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MAU PON KHAI BAO SU DUNG Al

Khai b4o cia Sinh vién vé viéc Sir dung Tri tu¢ Nhén tao Tao sinh ¢6 Trach nhiém

T61, VO Thi Nhu Quynh cam doan rﬁng to1 da st dung co trach nhi¢m cac cong cu Tri tu¢
Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Khoa luan nay.

Bang viéc ky vao don nay, t6i xac nhan cac noi dung sau:
1. Khai bao str dung Al
Vui 1ong cho biét ban c6 str dung bét ky cong cu Al tao sinh nao (vi du: ChatGPT,

Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

e V1 Cé, t6i co st dung cac cong cu Al trong bai danh gia nay.

« O Khéng, t6i khong sir dung bat ky cong cu Al nio.

2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)

* Cac cong cu Al da sir dung:

ChatGPT, Gemini, Grok

* Muc dich sir dung AI (vi du: tim y twdng, soan thio, tom tit, chinh sira):

HO tro tim y tudng, trong qua trinh xay dung noi dung, tham khao cach dién dat, chinh
sira cAu van va hd trg trinh bay noi dung khéa luan.

« Céc phan cu thé c6 su hd tro cia Al

HO tro dién dat, chinh sira va hoan thién ndi dung tai phan mé dau, chuong co so 1y
luan, chuong phan tich quy trinh giao nhan hang héa nhap khau nguyén container (FCL)
bang dudng bién, phan nhan xét — d4nh gia va giai phap trong khoa luan.

« T6i xac nhan rang tdi da xem xét ky ludng va xac thue tit ca ndi dung do Al tao

ra vé tinh chinh xic, tinh nguyén ban va sw phu hop.
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3. Liém chinh, Trach nhiém Hoc thuét va Tuin thu Pao dirc va Phap luat

- T6i chiu trach nhiém hoan toan vé ndi dung ciia bai ndp ndy va xac nhan rang Al chi
dugc sir dung nhu mdt cong cu ho tro, khong phai 1a tac gia chinh cho bai lam cua t6i.

- T6i x4c nhan rang Al khong dugc str dung dé nguy tao, 1am gia hodc thao tang dir
lidu.

- T61 da dam bao ré’mg khong c6 dir li¢u bi mat hodc riéng tu nao dugc chia sé€ vdi cac
cong cu Al ma khong c6 su cho phép thich hop.

- T6i da tuan thu tit ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va sé hiru tri
tué, dong thoi d trich ddn ngudén mot cach thich hop.

- Bai d4nh gia nay phan anh nd lyc trf tué ca nhan cua toi, va trich nhiém d6i véi bai
1am nay hoan toan thudc vé ca nhan toi.

Cam két

- T6i hiéu rﬁng bat ky su thiéu tuan thu nao di vai viée sir dung Al c6 trach nhiém,
bao gém viéc khong khai bao st dung Al hodc trinh bay sai su that, co thé dan dén viéc Khoa

luén tot nghiép cua t61 bi tir choi ma khong can xem xét thém.

- Bang viéc ky vao don nay, toi khang dinh rang bai ndp nay phan anh trung thyc bai

1am cuia toi va t6i da tudn thi cac nguyén tic st dung Al ¢6 trach nhiém.

Chir ky: Ngay :

Chignh
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LOI MO PAU
1. Ly do chon dé tai

Ngay nay, cung voi xu thé toan ciu hoa va hoi nhép kinh té qubc té, hoat dong
thuong mai giita cic qudc gia ngdy cang phat trién manh m&. Khéi luong hang hoa xuit
nhap khau khong ngimg gia ting di tao ra nhiéu co hoi thuc day ting trudng kinh té cho
cac quoc gia, trong d6 c6 Viét Nam. Ké tir khi Viét Nam tro thanh thanh vién caa T
chtrc Thuong mai Thé gidi (WTO), hoat dong ngoai thuong di c6 nhitng bude phat trién
dang ké, mo rong quan hé hop tac kinh té véi nhiéu qudc gia va ving lanh thd trén thé
gidi. Trong bdi canh dé, hoat dong nhap khau dong vai trd quan trong trong viéc cung
g nguyén vt liéu, may moc, thiét bi va hang hoéa phuc vu cho san xuét va tiéu ding
trong nudc.

Cung véi su phat trién cua hoat dong xuét nhap khau, dich vu logistics va giao nhan
hang héa qudc té cling ngay cang khang dinh vai trd quan trong trong chudi cung tng
toan cau. Trong d6, van tai container bang dudng bién 13 mot trong nhirng phuong thirc
véan chuyén phé bién do ¢6 kha ning van chuyén khoi lugng hang héa 16n véi chi phi
hop 1y. Tuy nhién, qua trinh giao nhan hang hoa nhap khau bang container dudng bién
thudng bao gdm nhiéu céng doan nhur tiép nhan va kiém tra chimg tir, khai bao hai quan,
1am tha tuc tai cang va t6 chire giao hang cho khach hang. Néu quy trinh nay chua dugc
t6 chirc hop 1y, sé dé dan dén sai st chiing tir, chdm tré trong qua trinh giao nhan va
phat sinh cac chi phi khong can thiét.

Nim bt nhu cdu cua thi trudng, nhiéu doanh nghiép logistics di khong ngimg phat
trién va cung cép cac dich vu giao nhan nham hd tro cac doanh nghiép Xuét nhap khau
trong qué trinh van chuyén va luu thong hang héa. Portserco 1a mot trong nhitng doanh
nghiép hoat dong trong linh vuc giao nhan va logistics, cung cép cac dich vu lién quan
dén van tai va giao nhan hang hoa quéc té. Mic du da dat duoc nhiéu két qua tich cuc
trong qué trinh hoat dong, quy trinh giao nhan hang hoa nhap khau bang container dudng
bién ctia cong ty van con ton tai mot s han ché can duoc cai thién nham nang cao hiéu
qua hoat dong va chat luong dich vu.

Xuit phat tur thuc té do, cung voi qua trinh thyc tp va tim hiéu tai cong ty, em da
quyét dinh Iira chon dé tai “ Quy trinh giao nhin hang héa nhap khau bing container
duong bién tai Cong ty Co phan Logistics Portserco” 1am dé tai khoa luan tét nghiép
cua minh.

2. Muc dich nghién ciru

Tong quan vé cong ty, dong thoi danh gid tinh hinh kinh doanh va phan tich chi
tiét hoat dong giao nhan hang héa nhap khau bang container dudng bién tai cong ty Co

phan Logistics Portserco.



Tim hi€u cac ti€u chi danh gi4 cling nhu cac yéu to anh huong dén qua trinh giao
nhan hang hoa nhap khau bang container, tor 46 nhan dién nhitng di€m manh va nhitng

han ché con t6n tai trong hoat dong nay.

Dua trén phan tich va danh gia, s& dé xuat mot sb giai phap nham cai thién va hoan
thién hoat dong giao nhan hang hoa nhap khau béng container tai Cong ty Co phén

Logistics Portserco.
3. Doi twong nghién ciru

Pé tai nghién ctru quy trinh giao nhan hang hoa nhap khau bang container duong

bién tai cong ty C6 phan Logistics Portserco.
4. Pham vi nghién ctru

Pham vi ndi dung: Cac vin dé vé quy trinh va hiéu qua hoat dong giao nhan hang
hoa nhap khau nguyén container (FCL) bang dudng bién tai Cong ty C6 phan Logistics

Portserco.

Pham vi khong gian: Nghién ctru dugc tién hanh tai Cong ty C6 phan Logistics

Portserco.
Pham vi thoi gian: Nghién ctu sb liéu thuc trang chu yéu tur giai doan 2022-2024.
5. Phwong phap nghién ciru
- Phuong phép thu thap dir liéu

Phuong phap thu thap dit liéu so cap: Trong qua trinh thuc tap tai Cong ty Co phan
Logistics Portserco, bﬁng vi€c quan sat thuc té, hoc hoi tir cac nhan vién truc tiép thuc
hién nghiép vu giao nhan hang héa nhap khau nguyén container (FCL) bang duong bién,
cling nhu lang nghe va trao d6i kinh nghiém, em da tong hop chi tiét cac dit liéu va
thong tin quan trong lién quan dén timg budc trong quy trinh. Cu thé bao gém cac cong
doan nhu: nhan thong bao hang dén, kiém tra ching tir, 1ay 1énh giao hang khai bao hai
quan, théng quan hang hoa va t6 chirc nhan container tai cang. Pong thoi, em ciing nhan
dién céac van dé phat sinh trong thuc té nhu cham tré chung tr, sai sot khai bao, chi phi

luu container va céach thic xir Iy chiing mot cach hiéu qua.

Phuong phép thu thap dir liéu thtr cap: Dir liéu duge thu thap tir cAc tai lidu ndi bo
ctia doanh nghiép, bao gbém lich st hinh thanh va phat trién cta cong ty, quy trinh giao
nhan hang héa nhap khau, cac chung tir sir dung trong hoat dong giao nhan (Bill of
Lading, Delivery Order, Invoice, Packing List, to khai hai quan...) va cac quy dinh phéap

Iy hién hanh lién quan dén hoat dong xuat nhap khau va van tai bién.

1



Pong thoi, nguodn dir lidu thir cap con dugc khai thac tir cac bao céo két qua hoat
dong kinh doanh cua cong ty trong giai doan gan day, giup lam rd thuc trang va hiéu

qua cua quy trinh giao nhan tai doanh nghiép.
6. Két cAu dé tai

CHUONG I: Co s& 1y luan vé quy trinh giao nhan hang héa nhap khau nguyén

container bang dudng bién tai Cong ty C6 phan Logistics Portserco.

CHUONG II: Thyc trang hoat dong giao nhan hang héa nhap khau nguyén

container bang dudng bién tai Cong ty C6 phan Logistics Portserco.

CHUONG III: Hoan thién hoat dong giao nhan hang héa nhap khau nguyén

container bang dudng bién tai Cong ty C6 phan Logistics Portserco.
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LOI CAM ON

Trong qué trinh hoc tap va hoan thién bdo cao khoa luan tbt nghiép, em da nhan
duogc sy gitp d& nhiét tinh tir nhiéu c4 nhan va tap thé. Nhan dip nay, em xin dugc bay

t6é long bi€t on sau sac nhat.

Em xin chan thanh cdm on Ban Gidm hi¢u Truong DPai hoc Kién trac Pa N'cclng,
Ban Chil nhiém Khoa Kinh té ciing toan thé quy thay c6 gido di tan tinh giang day, trang
bi cho em nhirng kién thirc nén tang viing chic va tao moi diéu kién thuén loi dé em

hoan thanh chuong trinh thuc tap.

Dic biét, em xin giri 10i tri an sdu sic dén C6 ThS. Tran Thiy Kiéu — ngudi da truc
tiép huéng dan, dinh hudng nghién ctru, gop ¥ chi tiét va dong vién em trong subt qua

trinh thyc hién bao céo nay.

Em ciing xin bay to 10ng biét on chan thanh dén Ban Linh dao Cong ty C6 phan
Logistics Portserco, toan thé anh chi em can bd, nhan vién da nhiét tinh dén tiép, huong
dan thyc té, chia sé kinh nghiém quy bau giup em c6 cai nhin thuc tién sdu sic vé nganh
nghé.

Em xin kinh chtic quy thdy c6 Trudng Pai hoc Kién trac Pa Néng va Khoa Kinh
té luon manh khoe, tran déy nhiét huyét, tiép tuc dat dugc nhiéu thanh tyu xuat sic trong
su nghi¢p gido duc va dao tao nguén nhan luc chat luong cao cho dat nude.

Em cling xin gui 161 chtic tdt dep nhat dén toan thé 1anh dao va can bo, nhan vién
Cong ty C6 phan Logistics Portserco ludn doi dao stc khoe, doan két, sang tao va ngay
cang phat trién bén viing, tiép tuc khang dinh vi thé din dau trong linh vuc logistics va
dich vu vén tai qudc té.

Trong qua trinh thuc hién khoa luan, du da ) géng hoan thién bai khoa luan méot
cach tbt nhat, nhung do kién thtrc va kinh nghiém thuc té con han ché nén kho tranh
khoi nhitng thiéu so6t. Em rat mong nhan duogc nhitng ¥ kién déng gop quy bau tir quy

thay c6 va cac anh chi tai don vi thuc tap dé bai khoa luan duoc hoan thién hon.

Mot lan nira, em xin chan thanh cam on!

Sinh vién thyuc hién

V6 Thi Nhw Quynh
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
NHAP KHAU NGUYEN CONTAINER BANG PUONG BIEN

1.1. Tong quan vé giao nhin hang héa
1.1.1. Khai ni¢m vé giao nhan hang hoa

Theo Luat Thuong mai Viét Nam: “ Giao nhan hang hoa la hanh vi thuong mai,
theo d6 nguoi lam dich vu giao nhan hang héa nhan hang tir ngudi g, to chire van
chuyén, luu kho, 1am céc thi tuc gidy to va cac dich vu khéac c6 lién quan dé giao hang

cho nguo1 nhéan uy thac cua chu hang, cia nguoi van tai hodc ciia ngudi giao nhan khac.”
1.1.2. Phén loai vé giao nhian hang héa
1.1.2.1. Can cw va pham vi hoat dong
- Giao nhan qudc té
- Giao nhan no1 dia
1.1.2.2.  Can cu vao nghiép vu kinh doanh

- Giao nhén thuan tay 13 hoat dong chi bao gdm thuan tay viéc giri hang di hodc

nhan hang dén.

- Giao nhén tong hop 13 hoat dong giao nhan bao gém tit ca cac hoat dong nhu xép,

d¢, bao quan, van chuyén,...
1.1.2.3. Can cur vao phwong thirc van tai
- Giao nhan dudng bién.
- Giao nhan duong thuy.
- Giao nhan duong sit.
- Giao nhan 06 to.
- Giao nhan buu dién.
- Giao nhan duong 6ng.

- Giao nhan van tai lién hgp (Combined Transportation — CT), van tai da phuong
thirc (Multimodal Transportation — MT).

1.1.2.4.  Can cit vao tinh chat giao nhdn

- Giao nhan riéng 13 hoat dong do ngudi kinh doanh xuat nhap khau ty t6 chirc,

khong str dung lao vu cua Freight Forwarder (giao nhan dich vu).



- Giao nhan chuyén nghiép 1a hoat dong giao nhan céc to chirc cong ty chuyén kinh
doanh dich vu giao nhan (chuyén nghi¢p — Freight Forwarding) theo sy uy thac
cua khach hang (dich vu giao nhan).

1.2. Tong quan nguoi giao nhan hang hoa
1.2.1. Khai ni¢m vé ngudi giao nhin hang héa

Nguoi kinh doanh dich vu giao nhan goi 1a nguoi giao nhan. Nguoi giao nhan c6
thé 1a chil hang, chu tau, cong ty xép d&, hay kho hang, nguoi giao nhan chuyén nghiép
hay bét ¢t ngudi nao khac c6 dang ky kinh doanh dich vu giao nhan hang hoa.
1.2.2. Nhiém vu cia nguoi giao nhan hang hoa

- To chtic chuyén chd hang hoa tir noi sdn xuat dén cac diém dau moi van tai va

nguoc lai.

- T6 chtc xép/do hang hoa 1én xudng cac phuong tién van tai tai cac diem dau moi
van tai.

- Léap céc chung tir ¢ lién quan dén giao nhan van chuyén nham bao vé quyén lgi

cua chu hang.

- Theo ddi va giai quyét nhitng khiéu nai vé hang héa trong qu4 trinh giao nhan van

tai, dong thoi thanh todn cac chi phi ¢6 lién quan dén giao nhan.
1.2.3. Vai tré ciia ngudi giao nhan trong thwong mai qudc té

Do su phat trién clia van tai container, van tai da phuong thirc, nguoi giao nhan
khong chi 1am dai 1y, nguoi nhan uy thiac ma con cung cap dich vu vé vén tai va dong
vai tro nhu mot bén chinh — Ngudi chuyén chd . Vai tro nay thé hién qua céac chirc nang
sau:
1.2.3.1. Moi gioi hai quan

Nguoi giao nhan chi hoat dong trong nudc vdi nhi€ém vu lam thu tuc hai quan ddi
v6i hang nhap khau, nhu méi gidi hai quan. Sau d6, mé rong pham vi hoat dong phuc
vu ca hang xuat khau va chd hang trong vén tai qudc té hodc luu cudc véi cac hing tau
theo su 11y thac ctia nguoi xuat khau hodc ngudi nhap khau tily theo quy dinh cua hop
d6ng mua bén.
1.2.3.2.  Daily

Trudce day, ngudi giao nhan khong ddm dam nhén vai tro ciia ngudi chuyén ché va
chi hoat d6ng nhu mét cau ndi giita nguoi giri hang va ngudi chuyén chd nhu 13 mot dai
1y ctia nguoi chuyén ché hodc ctia nguoi giri hang. Bay gid, nguoi giao nhan chap nhan
ty thac tir cha hang hodc ngudi chuyén chd dé thyc hién cac cong viée khac nhau nhu:
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nhan hang, giao hang, 1ap ching tir, 1am thu tyc hai quan, luu kho trén co s& hop dong

uy théc.
1.2.3.3. Nguwoi gom hang

Dich vu nay da xudt hién rat sém & Chau Au, chu yéu phuc vu cho duong sat. Pac
biét trong van tai hang hoa bang container, dich vu gom hang cang khong thé thiéu duoc
nham bién hang 1¢ (LCL) thanh hang nguyén container (FCL). Khi 12 nguoi gom hang,

ngudi giao nhan c6 thé déng vai tro 1a chuyén ché hodc chi 1a dai 1y.
1.2.3.4. Nguwoi chuyén cho

Ngay nay, nguoi giao nhan dong vai trd 1a nguoi chuyén chd, tic 1a truc tiép ky
hop d6ng van tai voi chi hang va chiu trach nhiém chuyén ché hang hoa tir noi giri hang
dén noi nhan hang. Nguoi giao nhan dong vai tro 1a nguoi ky hop dong néu nguoi giao
nhan ky hop déng ma khong tiép tuc chuyén chd. Trong trudng hop ngudi giao nhan
tryc tiép chuyén ché thi ho chinh 13 ngudi chuyén ché thyc té. Du 13 hinh thic chuyén

chd nhu thé nao thi ngudi giao nhan van phai chiu trach nhiém vé hang hoa.
1.2.3.5. Nguoi kinh doanh van tai da phwong thurc

Nguoi giao nhan cung cip dich vu vén tai di subt hay con goi 1a “ Van tai tir cira
té1 cura” thi nguoi giao nhan da dong vai tro 1a ngudi kinh doanh van tai lién hop. MTO
(Nguoi kinh doanh van tai da phuong thirc) cling 1a nguoi chuyén chd va chiu trach

nhiém ddi v6i hang hoa trong sudt qua trinh van tai.
1.2.4. Quyén han, nghia vu ciia nguoi giao nhan hang hoa

Diéu 167 Luat Thuong mai quy dinh, ngudi giao nhan c6 nhitng quyén va nghia

vu sau day:

Nguoi giao nhan duogc hudng tién cong va cac khoan thu nhap hop 1y khac.

Thuc hién dﬁy da nghia vu ctia minh theo hop déng.

- Trong qué trinh thyc hién hop dong, néu c6 1y do chinh déng vi loi ich cia
khach hang thi c6 thé thuc hién khac vé6i chi din ciia khach hang, nhung phai
thong bdo ngay cho khach hang.

- Sau khi ky hop dong, néu thdy khong thé thuc hién duoc chi din ciia khach
hang thi phai thong bao cho khach hang dé xin chi din thém.

- Phai thuc hién nghia vu ciia minh trong thoi gian hop 1y, néu trong hop dong
khong théa thuan vé thoi gian thyc hién nghia vu voi khach hang.

1.2.5. Trach nhiém cia ngudi giao nhan

» Khi nguwoi giao nhdn la dai ly



- Phai thyc hién ddy du cac nghia vu cta minh theo hop dong va phai chiu trach

nhiém vé nhiing so suat, 16i 1am va thiéu sét nhu:
o Giao nhan khong dtng chi dan.
o Thiéu sét trong khi lam thi1 tuc hai quan.
o Thiéu s6t trong viéc mua bao hiém cho hang héa, mic du di c¢6 huéng dan.
o Ch¢ hang sai dén noi quy dinh.
o Tai xuat khong theo nhing thu tuc can thiét hodc khong hoan lai thué.
o Giao hang ma khong thu tién tir nguoi nhan hang.

Nguoi giao nhan con phai chiu trach nhiém vé nhimg thiét hai vé nguoi hodc tai
san ma anh ta da gay ra cho nguoi thu ba trong hoat dong cuia minh. Tuy nhién, nguoi
giao nhan khong chiu trach nhiém vé hanh vi hoac 13i 1am cua nguoi thr ba nhu nguoi
chuyén ché hodc ngudi giao nhan khac... néu nhu chimg minh dwoc 1 da Iya chon can
than. Khi dai 1y thi nguoi giao nhan phai tuan thi “Piéu kién kinh doanh tiéu chuan”

cua minh.
» Khi dong vai tro la ngwoi chuyén cho

Khi nguoi giao nhan cung cip cac dich vu lién quan dén van tai nhu dong goi, luu
kho, bdc xép hay phan phdi. .. thi ngudi giao nhan sé& chiu trach nhiém nhu nguoi chuyén
chd néu nguoi giao nhan thuc hi¢n cac dich vu trén béng phuong tién cia minh, hoac
nguoi giao nhan da cam két mot cach rd rang hay ngu v 1a ho chiu trdch nhi¢m nhu mot
nguoi chuyén chd. Puoc 4p dung cac Cong ude qudc té hodc cac quy tic do Phong
thuong mai qubc té ban hanh. Tuy nhién, ngudi giao nhan khong phai chiu trach nhiém
vé nhitng mat mat, hu hong ctia hang hoa phat sinh tir nhirng truong hop sau:

- Do 16i ctia khach hang hodc ctia ngudi duoc khach hang Uy théc.

- Khach hang dong goéi va ghi ky ma hiéu khong phu hop.

- Do ban chat cia hang hoa.

- Do chién tranh, dinh cong.

- Do cac truong hop bat kha khang.
1.3. Nhip khau hang héa
1.3.1. Khai ni¢m vé nhip khiu hang héa

Nhap khau hang hoa 1 viéc hang héa dugc dua vao lanh thd Viét Nam tir nudc
ngoai hoic tir khu vuc ddc biét nam trén lanh thd Viét Nam duoc coi 1a khu vuc hai quan

riéng khac nhau theo quy dinh phéap luat (Luat Thuong mai Viét Nam 2005).
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1.3.2. Cac loai hinh nhip khau
1.3.2.1.  Nhdp khau tryee tiép

Nhép khau truc tiép 14 phuong thirc nhap khdu ma nha nhap khau giao dich truc
tiép v4i nha xuat khau dé dam phan ky két hop mua ban hang héa qudc té va trd thanh

chu thé cta giao dich nay.

Hoat dong nay phai tuan thii nhitng quy dinh vé phap luat nhu quyén thuong nhén,
hang hoa dugc phép nhap khau, thyc hién ding quy dinh vé thong quan nhap khau, quy

dinh vé chat lugng hang hoa hay kiém dich, vé sinh an toan va bao vé moi truong.
1.3.2.2.  Nhdp khau gian tiép

Do nhiéu nguyén nhan khac nhau lam cho doanh nghiép khong thé c6 mdi lién hé
truc tiép voi thi truong, ban hang, do vay ho stir dung cac hinh thirc nhap khau qua nguoi
th 3... Nhitng nguyén nhan gip phai trong kinh doanh thudng 14 do tinh chét cua hang
hoa, do khong am hiéu thi truong, khong cé thoi gian nghién ciru thim nién thi truong,

do céac quy dinh cua luat phap,...
1.3.2.3.  Nhdp khéu tai ché

Hang hoa nhap khau tai chd thuong 13 san pham, nguyén vat liéu dé san xuét hang

xuat khau hay gia cong. Hoat dong nay duoc hudng vu dii vé thué va hai quan.

Dé thyc hién nhap khau tai chd can c6 hop déng mua ban hang héa qudc té hodc
hop ddng gia cong vé6i thuong nhan nude ngoai. Hop dong nay doc 1ap voi hop dong
ban hang cta nha xuét khau tai chd. Qu4 trinh giao nhan hang héa nhap khau tai chd
dugc tién hanh tuan thi theo nhiing quy dinh vé hoat dong xuat nhap khau tai chd. Nhap
khau tai chd s& gop phan tiét kiém céc chi phi van chuyén va giao nhan hang hoa, dong
thoi dap ung dugc thoi gian giao hang phuc vu qua trinh san xuat. Nhap khau tai chd s&
g6p phan 1am giam chi phi van chuyén va giao hang héa, ddng thoi dap tng duoc thoi

gian giao hang phuc vu qu4 trinh san xuat.
1.3.3. Vai tro ciia nhap khau
1.3.3.1.  Doi véi nén kinh té

- B0 sung kip thoi nhitng hang hoa con thiéu ma trong nudc khong san xuat duge
hodc san xuat khong du tiéu dung lam can ddi kinh té, dam bao cho su phat trién

on dinh va bén viing, khai thac t61 da kha nang va tiém nang cia nén kinh té.

- Da dang hod hang tiéu dung trong nude, phong pht chung loai hang hod, mé rdng

kha nang tiéu dung, ndng cao murc song cua nguoi dan.



Xo04 bo tinh trang doc quyen toan khu vuc va trén thé gidi, xod bd nén kinh t€ lac
hau ty cung, tu cap. Tién t61 sy hop tac gitra cac quoc gia 1a cau noi thong suot

cua nén kinh té tién ti€n trong va ngoai nudc.

Thuc day san xuat trong nude khong ngirng vuon 1€n, khong ngirng tim to1 nghién
ctru dé san xuat ra hang hoa co6 chat luong cao, dam béo, tang cuong strc canh
tranh v61 hang ngoai.

Tao ra qua trinh chuyén giao cong ngh¢, di€u nay tao ra su phat trién vuot bac ciia
nén san xuat hang hoa, tao ra sy can bang gifta cac quoc gia ve trinh d san xuat,

tiét kiém chi phi va thoi gian.

1.3.3.2.  Déi véi doanh nghiép

Tiép can ngudn cung cip nguyén lidu, thanh pham va céng nghé tir cac quoc gia
khac gitip mo rong quy mo san xuat va mo rong thi trudng tiéu thy.

Cho phép doanh nghiép mang dén cho khach hang mét loai san pham da dang,
dap Gmg nhu cau va so thich cua khach hang tao ra 1oi ich canh tranh va kha ning
thu hat va gitt chan khach hang.

1.3.3.3.  Doi véi xd hoi

14.

M6 rong lua chon va tao diéu kién cho nguoi tiéu dung co thé chon mua nhitng
san pham da dang tir cac qudc gia khac nhau, dap tmg nhu cau va sé thich ca nhan.
Nhép khau hang héa tir cac qudc gia xuat khau chat lugng gitup ngudi tiéu dung
c6 thé tiép can nhitng san pham tét, cung cip cac lua chon tot hon va nang cao
chat lugng cudc song.

Tao ra co hdi viéc lam va dao tao nhan lyc trong linh vuc logistics va thuong mai
quoc te.

Khii quat vé hang nguyén container (FCL)

1.4.1. Pinh nghia vé hang nguyén container (FCL)

FCL (Full Container Load) 12 xép hang nguyén container , ngudi giri hang va ngudi

nhén hang chiu trach nhiém dong hang vao va dd hang ra khoi container. Khi nguoi guri

hang c6 khoi lugng hang dong nhat du dé chira day mot container hodc nhiéu container,

nguoi ta thué mot hodc nhi€u container dé guri hang.

1.4.2. Uu diém, nhuwoc diém ciia hinh thirc nguyén container (FCL)

1.4.2.1.  Uu diém cia hinh thirc nguyén container (FCL)



An toan va d6 bao mat cao: Hang hoa khi van chuyén theo phuong thire FCL duoc
dong trong container riéng biét va niém phong trude khi van chuyén, gop phan dam bao

tinh an toan, nguyén ven va bao mat cua hang hoa trong toan by qua trinh giao nhan.

Khong c6 sy phan chia va lam cham tién do: Do container chi chtra hang cua mot
khach hang duy nhét, khong c6 sy phan chia hodc 1am cham tién do do phai giao nhan
hang ctia nhidu nguoi.

Kha ning kiém soat hang hoa tot hon: Vi FCL, ngudi giri hang c6 quyén kiém
so4t va quan 1y hang héa trong container. Ho c6 thé tu do sip xép, dong gbi va dinh vi

hang hoa, dé dam bao viéc van chuyén hiéu qua va tranh thiét hai.

Giam nguy co hu hong: Véi FCL, hang héa khong bi tiép xuc truc tiép véi hang
hoa cuia nguoi khac. Nhu vay s€ gidm dugc nguy co va cham hodc hu hong trong qua
trinh van chuyén.
1.4.2.2.  Nhwoc diém ciia hinh thirc nguyén container (FCL)

Chi phi cao: So v6i LCL, FCL doi héi chi phi cao hon. Nguoi guri sé phai tra tién
cho viéc thué toan bo container, ké ca khi hang hoa khong 1ap day toan bo khong gian.

Han ché cho cac 16 hang nhé: FCL thuong khéng phut hop cho cac 16 hang nho
hoic c6 khdi lwong hang hoa it.

1.5. Puong bién
1.5.1. Khai niém vé duong bién

Theo Cong udc cia Lién Hop Qudc vé chuyén ché hang héa bang duong bién,
1978 thi: ”Van tai dudng bién 1a phuong thirc ma theo d6 ngudi chuyén chd dam nhan
viéc chuyén chd hang héa bang dudong bién tir mot cang ndy dén mot cang khac dé thu
tién cude”.

1.5.2. Uu diém, nhwoc diém cia dwong bién
1.5.2.1.  Uu diém ciia dwong bién

Khdi lugng van chuyén 16n. Khéi lugng van chuyén bang dudng bién c6 thé gap
hang trim, hang nghin 1an so v&i van chuyén bang dudng hang khong.

Vin tai dudng bién c6 thé phuc vu chuyén ché tat ca cc loai hang héa trong thuong
mai quéc té. Dic biét, van tai dudng bién rat thich hop va hi¢u qua trong vi¢c chuyén
chd céac loai hang roi ¢ khdi lugng 16n va gi tri thap nhu: than da, quang, ngii cdc,
phdt phat va dau mé.

Chi phi dau tu x4y dung cac tuyén dudng hang hai thip: cac tuyén dudng hai hau
hét 1a nhiing tuyén duong giao thong tu nhién khong doi hoi nhidu von, nguyén vat licu,
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strc lao dong dé xay dung, duy tri, bao quan, trir viée xay dung cic cang bién va kénh
dao quéc té.

Gia thanh vén tai duong bién rat thip: gia thanh van tai dudng bién vao loai thap
nhat trong tit ca cac phuong thirc van tai do trong tai tau bién 16n, cu ly van chuyén
trung binh 16n, bién ché it nén ning suét lao dong trong van tai duong bién cao. Tiéu thu
nhién liéu trén mot tin trong tai thép, chi cao hon duong song mat it. Nhiéu tién bo khoa
hoc- k¥ thuat trong van tai va thong tin dugc ap dung, nén gia thanh van tai duong bién

c6 xu hudng ngay con ha hon.
1.5.2.2.  Nhuwoc diém ciia dwong bién

Vin tai duong bién phu thudc nhiéu vao thién nhién, diéu kién hang hai. Céc tau
bién thuong gap rat nhiéu rai ro hang hai nhu: méc can, dim, chay, ddm va nhau, dam

va phai d4 ngdm, mét tich,..

Tdc d6 cua céc loai tau bién tuong doi thép. Tdc do cua céc tau bién chi khoang
14-20 hai 1y/gid. Toc d6 nay 1a thap so véi tbe do cia may bay, tau hoa. Tuy nhién, doi
v6i cac tau chd hang nguoi ta phai duy tri mot tée do kinh té nham giam gia thanh van
tai.

1.5.3. Phwong thirc thué tau
1.5.3.1.  Phuong thirc thué tau cho
Khdi niém
Tau cho 13 loai tau cho hang chay thudng xuyén trén mot tuyén duong nhat dinh,
ghé vao cac cang quy dinh va theo mot lich trinh dinh trudce.

Thué tau cho 13 viéc cht hang lién hé véi chu tau hodc dai 1y ctia chil tau yéu cau
danh chd trén tau dé chuyén chd hang hoa tir mot cang nay dén mot cang khac.

Dic diém

Tau chay giita cic cang theo mét lich trinh cong bé trudc.

Chumng tir diéu chinh cac mdi quan hé trong thué tau cho 1a Van don dudng bién.
Vian don duong bién 1a bang ching cua mot hop dong vén tai hang hoa bang duong
bién.

Khi thué tau cho, chi hang khéng duoc tu do thoa thuan cac diéu kién, diéu khoan
chuyén ché ma phai tuan thu cc diéu kién in sin ctia Van don duong bién.

Cudrc phi trong thué tau cho thuong bao gém ca chi phi xép d& hang hoa va dugc
tinh toan theo biéu cude cua hing tau. Biéu cudce ndy c6 hiéu luc trong thoi gian tuong

d6i dai, chii tau dong vai tro 1a nguoi chuyén chd. Nguoi chuyén chd 1a mot bén ciia hop
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dong van tai va la nguoi phai chiu trach nhiém vé hang hda trong suot qué trinh van

chuyén.

Céc chu tau chg thuong cung nhau thanh 1ap cac Cong hoi tau chg hoac Cong hoi
cudc phi dé khdng ché thi truong va nang cao kha ning canh tranh. Cac cong ty thudc

Cong hoi goi la Conference Lines.

C6 thé str dung phuong thirc thué tau chg, khi chii hang c6 hang bach héa, s luong

tuy y va cang xép d& nam trong lich trinh cta tau.
1.5.3.2.  Phuong thirc thué tau chuyén
Khdi niém
Tau chuyén 13 tau chuyén chd hang hoa giita hai hodc nhiéu cang theo yéu cau
ctia chi hang trén co s& mot hop dong thué tau.
Thué tau chuyén 1a viéc chu hang lién hé vadi chu tau hoac dai dién cua chu tau
yéu cau thué toan bo con tau dé chuyén chd hang hoa tir mot hoic nhiéu cang xép dén

mot hodc nhi€u cang xép dén mot hodc nhiéu cang dé theo y€u cau cua chu hang.
Ddc diém
Tau khong chay theo lich trinh c6 dinh nhu tau chg, ma theo yéu cau ctuia chu hang.

Vin ban diéu chinh mdi quan hé giita cac bén trong thué tau chuyén 1a Hop dong
thué tau chuyén va Véan don dudng bién. Hop dong thué tau chuyén duoc ky két giira
nguoi thué tau va nguoi chuyén chd (chu tau hoac nguodi quan 1y tau), trong d6 nguoi
chuyén chd cam két chuyén ché hang hoa dé giao cho nguoi nhan hang & cang dén, con

nguoi thué tau cam két tra tién cude chuyén chd theo mirc hai bén da thoa thuan.

Khi xép hang 1én tau hodc khi nhan hang dé xép, nguoi chuyén chd sé cap Van
don dudng bién. Van don nay diéu chinh mébi quan hé gitta nguoi chuyén ché véi ngudi
guri hang, gitra nguoi chuyén chd v6i ngudi nhan hang hoic ngudi cam B/L.

Nguoi thué tau co thé tu do thoa thuén, mic ca vé cac diéu kién chuyén chod va gia
cudc trong hop dong thué tau.

Gia cude trong thué tau chuyén cé thé gom ca chi phi xép d& hodc khong 1a do
thoa thuan cua hai bén. Gia cudc duoc tinh theo trong lwong hang, thé tich hang hoic
theo gia thué bao cho mét chuyén.

Chu tau c6 thé dong vai 1a ngudi chuyén chd hodc khong.

Tau chuyén thudng duoc ding khi thué chd dau va hang khéi lwong 16n nhu: than
da, quing, ngii cdc, bdc xit, phdt phat, xi miang, phan bon... va ngudi thué tau phai co
mot khoi lugng hang héa twong d6i 16n du xép mot tau.
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Cic hinh thirc thué tau chuyén

Thué chuyén mét, ttrc 13 thué tau dé chd hang tir mot cang dén mot noi cang khac.

Thué chuyén khi hoi, tirc 13 thué tau chd hang tir mot cang nay dén mot cang khac,
r0i lai ché hang tir cang d6 vé cang khoi hanh.

Thué chuyén mét lién tuc , tirc 1a thué tau chd hang tir mot cang nay dén cang khéc
nhiéu chuyén lién tiép nhau. Vi du thué tau ché than tir Cim Pha di Kobe (Nhat), chd

xong chuyén nay lai cho tiép chuyén khéc.

Thué tau theo hop dong c6 khédi lugng 16n hang hoa. Cac cht hang c6 khdi luong
hang hoa xuat nhap khau 16n, 6n dinh trén mét tuyén duong nhat dinh, thuong ky hop
ddng voi cha tau dé thué chuyén chd mot s6 chuyén nhat dinh trong mot nim hay mot
khéi lwong hang hoa nhit dinh trén mot tuyén dudng trong mot thoi gian nhat dinh. Gia
cudc thué tau trong trudng hop ndy ciing duoc tinh theo trong lwong hoic thé tich, nhung
vO1 muc cuoc ré hon gia thi truong.
1.5.3.3.  Phuong thurc thué tau dinh han

Khdi niém

Thué tau dinh han hay con goi 1a thué tau theo tho1 han 1a viéc chu tau cho nguoi
thué tau thué toan bo con tau, co thé gdm ca mot thuyén bd (Thuyén trudng va tap thé
thuy thi1) hodc khong, dé kinh doanh chuyén ché hang hoa trong mét thoi gian nhat dinh,

con ngudi thué tau phai tra tién thué tau va cac chi phi hoat dong cua con tau.
Dic diém
Nguoi thué tau duoc quyén quan 1y va sir dung con tau trong d6 mot thoi gian nhat

dinh. Nguoi thué tau phai tim hang hoa dé chuyén ché trong thoi gian thué.

Vin ban diéu chinh mdi quan hé giita chil tau va ngudi thué tau 1a hop dong thué

tau dinh han.

Hop dong thué tau dinh han mang tinh chat 1a mot hop dong thué tai san duoc ky
két gitra cht tau va nguoi thué tau, quy dinh nhiing ndi dung: tén chii tu, nguoi thué
tau, tén tau, trong tai, dung tich dang ky, dung tich chira hang, kha niang di bién cua tau,
thoi gian va dia diém giao tau, tra tau, thoi gian thué, viing bién duoc phép kinh doanh,

tién thué, phan chia mot s6 chi phi hoat dong ctia tau nhu: nhién li€u, nudc ngot,..

Nguoi thué tau phai tra cho chu tau tién thué, chir khong phai tién cudc. Tién thué
tau dugc tinh theo ngay hodc thang cho toan bd tau hodc theo mot don vi trong tai hay
dung tich ciia tau. Ngoai tién thué tau, ngudi thué tau con phai chiu cac chi phi hoat
dong ctia con tau nhu: nhién liéu, nudc ngot, cang phi, dai 1y phi, hoa hdng mai gidi, vat
liéu chen 16t...
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Chu tau khong dong vai trd 1a ngudi chuyén ché. Khi di chd thué theo chuyén thi
nguoi thué tau s€ dong vai tro 1la nguoi chuyén chd, chir khong phai 1a chu tau.

Véi nhitng ddc diém trén, nguoi thué tau thuong sit dung phuong thirc thué tau
dinh han khi thi truong thué tau nhon nhip, gia cudc cd xu hudng tang, viéc thué tau

chuyén kho khin.

Cac hinh thir thué tau dinh han

Thué toan bo: 1a thué toan b con tau cung thuyén bd (Thuyén truéng, si quan,

thuy tha). Trong hinh thirc nay c6 hai cach:

e Thué theo thoi han: tie 1a thué trong mot thoi gian, co thé 1a 6 thang, mat

nam, nhiéu nam,..
e Thué dinh han chuyén: tirc 1a thué kiéu dinh han, nhung chi mot chuyén.

Thué dinh han tron: chu tau cho ngudi thué tau thué con tau ma khong c6 thuyén
truong trong truong hop ndy, ngudi thué tau phai bién ché mot thuyén bd méi cé thé

khai thac con tau duoc.

1.6. Noi dung ciia giao nhan hang héa nhip khau nguyén container biang dwong
bién

1.6.1. Khai niém va vai tro ciia hoat dong giao nhan hang héa nhap khau nguyén

container biang duwong bién

1.6.1.1.  Khdi niém vé hoat ddng giao nhdn hang héa nhdp khdu nguyén container
bang dwong bién

Van tai duong bién ra doi kha sdm so véi cac phuong thitc van tai khac va ngay

cang khang dinh vai trd quan trong trong hé thong van tai qudc té. Sy phat trién ciia van

tai bién khong chi gop phan thuc day hoat dong giao thuong gitta cac qudc gia ma con

tao dong luc cho tang truong kinh té va hoi nhap qubc té. Hién nay, day 1a phuong thirc

van tai pho bién nhat trén thé gidi, ddm nhan hon 90% khdi lugng hang hoa van chuyén

quoc te.

Trong hoat dong xuat nhap khau, hinh thirc van chuyén hang nguyén container
(FCL — Full Container Load) dugc st dung phd bién d6i véi cac 16 hang ¢ sb luong
16n. Pay 12 hinh thirc van chuyén ma toan bd container dugc sir dung dé chira hang hoa
ctia mot chii hang duy nhét, khong ghép chung véi hang hoa cia cac chii hang khac.
Viéc str dung container riéng biét gitip ning cao tinh an toan, bao mat ciing nhu téi wu

hi€u qua trong qua trinh van chuyén.
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Ngay nay, ciing v4i su phat trién manh mé ctia thuong mai qudc té, cac tau van tai
hién dai va hé thong container v6i strc chtra 16n lién tuc van chuyén hang hoa gitra cac
qudc gia trén thé gidi. Phan 16n cac mit hang c6 khéi lugng 16n, dic biét 1a hang hoa
XUAt nhap khau, déu duogc van chuyén bé‘mg container. Co thé hiéu mot cach khai quat,
hoat dong giao nhan hang héa nhap khau nguyén container bang dudong bién 1a toan bo
qua trinh t6 chuc, thue hién va phdi hop cac cong doan nham dua hang héa duoc dong
trong container tir quoc gia xuat khau dén quéc gia nhap khau théng qua phuong thirc
van tai bién.
1.6.1.2.  Vai tro ciia hoat dong giao nhdn hang héa nhdp khau nguyén container bang

dwong bién

Vi su ra doi cua van tai da phuong thuc, trong do cac td churc giao nhan dac biét
1a hoat dong giao nhan hang héa duong bién mang lai hiéu qua to 16n cho hoat dong
thuong mai thé gidi. Vi dich vu van chuyén hang héa nguyén container bang duong
bién, ngudi xuat nhap khau khong can lo ling vé van dé van chuyén ma chi can tip trung
vao qua trinh san xuét cling nhu tiéu thu san pham. N6 giup don gian héa thu tuc hai
quan cling nhu thu tuc hanh chinh khac, khong nhitng lam giam chi phi, tang sttc canh
tranh cho hang hoa ngoai thwong ma con rit ngan thoi gian va dam bao an toan trong
van chuyén, gitp cho luu thong hang hoa dién ra nhanh chéng hon, tan dung duogc thoi
co kinh doanh qudc té. Do d6 hoat dong giao nhan hang nguyén container di tac dong
gian tiép dén trinh d6 phat trién cta qudc gia tir d6 1am co sd phat trién lyc luong san
Xudt trong nudc noi riéng va dong vai trd quan trong trong viéc thuc day thwong mai

quoc té va phat trién kinh té toan cau noi chung.

1.6.2. Quy trinh giao nhan hang h6a nhip khiu nguyén container bing dudng bién
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Chuan bi trudc khi nhan hang

A4

Lay lénh giao hang D/O — EDO

NS

Lam thu tuc hai quan

G

Thu tuc nhan hang tai cang

N/

Nhan hang vé kho riéng

N\

Két toan 16 hang

So d6 1.2.2. Quy trinh giao nhan hang héa nhap khau bang duong bién (Ngudn:
Tai li¢u Van tai — Giao nhan hang hoa XNK NXB Khoa Hoc va Ky Thuéat nam 2003)

Buéc 1: Chuén bi truwée khi nhan hang

Trong quy trinh nhap khau hang hoa FCL bang dudng bién, budc dau tién 1a chuan
b trudc khi nhan hang. Pay 1a mét giai doan quan trong, nham dam bao hang hoa khi

cap cang c6 thé dugc thong quan nhanh chong, ding phap luit va khong phat sinh chi

phi khong can thiét. Cac cong viéc chinh can thyc hién bao gém:

> Kiém tra viéc thanh toan hoic mé L/C

7
0‘0

tir ngan hang.

Néu thanh todn bang T/T (chuyén khodn):

Kiém tra v&i phong ké toan xem d chuyén tién chua (toan b hodc mot phan,
tly theo hop dong).

Kiém tra chung tr thanh todn nhu di¢n chuyén tién, uy nhiém chi, xac nhan

Néu thanh todan bang L/C (thi tin dung):
Kiém tra xem L/C da duoc ngan hang mo chua, ding thoi han chua.

Ra soat ndi dung L/C: tén hang, gia tri, cing dén, danh sach chimg tir yéu
cau, thoi han hiéu luc. ..

Neéu co stra doi, can kiém tra lai va xin nguoi ban chap thuan.

13




—Néu thanh toan chim hoic sai thong tin, ngudi ban co thé tir chdi giao hang
hoic khong cung cap chimg tir. Pidu nay s& khién hang bi ket tai cang, phat sinh chi

phi luu container, luu bai.
> Nim thong tin vé hang héa va lich trinh tau
- Lién hé v6i ngudi ban hodc don vi giao nhan (Forwarder) dé 1y thong tin:

v' Tén tau, sé chuyén (Voyage Number)
v' Cang bdc hang va cang d& hang
v' Ngay du kién tau cap cang (ETA)
v S container, s6 seal, loai cont (20°, 40°, thuong hay lanh)
v' Chung loai hang hoa, trong luwong, thé tich

> Kiém tra quy dinh hai quan d6i véi mit hang nhap khau

- Pam bao hang hoa du diéu kién phap 1y dé dugc thong quan. Tranh bi giit hang
tai cang do thiéu gidy phép hodc khong thuc hién dung quy trinh kiém tra

chuyén nganh.

- Tra ctru ma HS ctia mat hang trén biéu thué xuét nhap khau hodc hé théng hai

quan Kiém tra xem hang c6 thudc cac dién sau khong:
v' Kiém tra chat lugng

v' Kiém dich

v Xin gidy phép nhap khau

> Nhén céc chirng tir lién quan dén 16 hang
+ Hop dong mua ban hang héa “Sales Contract”

Day 1a ching tir hop phap gitta ngudi ban va nguoi mua, quy dinh diéu khoan giao
dich bao gdm gia ca, diéu kién giao hang, phuong thirc thanh toan va thoi gian giao

hang.
Théng tin co bén trong Hop dong mua ban bao gom:

v Tiéu dé hop dong thudng 1 “Contract” hodc “Sale Contract”

v S va ky hiéu hop dong

v' Thoi gian ky két hop dong (day 13 thoi diém ma ca hai bén mua ban dong ¥
vé viée ky két hop dong).

v" Thong tin ngudi ban

v Thong tin ngudi mua

v/ Thong tin hang héa: tén hang hoa, sb luong, chét luong va don gia
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Thong tin vé hinh thirc giao hang: cang xuat phat(ngudi ban), cang dich

(ngudi mua), thoi gian, hinh thic van chuyén.

v Céach ddéng gobi: quy cach dong géi, bao bi nhan hiéu theo thoa thuén.

AN

AN NN

Phuong thirc thanh toan: thanh toan theo thoa thuan giit hai bén c6 thé 1a
chuyén khoan ngan hang, hodc thu tin dung.

Céc diéu khoan: bao hanh, khiéu nai bat kha khang.

Hop dong da ky dugc bao nhiéu ban

Ngbn ngit hop dong sir dung

Chir ky ngudi dai dién moi bén

+ Hoa don thwong mai (Commercial Invoice)

Do ngudi ban phat hanh cho nguoi mua, ghi & gia tri hang hoa, diéu kién giao

hang va cac thong tin vé bén ban va bén mua.

Thong tin co ban co trong hoa don thwong mai:

AN

AN NN VU U N NN

Nguoi phat hanh: dugc phat hanh bai ngudi xuit khau

S6 hoa don: ghi s6 héa don theo théng 16 luu ching tir cia cong ty

Ngay héa don: phai trude hodc biang ngay ky van don

Thong tin nguo1 nhap khau: tén cong ty, dia chi, s6 dién thoai,nguoi dai di¢n
Mi va sé (Mark & No): thong tin ma hang va sb

Mo ta hang héa (Description of goods): ghi chinh x4c tén hang hoa

Pon vi (Unit): don vi do theo ting mat hang

S6 lugng (quantity): ghi rd sd lwong hang

Pon gid (Unit Price): 2 bén thda thuan gia

Tong gia tri (Amount): s6 lugng nhan don gia ra dugc tong gia tri hang hoa.

+ Phiéu déng goi (Packing List)

Phiéu dong goéi 1a chirng tir quan trong trong xuat nhap khau do ngudi ban phat

hanh sau khi hang héa duoc dong géi va ghi lai thong tin chi tiét vé cach dong gbi va sb

lugng hang hoa.

Phiéu déng gdi bao gom:

v

Thong tin ngudi nhap khau

v' Théng tin nguoi xuat khau

AN NN NN

Thong tin vé hang hoa: tén hang héa, mo ta hang hoa, khéi lugng
DPong goi: s6 lugng kién hang

Trong lugng tinh (net weight)

Téng trong lugng(gross weight )

Ngay phat hanh
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v
v

Céang xuat

Cang do

+ Van don dwong bién (Bill of Lading)

Van don duong bién 1a chimg tir van tai hang héa do ngudi chuyén cho hodc dai

dién nguoi chuyén chd cip phat cho nguoi giri hang sau khi hang héa dugc xép 1én tau.

Néi dung trong vin don bao gom:

v

v

D N N NN

S6 van don (Number of bill of lading):bao gém diy ki tu chit va s6 thé hién

ma soO cua van don cu thé, ma so6 duy nhat va khong trung lap

Nguoi giri hang (Shipper): thong tin vé ngudi xuat khau bao gom tén cong ty,

dia chi, s6 dién thoai, nguoi dai dién

Nguoi nhan hang (Consignee): thong tin vé nguoi nhap khau bao gdm tén

cong ty, dia chi, s6 dién thoai, nguoi dai dién

bia chi thong bao (Notify party): 1a bén ma hang tau s€ gui thong bao khi
hang dén cang dich

Tén tau va sd chuyén (Vessel voy no): tén tau va sé chuyén di

Cang xép hang (Port of loading): ghi tén cang xép hang bén nudc xuat khau
Cang d& hang (Port of discharge): ghi tén cang d& hang bén nudc nhap khau
Tén hang (Name of goods): tén hang hoa cu thé dugc thé hién trén van don
S6 kién ( Number of packages): thong tin s6 luong kién hang

Mo ta kién va hang hoa (Description of packages and goods): thé hién thong
tin chi tiét vé cach dong goi,s6 lugng, kich thudc va cac dic diém quan trong
khac cua hang hoa Trong lugng thuc té (Measurement gross weight): tong
trong lugng thyc té ctia 16 hang bao gém ca khéi lugng hang hoa va bao bi
dong goi.

Ngay va noi phat hanh (Date and Place of Issue):thong tin ngay phat hanh

trén van don.

+ Giay chirng nhin xuat xir hang héa (Certificate of Origin)

C/O 1a chung tir ching nhan qudc gia xuét xir ciia hang héa gitip nhan duoc cac

vu dai thué quan theo cac hiép dinh thuong mai tu do hodc kiém soat xuat xi.

Noi dung co bdn cua C/0:

v
v

Thong tin nha xuat khau

Thong tin nha nhap khau
16



v' Cang xép hang

v' Cang do hang

v' M6 ta hang hoa

v Céach ddéng gbi

v Tiéu chi vé xuét x(r hang hoa

Kiém tra cac chimg tir khach hang giri xem nhitng thong tin c6 trong ching tir c¢6

trung khép hay khong, c6 ddy du nhiing thong tin can thiét khong. Trong truong hop,
thong tin gitra cac chirng tur khong trung khdp vé1 nhau thi nhan vién chirng tur sé lién
hé voi khach hang dé bd sung ddy di va chinh xac hon.

Buéc 2: Lay Iénh giao hang D/O — EDO

Trudce khi tau cap cang tir 2-3 ngay, hang tau hoac cong ty giao nhén s¢ giri Thong
bao hang dén cho doanh nghiép. Py 1a vin ban quan trong xac nhan lich trinh hang vé

va hudng din cac bude nhan hang. Thong bao nay thuong bao gdm cac thong tin:

v Tén hang tau hoac Forwarder phat hanh thong bao
v S6 van don tuong tng vai 16 hang
v Thoéng tin nguoi glri va nguoi nhan hang
v/ Thoi gian hang dén va cang dén
Sau khi nhan dugc Arrival Notice, doanh nghiép s& tién hanh 1am thu tuc 1iy 1énh

giao hang. Lénh giao hang co thé ton tai dudi hai hinh thic:

v' D/O: Lénh giao hang gidy, dugc phat hanh truc tiép tai van phong hang tau
hoac Forwarder
v Hoac EDO: Lénh giao hang dién tir, dugc giri qua email hodc thong qua hé
thong dién tir cua hang tau.
Hién nay, nhiéu hang tau 16n di chuyén sang st dung EDO d¢é tiét kiém thoi gian,
gidm thu tuc hanh chinh va hd tro doanh nghiép thuan 1¢g1 hon trong viéc nhan hang.

Trong ca hai truong hop, dé ld'y dwoc D/O hoac EDO, doanh nghiép can:
- Pong day du cac loai phi: phi D/O, phi THC (phu phi xép d& hang hoa tai
cang), phi chung tu,...
- Chuén bi hd so theo yéu cau tir hing tau hodc Forwarder
- Lam gidy muon container (néu cin), déng tién coc va nhan Gidy muon cont
hoic Gidy ha rdng dé phuc vu cong tac kéo container vé kho

Luuy
- Néu hang vé truc tiép tir hing tau, doanh nghiép chi can 01 bo EDO hoic D/O
do hang tau phat hanh.
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- Néu hang di qua Forwarder, can c6 02 bd: mot cua hing tau va mot do
Forwarder phat hanh.
Sau khi cé dwoc EDO hodc D/O, doanh nghiép can kiém tra kj cdc thong tin
v Noi dung ¢6 khép véi van don B/L khong
v Thoi han hiéu luc
v' Diu x4c nhén giao thang (néu co)
v' Céc hoa don thanh toan lién quan da dugc hoan tat
Viéc chuan bi day du va chinh x4c trong budc 1ay 1énh giao hang giup dam bao

qua trinh thong quan va nhan hang dién ra nhanh chong, dung lich trinh.
Budc 3: Lam thu tuc hii quan

Chuan bi hd so hai quan: bd hd so hai quan dbi véi hang mau dich, gom cac gidy
td sau: To khai hai quan hang nhap khau, Phiéu tiép nhan ho so, Gidy gidi thiéu cta co
quan, Gidy phép kinh doanh, Hop dong ngoai thuong hoidc don dit hang, Ban ké chi
tiét, Van don, Pién giao hang (néu 1a B/L surrendered), Lénh giao hang, Gidy ching

nhan xuat xur, Giay chiing nhan pham chat hoac ki€ém dich néu c6, héa don thuong mai

e Khai va tinh thué: chu hang tu khai va ap ma tinh thué
e Ding ki to khai: Hai quan nhan ho so, kiém tra doanh nghiép con no thué qua
90 ngay khong. Néu ho so day du va khong ng thué , nhan vién hai quan sé
ky x4ac nhan va chuyén hd so qua doi truéng hai quan dé phuc tap to khai. Sau
dé bo phan thu thué s& kiém tra, vao so sach, may tinh va ra thong bao thué.
Chu hang nhan théng bao thué va phiéu tiép nhan ho so, con bd ho so chuyén
qua bd phan kiém hoa
e Néu ludng xanh: mién kiém tra
e Néu ludng vang: kiém tra hd so gidy
Nop ching tir tai chi cuc Hai quan goém: to khai hai quan ( in tr phan mém
VNACCS/VCIS); Hop ddng ngoai thuong; Hoa don thwong mai; Phiéu dong géi; Van
don; C/O (néu co)

Kiém tra no thué qua 90 ngay: Hai quan s& tra ctru doanh nghiép c6 ng thué qua
han trén 90 ngay khong, néu con no to khai s& c6 thé bi tir chdi thong quan cho dén khi

hoan thanh nghia vy thué.

Kiém tra HS, tri gia,thué suat: Hai quan s& kiém tra ma HS d4 khai dung véi ban
chét ctia hang hoa khong (néu chwa phit hop sé yéu cau doanh nghiép chinh stra, bd sung
hodc giai trinh); néu tri gia thép hodc c6 diu hiéu bat thuong hai quan s€ an dinh lai tri
gia tinh thué; ddi chiéu ma HS véi thué suat da khai néu sai thué suat (qua thap so véi

quy dinh ) s& yéu cau ndp thué bo sung.
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- Néu ludng do: kiém tra hd so va kiém tra thyc té hang hoa
Ping ky kiém hoa: dbi v6i hang nguyén container, c6 thé kiém hoéa tai cang hay
dua vé ICD ngoai cang. Trude khi kiém hoa, can bd hai quan thuong déi chiéu D/O véi
Manifest

Ti€én hanh kiém hoa: cac nhin vién hai quan s€ tién hanh kiém tra thuc t€ hang hoa

tai kho cang, tai bai container, ICD hay kho riéng tuy tirng loai hang

Nhirng ching tir can chuan bj dé khai thyc té ngoai cang ddi voi hang ludng vang
va luéng d6 gom:
v Gidy gi6i thiéu: ddi v6i nhitng FWD dai dién cho doanh nghiép nhéap khau
v Céac chimg tir dd dugc dinh kém: Invoice, Packing List, Bill of Lading Kiém
tra thué: Sau khi kiém hoa, hd so s& duoc chuyén sang b phan theo ddi va
thu thué dé kiém tra viéc 4p ma tinh thué, loai thué 4p dung, thué suat 4p dung,
gia tinh thué, ty gia tinh thué.... Sau khi kiém tra thué xong lanh dao hai quan
s& ky va dong dau “da hoan thanh thu tuc hai quan”
Nhan thong bao thué, dong thué va cac 1& phi hai quan.

Budc 4: Thu tuc nhan hang tai cang

Sau khi hoan tit cac thu tuc hai quan va di c6 day du chung tir can thiét, doanh
nghiép s& tién hanh thu tuc nhan hang tai cang dé lay container hang vé kho. Quy trinh
nay bao gdm hai phan chinh: thuc hién thi tuc tai phong thuong vu cang va van phong
hai quan cong.

* Tai phong thwong vu cing

Doanh nghiép hoic nhan vién giao nhan dén quiy thuong vu cta cang dé
thuc hién thi tuc in phiéu EIR day 1a phiéu x4c nhan container di du diéu kién
duoc dua ra khoi cang. Dé nhan duoc phiu nay, ngudi dén cang can ndp céc
khoan phi lién quan, gom:

v" Phi nang ha container
v’ Phi chuyén bai kiém héa (néu co)
v’ Phi luu container (néu phat sinh)

Sau khi hoan tt, phong thuong vu s& cdp cho doanh nghiép phiéu EIR 1a
co s& phap 1y dé 14y container ra khoi cang.

+ Tai van phong hdi quan cong

Nguoi nhan hang tiép tuc ndp cac ching tir lién quan cho can bd hai quan
cong dé thuc hién ddi chiéu va xac nhan container di du diéu kién ra khoi khu

vuc giam sat hai quan. Céac chung tir can thiét gom:
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v/ T& khai hai quan dién tir 43 thong quan (ban gbc)
v T khai hai quan da thong quan (ban photocopy)
v Lénh giao hang c6 x4c nhan déng dau giao thang
v" Danh sach container duoc chit 1én tau

v Phiéu giao nhdn container (EIR)

Sau khi kiém tra va d6i chiéu xong, can bd hai quan s€ thuc hién: Pong dau
xac nhan vao to khai hai quan vé1 nd1 dung “Hang da qua khu vuc gidm sat”.
Pong diu xac nhan vao phiéu giao nhan container. Nhan vién giao nhan sau dé
s€ mang phiéu EIR di duoc x4c nhan dén khu vuc nang container, lam thu tuc

xudt bai va tién hanh dua container hang vé kho ctia cong ty.
Budéc 5: Nhan hang vé kho riéng
» Nhdn container tai cing hodc ICD
Str dung phiéu EIR do cang hoic ICD cip dé lay container ra khoi bai
Kiém tra thuc té container trudc khi roi cang

Tinh trang bén ngoai container c6 mop, méo, rach hay thung

NN

Tinh trang seal niém phong c6 dam béo seal diing s6 khong c6 dau hiéu cay

pha

<\

Van chuyén container vé kho riéng
Str dung phuong tién van tai nhu xe dau kéo dé van chuyén container vé kho

Quan 1y van chuyén container can luu y thoi gian tra rong container theo quy

dinh ctia hang tau dé tranh phat sinh phi luu kho
> Lam thii tuc ha réng tai Depot/ICD/Cing

Sau khi rit hang xong tai kho, container rong s& duoc tra lai ding dia diém chi

dinh. Khi tra container rSng can thuc hién:
s Dong cdc logi phi:
v’ Phi ha rdng: phi dua container rdng xudng bi tai Depot/ICD/Cang

v" Phi vé sinh container: 4p dung khi container bi do, ban, ¢6 mui hodc ¢6 chat

thai bén trong container
v" Phi g& tem (néu ¢6): néu chi hang ¢6 dan tem hodc nhan bén ngoai container
v" Phi cugc container: néu hang tau yéu cau dit coc vo khi nhan container

s Ket toan phi cwoc container voi hang tau

20



Sau khi tra container rong hoan tat, chu hang thyc hién thu tuc két toan phi

cuoc v6i hang tau gdm nhitng hd so nhu:
v Phiéu ha rdng container
v Hoa don thanh toan tai Depot/ICD/Céang
v Gidy x4c nhan khong phét sinh hu hong container

Hang tau s€ xem xét ho so va hoan tra tién cugc néu: container dugc tra dung
han, container khong hu hong. Thoi gian hoan tién cugce tuy hang tau thuong trong

vong 7-30 ngay lam viéc.
Budéc 6: Két toan 16 hang
» Gom va hoan thién by chirng tir tra cho khach hang

Sau khi hang dugc dua vé kho va xtr Iy xong container, nhin vién giao nhén tién

hanh gom toan bo cac ching tu:

v’ Céc chimg tir : Hop dong mua ban (Contract); Hoa don thuong mai (Invoice);
Phiéu dong goi (Packing List); Van don (Bill of Lading); Chirg nhan xut xr
(C/O). Céc chung tir hai quan: Td khai hai quan, Ban kiém hoa (néu c6), bién

lai nop thué.

v Cac chimg tir giao nhan/van chuyén: phiéu EIR, phiéu ha rong container, bién

lai thu phi (cugc container, phi v€ sinh, phi luu bai..)

Ban giao cho khach hang scan ban mém giri qua email, chudn bj ban cing day du,

1ap phiéu ban giao chung tir phai ky xac nhan hai bén.
» Thu cong ng
Sau khi ban giao chtng tir, nhan vién ké toan s& tién hanh:

v Lap bang tong hop chi phi thuc té phét sinh (thu ho phi cang, cugc container,
phi dich vu).

v Gui héa don va cong ng kém xac nhén chi phi
v Theo ddi thanh toan cuia khach hang (chuyén khoan hay tién mat)
Néu cham thanh toan s& nhac cong ng va bao cdo cap trén.
1.7. Cic quy dinh phap 1y va h¢ thong chirng tir
1.7.1. Cac quy dinh phap ly
1.7.1.1.  Phdp ludt quéc té
o Quy tic Hague
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Quy tic ndy ap dung cho tat ca cac van don phat hanh & mot nude tham gia Cong
ude Brussel 1924.

Quy tic nay khong ap dung cho hop ddng thué tau, nhung néu van don duoc phat
hanh trong trudong hop chuyén chd theo mot hop dong thué tau, thi van don phai
tun thii theo Quy tic nay.

o Quy tic Hague — Visby

Quy tic ndy ap dung cho moi vin don lién quan dén chuyén ché hang hoa giira cac

cang néu:
= Van don phat hanh & mét nudc tham gia Quy tic nay, hoic
* Chuyén chd hang héa tir mot nudc tham gia, hodc

= Van don quy dinh rang Quy tic ndy hay hodc luat 1& bat ky nudc nao chap

nhan Quy tic ndy 14 ngudn luat diéu chinh hop dong.

Céc nude da phé chuan hoic gia nhap Quy tic Hague — Visby (tinh dén 25/3/1996)
gém: Australia, Bi, Ban Mach, Ba Lan, Ai Cap, Phap, Grudia, Phan Lan, Ecuado,
Singapore, Silanca, Thuy Dién, Italy, Nhat, Thuy Si, Libang, News Zealand, Ha
Lan, Luxembourg, Tay Ban Nha, Syri, Na Uy, Mexico, Cong hoa A Rap Syria,
Tonga.

o Quy tic Hamburg

Quy tic nay ap dung cho tat ca cac hop dong chuyén ché hang hoa bang duong

gitra hai nudc, néu:

= Cang xép hang hodc cang d& hang quy dinh trong hop déng nam & mot
nudc tham gia Cong udc, hodc

= Mot trong cac cang d hang lwa chon quy dinh trong hop dong 1a cang d&
hang thyc té va cang d6 nam & mot nude tham gia Cong udc, hodc Van don
duong bién hodc ching tir khac chimg minh cho mot hop dong van tai
duong bién dugc phat hanh & mot nude tham gia Cong udc, hoidc

= Van don dudng bién hodc chimg tir khic chimg minh cho mét hop dong
van tai duong bién quy dinh rang Quy tic nay hoic luat 1¢ clia bat cit nudc
nao cong nhan Cong udc nay 1a ngudn luat didu chinh hop dong.

= Céc diéu khoan cta Quy tic nay sé ap dung ma khong phu thudc vao qudc
tich cua tau, ciia ngudi chuyén chd, ngudi chuyén chd thuc té, nguoi giri
hang, ngudi nhan hang hodc bat ky nguoi lién quan ndo. Quy tic nay khong

ap dung cho hop dong thué tau. Tuy vdy, néu mot van don duge phat hanh
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theo mot hop dong thué tau, thi cac diéu khoan ctia Quy tac nay s€ dugc ap
dung cho van don néu van don do diéu chinh mo6i1 quan hé gilra nguoi

chuyén chd voi1 nguoi cam van don khong phai 1a ngudi thué tau.

Cac nuéc d3 phé chuan Cong uwéc Hamburg gdm: Ao, Barbadoa, Bostwana,
Burkina Fasco, Cameroon, Chile, CH Séc, A1 Cap, Guynea, Gambia, Gruzia,
Hungari, Kenya, Lebanon, Lesotho, Malawi, Morroco, Nigeria, Rumania, Senegal,
Sierra Leone, Tazania, Tunisia, Uganda, Zambia va 29 nudc khac da ky nhung

chua phé chuan.

1.7.1.2.  Phap ludt Viét Nam

Nha nuéc Viét Nam da ban hanh nhiéu van ban quy pham phép luat lién quan dén

van tai, bdc da, giao nhén hang hoa XUAt nhap khau nhu: B Luat Hang hai Viét Nam
1990, Luat Hai quan, Quyét dinh s 2073/QD-GT ngay 6/10/1991, Quyét dinh sb
2106/QD-GTVT ngay 23/8/1997 cua Bo truong Bo Giao thong Van tai (thay thé Quyét
dinh s6 2073/QD-GT)... Cac vin ban hién hanh di quy dinh nhimg nguyén tic giao

nhén, bdc d&, bao quan hang héa XNK tai cac cang bién Viét Nam nhu sau:

Viéc giao nhan hang hoa dugc tién hanh theo cac phuong phap do cac bén luwa

chon, thoa thuan trong hop dong trén co so ¢6 loi nhat.

Nguyén tic chung 1a nhan hang bang phuong phap nao thi giao nhan theo phuong
phap 4y. Phuong phép giao nhan bao gom:

» Giao nhan nguyén bao kién, bo, tam, cay, chiéc.

= Giao nhan nguyén ham, cip chi.

» Giao nhén theo s6 luong, trong luong, thé tich béng céch can, do, dém.
» Giao nhan theo mém nudc cua phuong tién.

» Giao nhan theo nguyén container ni€ém phong cap chi...

Trach nhiém giao nhén hang hoa la cua nguoi chi hang hoac ctia ngudi dugce chu
hang Uy thac (cang) véi ngudi van chuyén (tau). Chi hang phai to chic giao nhan
hang hoéa dam bao dinh mirc xép d& cua cang.

Néu chu hang khong ty giao nhan dugc phai uy thac cho cang trong viéc giao
nhan vdi tau va giao nhan véi chu hang ndi dia.

Ngudi nhan hang phai xuat trinh ching tir hop 1é xac nhan quyén dugc nhan hang
va phai c6 ching tir thanh todn céc chi phi cho cang.

Ngudi nhan hang phai nhan hang véi khdi lugng hang héa ghi trén ching tir, lién
tuc trong mot thoi gian nhét dinh.
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- Cang khong chiu trach nhiém vé€ hang hoa & bén trong, néu bao, ki¢n hodc dau xi
chi van con nguyén ven va khong chiu trach nhiém vé nhirng hu hong, mat mat

ma ngudi nhan phat hién ra sau khi da ky nhan véi cang.

- Viéc bdc d& hang hoa trong pham vi cang do cang t6 chirc thyuc hién. Trong trudng
hop chi hang hodc ngudi van chuyén mudn dwa nguoi va phuong tién vao cang
dé boc d& thi phai duoc cang ddng ¥ va phai tra cac chi phi lién quan cho cang.

- (Cang c6 trach nhiém bao quan hang hoa Iuu tai kho, bai cang theo dung ky thuat
va thich hop véi timg van don, timg 16 hang. Néu phat hién thiy ton that ciia hang
hoa dang luu kho, bii, cang phai bao ngay cho chu hang biét, dong thoi ap dung
cac bién phap can thiét dé ngan ngira, han ché ton that.

- Viée bdc da, giao nhan, bdo quan hang hoa tai cang dugc thuc hién trén co s&
hop dong ky két giita cang va chi hang hodc nguoi van chuyén hodc ngudi dugc
uy thac.

1.7.2. Hé thong chirng tir
1.7.2.1.  Hop déng thwong mai (Sales Contract)

Hop ddng thuong mai 1a mot ching tir quan trong dé 1am co s& cho cac chimg tir
con lai. Vi vy, can phai cha y kiém tra chinh x4c cac ndi dung dugc ghi trén hop dong,
chang han:

- Thong tin bén ban va bén mua

- Tén hang hoa, Xuat xt, sd luong, chét lugng

- Gia ca, diéu khoan incoterm, hinh thirc va cac diéu khoan thanh toan

- Quy cach dong gbi, giao hang va cac chimg tir duoc yéu cau.
1.7.2.2.  Hoa don thuong mai (Commercial Invoice)

Vé Invoice, day 1a mot trong nhitng ching tir quan trong dé tién hanh thanh toén,
dong thué va khai hai quan. Pay 1a ching tir thé hién yéu cau ciia nguoi ban dbi véi
ngudi mua trong viée thanh toan sé tién hang da ghi nhu trén hoa don. Ngoai ra, Invoice
con noi rd dic diém, don gia va tong tri gia cua hang hod, cic phuong thirc thanh toan,
phuong thirc van tai cling dugc thé hién rd. Vi vy, can phai kiém tra ky ludng cac thong
tin nhu: S6 lwgng, don gia, phuong thic thanh toan, diéu kién giao hang dé ddi chiéu lai
xem cé phu hop v6i hgp ddng hay khong trude khi tién hanh nhép liéu hodc khai bao
thu tuc hai quan.

1.7.2.3.  Phiéu déng g6i hang héa (Packing List)

24



Vé Packing List, ddy 1a chig tir thé hién cac cach thirc dong goi hang héa, ké khai
céc thong tin vé hang hoa trong kién hang giao thuwong. Vi vay, can phai kiém tra can
than nhu:

- S6 luwong kién hang

- Trong luong tinh (net weight), tong trong luong( gross weight )

- Quy trinh dong goi,... trén packing list véi hang hoa thyc té.

1.7.2.4. Cac loai van don

Day nhiing chimg tir do ngudi van chuyén xac nhan da nhan hang dé chuyén chg,
dugce xem nhu 14 bang chimg xac nhan hop dong van tai di duoc ky két va néu rd noi
dung cua hop dong do.

Cic logi vin don dwong bién:

- Van don gdc (Original Bill of Lading): van don dugc phat hanh béi hang tau
hodc Forwarder, luén dugc phat 3 ban géc, nguoi nhan hang phai Xuét trinh
ban gdc dé nhan hang.

- Van don di¢n giao hang (Surrendered Bill of Lading): 1a van don dugc phat
hanh khi nguoi giri hang d3 ndp ban gdc cho hing tau va yéu cau hing tau
giao cho ngudi nhan ma khong can xuat trinh ban goc.

- Van don duong bién (Seaway Bill): 13 van don ma hing tau hoic forwarder
phat hanh, van don nay khong thé chuyén nhuong, khong phat hanh ban gc
va khéng c6 chirc ning ching minh quyén so hiru hang hoa.

- Van don chu (Master Bill of Lading-MBL): do hang tau phat hanh

- Van don nha (House Bill of Lading-HBL): do cong ty giao nhan van tai
(forwarder) phat hanh.

1.7.2.5.  To khai hai quan (Customs Declaration)

Td khai hai quan 13 van ban ma chi hang hodc chi phuong tién phai ké khai day
du thong tin chi tiét vé 16 hang khi tién hanh xuat khau hoic nhap khau. Lén td khai hai
quan la mdt trong nhitng budce bét bude phai thyc hi¢n khi muén hang hoéa dugc thong
quan.

1.7.2.6.  Gidy chirng nhdn xudt xir (C/O - Certificate of Origin)

Gidy ching nhan xuat xt (C/O - Certificate of Origin) gitp cho hang héa duoc
ching minh c6 xuat xtr 16 rang, hop phap tdi thué quan va nhitng quy dinh khéac cua

phap luat trong xuat nhap khau.
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Co 2 loai C/O chinh

o C/O khéng uu dii: day 1a C/O binh thudng, né duoc xac nhin véi xuat xir

cua san phém cu thé tr mot nude nao d6 nhu:
= (/O thuong: Form B.
= (C/O dét may: Form Textile (Form T).
= (C/O caphé: Form ICO.
= (C/O khac: Form Mexico, Peru, Venezuela 30

o C/O uu dii: day 1a loai C/O cho phép san pham duoc giam hodc mién giam
thué sang nhitng nuéc mé rong dic quyén nay. Nhu Form A, D, E, VJ, VK,
VC,...

1.7.2.7.  Gidy chirng nhdn kiém dich (Phytosanitary Certificate)

Tuy vao ting loai mat hang ma xem xét co can gidy kiém dich dé hoan tat ho so
xuat nhap khiu hay khong, théng thudng 1a cac gidy phép kiém dich thyc vat va dong
vat dugc chimg nhan béi co quan kiém dich. Muc dich cua gidy ching nhan nay 1a dé
kiém tra va ngan chin sy lay lan cua dich bénh trén hang hoa sang cac qudc gia khac
trén thé gioi.

1.7.3. Piéu kién thwong mai qudc té
1.7.3.1.  Gidi thiéu vé Incoterm 2020
o Khadi ni¢gm

Incoterms 13 bo quy tic do Phong Thuong mai Qudc té ( ICC) phat hanh dé giai

thich cac diéu kién thuong mai qudc té.

o Muc dich

- Incoterms la cung cip mot bo quy tic qudc té dé giai thich nhimng diéu kién

thwong mai thong dung nhét trong ngoai thuwong.

- Incoterms lam rd su phén chia trach nhiém, chi phi va rti ro trong qua trinh

chuyén hang tir nguoi ban dén nguoi mua.
o Pham vi ap dung

Incoterms chi gidi han trong nhitng van dé lién quan t6i quyén va nghia vu cta cac

bén trong hgp dong mua ban hang héa dbi voi giao nhan hang héa duoc ban.
1.7.3.2.  Cdc nhém diéu kién trong Incoterms

o Nhém cic quy tic ap dung cho phwong thirc van tai
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- EXW - Ex Word

- FCA —Free Carier

- CPT — Cariage Paid To

- CIP — Carriage and Insurance Paid To
-  DAF — Delivered At Frontier

- DDU — Delivered Duty Unpaid

DDP — Delivered Duty Paid

o Nhém céc quy tic ap dung riéng cho van tii dwdong bién va dwong thiy ndi
dia

FAS — Free Alongside Ship
- FOB — Free on Board
-  CFR — Cost and Freight
- CIF — Cost, Insurance and Freight
- DES — Delivered Ex Ship
- DEQ — Delivered Ex Quay
1.7.3.3.  Tdc ddéng cia Incoterms dén qud trinh giao nhin
o Phan chia trach nhiém chi phi

Incoterms do Phong Thuong Mai Qudc té (International Chamber of Commerce)
ban hanh quy dinh r0 rang trach nhi¢m cua nguoi ban va ngudi mua trong tirng khau
cua qua trinh giao nhan hang héa. Cu thé, tuy theo diéu kién giao hang, cac bén sé& chiu
trach nhiém khéc nhau doi véi viéc thué phuong tién van tai, lam thu tuc hai quan, mua

bao hiém va to chtrc giao nhan.

Su phan chia nay kéo theo viéc phan bo chi phi twong tng nhu cude van tai quc
té, phi boc xép, phi lru container, phi chimg tir va bao hiém hang hoa. Diéu nay tac dong
tryc tiép dén doanh nghiép giao nhn, bai ho phai xac dinh ding dbi twong chiu phi dé
thue hién thu — chi chinh x4c. Pong thoi, diéu kién Incoterms ciing anh huéng dén mirc
do chu dong trong thué€ dich vu giao nhan; vi du, nhap khau theo FOB gitp doanh nghiép
chu dong chon forwarder, trong khi CIF lam giam quyén kiém soat do nguoi ban chi

dinh vén chuyén.

o Chuyén giao rui ro
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Incoterms con quy dinh thdi diém chuyén giao rui ro hang héa, tir 46 anh huéng
dén trach nhiém cua cac bén khi x4y ra méat mat hodc hu hong. Viéc xac dinh chinh xac
diém chuyén giao rui ro gitp doanh nghiép giao nhan phdi hop xir Iy su ¢b mot cach

phu hop, dong thoi dam bao quyén loi cho khach hang.

bang chu vy, diéu kién Incoterms con anh huong dén viéc lya chon dich vu giao
nhan va mirc d6 chii dong cua doanh nghiép nhap khau. Chang han, trong truong hop
nhap khau theo diéu kién FOB, doanh nghiép nhap khiu c6 quyén chi dong lira chon
forwarder, dam phan cudc van tai va kiém soat tét hon lich trinh van chuyén. Nguoc lai,
v6i diéu kién CIF, quyén chu dong nay bi han ché do ngudi ban chi dinh don vi van

chuyén, tir d6 ¢6 thé anh huong dén chi phi va chat luong dich vu giao nhan.
1.8. Cac yéu t6 anh hwéng va quan tri rii ro trong giao nhian

1.8.1. Cac yéu t6 anh hwéng trong giao nhén

1.8.1.1.  Ha tang logistics va ndng liec vdn tdi

Ha tang logistics dong vai tro nén tang trong viéc dam bao dong chay hang hoa
dugc thong sudt. Hé théng cang bién, kho bii, phuong tién van tai va cong nghé quan
Iy quyét dinh truc tiép dén téc d6 xir Iy hang héa. Trong thuc té, tai nhiéu quéc gia dang
phat trién, bao gébm Viét Nam, ha ting logistics van chwa dong bo, dan dén tinh trang
tac nghén tai cang, thiéu container r5ng hodc cham tré trong khau van chuyén noi1 dia.
Diéu nay lam kéo dai thoi gian giao nhan va phat sinh chi phi ngoai du kién. Ngoai ra,
nang luc khai thac cang va trinh d6 tng dung cong nghé nhu hé thdng quan 1y cang,

cling anh hudéng dang ké dén hiéu qua van hanh.
1.8.1.2.  Chinh sach vi mé

Hoat dong giao nhan chiu su diéu chinh chit ché cia cac chinh sach thuong mai,
quy dinh hai quan va phap luat qubc té. Sy thay doi trong thué quan, thu tuc hai quan
hodc cac hiép dinh thuong mai c6 thé 1am thay doi dang ké quy trinh va chi phi giao
nhan. Bén canh do, cac yéu td dia chinh tri nhu xung dot thuong mai, chién tranh hodc
1énh trimg phat kinh té c6 thé 1am gian doan tuyén vén tai, budc doanh nghiép phai thay
d6i 16 trinh hoac phuong thirc van chuyén. Diéu nay khong chi 1am tang chi phi ma con

kéo dai thoi gian giao hang va giam tinh on dinh ciia chudi cung ung.
1.8.1.3.  Bién déng cudc vin tai bién va chi phi logistics

Cudc van tai bién 1a mot trong nhirng yéu t6 bién dong manh nhat trong logistics
quoc té. Trong nhitng ndm gan day, gid cudc chiu anh hudng 16n tr cung — cau thi
truong, gia nhién li€u, tinh trang thiéu container va céc sy kién bat 6n toan cau. Khi

cudc van tai ting cao dot bién, doanh nghiép giao nhan gip kho khan trong viéc kiém
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sot chi phi va duy tri 1gi nhuan. Dong thoi, sy bién dong nay ciing anh huéng dén quyét
dinh lya chon diéu kién thuong mai qudc té (Incoterms), tir d6 tac dong dén quyén chi

dong trong vi¢c thué tau va lya chon ddi tac giao nhan.
1.8.1.4.  Yéu to kinh té - chinh tri

Céc yéu to vi md nhu lam phat, bién dong ty gia, dich bénh, thién tai va xung dot
qudc té co thé gay anh huong sau rong dén hoat dong logistics. Vi dy, bién dong ty gia
lam thay ddi chi phi nhap khau, trong khi dich bénh hodc thién tai c¢6 thé lam gian doan
chudi cung tng toan cau. Pay 1a nhitng yéu t6 khé du doan va nam ngoai kha ning kiém

soat cia doanh nghiép, nhung lai c6 tic dong 16n dén hiéu qua hoat dong giao nhan.
1.8.2. Quadn tri rui ro trong giao nhan
1.8.2.1.  Ruiro chung tu

Chung tir 13 co s& phap 1y quan trong trong giao nhan hang hoa qudc té. Cac sai
sot nhu khai sai thong tin trén van don, héa don thuong mai hodc gidy ching nhan xuat
Xt ¢6 thé dan dén viéc hang hoa bi giir lai tai cang, bi phat hodc tham chi khong duoc
thong quan. Nguyén nhan chil yéu xuit phat tir sy thiéu chinh xac trong qua trinh 1ap
chtng tir hodc thiéu hiéu biét vé quy dinh phap luét ciia cac bén lién quan. Do d6, doanh
nghiép can xay dung quy trinh kiém tra ching tir chit ché va nang cao trinh do chuyén
mon cua nhan vién.
1.8.2.2.  Ruiro van hanh

Hoat dong van hanh trong logistics luén tiém 4n nhiéu rui ro do phy thudc vao
nhiéu bén nhu hang tau, cang bién, don vi van tai ndi dia. Cac su ¢b nhu cham tau, huy
chuyén, tac nghén cang hoic diéu kién thoi tiét xau co6 thé 1am gian doan qua trinh giao
nhan. Nhiing rii ro nay khong chi 4nh hudng dén tién d6 giao hang ma con 1am giam
uy tin ctia doanh nghiép ddi véi khach hang. Vi vay, viéc theo ddi lich trinh van tai, duy
tri lién lac véi cac bén lién quan va xay dung phuong an du phong 1 rat can thiét.
1.8.2.3.  Rui ro chi phi

Chi phi phat sinh 1a mot trong nhiing rii ro pho bién nhat trong giao nhan. Cac
khoan phi nhu luu container, luu bai, phi Ivu kho hoic phi phat do cham tré c6 thé tdng
nhanh néu qua trinh giao nhan khong duoc kiém soat tot. Trong nhiéu trudng hop, chi
can cham vai ngay ciing c6 thé khién chi phi ting déng ké, anh hudng tryc tiép dén loi
nhuan cua doanh nghi¢p. Do do, viéc quan ly thoi gian giao nhan, theo doi deadline free

time va phdi hop chit ch& voi khach hang 1a yéu t6 then chot dé han ché rui ro nay.

KET LUAN CHUONG 1
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Chuong 1 di trinh bay mot cach hé théng nhiing co so 1y luan co ban lién quan
dén hoat dong giao nhan hang hoa quéc té, dic biét la giao nhan hang hoéa nguyén
container (FCL) bé’mg duong bién. Trén co s& do, cac khai niém, dic diém, vai tro cling
nhu quy trinh giao nhan di duoc lam rd, gop phan xdy dung nén tang 1y thuyét viing

chac cho viéc nghién clru cac ndi dung & nhitng chuong tiép theo.

Ngoai ra, chuong nay ciing di phan tich cac yéu t6 anh hudng dén hoat dong giao
nhan, bao g@)m ha téng logistics, chinh sach vi mo, bién dong chi phi van tai va cac yéu
t6 kinh té — chinh trj toan cau. Dong thoi, ndi dung vé quan tri rii ro di chi ra nhing rii
ro pho bién trong thuc tién nhu rii ro chimg tir, ri ro van hanh va rui ro chi phi, tir d6
nhan manh tAm quan trong cua viéc xdy dung hé thong quan tri rai ro chu dong trong
doanh nghiép.

Toéng thé, cac ndi dung dugce trinh bay trong chuong 1 13 co s& quan trong dé 1am
tién dé cho viéc phan tich thuc trang va dé xuat giai phap hoan thién hoat dong giao
nhan hang hoa nguyén container bang duong bién tai doanh nghiép & cac chuong tiép
theo.
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CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG HOA NHAP
KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG TY CO
PHAN LOGISTICS PORTSERCO.

2.1. Tong quan vé cong ty Co phin Logistics Portserco.
Tén cong ty: CONG TY CO PHAN LOGISTICS PORTSERCO
Tén giao dich tiéng anh: PORTSERCO LOGISTICS JOINT STOCK COMPANY.

Logo coOng ty:

PORTSERCO
R

Hinh 2.1. Logo céng ty Cé phan Logistics Portserco.
Dia chi: S6 59 Ba Dinh, Phuong Thach Thang, Quan Hai Chau, Thanh Phé Pa
Nang.

Tel: 0236 3822 113 Fax: 0236 3863 736

Mail: portserco@portserco.com

Website: http://portserco.com/

Ma chirng khoén: PRC

Ma s6 thué: 0400438101

Vén diéu 1&: 12.000.000.000 ddng (Muoi hai ty dong)

S6 DPKKD: 0400438101 ngay 26/12/2002 do S6 KHDT TP. Pa Néng cép.
2.1.1. Lich sir hinh thanh va phat trién

Cong ty Co phan Logistics Portserco c6 tién than 14 Xi nghiép Dich vu tong hop
Cang Pa Néng, duoc thanh 1ap ngdy 15 thang 8 nim 1993, c6 chirc ning cung cap cac
san phém dich vu hau can cang vé kho bai, giao nhan va van chuyén hang hoéa; kinh
doanh thuong mai nhién liéu, dau nhét, cac loai thiét bi, vat tu ky thuat. Ngay 26 thang
9 nam 2002 don vi chuyén sang mé hinh cd phan theo quyét dinh sb 3086/2002/QD-
BGTVT cua Bo Giao thong vén tai v6i tén goi 1a Cong ty ¢6 phan dich vu tong hop
Cang Pa Ning va tén giao dich tiéng Anh 1a Portserco. Nam 2010 Cong ty di niém yét
trén san giao dich chimg khoan Ha Noi (HNX) véi ma ching khoan 1a PRC. Dé thyc
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hién muyc tiéu trd thanh doanh nghi¢p Logistics hang dau tai mién Trung- cung cép dich
vu Logistics 3PL cho khach hang, dai hoi dong c6 dong thuong nién nam 2016 da quyét
dinh d6i tén Cong ty thanh Cong ty C6 phan Logistics Portserco.

Cong ty da hoa nhép véi nén kinh té thi truong va duoc khach hang tin nhiém.
Portserco da tr¢ thanh mgt thuong hi€u c6 uy tin trong nganh Logistics va da nhan duoc
nhiéu Bang khen cta cip B9, Nganh, Thanh phd; giai thuong Sao vang dat Viét ciia Hoi

doanh nhan tré¢ Viét Nam.

Phét huy thanh qua dat dugc trong hon hai muoi nim qua, Portserco ddy manh
viéc dau tu ha ting, img dung cong nghé mdi, phat trién bén virg, md rong mang ludi
toan cau, khong ngimg hoan thién chudi cung tng goép phan xting dang vao phat trién
kinh té dat nudc va phuc vu nhu cau con nguoi mot cach thuan loi.

2.1.2. TAm nhin, sir ménh
2.1.2.1.  Tam nhin

Nhén thtc viée luan chuyén hang hoa, giao luu vin héa phuc vu doi sdng con
ngudi ngdy cang cap thiét trong thé giéi phang, chung t6i gop phan dap tmg nhu cau
mot cach kip thoi, thuan tién.
2.1.2.2.  Swuménh

Portserco cam két ung dung cong nghé hién dai, phat trién bén viing, hoi nhéap
qudc té dé cung cip san pham dich vu logistics 3PL nhim két ndi nha san xuit va ngudi
tiéu dung trén toan thé giéi mot cach nhanh chong, don gian, hiéu qua.

2.1.3. Nganh nghé kinh doanh
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Céac Nganh Nghé Kinh Doanh Chinh cta Céng Ty

Van Tai Da

Kinh Doanh ) ‘
Phuong Thire

Thwong Mai

Van chuyén hang
hoéa bang nhiéu
phuong tién

Mua ban hang
hoa va dich vu

Céac Nganh
Nghé Kinh
Doanh Chinh

Luru trit va van
chuyén hang hoa
qua duong bién

Hinh 2.2. Nganh nghé kinh doanh ciia Portserco.
2.1.3.1.  Van tai da phuwong thuc

- Van chuyén container, thiét bi, hang tong hop trén cac tuyén noi dia va qudc té

bang duong bd, dudng sit, hang khong.

- DPac bi¢t van tai hang hoa tir cac cang bién mién Trung Viét Nam dén céc nha

may, cong trinh trong nudc va Hanh lang kinh t& Pong — Tay va nguoc lai.
2.1.3.2.  Dich vu kho bai va hang hai

- Cung cap céc san pham dich vy hau can cang vé luu kho bai va bao quan hang

hoa véi trang thiét bi tiéu chuan.
- Cho thué, luu kho, bdc d& hang hoa.
- Giao nhan, van chuyén hang hoa dén khép noi trén thé gioi.
- Pai Iy 1am thu tuc xuat nhap khau hang héa, khai thué hai quan.
- Pai Iy hang hai va moi gidi tau bién.

Vé sinh, khir mui container, khir tring hang héa theo yéu cau.

2.1.3.3.  Kinh doanh thwong mai
- La nha phan phéi diu nhon cong nghiép Castrol khu viuc Mién Trung va Tay
nguyeén.
- Kinh doanh xidng dau.

33



- Kinh doanh phu tung - vat tu k¥ thuat cho cac phuong tién van tai thuy - bo.
2.1.4. Chirc ning, nhiém vu cia tirng bo phan
2.1.4.1. Co cdu té chirc

[oAl HOI DONG CO DONG ]—;
Chi thich:

+ KDVT &DVKT: kinh doanh Van ti & Dich vu K thust. [ BAN KIEM SOAT ]
. : Dich vy Hang hdi va Kho Bai. A w >
DVHH & KB: Dich vy Hang héi va kho B3 [ K61 DONG QUAN TR }_ _________ ]

GIAM DOC ]—»[ PHO GIAM DOC ]

+ > Quan h& tryc tuyén. [

l l

PHONG PHONG .
TOCHUC fe--- TAI CHINH ¢ - - { - KINP:sg:NH
HANH CHINH KE TOAN
| |
| | I
I | I
R P frmmm -1
v v [
[cm NHANH
CHI NHANH CHI NHANH CUAHING CHI NHANH
KDVT & DVKT DVHH & KB x MENTHUE THUONG MAI

So do 2.1.4.1. So do co cdu té chire cong ty Cé phan Logistics Portserco.
2.1.4.2. Churc nang, nhiém vu cua tung bo phan
® Phong kinh doanh
Chirc ndng: Tham muu cho Giam dbc Cong ty vé cong tac kinh doanh ctia Cong
ty bao gdm cong tac Marketing, chinh sich ban hang, chim soc khach hang, cong tac
quan ly, t6 chire va diéu hanh cac hoat dong kinh doanh dich vu Logistics nham dat duoc
hiéu qua kinh doanh cao nhét, khong ngiimg ning cao uy tin ctia Cong ty trén thi trudng,
dam bao su phat trién bén viing ctia Cong ty.
Nhiém vu:
o Xay dung ké hoach va trién khai cong tac nghién ctru thi trudng. Tong hop
va danh gid két qua nghién ctru thi truong dé xay dung chién lugc kinh doanh,
phuong an dau tu va ké hoach phat trién hoat dong san xuét kinh doanh hiéu

qua trén timg linh vure nganh nghé.
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o

Xay dung chinh sach ban hang, chinh sach khach hang phu hop véi tung thoi
ky kinh doanh ctia Cong ty. Xay dung chuong trinh va to chirc thim khach
hang theo dinh ky.

Xay dung ké hoach kinh doanh dai han, trung han va ngén han theo Nghi
quyét ctia Pai hoi c6 dong va Hoi ddng quan tri dé trinh 1anh dao Cong ty phé
duyét. Dé xuét cac bién phap trién khai hoat dong kinh doanh dat hi¢u qua
cao nhit.

Téng hop, phan tich danh gia két qua hoat dong kinh doanh theo thang, quy,
nam, theo nhom dich vu va theo ddi twong khach hang dé bao cdo lanh dao
Cong ty theo dinh ky.

e Phong tai chinh ké todn

Chirc niing: Tham muu cho Giam ddc Cong ty cong tac Quan tri tai chinh va cong

tac thong ké - ké toan ctia Doanh nghi€p, dam bdo viéc bao toan va phat trién von, tuan

tht nghiém tc luat phap va diéu 1é ctia Cong ty.

Nhiém vu:

o

o

Lap bao cdo theo dinh ky Thang - Quy — Nam theo quy dinh.

Lap ké hoach tai chinh dinh ky, huy dong va quan 1y cic ngudn von, co ké

hoach str dung cac ngudn von dat hi¢u qua cao nhat.

Kiém sodt chi phi san xuét kinh doanh, tinh toan gi4 thanh hop 1y ting kha

nang canh tranh trong kinh doanh ctia Cong ty.

Chap hanh nghiém tac chuan muc ké toan, thyc hién dung ché do tai chinh
ctia nha nude thue hién ché d6 bao biéu theo quy dinh, chinh sach thué. Kién
nghi kip thoi khi phét hién thdy vudng mic gitra thuc té hoat dong ctia doanh

nghiép va chu truong ctia nha nudc.

Thuc hién viéc d6i chiéu va thu hdi cong ng voi cac khach hang theo thanh
1y hop dong da ky két.

e Phong t6 chirc hanh chinh

Chirc ning: Phong T6 chic hanh chinh ¢6 chirc ning tham muu cho Giam dbc

Cong ty vé cong tac quan tri nguén nhan lyc, quan tri lao dong - tién luong va quan tri

hanh chinh; cac cong tac khac theo su phan cong hodc uy quyén, dam bao dung theo

quy dinh ctia Phap luat va Diéu 18 cia Cong ty.

Nhiém vu:
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o Quan Iy lao dong, tong hop, phan tich danh gia chat lugng lao dong tai Cong

ty, dé xuat viéc quy hoach lao dong hop 1y, can d6i va phat trién nhén lyc.

o Xay dung quy ché va tiéu chuan tuyén dung lao dong, t6 chirc ddo tao — dao
tao lai, huin luyén nang cao tay nghé va to chire thyuc hién viée nang luong,

nang bac hang nam cho nguoi lao dong.

o Nghién ctru xay dung, stra d6i, bd sung cac ndi quy, quy ché, cac hop dong
lao dong; quan ly theo ddi viéc thyc hién va dé xuat bién phap xu 1y cac

truong hop phat sinh theo luat dinh.

o Xay dyng dinh muc tién luong, quy ché phan phdi tién lwong, thuéng phu
hop véi luat phap, diéu 1é va tinh hinh thuc té ciia Cong ty.

e Chi nhanh kinh doanh vdn tai va dich vu ky thudt

Chirc nang: Chi nhanh Kinh doanh van tai va Dich k¥ thuat 1a don vi ¢6 chic
ning san xuat, kinh doanh theo Gidy chimg nhan ding ky hoat dong chi nhanh so:
0400438101-008, ding ky 1an dau ngay 02/3/2011 va thay d6i 1an 1 ngdy 15 thang 04
niam 2016, do Phong Ping ky Kinh doanh S& Ké hoach va Pau tu Thanh phd Pa Nang

cap.
Nhiém vu:

o Quan ly va khai thac c¢6 hi¢u qua tai san, tién von va lao dong cua Cong ty

giao.

o To chirc thuc hién cac dich vu gia cong ché tao san phém co khi, stra chira
thiét bi van tai duodng bo, thiét bi nang cau, may cong cuy, thi cong xay dung

va stra chira cong trinh cong nghi¢p va dan dung loai vira va nho.

o T6 chire thuc hién viéc van chuyén, xép dd hang hoa theo yéu ciu cla Cong
ty. Quan hé t6t voi khach hang, thuc hién viéc phdi hop hiéu qua vdi cac nha
cung cap khac, khong ngimg nang cao niang suat va chat lugng dich vu.

o Thyc hién nghiém tic quy trinh céng viéce, cac dinh muc vé chi phi trong san
xuat kinh doanh, thyc hanh tiét kiém va chong ling phi. Chi nhanh phan dau
hoan thanh vugt mtrc cac chi tiéu kinh doanh hang ndm va dam bao kinh

doanh an toan.
e Chi nhanh dich vu hang hdi va kho bai

Chirc niing: Chi nhanh Dich vu Hang hai va Kho bii 1a don vi ¢6 chtic ning t6
chtrc hoat dong kinh doanh theo Gidy ching nhan ding ky hoat dong chi nhanh sé:
0400438101-006, dang ky 1an dau ngay 02/3/2011 va thay d6i 1an 1 ngay 15 thang 4
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nam 2019, do Phong Ping ky Kinh doanh So ké hoach va Pau tu Thanh phd Pa Ning

cap.
Nhiém vu:

o Quan ly va khai thac c6 hiéu qua tai san, tién von va lao dong cua Cong ty

giao.

o T6 chirc thyc hién cac dich vu Dai 1y Hang hai, Khai thac Cang bién, dich vu
Kho - Bi, nhan uy thac giao nhan kiém dém hang héa va dich vu théng quan
hang ho4, thuc hién cac dich vu khac khi c6 yéu cau. Chi nhanh phan dau
hoan thanh vugt muc cac chi ti€u kinh doanh hang ndm va dam bao kinh

doanh an toan.

o Duy tri sy on dinh cua thi truong, quan h¢ tdt voi khach hang. Thuong xuyén
danh gia thi truong va khach hang, dé xuét cac bién phap nham ting thi phan

va phat trién thi truong, da dang hoa san pham hang hoa- dich vu.

o Chap hanh nghiém tac cac quy dinh ctia nha nuée trong kinh doanh va noi

quy - quy ché cta Cong ty.
® Chi nhanh kinh doanh thwong mai

Chirc niing: Chi nhanh Kinh doanh Thuong mai 13 don vi ¢6 chirc ning to chtic
hoat dong kinh doanh theo Gidy chiimg nhan diang ky hoat dong Chi nhanh sé:
0400438101-007, ding ky lan dau ngay 02/3/2011 va thay doi 1an 2 ngay 14 thang 4
nam 2016 do Phong Piang ky Kinh doanh S& Ké hoach va Pau tu Thanh phd Da néng
cap. Chi nhanh hoat dong theo co ché khoan chi phi trén co sd ké hoach kinh doanh

hang nam dugc Giam ddc Cong ty giao.
Nhiém vu:

o Quan ly va khai thac ¢6 hiéu qua tai san, tién von va lao dong dugc Cong ty

giao.

o Trién khai cac hoat dong kinh doanh theo ké hoach hang nim cua Cong ty
giao trén céc linh vuc: Kinh doanh Dau Cong nghiép Castrol - BP, kinh doanh
vat tu, phu ting may moéc thiét bi, kinh doanh va dai 1y xing - dau, Dich vu
an udng va cac nhiém vu kinh doanh khac. Chi nhanh phan d4u hoan thanh

vuot murc cac chi ti€u kinh doanh va dam bao kinh doanh an toan, c6 Iai.

o Duy tri su 6n dinh cua thi truong, quan hé tdt v4i khach hang. Thuong xuyén
danh gia thi trudng va khach hang, dé xuat cac bién phap nham ting thi phan

va phat trién thi truong, da dang hod san pham hang ho4 - dich vu.
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o Chip hanh nghiém céc quy dinh ctia nha nudc trong kinh doanh va ndi quy -

quy ché ctia Cong ty, phap luat Nha nudc.
o Chi nhdnh civa hang mién thué

Chire néing: Chi nhanh 1a don vi c6 chirc ning to chirc hoat dong kinh doanh trén
linh vyc: Hang hoa mién thué theo Gidy chiing nhan ding ky hoat dong Chi nhanh s6
0400438101- 001 va dang ky thay doi 1an thir 7 ngay 21 thang 4 nam 2016, do Phong
dang ky kinh doanh — S¢ Ké hoach va Pau tu Thanh phé Pa Ning cip va nhimg quy
dinh cua Phap luat hién hanh.

Nhiém vu:

o Thuc hién hoat dong kinh doanh theo chirc nang, dam bao tinh hi¢u qua cao,
chu trong phat trién thi trudng va khong ngimg ting quy mé kinh doanh.

o Chap hanh nghiém tic cac quy dinh ctia nha nudc trong kinh doanh va noi
quy- quy ché ciia Cong ty.

o Léap béo cao dinh ky thang- quy - ndm theo quy dinh cua Cong ty va cia Nha
nuéc hodc dot xuit theo yéu cau ctia Lanh dao Cong ty.

o Truéng Chi Nhanh cé trach nhiém cung cap, giai trinh vé s liéu lién quan
dén DFS khi cac co quan chirc ning c6 thim quyén yéu cau va truc tiép chiu
trach nhiém phap 1y toan bd hoat dong ctia Chi Nhanh Ctra Hang Mién Thué
trude phap luat.

Nhan xét

Co cu to chirc cua cong ty 13 co cdu truc tuyén, duoc bo tri mot cach rd rang. Voi
loai hinh co ciu to chtrc truc tuyén thé hién dugc su quan 1y cia céc cap tir Pai hoi dong
co dong xudng Ban giam dbc va cac phong ban. Tir d6, cac nha quan 1y cta cong ty co
thé dé dang diéu hanh, nam bat tinh hinh hoat d6ng ciia toan cong ty. Cac bo phan trong
cong ty mang nhiém vy, quyén han, trach nhiém khac nhau nhung luén phéi hop chat
ch& nham hoan thanh ding muc tiéu ma cong ty dé ra, mang lai hiéu qua kinh doanh cho
cong ty.

Uu diém

o Pam bao dugc hiéu lyc diéu hanh cta Pai hoi déng c6 dong.

o Thoéng tin ménh 1énh cia cap trén dugc truyén theo chiéu doc cua co cau t6

chirc, dam bao thong tin duoc truyén di mot cach chinh xac va nhanh chéng.

Nhuoe diém
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o Ngudi quan 1y phai thuong xuyén giai quyét mbi quan hé giita b phén truc

tuyén va chirc nang.

o Lanh dao chirc ning c6 nhiéu y kién khac nhau, nén thuong xuyén phai thao
luan cang thang, dwa ra quyét dinh khong kip thoi dan t6i hiéu qua kinh doanh

sut giam.

o Gitra cac by phan trong cong ty chua c6 nhi€u co hdi tuong tac véi nhau, kha

nang nang cao nghi¢p vu thép, kién thuc hoc tap bi han ché.
2.1.5. Cac ngudn hrc ciia doanh nghiép
2.1.5.1.  Nguén lic vé hinh

Trong qua trinh phat trién hon hai thap ky, Cong ty C6 phan Logistics Portserco
d3 khang dinh vi thé viing chéc trén thi truong logistics mién Trung nho sy hoa nhap
sdu sac voi nén kinh té thi trudng dinh huéng xa hoi chil nghia va 10ng tin bén viing tir
khach hang, d6i tac. Cong ty khong chi tré thanh mot thuong hiéu uy tin trong linh vuc
hdu can cang, giao nhin va van tai Pa phuong thirc d nhan nhiéu giai danh gia tir cac
cip bo, nganh, thanh phd Pa Ning. Pa phuong thic cling nhan giai Sao Vang Pat Viét

do Ho1 Doanh nhan tré Viét Nam trao.

Du d3 nhan duoc nhiéu béng khen va danh hi€u cao quy, Portserco luon coi trong
nhat chinh 1 sy tin nhiém 1au dai tir khach hang va d6i tac trong sudt hanh trinh tir ngay
thanh 14p 26/09/2002 dén nay. Chinh sy tin tudng nay da tao nén gia tri vo hinh 16n nhat
cua cong ty. Portserco c6 hon 20 nam kinh nghiém lam viéc véi cang Tién Sa. Portserco
hiéu rd thi truong logistics khu vyec, tir hang hoa mién Trung dén nhu cau qua canh quéc
té. Uy tin Portserco ngdy cang manh. Thuong hiéu Portserco lan toa trong nudc va véi
dbi tac quoc té.

Portserco tan dung thanh tuu da c6. Portserco dau tu nang céip kho bai hién dai.
Portserco ap dung cong nghé s6 dé quan 1y chudi cung Gmg. Portserco hudng t6i logistics
bén viing. Portserco mo rong két ndi toan cau. Cong ty cam két khong ngirng hoan thién
dich vy, t6i wu hoa quy trinh van hanh dé dong gép thiét thuc vao sy phat trién kinh té
quéc gia, déng tho1 mang lai sy tién 191 va hi€u qua cao nhét cho moi khach hang va ddi

tac.

2.1.5.2. Ngu(fn lyec vt chat
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Hinh 2.4. Kho, bai 1, Khu Son Ha cua Portserco.
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Hinh 2.5. Kho, bai 1, Khu Son Hai cua Portserco.

Hinh 2.6. Cdy xdng dau ciia Portserco.

o Co sé ha ting
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STT Tén TSCD Dién tich Ghi chua

1 | Van phong chinh 130m? 59 Ba Pinh, Pa Nang

Kho 4000 m?, bai

2 Kho, bii 1 Kho Son Ha
3800 m?
, Kho 1000 m?, bai ,
3 Kho, bai 2 Kho Son Hai
10800 m?
4 Cay xing dau 130 m?

02 Yét Kiéu, Pa Ning

Bdng 1. Tinh hinh co s6 ha tang ciia Cong ty Cé phdn Logistics Portserco.
Vin phong chinh ctia Cong ty cha yéu phuc vu cho cong tac hanh chinh va vin
phong. Hai h¢ théng kho, bai chu yéu phuc vu viéc luu xe, hang hoa, toa lac tai Ba Nﬁng.
Ngoai ra Cong ty con c6 mot ciy xang dau chit yéu phuc vu viéc ban xing dem lai thu

nhap thuong mai cho Cong ty.

o Trang thiét bi
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S6 lwong

STT Tén trang thiét bi o
(chiéc)

Tai trong

Pau kéo somi romooc

A Sé hitu cua cong ty 26 30 tAn

B Lién doanh cong ty 77 30 tAn

Xe somi Ben

A S& hitu va dong sé hitu ctia cong ty 27 30 tan

B Lién doanh cong ty 32 30 tn

Xe thung va xe ben

A S& hitu ctua cong ty

1 Xe thung Asisa 02 20 tin
2 Xe ben 10 20 tan
B Lién doanh cong ty 84 20 tin

Phuong tién, thiét bi xép dé

S¢ hiru cong ty
1 Xe cau kato 01 25 tin
2 Xe nang Toyota 03 2,3 tan
3 Xe miic 1at 01 2,5 thn
B Lién doanh cong ty
1 Céc loai xe cau 08 25-80 tan
2 Céc loai xe nang 04 2-5 tan

Bang 2. Tinh hinh trang thiét bi ciia Cong ty Cé phan Logistics Portserco.

Trang thiét bi thudc sé hiru va dong s& hiru cia Cong ty hinh thanh tir 100% vén
hozc mot phan vén gop do Cong ty bo ra. Trang thiét bi lién doanh 14 trang thiét bi Cong
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ty ky két hop dong v6i cong ty van tai khic trong mot khoang thoi gian nhat dinh va c6
thé duoc tai ky két hay gia han thém dé thué phuong tién khi can. Trang thiét bi thudc
so hitu cia Cong ty hodc dong s hitu duoc luu bii tai 2 kho béi cua cong ty tai Da
Naéng, trang thiét bi lién doanh thi khéng. Khi ¢6 hop dong van tai va can huy dong xe
thi bo phan hién trudng sé thuc hién viéc huy dong. Néu thiéu phuong tién, bd phan hién
truong s€ huy dong thém phuong tién tur cac cong ty lién doanh. Xe dang trén duong &

cac vung khac thi luu xe trén duong.
Nhan xét:

Nhirng n6i dung trén cho thdy Cong ty C6 phan Logistics Portserco c6 nang luc
co s vat chat va ha ting logistics twong ddi toan dién, dép tmg da dang nhu cau luu tri,
bao quan va van chuyén hang hoa ctia khach hang. Hé théng kho bii chuyén dung véi
dién tich 16n, duoc quan Iy chuyén nghiép, giup cong ty dam bao chat luong hang hoa
trong subt qué trinh luu kho va XUt nhdp. Bén canh do, viéc dau tu déng bo vao doi xe
van tai, phuong tién xép d& hién dai cung d6i ngii lao dong c6 tay nghé cao di giup
Portserco chu dong trong khai thac dich vy, dam bao tién d6 va an toan trong qua trinh
van chuyén, Xép dd. Ngoai hoat dong logistics ¢t 131, viée s& hitu va khai thac cay xang
dau cung dich vy phan phdi nhién liéu va vét tu phu ting gép phan hd tro hiéu qua cho
hoat dong van tai, déng tho1 da dang hoa linh vyc kinh doanh va nang cao nang lyc phuc

vu téng thé cua cong ty.

2.1.5.3.  Nguoén nhan lyc
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Phong chirc nang

Cac vi tri trong phong

S6 lwgng nhin sy

Phong Kinh doanh

(@)
O
O
(@)

Trudng, pho phong
B6 phan Marketing
B phan ban hang
T6 hién trudng

Phong Té chirc hanh
chinh

0O O O O

Phu trach phong

Nhén sy - Lao dong — Tién luong,
van thu

K¥ thuat — VSATLD

Lai xe

Tap vu

To bdo vé

Phong Tai chinh ké

toan

O O O O

Ké Toan Trudng
Thanh toan, tong hop
Ngan hang - cong ng
Phan tich tai chinh

Chi nhanh kinh doanh
van tdi va dich vu ky
thuat

(@)

o O O O O

Giam dbc chi nhanh kinh doanh
van tai va dich vu

Théng ké - ké toan tong hop

Piéu d6 van tai - k¥ thuat

Théng ké

Cong nhan co khi

Cong nhan lai xe

16

Chi nhanh dich vu
hang hai va kho bai

o O O O

Giam déc chi nhanh

Théng ké - ké toan tong hop
Dai 1y hang hai , khai thac cang
Quan 1y kho bai - giao nhin

o
Chi nhanh kinh doanh o

thwong mai

Giam déc chi nhanh

Thong ké - hd trg ban hang

Nhan vién ban hang Castrol - hd
trg

Nhan vién cung trng vat tu - nhién
lidu

Bdng 3. Phdn bé nhén s ciia Céng ty C6 phan Logistics Portserco

Tong cong so lao dong hién c6: 47 ngudi. Trong dé:

a) Lao dong quan ly (van phong cong ty): 17 nguoi.
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b) Lao dong diéu hanh truc tiép (cac don vi truc thudc): 27 ngudi.

c) Lao dong phuc vy, ban hang, bao v€ va san XUt truc tiép: 3 nguoi.

Co céu lao dong

= Quan li diéu hanh = Lao dong gian tiép = Lao dong truc tiép

Biéu do 2.1. Co cdu lao déng ciia Cong ty C6 phan Logistics Portserco.

Trinh d§ chuyén mén

H Cao déng, bPai hoc tré 1€n = Trung cép ® Cong nhan ®Bao vé, phuc vu

Biéu do 2.2. Trinh dé chuyén mén ciia Cong ty Co phan Logistics Portserco.
2.1.5.4.  Nguon lyc tai chinh
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STT | TAI SAN Miso | 2022(VND) 2023(VND) 2024(VND)
A | NoAnnan | 100 | suso2dcTost | 33ss7onssed | 26470278811
Tién va céc
I | khoan  twong | 110 41.725.599.465 2.571.771.187 4.260.018.339
duong tién
1 | Tién 111 1.725.599.465 2.571.771.187 4.260.018.339
Cac khoan
2 twong  duong 112 40.000.000.000 - -
tién
p | Dawtrtaichinh |, 16.000.000.000 6.000.000.000 i
ngan han
Chimg  khoan
1| kinh doanh 121 ) - -
Pau tu nim giir
2 dén ngay déo 123 16.000.000.000 6.000.000.000 -
han
Céc khoan phai
11 P 130 19.677.790.491 21.275.462.412 20.006.933.947
thu ngén han
Phai thu ngin
1 | han cta khach | 131 22.208.382.506 21.360.411.839
hang 20.817.035.691
Tra trudc cho
2 | nguoi ban ngdn | 132 71.464.400 126.172.827 302.106.023
han
3 | Phai thungin) g 1138.444.228 733.176.206 784.955.031
han khac
Du phong phai
4 |thu ngan han| 137 (2.349.153.828) (1.792.269.127) | (2.440.538.946)
kho doi
v Hz‘mgténkho 140 4.206.263.838 3.708.219.084 1.779.157.860
1| Hang ton kho 141 4.206.263.838 3.708.219.084 1.779.157.860
) Du p‘h(‘)n% giam 149 ) ] ]
gia hang ton kho
v Eﬁ;janngaﬂhaﬂ 150 192.814.187 302.460.826 424.168.665
1 Chfphmatmoc 151 191.481.706 242.892.899 312.892.177
ngan han
Thué va cac
2 khoan khac phai 153 1.332.481 - 111.276.488
thu Nha nudc
TAI SAN DAI
B AN 200 23.986.507.376 23.037.520.092 26.346.202.745
Céc khoan phai
! thu dai han 210 i ) )
11 Tai séncédinh 220 11.375.975.343 10.021.467.530 13.555.908.957
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Tai san cd dinh
1 o s ’ 221 4.627.578.184 3.785.334.463 7.832.039.982
htru hinh
- Nguyén gia 222 25.445.874.897 26.056.547.780 29.502.197.391
- Gia tri hao
N 223 (20.818.296.713) | (22.271.213.317) | (21.670.157.409)
mon lily ke
Tai san ¢d dinh
2 e 224 3.228.197.159 2.715.933.067 2.203.668.975
thué tai chinh
- Nguyén gida 225 3.868.527.273 3.868.527.273 3.868.527.273
- Gia tri hao
< e 1 X 226 (640.330.114) (1.152.594.206) (1.164.858.298)
mon lily ke
Tai san ¢b dinh
3 s 227 3.520.200.000 3.520.200.000 3.520.200.000
vO hinh
- Nguyén gia 228 3.520.200.000 3.520.200.000 3.520.200.000
T Cid b
‘ la~ tri hao 229 ) ] ]
mon lily ke
pp | DAt dong san |4, - ] ]
dau tu
Tai san dé dan,
v | S| 240 | 11219784630 | 11565448630 | 11.570.874.029
dai han
Chi phi san xuét,
1 kinh doanh dé& 241 - _ _
dang dai han
Chi phi xay
2 | dyngcobando | 242 11.219.784.630 11.565.448.630 11.570.874.029
dang
DPau tu tai chinh
\% & 250 66.000.000 66.000.000 66.000.000
ai han
D}\ \ A
1 au tu vao cong 751 i ] ]
ty con
DPau tu g6p von
p | DA TEOR VORI hsy 66.000.000 66.000.000 66.000.000
vao don vi khac
Tai san dai han
VI Khic 260 1.324.747.403 1.384.603.932 1.153.419.759
Chi phi tra trude
1 .. P 261 1.324.747.403 1.384.603.932 1.153.419.759
dai han
T‘- 5 A
5 ai san fhue‘thu 62 ] ] ]
nhép hoan lai
TONG CONG
T 270 105.788.975.
TALSAN 7 5.788.975.357 56.895.433.601 52.816.481.556
Bdng 4. Bang cin doi ké todn — Phan tai san ciia Cong ty Cé phan Logistics
Portserco trong nam 2022-2024
Nhan xét

Duya trén Bang can d6i ké toan giai doan 2022-2024, co ciu tai san ctia Cong ty

Cb phan Logistics Portserco c6 nhiéu bién dong dang ké. Tong tai san ciia cong ty giam
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tir 105,79 ty d6ng nim 2022 xudng con 52,82 ty ddng nam 2024, chu yéu do sy syt giam

manh cua tai san ngan han.

Trong d6, tién va cac khoan twong duong tién giam manh tir 41,73 ty déng nim
2022 xudng con 4,26 ty ddng nam 2024 do cong ty khong con duy tri cac khoan dau tu
ngan han nhu trude. Cac khoan dau tu tai chinh ngin han ciing giam dan va khéng con
ghi nhan vao nim 2024. Bén canh d6, cac khoan phai thu ngan han van duy tri & muc
cao, cho thay doanh nghiép tiép tuc ap dung chinh sach ban chiu nham duy tri quan hé
v6i khach hang, tuy nhién ciing tiém an rui ro vé céng ng. Hang ton kho giam lién tuc

qua cac nam, phan anh kha nang quan ly va luan chuyén hang hoéa dugc cai thi¢n.

O chiéu nguoc lai, tai san dai han c6 xu huéng ting nhe, dic biét 1a tai san cd dinh
hitu hinh trong nim 2024. Diéu nay cho thdy cong ty dang chi trong dau tu co s¢ vt
chét va phuong tién phuc vu hoat dong logistics. Ngoai ra, chi phi xay dung co ban do
dang duy tri & mirc cao cho thiy doanh nghiép vin dang trién khai cac dy 4n dau tu dai

han nhim mo réng ning luc hoat dong trong tuong lai.

Nhin chung, co ciu tai san cta cong ty dang c6 xu huéng chuyén dich tir tai san
ngan han sang tai san dai han, thé hién dinh hudng dau tu va phat trién bén ving trong

dai han.
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NGUON VON

o 2022 (VND) | 2023 (VND) | 2024 (VND)
C.NOPHAITRA |300 |28.390.107.469 |21.981.407.718 | 17.127.211.324
I. No ngén han 310 120.990.153.255 | 15.455.020.784 | 14.856.391.670
1. Phai tra nguoi ban
. 8 311 | 3.834.057.892 | 3.658.989.021 |7.010.375.643
ngan han
2. Neudi mua tra
5 g, . 312 | 19.770.000 113.931.300 19.850.127
tién trudc ngan han
3. Thué va cac khoan
o ., 313 | 13.709.717.522 | 885.572.391 1.266.888.684
phéi nop Nha nudc
4. Phai trd nguoi lao
. 314 | 1.096.495.130 | 1.261.665.590 | 1.872.649.066
dong
5. Chi phi phai tra
PP 315 | 1.145.354.991 | 929.705.110 | 419.696.945
ngan han
6. Doanh thu chua
. 318 | 301.112.576 83.120.000 36.920.000
thuc hién ngan han
7. Phai tra nedn han
, SN 319 1107.783.379 100.738.548 62.474.244
khac
8. Vay va no thué tai
, Y : 320 | 671.567.280 8.325.004.339 | 4.088.542.476
chinh ngan han
9. Quy khen thuéng,
Quy ! $1322 | 104294485 | 96294485 | 79.294.485
phuc lgi
II. N¢ dai han 330 | 7.399.954.214 | 6.526.386.934 |2.270.819.654
1. Phai tr3 i ba
al rangu:orl an 331 ) ) )

dai han
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2. Vay va ng thué tai

, .. 338 | 7.399.954.214 6.526.386.934 | 2.270.819.654
chinh dai han
D. VON CHU SO
~ 400 | 77.398.867.888 |34.914.025.883 | 35.689.270.232
HUU
I. Vbn chu sé hitu 410 |77.398.867.888 |34.914.025.883 | 35.689.270.232
1. Vén gbp cua chu
S OmEOP 411 | 12.000.000.000 | 12.000.000.000 | 12.000.000.000
s& hiru
- Cé phiéu phé thén
JOPTIEHPIOTOTE ] 411a | 12.000.000.000 | 12.000.000.000 | 12.000.000.000
co quyén bieu quyét
- C6 phiéu wu dai | 411b - i ]
2. Thing du vbn co
A 412 1 69.054.079 69.054.079 69.054.079
phan
3. Von khéc cta chu
y 1~ 414 1.633.524.798 1.633.524.798 | 1.633.524.798
s& hiru
4. Quy dau tu phat
trié(r?y P 418 13.033.203.023 | 13.033.203.023 | 13.033.203.023
5. Loi nhuan sau
£ N .. | 421 50.663.085.988 | 8.178.243.983 | 8.953.488.332
thué chua phan phoi
- LNST chuwa phdn
phoi liiy ké dén cudi | 421a | 818.342.323 8.063.085.988 | 6.978 243.983
ky trudc
- LNST chuwa phan
PR\ 421b | 49.844.743.665 | 115.157.995 | 1.975.244.349

phéi ky nay
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TONG CONG

. . 44 105.788.975.
NGUON VON 0 | 105.788.975.357 | 56.895.433.601 | 52.816.481.556

Bdng 5. Bang cdn doi ké todn — Phan nguén von ciia cong ty ¢é phan
Logistics Portserco trong nam 2022-2024

Nhan xét

Qua bang can ddi ké toan giai doan 2022-2024 c6 thé thay co ciu ngudn von cua
Cong ty C6 phan Logistics Portserco c6 nhiéu bién dong dang cha y. Tong ngudn vén
giam manh tir 105,79 ty ddng ndm 2022 xubng 56,90 ty ddng ndm 2023 va tiép tuc giam
con 52,82 ty dong nam 2024, cho thay doanh nghiép dang thu hep quy mo tai chinh va

tai co cau nguon von.

No phai tra c6 xu hudng giam din qua cac nim, tir 28,39 ty ddng nim 2022 xudng
con 17,13 ty déng nam 2024. Pac biét, ng dai han gidm manh, phan anh vi¢c cong ty
chu dong thanh todn cac khoan vay nham giam ap luc tai chinh va nang cao kha ning tu
cht von. Tuy nhién, khoan phai tra ngudi ban ngin han lai ting dang ké trong nam 2024,
cho thdy doanh nghiép c6 xu huéng tin dung ngudn vén chiém dung tir nha cung cap dé

phuc vu hoat dong kinh doanh.

Vén chu sé hitu van chiém ty trong 10n trong tong ngudn vén nhung giam manh
so voi ndm 2022. Nguyén nhan cha yéu dén tir sy sut giam cua loi nhuan sau thué chua
phan phéi khi két qua kinh doanh ndm 2023 giam déng ké. Sang nam 2024, loi nhuan

c6 dau hiéu phuc hoi, giap von chu s¢ hitu tang nhe trd lai.

Nhin chung, co cdu ngudn vén ciia Portserco giai doan 2022-2024 cho thay doanh
nghi¢p dang ting budc giam phu thudc vao ng vay, dé)ng thot duy tri sy 6n dinh cua
ngudn vén chi s hiru. Du gip khé khin trong nam 2023, cong ty di c6 tin hiéu cai thién

tich cuc trong nam 2024, tao nén tang cho hoat dong kinh doanh trong thoi gian téi.
2.2. Phan tich thuc trang hoat dong kinh doanh cia cong ty
2.2.1. Phan tich cac Linh vuc kinh doanh va thi trwomg
2.2.1.1. Cac dich vu logistics chinh
e Kinh doanh van tii da phwong thirc

Cong ty C6 phan Logistics Portserco cung cap dich vu van chuyén container, thiét
bi va phan phdi hang hod cua cac nha san xuét trong nudc va ngoai nudc thong qua
mang ludi phan phdi bang duong bg, duong sat, hang khong va dudng bién rong khap
trén 1dnh thd Viét Nam. Pem dén cho hang tri¢u gia dinh Viét Nam c4c médt hang tiéu
dung nhu: cham soc gia dinh, cham séc c4 nhan, hang héa thong minh va nhiéu san
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pham khac. Pac biét van tai hang hoa tir cac cang bién mién Trung Viét Nam dén céc

nha may, cong trinh trong nudce va hanh lang kinh té Pong - Tay, va ngugc lai.

Véi doi xe van tai duong bd ciia cong ty két hop véi mang ludi ddi tac dang phdi
hop cong ty cung cép cho khach hang cic dich vu van chuyén dén bat ky dia diém nao,
dap Ung tat ca cic yéu cau van chuyén va dich vy hau can tir khi hang héa dugc giao

cho nguoi chuyén ché dén khi dén tay nguoi nhén cudi cung.

Cong ty cung cap dich vu van chuyén hang hoa xuat khau tir Viét Nam dén thi
truong & Chau A, Chau Au va Chau My bang duong bién, van tai da phuong thirc va
dich vu bao hiém hang hoa. V& hang hoa van chuyén cong ty dam nhan tit ca cac loai
hang hoa chét lugng cao tr hang may mac, ndi thét, g5, nhom, thép, giay dép, thu cong

my nghé.
e Kinh doanh dich vu kho bai va hang hai

Hién tai cong ty c6 kho 4000m?, bai 3800m? tai khu Son Ha va kho 1000m?,
bai 10800m? tai khu Son Hai ding d¢ kinh doanh kho bai, cho thué, luu kho, béc d3,
luan chuyén phuc vu cho viéc tap két hang hoa xuit nhap khiu cua cac don vi ky goi,
cac loai hang bach hoa, hang nhip d3 thong quan cho phan phdi, va ca hang xuit cho
kiém hoa Hai quan. Thuc hién cac quy trinh bao quan hang hoa theo ding yéu cau ky

thuat, tinh cht cua ting loai hang hoa.

Ngoai ra cong ty cung cap dich vu xin gidy phép xuat khau hang héa, gidy chimg
nhan xuat xtr, gidy chimg nhan kiém dich mua bao hiém hang héa. Cong ty hd tro va
cung cép cho khach hang c4c dich vu lap bd chung tir hai quan, thuc hién tat ca céc thu
tuc hai quan cho hang hoa xuat nhap khau theo bat ctr phuong thirc nao. Vi doi ngi
nhan vién khai thué hai quan ciia cong ty 1a nhirng ngudi c6 gidy chirg nhan khai thué
hai quan voi nhiéu nam kinh nghiém c6 thé dam bao rang hang hoa cua khach hang sé

dugc thong quan hai quan Viét Nam véi thoi gian nhanh chong,linh hoat.
e Kinh doanh thwong mai

La nha phan phdi ddu nhon cong nghiép Castrol khu vuc Mién Trung va Tay
Nguyén. Ngoai ra cong ty con kinh doanh xing dau, phu ting — vat tu ky thuat cho cac
phuong tién van tai duong thuy - bo.

2.2.1.2. Déi thii canh tranh

Nhom ddi thi canh tranh chinh bao gdm céc doanh nghiép 16n nhu Vosco (Cong
ty CP Van tai bién Viét Nam), Vietranstimex va Viconship. Nhiing cong ty nay c6 mang
ludi quéc gia, nguén lyc manh, canh tranh gian tiép & van tai bién, dai 1y tau va container.

Vosco manh vé van tai bién, Vietranstimex noi bat van tai da phuong thurc va hang siéu
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trong, con Viconship wu thé khai thac container, tao ap luc dai han khi ho mé rong ve

mién Trung.

Nguoc lai, nhom ddi thu theo khu vuc gay canh tranh truc tiép tal Da Nﬁng va
mién Trung, gdm Danalog (Logistics Cang Pa Néng), Dich vu Cang Hai Phong, Dich
vu Cang Sai Gon, Dich vu Cang Quy Nhon va Céng ty VTB Pa Néng. Danalog 13 ddi
thu 1én nhét nho gén truc tiép v6i cang Tién Sa, dich vu tuong déng toan dién. Cac don

vi con lai tranh gianh thi phén dia phuong ¢ hau can cang, kho CFS va van tai ndi dia.
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Tiéu chi so Vosco (Van Vietranstimex Viconship Danalog
sanh tai bién VN) (Logistics
Cang Da
Ning)
M6 hinh hoat | Doanh nghié€p | Logistics tich hop, | Khai thac Doanh nghiép
dong van tai bién, | van tai da phuong | container, logistics gan
sO hiru doi thirc, hang siéu logistics cang | truc tiép voi
tau lon. truong siéu trong. | bién. Céang Tién Sa.
Dich vu cung | - Van tai bién | - Van tai da - Khai thac - Khai thac
cap chinh - bai ly tau phuong thirc - container cang.
bién. Hang si€u truong, | _ gho b, - Béc xép hang
siéu trong - Giao CFS hoa.
nhan logistics L ~
an 108 - Logistics - Kho bai,
cang CFS.
- Giao nhan,
van tai nd1 dia.
Pham vi hoat | Toan qudc va | Toan quéc, qubc té | Toan qudc, Chu yéu tai Pa
dong qudc té mo rong Ning va mién
mién Trung Trung.
Mirc d§ canh | Canh tranh Canh tranh gian Canh tranh Canh tranh
tranh voi gian tiép vé tiép & van tai da gian tiép — tryc tiép, dich
PORTSERCO | vin tai bién phuong thirc dai han khi vu tuong
va dai 1y tau mo rong vé dong.
mién Trung
Piém manh Doi tau 1om, Chuyén mén cao | Thé manh Gan tryc tiép

nang lyc van
tai bién manh

vé hang siéu trong,
du an Ién

container, hé
thong
logistics rong

voi Cang Tién
Sa, dich vu

toan dién.

biém han che

ft tap trung

Chi phi cao, it phu

Chua am hiéu

Canh tranh cao

S0 V6i dich vu | hop khach hang | siu thi truong | vé gia va thi
Portserco logistics ~ dia | vira va nho dia phwong | phan dia
phuong phuong
Bang 6. Poi thii canh tranh ciia Portserco.
2.2.1.3. Khach hang

55




Trong qua trinh hoat ddng gan bo 1au nam voi cang Tién Sa tai Pa Nang, Cong ty

Cb phan Logistics Portserco chii yéu phuc vu cic khach hang 1a doanh nghiép t6 chic

& khu vuc mién Trung va Tay Nguyén. Nhiing khach hang nay thuong 1a cac cong ty

san xuat, kinh doanh trong linh vuc nguyén vét li¢u xay dung, khoang san, nong san,

thirc an thity san va mot s6 hang container xuat nhap khau. Cong ty hién c6 hon 50 khach

hang 16n, cung véi do 1a nhiéu doi tac méi dang mé rong hop tac.

Cu thé, mot s khach hang tiéu biéu ma Portserco dang phuc vu bao gom:

O

Tap doan Prime, cung cac doanh nghiép 16n nhu Cong ty CP Dong Tam Mién
Trung, Cong ty CP Xi mang Hai Van, Cong ty CP Xi mang Cosevco, Cong
ty CP Xi mang Ngii Hanh Son, Cong ty CP Thép Pa Nang Y, Cong ty CP
Thép Thai Binh Duong — nhitng don vi ndy thudng van chuyén nguyén vat

liéu xay dung va khoang san qua cang.

Cong ty CP Ky ngh¢ Khoang san Quang Nam, mdt trong nhiing doanh nghiép
hang dau vé ché bién cat tréng tai Viét Nam, véi nhu cau logistics 16n vé van

chuyén khoang san.

Cong ty TNHH Khoang san Transcend Viét Nam, chuyén san xuét thiy tinh
va san pham tir thay tinh, thuong xuyén sir dung dich vu kho bai CFS va van
tai container.

Cong ty CP Phat trién Thuy san Hué, tap trung vao ché bién va bao quan thay
san, cung véi cac 16 hang thirc an thuy san.

Cong ty CP Nong san Thuc pham Quang Ngii, chuyén san xuat tinh bot san,
tinh bot bién tinh va con ethanol, 1a khach hang quen thudc v6i hang noéng
san xuat khau.

Ngoai ra, Portserco con hop tac véi mot sé d6i tac qudc té nhu Acutech (Thai
Lan) va SMT (Lao) cho hang qua canh qua hanh lang Pong-Tay, cling nhu

cac hang tau bién cdp cang Tién Sa.
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Khach hang

Pic diém khach hang

Dich vu

Khach  hang
doanh nghiép

- Nhu cau str dung dich vu cang va logistics
thuong xuyén, 6n dinh, khéi lvgng hang hoa
16n.

- Chu yéu 1a doanh nghiép san xuét, kinh
doanh vat liéu xdy dung, xi mang, thép,
khodng san, ndng san, thiy sadn va hang
container xuat nhap khau.

- Tiéu biéu: Tap doan Prime, Pong Tam
Mién Trung, Xi miang Hai Van, Cosevco,
Ngii Hanh Son, Thép Pa Nang Y, Thép Thai
Binh Duong, Khoidng san Quang Nam,
Transcend Viét Nam, Thuy san Hué, Nong
san Thue pham Quang Ngii.

- Yéu cau cao vé tién do boc xép, an toan
hang hoa va tinh chinh xéc trong khai théac
cang.

- Bbc xép hang hoéa
tai cang bién.

- Luu kho, kho bai
CFS.

- Giao nhan va van
chuyén hang hoa.

- H6 trg dich vu
logistics li€én quan
dén xuat nhap khau.

Khach
ddi tac logistics

hang

va hang tau

- Bao gdbm céac hang tau bién va doanh
nghiép logistics trong va ngoai nudc.

- C6 nhu cau st dung cau bén, boc x&p, luu
kho va céac dich vu hd tro cang.

- C6 xu hudng hop tac lau dai dé toi wu chi
phi va nang cao hi¢u qua khai thac.

- Dich vu cau bén.

- Béc xép container,
hang roi.

- Dich vu hd tro tau
bién cap cang.

Khach hang ca
nhin va td

chwe nho

- Nhu céu giri, nhan hang hoa khong thuong
xuyén, khdi luong nho.

- Uu tién sy nhanh chong, thun tién va chi
phi hop ly.

- Béc xép hang hoa.
- Luu kho ngan han.

- Ho tro giao nhan
hang hoa qua cang.

Bang 7. Khach hang cua Portserco.

2.2.2. Két qua kinh doanh

2.2.2.1.
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Chi tiéu Ma Nam 2024 Nam 2023 Nam 2022

56 (VND) (VND) (VND)
Doanh thu ban 01 130.366.771.058 | 100.898.749.027 | 107.396.199.704
hang & cung cap
dich vu
Céc khoan giam 02 21.365.655 -

trir doanh thu
Doanh thu thudn | 10 | 130.345.405.403 | 100.898.749.027 | 107.396.199.704
vé ban hang &
CCDV

Gia von hangban | 11 | 119.500.242.131 | 93.853.469.570 | 100.200.082.999
Loinhuan gop vé | 20 | 10.845.163.272 | 7.045.279.457 | 7.196.116.705

ban hang &

CCDV

Doanh thu hoat 21 92.927.109 1.218.810.963 778.928.027
dong tai chinh

Chi phi tai chinh 22 587.816.965 986.408.757 1.628.247.384

Chi phi ban hang | 25 1.593.108.369 1.237.894.510 1.282.405.197

Chi phi quan ly 26 6.706.898.913 5.904.510.440 6.470.247.650
doanh nghiép

Loi nhuan thuan 30 |2.050.266.134 135.276.713 (1.405.855.499)
tr HbKD

Thu nhap khac 31 335.529.864 31.818.182 64.158.127.857
Chi phi khac 32 29.910.287 51.936.900 75.903.122
Loi nhuan khac 40 305.619.577 (20.118.718) 64.082.224.735
Tong loi nhuan 50 2.355.885.711 115.157.995 62.676.369.236
ké toan trude

thué

Chi phi thué 51 380.641.362 - 12.831.625.571
TNDN hién hanh

Loi nhuén sau 60 1.975.244.349 115.157.995 49.844.743.665
thué TNDN

Badng 8. Két qua hoat déng kinh doanh ciia Cong ty Cé phan Logistics
Portserco trong nam 2022-2024

Nhén xét:

Dua trén s6 liéu bang két qua kinh doanh nam 2022-2024, c6 thé thay doanh thu
thuan cta Cong ty Co phan Logistics Portserco di phuc hoi va ting truong an tuong, tir
mirc 107.396 ty dong nam 2022 giam nhe xudng 100.898 ty ddng nam 2023 (giam
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khoang 6%), nhung bat ting manh 1én 130.345 ty dong nam 2024 (ting 29.2% so voi
nam 2023). Sy ting truéng nay phan anh kha ning cong ty da tan dung tot su phuc hoi
ctia hoat dong xudt nhap khau qua cang Tién Sa va cac dich vu hiu can cang trong bdi

canh kinh t& dan on dinh sau dai dich.

Tuy nhién, du doanh thu tang, 1o1 nhudn gop van bién dong khi gidm nhe nam 2023
(xudng 7.045 ty ddng) trudc khi ting manh 1én 10.845 ty dong nam 2024 (ting 54%).
Nguyén nhén chinh c6 thé dén tir viéc gia vén hang ban ting nhanh theo doanh thu (ting
27.3% nam 2024), cht yéu do chi phi van tai, nhién lidu va bc xép container van & mirc
cao du gia dau thé gidi da ha nhiét phan nao so v6i dinh diém cudc chién Nga-Ukraine.
Chi phi quan 1y doanh nghiép va chi phi ban hang ciing ting dang ké nim 2024 (ting
lan luot 13.6% va 28.7%), co thé do cong ty mé rong hoat dong, dau tu thém nhan sy

va co s¢ vat chat dé don dau san lugng cang tang.

Loi nhuén thuan tir hoat dong kinh doanh chinh cai thién 1o rét, tir muc 16 1.405 ty
ddng nam 2022 chuyén sang 13i nho 135 triéu dong nim 2023 va ting vot 1én 2.050 ty
d6ng nim 2024, cho thiy nd luc kiém soét chi phi va t6i wu hiéu qua van hanh d3 mang
lai két qua tich cuc. Thu nhap khac va chi phi khac giam manh (dic biét nim 2023 thu
nhap khac chi con rit nho so véi mirc dot bién tir chuyén nhuong tai san nam 2022),
khién tong loi nhuan ké toan trudc thué giam manh nam 2023 nhung phuc hoi t6t nim
2024 1én 2.355 ty dong. Loi nhuan sau thué cudi cung dat 1.975 ty ddng nam 2024, ting
manh so v&i 115 tridu dong nam 2023 va 49.844 ty dong ndm 2022 (ndm 2022 cao bat
thuong chit yéu nhd chuyén nhuong dy an).

Nhin chung, giai doan 2022-2024 cho thay Portserco da vuot qua giai doan kho
khan hau dai dich va bién dong gia nhién li¢u, tirng budc cai thién hiéu qua hoat dong
kinh doanh cbt 16i. Cong tic quan tri doanh nghiép ngay cang hiéu qua, thé hién qua
viéc khai thac t6t co s vat chat, kiém soat chi phi va ning cao ning suit lao dong, tao
nén tang viing chiac dé cong ty dén dau co hoi tir sy phat trién ha ting cang bién Da

Néng va tang truong logistics mién Trung trong nhitng nam téi.

2.2.2.2.  Doanh thu
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Chi tia Ma so 2022 2023 2024 2023/2022 (2024/2023
1 t1eu
(T§ VND) (T§ VND) (T§ VND) (%) (%)
Téng doanh thu 172.333.256 133.935.742 558.823.744 -22% 317%
Doanh thu ba'}n
hang va cung cap
dich vu 1 107.396.199.704( 100.898.749.027 | 130.366.771.058 -6% 29%
Doanh thu hogt 778.928.027 | 1.218.810.963 | 92.927.109 57% | 7.523%
dong tai chinh 10
Thu nhép khéc 31 64.158.127.857 31.818.182 335.529.864 -50% 954%
Bang 9. Doanh thu cua cong ty trong 3 nam 2022, 2023, 2024
Don vi tinh: ty VND
700
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Biéu d6 2.3. So sanh doanh thu ciia céng ty trong 3 nam 2022, 2023, 2024

Nhan xét:

Doanh thu tong thé ctia Portserco c¢6 xu hudng giam trong nim 2023 va ting manh
trong nam 2024. Cu thé, nim 2023 doanh thu giam khoang 22% so v&i nam 2022.

Nguyén nhin chii yéu xuat phat tir sy suy giam ctia doanh thu ban hang va cung cép

dich vu trong bdi canh nén kinh té con nhiéu khé khan, nhu cau thi truong chua phuc

ho1 hoan toan sau giai doan bién dong, dong thoi hoat dong logistics va van chuyén van

chiu anh hudng béi chi phi dau vao cao va sy gian doan trong chuoi cung ing.

Tuy nhién, dén nim 2024, doanh thu cia cong ty ting dot bién khoang 317% so

v6i nam 2023. Su ting truéng manh mé nay chi yéu dén tir thu nhap khac va doanh thu

hoat dong tai chinh ting cao, cho thiy cong ty dd co nhitng ngudn thu bd sung ngoai
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hoat dong kinh doanh ¢t 18i. Bén canh do, doanh thu ban hang va cung cép dich vu

ciing ghi nhan mirc ting trudng trd lai, phan anh nd lyc ciia Portserco trong viéc mo

rong hoat dong, tan dung co hoi thi trrong va cai thién hi¢u qué kinh doanh.

Nhin chung, giai doan 2022-2024 cho thay doanh thu ctia Portserco ¢ sy bién

dong 13 rét, trong d6 ndm 2023 1a giai doan suy giam ngin han, con nim 2024 danh dau

su phuc hoi va ting truong manh. Piéu nay cho thiy kha ning thich tng linh hoat cia

cong ty trude nhitng bién dong ctia moi trudng kinh doanh.

2.2.2.3.  Chiphi
Chi M Chénh | Chénh
n a
ticu < 2022 2023 2024 léch léch
i)
(Ty VND) (Ty VND) (Ty VND) 2023/2022[2024/2023
(%) (%)
Téng
chi phi 109.656.886.352(102.034.220.177|128.417.976.665| -7% 26%
Gia vén
hang |11 (100.200.082.999| 93.853.469.570 |119.500.242.131| -6% 27%
ban
Chi phi
tai 22 | 1.628.247.384 | 986.408.757 587.816.965 -39% -40%
chinh
Chi phi
ban 25 | 1.282.405.197 | 1.237.894.510 | 1.593.108.369 -3% 29%
hang
Chi phi
quan ly
26 | 6.470.247.650 | 5.904.510.440 | 6.706.898.913 -9% 14%

doanh
nghiép
Chi phi

] 32 | 75.903.122 51.936.900 29.910.287 -32% -42%
khéc

Bang 10. Chi phi cua cong ty trong 3 nam 2022, 2023, 2024
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Don vi tinh: ty VND
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Biéu dé 2.4. So sanh chi phi cua cong ty trong 3 nam 2022, 2023, 2024
Nhan xét:

Vi nhitng bién dong tich cuc vé doanh thu trong ndm 2024, chi phi cia Portserco
trong giai doan 20222024 ciing c6 nhiéu thay doi dang cht y. Cu thé, nim 2023, tong
chi phi cta cong ty giam khoang 7% so véi ndm 2022, cho thay Portserco da c6 nhitng
diéu chinh nhat dinh trong viéc kiém soat va tiét giam chi phi trong bdi canh hoat dong

san xuat — kinh doanh con gdp nhiéu kho khan.

Xét theo co cau chi phi, trong giai doan tir nim 2022 dén nam 2023, Portserco ghi
nhan su giam manh cta chi phi tai chinh, tir khoang 1,63 ty dong xudng con gin 0,99 ty
ddng, twong tmg mirc giam khoang 39%. Piéu nay phan anh viéc cong ty di giam bt
céc khoan chi lién quan dén 13i vay, chi phi tin dung hodc cac chi phi tai chinh khac. Bén
canh do, chi phi quan 1y doanh nghiép ciing giam tir 6,47 ty dong ndm 2022 xubng 5.9
ty dong ndm 2023, cho thay nhiing nd luc trong viéc tinh gon bd may quan 1y va nang

cao hiéu qua diéu hanh doanh nghiép.

Tuy nhién, dén nam 2024, tong chi phi ctia Portserco ting trd lai khoang 26% so
v6i ndm 2023. Nguyén nhan chi yéu dén tir su gia ting dang ké ciia gia von hang ban,
khi chi phi nay ting tir 93,85 ty déng 1én 119,5 ty dong, phan anh sy mo rong quy md
hoat dong ciing nhu su bién dong cua gia nguyén vat liéu va chi phi ddu vao. Pong thoi,
chi phi ban hang va chi phi quan 1y doanh nghiép ciing ting tré lai, cho thay cong ty da
day manh cac hoat dong kinh doanh, tiép thi va quan ly nham dap ung nhu cau thi
truong.

Nhin chung, su bién dong chi phi ciia Portserco trong giai doan 2022-2024 phan
anh qua trinh thich (mg ctia doanh nghiép trudc nhiing thay d6i ctia mdi truong kinh
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doanh. Céc yéu t6 nhu bién dong gia nguyén liéu, chi phi logistics, ciing nhu chién luoc

mo rong hoat dong da tac dong dang ké dén co ciu va quy mé chi phi cia cong ty trong

giai doan nay.

2.2.24.

Loi nhuan

Chi tiéu

Ma

SO

2022
(Ty VND)

2023
(Ty VND)

2024
(TY VND)

Chénh
léch
2023/2022

(%)

Chénh
léch
2024/2023

(%)

Loi
nhuan
gop &
ban

hang

20

7.196.116.705

7.045.279.457

10.845.163.272

-2%

54%

Loi
nhuan
thuan tir
hoat
dong
kinh
doanh

30

(1.405.855.499)

135.276.713

2.050.266.134

109,6%

1.415%

(Lo)/1oi
nhuan
khac

40

64.082.224.735

(20.118.718)

305.619.577

-100%

-1.619%

Tong loi
nhuan
ké toan
trudce
thué

50

62.676.369.236

115.157.995

2.355.885.711

-99,8%

1.946%

Loi

nhuan

sau thué

60

49.844.743.665

115.157.995

1.975.244.349

-99,8%

1.615%

Bang 11. Loi nhudn cua cong ty trong 3 nam 2022, 2023, 2024
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Don vi tinh: ty VND
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Biéu do 2.5. So sanh loi nhudn ciia céng ty trong 3 nam 2022, 2023, 2024
Nhan xét:

Dua trén sb liéu loi nhuan giai doan 2022-2024, c6 thé nhan théy loi nhuan cua
Portserco bién dong rit manh, phan 4nh rd nhitng khé khin va qua trinh phuc hdi cua

doanh nghiép trong bdi canh méi trueong kinh doanh nhiéu bat 6n.

Nam 2022, Portserco ghi nhan lgi nhuan sau thué dat khoang 49,8 ty déng, cho
thiy day van 1a mot nim doanh nghiép duy tri duoc két qua kinh doanh tich cyc. Mirc
loi nhuan nay phan ndo phan anh nd luc cia cong ty trong viéc duy tri hoat dong san
xuét — kinh doanh giita bbi canh chi phi logistics ting cao, chudi cung tng toan cau con

chiu anh hudng kéo dai tur dich Covid-19 va bién dong gia nhién li¢u.

Sang nam 2023, loi nhuan ctua Portserco gidm sut nghiém trong, chi con khoang
115 triéu dong, twong dwong muc giam gan 99,8% so v4i nam 2022. Pay 1a mot su sut
giam rat 16n, cho thiy doanh nghiép d phai d6i mit voi nhiéu khé khin trong hoat dong
kinh doanh. Nguyén nhédn c6 thé dén tir sy suy giam nhu cau thi truong, ap luc canh
tranh gay git trong nganh logistics, chi phi van hanh gia ting trong khi doanh thu khong
tdng tuong tng, cung voi hi€u qua hoat dong kinh doanh chua cao. Mdc du vay, viéc
van duy tri duoc loi nhuan duong cho thiy Portserco dd ¢ nhitng bién phéap kiém soat

chi phi va diéu chinh hoat dong nham han ché thua 13.

Budc sang ndm 2024, tinh hinh loi nhudn ciia Portserco c6 dau hiéu phuc hoi ro
rét. Loi nhuan sau thué dat khoang 1,98 ty dong, ting manh so v4i nam 2023 (ting hon
1.600%). Sy cai thién nay cho thay doanh nghiép di tirng budc vuot qua giai doan kho
khin, ¢ thé nhd vao viéc téi uu hoa chi phi, nang cao hiéu qua hoat dong kinh doanh,
cling nhu tan dung sy phuc hoi dan cua thi trudng va nhu cu van tai — logistics. Tuy
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mirc 1oi nhudn nim 2024 van con kha khiém t6n so véi nam 2022, nhung xu hudng tang
trd lai 1a mot tin hiéu tich cuc, cho théy Portserco dang di dung hudng trong qué trinh
on dinh va phat trién hoat dong kinh doanh.

2.3. Thuec trang van dé nghién ctru

2.3.1. So d6 quy trinh giao nhin hang héa nhip khiu nguyén container bing

dwong bién tai cong ty Portserco.

[ Nhan thong tin chi tiét hang tur dai ly
va yéu cau tir khach hang
v
Ki€ém tra bd chirng tir
v
Lay Iénh giao hang (Iénh D/0O)
v
Khai bao hai quan dién tr
L

Phan ludng hai quan

l A 4

N 1\ =N T N
— ) J

Ludng xanh Ludng vang
(mién ki€m tra) (ki€ém tra hd so)
v ]
[ wowkhai | [ wmetoknai
v v
[ Thong quan ] [ Kiém tra h6 so ]
4

(theo yéu cau hai quan)

! !

[ Lam thd tuc thdng quan ]

( Trawknai | [ Tawknai
I
[ Lam tha tuc thc‘;yng quan 16 hang ]
v

Xuat phiéu EIR va
thanh ly hai quan céng
v
Giao hang cho khach hang
va quyét toan ho so
v
Tra container réng va
hoan tién cwgc container

So do 2.3.1 . Quy trinh hoat ddng giao nhdn hang héa nhdp khdu bang container
dwong bién ciia Cong ty Cé phan Logistics Portserco.
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Quy trinh

Nguoi thue hién

Chirng tir di kém

1. Nhan thong tin
chi tiét hang tir
dai 1y va yéu ciu
tir khach hang.

Nhan vién kinh
doanh

Email.

Master Bill of Lading (MBL)
Lénh giao hang (D/O)

Hop dong mua ban hang hoa
(Sale Contract)

Hoa don thuong mai
(Commercial Invoice)
Phiéu dong goi
(Packing List)

Gidy chitng nhan xuét xtr (C/O)

hang hoa

2. Kiém tra bd
chung tur.

Nhan vién chung
tu

Commercial Invoice

Bill of Lading

Certificate of Origin (Form D)
Delivery Order (D/O)

Sales Contract

Packing List

3. Lay lénh giao
hang.

Nhéan vién giao
nhan

Gidy gioi thidu cua Cong ty
Portserco

Ban sao Bill of Lading (hodc
Original B/L néu yéu cau)

Gidy bao hang dén

Cac chtng tir hd trg khac (néu

héng tau yéu cau)

4. Khai bao hai

quan dién ti.

Nhan vién chung
tur

Commercial Invoice

Bill of Lading (B/L)

Packing List

Sales Contract

Certificate of Origin (C/O Form
D)

Delivery Order (D/O)

Gidy bao hang dén (Arrival
Notice)
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5. Phan ludng hai

quan.

Nhan vién ching
tur

To khai hai quan dién tir

Hop ddng mua ban (Sales
Contract)

Commercial Invoice

Packing List

Bill of Lading (B/L)

Delivery Order (D/O)

Certificate of Origin — Form D
Gidy gi6i thiéu cua Cong ty
Portserco

Gidy bao hang dén (Arrival
Notice)

Chung tir ndp thué va 1¢ phi hai
quan

Céc chung tu chuyén nganh khac

(néu co)

6. Lam thu tuc
thong quan 16
hang.

Nhan vién giao
nhan

Hop déng mua ban

Commercial Invoice

Packing List

Bill of Lading

Delivery Order

Certificate of Origin — Form D
Gidy gi6i thiéu coa Cong ty
Portserco

Gidy bao hang dén

Chtng tir ndp thué va 1¢ phi hai
quan

Chiing nhan v¢ sinh an toan thyc
pham hozc ching tir kiém dich

(néu co)
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Céc chimg tir bo sung khac phuc

vu gidi trinh v&1 co quan hai quan

7. Xuét phiéu EIR
va thanh ly hai

quan cong.

Nhan vién giao
nhan

Delivery Order (D/O) c6 xéc
nhan cua hang tau

Phiéu EIR

To khai hai quan da thong quan
Gidy giéi thiéu coa Cong ty
Portserco

Phiéu xuat kho cang (néu co)
Hoa don va bién lai thu phi ning
ha, luu container

Chiing tur thanh todn céc khoan
phi tai cang

8. Giao hang cho
khach hang va
quyét toan ho so.

Nhéan vién giao
nhan, ké toan

Phiéu EIR

To khai hai quan da thong quan
Delivery Order (D/O)

Bién ban giao nhan hang hoa
Phiéu xuat kho cang

Phiéu giao container

Hoa don va ching tir thanh todn
cac chi phi lién quan

Debit Note

Bién nhan thanh toan cua khach
hang

Bo chung tir nhap khau hoan

chinh cua 16 hang

9. Tra container
rong va hoan tién

cugc container.

Nhan vién giao
nhan

Phicu giao nhan container.
Giay nhan container.

Bién lai thu tién cugc container.

2.3.2.1.

Bang 12. Quy trinh hoat dong giao nhan hang hoa nhap khau nguyén
container bang dwong bién tai Céng ty Co phan Logistics Portserco.

bang dwdng bién tai cong ty Portserco.
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Nhan vién kinh doanh cua Portserco tiép nhan yéu cau giao nhan hang hoa nhap
khau tir khach hang NHAT LAM IMEX CO., LTD. Sau khi théng nhat bao gia dich vu,
ky hop dong giao nhan vé&i khach hang, Portserco phdi hop chit ché véi dai 1y nudc

ngoai tai Malaysia dé theo ddi toan bo tién trinh xuat hang.

Khi hang héa da dugc xép 1én tau YM HORIZON 377N (Voy. 377N) tai cang Port
Klang, Malaysia. Pai Iy nuéc ngoai (dai 1y cta hing tau Yang Ming va/hodc nguoi xuit
khau Able Dairies) tién hanh hoan tat bo ching tir voi hing tau va guri toan bo hd so gdc
qua email cho Portserco. Bo chiing tir bao gdm: Bill of Lading, Hop dong mua ban hang
hoa — Sale Contract, hoa don thuong mai — Commercial Invoice, Packing List, Gidy

chtng nhén xuat xir - CO.

Quy trinh tiép nhan thong tin tir dai Iy va khach hang giir vai trd quan trong trong
viéc dam bao su phdi hop dong b giira cac bén tham gia vao chudi giao nhan hang hoa.
Thong qua viéc tiép nhan day da va kip thoi cac thong tin lién quan dén 16 hang, doanh
nghiép c6 thé nhanh chong nam bat dic diém hang héa, yéu cau dich vu ciing nhu céc
diéu kién van chuyén can thiét dé trién khai cac nghiép vu tiép theo mot cach hiéu qua

va chinh xac.

Viéc dugc cung cip ddy da bo ching tir ngay tir giai doan dau giup doanh nghiép
thuan loi trong cong tac kiém tra, ddi chiéu thong tin va xac dinh rd trach nhiém phap
1y cua cac bén lién quan. Pay ciing 1a co s& quan trong nham han ché nhiing sai sot,

tranh chap c6 thé phat sinh trong qua trinh van chuyén va giao nhan hang hoa.

Khéng nhitng vy, viéc tiép nhan thong tin som tir dai Iy con tao diéu kién dé cong
ty chii dong x4y dung ké hoach thuc hién, bd tri nhan su phu hop va chuan bi trude cac
thu tuc can thiét trudc khi hang cap cang. Nho d6, hidu qua xt Iy cong viée duoc nang

cao, dong thoi gop phan cai thién chat lugng dich vu cung cép cho khach hang.

Bén canh khia canh nghiép vy, quy trinh ndy con hd trg doanh nghiép kiém soat
t6t tinh hinh cong ng va dong tién thong qua cac chimg tir thanh toan lién quan. Piéu
nay giup cong tac theo doi, quan 1y tai chinh dugc thuc hién mdt cach 1o rang, chat ché

va hiéu qua hon.
Nhugc diem

Mot trong nhiing han ché ctia quy trinh 14 sy phu thudc twong d6i 1on vao ddi tac
nudc ngoai trong viéc cung cap thong tin va ching tir lién quan dén 16 hang. Khi dai 1y
giri thong tin khong day du hoidc cham tré, doanh nghiép sé gap khé khian trong qua trinh
xtr 1y nghiép vu, dong thoi dé roi vao tinh trang bi dong & cac khau tiép theo cia quy
trinh giao nhan.
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Viéc str dung email 1am phuong thirc trao doi thong tin cha yéu ciing tiém an nhiéu
bat cip trong qua trinh 1am viéc. Thong tin thuong bi phan tin qua nhiéu thu dién tir
khac nhau, gay kho khin cho viéc theo ddi, kiém soét lich st trao d6i va 1am ting nguy

co nham 14n khi xir Iy dong thoi nhidu 16 hang.

Quy trinh nay con yéu cau nhan vién phai c6 trinh do chuyén mén va ky ning
nghiép vu t6t dé kiém tra, ddi chiéu va xir Iy chimg tir mot cach chinh xéac. Trong truong
hop thiéu kinh nghiém thyc té, nhan vién co thé doc hiéu sai ndi dung ching tir, ddn dén
sai sot trong khai bdo hai quan hoac thanh toan, tir §6 anh huéng dén tién do va hiéu qua

giao nhan hang hoa.

Ngoai ra, cac khoan chi phi phat sinh duoc thé hién thong qua Debit Note va Credit
Note néu khong dugc kiém soat chit ché co thé 1am gia ting rui ro tai chinh cho doanh
nghiép, dong thoi anh huong dén hiéu qua hoat dong kinh doanh va cong tac quan 1y chi
phi.

2.3.2.2.  Kiém tra bé chimg tir

Sau khi tiép nhan bo chimg tir tir dai 1y nudc ngoai qua email, nhan vién bd phan
chung tir cia Portserco tién hanh kiém tra, di chiéu tinh ddy du, chinh x4c va thong
nhat cia cac thong tin trong b ching tir so v6i hop dong thuong mai. Pay 1a khau rat

quan trong, anh hudng tryc tiép dén tién do thong quan va giao hang.
Dudéi day 1a bd ching tir cta 16 hang nay:
1. Hoéa don thwong mai (Commercial Invoice)
S6 Invoice: ARINV 613305
Ngay phat hanh: 01/06/2023
Nguoi xuat khau : ABLE DAIRIES SDN BHD (Malaysia)
Nguoi nhap khau: IMEX CO., LTD (NHAT LAM IMEX CO., LTD)

Tén hang hdéa: CONG - SWEETENED CONDENSED CREAMER (EASY
OPENER) 24x1KG =1 CARTON

S6 lugng: 1.000 cartons (1 FCL)
Don gia: 28,250 USD
Téng gia tri: 28,280 USD (bao gém MITI Form D charges 30 USD)
Diéu kién giao hang: CIF Da Nang
Phuong thtrc thanh todn: 100% TT against copy of B/L
2. Van don dwong bién (Original Bill of Lading)
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S6 B/L: YMLUI470212324
Ngay On Board: 03/06/2023
Nguoi gl hang : ABLE DAIRIES SDN BHD, Malaysia

Nguoi nhan hang : NHAT LAM IMEX CO., LTD, No 376, Xa Dan Street,
Nam Dong Ward, Dong Da District, Hanoi, Vietnam (Tax ID: 0104076740)

Notify Party: NHAT LAM IMEX CO., LTD
Tau & Chuyén: YM HORIZON 377N

Cang xép hang: PORT KLANG, MALAYSIA

Céang do hang: DA NANG, VIETNAM

S6 Container & Seal: BMOU1273634 / YMANS841357
Loai Container: 1x20'GP (FCL/FCL)

Mo ta hang hoa: 1,000 CARTONS OF CONG BRAND SWEETENED
CONDENSED CREAMER (24X1KG) (EASY OPENER)

Trong luong: Gross 26,600.000 KGS / Net 24,000.000 KGS
Thé tich: 25.000 CBM

Diéu kién cudc: Freight Prepaid

3. Giay chitng nhén xuit xir (Certificate of Origin - Form D)

S6 C/0: K1-202306-CCF-765074-D-053441 (hodc twong tng theo hinh)
Loai Form: Form D (Malaysia — Viét Nam, ASEAN)

Ngay cap: 07/06/2023

Nguoi xuat khau: ABLE DAIRIES SDN BHD

Nguoi nhap khau: NHAT LAM IMEX CO., LTD

Tén hang ha: CONG BRAND SWEETENED CONDENSED CREAMER
S6 lugng: 26,600 Kilograms

HS Code: 1901.90

Xuat xir: Malaysia

4. Hop dong mua ban (Sales Contract)

SO Contract: SC 609593
Ngay: 2023
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Bén ban: ABLE DAIRIES SDN BHD (Malaysia)
Bén mua: NHAT LAM IMEX CO., LTD (Viét Nam)

Tén hang hoa: CONG — SWEETENED CONDENDED CREAMER (EASY
OPENER) 24x1KG

S6 lugng: 1.000 cartons
PO No.: CM-12/2022
Diéu kién: CIF Da Nang

5. Packing List (Phiéu déng goi)
S6 tham chiéu: SC609593
Container No: BMOU1273634
Seal No: YMANG®841357

Mo ta hang hda: 1x20'GP CONTAINER STC 1.000 CARTONS CONG
BRAND SWEETENED CREAMER (24x1KG EASY OPENER).

Trong luwong: Net 24,000.00 kg / Gross 26,600.00 kg
Thé tich: 25.00 CBM
S6 lugng: 1.000 cartons
Ngay san xut / Han sir dung: 22-May-2023 / 22-May-2024
Hb so s& khong dugc xem 1a hop 16 néu khong dép ung cac didu kién sau:

- Chumng tir khong du s lwong, thiéu thong tin hodc thong tin trén cac chimg

ttr khong phu hop.

- Dbi v6i b hd so duge xem 1 day da hop 18, né sé phai bao gdm du s6 lugng
chtng tir va day du thong tin can thiét dé 1én to khai hai quan. Hon nita,
thong tin trén cac chirng tir phai dugc khdp nhau.

- Trong truong hop bo hd so bi thiéu hodc khong hop 18, s& lién hé véi bo phan
Sales va yéu cau khach hang b6 sung hodc chinh sira cho dén khi bo ho so
du diéu kién va tré nén hop 18.

Uu diém

Quy trinh kiém tra chiing tir déng vai trd quan trong trong viéc dam bao tinh chinh
xéac va dong bo giita cac loai ching tir lién quan. Viéc dbi chiéu ki ludng cac thong tin
¢t yéu nhu bén giri hang, bén nhan hang, sb container, s6 seal va lich trinh tau gitp phat

hién kip thoi, han ché tdi da sai sot trong qua trinh xir 1y 16 hang.
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Viéc phat hién som cac sai 1éch ngay tir giai doan dau cho phép doanh nghiép c6
nhing diéu chinh kip thoi, tir d6 giam thiéu dang ké rai ro nhu cham tré thong quan,
phat sinh chi phi lwu bai hodc anh hudng dén tién d6 giao hang.

Quy trinh ndy con gép phan xac dinh rd rang trach nhiém cta cac bén tham gia.
Khi sai sot xuét phat tir phia dai 1y, viéc quy dinh trach nhiém boi hoan chi phi s& bao
vé quyén loi hop phap cua doanh nghiép ddng thoi thiic day tinh minh bach trong hop
tac.

Dic biét, viéc chii dong lién hé va phéi hop diéu chinh chimg tir thé hién thai do
trach nhiém cao cung ning luc chuyén mon vimg vang, gop phan nang cao uy tin va
chét luong dich vu cta cong ty trong mét ddi tac va khach hang.

Nhuoc diém

Tuy nhién, quy trinh ndy phu thudc dang ké vao nang lyc va sy can trong ctia nhan
vién ching tu. Trong trrong hop kinh nghiém con han ché, viée bo sot 16i hodc danh gia
chua chinh x4c thong tin van cé thé xay ra.

Mit khéc, qua trinh trao ddi véi dai 1y d€ diéu chinh ching tir doi khi kéo dai do
khac biét vé mui gid hodc cach thire 1am viée, tir 6 anh hudong dén tién do xir 1y chung
cua 16 hang.

Trong mot sb tinh hudng, du da phat hién sai s6t nhung viéc chinh sira khong thé
thue hién ngay, dic biét khi thoi gian tau cip cang di can ké, din dén nguy co phat sinh
chi phi hodc gidn doan quy trinh giao nhan.

Bén canh d6, khi phai xr Iy nhiéu bo chimg tir ciing ltic, ap luc cong viée co thé
khién nhan vién d& xay ra nham 13an néu khong co sy kiém soat va phan bo cong viéc
hop 1y.
2.3.2.3.  Lay Iénh giao hang (1énh D/O)

Trude ngay du kién tau dén, sé lién lac véi hang tau Yang Ming qua email:
ymdad@vn.yangming.com dé xac nhan thoi gian tau dén va cip cang d& va thoa thuan
cu thé nhitng phi sau: phi lay 1énh, phi dit curoc cont xem don hang cuia minh da dat day
du tiéu chuan 1ay 1énh hay 1a khong.

Dbi v6i 16 hang nhap khau 1 container sita dac Cong Brand ctia khach hang NHAT
LAM IMEX CO., LTD, hang tau Yang Ming Line da phat hanh Delivery Order (Lénh
giao hang) vai cac thong tin chinh sau:

- Hang tau: Yang Ming Line

- S6 B/L: YMLUI470212324
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- Tau & Chuyén: YM HORIZON 377N
- Nguoi nhan hang: NHAT LAM IMEX CO., LTD
- Cang do: DANANG (Tien Sa Port)
- Container: BMOU1273634, Seal YMANS841357
- Trong lugng: 26,600 kg / 25 CBM
- Diéu kién dic biét:
o 14 ngay mién Demurrage tai Da Néng
o 14 ngay mién Detention tai Pa Nang
- Ngay phat hanh: Thang 6/2023

Nhan vién giao nhan cta Portserco sau khi nhan duogc Giéy bao hang dén s tién
hanh kiém tra, di chiéu lai toan bo thong tin v6i bd ching tir da kiém tra & bude trudc
(B/L, Invoice, Packing List, C/O...). Sau do, nhan vién chuan bi hd so va truc tiép dén

van phong dai Iy hing tau Yang Ming tai Pa Nang dé thuc hién thu tuc dbi 1énh.
Hb so mang theo thuong bao gdom:
v Gidy giéi thiéu cua Cong ty Portserco
v Ban sao Bill of Lading (hoic Original B/L néu yéu cau)
v Giy bao hang dén
v Céc chtng tir hd tro khac (néu hing tau yéu cau)
Vi 16 hang nay 1a nguyén container khach hang hoac Portserco thay mat s€ thuc
hién:
o Pong tién cugc container tai hang tau Yang Ming.
o Thanh todn cac khoan phi lién quan theo héa don D/O.
o Phi v€ sinh container

o Doéng dau chuyén thang (néu khach hang yéu cau van chuyén thang tir cang

vé kho ma khong qua bai).
Viéc dong tién dugc thuc hién qua hinh thire chuyén khoan tir tai khoan cua cong
ty.

Sau d6, nhan D/O va hoéa don cho cac chi phi vira dong tién.
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Sau khi trinh bay cac gidy to xac nhan va thanh toan cic khoan phi tai hing tau
Yang Ming nhéan vién giao nhan ky x4c nhan va ghi s dién thoai 1én ban sao D/O d¢
chirng minh da nhan D/O.

U'u diém

Quy trinh lién hé v6i hing tau trude ngay tau cdp cang va thuc hién thu tuc doi
lénh giao hang duoc trién khai twong ddi chat ché, gop phan nang cao hiéu qua xur 1y 16
hang nhap khéau nguyén container. Vi¢c chu dong xac nhan lich tau, thoi gian cép cang
va cac khoan phi lién quan véi hang tau Yang Ming gitip doanh nghiép ndm bat kip thoi
tinh trang 16 hang, han ché phat sinh sai s6t hoac cham tré trong qua trinh nhan hang.

Cong tac kiém tra va ddi chiéu thong tin giira Gidy bao hang dén véi bo chimg tir
nhap khau nhu B/L, Invoice, Packing List hay C/O giup dam béo tinh chinh xac va dong
nhat ctia hd so. Piéu nay hd tro doanh nghiép phat hién som céc sai 1éch dé xir 1y kip

thot trude khi lam thu tuc nhan hang tai cang.

Bén canh d6, quy trinh d6i 1énh giao hang duoc quy dinh rd rang voi cac loai ching
tir can thiét gitip nhan vién dé dang thyc hién, giam thiéu sai sot trong qua trinh lam
viéc. Viée d6i chiéu van don trude khi doi 1énh ciing gop phan dam bao tinh chinh xac

cua thong tin 16 hang.
Nhuoc diém

Mic du quy trinh d6i 1énh giao hang duoc thuc hién twong ddi day du, tuy nhién
van ton tai mot s6 han ché nhét dinh. Viéc nhan vién giao nhan phai truc tiép dén van
phong hang tau dé thyc hién tha tuc dbi 1énh khién doanh nghiép mat nhiéu thoi gian di
chuyén va phuy thudc vao thoi gian 1am viéc ctia hing tau. Trong truong hop luong khach
hang dén giao dich dong hodc phat sinh sai s6t chtng tir, thoi gian xir Iy ¢6 thé bi kéo

dai, anh hudéng dén tién d6 nhan hang.

Ngoai ra, quy trinh yéu cau nhiéu loai chiing tir gidy va trai qua nhiéu budc kiém
tra thu cong nén van tiém an nguy co nham lan thong tin hoic thiéu s6t hd so. Néu phat
sinh sai Iéch gitra cac chung tir nhu s6 container, s seal hodc thong tin ngudi nhan hang,
doanh nghiép s& mat thém thoi gian diéu chinh véi hing tau va cac bén lién quan.

Bén canh d6, doanh nghiép van phai thanh toan nhiéu khoan chi phi nhu phi liy
1énh, phi vé sinh container, tién cugc container va cac phu phi khac theo quy dinh cta
hang tau. Cac khoan chi phi ndy cé thé 1am gia ting tong chi phi logistics cua 16 hang
nhap khau, dic biét trong truong hop thoi gian nhan hodc trd container kéo dai vuot thoi

gian mién luu container ma hang tau quy dinh.

2.3.2.4.  Khai bdo hai quan dién tu
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Khai bao dién tir trén hé thong ECUS:

- Nhén vién dang nhap phan mém khai hai quan dién tir ECUS bang tai khoan da
duoc cong ty dang ky.

- Chon dang ky to khai nhap khau méi (IDA).

Héthéng  Losihinh | To khaihdi quan | Héadon  Nghiép vy thi yRtoin Kétoinkho Blocko Tiénikh Dichwycdng Damhmuc Clasé  Trogip
L+ Dingly maita khai nhip bdu (08) ﬁ @
Danh sach & kha: nhip
(4 Dingly méuts khai xust khiu (EDA)
Danh sich 3 khai ut khéy
B Ding kyto khai nhdp tr gid thip (MIC)
Danh sich 1 khai nhdp i gid thip

Ding ky 16 khai it tr gid thip (MEC)
Danh sich to khai it i g thip

Ding ky to khai vén chuyén (OLA)
Danh sich 16 khat vin chuyén 83 o
Khai bio b sung

Liy théng tin to khai

Khai bio phu kién 10 kha

Danh sich khai bio phy kién to khai

Kiém hoa té khai
Nhp chimg tisthanh todn ts file EXCEL
It khai (in nhit 13 khai)

Liy phin hoitu déng chimg tis b sung
Quin 1 10 kha khai b ching tis dién t

¥ oty

KHAI BAO HAI QUAN BIEN TU

Céing ty TNHH Phit tnén céng nohé This Son 56
11, Ding Thiy Triem. Hodng Guic Wét, Ha
N Tel: 02437545222 02437545223

- Nhap thong tin chi tiét theo timg phan:

o Thong tin chung: M4 loai hinh, co quan hai quan (Chi cuc Hai quan ctra khau
Pa Néng), ngudi nhap khau (Tax ID 0104076740), ngudi xuét khau, tong
trong lwong hang (26.600 kg), phuong tién van chuyén, ngay du kién tau
dén, diém d& hang (Tién Sa Port - Pa Nang)...
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Héthdng Losihinh Tokhaihdiquan Hoadon Nghiépvukhdc SSquylttoin Kétoinkho Biocdo Tiénich Dkhvucéng Deshmuc Clasd  Trogup
ERSHCRCYC B &0
S5 E = (B =), ol F r@\
Trangthé: Dang thém mai ke Thingtn chung 2 Ot cle Hiiqun Kaaudxd iny
Prinking: O Xarh O Ving O 5 Nidm foai hinh: O Krh doarh, diutu O Sinnt i khss O Gacing O O
1. Uy thing tr 19 kh 1l Ha quan (D8) Sk C = st [ ]
Sot0kha diutién | 1 58 by [ /[ ] 5618 K tam el s st i g
Maloa bk * i— v Miphinbshinghés | v|
o quan Hél quan:* | Phinios chrhints e v
Noly khal bdo (4 kién) Mibphinlltakhe (00 |
Thathan th k. M ks phaing thik vin i * “|
Do vi xusit nhip khiu
Nouth rhip ks
Mi
Ten L
[
Hudng dlin nhdp My Thing duép nghiép w M b chirh
B i 0 b ridp k10 k. 06 o Dacki
[r12ht  2ciehbancb h hip 1
o theo i chiti b i o His quan i thow
Ivau d6 ghv s, e ghé vu kb bio 18 khat -
11k His quan ni [DA, 10C. 98 sidng ién dé Nouds y thic nhip khiu
Ioan Kb b 0 Hik cuars g hop ban 4 i
i bdo t3 khatheo nghidp wo I0A. hode 7
hén don (VA) 18 bt qua s ban ¢4 the thic o
|1 got 4 kv W i vé fcal up)
r Uy théng tn 1 Noudh ult khéu
s i cuan 108 i
Tén *
M3 b chinh
Bachi *
Mi e z
N Uy thic kK
Ma g ke His quan
Van dén
[ mabio sé @ ¥gém sk i3t Cirng bk
{ (] Keaibdo 33 4 2 4k 26100 8TC Cir i Qe 16 N B3)

G gipy.

=) 5]

Q Tm K

|

v

X Bong

o Thong tin chung 2: S hoa don, ngay phat hanh, tong gia tri hoa don (28.280
USD), Incoterm CIF DPa Néng, phurong thirc thanh toan...

Héthong  Loaihinh  Tarkhai hd Héadon  Nghié Kétoinkho Biocko Tiénich Dichwucéng Deshmuc Cinsé Trogiip
0S8 EER ©)
Tangths:  Dang thim mdi Théngtnchung  Thé ; 2 Ot cla Hasquan ot Quink
Prinking: O Xaoh O Ving O 08
1. Uiy théng in 13 khat 1 Hi quan (108) e - -
Noly hop dg: | ] Nolyhéthan ] M bt i HD e vl il
Théng tin vin bin v gy phép
M vin bin phip quy khée v| | | “| v
Géyphéiprhiokhdu 1 |
2 v 3 v]
‘ ¥l 5 “IL J
Héa don thudng me
Phin o hih thic héa don * v
S84 rhin hda don dién 1 [ SShdaden
Noly phit hirh Phung i tarh toin v|
b thio Ky | Thing didp nghsio v 148 phin o D i d e den v|
[Ban dang 8 busc rivip md 13 kha, 4 o Téogtn gk hda don * M3 dng tin cia héa don * |
{mdh 18 khal €6 2 cdch ban 0 thé nhip md 1
e theo céc chi by yéu ci cda His quan T8 khas tn 04
s d6 gh b, cae nghvis v kiva bio 14 kh “
K con o/ OR10C 4 sinliné | | Mdshinion kb g ¥ 8040 thin 13 kha 1 9 g oo
Iban khai bio 18 Hik quarn. Tridng hap ban d! " v a
kha bdo 13 khai theo nghép w IDA. hadc: Ha—- I S
[héa dan (VA) L& hdl quan 54 bon ¢4 thé thuc Chc khodn déu chich
vt goi Lo 10 ks ) Hbl quan v fcal up)
bdng céch chon nhép wa "Ly théng tn 13 P vin chaén. Miloat v | Maten v| mive
ke Wk quan 108 Pribiohén.  Mike | asin v i S5 dnghy
Mitén M phin bow Midingtin  Tagakhoinduchih Ténghé a8 phinbd
o | M v
@ " - vl ] | ] J
o vl - v |
@ v v v ]
] «| = vl - = 7, ¥ 1
Ot kot o
C 1] N o 5

Gl gép .

o Thué

Téng hé o8 phin b6 11 4

Q T K

B

-8 x
) Hena din -1

v

x Boing

va bao lanh, Thong tin dinh kém: Dién s6 van don, s6 container

BMOU1273634, s6 seal YMANS841357, s6 hop dong, ngay hop dong.
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Helndng  Low hich 1 kher ha

e S =

[y é

Trnc i ang thém méi n chur 0 7 Dark séch hang | Cithe s Havausny K i il kb Guin kb 12, bmeazis T
Préniving: O Xarh O Vang (O 26 W - E Ll | | e
1. Ly g Ut K s F cuaan (D) o] Bl- | ] [ |

© ] - : |

w [ V] - & [

0 s Bl |

(B AE — i ‘\_l i shinatibmnmis: [ | S8ehimatihannis
Ky hia: oiing ti b Bnh- 55 ching 1 hdn [inh

iéntd:  Phanloaidinh kém 56 dinh kém
| I[- [
e [ CCC e
@ | (7]
Thing tin van chuyéin
Nady €uee shép nhap kho 420 ién Ngavkniahirnwinchuytn: [
Pra it

Thing tn tung chuyén: Nedy 48 Nay kb hirh

Y — I —
A ~ -
Dis digm 3 ich cho vEn chuyEn bo thug: = |“ 4

Thing i ks
Phinghizal:  [SDGCZ01S-UN.PE 1310201576 1310202008

[awasgey | [ T [ wn | en | S [ Reng |

Sl

o Danh sach hang: HS Code 190190, XUt xir Malaysia, sb lugng 1.000 cartons,
don gia, mo ta hang hoéa chi tiét.

Héthong Losihinh  Tokhaihdiquan Hoadon Nghibpvukhic SéquyRttodn Kétoinkho Biocko Tiénih Dichvucing Dashmuc Cinsé  Trogiop -8 x
S B2 EEE nl B & O
WwoiaE )2 R oJ = J

Théngte ch 0

Trangths  Dang thém ma —
Phinking O Xach O Ving O 08 4 N 5T
Q Thém m hitid X Xoa ¢ Thit ldp cot di bés

@) thstoa din -1

1. Ly thing t 18 khai til Hi quan (DB)
) s7 Wi hing Tén hing (md t chy 58 MiHS Yesllt x g Donvitich Dongdhdadon Trigidhdadin Dongidtinhthud  Trigidtinhthud M3 bidu thuf N
+
< >|
Téng TGKB 0 Téng 1GTT 0 Téng tén thué 9 Téng ung o
Gl gip . @ Q, Tm TK (=] 7 & 0éng

Khai trudc thong tin to khai (IDA)

Sau khi khai xong thong tin vé 16 hang nhap khau trén phan mém ECUS5
VNACCS, chon ghi lai. Khai truéc thong tin to khai (IDA) dé giri thong tin.

Phan mém sé& yéu cau ciu xac nhan chit ki sé khi khai bao, sau khi chon chir ki s6

tir danh sach thi nhap vao ma PIN cua chit ki 6, chit ki s6 do cong ty cip va da dang ki

trén hé thong cta hai quan Viét Nam.
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Néu thanh cong hé thong sé& tra vé sb to khai va ban coppy to khai bao gdm cic

thong tin vé thué dugc hé théng tu dong tinh.
Khai chinh thire to khai (IDC)

Sau khi khai bo thanh c6ng, tién hanh dang ky to khai chinh thirc v&i co quan hai
quan Viéc dam bao tinh chinh xac ctua chung tir va dir li¢u khai bdo hai quan 1a vo cung
can thiét. Khi 1am thu tuc hai quan, bat ky sai s6t ndo ciing c¢6 thé khién ho so bj tra lai.
Trong trudng hop d6, doi hoi nhan vién phai kiém tra va chinh sira dé khai bao lai. Néu
ho6 so ddy du va thong tin khai bao chuan xac, doanh nghiép méi c6 thé tién hanh cac

budrc tiép theo, bao gdm nhan két qua phan ludng va thong bao thué tir hai quan.
Uu diém

Quy trinh khai bao hai quan dién tir trén phin mém ECUS5 VNACCS dugc thyc
hién tuwong ddi khoa hoc va dong bo, gitp rat ngan thoi gian xtr 1y tha tuc cho 16 hang
nhap khau. Viéc khai bao truc tiép trén hé théng dién tir hd trg doanh nghiép truyén dir
liéu nhanh chéng dén co quan hai quan, han ché tinh trang ndp ho so thi cong nhur trude
day.

Thong tin khai bdo dugc phan chia theo ting muc cu thé nhu thong tin chung,
thong tin hda don, thué va danh sach hang hda nén tao thuédn loi cho nhan vién giao nhan
trong qua trinh nhap liéu va kiém tra dir liéu. Hé théng dé)ng thot ty dong tinh thué va
phan hdi s6 to khai ngay sau khi khai bao thanh cong, gitp doanh nghiép chu dong theo

ddi va thuc hién cac bude tiép theo cua quy trinh thong quan.

Viéc str dung chit ky sé da ding ky v6i co quan hai quan gop phan nang cao tinh
bao mat va gia tri phap 1y cta to khai dién tir. H6 so duoc luu trit trén hé thong dién tir
cling gitip doanh nghiép thuén tién trong viéc tra ctru, chinh sira hodc dbi chiéu thong
tin khi can thiét.

Quy trinh khai bao dién tir con giup giam dang ké chi phi in an, luu trir ching tir
gidy va han ché tiép xuc tryc tiép gitta doanh nghiép véi co quan hai quan, tir 6 nang
cao tinh chuyén nghiép trong hoat dong xuat nhap khau.

Nhuoc diém

Quy trinh khai b4o hai quan di¢n tr yéu cau nhan vién thuc hién phai co kién thuc
chuyén mén va k¥ ning st dung phan mém ECUS5 VNACCS tuong d6i thanh thao. Sai
sot trong qua trinh nhap dir liéu nhu nham ma HS, sai s6 container, s6 seal hodc tri gia
hoa don c6 thé din dén viéc td khai bi tir chdi hodc phai khai sira doi nhiéu lan.

Hé théng khai bao dién tur phu thude 16n vao duong truyén mang va tinh trang van

hanh cta hé théng hai quan. Trudng hgp phan mém gip 18i, nghén mang hoic hé thong
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VNACCS bao tri ¢6 thé 1am gian doan qua trinh khai béo va anh huong dén tién do
thong quan hang hoa.

Khdi lwong thong tin can khai bao kha nhiéu nén nhan vién giao nhan phai kiém
tra k¥ ludng giita dit liéu nhap trén hé thong v6i bo chimg tir thyc té. Néu thong tin
khong dong nhét, doanh nghiép c6 thé mat thém thoi gian chinh sira, bd sung hd so hoic
thyc hién khai huy, khai lai to khai.
2.3.2.5.  Phdn luéng hai quan

Nhan vién ching tir mang bo ching tir gc (hodc ban sao y) dén Chi cuc Hai quan
ctra khau Pa Ning dé dang ky to khai chinh thtrc. Hai quan s& kiém tra hd so, xac dinh
nghia vu thué va phan loai 16 hang theo mét trong ba ludng:

Trwong hop 1: Luéng Xanh (Mién kiém tra hé so va hang héa)

L6 hang dugc théng quan nhanh chéng. Nhan vién chi can ndp bd chimg tir theo
quy dinh (To khai, Hop d@)ng, Invoice, B/L, D/O, Packing List, C/O Form D, Giéy gio1
thiéu...). Sau khi hai quan kiém tra va tinh thué (néu c6), nhan vién mua tem 1¢ phi va

nhan lai to khai da dugc thong quan.

Trwong hop 2: Luéng Ving (Kiém tra hé so)

Hai quan kiém tra chi tiét tinh hop 1& ciia bd chtng tir. Nhan vién giao nhan phéi
hop cung cip thém giai trinh (néu yéu cau). Sau khi hai quan xac nhan khong c6 nghi
van, to khai duogc thong quan. Néu phat hién van dé, ho so co thé bi chuyén sang luéng
bo.

Truwong hop 3: Lu(‘ing Dé (Kiém tra ho so + Kiém héa thuc 16)

Ngoai viéc ki€m tra ho so nhu luong Vang, hai quan s€ yéu cau kiém tra thyc t€ hang

hoéa. Nhan vién giao nhan phai:
- Phdi hop dang ky chuyén container ra bai kiém hoa.
- Lam thu tuc cét seal container.
- Giam sat viéc hai quan kiém tra hang héa theo yéu cau.
- Niém phong lai container sau khi kiém héa xong.
L6 hang nay cuia cong ty dugce phan ludng vang. Vi vay 16 hang nay sé& dugc
mién kiém tra chi tiét hang hoa va chi kiém tra chi tiét ho so.
Qua trinh kiém tra gid va thué (néu co) s& duoc thuc hién bai doi thué, tir d6 tinh
toan va thong bao sd tién thué can dong. Viéc ap dung thué hoic khong ap dung thué

phu thudc vao loai hang nhap vé. S6 tién thué s& dugc co quan hai quan thong bao va
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nhan vién sé& tién hanh tinh lai k¥ cang dé dam bao tranh sai sot trong viéc tinh toan s6
tién thué. Sau do, thuc hién viéc léy to khai da thong quan va ndp phiéu nhan tai bo
phan tra to khai hai quan dé 1ay to khai hai quan va déng 1& phi hai quan va thué (néu

o).
Uu diém

Quy trinh phén ludng hai quan dugc xay dung theo co ché quan 1y rui ro, giup co
quan hai quan kiém soat hang héa nhap khau hiéu qua va phu hop véi timg muc d6 rui
ro ctia 16 hang. Nhiing 16 hang c6 hd so minh bach, doanh nghiép chap hanh tét quy dinh
phap luat thuong duoc wu tién phan ludng Xanh hoidc ludng Vang, tir d6 rat ngan thoi

gian thong quan va giam 4p luc luu kho bai.

Viéc phén chia thanh ba ludng riéng biét gitip co quan hai quan nang cao hiéu qua
kiém tra, dong thoi tao didu kién thuan lgi cho doanh nghiép trong hoat dong xuat nhap
khau.

Qua trinh kiém tra hd so va tinh thué duoc thuc hién twong dbi chat ché, gop phan
dam bao tinh chinh xac ctia nghia vy thué va han ché that thu ngan sach nha nudc. Vigc
nhan vién giao nhin chu dong kiém tra lai sé tién thué trude khi ndp ciing gitup giam

nguy co sai sot trong qua trinh thanh todn va thong quan 16 hang.

H6 so sau khi duoc hai quan xac nhan thong quan sé& tao diéu kién dé doanh nghiép
nhanh chéng thuc hién cc bude tiép theo nhu thanh 1y cong, 1ay hang va giao hang cho
khach dung tién do.

Nhuoe diém

Quy trinh phan ludng hai quan van phy thudc nhiéu vao cong tac kiém tra ching
tir thil cong ctia co quan hai quan nén thoi gian xur 1y ho so ddi khi chua thyc sy 6n dinh.
Nhitng thoi diém luong t& khai 10n hodc phét sinh yéu cau b sung hd so ¢6 thé lam kéo

dai thoi gian thong quan hang hoa.

L6 hang bi phan ludng Vang tuy khong phai kiém hoa thyc té nhung doanh nghiép
van phai chuan bi day du ching tir goc hodc ban sao y dé phuc vu qua trinh kiém tra ho
s0. Sai s6t nhé trong thong tin khai bao hoic sy khong thong nhat giita cac chimg tir co
thé khién to khai bi yéu cau sira doi hodc chuyén sang ludng Do dé kiém tra thyc té hang

hoa.

Truong hop 16 hang bi phan ludng D6 s& phat sinh thém nhiéu thi tuc nhu chuyén
container ra bai kiém héa, cit seal, gidm sat kiém héa va niém phong lai container.
Nhiing cong viéc nay lam tang chi phi nang ha container, luu bai va chi phi nhan cong,
d6ng thoi anh huong dén tién do giao hang cho khach hang.
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Viéc tinh thué nhap khau va cac khoan thue lién quan doi hdi nhan vién giao nhan

phai co6 kién thirc chuyén mon va kha nang ki€ém tra s6 liéu can than. Néu tinh sai ma

HS hoic tri gia tinh thué, doanh nghiép c6 thé phat sinh chénh 1éch thué, bi xir phat hodc

mat thém thoi gian di€u chinh hé so vo1 co quan hai quan.

2.3.2.6. Lam thu tuc thong quan l6 hang

Trong quy trinh nhan hang hoa nhap khau cia Cong ty Co phan Logistics Portserco

thi ¢6 thé cho rang day 1a budc rat quan trong. Trong qué trinh nay, c6 thé xay ra nhiéu

khé khan va tré ngai. Vi vay, viéc hop tac chdt ché véi cac bd phan khac la diéu can

thiét dé tranh nhitng rai ro bat ngo.

Chuan bi bo hé so hai quan bao gdm:

v

v

To khai hai quan (khai dién tir)

Hop ddéng mua ban

Hoéa don thuong mai

Packing List

Van don duong bién

Gidy chung nhan xuit x@ Form D (ASEAN)

Céac chimg tir chuyén nganh (néu c6): Chimg nhan vé sinh an toan thuc

pham, kiém dich dong thuc vat ddi v6i hang thuc pham nhap khau.

Ngoai ra can chuan bi san nhitng ching tir khac khi can co6 thé xuat trinh dé giai

thich véi can bd hai quan. Tiép theo, mang bd ho so dén hai quan tiép nhan dé duoc

phan cong can bo ki€m tra ho so va ndp bd ho so td1 nguodi duge phan cong ki€m tra ho

SO.

Sau do6, hai quan sé tiép nhan va kiém tra chung tu:

e Néu ho so dat chuan, hai quan san sang thong quan hang hoa.

e Néu ho so can diéu chinh hoic b6 sung thong tin, lién hé vé phong kinh doanh

dé duoc ho tro.

e Hai quan s& tra lai: mot ho so dién tir d3 thong quan hodc cho phép dua hang vé

cong ty luu gifr.

e Thuc hién thanh toan cac khoan phi can thiét nhu 18 phi to khai. ..

Uu diém
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Quy trinh chun bi va kiém tra hd so mé to khai nhap khéau duoc thuc hién tuong
d6i day du va chat ché, gitp dam bao tinh chinh xac va hop 1é ctia bd chtng tir trude khi
ndp cho co quan hai quan. Viéc ra soat k¥ cac chimg tir nhu hop déng mua ban, hoa don
thuong mai, van don, Packing List hay C/O gép phan han ché sai st trong qua trinh

thong quan hang hoa.

B6 ho so dugce chuan bi day du ngay tur dau giap nhan vién giao nhan chu dong
trong qué trinh lam viéc véi co quan hai quan, dong thoi gidm nguy co phai bo sung
hodc di€u chinh nhiéu lan. Viéc chuan bi san cac chirng tir lién quan dé giai trinh khi can

thiét ciing hd tro qua trinh kiém tra hd so dién ra thuan loi va nhanh chéng hon.

Quy trinh tiép nhén va kiém tra hd so ctia co quan hai quan dugc phan cong cu thé
cho tirng can b phu trach, gitip nang cao tinh chuyén mon hoa va trach nhiém trong qua
trinh xtr Iy hd so. Truong hop ho so dat yéu cau, doanh nghiép c6 thé nhanh chong hoan

tat thi tuc thong quan hodc dua hang vé kho bao quan theo quy dinh.
Nhuoe diém

Quy trinh m¢ to khai nhap khau yéu cau nhi€u loai ching tir khac nhau nén nhan
vién giao nhan phai danh nhiéu thoi gian dé ki€ém tra, sdp x€p va doi chi€u thong tin
gifra cac ching tur. Sai s6t nhé trong qua trinh chuan bi ho so ¢ thé dan dén viéc ho so

bi y€u cau sura d61 hodc bo sung, anh hudng dén tién do thong quan hang hoa.

Mot s6 mit hang nhap khau, con phai bd sung thém cac chimg tir chuyén nganh
nhu giéy chirng nhan v¢ sinh an toan thuc phém hodc kiém dich dong thuc vat. Viéc xin
cap cac loai chig tir nay doi khi mat nhiéu thoi gian va phu thudc vao tién do xt 1y cta

co quan chtrc nang lién quan.

Qua trinh kiém tra hd so van chiu anh huéng boi yéu t6 thu cong trong khau dbi
chiéu va xur Iy ching tir nén thoi gian xur 1y ¢6 thé kéo dai vao nhiing thoi diém luong
ho so tang cao. Trudng hop hd so can gidi trinh hodc diéu chinh, doanh nghiép phai phdi

hop nhiéu bo phan dé bo sung thong tin theo yéu cau ctia co quan hai quan.

Chi phi phat sinh trong qua trinh m¢ to khai nhu 1€ phi hai quan, phi chung tir hoac
céc chi phi lién quan dén chinh sira ho so ciing lam gia ting tong chi phi thyc hién tha
tuc nhap khau ctia doanh nghiép.
2.3.2.7.  Xudt phiéu EIR va thanh Iy hdi quan cong

Sau khi 16 hang duoc thong quan thanh céng, nhan vién giao nhan cua tiép tuc thuc
hién cac thu tuc cudi cung tai cang dé dua container ra khoi khu vuc giam sat hai quan.

Pay 1a budc chuyén tiép quan trong giira thil tuc hai quan va van chuyén hang héa ra
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khoi cang. Sau khi to khai hai quan dugc théng quan, nhan vién giao nhan tién hanh céc
cong viéc sau:
1. Xuit phiéu EIR (Equipment Interchange Receipt)
- Lay phiéu EIR tai phong thuong vu (& cang) ndp D/O (c6 diu giao thiang
ctia Hang tau) va dong tién nang/ha, luu container dé xuit phiéu EIR.
- Phiéu EIR gilip diéu nhan vién diéu xe nang tién hanh bdc hang 1én xe.
- Sau khi nhan hang thi phai 14y bo 1énh dén déng tién tai thuong vu, in EIR
hodc phiéu xuét kho dé hoan tit nghia vu nhin hang tir cang nhan hang.

2. Thanh ly hai quan cong

Sau khi c6 Phiéu EIR, nhan vién giao nhan tién hanh thanh 1y hai quan tai cong

cang bang cach ndp bd chimg tir gdom:
o Lénh giao hang da dugc hang tau xac nhan
o Phiéu EIR
« To khai hai quan da dugc thong quan (c6 dau hai quan)
« Gidy gidi thiéu cong ty (néu can)

B9 phén Hai quan gidm sat cong cang s€ ki€ém tra toan bd thong tin, doi chiéu so
container, sO seal, sO t0 khai va dong dau “Pa thanh ly” hoac xac nhan cho phép
container dugc dua ra khéi khu vuc gidm sat hai quan. Pay la budc cudi cung dé

container dugc phép roi cang hop phap.
U diém

Quy trinh Xuat phiéu EIR va thanh ly hai quan céng duoc thuc hién theo trinh tu
rd rang, giup dam bao container chi duoc dua ra khoi khu vuc giam sat khi d hoan tat
day du thu tuc hai quan va nghia vy tai chinh lién quan. Viéc kiém tra va ddi chiéu thong
tin giita 1énh giao hang, phiéu EIR va t& khai hai quan gop phan han ché sai sot trong

qua trinh nhén hang tai cang.

Phiéu EIR dong vai trd quan trong trong viéc xac nhan tinh trang ban giao container
giita cang, hang tau va doanh nghiép nhan hang. Chung tir nay hd trg nhan vién giao
nhan phdi hop voi bd phan diéu xe ndng va phuong tién van tai dé thuc hién boc do
container nhanh chéng, thuén tié€n va ding quy trinh.

Cong tac thanh 1y hai quan tai cong cang gitp co quan hai quan kiém soat chit ché
hang hoa trudc khi container dugc dua ra khéi khu vyc giam sat. Viéc ddi chiéu sb
container, sb seal va thong tin to khai gitip han ché tinh trang thit thoat hang hoa hoic

dua nham container ra khéi cang.
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Quy trinh nay con gitp doanh nghiép hoan tat nghia vu nhan hang mét cach hop
phap va minh bach, tao diéu kién thuan lgi cho viéc van chuyén container vé kho khach
hang dung ké hoach. Ho so sau khi duogc xac nhan thanh 1y ciing 14 cin ctr quan trong

phuc vu cong tac luu trir va doi chiéu chirng tur sau nay.
Nhugc diém

Quy trinh xuat phiéu EIR va thanh 1y hai quan c6ng yéu cau nhan vién giao nhan
phai thyc hién nhiéu budc tha tuc tai cac bd phan khac nhau trong cang nén méat kha
nhiéu thoi gian di chuyén va chd xir 1y hd so. Nhitng thoi diém cang c¢6 lugng container

16n hodc phuong tién ra vao dong cé thé lam kéo dai thoi gian nhan hang.

Viéc thyc hién thanh todn cac khoan phi nhu phi nang ha container, luu bai hoac
cac khoan phu phi khac lam gia tdng chi phi logistics ciia doanh nghié€p. Truong hop
phat sinh thoi gian luu container vuot quy dinh con c6 thé phéat sinh thém phi luu

container va luu bai tai cang.

Cong tac d6i chiéu thi cong giira cac chung tir nhu D/O, phiéu EIR, s container
va sb seal van tiém an nguy co nham 1an hodc sai sot thong tin. Néu phat hién sai I¢ch,
doanh nghiép phai mat thém thoi gian diéu chinh ho so hodc lién hé véi hing tau va co

quan hai quan dé xtr 1y.

Hoat dong thanh 1y hai quan cong phu thudc vao quy trinh kiém tra cta hai quan
giam st va tinh hinh thuc té tai cang. Trudng hop hé thdng quan 1y gip su cb hodc phat
sinh yéu cau kiém tra bo sung c6 thé anh hudong dén tién do dua container ra khoi cang
va ké hoach giao hang cho khach hang.

2.3.2.8.  Giao hang cho khdch hang va quyét todn hé so

Sau khi hoan tat thil tuc xuat phiéu EIR va thanh 1y hai quan cong tai cang, nhan
vién giao nhan ciia Portserco tién hanh giai doan giao hang thuc té va quyét toan ho so
— day 1a budc cudi cung trong quy trinh giao nhan hang nhap khau. Quy trinh duoc
thuc hién nhu sau:

1. Giao hang cho khach hang
Sau khi c6 xac nhan thanh 1y hai quan cong, nhan vién giao nhan ngay lap tic diéu
dong xe dau kéo vao cang Tién Sa - Pa Ning dé nhan container.
« Xe container duoc dua vao vi tri 1dy hang theo hudng dan cia cang.
o Nhan vién giao nhan kiém tra tinh trang seal, tinh trang container va ky bién
ban ban giao véi cang.
« Container duoc van chuyén an toan vé ding dia diém kho ctia khach hang

theo thoa thuan trong hop dong giao nhan
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Trong sudt qua trinh van chuyén, nhan vién giao nhan s& theo ddi sat sao qua tai
xé dé dam bao:
« Hang héa duoc giao dung thoi gian da cam két.
o Container khong bi va cham, nghiéng nga hodc hu hong.
« Hang hoa dén noi trong tinh trang nguyén ven (seal con nguyén, khong am
udt, khong bién dang).

Khi dén kho khach hang, nhan vién phdi hop voi dai dién NHAT LAM IMEX kiém
dém hang hoa, mé seal (néu khach hang yéu cau), va ky bién ban giao nhan hoan tt.

2. Quyét toan ho so

Sau khi giao hang thanh cong, nhan vién giao nhan tién hanh thu thap va kiém tra
lai toan bo chimg tir gbc cua 16 hang, sip xép thanh mot bd hd so hoan chinh.

Portserco sau do lap Debit Note giri khach hang, trong d6 ghi r6:

o Cac khoan chi phi Portserco da trng trudce (phi cang, phi hang tau, phi van
chuyén noi dia...).

« Phi dich vu giao nhan theo hop dong.

o Céc chi phi phat sinh khac (néu co).

Debit Note sau khi duoc lanh dao Cong ty Portserco ky duyét va dong dau sé duoc
giri cho khach hang NHAT LAM IMEX CO., LTD dé thanh toan.

e Khi khach hang x4c nhén va thanh toan day du, bo ching tir kém Debit Note s&
duogc luu trit tai cong ty dé phuc vu cong tic quan 1y, va ban giao cho bo phan
cham so6c khach hang.

Uu diém

Quy trinh giao hang cho khach hang va quyét toan hd so duoc thyc hién twong ddi
day du va chit ché, gitip dam bao 16 hang duoc ban giao dung dia diém, dang thoi gian
va ding tinh trang nhu théa thuan trong hop dong giao nhan. Viéc diéu dong xe dau kéo
ngay sau khi hoan tat thanh 1y hai quan gop phan rat ngin thoi gian luu container tai
cang va han ché phat sinh thém chi phi luu bai.

Cong tac kiém tra tinh trang seal va container trudc khi nhan hang giup doanh
nghiép kiém soat tot tinh trang hang hoa trong sudt qua trinh van chuyén. Hoat dong
theo ddi phuong tién van chuyén thong qua tai xé cling hd trg nhan vién giao nhan kip
thoi xir 1y cac tinh hudng phat sinh, dam bao hang hoa duoc giao dén kho khach hang

an toan va nguyén ven.
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Qua trinh phéi hop véi khach hang trong viéc kiém dém hang hoa va ky bién ban
giao nhan gitp nang cao tinh minh bach va han ché tranh chap lién quan dén s6 lugng
hoic tinh trang hang héa sau khi giao nhan. Pay dong thoi cling 14 co s¢ xac nhan doanh

nghiép da hoan thanh nghia vu giao hang theo hop dong.

Cong tac quyét toan hd so va 1ap Debit Note dugc thyc hién 16 rang, thé hién day
du cac khoan chi phi da phat sinh trong qua trinh giao nhan. Viéc tong hop, luu trit chimg
tir sau khi hoan tat thanh toan giup doanh nghiép thuén tién trong cong tac quan ly, ddi

chiéu cong no va phuc vu hoat dong cham séc khach hang sau giao dich.
Nhuoe diém

Qua trinh van chuyén container tir cang vé kho khach hang phu thudc nhiéu vao
tinh hinh giao thong, diéu kién thoi tiét va lich trinh cua phuong tién vén tai. Trudng
hop xdy ra un tic giao thong, su ¢ phuong tién hoic chim tré trong qué trinh lay

container ¢ thé anh huéng dén tién do giao hang da cam két voi khach hang.

Viéc kiém tra tinh trang container, seal va hang héa chu yéu van duoc thuc hién
tht cong nén tiém an nguy co bo sot cac dau hiéu hu hong hodc sai 1éch. Néu phat hién
t6n that hang hoa sau khi ban giao, doanh nghiép c6 thé mét thém thoi gian phdi hop

v6i khach hang, hiang tau hodc don vi bao hiém dé xu 1y khiéu nai.

Quy trinh quyét toan hd so lién quan dén nhiéu khoan chi phi phat sinh trong sudt
qua trinh giao nhan nén doi hoi nhan vién phai kiém tra va tong hop sé liéu cin than.
Sai sot trong viéc 1ap Debit Note hodc ddi chiéu cong no c6 thé anh huong dén qua trinh
thanh toan gitta doanh nghi¢p va khach hang.

Khéi lwong chimg tir can luu trit sau khi hoan tat 16 hang kha 16n, bao gdm chung
tr hai quan, hoa don, bién ban giao nhan va cac ching tir thanh toan lién quan. Viéc
quan 1y hd so chua duge s6 hoa hoan toan c6 thé giy kho khin trong qua trinh tra ctiru
hodc d6i chiéu thong tin vé sau.
2.3.2.9.  Trd container réng va hoan tién cugc container

Sau khi hang hoa duogc do hét khoi container tai kho cta khach hang hoac kho cua
cong ty, nhan vién giao nhan cua Portserco tién hanh thyc hién budc cudi cung cia quy
trinh - tra container réng va hoan tat thi tuc hoan tién cuoc container.

- Nhaén vién sip xép lich van chuyén container rong vé dung dia diém tra vo
theo quy dinh ghi gidy muon container clia hang tau Yang Ming.
- Trong qua trinh van chuyén, nhan vién yéu cau tai xé chu y giir gin tinh trang

container (khong va dap, khong dé ban, khong hu hong thém).
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- Giilr lai phi€u giao nhan c6 xac nhén tinh trang container cia nhan vién kho
bai tra vo.
- Sau d6, mang phi€u giao nhan nay cung v&i gidy muon container va bién lai

thu tién toi hang tau Yang Ming dé 14y lai tién cugc tai hang tau.
Uu diém

Trude hét, quy trinh tra container rong gitp doanh nghiép hoan tit nghia vu véi
hang tau, dam bao tuan thi ding cac quy dinh vé thoi gian va dia diém tra vo. Diéu nay

g6p phan han ché phat sinh chi phi luu container ngoai thoi han.

Viéc ki€ém tra va x4ac nhan tinh trang container tai bai trad vo giip xac dinh 10 trach
nhiém gilta cac bén lién quan. Nho do, doanh nghi¢p cé co s do1 chi€u trong truong

hop xay ra tranh chap vé hu hong container.

Quy trinh hoan tién cuoc container duogc thuc hién dua trén cac ching tur cu thé,
gitip dam bao tinh minh bach va rd rang trong vi¢c hoan tra chi phi. Pay ciing 1a co s&

gitip doanh nghiép kiém soat t6t dong tién sau khi két thuc 16 hang.

Bén canh d6, viéc hoan tat budc ndy danh dau sy két thuc toan bo quy trinh giao

nhan, gitp doanh nghiép tong két ho so va danh gia hiéu qua thuc hién mot cach day du.
Nhuoc diém

Qua trinh tra container rong phu thudc nhiéu vao lich tiép nhan container cta bai
tra vo va tinh trang giao thong thuc té. Truong hop bii qua tai hodc phuong tién vin

chuyén gip su c6 c6 thé 1am cham thoi gian tra container va phat sinh thém phi detention.

Cong tac kiém tra tinh trang container chi yéu dugc thuc hién bang phwong phéap
thi cong nén van ton tai nguy co phat sinh tranh chap vé cac 18i hu hong container giita
doanh nghié¢p va hang tau. Néu container bi mop meéo, tréy xude hodc mat vé sinh, doanh
nghiép co thé phai chiu thém chi phi stra chita hodc vé sinh container trudc khi duoc

hoan tién cuoc.

Viéc thuc hién thi tuc hoan tién cugc yéu cau nhan vién giao nhan phai chuén bi
day du ching tir va truc tiép lam viéc véi hing tau. Trudng hop thiéu chimg tir hodc
thong tin trén cac gidy to khong dong nhat cé thé kéo dai thoi gian hoan tra tién cugc

container.

Khoan tién cugc container thuong cé gia tri tuong doi 16n nén viéc chdm hoan tién
c6 thé anh hudng dén dong tién va cong tac quan ly tai chinh cua doanh nghiép, dac biét

doi vai cac doanh nghiép c6 so lugng container nhap khau nhiéu trong cung thoi diem.
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2.4. Danh gia
2.4.1. So sanh giira quy trinh Iy thuyét va quy trinh thye té tai cong ty

Dua trén co s& 1y thuyét da duoc hoc va qua trinh thyc tap thuc té tai Cong ty Co
phan Logistics Portserco, em nhan thiy quy trinh giao nhan hang héa nhap khau nguyén
container bang dudng bién tai cong ty nhin chung duoc thyc hién kha dy du va bam sat
v6i quy trinh 1y thuyét. Tuy nhién, trong qua trinh trién khai thyc té van ton tai mot sb
diém khéac biét nhat dinh do anh hudng tir méi trudng hoat dong thuc té cua nganh

logistics.
2.4.1.1. Diém giong nhau

Ca quy trinh Iy thuyét va quy trinh thuce té tai cong ty déu thuc hién theo cac budc
nghiép vu co ban nhu: tiép nhan thong tin 16 hang va bo chimg tir, kiém tra chung tir,
léy 1énh giao hang, khai b4o hai quan dién tir, lam tha tuc nhén hang tai cang, van chuyén
container vé kho khach hang, tra container rong va hoan tat hd so thanh toan. Pong thoi,
cac chimg tir str dung trong qua trinh giao nhan nhu Hop dong ngoai thuong, Hoéa don
thuong mai, Phiéu dong goi, Van don duong bién va Giéy chirng nhan xuat xtr déu duoc
ap dung tuong ty nhu trong quy trinh 1y thuyét. Diéu ndy cho thiy cong ty thuc hién

hoat dong giao nhan theo ding trinh tu nghi€p vu va quy dinh cia co quan hai quan.

2.4.1.2. Diém khdc nhau
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Tiéu chi

Quy trinh giao nhén theo
ly thuyet

Quy trinh giao nhén thuec té tai cong
ty

Tinh chit
quy trinh

Quy trinh dugc xay dung
theo huéng chuan hoéa, cac
budc nghiép vu dugc thuc
hién tuan tu va lién tuc theo
mo6 hinh ly tuong, it dé cap
dén cac yéu t6 phat sinh
ngoai du kién.

Quy trinh thyc té mang tinh linh hoat cao
va chiu tac dong tir nhidu yéu td khach
quan trong hoat dong logistics quéc té
nhu lich tau, tién do giri chung tir, tinh
trang hang hoa va yéu ciu tir cc bén lién
quan.

X ly tinh
huong
phat sinh

Noi dung 1y thuyét chu yéu
tap trung vao trinh tu nghiép
vu co ban va chua phan anh
day du cac rui ro trong thuc
tién giao nhan hang hoa
nhap khau.

Trong qua trinh thyc hién thuong phat
sinh c4c vin dé nhu chdm giri ching tir tir
dai Iy nudc ngoai, thay doi lich tau, sai
1éch thong tin gitra cac chung tir hodc phat
sinh chi phi luu container, luu bai. Piéu
nay doi hoi nhan vién giao nhan phai chu
dong theo doi 16 hang, thuong xuyén phdi
hop v6i hang tau, dai ly va co quan hai
quan dé xu 1y kip thoi nham dam bao tién
do giao hang cho khach hang.

Muc do
ung dung
cong nghé

Ly thuyét thuong dé cap
dén viéc ap dung hé thong
khai béo dién tir nham tdi vu
hoa thoi gian va thu tuc giao
nhan.

Cong ty da ap dung khai bao hai quan dién
tu va sir dung 1énh giao hang dién tu dbi
voi mot s6 hang tau. Tuy nhién, trén thyc
té van con ton tai mot sd cong doan xu ly
thu cong nhu di 1énh, dong dau xéac nhan,
thanh 1y cong va luan chuyén chimng tir
gidy gifta cac b phan, 1am cho thoi gian
xtt 1y hd so d6i khi con kéo dai.

Co cau

phoi hop
cong viéc

Quy trinh Iy thuyét chi yéu
mo ta cac budc nghi¢p vu
chung va chua thé hién rd
co ché phdi hop giira cac bo
phén trong doanh nghiép.

Quy trinh thuc té c¢6 sy phan cong nhiém
vu cuy thé giita phong kinh doanh, b phan
chtng tir, b phan giao nhan va ké toan.
Viéc chuyén mon hoa cong viée gop phan
nang cao hi¢u qua xur 1y nghi€p vu va han
ché sai sot trong qué trinh thuc hién.

Hiéu qua
phoi hop
nghiép vu

it d& cap dén kho khan trong
qua trinh phdi hop xir 1y
gitra cac bg phan va cac bén
lién quan.

Trong mot s6 trudng hop phat sinh van dé
vé chimg tur hoac kiém hoéa thuc té, viéc
phdi hop gitta cac bo phén déi khi chua
that sy dong bo, din dén anh huong dén
tién 46 xir 1y 16 hang.

Panh gia
tong quat

Mang tinh khai quat va dinh
hudng hoc thuat, gitp hinh
dung trinh ty co ban cua
hoat dong giao nhén hang
hoa nhap khau.

Quy trinh giao nhan tai cong ty twong d6i
hoan chinh va phu hop véi thuc té hoat
dong. Tuy nhién, do chiu anh huong tur
nhiéu bén lién quan nhu hing tau, dai ly
nudc ngoai, co quan hai quan va khach
hang nén van ton tai mot s6 kho khin can
tiép tuc hoan thién trong thoi gian t4i.

Bang 13. Piém khdc nhau gitta quy trinh Iy thuyét va quy trinh thuc té tai
cong ty.
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2.4.2. Uu diém va nhuwoc diém ciia cic bwée trong quy trinh giao nhin hang héa
nhap khau nguyén container bang dwong bién tai Cong ty Co phan Logistics

Portserco.
24.2.1. Uudiém

Quy trinh giao nhan hang hoa nhap khau nguyén container bang dudng bién tai
Cong ty Portserco dugc xay dung twong d6i chit ché, khoa hoc va c6 tinh lién két cao
giita cac cong doan. T khau tiép nhan thong tin 16 hang, kiém tra chung tir, khai bao
hai quan, nhan hang tai cang dén giao hang cho khach hang va tra container rong déu
duogc thuc hién theo trinh ty rd rang. Diéu nay gitip doanh nghiép dé dang kiém soat tién
d6 xtr 1y 16 hang, han ché sai sot va ning cao hiéu qua phdi hop gitta cac bo phan lién

quan.

Péng chu ¥, cong tac kiém tra va d6i chiéu chung tir duoc thuc hién cin than &
nhiéu budc trong quy trinh da gop phan dam bao tinh chinh xéac, thong nhat va hop 1¢
ctia b hod so nhap khau. Viéc kiém tra k¥ cac thong tin trén Invoice, Bill of Lading,
Packing List, C/O hay to khai hai quan giup doanh nghiép han ché dugc céac rui ro phat
sinh nhu sai sot trong khai bao, cham théng quan hodc tranh chap lién quan dén hang
hoa va trach nhi¢ém gitra cac bén.

Mot diém tich cuc khac 1a viéc ap dung hinh thtrc khai bao hai quan di¢n tir trén
hé théng ECUS5 VNACCS d3 gdp phan nang cao tinh hién dai va chuyén nghiép trong
hoat dong giao nhan. Quy trinh khai bao dién tir khong chi hd tro rit ngan thoi gian xir
1y h6 so ma con gitip doanh nghiép dé dang quéan 1y dit liéu, theo ddi tinh trang to khai
va thuc hién chinh stra khi can thiét. Qua do, hiéu qua lam viéc cua nhan vién chung tir

cling duoc cai thién dang ké.

Song song v6i do, su phdi hop gitra Portserco véi khach hang, dai Iy nude ngoai,
hang tau, cang bién va co quan hai quan dugc thuc hién tuong doi d@)ng bo, tao diéu
kién thuan loi cho viéc xtr Iy 16 hang dién ra lién tuc va hidu qua. Trong trudng hop phat
sinh van dé, doanh nghiép c6 thé chii dong trao do6i va phdi hop vai cac bén lién quan

dé xur 1y kip thoi, gop phan dam bao tién do giao hang va nang cao chat lwong dich vu.

Khong chi dimg lai & d6, quy trinh giao hang va theo ddi van chuyén dugc thuc
hién kha nghiém ngat nham dam bao hang hoa dugc giao dung thoi gian, dung dia diém
va gilt nguyén tinh trang ban dau. Viéc theo ddi tinh trang container, seal va qua trinh
van chuyén gitip han ché riii ro hu hong hoic that thoat hang héa, tir 46 nang cao mirc
d6 hai long va niém tin cua khach hang ddi véi doanh nghiép.

Mot uu diém déng ghi nhan khac 1a cong tac quyét toan va luu trit hd so sau khi
hoan tat 16 hang dugc thyc hién tuong ddi day du va rd rang. Viéc lap Debit Note, tong
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hop céc khoan chi phi phat sinh va lIuu trit bd chung tir giup doanh nghi¢p thuédn loi
trong viéc quan 1y cong ng, kiém soat dong tién ciing nhu phuc vu cho cong tac doi

chiéu, kiém tra va xir 1y cac van dé phat sinh trong tuong lai.
2.4.2.2.  Nhwoc diém

Mic du quy trinh giao nhan hang héa nhap khau nguyén container bang duong
bién tai Cong ty Portserco dugc trién khai tuong d6i bai ban, tuy nhién trong qua trinh
thuc hién van con ton tai méot sd han ché can duoc khic phuc dé nang cao hi¢u qua hoat
dong.

Hién nay, quy trinh van con phu thudc kha nhiéu vao chimg tir gidy va cac thao tac
xtt Iy thu cong trong nhiéu cong doan nhu kiém tra chimg tir, d6i 1énh giao hang, thanh
Iy hai quan cong hay tra container rong. Diéu nay khong chi lam gia ting khi lugng
cong viéc cho nhan vién ma con tiém an nguy co xdy ra sai sot trong qua trinh xt 1y,
dic biét khi phai xir Iy nhiéu 16 hang cung luc.

Mot han ché khac 1a tién do thue hién quy trinh chiu su tac dong tir nhiéu bén lién
quan nhu dai Iy nudc ngoai, hing tau, cang bién va co quan hai quan. Khi xay ra tinh
trang cham giri chtng tir, sai léch thong tin hodc phat sinh su ¢ trong qua trinh xt 1y,
toan b tién do giao nhan hang hoa co thé bi anh hudng, dan dén nguy co phat sinh thém
chi phi Ivu kho, luu bii va anh hudng dén ké hoach giao hang ctia khach hang.

Dong thoi, quy trinh khai bao hai quan dién tir va xt Iy chting tir doi hoi nhan vién
phai o trinh d6 chuyén mén, kinh nghiém nghiép vu ciing nhu su can trong cao trong
qua trinh Iam vi¢c. Chi can mot sai sot nho trong viéc nhap liéu, khai bao ma HS hoac
d6i chiéu thong tin chimg tir ciing c6 thé khién ho so bi tra lai hodc phai chinh sira nhiéu

lan, 1am kéo dai thoi gian thong quan hang hoa.

Doi véi cac 16 hang bi phan vao ludong Vang hoic ludng Do, doanh nghiép phai
thuc hién thém nhiéu thu tuc kiém tra ho so va kiém hoa thyc té hang héa. Piéu nay lam
gia tang thoi gian xu 1y, phat sinh thém chi phi nhan cong, nadng ha container va chi phi
lwu bii, dong thoi anh hudng tryc tiép dén tién do giao hang ciia doanh nghiép.

Mot van dé khac 1a mot s6 cong doan trong quy trinh nhu d6i 1énh giao hang, xuat
phiéu EIR, thanh 1y hai quan cong va tra container rong van phai thyc hién tryc tiép tai
cang hodc vin phong hang tau. Viéc di chuyén nhiéu gitta cac dia diém vira lam mat thoi
gian, vura gay ap luc 16n cho nhéan vién giao nhan, dac bi¢t trong nhitng giai doan cao
diém hodc khi lwong hang hoa ting manh.

Ngoai ra, cong tac lwu trit va quan 1y ho so phan 16n van mang tinh thi cong nén

viéc tra ctru, doi chiéu thong tin doi khi con mat nhiéu thoi gian. Bén canh do, qua trinh
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hoan tién cugc container tir phia hang tau trong mot so6 truong hop con cham, anh huong

dén kha ning thu hdi von va hiéu qua quan 1y dong tién ctia doanh nghiép.
2.4.3. Nguyén nhin din dén hi¢u qua ciia quy trinh
2.4.3.1.  Nhdn 16 tac dong khdach quan

Thir nhat, cac yéu t6 vi mé ciia nén kinh té c6 anh hudng truc tiép dén hoat dong
nhap khau va giao nhan hang hoa bang dudng bién. Su bién dong cta ty gia, chi phi van
tai bién, gia nhién liéu va tinh hinh kinh té thé gi6i c6 thé lam thay ddi chi phi logistics,
tir 46 anh huong dén hiéu qua thyc hién quy trinh ctia doanh nghiép.

Th hai, chinh sach phap luat va quy dinh ctia Nha nuéc vé hai quan thudng xuyén
thay d6i, doi hoi doanh nghiép phai cap nhat kip thoi. Cac quy dinh lién quan dén kiém
tra chuyén nganh, thué nhap khau, xuat xir hang hoa... néu khong dugc nam bét day du

s& anh huong dén tién d6 thong quan va lam phat sinh chi phi.

Thtr ba, hoat dong giao nhan hang hda con chiu sy chi phéi cua co quan hai quan,
hang tiu va cang bién. Cac yéu t6 nhu tinh trang un tic cang, qué tai hé thdng, hodc quy
dinh riéng cua timg hang tau c6 thé lam kéo dai thoi gian xtr 1y, gy anh hudng dén tién
do giao hang.

Thi tu, sy phu thudc vao dai Iy nudc ngoai trong viée cung cip chimg tir va thong
tin 16 hang ciing 1 mot yéu té khach quan. Khi chimg tir giri cham hodc c6 sai sot tir

phia dai 1y, toan bd quy trinh xtr 1y tai doanh nghiép s€ b1 gian doan.

Thir nam, su phat trién cta cong nghé va hé théng dién tir trong nganh hai quan va
logistics tuy mang lai nhiéu thuan loi nhung ciing tiém an rai ro. Céac 16i hé théng khai
bao dién tir, bao tri hé thdng hodc sy ¢d k¥ thuat co thé anh hudng dén qua trinh khai

bao va thong quan hang hoa.
2.4.3.2.  Nhan t6 chii quan tir doanh nghiép

Thir nhat, nang lyc cua ddi ngii nhan vién trong mot sé khau van con chua dong
déu, dic biét trong viéc xu ly chung tir va khai bao hai quan. Diéu nay co thé dan dén
sai s6t trong qua trinh nhap liéu hodc kiém tra thong tin, anh huong dén tién do xur 1y 16
hang.

Tht hai, quy trinh hién tai van con phu thudc nhiéu vao thao tac thu cong, chua
dugc ty dong hoa hoan toan. Viéc kiém tra, d6i chiéu va xu 1y chiing tir chu yéu do con
nguoi thyc hién nén dé xay ra sai sét va mat nhiéu thoi gian khi khéi luong cong viéc

16n.
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Thi ba, cong tac phdi hop va trao doi thong tin giita cac bd phan doi khi chua thuc
su t0i wu. Trong mot sb trudng hop, viéc truyén dat thong tin chua kip thoi ¢6 thé 1am

cham tién d6 xir 1y hodc gay gian doan trong quy trinh.

Thu tu, viéc tng dung cong nghé thong tin trong quan ly va theo doi quy trinh
chua déng bo. Mic du di st dung phdn mém khai bao hai quan, nhung cac khau khac
nhu quan 1y ching tir, theo ddi 16 hang va két ndi dit liéu giita cac bo phan van con han

7
A

ché.

Thr ndm, doanh nghiép van con phu thudc vao cic phuong thirc 1am viée truyén
thdng trong mot s6 cong doan nhu liy 1énh giao hang, thanh 1y hai quan va tra container,
dan dén viéc ton thoi gian di chuyén va giam hiéu qua 1am viéc.

KET LUAN CHUONG 2

Tom lai, Chuong 2 da trinh bay mdt cach toan di¢n thyc trang hoat dong giao nhan
hang hoa nguyén container (FCL) bang duong bién tai cong ty thong qua viéc khai quat
vé qua trinh hinh thanh, co ciu td chuec, nguén luc va tinh hinh hoat dong kinh doanh
trong thot gian qua. Trén co s& do, chuong da di sau phan tich quy trinh giao nhan hang
hoa nhap khau FCL tai cong ty, tir 6 chi ra nhimg vu diém nhu quy trinh twong d6i o
rang, dam bao dap g nhu ciu khach hang, ciing nhu nhitng han ché con ton tai trong
tirng khau thue hién. Pong thoi, cac nguyén nhan din dén nhimg han ché nay ciing duoc
1am 8, tao co so thuce tién quan trong dé dé xuét cac giai phap nhim nang cao hiéu qua
hoat dong giao nhan hang hoa nguyén container bang duong bién tai cong ty trong

chuong tiép theo.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA NGUYEN
CONTAINER BANG PUONG BIEN TAI CONG TY CO PHAN LOGISTICS
PORTSERCO.

3.1. Dinh huwéng va muc tiéu
3.1.1. Nghién ctru va du bao moi truwong kinh doanh
3.1.1.1. Nghién ciru moi truong kinh doanh

Trong bdi canh toan cau hoa va hoi nhap kinh té qudc té ngdy cang sau rong, moi
truong kinh doanh cila cac doanh nghiép logistics néi chung va Cong ty C6 phan
Logistics Portserco noéi riéng chiu tdc dong manh mé tur nhiéu yéu t6 khac nhau. Viéc
nghién ctru mod1 truong kinh doanh mot cach toan dién sé gitip doanh nghiép nhan dién
1d co hoi phat trién ciing nhu nhitg thach thire can déi mit, tir d6 1am co so x4y dung

chién lugc va giai phap phu hop.

Trude hét, xét vé moi truong kinh té quéc té, hoat dong thuong mai toan cau hién
dang c6 xu hudng ting trudng cham lai sau giai doan phuc hdi manh cta nim 2025.
Theo World Trade Organization (WTO), téc d6 ting trudng thuong mai hang hoa thé
gidi du kién chi dat khoang 1,9% trong nim 2026, giam dang ké so v&i mirc 4,6% cla
nam 2025. Nguyén nhan chi yéu xudt phat tir taic dong cua cac bién phap thué quan,
cang thang dia chinh tri tai khu vuc Trung Pong va su bién dong cua gia ning luong
toan cau. Piéu nay gay anh hudng truc tiép dén hoat dong van chuyén hang hoa qudc té,
dic biét 1a van tai container dudng bién, khi chi phi logistics va thoi gian van chuyén co
nguy co gia ting do gian doan chudi cung tng va thay doi tuyén van tai. Tuy nhién,
thuong mai quc té van duy tri vai trd quan trong trong nén kinh té toan cau, tiép tuc tao

nhu cau lén doi véi dich vu giao nhéan va van tai bién quoc te.

Tuy nhién, méi truong ndy cling ton tai nhiéu bién dong khoé luong. Gia cude van
tai bién co su dao dong manh theo tirng thoi diém, dic biét trong cac giai doan cao diém
hodc khi xay ra xung dot dia chinh tri, gdy anh hudng truc tiép dén chi phi dich vu cta
doanh nghi¢p. Bén canh do, tinh trang un tac tai cac cang lon, thiéu hut container rong
hodc thay doi lich tau van xay ra, khién thoi gian van chuyén c6 thé kéo dai so véi ké
hoach ban dau. Nhitng yéu té nay lam gia ting rai ro trong hoat dong giao nhan hang
héa nhap khau FCL.

Dbi véi moi truong trong nude, nganh logistics Viét Nam dang duy tri tc do phat
trién tuong dbi cao. Theo Vietnam Logistics Business Association, toc do tang truéng
clia nganh logistics tai Viét Nam trong nhimg nim gan day dat khoang 14—16%/nam,
v6i quy mo thi truong udce tinh khoang 4042 ty USD mdi nam. Piéu nay cho thiy nhu

cau ve dich vu van tai, giao nhén va logistics ngay cang gia tang, tao di¢u kién thuén loi
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cho cac doanh nghiép hoat dong trong linh vic giao nhan hang héa nhap khau phat trién.
Dong thoi, hé théng co s¢ ha tang cang bién, kho bii va giao théng van tai ciing dang
dugc dau tu va cai thién, gop phan nang cao niang luyc thong quan va van chuyén hang

hoa.

Tuy nhién, sy phat trién nhanh ctia nganh ciing kéo theo mirc do canh tranh ngay
cang gay gat. Hién nay, Viét Nam c6 hon 4.000 doanh nghiép logistics, trong d6 phan
16n 12 doanh nghiép vira va nho. Diéu nay tao ra ap luc 16n vé gia dich vy, budc cic
doanh nghiép phai lién tuc toi wu chi phi va nang cao chat lugng phuc vu dé giit chan
khach hang. Ngoai ra, yéu cau cia khach hang ngay cang cao, khong chi ding lai & viéc
van chuyén ma con doi hoi dich vu nhanh chong, chinh x4c va minh bach trong toan bo

qua trinh giao nhan.

Bén canh d6, yéu t6 phap 1y va tha tuc hai quan ciing anh hudong dang ké dén hoat
dong cua doanh nghiép. Mic du hé théng hai quan dién tr da duoc trién khai rong rai,
gitip rat ngan thoi gian thong quan, nhung trén thuc té van ton tai tinh trang t& khai bi
phan vao ludng vang hodc ludng do, lam kéo dai thoi gian xir 1y va phat sinh chi phi.
Diéu nay doi héi doanh nghiép phai nang cao chat lugng khai bao va kiém soat chit ché

ching tur.

Xét vé ndi bd doanh nghi¢p, hoat dong giao nhan hang hda nhap khau FCL tai
Portserco van con mot s6 han ché nhét dinh. Thoi gian xtr 1y 16 hang con phu thudc vao
nhiéu khau trung gian, sy phdi hop giita cac bo phan chua thuc su dong bo, va van xdy
ra sai sOt trong qua trinh xtr 1y ching tir. Nhitng yéu t6 nay lam giam hiéu qua hoat dong

va anh hudng dén chét luong dich vu cung cp cho khach hang.
3.1.1.2.  Du bao moi truong kinh doanh

Dua trén két qua nghién ctru méi truong kinh doanh, ¢ thé nhan dinh rang trong
thoi gian t6i, hoat dong giao nhan hang hoa nhap khau FCL bang duong bién s& chiu tac
dong tir nhidu yéu t6 véi mirc dd anh huong khac nhau. Cac yéu t nay khong ton tai
riéng 18 ma co su twong tac 1an nhau, tir d6 tao ra ci co hoi phat trién 1an ap luc canh

tranh di vi Cong ty C6 phan Logistics Portserco.

Tht nhét, vé xu hudng thi truong, nganh vén tai container duong bién toan cau
duoc du bao s€ budc vao giai doan canh tranh va bién dong manh tr ndm 2026 do tinh
trang du thtra cong suat van tai. Theo nhan dinh cta Lars Jensen, nang lyc doi tau
container toan cau dang tang nhanh hon dang ké so v&i nhu cau van chuyén hang héa.
Riéng trong ndm 2026, khoang 1,4 triéu TEU tau moi du kién dugc ban giao, trong khi
tong don dat hang tau container hién da vuot hon 30% quy mé doi tau dang hoat dong.

Pong thoi, n€u cac tuyén van tai qua Bién Do va kénh dao Suez dugc khai thac 6n dinh
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trd lai, nguon cung van tai co thé tiép tuc ting do thoi gian hanh trinh dwgc rat ngan

dang ké.

Trong khi d6, nhu cAu van tai container toan cau nam 2026 chi duoc du bo tdng
khoang 3%, khién gia cudc vén tai bién c6 xu hudng giam va canh tranh giira cac hing
tau ngdy cang gay git. Piéu nay c6 thé tao diéu kién thuan loi cho cac doanh nghiép
nhap khau khi chi phi van chuyén giam, nhung dong thoi ciing 1am gia tang ap luc ddi
v6i cac doanh nghiép logistics trong viée tdi wu chi phi, ndng cao chat lugng dich vu va
duy tri hi¢u qua hoat dong. Bén canh do, su dich chuyén san xuét cua nhiéu doanh nghiép
quéc té sang khu vuc Pong Nam A va sy ting truong manh ciia cic tuyén van tai noi
khdi chau A tiép tuc mé ra co hoi phét trién cho hoat dong giao nhan hang héa nhap
khau bing container tai Viét Nam. Vi vy, xu huéng thi truong trong giai doan t6i vira
tao ra co hdi mdé rong hoat dong kinh doanh, vira dat ra yéu cau cép thiét dbi vai
Portserco trong viéc nang cao nang luc van hanh, kha ning thich trng va hiéu qua quan

Iy quy trinh giao nhan hang hoa nhap khau FCL.

Tht hai, vé mirc do canh tranh trong nganh, thi truong logistics s& budc vao giai
doan canh tranh theo chiéu sau thay vi chi canh tranh vé gia nhu trude day. Cac doanh
nghiép 16n voéi loi thé vé von va cong nghé s& tap trung nang cao chit luong dich vu va
t61 uvu hoa quy trinh dé tao khac biét. Trong khi d6, cac doanh nghiép vira va nho budc
phai tim kiém loi thé canh tranh riéng, chéng han nhu chuyén mon hoa dich vu hoac tbi
uu chi phi. Diéu nay tao ra ap luc budc Portserco phai dinh vi lai nang luc ctia minh,
khong chi dimng & viéc cung cip dich vu giao nhan ma con phai nang cao gia tri gia ting

trong tirng khau cua quy trinh FCL.

Thi ba, vé yéu td cong nghé, chuyén doi sd sé tré thanh xu huéng mang tinh quyét
dinh d6i voi su phat trién ctua doanh nghiép logistics. Trong thoi gian t6i, viéc mg dung
cong nghé khong chi gitp ting tdc 6 xir Iy ma con dong vai tro quan trong trong viéc
giam sai sOt va nang cao kha niang kiém soat. Cac doanh nghiép tmg dung tt cong nghé
c6 thé rat ngan thoi gian xir 1y tir 20-30%, dong thoi giam dang ké chi phi van hanh.
Dbi v6i Portserco, néu khong day manh s6 hoa dir liéu va quy trinh, doanh nghiép s&
gap kho khan trong viéc canh tranh voi cac dbi thu d3 trién khai hé théng quan ly hién
dai. Nguoc lai, néu tan dung tbt cong nghé, day s€ 1a co hdi dé cong ty cai thi¢n toan

dién hi€u qua hoat dong.

Thir tw, vé hanh vi va yéu cau ciia khach hang, thi truong dang chuyén dich tir
“dich vy co ban” sang “dich vu chét lugng cao va tich hgp”. Khach hang ngay cang yéu
cau nhiéu hon vé toc d6, do chinh xac va kha nang minh bach thong tin. Khong chi dirng
lai & viéc van chuyén hang hoéa, ho con mong mudn duoc cung cép thong tin theo thoi

gian thuc, duoc tu van ti uu chi phi va hd tro xir Iy cac van dé phét sinh. Diéu nay khién
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vai tro ciia doanh nghiép logistics khong con don thuan 14 trung gian van chuyén ma tro
thanh mot di tac trong chudi cung tng. Vi vay, Portserco can thay d6i cach tiép can,
chuyén tir “lam dich vu” sang “cung cap giai phap”, nham dap tng t6t hon nhu cau cia
khach hang.

Thir nim, vé cac yéu td rii ro, mdi trudng kinh doanh trong thoi gian téi van tiém
an nhiéu bién dong kho luong. Gia cude van tai bién co thé bién dong manh, dic biét
trong cac giai doan cao diém, véi muc ting co thé 1én dén 20-40%. Ngoai ra, cac yéu
t6 nhu tac nghén cang, thay ddi lich tau hodc gian doan chudi cung tmg c6 thé lam kéo
dai thoi gian van chuyén tir 3—7 ngdy. Nhiing rti ro nay khong chi 1am ting chi phi ma
con anh huéng dén uy tin cua doanh nghiép néu khong duge xir 1y kip thoi. Do do,
Portserco can xiy dung cac phuong an dy phong linh hoat, dong thoi nang cao kha ning

kiém soat va g phé véi cac tinh hudng phat sinh.

Thir sau, vé ngudn nhan luc, sy phat trién cua nganh logistics kéo theo nhu ciu
ngdy cang cao vé nhan sy c6 chuyén mon. Tuy nhién, ngudn nhan lyc chat luong cao
van con han ché, ddn dén tinh trang canh tranh trong tuyén dung va giir chan nhén vién.
Diéu nay c6 thé anh huong truc tiép dén hiéu qua hoat dong cua doanh nghiép néu khong
¢ chién luoc phat trién nhan su phu hop. DPdi v6i Portserco, viée nang cao trinh do
chuyén mon cho doi ngii nhan vién, dac bi¢t trong cac khau ching tir va khai bao hai

quan, sé& 13 yéu t quan trong giup nang cao chit luong dich vu va giam thiéu sai sot.
3.1.2. Pinh hwéng va muc tiéu phat trién chung ciia cong ty trong thoi gian téi
3.1.2.1.  Dinh huéng phdt trién chung ciia céng ty trong thoi gian tJi

Trong bdi canh nganh logistics tai Viét Nam dang phat trién nhanh chong nhung
cling tiém an nhiéu 4p lyc canh tranh, Cong ty C6 phan Logistics Portserco xac dinh
dinh huéng phat trién theo huéng nang cao chat luong dich vu, t6i wu héa quy trinh van
hanh va tang cudong nang lyc canh tranh trén thi trudng. Pinh hudng nay khong chi tap
trung vao mo rng quy moé ma con chu trong dén viéc nang cao hi¢u qua hoat dong va

phat trién bén viing trong dai han.

Trude hét, cong ty dinh huéng hoan thién quy trinh giao nhan hang héa nhap khau
nguyén container (FCL) theo huéng chuyén nghiép, dong bo va kiém soét chat ché hon.
Hién nay, quy trinh xir 1y 16 hang van con phu thudc nhiéu véo thao tac thi cong va sy
phdi hop giita cac bo phan chua thyc sy hidu qua, din dén thoi gian xir Iy kéo dai va
phat sinh sai s6t. Do d6, trong thoi gian t6i, Portserco dinh huéng chuan héa timg budc
trong quy trinh, tir khau tiép nhan thong tin khach hang, kiém tra chtng tir, khai bao hai

quan dén van chuyén va giao hang. Viéc xay dung quy trinh rd rang, c6 su phan cong
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trach nhiém cu thé s& giup nang cao hiéu qua phdi hop giita cac bd phan, han ché tinh

trang chong chéo va giam thiéu rai ro trong qua trinh thuc hién.

Bén canh d6, cong ty dinh hudng ning cao chét luong dich vu theo hudng ly
khach hang lam trung tdm. Thay vi chi cung cép dich vu giao nhan don thuan, Portserco
hudng t6i viée cung cap cac giai phap logistics tong thé, bao gdm tu van quy trinh nhap
khau, t6i wu chi phi van chuyén va hd trg khach hang xt Iy cac van dé phat sinh. Viéc
chuyén dbi tir “cung cap dich vu” sang “cung cap giai phap” s& giup cong ty tao ra gia
tri gia tdng cao hon, tor d6 nang cao murc do hai long va tang kha nang gitt chan khach

hang.

Mot dinh hudéng quan trong khac 13 ddy manh mg dung cong nghé thong tin va
chuyén ddi sb trong hoat dong quan 1y va van hanh. Cong ty huéng téi viée giam dan
su phu thudc vao xir 1y thii cong, thay thé bang cac hé thong phan mém quan 1y hién dai
nhu hé thong quan 1y khach hang (CRM), quan 1y chtng tir dién tir va theo dbi 16 hang
theo thoi gian thuc. Viéc ing dung cong nghé khong chi giup rit ngan thoi gian xir ly
ma con nang cao do chinh xac va kha ning kiém soat thong tin. Pong thoi, ddy ciing 1a
co s& dé cong ty nang cao tinh minh bach va chuyén nghiép trong hoat dong cung cap

dich vu.

Vé dinh hudng thi trudng, Portserco khong chi tap trung duy tri cac khach hang
hién tai ma con hudng té1 mo rong thi truong ra cac khu vuc tiém nang nhu mién Trung
va mién Bic. Pay 1a nhitng khu vuc c6 tbc do phat trién kinh té nhanh, nhu cau nhap
khau hang hoa ngay cang ting. Ngoai ra, cong ty cling dinh huéng mo rong hop tac véi
cac doi tac trong va ngoai nudc, bao gom cac hing tau, doanh nghiép van tii va cac cong
ty logistics khac, nham nang cao ning lyc cung tng dich vu va mé rong mang ludi hoat

dong.

Bén canh d6, cong ty dinh hudng phat trién nguén nhan luc theo hudng chuyén
mon hoa va nang cao chat luong. Trong bdi canh yéu cau cong viéc ngdy cang cao, doi
ngil nhan vién can duoc trang bj kién thirc chuyén mén ving vang va ki nang xir Iy tinh
hudng linh hoat. Do d6, Portserco dinh huéng xay dung cac chuong trinh ddo tao dinh
ky, dong thoi tao moi trudong lam viée chuyén nghiép dé nang cao ning suat lao dong
va hiéu qua cong viéc.

Téng thé, dinh hudng phat trién cia Portserco trong thoi gian téi khong chi tap
trung vao mo rong quy mo ma con chu trong dén viéc nang cao chét lugng hoat dong,
t6i wru hoa quy trinh va ting cuong kha nang thich mg voi nhiing bién dong ctia moi
truong kinh doanh.

3.1.2.2.  Muyc tiéu phdt trién chung ciia céng ty trong thoi gian t5i
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Trén co s cac dinh hudng da dé ra, Cong ty C6 phan Logistics Portserco xdy dung
hé théng muc tiéu phat trién cy thé nham nang cao hiéu qua hoat dong va timg budc mo

rong quy mo kinh doanh trong thot gian téi.

Truéc hét, vé muc tiéu doanh thu va lgi nhuén, Cong ty dit muyc tiéu duy tri tde do
tang truéng 6n dinh & mirc khoang 10—12%/nam. Pong thoi, cong ty hudng tdi cai thién
bién 1¢g1 nhudn thong qua viéc kiém soat chi phi, dic biét 1a cac chi phi phat sinh trong
qué trinh giao nhan nhu chi phi Iuu container, luu bai va chi phi phat sinh do sai sot
chtng tir. Viée t6i wu hoa chi phi khong chi gitup nang cao hiéu qua kinh doanh ma con

tao diéu kién dé cong ty co thé canh tranh tot hon vé gia dich vu.

Déi véi hoat dong giao nhan hang hoa nhap khau FCL — linh vuc cdt 16i cua cong
ty, Portserco dit muc tiéu nang cao hiéu qua xtr Iy 16 hang thong qua viéc rit ngan thoi
gian xr Iy trung binh khoang 20-25%. Pong thoi, cong ty huéng téi giam ty 18 sai sot
trong khau ching tir xudng dudi 5%, qua d6 han ché tinh trang to khai bj phan vao ludng
kiém tra va giam thiéu rui ro phat sinh. Viéc dat dugc cic muyc tiéu ndy s& gop phan

nang cao chit lugng dich vu va tang mirc do hai long cua khach hang.

Bén canh d6, vé muc tiéu thi truong, cong ty dat muc ti€u tang sb lugng khach
hang méi khoang 15-20% mdi nam, dong thoi duy tri va phat trién mdi quan hé véi
khach hang hi¢n tai. Viéc mé rong thi truong s€ dugce thuc hién thong qua viéc nang cao
chat lugng dich vy, déy manh hoat dong marketing va tang cudong hop tac vdi cac ddi
tac trong chudi cung ung. Ngoai ra, cong ty cling huéng t&i mo rong pham vi hoat dong
sang cac khu vuc moi nham gia tang thi phén va giam thiéu rui ro phu thudc vao mét thi

truong nhat dinh.

Do6i voi muc tiéu vé tng dung cong nghé, Portserco dit muc tiéu sé hoa khoang
70-80% dit liéu lién quan dén khach hang, ching tir va quy trinh giao nhan trong vong
3-5 nam t6i. Viéc nay sé giup cong ty nang cao kha ning quan 1y, giam thiéu sai sot va
tang hiéu qua phdi hop giira cac bo phan. Pong thoi, cong ty ciing hudng téi viéc trién
khai cac hé thong theo ddi 16 hang theo thoi gian thuc nham nang cao tinh minh bach va

chat lugng dich vu.

Ngoai ra, vé myc tiéu phat trién ngudn nhan lyc, cong ty dat muc tiéu ning cao
trinh d6 chuyén mon cho doi ngli nhan vién thong qua cac chuong trinh dao tao dinh ky
va dao tao chuyén sau. Dong thoi, cong ty hudng téi xay dung doi ngil nhan sy ¢6 ning
luc, dép Gmg duge yéu cau ngay cang cao ciia hoat dong giao nhan hang héa nhap khau.
Viéc phat trién nguon nhan lyc khong chi giip nang cao hiéu qua hoat dong ma con tao

nén tang cho sy phét trién bén viing cua doanh nghiép.
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Tom lai, hé théng muc tiéu phét trién ciia Cong ty C6 phan Logistics Portserco
dugc xay dung mdt cach toan dién, bao gém c4 muc tiéu vé tai chinh, hoat dong, thi
truong, cong nghé va nhan lyc. Viéc thuc hién hi€u qua cadc muc ti€u nay s€ gilip cong
ty nang cao nang lyc canh tranh, cai thién chat luong dich vu va tung budce khéng dinh

vi thé trén thi truong logistics trong thoi gian téi.

3.2. Hoan thién quy trinh
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3.2.1.1. Nang cao chat lwong va xir li
dich vu khach hang.

3.2.1.Cai tién 3.2.1.2. Kiém tra va xit Iy chung tir.
quy trinh.

3.2.1.3. Hoan thién khau van chuyén

va giao nhan hang hoa.

3.2.3.4. Tang cudng sy phdi hop giira

cac bd phan.

322. Piu tu

trang thiét bj va 3.2.2.1. Hudng t6i Logistics xanh va
d6i méi cong phat trién bén viing
nghe.

3.2.3.1. Duy tri va m¢ rong quan h¢

v6i khach hang, doi tac.

3.2.3. Quan

tr1

3.2.3.2. Cai thi¢n cong tac
Marketing.

So do 3.2. So dé tom tdt cdc nhém gidi phap hoan thién quy trinh giao nhdn hang
hoa
3.2.1. Cai tién quy trinh

3.2.1.1. Ndng cao chdt lwong va xit li dich vu khéch hang.
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Vén d

Trong bdi canh thi truong logistics va xuat nhap khau ngdy cang canh tranh gay
git, viéc duy tri va phat trién mdi quan hé v6i khach hang hién hiru dong vai tro dic biét
quan trong d6i voi su on dinh va ting trudng bén viing ctia Cong ty C6 phan Logistics
Portserco. Khong chi canh tranh vé gia c4, cac doanh nghiép logistics hién nay con phai
chu trong nang cao chat lugng dich vu, téc do xir Iy nghiép vu va kha nang dép ng linh
hoat trudc yéu cau ngay cang cao cua khach hang. Tuy nhién, trén thyc té, chat luong
dich vu ctia cong ty van con phu thudc kha nhiéu vao yéu t6 con ngudi, trong khi hé
thdng quan 1y va luu trit thong tin khach hang chua duoc sé hoa dong bo, chu yéu thuc

hién theo phuong thirc thi cong nén con ton tai nhiéu han ché nhat dinh.

Hién nay, dir liéu khach hang va thong tin lién quan dén qua trinh giao nhan hang
hoa van con phan tan gifra nhiéu bo phan nhu kinh doanh, chung tir, giao nhan va ké
toan. Viéc thiéu mot hé thdng quan 1y tap trung khién qua trinh theo ddi lich st giao
dich, cap nhat tién d6 16 hang ciing nhu tiép nhan va xtr Iy phan hoi tir khach hang gip
nhiéu khé khan. Trong mot sb truong hop, thong tin chua dugc truyén dat kip thoi giita
cac phong ban din dén sai sot trong xir Iy nghiép vu hodc cham tré trong viéc phan hdi
khach hang. Diéu nay khong chi lam giam hiéu qua phdi hop ndi bd ma con anh hudng
dén tinh chuyén nghiép, do chinh xac va mirc d6 hai 10ng cua khach hang dbi véi dich

vu cua cong ty.

Bén canh d6, viéc chua day manh tng dung cac nén tang cong nghé s trong hoat
dong quan tri va van hanh ciing khién doanh nghiép chua khai thac hiéu qua cac lgi ich
ma chuyén d6i s mang lai. Nhiéu quy trinh nghiép vu hién van phy thudc vao ching tir
gidy va thao tac thii cong, 1am gia ting thoi gian xu 1y, chi phi luu trir va nguy co that
lac hd so. Pong thoi, diéu nay ciing khién cong ty gip kho khin trong viéc nang cao
nang suat lao dong va tdi uu hoa quy trinh 1am viéc trong bdi canh nganh logistics dang

tirng budc chuyén dich theo huéng hién dai, tu dong hoa va sé hoa toan dién.

Ngodi ra, viéc sir dung nhiéu ching tir gidy trong qué trinh giao nhan hang héa con
chua pht hop véi xu hudéng phat trién kinh té xanh va kinh té tudn hoan dang dugc
khuyén khich trong linh vuc logistics hién nay. Trong khi nhiéu doanh nghiép da timg
budc ap dung ching tir dién tir, hé théng quan 1y dir lidu tryc tuyén va cac giai phap han
ché gidy to& nham tiét kiém chi phi cling nhu giam tac dong dén moi truong, thi Cong ty
Cb phan Logistics Portserco van can tiép tuc hoan thién co s¢ ha ting cong nghé va doi
moi phuong thiic quan 1y dé nang cao niang lyc canh tranh, céi thién chat luong dich vu

va dap mg t6t hon nhu cau ngay cang da dang ciia khach hang.
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Giai phap

Pé nang cao chat luong dich vu va hiéu qua xt 1y thong tin khach hang, Cong ty
Cb phan Logistics Portserco can trién khai hé théng quan 1y quan hé khach hang (CRM)
theo hudng sé hoa toan dién, qua do timg budc tiép can mé hinh kinh té sb trong hoat

dong quan tri va cung cép dich vu.

Cu thé, hé thong CRM cho phép luu trit va quan 1y tip trung toan bo dir liéu khach
hang nhu thong tin doanh nghiép, ma s6 thué, lich sir giao dich, tinh trang 16 hang, lich
trinh tau va tién do giao nhan. Thong tin dugc cdp nhat theo thoi gian thyc va lién thong
giita cac bo phan, gitip nang cao kha ning phdi hop va giam thiéu sai sot trong qué trinh

xur ly nghiép vu.

Ngoai ra, hé thong c6 thé tich hop cac chirc ning quan 1y bao gia, hop dong, cong
ng, hoa don va tu dong nhéc viéc ddi véi cac mbe thoi gian quan trong nhu lich tau, thoi
han thanh toan hoic thoi gian tra container. Piéu nay khong chi nang cao tinh chuyén

nghiép trong cung cip dich vu ma con cai thién dang keé trai nghiém khach hang.

Péng cht ¥, viée tmg dung CRM va chuyén doi sang quan 1y dit liéu dién tir con
g6p phan giam thiéu str dung chtng tir gidy, tir d6 huéng dén muc tiéu phét trién theo
mo hinh kinh té xanh thong qua tiét kiém tai nguyén va giam phét thai. Dong thoi, dit
lidu duoc luu trit va tai sir dung nhiéu 1an trong cac khau nghiép vu khac nhau ciing thé
hién nguyén tic cua kinh té tuan hoan trong quan tri thong tin, giup t6i vu héa ngudn

luc va nang cao hi¢u qua van hanh.

Nhu vay, viéc trién khai hé théng CRM khong chi gitip Portserco dong bo hoa dit
lidu, nang cao chat lugng dich vu va kha ning kiém soat quy trinh giao nhan hang hoa
nguyén container bang dudng bién, ma con tao nén tang dé doanh nghiép thich tng véi

xu huéng chuyén d6i sd va phat trién bén virng trong nganh logistics hién nay.
Diéu kién
Dé trién khai hi¢u qua giai phap nang cao chét luong dich vu va xur Iy thong tin

khach hang thong qua hé thong CRM, Cong ty Co phan Logistics Portserco can dam

bao dong b nhiéu yéu to vé cong ngh¢, con nguoi, tai chinh va to6 chirc quan ly.

Trudc hét, doanh nghiép can xdy dung nén ting ha ting cong nghé thong tin du
manh, bao gdm hé thong mdy chii, phan mém quén 1y va duong truyén internet on dinh
nham dam bao viéc van hanh hé théng CRM dién ra lién tuc, an toan va bao mat. Day
la diéu kién quan trong dé thyc hién chuyén doi s6 trong quan tri khach hang, phu hop

v6i xu hudng phat trién cua kinh té s6 trong nganh logistics.
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Song song d6, ngudn nhan luc déng vai tro quyét dinh dén hiéu qua trién khai hé
théng. Cong ty can c6 doi ngii nhan vién c6 kha nang sir dung cong nghé, dong thoi to
chtrc dao tao, hudng din nhiam gitp cac bd phan nhu kinh doanh, chimg tir va ké toan

c6 thé khai thac t6i da cac chirc ning cia CRM trong cong viéc hang ngay.

Bén canh yéu t6 con nguoi va cong nghé, doanh nghiép can c6 su chuan bi vé tai
chinh théng qua viéc xay dung ké hoach ngan sach hop 1y cho toan bo qua trinh trién
khai, tir ¢au tu phadn mém, dao tao nhin su dén duy tri va nang cip hé thong. Piéu nay
dam bao tinh on dinh va 1au dai cta giai phép.

Ngoai ra, viéc thiét 1ap cac quy dinh ndi bo lién quan dén quan 1y va sir dung di
liéu trén hé théng CRM 14 can thiét nham dam bao tinh théng nhét, chinh xac va kha
nang chia sé thong tin gifta cac phong ban. Khi dir liéu dugc chuin hoa va cap nhat
thuong xuyén, hiéu qua phdi hop trong quy trinh giao nhan s& dugc nang cao 13 rét.

Dong thoi, dé huéng dén phat trién bén virng, doanh nghiép can dinh hudng giam
thiéu viéc st dung ching tir gidy, ting cudng ap dung chimg tir dién tr va luu triv dir
lidu s6. Piéu nay khong chi gop phan tiét kiém chi phi ma con phi hop véi mé hinh kinh
té xanh va kinh té tudn hoan trong hoat dong logistics hién dai.

Cach thirc thuc hién

Viéc trién khai giai phap can duoc thuc hién theo 10 trinh rd rang, bat dau tr viée
danh gi4 thuc trang hé thong quan Iy thong tin khach hang hién tai. Théng qua qué trinh
nay, doanh nghiép c6 thé xac dinh nhimng han ché trong viéc luu trit, xir Iy va chia sé dit
ligu, tir do lya chon giai phap CRM phu hop véi quy mo va dac thu hoat dong giao nhan
hang hoa bang duong bién.

Trén co s d6, cong ty tién hanh xay dung hé théng co s¢ dir liéu khach hang tap
trung, trong do6 toan b thong tin nhu ho so khach hang, lich str giao dich, tinh trang 16
hang, lich trinh tau va chimg tir lién quan dugc sb hoa va tich hop vao ciing mot nén
tang. Viéc ndy gitp tao ra dong chay thong tin xuyén subt giita cac bd phan, han ché tinh
trang phén tan dir liéu nhu trude day.

Khi hé théng duoc thiét 1ap, doanh nghiép trién khai ap dung vao thuc té hoat dong,
yéu cau cac bd phan str dung thong nhét trong qua trinh xir Iy nghiép vu. Viéc cap nhat
dir lidu can dugc thyc hién theo thoi gian thyc nham dam bao tinh chinh xac va kip thoi
ctia thong tin, tir 46 nang cao kha nang kiém soat tién d6 16 hang va chat lugng phuc vu
khéch hang.

Song song voi do, cong ty can ddy manh tmg dung ching tir dién tir thay thé dan
chung tir gidy trong cac khau nghiép vu. Giai phap nay khong chi gitip giam chi phi in
an, luu trit ma con gép phan bao vé méi truong, phii hgp véi dinh huéng phat trién kinh
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té xanh. Pong thoi, dit liéu dién tir c6 thé duoc tai sir dung trong nhiu quy trinh khéc

nhau, qua d6 thé hién rd nguyén tic ctia kinh té tuan hoan trong quan trj thong tin.

Cubi cung, doanh nghiép can thiét 1ap co ché theo ddi va danh gia hiéu qua ctia hé
thdng CRM thong qua cic tiéu chi cu thé nhu thoi gian xir Iy don hang, mirc d6 hai long
cua khach hang va ty 1€ sai sot trong nghi€p vu. Viéc danh gia dinh ky s€ gitip cong ty
kip thoi didu chinh va hoan thién hé thng, tir d6 nang cao hi¢u qua hoat dong va ning

luc canh tranh trong bdi canh chuyén ddi s ngay cang sau rong.
3.2.1.2.  Kiém tra va xir Iy chitng tir
Vén dé

Trong quy trinh giao nhan hang hoa nhap khau nguyén container bang dudng bién
tai Cong ty C6 phan Logistics Portserco, khau kiém tra va xt 1y chimg tir van con ton
tai nhiéu han ché, anh huong khong nhé dén hiéu qua thuc hién nghiép vu cling nhu chét
lwong dich vu cung cip cho khach hang. Pay 1a mot trong nhimng céng doan quan trong
vi toan bd qua trinh khai bao hai quan, nhan hang va giao hang déu phu thudc truc tiép
vao tinh chinh xac va déy du cua bo ching tir. Tuy nhién, hién nay hoat dong kiém tra
chtng tir tai cong ty van chil yéu dia vao kinh nghiém thuc té va kha niang xu 1y cua
ting nhan vién, trong khi chua xay dung duoc mot quy trinh kiém tra thong nhét va

ddng bo gitra cac bo phan lién quan.

Trong qua trinh xt 1y hd so, cac chimg tir quan trong nhu van don, héa don thuong
mai, phiéu dong géi hay thong tin ma HS d6i khi van xay ra tinh trang sai léch hoic
thiéu dong nhat vé ndi dung. Nguyén nhan chu yéu xuat phat tir viéc kiém tra thii cong,
d6i chiéu nhiéu budc bang mat thuong va chwa co hé thong hd trg kiém soat dir liéu hiéu
qua. Khi phat sinh sai sot, nhan vién phai mat thém thoi gian lién hé véi khach hang,
hang tau hodc dbi tic nudc ngoai dé dicu chinh chimg tir, lam kéo dai thoi gian xtr Iy hd
so va anh huong dén tién do thong quan cua 16 hang.

Nhirng sai sot trong chirng tir khong chi gay kho khan cho qua trinh khai bao hai
quan ma con ¢ thé khién td khai bi phan vao ludng vang hoic luong do dé kiém tra
thém. Piéu nay lam thoi gian thong quan kéo dai tir mot dén hai ngay, tham chi lau hon
d6i v6i nhitng 16 hang can bo sung hodc chinh sira ho so nhiéu lan. Viéc cham thong
quan din dén phat sinh thém cac khoan chi phi nhu luu container, lvu béi, phi ning ha
va cac chi phi lién quan khéc, tir d6 lam gia tang ap luc chi phi van hanh cho doanh
nghiép. Pong thoi, viéc giao hang khong diing tién do ciing anh hudng truc tiép dén uy
tin clia cong ty va lam giam murc do hai 1ong cua khach hang d6i vi chét lwong dich

vu.
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Bén canh d6, cong tac xtr Iy va luu trit chimg tir tai cong ty hién van chi yéu thyc
hién theo phuong thirc thii cong, chua dugc sé hoa ddng bo giita cac phong ban. Dit licu
chua duoc lién két tap trung khién viéc tra ctru thong tin, cap nhat tién do xu ly hd so
hodc chia s¢ dir li¢u gitra cac bd phan con mét nhiéu thoi gian. biéu nay cho théy doanh
nghiép van chua tan dung hiéu qua nhiing loi ich ma chuyén d6i s va kinh té s6 mang

lai trong hoat dong quan ly dir li¢u va van hanh logistics.

Ngoai ra, viéc sir dung s6 luong 16n chung tir gidy trong qua trinh giao nhan hang
hoéa ciing chua pht hop véi xu huéng phat trién kinh té xanh va kinh té tuan hoan dang
ngay cang duoc chi trong trong nganh logistics hién nay. Trong bdi canh nhiéu doanh
nghiép dd chuyén sang st dung chimg tir dién tir va cac hé théng quan 1y truc tuyén
nham tiét kiém chi phi, t6i vu quy trinh va giam tac dong dén moi trudong, Cong ty CH
phan Logistics Portserco van can tiép tuc hoan thién hé thong cong nghé va doi méi
phuong thire xir Iy chimg tir dé nang cao hiéu qua hoat dong, ting ning lyc canh tranh
va dap ung tot hon yéu cau ciia khach hang trong thoi ky hoi nhap va chuyén doi sd.

Gidi phap

Dé khic phuc nhitng han ché trén, Cong ty C6 phan Logistics Portserco cin xay
dung quy trinh kiém tra va xtr 1y chtng tir theo hudng chuan héa va s héa. Trude hét,
doanh nghiép can thiét 1ap hé thong checklist kiém tra chi tiét dbi v6i timg loai ching
tir nhu van don, hoa don thuong mai, phiéu dong géi va td khai hai quan, nham dam bao
tinh dy du va chinh xac trudc khi thyc hién khai bao.

Cong ty nén ap dung co ché kiém tra chéo giira cac nhan vién hodc giita cac bd
phan nham han ché tdi da sai sot do yéu té chil quan. Viéc két hop gitta quy trinh chuan
héa va kiém soat ndi bo s& giip nang cao do tin cay cua ching tir va giam thiéu rai ro
trong qua trinh thong quan.

Dic biét, doanh nghiép can day manh ting dung cong nghé thong tin trong quéan 1y
va xtr Iy ching tir thong qua viéc sir dung phan mém quan 1y dit liéu hodc tich hop voi
hé théng CRM. Viéc s6 hoa chung tir khong chi gitp luu trit va tra ciru thong tin nhanh
chéng ma con tao diéu kién két nbi dir lidu gitra cac by phan, qua do thé hién 16 vai tro

cua kinh té so trong nang cao hi¢u quéa quan tri logistics.

Bén canh d6, cong ty can timg budc chuyén d6i tir ching tir gidy sang ching tir
dién tir trong cac khau nghiép vu. Giai phap nay khong chi gip tiét kiém chi phi in 4n,
lwu trit ma con goép phan giam thiéu tac dong dén moi trudng, phi hop véi dinh huéng
phat trién kinh té xanh. Dong thoi, dit liéu ching tir dién tir ¢6 thé duoc tai su dung
nhiéu lan trong cac quy trinh khic nhau, qua d6 thé hién nguyén tic cia kinh té tuan

hoan trong viéc t6i uu héa nguon luc thong tin.
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Ngoai ra, viéc to chirc ddo tao chuyén sau vé nghiép vu ching tir, dic biét 13 kién
thirc vé ma HS va cac quy dinh hai quan, can duoc thyc hién thuong xuyén nham nang
cao ning liwc chuyén mon cta doi ngii nhan vién. Khi cac giai phap duogc trién khai dong
bd, doanh nghiép c6 thé giam dang ké ty 18 sai sot ching tir, rat ngan thoi gian thong
quan va han ché cac chi phi phat sinh, tir @6 nang cao chat lugng dich vu va ning lyc

canh tranh trén thi truong.

Piéu kién

Pé trién khai hiéu qua viéc hoan thién cong tac kiém tra va xtr Iy chimg tir, Cong
ty C6 phan Logistics Portserco can dam bao su san sang dong bo vé ha ting cong nghé,

nguon nhan lyc, tai chinh va co ché quan tri ndi bg.

Trude hét, doanh nghiép can xay dung nén tang cong nghé thong tin du ning lyc
dé hd tro s6 hoa va quan 1y chimg tir. Viéc ddu tu phan mém quan 1y dir liéu hoic tich
hop churc nang xir 1y ching tir vao hé théng CRM sé tao diéu kién cho viée luu trit, tra
ctru va kiém soat thong tin mot cach nhanh chong, chinh xc va ¢ tinh lién két cao giita
cac bd phan. Pay 1a tién dé& quan trong dé thuc diy chuyén d6i sd trong hoat dong giao

nhan hang hoa.

Song song d0, chat lwong ngudn nhan lyc can dugce ning cao nhim dép tng yéu
cau van hanh hé théng va xir Iy nghiép vu. Nhan vién phu trach ching tir can duoc trang
bi kién thtrc chuyén sau vé nghiép vu ngoai thuong, ma HS va cac quy dinh hai quan,
ddng thoi c6 kha niang st dung thanh thao cac cong cu cong nghé. Viée dio tao dinh ky
va cap nhat quy dinh méi s& giup giam thiéu sai s6t va nang cao tinh chuyén nghiép

trong cong viéc.

Bén canh do6, doanh nghiép can dam bao nguén luc tai chinh dé dau tu va duy tri
hé théng, bao gdm chi phi phan mém, dio tao va ning cip cong nghé. Nguon luc tai

chinh 6n dinh s& gitp qua trinh cai tién quy trinh dién ra lién tuc va hiéu qua.

Ngodi ra, viéc xay dung quy trinh kiém tra chimg tir thong nhat véi cac tiéu chuan
cu thé cho ting loai chtng tir 1a diéu kién can thiét nham dam bao tinh dong bo trong
toan by hé théng. Khi quy trinh dugc chuan héa, viéc kiém soat chat lugng chung tir s€
tré nén chit ché va dé dang hon.

Pong thoi, dinh huéng giam thiéu chimg tir gidy va ting cudng sir dung ching tir
dién tir can dugc xac lap 1 rang. Didu nay khong chi gitip tiét kiém chi phi ma con phu
hop v6i xu hudng phat trién kinh té xanh, déng thoi cho phép dit liéu duoc luu trir va

tai sir dung hiéu qua, thé hién nguyén tac cua kinh té tuan hoan trong quan tri thong tin.

Cach thwe thuc hién
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Viéc trién khai giai phap can dugc tién hanh theo mét 19 trinh hop 1y, bat dau tir
viéc ra soat toan bd quy trinh kiém tra va xir Iy chtng tir hién tai nham xéc dinh nhiing
diém con ton tai nhu thiéu tinh théng nhét, phu thudc vao kinh nghiém cé nhan hoac

chua c6 cong cu hd trg phu hop.

Trén co s& d6, doanh nghiép xay dung bo tidu chuan va checklist kiém tra chi tiét
cho timg loai chimg tir nhur van don, héa don thuong mai, phiéu déng goi va cac chimg
tir lién quan. Céc checklist nay can duoc thiét ké theo hudng dé ap dung trong thuc té

va c6 thé tich hop vao hé thdng phan mém dé hd tro nhan vién trong qua trinh kiém tra.

Sau khi hoan thién quy trinh, cong ty trién khai ap dung co ché kiém tra chéo gitra
cac nhan vién hodc gitra cac bd phan nham nang cao do chinh xac cua chung tur trudce
khi tién hanh khai bao hai quan. Sy két hgp gitra quy trinh chuan hoa va kiém soat ndi

b sé& giup han ché tdi da cac sai sét phat sinh.

Cung voi d6, doanh nghiép thuc hién s6 hoa toan bd ching tir va dua vao hé thong
quan ly tap trung. Céac chung tir dién tir dugc luu trit khoa hoc, cho phép tra clru nhanh
va chia sé dir liéu giita cac bo phan, qua d6 ning cao hiéu qua xtr 1y va thé hién rd vai
tro ctia kinh té s6 trong hoat dong logistics.

Song song véi qua trinh s6 hoa, cong ty timg budc thay thé ching tir gidy bang
chtng tir dién tir trong cac khau nghiép vu. Viéc chuyén d6i nay khong chi giup tiét kiém
chi phi ma con gop phan giam thiéu tic dong dén méi trudng, phit hop véi dinh hudng
phat trién kinh té xanh. Dong thoi, dit liéu ching tir dién tir 6 thé dugc tai sir dung trong
nhiéu quy trinh khac nhau, gop phan téi wu héa nguén luc va phan anh nguyén tic cia

kinh té tuan hoan.

Cubi cung, doanh nghiép can thiét 1ap co ché theo doi va danh gia hiéu qua thuc
hién thong qua cac chi tiéu nhu ty 1¢ sai s6t ching tir, thoi gian xir Iy hd so va chi phi
phat sinh lién quan dén luu container. Viéc danh gia dinh ky sé& gitp cong ty kip thoi
diéu chinh va hoan thién quy trinh, tor §6 nang cao chét lugng dich vu va nang lyc canh

tranh trén thi truong.
3.2.1.3.  Hoan thién khdu vdn chuyén va giao nhdn hang héa
Van dé

Hién nay, hoat dong van chuyén va giao nhan hang hoéa nhap khau nguyén
container bang duong bién tai Cong ty C6 phan Logistics Portserco van phy thudc kha
16n vao cac don vi van tai thué ngoai. Mac du hinh thure nay giup doanh nghiép giam
b6t ap luc dau tu phuong tién va chi phi duy tri doi xe riéng, tuy nhién ciing lam phat
sinh nhiéu han ché trong qua trinh td churc van chuyén va kiém soat chat lugng dich vu.
Su phu thudc vao cac ddi tac van tai bén ngoai khién cong ty gap kho khin trong viéc

109



chu dong diéu phdi phurong tién, kiém soat thoi gian giao hang ciing nhu 6n dinh chi phi

van chuyén, dac biét vao céc giai doan cao di€m khi nhu cau véan tai ting manh.

Trén thyc té, vao nhimng thoi diém luong hang héa nhap khau gia ting hoic thi
truong van tai bién dong, doanh nghiép thuong gip tinh trang thiéu xe dau kéo, thiéu
container rong hoic kho sip xép phuong tién ding tién d6. Piéu nay dan dén viéc thoi
gian giao nhan hang hoa bi kéo dai so v&i ké hoach ban dau. Pong thoi, gia cudc van tai
ndi dia ciing ¢6 xu hudng ting cao, 1am gia ting dédng ké chi phi logistics va anh huong
dén kha ning canh tranh ciia doanh nghiép trén thi truong. D6i véi nhiing 16 hang can
giao gap hodc yéu cau tién do nghiém ngit, viéc thiéu tinh chi dong trong van chuyén
con c6 thé gay cham tré trong qua trinh giao hang cho khach, tir 46 anh huong tryc tiép

dén uy tin va chét luong dich vu cta cong ty.

Ngoai ra, khi phu thudc nhiéu vao cac don vi van tai bén ngoai, doanh nghi¢p cling
gap kho khan trong viéc kiém so4t chat lugng phuong tién, thai do phuc vu cua tai xé
cling nhu kha ning xtr 1y tinh hudng phat sinh trong qué trinh van chuyén. Trong mot s6
truong hop, viéc phdi hop thong tin gitra cong ty va don vi van tai chua kip thoi khién
tién do giao nhan bi anh huong hodc phét sinh sai sét trong qua trinh ldy va giao
container. Diéu nay khong chi lam giam hiéu qua hoat dong ma con anh hudng dén mirc
d6 hai long va su tin tudng cua khach hang ddi voi dich vu giao nhan ctua Cong ty C6

phan Logistics Portserco.

Bén canh do, cong tac diéu phéi van tai tai doanh nghiép hién van chua dugc hod
trg hiéu qua bdi cac nén tang cong nghé va hé théng quan 1y hién dai. Viéc sap xép
phuong ti€n, theo doi 16 trinh van chuyén va cap nhat tién do giao hang chu yéu thuc
hién thong qua lién lac thil cong giita nhan vién diéu phdi va tai xé, dan dén han ché
trong viéc t6i vu hoa tuyén duong, tiét kiém thoi gian va kiém soét chi phi van hanh.
DPong thoi, dit liéu van tai chua duoc khai thac va phan tich hiéu qua dé phuc vu cho

cong tac quan 1y va du bao nhu ciu van chuyén trong tuwong lai.

Diéu nay cho thay doanh nghiép van chua tin dung diy du nhiing loi ich ma
chuyén d6i s6 va kinh té s6 mang lai trong hoat dong logistics. Ngoai ra, viéc to chirc
van chuyén hién nay ciing chua thyc sy huéng dén muc tiéu t6i wu hoa tai nguyén va
giam thiéu tic dong dén moi trudng theo dinh hudng phat trién kinh té xanh va kinh té
tuan hoan. Trong bdi canh nganh logistics dang ngay cang chi trong ing dung cong
nghé, toi wu héa van tai va giam phat thai, Cong ty Co phan Logistics Portserco can timng
budc nang cao nang luc diéu phdi van chuyén, ting cuong ing dung céng nghé quan 1y
hién dai va xay dung mang ludi van tai 6n dinh nham nang cao hiéu qua hoat dong va
kha nang canh tranh trén thi truong.

Gidi phap
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Dé khic phuc tinh trang trén, Cong ty Co phan Logistics Portserco can xay dung
chién lugc quan 1y va diéu phdi van tai theo hudng chu dong, két hop gitta hop tac bén

ngoai va tung budc nang cao nang lyc noi tai.

Trude hét, doanh nghiép can thiét 1ap danh sach cac nha van tai uy tin va xay dung
méi quan hé hop tac 1au dai thong qua cic hop dong khung. Trong cac thoa thuin nay
can quy dinh rd vé& muc gia, thoi gian van chuyén, tiéu chuan dich vu va trach nhiém

ctia cac bén nham dam bao tinh 6n dinh va minh bach trong qué trinh hop tac.

Song song d6, cong ty can lap ké hoach van chuyén chi tiét cho ting 16 hang ngay
tir khi tiép nhan thong tin vé lich tau. Viéc chu dong dit phuong tién sém va xay dung
phuong an dy phong trong trudng hop phat sinh su ¢6 s& giup han ché rii ro cham tré

va to1 uu hoa chi phi van chuyén.

Dic biét, doanh nghiép can ddy manh tng dung cong nghé thong tin trong quan 1y
van tai thong qua viéc str dung cac phan mém diéu phdi phuong tién, theo ddi hanh trinh
va toi uu hoa 16 trinh van chuyén. Viéc s hoa dit liéu van tai khong chi gitp nang cao
kha ning kiém soat ma con cho phép phan tich va du bao nhu cau, qua d6 thé hién rd

vai tro ctia kinh té s6 trong nang cao hiéu qua hoat dong logistics.

Vé dai han, cong ty c6 thé xem xét dau tu phuong tién van tai riéng ddi véi cac
tuyén van chuyén trong diém nham ting tinh chu dong trong hoat dong giao nhan. Khi
két hop gitra do1 xe ndi bd va mang luoi ddi tac bén ngoai, doanh nghiép c6 thé linh hoat
diéu phéi nguon lyc, giam chi phi thué ngoai va nang cao kha ning dap tng trong cac

giai doan cao diém.

DPong thoi, trong qua trinh t6 chirc van chuyén, cong ty can chi trong dén viéce toi
vu hoa 16 trinh, han ché quing duong rong va nang cao hé sé sir dung phuong tién. Dicu
nay khong chi giup tiét kiém chi phi nhién liéu ma con gop phan giam phat thai, phu
hop véi dinh hudng phat trién kinh té xanh. Bén canh d6, viéc tan dung dit liéu van tai
dé tai str dung trong lap ké hoach va diéu phdi cling thé hién nguyén tac cua kinh té tuan

hoan trong quan tri nguon lyc logistics.

Nhu vy, thong qua viéc két hop gilta chuan héa quy trinh, ing dung cong nghé
va dinh huéng phat trién bén viing, Portserco c6 thé nang cao hiéu qua cong tac van
chuyén, giam chi phi, kiém soat tt thoi gian giao hang va cai thién chat lugng dich vu
trong hoat dong giao nhan hang héa nhap khau nguyén container bang dudng bién.

Diéu kién

Pé trién khai hiéu qua giai phap hoan thién cong tac van chuyén va diéu phdi
phuong tién, Cong ty C6 phan Logistics Portserco can dam bao sy chuan bi dong bo vé
ngudn lyc, cong nghé va co ché quan 1y.
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Trudc hét, doanh nghiép can xdy dung nén tang thong tin phuc vu cho viéc quan
ly va diéu phéi van tai. Viéc dau tu cac hé théng phﬁn mém hd trg theo doi hanh trinh,
quan 1y doi xe va toi wu hoa 16 trinh 13 diéu kién quan trong giup nang cao kha ning
kiém soat va ra quyét dinh. Pay ciing 12 co sd dé doanh nghiép timg budc tiép can mo

hinh kinh té s6 trong hoat dong logistics.

Bén canh do, viéc thiét lap va duy tri mang luéi doi tac van tai uy tin dong vai tro
quan trong trong giai doan chua hoan toan ty chu vé phuong tién. Cac doi1 tac can dugc
lya chon dya trén ti€u chi 10 rang v€ nang lyc van chuyén, dd tin cay va mirc do 6n dinh

vé gia cudc, tir do tao nén tang cho viéc hop tac lau dai va hi¢u qua.

Nguén lyc tai chinh ciing can duge dam bao nham phuc vu cho viéc ky két hop
d6ng dai han véi cac nha vén tai ciing nhu dau tu phuong tién van tai trong tuong lai.
Viéc chu dong vé tai chinh s& gitip doanh nghiép linh hoat hon trong viéc mé rong quy

mo va nang cao nang lyc van chuyén.

Song song v&i do, cong ty can c6 doi ngii nhan su cd ning luc trong cong tac didu
phéi va quan 1y van tai, c6 kha ning sir dung cac cong cu cong nghé va xu 1y tinh hudng
phat sinh trong qua trinh van chuyén. Pay 1a yéu t6 quan trong dam bao qua trinh trién
khai dat hiéu qua thuc té.

Ngoai ra, dinh huéng t6i vu héa van chuyén theo huéng giam thiéu quing dudng
rSng, tiét kiém nhién liéu va nang cao hi¢u suét st dung phuong tién can duoc xac lap
16 rang. Piéu nay khong chi gitp giam chi phi ma con phi hop véi xu huéng phat trién
kinh té xanh va kinh té tuan hoan trong linh vuc logistics.

Cach thwe thuce hién

Viéc trién khai giai phap can bat dau tir viéc ra soat va danh gia toan bo hoat dong
van chuyén hién tai nham xac dinh mtrc d6 phu thudc vao cac don vi van tai bén ngoai,
cling nhu nhitng han ché trong cong tac di€u phdi va ki€m soat chi phi. Trén co s¢ do,

doanh nghiép xay dung ké hoach cai thién pht hop véi diéu kién thuc té.

Tiép theo, cong ty tién hanh thiét 1ap danh sach cic nha van tai chién luoc va ky
két hop ddng khung véi cac diéu khoan cu thé vé gia cudc, thoi gian van chuyén va
trach nhiém ciia cac bén. Viéc chuan hoa quan hé hop tac s gitip doanh nghiép on dinh
ngudn cung phuong tién va han ché rii ro bién dong gia trong cac giai doan cao diém.

Song song véi d6, doanh nghiép trién khai 1ap ké hoach van chuyén chi tiét cho
ting 16 hang ngay tir khi c6 thong tin vé lich tau. Viéc chu dong dit phuong tién sém,
két hop véi xdy dung phuong an dy phong s& gitip giam thiéu rai ro chdm tré va toi uu

hoa hiéu qua van hanh.
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Cung v&i qué trinh to chirc van tai, cong ty can ing dung cac phidn mém quan 1y
dé theo ddi hanh trinh phuong tién, kiém soét tién do giao hang va téi wu hoa 19 trinh
van chuyén. Dit liéu thu thap tir hé thdng s& duoc str dung dé phan tich, dy bao va cai
thién hoat dong diéu phéi, qua do thé hién rd vai tro cua kinh té sb trong nang cao hi¢u

qua quan ly logistics.

Trong dai han, doanh nghiép timg budc dau tu phuong tién van tai riéng dbi véi
cac tuyén trong diém, dong thoi két hop linh hoat gitta doi xe ndi bo va dbi tac bén ngoai.
Céch tiép can nay giup nang cao tinh chii dong, giam chi phi thué ngoai va ting kha

nang dap trng nhu cau van chuyén trong nhirng thoi diém cao diém.

Bén canh d6, cong ty can cha trong tdi wu héa hoat dong van chuyén thong qua
viéc han ché quing duong xe chay rong, nang cao hé s sir dung phuong tién va tiét
kiém nhién liéu. Diéu nay khong chi mang lai hiéu qua kinh t& ma con gép phan giam
phat thai, phit hop v6i dinh hudng phat trién kinh té xanh. Dong thoi, viéc khai thac va
tai sir dung dit liéu vén tai trong lap ké hoach va diéu phdi ciing thé hién nguyén tic cia

kinh té tudn hoan trong quan tri ngudn lyc.

Cubi cung, doanh nghiép can thiét 1ap co ché theo ddi va danh gia hiéu qua van
chuyén thong qua cac chi tiéu nhu chi phi vén tai, thoi gian giao hang va ty 1& cham tré.
Viéc danh gia dinh ky s& gitp cong ty kip thoi diéu chinh chién lugc va hoan thién quy

trinh, tir d6 nang cao chat lugng dich vu va ndng lyc canh tranh trén thi truong.
3.2.1.4.  Sw phoi hop giita cic bg phin
Vén dé

Trong quy trinh giao nhan hang héa nhap khau nguyén container bang duong bién
tai Cong ty C6 phan Logistics Portserco, su phdi hop gitta cac bo phan nhu kinh doanh,
chirng tur, giao nhan va ké toan van chua thuc su d@)ng b6 va hiéu qua. Mic du mdi bo
phan déu thyc hién dung chirc ning va nhiém vy riéng ctiia minh, tuy nhién qué trinh
trao ddi va cap nhat thong tin lién quan dén 16 hang van con ton tai nhiéu han ché, dan

dén tinh trang gian doan trong qua trinh xtr Iy nghiép vu.

Hién nay, thong tin vé lich tau, thoi gian hang dén, tinh trang chung t, tién do
khai bao hai quan hay ké hoach giao nhan container chua dugc cap nhat kip thoi va
thong nhat giita cac phong ban. Trong mot sé trudng hop, dit liu thay doi nhung chua
dugc truyén dat nhanh chong dén cac bo phan lién quan, khién nhan vién phai mat thém

thoi gian kiém tra, x4c nhan lai thong tin hodc xir 1y cac phat sinh khong can thiét. Diéu
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nay lam anh huéng dén tién do thuc hién cong viéc ciing nhu kha nang phdi hop trong

toan bg quy trinh giao nhan hang hoa.

Mic du timg cong doan riéng 1é c6 thé khong phat sinh sai s6t nghiém trong, nhung
su thiéu lién két trong qua trinh trao d6i thong tin giita cac bo phan lai khién toan bo quy
trinh xir 1y 16 hang bi kéo dai thém tir 0,5 dén 1 ngay. Viéc cham tré nay khong chi 1am
giam hiéu qua van hanh ma con 1am phét sinh thém nhiéu chi phi gian tiép nhu chi phi
Iwu container, luu bai, chi phi nhan sy va cac khoan chi phi xir 1y phat sinh khac. Dong
thoi, khi tién do giao hang khong dugc dam bao theo ké hoach, chat lugng dich vu cua
cong ty cling bi anh hudng, tr 6 lam giam muc dd hai long va su tin tudng ctua khach

hang.

Nguyén nhan cha yéu cta tinh trang trén xuat phat tir viéc doanh nghiép chuwa xay
dung dugc mot quy trinh phdi hop cu thé, rd rang va thong nhat giita cac b phan trong
qud trinh xur 1y 16 hang. Trach nhiém va tho1 gian cap nhat thong tin & tung khau chua
dugc quy dinh chét ché, dan dén tinh trang phu thudc nhiéu vao viéc trao ddi c4 nhan
hoic kinh nghiém lam viéc clia tirng nhan vién. Bén canh d6, cong ty hién van chua c6
mot hé thong quan 1y dir lidu tap trung dé két ndi va chia sé thong tin gitra cic phong

ban mogt cach dong bd va hi¢u qua.

Ngodi ra, viéc trao doi thong tin hién nay van chu yéu thuc hién thong qua email,
dién thoai hodc cac irng dung lién lac thu cong, chua tdn dung hi€u qua cac nén tang
cong nghé sd trong quan 1y va diéu hanh hoat dong logistics. Piéu nay khién doanh
nghiép gap han ché trong viéc luu trit, khai thac va phan tich dir liéu phuc vu cho cong
tac quan tri cling nhu danh gia hiéu qua hoat dong. Pong thoi, viéc chua ddy manh tng
dung cong nghé ciing cho thiy doanh nghiép van chua tan dung ddy du nhitng loi ich
ma chuyén doi s6 va kinh té s mang lai trong viéc nang cao hiéu qua phdi hop noi bo,
t6i wu hoa quy trinh va nang cao ning lyc canh tranh trong nganh logistics hién nay.

Giai phap

Dé nang cao hiéu qua phdi hop giita cac bo phan, Cong ty C6 phan Logistics
Portserco can xdy dung co ché phdi hop ndi bo theo huéng chuan hoa va sé hoa. Trudce
hét, doanh nghiép can xac dinh 1 chuc nang, nhi¢m vy va trach nhiém cua tirng b phan
trong ting giai doan ctia quy trinh giao nhén, ddng thoi thiét 1ap quy trinh trao doi thong

tin thong nhat nham dam bao sy lién két chat ché gitta cac khau.

Song song voi d6, cong ty can trién khai hé thong quan 1y thong tin chung, cho
phép cap nhat va theo ddi tién do 16 hang theo thoi gian thyc. Viéc ung dung cac nén

tang cong nghé nhu hé théng CRM hodc phan mém quan 1y quy trinh s& giup dong bd
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hoa dir li¢u gitra cac bd phan, qua do6 the hién 1o vai tro cua kinh t€ so trong vi¢c nang

cao hiéu qua diéu hanh va kiém soat hoat dong logistics.

Khi thong tin dugc cip nhat lién tuc va minh bach, cadc by phan co thé chu dong
phéi hop, xtr Iy cong viéce kip thoi va han ché ti da cac gian doan khong can thiét. Pong
thoi, viée giam thiéu trao d6i théng tin qua gidy to hodc cac phuwong thirc thii cong ciing

g6p phan tiét kiém tai nguyén, phu hop véi dinh hudng phat trién kinh té xanh.

Ngoai ra, dit li¢u dugc luu trit tap trung va co thé khai thac lai trong nhiéu cong
doan khéac nhau s& gitip t6i wu hoa ngudn luc thong tin, thé hién nguyén tic cia kinh té

tuan hoan trong quén tri doanh nghiép.

Viy théng qua viéc két hop giita chudn hoéa quy trinh va Gmg dung cong nghé,
Portserco ¢ thé nang cao hiéu qua phdi hop ndi bo, rit ngan thoi gian xir 1y 16 hang va
cai thién chét luong dich vu trong hoat dong giao nhan hang hoa nhap khau nguyén

container bang dudng bién.
Diéu kién
Dé nang cao hiéu qua phdi hop giira cac bo phan trong quy trinh giao nhan hang

hoa nhap khau nguyén container bang duong bién, Cong ty C6 phan Logistics Portserco

can dam bdo su san sang dong bo ve cong ngh¢, nhan lyc va co ché quan 1y ndi1 ba.

Trude hét, doanh nghiép can xiy dung mot nén tang cong nghé thong tin du ning
luc dé két ndi va chia sé dit liéu gifra cac bo phan. Viéc trién khai hé théng quan ly thong
tin chung, c6 thé tich hop trong CRM hoidc phan mém quén 1y quy trinh, s& tao diéu kién
cho viéc cap nhat tién do 16 hang theo thoi gian thuc va dam bao tinh minh bach cua
thong tin. Pay 1a yéu td quan trong giup doanh nghiép ting budc tiép can va phat trién

theo mé hinh kinh té s6 trong hoat dong logistics.

Bén canh d0, yéu to con nguoi can dugc cha trong nham dam bao kha ning van
hanh va phdi hop hiéu qua. Nhan vién tai cac bo phan lién quan can duoc dio tao vé quy
trinh 1am viéc lién thong, k§ nang str dung hé théng cong nghé va y thic trach nhiém
trong viéc cap nhat, chia s¢ thong tin. Khi nhén thirc va nang lyc cia nhan sy dugc nang
cao, hiéu qua phdi hop s& duoc cai thién 16 rét.

Ngoai ra, doanh nghiép can xay dung co ché quan 1y noi bo rd rang, trong dé quy
dinh cy thé trach nhiém cua tirg b phan trong timg giai doan xir 1y 16 hang, ciing nhu
quy trinh trao d6i va phan hoi thong tin. Viéc chuan héa nay gitp han ché tinh trang
chdng chéo hodc bé sot thong tin trong qua trinh phéi hop.

Pong thoi, dinh huéng giam thiéu cac phuong thirc trao doi thii cong, dic biét 1a

st dung ching tir gidy, can dugc xac 1ap nham nang cao hi€u qua lam viéc va tiét ki€ém
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ngudn lyc. Diéu nay khong chi gop phan tdi wu chi phi ma con phu hop véi xu hudng
phat trién kinh té xanh va kinh té tuan hoan thong qua viéc giam thiéu ling phi tai nguyén
va tang kha nang tai su dung dir lidu.

Cach thwe thuc hién

Viéc trién khai giai phap ting cuong phdi hop giita cac b phan can bat dau tir viée
ra soat toan by quy trinh lam viéc hi¢n tai nham xéc dinh cac diém nghén trong trao doi
thong tin va phdi hop xir 1y 16 hang. Trén co s& d6, doanh nghiép tién hanh thiét ké lai
quy trinh theo huéng lién thong, dam bao mdi bd phan déu nam rd vai trd va trach nhiém

cua minh trong tirng giai doan.

Tiép theo, cong ty xdy dung va ban hanh quy trinh phéi hop ndi bo thng nhét,
trong d6 quy dinh 1 cach thirc truyén dat thong tin, thoi diém cap nhat va co ché phan
hdi gitta cac bd phan. Quy trinh ndy can dugc phd bién rong rii va ap dung dong bd

trong toan doanh nghiép nham dam bao tinh nhat quan trong thuc hién.

Song song véi viéc chuan hoa quy trinh, doanh nghiép trién khai hé théng quan 1y
thong tin chung cho phép cap nhat tién d6 16 hang theo thoi gian thyc. Cac bo phan s&
st dung chung mot nén tang dé nhap li€u, theo doi va khai thac thong tin, qua dé han
ché tdi da sy gian doan trong qua trinh xir 1y. Viéc tmg dung cong nghé nay khong chi
nang cao hiéu qua phdi hop ma con thé hién rd vai trd cia kinh té sb trong quan tri
logistics hi¢n dai.

Bén canh d6, cong ty can timg budc chuyén doi cac hoat dong trao doi thong tin
sang moi trudng s, giam thiéu viéc s dung gidy to va cac phuong thirc truyén thong.
Viéc nay gitp tiét kiém chi phi, ndng cao tdc do xtr 1y cong viéc va gbp phan giam tac
dong dén moi trudng, phi hop véi dinh hudng phat trién kinh té xanh. Pong thoi, dit
liéu duoc luu trir tap trung co thé duge khai thac va tai st dung trong nhiéu cong doan

khac nhau, qua d6 thé hién nguyén tic cta kinh té tuan hoan trong quan tri thong tin.

Cubi cung, doanh nghiép can thiét 1ap co ché theo dbi va danh gia hiéu qua phoi
hop giira cac b phan thong qua céc tiéu chi nhu thdi gian xir 1y 16 hang, muc do tré
trong timg khau va ty 1€ sai sot thong tin. Viéc danh gia dinh ky s€ gitp cong ty kip thoi
diéu chinh va hoan thién quy trinh, tir d6 nang cao hi¢u qua van hanh va chat lugng dich

vu.

o>/

Vén d

Trong hoat dong giao nhan hang héa nhap khau nguyén container bang dudng bién,
Cong ty C6 phan Logistics Portserco hién van phu thudc twong ddi 16n vao nhom khach
hang truyén théng tai mot sé khu vuc kinh té trong diém. Pay chu yéu 1a nhitng khach
hang da c6 méi quan hé hop tac 1au nim véi cong ty va mang lai ngudn doanh thu twong
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d6i 6n dinh. Tuy nhién, viéc tip trung qua nhiéu vao mot nhom khach hang hodc mot
phan khuc thi trudng nhit dinh ciing tiém an nhiéu rui ro ddi véi hoat dong kinh doanh
ctia doanh nghiép trong bdi canh thi truong logistics ngay cang canh tranh va bién dong

manh.

Khi nén kinh té c6 sy thay doi, nhu cau nhap khau ctia khach hang suy giam hoic
cac doanh nghiép ddi tac thay ddi chién luge lya chon nha cung cép dich vu logistics,
cong ty c6 thé ddi mit véi nguy co sut giam san luong va doanh thu trong thoi gian ngan.
Diéu nay cho thy co cau khach hang ctia doanh nghiép van chua thuc sy da dang va
kha nang phan tan ruai ro trong hoat dong kinh doanh con han ché. Bén canh do, su phu
thudc vao nguodn khach hang truyén théng ciing khién cong ty giap kho khin trong viée

mo rong thi phan va ning cao ning lyc canh tranh trén thi truong logistics hién nay.

Ngoai ra, pham vi khai thac khach hang cua cong ty hién van con tap trung & mot
s6 khu vuc nhét dinh, trong khi chua m¢ rdng hi¢u qua sang cac thi truong cod nhiéu
tiém nang phat trién nhu khu vic mién Béic, Tdy Nam Bo. DPay déu 1a nhitng khu vyc
c6 hoat dong xuat nhap khau ngay cang ting trudng, nhu cau str dung dich vu logistics
va giao nhan van tai bién ngay cang 16n. Tuy nhién, cong ty van chua c6 chién luoc tiép
can thi trudng 1 rang ciing nhu chua diy manh hoat dong marketing, tim kiém khach
hang va xay dung mang luéi dich vu tai cac khu vuc nay. Piéu d6 khién doanh nghi¢p
chua tan dung duoc co hoi mé rong thi truong, gia tang nguén khach hang mé1 va nang

cao doanh thu trong dai han.

Bén canh han ché vé thi truong khach hang, mbi quan hé hop tac gitta cong ty véi
cac ddi tac trong chudi cung tng nhu forwarder, hang tau, dai Iy va don vi van tai hién
nay van chi yéu mang tinh ngan han hodc phat sinh theo tirng 16 hang cu thé. Cong ty
chua xay dung dugc nhiéu mdi quan hé chién lugc 1au dai nham ting cuong kha ning
lién két va phdi hop trong chudi logistics. Piéu nay din dén nhiing han ché nhat dinh
trong viéc chia sé thong tin, hd tro xir 1y phat sinh va tdi wu héa qua trinh van chuyén

hang hoa.

Trong mdt sb truong hop, do thiéu sy lién két chat ché véi cac ddi tac, doanh
nghiép gap kho khan trong viéc cap nhat lich tau, kiém soat tién d6 giao nhan hodc
thuong lugng mirc gia van chuyén 6n dinh trong cac giai doan thi truong bién dong.
Pong thoi, viéc chua xay dung dugc mang ludi hop tac bén viing ciing khién cong ty
kho tan dung duoc cac lgi ich vé chia sé dir liéu, toi vu héa ngudn luc va nang cao hicu

qua chudi cung tmg theo xu hudng lién két logistics hién dai.

Ngodi ra, hoat dong tim kiém va quan 1y khach hang hién nay van chua duoc hd
tro manh mé& bai cac nén tang cong nghé s6 va hé théng quan tri dir liéu khach hang hién
dai. Piéu nay cho thiy doanh nghiép van chua tin dung hiéu qua loi ich cta chuyén dbi
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s6 va kinh té s trong viéc md rong thi truong, phan tich nhu cau khach hang va xay
dung mang luéi d6i tac chién luge. Trong bdi canh nganh logistics dang ngay cang phat
trién theo hudng lién két chudi cung tng, s6 hoa dir liéu va mé rong hé sinh thai dich
vu, Cong ty C6 phan Logistics Portserco can tiép tuc da dang hoa thi truong khach hang,
tang cudong hop tac chién luoc véi cac ddi tac logistics va ning cao ning luc khai thac
thi truong nham cai thién hiéu qua hoat dong va nang cao nang lyc canh tranh trong thoi
gian toi.

Giai phap

Pé nang cao hiéu qua hoat dong va dam bao sy phat trién bén virng, Portserco can
xay dung chién luoc quan tri quan hé khach hang va ddi tac theo hudng hé thdng, 1au

dai va dua trén nén tang dir li¢u.

Trong tdm cua giai phap 1a khai thac dit liéu tir hé théng CRM nham phan tich
hanh vi, nhu cdu va gia tri cta timg nhom khach hang. Viéc nay giup doanh nghiép
khong chi nang cao chit luong cham soc khach hang hi¢n tai ma con xac dinh dugc cac
phan khiic tiém ning dé mo rong, qua d6 thé hién rd vai trd cua kinh té sb trong quan tri

quan hé khach hang.

Pong thoi, cong ty can phat trién cac co ché mo rong mang ludi khach hang mot
cach linh hoat, chiang han nhu chuong trinh “khach hang giéi thiéu khach hang”, két
hop v6i chinh sach wu dai phu hop. Pay 1a phuong thic tin dung niém tin sin c6 dé mo

rong thi trudng voi chi phi thap nhung hiéu qué cao.

Bén canh do, viéc thiét lap quan hé hop tac chién lugc véi cac doi tac logistics tai
cac khu vuc chua khai thac manh s€ gitip doanh nghi€p mo rong pham vi hoat dong ma
khoéng can dau tu 1on vé co so ha tang. Viée két ndi nay c6 thé duogc thuc hién théng qua
cac nén tang so, gitip ting cudng kha ning chia sé thong tin va phdi hop van hanh trong

toan chuoi cung Ung.

Ngodi ra, Portserco can chu trong xay dung cac hoat dong két ndi nhu hoi thao
chuyén dé, chuong trinh gap g& doanh nghiép nham tao dyng niém tin va thiét lap quan
hé 1au dai v6i khach hang tiém niang. Noi dung cac hoat dong nay c6 thé 16ng ghép céac
giai phap logistics hi¢u qua, tiét kiém chi phi va than thién véi méi truong, qua dé gop
phan nang cao hinh anh doanh nghiép theo dinh hudng phat trién bén viing.

Viéc chia sé va khai thac lai dir liéu giita cac bén lién quan ciing giup t6i wu hoa
ngudn luc, phi hgp véi nguyén tic cia kinh té tuan hoan trong chudi logistics.

3.2.2. Pau tu trang thiét bi va doi méi cong nghé.

3.2.2.1. Hudng t6i Logistics va phdt trién bén viing
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Van deé

Trong bdi canh yéu cau vé bao vé méi trudng va phat trién bén viing ngay cang tré
thanh xu huéng tt yéu ctia nganh logistics toan cau, hoat dong giao nhan hang hoa nhap
khau nguyén container bang duong bién tai Cong ty C6 phan Logistics Portserco van
chua thyc sy cha trong dén yéu t6 “xanh” trong qua trinh van hanh va quan ly. Mic du
doanh nghiép da duy tri 6n dinh hoat dong giao nhan hang hoa, tuy nhién viéc ap dung
cac giai phap nham tiét kiém tai nguyén, giam phat thai va nang cao hiéu qua sir dung
ngudn lyc van con nhiéu han ché.

Hién nay, viéc st dung chimg tir gidy trong qua trinh xtr Iy hd so v giao nhan hang
hoa van con kha phé bién. Nhiéu cong doan nhu kiém tra chung tu, luu trit ho so, trao
d6i thong tin voi khach hang va ddi tac van duoc thuc hién theo phuong thirc thil cong
hodc ban thu cong. Piéu nay khong chi 1am tiéu ton luong 16n gidy td, myc in va chi phi
Iwru trir ma con khién thoi gian xir Iy nghiép vu kéo dai, anh huéng dén hiéu qua quan ly
va kha nang kiém soét dir liéu. Trong khi nhiéu doanh nghiép logistics hién nay da timg
budc chuyén sang sir dung chimg tir dién tir va cac hé théng quan 1y truc tuyén nham tdi
vu quy trinh van hanh, Cong ty C6 phan Logistics Portserco van chua thuc sy ddy manh

qua trinh sd héa trong hoat dong giao nhan hang hoéa.

Bén canh do, hoat dong van chuyén va diéu phéi phuong ti¢n ctia doanh nghiép
hién van chua dugc toi wu hoa vé 10 trinh van tai va hé sd st dung phuong tién. Viéc
chua tmg dung hiéu qua cic cong cu cong nghé trong quéan 1y van tai khién doanh nghiép
gip khé khan trong viéc t6i uu tuyén duong, han ché quing duong di chuyén rong va
kiém soat muc tiéu hao nhién liéu. Piéu nay khong chi lam gia tang chi phi van hanh
ma con 1am tang luong khi thai phat sinh ra méi trudng trong qua trinh van chuyén hang
hoa.

Ngoai ra, doanh nghiép hién van chwa x4y dung dugc chién luge hodc dinh hudng
cu thé vé phat trién logistics xanh va logistics bén vimng trong dai han. Cac hoat dong
lién quan dén tiét kiém nang lugng, giam thiéu phét thai, t6i wu sir dung tai nguyén hay
g dung cong nghé than thién véi moi truong van chua dugc trién khai dong bo va c6
hé théng. Diéu nay khién cong ty chua tan dung dugc nhiing 1¢i ich 1au dai ma mo hinh
logistics xanh mang lai, nhu tiét kiém chi phi van hanh, nang cao hiéu qua str dung
nguén luc va cai thién chat lugng quan tri doanh nghiép.

Trong bdi canh khach hang ngiy cang quan tim dén trach nhiém méi truong va xu
hudng phat trién bén viing trong chudi cung ung, viéc chua chil trong dén yéu té “xanh”
cling phan nao anh huéng dén hinh anh va ning lyc canh tranh ciia doanh nghiép trén

thi truong. Pong thoi, doanh nghiép ciing chwa tan dung hiéu qua céc loi ich ctia chuyén
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doi so va kinh té so trong viéc giam thiéu st dung tai nguyén, nang cao hi¢u qua van

hanh va hudéng dén mé hinh logistics hién dai, bén viing.

Vi vy, trong thoi gian ti, Cong ty Co phan Logistics Portserco can tirng budc day
manh sb hoa quy trinh xur 1y ching tr, t6i wu hoa hoat dong van tai va xay dung dinh
hudng phat trién logistics xanh phi hgp véi xu hudng phat trién chung ctia nganh. Diéu
nay khong chi gitip doanh nghiép nang cao hiéu qua hoat dong, tiét kiém chi phi ma con
g6p phan cai thién hinh anh thuong hi¢u va nang cao kha ning canh tranh trong bdi canh
hoi nhap va phat trién bén viing hién nay.

Gidi phap

Dé huéng tdi mo hinh logistics xanh va phat trién bén viing, Cong ty C6 phan

Logistics Portserco can tung budce tich hop cac yéu to moi truong va hiéu qua tai nguyén

vao toan bd quy trinh giao nhan hang hoa.

Trong tdm cua giai phap 13 ddy manh sb hoa quy trinh thong qua viéc str dung
chung tir dién tir, hé thong quan 1y dir liéu va cac nén tang cong nghé trong diéu hanh
hoat dong. Viéc nay khong chi giup giam thiéu sir dung gidy ma con nang cao hiéu qua

xu 1y thong tin, thé hién rd vai trd cua kinh té sd trong hoat dong logistics hién dai.

Bén canh d6, cong ty can tdi wu hoa hoat dong van chuyén thong qua viée lap ké
hoach 16 trinh hop 1y, han ché quing dudng xe chay réng va nang cao hé sb sir dung
phuong tién. Pidu nay giup giam tiéu hao nhién liéu, tiét kiém chi phi va giam phat thai,
phtt hop véi dinh huéng kinh té xanh.

Ngoai ra, viéc thu thap, luu trir va khai thac dir li¢u trong qué trinh van hanh s€
gitip doanh nghiép tai sir dung thong tin cho cac hoat dong 1ap ké hoach va diéu phdi,
qua d6 thé hién nguyén tic cta kinh té tuan hoan trong quan tri logistics.

DPong thoi, cong ty c6 thé dinh hudng hop tac v6i cac ddi tac van tai co tiéu chuan
moi trudng cao, timg budc xay dung chudi cung tng than thién véi moi trudng va nang
cao hinh anh doanh nghiép trén thi truong.

3.2.3. Quan tri
3.2.3.1.  Duy tri va mé réng quan hé véi khdach hang, déi tac.

Van dé

Trong hoat dong giao nhan hang héa nhap khau nguyén container bang dudng bién,
Cong ty C6 phan Logistics Portserco hién van phu thudc twong ddi 16n vao nhom khach
hang truyén thong tai mot s khu vuc kinh té trong diém. Day chu yéu la nhiing khach
hang da c6 mdi quan hé hop tac 1au nam véi cong ty va mang lai ngudn doanh thu tuong
d6i 6n dinh. Tuy nhién, viéc tip trung qua nhiéu vao mot nhom khach hang hoidc mot
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phan khiic thi trudng nhét dinh ciing tiém an nhiéu rii ro ddi v6i hoat dong kinh doanh
ctia doanh nghiép trong bdi canh thi truong logistics ngy cang canh tranh va bién dong

manh.

Khi nén kinh té c6 sy thay doi, nhu cau nhap khau ctia khach hang suy giam hoic
cac doanh nghiép ddi tac thay ddi chién luge lya chon nha cung cép dich vu logistics,
cong ty c6 thé ddi mat véi nguy co sut giam san luong va doanh thu trong thoi gian ngan.
Diéu nay cho thy co cau khach hang ctia doanh nghiép van chua thuc sy da dang va
kha nang phan tan ruai ro trong hoat dong kinh doanh con han ché. Bén canh do, su phu
thudc vao nguodn khach hang truyén thng ciing khién cong ty gap kho khin trong viée

mo rong thi phan va ning cao ning lyc canh tranh trén thi truong logistics hién nay.

Ngoai ra, pham vi khai thac khach hang cua cong ty hién van con tap trung & mot
s6 khu vuc nhét dinh, trong khi chua m¢ rdng hi¢u qua sang cac thi truong cod nhiéu
tiém nang phat trién nhu khu vic mién Béic, Tdy Nam Bo. Day déu 1a nhitng khu vyc
c6 hoat dong xuat nhap khau ngay cang ting trudng, nhu cau str dung dich vu logistics
va giao nhan van tai bién ngay cang 16n. Tuy nhién, cong ty van chua c6 chién luoc tiép
can thi trudng 1 rang ciing nhu chua diy manh hoat dong marketing, tim kiém khach
hang va xay dung mang luéi dich vu tai cac khu vuc nay. Piéu d6 khién doanh nghi¢p
chua tan dung dugc co hoi mé rong thi truong, gia tang nguén khach hang mé1 va nang

cao doanh thu trong dai han.

Bén canh han ché vé thi truong khach hang, mbi quan hé hop tac gitta cong ty véi
cac ddi tac trong chudi cung tng nhu forwarder, hang tau, dai Iy va don vi van tai hién
nay van chi yéu mang tinh ngan han hodc phat sinh theo tirng 16 hang cu thé. Cong ty
chua xay dung dugc nhiéu mdi quan hé chién lugc 1au dai nham ting cuong kha ning
lién két va phdi hop trong chudi logistics. Piéu nay dan dén nhiing han ché nhat dinh
trong viéc chia sé thong tin, hd tro xir 1y phat sinh va tdi wu héa qua trinh van chuyén

hang hoa.

Trong mdt sb truong hop, do thiéu sy lién két chat ché véi cac ddi tac, doanh
nghiép gap kho khan trong viéc cap nhat lich tau, kiém soat tién d6 giao nhan hodc
thuong lugng mirc gia van chuyén 6n dinh trong cac giai doan thi truong bién dong.
Dong thoi, viéc chua xay dung dugc mang ludi hop tac bén viing ciing khién cong ty
kho tan dung duoc cac 1gi ich vé chia sé dir liéu, toi vu héa ngudn luc va nang cao hicu

qua chudi cung tmg theo xu hudng lién két logistics hién dai.

Ngodi ra, hoat dong tim kiém va quan 1y khach hang hién nay van chua duoc hd
trg manh mé& béi cac nén tang cong nghé s6 va hé théng quan tri dit liéu khach hang hién
dai. Piéu nay cho thiy doanh nghiép van chua tin dung hiéu qua loi ich ctia chuyén dbi
s6 va kinh té s trong viéc mé rong thi truong, phan tich nhu cau khach hang va xay
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dung mang luéi d6i tac chién lugc. Trong bdi canh nganh logistics dang ngay cang phat
trién theo hudng lién két chudi cung tng, s6 hoa dir liéu va mé rong hé sinh thai dich
vu, Cong ty C6 phan Logistics Portserco can tiép tuc da dang hoa thi truong khach hang,
tang cudong hop tac chién luoc véi cac ddi tac logistics va ning cao ning luc khai thac
thi truong nham cai thién hiéu qua hoat dong va nang cao nang lyc canh tranh trong thoi
gian toi.

Giai phap

Pé nang cao hiéu qua hoat dong va dam bao sy phat trién bén virng, Portserco can
xdy dung chién luoc quan tri quan hé khach hang va ddi tac theo hudng hé thong, lau

dai va dua trén nén tang dir li¢u.

Trong tdm cua giai phap 1a khai thac dit liéu tir hé théng CRM nham phan tich
hanh vi, nhu cdu va gia tri cta timg nhom khach hang. Viéc nay giup doanh nghiép
khong chi nang cao chit luong cham soc khach hang hi¢n tai ma con xac dinh dugc cac
phan khiic tiém ning dé mo rong, qua d6 thé hién rd vai trd cua kinh té sb trong quan tri

quan h¢ khach hang.

Pong thoi, cong ty can phat trién cac co ché mo rong mang ludi khach hang mot
cach linh hoat, chang han nhu chuong trinh “khach hang giéi thiéu khach hang”, két
hop v6i chinh sach wu dai phu hop. Pay 1a phuong thic tin dung niém tin sin c¢6 dé mo

rong thi trudng voi chi phi thap nhung hiéu qua cao.

Bén canh do, viéc thiét lap quan hé hop tac chién lugc véi cac ddi tac logistics tai
cac khu vuc chua khai thac manh s€ gitip doanh nghi€p mo rong pham vi hoat dong ma
khoéng can dau tu 1on vé co so ha tang. Viée két ndi nay c6 thé duogc thuc hién théng qua
cac nén tang so, gitip ting cudng kha ning chia sé thong tin va phdi hop van hanh trong

toan chuoi cung Ung.

Ngoai ra, Portserco can chi trong xdy dung cac hoat dong két nbi nhu hoi thao
chuyén dé, chuong trinh gap g& doanh nghiép nham tao dyng niém tin va thiét lap quan
hé 1au dai v6i khach hang tiém niang. Noi dung cac hoat dong nay c6 thé 16ng ghép céac
giai phap logistics hi¢u qua, tiét kiém chi phi va than thién vi méi truong, qua dé gop
phan nang cao hinh anh doanh nghiép theo dinh hudng phat trién bén viing.

Viéc chia sé va khai thac lai dir lidu giita cac bén lién quan ciing giup t6i wu hoa
ngudn luc, phi hgp véi nguyén tic cia kinh té tuan hoan trong chudi logistics.

Piéu kién thwe hién

Pé trién khai hiéu qua giai phap, doanh nghiép can c6 hé thong quan 1y dir liéu
khéach hang va ddi tac dt manh nham phuc vu cho viéc phan tich va khai thac thong tin.
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Nguon nhan lyc can duoc dao tao vé ki ning giao tiép, cham séc khach hang va
phat trién quan hé ddi tac. Pong thoi, cong ty can xy dung chinh sach hop tac rd rang
va c6 ngudn lyc tai chinh pht hop dé duy tri cac hoat ddng mé rong thi trudng.

Bén canh d6, dinh hudng phat trién bén virng can dugc 1ong ghép trong chién luoc

quan hé khach hang nham tao sy khac biét va nang cao uy tin doanh nghiép.

Cach thwe thuc hién

Doanh nghi¢p tién hanh ra soat va phan loai khach hang hién co, tur d6 xac dinh
nhom khach hang tiém nang dé mé rong. Dir liéu khach hang duoc khai thac tir hé thong
CRM nham hd trg viéc xay dung chién lugc tiép can phu hop.

Tiép theo, cong ty trién khai cdc chwong trinh gidi thiéu khach hang mai két hop
v6i chinh sach vu dii nham khuyén khich mé rong mang luéi khach hang. Pong thoi,
doanh nghiép thiét 1ap quan hé hop tac véi cac ddi tac logistics tai cac khu vuc tiém

ning nham mo rong kénh tiép can thi truong.

Song song vo1 do, Portserco td chirc cac hoat dong két ndi nhu hdi thao, gap g0

doanh nghiép nham xay dung mdi quan hé lau dai va nang cao uy tin thuong hiéu.

Cubi ciing, cong ty thuc hién dénh gia dinh ky hiéu qua cta cac mdi quan hé khach

hang va ddi tac dé diéu chinh chién luoc phu hop véi su bién dong cua thi trudng.
3.2.3.2.  Cai thién cong tac Marketing
Vian dé

Hoat dong marketing trong linh vuc giao nhan hang héa nhap khau bang duong
bién tai Cong ty C6 phan Logistics Portserco hién van chua duoc t6 chitc mdt cach
chuyén nghiép va bai ban. Trong bdi canh thi trudng logistics ngay cang canh tranh gay
git, marketing khong chi dong vai trd quang ba dich vu ma con 13 cong cu quan trong
gitip doanh nghiép xay dung thuong hiéu, m¢ rong thi truong va duy tri mdi quan hé
v6i khach hang. Tuy nhién, trén thuc té, cong tic marketing ciia cong ty van chua dugc

dau tu twong xtmg v6i nhu cau phat trién va xu huéng canh tranh ciia nganh.

Hién nay, cong ty van chua c6 bo phan marketing chuyén trach, cac hoat dong
quang ba va tim kiém khach hang chi yéu do bo phan kinh doanh dam nhiém. Diéu nay
khién hoat dong marketing mang tinh kiém nhi¢m, thiéu sy chuyén moén hoa va chua co
chién lugc dai han r6 rang. Phan 16n hoat dong tim kiém khach hang van dya vao moi
quan hé ca nhan, khach hang truyén thong hodc hinh thic gi6i thi¢u tir ddi tac quen
thudc, trong khi chua xay dung dugc ké hoach quang ba thwong hiéu bai ban va dong
bd. Vi vay, hiéu qua tiép can khach hang méi con han ché va chua tao dugc loi thé canh

tranh n6i bat trén thi trudng logistics.
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Bén canh d6, doanh nghiép van chua khai thac hiéu qua cac kénh truyén thong sb
nhu website, mang xa hoi, email marketing hay cac nén tang quang ba truc tuyén dé giéi
thiéu dich vu va xay dung hinh anh thuong hi¢u. No1 dung truyén thong con don gian,
chua dugc cap nhat thuong xuyén va chua tao dugce su thu hat ddi vai khach hang tiém
nang. Trong khi nhidu doanh nghiép logistics hién nay da day manh mg dung digital
marketing nhim m¢ rong thi truong va ting kha nang nhan dién thuwong hi¢u, Cong ty
C6 phan Logistics Portserco van chua tin dung tot cac cong cu nay dé nang cao hiéu
qud hoat dong marketing.

Ngoai ra, dit liéu khach hang va thong tin thi truong hién chua duge doanh nghiép
khai thac va phan tich hi¢u qua dé phuc vu cho hoat dong marketing va phat trién dich
vu. Cong ty chua xay dung duoc hé thong quan 1y dir liéu khach hang déng bo dé theo
ddi nhu cau, hanh vi st dung dich vy hay danh gid mic do hai long ctua khach hang.
Diéu nay khién doanh nghiép gip kho khin trong viéc xay dung chién lugc cham soc
khach hang, trién khai cac chuong trinh marketing phtt hop ciing nhu dy bao xu huéng

thi truong trong tuong lai.

Bén canh do, viéc chua tng dung manh mé cong nghé $6 trong hoat dong
marketing cling cho thdy doanh nghiép van chua tan dung day du loi ich cta chuyén doi
sO va kinh té s6 trong linh vuc logistics. Cac hoat dong quang ba, quan 1y khach hang
va phén tich dit liéu van con mang tinh thi cong, dan dén han ché trong viéc t6i wu chi
phi marketing va nang cao hiéu qua tiép can thi truong. Diéu nay khong chi anh huong
dén kha nang canh tranh ctia doanh nghiép ma con 1am giam co hdi md rong thi phan
trong bdi canh nganh logistics dang ngay cang phat trién theo hudng sé hoa va hién dai
hoa.

Do d6, dé nang cao hiéu qua hoat dong kinh doanh va ting cudng ning luc canh
tranh trong thoi gian ti, Cong ty Co phan Logistics Portserco can chu trong dau tu va
hoan thién hoat dong marketing theo hudng chuyén nghiép hon, ddy manh tng dung
cong nghé s6 trong quang ba dich vy, khai thac hi¢u qua dir liéu khach hang va xay dung
chién luge phat trién thuong hiéu phu hop voéi xu hudng phat trién cua thi truong
logistics hién nay.

Gidi phap
Dé nang cao hiéu qua marketing, cong ty can timg budc xdy dung va hoan thién

bo phan marketing chuyén trach, dam nhan vai tro nghién ciru thi truong, phat trién
thuong hiéu va hd tro hoat dong kinh doanh.
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Viéc ung dung céc nén tang marketing soO nhu website, mang xa hoi va email
marketing s€ gitp doanh nghi€ép mé rong pham vi tiép can khach hang va nang cao hiéu

qua quang ba dich vu, qua d6 thé hién vai tro cua kinh té s6 trong hoat dong marketing.

DPong thoi, doanh nghiép can khai thac dit liéu tir hé théng CRM dé phan tich nhu
cau khach hang va xiy dung noi dung truyén thong phu hop. Noi dung marketing nén
nhan manh vao chét lugng dich vy, tinh chuyén nghiép va dinh hudng logistics xanh

nham tao 1¢i thé canh tranh trén thi truong.

Bén canh do, viéc st dung tai li¢u dién tir thay thé cho céc hinh thuc quang cao
truyén théng khong chi gitp tiét kiém chi phi ma con gop phan giam thiéu tac dong dén

moi trudng, phit hop voi dinh hudng kinh té xanh va kinh té tuan hoan.

Diéu kién thwe hién

Doanh nghiép can co ngu@)n luc tai chinh va nhan sy dé thanh lap bd phan
marketing chuyén trach. Poi ngii nhan sy can c6 kién thirc vé marketing, hiéu biét vé
nganh logistics va kha niang sir dung cac cong cu cong nghé so.

Ngoai ra, cong ty can xay dung hé thong dir liéu khach hang va thi trudng 1am co

s& cho viéc trién khai cac hoat dong marketing hi¢u qua.

Cach thirc thuc hién

Cong ty tién hanh danh gia thyc trang hoat dong marketing hi¢n tai, ttir d6 xac dinh
nhu cau va muc tiéu phat trién. Trén co s& d6, doanh nghiép thiét 1ap bd phan marketing

véi co cau td chirc va chirc nang 1o rang.

Tiép theo, cong ty tuyén dung va dao tao doi ngil nhan sy marketing, dong thoi
trién khai cac hoat dong marketing s6 nhu xay dung website, quan 1y ndi dung truyén

thong va thuc hién céac chién dich quang ba dich vu.

Song song voi do, doanh nghiép thiét 1ap hé thong chi tidu danh gia hiéu qua
marketing nhu s lugng khach hang tiép can, chi phi marketing va mirc do hai long cta
khéch hang.

Cubi ciing, cong ty thuc hién danh gia dinh ky va diéu chinh chién lugc marketing

nham nang cao hiéu qua hoat dong va thich img véi bién dong cuia thi truong.
3.3. Bai hgc kinh nghiém

Ban than em rat ra dugc nhiéu bai hoc kinh nghiém quy bau sau thoi gian thuc tap
tai Cong ty C6 phan Logistics Portserco, Thong qua viéc tryc tiép tham gia vao cac cong
doan clia quy trinh giao nhan hang héa nhap khau nguyén container bang duong bién,
em khong chi c6 co hdi van dung nhitng kién thirc da hoc vao thyc t& ma con tich liy
thém nhiéu k¥ nang nghiép vu va kinh nghiém 1am viéc thyc tién trong linh vyc logistics.
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Trudc hét, em nhan thiy rang ching tir 1a yéu t6 cot 16i quyét dinh sy thong sudt
clia toan bd quy trinh giao nhan. Chi cAn mét sai sot nho trong thong tin trén van don,
hoa don thwong mai hay to khai hai quan ciing c6 thé dan dén cham tré thong quan, phat
sinh chi phi luu kho, luu container hoac tham chi bi xtr phat. Vi vay, nhan vién giao nhan
can c6 tinh can than, ti mi cao do va luén dbi chiéu chéo thong tin giita cac ching tir

truwde khi tién hanh cac budc tiép theo.

Thir hai, em it ra bai hoc vé tim quan trong cua viéc nam viing quy trinh nghiép
vu hai quan. Viéc hiéu 16 cac ludng hang (ludng xanh, ludng vang, ludng do), trinh ty
mo to khai, nop thué, kiém tra hd so va kiém hoa giup nhan vién giao nhan chi dong
hon trong cong viéc, xir 1y linh hoat cac tinh hudng phat sinh tai cang va lam viéc hiéu

qua voi co quan hai quan.

Bén canh d6, qua trinh 1am viéc thuc té cho thiy k¥ ning giao tiép va phdi hop
cong viéc dong vai tro rat quan trong. Nhin vién giao nhan khong chi lam viéc v6i ndi
bd cong ty ma con phai thuong xuyén lién hé véi dai ly nude ngoai, hang tau, hai quan,
kho bdi, tai xé va khach hang. Viéc trao doi thong tin r0 rang, lich su, kip thoi s€ gitp

han ché hiéu nham, tranh sai s6t va nang cao hi¢u qua cong viéc.

Ngoai ra, em cling hoc dugc bai hoc vé tinh than trach nhiém va thai d6 lam viéc
chuyén nghiép. Cong viéc giao nhan hién trudong thuong chiu ap luc vé thoi gian, dé
phat sinh su ¢6 bt ngd. Do d6, nguoi lam giao nhin can chi dong, linh hoat, sin sang
hd trg dong nghiép va c6 trach nhiém theo sat 16 hang cho dén khi hoan tat giao hang va

quyét toan ching tir.

Cubi cung, qua trinh thyc tap gitip em nhén ra khoang cach giita 1y thuyét va thuc
té, tir 46 y thirc 16 hon vé viéc khong ngimg hoc hoi, trau doi kién thirc chuyén nganh

va cap nhat cac quy dinh méi trong linh vuc xuat nhap khau — logistics.
KET LUAN CHUONG 3

Chuong 3 da tap trung lam 16 dinh huéng phat trién va dé xuat cac giai phap nham
hoan thién quy trinh giao nhan hang héa nguyén container bang dudng bién tai Cong ty
Cb phan Portserco trong bdi canh hoat dong logistics ngay cang chiu nhiéu tac dong tir
moi trudng kinh doanh va xu hudng hoi nhap. Trén co so phan tich cac yéu té anh hudng
cling nhu nhitng han ché con ton tai trong quy trinh hién tai, cac giai phap duoc dua ra
khong chi hudng dén viéc nang cao hiéu qua van hanh ma con gan véi xu hudng phat
trién hién dai nhu ung dung kinh té sd, tang cudng lién két giita cac bén va hudng téi
logistics xanh, bén ving. Viéc trién khai dong bo cac giai phap ndy s& gop phan giam
thiéu rui ro, ti wu chi phi va nang cao chét lugng dich vy, qua d6 gia tang nang lyc canh

tranh cta doanh nghi¢p. Tuy nhién, dé dat duogc hiéu qua nhu ky vong, Portserco can
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dam bao cac diéu kién vé nguén luc, cong nghé va su phéi hop chat ché trong toan bd
hé thong, dong thoi khong ngimg cap nhat, hoan thién quy trinh nham thich tng linh

hoat v6i su bién dong cua thi trudng logistics.
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KET LUAN

Trong bdi canh nén kinh té toan cau ngay cang hdi nhap sau rong, hoat dong Xuét
nhap khau néi chung va giao nhan hang hoa bang dudng bién néi riéng dong vai tro hét
sttc quan trong trong viéc thuc ddy ting trudng kinh té va ning cao ning luc canh tranh
ctia doanh nghiép. Cong ty C6 phan Logistics Portserco 1a mot trong nhitng don vi hoat
dong tich cuc trong linh vuc logistics, dic biét 1 giao nhan hang hoa nhap khau nguyén

container (FCL) bang duong bién, gop phan vao sy phat trién chung cia nganh.

Tuy nhién, méi truong kinh doanh trong linh vuc logistics luén tiém an nhiéu bién
dong va ap luc canh tranh ngay cang gia tang. Cac quy dinh phap 1y, chinh sach hai quan
va yéu cau tir phia khach hang khong nging thay doi, doi hoi doanh nghiép phai thuong
xuyén cap nhat, hoan thién quy trinh va nang cao chat luong dich vu. Vé6i dinh huéng
phat trién bén vitng, Portserco da khong ngimg nd lyc cai tién quy trinh giao nhan, ning

cao hiéu qua hoat dong va dap ung tot hon nhu cau cua khach hang.

Thong qua qua trinh nghién ctru dé tai vé “Quy trinh giao nhan hang hoa nhap
khau theo hinh thirc nguyén container (FCL) bang dudng bién tai Cong ty CO phan
Logistics Portserco”, bai viét da gitip 1am 16 co sé 1y ludn cling nhu thuc trang hoat dong
giao nhan tai cong ty. Trén co s¢ d6, dé tai da chi ra nhitng diém manh can phat huy va
nhirng han ché con ton tai trong timg khdu cta quy trinh, ddng thoi dé xuit mot sb giai
phap nham gop phan hoan thién hoat dong giao nhan tai doanh nghiép. Qua qua trinh
nghién ctru, ngudi thue hién khong chi ciing ¢ kién thirc chuyén mén ma con ¢ co hoi
tiép can thyc té, hiéu rd hon vé nghiép vu giao nhan va vai tro ctia nhan vién trong linh

vuc logistics.

Tuy nhién, do han ché vé thoi gian, kinh nghiém thuc tién va pham vi nghién ctu,
bai bao cao kho tranh khoi nhirng thiéu sot nhat dinh va mot s6 nhan dinh con mang tinh
cht quan. Vi vay, rit mong nhan dugc sy gop ¥ tir phia quy Thay, Co va Ban lanh dao
Cong ty dé bai nghién ctru duoc hoan thién hon, dong thoi gitip ngudi thyuc hién ¢ thém

co hoi hoc hoi va phat trién trong twong lai.
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PHU LUC

Phy lyc 1. Bill of Lading (Van don duong bién

¥l YANG MING

ORIGINAL
BILL OF LADING

Shipper

Booking No.
1470212324

B/L No,
YMLUI470212324

Export References

Censignee (non~n—agoliable unless consigned to order)

Forwarding agent references

NHAT LAM IMEX CO., LTD
NO 376, XA DAN STREET, NAM DONG
WARD, DONG DA DISTRICT, HANOI,
VIETNAM
TAX ID CODE: 0104076740 Point and Country of origin of goods
Nolly PeryNHAT LAM TMEX CO., LID ALSO NOTIFY
NO 376, XA DAN STREET, NAM DONG
WARD, DONG DA DISTRICT, HANOI,
VIETNAM
TAX ID CODE: 0104076740
*Precarried by *Place of Receipt Onward inland routing
PORT KLANG, MALAYSIA
Vessel Voy No. 377N Port of Loading
YM HORIZON PORT KLANG, MALAYSIA
Pon of Discharge *Place of Delivery Delivery status
DA NANG, VIETNAM DA NANG, VIETNAM CyY
PARTICULARS FURNISHED BY MERCHANT
MKS & NOS/CONTANER NOS NO OF PKGS DESCRIPTION OF PACKAGES AND GOODS raspeart
p o2 iR 5 D COUNT 2€600.000KGS
ST, C 1000 CARTONS 25.000C
1 X 20'GP CONTAINER STC: FREIGH PREPAID
1,000 CARTONS OF CONG BRAND LOADED ON M/V :
SWEETENED CONDENSED CREAMER WM HCRLZON
(24X1KG) (EASY OPENER) NOY 377N
AT: PORT KLANG,
NET WEIGHT 24,000.00 KGM MALAYSTA
HIPPED ON BOARD:
PO NO.: CM-12/2022 3/06/2023
HS CODE: 190190
BMOU1273634 20DC |FCL/FCL YMANS841357 1000 CARTONS 26600.000KGS 25 .00CCHM
L et ot oo o B S L e frestie e panr e fa/accene
3 - TSE320N On Board Date 03/06/2023
ITEM NO cHE  RATED AS | per RATE PREPAID COLLECT B4 No YMLUTA47C212324
FREIGHT AS ARRANGED

RECFEIVED by tne Carder tam the Merchan! o A
exiemal good arder and concion (unl 5
herein) the lotal number of Cootainers,
shipped in containers (he otal number of pac<ages or other
shpping units spocified in e box marked “No. of PKge o
Containurs” for Cardage subject 1o all the tnrms and condtions

hereol (Including the lerms and condlions on the reverse
haraof And the terms and congitions of (he Camer's applicabic
Tariff) from the p'ace of recepl by the Camin of Goods o the
port of

loading whichever is applicable. 1o ine pont of
discharge or piace ol deitvery, whichever (6 habie

in Winess Whered?, the undersigned has sig
af Lading all of tha sama tanor and dado,
accomplished. the other 10 sland void.

Rate of exchange

Number of Onginal BII(s) 3 Total (454043-X1
: 8
see as attached list... Payable at i AgANt 1ot Yang Ming Manne Transpon Corporaion
As coarner

:Applicable only when used for multimodal or through transportation
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ATTACHED LIST YM HORIZON 377N Original

B/L NO : YMLUI470212324 BKG NO :1470212324

FREIGHT PREPAID

14 CALENDAR DAYS FREE DEMURRAGE
AT DANANG
14 CALENDAR DAYS FREE DETENTION
AT DANANG

PO NO.: CM-12/2022 ARE PROVIDED BY
THE SHIPPER, FOR MERCHANT'S
REFERENCE ONLY, AND THEEY SHOULD NOT
BE REGARDED AS A DECLARATION OF
VALUE OR IN ANY WAY AFFECT THE
CARRIER'S LIABILITY UNDER THIS BILL
CF LADING. AND THE CARRIER SHALL
NOT BE LIABLE FOR ANY DISPUTE
BETWEEN THE MERCHANTS

SHIPPER'S DECLARED SEAL NUMBER

** END OF ATTACHED LIST **

Ta i
K

(A54043-K)

YANG MING LINE (M) 2
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Phu lyc 2. Delivery Order (Lénh giao hang)

¥l YANG MING

CN CTy TNHH Yang Ming Shipping (Viét Nam) tai Tp.Da Ning
Dia chi: Tang 1, 56 421 Tran Hung Dao, Quan Son Tra,
Tp.Da Nang, Viét Nam

DELIVERY ORDER
LENH GIAO HANG

Dién thoai: (84-236) 3889478 - Fax: (84-236) 3889481

Email: ymdad@vn.yangming.com Vessel/Voyage

YM HORIZON 377N

[ETA(D/M/Y)
2023

B/L No
YMLUI70212324 |

Place of Receipt
PORT KLANG, MALAYSIA

Port of Loading
PORT KLANG, MALAYSIA

Port of Discharge

Place of Delivery

Xin quy khach Iuu y d6i chigu Container va s niém chi

DANANG DANANG
Terminal Name : Tien Sa port
DO No. DLVR/0023395/2023
PARTY
SHIPPER
CONSIGNEE
NHAT LAM IMEX CO.,LTD
NO 376, XA DAN STREET, NAM DONG WARD,
DONG DA DISTRICT, HANOIL, VIETNAM
TAX ID CODE: 0104076740
NOTIFY
NHAT LAM IMEX CO., LTD
NO 376, XA DAN STREET, NAM DONG WARD,
DONG DA DISTRICT, HANOI, VIETNAM
TAX ID CODE: 0104076740
NOTIFY2
DEM DET = Empty
CONTAINER NO/CARGO MARKINGS/CARGO DESCRIPTION KGS(GROSS) CBM DeadLine - Free Day Return
26600.000 25.000
BMOU1273634 FCL  20DC (1000 CARTON) SEAL: YMAN841357 26600.000 25.000 21/06/2023 14 Chan That Da
Nang
STC : 1000 CARTONS

1 X 20'GP CONTAINER STC:

1,000 CARTONS OF CONG BRAND

SWEETENED CONDENSED CREAMER

(24X1KG) (EASY OPENER)

NET WEIGHT : 24,000.00 KGM

Trang 1/ 2

Pa Nang, Ngav....Thang ... Nam ...

thuc t& voi van don trude khi nhédn hang.

&t Ca,m-.____

As Agent for Yang Ming Marine Transport Corp.,
as Carrier
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Yl YANG MING

CN CTy TNHH Yang Ming Shipping (Viét Nam) tai Tp.Ba Ning
Pia chi: Tang 1, S6 421 Tran Hung Pao, Quan Son Tra,
Tp.ba Nang, Vit Nam

Pién thoai: (84-236) 3889478 - Fax: (84-236) 3889481
Email: yndad@vn.yangming.com

DELIVERY ORDER
LENH GIAO HANG

Vessel/Voyage B/L No | ETA(D/M/Y)
YM HORIZON 377N YMLUI470212324 ‘ 12023
Place of Receipt Port of Loading

PORT KLANG, MALAYSIA PORT KLANG, MALAYSIA

Port of Discharge Place of Delivery

DANANG DANANG

Terminal Name : Tien Sa port

PO NO.: CM-12/2022
HS CODE: 190190

FREIGHT PREPAID

14 CALENDAR DAYS FREE DEMURRAGE
AT DANANG

14 CALENDAR DAYS FREE DETENTION
AT DANANG

PO NO.: CM-12/2022 ARE PROVIDED BY

THE SHIPPER, FOR MERCHANT'S
REFERENCE ONLY, AND THEY SHOULD NOT
BE REGARDED AS A DECLARATION OF
VALUE OR IN ANY WAY AFFECT THE
CARRIER'S LIABILITY UNDER THIS BILL

OF LADING. AND THE CARRIER SHALL

NOT BE LIABLE FOR ANY DISPUTE
BETWEEN THE MERCHANTS

Xin quy khach Iuu y d6i chiéu Container va sG niém chi

thuc t€ vai van don trude khi nhan hang.

Trang 2/ 2

Da Ning, Ngay....Thang ..... Nim ....

As Agent for Yang Ming Marine Transport Corp.,
as Carrier
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Phu lyc 3. Sales Contract (Hop dong mua ban)

e oeh s L (AMwm;&quANOleMlmlm-»vmm(numuunmw
Able Dairies Lol 2259, Jalan Helang, Off Jalan Kabun Baru, Gth Mile, Jalan Klang -Banling,

o 42500 Telok Panglima Garang, Kuala Langat, Selangor, Malaysia
Tel: +603-3122 9818 / 0805 / 1609 / 1362

u

(!“. 3¢

ABLE DAIRIES SDN BHD reg wo. 200781007073 r6ser4-0) ‘
|
bl

Fax +603:3122 1581  Wobske: www.ablodairies.com Intertek
SALES CONT " f
' [MEX CO., LTD Date : 1023,
YTREET Contract No *  SC 608590
Custamer Ref:  CM- 1272022
VIETNAM B
i "Mg;‘mw ¢ . CHEWCHINTEC
. ol »
Fax. ““hggoUniNo CT-NDO14-USD
Altention : i % ", '~‘}-‘
§  Description 4 % Quanlity ©,  U.Price (USD)
3 Vi
1 CONG - SWEETENED CONDENSED CREAMER (EASY OPENER) 1000.00 CARTON
< 24X 1KG = 1 CARTON p
1000 CARTON PER 20FCL t
2 MITIFORM D CHARGES f 1,00 2
.................................... TR TR PP T PR T Ty ...........q",-............-..........................,
REMARK P
- SPECIAL CLAUSE ADOED IN PAGE 2. . e ‘
- NEW AMEND DESIGN ‘m‘b ‘s,{’ . gﬁ/
4
REMARK T, ‘&% Ry g0
CONSIGNEE: o R W
R ‘

(84
(X .
‘J
' L] b -
|
A A
. ‘#‘ -
'.v:‘*" -
Total
Tax
Net Total :
SC 609593 Page 1013
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Able Dairies

(A Wnolty Ownod Subisidtary of Abis Global Berhad (femmery % nmws s Juhore Tin Bt (6509107006 ) (8 12670 V)

ABLE DAIRIES SDN BHD neg vo. peeroteoron resoresy
Lot 2259, Jalan Helang, Off Jolan Kebun Baru, 9ih Mile, Jalan Klang-Bontng, ) Irssc qm

42500 Telok Panglima Garang, Kuala Langal Selangur Malaysia

lel +603-3122 9818/ 9895 / 16007 1002

Fax: +603-3122 1581 Websie: wivw.abieoanes.com l”“‘" ek s o
i
Swang Torm . CPOANANG - Dtvary Period  ETAOSTHIUNE 2008 B,
Port of Discharge DA NANG, VIETNAM » ’
Document Roguired . Packing LiatIn house Certiticato of Analysia In House Cavlificale of Origin and Velerinary Heakth Contificate wil bo L
provided. Any other external documants wil ba charpe cosl o cost p
Shalf Lile Assurance 12 Months Shell Lie Rocuired © 12 Months KX
Port o Londing PORT KLANG MALAYSIA '
Payment Term 100% TT PAYMENT AGAINST COPY OF HL
Srecifcation PROTEIN 2.0% MIN(HIGH FOAMMAP2 OMIN(HF) _ m. &
Quality & Quantiy + Quality and Cuantdy final at time of shipment ; )
Remarks HS CODE: 1901903100 ' B Th.
Term & Conditions ;1) This contract is govern by Incoterms 2010
7 Mmgwmdmlnmmtmmm:mumm
3) No deduction on the lull invoice vaiue ls aliowed wihout consent
4) Confiymation deposi or LG (1 applicabls) must be racelved witti § working doys, wmmmuu
cancel this order il it Is nol In order
Sellor resarved U rights 10 lored tha deposts und ophons 10 sell INe C4rgo 1o anvlher party f FULL PAYMENT 1
not received 08 per above payment lerms .
n tha event of any conirachual dsputes, nw«%ummwuumw
In otder (o mitigels losses of potential
5) Wa reserve the right lo charge lli‘%pmmnh ha:
Specal Cleuse 1) DUE TO CURRENT SPACE / !AGEW UAL HIKE IN FREIGHT CHARGES, ANY
ADDITIONAL GENERAL RATE! (GR) / PEAX SURCHARGE (P55)/ PORT CONGESTION
SURCHARGE (PCB)IMPOS’D BY SHIPPING LINER BEFORE VESSEL DATE OR LOADING DATE WILL BE
CHARGED TO THE BUYER AT COST,
2) SHIPPING LINER WILL BE SHIPPER'S OPTION
\Umitation of kabiy hnmlmmmmmwbmmmmmum.mwnommw
Tor any erroneous bank lransactions done by buyer. In addison. the titie of 3o0ds shall romain wts 1o se'ler v
1esarves (he Aghta bo transfer the goods 1o a Ihid party 4 buyer does not Iulfill thois oraCtua! of paymant phikatancs
at theyr ond within 2 supulated perod
Artsalion « Al dispules arising dut of o in connection with this contract shall be referred to arbitralion In Malaysia in accordunce
mmm«wuﬂg’hlmm&m
PermitsLicansesQuotaw wwumlmﬂmwmmmuhm present and / of in futur, ore for the
Outiew/Taxos of Levies aceount and risk of tha buyer Any fadure 04 behall of the buyer lo cblain same ehall Aol constitule forco majeue
1S Code
Sanction Clause . BUYER 8nd-SELLER each reprosent and warrant that
Nether [t-Nor any parson o ently that owns of conyols i, not any of iis subsidiaries, any of lls directors, officers of
omployses nor, 1o Rs knowledge. any of (s sevanis, njonts and represenlatives | A dosigiaed Larget ©f e
{.‘" sanclions promulgeled by the US. EU. Switzedand o any ofhor juisdiction having @ logal nexus vAih this Contract
< ("Sanction Laws;
BUYER and SELLER each undertake that
for the purpose of this Contrect no originating counlry, Wansit country. deshnation counry, document, person, enfily o
means of lransportalion or payment associaied diectly of Indiecly with (his Contracta shall ceuse the BUYER o
SELLER 10 be In a position of non-compliance with or in conlravention of Sanctions L.
BUYER and SELLER ngree 10 cooperale with reasoneble requests (o Information or documeniation o verlly
compliance with this ciause
Pedlormance abfigations under this Contract shall ba susponded wipor jon of 5 n Lowws A breach of
waranty Of undertaking under this sanction clauso by efther SELLER or BUYER shall entitie the non-breaching pedy
o minale the Contract withoul sblity. Such lermination shall be vithou! prejudice lo the rghty and obiigations of
the parties In reapect of any breach of INs Coniract ocourring prior to such lermination thal thay shel ndemnity and
hod SELLER harmiess for any costs, danmges o Kubiily which 1wy arise, whatsoovor, wilfred by SELLER from of
a8 a rosul! of QUYER's broach of s caves wr BUYER s sontravetien i bl oy
Malaysia Baniar Detall + BENEFICIARY NAME. ABLE DAIRIES SON BHD B

BENEFICIARY BANK: AMBANK (M) BERMAD

BENEFICIARY ACC NO (USO); 5553004011084

BENEFICIARY BANK SWIFT CODE. ARDKMYXL

BANK ADORESS:

AMBANK TOWER, 8, JALAN YAP KWAN SENG, KAMPUNG BARU, 50450 KUALA LUMPUR, MALAYSIA
INTEAMEDIATE BANK WELLS FARGO BANK A, NEW YORK

SWIFT CODE: PNBPUSINNYC

SC 609583 Page20l3
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ABLE DAIRIES SDN BHD rag no. (200701607073 (785074.0) | 1
(‘: ﬁ |

-

wr,

(A Whotly Ovanod Sutvelitary of Able (bl Bariar (1 amsedy Roean av Jotim Tia S8t (209091020541 (02528 Vi) ."u
.

Able Dairies Lol 2259, Julan Helang, Off Jalan Kebun Baru, 9ih Mile, Jalan Klang-Banling, - () FssC ;ggomg
42500 Telok Panglima Garang, Kuala Langal, Selangor, Maluysia ~ . |

Tel: +603-3122 9816 / 9895 1 1609 1 1362 Intertek

Fax; +603-3122 1581 Wabsite: www.abledames.com NEHE

Inspacli:n Requirement . NO

Plaase sign, stamp and return the copy of (s sales order 1o us via amall ar lax (03-31221581). Tha valivty of 7§
non-relurm of the counter confiemation duly signed and stamped by yourseives. 3

Seller . ABLE DAIRIES SDN. BHD.

Designation ' Designation *
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Phu lyc 4. Commercial Invoice (Héa don thuong mai)

ABLE DAIRIES SDN BHD reg no. 200701007073 (765074.0)

“A Wholly Owned Subsidiary of Able Global Berhad Reg No. 200001029863 (532570.v)"

Able Dairies Lot 2259, Jalan Helang, Off Jalan Kebun Baru, Sth mile Jalan Klang-Banting,
42500 Telok Panglima Garang, Kuala Langat, Selangor, Malaysia
Tel: +603-3122 9818 / 9895 / 1609 / 1362 Fosd Salely
Fax: +603-3122 1581 Website: www.abledairies.com
COMMERCIAL INVOICE
IMEX CO.,, LTD Invoice Date 01.06.2023
Invoice No. ARINV 613305
Contract No. SC 609593
Booking No 1476212324
SA 1 DO No. SAG07942
Tol Ref No. CM-1212022
Fax : Account No CT-ND014-USD
Attn :
#  Description Quantity uoMm U.Price (USD)  TAX Amount (USD)
1 CONG - SWEETENED CONDENSED CREAMER (EASY 1,000.000 CARTON 28.250 0% 28.250.00
OPENER)
24 X 1 KG = 1 CARTON (1FCL)
1000 CARTON PER 20'FCL
2 MITIFORM D CHARGES 1.000 30.000 0% 30.00
Remarks Based On Sales Orders 609593 Based on Deliveries 607942 Total USD 26 280 00
Discount USL 0.00)
Total excl.Tax USD 28,280.00
Tax Amount usp 0.00
Total incl. Tax USID 28.280.00
Down Payment (USD 0.00)
Net Total __USD 28,280.00
Shipping Term “invoiced price CIF DA NANG

Payment Term

Final Destination

Bank Detail

+

$100% TT PAYMENT AGAINST COPY OF BL
: DA NANG. VIETNAM

BENEFICIARY NAME: ABLE DAIRIES SDN BHD
BENEFICIARY BANK: AMBANK (M) BERHAD
BENEFICIARY ACC NO (USD): 6553884011084
BENEFICIARY BANK SWIFT CODE: ARBKMYKL
BANK ADDRESS:

AMBANK TOWER, 8, JALAN YAP KWAN SENG, KAMPUNG BARLU, 50450 KUALA LUMPUR, MALAYSIA
INTERMEDIATE BANK: WELLS FARGO BANK NA, NEW YORK

SWIFT CODE: PNBPUS3NNYC

Authorized %ﬂmtg\y

In Malaysia.

amount.

- Interest will be charges @ 18% p.a. on overdue account.
- All the bank charges incurred outside Malaysia will bo payable by the payees.Able Dairies Sdn Bhd will only pay for the bank charges inccured
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Finform/ad

- The payees are responsible to cover all the bank charges outside Malaysia in order Able Dairies Sdn Bhd to receive the for full invoice

- Full payment of cargo must be received latest within 7 days before vessel arrived date, seller reserved the right to forfeit the deposit and sell
the cargo to the another party if Full payment is not receive within 7 days before cargo arvival.




Phy lyc 5. Packing List (Phiéu dong g6i hang hoa)

ABLE DAIRIES SDN BHDxog no. 200701007073 (765074.0)
: g “A Wholly Owned Subsidiary of Able Global Berhad Reg No. 200001029963 (532570-V)"
YN gl Lot 2259, Jalan Helang, Off Jalan Kebun Baru 9th mile Jalan Klang-Banting,
" 42500 Telok Panglima Garang, Kuala Langat, Selangor, Malaysia

Tel +603-3122 9818 / 9895 / 1609 /1362
Fax: +603-3122 1581 Website: www.abledairies.com

foud Snfnty
Cortilod

PACKING LIST
OUR REF. :SC609593
DATE . 2023
SHIPPER REF :1470212324-1
PORT OF LOADING : PORT KLANG \MALAYSIA

PORT OF DISCHARGE : DANANG, VIETNAM

PRODUCT DESCRIPTION  :1 X 20'GP CONTAINER STC:
1,000 CARTONS OF CONG BRAND
SWEETENED CONDENSED CREAMER
(24X1KG) (EASY OPENER)

NET WEIGHT : 24,000.00 KGM
CONTAINER INFORMATION :

Container No Seal No Container Net Weight  Gross Weight  Measurement — Qty/ bateh  BatchNo. Net Weight — Production Tapiry
Size (KG) (KG) (M3) Date Date

BMOUI273634  YMANS41357 20 24,000,00  26,600.00 2500 1,000.00 609592  24,000.0000 22-May-23  22-May-24
Total : 24,000.00  26,600.00 25.00 1,000.00

ABLE DAIRIES SDN BHD

Prepared By - shi0s
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Phy lyc 6. Certificate of Origin (Gidy chimg nhan xuit xr)

PREVIEW

1. Geods consigned from (Exporter's business name,
address, country)

ABLE DAIRIES SDN BIID

LOT 2259, JLN HELANG, OFF JIN KEBUN

BARL, 9TH MILE, JLN KLANG-BANTING

TELOK PANGLIMA GARANG

42500 KUALA LANGAT, SELANGOR, MALAYSIA

Reference No. K1 -202306-CCF-765074-D-053441

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

2. Goods consigned to (Consignee's name, address, country)

IMEX CO., LTD

VIETNAM

FORM D CI ,j""' (s

MALAYSIA ‘§ v b

(Country) {atlf
[=]3L?

Issued in

See Overleaf Notes

3. Means of transport and route (as far as known)

Departure date
2023 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

YM HORIZON 377N

Port of Discharge
DA NANG

4, For official use

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

Preferential Treatment Not Given
{Please state reason/s)

Signature of Authorised Signatory of the Customs

Authority of the Importing Country

5, ltem 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight [ 10, Number
number|{ numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
| CONG BRAND 1000 CARTON CTH 26600 ARINY 613308
CONG BRAND SWEETENED CONDENSED CREAMER KILOGRAM 2023
(24X1KG) (EASY OPENER)
24000 KILOGRAM
IMPORTING COUNTRY HS CODI- 1901903100
20600
1O1AI KILOGRAM
Page 1 ol'1 GROSS WEIGH T

11. Declaration by the exporter

The undersigned heraby declares that the above detalls and
statement are correct; that all the goods were produced in

MALAYSIA

(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement
for the goods exported to

VIETNAM

(Importing Country)

SELANGOR 2023

Piace and date, signature of authorised signatery

18.
B Third-Country Involcing [C] Exhibition
[J Accumulation [J pe Minimis

(0 Back-to-Back CO .
[J Partial Cumulation

] Issued Retroactively

12. Certification

" ItIs hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

tor Secretary General
Ministry of Internatona) Trade and Indusiy
Malaysia
Kuata Lumpue 07 June 2021
CPT-CCPF-W-230607-K1 -000396

Place and date, signature and stamp of cerlifying authority
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