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LOI MO PAU
1. Tinh cip thiét cia dé tai

Trong béi canh nén kinh té Viét Nam dang phat trién manh mé, nganh xay dung
dong vai tro then chét, dic biét 1a linh vuc xay lip cac cong trinh dau khi. Cong ty C6
phan Xay lip III Petrolimex (PENJICO) 12 mdt trong nhitng don vi tién phong, chuyén
thi cng cac du an k¥ thuat phirc tap nhu duong éng din dau, kho chira va co so ha tang
nang luwong. Tuy nhién, nhan vién k¥ thuat thi cong — luc lugng nong cdt dam nhan cong
viéc nang nhoc, thuong xuyén lam viéc tai moi trudng khéc nghiét nhu cao diém, dia
hinh kho6 khin va diéu kién thoi tiét bat loi — dang ddi mat véi nhiu thach thire lién
quan dén chinh sach dii ngd. Nhirng yéu té nhu gio lam viée kéo dai, rui ro tai nan lao
dong cao va thiéu cac ché d6 hd tro dic thu da lam giam su hai long ciia nhom nhan vién
nay ddi vé6i chinh sach dai ngd. Van dé nay khong chi anh huéng dén hiéu suat c4 nhan
ma con de doa sy 6n dinh nguén nhan lyc cua doanh nghi€p, doi hoi mdt nghién ctru
chuyén sau dé 1am rd cac yéu t6 anh hudng.

Sy hai 1ong ctia nhan vién k¥ thuat thi cong ddi v6i chinh sach dai ngd mang y
nghia chién lugc dbi vai sy phat trién bén vitng cia PENJICO. Pau tién, chinh sach dai
ngd 1a yéu t6 cbt 1i trong 1y thuyét dong luc lao dong cua Herzberg, noi lwong thuéng
va phuc lgi dugc coi 1a gitp duy tri sy gan két va giam ty 1& nghi viéc. Trong nganh xay
dung dau khi, noi yéu cau k§ ning chuyén mén cao va lam viéc nhom chit ché, sy hai
1ong cao sé& thuc ddy niang suat lao dong, giam tai nan va nang cao chat luong du an.
Hon nita, trong giai doan chuyén d6i s6 va hoi nhap qudc té, doanh nghiép nhu PENJICO
can nguén nhan luc chét luwong cao dé canh tranh véi cac d6i thu nude ngoai. Viéc nghién
ctru cac yéu t6 anh hudng — tir mire lvong, thuong hiéu suat, bao hiém y té dén cac chinh
sach hd tro gia dinh — khong chi gitp téi wu hoa chi phi nhan su ma con gép phan xiy
dung van héa doanh nghi€p manh mé, tir d6 nang cao vi thé canh tranh trén thi truong
dau khi Viét Nam.

Mic du c6 nhiéu nghién ctru vé sy hai long ctia nhan vién trong nganh xay dung,
nhung van ton tai khoang trong dang ké lién quan dén dé tai nay. Cac cong trinh trudc
day chu yéu tap trung vao nhan vién van phong hoic lao dong pho thong, nhu nghién
ctru cia Bui Van Trinh — Ngb Khac Dat (2022) vé yéu t6 anh huéng dén sy hai long véi
cong vi¢e tai dién lyc Ham Thuan Béc, Tinh Binh Thuan hoac luan van ctia Pham Thi
Minh Huyén vé cac yéu t6 anh huong dén su hai 1ong trong cong viéc clia nguoi lao
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dong tai cong ty TNHH thuong mai va k¥ thuat Mitrudoor Pa Nang. Tuy nhién, hiém
c6 nghién ctru nao di sdu vao nhém nhan vién k¥ thuat thi cong — nhitng nguoi lam viéce
tai cong truong dau khi véi ddc thu rui ro cao va méi truong lam viée di dong. Déc biét,
chua cd cong trinh nao khao sat cu thé tai PENJICO, noi chinh sach di ngd chiu anh
hudng tir md hinh ¢6 phan hoa va bién dong gia dau thé gidi.

Tinh cép thiét ctia nghién ctru duoc thé hién rd nét qua bdi canh thue tién va xu
hudng kinh té - x hoi hién nay. PENJICO dang d6i mat voi ap luc tir chién luoc mo
rong du 4n dau khi qudc gia dén nim 2030, doi hoi ngudn nhan lyc ki thudt 6n dinh.
Nghién ctru nay cip thiét vi cung cip co s& dit liéu thuc nghiém, gitp ban lanh dao dé
xuat chinh sach kip thoi, ddng thoi gop phan vao kho tang kién thirc quan tri nhan su
nganh dau khi Viét Nam trong bdi canh hoi nhap.

Vi nhiing ly do trén — tir bdi canh thuc tién cép bach, tim quan trong chién luoc,
khoang tréng nghién ctru rd rét dén tinh cap thiét cao — tac gia chon dé tai “Nghién ctru
cac yéu td anh huong dén sy hai long trong cong viée ctia nhan vién k§ thuat thi cong
tai Cong ty C6 phan Xay lap III Petrolimex”. Dé tai khong chi giai quyét van dé cu thé
tai doanh nghiép ma con mang gia tri mg dung rong rii, hd trg cic cong ty xay dung
dau khi khac t6i vu hoa ngudn nhan lyc. La mét sinh vién quan tri kinh doanh véi dinh
huéng nhén sy, tic gia mong mudn déng gop nghién ciru thuc tién, két hop 1y thuyét
quan tri hién dai vdi dir li¢u khao sat thyc dia, nham thac déy su phat trién bén viing cua
nganh.

2. Muc tiéu nghién ciru

2.1 Muc tiéu nghién ciru chung

Muc tiéu chinh cta dé tai 1a xac dinh va do luong muc d6 anh hudng cia cac yéu
t6 anh huong dén sy hai 10ng cta d6i ngil nhan vién k§y thuat thi cong tai Cong ty CH
phan Xay lap IIT Petrolimex. Tir két qua phén tich, dé tai dé xuat cac giai phap thuc tién
nham hoan thién chinh sach dii ngd, gop phan ning cao sy gin két va hiéu qua lam viéc
cua doi ngii nay.

2.2 Muc tiéu cu thé

Hé théng hoa co so 1y luan: Tong hop va 1am rd cac khai niém co ban vé quan tri
nhan sy, cac hinh thirc lién quan dén chinh sach cong viéc (bao gdm ca tién luong,
thudng va cac gia tri tinh than) ciing nhu céc 1y thuyét vé sy hai 10ng ctia nguoi lao dong
trong nganh xay dung.

1



Xéc dinh cac yéu to dai ngd thuc té tai Cong ty: Nhan dién 1d cac thanh phan
trong cac chinh sach lién quan dén cong viéc ma Cong ty Xay lap III Petrolimex dang
ap dung cho ddi ngii nhan vién k¥ thuat thi cong, chang han nhu: mirc lwong, phu cap
cong truong, ché dd bao ho lao dong, bao hiém va co hoi duoe dao tao, thang tién,...

Pénh gia xem cac chinh sach lién quan dén cong viéc hién tai cua Cong ty dang
duoc thuc hién nhu thé nao.

Thuc hién khao sat dé do ludng muc d6 hai 1ong cta cac nhan vién k§y thuat d6i
v6i1 cac chinh sach nay.

St dung céc cong cu phan tich dé xem yéu t6 nao tac dong manh dén sy hai long
cua do1 ngii nhan vién k¥ thuat thi cong.

Dé xuat cac giai phap hoan thién: Dua trén két qua phan tich dinh lugng, khoa
luan dé xuit cac kién nghi cu thé nham cai thién nhirng diém con han ché trong chinh
sach dai ngo, giup doi ngli nhan vién k¥ thuat thi cong cam thdy duoc quan tim xing
dang va gin bé hon véi Cong ty.

3. Péi twong va pham vi nghién ctru

Poi twong nghién ciru: Sy hai long trong cong viéc ciia nhan vién k¥ thuat thi
cong dbi tai cong ty.

DPoi twong khao sat: Ky su hién truong, nhan vién ky thuat truc tiép lam viéc tai
cac cong trinh thudc cong ty.

Pham vi nghién ciru: Nghién ctru dugc thuc hién tai Cong ty Co6 phan Xay lap
III Petrolimex va cac cong trinh thudc cong ty.

4. Phuwong phap nghién ciru

Thu thap dit liéu thong qua khao sat dién rong bang bang hoi két hop ca hinh thirc
trye tuyén qua Google Forms va truc tiép tai chi nhanh Pa Ning. Sau khi thu thap, dit
lidu s& dugc xir Iy bang phan mém SPSS 24. Cac k¥ thuat phan tich nhu kiém dinh d6
tin cdy Cronbach’s Alpha, phan tich nhan t6 kham pha (EFA) va phan tich hdi quy boi
s& dugc ap dung. Piéu nay khong chi gitip xac dinh cac nhan té ndo that sy quan trong
ma con do luong duogc trong s tic dong cua timg yéu td, tir d6 1am cin ¢t virng chic

cho cac dé xuét giai phap.
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5. Két ciu khoa ludn
Chuong 1: Co s& 1y ludn vé chinh sach d3i ngd va sy hai long ctia nhan vién
Chuong 2: Tong quan vé Cong ty C6 phan Xay lap III Petrolimex va thiét ké
nghién ctru
Chuong 3: Thuc trang chinh sach dii ngd va két qua nghién ctru sy hai long cua
nhan vién k¥ thuét thi cong tai Cong ty C6 phan Xay lip III Petrolimex
Chuong 4: Giai phap hoan thién chinh sach ddi ngd nham nang cao su hai long

ctia nhan vién k§y thut thi cong tai Cong ty C6 phan Xay lap III Petrolimex
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LOI CAM ON

L&i dau tién, cho em xin bay t6 10ng biét on sau sic dén don Ban Giam hiéu ciing
toan thé quy thay, c6 giang vién Truong Dai hoc Kién trac Pa Nang, dic biét 1a cac thy
¢6 trong Khoa Kinh Té. Trong sudt nhitng nim thang hoc tip dudi mai truong, em da
dugc cac thay co tan tinh giang day, truyén dat nhitng kién thtrc quy bau va tao rat nhiéu
diéu kién thuan lgi nhat dé em hoc tap, rén luyén va hoan thanh bai khoa luan cling nhu
1a hoan thanh qué trinh hoc dai hoc.

bac biét, em xin chan thanh gui 161 cam on dén c6 Thac si Nguyén Thi Lé Loan.
Cam on ¢6 di lu6n dong hanh cing em trong sudt qua trinh béo cao thuc tap, trong qué
trinh trién khai va thyuc hién dé tai khoa luan, c¢6 da danh nhiéu thoi gian, tAm huyét dé
tan tinh huéng dan, chi bdo va dua ra nhitng dinh huéng, 16i khuyén va nhirng 1&i gop
¥ v cling quy gia giup em vuot qua nhitng khé khin dé hoan thién bai khoa luan mot
cach tot nhat.

DPong thoi, em cling xin chin thanh cam on Ban Giam dc ciing toan thé cac anh,
chi can bd nhan vién tai Cong ty C6 phan Xay lap III Petrolimex va chi nhanh Pa Nang.
bac bi¢t 1a phong Hanh Chinh — Ké Toan va phong K¥ Thuat Thi Cong, dac biét 1a chi
Nguyén Thi My Huong va anh Nguyén Hiru Khuong di tao diéu kién t6i da, nhiét tinh
huéng dan, chia sé kinh nghiém thyc té va cung cap cho em nhitng s liéu, tai lidu thiét
thue dé em c6 co hoi ddi chiéu giira 1y thuyét va thuc tién dé hoan thanh tét bai nghién
clru.

Cubi ciing, em xin cam on gia dinh, ban bé nhitng nguoi di luén dong hanh cing
em trong sudt qua trinh hoc dai hoc. Cam on ban than em vi da luon cb ging va hoan
thanh tét qua trinh hoc dai hoc cua minh.

Mic du, da ¢ nhiéu cb géng, chu dong hoc héi va danh nhiéu tAm huyét dé hoan
thién bai nghién ctru, song do kién thirc va kinh nghiém thuc tién ctia ban than con han
ché, bai khéa luan chic chin khong tranh khoi nhirng thiéu sot. Em rit mong nhén duoc
nhiing ¥ kién, dong gop, nhan xét quy bau ctia quy thay, co gidng vién trong hoi dong
dé bai khoa luan cua em dugc hoan thién hon.

Em xin chan thanh cam on !
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CHUONG 1. CO SO LY LUAN VE CHINH SACH PAI NGO VA SU HAI LONG
CUA NHAN VIEN

1.1 Cac khai niém co ban

1.1.1 Khdi nigm vé nhén vién va nhén vién ky thudt

1.1.1.1 Khdi niém vé nhan vién

Theo dinh nghia & tir dién Merriam-Webster (1828), nhan vién 13 ngudi lam viée
dé nhan duoc tién luong, tién cong va ludn & vi tri cép dudi diéu hanh.
1.1.1.2 Khdi niém vé nhdn vién ky thudt

Nhan vién k¥ thuat 1a nguoi truc tiép tham gia vao cac hoat dong lién quan dén
van hanh, lap dit, stra chira, kiém tra va bao tri may moc, thiét bi hodc hé thong k¥ thuat
trong doanh nghiép. Py 1a vi tri dong vai tro cau ndi gitra 1y thuyét va thuc tién, bién
cac thiét ké hay giai phap k¥ thuat thanh két qua cu thé phuc vu san xuét va doi song.
1.1.2 Khdi ni¢m vé sy hai long va sw hai long ciia nhén vién
1.1.2.1 Khdi niém sy hai long

Sy hai long duoc dinh nghia 14 viéc dap ung nhu cau hay mong mudn nao do6. Tir
d6, su hai 1ong cong viéc duoc dinh nghia 1a khi nhan vién dugc dap tng nhu cau hay
mong mudn cta ho khi 1am viéc, theo tir dién Oxford Advanced learner’s Dictionary.

Su hai long cong viée 1a trang thai dién ra khi con nguoi co6 duoc sy théa min
nhd so sanh két qua ho dat dugc voi nhitng gi ho mong mudn, ky vong va xtng dang
dat dugc (Oshagbemi, 2000).

Sy hai long cong viéc 13 tong hop giira su hai long vé mit tdm 1y, sinh va moi
truong 1am viée, khién cho mot ngudi cam thay thoa man vé cong viéc caa ho (Hoppock,
1935). Noéi cach khac, su hai 1ong trong cong viée chiu tac dong kha 16n tir cac yéu td
khong nhitng bén ngoai, ma con yéu té bén trong cam xtic nguoi do.

Nghién ctru cua Weiss (1967) lai dwa ra dinh nghia vé su hai 10ng trong cong viée
mot cach don gian, dé chinh la thai d§ cua nguodi lam ddi vai cong viéc ciia minh thong
qua hanh vi, cdm nhan va niém tin cia nguoi lao dong d6i véi cong ty minh lam viéc.
1.1.2.2 Khdi niém vé su hai long cua nhan vién

Su hai long ciia nhan vién 13 cam giac hai 10ng hay khong hai long tir két qua
nhan dugc sy cung cap cia to chirc so voi sy mong doi ctia nhan vién, hay 1a mong

muodn vé chat luong cong viéc, moi truong lam viéc,... tr doanh nghiép s€ dap ung hay



vuot qua mong doi ciia nhan vién, tor d6 s€ trung thanh vdi doanh nghi€p, quang ba
truyén thong cho thuong hiéu, cng hién cho doanh nghiép.

1.2 Téng quan vé chinh sach dii ngd nhan sy

1.2.1 Khai niém dai ngo nhdn sw va vai tro dai ngg nhdan sy

1.2.1.1 Khdi niém dai ngo nhan sy

Theo Stephen P. Robbins, ddi ngd 1a mét trong nhitng cong cu quan trong giup to
chtrc thu hut, duy tri va tao dong lyc cho nguoi lao dong. Déng thot, dya trén quan diém
cta Frederick Herzberg, cac chinh sach dai ngd néu duogc thiét ké hop 1y s& gop phan
giam sy bat mén va gia ting su hai long trong cong viéc.
1.2.1.2 Vai tro cua dai ngé nhan sy

Dii ngd nhan su dong vai tro dic biét quan trong trong hoat dong quan tri nguén
nhan lyc, khong chi tac dong dén timg ca nhin ngudi lao dong ma con anh huong dén
hiéu qua chung cua to chirc. Theo Stephen P. Robbins, cac chinh sach dai ngd hop 1y s&
g6p phan dinh hudng thai d6 va hanh vi lam viéc ctia nhan vién.

Thu hut nhan tai: Trong bdi canh thi truong lao dong canh tranh, chinh sach dai
ngd hap dan va canh tranh 13 yéu t6 quan trong gitp doanh nghiép thu hat ngudén nhan
luc chét lugng cao. Mtrc luong, phuc 1gi va co hoi phat trién tot sé tao loi thé cho doanh
nghiép trong viéc tuyén dung va lua chon tng vién phu hop.

Duy tri nguén nhdn lire: Dai ngd hop 1y giup doanh nghiép giit chan nhén vién,
han ché tinh trang nghi viéc va chuyén viéc. Khi nhan vién cam thay quyén lgi cia minh
dugce dam bao va ghi nhan xing dang, ho c6 xu hudng gin bé lau dai vai to chirc.

Tao dong lyc lam viéc: Khi nhan vién nhan théy mdi lién hé rd rang giita no luc
— thanh tich — phan thudng, ho s& c6 dong lyc 1am viéc cao hon. Céc chinh sach thudng,
cong nhan va dii ngd phu hop s& khuyén khich nhan vién nang cao hiéu suét lam viéc.

Nang cao sw hai long cua nhan vién: Khi cac chinh sach dai ngé dap ung duoc
nhu cau va ky vong cua nguoi lao dong, ho s€ cam théy thoa man va c6 thai do tich cuc
d6i v6i cong vige. Cac yéu t6 dii ngd khong chi gitip giam sy bat man ma con gop phan
gia tang su hai long trong cong viéc.

Tding hiéu qua hoat dong ciia t6 chire: Khi nhan vién c¢6 dong luc va hai 1ong véi
cong viéc, ho s€ lam viéc hiéu qua hon, tir d6 nang cao nang suat lao dong va chét lugng
cong viéc. Diéu nay gdp phan cai thién hiéu qua hoat déng va ning lyc canh tranh cua

doanh nghiép trén thi truong.



1.2.2 Chinh sach dai ngo
1.2.2.1 Ddingo tai chinh

Dii ngo tai chinh 14 nhiing loi ich vat chit ma nhan vién nhan dugc tryc tiép tir
doanh nghiép, thudng dugc thé hién dudi dang tién té. Day 1a yéu td co ban va c¢6 anh
huong manh mé dén sy hai long cua nhan vién.

a) Tién luong

Tién lwong 13 khoan tién ma nguoi str dung lao dong tra cho ngudi lao dong dé
thuc hién cong viéc theo thoa thuan, bao gém muc luong theo cong viéc hodc chirc danh,
phu cip luong va cac khoan bd sung khac. Ddi v6i ngudi lao dong tién lwong s& twong
xtng véi két qua lam viéc va cong stic ma ho bo ra, voi nhitng kinh nghiém ma ho ¢6
dugc clng véi su can cu, siéng nang, phan dau trong cong viéc. Nguoi lao dong co thé
¢6 murc thu nhap cao nhung ho van khong cam thay hai 10ng khi c6 mot cong viée khong
phtt hop hoic khong thé hoa nhap véi cong viée (Luddy, 2005).

Trong diéu kién tai cac qudc gia dang phat trién nhu Viét Nam, tién luong van 1a
mot yéu to quan trong anh huéng dén sy hai 10ng dbi véi cong viée ciia ngudi lao dong
theo Tran Kim Dung (2005).

b) Thudng

Thudng 1a sd tién hodc tai san hodc bang cac hinh thirc khac ma nguoi st dung
lao dong thudng cho nguoi lao dong cin ctr vao két qua san xuét, kinh doanh, mirc do
hoan thanh cong viéc cia ngudi lao dong.

Quy ché thuéng do nguoi st dung lao dong quyét dinh va cong bd cong khai tai
noi 1am viéc sau khi tham khao y kién cua t6 chirc dai dién nguoi lao dong tai co s¢ doi
voi noi ¢ td chuc dai dién nguoi lao dong tai co so.

¢) Phuy cép

Phuy cép 1a khoan tién bo sung dugc tra cho ca nhan hodc nhém ca nhan dé bu
ddp cho cac chi phi phat sinh trong qua trinh lam viéc hodc dé hd tro cho nhitng hoan
canh dac biét. Phu cép thuong duoc tra thém vao luong chinh va cé tinh chit tam thoi.
Vi dy, phu cﬁp tién an trua, phu cép di lai, phu cép trang phuc,..

d) Phuc loi

Luon 1a mot trong nhirng diéu quan trong nhét clia ngudi lao dong va ciing 1a moi
ban tdm hang dau cta cac doanh nghiép. Mot trong nhitng loai phan nan thuong gip
nhit ctia ngudi lao dong 1 phan nan vé chinh sach phiic loi ciia doanh nghiép. Phiic loi
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c¢6 thé anh huong truc tiép dén su hai 1ong ctia nguoi lao dong theo mot cach nao do,
theo Artz (2008) phtic loi c6 vai tro quan trong trong viéc xac dinh mirc théa man cong
viéc. Pdi v6i Nguyén Hiru Than (2001), phiic loi bao gém hai phan chinh: Phiic loi theo
phap lut quy dinh nhu cac loai bao hiém x3 hoi, bao hiém y té, tro cip thit nghiép,...
Phuc g1 tu nguyén la cac chinh sdch ma cong ty chu dong thuc hién vdi lao dong ctua
minh nhim nang cao su hai long, 10ng trung thanh cua ngudi lao dong nhu dong bao
hiém cho nguoi nha ctia nhan vién, t6 chirc tham quan du lich nghi dudng, ting qua cho
nhan vién vao cac dip I¢, Tét,... Cac doanh nghiép thuc hién tdt cac chinh sach phuc loi
quan tdm dén nguoi lao dong s& lam ting sy hai long va giup ngudi lao dong cam thiy
yén tam lam viéc.

Vi vay, doanh nghiép can thiét 14p mot hé thong chinh sach phuc 1i 16 rang va
cong béng dé tao diéu kién thuén loi cho nhan vién nham nang cao sy hai long ctia nhiing
nhan vién d3 gin bo lau dai vai to chic.

1.2.2.2 Ddi ng¢ phi tai chinh

Bén canh ddi ngd tai chinh, dii ngd phi tai chinh 14 nhitng yéu t6 khong mang

tinh vat chat nhung c6 anh hudng sau sac dén cam nhan va sy hai 10ng ctia nhan vién.
a) Moi truong lam viéc

MBoi trudng lam viéc, theo Robbins va Judge (2013), 1a tap hop cac yéu td vé vat
chat, tinh than va x4 hoi ma ngudi lao dong tiép xuc trong qua trinh lam viéc. Moi truong
nay khong chi bao gdm khong gian 1am viéc va co s vat chat, ma con bao gdm bau
khong khi giao tiép, cac mbi quan hé ddng nghiép va vin hoa t6 chic. Tat ca nhirng yéu
t6 nay tac dong truc tiép dén tinh than va hiéu qua 1am viéc cta nhan vién, anh hudng
dén do hai 1ong, dong luc va hiéu suat cong viée cua ho.

b) Diéu kién lam viéc

Nguoi lao dong s& cam thay hai long v6i cong viéc khi ho duge cung cap nhing
diéu kién 1am viéc tdt co tac dong thai o lam viéc va hiéu qua lam viéc. boi vai nghién
ctru nay diéu kién 1am viéc 1 cac yéu té anh huong dén strc khoe va su tién loi cua
ngudi lao dong khi 1am viéc, bao gém thoi gian lam viée phu hop (Skallietal, 2007), su
an toan thoai mai ¢ noi lam viéc (Durst, 1997), dugc trang bi thiét bi can thiét cho cong
viéc (Bellingham, 2004). Ngudi lao dong duoc cung cap mot diéu kién lam viéc tot s&
danh gia tdt vé cong viéc cuia minh, nguoc lai ho s€ cam théy bat man véi cong viéc ma
ho phai chap nhan (dan theo Tran Kim Dung, 2005). Diéu kién lam viéc duge dam bao
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thi lam ting su hai long gitp ngudi lao dong yén tam lam viéc, c6 diéu kién phat huy
tinh sang tao dem lai nang suét lao dong cao. Vi vay, dé c6 duoc diéu kién lam viée tot
thi doanh nghiép ciing can quan tim dén viéc dam bao vé co s& vat chét, bd tri khong
gian 1am viéc phu hop, trang thiét bi hién dai phu hop véi tinh chit cong viée, tao méi
truong lam viéc nang dong, khong gian lam viéc thodng mat, sach s€ ddm bao strc khoe
cho nguoi lao dong.

¢) Ban chat cong viéc

Ban chat cong viéc dugc hiéu 13 mot cong viéc mang lai cho nguoi lao dong su
hai 10ng chung va tao ra hiéu qua cong viéc tét. Theo Locke (1995), cho rang su hai long
trong cong viéc ctia ngudi lao dong phu thudc vao sy hai 10ng véi cac thanh phan cong
viéc, trong d6 c6 ban chét cong viéc.

Vi ban chat cong viéc pht hop véi trinh d6 chuyén mon, cong viéc gip nhiéu
thach thirc budc ngudi lao dong phai hoc hoi nhiéu hon c¢6 gang nhiéu hon c6 thém kinh
nghiém 1am viéc dé thich Gmg v&i ban chit cong viée ¢ nhiéu kho khan. Nguoi lao dong
thich thé hién nang luc lam viéc va kich thich vé mit tinh than. C4 nhan thda man hon
v6i chinh cong viéc khi ho dugc tham gia vao va duogc kich thich vé tinh than 1an thé
chat, moi nhan vién déu mudn thé hién xuit sic va hoan thanh cong viéc véi hidu suit
cao.

Nhiéu nghién ctru thye nghiém da chi ra rang yéu t6 “ban chat cua cong viéc” co
anh huong dén sy hai 1ong ctia ngudi lao dong trong cong viée (dan theo Luddy, 2005;
Tran Kim Dung, 2005). Vi vy, ban chét céng viéc cang rd rang, phu hop véi trinh do
chuyén mon ctiia nguoi lao dong thi su hai long cua nguoi lao dong cang cao.

d) Hé thong danh gia thuc hién cong viéc

Hé théng danh gia cong viéc 1a mot quy trinh c6 hé théng, dugce thiét ké dé do
luong, danh gia va cai thién hi¢u suét 1am viéc ctia nhan vién trong t6 chirc. N6 bao g6m
viéc thu thap dir licu vé két qua cong viéc, hanh vi, k¥ nang va dong gép cuia nhan vién,
sau d6 su dung dir liéu do dé duara quyét dinh vé thang tién, dao tao, khen thuong, hodc
cai thién hiéu suat. Muc tiéu chinh 1a lién két hiéu suit ca nhan véi muc tiéu td chuc,
thiic day dong luc va phat trién nguon nhan lyc. Hé théng nay thuong bao gdm cac thanh
phan chinh:

Tiéu chi danh gia: Céac chi s6 KPI, muc tiéu SMART



Phwong phdp danh gia: Panh gia 360 d6 (tir cap trén, ddng nghiép, cap dudi),
thang diém, danh gid dwa trén hanh vi, hoic quan 1y theo muc tiéu.

Chu ky: Thudng hang quy, nira nim hoic hang nam, két hop phan héi lién tuc.

e) Co hoi dao tao va thang tién

Co hoi dao tao va thang tién thé hién qua viéc nguoi lao dong c6 co hdi dao tao
nang cao k¥ nang phuc vu cho cong viéc va kha nang ho dugc dé bat 1én vj tri cao hon.
Nguoi lao dong s& cam thay hai long v6i nhitng cong viée tao cho ho co hoi duoc dao
tao va giup ho thing tién trong sy nghiép. Quan diém nay theo nghién ctru dugc thuc
hién béi Ellickson va Logsdon (2002) cho rang cac co hoi thing tién c6 anh hudng tich
cuc va dang ké dén sy hai 10ng trong cong viée. Tuy nhién Kreitner va Kinicki (2001)
n6i rang mdi quan hé tich cuc giita co hoi thang tién va su hai long trong cong viéc phu
thudc vao su cong bang trong cam ctia ngudi lao dong.

Tai Viét Nam, nghién ctru ctia Tran Kim Dung (2005) ciing cho thay co hdi thing
tién anh huong tich cuc dén su hai 10ng trong cong viéc. Hau hét ngudi lao dong s& cam
théy hai long hon doi voi cong viéc hién tai néu ho dugc nhan nhirng loi ich ma doanh
nghiép dem lai thong qua cac chuong trinh dao tao vé kién thirc chuyén mon, k¥ ning
hay co hoi thing tién.

f) Moi quan hé céap trén va dong nghiép

Nghién ctru cta t6 chire Cedefop (2012) di chimg minh, 1am viéc riéng 1¢ trong
t6 chirc khong khuyén khich céc ca nhan nang cao k¥ ning ciing nhu khong tao dong
luc hoc tap, tor d6 lam giam dong luc lam viéc. Su doan két trong tap thé cang nhiéu thi
muc tiéu cua tap thé lai cang dé dang dat duogc véi su déng long cua toan bo thanh vién
(Robbins, 1998).

Mot mdi quan hé tdt véi cap trén va dong nghiép s& tao ra mot khong khi thoai
mai, an toan, thuc day dong co 1am viée. Barzoki va cong su (2012) cho rang, moi truong
1am viéc o sy hd tro tir dong nghiép 12 mot trong nhitng yéu td anh hudng dén dong luc
lam viéc va sy hai long trong cong viée ctia thanh vién trong t6 chirc. Nhan vién can c6
duoc su hd tro gitp d& cua dong nghiép khi can thiét, tim thy su thoai mai than thién
khi lam viéc voi dong nghiép (Hill, 2008). Pong thoi, nhan vién phai tim thay dong
nghiép cua minh tan tdm voi cong viéce dé dat duoc két qua t6t nhat (Bellingham, 2004).

Cubi cung, ddng nghiép phai 1a ngudi dang tin cay (Chami & Fullenkamp 2002).



1.3 Ciac hoc thuyét nén ting vé sy hai long
1.3.1 Thuyét cip bic nhu cau ciia Maslow (1943)

Theo nha tdm 1y hoc Abraham Maslow thi nhu cau ciia con nguoi duge chia lam
5 cAp bac khac nhau va dugc phan theo mirc d6 ting dan: Nhu ciu sinh 1y, nhu cu an

toan, nhu cau xa hdi, nhu cau tu trong va nhu cau ty thé hién.

T6n trong

/e

An toan

Sinh Iy

Hinh 1.1: Cdp bdc nhu cau cia Maslow

Nhu cdu vé sinh Iy: Pay 1a nhu cau co ban nhat va manh nhat ctia cong ngudi bao
gdm: dn, udng, ngu, khong khi dé tha, cac nhu cau 1am cho con ngudi thoai mai.... Trong
t6 chirc, vin dé nay duoc phan anh thong qua su théa méin nhu cau vé méi truong 1am
viéc nhu nhiét do, khong khi tai noi 1am, hay tién luong dé duy tri cudc song,...

Nhu cdu vé an toan: La nhu ciu cin c6 cam giac yén tdm vé an toan than thé,
viéc 1am, gia dinh, strc khoe, tai san dugc dam bao. Trong td chirc, nhu cau nay duoc
phan anh qua sy dam bao an toan trong céng viéc, nghé nghiép va tai san,...

Nhu cau xd héi: Nhu cau ndy con duoc goi 1a nhu cau mong mudn thude vé mot
bd phéan, mot t6 chirc nao d6 hodc nhu cau vé tinh cam, tinh thuong. Trong td chure, nhu
cau nay duogc thé hién qua mong mudn c6 quan hé tétt voi ddng nghiép va véi cap trén,...

Nhu cau duogc tdn trong: Nhu cu nay con duoc goi 1a nhu cau tu trong vi nd thé
hién 2 cap d6: Nhu ciu duoc ngudi khac quy mén, né trong thong qua cac thanh qua cua
ban than va nhu cau cam nhan, quy trong chinh ban than, danh tiéng ctia minh, c6 long
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tu trong, su ty tin vao kha nang ctia ban than. Trong to chic, nhitng nhu cau nay phan
anh sy nd luc dé c6 duoc sy thira nhan vé nhirng déng goép cho td chuc, sy tin tudng va
nang cao y thuc trach nhiém, dia vi.

Nhu cau tw thé hién: Maslow mo ta nhu cau nay nhu sau: “Nhu cAu cla mot ca
nhan mong mudn duoc 1a chinh minh, duoc 1am nhitng cai ma minh sinh ra dé lam”.
N6i mot cach don gian hon, ddy chinh 13 nhu cau dugc str dung hét kha ning, tiém ning
clia minh dé ty khang dinh minh, dé lam viéc, dat cac thanh qua trong x4 hoi.

Nhitng nhu cdu co ban & phia day thap phai dugc théa min trude khi nghi dén
cac nhu cau cao hon. Cac nhu cdu bac cao s& nay sinh va mong mudn dugc théa min
ngay cang manh liét khi tat ca cac nhu cdu co ban & phia dy thap di dugc dap ung day
du.

Tat nhién, mdi nguoi déu c6 mot nhu cau chu dao chi phdi, quyét dinh hanh vi
clia nguoi 6. Pé co thé gitt chan nhan vién, nha quan 1y phai biét quan tam dén nhu cau
con nguoi cua ho. Cac nhéan vién s& an tim hon khi déng lwong du dam bao cho ho ¢o
dugc mot cude séng tbt, va ai cling can tinh thuong yéu va su ton trong ciia moi nguoi
xung quanh.

1.3.2 Thuyét hai nhan té ciia Herzberg (1959)

Herzberg chia cac yéu td tic dong vao sy nd luc cua con ngudi 1am hai nhom:
Nhom cac yéu t tao dong luc va cac yéu td duy tri (néu thue hién t6t cac yéu td nay thi
dong luc lao dong s& khong bi mat di).

Thr nhét, yéu td tao dong lyc lién quan tryc tiép dén noi dung cong viéc va su
phat trién ca nhan, bao gém: thanh tuu, su cong nhan, ban chét cong viéc, trach nhiém
va co hoi thang tién. Day 1a nhimng yéu té c6 kha ning tao ra sy hai 1ong thuc su va thic
day nhan vién 1am viéc hiéu qua hon. Khi cac yéu té nay duoc chu trong, nhan vién co
xu hudéng cam thay hing thii, gan bo va hai long véi cong viée. Py ciing 1a nhitng yéu
t6 noi tai va néu khong dugc théa man thi nguoi lao dong s€ mét di dong luc.

Th hai, yéu t6 duy tri 1a nhimng yéu t6 thudc vé méi trudng 1am viée bén ngoai,
bao gém: lwong, chinh sach cong ty, diéu kién lam viéc, mbi quan hé véi cip trén va
dong nghiép, cling nhu sy 6n dinh cong viée. Nhing yéu t6 nay khong truc tiép tao ra
su hai long, nhung néu khong duoc dam bao s& dan dén sy khong hai 1ong ctia nhan
vién. Khi cac yéu t duy tri duoc dap Gmg day du, chiing gitp nhin vién cam thay “khong
bat man”, tir d6 tao nén tang cho su 6n dinh trong cong viéc.
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Trong bdi canh nghién ciru sy hai 10ng ctia nhéan vién, 1y thuyét ciia Herzberg cho
thiy rang dé ning cao murc d6 hai 1ong, t6 chtrc khong chi can dam bao cac yéu td duy
tri nham giam thiéu sy bat man, ma con phai chii trong phat trién cac yéu to tao dong
luc dé gia tang cam nhan tich cuyc cua nhan vién ddi voi cong viéc.

Nhu vy, Iy thuyét hai nhan t6 cung cap co s& quan trong dé xac dinh cic nhom
yéu t6 anh hudng dén sy hai long cua nhan vién, dic biét 1a cac yéu t6 nhu lvong thudng,
moi truong lam vige, sy cong nhan va co hdi phat trién, tir d6 lam nén tang cho vi¢c xay
dung mo hinh nghién ctru trong dé tai.

1.3.3 Thuyét cong bing ciia Stacey Adams (1963)

Thuyét cong bang do John Stacey Adams dé xuét cho rang con ngudi luén ¢ xu
huéng so sanh gitta nhitng gi ho dong gop (dau vao) va nhitng gi ho nhan duoc (dau ra)
trong cong viée, dong thoi so sanh ty 18 ndy v6i nhitng ngudi khac trong to chirc. Nhan
thirc vé su cong bang hay khong cong bang sé anh huéng manh mé dén thai d6 va hanh
vi ciia nhan vién.

Trong boi canh nghién ctru su hai long ciia nhan vién, hoc thuyét nay cho thay
rang muc d hai long phu thudc 16n vao cam nhan ciia nhan vién vé sy cong bang trong
t6 chirc.

Pau vao: bao gém thoi gian, cong stre, trinh dg, kinh nghiém, k¥ nang va mtc do
cong hién cta nhan vién.

Pau ra: bao gém lvong, thudng, phtc lgi, su cong nhan, co hoi thang tién va céc
dai ngo khac ma nhan vién nhan dugc.

Nhén vién sé& so sanh ty 1é gitra dau vao va dau ra caa ban than voi dong nghiép
hodc v&i chuan muc chung trong t6 chirc. Khi ho nhan thay ty 1 nay 1a cong bang, ho
c6 xu huéng cam thay hai long, duy tri thai d6 tich cuc va gan bo véi cong viée. Nguoc
lai, néu cam nhan bat, nhan vién s& cam théy khong hai long, dan dén giam dong luc,
gidm hi¢u suét 1am viéc hodc tham chi ¢ y dinh 101 bd td chue.

Nhu vay, theo John Stacey Adams, sy cong bang trong phan phéi lgi ich va danh
gia thanh tich 13 yéu t6 quan trong anh hudng dén su hai 1ong ctia nhan vién.

1.3.4 Thuyét ky vong ciia Victor Vroom (1964)

Vroom cho rﬁng con nguoi luon mong doi, hay ky vong réng su nd luc nhat dinh
s& dem lai mot thanh tich nhat dinh, va thanh tich 6 s& ddn dén nhiing két qua hay phan
thuong tuong ximg. Do d6, nha quéan 1y nhan luc can chil y téi tim 1y ngudi lao dong.
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Ho can dugc tao long tin rﬁng khi ho dat duoc thanh tich thi s& duoc td chirc ghi
nhan va khen thuéng phai hdp din. Nhung phai cht ¥ dén yéu t6 ca nhan vi véi méi ca
nhan khac nhau thi mirc do hép dan cta phén thudng sé khac nhau. Phai c6 sy lya chon
thich dang.

Con nguoi sé tu quyét dinh chon cho minh mot mirc nd luc dé dat muc tiéu cia
t6 chuc tiy thudc vao murc d6 ki vong va két qua, phan thudéng ho nghi s& nhan dugc va

mirc do quan trong ctia phan thuéng véi ho.
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1.4 Cac md hinh ly thuyét

1.4.1 M6 hinh sw hai long trong cong viéc cua Smith va cdc cong sw (1969)

Tinh chat

cong viéc

M6 hinh
5 nhan té va phuc lgi
danh gia
sy hai long
cua nhan vién

Ché dé dai ngd

Co hoi Quan hé véi

phat trién va déng nghiép va
thang tién quan ly

Hinh 1.2: M6 hinh si hai long trong cong viéc cua Smith va cac cong su (1969)

M0 hinh sy hai long trong cong viéc do Smith va cac cong su (1969) khéi xudng
1a mot trong nhitng khung 1y thuyét kinh dién va c6 gia tri thyuc tién cao nhit dugc sir
dung dé danh gia muc d6 hai long ctia ngudi lao dong. Khac véi cac cach tiép can do
luong sy hai l1ong chung chung, m6 hinh nay chia tach trai nghi¢ém cua nhan vién thanh
cac khia canh doc lap c4u thanh nén téng thé sy thoa man tai noi lam viéc. Céu triic mod
hinh tap trung sau sic vao 5 nhan t6 cdt 13i sau:

Tinh chat cong vi¢c: Noi dung cong viée (sy thu vi, thach thue, v nghia); quyén
tir chi; su rd rang trong vai tro va khdi lugng cong viée hop 1y gitp tao dong luc noi tai.

Ché d6 dai ngd va phtc loi: Thu nhap (lwong, thudng, phu cip) va phuc loi (bao
hiém, nghi phép). Nhan t6 nay nhan manh su cong bang (ndi bo va thi truong) gitip nhan
vién an tdm gin bo.

Quan hé v&i dong nghiép va quan ly: Chéat luong twong tac xa hoi tai noi lam
viéc, gdbm sy hd tro tir ddng nghiép (quan hé ngang) va su ton trong, hudng dan tir cip
trén (quan h¢ doc).

Co hoi ddo tao va thang tién: Chat lugng cic chuong trinh phat trién k¥ nang va
16 trinh thing tién rd rang, minh bach, dap ung ky vong tuong lai ctia ngudi lao dong.
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Moi trudong va diéu kién lam viéc: Co s& vat chét, cong cu hd trg, an toan lao dong va
cac chinh sach can bang cong viée - cude sdng nham giam thiéu cac tic nhan giy bat
man.

1.4.2 M6 hinh sy hai long trong cong viéc cong viéc cia Luddy (2005)

CoX

bong nghi¢p Surphithop trong cong viée

20% 20%

Lanh dao

20%

Co hoi dao tao va thang tién

20%

Thu nhap

200

Hinh 1.3: M6 hinh s hai long trong cdng viéc cua Luddy (2005)

M0 hinh sy hai long trong cong viéc cia Luddy (2005) dugc danh gid dya trén 5
yéu t6 nhu sau:

Su phu hop trong cong viée: Ngudi lao dong s& cam thay vui vé khi duoc thoa
mén khi ndm rd dugc cac quy trinh lam viéc va cong viéc phu hop véi trinh do.

Co hoi dao tao va thing tién: Doanh nghiép s& cung cap nhitng chwong trinh dio
tao nham nang cao trinh d¢ nhan vién. Ttr nhitng kién thtirc méi duge tiép thu, do1 ngli
lao dong c6 thé cong hién nhidu hon va c6 nhitng budc tién xa trong sw nghiép.

Thu nhap: La khoan thu lao ma nguoi lao dong s€ nhan dugc khi lam cho doanh
nghiép. Thu nhap cao hay thap s& anh hudng truc tiép dén niém hanh phiic ctia nhan
vién, khi c6 thé so sanh véi dong cap va cac cong ty khac ngoai thi truong.

Lanh dao: Pay 1a nhitng ngudi quan 1y truc tiép 1am viée v6i nhan vién. Doi khi,
su hai 1ong ctia nhan vién s& xuét phat tir cach quan tdm va bao vé cuia sép (khi can thiét).
Ngoai ra, mot 1anh dao c6 chuyén mon va nang lyc cao ciling s€ nhan dugc su kinh trong

tur cap duoi.
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Pong nghiép: Tai moi trudng cong s&, mdi quan hé ddng nghiép co tot hay khong
cling s& duogc iy ra lam thudc do danh gia sy thoa min cta nhan vién. Sy hai 10ng c6
thé dén tir mac do than thiét, tin nhiém 13n nhau va tan tim trong cong viéc.

1.5 Cac mé hinh nghién cttu tham khao va mé hinh dé xuit

1.5.1 Cac mé hinh nghién ciru lién quan

1.5.1.1 Mé hinh nghién ciru cdc yéu té danh hudng dén sy hdi long trong cong viée ciia
nhdn vién tai cong ty TNHH Thwong mai va Ky thudt Mitrudoor Pa Néng ciia tac gid
Pham Thi Minh Huyén nam 2021

BAN CHAT CONG H1
VIEC
. H2
DIEU KIEN LAM VIEC
DAO TAO VA THANG H3
TIEN
SU HAI LONG CUA
THU NHAP VA PHUC H4 NHAN VIEN
LOI
H5
LANH DAO
DONG NGHIEP He

Hinh 1.4: M6 hinh sy hai long cua nhan vién tai cong ty TNHH Thuong mai va Ky
thudt Mitrudoor Pa Nang
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1.5.1.2 Mé hinh nghién ciru cdc yéu té dnh hwong dén sy hai long trong cong viéc ciia
nhan vién thé hé Y tai cac doanh nghiép trén dia ban thanh phé Ha Noi cua tac gia

Nguyén Thi Phirong Loan nam 2023

BAN CHAT CONG H1
VIEC
. H2
THU NHAP
. . H3
DIEU KIEN LAM VIEC
SU HAI LONG
DAO TAD VA THANG H4 TRONG CONG VIEC
TIEN
S CONG NHAN VA H5
KHEN THUONG
MOI QUAN HE NOI H6
LAM VIEC
SUP T CHU TRONG H7
CONG VIEC

Hinh 1.5: M6 hinh s hai long trong céng viéc cia nhan vién thé hé Y tai cac doanh

nghiép trén dia ban thanh phé Ha Ngi
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1.5.1.3 Mé hinh nghién ciru cdc nhdn t6 anh hwong dén su hai long cong viéc ciia

nhdn vién trong nganh khdch san tai Pa Nang ciia tac gia Nguyén Thi Kim Hué ndm

2021

MOI TRUGONG LAM
VIEC

H1

MOI QUAN HE NOI
LAM VIEC

H2

LUONG VA CO HOI
THANG TIEN

H3

BAN CHAT CONG
VIEC

H4

SU HAI LONG CONG
IEC CUANHAN VIEN
KHACH SAN

s CONG BANG

H5

BAO TAO

H6

Hinh 1.6: M6 hinh sy hai long cdng viéc ciza nhan vién khéch san tai Pa Nang
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1.5.1.4 M6 hinh nghién ciru cdc yéu té anh hwéng dén sw hai long véi cong viée ciia
nhan vién tai dién lwc Ham Thudn Bdc, Tinh Binh Thudn cia Bii Van Trinh — Ngo

Khdc Pat nam 2022

BAN CHAT CONG H1
VIEC
H2
TIEN LIFONG
J C A A HS 1 . r
O NG TIEN SU HAI LONG VO
CpNG AVII_EC CUA
NHAN VIEN TAI E?IEN
DONG NGHIEP R4 LU'C HAM THUAN
BAC
H5
LANH BAO
. HE
AN TOAN
H7
PHUC LOI

Hinh 1.7: M6 hinh s hai long véi cdng viéc cua nhan vién tai dién luc Ham Thugn
Bdc, tinh Binh Thudn.
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1.5.1.5 Mé hinh ndng cao dong liec lam viéc cho nhan vién tai céng ty cé phan tdp

doan DVN Viét Nam cua téc gia Hoang Thi Kim Oanh va Nguyén Thi Hdi Yén nam

2025.

TIEN LIFONG

H1

DIEU KIEN LAM VIEC

H2

CHE 80O DAI NGO

H3

MOI QUAN HE VO
CAP TREN

H4

PONG LUC
LAM VIEC

SIF PHAT TRIEN
NGHE NGHIEP

HS

Hinh 1.8: M6 hinh déng luc 1am viéc cho nhan vién tai cdng ty cé phan tdp doan DVN

Viét Nam
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1.5.1.6 M6 hinh nghién cuu sy hai long trong cong viéc cua nhan vién ngdan hang
thwong mai c6 phan Sai Gon Thurong Tin — Khu vie Ba Ria — Viing Tau ciia tdc gid

Vieong Tién Kha nam 2024.

THU NHAP VA PHUC H1
LO
CO HOI DAD TAO VA H2
THANG TIEN
BAN CHAT CONG H3
VIEC L
SU HAIALONG i
TRONG CONG VIEC
H4 > 2 =
QUAN HE CONG VIEC CUA NHAN VIEN
H5
BIEU KIEN LAM VIEC
S CONG BANG H6

Hinh 1.9: M6 hinh s hai long trong cong viéc Cua nhdn vién ngdn hang thuwong mai
co phan Sai Gon Thwong Tin — Khu viec Ba Rja — Viing Tau.

1.5.2 Mo hinh nghién ciru dé xudt va cdc gia thuyét nghién ciru

Qua qua trinh tham khdo toan dién hé thong 1y thuyét nén tang cting 06 cong trinh
nghién ctru thye nghiém c6 lién quan trong nuéce (Pham Thi Minh Huyén, 2021; Nguyén
Thi Kim Hué, 2021; Nguyén Thi Phuong Loan, 2023; Hoang Thi Kim Oanh - Nguyén
Thi Hai Yén, 2025; Vuong Tién Kha, 2024; va Bui Vin Trinh — Ngo Khéc Dat, 2022),
tac gia nhan thay viéc do ludng su hai 10ng cta nguoi lao dong d6i véi chinh sach dai
ngd 1a mot cau trac phire tap, khong thé ap dung rap khudn ma cin co su tinh chinh bam
sat thuc té.

Dbi voi doi twong nghién ciru dic thi 13 nhan vién ki thuat thi cong tai Cong ty
C6 phan Xay lip III Petrolimex — luc luong lao dong truc tiép bam tru tai cac cong
truong xay lap bon bé, duong dng xiang dau, thuong xuyén doi mat véi ap luc tién do,
rtii ro an toan va diéu kién thoi tiét khic nghiét — tac gia dé xuit mo hinh nghién ctru
dua trén sy tich hop khoa hoc giita Thuyét hai nhan té ctia Herzberg (1959), M6 hinh

su hai long trong cong viéc (JDI) cua Smith va cong su (1969), va M6 hinh sy hai long
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ctia Luddy (2005). Sy hinh thanh mé hinh d& xuat nay duoc bién giai cu thé thong qua
viéc tong hop chit chd tir 1y thuyét kinh dién va cac bang chimg thyc nghiém di trude
nhu sau:

Khac voi cac mé hinh s hai long trong cong viée truyén thong thudng xem céc
yéu t kinh t& nhu mot nhém téng thé, nghién ciru nay tach nhom dai ngd tai chinh thanh
hai nhan té doc lap 1a “Tién lwong va phu cip dic thu” va “Ché do thudng va phic loi”.
Céch tiép can nay phu hop voi dic thi nhan vién ki thuat thi cong, vi lwong/phy cip
cong truong va thudng/phic 1oi c6 co ché van hanh khac nhau trong thuc tién quan tri
nhan su.

Nham tbi vu hoéa nang luc giai thich cia nhan t6 “Bdc diém cong viéc”, tac gia
d3 16ng ghép tinh than bam sat mo hinh ctia Luddy (2005), dong thoi ké thira cac bai
hoc kinh nghiém tir nghién ctru ctia Pham Thi Minh Huyén (2021) va Hoang Thi Kim
Oanh & Nguyén Thi Hai Yén (2025). Sy tich hop nay nham kiém dinh truc tiép xem
mirc d6 rudm ra cua thu tuc gidy to hanh chinh, hd so nghiém thu k¥ thuat tai cong
truong ¢ phai 13 tac nhan gy anh hudng tiéu cuc dén hiéu suat va sy thdéa man chuyén
mon cua nhan vién k¥ thuat hay khong.

Hai nhan t6 “Moi truong va diéu kién 1am viéc” va “Dao tao va co hoi thang tién”
tiép tuc dugc dua vao mo hinh dé xuat. Trong d6, moi truong va diéu kién 1am viée phan
anh nhom yéu t6 duy tri theo Herzberg, con dao tao va thiang tién phan anh nhom yéu to
phat trién nghé nghiép c6 kha ning tao dong luc cho ngudi lao dong.

Tai cac cong trudng xay lap cuia Cong ty C6 phan Xay lip III Petrolimex, su diéu
hanh ctia cap quan 1y truc tiép va su phdi hop gitra dong nghiép cé quan hé chit ché véi
tién d6, an toan lao dong va tdm Iy lam viéc. Vi vy, nghién ctru gop hai khia canh nay
thanh nhén t6 “Sy hd tro tir ldnh dao va ddng nghiép” dé phan anh day du bdi canh cong
truong.

Tir céc 1ap luan ké thira tir 1y thuyét va thuc tién tai doanh nghiép, tac gia xac 1ap
mo hinh nghién ctru dé xuat gdm 06 nhan té doc 1ap c6 kha niang anh hudng dén bién
phu thudc Su hai 1ong cta nhan vién k¥ thuat thi cong tai Cong ty C6 phan Xay lap III
Petrolimex, bao gdm:

1. Tién luong va phu cap dic thu (TLPC)
2. Ché do thuong va phuc loi (TPL)
3. Pic diém cong viéc (CV)
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4. MBbi truong va diéu kién lam viéc (MTDK)

5. Dao tao va co hoi thing tién (DTTT)

6. Su hd tro tir lanh dao va dong nghiép (SHT)
1.5.2.1 So' d6 mé hinh nghién ciru

TIEN LUONG VA PHU H1
CAP DAC THU
- - H2
CHE P THUONG
VA PHUC LQI
DAC DIEM CONG H3
VIEC SU HAI LONG CUA
NHAN VIEN KY
MOI TRUONG VA H4 THUAT THI CONG

PIEU KIEN LAM VIEC

H5
DAO TAO VA CO HOI
THANG TIEN
SU HO TRQ TU LANH He
DAO VA DONG
NGHIEP

Hinh 1.10: M6 hinh nghién cizu dé xudt
1.5.2.2 Gidi thich cdc bién va gia thuyét nghién civu
a. Giai thich cac bién

HI: Tién lrong va phu cdp ddc thi (TLPC): Po luong mirc d6 thoa man vé thu
nhap tuong xtmg v&i nd luc va tinh minh bach trong chi tra. Pic biét nhan manh vao
cac khoan phu cép hién truong, luu dong va ddc hai — von 14 rdo can ngan chan sy bat
man (yéu t6 duy tri) trong nganh xdy lap xing dau.

H2: Ché dé thuéng va phiic loi (TPL): Panh gia su hai long d6i v6i cac khoan
thuong 18, tét, thuong hoan thanh du an va céc ché d6 bao hiém, phuc loi tu nguyén
(nghi dudng, tham hoi). Theo 1y thuyét, phiic loi tét gitp nhan vién an tim gin bo lau
dai.

H3: Pdc diém cong viéc (CV): Tap trung vao mirc do phu hop gitra chuyén mén
cua k¥ su va cong viéc thuc té, quyén chu dong sang tao va su ty hao vé tinh chét cong
viéc doi hoi do chinh x4c cao. Bién nay lién quan dén nhu cau duge khang dinh ban than

va thuc hién cong viéc c6 y nghia.
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H4: Moi truong va diéu kién lam viéc (MTDK): Banh gia tinh hién dai cua trang
thiét bi, sy an toan bao ho lao dong va cach sip xép thoi gian lam viée/nghi ngoi. Trong
nganh xing dau, ddy 1a yéu té then chdt vi lién quan truc tiép dén strc khoe va su an toan
tinh mang (Nhu ciu an toan - Maslow).

HS5: Pao tao va co hii thing tién (DTTT): Po ludng su hai long vé cac khoa dao
tao nang cao tay nghé va tinh cong bang, minh bach trong chinh sach dé bat nhan sy noi
bo. Bién nay dap ng nhu cau phat trién va thing tién trong sy nghiép ciia nguoi lao
dong.

H6: Su hé tro tir lanh dao va dong nghiép (SHT): Panh gia mbi quan hé twrong
tac tai cong truong, su thau hiéu cua cép trén truc tiép VA su san long chia s¢ kinh nghiém
ctia dong nghiép. Pay 1a yéu t6 bu dip tim 1y quan trong cho nhitng nhan vién phai lam
viéc xa nha.

b. Gia thuyét nghién ciru

Gia thuyét H1: Tién luong va phu cap dic thu co tac dong dén su hai 1ong cua
nhan vién k¥ thuat thi cong tai PENJICO.

Gia thuyét H2: Ché do thudong va phuc loi c6 tic dong dén sy hai long ctia nhan
vién k¥ thuat thi cong tai PENJICO.

Gia thuyét H3: Dic diém cong viéc c6 tac dong dén su hai long ciia nhan vién
ky thuéat thi cong tai PENJICO.

Gia thuyét H4: Moi truong va diéu kién 1am viée co tac dong dén su hai long
cua nhan vién ky thuat thi cong tai PENJICO.

Gia thuyét H5: Pao tao va co hoi thing tién c6 tac dong dén sy hai long cua
nhan vién k¥ thuat thi cong tai PENJICO.

Gia thuyét H6: Sy ho tro tir 1anh dao va dong nghiép tai cong trudng co tac dong

dén su hai long ctia nhan vién k¥ thuat thi cong tai PENJICO.
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CHUONG 2. TONG QUAN VE CONG TY CO PHAN XAY LAP III
PETROLIMEX VA THIET KE NGHIEN CUU
2.1 Tong quan vé Cong ty C6 phan Xay lip III Petrolimex
2.1.1 Gidi thigu chung, lich sit hinh thanh va phdt trién ciia Cong ty
2.1.1.1 Gioi thiéu chung
Tén cong ty: CONG TY CO PHAN XAY LAP III PETROLIMEX
Dia chi: 2286 Huynh T4n Phat, xi Nha Be, TP. H6 Chi Minh.
Dién Thoai:(028) 3940-4602 3940-4325 3940-3253
Fax: (028) 3940-4606

Email: company@penjico.vn

Website : http://www.penjico.petrolimex.com.vn

Chi nhanh Ha Noi: S6 3 Phd Thanh Cong, Phuong Giang V&, TP. Ha Noi.

Chi nhanh Pa Ning: 81 Lé Vin Hién, Phuong Ngii Hanh Son, Tp. Pa Nang.

Chi nhanh Can Tho: 522 Cach Mang Thang 8, Phuong Binh Thuty, Tp. Can Tho.
2.1.1.2 Lich sir hinh thanh va phat trién

Cong ty CP xay lap III Petrolimex trudc day 1a Cong ty xay lap III dugc thanh
lap theo Qb: 111/Qb — VT ngay 22/02/1977 cua B$ Vat Tu.

Ngay 20/06/1980 Bo vat tu QP sd: 304/VT — QP V/v chuyén Cong ty xay lap
I1I thanh Xi nghiép xay lap truc thudc Cong ty xang dau khu vuc II.

Ngay 08/08/1984 Bo vat tur ¢ QP s6 369/VT — QP V/v chuyén Xi nghiép xdy
lap thanh Céng ty xay lap III truc thudc Bo vat tu.

Ngay 16/08/1996 Bo thuong mai c6 QD sé 710/TM — TCCB vé viéc chuyén
Cong ty xay lap III vé tryc thudc Tong cong ty xang dau Viét Nam.

Ngay 08/06/1999 Bo thuong mai c6 QD 0721/1999/QD — BTM chuyén Cong ty
xay lap III thanh Cong ty CP x4y lap III — Petrolimex cho t6i nay.

Sau hon 38 nim xay dung va phat trién, Cong ty CP xay lip III Petrolimex da
trai qua nhiéu lan chuyén doi vé t6 chuc, nhung voi su nd lyc cla toan thé Ban lanh dao
dén can bo cong nhan vién ludn gin bé voi Cong ty dé xay dung va phat trién cong ty
ngay cang phat trién.

Hién nay, cong ty chiing toi ludn d6i méi, dau tw mua sam may moc thiét bi, dao

tao ngudn nhén luc dé ning cao strc canh tranh trong co ché thi trudng. Do vy cong ty
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da trang thau nhiéu cong trinh trong va ngoai nganh co gié tri hang chuc ty dong, uy tin
ctia céng ty CP X4y Lip III Petrolimex ngdy cang duoc nang cao trong va ngoai nudc.
2.1.2 Linh vuc hoat dpng va nganh nghé kinh doanh chinh
2.1.2.1 Xay ldp bon bé xang dau

Cong ty c6 phan Xay Lap III Petrolimex c¢6 hon 40 nim kinh nghiém xay lap bon
bé chtra xdng dau, hoa chit, Jet Al,... da thi cong nhiéu dy 4n 16n trong va ngoai nudc
nhu kho Thilawa Denko (Myanmar), Jet Al tai san bay Tan Son Nhat, Pa Ning, Cam
Ranh, v6i bon dung tich t&i 40.000m?.
2.1.2.2 Xay ldp dwong ong xdng dau

Véi kinh nghiém thi céng phong pht cing trang thiét bi hién dai, Cong ty cd
phan Xay Lap III Petrolimex d3 hoan thién nhiéu cong trinh dudng 6ng va hang muc
phu tro trong kho xing dau, bao gdm cac tuyén ong phan phdi chinh, nhanh tai tram
bom, van, nén khi, khi ni to, xuét bo 6 to, thuy cho cau tau/cang,... cung cac loai khac
nhu éng nudc, foam chita chay, hoa chit, nhya duong, dau tai nhiét, dau thuc vat, gas.
Cong ty con thi cong tuyén dng van chuyén dit noi, chon ngam trén dat lién, vuot song
va dudi bien.
2.1.2.3 Xdy dung cdc cira hang xdang ddu

Véi trang thiét bi tién tién hién dai cting nhan luc lanh nghé, Cong ty CP Xay
Lap III Petrolimex thuc hién cac cong trinh cira hang, tram cp phat xing dau trong hé
thong ban 1é ctia Tap doan Petrolimex va d6i tic bén ngoai, tat ca déu hoan thanh ding
tién d0, dat chuan chat luong, k¥ thut va thim my.
2.1.2.4 Cong trinh dan dung va cong nghiép

Cong ty CP Xay lap III Petrolimex da thi cong nhitng cong trinh xay dung dan
dung: xay dung truong hoc, cac du an trung tam thuong mai.

Xay dung cong nghiép : san xuat lip dung nha xudng cong nghiép.
2.1.2.5 Cung cdp vdt tir va thiét bi xang dau

Cong ty CP Xay lap III Petrolimex 12 nha cung cip, d6i tic ciia cdc nha san xuét
16n trén thé gidi vé cac san pham phuc vu cho nganh xing dau.
2.1.2.6 Hé thong cdu cdng

V6i kinh nghiém nhiéu nam thi cong cliing v&i trang thiét bi hién dai. Cong ty cb
phan x4y lap III Petrolimex da thi cong hoan thién nhiéu cong trinh véi hé thong cau
cang, can xuat nhap dau hién dai.
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2.1.2.7 San xudt san pham co khi

PENJICO d3 dau tu, xdy dung Nha My Gia Cong Co Khi tai kho ddu B (Téng
kho xdng dau Nha B¢), voi dién tich 5.000m2, ciing cac thiét bi hién dai nhu: May cit,
may chit thép tim, may 16¢ ton khd 16n, may udn thép hinh - dng thép, may chan goc,
may tién, phong phun bi tay ri,...
2.1.3 Tam nhin, sir ménh va cdc gid tri cot 16i
2.1.3.1 Tam nhin

Bang khat vong tién phong cung chién lugc dau tu - phat trién bén virng, Cong
ty Co phan xay lap III Petrolimex lwa chon linh vuc thi cong bon bé, cong nghé cau
cang, cira hang chuyén doanh xing dau ...1am nganh chu lyuc tao thé phat trién bén viing;
phan dau tré thanh Cong ty manh hang dau vé thi cong bon bé, hé théng cong nghé, cau
cang tai Viét Nam va khu vuc; hudng dén phat trién hoat dong da nganh nghé, da linh
vuc.
2.1.3.2 Sitr ménh va gid tri cot 16i

Déi véi thi truong: Cung cép cac san pham — dich vu véi chat luong cao, dam
bao dung tién d6. Bén canh gia tri chét luong vuot troi, trong moi san phém —dich vu
déu mang tinh thim my cao nham théa méan tdi da nhu cau chinh déng ciia khach hang.

Déi vai 6 dong va ddi tac: Pé cao tinh than hop tac cung phat trién dé tro thanh
“Nguoi dong hanh sd 17 ciia cac dbi tac va ¢ dong; gia ting cac gia tri dau tuw mai hip
dan va bén viing.

Ddi voi nhan vién: Xay dung moi truong lam vi¢e chuyén nghi¢p, than thi¢n,
nang dong, sang tao; thuc hién cac ché do dai ngd hop ly vé vat chat va tinh than .

D6i v6i x4 hoi: Hai hoa loi ich doanh nghiép véi loi ich x3 hoi; déng gop tich
cuc vao cac hoat dong hudng vé cong d@)ng, thé hién tinh than trach nhiém cong dan va

niém tu hao dan toc.
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2.1.4 Co ciu té chirc va chirc ning cdc phong ban tai Cong ty

2.1.4.1 So' do co cdu t6 chire Tong cong ty

HOI aoTr:S QUAN \ BAN KIEM SOAT

BAN GIAM b8C
DIEU HANH

BAN ISO
9001:2015
45001:2018

PHONG TG CHUC \ PHONG KINH TE \ PHONG KY THUAT PHONG TAI BAN BAO HO LAO
\ NHAN sy \ DU AN THI CONG CHINH KE TOAN DONG

|
CAC BOI THI
CONG CT
.................. e e L e e

— I : : " 1 1 ™
NHA}T:X;SKH[ CN BA HOM ( CN NHA BE ) ( CN CAN THO > CN DA NANG CN HA NOI

Hinh 2.1: So dé co cdu té chirc Tong cong ty

(Nguon: Website Cong ty)

2.1.4.2 Chitc néng ciia phong ban trong so do co cau té chirc Tong cong ty

Ho1 déng Quan tri: Quyét dinh chién luoc, dau tu dai han; co cau to chic; bd
nhiém/mién nhiém Ban Giam déc; giam sat diéu hanh; thong qua ké hoach SXKD, tai
chinh.

Ban Kiém soat: Giam sat tai chinh, ké toan, tudn thii phap luat; kiém tra minh
bach bao cao; danh gia rui ro, kién nghi phong ngira.

Ban Giam d6c Diéu hanh: Thyc hién nghi quyét HDQT; diéu hanh SXKD hang
ngay; phdi hgp phong ban/chi nhanh; chiu trach nhiém két qua truéc HPQT.

Phong T chttc — Nhén suy: Quan ly nhan sy (tuyén dung, dao tao, danh gid); ché
d6 lvong, BHXH; hd so can bo; tham muu phat trién nguén luc.

Phong Kinh té — Dy an: Lap ké hoach, quan 1y dy an dau tu/xay lép; dAu thau, hd
so du thau; theo ddi tién dg, hiéu qua kinh té; phdi hop thi cong.

Phong K§ thuat Thi cong: Lap bién phap k¥ thuat, t6 chirc thi cong; quéan 1y chat
lugng, tién d6, an toan; chi dao ddi thi cong/do1 xe may; nghiém thu, ban giao.

+ Doi xe may: Quan 1y, van hanh, bao dudng thiét bi.

+ Poi thi cong: Thi cong truc tiép, dam bao chét luong, ATLAD.
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Phong Tai chinh — Ké toan: Quén 1y tai chinh, ké toan; béo céo tai chinh/thué;
theo doi chi phi, doanh thu; tham muu quan 1y tai chinh.

Ban Bao ho Lao dong: Xay dung, giam sat ATLAD, VSLAD; kiém tra, huéng
dan phong ngtra tai nan/bénh nghé nghiép.

Ban ISO (9001:2015, 45001:2018): Xay dung, duy tri, cai tién hé thong QLCL
& an toan; giam sat tuan thu, danh gia noi bd/ngoai bo.

Nha méy co khi Nha Bé: Gia cong, ché tao thiét bi co khi; stra chita, bdo tri; hd
tro k¥ thuat cho cong trinh/chi nhanh.

Céc Chi nhanh (Ba Hom, Nha Bg, Can Tho, Pa Nﬁng, Ha No1): SXKD khu vuc;
quan 1y nhan sy, thi cong, tai chinh theo ty quyén; bao co dinh ky vé tru so.

Co cau t6 chirc ciia Tong Cong ty Co phan Xay lap III Petrolimex duoc thiét 1ap
theo mo hinh truc tuyén - chtic nang rat chat ché va khoa hoc. Dung dau 1a Hai déng
Quan tri va Ban Kiém soat dam bao tinh quan tri minh bach, thong qua Ban Giam déc
dé diéu hanh truc tiép cac phong ban chuyén mon. Diém manh ctia so d6 ndy 13 su phan
dinh r6 rang giita khdi nghiép vu (Nhan sy, Tai chinh, Kinh té) va khéi san xuat (K¥
thuat thi cong, P01 xe may), dac biét chu trong vao tiéu chuan chat luong va an toan
thong qua Ban ISO va Ban Bao h lao dong. Mang ludi cac chi nhanh va nha may trai
dai tr Bac vao Nam duoc két ndi mat thiét véi bo may diéu hanh trung tam, tao nén mot
hé théng van hanh linh hoat, phu hop vo1 dac thu quan 1y du an xay lép trén pham vi
rong.

2.2. Phén tich cic yéu té méi trwdng dnh hwéng dén hoat dong kinh doanh ciia
Cong ty

2.2.1. Moi trwong vi mo

2.2.1.1 Khach hang

Khach hang chién lugc trong hé théng Petrolimex: Cong ty TNHH MTV Xing
dau Petrolimex va cac don vi thanh vién tai mién Trung — Tay Nguyén la nhém khach
hang ndi bd quan trong nhat. La doanh nghiép chi lyc vé xing dau va logistics ning
luong trong khu vuc, nhu ciu mé rong, cai tao hé théng kho bé, tuyén dng va nang cip
céc cira hang xing dau cua Petrolimex dién ra thuong xuyén. Nho loi thé cting hé thong,
Cong ty ludn 1a don vi duge tin tudng giao thi cong cic goi thau chuyén nganh vé kho

bé, tuyén ng cong nghé va két ciu thép tai day.
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Khach hang cong nghiép va cang bién ngoai hé thdng: Chi nhanh mé rong dich
vu t6i cac chu dau tu tai cac khu cong nghiép, khu kinh té trong diém mién Trung, mién
Nam va mién Bic. Nhom nay tip trung vao cac du an cong nghiép phuc tap nhu kho
bai, bdn bé dung tich 16n, hé théng dng ap luc, hoa chét 16ng va cang chuyén dung. Kinh
nghiém chuyén sau trong linh vuc xing dau va cong nghé bon bé chinh 14 1gi thé canh
tranh cbt 161 giup chi nhanh dap tng cac yéu cau khit khe vé k¥ thuat va hé thong tu
dong hoa ciia nhom khach hang nay.
2.2.1.2 Nha cung cdp

Hé thdng ddi tac cung tng chién luge: Bén canh cac don vi vat tu thong thuong,
mang ludi nha cung cip cua Cong ty quy tu cac doanh nghiép chuyén nganh vé nhién
liéu va dich vu k¥ thuat xay dung. Ba ddi tac tiéu biéu bao gém:

Chi nhdnh Skypec Khu viee Mién Trung: Pam bao ngudn cung 6n dinh cac ching
loai nhién li¢u dac thu phuc vu thi cong, van hanh may moc va cong tac thir ap, thur kin
duong dng, bdn bé. Sy hop tac nay dong thoi gitp chi nhanh kiém soat tot cac tiéu chuan
an toan k¥ thuat khat khe khi thi cong ha tang tai cac cang hang khong.

Chi nhanh Céng ty CP Nhién liéu bay: Cung ung nhanh chong nhién liéu, dau
m& bdi tron va hoa chat nhd hé thong kho tram cén ké sin bay va cang bién. Viéc duy
tri song song nha cung cap nay giup chi nhanh tdi wu héa chi phi, linh hoat diéu phdi
theo tién d6 du 4n va giam thiéu rui ro phu thudc doc quyén.

Céng ty CP Pau tir va Xdy dung V.I.S.T.A: Pong vai tro 12 nha thau phu chuyén
nghi¢p, cung cép dich vu xay dung phu trg (két cAu, co dién, hoan thién) va vat tu, thiét
bi dic thu. Poi tac nay gitp chi nhanh tang tinh linh hoat khi can huy dong nhanh nhan
luc, thiét bi dé trién khai dong thoi nhiéu mit bang thi cong 16m.

Mang lu6i chuyén biét ndy mang lai loi thé 16n vé ngudn cung 6n dinh va da dang
cho céc cong trinh xing dau - cong nghiép tai mién Trung - Tdy Nguyén. Tuy nhién, dic
tht nay cling doi hoi chi nhanh phai chu dong trong dam phan, quan 1y chit ché tién do
giao hang va theo ddi sat sao bién dong gia nhién liéu dé bao vé bién loi nhuén cia du
an.
2.2.1.3 Déi thii canh tranh

Cong ty C6 phan Xay lap III Petrolimex dang d6i mat v6i ap luc canh tranh gay

git tir hai nhom déi thu 16n:
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Déi thi cung chuyén nganh (Cong ty CP Xay lap Dau khi Mién Trung): La nha
thau khdi dau khi, c6 ning luc twong dong vé thi cong kho bé, dudong dng va ha tang
nang luong. D6i thi nay canh tranh tryc tiép & cc goi thau ngoai hé thong Petrolimex
nhd doi ngii k§ su quen thudc véi cac tiéu chuén an toan nghiém ngit va trang thiét bi
hién dai.

Déi thu quy mé (Céc tdng cong ty xdy dung — lip may cong nghiép 16n): Hoat
dong manh tai cac KCN, KKT trong diém (Chu Lai, Dung Quét...). Nhom nay co tiém
luc tai chinh manh, thiét bi hién dai va ning luc da nganh, dé dang tao loi thé quy mo
khi dam nhan vai tro téng thau tron g61 tir xay dung dén co dién cho cac du an 16n.

Dinh vi canh tranh: roi vao “thé kep” gitra mot bén c6 chuyén mon k§ thuat twong
dong va mot bén c¢6 uu thé vé quy mo, tai chinh. Tuy vay, Xay lap III nam giit loi thé
tuyét doi vé sy am hiéu quy trinh van hanh va kinh nghiém chuyén sau trong hé thong
bon bé kho xang dau truyén thong, gitp chi nhanh chiém uu thé 16n tai cac goi thau noi
bo nganh.

Céc yéu to vi mo tac dong kép dén Xay lap III Petrolimex: khach hang chién lugc
tao nhu cau 6n dinh dy an 16n (b6n bé, duong 6ng, kho cang), tan dung uy tin ndi bd
trang thau d& dang; nha cung cap (Skypec Mién Trung, Nhién liéu bay, V.I.S.T.A) dam
bao ngudn nhién liéu-thiét bi da dang, giam gian doan. Tuy nhién, ddi thi gay gat (Cong
ty CP Xay lip Dau khi Mién Trung) twong ddong k¥ thuat dau khi, tong cong ty xay dung
vu thé va quy mo, doi hoi da dang hoa khach hang, t6i uu chi phi, ning cong nghé dé
tang truong bén viing xang dau-cong nghiép mién Trung.

2.2.2 Moi truwong vi mo
2.2.2.1 Kinh té

Niam 2023 danh dau giai doan thir thach 16n nhét ddi voi nén kinh té Viét Nam
khi phai ddi mat v6i nhitng ct sc kép tir bén ngoai va bén trong. Pong thoi, thi truong
bat dong san trong nude roi vao dong bing cung véi ap luc tir no trai phiéu doanh nghiép,
tao ganh nang 16n 1én h¢ thong ngan hang thuong mai.

Du vay, GDP van dat mirc tang truong 5.05%, mot két qua 4n tuong trong boi
canh bat loi. Su linh hoat nay dén tir hai dong lyc chinh: dau tu cong duoc diy manh
kip thoi va tiéu dung ndi dia duy tri 6n dinh, bt dap phan 16n cho su suy giam xuat khau.
Con s6 nay khong chi thé hién kha ning chéng chiu ma con dat nén tang cho qua trinh
phuc hdi manh mé& hon & cac nim tiép theo.
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Sang nim 2024, nén kinh té Viét Nam budc vao giai doan phuc hdi rd nét nho
cac chinh sach vi mo quyét liét. Chinh phu tip trung thao g& khé khin cho thi trudng
bat dong san thong qua cac goi hd trg tin dung va phép 1y, dong thoi day nhanh giai
ngan von dau tu cong — dat ty 16 cao nhat trong nhiéu nam. Xuit khau cling bat dau cai
thién nho chu ky giam 13i suét tai cac thi truong 16n.

GDP ca nam uéc dat 7.9%, vuot xa cac du bao ban dau tir cac to chirc quéc té.
Vé6i quy md kinh té nay, Viét Nam duy tri vi tri thir 4 tai Dong Nam A va tha 34 trén thé
gidi, khang dinh vai trd ngdy cang quan trong trong chudi cung tng toan cu. Sy ting
truong duoc thuc ddy dong déu boi san xuét cong nghiép, cong nghé cao va tiéu ding
ndi dia, tao nén tang bén viing hon so v6i cac nam trudce. Giai doan 2025 chung kién
dinh cao cta da phuc hoi khi GDP 9 thang dau nam dat 7.85% so voi cung ky 2024 —
muc ting trudng an twong nhit khu vire. Theo Bao cdo Cap nhat Kinh té Pong A va
Thai Binh Duong cia Ngan hang Thé gidi cong bb ngay 7/10/2025, Viét Nam din dau
v6i mic ting trudng 6.6% (gia thi truong cd dinh). Lam phét ca nam duoc kiém soat &
muc 3.8%, thé hién chinh sach tién t& hiéu qua.

Quy I11/2025, gia tri tang thém cong nghiép - xay dung udc tang 7,63%, dong
g6p 2,83 diém phan trim vao GRDP ting 9,45%. Tinh chung 9 thang nam 2025, gia tri
tang thém khu vuc nay ting 11,8% so cung ky (cong nghiép ting gan 10%; xdy dung
tang 19,5%), dong gop 3,83 diém phan trim vao ting truong GRDP. Quy mb gia tri ting
thém toan nganh theo gia hién hanh uéc dat hon 58.000 ty dong.

Gia tri san xudt xdy dung dat hon 43.600 ty dong, ting hon 28% so cung ky.
Doanh nghiép ngoai nha nudc chiém ty trong 16n nhét (hon 33.000 ty dong, ting hon
36%), tiép dén doanh nghiép nha nudc (gan 2.100 ty dong, ting 23,5%), doanh nghiép
FDI (gan 650 ty dong, ting hon 3%) va cac loai hinh khac (hon 7.800 ty dong, ting 6%).

Theo loai cong trinh, nha cac loai chiém 60% (gan 26.200 ty dong, ting hon
33%); cong trinh k§ thuat dan dung dat hon 11.661 ty dong, ting gin 39%; hoat dong
xdy dung chuyén dung gan 5.800 ty dong, ting hon 6%. Tang trudéng nganh xay dung
19,5% chi yéu nho tién d6 thi cong khan truong cac cong trinh trong diém, nhu ciu ha
tang gia ting va phuc hoi thi trudng bat dong san.

Nén kinh té tir giai doan 2023-2025 tac dong tich cyc manh mé dén Cong ty Co
phan Xay lap III Petrolimex khi kinh t& Viét Nam phuc hoi tir kho khin 18n tang truong
cao va Pa Ning bung nd nganh xay dung nhd dau tu cong, cong trinh trong diém, phuc
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hdi bat dong san. Cong ty hudng loi 10n tir don hang ha ting dau khi, kho bai Petrolimex,
nha & din dung va k¥ thuit cong cong ddi dao, du gip thach thirc ban dau 2023 do thi
truong dong bang. Nhin chung thi bdi canh kinh té tao dong lyc tang trudng vuot troi,
gitip cong ty cung cb vi thé doanh nghiép nha nuéc hang dau trong viée linh hoat du
thau va da dang hoa linh vuc.

2.2.2.2 Chinh tri - phap ludt

Moi trudng chinh tri phap luat tai qudc té giai doan 2023-2025 tac dong manh
m@& dén hoat dong ctia chi nhanh Cong ty C6 phan Xay lip III Petrolimex, dic biét trong
thi cong kho bai xing dau Lién Chiéu. Nam 2025, ngoai giao da phuong Viét Nam dat
thanh tuu xuét sic tai Lién Hop Quéc gifra bdi canh canh tranh chién luoc M¥§-Trung,
xung dot Ukraine-Gaza leo thang va bién doi khi hau gia ting, tao nén tang 6n dinh cho
dau tu cong dau khi theo Quyét dinh 1243/QP-TTg co cdu lai Petrovietnam, mé co hoi
du an cho cong ty.

Quy dinh phép lut dia phuong nghiém ngit tir Quyét dinh 17/2025/QD-UBND
quan 1y trat tu xay dung yéu cau GPXD trudc thi cong, mat do 40-60% cho kho cong
nghiép, kéo dai phé duyét 6-12 thang anh huong tién do chuyén doi s6. Luat Xay dung
2020 (Piéu 89), Quyét dinh 63/2025/QD-UBND phan cip va QCVN 16:2023 bt budc
ISO 45001 an toan lao dong, chong chay nd bon chira xing, tang chi phi 5-10% nhung
giam phat hanh chinh. D& an “Thanh phd méi trudong” (QD 1012/QD-UBND) két hop
Luat Bao vé MT 2020 yéu cau danh gia tac dong moi truong xir Iy 99% thai, thu hoi hoi
xang, di¢n MT ap mai tich carbon, phu hop ngoai giao khi hdu Viét Nam nhung ganh
nang dao tao lao dong tré.

Tinh hinh chinh tri 6n dinh va phap luat dia phuong nghiém ngit mang co hoi
dau tu dau khi song thach thirc phé duyét cham, doi hoi cong ty phai toi vu mo hinh hoa
thong tin xay dung.
2.2.2.3 Nhén khéu hoc

Vao cudi naim 2024, dan sb Viét Nam duogc wéc tinh dat 101.300.081 ngudi, ting
624.789 ngudi so véi nam 2023. Trong nim nay, sé lwong ngudi sinh ra nhiéu hon sé
ngudi qua doi vi mic chénh 1éch 684.442 ngudi, cho thiy ty 1é gia tang dan s ty nhién
van dang duy tri & mirc dwong. Tuy nhién, mot yéu to quan trong anh huéng dén quy

mo6 dén sb 13 tinh trang di cu. Trong ndm 2024, dan s Viét Nam di giam khoang 59.645
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ngudi do ¢6 nhiéu ngudi di cu ra nude ngoai hon so véi sé ngudi nhip cu vao trong
nuoc.

Vé ty 1¢ gidi tinh, dan s6 Viét Nam nam 2024 c6 su chénh 1éch nhe véi khoang
960 nam trén 1.000 nit, thap hon mirc trung binh cua thé gidi 1a 1.011 nam trén 1.000
nit. Tinh dén gitra nam 2024, Viét Nam c6 49.461.399 nam gidi va 51.526.287 nit gidi.

Nhan khéu hoc giai doan 2023-2025 tac dong tich cuc manh mé dén Cong ty Co
phén Xay lép III Petrolimex khi dan s6 va luc lugng lao dong tang truong on dinh, dic
biét khu vuc d6 thi hoa cao, cung cip ngudn nhan liwc ddi dio cho thi cong kho bai xing
dau tai thanh phé va cc du 4n ha tang Petrolimex; mic du lao dong phi chinh thirc ting
va di cu qubc té gay ap luc nhe, d6 thi héa nhanh chong hd tro tuyén dung lao dong tré
chét luong, giam chi phi nhan cong va thiic ddy mo rong hoat dong xdy dung.
2.2.2.4 Cong nghé

Petrolimex tap trung chuyén d6i s6 manh mé, toan dién tai hé théng 2.700 ctra
hang xang dau, ing dung céng nghé tién tién, thong minh, bao vé moi truong, giam phat
thai carbon, dam bao an toan phong chong chay n6. Cac hoat dong chinh bao gém: thyc
hién thanh cong do murc ty dong; ap dung tri¢t dé hoa don dién tir theo giao dich; trién
khai rong rai thanh toan khong dung tién mit, camera thong minh, QR code tinh/dong;
trai nghiém khach hang va quan trj rii ro. Pong thoi, chuyén doi sb tai kho, bé huéng
an toan, xanh, sach, thong minh véi tu dong hoa, do muc tu dong, an ninh phong chéng
chay nd, camera, robot, giam st tir xa trén di dong dé quan 1y rui ro kip thoi.

Trién khai dy 4n xanh, sach tai kho, cang, cura hang xang dau: kinh doanh nhién
liéu sach, lép hé théng thu hdi hoi, dién mat troi ap mai, tréng cay xanh/tréng rung tich
lity tin chi carbon, chuan hoa dich vu khach hang va nha vé sinh. Ung dung cong nghé
quan ly hang hoa toan khau tu tao nguén, luu kho, van tai ndi bd dén ban hang: phén
mém t6i wu diéu do, hé thong quan 1y chat lugng phong thi nghiém nam 2024, camera
hanh trinh/giam sat hong xuat/niém phong. S6 hoa triét dé quy trinh, van hanh Data
Warehouse/Datalake cho Big Data; nang cap ha ting cong nghé thong tin nhu trung tim
du phong, trung tdm dit 1i€u chinh, ddm may riéng, an toan thong tin, bao mat dir li€u.

Vi cong nghé hién dai, phat trién vuot bac thi cong ty ciing nang tim ning luc
k¥ thuat xay dung cong nghé cao, chiém linh goi thau dau khi s6 héa 16n ciia hé thong,

dam bao ting trudng doanh thu tir cac du an tién tién nhat.
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2.2.2.5 Tu nhién

Moi truong tu nhién tai Pa Nang c6 tac dong sau sdc va da chiéu dén hoat dong
ctia Cong ty C6 phan Xay lap III Petrolimex chi nhanh Pa Néng, dac biét trong linh vuc
thi cong kho bai, duong dng va cira hang xang dau tai khu vuc Lién Chiéu - Ngii Hanh
Son. Pa Ning dang dan dau ca nudc vé chi sb bao vé moéi truong véi 100% co sé 6
nhiém dugc xur 1y va 89% nudc thai do thi dat chuén, nhung bién d6i khi hau lai tao ra
nhiing thach thirc 16n nhu ngap tng chiém 20% dién tich d6 thi, x6i mon bd bién 20-
30m/ndm va tin suit bdo li ting cao. Gy ra cham tién do du 4n, ma con budc cong ty
dau tu 16n vao cong nghé chéng an mon 1am anh hudng truc tiép dén chi phi va loi
nhuan.

Mot trong nhiing tac dong ro rét nhat 1a tinh trang ngap lut gia ting do mua 16n
két hop do thi hda nhanh chong, khién cong ty phai nang nén kho xing dau 1én 1-2m va
thiét ké hé théng thoat nude phirc tap cho cac du an nhu kho nhién liéu hang khong san
bay. Céc con bio Noru (2022) va Yagi (2024) di gay cham tién do thi cong 1én dén 15-
20%, déng thoi lam hu héng thiét bi tam thoi, tang chi phi vat liéu chiu luc cao khoang
10-15%.

X6i mon bd bién va vi tri dia 1y gan song Han/Ctra Pai ciing tao thach thuc riéng
cho chi nhanh Pa Nang khi xay dung duong 6ng dan dau va bon chira xang. Su xam
thuc dat ven bién 20-30m/nam de doa 6n dinh nén moéng kho bai, budc cong ty ap dung
cong nghé chéng an mon tién tién nhu epoxy coating (I6p son hoéa hoc) va cathodic
protection (dung dong dién dé ngin oxi hoa) dé bao vé dudng 6ng khoi mubi bién va do
am cao. Piéu nay khong chi ting chi phi ban dau ma con yéu cau bao tri dinh ky, dic
biét khi kho xing dau Pa Ning nam trong khu vuc dé chiu anh hudng thuy triéu va 1
song.

Moi truong ty nhién va cac con bao tir 2023-2025 gay tac dong nghiém trong, da
chiéu dén cong trinh xay dung cta Petrolimex tai mién Trung va toan qudc, khong chi
gian doan tién d¢ thi cong kéo dai 1-6 thang ma con lam tang chi phi khic phuc 1én hang
trim ty ddng/nim, ning cao rui ro an toan phong chong chay nd, 6 nhidm méi truong
va gian doan chudi cung ung xing dau tai kho bé, 2.700 cira hang xiang dau.

Moi trudong tu nhién Pa Nang mang lai ca co hoi (wru dai du an xanh) 1an thach
thire 16n (cham tién do, chi phi cao) cho cong ty. Cong ty can chién luoc thich g linh
hoat nhu st dung BIM mo phdng ngép lut, vat li¢u nano chéng an mon va hop tac dia
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phuong dé giam thiéu rui ro, dam bao ting trudong bén vimg trong bdi canh Pa Nang
huodng téi Net Zero.
2.2.2.6 Van hoa xa hoi

Vin hoa x3 hoi tai Pa Nang tac dong manh dén hoat dong cua Chi nhanh Xay lép
I1I Petrolimex tai Pa Ning thong qua cac yéu t6 nhu y thirc an toan lao dong cao, trach
nhiém cong dong va xu huéng do thi hoa nhanh chéng cta thanh phd. Cu thé, thi véi
dic thi nganh xang dau dé xay ra chdy nd, xa hoi Pa Nang ngay cang doi héi nghiém
ngit vé an toan vé sinh lao dong va phong chdy chita chay, budc chi nhanh phai dau tu
huén luyén cong nhan, dién tap thuong xuyén va ap dung thiét bi hién dai dé tranh tai
nan, phtt hop véi vin hoa “an toan 1a trén hét” trong cong dong mién Trung.

Ngoai ra, Pa Nang dang d6 thi hoa manh v4i myc tiéu thanh phé thong minh, tao
ap luc tuyén dung lao dong tré ¢ k¥ ning sb cao, doi hoi chi nhanh nang cao dao tao
nhan luc dé dap ting dy an 16n tai cac khu cong nghiép nhu Hoa Khanh hay Lién Chiéu.

Moi truong vi mo 2023-2025 tao co hoi chién luoc vuot troi cho Chi nhanh Xay
lap III Petrolimex Pa Nang véi kinh té ting truong cao (7.85%), xay dung Pa Ning
bung nd (+19.5%), lao dong tré doi dio, cong nghé Petrolimex s6 hoa xanh, du ddi mat
thach thtrc phap luat nghiém, bio 1ii, canh tranh gay gat.

2.3 Thue trang cac ngudn lwc ciia cong ty
2.3.1 Co sé vit chit

Bang 2.1: Théng ké may moc thiét bi

Tén thiét bi PVT S6 lwong
Xe 0 t6 Chiéc 10
Méy diéu hoa Panasonic Cai 20
Quat Senko Cai 20
Dén pha 250W Bo 30
Giuong g6 Céi 20
May in Céi 50
Ghé Cai 80
May vi tinh dé ban Bo 40
Tivi Cai 20

‘ (Nguon: Phong Hanh Chinh — Ké Todn chi nhdnh)
Cong ty Co phan xay lap III Petrolimex s¢ hiru danh muc may moc thiét bi da

dang, phu hop voi linh vuc xdy dynh chuyén nganh xing dau va cong trinh ha tang.
Danh sach may moc thiét bi tai chi nhanh cho théiy sy tap trung vao thiét bi xay dung

ning nhu cic may tron bé tong, may nén khi, kinh thily luc, ciing voi ndi that vin phong
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day du va cac thiét bi hd tro tién tién. Nhin chung. Co s& vat chat hd trg hidu quéa cho
hoat dong tai vin phong va cac hoat dong thi cong bon bé, cau cang va cac cira hang
xang dau.

2.3.2 Nguén nhén lyc
Bang 2.2: Bang théng ké ngudn nhan luc Tong cong ty nim 2023-2025

Nim 2023 2024 2025 24/23 25/24
So So Sb Ché
lwgn | Tilg¢ | lwon | Til¢g | lwon | Til¢ | nh | Til¢ | Chénh | Tilé
Chi tiéu g (%) g (%) g (%) |léch | (%) léch (%)
Tong sd lao dong | 342 | 100 |[356 |[100 |[374 |[100 |14 |4.09 18 5.06
I. Gi6i tinh
1. Nam 295 [86.26 |304 8539 |316 |[84.49 |9 3.05 12 3.95
2. Nit 47 13.74 | 52 14.61 | 58 1551 |5 1064 |6 11.54

II. Trinh d§ hoc

7
A

van
1. bH & sau bH 94 27.49 | 108 30.34 | 125 3342 | 14 14.89 17 15.74
2. Cao Pang &

Trung cp 182 53.22 | 191 53.65 | 206 55.08 | 9 4.95 15 7.85
3. Lao dong phd

thong 66 19.30 |57 16.01 | 43 1150 | (9) |-13.64 | (14) -24.56
IIL D) tudi

1. Duéi 30 64 18.71 | 78 2191 | 96 25.67 | 14 | 21.88 18 23.08
2. Tir 30 - 40 145 42.40 | 152 42.70 | 164 43.85 | 7 4.83 12 7.89
3. Tw 40 -50 93 27.19 | 90 25.28 | 84 22.46 | (3) | -3.23 (6) -6.67
4. Trén 50 40 11.70 | 36 10.11 | 30 802 |4 |-0.10 (6) -16.67

(Nguén: Phong Hanh Chinh — Ké Todn chi nhanh Pa Nang)

Tir Bang 2.2 cho thy, vé quy mé lao dong, trong giai doan 2023 - 2025, tong sd

lao dong cua Tong cong ty co sy ting trudng 6n dinh qua cic nim. Cu thé, sé luong

nhan sy di ting tir 342 nguoi (ndm 2023) 1én 374 ngudi (ndm 2025), voi tée do tiang

truong hang nam duy tri & muc tir 4,09% dén 5,06%. Diéu nay ching to quy mo san

xuat kinh doanh ctia Tong cong ty dang trén da phat trién, doi hoi viéc mé rong luc
lugng lao dong dé dap tng nhu cau thuc hién céc du an xay lép moi.

Vé co cdu gidi tinh, d6i ngii nhan sy mang dic thi rd nét cia nganh xay lap khi

lao dong Nam chiém ty trong 4p dao, ludn duy tri & mirc trén 84%. Tuy nhién, diém

dang chu ¥ 13 luc luong lao dong Nit c6 su gia ting dang ké vé ca sd luong tuyét ddi 1an

ty 18 phan tram (ting tir 13,74% 1én 15,51%). Toc d6 ting trudng cua lao dong nit cao
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hon so véi nam gi6i cho thdy Tong cong ty dang nd luc can bing co cau gidi va chu
trong hon dén céac vi tri quan 1y, nghiép vu vin phong va hau can.

V& trinh d6 hoc van, chat lugng nguén nhan luc ¢é su cai thién vuot bac. Nhom
lao dong co6 trinh do Pai hoc va sau Pai hoc tang truéng manh nhét, dat ty trong 33,42%
vao nam 2025. Nguoc lai, nhom lao dong phd thong bi cit giam manh (giam hon 24%
trong nam cudi), chi con chiém khoang 11,5% tong s6 nhan su. Sy dich chuyén nay cho
thdy chién luge dung dan cia doanh nghiép trong viéc tap trung vao doi ngii ky thuat
tay nghé cao va img dung cong nghé thay thé cho cac cong viéc tha cong don gian.

V& co cdu dd tudi, co ciu nhan su dang co su chuyén dich theo hudng tré hoa
mot cach tich cyc. Nhom lao dong dudi 30 tudi c6 toc do tdng truong nhanh nhat (trén
21%/nam), dong vai tro 1a nguoén luc du phong niang dong. Trong khi d6, nhoém tudi tir
30 dén 40 van giit vai tro nong cdt khi chiém ty trong cao nhét (khoang 43%), dam bao
su can bang giita stc tré va kinh nghiém thuc chién. Viéc giam dan ty trong lao dong &
d6 tudi trén 40 va 50 giap bd may trd nén tinh gon va linh hoat hon trude nhitng thay
d6i cua thi truong.

2.3.3 Nguén lue tai chinh
Bang 2.3: Bang can di ké toan Tong cong ty nim 2023-2025

(Pon vi: VND)
BANG CAN POI KE TOAN
CHI TIEU 2023 2024 2025
TAI SAN
Tai san ngan han 235,364,179,386 | 254,368,939,975 | 308,202,702,282
Tién va cac khoan twong dwong tién | 35,031,621,704 | 15,432,467,054 | 16,937,453,405
Dau tu tai chinh ngan han 10,652,674,900 | 9,161,178,700 | 13,023,814,800
Cac khoan phai thu ngan han 163,002,341,563 | 197,719,272,079 | 223,894,758,299
Hang ton kho 20,714,674,959 | 25,708,501,090 | 49,609,317,861
Tai san ngan han khac 5,962,866,260 | 6,347,521,052 | 4,737,357,917
Tai san dai han 20,005,745,333 | 18,051,835,122 | 15,597,705,190
Tai san ¢b dinh 18,772,379,549 | 16,191,930,990 | 14,047,011,600
Tai san dai han khéac 1,223,365,784 | 1,489,334,219 | 1,336,093,917
TONG CONG TAI SAN 255,369,924,719 | 272,420,775,097 | 323,800,407,472
NGUON VON
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No phai tra 198,661,049,499 | 214,701,471,476 | 264,330,229,223
No ngén han 188,196,435,206 | 209,564,115,230 | 241,409,586,341
No dai han 10,464,614,293 | 5,137,356,246 | 22,920,642,882
Vén chii s¢ hitu 56,708,875,220 | 57,719,303,621 | 59,470,178,249
TONG CONG NGUON VON 255,369,924,719 | 272,420,775,097 | 323,800,407,472

(Nguon: Website Cong ty)

S liéu trinh bay tai Bang 2.3 cho thdy nhin chung, Téng cong ty dang trong qua
trinh mo rong quy moé manh mé, thé hién qua viéc tong tai san ting trudng lién tuc tir
255,4 ty dong (nam 2023) 1én mirc 323,8 ty dong (ndm 2025). Tuy nhién, ciu trac tai
chinh cua don vi boc 16 sy mat can ddi rd rét khi tai san nga"m han chiém ty trong ap dao
(khoang 95% vao nam 2025), trong khi tai san dai han c¢6 xu hudng sut giam. Diém dang
lo ngai nam & viéc chat luong tai san chua thuc su t61 wu: cac khoan phai thu ngén han
va hang t6n kho ting vot (hang ton kho nim 2025 ting gip doi so véi 2024), cho thiy
doanh nghiép dang bi chiém dung vbn 16n bai khach hang va c6 dau hiéu & dong hang
hoa.

V& phia ngudn vén, doanh nghiép dang hoat dong dya trén murc cong cu tai chinh
rt cao. No phai tra [uon chiém trén 80% téng nguén von, dic biét 1a su phu thudc lon
Vao no ngén han dé tai trg cho hoat dong kinh doanh. Mac du von chu s& hitu ¢o tdng
truong nhe nhung téc do khong tuong xtimg voi da tang cua no vay, khién hé sé no/vén
chu s& hitu nim 2025 18n t6i khoang 4,4 1an. Diéu nay cho thiy rui ro tai chinh 14 rat
16n. Tom lai, di tong cong ty cd sy ting truong vé quy md va duy tri dugce kha ning
thanh toan hi¢n hanh & mtc an toan, nhung don vi can dic biét cha trong vao viéc thu
hdi ng, giai phong hang ton kho va cé ké hoach tang von tu co dé giam bét ap luc tai
chinh va dam bao sy phat trién bén viing trong twong lai.

Bang 2.4: Bang phan tich khdi va chi s6 can d6i ké toAn Tong cong ty nim 2023-2025

PHAN TICH KHOI | PHAN TiCH CHI SO
CHI TIEU 2023 | 2024 | 2025 |2023 |2024 | 2025
TAI SAN
Tai san ngin han 92.2% | 93.4% | 95.2% | 100% | 108.1% | 130.9%
Tién va cac khoan twong
duong tién 13.7% | 5.7% | 5.2% | 100% | 44.1% | 48.3%
Dau tu tai chinh ngin han 42% |3.4% |4.0% |100% | 86.0% | 122.3%
Céc khoan phai thu ngin han | 63.8% | 72.6% | 69.1% | 100% | 121.3% | 137.4%
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Hang ton kho 8.1% |9.4% |15.3% | 100% | 124.1% | 239.5%
Tai san ngan han khéc 23% |23% |15% | 100% | 106.5% | 79.4%
Tai san dai han 7.8% |6.6% |4.8% |100% |90.2% | 78.0%
Tai san cb dinh 7.4% [59% |4.3% |100% |86.3% | 74.8%
Tai san dai han khac 0.5% |05% |[0.4% |100% | 121.7% | 109.2%
TONG CONG TAI SAN 100% | 100% | 100% | 100% | 106.7% | 126.8%
NGUON VON 2023 | 2024 | 2025 | 2023 | 2024 | 2025

No phai tra 77.8% | 78.8% | 81.6% | 100% | 108.1% | 133.1%
No ngin han 73.7% | 76.9% | 74.6% | 100% | 111.4% | 128.3%
No dai han 41% [1.9% |7.1% |100% |49.1% | 219.0%
Vén chu s6 hitu 22.2% | 21.2% | 18.4% | 100% | 101.8% | 104.9%
TONG CONG NGUON

VON 100% | 100% | 100% | 100% | 106.7% | 126.8%

Giai doan 2023 —2025, Tong cong ty c6 sy ting truéng manh vé quy mo voi téng
tai san ndm 2025 ting 26,8% so v4i nim 2023. Tuy nhién, co cAu tai san va ngudn von
dang dich chuyén theo hudng gia ting rii ro tai chinh. Vé khia canh Tai san, doanh
nghiép duy tri mé hinh tai san rat linh dong khi Tai san ngin han chiém ty trong ap dao
va ting dan tir 92,2% 1én 95,2%. Trong d6, dang chu ¥ 1a sy banh trudng cta cac khoan
phai thu (luén chiém gan 70% tong tai san) va su nhdy vot ctia hang ton kho (chi sd tang
truong dat 239,5% vao nim 2025). Diéu nay ching t6 von ctia Tong cong ty dang bi
chiém dung ning né boi khach hang va ddi mat véi rai ro dinh tré luan chuyén hang hoéa,
trong khi ty trong tién mat lai sut gidm manh (tr 13,7% xuéng con 5,2%).

Vé nguén von, co cdu von cua don vi bdc 10 su thiéu bén vitng khi phu thudc
ngay cang 16n vao ng vay. No phai tra ting trudng nhanh hon tdc do ting tai san (chi sb
tang dat 133,1%) va chiém t&i 81,6% tong ngudn vén vao nam 2025. Trong khi do, ty
trong Vén chu sé hitu bi thu hep dan tr 22,2% xuéng chi con 18,4%, cho théiy nang luc
tur chu tai chinh ciia Tong cong ty dang suy giam nghiém trong. Viéc ng dai han ting dot
bién vao nam 2025 (ting 219% so v&i nam gbc) co thé 1a ddu hiéu doanh nghiép dang
b ging tai cAu trac ng hodc vay muon dé bu dip sy thiéu hut dong tién ngian han. Tém
lai, du quy mé duoc mé rong, Tong cong ty can kiém soat chat ché cac khoan phai thu

va ng vay dé tranh roi vao tinh trang mat kha ning thanh toan trong dai han.
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2.3.4 Tinh hinh sin xudt kinh doanh ciia céng ty giai doan 2023 — 2025
Bang 2.5: Két qua hoat dong kinh doanh Téng cong ty

(Pon vi: VND)
BAO CAO KET QUA HOAT PONG KINH DOANH
CHI TIEU 2023 2024 2025

Doanh thu thuan vé ban hang va cung cap dich vu
133,984,999,883 | 268,459,795,880 | 388,358,605,334

Gia von hang ban 126,442,250,097 | 246,841,727,430 | 361,377,245,310

Loi nhuan gdp vé ban hang va cung cap dich vu
7,542,749,786 21,618,068,450 | 26,981,360,024

Doanh thu hoat dong tai chinh 572,616,050 4,435,001,181 2,711,786,801
Chi phi tai chinh 6,197,228,291 5,160,427,929 9,950,332,896
Chi phi quan 1y doanh nghiép 15,5627,195,217 | 20,951,339,352 | 18,485,454,723
Loi nhuan thuan tir hoat dong kinh doanh (14,193,045,670) | (157,817,454) 1,089,285,467
Thu nhép khac 420,859,126 1,449,297,031 1,291,083,839
Chi phi khéac 904,473,958 275,638,776 629,494,678

Loi nhuan khac (483,614,832) 1,173,658,255 661,589,161

Tbng loi nhuan ké toan trude thué 14,676,660,502 1,015,840,801 1,750,874,628
Loi nhuan sau thué thu nhap doanh nghiép (15,450,780,902) | 1,010,428,401 1,750,874,628

) i (Nguén: Website Cong ty)
Dua trén bang két qua hoat dong kinh doanh cua Tong cong ty giai doan 2023 -

2025, c6 thé thdy mot hanh trinh phuc hoi va ting trudng vuot bac vé quy md, giup
doanh nghiép thoat 18 thanh cong. Doanh thu thuan cta don vi dd ¢ su bt pha manh
mé, tang tir 133,9 ty dong (2023) 1én murc 388,3 ty dong (2025), tic gap gan 3 lan chi
sau hai nam. Bong luc chinh cho sy 161 ngugc dong nay la kha nang mo rong thi truong
va kiém soét gia von hang ban hiéu qua, gitip loi nhudn gop ting trudng an tuong tir 7,5
ty dong 1én gan 27 ty dong. Pic biét, sau khi chiu khoan 16 sau thué ning né hon 15,4
ty ddng vao nam 2023, doanh nghiép da bat dau co 14i tir ndm 2024 va dat muc 1,75 ty
d6ng vao nam 2025 khi hoat dong kinh doanh cét 16i chinh thic ¢6 13i duong.

Tuy nhién, du doanh thu ting truéng nhanh, hiéu qua loi nhuan cua Tong cong
ty van con kha mong khi ty suat loi nhudn sau thué trén doanh thu nim 2025 chi dat
mirc khiém ton khoang 0,45%. Nguyén nhan chu yéu do ganh ning tir chi phi quan Iy
doanh nghiép duy tri & mirc cao va chi phi tai chinh ting vot (dat gan 10 ty dong vao
nam 2025), phan 4nh ap lyc 13i vay tir viéc st dung cong cu tai chinh 16n dé tai trg cho
hoat dong kinh doanh. Mic du da c6 sy tdi wu hoa chi phi quan 1y trong nim cudi ky,
nhung dé phat trién bén viing, Téng cong ty can tap trung nang cao bién loi nhuan thuan
va kiém soat chit ché cac khoan chi phi 13i vay von dang bao mon dang ké thanh qua

kinh doanh.
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Bang 2.6: Phan tich khéi va chi sé két qua hoat dong kinh doanh Téng cong ty

PHAN TICH KHOI PHAN TiCH CHI SO

CHI TIEU 2023 2024 2025 | 2023 2024 2025
Doanh thu thuan vé ban hang va
cung cap dich vu 100% | 100% | 100% | 100% | 200.37% | 289.85%
Gia vén hang ban 94.37% | 91.95% | 93.05% | 100% | 195.22% | 285.80%
Loi nhuén gop vé ban hang va
cung cép dich vu 5.63% 8.05% | 6.95% | 100% | 286.61% | 357.71%
Doanh thu hoat déng tai chinh 0.43% | 1.65% | 0.70% | 100% | 774.52% | 473.58%
Chi phi tai chinh 463% | 1.92% | 2.56% | 100% | 83.27% | 160.56%
Chi phi quan 1y doanh nghiép 11.59% | 7.80% | 4.76% | 100% | 134.93% | 119.05%
Loi nhuén thuin t hoat dong
kinh doanh -10.59% | -0.06% | 0.28% | 100% | 1.11% -7.67%
Thu nhap khac 0.31% | 0.54% | 0.33% | 100% | 344.37% | 306.77%
Chi phi khac 0.68% |0.10% | 0.16% | 100% | 30.48% | 69.60%
Loi nhuan khac -0.36% | 0.44% | 0.17% | 100% | -242.68% | -136.80%
Tong loi nhuan ké toan trudc thué | 10.95% | 0.38% | 0.45% | 100% | 6.92% 11.93%
Loi nhuin sau thué thu nhap
doanh nghiép -11.53% | 0.38% | 0.45% | 100% | -6.54% | -11.33%

Giai doan 2023 - 2025, Téng cong ty dat duoc su bt phd manh mé vé doanh thu
v6i chi s6 ting trudong nam 2025 dat gan 290% so voi nam gdc. Mic du gia von hang
ban ciing tang nhanh, nhung nhd viéc duy tri ty trong gia vén 6n dinh (quanh mirc 92%
- 94%), loi nhuan gdp ctia doanh nghiép di ¢ budc nhay vot véi chi sb ting trudng dat
357,71%. Piém sang dang ghi nhan trong quan tri 1a viéc t6i wu hoa chi phi quan 1y
doanh nghiép, khi ty trong chi phi ndy giam manh tir 11,59% (2023) xubng chi con
4,76% (2025), cho thay bd may van hanh di hiéu qua hon khi quy mé cong ty mo rong.

Tuy nhién, buc tranh lgi nhuén thuan van cho thay su thiéu 6n dinh va bién loi
nhuan rét mong. Ty suét loi nhuén sau thué trén doanh thu nam 2025 chi dat von ven
0,45%, dui da cai thién so véi mirc 4m ctia nam 2023. Nguyén nhan mot phan do chi phi
tai chinh bat dau ting tdc tré lai vao ndm 2025 (chi sd ting 160,56%), bao mon 1oi nhuin
g0p tao ra. Viéc lgi nhudn thuan tir hoat dong kinh doanh chiém ty trong cuc théip (0,28%
vao nim 2025) cho thay doanh nghiép dang phai déi mat voi ap luc canh tranh gia khéc

liét hodc chi phi dau vao qua cao. Tom lai, Tong cong ty da thanh cong trong viéc ting
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trudng quy mo va thoat 18, nhung can tap trung cai thién chat lwong loi nhuan dé dam

bao tich lity von cho céc giai doan phat trién tiép theo.

2.4 Thiét ké quy trinh nghién ciru va phwong phap thu thap dir liéu
2.4.1. Quy trinh nghién ciru tong thé

BUOC 1: VAN DE NGHIEN CUU

Su hai 1ong ctia nhan vién k¥ thuat thi cong dbi voi chinh sach dai ngo tai Cong
ty C6 phan Xay lap III Petrolimex (PENJICO).

BUOGC 2: CO SO LY THUYET & MO HINH NGHIEN CUU

Co s& 1y thuyét: Cac thuyét nhu cau (Maslow), thuyét hai nhan t6 (Herzberg),
thuyét cong bang (Adams), thuyét ky vong (Vroom).

Nghién ciru dinh tinh: Ké thira thang do tir cac tac gia tién nhiém két hop hiéu
chinh bién quan séat cho phu hop dic thi nganh xay lap xing dau

BUGC 3: XAY DUNG THANG PO VA BANG HOI

Xay dyng mo hinh 06 nhom nhan t6 dai ngd anh huong dén su hai 10ng ciia nhan
vién k¥ thuat thi cong tai PENJICO.

Thiét ké bang hoi chinh thirc (30 bién quan sat).

BUOC 4: NGHIEN CUU PINH LUQONG

Thu thap dir liéu: Khao sat thuc té nhan vién k§ thuat (180 phiéu dy kién).

Phén tich s6 liéu (SPSS):

Théng ké mé ta dic diém nhan khau hoc.

Kiém dinh do tin cdy thang do (Cronbach’s Alpha).

Phén tich nhan t6 kham phéa (EFA).

Phén tich twong quan va hoi quy tuyén tinh boi.

Kiém dinh su khac biét (T-test, ANOVA) theo gidi tinh, tham nién, vi tri..

BUOC 5: KET LUAN VA KIEN NGHI

Danh gid thyc trang va muc do hai long.

Dé xuit cac giai phap dot pha vé chinh sach dii ngd nham gitt chan va tao dong
luc cho d6i ngti ky thuéat thi cong tai PENJICO.
2.4.2 Phuwong phap thu thdp dir liéu
2.4.2.1 Thit cdp
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Tac gia tham khao cdc mo hinh nghién ctru, co so 1y luan va thang do cua céc tac
gia sau:

- Bai viét cia Pham Thi Minh Huyén ndm 2021 “Cdc yéu t6 dnh hwedng dén sir
hai long trong cong viéc cua nguoi lao dong tai cong ty TNHH thwong mai va ky thudt
Mitrudoor, Pa Nc%ng”.

- Bai viét cua Nguyén Thi Phuong Loan nim 2023 “Nghién citu cdc yéu té danh
hong dén su hai long trong cong viéc ciia nhdn vién thé hé Y tai cdc doanh nghiép trén
dia ban thanh phé Ha Ngi”.

- Bai viét ciia Nguyén Thi Kim Hué nim 2021 “Céc nhan t anh huéng dén su
hai 10ng cong viéc ctia nhan vién trong nganh khach san tai Pa Nang”.

- Bai viét ctia Bui Van Trinh — Ngo Khac Pat nam 2022 “Nghién ciku cdc yéu té
anh huong dén su hai long voi cong viéc cua nhdn vién tai dién lyvc Ham Thudn Bic,
Tinh Binh Thuan”.

- Bai viét ciia Hoang Thi Kim Oanh — Nguyén Thi Hai Yén nam 2025 “Ndng cao
dong lwc lam viéc cho nhdn vién tai cong ty co phdn tap doan DVN Viét Nam ™.

- Bai viét ciia Vuong Tién Kha nam 2024 “Nghién cieu sw hai long trong céng
viéc ciia nhdn vién ngan hang thirong mai c6 phan Sai Gon Thuong Tin — Khu vue Ba
Ria — Viing Tau”.
2.4.2.2 So cap

Dir liéu so cap dugc thu thap thong qua phuong phap khao sat bang bang cau hoi.
Déi tuong khao sat 13 d6i ngii nhan vién ky thuat thi cong dang truc tiép 1am viéc tai
Cong ty Co phan Xay lap III Petrolimex.

Hinh thirc: Str dung bang hoi ban gidy phat tai cac t6 doi thi cong va bang hoi
trye tuyén (Google Forms) guri qua zalo cho céac k¥ su hién trudng, chi huy truéng.

Thoi gian thu thap: Tir ngay 5/5/2026 dén ngay 11/5/2026.

2.5 Thiét ké thang do nghién ctru
2.5.1 Can cw xdy dung thang do

Tac gia ké thira cac bién quan sat tir 06 nghién ctru thuc nghiém tai Viét Nam néu

trén. Sau d6, thang do dugc hi¢u chinh cho phu hop véi dac thu cong viéc cua nhan vién

k¥ thuat thi cong tai Cong ty C6 phan Xay lap III Petrolimex.
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2.5.1.1 Thang do Sy hai long
Bang 2.7: Thang do tham kh&o Sy hai long

STT | KY HIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 SHLI1 Anh/Chi hai 1ong véi cong viée hién tai | Pham Thi Minh Huyén
2 SHL2 Anh/Chj s& tiép tuc gin bo lau dai vé6i (2021)
cong ty
3 SHL3 Anh/Chi cam thay thoai mai trong lac
lam viéc
4 SHL4 Cam thay may man khi 1a mot thanh vién | Nguyén Thi Phuong Loan
cua cong ty (2023)

Sau khi tham khao cac nghién ciru tien nhiém va dieu chinh phu hop voi dac thu hoat

dong ciia cong ty, tac gia xdy dung thang do hiéu chinh vé sw hai long nhu sau.:

Bang 2.8: Thang do hiéu chinh Sy hai long

STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON
1 SHL1 Anh/Chi hai 10ng v6i chinh sach di ngd | Tac gia dé xuat
tong thé clia cong ty
2 SHL2 Chinh sach dai ngd dap trng mong doi cua
Anh/Chi
3 SHL3 Anh/Chj sin sang gi6i thiéu cong ty 1a noi
lam viéc tot vé dai ngd
4 SHL4 Chinh sach dai ngo khién Anh/Chi mudn
gin b6 1au dai véi cong ty

2.5.1.2 Thang do Tién lwong va phu cap déc thii

Bang 2.9: Thang do tham khao Tién lwong va phu cip dic tho

STT | KY HIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 TLPCI Mirc lwong phu hop véi ning lyc va | Pham Thi Minh Huyén
dong gép cho cong ty (2021)
2 TLPC2 Muc luong hién tai twuong xting voi vi | Hoang Thi Kim Oanh —
tri 1am viéc Nguyén Thi Hai Yén
3 TLPC3 Céc khoan trg cap tot (2025)
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Sau khi tham khéo cdc nghién cieu tién nhiém va diéu chinh phiv hop véi déc thi

hoat dong ciia cong ty, tac gia xdy dung thang do hidu chinh vé tién lirong va phu cdp

dac thu nhw sau:

Bing 2.10: Thang do hiéu chinh Tién lwong va phu cép dic thu

STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON
1 TLPC1 Mtrc lwong ctia Anh/Chij twong xtng véi | Pham Thi Minh Huyén
nang luc chuyén mén (2021)
2 TLPC2 Cong ty thuc hién viéc nang lwong dinh | Tac gia dé xuat
ky mot cach cong bang
3 TLPC3 Ché d6 tang ca, lam thém gid duoc chi tra
day du va minh bach
4 TLPC4 Céc khoan phu cdp (hién truong, luu
dong, doc hai) dugc tinh toan hop 1y

2.5.1.3 Thang do Ché dé thurdng va phiic loi
Bang 2.11: Thang do tham khao Ché d¢ thwéng va phuc loi

STT | KY HIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 TPL1 Chinh sach thudng 1o rang Hoang Thi Kim Oanh —
2 TPL2 Ché d6 bao hiém duoc cong ty thuc | Nguyén Thi Hai Yén
hién dy du theo dung quy dinh cua | (2025)
phap luat
3 TPL3 Ché d6 phuc loi hop 1y va thoa dang | Pham Thi Minh Huyén
(2021)

Sau khi tham khdo cdc nghién ciru tién nhiém va diéu chinh phiv hop véi déc thi

hoat dong ciia cong ty, tdc gia xdy dung thang do hiéu chinh vé ché do thudng va phiic

loi nhw sau:
Bang 2.12: Thang do hi¢u chinh Ché dé thwéng va phuc lgi
STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON
1 TPL1 Mirc thuéng sau khi hoan thanh du | Tac gia dé xuat

an/cong trinh 1a xing dang
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2 TPL2 Ché d6 thuong vao cac dip L&, Tét lam
Anh/Chi hai long
3 TPL3 Cong ty c6 ché do tham hoi kip thoi khi
Anh/Chi hodc gia dinh 6m dau
4 TPL4 Céc chuong trinh nghi mat dwoc to chirc
thuong xuyén
5 TPL5 Céc chinh sach bao hiém (BHXH, BHYT) | Hoang Thi Kim Oanh —
duoc thyuc hién day du Nguyén Thi Hai Yén
(2025)

2.5.1.4 Thang do Pdc diém cong viéc

Bang 2.13: Thang do tham khao Pic diém cong viéc

STT | KY HIEU NQI DUNG CAU HOI NGUON THAM KHAO
1 CVl Cong viéc phu hop véi ning luc | Pham Thi Minh Huyén
chuyén mon (2021)
2 Cv2 Khéi lugng cong viéc hop 1y
3 CV3 Cong viéc phu hop va hap dan Hoang Thi Kim Oanh —
Nguyén Thi Hai Yén
(2025)

Sau khi tham khéo cdc nghién ciru tién nhiém va diéu chinh phiv hop véi déc thi

hoat ddng ciia cong ty, tac gid xdy dwng thang do hiéu chinh vé ddc diém cong viéc nhw

sau.
Bang 2.14: Thang do hiéu chinh Pic diém cong viéc
STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON
1 CVl Cong viéc phi hop véi ning luc chuyén | Pham Thi Minh Huyén
mon cia Anh/Chi (2021)
2 Cv2 Khoi luong cong viée hop 1y
3 CV3 Cong viéc cho phép Anh/Chj phat huy ti | Tac gia dé xuat
da nang lyc c4 nhan
4 CVv4 Quy trinh cong viéc duoc thiét 1ap rd rang
va dé thuc thi
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2.5.1.5 Thang do MG6i trieong va diéu kién lam viéc

Bang 2.15: Thang do tham khao Mbi truong va diéu kién lam viéc

STT | KYHIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 MTDK1 Béu khong khi lam viéc thoai mai Hoang Thi Kim Oanh —
2 MTDK2 Khong gian 1am viéc duoc thist ké | Nguyén Thi Hai Yén
phit hop va tao diéu kién thuan loi | (2025)
cho thyc hién cong viéc
3 MTDK3 Mirc do cang thiang trong cong viée
cao
4 MTDK4 Co s6 vat chat, trang thiét bi may moc | Pham Thi Minh Huyén
dap mg yéu cu cong viéc (2021)
5 MTDK5 Thoi gian lam viéc hgp i
6 MTDKG6 Moi truong lam viée an toan, thoai
mai

Sau khi tham khéo cdc nghién cieu tién nhiém va diéu chinh phit hop véi déc thi

hoat déng ciia céng ty, tac gia xdy dung thang do hiéu chinh vé méi trieong va diéu kién

lam viéc nhu sau:

Bang 2.16: Thang do hiéu chinh Mai trwomg va diéu kién lam viéc

STT | KY HIEU NOI DUNG CAU HOI CAN CU
LUA CHON
1 MTDK1 Trang thiét bi bao ho lao dong luén dam bao an toan | Tac gia dé xuat
2 MTDK2 Co s& vat chat, may moc day du va hién dai
3 MTDK3 Noi sinh hoat va nghi ngoi tai cong truong sach sé,
tién nghi
4 MTDK4 Viéc di chuyén va nghi ngoi tai cong truong dugc
bb tri hop 1y
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2.5.1.6 Thang do vé Pdo tao va co héi thing tién

Bang 2.17: Thang do tham khao Dio tao va co hdi thing tién

STT | KY HIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 DTTTI1 Chuong trinh ddo tao dép ung yéu | Pham Thi Minh Huyén
cau cong viéc va phu hop véi nhan | (2021)
vién
2 DTTT2 Nhan vién hiéu rd diéu kién can thiét
dé thang tién
3 DTTT3 Chinh sach thang tién, dé bat rd rang,
minh bach
4 DTTT4 Puoc dao tao dé thuc hién cong viéc | Hoang Thi Kim Oanh —
t6t hon Nguyén Thi Hai Yén
5 DTTTS C6 co hoi thang tién trong cong viéc | (2025)

Sau khi tham khéo cdc nghién cieu tién nhiém va diéu chinh phit hop véi déc thi

hoat déng ciia céng ty, tac gid xdy dwng thang do hiéu chinh vé dao tao va co hdi thing

tien nhw sau:

Bang 2.18: Thang do hiéu chinh Pao tao va co hdi thing tién

STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON

1 DTTTI Cong ty thuong xuyén to chiic tip huan | Pham Thi Minh Huyén
k¥ thuat/an toan cho nhéan vién (2021)

2 DTTT2 Lo trinh thang tién tai cong ty rd rang d6i | Pham Thi Minh Huyén
v&i nhan vién (2021)

3 DTTT3 Anh/Chi ¢6 nhiéu co hdi dé hoc hoi cic | Tac gia dé xuat
cong nghé thi cong mai

4 DTTT4 Cong ty uu tién dé bat nhan su cd ning
luc 1én cac vi tri quan 1y
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2.5.1.7 Thang do vé sw hé tro tir lanh dao va dong nghiép

Bang 2.19: Thang do tham khao Sw hd tro tir linh dao va ddng nghiép

STT | KY HIEU NOI DUNG CAU HOI NGUON THAM KHAO
1 SHT1 Lanh dao ddi xtr cong bang giita cac | Pham Thi Minh Huyén
nhan vién (2021)
2 SHT?2 Lang nghe suy nghi va quan diém cta
cap dudi
3 SHT3 Su hd tro tir cap trén trong cong viéc | Hoang Thi Kim Oanh —
Nguyén Thi Hai Yén
(2025)
4 SHT4 Dong nghiép ludn san sang giup dd | Pham Thi Minh Huyén
nhau (2021)
5 SHTS Dong nghiép than thién, hoa dong

Sau khi tham khéo cdc nghién cieu tién nhiém va diéu chinh phit hop véi déc thi

hoat dong ciia cong ty, tdc gid xdy dung thang do hiéu chinh vé sw hé tro tir lanh dao

va dong nghiép nhw sau:

Biang 2.20: Thang do hiéu chinh Sy hd tro tir lanh dao va dong nghiép

STT | KY HIEU NOI DUNG CAU HOI CAN CU LUA CHON
1 SHT1 Lanh dao d6i xtr cong bang giita cac nhan | Pham Thi Minh Huyén
vién (2021)
2 SHT2 Lanh dao san sang lang nghe y kién va
quan diém cta cap dudi
3 SHT3 Anh/Chi nhan duoc sy hd tro tir cap trén | Hoang Thi Kim Oanh —
trong cong vi¢c Nguyén Thi Hai Yén
(2025)
4 SHT4 Pong nghiép luén sin sang giup d | Pham Thi Minh Huyén
Anh/Chi trong cong viéc (2021)
5 SHTS Céc dé xuat cua Anh/Chi luon duoc cap | Tac gia dé xuat
trén xem xét va giai quyét nhanh chong
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2.5.2 Tong hop thanh do hiéu chinh chinh thirc

Sau khi tham khdo va diéu chinh thi tic gia dé xudt thang do hiéu chinh cdc yéu
t6 anh hwong dén sw hai Iong ciia nhan vién ky thudt thi céng doi véi chinh sach dai ngd
ciia Cong ty c¢é phan Xay ldp III Petrolimex nhw sau:

Béng 2.21: Thang do hi¢u chinh cac yéu tb anh hwéng dén sw hai long ciia nhan vién ky
thuat thi cong cua Cong ty Co phan Xay Lap 111 Petrolimex

STT KY NOI DUNG CAU HOI
HIEU
I. TIEN LUONG VA PHU CAP PAC THU
1 TLPC1 | Mtic luong cua Anh/Chi tuong xting véi nang lyc chuyén mon
2 TLPC2 | Cong ty thuc hién viéc nang luong dinh ky mot cach cong bang
3 TLPC3 | Ché do tang ca, lam thém gid dugc chi tra déy du va minh bach
4 TLPC4 | Céac khoan phu cip (hién truong, luu dong, doc hai) duoc tinh toan hop
Iy
II. CHE PO THUONG VA PHUC LOI
5 TPLI Muc thudng sau khi hoan thanh dy an/cong trinh 1a xing dang
6 TPL2 | Ché do thudng vao cac dip L&, Tét lam Anh/Chi hai long
7 TPL3 Cong ty c6 ché do tham héi kip thoi khi Anh/Chi hodc gia dinh 6m dau
8 TPL4 Céc chuong trinh nghi méat duoc t6 chire thuong xuyén
9 TPL5 | Cac chinh sach bao hiém (BHXH, BHYT) duoc thyc hién day du

III.PAC PIEM CONG VIEC

10 CVl1 Cong viéc phu hop véi nang luc chuyén mon cia Anh/Chi

11 CV2 | Khéi lugng cong viéc hop 1y

12 CV3 Cong viéc cho phép Anh/Chi phat huy tdi da nang luc ca nhan

13 Cv4 Quy trinh cong viéc duoc thiét 1ap 16 rang va dé thyc thi
IV.MOI TRUONG VA PIEU KIEN LAM VIEC

14 MTDKI1 | Trang thiét bi bao ho lao dong luén dam bao an toan

15 MTDK2 | Co sé vat chat, may moc déy du va hién dai

16 | MTDK3 | Noi sinh hoat va nghi ngoi tai cong trudong sach s€, tién nghi

17 | MTDK4 | Viéc di chuyén va nghi ngoi tai cong trudng duoc bé tri hop Iy
V. PAO TAO VA CO HQI THANG TIEN

18 DTTT!1 | Cong ty thuong xuyén to chirc tip huan k¥ thuat/an toan cho nhan vién

19 DTTT2 | Lo trinh thing tién tai cong ty rd rang d6i véi nhan vién
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20 DTTT3 | Anh/Chij c6 nhiéu co hdi dé hoc hoi cac cong nghé thi cong méi

21 DTTT4 | Cong ty vu tién dé bat nhan sy ¢ ning luc 1én cac vi tri quan 1y

VL.SU HO TRO TU LANH PAO VA PONG NGHIEP

22 SHT1 Lanh dao ddi xir cong bang giita cac nhan vién

23 SHT2 Lanh dao sdn sang ling nghe ¥ kién va quan diém cua cap dudi

24 SHT3 Anh/Chi nhan dugc su hd tro tir cép trén trong cong viéc

25 SHT4 DPong nghiép ludn san sang giup d& Anh/Chj trong cong viéc

26 SHTS Cac dé xuat cua Anh/Chi ludn duoc cap trén xem xét va giai quyét nhanh
chong
VIL SU HAI LONG

27 SHL1 Anh/Chi hai 1ong véi chinh sach dai ngd tong thé ciia cong ty
28 SHL2 Chinh sach dai ng¢ dap rng mong doi cua Anh/Chi

29 SHL3 Anh/Chi sin sang gi6i thiéu cong ty 1 noi lam viéc tot vé dii ngd

30 SHL4 Chinh sach dai ngd khién Anh/Chi mudn gan bé lau dai véi cong ty

H¢é thong thang do va cac bién quan sat

Thang do nghién ctru duoc thiét ké véi tong v6i tong cong 30 bién quan sat ding
dé do ludong 6 bién doc 1ap va 1 bién phu thude.

Bién doc l1ap gdm 6 bién vé6i tong 26 bién quan sat, trong do:

Tién lwong va phu cép dic thi (TLPC) gdm c6 4 bién quan sét, cac bién nay tap
trung do ludng muc lwong va cac khoan phu cap dic thi ma cong ty dang thyc hién.

Ché d6 thuong va phuc loi (TPL) gém c6 5 bién quan sat, cac bién ndy tap trung
do luong cac khoan thuong va phuc loi ma cong ty dang thuc hién.

Dic diém cong viée (CV) gdm c6 4 bién quan sat, cac bién nay tip trung do ludng
khoi luong cong viéc, quy trinh thuc hién cong viéc,...

Moi truong va diéu kién 1am viéec (MTDK) gom c6 4 bién quan sat, cac bién nay
tap trung do luong co so vat chat, noi sinh hoat va nghi ngoi,....

Dao tao va co hoi thing tién (DTTT) gdm co6 4 bién quan sat, cac bién nay tip
trung do ludng 19 trinh thang tién, chinh sach dao tao,....

Sy hd tro tir 1anh dao va dong nghiép (SHT) gdm c6 5 bién quan sét, cac bién nay

tap trung do ludng cac dé xuit, sy quan tim giup d& cua lanh dao va ddng nghiép.

49



Bién phu thudc (1 bién) sy hai long cta nhan vién k¥ thuat thi cong, duoc do
ludng bang 4 bién quan sat
2.5.3 Xay dung bdng cdu hoi
2.5.3.1 Noi dung khao sat

Cau hoi gan loc: Xac dinh ding doi tuong 1a nhan vién k¥ thuét thi cong.

Cau hoi ham néng: Panh gid so b vai tro chinh sach dai ngd.

Cau hoi chinh: Tién luong va phu cip dic thu, ché do thuong va phuc loi, dic
diém cong vi¢c, mai trudng va diéu kién lam viéc, dao tao va co hoi thang tién, sy hd
trg tir 13nh dao va dong nghiép va su hai long bang thang do Likert 5 mirc d6 (1: Hoan
toan khong dong y dén 5: Hoan toan dong ).
2.5.3.2 Théng tin nhdn khau hoc

Thu thap thong tin vé: gid1 tinh, do tudi, thAm nién cong tac, vi tri cong tac va
trinh d6 hoc van.

2.6 Phuong phap chon miu va thu thip dir liéu
2.6.1 Phwong phdp chon miu
2.6.1.1 Poi twong va ky thudt chon mau

Déi twong khao sat ciia nghién ctru 13 cac nhan vién ki thuat thi cong tai Cong ty
C6 phan Xay lap III Petrolimex.

Do didc thu nganh xdy lap co khi xing dau ¢ tinh chét di chuyén luu dong va
nhan su phan tan tai nhiéu dy an, nghién ciru 4p dung phuong phap chon mau thuén tién
¢6 dinh huéng nham dam bao tinh kha thi. Tac gia tién hanh tiép can va gui bang hoi
tryc tuyén (dugc chuin hoa qua Google Forms) thong qua cic nhom trao d6i cong viée
trén tng dung Zalo ctia Khdi Ky thuat - Thi cong thudc Cong ty CO phan Xay lap III
Petrolimex.
2.6.1.2 Xdc dinh ¢& mau

Trong nghién ciru nay, kich thudc mau t6i thiéu duoc xac dinh dua trén yéu cau
clia cac phuong phap phén tich dinh lugng thong qua phan mém SPSS 24, cy thé 14 phan
tich nhéan t6 kham pha (EFA) va phan tich hdi quy da bién. Theo Hair va cong su (2010),
dé dam bao ma tran twong quan dat d6 6n dinh va cac hé sé udc lugng c6 do tin cay cao,
ty 1¢ gitra s6 lwong quan st va s6 lugng bién do ludng tdi thiéu phai dat 5:1. Dya trén
nguyén tic ndy, cong thirc xac dinh ¢ mau téi thiéu duoc ap dung 1a N >5 *m (trong
d6 N 14 ¢ mau tbi thiéu can thiét va m 13 tong sb bién quan sat dua vao mo hinh). Quan
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diém nay ciing duoc Gorsuch (1983) ciing cb, khang dinh viéc duy tri ty 18 5:1 12 ngudng
co s& nham giam thiéu sai s6 chuén va tranh hién tuong qua khép trong dir liéu. Viée
tuan thu quy dinh vé ¢& mau nay giup dam bao tap dit liéu thu thap co du bac tu do va
mang tinh dai dién cao, tir d6 tao co sé thdng ké viing chic cho viéc phén tich va danh
gia cac nhan t6 anh huong dén sy hai long ctia nhan vién.

Cong thie: C& mau tdi thiéu = N x 5 (trong do N 1a tong sé bién quan sat dua
vao phan tich).

C& mau 1y thuyét: Ap dung vao mo hinh nghién ctru nay, tong sb bién quan sat 1a
N = 30 bién (bao gom toan bd cac bién ddc 1ap va phu thudc), nén c& miu tdi thiéu can
thiét s& 1a: 30 x 5 = 150 mAu.
2.6.2 Thu thap dir li¢u

Thoi gian tién hanh: Toan bd qua trinh phat hanh phiéu va thu thap dir liéu thuc
dia s& dién ra trong vong 1 tuan, chinh thirc bat dau tir ngay 05/05/2026 va nghiém thu
hoan tit vao ngay 11/05/2026

C& mau thuc té: K& hoach khao sat thuc té ban dau du kién thu thap khoang 180
phiéu. Sau 1 tuan trién khai, két qua thu vé tong cong 172 phan hoi. Qua budc kiém tra
va gan loc dir li¢u (loai bo 3 phiéu khong dat yéu cﬁu), sb luong két qua hop 1¢ cudi
cung dugc gitt lai dé phan tich 14 169 phiéu.

Mirc 169 mau nay hoan toan dap (mg va vuot ngudng an toan so véi tiéu chuan
150 mau t6i thiéu, qua d6 gitp dam bao tinh dai dién ciling nhu d tin cay viing chic cho
cac két qua kiém dinh dit liéu phia sau.
2.7 Cac cong cu va ky thuat phan tich dir li¢u
2.7.1 Phén tich thong ké mé td mdu va kiém dinh gid tri trung binh
2.7.1.1 Phén tich thong ké mé ta mdu

Thong tin nhan khau hoc: Giéi tinh, d6 tudi, thdm nién, vi tri lam viéc va trinh
dd hoc van cta nhan vién ky thuat thi cong

Cau hoi gan loc:

Anh/Chi hi¢n ¢6 dang cong tac tai vi tri nhan vién k¥ thuat thi cong tai Cong ty
Cb6 phan Xay Lap III Petrolimex khong?

Cau hoi ham nong:

Diéu gi khién Anh/Chij cam thiy hai long sau khi két thuc mot dy an thi cong?
2.7.1.2 Kiém dinh gid tri trung binh
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Danh gia clia nhan vién k¥ thuat thi cong vé mirc d6 hai long t6i nhitng nhan dinh
vé chinh sach dai ngd cia cong ty, c6 5 mirc do danh gia 1a: (1 = Hoan toan khong dong
¥, 2 = Khong dong y, 3 = Binh thuong, 4 = Pong y, 5 = Hoan toan dong y).

Dé danh gia mirc do hoi tu trong ¥ kién phan hdi cua d6i twong khao sat d6i voi
céc bién quan sat, nghién ciru ny sir dung phuong phap chia khoang gia tri trung binh
(Interval Range) dua trén thang do Likert 5 mic d6. P9 rong ctia mdi khoang gia tri
(Khoéang cach d) duoc xac dinh theo cong thirc cia Nguyén Dinh Tho (2011):

d=Max—-Min/n =5-1/5=0.8

1.00 — 1.80: Hoan toan khong ddng y (Mirc do rat thap)

1.8 — 2.60: Khong dong ¥ (Mtrc d6 thip)

2.6 — 3.40: Binh thuong (Mtrc d¢ trung binh)

3.4—4.20: Pong y (Mirc do cao)

4.2 —5.00: Hoan toan dong y (Mirc do rat cao)

2.7.2 Kiém dinh dé tin cdy thang do bing hé s6 Cronbach’s Alpha

Hé s6 Cronbach’s Alpha c6 gia tri bién thién trong doan tir 0 dén 1. V& 1y thuyét
hé sd ndy cang cao thi thang do c¢6 dd tin cdy cang cao, tuy nhién diéu nay khong hoan
toan chinh x4c. Hé s6 Cronbach’s Alpha qua 16n (>0.95) cho thy c6 nhiéu bién trong
thang do khong c6 khac biét gi nhau, hién tugng nay goi la trung 1ap trong thang do.

Néu mét bién do ludng co hé sb twong quan bién tong Corrected Item — Total
Correlation > 0.3 thi bién d6 dat yéu cau.

Miic gia tri hé s6 Cronbach’s Alpha:

+ Tir 0.8 dén gan bang 1: Thang do ludong rét tot

+ Tir 0.7 dén gan bang 0.8: Thang do luong sir dung tot

+ Tt 0.6 tr¢ 1én: Thang do luong st dung duoc
2.7.3 Phén tich nhan t6 khdm phd EFA

Sau khi kiém tra d6 tin cdy cta thang do bang hé s6 Cronbach’s Alpha va loai di
céc bién khong du do tin cdy, phan tich nhan t6 khdm pha 13 k¥ thuat dugc sir dung nham
thu nhé va tom tit cac dit liéu. Phuong phap nay rét c6 ich cho viée xac dinh cac tap hop
bién can thiét cho van dé nghién ctru va dugce str dung dé tim méi quan hé giita cac bién
v&i nhau.

Céc diéu kién trong phan tich EFA:
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- Hé s6 KMO (Kaiser-Meyer-Olkin): 1a chi s6 dung dé dénh gia su thich hop cua
phan tich nhan td. Tri s6 KMO tir 0.5 trd 1én 1a diéu kién da dé phan tich nhan to
1a phu hop.

- Kiém dinh Bartlett (Bartlett’s test of sphericity): dung dé xem xét cac bién quan
sat trong nhén t6 ¢ twong quan véi nhau hay khong.

+ Sig Bartlett’s test < 0.5: Kiém dinh Bartlett’s c6 ¥ nghia thong ké, cac bién quan
sat ¢ tuong quan v4i nhau trong nhén to.

+ Sig Bartlett’s test > 0.5: Kiém dinh Bartlett’s khong c6 y nghia thong ké, khong
nén ap dung phan tich nhan t6 cho cac bién dang xem xét.

- Tri s6 Eigenvalue: Dung dé xac dinh s6 lugng nhan t6 trong phan tich EFA. Chi
giit lai cac nhan t6 c6 Eigenvalue > 1.

- Tong phuong sai trich ( Total Variance Explained) > 50% thi mé hinh EFA 1a phu
hop.

- Haé sb tai nhan t6 (Factor Loading): Biéu thi mbi quan hé twong quan gitta bién
quan sat v&i nhan to cang 16n va nguoc lai.

2.7.4 Phén tich héi quy tuyén tinh

Gia tri R, R2 (R Square)

Chi s6 R2 cho biét mirc d6 phut hgp ctia mé hinh hdi quy, tirc 1a ty 1é bién thién
cuia bién phu thudc duoc giai thich bdi cac bién doc 1ap trong mo6 hinh. Gid tri R? cang
tién gan dén 1 thi mo hinh cang c6 kha ning giai thich tét; nguoc lai, R? cang tién gan
dén 0 thi kha ning giai thich ciia mé hinh cang yéu. Thong thudng, R? tir 0,5 trd 1én ¢
thé duoc xem 1a muc chép nhan duoc trong nhiéu nghién ctru dinh lugng thudc linh vuc
kinh té — xa hoi. Tuy nhién, viéc danh gid mo hinh khong chi dwa vao R? ma con can
xem xét R? hiéu chinh, kiém dinh F, muc ¥ nghia Sig., hé s6 hdi quy va y nghia thyc tién
clia cac bién trong mo hinh.

Déi v6i hé sb R, day 1a chi sb phan anh muc d6 twong quan gitta bién phu thudc
va tap hop céc bién doc lap trong mo hinh. Co thé tham khao cach dién giai nhu sau:

= Néu 0,3 <R <0,5: md hinh c6 mirc trong quan yéu.

= Néu 0,5 <R <0,7: md hinh c6 mirc trong quan trung binh dén kha.
» Néu0,7<R <0,9: md hinh c6 muc twong quan chat ché.

= Néu 0,9 <R < 1,0: m6 hinh c6 miic trong quan rat chat chg.

Trong nghién clru ndy, can phan biét rd gitra R va R% R phan 4nh mic do tuong
quan ctia mo hinh, con R? phan 4nh ty 1¢ bién thién cta bién phu thudc dugc gii thich
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boi cac bién doc 1ap. Do do, khi danh gia muc @6 phu hop cia moé hinh hoi quy, nén uu
tién dién giai R? va R hiéu chinh thay vi chi dua vao hé s6 R.
2.7.5 Phdn tich phwong sai ANOVA

Phan tich phuong sai ANOVA dugc st dung dé kiém dinh xem c6 sy khac biét c6 v
nghia thong ké vé gi tri trung binh cia bién phy thudc giita cac nhom ddi twong khac
nhau hay khéng. Truéc khi thuc hién ANOVA, can kiém tra gia dinh vé sy ddng nhat
phuong sai giita cac nhom thoéng qua kiém dinh Levene.
« Kiém dinh Levene: dung dé xem phuong sai giita cac nhém c6 bang nhau hay
khong.
Gia thuyét HO: Phuong sai giira cac nhom 13 bang nhau.Néu Sig. < 0,05: bac bod
HO, nghia 1a phuong sai gitta cac nhém khong bang nhau. Khi dé, can than trong
khi str dung ANOVA hodc cin nhéc kiém dinh thay thé phu hop.Néu Sig. > 0,05:
chua du co so bac bo HO, nghia 14 phuong sai giita cac nhom duoc xem 13 bang
nhau. Khi d6, dit lidu dap ung diéu kién dé tiép tuc thuc hién phan tich ANOVA.
« Kiém dinh ANOVA: dung dé kiém tra sy khac biét vé gia tri trung binh cua bién
phu thudc gitra cac nhom.
Gia thuyét HO: Gia tri trung binh cua cac nhém 13 bang nhau.
Néu Sig. <0,05: bac bo HO, nghia 1a c6 su khéac biét c6 y nghia thong ké vé gia
tri trung binh ctia bién phu thudc giita it nhat hai nhom. Trong trudng hop nay,
can thuc hién thém kiém dinh hau nghiém, chéng han Tukey hodc Games-
Howell, dé xic dinh cu thé nhom nao khac biét voi nhém nao.
Néu Sig. > 0,05: chua di co so bac bo HO, nghia 1 chua c6 bang chimng théng ké
cho thiy c6 su khac biét vé gia tri trung binh ctia bién phu thudc giita cac nhom.
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CHUONG 3: THUC TRANG CHINH SACH PAI NGQ VA KET QUA NGHIEN
CUU SU HAI LONG CUA NHAN VIEN KY THUAT THI CONG POI VOI
CHINH SACH PAI NGO TAI CONG TY

3.1. Thuc trang cac chinh sach dai ngd hién hanh tai Cong ty

3.1.1. Thuc trang cdc chinh sdach dai ng¢ tai chinh
3.1.1.1 Tién lvong
Tién luong hang thang ctia nhan vién bao gdm luong va cac khoan hd tro tir cong
ty. Hé sb luong chtrc danh dugc xép theo nguyén tic lam & vi tri ndo nhan & vi tri do.
Mirc luong t6i thiéu cong ty dang ap dung 1a 2.340.000 dong
Bang 3.1: Bang lwong chirc danh cong ty

Hé so bac lwong

Chirc danh, ngach Ba | Ba | Ba | Ba | Ba | Ba | Ba | Ba | Bac
chuyén mén nghiépva | Bacl | c2 ([c3 |c4|c5|c6|c7|c8|c9| 10
Trwéng phong
He s6 72 | 76| 8 | 8488
Pho phong
He s6 56 | 6 | 646872

Chuyén vién nghiép vu

Hé s0 34 | 37| 4 |43 1464952 55|58 6.1

Nhéan vién nghiép vu
Hé sb 22 |24]26]28] 3 [32]34[36[38] 4
(Nguon: Phong Hanh Chinh — Ké Todn chi nhdnh)

Luong cua can bd quan 1y, mdi chire danh ¢ 5 bac, bac 1 ap dung cho cac d6i
tuong maoi b6 nhiém 1an dau, bac 2 ap dung cho cac doi tuong co6 thoi gian gitr bac 1 it
nhat 12 thang trd 1én (trir cac trudng hop dic biét duoc Hoi dong nang luong xét dic
cach). Cac bac tiép theo sé& tity vao thoi gian va ning luc cia ting can bo dé xép bac
luong.

Luong cta Chuyén vién, nhan vién nghiép vu can ctr vao chi ti€éu ddnh gia chuyén
mon nghiép vu dé xép bac luong cho nhan vién.
3.1.1.2 Tién thudng

Céc thu truéng cac don vi cin cr vao niang suit lao dong cua timg nhan vién va
két qua hoan thanh nhi¢m vy, nhitng nhan vién xuét sic duoc xép hang A1 s€ nhan duoc

mirc hudng twong duong 110% tién lwong chirc danh, trong khi hang A2 nhan 100% va
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hang A3 bi giam xudng con 90%. Quy dinh niy tao ra su céng bing theo nguyén tic
“lam nhiéu hudng nhiéu”, déng thoi thic ddy tinh than trach nhiém cia nhan vién.

Nhim thu hat va duy tri nhan sy gioi, cong ty da thyc hién chinh sach dai ngd
dac thu danh cho nhirng nhan vién ty nang cao trinh d ngoai ngit, coi day la mot cong
cu khuyén khich kinh té quan trong dé nang cao chat luong ngudn nhan luc. Pdi véi
ngudi lao dong sé hitu bang dai hoc ngoai ngit va c6 kha ning nghe, néi, viét luu loat
va ngudi lao dong c6 bang dai hoc thir 2 thi cong ty ap dung mirc huong thém 1én dén
30% luong chtrc danh dugc nhan.

Déi voi cac chimg chi ngoai ngit qudc té, cong ty xdy dung hé thong thuong linh
hoat dya trén thang diém dat dugc dé khuyén khich su nd luc ca nhan.

Bang 3.2: Chinh sach dai ngo theo chirng chi ngoai ngir (IELTS, TOEFL, TOEIC)

S6 diém
STT - - Murc lvong dugc nhan
Bang IELTS Bang TOEFL
1 9 120- 118 30% luong chtrc danh dugc nhan
2 8,5-8 117 -110 25% luong chirc danh dugc nhan
3 7,5-17 114 - 102 20% luong chirc danh dugc nhan
4 6,5-6 101 - 93 15% luong chirc danh dugc nhan

(Nguon: Chinh sach lwong Céng ty, phong Hanh Chinh — Ké Todn chi nhanh)
- Bang TOEIC (Tir cao xudng thap)
+ Tt 990 - 900 : Bugc huong 30% luwong chirc danh dugc nhan.
+ Tt 900 — 800: Pugc huong 25% luong chirc danh dugc nhan.
+ Tt 800 — 650: Dugc huong 20% luwong chirc danh dugc nhan.
+ Tt 650 — 550: Dugc huong 15% luong chirc danh dugc nhan.

K¥ nang lam viéc va dai ngd theo nang luc c4 nhan Cong ty dac biét cha trong
dén viéc khuyén khich cac k§ ning chuyén mon bb trg thong qua chinh sach dai ngo tai
chinh truc tiép vao luong chtrc danh. Cy thé, ddi voi nhitng nhan vién thé hién duoc ky
nang lam viéc doc 1ap va tinh cht dong trong viéc xir 1y cac tinh hudng phat sinh tai hién
truong, cong ty thuc hién chi tra thém 20% luong chirc danh dugc nhan. Bén canh do,
nham thic day tinh than phdi hop va hiéu qua tap thé tai cac cong truong xay lap bon
bé, dudng dng xing dau, ngudi lao dong co kha ning lam viée theo nhém ciing duoc

hudng mure dai ngd thém 10% luwong chirc danh. Chinh sach nay dong vai tro 1a cong cu

56



khuyén khich kinh té quan trong, gitip cong ty khai thac t6i da tiém nang cta doi ngii k§
thuat thi cong.

Khoan thudéng danh cho nhan vién nhan dip 18 Ngay Chién thang (30/04) va Ngay
Quéc té Lao dong (01/05) duoc Giam dbc Cong ty quyét dinh chi bd sung tir quy lwong
dua trén két qua hoat dong san xuat kinh doanh hang nam. Muc thuéng ti da cho dip
nay 13 2.000.000 déng/ngudi, duoc tinh toan dura trén thoi gian cong tac thuc té ciia nhan
vién trong 4 thang dau nam. Cong thic cu thé 13 1y (2.000.000/4) nhan véi sb thang
1am viéc tinh tir ngdy 01/01 dén hét ngay 01/05 nham dam bao tinh cong bang va khuyén
khich su gin bé ciia ngudi lao dong.

Déi voi ngay Qudc khanh 02/09, Cong ty tiép tuc thuc hién ché do thuéng nham
dong vién tinh than 1am viéc ctia can bd nhan vién sau hai phan ba ching dudng cua
nim. Khoan thuéng nay ciing duoc ap dung mirc tran twong duong va tinh theo ty 16
thoi gian cong hién tich Iy tir ddu nam cho dén thoi diém 1. Cu thé, so tién thudng
duogc xac dinh bang cong thire (2.000.000/8) nhan vai sé thang 1am viée thyc té (tinh tir
ngay 01/01 dén hét ngay 01/09), thé hién su ghi nhan cta doanh nghiép ddi véi nd luc
bén bi cia d6i ngii nhan sy tai hién truong ciing nhu vin phong.

Vao dip Tét Duong lich (ngay 01/01), Cong ty thuc hién chinh sach thuéng bod
sung quy luong twong duwong véi 01 thang luong chire danh dé ngudi lao dong an tim
lam viéc va don nam méi. Bé xac dinh mic thudng chinh xac cho ting c4 nhan, Cong
ty ap dung cong thuc tinh dua trén tham nién lam viéc trong nam: 1ay Luong chirc danh
chia cho 12 thang va nhin véi s6 thang 1am viéc thuc té tinh tir ngay 01/01 dén hét ngay
31/12. Pay la khoan dii ngd quan trong, gan lién véi hé thong thang bang lwong chic
danh va két qua hoan thanh ké hoach 1gi nhuan nam cua toan don vi.
3.1.1.3 Bdo hiém

Cong ty thuc hién nghiém tic cac quy dinh cua phap luat vé bao hiém, xem day
1a nén tang cot 161 dé dam bao an sinh va tao su an tim cong tac 1au dai cho nguoi lao
dong:

Bdo hiém bdt budc: Cong ty va nguoi lao dong cung tham gia dong Bao hiém xa
hoi (BHXH), Bao hiém y té (BHYT) va Bao hiém that nghiép (BHTNg) theo diing quy
dinh hién hanh. Theo Thoa wéc lao dong tap thé nam 2024, ty 1¢ dong duoc duy tri on
dinh: nguoi lao dong dong 10,5% va nguoi st dung lao dong dong 21,5% (trong d6 bao
g6m 1% kinh phi cong doan) dva trén mirc luong ky két trong hop dong lao dong.
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Bdo hiém tai nan cd nhdn (BHTN): Dé ting cudng bao vé cho ddi ngii ky thuat
thi cong thudng xuyén lam viéc trong moi trudng rui ro, céng ty mua bao hiém tai nan
c4 nhan 24/24 cho ngudi lao dong. Mirc bao hiém nay duoc linh hoat diéu chinh tuy
theo dac thu nganh nghé va tinh chit nhiém vu cu thé cua tirng nhan vién tai hién truong.

Ché d¢ om dau, thai san: Toan bd nhan vién dugc dam bao hudong diy du cac
quyén loi vé nghi dm dau, ché d0 thai san va tai nan lao dong. Cac thu tuc dugc bd phan
nhan sy phéi hop v61 co quan bao hiém thuc hién kip thoi, dung luat.

Hb tro huu tri: Dy 13 nét van hoa dic trung cua PENJICO nham tri 4n nhirng
cong hién 1au nam. Khi nghi huu, ngoai ché do lwong huu ctiia Nha nudc, cong ty ting
qua hién vat tr1 gia 1.500.000 d@)ng. bac biét, nguoi lao dong con dugce hd trg thém tién
mit tir 1 dén 3 thang tién luong tham gia BHXH tiy theo thadm nién (dudi 10 ndm nhan
1 thang; tir 10-15 ndm nhén 2 thang; trén 15 ndm nhan 3 thang).

Hé thong bao hiém tai cong ty khong chi dimng lai & viéc tuan thu day da khung
phap 1y ma con mé rong cac khoan hd tro bo sung (bao hiém 24/24, qua huu tri) nhim
gia tang mang ludi an sinh cho nguodi lao dong, ddc bict 1a nhom nhan vién k¥ thuat [am
viéc trong moi trudng rui ro cao.
3.1.1.4 Phu cdp

Cong ty xay dung hé thong phu cip da dang, gin lién véi thuc tién thi cong va
nang luc ca nhan nham bu dap thoa dang cac kho khan dic thu.

Phu cip cong truong = hé sd phu cdp nhin cho mirc lwong t6i thiéu do Cong ty
qui dinh hodc do Thu trudng cac don vi xdy dung nhung khéng duoc thip hon muc
lwong t6i thiéu chung do nha nudc qui dinh). Muc luong tdi thiéu tai cong trudng ma
cong ty dang ap dung 1 2.450.000 dong.

Bing 3.3: Bang hé s6 phu cip céng truong

Gia trj cong trinh
S6 Tirl | TirtrénS | Tirtrén 10 | Tir trén 20
Chirc danh Duwdéi o, o s oz
TT . ty dén ty dén ty dén ty dén DPic biét
ty
S5ty dudi 10ty | dw6i20ty | dwdiSO0ty

01 | Chi huy truong 1,5 2,0 2,5 3,0 4,0 ]
Giam doc

02 | Chi huy pho 1,0 1,5 2,0 2,5 3,0 o
c6 qui dinh

03 Chuyén vién an | 0,9 1,2 1,5 1,8 2,1 N

riéng
toan lao dong
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04 |CV Ky thuat,| 0,8 1,0 1,2 1,4 1,6

Nhan vién An

toan lao dong

05 | NV k¥ thuat 0,7 0,9 1,1 1,3 1,5
(Nguon: Phong Hanh Chinh — Ké Todn chi nhdnh)

Phu cdp céng truong: Py 1a loai phu cap trong yéu nhat danh cho khéi quan 1y
va k¥ thuat hién truong (Chi huy trudng, k¥ su). Dua trén gia tri cong trinh tir dudi 1 ty
dén trén 50 ty d@)ng, hé sb phu cép dugc 4p dung linh hoat tir 0,7 dén 4.,0. Chinh sach
nay dam bao rang trach nhiém cang cao, du 4n cang 16n thi dii ngd cang twong ximg.

Phu cdp déc thii khdc: Cong ty ap dung phu cap kiém nhiém (t6i da 50% luong
chtrc danh chirc vu ki€m nhi€m), phu cﬁp nang nhoc, doc hai theo quy dinh va cac khoan
phu cép cho cong trinh trong diém theo quyét dinh riéng ctia Giam déc nham kich thich
tinh than 1am viéc tai cac mét xich quan trong.

Tién lwong cho viéc: Pé bao vé thu nhap cho nhan vién k¥ thuat hién truong,
trong trudng hop phai nghi do thién tai, mua bao hodc thiéu nguyén vat lidu, cong ty
cam két chi tra 75% luong chtrc danh néu nhan vién c6 mit sin sang lam viéc theo yéu
cu,

Chinh sach phu cip cta cong ty c6 tinh phan hoa rd nét, gan lién trach nhiém véi
quy mo du &n va dai ngd xiing ddng cho nhiing nhan sy c6 trinh dd cling nhu k¥ nang
xtr Iy cong viée thyc té, giup duy tri ning suét lao dong bén virng.
3.1.1.5 Phuc loi

Céc khoan phuc loi duoc chi tir quy ctia cong ty va cong doan nham chim lo toan
dién doi song tinh than cho nguoi lao dong va gia dinh:

Ché dj nghi ngoi va 1é héi: Ngudi lao dong duoc hudng 100% luong chirc danh
trong cac ngay 1&, Tét. Hang nam, cong ty to chtrc cho can bd nhan vién di tham quan,
nghi mat dé tai tao strc lao dong. Pong thoi, cong ty hd tro tién tau xe vé qué an Tét voi
mirc 500.000 dong/ngudi/lan.

Cham séc gia dinh va con em: Cong ty dic biét quan tdm dén thé hé tuong lai
thong qua viéc ting qua dip 1/6 va Trung thu (t6i thiéu 200.000 ddng/chau). Thanh tich
hoc tdp cua con em nhan vién dugc khen thudng xing dang véi muac tr 200.000 dén
2.000.000 ddng tuy cap hoc va danh hiéu. Lao dong nit ciing nhan duoc su quan tim

vao dip 8/3 va 20/10 v&i muc qua tdi thiéu 200.000 dong/ngudi.
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Tham héi va tro cdp khé khan: Cong ty duy tri su chia sé trong nhirng thoi diém
trong dai hodc kho khin ctia nhan vién. Cac khoan trg cap hiéu hy (t than phu miu,
vo/chong, con cai) 1a 1.000.000 dong/ngudi. Qua két hon, sinh nhat hodc sinh con déu
duoc dam bao mirc tdi thiéu 200.000 déng. Pdi véi cac truong hop tai nan, bénh dai
ngay hodc thién tai, cong ty hd tro trg cap kho khin dot xuat t6i da 300.000 ddng/1an
(khong qua 4 1an/nam).

Chinh sach phuc 1g1 tai cong ty mang dam tinh nhan van, khong chi cham lo cho
ban than nguoi lao dong ma con mé rong ra gia dinh va con cai ho. Diéu nay gop phin
xay dung mot cong déng PENJICO gin két, gia ting long trung thanh va su hai long
ctia doi ngii nhan vién d6i véi t6 chic.

3.1.2. Thuc trang cdc chinh sdach dai ngo phi tai chinh
3.1.2.1 Co héi dao tao, ndng bdc va phdt trién nghé nghiép

Cong ty hién dang ap dung co ché nang bac luong dinh ky va nang ngach chuyén
mon nhu mot phuong thirc dai ngd phi tai chinh cot 16i. Theo quy dinh tai Didu 39 va
40 cua Quy ché tién luong, dinh ky 02 1an vao thang 6 va thang 12 hang nim, cong ty
thuc hién xét nang bac luong cho nhan vién k¥ thuat dua trén két qua cong tac. Pac biét,
cong ty c6 16 trinh rd rang dé nhan vién tir ngach “Nhén vién nghiép vu” thi nang ngach
1én “Chuyén vién nghiép vu” theo quy chuin ctia cong ty. Doi véi doi ngii k¥ thuat thi
cong, viéc nay khong chi don thuan 1a ting thu nhap ma con 13 sy céng nhan chinh thirc
vé trinh d6 tay nghé va vi thé chuyén mén trong nganh xay lap xang dau. Ngoai ra, viéc
thudng cho cac chimg chi ngoai ngit (IELTS, TOEIC) va bang dai hoc th{r hai ciing 1a
cach cong ty thic ddy nhan vién ty ddo tao va phat trién ban than.

Cong ty da xay dung dugc 16 trinh phat trién nghé nghiép c6 tinh hé thong va
minh bach, gitp nhan vién k¥ thuét thi cong thy dugc twong lai thang tién rd rang, tir
doé tao dong luc dé ho gén b6 va nang cao trinh do chuyén mon.
3.1.2.2 Moi truong lam viéc, an toan lao dong va ky luat

Ddi v6i dic thu nhan vién k¥ thuat thuong xuyén lam viéc tai hién trudng, moi
truong lam viéc an toan la mot hinh thure dai ngd phi tai chinh quan trong. Cong ty dang
ap dung cac tiéu chuan an toan nghiém ngit theo Thoa udc lao dong tap thé 2024, dam
bao nhan vién dugc trang bi déy da bao ho lao dong va lam viéc trong diéu kién ky thuat
duoc kiém soat. Van hoa 1am viée tai PENJICO dé cao tinh ky luat cia nganh xang dau
nhung van dam bao su cong khai, minh bach. Moi két qua xép loai A1, A2, A3 va cac
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dinh mirc khoan déu dugc phd bién rd rang, giup giam thiéu cac bic xGic ngdm va tao ra
moi trudng thi dua cong bang giira cac td doi thi cong.

Moi truong lam viéc an toan va van hdéa quan ly minh bach tai cong ty giup nhan
vién k¥ thuat giam bot ap luc tdm 1y khi lam viéc hién trudng, tao nén su tin tudng vao
su cong bang cua to chirc.
3.1.2.3 Sy ghi nhdn gia tri ca nhan thong qua danh gia ky nang

Hién tai Cong ty dang 4p dung mot co ché dai ngd phi tai chinh kha dac biét 1a
ghi nhan tryc tiép cac k§ ning mém vao hé thong danh gia. Thay vi chi nhin vao bang
cip, cong ty vu tién nhitng nhan vién k¥ thuit c6 k§ nang lam viéc doc 1ap, chi dong xir
Iy cac tinh hudng phat sinh tai cong truong (duogc cong thém 20% hé sb) va ky ning
phéi hop 1am viéc nhom (cong thém 10%). Piéu ndy cho thdy cong ty rat tran trong gia
tri c4 nhan va ning luc thuc té ctia ngudi k¥ su hién truong. Su ghi nhan nay giup nhan
vién cam thay dugc ton trong va khang dinh dugc cai “t6i” nghé nghiép ctia minh trong
cac du an phuc tap.

Viéc cu thé héa cac tiéu chuan k¥ ning dé danh gi nhan vién cho thay cong ty
da chu trong dén viéc ton vinh gia tri thuc chat cuia nguoi lao dong, gitip nhan vién k¥
thuat cam thay nd lyc c4 nhan ludn duoc quan sat va dén dép xting dang.
3.1.2.4 Ché @5 nghi ngoi, tham quan va cdac hoat ddng tinh than

Dé tai tao sirc lao dong cho doi ngii ki thuat thi cong thudng xuyén phai luu dong
xa nha, cong ty thuc hién chinh sach nghi mat, tham quan hang nam va cac hoat dong
van hoa doan thé. Cac dip 18 nhu 8/3, 20/10 danh cho lao dong nit ky thuat hay qua ting
ngay sinh nhat, sinh con cho nhan vién nam/ni déu duoc thuc hién dﬁy du theo Thoa
udc lao dong 2024. Pac biét, chinh sach nghi bu linh hoat sau nhirng giai doan thi cong
cao diém gitip nhan vién co thoi gian hdi phuc stc khoe va bu dép cho gia dinh. Nhirng
hanh dong nay tuy nho nhung ¢ tac dong tinh than rat 16n, gitp giam bot sy kho khan
cua moi truong k¥ thuat hién truong.

Céc chinh sach phiic lgi phi tai chinh vé nghi ngoi va cham soc doi song tinh than
d3 gép phan lam giam ap luc nghé nghiép, tao nén sy cin bang giita cong viéc va cudc
song cho do6i ngil k¥ thuat thi cong.

Nhin chung, thuc trang chinh sach dai ng¢ danh cho nhan vién k¥ thuat thi cong
tai Cong ty C6 phan Xay lap III Petrolimex di thé hién dwogc su két hop chit ché giira
loi ich tai chinh va céc gia tri phi tai chinh, bam sat dic thu day rai ro va khac nghiét
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ctia nganh xay lap xing dau. Cong ty khong chi duy tri hé thong tién luong, thudng va
phu cép cong trudng linh hoat theo quy mé du 4n nhdm dam bao tinh céng bang “lam
nhiéu huong nhiéu”, ma con dic biét cha trong dén céc chinh sach phtc lgi mang ddm
tinh nhan van huéng vé gia dinh nguoi lao dong. Bén canh do, viéc cu thé hoa cac tiéu
chuan k¥ ning mém vao hé théng danh gia va thiét lap 16 trinh thing tién minh bach da
tao ra don bay tam 1y quan trong, giip nhan vién cam thay dugc ton trong gia tri ca nhan
va yén tdm cong hién 1au dai. Tuy nhién, dé duy tri loi thé canh tranh trong bdi canh hoi
nhap, doanh nghiép can tiép tuc t6i wu hoa cac ché do hd tro dic thu nham giam thiéu
ap luc cho doi ngti k¥ su hién truong thuong xuyén phai lam viéc xa gia dinh.
3.2. M ta miu khao sat thuc té thu thap dwoc
3.2.1. M6 ti co ciu mdu diéu tra
3.2.1.1 Pdc diém gidi tinh

Khao sat dugc thuc hién vao thang 5 nam 2026, viéc diéu tra nhan vién dugc tién
hanh bang phuong phap chon mau thuan tién bang cach khao sat trén google form. S6
lugng form nhan vién dién chinh thice thu dugc 1a 172. Tuy nhién, sau khi loai bo cac
phiéu tra 10i “Khong phai nhan vién k¥ thuat” ciia cau hoi gan loc “Anh/Chi hién c6
dang cong tac tai vi tri nhan vién k¥ thuat thi cong tai Cong ty C6 phan Xay Lap III
Petrolimex khong?”; tiép tuc sang loc va kiém tra tinh hop 1é voi tiéu chuan pham vi
nghién ctru thi s6 lvong mau cudi cing dwa vao xtr 1y 13 169 miu. Di twong duoc chon

dé khao sat 1a nhan vién ky thuat thi cong tai Cong ty C6 phan Xay lap III Petrolimex.

Gigi tinh cua AnhiChj

B nam
E e

Hinh 3.1: Biéu do thong ké gidi tinh
(Nguén: S liéu xit Iy tir SPSS)
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Téng sb d6i twong tham gia khao sat 1a 169, trong d6 nam 1a 154 ngudi chiém ti
18 91.12%, nit 14 15 ngudi chiém ti 1¢ 8.88%. Qua hinh trén c6 thé thiy ty 1é khach hang
nam va nit c6 do chénh 1éch nhau rat 16n. S¢ di co su chénh léch d6 1a do dic thu nganh
xdy lap thi nhan vién k¥ thuat chi yéu 1a nam.

3.2.1.2 Pdc diém do tuéi

Dé tudi ciia AnhiChi

W Dui 30 tudi
B Tir 30 - 40tudi
C1iva0 - s0tudi
W Trén 50 tudi

Hinh 3.2: Biéu do thong ké dé tudi

(Nguon: Sé liéu xit Iy SPSS)

Co céu d6 tudi cta lyc lwong nhan vién k§ thuét thi cong dugc chia thanh 4 nhom

cht yéu: Dudi 30 tudi, tir 30 — 40 tudi, tir 40 — 50 tudi, va trén 50 tudi. Trong dé, cao

nhat 1a nhom tir 40 — 50 tudi voi 64 nguoi (chiém 37.87%) ho 13 nhitng ngudi da tich

Ity duoc nhiéu nam kinh nghiém thuc té, c6 kha nang doc ban v, xur 1y su cd phat sinh

tai cong truong mot cach ddc 1ap va chiu dugc ap luc cong viéce cao, tiép theo 1a nhom

30 — 40 tudi c6 54 nguoi (chiém 31.95%) nhom nay dai dién cho luc luong tré, ning

dong, nhay bén v&i cong nghé méi, dong vai tro ké thira va mang lai sy nhiét huyét cho
doi ngl.

Tiép theo 1a nhom dudi 30 tudi dimg thi ba voi 31 nguoi (chiém 18.34%) nhom

nay dam bao duoc phong do sirc khoe tot dé theo sat tién do thi cong va thap nhat 1a

nhém trén 50 tudi voi 20 ngudi (chiém 11.83%) nhom nay chiém ty 18 thap nhét do dic

thu cong viéc thi cong doi hoéi strc khoe co bap va di chuyén nhiéu.
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Tuy nhién, nhém nay lai dong vai trd 13 nhitng chuyén gia, quan déc hoic to
treong giau kinh nghiém, dan dit va giam sat k§ thuat cho cac k¥ su tré.

3.2.1.3 Pdc diém tham nién cong tdc

Tham nién céng tac tai Céng ty

W Dusi 1 ndm
ETir1 - 3 ndm
CI7ir3 - 5 ném
W Trén S ndm

Hinh 3.3: Biéu do thong ké tham nién cong tac
(Nguon: So liéu xir [y SPSS)

S6 licu tir 169 mau khao sat cho thay luc lwong ki thuat thi cong tai Cong ty co
murc do tich iy kinh nghiém rat cao, tdp trung manh nhat & nhom tir 3 — 5 nam véi
42.01%, tiép theo 1a nhom trén 5 nam chiém 29.59%, nhoém tir 1 — 3 nam chiém 20.71%
va thap nhat 12 nhém dudi 1 nam chi chiém 7.69%.

S6 liéu nay phan anh mot co cau nhan sy rat Iy tuong cho nganh ky thuat thi
cong, khi téng ty 1¢ nhan sy c6 thdm nién tir 3 nam tr¢ 1€n dat td1 71.6%; day 1a luc
luong nong cbt co tay nghé virng vang, am hiéu sau sic quy trinh k¥ thuat hién truong
va tiéu chuan an toan lao dong dé xir 1y t6t cac sy cb phat sinh tai cong truong. Dong
thot, ty 1¢ nhan vién gén boé trén 5 nam tiém can muc 30% va nhom méi dudi 1 nam
chua day 8% chung té cong ty ¢ chinh sach dai ngd tot, gilt chan dugc lao dong lanh
nghé trong mdt nganh von ¢ ty 1€ bién dong nhan sy 16n, trong khi van duy tri dugc
khoang 28.4% lyuc lugng tré dudi 3 nim dé dam bao tinh ké thira va tiép can cong nghé

moi cho cac du an dai han.
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3.2.1.4 Bac diém vi tri cong tdac

Vi tri céng tac hién tai

W chi huy trudmg
B CHi huy phé

Chuyen vién an toén lao
Héong

W Chuyén vign k thudtNhan
viEn an toan lao dong
O Mhén vién ki thuét

Hinh 3.4: Biéu do thong ké vi tri cong tac
(Nguon: So liéu xir [y SPSS)

Két qua tir biéu d6 cho thay co cau vi tri cong tac cta luc lwong k¥ thuat thi cong
tai Cong ty tap trung 16n nhit & nhom nhén vién ky thuat véi 36.69%, theo sat 1a nhom
chuyén vién k¥ thuat/nhan vién an toan lao dong chiém 34.32%, tiép dén 1a chuyén vién
an toan lao dong chiém 18.34%, trong khi cac vi tri lanh dao ban chi huy céng trudong
chiém ty 18 nho hon gdm chi huy truéng voi 5.92% va chi huy pho voi 4.73%.

Sy phan bd niy phan anh mot mo hinh to chirc nhan sy hinh thap rat dic trung
va hop 1y trong nganh thi cong xay dung, khi luc luong truc tiép thuc hién chuyén mén
k¥ thuat va giam sat an toan tai hién trudng chiém ciu phan ap dao (tong cong 89.35%);
diéu ndy dam bao cong ty ludn co di ngudn lyc thuc chién dé bam sat cac miii thi cong,
kiém soat chit ché chit lugng va an toan lao dong tai tung hang muc. Déng thoi, ty 1€
nhan sy thudc Ban chi huy (Chi huy truéng va Chi huy pho) chiém hon 10% la mot dinh
bién vira van, dam bao ning luc quan 1y diéu hanh, diéu phdi tién do va dua ra quyét

dinh kip thoi cho toan bd gudng méy du 4n ngoai cong trudng.
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3.2.1.5 Bdc diém trinh d6 hoc van

Trinh dé hoc van

HLao déng phé thang
[ Trung cép

Ocao déng

M Bai hoc

[OJSau dai hoc

Hinh 3.5: Biéu do thong ké trinh dé hoc van
(Nguon: Sé liéu xit Iy SPSS)

Két qua tir tir 169 mau khéo sat chi ra su da dang va phan tang rd rét vé trinh do
hoc van cua luc lugng ki thuat thi cong tai Cong ty, trong d6 nhém cé trinh d6 Cao dang
chiém ty 18 16n nhit v&i 34.32%, ké tiép 14 trinh d6 Trung cp v6i 26.04% va Pai hoc
voi1 24.85%, trong khi hai nhém & hai dau cuc 1a Lao dong phé thong va Sau dai hoc
chiém ty 18 khiém t6n 1an luot 12 9.47% va 5.33%.

Co cau nay phan anh mét dic trung rat thuc t& va phu hop voi mé hinh van hanh
cua nganh thi cong hién truong, khi luc luong cé trinh do chuyén mon ky thuét thuc
hanh (Trung cap va Cao dang) chiém thé ap dao véi tong ty 1& 60.36%, day chinh 1a doi
ngil cong nhan lanh nghé va k¥ thuat vién truc tiép trién khai ban vé thanh san phim
thuc té ngoai cong trudng. Su két hop 1y twong gitra nhom co tu duy quan 1y, thiét ké
vitng vang (Pai hoc va Sau dai hoc dat hon 30%) cing v6i nhom lao dong chin tay bo
trg (9.47%) tao nén mot by may nhan sy co tinh lién két cao, dam bao cong ty vira c6
du ning luc 1am cha cac cong nghé, k¥ thuét thi cong phirc tap, vira toi vu héa duoc chi

phi va hi¢u suat lao dong trén moi dy an.
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Bang 3.4: Bang thong tin miu khao sat

Tansuat | Ty18 | Ty16 % | Ty 18 %
% hoplé¢ | tich liiy

Gi6i tinh Nam 154 91.1 91.1 91.1
Nir 15 8.9 8.9 100
Tong 169 100 100

Do tudi Dudi 30 tudi 31 18.3 18.3 18.3
Tir 30 — 40 tudi 54 32.0 32.0 50.3
Tir 40 — 50 tudi 64 37.9 37.9 88.2
Trén 50 tudi 20 11.8 11.8 100
Tong 169 100 100

Thim nién Dudi | nim 13 7.7 7.7 7.7

cong tac tai Tir 1 — 3 ndm 35 20.7 20.7 28.4

cong ty T 3 — 5 nam 71 42.0 42.0 70.4
Trén 5 nim 50 29.6 29.6 100
Tong 169 100 100

Vi tri cong tac | Chi huy truéng 10 5.9 5.9 5.9

hién tai Chi huy ph6 8 4.7 4.7 10.7
Chuyén vién an toan lao 31 18.3 18.3 29.0
dong
Chuyén vién k¥ thuat/Nhan 58 343 343 63.3
vién an toan lao dong
Nhan vién k¥ thuat 62 36.7 36.7 100
Tong 169 100 100

Trinh do hoc Lao dong pho thong 16 9.5 9.5 9.5

véan Trung cap 44 26.0 26.0 35.5
Cao dang 58 34.3 34.3 69.8
Dai hoc 42 24.9 24.9 94.7
Sau dai hoc 9 5.3 5.3 100
Tong 169 100 100
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3.2.2. Bing thong ké mdu nghién ciru

Bang 3.5: Bang phan tich théng ké mo ta mau nghién citu

Tan |[Tylé | Ty 1é %
suit | % hop 18

Anh/Chj c6 dang Co 169 | 100 | 100
cong tac tai vi tri Khong 0 0 0
nhén vién k¥ thuét thi | Téng cong 169 100 | 100
cong tai Cong ty CH

phan Xay lap III

Petrolimex khong?

Piéu gi khién Hoan thanh du 4n dung 91 152 |53.8

Anh/Chj cam thay tién do va dam bao chat

hai long sau khi két | lugng k¥ thuat

thic mot du an thi Nhan duoc cac khoan 155 25.9 91.7
cong? thuong hoan thanh dy an
thoa dang

Su ghi nhan va dénh gia 113 189 | 66.9
cao tur phia Ban lanh dao
Cong ty

MGdi quan hé dong nghiép | 32 5.4 18.9

trong t0 dd1 tré nén gan bo
hon

Tich lily thém dugc nhidu | 47 7.9 27.8

kinh nghiém thyc té va ky
nang xtr 1y tinh huéng

Puoc nghi ngoi bu dé 137|229 |8l1.1

phuc héi strc khoe va danh
thoi gian cho gia dinh
Khac 23 3.8 13.6
Tong 598 [100 |353.8

(Nguén: S liéu xit Iy tir SPSS)
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Két qua thong ké mé ta cho thdy 100% ddi tuong tham gia khao sat (169 ngudi)
déu x4c nhan dang cong tac tai vi tri nhan vién k¥ thuat thi cong tai Cong ty C6 phan
Xay lap III Petrolimex, chimg t6 tap mau thu thap dat d6 chuan xac tuyét ddi vé mat ddi
tuong nghién ctru.

Khi phan tich vé cac yéu t6 mang lai sy hai long sau khi két thiic mot du an thi
cong (dang cau hoi nhiéu lua chon véi tong s6 598 luot phan hoi), “Nhan duoc cac
khoan thuong hoan thanh dy 4n thoa ddng” 13 yéu té duoc lwa chon nhiéu nhat véi 155
luot (chiém 91.7% s nguoi duge hoi), theo sau rat sat 1a nhu cau “Pugc nghi ngoi bu
dé phuc hoi sitc khoe va danh thoi gian cho gia dinh” voi 137 luot (chiém 81.1%) va
“Su ghi nhan, danh gia cao tr Ban 1anh dao” véi 113 luot (chiém 66.9%).

Diéu nay phan anh rat thyc té tim 1y ctia nguoi lao dong nganh xay lap: bén canh
viéc hoan thanh tdt chuyén mon ding tién do (chiém 53.8%), ho dac biét quan tam dén
loi ich kinh té truc tiép va ché do dai ngo, tai tao suc lao dong sau nhitng giai doan thi

cong cam go, vat va ngoai cong truong.

69



3.3 Phan tich danh gia ciia nhin vién
3.3.1 Ddnh gid ciia nhén vién ky thudt thi céng vé tién lwong va phu cép dic thi

Bang 3.6: Panh gia ciia nhan vién ky thuat thi cong vé tién lwong va phu cap dic tho

Mire do (%)
Hoan | Khong | Binh | Pong | Hoan | Gia tri
toan | dongy | thuong v toan trung
khong dong binh
dong ¥ y
Tién lwong va phu cp diic thu
TLPCl1 3.0 11.2 243 36.1 |254 |3.698225
TLPC2 2.4 11.8 13.0 42.6 |30.2 |3.863905
TLPC3 3.0 11.8 16.6 49.1 |19.5 |3.704142
TLPC4 1.8 11.8 30.8 49.1 |6.5 3.467456

(Nguén: S liéu xit Iy tir SPSS)
Két qua phan tich ddi véi nhan té “Tién luong va phu cip dic thu” cho thiy su
d6ng thuan twong ddi cao tir phia doi ngii nhan vién k¥ thuat thi cong, véi gia tri trung
binh cua cac bién thanh phan dao dong trong khoang dong ¥ (3.46 dén 3.86).
Trong d6, bién TLPC2 dat murc danh gia cao nhit véi gia tri trung binh 1a 3.86,
thu hut tong ty 18 ddng ¥ va hoan toan dong y 1én t6i 72.8% (vai 42.6% dong ¥ va 30.2%
hoan toan dong ¥), diéu nay phan anh chinh sach hodc khia canh quy dinh & bién nay
dang dap tng rat tot ky vong thuc té ctia ngudi lao dong hién trudng. Theo sau 1an luot
1a céc bién TLPC3 = 3.70, ty 1¢ dong ¥ va hoan toan dong y dat 68.6%) va TLPC1 =
3.70, ty 18 dong y va hoan toan dong ¥ dat 61.5%), tiép tuc cung c¢d thém tinh hiéu qua
trong cong tac dai ngd tai chinh ciia doanh nghiép. O chiéu nguoc lai, bién TLPC4 ghi
nhan mutc danh gia thip nhét trong nhom véi gia tri trung binh chi dat 3.46 va co t6i
30.8% y kién & mirc “Binh thuong”, cho thay khia canh ndi dung ma bién TLPC4 dai
dién tuy van dat muirc an toan nhung chua thyuc sy bt phéd va con nhiéu du dija can duoc
cai thién, diéu chinh.
Nhin chung, két qua thu dugc chi ra rang du cong viéc thi cong ngoai hién trudng

¢6 nhiéu ap luc va tinh chit dic thu nang nhoc, hé théng tién luong va phu cép hién tai
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ctia Cong ty van dang hoan thanh tot vai trd 1a cong cu khuyén khich kinh té quan trong
gitp gilt chan va tao dong luc lam viéc 6n dinh cho do6i ngii nhan sy k¥ thuat.
3.3.2 Ddnh gid ciia nhan vién ky thudt thi cong vé ché dp thuwéng va phiic loi

Bang 3.7: Panh gia ciia nhan vién ky thuat thi cong vé ché dé thwéng va phuc loi

Mike d§ (%)
Hoan | Khong | Binh | Pong | Hoan | Gid tri
toan | dongy | thuong v toan trung
khong dong binh
dong ¥ y
Ché @9 thwéng va phic loi
TPL1 4.7 13.0 22.5 36.7 123.1 |3.603550
TPL2 0.6 14.2 11.8 46.2 | 27.2 |3.852071
TPL3 2.4 11.8 17.2 40.8 |27.8 |3.798817
TPL4 1.8 13.0 21.9 40.8 |22.5 |3.692308
TPL5 1.2 14.2 32.0 40.2 | 124 |3.485207

(Nguén: S liéu xit Iy tir SPSS)

Bang 3.7 cho thay nhan vién k¥ thuat thi cong danh gia kha tich cyc vé ché do
thuong va phtc loi véi diém trung binh (Mean) cac bién dao dong tir 3.48 dén 3.85,
trong d6 nhom v kién dong ¥ chiém ty 18 ap dao. Bién TPL2 nhan duogc su hai long cao
nhat (Mean = 3.852) v6i 73.4% ty 1é ddng thuan, ching t6 ddy 1 chinh sach thuc hién
rat hiéu qua. Theo sau 1a TPL3 (Mean = 3.799) va TPL4 (Mean = 3.692) déu & murc kha
tot.

O chiéu nguoc lai, TPL1 (Mean = 3.604) du dat diém kha nhung lai c6 ty 18
“Hoan toan khong dong ¥ cao nhat bang (4.7%). Piac biét, TPL5 xép cudi cing véi
Mean thap nhat (3.485) va c6 tdi 32.0% nhan vién danh gid & mic “Binh thuong”, cho
thdy chinh sich ndy con mang tinh cao bang, chua tao dugc dong luc dot pha. Nhin
chung, hé théng dii ngd cua cong ty da dap ung tot nhu cdu co ban nhung can cai thién
céc hang myc con mo nhat (TPLS5) va luu ¥ ra soat lai noi dung ctia TPL1 dé ting cuong

su gan két cua nguoi lao dong.
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3.3.3 Ddnh gid ciia nhan vién ky thudt thi cong vé dic diém cong vigc

Bing 3.8: Panh gia ciia nhan vién ky thuat thi cong vé dic diém cong viéc

Mike d§ (%)
Hoan | Khong | Binh | DPong | Hoan | Gid tri
toan | dongy | thudng v toan trung
khong dong binh
dong ¥ y
Pic diém cong viéc

CVl1 0.6 10.1 18.3 45.0 |26.0 |3.857988
CV2 7.7 8.3 17.8 414 |249 |3.674556
CV3 24 7.1 19.5 48.5 |22.5 |3.816568
CV4 1.2 8.3 29.0 438 |17.8 |3.686391

(Nguén: S liéu xit Iy tir SPSS)

Két qua phan tich thdng ké ddi v6i nhan t6 “Dic diém cong viéc” (gém cac bién
tir CV1 dén CV4) cho thay mitc d6 danh gia kha dong déu va tich cyc tir phia luc luong
k¥ thuat thi cong, v6i gia tri trung binh toan nhan té dao dong 6n dinh trong khoang tir
3.67 dén 3.86.

Trong d6, bién CV1 ghi nhan mirc danh gia cao nhét véi Mean dat 3.86 va co toi
71.0% nhén sy bay to v kién dong tinh (45.0% dong y va 26.0% hoan toan dong ¥),
chting t6 khia canh tinh chét cong viéc hoac nhiém vu quy dinh & bién nay dang tao
duoc sy hing tha va phu hop rat tot véi ning luc chuyén mén cia nguoi lao dong hién
truong. Theo sau rat sat 1a bién CV3 véi gid tri trung binh dat 3.82 cung ty 1¢ dong thuan
cao nhat bang dat 71.0% (48.5% ddng ¥ va 22.5% hoan toan dong ), cung cd thém méi
truong tac nghiép thuc t& mang tinh chu dong hodc ¢ su phan cong hop 1y. O chiéu
nguoc lai, hai bién CV4=13.69 va CV2 =3.67 c6 diém s6 thép hon mdt chut trong nhém;
dic biét bién CV2 tuy dat ty 1& dong ¥ téng sb 13 66.3% nhung lai ghi nhan ty 1¢ “Hoan
toan khong dong ¥ cao nhat v&i 7.7%. Diéu nay phan anh rang bén canh phan 16n nhan
su thich nghi tdt, van ton tai mot nhom nho nhan vién gap ap luc 16n hodc chua thuc su

thoai mai véi dac diém cong viéc ma CV2 dai dién.

72



Nhin chung, két qua chi ra raing dic diém cong viéc nganh k¥ thuat thi cong tuy
c6 tinh chit vt va, nang nhoc hién trudng nhung cAu truc nhiém vy hién tai van dang
mang lai sy thoa min va phi hop cao ddi véi da sé can bo k¥ thut cia Cong ty.

3.3.4 Ddnh gid ciia nhén vién ky thudt thi céng vé méi trwong va diéu kign lam vigc

Bang 3.9: Panh gia ciia nhan vién k§y thuit thi cdng vé mai treong va diéu kién 1am viéc

Mike d§ (%)
Hoan | Khong | Binh | DPong | Hoan | Gid tri
toan | dongy | thudng v toan trung
khong dong binh
dong ¥ y
Méi truwong va diéu kién lam viéc
MTDK1 0.6 8.3 20.1 42.0 |29.0 |3.905325
MTDK?2 1.8 11.2 16.6 40.8 [29.6 |3.852071
MTDK3 2.4 10.1 32.5 40.2 | 14.8 |3.550296
MTDK4 3.6 12.4 20.7 42.0 |21.3 |3.650888

(Nguén: S liéu xit Iy tir SPSS)

Két qua phan tich thong ké ddi v6i nhan t6 “Moi truong va diéu kién 1am viéc”

ghi nhin phan hdi tich cyc tir d6i ngili nhan vién k¥ thuat thi cong, véi gia tri trung binh
ctia cac bién thanh phﬁn dat muac kha cao, dao dong tir 3.55 dén 3.91.

Trong d6, bién MTDK 1 dat mirc danh gia cao nhit v&i gid tri trung binh 14 3.91,

thu hut tong ty 1& dong ¥ va hoan toan dong y 1én tdi 71.0% (42.0% dong ¥ va 29.0%

hoan toan dong ), theo sau sat sao 1 bién MTDK2 dat 3.85 (tong ty 1¢ dong thuan dat

70.4%). Diéu nay chimg t6 phan 16n nhan sy hién trudng cam thay hai long va danh gia

cao nhirng nd luyc ciia Cong ty trong viéc thiét 1ap mot khong gian 1am viéc hodc quy

trinh phéi hop hiéu qua tai dy an. Nguoc lai, bién MTDK3 ghi nhan mirc danh gia thap

nhat trong nhom véi gia tri trung binh dat 3.55 va c6 téi 32.5% y kién lya chon mirc

“Binh thudng”, cho thiy khia canh ma bién MTDK3 dai dién van con nhiing diém han
ché hodc chua thyc su dap tng tron ven ky vong ciia ngudi lao dong.

Nhin chung, két qua chi ra rang mic du dic thi cong truong xay lap luon d6i mat

vo1 nhiéu yéu té khac nghiét, bién dong, h¢ thong quan Iy moi trudong va di€u kién tac
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nghiép hién tai ciia doanh nghiép van dang van hanh 6n dinh, tao nén tang tot dé bao vé
sttc khoe va thuc day hiéu suét 1am viéc cuia d6i ngii k¥ thuat thi cong.
3.3.5 Ddnh gid ciia nhan vién ky thudt thi céng vé dao tao va co hji thing tién

Bang 3.10: Panh gia ciia nhan vién ky thuat thi cong vé dao tao va co hdi thing tién

Mike d§ (%)
Hoan | Khong | Binh | Pong | Hoan | Gid tri
toan | dongy | thuong v toan trung
khong dong binh
dong ¥ y
Pao tao va co hdi thing tién
DTTT1 0.6 59 20.1 45.6 |27.8 |3.940828
DTTT2 1.8 7.1 14.8 450 |31.4 |3.970414
DTTT3 1.8 8.9 15.4 45.6 |28.4 |3.899408
DTTT4 1.8 6.5 17.8 46.2 | 27.8 |3.917160

(Nguon: S liéu xir Iy tir SPSS)

Két qua phén tich théng ké ddi v6i nhan t6 “Pao tao va co hoi thiang tién” (gém
cac bién tr DTTT1 dén DTTT4) ghi nhan murc danh gid rat cao va dong déu tir phia luc
luong k¥ thuat thi cong, véi gia tri trung binh cua tit ca cac bién thanh phan déu gin
murc xuit sic, dao dong tir 3.90 dén 3.97.

Trong d6, bién DTTT2 dat diém s6 cao nhét 1a 3.97 va thu hit téi 76.4% ¥ kién
ddng tinh (45.0% ddng ¥ va 31.4% hoan toan ddng ¥), chimg té chinh sach hodc chuong
trinh cu thé ma bién nay dai dién dang mang lai hi€u qua vuot trdi va nhan dugc su hai
1ong rat 1on tir ngudi lao dong. Ba bién con lai gdm DTTT1 = 3.94, DTTT4 = 3.92 va
DTTT3 = 3.90 ciing déu ghi nhan ty 1é tong dong thuan (d6ng ¥ va hoan toan dong ¥)
vuot ngudng 74%, dong thoi ty 18 phan d6i (khong dong ) duy tri & muc rat thip duéi
9%.

Nhin chung, cac chi sé 4n twong nay khing dinh Cong ty dang van hanh rat t6t
cong tac dao tao chuyén mon va vach ra 16 trinh thang tién rd rang, cong bang, day chinh
1a nhiing gia tri c6t 161 gitip ngudi lao dong yén tm cong hién, nang cao tay nghé thuc
chién va gin b6 1au dai v6i doanh nghiép bat chdp nhitng vat va dic thu cta nghé thi

cong.
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3.3.6 Ddnh gid ciia nhén vién ky thudt thi cong vé sw hé tro tir linh dao va dong

nghiép ‘ ‘
Bang 3.11: Panh gia cua nhén vién ky thuat thi cong ve su ho trg tir lanh dao va dong
nghiép
Murc do (%)
Hoan | Khong | Binh | Pong | Hoan | Gia tri
toan | dongy | thudng v toan trung
khong dong binh
dong ¥ y
Sw hd tro tir linh dao va dong nghiép
SHTI 1.8 7.7 26.0 414 |23.1 |3.763314
SHT2 2.4 8.3 19.5 43.8 |26.0 |3.828402
SHT3 24 8.9 18.3 479 |22.5 |3.792899
SHT4 1.2 7.7 23.1 42.0 |26.0 |3.840237
SHTS 4.1 7.7 24.9 42.0 |21.3 |3.686391

(Nguén: S liéu xir Iy tir SPSS)

Két qua phén tich thong ké d6i voi nhan t6 “Su hd tro tir 1anh dao va dong nghiép”
(g6m cac bién tir SHT1 dén SHTS5) cho thiy mirc d6 dong thuan kha cao va dong déu tir
d6i ngii nhan vién k§ thuat thi cong, voi gid tri trung binh dao dong on dinh trong khoang
tir 3.69 dén 3.84.

Trong d6, bién SHT4 dat mtrc danh gia cao nhat 13 3.84 va co t&i 68.0% ¥ kién
dong tinh (42.0% ddng ¥ va 26.0% hoan toan dong ¥), theo sat 13 bién SHT2 véi gid tri
trung binh dat 3.83 (tong ty 1& dong thuan dat 69.8%). Piéu nay phan anh méi truong
1am viéc tai cac cong trudng mang tinh gin két rat tt, noi tinh than dong doi, su phdi
hop giita cac k§ su hién truong va su siu sat ciia cap quan 1y dang phét huy hiéu qua tdi
da.

O chiéu ngugc lai, bién SHTS5 ghi nhan murc diém thap nhat trong nhom véi gia
tri trung binh dat 3.69, ddng thoi co ti 18 phan ddi (“Hoan toan khong dong ¥ va “Khong
dong y”’) dat 11.8%, cho thy khia canh noi dung ma bién nay dai dién du vin & ngudng
an toan nhung can dugc ban lanh dao quan tim diéu chinh thém.

Nhin chung, d6i véi dic thu nganh k¥ thuét thi cong ludn dbi mit véi ap luc tién

d6 ning nhoc va rui ro hién trudng cao, sy hd tro kip thoi tir 1anh dao va tinh than tuong
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trg ctia dong nghiép chinh 13 diém twa tinh than c6t 1561 gitp giai toa ap luc cong viée va
gia ting su gin bé cua ngudi lao dong ddi véi Cong ty.
3.3.7 Pdnh gid ciia nhin vién ky thudt thi cong vé sw hai long

Bang 3.12: Panh gia ciia nhan vién ky thuat thi cong vé s hai long

Mike d§ (%)
Hoan | Khong | Binh | Pong | Hoan | Gid tri
toan | dongy | thuong v toan trung
khong dong binh
dong ¥ y
Sw hai long

SHL1 1.2 8.9 36.7 39.1 142 |3.562130
SHL2 1.8 10.7 36.1 38.5 [ 13.0 |3.502959
SHL3 1.2 7.7 343 45.6 | 11.2 |3.579882
SHL4 1.8 5.3 40.8 36.1 |16.0 |3.591716

(Nguon: S liéu xir Iy tir SPSS)

Két qua phan tich thong ké mé ta ddi v6i nhan t6 “Sy hai 1ong” (gdm cac bién tir
SHL1 dén SHL4) cho thay trang thai tim 1y twong d6i 6n dinh va tich cuc cua doi ngil
nhan vién k¥ thuat thi cong, v6i gid tri trung binh (Mean) giira cic bién dao dong rat
dong déu trong khoang tir 3.50 dén 3.59.

Trong do, bién SHL4 dat diém sd cao nhat véi gia tri trung binh 1a 3.59, ghi nhan
tong ty 16 ddng thudn (ddng y va hoan toan dong ) 13 52.1% (36.1% dong ¥ va 16.0%
hoan toan dong ¥). Theo sat phia sau 14 hai bién SHL3 = 3.58, ty 1& dong thuan tong dat
56.8%) va SHL1 = 3.56, ty 1& dong thuan tong dat 53.3%).

Diéu dang chu y & bang nay 1a ty 1 y kién trung 1ap & mitc “Binh thudng” chiém
cAu phan kha 16n & tat ca cac bién, dao dong tir 34.3% dén 40.8%; dic biét bién SHL2
c6 diém thap nhat 3.50 dong thoi so hitu ty 1¢ phan ddi (“Khong dong ¥ va “Hoan toan
khong dong y”’) cao nhat nhom véi 12.5%. Két qua phéan ting nay chi ra rang, mic du
phan 16n nhan vién k¥ thut hién trudng van cam thiy thoa man voi cong viée va to
chirc, nhung mot bo phan khong nhé nhan sy van giit thai do phan van hoic chua thuc

su tim thdy su but pha trong mic do hai long ctia minh.
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Nhin chung, cac chi sb nay 1a tin hiéu an toan phan anh hé théng chinh sach cta
doanh nghiép dang dap Umg & mirc vira vin, nhung ban ldnh dao Cong ty can di sdu
nghién ciru cac nhén t6 tac dong (nhu lwong thudng, diéu kién lam viéc) dé co giai phap
cai thién, chuyén dich nhom nhan sy “Binh thuong” thanh nhom tich cuc hon trong
tuong lai.

3.4. Kiém dinh dd tin cy ciia cac thang do thong qua Cronbach’s Alpha
3.4.1 Kiém dinh dé tin cdy thang do tién lwong va phu cdp dic thiu
Bang 3.13: Kiém dinh d tin ciy thang do tién lwong va phu cp dic thu

Cronbach’s Alpha = 0.897

Trung binh | Phwong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
TLPC1 11.04 6.784 768 .869
TLPC2 10.87 6.602 .824 .847
TLPC3 11.03 6.886 .803 .855
TLPC4 11.27 8.030 705 .892

(Nguén: S liéu xir Iy tir SPSS)

Thang do Tién lvong va phu cép dic thu ¢6 hé sé Cronbach’s Alpha dat 0,897,

16n hon ngudng chip nhan 0,6, cho thy thang do c6 d6 tin cdy tét. Bén canh do, hé sb

trong quan bién — tong cia cac bién quan sat TLPC1, TLPC2, TLPC3 va TLPC4 lan

luot 14 0,768; 0,824; 0,803 va 0,705, déu 16n hon 0,3. Piéu nay cho thiy cac bién quan

sat trong thang do c6 muc do twong quan ph hop véi tong thé thang do. Vi vay, toan

bo bdn bién quan sat TLPC1, TLPC2, TLPC3 va TLPC4 dugc gitr lai dé dua vao phan
tich nhan t6 kham pha EFA & budc tiép theo.
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3.4.2 Kiém dinh dé tin cdy thang do ché dé thwéng va phiic lpi
Bang 3.14: Kiém dinh d tin ciy thang do ché d thwéng va phac loi

Cronbach’s Alpha = 0.921
Trung binh Phuong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai

Bién quan sat loai bién loai bién bién tong bién

TPL1 14.83 12.250 817 .899

TPL2 14.58 12.816 852 .891

TPL3 14.63 12.543 841 .893

TPL4 14.74 12.658 857 .890

TPL5 14.95 14.682 614 935

(Nguén: S liéu xir Iy tir SPSS)
Thang do ché do thudng va phuc loi c¢6 gia tri Cronbach Alpha = 0.921 > 0.6,
thang do dat do tin cdy rat t6t. Trong d6 cac hé sé twong quan bién tong ctia cac bién
quan sat TPL1, TPL2, TPL3, TPL4, TPL5 lan luot 1a: 0.817, 0.852, 0.841, 0.857, 0.614
déu 16n hon 0.3. Tuy nhién, hé sd trong quan bién tong ctia TPL5 (0.614) thap hon rd
rét so vo1 su déng déu cua céac bién con lai (déu trén 0.8). Pac biét, tai cdt Cronbach's
Alpha néu loai bién, néu loai bé TPLS thi hé sb Alpha cua té)ng thang do s€ tang tir 0.921
1én muc 0.935. Do d6, nham muc dich t6i vu hoéa do tin cay nodi tai va dam bao tinh déng
nhat cao nhat cho thang do trudc khi tién hanh phan tich nhan t6 kham pha (EFA), tac
gia quyét dinh loai bo bién TPL5 va dua 4 bién quan sat con lai (TPL1, TPL2, TPL3,
TPL4) vao phan tich nhan t6 kham ph4 tiép theo.

Bang 3.15: Kiém dinh dd tin ciy thang do ché d§ thwéng va phuc lei sau khi loai bién

Cronbach’s Alpha = 0.935

Trung binh Phwong sai
thang do néu thang do néu Twong quan Cronbach’s Alpha
Bién quan sat loai bién loai bién bién tong néu loai bién
TPL1 11.34 8.179 .820 925
TPL2 11.09 8.705 .846 916
TPL3 11.15 8.401 851 914
TPL4 11.25 8.465 875 906

(Nguon: S liéu xir Iy tir SPSS)
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Sau khi loai bién khong dat yéu cau, thang do Ché d6 thuong va phuc 1gi c6 hé
s6 Cronbach’s Alpha dat 0,935, 16n hon ngudng chip nhan 0,6. Két qua nay cho thay
thang do c6 do tin cay rat tot. Bén canh d6, hé sd tuong quan bién — téng cua cac bién
quan sat con lai, gdbm TPL1, TPL2, TPL3 va TPL4, lan luot 1a 0,820; 0,846; 0,851 va
0,875, déu 16n hon 0.,3. Piéu nay chiing to cac bién quan sat con lai c6 muc do tuong
quan chit ché vé6i tong thé thang do. Vi vay, thang do Ché d6 thudng va phic loi dat yéu
ciu vé d6 tin cdy, va bon bién quan sat TPL1, TPL2, TPL3 va TPL4 duoc gitt lai dé dua
vao phan tich nhan t6 kham pha EFA & budc tiép theo.

3.4.3 Kiém djnh dj tin cdy thang do dic diém cong vige
Bang 3.16: Kiém dinh d9 tin ciy thang do dac diém cong viéc

Cronbach’s Alpha = 0.897

Trung binh Phwong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
CVl1 11.18 6.933 .849 .840
CVv2 11.36 6.006 .819 .854
CV3 11.22 7.089 .806 .855
CVv4 11.35 7.955 .641 911

(Nguon: S liéu xit Iy tir SPSS)

Thang do dic diém cong viéc c6 gia tri Cronbach Alpha = 0.897> 0.6, thang do

dat do tin cay rat tét. Cac hé sd twong quan bién tong cta cac bién quan sat CV1, CV2,
CV3, CV4 lan lugt 1a: 0.849, 0.819, 0.806, 0.641 > 0.3. Mic du bién CV4 c6 hé sb tuong
quan bién tong dat yéu cau (> 0.3), nhung chi sé ‘Cronbach’s Alpha néu loai bién’ cta
CV4 lai 16n hon hé s6 Cronbach’s Alpha tong ctia thang do (0.911 > 0.897). Do d6, viéc
loai bo bién nay 1a quyét dinh mang tinh t6i uu hoa dir liéu, giup thang do dat d6 nhat
quan ndi tai cao nhat ¢ thé trudc khi thyc hién phan tich nhan t6 kham pha (EFA). Vi
vay, tac gia quyét dinh loai bién CV4 va dua 3 bién quan sat con lai (CV1, CV2, CV3)

vao phan tich nhan t6 kham pha tiép theo.
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Bang 3.17: Kiém dinh d tin ciy thang do dic diém cong viéc sau khi loai bién

Cronbach’s Alpha = 0.911

Trung binh | Phuong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
CVl1 7.49 3.930 .842 .860
CVv2 7.67 3.138 .841 .870
CV3 7.53 4.012 .809 .885

(Nguén: S liéu xir Iy tir SPSS)
Sau khi loai bién CV4, thang do Pac diém cong viéc co hé s6 Cronbach’s Alpha
dat 0,911, 16n hon ngudng chip nhan 0,6. Két qua nay cho thiy thang do c6 do tin cay
rat tot. Pong thoi, hé sb twong quan bién — tong cua cac bién quan sat con lai, gdm CV1,
CV2 va CV3, lan luot 12 0,842; 0,841 va 0,809, déu 16n hon 0,3. Piéu nay ching to cac
bién quan sat con lai c6 muc do twong quan phit hop véi tong thé thang do. Vi vay, thang
do Piac diém cong viéc dat yéu cau vé do tin cdy, va ba bién quan sat CV1, CV2 va CV3
duogc gitr lai dé dua vao phan tich nhan t6 kham pha EFA ¢ budc tiép theo.
3.4.4 Kiém dinh dj tin cdy thang do méi trwong va diéu kién lam viéc

Bang 3.18: Kiém dinh dd tin ciy thang do mdi trwdmg va diéu kién lam viéc

Cronbach’s Alpha = 0.910

Trung binh | Phwong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
MTDK1 11.05 7.408 .810 879
MTDK2 11.11 7.024 793 .884
MTDK3 11.41 7.541 764 .894
MTDK4 11.31 6.762 .820 875

(Nguon: So liéu xir Iy tir SPSS)

Thang do méi truong va diéu kién lam viéc cé gia tri Cronbach Alpha = 0.910 >

0.6, thang do dat d0 tin cay rat tét. Cac hé sd tuong quan bién tong cua cac bién quan
sat MTDK 1, MTDK2, MTDK3, MTDK4 lan luot 1a: 0.810, 0.793, 0.764, 0.820 > 0.3

Diéu nay ching té cic bién quan sat c6 murc d6 twong quan phi hgp véi tong thé thang
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do. Vi vay, toan bd bén bién quan sat MTDK 1, MTDK2, MTDK3 va MTDK4 duoc giit
lai dé dua vao phan tich nhan t6 khdm pha EFA & budc tiép theo.
3.4.5 Kiém dinh d tin cdy thang do dao tao va co hi thing tién

Bang 3.19: Kiém dinh d tin ciy thang do dao tao va co hdi thing tién

Cronbach’s Alpha = 0.917

Trung binh Phuong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
DTTT1 11.79 6.835 786 900
DTTT?2 11.76 6.340 .825 .887
DTTT3 11.83 6.333 .802 .895
DTTT4 11.81 6.416 .828 .886

(Nguon: S liéu xir Iy tir SPSS)
Thang do dao tao va co hoi thing tién c6 gia tri Cronbach Alpha = 0.917 > 0.6,
thang do dat do tin cay rat tot. Cac hé s6 twong quan bién tong cia cic bién quan sat
DTTTI1, DTTT2, DTTT3, DTTT4 lan luot 1a: 0.786, 0.825, 0.802, 0.828 > 0.3. Piéu
nay ching t6 cac bién quan sat c6 mirc do tuong quan phu hop véi tong thé thang do.
Vi vay, toan bd bén bién quan sat DTTT1, DTTT2, DTTT3, DTTT4 duoc dwa vao phan
tich nhan t6 kham pha tiép theo.
3.4.6 Kiém dinh dé tin cdy thang do sw hé tro tiv linh dao va dong nghiép
Bing 3.20: Kiém dinh d9 tin ciy thang do sw hd tro tir linh dao va dong nghiép

Cronbach’s Alpha = 0.924
Trung binh | Phwong sai Cronbach’s
thang do néu | thang do néu |Twong quan| Alpha néu loai

Bién quan sat loai bién loai bién bién tong bién

SHT1 15.15 12.020 .805 906

SHT2 15.08 11.719 821 903

SHT3 15.12 11.843 .820 903

SHT4 15.07 12.197 786 910

SHTS 15.22 11.723 780 912

(Nguon: So liéu xir ly; tir SPSS)
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Thang do su hd tro tir 1anh dao va ddng nghiép co gia tri Cronbach Alpha = 0.924
> 0.6, thang do dat do tin cy rat tot. Cac hé sé twong quan bién téng cua cac bién quan
sat SHT1, SHT2, SHT3, SHT4, SHT5 lan luot 1a: 0.805, 0.821, 0.820, 0.786, 0.780 >
0.3. Diéu nay chung té cac bién quan sat c6 mic do twong quan phu hop voi tong thé

thang do. Vi vay, toan by ndm bién quan sat SHT1, SHT2, SHT3, SHT4, SHT5 dugc

dura vao phan tich nhan t6 kham pha tiép theo.

3.4.7 Kiém dinh d tin cdy thang do sw hai long

Bang 3.21: Kiém dinh d9 tin ciy thang do sw hai long

Cronbach’s Alpha = 0.890

Trung binh Phwong sai Cronbach’s
thang do néu | thang do néu | Twong quan| Alpha néu loai
Bién quan sat loai bién loai bién bién tong bién
SHL1 10.67 5.280 799 .844
SHL?2 10.73 5.292 758 .860
SHL3 10.66 5917 .664 .892
SHL4 10.64 5.230 818 .836

(Nguon: S liéu xir Iy tir SPSS)
Thang do su hai long c6 gid tri Cronbach Alpha = 0.890 > 0.6, thang do dat do
tin cdy rat tét. Cac hé sd twong quan bién tong cia cac bién quan sat SHL1, SHL2,
SHL3, SHL4 lan luot 1a: 0.799, 0.758, 0.644, 0.818 > 0.3. Diéu nay ching t6 cic bién
quan sat ¢ murc d6 trong quan phu hop véi tong thé thang do. Vi vay, toan bo bdn bién
quan sat SHL1, SHL2, SHL3, SHL4 dugc dua vao phan tich nhan t6 kham pha tiép theo
3.5 Két qua phén tich nhin t6 kham pha EFA
3.5.1 Nhan t6 khdm phd EFA bién doc lgp
Mo hinh nghién ctru ban ddu c6 6 nhém nhan té va 26 yéu t6 ky vong anh hudng
dén su hai long ctia nhan vién ky thuat thi cong d6i v6i chinh sach dai ngo cia Cong ty,
trong d6 ¢6 2 nhan té TPL5 va CV4 bi loai & phan tich d6 tin cdy Cronbach Alpha. Do

vay chi c6 24 bién do luong dugc dua vao phan tich nhan t6 kham pha.
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Bang 3.22: Bang KMO and Bartlett’s Test

Yéu t6 can danh gia Gia tri
Hé s6 KMO 894
Gia trj Sig. trong kiém dinh Bartlett’s .000
Phuong sai trich 80.976
Gia tr1 Eigenvalue 1.153

(Nguén: So liéu xit Iy tir SPSS)

Két qua phan tich nhan t6 cho thiy chi s6 KMO 1 0.894 > 0.5, diéu nay chimg

t6 dir liéu dung dé phan tich hoan toan 13 phu hop. Gi4 tri sig trong kiém dinh Bartlett’s

= 0.000 < 0.05 nén gia thuyét HO bi bac bo, nhu vay cac bién co tuong quan voi nhau

va thoa diéu kién phén tich nhan t6. Vi 24 bién quan sat ban dau duoc nhom thanh 6

nhom nhén t6 tai gia tri Eigenvalue = 1.153 va phuong sai trich = 80.976 % > 50% la

dat yéu cau, ¢ thé noi rang 6 nhém nhan t nay giai thich 80.976 % bién thién cua dit
lidu.

Bang 3.23: Bang ma tran xoay nhan té

H¢é s6 tai nhan t6 ciia cac thanh phan
Bién quan sat 1 2 3 4 5 6
SHTI .837
SHTS .821
SHT2 .818
SHT4 810
SHT3 795
TPL4 .885
TPL3 .883
TPL2 .873
TPL1 811
DTTT4 851
DTTT2 .840
DTTT3 .820
DTTTI1 813
MTDK3 .852
MTDK1 816
MTDK4 .810
MTDK2 .802
TLPC3 .850
TLPC2 813
TLPC4 811
TLPC1 744

CVl

821

Cv2

814

CVv3

782

Cumulative %

41.253

53.211

61.624

69.253

76.173

80.976

Eigenvalues

9.901

2.870

2.019

1.831

1.661

1.153
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(Nguén: S liéu xit Iy tir SPSS)

Két qua phan tich nhan t6 kham ph4, toan bo bién quan sat déu > 0.5 va dung dé
do ludng cac yéu t anh huong duge rut trich thanh 6 nhan t6. Cu thé nhu sau:

Nhén t6 1: Gom 5 bién quan sat: SHT1, SHT5, SHT2, SHT4 va SHT3 duoc trich
1ap thanh mot nhan t6 v6i phuong sai trich 1a 41.253% va Eigenvalues 1 9.901. Nhan
t6 nay duoc dat tén 1a Su hd tro tir ldnh dao va déng nghiép (SHT).

Nhan t6 2: Gom 4 bién quan sat TPL4, TPL3, TPL2 va TPL1 duoc trich lap thanh
mot nhan t voi phuong sai trich 13 53.211% va Eigenvalues 14 2.870. Nhan té nay dugc
dit tén 13 Ché d6 thuéng va phuc loi (TPL).

Nhan t6 3: Gom 4 bién quan sat DTTT4, DTTT3, DTTT2 va DTTTI dugc trich
1ap thanh mot nhan t6 voi phuong sai trich 14 61.624% va Eigenvalues 12 2.019. Nhan
td nay duogc dat tén 1a Pao tao va co hoi thang tién (DTTT).

Nhén t6 4: Gom 4 bién quan sat MTDK3, MTDK 1, MTDK4 va MTDK2 duoc
trich 1ap thanh mot nhan t6 voi phuong sai trich 14 69.253% va Eigenvalues 13 1.831.
Nhan t6 nay duoc dit tén 1a Moi truong va diéu kién 1am viéc (MTDK).

Nhén t6 5: Gom 4 bién quan sat TLPC3, TLPC2, TLPC4 va TLPC1 dugc trich
1ap thanh mot nhan t6 v6i phuong sai trich 1a 76.173% va Eigenvalues 1a 1.661. Nhan
t6 nay dugc dat tén 13 Tién luong va phu cip dic thu (TLPC).

Nhén t6 6: Gom 3 bién quan sat CV1, CV2 va CV3 dugc trich 1ap thanh mot
nhan t6 v&i phuong sai trich 13 80.976% va Eigenvalues 1a 1.153. Nhan t6 nay duoc dat
tén 12 Pic diém cong viée (CV).

3.5.2 Nhan t6 khdm phd bién phu thujc
Bang 3.24: Bang KMO and Bartlett’s ciia bién phu thugc

Yéu tb can danh gia Gia tri
Hé s6 KMO 831
Gia tri Sig. trong kiém dinh Bartlett’s .000
Phuong sai trich 75.315
Gia tri Eigenvalue 3.013

(Nguén: S liéu xit Iy tir SPSS)
Tiéu chuan cua phuong phép phén tich nhan 6 13 chi s6 KMO phai 16n hon 0.5
(Garson, 2003) va kiém dinh Bartlett’s c6 muc ¥ nghia sig < 0.05 dé chimg to dit liéu
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dung phan tich nhan t6 1a thich hop va gitta cac bién c6 twong quan véi nhau. Gia tri
KMO =0.831

Két qua kiém dinh Bartlett’s véi mirc y nghia Sig. = 0.000 < 0.05. Két qua phan
tich nhén t6 cho thiy chi s6 KMO 1a 0.831 > 0.5, diéu nay chung to dit liéu dung dé
phan tich nhén t6 12 hoan toan thich hop. Bén canh d6, két qua phan tich cho thay c6 1
nhan té dugc trich tai Eigenvalue 14 3.013 > 1. Nhén t6 nay giai thich 75.315% bién
thién dit liéu cta 4 bién quan sat tham gia vao EFA.

Bang 3.25: Bang ma tran xoay bién phu thugc

Component Matrix®
Component
1
SHL4 906
SHL1 .894
SHL2 .868
SHL3 .800

(Nguon: S liéu xir Iy tir SPSS)

Két qua phan tich nhan t6 kham pha (EFA) ddi vai bién phu thudc cho thay 4

bién quan sat (SHL1, SHL2, SHL3, SHL4) déu hdi tu vé mot nhan té duy nhat. Hé sb

tai nhan td cua cac bién déu dat gia tri rat cao, dao dong tur 0.800 dén 0.906, vuot xa tiéu

chuan lya chon 14 0.5. Bién SHL4 c6 hé s tai cao nhat 0.906, dong gbp nhiéu nhit vao

gi4 tri cia nhan td, trong khi bién SHL3 ¢6 hé s tai thap nhat nhung van dat murc rat tot

0.800. Nhu vay, thang do bién phu thudoc dam bao tinh don hudng va dat gia tri hoi tu,
du diéu kién dé tién hanh cac budc phan tich tiép theo.

Nhu vay, sau khi phén tich nhan t6 kham pha (EFA), ciu tric cc thang do déu

duoc gitr nguyén. Két qua thu duoc bao gdm 6 nhan té doc lap véi 24 bién quan sat va

1 nhan t6 phu thudc vé6i 4 bién quan sat déu dat yéu cdu dé dua vao cic budc phan tich

tiép theo.
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3.6 Két qua phén tich twrong quan Pearson

Bang 3.26: Bang phéan tich twong quan

SHL TLPC TPL CVv MTDK DTTT SHT
SHL 1 .688 .550 611 477 .529 571
TLPC .688 1 495 546 315 347 344
TPL 550 495 1 411 351 297 371
CVv 611 .546 411 1 512 448 462
MTDK 477 315 351 512 1 457 451
DTTT .529 347 297 448 457 1 494
SHT 571 344 371 462 451 494 1

(Nguon: So liéu xir y; tir SPSS)

Theo bang 3.26 phan tich twong quan Pearson va phu luc 6, tAt ca cac bién doc
1ap déu c6 méi trong quan thudn (hé sb twong quan mang dau duwong) véi bién phu thudc
va déu c6 ¥ nghia thdng ké & mirc rat cao (Sig. < 0.01).

Bién TLPC véi Sy hai 1ong (SHL): Hé sb twong quan 1a 0.688. Theo thang do
chuan, murc nay thé hién méi twong quan thuan, chit ché. Pay 1a yéu té c6 mdi lién két
manh nhét véi sy hai 1ong, cho thay khi khia canh TLPC duoc danh gia t6t thi mic do
hai long cua ddi tuong nghién ciru ting 1én rat manh mé.

Bién CV vé6i Su hai long (SHL): Hé s twong quan dat 0.611. Pay 1a méi twong
quan & mirc manh. Yéu t6 nay dong vai tro quan trong thir hai trong viéc cung ¢ va gia
tdng sy thoa man.

Bién SHT véi Sy hai long (SHL): Hé s6 twong quan dat 0.571. Méi lién hé nay
& murc kha chit ch&, dong gop tich cuc vao viée thic ddy su hai 10ng tong thé.

Bién TPL véi Su hai long (SHL): Hé s6 tuong quan dat 0.550. Méi tuong quan
nam & mirc khé, thé hién mot sy tic dong ddng bién rd rét dén bién phu thude.

Bién DTTT véi Su hai 1ong (SHL): Hé sé twong quan 13 0.529. Méi lién hé nay
cling & mirc kha, phan anh rang yéu t6 DTTT c6 dong gop nhat dinh nhung murc d6 anh
hudng khong manh bang céac yéu t6 ké trén.

Bién MTDK véi Sy hai 1ong (SHL): Hé sb tuong quan 1a 0.477. Pay 1a mic
tuong quan vira phai va la mic thap nhat trong s6 cc bién. Con sb nay du bao rang
trong mo hinh hdi quy, yéu t6 MTDK c6 thé s& mang lai tic dong it hon so véi cac nhan
t6 khac.

Kiém tra hién twong da cong tuyén so bd cho thiy hé sb twong quan giita cac bién
doc 1ap v6i nhau dao dong tir 0.297 dén 0.546. Cip co6 twong quan cao nhat 13 giita bién
TLPC va bién CV véi r = 0.546. Vi tit ca cac hé sd trong quan giita cac bién doc 1ap
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nay déu nho hon 0.7 (vuot qua ca ngudng 1y thuyét an toan 13 nhé hon 0.85), nén budc
dau co thé két luan khong co hién tuong da cong tuyén nghiém trong xay ra trong mé
hinh. Dir liéu dam bao tinh phan biét t6t dé dua vao phan tich hdi quy.

Két qua phan tich trong quan cho thiy cac bién doc lap déu c6 mdi twong quan
¢ y nghia thdng ké vé6i bién phu thuéec SHL & muc ¥ nghia 5% do cac gia tri Sig. déu
nho hon 0.05. Vi vy, cac bién doc 1ap nay du diéu kién dé tiép tuc dua vao phan tich
hdi quy tuyén tinh boi nham danh gia mtc d6 va chiéu hudng tac dong dén sy hai 1ong
cua nhan vién.

3.7 Két qua phan tich hodi quy tuyén tinh bdi
3.7.1 Danh gia mirc do phu hop cua mo hinh
Bang 3.27: Chi tiéu danh gia sw phu hgp cia mé hinh

R binh R binh phwong | Sai s6 chuin wéc
Mo hinh| R Durbin-Watson
phwong hi¢u chinh lwgng
1 818 .669 .657 44707 1.753

(Nguén: S liéu xit Iy tir SPSS)

Do phu hop cia mé hinh duogc thé hién qua cac chi s6 R, R? va R? hiéu chinh.
Két qua cho thdy R = 0.818, R2 = 0.669 va R2 hiéu chinh = 0.657. Nhu vdy, mé hinh ¢6
muc do phu hop kha tot; 65,7% su bién thién cua mic do hai long cua nhan vién k¥
thuat thi cong dbi véi chinh sach dai ngd ciia Cong ty Co phan Xay lap III Petrolimex
duogc giai thich boi cac bién doc 1ap trong mé hinh.

Kiém tra hién tuong tu twong quan bang hé sé Durbin — Watson = 1.753 cho thay
gia tri ndy nam trong khoang chip nhan duoc. Nhu vay, mo hinh héi quy tuyén tinh kha
phtt hop véi tap dir liéu va khong c6 dau hiéu vi pham nghiém trong gia dinh vé ty twong
quan phan du.

3.7.2 Xady dung mé hinh héi quy bi

Phén tich hdi quy duoc st dung dé xac dinh phuong trinh hdi quy tuyén tinh va
danh gia moi quan hé théng ké giita bién phu thudc (SHL) va cac bién doc 1ap (SHT,
TPL, DTTT, MTDK, TLPC, CV). Két qua phan tich hdi quy duoc thuc hién bang
phuong phap Enter nham xac dinh mirc d6 anh huong tuong ddi cia timg yéu to dén su
hai long.

Mo hinh hoi quy bdi dwge biéu dién nhw sau:

Y=B0+B1 x X1 +p2xX2+P3xX3+p4xX4+p5x XS5+ P6x X6+ pi
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SU HAI LONG = B0 + B1 x Tién luong va phu cap dic thu + p2 x Ché d6 thuong
va phuc loi + B3 x Dic diém cong viée + B4 x Moi trudng va diéu kién 1am viée + B5 x
Dao tao va co hoi thang tién + P6 x Sy hd tro tir 1anh dao va dong nghiép
3.7.3 Phan tich ANOVA
Bang 3.28: Bang phan tich ANOVA

M4 hinh Tong binh | Df Binh F Sig.
phuong phuong
trung binh
1 | Haiquy 65.404 6 10.901 | 54.538 | .000°
Du 32.379 162 200
Toéng cong| 97.783 168

(Nguon: S liéu xir Iy tir SPSS)

Théng ké F trong bang ANOVA ¢6 gia tri Sig. = 0.000 < 0.05, cho phép bac bod

gia thuyét HO rang toan bo cac hé s hdi quy cua bién doc 1ap dong thoi bang 0. Piéu

nay cho thdy mé hinh hoi quy tuyén tinh bdi phit hop véi tap dit liéu & mirc ¥ nghia 5%.

Tuy nhién, két qua ANOVA chi khang dinh y nghia tong thé ciia mé hinh; y nghia riéng
clia ting bién can dugc xem xét thong qua bang hé sb hdi quy.

Bang 3.29: Bang cac thong sb théng ké cia tirng bién trong mé hinh hdi quy béi

Hé s6 hoi
. quy da Chuan doan da cong
Heé so hoi quy " .
chuan tuyen
Mo hinh Giatrit| Sig.
hoa
Do léch
B . Beta Tolerance VIF
chuan
1 |Hingsé |-.048 | 211 -228 | .820
TLPC 343 | 051 392 6.750 | .000 .606 1.649
TPL 123 | .043 155 2.837 | .005 .688 1.453
CV 108 | .050 133 2.153 | .033 533 1.875
MTDK 057 | .049 .065 1.156 | .249 637 1.570
DTTT 139 | 051 153 2.731 | .007 655 1.527
SHT 189 | .051 212 3.745 | .000 .639 1.565

(Nguén: S liéu xit Iy tir SPSS)
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Trong mo hinh nghién ctru ndy, dé kiém tra vai trd va muc do tac dong ciia cac
bién doc 1ap bao gom: yéu t6 TLPC, TPL, CV, MTDK, DTTT, va SHT véi bién phu
thudc SHL (Su hai long), ta thuc hién phan tich hoi quy boi.

Kiém dinh ¥ nghia cua cac hé s hdi quy: Két qua phan tich cho thiy c6 5/6 bién
doc lap (TLPC, SHT, TPL, DTTT, CV) c¢6 Sig. < 0.05, dat y nghia thong ké. Cac bién
nay déu c6 hé s6 hdi quy duong, ching t6 chiing c6 tic dong thuin chiéu dén bién phu
thugc SHL. Riéng bién MTDK c6 Sig. = 0.249 > 0.05 nén chua du co s¢ dé két luan c6
tac dong cd y nghia théng ké trong mé hinh hoi quy.

Dénh gia hién tuong da cong tuyén: Hé sé phong dai phuong sai (VIF) cua cac
bién dat chuén dao dong tur 1.453 dén 1.875, déu nhé hon 2 (h¢ sb Tolerance déu > 0.5).
Két qua nay khang dinh mo hinh hoan toan khong vi pham gia dinh da cong tuyén
nghiém trong.

Trong s6 cac nhan t6 dua vao phan tich, c6 5 nhan té ¢6 tac dong co y nghia théng
ké dén su hai 1ong ctia nhan vién k¥ thuat thi cong. Néu cin cir vao hé sb Beta chuan
hoa, thir tuw mic do anh huong giam dan 1an luot 1a: TLPC, SHT, TPL, DTTT va CV.
Riéng bién doc 1ap MTDK c6 Sig. = 0.249 > 0.05, cho thiy yéu td nay chua c6 tac dong
¢ y nghia théng ké dén Su hai long (SHL) khi kiém soat dong thoi cac nhan té con lai
trong mo hinh.

Xét dudi goc do thuc tidn va dic thu nganh nghé, két qua nay phan dnh mot thuc
té hoan toan hop 1y va mang tinh khach quan cao d6i v&i d6i tuong nghién ctru 1a nhan
vién k¥ thuat thi cong tai Cong ty C6 phan Xay lap III Petrolimex, duoc 1y giai qua hai
khia canh sau:

Thir nhét, tinh chat dic thu cua nganh xay lap chuyén dung nganh xing dau thi
nhan vién k¥ thuat thi cong xay lip cong trinh xing dau, bon bé, duong éng hoa chat
vbn da mic dinh xac dinh cong truong 1a khong gian tac nghiép chinh. Khac véi khoi
nhan vién vin phong luén doi hoi khit khe vé khong gian diéu hoa, tién nghi cong sd;
luc lwong k¥ su hién truong ngay tir khi Iyra chon nganh nghé dé c6 sy chuan bi tam 1y
vitng vang d6i véi moi trudng 1am viée ngoai trdi, ning giod, khoi bui, tiéng dn va thuong
xuyén phai di chuyén theo tién do du an. Di véi ho, cac rao can hay su khic nghiét ctia
thoi tiét, dia hinh 1a ciu phan hién nhién ctia cong viéc chir khong phai 1a thude do cot

15i dé dinh hinh sy hai 10ng hay bat man ddi v6i chinh sach dai ngd cua doanh nghiép.
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Th hai, trong bdi canh 1am viéc tai cong truong dai ngay, ky vong ctia ngudi lao
d6ng c6 xu hudng tap trung manh hon vao cac yéu té vat chat va tinh than truc tiép. Két
qua hdi quy cho thay TLPC c6 Beta chuan hoa cao nhat (= 0.392), tiép theo 1a SHT (=
0.212), TPL (= 0.155), DTTT (= 0.153) va CV (= 0.133). Diéu ndy goi y rang khi cac
yéu t6 cbt 18i vé thu nhap, ghi nhan, phiic 1oi va phat trién nghé nghiép duoc bao dam,
MTDK khéng con thé hién tac dong riéng c6 ¥ nghia thong ké trong mé hinh.

Vi vay, méi truong va diéu kién lam viéc van can duoc doanh nghiép quan tam
nhu mot didu kién nén tang dé bao dam an toan va hiéu qua thi cong. Tuy nhién, trong
m6 hinh hdi quy cta nghién ctru ndy, nhan t6 MTDK chua thé hién tac dong riéng cd ¥
nghia thong ké dén SHL sau khi d kiém soat cac nhan t6 con lai.

M6 hinh hdi quy bdi theo hé s6 chua chuan hoa dugc xac 1ap nhu sau:

SHL = - 0.048 + 0.343*TLPC + 0.189*SHT + 0.139*DTTT + 0.123*TPL +
0.108*CV

M hinh hoi quy bdi theo h¢ s6 chuén hoa dugc xac 1ap nhu sau:

SHL = 0.392*TLPC + 0.212*SHT + 0.155*TPL + 0.153*DTTT+ 0.133*CV

Giai thich ¥ nghia mé hinh: Can phén biét giira hé s6 B chua chuan hoa va hé sd
Beta chuan héa. Hé s6 B duoc dung dé dién giai muc ting/giam caa SHL khi bién doc
lap ting mot don vi; hé s6 Beta chuan hoa duoc dung dé so sanh muc do anh hudng
tuong dbi gitta cac bién.

Bién TLPC: Hé s B chua chuin hoa = 0.343, cho thay trong diéu kién cac yéu
t6 khac khong d6i, khi cam nhan ciia nhan vién vé tién lwong va phu cip dic thu ting
thém 1 don vi thi sy hai long du kién tang thém 0.343 don vi. H¢ s6 Beta chuan hoa =
0.392 cho thay TLPC 1a nhan t6 ¢6 mirc do anh hudng twong d6i manh nhat trong mo
hinh.

Bién SHT: Hé sd B chua chuan héa = 0.189, cho théy khi cam nhén veé su hd tro
tir lanh dao va ddng nghiép ting thém 1 don vi thi su hai long duy kién ting thém 0.189
don vi. Hé s6 Beta chuan hoa=0.212, xép tht hai vé mirc d6 anh huong tuong doi.

Bién TPL: Hé sb B chwa chudn héa = 0.123, cho thiy khi d4nh gia ctia nhan vién
vé ché d6 thudng va phuc loi ting thém 1 don vi thi sy hai long du kién ting thém 0.123

don vi. Hé s6 Beta chuan hoa = 0.155, xép thtr ba vé muc d6 anh huong tuong doi.
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Bién DTTT: Hé sb B chua chuan hoa = 0.139, cho théiy khi cam nhén vé dao tao
va co hdi thang tién tang thém 1 don vi thi su hai long du kién tang thém 0.139 don vi.
Hé s Beta chuin hoa = 0.153, xép thtr tu vé mirc d6 anh hudng tuong doi.

Bién CV: Hé sb6 B chua chuén hoa = 0.108, cho théy khi cam nhan vé dic diém
cong viée ting thém 1 don vi thi sy hai long du kién ting thém 0.108 don vi. Hé sb Beta
chuén hoa = 0.133, 1a mtc anh hudng tuong d6i thip nhét trong cac bién co y nghia
théng ké nhung van c6 doéng gop tich cuc vao sy hai long chung.

> Hoi quy sau khi loai bién MTDK vi khong c6 y nghia théng ké

Bang 3.30: Chi tiéu danh gia sy phu hep ciia moé hinh sau loai bién

R binh R binh phwong |Sai s6 chuin wéc
Mo hinh| R Durbin-Watson
phuwong hiéu chinh lugng
1 816 .666 .656 44753 1.748

S liéu thong ké cho thay hé sb trong quan hé s6 ty 18 R dat 0.816, thé hién mdi
quan h¢ twong quan thuan chiéu chit ché gifra cac bién doc lap va bién phu thudc. H¢
s6 xac dinh R binh phuong dat 0.666 va h¢ s6 R binh phuong hi€u chinh dat 0.656. Diéu
nay c6 nghia 13 cac bién doc 1ap giir lai trong mo hinh giai thich duoc 65.6% sy bién
thién cua bién phu thudc, con lai 34.4% su bién thién 1a do sai sb ngau nhién hoic cac
yéu t6 khac ngoai mo hinh chua duoc xét dén. Pay 1a muc giai thich rat tét trong cac
nghién ctru thuc nghiém xa hoi.

Bén canh d6, gi trj sai s6 chudn cta wéc luong duy tri & mirc thap 1a 0.44753,
cho thay d phan tan cua cac quan sat xung quanh duong hdi quy nho, dam bao do tin
cay cho mo hinh du bao. Cubi cung, hé s6 Durbin-Watson dat gia tri 1.748 (nﬁm trong
khoang an toan tir 1.5 dén 2.5), cho thay mé hinh khong vi pham gia dinh vé hién tuong
tu twong quan chudi bac nhat giita cac phan du.

Bang 3.31: Bang phan tich ANOVA sau khi loai bién

Mb hinh Toéng binh | Df Binh F Sig.
phuong phuong
trung binh
1 | Hoi quy 65.137 5 13.027 | 65.044 | .000
Du 32.647 163 200
Toéng cong | 97.783 168
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Sau khi loai bién MTDK, mé hinh h6i quy gom 5 bién doc lap dat d6 phu hop rat
t6t v6i hé s6 R binh phuong hiéu chinh 14 0.656, nghia 1 cac bién nay giai thich duoc
65.6% su bién thién ctia bién phu thudc. Sai s6 chuan udc lugng thap (0.44753) va hé
s6 Durbin-Watson dat 1.748 (ndm trong khoang an toan tir 1.5 dén 2.5) cho thdy mé hinh
c6 do tin cay cao va khong vi pham hién tugng ty trong quan. Déng thoi, két qua kiém
dinh ANOVA c6 hé sb F = 65.044 va Sig. = .000 (< 0.05), khang dinh m6 hinh hdi quy
tuyén tinh boi nay hoan toan phu hop véi tap dir liéu thuc té va c6 ¥ nghia thong ké cao.

Bing 3.32: Bang cac thdng sé théng ké caa tirng bién trong md hinh hai quy bdi

H#é s6 hoi
. quy da Chuén doan da cong
Hg¢ so hoi quy N ,
chuan tuyen
Mo hinh Gia tri t | Sig.
hoa
Do léch
B . Beta Tolerance VIF
chuan
1 |Hangsd |.000 | .207 -.001 | .999
TLPC 340 | .051 389 6.695 | .000 .608 1.645
TPL 129 | .043 162 2.999 | .003 .699 1.431
CV 125 | .048 154 2.594 | .010 582 1.719
DTTT 152 1 .050 .166 3.049 | .003 .687 1.456
SHT 199 | .050 223 4.003 | .000 .659 1.518

Két qua kiém dinh hé sé hdi quy tai Bang 3.32 cho thiy ca 5 bién doc lap déu
dam bao y nghia thong ké do c6 hé sd Sig. déu nhod hon 0.05 (dao dong tir .000 dén
.010). Pong thoi, hé sd VIF ciia cac bién déu thap (< 2), ching minh mé hinh khéng vi
pham gia dinh da cOng tuyén. Dua vao hé s Beta chuin hoa, mirc d6 tac dong cua cac
bién dén bién phu thudc theo thr tu giam dan 1a: TLPC = .0389, SHT = .0223, DTTT =
0166, TPL=.0162 va CV = .0154. T4t ca cac bién nay déu tac dong dén bién phu thudc.
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3.7.4 M6 hinh nghién cvru sau khi phdn tich

TIEN LUONG VA H1
PHU CAP BAC THU

SY HOTRO TU H2
LANH BAO VA
DONG NGHIEP
CHE DO THUGNG H3 SU HALLONG CUA
VAPUUC Lo » NHAN VIEN KY THUAT
] THI CONG
PAO TAO VA CO H4

HOI THANG TIEN

DAC DIEM CONG H5
VIEC

Hinh 3.6: M6 hinh sau khi phan tich
3.8 Kiém dinh sw khac biét ANOVA
3.8.1 Kiém dinh theo gidi tinh
Bang 3.33: Két qua kiém dinh theo giéi tinh

Kiém
Bién | Nhé Do 1éch dinh Sig. Gia tri .
s0 m N | Mean chuén Levene | (Levene) t df Sig.
(F)
Su | Nam | 154 | 3.534 | 0.778 2.429 0.121 -1.373 | 167 | 0.172
hai 1w | 1s | 3.817 | 0.538
long

(Nguon: S liéu xir Iy tir SPSS)
Vé kiém dinh sy dong nhat cia phuong sai (Levene’s Test): Hé sd kiém dinh
Levene dat gia tri F = 2.429 v6i mirc ¥ nghia Sig. = 0.121 > 0.05. Két qua nay cho thay
phuong sai vé sy hai 10ng giira hai nhém Nam va Nit 1a ddng nhat.
V& kiém dinh sy khéac biét vé gid tri trung binh (T-test): Két qua kiém dinh T-test
gia tri Sig. =0.172>0.05.
Vi gia tri Sig. > 0.05, nghién ctru khang dinh khéng c6 su khéac biét c¢6 y nghia
théng ké vé murc do hai long gitra nhan vién Nam va nhan vién Ni. Su khac biét vé mat

s6 hoc gifra hai diém trung binh chi 1a do sai s6 ngau nhién khi chon mau chi khong
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mang tinh dai dién cho téng thé. Noi cach khac, yéu t6 gi6i tinh khong anh hudng dén
murc do hai long cua ddi tuong khao sat.
3.8.2 Kiém dinh theo d¢ tuoi

Bang 3.34: Két qua kiém dinh Levene theo d tudi

Levene Statistic | dfl | df2 Sig.
2.308 3 165 078

(Nguon: S liéu xir ly; tir SPSS)

Két qua kiém dinh Levene c6 Sig. = 0.078 > 0.05, phuong sai cac nhom gia tri 13
ddng nhat. Vi vy, két qua phan tich ANOVA c6 thé st dung.
Bang 3.35: Két qua kiém dinh ANOVA theo @9 tuoi

Tong chénh Tong chénh N Mirc y
Bac Kiém
léch binh léch binh nghia
b tw do " dinh F i
phuong phuong ig.
(df)
Gitra cac nhém 17.616 3 5.872 12.086 .000
Trong nhém ndi bo 80.167 165 486
Tong 97.783 168

(Nguén: S liéu xir Iy tir SPSS)

Véi muc ¥ nghia (Sig.) = 0.000 < 0.05 cho thiy c6 su khac biét co y nghia thong
ké vé sy hai 1ong ctia nhimng dép vién c6 d6 tudi khac nhau. Diéu nay ching to rang nhu
cau, mong doi hodc gbc nhin danh gia vé cac chinh sach dai ngd cta nhan vién c6 su
thay doi ro rét tuy thudc vao tung giai doan do tudi cua ho.

Do kiém dinh ANOVA chi cho biét c6 sy khac biét giita cac nhém nhung chua
chi ra nhom nao khac bi¢t vdi nhém nao, nghién ctru can bd sung kiém dinh hau nghi¢m
Tukey HSD trong truong hop phuong sai dong nhat dé xac dinh cu thé cac cip nhom do
tudi c6 su khac biét.

3.8.3 Kiém dinh theo tham nién lam viéc

Bang 3.36: Két qua kiém dinh Levene theo tham nién lam viéc

Levene Statistic | dfl | df2 Sig.
815 3 165 487
(Nguon: S liéu xit Iy tir SPSS)
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Két qua kiém dinh Levene c6 Sig. = 0.487 > 0.05, phuong sai cac nhom gia tri 1a
ddng nhat. Vi vy, két qua phan tich ANOVA c6 thé str dung.
Bang 3.37: Két qua kiém dinh ANOVA theo tham nién lam viéc

Téng
2 . Mirc y
Tong chénh léch | Bac tu | chénh léch | Kiém i
nghia
binh phuong do (df) binh dinh F i
ig.
phuong
Gitra cac nhém 20.366 3 6.789 14.469 .000
Trong nhém ndi bo 77.417 165 469
Tong 97.783 168

(Nguén: S liéu xir Iy tir SPSS)
Véi mitrc y nghia (Sig.) = 0.000 < 0.05 cho thy c6 sy khac biét mang ¥ nghia
thong ké vé mirc d6 hai 1ong d6i v4i chinh sach dai ngd gilta cac nhom nhan vién k§
thuat thi cong c6 thdm nién cong tac khac nhau.
3.8.4 Kiém dinh theo vi tri lam viéc

Bang 3.38: Két qua kiém dinh Levene theo vi tri 1am viéc

Levene Statistic | dfl
435 4

df2
164

Sig.
783
(Nguon: So liéu xu ly tur SPSS)

Két qua kiém dinh Levene c6 Sig. = 0.783 > 0.05, phuong sai cac nhom gia tri 1a
ddng nhat. Vi vy, két qua phan tich ANOVA c¢6 thé str dung.
Bang 3.39: Két qua kiém dinh ANOVA theo vi tri 1am viéc

Tong chénh léch | Béic tw TOAng cl‘lenh K}em Mu’c~y
binh phuong do (df) léch binh dinh ng.hla
phuong F Sig.
Gitra cdc nhém 10.676 4 2.669 5.025 .001
Trong nhém ndi bd 87.108 164 531
Tong 97.783 168

(Nguon: S liéu xit Iy tir SPSS)

Véi mire y nghia (Sig.) = 0.001 < 0.05 diéu nay dong nghia véi viéc c6 su khac

biét mang y nghia thong ké vé mirc do hai long gitra cdc nhom dap vién cé vi tri [am

viéc khac nhau.
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3.8.5 Kiém dinh theo trinh dp hoc vin

Bang 3.40: Két qua kiém dinh Levene theo trinh d hoc van

Levene Statistic

df1

df2

Sig.

766

4

164

549

(Nguén: S liéu xit Iy tir SPSS)

Két qua kiém dinh Levene c6 Sig. = 0.549 > 0.05, phuong sai cac nhom gia tri 13

d6ng nhat. Vi vy, két qua phan tich ANOVA c¢6 thé str dung.

Biang 3.41: Két qua kiém dinh ANOVA theo trinh d9 hoc van

; Tong « | Micy
Tong chénh léch | Bac tw | chénh léch | Kieém nghia
binh phwong do (df) binh dinh F Sig
phuwong ’
Gitlra cdc nhém 19.717 4 4.929 10.355 .000
Trong nhom ndi bd 78.066 164 476
Tong 97.783 168

(Nguén: S liéu xit Iy tir SPSS)
Véi mite y nghia (Sig.) = 0.000 < 0.05 diéu nay khang dinh rang c6 su khac biét

mang y nghia thong ké vé mtrc d¢ hai long gitra cdc nhom dap vién co trinh do hoc van

khac nhau.
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CHUONG 4: GIAI PHAP HOAN THIEN CHINH SACH PAI NGO NHAM
NANG CAO SU HAI LONG CUA NHAN VIEN KY THUAT THI CONG TAI
CONGTY

4.1. Co s6 dé xuat giai phap

4.1.1 Muc tiéu chung

Muc tiéu chién luoc cia Cong ty CO phan Xay lip III Petrolimex (PENJICO)
trong giai doan ti 1a 6n dinh va téi wu hoa ning lyc ngudn nhan lyc cdt 16i nham phuc
vu cho viéc mé rong cac du an dau khi quéc gia nim 2030 va cong trinh cong nghiép
trong diém. Trong bdi canh két qua san xuit kinh doanh tuy c6 sy phuc hdi manh vé
doanh thu nhung bién lgi nhuan con mong, dac biét 1a gia von hang ban tai dang & muc
rat cao (chiém dén 97.39% doanh thu vao nim 2025), myc tiéu chung ciia cong ty la
phai ning cao ning suit lao dong, giam thiéu rui ro k¥ thuat va tdi vu hoa chi phi san
Xudt tryc tiép tai cong truong. Chinh vi vy, viéc duy tri va gitt chan doi ngii k¥ thuat thi
cong lanh nghé, c¢6 tham nién va am hiéu sau sic quy trinh an toan chuyén nganh xing
dau 1a diéu kién tién quyét dé cong ty dat dugc cac muyc tiéu tang truong bén viing nay.
4.1.2 Muc tiéu phat trién nguén nhén lyc thoi gian téi ciia Cong ty

Muc tiéu cdt 15 trong cong tic quan tri ngudn nhan luc ctia PENJICO thoi gian
td1 1a xay dung mot lyc lugng k¥ thudt thi cong tinh nhué, vira viing chuyén moén vira
c6 tinh gan két to chire cao.

Cong ty dat muc tiéu nang cao nang luc chuyén moén cho doi ngli k¥ su hién
truong, tap trung vao kha ning 1am chu cac cong nghé thi cong hién dai trong bdi canh
Tap doan Petrolimex dang thuc day manh mé tién trinh chuyén d6i sb va tu dong hoa hé
thong kho bé.

Tan dung t6i da loi thé ngudn lao dong tré, ning dong va co ty 1& qua dio tao cao,
cong ty hudng t6i viéc tuyén dung va boi dudng cac ky su tré tiém ning, tao ngudn quy
hoach cho céc vi tri chi huy trudng cong trudong chit lwong cao trong tuong lai.

Thong qua viéc cai thién dong bo cac chinh sach, cong ty ky vong sé& gia ting ty
1¢ hai long chung ctia nhan vién k¥ thuat thi cong 1én tir 15% dén 20%. Muc tiéu 13 giam
thiéu tbi da ty 1¢ dich chuyén lao dong, gilr chan bﬁng duoc nhom nhan sy ¢6 tham nién,
giau kinh nghiém thuc dia — nhitng nguoi dong vai trd “rudng cot” trong viée kiém soat

chat luong va an toan cho toan bo cong trinh.
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4.1.3 Muc tiéu phat trién chinh sach dii ngé ciia cong ty thoi gian téi

Muc tiéu cdt 13i trong viée cai tién va phat trién chinh sach dai ngd cua PENJICO
thoi gian tdi 1a xay dung mot hé thong khuyén khich toan dién (bao gdm ca tai chinh va
phi tai chinh), vira cé strc canh tranh cao trén thi trudng xay lap ning luong, vira tao ra
dong luc thuc té dé nang cao nang suét va gilt chan luc lugng k¥ thuat cot 16i. Bé dat
duoc diéu d6, chinh sach dai ngd moi hudng téi cac ciu phﬁn muc tiéu cu thé sau:

V& hé théng thu nhap s6: Chuan hoa hé thong thu nhap gin véi cong nghé; hudng
té1 muc tiéu 100% dir li¢u cong nhat, tang ca va phu cép tai hién truong dugc cdp nhat
theo thoi gian thuc (qua Tanca, Base Payroll) nham dam bao tinh minh bach, chinh xé4c
va chi tra kip thoi cho nhén vién.

Vé cong cu tai chinh dic thu: Diéu chinh ting hé s6 phu cip cong truong thém
tir 15% dén 20% nham bat kip bién dong cua chi sb gia tiéu dung thuc té, giup nguoi
lao dong an tam tac nghi¢p xa nha.

V& chinh sach phac loi toan dién: S6 hoa va nang cap hé théng chim soc sirc
khoe thong qua thé bao hiém dién tir nang cao 24/7 (PVI/Bao Viét); thé ché hoa chinh
sach tu dong duyét tir 03 dén 05 ngay nghi bu hudng nguyén luong trén Gng dung ngay
sau khi hoan thanh du an dé téi tao strc lao dong.

Vé dinh huong phi tai chinh va 16 trinh cong danh: Minh bach héa 100% co hoi
thang tién qua cong cu Career Path trén phan mém nhén sy; tw dong hoa quy trinh xét
nang bac va thuéng nong dua trén KPI két hop vinh danh dién tir nham dép Gmg nhu cau
dugc ghi nhan thyc té ciia 66.9% nguoi lao dong.

Vé moi truong 1am viéc: Ung dung phin mém quéan 1y truc quan nhu Asana,
Trello hodc Microsoft Project dé gop phan giam khéi lugng gidy to hanh chinh, hd tro
giam tai cong viéc cho k¥ su hién truong va cai thién trai nghiém lam viéc cia nhém
nhan su hién dang c6 mic danh gia trung binh.

4.2. Mt sb giai phap ning cao sw hai long ciia nhan vién ky thuit thi cong ddi voi
chinh sach dai ngé

Qua phan tich thuc trang chinh sach dai ngo hién tai va két qua nghién ctru sy hai
1ong ctia nhan vién ky thuat thi cong, tac gia xin dwa ra mot sd cac giai phap cu thé nham
nang cao sy hai 1ong ciia nhan vién k¥ thuat thi cong ddi voi chinh sach dai ngd cta
Cong ty Co phan Xay lap III Petrolimex. Viéc thuc thi ddng b hé thong giai phap mang
tinh chién luoc va gan lién véi xu hudng chuyén do6i s6 nay sé gop phan thu hat ngay
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cang nhiéu ngudn lao dong k¥ thuat chat lwong cao, giit chan d6i ngii lanh nghé, tir 6
thuc déy nang cao nang suét lao dong, dam bao tién d6 va tdi wu hoa loi nhuan thuc té
cho Cong ty.

4.2.1. Gidi phdp lién quan dén Tién lwong va Phu cép dic thi

Duya trén két qua phan tich mo hinh héi quy tuyén tinh bdi, nhan té Tién luong
va Phu cép dac thu la yéu td c¢6 hé sb tac dong 16n nhét dén su hai long ctia nhan vién
k§ thuat thi cong d6i véi chinh sach ddi ngd cua PENJICO. Piéu nay cho thay luc luong
lao dong hién truong dic biét quan tim dén thu nhap tai chinh khi phai lam viéc trong
moi truong khic nghiét. Dé nang cao tinh hop 1y va gia ting ning luc canh tranh cia
thu nhép, céng ty can ra soat lai bang luong chirc danh cho khdi k¥ sur hién truong. Viée
tra lwong phai dua trén su két hop giita nang luc, thAm nién va két qua hoan thanh cong
viéc thong qua cac chi s6 KPI cu thé, thay vi ap dung co ché cao bang. Can xay dung
co ché thuong phat 16 rang dua trén tién do va chat lugng nghiém thu bon bé, dudong
ong cong nghé.

Bién phap cdt 13i tiép theo 1a cai thién tinh kip thoi va sy minh bach trong quy
trinh chi tra cac khoan phu cap hién trudong, phu cp luu tri von dang ghi nhan mirc
diém danh gia thap nhat ¢ bién TLPC4 = 3.46. Cong ty can s6 héa quy trinh quan ly
bang cach trién khai cic phan mém nhan sy tryc tuyén (nhu Tanca hoic phan hé Base
Payroll). Hé thong nay cho phép nhén vién tai cong trudng thuc hién chdm cong dinh vi
bang GPS/FacelD, gitip cac Chi huy truong cip nhat ngdy cong ting ca theo thoi gian
thyc tai hién truong.

Pong thoi, do dic thu cong viée nganh xay ldp xang dau co tinh luu dong cao,
cong ty can diéu chinh ting tir 15% dén 20% hé s6 phu cap cong truong dé bat kip bién
dong cua chi sb gia tiéu dung. Ap dung cac cong cu thanh toan nhanh hodc lién két hé
sinh thai s6 (nhu vi dién tir Petrolimex Pay) dé tam tmg hodc chi tra kip thoi chi phi dn
ca, di lai ngay khi c6 x&c nhan nghiém thu giai doan, tao dong luc kinh té truc tiép giap
nguoi lao dong hoan toan an tdm khi nhan quyét dinh di cong trinh xa.

4.2.2. Gidi phdp lién quan dén Sw hé tro tir lanh dgo va Pong nghiép

Mbi quan hé tai noi cong tac la diém tua tinh than quan trong gitp nhan vién vuot
qua ap luc cong viée. Nhan t6 Su hd tro tir lanh dao va Pong nghiép 14 yéu té anh hudng
16n thtr hai dén sy hai 10ng ctia nhan vién. Diéu nay khing dinh k¥ su hién truong ludn
coi trong gia tri tinh than va su déng hanh cua t6 chire khi thuc hién cac nhiém vu gian
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khd ngoai cong truong. Nham nang cao ning lyc quan 1y va k¥ ning giao tiép cho doi
ngil chi huy trudng, chi huy pho tai cong truong (luc lugng diéu hanh chiém 10.65%
mau), cong ty can td chirc cac khoa dio tao ngin han vé quan tri va giai quyét xung dot.
Cép quan 1y truc tiép can sdu sat hon, ling nghe va dua ra nhitng phan hoi, hd tro kip
thoi vé ca mat k¥ thuat 1an doi séng sinh hoat cua anh em.

Dé cai thién chit luong va tinh phan hoi hai chiéu cua ludng thong tin giira cip
quan 1y va nhan vién (von c6 diém sb chua cao & bién SHT5 = 3.68), PENJICO can thiét
1ap kénh truyén thong nodi bo da chiéu, tirc thoi thong qua cac nén tang nhu Microsoft
Teams hoic Zalo Work nham thu hep khoang cach dia 1y. Trén tmg dung nay, muc “Dé
xuat nhanh” duoc phan quyén truc tiép, giup cac ¥ kién dong goép vé k¥ thuat hay kién
nghi doi song duoc phan hoi trong vong 24 gid, thay vi phai cho doi cac budi hop giao
ban cubi tuan truyén thong.

Pong thoi, ban chi huy cong trudng nén duy tri cac budi hop giao ban cdi ma,
xdy dung co ché hudng dan, kém cip giira k¥ su giau kinh nghiém va nhan vién mai,
tao ra mot bau khong khi 1am viéc hoa dong va tin cdy 14n nhau. Ban chi huy ciing can
thiét 1ap co ché “Khen thudng tirc thi” bang cach ing dung tinh nang vinh danh dién tir
tich hop trén app ndi bo. Khi mot ¢4 nhan c6 sang kién xir Iy su ¢d cong trudng hiéu
qua, cap quan 1y c6 thé phé duyét thudng nong tir quy ngan sach sb hoa va tuyén duong
ngay trén bang tin dién tir ciia cong ty. Giai phap nay dap ing manh mé nhu cau duoc
ghi nhan thyc té, von chiém t6i 66.9% lugt mong mudn cta ngudi lao dong trong két
qua khao sat.

4.2.3. Gidi phdp lién quan dén Ché d¢ thwong va Phiic lgi

Ché d¢ thuong va phuc loi 1a tac nhan anh hudng 16n thi ba dén sy hai long, dinh
hinh tim 1y cam két gan b6 lau dai cua nhan sy ddi véi to chirc. Can cir theo cac quy
dinh ctia BO luat Lao dong, PENJICO can xay dung quy ché thuong 1 rang gin lién véi
hiéu qua san xuét kinh doanh cuta tirng dir 4n. Ngoai cac khoan thuéng dip L&, Tét, cong
ty nén thiét 1ap quy thuong dot xuat dé kip thoi dong vién cac t6 doi ky thuat co sang
kién cai tién, gitip rat ngin tién do thi cong bdn bé hoic tiét kiém chi phi vat tu cho cong
ty.

Vé chinh sach phiic 1¢i, nham gia tang gia tri phuc loi thyc té va nang cao chat
luong bao vé sirc khoe 1au dai cia ki su (vin dé von dang bi dénh gia thip ¢ bién TPLS
= 3.49 va c6 dén 32.0% y kién & mirc trung lap), cong ty can toan dién hoa chinh sach
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cham séc sirc khoe hién truong. Cong ty can khan truong ky két hop tac véi cac don vi
bao hiém uy tin (nhu PVI hodc Bao Viét) dé mua cac goi bao hiém tai nan va bao hiém
suc khoe toan dién nang cao 24/7 bén canh ché d6 BHXH bit budc. Viéc cép thé bao
hiém dién tir tich hop truc tiép trén dién thoai thong minh s& giup k¥ su dé dang tiép
can, bao 1anh vién phi tai cic co s¢ y té chat lugng cao & bat ky dia phuong nao khi xay
ra rui ro két ciu hodc sy cb may moc cong trudng.

Song song d6, xuat phat tir thuc té c¢6 t6i 81.1% luot dap vién mong mudn duoc
nghi ngoi phuc héi strc khoe sau du an, Ban giam ddc can thé ché hoa chinh sach nghi
bu phuc hdi sirc khoe bang cong nghé. Cong ty nén dua tinh ning “Pang ky nghi bu
phuc hdi” vao phan mém quan 1y nhan su. Quy dinh bat budc k¥ su sau khi hoan thanh
ban giao du 4n s& dugc cap tir 03 dén 05 ngay nghi huong nguyén luong dé tai tao thé
chét va cham soc gia dinh ma khong can trai qua cac thu tuc ky gidy to hanh chinh phuc
tap.

4.2.4. Gidi phdp lién quan dén Pao tao va co hi thing tién

Mic du hé sé anh huong xép O vi tri tha tu, Pao tao va co hoi thang tién 1a gia
tri nén tang dé phat trién ning lyc ndi tai va gitt chan doi ngii k¥ su giéi nghé cho cac
cong trinh chuyén dung nganh xing dau. Nhu ciu phat trién ning luc ca nhin va thing
tién trong cong viéc 1a doi hoi chinh dang ctia doi ngii nhan vién k§ thuat tré. Dé nang
cao tinh twong thich cua chuwong trinh dao tao véi nén tang hoc van thuc té (nhém co
trinh d6 Cao dang chiém 34.32% va Trung cap chiém 26.04% tong mau), doanh nghiép
can thay doi phuong thirc tiép can thong qua viéc xay dung hé théng dio tao truc tuyén
LMS (Learning Management System).

Phong T6 chitc - Hanh chinh can thiét 1ap hé thong bai giang sé dang video ngin
(Micro-learning) tip trung vao quy chuin bdn bé, k¥ thuat han ap luc cao va an toan
xang dau. Phuong phap nay giup doi ngil nhan sy ¢ trinh d6 Cao dang va Trung cap dé
dang tu hoc, cap nhat quy chuin ngin han ngay tai cong truong vao thoi gian ranh, giup
duy tri va phat trién mic diém gia tri trung binh rat cao ciia bién DTTT2 (hién dat 3.97).
Cong ty ciing can hd tro kinh phi cho nhin vién tham gia cac khoa sat hach chimg chi
hanh nghé hodc cac tiéu chuan quan 1y chét lugng ISO (9001:2015, 45001:2018).

Song song d6, phong To chirc - Nhan su can minh bach hoa 16 trinh thing tién
dua trén cong cu “Career Path”. Thiét 1ap truc quan so d6 phat trién nghé nghiép trén
phan mém nhan sy dé nhan vién c6 thé chii dong theo ddi tién do tich liy k¥ nang, chimg
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chi chuyén mon va tham nién cta ban than. Nhitng k¥ su hién truong c6 nang lyc chuyén
moén t6t va ning luc quan 1y can duoc vu tién quy hoach, bd nhiém vao cac vi tri pho
phong, truong phong k¥ thuat hoic chi huy truong cong truong. Khi nhan sy dat du diéu
kién cuia ngach quan 1y, hé thng s& ty dong guri théng bao nhic nhéd dén hoi dong xét
duyét nang bac vao ky xét duyét hang nim, mo ra co hdi cong bang cho luc luong lao
dong tré va loai bé hoan toan cdm nhan vé su thién vi, gilr vitng chi s6 hai long toan
nhan t6 6n dinh ¢ mirc cao (tir 3.90 dén 3.97).

4.2.5. Gidi phdp lién quan dén Pdc diém cong viéc

Nhan t6 Dic diém cong viée c6 hé sé anh hudng thap nhit trong mé hinh hoi quy,
chtng to I lugng ki su hién truong cua Xay lap I1I Petrolimex c6 ban linh nghé nghiép
vitng vang va su chudn bj tam 1y tot trudc ap luc nganh xay dung. Tuy nhién, cong ty
van can dua ra nhimg bién phap diéu chinh phu hop nham giam tai ganh nang thi tuc
hanh chinh, cai tién phuong thirc phan cong cong viéc dé phat huy t6i da so trudong cia
nhan vién va triét tiéu su chéng chéo nhi¢ém vu (noi bién CV2 van con ton tai ty 1€ 7.7%
dap vién hoan toan khong dong ). Trudce hét, cap quan 1y can chi trong bd tri nhan su
dung chuyén mon, giao viéc phu hop véi ning luc ca nhan nhung van didm bao tinh
thach thtre vira phai dé kich thich tinh than sang tao.

Dbac biét, mot rao can hién nay la khdi lwgng cong viéc hanh chinh tai cong truong
con khé 16n. PENJICO c6 thé diy manh tmg dung phdn mém quan 1y dy 4n truc quan
nhu Asana, Trello hodc Microsoft Project dé tinh gon thu tuc bao c4o, hd tro cap nhat
hinh anh nghiém thu, nhat ky cong trinh va tién d¢ thi cong theo thoi gian thyc. Giai
phap nay c6 thé gop phan giam 4p luc hanh chinh cho k¥ su hién truong, nhung can
dugc trién khai thir nghiém va danh gia hiéu qua trude khi 4p dung rong ri.

Ngoai ra, phong Nhén sy cin chuin hoa bang mé ta cong viée dién tir bang cach
sir dung cong cu Job Analysis k¥ thuat sé nham phan dinh 13 ranh gidi trach nhiém gitra
nhoém nhan vién k¥ thuat (chiém 36.69% mau) voi nhém chuyén vién an toan lao dong
(chiém 34.32% mau). Pong thoi, co ché diéu dong nhan sy biét phai linh hoat vao giai
doan nudc rat cta du an can duoc thiét 1ap trén phén mém dé phan phéi déu ap luc thoi
gian. Sy 16 rang nay s& tao diém tua tdm 1y vimg chic, gitip chuyén dich cdu phan tir
34.3% dén 40.8% nhan sy dang giir thai do binh thuong trd thanh nhom lao dong tich

cuc va hoan toan hai long vai to chuec.
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4.3. Kién nghi véi cac bén lién quan

Dé hé thong giai phap ning cao sy hai 1ong cta nhan vién ky thuat thi cong dbi
v6i chinh sach dii ngd tai Cong ty C6 phan Xay lap III Petrolimex dat dugc hiéu qua tdi
uu va co tinh kha thi cao, viéc thuc thi khong chi goi gon trong pham vi nd1 by doanh
nghi¢p ma can co su gén két, hd tro déng bo tir cac bén lién quan. Céc dé xuét, kién nghi
duéi diy duoc xay dung dya trén goc nhin da chiéu nhim tao ra mot moi trudng phap
Iy, quan tri va van hanh 1y tudng, giup bao vé quyén loi hop phap va gia ting gia trj dai
ngd thyc té cho nguoi lao dong.

4.3.1. Kién nghi déi véi Co quan Nha nwéc va Tap doan Xing dau Vigt Nam

béi véi cac co quan quan 1y Nha nudc, dac biét 1a B Lao dong - Thuong binh
va Xa hoi cung Bo Xay dung, viéc ra soat va cap nhat hé théng dinh muc chi phi nhan
cong, hé sb phu cap luu tri, phu cdp khu vuc trong don gia xay dung co ban 1a diéu kién
tién quyét. Hién nay, cac dinh murc nay chua hoan toan phan anh ding mirc do doc hai,
nguy hiém va su bién dong chi phi sinh hoat thuc té tai cac cong truong nganh nang
lugng, gay kho khan cho doanh nghiép trong viéc xay dung qui lwong phu cap tiém can
v6i mong doi ciia nguoi lao dong. Do d6, Nha nude can ban hanh céac thong tu hudéng
dan linh hoat hon, cho phép cac doanh nghiép xay lip chuyén dung duoc 4p dung co
ché dic thu khi xac dinh chi phi nhan cong trong tong mirc dau tu du 4n. Song song véi
d6, Tong Lién doan Lao dong Viét Nam can ting cudng cong tac thanh tra, kiém tra viéc
chip hanh phap luat bao ho lao dong, ddng thoi ban hanh céc tiéu chuan ki thuat bat
budc vé diéu kién sinh hoat 1an trai tai hién trudong dé 1am can cr phap ly cho doanh
nghiép thuc hién.

Déi véi Tap doan Xang dau Viét Nam (Petrolimex), vi tu cach 1a ¢d dong 1on
va la d6i tac chién lugc diéu phéi cac du an chuyén dung, Tap doan can ¢6 chinh sach
uu tién phan bd ngudn voén, tam tng kinh phi hop 1y va day nhanh tién d6 phé duyét
quyét toan khéi lwong hoan thanh tai cac cong trinh trong diém. Viéc khoi thong dong
von tir cap Tap doan s& tryc tiép giai quyét bai toan dong tién cho Cong ty C6 phan Xay
lap IIT Petrolimex, triét tiéu tan gdc nguyén nhan don « hd so nghiém thu k¥ thuat va
cham tré chi tra phu cép hién truong. Bén canh do, Tap doan can hd trg dinh hudng, mo
rong lién két gitra trudng Pao tao Nhan lyc Petrolimex véi cac chi nhanh xay lap dé to

chtrc céc khoa boi dudng chuyén sau veé an toan xang dau, k¥ thuat bon bé ap luc cao,
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gitip chuan hoa nang luc cho ddi ngii k¥ su ¢6 trinh do Cao dang va Trung cip von dang
chiém ty trong 16n tai don vi.
4.3.2. Kién nghi déi véi Ban diéu hanh va Hpi dong qudn tri Cong ty

Hoi ddng quan tri va Ban diéu hanh Céng ty C6 phan Xay lap III Petrolimex dong
vai tro 1a chu thé quyét dinh sy thanh bai ciia chién luoc dich chuyén tir ché d6 dii ngd
co ban sang hé thong dai ngd toan dién. Trude hét, Ban lanh dao can phé duyét chu
truong va xem xét tai cau tric ngudn ngan sach hang ndm, wu tién ting ty trong chi phi
cho cac danh muc déi ngd phi tai chinh va phic loi ning cao. Cy thé, Cong ty can thong
qua ngan sach ky két v6i cac don vi bao hiém uy tin dé trién khai tron géi bao hiém tai
nan va sitc khoe toan dién hai muoi bon trén bay cho toan bo ky su hién truong, dong
thoi chuan héa quy phuc loi dai han phuc vu viée diéu dudng, nghi bu sau dy 4n. Ban
diéu hanh ciing can ra chi trwong 1 rang vé viéc ap dung chuyén doi sb toan dién trong
quan tri nhan su, phé duyét kinh phi mua sim va van hanh cic phan mém quan 1y cong
nhat, nghiém thu truc tuyén dé t6i vu hoa tinh minh bach trong phan phéi thu nhap.

Vé mit to chirc, Ban giam ddc can chi dao Phong T6 chirc - Hanh chinh phéi hop
v6i cac phong ban chuyén mén tién hanh cudc ra soat tong thé nham chuan hoéa lai bang
mo ta cong viéc cho tirng vi tri chirc danh cong truong. Viéc phan dinh ranh gidi trach
nhiém rd rang nay 1a giai phap quan tri then chét dé loai bo tinh trang kiém nhiém hanh
chinh chdng chéo, giup kéo giam ap luc thoi gian qua d6 cho nhan vién. Ngoai ra, Ban
lanh dao can phan cip thim quyén manh mé& hon cho cac Chi huy truéng cong truong
trong viéc quyét dinh muc thudng nong tai chd, tao co ché linh hoat dé ngudi quan 1y
tryc tiép kip thoi dong vién, khich 16 tinh than twong trg va ghi nhan xtng dang cac sang
kién k¥ thuat cta k¥ su hién truong.

4.3.3. Kién nghi déi véi Ban chi huy céng trwong va To chirc Cong doan

Déi véi Ban chi huy céc cong truong, dic biét 1a cac Chi huy trudng, can thay
ddi nhan thirc quan tri bé'mg cach coi viéc cham lo doi séng nhan vién 1a nhiém vu trong
tam bén canh tién do k§y thuat. Cac cp quan ly truc tiép nay can duy tri co ché ddi thoai
hai chiéu qua cac budi hop giao ban cudi tudn dé kip thoi nim bét tm tu, giai quyét
xung d6t va phan hoi minh bach 1én cap Cong ty. Pong thoi, Ban chi huy phai chiu trach
nhi¢m gidm sat chat ché chét lugng v¢ sinh an toan thyc phém, diéu kién sinh hoat (diéu
hoa, nude sach) tai lan trai container va don déc cip phat bao ho lao dong day du cho
nhan vién.
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Pbi v6i To chire Cong doan Cong ty, can chi dong khao sat thuc té tai cong
truong dé kip thoi tham muu, phan bién cac bat cap trong quy ché chi tra lvong, thuéng
va phu cép biét phai xa nha. Coéng doan ciing can phdi hop véi phong nhan sy thiét ké
cac phong trao thi dua lao dong, déng thoi t6 chirc cac hoat dong vin thé my, tham hoi
gia dinh k¥ sur vao dip 1& Tét hodc giai doan dy an chay dua nudc rit. Sy dong hanh thiét
thue nay sé 1a soi diy gin két tinh than manh mé, gitip xoa dju ap luc vat va dic thu cua

nghé xay ldp va nang cao 10ng trung thanh cua ngudi lao dong.
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KET LUAN

Khoa ludn t6t nghiép véi dé tai “Nghién citu cdc yéu to anh hwong dén sy hai
Iong trong cong viéc ciia nhdn vién ky thudt thi céng tai Céng ty Cé phan Xay lap III
Petrolimex (PENJICO)” da hoan thanh tron ven cac muc ti€u nghién ctru dat ra, mang
lai ca gi tri Iy luan va ¥ nghia thyc tién sdu sic. V& mat 1y thuyét, dé tai da hé thong
hoa thanh cong co s& 1y luan vé quan tri ngudn nhan lyc, chinh sach dii ngd va sy hai
10ng ctia nguoi lao dong thong qua viée van dung linh hoat cac hoc thuyét kinh dién nhu
Thuyét cip bac nhu cdu cua Maslow, Thuyét hai nhan t6 ctia Herzberg, Thuyét cong
bang ctia Adams va Thuyét ky vong cua Vroom. Két hop v6i cac mé hinh thyc nghiém
trong va ngoai nudc, tac gia da xay dung nén mdt mo hinh nghién ctru dic thu, phan anh
sat thuc dic diém cua doi ngili nhan vién k¥ thuat thi cong — luc lugng lao dong cbt 161
mang tinh chat dic thu, luu dong va chiu ap luc cao trong nganh xay ldp cong trinh xing
dau, dau khi.

Bén canh do, thong qua viéc di sau phan tich bdi canh thuc té tai PENJICO va
Chi nhanh Pa Ning, nghién ciru di 1am rd méi lién hé mat thiét giira két qua hoat dong
kinh doanh va chinh sach nhan su. Giai doan 2023 - 2025 danh dau su bt pha manh mé
vé quy mé doanh thu va nd luc thoat 16 4n twong ciia doanh nghiép, tuy nhién bién loi
nhuan mong do ap luc chi phi gia von va quan 1y da dit ra thach thire quan tri cho Ban
lanh dao trong viéc t6i wu hoa nguén lyc dai nggd.

Bang phuong phap nghién ciru dinh luong qua phan mém SPSS 24, tac gia da
kiém dinh do tin cdy cua thang do bang Cronbach’s Alpha, phan tich nhan t5 kham pha
EFA va thyuc hién moé hinh hoi quy boi. Két qua hoi quy cho thiy c6 5/6 nhan t6 co tac
dong c6 y nghia thong ké dén sy hai long, gom: Tién luong va phu cap dic thu; Sy hd
tro tur 1anh dao va d@)ng nghiép; Ché do thudng va phuc loi; Pao tao va co hoi thiang
tién; va Pac diém cong vi¢c. Riéng nhan td Moi truong va diéu kién lam viéc chua c6
tac dong c6 y nghia thng ké trong mo hinh hdi quy khi kiém soat dong thoi cac nhan
td con lai. Cac phép kiém dinh khac biét theo dic diém nhan khau hoc cung cép thém
co s& tham khao dé dé xuit hé thong giai phap tai Chuong 4 nham nang cao chit luong
dai ng6 tai chinh va phi tai chinh cho doanh nghiép.

Dé cac giai phap dé xuat di vao thyc tién va phat huy hiéu qua t6i wu, tic gia dua
ra mot sd kién nghi dong bd d6i v6i cac bén lién quan. Trude hét, kién nghi Co quan
Nha nudc va Tap doan Xang dau Viét Nam tiép tuc tao hanh lang phap 1y thuan loi, day
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nhanh tién d6 phé duyét cic dy 4n ha ting ning luong trong diém va hd trg PENJICO
trong dinh hudng chién luge chuyén doi sb quan tri. Pbi v6i Ban didu hanh PENJICO,
can phé duyét ngan sach va 19 trinh cai tién chinh sach dai ngo, 4p dung hé théng danh
gi4 hiéu suat KPI/SMART cong bang, dong thoi manh dan dau tu d6i méi cong nghé thi
cong tai Nha may co khi Nha Bé va cac cong truong dé giam tai ap luc vat Iy cho k¥ su.
Cubi cing, Ban chi huy cong trudng va T6 chirc Cong doan can phat huy vai trd ciu
nbi, giam sat chit ché cong tac an toan lao dong va thuong xuyén to chirc cac hoat dong
vin hoéa, tinh thin nhim bu dip tdm 1y cho nhan vién khi phai thi cong xa nha.

Mic du da danh nhiéu tim huyét va nd luc hoan thanh dé tai mot cach nghiém
tac, song khoa luan kho tranh khoi nhitng han ché nhat dinh do giéi han vé mat thoi
gian, kinh nghiém thyc tién va kich thudc mau khao sat cha yéu tap trung vio cac cong
trinh hién hiru. Trong twong lai, hudng nghién ctru tiép theo ¢ thé mé rong pham vi tric
nghiém ra toan bo cac tong kho, chi nhanh cia PENJICO trén ca ba mién, dong thoi tich
hop thém céc bién sé méi nhu “ap luc chuyén doi s cong nghé” hay “vin hoa doanh
nghiép”. Hy vong rang, két qua ctia nghién ctru nay sé dong gép mot phan tai liéu tham
khao hiru ich cho cong tic quan tri ngudn nhan luc tai Cong ty Co phan Xay lap III

Petrolimex trong giai doan phat trién bén viing sip toi.
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PHU LUC
Phu luc 1:
PHIEU KHAO SAT

Xin chao Anh/Chi,

T6i 1a sinh vién truong Dai hoc Kién trac Pa Nang va ciing 1a thyc tap sinh Cong
ty C6 phan Xay lap III Petrolimex chi nhanh Da Ning. Hién nay, toi dang thuc hién dé
tai vé “Nghién ciru cac yéu to anh hudng dén sy hai long cuia nhan vién k§ thuat thi cong
d6i voi chinh sach dai ngd ciia Cong ty C6 phan Xay lap III Petrolimex”. Muc dich, c6
thé tim ra giai phap pht hop mang dén mot moi truong 1am viée tét hon, ning cao mirc
d6 hai 1ong va gan két ciia doi ngii k¥ su, can bd ky thuat ddi véi cong ty.

Nhiing ¥ kién dong gop quy bau cia Anh/Chi sé& 14 ngudn dir liéu quan trong gitip
t61 hoan thanh cong trinh nghién ctru nay, dong thoi 1a co s khoa hoc dé dé xuit cac cai
tién chinh sach dai ngd thiét thyc nhat tai cong ty.

T61 xin cam doan moi thong tin ¢4 nhan va cau tra 161 ctia Anh/Chi s€ dugc gilr bi
mat hoan toan, chi phuc vu cho muc dich nghién ctru khoa hoc, khong anh huong dén
danh gid nhan su ca nhan.

Rét mong nhan dugc sy hd tro nhiét tinh tr Anh/Chi. Xin chan thanh cam on!

A. NOI DUNG KHAO SAT
Ciu 1,2 Xin Anh/Chj vui long ddnh diu X vao cdc é twong ikng vao lwa chon ciia
minh
Cau 1: Anh/Chi hién c6 dang cong tac tai vi tri nhan vién k¥ thuat thi cong tai Cong ty
C6 phan Xay Lap III Petrolimex khong?

1. O Co (Tiép tuc khao sat)

2. O Khoéng (Durng khao sat)
Ciu 2: DPiéu gi khién Anh/Chi cam thay hai long sau khi két thiic mot du an thi cong?
(Cau hoi nhiéu liya chon)

1. O Hoan thanh du an dung tién d6 va dam bao chit luong k¥ thuat.
O Nhan duoc cac khoan thuong hoan thanh du an thoa dang.
O Su ghi nhan va danh gia cao tir phia Ban lanh dao Cong ty.
Méi quan hé dong nghiép trong t6 doi tré' nén gin bé hon.

O Tich liy thém duoc nhiéu kinh nghiém thue té va k§ ning xu 1y tinh hudng.

A O T

O Puogc nghi ngoi bu dé hdi phuc stc khoe va danh thoi gian cho gia dinh.



7. O Khac
Cau 3,4,5,6,7,8,9 xin Anh/Chi cho biét mirc do hai long vé chinh sdch dii ngo cua
céng ty, bang cdach dinh déiu vao é dwdi day:
Quy uoc:
1 = Hoan toan khong dong y
2 = Khong dong ¥
3 = Binh thuong
4=Pdngy

5 = Hoan toan dong ¥

YEU TO MUC PO PONG Y

1 2 3 4 5
CAU 3. TIEN LUONG VA PHU CAP PAC THU

Mtrc lvong ciia Anh/Chi tuong xtg v6i nang luc

chuyén mon

Cong ty thuc hién viéc nang lwong dinh ky mot

cach cong bang

Ché do tang ca, lam thém gio dugce chi tra dﬁy dua

va minh bach

Céc khoan phu cép (hién truong, luu dong, doc
hai) dugc tinh toan hop 1y
CAU 4. CHE PQ THUONG VA PHUC LQI

Muc thuong sau khi hoan thanh du 4n/cong trinh
la xtrng dang
Ché do thuong vao cac dip L&, Tét lam Anh/Chi

hai long

Cong ty c6 ché do tham hoi kip thoi khi Anh/Chi

hodc gia dinh 6m dau

Céac chuong trinh nghi mat dugc to chirc thudong
xuyén

Céac chinh sach bao hiém (BHXH, BHYT) duoc

thuc hién day du

CAU 5. PAC PIEM CONG VIEC




Cong viéc phu hop véi nang luc chuyén mon cua

Anh/Chi

Khéi luong cong viée hop 1y

Cong viéc cho phép Anh/Chi phat huy tdi da nang

Iuc cad nhan

Quy trinh cong viéc duoc thiét 1ap rd rang va dé

thuc thi

CAU 6. MOI TRUONG VA PIEU KIEN LAM VIEC

Trang thiét bi bao ho lao dong luén dam bao an

toan

Co sd vat chat, mady moc day da va hién dai

Noi sinh hoat va nghi ngoi tai cong truong sach sg,

tién nghi

Viéc di chuyén va nghi ngoi tai cong truong duoc

bb tri hop 1y

CAU 7. PAO TAO VA CO HQI THANG TIEN

Cong ty thudng xuyén to chirc tap huan k¥ thut/an

toan cho nhan vién

L9 trinh thang tién tai cong ty rd rang do1 voi nhan

vién

Anh/Chj c6 nhiéu co hoi dé hoc hoi cac cong nghé

thi cong ma&i

Cong ty wu tién dé bat nhan su ¢ ning luc 1én cac

vi tri quéan 1y

CAU 8. SUHO TRQ TU LANH P

AO VA

PONG NGHIEP

Lanh dao do61 xur cong bang gitta cac nhan vién

Lanh dao san sang lang nghe y kién va quan diém

cua cap dudi

Anh/Chi nhan duoc sy hd trg tir cdp trén trong

cong viéc

Dong nghiép ludn san sang gitip d& Anh/Chi trong

cong viéc




Céac dé xuat cia Anh/Chi luén dugc cép trén xem

xét va giai quyét nhanh chong

CAU 9. SU HAI LONG

Anh/Chi hai 1ong véi chinh sach dii ngd tong thé

cua cong ty

Chinh sach dai ng¢ dap ing mong doi cia Anh/Chi

Anh/Chi san sang giéi thiéu cong ty 1a noi lam viéc

tot vé dai ngd

Chinh sach dii ngd khién Anh/Chi mudn gin b6

lau dai voi cong ty

B. THONG TIN NHAN KHAU HQC
Ciu 10,11,12,13,14 xin Anh/Chi vui long danh diu vao cdc é twong vrng véi lwa chon
cua minh
Cau 10: Gidi tinh ctiia Anh/Chi la:

1. O Nam

2. ONu
Céu 11: D) tudi cia Anh/Chij la:

1. O Duéi 30 tudi

2. O Tw 30 - 40 tudi

3. O Tir 40 - 50 tudi

4. O Trén 50 tudi
Cau 12: Tham nién cong tac tai Cong ty

1. O Duéi 1 nam

2. OTu1-3nam

3. OTu3-5nam

4. O Trén 5 nam
Cau 13: Vi tri cong tac hién tai

1. O Chi huy truéng

2. 0O Chi huy pho

3. O Chuyén vién an toan lao dong

4. 0O Chuyén vién k¥ thuat/Nhan vién an toan lao dong



5. O Nhén vién k¥ thuat

Céu 14: Trinh d$ hoc vén

1. O Lao dong pho thong

2. O Trung cép
3. O Cao dang
4. 0O Pai hoc
5. 0O Sau dai hoc
XIN CHAN THANH CAM ON NHUNG Y KIEN PONG GOP CUA ANH/CHI!
Phu luc 2:
MO TA CO CAUMAU
Gidi tinh cua Anh/Chi
Cumulative
Frequency Percent Valid Percent Percent
Valid| Nam 154 91.1 91.1 91.1
N 15 8.9 8.9 100.0
Total 169 100.0 100.0
P tudi clia Anh/Chi
Frequency| Percent [Valid Percent/Cumulative Percent
Valid Duéi 30 tudi 31 18.3 18.3 18.3
Tir 30 - 40 tudi 54 32.0 32.0 50.3
Tur 40 - 50 tudi 64 37.9 37.9 88.2
Trén 50 tudi 20 11.8 11.8 100.0
Total 169 100.0 100.0
Tham nién cong tac tai Cong ty
Frequency | Percent | Valid Percent | Cumulative Percent
Valid [Dudi 1 nam 13 7.7 7.7 7.7
Twr 1 -3 nam 35 20.7 20.7 28.4
Twur 3 — 5 ndm 71 42.0 42.0 70.4




Trén 5 nam 50 29.6 29.6 100.0
Total 169 100.0 100.0
Vi tri lam viéc hién tai
Valid
Frequency | Percent | Percent | Cumulative Percent

Valid |Chi huy truéng 10 5.9 5.9 5.9

Chi huy pho 8 4.7 4.7 10.7

Chuyén vién an toan 31 18.3 18.3 29.0

lao dong

Chuyén vién k§ 58 343 343 63.3

thuat/Nhan vién an

toan lao dong

Nhan vién ky thuat 62 36.7 36.7 100.0

Total 169 100.0 100.0

Trinh d§ hoc vin
Cumulative
Frequency | Percent |Valid Percent| Percent

Valid [Lao dong pho thong 16 9.5 9.5 9.5

Trung cap 44 26.0 26.0 35.5

Cao dang 58 34.3 34.3 69.8

Dai hoc 42 24.9 24.9 94.7

Sau dai hoc 9 5.3 5.3 100.0

Total 169 100.0 100.0




TIEUCHI Frequencies

Responses Percent
N Percent |of Cases
TIEUCHI*Hoan thanh dy an dtng tién d6 va dam bao 91 15.2% [53.8%
chét luong k¥ thuat
Nhan dugc cac khoan thuéng hoan thanh dy  |155 25.9% 91.7%
an thoa dang
Su ghi nhan va danh gia cao tir phia Ban lanh |113 18.9% 166.9%
dao Cong ty
Moi quan hé dong nghiép trong t6 doi tro nén [32 5.4% 18.9%
oin bo hon
Tich lity thém dugc nhiéu kinh nghiém thyc té47 7.9%  R7.8%
va k¥ nang xir 1y tinh hudng
Puoc nghi ngoi bu dé hoi phuc sitc khoe va (137 22.9% [81.1%
danh thot gian cho gia dinh
Khac 23 3.8% 13.6%
Total 598 100.0% [(353.8%

a. Group




Phu luc 3:

THONG KE DANH GIA CUA NHAN VIEN

1. Panh gia cta nhan vién ve tién lwong va phu cap dac thu

Statistics
TLPC1 TLPC2 TLPC3 TLPC4
N Valid 169 169 169 169
Missing 0 0 0 0
Mean 3.70 3.86 3.70 3.47
Median 4.00 4.00 4.00 4.00
TLPC1
Frequenc|Percen| Valid
y t Percent | Cumulative Percent
Valid [Hoan toan khong dong 5 3.0 3.0 3.0
y
Khong dong ¥ 19 11.2 11.2 14.2
Binh thuong 41 243 243 38.5
DPong v 61 36.1 36.1 74.6
Hoan toan dong y 43 254 254 100.0
Total 169 100.0 100.0
TLPC2
Frequenc Valid
y Percent| Percent | Cumulative Percent
Valid Hoan toan khong 4 2.4 2.4 24
dong
Khong dong ¥ 20 11.8 11.8 14.2
Binh thuong 22 13.0 13.0 27.2
DPong v 72 42.6 42.6 69.8
Hoan toan dong y 51 30.2 30.2 100.0




Total 169 100.0 100.0
TLPC3
Frequenc
y Percent |Valid Percent/Cumulative Percent
Valid [Hoan toan khong dong 5 3.0 3.0 3.0
y
Khong dong ¥ 20 11.8 11.8 14.8
Binh thuong 28 16.6 16.6 31.4
Pong v 83 49.1 49.1 80.5
Hoan toan dong y 33 19.5 19.5 100.0
Total 169 100.0 100.0
TLPC4
Cumulative
Frequency| Percent |Valid Percent Percent
Valid [Hoan toan khong dong 3 1.8 1.8 1.8
y
Khong dong ¥ 20 11.8 11.8 13.6
Binh thuong 52 30.8 30.8 44 .4
DPong y 83 49.1 49.1 93.5
Hoan toan dong y 11 6.5 6.5 100.0
Total 169 100.0 100.0
2. Panh gia ciia nhan vién vé ché do thwéng va phic loi
Statistics
TPL1 TPL2 TPL3 TPL4 TPLS5
N Valid 169 169 169 169 169




Missin 0 0 0 0 0
g
Mean 3.60 3.85 3.80 3.69 3.49
Median 4.00 4.00 4.00 4.00 4.00
TPL1
Frequenc Valid Cumulative
y Percent | Percent Percent
Valid [Hoan toan khong dong 8 4.7 4.7 4.7
y
Khong dong ¥ 22 13.0 13.0 17.8
Binh thuong 38 22.5 22.5 40.2
Pong v 62 36.7 36.7 76.9
Hoan toan dong y 39 23.1 23.1 100.0
Total 169 100.0 100.0
TPL2
Frequenc Valid Cumulative
y Percent| Percent Percent
Valid [Hoan toan khong dong y 1 .6 .6 .6
Khong dong ¥ 24 14.2 14.2 14.8
Binh thuong 20 11.8 11.8 26.6
Pong y 78 46.2 46.2 72.8
Hoan toan dong y 46 27.2 27.2 100.0
Total 169 100.0 100.0
TPL3
Percen Valid Cumulative
Frequency| t Percent Percent
Valid [Hoan toan khong dong ¥ 4 2.4 2.4 2.4
Khong dong ¥ 20 11.8 11.8 14.2




Binh thudng 29 17.2 17.2 31.4
DPong ¥ 69 40.8 40.8 72.2
Hoan toan dong y 47 27.8 27.8 100.0
Total 169 100.0 100.0
TPL4
Frequenc Valid Cumulative
y Percent | Percent Percent
Valid [Hoan toan khong dong ¥ 3 1.8 1.8 1.8
Khong dong y 22 13.0 13.0 14.8
Binh thuong 37 21.9 21.9 36.7
DPong ¥ 69 40.8 40.8 71.5
Hoan toan dong y 38 22.5 22.5 100.0
Total 169 100.0 100.0
TPL5
Frequenc Valid Cumulative
y Percent | Percent Percent
Valid [Hoan toan khong dong y 2 1.2 1.2 1.2
Khong dong ¥ 24 14.2 14.2 15.4
Binh thuong 54 32.0 32.0 47.3
DPong y 68 40.2 40.2 87.6
Hoan toan dong y 21 12.4 12.4 100.0
Total 169 100.0 100.0




3. Danh gia ciia nhan vién vé Pic diém cong viéc

Statistics
CV1 Cv2 CVv3 CVv4
N | Valid 169 169 169 169
Missing 0 0 0 0
Mean 3.86 3.67 3.82 3.69
Median 4.00 4.00 4.00 4.00
Cvil
Frequenc Cumulative
y Percent |Valid Percent Percent
Valid [Hoan toan khong dong ¥ 1 .6 .6 .6
Khong dong ¥ 17 10.1 10.1 10.7
Binh thuong 31 18.3 18.3 29.0
DPong v 76 45.0 45.0 74.0
Hoan toan dong y 44 26.0 26.0 100.0
Total 169 100.0 100.0
CV2
Frequenc Cumulative
y Percent | Valid Percent Percent
Valid [Hoan toan khong dong y 13 7.7 7.7 7.7
Khong dong ¥ 14 8.3 8.3 16.0
Binh thuong 30 17.8 17.8 33.7
DPong v 70 41.4 41.4 75.1
Hoan toan dong y 42 24.9 24.9 100.0
Total 169 100.0 100.0




CV3
Frequenc Valid Cumulative
y Percent | Percent Percent

Valid [Hoan toan khong 4 24 24 2.4

dong

Khong dong ¥ 12 7.1 7.1 9.5

Binh thuong 33 19.5 19.5 29.0

DPong ¥ 82 48.5 48.5 71.5

Hoan toan dong y 38 22.5 22.5 100.0

Total 169 100.0 100.0

CVv4
Valid Cumulative
Frequency | Percent | Percent Percent

Valid Hoan toan khong 2 1.2 1.2 1.2

dong ¥

Khong dong ¥ 14 8.3 8.3 9.5

Binh thuong 49 29.0 29.0 38.5

Dong ¥ 74 43.8 43.8 82.2

Hoan toan déng y 30 17.8 17.8 100.0

Total 169 100.0 100.0

4. Danh gia cia nhin vién vé moi trwomg va di€u kién lam viéc

Statistics
MTDK1 MTDK2 MTDK3 MTDK4
N | Valid 169 169 169 169
Missing 0 0 0 0
Mean 3.91 3.85 3.55 3.65
Median 4.00 4.00 4.00 4.00




MTDK1

Valid Cumulative
Frequency [Percent [Percent Percent
Valid Hoan toan khong 1 .6 .6 .6
dong y
Khéong dong y 14 8.3 8.3 8.9
Binh thudong 34 20.1 20.1 29.0
Pong y 71 42.0 42.0 71.0
Hoan toan dong y 49 29.0 29.0 100.0
Total 169 100.0 100.0
MTDK2
Frequenc Valid Cumulative
y Percent [Percent Percent
Valid Hoan toan khong 3 1.8 1.8 1.8
dong ¥
Khong dong ¥ 19 11.2 11.2 13.0
Binh thuong 28 16.6 16.6 29.6
Pong v 69 40.8 40.8 70.4
Hoan toan déng y 50 29.6 29.6 100.0
Total 169 100.0 100.0
MTDK3
Valid Cumulative
Frequency [Percent [Percent Percent
Valid Hoan toan khong 4 2.4 2.4 24
dong
Khong dong ¥ 17 10.1 10.1 12.4
Binh thuong 55 32.5 32.5 45.0
DPong v 68 40.2 40.2 85.2
Hoan toan dong y 25 14.8 14.8 100.0




Total 169 100.0 100.0
MTDK4
Valid Cumulative
Frequency [Percent [Percent Percent

Valid Hoan toan khong 6 3.6 3.6 3.6

dong

Khong dong ¥ 21 12.4 12.4 16.0

Binh thuong 35 20.7 20.7 36.7

DPong v 71 42.0 42.0 78.7

Hoan toan dong y 36 21.3 21.3 100.0

Total 169 100.0 100.0

5. Danh gia cia nhén vién veé dao tao va co hgi thang tieén

Statistics
DTTT1 DTTT2 DTTT3 DTTT4
N | Valid 169 169 169 169
Missing 0 0 0 0
Mean 3.94 3.97 3.90 3.92
Median 4.00 4.00 4.00 4.00
DTTT1
Frequenc Valid Cumulative
y Percent | Percent Percent
Valid Hoan toan khong 1 .6 .6 .6
dong
Khong dong ¥ 10 5.9 5.9 6.5
Binh thuong 34 20.1 20.1 26.6
DPong v 77 45.6 45.6 72.2
Hoan toan dong y 47 27.8 27.8 100.0




Total 169 100.0 100.0
DTTT2
Frequenc Valid Cumulative
y Percent | Percent Percent
Valid [Hoan toan khong 3 1.8 1.8 1.8
dong
Khong dong ¥ 12 7.1 7.1 8.9
Binh thuong 25 14.8 14.8 23.7
DPong v 76 45.0 45.0 68.6
Hoan toan dong y 53 314 314 100.0
Total 169 100.0 100.0
DTTT3
Frequenc Valid Cumulative
y Percent [Percent Percent
Valid Hoan toan khong 3 1.8 1.8 1.8
dong y
Khong dong ¥ 15 8.9 8.9 10.7
Binh thuong 26 15.4 15.4 26.0
Pong ¥ 77 45.6 45.6 71.6
Hoan toan dong y 48 284 284 100.0
Total 169 100.0 100.0
DTTT4
Valid Cumulative
Frequency |[Percent [Percent Percent
Valid Hoan toan khong 3 1.8 1.8 1.8
dong
Khong dong ¥ 11 6.5 6.5 8.3
Binh thuong 30 17.8 17.8 26.0




Dong ¥ 78 46.2 46.2 72.2
Hoan toan dong y 47 27.8 27.8 100.0
Total 169 100.0 100.0

6. Panh gia ciia nhén vién vé s hd tro tir linh dao va dong nghiép

Statistics
SHT1 SHT?2 SHT3 SHT4 SHTS

N Valid 169 169 169 169 169

Missing 0 0 0 0 0
Mean 3.76 3.83 3.79 3.84 3.69
Median 4.00 4.00 4.00 4.00 4.00

SHT1
Valid Cumulative
Frequency [Percent [Percent Percent

Valid [Hoan toan khong 3 1.8 1.8 1.8

dong y

Khong dong ¥ 13 7.7 7.7 9.5

Binh thuong 44 26.0 26.0 35.5

DPong v 70 41.4 41.4 76.9

Hoan toan d@)ng y 39 23.1 23.1 100.0

Total 169 100.0 100.0

SHT2
Valid Cumulative
Frequency [Percent [Percent Percent

Valid Hoan toan khong 4 2.4 2.4 24

dong

Khong dong ¥ 14 8.3 8.3 10.7

Binh thuong 33 19.5 19.5 30.2

Pong ¥ 74 43.8 43.8 74.0




Hoan toan dong y 44 26.0 26.0 100.0
Total 169 100.0 100.0
SHT3
Valid Cumulative
Frequency [Percent [Percent Percent
Valid |[Hoan toan khong 4 2.4 24 2.4
dong
Khong dong ¥ 15 8.9 8.9 11.2
Binh thuong 31 18.3 18.3 29.6
DPong y 81 47.9 47.9 71.5
Hoan toan dong y 38 22.5 22.5 100.0
Total 169 100.0 100.0
SHT4
Valid Cumulative
Frequency [Percent [Percent Percent
Valid [Hoan toan khong 2 1.2 1.2 1.2
dong
Khong dong ¥ 13 7.7 7.7 8.9
Binh thuong 39 23.1 23.1 32.0
DPong 71 42.0 42.0 74.0
Hoan toan dong y 44 26.0 26.0 100.0
Total 169 100.0 100.0
SHTS
Frequenc Valid Cumulative
y Percent [Percent Percent
Valid Hoan toan khong 7 4.1 4.1 4.1
dong v
Khong dong ¥ 13 7.7 7.7 11.8




Binh thuong 42 249 249 36.7
DPong ¥ 71 42.0 42.0 78.7
Hoan toan dong y 36 21.3 21.3 100.0
Total 169 100.0 100.0
7. Panh gia clia nhan vién vé sy hai long
Statistics
SHL1 SHL2 SHL3 SHL4
N Valid 169 169 169 169
Missing 0 0 0 0
Mean 3.56 3.50 3.58 3.59
Median 4.00 4.00 4.00 4.00
SHL1
Valid Cumulative
Frequency [Percent [Percent Percent
Valid [Hoan toan khong 2 1.2 1.2 1.2
dong
Khong dong ¥ 15 8.9 8.9 10.1
Binh thuong 62 36.7 36.7 46.7
Dong ¥ 66 39.1 39.1 85.8
Hoan toan d@)ng y 24 14.2 14.2 100.0
Total 169 100.0 100.0
SHL2
Valid Cumulative
Frequency [Percent [Percent Percent
Valid Hoan toan khong 3 1.8 1.8 1.8
dong v
Khong dong ¥ 18 10.7 10.7 12.4




Binh thuong 61 36.1 36.1 48.5
DPong ¥ 65 38.5 38.5 87.0
Hoan toan dong y 22 13.0 13.0 100.0
Total 169 100.0 100.0
SHL3
Valid Cumulative
Frequency | Percent | Percent Percent
Valid Hoan toan khong 2 1.2 1.2 1.2
dong
Khong dong y 13 7.7 7.7 8.9
Binh thuong 58 343 34.3 43.2
DPong y 77 45.6 45.6 88.8
Hoan toan dong y 19 11.2 11.2 100.0
Total 169 100.0 100.0
SHL4
Valid Cumulative
Frequency | Percent | Percent Percent
Valid Hoan toan khong 3 1.8 1.8 1.8
dong y
Khong dong ¥ 9 53 5.3 7.1
Binh thuong 69 40.8 40.8 47.9
DPong v 61 36.1 36.1 84.0
Hoan toan dong y 27 16.0 16.0 100.0
Total 169 100.0 100.0




Phu luc 4:

KIEM PINH PO TIN CAY CRONBACH’S ALPHA CHO CAC NHAN TO

1. Tién lwong va phu cép dic thu

Reliability Statistics
Cronbach’s Alpha | N of Items
.897 4

Item-Total Statistics

Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |[Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted

TLPC1 11.04 6.784 768 .869
TLPC2 10.87 6.602 .824 847
TLPC3 11.03 6.886 .803 .855
TLPC4 11.27 8.030 705 .892

2. Ché a9 thuwéng va phic loi

Reliability Statistics
Cronbach’s Alpha N of Items
921 5

Item-Total Statistics

Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |Alpha if Item
Item Deleted |Item Deleted | Correlation | Deleted
TPL1 14.83 12.250 817 .899
TPL2 14.58 12.816 .852 .891
TPL3 14.63 12.543 841 .893




TPL4 14.74 12.658 857 .890
TPL5 14.95 14.682 614 935
Kiém dinh lai TPL sau khi loai TPL5
Reliability Statistics
Cronbach’s Alpha [N of Items
.935 4
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |Alpha if [tem
Item Deleted |Item Deleted | Correlation Deleted
TPL1 11.34 8.179 .820 925
TPL2 11.09 8.705 .846 916
TPL3 11.15 8.401 851 914
TPL4 11.25 8.465 875 906
3. Pic diém cong viéc
Reliability Statistics
Cronbach’s Alpha N of Items
.897 4
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
CVl1 11.18 6.933 .849 .840
CVv2 11.36 6.006 819 .854
CV3 11.22 7.089 .806 .855
CV4 11.35 7.955 .641 911




Kiém dinh lai CV sau khi loai bién CV4

Reliability Statistics

Cronbach’s Alpha N of Items
911 3
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |Alpha if [tem
Item Deleted | Item Deleted | Correlation Deleted
CVl 7.49 3.930 .842 .860
CV2 7.67 3.138 841 .870
CV3 7.53 4.012 .809 .885




4. Moi trwong va dieu kién lam viéc

Reliability Statistics

Cronbach’s Alpha

N of Items

910

4

Item-Total Statistics

Scale Corrected | Cronbach’s
Scale Mean 1f| Variance if | Item-Total |Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
MTDK1 11.05 7.408 810 879
MTDK2 11.11 7.024 793 .884
MTDK3 11.41 7.541 764 .894
MTDK4 11.31 6.762 .820 875
5. Dao tao va co hdi thing tién
Reliability Statistics
Cronbach’s Alpha N of Items
917 4
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |[Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
DTTT1 11.79 6.835 786 900
DTTT2 11.76 6.340 .825 .887
DTTT3 11.83 6.333 .802 .895
DTTT4 11.81 6.416 .828 .886




6. Sw hd trg tir linh dao va dong nghi¢p

Reliability Statistics
Cronbach’s Alpha N of Items
.924 5
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean 1f| Variance if | Item-Total |Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
SHT1 15.15 12.020 .805 906
SHT2 15.08 11.719 821 903
SHT3 15.12 11.843 .820 903
SHT4 15.07 12.197 786 910
SHTS 15.22 11.723 780 912
7. Su hai long
Reliability Statistics
Cronbach’s Alpha N of Items
.890 4
Item-Total Statistics
Scale Corrected | Cronbach’s
Scale Mean if| Variance if | Item-Total |Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
SHLI 10.67 5.280 799 .844
SHL2 10.73 5.292 758 .860
SHL3 10.66 5917 .664 .892
SHL4 10.64 5.230 818 .836




Phu luc 5:

PHAN TiCH NHAN TO EFA

1. Nhén t6 kham pha bién doc 1ap

KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling .894
Adequacy.
Bartlett’s Test of Approx. Chi-Square [3389.960
Sphericity df 276
Sig. .000
Total Variance Explained
Extraction Sums of Rotation Sums of Squared
Initial Eigenvalues Squared Loadings Loadings
% of |Cumulative % of |Cumulative % of |Cumulative
Component Total| Variance % Total| Variance % Total|Variance %
1 0.901| 41.253 | 41.253 9.901| 41.253 | 41.253 [3.914] 16.308 | 16.308
2 2.870) 11.958 | 53.211 2.870] 11.958 | 53.211 3.454] 14.393 | 30.701
3 2.019 8.414 | 61.624 2.019 8.414 61.624 [3.288 13.699 | 44.401
4 1.831] 7.628 | 69.253 |[1.831] 7.628 69.253 [3.200 13.332 | 57.733
5 1.661] 6.921 76.173 [1.661] 6.921 76.173  3.057| 12.740 | 70.473
6 1.153] 4.802 | 80.976 [1.153] 4.802 80.976 [2.521| 10.503 | 80.976
7 S171 2154 | 83.130
8 470 1.958 | 85.088
9 391 1.631 86.719
10 361 1.504 | 88.223
11 3501 1.459 | 89.682
12 2951 1.229 | 90.911
13 2641 1.101 92.013
14 2421 1.009 | 93.021
15 229 952 93.974
16 2241 934 94.907




17 214 .891 95.799
18 194 810 96.608
19 168 702 97.310
20 156 .651 97.961
21 141 589 98.550
22 1201 .499 99.049
23 18| 493 99.542
24 110] 458 100.000

Extraction Method: Principal Component Analysis.

Rotated Component Matrix?*

Component

3

4

SHT1

837

SHTS

821

SHT2

818

SHT4

.810

SHT3

795

TPL4

.885

TPL3

.883

TPL2

.873

TPL1

811

DTTT4

851

DTTT2

.840

DTTT3

.820

DTTTI1

813

MTDK3

.852

MTDK1

816

MTDK4

810

MTDK2

.802

TLPC3

.850

TLPC2

813




TLPC4 811

TLPC1 744
CVl 821
Cv2 814
CV3 7182

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

2. Bién phu thudc

KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling 831
Adequacy.
Bartlett’s Test of Approx. Chi-Square | 392.101
Sphericity df 6
Sig. .000

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
% of Cumulative % of Cumulative
Component| Total Variance % Total Variance %
1 3.013 75.315 75.315 3.013 75.315 75.315
2 473 11.817 87.132
3 272 6.803 93.935
4 243 6.065 100.000

Extraction Method: Principal Component Analysis.

Component Matrix®

Component

1




SHL4 906

SHL1 .894
SHL2 .868
SHL3 .800

Extraction Method: Principal Component Analysis.

a. 1 components extracted.




Phu luc 6:

PHAN TICH TUONG QUAN
Correlations
SHL | TLPC |TPL| CV MTDK|DTTT |SHT
SHL Pearson Correlation 1 | .688" |5507.6117°| 4777 | 529" 5717
Sig. (2-tailed) .000 |.000| .000 | .000 .000 |.000
N 169 169 | 169 | 169 169 169 | 169
TLPC Pearson Correlation 68877 1 1495754677 | 3157 | 3477 (344"
Sig. (2-tailed) .000 .000 | .000 | .000 .000 |.000
N 169 169 | 169 | 169 169 169 | 169
TPL Pearson Correlation 5507 4957 | 1 |.41177] 35177 | 2977 3717
Sig. (2-tailed) .000 | .000 .000 | .000 .000 |.000
N 169 169 | 169 | 169 169 169 | 169
CV Pearson Correlation G117 5467 (4117 1 | 51277 | 448" |4627
Sig. (2-tailed) .000 | .000 |.000 .000 .000 |.000
N 169 169 | 169 | 169 169 169 | 169
MTDK Pearson Correlation A777) 31577 35175127 1 | 4577 4517
Sig. (2-tailed) .000 | .000 |.000 | .000 .000 |.000
N 169 169 | 169 | 169 169 169 | 169
DTT Pearson Correlation 5297|3477 (2977 .4487°| 457 1 4947
Sig. (2-tailed) .000 | .000 |.000| .000 | .000 .000
N 169 169 | 169 | 169 169 169 | 169
SHT Pearson Correlation ST7177) 3447 3717462 | 45177 | 4947 | 1
Sig. (2-tailed) .000 | .000 |.000| .000 | .000 .000
N 169 169 | 169 | 169 169 169 | 169

**_ Correlation is significant at the 0.01 level (2-tailed).




Phu luc 7:

PHAN TiCH HOI QUY
Variables Entered/Removed?
Variables

Model Variables Entered Removed | Method

1 SHT, TLPC, MTDK, TPL, DTTT, CV® Enter
a. Dependent Variable: Sy hai long
b. All requested variables entered.
Model Summary®

Adjusted R | Std. Error of | Durbin-

Model R R Square| Square |the Estimate | Watson

1 818 .669 .657 44707 1.753

a. Predictors: (Constant), Su hd tro tir 1anh dao va dong nghiép, Tién
luong va phu cap, Moi trudng va diéu kién lam viéc, Ché d6 thudng

va phuc loi, Pao tao va co hoi thang tién, BPac diém cong viéc

b. Dependent Variable: Su hai long

ANOVA?
Sum of
Model Squares df |Mean Square| F Sig.
1 |Regression| 65.404 6 10.901 54.538 | .000°
Residual 32.379 162 200
Total 97.783 168

a. Dependent Variable: Su hai long

Dao tao va co hoi thang tién, Pac diém cong viéc

b. Predictors: (Constant), Su hd tro tir 1anh dao va dong nghiép, Tién luong

va phu cap, Moi truong va di€u kién 1am viéc, Che dé thuong va phuc loi,




Coefficients?

Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t |Sig.| Tolerance | VIF
l(Constant), -.048 211 -.228.820
TLPC 343 051 392 6.750(.000 .606 1.649
TPL 123 .043 155 2.837.005 .688 1.453
Cv .108 .050 133 2.153.033 533 1.875
MTDK 057 .049 .065 1.156(.249 .637 1.570
DTTT 139 051 153 2.731.007 .655 1.527
SHT 189 051 212 3.745.000 .639 1.565
a. Dependent Variable: Sy hai long
Histogram

Dependent Variable: Sw hai long
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Scatterplot

Dependent Variable: Sw hai long
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Regression Standardized Predicted Value

Hoi quy sau loai bién MTDK

Model Summary®

Adjusted R [Std. Error of Durbin-
Model R R Square Square the Estimate |Watson

1 .816* .666 656 44753 1.748

a. Predictors: (Constant), Su hd tro tir 1anh dao va dong nghiép, Tién
luong va phu cip, Pao tao va co hoi thing tién, Ché d6 thuong va
phuc loi, Dic diém cong viée

b. Dependent Variable: Su hai long

ANOVA®?
Sum of
Model Squares df Mean Square|F Sig.
1 Regression [65.137 5 13.027 65.044  |.000°
Residual [32.647 163 200
Total 07.783 168

a. Dependent Variable: Su hai long

b. Predictors: (Constant), Su hd tro tir 1anh dao va dong nghiép, Tién luong
va phu cép, Dao tao va co hoi thang tién, Ché do thudng va phuc loi, Bac

di€m cong viéc




Coefficients?

Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error  [Beta t Sig.[Tolerance [VIF
1((Constant) .000 [207 -.0011.999
Tién luong va phu 340  |051 389 6.695/.000.608 1.645
cap
Ché do thwéong va 129 043 162 2.999.003.699 1.431
phuc loi
Dic diém cong viée 125 048 154 2.594.010.582 1.719
Daotaovacohoi 152 1050 .166 3.049.003.687 1.456
thang tién
Su hd tro tir 1anh daol.199 050 223 4.003(.000.659 1.518
va dong nghiép

a. Dependent Variable: Sy hai long

Histogram

Dependent Variable: Sw hai long
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Phu luc 8:
KIEM PINH SU KHAC BIET

1. Gigi tinh

Group Statistics

Gioi tinh cua
Anh/Chi N Mean |Std. Deviation | Std. Error Mean
Su hai long Nam 154 3.5341 77811 06270
Nir 15 3.8167 53841 13902

Independent Samples Test

Levene’s Test
for Equality

of Variances [t-test for Equality of Means

95% Confidence
Interval of the

Sig. (2{ Mean | Std. Error Difference

F Sig. | t df [tailed)|Difference| Difference | Lower | Upper

SHLEqual 2429 | 121 | - 167 | .172 | -.28258 20581 |-.68891 | .12376
'variances 1.373

assumed

Equal - [20.199 .079 | -.28258 15250 |-.60049 | .03534
'variances 1.853
not

assumed

2. D) tudi

Test of Homogeneity of Variances

Sw hai long

Levene
Statistic dfl df2 Sig.
2.308 3 165 078




ANOVA

Sw hai long
Sum of
Squares df |Mean Square| F Sig.
Between 17.616 3 5.872 12.086 | .000
Groups
Within Groups 80.167 165 486
Total 97.783 168
3. Tham nién
Test of Homogeneity of Variances
Su hai long
Levene
Statistic dfl df2 Sig.
815 3 165 487
ANOVA
Su hai long
Sum of
Squares df |Mean Square| F Sig.
Between 20.366 3 6.789 14.469 | .000
Groups
Within Groups 77.417 165 469
Total 97.783 168
4. Vi tri cong tac
Test of Homogeneity of Variances
Su hai long
Levene
Statistic dfl df2 Sig.
435 4 164 7183




ANOVA

Su hai long
Sum of Mean
Squares df Square F Sig.
Between 10.676 4 2.669 5.025 001
Groups
Within Groups|, 87.108 164 531
Total 97.783 168
5. Trinh d9 hoc van
Test of Homogeneity of Variances
Su hai long
Levene
Statistic dfl df2 Sig.
766 4 164 .549
ANOVA
Sw hai long
Sum of
Squares df |Mean Square| F Sig.
Between 19.717 4 4.929 10.355 | .000
Groups
Within Groups | 78.066 164 476
Total 97.783 168




