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1. Ly do chon d@ tai

Trong bdi canh nén kinh té ngay cang phat trién va hoi nhap su rong, cic doanh

nghiép phai d6i mat voi ap luc canh tranh ngay cang gay gat. Dé ton tai va phat trién
bén ving, mdi doanh nghiép déu xay dung cho minh nhiing loi thé canh tranh riéng nhur:
phat trién thuong hiéu, d6i méi cong nghé, nng cao chat lwong san pham hodc mé rong
thi truong. Tuy nhién, bén canh nhimng yéu t6 d6, luc lugng ban hang ludn giir vai tro
then chdt, gop phan tryc tiép vao viéc tao ra doanh thu va duy tri mbi quan hé véi khach
hang.
Luc luong ban hang khong chi 12 cau ndi giita doanh nghiép va thi trudng ma con 1a
nhan to tryc tiép truyén tai gia tri san pham, hinh anh thuong hiéu va van héa doanh
nghiép dén khach hang. Thong qua hoat dong ban hang c4 nhan, doi ngii nay gbp phan
xdy dung niém tin, gia ting su hai 1ong va thuc ddy quyét dinh mua hang. Do d6, hiéu
qua hoat dong cua luc luong ban hang c6 anh hudng rat 16n dén nang lyc canh tranh va
két qua kinh doanh cta doanh nghiép.

Trong thoi gian qua, Cong ty Co phan Haviland House d dat dugc mot sb két qua
tich cuc trong hoat dong kinh doanh, dac bi¢t trong linh vuc phan phéi va ban hang. Tuy
nhién, trudc su bién dong cua thi trudng va sy gia ting canh tranh trong nganh, luc
lugng ban hang ctia cong ty van con tdn tai mot s6 han ché nhu: hiéu qua lam viéc chua
dong déu, chua hoan thanh tt cac chi tiéu dé ra, cong tac quan tri lyc lugng ban hang
chua thuc su bai ban va déng bo.

Xuat phat tir thyc té d0, viéc nghién ciru, danh gia va dé xuit cac giai phap nham hoan
thién cong tac quan tri luc lugng ban hang tai cong ty 1 hét stic can thiét. Vi vay, em
lwa chon dé tai “HOAN THIEN CONG TAC QUAN TRI LUC LUQNG BAN
HANG TAI CONG TY CO PHAN HAVILANDHOUSE” 1am dé tai khoa luan t6t
nghiép, véi mong mudn gop phan nang cao hiéu qua hoat dong kinh doanh cuia cong ty
trong thoi gian toi.

2. Muc tiéu nghién ctru

Hé thong hoa co sd 1y ludn vé cong tac quan tri luc lwong ban hang.

Phan tich thuc trang cong tic quan tri luc lugng ban hang tai Cong ty CP
HAVILAND HOUSE

Pé xuat mot sb giai phap dé hoan thién cong tac quan tri luc luong ban hang tai

Céng ty CP HAVILAND HOUSE.



3. P6i twong nghién ciru

Cong tac quan tri lyc lugng ban hang tai Cong ty CP HAVILAND HOUSE.
4. Pham vi nghién ctru

Pham vi khong gian: CONG TY CO PHAN HAVILAND HOUSE

Pham vi thoi gian: tir 2023-2025

5. Phuwong phap nghién ciru

Pé tai nghién ctru st dung mot sé phuong phap nghién ctru nhu: Phuong phap
phan tich s liéu, phuong phap thu thap sb liéu, phuong phap so sanh, phuong phap
quan sat.

Phuong phap phan tich s liéu: Tir dit lidu thu dugc, tién hanh phén tich, danh gia
mot cach téng quét, nhin nhan van dé mot cach toan dién, xac dinh cac van dé con ton
tai trong phan tich két qua kinh doanh ciia cong ty.

Phuong phap thu thap sb liéu: Tai liéu bén trong, cac bao cdo két qua kinh doanh
clia cong ty tir nam 2023 dén nam 2025, céac s6 lidu tong hop va chi tiét vé doanh thu,
loi nhuén, lién quan dén viéc tiéu thy hang hoa cua cong ty.. .

Phuong phap so sanh: Ap dung dé so sanh doanh thu, lgi nhuan cta Coéng ty CP
HAVILAND HOUSE tir nim 2023 dén nim 2025.

Phuong phap quan sat: Tai phong Kinh Doanh, st dung thi giac thu thdp nhiing
thong tin dir li€u can thiét mot cach truc quan va thuc té nhat.

Bén canh d6 con dya trén cac phuong phap tiép can logic va st dung nhing kién
thirc da dugc tich liy trong subt qua trinh hoc tap voi nhitng quan sat, thu thap thuc té
dién ra trong thoi gian thuc tap tai doanh nghiép.

6. Bo cuc dé tai

CHUONG 1: CO SO LY LUAN VE LUC LUONG BAN HANG VA QUAN TRILUC
LUQONG BAN HANG TRONG CONG TY

CHUONG 2: THUC TRANG CONG TAC QUAN TRI LUC LUONG BAN HANG
TAI CONG TY CP HAVILAND HOUSE

CHUONG 3: GIAI PHAP BE HOAN THIEN CONG TAC QUAN TRI LUC LUGNG
BAN HANG TAI CONG TY CP HAVILAND HOUSE



LOI CAM ON

Loi dau tién, em xin giri 16i cam on chan thanh va sau sac dén c6 Lé Thi Kim Ngan
— giang vién hudng dan di tan tinh chi bao, hudng din va déng goép nhiéu y kién quy
bau trong sudt qua trinh em thyc hién khoa luan tét nghiép. Nhimng kién thirc, kinh
nghiém va su hd tro nhiét tinh ctia ¢6 12 ngudn dong vién to 16n gitip em hoan thanh bai
khoa luan nay mot cach tot nhat.

Em ciing xin chin thanh cam on Quy Thay, C6 Truong Pai hoc Kién Tric Pa
Néng, dic biét 1a Quy Thay, C6 khoa Kinh Té - nganh Quan tri Kinh doanh da tan tim
giang day, truyén dat cho em nhiing kién thirc chuyén mén va ky ning can thiét trong
sudt qua trinh hoc tap tai trudng. Pdng thoi, em xin giri 10i tri 4n dén Ban Giam hi¢u
nha truong da tao diéu kién thuan loi vé co s& vat chit, trang thiét bi va moi truong hoc
tap dé em c6 thé hoc tap va rén luyén t6t nhat. Trong sudt thoi gian hoc tap tai truong,
em d4 nhan duoc sy hudng dan tan tinh tir Quy Thay, Co, giup em c6 thém kién thirc,
k¥ nang va su tu tin dé tiép can moi truong lam viéc thyc té.

Bén canh d6, em xin chan thanh cam on Ban lanh dao Cong ty C6 phan Haviland
House da tao diéu kién thuan loi dé em duoc thuc tap va hoc hai thyc té tai cong ty. Em
xin giri 161 cam on sau sic dén anh Lé Phap — Giam d6c chi nhanh, anh Nguyén Tan Hai
— Ph6 phong va anh Truong Cong Toan — Truéng bd phan da ludén nhiét tinh hd trg,
huéng dan va chia sé nhitng kinh nghiém thyc té quy bau trong sudt qua trinh thuc tap.
Déng thoi, em cling xin cdm on cac anh chi nhan vién tai chi nhdnh Hoa Xuan da tan
tinh gitip dd, tao diéu kién dé em duoc tiép xic voi méi truong lam viée thyc té va hoan
thanh tot khoa luan t6t nghiép ctia minh.

Mic du d3 cd ging hoan thién bai khoa ludn tot nghiép vai tat ca su nd luc cta ban
than, tuy nhién do han ché vé thoi gian, kién thirc va kinh nghiém thyc tién nén bai lam
chéc chan van con nhiéu thiéu sét. Em rat mong nhan duoc nhimg y kién dong goép quy

bau tr Quy Thay, Co6 dé bai khoa luan dugc hoan thién hon.

Em xin chan thanh cam on!
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CHUONG 1. CO SO LY LUAN VE LUC LUQNG BAN HANG VA QUAN TRI
LUC LUQNG BAN HANG

1.1. Mot s6 van dé co ban vé lwe lrgng ban hang

1.1.1. Khai ni¢ém vé lye lwong ban hang

Luc lugng ban hang dong vai tro quan trong trong hoat dong kinh doanh cua doanh
nghiép, dic biét trong bdi canh canh tranh ngdy cang gay git nhu hién nay. Pay 14 bo
phan truc tiép thuc hién cac hoat dong tiép xtc, tu van va thuyét phuc khach hang nham
ti€u thu san phém, dich vu ctia doanh nghiép.

Theo Philip Kotler: “Luc lugng ban hang cta doanh nghiép bao gdm nhiing ca
nhan, t6 chirc tham gia tryc tiép vao qua trinh ban hang cta doanh nghiép. Luc luong
ban hang 1a lyc lugng chu yéu thuc hién cac ké hoach va muc tiéu ban hang cua doanh
nghiép, 12 mot cau ndi co ban nhét gitta doanh nghiép va khach hang”.

Qua céc khai niém trén cho thay rang lyc luong ban hang 1a bao gdm nhiing ca
nhan, t6 chic tham gia tryc tiép vao qué trinh ban hang cta doanh nghiép, luc luong
ban hang c6 mit & tat ca cac to chirc, 1a cau ndi tryc tiép giira cong ty véi khach hang,
la by mat dai dién, dem lai cho cong ty nhitng 1gi nhuén hi¢u qua nhét.

1.1.2. Vai tro cua luc lwgng ban hang

Theo TS. Tran Thi Thép, luc lugng ban hang giit vai trd ddc biét quan trong trong
hoat dong kinh doanh ctia doanh nghiép. Pay 14 bd phan thudng xuyén tiép xuc truc tiép
v6i thi truong va khach hang, dai dién cho doanh nghiép trong viéc dap tng nhu cau cia
tig ddi tugng khach hang cu thé. Thong qua qua trinh giao tiép va ban hang, luc luong
nay khong chi gop phan tao dung hinh anh, uy tin ma con nang cao vi thé ciia doanh
nghiép trén thi trudng. Bén canh d6, luc luong ban hang con 1a ngudn cung cip thong
tin quan trong gitp nha quan 1y nam bat kip thoi tinh hinh thi trudng va nhu cau khach
hang dé dua ra cac quyét dinh phu hop

Ngoai ra, lyc lwong ban hang con déng vai trd nhu mot “cau ndi” gitra doanh
nghiép va khach hang. Ho 14 nhirng ngudi truc tiép tiép xiic, trao doi va duy tri mdi quan
hé voi khach hang, giup khach hang hiéu rd hon vé san pham, dich vu ciing nhu gia tri
ma doanh nghiép mang lai. P6i v&i nhiéu khach hang, nhan vién ban hang chinh 13 hinh
anh dai dién cho doanh nghiép. Pong thoi, théng qua qua trinh tiép xuc, luc luong ban

hang ciing tiép nhan cac y kién phan hoi tir khach hang, tir 46 giup doanh nghiép cai



thién chat lwong san pham va dich vu. Khi mdi quan hé giita luc luong ban hang va

khach hang dugc xay dung chat ché, hoat dong kinh doanh cua doanh nghiép s€ dat hiéu

qua cao hon.

1.1.3. Phan loai luc lwgng ban hang

Luc luong ban hang 13 cdu ndi quan trong giita cong ty va thi truong. Luc luong ban

hang cua cac cong ty kinh doanh cac mat hang hay quy mé khac nhau ¢ thé dugc t6

chirc dudi mot sd hinh thire. Luc lugng ban hang dugc chia lam 3 loai: lyc luong ban

hang cta cong ty, dai 1y theo hop dong va luc lugng ban hang hd hop.

Luwc lwgng ban hang ciia cong ty: Luc luong ban hang cia cong ty bao gém tat ca

nhiing nhéan vién cé trach nhiém truc tiép dén hoat dong ban hang. Luc luong nay gom

hai loai: bén trong va bén ngoai.

Luec heong bdn hang bén trong: Hau hét lyc lugng nay thudng tip trung tai vin
phong va it khi tiép xtc tryc dién v6i khach hang. Phan 16n ho lién lac v6i khach
hang qua dién thoai v6i trach nhiém chu yéu Ia xuc tién cho hoat dong ban hang
hay cung cap cac dich vu hd trg sau ban hang, theo ddi cac don hang, kiém sat
du trit, ton kho. Luc luong nay cé thé dugc dung nhu lyc lugng chinh yéu tai
cong ty hoic 1a lyc luong hd tro manh mé cho luc luong ban hang bén ngoai.
Luec heong ban hang bén ngodi: Luc luong ndy thudng duoc t6 chirc theo ving
dia ly. Nhan vién ban hang c6 trach nhiém tiép xuc truc tiép voi khach hang thong
thuong 12 tai dia ban kinh doanh ctia khach hang. Pay 1a lyc lugng kha pho bién
trong cac nganh hang tiéu dung, dich vu va hang cong nghiép. Luc lugng nay
thuong kha dong dao tuy nhién, ho thuong dugc dao tao kha bai ban,am hiéu tot
vé san pham va thudng c6 tinh than cau tién, do vay can thiét 1ap chinh sach va
cach thirc quan 1y sao cho hiéu qua nhat 13 cong viéc rat can thiét ctia nhitng nha
quan tri.

Pai ly theo hop ddng: Co nhiéu dang dai Iy nhung nhin chung ho déu 1 nhiing
nha kinh doanh hoat dong tuong ddi doc 1ap v&i cong vige 1a dai dién cho nha
san xuat va thuong hudng hoa hong dai ly. Céc dai 1y cua cong ty c6 thé c6 tén
20i, quy md khac nhau song déu c6 nhitng dic diém chung nhu: hoa hong, chi
phi va doanh s6 ¢6 lién hé truc tiép v6i nhau; do vdy, cac cong ty co thé s& sur

dung cac dai Iy dé giam bdt khoan chi phi cho luc luong ban hang. Luc luong



nay thuong duoc trdi ra theo vung dia ly. Nguoi dai dién ban hang nay s€ co trach
nhi¢m ban hang hoac cung ung dich vu thong
qua giao dich truc tiép v6i khach hang.
Luc hrgng ban hang hd hop: Kha nhiéu cong ty str dung loai hinh lyc lugng ban hang
hdn hop dé nhanh chéng chiém linh bao phu thi trudng. Cong ty sir dung ca luc lugng
ban hang cta cong ty va ca mang ludi dai Iy dé xam nhap nhiéu loai thi truong khac
nhau. M6 hinh nay duoc duy tri kha hiéu qua khi cong ty huan luyén tot nhan vién cta
minh va cung cap chinh sach tot cho hé thong céc dai ly.
1.2. Quan tri luc lwgng ban hang
1.2.1. Khai niém quén tri lyc lwgng ban hang

Luc luong ban hang 1a tong thé d6i ngii lao dong truc tiép ctia cong ty ¢ lién quan

dén viéc chao hang, cung ung hang hoéa dich vy, phuc vu va cham soc khach hang cua
mot doanh nghiép.
Theo ThS. Ton That Hai va ThS. Ha Thi Thuy Duong: “Quan tri luc lwong ban hang 1a
hoat dong quan tri cia nhitng nguoi thude luc lwgng ban hang hodc nhitng nguoi hé tro
tryc tiép cho lyc lwong ban hang. Tuy thudc vao ting Cong ty, cap thap nhat ma quan
Iy ban hang c6 thé co rat nhiéu chtrc danh, giam sat mién (RSM), giam sat khu vuc
(ASM), giam sat vién hay giadm sat vién ban hang”.

Khai niém trén cho théy duoc quan tri lyc lugng ban hang 1a viéc phan tich, lap ké
hoach, thuc thi va kiém tra cac hoat dong cua luc luong ban hang. Bao gom xay dyng
va to chutc luc lwong ban hang, giam sat va danh gia luc lugng ban hang, dong vién va
khuyén khich luc luong ban hang. Noi dung cha yéu ctia quan trj lyc lugng ban hang la:
Thiét ké luc lwong ban hang va quan tri hoat dong cta lyc lugng ban hang.

1.2.2. Vai tro quan tri lwc lwgng ban hang

Luc lugng ban hang gilr vai tro trung tdm trong hoat dong kinh doanh ctia doanh
nghiép, thé hién qua cic khia canh sau:

Thir nhét, lyc lugng ban hang 14 cau nbi giira doanh nghiép va khach hang. Thong
qua hoat dong tiép xuc tryc tiép, doi ngii ban hang gitip doanh nghiép truyén tai thong
tin vé& san pham, dich vu ciing nhu tiép nhan phan hoi tir khach hang, tir d6 gitip doanh

nghiép diéu chinh chién lugc kinh doanh pht hop hon.



Thur hai, luc lugng ban hang 1a yéu td truc tiép tao ra doanh thu va lgi nhuan. Pay

la bo phan chiu trach nhi¢m thyc hién cac muyc ti€u kinh doanh thong qua vié¢c tim kiém
khach hang, ddm phan va ky két hop dong.
Tht ba, luc luong ban hang gép phan xay dung va phat trién hinh anh thuong hiéu. Mdi
nhan vién ban hang chinh 1 dai dién cta doanh nghiép trong mat khach hang, do d6 thai
d6, k¥ nang va phong cach lam viéc ctia ho c¢6 anh hudng 16n dén nhan thirc ciia khach
hang vé doanh nghiép.

Tht tu, lyc lugng ban hang dong vai tro thu thép thong tin thi truong. Theo Philip
Kotler, d6i ngii ban hang 12 ngudn thong tin quan trong gitip doanh nghiép nam bat nhu
cau khach hang, xu hudng thi trudng va hoat dong cia d6i thu canh tranh.

Cudi cung, luc lugng ban hang gép phan duy tri va phat trién méi quan hé khach hang,
tir 6 nang cao sy hai 1ong va long trung thanh ctia khach hang d6i véi doanh nghiép.
1.2.3. N§i dung cong tac quan tri lwc lwgng ban hang

1.2.3.1. Thiét 1ap muc tiéu cho lrc hrgng ban hang

Muc tiéu ban hang 1a nhitng muc tiéu kinh doanh ma céng ty mong mudn dat duoc
trong mot khoang thoi gian nhat dinh. Dé dam bao rd rang va dé do ludng, mdi muc tiéu
ban hang phai dugc xac dinh cu thé va co thé do béng céc chi s, s6 liéu. Cac muc tiéu
ban hang can duoc thiét 1ap mot cach thuc té va duoc chia nho dé dé dang thyc hién va
quan ly. Pic biét, chiing nén hudng tdi cac két qua dai han nhu mé rong thi truong, dua
ra san phim m&i, va nhiéu muc tiéu khac. Nguoi quan 1y nén tap trung vao cac muc tiéu
sau day: Tang doanh thu, loi nhuan; Tang s6 luong khach hang méi; Nang cao ning luc
nhan sy kinh doanh; Cai thién quy trinh ban hang; Cham s6c va gitr chan khéach hang.

Muyc ti€u ban hang giap dinh hudéng cho hoat dong ban hang, tao dong luc cho
nhan vién va dam bao rang doanh nghiép hoat dong theo huéng phat trién bén vimg.
Giup nhan vién thyc hién chung mot cach hidu qua va giup cac nha quan ly dé dang
kiém soat két qua kinh doanh trong ting giai doan. Trudc khi bat ddu mdi chién dich,
ngudi quan 1y can xac dinh myc tiéu dai han cho nhém ban hang. Sau d6, trong qua trinh
trién khai chién dich, muc tiéu ngén han s& duoc thiét 1ap cho timg giai doan twong tmg.
1.2.3.2. M6 hinh t6 chitc ciia lwe lwong ban hang

a) Co ciu to chirc theo khu vue dia ly



Co ciu t6 chirc lyc lugng ban hang theo khu vuc dia 1y 1 co cdu t6 chirc trong d6 céc
cap quan tri ban hang va m&i nhan vién ban hang duoc phan bd mot dia phan ban hang
theo khu vuc dia 1y va ty chiu trach nhiém vé cong viéc ctia minh trén dja phan do.
Uu diém
=  Gop phan giam khdi lugng cong viéc cho nha quén tri ban hang cap cao.
* Giam thoi gian va chi phi di lai.
= Nhan vién ban hang hiéu biét thi truong ctia minh phu trach va cé thé ra quyét
dinh nhanh choéng.
= Tranh duoc su trung ldp khach hang ciia nhau, gy tén kém chi phi, lam phién ha
khach hang.
= (6 kha nang bao phu thi truong.
Nhwoc diém
= Nhén vién ban hang khéng c6 duge cac kién thirc sdu sic vé timg san pham dé
giai thich, huéng din khach hang khi khach hang can
= Do tiép xuc v6i tt ca cac loai khach hang nén phan 16n nhan vién ban hang
thuong kém trong viéc giai thich hanh vi mua cta khach hang va trong vi¢c bao
c40 cac thay doi vé tinh hinh hoat dong ctia khach hang cho céc cip quén tri cap

trén.

Giam déc ban hang

| |
l ,

’Giém d6c ban hang Giam déc ban hang

khu vuc | khu vue 1l
[ T
Trudng phong BH Trudng phong BH ‘ Trudng phong BH Trudng phong BH
quan A quan B quan C quan D
‘ NVBH ’ ’ NVBH ‘ NVBH ‘ ‘ NVBH ‘ NVBH ‘ NVBH ‘ ’ NVBH ‘ NVBH ‘

So dé 1.1 So do minh hoa co ciu té chive theo khu dia Ii
(Nguon: Tén That Hdi, Quan tri ban hang, NXB TP. HCM, 2009)
b) Co ciu t6 chirc theo san pham
Co ciu t6 chirc Iyc lwong ban hang theo san pham 13 co cu chuyén biét hoa san
pham. Theo cau tric to chic ndy, cac cp quan tri ban hang va dai dién ban hang duoc
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phan coéng phu trach mot hay mot s6 san pham c6 tinh chét lién quan hay tuong ty nhau
va tu chiu trach nhiém vé viéc ban san phém duoc giao.
Uu diém
= Tinh chuyén mén héa cao. Luc lugng ban hang c6 thé tro thanh cac chuyén gia
vé dic trung k¥ thuat, quy cach cta san pham.
= Tung san pham ¢ timg thi truong c6 duoc sy quan tim dung
=  Giam dbc ban hang bo phan co thé linh hoat khi xir 1i cac tinh hudng kinh doanh.
= NVBH c6 thé phan ng nhanh chéng khi gap khé khan trong qua trinh thuc hién
cac hoat dong ban hang do minh phu trach.
Nhwoc diém
= (6 thé dan t6i sy trung ldp khach hang.
= Nhiing lyc lugng ban hang c6 thé din téi canh tranh 1in nhau.
= Néu bi trung lap khach hang s& lam lang phi chi phi di lai, khach hang dé 1an 1on,

nghi ngo hoat dong cua cong ty, tao sy nham chan, khoé chiu,...

Giam déc ban hang
v v v
Giam doc BH san Giam doc BH san Giam doc BH san
pham A pham B pham C
A Y Y
Nhén vién ban hang Nhan vién ban hang Nhan vién ban hang

So dé 1.2 So do minh hoa co ciu té chive theo sin phim
(Nguon: Tén That Hdi, Quan tri ban hang, NXB TP. HCM, 2009)
¢) Co ciu theo to chirc khach hang
Co ciu t6 chirc theo khach hang 1a kiéu t6 chirc lyc lwong ban hang dua trén nhimng
dic diém cta khach hang nhu: quy mé khach hang, hanh vi mua sam va viéc sir dung

san pham. Kiéu t6 chitc ban hang nay ciing chia lyc luong ban hang thanh cic nhanh,



moi nhanh dam nhan cong viéc ban hang ctia minh theo mot nhém khéach hang c6 nhing
dic diém twong dong.
Céc kiéu cau tric ban hang theo khach hang:
Thir nhat: C4u tric to chiic theo quy md khach hang
Thtt hai: Cu tric to chirc theo quy mo cta khach hang

Thi ba: Viéc sir dung san pham ciia khach hang

Giam ddc ban hang

Truéng phong ban hang
v v
Phu trach khach hang Phu trach khach hang Phu trach khach hang
nhém A nhém B nhém C
I I
Y ! Y v
NVBH NVBH NVBH NVBH NVBH NVBH

So do 1.3 So do minh hoa co ciu t6 chirc theo khich hang
(Nguon: Tén That Hai, Quan tri ban hang, NXB TP. HCM, 2009)
d) Co céu to chirc theo ban hang hén hop
Cdc can cur xay dung:
=  Khach hang.
»  Pdi thu canh tranh.
* Pic diém thi trudng.
= Pic diém san pham.
= Kha niang cia NVBH va giam déc BH.
= Kha nang cua cong ty.
Cdc yéu to can can nhdc:
Hiéu qua:
» Doanh sb va lgi nhuén.
* Phan ung khéch hang.

* Thoa man yéu cau khach hang.



Nang lwe:
= Ngudn luc.
= Chi phi lién quan gop phan 1am ting doanh thu hay thi phan.
= Céc chi tiéu vé tai chinh.
Tinh kha thi:
* Gidi han chiu dung cia cong ty.

= Chi phi chuyén doi.

Giam déc ban hang Toan
Quéc

A /

Giam déc ban hang khu
vue |

I

' v y
Phu trach nhém khéach Phu trach nhém khéach Phu trach nhém khéach
hang A hang B hang C
| | ' l
v v v
Nhan vién ban hang Nhan vién ban hang Nhan vién ban hang

So dé 1.4 So dé minh hoa co cdu té chikc theo hon hop

(Nguon: Tén That Hdi, Quan tri ban hang, NXB TP. HCM, 2009)
1.2.3.3. Xac dinh quy mo luc lwgng ban hang

a) Xdac dinh quy mé6 lwe lwgng ban hang

Quy md cua luc lwong ban hang thé hién qua s6 luong nhan vién ban hang & ting vi tri
khac nhau nhu s6 luong dai di¢n ban hang, sb giam sat ban hang, sb lugng giam ddc ban
hang khu vuc,... Quy moé cua lyc lugng ban hang phu thudc vao co cAu cua lyc lugng
ban hang, s6 luong khach hang mudn tiép can va quy luong danh cho hoat dong ban
hang.
C6 nhiéu phuong phap khac nhau dé xac dinhquy mé cua lyc luong ban hang. Thong
thuodng cac doanh nghiép hay str dung phuong phap “khdi lugng cong viéc” dé xac dinh
quy mo lyc lugng ban hang. Cu thé duoc thuc hién cac bude nhu sau:
Budc 1: Xac dinh tong s6 khach hang va phan nhom khach hang
Budc 2 : Xac dinh s6 1an giao dich ban hang trong ky

Budc 3: Xac dinh kha nang ban hang cia mot nhan vién trong



Budc 4: Xac dinh s nhan vién ban hang can thiét
Budc 5: Xac dinh sb giam sat ban hang
Budc 6: Xac dinh sb Giam Ddc ban hang khu vuc
Budc 7 Xac dinh tong s6 nhan sy ciia lyc lugng ban hang
b) XAy dung co ché phan b chi tiéu ban hang
Céc loai chi tiéu ban hang co ban
% Chi tiéu doanh sb : Doanh s6 ké hoach va ty 1é ting doanh s
% Chi tiéu san luong: San lugng ban mdi loai san pham, mdi nhoém khac hang, timg
dia ban va san luong ban tong thé
% Chi tiéu loi nhuan trén mot don vi san phém, loi nhuan téng thé va chi phi ban
hang
% Chi tiéu khach hang: S6 lugng khach hang hién tai, s lwong khach hang méi, s6
luong khach hang ngimg kinh doanh va s6 lwong khahc hang tro lai..
¢ Chi tiéu bao phu thi truong: Sé cira hang nhan hang ban, mat d¢ ctra hang nhan
ban, pham vi phan b cac cira hang.
% Chi tiéu khac: Tan suét giao dich, trung bay, thu thap thong tin, phuc vu khach
hang, thuc hién cd dong ban hang,...
Nguyén tic phan bo chi tiéu: Phan b chi tiéu 1a viéc giao chi tiéu cho nhan vién thong
qua cac nguyén tic: giao tir trén xudng, tir tong thé dén chi tiét, cp dudi nhan chi tiéu
tir cap trén tryc tiép. Bén canh d6, khi giao cac chi tiéu cin cit vao doanh sb thoi gian
trudc, lugng khach hang hién tai, tiém nang tiéu thy, dinh hudng chién lugc va nguén
luc hd tro dé diéu chinh chi tiéu cho phu hop.
¢) Chinh sach lwong nhéan vién ban hang
% Co cu luong nhan vién ban hang
- Luong co ban
- Thuodng hoan thanh chi tiéu doanh s
- Thuong khuyén khich vuot chi tiéu doanh s6
- Cac khoan hd tro: Dién thoai, chi phi thi truong, phu cép xa nha,...
% Chi tiéu tinh lrong quan tri, nhan vién ban hang
- Chi tiéu doanh s6
- Chi tiéu thu hdi ng

- Chi ti€u bao phu thi truong



- Chi tiéu trung bay tai dia diém ban
% Co s¢ tinh lvong

- Béo cao ban hang hang thang

- Hoa don dau ra

- Tinh hinh thu hdi conhg ng

- Hoa don dau ra

- Tinh hinh thu hdi ng

% Vi tri quan ly ban hang khu vuc

- Chi tiéu doanh sb: Pat 100% doanh sb ké hoach

- Chi tiéu thu hoi no: Pat 70% s tién phai thu

- Chi tiéu bao phu thi truong: Pat 70% s6 cira hiéu ban 1é trong khu vuc san phém.
1.2.3.4. Cong tac tuyén dung va dio tao lyc lwong ban hang

a) Cong tac tuyén dung lyc lwong bin hang

Tuyén dung liec lwong bdn hang:

Tuyén dung lyc lugng ban hang 1 qua trinh ma mot céng ty hodc to chire sir dung dé
tim kiém va chon Iya nhiing (g vién phu hop dé 1am viéc trong vai tro ban hang. Qua
trinh ndy bao gdm viéc quang cdo vi tri, thu thap va sang loc hd so tmg vién, tién hanh
phong van va kiém tra k¥ ning, kinh nghiém, va phu hop véi vi tri cu the.
Quy trinh tuyén dung lyc lwong ban hang:
Buéce 1: Xac dinh nhu cau tuyén dung
Phong ban hang s& nhan dang nhu cau tuyén dung nhan vién ban hang thong qua: phan
tich tinh hinh phat trién mé rong thi truong, muc tiéu ting thém cac kénh ban hang méi
hay do thay d6i chién lugc ban hang hodc bu dap vao cac chd tréng cho nhan vién nghi
hoac chuyén viéc.
BuGc 2: M6 ta ¢éng viéc va tiéu chudn g vién
Phong ban hang s€ md ta cong vi¢c cia nhiing vi tri du dinh tuyén dung. Moi vi tri s&
c6 nhitng tiéu chun chi tiét khac nhau nhung déu c6 chung nhiing noi dung xoay quanh:
« V& trinh do: Mdi vi tri doi hoi trinh d6 khéac nhau, tuy nhién khong phai ctr ¢ trinh d¢
cao 13 tét ma phai phu hop vé6i cong viée dam nhan.
« Vé kinh nghiém: Kinh nghiém thé hién qua thoi gian cong tac, tuy nhién phéi can cir
vao quy mé ctia nhimg cong ty da trai qua. Thuc té cho thiy néu mot tng vién co kinh
nghiém 5 ndm lam trudng phong ban hang tai mot cong ty nho thi chua thé két luan
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nguodi do c6 kinh nghi¢m hon mot irng vién c6 kinh nghiém 3 nam tai mdt tdp doan da
qudc gia hay mot cong ty co quy mé 16n.

« Vé k¥ nang: Tuy mdi vi tri doi héi cac k¥ niang khac nhau nhung ngoai nhimng k¥ ning
dic thu can phai ¢ cac ki nang chung nhu: k¥ ning sir dung may tinh, k¥ ning soan
thao van ban, k¥ ning trinh bay, k¥ ning xu 1y tinh hudng..

« V& hanh vi tng xtr: Hanh vi Gng x@r thé hién qua cach thic quan hé va kha ning giy
thién cam v6i moi ngudi. Piéu nay rat can thiét dé nhan vién hoa nhap vao moi truong
lam viéc moi.

Buéc 3: Thong bdo tuyén dung

Phong nhan sy s& tién hanh thong bao tuyén dung. Trong thong bao tuyén dung can gidi
thi¢u khai quat vé cong ty, ghi rd chirc danh tuyén, dia diém nop hd so, thoi gian ndp,
dia diém lam viéc, cac ché do phiic loi ngoai lwong va nhitng gidy t& ma tng vién phai
ndp. Riéng vé luong, thong bao 16 véi cac vi tri cap thap con ddi véi cac vi tri cap cao
khong nén dé cap dén ma c6 su thoa thuan riéng.

Bude 4: Nhdn ho so

Phong nhan su sau khi nhan hd so s& dé riéng theo timg vi tri dy tuyén va theo thu tu
thoi gian nhan. Bén canh d6, can 1ap danh sach ing vién vao may tinh dé dé dang quan
ly.

Budce 5: Banh gid so bo

Phong nhén sy danh gia so bd Gmg vién dé gan loc cac Gmg vién chua phu hop. Viée
danh gia so bo co thé thong qua cac gidy t& ma Gng vién ndp hodc moi ung vién dén
cong ty dé phong van so bo.

BuGc 6: Moi phéng van

Tuy mdi cong ty co thé phong van mot hodc nhiéu 1an. Phong nhan sy sau khi sip dit
nguoi tham gia phong van s& moi tmg vién dén phong van. Tuy nhién, can tranh truong
hop phong vén tring 13p ( ndi dung va ddi tugng), dic biét phai bd tri ngudi phong van
phu hop.

Bu6c 7: Théng bdo tring tuyén va hen ngay lam viéc

Thong béo tring tuyén 1a mot khau khong thé thiéu va c6 anh huong rat 16n dén tam ly
ctia nhan vién khi 1am viéc. Phong nhan sy c6 thé thong bao qua dién thoai hay guri thu

thong bao, dong thoi hen nguoi tring tuyén dén ky hop déng. Trong hop ddng cé cac
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ndi dung nhu: vi tri cong tac, ngay lam viéc, ché do luong va phuc loi. Bén canh do,

cong ty nén c6 mot bang mo ta cong vi¢c dinh kem véi hgp dong nhan viéc.

Budce 8: Bo tri cho ngoi va chudn bi vat dung can thiét

Day cling 1a mot budce hét strc quan trong anh huong dén tam 1y lam viéc ciia nhan vién.

Mot su chuan bi chu dao dong nghia véi viéc thé hién sy tran trong ctia cong ty vdi nhan

vién moi va cling thé hién sy chuyén nghiép trong lam viéc.

b) Cong tac dao tao va huin luyén

Cong tac dao tao luc lugng ban hang: Cong tac dao tao lyc lugng ban hang 1a
qua trinh cung cip kién thirc, k¥ ning va phuong phéap can thiét dé nang cao
hiéu suét va hiéu qua cua nhan vién ban hang trong viéc thuc hi¢n cong vi¢c
ctia ho. Pao tao co thé bao gém nhiéu khia canh, tir viéc hiéu sau vé san phém
hodc dich vu ciia cong ty dén k§ nang giao tiép, k¥ nang thuong lugng, va ky
ning quan 1y thoi gian. Pao tao nhan vién 1a mot cong viéc hét strc quan trong
trong moi to chirc.

Phén tich nhu ciu dao tao: Cong ty tién hanh dao tao trong cac truong hop
khi tuyén dung nhan vién méi hay khi thuyén chuyén nhéan vién sang bo phan
mo1 hoac khi ¢6 san phém moi, ¢o dinh hudng chién luge kinh doanh méi, c6
thi trudng moi hodc ¢o cac anh huong chién luge kinh doanh méi, ¢o thi
truong maéi hodc ¢6 cac chinh sach méi hay quy ché mai. Ngoai ra, khi hiéu
qua 1am viéc ctia nhan vién chua cao hay nhéan vién chua dap tng mot sb yéu
cau nhét dinh cling s€ tién hanh t6 chire dao tao.

No6i dung dao tao: Noi dung dao tao bao g@)m cic van dé vé kién thic san
pham, cac k¥ nang tic nghiép ban hang, cac k¥ ning quan 1y ban hang, thong
tin cong ty, kién thirc vé thi trudng, cac chinh sach cua cong ty, cac dinh
huéng chién luge co lién quan

Mot s6 k¥ ning can trang bi cho nhan vién ban hang: K§ nang tham do; K¥
nang noi cau loi ich; K niang thuyét phuc; K§ nang xir 1y phan ddi; K§ ning
quan 1y thoi gian; K§ ning giao tiép

Mot sb k§ nang can trang bi cho cap quan trj vién: K§ nang quan Iy muc tiéu;
K¥ niang hoach dinh; K§ ning t6 chitc; K¥ ning lanh dao va dong vién; Ky
nang dam phan

Céc hinh thuc dao tao va chuyén gia phu trach dao tao:
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Cac hinh thirc dao tao

Dao tao tai cong ty (tap trung): D6i vai mot s6 cong ty c¢6 quy mo 16n khi mubn
dao tao nhan vién co thé dio tao ngay tai cong ty minh. Loai hinh cong ty nay sé& c6 bo
phan chuyén dao tao, ho co thé thué chuyén gia bén ngoai hodc ¢ nguoi truc tiép cua
cong ty dao tao. Str dung hinh thirc nay c6 thé tiét kiém dwoc dang ké chi phi dao tao.
Dao tao tai trung tim: Hinh thirc ddo tao ndy 1 giri nhan vién dén nhimng trung tim
chuyén vé dao tao, & d6 ho co doi ngii dao tao chuyén nghép. Nhung hinh thurc nay thi
cong ty phai bé ra mot khoan chi phi 16n dé dao tao nhan vién.

Pao tao qua lam viéc: Mot s cong ty khac lai ap dung hinh thirc ddo tao khac 1a
vura lam viéc, vira dao tao. Stir dung doi ngli nhan vién dang lam vi¢c dé truc tiép hudng
dan cho nhiing nhan vién méi. Ap dung hinh thirc ndy thi cong ty c6 thé khong mét chi
phi dao tao nhung c6 thé dao tao s& khong chuyén nghiép ma chi mang tinh hoc cach
lam viéc do d6 s& han ché khi 1am viéc.

Chuyén gia dao tao

Chuyén gia cua cong ty: La nhitng ngudi 1am viéc tai cong ty, voi nhiém vy duy

nhat 1a dao tao cic nhan vién méi dé 1am viéc. Chuyén gia thué ngoai: Pay 1a nhing
ngudi & nhidu bd phan ciing nhu noi lam viéc khac nhau, mdi nguoi c6 mot ky niang
riéng biét. Khi cong ty c¢6 nhu cau s& thué ho vé cong ty dé dao tao cho nhan vién mai.
Nhan vién ban hang nhiéu kinh nghiém: St dung doi ngii ban hang nhiéu kinh nghiém
tai cong ty dé dao tao cho nhitng nhan vién méi.

Quy trinh dao tao luc lwgng ban hang

Xdc dinh nhu cdu dao tgo: Quy trinh nay bat dau bang viéc phéan tich nhu cau dao tao
cua doanh nghiép, dua trén muc tiéu kinh doanh va yéu cau cu thé cua nganh hang. biéu
nay bao gém xac dinh cac k¥ ning, kién thirc va hanh vi ma nhan vién ban hang can
phai c6 dé thanh cong.

Ldap ké hoach dao tao: Sau khi xac dinh dugc nhu ciu, doanh nghiép can phai lap ké
hoach chi tiét cho qua trinh dao tao. biéu nay bao gém viéc xac dinh cac muc tiéu dao
tao, lva chon phuong phéap dao tao phu hop, xéc dinh nguén luc va thoi gian can thiét.
Thiét ké chwong trinh dao tao: Quy trinh nay bao gdm viéc thiét ké noi dung, cau tric
va phuong phap dao tao. Chuong trinh dao tao can phai linh hoat va thich hop véi nhu
cau cu thé cua nhan vién ban hang, bao gém ca viéc sir dung cac tai liéu hudng dan,
video, bai giang truc tuyén va bai tap thuc hanh.
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Trién khai ddo tgo: Sau khi chuwong trinh duoc thiét ké, doanh nghiép can phai trién khai
quy trinh dao tao, bao gdm viéc to chirc cac budi dao tao, phan phdi tai liéu hudng dan
va cung cap hd tro dio tao cho nhan vién.
Panh gid: Quy trinh dao tao khong chi két thiic sau khi cac budi ddo tao két thac. Dé
dam bao hiéu qua, doanh nghiép can phai tién hanh danh gia va danh gia dinh ky vé két
qua cua dao tao, tir do diéu chinh va cai thién chuong trinh dao tao trong tuong lai.
1.2.3.5. Pong vién khuyén khich lyc lwgng ban hang

a) Khai niém vé dong vién khuyén khich
bong vién khuyén khich 1a cac hoat dong ma cac doanh nghi¢p thuc hién nham tao ra
va cung cd dong luc lam viéc cho nhan vién ban hang ctia minh, gitip ho phat huy dugc
nang luc tiém tang thay vi chi huéng ti viéc hoan thanh nhiém vu duoc giao.

b) TAm quan trong ciia viéc dong vién va khuyén khich
Poi ngil nhan vién ban hang va doanh thu ma ho dem lai ciing gidéng nhu huyét mach
ctia mot doanh nghiép. Khi doanh thu ting trudng, moi thir sé tién trién theo mau hong.
Nguoc lai, khi doanh thu sut gidm, doanh nghié¢p s€ bi bao trum mot mau xam xit. Vi
vay, diéu quan trong ddi voi bat ky mot doanh nghiép nao 1 1am thé nao dé hiéu va
dong vién d6i ngil nhan vién ban hang dé lién tuc tang doanh thu.
« P6i v6i lwe hegng ban hang:

T trién vong cila cac nhan vién ban hang, ké hoach dong vién khuyén khich tai
chinh ctia cong ty cung cap thong tin thu nhap dé thiét 1ap va dam bao mot tiéu chuin
sdng, d6i v4i nhan vién ban hang bu dip ciing 13 tai thu nhap tinh than. Pam bao tiéu
chuin séng: Céc nhan vién ban hang hi vong c6 co hoi kiém thém thu nhap dé dam bao
mot tiéu chuan sdng xtmg déng véi kha nang va st lyc ciia ho. Vi vay, cong ty can phai
nhan thtrc rang cac mirc d6 thu nhap can phai duoc hop 1y dé lam cho nhan vién duoc
thoa man.

Thu nhép tinh thin: Cac nhan vién ban hang cha ¥ dé dugc 1a nhimg ngudi hing
hai thi dua. Mtrc d6 thu nhap tro thanh mot cach dé cac nhan vién giit diém & mot mirc
d6 tot ma ho dang co6 véi cac nhan vién khac & trong cong ty. Thu nhap ctia ho cho phép
ho pho bay thanh cong vdi ddng nghiép va ban bé. Thu nhép ciing trd thanh tiéu chuan
so sanh dugc cac nhan vién str dung dé danh gia tinh cong bang.

« Doi Vi cong ty: Ho trg thi hanh cac chién lugc va muc tiéu cta cong ty, dong vién cac
nhan vién tré nén sdng t6t hon.
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¢) Nhitng yéu ciu cin thiét cho mot ké hoach dong vién, khuyén khich

Mot trong nhitng cach 1am kha hiéu qua dé dong vién cac nhan vién ban hang 13
thuc hién mot chuong trinh khuyén khich. Tuy nhién, vi¢c thiét ké mot chuong trinh
khuyén khich khong don gian nhu viée xac dinh cac chi tiéu. Thong thuong, khi cac
nhan vién ban hang dat dugc céc chi ti€u, ho s€ nhan dugc phén thudng bé‘mg tién, nhitng
tién lai chua chic 1a méi quan tdm hang dau cta chinh ho. Mot chuong trinh khuyén
khich tét phai hoi da ba yéu t6: hiéu duge, danh gia duoc va thuc hién duge. Néu khong
hoi dit ba yéu té ndy, mot chuong trinh khuyén khich rat ¢6 thé bi phan tac dung. Chu
doanh nghiép hay giam dbc ban hang phai c6 trach nhiém 1am rd cac diéu kién cua
chuong trinh khuyén khich, thé hién rd bang van ban va thong bao dén tat ca cic nhan
vién ban hang. Nén t6 chirc mot cudc hop dé thong bao, giai thich vai tit ca cac nhan
vién ban hang vé chuong trinh khuyén khich. Tiép theo, chi nén thudng cho nhiing nhan
vién ban hang c6 thanh tich c6 thé danh gia dugc. Néu lay loi nhuan 1am chi tiéu dé ddnh
gi4, nén sir dung tong loi nhuan thay vi loi nhuan rong.

Cu thé ¢6 3 yéu cau can thiét ma cac cong ty phai chu ¥ dap tmg nhu sau:
Dong vién: Mot trong cac dang dong vién 1a tién va mot ké hoach bu dép duoc xay dung
t6t s& dong vién cac nhan vién hoan thanh cac muc dich riéng ciia ho ciing nhu thoi gian
d6i voi cong ty dat cac muc dich ctia minh.
Kiém sodt: Mot ké hoach kiém soat tot, s& ting cuong chir khong phai loai ra, sy giam
sat cua gidm ddc co sé va quan hé véi lanh dao cua luc lugng ban hang. K& hoach bu
dap nhu vy c6 thé truc tiép gop phan vao chirc ning kiém soat cac hoat dong ctia nhan
vién cta giam dc ma khong doi hoi giam dbc phai xem xét ho theo nghia den. Mit
khac, mot cong ty phai than trong trong viéc phat trién cac ké hoach bu dip ma ching
cho phép cac nhan vién ban hang co so rang ho cé thé lam sai cac phuong hudng quan
tri.
Canh tranh: Mot ké hoach can phai cung cép cho nhan vién c6 thu nhap, canh tranh véi
nhiing gi ma nhan vién ban hang kiém duoc, hoic khong théa man va tuan hoan lao
dong gan nhu chic chan xay ra. Pé tac dong va giit mot luc lugng ban hang chat luong
cao, ¢6 hiéu qua ho cin phai duogc tra nhiing gi xing dang véi kha ning va dong gop
cua ho.

d) Cac bién phap dong vién luc lwgng ban hang

Pé tao dong vién khuyén khich lyc luong ban hang, doanh nghiép can hudng hoat
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dong cta minh vao ba linh vyc then chét véi cac phuong huéng chi yéu sau:
Xéc dinh muc ti€u hoat dong cua td churc va lam cho luc lugng ban hang
hiéu rd muc tiéu do.
e Xac dinh nhiém vu cu thé va céc tiéu chuan thyuc hién cong viéc cho luc lugng
ban hang. O day, cac ban mé ta cong viéc va tiéu chuan thuc hién cong viéc dong
vai tro quan trong.
e Panh gia thuong xuyén va cong bang muc do hoan thanh nhiém vu ctia ngudi
lao dong, tir d6 gitip ho lam viéc tot hon.
Céc bién phap kich thich nhan vién lam viéc co rat nhiéu va rat da dang. béi vai lue
luong ban hang doanh nghiép co cac bién phap dong vién khuyén khich chu yéu sau:
% Céc bién phap tai chinh:

Hau hét cac doanh nghiép du ban loai hang ndo, hang cong nghiép hay hang tiéu
dung thudng tra cong cho nhan vién ban hang gdm phan cd dinh, phan bién ddi, cac chi
phi va phuc loi khac. Néu tién cong chi bao gdm phan c¢b dinh s& dam bao 6n dinh dugc
chi phi ban hang nhung luyc lugng ban hang it quan tim dén két qua ban. Néu tién cong
dugc tinh theo ty 1¢ phan tram trén doanh s6 ban ma khong c¢6 phan cd dinh thi nhan
vién s& cb ging ban nhing thtr hang c6 ty 1é hoa hong cao ma khong quan tim dén
nhirng hoat dong khong tao ra doanh sb truc tiép nhung lai c6 loi cho doanh nghiép. Cac
doanh nghiép thuong tim nhiing giai phap dung hoa két hop giira tién cong cb dinh va
tién hoa hong ban hang.

Hinh thtrc thanh toan phd bién nhat 1 lvong cong hé théng hoa hong vi cach thirc
nay dem lai mdt mirc 4§ an toan cung véi su khuyén khich thu nhap cao hon cho nhiing
doanh s6 cao hon. Hoa hong c6 thé c6 tic dong nham khich 1¢ nhiing luc lugng ban hang
bang cach cung cip thém maot phan thuong truc tiép cho mot c¢b gang thém va bang cach
cong nhan sy thanh dat.

% Céc bién phap phi tai chinh:
Mot $6 bién phdp khdc dwoc dwa ra bao gom:
V' T6 chire cdc budi gdp mdt gitka cac nha qudn tri ban hang va nhdn vién ban
hang: Muyc ti€u cua cudc gap mat la tao dong lyc cho lyc lugng ban hang, n6 cho phép
nha quan tri ban hang hiéu duoc nhan cach, nhitg nhu cau va van dé cia ting nhan vién
ban hang. Ngoai ra nhiing 1an gip g& ¢ ngoai thyc té ciing c6 thé tao ra co hoi dé dong

vién nhan vién ban hang. Nhiing k¥ thuat ban hang c6 thé duoc cai tién va sy tu tin dugc
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nang cao, diéu nay co thé dong vién lyc luong ban hang cd ging dé tao dugc thanh qua
cao hon trong tuong lai.
v Tao sw thang tién: Cac nha quan tri ban hang cho rang viéc tao sy thing tién dua trén
thanh tich c6 tic dung rat tét. Boi nhitng k¥ nang can thiét cho nha quén tri ban hang
rong 16n hon nhiéu so véi nhitng k¥ ning can thiét cho mot nhan vién ban hang. Mot
nha quan tri ban hang can phai biét phan tich va kiém soét thanh qua ciia nguoi khéc,
dong vién, dao tao ho.
V' Tao ra su thi dua bdan hang: Thi dua ban hang 1a mot dang khich 1€ phé bién cho luc
luong ban hang. Muc dich cta thi dua ban hang rat khac nhau, c6 thé dé khuyén khich
mirc doanh s6 n6i chung, dé nang doanh sd ciia mot san pham ban cham hay dé thudng
viée ¢6 duoc khach hang méi. Strc manh cta thi dua ban hang nam & kha niang thu hat
tinh than canh tranh giita nhitng nhan vién ban hang va kha ning 16i cuén nhu cau thanh
dat va cong nhan.
Nhu vay ngoai tién cong, cac doanh nghiép can phai dong vién doi ngii luc luong
ban hang bang nhing bién phap khuyén khich vat chét va phi vat chat khac nhau. Pam
bao cho nhan vién c6 thu nhap thudng xuyén, tra cong cong bang, thuéng khi dat thanh
tich cao, tin twong giao viéc cho nhitng nguoi co nang lyc dé ho thé hién minh...tat ca
nhirng diéu d6 c6 thé 1am cho nhéan vién phan khoi va nhiét tinh véi cong viéc va doanh
nghiép hon.
1.2.3.6. Kiém tra, giam sat luc lwong ban hang

Hién tai, d6i voi cac giam sat ban hang khu vuc hang thang phai bao co cho gidm
dbc vé van dé doanh s6 hang thang thong qua mang thong tin ndi bd vé doanh sb thang.
Cac giam sat ban hang khu virc bao cao véi giam ddc ban hang vé doanh s6 ban hang
hang thang thong qua mot budi hop vao cudi thang. Cac nhan vién ban hang hang tuin
bao cdo truc tiép voi giam sat ban hang khu vuc vé doanh sb, vé tinh hinh cham soc
khach hang, néu c6 van dé gi xay ra ngoai kha nang giai quyét ctia nhan vién thi c6 thé
dé nghi giam sat ban hang khu vuc giup dd. O cong ty, viéc quan 1y cong ng duoc giao
cho nhan vién phan phdi. Tuy nhién ta c6 thé thdy mot diéu rang, hai van dé vé doanh
s6 va cong ng luon cod mbi quan h¢ mat thiét v4i nhau, c6 thé doanh sd ban ra ctia mot
nhan vién cao nhung viéc thu hdi cong ng khong tot thi déu lam cho hiéu qua kinh doanh
ctia cong ty s& khong tét theo. Viéc cong ty khong quy dinh mbi quan hé rang budc gitra

doanh s0 va cong ng cho nhan vién ban hang, diéu do s€ khong nang cao trach nhiém
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ctia ho. Nhu vay hiéu qua kinh doanh cta cong ty s& bi anh hudng rat nhiéu. Cac mat
xich lién hé voi nhau trong qué trinh luan chuyén cta hang hoa va von s& khong tun
hoan tét.
1.2.3.7. Danh gia hi¢u qua cia lwe lwgng quéan tri ban hang
Vi¢c thuc hi¢n danh gia ddi véi nhan vién ban hang nham muc dich:

- Danh gia két qua trong thoi gian qua.

- Pua ra cic hoat dong d¢é ting doanh sd ban hang cho nhan vién trong thoi
gian tdi.

- DBdng vién nhan vién ban hang nang cao hi€u qua thyc hién.

- Danh gia thyc hién 13 co s& cho giam dbc ban hang trong cac quyét dinh
nhu tinh luong, thudng, taing luong, dé bat, cach churc, sa thai...

a) Nguwoi danh gia

Viéc danh gid mot nhan vién ban hang co thé 1a mot qua trinh rat cam tinh ddi véi

ca giam d6c va nhan vién ban hang. Mic di mdi doanh nghiép cé thé khac biét, nhung
& phan 16n cac doanh nghiép viéc danh gia nhan vién ban hang duoc thuc hién boi giam
dbc ban hang tryc tiép ctia nhan vién. Ngudi giam ddc 1a ngudi tot nhat dé chi dao viée
danh gia do mot sé cac nguyén nhan sau:
Qua trinh danh gia co6 thé cai thién mdi quan hé giita giam dbc va nhan
vién ban hang.

- Vai tro cia giam ddc nhu 1a mot nguoi chi huy c6 thé duoc ting cuong.
Piéu khién mot cudc danh gia chuyén mén, nhan manh uy tin ciia giam doc ban hang
nhu mdt nha gidm sat hiéu qua.

- Su that chit quan hé gitra giam dbc va nhan vién c6 thé duge nhan manh.
Céac vu diém va nhuge diém va nhan manh cac wu diém. Cac ké hoach va chién lugc dé
thi hanh duoc dé ra, nhitng 101 hura trao dbi tinh toan thoi gian va céc nén tang duoc dat
ra dé thira nhan céac két qua.

- Trén thyc t&, mot nguyén nhan quan trong dbi véi giam ddc ban hang dé
b6 thi gid v6i nhan vién 1a danh gia nhan vién, diéu chinh sai sot va giup d& ho lam viéc
t6t hon.

b) Cac tiéu chuin danh gia

Viéc t6 chirc va danh gia thuc hién vé luc lugng ban hang c6 thé duoc xac dinh

boi két qua hodc hanh vi ciia nhan vién ban hang.
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Céc don vi do luong két qua 1a céc tiéu chuan duoc st dung mdt cach thuong xuyén
nhét, thAm chi ca khi té chirc ap dung cac don vi do ludong hanh vi cu xu. Cac don vi
nay thudng dugc st dung vi chiing duoc tinh toan rat don gian, chung quan trong ddi
v6i hang va twong dbi dé dang lién hé tdi trach nhiém ban hang ciia mot nguoi. Hon
nita, mot s6 tinh hudng ban hang 1a thoi ky ngan han can thiét, tip trung vao ban hang
ngay tuc thi ma trong d6 cac nhan vién ban hang c6 it hoac khong c6 co hoi hoat dong
quan tri. Trong cac tinh hudng ndy céc tiéu chuan danh gia thuc hién can phai dua trén
két qua mot cach don gian.
Duéi day 1a mot s6 don vi do ludng két qua:
- Pon vj do truc tiép: Doanh s ban hang bang tién hodc bang don vi; Tong doanh
s0 ban theo san pham; Loi nhuan; Chi phi ban hang
- Pon vi do ty 1&: Thi phan (doanh sb ban cua cong ty / doanh s nganh); Tong
doanh s6 véi han ngach (thuc té / han ngach), Doanh sb6 ban cho mot khach hang
Néu chi dya trén chi tiéu két qua khong cho phép giam ddc ban hang phan biét hanh vi
cu xir ¢6 hiéu qua va khong hiéu qua ctia nhan vién, ma ching c6 thé anh hudng
manh dén doanh sé ban hang twong lai. Do vay, nhiéu cong ty da két hop cac don vi do
hanh vi cu xtr vao qua trinh danh gia thyc hién cua ho.
¢) Quy trinh danh gia

Qua trinh danh gi c4 nhan luc lugng ban hang 14 mot trong nhiing trach nhiém rat
quan trong ctia cong tac quan tri lyc lwong ban hang. Nguoi giam ddc can phai chuan bi
cudc gap mat can than, chi dao cudc gap mat tryc tiép mot cach lanh nghé va dam bao
qua trinh danh gia duoc cong bang.

Tap hop tu lidu trude khi danh gia va sir dung chung vao danh gia. Giam ddc yéu
cau nhan vién cung cip thém bat ky théng tin nao trudc cudc gip mit dé danh gia.
Pam bao chic chin qua trinh dnh gia thé hién sy giao tiép hai chiéu chtr khong
phai chi c6 giam dbc néi véi nhan vién cai gi dung, céi gi sai.

Tao diéu kién cho nhén vién dit cau hoi.
Thudng xuyén xay dung cac chuan myc chinh xac va huan luyén giam ddc sir
dung chung chinh xac nham giam céc sai s6t va thanh kién trong danh gia.

d) Xirly két qua danh gia

Sau khi t6 chtrc danh gia xong, trong qué trinh xir 1y két qua danh gia giam ddc
ban hang s& thong bao chinh thirc cho nhan vién ban hang vé két qua da danh gia. Khi
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tién hanh dé bat, hoan thanh va dua ra cac quyét dinh bu dép, cac giam doc da thay doi
su quan trong cua thai do phu thudc vao ban chét cta quyét dinh. C6 thé c¢6 ba loai hoat
dong quan tri nhu: thuong, diéu chinh hanh vi va sa thai. Phy thudc vao két qua danh
gia va giai thich cia giam ddc va két qua dé ma ngudi ta lya chon hoat dong nao.

* Thudng: Thudng l1a khoan tién tra cho viéc thuc hién tt va c6 thé dudi hinh thire
dé bat, thuyén chuyén dén khu vuc tét hon tang thu nhap. Khi thuéng ciing 1a
moi lién hé gitra nguoi thyc hién va thoa man, thi nhan thirc cta nhan vién vé
thuong cé lién quan dén sy thue hién cua ho va cta cdc nhan vién khac ma n6 co
anh huong ro rét 1én sy thdéa man.

= Hoat dong diéu chinh: Mot két qua danh gia thuc hién chinh ddng va khong bat
thuong 13 khi nhan vién c6 mot sd linh vuc can phai cai thién. Do 1a xem xét, phé
binh mot sb hoat dong hoac tinh cach c4 nhan cua nhan vién. Van dé diéu chinh
duogc chia ra 1am hai phan: phan phé binh va giai quyét van dé.

Sa thai: Sau khi danh gia, mot sb tinh hudng c6 thé din dén sy ra di ciia mot nhan
vién ban hang gdm c6: Nhan vién cam thdy khong thé tiép tuc chiu dung cong viéc
nhung chua thé tim dugc chd lam khac, nhan vién c6 cic van dé riéng can giai quyét ma
chung c6 anh hudng nhiéu dén su thuc hién cua ho, hoic cong viéc kinh doanh thay doi

ma nhan vién khong thé thay doi cung véi cong viéc duoc.
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CHUONG 2. THUC TRANG CONG TAC QUAN TRI LUC LUQONG BAN HANG
TAI CONG TY CO PHAN HAVILAND HOUSE

2.1. Giéi thi¢u chung vé cong ty

Tén day di: Cong Ty C6 Phan Haviland House

- Tén viét tat: Haviland House

- M4 s6 thué: 0401926013

- Try sé chinh: 193 Nguyén Vin Linh, quan Hai Chau, TP Da Nang
- Nguoi dai dién: Lé Hoang V¥

- Hotline: 1900 2323 43

- Ngay hoat dong: 24/09/2018

- Loai hinh DN: Céng ty C6 Phan

Logo cong ty

Hinh 2.1 Hinh 4nh logo cong ty c6 phin Haviland House

Cong ty C6 phan Haviland House 14 doanh nghiép hoat dong trong linh vuc bat
dong san, tap trung cha yéu vao cung cdp cac san pham va dich vu cho thué cin ho,
phong tro va quan 1y van hanh bat dong san. Véi dinh huéng phat trién chuyén nghiép,
Haviland House khong ngimg nang cao chat luong dich vu nham mang dén khong gian
song tién nghi, hién dai va phu hop véi nhu ciu ctia khach hang. Duéi day 1a cac goi
dich vu quan ly van hanh toa nha chuyén nghié¢p da dugc Haviland nghién ctru va phat
trién, phan chia theo cac khéi kinh doanh. Linh vyc tu van va phat trién cac du 4n trong
phan khiic ph6 thong va tdm trung.

Tir kinh nghiém thyc té va hiéu biét thi truong, Haviland 1a don vi phat trién dy 4n

chuyén nghiép, luén dong hanh véi cac ddi tac tir nhimg budc dau tir khi 1én chién luoc
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phat trién. Haviland tu hao déng hanh ciing cac cha dau tu trong hanh trinh kién tao va
gia tang gia tri va tdi wu hoa loi nhuan cho cac dy an bat dong san.
2.1.1. Lich sir hinh thanh va phit trién

Niam 2015, cong ty Haviland bat dau hinh thanh, tir nhan sy chi von ven 3 thanh
vién gdm: anh Nguyén Anh Hao (chil dau tu), anh Lé Hoang V¥ (giam ddc diéu hanh)
va Hiing (quan 1y toa nha). V§i nhan su it 6i nhu vay, nhung vi tinh than cing nhau hd
trg, boc 16t 13n nhau... cong ty da dan 16n manh. Sau nay, tinh thin nay duoc xem 1a
biéu twong dién hinh ctia cong ty.

Niam 2019, Haviland tham gia hau hét cic mang kinh doanh nhu: khach san luu
tra, quan 1y cho thué cian ho, chung cu mini, F&B va vin phong va tat ca déu dat duoc
nhing thanh céng nhat dinh ké tir khi thanh 1ap. Cing v&i d6 1a sy thanh lap thém 2 chi
nhanh Hoa Xuéan va Hai Chau. Nam 2020-2022: Phat trién cyc nhanh va manh véi tong
s6 nhan sy hon 200 thanh vién va lic nay Haviland dang 1a top cong ty ndi bat nhat
trong nganh. Clng v&i d6 sy chiém linh thém 2 thi truong 16n méi 1a Son Tra va Ngii
Hanh Son tir 6 2 chi nhanh méi da dugc thanh 1ap thém 1a chi nhanh Son Tra va chi
nhénh Ngii Hanh Son.

Niam 2023 dén nay, Tong sé Havier hon 400 nhan vién, trai rong trén nhiéu linh
vuc va trai dai cac chi nhanh toan thanh phdé Pa Nang. Cac chi nhanh ciia Haviland
House tai Pa Ning
Hoi sé: 193 Nguyén Vin Linh, quan Hai Chau, TP Da Néng
CN Hoa Xuan: 368 Nguyén Phudc Lan, quan Cam Lé, TP Pa Ning
CN Ngii Hanh Son: 25-27 Khué My Déng 3, Ngii Hanh Son, TP Pa Ning
CN Son Tra: Lo G1, Pham Vian Pong, Son Tra, TP Pa Nang
CN Lién Chiéu: 213 Nguyén Sinh Sac, Hoa Khanh, Pa Ning
2.1.1.1. Linh vye san pham kinh doanh

- Kinh doanh luu tra khach san
- Quan ly van hanh OTAS

- Kinh doanh khéi housing

- Kinh doanh khéi vin phong

- Kinh doanh khbi F&B

- Phét trién du 4n
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Haviland House la don vi van hanh va phat trién hé théng can ho dai han va khach
san tai Pa Nang. Tinh dén dau nim 2026, Haviland dang quan 1y hon 170 tda nha, véi
hon 2.100 can hd dai han va 25 du an khéch san, tuong duong hon 1.000 phong khach
san. Cong suat khai thac trung binh duy tri trén 90%. Vo1 hé théng van hanh dugc chuan
hoa tir thyc té, Haviland dat muc tiéu dén nam 2030 dat quy mo 10.000 cin ho dai han
va 5.000 phong khach san, hudng téi tré thanh don vi van hanh luu tr quy mo 16n va
hi¢u qua.

V&i hon 50 du 4n di duoc tu van, phat trién va van hanh trong giai doan 2015 —
2025, Haviland khang dinh vi thé 1a don vi phat trién dur an bat dong san cho thué chuyén
nghiép, luén dong hanh cing chu dau tu ngay tir nhimg budc dau hinh thanh y tuéng
cho dén khi du 4n di vao hoat dong 6n dinh. Chung t6i khong chi gop phan kién tao gia
tri, ma con giup toi wu hoa loi nhuan va gia ting hiéu qua khai thac tai san cho cac ddi
tac. Pac diém dic biét du 4n Haviland nhén tu van va phat trién:

V Pua ra céc giai phap dau tu va téi wu hoa nhat ddi voi tai chinh cua nha dau tu va tu
van cach chon thau nham dam bao chat luong, uy tin voi gia ca thi truong

V' Tu vén tht ca cac bude phap 1y khi bat dau khoi cong mot cong trinh

V Theo sat xuyén sudt qua trinh tir khi 1én y tudng, trién khai, phan phdi san pham tir
nhirng dinh huéng tét nhat dam bao hiéu qua cta ting du an.

vV Pua ra ké hoach nhim téi vu hoa hiéu qua phan phdi dy an, hoan thanh trén muc
mong doi ciia chu dau tu, dudi day la 1 sb6 du an Haviland dang van hanh:

Dy an SeaHorse Hostel &amp; Bar By Havi gom:

Tang 1 -2: The Joy Café

Tang 3 - 4: Khu cho thué giuong tap thé

Tang 5: Quiy Bar &amp; Khu sinh hoat chung

Tang 6 - 7 - 8: Can ho cho thué ngan han

") Chung cu mini 65/5 Pinh Tién Hoang véi quy mo6 36 can

") Chung cu mini 115 Lu Giang v&i quy mo 17 can

] Chung cu mini 37/7 Tiéu La v6i quy md 36 cin

7] Can ho 551 duong 29/3 véi quy mo 21 cén

(] Can ho 14-16 Con Dau 16 véi quy mé 39 cin

] Dy 4n Tran Huy Liéu v6i quy mé 36 cin
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"] Dy 4n Hala Lotte v&i quy mo6 18 can
"1 Office Sharing Nguyén Vin Linh véi quy mo 12 phong
2.1.1.2. TAm nhin, st ménh va gia tri c6t 16

a) Tam nhin
Muc tiéu dén nam 2030, Haviland s& tu van phat trién va quan 1y diéu hanh hon 300 du
an bat dong san dong tién, cac dy an s& tap trung chu yéu la: Khu chung cu mini, Cin
hd mini, Van phong cho thué két hop céc dich vu F&amp;B, Cac dy an phu tro cho du
lich (Hostel, F&B, Massage, Karaoke...)

b) Sur ménh
Két ndi khach hang
Haviland hd tro va két ndi nhanh chong cac khach hang c6 nhu cau tim kiém cén ho,
phong chung cu, vin phong, nha nguyén cin va mit bang kinh doanh véi tiéu chi nhanh
— gi4 t6t — chat luong, mang dén nhirng giai phap khong gian phit hop va hiéu qué cho
timg d6i twong khach hang.
Pong hanh ciing chi diu tw
Haviland 12 nguoi ban tri ky cta cac chi dau tu c6 tai san can khai thac, gitp t6i wu qua
trinh van hanh va khai thac tai san theo phuong cham tiét kiém thoi gian — an tam loi
nhuan — strc khoe ving bén, tir 46 dam bao hiéu qua kinh doanh lau dai va bén viing.
Trach nhiém véi cong dong
Haviland cam két gop phﬁn xay dung cac mo hinh cu tri van minh, hién dai, ddm bao
an ninh, déng thoi phat trién hé sinh thai mua ban va chuyén nhugng bat dong san co
dong tién, tao ra gia tri bén virng cho xa hoi.

¢) Gid tri cot 16i
Chit lwong dich vu khach hang gin véi hoan hao
Moi cam két vé dich vu khach hang tir Haviland House ludn dugc thyc hién & mirc cao
nhat.
Luon d6i méi, sang tao va phat trién vé chat lwong dich vu khach hang gan nhu hoan
hao.
Trong tim phat trién cac Havier
Toan bd chinh sach phat trién, dao tao con ngudi Havi, chinh sach dii ngd, luong thudng

dieu hudng dén gia tang su giau cd cho nhan vién. Giau c6 nghia 1a “Giau c6 ve kién
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thure, vé kinh nghiém, thai do lam viéc, vé 16i séng dao dutrc va cubi cung la gia tang thu
nhap”.

T6 chirc phai hing manh

Moi thanh vién trong cong ty — Havier luén hudng vé Cong ty, ciing nhau xay dung mot
t6 chirc hing manh, t6n tai va phat trién voi thoi gian.

2.1.2. Co céu td chirc chirc ning va nhiém vu

2.1.2.1. Co ciu t6 chire

PHBCD

!

HOI DPONG QUAN TR

l

TONG GIAM DOC

|
[ l

KHOI PHONG BAN

HOI S& KHOI CHI NHANH —‘ . .
) X —T‘ CN SON TRA
‘ PHONG TRAI TIM l — | P.KETOAN-KIEM TOAN
‘ P. KY THUAT DU AN }7— BO PHAN TUYEN DUNG ONHOAXUAN
[ BO PHAN KIEM SOAT
16 cuuc HANH CHINH CHAT LUQNG
‘so GIAO DICH NGAN HAN] I SO GIAO DICH DAI HAN —>|CN NGO HANH SON

BQ PHAN ]
XU LY SU VU PHAP LY

So @6 2.1 Co ciu to chirc ciia cong ty c6 phan Haviland House

Nguon: B phdn t6 chire hanh chinh céng ty cé6 phan Haviland House

Nhin xét: So dd cho thay su phan cap tir Hoi dong dai co dong xubng Tong giam dbc,
dam bao tinh thong nhat trong viéc diéu hanh toan hé thong. Piém manh ctia md hinh
nay 1 sy chuyén mén hoa cao véi khdi Hoi sé dong vai tro hd tro chuyén sau va khoi
Chi nhanh tap trung van hanh truc tiép tai cac dia ban trong diém. Pic biét, viéc so hitu
cac b phan nhu Ky thuat du an, Kiém soat chat lugng va Phong Trai Tim; da tao nén
ngudn luc vat chat vimg chic, gitp cong ty quan 1y hiéu qua hon 100 tda nha v4i hon
2000 phong luu tra hién dai. Pay chinh 14 nén tang cbt 156i gitip doanh nghiép dap tng

t6t nhu cau khach hang va duy tri da ting truong doanh thu 6n dinh qua cac nam.
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2.1.2.2. Chirc niang va nhiém vu

- Pai hoi dong co dong:
Ong: Nguyén Anh Hao - Ong: Lé hoang Vy - Ong: Lé Phdp
Trong co ciu t6 chirc cua Haviland House, Dai hoi d@)ng ) dong 1a co quan co tham
quyén cao nhat, tip hop tat ca cac cd dong co quyén biéu quyét dé quyét dinh nhiing van
dé sdng con ciia doanh nghiép. Chirc nang chinh cia PHPCP 14 hoach dinh chién luogc
phat trién dai han, phé duyét ké hoach kinh doanh hang nam va giam sat toan by tinh
hinh tai chinh cta cong ty thong qua cac bao cdo ké toan. Bén canh d6, ddy ciing 1a co
quan c6 quyén luc cao nhat trong viéc bau chon hodc bai nhiém thanh vién Hoi dong
quan tri, quyét dinh phuong an phan phdi lgi nhuan va cac thay doi trong yéu vé vén
diéu €.

- Hi dong quan tri
Vach ra “dudng di nude bude” cho cong ty: Quyét dinh chién lugc phat trién dai han va
ké hoach kinh doanh hang nim dé dam bao cong ty di dting hudng.
Quan ly “tdi tién” va dau tu: Quyét dinh cac dy 4n dau tu 16n (nhu mua thém tda nha,
m¢ rong chi nhanh) va phé duyét bao céo tai chinh trudc khi trinh c6 dong.
Chon mit giri vang cho bd may diéu hanh: Co quyén bd nhiém hodc bii nhiém Giam
dbc/Tong giam ddc va cac vi tri quan 1y then chét khac.
Giam sat thyc hién: Theo ddi sat sao viéc diéu hanh hang ngay ctia Ban Giam doc dé
dam bao cac nghi quyét cia HPQT duogc thyc hién nghiém tic va hiéu qua.

- Tong giam doc
Ong: Lé Hoang Vy
Chiju trach nhiém tdi vu hoa nguén luc, quan ly céac khoi phong ban hdi s¢ va chi nhanh
nham dat duoc cac muc tiéu vé doanh thu va loi nhuan da dé ra. Déng thoi, day ciing 1a
bd phan kiém so4t rti ro van hanh, dam bao moi hoat dong cia doanh nghiép tuan thu
dung quy dinh phéap luat va diéu 1& cong ty, dong vai trd cau ndi quan trong giita cap
quan tri cap cao va doi ngil nhan su thuc thi.

- Khdi phong ban hi s&
So Giao dich (Ngcfn han; Dai han): Chiu trach nhiém khai thac kinh doanh, tim kiém
khach hang va quan 1y hgp dong thué theo cac ky han khac nhau.
Bo6 phdn Xur Iy Sy vu Phap Iy: Dam bao cac hoat dong cta cong ty tuan tha phép luat va
giai quyét cac van dé tranh chap phat sinh.
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Bé phdn Kiém sodt Chdt lwong: Giam sat viéc tudn thi cac quy chudn dich vy va chét
luong phong dc trén toan hé thong.
Bé phén Tuyén dung c6 chirc nang chinh 13 tim kiém, sang loc va cung cip ngudn nhan
luc chit lwong cao ph hop vé6i vin hoa ciia cong ty
Phong trdi tim (bao gdm Marketing va Piéu phdi vién): Marketing: Thiét ké va phat
trién san pham thong qua cac kénh truyén thong nhu Livestream trén Facebook, Tik
Tok, Website... nham dua cac san pham cua cong ty tiép can dén khach hang mot cach
dé dang. Tao dyng thuong hiéu cong ty trén cic trang web, fanpage bang cach xay dung
ndi dung sang tao thu hut khach hang.
Phong ké todn: Chiu trach nhiém trudc ban giam ddc vé moi mit tai chinh cua doanh
nghiép, t6 chirc ghi chép lap ching tir, s6 sach theo quy dinh ctia Nha nudc. Lap bang
tong két tai san, tinh hinh sir dung vén, dé ra cac ké hoach va quan sat thyc hién cac ké
hoach tai chinh, 14p béo cao thong ké day du. Tham muu cho Ban giam ddc quan 1y tét
vé mat tai chinh, thuc hién cac nghiép vu kinh té theo Phap luat va hach toan thué thuc
hién nghia vy Nha nudc.
Phong Ky thudt dy an bao tri: La bd phan chiu trach nhi€m bdo tri toa nha, xt ly cac su
cb phat sinh, dam bao rang toan bo toa nha trong tinh trang dam bao an toan. Thuong
xuyén bao dudng va sira chita cac thiét bi trong tda nha nhung van dam béo gitt nguyén
dugc cong nang va quy mo cua toa nha.
Phong 16 chirc hanh chinh: C6 trach nhiém phu trach vé mit nhan su, to chuc quan ly
toan bo cong nhan vién ciia cong ty. Cudi thang trich xuat file chdm cong va tinh ngay
cong cho nhan vién dua 1én cho BP ké toan.

- Khoi phong ban cac chi nhanh: Son Tra, Hai Chau, Ngii Hanh Son, Lién

Chiéu

Thudng xuyén di thi truong tim kiém san pham, khach hang tiém ning gép phan ting
doanh thu lgi nhuan cho chi nhanh. Mé& cac 16p dao tao cho cac nhan vién mdi, cti nang
cao kién thirc ciing nhu ki ning trong qué trinh ban hang gitp cac nhan vién tang cao
thu nhap, KPI vé cho cong ty.
2.1.3. Céac ngudn lue ciia cong ty c6 phan Haviland House

2.1.3.1. Ngudn lue vé con ngudi
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Bang 2.1 Ngudn nhén lyc cong ty co6 phan Haviland House

Don vi: nguoi

Chi
Nam 2023 Nam 2024 Nam 2025 2024/2023 | 2025/2024
tiéu
So Ty So Ty So Ty Ting Ting
+ +
lwgng | trong | lwgng | trong | lwong | trong truong truong
Téng
s6 lao | 250 100% | 300 100% | 400 100% | 50 | 20% 100 | 33,3%
dong
1. Phan theo gii tinh
Nam | 138 57% 175 57% 212 58% 37 126,8% |37 |21,1%
Nir 112 43% 127 43% 188 42% 13 111,6% |63 |50,4%
2. Phan theo trinh dj
Lao
dong
. 45 18% 55 18,33% | 70 17,50% | 10 | 22,2% | 15 | 27,3%
pho
thong
Cb
95 38% 110 36,67% | 150 37,50% | 15| 15,8% |40 | 36,4
& TC
PH
&sau | 110 44,00% | 135 45% 180 45% 25122,7% |45 |33,3%
PH
3. Phén theo d9 tudi
Nam 2023 Nam 2024 Nam 2025
Dudi
25 115 46% 135 45% 153 38,25% |20 | 17,4% | 18 | 13,3%
Tu
80 32,00% | 96 32,00% | 146 36,50% | 16 | 20,0% | 50 |52,1%
25-35
Tu
32 12,80% | 43 14,33% | 56 14% 11]34,4% |13 |30,2%
36-45
Trén
45 23 9,20% | 26 8,67% |45 11,25% |3 | 13,0% |19 |73,1%

Nguon: B phin t6 chire hanh chinh céng ty c6 phan Haviland House
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Nhan xét: Nhin vao bang s liéu, c6 thé thdy quy mo nhan su ciia Haviland House dang
c6 sy ting trudng but pha, dic biét 1a trong giai doan 2024-2025. Téng s lao dong di
tang tir 250 ngudi ndm 2023 1én 400 ngudi vao ndm 2025. Chi riéng nam 2025, cong ty
d3 tuyén dung thém 100 nhén sy, twong Gng v4i muc ting trudng 33,3% so voi nim
trudc do. Viéc mé rong lyc luwong lao dong nhanh chong nay 1a mdt minh ching cho
thdy doanh nghiép dang trong giai doan phat trién néng, nd lyc bo sung ngudn nhan luc
dé dap ung viéc quan 1y va van hanh hé thong tda nha dang ngay cang do so.

V& co cdu gidi tinh, c6 mot sy chuyén dich dang chil y hudng tdi sy can bang hon
trong doi ngii. Mic du nhan sy Nam van chiém da sb, nhung nhan sy Nt da ghi nhan
mirc ting trudng day an tuong 1 50,4% (ting thém 63 ngudi) trong nim 2025. Sy gia
tang manh mé cua lao dong nit phan anh chién luoc cua cong ty trong viéc chi trong
vao cac vi tri doi hoi sy khéo 1éo va ti mi nhu chdm soc khach hang, quan ly van hanh
truc tiép tai cac toa nha va bo phan kinh doanh. biéu nay gitp Haviland House cai thién
chét lugng dich vu va tao ra moi trudong lam viéc da dang hon.

Xét vé trinh do hoc van, doanh nghiép dang duy tri dugc mdt doi ngli nhan su co6
chat lugng chuyén mén cao. Nhom c6 trinh do Pai hoc va sau Pai hoc ludn gt ty trong
16n nhat (chiém 45% tong nhan sy nam 2025) va dat muc ting trudng 6n dinh 1an luot
1a 22,7% va 33,3% qua cac nam. Viéc tap trung tuyén dung nhéan sy c6 trinh do cao cho
théy ban 1anh dao rat coi trong nang lyc quan ly chuyén nghiép tai Hoi sé. Bén canh do,
nhém Cao ding & Trung cip ciling ting manh thém 40 nguoi (36,4%) trong nam 2025,
day chinh 1a lyc luong k¥ thuat va van hanh nong cdt dam bao cho cac co sé hoat dong
tron tru hang ngay.

Cudi cung, co ciu do tudi cta cong ty dang tré hoa mot cach rd rét nhung van giir
dugc su ké thira can thiét. Nhom tudi tir 25-35 tudi ting vot thém 50 nguoi (twong duong
52,1%) vao nam 2025, trd thanh lyc luong chu luc chiém 36,50% tong sb lao dong. Pay
1a d6 tudi "vang" hoi tu du stc tré, sy nang dong va kinh nghiém thuc té. Dang chu y,
nhom trén 45 tudi du chiém ty trong nhé nhat nhung lai c6 tc do ting trudng cao nhat
nam 2025 (73,1%). Piéu nay ching t6 Haviland House dang chu dong moi vé cac
chuyén gia va quan Iy giau kinh nghiém dé dan dat doi ngil tré, tao ra mot cu triic nhan
su vira nang dong vira viing chai dé phat trién bén virng.

Tom lai: Qua phén tich bang 1.2, ta thdy Haviland House dang so hitu mot ngudn
nhan lyc ting trudng nhanh, trinh d cao va co cdu do tudi tré. Day chinh la "tai san"
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16n nhét giap doanh nghiép tu tin trién khai cac muc tiéu kinh doanh day tham vong

trong tuong lai.

2.1.3.2. Nguon luc vé tai chinh

Bang 2.2 Bang cin d6i ké toan ciia cong ty Haviland House tir 2023-2025

(Méng can hg cho thué)

(Don vi: VND)

SN < . < CHENH LECH 2024/2023 CHENH LECH 2025/2024
CHI TIEU NAM 2023 NAM 2024 NAM 2025
Gia tri Ti trong Gia tri | Ti trong
A. TAI SAN
I. Tai san ngfm han 5.194.705.735| 6.636.176.457| 7.867.420.822| 1.441.470.722 27,75%| 1.231.244.365 18,55%
1. Tién va CKTDT 2.625.390.443| 2.252.348.756| 2.687.259.244| -373.041.687| -14,21%| 434.910.488 19,30%
2. Céc khoan phai thu NH 853.644.742 853.372.381 920.865.308 -272.361 -0,03% 67.492.927 7,91%
3. Phu tu nga‘in han 1.187.350.100| 2.605.720.320| 2.921.601.316| 1.418.370.220| 119,46%| 315.880.996 12,13%
4. Tai san ngfm han khac 528.320.450 924.735.000| 1.337.694.954 396.414.550 75,03%| 412.959.954 44,64%
II. Tai san dai han 2.258.135.398| 4.104.105.122| 5.043.571.738| 1.845.969.724 81,75% 939.466.616 22,89%
1. Tai san cb dinh 678.680.426 879.562.348| 1.153.278.411 200.881.922 29,60%| 273.716.063 31,14%
Nguyén gia 678.680.426 879.562.348| 1.153.278.411 200.881.922 29,60%| 273.716.063 31,14%
Hao mon lity ké -339.289.314 -226.204.186 -282.205.313 113.085.128 | -33,33% -55.999.127 24,76%
2. Phai thu dai han 0 0 0 0 0,00% 0 0,00%
3. BDS diu tu 844.890.653| 1.962.220.197| 2.304.618.232| 1.117.329.545| 132,25%| 342.398.035 17,45%
4. Tai san dai han khac 734.564.320| 1.262.322.577| 1.585.675.095 527.758.257 71,85% 323.352.518 25,62%
TONG TAI SAN 7.452.841.133( 10.740.281.579| 12.910.992.560| 3.287.440.446 44,11% | 2.170.710.981 20,23%
B.NGUON VON

I. No phai tra 4.906.704.430| 7.869.923.618| 9.863.604.271| 2.963.219.188 60,39%| 1.553.680.653 19,72%
1. Ng ngén han 3.546.704.430| 6.509.923.618| 7.807.266.384| 2.963.219.188 83,55%| 1.297.342.766 19,94%
Phai tra nguoi ban ngfm han 536.428.754 855.482.441| 1.022.118.367 319.053.687 59,48% 166.635.926 19,47%
Vay va ng thué TCNH 200.000.000 100.000.000 118.690.573| -100.000.000| -50,00% 18.690.573 18,69%
Phai trd nguoi lao dong 2.463.700.797| 5.181.017.853| 6.122.735.829| 2.717.317.056( 110,29% 941.717.976 18,17%
Phai tra ngz“in han khéc 326.574.879 353.423.324 408.897.615 26.848.445 8,22% 55.474.291 15,69%
Quy khen thudng va phuc loi 20.000.000 20.000.000 26.823.607 0 0,00% 6.823.607 34,12%
2. No dai han 1.360.000.000| 1.360.000.000| 1.616.337.887 0 0,00% 256.337.887 18,85%
II. Vén chu sé hiru 2.546.136.703 | 2.870.357.961| 3.487.388.289 324.221.258 12,73%| 617.030.328 21,48%
1. Vén chu s& hiru 2.546.136.703 | 2.870.357.961| 3.487.388.289 324.221.258 12,73%| 617.030.328 21,48%
Vén g0p cua chu s¢ hitu 2.000.000.000| 2.000.000.000| 2.200.000.000 0 0,00%| 200.000.000 10,00%
LNST chua phan phéi 546.136.703 870.357.961 | 1.287.388.289 324.221.258 59,37%| 417.030.328 47,90%
2. Ngudn kinh phi khac 0 0 0 0|  0,00% 0|  0,00%
TONG NGUON VON 7.452.841.133| 10.740.281.579| 12.910.992.560| 3.287.440.446 44,11% | 2.170.710.981 20,23%

Nguon: Phong ké todn céng ty Haviland House
Nhan xét: Dya trén Bang can ddi ké toan cua cong ty Haviland House giai doan 2023—
2025 (mang cin ho cho thué), c6 thé nhan thiy quy mé tai san va ngudn vbn ctia cong
ty ting truong lién tuc qua cac ndm. Cu thé, tong tai san nam 2024 dat 10.740.281.579
dong, tang 44,11% so voi nam 2023; dén nam 2025 tiép tuc ting 1én 12.910.992.560
ddng, twong tng ting 20,23% so v4i ndm 2024. Diéu nay cho thay hoat dong kinh doanh

ctia cong ty dang c6 xu hudng mé rong va phat trién twong ddi 6n dinh.
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Vé co ciu tai san, tai san ngan han va tai san dai han déu ting qua cac nim, trong
d6 tai san dai han chiém ty trong 1on hon. Nam 2024, tai san dai han tang manh 81,75%
so v6i nam 2023, chu yéu do cong ty gia ting dau tu bat dong san va tai san dai han khac
nham phuc vu hoat dong kinh doanh can ho cho thué. Sang nam 2025, khoan muc nay
tiép tuc ting 22,89%, cho thiy doanh nghiép van duy tri dinh hudng mé rong quy mod
dau tu dai han. Bén canh d9, tai san ngén han cling tang truong tich cuc, dac biét 1a cac
khoan dau tu ngin han va tai san ngin han khac, phan anh kha nang luan chuyén vén va
mo rong hoat dong kinh doanh ctia doanh nghiép.

Vé ngudn vén, ng phai tra chiém ty trong 16n trong tong ngudn vén va ting nhanh
qua cac nam. Nam 2024, n¢ phai tra tang 60,39% so védi nam 2023; nam 2025 tiép tuc
tang 19,72%. Trong d6, ng ngén han chiém ty trong chu yéu, dac biét khoan phai tra
ngudi lao dong va phai tra nguoi ban ngan han ting manh, cho thay cong ty str dung
nhiéu ngudn von chiém dung dé dap tng nhu cau hoat dong va mé rong kinh doanh.
Tuy nhién, viéc ty trong ng cao cling lam gia tang ap luc thanh toan va rui ro tai chinh
cho doanh nghiép.

Bén canh d6, von chi s hitu ctia cong ty ciing c6 xu hudng ting qua cic nam.
Niam 2025, vbn chu so hiru dat 3.487.388.289 déng, tang 21,48% so véi nam 2024. Sy
gia tang nay chii yéu dén tir loi nhuan sau thué chua phan phdi ting lién tuc, cho thay
hoat dong kinh doanh cua cong ty dang tao ra 1gi nhuan tuong ddi tich cuc va gop phén
nang cao nang luc tai chinh cua doanh nghié¢p.

Nhin chung, trong giai doan 2023-2025, cong ty Haviland House c6 xu huéng mo
rong quy md hoat dong, gia tang dau tu va duy tri ting truéng doanh thu, lgi nhuan. Tuy
nhién, doanh nghiép van phu thudc kha 16n vao ngudn von vay va cac khoan no phai
tra, do d6 can c6 chinh sach quan 1y cong ng va can d6i ngudn von hop 1y nham dam
bao kha ning thanh toan va 6n dinh tai chinh trong dai han.

2.1.3.3. Co sé vat chat

Bing 2.3 Co sé vat chit ciia cong ty c6 phian Haviland House

STT | TEN THIET BI | SO LUQNG | STT | TEN THIET BI | SO LUQNG

1 Ban ghé 300 12 | Tu lanh 10
2 May in 100 13 May loc nudce 5
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3 Ké, tu dung ho so | 55 14 | Tivi 5

4 May tinh 200 15 | Bang trang 3

5 May quat 100 16 May anh 3

6 Diéu hoa 30 17 | Trippod 1

7 Hé thong dén 150 18 | Thiét bi bao chay | 50
8 Lavobo 16 19 | May chiéu 4

9 Toilet 16 20 Camera an ninh | 30
10 | Ban ghé sofa 4 21 | Binh chita chay | 35
11 | Lo visong 5 22 | Hé théng dén 150

Nguon: Phong ké todn céng ty Haviland
Nhan xét: Cong ty Co phan Haviland House dugc trang bi hé thong co sd vat chét trong
doi dﬁy da va hién dai, dap tng tdt nhu cau 1am viéc va van hanh hoat dong kinh doanh.
Céc thiét bi van phong nhu ban ghé (300 bg), may tinh (200 bd), may in (100 chiéc) va
hé thong deén (150 bo) chiém s6 lugng 16n, phan anh quy mé hoat dong rong va ngudn
nhan lyc dong dao cua cong ty. Bén canh dé, cong ty ciing chu trong dau tu cac thiét bi
phuc vu quan 1y, an ninh v an toan nhu camera an ninh, thiét bi bao chay va binh chira
chdy. Nhin chung, co s¢ vat chit cua Haviland House kha déng b, tao diéu kién thuan

loi cho qué trinh lam vi¢c, quan 1y va nang cao hi¢u qua hoat dong kinh doanh.

2.2. Moi trwomng hoat dong kinh doanh ctia doanh nghiép

2.2.1. Méi truwong vi mo

2.2.1.1. Khach hang

Khach hang 14 mot trong nhiing yéu té quan trong nhét tac dong truc tiép dén hiéu
quéa hoat dong kinh doanh cta Haviland. Khach hang khong chi 1a ngudn tao ra doanh
thu ma con quyét dinh hudng phat trién san phém, chién luoc gia, chét lugng dich vy va
cach thirc van hanh ciia doanh nghiép. Nhu cau, thi hiéu va kha nang chi tra cia timng
nhom khach hang budc Haviland phai lién tuc diéu chinh danh muc san phém vé vi tri,
dién tich, thiét ké, tién nghi va murc gia dé phu hop voéi thi trudng muyc tiéu, tir d6 nang
cao kha nang thu hut va gitr chan khach hang.
Haviland phuc vu nhiéu phan khiic khach hang khac nhau, bao gdm khach hang ca nhan

va khach hang t6 chuc.
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« Khach du lich: Thong thudng nhém khach du lich s& tim noi luu tri ngan han va
wu tién vi tri thuan tién gan cac diém tham quan, trung tAm thanh phd, hodc khu
vuc giao thong thuan loi.

« Sinh vién: Nhém nay phan 16n s& tim phong tro hodc cin ho phu hop véi ngan
sach va thoi gian thué trung binh 1a 3-6 thang. Noi ¢ phai & vi tri thuan tién gan
truong hoc, cac khu vuc tié€n ich nhu cho, si€u thi, nha sach. Va c6 cac tién nghi
co ban (wifi, ké bép,..)

« Ho gia dinh tré: Ho s& vu tién moi trudng sdng yén tinh, an toan, va gan céc tién
ich nhu truong hoc, bénh vién, siéu thi. Hau hét thoi gian thué s€ tur 6 thang tro
1én va chu yéu tim cac can ho c6 di¢n tich rong, thoang hodc céc can c¢6 1-2 phong
ngu.

Ngoai ra, cong ty cling hudng dén cac chii nha va t6 chirc 6 nhu cau cho thué hoic kinh
doanh phong tro cho sinh vién, can hd voi ndi that co ban va cao cép, nha nguyén can,
va mat béng lam viéc.
Yéu t6 khdach hang cé dnh huéng quan trong dén hoat déng kinh doanh cia doanh
nghiép nhu:
Doanh s6 va doanh thu: Khach hang 1a nguén thu nhap chinh ctia doanh nghiép.
Khach hang thudong dit ra yéu cau va mong doi vé vi tri, dién tich, thiét ké, tién nghi va
mirc gia phit hop. Doanh nghiép phai dap tmg nhitng yéu cau ndy dé thu hat va duy tri
khach hang.
Su hai 1ong ctia khach hang dong vai tro rat quan trong. Nhiing khach hang méi thuong
dira vao danh gia va phan hoi ctia khach hang cii dé dua ra quyét dinh thué can ho. Panh
gia tich cuc va phan hoi t6t cua khach hang cii c6 thé gitip thu hit khach hang va nguoc
lai. Khach hang c6 trai nghiém tdt v&i can ho, ho c6 thé trd thanh khach hang trung
thanh va quay lai trong twong lai. Bén canh d6, khach hang trung thanh c6 thé gidi thiéu
cho ngudi khac thué can ho, gop phan ting kha nang thu hit khach hang méi va duy tri
doanh thu.
2.2.1.2. Nha cung ung

Hién nay, Haviland House s hitu hai ngudn cung tng chinh cho dich vu cho thué
can ho, bao g@)m céc chi s& hitu c4 nhan va cac to chire c6 nhu cau khai thac, cho thué

bt dong san. Vi hé théng hon 100 toa nha dang dugc van hanh, Haviland cung cép cac
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san pham dugc trang bi ndi that hién dai, sin sang dap tng nhu cau luu tri va sinh song

cua khach hang mot cach nhanh chéng, linh hoat va kip thoi.

Bén canh d6, Haviland con hop tac ban hang va lap day phong trong cho cac chu

nha, qua d6 mo rdng nguon cung va nang cao kha nang dap ung nhu cau thué so lugng

16n tai thi truong Pa Ning trong twong lai. M6 hinh nay gitp tao ra su da dang vé phan

khuc va lga chon, tir can ho cao cap, chung cu mini, phong tro gia ré, nha nguyén can

cho dén mat bang van phong, tit ca déu duoc phin bd rong khip dia ban thanh phd, gop

phan khang dinh vi thé ctia Haviland trong linh vuc bat dong san cho thué.

2.2.1.3. P6i thii canh tranh

Bang 2.4 i thii canh tranh ciia cong ty Haviland House

Tén cong ty

Piém manh

Piém yéu

Congty
Diamond

Land

Mot cong ty chuyén cung cip giai phap
hi€u qua trong linh vuc quan ly, van hanh
bat dong san tai Pa Nang. Cong ty nay
cung cap cac dich vu nhu tu van, méi gioi,
phan phdi, quan 1y, cho thué bat dong san,
v.v. Cong ty nay c6 nhiéu du an bat dong
san cao cép tal Da Nﬁng, nhu Seahouse,

Galavina, Hoang Pai 2,...

- C6 uy tin va chat
luong cao trong linh
vuc bat dong san

- Poi ngli nhan vién
nang dong, sang tao,
nhiét tinh va chuyén
nghiép

- Website chuyén
nghi¢p va cédp nhat

thuong xuyén.

Cong ty
TNHH dau tu
va quan ly
BDS Biz

Leasing

- Biz Leasing da hoat dong tir ndm 2018 va
tap trung cha yéu tai khu vuc Pa Néing, noi
ho c6 thé xay dung dugc mang ludi ddi tac
va khéach hang dia phuong rong 16n.

- Biz Leasing cung cp céc dich vu nhu tu
van dau tu, moi giéi, ddu gia quyén s
dung dét, ngoai viéc quan 1y bat dong san.
Piéu nay gitp ho tiép can nhiéu nhém

khach hang hon.

- Biz Leasing, vdi quy
mo 16n hon, c6 thé gap
khé khan trong viéc ca
nhan hoéa dich vu hoac
linh hoat d4p ting nhu
cau cia ting khach
hang nho 1¢.

- Téap trung chu yéu tai
Pa Ning va mién
Trung, khién ho phu
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thudc nhiéu vao su phat
trién ctia khu vyc nay.

- La mot cong ty chuyén
nghiép, Biz Leasing co
thé ap dung muc phi
dich vu cao, khong phu
hop véi cac chu nha
hodc khach hang binh

dan.

Cac chi nha | - C6 lgi thé vé chi phi thép, tinh linh hoat | - Thiéu sy hd tro
& moi gidi 1é | trong vicce. chuyén nghiép, kiém
trén nén tang | - Tiép can tryc tiép v4i khach hang ma | soat chat luong va dich
Cho Tét. khéng can qua trung gian — giap ho dé | vu chim soéc khéach
dang dam phén va thoa thuan truc tiép vé | hang ca nhan hoéa.

gia ca va diéu kién thué. - Chg Tét 1a mot nén
tang mo, cac chu nha va
moi gidi 1é phai d6i mat
voi sy canh tranh gay

git tir cac dbi thu khac.

Nhén xét: Haviland House 1a don vi c6 thé danh gi4 14 hang d4u trong linh vuc tim kiém
cho thué cin ho tai thanh phdé Pa Ning nho vao viée tip trung vio phan khic khach
hang tiem nang nhu sinh vién va gia dinh tré, cung cép dich vu linh hoat va ca nhan hoa,
cung véi muc gia canh tranh. Cong ty ciling chu trong &4p dung cong nghé hién dai trong
quan ly va marketing, gitip nang cao hi¢u qua van hanh va trai nghi€ém khach hang. i
ngil tré, sang tao va sy cham soc khach hang tan tim s& 1a yéu t6 then chdt gitip Haviland
xay dung uy tin va mé rong thi truong.

Nhung qua viéc phén tich trén c6 thé thay cac ddi thii canh tranh d3 c6 nhimng
chién luge dinh hudng phat trién ciing nhur c6 cac diém manh c6 thé gay anh hudng truc
tiép dén Haviland trong viéc tiép can khach hang va mé rong quy mo. Thém vao do, néu
khong dau tu manh vao cong ngh¢, Haviland cé thé bi tut lai so véi cac ddi thu ap dung
cong nghé tién tién trong quan 1y bat dong san. Vi vy cong ty can ¢ nhitng chinh sach

35



dinh hudng chi tiét pht hop véi timg khoang thoi gian nhat dinh dé dat doanh s6 cao va
tdi da hoa nguén nhan lyc hi¢u qua.

2.2.2. Méi trwong vi mo

2.2.2.1. Mi trwong kinh té

Trong nhirng nam gan day, Pa Nang duy tri toc do ting truong kinh té 6n dinh,
voi sy phat trién déng déu cua cac nganh miii nhon nhu du lich, cong nghiép va dich vu.
Su mé rong cua cac linh vuc nay da thu hat mot luong 16n lao dong va sinh vién tir cac
dia phuong khac dén hoc tap va lam viéc, dac biét 1a nhom dan $6 trong do tudi 18-40
v6i mitrc thu nhap phd bién tir 4-30 triéu dong/thang. Piéu ndy lam cho nhu ciu thué
can ho trén dia ban thanh phé khong ngimg gia ting qua timg nim.

Theo s liéu cua Téng cuc Théng ké Viét Nam, dan s6 Pa Niang nim 2024 dat
khoang 1,2 triéu ngudi voi toc do tang truong binh quan 2,62%, dimg thi hai ca nude
chi sau TP. H6 Chi Minh. Sy gia ting dan s nhanh chéng cho thiy Pa Ning ngay cang
tr& thanh diém dén hap dan dé sinh sdng, hoc tap va lam viéc, kéo theo nhu ciu 16n vé
nha ¢, dac biét 1a phan khuc can hd cho thué.

Nhom khach hang thué can h chu yéu thude do tudi 18—40, ¢6 thu nhap trung binh
tir 4-30 triéu dong/thang. Pay 1a nhom khach hang tré, nang dong, cé xu hudng wu tién
khong gian séng hién dai, thoang dang, vi tri thudn tién cho viéc di lam va hoc tap, cung
v6i noi that day di, tién ich t6t va murc gia pht hop voi kha nang tai chinh.

Bén canh nguoi thué, cac ca nhan va to chirc c6 nhu cau cho thué cin hg, nha
nguyén can va phong tro ciing 1a mot bd phan quan trong trong thi trudng. Hién nay, sb
lugng cin hg, chung cu mini va phong tro tai Da Ning khong ngimg ting, v6i da dang
phan khuc tir khong ndi that, ban noi that dén cac can ho duge trang bi déy du tién nghi
hién dai, tao nén mat thi truong séi dong va canh tranh, dé)ng thoi mé ra nhiéu co hoi
cho cac doanh nghiép kinh doanh trong linh vuc cho thué bat dong san nhu Haviland.
2.2.2.2. Moi trwong van hoa - xa hoi

Thanh phé Pa Ning c6 dan cu tré, ning dong va 1a diém dén hap dan ca vé kinh
té 1an du lich, tao ra moi truong xa hdi s61 dong voi nhu cau rat cao vé nha & cho ca sinh
vién va gia dinh tré. Piéu nay mé ra co hoi 16n cho Haviland trong viéc cung cap dich
vu cho thué can ho dai han va ngén han, nham phuc vu da dang nhu cau cua khach hang
trong nhiéu phan khiic khac nhau. Pong thoi, Pa Nang 1a mot trong nhiing diém du lich

16n ctia Viét Nam, voi lugng du khach luu tra ting manh trong cac nim gan ddy, gop
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phén thac déy nhu cau vé luu tra ngén han va 1a co hoi dé Haviland mé rong dich vy
cho thué can ho va nha nguyén can phu hop voi du khéach trong va ngoai nudce. Theo
théng ké, trong 11 thang dau nam 2025, cac co s& luu tra tai Pa Ning di phuc vu 16,5
triéu luot khéach luu tra, trong dé khach quéc té dat khoang 7 triéu nguoi va khach ndi
dia khoang 9,5 triéu ngudi, ting dang ké so véi ciing ky niam trude.

Hon nita, moi trudng van hoa cong dong va sy phat trién hién dai cua thanh phd
dit ra yéu cau cho Haviland chi trong hon nita t6i chat luong dich vu, trai nghiém khach
hang va uy tin thuong hiéu, nham dap tng ky vong ngay cang cao ctia ngudi thué. Cac
yéu to nay khong chi anh huong dén quyét dinh chon thué nha ma con gop phan nang
cao kha nang gitr chan khach hang trong dai han.

Pic biét, c6 mot s thoi diém cao diém vé nhu cau thué phong tai Pa Ning mdi
niam, ma Haviland cin luu y dé t6i wu chién luge kinh doanh:

Sau ky nghi Tét Nguyén Pan, nhiéu nguoi quay trd lai thanh phd dé 1am viéc hoic hoc
tap, dan dén nhu cau thué nha dai han ting 1én rd rét.
Vao cac thang thang 8-9, day 1a thoi diém sinh vién nhap hoc va nhu cau thué nha ting
cao, tao co hoi dé Haviland cung cép cac lya chon phu hgp cho nhom khach hang nay,
gop phan duy tri lugng khach 6n dinh trong mua nhap hoc.
2.2.2.3. Moi trwong chinh tri phap luit
= Theo quy dinh cua Luat Pat dai 2024, nguoi st dung dat c6 quyén chuyén
nhuong, cho thué va thira ké quyén sir dung dét theo quy dinh phap luat -> Gia
thué phong ting theo thi trudng, chi phi dau tu toa nha ciing ting
= Luat Kinh doanh bat dong san (2024): Diéu chinh cac hoat dong kinh doanh bat
dong san — yéu cau Haviland phai tuan thu cac quy dinh khi cho thué, mua ban
bat dong san.
= Luat Thué (2024): Quy dinh vé thué thu nhap doanh nghiép, thué gia tri gia ting
(VAT) va thué thu nhap c4 nhan ddi voi giao dich cho thué — anh huong dén chi
phi hoat dong cua Haviland.
= Luat Nha & (2024): Quy dinh vé hop ddng cho thué, quyén loi va nghia vu cua
cac bén trong giao dich cho thué, bao vé quyén lgi khach thué va chi nha.
= Quy dinh vé Quy hoach db thi ctia Pa Ning: Cac quy dinh vé xay dung va phat
trién ha tang d6 thi — anh huong dén cac chién lugc phat trién bat dong san ctia
Haviland tai cac khu vuc mai.
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2.2.2.4. Mboi trwomg cong nghé

Su phat trién nhanh chéng cta cong nghé ciing tao diéu kién rat nhiéu cho viéc
quan 1y con nguoi, cac toa nha dang hoat dong cua Haviland. Hé théng CRM gitip cong
ty trong viéc quan 1y toa nha, doanh sé dong thoi luu trit cac thong tin co ban cua toa
nha nhu: dia chi, s6 dién thoai quan 1y.... gop phan khong nhé vao viéc van hanh nhan
su mdt cach hiéu qua.
2.2.2.5. Méi trwong nhan khau hoc

Theo Cuc Théng ké Pa Ning, nam 2024, dan s6 Pa Nang uéc tinh khoang 1,276
triéu nguoi, véi mat do dan cu trung binh la 883 nguoi/km?. Ty suat nhap cu dat 10,4%,
trong khi ty suat xuét cu 1a 4,6%, dan dén ty suét di cu thuan 13 5,8%. Mat d6 dan cu tai
cac quan trung tim nhu Hai Chau va Thanh Khé rat cao, 1én dén 19.712 nguoi/km?2. Bén
canh d6, quy mo ho gia dinh trung binh 14 3,6 nguoi/hd - theo cong thong tin dién tir
thanh phd Pa Néang. Nhiing yéu t6 nay tao ra co hoi 1on cho Haviland trong viéc phét
trién cac san pham bat dong san, dic biét 1a can ho 2-3 phong ngii va nha & cho thué dai
han, dap ing nhu cau cta khach hang nhap cu va cac gia dinh nhé tai cac khu vuc c6
mat d§ dan cu cao.

2.3. Két qua hoat dong kinh doanh trong 3 nim 2023-2025
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Bang 2.5 Bao cdo két qua hoat dong kinh doanh cong ty c6 phan Haviland House
nam 2023-2025 (Mang cin h§ cho thué)

DPon vi: VNP
Chénh 1¢ch 2024/2023 | Chénh léch 2025/2024
Ty Ty
Chi tiéu Nim 2023 Niam 2024 Niim 2025 | S6 tién trong | So tién trong
Doanh thu bin hang
va CCDV 10.847.916.322|17.345.246.728 | 19.984.672.359|6.497.330.406| 59,89%2.639.425.631| 15,22%
Céc khoan gidm trur
doanh thu 0 0 0 0| 0,00% 0 0,00%
Doanh thu thuén vé
b4n hang va CCDV [10.847.916.322|17.345.246.728|19.984.672.359| 6.497.330.406| 59,89%2.639.425.631| 15,22%
Gié vén hang ban 320.000.000|  370.000.000| 426.452.300|  50.000.000| 15,63%| 56.452.300| 15,26%
Loi nhuin gop 10.527.916.322(16.975.246.728 | 19.558.220.059 | 6.447.330.406| 61,24%|2.582.973.331| 15,21%
Doanh thu tai chinh 0 0 0 0| 0,00% 0 0,00%
Chi phi tai chinh 200.000.000|  100.000.000|  114.387.000| -100.000.000| -50,00%| 14.387.000| 14,39%
Chi phi ban hang 987.700.797| 3.705.017.853| 4.344.896.721(2.717.317.056275,12%| 639.878.868| 17,27%
Chi phi quan ly doanh
nghiép 1.470.000.000| 1.476.000.000| 1.648.536.800 6.000.000|  0,00%| 172.536.800| 11,69%
Loi nhuan thuén tir
HPKD 7.864.215.525|11.694.228.875 | 13.450.399.538 | 3.830.013.350| 48,70%]1.756.170.663 | 15,02%
Thu nhép khac 553.404.785| 823.945.603| 956.872.147| 270.540.818| 48.89%| 132.926.544| 16,14%
Chi phi khac 492.320.450|  624.735.000| 701.120.860| 132.414.550| 26,90%| 76.385.860| 12,22%

Nguon: phong ké todn céng ty c¢6 phan Haviland House

Nhan xét: Qua bang s6 liéu trén, co thé théy tinh hinh hoat dong kinh doanh ctia cong

ty Haviland House trong giai doan 2023-2025 ¢ xu hudng ting truéng tich cuc va on

dinh.
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Cu thé, doanh thu ban hang va cung cap dich vu nam 2024 dat 17.345.246.728
dong, tang 59,89% so voéi nam 2023. Dén nam 2025, doanh thu tiép tuc ting lén
19.984.672.359 ddng, trong tng ting 15,22% so voi ndm 2024. Piéu nay cho thay nhu
cau thué can ho ting 1én, ddng thoi cong ty da khai thac hiéu qua hoat dong kinh doanh
va md rong quy mo cho thué.

Bén canh d6, gia von hang ban ting khong dang ké qua cac nim, voi toc do ting
thap hon nhiéu so voi doanh thu. Nho d6, lgi nhuan gop ting manh tir 10.527.916.322
d6ng nam 2023 1én 19.558.220.059 dong nam 2025. Pay 1a dau hiéu tich cuc, cho thdy
cong ty dang kiém soat tot chi phi truc tiép va duy tri kha nang sinh 15i cao trong hoat
dong kinh doanh céan ho cho thué.

Tuy nhién, chi phi ban hang tang manh, dac biét nam 2024 tang 275,12% so vdi
nam 2023. Nguyén nhéan c6 thé do cong ty diy manh hoat dong marketing, chim soc
khéach hang va m¢ rong quy mo kinh doanh. Chi phi quan ly doanh nghiép cling tang
nhung & mirc 6n dinh hon, cho thdy doanh nghiép van duy tri dugc cong tac quan 1y chi
phi twong d6i hop 1y.

Ngoai ra, lgi nhuan thuan tir hoat dong kinh doanh tiép tuc tang truong tich cuc
qua cac nam. Nam 2024 ting 48,70% so v6i nam 2023 va nam 2025 tiép tuc ting 15,02%
s0 voi nam 2024. Diéu nay phan anh hiéu qua hoat dong kinh doanh cua cong ty ngay
cang duoc cai thién, dong thoi cho thdy mang cin ho cho thué dang déng gop ngudn
doanh thu va loi nhuan 6n dinh cho doanh nghiép.

Nhin chung, trong giai doan 2023-2025, mang can hd cho thué cta Haviland
House c¢6 xu hudng ting truong tot ca vé doanh thu 1an lgi nhuan. Tuy nhién, cong ty
can tiép tuc kiém soat chit ché chi phi ban hang va chi phi quan 1y nham nang cao hi¢u
qua kinh doanh va t6i da héa loi nhuan trong cac nam tiép theo.

2.4. Thyc trang cong tac ban hang tai cong ty cd phan Haviland House
2.4.1. Gi6i thi¢u chung vé Iwc hrong ban hang ciia cong ty

Trong bi canh thi trudng bat dong san cho thué ngay cang canh tranh va da dang,
luc luong ban hang giit vai tro then chdt ddi voi cac cong ty moi gidi nhu Haviland,
khong chi dimg lai ¢ viéc thuc hién giao dich ma con 13 ciu ndi truc tiép giira khach
hang va dich vu ctia doanh nghiép. Luc lugng ndy dam nhan nhiém vu tim kiém, tiép
can va phat trién khach hang tiém nang thong qua viéc mé rong mang ludi quan hé va
khai thac cac co hoi trén thi truong, tir d6 gop phan tao ra ngudn doanh thu va co hoi
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kinh doanh m&i cho cong ty; dong thoi, qua trinh tuong tac truc tiép voi khach hang
gitip ho nam bt rd nhu cau, mong mudn ciing nhu mirc d6 hai long, qua d6 tu van va
dé xuét cac giai phap phu hop hon.

Bén canh do, ddi ngii ban hang con dong vai trd quan trong trong viéc xay dung
hinh anh va uy tin ctia Haviland, béi ho 1a nhiing nguoi dai dién truc tiép trudce khach
hang, nén tdc phong chuyén nghiép, thai do tan tdm va sy am hiéu vé san phém —dich
vu s& anh hudng tich cyc dén trai nghiém khach hang, gop phan cing ¢b niém tin va
nang cao gia tri thwong hiéu. Tém lai, luc lugng ban hang khong chi thuc hi¢n chuc
ning ban hang ma con dong vai tro quan trong trong viéc phat trién thi trudng, duy tri
moi quan hé vai khach hang va gop phan xay dung thuong hiéu bén ving cho cong ty.
2.4.1.1. Quy mé dic diém ciia lyc lwong ban hang

Trong linh vuc moéi gidi va van hanh cho thué can hd, quy mo luc lugng ban hang

giit vai trd quan trong trong viéc tiép can khach hang va nang cao hiéu qua khai thac tai
san. Mot lyc luong ban hang phu hop khong chi hd trg thu hat khach thué ma con gop
phan han ché tinh trang can ho tréng, ddm bao hiéu qua kinh doanh 6n dinh.
Hoat dong moi gidi va cho thué can hd 1a linh vuc doi hoi tinh chuyén nghiép cao, dac
biét trong cong tac quan 1y, tiép thi va cham soéc khach hang. Tai Cong ty C6 phan
Haviland House, quy mo luc lugng ban hang dugc xay dung theo dinh hudéng phu hop
v6i nhu cau thi truong va muc tiéu kinh doanh ctia doanh nghiép.

Luyc luong ban hang cua cong ty duoc thé hién thong qua doi ngii nhan vién c6

chuyén mon, ddm nhi¢m cac hoat dong tim kiém khach hang, tu van va hd tro giao dich
thué can ho. Pong thoi, cong ty ciing chu trong nang cao chat luong phuc vu nham cai
thién trai nghiém khach hang trong sudt qua trinh thué.
Viéc xac dinh quy mo lyc lugng ban hang dugc thuc hién dya trén phan tich nhu cau thi
truong, bao gdm xu hudng thué, murc gia va cac yéu cau vé tién ich. Trén co s d6, cong
ty ¢6 su diéu chinh nhan sy phi hop nham dam bdo tinh linh hoat va kha niang dép tmg
kip thoi véi bién dong cua thi truong.

Trong nhitng ndm gan day, quy mo nhén sy cta cong ty duy tri twong d6i 6n dinh,
hiéu suat 1am viéc co ban dap tmg ké hoach dé ra. Poi ngii nhan vién dugc danh gia co
ning luc chuyén mén va tinh than trach nhiém. Hang nim, cong ty t6 chic cac hoat
dong dao tao, boi dudng nham nang cao k¥ ning nghiép vu va dap tng yéu ciu canh
tranh ngay cang cao.
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Bang dudi day thé hién tinh hinh quy mé lyc luong ban hang cia Cong ty CO phan

Haviland House:

Bang 2.6 Quy mé luc lwgng ban hang ciia cong ty c6 phan Haviland House

Chi Nam 2023 Nam 2024 Nam 2025 2024/2023 2025/2024
tiéu

S6 S6 S6

% % % + % + %

luong lugng luong
S lao

145 100% 178 100% 250 100% | 33 | 22,76% | 72 | 40.45%
dong

1. Phén theo gidi tinh
Nam 73 50,34% 98 55,06% | 149 | 63,40% | 25 | 34,25% | 51 | 52,04%
Nir 72 | 49,66% 80 | 44,94% 86 36,60% | 8 11,10% | 6 7,50%
2. Phéan theo trinh d¢

THPT 35 24,14% | 23 12,92% 15 6,38% | -12 | -34,29% | -8 | -34,78%
Cao
ding
va 45 31,03% 59 33,15% 77 32,77% | 14 | 31,11% | 18 | 30,51%
trung
cAp
Dai
hoc va

65 44,83% 96 | 42,70% | 158 | 67,23% | 11 | 16,92% | 62 | 64,58%
sau dai
hoc

Nguon: Phong HCNS Céng Ty Cé Phan Haviland House

Nhan xét: Qua bang s6 liéu cho thdy quy mé luc lwong ban hang cua Cong ty C6 phan

Haviland House trong giai doan 2023-2025 ¢6 xu hudng ting lién tuc. Tong s6 lao dong

nam 2024 dat 178 ngudi, tang 33 nguoi so voi ndm 2023, twong tng ting 22,76%. Dén

nam 2025, s6 lao dong tiép tuc ting 1én 250 ngudi, ting 72 nguoi so v4i nam 2024,

tuong tng ting 40,45%. Piéu nay cho thay doanh nghiép dang mé rong quy mo hoat
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dong kinh doanh va nhu cau tuyén dung nhan su ngay cang cao nham dap tng yéu cau
phat trién cta cong ty.

Xét theo gidi tinh, lao dong nam chiém ty trong cao va c6 xu hudng ting manh
qua cadc nam. Nam 2023 lao dong nam chiém 50,34%, dén nam 2025 tang 1én 63,40%.
S6 lugng lao dong nam nam 2024 ting 25 ngudi so véi nim 2023, twong mg ting
34,25%; dén nam 2025 tiép tuc ting 51 ngudi so v6i nim 2024, twong Gmg ting 52,04%.
Trong khi d6, lao dong nir tdng chdm hon, tir 72 ngudi ndm 2023 1én 86 ngudi nam
2025. Tuy s6 lugng lao dong nit c6 ting nhung ty trong lai giam tir 49,66% xubng con
36,60%. Piéu nay cho thdy doanh nghiép c6 xu hudng wu tién tuyén dung lao dong nam
dé phu hop véi tinh chat cong viée va ap luc ciia hoat dong kinh doanh bat dong san.

Xét theo trinh d§ chuyén mon, lao dong c6 trinh do dai hoc va sau dai hoc chiém
ty trong 16n nhat va ting manh qua cdc nim. Nam 2023 nhém lao dong nay chiém
44.83%, dén nam 2025 tang Ién 67,23%. Sd lugng lao dong dai hoc va sau dai hoc nam
2024 tang 31 ngudi so voi nam 2023, twong tng ting 47,69%; dén nim 2025 tiép tuc
ting 62 nguoi so voi nam 2024, tuong Gng ting 64,58%. Diéu ndy cho thiy doanh
nghiép ngay cang chii trong nang cao chat lugng ngudn nhan lyc nham d4p Gmg yéu cau
phat trién va nang cao hi€u qua hoat dong kinh doanh.

Bén canh d6, lao dong c6 trinh d6 cao dang va trung cap ciing ting déu qua cac
nam, to 45 ngudi nam 2023 Ién 77 ngudi nam 2025. Trong khi do, lao dong trinh do
THPT c6 xu huéng giam ca vé sé luong va ty trong, tir 35 nguoi ndm 2023 xubng con
15 nguoi nam 2025. Piéu nay phan 4nh doanh nghiép dang timg budc chuyén dich co
ciu lao dong theo hudng nang cao trinh d6 chuyén mon cua luc lugng ban hang, phu
hop voi yéu cau phat trién trong giai doan hién nay.

2.4.1.2. M6 hinh t6 chirc lue lwgng tai cong ty
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Giam déc chi nhanh

Trudng phong

Trudng bd phan

v v v

Chuyén vién khach Chuyén vién van
hang hanh

Cong tac vién

So @6 2.2 Co céu t6 chirc ciia 1 chi nhanh ciia cong ty c6 phan Haviland House

Nguon: Phong t6 chire hanh chinh céng ty cé6 phan Haviland House

U'u diém: Ddi v6i Haviland House, co ciu t6 chuc theo khu vuc dia Iy mang lai nhiéu
wu diém trong hoat dong quan tri lyc luong ban hang. Trudc hét, viec phan chia nhan su
theo tirng khu vuc gitip cong ty quan 1y thi truong hiéu qua hon, dong thoi nang cao kha
nang tiép can va cham séc khach hang tai timg dia ban. Nhan vién ban hang c6 diéu kién
tim hiéu dic diém thi truong, nhu cau khach hang va mtc d¢ canh tranh tai khu vuc
minh phu trach, tir 46 nang cao hi¢u qua ban hang.

Bén canh d6, co ciu nay con giup cong ty tiét kiém thoi gian va chi phi di chuyén
cho nhan vién kinh doanh do mdi nhan vién chi phu trach mot khu vuc nhét dinh. Diéu
nay dic biét phu hop véi linh vuc bat dong san khi khach hang thuong c6 nhu cau tim
hiéu truc tiép dy an va thi trudng tai dia phuong. Ngoai ra, viéc phan chia theo khu vuc
con gitp cong ty dé dang danh gia hiéu qua lam viéc ctia tirng nhoém ban hang ciing nhu
xay dyng chién lugc kinh doanh phu hop cho timg dia ban.

Han ché: Co céu t6 chirc Iyc luong ban hang theo dia 1y tai Haviland House van con
tdn tai mot sd han ché nhét dinh. Do luc lugng ban hang dugc phan b tai nhiéu khu vue

khac nhau nén céng tac quan ly va ki€m soat nhan vién doi khi gap khé khan, dac biét
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trong viéc dam bao tinh ddng bd vé quy trinh 1am viéc va chat lugng phuc vu khach
hang gitra cac khu vuc.

Ngoai ra, trinh do va nang lyc cua lyc lugng ban hang gitra cac khu vuc co thé
chua d@)ng déu, dan dén su chénh léch vé hiéu qua kinh doanh. Mot s6 khu vue co thi
truong tiém niang cao sé dat doanh sb t6t hon, trong khi cac khu vuc khéac c6 thé gap kho
khan trong viéc tim kiém khach hang va khai thac thi truong. Diéu ndy dé tao ra su mat
can ddi trong két qua hoat dong kinh doanh gitra cac chi nhanh hoic khu vuyec.

Bén canh do, viée to chuc luc lugng ban hang theo dia ly ciing 1am tang chi phi
quan 1y do cong ty can bb tri nhiéu cip quan Iy tai cac khu vuc khac nhau nham dam
bao hoat dong kinh doanh dugc van hanh hiéu qua. Pong thoi, qua trinh phdi hop va
trao d6i thong tin giita cac khu vuc dbi khi con cham, anh hudng dén tién do xir 1y cong
viéc va kha nang phan tng véi bién dong cua thi trudng.

Chirc ning va nhiém vu cia lwe lwgng ban hang tai cong ty:
Gidm doc chi nhanh:
= Di thi truong tim kiém cac cha dau tu 16n
» T6 chitc dao tao nhan sy
= T4 chitc cac cude hop hang thang dé nhan su bao cio hoat dong kinh doanh, trién
khai ké hoach thang m&i
= Bao cao hoat dong két qua kinh doanh cta chi nhanh cho ban diéu hanh
Truong phong:
= Pi thj truong khao sat, tim kiém céc chu dau tu
= HJ tro giam ddc dio tao nhan su
* Check bang luong cho nhan vién
» Tao dong lyc cho nhan vién
= Bao c4o két qua va tién d6 kinh doanh cho cip trén
» Pua ra cc chién lugc kinh doanh mai
Truong bo phdn
= Quan Iy va phat trién nhém nhan vién, dao tao, danh gia hiéu suat
» Phat trién chién lugc va ké hoach hoat dong hoat dong kinh doanh theo ngay,
theo tun
= Kiém tra va tong két s luong cong
» Tao dong luc, hé tro nhan vién
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Béo céo cho cap trén tién d9 lam viéc va tinh trang so li¢u hang ngay, hang tuan,

hang thang cho cép trén

Chuyén vién khach hang:

Tim kiém, tu van chdm soc khach hang, gidi thiéu cdc san phdm mang cin ho
thudc quan ly cua cong ty

Tu van hd trg khach hang cac san pham thudc khdi luu tra thude quan 1y cua
cong ty

Hudng dan hd trg khach hang xem, ky hop dong cin ho, phong tro trong hé thong
Niam bat nhanh cac san pham cin ho/phong tro Haviland dang lién két véi cac
cha dau tu, hd tro tw van Khach hang thué cin ho/phong tro trong hé thong
Haviland cung cap

Lap danh sach data khach hang tiém nang, cham soc khach hang trudc, trong va
sau khi ky hop dong thué phong;

Phdi hop va hd tro voi cac bd phan khac trong cong ty dé hoan thanh cac noi
dung cong vi¢c

Thyc hién mot s6 ndi dung cong viéc dugce cap trén yéu cau

Cong tac vién kinh doanh:

Tim kiém khach hang, dam phan, thuyét phuc khach hang trong cong tac ban san
phrflm thudc khdi Housing ban hanh (can hg, phong tro, toa nha van hanh...)
Hudng dan hd trg khach hang xem, ky hop dong cin ho, phong tro trong hé thong
cua Haviland

Phat trién Hé thong Fanpage dugc phan giao theo sy huéng dan cua cac cip Quan
Iy

Chia sé/Seeding cac bai viét tir Fanpage chinh thirc ctia Haviland vao cac Group

thong qua sy phan giao tir cac cip quan Iy

2.4.2. Thyc trang cong tac tuyén dung va phat trién luc lwong ban hang

Trong thyc té, quy trinh tuyén dung nhan vién cho lyc lwong ban hang ciia cong ty

duoc trién khai mot cach bai ban va cé su phéi hop chat ché gitra cac bo phan. Cu thé,

quy trinh thudng bat dau tir nhu cu thyc té cia phong kinh doanh, do truong phong

kinh doanh dé xuét can ctr vao khdi lugng cong viéc va dinh huéng phat trién thi truong.

Dé xuat nay sau d6 duogc trinh 1én Giam ddc dé xem xét va dua ra quyét dinh phé

duyét. Sau khi dugc thong qua, phong Hanh chinh — Nhan sy s& tién hanh xay dung ké
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hoach tuyén dung chi tiét, bao gdm viéc dang thong bao tuyén dung, tiép nhan ho so va
t6 chic cac vong phong van. Truéng phong thudng truc tiép tham gia vao qué trinh
phong van nham dam bao lya chon dugc nhitng g vién khong chi dép tGng yéu cau
chuyén mon ma con phu hop véi dinh hudng phat trién va van hoa cia cong ty.

Nhin chung, quy trinh tuyén dung nay thé hién su chit ch& va toan dién trong cong
tac quan tri nhan sy, gop phan dam bao luc lugng ban hang duoc bo sung nhitng ca nhan
c6 nang luc, k¥ ning va tinh than phu hop, tir 46 nang cao hiéu qua hoat dong kinh

doanh cua cong ty.

Cac phong ban

"l

Dé nghi tuyén nhin vién

Giam déc cong ty
xem xét

l

Lén ké hoach tuyén dung

!

Té chire théng bao

.

Té chire tuyén dung

Giam déc cong ty
lwa chon

Khéng ddng ¥

Khong dat

l Dat
Tuyén dung

|

Luwu hd so

So @6 2.3 So' d0 tuyén dung cong ty Haviland House
Nguon: phong HCNS ciia Céng ty C6 phan Haviland House
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Quy trinh tuyén dung cta cong ty Haviland duoc xay dung theo mot trinh tu chit
ché, 10 rang nham dam béo viée tuyén chon nhén sy dién ra hiéu qua va phu hop véi
nhu cau thuc té ciia timg bd phan.

Quy trinh bat dau tir cac phong ban khi phat sinh nhu cdu nhan sy s& lap dé nghi
tuyén dung va guri 1én Ban Giam d6c xem xét. Tai budc ndy, Giam dbc s& dua ra quyét
dinh phé duyét hodc khong phé duyét. Néu khong dong ¥, quy trinh sé& ding lai.

Trong trudng hop duoc phé duyét, cong ty sé tién hanh 1én ké hoach tuyén dung,
bao g@)m xac dinh s6 lugng, vi tri can tuyén, ti€u chi tuyén chon va phuong thuc thuc
hién. Sau d6, bo phan phu trach sé& to chirc thong bao tuyén dung nham thu hat Gng vién
thong qua cac kénh phu hop.

Tiép theo, cong ty thuc hién t6 chirc tuyén dung, bao gdm sang loc hd so, phong
van va danh gia Gng vién. Két qua s& duoc trinh 1én Giam ddc dé lya chon tng vién phu
hop nhat. Néu tmg vién khong dat yéu cau, quy trinh s& quay lai hoic két thic. Nguoc
lai, néu tng vién dat, cong ty sé& tién hanh tuyén dung chinh thirc va Iuu hd so nhan sy
theo quy dinh.

Nhan xét:

Uu diém: Quy trinh gitp bd phan hanh chinh — nhan sy nam bat chinh x4c nhu cau
tuyén dung tir timg phong ban, tir d6 tuyén ding ngudi, ding vi tri, gbp phan nang cao
hi€u qua hoat dong cua luc luong ban hang.

Han ché: Quy trinh hién tai van con thiéu céac bai kiém tra tinh huéng thuc té, dan dén
viéc danh gia nang lyc g vién chua toan di¢n. Ngoai ra, viéc chu yéu do bo phan hanh
chinh — nhan su thuc hién tuyén dung ma chua c6 sy tham gia truc tiép tir dai dién cac

chi nhanh khién qua trinh phan b va dao tao nhéan sy sau tuyén dung gip kho khan.

48



g Nguyén Thu Trang - HCNS
THONG BAO
Cac anh/chi trudng don vi, quan ly, trudng bd phan, chi
nhénh, co s& cho em xin thong tin nhu cau tuyén dung
Thang 3 - 2026 dé em lén ké hoach tuyén dung a. Em
nhan thong tin dén 12h00 ngay 28/02/2026 a!
@N.Trang PP Téng Hop @Bang Trinh PP <3 @Thanh
@Hung PKD @Hai Triéu PP HC @Minh An Son Tra
@Nguyén Khanh @Phép - Haviland House @Tan Anh HX
@Van KT @Van Dat - KTBT @Minh Hoang-QLCS CN ST
@Trang QLCS Gold - Color @M§ Tién QLCS Seahorse
@Nhat Minh HC-NHS @Dinh Van QLCS Quéc Cudng
@Nha Phic - Host @Viét Thuan

[ Thanh
‘1
i, Nguyén Thu Trang - HCNS
THONG BAO
Cdc anh/chi trudng don vi, qudn ly, trudng bo phan, ch...

CN NHS: CTV 5. CVKH 1 (Dy phong)

Hinh 2.2 Hinh dnh HCNS ciia cong ty dé nghi cac giam ddc xem xét tuyén nhan
vién ctia tirng thang

Hang thang, bo phan hanh chinh nhan sy s& lién hé vai cac giam dbc chi nhanh dé
xéac dinh nhu ciu tuyén dung nhan su. Cac giam ddc chi nhanh ciing c6 thé giri yéu cau
tuyén dung nhan vién dén bo phan hanh chinh nhan sy thong qua tin nhan trén ung dung
Viber. Dya trén thong tin nay, bd phan hanh chinh nhan sy s€ 1ap ké hoach tuyén dung
phu hop.

Nhin xét: Tuy quy trinh c6 su két hop giita cac phong ban, chi nhanh nhung viéc
tuyén dung nhan su vao gip nhiéu van dé phat sinh nhu khong phu hop véi cong viéc,
nhan sy con nhiéu khé khin trong viéc tiép can cong viéc dan dén két qua hoat dong
kinh doanh khong tét khong dat hiéu qua trong cong viéc, phai can xem lai quy trinh
tuyén dung dé chét lugng nhan sy dau vao dugc t6t khi chat lugng nhéan sy tot dong
nghia véi viéc hiéu qua cong viéc duoc ddy manh tranh nhirng tinh trang nghi viéc va
bi sa thai.

a) Xac dinh nhu ciu tuyén dung
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Bang 2.7 Tinh hinh tuyén dung hre hrgng ban hang ciia Cong ty Cé phan
Haviland House giai doan 2023 - 2025

Domn vi: nguoi

S6 lugng tuyén dugc | S6 lugng bi sa thai S6 luong xin nghi

Vi tri tuyén

202312024 | 2025 |2023 |2024 |2025 |2023 |2024 |2025

Truong

Phong 1 0 2 0 0 0 0 0 0
Trudng bd

phéan 0 1 2 0 0 0 0 0 0
Nhan vién

kinh doanh | 17 31 55 8 15 25 2 4 2
Cong tac

vién kinh | 45 58 75 22 22 29 8 15 17
doanh

Tong 63 90 134 30 37 54 10 19 19

Nguon : Phong té chirc hanh chinh ciia Cong ty Cé phan Haviland House

Nhin xét: Qua bang s6 liéu cho thay tinh hinh tuyén dung luc lugng ban hang ciia Cong
ty C6 phan Haviland House giai doan 2023-2025 c¢6 xu huéng ting manh nham d4p tmg
nhu cau mo rong hoat dong kinh doanh. Tong s6 lao dong duoc tuyén dung ting lién tuc
qua cac nam, tir 63 ngudi nam 2023 1én 90 ngudi nam 2024 va dat 134 ngudi vao nam
2025. Diéu nay cho thiy cong ty dang chu trong phat trién quy mé luc luong ban hang
dé nang cao kha ning tiép can khach hang va mé rong thi trudng.

Xét theo tig vi tri tuyén dung, cong tac vién kinh doanh 14 vi tri dugc tuyén dung
nhiéu nhat trong ca ba nam. Nam 2023 cong ty tuyén 45 cong tac vién kinh doanh, ting
1én 58 nguoi nam 2024 va dat 75 ngudi nam 2025. Bén canh d6, sé luong nhan vién

kinh doanh ciing ting d4ng ké tir 17 ngudi ndm 2023 1én 31 ngudi nam 2024 va dat 55
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ngudi vao nam 2025. Pidu nay phan dnh nhu ciu bd sung ngudn nhan lyc truc tiép tham
gia hoat dong ban hang ngay cang cao. Pi voi cac vi tri quan 1y nhu truong phong va
truong bd phan, sé lugng tuyén dung tuong ddi it va chi bién dong nhe qua cac nam.

Vé tinh hinh sa thai, s luong lao dong bi sa thai c6 xu huéng gia ting trong giai
doan nghién ctru. Tong s6 lao dong bi sa thai ting tir 30 ngudi nam 2023 1én 37 nguoi
nam 2024 va dat 54 nguoi nam 2025. Trong d6, cong tac vién kinh doanh va nhan vién
kinh doanh 13 hai nhom c6 sé lugng sa thai cao nhit. Piéu nay cho thiy cong ty thuc
hién qua trinh sang loc nhan sy nhim ning cao chat luong va hiéu qua hoat dong cia
luc lugng ban hang.

Bén canh d6, s6 luong lao dong xin nghi ciing c¢6 xu hudng ting. Tong s6 lao dong
xin nghi tr 10 ngudi ndm 2023 tang 1én 19 nguoi ndm 2024 va duy tri & muc 19 nguoi
trong nam 2025. Trong d6, cong tac vién kinh doanh 1 nhém c6 sé lwong nghi viéc cao
nhat. Nguyén nhan c6 thé xuat phat tir ap lyc cong viée, tinh canh tranh cao trong linh
vuc kinh doanh hodc ngudi lao dong c6 nhu cau tim kiém méi truong lam viée phi hop
hon.

Nhin chung, trong giai doan 20232025, Cong ty C6 phan Haviland House c6 xu
huéng mé rong quy moé luc luong ban hang théng qua viéc gia ting tuyén dung nhan
Su. Déng thoi, doanh nghiép cling thyc hién sang loc va diéu chinh nhan sy nhim nang
cao chét lugng doi ngil ban hang, dap tng yéu cau phat trién hoat dong kinh doanh trong
thoi gian toi.
Tiéu chuin hre lwgng ban hang ciia doanh nghigp
Tiéu chudn dau vao ciia céng tac vién kinh doanh:
Tiéu chudn chuyén mon: Nam/ nit 14 sinh vién cac truong CD, PH trén dia ban Pa Ning,
c6 hiéu biét vé nganh cho thué can ho dang 1am. Trinh d6 giao tiép 6n, giong nodi dé
nghe, khong bi giong dia phuong. C6 ngoai hinh 1a vu diém.
K¥ ning, thai d6: Pam bao thoi gian 1am viéc 1a 4 budi/tuan, dam mé cong viéc, siéng
nang cham chi. Co thai do cau tién trong cong viéc, hoa nhap dugc vin hoa cong ty, 1
phép véi cac anh chi di trudce.
Tiéu chudn dau vao cia chuyén vién kinh doanh

Tiéu chuan chuyén mon: Nam/ nir tir 21-27 tudi. TSt nghiép CP trd 1én cac chuyén

nganh, c6 Laptop ca nhan, xe may. Khong yéu ciu kinh nghiém nhung phai c6 kha ning
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thich tmg nhanh véi cong viéc. Trinh d6 giao tiép kha trd 1én, giong n6i dé nghe, khong
bi giong dia phuong. Co ngoai hinh 1a wru diém.

K¥ ning, thai d6: Dam bao thoi gian lam viéc 1a cac ngay trong tuan tir thir 2 dén
sang thir 7, dam mé cong viéc, siéng niang cham chi. Co thai do cau tiéng trong cong
viéc, hoa nhap dugc vin hoa cong ty, k¥ ning dam phan tt.

Duya vao nhiing ki nang, kinh nghiém ma ung vién co trudc dé, cong ty sé diéu

phéi cong viée va vi tri lam viéc phi hop cho timg ca nhan dé toi uu hoa hiéu suat lam
viéc va phat trién ca nhan.
Nhan xét: Dya vao cac tiéu chuan trén thdy dugce dau vao cia cong ty chua duge chu
trong, tuyén dung dwa vao budi phong vin ma khong cé nhitng budi thir trinh do tng
vién vi vy nén dan dén tinh trang ing vién di dugc tuyén sau 2-3 thang thi bi sa thai vi
khong phu hop véi cong viée, hidu qua lam viéc khong c6. Can c¢6 thém nhitng budi thir
k¥ vé k¥ nang nhéan vién dé sang loc img vién mot cach tot nhat.

b) Ngudn tuyén dung ciia cong ty

Péi voi Haviland House, cong ty sir dung két hop ca ngudn tuyén dung bén trong
va ngudn tuyén dung bén ngoai nham dap tmg nhu ciu bd sung nhan su cho hoat dong
kinh doanh. Tuy nhién, trong giai doan 2023-2025, cong ty ru tién sir dung ngudn tuyén
dung bén ngoai, dac biét ddi voi luc lugng ban hang nhu nhan vién kinh doanh va cong
tac vién kinh doanh.

Nguyén nhan chi yéu xuat phat tir dic diém hoat dong ciia doanh nghiép trong linh
cho thué can hd. Pay 1a linh vuc ¢ tdc do canh tranh cao, nhu cau mé rong thi truong
16n va thudng xuyén can bo sung s6 lwong 16n nhan su kinh doanh dé dép tmg muc tiéu
doanh s6. Trong khi d6, ngudn nhéan luc ndi bo ciia cong ty khong du dé dap ung nhu
cau mé rong nhanh chéng vé quy mé lyc luong ban hang. Vi vay, cong ty tip trung khai
thac ngudn tuyén dung bén ngoai nham thu hat thém nhiéu Gng vién méi ¢ kha ning
ban hang, k¥ nang giao tiép va tinh than ning dong.

Nguon tuyén dung bén ngoai ctia cong ty chii yéu dén tir cac website tuyén dung,
mang xa hoi nhu Facebook, TikTok, cac hdi nhom vi¢e 1am, sinh vién mai tbt nghiép
va ung vién dugc gioi thi€u tir ngudi quen hodc nhan vién trong cong ty. Viéc sir dung
cac kénh tuyén dung truc tuyén gitp doanh nghiép tiép can sb luong 16n tng vién trong
thoi gian ngan, dong thoi tiét kiém chi phi va nang cao hiéu qua tuyén dung. Dic biét,
d6i véi vi tri cong tac vién kinh doanh va nhan vién kinh doanh, cong ty thuong wu tién
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tuyén dung cac ung vién tré, linh hoat va c6 kha nang thich nghi nhanh v&i méi truong
kinh doanh bt dong san.

Bén canh viéc uu tién ngudn tuyén dung bén ngoai, cong ty van sir dung ngudn
tuyén dung bén trong ddi v6i mot sd vi tri quan Iy nhu trudng phong hodc trudong bo
phan. Cong ty thudng xem xét dé bat nhitng nhan vién c6 kinh nghiém, ning lyc lam
viéc tot va c6 thoi gian gan bo lau dai v6i doanh nghiép nhim dam béo tinh on dinh
trong cong tac quan 1y. Piéu nay giup doanh nghiép tiét kiém thoi gian dao tao, dong
thoi tao dong luc cho nhan vién phén déu trong qua trinh lam viéc.

Nhin chung, ngudn tuyén dung bén ngoai déng vai trd quan trong va duoc Cong
ty C6 phan Haviland House vu tién sir dung nhiéu nhat trong giai doan hién nay. Viéc
vu tién ngudn tuyén dung nay giup cong ty chu dong mé rong luc luong ban hang, dap
mg nhu cau phat trién kinh doanh va nang cao kha ning canh tranh trén thi trudng bét
dong san.

2.4.3. Thue trang cong tac dio tao va phat trién lyc lwong ban hang

Nham nang cao chit luong luc luong ban hang va dap tng yéu cau phat trién hoat
dong kinh doanh, Cong ty C6 phan Haviland House ludn chu trong cong tic ddo tao va
phat trién nhan su. Hoat dong dao tao duogc trién khai ddi v6i ca nhan vién méi va nhan
vién cii voi nhiéu ndi dung khac nhau nham nang cao kién thirc chuyén mén, k¥ ning
ban hang va kha nang cham soc khach hang. N§i dung dao tao luc luong ban hang cta

cong ty dugc thé hién qua bang sau:

Bang 2.8 Bang dao tao luc lwgng ban hang cia cong ty Haviland House

P6i  twong | Hinh thire dao | Noi dung do tao Thoi gian

dao tao tao dao tao

Pao tao tip trung | - Gidi thiéu vé cong ty, van hoa doanh
két hop hudng | nghiép va quy dinh lam viéc

dan tryc tiép tir | - Kién thirc co ban vé thi truong bat dong

truong nhom | san
hodc nhan vién c¢é | - Thong tin vé cac du 4n cong ty dang Khi méi
kinh nghiém phan phoi tuyén dung

- Quy trinh ban hang va cham s6c khach

hang
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Nhan vién

moi

- K§ nang tim kiém khach hang tiém ning
- K§ nang tu van, giao tiép va xir Iy tinh
hudngvéi khach hang

- Huéng dan sir dung phan mém quan 1y

khach hang.

Nhan vién cl

Dao tao dinh ky
theo quy

- Cap nhat thong tin thi truong bat dong
san

- Kién thirc vé cac dy 4n méi ctia cong ty

- K¥ niang dam phan va chét hop dong

- Chia s¢ kinh nghiém béan hang tir nhan
vién c6 thanh tich tot

- Pao tao nang cao k¥ nang lam vi¢c nhom

va x1r Iy tinh huéng phat sinh

4 1an/nim

Duéi day 1a két qua dao tao cua luc lugng ban hang ctia cong ty qua cac nim

Nguon: Phong t6 chike hanh chinh céng ty cé phan Haviland House

Bang 2.9 Két qua dao tao lwc lrong ban hang ciia Cong ty C6 phan Haviland
House giai doan 2023 - 2025

Don vi: nguoi

Chi tiéu Nam 2023 Nam 2024 Nam 2025
S6 lugng S6 lugng S6 lugng
Quy 1 20 31 36
Quy 2 13 17 30
Quy 3 20 16 36
Quy 4 10 26 32
Tong 63 90 134

Nguon: Phong t6 chike hanh chinh céng ty cé phan Haviland House

Qua bang sb lidu cho thdy cong tic dao tao lyc lwong ban hang ciia Cong ty C6

phan Haviland House ¢6 xu huéng tang qua cac nam. Tong sé lugng nhan vién dugc

dao tao tang tir 63 nhan vién nam 2023 Ién 90 nhan vién ndm 2024, twong Ung tang 27

nhan vién (42,86%). Bén nam 2025, s6 luong dao tao tiép tuc tang 1én 134 nhan vién,

tuong ung tang 44 nhan vién (48,89%) so véi nam 2024. Hoat dong dao tao tap trung chu

yéu vao quy 1 va quy 4 nham dap ung nhu cu tuyén dung va mé rong luc luong ban
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hang clia cong ty. Diéu nay cho thdy doanh nghiép dang ngiy cang chu trong hon dén
cong tac dao tao nhan vién moi dé nang cao chét lugng nguén nhan lyc va phuc vu muc
tieu phat trién hoat dong kinh doanh

Maic du Cong ty Co phﬁn Haviland House da chu trong thuc hién cong tac dao tao
va phat trién luc luong ban hang, tuy nhién hoat dong nay van con ton tai mot sé han
ché nhét dinh.

Thir nhat, ndi dung dao tao ciia cong ty van chu yéu tip trung vao k¥ ning ban
hang co ban va kién thiic san pham, trong khi cac k§ nang chuyén sau nhu phan tich nhu
cau khach hang, xay dung méi quan hé khach hang lau dai hay xu 1y tinh hudng thyec té
con chua dugc ddo tao chuyén sau. Pidu nay khién mot sé nhan vién, dic biét 1a nhan
vién méi, con gip kho khin trong qué trinh tu van va thuyét phuc khach hang.

Thir hai, cong tac ddo tao dinh ky cho nhén vién cii tuy dugc t6 chic theo quy
nhung chua thyc sy da dang vé hinh thtrc dao tao. Cac budi dao tao chu yéu theo hinh
thtrc chia sé ndi bd nén ddi khi chua tao duge sy doi méi va chua cap nhat dﬁy du cac
xu hudéng ban hang hién dai trén thi trudng bt dong san.

Nhin chung, mic du cong ty di quan tdm dén cong tac dido tao va phat trién luc
lugng ban hang, tuy nhién van can tiép tuc hoan thi¢n ndi dung dao tao, doi méi phuong
phap dao tao va nang cao hiéu qua danh gia sau dao tao nham xay dung doi ngii ban

hang chuyén nghiép va on dinh hon trong thoi gian t6i.

2.4.4. Thu lao lyc lwgng ban hang
Chinh sach thu nhdp va thuong lyc lwong ban hang cua Cong ty
Thuec trang chinh sach tién luong d6i voi nhan vién ban hang tai cong ty:

- MJi thang nhan vién ban hang s& nhan dugc mirc luong cting ctia minh khi da
thdng nhat v6i cong ty trude khi vao 1am nhan vién chinh thirc va cong vai tién
thuong hoa hong phan traim ctia mdi san pham ban duoc trong thang.

- Nhan vién ban hang dugc hudng lwong theo hop ddng lao dong da ki két gitra
nhan vién va giam ddc cong ty. Mirc luong theo hop dong 1a cin ctr dé tinh bao
hiém x3 hoi, bao hiém y té va cac ché d6 phu cap luong, tro cap khi cham dat
hop ddng lao dong theo quy dinh phap luat.

- Viéc tra luong cho nhén vién ban hang duoc tién hanh dinh ky, mdi thang 1 1an

vao ngay 10.
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Bang 2.10 Bang hrong ciia chuyén vién cong ty C6 phan Haviland House giai

doan 2024-2026

Chi tiéu Nam 2024 Nam 2025 Nam 2026
Luong co | 4.500.000 5.000.000 5.000.000
ban/thang/ngudi
Thuéng  nhan
vién xuat | 500.000 1.000.000 1.000.000
sac/thang/ngudi
Thuéng  tham
nién/thang/nguoi | 500.000 500.000 1.000.000
Doanh s6 >15tr: 10% Doanh s6 15tr-20tr: 10% | Doanh s 15tr-20tr: 10%
Doanh sb >20tr : 15% Doanh s6 20tr-25tr: 15% | Doanh s6 20tr-25tr: 15%
Thuong Doanh s6 >35tr: 25% Doanh s6 25tr-30tr: 20% | Doanh s 25tr-27tr: 20%
KPI/thdang/ngudi | Doanh s6 >50tr : 30% Doanh s6 30tr-35tr: 25% | Doanh sb 27tr-32tr: 25%

Doanh sb 35tr-50tr: 30%
Doanh sd tir >50tr: 35%

Doanh sb 32tr-47tr: 30%
Doanh sé tir >47tr: 35%

Vé Luong co ban va Thuéng on dinh

Nguon: Phong t6 chike hanh chinh céng ty cé phan Haviland House

- Xu hudng ting truong: Luong co ban c6 sy diéu chinh ting tir 4.5 triéu (2024)

1én 5 triéu (2025) va gitr on dinh vao nam 2026. Piéu nay cho thiy cong ty c6 nd

luc cai thién doi song nhan vién nhung dang dan tién téi mic bao hoa hodc toi

wu chi phi ¢ dinh.

- Dai ngo tham nién: Thudéng tham nién ting manh vao niam 2026 (gap doi so véi

2025), thé hién chién luoc giit chan nhan sy nong ¢t va tri an nhitng ngudi gan

b6 lau dai.
Vé Chinh sach thuwong KPI
- Co ché phan bac chi tiét: Qua cac nam, cac mdc doanh sb duge chia nho va chi

tiét hon. Pic biét nam 2026, cac khoang doanh sé (15-20tr, 20-25tr, 25-27tr,...)
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cho théy su tinh toan ky ludng dé nhan vién ludn co dong luc dat dugc bac tiép

theo.

Tang ty 1& thudng tbi da: Tir mirc t6i da 30% (nam 2024) da ting 1én 35% (nim
2025, 2026). Piéu nay khuyén khich nhing ca nhan dot pha doanh s cao (>50tr
hodc >47tr).

Téi vu ngudng dat thuong: Nam 2026, ngudng dé dat mac thudong tdi da 35%

duogc ha xudng (tir >50tr xudng con >47tr), gitip nhan vién dé dang tiép can muc

thudng cao nhat hon so v&i nam trudce.

Biang 2.11 Bang hrong ciia cong tac vién tai Cong ty C6 phan Haviland House giai

doan 2024-2026

Chi tiéu Nam 2024 Nam 2025 Nam 2026
Luong co 800.000 1.200.000 - 4.000.000 1.200.000 -
ban/thang/nguoi 4.000.000
Thudng nhan
vién xuét 500.000 500.000 500.000
sac/thang/ngudi
Gi14 phong < 4trS, hop Hoa hong mang vé Hoa hong mang vé
dong thué 3: Dudéi 500.000=0 Tur 500-
200.000/deal Tur 500-800=>100.000 800=>100.000
Gia phong > 4tr5, hop Tur 1.300.000- Tur 800.000 -
Luong d6ng thué 3 thang: 1.900.000=> 300.000 1.300.000=>200.000
KPI/thang/nguoi | 200.000/deal Tur 1.900.000- Tur 1.300.000-
Gia phong > 4tr5, hop 3.500.000=>500.000 1.800.000=>300.000
dong thué 6 thang: Tur 3.500.000- Tur 1.800.000-
500.000/deal 5.000.000=> 1.00.000 3.200.000=> 500.000
Luu y: 1 thdng > 3 deals | Tu >5.000.000=> Tur 3.200.00-
thi méi du diéu kién 1.500.000 4.600.000=>
nhan lwong KPI, néu <3 | Luu y: Pat 5deal tro 1én | 1.000.000

ma&i nhan lvong co ban
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deals s€ chi nhan luong

cung

Hoa hong mang vé
>15trieu=> 3.000.000
luong co ban

Hoa hong mang vé
>30trieu => 4.000.000

luong co ban

Tur >4.600.000 tro 1én
=>1.500.000

Luu y: Pat 5deal tré
1én m&i nhén lvong
co ban

Hoa hong mang vé
>15trieu=> 3.000.000
luong co ban

Hoa hong mang vé

>27tr=>4.000.000

luong co ban

Nguon: Phong t6 chike hanh chinh céng ty cé phan Haviland House

Duya theo bang trén ta thdy duogc tién lwong co ban cua luc luong ban hang co su
tang trudng qua cac nam, cy thé nhu sau: nam 2024 1a 800.000 dong, nam 2025 dao
dong tir 1.200.000 dén 4.000.000 dong va nam 2026 tiép tuc duy tri & muc tir 1.200.000
dén 4.000.000 ddng. Piéu nay cho thdy cong ty da c6 su diéu chinh nham cai thién thu
nhap co ban cho nhan vién, gop phan on dinh doi sdng va giit chan lyc lugng ban hang.

Bén canh d6, mirc hoa hong va lwong KPI ciing duoc xay dung theo tirng mirc cu
thé dua trén doanh thu mang vé. O nam 2024, chinh sach con kha don gian, chu yéu dua
trén gid phong va thoi han hgp dong. Tuy nhién, tir nam 2025 dén nam 2026, cong ty da
chuyén sang hinh thirc tinh hoa hong theo doanh thu, véi nhiéu muc thuong ting dan
tuong ung voi két qua dat duoc. Pay 13 mot dong luc 16n gitp nhan vién nd luc gia ting
doanh sb dé nang cao thu nhap ca nhan.

Ngoai ra, cong ty van duy tri khoan thudng cho nhan vién xudt sic voi mirc
500.000 dong/thang/ngudi, nham ghi nhan nhitng dong gbp va thanh tich noi bat cua
nhan vién trong qué trinh 1am viéc. Pdng thoi, cac diéu kién vé s6 lugng giao dich tdi
thiéu (tir 3 deals ndm 2024 1én 5 deals tir ndm 2026) ciing cho thdy cong ty dang dén siét
chat yéu cau nham nang cao hiéu qua lam viéc cua luc luong ban hang.

Nhan xét: Nhin chung, cong ty da xay dung chinh sach lvong thuong theo hudng
gén chdt véi hi¢u qua cong viéc, tao diéu kién cho nhitng nhan vién dat chi tiéu c6 mirc
thu nhap kha tro 1én. Tuy nhién, dé phat trién hon nita, cong ty can don gian hoa cac
mirc hoa hong dé dé theo ddi va dong thoi xem xét nang murc thudng cho nhan vién xuét
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sac, cling nhu can ddi lai diéu kién KPI dé vira tao dong luc vira tranh gay ap luc qua
16m cho nhan vién
Qua khdo sat thong tin tuyén dung cia mot sé doanh nghiép moi gidi bat dong san
va cho thué cin ho trén dia ban thanh phd Pa Nang nhu SouthernHomes, VFLHome va
mot s6 doanh nghiép cung nganh, muc lwong co ban cia nhan vién kinh doanh hién nay
pho bién tir 4.500.000 dong dén 6.000.000 dong/thang, kém theo cac khoan hoa hong
va thuéng doanh sb. So véi mit bang chung nay, mic lwong co ban 5.000.000
ddng/thang cia Cong ty C6 phan Haviland House dugc danh gid 1a twong ddi canh tranh.
Tuy nhién, néu xét vé tong thu nhap va chinh sach dai ngd, mot s6 doanh nghiép cung
nganh dang dua ra mic thu nhap hip dan hon, dao dong tir 15 dén 30 triéu dong/thang
d6i voi nhan vién kinh doanh c6 nang lyc. Didu niy cho thiy chinh sach lwong thuong
ctia Haviland House tuy c6 tinh canh tranh nhung van chua tao dugc su khac biét rd rét
trong viéc thu hut, tao dong luc lam viéc va gitr chan nhan sy chit lugng cao. Do do,
cong ty can tiép tuc hoan thién chinh sach luong thudng, co ché KPI va cac ché do dai
ngd nham nang cao hiéu qua quan tri luc luong ban hang trong thoi gian toi.
2.4.5. Pong vién khuyén khich lrc lrong ban hang
Bén canh mirc lvong co ban thi lanh dao cp cao cua cong ty ludn tao ra mot moi

trudng 1am viéc tich cyc, hoa thusn va tng ho 1an nhau, bén canh cac chinh sach vé
lurong thuong nhu sau :

- Tb chirc di du lich trong va ngoai nudc cho cac nhan vién xuat sic

- Tang qua cho nhan vién vao mdi dip sinh nhat

- Tb chirc tiéc vao cac ngay 18 nhu : 8 thang 3, 20 thang 10,...

- To6 chuc tiéc Year And Party mdi nim
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NHAN VIEN XUAT SAC

Hinh 2.3 Hinh dnh Vinh danh cic nhan xuit siic
M&i ndm, cong ty s& thuc hién tong két thanh tich ciia nhitng nhan vién ban hang xuét
sac. Mdi nhan vién ban hang ndi bat trong nam s& duoc vinh danh va thudng mot sb tién
cu thé. Day 1a mot phuong tién khuyén khich hi¢u qua, giup thuc day dong luc cho nhan

vién d€ hoan thanh tot cac nhiém vu duogc giao

NHIN LAT - GHI DAU
BUGC TIEP VUNG VANG

Hinh 2.4 Hinh inh t chirc tiéc Year And Party cudi nim 2025
Nhin xét: Nhin chung cong ty van chua c6 nhiing chinh sach dong vién khuyén khich
luc lugng ban hang mdt cach cy thé, chii yéu mdi chi nhanh t t6 chic theo quy mé nho
va mang tinh tu phat. Vi vdy can ¢ nhiing chinh sach vé dong vién khuyén khich luc

luong ban hang dé co thé giita duge ngudn luc tot nhit cho cong ty

2.4.6. Kiém tra giam sat lyc lwong ban hang
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Cong tac kiém tra, giam sat lyc lwong ban hang tai Cong ty C6 phan Haviland
House hién nay chu yéu duoc thyc hién thong qua cac nén tang truc tuyén do dac thu
nhan vién ban hang thuong xuyén lam viéc bén ngoai va tiép xic tryc tiép vdi khach
hang. Cong ty khong ap dung hinh thirc giam sat ¢b dinh tai vin phong ma quan 1y nhan
vién thong qua h¢ théng chim cong trén ing dung hoac website ndi b, déng thoi ban
hanh cac quy dinh cu thé vé thoi gian 1am viéc, thoi gian chdm cong ciing nhu cc truong
hop di tré, vé sém hoic quén chim cong. Bén canh do6, nhan vién kinh doanh va cong
tac vién kinh doanh phai thyc hién bao cdo cong viéc cudi ngay trén nhom lam viéc
chung, bao g6m cac ndi dung nhu sb luong khach hang dan di xem, khu vuc 1am viéc,
tién 6 doanh sd va mirc do hoan thanh chi tiéu. Thong qua cac bao céo ndy, truong bd
phan co thé theo ddi tién do 1am viéc, danh gia hi¢u qua hoat dong cua tung nhan vién
va kip thoi nhac nho hodc hd trg khi can thiét. Tuy nhién, do lyc lugng ban hang lam
viéc linh hoat ngoai thi truong nén viéc giam sat truc tiép van con gip nhiéu kho khin
va phu thude nhiéu vao tinh chu dong, trung thyc cua nhan vién.

Duya trén dit liéu tir cic bao cdo hang ngady, cong ty c¢6 thé danh gia hiéu qua cua
chién luroc ban hang hién tai va thuc hién diéu chinh hoic cai thién. Viéc ndy co thé bao
gdm thay do6i cac kénh ban han g, diéu chinh myc tiéu hodc cung cap hd tro bo sung cho
nhan vién.

2.4.7. Panh gia hiéu qia ctia quan trj luc lwgng ban hang

Pé danh gia hiéu qua hoat dong cua luc lwong ban hang tai Chi nhanh Hoa Xuén, cong
ty da xay dyng hé théng KPI nham theo di mirc d6 hoan thanh doanh s6, hiéu suat lam
viéc va kha ning dong gop doanh thu cua ting nhan su kinh doanh. Dura trén sé liéu do
phong kinh doanh cung cip, bang dudi ddy thé hién két qua thuc hién KPI cua luc luong
ban hang trong thang 04/2026.

Biang 2.12 Két qua thye hién KPI lyc lwgng ban hang thang 4/2026 cia Chi

nhanh Hoa Xuan

CHI TIEU GIA TRI
Doanh s6 dang ky 600.000.000
Doanh s6 thuc hién 471.067.091
Ty 1€ hoan thanh KPI 78,51%
Tong Share HH 85.792.091
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Ty 1€ Share HH 18,21%
Thiéu so v6i KPI 128.932.909
Thyc thu vé 471.067.091
Ty 18 tién do thuc té 100%

Tong s6 nhan sy theo doi 27 nguoi

S6 nhan sy dat trén 100% KPI 2 nguoi
Nhan sy c6 ty 1¢ KPI duéi 100% 25 nguoi

Béang 2.13 Phén loai mirc d§ hoan thanh KPI cia lwe lwgng ban hang thang

04/2026
Mikc d9 hoan thanh KPI | S6 lwong nhén su Ty 1€
Trén 100% KPI 2 7,41%
Tur 80% — dudi 100% 4 14,81%
Tur 50% — dudi 80% 8 29,63%
Du6i 50% 13 48,15%
Tong 27 100%

Nhan xét:

Dua trén két qua thyc hién KPI cta lyc lugng ban hang Chi nhanh Hoa Xuéan trong
thang 04/2026, c6 thé nhan thiy mirc d6 hoan thanh KPI cua doi ngii nhan su con kha
thap so voi muc tiéu dé ra. Cu thé, doanh sé ding ky trong thang dat 600.000.000 dong,
tuy nhién doanh sd thuc hién chi dat 471.067.091 dong, twong tng ty 1¢ hoan thanh KPI
dat 78,51%. Nhu vay, chi nhanh con thiéu 128.932.909 ddng so véi chi tiéu ké hoach
ban dau. Piéu nay cho thay hiéu qua ban hang trong thang chua dat ky vong, dong thoi
phan 4dnh nhimng khé khan trong qua trinh tiép can khach hang va chuyén d6i doanh s
cua doi ngii kinh doanh.

Bén canh d6, tong Share HH dat 85.792.091 dong, chiém ty 1& 18,21% trén tong
doanh sb thyuc hién. Pay 1a mirc dong gop tuong ddi 6n dinh, cho thay chi nhanh van
duy tri duoc ngudn doanh thu tir cac hoat dong chia sé hoa hong, tuy nhién ty 1¢ nay
chua di dé bu dap phan doanh sé con thiéu so véi KPI dé ra.

Xét vé co cau nhan sy thuc hién KPI, téng sb6 nhan su duoc theo doi trong thang 1a 27

nguoi, tuy nhién chi cé 2 nhan sy dat trén 100% KPI, chiém ty 1€ 7,41%. Trong khi do,
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s6 nhan su chua dat 100% KPI 1én dén 25 nguoi, tuong tng 92,59% tong luc luong ban
hang. biéu nay phan anh sy chénh léch kha 16n vé hiéu qua lam vi¢c gitra cac nhan sy,
d6ng thoi cho thay da sd nhan vién van chua dat dugc ning suat ban hang theo yéu cau
cua cong ty.

Két qua phan loai mtrc d6 hoan thanh KPI cho thdy nhom nhén sy dudi 50% KPI
chiém ty 18 cao nhat voi 13 nguoi, trong Gmg 48,15%. Tiép theo 1a nhom tir 50% dén
dudi 80% KPI véi 8 ngudi, chiém 29,63%. Nhom dat tir 80% dén dudi 100% KPI chi
c6 4 nguoi, tuong tng 14,81%, va chi c6 2 nhan sy vuot muc 100% KPI. Co ciu nay
cho thdy phan 16n lyc lwong ban hang van dang & mirc hoan thanh KPI thap, chua tao
duoc su but pha vé doanh sd.

T nhitng két qua trén c6 thé thay rang hiéu qua hoat dong ban hang ctia Chi nhanh
Hoa Xuan trong thang 04/2026 chua thuc su kha quan. Nguyén nhan ¢ thé xuét phat tir
tinh hinh thi truong canh tranh, kha nang khai thac khach hang cia nhan vién con han
ché hodc chinh sach thic ddy ban hang chua du hidu qua. Do d6, doanh nghiép can ting
cudng cac hoat dong dao tao k¥ ning ban hang, nang cao ning luc tu van ciia nhan su,
ddng thoi xay dung co ché khuyén khich va hd tro phu hop nham cai thién ty 18 hoan
thanh KPI trong cac thang tiép theo.

2.5. Panh gia chung vé cong tac quan tri lwe lwong ban hang tai cong ty

2.5.1. Uu diém

Théong qua qua trinh thwe tip, tim hiéu va quan sat thyc té tai Cong ty C6 phan
Haviland House, c6 thé nhin thiy cong tiac quan tri lic lwong ban hang cia cong
ty di dat dwoc nhiéu két qua tich cwe, gép phan hd tro hoat dong kinh doanh va
ning cao hi¢u qua khai thac thi trweong. Nhirng wu diém noi bat dwgc thé hién nhw
sau:

Vé cong tac tuyén dung lwc lwong ban hang

Cong ty ludn cha trong dén hoat dong tuyén dung nham dam bao ngudn nhan lyc phuc
vu cho nhu cau phét trién kinh doanh. Cong tac tuyén dung duoc thuc hién thuong
xuyén, gitp cong ty kip thoi bd sung nhéan sy cho cac phong ban kinh doanh khi ¢6 nhu
cau mé rong thi trudng hodc gia ting s6 lwong san pham cho thué. Bén canh do, céc
thong tin tuyén dung duoc ding tai trén nhidu kénh khac nhau nhu mang xa hoi, website

tuyén dung va cac hdi nhém vi¢c lam, gitp doanh nghiép tiép can dugc nhicu tng vién
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tiém nang. Nho do, cong ty ludn duy tri duge ngudn nhan lyc phuc vu cho hoat dong
ban hang va cham soc khach hang.

Vé cong tic dao tao lwe hrong ban hang

Cong ty quan tAm dén viéc hudng dan va hd tro nhan vién trong qué trinh 1am viéc. Dbi
v6i nhan vién mai, trudng nhém kinh doanh va cac nhan vién c6 kinh nghiém thuong
xuyén huéng din vé quy trinh 1am viéc, cach tim kiém khach hang, k¥ ning tu van ciing
nhu quy trinh dan khach xem phong. Hinh thire dao tao truc tiép thong qua thyc té cong
viéc gitip nhan vién nhanh chéng 1am quen v&i méi trudng 1am viée, hiéu 16 dic diém
san pham va nang cao kha ning xur 1y cac tinh hudng phat sinh trong qua trinh ban hang.
Pay 1a yéu td quan trong gitp luc lugng ban hang timg budc nang cao nang luc chuyén
mon va tich Iy kinh nghiém thyc tién.

Vé cong tac giam sat lyc lwong ban hang

Cong ty da xdy dung co ché giam sat va quan 1y cong viée trong d6i rd rang thong qua
hinh thirc bao c4o hang ngay, check-in, check-out va trao d6i cong viéc trén cac nhom
ndi bo. Thong qua cac bao cao nay, trudng nhom kinh doanh c¢6 thé nim bat duoc tinh
hinh 1am viéc, s lugng khach hang tiép can cling nhu két qua thuc hién cong viéc cua
tung nhan vién. Viéc duy tri hoat dong gidm sat thuong xuyén giup nang cao y thuc
trach nhiém cta nhan vién, dong thoi hd tro nha quéan 1y kip thoi dua ra cac giai phap
hd tro khi can thiét.

Vé chinh sach lwong thuwéng

Cong ty da xay dung chinh sach thu nhap bao gém lwong co ban, hoa hong va cac khoan
thuong theo két qua kinh doanh. Hinh thirc tra lvong gan véi doanh sé gitip tao dong
luc cho nhén vién chii dong tim kiém khach hang va nang cao hiéu qua ban hang. Ddi
v6i nhitng nhéan vién dat két qua tét, mic thu nhap tir hoa hong va thuong doanh sé gop
phan khuyén khich tinh thin lam viéc va nang cao y thic hoan thanh muc tiéu kinh
doanh duoc giao.

Vé ché @b phiic loi ddi véi nhén vién

Bén canh chinh sach tién lvong, cong ty thuc hién day du cac ché do bao hiém theo quy
dinh cta phap luat d6i voi ngudi lao dong. Pong thoi, méi trudng 1am viée tai cong ty
trong d6i nang dong, tré trung va c6 sy hd trg 1an nhau gitta cac thanh vién trong qua
trinh 1am viéc. Diéu nay gop phén tao diéu kién thuan loi dé nhan vién hoc hoéi kinh
nghiém, nang cao k¥ ning nghé nghiép va phat trién ban than. Sy quan tim ctia ban lanh
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dao ddi v6i ngudi lao dong ciing gdp phan xdy dung méi trudng 1am viée than thién va
tich cuec.

2.5.2. Han ché va nguyén nhén ciia cac han ché

Bén canh nhitng két qua dat duoc, thong qua qua trinh quan sat va trai nghiém thuc té,
t61 nhan théy Haviland House van con ton tai mot s han ché trong cong tac quan tri luc
luong ban hang nhu sau:

Vé cong tic tuyén dung lwe lwong bdn hang

Céng tdc tuyén dung liec lrong ban hang chwa thuc si hiéu qua: Mic du cong ty thudng
xuyén tuyén dung nham dap Gmg nhu cau nhan su cho hoat dong kinh doanh, tuy nhién
van con xay ra tinh trang nhan vién nghi viéc sau thoi gian ngan hodc khong dat yéu cau
cong viéc. Nguyén nhan 13 quy trinh tuyén dung hién nay chu yéu dya trén phong van
tryc tiép, chua 4p dung cic bai kiém tra ning luc, k§ nang ban hang, kha ning xir Iy tinh
hudng va mirc d6 pht hop véi vi tri cong viéc. Diéu nay lam cho qua trinh sang loc (mg
vién chua thuc su toan dién, dan dén chat lugong dau vao cua luc lugng ban hang chua
dong déu.

Vé cong tic dao tao lwe hrong ban hang

Cong tdc dao tao luc lwong ban hang chwa dwoc thyc hién mot cach bai ban va thuong
xuyén: Nhan vién méi cha yéu duoc hudng dan thong qua qua trinh lam viéc thuc té va
su ho tro tir quan 1y hoic d@)ng nghiép. Do do, chét lugng chuyén mon va ky nang ban
hang gitta cac nhan vién chua dong déu. Nguyén nhan 13 cong ty chua xay dung chuong
trinh dao tao dinh ky, chua c6 ndi dung dao tao chuyén sau vé ky ning ban hang, ky
nang xir 1y tinh hudng va cham séc khach hang cho tirng nhém nhan su.

Vé cong tac giam sat lyc lwgng ban hang

Céng tdc giam sat lyc lwong bdan hang con gdp nhiéu khé khén: Hién nay, hoat dong
giam sat chu yéu duoc thyc hién thong qua bao céo cong viéc hang ngay trén nhom Zalo
va hinh thuc check-in, check-out trén dién thoai. Tuy nhién, cac phuong phap nay chua
phan anh day du hiéu qua 1am viéc thyc té ctia nhan vién, dic biét ddi véi nhitng nhan
vién thudng xuyén lam viéc bén ngoai va tiép xuc truc tiép véi khach hang. Nguyén
nhan 13 cong ty chua 4p dung hé théng quan 1y va giam sat chuyén biét co kha ning
theo doi hoat dong lam viéc, 19 trinh di chuyén va két qua tiép can khéach hang theo thoi
gian thuc.

Vé chinh sach hrong thuwéng ciia cong ty
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Chinh sach lwong thwéng va déng vién khuyén khich chia tao dwoc déng liec lam viéc
manh mé: Mic du cong ty da ap dung ché do lwong co ban, hoa hong va thuong doanh
s6 d6i voi nhan vién kinh doanh, tuy nhién muc d6 khuyén khich chua thyuc sy cao va
chua tao dugc dong luc 1am viéc lau dai cho toan bg nhan vién. Mot s6 nhan vién van
chua thyc sy hai long voi muc thu nhép hién tai khi so sénh voéi khoi lugng cong vige
va ap lyc doanh sb phai dat duoc. Nguyén nhan 13 hé théng luong thuong chua gan
chat v6i két qua thuc hién KPI va mirc do dong gop thuc té cta ting ca nhan, dong thoi
cac hinh thic khen thuéng, dong vién tinh than con chua da dang.

Vé ché do phiic loi ddi véi nhén vién

Ché dé phiic lpi danh cho nhén vién chiea thwc sy da dang va chiea dap iing day dit nhu
cau ctia nguoi lao déng: Mic du cong ty da thuc hién ddy du cac ché do bao hiém theo
quy dinh ctua phap luat va xay dung moi trudng lam vié€c than thién, tuy nhién cac chinh
sach phuc loi bo sung danh cho nhan vién van con twong dbi han ché. Hién nay, cong ty
chua c¢6 nhiéu chuong trinh hd tro chi phi di lai, chdm séc sitc khoe dinh ky, bao hiém
suc khoe tu nguyén hodc cac hoat dong gén két noi bo duoc to chire thuong xuyén. biéu
nay phﬁn nao anh hudng dén kha nang tao dong lyc l1am viéc va nang cao su gén bo lau
dai ctia nhan vién d6i véi doanh nghiép. Nguyén nhén 1a cong ty hién nay chu yéu tap
trung vao cac chinh sach thu nhap truc tiép nhu luong, hoa hong va thudng doanh sb
nham khuyén khich két qua kinh doanh, trong khi chua dau tu nhiéu ngudn lyc cho cac
chuong trinh phuc 19i dai han. Bén canh do, hoat dong khao sat nhu ciu va mirc d6 hai
long cia nhan vién vé ché do phuic 1¢i chua duge thuc hién thuong xuyén, dan dén viéc
xay dung chinh sach phiic loi chua thuc sy pht hop véi mong muébn cia ngudi lao dong.
=> Nhitng han ché trén cho thay cong tic quan tri luc luong ban hang tai Cong ty Co
phén Haviland House van cOn tdn tai mot sb bat cap trong hoat dong tuyén dung, dao
tao, giam sat, chinh sach dai ngd va quan ly dir liéu khach hang. Pay 1a co s¢ quan trong
dé dé xuat cac giai phap nham hoan thién cong tac quan tri lyc lwong ban hang tai cong

ty trong Chuong 3.
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CHUONG 3. GIAI PHAP HOAN THIEN CONG TAC QUAN TRI LUC LUQONG
BAN HANG TAI CONG TY CO PHAN HAVILAND HOUSE
3.1. Co sé @@ xuat giai phap
3.1.1. Muc tiéu hoan thién luc lwgng ban hang cia cong ty
Trong béi canh thi trudng bat dong san ngay cang canh tranh va nhu cau khach
hang khong ngimg thay doi, viéc hoan thién lyc lugng ban hang 1a mét trong nhitng muc
tiéu quan trong ma cong ty huéng dén nham nang cao hiéu qua kinh doanh va ting kha
nang canh tranh trén thi truong. Véi dinh hudng phat trién bén vimng, cong ty ludn chi
trong xay dung do6i ngli nhan vién ban hang chuyén nghiép, nang dong, c6 ky nang
chuyén mon va tinh than trach nhiém cao trong cong viéc.
Luc luong ban hang dugce xem 1a bd phan truc tiép tao ra doanh thu va goép phan xay
dung hinh anh thuong hiéu cua cong ty d6i v6i khach hang. Vi vy, cong ty da dé ra mot
s6 muc tiéu cu thé nham hoan thién luc lugng ban hang trong thoi gian tdi nhu sau:
Vé s6 lwong lyc lirong bdn hang
Cong ty dinh huéng mo rong va phat trién luc luong ban hang phu hop véi quy
mo hoat dong kinh doanh va sb lugng san pham bat dong san trién khai trong timg giai
doan. Trong thoi gian tdi, cong ty s& tiép tuc tuyén dung bd sung nhan vién kinh doanh
va cong tac vién ban hang nham dap Gmg nhu ciu mo rong thi trudng va ning cao hiéu
qua tiép can khach hang. Bén canh d0, cong ty ciing chu trong xdy dung co ciu luc
luong ban hang hop 1y giita cac bd phan nham dam bao sy phdi hop hiéu qua trong qua
trinh tu vin va cham séc khach hang.
Vé chdt lwong va trinh do chuyén mén
Cong ty hudng dén xay dung do6i ngii ban hang co trinh d6 chuyén moén tbt, k¥
ning giao tiép va k¥ nang ban hang chuyén nghiép. D6i voi doi ngii nhan vién hién tai,
cong ty sé ting cuong to chirc cac chuong trinh dao tao dinh ky nhim nang cao kién
thirc vé& san pham, thi truong bat dong san, k¥ ning tu van va k¥ ning cham séc khach
hang.
Ngoai ra, cong ty cling chii trong dao tao cac k¥ ning mém nhu k¥ niang thuyét phuc,
dam phan, xur 1y tinh hudng va 1am viéc nhom nham nang cao hiéu qua lam viéc cia luc
luong ban hang. P6i véi cong tac tuyén dung trong twong lai, cong ty wu tién tuyén chon
cac ung vién cé trinh do tur cao dfmg, dai hoc tré 1€n, c6 kha nang thich nghi véi méi
truong lam vi¢c ap luc cao va co tinh than hoc héi, cau tién trong cong viéc.
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Vé cong tac quan Iy va danh gid liec lwong bdn hang

Cong ty dinh hudng hoan thién cong tdc quan ly va giam sat luc lugng ban hang
theo hudng chat ch€ va hi¢u qua hon. Trong thoi gian tdi, cong ty s€ tung budc xay dung
hé théng danh gia nhan vién dya trén ca két qua doanh sb va chat lugng lam viéc thuc
té nham dam bao tinh cong bang va khach quan trong danh gia nhan sy.
Bén canh d6, cong ty ciing huéng dén viéc tmg dung cac cong cu quan 1y hién dai nham
hd tro theo ddi hidu qua lam viéc cia nhan vién, nang cao tinh minh bach trong cong tac
giam sat va tao dong luc lam viéc cho doi ngili ban hang.
Vé chinh sdach ddi ngé

Nham ning cao hiéu qua lam viéc va gitr chan nhan su c6 ning luc, cong ty tiép
tuc xay dung cac chinh sach dai ngd phu hop ddi voi luc lugng ban hang. Chinh sach
lwong, thuéng va hoa hong s& duoc diéu chinh theo hudng canh tranh va gan lién véi
két qua 1am viéc cia nhan vién.
Ngoai ra, cong ty cling chu trong xay dung méi truong 1am viéc chuyén nghiép, tao diéu
kién cho nhan vién phat trién ning luc c4 nhan va c6 co hdi thing tién trong cong viéc.
3.2.2. Pinh huéng phit trién hre lrgng ban hang ciia cong ty

Trong nhiing nam tdi, cung voi dinh hudng mo rong hoat dong kinh doanh va nang
cao ning lyc canh tranh trén thi trudng bat dong san, cong ty xac dinh viéc phat trién
luc Iugng ban hang 14 nhi€ém vu quan trong va mang tinh lau dai. Do d0, cong ty tung
budc hoan thién d6i ngii ban hang theo hudng chuyén nghiép hon, dap tng yéu cau ngay
cang cao ctia khach hang va sy thay doi cta thi truong.
Néng cao chdt lwong lwc lirong bdn hang

Cong ty dinh huong xay dung ddi ngli ban hang ¢6 trinh d§ chuyén moén, k¥ nang
nghiép vu va tinh than trach nhiém cao trong cong viéc. Bén canh viéc tuyén dung thém
nhan sy m&i nham dap tng nhu ciu mé rong hoat dong kinh doanh, cong ty ciling chi
trong nang cao chat luong cua ddi ngii nhan vién hién tai. Trong thoi gian tdi, cong ty
s& ting cudng to chirc cac chuong trinh ddo tao dinh ky vé kién thirc san pham, thi
truong bat dong san, k¥ nang giao tiép, tw van va chiam soc khach hang. Pong thoi, cong
ty cling chu trong dao tao cac k¥ ning xir 1y tinh hudng, k¥ niang ¢am phan va k¥ ning

lam viéc nhom nham nang cao hi€u qua lam vi¢c cua luc lugng ban hang.
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Ngoai ra, cong ty dinh hudng xay dung doéi ngii nhan vién ban hang c6 kha nang lam
viéc doc 1ap, chi dong trong cong viéc va cé tinh than hoc héi dé thich nghi véi sy thay
d6i cua thi truong.

Hoan thién diéu kién lam viéc va chinh sach dai ngo

Cong ty ludén quan tdm dén viéc xay dung mdi truong lam viéc chuyén nghiép,
than thién va tao diéu kién thuan loi dé nhan vién phat huy nang lyc lam viéc. Khong
gian lam viéc duoc bd tri tuong ddi day du vé co so vat chat, gop phan hd trg nhan vién
trong qua trinh 1am viéc va tiép can khach hang.

Bén canh d6, cong ty dinh hudng tiép tuc hoan thién chinh sach luong, thuong va
hoa héng ddi véi luc lugng ban hang nham tao dong luc lam vi¢c va gilr chan nhan sy
c¢6 nang lyc. Chinh sach thu nhap s& duoc xay dung theo hudng gin véi két qua 1am viéc
thuc t&, dam bao tinh cong bang va khuyén khich nhan vién nang cao hiéu qua ban hang.
Ngoai cac chinh sach tai chinh, cong ty ciing quan tim dén viéc tao co hoi thing tién va
phat trién nghé nghiép cho nhan vién nham nang cao sy gan bo 1au dai véi doanh nghiép.
Xay dung van hoa doanh nghiép tich cuc

Cong ty dinh hudéng xay dung moi truong lam viéc doan két, chuyén nghiép va co
tinh than hd trg 13n nhau giita cic phong ban va nhéan vién trong cong ty. Ban lanh dao
va cac cap quan 1y ludn khuyén khich tinh than chia sé kinh nghiém, hd tro nhan vién
trong qua trinh 1am viéc nham nang cao hiéu qua hoat dong chung cua lyc luong ban
hang. Bén canh do, cong ty ciing chu trong xay dung tac phong lam viéc chuyén nghiép,
nang cao y thirc trach nhiém va tinh than chi dong ctia nhan vién trong cong viéc. Viéc
xay dung van hoa doanh nghiép tich cuc khong chi gop phan nang cao hiéu qua lam viéc
ma con tao dong luc dé nhan vién gin bo 1au dai véi cong ty.

3.2. Giai phap hoan thién cong tic quan tri hre lwong ban hang ciia cong ty co phan
Haviland House.
3.2.1. Hoan thién cong tac tuyén dung luc lwgng ban hang

Hién nay, luc lugng ban hang cua cong ty van con x4y ra tinh trang nhan vién nghi
viéc hodc khong dat chi tiéu kinh doanh sau thoi gian thir viéc. Piéu ndy lam anh huong
dén hiéu qua hoat dong ban hang, déng thoi khién cong ty tén nhidu thoi gian va chi phi
cho cong tac tuyén dung va dao tao nhan sy moi. Vi vay, viéc hoan thi¢n cong tac tuyén

dung luc luong ban hang 1a can thiét nham nang cao chat lwong dau vao va xay dung
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d6i ngil nhan sy 6n dinh hon trong thoi gian tdi. Cong ty nén diéu chinh trong viéc tuyén
dung nhan sy bang cac cach sau:
= Khi phong van, cAn c6 nhiéu vong dé sang loc hd so k¥, tuyén chon nhing tng
vién phu hop véi yéu cau ciia cong ty nhu kinh nghiém, trinh d6 chuyén mén.
Vong 1 ( phong van qua di¢n thoai voi by phan nhan sy ): O vong nay, by phan nhan sy
s& tién hanh trao ddi tryc tiép hoic qua dién thoai dé danh gia cac thong tin co ban cia
mg vién nhu k¥ nang giao tiép, thai do lam viéc, dinh huéng nghé nghiép va mic do
pht hop véi vi tri tmg tuyén. Day 1a budc gitp cong ty loai bo nhitng ing vién chua dap
g yéu cau ban dau, dong thoi tiét kiém thoi gian cho cac vong tuyén dung tiép theo.
Vong 2: Phong van chuyén mén voi trudng bd phan kinh doanh
Tai vong phong van nay, trudng bo phan kinh doanh sé tryc tiép danh gia ing vién thong
qua céac cau hoi chuyén mén va cac tinh hudng thyc té lién quan dén hoat dong ban hang,
tu van va chim séc khach hang. Viéc dua ra cac tinh hudng gia dinh gitip cong ty danh
gi4 kha nang xur 1y van dé, k§ nang giao tiép va muc do linh hoat ciia img vién trong
moi truong lam vi¢e thuc té.
Vong 3 Panh gia tong thé, trao d6i vé cong viéc va chinh sach di ngd
Vong cudi, ban cac vain dé cu thé nhu ngay lam vi¢c, KPI, luong thuong va kha nang
thang tién. Day 14 co hdi cho ung vién va nha tuyén dung hiéu rd hon vé nhau va cac
diéu khoan cong viéc cu thé. Pong thoi, ddy ciing 1a budc giup doanh nghiép danh gia
thém vé tinh than trach nhiém, kha ning chiu 4p luc va dinh hudéng gan bo 1au dai cua
ung vién voi cong ty.
= Bén canh quy trinh phong van nhiéu vong, cong ty can chi trong hon dén viéc
danh gia thai do, tinh than trach nhiém va kha ning thich nghi cua tng vién. Ddi
v6i linh vyc bat dong san, nhan vién ban hang khong chi can k¥ ning giao tiép
ma con can ¢6 sy kién tri, chu dong va tinh than hoc héi dé thich nghi voi moi
truong canh tranh cao. Vi vy, trong qua trinh tuyén dung, cong ty nén uu tién
nhiing trng vién c6 tac phong chuyén nghiép, thai do tich cuc va dinh hudéng lam
viéc lau dai.
= Tién hanh cac bai kiém tra hodc tao ra cac tinh hudng thir thach dé danh gia tri
thong minh (IQ) ciia (rmg vién va kha niang ciia ho trong viéc xir Iy cac tinh hudng

da dang. Cong ty dua cac bai kiém tra logic, tinh hudng véan d¢, tinh hudng ap
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luc, tinh hudng sang tao va tinh hudng danh gia rii ro phu hop véi vi tri cong
viéc va yéu ciu cta cong ty.

= Ngoai viéc nang cao chit lugng tuyén dung, cong ty cling can xdy dung chinh
sach tuyén dung phu hop nhdm thu hut nhan sy c6 ning luc. Cac thong tin vé
cong viée, ché do luong thudng, co hoi phat trién va méi trudng 1am viée can
duogc cong khai r6 rang dé tao sy minh bach va gitp tng vién hiéu ré dinh hudng
cong viée trudce khi Gmg tuyén.

Viéc hoan thién cong tac tuyén dung s& giup cong ty nang cao chat luong luc lugng
ban hang, han ché tinh trang nghi viéc sau tuyén dung, dong thoi gop phan nang cao
hi€u qua hoat dong kinh doanh trong thoi gian tdi.
3.2.1.1. Hoan thién cong tac hoach dinh lwc lwgng ban hang

Pé nang cao hiéu qua quan tri lyc lugng ban hang, cong ty can chi trong hon dén
cong tac hoach dinh nhan sy nham dam bao sé lugng nhan vién phu hop véi quy mo
hoat dong kinh doanh trong tirng giai doan. Viéc hoach dinh lyc lugng ban hang hop ly
s& gitp doanh nghiép chu dong vé ngudn nhan lyc, nang cao hiéu qua quan 1y va han
ché tinh trang bién dong nhan su trong qua trinh hoat dong.

Trong thoi gian téi, cong ty nén xac dinh nhu cu tuyén dung dua trén cac yéu to
nhu sé lugng dy an dang trién khai, quy mo thi truong, luong khach hang tiém ning, chi
tiéu doanh s6 va kha nang quan 1y cta truéng nhom kinh doanh. Piéu nay sé& giup doanh
nghiép phan bd nhan sy pht hgp véi tinh hinh thyc té va tranh tinh trang du thira hodc
thiéu hut lao dong.

Bén canh d6, cong ty khong nén tuyén dung sb lugng 16n nhan su trong cting mot
thoi diém vi c6 thé gdy khé khin trong cong tac dio tao, quan 1y va kiém soat chat luong
dau vao cua luc lugng ban hang. Khi sb lugng nhan sy vuot qua nhu cau thuc té, doanh
nghiép s& gap ap luc vé chi phi lwvong thuong, dong thoi lam gia ting sy canh tranh
khach hang giita cac nhan vién, anh huéng dén hiéu qua 1am viéc chung cta doi ngii ban
hang. Nguoc lai, néu s lugng nhéan sy qua it s& lam tang khdi lugng cong viéc cho nhan
vién hién tai, han ché kha nang tiép can khach hang va anh huong dén doanh sb kinh
doanh cua cong ty.

Vi vdy, cong ty nén xay dung ké hoach tuyén dung theo timg giai doan thay vi
tuyén dung 0 at. Viéc tuyén dung theo ting dot s& gitp doanh nghiép dé& dang danh gia
chét lugng nhan sy, nang cao hi¢u qua dao tao va dam bao tinh on dinh cua luc luong
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ban hang. Pong thoi, cong ty can thudng xuyén theo doi hiéu qua 1am viéc ciia doi ngil
kinh doanh dé ¢6 sy diéu chinh vé quy md nhan sy phu hop véi tinh hinh hoat dong thuc
té trong ting thoi ky.

3.2.1.2. Hoan thién tiéu chi tuyén dung vng vién

Nham nang cao cht luong dau vao cia luc luong ban hang va han ché tinh trang
nhan vién nghi viéc hodc khong dat chi tiéu sau thoi gian thir viéc, cong ty can xay dung
hé thong tiéu chi tuyén dung cu thé cho vi tri nhan vién kinh doanh bat dong san. Viéc
xay dung tiéu chi rd rang s& giup doanh nghiép dé dang sang loc tng vién phu hop, dong
thoi nang cao hiéu qua tuyén dung va tiét kiém chi phi dio tao nhan sy méi.

Trong thoi gian téi, cong ty khong nén chi tap trung vao sb lugng tuyén dung ma
can chu trong hon dén chat luong tGng vién. Ngoai cic yéu cau co ban vé trinh do hoc
van va k¥ ning giao tiép, cong ty nén wu tién tuyén dung nhitng ing vién dap ung cac
tiéu chi sau:

« (€6 kha ning giao tiép va thuyét phuc khach hang tot nham hd tro qua trinh tu
van, chim soc khach hang va nang cao kha nang chét giao dich.

o (o tinh than chu dong, trach nhiém trong cong viéc va kha nang chiu &p luc cao
do dic thu nganh bat dong san thudng c6 ap luc doanh s6 16n va tinh canh tranh
cao.

« C6 k¥ nang xir Iy tinh hudng linh hoat, kha nang thich nghi nhanh véi méi truong
lam viéc va cac bién dong cta thi truong bat dong san.

o (o thai d6 1am viéc tich cuc, tinh than hoc héi va dinh hudng gén bo lau dai voi
doanh nghiép nham han ché tinh trang nghi viéc sau thoi gian ngan lam viéc.

o Uu tién cac tng vién di co kinh nghiém trong linh vuc bat dong san, tai chinh,
bao hiém, ngan hang hodc chiam soc khach hang vi dy 13 nhitng nganh nghé co
nhiéu diém twong ddng vé k§ ning tu van va cham soc khach hang.

Bén canh viéc xay dung tiéu chi tuyén dung cu thé, cong ty can hoan thién hon quy
trinh d4nh gia Ung vién trong qua trinh phong van. Hién nay, viéc tuyén dung cha yéu
dua trén trao doi thong tin co ban nén chua phan anh chinh x4c niang lyc thuc té ctia g
vién. Vi vdy, cong ty nén ap dung thém cac bai kiém tra hodc tinh hubng thyc té nham
danh gié toan di€n hon kha nang lam viéc ctia ung vién.

Cu thé, cong ty c6 thé xdy dung cac tinh hudng gia dinh lién quan dén hoat dong tu
van khach hang, xtr 1y khiéu nai, thuyét phuc khach hang hodc giai quyét cac tinh huéng
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ap lyc trong qué trinh ban hang. Thong qua do, doanh nghiép co thé danh gia dugc kha
nang giao tiép, tu duy xir 1y tinh hudng, muc do linh hoat va kha nang thich nghi cta
g vién dbi véi cong viée kinh doanh bat dong san.

Ngoai ra, cong ty nén két hop danh gia ung vién thong qua nhiéu vong phong van
nham nang cao chit luong tuyén dung. B phan nhan sy s& danh gia thai do, tac phong
va dinh huéng nghé nghiép cta tmg vién; trong khi truéng bd phan kinh doanh sé& truc
tiép danh gia k¥ nang chuyén mon, kha nang tu van va mirc d6 phu hop véi cong viée
thuc té. Viéc két hop nhiéu hinh thtrc danh gia s& gitip cong ty lya chon duoc nhitng tng
vién c6 nang luc va phu hop hon véi moi truong 1am viée cia doanh nghiép. Viéc hoan
thién tiéu chi tuyén dung khong chi giup cong ty nang cao chat lwong luc luong ban
hang ma con gop phén giam ty 1€ nghi vi€c, nang cao hi€u qua dao tao va cai thién hi¢u
qua hoat dong kinh doanh trong thoi gian toi.
3.2.1.3. Pa dang héa ngudn tuyén dung lwe lwong ban hang

Hién nay, ngudn tuyén dung cta cong ty chil yéu tip trung vao sinh vién méi ra
truong nén chit lugng nhan sy chua thyc su d@)ng déu va can nhiéu thoi gian dao tao.
Piéu nay phan nao anh huéng dén hiéu qua hoat dong ban hang va lam gia ting ty 1¢
nghi viéc sau thoi gian thir viée.

Vi vy, trong thoi gian t6i, cong ty can da dang hoa ngudn tuyén dung nham nang
cao chét luong dau vao cua luc lugng ban hang. Bén canh nguén sinh vién méi tot
nghiép, cong ty nén mo rong tuyén dung ddi véi cac ung vién da c6 kinh nghiém trong
céc linh vuc nhu bat dong san, tai chinh, ngan hang, bao hiém hodc cham soc khach
hang dé gitip nhan sy dé dang thich nghi vé&i cong viée hon.

Ngoai ra, cong ty can day manh tuyén dung thong qua cac nén tang tuyén dung
truc tuyén, mang xa hdi, hdi chg viéc lam va chuong trinh gidi thi€u ndi bd nham tiép
can nhiéu tng vién tiém niang hon. Pong thoi, cong ty nén ting cuong hop tac véi cac
truong dai hoc, cao dang c6 dao tao cic chuyén nganh lién quan nhu quan tri kinh doanh,
marketing hodc thuong mai dé xay dung ngudn nhan lyc chat lugng trong twong lai.
Viéc da dang hoa ngudn tuyén dung s& gitip cong ty nang cao chit luong luc lugng ban
hang, han ché tinh trang bién dong nhan sy va nang cao hi¢u qua hoat dong kinh doanh
trong thoi gian toi.

3.2.2. Hoan thién cong tac giam sat luc lwgng ban hang
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Hién nay, cong tic giam sat luc lugng ban hang tai cong ty chii yéu duoc thuc hién
thong qua hinh thirc chdm cong, bao céo cong viéc hang ngay va kiém tra truc tiép tir
truong by phan. Tuy nhién, do ddc thu nhan vién kinh doanh thuong xuyén lam viéc bén
ngoai nén viéc giam sat bang cac phuong phap truyén théng van chua phan anh day du
hiéu qua 1am viéc thuc té ctia nhan vién. Diéu nay co thé gay kho khin trong viéc danh
gia nang lyc, kiém soat tién d6 cong viéc ciing nhu dam bao tinh minh bach trong hoat
dong ban hang.

Vi vy, cong ty can timg budc hoan thién cong tac giam sat luc lugng ban hang
bang cach tmg dung cong nghé vao hoat dong quan 1y nhan sy. Viéc ap dung cic phan
mém hodc ing dung hd trg giam sat sé gitp cong ty theo ddi hoat dong ctia nhan vién
mot cach chinh xac, khach quan va hiéu qua hon.

Cong ty co thé trién khai sir dung cac tng dung cham cong va bao cdo cong viée
¢ tich hop dinh vi GPS, hinh anh va thoi gian thuc hién cong viéc. Khi gap khach hang
hodc thuc hién cac hoat dong ban hang bén ngoai, nhan vién s& cap nhat hinh anh, vi tri
va ndi dung cong viée tryc tiép trén hé théng. Thong qua do, trudng bd phan co thé theo
ddi tién do lam viéc cua nhan vién mot cach thuén tién va minh bach hon.

Bén canh d6, cong ty c6 thé ap dung mot sé ing dung hd tro chup anh c6 hién thi
thoi gian va vi tri nhu Timestamp Camera hodc Marki nham hd trg xac nhan qua trinh
lam viéc thyc té ctia nhan vién kinh doanh. Céac ung dung nay giup luu lai thoi gian, dia
diém va hinh anh trong qua trinh gip g& khach hang hodc khao sat thi truong, tir d6 hd
tro cong tac quan ly va danh gia hi¢u qua lam viéc cua lyc lugng ban hang.

Ngoai viéc tmg dung cong nghé, cong ty ciing can xay dung quy trinh bao co
cong viée cu thé va thong nhét giira cic nhan vién kinh doanh. Noi dung bao céo can thé
hién 3 s6 lugng khach hang tiép can, két qua lam viéc, tinh trang cham séc khach hang
va ké hoach cong viéc trong thoi gian tiép theo. Didu niy gitp trudng bd phan dé dang
theo ddi tién do cong viéc va kip thoi hd trg nhan vién khi can thiét.

Bén canh d6, cong ty nén két hop giira hinh thirc giam sat truc tuyén va kiém tra
thuc t& dé nang cao hiéu qua quan 1y lyc lugng ban hang. Trudng bo phan can thuong
xuyén trao d6i, danh gia va hd tro nhan vién trong qué trinh lam viéc nhim nang cao
tinh than trach nhiém va hiéu qua cong viéc.

Viéc hoan thién cong tac gidm sat luc lugng ban hang khong chi gitp cong ty nang
cao tinh minh bach va cong bang trong quan 1y nhan sy ma con gop phan ning cao hiéu
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qua lam viéc cua doi ngli ban hang. Pdng thoi, day ciing 14 co sé dé cong ty danh gia
chinh xac nang lyc nhan vién, xay dung chinh sach khen thudéng phu hop va nang cao
hi€u qua hoat dong kinh doanh trong thoi gian tdi.

3.2.3. Hoan thién cong tac dao tao luc lwgng ban hang

Trong méi truong kinh doanh bat dong san c6 tinh canh tranh cao, chat luong ciia
luc lugng ban hang dong vai tro quan trong trong viéc nang cao hi¢u qua kinh doanh va
xdy dung hinh anh cta cong ty ddi voi khach hang. Vi vay, bén canh cong tac tuyén
dung, cong ty can chl trong hon dén viéc hoan thién cong tac dao tao luc lugng ban
hang nham nang cao trinh d6 chuyén mon, k§ nang nghiép vu va kha nang thich nghi
cta nhan vién trong qua trinh lam viéc.

Trudc hét, cong ty can ting cuong dio tao kién thirc chuyén mén cho luc luong
ban hang. Noi dung dao tao nén tip trung vao kién thirc vé san phim bat dong san, thi
truong, phap 1y lién quan dén hoat dong kinh doanh bat dong san va quy trinh tu van
khach hang. Bén canh d6, cong ty ciing can thudng xuyén cap nhat thong tin thi trudng
va xu huéng méi nham gitp nhan vién nang cao kha ning tu vin va chiam séc khach
hang hiéu qua hon. Ngoai kién thirc chuyén mén, cong ty can chu trong dao tao cac k§
nang ban hang va k§ ning mém cho nhan vién. Cac chuong trinh dao tao c6 thé tap trung
vao k¥ ning giao tiép, k¥ nang thuyét phuc khach hang, k¥ ning xir ly tinh hudng, k§
nang lam viéc nhom va k§ niang quan 1y thoi gian. Day 1a nhiing ky ning can thiét giap
nhan vién ban hang nang cao hiéu qua céng viéc va thich nghi t6t hon véi méi truong
lam vi¢c ap luc cao.

Bén canh d6, cong ty ciing can chi trong dido tao vé vian hoa doanh nghiép, tac
phong lam viéc va tinh than trach nhiém dbi v6i nhan vién ban hang. Viéc gitp nhan
vién hiéu rd gia tri cbt 18i, muc tiéu phat trién va dinh hudng hoat dong cua cong ty s&
g6p phan ning cao tinh than lam viéc va su gan bo ciia nhan vién dbi voi doanh nghiép.
Pé nang cao hiéu qua dao tao, cong ty nén xay dung ndi dung dao tao phut hop voi ting
nhom nhan sy va timg giai doan phat trién ctia doanh nghiép. B phan hanh chinh nhan
su va truong bo phéan kinh doanh can phéi hop voi nhau dé xac dinh nhu cau dao tao,
ndi dung dio tao phi hgp va danh gia két qua sau mdi chwong trinh dao tao.

Ngoai hinh thirc dao tao truc tiép tai cong ty, doanh nghiép co6 thé két hop cac budi
chia sé kinh nghiém tlr cic truéng nhom, nhan vién co thanh tich tét hodc cac chuyén
gia trong linh vuc bat dong san. Diéu nay khong chi giup nhan vién hoc hoi thém kinh
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nghiém thuc té ma con tao mdi trudng 1am viéc co tinh hd trg va chia sé giira cc thanh
vién trong cong ty. Viéc hoan thién cong tac dao tao lyc lugng ban hang s giup cong ty
nang cao chit lugng doi ngli nhan sy, cai thién hi€u qua ban hang va tang kha nang canh
tranh trén thi truong. Pong thoi, dy ciling 1a co so giup cong ty xdy dung doi ngil ban
hang chuyén nghiép, c6 nang luc va gan bo lau dai véi doanh nghiép.

3.2.4. Hoan thién cong tiac lwong thuwéng cia cong ty

Hién nay, tinh trang nhan vién nghi viéc tai Cong ty C6 phan Haviland House van
con xdy ra tuong ddi nhiéu, gy anh hudng dén sy on dinh cta lyc lugng ban hang va
hiéu qua hoat dong kinh doanh ctia cong ty. Mot trong nhitng nguyén nhan 1a chinh sach
luong thuong va hé théng KPT hién tai chua thyc su tao dugc dong lyc l1am viéc manh
mé& cho nhan vién, dong thoi chua phan 4nh ddy du niang luc va muc d6 dong gop cua
tung ca nhan trong qua trinh lam viéc.

Trong méi truong kinh doanh bat dong san c6 tinh canh tranh cao va ap luc doanh

s6 16n, néu mirc thu nhap chua phu hop hodc chi tiéu cong viéc chua dugc xay dung hop
1y s& d& khién nhan vién cam thay ap luc, thiéu dong luc 1am viée va giam sy gin bé véi
cong ty. Piéu nay khong chi anh hudng dén tam 1y lam viéc ctia nhan vién ma con tac
dong dén hiéu qua hoat dong cua luc lugng ban hang trong dai han.
Vi vay, viéc hoan thi€n chinh sach luwong thuong la van dé can dugc cong ty quan tdm
trong thoi gian toi. Mot chinh sach luong phi hop khong chi gop phan nang cao hiéu
qua lam viéc ctia nhan vién ma con gitp cong ty gilt chan nhan sy ¢ nang lyc va tao su
6n dinh cho d6i ngii ban hang. Cong ty can xdy dung hé théng luong, thuong va KPI
theo hudng cong bang, phu hop véi nang luc va két qua 1am viée thuc té cua timg nhan
vién.

Trong nhiing nam gan ddy, cong ty ciing ting muc lwong hang nim, tuy nhién sy

tang nay khong dem lai su khich 1& 16n dbi véi nhan vién.
Cu thé, cong ty co thé xem xét viéc ap dung mot hé théng muc luong linh hoat va theo
KPI thay vi mot muc lwong cing. Thay vi ap dung mot muc lwong cimg cho tat ca, mi
nhan vién s€ dugc danh gid dua trén KPI cd nhan va nhan dugc mdt muc lvong phan
anh dung sy dong gop cua ho vao cong ty.

Duéi day 1a mot bang luong miu ma cong ty c6 thé xem xét ap dung:
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Bing 3.1 Bang lwong miu ciia chuyén vién khach hang

Chi Tiéu Doanh s6 > 15 | Doanh s > 25| Doanh s6 > 35| Doanh s6 >47
triéu triéu triéu triéu
Luong co ban 5.000.000 5.500.000 6.000.000 6.000.000
Luong KPI 20% doanh s6 25% doanh sb 35% doanh s6 |  40% doanh s
Thudng 500.000 1.000.000/thang 1.000.000/thang | 1.500.000/thang
Bing 3.2 Bing lrong miu ciia cdng tic vién
Chi tiéu > 5 deals > 10 deals > 15 deals
Luong co ban 2.000.000 3.000.000
Luong KPI 5% doanh s6 7% doanh s6 10% doanh s6
Thudng 500.000 1.000.000 1.500.000

3.2.5. Mt s6 giai phap khac
3.2.5.1. Hoan thién co ché kiém soat cip nhat dir liéu khach hang trén hé thong
CRM
Theo thyc trang hi¢n tai, cong ty Haviland Housse da trién khai hé théng CRM

nham quan 1y khach hang va nhan vién kinh doanh. Tuy nhién, qué trinh st dung hé
théng van con ton tai nhiéu han ché, dic biét 1a viéc nhan vién chua chu dong cap nhat
day di thong tin khach hang xem phong hiang ngay. Mot sb trudng hop nhan vién khong
nhap luot xem phong hoac nhap dir li€u chua chinh xac nham d6i pho voi cong tac kiém
tra cta quan ly. Diéu nay gay kho khin cho truéng bo phan kinh doanh trong viéc kiém
soat hi¢u qua lam viéc ctia nhan vién, déng thoi lam anh hudng dén chat lugng dir ligu
phuc vu cho hoat dong phan tich kinh doanh va marketing. Khi dir li¢u khach hang
khong day da hodc thiéu tinh chinh xac, doanh nghiép s& gap kho khan trong viéc danh
gi nhu cau thi truong, phan tich hanh vi khach hang, xdy dung chién lugc kinh doanh
phu hop cling nhu danh gia diing nang lyc lam viéc cua ting cé nhan.

Vi vay, giai phap dugc dé xuat 13 hoan thién co ché kiém soét viéc cap nhat dit liéu
trén hé thong CRM bang cach yéu ciu nhan vién bat budc nhap day du cac thong tin sau

sau mdi luot dan khach xem phong:
e Ho va tén khach hang;

oS4 dién thoai khach hang;
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Dia chi toa nha/phong da xem:;

Muc gia phong;

Thoi gian xem phong;

Két qua sau khi xem phong.

Bén canh d6, cong ty can bo sung co ché ki€ém tra va rang budc trach nhi¢m do6i vdi nhan

vién kinh doanh nhu sau

Khong tinh KPI dbi v6i cac luot xem phong khong c6 dy du thong tin trén CRM;

« Trudng nhém kinh doanh kiém tra dir liéu dinh ky hang ngay hoic hang tuan;
o Lién két dir lieu CRM véi hé thong chdm KPI va danh gia hiéu qua cong viéc;

« Ap dung hinh thirc nhic nhé hodc xir Iy ddi voi truong hop nhép liéu khong trung
thue.

Ngoai ra, cong ty Haviland House can phéi hop voi bo phan ki thuat dé nang cap
giao dién CRM theo hudng dé st dung hon, déng thoi to chic dao tao dinh ky nhim
gitp nhan vién hiéu 16 tam quan trong cua viéc cap nhat dir liéu khach hang déy du va
chinh xéc.

Va dé tinh nang nay thuc hi¢n mét cach tdi wu nhat, trudng b phan con can phai
dua ra cac quy ché vé thuong phat rd rang dé nhin vién ban hang can phai tuan thu va
thuc hién dung quy trinh quy dinh cta céng ty. Dudi day 1a ban vi du vé quy dinh nay:
Bing 3.3 Bing Quy ché thwéng va phat nhén vién
Hanh vi Thudéng Phat

Nhap thong tin chi tiét va
chinh xac, day du vé lugt xem | Thuéng 5.000d/luot xem | Phat 20.000d/lugt xem
phong, bao gdm gio gidc, | phong chi tiét va chinh | phong nhap thiéu thong
hinh anh va vi tri GPS hién tai | xac tin hoac khong chinh xac
cua khach hang
Tuan thu quy trinh quy dinh | Thuéong 150.000d/thang | Phat 100.000d/ngay co

clia cong ty va khong cb tinh | khi tuan thu ding quy | tinh nhap lugt xem phong
nhép lugt xem phong do dinh ao hoac khong tuan thu

quy trinh
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3.2.5.2. Hoan thién cdng tac ché dd phiic li ciia nhan vién

a) HO tro tién xang xe cho nhan vién

Chinh sach hd trg chi phi xang xe 12 mot trong nhiing giai phap can thiét nham gop
phan giai quyét tinh trang nhan vién nghi viéc ngiy cang gia ting tai cong ty. Dac thu
ctia nganh moi gidi cho thué cdn ho doi hdi nhan vién kinh doanh thuong xuyén phai di
chuyén giita nhiéu khu vuc va quan huyén khac nhau dé tu van khach hang, din khach
xem phong ciing nhu khao sét thi truong. Diéu nay lam phat sinh chi phi di lai twong ddi
16n, ddc biét ddi v6i nhitg nhan vién c6 tan suat dan khach cao trong ngay.

Viéc cong ty trién khai chinh sach hd trg chi phi xang xe khong chi giup giam bt
ap luc tai chinh cho nhan vién ma con thé hién sy quan tim cua doanh nghiép ddi véi
doi séng va diéu kién 1am viéc cua nguodi lao dong. Qua do6, nhan vién s€ cam théy duoc
hd trg va ghi nhan nhiéu hon trong qua trinh lam viéc, tir 46 nang cao mirc do hai long,
tinh than 1am viéc ciing nhu sy gan bo vai cong ty.

Bén canh d6, chinh sach nay con tao diéu kién thuén lgi cho nhan vién trong qua
trinh di chuyén, giup ho chii dong hon trong viéc tiép can khach hang va mo rong pham
vi khai thac thi truong. Piéu ndy gép phan nang cao hiéu qua 1am viéc cia luc luong
ban hang, cai thién chit lugng dich vu va tang kha nang canh tranh ctia doanh nghié¢p
trén thi truong.

b) Bao hiém va cham séc strc khoé

Chinh sach bao hiém va cham soc strc khoe 1a mot trong nhitng phuc loi quan trong
ma cong ty can chu trong nham nang cao su hai 1ong va mac d6 gan bo cla nhan vién
d6i véi doanh nghiép. Déi véi luc lugng ban hang trong linh vyc mdi gidi cho thué cin
ho, nhan vién thuong xuyén phai di chuyén nhiéu, lam viéc dudi ap luc doanh sé cao va
tiép xtic v6i khach hang lién tuc. Pidu nay dé anh huong dén strc khoe thé chét ciling
nhu tinh than cta nhan vién trong qué trinh 1am viéc.

Hién nay, bén canh cac ché do bao hiém bét budc theo quy dinh ctia Nha nuéc nhu
bao hiém x4 hoi, bao hiém y té va bao hiém that nghiép, cong ty can quan tim hon dén
cac chinh sach cham soc stre khoe bo sung cho nhan vién. Cu thé, doanh nghiép co thé
t6 chirc kham sirc khoe dinh ky hang nam nham gitp nhan vién kiém tra va theo ddi tinh
trang stc khoe thuong xuyén. Viéc kham sttc khoe dinh ky khong chi gitp phat hién
som cac van dé stric khoe ma con thé hién sy quan tdm ciia cong ty ddi voi ngudi lao
dong.
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Ngoai ra, cong ty c6 thé trién khai thém cac goi bao hiém sirc khoe ty nguyén hoic
hd trg mot phén chi phi kham chita bénh ddi voi nhan vién co thoi gian lam viéc lau dai
va dat hiéu qua cong viéc tot. Chinh sach nay s& gitip nhan vién yén tdm hon trong qua
trinh 1am viéc, dic biét trong nhimg truong hop phat sinh van dé vé stc khoe hodc tai
nan ngoai y mudn.

¢)  Tb chic sinh nhat va hoat dong team building cho nhéan vién cong ty

Bén canh cac chinh sach vé luong thudng va dao tao, viéc td chire sinh nhat va cac
hoat dong team building cho nhan vién ciing 1a mot giai phap can dugc cong ty quan
tAm nham nang cao hiéu qua quan tri ngudn nhan lyc. Py khong chi 1a hoat dong mang
tinh tinh than ma con gop phan xay dung mdi truong 1am viée tich cuc, tao su gan két
gitra cac thanh vién trong doanh nghiép.

Viéc t6 chuc sinh nhat dinh ky cho nhéan vién theo thang hodc theo quy s& gitp
nguodi lao dong cam nhan dugc sy quan tam tir phia cong ty, tir d6 tao tdm ly thoai mai
va ting mirc d6 hai 10ng trong cong viéc. Pong thoi, cac hoat dong nay con gdp phan
xdy dung van hoa doanh nghiép than thi¢n, giip nhan vién c6 thém co hdi giao luu va
chia sé voi nhau ngoai pham vi cong viéc.

Ngoai ra, cong ty nén to chirc cic chuong trinh team building, da ngoai hoic hoat
dong tap thé dinh ky nham nang cao tinh than doan két va kha nang phdi hop giita cac
nhan vién. Thong qua cac tro choi tap thé, hoat dong nhém hodc cac budi gap gd ngoai
gid 1am viée, nhan vién c6 diéu kién ting cuong giao tiép, hd tro 1an nhau va xay dung
mdi quan hé t6t hon trong qua trinh lam viéc.

Viéc trién khai cac hoat dong sinh nhat va team building khong chi gitp cai thién
tinh than lam viéc cia nhan vién ma con gop phan nang cao su gin bo voi doanh nghiép,
han ché tinh trang nghi viéc va tao dong luc lam viéc tich cuc hon cho lyc lugng ban
hang. Qua d6, cong ty ¢ thé xay dung duoc méi trudng lam viée chuyén nghiép, doan

két va on dinh hon trong thoi gian t6i.

80



KET LUAN
Trong diéu kién méi trudng kinh doanh ngdy cang canh tranh, cong tac quan tri luc
lugng ban hang gitr vai tro quan trong trong viéc nang cao hi¢u qua kinh doanh, mo rong
thi truong va tao loi thé canh tranh cho doanh nghiép. Véi dé tai “Hoan thién cong tac
quan tri luc luong ban hang ban hang tai Céng ty C6 phan Haviland House”, khoa luan
da tap trung nghién ctru nhiing van dé 1y luan va thuc tién lién quan dén hoat dong quan
tri ban hang tai cong ty.

Thong qua qua trinh nghién ctru, khéa luan da hé thong hoa co s6 1y luan vé quan
tri ban hang trong doanh nghiép, 1am 1& cic ndi dung nhu lap ké hoach ban hang, t6
chire lyc lugng ban hang, quan 1y va kiém soat hoat dong ban hang. Trén co so d6, dé
tai d4 tién hanh phan tich, danh gia thyc trang cong tic quén tri ban hang tai Cong ty Co
phan Haviland House, chi ra nhimg két qua dat duoc ciing nhu nhitng han ché con ton
tai trong qua trinh trién khai hoat dong ban hang.

Tir két qua nghién ctru, dé tai da dé xuat mot sb giai phap nham hoan thién cong
tac quan tri ban hang tai cong ty nhu ning cao chat lwong cong tac 1ap ké hoach ban
hang, hoan thién hoat dong tuyén dung va dao tao nhan vién ban hang, xay dung chinh
sach dénh gia va khen thuong phu hop, ting cuong cong tac kiém tra, giam sat va day
manh tng dung cong nghé trong quan 1y hoat dong ban hang. Cac giai phap dugc dé
xuat phi hop véi diéu kién thyc té va dinh huéng phat trién ciia cong ty trong thoi gian
toi.

Mic du da nd lyc trong qué trinh thyc hién, song do han ché vé thoi gian, kinh
nghiém nghién ctru va kha ning tiép can dir liéu, khoa luan khong tranh khoi nhiing
thiéu sot nhat dinh. Em rat mong nhan dugc nhitng y kién déng gop tir quy thy co va
Cong ty C6 phan Haviland House dé dé tai dugc hoan thién hon va ¢ gia tri tham khao
trong thuc tién.

Xin chan thanh cam on.
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TRUONG DAI HOC KIEN TRUC DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE Poc 1ap — Tu do — Hanh phuc

BO MON QUAN TRI KINH DOANH

Pa Nang, ngay 20 thang 05 nam 2026

MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué Nhéan tao Tao sinh ¢6 Trach nhiém
T61, Lé Thi Tram, cam doan réng toi da st dung c6 trach nhiém cac cong cu Tri tué
Nhén tao Tao sinh (GenAl) trong qua trinh chuan bj Khoa luan nay.
Béng viéc ky vao don nay, t6i xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui long cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du:
ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:
* [1 Co, t6i co6 sir dung cac cong cu Al trong bai danh gia nay.
« [0 Khéng, t6i khong sir dung bét ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AT (Néu ban chon "Cé" & trén)
* Cac cong cu Al da sir dung:
Chat GPT
* Muc dich sir dung AI (vi du: tim y tudng, soan thio, tom tat, chinh sua):
H5 tro tim ¥ twong khi lam
Goi ¥ cach trinh bay ndi dung, bb cuc bai lam
Ho trg dién dat lai cau vin cho hay
Kiém tra va chinh stra ngit phap
* Cac phﬁn cu thé c6 sw hd tro ciia Al
- Phin mé dau, mot s6 ndi dung trinh bay va phan nhan xét, két luan. Huéng din
cach nhan xét cac bang biéu, cach trinh bay
- Al chi hd tro vé mit y tuong va dién dat, ndi dung da duoc chinh stra va hoan
thién bdi ca nhan to1

« Toi xac nhan rang t6i da xem xét ky ludng va xac thyc tat ca ndi dung do Al



tao ra vé tinh chinh xéc, tinh nguyén ban va su phu hop.

O Cé

3. Liém chinh, Trach nhiém Hoc thuat va Tuén thi Dao dirc va Phap luat

- T6i chiu trach nhiém hoan toan vé noi dung ctia bai ndp nay va xac nhan rang Al chi

duoc sir dung nhu mot cong cu hd tro, khong phai 13 tic gia chinh cho bai lam cia toi.
- T6i x4c nhan rang Al khong duoc sir dung dé nguy tao, lam gia hoic thao ting dit liéu.

- T6i da dam bao rang khong c6 dir li¢u bi mat hodc riéng tu nao dugc chia sé voi cac

cong cu Al ma khong c6 su cho phép thich hop.

- T6i da tuan tha tat ca cac yéu cau phap ly lién quan dén bao vé dir li¢u va s¢ hiru tri

tué, ddng thoi da trich din ngudén mot cach thich hop.

- Bai danh gié nay phan anh no lyc tri tu€ ca nhan cua t6i, va trdch nhi€ém doi voi bai

lam nay hoan toan thudc vé ca nhan toi.

Cam két
- T6i1 hiéu rang bat ky su thiéu tuan thu nao doi véi viée s dung Al ¢6 trach nhi€m, bao

gom viéc khong khai bao sir dung Al hodc trinh bay sai sy that, ¢6 thé dan dén viéc
Khoa luan t6t nghiép cta toi bi tir chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thuc bai

lam cua t61 va toi da tuan tha cac nguyén tac sir dung Al cé trach nhiém.

Chik ky: Ngay: 20/5/2026
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