb luong
nguoi dung rat 16n trén toan thé gidi. Mang xa hoi nay cé lugng nguoi ding khing,
dugc phat hanh mién phi, sit dung dugc trén nhiéu nén tang, thiét bi (dién thoai, may
tinh bang, tng dung, may tinh...), tao tai khoan va ding nhap bang ca email, sé dién
thoai khién né cang d& dang tiép can nguoi dung.

Cing nhu cac mang xa hi khac, Facebook 1a mang xa hoi giap moi nguoi lién
két v6i nhau, chia sé hinh anh. ..

Thong qua Facebook, nguoi dung c6 thé:

- Cap nhat, chia sé hinh anh, video, trang thai hoat dong ciia minh. Trong tung
bai viét, nguoi ding ciing hoan toan c6 thé tuy chinh ddi twong duoc tiép can, gidi han
s6 ngudi duoc xem, khong chia sé bai ding véi bat ki ai. ..

- Tham gia cic nhom tir cong khai dén kin. Trong d6, mdt nhom nguoi cing
chung s¢ thich c6 thé chia sé véi nhau vé nhirng hinh anh, video, bai dang... cho cac
thanh vién khac vé nha ctra, trang phuc, nghé si...

- Bén canh dang bai thi nguoi ding con c¢6 thé tao va xem nhiing video dugc
nguoi khac ding tai trén trang c4 nhan hoac hdi nhom cua nguodi khac trong muc
“Watch” cua Facebook...

bac biét, khi théy mdt bai viét, video, hinh anh... cia nguoi khac, nguoi dung co
thé d& dang thé hién cam xtc yéu thich, phin nd... cho ngudi ding biét.

Facebook ciing 13 nén tang quan trong trong hoat dong marketing nhd hé théng
quang cao (Facebook Ads) va kha ning tiép can khach hang rong 16n.

» Tiktok

TikTok 13 mang xi hoi chuyén vé video ngin, cho phép ngudi dung sang tao va
chia sé cac ndi dung video v6i hiéu tng 4m thanh, hinh anh da dang. Nén tang nay dic
biét phd bién véi gi6i tré nho kha ning lan truyén nhanh va thuat toan dé xuat ndi dung
thong minh.

TikTok dugc st dung rong rai trong marketing, dac biét 1a cac chién dich
influencer marketing va viral marketing.

» Zalo
Zalo la Umg dung dugc phat hanh bdi nha phat hanh trong nudc la VNG

Corporation. Trong d6, Zalo ¢ cc img dung chinh gdm: Giri file dung luong cao, khong



gidi han; chat (c4 nhan va nhom); tich hop luén ca mang xa hdi; tich hop mua sam
online; nap tién dién thoai, thanh toan hoa don...

So véi Facebook phai tai thém phan mém chat riéng 1a Message thi Zalo tich hop
dé)ng thoi ca chat, goi dién thoai, video va mang xa hdi, mua sdm... trén cung mat phﬁn
mém, tao diéu kién thuén loi cho ngudi dung ciing nhu khong tén qué nhiéu dung lugng
néu dién thoai c6 bd nhd han ché.

» Instagram

La mang x4 hoi chuyén dugc sir dung dé chia sé anh va tao nhirng tin video ngin,
luu trit nhitng hinh anh, video dep ctia minh va ban be.

Ngoai ra, tng dung ndy con c6 nhiéu coéng cy, hiéu tng tao anh, chinh sira anh
dep, dugc gidi tré rat wa chudong. Ung dung nay ciing tich hop Gmg dung nhén tin,
comment trong ting anh, video dugc chia sé, gitip ban bé c6 thé giao luu, két ndi véi
nhau.

Va dac biét, Instagram c6 tinh nang bao mat la chi nhiing tai khodn theo doi méi
c6 thé thay dugc anh, video duge nguoi diung khac chia sé ma khong phai moi tai khoan
déu co thé cong khai. Nho tinh tham m¥ cao va tap trung vao hinh anh, Instagram dic

biét duoc gidi tré va cac thuong hiéu thoi trang, my pham wa chudng.

1.2.2. Khai niém marketing qua mang xa hoi

Marketing qua mang xa hoi hay con goi vdi thuat ngir social media marketing, 1a
hinh thirc thuc hién cac hoat dong marketing trén mang internet thong qua viéc sur dung
cac kénh mang x3 hi (social media) nham muc dich xay dung thuong hiéu va quang ba
san phém hoac dich vu.

Marketing qua mang x3 hoi 1a mot phan cia Digital Marketing — t6 hop céac hoat
dong marketing. V6i kha niang két ndi manh mé& cia cic kénh mang xd héi (social
media), noi tap hop da dang cac ddi twong khach hang ciing nhau giao luu, chia s¢, twong
tac, trao doi, thao luan vé nodi dung, hinh anh... thi viéc thuc hién tiép thi qua céc kénh
nay dang dan tro thanh hinh thire duoc sir dung pho bién va phat trién trong thoi dai k§
thuat s6 nhu hién nay.

Theo Tuten & Solomon (2017), “marketing qua mang xa hoi duoc hiéu 1 viéc sir
dung cic nén ting mang xa hdi nham tao ra gi tri, xdy dung méi quan hé va giao tiép

voi khach hang”. Pinh nghia nay nhin manh vai tro cla mang xa hoi nhu mot kénh



tuong tac hai chiéu, cho phép doanh nghiép khong chi truyén tai thong tin ma con tiép
nhan phan hdi tir ngudi tiéu dung (Tuten & Solomon, 2017)

Bén canh do, Felix et al. (2017) tiép can khai niém nay dudi goc do chién luoc,
cho rang “Social Media Marketing 1a mot qué trinh lién nganh, trong d6 doanh nghiép
st dung mang xa hoi dé dat duoc cac muc tiéu marketing thong qua viéc tuong tac va
ddng tao gia tri voi khach hang”. Quan diém nay cho thdy SMM khong chi 1a cong cu
truyén théng ma con 1a mot phan quan trong trong chién luoc marketing tong thé. (Felix,
Rauschnabel, & Hinsch, 2017)

Dé hiéu ré hon vé nén tang ciia marketing qua mang xa hoi, can xem xét khai niém
truyén thong xa hoi. Theo Kaplan & Haenlein (2010), “Social media 1a cac tng dung
dua trén Internet cho phép nguoi ding tao ra va chia sé ndi dung”. Pic diém nay lam
thay ddi vai tro cta nguoi tiéu dung, tir vi tri thu dong tré thanh chu thé tich cuc trong
qua trinh truyén thong va lan truyén thong tin. (Kaplan & Haenlein, 2010)

Tir cic quan diém trén, c6 thé hiéu rang marketing qua mang xa hoi 1 qua trinh sir
dung cac nén tang mang x4 hoi nham xay dung thuong hiéu, trong tic véi khach hang,
tao ra gia tri va dat dugc cadc muc ti€u marketing cua doanh nghi¢p. Trong moi trudng
canh tranh ngay cang cao, SMM khong chi giip doanh nghiép gia tang nhan dién thuong
hiéu ma con gdp phan xay dung mdi quan hé bén viing véi khach hang thong qua su két

noi lién tuc va tuong tac hai chicu.

1.2.3. Vai tro ciia truyén thong marketing qua mang xa hoi

a. Tao nhan thirc vé thuong hi¢u

Social media cho phép doanh nghiép tiép can va xay dung nhan thirc vé thuong
hiéu trong tam tri cua khach hang tiém nang. Bang cach chia sé thong tin hitu ich, hinh
anh hap dan va noi dung sang tao, doanh nghiép co thé thu hut ngudi dung chi ¥ va tao
an tuong tich cuc vé thuong hiéu.

Vi du, khi mot doanh nghié¢p chia sé cac bai viét lién quan dén san phém hoac dich
vu clia minh trén Facebook, ngudi dung co thé chia sé lai bai viét d6 v6i ban bé va gia
dinh ctia ho, tir d6 giup ting co hoi dé tiép can véi nhiéu khach hang tiém niang hon.

b. Tang tuong tac va xay dung mdi quan hé voi khach hang
Mang xa hoi mang dén co hdi cho doanh nghiép tuong tic truc tiép voi khach

hang, lang nghe y kién phan hoi va xay dung mdi quan hé chit ch& hon. Khi khach hang



cam thdy duoc lang nghe va tran trong, ho s& ¢6 xu hudng trung thanh véi thwong hiéu
hon.

Viéce tuong tac voi khach hang trén social media ciing gitip doanh nghiép c6 thé
dap tng nhanh chong cac yéu cau hodc phan hoi ciia khach hang, tir d6 tao sy tin tuéng
va tang kha ndng ban hang.

c. Tao khach hang tiém ning

Social media c6 thé dugc sir dung dé thu thap thong tin khach hang tiém ning co
gia tri, chéng han nhu dja chi email hodc s6 dién thoai. Béng cach sir dung cac chién
dich quang cao trén social media, doanh nghiép c6 thé dua ra cac vu dai hodc khuyén
mai hap din dé thu hut khach hang tiém ning. Sau khi thu thap dugc thong tin lién hé
ctia khach hang, doanh nghiép c6 thé tiép can va xay dung mdi quan hé v6i ho dé ting

kha nang chuyén do6i thanh khach hang thuc sy
1.3. Tién trinh truyén thong marketing qua mang xa hoi

1.3.1. Xac dinh cong chling muc tiéu

Doanh nghiép mudn thyuc hién hoat dong truyén thong trude hét phai xac dinh rd
d6i twong can truyén thong 13 ai? Cong ching co thé 1a nhitng khach mua tiém ning céac
san pham/dich vu ctia doanh nghiép, nhitng nguoi sir dung hién thoi, nhitng ngudi quyét
dinh, hodc nhitng nguoi gy anh hudng. Khi nghién ctru vé cong chung muc tiéu, ching
ta cAn phai hiéu 1d ho cin nghe cai gi, ho s& tim kiém thong tin gi va ho s& tim kiém
thong tin thong qua nhitng kénh nao. Tt ca nhimng yéu t6 d6 s& anh huéng quan trong
dén nhitng quyét dinh cta ngudi truyén thong khi: néi cai gi, néi nhu thé nao, néi khi
nao, noi ¢ dau va ai la nguoi s€ noi?
1.3.2. Xac dinh muc tiéu

Muc tiéu cua chién dich Marketing qua mang xa hoi 13 nhitng két qua ma doanh
nghiép mong muén dat dugc trong ngan han, thudng mot nam. Muyc tiéu truyén thong
qua mang xa hoi can duoc xay dung dya trén ba can ctr chinh gém muc ti€u nhan thiec,
muc tiéu thai do va muc ti€u hanh vi ctia khach hang.

Muc tiéu nhan thtrc nhdm gitp khach hang biét dén doanh nghiép, thuong hiéu,
san phém hodc dich vu. Doanh nghi¢p hudéng dén viée gia tang mirc d0 nhan di¢n thuong
hiéu, tang kha niang ghi nh¢é thuong hidu va mé rong do phil trén cac nén ting mang x4

hoi.



Muc tiéu thai d6 hudng dén viéc tao dung cam xtc va thi¢n cam tich cyc ctia khach
hang ddi voi thuong hiéu. Doanh nghiép mong mudén khach hang yéu thich, tin tuéng
va c6 danh gia t6t vé san pham hoic dich vu théng qua cac ndi dung hap dan, co gid tri
va tuong tac thuong xuyén.

Muc tiéu hanh vi tap trung vao viéc thuc day khach hang thyc hién cac hanh dong
cu thé nhu truy cap website, ding ky nhan thong tin, dé lai binh ludn, chia sé ndi dung
hozc mua san pham. Pay 1a muc tiéu cudi cung ma hau hét cac chién dich truyén thong
marketing hudng dén.

Céac muyc tiéu ndy can dugc thiét lap theo nguyén tic SMART, bao gdom tinh cu
thé, c6 thé do luong, rd rang, kha thi va lién quan v6i muc tiéu tong thé cua doanh

nghiép.

1.3.3. Xay dung thong di¢p
Thong di¢p quang cao cé thé duoc truyén dat qua van ban, hinh anh, am thanh
hoic video trong cac chién dich quang céo, nham thuc day nhan thirc, tao 4n tuong tich

cuc voi thuong hiéu va kich thich hanh vi cua khéach hang.

e Noi dung thong diép: Phai hinh dung dugc nhiing diéu s& néi véi cong chiing muyc
tiéu dé tao su dap (g mong mudn. Qua trinh nay dugc goi bang nhitng cach khac nhau
13 soan thao 101 moi chao, chi dé hay ¥ tuong. Tyu trung lai 13 néu 1én mét s loi ich,
dong co, dic diém hay 1y do tai sao cong chung can nghi dén hay nghién ctru san pham.

C6 ba kiéu chu dé: 1y tinh, tinh cam va dao duec.

- Chu @ 1y tinh: Lién quan dén nhiing loi ich riéng ctia nguoi mua, rang san
phém s€ dem lai nhitng gi ma ngudi mua mong doi: chét lugng, tinh kinh té, gia tri hay

cac tinh ning dic biét khac ciia san pham/dich vu.

- Chu dé tinh cam: Hudng dén kich thich ca tich cuc 13n tiéu cuc thic déy viéc
mua hang. Chéng han goi nén tinh cam yéu thuong, bao dung, tu hao, khoi hai,... Hay
nhic dén nguy co bénh tat, nhitng thoi quen x4u, khién nguoi ta phai 1am viéc can lam
1a kham sirc khée dinh ky, hay nging lam nhiing viéc khong nén 1am 1a bo thudc 14, thoi

uodng rugu, bo thoi an tham...

- Chu dé dao dirc: Chu dé dao duc hudng ngudi ta dén su ¥ thirc vé cai thién,
thiic giuc su ung hd cadc muc tiéu cé tinh chat x3 hoi nhu bao vé moi truong, gitup do

nguoi tan tat,...



e Céu truc thong diép: Hiéu qua cua mot thong diép phu thude rit nhiéu vao ciu tric
cling nhu ndi dung cta nod. (1) Ngudi truyén thong phai quyét dinh c6 nén dua ra két
luan rd rang, hay dé cong ching tu rat ra két luan. Thuc té cho thdy dua ra két luan rd
rang thi thudng hiéu qua hon; (2) Pua ra 14p luan mot chiéu hay hai chiéu; (3) Quyét
dinh nén dua nhitng luin ching danh thép vao dau hay cubi thong diép. Gidi thiéu luan
chtng danh thép vao dau thong diép thi tao s cht ¥ manh, nhung c6 thé dan dén mot

két thuc c6 tinh chat giam dan.

e Hinh thirc thong diép: Biéu dat mot thong diép phai that sinh dong dé cudn hat sy
chu ¥, quan tdm va dé thuyét phuc nguoi mua. Pbi véi mot 4n pham quang céo, nguoi
truyén thong phai quyét dinh vé tiéu dé, 10i 18, minh hoa, mau sic va thé hién theo cach
dé cao tinh la thuong va twong phan, hinh anh va tiéu dé 16i cudn, hinh thic khac thuong,

kich ¢& va vi tri gdy duoc su chu ¥, hinh 4nh song dong,...

- Néu truyén qua radio phai chon tir ngit, cich phat 4m va chat lugng giong
doc (téc dd doc, nhip diéu, cao do va muic do rd rang va strc truyén cam cua giong doc).
- Néu thong diép duoc thuc hién trén truyén hinh hay giao tiép truc tiép, thi phai cong
thém nhing yéu t6 khac nita 1a ngdn ngir ciia hinh thé va phong cach (nhitng goi ¥ khong
161), nhu v€ dep va su biéu 16 cta nét mit, dang vé va sy van dong cua than thé, trang

phuc, kiéu tbc,...

- Néu thong diép duogc truyén qua san pham hay bao bi thi can luu ¥ dén cach

x€p dat, huong thom, mau sac, kich thudc va kiéu dang ctia san pham va bao bi.

e Ngudn thong diép: Su tac dong cua thong diép quang cao khong chi phu thudc vao
n6i dung ma con chiu anh huéng boi ngudn truyén tai thong diép. Cac théng diép 7 duoc
guri di tir nhitng nguon dang tin cay thi c¢6 tinh thuyét phuc cao, gitp khach hang tin
tuéng hon. Mirc d6 dang tin ciy ciia ngudn duoc danh gia qua ba yéu té: Tinh chuyén
mon, tinh dang tin, va tinh kha ai.

- Tinh chuyén mén biéu thi mirc d6 hiéu biét va kinh nghiém ma ngudn truyén
tai thong diép. Nhitng huéng dan vién du lich, chuyén gia du lich hodc cac travel blogger
¢6 nhiéu kinh nghiém kham pha diém dén thuong duoc khach hang danh gia cao vé tinh

chuyén mon khi gidi thi¢u cac tour du lich hodc dia diém tham quan.
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- Tinh d4ng tin lién quan t6i viéc ngudn durgc cam nhan cé mirc do khach quan
va trung thuce ra sao. Trén cac nén tang, nhitng danh gia thuc té tir khach hang d3 trai
nghiém dén nhitng phan hdi tich cuc thuong dugc khach hang tin cay hon nhitng quang

cdo mang tinh gidi thi¢u thong thuong.

- Tinh kha &i thé hién muc hip dan va thién cam cta ngudn truyén tai thong
diép dbi véi cong chung. Phong cach truyén tai thong tin mang tinh that tha, hai hudc
va tu nhién lam cho khach hang c6 thién cam va thu hit sy quan tdm cua cong ching.

Vi vay, nguon hitru hi¢u nhat 1a nguén dat mirc do cao trong ca ba yéu to noi trén.

1.3.4. Lua chon nén tang truyén thong

- Mang x4 hoi (Social Media): Pay 1a nén tang dugc st dung rong rii trong hoat
dong truyén thong marketing nhd kha ning tiép can luong 16n nguoi dung va tao sy
tuong tac cao. Cac nén tang nhu Facebook, Instagram, TikTok, LinkedIn hay YouTube
cho phép doanh nghiép truyén tai thong diép thong qua nhiéu hinh thirc nhu bai viét,
hinh anh, video, livestream hoac quang céo tra phi. Muc ti€u chinh cua viéc st dung
mang xa hoi 1a xay dung nhan dién thuong hiéu, tang tuong tdc vdi khach hang va thac

day doanh sb ban hang.

- Cong cy tim kiém (Search Engine): Cac cong cu tim kiém nhu Google gitip doanh
nghiép tiép can khach hang khi ho c6 nhu cau tim kiém thong tin vé san pham hodc dich
vu. Doanh nghiép c6 thé st dung cac hinh thirc nhu t6i vu héa cong cu tim kiém (SEO)
hoic quang céo tim kiém (Google Ads) dé tang kha ning hién thi, thu hat luu luong truy
cap vao website va nang cao nhan dién thuong hiéu.

- Email Marketing: D4y 13 nén tang truyén thong cho phép doanh nghiép giri thong
tin, chuong trinh khuyén méi hodc ndi dung chim soc khach hang thong qua email.
Email Marketing c6 wu diém 1a chi phi thap, dé dang ca nhan hoa ndi dung theo ting
nhom khach hang va gitp doanh nghiép duy tri mbi quan hé 1au dai v6i khach hang.

- Website doanh nghiép: Website 14 kénh truyén théng chinh thirc ciia doanh nghiép,
noi cung cap day du thong tin vé doanh nghiép, san pham va dich vu. Website giup
khach hang dé dang tim kiém thong tin, dong thoi hd trg doanh nghiép xay dung hinh
anh chuyén nghiép, gia ting do tin ciy va thic day hoat dong kinh doanh.

- Céc nén tang trung gian truc tuyén (OTA hodc Marketplace): Ddi v6i mot sb linh

vuc nhu du lich, khach san hay thuong mai dién tir, doanh nghiép c6 thé sir dung cac
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nén tang trung gian dé tiép can khach hang. Cac nén tang nay gitp doanh nghiép mo
rong pham vi tiép can, ting kha ning hién thi va hd trg qua trinh giao dich truc tuyén.

- Ung dung di dong (Mobile Applications): Cac img dung trén dién thoai thong minh
ngay cang trd thanh nén tang truyén thong hiéu qua. Doanh nghiép co thé tiép can khach
hang thong qua tng dung riéng hodc théng qua cac tng dung phd bién nhu mang x4 hoi,

tmg dung thuong mai dién tir, ing dung dit dich vu hay tng dung ngan hang sd.

1.3.5. Phan bd ngan sach

Phan bd ngan sach 1 qué trinh doanh nghiép xac dinh va phan chia ngudn lyc tai
chinh cho cac hoat dong truyén thong marketing qua mang xa hoi nham dat dugc céc
muc tiéu dd dé ra. Viéc phan bd ngan sach hop 1y giup doanh nghiép sir dung hiéu qua
nguon lyc, lua chon cac cong cu truyén thong phit hop va tdi vu héa hiéu qua cua chién

dich.

Ngan sach truyén thong cé thé dugce phan bo dua trén nhiéu phuong phap khac

nhau, bao gom:

- Phuong phép phéan tram cta doanh s6: La phuong phap xiy dung chi phi quang
cao duoc xac dinh béng mdt ti 1& % theo doanh sd ctia ndm béo céo hodc nam ké
hoach. Phuong phap nay don gidn va an toan nhung tao ra su phu thugc nguoc:
doanh sé giam dan dén chi phi quang cdo giam, thay vi ding quang cdo dé ting
doanh sb.

- Phuong phap kha nang chi tra: La phuong phap ma doanh nghiép xéac dinh chi
phi quang cdo theo kha nang tai chinh ma ho c¢d. Tuy nhién, doanh nghiép khong
thé chu dong sir dung cac hoat dong quang cao dé tac dong dén thi trudng muc
tiéu.

- Phuong phép chi tiéu nhu ddi thi: La phuong phap xay dung chi phi quang co
dua trén viéc theo ddi va bat chude ti 18 chi tiéu cta cac d6i thu canh tranh trén
cung dia ban va chu ki kinh doanh. Phuong phap nay s€ tranh dugc kha nang
chién tranh vé truyén thong gitra cac doanh nghiép canh tranh. T4t nhién, khong
c6 ddi thii nao hoan toan giéng nhau vé muc tiéu, kho xac dinh dugc chi tiéu cia
dbi thu canh tranh va mot chién lugc nhu vay co thé khong du linh hoat.

- Phuong phap chi dya trén muc ti€u va nhi¢ém vu: La phuong phap ma doanh

nghiép phai xac dinh muc ti€u va cac ngudn lyc can thiét dé dat dugce. Vé mat uu
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diém, day c6 thé 1a phuong phap nhim ré muc tiéu nhat va hiéu qua nhat. Vé

nhuoc diém, n6 ¢d thé ton kém va day rui ro.

1.3.6. Thuc hién chién dich truyén théng

Thuc hién chién dich truyén thong la giai doan doanh nghiép trién khai cc hoat
dong truyén thong trén mang xa hdi nham hién thuc hoa cac muc tiéu di dé ra. Viéc trién
khai chién dich duoc thuc hién dua trén cac can ¢ nhu muc tiéu truyén thong, dac diém
cong chung muc tiéu, théng diép truyén thong, nén tang truyén théng di lya chon va
ngudn luc ciia doanh nghiép. Trén co s& d6, doanh nghiép xay dung lich trinh trién khai
cu thé va thuc hién cac hoat dong nhu dang tai ndi dung theo ké hoach chay quang cdo
tra phi, to chirc mini game, livestream hoic hop tac voi KOLs/Influencers dé gia ting
murc do tiép can va tuong tic v4i khach hang. Trong sudt qua trinh thuc hién, doanh
nghiép can thudng xuyén theo ddi, danh gia hiéu qua chién dich dé co nhitng diéu chinh

kip thoi, ddm bao dat dugc cac muc ti€u truyén thong da dé ra.

1.3.7. Theo do6i va danh gia hiéu qua
a. Cac chi sb danh gia hiéu qua

Dé danh gia hoat dong truyén thong cé dat hiéu qua hay khong, doanh nghiép can
dura vao cac sb liéu truc quan cling nhu céc tiéu chi danh gia ndi dung truyén thong, bao

gom noi dung, hinh 4nh va hi¢u qua cta chién dich truyén thong trén mang xa hoi.

Pat tiéu chudn truyén thong — tiéu chi danh gid mirc @6 thanh céng ciia ndi dung
truyén théng: Noi dung truyén thong phai tuan thu cac tiéu chuan ctia nén tang mang x4
hoi va cac quy dinh ctia phap luat nham bao vé quyén loi ctia khach hang, duy tri uy tin
ctia doanh nghiép va dam bao tinh minh bach, trung thyc trong viéc truyén tai théng tin

vé san pham hodc dich vu.

Puing muc tiéu tiép cdn: Doanh nghiép can xac dinh rd6 muc tiéu trudc khi trién
khai chién dich truyén thong dé dam bao céc hoat dong dugc thyc hién dung hudng,
tranh truong hop sai léch muc tiéu gy lang phi thoi gian va ngudn lyc nhung khong

mang lai hiéu qua.

Tiéu chi danh gid hiéu sudt ndi dung truyén thong — di sé lwong t6i wu: Noi dung
truyén théng can duoc xay dung theo ké hoach cu thé vé ndi dung, hinh anh, tin suét

dang tai va ngan sach phi hop nham dam bao hiéu qua cta chién dich.
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Tiéu chi danh gid néi dung truyén théng — dwa trén cdc chi s quan tam: Dé danh
gi4 chinh x4c hiéu qua cta hoat dong truyén thong, doanh nghiép can dya trén cac sb
liéu thuc té nhim xéc dinh diém manh, diém han ché cua chién dich, tir d6 rat kinh
nghiém va c6 nhirng diéu chinh pht hop. M6t s6 chi sé quan trong thudng duoc sit dung

gom:

- Chi sb Impression (Hién thi): Chi tan sut ndi dung truyén thong duoc hién
thi dén nguoi dung. Impression duge tinh mdi khi noi dung xuét hién, khong phu
thudc vao viée ngudi dung c6 nhin thiy hay khéng.

Hién thi = S6 lwong nguoi tié'p cdn % S lan ndi dung hién thi trén mét nguoi
- Chi s6 CPM (Cost Per Thousand — Chi phi trén mgt nghin lugt hién thi): La
chi phi ma doanh nghiép phai tra cho mdi 1.000 luot hién thi ndi dung truyén
thong.

CPM = (Téng chi phi truyén théng / S6 lan hién thi) x 1.000
- Chi s6 CTR (Click Through Rate — Ty 1& nhap chudt): La chi s dung dé do
ludng mirc do thu hat cia ndi dung truyén thong théng qua ty 16 ngudi dung nhap

vao lién két hodc ndi dung duogc cung cap.
CTR = (Luwot nhdp / S6 lan hién thi) x 100

- Chi s6 CPC (Cost Per Click — Chi phi trén mot lugt nhap): La s tién doanh

nghiép phai chi cho mdi lugt nhap vao ndi dung hodc lién két truyén thong.
CPC = Téng chi phi / Lwot nhdp

- Chisb CPA (Cost Per Action — Chi phi trén mét hanh dong): La sd tién doanh
nghiép phai chi cho mdi hanh dong ma ngudi dung thyc hién, chang han nhu

dang ky, dién biéu mu, tai tng dung hodc mua hang.
CPA = Téng chi phi / Sé hanh déng

- Chi sb CR (Conversion Rate — Ty 18 chuyén d6i): La ty 1& chuyén doi khach
hang tiém ning thanh khach hang thuc té thong qua hoat dong truyén thong.

CR = (S6 hegng don hang / S6 lwong khdch hang tiém nang) x 100
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- Chi sb ROI (Return on Investment — Ty 1€ 1¢i nhuén thu duoc): Gitp doanh
nghi¢p xac dinh murc 191 nhuan thu dugc tir hoat dong truyén thong so voi chi phi
d3 bo ra. Chi sb nay gitp doanh nghiép danh gia hiéu qua tai chinh cta chién dich

va c6 co s& dé phan bd ngan sach hop 1y hon.
ROI = (Doanh thu — Cdc chi phi) / Chi phi
b. Cong cu danh gia

Pé danh gia hiéu qua hoat dong truyén thong marketing qua mang xa hoi, doanh
nghiép st dung cac cong cu phan tich dit liéu nham do luong mirc do tiép can, tuong
tac, hanh vi nguoi dung va hiéu qua chuyén doi. Cac cong cu nay giup doanh nghiép
theo ddi hiéu suét chién dich va dua ra quyét dinh ti wu héa chién lugc truyén thong

» Meta Business Suite ( Facebook)

Meta Business Suite 12 nén tang quan 1y va phan tich chinh thtrc do Meta Platforms
phat trién, cho phép doanh nghiép quan 1y dong thoi cac hoat dong truyén thong trén
Facebook va Instagram trong ciing mot hé théng. Cong cu nay tich hop nhiéu chirc ning
nhu 18n lich va dang bai, quan 1y ndi dung (bai viét, story, reels), quan 1y twong tac véi
khach hang thong qua tin nhan va binh luan, dong thoi cung cip hé théng phan tich dir
liéu (Insights) véi cac chi sb quan trong nhu luot tiép can, luot hién thi, mac do tuong
tac, tang truong ngudi theo ddi va thong tin nhan khau hoc.

Meta Business Suite con hd tro quan 1y va theo ddi hiéu qua cac chién dich quang
céo thong qua céac chi s6 nhu ty 18 nhap (CTR), chi phi mdi lugt nhap (CPC) va ty 18
chuyén d6i, gitip doanh nghiép danh gia hiéu qua truyén thong va t6i wu héa ngan sach
marketing. Nho do, cong cu nay dong vai trd quan trong trong viéc do luong hi¢u qua
noi dung, phan tich hanh vi khach hang va diéu chinh chién lugc truyén thong phu hop
v61 muc tiéu kinh doanh.

Tuy nhién, Meta Business Suite chti yéu hoat dong trong hé sinh thai Meta va con
han ché trong viéc phan tich da nén tang so véi cac cong cu chuyén sau khac. Theo Meta
(2023), hé théng Insights clia nén tang nay giap doanh nghiép theo déi hiéu suat noi
dung va hiéu rd hon vé hanh vi ngudi ding trén mang xa hoi.

» TikTok Analytics

TikTok Analytics 1a cong cu phan tich dugc tich hop truc tiép trén nén tang

TikTok, cho phép doanh nghiép theo dbi va danh gia hiéu qua hoat dong truyén thong
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thong qua cac ndi dung video ngan. Cong cu ndy gitp cung cap dit liéu vé hiéu suat ndi
dung, hanh vi ngudi dung va sy phat trién cta tai khoan, tir d6 hd trg doanh nghiép t6i
uu héa chién lugce truyén thong.

Cu thé, TikTok Analytics cung cip cac chi sé quan trong nhu lugt xem video, thoi
gian xem trung binh, ty I¢ hoan thanh video, mtrc do twong tac (like, comment, share),
tang truong ngudi theo ddi va théng tin nhan khiu hoc cia ngudi dung. Thong qua do,
doanh nghiép c6 thé danh gia mac do hap dan cua ndi dung, kha ning lan truyén (viral)
va xac dinh xu huéng phu hop voi khach hang muc tiéu. Ngoai ra, cong cu con hd trg
phan tich thoi gian hoat dong ciia ngudi dung, gitip t6i wu hoa thoi diém dang tai va
nang cao hiéu qua tiép can.

TikTok Analytics chii yéu tap trung vao ndi dung video va hoat dong trong pham
vi nén tang TikTok, do d6 con han ché trong viéc phan tich da nén tang hodc cac chi sb
chuyén sau so voi cac cong cu phan tich chuyén nghiép khac.

Theo TikTok (2023), TikTok Analytics cung cip hé thong dir liéu chi tiét giup

nguoi dung hiéu rd hiéu quéa nodi dung va xu hudng tuong tac trén nén tang.
1.5. Cac yéu t6 anh huéng dén hiéu qua truyén thong mang xa hoi

1.5.1. Méi trueong ndi bo
a) Kha ndng tai chinh
Kha nang tai chinh 12 mot yéu t6 rat quan trong d6i v6i mdi doanh nghiép, anh
huong truc tiép dén hoat dong xuc tién hdn hop. Pay 1 yéu t6 ma doanh nghiép phai
tinh dén trude khi thuc hién mot chién dich truyén thong, bdi dua vao ngéan sach co thé
dap Gng cho hoat déng truyén thong. Tir d6 tién hanh nghién ctru va can nhic dé lya
chon giai phap, phuong thirc truyén thong pht hop nham dat hiéu qua tét nhat. Bén canh
d6, dé thuc hién mot chuong trinh xdc tién thwong mai, doanh nghiép phai tra chi phi
tuong d6i 16n, vi vy ngan sach tai chinh 13 yéu t6 quan trong trong viéc quyét dinh kha
nang thyc hién thanh cong chién luoc marketing da dé ra.
b) Ngudn nhan luc
Bao gdm ban quan tri, nhimg nguoi dimg dau, dé xuit va dua ra quyét dinh cho
cac hoat dong san xuat kinh doanh ctia doanh nghiép. Nhan vién la lyc lugng thuc hién
nhirng dé xuit ma ban quan tri dwa ra. Néu bo phan nay 1am viéc khong t6t s& anh huong

16n t6i hoat dong truyén thong, tham chi anh hudng dén hinh anh ctia doanh nghiép. Tuy

16



nhién, nhan sy khong phai lic nao ciing du dé tham gia cic hoat dong truyén thong, nhat
13 vao thoi diém cao diém cudi ndm. Khi d6, doanh nghiép thuong thuc hién truyén
thong thong qua cac ddi tac bén ngoai, giai phap nay cé chi phi cao nhung mang lai hiéu
qua va giai quyét vin dé thiéu nhan su.
¢) Yéu t6 vat chat

Bao gdm co s& ha tang, thiét bi may moc, cong nghé... nhitng yéu t6 nay c6 thé
tac dong tich cuc hoac ti€u cyc dén hoat dong truyén thong marketing. Néu doanh nghiép
¢ co s& vat chit va trang thiét bi hién dai, viéc truyén thong san phém, dich vu s€ hiéu

qua va dang tin tudng hon so vai cac doanh nghiép khac.

1.5.2. Méi trwong vi mo
MBoi trudng Marketing vi mo bao gom tat ca cac yéu tb gan lién voi hoat dong cua
doanh nghiép va anh hudng dén hoat dong ctia doanh nghiép.
a) Khach hang
Muc dich chinh cho sy ton tai ctiia hau hét cac td chirc 14 thoa man nhu cau va mong
mudn cta khach hang. Muc tiéu cta doanh nghiép 13 1am hai 1ong khach hang va thu
duogc loi nhuan. Vi vay, muc dich cudi cung ciia doanh nghiép 1a cung cip san pham,
dich vu tt nhat cho khach hang véi gia tot nhat. Pay ciing chinh 1a 1y do vi sao céc
chién lugc tiép thi hudng dén viéc ling nghe khach hang, coi trong phan hoi cua ho dé
hiéu nhu cau va dua ra san pham tbt nhat dap Gmng nhu cau cta khach hang ngdy cang
trd nén quan trong doanh nghiép.
b) Nha cung cip
Nha cung cap c6 thé 1a mot ngudi hay to chirc cung cip cac yéu to dau vao nhu
nguyén vat li€u, linh kién, lao dong... cho doanh nghiép dé thuc hién cac hoat dong san
xuét. Mbi quan hé giira doanh nghiép va nha cung cap 1a mdi quan hé hai chiéu. Ca hai
déu phu thudc vao nhau dé ton tai. Didu quan trong la xac dinh cdc nha cung cap hién
c6 trén thi truong va chon nhitng nha cung cap t6t nhat dap Gmg yéu cau cua doanh
nghiép.
¢) Béi thu canh tranh
Pbi thu canh tranh 13 nhitng ngudi ban déi thu hoat dong trong cung nganh. Trén
thuc té, chung ta c¢ it kha nang hodc khong thé kiém soat duoc hanh dong cua céac doi
tht canh tranh ma chi c¢6 thé dy doan hanh vi canh tranh va sin sang dbi phé véi chung.
Céc dbi thu canh tranh anh huong dang ké dén viéc luya chon chién luge marketing cua
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doanh nghi¢p nhu: lya chon thi truong muc ti€u, nha cung cép, kénh tiép thi cling nhu
lién quan dén danh muc san pham, danh muc gia va két hop khuyén mai... Cung véi su
phat trién kinh té ctia nude ta, nhu cau ctia khach hang ngdy cang cao va cic doanh
nghiép ciing ngay cang kho trong viéc thuyét phuc khach hang chon va mua san pham
ctia ho. D¢ o thé thu hut dugc khach hang doanh nghiép phéi nang cao kha ning canh
tranh ctia minh, ho phai tim cach dé nhirng thong tin vé san phim cta minh c6 thé d&én
dugc v6i nhiéu khach hang hon.
d) C6 dong
Co dong 1a chii s¢ hitu ciia cong ty, va moi cong ty déu ¢ muc tiéu toi da hoa loi
nhuén cua cd dong. Do do, cac hoat dong tiép thi can duoc thuc hién luu v lo1 nhuan
cho co dong.
e) Chinh phu
Céc co quan cta Chinh phii ban hanh mét s6 chinh sach c¢6 anh hudng dén chién
lugc tiép thi chiang han nhu: Chinh sach gia ca, chinh sach tin dung, chinh sach gido
duc... Cac doanh nghiép can theo ddi cac chinh sach nay va thyc hién cac ké hoach
Marketing sao cho phu hop.
f) Cong chung
Doanh nghiép c6 mdt s6 trach nhiém x3a hoi d6i v6i xa hoi hudng téi x3 hoi ma
minh dang hoat dong. Do do, tat ca cac hoat dong marketing phai duogc thiét ké dé 1am

tang phuc lgi cho toan xa hoi.

1.5.3. Méi trwong vi mo

Cac yéu td bén ngoai bao gdm cac luc lwong mang tinh chat xi hoi, ¢6 tac dong

anh hudng t&i toan b hoat dong truyén thong marketing ctia mot doanh nghiép.
a) Nhan khau hoc

Dat nudc ta hién nay voi dan s6 hon 100 triéu nguoi, do vay day ciling 1a mdt thi
truong khd rong 16m dbi véi cac doanh nghiép. Cau triic dan cu 13 mdi quan tdm hang
dau ctia doanh nghiép khi thyc hién hoat dong marketing do ¢ lién quan t&i con nguoi.
C6 nhimg xu huéng bién doi trong moi truong dan sd hoc co tac dong dic biét quan
trong d6i voi doanh nghiép nhu su bung nd dan s, thay doi vé co cau do tudi ctia dan
cu, thay ddi trong phan b6 dan cu theo cac khu vuc dia 1y, su thay doi vé dic diém gia

dinh, trinh d6 nhan thac. Vi thé su thay ddi dan sb gitra cac khu vuc dia 1y s€ lam thay

18



dbi mat do thi trudng cuia cac vung do, dan téi viée thyuc hién truyén thong marketing s¢€
phai thay dbi theo.
b) Kinh té
Nudc ta 1a mot nude ¢ nén kinh té thi trudng. Trong nhitng nim qua chung ta da
dat dugc nhiing thanh tuu hét suc quan trong, dat nude gia nhip WTO, tde do tang
trwong kinh té ludn ¢ mirc cao, thu nhip binh quan theo dau nguoi dugc ting 1én, doi
sdng cia con ngudi & ca néng thén va thanh thi déu duoc cai thién. Cac yéu td nhu: toc
d6 tang truéng nén kinh té (GDP), kim ngach xuit nhap khau, tinh trang lam phat, that
nghiép, ty gia, 1di suat ngan hang, toc d6 dau tu, thu chi ngan sach...tat ca cac chi s6 nay
phan anh tinh trang nén kinh té, anh hudng dén cac nganh va hoat dong khac cua nén
kinh té trong d6 co cac hoat dong truyén thong marketing.
¢) Van hoa — xa hoi
Lbi séng, phong cach tiéu dung, nhan thirc cia mdi cac nhan déu mang dam dau
an ciia van hoa. Khi tham gia vao hoat dong kinh doanh & bét ky thi truong nao doanh
nghiép déu phai tim hiéu k¥ vé nén vin hoa, xa hoi & thi trudng do6, ¢ nhu vay thi ho
m&i ¢ thé biét dugc chinh xac nhu cau cua khach hang 14 gi, tir 46 méi c6 thé gitip thoa
mén t0i da nhu cdu ctia khach hang. Truyén thong marketing 13 mot phuong tién truc
tiép tiép xtic v4i khach hang va né mang bd mit cua cong ty, néu khong hiéu ro vé vin
hoa thi nhitng thong diép ta mudn truyén tai dén khach hang s& dé bi hiéu 1am va c6 thé
13 nguyén nhan truc tiép dan t&i su thit bai cta chinh cong ty. Vi vay, dé tiép can, thu
phuc mét thi trudng, cac doanh nghiép phai thdu hiéu dugc nén vian hoa riéng biét ca
noi do, tranh nhitng hanh vi, nhitng thong diép tham chi nhitng san pham dich vu khong
tuong thich v&i cac gia tri vin hoa & d6. Ngoai ra tinh dic thu cta cac nén vin hoa khac
biét d6i khi con gitp san pham ctia doanh nghiép xam nhap t6t hon vao thi truong do.
d) Chinh tri - phéap luat
Chinh tri - phap luat c6 anh hudng rat 1on dén cac hoat dong kinh doanh va hoat
dong xtc tién thuong mai cta cac doanh nghié€p. Viét Nam la dat nude co nén chinh tri
6n dinh, an toan ddi véi cac nha dau tu. Khi thuc hién cac chuong trinh truyén thong,
doanh nghiép bat budc phai thyc hién theo nhiing quy dinh d6 va mat thoi gian, cong

sttc ciing nhu tién bac dé tiép thu va thyc hién theo luat mdi ban hanh.
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CHUONG 2: THUC TRANG HOAT PONG TRUYEN THONG MARKETING
QUA MANG XA HOI TAI CONG TY TNHH DICH VU NHA HANG SODAM
2.1. Giéi thi¢u tdng quan vé Cong ty TNHH Dich vu Nha hang Sodam
2.1.1. Théng tin chung vé cong ty TNHH Dich vu nha hang Sodam
Tén cong ty: Cong ty TNHH Dich vu Nha hang Sodam
M3 s6 thué: 0402012301
bia chi: L6 3, Khu B2-6, khu d6 thi phirc hgp Halla Jade Residence, Phuong Hoa
Cudng Bic, Quéan Hai Chau, Thanh phd Pa Néng, Viét Nam
Tén quéc té: SODAM RESTAURANT SERVICES COMPANY LIMITED
Nguoi dai dién: Lé Anh Tu
Loai hinh DN: Cong ty trach nhiém hitu han 2 thanh vién tré 1én ngoai NN
Nganh nghé chinh: Nha hang va cac dich vu dn udng phuc vu luu dong

Hinh 2.1. Logo cong ty

:
ol

KOREA BBQ RESTAURANT

(Nguodn: Website cong ty)

2.1.2. Qua trinh hinh thanh va phat trién

Cong ty TNHH Dich vu Nha hang Sodam 1a doanh nghi¢p hoat dong trong linh
vuc phuc vu tai chd va mang di. Ngay tur khi thanh 1ap, nha hang Sodam xé4c dinh dinh
huéng phat trién theo mé hinh nha hang chuyén biét, phuc vu mot phan khic khach hang
16 rang, dic biét 1a khach qudc té va nhom khach hang yéu thich van héa Han Quéc.
Nha hang chinh thtrc di vao hoat dong tir nam 2021, dat tai téng 2 cua trung tam thuong
mai Lotte Mart Da Néng. Pay la khu thwong mai hién dai, c6 luong khéach ra vao on
dinh mdi ngdy, bao gdm khach dia phuong, ngudi lao dong, sinh vién va khach du lich.
Pic biét, Lotte Mart 1a diém mua sim quen thudc ciia cong dong ngudi Han Qudc sinh
song va 1am viéc tai Pa Néng, ciing nhu du khach Han Quéc trong thoi gian luu tra tai

thanh phd. Viéc lya chon vi tri ndy gitip nha hang Sodam tiép can truc tiép nhom khach
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hang muc tiéu, giam chi phi tim kiém khach hang va nang cao kha ning nhan dién
thuong hiéu ngay tir giai doan dau hoat dong.

Trong nam 2021, nha hang Sodam tap trung x4y dung nén tang hoat dong ban dau,
bao gdm tb chirc khu vue bép, bd tri khong gian phuc vy, tuyén dung nhan sy va hinh
thanh quy trinh phuc vu khach hang. Menu giai doan nay cha yéu 1 cac mén an dic
trung ctia am thue Han Qudc, dap tng nhu cau dung bira tai trung tim thuong mai.

Sang nam 2022, nha hang ting budc 6n dinh hoat déng va tién hanh diéu chinh
thue don nham phu hop hon véi khau vi cia khach hang Viét Nam nhung van gitt dugc
dic trung 4m thuc Han Qudc. Pong thoi, Sodam chi trong hoan thién quy trinh phuc vu
va nang cao k¥ ning giao tiép ctia nhan vién, dic biét trong viéc phuc vu khach nudc
ngoai.

Niam 2023, nha hang tiép tuc duy tri hoat dong v6i quy mé 6n dinh, tap trung cai
thién chat luong mon an, thoi gian phuc vu va kiém soat chi phi van hanh. Hinh thtrc
ban mang di dugc trién khai nham phuc vu nhom khéach hang mua sdm tai Lotte Mart
¢6 nhu cau ding bita nhanh.

2.1.3. TAm nhin va st ménh
> Tam nhin

Tro thanh nha hang BBQ Han Qudc hang dau tai Pa Nang, duoc biét dén khong
chi boi chét luong moén an ma con badi trai nghiém am thuc doc d4o va dich vu hoan hao.

» St ménh

Cung cap nhitng phan thit twoi ngon, duoc tim wép ky ludng, nuéng chin hoan
hao bﬁng cong ngh¢ da, han ché dau ma, mang dén bira an chat luong cao, lanh manh,
két hop tinh hoa am thyc Han Quéc cho thuc khach.

> Gié tri ct 16i

Chat lwong: Tuyén chon thit k¥ ludng, cong nghé nudng hién dai dé gitt tron huong
vi va dudng chat.

Trai nghiém khach hang: Xay dung d6i ngii nhan vién chuyén nghiép, tan tdm va
am hiéu san pham, mang dén phong cach phuc vu chu d4o, tao nén khong gian 4m thuc
am cling va tron ven cho mdi thuc khach.

Tinh chéan thyc: Tén vinh tinh hoa 4m thyc truyén théng Han Qudc, giit gin huong
vi nguyén ban trong ting cong thuc, giup khach hang cam nhan tron ven vin héa 4m

thuc xtr Kim Chi.
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Sang tao: Khong ngimg ddi méi va timg dung cong nghé, dic biét 1a ky thuat nuéng
d4, nham ning tam trai nghiém va tao su khac biét trong phong cach thudng thc.

Gia tri: Mang dén nhitng moén 4n chat luong cao véi muc gia hop 1y, dam bao su
hai 1ong va t6i wu loi ich cho khach hang.

2.1.4. Linh vuc hoat dong va san phém dich vu
2.1.4.1. Linh viec hoat dong

Cong ty TNHH Dich vu Nha hang Sodam hoat dong chinh trong linh vuc dich vu
nha hang — an udng, vdi cac san pham va dich vu cha yéu bao gdbm:

Cung cdp cac mon an truyén thong Han Qudc, duoc ché bién va phuc vu tai chd
nhu: com tron Bibimbap, thit nuéng BBQ Han Quéc, canh kimchi, tokbokki, kimbap,
cac moén an kém (banchan). Thyc don dugc xay dung theo hinh thirc goi mon, phuc vu
bira trua va bita t6i, dap img nhu cau dn udng ciia khach hang trong thoi gian mua sim
va vui choi tai Lotte Mart Da Néng.

Dich vu dat mon mang di nham phuc vu nhom khach hang c6 nhu cau st dung bira
an nhanh, tién lgi. Toan bg hoat dong ché bién, dong goi va phuc vu déu dugce thue hién
truc tiép tai nha hang, dam bao kiém soat chat luong mon an va vé sinh an toan thuc
pham theo quy dinh cta trung tam thuong mai.

Nhom khéch hang chinh ciia nha hang Sodam bao gém khach du lich quéc té dén
tham quan va luu tra tai Pa Néng, trong d6 khach Han Quéc chiém ty 1¢ dang ké do su
tuong dong vé khau vi va vian hoa am thuc. Ngoai ra, nha hang con phuc vu khach hang
dia phuong nhu cac gia dinh tré sinh song tai khu vuc 1an cén, sinh vién dang hoc tap
tai cac truong dai hoc, cao déng trén dia ban thanh phé va nhan vién van phong lam viéc
gan khu vuc Lotte Mart, nhitng ngudi ¢6 nhu cau ding bira tai trung tam thwong mai.

Quy md hoat déng cta nha hang & mirc vira va nho, véi mot dja diém kinh doanh
cd dinh, s6 lwong nhan vién 6n dinh, pht hop véi mo hinh nha hang chuyén biét.

2.1.4.2. Cdc sin pham va dich vu chinh

Cong ty TNHH Dich vu Nha hang Sodam tai Pa Nang hoat dong trong linh vuc
am thyc Han Qudc, chuyén cung cip cac mén nuéng va mén an truyén thong chuan vi
xt Kim Chi. Nha hang tap trung phat trién thuc don da dang, két hop giira gia tri truyén
thong va yéu t6 sang tao, nham dap ‘mg nhu cau thuéng thirc ngay cang cao cia thuc

khéch dia phuong cling nhu du khach.
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Hién nay, san pham ciia nha hang bao gdm nhém mén chi lyc va nhém moén bo

sung theo mua/ xu hudng.
» Nhom mon chu luc

Diy 13 cac mén dn dugce nghién ciru va ché bién theo cong thic riéng, dam bao
chuan vi Han Qudc va phu hop khau vi khach hang Viét Nam. Nguyén liéu, dic biét 1a
thit bo va thit heo, dugc tuyén chon ki ludng, két hop cong nghé nudng da hién dai giup
giflt tron huong vi va d0 ngot tu nhién cua thuc phém.

Céac mon tiéu biéu goém:

Ba chi bo My

Thit dé sudon bo

Thit dé sudon bo gia vi

Thit gau bo

Thit than bo

Suon heo udp gia vi

Ba chi heo

Thit nat dam

Nhom san pham nay dong vai tro chu lyc trong co cAu doanh thu, ddng thoi tao
nén dau an thuong hiéu va ban sic riéng ctia Sodam trén thi trudng am thuc Han Quéc
tai Da Néng.

> Nhém moén bd sung theo mua va xu huéng

Bén canh thuc don chinh, Sodam thudng xuyén cap nhat va bd sung ciac mén in
moi theo mua hoac theo xu hudng am thuc nham tao sy mdi mé cho khach hang. Cac
moén nay co thé dugc trién khai trong thoi gian nhat dinh, tiy thudc vao muic do don
nhan cua thi truong.

Mot s6 san pham tiéu biéu c6 thé ké dén nhu:

Céc set combo nudng theo nhom (2—4 nguoi, 4-6 nguoi)

Lau kim chi, 1au Bulgogi

Canh kim chi

Canh dau tuong

Thit heo xao cay

Ga s6t cay Han Quéc

Céac mon an kém (panchan) da dang thay doi theo ngay
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Thirc udng Han Quéc ruou Soju véi nhiéu huong vi khac nhau

Nhitng san phidm ndy gép phan lam phong phu thue don, gia ting trai nghiém va
kich thich nhu cau quay lai ctia khach hang. Vong doi cia cac mén theo xu huéng thuong
linh hoat, c6 thé thay ddi theo mua, chuwong trinh khuyén mai hodc chién lugc marketing
cua nha hang.
2.1.5. Co céu td chirc va chirc ning cic bd phén
2.1.5.1. So d6 co ciu té chirc

Hinh 2.2: Co c4u t6 chtrc ctia cong ty TNHH Dich vu Nha hang Sodam
(Nguén: B phan kinh doanh)

Giam ddc
nha hang

— T

Quan li
nha hang

J——

Giadm sat
nha hang

B phén ké
toan-kinh

doanh

Nhan . Nhan B¢ phan
vién Thungan | | yiap ké kinh
phuc vu toan doanh

2.1.5.2. Chirc nang va nhiém vu civia cac phong ban
> Ban Giam déc

Giam dbc nha hang: Chiu trach nhi¢m diéu hanh chung toan bg hoat dong kinh
doanh ctia nha hang. Xay dung chién luoc phat trién, dinh hudng thuong hi¢u, kiém soat
doanh thu — chi phi va ddm béo chét luong dich vu theo tiéu chuan dé ra.

Quan ly nha hang: Tryc tiép quan 1y hoat dong van hanh hiang ngdy, phan cong
cong vi¢c cho cac bo phan, giam sat chét lugng phuc vu va xur 1y cac tinh huéng phat
sinh trong qua trinh hoat dong.

Giam sat nha hang: Theo ddi tic phong lam viéc ctia nhan vién, kiém tra chat lugng

mon an — dich vy, ddm bao quy trinh phuc vu dugc thuc hién dung tiéu chuén.
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> B0 phan Bép
Thuyc hién nhiém vu ché bién moén an, ddm bao chat luong, v¢ sinh an toan thuc
pham va duy tri huong vi chuan Han Quéc.
B6 phan bép duoc chia thanh cac vi tri:
Bép truong: Chiu trach nhiém chinh vé thuc don, chat lugng moén an, quan 1y
nguyén vat liéu va diéu phdi nhan su trong bép.
Bép phé: Hb trg bép trudng trong viée quan 1y va gidm sat quy trinh ché bién.
Phu bép: So ché nguyén liu, chuén bi dung cy, ho tro cac cong doan nau nuong va dam
bao khu vuc bép luon sach s¢.
» B0 phan Phuc vu
Pong vai tro truc tiép tao nén trai nghiém khach hang tai nha hang, dam bao phong
cach phuc vu chuyén nghiép va tan tinh.
B6 phan phuc vu bao gém:
Trudng ca: Diéu phdi nhan vién trong ca lam viéc, xir 1y tinh hudng phat sinh va
hd tro quan 1y giam sat hoat dong phuc vu.
Nhan vién phuc vu: Pon tiép khach, giéi thiéu mon an, hd trg nuéng tai ban (déi
v6i mo hinh nuéng d4), cham soc khach hang trong sudt bira an.
Thu ngan: Thyc hién thanh toan, quan 1y héa don, kiém soat doanh thu trong ca
lam viéc.
» B0 phan kinh doanh
Chiu trach nhiém nghién ctru thi truong, xay dung hinh anh thuong hiéu va trién
khai cac hoat dong truyén thong nham thu hat khach hang.
Nhiém vu chinh:
Nghién ciru xu huéng am thyc va nhu cau khach hang tai Da Néng.
Xay dung va phat trién san pham méi (set combo, mén theo mua, chuong trinh wu
dai).
Lap ké hoach va trién khai cac chién dich marketing trén céc nén tang nhu
Facebook, TikTok, Google, Instagram.
Sang tao ndi dung truyén thong (hinh anh, video, ndi dung quang c4o).
Phéi hop véi bd phan phuc vu dé to chirc cac chuong trinh khuyén mai, sy kién tai
nha hang.
> Bo phan ké toan — nhan su
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Pam bao hoat dong tai chinh minh bach va quan 1y ngudn nhan luc hiéu qua.

Nhiém vu chinh:

Quan ly thu — chi, theo doi doanh thu, chi phi nguyén vat li¢u va logi nhuan.

Thuc hién bao cao tai chinh dinh ky.

Tuyén dung, dao tao va quan Iy hd so nhan suy.

Xay dung chinh sach luong thuong, dai ngd va phuc loi cho nhan vién.
2.2. Céc yéu té méi truwong tac dong dén hoat dong kinh doanh
2.2.1. Céc yéu t6 méi trueong vi méd
2.2.1.1. Canh tranh truc tiép

Trong bdi canh hoat dong kinh doanh am thuc tai Pa Ning ngay cang soi dong,
dac biét tai cac trung tam thuong mai 16n nhu Lotte Mart, thi truong nha hang Han Quéc
dang chung kién sy tham gia ctia nhiéu thuong hiéu trong va ngoai nude. Su gia ting vé
s6 luong nha hang cung loai hinh khién mirc d6 canh tranh trong phan khuc am thuc
Han Qudc ngdy cang tré nén gay gat, thé hién rd qua cac yéu té nhu chéat luong mon in,

murc gia, phong cach phuc vy, trdi nghiém khach hang va mtrc d§ nhan dién thuong hicu.

Nha hang Sodam 1a nha hang chuyén vé d6 nuéng va cac mén dn mang huong vi
Han Qudc truyén thdng, hoat dong tai ting 2 Trung tAm thuong mai Lotte Mart Da Ning.
Do d6, cac ddi thu canh tranh tryc tiép cia Sodam la nhitng nha hang c6 cung loai hinh
kinh doanh va cting nhém khach hang muc tiéu, bao gdm khach du lich quéc té (dic biét
1a khach Han Qudc) va nhém khach hang yéu thich am thyc Han Quéc. Cac dbi thu tiéu
biéu c6 thé ké dén gdm Gogi House (Lotte Mart Pa Ning), cac nha hang Han Quéc doc
1ap trén dia ban thanh phé, Hansari (nha hang mai két hgp am thyc Han — Nhat tai Lotte
Mart) va Spicy Box (nha hang buffet d6 Han).

Bang 2.1. Poi thii canh tranh ciia cong ty TNHH Dich vu Nha hang Sodam

Doi tha Piém manh Piém yéu

M5 hinh chudi dan dén thuc

Thuong hi¢u 16m, d§ nhan dién ) )
. , don va dich vu mang tinh tiéu
Gogi House (Lotte | cao; h¢ thong van hanh chuyén . _ _‘
. ‘ chuan hoa; kho linh hoat diéu
Mart ba Nang) nghi¢p; quy trinh phuc vu va
‘ ) , chinh theo tirng nhém khach;
marketing dugc tiéu chuan hoa

chi phi van hanh cao

26



Chét luong moén an va dich

Am hiéu thi hiéu khach dia | vu khong dong déu; thiéu
Cac nha hang Han

. . phuong; muc gia da dang; dé | chién lwoc thuong hiéu dai
Quoc tai Pa Nang

tiép can khach ban dia han; han ché vé quan ly va

dao tao nhan su

Chua xay dung duoc ban sic

. . Khong gian mdi, thiét ké hién | thwong hiéu rd rang; khong
Hansari (Han -

) dai; thuc don két hop da dang; | chuyén sau vao mot nén 4m
Nhat, Lotte Mart)

thu hut khach tré thuc cu thé; do nhan dién

thuong hiéu con thap

Kho kiém soat chat lugng

M5 hinh buffet pht hop nhom | ddng déu; chi phi nguyén liéu
Spicy Box (buffet P P s Py

N dong; gia tron go6i hdp din; | cao; trai nghiém am thuc
do Han)

nhiéu lya chon moén an thién vé s6 luong hon chat

luong

Am thuc Han Quoc chuan vi
do chu s¢ hitu nguoi Han tryuc

tiép kiém soat; phuc vu nuéng | Quy mod vua; mic do nhan
Sodam Korea

BBO tai ban theo phong cach truyén | dién thwong hiéu chwa cao

thong; banchan da dang va | bang cac chudi 16n
refill mién phi; trai nghiém an

udng gan giii, than thién

Tur diém manh va diém yéu ctia cac dbi thu canh tranh c6 thé théiy Sodam van tao
duoc su khac biét nho dinh hudng tap trung vao 4m thuc Han Quéc chuan vi. Chu s&
hiru nha hang 14 ngudi Han Qudc, tryc tiép tham gia vao qua trinh xay dung thuc don
va kiém soat huwong vi, qua d6 dam bao cic mon an giit duoc dic trung am thue Han
Qudc nguyén ban. Bén canh d6, mo6 hinh phuc vu nudéng tryc tiép tai ban do nhan vién
thuc hién giup khach hang, dac biét 1a khach quéc té, co trai nghiém an uéng thuan tién
va dung phong cach Han Quéc. Nha hang con duy tri chinh sach phuc vu cac mon dn
kém truyén thong (banchan) da dang va dugc bod sung mién phi trong sudt bira an, tao
diém khac biét rd rét so voi nhiéu dbi thu. Khong gian nha hang duoc thiét ké theo phong
cach Am cung, két hop véi phong cach phuc vy than thién va chii dong cta doi ngii nhan
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vién, gop phan nang cao trai nghiém khach hang va duy tri lgi thé canh tranh ctia Sodam

trén thi truong

2.2.1.2. Khdch hang
Khach hang 1a yéu t6 quyét dinh tryc tiép dén doanh thu, dinh huéng san pham va
hoat dong truyén théng cua Sodam. Nhém khach hang chinh ctiia Sodam duogc xac dinh

r0 rang theo dac di€ém nhan khau hoc, hanh vi tiéu dung va nhu cau am thyc.

Dau tién, khach du lich qudc té, trong d6 khach Han Qudc chiém ty trong 16n, 14
nhom khach hang quan trong cua nha hang. Nhom khach ndy c6 nhu cau st dung cac
moén dn Han Quéc ding huong vi truyén thong, khong gian an udng phu hop voi van

hoa Han va phong céach phuc vu quen thudc.

Tht hai, khach hang noi dia trong d6 tudi tir 18 dén 40, bao gdm sinh vién, nhan
vién van phong va céc gia dinh tré sinh séng tai Pa Ning, 1a nhém khach hang thuong
xuyén st dung dich vu ctia nha hang. Nhém khéach nay cé xu hudng lya chon cac nha
hang trong trung tim thuong mai dé thuan tién cho viéc dn udng két hop mua sim, dong
thoi ¢6 su quan tim rd rét dén van hoa am thyc Han Qudc thong qua phim anh, 4m nhac
va mang xa hdi. Ho thuong stir dung dich vu an tai chd, diat mon mang di hoac dat hang

qua cac nén tang giao do an.

Thi ba, nhém khach hang c¢6 mirc do quan tAm cao va hiéu biét nhét dinh vé vin
hoa — am thue Han Qudc ciing 1a phan khuc khach hang quan trong ctia nha hang Sodam.
Nhom nay bao gdm nhiing nguoi thudng xuyén trai nghiém cac nha hang Han Quéc, co
yéu cau cao vé huong vi mén in, cach ché bién, mon an kém va phong cach phuc vu

mang tinh dic trung Han Qudc.

Vi¢e xéac dinh rd ba nhdm khach hang muc ti€u néu trén giup nha hang Sodam xay
dung menu, phong cach phuc vu va khéng gian phu hop, dong thoi tap trung ngudn luc
vao phan khuc khach hang c¢6 nhu cau 6n dinh, gép phan nang cao hié¢u qua kinh doanh

va kha ning canh tranh trong nganh dich vy nha hang tai Pa Nang

2.2.1.3. Sirc manh ciia nha cung cip

Hoat dong kinh doanh ctia Nha hang Sodam phu thudc vao nhiéu nhém nha cung
cap khac nhau nham dam bao chat luong mén n, tinh 6n dinh trong van hanh va duy tri
huong vi am thuc Han Quéc dac trung.
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Nha cung cip cic nguyén vat liéu trong nudc bao gdbm hai san, rau cu, cac gia vi
co ban, thyc phim phu trg. Cac nguyén liéu nay dugc mua tir cic don vi phan phdi thyuc
phém, cho ddu méi hodc co sé cung irng tai Da Naclng va khu vyc 1an c4n nham dam bao
d6 tuoi, thoi gian cung tng nhanh va chi phi hop 1y cho hoat dong kinh doanh hing
ngay.

Nha cung cip nguyén liéu nhap khéu, trong d6 thit nwéng 13 nhdm nguyén liéu chi
luc, dugec Sodam nhap khau thong qua cic nha phan phdi thuc pham chuyén cung cip
thit bo va thit heo dat tiéu chuin phuc vu 4m thuc Han Quéc. Viéc st dung thit nhap
khau gitp dam bao do mém, do ngot tu nhién va chit lugng déng déu, phu hop vé1 mo
hinh d6 nuéng va ky vong ciia nhom khach hang Han Qudc ciing nhu khach hang am

hiéu am thuc Han

Nha cung cip nguyén liéu dic thu / nhap khau tir Han Qudc hodc nudc ngoai bao
g0m céac loai s6t udp, gia vi, thue pham dn kém (banchan) va nguyén liéu ché bién mang
tinh dic trung cta am thyc Han. Cac san pham nay cha yéu dugc nhap khau hoic mua
tir cac don vi phan phéi chuyén nguyén liéu Han Quéc, gop phan duy tri huong vi mén

an ding chuin va tao su khac biét so v6i cac nha hang Han thong thuong.

Nha cung cip thiét bi va dung cu nha hang, bao gdm ban d nuéng, vi nuéng, bép,
dung cu inox, bat dia va céac trang thiét bi phuc vu an udng. Viéc hop tac voi cac don vi
cung cap thiét bi chuyén dung cho nha hang nuéng gitp Sodam dam bao an toan vé sinh

thuc phém, dd bén cua thiét bi va chat luong phuc vu on dinh.

Céc nguyén vat li¢u phuc vu hoat dong kinh doanh ctia nha hang bao gém ca
nguyén liéu trong nudc va mot sé nguyén lidu, gia vi dic trung nhap khau tir Han Qudc.
boi véi nguyén li€u trong nudc nhu hai san, rau cu, gia vi co ban, nha hang cé nhiéu lya
chon nha cung cip nén murc d6 phu thudc khong qua cao. Tuy nhién, ddi véi cac nguyén
liu dic thu nhap khau tir Han Quéc va nude ngoai, nha hang phy thudc nhiéu vao cac
nha cung cip cb dinh, chiu anh hudng béi chi phi van chuyén, ty gia va thoi gian nhap
hang nén c6 thé 1am gia tang chi phi diu vao va anh huong dén gia thanh san pham trong

mdt s thoi diém nhat dinh
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2.2.1.4. Méi de dpa tir sin pham thay thé

Vi tri kinh doanh ciia nha hang tai trung tdm thwong mai nén khach hang cé thé
Iira chon nhiéu hinh thtrc dn udng khac nhu cac chudi thirc dn nhanh (KFC, Lotteria...)
thu hut khach hang nho tbc do phuc vu nhanh, muc gia dé tiép can va thuc don quen
thudc. Bén canh do, cac san phém ché bién sdn va ban sin tai siéu thi Lotte Mart nhu
com hop, mi, kimbap hodc d6 in doéng goi ciing dap tmg hiéu qua nhu cau in udng
nhanh, tiét kiém thoi gian, dic biét v6i nhom khach hang mua sim ngan han. Ngoai ra,
su hién dién cta nhiéu loai hinh 4m thuc khac trong trung tdm thwong mai nhu mén
Viét, mén Nhat hodc dd uéng — trang miéng cling khién khach hang dé dang thay doi
Ira chon ma khong phat sinh thém chi phi di chuyén. Cac san pham thay thé nay dap
mg tot nhu cau nhanh chéng va tién loi cua khach hang, dic biét di véi nhitng nguoi
khong uu tién trai nghiém am thyc tai nha hang. Do d6, mbi de doa tir san pham thay

thé doi vo1 Sodam ¢ muc kha cao.

2.2.1.5. Rao cdn gia nhdp nganh

Rio can gia nhap nganh dich vu nha hang bao gdm chi phi khoi nghiép cao nhu
dau tu mat bang, trang thiét bi bép, ndi that va chi phi nhan su ban dau; hé thong quy
dinh phép 1y va gidy phép kinh doanh, an toan vé sinh thuc pham, phong chay chira chay
doi hoéi nhiéu thi tuc va thoi gian hoan thi¢n. Bén canh d6, mic d6 canh tranh trong
nganh rat 1én do su hién dién cua cac thuong hi¢u da c6 uy tin va tap khach hang trung
thanh, khién doanh nghiép mai kho thu hut khach trong giai doan dau. Viéc tiép can nha
cung cép nguyén li¢u on dinh, dic biét 1a nguyén li¢u dac thu hodc nhap khau, cling la
mot thach thire, khi cac nha hang 16n thudng c6 1o thé vé quy moé va mdi quan hé. Ngoai
ra, nganh nha hang doi hoi nguoén nhan luc c6 tay nghé cao, dic biét 1a dau bép co kinh
nghiém va kha niang duy tri chat lugng mon an dong déu. Cudi cing, cac
chi phi chim khong thé thu hdi nhu chi phi xay dung thwong hiéu, marketing ban dau,
dao tao nhan sy va tu van van hanh lam gia ting rai ro cho cac doanh nghiép méi gia
nhép nganh.
2.2.2. Céc yéu t6 mdi treong vi méd

2.2.2.1. Yéu té chinh tri — phdp Iy
Pa Ning 1a thanh phd truc thudc Trung uong, giir vai tro trung tam kinh té — du

lich ctia khu vuc mién Trung — Tay Nguyén, do d6 luén duoc Nha nudc wu tién trong
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céc chién lugc phat trién dich vy, du lich va thuong mai. Chinh quyén thanh phé ban
hanh nhiéu chi truong khuyén khich dau tu vao linh vuc dich vu dn udng, nha hang
nham dép Gng nhu ciu ngdy cang ting cua khach du lich trong nudc va qudc té. Moi
treong chinh tri 6n dinh, dinh hudng phat trién 15 rang giup cac doanh nghiép nha hang
nhu Cong ty TNHH Dich vy Nha hang Sodam yén tdm dau tu va duy tri hoat dong kinh

doanh lau dai.

Tuy nhién, song song v&i cac diéu kién thuan loi, Sodam cling phai tuan thu nghiém
ngit hé thdng phap luat lién quan dén hoat dong kinh doanh nha hang. Cu thé, doanh
nghiép phai dap tmg day du cac quy dinh vé gidy phép kinh doanh, gidy chimg nhan du
diéu kién an toan vé sinh thuc pham, quy dinh vé phong chay chira chdy, bao vé moi
truong, ciing nhu cic quy dinh vé lao dong, tién luong, bao hiém x4 hdi va an toan lao
dong cho nhan vién. Nhirng yéu cau nay doi hoi nha hang phai c6 quy trinh quan 1y chat
ché, dau tu chi phi cho dao tao nhan sy, kiém soat chat luong nguyén liéu va trang thiét

bi.

Ngoai ra, do nha hang Sodam hoat dong tai ting 2 ctia Trung tAm thuong mai Lotte
Mart Pa Ning, doanh nghiép con chiu su quan 1y va giam sat truc tiép tir ban quan 1y
trung tim thuong mai. Pidu ndy bao gdm viéc tuan thii cac quy dinh ndi bo vé thoi gian
hoat dong, ti€u chuén vé sinh — an toan, phong chay chita chay, bd tri mat béng, tiéng
on, ciing nhu quy dinh vé hinh anh thuong hiéu va dich vu khach hang. Nhitng yéu cau
nay gitp nang cao tinh chuyén nghiép va dong bo trong hoat dong kinh doanh, nhung

d6ng thoi cling 1am gia ting chi phi van hanh va ap lyc tudn thu dbi véi nha hang.

Nhin chung, yéu t6 chinh tri — phap 1y tai Pa Ning tao ra mot méi truong kinh
doanh tuong dbi 6n dinh va minh bach cho nganh dich vu nha hang, song cling dat ra
nhirng yéu cau cao vé tuan thii phap ludt va quan trji ndi b, budc nha hang Sodam phai

khong ngimg hoan thién hé théng quan 1y dé hoat dong hiéu qua va bén viing.

2.2.2.2. Yéu t6 kinh té
Trong giai doan 20242025, tinh hinh kinh t& vi mé c¢6 anh hudéng truc tiép dén
nganh dich vy an uéng va hoat dong ctia Nha hang Sodam. Tong san pham trong nudc
(GDP) cta Viét Nam trong nam 2024 tang trudng khoang 7,09% so vo1 ndm trudc, vugt
muc tiéu dé ra va thé hién su hdi phuc manh mé cta nén kinh té sau dai dich, trong d6
nganh dich vu dong gop phan 16n vao ting trudng chung.
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Muc tang trudng nay kéo theo sttc mua va ti€u dung dich vu trong xa hoi tang 1én,
tao diéu kién thuan loi cho nganh F&B — von phu thudc nhiéu vao chi tiéu an uéng
ngoadi gia dinh va tiéu dung dich vy. Thong ké ciia Cuc Thong ké Pa Ning cho thay
trong 10 thang nam 2025, doanh thu dich vu luu tra va an uéng trén dia ban udc dat
khoang 44.503 ty dong, tang 23,9% so véi cung ky nam 2024, chiém 21,2% tong mirc
ban 1¢ hang hoa va doanh thu dich vu tiéu dung, va doanh thu dich vu luu trt, an uéng
trong thang 10/2025 dat 4.061 ty dong, ting 19,5% so voi cung ky. Piéu nay phan 4nh
nhu ciu dn uéng va trai nghiém am thuc tai thanh phé tang l1én, tao ra co hodi 1on cho céac

nha hang nhu Sodam vé lugng khach va doanh thu.

Tuong tu, sb lieu Ity ké 9 thang nam 2025 cho théy doanh thu dich vu luu tra va
an udng tai Pa Nang udc dat gan 40.929 ty dong, ting 25,8% so voi cung ky, trong d6
khu vuc dich vu déng vai trd quan trong trong ting truéng tong GRDP cia dia phuong
(tang 9,8%). Cac con sb nay cho thay dich vu an uéng — mat trong nhirng thanh phan
chinh ctia nganh F&B — vén ting truéng manh va 12 dong luc thic day tiéu dung noi

dia va du lich.

Vé lam phat, chi s gia tiéu dung (CPI) binh quan ca nudc nam 2025 ting 3,31%
s0 v6i ndm trude, ndm trong gidi han kiém soat ctia Chinh phu. Trong dé, gia dich vu
an udng va phuc vu tai nha hang ting khoang 3,27%, phan nao phan anh xu hudng ting
chi phi dau vao cho hoat dong an udng nhung van ¢ mirc twong ddi on dinh. Pay 1a co
s& dé nha hang hoach dinh gia ban, diéu chinh menu va chwong trinh khuyén mai phu

hop v6i thi trudng ma khong 1am mat tinh canh tranh.

Bén canh d6, chinh sach tién té va ty gia trong giai doan nay giit dugc mirc on dinh
tuong doi, han ché nhiing bién dong manh anh huéng t6i chi phi nhap khau nguyén liéu
hodc dich vu lién quan. Mdc du chua co6 dit li€u ty gia chinh thirc dai han cho 2025, CPI
va cac chi s6 vi mo on dinh cho thay ap lyc chi phi dau vao khong qua 16n dbi véi nganh
dich vu an uéng.

Nhin chung, khi GDP va tiéu dung dich vu tang truéng déu, nguén khach noi dia
c6 nhu cau 3n udng tai nha hang gia ting cing véi sy phuc hdi manh mé cua du lich
quéc té, diéu nay mang dén nhiéu co hdi cho Nha hang Sodam trong viéc thu hut khéach,

ting doanh thu va phat trién quy mo hoat dong. Su 6n dinh cta nén kinh té con gitp
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doanh nghiép luong trudc chi phi va 1én ké hoach gia ban, marketing va chién lugc mo

rong dich vu trong tuong lai.

2.2.2.3. Yéu t6 xi héi — vin héa

Pa Néng 1 mot trong nhitng trung tdm du lich trong diém ctia khu vuc mién Trung,
ddng thoi 13 diém dén quen thudc cua khach du lich quéc té, dic biét 1a khach dén tur
Han Qudc. Thong ké cho thiy trong 10 thang nam 2025, Pa Ning phuc vu khoang 15,4
triéu luot khach co s¢ luu tru, tang 20,3% so véi cung ky ndm trude, trong do c6 khoang
6,3 triéu luot khach qudc té, ting 25,9% so véi cung ky; doanh thu trong linh vuc dich
vu luu tra va dn udng udc dat 44.503 ty dong, chiém tdi 21,2% tong muc ban 1é hang
hoa va doanh thu dich vu ti€u dung, tang 23,9% so v6i cung ky 2024. Trong nhom khach
quéc té nay, khach du lich Han Qudc ludn chiém ty trong 16n va duy tri 6n dinh qua
nhiéu niam, hinh thanh nén mét cong déng du khéch c6 nhu cau tiéu dung ro rét, dac biét

trong linh vyc dn udng va trai nghi€ém van hda am thuc ban dia lan am thuc qué huong.

Vé mit vin héa — x3 hoi, du khach Han Quéc c6 xu hudng uvu tién lya chon cac
nha hang phuc vu mén an dung huong vi truyén thong, khong gian sach s&, 4m cung, va
phong cach phuc vu quen thudc véi vian hoa Han Qudc. Pay 1a loi thé noi bat d6i véi
nha hang Sodam, khi nha hang chuyén cung cép cac mén nudng va moén an Han Qudc
chuan vi, dugc diéu hanh boi cht nha hang 1a nguoi Han Quéc, tir d6 dam bao sy nhat
quan trong hwong vi, cach bai tri mén dn va quy trinh phuc vu. Viéc nhan vién truc tiép
nudng tai ban theo phong cach Han Qudc ciing phit hgp vai thoi quen am thuc ctia khach

Han, gitip ndng cao mrc d§ hai long va trai nghiém cua khach hang.

Bén canh khach quéc té, yéu t6 x4 hoi tai Pa Nang con thé hién & su giao thoa van
hoa va xu hudng ua chuéng 4m thyc nudc ngodi cua ngudi dan dia phuong, dic biét 1a
gidi tré, nhan vién van phong va cac gia dinh tré. Van hoa Han Qudc nhu am thyc, phim
anh, am nhac da tro nén phé bién tai Viét Nam, khién nhu ciu trai nghi¢m cac moén an
Han Qudc ngay cang ting. Diéu nay gop phan mo rong tép khach hang cua Sodam,
khong chi gidi han ¢ khach du lich ma con bao gdm khach Viét Nam sinh séng va lam

viéc tai Ba Nang.

Ngoai ra, 161 séng hién dai cia nguoi dan d6 thi va du khach - vu tién khong gian
an uéng tién nghi, dich vu chuyén nghiép, vi tri thuan tién trong trung tam thuong mai -
cling phtt hop v6i mé hinh kinh doanh ctia Sodam tai ting 2 Lotte Mart Da Ning. Viéc
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két hop giira trai nghiém am thyc va mua sam giup nha hang dé dang tiép can cidc nhém

khach gia dinh, nhom ban va khach du lich theo tour.

Day 1a yéu td quan trong gitip Sodam x4c dinh dung phan khuc khach hang muc tiéu va

xay dung chién lugc dich vu pht hop nhdm ning cao ning lyc canh tranh trén thi truong.

2.2.2.4. Yéu to cong nghé
Sy phat trién cta cong nghé dang tac dong rd rét dén hoat dong kinh doanh cua
nganh dich vy an udng néi chung va nha hang Sodam noi riéng. Trudc hét, trong bbi
canh hanh vi tiéu dung thay ddi, khach hang ngay cang c6 xu hudéng tim kiém thong tin,
danh gia va lya chon nha hang thong qua cac nén tang sd nhu Facebook, Google Maps,
TikTok va cac tng dung dit do in tryc tuyén. Pidu ndy budc cac nha hang phai chu
trong hon dén viéc xay dung hinh anh thuong hiéu va tuong tic v4i khach hang trén moi

truong so.

Déi voi nha hang Sodam, viéc ung dung cong nghé thé hién rd trong hoat dong
quang ba va tiép can khach hang thong qua mang xi hoi, dic biét 1a Facebook, Tiktok
va cac nén tang truc tuyén pho bién vdi khach du lich nude ngoai. Thong tin vé dia diém,
menu, hinh &nh moén an, gio mé cura va danh gia cia khach hang duoc cap nhat trén céc
nén tang nay, giup khach du lich dé dang tiép can va dua ra quyét dinh luya chon nha

hang khi dén Lotte Mart Da Néng.

Bén canh d6, cong nghé con dugc tng dung trong quan ly van hanh ndi bd, bao
gdm viéc st dung phan mém hd tro ban hang (POS) dé ghi nhan don hang, thanh toan,
theo ddi doanh thu theo ca va han ché sai sot trong qua trinh phuc vu. Viéc ap dung hé
thdng thanh toan khong tién mit nhu thé ngan hang, vi dién tir ciing gitip nang cao tinh

tién loi cho khach hang, dic biét 1a khach qudc té.

Trong khau ché bién va phuc vy, Sodam st dung cong nghé ban nuéng da hién
dai, giap kiém soat nhiét d6 6n dinh, gitr dugc do mém va vi ngot tu nhién cua thit, déng
thoi han ché khéi va mui so véi cac hinh thirc nudéng truyén thong. Day khong chi 13 yéu
t6 nang cao chat lugng moén dn ma con gop phan cai thién trai nghiém an udng cua khach

hang tai nha hang.

Tuy nhién, su phat trién nhanh cta cong nghé cling dat ra yéu cau doéi véi Sodam

trong viéc lién tuc cip nhat xu hudng méi, tir marketing sd, quan 1y dir liéu khach hang
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dén cai tién quy trinh van hanh. Néu khong theo kip toc do thay d6i cong nghé, nha hang
c6 thé gip bat loi trong canh tranh, dic biét khi nhiéu dbi thu trong cung khu vuc dang

day manh tmg dung cong nghé vao kinh doanh.

Yéu tb cong ngh¢ vira mang lai co hoi nang cao hi¢u qua hoat dong, chat luong
dich vu va kha ning tiép can khach hang cho nha hang, vira dit ra thach thirc trong viéc
dau tu, dao tao nhan su va thich tng v6i su thay doi nhanh chéng ctia méi trudng kinh

doanh sd.
2.3. Tinh hinh hoat dong kinh doanh ciia cong ty giai doan 2023-2025

2.3.1. Tinh hinh ngudn nhan luc

Nguén nhén lyc 1 yéu t6 then chét quyét dinh dén chat lwong dich vu va hiéu qua
hoat dong kinh doanh ctia Cong ty TNHH Dich vu Nha hang Sodam. Vi vay, nha hang
ludn chi trong dio tao va phat trién doi ngil nhan vién tré trung, ning dong, chuyén
nghiép, co tac phong phuc vu tét va trinh d6 chuyén mén phu hop voi timg vi tri cong
viéc.

MJi nhan vién tai Sodam, tir bd phan bép dén bo phan phuc vu va thu ngan, déu
duoc bd tri dung chuyén mon va ning luc. Trude khi chinh thic lam viéc, nhan vién
duoc dao tao bai ban vé quy trinh phuc vy, ti€u chuan vé sinh an toan thuc phém, ky
nang giao tiép v4i khach hang va vian hoa dich vu ctia nha hang. Diéu nay gitp dam bao
moi c4 nhan hiéu rd nhiém vu ctia minh, phdi hop nhip nhang giita cac bo phin va mang

dén trai nghiém t6t nhat cho khach hang.

Bang 2.2 Tinh hinh lao dong tai Cong ty TNHH dich vu nha hang Sodam giai
doan 2023 — 2025

Nam 2023 2024 2025 2023/2024 | 2024/2025
Tong lao S6 | Tilé | S6 | Tilé | SO | Tilé | Chénh Chénh
dong lwgng | (%) | lwgng | (%) | lwogng | (%) léch Iéch

25 100 31 100 39 100 6 8
1. Theo gidi tinh
Nam 12 48% 15 | 48,4% 18 |46,2% 3 3
Nir 13 52% 16 |51,6% | 21 53,8% 3 5
2. Theo d9 tudi
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Tur 18-25 15 60% 20 | 64,5% | 28 |71,8% 5 8
Tir 26-35 5 20% 5 16,1% 5 12,8% 0 0
Tiwr 36-45 3 12% 4 12,9% 4 10.3% 1 0
Trén 45 2 8% 2 6,5% 2 5,1% 0 0
3. Theo trinh d¢
Pai hoc 13 52% 17 154,8% | 22 |56,4% 4 5
Trung cip / 7 28% 8 25,8% 10 |25,6% 1 2
Cao ding
Lao dong 5 20% 6 19,4% 7 18% 1 1
pho thong /
dao tao tai
chd

(Nguon : Bé phdn ké todn céng ty TNHH nha hang Sodam)

So luge dén nam 2023, Cong ty TNHH Dich vu Nha hang Sodam di c6 su ting
truong 6n dinh vé quy mo nhan su qua cic nam. Cu thé, nim 2023 tong sb lao dong cia
cong ty 1a 25 nguoi, dén nam 2024 tang 1én 31 ngudi, chénh 1éch 6 nhan su, twong Ung
murc ting 24%. Sang nim 2025, tong sb lao dong tiép tuc ting 1én 39 ngudi, ting 8 nhan
su s0 v&i nam 2024, twong ung toc do ting truong khoang 25,8%. Piéu nay cho thiy
doanh nghiép dang mo rong quy md hoat dong va phat trién kinh doanh 6n dinh qua
tirng nam.

Nhin vao co cdu gi6i tinh cho thiy luc luong lao dong cta cong ty twong d6i can
bang gitta nam va nit. Nam 2023, nir giéi chiém 52% trong khi nam gi6i chiém 48%.
Pén nam 2024, ty 1é nay khong c6 sy thay doi dang ké (nam 48,4%, nit 51,6%). Sang
nam 2025, s6 luong lao dong nix tiép tuc tang 1én 53,8%, trong khi lao dong nam chiém
46,2%. Diéu ndy phan anh dic thu nganh dich vu nha hang phu hop véi ca hai gisi, dic
biét by phan phuc vu thuong cé ty I¢ nir cao hon.

Xét vé do tudi, ngudn nhan liwc cia cong ty chi yéu tap trung & nhom tudi tré tir
18-25. Nam 2023 nhém ndy chiém 60%, dén nim 2024 ting 1én 64,5% va nam 2025
dat 71,8%. Pay la luc lugng lao dong tré, nang dong, phu hop véi méi truong dich vu
nha hang doi héi sy nhanh nhen va linh hoat. Trong khi d6, nhém tudi tir 26-35 ¢6 xu

huéng gitr 6n dinh vé s6 luong nhung giam dan vé ty trong. Cac nhom tudi tir 36 tré 1én
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chiém ty 1é thip va it bién dong qua nam, cho thay co cdu nhan su cia cong ty thién vé
lao dong tré.

V& trinh d6 hoc vén, cong ty c6 xu huéng nang cao chét lugng ngudn nhan lyc. Ty
1€ nhan sy c6 trinh do dai hoc tang dan qua cac nam, ttr 52% nam 2023 1én 54,8% nam
2024 va dat 56,4% nam 2025. Sb lugng nhan sy trinh do trung cép/cao déng va lao dong
phd thong van chiém ty 1¢ nhit dinh nhung khéng bién dong 16n. Diéu nay cho thiy
doanh nghiép dang chu trong tuyén dung va dao tao nhdn sy c6 trinh d6 chuyén mén

cao hon nhdm nang cao chat lugng quan 1y va dich vu.

2.3.2. Tinh hinh co s& vat chét va cong nghé

Bang 2.3. Danh sich cac trang thiét bi ciia Cong ty TNHH Dich vu Nha hang

Sodam

ST Tenmiymécchiébp - Donvi - Sdhgng
1 May tinh dé ban (quiy thu ngdn/ quanli)y ~  Chiée 2

2 Hé théng Internet - Wifi Hé thong 1

3 May in hoa don Chiéc 2

4 May POS ban hang Bo 2

5  Piéuhoa Chiéc 6

6  Quat Chiéc 4

7  Camera gidm sat Cai 8

8  Tu lanh bao quan thyc pham Chiéc 3

9  Tudong Chiéc 2

10  Bép nuéng Cai 20

11 Hé thong hut khoi Heé thong 1

12 Bép ga mini Cai 10

13 May hat mui bép Chiéc 2

14  Tu dé dung cu, vat tu Cai 4

15  Ban ghé phuc vu khach Bo 20

16  May loc nudc Chiéc 2

(Nguon: BY phdn ké todn)
Hé théng may moc, thiét bi ctia nha hang Sodam duogc trang bi tuong ddi déy du,

dap (mg yéu cau hoat dong kinh doanh am thuc Han Qudc theo mé hinh nuéng tai ban.
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Céc thiét bi bép, hé théng hut khoéi va bao quan thuc phém duogc dau tu nham dam bao
chét lugong moén an va an toan vé sinh thyuc phém. Bén canh d6, céac thiét bi hd tro quan
Iy va ban hang nhu may POS, mdy in hoa don va hé thong camera gdp phan nang cao

hiéu qua van hanh, kiém soét hoat dong va chat luong phuc vu khach hang

2.3.3. Tinh hinh tai chinh cong ty giai doan 2023-2025
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Bang cin ddi ké toan (Pon vi: VND)

Nam 2023 2024 2025 2024/2023 2025/2024
Gia tri % Gia tri % Gia tri % Gia tri % Gia tri %

Chi tiéu
A. TAI SAN 3.118.456.920 | 65,12 | 3.572.419.350 | 66,63 | 4.041.653.765 | 67,67 | 453.962.430 | 14,56 | 469.234.415 | 13,13
NGAN HAN
L Tién & tuong | 1.947.382.540 | 40,65 | 2.183.965.720 | 40,39 | 2.456.387.915 | 41,13 | 236.583.180 | 12,15 | 272.422.195 | 12,48
duong tién
II. Khoan phai 682.495.380 | 14,23 | 812.738.650 15,04 | 953.684.210 | 15,76 | 130.243.270 | 19,08 | 140.945.560 | 17,34
thu ngan han
[1I. Hang ton 346.728.410 | 7,24 | 420.514.980 7,77 462.781.640 | 7,65 | 73.786.570 | 21,28 | 42.266.660 | 10,05
kho
IV. TSNH khac | 141.850.590 | 3,00 | 155.200.000 2,89 168.800.000 | 2,83 | 13.349.410 | 9,41 | 13.600.000 | 8,76
B.‘TAI SAN 1.669.382.475 | 34,88 | 1.832.614.980 | 33,37 |2.010.487.360 | 32,33 | 163.232.505 | 9,78 | 177.872.380 | 9,71
DAI HAN
I. Tai san cd 1.571.824.960 | 32,82 | 1.703.958.440 | 31,52 | 1.858.624.350 | 30,72 | 132.133.480 | 8,41 | 154.665.910 | 9,08
dinh
I1. Pau tu dai 97.557.515 2,06 | 128.656.540 2,38 151.863.010 | 2,51 | 31.099.025 | 31,87 | 23.206.470 | 18,04
han
Tf)NG TAI 4.787.839.395 | 100 |5.405.034.330 | 100 |6.052.141.125| 100 | 617.194.935 | 12,89 | 647.106.795 | 11,97
SAN
C. 1\{(} PHAI 1.914.563.280 | 39,98 | 2.071.845.390 | 38,33 | 2.231.684.510 | 36,89 | 157.282.110 | 8,21 | 159.839.120 | 7,71
TRA
. No ngin han | 1.416.274.630 | 29.58 | 1.553.684.240 | 28,74 | 1.648.972.380 | 27,26 | 137.409.610 | 9,70 | 95.288.140 | 6,13
II. N¢ dai han 498.288.650 | 10,40 | 518.161.150 9,59 582.712.130 | 9,63 | 19.872.500 | 3,99 | 64.550.980 | 12,46
D.VON CHU |2.873.276.115 | 60,02 | 3.333.188.940 | 61,67 | 3.820.456.615 | 63,11 | 459.912.825 | 16,00 | 487.267.675 | 14,62
SO HUU
TONG ) 4.787.839.395 | 100 |5.405.034.330 | 100 |6.052.141.125| 100 | 617.194.935 | 12,89 | 647.106.795 | 11,97
NGUON VON

Bang 2.4 Bao cao tai chinh cia cong ty giai doan 2023-2025
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Trong giai doan 2023-2025, tinh hinh tai chinh cua Cong ty TNHH Dich vu Nha
hang Sodam c6 su bién dong nhung nhin chung van duy tri xu hudng ting truéng va on
dinh. Tong tai san cua doanh nghiép ting qua ting nam, cho thdy quy mo hoat dong ciia
cong ty dang dugc mé rong. Cu thé, tong tai san nim 2023 dat 4.787.839.395 dong, dén
nam 2024 ting 1én 5.405.034.330 dong, ting 617.194.935 ddng (12,89%) so v6i nim
trude. Dén ndm 2025, tong tai san tiép tuc ting 1én 6.052.141.125 ddng, twong Gng ting
647.106.795 dong (11,97%) so véi nim 2024. Pidu nay cho thdy doanh nghiép dang co
su ting trudng twong d6i 6n dinh trong qua trinh phat trién hoat dong kinh doanh.

Vé tién va cac khoan tuong duong tién, chi tiéu nay c6 xu hudng tang déu qua cac
nam, phan anh kha nang thanh khoan ctia doanh nghi€p ngay cang dugc cai thi¢n. Cy
thé, nam 2023 dat 1.947.382.540 dong, chiém 40,65% tong tai san. Pén nam 2024 tang
1én 2.183.965.720 dong, ting 236.583.180 dong (12,15%) so v4i ndm 2023. Sang nim
2025, chi tiéu nay tiép tuc ting 1én 2.456.387.915 ddng, twong g ting 272.422.195
dong (12,48%) so v6i nam 2024. Viée duy tri lugng tién va tuong duong tién & mic cao
gitip doanh nghiép dam bao kha ning thanh toan cac nghia vu tai chinh ngan han va duy
tri hoat dong kinh doanh 6n dinh.

Déi voi cac khoan phai thu ngdn han, trong giai doan 20232025 ¢6 xu hudng ting
qua cac nam. Cu thé, nam 2023 dat 682.495.380 dong, chiém 14,23% tong tai san. Pén
nim 2024 ting 1én 812.738.650 ddng, ting 130.243.270 dong (19,08%) so véi nim
2023. Sang nam 2025, khoan phai thu tiép tuc ting 1én 953.684.210 dong, twong tng
ting 140.945.560 dong (17,34%) so véi nam 2024. Diéu nay cho thiy hoat dong ban
hang va cung cp dich vu ctia doanh nghiép c6 xu huéng mé rong, tuy nhién ciing dat
ra yéu cau doanh nghiép can kiém soat tt cong no dé han ché rui ro chiém dung von.

V& hang t6n kho, gia tri ton kho cta doanh nghiép ciing ting nhe qua cic nim.
Nam 2023, hang ton kho dat 346.728.410 déng, chiém 7,24% téng tai san. Dén nam
2024 tang 1én 420.514.980 dong, ting 73.786.570 ddng (21,28%) so voi nim 2023. Sang
nam 2025, hang ton kho dat 462.781.640 dong, ting 42.266.660 dong (10,05%) so véi
niam 2024. Sy gia ting nay cho thiy doanh nghiép c6 xu huéng mé rong du trit nguyén
vat liéu va hang hoa nham phuc vu hoat dong kinh doanh trong Iinh vyc nha hang.

Dbi véi tai san ¢ dinh, chi tiéu nay ciing c¢6 xu huéng ting qua cac nim, phan anh
viéc doanh nghiép tiép tuc dau tu vao co s& vat chat va trang thiét bi phuc vu hoat dong

kinh doanh. Cuy thé, naim 2023 tai san ¢ dinh dat 1.571.824.960 ddng, chiém 32,82%
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téng tai san. Pén nam 2024 ting lén 1.703.958.440 dong, tang 132.133.480 dong
(8,41%) so véi nam 2023. Sang ndm 2025, tai san cd dinh dat 1.858.624.350 dong, tiép
tuc ting 154.665.910 dong (9,08%) so v6i nam 2024. Viéc ting dau tu tai san c¢d dinh
cho thdy doanh nghiép dang cht trong nang cao co s& vit chit, md rong quy mé va ning
cao chat lugng dich vu.

V& no phai tra, chi tiéu nay cling ting qua cac nim nhung van chiém ty trong thap
hon so v6i vén cha so hitu. Nam 2023, tong no phai tra dat 1.914.563.280 dong, chiém
39,98% tong ngudn von. Dén nam 2024 tang 1én 2.071.845.390 dong, ting 157.282.110
dong (8,21%) so v4i nam 2023. Sang nam 2025, no phai tra tiép tuc ting lén
2.231.684.510 ddng, twong tng ting 159.839.120 dong (7,71%) so v&i nam 2024. Trong
d6, no ngin han chiém ty trong 16n, cho thay doanh nghiép chi1 yéu sir dung cac khoan
no ngén han dé phuc vu hoat dong kinh doanh.

Cubi cung, vén chu so hitu ciia doanh nghiép c6 xu huéng ting qua ting nam, thé
hién ning lic tai chinh ctia doanh nghiép ngay cang duoc cing cd. Nam 2023, vbn chu
so hitu dat 2.873.276.115 dong, chiém 60,02% tong ngudn von. Dén nam 2024 ting 1én
3.333.188.940 dong, ting 459.912.825 ddng (16,00%) so voi nam 2023. Sang nam 2025,
vbn chu so hitu tiép tuc ting 1én 3.820.456.615 dong, twong tng ting 487.267.675 dong
(14,62%) so v6i nam 2024. Viéc von chu so hitu ting déu cho thay doanh nghiép dang
duy tri hoat dong kinh doanh hiéu qua va c6 kha nang tich liiy von dé mé rong trong
tuong lai.

Nhin chung, trong giai doan 2023-2025, tinh hinh tai chinh ctia Cong ty TNHH
Dich vu Nha hang Sodam ¢6 xu hudng ting truéng 6n dinh. Quy mé tai san duoc mo
rong, ngudn von chi so hitu ting 1én, dong thoi doanh nghiép van duy tri kha nang thanh
khodn va kiém soat trong ddi tot cac khoan ng. Py 1a nhimng yéu t6 quan trong tao nén

tang cho sy phét trién bén viing cua doanh nghiép trong nhirng nam tiép theo.
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2.3.4. Két qua hoat dong kinh doanh

B4o c4o két qua hoat dong kinh doanh (Pon vi: VND)

(Nguén: Bo phén ké todan céng ty TNHH dich vu nha hang Sodam)

STT Chi tiéu 2023 2024 2025 2024/2023 (%) 2025/2024 (%)
1 | Tong doanh thu 8.095.430.680 | 9.845.620.450 | 11.964.385.720 | 1.750.189.770 | 21,62 | 2.118.765.270 | 21,52
2 | Cac khoian giam tru — — — — — — —

doanh thu
3 | Doanh thu thuin 8.095.430.680 | 9.845.620.450 | 11.964.385.720 | 1.750.189.770 | 21,62 | 2.118.765.270 | 21,52
4 | Gia von hang ban 4.452.486.874 | 5.430.215.270 | 6.595.948.140 | 977.728.396 | 21,97 | 1.165.732.870 | 21,47
S | Lgi nhuan gop 3.642.943.806 | 4.415.405.180 | 5.368.437.580 | 772.461.374 | 21,21 | 953.032.400 | 21,59
6 | Tong chi phi 2.273.588.950 | 2.667.531.110 | 3.085.016.790 | 393.942.160 | 17,33 | 417.485.680 | 15,66
Chi phi ban hang 1.168.420.360 | 1.425.684.210 | 1.723.596.840 | 257.263.850 |22,02 | 297.912.630 | 20,90
Chi phi quan ly DN 1.032.584.210 | 1.156.482.390 | 1.248.735.160 | 123.898.180 | 12,00 | 92.252.770 | 7,97
Chi phi khac 72.584.380 85.364.510 112.684.790 12.780.130 | 17,61 | 27.320.280 | 32,02
7 | Loi nhuén truéc thué 1.369.354.856 | 1.747.874.070 | 2.283.420.790 | 378.519.214 | 27,64 | 535.546.720 | 30,64
8 | Thué TNDN (20%) 273.870.971 | 349.574.814 456.684.158 75.703.843 | 27,64 | 107.109.344 | 30,64
9 | Loi nhuin sau thué 1.095.483.885 | 1.398.299.256 | 1.826.736.632 | 302.815.371 | 27,64 | 428.437.376 | 30,64

Biang 2.5 Bio cao két qua hoat dong kinh doanh (Pon vi: VND)

42



Bio cdo lwu chuyén tién té (Pon vi: VND)

Chi tiéu

2023

2024

2025

Luru chuyén tién tir hoat dong kinh

doanh

1.095.483.885

1.351.551.526

1.803.363.532

Luwu chuyén tién tir hoat dong dau tw

(97.557.515)

(163.232.505)

(177.872.380)

Luwu chuyén tién tir hoat dong tai chinh

498.288.650

479.785.325

551.818.655

Ting/(giam) tién trong Ky

1.496.215.020

1.668.104.346

2.177.309.807

Tién dau ky

851.167.520

1.947.382.540

2.183.965.720

Tién cuoi ky

1.947.382.540

2.183.965.720

2.456.387.915

Bang 2.6. Bio cdo lwu chuyén tién té (Pon vi: VND)

S6 liéu ban hang

Chénh léch so v6i nim | Toc dd ting truéng
Nam Doanh thu (VND)
truéc (VND) (%)
2023 8.095.430.680 - -
2024 9.845.620.450 1.750.189.770 21,62
2025 11.964.385.720 2.118.765.270 21,52

Bang 2.7. Toc dp ting truéng doanh sé qua cac niam.
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Hinh 2.3. Biéu do doanh thu qua cac nim

2023 W 2024 @ 2025
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A000000000
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2023 2024 2025

Trong giai doan 2023-2025, hoat dong kinh doanh cua Nha hang Sodam ghi nhan
sy tang trudng 16 rét ca vé quy md doanh thu 1an hiéu qua sinh 10i. Didu nay cho thay
doanh nghiép dang tirng budc mo rong hoat dong kinh doanh va nang cao hiéu qua quan
1y chi phi.

Trude hét, doanh thu ciia nha hang ting truong lién tuc qua cac nam. Cu thé, nim
2023, doanh thu dat 8.095.430.680 déng. Sang nam 2024, doanh thu tang Ién
9.845.620.450 ddng, tang 1.750.189.770 ddng, twong tng 21,62% so v4i nam trude.
DPén niam 2025, doanh thu tiép tuc dat 11.964.385.720 ddng, ting thém 2.118.765.270
ddng, twong tng 21,52% so voi nim 2024. Nhu vay, sau hai ndm, doanh thu cua nha
hang da tang gan 3,9 ty dong, cho thy luong khach hang ciing nhu muc chi tiéu binh
quan trén mdi hoa don déu c6 xu hudng gia ting. Két qua nay phan 4nh su phat trién
tich cuc cia nha hang trong bbi canh mé hinh am thyc nudéng Han Quéc ngdy cang duoc
nhiéu khach hang wa chudng.

Vé gia von hang ban, chi tiéu nay ciing tang theo su gia ting ctia doanh thu nhung
van duoc duy tri & mtc hop 1y. Cu thé, nim 2023, gia vén hang ban dat 4.452.486.874

ddng, chiém khoang 55% doanh thu. Pén nim 2024, gid von ting 1én 5.430.215.270
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dong, ting 977.728.396 dong, turong ting 21,97% so v4i nam trudc. Sang nam 2025, gia
von tiép tuc ting 1én 6.595.948.140 dong, ting 1.165.732.870 ddng, twong tng 21,47%
so voi nam 2024. Ty 1¢ gia von trén doanh thu duy tri 6n dinh quanh muc 55% trong ca
ba nam, pht hop véi dic thu ciia nganh nha hang dd nudng von st dung nhiéu nguyén
lidu nhu thit, hai san va gia vi nhap khau. Viéc duy tri ty 1& gid von 6n dinh cho thdy nha
hang d3 kiém so4t trong d6i tdt chi phi nguyén vét liéu trong qua trinh mé rong quy md
hoat dong.

Nho su gia ting cta doanh thu va viée kiém soét hop 1y gia von, loi nhuan gop cia
nha hang ciing ting truéng dang ké qua cac nam. Cu thé, nam 2023, lgi nhuan gop dat
3.642.943.806 dong. Dén nam 2024, chi tiéu nay tang lén 4.415.405.180 dong, ting
772.461.374 dong, tuong ung 21,21%. Sang nam 2025, loi nhuan gop tiép tuc dat
5.368.437.580 dong, ting 953.032.400 dong, twong Gng 21,59% so v4i nim 2024. Sy
gia ting ndy cho thay kha ning tao gia tri tir hoat dong kinh doanh ciia nha hang ngay
cang dugc cai thién, dong thoi tao diéu kién thuan loi dé doanh nghiép trang trai cac chi
phi hoat dong va gia tdng logi nhuén.

Déi voi chi phi hoat dong, bao gdm chi phi ban hang, chi phi quan 1y doanh nghiép
va cac chi phi khac, tong chi phi cling ¢6 xu huéng ting theo sy mé rong quy mé kinh
doanh. Cy thé, nam 2023, tong chi phi hoat dong 13 2.273.588.950 dong. Pén nam 2024,
chi phi ting 1én 2.667.531.110 ddng, twong tng ting 393.942.160 dong (twong duong
17,33%). Sang nam 2025, tong chi phi hoat dong dat 3.085.016.790 dong, ting
417.485.680 dong, twong uing 15,66% so voi nam 2024. Trong d6, chi phi ban hang ting
dang ke, tir 1.168.420.360 dong nam 2023 1én 1.723.596.840 dong nam 2025, phan anh
viéc nha hang déy manh dau tu cho hoat dong marketing, nang cao chat luong dich vu
va mé rong doi ngli nhan sy phuc vu khach hang. Trong khi do, chi phi quan 1y doanh
nghiép co tbc do tang cham hon, dac bi¢t nam 2025 chi tang 7,97%, cho théy bd may
quan ly ciia nha hang dang dugc van hanh ngay cang hiéu qua.

Nho loi nhuan gdp tang nhanh hon tdc do gia tang cua chi phi hoat dong, 1gi nhuan
trude thué cua nha hang c6 su cai thién 10 rét. Cu thé, nam 2023, loi nhuén truge thué
dat 1.369.354.856 dong. Pén nam 2024, chi tiéu nay ting 1én 1.747.874.070 dong, tuong
ng ting 27,64%. Sang nim 2025, 1oi nhuan trude thué dat 2.283.420.790 dong, ting
30,64% so vGi nam 2024. Sau khi trir thué thu nhap doanh nghiép, loi nhuén sau thué
ting tr 1.095.483.885 ddng nam 2023 1én 1.398.299.256 déng nim 2024 va dat
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1.826.736.632 ddng nam 2025. Ty suat loi nhuan sau thué duy tri trong khoang 13—15%
doanh thu, day 1a mirc twong ddi kha quan d6i v6i nganh nha hang, noi c6 chi phi nguyén
liéu va nhan cong kha cao.

Nhin chung, trong giai doan 2023-2025, hoat dong kinh doanh cia Nha hang
Sodam c6 sy ting trudng tich cuc ca vé doanh thu 14n hi¢u qua sinh 16i. Doanh thu ting
6n dinh qua cac nam, gia vén dugc kiém soat hop 1y va chi phi hoat dong duoc quan 1y
tuong d6i hiéu qua, giup loi nhudn ting voi toc d6 cao hon so voi mirc ting doanh thu.
Nhitng két qua ndy cho thdy doanh nghiép dang c6 nén tang tai chinh twong ddi viing
chic, tao diéu kién thuan lgi cho viéc mé rong hoat dong kinh doanh va phat trién bén

vitng trong nhitng nim tiép theo.

2.4. Thue trang hoat dong truyén thong marketing qua mang xa hoi tai cong ty

TNHH dich vu nha hang Sodam

2.4.1. Muc tiéu truyén thong

Hoat dong truyén thong marketing qua mang xa hoi cia Cong ty TNHH Dich vu
Nha hang Sodam duogc trién khai nhim gia tang su hién dién ctia thuwong hiéu trén cac
nén tang mang xa hgi, thu hut khach hang dén trai nghi¢m dich vy tai nha hang va thuc
day hoat dong dit ban tryc tuyén. Trong bdi canh khach hang ngay cang ¢ xu hudng
tim kiém thong tin vé dia diém an udng thong qua Facebook va TikTok, viéc xay dung
cac muc tiéu truyén thong cu thé s& gitp doanh nghiép dinh huéng rd rang hon cho céac

hoat dong truyén théng cling nhu thuén loi trong viéc theo ddi va danh gia hiéu qua.

Trong thoi gian 6 thang t6i, Sodam dit muc tiéu ting tir 20-30% s6 lugng nguoi
theo doi trén Facebook va TikTok thong qua viéc duy tri dang tai thuong xuyén cac ndi
dung nhu hinh anh moén an, video trai nghiém thyc té, video ngén theo xu hudng va cac
chuong trinh wu ddi cua nha hang. Pdng thoi, doanh nghiép ciing ky vong gia ting sb
luot tiép can va mutrc d6 xuét hién cua thuong hi¢u trén cac nén tang mang xa hoi, tu do

mo rong kha nang tiép can dén nhém khach hang tré tai khu vuc Pa Nang.

Bén canh viéc gia ting s6 lugng ngudi theo ddi, Sodam con huéng dén muc tidu
cai thién hiéu qua tuong tac trén cac nén tang mang xa hoi. Cu thé, doanh nghiép ky
vong luot thich, binh luan, chia sé va lugt xem video s€ tang tir 15-20% trong vong 6

thang thong qua viéc da dang hoa ndi dung, cap nhat cac xu huéng maéi va tang cuong
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cac hoat dong tuong tac vdi khach hang. Viée duy tri sy tuong tac thuong xuyén khong
chi giup nha hang hiéu rd hon nhu ciu cta khach hang ma con gép phan gia ting kha

nang lan truyén nd1 dung trén mang xa hoi.

Ngoai ra, hoat dong truyén thong ctia Sodam con hudng dén myc tiéu thu hit khach
hang dén truc tiép nha hang. Thong qua cac bai viét gi6i thiéu mén an, video trai nghiém
thue té va cac chuong trinh khuyén mai, doanh nghiép ky vong sb luong khach hang
dén sir dung dich vu sé tang tir 10—15% trong vong 6 thang. Pdng thoi, Sodam ciling dit
muc tiéu ting khoang 20% sb lugng khach hang lién hé, nhin tin va dit ban thong qua
Facebook va TikTok bang cach ddy manh noi dung gidi thiéu san pham, phan hoi khach

hang nhanh chdéng va duy tri sy hién dién thudng xuyén trén cdc nén tang mang xa hoi.

Nhin chung, cic myc tiéu truyén thong cua Sodam duoc xay dung ¢ mirc twong
d6i phu hop véi quy mo hoat dong va nguodn lyc hién ¢ ciia doanh nghiép. Mic du chua
dit ra muc ting trudng qua cao, song ddy 1a nhitng muc tiéu c6 tinh kha thi, gép phan
gitp nha hang mé rong tép khach hang, gia taing doanh thu va nang cao hi¢u qué hoat

dong truyén thong marketing qua mang xa hoi trong thoi gian téi.
2.4.2. Cong chung muc tiéu

Cong chung muc tiéu trong hoat dong truyén thong marketing qua mang x4 hoi
ciia Cong ty TNHH Dich vu Nha hang Sodam bao gdm khach hang muc tiéu va cac

nhém anh huong.

« Khach hang Han Qudc (chiém ty trong chi yéu): Pay 1a nhom cong chiing muc
tiéu quan trong nhat ctia Sodam, bao gdm ngudi Han Quéc dang sinh sdng, 1am
viéc hodc du lich tai Pa Nang. Nhom khach hang nay c6 nhu cau tim kiém
nhitng moén in mang huong vi qué huong, dong thoi quan tam dén chat luong
mon an, khong gian nha hang va phong cach phuc vu. Ho thuong tim kiém
thong tin vé nha hang thong qua Facebook, Instagram, Google Maps, cac hoi
nhém cong déng nguoi Han tai Da Nﬁng hoac thong qua sy gidi thi¢u cua ban
bé va ngudi quen. Vi vay, cc ndi dung truyén thong can chu trong vao hinh anh
mon an chan thuc, khong gian nha hang va nhiing trai nghiém thuc té ctia khach

hang.
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« Khach hang Viét Nam: Bao gém hoc sinh, sinh vién, nhan vién vin phong va
ngudi di 1am tré trong do tudi tir 18-35 tudi ¢ nhu cdu trai nghiém am thyc
Han Qudc. Pay 1a nhom khach hang thuong xuyén st dung Facebook va
TikTok dé tim kiém thong tin vé dia diém dn udng, quan tdm dén cac video
ngan, hinh anh mon an hap dan va cac chuong trinh khuyén mai. Ho thuong di
an cung ban bé hodc dong nghiép va ¢ xu huéng lua chon nhitng nha hang c6

khong gian dep, mon dn da dang va dugc danh gia tich cuc trén mang xa hoi.

« Nhoém anh huong: Bao gdbm cac KOL, KOC, food reviewer, cac trang cong
d6ng vé am thyuc va nhitng khach hang di timg trai nghiém dich vu tai Sodam.
Pay la nhitng ddi tugng c6 kha ning tac dong truc tiép hodc gian tiép dén nhan
thirc va quyét dinh lya chon nha hang ciia khach hang thong qua cac bai danh
gia, video trai nghiém hodc chia sé trén mang xa hoi. Bac bi¢t, nhirng danh gia
tich cuc tir khach hang Han Qudc va cac video review thuc té thuong c6 stc lan

tda 16n, gop phan nang cao uy tin va hinh anh thuong hiéu cta nha hang.

Nhu vay, can ctr vao tinh hinh hoat dong kinh doanh ctia Sodam, cong chung muyc tiéu
ctia doanh nghiép chu yéu 1a khach hang Han Quéc dang sinh séng, 1am viéc hodc du
lich tai Pa Néng; dong thoi nha hang ciing hudng dén nhom khach hang Viét Nam yéu
thich 4m thuc Han Quéc va cac nhom c6 anh hudng trén mang xa hoi. Viéc xac dinh
cong chiing muc tiéu nhu vay phu hop véi dic diém khach hang thyc té cua nha hang,
déng thoi tao co s dé doanh nghi¢p lya chon ndi dung va nén tang truyén thong phu

hop nham nang cao hiéu qua truyén thong marketing qua mang x hoi.

2.4.3. Thong diép truyén thong

Tuy vao timg thoi diém, chuong trinh khuyén mai hay muc tiéu truyén thong
khac nhau, Cong ty TNHH Dich vu Nha hang Sodam xay dung nhiéu thong diép khéc
nhau dé truyén tai dén khach hang. Tuy nhién, trong giai doan hién nay, thong diép

dugc nha hang sir dung xuyén sudt trong cac hoat dong truyén thong 1a:
“Sodam — Thuéng thirc am thwe Han Qudc chuén vi giira Iong Pa Ning”

Thong diép nay thé hién rd dinh vi ctia nha hang 1a mang dén cho khach hang
nhitng mén an Han Qudc chuén vi ciing khong gian mang dam phong cach Han Qudc

ngay tai Pa Ning. Qua cac bai ding trén Facebook va TikTok trong thoi gian gan day,
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c6 thé thdy thong diép truyén thong ciia Sodam dugc trién khai kha nhét quan, tap
trung vao vi¢c gioi thiéu mén an dac trung, khong gian nha hang va nhirng trai nghi¢m

thuc té ciia khach hang.

Péi v6i nhoém khach hang Han Qudc — nhém khach hang chiém ty trong 16n cia
nha hang, thong diép truyén théng tap trung nhan manh vao yéu t6 “chudn vi Han
Quéc”, nguyén lidu twoi ngon va khong gian gan giii, tao cam giac than thudc cho
khach hang khi sir dung dich vu. Trong khi d6, di voi khach hang Viét Nam yéu thich
am thyc Han Qudc, cac ndi dung truyén thong thudng hudng dén trai nghiém mon n

moi, khong gian check-in dep va nhimg chuong trinh wu dai hap dan.

Thong diép truyén thong ctia Sodam dugc thé hién thong qua hinh 4nh mén an,
video trai nghiém thyc té, cac bai viét gi61 thiéu thyc don va nhitng ndi dung chia sé
vé khong gian nha hang. Nhiéu bai dang sir dung cac cum tir nhu “chuan vi Han
Quéc”, “khong gian dam chat Han”, “menu da dang”, “moén an hép dan” hay “dia diém
1y tudng cho nhiing budi gip gd” nham nhan manh nhiing gia tri ma nha hang mubn

mang dén cho khach hang.

Bén canh viéc khoi goi cam xtic va nhu cau trai nghiém, ndi dung truyén thong
ctia Sodam con cung cap cac thong tin cu thé nhu thuc don, gia ¢4, chuong trinh vu
dai, thoi gian hoat dong va dich vy di kém. Su két hop giira yéu t cam xuc va thong
tin thuc té gitp khach hang d& dang tiép cin thong tin, dong thoi tao su tin tudng khi

lua chon nha hang.

V& cau tric thong diép, Sodam chu yéu trién khai theo trinh ty thu hat su chd v,
gidi thiéu mon an hodc trai nghiém, cung cap thong tin va kéu goi khach hang dén trai
nghiém hoic dit ban. Hinh thirc truyén tai thong diép cha yéu 13 hinh anh va video
ngan trén Facebook va TikTok, tip trung viao mén an, qua trinh ché bién, khong gian
nha hang va trai nghiém thuc té cta khach hang. Pidu ndy gop phan gitp nha hang gia
tang kha ning tiép can khach hang va xay dung hinh anh thuong hiéu 4m thuc Han

Quéc tai thi truong Pba Nﬁng.
2.4.4. Cac kénh truyén thong dang sir dung

Hién nay, Cong ty TNHH Dich vy Nha hang Sodam tép trung trién khai hoat dong
truyén thong marketing chti yéu trén hai nén tang mang xa hoi chinh 1a Facebook va
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TikTok. DAy 14 hai kénh truyén thong sé phd bién, c6 lwong ngudi dung 16n va phi hop

v6i nhom khach hang muc tiéu ma nha hang dang huéng dén.

Gt

ciz5 SODAM BBQ Restaurant

Sodam BBQ Restaurant
2K ngudi theo d&i - 12 dang theo doi Q

Dsodamrestaurantdn

- 192 bai viét
o 1.854 5.725
@ Nha hang sodam_koreabbq - $$ - 038 353 Pa follow Follower Thich
9996
cgﬁ’ C6 Thuy Pham, Thanh Kiéu, Nguyen Thi 7 Tin nhan C.O -
ax Hoang Anh va 1 ngudi khac theo déi

. Korean BBQ Restaurant in Da Nang | |
& Pang theo ddi « m Booking: m.me/101194369537963

® Tang 2 Lotte Mart, Hba Cudng, Da Nang

R (+84) 38 353 9996
Tatca Anh Reels LUgt nhic 10:00 AM — 09:30 PM
B3 Email
Chi tiét
L7 98% dé xust (85 Iugt danh gia)
® ss
® Pang déng cira
@ Tang 2, LOTTE Mart, sé 06 Nai Nam,

Phudng Hoa Cudng Bic, Quan Hai Chau...
Lién két
(27 sodamkoreabbgq.imweb.me

n ® 8 @ Q2 ©

Hinh 2.4. Fanpage ctia nha hang

Facebook 14 kénh marketing duoc nha hang sir dung 6n dinh va thuong xuyén nhat.
Fanpage chinh thirc ctia nha hang c6 tén “SODAM BBQ Restaurant”, dugc thanh 13p tur
nam 2021 va hién dang hoat dong véi vai trd 1 kénh cung cap thong tin chinh thirc ctia
thuong hi¢u. Fanpage dang tdi cac ndi dung nhu gidi thiéu thuc don, chuong trinh
khuyén mai, hinh anh mén an, khong gian nha hang va phan hoi tir khach hang. Ngoai
ra, Facebook con dugc sir dung dé twong tac truc tiép voi khach hang théng qua tin nhan,
binh luan va dat ban online. Nhd kha ning chia sé va lan truyén thong tin nhanh chong,
Facebook gitip nha hang duy tri sy két ndi v6i khach hang cii dong thoi tiép cdn nhém
khach hang méi trong khu vuc Pa Nang.

TikTok 14 kénh marketing dang dugc nha hang chu trong phat trién nham tiép can
nhom khéach hang tré. Tai khoan TikTok cua nha hang co6 tén “Sodam BBQ Restaurant”,
dugc trién khai tir nam 2023 véi ndi dung cha yéu 1a cac video ngan gidi thiéu mon an,
qua trinh nuéng tai ban, khong gian quan va mot s6 video bt trend. Véi dic diém noi
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dung video ngan, dé lan téa va c6 kha nang tiép can tu nhién cao, TikTok mang lai tiém
nang 1én trong vi¢c gia tang nhan di¢n thuong hi€u. Tuy nhién, hién tai hoat dong trén
nén tang nay van chua c6 chién luogc ndi dung rd rang, chua khai thac tot cac xu huéng
ndi bat dé tao su khac biét so voi cac ddi thu cung nganh. Bén canh do, viéc dang tai noi
dung giita hai nén tang van chua co sy lién két chit ché nén hidu qua truyén théng chua

thuc su déng déu.

2.4.5. Noi dung truyén thong

Dinh huéng ndi dung truyén thong trén cac nén tang mang xa hoi ciia nha hang
Sodam tap trung chu yéu vao viéc quang ba san phém, gidi thi€u trai nghiém am thuc
va thu hat khach hang dén truc tiép tai nha hang. Noi dung dugc trién khai dudi nhiéu

hinh thtrc nhu hinh anh, video ngén, video trai nghiém va bai viét kém thong tin khuyén

mai.

1 Gi61 thifu mén  Video gidi thi€u cadc mon déac Quang ba san pham va
an trung nhu thit nuéng Han Qudc, kich thich nhu cau trai
canh suon bo, cdc mon an kém  nghiém cua khach hang
2 Trai nghiém Video ghi lai trai nghiém cua Tang d9 tin cdy va tao
am thyc khach hang khi an tai nha hang  cam gidc chan thuc cho
nguoi xem
3 Hudng dan Video huéng dan cach cudn thit Tao ndi dung hiru ich,
thudng thirc nuéng, cach két hop mén an tang tuong tac véi nguoi
mon an Han Quéc xem
4 Quang ba Video gidi thi¢u chuong trinh Thu hat khach hang dén
chuong trinh giam gia, combo uu dai nha hang va tang doanh
khuyén mai thu
5 Khong gian Video gidi thi¢u khong gian, Xay dung hinh anh
nha hang phong cach thiét ké ctia nha thuong hiéu va tao 4n
hang tugng vai khach hang
6 Xu huéng bat  Video theo céc trend dang phé  Tang kha ning tiép can
trend bién trén mang xa hoi va lan truyén ndi dung
7 Hau truong Video qua trinh ché bién mén Tang tinh chan thuc va
nha bép an hodc chuan bi nguyén liéu tao su gan gili voi ngudi

Xcm
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8 Story thuong Video ké cau chuyén vé nha Xay dung nhan dién
hiéu hang Sodam va van héa am thuc thuong hi¢u va tao su
Han Qudc khac biét
Bdng 2.8 Pinh hudng ndi dung truyén thong trén mang xd hoi

Bang dinh huéng ndi dung truyén théng trén mang xi hoi dugc xay dung nhim
gitip nha hang Sodam xé4c dinh rd cdc nhom ndi dung can tap trung khi trién khai hoat
d6ng marketing trén cac nén tang nhu Facebook va TikTok. Viéc phan chia ndi dung
theo ting nhom cu thé gitip cho qua trinh ding bai tré nén dé quan 1y hon, dong thoi
dam bao ndi dung khong bi 1ap lai, nham chan ma ludén c6 su da dang dé thu hut nguoi
xem.

Trude hét, nhom ndi dung gidi thi€u moén an dugc xem la ndi dung quan trong
nhat. Pay 12 nhém nodi dung xuét hién thuong xuyén trén ca Facebook va TikTok cua
nha hang. Cac bai dang va video chi yéu tip trung vao nhirng moén n dic trung nhu thit
nuéng Han Qudc, canh sudn bo hay cac moén an kém. Hinh anh mén an thudong duoc
dau tu kha bat mét, giup kich thich cam gidc thém an va khién khach hang mudn dén
trai nghiém thyc té. Tuy nhién, phan noi dung di kém d6i khi con don gian, chua that sy
tao duoc diém nhan khéc biét so voi cac dbi thu.

Bén canh d6, nhém nodi dung vé trai nghiém am thuc cling dong vai tro kha quan
trong. Cac video hoac bai dang ghi lai tradi nghiém cua khéach hang khi dung bira tai nha
hang giup tao cam giac chin thyc va dang tin cay hon. Khi ngudi xem thdy dugc phan
héi tich cuc tir khach hang khac, ho s& dé dang bi thuyét phuc hon. Tuy nhién, hién tai
ndi dung nay van con mang tinh ty phat, chua duoc dau tu bai ban nén hiéu qua chua
that su 6n dinh.

Nhom ndi dung huéng dan thudng thirc mén dn mang lai gia tri kha tot vi vira
mang tinh gidi tri, vira cung cap thong tin hitu ich. Vi du nhu cach cudn thit nuéng dung
kiéu Han Quéc hay cach két hop cac mon dn sao cho ngon nhit. Nhitng ndi dung nay
thuong d& thu hut sy chi ¥ va giit chan ngudi xem 1au hon. Tuy nhién, sé luong noi
dung dang ndy van con kha it, chua dugc khai thac hét tiém ning.

Déi v6i nhom ndi dung quang ba chuong trinh khuyén mai, ddy 1 ndi dung duoc
nha hang su dung kha thuong xuyén. Cac bai dang thuong xoay quanh combo uu dai,

giam gia theo nhom hoic cac dip 18. Noi dung nay giup thu hat khach hang trong ngin
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han va ting doanh thu nhanh chéng. Tuy nhién, néu lam dung qua nhiéu s& dé khién
khach hang chi quan tdm dén khuyén méi ma khong ghi nhé gia tri thuong hiéu.

Nhom nd1 dung gidi thiéu khdng gian nha hang gitp khach hang hinh dung rd hon
vé noi trai nghiém. Cac hinh anh va video vé khong gian quan, cach bd tri ban an hay
khong khi dong khach s& tao cam giac tin tudong va hip dan hon. Pay la diém manh cua
nganh F&B vi yéu t6 khong gian anh huéng rat 16n dén quyét dinh lya chon cua khach
hang.

Ngoai ra, cac ndi dung bit trend trén mang x3 hoi ciing dugc nha hang ap dung
nham tang kha ning tiép can. Nhiing video theo xu huéng thuong cé kha nang lan truyén
tdt, giup thuong hi¢u tiép can duogc nhiéu nguoi hon, dac biét 1a trén TikTok. Tuy nhién,
viéc bit trend dbi khi con chua phu hop véi hinh anh thuong hi¢u hodc chua thuc su
sang tao nén hi¢u qua chua cao.

Nhom noi dung hau trudng nha bép mang lai cam giac gan gili va chéan that. Viéc
cho khach hang thiy qua trinh chudn bi nguyén liéu hay ché bién mén an giup ting sy
tin tuong vé chat luong. Pay 1a dang nodi dung kha tiém niang nhung hién tai van chua
dugc khai thac nhiéu.

Cubi cung, ndi dung vé cdu chuyén thuong hiéu giup xiy dung su két ndi cam xac
v6i khach hang. Nhiing chia sé vé phong cach 4m thuc Han Qudc hay dinh huéng cua
nha hang s& gitip khach hang hiéu rd hon vé thuong hiéu. Tuy nhién, ndi dung nay van
con khé han ché va chua dugce dau tu ding muc.

Bén canh viéc xdy dung ndi dung truyén thong da dang, hanh vi cua khach hang
trén tirng nén ting mang xa hoi ciing 1 yéu t6 quan trong anh hudng truc tiép dén hiéu
qua truyén thong ctia doanh nghiép.

Déi v6i Facebook, ngudi ding thuong c6 xu hudng tim kiém thong tin chi tiét vé
nha hang nhu thuc don, gia ca, dia diém va cac chuong trinh khuyén mai. Day ciing 1a
kénh ma khach hang sir dung dé lién hé, dit ban va twong tac truc tiép v6i doanh nghiép.
Do d6, noi dung trén nén tang nay can mang tinh thong tin rd rang, day du va duoc cap
nhat thuong xuyén.

Trong khi d6, trén TikTok, hanh vi ngudi ding mang tinh giai tri va cam xtic nhiéu
hon. Khach hang thudng bi thu hat boi cac video ngan c6 hinh anh bat mat, noi dung

sinh dong hodac mang tinh trai nghiém thyuc té. Nhitng video vé mobn an, qué trinh ché
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bién hodc trai nghiém tai nha hang c6 kha ning tac dong manh dén quyét dinh ghé tham
cua khach hang.

Nhin chung, hoat dong ndi dung truyén thong cuia nha hang Sodam da c6 sy da
dang nhit dinh va phu hop voi dic thu nganh F&B. Tuy nhién, ndi dung van con mang
tinh roi rac, chua c6 chién lugc 18 rang va chua khai thac hét tiém ning cia timg nhoém

ndi dung
2.4.6. Quy trinh sin xuit va ding tai ndi dung

Quy trinh san xuét nodi dung ctia nha hang Sodam hién dugc thyc hién theo cac budce

co ban gom:

BAT BAU
!

Lén y tudng ndi dung

|

Lap ké hoach dang bai

l

Quay/chup ndi dung

!

Chinh sira (edit
video/hinh anh)

!

Pang tai

!

Theo d&i hiéu qua

!

KET THUC

(Nguon: BY phdn kinh doanh)

Hinh 2.6 Quy trinh san xudt va dang tdi néi dung
» Buodc 1: Lén y tuong ndi dung
B phan quan 1y fanpage va nhan sy marketing s& dwa vao xu huéng am thyc Han Qudc,
nhu cau khach hang va cac chuong trinh kinh doanh dé xay dung ¥ tuéng ndi dung. Noi

dung thuong xoay quanh cic chii d& nhu quay can canh thit nuéng trén da néng, mén
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in mai, combo uvu dii, video khach hang trai nghiém tai ban, hau truong ché bién moén
an hoic céc trend TikTok dang pho bién.
> Budc 2: Lap ké hoach dang bai

Sau khi ¢6 ¥ tudng, ndi dung s& duoc sip xép dé diang tai trén Facebook va TikTok.
Facebook thuong vu tién bai viét gisi thiéu mén an, chuong trinh wu dai va thong tin
nha hang, trong khi TikTok tip trung vao video ngin mang tinh trai nghiém va giai tri.
Tuy nhién, hién tai nha hang van chua c6 lich ndi dung cu thé theo tuan hodc theo thang
nén thoi gian diang bai d6i luc chua 6n dinh.

» Budc 3: Quay/chup ndi dung
Nha hang tién hanh quay video va chup hinh truc tiép tai quan. Noi dung thudng tap
trung vao can canh moén an, qué trinh nudng thit, khong khi dong khach hodc phan ting
thue té ctua khach hang khi dung bira.

» Budc 4: Chinh stra ndi dung
Sau khi quay/chup, video va hinh anh duoc chinh stra bang cac cong cu nhu CapCut
hodc Canva dé thém phu dé, hiéu ing, nhac nén va cat ghép video

» Budc 5: DBang tai ndi dung
Video hoan chinh s& dugc lya chon nén tang phii hop dé diang tai. Nha hang hién duy tri
khoang 3—5 bai viét mdi tuan trén Facebook va 3—4 video mdi tuan trén TikTok. Noi
dung thudong dugc ding vao cac khung gid trua va budi toi nham tang kha ning tiép can
nguoi xem.

» Buodc 6: Theo doi hiéu qua

Sau khi dang tai, nha hang s€ theo doi cac chi s6 nhu lugt xem, luot thich, binh luan,
chia sé va mirc 46 twong tac dé danh gia hiéu qua ndi dung. Nhitng ndi dung c6 lugt
tuong tac cao s& duoc vu tién phat trién trong cac bai ding tiép theo.

Quy trinh san xuat va dang tai noi dung ciia nha hang Sodam hién da c6 sy phan
chia twong dbi rd rang tir khau 1én y tudng, 1ap ké hoach, quay/chup, chinh stra cho dén
dang tai va theo doi hiu qua ndi dung. Viéc trién khai theo timg budc giup hoat dong
truyén thong dugc duy tri thuong xuyén hon trén Facebook va TikTok, dong thdi phu
hop véi dic diém cua linh vuc kinh doanh an udng. Noi dung tap trung nhiéu vao mén
an, trai nghiém thyc té, khong gian nha hang va cac video ngin nén dé thu hut nguoi
xem, dic biét 1a nhém khach hang tré. Bén canh d6, nha hang ciing d3 biét tan dung cac
cong cu hd tro nhu CapCut va Canva dé chinh stra video, thém phu dé va hiéu g nham

55



1am ndi dung sinh dong hon va phi hop véi xu hudng xem video ngin trén mang xa hoi
hién nay.

Tuy nhién, quy trinh hién van con kha don gian, chwa c6 ké hoach noi dung dai
han va lich dang bai ¢ dinh nén hiéu qua truyén thong chua on dinh. Mot sb noi dung
con mang tinh ngén han, phu thudc vao xu hudng tai tirng thoi diém nén chua tao duogc
su ddng nhét rd rang vé hinh anh thuong hiéu. Tan suit ding bai giita Facebook va
TikTok van chua duoc phan bo hop 1y theo ting nhom nodi dung, din dén co thoi diém
ndi dung ding tai chua tao duwgc hiéu qua twong tac nhu mong mudn. Ngoai ra, viéc
danh gia hiéu qua nodi dung hién chu yéu dya vao lugt xem va tuong tic co ban, chua

phan tich sdu hanh vi ngudi xem dé to1 vu ndi dung trén tirng nén tang.

2.4.7. Chi phi cho hoat dong tuyén thong

Chi phi truyén thong qua mang xi hoi cua Cong ty TNHH Dich vy Nha hang
Sodam hién nay chu yéu tap trung vao cac khoan nhu: chi phi san xuat noi dung, chi phi
quang co trén nén tang Facebook va TikTok, chi phi thiét ké hinh anh/video va chi phi
nhan sy quéan 1y ndi dung. Vi quy mé hoat dong hién tai ctia nha hang, ngan sach truyén
thong duoc phan bd & mirc trung binh, pht hop véi doanh nghiép vira va nho trong linh
vuc F&B.

Cu thé, chi phi truyén thong hang thang dugc ude tinh nhu sau:

(Nguon: Phong ké todn)

STT | Hang muc chi phi Noi dung chi tiét Chi phi/thang
1 Chi phi chup éanh, quay | Quay moén an, khong gian | 1.000.000
video nha hang, video trai
nghiém khéach hang (2 - 4
budi/thang)
2 | Chi phi thiét ké, chinh sira | Thiét ké poster, chinh stra | 1.200.000
ndi dung video ngin, thém phy dé
3 Chi phi quang céo | Quang ba bai viét, tang | 1.500.000
Facebook tiép can va tuong tac,
400.000/bai

(udce tinh khoang 3-4 bai)
4 | Chi phi quang cédo Tiktok | Boost video, tang lugt | 1.000.000
xem va tiép can

56



5 Chi phi hd tro nhan sy | Nhan vién phu trach ding | 4.500.000
quan ly fanpage bai, tra 151 tin nhin, theo
ddi nd1 dung

6 Chi phi cong cu hd trg Canva Pro, CapCut Pro, | 500.000
Meta Business Suite va

cac cong cu hd tro khac
Tong chi phi 9.700.000
Bang 2.9 Ubc tinh chi phi cho hoat dong truyén thong trong thing

(Chi phi trén chi mang tinh chat u6c tinh va c6 thé thay doi tuy theo thoi diém trién khai
chién dich truyén thong)

Dua trén bang chi phi truyén thong, c6 thé thay Cong ty TNHH Dich vu Nha hang
Sodam dang chi khoang 9,7 triéu dong/thang cho hoat dong truyén thong trén mang xa
hoi, tuong dwong khoang 116,4 triéu dong/ndm. Trong d6, chi phi nhan sy quan Iy
fanpage chiém ty trong cao nhat véi khoang 46,4% tong ngan sach truyén thong. Tiép
theo 14 chi phi quang cédo Facebook va TikTok chiém khoang 25,8%, cho thdy doanh
nghiép dang tap trung cha yéu vao viéc duy tri hoat dong fanpage va ting kha ning tiép
can khach hang trén nén tang sb.

Bén canh d6, chi phi danh cho quay chyp hinh anh, thiét ké va chinh sira ni dung
chiém khoang 22,7% tong ngan sach, gop phan nang cao chét lugng bai dang va thu hut
ngudi xem trén Facebook va TikTok. Piéu nay cho thay doanh nghiép d3 chi trong dau
tu vao hinh anh va ndi dung truyén thong dé ting hiéu qua quang ba.

V61 muc chi phi hién tai kha phu hgp véi quy mo6 hoat dong ctia nha hang. Tuy
nhién, doanh nghiép c6 thé can nhic ting thém ngan sach cho cac ndi dung video ngin
va quang cio cac bai viét c6 hidu qua cao nham cai thién kha ning canh tranh va ting

tuong tac trén mang xa hoi.
2.5. Panh gia hiéu qua truyén thong

2.5.1. Chi sb danh gia hi¢u qua

>  Doi v6i Facebook
Céc chi s6 danh gia hiéu qua truyén thong trén Facebook dugc thu thap thong qua cong
cu Meta Business Suite. Tac gia tién hanh tong hop dir liéu tir tig bai dang nhim danh
gia mirc d6 tiép can va tuong tac cua khach hang dbi voi ndi dung truyén thong ctia nha
hang.

Céc chi s6 duge sir dung gom:
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Reach: S luong nguoi dung nhin thdy bai viét.
Likes: S6 lugt thich bai viét.
Comments: SO lugt binh lun.
Shares: Sb luot chia sé bai viét.
Téng tuong tac: Téng sb luot thich, binh luin va chia sé.
Ty 1é twong tac (Engagement Rate): Thé hién mirc d6 quan tim ctia khach hang
dbi voi noi dung bai viét.
Cong thuc tinh ty 1€ tuong tac; Engagement Rate = Likes+Comments+Shares/ Reach
x100%

Dua trén s6 liéu thu thap duoc, tién hanh danh gia hi¢u qua cac ndi dung truyén thong

nhu sau:

1 Khuyén  2.800 140 15 8 163 5,8%
mai

2 Moén méi - 2.500 125 12 7 144 5,8%

3 Khong 2.200 105 10 5 120 5,5%
gian

4 Feedback 2.000 95 9 4 108 5,4%
khach
hang

5 Video 5.500 360 40 28 428 7,8%
mon an

6 Check-in  6.200 430 55 35 520 8,4%
khéach
hang

Bang 2.10 Chi sé hiéu qud truyén théng trén Facebook ciia Cong ty TNHH Dich vu
Nha hang Sodam

58



Dua trén bang thong ké cac chi s hiéu qua truyén thong trén Facebook cua Cong
ty TNHH Dich vu Nha hang Sodam, c6 thé thdy hoat dong truyén théng cua doanh
nghiép dat hiéu qua twong ddi tét trén nén tang Facebook. Tong luot tiép can cia 6 bai
ding dat khoang 21.200 luot, trong d6 bai viét “Check-in khach hang” chiém ty trong
cao nhét véi khoang 29,2% tong luot tiép can. Tiép theo 13 bai viét “Video mén an”
chiém khoang 25,9%. Piéu nay cho thy cac ndi dung mang tinh trai nghiém thyc té va

video tryc quan thuong thu hit nguoi dung hiéu qua hon.

V& murc d6 twong tac, tong lugt twong tac cia cac bai dang dat khoang 1.483 luot.
Trong d6, bai viét “Check-in khach hang” dat 520 luot twong tac, chiém khoang 35,1%
tong luong tuong tic toan fanpage. Bai viét “Video moén an” dat 428 luot tuong tac,
chiém khoang 28,9%. Piéu nay cho thiy khach hang trén Facebook c¢6 xu hudng quan

tam nhi€u hon dén nhitng ndi dung thuc té, hinh anh mon an va trai nghiém tai nha hang.

Ngoai ra, ty 18 twong tac cta cac bai viét dao dong tir khoang 5,4% dén 8,4%. Trong
d6, bai viét “Check-in khach hang” c6 ty 1é twong tac cao nhét vSi 8,4%, tiép theo 1a
“Video mon an” véi 7,8%. Nguoc lai, cac bai viét nhu “Khong gian” va “Feedback
khach hang” c¢o ty 1€ tuong tac thép hon, cho théy ndi dung chua thuc sy ndi bat hodc

chua tao dugc nhiéu di€ém nhan thu hut ngudi xem

Nhin chung, hoat dong truyén thong trén Facebook ciia nha hang Sodam dang phat
huy kha tét hiéu qua trong viéc tiép can khach hang va duy tri trong tac trén mang xa
hoi. Tuy nhién, doanh nghiép can tap trung nhiéu hon vao cac ndi dung video, trai
nghiém thuc té va hinh 4nh mén an dé nang cao kha niang thu hat va ting hiéu qua truyén

thong trong thoi gian toi.

>  DOi véi Tiktok

Céc chi s6 danh gia hiéu qua truyén thong trén TikTok dugc thu thap thong qua
cong cu TikTok Analytics. Tac gia tién hanh tong hop dir liéu tir tig video nhim danh
gia mirc do tiép can va twong tac ctia nguoi xem dbi véi ndi dung truyén thong ciia nha
hang.
Céc chi s6 duoc st dung gff)m:

Views: S6 luot xem video.

Likes: S4 luot thich video.
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Comments: S6 lugt binh lun.

Shares: Sb luot chia sé video.

Téng tuong tac: Téng sb luot thich, binh luin va chia sé.
Ty 1é tuong tic (Engagement Rate): Thé hién mirc do quan tdm cta ngudi xem ddi véi
ndi dung video.
Cong thuc tinh ty 1€ tuong tac: Engagement Rate = Likes+Comments+Shares/ Views
x100%
Duya trén s6 liéu thu thap duoc, tién hanh danh gia hiéu qua cac ndi dung truyén thong

nhu sau:

1 Khong 2.800 130 8 10 148 5,3%

gian nha
hang
Sodam

2 Nudng thit  3.200 170 10 12 192 6,0%
bo Han
Quéc

3 Ban an 3.800 220 14 16 250 6,6%
nhiéu mén
Han Quéc

4 Huéng dan  4.800 320 20 24 364 7,6%
cudn thit
nudng

5  Phachédd 4.500 290 18 22 330 7,3%
udng tai
nha hang

6 Trai 4200 320 16 18 354 8,4%

nghiém
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khach hang
tai ban an

7 Setmenu  5.200 420 22 26 468 9,0%
nudng
Sodam

8 Thit nuéng 5.800 500 28 30 558 9,6%
chuan Han
Quéc

9 Khong 6.500 620 35 38 693 10,7%
gian ban
an dong
khéach

10  Trai 7.200 680 40 45 765 10,6%
nghiém
nuong thit
tai ban

Bdng 2.11 Chi sé hiéu qua truyén théng trén kénh Tiktok ciia Céng ty TNHH Dich vu

Nha hang Sodam

Dua trén bang thong ké céc chi sd hiéu qua truyén thong trén TikTok cta Cong ty
TNHH Dich vu Nha hang Sodam, co thé théiy hoat dong truyén thong trén nén tang
TikTok dat hiéu qua tuong ddi tich cuec. Téng luot xem cua 10 video dat khoang 48.000
luot, trung binh mdi video dat khoang 4.800 luot xem. Diéu nay cho thiy kénh TikTok
ctia nha hang d3 c6 kha ning tiép can kha tot dén ngudi dung trén nén tang video ngan.

Vé muc do tuong tac, tong luot trong tac cta toan bd video dat khoang 4.122 luot,
bao gé)m lugt thich, binh luan va chia sé. Trong do, cac video vé trai nghi¢m thyuc té va
moén dn nhan dugc lugng tuong tac cao hon so voi cac ndi dung con lai. Piéu nay cho
thiy nguoi dung TikTok c6 xu huéng quan tim nhiéu dén nhitng ndi dung truc quan,
sinh dong va mang tinh trai nghiém thuc té.

Cu thé, video “Trai nghiém nudng thit tai ban” dat hiéu qua ndi bat nhat véi 7.200
luot xem, 680 luot thich, 40 luot binh luan va 45 luot chia sé. Téng tuong tac cua video
dat 765 luot, chiém khoang 18,6% téng lugng tuong tac cua toan bo kénh TikTok. Bén
canh do, video “Khong gian ban an dong khach” ciing dat hi€u qua kha cao véi 6.500
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luot xem va 693 luot twong tac. Nhitng ndi dung nay gitp khach hang dé hinh dung vé
khong khi nha hang, chét luong mon an va trai nghiém thyuc té khi sir dung dich vu.

Ngoai ra, cac video nhu “Set menu nuéng Sodam” va “Thit nuéng chuan Han
Quéc” cling nhan dugc luong twong tac tich cuc nho hinh anh mén an hép dan va noi
dung d& thu hat ngudi xem trén TikTok. Didu nay cho thay cac video lién quan dén mén
an va trai nghiém 4m thyc dang 13 ndi dung c6 hiéu qua truyén thong tét d6i véi linh
vuc kinh doanh nha hang.

Tuy nhién, mét s6 video nhu “Khéng gian nha hang Sodam” hay “Nudng thit bo
Han Qudc” van c6 mirc do twong tac thap hon so vdi cac ndi dung khac. Piéu nay cho
théy ndi dung van chua thuc sy tao duoc diém nhén ndi bat hodc chua khai thac tdt cac
xu hudng ndi dung trén TikTok.

C6 thé thdy hoat dong truyén thong trén TikTok cta nha hang Sodam di c¢6 nhimg
tin hiéu tich cuc trong viéc tiép can khach hang va tao tuong tac. Tuy nhién, dé nang
cao hiéu qua hon nita, doanh nghiép can xay dung chién luoc ndi dung rd rang, duy tri
su nhat quéan trong ding tai va tap trung vao cac ndi dung c6 kha ning tao trai nghiém
va cam xuc cho nguoi xem, tir d6 ting kha nang lan téa va hiéu qua truyén thong trong
thot gian toi.

2.5.2. Uu diém

Hoat dong truyén thong marketing qua mang xa hoi cia Cong ty TNHH Dich vu
Nha hang Sodam da dat dugc mot s6 két qua tich cuc va phu hop véi dinh hudng kinh

doanh ctia doanh nghiép.

Pau tién 1a nha hang da lua chon diing nén tang truyén thong dé tiép can khach
hang muc tiéu. Viéc tap trung trién khai hoat dong truyén thong trén Facebook va Tik Tok
kha phu hop véi linh vyuc kinh doanh dn uéng hién nay. Pay déu 1a nhitng nén tang co
lugng nguoi dung 16n, dac bi¢t la nhém khach hang tré — ciing 1a nhém khach hang ma
nha hang dang hudng dén. Facebook hd trg tét trong viéc cap nhat thong tin, ding tai
chuong trinh khuyén mai va twong tac véi khach hang, con TikTok gitip nha hang d& lan

téa hinh anh mon an va video trai nghiém thong qua ndi dung ngan mang tinh giai tri.

Doanh ngiép ciing xac dinh kha ding ddi twong khach hang ma minh mudn hudng
dén. Noi dung trén fanpage va TikTok chu yéu tap trung vao gidi tré, sinh vién, nhan

vién van phong hodc nhom khach hang yéu thich 4m thuc Han Qudc. DAy 1a nhom khach
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hang c¢6 xu hudng thuong xuyén st dung mang xa hoi dé tim kiém dia di€ém an udng,
xem review hodc lya chon quan an dua trén hinh anh va video thuc té. Vi vay, huéng

truyén thong hién tai ctia nha hang kha phu hop véi hanh vi ctia khach hang muc tiéu.

Hoat dong truyén thong cta doanh nghiép ciing mang lai mac d6 twong tac tuong
dbi tich cuc. Mot sb video trén TikTok dat lvgng xem va twong tac kha cao so véi quy
mo hién tai cia nha hang. Chéng han nhu video “Trai nghi€ém nudng thit tai ban” dat
khoang 7.200 lugt xem va 765 lugt tuong tac, video “Khong gian ban an dong khach”
dat khoang 6.500 luot xem cung hon 690 luot tuong tac. Trén Facebook, cac bai dang
vé “Check-in khach hang” va “Video mén dn” ciing cé ty 1é twong tic cao hon céac bai
viét thong thuong. Noi dung truyén thong hién tai ciing kha phu hop véi dic diém caa
nganh F&B. Cac bai ding chil yéu xoay quanh mon an, qua trinh nudng tai ban, khong
gian quan, trai nghiém khach hang va cac video review thuc té. Pay déu la nhiing ndi
dung dé tao cam gidc ngon miéng va kich thich nhu cau trai nghiém cta nguoi xem.
Hinh anh mén an dugc dau tu kha bit méit, mau sic ndi bat nén dé thu huat sy chu ¥ khi

xuét hién trén Facebook hodc TikTok.

Nha hang ciing d4 trién khai kha tt cac chuong trinh khuyén méi va combo dé hd
trg hoat dong truyén thong. Nhitng bai ding vé& combo nhom, wu dii cudi tuan hodc giam
gia thudng thu hut nhiéu lugt trong tac va giup ting kha ning tiép can khach hang. Déi
v6i nganh dich vu dn udng, cac chuwong trinh wu dai thudng tao hiéu qua kha nhanh vi
dé kich thich khach hang dua ra quyét dinh trai nghiém thuc té. Viéc két hop giita noi
dung mén n va khuyén mai giup fanpage duy tri duoc lugng twong tac twrong d6i on

dinh.

Tan suét dang tai noi dung ctia nha hang hién ciling duoc duy tri twong ddi 6n dinh.
Facebook ding khoang 3—5 bai/tuan va TikTok khoang 3—4 video/tuan. Du chua c6 lich
dang bai ¢ dinh nhung viéc duy tri dang tai thuong xuyén gitip fanpage va TikTok
khong bi gian doan hoat dong, dong thoi ting kha ning xuat hién trén bang tin ctia nguoi
dung. Piéu nay goép phan giup thwong hiéu duy tri sy hién dién trén mang xa hoi va hd

trg ting murc d6 nhan dién d6i v6i khach hang.

Mot diém tich cuc khac 14 nha hang da bat dau tao duoc higu (mg truyén miéng

trén mang xa hoi thong qua céc video trai nghiém va ndi dung check-in cua khach hang.
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Nhiéu khach hang sau khi dung bira da chup anh, quay video hodc dé lai binh lun tich
cuc trén fanpage va TikTok. Diéu nay giup thuong hiéu ting d6 tin cy vi khach hang
thudong c6 xu hudng tin vao trai nghiém thyc té tir nguoi dung hon 1a quang céo thong

thuong.

Ngoai ra, nha hang ciing di budc dau st dung cac coéng cu hd tro quan 1y va theo
ddi hiéu qua truyén thong nhu Meta Business Suite va TikTok Analytics. Viéc theo di
lugt xem, lugt thich, binh luan hay chia sé giup doanh nghiép c6 thé danh gia dugc nodi
dung nao dang thu hat khach hang t6t hon dé diéu chinh hoat dong truyén théng phu
hop hon trong thoi gian téi.

2.5.3. Han ché

Mic du hoat dong truyén théng marketing qua mang xa hoi ciia Cong ty TNHH
Dich vu Nha hang Sodam da dat duoc mot s6 két qua tich cuc vé kha nang tiép can va
tuong tac v6i khach hang, tuy nhién van con ton tai nhiéu han ché anh hudng dén hiéu

qua truyén thong va qué trinh xay dung thuong hiéu trén maoi truong sb.

Trude hét, ndi dung truyén thong ctia nha hang chwa thuc su da dang va thiéu tinh
khac biét so v6i cac dbi thi trong nganh F&B. Phan 16n cac bai dang va video hién nay
chu yéu xoay quanh viéc gidi thidu mén an, chuong trinh khuyén mai hodc qua trinh
nuéng tai ban. Mic du day 1 nhitng ndi dung can thiét d6i véi nha hang, nhung viéc
khai thac 1ap lai trong thoi gian dai d& lam giam tinh méi mé va chua tao duoc déu an

riéng trong tdm tri khach hang.

Bén canh d6, hiéu qua ndi dung trén TikTok chua 6n dinh. Mot sb video dat lugng
xem va tuong tac kha cao, trong khi nhiéu video khéc c6 két qua thap hon dang ké. Diéu
nay cho thay nha hang van chua khai thac hi¢u qua cac xu huéng ndi dung dang dugc
ngudi dung TikTok quan tAm hodc chwa t6i wu cac yéu t quan trong nhu 4m thanh thinh
hanh, cach xay dung ndi dung va kha nang thu hat ngudi xem trong nhiing gidy dau tién

cua video.

Hoat dong truyén thong hién van tap trung nhiéu vao cac chuong trinh khuyén mai
va uu dai. Viéc sir dung hinh thie nay gitp thu hit khach hang trong ngan han nhung

chua gop phan nhiéu vao viéc xay dung hinh anh thuong hiéu lau dai. Néu phu thudc
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qua nhiéu vao ndi dung giam gia, khach hang c6 thé chi ghi nhd cac chuong trinh vu dai

thay vi nhirng gia tri khac biét cua nha hang.

Céc ndi dung trén Facebook va TikTok chwa duwgc xay dung theo dic diém riéng
clia timg nén tang. Nhiéu noi dung dugc ding tai gan nhu giéng nhau trén ca hai kénh,
trong khi hanh vi va nhu cdu tiép nhan thong tin ctia ngudi ding Facebook va TikTok
c6 su khac biét rd rét. Diéu nay lam giam kha ning tdi wu hiéu qua tiép can va tuong tac

trén tirng nén tang.

Mic du nha hang da duy tri hoat dong ding bai twong ddi thudng xuyén, nhung
van chua xay dung dugc ké hoach noi dung dai han va lich dang bai cu thé. Viéc trién
khai noi dung con mang tinh ngan han va chua c6 su lién két chat ché gitra cac cha dé

truyén thong, din dén hiéu qua twong tac chua thuc sy 6n dinh.

Chat lugng mot s6 hinh anh va video van con & muc co ban. Nhiéu ndi dung duoc
thuc hién bang thiét bi don gian, goc quay va cach chinh sira chua that su chuyén nghiép
nén chua tao duoc strc hap dan cao ddi voi ngudi xem. Didu nay anh huong dén kha
nang gitt chan ngudi dung va mirc do lan truyén cta nodi dung trén cac nén ting mang
xa hoi.

Ngoai ra, nha hang chua tan dung hiéu qua cac KOL, KOC hoic food reviewer dé
hd trg quang ba thuong hiéu. Trong bdi canh cac hoat dong danh gia va chia sé trai
nghiém tr nguoi c¢6 anh hudng dang ngay cang pho bién trong nganh F&B, viéc chua
khai thac nguoén luc nay 1am han ché kha niang mé rong pham vi tiép can khach hang
moi.

Cubi cung, cong tac theo ddi va danh gia hiéu qua truyén thong van con don gian.
Nha hang chu yéu tap trung vao cac chi s6 co ban nhu luot xem, luot thich va binh luan
ma chwa phan tich siu cac chi s6 vé& hanh vi khach hang, thdi gian twong tac hiéu qua
hay kha nang giir chan nguoi xem. Vi vay, viéc t6i wru ndi dung va diéu chinh chién luoc

truyén thong chua dugc thyc hién mdt cach toan di¢n va hi€u qua

2.5.4. Nguyén nhin ciia han ché

Nhirng han ché trong hoat dong truyén thong marketing qua mang xa hoi ciia Cong

ty TNHH Dich vu Nha hang Sodam xuét phat tir nhiéu nguyén nhan khac nhau, chu yéu
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lién quan dén chién lugc ndi dung, ngudn lyc va cach trién khai hoat dong truyén thong

trén cac nén tang mang xa hoi.

Hién tai, nha hang van chua xay dung dugc mot ké hoach truyén thong cu thé va
dai han. N§1 dung dang tai chu yéu dugc thuc hién theo ting thoi diém hodc khi co
chuong trinh khuyén méi nén con mang tinh ngin han va thiéu sy lién két giira cac bai
viét. Biéu nay khién noi dung doi luc bi 1ap lai va chua tao dugc dinh hudng ro rang cho

thuong hi¢u trén mang xa hoi.

Nguén nhan lyc phu trach hoat dong truyén thong ctia nha hang van con kha han
ché so voi khéi lugng cong viéc can trién khai trén mang xa hoi. Mac du doanh nghiép
d3 c6 nhan vién marketing phu trach ndi dung, tuy nhién sé lugng nhan sy chua nhiéu
nén mot ngudi thuong phai dam nhan nhiéu cong viée cung lac nhu 1én ¥ tudng, quay
video, chinh stra noi dung, dang bai va theo ddi tuong tic véi khach hang. Diéu nay
khién qua trinh trién khai noi dung chua c6 nhiéu thoi gian dau tu chuyén sau, dan dén
mot sb bai dang va video van con kha don gian, thiéu sy méi mé va chua bat kip cac xu

huéng thay d6i nhanh trén TikTok.

Ngan sach danh cho hoat dong truyén thong con twong ddi han ché. Mic du doanh
nghiép di dau tu cho quang céo va san xuit ndi dung, nhung ngudn lyc tai chinh chua
du dé trién khai thudng xuyén cac hoat dong nhu hop tac voi KOL, KOC, food reviewer
hodc dau tu thiét bi quay dung chuyén nghiép. Piéu ndy anh huéng dén kha ning mo
rong do phu thuong hiéu va nang cao chat luong ndi dung trén cac nén tang mang xa
hoi.

Nha hang ciing chua khai thac t6t ddc diém riéng ciia timg nén tang truyén thong.
Noi dung trén Facebook va TikTok hién con kha giéng nhau trong khi hanh vi ngudi
dung & hai nén tang nay khac biét kha nhiéu. TikTok yéu cau nodi dung ngan, cé nhip
nhanh va dé tao cam xuc, con Facebook phu hop hon véi ndi dung mang tinh thong tin
va tuong tac cong dong. Viéc chua toi uu ndi dung theo timg nén tang lam cho hiéu qua

ti€p can va tuong tac chua 6n dinh.

Kha nang cap nhat xu hudéng mang xa hoi con khéa cham, dac biét 1a trén TikTok.
Céc xu hudng trén nén tang nay thay dbi lién tuc nhung ndi dung ctia nha hang van cha

yéu xoay quanh quay moén an, khong gian quan hodc video trai nghiém don gian. Vi¢c
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chua bit trend nhanh hodc chua c6 nhiéu ¥ tudng maoi khién video kho tao duogc do viral

cao va khoé canh tranh véi cac ndi dung cung linh vuc.

Quy trinh san xuét ndi dung hién chua thyc sy chuyén nghiép va thiéu tinh dong
bo. Cac budc 1én y tudng, quay video, chinh stra va dang tai chua dugc xay dung thanh
quy trinh cu thé nén doi lac nodi dung dugc thuc hién kha nhanh dé kip dang tai. Diéu
nay 1am cho chat lugng giira cac bai viét va video chua déng déu, mot s6 nodi dung chua

c6 diém nhan hodc chua thu hut nguoi1 xem ngay tur dau.

Nha hang ciing chua chu trong nhiéu dén viéc xay dyng hinh anh thwong hiéu lau
dai trén mang xa hoi. Noi dung hién tai tap trung kha nhiéu vao quang ba moén an va
chuong trinh khuyén mai nén chua khai thac sau cac yéu to nhu cu chuyén thuong hiéu,
trai nghiém khach hang hay van hoa am thyc Han Qudc. Piéu nay khién khach hang dé

nh& dén wu dii hon 1a ghi nhé hinh 4nh riéng cua nha hang.

Viéc phan tich dit liéu truyén thong van con & muc co ban. Nha hang di str dung
Meta Business Suite va TikTok Analytics dé theo ddi luot xem, luot thich va binh luén,
tuy nhién chua phan tich siu vé hanh vi khach hang hodc hiéu qua cia tig nhom noi
dung. Vi vay, doanh nghiép van chua xac dinh 1d dau 1a dang ndi dung mang lai hiéu

qua cao nhat dé tap trung dau tu va phat trién 1au dai.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG TRUYEN THONG
MARKETING QUA MANG XA HQI TAI CONG TY TNHH DICH VU NHA
HANG SODAM

3.1. Co sé dé xuit giai phap
3.1.1. Pinh huwéng phat trién ciia cong ty

Trong bdi canh hoat dong truyén théng sb ngdy cang phat trién manh mé va hanh
vi khach hang c6 xu hudng chuyén dich sang cic nén ting mang xa hoi, Cong ty TNHH
Dich vu Nha hang Sodam dinh huéng phat trién hoat dong marketing theo huéng hién
dai, tap trung vao truyén thong s6 nhim ning cao muc do nhan dién thuong hiéu va ting
kha niang canh tranh trén thi truong. Pic biét, doi voi nganh dich vu an udng (F&B),
viéc xay dung hinh anh thuong hiéu trén mang xa hoi khong chi gitp doanh nghiép tiép
can khach hang hiéu qua ma con gop phan tao sy két ndi va gia ting trai nghiém d6i véi
nguoi tieu dung.

Trong thoi gian t6i, nha hang Sodam dinh hudng phat trién theo mé hinh nha hang
am thyc Han Quéc hién dai, két hop gifra chét lugng mon an, trai nghiém thyc té va hoat
dong truyén thong truc tuyén. Bén canh viéc duy tri chat luong dich vu va khong gian
nha hang, doanh nghiép tap trung ¢y manh hoat dong marketing trén cac nén tang mang
xa hoi nhu Facebook va TikTok nham tiép c4n nhom khach hang tré — nhoém khach hang
¢6 nhu ciu trai nghiém cao va thudng xuyén st dung mang xa hoi trong qué trinh tim

kiém thong tin an udng.

Bén canh do, cong ty dinh hudng xay dung hinh dnh thuong hi¢u theo hudng tré
trung, gan gili vd mang dam phong cach am thuc Han Qudc. Noi dung truyén thong sé
khong chi dung lai ¢ viéc gidi thi¢u mon d&n ma con tap trung khai thac trai nghiém thuc
té cua khach hang, khong gian nha hang va phong cach phuc vu nhim tao sy khac biét
s0 v6i cac d6i thi canh tranh. Cac ndi dung video ngan, hinh anh tryc quan va ndi dung
mang tinh trai nghiém s& dugc wu tién trién khai nham phu hop v6i xu hudng tiép nhan

thong tin cua ngudi dung hién nay.

Trong thoi gian té1, Facebook s€ dugc doanh nghiép str dung nhu kénh duy tri hinh
anh thuong hiéu va két n6i voi khach hang. Noi dung trén fanpage tap trung vao hinh
anh mon an, chuong trinh vu déi, phan hdi khach hang va cac hoat dong dién ra tai nha
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hang. Doanh nghiép huéng dén viéc duy tri fanpage hoat dong on dinh vdi tan suat dang

bai thudng xuyén nham ting kha ning tiép can khach hang tai khu vuc Da Ning.

Déi voi TikTok, nha hang tap trung phat trién cac video ngén c6 tinh giai tri va kha
nang lan truyén cao. Noi dung duoc wu tién trién khai gdm video quay qué trinh nuéng
thit tai ban, phan Gmg cta khach hang khi trai nghiém moén an, hau truong ché bién va
cac video bit trend phu hop véi linh vuc F&B. Thong qua nén tang nay, doanh nghiép
mong mudn tiép can thém nhiéu khach hang tré va gia ting mirc d6 nhan dién thuong

hiéu trén mang xa hoi.

Mot dinh hudng quan trong khac cua cong ty 1a tung budc chuyén nghiép hoa hoat
dong truyén thong marketing. Nha hang s& chu trong xay dung ké hoach ndi dung cy thé
theo tirng giai doan, duy tri tan suat ddng bai 6n dinh va t6i uvu ndi dung theo tig nén
tang mang xa hoi nham nang cao hiéu qua tiép can khach hang. Pong thoi, doanh nghiép
day manh viéc Gmg dung cac cong cu marketing s6 nhu Meta Business Suite va TikTok

Analytics dé theo ddi hiéu qua hoat dong truyén thong va phan tich hanh vi khach hang.

Nhin chung, dinh huéng phat trién ciia Cong ty TNHH Dich vu Nha hang Sodam
trong thoi gian t6i tap trung vao viéc xay dung thuong hiéu thong qua truyén thong sb,
nang cao trai nghiém khach hang va phat trién hoat dong marketing mang xa hoi theo

hudng chuyén nghiép, sang tao va phu hop voi xu hudng ti€u dung hién dai.
3.1.2. Xu huéng truyén thong marketing qua mang xa hdi hién nay

Hién nay, mang xa hoi dang trd thanh cong cy truyén thong quan trong d6i véi cac
doanh nghiép kinh doanh dich vu dn uéng. Ngudi tiéu ding c¢6 xu hudng tim kiém thong
tin, xem danh gia va trai nghiém thuc té ctia khach hang trudc khi quyét dinh lya chon
nha hang. Cac nén tang nhu Facebook va TikTok khong chi hd trg doanh nghiép quang

ba hinh anh ma con giup ting twong tac truc tiép voi khach hang.

Xu huong truyén thong ndi bat hién nay la sy phat trién manh cta ndi dung video
ngan. Céc video c6 thoi lugng ngan, hinh anh hap din va noi dung mang tinh giai tri
thuong dé dang thu hiit ngudi xem va c6 kha ning lan truyén nhanh chéng trén mang xa
héi. TikTok dang trd thanh nén tang duoc nhiéu doanh nghiép F&B chu trong nhd kha
nang dé xut ndi dung theo hanh vi ngudi ding. Nhitng video quay qua trinh ché bién
mon in, cin canh thit nudng, phan tng cta khach hang hoic cac video bit trend thuong
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nhan duogc luong tuong tac cao. Piéu ndy cho thdy nguoi ding hién nay c6 xu hudng
yéu thich nhitng ndi dung truc quan, sinh dong va mang lai cam giac trai nghiém thuc

te.

Nguoi tieu dung hién dai cling c6 xu hudng tin tudng nhirng ndi dung chéan thyc
hon céc hinh thirc quang cdo truyén théng. Nhitng video review moén an, trai nghiém
thue té tai nha hang hoic phan hoi tir khach hang thudng tao cam gidc gan giii va ting
d6 tin cay dbi v6i nguoi xem. Chinh vi vay, nhiéu doanh nghiép dang tap trung xay dung
ndi dung theo hudng tir nhién, han ché sy cimg nhéc trong cach truyén tai thong tin. Doi
vo1 linh vuc F&B, yéu t6 hinh anh va cam xuc co tac dong 16n dén quyét dinh lya chon
ctia khach hang nén cac ndi dung mang tinh trai nghiém thyc té ngay cang duoc vu tién

phat trién.

Viéce sir dung KOL, KOC va food reviewer ciing dang phat trién manh trén cac nén
tang mang xa hoi. Trudc khi lya chon dia diém an uéng, nhiéu khach hang thuong xem
cac video review trén TikTok hodc Facebook dé tham khao chat lwong mén an, khong
gian va muc gia. Cac ndi dung do ngudi c6 anh hudng chia sé thuong tao hi€u ing lan
truyén tot va gitip doanh nghiép tiép can khach hang muc tiéu nhanh hon. Pic biét, cac
KOC hoic TikToker dia phuong c6 lwong tuong tic 6n dinh dang tré thanh lya chon
phtt hop dbi voi nhidu doanh nghiép vira va nho nho chi phi hop tac hop 1y va kha niang
tiép can ding nhom khach hang tai dia phuong.

Hoat dong tuong tac voi khach hang trén mang xa hdi hién nay cling dugc céc
doanh nghiép chu trong nhiéu hon. Nguoi dung thuong mong mudn duoc phan hoi
nhanh chéng thong qua binh luan hodc tin nhin khi tim hiéu thong tin vé san pham va
dich vu. Nhiing doanh nghiép duy tri twrong tac thuong xuyén, phan hoi tich cuc va tao
cam giac gan giii voi khach hang thuong xay dung dugc hinh anh chuyén nghiép va
nang cao muc dd hai long cua khach hang. Vi vay, hoat dong cham soc khach hang trén
mang x4 hoi khong chi hd trg ban hang ma con gop phan xay dung hinh anh thuong hiéu

trong dai han.

Quang céo tra phi trén Facebook va TikTok hién ciing tré thanh xu hudng phd bién
trong hoat dong truyén thong marketing. Cac nén tang mang xa hoi cho phép doanh

nghi¢p Iya chon nhom khach hang muc ti€u theo do tudi, vi tri dia 1y, so thich va hanh
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vi tiéu dung. Piéu nay gitip doanh nghiép nang cao hiéu qua tiép can khach hang va tdi
vu chi phi quang céo. Dbi v6i nganh F&B, cac ndi dung quang céo nhu video moén an,
chuong trinh uvu dai hodc review trai nghiém thudong mang lai hiéu qua cao trong viéc
thu hat khach hang dén truc tiép nha hang.

Xu hudng truyén théng marketing qua mang x4 hoi hién nay dang hudng dén noi
dung video ngin, trai nghiém thuc té va kha ning tuong tac v6i khach hang. Diéu nay
d0i hoi doanh nghiép cin thudng xuyén cap nhat xu hudng méi, dau tu vao chat lugng
ndi dung va xay dung chién lugc truyén thong phu hop nhim ning cao hiéu quéa hoat
dong marketing trén nén tang so.

3.1.3. Muc tiéu truyén thong marketing

(Nguon: Pé xudt ciia tic gid)

Luwot theo doi Facebook  2.000 followers 3.200 — 3.500 followers
Luwgt thich fanpage 3.476 likes 5.500 likes

Luwot theo doi TikTok 1.800 followers 3.000 — 3.200 followers
Lugt xem trung 6.648 views 10.000 views
binh/video TikTok

Ty 1€ twong tac 3%—6% 8%

Facebook

Ty 1€ twong tac TikTok  5%8% 10%

S6 lwong bai diing 3-5 bai/tuan 5 bai/tuan

Facebook

S6 lwgng video TikTok  3—4 video/tuan 4-5 video/tuan

Badng 3.1 Muc tiéu phat trién truyén thong marketing qua mang xa héi ciia nha hang
Sodam

Céac muc tiéu truyén thong marketing duoc tac gia dé xuat dya trén két qua phan
tich thyc trang hoat dong truyén thong marketing qua mang xa hoi ctia nha hang Sodam
trong Chuong 2. Cac muc tiéu duoc xdy dung cin ¢t vao sb liéu hién tai cua fanpage
Facebook va kénh TikTok nhu s6 luong followers, luot thich fanpage, lugt xem video,
ty 1€ tuong tac va tan sudt dang bai cuia doanh nghiép. Ngoai ra, myc tiéu con dugc dé
xudt dya trén dinh hudng phat trién hoat dong truyén thong ctia nha hang trong thoi gian

t6i xu huéng truyén thong marketing qua mang xa hoi hién nay
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Pong thoi, cac chi tiéu dugce tham khao tir muc ting trudng trung binh cua cac
fanpage va kénh TikTok thudéc nhém doanh nghiép F&B quy mo nho tai dia phuong,
dam bao tinh kha thi trong diéu kién doanh nghiép c6 nhan sy kiém nhiém va ngan sach

truyén thong con han ché.

Céac muc tiéu dugc dé xuit theo hudng ting truéng phu hop véi quy mo hién tai
ctia doanh nghiép nhim nang cao d6 nhan dién thuong hiéu, ting twong tac voi khach

hang va hd tro thu hut khach hang dén trai nghiém tryc tiép tai nha hang.
3.2. Giai phap hoan thién hoat djng truyén thong marketing qua mang xi hoi

3.2.1. Hoan thién chién lwoc ndi dung truyén thong

Hién nay, noi dung truyén thong ctia nha hang Sodam van con mang tinh roi rac
va chua c6 dinh huéng dai han 1 rang. Do d6, doanh nghiép can xay dung chién luoc
ndi dung cu thé theo tirng nhom chi d& nham dam bao tinh nhat quan va nang cao hiéu

qua truyén thong.

Viéc xdy dung dinh hudéng phan bd nodi dung truyén théng duoc dé xuat dua trén
két qua phan tich hiéu qua ndi dung tai Facebook va TikTok & Chuong 2. Cu thé, cac
n6i dung lién quan dén trai nghiém khach hang, video mén an va hinh anh thyc té tai
nha hang déu dat muac do6 tiép can va twong tic cao hon so vdi cac ndi dung quang ba
thong thuong. Trén Facebook, bai viét "Check-in khach hang" dat ty 1€ twong tac 8,4%,
cao nhét trong cac ndi dung duogc khao sat; tiép theo 12 "Video mén an" véi ty 16 tuong
tac 7,8%. Trén TikTok, cac video "Trai nghi€ém nudng thit tai ban", "Khong gian ban an
d6ng khach" va "Thit nuéng chuan Han Qudc" déu dat tir 5.800 dén 7.200 luot xem va
ty 1& twong tac trén 9%. Két qua nay cho thay nguoi ding c6 xu hudéng quan tim nhiéu

hon dén céc ndi dung mang tinh trai nghiém thuyec té va hinh anh mon &n hap dan.

Viéc phan bd ndi dung con duoc xay dung dua trén dic diém truyén thong cua
nganh dich vu dn ubng (F&B), trong d6 cac ndi dung gidi thiéu mon n va trai nghiém
khach hang thuong dong vai tro chu dao trong viéc thu hut khach hang va kich thich nhu

cau st dung dich vu. Vi vay, tac gid dé xuat co cau ndi dung truyén thong nhu sau:
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(Nguén: Dé xuat cua tac gia)

Gi6i thiéu mén in 25% Kich thich nhu cau trai
nghiém

Trai nghiém khach hang 25% Tang dg tin cdy

Video bit trend 15% Tang kha nang viral

Hau truong bép 10% Tang tinh chan thuc

Story thwong hi¢u 10% Xay dung hinh anh thuong
hiéu

Khuyén mii 15% Thu hat khach hang ngan
han

Bang 3.2 Dinh huwdng phdn bé ndi dung truyén théng

Bén canh viéc phan chia ndi dung theo nhdm chu dé, nha hang ciing can xay dung
n6i dung phit hop véi ting nhém khach hang muc tiéu. Déi vai sinh vién, ndi dung nén
tap trung vao combo tiét kiém, wu dii nhom hodc céac chuong trinh giam gia. Poi voi
nhan vién van phong, ndi dung nén nhan manh khéng gian an uéng thoai mai, phuc vu
nhanh va thuan tién dat ban. Vi khach du lich, doanh nghiép c6 thé tap trung vao trai
nghiém am thyc Han Qudc va khong gian mang phong cach Han. Riéng nhom gia dinh
va nhém ban be, ndi dung nén hudng dén trai nghiém tu hop déng ngudi, khong gian

rong va cac combo danh cho nhom.

Ngoai ra, doanh nghiép nén ting thém cac ndi dung mang tinh ké chuyén dé tao
cam giac gan giii hon v&i khach hang. Mot s6 ndi dung c6 thé trién khai nhu cau chuyén
vé phong cach nuéng d4 clia nha hang, qua trinh chuan bi mén an, hoat dong trong bép
hodc chia s¢ trai nghiém thuyc té ctia khach hang khi dén dung bira tai Sodam. Nhiing
ndi dung nay sé& gitip fanpage va TikTok cta nha hang tré nén ty nhién hon, dong thoi
tao dugc su két ndi cam xtc v6i nguodi xem thay vi chi tap trung ding bai ban hang nhu

hién nay.

3.2.2. Ning cao chit lwong ndi dung hinh énh va video
Do dac thu nganh F&B phu thudce nhiéu vao yéu t6 hinh anh va trai nghiém, doanh

nghiép can dau tu hon vao chat lugng video va hinh anh trén mang xa hoi.
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Trude hét, nha hang can cai thién k¥ thuat quay dung video. Khi quay mén in can
st dung anh sang tot dé hinh anh rd va bat mét hon. Cac video nén uu tién quay cén
canh qua trinh nudng thit, quay tiéng thit nuéng thyuc té hodc cac khoanh khic khach
hang thudng thirc mon dn dé tao cam giac chan that. Ngoai ra, c6 thé két hop thém nhiéu
gbc quay chuyén dong dé video sinh dong hon thay vi chi quay mét goc ¢d dinh nhuw
hién nay.

Dbi v6i TikTok, ndi dung can tap trung vao kha nang giir chan nguoi xem trong
nhirng gidy dau tién. Video nén c6 phan mé dau ngin, d& giy to mo, thoi luong khoang
1545 giay va chén phu dé ngin dé nguoi xem dé theo ddi. Bén canh d6, nha hang nén
sir dung cac am thanh dang thinh hanh trén TikTok va x4y dung noi dung c6 yéu té cam
xuc, giai tri hodc trai nghiém thyc té dé ting kha nang 1én xu hudng.

Bén canh d6, doanh nghiép nén dau tu thém céc thiét bi co ban phuc vu quay dung

ndi dung.
(Nguéon: Pé xudt ciia tdc gid)
Hang muc Chi phi dv Kién
Pén quay video 1.500.000 dong
Tripod dién thoai 500.000 dong
Micro thu 4m 700.000 dong
Phan mém chinh sira video 300.000 dong/thang
Téng chi phi 3.000.000 dong

Bdng 3.3 Chi phi dau tw thiét bi hé tro truyén théng
3.2.3. Xy dung ké hoach ding tai ndi dung

Pé khic phuyc tinh trang ndi dung truyén thong con thiéu tinh nhat quan, tan suat
dang tai chwa on dinh va chua khai thac hidu qua cac nhom nodi dung c6 mire d twong
tac cao, nha hang Sodam can diéu chinh lai ké hoach trién khai noi dung trén Facebook
va TikTok theo huréng tap trung nhiéu hon vao cac nodi dung trai nghiém thyc té va video
mon an.

Trude hét, nha hang Sodam can x4y dung ké hoach ding tai ndi dung theo huéng
tap trung vao chat luong va hiéu qua thay vi chi duy tri tdn sudt dang bai mot cach don
thuan. Két qua phan tich tai Chwong 2 cho thdy mic du fanpage Facebook va kénh
TikTok d3 duy tri hoat dong tuong d6i thuong xuyén voi khoang 3—5 bai dang hoic
video mdi tuan, tuy nhién ndi dung van con thiéu tinh nhit quan va chua khai thac hiéu
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qua cac dang ndi dung c6 kha nang tao twong tac cao nhu video trai nghi¢m khach hang,
video mon an hodc ndi dung theo xu hudng.

(Nguéon: Pé xudt ciia tdc gid)

Kénh truyén Thue trang Dé xuit Y twéng trién
thong khai
Facebook Pang tai khoang 3— | Duy tri 4-5 Hinh anh diang
5 bai/tudn, noi bai/tudn, vu tién (9:16), Facebook
dung chu yéu la video ngin, hinh Reels ngin tir 15—
hinh 4anh moén an anh mon an, trai 30 gidy, album anh
va chuong trinh nghi¢m khach hang | khach hang, mini
khuyén mai va ndi dung tuong | game, bai ddng hoi
tac dap va ndi dung

khuyén mai ngan

gon, deé ti€p can.

TikTok Dang tai khoang 3— | Tang 1én 4-5 Video ngan dudi
4 video/tuan, chua | video/tuan, tap 60 gidy, dang trai
khai thac thuong trung video trai nghiém thuc té
xuyén cac ndi dung | nghiém khach (POV), bt trend
bét trend va trai hang, hau truong nhac quéc té, sir
nghiém thuc té bép, video mén an | dung hashtag

va ndi dung theo

xu hudéng

Badng 3.4 Ké hoach dding tdi ndi dung
Bén canh d6, doanh nghiép can lya chon khung gio dang bai phu hop voi hanh vi
st dung cua khach hang muc tiéu. Khung gio hiéu qua nhat ddi v6i nganh F&B thuong
la:
« 11h00 — 13h00: thoi diém khach hang tim kiém dia diém an udng budi trua.
« 19h00 — 21h00: thoi diém nguoi dung st dung mang xa hoi nhicu nhét trong

ngay.

Vi¢e diéu chinh dinh huéng ndi dung va tan suat dang tai trén cac nén tang truyén

thong dugc dé xuét dua trén két qua phan tich thuc trang hoat dong truyén thong
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marketing qua mang xa hoi ctia nha hang Sodam ciing nhu dic diém hanh vi sir dung

mang xa hdi cia nhom khéach hang muc tiéu.

Déi véi TikTok, viée ting tan suit ding tai 1én 4 - 5 video/tuan nham gitp thuit
toan nén tang nhan dién kénh hoat dong thuong xuyén, tor do taing kha nang dé xuét
video dén nhiéu ngudi dung méi. Day ciing 1a nén tang c6 kha ning lan truyén ndi dung
manh, phtl hop v6i xu huéng ngudi dung tré thuong vu tién xem cac video ngin vé trai
nghiém an udng, review mon in va khong gian nha hang trudc khi dua ra quyét dinh lya

chon dia di€ém an uéng

Déi voi Facebook, nha hang hién dang duy tri tin sudt ding tai tuong d6i on dinh tir
3-5 bai viét mdi tuan. Tuy nhién, mot s6 noi dung van con mang tinh 1ap lai va chua
khai thac hiéu qua cac dinh dang c6 kha ning tao twong tic cao nhu video ngin,
Facebook Reels hodc ndi dung do khach hang tao ra. Do do, doanh nghi€p nén tiép tuc
duy tri tan suat khoang 4—5 bai dang mdi tudn nhung tap trung nang cao chét lugng noi
dung thay vi ting sb luong bai viét. Facebook can duoc dinh hudng tré thanh kénh hd
trg twong tac, cham soc khach hang, cung cip thong tin vé chuong trinh vu dii va duy

tri hinh anh thuong hi€u trong tam tri khach hang.

Bén canh viéc diéu chinh tan suét dang tai, nd1 dung trén TikTok can duoc doi méi
theo hudng tryc quan va mang tinh trai nghiém thyuc t& nhiéu hon. Nha hang nén han
ché cac video chi tap trung gi6i thiéu moén in hodc ding tai théng tin khuyén mai don
thuan, thay vao dé 1a xay dung cac chudi ndi dung ngan nhu POV trai nghiém an udng
tai Sodam, phan tng thyc té cta khach hang khi thuong thirc mén an, qua trinh nuéng
thit tai ban, hau trudong ché bién mon an hodc nhitng khoanh khéc dong khach vao cudi
tuan. BO phan truyén thong ciing can chu dong cap nhét cac xu hudng dang thinh hanh
trén TikTok, két hop 4m thanh pho bién, hashtag phu hop véi linh vuc am thyc va cac
yéu t6 giai tri dé ting kha nang tiép can ngudi xem. Sy thay doi dong bo vé dinh hudng
ndi dung va cach thirc trién khai trén timg nén tang s& gitip nha hang Sodam khai thac
hiéu qua hon ngudn lyc truyén thong hién c6, nang cao kha nang tiép can khach hang
muc ti€u, gia tdng mirc do tuong tac trén mang xa hoi va gop phﬁn thuc hién cac muc

tiéu phat trién thuwong hiéu trong thoi gian t6i.
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3.2.4. Piy manh hoat dong KOL/KOC va review trai nghi¢ém
Dé tang d6 nhan dién thuong hiéu va mo rong kha ning tiép can khach hang, nha hang
can hop tac véi cac food reviewer, TikToker hodc KOC dia phuong.

(Nguon: Pé xudt ciia tdc gid)

Hoat dong Tan suét dé xuit Chi phi dv kién
Moi KOC dia phuong | 1 lan/thang 500.000 — 1.000.000 dong
review trai nghiém
Ting voucher d6i ndi dung | 2-3 1an/thang 300.000 — 500.000 dong
review
Chuong trinh check-in | Thuong xuyén 300.000 dong/thang
nhan uu dai
Tong chi phi dy kién 1.500.000 — 2.000.000
dong/thang

Bdng 3.5 Chi phi trién khai KOL/KOC

M3di thang nén trién khai khoang: 2—3 video review trai nghiém, 1 video viral két hop
TikToker,1 chuong trinh check-in nhan wu dai. Trong giai doan dau, doanh nghiép khong
nhat thiét phai hop tac véi cac TikToker hodc reviewer ¢ lugng theo ddi 16n do chi phi
tuong d6i cao. Thay vao d6, nha hang nén uu tién cac KOC dia phuong ¢ luong nguoi
theo doi vira phai nhung s& hitu ty 1¢ twong tac tot va tp khach hang phu hop véi khu
vuc Da Nang.
3.2.5. Hoan thién viéc phan b ngin sach ning cao hifu qua quang céo trén
Facebook va TikTok

Ngan sach danh cho hoat dong truyén thong ctia nha hang Sodam hién nay van con
& muc tuong d6i han ché, trong khi viéc phan bo chi phi quang cdo giira cac nén tang
chua thuc sy dya trén hi¢u qua tiép can va tuong tac cua tung kénh. Vi vay, nha hang
can tap trung t6i wu ngudn ngan sach hién c6 thay vi phan bo dan trai cho nhiéu noi dung
khac nhau. Trong dé, can wu tién ngan sach cho cic ndi dung video ngan va ndi dung
trai nghiém thyc té trén TikTok va Facebook Reels vi day 1a nhiing dinh dang dang mang
lai hiéu qua tiép cén va tuong tac tot hon so véi cac bai dang hinh anh hoac poster thong

thuong.
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(Nguén: Pé xudt ciia tdc gid)

Kénh quéang cao Ngan sach hién Ngén sach dé Ty trong
tai/thang xuat/thang
TikTok Ads 1.500.000 dong 2.500.000 dong 50%
Facebook Ads va | 2.000.000 dong 2.500.000 dong 50%
Reels
Téng cong 3.500.000 dong 5.000.000 dong 100%

Bdng 3.6. Pé xudt phdn b6 ngdn sdch qudang cdo trén mang xd hdi ciia nha hang
Sodam

Viéc tai phan bo ngan sach quang cao duoc thuc hién dua trén kha ning tiép can
khach hang muc tiéu va hiéu qua ndi dung cua timg nén tang. Dbi voi TikTok, ngan sach
quang cao dugc dé xuét tang tu 1,5 trigu déng 1én 2,5 triéu déng mdi thang. Pay la nén
tang c6 kha nang lan truyén ndi dung manh, phu hop véi nhém khach hang muc tiéu 1a
sinh vién, nhan vién vian phong va nhitng ngudi yéu thich 4m thuc Han Qudc. Bén canh
d6, két qua phan tich & Chuong 2 cho thay nhiéu video trai nghiém khach hang va video
moén in dat lugng xem cao dii chua duge dau tu nhiéu cho quang céo. Piéu nay cho thay
TikTok van con nhiéu tiém ning ting truong néu duoc dau tu bai ban hon vé nodi dung
va quang c4o tra phi.

Ddi véi Facebook, ngan sach duoc diéu chinh tir 2 triéu déng 1én 2,5 triéu déng
mdi thang nham duy tri kha ning tiép can khach hang tai khu vuc Pa Nang va hd trg
hoat dong dit ban. Tuy nhién, thay vi quang cao dan trai cho nhiéu bai ding khac nhau,
nha hang nén tdp trung ngan sach cho cac ndi dung c6 hi€u qua cao nhu video moén an,
video trai nghiém khach hang, feedback thuc té hodc cac chuong trinh vu dai theo nhom.
Céch tiép can nay giup ning cao hiéu qua quang cdo dong thoi tdi wu chi phi truyén
thong.

Bén canh viéc diéu chinh ngan sach, nha hang can xay dung hé théng chi sé do
ludng hiéu qua (KPIs) cho timg nén tang. Dbi v6i TikTok, cac chi s6 can theo ddi gdm
luot xem video, ty 16 xem hét video, luot chia sé va sb lugng nguoi theo ddi méi. Ddi
v6i Facebook, cac chi s quan trong gdm luot tiép can, ty 1& twong tac, s6 lwong tin nhan
va luot dit ban phat sinh tir quang cdo. Viéc minh bach héa hiéu qua bang con sb s& gitip
ban 1anh dao Sodam c6 can ctr thuc té dé diéu chinh ngan sach linh hoat theo tirng thoi
diém, dam bao mdi dong chi phi bo ra déu mang lai gia tri chuyén dbi t6i wu nhat cho
nha hang

78



3.2.6. Hoan thién quy trinh sin xuit ndi dung

Pé khic phuc tinh trang ndi dung con rdi rac, thiéu sy dff)ng bd va chua 6n dinh vé
chat luong, nha hang cin xay dung quy trinh san xuat ndi dung rd rang hon cho hoat
dong truyén thong trén Facebook va TikTok.

Hinh 3.1 Quy trinh san xuét noi dung

BATPAU
1. Nghién ctru 2. Lény twong 3. Viét 4. Quay / chup 5. Chinh stra
xu hwéng ndi dung kich ban ndi dung video / hinh anh
Theo déi xu hudng, Xac dinh chu dé, Xay dyng kich ban Tién hanh quay video Bién tap, thiét ké
hanh vi khach hang théng diép va dinh chi tiét cho video hoéc chyp hinh anh hinh anh, thém hiéu
va ndi dung hot. dang ndi dung. hodc bai viét. theo kich ban (rng, m thanh, phy dé.
9. Panh gia va 8. Theo ddi 7. Déng tai 6. Kiém duyét
= > téi wu twong tac theo lich ndi dung
L KET THUC ’,/4— Banh gia hiéu qua ndi Theo déi luot xem, Dang tai ndi dung lén Kiém tra chét luong,
2 - dung va diéu chinh, like, binh luan, chia sé Facebook, TikTok dam bao ndi dung phu
tdi uu cho cac ndi dung va phan héi khach hang. theo lich c6 dinh. hop truée khi dang
tiép theo.

(Nguéon: Pé xudt ciia tdc gid)

Trong qua trinh trién khai, nhan vién marketing nén hop ngan mdi tuan dé déanh
gia cac noi dung co hi¢u qua tdt va cac nodi dung chua dat hiéu qua cao. Viéc theo doi xu
huéng TikTok, hanh vi ngudi xem va mirc d6 twong tac thuc té s& gitip nha hang dé dang
diéu chinh noi dung phu hop hon véi khach hang muc ti€u. Bén canh d6, doanh nghiép
cling can luu lai cac video c6 lugt xem cao hodc ty 18 twong tac tot dé tiép tuc phat trién
thanh c4c dang nd1 dung tuong tu trong thoi gian to1
3.2.7. Xay dung hé thong do luong hiéu qua truyén thong trén mang xi hoi

Mot trong nhirng han ché trong hoat dong truyén thong ciia nha hang Sodam hién
nay la viéc theo doi va danh gid hiéu quéa ndi dung chua dugc thuc hién thuong xuyén.
Mic du fanpage Facebook va kénh TikTok van duy tri hoat dong dang tai noi dung, tuy
nhién doanh nghi¢p chua c6 co s¢ dir licu cu thé dé xac dinh noi dung nao thyc sy mang
lai hiéu qua cao, ndi dung nao chua phi hop véi khach hang muc tiéu. Piu nay khién
qua trinh xay dung ndi dung va phan bd ngan sach truyén théng con mang tinh cam tinh,
chua dua nhiéu vao két qua thuc té.

Vi vay, nha hang can xay dung co ché theo ddi va danh gia hiéu qua truyén thong
dinh ky trén ca Facebook va TikTok. Déi v6i Facebook, doanh nghiép nén tap trung theo
ddi cac chi s6 nhu luot tiép can, lugt tuong tac, sb lugng tin nhéin va ty 1€ twong tac cua

ting bai dang thong qua Meta Business Suite. Ddi voi TikTok, cac chi s6 can duoc quan
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tam g@)m lugt xem video, thoi gian xem trung binh, ty 1€ xem hét video, lugt chia sé va
tdc do tang trudong ngudi theo ddi. Pay 1a nhitng dit liéu quan trong giup doanh nghiép
hiéu r6 hanh vi khach hang va danh gid mirc d6 hap dan cua ting nhom nodi dung.

Bén canh viéc theo ddi ting bai dang riéng 1¢, nha hang can tong hop két qua theo
tuan hodc theo thang dé so sanh hiéu qua giita cac nhém ndi dung khac nhau. Thong qua
qua trinh danh gia nay, doanh nghiép c6 thé xac dinh dugc dau 1a nhitng ndi dung dang
thu hut khach hang tdt nhat, chrflng han nhu video moén an, trai nghiém khach hang, noi
dung héu truong hay cac chuong trinh khuyén méi. Nhitng noi dung mang lai nhiéu luot
tuong tac, luot chia sé hoac tin nhéin dat ban s& dugc wu tién dau tu va trién khai thuong
xuyén hon trong ké hoach truyén thong.

(Nguon: Pé xudt ciia tac gid)

Nhom noi dung | Reach/Views Twong tac S6 lwong Panh gia

Inbox

Video mon an

Trai nghiém

khach hang

Khuyén mai

Hau truwong

bép
Video bit trend

Story thwong

hi€éu

Badng 3.7. Mdu theo déi hiéu qud ni dung truyén thong

Ngoai ra, nha hang nén thuc hién bao céo hiéu qua truyén thong vao cudi mdi thang
dé danh gia mirc d§ hoan thanh cac muc tiéu da dé ra va lam co sé diéu chinh ké hoach
trong thang tiép theo. Noi dung bao céo can tip trung vao cac chi sé gin truc tiép véi
hoat dong kinh doanh nhu $b luong nguoi theo doi mdéi, lugng tuong tac trén cac bai
dang, ) lugng tin nhén hoi thong tin, s6 luot dat ban qua fanpage va hi¢u qua cua céac
bai viét hoic video dugc quang cdo.

Thong qua viée theo ddi cac chi sb nay, doanh nghiép c6 thé xac dinh duoc nhom
noi dung ndo dang thu hiit khach hang tot nhat. Chang han, néu cac video trai nghiém
khéach hang hoac video mén an mang lai nhiéu lugt xem, tuong tac va tin nhén dit ban
hon cac ndi dung khac thi nha hang nén ting tan suét trién khai cac dang ndi dung nay
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trong thoi gian t6i. Nguoc lai, nhitng ndi dung c¢6 mirc d6 twong tac thap hoic khong tao
ra nhiéu phan hdi tir khach hang can duoc diéu chinh vé cach thé hién hodc giam tan
suat dang tai.
3.3. Mt s6 kién nghi

Dé hoat dong truyén théng marketing qua mang xa hoi dat hiéu qua tét hon trong
thoi gian téi, Cong ty TNHH Dich vy Nha hang Sodam can duy tri viéc dang bai thudng
xuyén va c6 ké hoach cy thé hon thay vi dang tai chua 6n dinh nhu hién nay. Noi dung
trén Facebook va TikTok nén dugc chudn bi trudce theo timg tuan dé qua trinh trién khai
chu dong hon va han ché tinh trang thiéu y twong ndi dung. Nha hang ciing can dau tu
hon cho hinh 4nh va video vi khach hang trong nganh in udng thuong bi thu hat béi cac
ndi dung tryc quan va trai nghiém thyc té. Nhirng video quay can canh mén n, qua trinh
nuéng thit tai ban, khong gian dong khach hodc phan tng cta khach hang sé dé tao su
chu ¥ va ting twong tic hon so véi cac bai dang thong thudng. Viéc phan hdi binh luan
va tin nhan trén fanpage ciing can duoc chi trong hon, dic biét vao cac khung gio cao
diém, vi khi khach hang duoc phan hoi nhanh vé menu, gia moén an hodc dat ban s& dé
tao thién cam va tang kha nang st dung dich vyu. Doanh nghiép nén theo doi thuong
xuyén cac chi s6 nhu luot xem, luot tuong tac, luot chia sé hoac ) lwgng inbox dé biét
ndi dung nao dang thu hut khach hang tt hon, tir 46 diéu chinh cach xay dung ndi dung
phtt hop hon véi khach hang muc tiéu. Nha hang ciing c6 thé trién khai thém cac hoat
dong check-in nhan wu dai, mini game hoac hop tac vaoi food reviewer, TikToker tai Pa
Néng dé tang do nhan dién thuong hiéu va tiép can thém nhiéu khach hang tré trén mang
xa hdi. Bén canh d6, doanh nghiép nén bd tri nhan sy phu trach riéng cho hoat dong
truyén théng hodc phin cong nhiém vu cu thé nham dam bao qua trinh xay dung noi
dung va cham séc khach hang trén mang xa hoi dugc thyuc hién thudng xuyén va dong
bo. Pong thoi, cong ty can chi dong cip nhat xu hudng truyén thong méi, ting cuong
g dung cong nghé va cac cong cy hd trg phan tich di liéu nham nang cao hiéu qua

tiép can khéach hang trén nén tang so
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KET LUAN

Trong bbi canh cong nghé sé phat trién manh mé hién nay, mang xi hoi di tr&
thanh mot cong cu truyén théng quan trong ddi véi cac doanh nghiép kinh doanh dich
vu an udng. Khong chi giup doanh nghiép quang ba san pham va thuong hiéu, truyén
thong marketing qua mang x3 hoi con hd tro ting kha ning tiép can khach hang, ning
cao mirc d6 twong tac va thuc day hanh vi sir dung dich vu. Pdi véi linh viuc F&B, dic
biét 1a cac nha hang hudng dén khach hang tré, Facebook va TikTok dang tré thanh
nhimng nén tang c6 anh hudng 16n dén quyét dinh lya chon dia diém an ubng cua nguoi
tiéu dung.

Trong thoi gian thue hién dé tai “Hoan thién hoat dong truyén thong marketing
qua mang xa hoi tai Cong ty TNHH Dich vu Nha hang Sodam”, tac gia da c6 co hoi tim
hiéu va phan tich thyc té hoat dong truyén thong cta doanh nghiép trén cac nén tang
mang xa hoi. Vé mit 1y thuyét, dé tai da hé thong hoa duoc nhiing ndi dung co ban lién
quan dén truyén thong marketing qua mang x4 hoi nhu: khai niém, vai trd, cac nén tang
truyén thong pho bién, quy trinh trién khai hoat dong truyén thong va cac chi s6 danh

gia hiéu qua truyén thong trong doanh nghiép dich vu in uéng.

Bén canh d6, dé tai da tién hanh phan tich thuc trang hoat dong truyén thong
marketing qua mang xa hoi tai Cong ty TNHH Dich vu Nha hang Sodam thong qua céc
n6i dung nhu: myc tiéu truyén thong, cong ching muc tiéu, cac kénh truyén thong dang
sit dung, ndi dung truyén thong, quy trinh san xuat ndi dung, chi phi trién khai va hiéu
qua hoat dong trén Facebook va TikTok. Qua qua trinh nghién ctru c6 thé thdy doanh
nghiép di budc dau xay dung duogc hoat dong truyén thong twong dbi phu hop véi mé
hinh kinh doanh nha hang.

Bén canh nhiing két qua dat dugc, hoat dong truyén thong cua doanh nghiép van
con mot sb han ché nhu noi dung chua co chién luoc rd rang, chua khai thac hiéu qua

TikTok, tan suat dang bai chua 6n dinh va ndi dung con thiéu di€ém nhan so voi doi tha.

Tur viéc phan tich thyc trang, dé tai da dé xuat mot sb giai phap nham hoan thién
hoat dong truyén thong marketing qua mang xi hoi cho Céng ty TNHH Dich vu Nha
hang Sodam trong thdi gian téi. Cac giai phap tap trung vao viéc xay dung chién lugc

ndi dung rd rang, da dang hoa ndi dung truyén thong, nang cao chat luong video va hinh
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anh, toi uu hoat dong Tik Tok Marketing, ting cudng twong tac v6i khach hang, xay dung

ké hoach ding bai cu thé nhim nang cao hiéu qua truyén thong.

Mic du da c6 nhiu ¢ ging trong qua trinh nghién ctru va thue hién dé tai, tuy
nhién do han ché vé thoi gian, kinh nghiém thyc té va kha ning tiép can dir liéu nén dé
tai van con mot sb thiéu sot nhat dinh. Mot s6 sb lidu duoc st dung trong qua trinh phan
tich mang tinh udc lwong va tham khao tir thuc té hoat dong ctia doanh nghiép nén chua
thé phan anh toan b tinh hinh hoat dong truyén thong ctia nha hang. Vi vay, tac gia rat
mong nhan duge sy dong gop ¥ kién tir giang vién va doanh nghiép dé dé tai dugc hoan
thién hon.

Hy vong rang nhiing giai phap dugc dé xuat trong dé tai s& gop phan giup Cong
ty TNHH Dich vu Nha hang Sodam nang cao hiéu qua hoat dong truyén théng marketing
qua mang xa hoi, ting kha nang canh tranh, mo rong tép khach hang va phat trién thuong

hiéu trong thoi gian téi.
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TRUONG PAI HOC KIEN TRUC PANANG  CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Poc 1ap — Tw do — Hanh phic
BO MON QUAN TRI KINH DOANH

Pa Naing, ngady ... thang ...... nam 2026

MAU PON KHAI BAO SU DUNG Al

Khai bio ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh c6 Trach
nhiém TOi, ... , cam doan rang toi da
st dung c6 trach nhiém céac cong cu Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua
trinh chuan bi Khoa luan nay.

Bang viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al

Vui long cho biét ban c6 sir dung bat ky cong cu Al tao sinh ndo (vi du: ChatGPT,
Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:

» [ Cé, t6i co su dung cac cong cu Al trong bai danh gia nay.
« [0 Khéng, t6i khong sir dung bét ky cong cu Al nio.

2. Chi tiét vé viéc sir dung AI (Néu ban chon "C6" & trén)
* Cac cong cu Al da sir dung

«  Muc dich sir dung AI (vi dy: im ¥ tudng, soan thao, tom tat, chinh sira):
« Cac phan cu thé c6 sw hd tro cia Al
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« Téi xac nhén ring toi di xem xét ki ludng va xac thwe tit ca ndi dung
do Al tao ra vé tinh chinh x4c, tinh nguyén ban va sy phu hop.

0 Co
3. Liém chinh, Trach nhiém Hoc thuat va Tuan thi Pao dirc va Phap luat

- T6i chiu trach nhiém hoan toan vé ndi dung ciia bai ndp niy va xac nhan rang
AI chi dugc sir dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai
lam cua to1.
- T6i xac nhan rang Al khong dugc sir dung dé nguy tao, lam gia hodc thao ting
dir licu.
- To61 da dam bao réng khong c6 dir li¢u bi méat hodc riéng tu nao dugc chia sé
voi1 cac cong cu Al ma khong co6 sy cho phép thich hop.
- T6i da tuan th tat ca cac yéu cau phap 1y lién quan dén bao vé dir lidu va so
hitu tri tu¢, dong thoi da trich din ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd luc tri tué ca nhan cua toi, va trach nhiém dbi
v6i bai lam nay hoan toan thude vé ¢4 nhan toi.

Cam két
- Téi hiéu rang bt ky sy thiéu tuan thu nao dbi véi viéc s dung Al co trach
nhiém, bao gom viéc khong khai b4o sir dung Al hodc trinh bay sai su that, c6 thé
dan dén viéc Khoa luan tot nghi¢p cua toi bi tir chéi ma khong can xem xét thém.
- Bang viéc ky vao don nay, toi khang dinh rang bai ndp nay phan anh trung
thyc bai lam cua t61 va t61 da tuan thi cac nguyén tac st dung Al cé trach nhi¢m.

Chit ky: Ngay: 01/06/2026
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tuw do — Hanh phiic

NHAN XET CUA PON VI THUC TAP

Thong tin chung

HO tEN SINN VIEN: ..t e e e e e e

Truong: Pai hoc Kién tric Pa Nﬁng
Chuyén nganh: Quan tri kinh doanh tong quat
MSSV:

Don VI thUC AP: oeeieiiieeeeeeee e e e

VI thUC tAP: ettt et e aae e e

Nhén xét ctia don vi vé qua trinh thue tap cia sinh vién

Nguodi nhéan xét

(Ghi 13 ho va tén, ky va déng dau)
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