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LOI MO PAU
1. Li do chon dé tai

Trong nhitng ndm gan ddy, nganh du lich khach san Viét Nam dang chuyén dich
manh m& tir cac hinh thitc Marketing truyén thdng sang Marketing truc tuyén, phu hop
v6i xu hudng s6 hoa va sy thay doi trong hanh vi tiéu dung ctia khach hang. Pic biét,
tai Pa Nang - mot trong nhiing trung tdm du lich 16n cta ca nudc, hoat dong du lich
dang phuc hoi va tang trudng an tuong. Nam 2025, thanh phé don hon 17,3 triéu luot
khach luu tré, ting 15% so voi ndm 2024; trong d6 khach quc té dat hon 7.6 triéu luot
(tang 25%), khach noi dia gan 9,7 triéu luot (ting 8%). Tong doanh thu tir luu trd, dn
ubng va lit hanh dat khoang 60.000 ty dong, ting 21%. Nhitng con sb nay cho thiy tiém
nang phat trién manh mé cia nganh du lich, dong thoi dit ra yéu cau cap thiét d6i vai
cac cong ty trong viéc d6i méi hoat dong Marketing dé nang cao ning lyc canh tranh.

Trong bdi canh d6, Marketing tryc tuyén ngdy cang dong vai tro then chot ddi voi
cac cong ty du lich khach san. Thong qua cic nén tang nhu Google va mang x3 hoi,...
cong ty c6 thé tiép can luong 16n khach hang tiém nang véi chi phi hop 1y, nang cao
nhan dién thuong hiéu, gia ting ty 1¢ chuyén d6i va duy tri mdi quan hé v6i khach hang.
Déi véi cac cong ty vira va nho, Marketing truc tuyén con 1 cong cu quan trong giup
thu hep khoang cach canh tranh véi cac tdp doan 16n, tir 46 nang cao hi¢u qua kinh
doanh va kha ning ton tai trén thi trudng.

Mic du dd c6 nhiéu nghién ctru vé Marketing truc tuyén trén thé gidi va tai Viét
Nam, phan 16n cac cong trinh nay chu yéu tip trung vao cong ty quy md 16n hoic ding
lai & mirc do 1y thuyét tong quat. Trong khi d6, cac cong ty vira va nho trong linh vuc
du lich khéach san, dic biét tai dia phuong nhu Pa Ning, lai thiéu nhitng nghién ctu
chuyén sau vé thuc trang va hé thong giai phap mang tinh tng dung cao. Bén canh do,
cac nghién ctru trude chua 1am 13 sy két hop dong bo gitta cac yéu to nhu chién luge
ndi dung, téi wu hoa cong cu tim kiém, quang cdo truc tuyén va do luong hiéu qua dua
trén dir liéu trong bdi canh thyc té cua cong ty .

Thuec tién tai Céng ty TNHH Du lich Khach san HANA cho thiy, mic du da trién
khai mot sb hoat dong Marketing truc tuyén, nhung van con tdn tai nhiéu han ché nhu
thiéu su déng bd gitra cac kénh, ndi dung chua thuc su hép dan, chura khai thac hiéu qua
dir liéu khach hang va chua chu trong dén cong cu do luong hiéu qua. Trong khi do,
hanh vi khach hang ngay cang chuyén dich sang méi trudng truc tuyén, dic biét thong
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qua thiét bi di dong va cac nén tang mang x3 hoi. Néu khong kip thoi hoan thién hoat
dong Marketing truc tuyén, cong ty c6 nguy co giam kha ning canh tranh, mat thi phan
va kho dat dugc muc tiéu ting truong trong bdi canh thi truong ngay cang bién dong.
Tir nhitng phan tich trén, c6 thé thiy viéc nghién ctu va hoan thién hoat dong
Marketing tryc tuyén cho cong ty 13 yéu cau cép thiét ca vé 1y luan va thuc tién. Do do,
tac gia quyét dinh lya chon dé tai “Hoan thién hoat dong truyén théng Marketing
truc tuyén cia Cong ty TNHH Du lich Khach san HANA” 1am huéng nghién ciru.
Dé tai khong chi gop phan nang cao hiéu qua hoat dong Marketing va ning luc canh
tranh cila cong ty, ma con cung cap co sé tham khao cho cac cong ty du lich khach san
vira va nho trong qua trinh chuyén dbi s6, qua d6 dong gdp vao su phat trién bén vimg
cua nganh du lich Viét Nam.
2. Muc tiéu nghién ctru
2.1. Muc tiéu chung
Phén tich thuc trang hoat dong truyén thong Marketing truc tuyén ctia Cong ty
TNHH Du lich Khach san HANA. Trén co s& d6 dé xuat mot s giai phap nham hoan
thién hoat dong truyén thong Marketing tryc tuyén ctia cong ty.
2.2. Muc tiéu cu thé
- Hé thong hoa co s¢ 1y luan vé Marketing truc tuyén, hoat dong truyén thong
Marketing bao gém cac khai niém, cong cu va ti€u chi danh gia hi¢u qua.
- Tim hiéu va phan tich thuc trang hoat dong truyén thong Marketing truc tuyén
cua Cong ty TNHH Du lich Khach san HANA
- Panh gia chung vé hoat dong truyén thong Marketing tryc tuyén ctia Cong ty
TNHH Du lich Khach san HANA chi ra nhitng két qua dat dugc, han ché va
nguyén nhan ctia cic han ché.
- Dé xuat giai phap nham hoan thién hoat dong Marketing trurc tuyén cho Cong
ty TNHH Du lich Khéach san HANA trong thoi gian toi
3. Poi twong va pham vi nghién ciru
3.1. P6i twong nghién ciu
Déi twong nghién ciru: Hoan thién hoat dong truyén thong Marketing truc tuyén
cua Cong ty TNHH Du lich Khach san HANA

il



3.2. Pham vi nghién ciru

V& noi dung: Dé tai tap trung nghién ciru vé thuc trang hoat dong truyén thong
Marketing truc tuyén cta cong ty TNHH Du lich Khach san HANA, nghién
clru cac giai phap nhdm hoan thién hoat dong truyén thong Marketing trirc
tuyén tai cong ty

Vé khong gian: Céng ty TNHH Du lich Khach san HANA

V& thoi gian: cin ¢t vao cac dit liéu trong 3 nim 2023-2025

4. Phwong phap nghién ciru

O dé tai nghién ctru trén dugc str dung nhimg phuong phép sau:

Phuong phép thu thap dir liéu: dé tai dugc nghién ctu tir cac 1y thuyét vé
Marketing truc tuyén, 1y thuyét vé cac cong cu cia Marketing truc tuyén. Cac
ly thuyét dugc tim kiém va thu thap trén cac gido trinh, sach, cac trang mang
xa hoi, website, tap chi,..

Phuong phap phén tich thong ké: thong ké cac s liéu vé hoat dong Marketing

truc tuyén, cong cu Marketing truc tuyén ma cong ty dang st dung.

5. Két cAu

Chuong 1: Co s& 1y ludn vé truyén thong Marketing truc tuyén

Chuong 2: Phan tich thyc trang vé hoat dong truyén thong Marketing truc tuyén cia
Cong ty TNHH Du lich Khéch san HANA

Chuong 3: Dé xuat giai phap hoan thién hoat dong truyén thong Marketing truc tuyén
cua Cong ty TNHH Du lich Khach san HANA
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LOI CAM ON

Dé hoan thanh khoéa luan tét nghi¢p nay, em da nhan duogc rat nhiéu su quan tam,
hd tro va giup d& quy bau tir quy thy cd, cong ty thuc tap ciing nhitg ngudi luén dong
hanh trong sudt qua trinh hoc tap va nghién ctru.

Trudce hét, em xin giri 10i cam on chan thanh dén quy thay c6 Khoa Kinh t& — Bo
mén Quan trj kinh doanh, Trudng Pai hoc Kién trac Pa Ning d3 tan tinh giang day,
truyén dat kién thic va tao diéu kién thuan loi dé em c6 thé hoan thanh khéa luan tot
nghiép nay. Nhitng kién thirc va kinh nghiém ma quy thay c6 truyén dat 13 nén tang quan
trong gitip em van dung vao qua trinh nghién ciru va thuc hién dé tai.

Em xin chan thanh cam on Ban lanh dao cing toan thé anh/chi nhan vién cong ty
TNHH Du lich Khach san HANA da nhiét tinh h trg, tao diéu kién cho em trong sudt
thoi gian thuc tap. Su giup d& trong viée cung cap thong tin, tai liéu va chia sé kinh
nghiém thyc té da gitip em c6 co hoi tim hiéu sdu hon vé hoat dong truyén thong
Marketing tryc tuyén ctia cong ty va hoan thanh tét bai khoa luan nay.

bac biét, em xin bay to long biét on sdu sic dén c6 Phan Thi Thu Ha — nguoi da
tan tinh huéng dan, gop y va hd trg em trong sudt qua trinh thuc hién dé tai. Nhiing y
kién dong gop quy bau ctia cd di gitp em hoan thién bai khoa luan mot cach tét hon ca
vé ndi dung 14n hinh thirc.

Mic du d3 ¢ géng nd luc dé hoan thanh dé tai mot cach tot nhét, tuy nhién do
kién thirc va kinh nghiém thuc té con han ché nén bai khoa luan khoé tranh khéi nhiing
thiéu sot nhat dinh. Em rat mong nhan duoc nhitng y kién dong gop tir quy thay co dé
bai khoa luan dugc hoan thién hon.

Cubi cung, em xin kinh chic quy thdy cé cing Ban ldnh dao va toan thé nhan
vién cong ty TNHH Du lich Khach san HANA that nhiéu strc khoe, hanh phuc va dat
dugc nhiéu thanh cong trong cong viée ciing nhu cudc soéng.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE TRUYEN THONG MARKETING TRUC

TUYEN

1.1. TONG QUAN VE HOAT PONG TRUYEN THONG MARKETING TRUC
TUYEN

1.1.1. Khai niém vé Marketing trwc tuyén

Vi su phat trién cua thoi dai cong nghé sd, Internet da tré thanh mot phan khong
thé thiéu trong doi séng con nguoi. Sy bung nd manh mé cua mang xa hoi, thuong mai
dién tir va cac nén tang truc tuyén di 1am thay di cach thirc cong ty tiép can va tuong
tac voi khach hang. Nguoi tiéu dung ngay nay khong chi dimng lai ¢ viéc tim kiém thong
tin ma con chu dong tham gia vao qua trinh mua sam, chia sé trai nghiém va két ndi
trong cac cong dong truc tuyén. Theo bao céo ciia DataReportal, dén nam 2025, khoang
74% dan s6 thé gidi, trong duong véi gan 6 ty ngudi st dung Internet, cho thiy mirc d6
phd bién va anh hudng sau rong ciia mdi truong sb trong doi song ngay nay.

Marketing tric tuyén dang 13 hinh thtrc phat trién nhanh nhét ciia Marketing. Nho
Internet, cong ty c6 thé tao ra gia tri cho khach hang, dong thoi xay dung va duy tri mbi
quan hé lau dai thong qua cac kénh tryc tuyén. Thuc té cho thay, hau hét cac cong ty
hién nay déu co sy hién dién trén moi truong s6, va hanh vi mua sdm truc tuyén khong
ngimg gia ting, dong thoi c6 anh hudng dang ké dén quyét dinh mua sam ngoai tuyén.

Theo Philip Kotler “Marketing tryc tuyén 1a qué trinh 1ap ké hoach vé san pham,
gia, phan phdi va xuc tién thuong mai d6i véi san pham, dich vu va y tudong dé dap ung
nhu ciu ctia to chirc va ca nhan dua trén céc phuong tién dién tir va Internet”

Con theo Dave Chaffey va Finona Ellis-Chadwick: “Marketing truc tuyén 1a qua
trinh ing dung Internet va cic cong nghé k¥ thuat s6 két hop véi cac phuong tién truyén
thong dé dat duoc cac muc tiéu Marketing”

Tir cac quan diém trén, c6 thé khai quat rang Marketing truc tuyén 1a toan bd cac
hoat dong Marketing dugc thuc hién trén nén tang Internet va cong nghé s6, nhim tiép
thi san phém, dich vu, truyén tai gia tri va xay dung mbi quan hé bén virng voi khach
hang muc tiéu. Thuc té, thi Marketing truc tuyén thuong dugc s dung cac kénh truc
tuyén nhu website, cac nén tang mang xa hoi, tiép thi qua cong cu tim kiém,...Cac cong
cu nay sé hd trg cong ty trong viéc thu hut khach hang méi, chuyén d6i va gitr chan

khach hang trong ky nguyén sb.



1.1.2. Pic diém Marketing truc tuyén

Khéng gidi han vé khong gian: Marketing truc tuyén x6a bo rao can dia 1y, giup
cong ty tiép can thi trudng toan cau véi chi phi thap va téc do nhanh. Tuy nhién, diéu
nay ciing 1am gia ting murc d6 canh tranh, doi hoi cong ty phai c6 chién luoc rd rang va
linh hoat.

Khéng giGi han vé thoi gian: Marketing truc tuyén c6 kha ning hoat dong lién
tuc tai moi thoi diém, khai thac triét dé thoi gian 24 gid trong mot ngdy, 7 ngdy trong
mot tuan, 365 ngdy trong mot nam. Cong ty cé thé cung cap dich vu hd trg khach hang
tryc tuyén moi lic, moi noi; tién hanh nghién ctru thi truong bt ct khi ndo; giri email
quang cao...

Tinh twong tdc cao: Tinh twong tac ciia mang Internet dugc thé hién rét rd rang;
cho phép trao d6i thong tin hai chiéu va cung cap nhiéu tang thong tin ciing nhu tao ra
moi quan hé truc tiép giira nha cung cap va khach hang. Hoat dong Marketing truc tuyén
cung cép thong tin theo yéu cau ctia ngudi sir dung va cho phép ngudi str dung xem céc
thong tin.

Kha néing hwéng doi twong thich hop: Hoat dong Marketing truc tuyén co rat
nhiéu kha ning dé nhim vao ddi twong ph hop. Cong ty c6 thé nhim vao cc cong ty,
cac qudc gia hay khu vuc dia 1y, cling nhu cong ty ¢ thé str dung co so dit liéu dé 1am
co s& cho hoat dong tiép thi truc tiép. Cong ty ciing c6 thé dua vao sé thich c4 nhan va
hanh vi ctia nguoi tiéu dung dé nham vao d6i tuong thich hop.

Pa dang héa san pham: Ngay nay, viéc mua sim d3 tro 1én d& dang hon nhiéu,
chi can & nha, ngdi trudc may vi tinh ¢ két ndi Internet 1a khach hang c¢6 thé thuc hién
viéc mua sdm nhu tai cac cira hang that. San phém va dich vu dugc cung cép trén cac
cua hang 4o nay ngay mot phong pht va da dang nén thu hut dugc sy quan tam tur phia
nguoi tiéu dung.

1.1.3. Vai tro ciia Marketing trwc tuyén

Trong bbi canh chuyén d6i s6 dién ra manh mé, Marketing tryc tuyén gir vai tro
quan trong trong hoat dong kinh doanh hi¢n dai. Viéc ing dung hi¢u qua hinh thirc nay
mang lai nhidu gié tri cho ca cong ty va ngudi tidu dung. Cu thé, vai tro ctia Marketing
tryc tuyén duoc thé hién nhu sau:

“ D0i voi cong ty



- Giuap viéc thu thap thong tin vé thi truong va ddi tac nhanh va it ton kém hon
nhiéu so v6i quan tri Marketing thuong mai truyén théng. Viéc c¢6 dugc thong tin
nhanh chéng gitip cdc nha Marketing hoach dinh chién lugc Marketing tdi wu,
khai thac kip thoi nhirng co hoi va han ché t6i da nhitng thach thirc cia thi trudng
trong nudc, khu vyc va quéc té.

- Van dé chia sé thong tin gitta ngudi mua va ngudi ban théng qua thwong mai dién
tir cling s& dién ra dé dang hon.

- Bang viéc thuc hién hoat dong Marketing thong qua Internet, cong ty c6 thé giam
dugc nhiéu cac chi phi nhu: Chi phi ban hang va giao dich, chi phi quang céo, to
chtrc hoi cho xuc tién thuong mai, cac van phong khong gidy to

- Giup loai bé nhiing tré ngai vé mat khong gian va thoi gian, do d6 thiét 1ap va
cting c¢b cac quan hé dbi tac.

- Vi viée Internet dugc stir dung vao hoat dong Marketing, cac cong ty vira va nho
ngay cang c6 nhiéu co hoi dé tién hanh budn ban vai thi trudng nude ngoai.

- Gilp céc cong ty thu thdp va xay dung co s dit liéu thong tin phong phu.

% Poi voi nguoi tiéu dung:

- Giam chi phi va tiét kiém thoi gian

- Tiép can duoc nhiéu san phém dé so sanh va lva chon phuc vu cho viéc mua sam

- Viéc thanh 1ap céc cua hang mua sdm 40, cac cho mua sdm a0 da dem lai cho
nguoi tiéu ding mot phong cach tidu dung hoan toan mdi, vira giup tiét kiém thoi
gian, vura tiét kiém chi phi di lai, trong mot thoi gian ngén c6 thé tham nhiéu gian
hang va chon lya cho minh nhiéu san pham can thiét thay vi phai di dén nhiéu
ctra hang mat thoi gian, cong sirc va chi phi di lai.

1.1.4. Uu va nhuoc diém ciia Marketing truc tuyén
% Uu diém

Marketing truc tuyén s& hiru nhiéu vu diém ndi bat:

Xoa bo rao can khéng gian va thoi gian: Internet cho phép cong ty két ndi truc
tiép v6i khach hang trén pham vi toan cAu ma khong phu thudc vao vi tri dia ly. Hoat
dong Marketing dugc trién khai lién tuc 24/7, gitp vi¢ce giao dich va cép nhat thong tin

dién ra tirc thoi, tir d6 giam bt cac khau trung gian truyén thong.



T6i wu héa chi phi va hiéu qud dau te: V&i ngan sach linh hoat, cong ty co thé
tiép can luong 16n khach hang muc tiéu véi chi phi thip hon nhiéu so véi quang co
truyén thong.

Kha nang phan loai va tié'p can chinh xac muc tiéu: Dya trén dir liéu vé hanh vi,
so thich, d6 tudi va khu vuec, cong ty ¢ thé ca nhan héa thong diép dén dung ddi tuong
khach hang tiém ning. Viéc ndy gitp nang cao ty 1& chuyén d6i va tranh ldng phi ngudn
luc.

Do luong hiéu qud cu thé va tirc thi: Théng qua cac céng cu phén tich cong ty co
thé theo ddi chinh xéac cac chi s nhu luot twong tac, ty 1& nhap chudt hay ty 1& chuyén
d6i. Tir d6, nha quan ly d& dang danh gia va diéu chinh chién lugc kip thoi.

Tding cwong twong tac va xdy dung céng dong: Cac nén tang truc tuyén (Chatbot,
mang x4 hoi) tao ra kénh giao tiép hai chiéu nhanh chéng, giup giai dap thic mic va
cham soc khach hang hiéu qua. Pay 1a nén tang dé xay dung cong dong khach hang
trung thanh va nang cao uy tin thuong hiéu.

Tinh linh hoat va kha néng ing bién cao: Cong ty ¢ thé chu dong thay doi noi
dung, thong diép hoidc phuong thirc truyén thong ngay lap tic dé phi hop véi bién dong
thi trudng hodc phan hdi cta nguoi dung.

< Nhuoe diém

Du mang lai nhiéu loi ich, Marketing truc tuyén ciing d6i mit voi nhitng thach
thtrc va rui ro nhit dinh:

Tinh trang qud tdi théng tin va canh tranh gay gat: Ngudi tiéu ding bi bua vay
bdi hang loat quang cdo mdi ngay, dan dén nhidu thong tin. Pé thu hut sy cha ¥, cong
ty phai khong ngimg sang tao va doi mai, doi hoi sy dau tu 1on vé chit xam va ngudn
luc.

Riii ro tir khiing hodng truyén théng: Tdc d6 lan truyén thong tin cuc nhanh trén
Internet 13 “con dao hai ludi”. Nhitng phan hoi tiéu cuc hodc sai sét nhé c6 thé nhanh
chong tré thanh khiing hoang dién rong, gay thiét hai nghiém trong dén hinh anh thuwong
hiéu néu khong duoc xir 1y khéo 1éo.

Vin dé bao mdt va an toan dir liéu: Cac cudc tin cong mang va 1o ri dir liéu ca
nhan 12 méi de doa thuong tryc. Néu thong tin khach hang bi danh cap, cong ty khong

chi mat uy tin ma con déi mét vaoi cac van dé phap ly phuec tap.



Phu thudc vao nén tang cong nghé: Hiéu qua ctia Marketing truc tuyén gan lién
véi su On dinh cta co s& ha tz‘ing mang va thiét bi dién ta. Su cb ky thuat hodc thay doi
thuat todn tir cac nén tang (nhu Google, Facebook) c6 thé khién cong ty bi gian doan
hoat dong kinh doanh.

Kho khan trong viéc xac thyc thong tin: Sy tran lan cua tin gia va cac trang web
mao danh khién khach hang déi khi nghi ngd tinh x4c thuc cua thong diép thuong hiéu,
gay kho khan trong viéc xay dung niém tin bén ving.

1.1.5. Khai niém vé truyén théng Marketing truc tuyén
1.1.5.1. Khdi niém vé truyén théng Marketing

Theo Gardner: “ Truyén thong Marketing 12 cac thong diép va phuong tién truyén
thong ma cac nha tiép thi str dung dé giao tiép voi cac thi truong muc tiéu. Truyén thong
tiép thi bao gdm quang cao truyén thong, tiép thi truc tiép, tiép thi xa hoi, thuyét trinh
va tai trg.”

Theo Kotler: “Truyén thong Marketing 13 cic hoat dong truyén thong tin mot
cach gian tiép hay tryc tiép vé san pham va cong ty toi khach hang nham thuyét phuc
ho tin tudng va mua san pham.”

Bén canh d6, PGS. TS. Truong Pinh Chién: “Truyén thong Marketing 13 toan b
hoat ddng nham cung cap thong tin vé san pham, dich vu, thuong hiéu va ban than cong
ty cho khach hang nham tao su nhan biét, xay dung 10ng tin va thiic diy hoat dong mua
cua ho.”

Trén co so ké thira cac quan diém trén, c6 thé hiéu rang truyén thong Marketing
13 qua trinh cong ty sir dung cac cong cu truyén thong mot cach co chu dich dé truyén
tai thong tin vé san phém, dich vu va thuong hi¢u dén khach hang muc tiéu, nham thuyét
phuc, xdy dung niém tin va thuc day hanh vi mua.
1.1.5.2. Khdi niém vé truyén théng Marketing truc tuyén

Dave Chaffey va Fiona Ellis-Chadwick cho rang “Truyén thong Marketing trirc
tuyén bao gdm tat ca cac hinh thirc truyén thong nham thuyét phuc ngudi dung Internet
truy cap website, tim hiéu san phém hoac dich vy, hodc thyc hién mua hang thong qua
céc kénh s4.”

Trong khi d6, Judy Strauss va Raymond Frost nhan manh rang “Truyén thong
Marketing truc tuyén 1 qua trinh giao tiép v&i khach hang thong qua Internet nhim tao

ra nhan thirc, nhu cau va thuc day hanh dong mua hang.”



Tir cac quan diém trén, c6 thé hiéu rang truyén thong Marketing truc tuyén 13 qua
trinh cong ty sir dung cac nén tang va phuong tién truc tuyén nhu website, mang xa hoi,
email va cong cu tim kiém dé truyén tai thong diép, thu hat khach hang tiém nang, thiic
day hanh dong mua va duy tri mbi quan hé v6i khach hang.

1.1.6. So sanh truyén thong Marketing truc tuyén va Marketing truyén thong

Marketing truc tuyén khong phai 1a sy thay thé cia Marketing truyén théng. D6
1a su van dung cac nguyén 1y va cong cu Marketing trén nén tang sé hoa. Marketing

truyén thdng va truc tuyén cung ton tai, bo tro cho nhau trong sudt hanh trinh khach

hang nham dat duvoc muc tiéu 13 su ung ho cua ho.

Bang 1.1. So sanh giita truyén thong Marketing triec tuyén va truyén thong

Tiéu chi Marketing trwc tuyén Marketing truyén thong
Phwong thire | St dung Internet, cac thiét bj sd hoa | Chii yéu st dung cac phuong
tién truyén thong dai chiing
Khong gian | Khong bi giéi han boi bién gi6i | Bi gi6i han boi bién gisi qudc
qudc gia va ving lanh thd gia va viing lanh tho
Thoi gian Moi lac moi noi, phan tng nhanh, | Chi vao mot s6 gio nhét dinh,
cap nhat thong tin sau vai phit mat nhiéu thoi gian va cong stic
dé thay d6i mau quang céo hodc
clip
Phan hoéi | Khach hang tiép nhan thong tin va | Mat mot thoi gian dai dé khach
phan hoi ngay lp tirc hang tiép nhan thong tin va
phan hoi
Khach hang | C6 thé chon dugc dbi twong cu thé, | Khong chon dugc nhom ddi
tiép can truc tiép voi khach hang tuong cu thé
Chi phi Thip, v6i ngan sach nho van thuc | Cao, ngan sach quang cdo 16n,
hién duoc, co thé kiém soat duge | duge 4n dinh dung 1 lan
chi phi quang céo
Luru trit thong | Luu trit thong tin khach hang dé | Rat kho luu trir thong tin cia
tin dang, nhanh chong khach hang

Nguon: Vé Tudan Hdi (2024). Sw khdc nhau giita Marketing Online va Marketing truyén

thong




1.2. TIEN TRINH THUC HIEN TRUYEN THONG MARKETING TRUC
TUYEN
1.2.1. Xac dinh khan thinh gia muc tiéu

Trude khi thuc hién hoat dong truyén théng Marketing, ngudi truyén thong can
xé4c dinh rd dbi trong ma can truyén thong 13 ai. Khan thinh gia muc tiéu 13 nhitng ddi
turong ma cong ty hudng dén trong cic hoat dong truyén thong, bao gdm ca khach hang
hién tai, khach hang tiém nang va nhitng nguoi tham gia vao qua trinh ra quyét dinh
mua (ngudi sit dung, ngudi anh hudng, ngudi quyét dinh). Ngoai ra, ddi twong nhén tin
cling c6 thé 13 cac nhom cong chiing ma coéng ty mong mudn tao dung thién cam va gay
anh huong.

Viéc xac dinh dung cong chiing muc tiéu s& anh hudng truc tiép dén cac quyét
dinh truyén thong, bao gdm nodi dung thong diép, phuong tién truyén tin, thoi gian, bdi
canh va doi tuong truyén tin, tirc 13 tra 1oi dugc cac cau hoi SW: what (cai gi), how (nhu
thé nao), when (khi nao), where (& dau), whom to communicate (ai s& 1a ngudi truyén
thong diép).

1.2.2. Xac dinh muc tiéu truyén thong

Mot khi da x4c dinh dugc cong chiung muc ti€u va nhiing dac diém cta no, thi
ngudi truyén thong Marketing phai quyét dinh vé nhitng phan g dap lai mong mudn
ctia cong chung. T4t nhién phan Gng dap lai 1 1am cho nguoi mua mua hang va hai long.
Nhung hanh vi mua hang 1a két qua cudi cing ctia mot qua trinh rat dai dé thong qua
quyét dinh ctia nguoi tiéu dung. Ngudi truyén thong Marketing can biét cach lam thé
nao dé dua coéng chiing muc tiéu 1én trang thai sdn sang mua cao hon. Nguoi lam
Marketing c6 thé tim kiém & cong chung muc tiéu phan tng dap lai vé nhan thirc, cam
thu hay hanh vi. Nghia 13 ngudi 1am Marketing c6 thé mudn khic sdu vao tim tri nguoi
tiéu dung mot diéu gi d6 thay ddi thai do ctia ho hay thuc ddy ngudi tiéu dung dén chd
hanh dong.

Hiéu qua cuiia qua trinh truyén thong chinh 1a thai do tich cuc ciia doi tuong nhan
tin sau khi linh hoi thong tin. Hanh vi mua hang 13 két qua ctia mot qua trinh théng qua
quyét dinh dai. Muc tiéu cia truyén thong 1a dwa khach hang dén nhiing trang thai san
sang mua cao hon trong tién trinh dai d6. Chung ta can hiéu sau trang thai khac nhau
ctia khach hang muc tiéu lién quan dén qu4 trinh truyén théng. D6 1a: Biét, hiéu, thich,

chudng, tin, mua.



Biét: Kha néng nhdn biét san pham, Nhan hiéu ciia san pham

Chu thé truyén tin can biét khach hang muc tiéu cia minh di nhan biét dén mirc
nao vé san pham chao ban va vé cong ty ? Néu qua diéu tra cho thdy khach hang it nhan
thirc vé san pham, hay vé cong ty , thi nhiém vu ctia chuwong trinh truyén thong phai 1a
tang thém sy nhan biét ciia khach hang vé san pham, vé cong ty .

Hiéu: Nhdn thirc véi mire dé ddy du, chi tiét hon vé san phdam ciia cong ty

Khach hang c6 thé nham 14n san pham ciia cac cong ty trong cung nganh, cong
ty can phat trién mot chién dich thong tin dé gia ting su hiéu biét cuia khach hang vé
nhiing cai tién, doi mai, khac biét ciia san pham.

Thich (c6 thién cam): Nhitng cam nghi tich cwc, thién chi doi véi san pham sau
khi da hiéu biét vé san phdam, cong ty .

Truyén thong c¢6 dong duogc sir dung dé 1am nhirng ddi twong c6 hiéu biét di tir
su tho o dén su quan tam vé mot nhin hiéu.

Chudng: Cam gidc thich hon so véi nhitng san pham canh tranh.

Nguoi mua quan tdm nhiéu nhan hiéu ciia cing mot loai san pham nhung van
chua quyét dinh mua cho dén khi c6 sy wa thich mot nhan hiéu ndo d¢6 hon nhitng nhéin
hiéu khéac. Truyén thong c6 dong co thé hudng khach hang dén sy so sanh san pham cia
cong ty véi san phém ctia d6i thu canh tranh dé tao sy uva thich nhén hiéu minh hon.

Tin: Y nghia cu thé vé san phcfm dwege rit ra tir sw nhan thire va cam thy vé san
pham.

Muc tiu ctia truyén théng c6 dong luc nay 12 gia ting mong mudn théoa man nhu
cau ctia ngudi mua. Viée st dung thir va tao cam nhan vé loi ich san pham s& rat hiéu
qua trong viéc thuyét phuc khach hang sé hitu san pham.

Mua: Hanh dong mua cu thé sau khi dd nhén thirc dd‘y du va sw wa thich du manh.

Khach hang co thé trai qua tt ca nam budc trén, nhung ho van co thé ludong lu
chua quyét. Khi d6 muc tiéu ctia chuong trinh truyén théng Marketing 1a thuyét phuc ho
mua ngay. Céc thu thuat duge diung & diy c6 thé 14 chio hang gia thdp, mua hang c6
thudng, cho dung thtr, thong tin ring thoi gian khuyén mai c6 han, sé luong khuyén mai.
1.2.3. Thiét ké thong diép

Sau khi x4c dinh duoc nhitng mong mubn ma nguoi mua can duoc dap tmg, budc
tiép theo 1 thiét ké mot thong diép truyén thong hiéu qua. Ly tudng nhat 1a thong diép
can dugc xdy dung theo mo hinh AIDA, nghia 1a phai c6 kha nang thu hit sy cha y
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(Attention), duy tri su quan tdm va htng thu (Interest), khoi ddy mong mudn (Desire)
va cudi cung thuc day hanh dong (Action).

Trén thyc té, rat it thong diép c6 thé dan dat nguoi tiéu dung di tron ven tir giai
doan nhén biét dén hanh vi mua hang. Tuy nhién, cAu trac AIDA van duge xem l1a chuin
muc 1y tuong trong xay dung thong diép truyén thong. Dé tao nén mot thong diép co
sttc thuyét phuc, cong ty can giai quyét bén van dé co ban: néi diéu gi (ndi dung thong
diép), trinh bay nhu thé nao cho logic va hop 1y (cau trac thong diép), dién dat ra sao dé
tao cam xuc va strc hip dan (hinh thire thong diép), va ai 1a ngudi truyén tai dé ting tinh
tin cdy, thuyét phuc (nguon thong diép).

Thong diép 1a théng tin can truyén di dd dugc ma héa dudi dang ngdn ngit nao
d6 nhu: hoi hoa, diéu khic, 101 van, thi ca, nhac diéu, 4nh sang, biéu tuong... (hoi hoa,
am nhac, van hoc ngh¢ thuat). Phai tuy theo doi tuong nhan tin, phuong tién truyén
thong ma lwa chon ngén ngit pht hop. Thong diép can phai ngan gon, lugng thong tin
cao, mang tinh nghé thuat, pht hop véi dbi tuong nhan tin vé tdm 1y, thi hiéu, vin hoa,
vé thoi gian va khong gian nhan tin.

Noi dung thong diép

Noi dung thong diép 1a yéu t6 cdt 16i quyét dinh hiéu qua cta hoat dong truyén
thong. Ngudi 1am Marketing can tim ra mot diém hap dan hodc mot chu dé du suc tao
ra phan tng mong muén tir khach hang muc tiéu. Nhin chung, théng diép thuong duoc
xay dung dua trén ba dang 16i cudn chu yéu: 1y tri, cam xuc va dao duc.

+Sur 161 cubn bang 1y tri hudng dén 1oi ich ca nhin cta nguoi tiép nhan. Cong ty
can chirg minh rang san pham hodc dich vu c6 thé mang lai nhitng gia tri ma khach
hang mong mubn nhu chét lugng, tinh kinh té, hi¢u qua hodc gia tri sir dung. Nhiing
thong diép theo hudng nay thuong nhan manh vao dic tinh ndi bat va loi ich thuc té cta
san pham nham gitp khach hang dua ra quyét dinh mot cach hop 1y.

+Sur 161 cudn bang cam xuc hudng dén viée khoi goi nhimg cam xuc tich cuc
hoic tidu cuc dé thic day hanh vi mua. Ngudi lam truyén thong co thé tac dong dén
nhiéu trang thai cam xuc khéac nhau nhu tinh yéu, niém vui, sy hai hude, ndi so hai hay
cam giac toi 16i. Nhitng thong diép mang tinh cam xtic thuong c6 kha ning thu hit sy
chu y va tao an tuong manh hon, bdi nguoi ti€u dung thuong cd xu huéng cam nhan

trude ro1 méi suy nghi va hanh dong.



+Sur 161 cudn vé dao duc tac dong dén nhan thirc ciia cong ching vé nhitng diéu
dung din va phu hop. Dang thong diép nay thudng duogc sir dung trong cac chién dich
huéng dén loi ich xa hoi, nham khuyén khich moi ngudi hanh dong vi cong dong, bao
vé moi truong hodc hd tro nhitng nguoi ¢d hoan canh kho khan.

Bén canh ba dang 16i cudn trén, yéu t6 hai hudc ciing ngay cang dugc sir dung
phd bién trong quang c4o nhim ting kha ning thu hat va ghi nhé. Néu duoc van dung
hop 1y, su hai hudce 6 thé giup quang cdo trd nén sinh dong, tao thién cam va xay dyng
c4 tinh riéng cho thuong hiéu. Tuy nhién, néu st dung khong phu hop, yéu t6 ndy co thé
khién ngudi xem bi phan tan sy chu y, khong ghi nhéd duge ndi dung chinh hodc tham
chi c6 cam giac kho chiu.

Ciu triic thong diép

Céu tric thong diép phai hop 1y, logic dé nang cao tinh thuyét phuc. Khi xay
dung cu triic thong diép, cong ty can dua ra ba quyét dinh chu yéu:

+ Pau tién 1 co nén dua ra két luan hay dé cho khan gia tu lam diéu d6. Trong
nhiéu truong hop, thay vi dua ra mot két luan thi nha quang céo nén dit cau hoi va dé
nguoi mua di dén két luan riéng cua ho.

+ Van dé tht hai, nén trinh bay nhiing 1y 1& manh nhét ngay lac dau tién hay dé
dén cudi cung. Viéc dua luan diém ndi bat ngay tir dau c6 thé nhanh chong thu hit sy
chu ¥ ctia ngudi xem, nhung d6i khi lai khién phan sau cua thong diép tré nén kém hip
dan. Nguoc lai, néu dé luan diém manh & cudi, thong diép co thé tao dugc diém nhén va
an tuong rd nét hon khi két thic.

+Van dé thi ba, nén trinh bay 1y 18 mét chiéu (chi dé cap dén nhitng diém manh
cua san phém) hay hai chiéu (cangoi diém manh d@)ng thoi cling thira nhan han ché cua
san pham). Thong thudng, thong diép mot chiu co hiéu qua tét hon trong viée thic day
doanh sd. Tuy nhién, d6i v6i nhitng ddi twong c6 trinh do cao, thich danh gia da chiéu
hodc vén dd c6 quan diém khong tich cuc vé san pham, thong diép hai chiéu thuong
thuyét phuc hon vi tao cam gidc khach quan va déng tin cdy. Viéc thira nhan mdt s6 han
ché nho co thé lam ting do tin cdy cua thong diép, dong thoi giup ngudi tiéu ding co
tam 1y viing vang hon truéc nhiing thong tin tir d6i thu canh tranh.

Hinh thirc thong diép

Dé nang cao hiéu qua truyén thong, ngudi lam Marketing khong chi can xay dung
n6i dung phtt hop ma con phai tao cho thong diép mot hinh thire thé hién da manh va
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hap dan. Viéc trinh bay thong tin mot cach hop 1y s& gitip thong diép tao duoc an tuong
va tang kha nang ghi nhd. Vi vay, can biét van dung nghé thuat hoi hoa, am nhac, mau
sac, hinh anh va cach bé tri dé 1am no6i bat ndi dung truyén tai. Dé thong diép thu hut
dugc sy cha ¥ ciia khach hang, nguoi 1am truyén thong can cha y dén cac yéu tb sau:
- Tao sy tuong phan va khac bi¢t thong qua hinh anh, mau sc, tir ngir hodc cach
trinh bay.
- St dung hinh anh va cach dién dat sinh dong, 161 cudn dé tdng suc hép dan cho
ndi dung.
- Lua chon kich thuéc, vi tri va bd cuc phu hop dé 1am ndi bat thong diép.
- Két hop hai hoa giita mau séc, hinh anh, 4m thanh va chuyén dong nham tao an
tugng manh ddi v6i ngudi tiép nhan.

Nguén phit thong diép

Nhiing théng diép phat ra tir nguon hap dan, dang tin cdy s& dugc chu y va ghi
nhd nhiéu hon. Nén st dung cac nhan vat ndi tiéng, nhimg ngudn ¢ uy tin 16n phat ra
¢6 strc thuyét phuc manh hon. C6 ba yéu t6 duoc xem 1a phd bién dé tao nén uy tin cia
nguon tin do 1a:

Trinh @6 hiéu biét: Thé hién mic do chuyén mén, kién thirc va kinh nghiém cta
ngudn trong linh vuc lién quan. Ngudn cang c6 chuyén mén cao thi thong diép cang dé
duogc tin tudng.

Mikc dg tin cdy: Phan anh su trung thyuc, dang tin va khach quan ctia ngudn. Nguoi
tiép nhan s& danh gia liéu ngudn d6 cé néi that va khong thién vi hay khong.

Mike @6 yéu thich: Thé hién cam tinh, su thién cam ctia cong chiing d6i v6i ngudn.
Nhirng ngudn dugc yéu thich thuong tao cam gidc gan giii, tir d6 ting kha niang thuyét
phuc.

1.2.4. Chon lya phwong tién truyén thong

C6 nhiéu yéu t6 anh huong dén viéc lya chon cac cong cu truyén thong
Marketing. M&i cong cu lai c6 nhitng diém dic thu riéng va chi phi ctia n6. Nguoi lam
Marketing phai naim dugc nhitng dic diém nay khi lya chon chung. Pic diém cua cac
cong cu truyén thong Marketing truc tuyén nhu sau:
1.2.4.1. Website

Website 1a thuat ngit tiéng Anh duoc ghép tir “Web” (mang) va “Site” (dia diém),
duogc hiéu 1a trang mang hoic trang web. Thuat ngit nay xuat hién tir ddu nhitng nim
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1990, gén lién voi su ra doi cia World Wide Web do Tim Berners-Lee phat trién tai
CERN.

Website 1a mot tap hop cac trang c6 lién két véi nhau, duoc xuit ban trén mot tén
mién b&i mot ca nhan hodc to chire, va duoc truy cap thong qua trinh duyét web. Mot
website thuong bao gdm trang chil va céc trang ndi dung, trong d6 ¢ thé chira van ban,
hinh anh, 4m thanh, video va céc lién két.

<+ Mot website hoan chinh thwomg bao gdm cac thanh phan co ban sau:

Tén mién:1a dia chi truy cap cua website qua trinh duyét. Mot tén mién dai dién
cho mot dia chi IP. Dia chi IP 1a mét to hop s6 duoc ngan cach boi dau cham.

Hosting: 1a dich vu luu trit, duy tri va chia sé truc tuyén cac dir liéu trén website.
Khi diang ky Hosting thi chii website thué mot khong gian may chi va no chira tat ca dir
liéu Website do.

Ngén ngit Idp trinh: 12 ngdn ngit may tinh bao gdm cac chi thi do cac 1ap trinh
vién dua ra dé may tinh thyc hién cac nhiém vu cu thé. Vi vay, ngon ngit lap trinh bao
gdm ct phap va quy tic ngit nghia s& duoc sir dung va dich thanh logic dugc hiéu bai
may tinh.

Néi dung: Chira toan bd thong tin duoc cung cip boi trang web d6 do d6i ngii
phu trach thuc hién danh cho khach truy cap phu thuoc vao muc dich lap nén trang Web.

Thiét ké: 1a giao di¢n cua trang web. Thiét ké trang web an tuong, than thién va
thong minh s€ giup nang cao trai nghiém nguoi truy cap Website kéo dai thoi gian truy
cap ciing nhu truyén tai théng tin mot cach hiéu qua cho nguoi truy cap.

Déi véi phan 16n cong ty, website 1a cong cu dau tién dugce xay dung khi trién
khai Marketing tryc tuyén. Theo bao cdo ciia EBI, nim 2024 c6 khoang 46% cong ty
Viét Nam sir dung website trong hoat dong truc tuyén. Tuy nhién, hiéu quéa ctia website
khong chi phu thudc vao viéc cong ty c6 s¢ hitu mot trang web hay khong, ma con phu
thudc vao cach thiét ké, quan 1y va van hanh website dé thu hut ngudi dung truy cip va
quay lai thuong xuyén.

% Cac tiéu chi dé danh gia website
Tiéu chi ky thudt
- Website phai c6 téc do tai nhanh, tot nhat khong qua 3 gidy. Néu website tai

qua cham, ngudi dung thudng s& roi bé trang trudce khi tim hiéu ndi dung.
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Website can hoat dong on dinh, han ché 18i k¥ thuat, 16i dudong dan hoic tinh
trang khong truy cap duoc.

Website phai twong thich v&i nhiéu thiét bi khac nhau nhu may tinh, dién
thoai, may tinh bang va hoat dong tdt trén cac trinh duyét phd bién.

Website can dugc bao mat tot, dic biét ddi vai cic website ban hang hodc c6

chtrc ning thanh toan truc tuyén.

Tiéu chi vé giao dién

Giao dién phai duoc thiét ké dep, phu hop vé6i dic diém thuong hiéu va déi
tuong khach hang.

B cuc can rd rang, khoa hoc, giup nguoi dung dé dang tim thiy thong tin can
thiét.

Hé théng menu va thanh diéu huéng phai don gian, d& sir dung.

Céc nut kéu goi hanh dong nhu “Pang ky”, “Lién hé”, “Mua ngay” can duoc
b6 tri ndi bt

Website can c6 cong cu tim kiém dé nguoi dung nhanh chéng tra ciru nodi

dung.

Tiéu chi vé noi dung

R/
0‘0

Noi dung trén website phai day du, chinh x4c, dé hiéu va co gia tri doi voi khach

hang.

Noi dung can duoc cap nhat thuong xuyén dé tranh tinh trang 15 thoi.

Website phai thé hién 13 lgi ich ma cong ty mang lai cho khach hang.

Can c6 déy du thong tin lién hé, huéng dan, chinh sach bao hanh, van chuyén

hodc cham soc khach hang.

Website trong nganh du lich khach san

Website 1a mot trong nhirng cong cu Marketing truc tuyén quan trong d6i v6i nganh

du lich khach san, gitip doanh nghiép giéi thiéu thong tin vé dich vu, phong lwu tra, tién

ich va diém dén dén khach hang. Khong chi déng vai tro cung cép thong tin, website

con ho tro khach hang tim kiém, tham khao va dat dich vu truc tuyén mot cach thuan

tién. Bén canh d6, website con 1a kénh x4y dung méi quan hé véi khach hang thong qua

viéc cung cap ndi dung hiru ich, cac chuong trinh vu dai va nhiing trai nghi€ém tuong tac

hép dén.

» Uu diém
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Cung cdp kho théng tin phong phii: Thuong hiéu, video, blog, cac hoat dong va nhiéu
tinh nang khac nham x4y dung mdi quan hé khing khit hon voi khach hang, dong thoi
tao ra su gan két giira thuong hiéu v6i khach hang ciing nhu gitta cac khach hang véi
nhau.

Chita thong tin chuyén sdu va hitu ich: cac cong cu tuong tac giup tim kiém va danh
gia n6i dung quan tam, cac lién két dén céc trang web lién quan khac, cc chuong trinh
vu dii khuyén mai lién tuc thay doi, ciing cac tinh ning giai tri tao nén sy hao himg phu
hop.

Gilip du khdch gidi dap hau hét cdc thdac mdc: dua ra hang loat goi ¥ vé nhitng diéu
nén lam va nhiing noi nén tham quan, déng thoi cho phép dit trude cac khach san, nha
hang va diém tham quan.

> Nhuoc diém

Kho thu hit khéch hang: truy cip va quay lai website néu ndi dung chwa da hip dan.

Ngueoi diing dé roi bo website: trai nghiém khong dap ung dugc ky vong.

Can tao ra di néi dung hdp dan va cé gid tri: ngudi tiéu dung tim dén trang web, &
lai trai nghiém va quay tré lai lan sau.

Website phdi dé sir dung: c6 giao dién bat mat va mang lai sy hitu ich cho ngudi
dung dé duy tri hiéu qua hoat dong.
1.2.4.2. SEM

Search Engine Marketing - SEM la hoat dong Marketing thong qua cong cu tim
kiém nham gitip website ctia cong ty xuat hién trude khach hang khi ho tim kiém nhing
tir khoa lién quan dén san phém hodc dich vu. Vé co ban, SEM gém hai loai chinh:
a.SEO

Search Engine Optimization - Téi uu hoa céng cu tim kiém (SEO) 1a qua trinh
tang chat luong va luu luong truy cap website bang cach ting kha ning hién thi cta
website hoac webpage cho nguoi dung trén cac may truy tim dir liéu nhu Google, Bing,...
SEO lién quan téi cai thién két qua tim kiém khong ton phi (két qua tim kiém tu nhién),
khong bao gdm ngudn truy cap truc tiép va viéc mua quang cdo hién thi. Ngoai ra, k¥
thuat SEO c6 thé su dung cho cac loai tim kiém khac nhau, bao gém tim kiém hinh anh,
video, ndi dung hoc thuat, tin tirc va két qua trén cong cu tim kiém theo nganh.

% Céac thanh phan chinh ciia hoat dong SEO
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Téi wu héa trén trang (SEO On-page): Tap trung vao viéc cai thién cac yéu t6
tryc tiép trén website dé cong cu tim kiém d& dang hiéu dugc ndi dung trang

Nghién ciru tir khéa: Day 1a bude dau tién va quan trong nhat trong qué trinh
SEO. Céng ty can xac dinh nhitng tir kh6a ma khach hang muc tiéu thudng st dung khi
tim kiém thong tin lién quan dén san phém hoac dich vu.

T6i wu ndi dung: Noi dung can dam bao tinh hitu ich, chinh x4c va phu hop véi
nhu cdu cua ngudi doc.

T6i wu cdu triic ndi dung: Cac thé tiéu dé nhu H1, H2, H3 can dugce st dung hop
1y dé phan chia ndi dung thanh timg phan rd rang.

T6i wu URL: Pia chi URL can ngin gon, dé hiéu, c6 chira tir khoa lién quan va
phan anh dung ndi dung cua trang.

Siéu dir liu (Metadata): Thé tiéu dé va thé mé ta (Meta description) can dugc
xay dung ngan gon, day du thong tin va chira tir khoa chinh.

Lién két ngi bg: Cong ty can xdy dung hé thong lién két gitra cac trang trong cliing
mot website nham tao nén ciu tric logic va thuan tién cho viéc diéu huong

Néi dung da phwong tién: Bén canh vin ban, website nén két hop thém hinh anh,
video, infographic hodc tai lidu tai vé dé ting tinh hip dan. Viéc da dang héa nodi dung
khong chi cai thién trai nghiém ngudi ding ma con tao thém co hdi xuat hién trén nhiéu
dang két qua tim kiém.

Pdnh dau di liéu c6 cdu triic: Cong ty c6 thé st dung chuan Schema.org dé gitip
cong cu tim kiém hiéu rd hon vé loai ndi dung trén website nhu san phém, bai viét, danh
gia, su kién hoac dia diém.

Téi wu héa ngoai trang (SEO Off-page): 13 cic hoat dong dugc thyc hién bén
ngoai website nhim nang cao mirc do uy tin va do tin cdy cua trang ddi véi cong cu tim
kiém.

Xay dung lién két ngodi: Website can c6 cac lién két tir nhitng trang khac tro vé,
dac biét 1a cac website uy tin, c6 ndi dung li€n quan hodc cung linh vyc hoat dong.

Tin hiéu tir mang xd hoi: Viéc chia sé ndi dung trén cac nén tang nhu Facebook,
TikTok gitp gia ting kha ning tiép can, thu hat luot tuong tic va hd tro lan truyén noi
dung.

% Chi s6 do lwdong hiéu qua SEO
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Pé danh gia hiéu qua cta hoat dong SEO, cong ty can thuong xuyén theo ddi cac
chi s6 thong qua nhirng cong cu nhu Google Analytics va Google Search Console.

Luu heong truy cdp tw nhién: Thé hién s luong ngudi ding truy cip website
thong qua két qua tim kiém tu nhién

Thur hang tur khoa: Cho biét vi tri ctia cac tir khoa muc tiéu trén trang két qua tim
kiém. Thir hang cang cao thi kha ning tiép can khach hang cang 16n.

Ty 1¢ nhap: La ty 18 giira s6 luot nhdp vao website va sb 1an website xuat hién
trén két qua tim kiém.

Ty 1é thodt: Cho biét ty 1& ngudi dung roi khoi website ngay sau khi truy cap mot
trang.

Thoi gian luu lai trén trang: Phan anh khoang thoi gian nguoi dung ¢ lai website
trude khi quay tré lai trang két qua tim kiém.

Ty 1é chuyén doi: La ty 1& ngudi dung thyc hién hanh dong mong mudn nhu dién
biéu mAu, dang ky, lién hé hodc mua hang sau khi truy cap website.

¢ SEO trong nganh du lich khach san

SEO trong nganh du lich va khach san la chién luoc gitp website xuat hién & vi tri
cao trén Google khi du khach tim kiém. Phuong phap niy mang lai tép khach hang tiém
nang 16n va tiét kiém chi phi, nhung doi hoi sy kién nhin do tinh canh tranh cuc ky khéc
liét. Dudi day 1a mot s6 wu nhuge cua cong cu nay:

> Uu diém

Tding kha ndng hién thi va pham vi tiép cdn trén Google: Thong qua viéc gianh
dugc nhiéu vi tri hién thi hon trong ca danh sach két qua ty nhién va danh sach quang
c4o tra phi, dong thoi xuat hién trén cic trang web ctia bén thir ba.

Tang lwong ddt phong truc tiép: Giup ti wu hoa ty 18 chuyén ddi, giam sy phu
thudc vao cac kénh dai 1y truc tuyén (OTA) nhu Booking.com hay Agoda, tir d6 giam
chi phi hoa hong.

Tiét kiém chi phi dai han: Mang lai nguén truy cép ty nhién lién tuc ma khong
phai tra tién cho timg ¢t nhap chudt nhu PPC

Xay dung d6 uy tin: Website nam trong top tim kiém ty nhién giup khach hang
tin tuong hon vé quy mo va chét lugng dich vu cua khach san.

Hiéu qud bén vitng: Khi d3 dat thir hang cao, viéc duy tri s& 6n dinh hon so véi
céc chién dich chay quang céo ngan han.

16



» Nhuoc diém

Thoi gian chuyén héa dai: SEO 13 mot qua trinh can nhiéu thang dé thiy két qua
1 rét, khong phu hop cho cac chién dich quang ba ngin han hoic khai truong gap.

Canh tranh khéc liét: Phai canh tranh gay git khong chi véi cac khach san khac
ma con véi nhirng trang OTA 16n (nhu Expedia, Agoda) chiém wu thé vé ngan sach.

Bién déng thudt todn: Google thudng xuyén cip nhat thuit toan khién thtr hang
tir khoa co thé bi rét hang dot ngot.

DPoi héi chuyén mén cao: Can nhan sy am hiéu ky thuat thiét ké, trai nghiém
nguoi ding va kha nang cap nhat xu hudng du lich s6 lién tuc.

b. PPC

PPC — Pay Per Click hay con dugc goi 1a hinh thuc tra tién theo mdi lugt nhap
chudt 13 mot phuong thirc quang céo truc tuyén ma cong ty sé& tra phi khi ngudi dung
nhap vao quang c4o vin ban hién thi trén trang két qua ctia cong cy tim kiém. Cac quang
c4o nay thuong hién thi dudi dang duogc tai tro va xudt hién & cac vi tri dic dia (phia
trén hoac phia duoi két qua tim kiém tu nhién) dua trén cac cum tir khda cu thé ma nguoi
dung nhép vao.

% Ciac yéu td quyét dinh vi tri quang cdo

Khac v6i quan niém thong thudng cho rang don vi ndo tra gia cao nhét s& gianh
duogc vi tri hang dau, vi tri quang cdo trong mo hinh PPC hién dai (dic biét 1a Google)
dugc quyét dinh boi co ché dau thau dya trén Thi hang quang cdo. Thir hang nay 1a sy
két hop gitra hai yéu t chinh:

Gid thau: S6 tién t6i da ma cong ty san sang chi tra cho mot lugt nhap.

Piém chdt lwong: Chi sd nay gdm ty 1& nhap cua tir khoa, do lién quan ctia noi
dung quang cao, do lién quan cua tir khoa, do lién quan cua trang dich, tde d6 va céc
phuong phap khac dé danh gia d6 lién quan.

% PPC d6i véi nganh du lich khach san

PPC 1a mot cong cu truyén thong Marketing truc tuyén quan trong d6i v6i nganh
du lich khach san trong bdi canh nguoi tiéu ding ngdy cang danh nhiéu thoi gian
trén Internet dé tim kiém thong tin va dat dich vy. Sau day 1a mot vai vu nhuge diém
cua PPC trong nganh du lich khach san:

> Uu diém
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Gia ting doanh s, d6 nhan dién thuong hiéu va thu hat khach truy cép vao cic
trang web, trang di dong va trang mang xa hoi.

Quang c4o hién thi truc tuyén co thé xuat hién & bat ky dau trén man hinh caa
ngudi dung Internet va thudng lién quan dén thong tin ma ho dang xem.

Céc quang cao da phuong tién ngay nay da tich hop ca hoat hoa, video, am thanh
va tinh nang tuong tac.

Tim kiém 12 mot loai phuong tién truyén thong ludn ludn bat.

Két qua ciia quang cao tim kiém c6 thé d& dang do ludng duoc.

Nha quang cdo tim kiém chi tra tién néu ngudi tiéu dung nhap chudt chuyén tiép
dén trang web cua ho.

> Nhuoc diém

Quang céo dya trén tim kiém yéu ciu nha quang cao phai mua cac thudt ngir tim

kiém (tir khoa) tir trang tim kiém.

Quang céo truc tuyén chi xuat hién khi nguoi tiéu ding dang ludt web hoic thuc

hién tim kiém trén céc cong cu tim kiém.

Hiéu qua quang cdo phu thudc vao viéc nguoi tiéu dung nhap chudt chuyén tiép

dén trang web cta doanh nghiép.
1.2.4.3. Social Media Marketing

Theo Tracy L.Tule trong Social Media Marketing dinh nghia rang: “Social Media
Marketing 14 sir dung cac kénh mang x4 hoi dé xay dung cac hoat dong, twong tac, truyén
tai thong diép nham dap tng muc tiéu xay dung thuong hiéu va truyén thong.”

Ngay nay, Internet ngay cang phat trién va hién dai, kéo theo su buing nd ciia cac
mang xi hoi truc tuyén va cac nén tang cong dong. Phan 16n ngudi dung Internet déu
tham gia it nhdt mot mang x3 hoi, tao nén mot moi trudng tap trung dong dao khach
hang tiém ning. Do d6, cac cong ty c6 xu hudng dich chuyén hoat dong Marketing dén
nhirng nén tang nay nham tiép can va tuong tac v6i khach hang muc tiéu. Nhitng nén
tang phé bién nhu Facebook, YouTube,Instagram, Tiktok, Zalo,.. da tr¢ thanh cong cu
quan trong trong chién lugc truyén théng cua cong ty .

Viéc tham gia vao cac mang xa hoi khong chi gitp cong ty duy tri sy hién dién
truc tuyén ma con tao diéu kién xay dung cong déng khéach hang trung thanh, trién khai
cac hoat déng quang cdo, tu van, cham séc khach hang, ciing nhu hd tro ban hang va
céc chuong trinh khuyén mai tryc tuyén.
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Facebook 13 nén tang mang xa hoi truc tuyén thudc tip doan Meta, ra mat nam
2004 va c6 tinh dén nim 2025 nén tang nay c6 khoang 76,2 triéu nguoi dung tai Viét
Nam. Facebook cho phép nguoi dung két ndi, chia sé va twong tac thong qua nhiéu dinh
dang nd1 dung nhu van ban, hinh anh, video va livestream. Bén canh d6, Facebook cung
cip cac cong cu hd trg kinh doanh hiéu qua nhu Fanpage, Group, Marketplace va
Facebook Ads, gitip cong ty mé rong tiép can khach hang va phat trién hoat dong kinh
doanh tryc tuyén.

YouTube 13 nén tang chia sé video 16n nhit thé gii véi hon 2.5 ty nguoi dung,
trong d6 Viét Nam c6 khoang 63 triéu nguoi ding. Pay 1a kénh truyén thong hiéu qua
trong Marketing nhd hé sinh thai noi dung da dang va nhiéu hinh thuc trién khai nhu
quang cdo, hop tdc KOLs/Influencers va xay dung kénh riéng, giip cong ty nang cao
nhan dién thuong hiéu va tiép can dung khach hang muc tiéu.

TikTok 13 nén tang video ngan thudc ByteDance, ra mat nim 2018 va nhanh
chong tro thanh kénh phd bién voi hon 70 triéu nguoi dung tai Viét Nam. Nho thuat
toan phan phdi ndi dung ca nhan hoa, TikTok gitip video dé tiép can diing ddi tuong.
Bén canh do, nén tang cung cip cac cong cu nhu livestream, TikTok Ads va TikTok
Shop, hd trg cong ty quang ba thuong hiéu va thiic day hanh vi tiéu dung hiéu qua.

¢ Social Media Marketing trong nganh du lich khach san

Mang xa hdi ngay cang dong vai tro quan trong trong nganh du lich khach san nho
su phat trién manh mé cua Internet va cac cong nghé k¥ thuat s6. Pay 1a méi trudong
gitip khach hang d& dang chia sé trai nghiém, tim kiém thong tin, tham khao dénh gia va
duara quyét dinh dat phong hoac lya chon diém dén. Mang xa héi da mé rong cac cude
tro chuyén tir hinh thirc mot-d6i-mot sang nhiéu-ddi-nhiéu, tao diéu kién cho khach hang
trao doi quan diém va kinh nghi¢m du lich trén quy mo rdng 16n. Bac biét, thé hé tré
thudng xuyén sir dung mang xa hoi dé tim kiém thong tin, so sanh gia ca va tham khao
danh gia trude khi dat phong khach san. Déi voi doanh nghiép du lich khach san, mang
xa hoi khong chi 1a cong cu quang b4 thuwong hiéu ma con 1a kénh tuong tac, lang nghe
phan hoi va xdy dung cong déng khach hang. Vi vady, mang xa hoi da tr¢ thanh mot
thanh phan quan trong trong cac hoat dong marketing ctia nganh du lich khach san hién
nay.

> Uu diém
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Kha ndng tiép cdn khdch hang muc tiéu va cd nhdn héa cao: Cho phép cac nha
tiép thi tao ra va chia sé ndi dung thuong hiéu duoc tiy chinh riéng cho timg ngudi tiéu
ding va cac cong dong khach hang.

Tdng cuong twong tdc va gdan két voi khdch hang: La moi truong 1y tudng dé bt
dau va tham gia vao cac cudc tro chuyén véi khach hang, ling nghe phan hoi, dong thoi
tao ra sy gan két cua khach hang va cong déng nhim giup khach hang tham gia vao
thuong hi€u va tuong tac voi nhau.

Truyén tdi thong tin nhanh chéng va kip thoi: Co thé dugce sir dung dé tiép can
khach hang moi luc, moi noi véi ndi dung tiép thi kip thoi va phu hop véi cac su kién
va hoat dong cua thuong hiéu.

Hiéu qua vé mdt chi phi: Ty suat sinh 10i tir cac khoan dau tu vao mang xa hoi
thudng cao so véi cac phuong tién truyén thong truyén théng dit do nhu truyén hinh
hay bao in, phu hop véi ca cac doanh nghiép nhd.

Ho tro xdy dung céng dong thirong hiéu va thu thdp thong tin thi truong: Tao ra
cac cong dong thuong hiéu noi khach hang co thé chia sé trai nghiém, thong tin va y
tuong; dong thoi gitp doanh nghiép lang nghe nhiing gi khach hang dang néi vé cong
ty va dbi thi canh tranh, tir d6 thu thip thong tin c6 gia tri va thong tin tinh béo tiép thi.

> Nhuoc diém

Khé do lwong hiéu qua va quan Iy hoat dong: Nhiéu cong ty van dang thir nghiém
cach sir dung mang xa hoi sao cho hiéu qua va két qua rat khé do luong.

Doanh nghiép khé kiém sodt ngi dung va cudc tré chuyén: Cac mang xa hoi phan
16n do nguoi dung kiém soat, doanh nghiép khong thé ap dit sy hién dién ctia minh ma
phai tao ra ndi dung hap dan va on dinh dé tré thanh mot phan cé gid tri trong trai nghiém
trye tuyén cua ngudi ding.

Riii ro tir ndi dung do ngwoi dimg tw tao va truyén miéng dién tir: Céc binh luan
va danh gia tiéu cuc co thé lan truyén nhanh chong, anh hudng dén quyét dinh mua cua
khach hang va tic dong dén hinh anh thuong hiéu.

Nguy co' anh hudng dén uy tin va danh tiéng doanh nghiép: Néu doanh nghiép
khong dap tmg duoc ky vong cia khach hang hodc 1am mét niém tin ctia khach hang va

nhan vién, mang xa hoi c6 thé hity hoai danh tiéng ca nhan va doanh nghiép.
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1.2.4.4. Affiliate Marketing

Affiliate Marketing hay tiép thi lién két 14 hinh thtrc t6i wu cua truyén thong
Marketing nhd mé hinh “tra tién theo hiéu suat”. Pay 1a mot thoa thuan dua trén hoa
hdng, trong d6 cong ty chi chi tra chi phi khi déi tac lién két tao ra dwgc mot hanh dong
cu thé nhu don hang thanh cong hodc khach hang tiém nang.

Co ché van hanh cta hinh thirc nay dwa trén k§ thuat theo ddi qua Cookie. Khi
ngudi ding nhap vao lién két tir website ctia ddi tic dé chuyén sang website cong ty,
mot cookie s& dugc luu trit. Néu giao dich hoan tat trong khoang thoi gian thoa thuan
thuong dao dong tir 1, 7, 30, 60 dén 90 ngay thi d6i tac s& duoc ghi nhan hoa hong.

Céac md hinh Affiliate Marketing phd bién hién nay bao gom:

Trang web so sanh gid: 1 nhiing nén tang quy mé 16n cho phép ngudi dung tra
ctru thong tin, so sanh gia ca va dic tinh san pham tir nhiéu nha cung cap khac nhau. Mo
hinh nay hd tro khach hang t6i wu hoa quyét dinh mua sim ngay tai giai doan can nhac.

Trang chuyén danh gia: Cac website ndy tap trung cung cap ndi dung trai nghiém
thuc té, phan tich chuyén sau va xép hang chat luong san pham. Thong qua cac bai viét
khach quan, ho déng vai trd quan trong trong viéc xdy dung long tin va thuc ddy y dinh
mua hang ctia nguoi tiéu dung.

Trang md gidm gid va hoan tién: 1a md hinh thu hit luong truy cap 16n bang cach
cung cap cac loi ich kinh té truc tiép. Ngudi dung truy cdp vao cac trang ndy dé tim
kiém ma wu d3i hodc nhéan lai mot phan tién chiét khau sau khi hoan tat giao dich, giup
kich thich hanh vi mua sdm tirc thi.

Blog cd nhan va nguoi c6 site anh hwéng: Nhom doi tac nay tan dung uy tin ca
nhan va kha ning sang tao noi dung doc ddo dé gidi thiéu san pham. Nho s hitu luong
ddc gia trung thanh va sy tuong tac cao, ho c6 kha nang tac dong manh mé dén thi hiéu
va hanh vi ciia mét phan khiic khach hang cy thé.

Cdc mang ludi lién két: Pong vai tro 13 nén tang trung gian két ndi giita cong ty
va hang ngan ddi tic nho 16 khac. Cac mang ludi ndy hd tro cong ty quan 1y dit liéu, theo
doi luot nhép va thuc hién thanh toan hoa héng mot cach ty dong va minh bach.

Dé trién khai mot chwong trinh tiép thi lién két hiéu qua, cong ty can tap trung
quan tri ba thanh phan cét 15i:

Mitc hoa hong: Dy 1a yéu t6 quyét dinh chi sé EPC (Earnings Per Click) - thu
nhap trung binh trén mdi lugt nhap cua dbi tac. Cong ty can thiét 1ap murc hoa hong du
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hap dan dé khuyén khich d6i tac wu tién quang b4, nhung van phai dam bao bién loi
nhuan cho san pham.

Thoi gian heu triv Cookie: Thoi gian cookie cang dai thi dong luc thac day dbi
tac cang cao, dic biét ddi v6i cac san pham c6 chu ky ra quyét dinh mua hang dai.

Néi dung qudng cdo va sw phit hop thwong hiéu: Cong ty cin cung cip cac biéu
ngtr, lién két va dit liéu san phélm cap nhat cho ddi tac. Dé)ng thoi, viée kiém soat chat
ché cac website lién két 14 can thiét dé tranh rii ro thwong hiéu khi quang cao xuét hién
trén cac trang web c6 ndi dung khong phu hop hodc hanh vi lam dung d4u thau tir khoa
thuong hiéu.

% Uu diém va nhwoe diém cia tiép thi lién két trong nganh du lich khach san
> Uu diém

Tiép can cac nhom ddi trong khach hang khac nhau thong qua nhiéu ddi tac lién
két, danh muc san pham va cac cum tir tim kiém lién quan khac nhau.

Nhay bén véi nhiing thay ddi cua thi truong khi cac ddi tac lién két co thé ing
bién nhanh trudc nhitng thay d6i vé xu hudng thi truong.

Hb tro tao mirc do nhan biét vé thuong hiéu hodc cic san phdm mdi ma cong ty
chua duoc nhiéu ngudi biét dén.

Gitp phan tan rii ro trong hoat dong truyén thong Marketing truc tuyén va kiém
soat tt chi phi dé c6 dugc mot khach hang théng qua hinh thirc thanh toan theo hiéu
sut

> Nhuoc diém

Loi nhun hodc doanh s gia tang co thé bi gid1 han do phai tra hoa héng cho
nhitng don hang ma doanh nghiép van c6 thé tu dat duoc.

Déi tac lién két co thé truc loi tir tén thuong hiéu

C6 thé gay ton hai dén uy tin thwong hi¢u khi quang cao xuat hién trén cic trang
web khong phtl hop véi hinh anh thuong hiéu hodc cac 4n phim truyén thong bi 15i thoi.

Phat sinh phi quan 1y chuong trinh khi sir dung mang luéi lién két dé quan 1y cac
chién dich.

Tén thoi gian quan 1y churong trinh do can hinh thanh va duy tri cac mdi quan hé

t6t dep voi cac ddi tac lién két.
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1.2.4.5. Content Marketing

Theo Joe Pulizzi (2014), Content Marketing 13 qua trinh tiép thi chién luoc tap
trung vao viéc tao ra ndi dung c6 gia tri, pht hop va nhat quan dé thu hat hodc gitt chan
d6i trgng duoc xac dinh rd rang véi muc tiéu cudi ciing 1a thuc day hanh dong cua khach
hang mang lai lg1 nhuén cho cong ty

Tir dinh nghia trén c6 thé thay, muc tiéu ¢t 16i cia Content Marketing khong
don thuan 1a quang b4 san pham hay dich vy, ma 1 cung cép thong tin hitu ich, giai
quyét nhu cau cua khach hang va xay dung mdi quan hé 1au dai véi ho. Do d6, dé chién
lugce tiép thi ndi dung dat hiéu qua, cong ty can xdy dyng mot quy trinh trién khai phu
hop va gan v6i myc tiéu kinh doanh:

Xdc dinh muc tiéu va doi twong khach hang: Xac dinh rd muc tiéu mubn dat duoc
thong qua chién luoc tiép thi ndi dung, cling nhur ddi twong khach hang muc tiéu cua
cong ty . Piéu nay giup tap trung ndi dung va thong diép dén dung ddi twong.

Nghién citu va tir khéa: Nghién ctru tir khoa lién quan dén linh vuc cia cong ty,
nhing tir kh6a ma khach hang thuong tim kiém. St dung nhiing tir khoa ndy trong noi
dung dé ting kha ning xuat hién trén cac cong cu tim kiém.

Tao noi dung gid tri: Tao randi dung hiru ich va gié tri cho ddi tuong khach hang.
Noi dung nén gitp ho giai quyét van dé, cung cap thong tin hiru ich hodc cung cap goi
v dé cai thién cudc séng cua ho.

Pa dang héa ndi dung: St dung nhiéu loai ndi dung khac nhau nhu bai viét blog,
video, hinh anh, podcast dé 1am cho noi dung da dang va hap dan hon.

Tao lich phat hanh noi dung: Xac dinh lich phat hanh néi dung dé duy tri su lién
tuc va déu dan trong viéc cung cap thong tin cho khach hang.

Chia sé trén cdc kénh khdc nhau: Chia sé ndi dung trén cac kénh truyén thong
khéc nhau nhu mang xa hgi, blog, email Marketing,...

Twong tdc va phan hoi: Tuong tac véi doc gia ctia ban thong qua viée tra 161 binh
luan, hoi y kién va thuc day sy tham gia ciia ho.

Po luong va danh gid: Sir dung cac cong cu phan tich dé do ludng hiéu suét cua
ndi dung, nhu luot xem, twong tac, chia s, va ty 1& chuyén d6i. Piéu nay gitp hiéu o

hon vé hi¢u qua cua chién lugc ti€p thi ndi dung va di¢u chinh khi can.
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T6i wu héa va diéu chinh: Dua vao dit liéu hiéu suét, diéu chinh chién dich tiép
thi ndi dung bao goém tbi wu hoa ndi dung, thay ddi chién lwge phan phdi, va diéu chinh
muc tiéu.

Téng két va hoc héi: Sau khi hoan thanh chién dich, tong két kinh nghiém hoc
hoi. Nhan xét vé nhiing gi di thanh cong va nhitng diéu can cai thién dé cai tién cho cac
chién dich tiép thi ndi dung trong twong lai.

< Uu nhugc diém ciia Content Marketing trong nganh du lich khach san

> Uu diém

Tao dung niém tin bén viing: Cung cap thong tin minh bach, chan thuc gitip khach
hang yén tdim hon trude khi dua ra quyét dinh dat dich vu.

Tang nhdn dién thirong hiéu: Hinh anh va video dep mat dé dang lan toa trén
mang xa hod1, giip khach san tiép can lugng 16n khach hang tiém nang.

Ho tro toi uu cong cu tim kiém: Cac bai blog chia sé kinh nghiém du lich, am
thuc dia phuong gitip website khach san d& dang xuat hién trén top tim kiém cta Google.

T6i wu chi phi dai han: Noi dung chat luong 13 tai san s6 ton tai mai méi trén cac
nén tang, tiép tuc mang lai luong truy cap tu nhién.

> Nhuoc diém

Poi héi ddu tw cao vé nguon lye: Can hinh anh, video chat lugng dién anh hoic
thiét ké chuyén nghiép, nhan sy am hiéu tdm 1y du khach va kién thirc chuyén sau vé
nganh.

D¢ canh tranh khéc liét: Rat nhiéu khach san va khu nghi dudng cing san xuit
ndi dung, khién viéc tao ra thong di€p doc ban va thu hat sy cht y tré nén khoé khan.

Khé do lwong doanh thu truc tiép: Rat kho dé tinh toan chinh xac doanh thu dén
tr moOt bai viét hodc mot video cu thé, do hanh trinh ra quyét dinh cua du khéach thuong
phuc tap.
1.2.4.6. Email Marketing

Khi xay dung ké hoach cho hoat dong truyén thong Email Marketing, cic nha
tiép thi can chuén bj cho hai hudng chinh:

Email Marketing hwdng ra (outbound): noi cac chién dich email duoc sir dung
nhu mét hinh thirc Marketing truc tiép nham thuc day dung thir va mua hang.

Email Marketing huong vao (inbound): noi cac email tir khach hang (nhu yéu
cau hd tro dich vu) dugc tiép nhan va xir Iy
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Pé thu hat khach truy cap va khach hang méi, cong ty co6 ba lya chon chién thuat:

Chién dich Email lanh: Ngudi nhan nhan dugc email tir mot to chirc da thué danh
sach email tir bén th ba (nha cung cip danh sach hodc don vi t chic su kién).

Email dong thwong hiéu: Ngudi nhan nhan email c6 ndi dung vu dai tir mot cong
ty ma ho di c6 sy quan tim va dong ¥ nhan quang cio, vi dy nhu tir nha xuat ban hoic
nha ban 1¢.

Ban tin cua bén thir ba: Cong ty quang ba trong ban tin cua bén thur ba, dudi dang
quang céo, tai trg,... Cac ban tin nay thudong c6 phién ban trén website, va do ngudi nhan
thudng chi luét tiéu dé hoidc doc khi cé thoi gian, nén chi phi quang ba twong ddi hiéu
qua.

Doi voi nhitng khach hang d3 nam trong hé thong dir liéu cua cong ty, Email
Marketing tip trung vao viéc nudi dudng va thiic dy gié tri tron doi thong qua cac hinh
thirc pho bién sau:

Email chuyén déi: Khi ngudi ding truy cap website, diang ky va dé lai email
nhung chua mua hang, hé thong sé giri email ty dong dé thuyét phuc ho dung thir hodc
mua san pham.

Ban tin dinh ky: C6 thé giri theo tuan, thang hodc quy, véi ndi dung khac nhau
cho tirng nhom khach hang. Thuong dung dé cap nhat san pham mai, khuyén mai hodc
thong tin thi truong.

Chién dich danh sdach néi bg: Email guri dinh ky t6i danh sach khach hang nham
dat cac muc ti€u nhu khuyén khich dung thir, mua lai hodc kich hoat lai khach hang da
ngung st dung dich vu.

Email theo hanh vi / tw djng: Cac hé thong Marketing tw dong s& giri chudi email
dua trén hanh vi nguoi dung.

+» Email Marketing trong nganh du lich khach san

Email marketing 14 mot trong nhirng cong cu Marketing truc tuyén quan trong va
hiéu qua trong nganh du lich khach san. Sau day 1a mot vai vu nhugc diém cia cong
cu nay:

> Uu diém

Cho phép giri cac thong diép dinh huéng muc tiéu cao, c4 nhan héa sau sic va

gitip x4y dung mbi quan hé.
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C6 chi phi thap nhung mang lai mot trong nhiing ty suét sinh 15i trén vén dau tu
cao nhét trong tiép thi.

La phuong tién tiép thi tryc tiép tdi uu khi dugc str dung dung céach.

C6 thé tich hop véi tiép thi trén trang web, cho phép ngudi nhan di thing dén
trang web dé nhan thém thong tin.

Gitp giam dung luong ciia email, dong thoi cho phép khach hang c6 duge thong
tin chi tiét can thiét.

C6 thé thu thap dia chi email, duy tri co s& dir 1i€u ctuia khach san, bao gém lich
sit ctia khach va thu thap y kién cta khach thong qua mot thé gop y dién tur.

Cho phép ngudi quan 1y phan hoi khach hang mét cach nhanh chong, xin 15 vi
trai nghiém kém va dua ra mot 101 dé nghi dé moi khach quay tro lai khach san.

C6 thé giri noi dung lién quan dén ngudi nhan dya trén sé thich, hanh vi va lich
su st dung dich vu.

> Nhuoc diém

Sy bung nd cua tin nhan rac (spam) - nhitng thong diép email thuong mai khong
mong mudn, khong dugc yéu cau lam tic nghén hop thu, da gay ra sy kho chiu va buc
boi cho nguoi ti€u dung.

Céc nha tiép thi qua email phai vach ra mot ranh gidi rd rang giita viéc gia ting
gia trj cho ngudi tidu dung va viéc tré nén xam pham, gay phién nhidu.

Email phai c6 ndi dung lién quan dén nguoi nhan.

Chi gui cac 101 chao hang qua email cho nhitng khach hang da chu dong dang ky
nhan tin (“opt in”).

Néu khong dugce sir dung dung cach, email c6 thé bi xem 1a thong diép thuong
mai khong mong mudn va 1am giam hiéu qua giao tiép véi khach hang.
1.2.5. X4c dinh ngén sach

Mubn thuc hién dugce hoat dong truyén thong Marketing, cong ty can phai cung
cp mot ngan sach nhat dinh. Thong thudng cé 4 phuwong phap xac dinh ngan sach cho
hoat dong truyén thong cua cong ty:

Phwong phdp tiy theo kha ndng: cong ty du tril ngan sach & mirc c6 thé chi tra,
thuong ap dung véi cong ty nho. Ho 1dy doanh thu trir chi phi va von dau tu, phan con

lai danh cho truyén thong. Tuy nhién, phuong phap nay bo qua anh hudng cua truyén
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thong dén doanh thu, thudong xép sau céac chi tiéu khac, 1am ngan sach khong 6n dinh,
kho lap ké hoach dai han va dé chi tiéu khong du hodc doi khi qua muec.

Phwong phdp phan tram trén doanh sé: cong ty xac dinh ngan sach theo mot ty
16 phan trdm ctia doanh s6. Uu diém 1a chi phi linh hoat theo kha ning, gin véi gia ban
va lo1 nhuan, déng thot giap on dinh canh tranh. Nhuoc diém 1a dua véao ngan quy san
c0, khong theo co hoi thi truong, han ché ¢ dong dot pha, kho lap ké hoach dai han va
thiéu co so logic dé chon ty 18 phu hop.

Phuong phdp ngang bang canh tranh: cong ty xay dung ngan sach dua theo dbi
thu trén cung dia ban va chu ky kinh doanh. U diém 1a tranh chién tranh truyén thong,
nhung kho xac dinh ngan sach ddi thu va khong hoan toan hop 1y do myc tiéu mdi cong
ty khac nhau.

Phuong phap can cur vao muc tiéu va cong viéc: cong ty xac dinh ngéan sach dua
trén muc tiéu va nhiém vu truyén thong. Pay 1a phuong phap ¢ co sé khoa hoc, yéu
cau 1am rd moi quan hé giira chi phi, mirc do tiép xuc va hiéu qua. Tuy nhién, viéc xac
dinh mirc chi con phu thudc vao nhiéu yéu to nhu vi tri san pham trong chu ky séng,
mure d khac biét va nhu cau thi truong.

1.2.6. Panh gia két qua truyén thong

Sau khi trién khai ké hoach truyén thong, cong ty can tién hanh do ludng hiéu
qua nham xac dinh murc d6 dat duoc cac muc tiéu da dé ra. Viéc danh gid hi¢u qua truyén
thong khong chi dimg lai & viéc xem xét cac khoan chi phi hay s6 luong hoat dong da
thue hién, ma can phan tich mirc do tac dong cua hoat dong truyén thong ddi véi khach
hang va két qua kinh doanh ctia cong ty.

Trén thyc té, nhiéu cong ty thudng chi ddnh gia hoat dong truyén thong thong
qua cac yéu t6 dau vao nhu sb luong quang cdo, sb bai viét dugc ding tai hodc chi phi
truyén thong. Tuy nhién, cac chi tiéu ndy chua phan anh day du hiéu qua thuc su cua
chién dich. Do d6, cac nha quan tri thuong chuyén ddi cac yéu t dau vao thanh céc chi
tiéu trung gian nhu dj phu, tan sut tiép can, muc d§ ghi nhd, nhan biét thuong hiéu,
muc do thay doi trong nhan thirc va chi phi trén mdi luot tiép can.

Hiéu qua truyén thong co6 thé duoc do ludng tir hai goc do 1a phia cung va phia

cau:

Phia cung: cong ty danh gia mac d6 xuit hién cua thuong hiéu trén cac phuong
tién truyén théng. Cac chi tiéu thudng dugc sir dung bao gdm s6 1an xuat hién cia thuong

27



hiéu, thoi luong hodc dién tich truyén thong ma thuong hiéu dat duoc. Tuy nhién, viéc
xudt hién thuong xuyén trén cac phuong tién truyén théng khong dong nghia véi viée
thong diép truyén thong da tao dugc anh huong dbi voi khach hang. Nhitng chi tiéu nay
chu yéu phan anh kha ning hién dién cta thwong hiéu, nhung chua thé hién dugc muc
d6 khach hang hiéu, ghi nh¢ hay bi thuyét phuc bai thong diép.

Phia cdu: viéc danh gia tap trung vao phan tng cua khach hang dbi véi hoat dong
truyén thong. Cong ty can xac dinh lidu khach hang c6 nhan biét hoic ghi nhé thong
diép hay khéng, ho tiép xuc véi thong diép bao nhiéu 1an, ghi nhé nhitng ndéi dung nao
va thai do ciia ho dbi voi cong ty, san pham hodc thwong hiéu di thay ddi ra sao sau
chién dich. Bén canh d6, cong ty ciing can do luong nhitng phan tng hanh vi ciia khach
hang nhu y dinh mua, quyét dinh mua, mtrc d6 hai 10ng va kha ning gidi thiéu cho ngudi
khac. Nhitng chi tiéu ndy phan anh rd hon hiéu qua thuc su cta hoat dong truyén thong
dbi vé6i doi twong muc tiéu.

Thong thudng, cong ty danh gia hiéu qua truyén thong thong qua ba nhom chi
tiéu co ban. Thtr nhét 1a nhom chi tiéu vé nhan thirc, bao gém muc d6 nhan biét, ghi nh¢
va sy hiéu biét ctia khach hang d6i véi thuong hiéu. Thir hai 1a nhém chi tiéu vé thai do,
thé hién qua muc do yéu thich, su tin tudng hoac thi¢n cam cua khach hang ddi véi cong
ty va san pham. Thi ba 1a nhém chi tiéu vé hanh vi, bao gom ty 1¢ mua hang, ty 1& phan
hdi, ty 1& chuyén ddi hodc mirc do gidi thiéu san pham cho nguoi khac.

Bén canh viéc danh gia tic dong vé truyén thong, cong ty con can xem xét anh
huong cua hoat dong truyén thong dén két qua kinh doanh. Hiéu qua truyén thong
thudng duge phan anh thong qua méi quan hé gitra ty 1¢ chi tidu quang cdo, ty 1¢ tiéng
no6i, muc do hién dién cia thuong hi€u trong tam tri khach hang va thi phﬁn cua cong ty.
Khi cong ty gia ting ty 1é chi tiéu truyén thong, kha ning xuét hién cua thuong hiéu trén
thi trudng ciing tang 1én, tir 46 nang cao mirc do nhan biét va ghi nhé ciia khach hang,
g6p phan cai thién thi phan.

Ngoai ra, dé nang cao hiéu qua cua chién dich, cong ty co thé tién hanh kiém tra
trude khi trién khai truyén thong. Viéc kiém tra trude gitp cong ty danh gia kha ning
thu hat, mic d6 dé hiéu va mirc d9 thuyét phuc cia thong diép, tir d6 diéu chinh noi
dung hodc hinh thirc truyén tai cho pht hop hon. Tuy nhién, két qua kiém tra trudc chi
nén duogc sir dung nhu mot ngudn thong tin tham khao, khoéng nén xem 1 cin ctr duy
nhat dé dua ra quyét dinh.

28



Sau khi chién dich két thiic, cong ty can tiép tuc danh gia tac dong cua hoat dong
truyén thong dén doanh sb va két qua kinh doanh. Viéc phén tich mbi quan hé giira chi
tiéu truyén thong va doanh sé ban hang gitp cong ty xac dinh muc do hiéu qua cia ngan
sach da sir dung, dong thoi 1am co sé dé diéu chinh chién lwge truyén thong trong nhitng
giai doan tiép theo.

1.3. CAC YEU TO ANH HUONG PEN HOAT PONG TRUYEN THONG

MARKETING TRUC TUYEN

% Nhén thirc va kién thirc vé truyén théng Marketing trwc tuyén cia linh dao

doanh nghiép

Nhén thtrc va kién thirc ctia 1dnh dao doanh nghiép 1a yéu t6 quan trong anh hudng
dén hiéu qua trién khai truyén thong Marketing truc tuyén. Lanh dao 1a nguoi dinh
hudng chién luoc, quyét dinh mtrc d6 dau tu va lya chon céc cong cu truyén thong phu
hop. Khi 1anh dao c6 sy hiéu biét vé cac hinh thic truyén thong truc tuyén nhu website,
mang x3 hoi, email marketing, SEO hay quang céo truc tuyén, doanh nghiép s& dé dang
xay dung va trién khai cac hoat dong truyén thong hiéu qua hon. Nguoc lai, nhan thirc
han ché c6 thé 1am giam kha nang tng dung cic cong cu truyén thong truc tuyén va anh
huong dén hiéu qua tiép can khach hang.

% Nguon nhén lyc va Ky ning chuyén mén

Nguén nhan luc 12 yéu t6 quyét dinh dén kha ning trién khai cac hoat dong truyén
thong Marketing truc tuyén. Doi ngil nhan sy can co kién thic va k§ niang vé quan tri
website, sdng tao ndi dung, quan tri mang xa hdi, SEO, quang cédo truc tuyén, email
marketing va phan tich dit liéu khach hang. Chat lugng ngudn nhén lyc cang cao thi
doanh nghiép cang c6 kha nang xay dung va trién khai cac chién dich truyén thong hiéu
qua, gbp phan nang cao kha ning tiép can va twong tac v6i khach hang.

% Ngan sach dau twr cho truyén thong Marketing truc tuyén

Ngan sach dau tu 12 mot trong nhitng yéu té anh hudng tryc tiép dén hiéu qua hoat
dong truyén thong Marketing truc tuyén. Ngudn ngan sach phi hop gitip doanh nghiép
trién khai cac chién dich quang cao truc tuyén, phat trién website, san xuit ndi dung, sur
dung cac cong cu hd trg va md rong pham vi tiép can khéach hang. Nguoc lai, ngan sach
han ché c6 thé 1am gidm kha nang canh tranh va hiéu qua ctia cdc hoat dong truyén thong

truc tuyén.
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% Ha tang cong ngh¢ thong tin va truyén thong

Ha ting cong nghé thong tin va truyén théng dong vai tro nén tang trong viée trién
khai cac hoat dong truyén théng Marketing tryc tuyén. Cac yéu té nhu website, hé thong
quan tri noi dung, hé théng quan tri quan hé khach hang, cac céng cu phan tich dit liéu
va nén tang ty dong hoa hd trg doanh nghiép quan 1y va tdi wu hoa hoat dong truyén
thong. Ha tang cong nghé hién dai va déng bo s& gitip doanh nghiép nang cao hiéu qua
tiép can, tuong tac va phuc vu khach hang.

¢ Thi trwong va hanh vi khach hang

Sy thay d6i trong hanh vi sir dung Internet va cac nén tang s6 ctia khach hang ¢ anh
huong truc tiép dén hoat dong truyén thong Marketing truc tuyén. Khach hang ngay
cang c6 xu hudng tim kiém thong tin, tham khao danh gia va tuong tac voi doanh nghiép
thong qua cac kénh truc tuyén trude khi dua ra quyét dinh mua. Vi vay, doanh nghiép
can thuong xuyén nghién ctru thi truong, nam bat hanh vi khach hang va diéu chinh noi
dung ciing nhu kénh truyén thong pht hop dé nang cao hiéu qua truyén thong.

¢ Chinh sach va quy dinh ciia Nha nwéc

Cac chinh sach va quy dinh cia Nha nuée lién quan dén quang céo truc tuyén, thuong
mai dién tir, bdo v€ dir li¢u ca nhéan, an ninh mang va giao dich di¢n tir c6 anh hudng
tryc tiép dén hoat dong truyén thong Marketing truc tuyén ctia doanh nghiép. Viéc tuan
thu cac quy dinh phap luat khong chi gitip doanh nghiép han ché rii ro ma con gop phan

xay dung hinh anh va uy tin thuong hiéu trong méi trudng truc tuyén.

30



CHUONG 2: PHAN TiCH THUC TRANG HOAT PONG TRUYEN THONG
MARKETING TRUC TUYEN CUA CONG TY TNHH DU LICH KHACH SAN
HANA

2.1. TONG QUAN VE CONG TY TNHH DU LICH KHACH SAN HANA

—

Hinh 2.1. Logo cong ty TNHH Du lich Khdach san HANA
- Tén cong ty: Cong ty TNHH Du lich Khach san HANA
- Tén thuong goi: Khach san Hanami Da Néng
- Tén tiéng anh: HANA Hotel Travel Company
- Pija chi: 61- 63 Hoang Ké Viém, Thanh ph6 Pa Ning, Viét Nam
- Website: https://hanamihotel.com
- Hotline: 0236 3952 992
- Ma s6 thue: 0401819501
- Nguoi dai dién: Lé Anh Tai
2.1.1. Lich sir hinh thanh va phat trién
Sy phat trién cia Cong ty TNHH Du lich Khach san HANA 12 qua trinh mé rong
ttr hoat dong luu tr sang xay dung hé sinh thai dich vu da dang.
% Giai doan 2017 — 2018: Pt nén méng va hoan thién dich vu ndi tai
- 02/2017: Cong ty chinh thirc thanh lap véi bo may lanh dao gdbm ong Lé
Anh Tai (Giam d6c), 6ng Lé Phuc Thing (Phé Giam ddc) va ba Nguyén
Thi Phuong Thao (K& toan trudng).
- 02/2018: Hop tac cung Chef John ra mat nha hang Food and Meal tai tang
8 nham nang cao trai nghiém luu tru.
¢ Giai doan 2019 —2021: Mé rong va da dang hoa kinh doanh
- HO trg d6i tac trong thiét 1ap, quan 1y ban phong va véan hanh co s& luu
tra.
- Phat trién combo du lich, dai 1y vé may bay, vé tham quan va cho thué xe
may.
- Cung cp trang thiét bi, d6 dung cho nha hang va khéach san.

% Giai doan 2022 — 2023: Chuyén di s6 va mé rong hé sinh thai
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Hop tac cung Mark Zoch thanh 1ap The Dinner Dude Viét Nam, phat trién thyc
pham ché bién sin.

Xay dung cong dong s6: Vi doi ngii chuyén gia da qudc gia, cong ty cho ra cac
nén tang sb sau:

- Website Food And Meal: Chia sé cong thirc nau 4n va danh gid am thuc
(hi¢n da ngung hoat dong).
- 12/2022 — Website Kham Pha Pa Ning: Cung cap thong tin du lich,
review diém dén va am thyc dia phuong.
-  Website The Cups Coffee: Chia s¢ thong tin khach san va quan ca phé
tai Da Néng.
% Giai doan 2024 dén nay: Chuan héa hé thong Nami Stay

Cong ty tap trung phat trién hé thong dit phong Nami Stay nham chuin hoa van
hanh cho khach san, can hg va biét thy nghi dudng, huéng dén hoan thién hé sinh thai
lwu tra dap Gng nhu cau nghi dudng va cong tac.

2.1.2. Linh vuc kinh doanh

Cong ty hoat dong chinh trong Iinh vuc kinh doanh dich vu Iuu tra va du lich tai
thanh phd Pa Néng, tip trung vao phan khuc khach du lich ndi dia va qudc té dén nghi
dudng, cong tac, luu tri ngan va trung han.

Ngoai ra, cong ty con trién khai cc dich vu bd tro nhu t6 chire tour du lich, cho
thué xe may, diat vé may bay, ban dic san dia phuong va hd tro dat nha hang nham dap
g day du nhu cu cua du khach trong sudt thoi gian luu tri,

Hién nay, cong ty truc tiép quan 1y va van hanh chudi khach san thudc hé thong
Nami Stay, bao gém: Khach san Hanami, khach san Sea Light, khach san Sea Near Me,
khach san Haya Boutique cting mét sé co sé khéc trong khu vue.

2.1.3. TAm nhin, sir ménh, gia tri cot 16

Tdm nhin: HANA Hotel Travel Company da khong ngimg phat trién va tr thanh
mot trong nhitng dia chi uy tin trong nganh du lich, khich san va nha hang tai Pa Ning

Stk ménh: Mang lai nhirng trai nghiém du lich va nghi dudng tuyét voi nhét cho
mdi khach hang, chung t6i tw hao 1a ngudi ban dong hanh tin ciy cua ban trén mdi
chuyén di.

Gia tri cot loi: Vi loi ich va sy hai long ctia nguoi doc va nguoi dung
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2.1.4. Co ciu t6 chire

I 1 1
Quan Iy Quan ly Quan ly K¥ thuat
khéach san [ tai chinh Emarketing bdo tri
: |
NN u— Nhin vien}ll Truong b phan
thué | content k¥ thuat
" K¢ toan han vié han vién|
noibd g SEO bao tri
! Nhan vién Bao vé
Buodng phong B Linh doanh canh quan
CTV Content
M Part - time

So do 2.1. Co ciu té chikc ciia cong ty

Co ciu to chire cua cong ty TNHH Du lich khach san HANA dugc xay dung theo
mo hinh chtrc nang, ding dau 1a Giam dbc, dudi co Quan 1y khach san, Quan ly tai
chinh, Quan 1y Marketing, K¥ thuat bao tri giup cong ty dé kiém soat, phan cong nhiém
vu 10 rang va chuyén mon hoa tung bo phén.

Giam déc

La nguoi ding dau cong ty, chiu trach nhiém toan di¢n vé hoat dong cong ty, xay
dung chién lugc phat trién, dinh hudng kinh doanh, phan cong nhan sy, kiém soat nguon
luc va danh gia hi¢u qua hoat dong cua cac bd phan.

Quan ly khach san

Phu trach van hanh hoat dong luu tra hﬁng ngay, dam bao chét lugng dich vu va
phdi hop xir 1y cac van dé phat sinh.

- Létan: Tiép nhan dit phong, 1am thu tuc check-in, check-out, hd tro va xtr Iy cac
tinh hudng trong qua trinh luu tra.
- Buong phong: Don dep, vé sinh phong nghi va khu vire chung, chuan bi phong,
kiém tra trang thiét bi, bao céo cac hu hong dé bao dam phong ludn dat tiéu chuén.
Hai bo phan nay phdi hop chit ché dé duy tri chéat lugng dich vu va hinh anh chuyén
nghiép cua khach san.

Quan ly Tai chinh
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B6 phan nay phu trach quan 1y toan b ngudn von, doanh thu, chi phi va lap ké

hoach tai chinh, kiém soat thu chi, tham muu cho ban giam ddc vé cac quyét dinh tai

chinh.

Ké todn thué: Thyc hién ké khai, quyét toan va ndp céc loai thué theo quy dinh,
1ap bao céo tai chinh, Iuu trit chiing tir theo quy dinh phép luat vé thué.

Ké todn néi bé: Theo dbi doanh thu, chi phi, cong no, tién lwong, vat tu va cac
khoan thu chi phat sinh trong hoat dong hang ngay, 1p bao cdo noi b.

Quain ly Marketing

Chiu trach nhiém xay dung chién luoc truyén théng, quang ba thwong hiéu, trién

khai cac hoat dong Marketing nham tang doanh thu va d6 nhan dién cta khach san.

Nhién vién content: quan 1y ndi dung website, fanpage, TikTok; viét va chinh
sira bai viét, nghién ctru tir khoa.

Nhién vién SEO: Tdi wu website va noi dung nham nang cao thir hang tim kiém
trén Google.

Nhdn vién kinh doanh: Tim kiém khach hang, ddi tic va dai 1y; tu van, chdt don
dat phong, xay dung cac chuong trinh ban hang va cham s6c khach hang.

Céng tdc vién content part-time: Hd tro viét ndi dung, ding bai, chia sé noi dung,
quay video hodc hd trg truyén thong khi can thiét.

Ky thuat bao tri

B6 phan k¥ thuat bao tri chiu trach nhiém kiém tra, stra chita va bao dudng toan

bo co s& vat chit, trang thiét bi ctia khach san nham bao dam hoat dong on dinh, an toan.

Trwéng bé phin ky thudt: Lap ké hoach bao tri, phan cong cong viéc, giam sat
tién do sira chita va phdi hop véi cac bo phan khac khi xay ra su cd.

Nhén vién bao tri: Thuc hién stra chita dién, nuée, diéu hoa, thang may, thiét bi
phong nghi va cac hang muc ky thuat khac trong khéch san.

Nhén vién bdo vé canh quan: Cham soc cdy xanh, v¢ sinh khuon vién, bdo dam

canh quan sach dep, kiém tra an ninh khu vuc bén ngoai khach san.
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2.2. CAC YEU TO MOI TRUONG TAC PONG PEN HOAT PONG KINH
DOANH CUA CONG TY

2.2.1. Céc yéu t6 vi md

2.2.1.1. Moi trwong chinh tri - phap ludt

Viét Nam tiép tuc khang dinh vi thé 1a mét trong nhitng qudc gia c6 méi trudng
chinh tri - x4 hoi 6n dinh nhat khu vuc Pong Nam A. Su 6n dinh nay khong chi tao tam
Iy an tam cho du khach qudc t& ma con 14 nén tang viing chic dé thu hut cac dong vén
dau tu dai han vao linh vuc ha tﬁng luu tr. Chinh pha Viét Nam da xac dinh du lich 1a
nganh kinh t& mii nhon théng qua viéc trién khai xuyén subt Luat Du lich s6
09/2017/QH14 va céc chién lugc phét trién bén vitng dén nam 2030.

Chinh quyén thanh phd Pa Ning ciing dang thuc hién budc chuyén minh manh
mé trong md hinh phat trién du lich. Viéc chuyén dich tir dich vu luu tri don thuan sang
mo hinh cung cap trai nghiém tong hop, thong qua chuong trinh kich cau du lich nim
2026 véi thong diép “Pa Ning - Cham vé nguyén ban” va dé an “Nang tim du lich
MICE”, thanh phé da tao ra mét h¢ sinh thai du lich da dang bao gém: 1 hoi phao hoa
quéc té, cac giai Golf chuyén nghiép va hé thong hoi nghi quoc té.

Hoat dong cia HANA chiu su diéu chinh cua hé théng quy dinh phép luat chat
ché, budc cong ty phai can bang giita viéc tudn thu va toi vu héa chi phi:

V& tiéu chuan xép hang va kinh doanh thi theo Luat Du lich 2017 va TCVN
4391:2015, cong ty phai duy tri nghiém ngit cac tiéu chuan vé co so vat chat, so lugng
phong va chét luong nhan su dé giit vimg hang sao da ding ky.

Vé An ninh trat ty va Quan 1y luu tra thi can ¢ Nghi dinh sé 56/2023/ND-CP va
Luat Nhép canh 2023, khach san phai thyc hién khai bao tam tra truc tuyén cho khach
qudc té qua hé thdng dién tir. Viéc ing dung cong nghé trong quan 1y luu tri giup giam
thiéu sai st phap 1y nhung doi héi cong ty dau tu vao ha ting mang va dio tao nhan sy
hanh chinh chuyén sau.

Nhdn xét:

Qua phan tich cho thiy méi trudong chinh trj - phap luat c6 anh huong dang ké
dén hoat dong cua khach san. Sy on dinh chinh tri va cac chinh sach phat trién du lich
1a co hoi gitp cong ty mo rong hoat dong kinh doanh. Thach thirc dit ra 13 ap luc vé chi
phi tuan thi cac quy chudn va su canh tranh tir cc tap doan quéc té dang d6 bo vao Pa
Néng nho méi trudng dau tu thong thoang. Dé duy tri vi thé, cong ty TNHH Du lich
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Khach san HANA can chii dong cap nhat cac thay d6i trong vian ban phap luat, dong
thoi tan dung triét dé cac chinh sach hd tro cia Nha nudc dé nang cép chét luong dich
vu theo huéng chuyén nghiép va bén virng.
2.2.1.2. Méi trwong kinh té

Nén kinh té Viét Nam dang duy tri tbc d6 tang truong kha cao, dic biét trong linh
vue dich vu va du lich, tao diéu kién thuén loi cho nganh khach san phat trién. Theo VN
Economy, nam 2025 Viét Nam don g;ﬁn 21,2 triéu luot khach quéc té, tang 20,4% so véi
nam 2024 va vuot muc trudce dich nam 2019. Doanh thu dich vu luu tri va an uéng dat
khoang 843,1 nghin ty dong, tang 14,6%, cho thay nhu cau du lich va luu tru tiép tuc
gia tang.

Cung voi d6, mirc séng cua ngudi dan ngay cang duogc cai thién, dic biét tai cac
thanh phé 16n. Piéu nay 1am cho nhu cau di du lich, nghi dudng vao cudi tuan, dip 18
hodc mua hé ting 1én dang ké. Pdi voi Pa Ning 1a mot trong nhimng trung tdm du lich
16n cta ca nude, sy gia ting thu nhap cia ngudi dan di gop phan thic day luong khach
ndi dia dén thanh phd.

Tai Pa Nang, kinh té dia phuong tiép tuc tang trudng 6n dinh véi GRDP nam
2025 tang 9,18%, mirc cao nhét trong giai doan 2021-2025, va quy mé GRDP dat
khoang 316,1 nghin ty dong. Trong d6, khu vuc dich vu gitt vai tro chil lyc trong co cau
kinh té Pa Nﬁng khi chiém 54,89%, dic biét la cac hoat dong du lich va luu trd. Nam
2025, cac co so luu tra trén dia ban phuc vu khoang 17,8 tri€u lugt khach, tang 18,3%,
trong d6 khach quéc té dat 7,7 triéu luot. Téng muc ban 1¢ hang hoa va doanh thu dich
vu tiéu dung cua thanh phd wéc dat 251,7 nghin ty dong, tang 21,7%, riéng doanh thu
dich vu luu tra va dn udng dat 52,8 nghin ty dong, ting 22,6%.

£ QuY MO VA CO CAU KINH TE NAM 2025

Quy mé GRDP theo gi4 hién hanh nam 2025 uéc dat 316,71 nghin v déng,
ma@ réng 35,5 nghin ty ddng so v&i nam 2024
6,86 25,99 54,89 12,264
! Vs } & -~
_-33}_ ’i )?jm #a 0
—_— A > [‘e\n\“ h |
Néng, 1am nghiép Céng nghiép va Dich vu Thué san phdm trir
va thiy san xay dung A trg c8p san pham
¢ |
[ - Ala
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Hinh 2.2. Quy mé va co ciu kinh té niam 2025
Nguon: Cuc thong ké Pa Nang 2025

Tuy nhién, nén kinh té tang truong ciing kéo theo ap luc lam phét va chi phi dau
vao. Trong nam 2025, chi s6 CPI cua Viét Nam tang khoang 3,31%. Gia dién, nudc,
nhién liéu, vat liéu xay dung, thuc pham va tién luong déu ting. Pay déu 13 nhitng khoan
chi phi quan trong trong hoat dong ctia khach san. Vi duy, chi phi di¢n nudc tang lam
tang chi phi van hanh hé thong diéu hoa, thang may, chiéu sang va ho boi; gia thuc pham
tang khién chi phi buffet sang, nha hang va tiéc cudi cao hon; trong khi chi phi nhan
cong tang khién cong ty phai ting lvong dé giit nhan vién.

Nhdan xét:

Nhin chung, yéu t6 kinh té hién nay tao ra ca co hdi va thach thirc d6i voi khach
san. Tang truong kinh té, thu nhap nguoi dan va sy phuc hoi cta du lich gitp khach san
mo rong thi trudng va gia ting doanh thu. Tuy nhién, lam phat, chi phi dau vao lai 1am
tang ap luc tai chinh va canh tranh. Vi vay, HANA cén theo ddi sat tinh hinh kinh té,
xay dung chinh sach gia linh hoat, kiém soat chi phi hiéu qua va lya chon phan khic
khach hang phu hop dé duy tri kha nang canh tranh.
2.2.1.3. Moi trwong van hod — xa hgi

Sy thay d6i vé co cau dan s6, d6 tudi va thu nhap khién nhu cau du lich ngay
cang phan hoéa ro rét. Nhom khéch tré thuong wu tién trai nghiém mai la, khong gian
dep dé chup anh va dich vu nhanh gon, trong khi khach gia dinh hoac trung nién lai cha
trong su thodi mai va an toan.

Sy khac biét vé van hoa va hanh vi gitra cac nhom khach ciing doi hoi su linh
hoat trong phuc vu. Khich qudc té thudng quan tdm dén trai nghiém ban dia va phong
cach chuyén nghiép, trong khi khach ndi dia uvu tién sy tién lg1, chi phi hop ly va khong
gian phi hop cho nhém dong. Néu khong nam r6 dic diém nay, khach san dé phuc vu
1éch nhu cau va 1am giam mirc do hai long.

Ngoai ra, hanh vi tim kiém thong tin trudc khi dat phong da thay doi dang ké khi
khach hang phu thudc nhiéu vao review, video trai nghi¢m va danh gia thyc té trén mang
x4 hoi. Vi vay, hinh anh trye tuyén va uy tin cia khach san trd thanh yéu t6 c6 tinh quyét
dinh, anh huong truc tiép dén kha nang thu hut khach.

Nhan xét:
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Nhiing thay ddi vé co ciu dan sb, do tudi va thu nhdp da lam nhu cau du lich
phan hoéa ro rét, doi hoi cong ty TNHH Du lich Khach san HANA phai xac dinh dung
phan khiic myc tiéu dé phuc vu hiéu qua hon. Bén canh d6, su khac biét vé hanh vi giita
khach quéc té va ndi dia yéu cau khach san phai linh hoat trong cach phuc vu dé dap
g t6t tirmg nhom khach. Ngoai ra, viéc khach hang phu thudc nhiéu vao review va noi
dung mang x4 hoi khién hinh anh truc tuyén cua khach san tré thanh yéu t6 quan trong
trong viéc thu hut khach.
2.2.1.4. Moi truwong cong nghé

Al dang trd thanh xu huéng ndi bat trong nganh khach san khi dugc (mg dung
vao van hanh, chim séc khach hang va tdi vu doanh thu. Céc hé théng Al c6 kha ning
phan tich hanh vi khach hang dé dua ra goi y ca nhan héa va du bao nhu cau thi truong.
Theo Tap chi Khoa hoc va Cong ngh¢ Viét Nam, chatbot c6 thé hd tro giam khoang
70% khéi luong cong viée 1ap lai cia nhan vién. Nhitng chatbot nay thudng dugce tich
hop trén website, fanpage hodc tng dung dit phong nham tu dong giai dap cac cau hoi
lién quan dén gia phong, dich vu, vi tri khach san hay thoi gian nhan — tra phong, dong
thoi hd trg khach dit phong nhanh chéng. Piéu nay gép phan nang cao trai nghiém
khach hang va giam ap lyc cho bg phéan 18 tan.

Bén canh do6, su phat trién cla cac cong cu Al nhu ChatGPT, Gemini hay Copilot
cling dang 1am thay d6i hanh vi tim kiém thong tin cua khach du lich. Thay vi tu tim
kiém trén nhiéu website, khach hang c6 xu huéng dit cau hoi tryc tiép dé nhan dugc cau
tra 101 ngan gon, nhanh chong va pht hop v6i nhu cau ¢4 nhan. Vi vay, nhitng khach san
c6 thong tin rd rang trén website, mang xa hoi va cac nén tang dit phong sé c6 nhiéu co
hoi xuét hién trong cac goi y ctia Al hon, cho thiy doanh nghiép can chu trong dau tu
vao ndi dung $6, t6i wu SEO va xay dung su hién dién truc tuyén dé thich nghi véi xu
hudng mai cua thi trudong

Nhdn xét:

Yéu t cong nghé dang tac dong manh dén hanh vi dit phong ctia khach hang khi
ho chu yéu tim kiém va so sanh thong tin truc tuyén trude khi quyét dinh luu tra. Xu
hudng st dung Al dé tim kiém khach san doi hoi HANA phai tdi wu website, cap nhat
n6i dung ddy di va ting cudng hién dién trén cac nén tang sé nham nang cao kha ning

xudt hién trong cc goi ¥ ctia Al va ting sirc canh tranh trén thi trudng.
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2.2.1.5. Moi truwong tw nhién

Da Ning c6 loi thé 16n vé vi tri dia 1y va tai nguyén du lich, dic biét 1a bai bién
My Khé cting kha ning két ndi thuan tién véi Hoi An, Hué,.. tao diéu kién cho cac khach
san ven bién phat trién va nang cao kha niang thu hat khach du lich.

Tuy nhién, diéu kién tu nhién tai khu vuc mién Trung cling tiém an nhiéu yéu tb
rii ro. Pa Ning thuong chiu anh hudng cua bio, ap thip nhiét doi va mua 16n, dic biét
trong giai doan tir khoang thang 9 dén thang 12 hang nam. C4c hién tuong thoi tiét nay
c6 thé 1am giam luong khach du lich trong mua thap diém, déng thoi anh huéng dén co
s6 ha téng va hoat dong kinh doanh cua cac khach san. Vi vay, cong ty can c6 ké hoach
bao tri dinh ky, gia cd co so vat cht va chuan bi cac phuwong an du phong dé giam thiéu
tac dong tiéu cuc tur thién tai.

Nhan xét:

Qua phan tich co thé théy réng, diéu kién tu nhién mang lai lgi thé 16n cho su
phat trién cta du lich va nganh khach san tai Pa Nang. Tuy nhién, cic yéu tb thoi tiét
cling dat ra yéu cau cho HANA phai c¢6 chién luoc quéan 1y rii ro va huéng téi phat trién
bén viing trong dai han.

2.2.2. Céc yéu t6 vi md
2.2.2.1. Khach hang
¢ Khach hang ca nhan

Khach hang c4 nhan cta cong ty chii yéu 1a khach du lich dén Pa Nang di theo
hinh thte tu tac, véi quy mo ting trudng on dinh theo mua du lich va tap trung cao vao
cac giai doan cao diém nhu mua hé (thang 5 - 8) va cac dip 18, Tét. Trong d6, khach noi
dia chu yéu dén tir Ha Noi, HO6 Chi Minh va céc tinh mién Trung, trong khi khach quéc
té tap trung & cac thi truong nhu Han Qudc, Trung Qudc va mot phan khach chau Au.

Ho thudng c6 do tudi tir 18 dén 45, dugc chia thanh cac nhom véi dic diém hanh
vi 16 rét. Nhom tir 18 - 30 tudi chiém ty trong cao nhét, bao gom sinh vién, nhan vién
van phong tré, nguodi lao dong tu do, cap d6i hoac nhém ban di du lich tu tic. Ho c6 xu
hudng uu tién trai nghiém, khong gian dep tham my dé chup anh check-in va mirc gia
hop 1y. Nhom khach tir 30 - 45 tudi thuong di cung gia dinh hodc két hop cong tac, do
d6 quan tAm nhiéu hon dén chit luong phong, su an toan, khong gian rong rai va sy tién

nghi trong qua trinh luu tra.
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Céac nhom khach nay cha yéu di chuyén bang may bay dén Pa Néng, sau dé sir
dung taxi hodc dich vu dua dén. Muc dich chuyén di phan 16n 13 nghi dudng két hop
tham quan cac diém du lich noi tiéng & Pa Nang. Trong qua trinh sir dung dich vu, khach
thudng lwa chon cac godi co ban nhu phong kém dn sang, mot s6 it mua thém tour tham
quan hodc thué xe, trong khi nhu cau ddi véi cac dich vu cao cép nhu spa chua thuc su
ndi bat.

Kénh dit phong ciia nhém khach nay cha yéu théng qua cac nén tang OTA nhu
Booking.com, Agoda, website cta cong ty va mang xa hoi. Thoi gian dit phong phd
bién tir 3 - 14 ngay trudc chuyén di, riéng khach qudc té thudng di vao mua thap diém
ctia khach ndi dia (tir thang 9 dén thang 3 nim sau) va c6 xu hudng dit sém hon 2 - 4
tuan. Cac yéu t6 anh huodng dén quyét dinh Iua chon khach san bao gém gia ca, vi tri,
danh gi4 truc tuyén va hinh anh thyc té ctia phong. Nhin chung, khach hang ¢4 nhan tim
kiém sy can bang gitta gié tri chtrc nang (tién nghi, sach s&), gia tri cam xuc (khong gian
dep, thoai mai) va gia tri tién ich (dé di chuyén, gan diém tham quan).

+» Khach hang cong ty

Bén canh khéch hang c4 nhan, cong ty con phuc vu nhém khéch hang cong ty,
bao gdm céc cong ty lit hanh, cong ty t6 chirc tour va cac cong ty c6 nhu cau dit phong
cho nhén vién di cong tac hodc luu tra dai ngay. Nhom khach nay tuy chiém ty trong
nhoé hon nhung déng vai trd quan trong trong viéc dam bao ngudn doanh thu 6n dinh.

Khach hang cong ty thudng dit phong theo doan hodc s luong 16n, yéu cau quy
trinh dt dich vu nhanh chéng, & rang va c6 chinh sach gia wu dai. Ngoai ra, mot sb
cong ty con c¢6 nhu cau luu tri dai han cho chuyén gia, k¥ su hodc nhan sy lam viéc
ngén han tai Pa Ning, do d6 uu tién céc loai hinh cin ho dich vu hodc khach san c6 dﬁy
du tién nghi sinh hoat.

Nhom khach nay mang tinh ké hoach cao hon so v&i khach ca nhan, v6i thoi gian
dit phong thuong sém hon va thong qua cac kénh hop tac truc tiép hodc dai Iy du lich.
Céc yéu té anh huong dén quyét dinh lya chon bao gdm gia hop dong, vi tri thuén tién,
kha ning dap tng dich vu ddng bo va uy tin thuong hiéu. So v6i khach ca nhan, khach
cong ty it bi chi phdi boi yéu td cam xic ma tap trung nhiéu vao tinh hiéu qua, su 6n

dinh va kha nang dap ung lau dai hon.
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2.2.2.2. Nha cung cdp

O mang dich vu It hanh va trai nghi€ém cho khéch luu tra, khach san hop tac voi
cac don vi uy tin nhu La Ban Tour, Cong ty Duong Gia va Grouptour. Thay vi khach
phai tu tim kiém tour bén ngoai, khach san Hanami két ndi truc tiép véi cac don vi nay
dé cung cap vé tham quan Ba Na Hills hay cac tour di trong ngay.

Dé dam bao khach san hoat dong chuyén nghiép ngay tir dau, HANA d nho dén
su tu vin va hd trg van hanh cia Cong ty TNHH Du lich Sea Memory. Bén canh do,
moi trang thiét bj trong phong hay tai nha hang déu dugc cung cap boi cac don vi chuyén
vé Thiét bi Nha hang - Khach san.

Cong ty Quang céo Diing Tran déng vai tro chu chét trong viéc xay dung hinh
anh, t6 chutre su kién va thuc hién cac chién dich Marketing, gitip thuwong hi¢u khach san
tiép can gan hon véi phan khic khach hang muc tiéu. Riéng vé nha cung cap thyc pham,
khach san Hanami chon hop tac v6i The Dinner Dude dé cung cap cac loai thyc pham
ché bién sin.

Nhdn xét:

Viéc hop tac v6i nhiéu don vi chuyén mon khéc nhau ciing gitip cong ty giam bét
ap luc tu van hanh toan bd dich vy, déng tho1 ddm bao tinh chuyén nghi¢p va hiéu qua
trong ting hoat dong. Tuy nhién, cong ty ciing can duy tri méi quan hé 1au dai, kiém
so4t chét lugng dich vu tir phia ddi tac dé dam bao su dé)ng nhat vé tiéu chuan phuc vu
va uy tin thuong hi¢u trén thi truong.
2.2.2.3. DPéi thii canh tranh

Bang 2.1. Phadn tich déi thii canh tranh cia céng ty

Tiéu | Khach san Hanami | Khach san Chu Khach san Khach san
chi Ruby Zenta Beach
View
Phan
3 sao
khic
Vitri | Ganbién My Khé, |RAitginbién My |Namtrong | Gan bién My
nam trong khu An | Khé, chi khoang 1 | khu An Khé, khoang
Thuong, cach bién | phut di bo Thuong, cach | 1,1 km
khoang 4 phut di xe bién My Khé
may I km
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Quy mo | Khoang 35 phong, | Khoang 20 - 40 Khoang 20 - | Khoang 20 -
c6 thém can hg lvu | phong 30 phong 40 phong
tra dai han
Gia Khoang 350.000 — | Khoang 700.000 | Khoang Khoang
phong | 600.000 dong/ dém | ddng/dém cho 600.000 500.000
trung cho phong 2 ngudi | phong 2 ngudi ddng/dém ddng/dém cho
binh cho phong 2 | phong 2
nguoi nguoi
Khach | Cdp doi, khach cong | Khach du lich Khach du Khach du lich
hang tac, gia dinh nho, thich gan bién, luu | lich tiét kiém, | tiét kiém,
muc khach quéc té lvu | tri ngan ngay khach ty tic | khach ty tic
tiéu tra dai ngay
Pi¢ém | Dich vu tét, danh Vi tri sat bién, c6 | Gia hop 1y, vi | Gi4 thap, gan
manh gia cao trén OTA, khu vuc an uéng tri thuén tién, | bién, phu hop
ndi bat | khong gian xanh, gan bién, bira sang | nhan vién khach tiét
yén tinh, thudc duoc danh gia tét | than thién kiém

chudi Nami Stay
nén c6 nhiéu dich

vu di kém

Thiét ké két hop
gitra hién dai va
nét co dién A
DPong v6i noi that

g0 t01 mau.

Dich vu | Thué xe may, tour, | C6 nha hang ngoai | Chii yéu chi | Pua dén san
di kém | vé tham quan, can troi, quéy bar, co luu tra va | bay, buffet
ho dai han, villa, hd quan ca phé va thué xe sang don gian
tro dat dich vu du dich vu spa
lich
DPiém Chua c6 hd boi, spa, | Co sO vat chat It tién ich, Dich vu chua
yéu phong gym, cach xubng cap, vé sinh | thiét ké don | 6n dinh, dé bi

bién xa hon mot so

ddi thu

va bao tri chua on

dinh

gian, chua co
diém khac

biét

phan nan veé
vé€ sinh va

tiéng On
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Nhdn xét:

Qua bang so sanh co thé thdy khach san Hanami khong phai 1a khach san c6 vi
tri gén bién nhit hodc muc giaré nhét. Chu c6 loi thé vuot troi vé vi tri vi ndm sét bién,
con Zenta Beach View va Ruby canh tranh cha yéu bang gia. Tuy nhién, Hanami lai ndi
bat nhd chat luong dich vy, khong gian yén tinh, danh gia tich cuc trén OTA va kha
ning cung cip nhiéu dich vu di kém hon céc dbi thu.

Khach san nén tap trung vao loi thé dich vu than thién, khong gian yén tinh, nhiéu
lua chon luu tra, hd tro tron géi. Viéc thudc chudi Nami Stay gitp Hanami c6 thé linh
hoat chuyén khach sang cac co so khac trong hé thong néu khach muén gan bién hon,
gia thap hon hodc can can ho luu tri dai ngdy. Pay 1a loi thé ma Chu, Ruby hay Zenta
Beach View khong cé.

2.3. CAC NGUON LUC CUA CONG TY ANH HUONG PEN HOAT PONG

KINH DOANH
2.3.1. Co sé vt chit
2.3.1.1. Mat bang

- Vi tri: Van phong tang 8 khach san Hanami

- Dién tich: Khoang 150 m?
2.3.1.2. Mdy méc thiét bi

Bdng 2.2. Thong ké sé luong mdy méc thiét bi tai vin phong

Nhan xét:

STT Tén loai S6 lwong
1 May tinh 6
2 Ban 20
3 Ghé 35
4 O cim 2
5 Lo vi song 1
6 May quat 5
7 Ké 1
8 Diéu hoa 4
9 May in 1
10 May loc nude 1

Nguo”‘n.' Tai liéu noi bo cong ty TNHH Du lich Khach san HANA




Co s vat chit ctia cong ty co ban dap ing nhu cau hoat dong va quan 1y trong linh
vuc kinh doanh Iuu trii. Vin phong c6 khong gian twong ddi rong rii, dugc trang bi day
du cac thiét bi 1am viéc can thiét nhu may tinh, may in, ban ghé va diéu hoa. Tuy nhién,
s6 lwong 6 cdm dién con han ché, gdy mot sd bt tién trong qua trinh st dung.

2.3.2. Ngudn nhén lyc
Bdng 2.3. Théong ké nguon nhan lyc va phdn tich dé chénh léch

2023 2024 2025 2024/2023 2025/2024
Nam

e LTI % . . . |Tile %

Chi tieu S6 Tigu | Ti 16 % |S6 Tieu |Ti 18 % |Sé licu [Ti 18 %| 7™ | chenh | €M™ | chenn
: : : : : : léch R léch R
: 1éch : 1éch

Tong s6 lwong 37 100 36 100 32 100 -1 2,7 4| -11,11
1.Gi6i tinh
Nam 5| 13,51 7| 1944 51 15,63 2 40 2| -28,57
Nit 32| 86,49 29 80,56 27| 84,38 3l 938 2 -69
IL. Trinh d hoc vin
Pai hoc & Cao d 35| 94,59 34| 9444 32 100 -1| 2,86 2| -5.88
Lao dong phd thor 2| 541 2| 5,56 0 0 0 0 2| -100
ILDJ tudi
Duéi 25 6| 1622 5] 13,89 5] 15,63 -1] -16,67 0 0
Tir 25 - 40 30/ 81,08 29| 80,56 27| 84738 -] -333 20 69
Trén 40 1 2,7 2| 556 0 0 1 100 2] -100

Nguén.‘ Tai lieu noi bo cong ty TNHH Du lich Khach san HANA
Nhdn xét:
% Vé quy md va su bién dong ciia ngwoi lao dong
Co céu lao dong ctia cong ty TNHH Du lich Khach san HANA giai doan 2023—
2025 c6 xu hudng giam dan. Nam 2023 cong ty c¢6 37 lao dong, nam 2024 con 36 lao
dong va nam 2025 con 32 lao dong, giam tong cong 5 lao dong trong ba nam. S6 licu
cho thay cong ty dang tinh gon bd may nhan sy nham tiét kiém chi phi va nang cao hiéu
qua hoat dong. Quy mo ngudn nhan lyc tuy khong 16n nhung pht hop véi dic thi quan
ly, Marketing, dat phong va chdm séc khach hang.
% V@ giéi tinh
Lao dong nit ludn chiém ty trong 16n trong co cau nhan su. Nam 2023 ¢6 32 lao
dong nit, chiém 86,49%; nam 2024 14 29 ngudi, chiém 80,56%; ndm 2025 con 27 nguoi,
chiém 84,38%. Trong khi d6, lao dong nam chi dao dong tir 5 - 7 ngudi. Sy phan b gidi
tinh nay phu hop véi dic diém nganh du lich khach san khi cac vi trf 18 tan, budng phong,
chiam soc khach hang thuong sir dung nhiéu lao dong nir. Tuy nhién, lao dong nir giam
lién tuc qua cac niam, phan anh cong ty dang cit giam chu yéu ¢ nhom lao dong nay.
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% V& trinh @9 hoc vin
Phén 16n lao dong cta cong ty co trinh d6 dai hoc va cao dang. Nam 2023 nhom
nay c6 35 ngudi, chiém 94,59%; nam 2024 con 34 ngudi, chiém 94,44%; dén nam 2025
dat 32 ngudi va chiém 100% tong sb lao dong. Lao dong phd thong chi c¢6 2 ngudi trong
giai doan 2023-2024 va dén nim 2025 khong con. Co thé nhan thiy ring, cong ty ngay
cang chu trong tuyén dung lao dong c6 trinh d6 chuyén mon, gop phan ning cao chat
lwong ngudn nhan lyc.
< Vé dp tudi
Lao dong tir 25 dén 40 tudi ludn chiém ty trong 16n nhat. Nam 2023 nhém nay
c6 30 nguoti, chiém 81,08%; nim 2024 c6 29 nguoi, chiém 80,56%; nim 2025 con 27
nguoi, chiém 84,38%. Pay 1a nhom lao dong co kinh nghiém, sirc khoe va kha nang lam
viéc 6n dinh. Trong khi do, lao dong dudi 25 tudi giam tr 6 nguoi xuéng con 5 nguoi
va lao dong trén 40 tudi dén nim 2025 khong con, cho thay cong ty wu tién luc luong
lao dong tré va trung nién.

2.3.3. Nguon lyc tai chinh va tinh hinh kinh doanh

2.3.3.1. Bao cdo tai chinh cong ty giai doan 2023 — 2025
Bang 2.4. Bado cao tai chinh cua cong ty TNHH Du lich Khach san HANA

DVT: VNP
Chi tiéu Nim 2023 | Nim2024 |  Niam 2025
A.TAI SAN
I. Tién va cic khoin twong dwong 72.743.158 520.174.092 870.342.436
11. Céc khoan phai thu 182.215.180]  211.215.180 689.340.245
I11. Hang ton kho 23.030.768 39.707.807 74.846.922

IV. Tai san cb dinh

6.983.951.443

6.603.196.491

6.250.727.199

- Nguyén gid

9.255.687.267

9.255.687.267

9.255.687.267

- Gi4 tri hao mon lity ké (¥)

-2.271.735.824

-2.652.490.776

-3.004.960.068

V. Tai sian khac 1.002.287.145 898.852.775 750.878.713
1. Thué GTGT duoc khiu trir 894.563.182 730.846.867 486.820.120
2. Tai san khac 107.723.963 168.005.908 264.058.593

TONG TAI SAN

8.264.227.69%4

8.273.146.345

8.636.135.515

B.NGUON VON

I. No phdi tra 2.930.679.793| 2.434.369.493 2.455.029.493
1. Phai trd ngudi ban 30.679.793 30.679.493 30.679.493
2. Ngudi mua tra tién trude 0 3.690.000 24.350.000
3. Vay va no thué tai chinh 2.900.000.000{ 2.400.000.000 2.400.000.000

I1. Von chi sé hitu

5.333.547.901

5.838.776.852

6.181.106.022

1. Vén gop cua chu s¢ hiru

9.800.000.000

9.800.000.000

9.800.000.000

2. Loi nhuan sau thué chua phéan phdi

-4.466.452.099

-3.961.223.148

-3.618.893.978

TONG NGUON VON

8.264.227.69%4

8.273.146.345

8.636.135.515
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Nguon: Tai liéu ni bg cong ty TNHH Du lich Khdch san HANA

Bdng 2.5. Phan tich dg chénh léch vé bdo cdo tai chinh ciia céng ty

T 2024/2023 2025/2024
Gi4 tri | Chénh léch Gi4 tri | Chénh léch

A.TAI SAN
I. Tién va cac khoéin twong dwong 447.430.934 615,08% 350.168.344 67,32%
I1. C4c khoan phai thu 29.000.000 15,92% 478.125.065 226,37%
I11. Hang ton kho 16.677.039 72.41% 35.139.115 88,49%
IV. Tai san ¢b dinh -380.754.952 -5,45% -352.469.292 -5,34%

- Nguyén gi4 0 0,00% 0 0,00%

- Gi4 tri hao mon lity ké (*) -380.754.952 -16,76% -352.469.292 -13,29%
V. Tai san khac -103.434.370 -10,32% -147.974.062 -16,46%
1. Thué GTGT duoc khiu trix -163.716.315 -18,30% -244.026.747 -33,39%
2. Tai san khac 60.281.945 55,96% 96.052.685 57,17%
TONG TAI SAN 8.918.651 0,11% 362.989.170 4.39%
B.NGUON VON
I. No phai tra -496.310.300 -16,93% 20.660.000 0,85%
1. Phai tra ngudi ban -300 0,00% 0 0,00%
2. Ngudi mua tré tién trudce 3.690.000 0,00% 20.660.000 559,89%
3. Vay va ng thué tai chinh -500.000.000 -17,24% 0 0,00%
I1. Vén chii sé hitu 505.228.951 9,47% 342.329.170 5,86%
1. Vbn gbp cua chi so hitu 0 0,00% 0 0,00%
2. Loi nhun sau thué chua phan phdi 505.228.951 11,31% 342.329.170 8,64%
TONG NGUON VON 8.918.651 0,11% 362.989.170 4.39%

Nhan xét:

Trong giai doan 2023 - 2025, tinh hinh tai chinh ctia cong ty TNHH Du lich
Khach san HANA phan 4nh rd qué trinh phuc hdi ctia cong ty sau giai doan kho khin
cua nganh du lich va nhiing nd luc mo rong hoat dong kinh doanh tai thi truong Da
Néng. Sy thay doi nay phan anh qua cac khoan muc trong yéu sau:

Tong tai san va ngudn von cua cong ty nam 2023 dat 8.264.227.694 dong. Sang
nim 2024 ting 1én 8.273.146.345 dong, twong ung ting 0,11%. Mtc ting nay rat thap,
cho thay trong nim 2024 cong ty gan nhu khong mé rong quy mo hoat dong. Tuy nhién,
dén nam 2025, tong tai san va ngudn von dat 8.636.135.515 ddng, ting thém 4,39% so
v6i nam 2024. Sy gia ting ndy phan anh cong ty da bat dau c6 sy phuc hdi va tich liy
thém nguén luc cho hoat dong kinh doanh.

+ Taisan

Xét vé co cAu tai san, khoan muc ¢6 su bién dong manh nhat 12 tién va cac khoan
tuong duong tién. Tir mic 72.743.158 dong nim 2023, luong tién mit da ting vot 1én
870.342.436 dong vao nim 2025. Viéc duy tri lwong tién mat 16n gitp doanh nghiép
nang cao kha ning thanh toan tirc thoi, ddm bao tinh chu dong trude cic bién dong thi

truong va cac co hdi dau tu ngan han.
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Céc khoan phai thu ¢6 xu hudng ting manh vao nim 2025, dat 689.340.245 dong
(tang 226,37% so v&i nam 2024), phan anh cong ty ¢y manh hop tac véi cac dai Iy I
hanh, OTA. Tuy nhién, viéc phai thu ting nhanh doi héi cong ty can c6 bién phap kiém
soat no dong dé tranh rui ro chiém dung von.

Vé tai san c¢6 dinh thi gia tri con lai cia TSCD giam dan qua cac nam do gia tri
hao mon liy ké ting thém. Pang chi ¥, nguyén gid tai san gitt nguyén & mic
9.255.687.267 ddng, cho thiy trong giai doan niy cong ty chwa thuc hién dau tu moi
hay ning cip quy md co s& vat chat ma chu yéu tip trung khai thac ning lyc sin co.

Hang ton kho ting truéng lién tuc qua cac nam tir 23.030.768 dong nam 2023 1én
39.707.807 dong nim 2024, ting 72,41%; nam 2025 dat 74.846.922 dong, ting 88,49%.
Viéc ton kho ting manh cho thay cong ty dang mé rong phuc vu va chuan bi cho giai
doan cao diém du lich.

Ngoai ra, tai san khac vao nim 2024 giam 10,32 % so v&i nam 2023, va tiép tuc
giam 16,46% so voi nim 2024. Khoan thué GTGT duoc khau trir cling giam tir
894.563.182 dong xudng con 486.820.120 dong trong 3 nim.

< Nguodn von

No phai tra giam tir 2.930.679.793 ddng nam 2023 xudng con 2.434.369.493
dong nam 2024, giam 16,93%; dén nam 2025 ting nhe 1én 2.455.029.493 dong, ting
0,85% cho théy murc d§ an toan tai chinh cia cong ty duoc cai thién. Pac biét, khoan
vay va no thué tai chinh giam 500 triéu dong trong nam 2024, gitip giam ap lyc chi phi
141 vay va cai thién hé s6 an toan tai chinh.

Khoan ngudi mua tra tién trudce ting tir 0 dong nam 2023 1én 3.690.000 dong
nam 2024 va dat 24.350.000 dong nam 2025, tang dén 559,89% phan anh khach hang
bét dau dit phong va thanh toan trude nhiéu hon, gitp cong ty cai thién dong tién.

Vén chu so hitu ting truong tir 5.333.547.901 dong ndm 2023 1én 6.181.106.022
ddng sau 2 nam. Mic du loi nhun sau thué chua phan phdi van con 16 liy ké nhung
mirc 16 da giam dan (tir 4.466.452.099 nim 2023 xuéng con 3.618.893.978 nam 2025).
Diéu nay minh ching cho hoat dong kinh doanh cua cong ty da bit dau co 14i va dang
trong qua trinh bu dap cac ton that tai chinh trong qua khi.

Nhin chung, cong ty TNHH Du lich Khéch san HANA ¢6 stc khoe tai chinh lanh
manh, dong tién 6n dinh va dang c6 nhirng budc tién viing chic trong viéc cai thién két
qua kinh doanh va nang lyc tu chi von.
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2.3.3.2. Bdo cdo két qud hoat dpng kinh doanh giai doan 2023 — 2025
Bdng 2.6. Bdo cdo két qua hoat déng kinh doanh cia céng ty TNHH Du lich

Khach san HANA
DbVT: VND
Chi tiéu Nam 2023 Niam 2024 Nam 2025

1. Doanh thu ban hang va cung cép dich vu 1.407.132.115| 2.532.976.089| 4.718.701.450
2. Doanh thu thudn vé& ban hang va cung cap dich vu 1.407.132.115| 2.532.976.089| 4.718.701.450
3. Gi4 von hang ban 1.137.677.738| 1.505.029.685| 3.708.048.353
4. Loi nhuan gop vé ban hang va cung cip dich vu 269.454.377| 1.027.946.404| 1.010.653.097
5. Doanh thu hoat dong tai chinh 6.376 11.975 22.490
6. Chi phi quan 1y kinh doanh 388.350.001|  519.962.045 667.863.917
7. Loi nhun thuan tir hoat dong kinh doanh -118.889.248|  507.996.334 342.811.670
8. Chi phi khac 46.367 2.767.383 482.500
9. Loi nhuén khic -46.367 -2.767.383 -482.500
10. Tong loi nhuan ké toan trudc thué -118.935.615]  505.228.951 342.329.170
11. Chi phi thué TNDN (20%) 0 77.258.667 68.465.834
12. Loi nhufn sau thué thu nhip doanh nghiép -118.935.615|  427.970.284|  273.863.336

Nguo”h: Tai liéu noi bo cong ty TNHH Du lich Khach san HANA

Bdng 2.7. Phan tich @6 chénh léch vé két qud hoat déng kinh doanh ciia cong ty

- 2024/2023 2025/2024

Gia trj Chénh léch Gia tri Chénh léch

1. Doanh thu ban hang va cung cép dich vu 1.125.843.974 80,01%)| 2.185.725.361|  86,29%
2. Doanh thu thudn v& ban hang va cung cp dich vu 1.125.843.974 80,01%| 2.185.725.361|  86,29%
3. Gia von hang béan 367.351.947 32,29%| 2.203.018.668| 146,38%
4. Loi nhudn gop v& ban hang va cung cip dich vu 758.492.027 281,49% -17.293.307|  -1,68%
5. Doanh thu hoat dong tai chinh 5.599 87.81% 10.515|  87.81%
6. Chi phi quan 1y kinh doanh 131.612.044 33,89% 147.901.872|  28.44%
7. Loi nhuan thudn tir hoat dong kinh doanh 626.885.582 52729%|  -165.184.664| -32,52%
8. Chi phi khac 2.721.016 5868,43% -2.284.883|  -82,56%
9. Loi nhun khac -2.721.016 -5868,43% 2.284.883|  82,56%
10. Téng lgi nhuan ké toan trude thué 624.164.566 524,79%|  -162.899.781| -3224%
11. Chi phi thué TNDN 77.258.667 0,00% -8.792.833|  -11,38%
12. Loi nhuan sau thué thu nhap doanh nghiép 546.905.899 459.83%|  -154.106.948] -36,01%

Nhan xét:

Tir bang trén, c6 thé thiy rang két qua hoat dong kinh doanh cta cong ty TNHH
Du lich khach san HANA trong giai doan 2023 - 2025 ciing ¢6 nhiéu bién dong.

Doanh thu ban hang va cung cip dich vu c6 téc d6 ting trudng 4n twong khi ting
tir 1.407.132.115 dong nam 2023 1én 2.532.976.089 dong nam 2024, tang 80,01%; dén
nam 2025 dat 4.718.701.450 dong, ting 86,29%. Tir s liéu cho thay cong ty dang mo

rong quy md hoat dong va thu hit thém khéach hang.

Gia von hang ban ciing ting manh tr 1.137.677.738 ddng nam 2023 1én
1.505.029.685 dong nam 2024, ting 32,29% thap hon nhiéu so véi téc do ting doanh
thu, nhung dén nim 2025 ting 1én 3.708.048.353 dong, ting 146,38%. Tdc d6 ting gia
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v6n cao hon doanh thu trong nam 2025 cho thay chi phi van hanh khach san ngay cang
l6m.

Chi phi quan 1y doanh nghiép cling tdng qua cadc nam. Nam 2024, chi phi nay
tang 33,89% va nam 2025 tiép tuc ting 28,44%. Muc ting nay phu hop véi xu huéng
mo rong quy mo hoat dong cua doanh nghiép trong giai doan nghién curu.

Sy thay ddi cua doanh thu va cac khoan chi phi di tac dong truc tiép dén loi
nhuan sau thué. Nam 2023, doanh nghiép ghi nhan khoan 15 118.889.248 dong. Sang
nim 2024, doanh nghiép chuyén tir 15 sang 13i vé6i loi nhuén sau thué dat 427.970.280
dong, ting 459,83% so voi nam trude. Tuy nhién, dén nam 2025, mic du doanh thu tiép
tuc tdng manh nhung do gia von tdng cao, lgi nhuan sau thué giam 36,01%, con
273.863.336 dong.

Qua phan tich, c6 thé thay rang cong ty duy tri duoc toc do ting truong doanh
thu tich cyc trong giai doan 2023 - 2025. Tuy nhién, viéc gid von hang ban ting nhanh
trong nim 2025 d 1am giam hiéu qua kinh doanh, cho thiy can tiép tuc ning cao kha
nang kiém soat chi phi nham dam bao ting truong loi nhuan bén viing trong nhitng nim
tiép theo.

2.4. THUC TRANG HOAT PONG MARKETING TRUC TUYEN TAI CONG TY

2.4.1. Tinh hinh hoat ddng truyén thong Marketing true tuyén tai cong ty TNHH
Du lich Khach san HANA

2.4.1.1. Xac dinh khan thinh gid muc tiéu

Khan thinh gia myc ti€u cua cong ty dugc phan chia thanh cac nhém sau:

+Khach du lich c4 nhan tu tac chi yéu trong do tudi 18 - 30, di theo cap d6i hodc
nhém ban tré. Ho ¢6 muc chi tiéu trung binh tir 500.000 dén 700.000 dong mdi dém cho
phong 2 ngudi va thuong tim kiém khach san qua cic nén tang mang xi hoi nhu
Facebook, TikTok, Google hodc cac OTA nhu Agoda, Booking. Nhom nay dé bi thu
hat bai hinh anh dep, video review ngin va ndi dung mang tinh trai nghiém, check-in.
Hanh vi ra quyét dinh kha nhanh nhung di kém véi viéc so sanh gi4 gitra nhiéu lya chon,
ddng thoi chiu anh huéng 16n tir danh gia thuc té dudi phan binh luin. Vi vay, ho wu
tién cac khach san c6 muc gid hop 1y, khong gian tham my, sach s€ va vi tri thudn tién,
dic biét 1a gan bién, v6i mong mudn vira nghi dudng vira c6 trai nghiém dep dé tan

huong va chup anh.
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+Nhom khach gia dinh, c6 do tudi tir 30 - 45, thudng c6 nhu cau luu tra cho 3 -
4 ngudi (bd me va con cai hodc di cing ngudi 16n tudi) véi mire chi tra cao hon, dao
dong tir 800.000 dén 1.200.000 dong mdi dém cho cac hang phong 16n. Ho ¢6 xu hudng
tim hiéu k¥ thong tin qua Google va cac nén tang OTA trude khi dat phong, dong thoi
it nhay cam vé gia hon ma cha trong dén chit lwong tong thé. Cac yéu t6 nhu sy an toan,
khong gian rong rai, tién nghi diy du (nhu in sang, thang may, giat 1) va dich vu n
dinh déng vai tro quan trong trong quyét dinh lya chon. Déi v6i nhom nay, khach san
khong chi 13 noi luu trd ma con can mang lai cam giac thoai mai, Am cing va phu hop
cho gia dinh trong su6t chuyén di.

+Nhom khach di cong tac 1€ c6 do tudi 25 - 45, ¢cb6 muc chi tiéu trung binh tu
500.000 dén 800.000 dong mdi dém va thudng dit phong nhanh chéng thong qua
Google hoac OTA ma khong danh nhiéu thoi gian tim hiéu. Ho uu tién sy tién loi, tha
tuc nhanh gon va tinh 6n dinh hon 14 trai nghiém hinh thitc. Do d6, cac yéu t6 nhu phong
sach s&, yén tinh dé 1am viéc, quy trinh nhanh choéng, hd trg xuit héa don VAT va vi tri
thuan tién cho viéc di chuyén la tiéu chi hang dau. Muc tiéu tim phong ciia nhom nay
kha rd rang: chi cAn mot noi ¢ don gian, tin cdy va khong phat sinh bét tién trong qua
trinh sir dung.

+Khach qudc té di tu tic thuong dén dong nhat vao mua mua va mua kho mat tir
thang 9 dén thang 3 nam sau (trdnh mua cao diém ctia khach noi dia). Khach nudc ngoai
(ddc biét 1a khach Han Qudc, Trung Qudc, chau Au) c6 xu hudng luu tra dai ngay, cd
thé tir 7 dén 30 ngay voi mire chi tra tir 600.000 dén 1.000.000 dong/dém. Ho c6 théi
quen cha dong tim kiém thong tin tir rat sém qua Google va tra ctru vi tri truc quan trén
Google Maps. Cac yéu t tic dong 16n dén quyét dinh ctia ho 13 vi tri thudn tién, hinh
anh phong thuc té rd rang va cac bai danh gid uy tin tir cong dong du lich quéc té. Vi
vdy, cac hoat dong truyén thong truc tuyén hudng dén déi twong nay can tap trung vao
viéc tdi uu hoa cong cu tim kiém tir khéa da ngdn ngir trén website.

+Ngoai khach hang muc ti€u trén con c6 céac blogger, reviewer va nha sang tao
ndi dung trén Facebook, TikTok, dong vai tro quan trong trong viéc lan téa hinh anh va
trai nghiém thyc té vé khach san dén cong dong ngudi diing mang xa hoi. Nhitng danh

gia va chia sé ctia ho gop phﬁn gia tang muc do nhan biét va do tin cay cua thuong hi¢u.
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+Cong dong nguoi theo ddi trén cac nén tang mang xa hoi cua khach san 13 luc
lwong hd tro lan truyén thong tin théng qua cac hoat dong tuong tac, chia sé ndi dung
va tham gia cac chuong trinh truyén thong trire tuyén do khach san to chirc.

+Cac dai 1y du lich truc tuyén nhu Agoda, Booking.com va Traveloka 1a nhiing
d6i tac quan trong gitip khach san tiép can thi truong rong 16n hon. Viée duy tri hinh
anh chuyén nghiép va diém danh gié tich cuc trén cac nén tang ndy cé anh huéng dang
ké dén quyét dinh dat phong cta khach hang.

+Céc don vj 1it hanh va ddi tac dich vu lién két nhu cong ty du lich, dich vu van
chuyén, taxi va cho thué xe may gop phan hoan thién trai nghiém cta khach hang trong
sudt qué trinh luu tra, dong thoi hd tro quang ba hinh anh khach san dén nhiéu nhom
khéach hang khéac nhau.

+Cong chiing ndi bd bao gém toan b nhan vién va thyc tap sinh dang lam viéc
tai khach san. Pay 1a luc lugng truc tiép tham gia vao qua trinh cung cap dich vu va
trién khai cac hoat dong truyén théng Marketing truc tuyén. Bén canh viéc thuc hién
nhiém vu chuyén mén, nhan vién con gop phan xay dung va truyén tai hinh anh thuong
hiéu thong qua cac twong tac voi khach hang trén moi truong truc tuyén.

+Cong chiing canh tranh bao gdbm cac khach san ciing phan khiic dang hoat dong
tai khu vuc bién My Khé nhu Chu Hotel, Ruby Hotel va Zenta Beach View Hotel. Pay
1a nhitng d6i thi canh tranh truc tiép trong viéc thu hat khach hang muc tiéu. Vi vy,
hoat dong truyén thong Marketing truc tuyén cia Hanami can nhan manh nhiing lgi thé
khac biét vé chat luong dich vy, khong gian luu tra va trai nghiém khéach hang nham
nang cao kha nang canh tranh trén thi truong.
2.4.1.2. Xdc dinh muc tiéu truyén thong

Dua trén khan thinh gia myc tiéu da xac dinh, muc tiéu truyén thong Marketing
tryc tuyén ctia cong ty TNHH Du lich Khach san HANA 1a:

Cong ty huéng dén muc tiéu gia ting kha ning tiép cin khach hang truc tuyén
thong qua viéc nang cao luot truy cap website va thir hang xuét hién trén Google, dong
thot duy tri sy hién dién & nén tang mang xa hoi nhu Facebook, TikTok va YouTube.

Cong ty dat muc tiéu ning cao mic do quan tim va twong tac ciia khach hang dbi
v6i ndi dung truyén thong. Trén website, diéu nay dugc thé hién qua viéc nang cao chat

lwong bai viét, ting thoi gian & lai trang, va giam ty 16 thoat. Trén mang xa hoi, muc tiéu
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1a tang lugt tiép can, trong tac va kha ning lan truyén ndi dung thong qua cac bai ding
gi6i thiéu khach san, trai nghiém dia phuong va video ngan.

Muc tiéu tiép theo 1a nang cao mirc do tin tudng ctia khach hang ddi véi thuong
hiéu thong qua viéc cung cap thong tin day dii, hinh anh thyc té, noi dung minh bach va
phan hdi tich cuc tir khach hang trén cac kénh truc tuyén.

Muc tiéu quan trong nhat 13 gia ting ty 1é chuyén d6i tir khach hang tiém ning
thanh khach hang thuc té thong qua viéc ting sé lugng khach lién hé tu van, nhan tin
qua mang xa hoi va dit phong truc tiép trén website. Hiéu qua chuyén ddi 1a co s¢ phan
anh mirc d¢ thanh cong cua hoat dong truyén thong Marketing tryc tuyén ciia khach san.

2.4.1.3. Thiét ké thong diép

-
- 4 i
= = i )
s ARG GIAN THOGW i A
Khach san Da Nang eh o t
: 5 L
" b1 i ==
& - : .

# 0985432 992
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Ul LONG KHACH BEN - FRAITSEE v o [RERAC KNAT

Dich Vu Tan Tam Chuyén Nghiep

Hinh 2.3. Thong digp ciia khich san Hanami dwoc thé hién trén website

Nguén: Website khdach san Hanami

Thong diép truyén thong cua khach san Hanami hién nay duogc thé hién cha yéu

trén website chinh thirc - kénh truyén thong trong tdm cia cong ty. Cac thong diép nay

duoc thé hién trén website “https://hanamihotel.com” nhu sau: “khong gian thoang

dang - noi that hién dai”, “vui long khach dén - hai long khach di”, “khach san Da Nang
chét luong gia t6t” va “dich vu tdn tim chuyén nghiép”.

Cac thong diép trén phan anh dinh hudng truyén tai gia tri vé khong gian luu tra,

chét lugng dich vu va mirc gia hop 1y. Tuy nhién cac thong diép hién tai xuat hién cling
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luc trén trang chu website, do d6 chua thé hién duoc dinh vi thuong hiéu mot cach noi
bat trong tam tri khach hang

Khach hang chil yéu tiép can cac thong diép nay thong qua qué trinh tim kiém
trén Google véi cac tir khoa lién quan dén nhu cau luu tra tai Da Ning, sau dé truy cap
vao website ctia khach san. Diéu niy cho thay thong diép ctia cong ty gan chat v6i hanh
vi tim kiém va dong vai tro quan trong trong giai doan thu hut su cha ¥ theo mé hinh
AIDA.

Xét vé nodi dung, thong di¢p ctua khach san dugc xay dung dua trén sy két hop
giita 16i cudn 1y tri va cam xuc. Céc yéu to nhu “gia tot”, “chat luong”, “dich vu chuyén
nghi¢p” thé hién su 161 cudn b'fmg 1y tri, nhan manh lo1 ich thuc té ma khach hang nhéan
dugc. Trong khi d6, cac cum tir nhu “khong gian thoang dang”, “vui long khach dén —
hai 1ong khach di” mang tinh cam xtc, gop phan tao cam giac thoai mai va tin tuong vé
trai nghiém luu tra. Tuy nhién, cic ndi dung ndy con mang tinh pho bién trong nganh,
chua thé hién rd diém thu hat, do d6 chua tao duogc sy khac biét rd rang so v&i cac ddi
thi canh tranh va chua khoi goi manh mé mong mudn cta khach hang.

Xét vé cau tric, thong diép cua khach san chua duogc t6 chirc theo mot hé théng
c6 thi bac rd rang. nhiéu thong diép dugc trinh bay ddng thoi nhu “khéng gian thoéng
dang — ndi that hién dai”, “khach san Pa Ning chét luong gia tot” va “dich vu tan tam
chuyén nghi€p” ma chua c6 sy phan dinh r6 dau la thong diép trung tam.

Bén canh d6, céc loi ich nhu gia ca, chat lugng phong va dich vu tuy c6 dé cap
nhung chua dugc hé théng héa thanh cdc nhém ndi dung rd rang, ma xuét hién rai rac,
thiéu sy lién két logic, lam cho thong di¢p chua tao dugc su xuyén sudt theo hanh trinh
khach hang, 1am giam hiéu qua trong viéc duy tri sy quan tdm va thuc day hanh dong.

V& hinh thuc, thong diép duoc thé hién thong qua sy két hop giita vin ban va
hinh anh thyc té ctia khach san. Hinh anh gép phan ting tinh tryc quan va tao do tin cay
cho nodi dung truyén tai. Tuy nhién, cach trinh bay con twong d6i don gian, chua tao
duoc su khac biét ndi bat vé mit thi giac. Céc yéu td nhu tiéu dé, mau sic va bd cuc
chua duogc khai thac hiéu qua dé tao diém nhan, do d6 chua t6i wu kha ning thu hat sy
chu y va ghi nhé cta khéach hang.

Vé ngudn phat thong diép, ndi dung hién tai cht yéu dén tir phia cong ty thong
qua céac thong tin gidi thiéu trén website. Trong khi d6, cic yéu td gia ting do tin ciy

nhu danh gia khach hang, phan hdi thuc té hodc béng chung xa héi chua dugc thé hién
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10 rang. Piéu nay 1am giam murc do tin cdy cua thong diép, dic biét ddi v6i nhitng khach
hang ¢ xu hudng tim hiéu k§y trudce khi ra quyét dinh.
2.4.1.4. Lwa chon phwong tién truyén thong
Cin cir vao muc tiéu truyén thong di xac dinh, hoat dong truyén thong Marketing
tryc tuyén cia cong ty duogce trién khai thong qua nhiéu phuong tién khac nhau. Cac kénh
nay khong tdn tai doc 1ap ma co su lién két nham hd tro 14n nhau trong viéc thu hut,
cung cip thong tin, xdy dung niém tin va thic day hanh vi dit phong cua khach hang.
a. Website
Hién nay, hoat dong truyén thong trén nén tang website duoc trién khai thong
qua hé thong gém 11 website do cong ty quan Iy va van hanh. Cac website ndy lién két
v6i nhau nham cung cép thong tin du lich, dich vu luu tra va hd tro khach hang dit
phong tric tuyén, dong thoi dong vai trd quang ba thuong hiéu trén méi trudng sd. Trong
d6, hé thong bao gém cic website trung gian nhu hanatravel.vn, namistay.com va céac
website thanh vién cua ting khach san, ndi bat 1a hanamihotel.com — website chinh thirc
dai dién cho khach san Hanami. Pay cling 1a website dugc lya chon dé phan tich trong
dé tai do giir vai trd quan trong trong viéc thu hut khach hang, cung cip thong tin va
thuc day dat phong truc tiép. D6i twong khach hang ma website hudng dén chu yéu 1a
khach du lich trong va ngoai nuéc c6 nhu cau tim kiém thong tin luu trd, dia diém vui
choi va am thyc tai Pa Néng thong qua Google.
< Tén mién
Website ctia cong ty duoc xay dung v6i tén mién 13 hanamihotel.com 1a tén mién
cap 2, c6 cau tric ngan gon, rd rang va dé ghi nhd. Viéc két hop giita “hanami” (tén
thuong hiéu) va “hotel” (linh vuc kinh doanh) gitp nguoi dung nhanh chong nhén dién
duoc loai hinh dich vu ngay tir tén mién.
Dudi tén mién “.com” 13 tén mién quéc té phé bién, khong bi gidi han vé mat dia
Iy, gitip cong ty thuan loi trong viéce tiép can ca khach hang trong nudc va quc té. Tén
mién khong dau, dé phat 4m va thuan tién khi nhap liéu ciing gop phan nang cao trai
nghiém nguoi dung va ting kha ning nhan dién thuong hiéu trén moi truong so.
+» Giao dién website
> Bo cuc
Website duoc thiét ké véi bd cuc 16 rang va dé theo ddi, bao gém cac muc chinh
nhu sau: “Vé Hanami”; “Phong Hanami”; “Vé Pa Ning”; “Blog”; “Pit phong”, duoc
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b tri trén thanh diéu huéng gitp nguoi dung dé& dang tim kiém thong tin. Ngoai ra,
website con tich hop chirc niang chuyén ddi ngén ngir va hién thi sé dién thoai tryc tiép

trén giao dién, hd tro khach hang thuan tién hon trong qua trinh lién hé va dit phong.

PHONG HANAMI v VEDANANG v  BLOG v  DAT PHONG #TIENG VIET ~

Hinh 2.4. Bo cuc trén website ciia khdch san Hanami
Nguon: Website khdach san Hanami
Muc “Vé Hanami” c6 ndi dung tuong d6i phong pht, bao gdbm “Théng diép cua
khéach san”; “Gidi thi€u khach san”; “Da dang cac loai phong”; “Thong tin du lich”;
“Dich vy Hanami”; “Danh gia cua khach hang”; “Ly do phai chon Hanami”; “Thong tin
du lich”; “Bai viét mé&i nhat”; “Hanami dé xuat”; “Cac danh gia trén nén tang xa hoi”;
“Thong tin lién hé ctia khach san”. Muc nay gitip ngudi ding c6 thé tim hiéu tong quan

vé khéch san va cac dich vu li€én quan mot cach thuan tién.

KHACH SAN HANAMI DA NANG

TIEN {CH KHACH SAN

Nusc udng cafe hing ngay Dign nudc 24/7 Trang thiét bi hign da
[ — oo

Em o oo

Den phang thay ga.ra giuang Internet téc d6 cao San gé ém chan

hang ngay
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Théng tin du lich Bai viét mai nhat

: guan cafe dep 6 Thanh : A 10 quén cafe dep 6 Thanh Khé DA N&ng khdng nénbd  Top 10 clia hang vén phong phdm B4 Nir
Khé Pa Nang khong nén bo . ) ) shiluang,
qua " ‘
m .

HANAMI DE XUAT

10 quan cafe dep 6 Thanh Ki

1 Néni khéng nén bé qua

Hinh 2.5. Muc “ vé Hanami” trén website
Nguén: Website khdach san Hanami

Muc “Phong Hanami” gom “Cin ho 1 phong ngii 2 ban cong”; “Phong Standard
King Room”, “Phong Vip King Room cira s6 16n”; “Phong Superior King Room c6 bon
tam”; “Phong Deluxe King Room c6 ban coéng”; “Phong Deluxe Family Room 2
giwdong”. Cac loai phong dugc phan chia twvong dbi 16 rang, gitip khach hang dé dang
lra chon theo nhu cau luu tra.

Muc “ Vé ba szmg” ¢0 cac muc con gém “Kinh nghiém du lich”; “Am thuc Da
Néng”; “Pia diém vui choi Pa Ning”; “Séng tai Pa Nang”; “Tin tirc Da Néng”, “Top
10 Pa Nang”. Noi dung chii yéu tap trung cung cap thong tin du lich nham hd tro khach
hang trong qua trinh tim hiéu va 1én ké hoach tham quan.

Muc “Blog” gém “Cam nang khach san”; “Du lich mién Bic”; “Du lich mién
Trung”; “ Am thyc Viét Nam” gop phan lam da dang ndi dung trén website ciia cong ty.

Website hién da tich hop nat kéu goi hanh dong (CTA) “Dit phong” nham hd trg
khach hang thyc hién thao tac dit phong truc tuyén. Nhung mirc d6 noi bat ctia nat CTA
van con han ché do mau séic va kich thudc chua thuc sy thu hit sy chu ¥ cua nguoi dung.

Tuy nhién, bb cuc hién thi @ mot s6 khu vuc nhu bai viét blog, bai viét mai nhat
va noi dung dé xuit con hién thi nhidu thong tin cung luc, khién giao dién thiéu sy thong

thoang va dé gay cam giac r61 mat cho nguoi dung. Ngoai ra, website hién chua trién
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khai muc FAQ (Cau hoi thuong gip) cling nhu hop chat truc tuyén dé hd tro khach hang
giai dap thic mic nhanh chéng trong qu4 trinh tim kiém thong tin va dit phong.
» Hinh dnh
Website str dung nhiéu hinh anh thuc té dé ting tinh truc quan va do tin cy, giup
khach hang d& dang hinh dung vé khong gian va dich vu. Tuy nhién, mot s6 hinh anh
chua dong déu vé chét luong, con md hodc chua sic nét, anh huéng dén thim my
chung. Bén canh do, website chua sir dung video nén chua tdi wu duoc trai nghiém
va muc dd thu hut nguodi dung.
> Kiéu chir
Website sir dung phong chit Quicksand véi phong cach hién dai, don gian va dé
doc. Kich thudc chit duge hién thi twong ddi 16 rang, giup ngudi dung thuan tién trong
qua trinh theo ddi ndi dung trén ca may tinh va thiét bi di dong.
> Mau sic
Website str dung tong mau vang dong va nau lam mau chu dao cho cac tiéu dé
va nut chirc nang, gop phan tao cam gic sang trong va dong bd voi nhan dién thuong
hi€u. Noi dung van ban chu yéu st dung mau xdm dam va den trén nén tréng, tao do
turong phan twong d6i tot va giup nodi dung hién thi rd rang hon.
Tuy nhién, phﬁn chan trang ctia website van con ton tai han ché vé viéc phéi mau
chua dong bo. Viéc str dung phong chir mau vang trén nén xam dam khién mot sb thong
tin quan trong bi mo nhat, kho doc, gdy anh hudng truc tiép dén kha nang tiép can thong

tin cua nguo1 dung.

Dia chi: 61-63 Hoang Ké Viém, Bac My Phu,

Ngti Hanh Son, Ba Nang 550000 Bia chi: 61-63 durgng Hoang Ké Viem,
Hotline: 0905432992 phuréing My An, Quan Ngii Hanh Son, Vst
Email: contact@hanamihotel.com Nam

Bia chi Map: MST: 0401819501
Facebook: PROTECTED DMCA

Agoda: AC‘:‘.‘EPT vIsA,

Hinh 2.6. Phén chén trang ciia website cong ty
Nguon: website khdch san Hanami
< Kha niing hién thi trén dién thoai
Website c6 kha nang hién thi tét trén thiét bi di dong voi giao dién tw dong diéu
chinh theo kich thuéc man hinh, ddm bao cac thong tin va chirc nang dat phong co ban
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van day dii. Mot s6 khu vuc nhu blog va ndi dung dé xuat ¢ chan trang con day, khoang
cach chua hop 1y, gay cam giac réi mét va 1am giam trai nghiém nguoi dung.
% Noi dung trén website
No6i dung trén website cta cong ty duoc x4y dung kha da dang, tap trung chi yéu
vao cac chu dé lién quan dén khach san, du lich va trai nghiém tai Da Nﬁng. Céac bai viét
cung cip nhiéu thong tin hitu ich nhu kinh nghiém du lich, dia diém an ubng, quan ca
phé, lich trinh tham quan va goi y luu tra, gop phan hd tro khach hang trong qué trinh
tim hiéu truée khi dit phong.
% Toc dj tai trang
Google PageSpeed Insights (PSI) 1a mot cong cu danh gia trang web mién phi do
Google phat trién dua trén cac chi s6 sau:
- Piém s hiéu suit: danh gia hiéu suat tong thé cua trang web. Piém tir 90 - 100
1 tét, 50 - 89 can cdi thién, va 0 - 49 1a kém.
- First Contentful Paint (FCP): thoi gian can thiét dé ndi dung hién thi dau tién (van
ban, hinh anh,..) xut hién trén man hinh dudi 1,8 gidy la dat
- Largest Contentful Paint (LCP): Thoi gian tai ndi dung chinh cua trang, dudi 2.5
gidy duoc coi 1a tdt.
- Cumulative Layout Shift (CLS): Bo 6n dinh bd cuc trang, duoi 0.1 1a dat tiéu
chuan.
- Chi s téc do (Speed Index): Thoi gian hién thi ndi dung c6 thé nhin thay, chi sd
nay cang thap thi cang tbt.
» Trén di dong

” - @
Hidu sust Hitrgtiépcin  Phuang phap hay se0
nit

Hiéu suat

A ®

A First Contentful Paint A

Largest Conte
3,3 giay 5,5 gidy

@ Total Blocking Time @ Cumulative Layout Shift
10 mili gidy 0
Speed Index
3,8 giay
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Hinh 2.7. Phén tich higu sudt tdi trang ciia website trén thiét bi di dong
Nguon: Google PageSpeed Insights

Két qua danh gia bang Google PageSpeed Insights cho thay trén thiét bi di dong,
website dat 72/100 diém, thudc mitc can cai thién. Nguyén nhan la do hinh anh chua
duogc toi wu vé dung luong, du theo khuyén nghi mdi anh nén ¢6 dung luong dudi 100
KB, nhung trong qua trinh ding tai ndi dung, hinh anh thuong duoc Iwa chon ngau nhién
ma chua duoc kiém tra hay nén déng bd, viéc nay khién website tich iy $6 luong 16n
hinh anh c6 dung lugng cao, 1am giam toc d6 tai trang, dic biét dbi voi ngudi dung truy
cap bﬁng dién thoai di dong.

Bén canh d6, chi sé6 FCP dat 3.3 gidy va LCP dat 5,5 giay, déu vuot ngudng
khuyén nghi, cho thay thoi gian hién thi noi dung trén trang con kha cham. Tuy nhién,
chi s6 CLS bang 0 cho thay bd cuc website 6n dinh, khong xay ra hién twong xé dich
ndi dung trong qua trinh tai. Ngoai ra, website dat 92 diém vé SEO va 100 diém, phan
anh nén tang da duogc t8i wu tuong ddi tot vé mat ky thuat, nhung van can cai thién toc
d0 tai trang dé nang cao trai nghiém nguoi dung.

» Trén mady tinh

Higu sudt Hétrgtidpcin  Phudng phap hay SEO
nhdt

Hiéu suat

AC CHI 56 Ché dé xem mé& réng

@ First Contentful Paint @ Largest Contentful Paint
0.7 giay 0.8 giay

@ Total Blocking Time @ Cumulative Layout Shift
0 mili gidy 0.048

® Speed Index
1,0 giay

Hinh 2.8. Phin tich higu suit tdi trang ciia website trén mdy tinh
Nguon: Google PageSpeed Insights
Két qua danh gia hi¢u suét website trén may tinh c6 sy cai thién 10 rét so voi trén
di dong, voi diém hiéu suit dat 98, thudc muc rat tét. Hau hét cac chi sb quan trong déu
nam trong ngudng tdi wru, phan anh kha ning tai trang nhanh va trai nghiém ngudi ding
dugc nang cao dang ké. Chi s6 FCP dat 0,7 gidy, LCP dat 0,8 gidy va Speed Index dat
59



1,0 gidy, cho thdy noi dung trén website duoc hién thi gan nhu ngay lap tic khi nguoi
dung truy cap. Chi s6 CLS dat 0,048 ndm trong ngudng an toan va website tiép tuc duy
tri SEO 92 diém cung phuong phap hay nhat 100 diém.

Tuy nhién, chi sb tiép can 1a 82 & ca di dong va may tinh, vin & muc kha, cho
thiy van can cai thién kha ning tiép can cho da dang d6i tuong nguoi dung.

Qua danh gia trén Google PageSpeed Insights, thi website ciia khach san Hanami
co nén tang k¥ thuat va chuan SEO tuong ddi tdt, dac biét trén may tinh. Tdc d6 tai trang
trén thiét bi di dong van con han ché va cin duogc wu tién cai thién dé nang cao trai
nghiém nguoi dung va ting ty 1é chuyén doi.

Nhin xét:

Qua qua trinh phan tich c6 thé thay website ctia khach san Hanami dugc xay dung
tuong doi ddy du va dong vai trd quan trong trong hoat dong truyén thong Marketing
tryc tuyén cia cong ty. Diém manh noi bat ciia website nam & hé thong nodi dung da
dang, giao dién trong d6i 16 rang, kha niang hién thi tt trén may tinh va duoc tdi wu kha
tdt vé mit k¥ thuat. Nhung website van ton tai mot s6 han ché nhu thiéu dff)ng b6 vé hiéu
suét gifta cac thiét bi truy cap, toc do tai trang trén di dong chua dat ky vong, ciing nhu
cling nhu thiéu céc tinh ning giup khach hang dé dang nhén tin hoi dap hay thyc hién
thao tac dat phong mot cach nhanh nhat.

b. SEO
+ Hoat dong SEO On-Page

Hoat dong SEO On-page ctia website cong ty duogc trién khai twong d6i day du,
tap trung vao toi wu ndi dung va cau tric website nham nang cao kha ning hién thi trén
cong cu tim kiém, dong thoi hd trg tiép can khach hang tiém ning thong qua luu lugng
truy cap tu nhién. Céc hoat dong duoc xay dung trén WordPress bao gém xdy dung hé
thong tir khoa, t6i wu tidu dé, thé mo ta, cau tric Heading, URL, lién két ndi bo, hinh
anh va ndi dung bai viét.

» Tir khoa

Website trién khai hé thong tir khoa SEO da dang, tip trung chu yéu vao cic

nhom noi dung lién quan dén khach san, du lich va trai nghiém tai Pa Nang. Cic nhom

tir khoa chinh bao gdm:
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Bang 2.8. Cdc tir khod ma website Hanami thuwong viét

Chu dé Tir khoa

Kinh nghiém du lich Kinh nghiém dat phong, kinh nghiém san vé, kinh

nghi¢m thué xe,...

Am thye Pa Ning Banh xéo, banh trang cudn thit heo, my quéang,..

Pia diém du lich Pa Ning | Cho dém Helio, dinh Ban Co, chua Linh Ung,..

Khach san & Pa Ning Khach san duong An Thuong, khach san gan bién My
Khé gia ré, khach san 3 sao Da Ning gan bién, khach

san Pa Nang, khach san gan cau Rong, ...

Quan ca phé Pa Ning Ca phé dep & Thanh Khé, Ca phé gia ré Pa Nang, ca
phé hoc bai Pa Néng,...

Song tai Pa Ning Pai ly vé 6, hot toc goi dau, tiém ban toc gia, dia chi
xem bot,. ..

Nguén: Bé phdn Marketing ciia cong ty

Trong d6, nhém tir khoa vé khach san dugc cong ty tap trung khai thac nham tiép
can nhom khach hang c6 nhu cau tim kiém noi luu tra tai Da Nang. Ngoai cac tir khoa
chinh nhu “khach san Pa Nang”, “khach san gén bién M¥§ Khé”, website con trién khai
nhiéu tir khoa dai khac nhu “khach san nao gan bién My Khé gia t6t”, “khach san duong
An Thuong Pa Néng nao phu hgp cho gia dinh” hodic “6 Da Ning nén ¢ khu vuc nao”, . ..

Céc tir khoa dai ¢6 mirc d6 canh tranh thap hon, dong thoi gitp website tiép can
dung nhu ciu tim kiém cu thé cta nguoi dung, tir d6 hd tro ting kha ning chuyén doi
dit phong. Bén canh do, website ciing mé rong trién khai cac nhom tir khéa lién quan
dén du lich, quan ca phé, am thyc va trai nghiém dia phuong nham tang kha ning tiép
can ngudi dung ¢ nhiéu giai doan khac nhau trong hanh trinh tim kiém thong tin.

Theo dir liéu théng ké tir cong cu SEO, website hién c6 khoang 300 tir khoa nam
trong Top 10 Google va hon 80 tir khoa thudc Top 3 tim kiém ti nhién. Mot s tir khoa
c6 thir hang cao nhu “khéach san duong An Thuong Da Nang”, “khach san gan bién My
Khé gia ré”. Diéu niy cho thiy hoat dong SEO budc dau mang lai hi¢u qua trong viéc
nang cao kha ning hién thj thuwong hiéu va thu hut khach hang tiém ning truy cap
website.

Hé thong tir khoa duoc xdy dung twong doi da dang va c6 kha ning hd tro ting
lru luong truy cdp tu nhién cho website. Tuy nhién, viéc dua ca nhitng tir khoa doi sdng
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nhu “dai Iy vé s6”, “xem boi”, “tiém toc gia” vao bai viét tuy kéo duogc nhiéu nguoi xem
nhung lai 14 “traffic rac”. Nhitng ngudi nay chi vao doc giai tri chir khong c6 nhu cau
thué phong, lam loang tép khach hang muc ti€u cua khach san.
> Tiéu dé bai viét

Tiéu dé bai viét trén website dugc xay dung theo huéng t6i vu SEO, c6 chira tir
khoa chinh va do dai dao dong tir 50 - 70 ky tu. Phan 16n tiéu dé duoc trién khai theo
dang toplist nham ting kha nang thu hit ngudi doc, véi cu trac phd bién gdm cac cum
tir nhu “Top”, “Kham pha”, “Bat mi”, “Trai nghiém”.... két hop véi s6 lugng va tir khoa
chinh hodc tir khoa lién quan. Cach dit tiéu dé nay gop phan hd tro ting ty 1é nhap chudt

trén trang két qua tim kiém va cai thién kha ning hién thi ndi dung trén Google.

Hanami Hotel Danang

10+ Quan Cafe Hoc Bai Ba Nang Yén Tinh, Chét Luong ...

Nhig tin db thich ngdi cafe khuya khuya tan gau thi Phé Coffee sé la mdt toa 46 quan coffee hoo
bai ma ban s& yéu thich. Phé Coffee ¢ khong gian 2 tng réng

Hanami Hotel Danang
hitps /v hanamihotel corm h-san-duong-an th

Trai Nghiém 17 Khach San dwéong An Thuong Da Nang Chét Luon.. |
Hanami sé gioi thiéu dén ban 17 khach san duwong An Thugng Da Nang chat luong, uy tin. Hay
«cng kham pha nhé!

Hanami Hotel Danang

Chi Xem Boi Da Nang Chinh Xac Va Chuan Nhat -
" 7oa rén I gid1, e di xem b
& tim hidu vé tuong fal va nhan dinh vé

Hinh 2.9. Tiéu dé & cdc bai viét trén website cong ty
» Meta Description (Thé mé td)
Website da trién khai thé mé ta cho hau hét bai viét véi do dai khoang 155 - 160
ky tu va chira tir khoa chinh, giup nguoi dung dé nam bat ndi dung trudce khi truy cap,

d6ng thoi hd tro ting ty 16 nhip chudt tir cong cu tim kiém.

Hanami Hotel Danang

10+ Quan Cafe Hoc Bai Da Ning Yén Tinh, Chét Lvong ..

bai ma ban s& yéu thich. Phé Coffee cb khong gi

Hanami Hotel Danang

Khach San duong An Thuong Da Nang Chat Luon...
Hanarmi s gi6t thigu 6én ban 17 khach san dung An Thirgng Ba Nang chat lrgng, Uy tin. Hay
cang kham pha nhé!

a Chudn Nhét
&M thurémg Auoc col
img diéu may m

Hinh 2.10. Thé mé td ciia cdc bai viét trén website cong ty
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> Ciu tritc Heading
Céc bai viét trén website dugc phan chia ndi dung bang hé théng Heading tuong d6i
10 rang, bao gdm céc thé H1, H2 va H3. Viéc sir dung Heading gitup ndi dung duogc trinh
bay khoa hoc, hd trg ngudi doc d& theo ddi. Nhung ¢ mot sb bai viét, cdu trac Heading
chua dugc phan cép hop 1y, din dén tinh trang nd1 dung bi ro1 rac, gay kho khan cho ca

ngudi doc 13n cong cu tim kiém trong qua trinh tiép nhén va phén tich noi dung.

Muc Luc
1.17 khéch san duding An Thugng Da Nang chét lugng, uy tin
1.1.Khach san Hanami D Ning
1.2.Be sea Hotel
1.3. Miami Beach Hotel Da Nang 2 sao
1.4.Khach san Duong Gia Pa Nang
1.5.Khéch san Yén Vy 3 sao
1.6.Anna Hotel 2 sao
1.7.Déng Bic Hotel DA Nang
1.8.Khach San Grand Mango 3 sao
1.9. Tropical Danang Villa 3 sao
1.10. LUA HOUSE
1.11. Khach San Zenta
1.12. Khéch san Ruby Da Nang
1.13.The Wings Danang Hotel 3 sao
1.14. Moonlight Beach Hotel 2 sao
1.15. Khéch san Kién Cudng 1 Hotel 3 sao
1.16. HODI Hotel
1.17. Danang Moment Boutique serviced Apartment 3 sac

Hinh 2.11. Céu triic Heading ciia bai viét c6 tiv khod “khdch san dwong An
Thwong Pa Ning”
» URL
URL ciia cac bai viét duge xdy dung kha ngan gon, c6 chira tir khoa chinh va han
ché ky tu dic biét, giup ngudi dung dé doc va cong cu tim kiém d& nhan dién ndi dung.
> Lién két nji bé
Hau hét bai viét trén website déu duogc chén lién két ndi bo dén cac ndi dung lién
quan hoic trang dit phong, giup nguoi dung dé tim thém thong tin, ting thoi gian & lai
website va hd trg SEO hiéu qua hon.
» Hinh dnh SEO
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ATTACHMENT DETAILS

| —

khach-san-gan-bien-da-nang-gia-re-1jpg
May 20, 2026

606 KB

1200 by 2840 pixels

Alt Text | khach san gan bién Da

Néng gié rd

Learn how to describe the
purpose of the image. Leave
empty if the image is purely
decorative.

Title | khach—san—gan—bien—da—\|

Khéng gian mang tinh =
than Nhat Ban nhe e
nhang gilfa khu phé 7

Caption

Description | Khéng gian mang tinh :

thin Nhat Ban nhe v

St o e Ll L

Hinh 2.12. Giao dié¢n cdc thanh phan SEO hinh anh (Alt Text, Title, Caption,
Description) trén website Hanami

Hinh anh trén website duoc tdi vu twong ddi tét theo tiéu chuan SEO, co chat
luong on dinh va khong chira logo ctia d6i thu canh tranh. Kich thude hinh anh thuong
c¢6 chiéu ngang trén 1000 pixel, chiéu cao toi thiéu 600 pixel. Website chil yéu sir dung
cac dinh dang JPG, JPEG, WebP nham dam bao chét lugng hién thi.

Hinh anh thuong duogc bd tri & khoang 25% dau mdi phan ndi dung nhim ting
kha nang thu hiit ngudi doc. Cac thanh phan SEO hinh anh nhu Alt Text, Title, Caption
va Description ciing duoc trién khai twong dbi day du. Trong d6, Alt Text va Title
thuong chira tir khoa chinh, con Caption duoc viét da dang hon véi cac tir khoa lién
quan.

» N¢gidung SEO

Website duy tri tan suat ding tai khoang 5 - 7 bai viét mdi tudn voi tong sb hon
3.500 bai viét hién co. Phan 16n bai viét c6 d6 dai trén 2.000 tir nham cung cap thong tin
chi tiét cho ngudi doc va tiang kha nang t6i wu SEO. Noi dung bai viét tap trung vao
nhiéu chu dé nhu khach san, du lich, 4m thuc, quan ca phé va trai nghiém dia phuong,

g6p phan mé rong kha ning tiép can khach hang thong qua tim kiém tu nhién.
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Trong bai viét, tir khoa chinh va céac tir khoa lién quan duogc phan bo tuong dbi
tu nhién xuyén sudt ndi dung nhim ting murc d6 lién quan gitta bai viét va truy vén tim
kiém cua nguoi dung. Viéc duy tri s6 lwong bai viét 16n cliing tan suét cap nhat thuong
xuyén gitp website thu hut lugng truy cap tu nhién twong dbi 6n dinh, dong thoi hd tro
quang ba thuong hiéu va ting co hdi chuyén doi dat phong thong qua website.

Tuy nhién, v6i luong bai viét nhiéu 1a hon 3.500 bai nhung tong luong truy cip
thu vé lai khong twong xtmg, cho thiy website dang c6 rat nhidu bai viét chua chat
lwong, khong c6 ngudi xem. Dong thoi, website van ton tai tinh trang tring lip ndi dung
gitra mot s6 bai viét c¢6 chu dé twong ty nhau, cac bai viét tu canh tranh vi tri 1an nhau
trén Google 1am giam tinh doc ddo va anh hudng dén hiéu qua SEO téng thé.

+ Hoat dong SEO Off-page

Hoat dong SEO Off-page ciia Hanami dugc trién khai thong qua hé thong website
ndi by, mang xa hoi, nén tang dat phong truc tuyén va backlink tir bao chi dién tir nham
nang cao d¢ nhan dién thuong hi¢u va cai thi¢n kha nang xuét hién trén cong cu tim
kiém.

Website Hanami duoc lién két véi cac website truc thudc cong ty nhu Namistay,
Hana Travel va mot s6 website thanh vién khac. Cac website ndy thuong xuyén dit lién
két dan vé Hanami nham ting luu luong truy cap, md rong do pha thuong hiéu va cai
thién kha ning thu thap dir liéu cua cong cu tim kiém. Viéc xay dung hé thong lién két
trong cung hé sinh thai gitip cong ty duy tri sy hién dién 6n dinh trén moi trudng sd va
hd trg ning cao hiéu qua SEO tong thé.

Bén canh d6, cong ty con lién két website voi Facebook va cac nén tang OTA nhu
Agoda, Booking.com, Traveloka nham ting kha niang tiép can khach hang. Cac nén ting
OTA hoat dong twong d6i hiéu qua v6i mirc danh gia tich cuc tir khach hang, gop phan
nang cao uy tin thwong hi¢u va tao thém ngudn truy cap vé website chinh. Nhung hoat
dong mang xa hdi chua dugc duy tri thuong xuyén, tan suét cap nhat ndi dung con thiéu
6n dinh nén kha ning ho tro SEO va tuong tac khach hang chua that sy ndi bat.

Hanami ciing ghi nhan backlink tir mot s trang bao dién tir va cong thong tin nhu
24h, Bao Téng cuc Du lich, Bdo Phap Luat TP.HCM, B4o Da Ning, Bio Quang Ngii,
B4o Quang Nam, Bao Thanh Hoa va BTB Online. Viéc xuat hién trén cac trang bao 16n

gitip website c6 do uy tin cao trong mit Google.
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Tuy nhién, hé théng backlink hién nay van phu thuoc kha nhiéu vao cac website noi
b tur xdy. Du da c6 link tir cac trang béo uy tin nhung s luong con it va chwa déu dan,
dong thoi chua thé hién rd cac link bao di dugc dat tir khoa toi wu hay chua. Ngoai ra,
cong ty chua khai thac manh cac hinh thic Off-page khac nhu hop tac vaoi blogger, KOL
du lich hoac hé théng bao chi chuyén nganh c6 do phu 16n, khién kha nang canh tranh
SEO cua website chua that sy ndi bat so voi cac dbi tha lon trong nganh khach san va
du lich tai ba N?mg.

% Hiéu qua hoat dong SEO ciia cong ty

rigu suat

[ Vg 38 it nhilp. 2 Tiing =5 bt hidm ..

172N 5 973N

Hinh 2.13. Két qud hoat dpng SEO ciia website Hanami trén Google Search
Console
Nguon: Google Search Console
Theo sb liéu tir Google Search Console, website Hanami dang tiép can dugc
lugng 16n ngudi dung quan tdm dén cac ndi dung lién quan dén du lich, luu tra va dia
diém tham quan tai Da Nﬁng. Website dat téng cong 973.000 luot hién thi va thu vé
17.200 lugt nhap chudt. Riéng tén thuwong hiéu “Hanami Hotel Da Nang” ciing c6 2.843
luot hién thi va 181 luot nhip, cho thiy khach san dd c6 mot luong khach hang trung
thanh biét dén va tim kiém truc tiép.
Tuy nhién, diém yéu hién tai 13 ty 1& nhip chudt (CTR) trung binh thap, chi dat
1,8%, va vi tri trung binh cuia website 1a 12,8 tirc 1a nam & cudi trang 1 hodc dau trang 2
trén Google. Diéu nay cé nghia 1a website hién ra trudc mat nguoi dung rat nhiéu nhung
s6 nguoi thue sy bAm vao lai qua it. Nguyén nhan c6 thé do tiéu dé bai viét chua du hip
dan, hodc do Google dang hién thi website & nhitng tir khoa khong lién quan (nhu xem
boi, vé sd).
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CUMTUTIM KIEM TRANG Quéc GIA THIET B HINH THUC XUAT HIEN TRONG KET QUA TiM KIEM

1.890

Hinh 2.14. Théong ké luwu lwong truy cdp tw nhién theo cdc trang hang dau trén
Google Search Console
Nguén: Google Search Console

Rankings Overview 1-1 (1)

Domain Visibility = Diff Est. Traffic Diff Top3 Top10 Top20 Top 100

hanamihotel.com 22.894% @ +2.747 18.46 +4.40 2] 2 2

Hinh 2.15. Chi s6 dp hién thi va phin bé thir hang tir khéa ciia website Hanami
trén cong cu SEMrush trong thang 3
Nguon: SEMrush

Bu lai, theo cong cu thong ké SEMrush, d6 hién thi tong thé cta website dat
22.894% va di c6 mot sb tir khoa lot vao Top 3 va Top 10 Google. Két qua nay, két hop
voi danh sach cac trang dugc xem nhiéu nhat & hinh 2.14, chirng minh céc bai viét chia
sé kinh nghiém du lich, quan in, quan ca phé hay massage tai Pa Nang dang 1am rat t6t
nhiém vu thu hat nguoi doc vao website.

Thé nhung, lwong ngudi truy cip nay lai chua dem lai doanh thu. Khach hang
hién tai chu yéu chi vao doc céac bai viét chia sé thong tin, giai tri rOi thoat ra, chir it khi
bam sang cac trang giéi thidu phong dé dit phong nghi.

Nhdn xét:

Hoat dong SEO cua khach san Hanami dugc trién khai kha bai ban véi dinh
hudng ndi dung rd rang, két hop chat ché gitra cac bai viét dich vu va content chia sé du
lich nhdam mo rong d6 phu tir khoa, ting lugng truy cdp tu nhién. Website di toi uu
tuong ddi tot cac yéu td ki thuat SEO On-page nhu tiéu dé, cdu triic heading, URL, hinh
anh, dong thoi trién khai SEO Off-page thong qua hé sinh thai website ndi bd va céac

trang bao chi uy tin dé nang cao nhan dién thuong hi¢u.
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Nho nhitng nd lyc d6, cong ty da dat duge cac két qua kha quan ban dau vé mat
hién thi khi x4y dung dugc mot kho ndi dung do sd voi hon 3.500 bai viét, thu hat gan
1 triéu luot hién thi trén Google, trong d6 c6 nhiéu tir khoa lot vao Top 3 va Top 10 tu
nhién.

c. Social Media Marketing

Khach san Hanami hién dang sir dung cac nén tang mang x3 hoi gdm Facebook,
TikTok va YouTube dé phuc vu hoat dong truyén thong truc tuyén. Thong qua cac kénh
nay, cong ty co thé gi6i thiéu dich vu luu trd, cap nhat chuwong trinh wu dai, chia sé hinh
anh trai nghiém va két ndi v6i khach hang. Tuy nhién, viéc van hanh céc nén tang hién
nay van con nhiéu han ché va chua co su déng bo gifra cac kénh.

+ Facebook

Hanami Hotel Danang (Khach san
Pa Nang) (© WhatsApp @ Nhén tin

8 Theo dbi

Bai viét

? Hanami Hotel D:
S 16 thng 1
i€

Hanami
bién.... Xem thém

Hinh 2.16. Giao di¢n Fanpage khdach san Hanami

Trong giai doan hoat dong 6n dinh, Fanpage ciia Hanami 1a kénh truyén thong
duoc st dung dé quang ba thuong hi¢u, gidi thiéu dich vu va tuong tac védi khach hang.
Noi dung dang tai chi yéu bao gom hinh anh phong nghi, churong trinh wu dai, cim nang
du lich Pa Néng va cac bai viét chia sé trai nghiém luu tri.

Fanpage hién c6 khoang 7,3 nghin luot theo ddi. Trang dugc xay dung kha day
du vai cac thong tin co ban nhu dia chi, s6 dién thoai, email va lién két dén cac nén tang
khac nhu TikTok, YouTube. Ngoai ra, hinh 4anh nhan di¢n thuong hi¢u nhu anh dai di¢n
va anh bia cling duoc dau tu twong dbi dong bo, gop phan ting kha ning nhan dién
thuong hiéu trén moi truong sb.

Tuy nhién, hoat dong quan Iy noi dung trén Fanpage van con mot s6 han ché nhu:
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+Tan suat dang bai chua on dinh: Trung binh khodng 10 bai/thang nhung thoi
gian ding khong déu. C6 thoi diém ding lién tuc mdi ngdy, nhung ciing c6 giai doan
ngimg cap nhat trong nhiéu ngay lién tiép.

+Muc d¢ tuong tac thép: Maic du ndi dung co nhiéu hinh thtre nhu hinh anh thuc
té va video ngén review, nhung luot thich, binh luan va phan hdi tir khach hang van con
han ché. Fanpage chua c6 nhiéu hoat dong ting twong tac nhu minigame, hoi dap hoic
n6i dung khuyén khich ngudi ding tham gia.

Tir nam 2025, hoat dong cia Fanpage gan nhu bi ngung lai, s6 luong bai ding
gidm manh va hién tai khong con cap nhat néi dung mai.

Nguyén nhan chu yéu 1a do cong ty chuyén hudng tap trung ngudn lyc sang hoat
dong SEO website nham tiép can nhom khach hang ¢é nhu cau tim kiém truc tiép trén
Google. Tuy nhién, viéc khong duy tri Fanpage thuong xuyén di anh huéng dén hinh
anh thuong hiéu, dong thoi 1am lang phi tép hon 7.000 nguoi theo ddi san co, boi day
vbn 12 ngudn khach hang tiém ning c6 thé hd tro diéu hudng truy cap vé website hiéu
qua.

s TikTok

HanamiHotelDanang
& Dafollow 76 Follower 472 Lugt thich

Follow Tin nhén 2 o,

Hinh 2.17. Giao dién kénh TikTok khdach san Hanami
Hién nay, kénh TikTok cia Hanami dang trong trang thai nging hoat dong. Kénh
chi c6 khoang 6 nguoi theo doi, chua twong xtrng voi quy mo cua mot khach san tai
thanh phd du lich nhu Da Ning. Du tai khoan d3 ding tai mot sé video va dat tong
khoang 472 luot thich, nhung kha ning tiép cin nguoi xem va muc d6 lan toa ndi dung

van rat thap.
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Cac video trudc day chu yéu xoay quanh chi dé am thuc va review dia diém,
chua tip trung lam noi bat hinh anh thuong hiéu hay cac diém khac biét ciia Hanami
Hotel. Kénh cling da ngung cap nhat tir ngay 27/11/2023. Nguyén nhén 1a do cong ty
thiéu ngudn luc van hanh nén tang nay.

Thuec trang nay cho thiy cong ty chua tan dung tot tiém ning cia nén tang video
ngan, dic biét 1a kha ning tiép cn nhoém khach hang tré - nhitng ddi twong thudng tim
kiém thong tin du lich va khach san thong qua TikTok truéc khi dua ra quyét dinh.

% YouTube

Hanami Hotel Danang

@hanamihotel - 110 subscribers - 43
4 More about this channel ...more

HANAN' o

Home Videos Shorts Playlists

o)
Q

For You

Du lich Cil Lao Cham 8 nhiing i? 5 dja diém can

Review chéin thit quén cafe musi chi Long Da Ning | 7 quéin kem dira M3 Lai & Da Ning? Ben dathirchua £
phéi checkin#danang #hanamihotel e

#hanamihotel #khachsanhanami #danang. [

ﬁ
i sukién .
vinWonder..

Hinh 2.18. Giao dién kénh YouTube khdach san Hanami

Kénh YouTube cua cong ty hién c6 khoang 110 luot dang ky va 43 video da dang
tai. Tuong ty TikTok, kénh nay cling da khong cap nhat ndi dung méi tir ndm 2024. Noi
dung video trén YouTube chu yéu dugc 1dy lai tir TikTok nén chua co su dau tu riéng
vé ¥ tudng, kich ban va cach xay dung ndi dung phu hop véi nén tang YouTube. Phan
16n video ¢o6 thoi lugng nga"m, ndi dung don gian va chua tao dugc gia tri ndi bat cho
nguoi xem, lam cho kénh khé thu hiit nguoi dung mai cling nhu chua phat huy hiéu qua
trong hoat dong truyén thong va quang ba thuong hiéu ctia cong ty.

Nhdn xét:

C6 thé thay, cong ty di som xay dung hé thong tai khoan trén cac nén tang mang
x4 hoi pho bién nhur Facebook, TikTok va YouTube. Trong d6, Fanpage Facebook di
s& hiru hon 7.000 luot theo ddi cuing hé théng thong tin va hinh dnh thuong hiéu tuong
ddi dﬁy du, tao nén tang thuan lgi cho hoat dong truyén thong truc tuyén.

Tuy nhién, cac kénh mang xi hoi hién nay gan nhu chua phat huy dugc vai tro
hd tro hoat dong Marketing cta cong ty. Nguyén nhan chu yéu xuit phat tir viéc cong

ty tap trung phan 16n ngudn luc vao hoat dong SEO website nhung chua c6 sy két hop
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dong bo giita Website va Social Media trong chién lugc truyén thong tong thé. Piéu nay
lam cho cac nén tang mang xa hoi hoat dong roi rac va thiéu tinh hd tro 13n nhau.

Thuec trang trén di gy ra mot s6 anh huong nhét dinh dén hiéu qua truyén thong
ctia cong ty. Sau khi tim thay khach san thong qua Google, nhiéu khach hang thudng co
xu huéng tiép tuc truy cap Fanpage hoic TikTok dé xem hinh anh thuc té, video trai
nghiém va cac danh gia moi nhét trude khi dwa ra quyét dinh dit phong. Viée cac kénh
mang xi hoi nglmg cap nhat trong thoi gian dai dé khién khach hang nghi ngo vé mirc
do hoat dong cua khach san va chuyén sang lya chon ddi thu canh tranh. Bén canh do,
cong ty ciing dang bo 18 co hoi tiép can nhom khach hang tré - nhitng ddi twong c6 xu
hudng tim kiém thong tin du lich va khach san thong qua TikTok va Facebook trudc khi
1én ké hoach trai nghi¢m.
2.4.1.5. Xdc dinh ngén sdch truyén thong

Cong ty TNHH Du lich Khach san HANA hién xay dung ngéan sach truyén thong
theo phuong phap tily theo kha ning. Cu thé, ngan sach dugc phan bo nhu sau:

Bdng 2.9. Ngdn sdch truyén thong cia cong ty

Hang muc Chi phi/ thang
Chi phi may chi 3.000.000
Duy tri tén mién 835.000
Cong Semrush 6.000.000
cuhd | Ahrefs 2.160.000
trg
SEO
Cong cu tri tu€¢ nhan tao Chat GPT 520.000
Tong chi phi 12.515.000
Chi phi trén khéng bao gom nhdn sir

Nguon: Bé phdn Marketing ciia céng ty TNHH Du lich Khéach san HANA

Dua trén co cAu ngan sach hi¢n tai, khach san dang uu tién phﬁn 16m chi phi cho

cac cong cu hd trg SEO nham duy tri va cai thién hi¢u qua tim kiém tu nhién trén Google.

Céch phan b nay phu hop véi dinh hudng ting lugng truy cip website, nang cao tht
hang tim kiém va thu hat khach hang qua kénh online.

Tuy nhién, ngan sach hién chu yéu tap trung vao duy tri hé thong, trong khi cac

hoat d6ng quang ba nhu mang x hoi, quang cdo truc tuyén hay chién dich truyén thong
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ngan han van chua dugce dau tu nhiéu, lam han ché kha ning mé rong do nhan dién
thuong hiéu va tiép can khach hang méi.

Nhin chung, cach phan bd hién tai van phu hop voi ngudn lyc cong ty, nhung
trong thoi gian toi can cin d6i ngan sach gitta cac kénh truyén thong dé nang cao hiéu
qua thu hat va chuyén d6i khach hang.
2.4.1.6. Pdnh gid két qud truyén thong

Sau khi trién khai cac hoat dong truyén thong Marketing truc tuyén, cong ty
TNHH Du lich Khach san HANA tién hanh theo ddi va danh gia hiéu qua dinh ky nhim
xac dinh mtc do dat dugc cua cac muc ti€u truyén thong, déng thoi 1am co sé diéu chinh
hoat dong trong thoi gian tiép theo. Hoat dong danh gia hién duogc thuc hién chu yéu ddi
v6i website va SEO do déy 1a kénh truyén thong trong tam ciia cong ty.

Cong ty thuc hién dénh gia theo dinh ky hang tuan va hang thang théng qua cac
cong cu nhu Google Search Console, Google Analytics, Semrush va Ahrefs. B phan
Marketing chiu trach nhiém thu thap, tong hop va phan tich dir liéu, sau d6 bao cio két
qua cho ban lanh dao dé dé xuat cac diéu chinh phu hop nhu téi uu ndi dung bai viét,
cai thién cau tric website hodc diéu chinh nhém tir khoa SEO.

Déi voi hiu qua nhan dién thuong hiéu, cong ty tap trung theo dbi cac chi sb nhur
lugng truy cap tu nhién, s6 lugng tir khéa xuat hién trén Google va mirc do ting trudng
traffic hang thang. Viéc duy tri hé thong bai viét SEO di giup website ting kha ning
tiép can khach hang c6 nhu cau tim kiém noi luu tra, qua d6 nang cao murc d6 hién dién
thuong hiéu trén moi truong truc tuyén.

Bén canh do, cong ty cling danh gid mirc d quan tdm cua khach hang thong qua
céc chi s6 nhu thoi gian & lai trang, ty 1¢ thoat trang va s lugng khéach lién hé qua
website. Nhing chi s6 nay giup phan anh mirc do pht hop cua ndi dung dbi véi nhu cau
tim kiém ciing nhu kha ning giir chan nguoi dung trén website.

Ngoai ra, Hanami theo doi sb lugng khach nhén tin tu van, lién hé dat phong truc
tiép va lugng khéach truy cap dén tir tim kiém ty nhién trén Google nham danh gia hiéu
qua chuyén dbi cua hoat dong truyén théng. DAy 1a nhom chi tiéu quan trong vi phan
anh kha nang chuyén dbi tir hoat dong truyén thong sang hanh vi dat phong thuc té, dong
thoi gop phan gitp cong ty giam sy phu thudc vao cic nén ting OTA nhu Agoda hay

Booking.com.
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Véi cac nén tang mang xa hoi nhu Facebook, TikTok va YouTube, cong ty hién
van duy tri sy hién dién thuong hiéu nhung hoat dong chua duoc cap nhat thuong xuyén
nén hiéu qua truyén thong con han ché. Vi vay, viéc danh gia trén cac nén tang nay hién
chu yéu dirng & céc chi s6 co ban nhu luot tiép can, luot xem, murc d6 twong tac.

Hoat dong danh gia hiéu qua truyén thong Marketing truc tuyén cta cong ty hién
tap trung chu yéu vao SEO va website. Diéu nay gitip cong ty theo ddi twong dbi rd hiéu
qua tiép can va chuyén doi khach hang tir cong cu tim kiém. Tuy nhién, viéc chua dau
tu dong bd cho cac nén tang mang xi hoi ciing khién kha ning mé rong d6 phu thuong
hiéu va twong tac v6i khach hang con han ché.

2.4.2. Céc yéu t6 anh hwéng dén hoat dong truyén thong Marketing trwc tuyén ciia
cong ty

Hoat dong truyén thong Marketing tryc tuyén cta cong ty chiu anh hudng cac
yéu t6 1a nguén nhan luc, ngan sach, co so vat chat ha tang va muyc tiéu cta cong ty.
Nhitng yéu t6 nay tic dong truc tiép dén kha nang trién khai, duy tri va nang cao hiéu
qua truyén thong trén cac nén tang truc tuyén.

Thi nhat, nhan su c6 anh huong truc tiép dén chat luong hoat dong truyén thong
Marketing truc tuyén. Hién nay, cong tac xay dung ndi dung va quan 1y website cia
cong ty chu yéu do nhan vién Marketing, nhan vién part — time va thuc tap sinh ho tro
thuc hién, trong khi chua c6 doi ngii chuyén trach riéng cho truyén thong da kénh. Diéu
d6 khién viéc trién khai noi dung trén website va cac nén tang mang xa hoi doi khi con
thiéu tinh déng b0, ké hoach chua 6n dinh va phu thudc vao nang luc cua tirng c4 nhan.

Thir hai, ngan sach quyét dinh pham vi dau tu cho hoat dong truyén thong truc
tuyén. Cong ty hién phan bd ngan sach theo kha nang chi tra, tap trung chii yéu vao cac
chi phi duy tri website, tén mién, may chu, cong cu hd tro SEO. Viéc ngan sach con han
ché 1am cho cong ty chua dau tuw manh cho quang cdo tra phi, san xuat noi dung chuyén
nghiép hay phat trién dong bo cac kénh mang xa hoi.

Thir ba, co s vat chat va ha tang cong nghé 1a nén tang hd trg hoat dong truyén
thong truc tuyén. Cong ty so hitu hé thong website hoat dong 6n dinh, giao dién than
thién va kha nang hién thi ot trén cong cu tim kiém, day 1a loi thé trong viéc thu hat
khéach hang truc tuyén. Tuy nhién, mét sb han ché vé tdc do tai trén thiét bi di dong va
viéc chua khai thac hiéu qua cac nén tang mang x3 hoi cho thiy ha ting truyén thong sb
van can duoc hoan thién hon dé dap ung nhu ciu phat trién da kénh.
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Thir tu, muc tiéu phat trién ciia cong ty 1a yéu td dinh hudng truc tiép dén hoat
dong truyén thong Marketing truc tuyén. Trong giai doan hién tai, Hanami x4c dinh SEO
két hop website 1a kénh truyén thong trong tam, do ddy 1 nén tang mang lai luong truy
cap tu nhién 6n dinh va hd trg hiéu qua cho muc ti€u dat phong truc tiép trong dai han.
Bén canh d6, cong ty ciing dinh huéng phat trién cac kénh mang x3 hoi hién tai nhim
mo rong do phu thuong hiéu va tang tuong tac véi khach hang. Pinh huéng nay anh
huong dén viéc lya chon kénh truyén thong, xay dung nodi dung va phan bd ngudn luc
cho cac hoat dong Marketing truc tuyén cia cong ty.

2.5. PANH GIA CHUNG VE THUC TRANG HOAT PONG TRUYEN THONG
MARKETING TRUC TUYEN CUA CONG TY TNHH DU LICH KHACH
SAN HANA

2.5.1. Uu diém

Khéch san Hanami c6 mét s diém manh ndi bat trong hoat dong truyén thong
Marketing truc tuyén 1a:

Cong ty TNHH Du lich Khach san HANA trién khai hoat dong truyén thong trén
SEO va website kha hiéu qua, khi website hién so hitu s6 luong 16n bai viét lién quan
dén du lich, 4m thuc, dia diém tham quan va trai nghiém tai Da Ning. Chién luogc nay
gitip m& rong do phu tir khoa trén Google, mang lai lwong hién thi va truy cap tu nhién
16n, tir &6 gbp phan ting nhan dién thuong hiéu véi chi phi thap.

Hé¢ théng website cia Hanami hoat dong tuong dbi 6n dinh, giao di¢n than thién
va dé st dung. Website c¢6 kha ning hién thi tot trén ca may tinh va cong cu tim kiém,
tao thuan 1¢1 cho viéc tiép can khach hang truc tuyén.

Viéc tap trung vao SEO va website ndy gilip tao ngudn truy cap tu nhién bén
vitng, ddng thoi hd tro ting ty 16 dit phong truc tiép qua website, giam b6t sy phu thude
Va0 cic nén tang trung gian.

2.5.2. Han ché

Bén canh nhiing vu diém trén, hoat dong truyén thong Marketing truc tuyén cua
khach san Hanami van con mot s6 han ché 1a:

Thir nhat, website ctia cong ty van con nhiéu diém khién nguoi xem chua thyc
su thoai mai. V& giao dién, bd cuc hién thi & mét sd khu vuc con chira qua nhiéu thong
tin cung luc, thiéu su thong thoang, phan chén trang dung chit mau vang trén nén xam
dam khién mot s6 thong tin bi chim, lam roi mat. Trang web hién chua c6 myc “Cau hoéi
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thuong gip”, thiéu khung chat truc tuyén dé tra 151 khach nhanh, va nat “Pat phong”
con qua nho, md nhat. Ngoai ra, website ciing chua ¢ video sinh dong nao dé thu hut
ngudi xem. Hinh anh chua dugc 1am tot khi nhidu anh bi mo, chat lugng khong déu, lai
chua dugc nén nhé dung lugng khién tc do tai trang trén dién thoai rat chAm. Chinh
nhiing 16i ndy da lam giam trai nghiém cua khach hang va khién website bo 1& nhiéu co
hoi chét phong truc tiép.

Th hai, chét lugng t6i vu SEO giita cac bai viét trén website van chua dong déu.
Mot s nodi dung co su trung lap vé chu dé hoic thong tin, lam gidm tinh khac biét va
gia tri ddi voi nguoi doc. Bén canh do, chién luoc tir khoa hién nay con tap trung vao
nhiéu tir khoa doi sdng khong lién quan truc tiép dén linh vuc du lich va luu tra, dan dén
viéc 1am loang tép khach hang cua cong ty. Mic du nhitng tir khoa ndy c6 thé mang lai
luong truy cap 16n, nhung phan 16n nguoi dung truy cap khong cé nhu cau dit phong,
dan dén viéc thu hut sai dbi twong khach hang. Ngoai ra, mot sb bai viét chua dugc phan
cap Heading hop 1y, khién noi dung thiéu tinh mach lac va anh huong dén hiéu qua SEO.

Thr ba, khach san dang bo roi mot lugng 16n khach hang tiém ning trén
Facebook, TikTok va YouTube. Fanpage Facebook c6 téi hon 7.000 nguoi theo doi
nhung lai khong co bai viét méi tir nim 2025 va ciing khong c6 cac chuong trinh dé giir
chan khach. Kénh TikTok va YouTube thi ¢o udt, video ngheéo nan va chi dang chép lai
cua nhau chtr khéng duogc dau tu kich ban tir té. Khi khach tim théy khach san trén
Google, ho thuong sang Facebook hodc TikTok dé xem video thuc té nhung khi thay
cac trang ndy ngung hoat dong, ho s& nghi khach san 1am in khong tét va bo sang dit
phong ¢ noi khéc.

Thir tu, ngu@)n luc thuc hién cling 1a mot diém han ché. Viéc xay dung ndi dung
hién phu thudc nhiéu vao nhan sy part-time va thuc tap sinh, trong khi chua c6 ddi ngii
chuyén trach cho hoat dong truyén thong da kénh, lam cho viéc trién khai noi dung d6i
khi thiéu dong b, lich dang bai con chua 6n dinh. Pong thoi, ngan sach danh cho truyén
thong con chil yéu tap trung vao chi phi duy tri k§ thuat nhu tén mién, may chi, cong
cu SEO nén cong ty chua c6 nhiéu diéu kién dau tu cho quang cdo tra phi hodc san xuét
ndi dung chuyén nghiép.

2.5.3. Nguyén nhén ciia han ché

Nguyén nhan cha yéu dén tir sy han ché va thiéu 6n dinh cta ngudn nhén sy

chuyén trach. Bo phan Marketing hién ¢ 2 nhan vién chinh, con phan nhiéu 1 nhan sy
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ban thoi gian va thyc tip sinh. Du nang dong va nim bt xu hudéng nhanh, luc luong nay
lai thiéu kinh nghiém chuyén sau va thudng xuyén bién dong, dan dén hoat dong truyén
thong bi dut quang, cac kénh Facebook va TikTok chua dugc cham séc lién tuc va thiéu
dinh hudng ndi dung dai han.

Nguon kinh phi danh cho Marketing tryc tuyén con eo hep, cha yéu vu tién cho
cac chi phi k¥ thudt nhu duy tri website va cong cu SEO, khién cong ty chua thé day
manh quang céo tra phi hay du tu nhidu vao cac an pham truyén thong chat luong cao.
Bén canh do, viéc qua tap trung phat trién bai viét SEO nhung chua t6i vu trai nghiém
nguoi ding va lién két ndi bo ciing 1am ty 1é chuyén do6i dat phong chua dat ky vong.

Su canh tranh manh mé tir cac khéach san cung phan khtic véi chién dich truyén
thong da kénh, ngan sach 16n va ing dung cong nghé méi da khién hoat dong tiép thi tu
nhién, chi phi thép cua Hanami dé bi mo nhat va kho tao su but pha trén thi truong tryc

tuyén.
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CHUONG 3: PE XUAT GIAI PHAP NHAM HOAN THIEN HOAT PONG
TRUYEN THONG MARKETING TRUC TUYEN CUA CONG TY TNHH DU
LICH KHACH SAN HANA

3.1. CO SO DE XUAT GIAI PHAP

3.1.1. Pinh hwéng phat trién ciia cong ty TNHH Du lich Khach san HANA

Trong bdi canh nganh du lich khach san ngay cang canh tranh manh mé&, dinh
hudng phit trién ciia Cong ty TNHH Du lich Khach san HANA trong giai doan 2026 -
2031 1a tiép tuc mé rong quy mo hoat dong, nang cao chit lwong dich vu va gia ting kha
ning canh tranh trén thi trudng du lich luu tra tai Pa Nang. Cong ty dit muc tiéu duy tri
téc do tang truong doanh thu tir 15% - 20% mdi nam thong qua viéc md rong hé thong
khach san, tang luong khach Iuu tra va nang cao hi¢u qua hoat dong kinh doanh.

Trong cac giai doan cao diém du lich, cong ty hudng dén muc tiéu ting cong suat
phong, day manh thu hit khach qudc té va nang cao doanh thu tir cac dich vu bd sung
nham t6i wu hiéu qua kinh doanh. Bén canh do, trong mua thp diém va giai doan mua
bao, cong ty dinh hudng trién khai cac chwong trinh wu dai, toi wu chi phi van hanh va
taing cudng hoat dong Marketing nham duy tri luong khach 6n dinh va han ché anh
hudng cua tinh mua vu trong nganh du lich.

Ngoai ra, cong ty cling chu trong nang cao trai nghiém khach hang thong qua cai
thién chat luong dich vu, tng dung cong nghé vao hoat dong quan 1y va timg budc phat
trién theo huéng chuyén doi s6. Pong thoi, cong ty dinh hudng mé rong hop tac véi cac
ddi tac trong linh vuc du lich, luu tr va dich vy nham gia tang kha nang tiép can khach
hang va nang cao d nhan dién thuong hi¢u trén thi truong.

3.1.2. Pinh hwéng phat trién truyén thong Marketing truc tuyén ciia cong ty
TNHH Du lich Khach san HANA

Dinh hudng phat trién hoat dong truyén thong Marketing truc tuyén ciia Cong ty
TNHH Du lich Khach san HANA trong thoi gian téi tap trung vao viéc nang cao kha
nang hién dién thuong hiéu trén moi truong so, gia ting lugng khach hang tiép can truc
tuyén va ting ty 1& dit phong truc tiép thong qua cac nén tang cua cong ty.

Cong ty dat myc tiéu nang ty 1¢ khach hang dat phong truc tiép qua website 1én
khoang 40% tong luong khach dit phong nham giam su phu thudc vao cic nén tang
trung gian dit phong truc tuyén. Pong thoi, tiép tuc ddy manh hoat dong SEO va phat
trién noi dung trén hé théng website nham mé rong do phu tir khoa trén Google, nang
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cao kha ning xuat hién ctia website trén trang két qua tim kiém va cai thién thtr hang
cua cac nhom tir khoa lién quan dén khach san, du lich va trai nghiém tai Pa Nang 1én
Top 10, trong d6 tap trung phat trién cac tir khoa c6 kha niang dat Top 1 - Top 3 Google.

Bén canh d6, cong ty dinh hudng ting lwgng truy cap tu nhién tir 20% - 25% mdi
niam va nang ty 18 nhap trung binh tir khoang 1,8% 1én muic 3% - 5% thong qua téi wu
tiéu dé, thé mo ta va chét luong ndi dung trén website.

Ddi voi hoat dong mang xa hoi, cong ty dinh hudng duy tri su hién dién trén céac
nén tang Facebook, TikTok va YouTube nhim hd tro quang ba thuong hiéu va tiép cn
nhom khach hang tré vao dip he. Cong ty dat muc tiéu tang luong nguodi theo doi trén
cac nén tang mang x3 hoi khoang 10% mdi thang, dong thoi duy tri tAn suat dang tai tir
3 - 5 bai viét hodc video mdi tuan nham duy tri su hién dién thuong hi¢u trén méi trudng
truc tuyén.

Cong ty tiép tuc duy tri va nang cao chat lugng hinh anh thuong hiéu trén cac nén
tang dat phong trung gian thong qua viéc cap nhat thuong xuyén hinh anh, thong tin
dich vu va phan hoi danh gia khach hang. Cong ty cling huéng dén viéc cai thién diém
danh gia va gia ting mtc d6 hai long ciia khach hang trén cac nén tang dat phong truc
tuyén nham ning cao uy tin va kha ning canh tranh trén thi truong.

3.2. MOT SO GIAI PHAP NHAM HOAN THIEN HOAT PONG TRUYEN
THONG MARKETING TRUC TUYEN CUA CONG TY TNHH DU LICH
KHACH SAN HANA
3.2.1. Giai phap hoan thién website
> Téi wu hién thi trén thiét bj di dong
- Giam sb lugng bai viét hién thi & cac muyc “Bai viét m&i nhat”, “Hanami dé xuat”
va “Thong tin du lich” xudng con 3 - 4 bai ndi bat nham tranh tinh trang kéo trang
qué dai trén dién thoai.
- Str dung khoang trang va diéu chinh khoang cach hop 1y giita cac khdi noi dung
dé giao dién thong thoang, dé nhin hon.
- Ap dung tinh ning thanh truot ngang cho cac chuyén muc dé t6i wu khong gian
man hinh nho.
> Téi wu héa hién thi khu vwc chén trang
Tién hanh khéc phuc 151 phdi mau tai khu vuc chin trang nhim nang cao kha ning
tiép can thong tin ctia ngudi dung. Hién tai, viéc st dung phong chit mau vang trén nén
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xam dam lam giam dg tuwong phén, khién cac thong tin bi chim va rat kho6 doc. Bé xuat

dugc dua ra 1a diéu chinh lai mau chir & phan chén trang sang tong mau c6 do tuong

phan cao hon, dong thoi thuc hién déng bd hda mau sic hién thi nham loai bo tinh trang

101 rac, thiéu théng nhat nhu thuc trang tai Hinh 2.6.

LIEN KET DE XUAT

Khich san gid ré Da MNang
Kinh nghiém du lich Ba Na Hills
Vé du thuyén Sang Han

Mhd nghl D& Néng

NUi Ngi Hanh San

Du fich ban ddo Son Tra

Wé phdo hoa D Ning

Du lich HGi An

Kign Thuc OTA

Kinh doanh Khach san

Khérm phd D& Néng

THONG TIN KHACH SAN

Dia chi: 61-63 Hoo
Phi, Mol Héanh Sor

Béc MJ

Hotline; 0905432992
Email: contact@hanomihotel.com

Dija chi Map:
https:/ /g pege/hanamihotel

Facebook
httpa://facebook com /hanamihotel

Agoda:
htps:/ fwww.ageda,comy/vi-vn/hanami-
hotel-danong_2/hotel/da-nang-vn.htmi

CHINH SACH

Chinh Sdch Chung

Chinh séich hoan tén - Déi trd phong

Quy dinh vé xde nhdn thdng tin dit phdng
Thisi gian nhan phang v tra phéng

Cau hdi thusng gap

Chinh sdch bdo mat

Uy déi Sur Ken

Lién hé

Tuydn dyng

VE tac gia

CONG TY QUAN LY VA DIEU
HANH

Hana Hotsl Trovel Company

& khach san Hanomi Hotel Danang

Wié nha hiing

Hinh 3.1. Phén chén trang ciia website dwgc tdc gia dé xudt chinh sira

> Bé sung chuyén muc Cau héi thwong gip — FAQ

- Website can xay dung chuyén muc FAQ nhim hd tro khach hang tra ctru nhanh

cac thong tin thudng gip lién quan dén: thoi gian nhan/tra phong, chinh sach huy

phong va gbp phan nang cao trai nghiém ngudi ding va giam tai cho bd phén tur

van khach hang.

- FAQ nén thiét ké theo dang accordion nham giup giao dién gon gang va dé& theo

doi hon.

- C6 thé bd tri FAQ tai: cubi trang chil, trang dit phong

FAQ - Cau héi thudng gap

Hinh 3.2. Pé xudt bo cuc ciu héi thwong gip cho website

4

» Toi wu nut kéu goi hanh dong “ Dat phong”

- Tang d6 ndi bat cho nat “Pat phong”
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- St dung mau sic c6 d6 twong phan cao nham ting kha ning thu hit nguoi ding
nhung phai ddng bd v&i thuong hiéu khach san 13 mau nau

- Kich thuéc nat CTA can di 16n dé dé thao tac trén thiét bi di dong.

- B& tri CTA tai céc vi tri d& nhin nhu: banner trang chu, cudi bai viét, trang chi tiét

phong, thanh diéu huéng

‘\
KHA SAN HANAMI

IVH-HOTE

DAT PHONG

( ﬁ 0905 432 992

HOTLINE

Hinh 3.3. Nut kéu goi hanh dong “ Ddat phong” hién tai trén website

Hinh 3.4. Nt kéu goi hanh dgng “ Pdt phong” tic gid dé xudt

> Tich hop thém hép chat trwc tuyén trén website
Dit biéu twong chat & gbc dudi ciing bén phai man hinh dé khach hang c6 thé hoi

dap ttrc thi khi dang xem phong.
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Hinh 3.5. Anh minh hoa trang chii website c6 hgp chat messenger

> Cii thi¢n chit lwong hinh dnh

Ra soat lai toan bd hinh anh trén trang, thay thé cac anh bj mo, thiéu sic nét dé

dam bao tinh thim my va sy sang trong cua thuong hiéu. Ngoai ra, can kiém tra hinh

anh theo tiéu chi dé hinh anh c6 chét lugng tot va giam tai cho may chu nham phan

ndo cai thién toc do tai trang trén thiét bi di dong.

Bdng 3.1. Tiéu chudn hinh anh trén website

Tiéu chi
kiém Tiéu chuin k¥ thuat
duyét
Pinh dang | Chuyén d6i toan b sang dinh dang webp, jpg, jpeg cho anh bai viét.
file
Dung Dudéi 100 KB d6i véi anh bai viét
lwgng file | Dudi 200 KB ddi voi anh Banner trang chu hodc anh dai dién 16n.
Kich Kich thudc slide hinh anh trang chu website: 1360 x 540 pixel.

thwoe anh

Kich thudc hinh anh bai viét (hinh minh hoa noi dung): 300 x 188 pixel.
Kich thude anh dai dién bai viét WordPress: 800 x 500 pixel.

Kich thuéc hinh san pham: 600 x 600 pixel.

Kich thudc hinh bén trong san pham: 300 x 400 pixel; 600 x 800 pixel.
Kich thudc hinh thumbnail khi chia sé link website: 1200 x 630 pixel.
Kich thudc hinh thumbnail khi chia sé bai viét: 1200 x 630 pixel.

Nguon: Vietnix
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https://vietnix.vn/trang-chu-la-gi/
https://vietnix.vn/featured-image-la-gi/
https://vietnix.vn/wordpress-la-gi/
https://vietnix.vn/thumbnail-la-gi/

> B0 sung video trén website

- Nhing video gii thiéu khong gian phong va dich vu ctia Hanami truc tiép tir kénh

YouTube chinh thirc ctia khach san thay vi tai truc tiép file video 1én host ciia web.

Céch lam nay giap tan dung trinh phat muot ma ctia YouTube va gitr cho trang

nhe nhang.

- Kich ban noi dung huéng dén trai nghiém khach hang:

Bang 3.2. Kich ban Video gidi thiéu trai nghiém thuc té tai khdach san Hanami do

tdc gia dé xuat

Thoi gian Phan Hinh anh/Video Am thanh
(khoang 2 canh
phut)
0:00 —0:15 | Mo dau | Quay video bién My Khé | Mot chuyén di Da Ning sé tron
thu hut vao budi sang, chuyén ven hon khi ban chon duoc noi
canh dén mit tién khach | Iuu tra vira gan bién, thuén tién
san Hanami di chuyén va mang lai cam
giac thoai mai nhu ¢ nha.
0:15—0:35 | Gidi thiéu | Canh khach di bo tir | Khach san Hanami toa lac
vi tri khach san ra bién, quay | ngay khu phé du lich An
phd An Thuong, quan in | Thuong, chi cach bién My Khé
va ca phé xung quanh vai phut di bo va dé dang két
nbi dén cac dia diém an udng,
vui choi ndi bat tai Pa Ning.
0:35— 1:05 | Gidi thiéu | Goc quay thuc té cac | Khong gian phong duoc thiét
khong hang phong: giwdong ngu, | ké hién dai, sach s& va téi uu
gian clra s0, phong tam, ban | sy thoai méi cho ca khach du
phong lam viée lich ngan ngay 1an khach luu
tra dai han.
1:05 — 1:25 | Tién nghi | Quay cén canh TV, wifi, | Khach san dugc trang bi dﬁy
n6i bat | bép mini, khu vyc sinh | da tién nghi nhu wifi toc do

hoat, thang may

cao, khu vic bép mini, khong

gian lam viéc va hé thong
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phong tién nghi dap tng nhu

cau nghi dudng.

1:25 —1:45 | Trai Canh khach check-in, | Khong chi 1a noi nghi ngoi,
nghiém thu gidn trong phong, | Hanami mong muén mang dén
khach nhan vién hd tro khach trai nghiém luu trl than thién,
hang tién loi va gan giii cho mbi du

khach khi dén Pa Ning.

1:45—1:55 | Panh gi4 | Chén review ngin cua | Phong sach s&, vi tri gan bién
thuc té | khach da timg luu tra rat tién.
Nhan vién nhiét tinh va gia
hop ly.
C6 thé di bo dén nhiéu quan an

ngon quanh khach san.

1:55 — 2:00 | Két thuc Logo khach san Hanami, | Khach san Hanami - lga chon
& CTA website, canh bién MY | luu trd thuan tién gan bién My
Khé lac hoang hon Khé. bat phong ngay hom nay
dé trai nghiém ky nghi thoai

mai tai Ba Nang.

3.2.2. Giai phap hoan thién SEO

> Gom cum ngi dung dé han ché 16i tiv khod giong nhau

Tién hanh ra soat toan bd kho nodi dung trén website. Dbi véi cac bai viét co chu dé
tuong dong hoic dang canh tranh ciing mot nhom tir khoa trén Google, cong ty can bién
tap va hop nhat thanh mot bai viét chuyén sau, day dil va c6 gia tri hon cho ngudi doc.

Sau khi hop nhat ndi dung, cong ty can phdi hop v6i bo phan ki thudt dé chuyén cac
duong link cii sang duong link mdéi. Viée nay gitp gitr lai lugng truy cép va gia tri SEO
tir cac bai viét trude do, tranh 1am mét tha hang tim kiém trén Google.

Giai phap nay gitp tap trung sirc manh SEO vao mot URL chinh, han ché tinh trang
canh tranh ndi bo tir khoa va cai thién kha nang xép hang trén Google.

> Tan dung nhém tir khéa hién tai dé duy tri traffic chii lyc

Péi voi nhom bai viét thude chi dé doi sdng, giai tri dang so hiru lugng truy cap 1on

14
A ¢ 299 <6

nhu “dai ly vé s6”, “tiém toc gia”, “xem bodi”,... cong ty nén lya chon giai phap gitr lai
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va toi uwu thay vi x6a bé hoan toan, nham bao toan chi s traffic tong thé va tranh lam
sut gidm dot ngot do uy tin cua website. Tai céc trang c6 lugng truy cép cao nay, cong
ty can chi dong tich hop thém cac banner quang cio phong nghi ciia Hanami, dat nat
kéu goi hanh dong ndi bat nhu “Piat phong ngay” hodc khéo 1éo chén hé thong lién két
n6i bo diéu hudng nguoi doc vé cac trang dich vu cbt 16i. Muc tiéu ctia hanh dong nay
1a chuyén ddi hiéu qua nhom doc gia vang lai thanh khach hang tiém ning.

Song song véi do, cong ty can dinh hudng mé rong thém cac nhom nodi dung lién
quan truc tiép dén linh vuc du lich, m thuc, cAm nang kham pha va dich vu luu trt tai
Da Ning. Viéc nay gilip gia ting d6 bao phi ctia bo tir khda nganh, huéng t6i tép khach
hang muc tiéu c6 ty 16 chuyén d6i cao. Giai phap tong thé niy giup website vira bao toan
duoc lugng truy cép tu nhién san co, vira tiép can va sang loc dang nhu cau thuc té cua
khach hang, tir 46 nang cao ty 1 chuyén doi dit phong mét cach bén vimng.

> Sdp xép lai thé Heading

Cong ty can tién hanh viét lai hé thong Heading theo md hinh phan cip ndi dung

nham ting kha ning doc ludt, dong thoi hd trg Google hiéu ré chu dé chinh cia bai viét.

1. Danh sach khdch san 3 sao & gén cdu Thudn Phudc

1.1. Hanami

1.4. Lychee Hotel

1.5. Khéch san Avera Boutique
1.6. Orange Hotel

1.7. Tarasa Hotel

18

19,

1.10.

2. Cdc phuong dn luu trd 2 sao tiét kiém
2.1. Night Sky Hote
2.2. Bambu Hotel
2.3. Khéch san Hing Thy

2.4. Quéc Khénh Hotel

3.Cée nai nghi dudng cao cdp quanh khu vuc cbu

pearl Da Néing Riverfront
nt Hotel D& Néng
Hotel
3.6. Novotel Da Nang Premier Han River
4.Luu y quan trong khi chon khéch san gén cdu Thudn Phudc
5. Cdic cau hai thubing glip khi chon & gén céu

6. K&t lugn

Hinh 3.6. Céu triic phén cip hé théng thé Heading dé xudt cho bai viét Toplist.
Dbi voi cac bai viét dang Toplist, cong ty can phan chia noi dung thanh timg nhém
rd rang theo nhu cau cua khach hang nhu hinh 3.6 trén thay vi li¢t ké lién tuc nhiéu dia
diém dudi cing mot cap Heading nhu hinh 2.11. Ciu trac phan cip ndi dung rd rang s&
gitip cong cy tim kiém dé dang lap chi muc, dong thoi hd trg nguoi dung tra ciru va so

sanh thong tin hiéu qua hon trén thiét bi di dong.
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3.2.3. Giai phap hoan thién Social Media
3.2.3.1. Hoan thién mang xda hgi Facebook

Dé t6i uu hoa tép dit lidu 7,3 nghin nguoi theo ddi sin c6 va khac phuyc tinh trang
gian doan hoat dong tir ndm 2025, cong ty can trién khai giai phap phat trién Fanpage
thong qua quy trinh 5 budc sau:

Buwoc 1: Xac dinh ro muc dich cua Fanpage

Muc dich ctia Fanpage trong giai doan nay 1a dong vai tro nhu mot kénh truyén
thong truc tuyén hd tro va cong didu huéng khach hang. Cong ty huéng dén viée xay
dung hinh anh gan giii, tré trung nham tiép can truc dién nhém khach hang muyc tiéu 1a
gidi tré. Pong thoi, cac ndi dung trén Fanpage s& dugc 10ng ghép khéo 1éo lién két dan
vé hé thong bai viét SEO trén website, qua d6 diéu hudng luu lugng truy cap tir
Facebook sang website va tao nén hé sinh thai truyén thong hd trg 1an nhau, gbp phan
nang cao kha ning chuyén d6i va t6i uu ty 18 dat phong. Cong ty ciing mong mudn gia
tdng d6 nhan dién thuong hi¢u va md rong pham vi tiép can thong qua cac hoat dong
tuong tac trén Fanpage.

Buwoc 2: Xac dinh thong diép cho fanpage

Khach san Hanami dé thé hién 1o nét tinh chét, dic diém va thé manh ctia mot
khach san hi¢n dai, thoang dang, dich vu chuyén nghiép than thién, gia t6t tai Da Ning
¢ thong di€p trén website.

O mang x3 hoi Facebook, cong ty mudn khach hang biét ¢én minh véi thong diép
13 “ngwoi ban ban dia, nhiét tinh va dang tin ciy”. Moi bai viét, phan hdi binh luan
hay tin nhan tu vin déu phai mang tinh than cia mot ngudi ban dong hanh, sin sang
chia sé kinh nghiém du lich thuc té tai Da Ning cho du khéch.

Buwoc 3: Xac dinh content pillar va dinh huwong hinh dnh

Dé khic phuc tinh trang dang bai khong déu va ndi dung thiéu da dang nhu trude
day, Hanami can xay dung chién luoc ndi dung rd rang ngay tir giai doan trién khai hoat
dong mang xa hi. Viéc xac dinh cdc nhom ndi dung trong tam s€ gitip cong ty duy tri
dinh hudng truyén thong théng nhét, ddng thoi tao su da dang trong cach trién khai noi
dung trén nén tang.

Content Pillar dugc hiéu 1 cac nhom cha dé cbt 161 ma cong ty tap trung phat

trién xuyén sudt. Tr moi nhém cha dé, Hanami ¢6 thé trién khai nhi€éu dang ndi dung
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khéc nhau nhu video, hinh anh, bai viét chia sé, review trai nghi€ém hay ndi dung tuwong

tac nham tang sy mdi mé va duy tri mac do quan tdm ctia nguoi theo dai.

Bang 3.3. Dinh hudng xay dung Content Pillar cho Fanpage Hanami

Content

Pillar

Ty 16

Pinh huéng ngi dung

Dinh hwong hinh anh /
Video

Gi4 tri va

Trai nghiém

50%

-Tép trung chia sé¢ cam nang,
kinh nghiém du lich Pa Ning
tu tac (dia diém check-in, lich
trinh kham pha).

-Gi6i thiéu van héa am thuc
dac trung cua dia phuong, dac
biét 14 cac quan dn ngon chuan
ban dia xung quanh khu vuc
phd Phan TG va phd Tdy An
Thuong.

-Uu tién dinh dang
Facebook Reels (video
ngin dudi 60 gidy) bt mat,
nhip di¢u nhanh, &m nhac
xu hudng.

-Hinh anh chup thuc té goc
rong, mau sic tuoi sang,
mang tinh trai nghiém tu
nhién (khong dung anh

mang).

30%

-Khang dinh cac diém manh
ndi bat cua khach san Hanami:
phong dc hién dai, sach sg, gia
ca toi wu, vi tri dic dia gén bién
My Khé.

-Cap nhat minh bach thong tin
chi tiét cac hang phong, dich
vu di kem va cac chuong trinh
uu dai, combo du lich theo

mua.

-Hinh anh/Video thiét ké
quy chuén, hién thi rd nét
khong gian phong nghi
ngan nép, sang trong.

-Banner  chuong  trinh
khuyén mai sa dung font
cht hién dai, r0 rang, co
chen logo va hotline cua

khach san.

Thwong hi¢u

20%

-Tap trung khéng dinh su tan
tam, chuyén nghiép va hiéu
khéch cua ddi ngii nhan sy

-Lan toa cac danh gia tich cuc
(Feedback 5 sao) cua khach
hang tir cac nén tang OTA; cip

nhat hinh anh cac doan khach

-Chu trong cac thiét ké tbi
gian, thanh lich, st dung
mau sic chi dao cua bod
nhan dién thuong hiéu
Hanami

-Hinh anh thuc té chup

khach hang c6 biéu cam
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check-in thuc t& nham 1am 4m
lai tuong tac va ching thyc
trang thai hoat dong ndng nd

cua khach san.

rang 10, ty nhién tai sanh
hoac khu vuc check-in cua

khach san.

> Luu y vé kich thwéc hinh dnh

Badng 3.4. Kich thuée anh chudn trén Facebook

Loai anh Kich thudc (pixel)
Anh dai dién 1000 x 1000
Tbi thiéu 180 x 180
Tbi da 2048 x 2048
Anh bia May tinh: 1920 x 1080
Di dong: 1920 x 710
Anh bia sukién | 1920 x 1008
Text + anh 1440 x 1440
Dang 1 anh Anh vudng: 1200 x 1200
Anh ngang: 1200 x 800
Anh doc: 960 x 1200
Dang 2 4nh Anh ngang: 1200 x 600
Anh doc: 600 x 1200
bang 3 anh Anh chinh doc: 960 x 1920 hoic anh chinh ngang 1920 x 960
2 anh phu: 1920 x 1920
Anh chia sé link | 1200 x 628
Anh story va reels | 1080 x 1920

» Lwa chon khung gio dang phu hop

Nguén: Advertising Vietnam
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Thdi gian déng bai Iy tudng nhat
FACEBOOK
Thir hai

Thi ba

Thd nam m
Thi sdu

Chu nhat 8h - 13h

Hinh 3.7. Khung gio dang bai ly twong Facebook

Nguo”‘n: Advertisino Vietnam

> Ké hoach trién khai content cu thé cho Fanpage trong tudn dau ciia thing 6

Bang 3.5. Ké hoach Content cho tudn dau ciia thang 6 cho Facebook tdc gia dé

xuat

Tan dung mua cao diém du lich he dé but pha tuong tac, kich thich nhom

N.[}lc khach hang dang tim phong thang 6 ra quyét dinh dit phong ngay qua cic
eu g6i Combo hé va diéu hudng traffic vé bai viét SEO du lich hé trén website.
Khach du lich mua he (dac biét 1a hd gia dinh ¢6 con nho nghi he hoac
. nhom ban tré) rit so cai néng gay git ban ngay ciia mién Trung. Ho tim
[nsight kiém cac giai phap: tdm bién luc nao mat nhat, an gi giai nhiét, khach san
c¢6 diéu hoa mat lanh, gan bién dé tién di chuyén nhanh né nang.
, “Chao Hé Ruc R - Nghi Mat Chuan Ban Pia Cung Hanami”: Bién
‘?{ Hanami thanh noi tram tr mat mé, gitip hanh trinh pha ddo Pa Nang ngay
frome hé ctia du khach tré nén dé dang va tron ven.
Slogan TRON NONG NGAY HE - VE VOI BIEN XANH CUNG HANAMI
HOTEL
Truwomg | Giainhiét | Phanhoi | Banhang vi | Sukién kétndi | Lantoa
noi mua he khéch combo chao he khéach hang thong diép
dung hang du lich he
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Chia sé cam | Tin nhin | Tung chuong Mini-game Bai viét
nang an khen trinh khuyén tuong tac, ting | cAm nang
uéng, ngoi, mai, gbi combo | qua kich hoat dai truyén
Nhém | check-in hinh anh | phong + vé lai thuat toan. cam hung
noi tranh nong | khach tham quan mua di bién Da
dung | quanh khu | check-in | he. Ning
phd du lich | thye té. thang 6.
An Thuong,
Phan T
Thoi Thu 2 Thu 3 Tha 5 Thu 7 Chu nhat
gian %h — 12h 9h — 12h 8h — 12h %h — 10h 8h — 13h
Top 3 mén | Can [HELLO Doan tén dia Kinh
an giai nhiét | phong SUMMER] - | diém - Nhan nghiém di
cuc dinh 302 co gi | Combo phong | ngay Voucher | bién My
phai thur ma khach | h¢ + Tang giam 50% Khé thang
Chii dé | ngay tai khu | viratra | nudc mat mién | phong nghi 6: bi gio
Phan Tu phong da | phi khi check- | Hanami. nao don
ngay he. nhin tin | in. binh minh
khen? dep va né
nang gat?
-Goiycac |-Review |- Gid6i thiéu - Thé 1 Mini- | - Cung cap
mon: Che, chan thyc | hang phong game don gian | moc thoi
kem bo tir khach | Superior King | (Comment s + | gian ly
Phan T, hang cli. | kém vé tham Tag ban). tuong (Sh
sinh t6 nhiét | - Khang | quan Ngii - Tao lan song | sang hoac
, déi. dinh chat | Hanh Soncoé | tuong tac lai 17h chiéu).
Y chinh .
- banh lugng uu dai gia tot cho tép 7,3k - Meo
trang tim 1y | phong 6¢ | nhat thang 6. follow. chuén bj
mudn dn d6 | sach s& va | - Tang kém dic dd di bién,
mat lanh dich vu quyén qua ting kem chéng
vao ban tan tam. | mua he (nudc nang.

uong, trai cay
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ngay cua du don khach) dé - Nhan
khach. kich thich chét manh vi tri
- Khoang phong. Hanami
cach di chi cach
chuyén siéu bién vai
gan tir phut di b,
khéch san. cuc tién di
vé thay db.
Video Reels | - Anh - Anh phong - Anh Banner | - Bai viét
ngan quay chup man | Superior thiét | thiét ké Mini- | dai chia sé
canh xuc hinh tin ké bat mat véi | game bat mat, | kinh
tirng thia nhin dé | banner “Uu dai | ndi bat chir nghiém
kem bo, ly | thuong thang 6”. “VOUCHER - Anh
che mat cua - Co nut [Gui 50%”. phong
lanh day khach. tin nhin] dé canh bién
héap din nhan bao gia My Khé
Thé kém nhac - Long combo ngay. rL_Tc ro
hién tuoi vui. ghép anh nang vang,
- Binh kém | phong burng surc
link bai viét | thuc té song.
SEO am ngan nap. - Binh
thuc Da kém link
Néng. bai viét
SEO cam
nang di

bién ¢ binh

luan.
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g ‘ Hanami Hotel Da Nang
=%’ 1phit- @

[HELLO SUMMER] - COMBO HE RUC RO CHi TU DEM! .. Xem thém
UU DAI THANG 6 HANA NI HTE!
CHAO HE RUC RO

Tang kém nudc mat va trai cay gidi
nhiét khi check-in cho toan bd lugt dat
phong thang 6.

Hanami Hotel Da Nang
Trang web giai tri

Quang ba bai viét

1]

Hinh 3.8. Anh minh hoa bai ding trén Fanpage ciia khdch san Hanami

Buwéc 4: Lan téa néi dung va téi wu héa khd néng tiép cén

Cong ty can tién hanh ting twong tic va mé rong pham vi tiép can bang cach trién

khai quang c4do Facebook theo hai phuong thtrc:

- Lua chon cic bai viét chia sé cdm nang du lich xuét sic nhat hodc to chiic cac
chuong trinh Mini-game nhu ting voucher giam gia phong dé chay quang céo
tuong tac. DAy 1a giai phap nhanh dé kich hoat lai thuat toan cua Facebook dbi
v6i tép khach hang cii va thu hut nguodi dung méi theo ddi trang.

~ Tép trung ngan sach vao cac bai viét gidi thidu combo, chuwong trinh khuyén mai
phong nghi. Nham muyc tiéu chinh x4c vao nhom ddi twong c6 hanh vi va nhu cau
di du lich Pa Ning (D tudi 20 - 35, sinh song tai Ha Noi, TP.HCM va céc tinh
lan can).

Buwéc 5: Thiét ldp quy trinh qudn 1y va vin hanh Fanpage chuyén nghiép

Cong ty can chuan hoa quy trinh quan 1y Fanpage bao gdm 3 hang muc sau:

- Lap ké hoach noi dung chi tiét: Nhan su phu trach Marketing phai 1én lich bién
tap ndi dung cu thé theo ting tuan thong qua céng cu Meta Business Suite, dam

bao tan suat ddng tai 6n dinh tir 3 - 4 bai/tuan vao cac khung gio vang
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Nim chéc théng tin san pham/dich vu dé tu van: Doi ngii Marketing phdi hop
chit ché v6i bo phan L& tan dé cap nhat lién tuc tinh trang phong tréng, gia phong
theo muia va cac chinh sach phy thu. Cai dat hé thong tin nhin tu dong dé phan
hdi khach hang ngay 1ap tirc khi c6 inbox hoi gia.

Ké hoach béo céo dinh ky: Thiét 1ap biéu mau bao cdo hang thang dé do ludng
cac chi s6 nhu 13 tée d6 tang trudng luot theo ddi, ty 18 twong tac, sb lwong khach
nhén tin va dic biét 1a s6 lugng luot nhép chudt tir Facebook dan vé Website dé

danh gia hiéu qua ho tro cho chién lugec SEO

3.2.3.2. Hoan thién kénh Tiktok

Trong bdi canh hanh vi tim kiém thong tin du lich cta khach hang tré dan chuyén

sang cac nén tang video ngan, TikTok khong chi 1a kénh giai tri ma con tré thanh cong

cu hd tro tim kiém dja diém luu tri, xem review thuc té va dua ra quyét dinh dat phong.

Dé phat trién kénh TikTok hién tai ciia cong ty, can trién khai theo cac giai doan sau:

Giai doan 1: Xdc dinh muc tiéu va doi twong

>

>

Muc tiéu

- Gia tang murc d6 nhan dién thuong hi¢éu Hanami trén nén tang TikTok.

- Xay dyng hinh anh khach san tré trung, gan giii va am hiéu trai nghiém du
lich dia phuong.

- Thu hut khach hang tiém ning thong qua cac video review, chia sé kinh
nghiém va ndi dung trai nghiém thuc té.

- Piéu hudng khach hang sang Fanpage, website hodc kénh dit phong truc tiép
nham hd tro ting ty 1é chuyén doi.

Doi twong khdch hang muc tiéu

Dbi tuong khach hang ma kénh TikTok huéng dén chu yéu 1a nhém khach du lich

tré trong do tudi tir 18 - 30 tudi, di theo cap doi hoic nhom ban. Pay 13 nhom khach

hang c6 xu hudng:

Tim kiém khach san thong qua TikTok, Facebook, Google hodc cic nén tang
OTA nhu Agoda, Booking.

Quan tdm nhiéu dén trai nghiém thuc té, hinh anh dep va céac dia diém noi tiéng.
Ul thich cac khach san ¢6 mirc gia hop 1y, khong gian hién dai, sach s& va vi tri

thuan tién gan bién.
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- D@ bi thu huat bai video review chan thuc, vlog trai nghiém hodc cac nodi dung

mang tinh cam xuc va khdm phé dia phuong.

-~ C6 xu hudng ra quyét dinh dit phong nhanh nhung thudng so sanh giita nhiéu

Iira chon trudce khi dua ra quyét dinh cudi cung.

Giai doan 2: Dinh hwong ndi dung va hinh danh/ video

Céac nhém ndi dung can dugc trién khai theo hudng wu tién trai nghiém thyuc té, cam

xuc va gia tri dia phuong thay vi tap trung qua nhidu vao ban hang truc tiép.

Bang 3.6. Dinh huong xay dung Content Pillar cho kénh Tiktok

khuyén mai

Content Ty 1€ Pinh hudéng ndi dung Pinh huwdéng hinh danh /
Pillar Video
Khoi goi cam xtic “mudn di | Quay video dang géc nhin ca
du lich ngay” thong qua | nhan, video hing ngay
Xu hudng 20% nhimg khoanh khic thu | Str dung cac gbc may bat anh
, (1)
va Doi song gian, tan huong ky nghi he, | sang tu nhién, nhip dung
nang luong tich cuc ctia tudi | nhanh, chén nhac xu hudng.
tré tai khach san.
Chia sé cam nang, meo du | Ky thuat quay trai nghiém thuc
lich, cac toa d6 check-in né | té
néng, kham pha 4m thuc | Nhan su truc tiép di thur, an tha
Gia tri dia \ _ , _ _ .
25% |chuan vi ban dia xung |va trdi nghiém dé tang tinh
phuong .
quanh khu Phan Tu, phd | chan thyc.
Tay An Thuong va bién My
Khé.
Giéi thiéu tryc quan cac | Két hop hinh anh khong gian
, hang phong chi dao, dich | phong dc ngin nip véi video
San pham . o ' '
20% | vu bira sang buffet ban dia, | ghi lai hanh trinh trai nghiém
va Dich vu _ . , _
dich vu ho trg dat vé tham | thuc t€ cua khach hang tai
quan phong.
Cong bd cac goi Combo du | Video ngan chén chit hiéu ing
Chuong ' ' |
lich heé, wu dai dat phong | noi bat.
trinh 15%

som trong thang, cac quyén

Str dung cac dang video dang

lat m& hop qua hodc hi€u Ung
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loi tang kém (nudc mat, trai

cay giai nhiét).

bat ngd dé cong bd chuong

trinh vu dai.

Lan téa cac bai bao review

uy tin vé khach san, hinh

Video dang phong van ngin

nhan su hodc 16ng ghép anh

cua khach

check-in thuc té, danh gia 5
sao tur OTA.

Thuwong
n 10% | anh hoat dong cua doi ngti | chup cac bai bao uy tin trén
higu nhin sy tin tim, tinh than | nén slide chuyén dong thanh
hiéu khéch ctia Hanami. | lich.
T4n dung ngudn ndi dung tw | Chup man hinh cac danh gia dé
nhién tr khach hang nhu | thwong két hop hiéu ung
Feedback 10% cac video review, hinh anh | zoom/chay chi.

Dung cac video ngan ghép tur
cac anh check-in rang r& cua

khach tai sanh.

» Dinh hwong phong cach ngi dung TikTok

Pé phu hop véi hanh vi tiép nhan ndi dung trén TikTok, cong ty can x4y dung video

theo hudng:

- Uu tién video ngan tir 15 — 45 giay.

- Tao diém thu hit ngay trong 3 gidy dau video bang cu hoi, hinh anh ndi bat

hodc tinh huéng thuc té nhu mo dau bang “ 3 hanh dong sau diy tuyét d6i
khong dugc 1am khi bude vao khach san”, “Dumng bo qua 2 thong tin sau néu
ban khong mudn mat tién khi dat phong khéch san”,..

Han ché ndi dung quang céo truc dién, thay vao do tap trung ké chuyén va
chia sé trai nghi¢m.

Tang tinh chan thuc béng cach st dung nhan sy that hoac khach hang that
thay vi video qua dan dung.

Két hop cac hashtag lién quan dén du lich Pa Ning nhu: #Danang,
#MyKheBeach, #AnThuong, #DanangFood, #HanamiHotel

Duy tri tin sudt ddng tai on dinh tir 3 - Svideo/tudn dé ting kha ning phan

phoi ndi dung trén nén tang.

> Luwu y vé tiéu chudn video Tiktok
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Bdng 3.7. Tiéu chudn video Tiktok

Loai Video thong thuwong Video c6 chay quang cao

video

Kich thudc: 1080 x 1920 px Kich thudc: 540 x 960, 640 x 640 hoac

Ty 1é khung hinh dugc dé 960 x 540
xuat: 9:16 Ty 1€ khung hinh: 9:16, 1:1 hoac 16:9
| Kich thudc video tbi da: 287 | Kich thuéc video toi da: 500 MB

c::;n MB ‘ Céc dinh dang video duoc chép nhan:
Cac dinh dang video dugc d¢ | .MP4, MOV, .MPEG, .3GP, .va AVI
xuat: .MP4 hoic MOV Do dai: 5 - 60 giay
Do dai tbi da: 10 phit Gi61 han ky tu cho mé ta quang céo: 12-
Ky tu tbi da: 2.200 100

Nguon: Marketingai.vn
» Lwa chon khung gio dang phu hop
Thoi gian dang bai ly tudng nhat

TIKTOK

Thi hai 12h - 17h
Thiba 17h

Thir tu 14h - 17h

Thia ndm 14h - 17h
Thi séu 17h

Thd bay 9h-1h  17h

Chu nhat 8h-17h

Hinh 3.9. Khung gio dang Tiktok ly twong
Nguon: Advertisino Vietnam
Giai doan 3: Téi wu khd ndng tiép cin va chuyén déi
Sau khi xay dung hé thong noi dung 6n dinh, cong ty can trién khai cac hoat dong
hd tro ting truéng kénh TikTok nhu:
- Ghim c4c video gi6i thiéu phong ndi bat hoic chuong trinh wu dii ¢ dau trang ca
nhan.
- Gan link website hoic Fanpage tai phan Bio dé diéu hudng khach hang sang cac

kénh chuyén dbi.
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- Chu dong tuong tac voi nguoi xem thong qua tra 161 binh ludn, tra 161 video hoac
livestream ngan.
- Két hop TikTok Ads dbi véi cac video c6 hiéu suat tét nham ting kha ning tiép
can khach hang méi.
- Khuyén khich khach luu tri quay video check-in thyc té dé tao ngudn ndi dung
tu nhién.
Giai doan 4: Thiét ldp quy trinh qudn Iy va ddnh gid hiéu qua
Dé duy tri hoat dong TikTok 6n dinh va tranh tinh trang gian doan, cong ty can:
- Xay dung lich dang tai noi dung theo tuin hodc theo thang.
- Phén cong nhan sy phy trach quay dung, ding bai va theo ddi hiéu suat noi dung.
- Theo ddi dinh ky cac chi s6: luot xem video, ty 18 twong tac, s6 luong ngudi theo
ddi méi, sb lugt nhin tin hoi phong, s6 luot truy cap website tur TikTok.
- Panh gia hiéu qua tmg nhom nodi dung dé tdi wu chién lugc trién khai trong cac
giai doan tiép theo.
3.2.3.3. Hoan thién kénh Youtube
Vi cong ty dinh huéng dang lai video tir Tiktok dé ti uu thoi gian 1am video, nén &
day tac gia chi dé xuat mot sb giai phap sau:
» Lwa chon khung gio dang phu hop
Theo Advertisino Viét Nam thi thoi gian ding bai & Youtube 1y tudng nhat 1a lac 13h
& cac ngay trong tuan.
> Luwu y vé tiéu chudn video trén Youtube

Bdng 3.8. Tiéu chudn video Youtube

Loai Video thong thuwong Video Youtube Shorts
video
- Do phan giai dé xuat: 426 x - Do phan giai dé xuat: 240 x 426, 360
240, 640 x 360, 854 x 480, x 640, 480 x 854, 720 x 1280, 1080 x
1280 x 720, 1920 x 1080, 1920, 1440 x 2560 va 2160 x 384
Tiéu 2560 x 1440 va 3840 x 2160 - Ty 1€ khung hinh: 9:16
chuian | - Ty lé khung hinh: 16:9 va 4:3 | - Thoi luong video t6i da: 60 gidy
- Kich thudce tép t6i da: 128GB - Cac dinh dang video duoc chép nhan:
- Thoi lugng video téi da: 12 MOV, MPEG4, MP4, AVI, WMV,
gio .MPEGPS, .FLV, 3GPP va WebM
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- Céc dinh dang video: . MOV, - Thoi lvong nhac YouTube: Néu lay

.MPEG4, MP4, AVI, WMV, nhac tur thu vién YouTube thi sé bi
.MPEGPS, FLV, 3GPP va gidi han thoi gian t6i da 15 gidy.
WebM - Gi6i han tiéu dé: 100 ky tu

Nguon: Marketingai.vn
» Siur dung hastag
St dung cac hashtag lién quan dén khach san Hanami nhu #khachsanhanami,
#hanamihotel,.. trong phan mé ta dé gitip video dugc phan phdi tt hon trén Youtube,
d6ng thoi hd tro cai thién kha nang tim kiém.
Pé duy tri hoat dong on dinh va tranh tinh trang bo trong kénh nhu trudc day, cong
ty can:

- Xay dyng lich dang tai déu dan tir 3 - 5 video ngan mdi tuan.

- Pdng bd ndi dung giira TikTok va YouTube dé t6i vu ngudn lyc san xuit ndi
dung.

- Theo ddi cac chi s6 quan trong nhu: lugt xem video, thoi gian xem trung binh,
s6 luong nguoi dang ky kénh, ty 16 nhip xem, sb luot truy cap website tir
YouTube.

- Cha d6ng phan hdi binh luan nham ting twong tic va xiy dung hinh anh
thuong hiéu than thién, gan giii.

3.2.4. Nang cao ddi ngii nhan sw vé hoat dong truyén thong Marketing truc tuyén

Hién nay, hoat dong truyén thong Marketing truc tuyén ctia cong ty dugc thyuc hién
b1 nhan vién Marketing cung doi ngili cdng tac vién content ban thoi gian. M6 hinh nay
gitip cong ty tiét kiém dugc chi phi nhan sy va dam bao duy tri cac hoat dong truyén
thong thuong xuyén. Tuy nhién, do cdng tac vién ban thoi gian thuong c6 thoi gian lam
viéc khong cb dinh, trinh d6 chuyén mén khong ddng déu nén chit lwong ndi dung
truyén thong doi khi chua duoc théng nhat, lich ding bai ciing mang tinh tu phat va chua
6n dinh, gay anh huéng dén hiéu qua truyén thong truc tuyén cua cong ty. Dé khic phuc
tinh trang trén, cong ty can thyc hién cac hoat dong sau:

> Té chirc cdc budi dao tao nji bp

Cong ty nén to chirc cac budi dao tao ndi bd véi tan suat 1 1an/ thang nham nang cao
kién thirc va k¥ nang Marketing tryc tuyén cho nhan vién Marketing va doi ngii cong
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tac vién. Noi dung dao tao cin tdp trung vao cac k¥ ning phuc vu truc tiép cho hoat
dong truyén thong ctia cong ty nhu nghién ctru tir khéa SEO, viét bai chuan SEO, tdi wu
ndi dung website, xay dung ké hoach noi dung, st dung Google Search Console va
Google Analytics dé theo ddi hiéu qua hoat dong truyén thong.

Riéng k¥ nang viét bai chuan SEO, nhan vién Marketing can huéng din cong tac
vién cach xac dinh tir khoa chinh, tir khoa phy, xay dung tiéu dé hap dan, tdi wu thé
Heading, Meta Description va cach chén lién két ndi bo trong bai viét. Sau mdi budi dao
tao, cong tac vién s€ dugc giao bai thuyc hanh dé ap dung cac kién thuc d3 hoc, tir d6
nang cao k¥ niang viét va dam bao chat lugng noi dung khi ding tai trén website.

Cong ty ciing can ddo tao nhan sy vé thiét ké hinh anh va san xuét video ngin phuc
vu hoat dong truyén thong trén mang xa héi. Nhan su co thé duoc huéng dan str dung
Canva dé thiét ké hinh anh, banner quang ba dich vu khach san va cac ing dung chinh
sira video trén dién thoai nhu CapCut dé tao video gidi thiéu phong nghi, review dich
vu hodc chia sé kinh nghiém du lich. Viéc dao tao cac k¥ ndng nay giap cong ty chu
dong hon trong qua trinh san xuat ndi dung, giam chi phi thué ngoai va tao ra nhiéu noi
dung hap dan phu hop véi xu huéng truyén thong hién nay.

Ngoai ra, cong ty co thé xay dung tai liéu huéng din ndi bo bao gdm cac quy dinh
vé van phong, cach str dung hinh anh, nhan di¢n thuong hiéu va tiéu chuén bai viét SEO.
bay s¢ la co s& gitp nhan vién va cong tac vién thuc hién ndi dung theo cung mdt dinh
huéng, gop phan nang cao tinh chuyén nghiép va nhat quan ctia cac hoat dong truyén
thong.

> Phén cong nhin sw ré rang theo tirng kénh truyén thong

Cong ty nén chia nhan sy thanh hai nhom phuy trach chinh. Nhom tht nhét phu trach
Website va SEO, chiu trach nhi¢m nghién ctru tir khoéa, xay dung ké hoach ndi dung,
viét bai chuan SEO, cap nhat bai viét 1én website va theo ddi thir hang tir khéa. Nhom
nay nén bao gém nhén vién Marketing cting nhiing cong tac vién c6 kha ning viét bai
va tu duy phan tich ndi dung.

Nhom thur hai phu trach cac nén tang mang xa hoi nhu Facebook , TikTok, Youtube
Nhiém vu chinh ctia nhom 1a xay dung ¥ tuéng ndi dung, thiét ké hinh anh, quay dung
video ngan, dang tai bai viét va theo doi muc do twong tac ciia nguoi dung. Nhitng nhan
su tré, sang tao va c6 kha ning bt kip xu hudng trén mang x3 hoi s& pht hop véi nhoém
nay.
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Dau mdi thang, nhan vién Marketing can xay dung ké hoach ndi dung tong thé, phan
chia nhiém vu cu thé cho tung thanh vién va quy dinh rd thoi han hoan thanh cong viéc.
TAt ca nodi dung trude khi dang tai can duoc kiém duyét nham dam béo tinh chinh x4c,
théng nhat vé hinh anh thwong hiéu va phi hop véi muc tiéu truyén thong cta cong ty.

Viéc dao tao thuong xuyén két hop véi phan cong cong viée rd rang s& gilp nang
cao ning lyc cua doi ngii thuc hién truyén théng Marketing truc tuyén, dam bao cac
kénh truyén thong hoat dong dong bd, gop phan gia ting kha ning tiép can khach hang

va nang cao hiéu qua truyén thong ctia céng ty trong thoi gian téi.
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KET LUAN

T6m lai, thong qua viée van dung cac phuong phép thu thap dit liéu thir cap, phan
tich va danh gia tir 1y thuyét dén thyc tién, dé tai “Hoan thién hoat dong truyén thong
Marketing truc tuyén tai cong ty TNHH Du lich Khach san HANA” da lam rd duoc
nhimng ndi dung quan trong lién quan dén hoat dong truyén thong Marketing truc tuyén
cua cong ty.

Pé tai da hé théng hoa co sd 1y luan vé Marketing truc tuyén va truyén thong
Marketing truc tuyén, bao gém cac khai niém, dac diém, vai tro, vu diém, nhuoc diém
cling nhu tién trinh thuc hién hoat dong truyén thong trong maéi truong sb. Pay 14 co sd
quan trong dé danh gia thuc trang va dé xuat cac giai phap phu hop voi dinh hudng phat
trién cua khach san trong bdi canh canh tranh ngay cang cao cua nganh du lich khach
san.

Bén canh do6, bai béo cdo da gidi thidu tong quan vé cong ty TNHH Du lich Khach
san HANA thong qua vi¢c phan tich lich st hinh thanh, linh vyc kinh doanh, co cAu to
chtrc, ngudn luc cong ty cling nhu cac yéu to méi truong vi moé va vi mo tac dong dén
hoat dong kinh doanh. Trén co s& d6, dé tai tap trung phan tich thuc trang hoat dong
truyén thong Marketing truc tuyén cua khach san, dac biét 1a hoat dong SEO, ndi dung
website va cac kénh mang xa hoi. Qua qua trinh phan tich, dé tai da chi ra dugc nhiing
két qua tich cyc ma khach san dat dugc, déng thoi nhan dién cac han ché con ton tai.

Duya trén muc tiéu va dinh hudéng phét trién ciia Khach san Hanami trong thoi
gian toi, dé tai da dé xudt mot sd giai phap nhdm hoan thién hoat dong truyén thong
Marketing truc tuyén, tip trung vao tbi wu chién luoc SEO, nang cao chét luong ndi
dung website, phat trién lai hé théng mang xa hoi va tang tinh d@)ng bo trong hoat dong
truyén thong da kénh. Cac giai phap nay huéng dén muc tiéu ning cao do nhan dién
thuong hiéu, gia ting kha nang tiép can khach hang muc tiéu, cai thién trai nghiém nguoi
dung va hd tro thac day hiéu qua kinh doanh cho khéch san.

Mic du dd c6 nhiéu c6 gang trong qua trinh nghién ciru va thyc hién, tuy nhién
do han ché vé thoi gian, kién thirc va kinh nghiém thyc tién nén bai bo co kho tranh
khoi nhitng thiéu sét nhat dinh. Vi vay, em rit mong nhan dugc nhitng ¥ kién dong gop
quy bau tir quy thiy c6 dé bai bao cao duoc hoan thién hon.

Em xin chan thanh cam on!
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TRUONG PAI HOC KIEN TRUC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE DPoc 1ap - Tu do - Hanh phic
BOQ MON QUAN TRI KINH DOANH

Da Nang, ngay 01 thang 06 nim 2026
MAU PON KHAI BAO SU DUNG Al
Khai béao ciia Sinh vién vé viéc St dung Tri tué Nhin tao Tao sinh c6
Trach nhiém
T6i, Mai Thi Kim Nhung cam doan rang toi di str dung c6 trach nhiém céc
cong cu Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa luan nay.
Bang viéc ky vao don nay, tdi xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui long cho biét ban co sir dung bat ky cong cu Al tao sinh nao (vi du:
ChatGPT, Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:
. L1 Cé, t61 c6 st dung cac cong cu Al trong bai danh gia nay.
. [0 Khong, t6i khong st dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sit dung AI (Néu ban chon “C6” & trén)
. Cac cong cu Al da sir dung: Chat GPT, Gemini
. Muc dich sir dung Al: tim ¥ tuéng, soan thao, tom tit, chinh
stra bai lam, dich van ban, tim tai liéu
. Cic phén cu thé ¢ sw hd tro cia Al:
Chuong 1: tim sach, tai liéu lién quan dén dé tai, dich sach tiéng anh
Chuong 3: kiém tra su logic giita giai phap va han ché
Ngoai ra, kiém tra 1i chinh ta toan bai
T6i x4c nhin ring t6i di xem xét k§ lrdmg va xac thue tat ca ndi dung do
Al tao ra vé tinh chinh xac, tinh nguyén ban va su phu hop.
0 Co
3. Liém chinh, Trach nhiém Hoc thuat va Tuan thd Pao dirc va Phap luat -
Tbi chiu trach nhiém hoan toan vé noi dung ctia bai ndp nay va xac nhan réng
Al chi dugc st dung nhu mot cong cu ho tro, khong phai 1a tac gia chinh cho

bai lam cua to1.
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- T61 xac nhan rﬁng Al khong dugc su dung dé nguy tao, lam gia hodc
thao ting dir li€u.
- T61 da dam bao réng khong c6 dit liéu bi mat hoac riéng tu nao duogc
chia sé vdi cac cong cu Al ma khong c6 su cho phép thich hop.
- T6i da tudn tha tit ca cac yéu cau phap 1y lién quan dén bao vé dit liéu
va s& hitu tri tué, ddng thoi da trich dAn ngudn mot cach thich hop.
- Bai danh gia nay phan 4nh nd lyc tri tué ca nhan cua toi, va trach nhiém
d6i voi bai lam nay hoan toan thudc vé c4 nhan toi.

Cam két
- T6i hiéu rang bat ky sy thiéu tudn thu ndo d6i voi viée sir dung Al c6
trach nhiém, bao gff)m viéc khong khai bao sur dung Al hodc trinh bay sai su
that, c6 thé dan dén viéc Khoa luan t6t nghiép cua toi b tir chdéi ma khong can
xem x¢&t thém.
- Bing viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh
trung thuc bai 1am ciia toi va toi da tuan thu cac nguyén tic sir dung Al ¢

trach nhiém.

Chit ky: Ngay:
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