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LOI MG DAU

a. Tinh cép thiét cia dé tai:

Trong bdi canh nén kinh té sé phat trién manh mé&, nhu ciu st dung cac thiét bi an
ninh, dic biét 1 camera gidm sat, ngdy cang gia ting. Piéu nay kéo theo su md rong quy
mo hoat dong ctia cac doanh nghiép cung cap va lap dit thiét bi camera, trong d6 cong tac
quéan 1y kho déng vai trd then chdt trong viéc dam bao hoat dong kinh doanh dién ra hi¢u
qua.

Tuy nhién, thuc té tai nhiéu doanh nghiép, bao gdbm Céng ty TNHH Cong nghé va
Giai phap Sky, quy trinh quan 1y kho thiét bi camera van con ton tai mot s6 han ché nhu:
kiém soat ton kho chua chinh xéc, quy trinh nhap — xuat — luu kho chua t6i wu, thiéu sy
dong bo giita cac bo phan, va chua tng dung hiéu qua cong nghé trong quan 1y. Nhiing van
dé nay khong chi lam ting chi phi van hanh ma con anh hudng dén chat luong dich vu va
su hai long cua khach hang.

Do d6, viéc nghién ciru va dé xuit cac giai phap nham hoan thién quy trinh quan 1y
kho thiét bj camera 13 hét strc can thiét. D& tai khong chi gop phan nang cao hiéu qua hoat
dong logistics ndi bo ciia doanh nghiép ma con gitp tdi vu chudi cung tng, giam thiéu rui
ro va nang cao nang luc canh tranh trén thi truong.

b. Muc tiéu nghién ciru:

Muc tiéu téng qudt:

Hoan thién quy trinh quan 1y kho thiét bi camera tai Céng ty TNHH Cong nghé va
Giai phap Sky nham nang cao hiéu qua hoat dong logistics va t6i wu hoa chudi cung tng.

Muc tiéu cu thé:

« Hé théng hoa co sé 1y luan vé quan 1y kho trong logistics va quan 1y chudi cung
ung.

« Phan tich, danh gia thuc trang quy trinh quéan 1y kho thiét bi camera tai cong ty.

« Xac dinh cac ton tai, han ché va nguyén nhan trong coéng tic quan 1y kho.

« Dé xuit cac giai phap cy thé nham hoan thién quy trinh quan 1y kho

« Danh gia tinh kha thi va hiéu qua cua cac giai phap dé xuat.

c. Poi twong va pham vi nghién ciru:

Doi twong nghién curu:



- Quy trinh quan 1y kho thiét bi camera tai Céng ty TNHH Céng nghé va Giai phap
Sky, bao gém cac hoat dong: nhap kho, xudt kho, Ivu trit, kiém ké, va kiém soat ton
kho.

Pham vi nghién ciru:

. Vé khong gian: Nghién ctru duoc thuc hién tai kho thiét bj ctia Cong ty Cong nghé
va Giai phap Sky.

- V& thoi gian: Dit liéu nghién ctru dugce thu thap trong giai doan 3 nim gan day

- Vénoi dung: Tép trung vio viéc phan tich va hoan thién quy trinh quan 1y kho
thiét bi camera, khong di siu vao cac hoat dong logistics khac nhu vén tai hay
phan phdi ngoai doanh nghiép.

d. Phwong phap nghién ciru:

Phwong phap thu thap dir liéu:

« Thu thap dir liéu thir cép tor bao cdo ndi bd cua cong ty, tai liéu chuyén nganh, sach,
va cac nghién ctru lién quan dén quan 1y kho va chudi cung tng.

- Thu thap dit lidu so cap thong qua quan sat truc tiép quy trinh kho.

Phuong phap phan tich va xu ly dir liu:

Phén tich dinh tinh dé dénh gia thuc trang quy trinh quéan 1y kho.
So sanh giira 1y thuyét va thyc tién dé xac dinh khoang cach va cac diém can cai
thién.

Phwong phdp tong hop va dé xudt gidi phdp:

. Tong hop két qua phan tich dé dua ra cac giai phap phu hop vé6i diéu kién thuc té
cua doanh nghiép.

- Panh gia tinh kha thi dua trén cac tiéu chi nhu chi phi, thoi gian trién khai va hiéu
qua mang lai.

e. Két cau khoa ludn: Gigi thiéu 3 chuong.
Chuong 1: Co so 1y luan vé quy trinh quan 1y kho.

Chuong 2: Thyc trang quy trinh quan 1y kho thiét bi camera tai Cong ty TNHH Cong
Ngh¢ va Giai Phap Sky.

Chuong 3: Giai phap hoan thién quy trinh quan 1y kho thiét bi camera tai cong ty cong
ngh¢ va giai phap sky.



Loi cam on
Trude tién v6i tinh cam sdu sdc va chan thanh nhit, cho phép em dugc bay t6 1ong biét
on dén tit ca cac c4 nhan va t6 chirc da tao diéu kién hd trg, giup d& em trong sudt qua
trinh hoc tip va nghién ctru dé tai nay. Trong sudt thoi gian tir khi bt dau hoc tip tai truong

dén nay, em da nhan dugc rat nhiéu sy quan tam, giip d& cuia quy Thay Co6 va ban be.

Véi long biét on sau sic nhat, em xin giri dén quy Thay C6 & Khoa Kinh té di ciing
truyén dat von kién thire quy bau cho chiing em trong sudt thoi gian hoc tap tai truong.
Nho ¢6 nhitng 161 hudng dan, day bao cua cac quy thay co nén dé tai nghién ctru cia em
méi ¢ thé hoan thién tbt dep. Mot 14n nita, em xin chan thanh cam on ¢6 Pham Thi Hoang
M¥ nguoi da truc tiép giup d&, quan tdm, hudng dan em hoan thanh tbt bai khod luan tét

nghiép nay trong thoi gian qua.

Bén canh d6, em ciing xin guri 161 cdm on sau sdc dén anh chi dang lam vi¢c tai Cong
ty TNHH Céng nghé va Giai phap Sky, dic biét 1a chi Lé Thi Kiéu Trinh va cic anh/chi
trong phong kinh doanh, nhitng ngudi di ludn sin sang chia sé kién thirc, kinh nghiém va
tao diéu kién thuén loi dé em c6 thé hoc hoi va hoan thanh cong viéc thuc tap mot cach tdt

nhat tai cong ty.

Bai khoa luén t6t nghiép thuc hién trong khoang thoi gian 3 thang. Budc dau di vao
thuc té ctia em con han ché va con nhiéu bd ngd nén khong tranh khoi nhiing thiéu sot, em
rat mong nhan dugc nhitng ¥ kién dong gop quy bau ctia quy Thay Co dé kién thirc ciia em
trong linh vuc nay dugc hoan thién hon dong thoi co diéu kién bd sung, nang cao ¥ thirc

cua minh.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE QUY TRINH QUAN LY KHO
1.1 Khii quat vé quan ly kho
1.1.1 Khai niém kho hang

Kho hang hoa xét goc do k¥ thuat 1 cac cong trinh, vat kién trac dung dé chtra dung
san pham, ban thanh pham, nguyén liéu trong qué trinh chiing luu chuyén (vin dong) tir
diém dau dén diém cudi cung ciia chudi cung tmg, bao gdm cac nha kho, bii chtra hang. ..

Theo goc d6 ndy nha quén tri cdn quan tim dén dia diém x4y dung kho bai, thiét ké
ky thuat, trang thiét bi can thiét cho luu giit, bao quan san pham trong qua trinh ngung
dong tam thoi cua ching.

Xét theo goc do kinh té - xa hoi, kho duoc hiéu nhu mot don vi kinh té ¢6 chie ning
tiép nhan, luu giit, bao quan, xuat, cung ng cac san pham cho cac nhu cu cac ca nhan, to
chtrc vé1i hi¢u qua cao.

Nghién ctru kho dudi goc dd nay, nha quan tri can luu tdm dén cac khia canh cha yéu
vé quy mo, to chtrc, quan 1y cac hoat dong kho trong mdi twong quan véi hoat dong cia
nha cung ung (nguén), don vi giao nhan van tai, nguoi (té chtre) tiéu dung, tiéu thu va cac
t6 chtrc khac trong chudi gia tri clia san phém. Quan tri hoat dong kho hang thuc chét 1a
qué trinh lap ké hoach, thuc hién va kiém soat mot cach hiéu qua vé mit chi phi nhiing
dich vu gén lién cac nghiép vu, tha tuc c6 lién quan dén qua trinh nhap, xuét hang hoa, luu
kho bdo quan, td chirc thuc hién ké hoach nghi¢p vu kho, cho thué kho, bao cao, s6 sach
ctia kho va cong tac kiém tra, kiém ké kho... nham muc dich théa min duoc cac yéu cau
cua khéach hang va nang cao hi¢u qua cac hoat dong kho hang ctia doanh nghiép.

1.1.2 Khai niém quan ly kho

Quan 1y kho 1a qua trinh t6 chirc va kiém soat toan bd cac hoat dong lién quan dén

hang hoa trong kho, tir khi nhap vao cho dén khi xuat ra. Myc tiéu chinh 1a ddm bao hang

héa ludn duoc luu trit an toan, quan 1y chinh x4c va sin sang ddp ing nhu cau khi can.



Céc hoat dong trong quan Iy kho bao gdm: tiép nhan hang, kiém tra, sip xép vi tri luu
trit, theo ddi ton kho, xir Iy don hang va xuat kho. T4t ca cac hoat dong ndy can duoc thuc
hién dé)ng bd va chinh x4c dé tranh sai sot va dam bao hiéu qua.

Trong moi trudng kinh doanh hién dai, quan 1y kho khong chi 1a quan 1y hang héa
ma con 1a quan 1y thong tin. Doanh nghiép thuong str dung cac hé thong cong nghé nhu
phan mém quan 1y kho (WMS), mi vach hodc RFID dé cap nhat dit liéu theo thoi gian
thue. Diéu ndy gitp giam phu thudc vao con ngudi, han ché nhim 13n va nang cao hiéu
qua lam viéc.

Quan 1y kho hudng téi cac muc dich chinh sau:

« Bao quan hang hoa tranh hu hao, xudng cip, mau hong.

o Tbn trix kip thoi va cung cap dung lic, khong bi thiéu hut cac chi tiét hang hoa can
thiét cho viéc san xuét lién tuc.

« Dam bao ton trir hang hoa khi co yéu cau, nhanh chong xuat kho hang cho khach
hang, thoa man tinh trang kha dung hang hoa, tranh tinh trang khan hiém hang, tap
két hang hoa cho du dé tap trung xuat khau.

« Ludn ludn c6 murc dy trit an toan phuc vy san xuat hay kinh doanh véi it tén kém
chi phi.

o Ghi s6 sach tinh hinh cac hang héa nhép xuét giup cho viéc kiém soat khi can thiét.

e Thuyc hién nhiém vu nhu mot trung tam tiép nhan va phan phéi.

Pbi v6i doanh nghiép kinh doanh thiét bi camera, quéan 1y kho dong vai trd rat quan
trong. Vi san pham co gié tri cao nén néu quan 1y khong tot s& d& xay ra that thoat hoic sai
sot. Ngoai ra, viéc giao hang cham hoic sai cling anh huong truc tiép dén uy tin doanh
nghiép. Do d6, quan 1y kho khong chi 1 cong viéc van hanh ma con anh hudng dén chét
luong dich vu va kha nang canh tranh.

1.1.3 Vai tro ciia quén ly kho trong chudi cung irng

Gitip cac doanh nghiép tiét kiém dugc chi phi van tai: nho ¢6 kho cac doanh nghiép

c6 thé gom nhiéu 16 hang nhé thanh mot 16 hang 16n dé van chuyén mot 1an, t6i vu hoa

mang ludi kho, do d6 tiét kiém dugc chi phi van tai;



Tiét kiém chi phi trong san xuat: Nho bao quan tét nguyén vat liéu, ban thanh pham,
thanh pham, giam bét hao hut, mat mat, hu hong, cung cap nguyén vat liéu dang luc, tao
diéu kién cho san xuit tién hanh lién tuc, nhip nhang. .. giam dwoc chi phi san xuat.

Gitp duy tri ngudn cung Gmg on dinh

Ho tro cho chinh sach dich vu khach hang cta t chirc

Gitp to chirc ¢6 thé dwong dau véi nhitng thay dbi cua thi truong (do khic phuyc tinh
thoi vy, nhu cau thay dbi, canh tranh...)

Khic phuc nhitng khac biét vé& khong gian va thoi gian gitta ngudi san xuit va ngudi
tiéu dung

Thoa mén cac nhu cau ctia khach hang véi chi phi logistics thdp nhat

Hd tro cho cac chwong trinh JIT (just - In - Time) cua cic nha cung ng va khach
hang

Kho 13 con noi tap hop, luu trir cac phé liéu, phé pham, cac san pham tra lai... trén
co s d6 tién hanh phén loai, xir 1y, tai ché. Kho 1a mot bo phan quan trong gitp hoat dong
“logistics ngugc” thuc hién thanh cong.

1.1.4 Chirc nang cua kho
Hé thong kho hang héa cta doanh nghiép c6 thé phan thanh 2 loai:

- Kho nguyén, nhién vat liéu, phu ting... dé cung tng cac yéu t6 dau vao cho san
xuﬁt;

- Kho thanh pham, gitip doanh nghiép tién hanh phan phéi, giai quyét dau ra.

Hinh 1.1 s& cho thdy mot s6 chirc niang quan trong cua kho trong ca hai hé thong néu
trén. Kho duogc st dungdé phuc vu cho san xudt (trudng hop A, hinh 1.1) kho két hop, ghép
d6ng bd cho cac san pham duoc san xuat tir nhitng nha may khac nhau, thanh cac 16 hang
theo yéu cau cua timg khach hang dé giao cho khach (truong hop B, hinh 1.1). Bé gom
nhiéu 16 hang nhé thanh mét 16 hang 16n (truong hop C, hinh 1.1) hay tich mét 16 hang 16n
thanh nhiéu 16 hang nho (trudng hop D, hinh 1.1) & phuc vu cho nhu cau cua khach hang.

Cac truong hop trén mé ta cac chirc ning kho trong chudi cung ung, vi du kho tach

hang thi dong hang héa di vao 1a nguyén xe, nguyén cong (dé giam chi phi van tai, dung



chi phi) va dong hang hoa di ra 12 hang 1¢ (dé dap ing nhu cau c6 khéi lwong nho (dung sb
lwong), tai noi khach hang mong muén (ding dia diém). O day cac truong hop B, C, D:
CL.TL c6 nghia 1a nguyén cong, nguyén xe; CL.TL/LTL c6 nghia 1 van chuyén nguyén
cong, nguyén xe hoic van chuyén hang 1é; LTL c6 nghia 14 van chuyén hang 1é.

Nha kho ngay cang dugc str dung nhu mét noi “trung chuyén” hon 1a mét noi “giam
hang” nhu trude ddy. Cac doanh nghiép ngay cang tich cuc thu thip, cip nhat thong tin, to
chtrc hoat dong logistics dé co thé giam, tién t6i khong phai lwu kho, mua hang véi sb
lugng thich hgp va str dung nha kho nhu mét dia diém dé gom, tach, ghép déng b0, hoan
thién hang hoa, nham phuc vu t6t nhu cau cua khach hang trén co so tiét kiém chi phi van
tai va cac dich vu khac.

A. Kho cung ung

Nha cung cép A

Nha cung cép B \ -
| Khocungcap | Nhamay

Nha cung cip C

Nha cung cap D

B. Kho tong hop

CL, TL, LTL Khach hang 1
— |l a]l®m]|=
Nha may A CL, TL
GCL; TL, BTL Khach hang 2
CL, TL ’ Al BJcC
Nha may A = » Kho tong hop
CL, TL,LTL | Khéch hang3
A B
Nha méy A Sy B | | &
€L Th, ML Khach hang 4
I & | B | c

C. Kho gom hang



CL, TL | Khach hang 1
CL.TL
Nha may A j
‘ CL, TL : 3
Nha may A CL, TL Kho gom hang hich hane 2
Nha may A R
_C_I:I}__ Khéch hang 3

D. Kho tach hang

LTL
——»  Khach hang 1

€L, TL LTL
Kho tach hang »  Khach hang 2

Y

Nha may

LTL
— » Khéch hang 3

Hinh 1.1. Sir dung nha kho dé cung g va phdn phéi hang héa

Céc hé thong kho kéo va kho day (Pull and Push systems in warehousing): hé thong
kho ddy dugc st dung trong phuong thirc phan phdi truyén théng. Khi d6, ké hoach san
xuat phu thudc vao nhiém vu dugc giao va ning luc cia nha may va san pham lam ra véi
hy vong 1a ban dugc. Khi tc d6 ting ciia san xuat vuot qua tc do ting cua tiéu thu hang
hoa, mét lwgng hang thira xuét hién va s& duoc ton trix trong kho. Néu viéc ban hang khong
thé tang hon dugc, nha mdy s& phai giam cong suét, thu hep san xuit cho dén khi cung
bang cau. Trong hé théng nay, hé thdng kéo duoc thiét 1ap dwa trén co sé thong tin vé cung
cau duoc cap nhat déy du, kip thoi, chinh xac, kho khong con 1a vi tri chi dé cat trix hang
hoa, ma dan trd thanh mét trung tim trung chuyén hang hoa, nhim phuc vu tét hon nhu
cau cua khach.

1.1.5 Phan loai kho hang
Trong nén san xuat xa hoi, su ton tai cua kho 1a mot tat yéu khéach quan, nhung trong

mot doanh nghiép, khong nhét thiét phai xay dung mot hé thdng kho riéng ctia minh. Vi ¢6



nhiéu loai kho nén khi ¢6 nhu cau c6 thé lya chon, st dung loai kho nao mang lai hi¢u qua
kinh té cao nhat. Sau ddy 1a mot s6 loai kho phd bién hién nay.
a. Kho da nang

Kho da ning phan loai tong hop, hoan thién hang héa dé phuc vu cho ngudi tiéu dung.
Kho da ning c6 nhitng chic ning co ban gidng nhu mot “trung tdm phan phdi téng hop”.
San pham s& dugc chuyén tir noi san xuét dén kho da ning theo nhiing 16 hang 16n, tai day
16 hang s& duoc tach ra, chuan bi theo nhitng yéu cau can thiét ctia khach hang, roi gui di
cho khéach. Do di duoc chuén bi dﬁy du, nén khi ché dén noi hang sé dugc dua vao stir dung
ngay ma khong can qua kho nira.

Kho da nang rat phat trién va phuc vu déc luc cho hé théng si€u thi va cac nha ban 1¢é.
Hang hoa dugc ché dén kho da nang, tai day dugc phan loai chuan bi (vi du: treo Ién méc,
xép vao thung hay hop...) r6i chuyén thang dén cira hang.

Hau hét cac kho da niang duoc bd tri trong khoang gitra cac nha san xuat va noi tiéu
thu. Cac doanh nghiép c6 nhu cau st dung loai kho nay co thé tu to chirc tai kho cta minh,
di thue kho, thué chung kho hay thué cac doanh nghiép logistics.

b. Kho thué theo hop dong:

Hop dong thué kho 14 sy thoa thudn giita bén cho thué kho va bén di thué vé quyén
loi va nghia vu cia cac bén, trong d6 bén cho thué kho s& cung cap nhiing dich vu kho bai
theo thoa thuan cho khach hang va bén di thué sé thanh toan tién thué kho cho bén cho
thué. Thué kho theo hop déng 13 sy thoa thuan vé loi ich dai han cta cac bén, cic bén s&
cung nhau chia sé nhimng rii ro trong nhitng hoat dong chung nham nang cao chat luong
dich vu, nang suat va hiéu qua kinh doanh.

c. Cadc logi kho cong cong:

C6 nhiéu loai kho cong cong nhu: kho hang tong hop, kho dong lanh, kho robot, kho
gui hang ca nhan, cum kho lam chire nang nha ga hang héa kéo dai, kho dac biét, kho hang
101, kho hang 16ng.

d. Kho bdo thué:



La kho ctia chu hang dung dé chira hang hoéa nhap khau di duoc thong quan nhung
chua nop thué.
f. Kho ngoai quan
1a kho luu trir hang hoa sau day:
- Hang hoa d3 lam thu tuc hai quan dugc giri dé cho xuat khau;
- Hang hoéa tir nu6c ngoai dua vao guri dé chd xuét ra nude ngoai hodc nhap
khau vao Viét Nam theo quy dinh cta phap luét.
(xem Gi4o trinh Kinh doanh kho va bao bi- Bo mon Logistics va chudi cung tng, truong
DPai hoc Thuy Loi - 2023)
1.2 Noi dung quy trinh quan ly kho
1.2.1 Khai niém quy trinh quén ly kho

Trong hoat dong cuia doanh nghi¢p, dac biét 1a cac doanh nghi¢p thudc linh vuc
Logistics va quan 1y chudi cung tmg, kho hang khong chi don thudn 13 noi luu giit hang
héa ma con 14 trung tdm diéu phdi dong vat chét. Vi vay, viéc xay dung mét quy trinh quan
1y kho khoa hoc va chit ché& 1a yéu cau tat yéu.

Quy trinh quan 1y kho c6 thé duoc hiéu 13 tong hop cac hoat dong duoc thiét ké theo
mot trinh ty logic va c6 hé thong nham kiém soat toan bd qua trinh van dong cta hang héa
trong kho. Qua trinh nay bat dau tir khi hang hoa duoc tiép nhan tir nha cung cap hoic tir
cac bd phan noi bg, tiép tuc qua cac khau kiém tra, phan loai, luu trit, theo doi tdn kho, va
két thac khi hang dugc xuét ra dé phuc vu san xuat hodc phan phéi.

Diém cbt 16 ciia quy trinh quan 1y kho khong chi ndm & viéc kiém soat sé lugng hang
hoa, ma con bao gdm viéc quan 1y thong tin lién quan nhu ma hang, vi tri luu trit, tinh trang
chat luong va thoi gian luu kho. M6t quy trinh dugc xay dung hop 1y s& gitip dam bao su
ddng bo giita dong thong tin va dong vat chat, tir d6 nang cao hiéu qua van hanh tong thé
cua doanh nghiép.

Dbi véi cac doanh nghiép kinh doanh thiét bi cong nghé nhu camera giam sat, quy
trinh quan 1y kho cang can dugc chu trong hon. Nguyén nhan la do dic diém ciia nhom

hang ndy bao gdm gia trj cao, da dang vé chung loai, yéu cau k¥ thuat phtrc tap va d& bi



anh hudng boi cac yéu té méi trudng. Do d6, néu quy trinh quan 1y khong chat ché, doanh
nghiép rat d& gap phai cac van dé nhu that thoat, nham 13n san pham hodc hu hong thiét bi.
1.2.2 Vai tro cua quy trinh quén ly kho

Quy trinh quan 1y kho gitt mét vi tri diic biét quan trong trong hé théng Logistics cta
doanh nghiép. Vai trd ctia quy trinh nay khong chi ding lai & viéc kiém soat hang hoa ma
con tac dong truc tiép dén hiéu qua hoat dong va nang luc canh tranh ctia doanh nghiép
trén thi truong.

Quy trinh quan 1y kho gitip dam bao do chinh x4c ctia thong tin ton kho. Khi cac hoat
dong nhap, xuét va luu trir duge thuc hién theo quy chuan 1 rang, doanh nghiép c6 thé
kiém soat chinh xéac sd luong va ching loai hang hoa hién c6. Piéu nay dic biét quan trong
trong bdi canh cac doanh nghiép kinh doanh nhiéu mi san pham khac nhau, nhu thiét bi
camera v6i nhiéu model, cAu hinh va thuong hiéu.

Bén canh d6, mot quy trinh quan 1y kho hiéu qua gop phan tdi wu héa chi phi van
hanh. Khi hang hoa dugc sap xép hop 1y, ludng di chuyén trong kho duoc to chiic khoa
hoc, doanh nghiép c6 thé giam thiéu thoi gian xir 1y, tiét kiém nhan cong va han ché cac
chi phi phat sinh do sai s6t. Ngoai ra, viéc kiém soat tt ton kho con gitp tranh tinh trang
t6n dong hang hoa hodc thiéu hut hang, tir 6 giam chi phi luu kho va chi phi co héi.

Mot vai trd quan trong khac cia quy trinh quan 1y kho 12 ning cao chat luong dich vu
khach hang. Khi kho van hanh hiéu qua, thoi gian xt 1y don hang s& duoc rit ngan, ty 18
sai s6t giam, tir d6 dam bao giao hang dung thdi gian va dung yéu cau cua khach hang.
Diéu nay gbp phan nang cao uy tin va hinh anh ctia doanh nghiép trén thi truong.

Quy trinh quan 1y kho con cung cip ngudn dit liéu quan trong phuc vu cong tac quan
tri. Thong qua cic bao céo vé ton kho, toc do luan chuyén hang héa hay tinh trang san
pham, nha quéan 1y c6 thé dua ra cac quyét dinh phu hop lién quan dén nhap hang, phan
phéi va duy tri.

Viéc xay dung quy trinh quan 1y kho chit ché gitip doanh nghiép han ché rui ro trong
qua trinh van hanh. Céc rii ro nhu that thoat hang hoa, nham 1an khi xuét nhap, hodc hu

hong san pham c6 thé dugc giam thiéu dang ké néu cac budc trong quy trinh duoc kiém



soat nghiém ngit. Piéu nay dic biét can thiét dbi v6i cac mat hang c6 gid tri cao va yéu
ciu bao quan nghiém ngat nhu thiét bj camera.

1.2.3 Cac budc cua quy trinh quan ly kho

Quy trinh quan 1y kho trong doanh nghiép khong phai 1a mét hoat dong don 1€ ma 1a mét
chudi cac budc lién két chat chg, duoc thiét ké nham kiém soat toan b vong doi clia hang
hoa trong kho. Mdi buédc trong quy trinh déu c6 vai trd riéng, ddng thoi tac dong qua lai
1an nhau, gop phén dam bao dong hang héa dugc van hanh thong sudt, chinh xac va hiéu
qua.

Buwéc 1: Tiép nhdn hang héa va kiém tra (Receiving)

Pay 1a budc dau tién va co y nghia quyét dinh dén do chinh xac ciia toan bo quy trinh
quan 1y kho. Khi hang héa dugc van chuyén dén kho, bd phan kho can thyuc hién viée tiép
nhan hang tir nha cung cp hoic tir cac ngudn ndi b, dong thoi tién hanh kiém tra dé dam
bao tinh ddy du va hop 1¢ cua 16 hang.

Nhan vién kho can tién hanh d6i chiéu thong tin giita hang hoa thuc té va cac ching
tir lién quan nhu don dat hang (Purchase Order), phiéu giao hang (Delivery Note) va héa
don. Noi dung kiém tra bao gdbm: s6 luong, chiing loai, ma hang, quy cach dong goi va tinh
trang bén ngoai ciia san pham. Trong truong hop nhiing sai 1éch (thiéu hang, sai chung
loai, hang bi hu hong) can duoc ghi nhan day du thong qua 1ap bién ban xac nhan va thong
béo kip thoi cho cac bén lién quan dé xur 1y.

Dbi v6i cac mat hang c6 gid tri cao hodc yéu cau ki thudt nhu thiét bj camera, qua
trinh kiém tra can dugc thyuc hién can trong hon, bao gém viéc kiém tra bao bi niém phong,
phu kién di kém, tem bao hanh va cac dau hiéu hu hong do van chuyén. Viéc kiém soat
chit ch& & budce nay gitp han ché t6i da sai sot lan sang cac cong doan tiép theo.

Buwdéc 2: Phan logi va ma hoa hang hoa

Sau khi hoan tat tiép nhan, hang hoa dugc tién hanh phan loai nham phuc vu cho cong

tac quan 1y va luu trir hidu qua. Viéc phan loai c¢6 thé dya trén nhiéu tiéu chi nhu: nhom

san phém, thuong hi¢u, chirc ndng, hoac dac tinh k¥ thuat.



Tiép d6, mdi mit hang s€ dugc gan mot ma dinh danh riéng biét, thuong la ma SKU
(Stock Keeping Unit) hodc ma vach. Hé thong ma hoa nay dong vai trd quan trong trong
viéc chuan hoéa dit liéu, hd tro tra ciru nhanh chong va han ché nham 1an gifra cac san phém
c6 hinh thire tuong tu.

Déi v6i doanh nghiép kinh doanh thiét bi camera — noi mdi san pham c6 thé c6 nhiéu
phién ban khac nhau vé d6 phan giai, tinh ning hodc cau hinh — viéc ma héa chinh xac 1a
yéu cau bit budc. Diéu nay khong chi gitip nang cao d6 chinh x4c trong xuit hang ma con
hd trg hiéu qua cho cong tac kiém ké va phan tich ton kho.

Buéc 3: Sdp xép va lwu triv hang héa (Put-away)

Sau khi duogc phan loai va ma héa, hang hoa s€ dugc dua vao cac vi tri luu trit cu thé
trong kho. Pay 1a budc ¢ anh huong truc tiép dén kha ning khai thac khong gian kho va
téc do xur Iy don hang.

Viéc sip xép hang héa cin tudn theo cac nguyén tic khoa hoc, chang han nhu b tri
theo khu vuc chirc ning, theo tan sudt xuat nhap hoic theo dic tinh san pham. Ngoai ra,
cac phuong phap quan 1y phd bién nhu FIFO (First In — First Out) hodc FEFO (First
Expired — First Out) ciing thuong duoc ap dung nham dam bao hang hoa dugc luan chuyén
hop 1y.

Bén canh d6, diéu kién bao quan ciing 13 yéu té can duogc chi trong. D6i v6i hang hoa
1a thiét bi dién tir nhu camera, moi truong luu trix can dam bao kho rao, tranh am mdc, han
ché tac dong ctia nhiét 46 va va dap. Viéc bd tri hop 1y khong chi gitp bao vé chat luong
hang hoa ma con rit ngan thoi gian tim kiém va 1ay hang khi can thiét.

Buwéc 4: Qudn Iy ton kho va kiém ké ton kho dinh ky

Quan 1y ton kho 1a hoat dong xuyén sudt trong toan bd quy trinh quan 1y kho, nham
theo ddi va kiém soat chinh xac s lugng ciing nhu tinh trang hang hoa tai timg thoi diém.
Tat ca cac nghiép vu phat sinh nhu nhap kho, xuat kho, diéu chinh hoic chuyén kho déu

can duoc ghi nhén va cap nhat kip thoi vao hé théng quan
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Viéc duy tri dit liéu ton kho chinh xé4c gitip doanh nghiép chii dong trong viéc 1ap ké
hoach nhap hang, dap tng nhu cau khach hang va han ché tinh trang thiéu hodc du thira
hang hoa.

Ngoai ra, doanh nghiép can thuc hién kiém ké dinh ky (theo thang, quy hodc nam) dé
dbi chiéu gitra s liéu trén hé théng va thuc té. Khi phat sinh chénh 1éch, can tién hanh xac
minh nguyén nhan (sai s6t nhp liéu, that thoat, hu hong,...) va dua ra bién phap xu 1y phu
hop. Hoat dong nay gdp phan dam bao tinh minh bach va do tin ciy cta hé théng quan 1y
kho.

Buwdoce 5: xwr ly don hang (Order Picking)

Khi phat sinh nhu cau xuit hang, bo phan kho sé& tién hanh chuan bi hang hoa theo
yéu cau cta don hang. Hoat dong ndy bao gém viéc xac dinh vi tri luu trit hang hoa, lay
dung san pham va kiém tra lai trudc khi chuyén sang budc tiép theo.

Qua trinh 14y hang doi hoi sy chinh xdc cao, boi bat ky sai sot nao ciing ¢ thé dan
dén viéc giao nham san pham cho khach hang. Do d6, nhiéu doanh nghiép ap dung cac
phuong phap to chirc 1dy hang khoa hoc nham nang cao hiéu qua, nhu 1ay hang theo khu
vuc, theo nhém don hoic theo tuyén dudng toi wu trong kho.

Pbi v4i san pham camera, viéc 1y hang yéu cau kiém tra ki hon can dam bao dung
model, dung cau hinh va ddy du phy kién di kém, tranh anh hudng dén trai nghiém cua
khach hang.

Buéc 6: Déng géi va xudt kho (Packing and Shipping)

Sau khi hoan tit qua trinh 1dy hang, hang héa s& duoc chuyén sang khau dong géi.
Tuy theo dic tinh san pham, viéc dong g6i can dam bao an toan trong qua trinh van chuyén,
dic biét d6i v6i hang dé hu hong nhu thiét bi dién tu.

Céc vat ligu dong go6i nhu Xép chéng sbc, tai khi, hop carton chuyén dung thuong
duoc sir dung dé giam thiéu rui ro va dap.

Sau khi dong goi, nhan vién kho tién hanh 1ap phiéu xuit kho, dan nhén va ban giao

hang hoa cho don vi van chuyén. Pong thoi, thong tin xuat kho cling can dugc cap nhat
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day du vao hé thong dé dam bao dir liéu ton kho ludn chinh xac va dong bo. Pay 13 budc
cudi cung trude khi hang héa dén tay khach hang.
Buéc 7: Xir Iy hang trd lai va cdp nhdp tinh trang ton kho

Trong thyc té, viéc phat sinh hang tra lai tir khach hang 1a khong thé tranh khoi. Do
d6, quy trinh quan 1y kho can bao gdm ca hoat dong quan 1y hang tra (reverse logistics).
nham dam bao kiém soat hiéu qua dong hang nguoc.

Khi tiép nhan hang tra, doanh nghiép can tién hanh kiém tra tinh trang thuc té ctia san
pham. Dua trén két qua kiém tra, hang hoa s& dugc phan loai thanh cic nhém nhu: hang
con su dung dugc dé tai nhap kho, hang can stra chira hodc hang khong thé sir dung va phai
thanh 1y. Quy trinh nay can dugc thyc hién rd rang dé tranh anh hudong dén chat lugng ton
kho.

Toan bo thong tin lién quan dén hang tra can dugc ghi nhan va cap nhat vao hé thong
quan 1y kho. Viéc xtr 1y t6t hang tra khong chi gitip giam thiéu ton thit ma con gop phan
nang cao muc dg hai long ctia khach hang va uy tin cua doanh nghiép.

1.3 Cac quy dinh phap 1y va hé thong chirng tir
1.3.1 Cac quy dinh phap ly lién quan

Trong quan 1y kho hang, can tuin thil cac quy dinh phéap luat dé dam bao hang hoa
duoc xtr Iy chinh x4c va giam thiéu nhiing sai sot khong dang c6. Pbi véi cac doanh nghiép
ban thiét bj camera, vi san pham c6 gié tri cao, d& thit lac nén viéc quan 1y cang can chat
ché hon.

Cac doanh nghiép phai tuan theo cac nguyén tic ké toan d6i v6i hang ton kho. Cac
hoat dong nhu nhap kho hodc quan 1y hang ton kho phai duoc ghi chép day du. Diéu nay
gitip doanh nghiép nhin rd tinh trang hang hoa trong kho va gitp viéc kiém tra dé dang hon
khi can thiét. Ngoai ra, cac quy dinh vé thué c6 lién quan truc tiép dén viéc quan 1y kho
hang. Khi mua ban cac mit hang, doanh nghiép can 1ap hoéa don va luu trit theo quy dinh.
Hoéa don khong chi dugc sir dung dé ké khai thué ma con cho biét hang héa dén tir dau.

Néu khong 1am dtng c6 thé gip rui ro khi co quan chirc ning kiém tra.
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Ngoai ra, vi camera 1a thiét bi dién tr nén cac doanh nghiép ciing phai chu trong dén
chat lugng, ngudn gdc san pham. Diéu nay giup dam bao san phdm dat tiéu chuan khi ban
ra va ciing tao dung niém tin v6i khach hang.

Hang ton kho ciling rat quan trong trong qua trinh quan 1y kho. Doanh nghiép can
thudng xuyén kiém tra lugng t6n kho ciia minh dé xem s6 luong thuc té co khép véi s6
liéu ghi hay khong. Néu c6 chénh 1éch can tim ra nguyén nhan va xir Iy nhanh chong. Két
qua kiém ké thudng duoc ghi lai trong vai phat dé luu hd so.

Chung tir kho phai dugc luwu giit an toan. Viéce sip xép tai liéu ciia ban mot cach chinh
xéc gitp ban d& dang tim thay chiing hon khi ban can va sin sang cho nhimng 1an kiém tra
trong tuong lai. Viéc tudn thu cac quy dinh phdp luat s€ gitp doanh nghi¢p van hanh kho
bai hiéu qua hon va giam thiéu nhiéu rii ro trong qua trinh hoat dong.

1.3.2 H¢ thong chirng tir quan ly kho

Hé thong chimg tir 1a chia khoa dé theo ddi va quan 1y toan bo ludng hang hoa trong
doanh nghiép. Hé thong nay thé hién rd rang cac nghiép vu nhap, xuat, ton kho, gitip nang
cao tinh chinh xac, minh bach trong quan ly.

Phiéu nhap kho

La ching tir dugc sir dung khi hang hoa duge dua vao kho. Noi dung cta phiéu nhap
kho thudng bao gdm cac thong tin co ban nhu tén hang, s6 luong va thoi diém nhap.

bay la can cur dé xac nhan sb luong hang hoa thuc té d3 duoc tiép nhan, déng tho1
phuc vu cho viéc ghi nhan ting hang ton kho trong hé thong ké toan.

Phiéu xuit kho

Puoc st dung khi hang héa dugc dua ra khoi kho nham phuc vu cho cac muc dich
khéac nhau nhu ban hang hodc st dung noi bo.

Viéc lap phiéu xuat kho giup kiém soat chit ch& qua trinh xuat hang, dam béo rang
moi nghiép vu déu duoc thuc hién ding quy trinh va co6 su phé duyét can thiét.

Thé kho
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La cong cu gitp theo ddi thuong xuyén tinh hinh bién dong cua tig loai hang héa.
M&i mit hang s& dugc theo ddi riéng biét, tir d6 giup thu kho nim bét duoc sé lwong ton
tai tirng thoi diém.

Thé kho hd trg hiéu qua trong viéc kiém soat hang hoa va phat hién kip thoi nhiing
sai léch néu c6.
Bién ban kiém ké kho

Pugc 1ap trong qua trinh kiém tra thyc té hang héa tai kho. Chung tir ndy phan anh
két qua kiém ké va 1a co s& dé so sanh vai sb lidu trén so sach.

Trong truong hop c6 su chénh léch, bién ban kiém ké s& gitip doanh nghiép xac dinh
nguyén nhan va dua ra hudng xu 1y phu hop.
Hoa don mua ban hang hoa

La mot ching tir quan trong. Hoa don khong chi thé hién gia tri giao dich ma con 1a
cin cir phap 1y xac nhan quyén sé hitu hang hoa.

Trong quéan 1y kho, héa don gitip x4c dinh gi4 tri hang nhap va hd trg cho cong tac
hach toan ké toan.
Phiéu yéu cau xuat kho

La chtng tir ndi bo duoc sir dung khi cac bo phan trong doanh nghiép ¢6 nhu cau sir
dung hang hoa.

Chung tir nay can duoc phé duyét trude khi thuc hién xuat kho nham dam bao viéc

str dung hang héa ding muyc dich va han ché thit thoat.
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CHUONG 2: THUC TRANG QUY TRINH QUAN LY KHO THIET BI CAMERA
TAI CONG TY TNHH CONG NGHE VA GIAI PHAP SKY

2.1 Khai quat vé cong ty TNHH Cong nghé va Giai phap Sky
2.1.1 Lich sir hinh thanh va phat trién

Cong ty TNHH Cong Nghé va Giai Phap Sky c6 tru s6 tai 115 Yén Thé, phuong Hoa
An, Quan Cam 1¢, TP. Pa Ning, duoc thanh 1ap méi theo Gidy chimg nhan dang ky kinh
doanh s6 0402036824 do chi cyc thué Pa Nang cip lan dau ngay 22 thang 04 nam 2020 va
da di vao hoat dong chinh thurc tr thang 04 nam 2020, voi s6 von diéu 1& ban dau 1a

1.960.000.000 ddng.
Tén cong ty: CONG TY TNHH CONG NGHE VA GIAI PHAP SKY
Tén tiéng anh: SKY TECHNOLOGY AND SOLUTIONS COMPANY LIMITED
Tru s& chinh: 115 Yén Thé- P.Hoa An-Quan Cam 16-Tp.Pa Nang-Viét Nam
Nguoi dai dién: LE THANH TUAN
Ngay hoat dong: 22-04-2020
Mai sb thué: 0402036824
Quan li: Chi cyc thué Pa Nang
Vén diéu 18 thyc gop: 2.000.000.000 dong

Dién thoai: 0937 374 844
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TECHNULUGY
v OULUTIUN

Hinh 2.1 Logo cong ty TNHH Cong Nghé va Giai Phap Sky

( Nguo”‘n: https://skycomputer.vn/ )

Cong ty Cong Nghé va Giai Phap Sky duoc thanh 1ap boi cac thanh vién ¢ nhiéu
nam kinh nghiém trén thi truong cong nghé thong tin Viét Nam. La nha cung cap cac dich
vu cong nghé thong tin chuyén nghiép, cam két mang lai chat luong dich vu t6t nhit cho
khach hang. Vi doi ngii bao gdm 200 chuyén gia, k§ su cong nghé thong tin. Mang dén
cho khach hang cac san pham, dich vu cong nghé thong tin, trén nén tang cong nghé tét
nhit.

2.1.2 TAm nhin — st ménh — gia tri c6t 16i
2.1.2.1 TAm nhin

V6i khat khao va dam mé, cong ty Cong Nghé va Giai Phap Sky phan diu tré thanh
cong ty Cong nghé Thong tin va hang dau Viét Nam.

Dan dau cac 1an song cong nghé méi, nd luc phat trién nhitng san pham - dich vu giai
phap cong nghé dang cip thé gidi, mang lai nhitng gia tri vuot trdi cho khach hang, gop
phan nang cao vi thé Viét Nam trong ky nguyén sd, xdy dung dat nude hing cudng.
2.1.2.2 St ménh

Cong ty Cong Nghé va Giai Phap Sky ludn hudng téi cung cdp cc san pham — dich
vu chuyén nghiép cho khach hang; cam két mang lai gia tri tdt nhét cho céc thanh vién; tao
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moi trudng lam viéc chuyén nghiép, than thién, co hoi phat trién nghé nghiép va loi ich

xtrng dang cho moi nhan vién.
2.1.2.3 Cac gia tri cot 16i

Ludn dam bao thyc hi¢n ding hoac cao hon cam két vé san phém va chét luong dich

vu, tién d6 thuc hién véi khach hang.

Khach hang 13 trung tam. Cong ty Cong Nghé va Giai Phap Sky lay hiéu qua cua
khach hang lam muc tiéu hoat déng trén co s& dam bao chat luong, gia ca hop 1y, dich vu

khach hang t6t nhat.
Xay dung d6i ngii nhan su chuyén nghiép — sang tao.
Cac cam két phai duoc thuc hién la nén tang cua hop tac lau dai.

Léy tbc d6 1am loi thé canh tranh.
2.1.3 Nganh nghé kinh doanh

Cong ty TNHH Cong Ngh¢ va Giai Phap Sky 1a doanh nghiép hoat dong trong linh
vuc cong nghé thong tin, voi dinh huéng cung cp thiét bi va giai phap céng nghé cho ca
nhan va to chirc. Nganh nghé kinh doanh chinh ciia cong ty 1a ban budn may vi tinh, thiét
bi ngoai vi va phan mém.

Bén canh do, cong ty tap trung kinh doanh céc thiét bi an ninh, dic biét 1a hé théng
camera giam sat. Ngoai ra, doanh nghiép con cung cip cac thiét bi mang, thiét bj vién thong
phuc vu cho viéc xay dung hé thong ha ting cong nghé.

Khéng chi dimg lai ¢ hoat dong thwong mai, cong ty con cung cap cac dich vu k¥
thuét nhu tu van, thiét ké, lép dat hé théng camera, thi cong hé théng mang, cting nhu bao
tri va stra chira thiét bi. Cac dich vu nay gitip hoan thién chudi gia tri tir cung cap san pham
dén trién khai va van hanh cho khach hang.

Nganh nghé kinh doanh ciia cong ty c6 su két hop giita phan phdi thiét bi cong nghé
va cung cap giai phap k¥ thuat. Trong d6, hoat dong kinh doanh thiét bi camera chiém vai
trd quan trong, 1am co s& cho viée to chirc va hoan thién quy trinh quan 1y kho tai doanh

nghiép.
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2.1.4 Co cau to chirc va chirc nang nhiém vu

2.1.4.1 Co cau td chirc ciia doanh nghiép

Giam ddc
Phong kinh \ ~ A
doanh Phong k¥ thuat
B¢ phan B phan kinh B phan
marketing doanh Quan 1y kho

Hinh 2.2: So @6 co céu to chirc tai cong ty TNHH Cong Nghé va Giai Phap Sky
2.1.4.2Chirc nang va nhiém vu
Giam doc:

Thiét lap ké hoach kinh doanh cho cong ty. Xay dung chién lugc san phém, dich vu.
Xay dung chién luoc Marketing. Tham gia vao cong tac tuyén dung, ddo tao nhan sy méi
cho bo phan kinh doanh. Xay dung va duy tri cac mdi quan hé kinh doanh Xay dung chién
lugc dai han, phat trién hinh anh thuong hi¢u.
Phong k¥ thuat:

Nghién ctru san phém méi, tim hiéu cach st dung, cai dat cac san phém vé camera,
bao dong.

Tu van cic giai phap, trién khai lap dit hé théng camera.

Huéng dan st dung, giai dap thic mic cua khach hang cach lap dat, cai dat, st dung
san pham thiét bi camera.
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Thi cong lap dat hé théng Camera quan sat, thiét bi an ninh, thiét bi dién thong minh.

Cai dat, 1ap trinh, bao hanh bao dudng cac thiét bi mang, dién thoai, camera, am

thanh.

Stra chita camera, xir 1y sy s6 vé camera.
Trwoéng phong kinh doanh:

Hoan thanh muc ti€u kinh doanh dugc giao hang.

Xay dung ké hoach kinh doanh va phan chia doanh s6 cho nhan vién quan 1y truc
tiép.

Phén tich thi trudng, theo sat cac bién dong cua thi truong nham dua ra cac dé xuat
tdi wu cho viéc kinh doanh dé dat dugc muc tiéu chung.

Hd trg nhan vién vién xir li cac don hang 16n

Gidi thiéu, tu van va giai dap thac mac cho khach hang.

Pam phan, thuong lugng v6i khach hang vé gia ca, hop dong, tién hanh chdt don va

hd trg khach hang ky hop dong.

Duy tri cac mdi quan hé v6i khic hang va dbi tac hién co.

Theo ddi va ddc thac cong no tir cac don hang thanh cong.

Thudng xuyén béo cao, cap nhat tinh hinh kinh doanh cho quén 1y truc tiép.
B¢ phian marketing:

Nghién ctru san pham cila cong ty va cac dbi thi canh tranh khac.

Phat trién thi trudng cho cac san pham méi theo ké hoach duogc giao.

Thu thap va xur 1y thong tin vé cac dbi thu canh tranh.

Xay dung ndi dung — viét bai cham séc Fanpage, website. ..
B¢ phan kinh doanh:

Kinh doanh dich vu thi cong camera, h¢ théng bado dong, kiém soat ra vao mang.
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H5 trg tu van khach hang dén tir cac kénh makerting cong ty.
Goi dién tu van, bao gia, chdt khach hang c6 nhu cau.
Hb tro va chim soc khach hang sau ban hang.
Tim kiém khach hang offline mé rong doanh sb ban hang.
B¢ phan quan ly kho:
Nhap hang vé kho, kiém tra hang hoa va nhap va phan mém hé thong.
Kiém tra hang hoa véi phiéu nhap, don dit hang va cac ching tir lién quan.
Kiém ké hang hoa dinh ky, theo ddi sb lugng t6n kho va bao céo kip thoi.

Chuén bi hang hoa theo don dit hang, phiéu xuat kho va yéu cau cua phong kinh
doanh.

Kiém tra s6 lugng, chat lugng hang hoa trude khi xuat kho.

Pong goi hang hoa dam bao an toan trong qua trinh van chuyén.

Hoan thién cac thu tuc xuat kho va cap nhat thong tin vao hé¢ théng.

Quan li hang nhap va hang xuat va hé théng quan 1y kho. Tong két kho va bao cao.

Luu kho gém cac thiét bi camera, nguén adapter, hop dién, thé nho, dau ghi hinh,
balun, switch, tu rack, 6 cng, dau bAm mang, dé, day dién, day tin hiéu, thiét bi thu phat
v tuyén, thiét bi chuyén mach, thiét bi dinh tuyén.

2.1.5 Phan tich nguon luc cong ty
2.1.5.1 Co sé vt chit cia cong ty

Bang 2.1: Co sé vat chit ciia cong ty TNHH Cong Nghé va Giai Phap Sky (2023-2025)

STT  (Co sé vat chat S6 lwong Kich thudc
1 Phong lam viéc 3 50m2
2 Ban lam viéc 7 60x 120 x 75 cm
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3 May tinh 15 Nho

4 Tu kinh 2 Lon

S Quat 6 Lon

6 Quat thong gid 2 Nho

7 Pén 4m tran chit nhat 6 300x 110x 110

8 Ghé xoay 15 Lon

9 Man hinh Tivi 1 1779 x 819 x 242mm
10 Dicu hoa 2 Nho

(Ngudn phong Ké To4n - Tai Chinh )

Co s& vat chat tai cong ty TNHH Cong Nghé va Giai Phap Sky duoc trang bi day

du va hién dai, tao di€u kién thuan lgi cho nhan vién lam viéc hi€u qua. Tong so thiét bi tai

cong ty gom 59 mon, trong d6 c¢6 3 phong lam viée, 7 ban 1am viéc, 15 may tinh, 6 chiéc

quat, 6 déen am tran, 15 ghé xoay, 1 man hinh tivi va 2 diéu hoa.

K& kho va co s& vat chat: khd hop 1y cho viéc luu trit hang héa va tién kiém ké.

Khong khi thoang mat, giam do 4m, bao vé hang hoa.

vu nhu cau lam viéc cho nhan vién.

Thiét bi vin phong: Céac ban lam viéc, mdy tinh, diéu hoa va ghé xoay du dé phuc

Chiéu sang va trang thiét bi khac: Pén 4m trin cung cap di anh sang cho cac khu

vuce lam viéc va kho, trong khi ti kinh va man hinh Tivi hd tro viéc luu trit tai liéu va trinh

chiéu thong tin mot cach truc quan. Can cha y dén bd tri sao cho khong can tré khong gian

luu trir va lam viéce.

2.1.5.2 Ngudn nhén lyc

Bang 2.2 : Co cAu ngudn nhan lwe cong ty TNHH Cong Nghé va Giai Phap Sky
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STT (Chi tiéu Niim im im  So sanh (%)
2023 2024 2025

2024/2023 2025/2024

1 Co ciu theo

gigi tinh

Nam 5 6 6 120 100

Nir 2 3 S 150 167

2 Co chu theo

do tuoi

Tuw 21- 30 6 8 10 133 125

>30 1 1 1 100 100

3 Co ciu theo

trinh d§ giao

duc

Cao ding 4 5 3 125 60
Pai hoc 3 4 8 133 200
Tong 7 9 11 129 122

( Nguon Phong K&é toan - Tai chinh )

Do mdi trudng cong viée cai thién vé k§ thuat, yéu cau chuyén mon cao va kha ning
lam viéc v&i cac thiét bi cong nghé phic tap thuong khién ty trong lao dong nit thap hon
50 v6i lao dong nam. Cac lao dong nir chiém ty trong thap va thuong tham gia va cac cong
viéc lién qua dén quan ly kho, dich vu khach hang, giéy to. SO lugng lao dong nam va nix
déu c6 tang qua 3 nam. Nam 2024 tong s6 nhan vién clia cong ty 1a 9 ngudi ting 129% so
v6i nam 2023. Nam 2025 téng s nhan vién ciia cong ty 13 11 ngudi ting 122% so véi nim

2024.
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Co cau theo gi6i tinh

Tir ndm 2023-2025 luong lao dong theo gi6i tinh nam chiém vi thé cao so véi nit gidi.

Niam 2024s6 lugng nhan vién nam cta cong ty 1a 6 nguoi ting 120% so véi nim
2023, nhan vién nit ctia cong ty 1 3 ngudi ting150% do6i so v6i nam 2023.

Nam 2025 s6 lugng nhin vién nam cua cong ty 1a 6 nguoi khong co gi thay ddi so
vO1 nam 2024, nhan vién nit cua cong ty 1a 5 nguoi tdng 167% so vo1 nam 2024.
Co céu theo dd tudi :

T ndm 2023-2025 luong lao dong c6 do tudi tir 21-30 tudi chiém nhiéu nhét trong
cong ty.

Niam 2024 sb lugng nhan vién c6 do tudi tir 21-30 tudi 1a 8 ngudi ting 133% so véi
nam 2023, d6 tudi tir 30 tré 1én 1a 1 ngudi khong thay d6i 100% so v6i nam 2023

Nam 2025 s6 luong nhéan vién c6 do tudi tir 21-30 tudi 1a 10 ngudi ting 125% so véi
nam 2024, d6 tudi tir 30 tré 1én 13 1 ngudi khong thay d6i 100% so véi nim 2024
Co céu theo trinh d9 gido duc:

Niam 2024 s6 lugng nhan vién c6 trinh d6 gido duc tir cac trudng cao dang 13 5 ngudi
tang 125% so véi nam 2023, trinh d6 giao duc tir cac trudong dai hoc 1a 4 nguoi tang 133%
so vo1 nam 2023

Niam 2025 s luong nhan vién c6 trinh d6 gido duc tir cac trudng cao dang 1a 3 nguoi
giam 60% so vo1 nam 2024, trinh d6 gido duc tu cac truong dai hoc 1a 8 nguoi tang 200%
so v&i nam 2024

Cong ty hién dang tap trung nhim dén nhiing Gmg vién c6 trinh d6 dai hoc va cao
dang, voi muc tiéu ning cao chat luong nhan sy, tir d6 gbp phan thuc day chién lugc phat

trién bén viing va hiéu qua hon trong twong lai.
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2.1.5.3 phan tich ban cin déi ké toan 2023 — 2025

Bang 2.3: Bang cin dbi ké toan trong 3 nim ciia cong ty TNHH Céng Nghé va Giai

Phap Sky
Pon vi tinh: dong
Chi tiéu Nam 2023  |Nam 2024 Nam 2025 Chi sb
Nam Nam  [Nam
2021 2022 2023
TAI SAN
A.Tai  san|1.721.746.998 1.707.716.536 [1.709.677.658 (100 100 100
ngin han
I.Tién  va11.898.196 [1.548.028.931 1.622.678.151 (0,69 90,66 94,91
cac khoan
tuwong
dwong tién
I1.Cac 1.660.000.000 (79.976.100 4.280.785 06,41 14,68 0,25
khoan phai
thu ngfln
han
1.Phai thu- 79.976.100 4.280.785 - 4,68 0,25
khach hang

2. Tra trwoc

cho nguoi

ban
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3.Cac
khoan thu

Kkhac

1.660.000.000

16,05

I11.Hang

ton kho

43.259.647

79.711.505

80.451.879

2,51

4,67

4,71

1. Hang

ton kho

43.259.647

79.711.505

80.451.879

2,51

4,67

4,71

IV.Tai san

ngan han

khac

6.589.155

2.266.843

0,38

0,13

TONG

TAI SAN

1.721.746.998

1.707.716.536

1.709.677.658

100

100

100

NGUON

VON

C.N¢

phai tra

14.841.800

35.663.167

34.755.012

0,86

2,09

2,03

I.N¢ ngz‘in

han

14.841.800

35.663.167

34.755.012

0,86

2,09

2,03

I.V6n chi

s hiru

1.706.905.198

1.672.053.369

1.674.922.646

99,14

07,91

07,97

1.Vén chii

s hiru

1.706.905.198

1.672.053.369

1.674.922.646

99,14

07,91

07,97
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TONG 1.721.746.998 1.707.716.536 (1.709.677.658 100 100 100

NGUON
VON

( Ngudn Phong K& toan - Tai chinh )
- Vé tai san:

Trong giai doan 2023-2025, tong tai san ctia doanh nghiép bién dong khong dang ké,
tong tai san nam 2023 dat tir 1.721.746.998 dong, sang niam 2024 giam xudng con
1.707.716.536 dong twong duong vai giam 14.030.462 dong va dén nam 2025 thi ting nhe
1én 1.709.677.658 dong ting 1.961.122 ddng so v4i ndm 2024. Nhin chung, quy md tai san
ctia doanh nghiép kha on dinh qua cac nam, cho thay doanh nghiép duy tri dugc nguén luc
tai chinh twong ddi vimg chac nhung chua c6 su mo rong manh mé vé quy mo hoat dong.

Trong co ciu tai san, tai san ngan han luén chiém 100% tong tai san ctia doanh nghiép.
Khoan muc tién va cac khoan tuong duong tién ting rit manh qua cac nim, nam 2023 tir
11.898.196 dong dén nam 2024 thi ting 1én 1.548.028.931 dong va nam 2025 tiép tuc ting
1én 1.622.678.151 dong. Ty trong ciia khoan muc ndy ciing tang tir 0,69% 1én 90,66% va
94,91%, cho thdy doanh nghiép c6 kha ning thanh khoan rat cao. Nguoc lai, cac khoan
phai thu ngan han giam manh niam 2023 tir 1.660.000.000 dong dén 2024 giam xudng
79.976.100 ddng va nam 2025 chi con 4.280.785 dong; ty trong giam tir 96,41% xudng
con 0,25%. Piéu ndy phan anh doanh nghiép da thu hoi cong no kha hiéu qua. Hang ton
kho c6 xu huéng ting nhe tir 43.259.647 dong 1én 80.451.879 dong, chiém khoang 2,51%
dén 4,71% téng tai san, cho théy doanh nghiép co su gia tang du trit hang hda phuc vu hoat
dong kinh doanh. Tai san ngan han khac chiém ty trong rat nhé va bién dong khong dang
ké.

Nguyén nhan 1am thay d6i co ciu tai san cha yéu dén tir sy bién dong cua cac khoan
phai thu va tién mat. Nam 2024 va 2025, doanh nghiép di thu hdi duoc phan 16n cac khoan
cong no tur khach hang hoac cac khoan phai thu khéc, lam cho khoan phai thu gidm manh
va dong thoi lugng tién mit ting 1én dang ké. Piéu nay cho thay chinh sach quan 1y cong
no cua doanh nghiép dugc cai thién, gitip tdng kha ndng thanh todn va gidm rui ro tai chinh.
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Ngoai ra, hang ton kho ting nhe c6 thé xuat phat tir viéc doanh nghiép mo rong luong hang
du trir nham dap tmg nhu cau kinh doanh trong cac nam tiép theo.
- vé ngu(‘A)n von:

Trong giai doan 2023-2025, tong ngudn vén cia doanh nghiép cé xu huéng twong
dbi 6n dinh va bién dong cung chiéu véi tong tai san. Nam 2023 tong ngudn von dat
1.721.746.998 ddng, dén nam 2024 giam xubng con 1.707.716.536 dong, twong tng giam
14.030.462 dong. Sang nim 2025, tong ngudn von ting nhe 1én 1.709.677.658 dong, ting
1.961.122 ddng so voi nim 2024. Diéu nay cho thdy doanh nghiép duy tri duoc quy mé
v6n kha 6n dinh qua cac nam.

Trong co ciu ngudn von, von chi sé hitu ludn chiém ty trong rat 16n, tir 97,91% dén
99,14% téng ngudn von. Cu thé, vbén chi s hitu ndm 2023 dat 1.706.905.198 dong, dén
nim 2024 giam xudng 1.672.053.369 dong va nim 2025 ting nhe 1én 1.674.922.646 dong.
Piéu nay cho thdy doanh nghiép chil yéu sir dung ngudn vén ty c6 dé tai trg cho hoat dong
kinh doanh, mtrc d§ phu thudc vao ng vay thép. Trong khi do, ng phai tra chiém ty trong
rat nho, dao dong tir 0,86% dén 2,09% tong ngudn von. No ngan han ting tir 14.841.800
ddng nam 2023 1én 35.663.167 dong nam 2024, sau d6 giam nhe con 34.755.012 dong nim
2025. Quy mé no thap phan anh kha ning ty chi tai chinh cao va rui ro tai chinh ctia doanh
nghiép ¢ mirc thap.

Nguyén nhan bién dong ngudn von chu yéu xuét phét tir su thay doi cia von chi so
hiru va ng ngin han. Nam 2024, vén cha sé hiru giam cé thé do doanh nghiép phat sinh
khoan 15 ho#ic c6 su phan phéi loi nhuan cho chu s¢ hiru, lam téng ngu@)n von giam theo.
DPén nam 2025, von chi sé hitu tang nhe cho théy tinh hinh kinh doanh da c6 su cai thién
va doanh nghiép bit dau bd sung thém ngudn von tich liiy. Bén canh d0, no phai tra ting
trong ndm 2024 c6 thé do doanh nghiép phat sinh thém cac khoan phai tra ngan han phuc
vu hoat dong kinh doanh, sau dé gidm nhe vao nam 2025 khi doanh nghi¢p thanh toan bot
cac nghia vu ng dén han.

2.2 Phan tich thwe trang hoat dong kinh doanh
2.2.1 Phan tich vé cac linh vue kinh doanh
2.2.1.1 Linh vuc kinh doanh
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Cong ty Cong Nghé va Giai Phap Sky hoat dong chu yéu trong linh vuc cung cap va
trién khai cac giai phap camera giam sat, trong d6 hai hoat dong cdt 13i bao gdm luu trit
hang héa trong kho va cung ung thiét bi camera ra thi truong. Pay 1a nhitng mat xich quan
trong trong chudi cung tng, c6 mbi lién hé chit ch& véi nhau va anh hudng truc tiép dén
hi¢u qua hoat dong kinh doanh ctia doanh nghiép.

Trude hét, hoat dong luu trir hang hoa trong kho déng vai trd nén tang trong viéc dam
bao tinh lién tuc va on dinh cua chudi cung ung. DPdi v6i mat hang thiét bi camera — von
c6 gia tri twong d6i cao va yéu cau diéu kién bao quan nhat dinh — cong tic quan 1y kho
can dugc to chirc mot cach khoa hoc va chat ché. Khi hang hoa duoc nhap kho, quy trinh
kiém tra duoc thuc hién nhim dam bao sy chinh xac vé sb lugng, chung loai cling nhu chat
lugng san pham. Pay 1a budc quan trong giup han ché rai ro sai sot trong cac khau tiép
theo.

Sau khi hoan tat kiém tra, hang hoa dugc phan loai va b6 tri vao cac khu vuce luu trix
phu hop theo nguyén tac tdi wu hoa khong gian va thuan tién cho viéc XUAt nhap. Viéc s:flp
xép khoa hoc khong chi gitip nang cao hiéu suat lam viéc ma con gop phan giam thiéu thoi
gian tim kiém va xir Iy don hang. Bén canh d6, viéc quan Iy t6n kho dugc thuc hién thuong
xuyén nham theo ddi sb luong hang héa, kiém soat muc ton kho va kip thoi phat hién cac
van dé nhu thiéu hut, du thira hodc hu hong. Hoat dong kiém ké dinh ky ciing duoc trién
khai nham ddi chiéu s6 liéu thuc té v6i dit liéu trén hé thong phan mém quan Iy kho, tir d6

nang cao dJ chinh xac va minh bach trong quan ly kho.
2.2.1.2Co ciu doanh thu

Doanh thu ctia cong ty dugc hinh thanh tir nhiéu ngudn khac nhau, trong d6 chi yéu
dén tir hoat dong cung cp thiét bi camera va dich vu lién quan. Phan 16n doanh thu tap
trung vao cac dy an lap dat hé théng camera cho doanh nghiép, nha xudng, cira hang va
cac cong trinh dan dung. Pay 1a nhom mang lai gia tri cao do quy mo6 don hang 16n va

thuong di kém cac dich vu k¥ thuat nhu khao sat, thi cong va bao tri.

Bén canh d6, hoat dong béan 1¢ thiét bi camera va phu kién ciing dong gop mot ty trong

dang ké trong tong doanh thu, giup duy tri dong tién 6n dinh cho cong ty. Ngoai ra, cac
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dich vu nhu bao tri, stra chita va nang cap h¢ thong cling tao ra nguoén thu bo sung, dong

thoi gop phan duy tri mdi quan hé 14u dai voi khach hang.

Tuy nhién, co cdu doanh thu nay chiu anh huong 16n tir hidu qua quan 1y kho. Néu
doanh nghiép khong kiém soat tt ton kho, c6 thé dan dén tinh trang thiéu hang khi nhu
cdu ting cao hodc ton kho hang hoa nhiéu, tir d6 anh hudng truc tiép dén doanh thu va chi

phi luu kho.
2.2.1.3 Thi truong

Thi truong hoat dong ctia cong ty chi yéu tap trung tai khu vire Pa Ning, mién Trung
va thi truong ndi dia Viét Nam, voi nhu cau st dung camera giam sat an ninh ngay cang
tang. Su phat trién cua cac khu céng nghiép, toa nha vin phong, cira hang kinh doanh,
truong hoc, khach san, ho gia dinh,... da thuc déy nhu cau lép dat hé théng camera dé ban
dam an ninh va quan ly tai san.

Tuy nhién, thi truong thiét bi camera cling c6 tinh canh tranh cao va chiu anh hudéng
manh tir sy phat trién cong nghé. Cac san pham mdi tich hop tri tu¢ nhan tao, luu trir ddm

may lién tuc dugc cap nhat, doi hoi cong ty phai nhanh chéng thich ung.

Nén viéc quan 1y kho thiét bi camera giit vai tro quan trong d6i vdi hoat dong kinh
doanh ctia cong ty. Do dic diém san pham da dang vé miu ma, ching loai va thay d6i cong
nghé nhanh, cong ty can xay dung quy trinh quan 1y kho khoa hoc va hiéu qua nham kiém
soat tot sb luong hang ton kho, han ché that thoat va tranh tinh trang thiéu hodc du thira
hang hoa. Viéc hoan thién quy trinh quéan 1y kho khong chi giup cong ty toi wu chi phi luu
kho, nang cao hiéu qua sir dung ngudn vén ma con gop phan nang cao chit lugng dich vu
va tang nang lyc canh tranh trén thi truong.
2.2.1.4 Poi thii canh tranh

Trong bdi canh thi trudng phat trién nhanh, camera giam sat da tré thanh mot thiét
bi pho bién va can thiét trong cac gia dinh, chung cu, van phong, cac co so kinh doanh,.. ..
Tai thanh phé Pa Nang, nhu cau lap dit camera giam sat ngay cang ting cao do nhu cau

bdo v¢ an ninh va quan ly tai san. Di€u nay da thuc day sy phat trién ctia nhiéu doanh
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nghiép trong linh vuc cung cap va lap dit camera giam sat. Cong ty phai d6i mat voi nhidu

dbi thu canh tranh, bao gdm cac doanh nghiép phan phéi thiét bi camera quy mé 16m, cac

ctra hang ban 1¢ thiét bi an ninh va cac don vi cung cap giai phap tron goi.

Bang 2.4: D6i thi canh tranh hién tai ciia cong ty TNHH Céng Nghé va Giai Phap

Sky
STT| Tén cong ty Pia chi Uu diém Nhuge diém
Gia Tin 120 Nguyén Hiru  |Quy md 16n va c6 2 chi|Cong ty tdp trung vao
computer Tho, Quan Hai nhanh trén TP. Ba kinh doanh may tinh
| Chau, TP ba Nang.j\;z g nhi¢u hon so voi
. camera.
TOn tai trén 12 nam
Kinh nghiém trong linh Trang web cd it luot
vuc IT va cong nghé danh gia.
thong tin.
Truong Giang |118 Ham nghi, Cong ty c6 nhiu mau  (Gia thanh cao, tap trung
Computer - quan Thanh Khé, |ma da dang. vao ban tron bd camera
Lap camera an [TP Pa Nang. Thoi gian linh hoat hon 1a ban riéng 1¢
2 . < ) \ 5 A
ninh Da Nill’lg hon so Vi cong ty ting san pham.
da dang mau TNHH cong ngh¢ va
ma giai phap Sky
Camera DaNa [353/30 Cach Mang [Nhiéu chwong trinh Chi ban cac dong
D4 Nang Thang 8, Cam Lé, khuyén mai cho khach |camera IP mic tién.
3 ba Nang. hang. Pa s6 cac dong

Camera analog ma
khéach hang thuong chu
v dén vi gia ré thi cong

ty khong ban.
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STT| Tén cong ty Pia chi Uu diém Nhuge diém
Hai Nam 328 Hoang Diéu, |Gi4 lap dit thip, thoi  (Chi c6 1 nha phan phdi

telecom - Lap
camera an ninh

Da Nang gia ré

Binh Hién, Hai
Chau, Pa Nang.

gian bao hanh dai hon
so voi cong ty TNHH
cong nghé va giai phap
Sky.

duy nhét, phu kién va
cac thiét b riéng 1¢ nhu
ngudn, dau ghi, chan dé
camera, thé nhé da s

phai mua riéng.

Lap dit camera

FPT

909 Ngo Quyén,
quan Son Tra, TP.
Pa Nang.

C6 nhiéu chi nhanh lap
dat trong thanh phd Pa
Nacmg thuan tién lép dat
cho khach hang & cac

quan.

Loai camera cua cong
ty C6 phan FPT so voi
cac loai camera trong
cong ty Cong Nghé va
Giai Phap Sky don gian
va tién tién hon.

Thiét bi khong can ding
dau ghi hinh, lap dat
don gian, luu trir trong
dam may. Cloud ma

khong can thé nhé.

Da s6 cac nhan vién ap
luc vé chi tiéu doanh

I4
A

SO.

Cac dong camera khong
c6 dam thoai 2 chiéu

va phai ton phi duy tri
dich vu luu trir cloud

hang thang.
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STT

Tén cong ty

Dia chi

U'u diém

Nhuge diém

Maxtech 24/7 -

Lap camera an

K37/39 Luong Thé
Vinh, An Hai Bic,

So lugng nhan vién lap

datva tu van it hon so

Céac san pham trong

cong ty khong dugc

San pham nhiéu dang

Gia thanh san pham ré.

ninh Pa Nang Son Tra, Pa Nang. véi cong ty Cong Nghé khach hang danh gia
6
chuyén va Giai Phap Sky. cao trong trang web
nghiép google
HN Telecom - 41 Xuan Pan2, [Pa dang mau ma Gi4 thanh san phdm cao
Lap camera an [Xuan Ha, Thanh  camera. Chi phi nhan cong
7 ninh Da Nang [Khé, Pa Néng. Nhiéu vu dai va cac 100.000 déng mac hon
bao hanh dai chinh sach khuyén mii so v6i cong ty Cong
han duoc nhidu khach hang [Nghé va Giai Phap Sky (
quan tam dén. chi phi nhan cong lap
dat 80.000 dong).
Cong ty tnhh |L6 s6 5 Puong |Hoat dong dugc 10 Thot gian bao hang 6
thuong mai va [30/4, Hai Chau, Pajnam lau hon so véi thang ngin hon so véi
dich vu dai hiruNang cong ty Cong Ngh¢ va [cong ty Cong Ngh¢ va
8
nghi Giai Phap Sky. Giai Phap Sky ( 24
thang).

( Nguon phong Ké Todn - Tai Chinh )

Su canh tranh khdong chi dién ra ¢ y€u t6 gid cd ma con & chat lugng san pham, dich

vu dé dap tmg nhu cau ngay cang cao cta khach hang, dich vy bao hanh va toc do giao

hang. Nhitng doanh nghiép c6 hé théng quan 1y kho hiéu qua, kha ning giao hang nhanh

va chinh xé4c s& c¢6 loi thé 1on trong viéc thu hut va giir chan khach hang.

phan nang cao ning lyc canh tranh cta cong ty trén thi truong.
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2.2.1.5 Khach hang

Hién nay, camera an ninh da tr¢ thanh mdt phan quan trong cua cudc song hang

ngay va khong ngimg phat trién dé dp tmg nhu cau ngay cang cao cua xa hoi.

Muc tiéu ciia khach hang: khach hang c4 nhan thudng quan tim dén gid ca va tinh
tién loi, trong khi khach hang doanh nghiép chu trong dén chat luong, do 6n dinh va dich
vu bao hanh. Péi véi cac dy an 16n, yéu té giao hang, dich vu lap dit va dich vu bao hanh
1a rat quan trong. D4i twong khach hang cua cong ty gdm: ho gia dinh va cac ho kinh doanh
chiém 45%, cac cong trinh xay dung va du an c6 nhu cAu mua sb luong 16n chiém 30%,

chung cu va cac day phong tro chiém 25%.

Hé thdng quéan 1y kho déng vai trd then chét trong viéc dam bao kha ning dap tmg
nhu cau khach hang. Mot quy trinh quan 1y kho duoc to chitc khoa hoc va higu qua s& gitip
doanh nghiép cung cap hang hoa nhanh chéng, chinh xac va nang cao mirc d6 hai long cua
khach hang, tir d6 tao loi thé canh tranh bén viing.

2.2.2 Két qua hoat dong kinh doanh

Bang 2.5: Bang két qua hoat dong kinh doanh trong 3 nim ciia cong ty TNHH Céng
Nghé va Giai Phap Sky

Pon vi tinh: dong

Chi tiéu 3 s0 Nam 2023 Nam 2024 Nam 2025
Doanh thu ban hang va cung cap 1 150.857.597 456.279.619 | 297.624.137
dich vu
Céc khoan giam trir doanh thu 2 0 0 0
Doanh thu thudn vé ban hang va 3 150.857.597 | 456.279.619 |297.624.137
cung cép dich vu
Gia von hang ban 4 94.717.727 260.840.303 | 181.760.944
Loi nhuan gop vé ban hang va 5 56.139.870 195.439.316 | 115.863.193
cung cép dich vu
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Doanh thu hoat dong tai chinh 6 56.139.870 81 420
Chi phi tai chinh 7 0 0 0
- Trong do: Chi phi 1ai vay 0 0 0
Chi phi quan 1y kinh doanh 8 165.238.878 | 226.457.899 |112.910.200
Loi nhuan thuan tir hoat dong kinh | 9 | (-109.079.841) | (-31.018.502) | 2.953.413
doanh
Thu nhap khac 10 0 200 400
Chi phi khéc 11 154.957 3.833.527 84.536
Loi nhuan khac 12 (-154.957) (-3.833.327) | (84.136)
Tong loi nhuan ké toan trudc thué | 13 | (-109.234.798) | (-34.851.829) | 2.869.277
Chi phi thué TNDN 14 0 0 0
Loi nhuan sau thué thu nhap 15 | (-109.234.798) | (-34.851.829) | 2.869.277

doanh nghiép

( Nguon Phong K&é toan - Tai chinh )

Nhin vao két qua hoat dong kinh doanh ciia cong ty trong giai doan tir nim 2023 dén

niam 2025 c6 thé thay tinh hinh kinh doanh cta cong ty c¢6 nhiéu bién dong dang ké. Piéu

nay cho thay cong ty dang trong qua trinh phat trién, tuy nhién hiéu qua quan 1y chi phi va

van hanh van chua thuc su 6n dinh.

Doanh thu ban hang va cung cap dich vu ctia cong ty ting manh trong nam 2024, dat

456.279.619 ddng, ting khoang 202% so v6i nim 2023 1a 150.857.597 ddng. Két qua nay

cho thiy cong ty dd mé rong hoat dong kinh doanh, ting s6 lwong don hang hodc trién khai

thém nhiéu dy 4n méi. Tuy nhién dén nam 2025, doanh thu giam xubng con 297.624.137

ddng. Mic di mirc doanh thu nay van cao hon nim 2023 nhung su sut giam cho thiy tdc

do ting trudng ctia cong ty chua thyc sy 6n dinh. Nguyén nhan ¢ thé xuat phat tir viéc dy

bao nhu ciu chua chinh x4c va hoat dong kinh doanh chua hi¢u qua.
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Gi4 von hang ban cta cong ty ciling ting manh qua cic nim. Nam 2023 gi von hang
ban 14 94.717.727 d6ng, dén nim 2024 ting 1én 260.840.303 dong va nim 2025 duy tri &
mirc cao v6i 181.760.944 dong. Mirc ting cuia gia von gan tuong tng voi toe d6 ting doanh
thu cho thiy cong ty chua kiém soat tot chi phi dau vao va chi phi lién quan dén hoat dong
kinh doanh. Diéu nay c6 thé xuit phat tir chi phi nhap hang, chi phi luu kho, bao quan thiét

bi hodc tinh trang tdn kho kéo dai.

Loi nhuan gdp vé ban hang va cung cip dich vu ¢6 xu huéng ting trong nim 2024
khi dat 195.439.316 dong, tuy nhién dén nim 2025 giam xubng con 115.863.193 dong.
Mic du cong ty van tao ra dugc loi nhuan gdp nhung tbc do tang chua thuc su 6n dinh, cho

thay hiéu qua doanh thu va kha nang kiém soat gid von van con han ché.

Chi phi quan 1y kinh doanh ciia cong ty trong nam 2023 va 2024 ¢ murc kha cao, lan
luot 12 165.238.878 dong va 226.457.899 dong. Pén nam 2025, chi phi quan 1y giam xudng
con 112.910.200 dong. Viée chi phi quan 1y giam manh trong ndm 2025 cho thiy cong ty
da bat dau chu trong hon dén cong tac kiém soat chi phi van hanh, quan 1y kho va to chirc

hoat dong kinh doanh hi¢u qua hon.

Loi nhuan thuan tir hoat dong kinh doanh cta cong ty trong nim 2023 va nim 2024
déu am, 1an lugt 12 4m 109.079.841 ddng va am 31.018.502 dong. Piéu nay cho thiy mic
di doanh thu c6 ting nhung cong ty van chua kiém soat tot chi phi nén hoat dong kinh
doanh chua dat hi€u qua cao. Pén nam 2025, cong ty bat dau c6 lgi nhuan véi mic
2.953.413 dong. Tuy muc loi nhuan con thap nhung day 1a ddu hiéu tich cuc cho thiy cong
ty dang tirng budc cai thién hiéu qua hoat dong va kha nang kiém soét chi phi.

Ngoai ra, téng loi nhuan ké toan trude thué va loi nhuan sau thué thu nhap cua cong
ty trong nam 2023 va 2024 déu am, lan luot 1a 4m 109.234.798 dong va am 34.851.829
déng. Tuy nhién dén nam 2025, doanh nghi¢p dat lgi nhuan sau thué 1a 2.869.277 dé)ng.
Diéu nay cho thiy hoat dong kinh doanh ctia cong ty da c6 sy cai thién rd rét so vdi cac

nam trudc.
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Viéc doanh thu ting nhung loi nhuan khong tang twong Gmg cho thiy cong ty co thé
dang gip kho khin trong cong tic quan 1y chi phi va hang ton kho. Khi lugng hang ton kho
16n hodc tde do tiéu thu hang hoa cham sé lam tang chi phi luu kho, anh hudéng dén dong
tién va hiéu qua st dung vén cua cong ty. Bén canh dé, viée quan 1y nhiéu dong san phim
camera v6i nhiéu mau mi va cdu hinh khac nhau ciing c6 thé 1am phat sinh sai st trong

qua trinh nhap — xut — ton kho néu quy trinh quan 1y chua dugc toi wu.

Ngoai ra, su bién dong doanh thu qua cac nim con cho thy cong ty cé thé chua du
béo chinh x4c nhu ciu thi trudng, dan dén tinh trang thiéu hang hodc ton kho qua nhiéu ¢
mot s6 thoi diém. Piéu nay khong chi anh huong dén hiéu qua kinh doanh ma con tac dong

dén kha ning dap tng nhu cau khach hang va chat luong dich vu cua cong ty.

Tuy nhién, viéc cong ty bat dau ¢ lgi nhuin trong nam 2025 1a tin hi¢u tich cuc cho
thdy cong ty di tirg budc cai thién viéc quan 1y va kiém soat chi phi. Piéu nay ciing phan
anh rang cac hoat dong van hanh dang dan duoc hoan thién theo hudng hiéu qua va chuyén
nghiép hon.

2.3 Thuec trang quy trinh quan 1y kho thiét bi camera
2.3.1 So do quy trinh quan ly kho tai cong ty

Budcl: Nhap kho

L .

Budce 2: Kiém tra chat lwong, sé lwong nhap vao kho

«

Budc 3: Néu co6 hang héa bi 16i thi hoan don vé cho

pe

Burde 4: Nhap so liéu thie té vao hé thong phan mém

d

Budc 5: Kiém ké va theo doi hang tén kho dinh ky

«

Budce 6: Chuin bi hang hoa xuét kho (khi c6 don hang)

L 2

Budc 7: Kiém tra, bao cao va cép nhat tinh trang kho

va hé théng phin mém quan ly kho
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Hinh 2.3 so d6 quy trinh lwu kho ciia Cong ty TNHH Cong Nghé va Giai Phap Sky

( Nguon: b phdn quan Iy kho ciia céng ty THNN Céng nghé va Gidi phdp Sky )
2.3.2 Phén tich cic buéc ciia quy trinh quan ly kho thiét bi camera
Budée 1: Nhap kho

Nhap kho thiét bi camera 12 budc dau tién trong quy trinh quan 1y thiét bi camera ctia
cong ty va dong vai tro quan trong trong toan by quy trinh quan ly hang hoa cua cong ty.
Pay khong chi 13 hoat dong tiép nhan hang héa tir nha cung cip ma con 1a qua trinh kiém
tra, xac nhan va ghi nhan thong tin ban dau cua thiét bi trude khi dua vao luu trix trén ké
hang cua cong ty. Néu buéc nhap hang duogc thuc hién can than va chinh x4c thi cac buédc
tiép theo sé& dién ra thuan loi va han ché duoc nhiéu sai s6t hon.

Khi hang hoa duge van chuyén dén cong ty, nhan vién kho sé truc tiép tiép nhan hang
hoa va tién hanh kiém tra so bo tinh trang bén ngoai cta thung hang nhu bao bi, tem niém
phong hodc céc d4u hiéu mop meo, rach v hodc co d4u hiéu va dap trong qua trinh van
chuyén. DPdi véi cac thiét bi dién tir nhu camera giam sat, viéc kiém tra nay rat can thiét vi
trong qua trinh van chuyén xay ra va cham nhe ciing c6 thé anh huong dén chat luong va
kha nang hoat dong cta san pham bén trong.

Ngoai ra, trong qué trinh nay nhan vién kho cling chu trong cong tac phong chay chira
chay bang cach sip xép hang hoéa gon gang trén ké, khong dit gan ngudn dién va dam bao
khu vuc dit ké hang luon thong thoang nham han ché nguy co chay né.

Sau budc kiém tra so bo bén ngoai, nhan vién kho tién hanh kiém dém sd luong thiét
bi thuc té duge giao va ddi chiéu truc tiép voi thong tin trén don dat hang cling nhu danh
sach hang héa tir nha cung cip. Noi dung kiém tra bao gdm tén san pham, model, s6 luong,
don vi tinh va cac phu kién di kém. Qua trinh ddi chiéu gitp xac dinh chinh xé4c s6 luong
hang hoa da nhan c6 dung voi s6 luong dit mua hay khong.

Chtng tir st dung trong budc nay 1a hda don mua hang. Héa don mua hang bao gdm
cac noi dung nhu thong tin va tén nha cung cip, tén va thong tin bén mua hang (1a thong
tin ctia cong ty), tén hang hoa, don vi tinh, s6 luong, don gia, thanh tién, ngay mua hang

va chit ki cua nha cung cap.
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Ky higu: 1CI6THS
Sd: (DDA236

HOA BON GLA TRI GIA TANG
(Beira ihé fddEn cuia fadha dhore JFidm faek
Mgdy 29 rhdeg A mdem 2
ALEF COT: (INEAA T GASIGB0FACEACARIETRIRBECOTE

==

Boen vi bin hang : CONG TY TWNHH DICH VU TIN HOC HIEN SLOOMNG

ME =6 thud : BASEI2ZY

Bria chi 1 20 B Quang, Phuaéng Thanh Khé, Thanh Phd B MNing, WVigt Mam
Bign thoai 1 0236 3653931

S6 tai khoan D004 LW 134 531 tai Ngin hang TMOCP Megoai Thuong Viét Nam - CMN Béa Ming

He tén ngurdri mua héng:
Tén don vi: COMNG TY THNHH CONG NGHE VA GIAT PHAP SKY

ME 56 thud: S020IEETS ME BVOQHMNS:
Bia chi: 115 Yén Thé, Phuimg An Kheé, TP Ba Ning, Vit Mam_

Hinh thire thanh todn: THFACE Cim Cwdee Cdmg DEan:
=TT Tén hang hda, dich v Bon vi tink | S legmg o gid Thanh tién
A B i 1 2 A=1x2
] [y cap mang dang cudn CatSE 305m 0830 Amplx =T 1,00 450,741 .00 AS0.T41
2 |Phy kign d3u & gidc cim 3259 Amplx Wi 100,060 Fa0,T4a FaOT4
Cong 1ién hang: EEA.B1E
Thied sulit GTGT: % Tidn thud GTGT: 46,185
Tisng tidn thanh podis: 0. 000

fods tidm vide bang chir Sdn frdee amenind mglvine ddmg chdm

Mg ban hamg
(v, ghi rd e, tén)

EY Beri-  ConglTy TNEF Dich Wy Tin Hoc Hidn Saoag
SO0 gy 2N 202G

Mgurii mua hing
VRO mrd rd dep, tded

Hinh 2.4 Hoa don mua hang GTGT cua cong ty TNHH Cong Nghé va Giai Phap Sky
Sau khi hoan tit qua trinh kiém tra va ddi chiéu, hang hoa s& dugc sip xép vao khu
vuc luu trir tam thoi trén cac ké hang dé chuan bi cho bude kiém tra chat lugng tiép theo.
Budc nhap kho c6 y nghia rat quan trong d6i véi hoat dong quan 1y kho thiét bj camera vi:
o Giup kiém soat chinh xac sb lugng hang hoa dau vao
« Han ché that thoat va sai sot ngay tir ban dau
=> Nhin chung, budc nhap kho c6 vai trd quan trong vi gitip doanh nghiép kiém soét chinh
xac s6 luong hang hoa dAu vao, han ché sai sot ngay tu ban dau va tao co sé cho cac buéde
quan 1y tiép theo dugc thyc hién thun loi hon.
Buwéc 2: Kiém tra chit lwong va s6 lwong thiét bi nhap kho
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Sau khi hoan tat viéc tiép nhan hang hoa, nhan vién kho va nhan vién ki thuét s¢ tién
hanh kiém tra chi tiét chit luong va xac nhan lai ) luong thiét bi trong héa don mua hang
trude khi chinh thirc sap xép 1én ké luu trir. Pay 1a mot trong nhiing céng doan quan trong
trong quy trinh quan 1y kho thiét bi camera vi né giup dam béo rang cac san pham nhap vé
déu dat tiéu chudn k¥ thuat, hoat dong 6n dinh va dap tmg day du yéu cau trude khi dua
vao nhap kho hodc cung cip cho khach hang.

Trude tién, nhan vién kho s& di chiéu lai sb lwong hang hoa thyc té voi thong tin
trén héa don mua hang hodc don dit hang nham xac nhan tinh chinh xac cia 16 hang da
tiép nhan. Noi dung kiém tra bao gdm tén san pham, model, s6 lugng, don vi tinh va phu
kién di kém. Viéc kiém tra s6 luong chinh xac giup doanh nghiép han ché cac truong hop
giao thiéu hang, du hang, giao sai mau ma hoic sai ching loai san pham.

Sau khi kiém tra lai sb lugng, nhan vién kho hodc nhan vién k¥ thuéat s€ tiép tuc kiém
tra ngoai quan cua ting thiét bi. Noi dung kiém tra bao gom tinh trang vo thiét bi, mat kinh
camera, tem bao hanh, bao bi san pham, cong két ndi va cac phu kién di kém. Thong qua
budc nay, nhan vién c6 thé nhanh chong phat hién cac san pham bi triy xudc, mép méo,
nat v& hodc hu hong phat sinh trong qua trinh van chuyén hang hoa.

Tiép theo, nhan vién k¥ thuat s¢ thuc hién kiém tra nhanh cac chirc nang hoat dong
co ban cua thiét bi nhu kiém tra nguén dién, tin hi¢u hinh anh, kha nang két ndi mang, chirc
ning ghi hinh va hoat dong ciia dau ghi. Déi véi cac thiét bi cong nghé nhur camera giam
sat, viéc kiém tra chirc nang hoat dong 1a rt can thiét nham han ché nguy co phat sinh 15i
k¥ thuat trong qua trinh sir dung thuc té cling nhu trai nghiém ctia khach hang.

Bén canh d6, nhan vién k¥ thuét ciing tién hanh ra soat cdc ngudn dién nhu day dién
tai khu vuc luu trit hang hoéa ¢6 bi hé hay khong vi d& dan dén chap dién va chay nd. Viéc
kiém tra nay nhim giam thiéu nguy co chay no tai khu vuc luu trit hang hoa.

Sau khi hoan tat qua trinh kiém tra sb luong va chét luong thiét bi, nhan vién kho sé&

xép hang 1én ké kho luu tri.
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Tiép theo, nhan vién kho s& tién hanh lap phiéu nhap kho dé ghi nhan cac san phim
dat tiéu chuén s& duoc xac nhan luu trit chinh thirc trén ké Iuu trit va chuén bi cap nhat 1én
hé théng phan mém quan 1y kho cua cong ty.

Chung tir st dung trong budc nay 1a phiéu nhap kho. Pay 1a ching tir ding dé ghi
nhan chinh thtc s6 lugng hang hoa di dugce doanh nghiép tiép nhan dwa 1én ké hang va cat
vao ti dé luu trit. Noi dung trén phiéu nhip kho thudng bao gdm tén hang hoa, ma san
pham, sé lugng nhép, don vi tinh, ngdy nhap kho, thong tin nha cung cip, va chir ki xac

nhan cua cac bén lién quan.

CONG TY TNHH CONG NGHE VA GIALI PHAP SKY

ME sé thué: 0402026824

Bia chi: 115 ¥én Thé, Phuimz An Khé Thanh phd Dé Ning, Viét Nam
Bién thoai: 0708.08 4444 )

%4 tai khoan: 2212918888 - Megin hing TMCP A Chin- CN Ba Ning

TEGRANULOGY
kr OULUTIUN

PHIEU NHAP KHO
Ngay 29 rhang 04 ndm 2026
Sd: PREOOOZ3
Mo 156
Ca: 331
- Ho v tén ngeid giao: Cang ty THNHH Dich vu Tin hoc Hidn Swong
- Theo hba don ad: 00004236 ngay 29042026
- Mhip tai kho: kho hang cong v
- Bria didm: Céng ty TNHE Céng Nghi va Giii Phip SEY

Tén, nhin higu, 56 lwomz
ST quy cach, phim . . Exom Theo B Thanh
T | chit vt i, dyng co M hang hoa vi imh chimz n:"r": ge= tidén
sin phéim, hing hoa es At
A B i D 1 2 3 4
v o HE_DAY CAP
¥ Cap mEng MANG CUON
1 _g?_ng E‘;}g(mi CATSE 0230 Cudn 1 1 490.741.00 | 290741
305m QB30 Amp Amapin
o . HH_PHU EIET
Phuy kidn & & gisc DALY O iGLAC .
2 cém 3252 Amplx CAN 3250 Cai 100,00 100,00 740,74 T4.074
AMPLI
Cing S64_815

- Téng s ién (16t bing chif): Nam trim s4u mwei bin nghin tim triam mrd Em dbéng
- 54 chimg tir gie kdm theo: héa don GTGT sé 00004236 ngay 29042026

Thii kho
VEY, hp rémp
Lé Thj Kiln Trinh

K todn trodmng
(Y, hp rémp
Nguyién Thi Thu Thio

Mg 14p phida
VEY, ho rémy
Lé Thj Kién Trinh

Negwivi giao hang
VB3 hp rémwk

Hinh 2.5 Phiéu nhip kho hang héa ciia cong ty TNHH Cong Nghé va Giai Phap Sky
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Ddi véi cac san phém bi 16i hodc khong dat yéu cau, nhan vién sé tach riéng dé chuyén
sang budc xir Iy hang 151 va hang 15i s& duoc xtt Iy theo quy dinh cua cong ty nhu doi tra
nha cung cip, bao hanh hoic sira chira.

Cong doan kiém tra chét luong va sb luong thiét bj nhap kho c6 ¥ nghia quan trong
dbi voi hoat dong quan 1y hang hoa cia cong ty. Trudc hét, bude nay gitp dam bao tat ca
san phém nhap vé déu dat tiéu chuan k¥ thuat trudc khi nhap kho va xuét ban hodc lép dat
cho khach hang. Dong thoi, viée kiém tra k§ ludng gitip giam nguy co giao nham hoic
giao hang 15i cho khéch, tir &6 han ché cac chi phi phat sinh lién quan dén stra chira, d6i tra
va bao hanh san pham.
=> Budc kiém tra chat luong va sd luong giup cong ty kiém soat tt chat luong hang héa
dau vao, han ché nguy co luu trit cac san pham 15i trén ké hang va gép phan nang cao chat
lugng phuc vu khach hang cling nhu uy tin ctia doanh nghiép trén thi trudong.

Bwéc 3: Xir Iy hang héa bi 16i (néu c6)

Trong qua trinh kiém tra chat luong thiét bi nhap kho, nhan vién c6 thé phat hién mot
sO san pham bi 16i k¥ thuat hodc hu hong. Vi vay, cong ty can thuc hién budc xir 1y hang
hoa bi 16i nham dam bao nhitng san pham khong dat tiéu chuan chat luong s& khong bi dua
vao luu kho chinh thire hodc xuat ban cho khach hang.

Khi phat hién san pham bi 16i hodc hu hong, nhan vién k¥ thuat sé& tién hanh kiém tra
lai thiét bi dé x4c dinh chinh xac tinh trang 18i hodc hu hong. Sau d6, nhan vién kho s& lap
bién bao céo hang 15i ctia san pham dé 1am can cr xtr Iy véi nha cung cap. Noi dung bién
ban thuong bao gém thoi gian lap bién ban, thong tin ngudi 1ap bién ban va nguoi ching
kién (nhan vién ki thuat), tén thiét bi, ma san phém, sb luong hang 16i, tinh trang hang 16i,
nguyén nhan phét sinh 16i (néu xac dinh dc), dé xuat hudng xu 1y va hinh anh minh hoa
thyuc té ctia san pham. Viéc ghi nhan day du thong tin gitip doanh nghiép dé dang theo déi,
d6i chiéu va han ché tranh chip trong qué trinh xir 1y hang 15i.

Sau khi hoan tat bién ban, nhan vién kho s& lién hé véi nha cung cép dé thyuc hién

phuong an xir Iy nhur d6i san phAm mdi, tra lai san pham 16i, yéu cau bao hanh.
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Ching tir sir dung trong budc nay 1a bién ban hang 16i hodc bién ban tra hang. Noi
dung cua bién ban bao gdm thoi gian 1ap bién ban, thong tin ngudi 1ap bién ban va nguoi
ching kién (nhan vién ki thuit), tén thiét bi, ma san phém, ) lugng hang 16, tinh trang

hang 18i, nguyén nhan phat sinh 18i (néu xac dinh dc), dé xuat hudéng xir 1y san pham 13i.

CONG TY TNHH CONG NGHE VA GIAI PHAP SKY DA NANG
Pia chi: 115 Yén Thé- P Hoa An-Quin Cim 1&-Tp.Da Nang-Viét Nam

BIEN BAN BAO CAO HANG LOI
54: 05/BB-HL

Thii gian lip bién bén: 09 gidr 30 phit, ngly 01 thing 09 nim 2025, 1ai kho hing
Cong tv TNHH Cong nghé va Giai phap Sky
1. Ngwiri lip bién bin:

Ho va tén: L& Thi Kiéu Trinh
Chire vu: nhin vién kho
Bé phin: bd phan kho

2. Ngwiri chimg kién:

Ho vi tén: Nguyén Viét Nhit
¢ Chirc vu: Nhin vién ki thudt

Trong qua trinh kiém tra hang héa nhdp kho vi phdt hién san pham bi 16i véi thong tin
nhur sau:

3. Danh sich hing héa bi 15i

STT Tén thiét bi Mi san phim | DVT [Sélweng | Tinh trang 16i
1 Camera IMOU IPC-A42P Ca 01 Khdng 1én ngudn
IPC-A47P M AMp

Nguyén nhin phéit sinh 15i: 16i k¥ thudt tir nha sin xuit
Hurdmg xir I¥: giri bio hanh nha cung cip
Ghi chi: san phim dwge tich rigng trong kho dé chiv xir Iy bio himh tir nha cung L'i.;l'p.

Bién ban duwge lap dé xic nhin tinh trang hing hoa bi 16i va lim cin o xir Ij theo quy
dinh cia cong ty.

Da Ning, ngay 01 thing 09 nam 2025

Nguisi lip bién ban Nhin vién k¥ thuit kiém tra
{chir kv, ho 12n) (chir ky, ho tén)
Lé Thi Kiéu Trinh Nguyin Viét Nhit
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Hinh 2.6 Bién bin bao c4o hang 16i ciia cong ty TNHH Cong nghé va Giai phap SKky
Trong thoi gian chd xtr 1y, cac san pham 16i s& duogc luu trit tai khu vuc riéng trén ké

hang dé dé nhan biét nham tranh nham 13n v6i hang hoa dat tiéu chuan. Khi thyc hién hoan

tra hang hoa cho nha cung cip, nhan vién can chuén bi cac ching tir lién quan nhu bién

ban 15i, thong tin hoa don mua hang cho nha cung cap nham dam bao qua trinh xir 1y dién

ra minh bach va ding quy dinh.

=> Budc xtr Iy hang 13i giup cong ty han ché nguy co xuat nham hang 18i cho khach hang,

giam t6n that tai chinh va ning cao hiéu qua kiém so4t chét luong hang hoa trong qua trinh

luu trir.

Buwéc 4: Nhap s liéu thuc té vao hé thong phan mém quén 1y kho

Sau khi hoan tat cac budc tiép nhan hang hoa, kiém tra chat lugng va xir 1y cac san
pham 151, nhan vién kho s& tién hanh cap nhat thong tin thyuc té vao hé thong phan mém
quan 1y kho. Tt ca dir liéu lién quan dén hang hoa déu duogc luu trix, theo dbi va quan 1y
diéu s& duoc cap nhap Ién hé théng. Viéc nhap dir li¢u dﬁy du, chinh xac va kip thoi khong
chi gitip nhan vién kho kiém soat t6t s6 luong ton kho ma con han ché sai sot trong qua
trinh quan 1y va hd trg hiéu qua cho cac hoat dong nhap — xuat hang hoa sau nay.

Céc dir liéu cap nhat bao gém tén san pham, ma thiét bi, s6 luong nhap, ngay nhap
kho va tinh trang hang héa. Viéc cap nhat dit lidu ddy du va kip thoi gitp doanh nghiép dé
dang kiém soat s luong hang hoa thyc té trong kho, dong thoi han ché sai sot trong qua
trinh quan ly.

Sau khi hoan tat viéc nhap dit li¢u 1én hé théng, hang hoa s€ duoc nhan vién kho sép
xép 18n ké theo tirng nhom san pham va tinh trang str dung dé thudn tién cho viéc quan 1y
va xuét kho sau ndy. Cong ty 4p dung phuong phép sap xép hang hoa theo nguyén tac FIFO
(First In First Out — nhap trude xuét trudc), nghia 13 cac san pham nhap kho trude s& duoc
vu tién xuét trude. Viée ap dung nguyén tac FIFO giup han ché tinh trang hang luu trit 1au
ngdy, tranh anh hudng dén chat luong thiét bi va hd tro doanh nghiép kiém soat hang hoa

hi¢u qua hon.
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Ngoai ra, cac san pham trong kho ciing duoc phén loai theo tirng trang thai nhu hang
t6t, hang 131, hang chd bao hanh hodc hang tra nha cung cip dé tranh nham 13n trong qua
trinh quan 1y. Nho d6, nhan vién kho c6 thé dé dang theo ddi tinh trang hang héa thyc té,
hd tro xtr Iy nhanh khi phat sinh sy ¢ va nang cao hiéu qua quan 1y hang hoa cta cong ty.
=> Viéc cdp nhat dit liéu hang héa 1én hé thdng phan mém quan 1y kho giup cong ty dé
dang theo ddi s6 lugng ton kho thuc té va hd trg quan 1y hoat dong nhap — xuat hang héa
hiéu qua hon. Bén canh d6, viéc sip xép hang hoa theo nguyén tic FIFO giup han ché tinh
trang ton kho l4u ngay va giam nguy co hu hong san pham.

Budérc 5: Kiém ké va theo déi ton kho dinh ky

Kiém ké va theo ddi hang hoa dinh ky 13 hoat dong nham kiém tra sb luong hang hoa
thuc té va ddi chiéu véi dit lidu trén hé thdng phan mém quén 1y kho. i vai cong ty, viée
kiém ké thudng xuyén khong chi giup quan 1y t6t s6 lwong hang héa ma con hd trg nhan
vién phat hién sém cic sai sot, that thoat hodc hu hong trong qua trinh luu trir thiét bi.

Trong qua trinh hoat dong, khu vyc luu trit hang hoa cua cong ty thuong xuyén phat
sinh nhiéu nghiép vu nhu nhap kho, xuat kho, doi tra hang héa hoic bao hanh san pham.
Néu khong thyc hién kiém ké ton kho dinh ky thi dit liéu trén hé thdng rat dé xay ra chénh
1éch so voi thuc té. Vi vay, cong tac kiém ké ton kho dugc xem 13 budc can thiét gitp duy
tri tinh chinh xac, minh bach va 6n dinh trong hoat dong quan ly kho hang hoa.

Thong thudng, cong ty s& thuc hién kiém ké theo dinh ky hang thang. Trong mdi dot
kiém ké, nhan vién kho s& lap bién ban kiém ké ton kho dé tién hanh kiém tra tryc tiép va
théng ké s luong tung loai thiét bi camera, dau ghi hinh, b cung luu trir, switch mang va
cac phu kién di kem dé lép dat. D@)ng thoi, nhan vién cling kiém tra tinh trang thuc té clia
hang hoa nhu tem bdo hanh, phu kién di kém hoac diu hiéu hu hong cua san phém. Cung
v6i d6, nhan vién kho ciing két hop kiém tra cong tac phong chay chita chay nhu kiém tra
hé théng dién, binh chita chay, cach sép Xép hang hoa trén k¢ nham dam bao an toan cho
hang hoa va nhan vién.

Chung tir str dung trong budc nay 13 bién ban kiém ké ton kho. Noi dung bién ban

thudng bao gém thong tin ngudi kiém ké, tén hang hoa, ma hang hoa, sb luong thuc té, s6
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lugng trén h¢ théng, muc chénh 1€ch va ghi chu tinh trang hang hoa va chit ki cua cac bo
phan lién quan.

Céng ty: Cong ty Cong Nghé vi Gidi Phap Sky

15 Yén Thé, Phardmg An Khé, Thanh phé Da Ning, Viét Nam
BIEN BAN KIEM KE TON KHO
S6: 0BBKK/2026
Him nay lic: 8 gitr, ngay 31 thing 3 nfim 2026_ tai kho hang Cong ty TNHH Cong nghé va Giai phap Sky. ching 16i gém cd:
L THAM GIA KIEM KE
1. Ong/Ba: L& Thi Kidu Trinh — nhan vién kho
2. Ong/Ba: Nguyin Viét Nhit — Nhin vién kT thudt

IL. NOI DUNG KIEM KE

Tién hanh kiém ké s& lugng tdén kho thyrc € va ddi chidu viéi s6 ligu trén hé théng phin mém quan Iy kho.

thn kho cudi ki S6 lrgmg|[Chénn Ghichi
str Ma hang Tén hang DVT [ 58 lwgng = thyre té | léch
(vad)
1 [HH_CAM (IPC-C225P), PK (Camera quan sit (IPC-C22SP), phu kién B 1.00 337.879 [ 1.00 o Puing sb luong
2 |HH_CAM KTS J-TECH UHD6612B (Camera quan sat k¥ thudt sé I-TECH UHD6612B Cai 6.00 | 1.581.819]| 6.00 o Bung 56 luong
3 |HH_CAM KTS J-TECH UHD6612D) Camera quan sat ky thuat sé J-Tech UHD6612D Cai 1.00 1.00 [0 Duing sé luong
4 [HH CAM KTS J-TECH UHD67138 (Camera quan sat k¥ thudt s6 J-Tech UHD67138 Cai 1.00 1.00 o Buing s6 lugng
s [HH CAMKTS DS-2CET6D0T-EXLME (Camera quan sit DS-2CET6DOT-EXLMFE S 900 | 2231.712] 900 o Bung s6 lugng
6 |HH_CMR 2MP ONG KINH 4MM UHO  [Camera 2Mp, éng kinh 4mm_Code: Uho-S2E_ Higu Uniarch | Chide 700 | 1.,037.037| 7.00 o Dung sb luong
s2E Hang mai 100%
7 |[HH_CMR INDOOR Camera Indoor 3,600,000 %00 0 Puing s6 lugng
& |HH_CMR INDOOR MHOME [Camera Indoor 3465000 7.00 o Bung sb luong
9 |HH CMR IPC B2D M3F4D Camera IPC-B2D-M3F4D. hiéu UNV 2631818 S.00 [ Bang sb luong
10 [HH_CMR IPC S3E M3 Camera IPC-S3E-M3, higu UNV 4363.636] 1500 [0 Dung sé lugng
11 [HH_CMR QS 2CE16D0T Camera quan sit DS-2CE16DOT-EXLPF 2.037.163| 8.00 [i] Bung 56 luong
12 [HH_CMR QS AZ012N3 R VNV (Camera guan sit (KX-A2012N3-R-VN). phu kién Bo 2.00 745454 | 2.00 o Bung s6 luong
13 [HH_CMR QS BIA2IP [Camera quan sat (DH-HAC-B1A21P-VN), phy kién B 1.00 218,182 [ 1.00 o Bung s6 lugng
1
14 [HH CMR QS CS-Co6N 1080P [Camera quan sat CS-CoN (1080P) 7.00 [ 2058721 7.00 [ Ping sb lugng
15 |[HH_CMR QS CS-C6N PRO 3MP W1 [Camera quan sat CS-CEN (Pro, 3MP, W 1) 300 [ 1.013889] 3.00 o Dang 36 lugng
16 |[HH CMR QS HIC [Camera quan sat CS-HI1C (1080P) 1.00 322,449 1.00 o Ding sb lugng
17 [HH CMR QS CS-H3C 1080P [Camera quan sat CS-H3C (1080P, 2.8MM) 200 [ 1.046206] 2.00 o Ping sb lugng
18 [HH_CMR QS DS 2CD1343G0 [Camera guan sat DS-2CD1343G0-IUF 2.00 | 1,932,700 2.00 o Bing s0 lugng
29 [HH _CMR QS DS 2CE78DOT IT3FS [Camera guan sat DS-2CET8DOT-IT3FS 1.00 485.000 1.00 0 Ding 56 luong
20 [HH CMR QS EXVIZ CS HIC [Camera quan sat Ezviz CS-H1C (1080P) 2.00 629,377 | 2.00 o Bing sd lugng
21 [HH_CMR QS EZVIZ CS C6N [Camera quan sat EZVIZ CS-C6N (SWFL, 4MM) 2.00 808,148 | 2.00 o Ping s0 luong
[(5WEL 4MM)
22 [HH_CMR QS EZVIZ CS CTN [Camera quan sat EZVIZ CS-C6N (PRO 3MP, W) 2.00 740,741 2.00 o Ping s0 luong
(5 WEL, 4MM)
23 [HH_CMR QS EZVIZ CS H3C |Camera quan sat Ezviz CS-H3C (1080P) 8.00 | 3.643.272 o Bing s0 lugng
24 [HH _CMR QS EZVIZ H3C [Camera guan sat Ezviz CS-H3C (4MP, color) 1.00 663,636 o Ding 50 lugng
25 |HH_CMR QS F32FP PK [Camera quan sat (IPC-F32FP), phy kién 1.00 564,815 o Biang sé lugng
26 [HH_CMR QS HK 2CD1143G2 LIUF [Camera quan sat Hikvision DS-2CD1143G2-LIUF 1.00 882,853 o Buang s6 lueng
27 [HH_CMR QS HK DS-2CE76D0T [Camera guan sat Hikvision DS-2CE76D0T-EXLPF 9.00 | 2.035.996 o Dung s6 lueng
28 [HH_CMR QS IPC-S31FEP [Camera quan sat (IPC-S31FEP), phy kié 200 [ 1.287.037] 2.00 o Dang 36 lugng
26 [HH CMR QS T1A21P [Camera quan sat (DH-HAC-T1A21P-VN). phu ki 7.00 | 1.472.726] 7.00 o Ding sb lugng
30 [HH_CMR QUAY QUET TRONG NHA [Camera guay quét trong nha ma HS-MBG11 5.00 | 2250000 5.00 o Ding s6 luong
31 [HH_Diu ghi hinh Hikvision DS~ [Diu ghi hinh Hikvision DS-7216HGHI-M 1 1.00 | 1,402,790 1.00 o Dang b luong
7216HGHI-M1
32 [HH_PHU KIEN DAU O GIAC CAM 3259 [Phu kién diu & gide cim 3259 Amplx Cai 100 74,074 100 o Dang 36 luong
IAMPLX
33 [HH_DAY CAP MANG CUON CATSE [Diy cap mang dang cudn CatSE 305m 0830 Amplx Cudn 1.00 490,714 1.00 o Dang 36 luong
0830 Amplx
34 [HH DAY DIEN Day dié m 114.00 912,000 | 114.00 o Ding 36 luong
35 [HH_DAY MANG CAT6E HIEU NASUN  [Diy mang Cai6 higu NASUN model HOT-66 (305m/cudn) | Cudn 0.72 346,666 | 0.72 o Ping s6 luong
HOTG66
36 [HH_DAY THUE BAO 1FO IDay thué bao ireo boc chit LIFO m 15.00 20250 | 15.00 o Buang s6 lueng
37 |HH_DEN CHIEU LOGO YF-G25 IDén chicu logo YF-G25 Cai 1.00 | 1.760.000| 1.00 o Dung s6 lueng
38 [HH_DEN CHIEU LOGO YF-TM40 [Dén chidu logo YF-TM40 Cai 1.00 | 2,350,000] 1.00 o Dang 36 lugng
2
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39 [HH_DGH DS T204HGHI M1 [Bau ghi hinh DS-7204HGHI-M 1 Cai 1.00 668,182 1.00 o Bing so lugng
40 [HH DGH DS 7216 Diu ghi hinh DS-7216HGHI-K 1 Chide 1.00 1,516,000 1.00 o Puang s6 lugng
41 [HH DGH DS-T632NXI-K2 Diu ghi hinh DS-7632NXI-K2 Cai 1.00 2,845,455 1.00 o Pung s lurgng
42 [HH_DGH HIK DS-T608NXI-K 1 {Bau ghi hinh Hikvision DS-7608NXI-K 1 Cai 1.00 1,436,935 1.00 o Bing so lugng
43 [HH_DGH HK DS-2CD1021G2-LIU |[Camera quan sat Hikvision DS-2CD1021G2-LIU Cai 1.00 518519 1.00 o Bing si luong
44 [HH DGH KTS 4 KENH XVRIBO4 1 [Biu ghi hinh KTS 4 kénh (DH-XVR 1B04-1), phu kién Bo 1.00 590,909 1.00 o Biing so luong
45 [HH_DGH KTS 8 KENH XVRIBOS-I-VN  [P4u ghi hinh KTS 8 kénh (DH-XVR1BOB-1-VN), phu kién B& 1.00 659.091 1.00 o Bing so lugng
46 [HH_SANTA DAY CAP MANG CAT6E([Santo diy cap mang CAT6E UTP CCA VN25 m 305.00 685,185 | 305.00 o Biing so luong
UTP
47 [HH THE NHO 64GB [Thé nhd 64GB hi¢u Kabevision Cai 10.00 1,157,407 10.00 o DPang s6 lugng
48 [HH_THE NHO 64GB HIEU DAHUA [Thé nhd 64Gh (DHI-TE-C100/64GB), hi¢u Dahua Cai 7.00 642,539 7.00 o BPang 56 lugng
Tong |81 682.72 | 62,944 980| 682.72

HI. KET QUA KIEM KE
Sau khi kiém ké thyre 1€, t6 kiém ké xédc nhin:
+  S6 lugng ding véi sd séch: Bang va di
«  S4 lugng chénh léch: 0
s  Thiét bi hir hong/13i k¥ thuit: 0.
+  Nguyén nhin chénh 1éch (néu ¢6): khong cé

Bién ban kiém ké hoan thanh vio lic 4 gi¢r chiéu ngay 31 thang 03 nim 2026 cing ngay véi ngiy 13p bién ban va cic bén ciing x4c nhan.

Ngwdi 1§p bién ban Thit Kho Ké todn trudmg Gidm dbe
(Ki, ho tén) (Ki, ho tén) (Ki, ho tén) (Ki. ho tén)
L& Thi Kiéu Trinh L& Thj Kiéu Trinh Nzuyén Thi Thu Thio L& Thanh Tuiin
3

Hinh 2.7 Bién bén kiém ké ton kho ciia cong ty TNHH Cong Nghé va Giai Phap Sky

Sau khi hoan tat kiém keé, sd liéu thuc té s& dugc ddi chiéu véi dir liéu trén hé thong
phan mém quan 1y kho. Khi xuat hién sai 1éch trong qua trinh kiém ké (néu c6), nhan vién
kho can tién hanh phén tich nguyén nhan cu thé dé c6 bién phap xir Iy phi hop. Mot sb
nguyén nhan thuong giap c6 thé 1a sai sét trong qué trinh nhap dir liéu nhap kho, nhan vién
quén hodc chua cap nhat dir lidu xuat kho, hang hoa bi hu hong trong qua trinh luu tri.
Viéc x4c dinh dung nguyén nhan khong chi gitip cong ty khic phuc van dé hién tai ma con
g6p phén cai thién quy trinh quan Iy nham han ché cac 15i twong tu trong tuong lai.
=>Budc kiém ké va theo ddi ton kho dinh ki gitip nhan vién kho dé dang kiém soat chinh
xéc s6 lugng hang hoa thyc té so véi dir liéu trén hé théng phan mém quan 1y kho, han ché
tinh trang that thoat hodc chénh 1éch ton kho.
Buwéc 6: Chuin bi hang hoa xuét kho khi c6 don hang

Khi nhan dugc don dit hang tir khach hang, nhan vién kho s& bat chuan bi hang hoa
xuit kho. Pay 1a mot trong nhitng cong doan quan trong trong hoat dong quan 1y kho vi
néu qua trinh xuét kho xay ra sai s6t nhu giao thiéu hang, giao sai thiét bi hodc san pham
bi hu hong trong qué trinh van chuyén thi khong chi gay thiét hai vé tai chinh ma con anh
hudng dén uy tin va mirc d6 hai long cua khach hang dbi voi cong ty.

Ngay sau khi tiép nhan don hang, nhan vién kho s& tién hanh kiém tra cic thong tin
lién quan dén don hang nhu tén san phém, ma thiét bi, model camera, sb lugng can xuét,
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phu kién di kém, thong tin khach hang va thong tin giao hang. Sau do, nhan vién kho sé
tién hanh ldy hang tir khu vuc ké luu trit. Trong qua trinh 1y hang, nhan vién kho s& kiém
tra lai tinh trang san phém, tem bao hanh va kha nang hoat dong co ban cua thiét bi trude
khi dong goi.

Sau khi hoan tat qué trinh 14y hang va kiém tra san pham, nhan vién kho s& tién hanh
dong goi hang hoa bang thung carton, tai chéng sbc hoic xdp bao vé va tem canh bao hang
dé v nham dam bao an toan trong qua trinh van chuyén.

Chung tur st dung trong budc nay 1a hdéa don ban hang. Noi dung cua hoa don ban
hang thuong bao g6m thong tin cua khach hang, tén san phém, don vi tinh, sd luong, don
gia, thanh tién, thué xuat GTGT, tién thué GTGT, tong gia tri don hang va chit ki ctia cong
ty.

CONG TY TNHH CONG NGHE VA GLAL PHAP SKY

b . y Wy ME mh thuss 0402036824
@ I tL'HH'UI'uu.‘ B chir 115 ¥én The, Phirdmg An Khé, Thank phdé B Miog, Vi Mam
W

¢ SULUTIUN Dsen thosi: 708,08 4444 _
S0 t@i kboam: 221291 2EEE « Mgdn hiamg THMOP A Chiu - OB Da MNimg
HOA BON GLA TRI GLA TANG Ko higus 1C26TGR
Mgy 20 shdng 06 mie 2005 =42 DDODDISE
MG COT: G4 TEPERII D ASES T3 ESFSEISCIIACET
Hig tém nguisi mua hing-
Tén dom wiz COMNG TY TRHEH XIF T DV HATIFAST
BE =4 chusdic 3002288304
iria chi- Mha éng Phan Dhey Thach, Thios MEF Hoa, Xa Mai Phy, Tinh Ha Timh, Wi Mam.

Ciin cinde cdmg dim:
Hinh thinc thanh wodn: TWICE S 1ai khodn:
Ddng t88n thanh wedn: WVIND

STT Tém hang hia, dich vy Domvi | ok logmg | Dhon g Thanh tiém Thme mmit | E GTGT
timb GIGT
1 Camera Indioor pEfnm e~ =™ 200 | OGN D0.00 1 9E3 000 8% 158 560
x Dy diém m 1500 1000000 150,000 2% 12.000
3 | Dy mame Cab hitu NASUN m 15.00| 15000000 225 000 222 12.000
maodel HOT 66 ( 305mfcudn )
Témg hop Thanh tién trevc thud GTGT Tién theé GTGT Cing tién thanh todm
Khiag ké khai thes GTGT:
Khiag chiu thed GTGT:
Thué st 0%
Thué susis 5%
Thud susia §%c 2 35T 000 188 560 2 545 560
Thué susit 10%:
Thui smie BHACT
Tamg cing: 2_3ST.000) 185.560 2545 560
S tidm widt bing chif: Mad wrige mdm frdwe Bén mored (G mglin wdoy ordoo sde menod ddng chda.

Migurid mua hang ™genid hadn hing
Y ks g e o ) CCTE ke digm e, Ol By ad s

Sigmatare W alid

Ay i COMNG T THREREREOMGG SGHE
VA GLA SRV

E¥ mgadys 2OMAIZ026

Tra ciu tai Websive: hotps v mow meinvoice vnfira-cua - Ma a one: LSFAHRG. 50 R
{Cdn kiém tra, 464 chifue khki Bp, giso, nhin héa dom)
Fhiit hamh b phin mém MISA melovoics - Cang ty OfF phiin MISA (wwa.mmisawn) - MST 0101243 150
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Hinh 2.8 Héa don ban hang ciia Cong ty TNHH Cong Nghé va Giai Phap Sky

Trude khi ban giao hang cho don vi vin chuyén hodc khach hang, nhin vién kho s&
thuc hién budc kiém tra tong thé 1an cubi nham dam bao hang hoa dugc xuit dung theo
yéu cau don hang. Noi dung kiém tra bao gdm xac nhan ding san pham, ding sé luong,
thiét bi hoat dong 6n dinh va day du phu kién di kém cling nhu dam bao bao bi dong goi
an toan. Day 1a bude cudi cing nhung 6 vai tro rit quan trong vi chi cin mot sai sét nho
nhu thiéu ngudn dién hodc giao sai phu kién ciing c6 thé anh hudéng dén tai chinh, tién do
lap dit va muc d6 hai long cua khach hang.
=> Budc chuan bi hang hoéa xuat kho, nhan vién kho khi tiép nhan don hang kiém tra ki
trong ting budc gitp dam bao giao ding san pham, han ché sai sot trong qua trinh giao
hang, giam nguy co hu hong thiét bi khi van chuyén va nang cao chat lugng dich vu khach
hang. Khi budc chuan bi xuat kho t6t giup xay dung hinh anh uy tin va tao dugc su tin
tudng cua khach hang.

Buwéc 7: Kiém tra, bao cdo va cip nhit tinh trang kho vio hé thong phan mém quan
ly kho

Sau khi hoan tit qua trinh chudn bi va xuét hang cho khach, nhan vién kho s& tiép tuc
thuc hién budc kiém tra, bdo céo va cap nhat lai toan bo dir li€u lién quan dén hang hoa
trén hé thong phan mém quan 1y kho. Day 1a budc cudi ciing trong quy trinh quan 1y kho
hang nhung ¢ vai trd rat quan trong vi giup dam béao s6 liéu ton kho ludn chinh xac, dong
bd v6i thuc té. D61 v6i doanh nghiép kinh doanh thiét bi camera giam sét, s luong hang
hoa thuong xuyén thay ddi do phat sinh lién tuc cac hoat dong nhap hang, xudt hang, bao
hanh hodc d6i tra san phém. Vi vay, néu dit liéu khong dugc cap nhat kip thoi dé xdy ra
tinh trang chénh léch ton kho va sai s6 luong hang.

Sau khi hang hoa dugc ban giao cho khach hang hodc don vi van chuyén, nhan vién
kho s& tién hanh kiém tra lai toan bo thong tin lién quan dén don hang di xuét kho. Noi
dung kiém tra thuong bao gém tén san pham, sb lugng da xuat, tinh trang hang hoa va phu
kién di kém. Tiép theo, nhan vién kho s& 1ap phiéu xuat kho dé ghi nhan chinh thirc viéc

hang héa da dugc xuat khoi khu vyc luu trit. Phiéu xuat kho 1a ching tir rat quan trong
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trong hoat dong quan 1y kho vi day 13 cin ct dé theo ddi sé luong hang héa da xuét ban,

kiém tra tinh trang ton kho va phuc vu cho viéc ddi chiéu dir liéu khi kiém ké sau nay.
Chung tir st dung trong budc nay 1a phiéu xuat kho. Noi dung phiéu xuét kho thuong

bao gdm sb phiéu, ngady xuat kho, thong tin khach hang, tén hang héa, ma hang hoa, don

vi tinh, s6 Iugng xuat, don gia, thanh tién, va chir ki ctia cac bd phan lién quan.

N " Ly CONG TY TNHH CONG NGHE VA GIAI PHAP SKY
| hbH“ULuu"; ME sb thnd: 0402036824
Bja chi: 115 Vén Thé, Phurdme An Fhé, Thanh phi B3 Ming, Vigt Nam
——— - ) Eign thoai: 0708.08 4444
KY SULUl hU N 54 tii khodn- 2217915585 - M=in hing TMCP A Chiu - CN Fr Ning

PHIEU XUAT KHO
Newy 29 rthang 04 mime 2076
Sé: DXE00058-04
Dz 632
Ca: 156
- Ho v tén ngudd nhin hing: CONG TY THNHH XD TM DV HATIFAST
- Bia chi (bd phin): Mha émg Phan Duy Thach, Thén M§ Eléaa, 303 Mai Phy, Tinh Ha Tinh, Wiét Mam
- Ly do xufit kho: Xudit bén hing hoa sbé 00000058 ngay 290042026
- 30adt tai kho {ngan 16): kbo hing cdng v, Pja diém: Céng ty TNHH Céng MNzhé va Giai Phip SEY

Tén, nhin higa, qay b hrgng
cach, phim chiis vit o, S . Erom . . -
sTT . M3 hing he . Erom g Thinh &
dyung cw sén phém hang = vionh | Wén cia Th.l_._rc il =
héa WLLAR
A B [ D 1 2 3 4
Camera Indoor HH_CMR .. - -
1 = DDOOE Cai 2 2 425000 | 000.000
. B HH_DAY - -
2 Dty dtién DIEN hY 4 15 15 2.000 130000
. . HH_DAY
Day mang Cand hidu =
- MAMG CATSE
3 BASTN model HOT- HIEL MASIN Y 4 15 15 13.000 105000
C6 (305mcadn) HOTSS
Cing 1.305.000
- Téng sé tién (viét bling chir): Mt trifu ba trim 1é nin nghin ding
- 54 chimng tir phc kém theo: hia dom GTGT sb 00000058 ngay T9/0-42026
Mguwivi Eip phifa MNegwii nhin hang Thii kho Ed todin trunimg Giim dic
(EY. g rémh (E, hg rénl (EY, hop rémd VEW, R rémp (EY, Ry rénl
L& Thj Kitu Trinh Fhan Duy Thach Lé Thi Kifu Trinh Nguvin Thi Thu Thiéo L Thanh Tufin

Hinh 2.9 Phiéu xuit kho hang héa ciia cong ty TNHH Céng Nghé va Giai Phap Sky
Sau khi hoan tat phiéu xuat kho, nhan vién kho s& cap nhat s6 lugng hang héa di xuét
1én hé thong phan mém quan 1y kho. Hé thong s& tw dong diéu chinh sé lwong ton kho ctia
tirng san pham nham phan 4nh dung tinh trang hang héa thuc té dang dugc luu trit trén ke.
Ngoai ra, hé thong phan mém quan 1y kho con hd trg cong ty lap cac bao céo théng
ké lién quan dén sb luong hang ton kho, tinh hinh nhap — xuat hang hoa theo ting thoi
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diém. Cac bao cdo nay gitp cong ty danh gia hiéu qua hoat dong ctia kho hang va dua ra
ké hoach nhap hang phu hop hon trong tuwong lai.

=>Budc kiém tra, bao cao va cap nhat dir lidu gitp cong ty kiém soét chinh xac sé luong
t6n kho, nang cao hiéu qua quan 1y hang hoa va hd trg xay dung ké hoach kinh doanh phu
hop hon trong tuong lai.

2.4 Danh gia quy trinh

2.4.1 Uu diém

Quy trinh quan 1y kho thiét bj camera cua cong ty duoc xdy dung twong dbi day du
va r0 rang, bao gém cac budc tir khau nhap kho, kiém tra chat luong, xr 1y hang 16i, cap
nhat dit li¢u trén hé théng phﬁn mém, kiém ké ton kho dén chuan bi xuit kho va cap nhat
tinh trang hang hoa sau khi xuat.

Thir nhdt, quy trinh quan 1y kho phit hop véi quy mé hoat dong ciia cong ty

Hién tai, quy trinh quan ly kho dugc danh gia 1a phu hop v61 quy mo hoat dong va
dic thu kinh doanh cila cong ty. Cac san pham kinh doanh chu lyc bao gom camera giam
sat, dau ghi hinh, 6 cing luu trit, ngudn dién, dy cap va cac phu kién lap dat. Vi sé lugng
hang hoa nhap — xuat hang ngay ciing khong quéa 16n va danh muc san pham kha 6n dinh,
viéc theo ddi va quan 1y hang hoa dién ra twong ddi thuan loi.

Cong ty str dung phuong phap kiém ké hang hoa bang so sach va tir két qua dé cap
nhat thong tin 1én hé théng phan mén quan 1y kho, qua dé gitp kiém soat hiéu qua tinh
hinh nhap kho, xuit kho va ton kho. Nhan vién kho dé dang cap nhat sb liéu hang hoa phat
sinh trong ngay va tir 46 gitp viéc kiém ké ton kho hiéu qua. V&i quy mé kinh doanh nho,
phuong thirc quan 1y kho hién tai da dap Gmg tot nhu cau quan 1y kho, theo ddi hang hoa,
nhap — Xuét san phém va kiém soat tdn kho, hd tro hoat dong kinh doanh dién ra hiéu qua.
Thir hai, chi phi quan 1y kho dwgc toi wu

Viéc trién khai phuong thirc quan 1y kho don gian mang lai loi ich tiét kiém chi phi
dang ké cho cong ty trong qua trinh van hanh. Vi quy mé kinh doanh chua phat trién 16n,

nén cong ty chua phai dau tu manh mé& vao co s¢ ha tang hodc cac hé théng quan 1y phirc
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tap. Piéu nay gitup giam thiéu cac khoan chi lién quan dén thiét bi, phan mém quan 1y va
ca chi phi van hanh hay béo tri hé théng.

Bén canh d6, cach thirc quan 1y hién tai tuong d6i don gian nén nhan vién c6 thé dé
dang tiép can va thuc hién cong viéc ma khéng can dio tao chuyén sau vé hé thdng quan
1y kho phirc tap. Cong ty c6 thé tap trung ngudn luc tai chinh vao viéc phat trién hoat dong
kinh doanh, mé rong thi trudng va cai thién chét luong dich vu, thay vi phan bd qua nhiéu
chi phi cho quén 1y kho.

2.4.2 Han ché

Bén canh nhimg wu diém dat duoc, quy trinh quan 1y kho thiét bi camera cta cong ty
van con ton tai mot s6 han ché can dugce cai thién dé nang cao hiéu qua hoat dong va giam
rui ro trong qua trinh quan ly hang hoa.

Thir nhat, khu viee leu trip hang hoa con han ché vé dién tich va chwa dwoc tach biét véi
khu viee lam viéc

Hién nay, cong ty cha yéu sir dung cac ké hang dat tai van phong chinh dé luu trit
thiét bi camera, dau ghi hinh, phu kién mang va cac san phém dién tr 1ién quan. Hinh thuc
I trit ndy gitp thudn tién cho viéc quan ly, kiém tra va lay hang khi can xuét ban, dong
thoi tiét kiém duoc chi phi thué kho riéng. Tuy nhién, cach bé tri nay van con ton tai mot
s6 han ché anh huong dén hiéu qua quan 1y hang hoéa.

Do khong ¢6 kho luu trit riéng nén dién tich danh cho viéc sap xép hang hoa con kha
han ché. Vao nhimg thoi diém sb luong hang nhép vé nhiéu, khong gian trén cac ké dé bi
tinh trang qua tai. Piéu nay lam cho viéc b tri hang hoa chua that su khoa hoc va gay khé
khin trong qua trinh kiém ké ton kho hodc 1dy hang khi xir Iy nhiéu don hang cung luc.
Bén canh d6, mic du cong ty di phan loai hang héa theo tirmg nhém san pham, nhung do
dién tich luu trit con gidgi han nén khoang cach gitra cdc nhom hang chua dugc tach biét rd
rang.

Ngoai ra, vi¢c str dung chung khong gian giira khu vuc luu trit hang hoa va van
phong 1am viéc ciing khién moi truong 1am viéc doi lac s& trd nén chat chdi, anh hudng

dén sy gon gang va tinh chuyén nghiép ctia cong ty. Pong thoi, didu nay ciing gy kho
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khéan cho cong ty trong viéc md rong khong gian luu trit va ap dung cac phuong phap
quan 1y kho chuyén nghiép hon trong tuong lai khi quy mé hoat dong ngay cang phat

trién.

Thir hai, quy trinh qudn Iy kho con phu thuéc nhiéu vao thao tdc thii cong

Hién nay, mic du cong ty da tmg dung phan mém quan 1y kho nham hd tro trong hoat
dong theo ddi nhip — xuét va ton kho hang héa, tuy nhién mirc do ty déng hoa trong toan
bd quy trinh vin con han ché, phan 16n cac cong doan trong quy trinh nhu kiém dém hang
hoa, cap nhat dir liéu nhap — xuat va kiém ké ton kho 1én hé thong phan mém quén 1y kho
van chu yéu dugc thuc hién thu cong bdi nhan vién kho.

Viéc phu thudc nhiéu vao thao tac thu cong khién qua trinh xir 1y thong tin trong kho
phu thudc 16n vao nhan vién thuc hién, tir do d& dan dén nguy co sai sot trong qua trinh ghi
nhan va cap nhat dir li€u. Cac sai 1éch thuong gap nhu nhap sai s6 luong, nham ma san
pham hoic thiéu thong tin phu kién c6 thé anh huong dén do chinh xéac cua dit lidu t6n kho
cling nhu hiéu qua cua hoat dong nhap — xuat hang héa va bao cao ndi bd. Picu nay cho
thay hé thong phan mém quéan 1y kho hién tai méi chi dong vai tro hd tro luu trit va theo
doi dit li¢u & mutrc co ban, chua thuc su tré thanh cong cu ty dong hoa toan bd quy trinh
quan ly kho.

Bén canh d6, mic du cong ty di xdy dung quy trinh quan 1y kho twong ddi day du,
tuy nhién mtrc do chuan héa va tu dong hoa gitra cac cong doan van chua déng b0, ddn dén
hiéu qua xt Iy cong viée con phu thudc nhiu vao kinh nghiém ctia nhan vién. Pong thoi,
viéc phai thuc hién nhiéu thao tac tha cong lap lai gay ton thoi gian va giam hiéu suat 1am
vi€c cua cong ty.

Thir ba, quy trinh kiém ké va theo déi ton kho con ton nhiéu thoi gian va cong sirc

Hoat dong kiém ké va theo ddi ton kho tai cong ty hién nay van dugc thuc hién chu
yéu theo phuong phép kiém ké thii cong dinh ky, két hop gitra kiém dém thuc té tai kho va
dbi chiéu véi dir liéu trén hé thong phan mém quan 1y kho. Tuy nhién, do dic thu hang hoa

1a thi€t bi camera gidm sat véi nhiéu chung loai, ma san pham, cau hinh ky thuat va kién
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di kém dé hd tro 1ap dat, nén qua trinh kiém ké thuong c6 khéi luong cong viée 16n va yéu
cau do chinh x4c cao, dan dén tiéu tén nhiéu thoi gian va nhan luc.

Bén canh yéu t6 khdi luong hang hoa, mot han ché dang chi y khac 1a viée bb tri va
quan 1y vi tri luu trit trong kho chua that si khoa hoc va dong bo. Mic du cong ty da sip
xép hang hoa theo timg nhom san phim va ap dung nguyén tic FIFO, tuy nhién kho van
chua 4p dung hé théng ma héa vi tri luu trit hodc so d6 quan 1y vi tri cu thé. Do chwa ap
dung h¢ théng ma hoa vi tri luu trit cu thé nén qué trinh tim kiém, kiém ké va xac dinh vi
tri hang hoa trong kho do6i khi con mét nhiéu thoi gian, dic bict ddi véi cac san phém cod
mau mé va thong s6 k¥ thuat twong ddi gidng nhau. Piéu ndy anh hudng dén toc do xir 1y
cong viéc va hi€u qua quan 1y kho cua cong ty.

Ngoai ra, trong qua trinh kiém ké ton kho, cong viéc & bd phan kho thudng phai tam
thot giam tdc do nhap — xuit hodc bd tri lai nhan sy dé phuc vu cho viéc kiém tra, tir d6
lam anh huong dén hiéu suét cong viéc. Pong thoi, do phu thudc vao phuong phéap kiém
dém thi cong, qua trinh nay co thé dan dén nguy co sai 1éch sb liéu giira sd liéu trén phan
mém quan 1y kho va s6 luong hang hoa thuc té, va dic biét 1a khi khéi luong hang héa

trong kho 16n va thoi gian kiém ké kéo dai.
2.4.3 Nguyén nhan

a, Nguyén nhan khach quan

Trudce hét, do quy mo hoat dong ctia cong ty con twong ddi nho nén doanh nghiép vu
tién tdi wu chi phi van hanh bang cach str dung khu vuc vin phong dé luu trit hang hoa thay
vi dau tu kho riéng. Diéu nay giup tiét kiém chi phi nhung ciing 1am han ché kha ning mé
rong khong gian luu trit va 4p dung cac phuong phap quan ly kho chuyén nghi¢p trong
tuong lai.

Bén canh d6, linh vuc kinh doanh thiét bi camera va giai phdp an ninh 1a nganh c6
tdc do thay doi cong nghé twong dbi nhanh. Cac dong san phdm camera thudng xuyén dugc
nang cap vé mau ma, cdu hinh k¥ thuat v tinh nang sir dung nhu két ndi tir xa, luu trit dam
maAy hay tich hop tri tué nhan tao,.... Diéu nay lam cho sb luong ching loai hang hoa trong

kho ngay cang da dang va phuc tap hon, gdy khé khan cho viéc quan 1y, phan loai va kiém
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ké hang héa. Ngoai ra, gia ca linh kién dién tir va thiét bi camera trén thi truong ciing
thudng xuyén bién dong do anh hudng tir chi phi nhap khiu, van chuyén va ngudn cung
hang héa, 1am cho cong ty ciing phai diéu chinh ké hoach nhap hang dé tranh trudong hop
t6n kho 1am anh huéng dén hoat dong kinh doanh ciia cong ty.

Song song véi do6, dé trién khai hé thong quan 1y kho bang mi vach, doanh nghiép
can dau tu dong bod nhiéu hang muc nhu may quét ma vach, may in tem nhin, phan mém
quan 1y kho c6 tich hop chitc ning quét ma, cing véi cac chi phi lién quan dén lap dit, van
hanh va bao tri h¢ théng trong qué trinh sir dung. D6i véi cong ty TNHH Cong nghé va
Giai phap Sky c6 quy md nho, day 1a khoan chi phi twong d6i cao nén doanh nghiép van
chua dau tu vao cac thiét bi cong nghé vao cong tac quan 1y kho, ciing nhu dau tu mé kho
riéng. Tuy nhién, viéc thay d6i tir phwong phap quan 1y thu cong sang quéan 1y tu dong can
thoi gian thich nghi va phat sinh nhiéu yéu ciu vé ky thuat ciing nhu k¥ ning sir dung phan
mém cong nghé quét ma vach cta nhan sy, khién doanh nghiép chua thé trién khai trong
thoi gian ngan.

b, Nguyén nhan chi quan

Mot trong nhitng nguyén nhan chi quan dan dén cac han ché trong quy trinh quan ly
kho thiét bi camera tai cong ty 1a cong ty chua dau tu khu vuc luu trit hang héa riéng ma
chu yéu str dung céc ké hang dit tai van phong dé luu trit. Viée sir dung chung khong gian
1am viéc va khu vuc luu triv giup cong ty tiét kiém chi phi thué kho nhung déng thoi cling
lam dién tich sap xép hang hoa bi han ché, gay kho khin trong qua trinh bé tri, kiém ké va
quan 1y hang hoa khi s6 luong san pham ting lén.

Va hién tai cling chua thiét 1ap quy trinh quan 1y kho theo cach ty dong hoéa va dong
bd hoa dir liéu lién quan dén viéc nhap kho, xuat kho, kiém ké va theo ddi hang ton. Phan
mém quéan 1y kho ctia cong ty chi méi giéi han & muc co ban, chii yéu phuc vu cho cac
hoat dong nhap li¢u va tim kiém thong tin. Nhirng cong cu h6 tro hién dai nhu hé théng ma
vach, may quét hang hoa hodc thiét bi kiém ké tu dong hién van chua duogc ap dung trong
hoat dong quan 1y kho. Vi vy, phan 16n cac cong doan kiém ké van phai thyc hién tha
cong thong qua viéc kiém dém tryuc tiép hang hoa, ghi chép va ddi chiéu véi dir lidu trén
hé théng phan mém quan 1y kho.
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Ngoai ra, cong ty hién tai cling chua xay dung dugc hé thong quan 1y vi tri luu trit
hang hoa mét cach khoa hoc va ddng bd. Viée sip xép hang hoa cha yéu dya trén kinh
nghiém ctia nhan vién va phan loai theo nhoém san phém, chua ap dung ma hoéa vi tri cy thé
cho timg khu vuc hodc timg ké hang. Pidu nay 1am cho qué trinh tim kiém, kiém ké va
kiém soat hang héa con mat nhiéu thoi gian.

Diéu nay 1am cho khéi luong cong viée ciia nhan vién kho ting 1én déng ké va tdc do
xtr 1y hang hoa chua dat hiéu qua t6i vu, dic biét trong nhitng thoi diém phat sinh nhiéu
hoat dong nhap — xuat cung luc, d& dan dén sai. Vay nén, trong qua trinh tim kiém va kiém
ké hang héa doi khi con mat nhiéu thoi gian, 1am anh hudng dén téc do xur Iy don hang va

hiéu qua tong thé cua kho.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH QUAN LY KHO THIET BI
CAMERA TAI CONG TY TNHH CONG NGHE VA GIAI PHAP SKY

3.1 Pinh hwéng va muc tiéu phat trién cia cong ty
3.1.1 Nghién ctru va du bao méi trueong kinh doanh

Trong bdi canh nén kinh té ngay cang phat trién va cong nghé khong ngirng d6i méi,
nhu cau sir dung cac thiét bi camera giam st va giai phap an ninh tai Pa ning dang c6 xu
hudng ngay cang tang cao. Hién tai, khong chi cac doanh nghiép, nha xudng hay ctra hang
kinh doanh ma ngay ca ho gia dinh, khu chung cu, truong hoc va cac cong trinh dan dung
cling dang ngay cang dén viéc chi trong lap dat hé thong camera dé dam bao an ninh, quan
1y tai san va giam sat hoat dong hi€u qua hon. Pay dugc xem la co hoi cho Cong ty mé
rong hoat dong kinh doanh va nang cao stic canh tranh trén thi trudng trong tuwong lai gan.

Tuy nhién, méi trudng kinh doanh trong linh vuc camera giam sat ciing ton tai nhiéu
ap luc canh tranh gitta cac don vi cung cép camera tai Da Nflng. Hién tai trén thi truong
hién nay c6 rat nhiéu nha cung cap va lap dit camera voi nhiéu mirc gia, mau ma va chinh
sach ban hang khac nhau. Vi vay, khach hang khong chi quan tim dén gi4 thanh san pham
ma con chu trong dén chét luong san pham, dich vu bao hanh, téc do giao hang ciing nhu
kha nang hd tro k¥ thuat sau khi ban hang. Diéu nay doi hoi cong ty phai khéng ngimg
nang cao chat luong dich vy, nang cao tinh chuyén nghiép va xay dung uy tin ddi véi khach
hang.

Bén canh d6, cong nghé trong linh vurc camera giam sét thay doi rat nhanh véi nhiéu
tinh nang hién dai nhu nhan dién khuon mat, canh bao chuyén dong thong minh, luu triv
dam mAy va diéu khién tir xa qua dién thoai. Viéc cac san pham mdi lién tuc duoc dua ra
thi truong budc doanh nghiép phai thuong xuyén cap nhat danh muc hang hoa, d6i mai
phuong thirc kinh doanh va ning cao trinh do k¥ thuat dé dap Gmg nhu cau ngay cang cao
cua khach hang.

Trong gian tdi, cong ty dinh hudng tap trung nghién ctru nhu cau khach hang tai khu
vuc Pa Nang va cac khu vuc 1an can nham xay dung ké hoach nhdp hang phu hop, han ché

tinh trang t6n kho hodc thiéu hut hang héa. Pdng thoi, cong ty cling s& chi dong xay dung
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ké hoach nhap hang phu hop, nang cao kha nang du doan nhu cau tiéu thy san pham dé han
ché tinh trang t6n kho hodc thiéu hut hang hoa trong nhing giai doan cao diém, gop phan
sir dung von hiéu qua hon.

Tuy nhién, bén canh co hoi 1a nhitng thach thirc ma doanh nghiép can phai chu dong
thich ing. Gia thanh cua linh kién dién tir trén thi truong thuong xuyén thay doi, chi phi
cho van chuyén va luu trit kho ¢ xu hudng gia ting, trong d6 nhu cau cta khach hang thay
dbi lién tuc theo tirng thoi diém. Néu doanh nghiép khong dua ra du doan chinh xac vé nhu
cau cua thi trudng thi rt d& xay ra tinh trang thiéu hang hodc hang hoa ton kho qua nhiéu,
lam anh huong dén hiéu qua st dung von va hoat dong kinh doanh.

Bén canh d6, khach hang hién nay yéu ciu ngdy mot cao hon vé chit lwong san pham
cling nhu tdc do phuc vu. Ho mong mudn nhan duge céac thiét bi tién tién, giao hang nhanh
chong, lap dat ding tién do va dugc hd tro k¥ thuat nhanh chéng khi can thiét. Vi vy, dé
duy tri loi thé canh tranh, cong ty can cht trong hoan thién toan bd hé thé)ng hoat dong tir
quan 1y kho, kiém soat hang hoa cho dén chat lugng dich vu khach hang.

Thém vao d6, doanh nghiép s& chii trong ap dung cong nghé thong tin va phan mém
quan 1y kho dé nang cao hiéu qua quan Iy hang hoa, giam sai sot trong qua trinh van hanh
va tiét kiém chi phi kinh doanh. Viéc sir dung phan mém quan 1y kho, ddng bo hoa dit liéu
gifra cac by phan va tang cuong quan 1y hang héa theo thot gian thuc s€ gitip doanh nghié¢p
cai thién kha nang kiém soat ton kho, giam thiéu sai s6t va nang cao hiéu qua kinh doanh.

C6 thé thdy rang viéc nghién ctru va dy doan méi trudng kinh doanh c6 y nghia rat
quan trong d6i v6i ké hoach phat trién ctia cong ty trong tuong lai. Thong qua viéc nam bat
co hdi, thach thirc va xu hudng cuia thi truong, cong ty sé chu dong hon trong hoat dong
kinh doanh, ning cao kha ning canh tranh va thiét 1ap nén tang cho su phat trién bén vimng
trong tuong lai.

3.1.2 Pinh hwéng va muc tiéu phat trién

Trong bdi canh nhu cau sir dung thiét bi camera giam sat va cac giai phap an ninh

ngdy cang gia ting, Cong ty dinh hudng phat trién theo hudng nang cao chit lugng san

phém va dich vu, déng thdi ma rong thi trudng kinh doanh tai Pa Néang va cac khu vuc 1an
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can. Véi quy mo kinh doanh nho, cong ty tap trung phat huy loi thé linh hoat trong hoat
dong kinh doanh, nhanh chéng tiép can nhu cau khach hang va thich tng véi su thay d6i
cua thi truong.

Trong thoi gian t6i, cong ty dinh huéng da dang hoa cac dong san phdm camera va
thiét bi an ninh phul hop véi nhu cau cta timg nhom khach hang nhu ho gia dinh, cira hang,
truong hoc, doanh nghiép, cong trinh dan dung,.... Bén canh d6, doanh nghiép s& chu trong
cap nhat cac san pham Gng dung cong nghé méi nham dap tng xu huéng hién dai hoa va
nang cao kha nang canh tranh trén thi trudong.

Song song v&i hoat dong kinh doanh, cong ty ciing dit muc tiéu nang cao chat luong
dich vu, hoan thién quy trinh quan 1y va xay dung hinh 4nh doanh nghiép ngay cang chuyén
nghiép, uy tin va tao sy hai 1ong cho khach hang dugc xem 14 yéu té quan trong gitip doanh
nghi¢p duy tri va mé rong thi trudng.

Ngoai ra, trudc su phét trién nhanh chong ciia cong nghé va nhu cau ngay cang cao
cua thi truong, cong ty dinh hudng nang cao hiéu qua hoat dong quan 1y kho theo hudng
hién dai va khoa hoc hon. Trong thoi gian téi, cong ty cling dat muc ti€u nang cao hi¢u qua
hoat dong quan 1y kho va kiém soat hang héa thong qua viéc ung dung cong nghé thong
tin va phan mém quan 1y kho pht hop v&i quy mo hoat dong hién tai. Viéc cai thién kha
ning quan 1y t6n kho s& gitp cong ty han ché tinh trang thiéu hang, ton kho qua nhiéu,
giam thiéu sai sét trong qua trinh nhap — xuat hang hoa va ning cao hiéu qua st dung ngudn
von,

Bén canh viéc mé rong san pham, cong ty cling dat muyc tiéu nang cao chat lugng
dich vu khach hang. Doanh nghiép s& chu trong ddo tao doi ngil nhan vién vé chuyén mon
ky thuat, k¥ ning str dung phan mém cong nghé, k§ ning tu vin va chim soc khach hang
nham mang dén sy hai 10ng cao hon cho khach hang trong qua trinh str dung san pham va
dich vu. Cong ty nham xéc dinh rang chét lvgng phuc vu va uy tin thuong hiéu chinh 1a
yéu t6 quan trong giup doanh nghiép tao loi thé canh tranh va duy tri méi quan hé 1au dai
v6i khach hang.

Doanh nghiép sé& xay dung ké hoach nhap hang phii hop véi nhu cau thuc té cua thi
truong nham han ché tinh trang tdn kho qua nhiéu hodc thiéu hang trong cac giai doan cao
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diém. Viéc kiém soat t6t hang ton kho s& gitip doanh nghiép giam chi phi luu kho, han ché
that thoat va cai thién dong tién trong hoat dong kinh doanh.

Vé muc tiéu phét trién, cong ty hudng dén viéc duy tri toc do ting truong on dinh,
nang cao doanh thu va mé rong t€p khach hang trong nhitng nam td1. Cong ty ciling chi
trong xdy dung mdi quan hé hop tac lau dai véi cac nha cung cép uy tin nham dam bao
ngudn hang 6n dinh, chit luong va gia ca phu hop véi nhu cau cia khach hang. Dong thoi,
doanh nghiép ciing dit muc tiéu xay dung doi ngii nhan vién c6 chuyén mén va tinh than
trach nhiém cao nham dap tng t6t yéu ciu cong viéc va nang cao chat lugng phuc vu khach
hang.

V61 nhitng dinh hudng va muc tiéu trén, Cong ty TNHH Cong ngh¢ va Giai phap Sky
ky vong sé& tirng budc nang cao vi thé trén thi trudng, phat trién hoat dong kinh doanh theo
huéng 6n dinh va bén viing, dong thoi dap tng ngdy cang tét hon nhu cau cta khach hang
trong thot gian téi.

3.2 Hoan thién quy trinh quéan ly kho

Duya trén nhitng han ché con ton tai trong quy trinh quan 1y kho thiét bi camera, cong
ty can x4y dung cac giai phap phit hop nham nang cao hiéu qua quan 1y, han ché sai sot va
tang tinh chuyén nghiép trong quan ly kho. Vi¢c hoan thién quy trinh quan Iy kho khong
chi gitip cong ty kiém soat tét s6 lugng va chat luong hang hda ma con gop phan nang cao
chat luong phuc vu khach hang va ting hiéu qua hoat dong kinh doanh trong méi truong
canh tranh hién nay.

3.2.1 Giai phap hoan thién khu vuc luu trir hang héa va tach biét khong gian lam
viée

Giai phap duoc dé xuat nham khéc phuc tinh trang khu vuc luu trir hang héa con han
ché vé dién tich va chua duoc tach biét rd rang v6i khong gian 1am viée. Viée b tri lai khu
vuc kho theo hudng khoa hoc s& gitip nang cao hiéu qua quan 1y hang hoda, tao méi truong
lam viéc gon gang va hd trg qua trinh xtr 1y don hang thuan tién hon.

Hién nay, cong ty da thyc hién phan chia hang hoa theo tirng nhém san pham va ap

dung phuong thirc sip xép FIFO trong qua trinh luu trit hang hoa. Day 1a co s& thuan loi
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gitip cong ty quan 1y hang hoa hiéu qua hon. Tuy nhién, do dién tich kho con han ché nén
mot sb hang héa van duoc dit gén khu vuc 1am viée hodc 16i di, gay anh huong dén sy
khong gian di lai va tinh chuyén nghiép ctia van phong.

Dé cai thién tinh trang nay, cong ty can sip xép cb dinh timg nhém hang hoéa trén cac
ké luu trix, dong thoi bd sung nhan dan phan loai rd rang nham hd tro nhan vién dé dang
tim kiém, kiém ké va xuat nhap hang hoa.

Bén canh d6, nhan vién kho can thuong xuyén sap xép lai hang hoa nham duy tri tinh
ngan nip, han ché tinh trang thit lac trong qua trinh quan 1y. Trong dai han, néu quy mo
kinh doanh tiép tuc mé rong, cong ty c6 thé cin nhic dau tu thém khong gian luu trit hodc
kho riéng dé dap (mg tot hon nhu cau quan 1y hang hoa.

Pé trién khai giai phap ndy, cong ty can c6 sy phdi hop cia cic nhan vién kho trong
qua trinh bé tri lai khu vuce kho luu trit. Pong thoi, cong ty can xay dung quy dinh cu thé
vé vi tri luu trit coa trng nhom hang hoéa nham dam bao viéc thuc hién duoc déng bo va
hiéu qua.

Vé cach thtre thuc hién, trude tién cong ty can ra soat toan bo khu vuc luu trit hién
tai dé danh gia muc do sir dung khong gian trén cac ké hang. Sau dé, cong ty tién hanh bd
tri lai hang hoa theo tirng nhém san pham va sap xép c6 dinh trén tirng khu vuc luu trir theo
nguyén tic FIFO. Tiép theo, cong ty can thuc hién dan nhin phéan loai cho ting vi tri luu
trit dé hd tro viéc quan 1y va kiém ké hang héa thuan tién hon.

Sau khi 4p dung giai phap, khu vuc luu trir hang hoa s& dugc b tri khoa hoc va hop
1y hon, gitip nang cao hiéu qua quan 1y kho va t6i wu dién tich sir dung. Nhan vién kho ¢
thé dé dang tim kiém, kiém ké va xudt nhap hang hoa, tir d6 giam thoi gian xir Iy don hang
va han ché sai sot trong qua trinh 1am viéc.

Bén canh do, khong gian lam viéc cling tréd nén thong thodng va chuyén nghiép hon,
g6p phan nang cao hiéu qua 1am viéc ciia nhan vién va tao diéu kién thuén loi cho cong ty
trong viéc md rong hoat dong kinh doanh trong tuong lai.

3.2.2 Giai phap hoan thién quy trinh quan ly kho giam phu thudc nhiéu vao thao tic

thi cong
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Giai phap nay dugc dé xuit nham giam sy phy thudc vao cac thao tac tha cong trong
qua trinh quan 1y kho, tir 46 han ché sai sét trong viéc cip nhét dit liéu, ning cao do chinh
xac clia thong tin hang hoa va cai thién hiéu qua quan 1y kho. Pong thoi, viéc ung dung
cong nghé trong quan 1y kho con giup doanh nghiép ting tinh dong b giira cic cong doan

va ho trg nhan vién xtr Iy cong viéc nhanh chong hon.

Hién nay, mic du cong ty da sir dung phdn mém quan 1y kho dé hd tro luu trir thong
tin hang hoa, tuy nhién nhiéu cong doan nhu kiém dém hang hoéa, nhap dir li¢u, cap nhat
sO luong ton kho hodc kiém ké van chii yéu duoc thyc hién thu cong. Piéu nay khién qua
trinh xir Iy thong tin phu thudc nhiéu vao nhan vién kho va dé& phét sinh cac sai sét nhu
nhap nham s luong, sai ma san pham hodc thiéu thong tin phu kién di kém. Vi vay, cong
ty can ing dung cong nghé thong tin va khai thac hiéu qua hon phan mém quan 1y kho hién
c6 nham nang cao kha ning kiém soat hang hoa trong toan bd qua trinh nhap — xuit va ton

kho.

Bén canh d6, cong ty can ting budc trién khai hé théng ma vach két hop véi thiét bi
quét ma dé hd tro viéc quan 1y hang hoa. Mdi san phadm nhu camera, dau ghi hinh, 6 cting
luu trir, switch mang hoac phu ki¢n lép dat can duoc gén ma vach riéng nham thuén tién
cho viéc nhan dién va tra ctru thong tin san phém. Khi thuc hién cac nghiép vu nhap kho,
xuét kho hodc kiém ké&, nhan vién chi can sit dung thiét bi quét ma dé cap nhat dir liéu tryuc
tiép 1én hé thong thay vi nhap liéu tha cong nhu trude day. Piéu nay khong chi giup tiét

kiém thoi gian xtr Iy cong viéc ma con nang cao do chinh xac cua dit liéu hang hoa.

Pé giai phap duoc trién khai hiéu qua, cong ty can c6 su phoi hop gitta bo phan kho,
ké toan va kinh doanh trong qua trinh x4y dung va thuc hién quy trinh quan 1y kho méi.
Péng thoi, ban lanh dao cong ty can tao diéu kién vé ngudn lyc tai chinh dé dau tu cac thiét
bi can thiét nhu may quét ma vach, may in tem nhan va nang cap phan mém quén Iy kho

phu hop véi nhu cau sir dung thyc té.

Vé céch thirc thue hién, trude tién cong ty cAn ra soat va thé)ng nhét lai toan bd danh

muc hang hoa trong kho, bao gém tén san pham, ma hang, model va s6 luong ton kho thuc
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té. Sau d6, cong ty tién hanh thiét ké va in tem ma vach cho ting san pham hodc tirmg nhém

hang hoa dé phuc vu cho quy trinh quan 1y kho.

Tiép theo, cong ty can tich hop chiic ning quét ma vao phan mém quan 1y kho dé dir
liéu dugc cap nhat tu dong khi thuc hién cac nghié€p vu nhap — Xuét hang hoa. Trong giai
doan dau, cong ty c6 thé trién khai thir nghiém d6i véi mot sé nhom san pham chinh nham
danh gia hiéu qua trudce khi ap dung cho toan bo kho hang. Song song véi dé, cong ty can
t6 chic hudng din va dao tao nhan vién kho vé k¥ ning str dung phan mém, thiét bi quét

ma va quy trinh cap nhat dir liéu nham dam bao hé thé)ng van hanh 6n dinh va hiéu qua.

Khi giai phap dugc ap dung, khdi luong cong viée thi cong trong hoat dong quan 1y
kho s& giam dang ké, tir d6 gitip han ché sai sot trong qua trinh nhap dir liéu va kiém ké
hang hoa. Pong thoi, viée tng dung ma vach va phan mém quan Iy kho s& ning cao tdc do
xtr Iy cong viéce, cai thién kha ning kiém soét ton kho va hd tro nhan vién tra ctru thong tin
hang hoa nhanh chéng hon. Qua 6, cong ty cd thé nang cao hiéu qua quan 1y kho, tiét
ki€ém thoi gian xtr Iy cong viée va ting bude xay dung quy trinh quan 1y kho chuyén nghiép,

hién dai hon.

3.2.3 Giai phap hoan thién quy trinh kiém ké va theo di ton kho con ton nhiéu

thoi gian va cong sure

Giai phap nay duoc dé xuit nham nang cao hiéu qua kiém ké va theo ddi ton kho tai
doanh nghiép, dong thoi giam thoi gian tim kiém hang hoa va khdi luong cong viée cho
nhan vién kho. Viéc t6 chirc kho hang khoa hoc va quan 1y vi tri luu trit hop 1y s& gitp
doanh nghiép kiém soat hang hoa chinh xac hon, han ché tinh trang that thoat hodc chénh

léch s6 liu ton kho trong qua trinh quan 1y.

Hién nay, hoat dong kiém ké tai cong ty van chu yéu dugc thuc hién bang phuong
phap kiém dém thi cong két hop ddi chiéu dir liéu trén phan mém quan 1y kho. Trong khi
do, sd luong thiét bi camera, dau ghi, phu ki¢n va céc san phém cong ngh¢ trong kho kha

da dang vé miu mi va thong sé ky thuat. Didu nay khién qua trinh kiém ké thuong mat
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nhiéu thoi gian va dé xay ra nham 1an, dic biét khi khéi luong hang hoa ting 1én trong cac

giai doan cao diém.

Dé cai thién tinh trang nay, cong ty can to chirc va sap xép lai hang hoa trén ké luu
trit theo hudng khoa hoc va thuan tién hon cho viéc quan 1y. Mdi khu vuc va méi ké hang
can dugc gin nhan ky hiéu nham hd tro viée tim kiém va quan 1y hang héa. Khi két hop
ma vi tri v6i dir liéu trén phan mém quan 1y kho, nhan vién c6 thé nhanh chéng xac dinh
vi tri luu trir ciia timg san pham ma khong mét nhiéu thoi gian tim kiém. Diéu nay can thiét
d6i voi cac san pham c6 mau ma tuong ddi gidng.

Ngoai viée sap xép lai kho hang, cong ty ciing can thay d6i phuong thirc kiém ké theo
hudng linh hoat hon. Thay vi thuc hién kiém ké toan bo kho ciing mot thoi diém, cong ty
nén chia nho ké hoach kiém ké theo timg khu vuc hodc timg nhom san pham theo dinh ky.
Cach 1am nay gitip giam ap luc cong viéc cho nhan vién kho, rit ngan thoi gian kiém keé

va han ché anh huong dén hoat dong nhap — xuat hang hoa.

Pé thyc hién giai phap hiéu qua, cong ty can xdy dung so do luu trit hang hoa cu thé
va thong nhat nguyén tic sip xép gitta cic bo phan lién quan. Pdng thoi, nhan vién kho
can duoc huéng dan day du vé quy tac phan khu luu trit, ky hiéu vi tri nham dam bao viéc

quan 1y hang hoa dugc thyc hién chinh x4c va dong bo hon.

Vé cach thirc trién khai, trudc tién cong ty can tién hanh ra soat lai toan bo khong
gian kho va bd tri lai khu vuc luu trir phtt hop véi timg nhém hang hoa. Sau do, cong ty
tién hanh gan nhan dan ky hiéu vi tri cho ting khu vyuc va cap nhat thong tin vi tri hang
hoéa 1én phan mém quan 1y kho dé hd tro viéc tra ciru va kiém ké sau nay. Tiép theo, cong
ty can xdy dung lich kiém ké dinh ky theo timg khu vuc hodc timg nhém san pham dé giam
ap luc cong viée va ning cao hiéu qua kiém ké.

Sau khi 4p dung giai phap, qua trinh tim kiém va kiém ké hang héa s& dugc thyc hién
nhanh chéng va thuan tién hon, giup nhan vién kho tiét kiém thoi gian va giam dang ké
khéi luong cong viéc. Pong thoi, viéc quan 1y vi tri luu trir khoa hoc con giup nhéan vién

kho kiém soét hang hoa hiéu qua hon, han ché that thoat va nang cao do chinh xac cua dir
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liéu ton kho. Qua d6, hoat dong quan 1y kho sé& tr& nén chuyén nghiép, 6n dinh va hd tro

t6t hon cho hoat dong kinh doanh cua cong ty.
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KET LUAN

Trong bdi canh nhu cau sir dung thiét bi camera giam sat va cac giai phap an ninh
ngdy cang gia ting, hoat dong quan ly kho hang dong vai tro rat quan trong ddi véi hiéu
qua kinh doanh cua doanh nghiép. Qua qua trinh nghién ctru va tim hiéu thyc té tai Cong
ty TNHH Cong nghé va Giai phap Sky, c6 thé thdy cong ty di timg budc xay dung dugc
quy trinh quéan 1y kho twong dbi dy du, phu hop v6i quy mé hoat dong hién tai va dap tng

dugc nhu cau quan 1y hang hoa trong qua trinh kinh doanh.

Trong Chuong 1, da trinh bay co s& 1y luan vé quan 1y kho va quy trinh quéan 1y kho
hang trong doanh nghiép. N1 dung chuong da lam 1o céac khai niém, vai tro, chirc nang
ctia kho hang ciing nhu cac budc co ban trong quy trinh quan 1y kho thiét bi. Pong thoi,
chuong ndy ciing giup 1am co s& dé phén tich thuc trang va dé xuét giai phap hoan thién

quy trinh quan 1y kho tai doanh nghiép trong cac chuong tiép theo.

Trong Chuong 2, di tip trung phan tich thuc trang quy trinh quan 1y kho thiét bi
camera tai Cong ty TNHH Cong nghé va Giai phdp Sky. Cong ty da xay dung dugc quy
trinh quan 1y kho twong d6i rd rang tir khau nhéap kho, kiém tra chit luong, xu 1y hang 151,
cap nhat dit li¢u lén phﬁn mém quan ly kho, kiém ké ton kho dén xudt kho hang hoa. Quy
trinh hién tai gitp cong ty kiém soat twong ddi tot s6 lwong va chat luong hang hoa, dong

thoi phu hop véi diéu kién hoat dong cua doanh nghiép c6 quy mé kinh doanh nho.

Tuy nhién, bén canh nhitng két qua dat duoc, quy trinh quan 1y kho ctia cong ty van
con ton tai mot s6 han ché nhu khu vuc luu trit hang hoa va tach biét khong gian lam viéc,
con phu thudc nhiéu vao thao tac thu cong, vigc kiém ké va theo ddi tdn kho con tdn nhiéu
thoi gian va cong strc, chua ap dung dong b cac cong nghé hd tro quan 1y hién dai nhu ma
vach va quan 1y vi tri luu trit hang hoa. Nhitng han ché nay phan nao anh huéng dén hiéu
qua xtr Iy cong viée, d6 chinh xac cua dir lidu tdn kho va tinh chuyén nghiép trong hoat

dong quan 1y kho cua doanh nghiép.

Tu nhimng han ché di phan tich, trong Chuong 3 da dua ra dé xuat mot sb giai phap

nham hoan thién quy trinh quan 1y kho thiét bj camera tai cong ty. Cac giai phap tip trung
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vao viéc mé kho riéng trong twong lai, ning cao hiéu qua sir dung phan mém quan 1y kho,
ting budc tng dung hé théng mi vach va thiét bi quét ma trong quan 1y hang hoa, xay
dung hé théng quan ly vi tri luu trit khoa hoc hon va cai thién cong tac kiém ké tdn kho.
Dong thoi, dé tai cling nhdn manh vai trd cia viéc dao tao nhan vién va ting cudng tinh

ddng bo giita cac bo phan trong qua trinh quan 1y kho.

Viéc hoan thién quy trinh quan 1y kho khong chi giip doanh nghi€p nang cao kha
ning kiém soat hang hoa, han ché sai sét va that thoat ma con gdp phan nang cao hiéu qua
hoat dong kinh doanh, tiét kiém chi phi va cai thién chét luong phuc vu khéach hang. Véi
nhitg dinh huéng va giai phap da dé xuat, Cong ty TNHH Cong nghé va Giai phap Sky
c6 thé timg budc nang cao hiéu qua quan 1y kho, xay dung méi trudng 1am viéc chuyén

nghiép hon va tao nén tang cho su phat trién 6n dinh, bén viing trong tuong lai.
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TAI LIEU THAM KHAO
1. Giao trinh quan tri logistics can ban
2. slide tai liéu mon quan tri nha kho va tong kho ctia ¢6 Nguyén Thi Thanh Phuong

3. Thong Website cua cong ty: https://skycomputer.vn/

4. Bao céo tai chinh, hoat dong kinh doanh cua cong ty TNHH Cong ngh¢ va Giai phap
Sky nam 2023, 2024, 2025.
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PHU LUC

Phu luc 1: Hoéa don gia tri gia ting (Héa don mua hang) cia cong ty TNHH Cong
Nghé va Giai Phap Sky

HOA DON GIA TRI GIA TANG K3 higu: 1C26THS
(Bein thé hign ciia hda down didn nil S&: MOO04Z36
Ngdy 29 thimg 4 ndm 2026

M& COT: EAATGIE26R04ACEACARIRTRIZRECOIE

HIEN SLIOMNG

Bom vi bin hang : CONG TY TNHH DICH VU TIN HOC HIEN SUONG

M3 =6 thud : D4DOEETED

Brja chi : 20 Bd Quang, Phudmg Thanh Khé, Thinh Phé B4 Ming, Viét Nam

Bién thoai : 0236 3653931

56 tai khodn 004 1000 134 531 tai Ngdn hang TMCP Ngogi Thuong Viét Mam - CN Ba Ning

Hg tén nguwdi mua hing:

Tén don vi: CONG TY TNHH CONG NGHE VA GIAI PHAF SKY

ME sb thud: 0402036824 Mi BVQHMS:
Dia chi: 115 Yén Thé, Phuémg An Khé, TP Ba Ning, Vift Nam.

Hinh thire thanh tedn:  TMACK Cin Cudc Cong Dan:

5TT Tén hing hda, dich v Ben vi tinh | 55 legmg Bom gid Thinh tin
A B C 1 2 I=ix2
] Dy cap mang dang cudn Cat5SE 305m 0830 Amplx s uim 1,00 450,741 00 420.741
2 |Phy kign diu b gide cim 3259 Amplc i 100,00 740,74 74074

Clng tikn hing: a4
Thist sutn GTGT: 8% | Tifn theé GTGT: 45185
Timg tigrs thanh tedi: L]

tidn viél hé.ng chir  Sdw frdw mui nghie didng chdn

Mgl mua hang Mg ban hdng
(EW, gl e g, tdm) (K, ghi rd g, tdn)

Ky iz ConglTy THHF Dich Yy Tin Hoe Hidn Saong
Ky mgpa s 200N I026G
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Phu luc 2: Phiéu nhap kho hang héa ciia cong ty TNHH Cong Nghé va Giai Phap
Sky

=iy 11 ey CONG TY TNHH CONG NGHE VA GIAI PHAP SKY
| hbH“ULUL‘I | M3 =5 dmud 0402036824
Biia chi: 115 Vén Thé, Phiimz An Khi Tharh phé Da Ning, Viet Nam

oy SOLUTIQIN Diem thosi 0708084444

Sé tai khoan: 2212918858 - Ngan hing TMCP A Chau- CN Da Ning

PHIEU NHAP KHO
Nedy 29 thang 04 ndm 2026
Sé: PMEO0023
Mg 156
Ca: 331

- Hg va titn nuedd gine: Cong ty THHH Dich vy Tin hoc Hidn Swong
- Theo hia don ad: 00004236 ngiy 2000420248

- Nhip tai kho: kho hang cong o

- Pia dliém: Cong ty THNHH Céng MNehit va Gidi Phap SEY

Tén, nhin higu, 56 hwong
5T oury cach, phim I . Exom Theo B . Thanh
T | chit vt tur, dyng cu M3 hang hoa vitoh | e Thyre g tidm
sin phim hing haa tir xuat
A B C D 1 2 3 4
D o HH DAY CAP
¥ cap mmang MANG CUON
1 %@5115 E'-glirgmem CATSE 0230 Cuin 1 1 48074100 | 290.741
ST 3 .r'l.ﬂ.'lp Amplt
o HH_PHU EIEM
Phy kign du é gidc | DAUD GLAC )
2 cim 3350 Ampl CAM 1250 Cai 100,00 100,00 74074 74.074
AMPLI
Ciinz 564815

- Ténz 56 ién (vict bing chir): Ndm trim sdu mwei bin nghin tim trim muwéd Bm ding
- 54 chimg tir gie kém theo: hoa dom GTGT s& 00004236 neay 29042026

Mgrir lip phifn Ngwird ziao hang Thii kho KL todn trivimg
(EY, ho rén) (EY, ho rénk (EY, ho rém) (KX, horém)
Lé Thi Kién Trinh Lé Thi Kién Trinh MNguyin Thi Thu Thio
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Phu luc 3: Bién bian b4o cdo hang 16i ciia cong ty TNHH Céng ngh¢ va Giai phap Sky

CONG TY TNHH CONG NGHE VA GIAI PHAP SKY DA NANG
Bia chi: 115 Yén Thé- P Hoa An-Qudn Cim 1¢-Tp.Da N?ing-‘h’i:j':t Nam

BIEN BAN BAO CAO HANG LOI
Sa: 05/BB-HL

Thii gian lip bién bin: 09 gid 30 phit, ngay 01 thang 09 nim 2023, tai kho hing
Cong ty TNHH Cong nghé va Gidi phip Sky

1. Nguwiri Lip bién bin:

Ho vé tén: L& Thi Kiéu Trinh
Chirc vu: nhan vién kho
B§ phin: by phin kho

2. Ngwisi chimg kién:

Ho va tén: Nguyén Viét Nhit
¢ Chirc vu: Nhiin vién ki thuat

Trong qua trinh kiém tra hing hoa nhip kho vi phit hién sin phim bi I6i véi théng tin
nhir sau:

3. Danh sich hang héa bj 15i

5TT Tén thiét bi Ma san phim | DVT | 506 luong Tinh trang 16i
1 Camera IMOU IPC-A47P Ca 01 Khing lén ngudn
IPC-A42P 4Mp Mp

Nguyén nhin phit sinh 18i: 16i k¥ thudt tir nha sin xuat
Huwémg xir I§: 2iri bio hanh nha cung cap
Ghi chi: sin pham duge tich riéng trong kho dé ché xir I¥ bao hanh tir nhi cung Ci.;l.],'.l.

Bién ban durge lap dé& xfic nhin tinh trang hing hda bi 16i vA lim efin efr xir Iy theo quy
dinh cia cdng ty.

Da Ning, ngay 01 thang 09 nam 2025

Nguwisi lip bién ban Nhin vién k§ thudt kiém tra
(chix ky. ho tén) (chit ky, ho 1én)
L& Thij Kiéu Trinh Nguvén Viét Nhit
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Phu luc 4: Bién ban kiém ké ton kho ciia cdng ty TNHH Céng Nghé va Giai Phap
Sky

Ciong ty: Cong ty Cong Nghé va Giai Phap Sky
115 ¥én Thé, Phuomg An Khé, Thinh phd Da Ning, Viét Nam
BIEN BAN KIEM KE TON KHO

S6: 03/BBKK/2026

Hom nay lic: 8 gidr, ngay 31 thing 3 nfim 2026, tai kho hang Céng ty TNHH Céng nghé va Gidi phip Sky. chiing 18i gbm cé:

L THAM GIA KIEM KE

1.
2.

Ong/Ba: Nguy
IL NOI DUNG KIEM KE

Ong/Ba: Lé Thi Kiéu Trinh — nhin vién kho
&n Viét Nhat — Nhan vién kT thuat

Tién hanh kiém ké sé lurong tén kho thue té va ddi chifu vai sé lidu wén hé théng phin mém quan 1y kho.

tén kho cudi ki S& hrgmg|Chénh Ghi chi
stt M3 hang Tén hang PVT | S lwgmg | Gia tri thye té | 1éch
(vnd)
1 [HH_CAM (IPC-C22SP). PK (Camera quan sat (IPC-C22SP). phy kién Bo 1.00 337,879 1.00 o Dang s6 lugng
2 |HH CAM KTS I-TECH UHD&612B (Camera guan sat k¥ thuit s6 J-TECH UHD6612B Cai 6.00 | 1.581.819] 600 o Bang sb luong
3 M KTS I-TECH UHD&612D Camera quan sat k¥ thuat sé J-Tech UHD6612D Cai 1.00 336,363 1.00 o BDung s6 lugng
4 AM KTS J-TECH UHD6713B (Camera quan sat k¥ thudt 56 J-Tech UHD67 135 Cai 1.00 354.545 1.00 [i] Bring s6 luomg
s MKTS DS-2CET6DOT-EXLMF __|Camera guan sit DS-2CE76D0T-EXLMF Chiée 9.00 |2331.712| 9.00 o Dang sb luong
6 [HH_CMR 2ZMP ONG KINH 4MM UHO  |Camera 2Mp. éng kinh 4mm_Code: Uho-S2E. Higu Uniarch.|Chiéc 700 | 1037037 700 [ Dang sé lugng.
s2E Hang mai 100%
7 |[pHn_cmr INDOOR [Camera Indoor mHome+ Cai 500 | 3,600,000 500 [0 Dang sé lugng
& |HI CMR INDOOR MHOME Camera Indoor miome+ BG 7.00 | 34es000| 7.00 o Ding s6 lugng
9 |HII CMR IPC B2D M3F4D Camera IPC-B2D-M3F4D, higu UNV Chiéc 5.00 |2631.818] 500 o Bing s6 lugng
10 |[HH_CMR IPC S3E M3 Camera 1PC- J Chiée 4.363,636| 15.00 [0 Buang sb lugng
11_|HH CMR QS 2CE16D0T [Camera guan sat DS-2CE 16DOT-EXLPF Chiée 500 | 2037163 s00 [0 Bung sb lugng
12 [HH CMR QS A2012N3 R VN (Camera guan sat (KX-A2012N3-R-VN). phu kién B& 2.00 745454 | 200 [ Dang sé lugng.
13 [HH_CMR QS BIA21P Camera quan sat (DH-HAC-B1AZ1P-VN). phu kién B& 1.00 218,182 1.00 [0 BDung s6 lugng
1
14 [HH_CMR QS CS-C6N 1080P [Camera quan sat CS-C6N (1080P) 7.00 [ 2.058.721] 7.00 o
15 |HH CMR QS CS-C6N PRO 3MP W1 [Camera quan sat CS-C6N (Pro, 3MP, W1) 3.00 1,013,889 3.00 o
16 |HH _CMR QS CS-HIC [Camera guan sat CS-H1C (1080P) 1.00 322,449 1.00 o
17 |HH_CMR QS CS-H3C 1080P [Camera quan sat CS-H3C (1080P, 2.8MM) Cai 2.00 046.296|  2.00 o
18 |HH CMR QS DS 2CD1343G0 [Camera quan sat DS-2CD1343G0-1UF 2.00 1,932,700 2.00 o
29 |[HH CMR OS DS 2CE78DOT IT3FS |Camera guan sat DS-2CE7SDOT-1T3FS 1.00 485,000 1.00 o
20 |[HH CMR QS EXVIZ CS HIC [Camera quan sat Ezviz CS-H1C (1080P) 2.00 629.377 | 2.00 o
21 [HH_CMR QS EZVIZ CS C6N [Camera quan sat EZVIZ CS-C6N (5WFL, 4MM) Cai 2.00 HOR.148 | 2.00 o
[(SWEL 4NMNM)
22 [HH_CMR QS EZVIZ CS CTN [Camera quan sat EZVIZ CS-C6N (PRO 3MP, W1) Cai 2.00 T40,741 2.00 o
(SWEFL 4NMN)
23 [HH_CMR QS EZVIZ CS H3C [Camera quan sat Ezviz CS-H3C (1080P) 800 | 3.643272] 8.00 o
24 |HH_CMR QS EZVIZ CS-H3C [Camera quan sét Exviz CS-H3C (4MP. color) 1.00 663.636 1.00 o
25 |[HH_CMR QS F32FP PK [Camera quan sat (IPC-F32FP), phy ki 1.00 564,815 1.00 o
26 |HH_CMR QS HK 2CD1143G2 LIUF [Camera guan sat 2CD1143G2-LIUF 1.00 582,853 1.00 o
27 |[HH_CMR QS HK DS-2CE76D0T [Camera guan sat 2CE76D0T-EXLPF 9.00 | 2.035996] 9.00 o
28 |HH CMR QS IPC-S31FEP [Camera quan sat (IPC-S31FEP), phu k 2.00 1,287,037 2.00 o
29 [HH CMROST1A21P |Camera guan sat (DH-HAC-T1A21P-VN). phu ki 7.00 | 1.472.726] 7.00 o
30 [HH _CMR QUAY QUET TRONG NHA [Camera quay guét trong nha ma HS-MBG11 500 | 2250000 s.00 o
31 |[HH_Dau ghi hinh Hikvision DS~ [Diu ghi hinh Hikvision DS-7216HGHI-M1 1.00 | 1.402.790| 1.00 o
7216HGHI-M1
32 [HH_PHU KIEN DAU O GIAC CAM 3259 [Phu kié diu & gific cim 3259 Amplx Cai 100 74,074 100 o
[AMPLX
33 [HH_DAY CAP MANG CUON CATSE [Day cap mang dang cudn CatSE 305m 0830 Amplx Cudn 1.00 490,714 1.00 o
0830 Amplx
34 |HH_DAY DIEN [Day dién 11400, 912.000 | 114.00 o
35 |[HH_DAY MANG CAT6E H U NASUN IDay mang Cat6 hi¢u NASUN model HOT-66 (305m/cudn) Cufn 0.72 346,666 0.72 o
HOT66
36 |HH_DAY THUE BAO 1FO [Day thué bao treo boe chat 1FO m 15.00 20250 | 15.00 o
37 |HH_DEN CHIEU LOGO YF-G25 [Dén chifu logo YF-G25 Cai 1.00 | 1.760.000] 1.00 o Dang 36 lugng
3% |HH DEN CHIEU LOGO YF-TM40 [Pén chicu logo YF-TM40 Cai 1.00 2,350,000 1.00 o Ping si lugmg
2
39 [HH_DGH DS 7204HGHI M1 [Diu ghi ~7204HGHI-M 1 Cai 1.00 668,182 o Pung sb lugng
40 |HH_DGH DS 7216 Diu ghi =72 16HGHI-K 1 1.00_| 1,516,000 o Puang s6 luong
41 |HH_DGH DS-7632NXI-K2 [Ddu ghi -7632NXI-K2 1.00 | 2.845.455 o Pung sb luong
42 |HH_DGH HIK DS-7608NXI-K1 [Ddu ghi hinh Hikvision DS-7608NXI-K 1 Cai 1.00 | 1,436,935 o Pang sb luong
43 |HH_DGH HK DS-2CD1021G2-LIU [Camera quan sat Hikvision DS-2CD1021G2-LIU Cai 1.00 518.519 o Pung 56 luong
44 |HH DGH KTS 4 KENH XVRI1B04 1 [DAu ghi hinh KTS 4 kénh (DH-XVR 1B04-1). phu kién Bo 1.00 590.909 o Bing s6 lrgng
45 |HH DGH KTS 8 KENH XVR1BO8-I-VN _|Ddu ghi hinh KTS § kénh (DH-XVR 1B08-I1-VN), phu kién | B& 1.00 659,091 o Pang sb luong
46 [HH_SANTA DAY CAP MANG CAT6E[Santo diy cap mang CAT6E UTP CCA VN25 m 305.00 685,185 o Pung s6 luong
uTP
47 |HH_THE NHO 64GB [The nhé 64GB hidu Kabevision i 10.00 | 1.157.407[ 10.00 o Pung sb lugng
4% |[HH_THE NHO 64GB HIEU DAHUA [The nhé 64Gb (DHI-TF-C100/64GB). hi¢u Dahua Cai 7.00 642,539 [ 7.00 [ Pung s6 lueng
Téng [81 682.72 [62.944.980] 682.72

I KET QUA KIEM KE

Sau khi kiém ké thue té, 1o kiém ké xac

nha3

+ S lugng ding véi s6 sdch: Ping va da

+  Sé lugng chénh 1&ch: 0

= Thiét bi hur hong/1di k§ thudt: 0.

- Nguyén nhin chénh

h (néu cé): khéng ¢

Bién ban kiém ké hoan thanh véo lac 4 giés chiéu ngiy 31 thang 03 nam 2026 ciung ngay v&i ngay 1dp bién ban va cic bén cing xdc nhin

Nguiri 14p bign bin
(Ki. ho tén)

L#& Thi Kiéu Trinh

Thii khe
(Ki. ho tén)

K¢é todn trudmg
(Ki, ho tén)

L& Thi Kidu Trinh
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Phu luc 5: Hoéa don GTGT (Ho6a don ban hang) cia cong ty TNHH Cong Nghé v
Giai Phap Sky

Y

a

CONG TY TNHH CONG NGHE VA GIAI PHAP SKY
B = ] ) 1y ME sd thué: 0402036824
I tLIH“ULUUI'l D chiz 115 Yién Thé, Phurimsg An Khé, Thank phd Da Ning, Vit Nam
s SULUTIUN Do thegi: 0708.08 4444
S tai khoan: 7217918888 - Ngdn hing TMCP A Chiu - CN Ba Ming
HOA BON GLA TRI GIA TANG K higu- 1C26TGR
Ny 29 shgmg 04 ndm 2025 Sa: SOM0EE
ME COT S04 TSOSRI T I I DASES TOIESFSEFOCTIACET
Hg tén nguin mua bang:
Tén don viz OONG TY THHH XD TM DV HATIFAST
ME =8 thisé- 3002220304
I¥ja chi: Wha émg Phan Chay Thach, Thin M Hod, X Mai Phy, Tinh Ha Tinh, Vigt Mam.
Clm cudre cdmg din:
Hinh thirc thanh todn: TMICE. 54 tai khaan:
B¥ng tién thanh todn: VD

STT Tén hing bia, djch v B | cf lagng | Bom gid Thinh tifn Thue st | o thud GTGT
tinh GIGT
1 Camera Indoor mHome~ i 200 | 900 D000 1952 000 2% 138560
x Dy didm m 15.00 10000000 130,000 2% 12,000
3 [y mans Cmb hifu NASUN m 15.00| 1500000 225.000 8% 15.000
model HOT-66 { 30Smicudn)

Tang hop Thianh tién trmic thud GTGT Tién theé GTGT Ciing tifn thanh todn

Khimg ké khai thsé GTGT:

Khing chiu thes GTGT:

Thus st 0%

Thus st 5%

Thué susit 8% 2 357.000 158 560 2.545.560

Thué st 10%%:

Thué ssie KHAC:

Ting cing: 1.357.000 188560 1.545.560

S tign viet bdng chir: Mai grign aden frdme Béa mored fdm nglin adm trfm sdn s ddng chda.

Mgwriri mua hang Migeni badn g
FChiF by 56 fnéw o)) FCRE kv dign o, Chid kY sa)
Sigmatore Valid
Ky e OONG TY TN WING NGHE
WA GLA SKY
A amgays 200042026

Tra ciu tai Websive: hoips: S vor meinvgic e vinfira-cun - Ma tm cine: LSFJHRG 50 R
{Cdn kidm tra, 464 chidu khi Bp, giso, nhin hia don)
Phit hamh béri phin mém M15A melomeoics = Cang ty Cé phin MISA (wwaomisavn) « MST 0101243 150
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Phu luc 6: Phiéu xuét kho hang hoéa thiét bi camera ciia cong ty TNHH Céng Nghé
va Giai Phap Sky

CONG TY TNHH CONG NGHE VA GIAI PHAP SKY

M sb thud: (400036824

Evja chi: 115 ¥én Thé, Phuiémg An Ehé, Thanh phé D3 Ning, Viét Mam
Bi¢n thoai- 070508 4444

S tii khedn- 2717918585 - Ngin hing TMCP A Chiu - CM Ba Ning

1ECRNULUGY
kr OQULUTIUN

PHIEU XUAT KHO
Nedy 10 thing 04 mfn 2078
Sé: PXEM0053-04
Mo 632
Cé: 156
- Hg v tén nguir nhin hing: CONG TY TWHE XD TM DV HATIFAST
- Bia chi (b phin): Mha éng Phan Duy Thach, Thon MY Hea, X5 Mai Phy, Tinh Ha Tinh, Viét Nam
- L dio xuéie kho: Xudie ban hang hoa =6 00000058 ngay 200042026
- oudt tai kho {ngin 16): kbo hang canz tv. Bja didm: Cong tv TMHE Cong Mehé va Gidi Phap SEY

Ten, nhan hijn, quy % lugmg
ach, phitm chilr vt o, e (3% L
sTT | ° MMV | Mahimghea | o | Thye | Pom gis | Thinh sin
dyng cy sin phim, hang vitmh | ¥y cin L
héa xudr
A B C ¥ 1 2 3 4
Camera Indoor HHE_CME .. -
HEH DAY
2 Dy dién DIEN M 15 15 E.000 120.000
Diy mang Cat§ hifu wm}gjlé[;illiﬁ
3 NASUN model HOT- | ‘prrrroc cme M 15 15 13.000 105000
C6 (305mfoudn) IXITSS
Cimg 1305000
- Téng s tifn (vift bing chir): At trign ba trim b ndm oghin ding
- 54 chime tir pdbe kém theo: hoa dom GTGT s6 00000058 ngay 2042026
Mgrivi Eip phidn Mewhi nhin hing Thii kho B todin tririma Gidm dic
(K, hp rent FE, B rémd fEy, b rémy (E3, ho rénj (E7, g rén)
L& Thj Kilu Trinh Phan Duy Thach  Lé Thi Kifu Trinh Nguvén Thi Tho This L Thanh Tudn
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Phu luc 7: Sap xép hang héa 1én ké kho lwu trir tai cong ty TNHH Cong nghé va Giai
phap Sky

i
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