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PHAN MO PAU

1. Ly do chon dé tai

O Viét Nam va trén thé gi61, muc do canh tranh trong hoat dong kinh doanh
gilra cdc doanh nghi¢p ngay cang cao, vi vay Content Marketing dang tr¢ thanh mat
cong cu quan trong giup doanh nghiép xay dung thwong hiéu, tiép can khach hang
va nang cao hi€u qua kinh doanh. Theo Joe Pulizzi va Brian Piper: Content
Marketing 13 qué trinh tao ra va phan phdi noi dung co6 gia tri, phu hop va hap dan
nham thu hut, tiép can va giit chan nhém khach hang myc tiéu, tir 6 thic day hanh
dong mang lai 191 ich cho doanh nghi¢p” (Joe Pulizzi & Brian Piper, 1976; Arslan,
2020). Tir d6 cho thay ndi dung khong chi dong vai tro quang ba ma con 1a cau ni
gitip doanh nghiép x4y dyng niém tin va mdi quan hé lau dai véi khach hang.

Trong nhitng nim gan day, sy bung nd cla cic nén tang mang xa hoi da lam
thay doi rd rét trong thoi quen tiép nhan thong tin ctia nguoi dung. Khach hang
khong con chi quan tdm dén cac théng diép quang cao don thudn ma mong mudn
duoc xem nhitng ndi dung thuc té, gan giii va mang lai gia tri hitu ich. Pbi véi linh
vuc kién tric - xdy dung, khach hang thudng quan tim dén qua trinh thi cong thuc
té, kinh nghiém xay nha, giai phap thiét ké va cam nhéan cia nhiing nguoi di st
dung dich vu. Vi vay, viéc xdy dyng ndi dung chat lugng dang trd thanh yéu td
quan trong giup doanh nghié€p nang cao d¢ nhan dién va tang kha nang canh tranh
trén thi truong.

Hién nay, du hoat dong trong linh vuc nao ciing khong thé pht nhan vai tro
ctia Content trong Marketing. Content Marketing con dong vai tro ¢t 16i trong viéc
xay dung va cing ¢ niém tin ctia khach hang. Thay vi nhiing thong diép quang céo
mot chiéu kho khan, Content Marketing cung cap gia tri thuc sy cho nguoi dung
thong qua viéc giai dap thic mic, chia sé kién thirc chuyén mén hay nhiing cau
chuyén truyén cam himg. Nho d6, Content try thanh cau ndi gitip doanh nghiép dua
san pham va dich vu dén gan hon vé6i khach hang.

Tai thi truong Pa Nang, Cong ty TNHH Thiét ké & Xdy dung H Cong dang
ting budc khang dinh vi thé 1a mot don vi chuyén nghiép trong linh vuc thiét ké va
thi cong tron gobi, dac bi¢t & phan khuc villa san vuon va cong trinh dich vu. Trong
thoi gian qua, cong ty da trién khai nhiéu noi dung truyén thong nhu cép nhat hinh
anh cong trinh, tién do thi cong va chia sé kién thic lién quan dén kién triic - xay



dung. Qua do, H Cong da thu hut dugc sy quan tdm cua khach hang va dan tao
dugc do tin tudng trén thi trudong.

Tuy nhién, hoat dong Content Marketing ctia cong ty van con mot s6 han ché
nhu ndi dung chua that sy da dang, chat lugng hinh anh va video chua déng déu,
chua khai thac tét cac dang ndi dung ké chuyén va ndi dung thuc té dé tao dau 4n
thuong hi¢u. Bén canh do, nguén nhan lyc va trang thiét bi hd tro san xuit noi dung
van con han ché nén hiéu qua truyén théng chwa dat duoc nhu ky vong.

Xuét phat tir thyuc tién do, viéc xay dung mot chién luoc dai han va tim ra giai
phap téng thé nhim chuan hoa va ning cao chat lugng hoat dong Content
Marketing trén cic nén tang mang xa hoi tré thanh yéu cau cap thiét d6i véi Cong
ty TNHH Thiét ké & Xay dung H Cong trong giai doan hién nay. Trén co sd nhing
kién thuc da dugc hoc tap va qua trinh thyuc tap tai b phan Marketing ctia cong ty,
em da quyét dinh lya chon dé tai: “Giai phap ning cao hiéu qua hoat dong
Content Marketing trén mang xi hdi ciia Cong ty TNHH Thiét ké & XAy dung
H Cong”. Dé tai nham danh gia thuc trang hoat dong truyén thong cia cong ty, tir
d6 dé xuat cac giai phap phi hop nham nang cao hiéu qua Content Marketing trong
thoi gian toi.

2. Muc tiéu nghién ciru

- Heé théng hoa co sd 1y luan vé Content Marketing trén mang xa hoi, tim hiéu
cac xu hudng trién khai ndi dung trong hoat dong truyén thong hién nay.

- Phan tich va danh gia thuc trang hoat dong Content Marketing dang dugc
trién khai trén Fanpage Facebook va TikTok cua Cong ty TNHH Thiét ké & Xay
dung H Cong. Twr do6 xac dinh nhitng két qua dat dugc, nhitng han ché con ton tai va
1am rd cac nguyén nhan anh hudng dén hiéu qua truyén thong ciia cong ty.

- Pé xuit cac giai phap phu hop va kha thi nham nang cao hiéu qua Content
Marketing trén mang xa hoi cho Cong ty TNHH Thiét ké & Xay dung H Cong.

3. Pdi twong va pham vi nghién ciru

% Pdi tuong nghién ciru

Tap trung phan tich thyuc trang va dé xuét giai phap nham nang cao hiéu qua
hoat dong Content Marketing trén cic nén tang mang xa hoi ciia Cong ty TNHH
Thiét ké & Xay dung H Cong.

% Pham vi nghién ctru



- V& ndi dung: Tap trung nghién ciru cac hoat dong Content Marketing dugc
trién khai trén mang xi hoi, nghién ctu giai phdp ning cao hiéu qua Content
Marketing trén cic nén tang mang xa hoi ciia Cong ty TNHH Thiét ké & Xay dung
H Cong.

- V& khong gian: Tai vin phong Cong ty TNHH Thiét ké & Xay dung H Cong.

- Vé thoi gian: Can ctr vao cac dir liéu trong thoi gian tir thang 01/2026.

4. Phwong phap nghién ctru

- Phuong phap thu thap dir lidu thir cAp: Thu thap dit liéu tir cac gido trinh
Marketing, bdo céo xu hudng thi truong dé xdy dung co so 1y luan.

- Phuong phap thu thap dit liéu so cap: Thu thap thong qua viéc trich xuat cac
chi s6 do luong hi¢u qua truyén thong luot tiép can, luot xem, ty 1€ tuong tac...tr
cac cong cu quan tri kénh mang xa hi ctia cong ty.

- Phuong phap quan sat: Truc tiép tham gia vao qua trinh lam viéc tai bd phan
Marketing ctia cong ty, quan sat quy trinh 1én ¥ tuéng, viét kich ban, quay dung
video. Tur do, rut ra dugc nhitng han ché thuc té vé thiéu trang thiét bi va nguén luc
nhan su.

- Phuong phap so sanh va dbi chiéu: Thu thap va so sanh chat lugng hinh anh,
dinh dang ndi dung cia H Cong vdi cac ddi thu canh tranh tiéu biéu tai thi truong
Pa Ning dé tim ra diém manh, diém yéu va khoang trong thi trudng can khai thac.

- Phuong phap phan tich va tong hop: Tir cac dit liéu va thong tin thu thap
dugc, tién hanh phan tich dé danh gia diém manh, diém yéu; sau do tf)ng hop lai dé
dua ra nhitng dé xuat, giai phap kha thi va phu hop nhat véi cong ty tai thoi diém
hién tai.

5. Két ciu khoéa luan

CHUONG 1: CO SO LY LUAN VE CONTENT MARKETING TREN
MANG XA HOL.

CHUONG 2: THUC TRANG HOAT PONG CONTENT MARKETING
TREN MANG XA HOI TAI CONG TY TNHH THIET KE & XAY DUNG H
CONG.

CHUONG 3: GIAI PHAP NANG CAO HIEU QUA HOAT DPONG
CONTENT MARKETING TREN MANG XA HOI CUA CONG TY TNHH
THIET KE & XAY DUNG H CONG.



LOI CAM ON

Trong subt qué trinh hoc tap va thyc hién khoa luan tdt nghi¢p, em da nhan
duoc rat nhiéu sy hd tro va giap d tir thdy co, gia dinh, ban bé va doanh nghiép
thuc tap. Em xin giri 101 cam on chan thanh dén tat ca moi ngudi da dong hanh cing
em trong sudt thoi gian qua.

Trude hét, em xin chan thanh cam on Ban Giam hiéu Truong Pai hoc Kién
trac Pa Néng cing quy thiy c¢6 Khoa Kinh té - nganh Quén trj Kinh doanh di tin
tinh giang day va truyén dat nhimng kién thirc quy bau trong sudt 4 nam hoc. Nhiing
kién thirc va kinh nghiém d6 1a nén tang quan trong giip em hoan thanh khoa luan
nay.

Dic biét, em xin bay t6 long biét on sau sic dén Th.S Lé Thi Kim Ngan -
giang vién huéng din truc tiép clia em, da ludn tan tinh hd tro, gop y va dong hanh
cing em trong sudt qua trinh thuc hién khéa luan. Nhimng chia sé va dinh hudng cia
o da gitp em hoan thién bai khoa luan tot hon va c6 thém nhiéu kinh nghiém trong
qué trinh nghién cuu.

Em ciing xin cam on Ban Giam ddc cung toan thé anh chj tai Cong ty TNHH
Thiét ké & Xay dung H Cong, dic biét 1a KTS. Pam Nguyén Hoang va bd phan
Marketing da tao diéu kién thuén loi cho em trong thoi gian thyc tap. Su hd tro
nhiét tinh, chia sé tai liéu va sd liéu thuc té cua cong ty da giap em c6 dugc nhiing
dir liéu quy bau dé phan tich va danh gia trong khoa luan nay. Nhiing trai nghiém
thuc té tai cong ty di giup em hiéu rd hon vé méi truong 1am viéc thyc tién va ap
dung dugc nhiing kién thirc da hoc vao thuc té.

Mic du da cb gang hoan thanh bai khoa luan véi tinh than nghiém tac, tuy
nhién do han ché vé thoi gian, kién thirc va kinh nghiém thuc té, bai 1am cia em
khong tranh khoi nhirng thiéu sét. Kinh mong nhan duogc su gop ¥ cua quy thiy cd
dé em c6 thé rat kinh nghiém va hoan thién hon trong tuong lai.

Mot 14n nita, em xin chan thanh cam on tit ca nhimg su giup d& va hd tro quy
bau ma em di nhan duogc trong sudt thoi gian qua.

Em xin trdn trong cam on!

Da Ning, ngay 20 thang 05 nim 2025
Sinh vién thuc hién

LE THI NGOC THANH
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CHUONG 1: CO SO LY LUAN VE CONTENT MARKETING TREN MANG
XA HOI

1.1. Co s& 1y luin vé Content Marketing

1.1.1. Khdi niém vé Marketing

Trong bdi canh khoa hoc cong nghé bung ndé manh mé, Marketing d3 tro
thanh mot khai niém vo cung quen thudc. Kéo theo d6, su tién b khong nging cia
xd hoi, hé théng 1y ludn vé Marketing ciing lién tuc dwgc mé rong voi hang loat
khai niém va dinh nghia moi dugc ra doi.

Theo Philip Kotler, nguoi dugc ménh danh 1a Cha dé nganh Marketing hién
dai cho biét: “Marketing bao gém cac hoat dong ciia con ngudi nham dap Gng va
thoa man nhitng nhu ciu va mong mudn thong qua viéc trao ddi. Marketing 1 qua
trinh quan ly mang tinh xa h¢i. Thong qua d6 ma cadc nhém ngudi hay c4 nhan cod
thé nhan dugc cai ma ho can thong qua viéc cung cép, trao d6i dich vu, san phém co
gia tri vo1 nguoi khac” (Philip Kotler, 2009).

Theo Hi¢p hoi Marketing Hoa Ky (AMA) dinh nghia marketing 1a: “Hoat
dong, tap hop cac thé ché va quy trinh nham tao ra, truyén thong, phan phdi va trao
d6i cac san pham co gia tri cho khach hang, d6i tac va toan xa hoi” (dmerican
Marketing Association (AMA), 2013).

Theo Vién Marketing Anh Quédc (CIM), marketing dugc dinh nghia la: “Qua
trinh quan 1y ¢o trach nhiém xac dinh, du doan va dap ung nhu cau ciia khach hang
mot cach cé loi nhudn” (The Chartered Institute of Marketing (CIM), 2015).

Nhu vay, Marketing 13 toan bo qua trinh quan tri cia doanh nghiép nham phat
hién, thau hiéu va théa méin nhu cau ctia khach hang thong qua viéc sang tao, truyén
thong va phan phdi cac san pham/dich vu mang lai gia tri thuc su cho ho; tir d6 xay
dung mbi quan hé bén chit v4i khach hang va dat dugc cac muc ti€u lgi nhuan ciing
nhu sy phét trién bén viing cua t6 chuc.

1.1.2. Khdi niém vé Content (Néi Dung)

Hién nay, cung véi su phat trién manh mé cia mang xa hoi va cac nén tang $0,
ndi dung ngdy cang tré nén quan trong trong viéc két ndi gilta doanh nghiép va
nguoi dung. Thong tin khéng con duge truyén tai theo mot chidu nhu trude, ma
nguoi dung cé xu hudng chu dong lua chon, theo doi va tuong tdc véi nhitng nodi
dung phu hop véi nhu cdu ciia minh. Do d6, ndi dung khong chi don thuan la
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phuong tién truyén tai thong tin, ma con trd thanh yéu td quyét dinh kha ning thu
huat va giir chan ngudi dung trén cic nén tang sb.

Theo Demand Metric dinh nghia rang: “No6i dung van la trung tdm cuia
marketing va khong c6 diu hiéu giam tdm quan trong. Trén thyc té, ndi dung ngay
cang tré nén manh mé hon, phong phti hon va dugc tich hop sau hon khi céc
phuong tién phan phdi ndi dung va marketing tiép tuc phat trién.

Theo Bill Gates, khang dinh: “Content 13 bat ctr thir gi va ton tai dudi bat ky
hinh dang gi (hinh anh, infographic, video, case study, bai viét), 4am thanh, mui
huong, con ngudi (nguoi mau, KOL dai dién thuong hi¢u). Pugc tao ra dé truyén
tai mot thong diép cu thé dén mot ddi tuong rd rang” (Bill Gates, 1996).

Theo Joe Pulizzi, dinh nghia Content mot cach rd rang va cu thé hon: “Content
1a nhitng thong tin hdp dan, ¢ sirc thu hat, duoc thé hién dudi nhiéu dinh dang khac
nhau, nhu van ban, hinh anh, 4m thanh, video, dugc tao ra nhim muc dich cung céip
thong tin, gido duc, hudng dan hoac gidi tri cho mdt doi tuong muc ti€u cu thé”
( Joe Pulizzi, 2014).

Tir cac quan diém trén c6 thé thay, Content khong chi don thuan 14 thong tin
duoc truyén tai, ma con 13 yéu té mang tinh chién lugc trong hoat dong marketing.
Noi dung can dam bao tinh phu hop, c6 gia tri va hudng dén dung dbi tuong muc
tiéu dé co thé thu hut sy chi ¥, tao tuong tac va anh hudng dén hanh vi cta ngudi
dung. Pong thoi, trong bdi canh canh tranh ndi dung ngay cang cao, viéc tap trung
vao chat lwong va tinh lién quan cta content trd thanh yéu t6 then chét gitp doanh
nghiép nang cao hiéu qua truyén thong va xay dung mdi quan hé bén viing véi
khach hang.

1.1.3. Khdi niém vé Content Marketing

Su phat trién manh mé cta Internet va mang xa hoi da lam thay ddi cach
doanh nghiép tiép can khach hang. Trudc day, quang céo tran lan trén TV, banner
hay to roi ma khong quan tdm dén nhu cau nguoi xem, thi hién nay, khi lugng
thong tin qua 16n, nguoi ti€u dung cd xu hudng né tranh nhiing ndéi dung mang tinh
ép budc va ban hang truc tiép, thay vao d6 ho uu tién nhitng noi dung hiru ich, gitp
giai quyét van dé va mang lai gia tri thuc té.

Chinh su thay d6i nay budc doanh nghiép phai diéu chinh cach 1am Marketing,
khong con chi néi vé san pham ctua minh, ma phai tip trung vao viéc mang lai gia
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tri cho khéach hang. Tu d6, Content Marketing da tr¢ thanh mdt hudng di quan trong
va hiéu qua trong thoi dai sé.

Theo nhém chuyén gia du &n CMEX: “Content Marketing 12 mdt ky thuat
marketing tdp trung vao viéc tao ra va phan phdi ndi dung cé gia tri, phu hop va
nhat quan nhim thu hat, tiép can va tuong tic voi mot nhom khach hang muc tiéu
cu thé voi muc dich cudi cung la thuc déy hanh vi mang lai lgi nhuan ctia khach
hang” (Content Marketing Handbook, 2015).

Theo Joe Pulizzi, Content Marketing 1a mdt cach tiép can thi truong hién dai.
Thay vi 1am gian doan khach hang bing nhimg quang céo khong lién quan, doanh
nghiép tap trung xay dung va cung cap cac ndi dung co gia tri, hap dan va phu hop.
Nhirng n6i dung nay dugc duy tri mot cach nhéat quan theo thoi gian nham thu hut,
hinh thanh nhom khach hang tiém niang va timg budc thay d6i hanh vi ciia ho theo
hudng mang lai lgi nhuén cho doanh nghiép (Le D & Joe Pulizzi, 2013).

Theo Vincent Do - CEO cua GTV SEO (2017) cho rang Content Marketing 13
mét chién luoc tap trung vao viéc tao ra va phan phéi cac ndi dung cé gia tri, lién
quan va lién tyc dén thi truong muc tiéu. Muc tiéu la chuyén doi nguoi tiép can
thanh khach hang, dong thoi bién khach hang hién tai thanh khach hang quay lai.
Noi dung duogc xdy dung phai gan chit véi san pham hoic dich vu ma doanh nghiép
cung cip, qua do6 gitp khach hang hiéu, tin tudng va san sang lya chon. Thay vi chi
quang ba, doanh nghiép mang dén nhiing thong tin hiru ich, giup khach hang giai
quyét cac van dé thuc té cua ho (Linda D. Hollebeek & Keith Macky, 2017).

Tong quat lai, Content Marketing 1a chién lugc tiép thi tap trung vao khach
hang, nhan manh viéc tao va phan phdi ndi dung c6 gia tri, phu hop, nhit quan dé
thu hat va giit chan khach hang muc tiéu. Khong chi dimg lai ¢ viéc truyén tai thong
tin, Content Marketing con hudng dén xay dung niém tin, mdi quan hé lau dai véi
khach hang, tr 46 tung budc tac dong dén nhan thirc, thai do va hanh vi cua ho.
Théng qua viéc cung cap nhitng ndi dung hitu ich, doanh nghiép c6 thé chuyén do6i
ngudi tiép can thanh khach hang, ddng thoi gia ting mic d6 trung thanh va kha
nang quay lai trong tuong lai.

1.1.4. Vai tro cua Content Marketing trén Mang xa hoi

Hién nay, cac doanh nghiép ap dung Content Marketing trén mang xa hdi chu

yéu nham thu hat khach hang méi, duy tri khach hang hién c6 va gia ting doanh s

3



san phélm, dich vu. Tuy nhién, néu chi tap trung vao muc ti€u tao doanh thu s¢ thiéu
cu thé va chung chung. Trong bdi canh phin bd ngan sach va ngudn luc han ché,
doanh nghiép can xac dinh rd diém dau tu va ky vong két qua tir hoat dong nay
(Content Marketing Handbook, 2015). Vi vay, dé khai thac t6i da va do luong chinh
xac hiéu qua, vai tro cia Content Marketing trén mang xa hdi s€ thuc sy htru ich, cu
thé dugc thé hién qua cac khia canh sau day:

» Content Marketing gitp tang do nhan dién thuong hi¢u

Mang xa hoi v6i lugng ngudi dung 1én giup Content Marketing tré thanh phéu
loc hiéu qua dé thuong hiéu tiép can khach hang méi. Thong qua céc ndi dung hap
dan va co tinh lan truyén nhu blog, video, bai viét, sach tring, podcast,... doanh
nghiép khong chi gia tdng twong tdc ma con nang cao nhan dién thuong hi¢u. Theo
Joe Pulizzi (2014), ndi dung chinh 14 céng cu dé thuong hiéu dugc kham pha, khi
khach hang muc ti€u chia sé ndi dung trén mang xa hoi, d0 phu séng thuong hié¢u
duoc mé rong tu nhién va tiét kiém hon quang cdo truyén thong ( Joe Pulizzi, 2014).

» Content Marketing gitp gia tang lugng truy cép

Content Marketing gitip gia ting lugng truy cép rd rét trén Facebook va
TikTok khi doanh nghiép dau tu bai ban. Tuy nhién, khi luong ngudi quan tim va
truy cap ting 1én, kha ning tao ra khach hang tiém ning ciing nhu ty 1& chuyén dbi
cudi cung s& duogc cai thién dang ké ( Joe Pulizzi, 2014).

Trén Facebook, bai viét hap dan thu hut luot yéu thich, binh luan va chia sé,
lan téa dén nhiéu ngudi méi; con trén TikTok, video hip din d& dang 1én xu hudng
va tiép can hang ngan nguoi xem. Lugng truy cip ting cao kéo theo kha ning tao
khach hang tiém ning va ty 16 chuyén ddi duoc cai thién. Noi dung gia tri giup
khach hang quen thudc vai san pham, gia ca va wu dai, tir d6 xdy dung niém tin va
thuc day quyét dinh mua ngay lap tirc thong qua ngdn tir thu hat va video giai tri két
hop thuong mai.

> Content Marketing 14 cng cu gitip ting doanh s6

Content Marketing 12 cong cu hiéu qua giup ting doanh sé khi nodi dung trén
Fanpage Facebook va kénh TikTok dap mg ding nhu cau khach hang, tao diéu kién
thuan loi dé chét don nhanh chong. Khach hang ngay nay khong chi quan tim dén
san phém chét luong va dich vu tbt, ma con mong muén duoc chim soc trude va

sau khi mua, dong thoi cam thay yén tdm hon khi lya chon nhitng thuong hiéu uy
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tin. Viéc duy tri cac bai dang giai dap thic mic trén Facebook hay céac video ngin
huéng dan, chia s¢ meo vit trén TikTok chinh 1a cich cham séc khach hang tu
nhién va hi€u qua (Joe Pulizzi, 2014).

> Content Marketing c6 thé giup chuyén ddi khach hang tiém ning tro
thanh khach hang

Thuc té, nguoi tiéu dung trén mang xa hoi ludn c6 xu hudng tim kiém nhing
thong tin xac thyc, hiru ich va c6 tinh tmg dung cao. Khi gip van d¢, ho khong voi
tim quang c4o ma uu tién tim cach giai quyét. Néu ndi dung ctia doanh nghiép dap
tmg dugc nhu cau ndy, tdm 1y canh giac s& giam di dang ké. Thay vi coi doanh
nghiép chi 1a mdt nguoi ban hang, ho s€ bat dau nhin nhan thuong hi¢u nhu mot
chuyén gia tu van hay chinh 13 noi dé khach hang tim t6i dé tham khao, lwa chon.
Sy tin twong ty nhién nay gitp thu hut ngudi ding o lai va dan chuyén doi ho thanh
khéch hang ( Joe Pulizzi, 2014).

> Content Marketing tang su két ndi v6i khach hang

M5t chién dich Content Marketing thanh cong khi tao duogc su két ndi bén
viing gitta khach hang va thuong hi€u trong moi truong mang xa hdi, noi nguoi
dung tiép can luong 16n ndi dung mdi ngdy. Doanh nghiép can ké nhing ciu
chuyén chan thyc, chia sé gia tri hoic mang lai giai tri dé khach hang an twong va
gan giii hon, thay vi chi xem 13 quang cdo. Bén canh d6, Content Marketing gitip
hinh thanh va cung cb kha ning ghi nhé thuong hiéu bang cach duy tri ndi dung
nhat quan, c6 dinh huéng va dau 4n riéng. Sy 1ap lai co chién luoc nay giup thuong
hiéu ludn xuat hién trong tdm tri khach hang khi phét sinh nhu cdu, tir 46 nang cao
hiéu qua truyén thong rd rét ( Joe Pulizzi, 2014).

> Content Marketing tiét kiém chi phi hon Marketing truyén théng

So v6i cac hinh thirc Marketing truyén thong nhu phat to roi, bao gidy, thuc
hién khuyén mai, giam gia... rat ton kém, Content Marketing dugc danh gia 1a tiét
kiém chi phi hon nhiéu. Pic biét, doanh nghiép c6 thé chi dong ma khong can thué,
két hop v6i don vi khac, voi chi phi thuc hién thudng chi bang 1/3 véi viée thuc
hién Trudc day, viéc do luong hidu qua Content Marketing con nhiéu khé khin do
thiéu co s¢ kiém chimg. Tuy nhién, su phat trién ciia méi truong sé da cho phép

theo ddi va danh gia nhiéu chi s6 cy thé hon. Du vay, chinh sy da dang nay ciing tao



ra thach thirc mdéi khi c6 qua nhiéu dir liéu, dan dén nhitng tranh luan vé muc do
quan trong cua ting chi s6 (Joe Pulizzi, 2014).
1.1.5. Phdn loai Content Marketing

Dua vao muc dich cta chién luoc marketing nguoi ta phan Content Marketing
lam 3 loai chinh:

Content dé ra don hang: Pay la dang ndi dung véi muc dich cu thé 1a tao ra
don hang. Noi dung can giai quyét ding ndi dau cta khach hang, loi ich san pham,
danh ding tam 1y, dong cam va két ndi voi khach hang, kém 10i kéu goi hanh dong
rd rang, manh mé dé thuc day khach hang ra quyét dinh ngay. Khi lam tot, ndi dung
khong chi giup tao don hang ma con xay dung dugc nhom khach hang trung thanh
cho doanh nghiép.

Bai viét ting twong tac: Pay 1a dang bai viét yéu cau doanh nghiép lién tuc doi
m&i, nam bat dung so thich va hanh vi khach hang. Cac chién thuat nhu ting tai lidu
mién phi, qua ting hoic voucher hoic tao ndi dung giao luu v6i khach hang nham
dé khuyén khich binh luan. Pong thoi, xay dung ndi dung can danh vao cam xuc va
bét kip cac xu hudng, trao luu hodc su kién ndi bat dé thu hat sy cha y va tdng
tuong tac.

Bai viét xdy dung thwong hiéu: La qua trinh tao ra nhitng gia tri ¢t 161 cho
thuong hiéu, nhitng dic diém va nhiing thong diép riéng nham xay dyng tinh cach
thuong hiéu, hinh thanh sy lién két giira thuong hiéu vdi cam xuc cua khach hang tir
do6 tao ra cac gia tri cong déng. No6i dung [am ndi bat su khac biét vai dbi tha, gén
két cam xtic, hinh thanh niém tin va ghi nhé 1au dai v6i khach hang muc tiéu.

Dya vao mirc d6 phd bién hién nay, ngudi ta phan thanh 8 dang tiép thi noi
dung hiéu qué nhu sau:

Infographics

Pay 1a dang hinh anh kém chir pho bién nhat trén Facebook, thuong dung dé
gid1 thi¢u san phém, qua trinh hinh thanh doanh nghiép hodc chia s¢ meo, thu thuat
don gian va d& hiéu voi hinh anh minh hoa. Py duogc coi 1 dang Visual Content
(n6i dung tryc quan) manh nhét trong nhom hinh anh truc quan. T4t ca thong tin can
biét déu duoc tong hop ddy du trong mot hodc nhidu hinh anh nhé, vdi ciu tir ngin
gon, cd dong, giup ngudi xem dé tiép nhan.

Trich din (Quote/Meme)



Day la dang ndi dung chén cac cau trich din hay, hai hudc hodc gidu cam xtic
1én hinh anh thu hut nhdm ting twong tac cho bai viét va thu hit ngudi xem quan

tam dén Fanpage. Cac trich dan nay duoc chia thanh hai loai, dé nhan dién:

- Quote: Cau trich dan danh ngdn, tuc ngtr, cac cau noi noi tiéng cua nguoi
ndi tiéng.

- Meme: Cau trich din mang tinh giai tri cao nhu mang ¥ nghia hai huéc, vui
nhon hoac tinh cam.

Diém chung cta hai dang trich dan nay 1a dé& giy an twong va ghi nhé trong
tam tri nguoi xem, va thuc day like, share, comment, tag. Néu duoc ding tai déu va
dung thoi diém c6 thé giup ting luot theo ddi Fanpage hiéu qua ma khong tén nhiéu
chi phi quang céo.

Biéu do hoat hoa mau sic (Chart)

Str dung hinh anh biéu d6 mo6 ta qué trinh ting trudng hodc phat trién ciia mot
san pham, dich vu hay xu huéng dang di 1én cia thi truong. Thay vi biéu do phirc
tap v6i nhiéu con s kho hiéu trén Facebook, nén dung biéu dd mau sic don gian va
rd rang khién nguoi xem vira cht ¥ va tuong tac dugc hiéu qua.

Hinh anh thwong hiéu dwoc diing tai dep mit

MJi bai viét can c6 hinh anh mang dau 4n va phong cach thuong hiéu, thiét ké
don gian, r6 rang, kém theo lién két rat gon dé ting chuyén doi. Can xac dinh dung
phong céach, thong diép va cam xtc theo nguyén tic: “Ping ndi dung - Pang phong
cach - Dé dang”.

Viral Video Marketing 14 xu hudng tiép thi n6i bat trong nhitng nim gan day,
gitp doanh nghi¢p thu hut khiach hang va ting nhan dién thuong hi¢u. Trén
Facebook, hon 60 - 70% noi dung NewsFeed la video, lam video két hop hinh anh
dong, am thanh, chit va hiéu ung da dang, rat thu hut ngudi xem. Doanh nghiép ¢
thé linh hoat xay dung nhiéu noi dung khac nhau nhu giai tri, chia sé kién thirc hozc
truyén tai thong diép y nghia dé tiép can va giit chan nguoi xem hiéu qua hon.

Ngoai ra, GIF (anh dong) ciing 12 dang Visual Content pho bién, thuong duoc
dung dé thé hién cam xuc mot cach sinh dong, gitp bai viét trd nén hap dan va dé
thu hut hon.

Str dung 10i kéu goi hanh dong trén hinh anh/video



Yéu t6 ndy dugc st dung phd bién trong cac hinh anh quang cdo trén
Facebook nham kich thich va khuyén khich ngudi doc nhap vao lién két mudn chia
sé hodc vao bai viét tryc tiép. N6 dong vai tro dinh hudng hanh dong tiép theo sau
khi dap ang ding nhu cau cua khach hang. Viéc st dung hiéu Gng va font chir phu
hop s& gitip cau kéu goi hanh dong trd nén ndi bat va thu hit hon.

Hinh danh huéng din thi thuit, meo vit don giin

Nhirng hinh anh don gian dinh kém cic budc thuc hién ngin gon, dé hiéu
thudng tao ra tuong tac cao trén Facebook Viéc két hop thong tin voi hinh anh san
pham khong chi ting cudong nhan dién thuong hiéu ma con xiy dung niém tin cho
nguoi dung khi st dung san pham.

Hinh dnh chira cau héi ggi m¢

Pay 1a dang hinh anh dan dit ndi dung, thuong duoc sir dung trong bai ding
trén Facebook, khong phai trich din. Cac cau hoi mo duge sir dung dé khoi goi to
mo, khuyén khich nguoi xem tim hiéu va tham gia trd 101, tor do tao ra tuong tac tu
nhién va tang nhan di¢n, lan tdéa thuong hiéu hié¢u qua.

1.2. Khai niém vé Mang x4 hdi (Social Network)

Trong doi song hién nay, mang xa hoi di tro thanh mot phan quen thudc va
khong thé thiéu trong doi song hang ngdy cua con ngudi. Khong chi don thuan 1a
noi giai tri, cac nén tang nay con dong vai tro quan trong trong viéc két ndi, trao doi
thong tin va xay dung cac mdi quan hé trong mdi truong truc tuyén.

Truéce hét, sy hinh thanh caa mang xa hoi bét nguén tr nhu cAu tu nhién cia
con nguoi. Theo tai liéu cua Arslan: “Con nguoi vé co ban 1a sinh vat xa hoi. Ho ¢
mdt nhu cau ty nhién mudn két ndi va mo rong cac mbi quan hé cia minh. C6 mot
nhu cau sdu xa trong con ngudi 1a duoc chia sé. Nhu cau vé su két ndi va chia sé y
tudng mot cach lién tuc nay da dan dén sy ra doi cua céc mang ludi duge goi la
Mang xa hoi” (Arslan, 2020).

Mang xa hdi 1a mot dd thi md ta su tuong tac gitra cac ca thé co cung mbi
quan tam, c6 lién hé truc tiép hay gian tiép. Mang xa hoi la dich vy ndi két cac
thanh vién cung s¢ thich trén internet lai véi nhau véi nhiéu muc dich khac nhau
khong phan biét khong gian va thoi gian. Mot mang x4 hoi bao gdm mét tap hop

cac phén tlr, moi phﬁn ttr c6 thé 1a mot ca thé, mot tap thé, tham chi 1a mot td chirc



c6 lién két, rang budc 13n nhau thong qua cac mdi quan hé xa hoi goi 1a cac lién két
(Ths. Tran Théi Bdo, 2022).

Trong hoat dong kinh doanh va doi song, mang xa hoi dong vai tro 1a cau nbi
gitip duy tri cic mdi quan hé da dang. Mang x3 hoi 1 viéc st dung céc trang mang
xa hoi dua trén Internet dé duy tri két n6i voi ban bé, gia dinh, dong nghiép, khach
hang hodc ddi tac. Mang xa hoi co thé phuc vu muc dich xa hdi, muc dich kinh
doanh hodc cd hai, thong qua cac trang nhu Facebook, Twitter, LinkedIn va
Instagram, cting nhiéu nén tang khac. Mang xa hoi di tro thanh mot nén tang quan
trong cho céc nha tiép thi trong viéc tiép can khach hang (Gagan Chadrakar).

Tir nhitng ndi dung trén c6 thé thay, mang xa hoi khong chi don thuan 13 noi
két ndi va chia sé thong tin, ma con 1a mot phan quan trong trong doi song hién dai.
Nén tang nay giup duy tri mbi lién hé, cap nhat thong tin nhanh chong va tuong tac
dé dang trong mdi truong sd. P6i voi doanh nghiép, mang xa hoi mé ra nhiéu co
hoi tiép can khach hang, xdy dung thuwong hiéu va phat trién kinh doanh. Vi vy,
viéc hiéu rd vé mang xa hoi s& 1a nén tang quan trong dé khai thac hiéu qua cac
cong cu truyén thong trong bdi canh hién nay.

% Cac nén tang mang xa hoi pho bién hién nay

Khi mang xa hoi tré thanh mot phan quen thudc trong doi sdng hing ngay, thi
truong ngdy cang sdi dong v4i su canh tranh gitta nhiéu nén ting. Ngudi dung
thudng xuyén chuyén doi gitta cac nén tang khac nhau, mdi nén ting mang dén trai
nghiém va cach tiép can ndi dung riéng, phu hop véi nhu ciu va so thich

Cung voi su phat trién cta cong nghé sd, cac nén tang khong chi phuc vu nhu
cau két ndi, chia sé thong tin ma con dong vai trd quan trong trong hoat dong truyén
thong va Marketing. Mot s6 nén tang noi bat hién nay c6 thé ké dén nhu Facebook,
TikTok, Instagram, YouTube va Zalo, déu ¢ lugng nguoi dung 16n va mirc do anh
huong cao.

Cu thé, Facebook 1a Nén tang mang xa hoi phd bién v6i nhiéu tinh nang nhu
tham gia cong dong, dang bai, chia sé hinh anh, video va tin nhin, gitp md rong
moi quan hé va tang cudng hiéu qua tuong tac.

Instagram 1a mot nén tang mang xa hoi véi tinh ning dic trung 1a chia s¢ va
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phép tai 1én, chinh sira va bo sung thich, giup ho c6 thé hién ca tinh va twong tac
qua ndi dung tryc quan.

TikTok 1 nén tang mang xa hoi chuyén vé video ngin, cho phép nguoi dung
tao va chia sé video voi nhiéu ung dung, am thanh va bd tao bd loc. Pugc hd tro
thuat toan xuat thong tin thong minh, TikTok gitp video tiép can rong rii va lan
truyén nhanh chong. Pay 1a nén tang tuong tuong dé xay dung ndi dung sang tao,
bat xu huéng va thu hat sy chu ¥, dic biét tir gi6i tré.

YouTube 1a nén tang chia sé video 16n nhét hién nay, cho phép nguoi dung
ding tai, xem va tuong tac véi cac video co thoi luong tir ngan dén dai. Noi dung
trén YouTube rat da dang, tir giai tri, gido duc dén hudng dan va dénh gia san pham.
Noi dung da dang bao gdém giai tri, gido duc, hudng dan va danh gia san pham. Pay
1a kénh 1y tuong dé xdy dung ndi dung chuyén siu, gitip doanh nghiép truyén tai
thong tin chi tiét va phat trién thuong hiéu bén viing.

Zalo 14 nén tang mang xa hoi phd bién tai Viét Nam, tich hop nhiéu tinh ning
nhu nhén tin, goi dién, chia sé hinh anh va thong tin. Ngoai ra, Zalo con hd tro
doanh nghiép théng qua cic tai khoan chinh thuc, gitp két ndi va chim séc khach
hang hiéu qua. Vi loi thé vé lugng nguoi dung nodi dia 16n, Zalo tré thanh cong cu
quan trong trong viéc giao tiép va trién khai cac hoat dong Marketing tai Viét Nam.
1.3. Chién lwgc Content Marketing (Tiép thi ndi dung)

Theo nhém chuyén gia du an CMEX: “Trudc khi tim hiéu vé chién lugc
Content Marketing, can hiéu rd chién luoc tiép thi 1a gi. Tai sao né lai quan trong?
Viéc hiéu diing ban chét ctia chién luge Noi dung Marketing sé gitip doanh nghiép
xay dung dugc dinh hudng ndi dung phu hop va hi¢u qua hon cua riéng minh”
(Content Marketing Handbook, 2015).

Theo Wikipedia, chién luoc tiép thi 1a "Sy g pho véi nhitng thach thirc ma
mot cong ty phai d6i mat trong linh vuc san xuat va ban hang hoa ciia minh va (gian
tiép) trude nhitng kho khan trong viéc kiém lgi nhuan, tao diéu kién cho su phat
trién ning dong hodc duy tri vi thé trén thi trudng cua cong ty" (Content Marketing
Handbook, 2015).

Encyklopedia Zarzadzania dinh nghia chién lugc tiép thi theo cach minh bach

hon mot chit 1 "Su két hop gitta cac hanh dong va quy tic tng xt duoc xéac dinh 1d
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rang ma mot cong ty phai dap Gmg dé diéu hanh hoat dong kinh doanh hiéu qua va
dat duoc toi da hoa loi nhuan" (Content Marketing Handbook, 2015).

Tir cac dinh nghia trén c6 thé rut ra rang, chién luoc Content Marketing 1a tap
hop céc hoat dong tao ndi dung va gia tri gia tdng cho khach hang, gitp doanh
nghiép xay dung vi thé chuyén mén, nang cao nhan dién thuong hiéu, hicu biét vé
san pham, phat trién cong dong va gia ting long trung thanh ctia khach hang.

Giai doan xay dung chién luoc dong vai tro then chdt. Néu xéac dinh sai muc
tiéu, d6i twong hodc cong cu khong phu hop, hiéu qua chién dich s& bi anh hudng
trong sudt qua trinh trién khai va khé dat duoc két qua.

Vi vay, buoc dau tién 1a can xac dinh & muc tiéu khi trién khai Content
Marketing. Cac muc ti€u co thé khac nhau, bao gém:

Tang nhan thirc vé thuong hiéu; Vi tri chuyén gia trong nganh; C6 kha ning

tiép
xuc tryc tiép voi khach hang; Va nhiéu thir khac

Mot yéu té quan trong 1a doanh nghiép can xac dinh 1d d6i tugng muc tiéu va
noi co thé tiép can ho, nham tranh lang phi nguén lyc. Sau do, lya chon cong cu va
kénh phan phéi phi hop dé phat trién hiéu qua.

bé xay dyng mot chién lugc Content Marketing hi¢u quéd, doanh nghi¢p can

tra 101 mot cau hoi cbt 161 nham dinh hinh 16 16 trinh thuc hién:

CAIGI? \ AI? 0 PAU? )
(Muc ti€u) (Nhém muyc tiéu) (Kénh phén phoi)
VOI AI? KHI? LAM SAO?
(boi) (Lich trinh) (Cong cu)
BAO NHIEU? LAM THE NAO DPE XAC MINH

— )9
(Ngén sach) NO:

(Mo hréme hidu aua)

(Nguén: Content Marketing Handboook, 2015)
Hinh 1.1. So' d6 chién lwgc Content Marketing
1.3.1. Xdc dinh muc tiéu Content Marketing
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Viéc xac dinh muc tiéu thuc té trong chién dich Content Marketing khong don
gidn va anh hudng truc tiép dén hiéu qua toan bd chién dich. Xac dinh sai c6 thé tao
doanh nghiép kho dat két qua, dong thoi lang phi thoi gian va chi phi. Do d6, budc
nay can dugc can nhic k§ nang trude khi khai trién.

#* Xac dinh muc tiéu thong qua cau hoi

Pé xac dinh muc tiéu, doanh nghiép co thé bat dau bﬁng cach tra 161 mot sb
cau hdi quan trong nhu:

Doanh nghiép muén quang ba diéu gi? Di thu canh tranh hién tai 13 ai va murc
do canh tranh ra sao? Ho dang thuc hién nhitng né1 dung Content nao? Lam thé nao
dé noi dung ctia minh tré nén ndi bat hon so véi d6i thiu? Doanh nghiép mubn xay
dung hinh anh va mang lai cdm nhan gi cho khach hang? Piém manh noi bat cia
doanh nghiép 1a gi? Doanh nghiép c6 nhirng chuyén gia hoic ngudn luc nio co thé
khai thac noi dung? Mong doi diéu gi & doanh nghiép, néu ban than 1a khach hang
ctia doanh nghiép? Khach hang thuong hoi diéu nhat?

Nhiing cau hoi nay giap doanh nghiép x4c dinh rd dinh hudng ndi dung, khai
thac hiéu qua diém manh, nguén luc sén co va hiéu ding nhu cau khach hang. Déng
thoi, viéc phan tich ddi thi ciing gop phan tao sy khac biét va nang cao kha ning
thu hut khach hang (Content Marketing Handbook, 2015).

% Mo hinh SMART va SMARTER

Trong giai doan x4c dinh muc tiéu, doanh nghiép c6 thé 4p dung mo hinh
SMART, mét cong cu phd bién va hiéu qua trong viéc xay dung va trién khai cac
chién dich Marketing.

S - Specific (Tinh cu thé): Muc tiéu dit ra can xac dinh 1o rang, cu thé va dé
hiéu

M - Measurable (Tinh do lwong): Muc tiéu phai do ludng duoc, bang cac chi
s6 khach quan, xem muc ti€éu do da dugc hoan thanh hay chua va néu ¢6 thi & mirc
do nao

A - Achievable (Tinh kha thi): Muc ti€u phai c6 kha nang thuc hién thé dat
duoc, khong qué xa voi

R - Relevant (Tinh thyc té): Muyc tiéu thuc té, phu hop véi nguodn luc va tao
budc tién cho doanh nghiép.

T - Time-bound (Tinh thoi han): Muc ti€u phai c6 thoi han hoan thanh
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Ngoai ra con c6 mdt phién ban méd rong cua mo hinh dé dugc goi la
SMARTER.

E - Exciting (Tinh thu vi): Muc ti€u tao dong luc va sy hiing thu

R - Recorded (Tinh lwu trif): Muc tiéu dugc ghi chép dé dé theo ddi va thuc
hién

Vi¢ce &4p dung cdc mo hinh nay giup doanh nghiép xac dinh muc ti€u rd rang va
hiéu qua hon. Tuy nhién, trong mdi chién dich, doanh nghiép nén tip trung vao tbi
da ba muc ti€u quan trong nhét dé dam bao tinh kha thi va dat duoc két qua tdt nhat
(Content Marketing Handbook, 2015).

1.3.2. Xac dinh cong chung muc tiéu

Theo (Du an CMEX, 2015), Tiép thi noi dung khéng chi 1a hanh dong dé
doanh nghiép cam thiy tot ma muc tiéu chinh 1a tiép can khach hang va cung cap
gia tri thuc su. Pé lam duoc diéu nay, doanh nghiép can xac dinh rd nhom muc tiéu
dua trén céc tiéu chi dia ly, nhan khau hoc, tai chinh, tAm 1y va cac khia canh dac
thu khéc.

* Xac dinh nhoém muc ti€u

Hau hét cac nha tiép thi déu xac dinh nhom muc tiéu theo: Tiéu chi vé dia 1y,
nhén khau hoc, tai chinh, tim Iy va cac dac diém hanh vi khéc. Ttr d6, doanh nghiép
c6 thé xay dung chan dung khach hang cu thé.

Tuy nhién, trong Content Marketing nhu cau cia khach hang can duoc vu tién
hon nhu cau cta doanh nghiép. Pé hiéu rd hon, doanh nghiép co thé dit ra cac ciu
hoi vé 1y do khach hang Iya chon san pham, kénh ho thuong sir dung, yéu t6 thic
day hanh vi, hay nhitng van d& ho quan tdm nhu:

Tai sao khach hang lai lya chon mot san phém cu thé? Doanh nghiép co thé
tiép can nhom muc tiéu théng qua nhitng kénh nao? Nhitng yéu t6 nao thuc day
hodc can trd khach hang khi tiép nhin wu ddi? San pham cua ddi thu canh tranh
duoc khach hang nhin nhén ra sao? Khach hang thuong dat ra nhiitng cau héi nao?
Ho quan tdm dén nhitng van dé gi?

Trong qua trinh x4y dung chién lugc, viée cing d6i ngii thao luan dé dat ra cac
cau hoi thyc té s& giup doanh nghiép hiéu khach hang hon. Tir d6, tim ra ciu tra 10i
pht hop va 1a co s& dé xdy dung mot ké hoach Content Marketing hiéu qua
(Content Marketing Handbook, 2015).
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+ Nguoi tiéu dung truc tiép va gian tiép

Déi twong muc tiéu khong chi gdm khach hang truc tiép ma con bao gém céc
nhém c¢6 anh hudng nhu don vi truyén thong, nguoi din dat du luan, chuyén gia va
blogger. Pay 1a nhitng ddi twong tiéu dung gian tiép, dong vai tro cau ndi giup
doanh nghiép tiép can va tic dong dén khach hang tiém ning.

Sy tham gia ctia cic nhém nay coé thé anh huong 16n dén hiéu qua truyén
thong ddi v6i khach hang truc tiép Do d6, doanh nghiép cin xay dung va duy tri
moi quan hé hop tac, dong thoi diéu chinh ndi dung va thong diép phu hop véi ting
nhom ddi twong va nhu ciu cu thé (Content Marketing Handbook, 2015).

# Thich ing v6i nhom muc tiéu

Khi da xac dinh dugc nhom muc tiéu, doanh nghiép cé thé chon cong cy, ngon
ngit, phong cach giao tiép va kénh phan phdi pht hop. Tuy nhién, nhém muc tiéu
ludn thay doi vé thoi quen, so thich, kién thitc va nhu cau theo thoi gian. Do do,
viéc nhim muyc tiéu 1a qué trinh lién tuc, doi hoi doanh nghiép phai thuong xuyén
quan sat, phan tich thay doi va du doan xu hudng. Tiép thi ndi dung hd trg doanh
nghiép giao tiép lién tuc véi khach hang, tir d6 hiéu rd hon vé nhu ciu cia ho
(Content Marketing Handbook, 2015).

1.3.3. Lwa chon cong cu Tié}) thi ngi dung

Sau khi xac dinh muc tiéu va lam rd chan dung khach hang, budc tiép theo 1a
Iwa chon céac cong cu phu hop dé giao tiép véi nhém muc tidu, dong thoi can nhic
cach 1am thé nao dé viéc giao tiép d6 tré nén thu vi va 16i cudn.
1.3.3.1. Céng cu tiép thi néi dung

Nhat ky tre tuyén (Blog): La cac trang web cip nhat noi dung theo thoi gian,
dung dé hoc tap, chia sé, phé bién va tiép thi né1 dung. Blog mang tinh chu quan,
thé hién quan diém va nhan xét cua tac gia. Cac chuyén gia thudong dung blog dé
chia sé kién thtrc. Nén tang pho bién gébm Blogger, Wordpress, Joomla, va Drupal.

Ban tin (Newsletter): An pham quang cao gui dinh ky qua email dén nhom
ngudi dang ky, tap trung vao cac chu dé quan tAm nhu su kién, khuyén mai. Piang
ky thudng mién phi, giup doanh nghiép giao tiép va quang ba hiéu qua dén doc gia.

P6 hoa thong tin (Infographic): Trinh bay truc quan dir lidu va kién thirc

bang hinh anh, noi dung chi tiét, gitp ngudi doc hiéu nhanh va hap dan. Cac dang
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pho bién gdm bicu do, so do, ban do dir lidu, phuc vu viéc chia sé rong rii va xay
dung thuong hi¢u.

Hi thao truc tuyén (Webinars): Phat song truc tiép qua Internet, tao moi
truong tuong tic gan giii v6i khach hang trong thoi gian ngin, gitp giai dap thic
mic va ting su gan két.

Trang dich (Micropage): La trang web chuyén biét tap trung gidi thi€u san
pham/dich vu véi thong diép 16 rang, cam xuc nham khoi goi hanh dong tir khach
hang, bao gdm ndi dung da phuong tién nhu video, hinh anh dong va lién két din
dén trang san pham.

Nghién ctru tinh hudng (Case study): Phan tich chi tiét cac vi du thyuc té vé
trién khai thanh cong san pham/dich vu, giup xay dung uy tin va minh ching gia tri
doanh nghiép.

Giay tring (Whitepapers): Tai lidu chuyén sau két hop bao cdo va sach gidi
thiéu, vira gido duc ngudi doc vira thuc day doanh sd, thudng chira phén tich va giai
phap gitp thu hat khach hang tiém ning.

Xuit ban Video (Video publication): Kénh video trén mang xa hoi hodc
trang web doanh nghiép gitp xdy dung cong ddng ngudi xem yéu thich ndi dung da
phuong tién, ting su sinh dong va kha ning tiép can.

Thuyét trinh true tuyén (Online presentation): Bai thuyét trinh da phuong
tién gom slide, 4m thanh, video va tuong tac, c6 thé tai 1én hodc phat truc tuyén,
gitip truyén dat thong tin sinh dong va chuyén nghiép.

Truyén tai true tuyén (Online transmission): Phat song su kién qua web véi
murc d tuwong tac thap hon webinar, mé rong pham vi tiép can ngudi xem khong
truc tiép tham gia.

Bai viét dwoc tai trg (Sponsored article): Bai Noi dung quang céo gian tiép
duogc tich hop vao ndi dung bién tap, gitp thu hut va tuong tac véi khach hang mot
cach tu nhién, thuong kém video, &m thanh hodc dd hoa.

Ung dung di dong (Mobile applications): Phan mém danh cho dién thoai va
thiét bi di dong, gitp ting twong tic va tiép can nhom khach hang muc tiéu, c6 thé
mién phi hodc tra phi, phan phdi qua cac ctra hang tng dung nhu App Store va

Google Play.
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Sw kién truc tiép (In-person event): Hoi nghi, trién 13m, hoi thao giup ting
doanh sb, nang cao nhan dién thuong hi¢u va tao co hoi tiép xtc thue té v4i khach
hang, du chi phi t6 chic thuong cao.

Sach dién tir (E-book): Sach ¢ dinh dang s c6 thé chtra van ban, hinh anh,
am thanh, video, d& phan phdi va pho bién, hd tro cung cép kién thic chuyén sau va
thu hat khach hang tiém nang.

Truyén thong xi hdi (Social media): Chién luoc quang ba ndi dung qua cac
nén tang nhu Facebook, YouTube, Twitter, LinkedIn, nham xay dung twong tac xa
hoi va thuc day giao tiép than mat véi khach hang.

Tro choi héa (Gamification): Ung dung cic yéu t6 tro choi (bang xép hang,
diém sb, thu thach) vao cac hoat dong nham thay ddi hanh vi, tdng sy tuong tac,
nhan dién thuong hiéu va 10ng trung thanh, déng thoi cai thién hiéu qua quan 1y va
tiép thi.

Tom lai, viéc lya chon cong cu Content Marketing can dua trén dic diém va
thoi quen tiép nhan ndi dung cta nhom khach hang muc tiéu. Doanh nghiép nén
nghién ctru k¥ dé xac dinh nén tang va hinh thirc phu hop, tir d6 t6i wu hoa hiéu qua
truyén thong, ting kha ning tiép can va tuong tac vdi khach hang, gop phan dat
duoc muc tiéu kinh doanh bén viing (Content Marketing Handbook, 2015).
1.3.3.2. Cach swr dung cong cu cu thé

Céac cong cu hién nay cho phép doanh nghiép trién khai ndi dung duéi nhiéu
hinh thtc khac nhau nhu van ban, hinh anh, video va ca am thanh, m¢& rong cach
tiép can va nang cao hiéu qua truyén tai thong diép.

a. Chir viét

Mot bai viét chat lugng can ngudi viét am hiéu chu dé hodc két hop giita
chuyén gia va ngudi c6 k¥ ning dién dat. Noi dung nén di thing vao van dé, st
dung ngdn ngit don gian, hap dan va c6 yéu t6 bat ngd dé thu hat nguoi doc
(Content Marketing Handbook, 2015).

b. Hinh danh

Hinh anh gitp ndi dung sinh dong va thu hat hon so v&i vin ban thuan tiy.
Bao gém khong chi anh chyp ma con video, dd hoa, ban trinh bay, dd hoa thong tin.
Yéu t6 quan trong 13 hinh anh phai chét lugng cao, phit hop bdi canh va déi tugng
muc tiéu, dong thoi giit tinh nhat quan véi toan bd ndi dung truyén thong.
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Doanh nghiép co thé tu san xuat hodc sir dung kho anh truc tuyén va chinh stra
bang cac cong cu nhu Canva, PicMonkey, Pixlr. Véi video, c¢6 thé sir dung ngudn
luu trit hét ban quyén hodc tu san xuat dé dam bao tinh doc dao. D6 hoa thong tin
va bai thuyét trinh co thé tao béng Wordle, Easel.ly, Infogram, PowerPoint, Prezi,
Powtoon... P4i voi yéu cau cao hon, nén hop tac voi chuyén gia thiét ké (Content
Marketing Handbook, 2015).

c. Am thanh

Am thanh duoc str dung trong podcast, thuyét trinh, hoi thao tryc tuyén va
phat song truc tiép. Am thanh chat luong, bao gdm giong ndi tu tin, rd rang va co
nhip diéu hop 1y, gitp thu hat va giit chan ngudi nghe. Str dung bién phép an dy, vi
du minh hoa dé goi hinh anh trong tri tuéng twong ngudi nghe, dong thoi dung ngdn
ngir don gian, d& hiéu va chia sé kinh nghiém thyc té dé ting thuyét phuc (Content
Marketing Handbook, 2015).

1.3.4. Lich trinh trién khai

Sau khi x4c dinh ndi dung, nén tang va dbi twong muc tiéu, bude tiép theo 1a
1én lich thyc hién. Content Marketing khong phai 1 hoat dong ngau nhién hay ding
tai roi rac ma can duy tri sy déu din va nhat quan trong giao tiép véi khach hang. Vi
vay, xdy dung lich trinh noi dung 1 rat can thiét dé doanh nghiép chu dong 1én ké
hoach va dam bao tin suat xuat hién phu hop. Mot phuong phap phd bién do
Russell Sparkman - Chu tich kiém dong sang lap FusionSpark Media dé xuét la:

1-7-30-4-2-1

Pay 1a y nghia cia ma nay:

1 - Méi ngay: Giao tiép thuong xuyén trén mang xa hoi, dién dan truc tuyén,
tra 101 email va cac cau hoi/thac mac tir khach hang.

7 - Moi tudn mét lin: Diang bai blog, xuat ban video, cap nhat ndi dung trang
web hodc giri ban tin dén khach hang.

30 - Méi thang mgt lan: Chuan bi bai phan tich sau, bai viét dai trén blog
hoic web, phong van chuyén gia, thuyét trinh hdp dan hoic t6 chuc hoi thao truc
tuyén.

4 - Ba thing mgt lan: Xuat ban sach dién tir, sach tring, tuyén tap nghién ctru

dién hinh hoac t6 chirc cudc thi/xo so.
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2 - 6 thang m¢t lan: To chic gap mat truc tiép hodc tham gia cac hoi nghi, su
kién nganh.

1 - M6i nam mgt lan: Ra mat ing dung hoic trd choi twong tac, xuat ban bao
cdo thuong nién hoac sach dién tir dai hon.

Cac méc thoi gian ndy mang tinh tham khao va c6 thé linh hoat diéu chinh phu
hop véi dac diém va chién lugc cia doanh nghiép. M6t lich trinh ndi dung hiéu qua
nén bao gdm céc thong tin co ban nhu: Ngay xuit ban du kién, chii d& ndi dung,
loai noi dung, tac gia hodc nguoi tham gia, kénh phan phdi ndi dung.

Doanh nghiép c6 thé tu xdy dung va quan 1y lich trinh nay bang cac cong cu
don gian nhu Excel hodc nén tang truc tuyén nhu Google Tai lidu, giup theo ddi va
diéu chinh ké hoach dé& dang, nang cao hiéu qua trién khai Content Marketing.

1.3.5. Doi ngii thuc hién

Doi ngii thuc hién 14 yéu t6 then chdt quyét dinh thanh cong ciia chién dich
Content Marketing, gdm ca nhan sy noi bo va dbi tac bén ngoai tiiy vao quy mo va
dinh hudng doanh nghiép.

P6i véi nhan sw ndi bd: Gom cac chuyén gia am hiéu linh vuc, quan 1y cac
bd phan lién quan, nguoi c6 k¥ ning viét tot, nhan vién k¥ thuat nhu nhiép anh gia,
quay phim.

Poi voi ddi tac bén ngoai: Nha thiét ké d6 hoa, nguoi viét noi dung quang
cdo, blogger, cac don vi Marketing va PR.

Vai tro va nhiém vu tirng ¢4 nhan phu thudc vao ké hoach chién lugc da dé ra.
Doanh nghiép nén uu tién hiéu qua cudi cung; trong mot s trudng hop, thué ngoai
dé dam bao chat luong ndi dung s€ hi€u qua hon so véi ty thyc hién khong dat yéu
cau (Content Marketing Handbook, 2015).

1.3.6. Chi phi trién khai Content Marketing

Theo béo céo thuong nién cua Vién Tiép thi Noi dung toan cau, cac doanh
nghiép thudng phan bd trung binh tir 25% - 30% tong ngan sach Marketing cho céc
hoat dong Tiép thi ndi dung (Content Marketing Institute (CMI) & MarketingProfs,
2022) . Tai Viét Nam, dya trén xu hudng Digital Marketing d6i véi cac doanh
nghiép vira va nho, tong ngan sach dau tu co ban cho mot thang thudng dao dong tir
31.000.000 VND dén 47.000.000 VND (Brands Vietnam, 2023), (GTV SEO, 2023).

Murc ngan sach nay thuong dugc phan bd vao 4 hang muc co cau chinh nhu sau:
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Chi phi nhan sy ndi bd chiém 35% - 40%, tuong duong 15 - 20 triéu
VNPD/thang: Danh dé chi tra lwong, thudng cho ddi ngil truc tiép tham gia xay dung
va trién khai ndi dung. Péi voi quy moé SME, mirc chi phi nay thuong dép tng cho
01 Chuyén vién Content, 01 Designer/Video Editor.

Chi phi truyén thong chiém 30% - 40%, twong duong 10 - 15 triéu VND/thang:
Khoan phi nay bao gdbm ngan sach chay quang céo twong tac, day luot xem video
trén cc nén tang mang xa hoi, Email Marketing, hodc chi phi ¢ddy manh SEO.

Chi phi thué ngoai chiém 15% - 20%, twong duong 5 - 10 tricu VND/thang:
Cac khoan chi cho ddi tac bén ngoai dé thuc hién cac cong viéc doi hoi chuyén mén
cao hodc chién dich ngén han nhu: Thué KOLs/KOCs, san xuat video chat luong
cao, viét bai PR béo chi,...hodc thué don vi san xuét 1 - 2 video chat lugng cao moi
thang.

Chi phi cong cu va van hanh chiém 5% - 10%, twong dwong 1 - 2 triéu
VND/thang: Pay 1a khoan phi cb dinh dé duy tri co sé ha ting s6 va cong cu lam
viéc, bao gdm chi phi gia han Website, mua ban quyén cac phan mém hd tro thiét
ké va sang tao, cting cac cong cu do ludng hé thong quan tri.

1.3.7. Phdn phéi Content Marketing
1.3.7.1. Phan logi kénh phdn phoi

Hién nay, kénh phan phdi noi dung thuong dugc phén loai theo hai cach:

Cdch thir nhdt chia thanh ba nhém:

Kénh s¢ hitu: Cac kénh do doanh nghiép quan 1y nhu website, blog, vlog hodc
cac tai khoan mang xa hai.

Kénh tra phi: La cac kénh can tra phi dé hién thi quang cdo trén cac nén tang
truc tuyén.

Kénh kiém duoc: La su lan truyén tu nhién thong qua lugt chia sé, binh luan,
twong tac cua nguodi dung.

Cdch thir hai phén chia don gian thanh: Kénh ndi bd (gém cac nén tang doanh
nghiép truc tiép quan 1y) va kénh bén ngoai (gdm cac trang Web chuyén nganh, dbi
tac, hodc phuong tién truyén thong xa hoi).
1.3.7.2. Lwa chon kénh phdn phéi

Viéc lya chon kénh phan phéi phu thudc vao dac thu ndi dung, khach hang

muc tiéu va muc tiéu truyén thong. Dya trén cach phan loai theo khong gian quan 1y,
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mdi nhom kénh c¢6 nhitng wu - nhuge diém can can nhic can nhac phu hop trong
tung truong hop.

Kénh phén phdi ni bd

DPiém manh: Chi phi thap, trién khai nhanh chéng, doanh nghiép c6 toan
quyén chu dong kiém soat noi dung, dinh huéng kénh va quan tri phan hdi/binh
luan, gitp tap trung luu luong truy cap vé Website.

Nhirng diém yéu: Luong tiép can tu nhién ban dau han ché, thuong phai két
hop thém cac cong cu quang céo tra phi, thiéu hé thong lién két ngoai dan dén hiéu
qua SEO doc 1ap thép.

Kénh phéan phdi bén ngoai

Piém manh: Do phu séng va lugng truy cap tu nhién 16n, da dang hinh thuc
tiép can, tao sy khach quan, nang cao uy tin thuong hiéu, hd tro déc luc cho SEO
thong qua hé thong lién két ngoai.

Nhitng diém yéu: Phét sinh chi phi ddng tai, chiu su rang budc vé mit thoi
gian, k¥ thuat va quy dinh ndi dung ciia nén tang/dbi tac. Kho kiém soat hoan toan
du luan. Nguoi dung d& bj phan tim boi cac quang cao ddi thu, 1am giam kha ning
chuyén d6i truc tiép.

Trong thuc té, doanh nghiép can két hop linh hoat gitta kénh noi bo va kénh
bén ngoai nham tdi uu hiéu qua, md rong tiép can va ting kha nang thu hat nguoi
dung.

1.3.8. Do lvong hiéu qua Content Marketing

Duya trén muc ti€u da xac dinh, doanh nghiép can thuong xuyén theo doi cac
chi s& nhu sd luot thich, lugt theo doi, mic do tiép can, tuong tac tirng bai dang va
murc d6 thao luan cua nguoi ding trong bai dang,... Tir d6, doanh nghiép c6 thé lua
chon muc ti€u va phuong phéap do luong phu hgp cho hoat dong Content Marketing.

Mot sb chi sd co ban va muc tiéu thuong duoc sir dung dé do ludong hiéu qua

Content Marketing bao gom:

(1) Nhan thuc thuwong hiéu (2) Tao khich hang tiém ning
- Luot xem bai viét - Ty 18 nhap chuot
- Chia sé va tuong tac trén mang xa hoi - Chi phi cho mdi khach hang tiém
- Murc do thao luan cua nguoi dung trong bai | ning
dang - S6 luot tai xudng
- Tang truong cua lugt theo doi, dang ky - S6 nguoi dang ky
- Phan hdi biéu mau
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(3) Ty 1¢ chuyén ddi ciia khach hang (4) Mikc d6 twong tac

- Thoi gian dé chuyén d6i khach hang tiém | - Luot thich, binh luan, chia sé,
nang - Tang trudng cua lugt theo doi
- S6 lugng khach hang tiém nang méitaora | - Ty 1& nhap vao ndi dung

- Doanh thu tao ra

Nguon thu thip dir liéu

Ngoai ndi dung hd trg bao cao ban hang, ding ky nhan ban tin hodc sé luong
khach hang tiém ning, doanh nghiép c6 thé sir dung nhiéu coéng cu hd tro dé do
ludng hiéu qua Content Marketing chinh xac hon, bao gdm:

Google Analytics: Phan tich lugng truy cdp trang web, theo doi hanh vi cta
nguoi ding va danh gia hiéu qua cta chién dich, mién phi va tra phi.

Bitly: Rt gon cac lién két, theo ddi s6 luot nhap va danh gia két qua chia sé
duong dan.

Google Search Consol: Theo doi hi¢u suit tim kiém, phan tich tir khoa, xem
hién thi va ty 1& nhap vao tim kiém két qua.

Cac nén tang mang xi hoi: Cung cip céc chi s6 nhu luot tiép can, tuong tac,
lugt xem va hanh vi ngudi dung ddi véi timg ndi dung

Céc cong cu Email Marketing: Ho trg theo ddi ty 1¢ ma, ty 1& nhap va hiéu qua
ctia cac chién dich giri Email

Topsy: Cong cu mién phi hd tro theo ddi hoat dong trén Twitter va kiém tra
hi€u qua cua cac hashtag

Cong cu giam sat mang xa hdi: Theo doi, phan tich hoat dong trén mang xa
hoi, thudng yéu cau tra phi.

Dbi véi cac loai thong tin khac nhu khao sat ¥ kién, theo ddi truyén thong
truyén thong hodc nghién ctru hinh anh thuong hiéu, doanh nghiép thudng phai thué
dich vu tir cac don vi chuyén nghiép va chiu chi phi tuong ung.

1.4. Cac yéu t6 anh hwéng dén hoat dong Content Marketing
1.4.1. Yéu t6 bén trong doanh nghiép

Chién luwoc marketing: Chién luoc marketing déng vai tro cbt 18i trong viéc
dinh hinh huéng di tong thé ciia doanh nghiép. Cac nhan td cau thanh chién luoc
chinh la yéu tb quyét dinh sy thanh bai cua hoat dong Content Marketing. Viéc xac

dinh muc tiéu rd rang, dinh vi thwong hiéu nhét quan, thdu hiéu chan dung khach
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hang muc tiéu va lya chon phuong tién truyén thong phu hop 1 nén tang dé trién
khai nd1 dung

Chét lugng ndi dung: Theo Joe Pulizzi (2013), chat lugng ndi dung 1a yéu td
then chdt quyét dinh mirc d6 thu hut, twong tac va ty 18 chuyén dbi trong hoat dong
Content Marketing. Mot ndi dung dugc danh gia 1a chat luong khi né dam bao dugc
tinh hudng ding dbi tuong, tinh hitu ich, dé tiép nhan va mang lai gia tri thyc tién
cao ddi v6i ngudi dung, thay vi chi tp trung vao viéc quang cao ban hang.

Céc chi s do luong: Viéc thiét 1ap hé thong do ludng hidu qua ndi dung 13 yéu
ciu bat budc nham danh gia mic do tiép can, twong tac va chuyén ddi cia nguoi
dung. Thong qua viéc phan tich cac chi sé dinh lugng (nhu luot tiép can, ty 1é nhap,
thot gian xem trung binh hay ty 1€ chuyén déi), doanh nghi¢p c6 co sé dir li¢u thuc
té dé xac dinh loai dinh dang ndi dung nao dang hoat dong hi€u qua nhét déi vai
tirng phan khuc khach hang.

1.4.2. Yéu t6 bén ngodi doanh nghiép

Hanh vi nguoi tiéu dung: Trong nén kinh té sb, hanh vi tiép nhan thong tin cia
khach hang da co su chuyén dich manh mé&; ho chuyén tu trang thai tiép nhan thu
dong sang viéc chu dong tim kiém, sang loc thong tin vé mot doanh nghiép hay san
phém trudc khi ra quyét dinh. Vi vay, ndi dung truyén thong budc phai dugc ca
nhan hoa va thiét ké phu hop véi ting giai doan trong hanh trinh trai nghiém cia
khach hang trén cac nén tang so.

Cong nghé va cac nén tang phan phdi ndi dung: Sy phat trién cta cong nghé
tryc tiép dinh hinh cach thirc phan phdi Content Marketing. Mdi nén ting mang xa
hoi nhu Facebook, TikTok, YouTube,.. déu sé hitu dic diém riéng vé dinh dang noi
dung, thuat toan phan phdi va hanh vi ngudi dung dic thi, budc doanh nghiép phai
linh hoat diéu chinh chién lugc. Pic biét, ngudi tiéu dung ngay nay c6 xu hudng
tiép nhan thong tin nhanh, vu tién cac ndi dung ngan gon, hinh anh tryc quan va cac
dinh dang video mang tinh tuong tac cao.

Yéu t6 van hoa cong doéng: Theo Philip Kotler (2017), trong thoi dai két ndi,
nguoi tiéu dung c6 xu hudng tin tuong vao cac danh gia tir cong déng nhiéu hon 1a
tin vao cac thong diép quang cio mot chiu cua doanh nghiép. Vin hoa chia sé

thong tin, danh gia san pham trén khong gian mang c6 tac dong manh mé dén quyét
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dinh mua hang cta nguoi khac, doi hdi Content Marketing phdi mang tinh chan

thuc va khuyén khich sy twong tac cua cong dong.
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CHUONG 2: THUC TRANG HOAT DPONG CONTENT MARKETING
TREN MANG XA HQI TAI CONG TY TNHH THIET KE & XAY DUNG H
CONG.

2.1. Tong quan vé Cong ty TNHH Thiét ké & Xay dung H Cong
2.1.1. Théng tin chung vé Céng ty H Céng

Cong ty TNHH Thiét ké & Xay dung H Cong duoc thanh lap ngay 24/10/2020
va hoat dong dudi sy diéu hanh cua nguoi dai dién phap luat 1a KTS. Pam Nguyén
Hoang.

H Coéng 1a don vi chuyén nghiép voi thé manh ndi troi trong linh vuc Tu van
thiét ké va Thi cong tron goi, dac biét tap trung vao cac cong trinh dich vu va nha &
dan dung. Trai qua qua trinh hoat dong va phat trién v6i phuong cham "Uy tin -
Sang tao - Hiéu qua", H Cong tu hao khéng dinh vi thé 1a dbi tac tin cay hang dau,
cam két mang dén nhiing giai phap khong gian toi wu gitp chu dau tu gia ting loi
thé canh tranh va gia tri su dung.

Tén don vi thuc tap: Cong ty TNHH Thiét ké & Xay dung H Cong

Tén viét tat: H* Studio

bia chi: 51 D6 Thic Tinh, Phuong Khué Trung, Quan Cam L, Tp. Da Nactng

Nguoi dai dién phap luat: Ong Pam Nguyén Hoang

Dién thoai: 0935.692.988

Email: tkxd.hcong@gmail.com

Website: kientruchcong — Cong ty TNHH Thiét Ké va X4y Dung H Cong

Logo cong ty:

H* Studio
(Nguon: Website céng ty)
Hinh 2.1. Logo cong ty
Nhan xét logo cong ty:
Logo ciia Cong ty TNHH Thiét ké & Xay dung H Cong duoc thiét ké theo

phong cach tdi gian, mang ddm ngdn ngit hinh hoc ciia nganh kién tric.
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Vé mat hinh khdi: Tong thé logo 1a su két hop tir hinh anh mai nha, tuong
trung cho t6 4m, su che chd va gié tri c6t 16i ciia nganh xay dung va khong gian mo
bén trong. Cac dudng nét dut khoat, lién mach va dong nhat thé hién sy viing chic,
chin chu va cam két vé chat luong thi cong. Khoang khong gian mé goi lién tudng
dén phong cach kién triic dé cao 4nh sang tu nhién va sy két ndi trong khong gian
song.

Vé mat biéu twong: Chit “H” két hop v6i ddu “+” dat ¢ trung tAm mang ¥
nghia nhan dién ¢t 16i. Chir “H” dai dién cho hai kién trac su déng sang lap 1a KTS.
Pam Nguyén Hoang va KTS. Duong Vin Hung, thé hién sy dong hanh va chung
dinh hudng phat trién bén viing. Dau “+” truyén tai thong diép chién luoc cia
doanh nghiép: H Cong khong chi xay dung cong trinh ma con gia tdng gié tri cho
khach hang thong qua sy tan tam, giai phap toi wu va khong gian séng mang du 4n
riéng.

Vé mau sdc: Viée str dung tong mau den - trang lam chii dao giup logo toat 1én
vé sang trong, hién dai va chuyén nghiép. Su t6i gian vé mau sic khong chi giup
logo dé& dang tmg dung trén da dang cac 4n pham truyén thong, tir ban vé& ky thuat
dén video mang xa hoi, ma con khftng dinh su tap trung vao gia tri cbt 161 thay vi su
hao nhoang bén ngoai.

2.1.2. Tam nhin, sir ménh va cdc gid tri cot 16i ciia cong ty
a. TAm nhin:

Trd thanh don vi tién phong trong linh vuc thiét ké va thi cong cong trinh dich
vu va nha & tai cac thi trudng ngach tiém ning, bao gdbm cac khu vuc phat trién méi,
khu tai dinh cu va cac do6 thi v¢ tinh. Thay vi chay theo s6 luong, chién lwoc cua H
Cong tap trung vao viéc kién tao nhing céng trinh mang dam chat riéng.

b. Str ménh:

Tao ra khong gian song va khong gian kinh doanh dung véi chét riéng cia
ting nguoi, khong rap khuon, khong sao chép mau dai tra.

Lang nghe - dong hanh - diéu chinh dé bién nhiing ¥ tuong ban dau thanh
khong gian thuc té kha thi, thim m¥ va hiéu qua st dung 1au dai.

Pho bién tu duy thiét ké bai ban, gitip khach hang nhan ra gia trj that sy cia

viéc dau tu thiét ké va thi cong ngay tir dau.
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Pong gop vao buc tranh phat trién kién trac dia phuong, bang cach tao ra cac
cong trinh thAm my, tiét kiém va co tinh cong ddng cao.
c. Gia tri cot 16i:

Pau tién, cong ty xac dinh “Chét riéng 13 uu tién”, kién quyét khong ap dung
cac khudén mau dai tra ma tap trung kién tao ban sic riéng biét gan lién voi nhu ciu
va 16i séng thuc cta timg chu dau tu.

Thi hai, H Cong cam két “Pong hanh tir ¥ tudong dén thuc t&”, dong vai tro 1a
ngudi cong su hd trg khach hang xuyén sudt tir giai doan dinh hinh y tuong so khai
cho dén khi cong trinh di vao hoat dong.

Bén canh d6, tu duy “Tdi wu - chir khong t6i gian” duge H Cong ap dung triét
dé nham dua ra cac giai phap can bang giira tai chinh, céng niang va dién tich nhung
van dam bao tron ven ca tinh tham my. Yéu t6 “Sang tao trén nén tang hiéu biét”
cling dugc chu trong, khi ddi ngli nhan sy van dung kién thuc thuc té vé& van hanh
va chi phi dé tao ra cac thiét ké c6 tinh tng dung cao, loai bo rui ro thi cong phi
thuc té.

Cudi cung, H Cong kién dinh véi gia tri “Kién tric tir t&”, noi khong véi cach
lam viéc qua loa, thay vao d6 1a su cham chut ti mi timg chi tiét nhdm mang lai gia
tri bén viing lau dai cho cong trinh.

2.1.3. So d6 co cdu 16 chirc clia cong ty

Phong Y j I 4 Phong Hanh
Marketing Thi cong chinh- K¢ toan

(Nguon: Phong Marketing)
Hinh 2.2. So' d6 co céu té chivc cong ty
Nhan xét:
Co céu to chirc hién tai cuia H Cong 1a mot so dd hiéu qua va phu hop voi giai

doan phat trién hién tai cia mot doanh nghiép Thiét ké & Xay dung c6 quy md vura.

26



N6 dam bao sy chuyén mon hoa can thiét cho ting chitc ning cbt 161, dong thoi tao
diéu kién thuan loi cho viéc quan 1y, phdi hop va thich Gtng nhanh véi cac bién dong
cua thi truong.

2.1.4. Chirc nang nhiém vu cua tung bo phdn trong cong ty

Ban Giam doc:

Chuc nang: La co quan diéu hanh cao nhét, chiju trach nhiém vé toan bd hoat
dong kinh doanh va dinh hudng phat trién cua cong ty.

Nhiém vu: Hoach dinh chién lugc dai han; quan 1y rui ro va nguén von; thiét
1ap mbi quan hé véi cac dbi tac chién luoc; truc tiép phé duyét cac phuong an thiét
ké va hop dong kinh té trong diém.

Phong Marketing:

Chuc nang: Xay dung, dinh vi thuong hi¢u va thuc hién cac hoat dong xuic
tién thuong mai nham thu hat khach hang tiém ning.

Nhiém vu: Quan tri truyén thong da kénh (Website, Facebook, TikTok,
YouTube, ...), 1é€n ké hoach noi dung chuan SEO, truc tiép khai thac tu liéu thuc té
tai cong trinh, xay dung cAu chuyén thuong hiéu va phan hoi théng tin tir thi trudng
dé ciing ¢6 niém tin khach hang.

Phong Thiét ké:

Chirc nang: Tham muu va thyc hién cac giai phap sang tao vé kién trc, noi
that va canh quan.

Nhiém vu: Tiép nhan yéu cau tir khach hang dé tu van concept; trién khai ho
so thiét ké k¥ thuat (2D, 3D); dam bao tinh thAm my, cong ning va kha ning thi
cong thuc té cia du an; phdi hop chat ché véi phong Du an dé giai quyét cac vudng
mic vé k¥ thuat.

Phong Dy 4n & Thi cong:

Chure nang: Hién thuc hoa cac ban vé thiét ké thanh cong trinh thuc té.

Nhiém vu: Giam sat truc tiép tai hién trudng, quan 1y doi ngii nhan cong va
thau phu, kiém soat tién do thi cong va an toan lao dong; quan 1y vat tu va nghiém
thu chit luong cong trinh theo diing cam két véi chu dau tu.

Phong Hanh chinh - Ké toan:

Churc nang: Quan tri nguén luc nodi bod va kiém soat cac hoat dong tai chinh -
phap 1y cua cong ty.
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Nhiém vu: Quan ly ho so nhén su va cac ché do chinh sach, thuc hién cong tac
ké toan thué, ké toan noi bo va kiém soat dong tién, soan thao va luu trir cac loai
hop ddng kinh té, hd trg hau can cho cac bd phan khac trong cong ty.

2.1.5. Lich sir hinh thanh va phdt trién cia cong ty

Cong ty TNHH Thiét ké & Xay dung H Cong (H+ Studio) dugc thanh 1ap vao
ngay 24/10/2020, hoat dong duéi sy diéu hanh cua KTS. Pam Nguyén Hoang. Qua
trinh phét trién cua doanh nghiép gin lién véi hanh trinh khang dinh triét 1y kién
trac tir té qua cac giai doan chién lugc:

Giai doan 2020 — 2021: Trong bdi canh thi truong canh tranh, H Cong chinh
thirc gia nhap nganh véi tu cach 1a don vi chuyén sau trong linh vuc Tu vén thiét ké
va Thi cong tron goi. V&1 phuong cham "Uy tin — Sang tao — Hi€u qua", cong ty tap
trung kién tao cic cong trinh mang ban sic riéng, kién quyét loai bo cac khudén miu
dai tra.

Giai doan 2022 — 2024: H Cong thuc hién budc chuyén minh manh mé, khftng
dinh vi thé 1a don vi thiét ké va thi cong cong trinh dich vu uy tin. Vi tu duy thiét
ké bam sat van hanh, H Cong mang dén giai phap can bang giita thim my va t6i uu
chi phi, dong thdi chuan hoa quy trinh kiém soat chat luong khép kin tir ban v& dén
thuc té.

Budc vao nam 2025, H Cong tap trung diy manh chién lugc s hoa va quan tri
truyén thong da kénh trén cac nén tang mang xa hoi. Thong qua viéc lan toéa hinh
anh thyc té va cau chuyén thi cong, cong ty hudng t6i xay dung niém tin bén viing
va dinh vi 1a don vi tién phong kién tao khong gian séng thong minh, gidu gia tri
tham my.

2.1.6. Linh viee/ san pham kinh doanh

Linh vuc kinh doanh:

Hoat dong chuyén sau trong nganh Kién tric - Xay dung, Cong ty TNHH
Thiét ké & Xay dung H Cong dinh vi minh 1a don vi cung cap giai phap khong gian
tong thé. Thay vi hoat dong phan manh, H Cong phat trién mé hinh kinh doanh
khép kin tir thiét ké dén thi cong tron goi, gitp kiém soat dong bo chét lugng tir ¥
tudng trén ban v& dén hién thyc cong trinh.

Nganh nghé chinh:

Thiét ké kién triic:
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Cung cép cac dich vu thiét ké cho cong trinh nha ¢, biét thy, nha vuon, nha
cap 4, nha gac limg, chung cu, cic cong trinh thuong mai va cong trinh tim linh.

Tu vén thiét ké cac khong gian song dep, tién nghi, hop phong thuy.

Thiét ké va thi cong xdy dung:

Thiét ké va thi cong tron goi cac cong trinh dan dung nhu nha &, biét thy, cac
cong trinh thuong mai, cong nghiép va cac san pham xay dung xanh, bén viing.

Thi cong xay dung nha theo thiét ké c6 san, bao dam tién do va chit luong
cong trinh.

Thiét ké néi that:

Cung cap dich vu thiét ké va thi cong noi that cho cac khong gian séng va cac
khong gian thwong mai.

Tw vdn va cdi tao cong trinh:

Tu van cho cic chil dau tu va gia dinh vé thiét ké cong trinh, cai tao nha & va
cac cong trinh cii.

San pham chi dao

Dich vu Tw van & Thiét ké

H Cong cung cap cac giai phap toan dién tir thiét ké kién tric cho cac cong
trinh dan dung, thwong mai, cac cong trinh chudi quan café, khong gian F&B, vin
phong va showroom dén thiét ké ndi that va quy hoach canh quan. Piém nhéan cia
dich vu nay 1a viéc tu van Concept chuyén sau, giup khach hang tdi vu héa ngan
sach thong qua cdc mo6 hinh 3D tryc quan.

Dich vu Thi cong Xay dung

Cong ty trién khai dich vu Téng thau tron g61, ddm nhan toan b cac hang muc
tir xdy dung phan tho, hoan thién noi that dén lap dat hé théng co dién va cac cong
trinh phu tro. Déng thot, H Cong cling cung cép dich vu stra chira, cai tao va bao tri
dinh ky, ddm bao cong trinh luén van hanh 6n dinh va an toan.

Cdc dong san pham Kién triic ddc thi

Cong ty dinh vi thuong hiéu qua cic san phdm mang dam "chat riéng" nhu
Biét thu sinh thai két ni thién nhién, cong trinh nha gd truyén théng phu hop vin
hoa ban dia, va cac giai phap nha phd/nha gic ling t6i wu cho dién tich han ché.

Cong nghé & Dich vu Hau mai
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H Cong khong nging ng dung cong nghé tién tién nhu mo hinh BIM va uu
tién vat liéu xanh dé nang cao chat luong quan 1y. Song song d6, chinh sach bao
hanh va bao dudng dinh ky 1a cam két ciia doanh nghiép nham dam bao gia tri st
dung 1au dai han va dich vy cham s6c khach hang chuyén nghiép sau ban giao.

2.2. Cac yéu t6 méi trwomg vi md, vi mo tiac dong dén hoat dong kinh doanh
cua cong ty H Cong

2.2.1. Méi truong vi mo

a) Kinh té

Kinh té toan cau:

Sau dai dich Covid-19, chudi cung g toan cau dan hoéi phuc nhung chua
hoan toan on dinh. Tinh hinh lam phét gia ting ¢ nhiéu qudc gia trong giai doan
2022 - 2023 da day gia nguyén nhién liéu ting cao, tao ap luc 16n 1én chi phi dau
vao cua nganh xay dung. Doanh nghiép va chii dau tu c6 xu hudng that chat chi tiéu,
can nhéc k¥ ludng hon trude khi bit dau xay dung, tao ra thach thire cho H Cong
trong vi¢c quan tri chi phi thi cong.

Thay vi canh tranh bang gia ré 1am giam chat luong, H Cong tap trung vao
chién luoc t6i wu hoa chi phi dau tu thong qua mé hinh tong thau tron goi, gitp
khach hang kiém soat ngan sach ngay tir dau va khong phat sinh.

Kinh té Viét Nam:

Niam 2021: Kinh té suy giam do dai dich, GDP chi ting 2,58%, mtc thip nhat
trong nhiéu nim. Céac 1énh gidn cach xi hoi khién hoat dong thi cong tai cong
truong bi gidn doan hodc dinh tré hoan toan. Tuy nhién, day cling 1a giai doan thuc
day nhu cau chuyén d6i sé va phat trién cac kénh tiép can truc tuyén. H Cong da tan
dung co hoi nay dé didy manh tu van thiét ké online, duy tri twong tic véi khach
hang va chuan bi nguén luc cho giai doan phuc hoi.

Niam 2022: Nén kinh té phuc hdi manh mé véi murc ting truéng GDP ky luc
8,02%, kéo theo su phuc hdi toan dién tir cac nganh dich vy, san xuat va xuit khau.
Diéu nay kich thich chi tiéu tiéu dung va gian tiép thuc day nhu ciu vé xay dung
cong trinh dich vu (nha hang, quan ca phé, showroom), tao co hoi cho H Cong md
rong phan khuc khach hang.

Niam 2023: Ching kién GDP ting trudong cham lai (khoang 5,05%), xuat khau
giam nhe va thi truong bat dong san doi mat v6i nhidu khé khin do chinh sach siét
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tin dung. H Cong phai d6i mit v4i su canh tranh gay gat hon, doi hoi phai toi uu
hoa chi phi marketing va tip trung vao cac chién luoc tiép cin khach hang c¢6 nhu
cau thuc.

Nam 2024-2025: Kinh té Viét Nam dugc du bao ting trudong bén vimng véi
muc GDP khoang 6,0% — 6,8% nho déy manh dau tu cong va su 4m 1én cua thi
truong bat dong san. Su phuc hdi ndy ciung v&i chinh sach giam 13i suat va viéc
Luat Dét dai (sira d6i) c6 hiéu luc s& khoi thong dong vdn va cing ¢b niém tin dau
tu.

Két luin:

Moi truong kinh té hién tai mang lai ca co hdi va thach thirc cho H Cong. Su
phuc héi va ting trudng bén virng cua kinh té Viét Nam, cing v6i sy bung nd cia
nganh du lich - dich vu tai Pa Nang, tao nén tang viing chic cho nhu cau xay dung
cong trinh thuong mai va nha & cao cap. Tuy nhién, H Cong phai lién tuc ning cao
nang lyc quan tri rii ro vé chi phi nguyén vat liéu va ap luc canh tranh vé gia, dong
thoi chu trong vao chién luoc t6i wu hoa chi phi tong thé cho khach hang dé duy tri
loi thé canh tranh.

b) Vian héa - Xa hi

Sy thay ddi trong hanh vi va nhan thirc x3 hoi 13 yéu tb then chét dinh hinh
phong cach thiét ké va chién lugc tiép can khach hang.

Chuyén dich sang nén ting so: Ngudi tiéu dung (dic biét 1a Gen Y, Gen Z -
nhom khach hang tiém ning xdy nha) danh nhiéu thoi gian hon trén Internet va
mang xa hoi dé tim kiém y tudng thiét ké va tham khao ning lyc nha thau.

Xu huong chia sé trai nghiém: Khéach hang tin tuéng vao cac video "Review
nha", "Nhat ky cong trinh" hodc chia sé tir ngudi dung thuc té hon 14 cic bai quang
céo truyén thong.

Léi song "Xanh" va "Chita lanh”: Sau dai dich va ap lyc d6 thi hoa, xa hoi
hinh thanh xu huéng wu tién cac khong gian séng két ndi thién nhién, bao vé siic
khoe va moi truong. Khach hang wa chudng vat liéu bén viing, khong gian md va
nhiéu cdy xanh.

Uu thé ciia Video ngdn: Pinh dang video ngin (Reels, TikTok) vé bién hinh
khong gian (Before/After) hodc meo xay nha dang chiém vu thé thu hut ngudi xem.

Két luin:
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Moi trudng vin hoa - xa hoi hién tai véi xu hudng song xanh va théi quen tiéu
dung s6 hoa, dang mé ra nhiéu co hoi cho H Cong. Bé duy tri sirc hit, H Cong can
lién tuc sang tao ndi dung s6, dic biét 1a video ngfm va hinh anh thyc té cong trinh,
nham cham dén cam xtc cia nhom khach hang thé hé moi.
¢) Chinh tri - Phap luat

Su 6n dinh chinh tri va hé thong van ban phap luat 1a khung suon quan trong
dinh hinh moi truong kinh doanh cua H Cong. Trong giai doan 2024-2025, doanh
nghiép chiu su tac dong sau sac bai cac nhom chinh sach va quy dinh phap luat
quan trong sau:

Hé thong Luat Bat dong san méi (Luat s6: 31/2024/QH15): Viéc thyc thi cac
b luat stra d6i tir 2025 tao hanh lang phap 1y minh bach, han ché dau co. Thuc day
dong von vao nhu cau thyc, tao tim 1y cho khach hang dau tu xay dung nha & va co
so kinh doanh.

Quy chuan PCCC nghiém ngit (QCVN 06:2022/BXD): Cac quy dinh vé& an
toan chay nd dugce siét chat dbi véi cong trinh dich vu. Cac cong trinh xay mdi budc
phai tuan thu chuin ngay tir khau thiét ké. Cac cong trinh cii mudn cai tao hodc xin
gidy phép kinh doanh phai dau tu nang cap hé thong PCCC rat ton kém méi dugc
hoat dong.

Dinh huéng Quy hoach chung TP. Pa Nang: Thanh phd dang dinh huéng mo
rong khong gian do thi vé phia Ty va phia Nam, hinh thanh cac khu d6 thi vé tinh
va sinh thai. Chinh sach nay tao diéu kién thuan loi vé ha ting giao thong va quy dat,
hoan toan phul hgp voi dong san pham chién luge "Villa sin vuon" va "Nha & nghi
dudng" ma H Cong dang theo dudi.

Cai cach hanh chinh va Chuyén d6i s6: Viéc don gian hoa thi tuc cip phép va
ké khai thué giup tiét kiém thoi gian, chi phi van hanh. Tuy nhién, sy minh bach hoa
cling dit ra yéu cau cao hon vé quan 1y hoa don, ching tir va nghia vu thué trong
hoat dong xay dung.

Két luin:

Nhin chung, méi trudng Chinh tri - Phap 1y hién tai dang chuyén dich theo
huéng chuan héa va minh bach. Mic du cac quy dinh khit khe vé PCCC va xdy
dung dat ra ap lyc tuan thu cao, nhung day lai la cong cu sang loc hi€u qua gitp loai

bo su canh tranh khong lanh manh. Vé&i nén tang phap nhan rd rang va quy trinh
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lam viéc bai ban, H Cong dang ding trudc co hoi 1on dé chiém linh niém tin thi
truong thong qua sy an toan phap 1y va chat luong cong trinh.
d) Cong nghé

Su bung nd cla tri tué nhan tao (AI) da tré thanh tro lyc quan trong trong viéc
t61 uvu hoa hiéu sut truyén thong. Cac cong cu tién tién nhu ChatGPT hay cac phan
mém Al hd trg viét lach da duoc tich hop sdu vao quy trinh lam viéc hang ngay, tir
viéc 1én ¥ tudng kich ban video ngin (Reels/TikTok) dén bién tap ndi dung Website.

Su bung nd cia cac nén tang Video ngan va thuét toan phan phdi ndi dung:
Nam 2024 - 2025, video ngin d3 tré thanh xu hudng chu dao trén cic nén tang
TikTok, Facebook Reels va YouTube Shorts.

Ung dung Tri tué nhan tao (AI) va Cong nghé thiét ké tién tién: Viéc tng dung
Al va cong nghé thiét ké tién tién nhu BIM, VR 360 gitp toi wu héa quy trinh tir y
tudng dén thi cong, giam thicu sai sot k¥ thuat va nang cao trai nghiém truyc quan
cho khach hang trudc khi ky hop dong.

Xu huong Nha thong minh (Smarthome) va Vit li¢u cong nghé mdi: Sy phat
trién cua Internet van vat (IoT) da bién Smarthome va cac vt liéu cong nghé maoi
dang dan tr¢ thanh tiéu chuan song hién dai, doi hoi cong ty phai lién tuc cap nhat
dé tu van giai phap toi vu nhat.

Két luén:

Cong nghé hién dai vira 13 cong cu toi wu hoa chi phi van hanh, vira 1a don bay
gitip H Cong gia ting loi thé canh tranh. Tuy nhién, téc d6 thay doi nhanh chéng
clia cong nghé cling dit ra yéu cau cap thiét cho doanh nghiép trong viéc lién tuc
ddo tao nhan su va dau tu chuyén ddi sd.

2.2.2. Moi truong vi mo
a) Khach hang

Khach hang chinh cia H Cong 1a nhom khach hang trung va cao cip, bao gdm
cac ca nhan, ho gia dinh va chu dau tu kinh doanh c6 nhu cau khit khe vé chét
luong kién trac. Nhom ddi tuwong nay co6 pham vi trai dai trén ca ba mién Béic —
Trung — Nam voi cac dac diém cu thé:

Nhom ca nhan: Nhitng ngudi tim kiém sy tdn tdm va tir t& dé kién tao t6 4m

ddc ban, uu tién khong gian song ca nhan hoa va bén virng.
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Nhom chii dau tu kinh doanh: Nhimng c4 nhan/to chitc can sy chuyén nghiép
va bai ban cho cic cong trinh dich vu (Cafe, nha hang...); cha trong hiéu qua van
hanh va toi wu héa chi phi dau tu.

Kénh tiép can: Khach hang chu yéu két ndi qua cac nén tang s6 (Website,
Facebook, Tiktok). Du c6 su khac biét vé van hoa vung mién, diém chung cta ho la
tim kiém don vi tu van c6 tu duy thiét ké bai ban.

Hanh vi tiéu dung:

Tham dinh qua thuc té: Uu tién theo ddi hinh anh ban giao thuc té va video
nhat ky thi cong thay vi chi xem ban v& 3D dé kiém chtng ning lyc thyc thi cua
doanh nghiép.

Tim kiém giai phap chuyén gia: C6 xu huéng tiéu thu cic ndi dung chia sé
kinh nghiém va kién thic chuyén mon trén Website, Facebook, Tiktok truéc khi
lién hé tu van truc tiép.

Hanh vi mua sdm sb hoa: St dung mang xa hoi nhu kénh tham khao dé danh
gia phong cach thiét ké c6 hop gu voi minh khong, va cam nhén su uy tin cia cong
ty trude khi quyét dinh nhic may lién hé.

Pé cao su minh bach: Khach hang khat khe trong viéc lua chon don vi c6 du
toan rd rang, quy trinh kiém soat chat lugng bai ban va cam két sy dong bo giira ban
v& voi thuc té cong truong.

b) Poi thii canh tranh

% Pbi thu canh tranh truc tiép

Tiéu chi H Cong PsA Architecture 59S Design
Dinh vi "Kién tric tir t& & | "Kién tao khong gian | "Tré, Sang tao &
thuong bam sat van hanh". | bén vimg". Nhan manh | Trendy". N6i bat voi
hi¢u Tap trung vao tinh | vao sy cAn bang giita | hinh anh ning dong,
c4 nhan hoa va giai | con nguoi, kién trac va | chuyén tao ra cac
phap thuc tién cho | thién nhién. Phong cach | khong gian viral trén
ca nha o lan cong | thién vé nghi dudng, tho | mang xa hoi, dac biét
trinh dich vu. moc va tinh té. la cac quan Cafe va
nha phd hién dai cho
nguoi tré.
Triét ly Tbi wu cong nang va | Tap trung kién tric nhiét | Phong cach hién dai,
thiét ké chi phi, dé cao tinh | ddi, tan dung vat li¢u tu tdi gian pha pha céach,
kha thi trong thuc té. | nhién va anh sang. chu trong thim my va
gidi phap thong minh
cho khong gian nhd.
Thé manh | Thé manh da ning: | Thé manh villa nghi | R4t manh trong méang
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dich vu Nha ¢ dan dung, | dudng, homestay, khach | Thiét ké & Cai tao
villa va cong trinh | san cao cdp véi concept | nha phd, can ho va
dich vu,.. doc dao. cong trinh dich vu.
Truyén Noi dung thyc té, | Hinh anh nghé thuat, | Truyén thong bat
thong & tryc quan, tip trung | thAim my cao, tip trung | mat, bat trend nhanh,
Marketing | thi cong - tién d0 - | vao cam xGc va vé dep | huong té1 Gen Z, thu

chia sé kién thic
chuan SEQO, tiép can
da kénh.

cong trinh.

hut twong tac 16n.

Doi twong
khach hang

Khach hang trung va
cao cap, chu dau tu
kinh doanh can su
chuyén nghi¢p, va
gia chu dé& cao su
chin chu, thuc té.

Khach hang thudc phéan
khic cao cép, nhiing
nguodi yéu ngh¢ thuat, co
gu thim my riéng va wu
tien khong gian thu
gian.

Khach hang tré tudi
(Gen Y, Gen Z), cac
Startup khéi nghiép,
nhitng nguoi yéu
thich sy méi1 mé, hién
dai va c6 gu tham my
theo xu hudng.

Kha niang
thi cong

H Cong van hanh
moO hinh khép kin:
Thiét ké - Thi cong,
gitip kiém soat dong
bo chat luong va
tién do chdt ch& hon
cho khach hang.

PSA thuong tap trung
sdu vao thiét ké va giam
sat tic quyén dé dam
bao y d0 nghé thuat
duoc hién thuc hoa
chuan xac nht.

Manh vé thi cong
hoan thién noi that,
decor va cai tao trén
khung nha c6 san.
Cac chi tiét hoan
thién mang tinh tham
my cao.

Bing 2.1. Phén tich doi thii canh tranh ciia Cong ty H Cong

Nhan xét:

Cong ty TNHH Thiét ké & Xay dung H Cong dang d6i mat v4i ap luc canh

tranh gay git tir nhiéu phia. D6i thu truc tiép 1on nhét 1a cac don vi lau nam c6 quy
mé nhan sy va tiém luc tai chinh manh. Bén canh dé, cac nén tang mang xa hdi nhu
Facebook, TikTok cling tao diéu kién cho cac don vi thiét ké maoi va kién trac su tu
do ra do1 ngay cang nhiéu, tao nén su canh tranh khéc 1iét vé gid va céc goi dich vu
di kém.

Dé dung viing, H Cong can phat huy ti da loi thé vé tu duy bai ban va su tir
té trong dich vu dé tao ra ban sic riéng, khac biét hoa hoan toan voi quy trinh thiét
ké cong nghiép ctia cac d6i thu 16n trén thi trudng.

% Pbi thu canh tranh gian tiép

Canh tranh theo nghia hep: Cong ty TNHH Thiét ké & Xay dung H Cong 1a
don vi chuyén cung cip cac giai phap kién trac va ndi that mang tinh c4 nhan hoa,
dé cao su tan tam va tir té. Tuy nhién, trén thi trudng Pa Nang hién nay, co nhiéu

nhom dbi tha khong cung mé hinh kinh doanh nhung cung cp cac giai phap thay
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thé dich vu ctia cong ty nhu, doi thau tho va thi cong tu phat dia phuong. Pay 1a dbi
tht 16n nhat & phan khiic nha phd phd thong tai cac khu vuc dang phat trién nhu
Hoa Xuan, Lién Chiéu. Thay vi thué don vi tu van bai ban, khach hang thuong tu
tham khao mAu trén mang hoic nha hang x6m rdi thué tho dia phuong thi cong dé
cit giam chi phi thiét ké (tiét kiém tir 150.000 - 250.000 VND/m?).

Cdac thwong hiéu noi that ban 1é tai Pa chng

Thuong hiéu Noi that Phd Xinh:

St ménh ciia Phd Xinh 13 cung cdp cac giai phap nodi that cao cap, da dang
phong céch tur c6 dién dén hién dai véi quy moO showroom 16n tai Da Naclng. Ho tap
trung vao viéc cung cap cac san pham ndi that rdi co sin, gitip khach hang nhanh
chong hoan thién khong gian song ma khong can cho doi quy trinh thiét ké va san
xuat may do riéng biét tir cac kién tric su.

Thuong hiéu Kibi Home Decor:

Kibi Home Decor chuyén vé cac dong san pham trang tri noi that, 46 decor
nhd 1¢é va cac giai phap lam mai khong gian nhanh chéng. St ménh cua Kibi 1a
mang lai su troi méi va gu tham my hién dai cho ngdi nha thong qua cac mén dd
trang tri tinh té. D6i véi nhom khach hang chi c6 nhu cau cai tao nhe hodc lam dep
khong gian, Kibi 1a don vi truc tiép chia sé thi phan véi mang tu van trang tri noi
that ctia doanh nghiép.

Canh tranh theo nghia rong: P6i v4i nganh kién trac va xay dung ndi that, co
rat nhiéu mo hinh thay thé dang gia nhép thi trudng Pa Nang va canh tranh khoc
liét. Nhitng thuong hiéu dan dau va cic xu hudng mdi ndi c6 sitc anh hudng rong
dén tam 1y nguoi tiéu dung phai ké dén nhu: Index Living Mall, cac san thuong mai
dién tir chuyén d6 noi that (Shopee, Lazada) va cac nén tang thiét ké nha tu dong
bang Al..
¢) Nha cung ung

Nha cung tmg vat liéu: Cong ty C6 phan Gd An Cudng, Cong ty C6 phan
Vicostone, Thuong hiéu gach 6p lat Eurotile, day 1a cac nha cung tng vat tu dau
vao chinh cho cac cong trinh thi cong tron gbi cua H Cong. Cac don vi ndy dam bao
nguén nguyén li¢u dat tiéu chuin chat lugng cao, co déy du chung chi an toan va do

bén.
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Poi ngii thau tho va to doi thi cong chuyén trach: Pong vai trd twong tu nhu
don vi san xuit, cac to doi tho duge H Cong tuyén chon k¥ ludng, ddm bao quy
trinh thi cong bam sat ho so k¥ thuat.

Google Ads: H Cong str dung cong cu nay dé tiép can khach hang dang c6 nhu
cau nhu tim kiém tir khoa thiét ké nha Pa Nang, thi cong tron goéi,... Google Ads
cung cap cic bao cdo vé ty 1¢ nhap va chi phi trén mdi lugt chuyén doi, gitip doanh
nghiép t6i wu hda ngan sach marketing.

Facebook Ads & Website: Pay 1a kénh cung cap luu luong khach hang trong
tam. H Cong trién khai cac quang céo hinh anh va Video dé thu hat khach hang
thong qua thi giac, gitip doanh nghiép theo ddi mirc do tuong tac va phan hoi thuc
té ctia khach hang vé cac phong cach kién trac dang xu hudng.

TikTok & CapCut: Véi su phét trién ciia ndi dung video ngan, H Cong st
dung TikTok dé trién khai cac chién dich "Tour tham quan nha" hoac "Kinh nghi¢m
xay dung tir t&". CapCut 14 coéng cu bd tro manh mé& giup d6i ngii marketing hoan
thién cac thudc phim ngin sinh dong, anh huong truc tiép dén mic d6 lan truyén
thuong hiéu trén khong gian sb.

Hé thdng phan mém chuyén dung nhu Autodesk, AutoCAD, Revit, SketchUp:
Cac nha cung cdp phan mém nay 1a nén tang cbt yéu cho hoat dong sang tao cia
kién triic su H Cong. Cac cong cu nay cho phép phan tich dit liéu khong gian, tinh
toan két cau va truc quan hoa 3D, gitip khach hang thiy trudc ngdi nha mot cach
chinh x4c nhat.

d) Méi de doa ciia sin pham thay thé

Trong nganh kién trc, san pham thay thé 1a cac giai phap théa man nhu ciu
vé khong gian sdng nhung c6 lgi thé vé chi phi hodc tinh nhanh chéng. Tai Pa Ning,
H Cong d6i mit voi cac hinh thic sau:

Nha x4y san tir cac du an bat dong san: Khach hang chon mua cac can hg, nha
phd phan 16 tir cac chu dau tu 10n thay vi tu thiét ké va xay dung. Uu thé cua giai
phap nay 1a sy tién lgi, phap 1y c6 san va kha ning don vao & ngay.

Thau tho dia phuong thi cong theo mau c6 sin: Nhiéu chu nha ty tham khao
mAu trén mang roi thué tho tay ngang thi cong dé cat giam chi phi tu van kién tric
bai ban. Giai phap nay de doa truc tiép dén thi phan dich vu thiét ké c4 nhan hoa
cua H Cong.
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Hb so ban v& mau va thiét ké bang Al: Cac website ban ho so thiét ké san gia
ré hodc cac Gmg dung Al tao phdi canh ty dong dang tré thanh phuong 4n thay thé
nhanh gon cho viéc thué kién trac su tu van truc tiép.

e) Rao cin vao thi truong

Vén dau tu va chi phi van hanh: Nganh ndy yéu cau vén luu dong 16n dé ky
quy vat tu va chi tra nhan cong trude khi nhan thanh toan theo tién do. Chi phi duy
tri b6 may gom kién trac su, k§ su giam sat va marketing.

Doi ngii tho va Nha cung cap: Viéc thiét 1ap mdi quan hé bén viing véi céc t6
d6i tho lanh nghé va cac nha cung cp vat liéu uy tin doi hoi thoi gian va su cam két
vé khoi lugng cong viéc.

Rio can vé mang ludi uy tin va thuong hiéu dja phuong: Thi trudng Pa Ning
uu tién sy tin tudng qua truyén miéng va cac cong trinh thuc té nguoi that, viéc that.
H Cong da chuyén héa dic diém nay thanh loi thé canh tranh cdt 18i nhd sé hitu tép

khach hang trung thanh va hd so nang lyc day dan, tao ra mot khoang cach l6n Ve

uy tin so voi cac cong ty moi.

2.2.3. Phan tich moé hinh SWOT

Piém manh (S)

DPiém yéu (W)

- M6 hinh Thiét ké- Thi cong tron goi:
Quy trinh tir thiét ké dén thi cong tron goi
gitip kiém soét tot chat lugng va chi phi,
giam phat sinh cho khach hang.

- Pinh vi san pham r rang:

C6 thé manh vuot trdi trong ngach Villa
san vuon va Cong trinh dich vu, voi triét
1y thiét ké "Vira da nhung Sau sic", phu
hop xu huéng séng xanh.

- Pgi ngii nhan sy tré & Cong nghé:
Nhan sy nidng dong, sang tao, ung dung
t6t cong nghé mdi va Marketing sb dé
tiép can khach hang.

- Uy tin thyec té:

Chu trong vao hinh anh thi cong thuc té
thay vi chi ban ban vé 3D 4o, tao dung
niém tin cao.

- Quy md von va Nhén su:

La doanh nghiép vira va nho, ngudn
von han ché so véi cac tap doan 16n,
kho tham gia cic du 4n quy md siu
16n.

- Thwong hiéu chwa phu song rong:
Do nhan dién thuong hiéu chu yéu tap
trung tai Pa Nang va khu vuc 1an cén,
chua manh ¢ cac tinh xa.

- Phu thudc vao nhén su chi chot:
Chét luong thiét ké con phu thudc
nhiéu vao phong cach thiét k& mang
dau 4n ca nhan cua KTS chu tri, ap luc
dao tao doi ngli ké can 1a rat 1on.

- Quy trinh Marketing chwa tdi wu:
Du da lam Marketing nhung ngan sach
con han ché, chua khai thac hét tiém
nang cua dir liéu khéch hang.

Co hdi ()

Thach thurce (T)

- Xu huwéng dich chuyén dé thi:

Quy hoach Pa Nang md rong vé phia
Nam/Tay tao ra quy dat 16n cho nhu cau
xay Villa san vuon.

- Canh tranh gay git:

Sy xuat hién cua nhiéu dbi thi manh
va cac KTS Freelancer pha gia thi
truong.
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- Kinh té & Du lich phuc hoi (2025):
Thac diy nhu cau xdy dung chudi cac | - Bién dong gia vat liéu:

cong trinh dich vy, nha hang, khach san | Gid nguyén liéu (thép, cat, di) tang
dé phuc vu du lich. giam that thuong do lam phat, gay rui
- Hanh vi khach hang s6 héa: ro cho céac hop dong tron goi.

Khach hang (Gen Y, Z) thich tim kiém | - Quy dinh PCCC siét chit:

qua TikTok/Reels, mé co hoi canh tranh | Cac tiéu chuin phong chiy méi cuc
bang ndi dung sang tao. ky khat khe gay kho khan trong viéc
- Chinh sach phap ly: xin phép va thi cong cac cong trinh
Luat méi minh bach giup thi truong BDS | dich vu.

phat trién, dong tién quay lai xdy dung | - Khach hang nhay cam vé gia:

nha 6. Kinh té¢ tuy phuc hdi nhung khéach
hang van thét chit chi tiéu, so sanh gia
gay git giita cac nha thau.

Bang 2.2. Bang phan tich mé hinh SWOT
2.3. Céc nguon lue ciia doanh nghiép anh huwéng dén hoat dong kinh doanh
2.3.1. Co s6 vt chat

Tru s& chinh dit tai: S6 51 D6 Thuc Tinh, Phuong Khué Trung, Quan Cam L&,
TP. Pa Nang.

Vi tri vin phong ndm & khu vuc trung tdim quan Cam L&, gan cac khu d6 thi
méi (Hoa Xuan), thudn tién cho viéc di chuyén dén cac cong trinh va don tiép khach
hang. Khong gian van phong duoc thiét ké theo phong cach md, hién dai, thé hién
dung gu thAm my cua mot cong ty thiét ké, tao cam htng lam viéc cho d6i ngii kién

truc su.

HY Stctudico
THIET KE - THI CONG - KIEN TRUC & NOI THAT

( Nguon: Website cong ty)

Hinh 2.3. Vin phong cong ty

Céc trang thiét bi van phong phuc vu cong viéc:

Tén tai sdn | Tong
Trang thiét bi
1. PC | 10
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2. Laptop 5
3. Tai nghe 10
4. Tivi 1
5. May in 1
6. May anh 1
7. Thiét bi phuc vu media khic 3
8. Camera 2
9. O cam dién 20
10. Mic 1
11. Loa 1
12. Ban phim 15
13. Chudt 15
Noi thit viin phong
14. Ban lam viéc 15
15. Ghé 1am viéc 15
16. Ban hop 1
17. Ghé phong hop 15
18. Tu locker 1
19. Tu dyng tai liéu 3
20. Binh nudc nong 1
21. Piéu hoa 3
22. Quat dicu hoa 5
23. Quat dién thuong 4
148

(Nguon: Phong Hanh chinh - Ké todn)

Bing 2.3. Co sé vit chit tai Cong ty H Céng
Cong nghé sir dung:
Trong Tw van & Thiét ké: Sir dung ban quyén cic phan mém chuyén sau vé

Kién trac & Noi that (AutoCAD, Revit, SketchUp, 3Ds Max) dé t6i uu hoa ban vé

k¥ thuat va dién hoa mo hinh 3D truc quan.

Trong Quian Iy & Van hanh: Ung dung nén tang luu trit ddm may (Google

Drive) va cac cong cu quan 1y du an tryc tuyén dé s6 hoa hd so va giam sat tién do
thi cong theo thot gian thuc.

Trong Marketing & Truyén théng: Khai thic cic cong cu san xuét ndi dung

s6 (Canva, CapCut, Photoshop, Vbee,...) va hé théng quan tri da kénh (Meta
Business Suite) dé xau dung hinh anh thwong hiéu chuyén nghiép trén nén tang sb.
Két luén:
H¢ théng co s& vat chéat cua H Cong duoc dau tu bai ban va hién dai, dic biét

1a hé thdng mdy tinh cAu hinh cao phuc vu cong tac thiét ké. Khong gian lam viéc
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khang trang khong chi tao dong luc cho nhan vién ma con 14 yéu té quan trong gitp
gia ting niém tin cua khach hang vé niang luc va su chuyén nghiép cta cong ty khi
dén giao dich tryc tiép.
2.3.2. Nguoén nhan lyc

Ngudn nhan sy 13 yéu t quan trong quyét dinh két qua kinh doanh. Vi vay, H
Cong ludn dao tao va phat trién doi ngil tré, chuyén nghiép, sang tao v&i k¥ ning va
trinh do phu hop. MJdi nhén sy, tir kién truc su, ky su dén chuyén gia tiép thi,
déu duoc dam bao c6 trinh d6 chuyén mén viing vang va tuong thich véi vi tri cong
viéc. Trude khi nhan nhiém vy, nhan vién dugc cung cép md ta chi tiét va cong cu
cu thé, giup ho biét rd vai tro, trach nhiém va quy trinh lam viéc, ddm bao hi€u qua
du an. Hon ntta, H Cong dp dung chinh sach khen thuéng va ky luat minh bach,
cong duya trén chién ddu gia khuyén khich, khuyén khich cong hién, sang tao va xay

dung mdéi truong lam viéc chuyén nghiép, c6 dong luc.

So sanh
2023 2024 2025 2022/2023 2025/2024
Chi | s Ty |So Ty |So Ty | Chénh | Téc @9 | Chénh | Toc do
tieu | Jwong | 18 lwgng | 1€ lwgng | 1€ Iéch ting Iéch ting
(%) (%) (%) | (+/-) truwéng | (+/-) truéong
(%) (%)
Tong | 8 100 |12 100 |15 100 |4 50 3 25
s0
lao
dong
1. Phan theo gidi tinh
Nir 3 37.5 | 4 333 |4 26.7 | 1 333 0 0
Nam |5 62.5 |8 66.7 | 11 73313 60 3 37.5
2. Phan loai theo trinh d¢
Pai |8 100 | 12 100 | 15 100 | 4 50 3 25
hoc
Cao |0 0 0 0 0 0 0 0 0 0
dang/
Khac

(Nguén: Phong Hanh chinh - Ké todn)
Bang 2.4. Tinh hinh lao dong tai Cong ty H Cong giai doan 2023 - 2025
Nhan xét:
Pén cudi nam 2025, Céng ty TNHH Thiét ké & Xay dung H Cong di phat

trién on dinh vé quy mo nhan sy, tang tir 8 nhan sy nam 2023 1én 15 nhan sy nim
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2025. Nam 2024 tang 50% (4 nhan su), nam 2025 duy tri ting 25%, phan 4nh nhu

cau mé rong dé dap ing dy an ngay lon.

Vé co cau hoc vén, ty 1¢ nhan vién c6 trinh d Pai hoc duy tri 100% trong giai

doan 2023 - 2025, c6 thé thue hién chién lugc dau tu véi nguén nhan luc chét luong

cao, tip trung doi ngil tri thirc dé canh tranh bang ning luc tu van chuyén sau va

giai phap ky thudt bai ban.

V& co cAu gi6i tinh, nim 2023 nhdn sy nam st dung 62,5%, ting 1én 73,3%

(11 nguoi) nam 2025, cho thdy cong ty dang ddy manh mang thi cong hién truong,

can bo sung k¥ nang su gidm sat va chi huy truéng, véi tinh chat dac thu cong viée

phu hop hon véi nam gioi.

2.3.3. Nguén lic tai chinh

Bing 2.5. Bing cin doi ké todn ciia Cong ty H Cong giai doan 2023 - 2025
(Nguén: Phong Hanh chinh - Ké todn)

BANG CAN DOI KE TOAN NAM 2023 - 2025

Chi tiéu Théng ké tai san va nguon von (BVT: VND)
Nim 2023 | Nim 2024 | Niim 2025

A. TAI SAN

TAI SAN NGAN HAN 8.428.165.728

1.854.238.455

3.652.189.915

Tién va cac khoan tuong duong

tién 178.566.215 | 581.357.442 | 2.294.185.932
Céc khoan phai thu ngan han

780.553.818 | 1.250.391.553 | 2.841.562.481
Hang ton kho (Chi phi d¢ dang) 895.118.422 | 1.820.440.920 | 3.292.417.315
TAI SAN DAI HAN 578.751.200 | 865.852.150 | 1.357.985.600
Tai san ¢6 dinh hiru hinh 540.251.200 |820.652.150 | 1.152.485.600
Tai san khac 38.500.000 | 45.200.000 | 205.500.000
TONG CONG TAI SAN 2.432.989.655 | 4.518.042.065 | 9.786.151.328
B. NGUON VON
NQ PHAI TRA 880.134.201 | 1.950.323.761 | 4.363.586.433
Nguoi mua tra tién trudc 320.125.405 |580.251.200 | 852.415.300
Phai tra nguoi ban 450.000.000 | 1.150.000.000 | 3.054.280.500
No ngdn han khac (Thué, lwong) | 110.008.796 | 220.072.561 | 456.890.633
VON CHU SO HUU 1.552.855.454 | 2.567.718.304 | 5.422.564.895
Vo6n dau tu cua chu so hiru 1.500.000.000 | 2.200.000.000 | 3.500.000.000
Lq@ nhuin sau thué¢ chua phan
phbi 52.855.454 367.718.304 | 1.922.564.895
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TONG CONG NGUON VON 2.432.989.655 | 4.518.042.065 | 9.786.151.328

Nhan xét:

Theo bao céo ndi bd giai doan 2023 - 2025, Cong ty TNHH Thiét ké & Xay
dung H Cong ghi nhan sy ting truong manh mé vé tién va cac tai khoan tuong thich
tién, tir 178.566.215 ddng nam 2023 1én 2.294.185.932 ddng nam 2025, cho thay
kha ning thanh toan tét ciia doanh nghiép, dam bao dong tién mat dé chi tra luong
thuong, chi phi Marketing va nhap vét tu kip thoi ma khong bi phu thudc vao vén
vay ngan hang. Viéc duy tri chat luong tién hop 1y gitp cong ty chi dong trong
viéc quyét dinh kinh doanh, tao ra tdm 1y cho ddi tac, nha cung cip va sin sang
ngudn lyc dé ndm bat cac dy an thi cong tron gbi quy mé 16n hon trong twong lai.

Cac khoan phai thu ngin han ting manh qua cic nim, tir 780.553.818 dong
(2023) 1én 2.841.562.481 ddng (2025), phan anh doanh thu ting manh, nhung cong
ty van kiém soét tot cong ng nhd thanh toan theo tién do thu, tranh str dung vén lau.

Hang ton kho ting manh, dat 3.292.417.315 dong vao ndm 2025, chu yéu 1a
Chi phi san xuat kinh doanh d& dang. Phan anh c6 nhiéu cong trinh thi cong cting
lic va ning lyc nhan thau ngdy cang mo rong.

Tai san ¢6 dinh ting truong déu din, dat 1.152.485.600 dong nim 2025, ting
gap doi so v6i 2023. Nguyén nhéan 13 do cong ty dau tu dé mua sam thém hé thong
may tinh c4u hinh cao va trang thiét bi thi cong hién dai, phuc vu cho quy mo6 nhan
su tang 1én.

No phai tra ting 1én mirc 4.363.586.433 dong vao nim 2025, tuy nhién &
khoan muc "Phai tra nguoi ban" chiém ty trong 16n (3.054.280.500 dong). Piéu nay
phan anh uy tin ctia cong ty voi nha cung cap va thau phy, dong thoi cho thiy doanh
nghiép di tan dung hiéu qua ngudn vén dé phuc vu hoat dong thi cong.

Nguén von sd hitu chi so hitu ting tir 1.552.855.454 dong 1én 5.422.564.895
dong nho chinh sach gitr lai loi nhuan tai sinh dau tu, gitp giam thiéu rui ro vé tai
chinh trudc bién dong 14i sut va thi trudng vat chat.

Tong tai san cua cong ty ludn bang voi tong ngudn von va gitr da ting trudong
an tuong sau 2 nam. T mirc 2.432.989.655 dong (2023), quy md tai chinh di dat
9.786.151.328 dong (2025).
2.3.3.1. Phdan tich tinh hinh hoat dong kinh doanh

Bing 2.6. Bing bdo cdo két qud hoat dpng kinh doanh ciia Cong ty H Cong
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giai doan 2023 - 2025
(Nguon: Phong Hanh chinh - Ké todn)

BANG BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023 - 2025

(DVT: VND)

Chi tiéu

Nam 2023

Nam 2024

Nam 2025

1. Doanh thu ban hang va cung
cap dich vu

6.521.485.209

11.854.215.682

27.846.392.515

2. Doanh thu

6.521.485.209

11.854.215.682

27.846.392.515

3. Gia von

4.926.423.891

8.992.885.119

22.438.728.826

4. Loi nhuin gop

1.595.061.318

2.861.330.563

5.407.663.689

5. Chi phi ban hang

52.480.000

102.340.000

152.485.000

6. Chi phi quan ly doanh
nghiép

1.476.512.000

2.299.342.683

2.851.972.570

7. Loi nhuén thuin truéce thué | 66.069.318 459.647.880 2.403.206.119
8. Thué TNDN (20%) 13.213.864 91.929.576 480.641.224
9. Loi nhuin sau thué 52.855.454 367.718.304 1.922.564.895

Nhan xét:

Qua bang bao cdo két qua hoat dong kinh doanh ciia Cong ty H Cong giai
doan 2023 - 2025 c6 su chuyén bién tich cyc va ting trudng rd rét. Tong doanh thu
clia cong ty duy tri da ting truéng manh va lién tuc qua cac nam. Cu thé, nim 2023
doanh thu dat 6.521.485.209 VNB. Pén nim 2024, con s6 nay ting lén
11.854.215.682 VND va dac biét vao nam 2025 vé1 muc doanh thu dat
27.846.392.515 VND. Nguyén nhan chinh cua sy tang truong nay do la cong ty
chuyén d6i thanh cong mo hinh kinh doanh tir tu van thiét ké sang tong thau thi
cong tron goi. Pong thoi tan dung su phuc hoi kinh té va du lich tai Pa Ning, giai
doan 2025 cong ty dd nam bat tot nhu cau thi truong vé cac dong san pham Villa
san vuon va Cong trinh dich vy, chu dong tim kiém va ky két duoc 370 hop déng
(bao gom thiét ké va thi cong) c6 gia tri 16n, gitip mé rong quy moé doanh thu mot
cach nhanh chong.

Loi nhuén sau thué thu nhap cua cong ty ting rat manh trong nhitng nim gin
day. Nam 2023 g1 nhuén dat 52.855.454 VND do doanh nghié€p méi budc vao giai
doan phuc hoi sau dai dich, phai ddi mat véi bio gia nguyén vat li¢u xay dung. Nam
2024, bat dau c6 lgi nhuan dat 367.718.304 VND do thi truong dan am 1én va cong
ty da ky dugc nhiéu hop dong hon. Tuy nhién mirc ting chua qua 1on vi day 1a nim
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chay da, cong ty chap nhan chi ngan sach 16n cho hoat dong Marketing va quing
c40 dé mo rong thi phan, khién chi phi ban hang ting cao. Tuy nhién, budc sang
nam 2025, lgi nhuan da c6 budc nhdy vot, ting manh lén mic 1.922.564.895 VND,
nhd ky két dugce 370 cong trinh véi ty trong 16n tir mang tu van thiét ké. Pong thoi,
cong dy da di dung hudng chon loc khach hang, cong ty tap trung khai thac phan
khuc khach hang trung - cao cap, nhitng ngudi san sang chi tra mirc gia twong xing
cho chat lwong va thim my, tir d6 gitp cai thién bién loi nhuan rong mot cach bén

ving.
Bing 2.7. Bing tinh ty so chénh léch hoat djng kinh doanh ciia Cong ty H Céng

giai doan 2023 - 2025
(Nguén: Phong Hanh chinh - Ké todn)

BANG TINH TY SO CHENH LECH

(bVT: VND)
Chi tiéu So sanh 2024/2023 So sanh 2025/2024
Ty 1€ Ty 1€
Chénh léch (%) Chénh Iéch (%)
1. Doanh thu ban hang va | 5.332.730.473 | 81.77 | 15.992.176.833 | 134.91
cung cap dich vu
2. Doanh thu 5.332.730.473 | 81.77 |15.992.176.833 | 81.77
3. Gia von 4.066.461.228 | 82.54 | 13.445.843.707 | 149.52
4. Loi nhuén gop 1.266.269.245 | 79.39 | 2.546.333.126 89
5. Chi phi ban hang 49.860.000 95.01 |50.145.000 49
6. Chi phi quan ly doanh | 822.830.683 55.73 | 552.629.887 24.03
nghiép
7. Loi nhuan thuan trude | 393.578.562 595.43 | 1.943.558.239 | 422.82
thué
8. Thué TNDN (20%) 78.715.712 595.43 | 388.711.648 422.82
9. Loi nhuén sau thué 314.862.850 595.43 | 1.554.846.591 | 422.82

Nhan xét:

Thong qua bang tinh ty s6 chénh léch hoat dong kinh doanh ciia Cong ty H
Cong giai doan 2023 - 2025, ta ¢6 nhitng nhan xét chi tiét nhu sau:

Vé doanh thu thuin, c6 su ting truong lién tuc qua cac nim. Nam 2024 ting
81.77% so véi nam 2023, va dén nam 2025 tiép tuc ting truéng manh mé véi mirc

ting 134.91%. Sy ting truong ndy nhd vao viée chuyén doi tir Tu van thiét ké sang
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Tong thau thi cong tron goi, gitip cong ty ky két duge cac hop dong co gia tri 1on
hon trong béi canh thi truong du lich va bat dong san Da Ning dan phuc hoi.

Vé gia von, toc do ting gia von nam 2024 (82.54%) va nam 2025 (149.52%)
nhin chung ting theo da cua doanh thu, phan 4nh dung dic thu cia mang thiét ké -
thi cong khi chi phi vat tu va nhan cong ludn chiém ty trong 16n. Tuy nhién, viéc
cong ty van giit dugc mire lgi nhuin 6n dinh cho théy H Cong da dan cai thién kha
ning quan 1y cong trinh, kiém soat vat tw va han ché phat sinh trong qua trinh thi
cong.

V& chi phi ban hang, nim 2024 ting 95.01% so voi nam 2023, day 1a nim
cong ty chay m¢ rong thi truong va tang cuong nhan dién thuong hiéu nén chi phi
ban hang ting cao. Tuy nhién dén nam 2025, du doanh thu ting t6i 134.91% nhung
chi phi ban hang chi ting thém 49%, cho thay hoat dong Marketing bat dau phat
huy hi€u qua ro rang, dong gép vao sy tang trudéng doanh thu doanh thu ma khong
can tang chi phi tuong ung.

Vé chi phi quan 1y doanh nghiép, nim 2024 ting 55.73% phan anh cong viéc
mo rong quy mdé mo nhan su va dau tu bd sung co so vat chat dé dap tng khbi
lugng cong viéc ngdy cang 16n. Pén nam 2025 téc do tang chi phi quan 1y doanh
nghiép chi con 24.03%, thap hon rat nhiéu so véi tdc do ting doanh thu 134.91%,
cho thidy bd may quan 1y ciia cong ty da hoat dong hiéu qua hon khi ¢ thé phat
trién nhiéu du 4n hon ma khong can ting chi phi quan 1y twong tng.

Vé loi nhuin sau thué, H Cong ghi nhan muc tang truéng nam 2024 tang
595.43% so véi nam 2023 va nam 2025 tiép tuc ting 422.82% so voi nim trude.
Két qua nay cho thiy cong ty khong chi mé rong tét doanh thu ma con kiém soat
chi phi ngay cang hiéu qua hon. V&i mic loi nhuan sau thué dat hon 1.922 ty dong
trong nam 2025, H Cong d3 c6 nén tang tai chinh viing hon dé tiép tuc dau tu va mo
rong hoat dong trong thoi gian toi.

2.4. Thue trang hoat dong Content Marketing trén mang xa hgi cia Cong ty H
Cong
2.4.1. Tinh hinh chung vé hoat dong Content Marketing trén mang xa héi ciia Cong
ty H Cong

Trong sudt qué trinh hinh thanh va phat trién, Cong ty TNHH Thiét ké & Xay

dung H Cong luon chu trong ddy manh Marketing trén nén tang s6 nhiam ning cao
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nhan dién thuong hi¢u va tiép can khach hang tiém nang, tr d6 ho tro doi ngii kién
tric su va k§ su chdt cac hop dong thiét ké, thi cong tron gbi. Cac kénh truyén
thong chil luc dang dugc cong ty sir dung bao gdom Website, Fanpage Facebook,
Youtube va TikTok. Trong d6, Facebook hién van 1a kénh mang lai hi¢u qua
chuyén d6i cao nhat nhd kha ning chay quang céo chinh xac vao dung tép khach
hang va tinh tuong tac cao.

Dé thu hat sy cha y ciia khach hang, H Cong chu yéu str dung cac bai viét chia
sé ban v¢& phéi canh 3D, cap nhat hinh anh/video tién do thi cong thuc té tai cong
truong va chay quang cdo cac bai viét trong diém. Tuy nhién, phan 16n ndi dung
trén cac nén tang mang xa hoi ciia cong ty hién nay van thién vé gi6i thiéu dich vu,
chua thuc su khai thac sau vao yéu td ké chuyén dé tao cam xuc nguoi xem, déng
thoi con thiéu cac tuyén ndi dung chia sé kién thic cho khach hang vé vat liéu hay
kinh nghiém x4y nha an toan.

Nhin chung, hoat dong Content Marketing ctia H Cong hién tai dang tap trung
vao muc tiéu chinh 1a ting cudng nhan dién thwong hiéu va thuc day doanh sb.
Cong ty thudng xuyén cap nhat tién do thi cong, dang tai hinh anh cong trinh thuc
té va chia sé cac du an da hoan thién nham thé hién rd nang luc thuc té, dff)ng thoi
hd trg doi ngii kién tric su va ky su tiép can khach hang tiém nang. Trong thoi gian
t4i, cong ty dinh huéng mo rong cac tuyén bai viét/video theo hudng chia sé giai
phap khong gian sdng, tu van t6i uu chi phi nham dinh vi 12 mot don vi tu van giai
phap toan dién, va tao loi thé canh tranh bén ving.

2.4.2. Quy trinh thuc hién Content Marketing cua cong ty

Budc 1: Tiép nhan dinh hudng chién luoc va xdy dung ¥ tudng

Quy trinh dugc bat dau tir nhitng dinh huéng cét 18i cia Ban giam déc, vé cac
cong trinh thuc té, xu hudng kién trac, khong gian sdng va nhimg van dé khach
hang thuong gap khi xay nha hodc md quan. Mdi ndi dung trude khi trién khai déu
can xac dinh rd: Di tuong khach hang hudng dén; Muc tiéu truyén thong nhu tang
nhan dién thuong hiéu, ting twong tac hoic thu hut khach hang lién hé tu vén.

Budce 2: Lap ké hoach va xay dung 16 trinh trién khai

Sau khi ¢ ¥ tuong, bo phan Marketing sé& 14p ké hoach va xdy dung timeline
trién khai noi dung theo timg dinh dang nhu bai viét chia sé kién thirc, hinh anh
phdi canh 3D, video cong trinh thuc té hodc video ngan theo xu hudng. Noi dung

47



duoc sip xép cu thé trén Google Sheets do Ban giam dbc xdy dung hoic cong cu
quan 1y ndi bd nham dam bao ding tién do va duy tri tan suat diang tai on dinh trén
Facebook va TikTok. Pong thoi, doi ngii Marketing s& sap xép lich dang tai theo
cac khung gio phu hop trén Facebook va TikTok nham t6i vu kha ning tiép can tu
nhién.

Budc 3: Dang tai ndi dung va quan tri tuong tac

Sau khi hoan thién noi dung, cong ty tién hanh ding tai 1én cac nén ting mang
x4 hoi thong qua Meta Business Suite dé hd tro 1én lich va quan 1y bai viét dong bd.
Trong qua trinh trién khai, bo phan Marketing s& theo ddi cac chi s6 nhu luot tiép
can, luot xem video, lugt twong tac, tin nhin va hanh vi nguoi dung nham danh gia
hi€u qua cua ting ndi dung.

Budc 4: Phan hoi va xir 1y tinh huéng truyén thong

Dbi voi cac phan hoi tich cuc, bd phan Marketing sé& chi dong tuong tac, giri
161 cam on va dinh hudng khach hang tim hiéu thém vé cac cong trinh hodc dich vu
cua cong ty.

Dbi v6i cac phan hdi tiéu cuc hodc y kién trai chiéu, cong ty wu tién giir thai
dd cau thi, han ché tranh cai cong khai va cha dong lién hé truc tiép dé xu Iy cac
van dé lién quan dén dich vy hodc thi cong nham gitr hinh anh chuyén nghiép va
tang murc do tin tudng tir khach hang.

Budc 5: Panh gia va toi wu hiéu qua nodi dung

Sau mdi giai doan trién khai, cong ty s& tién hanh danh gia va tdi vu hoat dong
Content Marketing dua trén cac s6 liéu thuc té thu thap dugc. BO phan Marketing s¢€
phan tich ndi dung ndo mang lai hiéu qua cao, ndi dung nao cé twong tac thip hoic
chua phu hop véi tép khach hang muc tiéu. Tir d6, cong ty rat kinh nghiém vé cach
trién khai hinh anh, noi dung, video, thoi gian dang tai va hanh vi ngudi xem dé
diéu chinh cho céc chién dich tiép theo.
2.4.3. Xac dinh muc tiéu Content Marketing
a. Phuong phap xac dinh muc tiéu Content Marketing

S- Specific (Tinh cu thé):

Muc tiéu nhan dién: Cong ty tip trung lan toa gia tri “Kién trac tir t&”, xdy

dyng hinh 4nh thwong hiéu uy tin tai thi truong Pa Nang. Khi khich hang c6 nhu
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cau thiét ké, thi cong Villa san vuon hodc cong trinh dich vy, cong ty s& nam trong
nhirng lya chon dugc can nhic dau tién.

Muc tiéu chuyén ddi: Chuyén d6i lugng ngudi xem tir cac video thuc té va bai
dang 3D thanh khach hang tiém nang. Cu thé 1a thuc ddy 20 khach hang tiém ning
dé lai thong tin lién hé hoac nhén tin truc tiép dé nhan béo gia du toan qua céc nén
tang truc tuyén.

M- Measurable (Tinh do lwong):

Trén Fanpage Facebook: Duy tri muc tiép can ty nhién dat 5.000- 7.000
luot/tuan. D6i véi cac chién dich chay quang cdo, duy tri chi phi trén mdi lugt nhap
(CPC) & muc dudi 1.000 VND va chi phi cho mdi lugt tin nhian ludén & muc an toan
du6i 150.000 VND/tin nhén.

Trén TikTok: Muyc tiéu ting trudng it nhat 2.000 Followers méi/thang. Duy tri
luong view 6n dinh & mure 3.000 - 8.000 views/video ddi véi cac noi dung chia sé
kinh nghiém xay dung tu nhién.

A- Achievable (Tinh kha thi):

Céc muc tiéu dit ra hoan toan kha thi vai tinh hinh hién tai cia cong ty. Cong
ty van chon cach tiép can kha thi 1a: Tap trung duy tri tin suat dang bai ky luat 2- 3
bai/ngay trén Fanpage,va 1 video/ngay trén Tiktok, tdn dung cic cong cu mién phi
nhu Canva, Capcut va tai st dung video cho kénh TikTok.

R- Relevant (Tinh thuwe té):

Moi ndi dung ding tai déu tap trung giai quyét ndi dau ctua khach hang: Minh
bach vat tu, tién d6 thi cong, chi phi, va giai dap thac méc khi xdy nha hay m& quan.
Noi dung di thing vao van dé, d& hiéu, dung nhu cau cia khach hang tao tin tudng
va kéo khach hang lién hé tu van.

T- Time- bound (Tinh thoi han):

Cong ty dit muc tiéu tang truong luot thich va theo ddi trén cac kénh truyén
thong cua cong ty thong qua cac ndi dung dang tai. Myc tiéu tang it nhat 20% luong
tuong tac, 15% luot nhan tin trén Fanpage Facebook va TikTok trong 6 thang ké tir
khi bat dau trién khai chién dich Content Marketing.

Cong ty da ap dung mo hinh SMART dé dinh huéng chién luoc truyén thong
rd rang va bam sat muc tiéu chdt hop dong thi cong. Viéc c6 chi sé do luong va
méc thoi gian cu thé giup bo phan Marketing d& theo ddi va diéu chinh hiéu qua.
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bac biét, cong ty da xac dinh ding nang luc hién co, khong dat muc tiéu qua cao so
vo1 nguén luc nhan sy han ché. Tuy nhién, dé duy tri lugng view 6n dinh trén
TikTok va ting ty 1& chuyén doi, cong ty can doi méi va sang tao ndi dung nhiéu
hon, thay vi chi gitr nguyén cac dinh dang nd1 dung an toan nhu hién tai.

b. Xac dinh cong ching muc tiéu

Nhom khach hang muc tiéu (ca nhan va ho gia dinh): La nhing ngudi nim
trong d6 tudi tir 28 dén 50 tudi, sinh séng tap trung tai Pa Ning va cac tinh 1an can,
¢6 tai chinh 6n dinh, c¢6 nhu cau xay mdi hodc cai tao nha ¢, dac bi¢t wva chudng nha
phé va villa san vudn, v6i mong mudn s& hiru mot khong gian séng mang dau an ca
nhan va bén viing theo thoi gian. P6i véi nhom ndy, cac nén ting mang xa hoi nhu
Facebook va TikTok 14 noi ho thudng xuyén tim kiém thong tin, chia sé va trao doi.
Vi viy, cong ty can phai phat trién cc tuyén ndi dung video ngan, hinh anh cong
trinh thuc té, ddy manh cac ndi dung nhu nhat ky cong trinh, video before - after,
chia sé kinh nghiém x4y nha va giai dap cac van dé thyc té, gitip khach hang dé
hinh dung, tao cam giac yén tdm hon va ting kha ning lién hé tu van.

Nhom cha dau tu kinh doanh: Bao gdm cac c4 nhan khoi nghiép, chii doanh
nghiép hodc to chtic ¢6 nhu cau thiét ké - thi cong cac cong trinh thwong mai nhu
F&B, quan cafe, nha hang. Ho thudc thé hé Gen Y, Gen Z, nhay bén xu hudng va
c6 tu duy kinh doanh linh hoat, véi muc ti€u tao ra khong gian thu hit khach hang,
ddng thoi t6i wu chi phi va dam bao van hanh hiéu qua. Khac voi khach hang ca
nhan, nhom nay tim kiém giai phap chuyén gia thong qua cac nén tang s, uu tién
ndi dung chuyén mon trén Website, Facebook, TikTok trudc khi lién hé. Cong ty sé&
phat trién céc tuyén nodi dung dé& chia sé nhu chia sé kinh nghi¢m, kién thurc thuc té,
cac dy an da thuc hién va giai phap t6i wu khong gian kinh doanh, giup thé hién ro
nang luc thi cong nhanh, ding tién do.

Bén canh d6, nhom cong déng quan tam dén linh vuc Kién trac - Noi that
cling 14 mot nhom coéng ching dong vai trd vo cung quan trong ddi voi hoat dong
truyén thong cua H Cong. Nhom nay bao gdm céc sinh vién kién trac, nhimg ngudi
tré yéu cai dep, thich xem nha cira hodc c6 so thich ty trang tri khong gian song.
Maic du chua mang lai doanh thu ngay 13p trc, nhung nhitng luot twong tac, tha tim,
binh luan va luu video, giup ndi dung ciia H Cong dé dugc dé xuat rong rdi hon trén
Facebook va TikTok. Hon nira, trong tam nhin dai han, nhom nay chinh 1a tép
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khach hang tiém nang khi ho dil nang lyc tai chinh. Véi nhém nay, cong ty s& phat
trién cac tuyén ndi dung mang tinh truyén cam himg va dé lan téa nhu video review
cong trinh dep, before - after, goc decor hay, y tudng thiét ké doc do, hodc chia sé
nhanh vé xu hudng kién tric - noi that. Nhirng ndi dung nay giup ting tuwong tac va
xay dung d6 phu thuong hiéu, déng thoi tao nén tang khach hang tiém ning trong
tuong lai khi ho c6 nhu cau xay dung thuc té.

2.4.4. Théng diép tiép thi ndi dung

Cong ty TNHH Thiét ké & Xay dung H Cong dinh vi thuong hiéu thong qua
thong diép xuyén sudt: “H Céng ludn san sang dong hanh cing ban - H Céng noi
kién triic cham dén cam xiic”. Thong diép nay thé hién rd dinh hudng cia cong ty
khong chi 1 don vi thiét ké - thi cong, ma con 1a nguoi dong hanh cing khach hang
trong sudt qua trinh xay dung to am, tir y tudng dén thyc té.

Trong qua trinh trién khai, thong diép duoc 16ng ghép xuyén sudt trong cac
ndi dung truyén thong ctia H Cong. Cu thé, ¢ cac bai dang Facebook, théng diép
thudng duge thé hién qua cach ké cau chuyén cong trinh, phan caption hodc 15i két.
Véi video TikTok/Reels, thong diép dugc truyén tai qua hinh anh thyc té, nhat ky
thi cong, cac khoanh khic ban giao cong trinh. Ngoai ra, cac ndi dung chia sé kinh
nghiém, tu vin x4y nha hay giai dap thic méc ciing gop phan thé hién vai tro dong
hanh ma H Cong hudng dén.

Viéc duy tri mot thong diép nhat quan, khong thay doi theo ting bai ding giup
H Cong xdy dung hinh 4nh rd rang va dé ghi nh¢ trong tdm tri khach hang. Nhin
chung, cach truyén tai hién tai phu hop voi ddi tuong muc tiéu, vira thé hién dugc

chuyén mon, vira tao cam gidc gan giii, dang tin cay.
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Thigt k€ 151 = tang khd ndng hat khidch
Brirg chon mat bdmg thee cdm tink
Hiy chon theo;

Chifn lugc + md hinh Kinh doanh

Ban dang o v Sinh md¥ quan cafe? Ddmng chan mdt blng mdt minh!
% inbox ngay hoac d€ lai théng tin
H Céang sidn sang déng hanh cing ban

COMNG TY THNHH THIET KE 8 xAY DUNG H CONG
%, Hotline: 0935 692 988 — 0971 213 464
Website: kientruchcong.com
a Ernail; tked . hoong@Ehgrmeail . com.
i Tiktok: Kien Tric H Céng
#KientrucHoong #cafeviewdep #ThietkeQuanCafe #thicongtrongoi #baitwongtac
#khonggianchill #congtrinhthucte Fkientruchoong #FKhongGianhMo
#TuongkinhDoanh

QUAN CAFE LO

CHl Vi CHON SAI MAT BANG

[ BTl daa e

(Nguon: Fanpage facebook ciia céng ty)

Hinh 2.4. Hinh dnh cdch truyén tii thong diép ciia H Cong
2.4.5. Lén y twéng, xdy dwng ndi dung va trién khai lich trinh Content Marketing
a. Lén y twéng va xdy dung ndi dung trién khai

Dé tao ra nhirng ¥ tudng va kich ban noi dung da dang cho cac nén tang mang
xa hoi, Cong ty H Cong linh hoat khai thac tir nhiéu nguon khac nhau. Cong ty tan
dung tur nguén ndi bo, két hop tham khdo tur nhiéu nguf“m khac trén Internet dé tim
ra chu dé thich hop va thu hat su tuong tic cao nhat tir khach hang.

Ngudn ¥ tudng ndi bd cua cong ty duoc hinh thanh tir Ban giam dbc, doi ngii
phong thiét ké va y tuong chii chdt van 12 bo phan phong marketing. Bén canh do,
cong ty ciing cha dong tham khao cic ngudn bén ngoai tir cac kénh truyén thong
mang xa hdi nhu “Facebook, Tiktok,...”, dic biét 1a Fanpage ddi tha canh tranh.
Ngoai ra, cong ty con ldy y tudng tir bai bao, bai viét thi truong xdy dung va xu
hudng vé kién trac, khong gian séng, quan cafe, F&B,... nham cap nhat va chon loc
nhing y tudng phit hop véi thi hiéu khach hang.

Trude khi trién khai noi dung cho tung giai doan hodc du an mdi, phong
marketing s& hop v6i nhau dé 1én ¥ tudng content, dua trén dinh huéng chung cia
cong ty. Ngoai ra, phong marketing con 1dy ¥ tuong ndi dung tir ban lanh dao dua
xubng va trién khai. Mdi ndi dung trudc khi dang tai déu c6 nhitng tiéu chi danh gia
dé phu hop v6i thuong hiéu, ding tép khach hang va mang lai hiéu qua truyén
thong. Nhiing tiéu chi trudong phong Marketing dit ra bao gom:
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- Noi dung phai gop phan ting nhan dién thuong hiéu H Cong, dong thdi hd
trg qua trinh chét hop dong thiét ké - thi cong thong qua viéc thé hién rd ning luc
thuc té, cac cong trinh da trién khai va chat luong dich vu.

- Noi dung can danh vao nhu cau va tam Iy khach hang, xoay quanh cac van
dé ho quan tdm nhu tdi wu chi phi xdy nha, dam bao tién do, han ché rui ro thi cong,
hozc s& hiru khong gian séng/kinh doanh mang diu 4n riéng.

- Noi dung tap trung giai quyét cac ndi lo va thic mac thyc té ctua khach hang
nhu chi phi phat sinh, tién d6 thi cong, vat tu, cong nang sir dung..., gitp khach
hang d& hiéu, yén tdm va ting kha nang lién hé tu van.

- No6i dung bam sat thuc té thi truong va xu hudng hién nay nhu kién trac
xanh, khong gian md, thiét ké villa san vuon, mo hinh quan cafe, F&B... ciing nhu
céc van dé thyc té trong xay dung dé tang tinh gan gili va gi tri cho ngudi xem.

b. Trién khai lich trinh Content Marketing

trang thai
thir ngay | cong trinh thong tin hi chu 2 mE A n
g3y 9 9 g anh nhac dai nhac ngan thoal web
Edit |Lén Lich|Edit |Lén LichEdit |Lén Lich|Edit |Lén Lich ‘Bang bai
i - -
!
Friday 1754 Hung Hous e cBng trinh ndy k 34ng web nha embdvhung-pri2025u  WHCONGPC-34\Tniyén Thang 20261 y20260416 Hung House |
Thrs day 16/4|8ai chia s & NHCONGPG-941H Hinh nh thuc th WHCONGRC 94 Truvén Théng 2026120260415 B30 duimg bé tong || I | |
Wednes day 154 |B6ng House _|cBng rinh nay « dang web nha smidviung-po20254 WHCONGRC- 94iTmyén Thing 20261Ly2026041¢ Béng House | ] | | 1 |
Tuesday 144 Mal House liavhung-pei20261, CONG VECE H+Gancepl A &{WHCONGPC-94\Tnuyén Thing 20261 y20260213 Mal House 1 ] 1 1 ] |
Monday 1364 |Huy Hous ¢ (céng frinh nay k dang web nha smidvhung-pri2025W. HCONGPC-94iTruyén Thing 20261 y20260411 Huy House | I ! | | |
|
Sunday 1214 |84 chia 5@ NHCONGPC-948 Hinh dnh thic |WHCONGPC-34\Truykn Thing 2026120280211 Sal lAm chon vit ligu || | | |
Satuday 112 A0 House VhUNg-prZIZ5Y. CONG VIEC H CONGII3 He | WHCONGPC:  Thiing 20761 202 s 1 IT T I I T
Friday 106 |'én House inh iy k 33ng web nha amihhung pri2028 | HCONGPC 941Truybn Thing 20261Ly20280409 Yéin House | [ T | | !
Thursday %4 |NangHouse  |cngtrinh ndyk dang web nha emiavhung-pr025. HHCONGRC-94\Truyén Théng 2026100260408 Nang House | 1 IT | 1 |

NHA | Kién Tric H Cgng | GUAN| H Cang Studic. [ENELTURGC THANH |Congviec  HIEU | Congviec  +

(Nguén: Phong Marketing)
Hinh 2.5. Hinh danh timeline Content Marketing cuia cong ty

Sau khi d3 chdt y tuong va lya chon chu dé noi dung, Ban giam ddc s& tao mot
duong link Google Sheet dé xdy dung lich trinh trién khai cu thé theo timg tuan.
M&i ndi dung déu duogc sip xép rd rang theo ting ngay ding, ting cong trinh va
thoi gian hoan thanh cu thé nham dam bao tién do san xuit va dang tai duoc kiém
soat chat ché.

Bang ké hoach duoc phan chia theo timg muc chi tiét nhu: thi/ngay dang, tén
cong trinh, thong tin ndi dung, ghi chi trién khai va trang thai hoan thanh. Trong do,
phan noi dung s& bao gdm vin ban, hinh dnh minh hoa hoic video tiy theo ting cha
dé cu thé nhu phdi canh 3D, hinh anh thuc té cong trinh, bai chia sé kién thirc hay
video tién d6 thi cong. Phan trang thai dugc chia nhé thanh nhiéu hang myc nhu

anh, nhac dai, nhac ngén, thoai va web ding bai. Mdi hang muc tiép tuc duoc theo
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ddi qua cac bude nhu chinh sira (Edit) va 1én lich ding, gitip bd phan Marketing dé
dang kiém soat toan bd qua trinh tir khau chuan bi dén khi hoan thién ndi dung dang
tai.

Dong thoi, timg phan viée s& duge giao cu thé cho timg nhan su phu trach nhu
viét noi dung, thiét ké hinh anh, dung video hodc kiém tra dang bai, nham dam bao
tién do, tinh dong bd va hiéu qua trong qua trinh trién khai ndi dung. Viéc xay dung
lich trinh ding bai ¢ dinh ciing giup H Cong duy tri tan suat ndi dung déu dan trén
Facebook va TikTok, ting do phu thwong hiéu va hd trg hiéu qua hon trong viéc
tiép can khach hang tiém ning.

Trong nhitng nim vira qua, phan 16n ndi dung ma H Cong phat trién khai trén
Fanpage Facebook va kénh TikTok cha yéu tap trung vao viéc cung cap thong tin
ky thuat, gidi thiéu phéi canh 3D va cap nhat tién do thi cong mot cach don gian.
Hién tai, H Cong da md rong va da dang hoa céac chu dé noi dung, cong ty trién khai
theo ca hai huéng, két hop hai hoa giita loi ich thuc té va yéu té cam xtc, phu hop
v6i timg chil dé va dong san pham cy thé nham mang lai trai nghiém toan dién hon
cho khach hang.

Trong thang 1 va thang 2 nam 2026, H Cong tap trung phat trién y tudong va
thong diép cho hai dong san pham chién luoc 1a Villa San Vuon va Nha Phd Hién
DPai. Muc ti€u chinh 1a nang cao nhan dién thuong hi€u va thu hat sy quan tam cta
khach hang tiém ning tai Pa Nang va khu vuc mién Trung. Noi dung cha yéu khai
thac thé manh ciia cong trinh, khong gian séng xanh, thoang dang, két ndi thién
nhién, ciing cac tién ich va gia tri thuc té ma H Cong mang lai cho chii dau tu. Lén y
tuong xay dung cac video ngin chay nhac dai, video dang before - after, va hinh
anh phdi canh 3D chat luong cao dé gidi thidu nang luc thiét ké thyc té, dong thoi
chia sé tiém ning phat trién cta cac khong gian séng do cong ty tao ra, gitip khach
hang dé dang hinh dung va cam nhan gia tri truéc khi quyét dinh hop téc.

Trong thang 3 nim 2026, H Cong chil yéu tap trung phat trién y tudng nodi
dung cho hai dong san phdm c¢6 nhu cdu ting trudng manh 1a cong trinh dich vu va
nha ¢ thi cong tron gbdi. Muc ti€u cua giai doan nay la nang cao nhin di¢n chuyén
sdu, thu hit sy quan tim tir nhom khach hang trung - cao cip, dong thoi thuc day
khach hang lién hé tu van va di dén ky két hop dong thiét ké, thi cong. Thong diép
content giai doan nay nhan manh vao chét lugng thi cong thuc té, tién ich van hanh
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t6i wu va tiém nang sinh 15i n6i bat ma cac cong trinh do H Cong thiét ké va thi
cong mang lai cho chu dau tu. Pong thoi, 1am ndi bat phong cach kién truc doc dao,

c6 ban sac riéng, khong sao chép hay cham tre.

Kign Tric H Céng Kién Tric H Céng
@ 18 thing 2 - & @ 31 thang 3 Mec 1400 - 3
g Tir cach td chwic hinh khdi cho dén tirng khoang xanh bac quanh céng trinh, Ngdi NHAT KY CONG TRINH: TIEP TUC HANH TRINH VE BICH &
nha dugc g4t nhe gilia thién nhién, khéng ph trudgng ma g € 130 ddu dn bang sy
hai haa v... Xem thém Loading: 50%

e MO3Y 30V3/2026 - Trign khai i3p dung khung gd, lop mai vi hodn thién cic hang muc
£t cdu chinh tai du 4n MO Mac Quan - Ba MNing.

M Mhin 133 nhitng hinh dnh thye 18 tai obng trudmg, ching i by hao vé nhimg gi dang

B hign hin, giai dogn hoan thign ludn & G nhidu cadm xic nhdt, Tai cdng trinh Moo
Mac Quén, di ngl dang midt mai dua nhdng gia trj mHc mac rén ban vé ra o thac
wdi sy ki uing cao nhdt:

MGt khéng gian kign tnic g "vira van” va chin chu dang dan vé dich. Cong ché dan
mian dign kifFn hoan hdo nhat cda Moo Mac Guan trong thai gian tdi nheét
#MocMacQuan #thicongtrongei #KientrucDaMang FThicongthucte #thietkedep

moOC MAC QUAN

i tich: A0S

(Nguén: Fanpage cong ty)
Hinh 2.6. Hinh dnh chii dé Content trén Fanpage ciia cong ty
c. Lua chon hinh thirc ndi dung
M&i ¥ tudng trong quy trinh Content Marketing ctia H Cong dugc trién khai
du6i nhiéu hinh thirc nhu bai viét, hinh anh thiét ké va video thuc té nham ting kha
nang tiép can, giup khach hang dé hinh dung va nang cao hiéu qua chuyén doi. Tuy
theo tirg chu dé, cong ty lwa chon dinh dang phi hop nhu video ngén, nhat ky cong
trinh, before - after hay bai viét chia sé kinh nghiém, déng thoi tan dung tdi da
nguén luc ndi bo dé dam bao nodi dung vira chat lugng vura duy tri déu dan.
Bai viét két hop hinh anh tinh
Pay 14 dinh dang ndi dung dugc H Cong duy tri xuyén subt tir nhitng ngay dau
xdy dung Fanpage, giup duy tri tin suat dang bai on dinh nhat. Cong ty dua vao ké
hoach ndi dung dugc phén chia trong dudng link google trang tinh do Ban giam ddc
phan chia 1 rang theo timg cong trinh, mdi dy 4n s& dugc trién khai thanh cac bai
dang riéng biét, bao gom phdi canh 3D va hinh anh thyc té sau khi hoan thién.
Hinh anh dugc xir Iy va dong bd bang Canva, 1dong ghép logo, thong tin lién hé
va khung nhan dién thuong hiéu nham tao su nhat quan. Noi dung thuong di theo
dang bai dang hinh anh kém mé ta ngan gon vé cong trinh, giup khach hang dé dang

tham khao va luu lai nhitng mau thiét ké yéu thich, dong thoi c6 cai nhin truc quan
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dé danh gia phong cach thiét ké ciing nhu chat lugng thi cong ciia H Cong trudc khi
quyét dinh lién hé tu van.

Video ngin

Dang ndi dung video ngén cua H Cong dugc thuc hién tur hai nguén chinh.
Vi noi dung phéi canh, d6i ngii kién trac su st dung SketchUp dé dung video 3D,
sau d6 bod phan Content Marketing s& sir dung cong cu Capcut dé long ghép logo,
hastag, thiét ké bia va chén nhac theo xu hudng. Véi ndi dung dugc quay tir cong
trinh thuc té nhu hinh dnh qua trinh thi c6ng, nghiém thu vat tu, hodc khi ban giao
nha, video dugc chinh stra vo1 cac hi€u ung chuyén canh don gian, thém chir, gén
logo va dong bd nhan dién thuong hiéu, két hop nhac trending dé ting kha nang tiép
can.

Dang video nay c6 loi thé lan toa tot trén TikTok va Facebook Reels. Dic biét,
su chan thyc, gan giii v4i tir quay dién thoai tao cam giac gan giii, ngudi that viéc
that, giup khach hang tin twéong hon khi tim hiéu dich vu thi cong.

Noi dung cip nhat tién do

Day thuong 1 nhimg bai ding ngan gon cap nhat truc tiép tién do tai cong
truong cu thé, nhu “Sang nay d6 san tang 2 dy 4n anh A tai Cam Lé” hay “Nghiém
thu thép mong...”, kem theo hinh anh chén thuc cua tho thi cong.

Dang ndi dung nay gitp thé hién 13 tién do thi cong, sy minh bach va tinh than
lam viéc nghiém tic cta doi ngii. Qua d6, gop phan x6a bo ndi lo ciia khach hang
vé viéc nha thau lam au hay cham tién do, déng thot tang muc do tin tudng trudce
khi quyét dinh hop tac.

Noi dung chia sé kién thirc

No6i dung co thé dudi dang bai dang hoac video, chia sé kinh nghiém thuc té
nhu meo mé quan, nhitng diéu can luu ¥ trude khi xdy nha, c6 nén md quan khi thi
truong bio hoa hay khong, wu - nhuge diém timg mé hinh, hay dy toan chi phi mé
quan cafe 100m2.... Dang ndi dung nay hudéng dén twong tac v6i khach hang thong
qua viéc khuyén khich luu, chia sé¢ va binh luan. Khi nguoi xem cam thay thong tin
hitu ich va co thé ap dung vao thuc té, ho s& dan hinh thanh su tin tudng va co xu
huéng wu tién lua chon H Cong khi phét sinh nhu cau xay dung.

2.4.6. Lwa chon cong cu tié'p thi noi dung
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Hién tai, H Cdng trién khai Content Marketing trén cac kénh nhu Facebook,
TikTok, Youtobe va Website. Tuy nhién, hoat dong ndi dung tip trung chu yéu ¢
Facebook va TikTok v&i nhiéu chu dé da dang. Trong d6, Facebook va TikTok co
su lién két chat ch@ trong vi¢c ding tai va phan phéi ndi dung, dac biét 1a video
ngan. Viéc trién khai da kénh gitp H Cong md rong do pha thuong hiéu, ting kha
nang tiép can khach hang va hd trg hiéu qua cho viéc chuyén doi sang tu van, chét
hop ddng.

a. Quy trinh trién khai Content Marketing trén Facebook

Fanpage chinh c6 tén la Kién Trac H Cong. Tinh dén thoi diém hién tai, kénh da
dat 109K luogt theo ddi, cho thdy mirc d6 nhan dién thuong hiéu khé tét. Noi dung
duogc ding tai déu din voi cac dang nhu hinh anh cong trinh, video thi cong va phdi
canh 3D. Fanpage khong chi giéi thiéu du 4n ma con chia sé kién thtic hitu ich cho
khach hang. Nho d6, kénh duy tri dugc lugng twong tac 6n dinh va thu hit ngudi

Xem.

Kié’n Trac H Ci_ing @ Nhintin & Theo ddi

109K ngudi theo déi « 10 dang theo doi

H+ Studio

Tu Van -Thi€t K€ - Thi Cong - Kién Trac & Ngi That
& Nha thiét ké kién tric % 097 12134 64

SLeBLP

H* Studio

(Nguon: Fanpage cong ty)
Hinh 2.7. Giao di¢n Fanpage cong ty

Fanpage H Cong dugc sir dung dé dang tai da dang noi dung, thuong két hop

giita bai viét voi hinh anh thiét ké hodc video nham ting hiéu qua truyén tai. Voi

dang bai viét kém hinh anh, Fanpage duy tri tan suat khoang 7 - 8 bai/tuan. Pdi voi

video, H Cong dang tai khoang 12 - 13 video/tuan, tip trung vao cac ndi dung ngan,
dé tiép can.

Thoi gian dang bai cling dugce ¢ dinh dé tao thoi quen cho ngudi xem: bai

viét dang vao 7h00, video ding vao 11h00 va 18h00.
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Sau khi x4c dinh chu dé, dinh dang noi dung va nén tang trién khai, truong
phong Marketing s€ phan cong cu thé cho tung nhan sy thyuc hién theo ké hoach da
dé ra, dam bao noi dung duogc trién khai déng bo va dung tién do.

Quy trinh trién khai d6i véi bai viét

Dboi v6i mdi cong trinh va dich vu cua H Cong, nhan vién Content sé xay dung
ndi dung truyén thong theo cac budc sau:

Budc 1: Xac dinh muc ti€u ndi dung va khach hang muc tiéu

Nhan vién Content s& xac dinh rd myc tiéu truyén thong cho ting cong trinh
hodc dich vu nhu tang nhan di¢n thuong hi¢u, tang luot tiép can, thu hat khach hang
tiém nang, tang luot inbox tu van hodc hd tro chét hop dong thiét ké - thi cong.
Pong thoi, xac dinh ding nhém khach hang muc tiéu nhu khach hang xiy nha o,
villa san vuon, chil dau tu quan cafe, nha hang hodc khach hang thi cong tron gbi dé
Iira chon hudng trién khai phu hop.

Budce 2: Phan tich Insight khach hang

Nhan vién Content s€ phan tich hanh vi va tam ly khach hang thong qua cac
binh luan trén mang xa hoi, phan hoi thuc té tir khach hang cii, cac bai viét lién quan
dén xay dung nha &, quan cafe, F&B... dé xac dinh ndi lo va van dé ma khach hang
dang gap phai.

Phan 16n khach hang thuong lo ling vé chi phi phat sinh, tién do thi cong
cham, vat tu khong minh bach hodc thiét ké dep nhung thi cong khong dang thuc té.
Tir d6, ndi dung sé tap trung giai quyét dung ndi dau ctia khach hang va dua ra giai
phéap phu hop.

Budc 3: Xay dung ndi dung bai viét

Sau khi xac dinh dugc insight, nhan vién Content s€ bat dau viét bai theo
huéng giai quyét dung van dé khach hang dang quan tam. Bai viét co tiéu dé ngin
gon, dé hiéu nhung van du thu hat. Noi dung thuong dugc chia thanh 3 phan rd rang
g6m md& dau gidi thiéu nhanh vé cong trinh hodc van dé thuc té; phan noi dung trién
khai chi tiét, chia nho y bang gach dau dong hodc két hop emoji dé d& doc; phan
cudi 1a 161 kéu goi hanh dong nhu lién hé tu van hodc dé lai thong tin.

Noi dung tap trung vao cac yéu td thuc té nhu thiét ké, cong ning, chi phi, tién
d6 thi cong hodc kinh nghiém xay dung. Pong thoi, cac bai viét ciing st dung
hashtag dé ting kha ning tiép cin va mo rong tép khach hang trén mang x3 hoi.
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@ Kign Tric H Cing
L gif «

& TRIEU HOUSE - SONG TROMG NHA GAC LUNG MO
THAY NHO KHONG HE THIET

=& Tink thédn thadt ké

B Kifln tric géc King 18 gidn, tao chidu su khdng gian
Hadi nha s dung hinh khai dan gian, kit hdp mai ngdi va
cac duting cong mém 4 hid cia wbm, Thidt k8 gac King
Gilp ting dign tich s dyng ma van gill dude dg thodng,
tac cam gidc khdng gian cao va rdng han thwc 18,

Théng tang - chia khéa cia sy *rong rai*
Khoang thang tang dude ba tri hdp v, giip anh séng len 15i
s8U vao bhén trong, dong thdi tao suf luu thing khing khi
nhign. Mhit dé, toan bd khang gian luén sémg = thoang - dé
chin.

 Khach - Bép lign thidmng tTéng 1= Fdm?@)
Khong gian sinh hoat chung dugc tHét_ké' md, liém mach .
gilfa phong khich va khu bép. Cach bd ri nay khing chi tdi
wu digén tich ma con tao cam gidc rong rii hon rat nhidu so
wdi thuo té.

* 02 WC b tri hdp Iy
Buge phdin b gitfa cic khu wic chinh, thufn tén S0 dung
nhung win gilf dude suf kin ddo cdn thi€t trong sinh hoat
héang modny.

Rl hu gifit — phdl gon gaing, kin ddo .
Thi#t ki# tich baft giip Fém bao thdm my chung, dang thai
wibn thiing thodng Of =0 dung B dbi,

Khiéing gian this trang nghiém
Bugc bd tri tyi vi 1l yin tnh, dam bao sy rgng el phi
hegip vl nha céu sinh hoat tinh than cla gia dinh.

~F SEn vulin - tigu clnh tha gidin

Khodmg xanh nhé nbung G0 & mang lai chm gide 48 chiu
mibi kit v, Dy cOng 1 yEu 18 giop ngdi nha usn
“midm” v od sle sdng han,

L. Thirng tin cdng trinh

- Tén céing trinh: TRIEW HOUSE

= Kich thudic: 33m x §,7m .

- Di@n tich xdy dung: 74m? (Téng 1) — 42m? (Tang lKimg)

= Céng nding: Khach — BEp — 03 Phang ngl — 02 WL — Giat
phdi = Thél = Thing tdng = S&n wuitin tigu canh.,

CONG TY TNHH THIET KE & XAY DUNG H CONG
%, Hotline: 0935 692 988 — 0971 213 464
i Website: kientruchcong.com
& Email: tkxd.hcong@gmail .com
i Tiktok: @kientruchcong
#TrieuHouse Bkientruchoong #thaCoSanVuon asongchill
#thietkenhadep #khonggianxanh #homedesian

(Nguon: Fanpage cong ty)

Hinh 2.8. Hinh dnh chii dé Content trén kénh truyén théong ciia cong ty
Budc 4: Thiét ké hinh anh minh hoa

Sau khi ndi dung hoan thién, b phan Marketing s& sir dung Canva dé thiét ké

hinh anh theo bd cuc chuin cuia cong ty kich thude 2000 x 2000 px, dam bao hién

thi 0 rang va dep mat trén cac nén tdng mang xa hoi. Hinh anh dugc chinh sta tur

cac phoi canh 3D do doi ngii kién triic su cung cap, sau do sap xép lai bo cuc, thém

tiéu deé, logo H Cong, thong tin lién hé, link Fanpage va Website nham dam bao sy

d6ng bo voi nhan dién thuong hidu, nham ting kha ning ghi nhé va tao su tin tuong

d6i v6i khach hang.

Trang1-T.. b [

& @B ®

(Nguén: Phong Marketing)

Hinh 2.9. Tai nguyén dwoc chudn bi theo tung ngi dung

Budc 5: Kiém duyét va ding tai bai viét
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Sau khi hoan thién ca ndi dung va hinh anh, bai viét bai viét s& dugc 1én lich
ding trén Fanpage Facebook theo dung ké hoach ndi dung di dé ra. Bo phéan
Marketing sir dung cong cu Meta Business Suite dé quan 1y va 1én lich ding bai ty
dong, gitp kiém soat ndi dung dé dang va dam bao ding tién d6. Khung gid ding
thudng c¢b dinh vao 7h00 sang dé t6i wu kha ning tiép can ti nhién. Trude khi ding,
bai viét duoc bo sung hashtag phi hgp dé mé rong tép khach hang va ting hiéu qua
truyén thong.

Quy trinh trién khai d6i véi hinh anh thiét ké

Budc 1: Xac dinh muc ti€éu va nd1 dung hinh anh

B6 phan Marketing xac dinh muc ti€u ctia hinh anh thiét ké nhu tang nhan
dién thuong hi¢u, gidi thi¢u cong trinh mai, thé hién ndng luc thiét ké - thi cong
hodc hd trg thu hat khach hang tiém nang. Tir d6 lua chon ndi dung phu hop nhu
phdi canh 3D, mit bang cong ning, hinh anh concept hodc cac hinh anh chia sé kién
thire thuc té vé x4y dung va mé quan.

Budc 2: Chuén bi dit lidu va tai nguyén thiét ké

Dbi v6i hinh anh thiét ké, cac phdi canh 3D, miat bang cong nang va hinh dnh
concept ctia cac cong trinh duge doi ngii kién trac su truc tiép thyc hién bang cac
phan mém chuyén dung nhu Photoshop, SketchUp, Lumion,... & dam bao thiét ké
dat chat luong cao, va dat chuan thim my.

Dbi véi cac ndi dung chia sé kién thire nhu kinh nghiém xay nha, du toan chi
phi, Ivu ¥ khi m& quén cafe..., bd phan Marketing s& tong hop thong tin can truyén
tai dé chuan bi cho budc thiét ké hinh anh phu hop véi ndi dung bai ding.

Bude 3: Thiét ké va chinh sira hinh anh

B6 phan Marketing stt dung Canva dé chinh stra va hoan thién hinh anh theo
bb cuc chuan cua cong ty. Noi dung duoc trinh bay lai theo huéng dé hiéu bang
cach sip xép bd cuc hop 1y, thém tiéu dé noi bat, rat gon thong tin chinh, két hop
icon, mau sic va thong diép phu hop nham ting kha ning thu hat va ghi nho.

Pbi voi hinh anh cong trinh, hinh anh 3D s& dugc xtr 1y lai dé phu hop voi
dinh dang dang tai trén Fanpage. DP6i v6i hinh anh chia sé kién thtc, ndi dung duge

thiét ké theo dang infographic ngan gon, truc quan va dé tiép can v6i khach hang.
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CONG TY TNHH THIET KE & XAY DUNG H CONG
%, Hotline: 0935 692 988 — 0971 213 464

3 Website: kientruchcong.com @

& Email: tkxd.hcong@gmail.com
W Tiktok: Kién Tric H Cong Ding nghl cif mit bang dep, trung tim, gid cao 13 s& ddng khich.
#KientrucHcong #cafeviewdep #ThietKeQuanCafe #thicongtrongoi #baitudngtac Sy that: M3t bing dep # quan dong khach

Kigin Tric H Céng

# 90% QUAN CAFE LO... CHI VI CHON SAI MAT BANG o

#khonggianchill #congtrinhthucte #kientruchcong #KhongGianMo
#YTuongKinhDoanh

290, °N

QUAN CAFE LO

CHI Vi CHON SAI MAT BANG

Rt nhigu ngudi md quan cafe mac sai ldm ngay tir budc dau tién — chon mat bang
theo cam tinh.

4 o Viy mdt mat bing “t6t” can gi?

1. Bling tép khach hang

M3t bang phai ndm & nai khach muyc tidu ciia ban thudng xuyén xuat hién

Sai t&p = vdng khach

2. D& nhin - dé tiép cén

W Mat tign o rang

' Khéng b che khuat

 Thudn tién dimg xe

Khach khéng thdy = khéng vao
- ——— :

3. C6 Igi thé A€ thiét ké

+ Anh sang ty nhién

 Khéng gian thodng / cb thé 13m concept
+ Dé tao diém nhan mat tién

Nhiéu ngudi I8m tudng:
~Cd trung tam |a déng
- Cu gia cao la tSt

Thuc t& Sai hoan toan

@

Thi€t ké tGt = tang kha nang hat khach

Bing chon mat bang theo cam tinh
Hay chon theo:
Chién lugc + md hinh kinh doanh

Ban dang ¢6 § dinh m& quén cafe? Bimg chon mat bing mot minh!
* Inbox ngay hoac d€ 13i thdng tin
H Cong sdn sang ddng hanh cing ban

(Nguon: Fanpage cong ty)
Hinh 2.10. Hinh dnh ding tdi trén kénh truyén thong ciia cong ty

Budc 4: Pong bo nhan dién thuong hiéu

Hinh anh thiét ké thudng dugc st dung véi kich thude 1500 x 1500 px nham
dam bao hién thi rd rang trén cic nén tang mang xi hoi. Mdi 4n pham duogc xdy
dung theo tone mau chu dao den - trang - vang dé gitt su dong bo va ting nhan dién
thuong hi¢u.

Logo H Cong dugc dat & phén dau thiét ké dé tao diém nhén dién ngay tu cai
nhin dau tién, phia dudi la thong tin lién hé, link Facebook va Website giup khach
hang d& dang két ndi khi c6 nhu ciu tu van hodc hop téc.

Budc 5: Kiém duyét va dang tai

Sau khi hoan thién, hinh anh s& duoc truong phong Marketing kiém tra lai vé
ndi dung, bd cuc va tinh dong bo thuong hiéu trudc khi dang tai. Néu duoc thong
qua, hinh anh sé dugc lén lich dang trén Fanpage Facebook thong qua Meta
Business Suite theo diing ké hoach ndi dung da dé ra, dam bao duy tri tan suét dang
bai on dinh va hd trg hiéu qua truyén thong cuia cong ty.

Quy trinh trién khai d6i véi video

Budc 1: Xac dinh muc tiéu va chu dé video

Xéc dinh r0 muc tiéu cua video nhu ting nhan dién thuong hicu, gidi thi¢u
cong trinh moi, thu hut khach hang tiém nang, tang luot tiép can hoic hd trg chét
hop dong thiét ké - thi cong. Tir d6 lya chon chu dé phu hop nhu video phdi canh
3D, video before - after, nhat ky cong trinh, chia sé kién thirc xay nha, kinh nghiém
mo quan cafe hodc giai ddp cac van dé thuc té khach hang thuong gap.

Budc 2: Xay dung kich ban va chuan bj tai nguyén
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Déi voi cac video chia sé kién thirc, kinh nghiém hoic giai dap van dé, nhan
vién Content s& 1én ¥ tudng va viét kich ban chi tiét. Phan hook mé dau can danh
dung ndi dau cua khach hang nhu chi phi phat sinh, cham tién d6, vat tu khong
minh bach hoic kho khin khi m& quan dé thu hut ngay tir nhitng gidy dau tién. Noi
dung phai giai quyét diing nhu cau, rd rang, dé hiéu va du stc gitr nguoi xem. Sau
khi hoan thi¢n, kich ban s€ dugc gui cho truéng phong Marketing duyét trude khi
trién khai.

Pong thoi, nhan vién Content chudn bi day du hinh anh, video cong trinh thuc
té, phéi canh 3D, voice, nhac nén va céac tai nguyén can thiét dé dam bao qua trinh

dung video dién ra thuan loi va dung tién do.

Myc tieu v Ngi dung can vit v Ggijcau -
1. Hook 0-3s Gay t6 md, gilr nguti xem | 1 caungdn, c6 yéu 15 bat nga / tranh cii / cau héi Nha nhé... sa0 van thay réng?™Ngai nha nay nhin kin_.. nhung bén trong lai khac han”

2. Mé& véin d& 3-8s D3t béi cénh Gisi thigu bai todn ctia ng8i nha (dién tich, nhu cau gia chi) "Dién tich khong I6m, lai la nha 6ng nén dé bi sang..*

3. Mau thuéin 8-15s Tang kich tinh Né&u lam theo cach thong thuting s& gap van dé gi “N&u xay kin hét, khong gian sé rét ngdt ngat..

4. Gidi phap 1 15-25s Tae gia iri Néu 1 gidi phap + lgi ich 6 rang “Thiét k& thong tang dé kéo anh sang xudng tang dudi*

5. Gidi phap 2 25-35s Tang thuyét phuc Thém gidi phdp + cong ning Gac limg gitip mé réng cam giac khong gian™

6. Gidi phap 3 35-45s Hoan thién y ghiém sGng Khodng xanh gitp khéng khi lubn dé chiu®

7. Twist / Bi€m khac biét | 45-55s Tao &ntugng ngudi xem nhé “Bén ngoai kin... nhung bén trang lai m& hoan toan’

8.CTA 55-60s Kéu goi hanh dong Cau hoi / luu / tuong tac “Ban thich kigu nha kin hay mo?™Luu lai néu ban can y tuting nay”

(Nguon: Fanpage cong ty)
Hinh 2.11. Hinh dnh ding tdi trén kénh truyén thong ciia cong ty

Budc 3: Dung video phdi canh va video thyc té

Poi voi video chay nhac, doi ngii kién trac su st dung SketchUp dé dung
video phdi canh 3D. Sau d6, bd phan Content Marketing tiép tuc xir 1y bang CapCut,
bao gém 10ng ghép logo, hashtag, thiét ké bia va chén nhac theo xu hudng dé ting
kha nang tiép can.

Dbi véi video quay tir cong trinh thuc té nhu qua trinh thi cong, nghiém thu
vat tu hodc ban giao nha, video s€ dugc dung theo hudng chan that, gén giii dé tao
cam giac nguoi that viéc that, gitp tang do tin cay voi khach hang.

Budc 4: Chinh stra va hoan thién video

Tat ca video déu duoc dung theo dinh dang khung hinh doc 9:16 dé phu hop
v6i Facebook Reels va TikTok. Trong qué trinh chinh stra, video duoc bd sung hiéu
g chuyén canh, chit, logo va cac yéu t6 do hoa dé ting tinh hap dan. Pong thoi,
mau sic va am thanh cling dugc can chinh dé dam bao chat lugng tdt nhat, vu tién

sy muot ma, ty nhién va dé theo dai.

62



Vé thoi luong, video trén Fanpage thuong duoc dung khoang 20 - 25 gidy dé
t6i vu kha ning tiép can nhanh. Pdi voi TikTok, video thuong co thoi luong tir 45
gidy dén 1 phat nham giir chdn nguodi xem va ting kha ning viral.

Budc 5: Kiém duyét va dang tai video

Sau khi hoan thién, video s& dugc truong phong Marketing kiém tra lai vé noi
dung, hinh anh, 4m thanh va tinh dong bo thuong hiéu trudc khi ding tai. Néu dugc
thong qua, video s& duogc 1én lich dang trén Fanpage Facebook theo diing ké hoach
n6i dung da dé ra.
b. Trién khai Content Marketing trén TikTok

Bén canh Fanpage Facebook, TikTok 1a nén tang truyén thong chién luoc
duoc Cong ty TNHH Thiét ké & Xay dung H Cong ddy manh phat trién nham bat
kip xu huéng tiéu thu video ngin hién nay.

Kién troc H Cé}ng kientruchcong.com
821 Pang theo d&i  169,6 nghin Ngudi theo d&i 1,1 triéu LuGt thich

Theo doi Thong diép +2 -»

Kién Trdc & Noi That
il Video 11 Pang la 8 - Mdinhdt PhS bi

Danh séch phat

" Thist ke quén Cafe Dep LI Thi€t k& Nha Dep H+ chia sé kinh nghiém

&
w332 bai viét £ fﬂ 93 bai viét e 15 bai viét

(Nguon: Kénh Tiktok céng ty)
Hinh 2.12. Giao dién kénh TikTok cua cong ty

Kénh TikTok ctua cong ty hién c6 khoang 169,6 nghin nguoi theo doi va dat

méc 1,1 triéu luot thich. Kénh nay duoc xdy dung véi dinh hudng video ngin

chuyén sau vé cac miu thiét ké kién tric hop gu gidi tré, cac du an thi cong thuc té

cling nhu chia sé kinh nghiém x4y nha nham tao sy gan giii, truyén cam htng khong

gian sng va khang dinh ning lyc chuyén mén cia cong ty dén voi khach hang trén
toan qudc.

Vé chién luge noi dung trén TikTok, do han ché vé nguén lwc nhan su san

xuat video chuyén trach, H Cong hién dang 4p dung phuong phap tai str dung noi

dung. Cu thé, cac video ding tai trén TikTok chil yéu duoc chinh sira lai tir nguon

da san xuét cho Fanpage Facebook, sau do tdi wu theo dinh dang doc 9:16 va bo
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sung am thanh phu hop voi nén tang. Noi dung tiép tuc duoc phan loai theo cac
nhom chinh nhu: Thiét ké quan cafe, thiét ké nha & va chia sé kinh nghiém.

Mic du str dung lai ngudn tai nguyén tir Facebook, nhung H Cong van ludn
duy tri lich trinh dang tai trén kénh TikTok on dinh va déu din.

Tan suat ding bai cta cong ty dao dong 1 video/ngdy, xuyén sudt cac ngdy
trong tuan. Pang tai vao khung gid ¢6 dinh 17h00, day la thoi diém nguoi dung bat
dau giai tri sau gio 1am viéc, giup t6i vu luong tiép can ty nhién. Ngoai ra, cong ty
linh hoat ding thém vao 20h00 t6i Chii Nhat dé phu hop thoi quen ngudi dung cudi
tuan.

2.4.7. Xdc dinh ngan sach va chi phi trién khai Content Marketing

Chién luoc phan bo ngan sach cho hoat dong Content Marketing cia H Cong
duoc xay dung theo phuwong phap dua vao muc tiéu va cong viéc can thyc hién.
Trong giai doan tir nim 2024 dén nay, cong ty khong ap dung muc ngan sach cb
dinh theo nim ma linh hoat diéu chinh chi phi tuy theo timg chién dich, tién d6 dy
an va dinh hudng kinh doanh & timg thoi diém. V&i mdi giai doan, H Cong s& xac
dinh ré6 muc tiéu truyén thong nhu tang nhan dién thuong hi¢u, thu hat khach hang
tiém nang hay hd trg chdt hop dong thiét ké - thi cong, tir d6 phan bd ngan sach phu
hop cho nhan sy, san xuat ndi dung, quang cao va cac cong cu hd tro nham dam bao

hi€u qua va t6i uvu chi phi.

Danh muc Noi dung chi tiét S6 lwong/ | Pon gia | Tong cong
chi phi Thoi gian (VND) (VND)
Chi phi chay | Chay Facebook Ads cho cac 1 chién |6.367.641 | 6.367.641
quang cao chién dich 16n theo ting giai dich
chién dich doan nham tap trung ting do
16n phu thuong hi¢u, luot tiép
can va tuong tac.
Chi phi chay | Quang cdo ting bai viét 1 bai 1.426.736 | 1.426.736
quang c4o bai | nham ting lugt inbox, tin
viét 1¢ nhan tryc tiép va khach
hang tiém ning cho doi ngil
tu van
Chi phi cong | St dung Canva Pro, CapCut 12 thang 930.000 | 11.160.000
cu ho tro Pro, Vbee va cac phén mém
chinh stra hinh anh, video
phuc vu san Xuét ndi dung
hing ngay
Tong chi phi 18.954.377
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Bing 2.8. Ngén sdch va chi phi trién khai Content Marketing

Nhin chung, bang chi phi Content Marketing cia H Cong kha hop 1y va phu
hop vé6i quy mé hién tai. Cong ty tip trung vao chi phi cong cu hd trg va ngan sach
quang cdo dung trong tAm nén van dam bao hiéu qua tiép cin va chuyén ddi khach
hang. Tuy nhién, chi phi cho cong cu hd trg con thép va nhan sy dugc giao nhiéu
nhiém vy cung luc dé gay qua tai, anh huong dén chét luong ndi dung.
2.4.8. Banh gia muc do hiéu qua cua Content Marketing tai H Cong
2.4.8.1. Hiéu sudt cdc chién dich Content Marketing trén cdc kénh truyén thong

a. Facebook

Lugt xem theo loal ndl dung Views by followers vs. non-followers

8N . the

Thusic phim ~
73.8%

Libry ket

—— 17.7%

M ok LLE S

Whely Ard L] L]

v — a85%

(Nguon: Fanpage cong ty)
Hinh 2.13. Théng ké bai diang trén Fanpage

Tir nam 2025 dén thang 4 nam 2026, fanpage da dang tai tong cong khoang

1.080 bai ding. Trong d06, dang bai thudc phim chiém ty trong 16n nhat v6i 797 bai,

dong gop t6i 73.8% tong luot xem, dong vai trd chu chdt trong viée gia ting kha

nang tuong tac. Tiép theo 1a cac bai dang dang lién két voi 191 bai, chiém 17,7%,

trong khi cac bai dang hinh anh chiém 8,5% vdi 92 bai. Cho thay chién luoc noi

dung tap trung manh mé vao dinh dang video ngan nham t6i wu hoa luot tiép can va
thu hut nguoi dung hiéu qua.

56 liéu chia nhé vé lugt xem © Tiry chinh: 1 Thing 4 - 13 Thing 4 =

486.032 1 15 150.753 r 30% 94-25
Luest weery i Lant mern trong U5 theé 3 gily i) Lurert wem trang 50 thidu 1 phit i)

(Nguon: Fanpage cong t)

Hinh 2.14. Thong ké so liéu vé luwot xem ciia Fanpage
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Tir ngay 1 thang 4 dén ngay 13 thang 4, hiéu suat video cua fanpage c6 co su
tdng truong ro rét vé muc do tiép can. Téng lugt xem dat 486.032 luot xem, tdng
truong 15%, cho thdy ndi dung ngay cang thu hit ngudi xem. Dic biét, luot xem tbi
thiéu 3 gidy tang manh 30%, dat 150.753 luot, phan anh kha nang thu hat sy cha y
ngay tir ddu di duoc cai thién dang ké. Tuy nhién, luot xem tdi thiéu 1 phut lai giam
25%, chi con 9 lugt xem, cho thdy kha ning gitt chan ngudi xem ¢ cac ndi dung dai
van con han ché.

Bén canh viéc tap trung vao ndi dung tu nhién trén Fanpage va TikTok, cong
ty van duy tri mot ngan sach nhat dinh hang thang cho quang céo tra phi, dic biét 1a
Facebook Ads, nhim tang tuong tac va duy tri d6 phu thuwong hi€¢u. Hién tai, H
Cong dang trién khai mot chién dich gdm 5 bai dang, huéng dén muc tiéu thu hat

lugt twong tac va diéu hudng nguoi dung truy cap vao website clia cong ty.

A B c D E F G H 1 J K L M N

Lurot bat dau bai Lot két thic ba Tén quéng cdo Phan phdi quane Cai dat ghi nhan Két qua Chi bao két qua Nguoi tiép can  Tan suét Chi phi trén m3i Ngan sach nhon Loai ngan sach 1 S6 tién da chi tié Két thtic
2025-12-01 2026-01-31 4 inactive Lwot click frong 7 ngay hoac Irot xem trong 1 nga: 0 0 Str dung ngén si 0 0 Pang dién ra
2025-12-01 2026-01-31 2 not_delivering  Lwot click trong 1410 actions:like 286260 1.340.889 134.507.375.887 Sir dung ngan si 0 1896554 Dang dién ra
2025-12-01 2026-01-31 1 inactive Lwot click trong 7 ngay hoac Irot xem trong 1 nga: 0 0 Str dung ngan si 0 0 Pang dién ra
2025-12-01 2026-01-31 3 inactive Lwot click trong 7 ngay hoac Irot xem trong 1 ngar 0 0 Str dung ngén s: 0 0 Pang dién ra
2025-12-01 2026-01-31 5 not_delivering Lot click trong 2853 actions:like 543274 1.652.303 156.715.282.15¢ Sir dung ngan s 0 4471087 Pang dién ra

Danh gia chat Iu: Panh gia ty 18 tr Danh gia ty 18 ¢t Lrrot hién thi CPM (Chi phi tré Luot click vao lié shop_clicks CPC (chi phi tré1 CTR (ty 16 click \ Lot click (tAt ¢ CTR (T4t ca) CPC (tt ca) (VN Luot xem tran

0 0 0 1] 0
383843 4940962842 4068 466.212.881 1.059.808 9151 2384048 207251011
0 0 0 0 0
0 0 0 0 0
897653 4.980.863.429 8363 534 627 167 931,652 18873 2102 483 236.903.884

(Nguén: Dit liéu trén Fanpage cong ty)
Hinh 2.15. Div liéu chay chién dich quing cdo trén Fanpage ciia cong ty

Dir liéu trich xuat tir trinh quan 1y quang cdo cuia cong ty trong chién dich can
Tét, chay tir ngdy 01/12/2025 dén 31/01/2026, cho thiy kha ning tdi wu ngin sach
hiéu qua cta cong ty. Thong qua k¥ thuat thir nghiém phén tach, cong ty thiét 1ap 5
bai ding cho chién dich quang cdo nhung chi tap trung phan bd ngan sach cho 2 bai
dang dat hi¢u suat tot nhat.

Véi tong chi phi 6.367.641 VNBD, chién dich dat hon 1,28 triéu luot hién thi,
tiép can 829.534 ngudi va thu vé 4.263 lugt twong tac. Chi phi trén 1.000 luot hién
thi dat mirc cuc ky thap, dao dong tir 4.940 VND dén 4.980 VND. Vé muc do thu
hut, ty 1& Click vao lién két (CTR Link) dat xap xi 1,06%, va ty 1¢ Click tat ca (CTR
All, bao gdm xem anh, doc binh luén, vao Fanpage) dat murc trung binh 2,1 - 2,38%.

Day 14 chi sb twong tac rat tich cuc, cho thiy thong diép quang céo di tiép can
ding thi hiéu va thu hat hiéu qua su cha y cua nhom khach hang muc tiéu. Pic biét,

chi phi mdi luot nhap (CPC) chi dao dong tir 466 - 534 VND va chi phi cho mbi
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luot twong tac khoang 1.345 - 1.567 VND. Vi dic thu nganh c6 gia tri hop dong

cao, murc chi phi dudi 2.000 dong cho mdi lugt quan tim dich vu cho thdy hiéu qua

dau tu vuot troi va kha nang t6i wu chi phi rat tét.

Ngoai cac chién dich 16n, cong ty con linh hoat chay quang céo theo timg bai

viét nham tdng sO tin nhan va tao khach hang tiém nang tryc ti€p.

Quang cao gan day

Chon quang cao dé€ xem hiéu qua. Nhitng quang cao taoc trong 60 ngay qua s& xust hién & day.

44 Tao quang cdo mdi Quan ly quang cao

n Di tam dirng L ]

- Tin nhai
Hoéan tét vao —

Muc tiéu: Tang s&'tin nhan

Ngudi tao: Bam Nguy&h Hoang Tiép tuc Xem két qua

Lugt bat diu cudc trd chuyén qua tinnhin @ Hoat déng

12

Ngudixem &

Lugt click vao lign k&t
1 78 75 Iy
Luct bay té cdm xic v& bai viét

]
Lugt thich trén Facebook

N 8
Binh luan v& bai viét

118895 d g

Chi phi trén m&i Lugt bit d3u cudc trd i ]
chuyén qua tin nhih

Sd&'tién da chi tiéu @

1.426.736 d

Xem két qua *

Hiéuqua © e = Chi tiét
Trang tha
@ BPi tam ding
Lnr:_ﬁiﬁb.‘a"t dé“u‘z:ué(i‘tri) i 12 Criphii'Lurqft bat @ 118.8954 i i
chuyé&n qua tin nh3h d8u cudctré... Q Nhan tin nhin
P Ngan sach hang ngay
Lugtxem @ 42.049 Ngudixem @ 17.875 200.000d
Hoat dgng Khodng thai gian
o Lién tuc
Luct tugng tac vdi bai viét
e 107 7 Noay Su
@ 25 g3, 2026

Lugt phat video trong t&i thidu 3 giay
. 108

Luct click vao lién két

. 77

Luct bay té cam xac v& bai viét

ol 49

~ Xemtdtca

Béi tuong

Quaing cdo nay d3 tiép cin dudc 17.875 tai khodn trong Trung tdm tai khoan trong

déi tugng cda ban.

@ Mouditao
& pam Nguyén Hoang

~ Anbst

13

-

(Nguén: Dit liéu trén Fanpage cong ty)

Hinh 2.16. Dit liéu chay chién dich qudng cdo trén Fanpage ciia cong ty

Trong mdt bai quang céo gan day trién khai tir ngay 25/03/2026, cong ty chi
ngan sach 200.000 VND/ngay. Véi tong chi phi 1.426.736 VND, bai viét da tiép

can 17.875 nguoi, thu vé 1.077 luot tuong tac va dac bi¢t cd 12 cude tro chuyén

duoc bat dau, twong duong khoang 118.895 VND/tin nhan. Mirc chi phi nay dugc
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xem 1a kha hop 1y, dong thoi mo ra co hoi chuyén doi tryc tiép thanh khach hang
cho d6i ngii tu van.

Hoat dong Content Marketing trén Facebook cia H Cong dang mang lai hi¢u
qua kha tot vé t6i wu chi phi va kha ning thu hat sy cha ¥ tir khach hang. Cong ty
biét cach phan bd ngin sach hop 1y, tip trung vao nhitng ndi dung c6 kha ning tao
tuong tic cao va mang vé luong tiép can, lugt truy cap ciing nhu khach hang tiém

nang on dinh.

.
b. TikTok
2110 ol T E 21:10 ol FE
e . Reos .
Phan tich ¢ @  Phan tich G @
Tongquan MNdidung Ngudixem Followers Téngquan Néidung Ngudixem  Followers
ERTEl) 28 ngdy  GOngdy 365 ngay Toy cl
0-
§86 liéu chinh ©
2 thang
21 thang 4
Lugt xem bai ding Lgt xem hé sd 37K
255K 2,853
@ 416K Q1
Thich Binh ludn
5582 92 Nguén luu lugng truy cp
s
Q@ +a24 D& xudt 49.4%
e
Lugt chia s& Phin thuding vdc tinh Tim kiém 32.0%
1'092 $0.00 _
H8 50 ¢4 nhan 17.8%
e
DA follow 07%
1
2 o :
22 thang 4 Am thanh 01%

34K

Truy van tim kiém ©

@

n & ® = a a P

(Nguoén: Dit liéu trén TikTok céng ty)
Hinh 2.17. Hiéu sudt tong quan trén kénh TikTok ciia cong ty
Hiéu suat tong thé do cic content video mang lai trong 7 ngay qua: (16/4 —
22/4/2026)
Luot xem bai dang: 255K (+6,9%): Noi dung c6 do lan toa tdt va tiép can rong.
Tuy nhién, hi¢u suat chua 6n dinh, con phu thudc nhiéu vao chét luong tung video
cu thé.
Luot xem ho so: 2.853 luot (+6,4%): Nguoi xem budce dau c6 sy quan tim dén
thuong hiéu. Du viy, ty 18 chuyén ddi tir xem video sang tim hiéu hd so van con

thap.
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Luot thich: 5.582 lugt (+8,2%): Muc d don nhan va yéu thich ndi dung dang
cai thién tich cuc, cho thay tép khan gia phu hop v6i dinh huéng kénh.

Binh luan: 92 luot (-1,1%): Muc d6 thao luan con han ché, noi dung chua du
strc goi mo dé thuc ddy tuong tac hai chiéu, lam giam kha ning duogc thuat toan dé
Xudt.

Luot chia sé: 1.092 luot (-4,1%): Con s6 sut giam cho théy nodi dung hién tai
chua du gi tri hodc stc hit dé ngudi xem chii dong lan truyén rong rai.

Nguon luu lwgng truy cip

Dé xuat chiém 49.4%: Ty trong 16n nhat dén tir hé thong phan phdi tu dong,
gitip video tiép can hiéu qua tép ngudi xem méi ngoai mang ludi follow. Tuy nhién,
con sd ndy van co thé téi wu hon néu bam sat cac xu hudng nodi dung dang thinh
hanh.

Tim kiém chiém 32.0%: Cho thay thuong hiéu da c6 do nhan dién nhét dinh
va ngudi dung chu dong tim kiém céc tir khoa lién quan. Can day manh téi vu SEO
(hashtag, tir khoa trong mo ta) dé khai thac t6i da nguon luu luong chat luong nay.

Hb so ca nhan chiém 17.8%: Phan anh théi quen cta ngudi xem trong viéc
truy cap truc tiép vao trang cha dé xem lai hodc kham pha thém céac ndi dung khac
cua H Cong.

Pi follow chiém 0.7%: Ty 1& nay rat thap, cho thiy ndi dung hién tai chua
thuc sy gilt chan hodc xuét hién thuong xuyén trén bang tin ciia ngudi theo ddi cil.

Am thanh chiém 0.1%: Géan nhu khong dang ké, chtng t6 kénh chua tan dung
tdt stec manh tir cac doan nhac xu huodng dé mo rong pham vi lan toa.

Noi dung hiéu qua nhit trén kénh:

Video thiét ké 1a ndi dung c6 lugt xem cao nhét trén kénh, cho thay chu dé
viéc 1am thu hat nhiéu sy quan tam. Bén canh do, cac video Ve cong trinh thuc té,
phdi canh 3D va nhitng du 4n n6i bat nhu nha phd, villa hay quéan cafe cling c6 mirc
d6 tiép can tét, chimg to khach hang rat quan tdm dén cac giai phap thiét ké — thi

cong thyc té cuia H Cong.
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Phén tich G e

éngf qu NGldung  Mguai xem  Follaw

Bai diéng hang ddu coa ban

Nhidu lgtzem nhadt  Nhigu nguifi xe

B In Cotfee | Thidt k& cho 2 chi dflu tw
tré genz md hinh cafe san vusn nh._
' Ee -
K kit wam trong 7 ngay qua
Laphinvey Coffee | Khéng gian cafe
. me ude cho cac mit bing nhd tai v...
¢ 1291 e trong 7 AgAy qua
aug

Réu Coffen | Milv coffee cdi tao i
5% ngdi nha ci dep mdc mac chill chill..
-8 12K it wem trong 7 ngdy qua

Juin Coffee | Mau coffee container
R dep tinh khoi, thiét ké cho khach h...
A B 5 596kt xom tong 7 ngdy qus

@3 Oow Cotfee | Miu cafe sin v
B phong cach Vintage phis hdp vdi c...
79235 UG Ko 3000 7 gy s

Phén tich (o]

i deung igudfi xem  Followers

Dew Coffee | Miy cate sin vun

pheng cach Vintage phit hgp véi c...
7,923 1IN R Lok s

Cals Coffee | MU sdn vutn sic xanh

thién nhién, ddn gidn hok minh cun...

4166 e e trong 7 nghy qua

Cam Latte | M3y coffeeshop tré

trung, néng dding cho céc ban tudi..

7054 W o brong 7 nghy qus

& Moc Cafe | Mudn mat quan moe mac
2ting phsi chill ma ngén séch thi..

8,564 Wit ke trong 7 nghy gua

2. Meo Coffes | M5 hinh cafe sin vuan
W chiphi thap phi hap cho cac chi d..
* B 6,304 151 xem trong 7 nody qus
baareg thang 11, 2028

Huong | Mu coffee sn vutsn chill
chem nihg vho thién nrién tai tinh..

" o & ® s A @ o # s
(Nguoén: Dit liéu trén TikTok céng ty)

Hinh 2.18. Hinh dnh néi dung twong tic nhiéu nhit trén kénh TikTok

Tong luot xem cua cac ndi dung cho thay nguoi dung TikTok kha quan tam
dén nhitng chu dé ma H Cong dang trién khai. Cac video vé cong trinh thuc té, tién
d6 thi cong, phdi canh 3D hay mau nha pho, villa, quan cafe c6 lugt xem tot, cho
thiy ngudi xem quan tim nhiéu dén nhimng ndi dung thuc té va dé hinh dung. Ngoai
ra, cac ndi dung chia sé kién thirc x4y dung va kinh nghiém mé& quan ciing thu hat
nhiéu ngudi xem, dic biét 1a nhitng khach hang dang c6 nhu cau xay nha hodc dau
tu quan cafe, F&B.
2.4.8.2. Danh gia hiéu qua hoat dong Content Marketing tai H Cong

Sau mdi chién dich, cong ty s& danh gia két qua dwa trén cac s chi nhu can
canh, twong tac, s6 tin nhan cia khach hang va ty 1é chuyén d6i. Tir d6, cong ty sé
diéu chinh noi dung va thue hién phu hop hon cho cac giai doan tiép theo.

V& hiéu qua trén ting nén tang truyén thong, Facebook 14 nén tang chinh véi
hon 109.000 nguoi theo ddi. Cong ty duy tri tét dang bai déu dan tir 2 - 3 bai/ngay
tao ra luong tiép can lon. Muc d6 tuong tac ty nhién nhu luot thich, chia sé va binh
luan con thép. Noi dung chua héip dan, van con thién vé hinh anh thiét ké 3D, hinh
anh cong trinh va thong tin k¥ thuat, nén chua tao ra sy tuong tac hoac trao doi tir
khach hang.

Tiktok 13 kénh dat két qua tot vé nhan dién thuong hiéu véi 169.600 ngudi
theo ddi va 1,1 triéu luot thich. Cong ty di vuot muc tiéu ting trudng dé ra 2.000
followers moi/thang, tao ra luong tiép can rong hon dén nhém khach hang tré nhu
Gen Y, Gen Z va cac cha dau tu tré. Tuy nhién, luong tiép cén 16n nhung ty 16
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chuyén d6i thanh khach hang tiém ning vin ¢ muc thap, lugt xem cua cac video
kha cao nhung chua on dinh, con phu thudc nhiéu vao thuit toan dé xuit va xu
huéng ngan han thay vi gia tri noi dung cot 15i.

Cong ty dat két qua kha tot trong viéc tim kiém khach hang tiém ning véi chi
phi quang cao dugc tdi wu hiéu qua. Muc ti€u thu hiat khoang 20 khéch hang lién h¢
tu van mdi thang da duoc hoan thanh. Céc chi s quang cao déu duy tri & mirc tot,
v6i chi phi mdi luot nhap (CPC) dao dong tir 466d - 534d, thip hon nhiéu so véi
muc tiéu dudi 1.000 VND.

Muc tiéu duy tri lugng hién thi tir 500.000 - 800.000 lwot mdi thang co ban da
dat dugc. Tuy nhién, d6 pht van con phu thudc kha nhiéu vao ngan sach quang céo
thay vi lugng lan toa tu nhién. Kha ning giit chan ngudi xem van con han ché, phan
16n nguoi dung thuong thoat video sau khoang 1 phut.
2.4.8.3. Bdnh gia chung vé thuc trang hoat dong Content Marketing tai H Céng
a. Uu diém

Vé muc tiéu truyén thong, H Cong di ap dung md hinh SMART dé xéac dinh
& muc tiéu truyén thong 1a ting d6 nhan dién thuong hiéu va tiép can khach hang
tiém nang trén nén tang s6. Cac muc tiéu duoc xay dung kha cu thé, co thé do luong
va gin voi timg mdc thoi gian rd rang, gitp bo phan Marketing dé theo dai tién do
thuc hién, trién khai noi dung déng nhat va linh hoat diéu chinh chién lugc khi can
thiét.

Vé thong diép truyén thong, thong diép thuong hiéu "H Céng luén sin sang
hanh déng cing ban - H Céng noi kién triic cam xiic" duoc duy tri nhat quan
va 10ng ghép linh hoat qua nhiéu hinh thérc nhu caption bai viét, video
TikTok/Reels va 10i kéu goi dong cubi video, gop phan xdy dung hinh anh thuong
hiéu d& nhén biét va ghi nh.

Vé y tuong va ndi dung, H Cong khai thac y tuong tir nhiéu ngudn da dang
bao gdm dinh huéng Ban giam ddc, xu huéng mang xa hoi va tham khao déi thu
canh tranh. Noi dung dugc phat trién theo nhiéu chii dé va cac dang phong phti nhu
hinh anh phéi canh 3D, video trudc va sau thi cong, cip nhat ky cong trinh va bai
chia s¢ kinh nghiém, dap ung nhu ciu tim hiéu cta nhiéu nhom khach hang khac

nhau.
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Vé hoat dong trién khai ndi dung, cong ty duy tri tin suat dang bai déu dan va
co tinh ky luat cao, vdi trung binh 2 - 3 bai/ngay trén Fanpage va 1 video/ngay trén
TikTok. Noi dung dugc phan bo linh hoat theo ting khung gio vang, phu hop voi
hanh vi nguoi ding trén mdi nén tang, giup tdi wu kha ning tiép can va duy tri do
phu 6n dinh.

Vé chat luong video, cong ty xdy dung quy trinh san xuét kha rd rang, phbi
hop hiéu qua gitra cac bd phan. Video ngin dinh dang 9:16 phu hop TikTok va
Facebook Reels, chu yéu gidi thiéu cong trinh, qua trinh thi cong va cai tao khong
gian. Noi dung gitp ting tiép cén, giit chan ngudi xem va nang cao nhan dién
thuong hiéu. Mot sd video dat luot xem va tuong tac tét, giup cong ty ting su hién
dién trén mang xa hdi.

Vé thuc hién quang cdo, cong ty tdi uu chi phi quang cao hiéu qua bang cach
chu dong thur nghiém nhiéu ndi dung khac nhau, dé chon ra mau hoat dong tbt, két
hop chay quang cao linh hoat theo timg bai viét, nham ting twong tac va thu hut
khach hang tiém ning. Cach 1am nay gitip duy tri chi phi thap nhung van dam bao
lugng tiép can va tin nhin on dinh, hd tro truc tiép cho hoat dong kinh doanh.

Vé ngan sach va phan bo ngan sach, H Cong xay dung ké hoach chi phi dya
trén muyc ti€u va cong viéc can thuc hién, déng thoi linh hoat diéu chinh theo tung
chién dich va dinh hudng kinh doanh thay vi 4p dung c6 dinh theo nam, gitp cong
ty t6i wu nguon luc va duy tri hoat dong Content Marketing phu hop véi quy mo
doanh nghiép vura va nho.

Vé giao dién dong bo thuong hiéu, hinh anh dugc thiét ké theo tong mau chu
dao den - tring - vang, str dung kich thudc chuan 1500x1500px hodc 2000x2000px
cho hinh anh va dinh dang 9:16 cho video. Logo, thong tin lién hé va duong dan
Website/Fanpage ciing duoc dong bo trén cac an pham truyén thong, giup thuong
hiéu tao dugc su nhat quéan va dé nhan dién trén céac nén tang $0.

b. Han ché

Vé dinh dang noi dung, cic bai ding trén Facebook van chu yéu tip trung vao
viéc gidi thiéu san pham, dic biét 1a hinh anh thiét ké 3D. Cac ndi dung mang tinh
chia sé kién thtrc va giai quyét nhitng van dé thuc té trong qua trinh xay dung con it,
nén chua tao dugc nhidu cam xuc va chua du hap dan dé thuc day nguoi xem chia
sé hay binh luan nhiéu hon.
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Vé chat luong video, H Cong duy tri dang tai ndi dung déu dan, nhung chat
lugng video van chua thét sy ndi bat. Cac video trén TikTok cha yéu dugc tan dung
lai tir Facebook, chinh stra lai don gian nén chua t6i uu theo nén tang. Noi dung con
don gian, chu yéu 13 cac goc quay tai cong truong, 10ng nhac hodc chia sé nhanh, va
thiéu su chia sé thuc té tir k§ su, chu nha. Ngoai ra, phan bia video chua dong bo do
nhiéu nhan vién cung chinh stra, khién kénh chua tao dugc su théng nhét va nhan
dién 10 rang.

Vé kha niang gitr chan ngudi xem, phan tich dit liéu tir Fanpage cho thay luot
xem & cac video trén 1 phat giam rd rét, phan anh sy thiéu hip din trong cach mo
dau video (Hook) va kich ban khong du 16i cudn dé giit khach hang xem dén cubi
cung.

Vé tuong tac tu nhién trén TikTok, lugt binh luan va chia sé con thép va chua
on dinh. Nbi dung hién van phu thudc nhiéu vao thuit toan dé xuét va xu huodng
ngén han, cong ty chua tdn dung hi€u qua cac am thanh va ndi dung viral dé tdng do
lan toa.

Vé yéu td con ngudi trong ndi dung, céng ty van chua khai thac hiéu qua hinh
anh doi ngl kién trac su, k¥ su va nhan sy ndi bo trong cac bai dang va video. Noi
dung hién nay chu yéu tip trung vao cong trinh nén thwong hiéu con thiéu sy gin
giii va két nbi voi khach hang.

Vé ndi dung chia sé kién thirc, cac bai viét va video mang tinh gido duc nhu
chia s¢ kinh nghiém xay dung, tu van lya chon vét liéu, giai dap thic méc thuc té vé
chi phi va tién d6 thi cong van con kha it, chua tao dugc hinh anh chuyén mén noi
bat va chua du thuyét phyuc dé thac day khach hang lién hé tu van hoic ky hop dong.

Vé kénh Blog va cong dong truc tuyén, cong ty van chua phét trién Blog
chuyén sau dé luu trir noi dung dai han va hd trg SEO. H Cong ciing chua tham gia
nhiéu vao cac hoi nhoém cong dong vé kién trac, xay dung hay cu dan dja phuong
tai Pa Ning, khién kha ning tiép cin khach hang con phu thudc nhiéu vao
Facebook va TikTok.

Vé danh gia hiéu qua va KPI, cong ty van chua xdy dung hé thong KPI 16 rang
cho tirng loai ndi dung va ting giai doan chién dich. Viéc danh gia hiéu qua chu yéu
dua trén quan sat thuc té hon 1a phan tich dir liéu cu thé, nén viéc diéu chinh noi

dung con mang tinh ngan han va chua c¢6 dinh hudéng lau dai.
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c. Nguyén nhan din dén cac han ché

V& nhan su, d6i ngii Marketing ctia cong ty dam nhiém nhiéu cong viéc clng
lac nhu 1én y tudng, viét ndi dung, quay dung video va quan ly Fanpage, giup tdi uu
chi phi va duy tri tan suat ndi dung 6n dinh. Tuy nhién, viéc kiém nhiém qua nhiéu
cong viéc dé gay qua tai, anh huong dén chat luong nodi dung.

Vé thiét bj va cong cu hd trg, cong ty chil yéu quay dung bang dién thoai va sir
dung cac cong cu chinh stra co ban nhu Canva, CapCut nén chét luong hinh anh va
video chua that sy ndi bat, anh huong dén tinh chuyén nghiép cta ndi dung.

Vé k¥ ning chuyén mon, d6i ngii Marketing van con han ché & cac ky ning
nhu storytelling, viét kich ban video va copywriting. Noi dung hién chii yéu mang
tinh gidi thiéu thong tin nén chua tao dugc nhidu cam xtc va chua du thu hat dé giir
chan nguoi xem.

Vé mit y tuéng, H Cong hién van phu thudc kha nhiéu vao dinh hudng tr Ban
giam ddc nén con thiéu tinh méi mé va dot pha, mot sé ndi dung van mang tinh
tham khao hoic di theo xu hudng sin c6 thay vi tao dugc du an riéng.

Vé cach trién khai ndi dung trén nén tang, cong ty thuong tai str dung noi dung
tir Facebook sang TikTok ma chua t6i wu riéng cho timg nén tang, khién nhiéu
video chua phu hop véi cach tiép cin va hanh vi xem ndi dung trén TikTok.

Vé ngan sach, chi phi danh cho cong cu hd tro con thap nén cong ty chua thé
sir dung nhiéu phan mém chuyén siu dé phén tich dir liéu, quan 1y ndi dung hay tdi
uu hiéu qua chién dich Marketing.

Vé do luong hiéu qua, cong ty chua xay dung hé théng KPI chi tiét cho ting
loai nd1 dung va ting chién dich. Viéc danh gia hién chu yéu dua vao luot tiép can,
tuong tac va tin nhin nén chua phén tich sau duoc hiéu qua chuyén doi ctia noi
dung.

Vé khai thac nén tang truyén thong, cong ty van tap trung chu yéu vao
Facebook va TikTok, trong khi Website, Blog, YouTube va cac hoi nhom cdng

dong chua dugc dau tu va khai thac hiéu qua dé mé rong tép khach hang.
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CHUONG 3: PE XUAT GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG CONTENT MARKETING TREN MANG XA HQI CUA
CONG TY H CONG
3.1. Pinh hwéng phat trién Content Marketing ciia cong ty trong thoi gian téi

3.1.1. Xu huéng Content Marketing nganh Kién triic - Xdy dwng hién nay

Trong giai doan 2025 - 2026, hoat dong Content Marketing trong nganh Kién
trac - Xdy dung ciing thay d6i manh mé&. Hién nay, video ngin trén TikTok,
Facebook Reels va YouTube Shorts dang tré thanh xu hudng ndi bat, véi cac noi
dung nhu hanh trinh thi cong, video trudc - sau cai tao hay nhat ky cong trinh dé tao
cam xuc va tang sy tin tuong tu khach hang (Guru Edu, 2025; Gozic, 2025).

Bén canh d6, nguoi xem hién nay vu tién nhitng ndi dung thuc té va chan that
nhu video quay tai cong trinh, chia sé tir cha nha hodc hau trudng lam viéc cua kién
tric su. Cac ndi dung chia sé kién thirc vé xdy dung, vat liéu, chi phi hay khong
gian song ciing dugc quan tim nhiéu hon vi giup doanh nghiép tao hinh anh chuyén
mon va tang do tin cdy (Oneads.vn, 2025).

Ngoai ra, xu huéng séng xanh, khong gian gin giii thién nhién va viéc tng
dung Al, cong cu sb trong san xuat ndi dung cling ngay cang phd bién. Pong thoi,
viéc dé kién trac su, ky su hoac KOL/KOC xuét hién truc tiép trong video gilp noi
dung tré nén gan giii, chan that va dé két néi voi khach hang hon (Héi Kién triic sw
Viét Nam, 2023).

3.1.2. Muc tiéu téi wu Content Marketing trong giai doan tGi

Nang cao chat luong hinh anh: Nang cao chat lwong video va hinh anh cong
trinh thyc té dat chat luong cao véi gbc mdy, anh sang va bd cuc chin chu hon. Pau
tu thém thiét bi quay chup chuyén dung va cai thién khau chinh sira dé hinh anh
truyén thong ddng bo hon véi dinh vi thuong hiéu ctia H Cong.

Tang cuong nhan dién thuong hiéu H Cong trén cac nén tang sb: Pat it nhat
1.000.000 dén 1.200.000 luot hién thi hang thang trén cac kénh Fanpage Facebook,
TikTok. Tap trung vao tép khach hang tai khu vuc Pa Ning va mién Trung. Trich
xuat dir liéu tir Facebook Insights, TikTok Analytics dé danh gia do phu cia thuong
hiéu qua ca ndi dung tu nhién va cac chién dich quang cdo trong diém.

Tang ty 1€ gilr chan nguoi xem video: Tap trung cai thién kich ban va k¥ thuat
Hook d¢ ting thoi lugng xem trung binh. Muc tiéu cu thé 1a ning ty 1¢ ngudi xem
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video trén 1 phut tang thém 30% trén TikTok, dam bao sy dong bo vé hinh anh bia
va nhan dién thuong hi¢u trén toan bo kénh.

Nang cao ty I¢ tuong tac va xdy dung long tin voi khach hang: Tang ty 1€
tuong tac 1én it nhat 25% trén Facebook va TikTok so véi nam 2025. St dung cong
cu do ludng ctia nén tang mang x3 hoi dé theo ddi sy gia ting vé twong tac tir cac
bai viét va video.

Tang truong lugng khach hang tiém ning: Ting sé luong khach hang dé lai
thong tin tu van hodc nhan tin truc tiép hoi vé don gia thi cong/quy trinh thiét ké 1én
30% trong vong 6 thang toi. Théng ké dinh ky sb luong tin nhin méi hang ngay
trén Fanpage va cac biéu mau dang ky tu van tir Website/Landing page, quan 1y qua
hé théng dir liéu khach hang cta bo phan Marketing.

Cai thién hiéu qua chuyén do6i: Tang ty 1& chuyén doi tir khach hang tiém ning
thanh khach hang thuc té tir mirc hién tai 1én 10% trong vong 12 thang t&i. Theo doi
ty 1& chuyén ddi qua cac cong cu phén tich ctia Facebook Ads va hé thong CRM.
3.1.3. Pinh hwéng phat trién Content Marketing trong thoi gian tdi
a. Ngin han

Trong giai doan 2026 — 2027, H Cong sé& tap trung nang cao chat luong nodi
dung va hoan thién quy trinh san xuit Content Marketing theo hudéng chuyén
nghiép va dong bd hon. Coéng ty wu tién phat trién cac video ngin va nodi dung
Storytelling nham chuyén tir cach truyén tai thong s6 k¥ thuat kho khan sang ké vé
hanh trinh xdy dung khong gian séng va cam xuc ciia khach hang.

H Cong ciing s& day manh noi dung trén TikTok va Facebook Reels dé tiép
can nhom khach hang tré, cha dau tu quan cafe va khach hang c6 nhu cau xay dung
thuc té. Pong thoi, cong ty sé md rong cac ndi dung chia sé kién thirc, kinh nghiém
xdy dung va giai phap thuc té dé ting gia tri cho ngudi xem va x4y dung hinh anh
chuyén nghiép hon trong linh vyc kién triic - thi cong.

Ngoai ra, H Cong s& dau tu thém thiét bj quay chup, nang cao chét luong hinh
anh, video va t6i uu quy trinh 1am viéc dé bo phan Marketing c6 khong gian sang
tao, bat trend va trién khai noi dung hiéu qua hon.

b. Dai han
Trong dai han, H Cong hudng dén xay dung hé théng Content Marketing trén

nhiéu nén tang, phat trién thém Blog, Podcast hodc Talkshow ngin cung kién trac
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su dé chia sé kién thirc va tang két n6i voi khach hang. H Cong ciing hudng dén xay
dung hinh anh thuwong hiéu khong chi 14 don vi thiét ké - thi céng ma con 13 noi chia
sé cam hung song, kinh nghiém va giai phap thuc té vé kién tric - noi that, tu d6
gitip cong ty ting d6 nhan dién thwong hiéu, tiép can thém nhiéu khach hang tiém
ning va phat trién bén viing hon trong tuong lai.

3.2. Mot s giai phap hoan thién hoat dong Content Marketing ciia Cong ty H
Cong

3.2.1. Co 56 dé xudt giai phdp

Mic du Cong ty H Cong di trién khai hoat dong Content Marketing trén cac
nén tang chinh nhu Facebook va TikTok, nhung noi dung truyén thong van chua co
su dong bo va chién lugc phat trién 16 rang nén hiéu qua chuyén doi khach hang
con thap. Noi dung hién tai chu yéu tap trung vao gidi thiéu cong trinh, phdi canh
3D, thiéu nhitng ndi dung mang tinh cam xtc, 10i kéu goi hanh dong dé ting tuwong
tac va tao niém tin voi khach hang. Mot s nodi dung chua bt kip xu huéng video
ngan va chua khai thac hiéu qua cac yéu to cam xuc, storytelling hodc trai nghiém
thuc té.

Nguyén nhan 1 do quy trinh san xuit ndi dung van con mang tinh tha cong,
d6i ngii Marketing phai kiém nhiém nhiéu céng viéc nén chua thé tap trung chuyén
siu vao Storytelling va c4 nhan héa ndi dung cho ting nhom khach hang. Thiéu
thiét bi quay chup chuyén dung va phu thudc vao cac cong cu chinh sira co ban nhu
Canva, CapCut khién chat lugng hinh anh, video chua dat tinh tham my, chinh chu.
Cong ty chua co hé thong KPI ciing nhu quy trinh danh gia hiéu qua ndi dung cu
thé, dan dén hoat dong trién khai con mang tinh ngin han va chua téi vu hiéu qua
lau dai.

Trong linh vyc Kién tric va Xay dung, khach hang thudng c6 thoi gian tim
hiéu dai va yéu cau mirc do tin tudong cao trude khi dua ra quyét dinh. Do d6, noi
dung truyén thong khong chi dirng ¢ quang ba ma con can dong vai tro chia sé kién
thire, dan dat va xay dung niém tin v6i khach hang trong sudt hanh trinh xay dung
t6 4m.

Xu hudéng Content Marketing hién nay dang tap trung vao cac ndi dung video
ngan, ndi dung mang tinh c4 nhan hoa, trai nghiém thuc té va xay dung thuong hiéu
thong qua con nguoi. Nhiéu doanh nghiép trong nganh d3 bat dau day manh cac
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dang ndi dung nhu review cong trinh, video hau trudng, chia sé kinh nghiém thuyc té
va st dung KOL, KOC hodc nhan sy ndi by tham gia truc tiép vao video dé tang
tinh chan that va két nbi v6i nguoi xem. Pay ciing 1a dinh hudng phu hop dé H
Cong ap dung trong thdi gian t6i nhim nang cao hiéu qua truyén thong trén nén
tang so.

Tir nhitng co sd trén, viéc dé xudt cac giai phap nham hoan thién hoat dong
Content Marketing cho Cong ty H Cong 1a can thiét nham giup cong ty ning cao
hiéu qua truyén thong, ting do nhan dién thuong hiéu, mo rong tép khach hang va
céi thién kha ning chuyén doi trong tuong lai.

3.2.2. Bé xudt nhém gidi phdp néi dung
3.2.2.1. Gidi phdp xdy dung tuyén néi dung theo hwdng Video Storytelling
a. Giai phap nay giai quyét nhirng han ché

Khic phuc tinh trang ndi dung con mang tinh gi6i thiéu san pham, chu yéu tap
trung vao hinh anh cong trinh. Gilp video c6 ndi dung rd rang hon, tranh cam giac
r0i rac va thiéu diém nhan. Tang kha ning giit chan nguoi xem trén TikTok va
Facebook Reels.

b. Hiéu qua mang lai

Tang su két ndi cam xtc va do tin tudng véi khach hang nho nhitng ciu
chuyén thuc té, gﬁn glii va hiru ich véi ngudi xem. Tao su khac biét so voi cac dbi
thu cung nganh, vfa cai thién ty 1€ gitr chan ngudi xem, tang lugt chia sé va tung
budc nang cao ty 1 chuyén doi tiém ning cua khach hang.

c. Cach trién khai

Hién nay, ndi dung video cua H Cong van con thién vé gidi1 thi¢u hinh anh
cong trinh va phéi canh 3D, chua tao dugc nhiéu cam xuc hodc su két ndi véi khach
hang. Vi vy, cong ty can xdy dung tuyén ndi dung theo hudng Storytelling giup
ngudi xem dé dong cam, dé ghi nhé thuong hiéu va tang do tin tudng trudce khi lién
hé tu van.

Video can duogc trién khai theo hudng ngin gon, dé hiéu, tip trung vao cau
chuyén thuc té thay vi chi truyén tai thong tin ky thuat. Noi dung khai thac hanh
trinh thi cong, cdm xuc cua khach hang, qué trinh cai tao khong gian hodc nhiing
van dé thyc té ma khach hang thuong gip trong qua trinh xay dung.

Bing 3.1. Pé xuit tuyén néi dung Video Storytelling cho H Cong
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Tuyén ndi dung

Noi dung trién khai

Muc tiéu

Tan suat

Nhat ky cong trinh

Quay qua trinh thi
before - after cong trinh

cong,

Tang do tin
tuong

2-3
video/tuan

Video Storytelling

Chia s¢ hanh trinh xdy nha,
cdm nhan sau khi ban giao

Tang két nodi
cam xuc

5 video/tuan

Chia sé kién thuc

Tips xay dung, 15i thiét ké
thuong gap

Xay  dung
chuyén mén

2 video/tuan

Chia sé thuc té tur
doi ngti H Cong

Kién truc su, ky su chia sé
qué trinh lam viéc va thi cong

Tang sy gan
gli

1
video/tuin

thuc té

Noi dung bat trend

TikTok

Video ngin theo xu hudng

Tang tiép
can tu nhién

1 video/ngay

(Nguon: Tdc gid dé xudt)

Pé trién khai hiéu qua ndi dung theo huéng Video Storytelling, H Cong can

xay dung video c6 ndi dung rd rang va tao dugc cam xuc cho ngudi xem thay vi chi

quay cong trinh don thuan. Mdi video nén c6 phan mé dau thu hit, ndi dung chinh

c6 cau chuyén va két thiic bang thong diép hoic 10i kéu goi hanh dong phu hop.

Cong ty can trién khai quy trinh san xuat dong bo v€ hinh anh, bé cuc va cach

truyén tai dé tang kha ning giir chdn ngudi xem trén TikTok va Facebook Reels.

Bing 3.2. Quy trinh trién khai Video Storytelling

Budce trién
khai

Noi dung thuc hién

Nguoi
trach

phu

Cong cu

Thot
gian

Budc I:
Trién khai
cau hook
phu hop

Viét cau hook 3 gidy dau danh
dung ndi dau hodc nhu ciu cua
khach hang. Vi du: "Sai lam
khién quan cafe nhanh xudng
cap", "Chi tiét nho gitp cin
Villa trong dat tién hon".
Dan y nodi dung theo cau tric:
Hook — Van dé — Giai phap
H Cong — CTA

Nhan

Content

vién | Google

Docs

1 gio

Bude  2:
Khai thac
diém khac
biét va gia
tri cua
cong trinh

No6i dung video tép trung lam
no6i bat nhu thiét ké, cong ning,
vat liéu, anh sang. Long ghép
van dé khach hang gap phai va
cach H Cong giai quyét. Két
hop dang before - after, nhat ky
cong trinh, phong van khach
hang

KTS + Nhan
vién Content

SketchUp,
dién thoai

2 gio

Buée  3:
Hoan thién
y tudng va
xtt 1y phan

Thu 4m tryc tiép hodc dung Al
giong doc. Gigng doc rd rang,
tu nhién, dong nhéat phong cach
thwuong hi€éu. Chon nhac

Nhan

Content

vién | Vbee,

CapCut

30
phut
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am thanh | trending phu hop nén ting
Buéc  4:| Xuat video dinh dang 9:16 | Nhan  vién | CapCut 2 gio
Edit video | chuan cho TikTok va Facebook | Content
va hoan | Reels. Phan chia bd cuc: 20%
thién hinh | trén hook/tiéu dé; 60% gitta noi
anh thuong | dung chinh; 20% dudi logo,
hiéu CTA, thong tin lién hé. Thém

phu dé, logo, hiéu tng chuyén

canh, déng bo tong mau den -

trang -vang.

Thoi lugng: 20 -25 giay trén

Facebook, 45 gidy - 1 phut trén

TikTok
Budc  5: | Kiém tra ndi dung, bd cuc, am Truong Meta 30
Kiém tra | thanh va tinh déng bd thwong | phong Business phut
va dang tai | hi¢u. Lén lich dang theo khung | Marketing, Suite
ndi dung gid vang: 11h00 va 18h00 trén | Nhan vién

Facebook, 17h00 trén TikTok. | Content

Gan hashtag phu hop, kém

thong diép ""H Iuén san sang

dong hanh cing ban - H Cong

noi kién truc cam xuc xuc"
Budc  6: | Theo ddi ty 18 xem hét video, | Nhan  vién | Facebook Hang
Theo  ddi | luot twong tac, luot chia sé mdi | Content Insights, tuan
vatdiuu | tudn. Rat kinh nghiém va diéu TikTok

chinh kich ban cho video tiép Analytics

theo

(Nguon: Tdc gid dé xudt)

3.2.2.2. Gidi phdp xdy dwng tuyén néi dung trén kénh tra phi

a. Giai phap nay giai quyét nhirng han ché

Khic phuc viéc phan bd ngan sich quang cdo chua déu. Ting kha ning

chuyén ddi khach hang, khic phuc tinh trang noi dung c6 luong truy cip cao nhung

chua mang lai nhiéu khach hang thuc té. Tang d6 phu thuong hiéu trén nén tang sd.

b. Hiéu qua mang lai

Tang lugng khach hang tiém nang va tin nhin tu van thue té, hd tro truc tiép

cho hoat dong chot hop déng va tang d6 nhan dién thuong hiéu trong khu vuc ba

Néng va mién Trung dung tép khach hang muc tiéu véi chi phi duoc kiém soat hiéu

qua.

¢. Cach trién Khai
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H Cong can két hop quang cao tra phi dé ting kha nang tiép can diing nhém
khach hang muc tiéu va ning cao kha ning chuyén dbi. Noi dung quang céo nén uu
tién cac video thuc té, video cong trinh hodc cac ndi dung di co tuong tac tét nham
tao cdm giac chan that va tang do tin tudng cho khach hang.

Cong ty nén tap trung quang cao cho cac dich vu ndi bat nhu thiét ké Villa, thi
cong nha phd, cai tao quéan cafe hodc cac cong trinh thyc té tai Pa Nang dé tang do

nhan dién thuong hiéu va thu hit khach hang tiém ning.

Bing 3.3. Pé xuit ngi dung qudng cdo trd phi cho H Céng

Noi dung quing cio Hinh thitc trién khai Muc tiéu

Video cong trinh thuc t¢ | Video cong trinh thyc té | Video cong trinh thuc té

Video Storytelling Video Storytelling Video Storytelling

Video chia sé kién thirc Noi dung tips x4y dung Thu hut khach hang
Before - After Video céi tao khong gian | Tang viral
Noi dung uu dai Tu van mién phi, bao gia | Ting chuyén do6i

nhanh

(Nguon: Tdc gid dé xudt)

bé tang kha nang tiép can dang khach hang muc tiéu va cai thién hi€u qua
chuyén doi, H Cong can trién khai quang cdo tra phi theo huéng uu tién cic video
thuc té, video Storytelling hodc ndi dung chia sé kinh nghiém xdy dung thay vi
quang céo dan trai. Cong ty nén thuong xuyén thir nghiém nhiéu dang noi dung,
tiéu dé va hinh anh khac nhau dé tim ra noi dung thu hut khach hang tot nhét, tir d6

to1 vu ngan sach va nang cao hiéu qua quang cao.

Bing 3.4. Quy trinh trién khai quéng cdo trd phi

Buéc trién | Noi dung thuwe hién Nguwoi phu | Cong cu Thoi
khai trach gian
Xéc dinh Uu tién chay quang cdo cho | Truong Facebook |1
noi dung video Storytelling, cong trinh | phong Ads ngay
uu tién thuc té va ndi dung chia sé kinh | Marketing
chay quang | nghiém
cao
Thiét lap Nham muc tiéu dén nhom khach | Nhan vién Facebook |1
tép khach | hang c6 nhu cau xdy nha, thiét ké | Content Ads ngay
hang myc | Villa hodc m¢ quan cafe tai ba Manager
tiéu Néng va mién Trung. Su dung
hook danh dung nhu cau: chi phi,
t6i wu khong gian, 13i thi cong
Thir Trién khai nhiéu chién dich v&i | Nhan vién | Facebook |7 - 14
nghiém ndi dung, tiéu dé va hinh anh | Content Ads ngay
khéc nhau. Thir nghiém cung ndi Manager
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dung véi cac ti€u dé khac nhau
dé tim cach truyén tai hiéu qua

nht
Téiuwuva | Sau thir nghiém, tip trung toan | Trudng Facebook | Lién
tap trung bd ngan sach vao bai dang dat | phong Ads tuc

ngan sach | hiéu sudt tét nhat. Duy tri CPC | Marketing | Manager
dudi 1.000 VND va chi phi moi
tin nhan dudi 150.000 VND

bénh gia Theo doi CTR, CPC, luogt tin | Trudng Facebook | Hang
va diéu nhin va ty 1& chuyén doi sau mdi | phong Insights tuan
chinh chién dich. Piéu chinh ndi dung | Marketing

va ngan sach phu hop theo tung

giai doan

(Nguon: Tdc gid dé xudt)

3.2.2.3. Gidi phap da dang hoa noi dung
a. Giai phap nay giai quyét nhirng han ché

Han ché tinh trang nd1 dung bi 1ap lai, thiéu diém nhan va chua tao dugc nhiéu
gia tri cho nguoi xem. Giup ndi dung bét cam giac quang cdo, ting tinh gan giii va
thuc té hon. Tang kha nang giit chdn ngudi xem va cai thién tuong tac trén nén tang
mang xa hoi. Khic phuc vi¢c str dung hinh anh 3D hodc &nh tinh chua tao dugc cam
giac chan that va khé ting do tin twong voi khach hang. Tang kha ning tiép can va
tuong tac trén TikTok, Facebook Reels thong qua cic video ngan thay vi chi ding
hinh anh thong thuong.
b. Hi¢u qua mang lai

Tang thoi gian xem video va giit khach hang & lai 1au hon trén nén tang mang
xa hoi, tir d6 tang kha nang ghi nhd thuong hiéu H Cong. Tang do tin tudng va kha
ning két ndi voi khach hang tiém ning. H) tro ting luot twong tac, luu, chia sé va
kha ning chuyén doi khach hang trong twong lai. Xay dung hinh anh chuyén nghiép
va ting do tin twong cho do6i ngil kién trac su thong qua cac ndi dung chia sé kinh
nghiém va giai phap thuc té.
c. Céch trién khai

Cong ty can két hop nhiéu dang ndi dung khac nhau thay vi chi tip trung vao
hinh anh phdi canh hodc gidi thiéu cong trinh dé gitp ndi dung tré nén da dang va
thu hat hon. Bén canh cac bai dang vé cong trinh thuc té, H Cong nén trién khai
thém céc ndi dung nhu nhét ky cong trinh, hau truong thi cong, chia sé kinh nghiém

xay dung, meo decor, review khong gian song hodc cac video ngan bat trend lién
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quan dén kién triic - ndi thét, giup Fanpage va TikTok tré nén sinh dong hon, ting

kha nang gitt chan nguodi xem va tao nhi€u twong tac tu nhién hon trén mang xa hoi.

Bing 3.5. Pé xuit da dang héa néi dung truyén théng

Tuyén ndi | Noi dung trién | Hinh  thirc | Nguoi Cong cu | Tan suat
dung khai thuce hién thuc
hién

No6i  dung | Chia sé kinh Video ngin, | Nhin CapCut, |2 bai/tuan
kién thie | nghiém xay dung, | bai viét, | vién Canva

lya chon vat li¢u, | infographic Content

t6i wu khong gian

va cac 16i thi cong

thuong gap
Noi dung | Quay qua trinh thi | TikTok, Nhan CapCut, |3
thuc té cong, nhat ky cong | Facebook vién Canva video/tuan

trinh, before - after | Reels Content +

cdi tao khong gian KTS
Noi dung | Kién tric su, k§ su | Video ngan, | Nhan CapCut, | 1 bai/tuan
con nguoi | chia s¢ goc nhin | hinh anh vién Canva

nghé nghiép, qué Content +

trinh lam viéc va KTS

tu van thuc té
Feedback | Chia sé cam nhan | Video, hinh | Nhan CapCut, 1 bai/tuan
khach cia khach hang | anh thuc té vién Canva
hang sau ban giao cong Content +

trinh  hodc qua KTS

trinh ddng hanh

cung H COng
Noi dung | Video ngin theo | TikTok, Nhan CapCut, |2
battrend | xu hudéng TikTok, | Reels vién Canva | video/tuan

két hop am thanh Content

trending va céch
trién khai phu hop
nganh xay dung

(Nguon: Tdc gid dé xudt)

Viéc da dang hoa noi dung giup H Cong han ché sy tring 13p va ting kha ning

gilt chan nguoi xem trén Facebook va TikTok. Cac ndi dung vé kién thiic, cong

trinh thuc té, chia sé tir d6i ngii va feedback khach hang giup thuong hiéu tré nén

gan giii va dang tin cdy hon. Cong ty nén uu tién video ngin dinh dang 9:16, két

hop phu d&, nhac trending va hiéu tmg chuyén canh dé ting kha ning tiép can. Noi

dung can ngin gon, dé hiéu va tap trung vio nhiing van dé thyc té khach hang quan
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tam. Pong thoi, cac bai dang nén duoc thiét ké truc quan bang Canva véi hinh anh
ndi bat, bd cuc sang tao va duy tri dang tai déu dian dé ting luot xem va tuong tac.
3.2.3. Bé xudt nhém giai phdp vé chdt lirong video
3.2.3.1. Pau tw thiét bi va phdn mém ho tro
a. Giai phap nay giai quyét nhirng han ché

Hién nay cong ty chil yéu sir dung dién thoai dé quay thuc té tai cong trudng
va phu thudc vao cac cong cu chinh stra co ban, anh huong truc tiép dén chét luong
hinh anh va video, dic biét trong cac budi quay ngoai trdi tai cong trinh véi didu
kién anh sang va am thanh khong 6n dinh.
b. Hiéu qua mang lai

Nang cao chit luong hinh anh va video dat tinh thAm m¥ cao hon, tao 4n
tugng chuyén nghiép cho ngudi xem va ting kha nang canh tranh véi cac dbi thu
c. Cach trién khai

Dé ning cao chit lugng hinh anh, 4m thanh va tinh chuyén nghiép cho video
cong trinh thuc té, H Cong can dau tu thém thiét bi quay dung va cac cong cu ho tro
san xuat noi dung, tir d6 gitp video rd nét hon, d& xem hon va tao dugc 4n tuong tbt

v6i khach hang trén mang xa hdi.

Bing 3.6. Pé xudt dau tw thiét bi va cong cu hé tro' sin xudt video

Hang muc | N§i dung thuc hién Cong cu Thoi
trién khai gian

Pau tu | B6 sung may quay, flycam, gimbal chdng | Thiét bi quay | 1 lan dau
thiét bi | rung, dén LED va micro dé phuc vu quay | dung tu

quay dung | cong trinh thuc té

Trang  bi | Str dung CapCut Pro df: chinh swra video | CapCut  Pro, | 12 thang
phan mém | chuyén nghiép, Vbee dé tao voice Al chat | Vbee,

ho trg lugng cao, phdan mém thu am chuyén | Audacity

dung cho Podcast
Chuan hoéa | Pong bd mau sic, font chit, logo thwong | CapCut Pro Thuong
quy trinh hiéu, phu dé va dinh dang video doc 9:16 xuyeén

(Nguon: Tdc gid dé xudt)
3.2.3.2. Nang cao ky thudt quay chup cho doi ngii
a. Giai phap nay giai quyét nhirng han ché
Doi ngit Marketing chua duge do tao chuyén sau vé quay dung va ké chuyén
bang video. Noi dung gifta cac video chua c6 su dong déu vé chat luong.

b. Hi¢u qua mang lai
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Giup doi ngili nang cao k¥ ning san xuat ndi dung thuc té. Tang tinh chuyén

nghiép va sy dong bd cho video va tao ra cac video c¢6 ndi dung 1o rang, cuoén hut va

gilr chan nguoi xem tot hon.

¢. Cach trién khai

Dé nang cao chét luong ndi dung lau dai, cong ty can tap trung dao tao k¥

ning quay dung va chuin hoa quy trinh san xuat video cho d6i ngii Marketing.

Bing 3.7. Pé xuit ning cao kj ning quay dung cho déi ngii

Hang muc | N6i dung thuc hién Nguoi  phu | Cong cu | Thoi
trién khai trach gian
Dao tao ndi | T6 chitc cac budi chia sé vé ky | Truong bao tao |2
bo thudt quay, goc may, anh sang | phong ndi bd lan/nam
va cach xdy dung video thuc t¢ | Marketing
H6 tro hoc | HO tro nhan su tham gia céc Thuong
tap bén | khoa hoc vé Content, quay dung xuyeén
ngoai va Social Media
Chuan hoéa | Xay dung checklist quay dung | Truéng Google |1 tuan
quy trinh | cho tung dang ndi dung nhu | phong Docs
quay video | review cong trinh, chia sé kién | Marketing
thicc hodc phong van khach
hang

(Nguon: Tdc gid dé xudt)

3.2.3.3. Giai phap su dung KOL, KOC va nhan sy noi bo trong noi dung video
a. Giai phap nay giai quyét nhirng han ché

Khic phuc tinh trang ndi dung chi tip trung vao cong trinh ma thiéu yéu t6
con ngudi va cdm xuc. Gitp video va bai dang tr¢ nén ty nhién, sinh dong hon thay
vi chi quay hinh 4nh cong trinh don thuan. Tang d¢ tin tuéng khi khach hang duoc
nhin thay truc tiép d6i ngii kién trac su, k¥ su hodc nhitng nguoi da trai nghiém dich
vu ctia H Cong. Han ché cam giac quang céo kho khan, gitp noi dung dé tiép can va
tao tuong tac tot hon trén Facebook va TikTok.
b. Hiéu qua mang lai

Tang d§ nhan dién thuong hi€¢u thong qua hinh anh déi ngti H Cong hoac cac
KOL, KOC phu hop véi linh vuc kién tric. Giap khach hang cam thay gan giii va
tin tudng hon khi ndi dung c6 yéu t6 ngudi that - trai nghiém that va xay dung hinh
anh ca nhan cho d6i ngii kién trac su, k§ su caa H Cong, tir d6 ting su uy tin va thu
hat khach hang tim dén tu van. Ting kha nang viral va gitr chan nguoi xem tot hon
s0 v6i cac nodi dung chi c6 hinh anh cong trinh. Ho tro ting twong tac, luot chia sé
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va kha nang chuyén d6i khach hang trén mang xa hoi. Toi wu chi phi truyén thong
nho tan dung nhan sy ndi by hoac cac KOC nhé nhung van mang lai kha nang tiép
can va chuyén doi tot.

c. Céch trién khai

Két hop v6i KOC/KOL:

Hop tac voi cac KOC/KOL chuyén review nha dep, decor, quan cafe hodc
lifestyle tai Pa Ning dé tham quan va trai nghiém céc cong trinh do H Cong thuc
hién. Noi dung co thé 1a review khong gian séng, room tour, cam nhan thuc té hodc
chia sé nhitng chi tiét nbi bat trong thiét ké va thi cong.

Ngoai ra, H Cong ciing c6 thé két hop véi chu quan cafe, chii homestay hodc
khach hang cii d& quay video chia sé trai nghiém sau mot thoi gian s dung cong
trinh nham tang d6 chan that va tin tudng.

Sir dung d6i ngii ndi bd xuat hién trong video:

Kién trac su: Xuét hién trong cc video chia sé y tudng thiét ké, cach téi vu
khong gian, Iya chon vat liéu hodc cac ciu chuyén phia sau mdi cong trinh dé thé
hién chuyén mén va tu duy thiét ké caa H Cong.

K¥ su hién trudong: Quay cac khoanh khac kiém tra vat liéu, gidm sat thi cong
hodc xir 1y cac chi tiét thyc té tai cong trinh dé ting cam giac chan that va tao do tin
cay cho khach hang.

Poi ngii Marketing/Tu van: Chia sé cic video hau truong lam viéc, qué trinh
trao d6i cung khach hang hodc hanh trinh thyc hién noi dung dé tao cam giac gan
giii va than thién hon véi nguodi xem.

TAp trung vio ndi dung trai nghiém thye té:

Céc video nén dugc quay theo phong cach doi thuong, han ché qua dan dung
dé tao cam giac chan that. Co thé két hop thém cac dang ndi dung nhu vlog cong
trinh, nhat ky thi cong, phong van nhanh hoic hau trudng 1am viéc dé ting tinh két
nbi voi khach hang.

Pong bd hinh anh thwong hiéu:

Trong mdi video can gan logo, mau sic thuong hiéu, cau slogan hoic thong
diép cudi video nhu: “H Cong ludn san sang dong hanh cing ban - H Cong noi kién
tric cham dén cam xuc” dé ting kha nang ghi nhé thuong hiéu.

3.2.4. Pé xudt nhém giai phdp da dang héa kénh truyén thong
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3.2.4.1. Giai phap xdy dung trang Blog
a. Giai phap nay giai quyét nhirng han ché

Han ché viéc phu thudc qua nhiéu vao Facebook va TikTok khi noi dung cé
thoi gian hién thi ngan. Blog gitip luu trit ndi dung vinh vién va d& dang tim kiém
lai.

Giup khach hang dé tim kiém va tham khao lai cac thong tin vé thiét ké, thi
cong hodc kinh nghiém xay dung.

Khic phyc tinh trang noi dung trén mang xa hoi con ngan va chua truyén tai
duoc day du gia tri chuyén mon cia H Cong. Blog cho phép viét chi tiét, c6 hinh
anh va so 6 minh hoa day du.

Tang kha ning tiép can khach hang méi thong qua Google va cac cong cy tim
kiém.

Han ché su phu thudc qua nhiéu vao thuat toan Facebook va TikTok, déng
thoi giup cong ty xdy dung ngudn truy cép on dinh thong qua Google va Website
riéng.

b. Hi¢u qua mang lai

Giup xay duyng hinh anh chuyén nghiép va tang do uy tin cho thuong hi¢u H
Cong. Tang luong truy cap tu nhién vao Website thong qua cac bai viét chuan SEO,
tao thém ngudn khach hang tiém ning tir nhitng nguoi dang tim kiém thong tin vé
xdy nha, thiét ké Villa hodc mé quéan cafe trén Google.
¢. Céch trién khai

Ngoai Facebook va TikTok, H Cong can xdy dung Blog dé luu trit ndi dung
chuyén sdu va ting kha ning tiép can khach hang tir Google va giup khach hang dé
tim hiéu thong tin trudc khi lién hé tu van. Noi dung Blog nén tap trung vao cic van
dé thuc té nhu chi phi xay nha, lya chon vat li¢u, kinh nghi¢ém thi cong hoac tdi uu

khong gian nham ting d6 uy tin va xay dung hinh anh chuyén nghiép cho thuong

hiéu.

Bing 3.8. Quy trinh trién khai Blog tai H Céng
Buéc Noi dung thuc hién Nguwoi phu | Cong cu Thoi
trién trach gian
khai
Xay dung | Thiét 1ap 3 nhém ndi dung | Truong Website 1 tuan
chu  d¢€ | chinh: Kinh nghiém x4y dung | phong
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Blog va phap 1y, Xu hudng thiét ké | Marketing +
va Decor, Phan tich cong trinh | KTS
thuc té
Viét  va | Duy tri toi thiéu 1 bai/tudn. Mdi | Nhan  vién | Google 1-2
thiét ké | bai 800 - 1.500 tir, kém 5 - 7 | Content Docs, ngay/bai
bai Blog | hinh anh thyc té, gin logo va Canva
chuin déng bo nhan dién thuong hiéu.
SEO Viét theo huong tu van, han
ché thuat ngir chuyén mén
Téi  wu | Nghién ctru tir khoa lién quan | Nhan  vién | Google Hang
SEO dén xay nha, thiét ké noi that | Content Search ngay
Pa Nang. Toi vu tiéu dé, mo ta, Console
heading va hinh anh theo chuan
SEO
Két nbi| Sau mdi bai Blog, rat ¥ chinh | Nhan  vién | Meta 1
Blog vd6i | lam 1 video TikTok hodc 1 bai | Content Business ngay/bai
mang xa | dang Facebook kem link "DPoc Suite
hoi bai diy du tai day". Thém nat
lién hé/tu van dudi mdi bai
Do luong | Theo doi luot truy cédp tu | Truong Google Hang
vatdivu | Google, thoi gian doc trung | phong Analytics | tudn
binh va ty 1& chuyén dbi tir | Marketing
Blog sang lién hé tu van

(Nguon: Tdc gid dé xudt)

3.2.4.2. Truyén théng trén cdc kénh céng dong
a. Giai phap nay giai quyét nhirng han ché

Han ché viéc noi dung chi tiép can duoc nhitng nguoi di theo ddi Fanpage
hoic TikTok cua H Cong. Giup cong ty tiép can thém nhiéu khach hang méi ngoai
Fanpage va quang cdo tra phi thong qua cic hoi nhom cong dong. HO tro H Cong
ting do phu thuong hiéu tai thi truong Pa Ning thong qua cac hdi nhém cu dan,
kinh doanh va xay dung dia phuong.
b. Hi¢u qua mang lai

Xay dyng d6 tin twong tu nhién thong qua cac chia sé kién thic va kinh
nghiém thuc té trong cong doéng. Tiép can thém nhiéu khach hang tiém ning voi chi
phi thap hon so véi quang cao tra phi. Tang do nhan dién va sy xuat hién cia
thuong hiéu trén cac nén tang mang xa hoi va cong dong tryc tuyén. Tang kha ning
khach hang nhén tin tu vin hodc truy cip Fanpage, Website sau khi xem noi dung
trong cac hoi nhom cong dong. Gitp H Cong hiéu 1d hon nhitng van dé, nhu cau va
lo ling thuc té ctia khach hang dé cai thién ndi dung va dich vu phu hop hon.
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c. Cach trién khai

Hién nay, hoat dong truyén thong cua H Cong con phu thudc nhiéu vao
Fanpage va TikTok, vi vay cong ty can mo rong thém céc hoat dong trén cong dong
dé ting kha ning tiép can khach hang ti nhién va giam phu thudc vao thuat toan
nén tang. H Cong c6 thé tham gia cac hoi nhom vé xay dung, kién trac, decor, quan
cafe hoac cong déng cu dan tai Pa Nang dé chia sé kinh nghiém, ndi dung thuc té
va tu van cho khach hang. Tuong tac thudng xuyén trong cac cong ddng s& giup
thuong hiéu tré nén gan gili, ting do tin tudng va tiép can thém nhiéu khach hang
tiém nang.

Xic dinh ciac nhém cong dong muc tiéu:

Nhom chuyén mén: Tham gia cac nhom Facebook lién quan dén kién trac -
nodi that, xdy nha, decor, dau tu homestay, kinh doanh quan cafe, cong dong Kién
tric su Viét Nam hodc cong dong sinh vién kién trac,... dé tiép can dung tép khach
hang va tang do nhan di¢n cho thuong hi¢u H Cong.

Nhom dia phuong: Tham gia cac hoi nhom tai Pa Nang nhu cong dong cu dan,
kinh doanh quan cafe, dau tu homestay hodc review dia diém,...dé tiép can dung tép
khach hang dang c6 nhu cau xay dung va thiét ké thuc té tai khu vuc dia phuong.

Sir dung tai khoan c4 nhan ciia ddi ngii nong cét (KTS/Giam ddc):

Thay vi chi diang bang Fanpage cong ty, H Cong c6 thé dé kién truc su hoic
d6i ngii nong cot sir dung tai khoan cd nhan chuyén nghiép dé chia sé cic ciu
chuyén thuc té, kinh nghiém thi cong hoac gbc nhin chuyén mon nham tao cam giac
chan that va tang d0 tin cay.

Noi dung tap trung vao viéc chia sé giai phap cho cac vin dé ma cong dong
dang quan tim. Han ché dang bai mang tinh quang cdo dé tao cam gic ty nhién va
dé tao thién cam hon.

Chién thuat "Seeding”:

Khi xuat hién cac bai viét hoi vé don vi thiét ké hodc thi cong uy tin, d6i ngii
H Cong c6 thé khéo 160 goi v thuong hiéu bang nhimng chia sé thuc té va ty nhién,
tranh st dung tai khodn 4o hodc ndi dung quang céo gay phan cam.

Tham gia cic hoat dong cong dong:
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Ding tai cac cong trinh ndi bat hodc tham gia cac chil dé, thir thach vé nha dep,
decor hoic kién tric trong cac hoi nhom 16n dé tang kha ning lan téa va giup nhiéu
ngudi biét dén H Cong hon.

Két hop video ngin va hinh anh thue té:

Ul tién cac video ngan, video review cong trinh, video chay anh dé noi dung
sinh dong, dé thu hit va phu hgp véi thuat toan Facebook, TikTok ciing nhu cac hoi
nhém cong dong.

Két noi vé Fanpage va Website:

Trong mdi bai ding nén dinh kém Fanpage, Website hodc thong tin lién hé dé
khach hang d& dang tim hiéu thém va lién hé tu van khi ¢ nhu cau thyc té.

3.2.5. Pé xudt nhém giai phdp xdy dwng KPI va téi wu hiéu quad ndi dung
a. Giai phap nay giai quyét nhirng han ché

Hién tai, H Cong van chua c6 quy trinh do luong va danh gia noi dung rd rang
dua trén s6 liéu thue té. Viée theo doi hiéu qua chu yéu dua vao céac chi sd co ban
hodc cam nhan chung nén nhiéu noi dung chua hiéu qua van chua dugc diéu chinh
kip thoi nén hoat dong Content Marketing con thiéu dinh hudng va chua tb1 wu tot
kha ning tiép can ciing nhu chuyén doi khach hang. Vi vay, H Cong can xay dung
hé thong KPI va quy trinh theo ddi ndi dung bai ban hon dé d& danh gia, t6i uu va
nang cao hiéu qua truyén thong trong lau dai.

b. Hiéu qua mang lai

Giup H Cong theo ddi hiéu qua nodi dung rd rang hon, cong ty co thé xac dinh
duoc dang video phi hop, t6i uu luot xem, twong tic va kha niang chuyén doi khach
hang trén Facebook va TikTok. Viéc theo doi1 dir liéu thuong xuyén cling giap H
Cong dé diéu chinh noi dung va ngan sach phu hop hon trong timg giai doan phat
trién.

c. Cach trién khai

H Cong can xdy dung hé théng KPI theo thang dua trén sb liéu thuc té hién tai
ctia Facebook va TikTok. Cac chi s6 can tap trung vao kha ning tiép can, giit chan
ngudi xem, ting twong tac va chuyén d6i khach hang dé dam bao ndi dung duoc cai

thién lién tuc theo dir liéu thyc té.

Bing 3.9. KPI dé xuit cho Facebook va TikTok ciia H Céng nim 2026

| Nén ting | Chi s6 KPI (M3i | Muc tiéu d¢ | Y nghia chién lroc
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thang)

xuat

Luot tiép can tu
nhién

30.000 - 40.000
luot

Tang d6 phu thuong hiCu tai Da
Nang

Ty 1€ tuong tac 4% - 6% Cai thién tinh trang tuong tac
Facebook théip hién tai

S6 khach hang |25 - 30 inbox | Tang kha ning chuyén do6i khach

tiém ning chat lugng hang

Chi phi/tin nhin | < 150.000 VND | Tbi uu hidu qua quang céo

Thoi lugng xem | 35 - 45 giay Khic phuc tinh trang ngudi xem

trung binh thoat video sém

Ty 1& xem hét|>20% Panh gia hiéu qua ndi dung

TikTok

video

Storytelling

Luot luu va chia
sé

Tang 30% so
véi 2025

Xay dung hinh anh chuyén moén
va tdng viral tu nhién

Luot truy cap ho
SO

> 3.000 luot

Chuyén dd6i ngudi xem thanh
khach hang

(Nguon: Tdc gid dé xudt)

Bén canh viéc xdy dung KPI, cong ty can duy tri quy trinh theo ddi va tdi uu

noi dung dinh ky dé kip thoi diéu chinh cac dang ndi dung chua hiéu qua va ting

cuong nhiing chu dé c¢6 kha nang gilt chan ngudi xem tot hon.

Bing 3.10. Quy trinh theo doi va toi wu hi¢u qud ni dung tai H Cong

Buérc trién Hoat dong cu thé Cong cu hd trg | Tan

khai suat

Thu thap dir | Trich xuit bao cdo luot xem, tuong | Meta  Business | Hang

liéu tac, chia sé va tin nhén tir Facebook | Suite, TikTok | tudn
va TikTok Analytic

Phan tich So sanh két qua thuc t& v6i KPI dé | Excel, Google | Hing
xac dinh ndi dung hi€u qua va chua | Sheets tuan
hi¢u qua

Thir  nghiém | Thir nghi€ém cung moét ndi dung véi | Facebook  Ads | Hang

thuc té cac hook hodc anh bia khac nhau dé | Manager thang
do hiéu qua

Piéu chinh ndi | Loai bé cac dang ndi dung it tuong | Hop bd phan | Hang

dung tac, wu tién cac chu d& c6 thoi gian | Marketing thang
xem cao nhu nhat ky cong trinh hoac
before - after

Tong hop két | Tong hop hiéu qua chuyén doi dé | Bao cdo ndi bd Hang

qua va diéu | diéu chinh ngan sach va ké hoach noi thang

chinh ndi dung | dung thang tiép theo

(Nguon: Tdc gid dé xudt)

Thong qua viéc xay dung KPI va theo doi dir li¢u thuong xuyén, H Cong cod

thé quan 1y va t6i uu hoat dong Content Marketing hiéu qua hon. Dya trén céc sd
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lidu thyc té s& gitip cong ty xac dinh dugc dang ndi dung phi hop voi hanh vi nguoi
xem, tir do cai thién kha ndng gilt chan khach hang, tang tuong tac va nang cao hié¢u
qua chuyén doi trong dai han.
3.3. Dy toan ngan sach va 19 trinh trién khai thuc hién
3.3.1. Dy todn ngdn sdch trién khai chi tiét

Can ct vao tinh hinh tai chinh cia H Cong giai doan 2023 - 2025, véi loi
nhuan sau thué nam 2025 dat 1.554.846.591 VND va chi phi Marketing hién tai 1a
114.954.377 VND/nam, cong ty c6 kha ning dau tu manh hon cho hoat dong
Content Marketing trong thoi gian téi. Viéc ting ngan sach 1a can thiét nham nang
cao chét luong ndi dung, mod rong quang cao Facebook, TikTok, dau tu video cong
trinh thuc té, xdy dung Blog va tang do nhan dién thuong hi¢u. Dya trén dinh
huéng phat trién giai doan 2026 - 2027, ngan sach cho giai phap Content Marketing

duoc dy toan va phan bd nhu sau:

Bing 3.11. Dy todn ngén sdch trién khai Content Marketing

STT | Hang muc chi phi & Pon gia woc | SO Thanh tién

Noi dung trién khai tinh (VND) | lwgng/Thoi (VND)
gian

1 Chi phi thiét bi quay dung 35.000.000
Nang cap thiét bi quay 15.000.000 | 1bo 15.000.000
chup chuyén dung
Flycam quay cong trinh | 10.000.000 1 bd 10.000.000
thuc té
Micro thu &m va dén quay | 5.000.000 1 bd 5.000.000
Phu kién hd trg quay dung | 5.000.000 1 bd 5.000.000

2 Chi phi phin mém hd tro 5.400.000
ChatGPT va cong cu hd tro | 200.000 12 thang 2.400.000
viét ndi dung
Phan mém chinh sira video | 250.000 12 thang 3.000.000
va quan 1y nd1 dung

3 Chi phi chay quédng cao Facebook & TikTok 44.000.000
Chay Facebook Ads cho 6.000.000 2 chién 12.000.000
chién dich cong trinh thyuc dich/nam
te
Quang céo video 200.000/ngay | 60 ngay 12.000.000
Storytelling va video ngin
Quang cdo tiép can lai | 200.000/ngdy | 60 ngay 12.000.000
khéch hang da quan tdm
Chi phi A/B Testing thu | 2.000.000 4 1an/nim 8.000.000
nghiém noi dung

4 Chi phi xay dung Blog 10.000.000
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Thiét ké giao dién Blog 5.000.000 1 1an 5.000.000
T6i vu SEO Website 2.000.000 1 1an 2.000.000
Ping tai va quan 1y ndi 250.000 12 thang 3.000.000
dung Blog
5 Chi phi phat sinh 1.000.000
Chi phi phat sinh khac [ 1.000.000 | 11an 1.000.000
TONG NGAN SACH DU KIEN 95.400.000

(Nguon: Tdc gid dé xudt)

So v&i ngan sach Content Marketing hién tai cia H Cong 1a 18.954.377
VND/nim, tong ngan sach dé xuat 1a 95.400.000 VNB/nam, ting 1én 76.445.623
VND. Mtic dau tu nay phu hop voi dinh huéng mé rong hoat dong truyén thong,
nang cao chit lugng video cong trinh thyc té, ddy manh quang cédo Facebook &
TikTok, xay dung Blog va phat trién hinh anh thuong hiéu chuyén nghiép hon trong
giai doan toi.

Bén canh do6, tinh hinh doanh thu va lgi nhuan ciia H Cong dang tang trudng
6n dinh trong giai doan gan day, nén viéc ting ngan sach cho Content Marketing 1a
hoan toan phu hop. Hién chi phi Marketing van chiém ty 1¢ nho so véi tong doanh
thu, vi vay viéc dau tu thém ngan sach gitp cong ty nang cao d6 nhan dién thuong
hiéu, tiép can khach hang hiéu qua hon va tao nén tang phat trién lau dai trong thoi
gian tdi.

3.3.2. Lé trinh trién khai Content Marketing ciia H Céng giai doan 2026 - 2027
Lo trinh trién khai duge chia thanh 3 giai doan cy thé nhim t6i vu hoat dong

Content Marketing va nang cao hiéu qua tiép can khach hang caa H Cong:

Bing 3.10. Lj trinh trién khai theo giai doan

Giai doan Thoi Noi dung trién khai Muc tiéu
gian

Giai doan 1: Hoan | 06/2026 - | Pau tu thiét bi quay chup | Nang cao chat luong
thién nén tang ng1 | 08/2026 | nhu may anh, flycam, | hinh anh, video va
dung va nang cao micro, den quay. hoan thién nén tang
chat lugng Media Phan chia o cong viéc gitra | Content Marketing
bd phin Content va Media. | chuyén nghiép hon.
Trién khai series video
Storytelling vé hanh trinh
xay dung va cam xuc khach
hang.

Xay dung chuyén muc Blog
trén Website.

Chuan hoéa quy trinh san
xuat ndi dung va trién khai
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cac ndi dung chia sé kinh
nghiém xay dyng theo mua.

Giai doan 2: Pay | 09/2026 - | Pdy manh noi dung nhét ky | Tang kha nang tiép
manh ndi1 dung va | 01/2027 | cong trinh, before - after, | can khach hang muc
quang cao bao gia thyc t& va review |tiéu, ting do tin
cong trinh. | tuéng va cai thién
Trién khai video ban giao | hiéu qua chuyén dbi.
cong trinh, cdm xuc khéach
hang khi nhan nha hodac
khai truong quan cafe.
Tang quang cdo Facebook
Reels va TikTok.
Uu tién quang cdo lai dén
nhitng khach hang da tung
xem video hodc nhan tin tu
van trude do.
Giai doan 3: Phat | Nam Theo ddi KPI va tdi uu cac | Xy dung hinh anh
trién thuong hiéu | 2027 dang ndi dung hi¢u qua. thuong hiéu chuyén
bén viing Pua do61 ngli noi b vao ndi | nghi¢p, ting d0 nhan
dung truyén thong. dién va duy tri noi
Phét trién Blog theo hudng | dung phat trién lau
chia sé kién thic va kinh | dai.
nghiém thuyc té.
M6 rong cic ndi dung
Podcast, Talkshow hoac
video chia sé cung kién triic
su.
(Nguon: Tdc gid dé xudt)
Bing 3.11. L§ trinh trién khai tong thé
Giai phap Vai tro | Giai doan 1 (06 Giai doan 2 Giai doan 3
chién - 08/2026) (09/2026-01/2027) (2027)
lwgc
Video C6t16i | Thir nghiém ndi | T6i wu theo dit lidu | Duy tri & mo
Storytelling dung ban dau va phan hoi rdng  series
ndi dung
Kénh traphi |C6t16i | Thtr  nghiém | T6i uu chi phi & hiéu | Mé rong tép
A/B noi dung va | suat khidch hang
ngan sach muc tiéu
Pa dang hoa | Hb tro Xay dung | Trién khai da dang | Duy tri ndi
ndi dung format ndi dung | ndi dung thuc té dung dat hi¢u
qua cao
Xdy  duyng |HOtro | Thiét lap hé | Phat trién noi dung & | Toi wu SEO
Blog thong Blog SEO & duy tri
traffic
Kénh  cong | Mo rong | Xay dung nén | Tang twong tac cong | Duy tri cong
dong tang ban dau dong dong
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Nhan sy ndi | MO rong Thiét lap két ndi | Trién khai dwa nhan Duy tri & m¢
bo no1 bd sg ndi bd vao ndi | rong
dung truyén thong

KPI & t6i wu | C6t15i | Thiétlap KPI | Van hanh the va|Téi wu toan
hé thong danh gia dién, duy tri
dinh ky

(Nguon: Tdc gid dé xudt)

Lo trinh trién khai theo giai doan va 10 trinh trién khai téng thé duogc xay dung
va chia thanh 3 giai doan rd rang gom: Xay dung nén tang, mé rong va toi wu , phat
trién dai han. Cach sip xép nay giup cac hoat dong dugc trién khai theo ding thir tu
vu tién, han ché tinh trang dan trai va pht hop v6i ngudn lyc ctia cong ty.

O giai doan dau, trong tAm 1a xay dung hé thong ndi dung va thir nghiém cac
kénh truyén thong chinh. Giai doan th{r hai tap trung day manh hoat dong quang ba,
mo rong tép khach hang théng qua cac ndi dung thuc té két hop quang céo. Giai
doan cudi hudng dén t6i wu hiéu qua van hanh, phat trién cong dong va xay dung
thuong hiéu theo hudng bén viing.

3.3.3. Muc tiéu va chi sé do lwong hiéu qua

Trong qué trinh trién khai cac giai phap Content Marketing, H Cong can xac
dinh rd muc tiéu va cac chi sé do luong phu hop cho Facebook va TikTok. Can theo
ddi thuong xuyén dé danh gia hiéu qua nodi dung thong qua mirc do tiép can, twong
tac, kha ning gitt chdn ngudi xem va diéu chinh chién luoc phu hop hon trong qua

trinh trién khai.

Bing 3.12. Bing KPI do lwong hiéu qud sau trién khai

Nhom Chi sb do Hién trang Muc tiéu sau 6 Cong cu do
chisd | lwong (2026) thing lwong
Nhan Luot hién thi 500.000 - 1.000.000 - Facebook
dién hang thang 800.000 luot 1.500.000 Iwot Insights,
thuong (Facebook, TikTok
hi¢u TikTok) Analytics
S followers 2.000 3.000 - 4.000 TikTok
moi/thang followers/thang | followers/thang Analytics
(TikTok)
Luot theo do1 | 109.000 luot 130.000 - 150.000 | Facebook
Fanpage theo doi lugt theo doi Insights
Facebook
Luot theo déi | 169.600 ngudi | 200.000 - 220.000 | TikTok
TikTok theo doi nguoi theo doi Analytics
Luot truy cap | Chua co 500 - 1.000 Google
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Website tir lugt/thang Analytics
Blog
Tuong Ty 1€ xem Giam 25% so ky | Tang 30% so vé1 | TikTok
tac ndi video trén 1 trude hién tai Analytics
dung phut (TikTok)
Tong lugt xem | 255.000 Tang thém 20% TikTok
video/tuan luot/tudn dat 300.000 - Analytics
(TikTok) 320.000 luot/tuan
Tong lugt xem | 486.032 luot Ting thém 20% | Facebook
video/thang dat 580.000 - Insights
(Facebook) 600.000 lugt/thang
Luot binh luan | 92 luot/tuan ; Tang 20% TikTok
TikTok giam 1,1% Analytics
Luot chia sé 1.092 luogt/tuan; Tang 15% TikTok
video TikTok | gidm 4,1% Analytics
Luot truy cap | Chua co 200 - 500 Facebook
tr hdi nhom lugt/thang Insights
cOng dong
Chuyén | SO tin nhan tu | 20 tin Tang 30% Meta Business
doi véan/thang nhan/thang Suite
khéach Chi phi mdi tin | 118.895 Dué1 100.000 Facebook Ads
hang nhin VND/tin VND/tin Manager
Ty 1é chuyén | Chua do luong | Tang 10% trong CRM noi bd
d6i khach hang | cu thé 12 thang
tiém ning
Hé thong | Tan suét bao Khong dinh ky | B4o céo hang tuan | Facebook
KPI cdo hiéu qua va hang thang Insights,
nd1 dung TikTok
Analytics,
Google
Analytics

3.3.4. Phén céng trdach nhiém trién khai

(Nguon: Tdc gid dé xudt)

Phan cong nhi€ém vy cu thé cho tung by phan va nhan sy giap hoat dong

Content Marketing cia H Cong duoc trién khai déng b6 hon, han ché tinh trang mot

nguoi dam nhiém qua nhiéu viéc va niang cao hi€u qua trong qua trinh san xuat ndi

dung.
Bing 3.13. Phéin cong trach nhiém trién khai gidi phdp
STT | Giai phap Nguwoi phu Ngudi hd trg | Tan suat
trach chinh bao cao
1 Video Storytelling Nhan vién Kién trac su, Hang tuan
Content KV su
2 Kénh tra phi Truéng phong | Nhan vién Hang tuan
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Marketing Content
3 Da dang hoa nd1 dung Nhan vién Kién trac su Hang tuan
Content
4 Xay dung Blog Nhén vién Kién truc su, Hang thang
Content KV su
5 Kénh cong dong Nhan vién Giam déc, Hang thang
Content Kién trac su
6 Nhan sy ndi by tham gia | Truéng phong | Toan bd doi Theo chién
vao ndi dung truyén thong | Marketing ngil dich
7 Xay dung KPI va toi uu Trudng phong | Nhan vién Hang tuan
hiéu quéa ndi dung Marketing Content, Ké va hang
todn thang

(Nguon: Tdc gid dé xudt)
3.4. Mt s6 kién nghi
3.4.1. Péi véi Ban giam doc Cong ty H Cong

Cong ty can dau tu va phat trién Content Marketing theo hudng chuyén nghiép
va dong bo hon thay vi chi tap trung dang tai hinh anh cong trinh. N6i dung nén uu
tién video ngan, Storytelling, nhat ky thi cong va cac chia sé thuc t& nhim ting kha
nang két ndi voi khach hang trén TikTok va Facebook Reels. Can tao diéu kién dé
d6i ngii Marketing chu dong sang tao ndi dung va bat kip xu huéng mang xa hoi
nhanh hon.

Cong ty can xay dung ké hoach ndi dung rd rang theo ting thang, ting quy va
c6 hé théng KPI cu thé dé dé theo ddi hiéu qua trién khai. Cong ty cling nén dau tu
thém thiét bi quay dung, phan mém hd trg va bd sung nhan sy chuyén vé Content
Marketing nham nang cao chat luong hinh anh, video va tinh chuyén nghiép cua
thuong hi¢u.

Ngoai ra, Ban Giam d6c nén chu trong dao tao doi ngii nhan sy cac k¥ nang
méi nhu quay dung video, viét kich ban Storytelling, st dung Al hd tro san xuat noi
dung va phén tich dir liéu truyén thong dé nang cao hiéu qua lam viéc. Cong ty can
khuyén khich kién trac su, ky su va nhan sy ndi bd tham gia vao cac ndi dung
truyén thong dé ting tinh chan that va su gan giii cho thuong hiéu.

Ngoai Facebook va TikTok, cong ty nén phat trién thém Website, Blog va céac
hoi nhom cong dong nham mo rong kha ning tiép can khach hang va han ché phu
thudc qua nhiéu vao thuat toan mang xa hoi.

3.4.2. Déi véi bé phdn Marketing
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Bo6 phan Marketing can cha dong cdp nhat xu huéng ndi dung méi trén
TikTok, Facebook Reels va cic nén tang s6 nhim ting kha ning tiép can ty nhién.
Noi dung nén xay dung theo hudng ngian gon, dé hiéu, tip trung vio trai nghiém
thuc té va cac van dé khach hang quan tdm nhu chi phi xay dyung, t6i uu khong gian
hay kinh nghi€ém thi cong.

Can nang cao k¥ ning quay dung video, viét kich ban Storytelling, phan tich
dir liéu va su dung Al hd tro san xuét ndi dung dé toi wu thoi gian va hi€u qua lam
viéc. Chu dong tham gia cac khoda hoc, workshop hoac cap nhat thém kién thurc thuc
té vé Content Marketing trong linh vyc kién trac - xdy dung.

Ngoai ra, bd phan Marketing can xdy dung quy trinh lam viéc rd rang hon nhu
checklist kiém duyét ndi dung, template thiét ké déng bo va cac mau kich ban video
phé bién nhim dam bao chat luong ndi dung 6n dinh va han ché sai sot khi trién
khai.

Thudng xuyén theo ddi cac dbi thi canh tranh va xu huéng thi truong dé tim
thém ¥ tudng mai, cai thién chat luong ndi dung va tao diém khac biét cho thuong
hiéu H Coéng. Viéc tai sir dung ndi dung can duoc chinh sira va t6i wu riéng cho
ting nén tang thay vi chi ding lai don thuan, nham phu hop hon véi cach tiép can

va hanh vi nguo1 xem trén Facebook va TikTok.
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KET LUAN

Mang xi hoi dang tré thanh mot trong nhitng kénh truyén thong phat trién
nhanh nhat hién nay nho kha nang két hop giita giai tri, chia sé thong tin va két nbi
giita doanh nghiép véi khach hang mét cach lién mach. Dé khai thac hiéu qua cac
nén tang nay, Cong ty TNHH Thiét ké & Xay dung H Cong can c6 chién luoc
Content Marketing rd rang, ndi dung sang tao va phu hop hon véi nhu cau nguoi
xem.

Dua trén co s¢ 1y luan va qua trinh thuc tap thuc té tai Cong ty TNHH Thiét
ké & Xay dung H Cong, em da tién hanh phan tich thyc trang hoat dong Content
Marketing ctia cong ty trén hai nén tang Facebook va TikTok. Tir d6 chi ra dugc
nhimg diém manh can phat huy nhu tan suit ding tai déu din, kha ning tdi uu chi
phi quang céo t6t va thong diép thwong hiéu nhat quan, ciing nhu nhitng mit con
han ché can cai thién nhu nodi dung con thiéu chiéu sau Storytelling, chat lugng
video chua dong déu, kha ning gitr chan ngudi xem con han ché, chua khai thac
yéu to con ngudi trong ndi dung va chua tan dung hiéu qua cac kénh Blog hay cong
ddng truc tuyén dé ma rong tép khach hang tiém ning.

Trén co sé d6, em da dé xuat mot sé giai phap hoan thién hoat dong Content
Marketing trén mang xa hdi nhu nang cao chét lugng video, da dang hoa ndi dung,
xay dung Blog, m¢ rong kénh cOng déng, st dung KOL/KOC hodc nhan su ndi b
tham gia vao noi dung truyén thong, két hop quang céo va xay dung hé théng KPI
dé t61 wu hiéu qua trién khai. Cac giai phap déu huéng dén muc tiéu giup H Cong
xdy dyng hinh anh thuong hiéu chuyén nghiép, gan giii hon v&i khach hang va nang
cao hiéu qua truyén théng trén nén tang sb.

Bén canh d6, dé cac giai phap dugc trién khai hiéu qua, cong ty can chu trong
dau tu thém vé nhan su, k§ niang chuyén mon, thiét bi quay dung va kha ning sang
tao ndi dung cho ddi ngii Marketing trong thoi gian téi.

Mic du d3 cb géng hoan thién khoa ludn mot cach nghiém tuc, nhung do thoi
gian nghién ctru va kinh nghiém thuc t& con han ché nén bai lam kho tranh khoi
nhimng thiéu sot. Em rat mong nhan duogc nhiing goép ¥ tir quy thdy co dé bai khoa

luan dugc hoan thién hon trong thoi gian téi.
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Cudi ciing, em xin chan thanh cam on giang vién huéng dan Th.S Lé Thi Kim
Ngén cing Ban Gidam déc va toan thé anh chi tai Cong ty TNHH Thiét ké & Xay

dung H Cong d3 hd tro va tao diéu kién thuan loi dé em hoan thanh khoa luan nay.
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TRUONG PAI HOC KIEN TRUC PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Doc lap - Tu do - Hanh phic
BO MON QUAN TRI KINH DOANH

Pa Nang, ngay 01 thang 06 nam 2026
MAU PON KHAI BAO SU DUNG Al

Khai bo ciia Sinh vién vé viéc Sir dung Tri tué¢ Nhin tao Tao sinh c6 Trach nhiém
T61, Lé Thi Ngoc Thanh, cam doan ré‘mg to1 da sir dung co trach nhiém cac cong cu
Tri tué Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa luan nay.
Béng viéc ky vao don nay, t61 xac nhén cac ndi dung sau:
1. Khai bao st dung Al
Vui 10ng cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

* M C9, t61 c6 sur dung céc cong cu Al trong bai danh gia nay.

« [0 Khong, t6i khong str dung bat ky cong cu Al nio.
2. Chi tiét vé viéc sir dung AT (Néu ban chon "Cé" & trén)

* Cac cong cu Al da sir dung:
ChatGPT, Google Gemini, Google Al Studio, Quillbot, Claude

 Muc dich sir dung AI (vi du: tim y twéng, soan thio, tém tit, chinh sira):
St dung Al dé hd tro tim kiém y tudng, xay dung dan y cho khoa luan, tham khao
va tong hop thong tin, goi ¥ ndi dung lién quan dén Content Marketing va mang xa
hoi, hd trg dién dat lai cau vin, kiém tra chinh ta va nglr phap, chinh stra cach trinh
bay hoc thuat, tom tat tai liéu tham khao, hd tro dich thudt va cai thién hinh thuc
trinh bay ndi dung.

e Cac phén cu thé ¢6 su hd tro cia Al:
Céc phan cu thé c6 sy hd tro ciia Al gom: Xdy dung dé cwong khoa luan, tham khao
phén mé dau, co s 1y luén, phan tich thyc trang hoat dong Content Marketing cua
Cong ty TNHH Thiét ké & Xay duyng H Cong, xu hudng Content nim 2025 - 2026,
chinh stra cau van va dinh dang bai viét. HO tro tom tat tai liéu, kiém tra 18i chinh ta.

« Téi x4c nhin ring toi di xem xét ky lwdng va xac thwe tit ca ndi dung do
Al tao ra vé tinh chinh xac, tinh nguyén ban va su phu hop.
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3. Liém chinh, Trach nhiém Hgc thuit va Tuéan thi Pao dirc va Phap luat
- T6i chiu trach nhiém hoan toan vé ndi dung cua bai ndp ndy va xac nhan rang Al
chi duoc str dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai 1am
cua toi.
- T6i x4c nhan rang Al khong duoc st dung dé nguy tao, lam gia hodc thao tung dix
li¢u.
- To1 da dam bao ré“lng khong c6 dir li¢u bi mat hoac riéng tu nao dugc chia sé véi
cac cong cu Al ma khong c6 su cho phép thich hop.
- T6i d3 tudn thi tit ca cac yéu cau phap 1y lién quan dén bao vé dir liéu va sé hiru
tri tu¢, dong thoi da trich dan ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd luc tri tué ca nhan cua t6i, va trach nhiém d6i véi
bai 1am nay hoan toan thudc vé ca nhan toi.

Cam két
- T6i hiéu ré“lng bét ky su thiéu tuan tht nao ddi vai viée sir dung Al ¢6 trach nhiém,
bao gém viéc khong khai bao st dung Al hoac trinh bay sai su that, co thé dan dén
viéc Khoa luan tdt nghiép cua toi bi tur chbi ma khong can xem xét thém.
- Bang viéc ky vao don nay, t6i khang dinh rang bai nop nay phan anh trung thuc

bai lam cua t61 va to1 da tudn thu cac nguyén tac st dung Al co6 trach nhiém.

Chit ky: LE THINGOC THANH  Ngay: 01/06/2026
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