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LOI CAM ON

Trong sudt khoang thoi gian thuc tip vira qua, ban than em nhan thay day 1a
mot co hdi quy bau dé van dung nhiing kién thirc minh duge hoc vao thuc té. Dé ¢6
thé hoan thanh t6t qua trinh thyc tip ciing nhu hoc héi, cai thién nhitng thiéu sot va
trang bi hanh trang can thiét trudc khi gia nhap vao thi trudng lao dong diy canh
tranh thi khong thiéu sy ddng hanh, hd trg cua cac ca nhan, tap thé. Vi vy, em xin
giri 101 cam on sdu sic dén nhitng nguoi da ludn quan tim, giup d& em trong qua
trinh thyc tap, va hoan thanh bai khoa luan.

Trude hét, vé phia trudng Dai hoc kién trac Da Néng, em xin cam on nha trudng,
cac quy Thay/Cé trong khoa Kinh té, dic biét 1a Bo mon Logistics — quan 1y chudi
cung (mg hang héa da tan tinh giang day, truyén dat nhirng kién thirc chuyén mén
quy bau trong subt qué trinh hoc tap.

Dic biét, em xin guri 161 cam on chan thanh gido vién huéng dan — C6 Pham
Thi Hoang My, ngudi da tan tinh hudng dan, gop ¥ chi tiét va hd trg em trong sudt
qud trinh 1am khoa luan. Nhitng nhén xét va dinh hudéng cta c6 da giup em hoan
thién nd1 dung bao cdo mdt cach khoa hoc va ding yéu cau.

Bén canh d6, em ciing giri 101 biét on sau sic dén toan thé nhan vién cua Cong
ty TNHH Seair Links, dic biét 1a chi V5 Thi Tuyét Mai da tao diéu kién thuén loi,
nhiét tinh chia sé cac kién thic va kinh nghiém thuc té va hd tro em trong qua trinh
thuc tap tai cong ty. Chinh sy céi mé va hd trg nhiét tinh cua cac chi di giup em
nhanh chong thich nghi v&i1 moi truong lam viée maoi, va reén luyén duoc nhiéu ky
niang mém quan trong nhu giao tiép, k¥ ning tim kiém, tiép can khach hang tiém
nang, ... Nhitng kién thirc va kinh nghiém thu duogc trong qua trinh thuc tap s& 1a
hanh trang quy bau gitip em tu tin hon trong cong viéc sau nay.

Cudi cung, em xin kinh chic nha trudng, quy Thay/Co, va cac chi trong Cong
ty TNHH Seair Links doi dao strc khoe, ngay cang virg bude, thanh cong trén con
duodng cua minh.

Em xin chan thanh cam on!
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LOI MO PAU
1. Tinh cip thiét cia dé tai.

Trong bdi canh hoi nhap va toan cau héa trén thé gidi ngdy cang sau rong, cac
qudc gia khong ngimg mé ctra, thiic ddy giao thwong nham phat trién kinh té - xa
ho1; Viét Nam cling khong ngoai 1€. Qua trinh nay giup nudc ta hoi nhap sau hon vao
nén kinh té toan cau qua d6 1am gia ting vai trd va tdm quan trong cua hoat dong
kinh doanh xuét nhap khau. Pac biét, sau dai dich Covid-19, hoat dong thuong mai
qudc té ctia Viét Nam phuc hdi manh mé, ngay cang khang dinh vi thé 13 mét xich
quan trong trong chudi cung tng khu vire. Tuy nhién, bdi canh kinh té thé giéi thoi
gian gan ddy c6 nhiéu bién dong, dién hinh 1a cac xung d6t dia chinh tri tai khu vuc
Trung Pong, da va dang tac dong tidu cuc dén hoat dong logistics qudc té. Cu the,
chi phi van tai, bao hiém va nhién liéu gia tdng dang ké, 1am gian doan hoat dong
van chuyén hang hoa qudc té; tinh trang thiéu container rdng, ach tic trung chuyén
khong chi ¢ tuyén Trung Pong ma ca nhiéu tuyén van tai khac do cac hing tau phai
thay doi 1 trinh, tao ra nhiéu thach thirc cho chudi cung tmg quéc té. Du d6i mat
nhiéu thach thirc, s6 liéu thong ké cho thay burc tranh thuong mai cta Viét Nam trong
hai thang dau nam 2026 van ghi nhan nhiing tin hi¢u tich cuc. Theo sb liéu ciia Cuc
Hai quan (B Tai chinh), kim ngach xuat khau dat 76,39 ty USD, tang khoang 18,3%
50 v&i cting ky ndm 2025, cho thiy tiém niang phat trién ciing nhu yéu cau ngay cang
cao ddi v4i hé thong logistics va dich vu giao nhan hang hoa quéc té.

Cong ty TNHH Seair Links - Chi nhanh Da Nang 1a mot doanh nghiép logistics
uy tin va chuyén nghiép, cung cap da dang céc dich vu nhu giao nhan, van tai hang
hoa qubc té va noi dia, cling nhu 1am thi tyc hai quan xuat nhap khau, dap tng nhu
ciu ngdy cang cao cia thi trudng. Trong d0, quy trinh giao nhan hang nhap nguyén
container béng duodng bién gilt vai tro then chdt, anh huong truc tiép dén tién d0, chi
phi va chat lugng dich vu. Cong ty dd va dang thyc hién giao nhan nhiéu tuyén hang
quan trong tur cac thi trudng 16n nhu la My, Nhat Ban, Han Quobc, Trung Quc, ...
Tuy nhién, trudc ap luc tir sy gia ting nhanh chong ctia khdi lwong hang hoa, yéu
cau cua khach hang ngay cang cao vé thoi gian, chi phi va do chinh xac cia ching
tir, cung voi sy bién dong cia moi trudng kinh doanh qudc té. Thuc té cho thay, quy
trinh giao nhan hang nhap khau nguyén container bang duong bién tai doanh nghiép
van con ton tai mot sb han ché. Nhiing ton tai nay khong chi anh huong dén hiéu qua
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hoat d6ng ctia doanh nghiép ma con lam giam kha ning canh tranh trong bdi canh

thi trudng logistics ngay cang khéc liét.

Xuat phat tr nhitng van dé trén, viéc nghién ctru va dé xuat cac giai phap nham

“Hoan thién quy trinh giao nhgn hang nhdp khiu nguyén Container (FCL) bing

dwong bién tuyén Trung Quoc - Viét Nam tai Cong ty TNHH Seair Links - Chi

nhdnh Pa Ning” 13 can thiét. Dé tai khong chi c6 ¥ nghia thuc tién dbi v6i doanh

nghiép trong viéc nang cao hi€u qua hoat dong, gidm chi phi va rai ro, ma con gop

phan hoan thién hoat dong logistics trong bdi canh hoi nhap kinh té qubc té ngay

cang sau rong.

2. Muc tiéu nghién ctru.

Bai nghién ctru nay nham muyc dich:

Tim hiéu 1y thuyét vé hoat dong giao nhdn, quy trinh giao nhan hang hoa nhap
khau nguyén container, cic nhan t6 anh huong dén quy trinh giao nhan hang
hoa nhap khau.

Tim hiéu va phan tich tinh hinh hoat dong kinh doanh ctia Cong ty TNHH Seair
Links - Chi nhanh Da Néng.

Phén tich va danh gia quy trinh giao nhan hang hoa nhap khau hang nguyén
Container (FCL) tuyén Trung Qudc - Viét Nam bang duong bién cua Cong ty
TNHH Seair Links - Chi nhanh Da Néng

Xac dinh nhitng vu diém va nhitng van dé con ton dong con han ché lién quan
dén quy trinh va tir d6 dé xuét cc giai phap nham hoan thién quy trinh giao
nhan hang héa nhap khau nguyén Container (FCL) bang duong bién tai Cong
ty TNHH Seair Links - Chi nhanh Pa Ning.

3. Doi twong, pham vi nghién ciru

Pbi tuong nghién ctu: Quy trinh giao nhan hang héa nhap khiu nguyén
Container tuyén Trung Quéc - Viét Nam bang duong bién ciia cong ty TNHH
Seair Links — Chi nhanh Da Néng.
Pham vi nghién ctru:

+ Pham vi khong gian: Cong ty TNHH Seair Links — Chi nhanh Da Nang.

+ Pham vi thoi gian: Nguon dir liéu tir nam 2023 — 2025.

4. Phuong phap nghién ciru



Phuong phap thu thap thong tin: thong qua gido trinh, bai giang, bai bao, thong
tin trén Internet, tai liéu va so liéu ctia don vi thuc tap.
Phuong phap phén tich thong ké: Thong ké va so sanh céc s6 liéu thu thap dugc
dé danh gia két qua hoat dong kinh doanh ctia Cong ty.
Phuong phap quan sat: Quan sat vé quy trinh dugc thyc hién, su tuong tac cuia

nhan vién cong ty voi khach hang va cac co quan Hai quan.

5. Két cau khoa luan

Ngoai phan mé dau, danh muc bang biéu, két ludn, tai liéu tham khao va phu

luc, khoa luan gébm c6 3 chuong sau:

Chuong 1: Co s¢ 1y luan vé quy trinh giao nhan hang nhap nguyén container

(FCL) tuyén dudng bién dudng bién.

Chuong 2: Thyc trang vé quy trinh giao nhan hang nhap nguyén container (FCL)
tuyén dudng bién Trung Qudc - Viét Nam tai cong ty TNHH Seair Links — Chi

nhanh Pa Nang.

Chuong 3: M6t sb giai phap hoan thién quy trinh giao nhan hang nhap nguyén

container (FCL) tuyén dudng bién Trung Qudc - Viét Nam tai cong ty TNHH

Seair Links — chi nhanh Da Néng.
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG NHAP
NGUYEN CONTAINER BANG DUONG BIEN
1.1. Tong quan chung vé giao nhin hang nhip khau nguyén container (FCL) bing
duong bién
1.1.1. Nhdp khau.

1.1.1.1. Khai niém.

Theo Wikipedia vé dinh nghia ctia nhap khau [1], “Nhap khau 1a hoat dong
kinh doanh buén ban trén pham vi qudc té, 1a qué trinh trao d6i hang hoa giira cac
qudc gia dua trén nguyén tic trao d6i ngang gia ldy tién té 1a moi gidi. N6 khong
phai 13 hanh vi budn ban riéng 1¢ ma 1a mot hé théng cic quan hé budn ban trong
mot nén kinh té co ca to chirc bén trong va bén ngoai.”

Theo quy dinh tai khoan 2, diéu 28, Luat Thuong mai 2005 [2] vé nhap khau
hang hoa cu thé nhu sau: “Nhéap khau hang hoa 13 viéc hang hoa duoc dua vao lanh
thd Viét Nam tir nuGe ngoai hodc tu khu vuc dac biét nam trén 1anh thd Viét Nam
duoc coi 1a khu vuc hai quan riéng theo quy dinh cua phap luat”.

1.1.1.2. Phan loai nhdp khau

Céc hinh thirc nhap khau hién nay kha da dang. M&i loai hinh ¢ nhirng dac
diém riéng, pht hop véi nhu cdu va myc tiéu hoat dong cua tirng doanh nghiép trong
ting giai doan cu thé. Ba loai hinh chil yéu c6 thé ké dén 1a:

Tht nhét, nhap khau truc tiép. Theo hinh thirc nay, doanh nghiép trong nuéc tu
thue hién toan bd qua trinh giao dich v6i ddi tac nudc ngoai, tir nghién ctru thi trudng,
dam phén, ky két hop dong dén t6 chic van chuyén, thanh toan va tiéu thu hang hoa.
Hinh thtc nay gitp doanh nghiép chu dong trong hoat dong kinh doanh nhung dong
thot phai tu chiu moi chi phi va rui ro phat sinh.

Thit hai, nhap khau ty thac 1a hinh thirc doanh nghiép khong c6 du diéu kién
hodc kinh nghiém nhap khau, thuc hién hoat dong nhap khau thong qua mot don vi
trung gian ¢ chirc ning ngoai thuong tién hanh nhap khau theo yéu cau cia minh.
Hoat dong nay dugc thuc hién trén co s hop dong uy thac giita cac doanh nghiép
trong nudc, trong d6 bén nhan ty thac thay mat bén Uy thac tién hanh toan bo thu
tuc nhap khau va duogc hudng phi dich vu. Hinh thirc nay gitip doanh nghiép giam
bat rui ro va thu tuc phap 1y, tuy nhién phai phat sinh chi phi uy thac va phu thuoc

vao don vi trung gian.


https://vi.wikipedia.org/wiki/Qu%E1%BB%91c_t%E1%BA%BF
https://vi.wikipedia.org/wiki/M%C3%B4i_gi%E1%BB%9Bi
https://thuvienphapluat.vn/van-ban/Thuong-mai/Luat-Thuong-mai-2005-36-2005-QH11-2633.aspx?anchor=dieu_28
https://thuviennhadat.vn/phap-luat-doi-song/xuat-khau-nhap-khau-trang-thiet-bi-y-te-hien-nay-duoc-quy-dinh-the-nao-518161.html?utm_source=trang_phap_luat&utm_medium=backlink&utm_campaign=back_link_tvpl&utm_content=2755

Thir ba, nhap khau tai xuat 1a hinh thirc nhap khau hang hoéa tir nudc ngoai
khong nhim muc dich tiéu thy trong nuéc ma dé xuat khau lai sang nuée tht ba
nham thu loi nhuan. Giao dich tai xuit bao gém nhap khau va xuat khau véi muc
dich thu vé mot luong ngoai t€ 16n hon von bo ra ban dau.

Ngoai cac hinh thirc cha yéu trén, nhap khau con duoc phan loai theo myc dich
str dung va dic diém tha tuc hai quan nhu nhap khau hang tiéu dung, nhap khau phuc
vu san xudt kinh doanh hodc nhap khau hang da xuét khau bj tré lai.

1.1.1.3. Vai tro cia nhdp khdu

Nhép khau 12 mot trong hai hoat dong cdu thanh ngoai thuong, thé hién bang
viéc mua hang héa, dich vu tir nudc ngoai nham phuc vu tidu ding trong nuée hodc
san xuat kinh doanh d¢ tao loi nhuan. Hoat dong nay thé hién su phu thudc gén bo
14n nhau gitta nén kinh té ctia mot qudc gia voi nén kinh té thé gisi trong bdi canh
hoi nhap va hop tac qudc té thi vai trd cia nhap khau di trd nén vo ciing quan trong.

Tht nhét, tao ra su chuyén giao cong ngh¢, do do6 tao ra sy phat trién vugt bac
ctia san xuat x4 hoi, tiét kiém chi phi va thoi gian, tao ra su déng déu vé trinh do phat
trién trong x4 hoi.

Thtr hai, tao ra su canh tranh gi{ta hang noi va hang ngoai, tao ra dong luc bat
budc cac nha san xuat trong nude phai khong ngirng vuon 18n, tao ra sy phat trién xa
hdi va su thanh loc cac don vi san xuét.

Thi ba, x6a bo tinh trang doc quyén, pha vo triét dé nén kinh té dong, ché d6
tu cép, tu thc.

Thu tu, giai quyét nhitng nhu cau dic biét (hang hoa hiém hoic qua hién dai
ma trong nudc khong thé san xuat dugc).

Cudi cung, 12 cau ndi thong sudt nén kinh té, thi truong trong va ngoai nudc
khac nhau, tao diéu kién phan cong lao dong va hop tic qudc té, phat huy duoc loi
thé so sanh cta dat nudc trén co s¢ chuyén mén hoa.

1.1.2. Téng quan vé giao nhin hang héa.

1.1.2.1. Khai niém.

Dic diém ndi bat cua thuong mai la cac bén mua ban & cac quéc gia khac nhau.
Sau khi ngoai thuong duoc ky két, ngudi ban cé trach nhiém giao hang, hang hoa
duoc van chuyén tir qubc gia xuat khiu dén qudc gia nhap khau. Dé cho qua trinh
van chuyén d6 duoc dién ra lién tuc dén khi hang héa thuc sy dén tay nguoi nhén,
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can phai thuc hién hang loat cac cong viéc lién quan dén nhu déng goi, bao bi, luu
kho, van chuyén ra cang, lam cac thu tuc xuit khau, xép hang 1én tau, trung chuyén
va giao hang,... Nhitng cong viéc d6 dugc goi 1a dich vu giao nhén. Tuy nhién, trén
thuc té van chua c6 mot dinh nghia théng nhét ma chi ¢6 nhiing khai niém khéac nhau
tiy thudc tig qudc gia, mdi t6 chirc cling nhu nhiing quan diém riéng cua cac nha
kinh té, cac to chic.

Theo “Quy tic mau ctia FIATA vé dich vu giao nhan”, 1a bat ki loai dich vu nao
lién quan dén van chuyén, gom hang, luu kho, bdc xép, dong goéi hay phan phdi hang
hoa cling nhu dich vu tu van hay c6 lién quan dén cac dich vu trén, ké ca cac vin dé
hai quan, tai chinh, mua bao hiém, thanh toan, thu thap ching tir lién quan dén hang
hoa.

Theo luat thwong mai Vi¢t Nam thi dich vu giao nhén hang hoa la hanh vi
thuong mai, theo d6 ngudi lam dich vu giao nhén hang hda nhén hang tir nguoi g,
t6 chtrc van chuyén, luu kho, luu bai, lam cac thu tuc gidy to va cac dich vu khac c6
lién quan dé giao hang cho ngudi nhan theo sy ty thac cia chil hang, ciia ngudi van
tai va nguoi giao nhan khac.

N6i mot cach ngan gon, giao nhan 13 tp hop nhitng nghiép vy, thu tuc 6 lién
quan dén qua trinh véan tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang
(ngudi glri hang) dén noi nhan hang (ngudi nhan hang). Ngudi giao nhan c6 thé lam
cac dich vu mot cach truc tiép hodac thong qua dai 1y va thué dich vu ctia nguoi thu
ba khac.

1.1.2.2. Bdc diém cuia hoat dong giao nhdan hang hoa

Do c6 nhiéu phuong thirc giao nhan trong hoat dong giao nhan hang hoa qudc
té: duong khong, dudng bién, duong bo, da phuong thiec, ... nén kho c6 thé khai quat
hoa ddy du nhitng dic diém cua ching. Nhung nhin chung ta c¢6 thé néu 1én mét s6
dic diém co ban cta hoat dong giao nhan hang hoa quéc té.

Thit nhét, hoat dong giao nhan hang héa khong tao ra san pham vat chat ma chi
tac dong 1am cho dbi trong lao dong & day 1a hang hoa thay d6i vi tri vé mat khong
gian chir khong phai 12 sy tic dong vé ky thuat vao dbi twong lao dong.

Thtr hai, hoat dong giao nhan hang héa mang tinh thu dong do phu thudc vao
nhu cau khach hang, cic quy dinh ctia nguoi van chuyén, cic rang budc vé mit phap

luat, tdp quan cua nudc xuat khau, nhap khau, nudce thi ba,...



Thtr ba, hoat dong giao nhan hang héa mang tinh thoi vu: hoat dong giao nhan
phu thudc vao hoat dong xuét nhap khau ma hoat dong Xuét nhap khau 12 hoat dong
mang tinh thoi vy, phu thudc rat 16n vao lugng hang hoa nén hoat dong giao nhéan
cling mang tinh thoi vu.

Cubi cung, hoat dong giao nhan hang hoa phu thudc vao co s¢ vat cht va kinh
nghiém cua nguoi giao nhan.

1.1.2.3. Vai tro cua hoat dong giao nhdn

Theo Qudan tri logistics ciia Nguyén Thi Minh Hanh nam 2020 [3], vai trd cta
hoat dong giao nhan nhu sau:

- Gop phan tang hiéu qua van hanh va giam chi phi trong chudi cung tng.

- Pong vai tro cau nbi gitta doanh nghiép va thi trudng qudc té thong qua quan
1y dong chay hang hoa

1.1.2.4. Phan loai giao nhdn

Giao nhan dugc phan chia thanh nhiéu loai dya trén cac tiéu chi va tiéu thuc
khac nhau:

- Dua vao pham vi hoat dong.

+ Giao nhan quéc té: hoat dong giao nhan c6 pham vi rong hon, chuyén chd
hang hoa dén moi noi trén thé gidi.

+ Giao nhan ndi dia: hoat dong giao nhan chi gidi han chuyén ché hang hoa
trong nudc.

- Duva vao phuong thirc van tai: c6 bao nhiéu phuong thirc vén tai thi sé co

bay nhiéu hinh thtrc giao nhan bao gom: dudng bién, dudng song, dudng b,

duong sat va dudng hang khong. Ngoai ra, con ¢ hinh thitc giao nhan két
hop nhiéu phuong thirc véan tai khac nhau.
- Dua vao kinh doanh giao nhéan.

+ Giao nhan thuan tay: hinh thirc nay nguoi giao nhan chi thyc hién cong
viéc don gian 1a gtri hang di va nhan hang dén theo yéu ciu cua khach
hang. Pham vi dich vu chi chl yéu tap trung vao khau van chuyén ma
chua bao gom cac dich vu hd trg khéc.

+ Giao nhan tong hop: ngoai viéc guri hang va nhan hang thi ngudi giao
nhan con c6 thé thuc hién cac nghiép vu khac nhu xép d&, dong goi, luu
kho, Iuu bai, van chuyén, mua bao hiém, lam thu tuc hai quan, ... Khach
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hang c6 thé sir dung dich vu “tron géi”, gitp tiét kiém thoi gian, chi phi
va nang cao hi¢u qua trong hoat dong logistics.
- Dua vao tinh chét.

+ Giao nhan riéng: hinh thirc ma cac doanh nghiép xuit nhip khau tu to
chtrc thyc hién toan bd hoat dong giao nhan hang héa ma khong thong
qua cac don vi cung cap dich vu giao nhan.

+ Giao nhan chuyén nghiép: hinh thirc ma cac cong ty chuyén kinh doanh
dich vu giao nhan thuong la cac cong ty giao nhan (forwarder) thuc hi¢n
hoat dong giao nhan theo sy iy thac cua khach hang, thay mat khach hang
t6 chirc va xir Iy toan bo hodc mot phan cac cong doan trong qua trinh van
chuyén hang hoa.

1.1.3. Téng quan vé ngwoi giao nhén.

1.1.3.1. Khdi niém vé nguoi giao nhdn

Hién nay, trén pham vi qudc té van chua ton tai mot khai niém théng nhét vé
ngudi giao nhan hang hoéa quéc té. Tuy thudc vao hé théng phap luat va thuc tién
hoat dong tai tirng qudc gia, chii thé cung cap dich vu giao nhan c6 thé dugc goi bang
nhiéu tén khac nhau nhu dai Iy hai quan (Customs House Agent), moi gi6i hai quan
(Customs Broker), dai 1y giao nhan va gtri hang (Shipping and Forwarding Agent),
hodc trong mot sd trudng hop con duge xem 1a nguoi chuyén ché chinh (Principal
Carrier). Su da dang trong cach goi nay phan anh pham vi hoat dong linh hoat va vai
trd da chirc ning ctia ngudi giao nhan trong chudi logistics qudc té.

Theo quan diém ctia FIATA: “Ngudi giao nhan (Forwarder, Freight forwarder
hay Forwarding agent) 1a ngudi thu xép chuyén cho toan b hang hoa theo hop dong
uy thac va hoat dong vi lgi ich cia nguoi iy thac ma ban than ho khong phai la nguoi
chuyén cho. Ngudi giao nhan ciing dam bao thyc hién moi cong viée lién quan dén
hop ddng giao nhan nhu dam bao luu kho, trung chuyén, lam tha tuc hai quan kiém
hoéa...”

Theo Uy ban kinh té, x4 hoi chau A Thai Binh Duong ESCAP cho rang ngudi
giao nhan van tai 1a dai ly uy thac thay mat nha xuét nhép khéau thuc hién nhitng
nhi¢m vu tir don gian nhu luu cude, lam thu tuc thué quan cho dén 1am tron g0bi cac

dich vu cta toan bg qua trinh van tai va phan phéi hang.



Theo Diéu 233, Muc 4 Luat Thuong mai Viét Nam nam 2005 [2] thi: “Thuong
nhén t6 chire thuc hién mot hodc nhiéu cong vi¢c bao gém nhan hang, van chuyén,
lru kho, luu bai, 1am tha tuc hai quan, cac thu tuc gidy to khac, tu van khach hang,
dong goi bao bi, ghi ma hiéu, giao hang hoic cac dich vu khéc c6 lién quan dén hang
hoa theo thoa thuén voi khach hang dé hudng thu lao”.

Tir cic quan diém néu trén c6 thé hiéu mot cach khai quat rang, nguoi giao
nhén 1a chu thé trung gian trong chudi logistics, thuc hién viéc to chure, diéu phéi va
cung cip cac dich vu lién quan dén van chuyén hang héa trén co sé ty thac ctia khach
hang, nhdm dam bao hang héa dugc luu thong mot cach an toan, dung thoi gian va
hiéu qua. Tuy nhién, mic du ngudi giao nhén lo viéc van tai nhung chua hin 13 ngudi
van tai. Ngoai ra, nguoi giao nhan con phai 1am mot sb viéc khac trong pham vi ty
thac ctua chu hang.

1.1.3.2. Vai tro ciia nguoi giao nhdn trong thwong mai quoc té.

Ngay nay do su phat trién ctia van tai Container, van tai da phuong thirc, nguoi
giao nhan khong chi lam dai 1y, ngudi uy thac ma con cung cap dich vu vén tai va
doéng vai tro nhu mdt bén chinh (Principal) - nguoi chuyén ché (Carrier). Nguoi giao
nhdn da lam chuc nang va cong viéc cuia nhiing nguoi sau day:

a. Moi gidi hai quan (Customs Broker)

Ban dau, nguoi giao nhan chu yéu hoat dong gidi han trong pham vi noi dia,
v6i nhiém vu chinh 14 1am thi tuc hai quan ddi véi hang nhap khau. Theo thoi gian
phat trién, pham vi hoat dong mé rong. Nguoi giao nhin bat dau tham gia vao viée
dat chd van chuyén qudc té, ky két hodc luu cudce véi cac hing tau theo su iy thac
ctia chil hang, tiy thudc vao diéu kién cta hop dong mua ban ngoai thuong. Trén co
s& dugc Nha nudc cho phép, nguoi giao nhan dai dién nguoi xuat khau, nhap khéau
thuc hién khai bdo, 1am thu tuc hai quan nhu mét moéi gidi hai quan.

b. Dai ly (Agent)

Khi chua dam nhan trach nhiém cia nguoi chuyén cho, ngudi giao nhan chi
hoat dong nhu mot trung gian gilta nguoi giri hang va nguoi chuyén ché nhu 1a dai
1y ctia mdt trong hai bén. Ho nhéan uy thac tir chu hang hodc ngudi chuyén chd, thuc
hién cac cong viéc nhu: nhan hang, gui hang, 1am thu thuc hai quan, 1ap chung tu,
Iru kho, ... trén co s& cta hop dong uy thac.

c. Nguoi gom hang (Cargo Consolidator)



Trong vén tai hang héa bang container, dich vu gom hang khong thé thiéu nham
bién 16 hang 1¢ thanh 16 hang nguyén gitp tan dung tdi da strc chira clia container,
tiét kiém chi phi van chuyén. O vai tro ndy, ngudi giao nhan dong vai trd 1a nguoi
chuyén chd ddi v6i bén giri hang va ciing 14 ngudi giri hang ddi véi bén chuyén chd
thuc sy. Ty vao ning lyc va quy mdé ma ngudi chuyén chd co thé 1a consol — ngudi
gom hang chinh hodc 1a coloader — guri ké hang qua consol.

d. Nguoi chuyén ché (Carrier)

Vi vai trd ndy, ngudi giao nhan cung cip dich vu van tai, truc tiép ky hop
ddng van tai véi bén giri hang va chiu trach nhiém chuyén ché hang hoa nudc xuit
khau dén nudc nhap khau va nguoc lai, tiiy theo diéu kién giao nhan. Nguoi giao
nhan dam bao rang hang héa dugc van chuyén an toan va dung thoi gian dén diém
dich. Trong truong hop nguoi giao nhan ki hop dong van tai nhung thué bén thir ba
thuc hién cht khong truc tiép van chuyén thi dugc goi 12 nguoi thau chuyén cho
(Contracting Carrier), con néu truc tiép thuc hién viéc chuyén chd thi duge goi la
ngudi chuyén chd thuc té (Actual Carrier).

e. Nguoi kinh doanh vén tai da phuong thue (MTO)

Nguoi giao nhan & vai trd nay tham gia vao toan bd qua trinh van chuyén hang
héa v&i nhiéu phuong thire van tai khac nhau hay con duoc goi 13 vén tai “tir cira dén
ctra” (door to door), chiu trach nhiém trong sudt hanh trinh van chuyén hang hoa nhu
mot nguoi kinh doanh van tai da phuong thirc trudc chi hang. Ngoai ra, ngudi giao
nhéan con dugc xem 1a “kién trac su cta van tai” cd kha nang td chirc qua trinh van
tai toi wu, an toan va tiét kiém nhat.

1.1.3.3. Pham vi cua nguoi giao nhdn
Ngudi giao nhan ¢ thé tu van hodc thay thé cho ngudi giri hang hay ngudi
nhan hang thuc hién moi khau trong qua trinh t6 chire thuc hién hop déng mua ban:
a. Tu Vén, ¢d van
- Doéng géi: Lua chon nguyén liéu dé sir dung
- Tuyén dudng: Chon hanh trinh va phuong tién van chuyén
- Bao hiém: Loai bao hiém can cho hang héa
- Thi tyuc hai quan: Khai bao hang xuét nhap
- Chung tir van tai: Nhitng chung tur di kem

- Céc quy dinh vé thanh todn: Yéu cau ciia ngan hang



b. Thay mat cho nguoi giri hang/ nhan hang
Nguoi giao nhan tiép nhan nhitng 16 hang xuit nhap khau, qua canh, gom hang

van tai va thuc hién theo yéu cau cua nguoi gt hang/ nhan hang.

oo Nhimng 16 hang xuit nhap va qué canh
T6 chire . SR -,p ‘q N .
Gom hang vin tai, hang ning, hang cong trinh

' D' g ™ g ™
Hang nhiap Hang xuat Hang qua canh
\ v, .. 7 - S
w k. y
i ' f R ' i . - b
Khai bao hai quan Lay hang Lay mau
D& hang Dong goi va danh ky ma hi¢u Dong goi lai
Giam sat hang nhan Luu cude/luu khoang Liru kho hai quan
Vin chuyén ndi dia Cap ching tir van tai, chirng tir curde phi di kém Gri tiep
- - 1ar . . A ™ v
Giam sat giao hang
Théng bao giao hang cho khach hang
Khai bao hai quan
- J

Hinh 1.1. Té chire giao nhdn hang hod quéc té
(Ngudn: Gido trinh Giao nhan van tai qudc té, 2024 - Ths. Ngb Thi Hai Xuén)
1.1.3.4. Quyén han, nghia vu, trach nhiém ciia nguoi giao nhdn hang héa
a. Quyén han va nghia vu ctia ngudi giao nhan
Quyén han va nghia vy cia ngudi giao nhan dugc quy dinh 13 tai diéu 167,
Luat Thuong mai Viét Nam (2005). Cu thé, nguoi giao nhan dugc hudng tién cong
va cac khoan thu nhap hop 1y khac. Pong thoi, ho ¢6 trach nhiém thuc hién day du
nghia vu ctia minh theo hop déng. Trong qua trinh thyc hién hop dong, néu c6 1y do
chinh dang vi loi ich ctia khach hang thi c6 thé thuc hién khac voi chi dan caa khach
hang, nhung phai thong bao ngay cho khach hang. Truong hop sau khi ky két hop
ddng, néu thiy khong thé thuc hién duoc chi dan cua khach hang thi phai théng bao
cho khach hang dé xin chi dan thém. Cudi cung, ho phai thuc hién nghia vu ciia minh
trong thoi gian hop 1y, néu trong hop dong khong thoa thuan vé thoi gian thyc hién
nghia vu véi khéach hang.
b. Trach nhiém ctia nguoi giao nhan.
Khi nguoi giao nhan la dai ly.
Tuy theo ning luc va pham vi hop dong, ngudi giao nhan phai thuc hién day
du cac nghia vy ctia minh theo hop ddng va phai chiu trach nhiém vé nhirng so suit,

16i 1am va thiéu s6t nhu: giao nhan khong dung chi dan, thiéu sot trong viéc mua bao
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hiém cho hang hoa, mic du di c6 hudng dan, sai sot trong khi 1am thii tuc hai quan,
ché hang sai noi dén quy dinh, tai xuit khong theo nhitng thu tuc can thiét hoic
khong hoan lai thué, giao hang ma khong thu tién tir nguoi nhan hang.

Nguodi giao nhan con phai chiu trach nhiém vé nhitng thi¢t hai vé nguoi hoac
tai san da gay ra cho nguo1 thur ba trong hoat dong cua minh. Tuy nhién, nguodi giao
nhan khong chiu trach nhiém vé hanh vi hodc 15i 1am cua nguoi thr ba nhu nguoi
chuyén ché hoic ngudi giao nhan khac... néu chimg minh duoc 13 d3 lya chon cin
than. Khi 13 dai 1y thi ngudi giao nhan phai tuin thu "Diéu kién kinh doanh tiéu
chuén" (Standard Trading Conditions) ctia minh.

Khi la nguoi chuyén cho.

Nguodi giao nhan dong vai trd 1a mét nha thau doc lap, chiu trach nhiém cung
cap cac dich vu ma khach hang yéu cau. Trong trudng hop ndy, ho phai chiu trach
nhiém vé nhitng hanh vi va sai sot ctia ngudi chuyén ché hodc bén thir ba khac ma
ho thué. Quyén, nghia vy va trach nhiém phu thudc vao luat 1€ cua cac phuong thirc
van tai ma ho tham gia quy dinh. Khi doéng vai trd nay, nguoi giao nhan thu phi dich
vu truc tiép tir khach hang, thay vi nhan hoa hong nhu mot dai 1y trung gian.

Nguoi giao nhan con c6 thé 1a ngudi chuyén chd khi ma ho ty van chuyén hang
hoa bang cac phuong tién vén tai ciia chinh minh (Performing Carrier) hodc khi ho
phat hanh chimg tir van tai va cam két dam nhiém trach nhiém nhu nguoi chuyén
chd (ngudi thau chuyén cho - Contracting Carrier). Ngoai ra, khi ngudi giao nhan
cung cap cac dich vu lién quan dén van tai nhu: déng géi, luu kho, boc xép hay phan
phéi... bang ngudn luc ctia chinh minh hodc ngudi giao nhan da cam két chiu trach
nhiém ddi véi cac dich vu d6 thi ngudi giao nhan sé& chiu trach nhiém nhu ngudi
chuyén chd. Trong trudng hop nay, trach nhiém ciia ho khéng con tuan theo cac diéu
kién kinh doanh tiéu chuan thong thuong ma ap dung Cong udc quéc té hoic cac
Quy tic do Phong Thuong mai Qudc té ban hanh.

Theo quy dinh tai Diéu 170 Luat Thuong mai Viét Nam (2005), trach nhiém
clia ngudi giao nhan duoc gidi han trong mot pham vi nhat dinh. Cu thé, trong moi
truong hop, mirc boi thuong khong vuot qua gia tri ciia hang hoéa, trir khi cac bén c6
thoa thuan khac trong hop dong. Ngudi giao nhan khong duoc mién trach nhiém néu
khong chimg minh dugc ring ton that, hu hong hodc chdm giao hang khéng phai do
16i cia minh giy ra. Gia trj bdi thudng dugc xac dinh dua trén gia tri hang hoa ghi
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trén hoa don kém theo cac chung tir hop 1€ lién quan. Ngoai ra, ngudi giao nhan s€
khong phai chiu trach nhiém néu khong nhan duoc thong bao khiéu nai trong vong
14 ngay 1am viéc ké tir ngay giao hang, hodc khong nhan duoc thong bao bang vin
ban vé viéc khoi kién tai trong tai hodc toa an trong thoi han 9 thang ké tir ngdy giao
hang.

Bén canh do, theo Diéu 169 Luat Thuong mai Viét Nam (2005), nguoi lam dich
vu giao nhan ciling dugc mién trach nhiém trong mot ) truong hop nhét dinh, bao
gbm: ton that phat sinh do 18i cua khach hang hodc ngudi duoc khach hang uy quyén;
do viéc dong goi, ky ma hiéu hang héa khong phu hop; do dac tinh ty nhién hoac noi
ty ctia hang hoa; hodc do cac yéu t6 khach quan nhu chién tranh, dinh cong va cac
truong hop bat kha khang. Nhitng quy dinh nay nham xac dinh rd pham vi trach
nhiém ciing nhu bao vé quyén loi hop phap cua cac bén tham gia trong hoat dong
giao nhan hang hoa.

1.1.3.5. M6i quan hé cia nguwoi giao nhdn véi cac bén tham gia

~

khau Giam sat ngoai hdi/cip gidy phép y

» ~ ) ( . A , T
[ Cang, san bay, cira ] [ Co quan Hai quan ] Kiem soat XNK

té, kiém dich/kiém nghiém

Co quan lanh su

Giam dinh
\ .

Chinh phu va cac nha
duong cuc khac

s ™\

Ngudi chuyén cho va cac dai Iy khac

Chu tau
\ Nguoi kinh doanh vén tai duong bo/
Ngu:(ln g(il NGUOT GIAO NHAN duimg sat/van tai thuy ndi dia‘hang
Ngudi nhan khong
J

Nguoi giir kho
To6 chire dong goi

— Dai Iy
Ngudi bao hiem Ngan hang ~ -
J

Hinh 1.2. Moi quan hé gitta nguoi giao nhan voi cdc bén lién quan

(Ngudn: Gido trinh Giao nhan van tai qudc té, 2024 - Ths. Ngb Thi Hai Xuén)
Nhin vao so dd trén ta c6 thé thdy, ngudi giao nhan giit vi tri trung tam va cd
moi quan hé voi nhiéu chu thé khac nhau trong hoat dong giao nhan hang hoa.
a. Chinh phu va cac nha quan 1y duong cuc
Nguoi giao nhan phai c6 méi quan hé chit ché voi cac co quan cang, san bay,
ctra khau dé thyc hién cac thi tuc lién quan dén tiép nhan, luu giit va giao nhan hang
hoa. Co quan hai quan 13 don vi c6 vai trd quan trong trong viéc kiém tra, giam sat

va thong quan hang héa. Cac B nganh nhu B Y té, BO Cong thuong, Bo Nong
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nghiép dé xin cac loai gidy phép lién quan. B6 Cong Thuong va Phong Thuong mai
trong viéc thuc hién cac thu tuc cAp phép, chimg nhin xuit x hang hoéa (C/O) va
cac quy dinh lién quan dén hoat dong xuat nhap khau. Ho con phéi hop véi cac bo,
ban nganh khac tuy theo tinh chat hang hoa va yéu cau quan 1y chuyén nganh. Cudi
cung, trong mot sb truong hop ddc biét, ngudi giao nhan can lam viéc vdi cac co
quan lanh su dé hoan tit cac thu tuc chimg nhén, hop phap hoa chimg tir phuc vu
cho hoat dong thuong mai qudc té.

Moi quan hé véi cac co quan quan 1y nha nude dong vai trd quan trong trong
viéc dam bao hoat dong giao nhan dién ra ding quy dinh phép luat, han ché rai ro va
nang cao hiéu qua cta qua trinh xuat nhap khau hang hoa.

b. Céc to chirc ngoai thuong

Nguoi giao nhin c6 mbi quan hé mat thiét v4i cac to chirc ngoai thuong, c6 vai
tro 13 chii hang trong qua trinh van chuyén. Thong qua nguoi giao nhan, ho thiét 1ap
va duy tri quan hé véi cac hing tau, dai Iy van tai va cang bién nham t6 chirc van
chuyén, luu kho va giao nhan hang héa. Nguoi giao nhan dong vai tro trung gian,
thay mit cac t6 chitc ngoai thuong diéu phdi cac hoat dong logistics, dam bao qua
trinh van chuyén dién ra hiéu qua va dang theo yéu cau.

c. Cong ty bao hiém

Nguoi giao nhan 1am viée voi cong ty bao hiém dé mua bao hiém cho hang hoa
hodc phuong tién van chuyén theo yéu cau trong hop dong, dong thoi thuc hién tha
tuc boi thudng khi xay ra mat mat, hu hong trong qué trinh van chuyén. Trong trudng
hop phat sinh ton that, ngudi giao nhan phdi hop voi cong ty bao hiém dé giam dinh,
1ap ho so khiéu nai va yéu cau bdi thudng, gop phan giam thiéu thiét hai va bao vé
quyén loi ctia khach hang trong hoat dong xuit nhap khau.

d. Nguoi chuyén ché hay cac dai li khac

Bao gdm chu tau, doanh nghiép van tai b, dudng sit, hang khong, duong thiy
ndi dia, cting cac don vi dong goi, bdc xép, luu kho va dai 1y ¢ nudc ngoai. Nguoi
giao nhan phdi hop véi cac bén nay dé to chirc van chuyén, giam sat tién do va dam
bao hang hoéa dugc xur Iy dung quy trinh tir diém di dén diém dén.

e. Ngan hang
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Pon vi gitip hd tro thanh toan qudc té giita cac bén. Nguoi giao nhan phdi hop
v6i ngan hang dé xtr 1y cac chimg tir lién quan nhu van don, héa don thuong mai,
chtng tir bao hiém va cac gidy to can thiét phuc vu phuong thirc thanh toan.

1.1.4. Téng quan vé giao nhén hang héa bing dwong bién
1.1.4.1. Khdi niém vé giao nhdn hang héa bang dwong bién

Giao nhan hang hoa bang duong bién 1a qua trinh t6 chire, thuc hién va kiém
soat toan by cac cong vi¢c lién quan dén viéc van chuyén hang hoéa tir noi guri dén
noi nhan théng qua phuong thirc van tai bién. Qua trinh ndy bao gdm nhiéu cong
doan: tiép nhan hang, luu kho, dong goi, lam thu tuc hai quan, xép dd, ky két hop
d6ng van chuyén, giam sat hanh trinh, giao hang, 1ap ching tir va thanh toan. [4]

1.1.4.2. Pdc diém ciia giao nhdn hang héa bang dwong bién
Giao nhan hang hoa bang duong bién 1a mot phan quan trong trong hé thong
logistics toan cau, dong vai trd quan trong trong viéc van chuyén cac loai hang hoa
tir noi san xuat dén cac thi truong tiéu thu trén khap thé gidi. Vi kha ning van
chuyén khéi luong hang hoa 16n va chi phi twong ddi thap, phuong thirc nay da tro
thanh Iya chon uu tién cho nhiéu doanh nghiép. [5]
a. Kha ning van chuyén hang héa
Giao nhan hang hoa bang dudng bién ndi bat véi kha nang van chuyén lugng
hang héa 16n v6i da dang khdi luong va kich thude. Phuong thire nay cho phép co
thé van chuyén tir vai nghin tan dén hang trim nghin tan hang hoa, bao gdbm ca nhiing
loai hang cong kénh, hang siéu trudng siéu trong ma cac phuong thirc van tai khac
kho dép Gng. Piéu nay gitip doanh nghiép tiét kiém chi phi van chuyén trén timg don
vi hang hoéa, dic biét 1a d6i véi cac mat hang c6 khbi lwong 16n nhu dau mo, than da,
quang sit, va cac san pham nong nghiép.
b. Chi phi van chuyén twong doi thap
So v&i cac phuong thie van tai khac nhu hang khong hay duong bd, van tai
bién co chi phi thap hon dang ké, dic biét véi cac tuyén dudng dai. Do tau bién co
thé van chuyén khdi lugng hang hoa 16n trong mot chuyén di, giap phan bé chi phi
nhién liéu, nhan cong va van hanh trén nhiéu don vi hang héa hon. Gop phan giup
cac doanh nghiép t6i uu héa chi phi logistics nham tang cudng sirc canh tranh trén

thi truong. Ngoai ra, con do mang mot dac diém cua van tai bién 1a cac tuyén duong
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hau hét 13 tuyén dudng giao théng tu nhién, tirc duong bién, thuong khong ton kém
nhiéu vao viéc xdy dung, bao tri.
c. Bi chi phdi bai nhiéu yéu t6 bén ngoai

Céc yéu td nhu thoi tiét va khi hau c6 anh hudng truc tiép dén qua trinh van
chuyén, c6 thé gay ra nhitng gian doan hodc rti ro ngoai du kién. Nhitng hién tuong
nhu bio, séng 16n hoic swong mu day dic c6 thé bude tau phai diéu chinh 16 trinh,
giam toc do hodc tam nglng hanh trinh nham dam bao an toan. Vi vay, doanh nghiép
can xay dung ké hoach vén chuyén linh hoat va c6 phuong an dy phong phu hop.

Bén canh d6, do hoat dong van chuyén dudng bién thuong di qua nhiéu quéc
gia va khu vyce khac nhau, giao nhan hang héa bang duong bién con chiu sy chi phbi
ctia hé thong phap luat va tap quan qudc té. Mat khic, quing duong van chuyén dai
cling 1am gia ting mirc do rui ro d6i v6i hang hoa, véi cac su ¢b co thé xay ra nhu
ddm tau, méc can, va cham, chay n6 hodc cudp bién.

d. Qua trinh giao nhan hang hoa phtrc tap

Giao nhan hang hoa bang dudng bién c6 mirc do phirc tap cao hon do lién quan
dén nhiéu khau va cac thu tuc phap 1y khac nhau. Bé mot 16 hang dugc van chuyén
thuan loi, doanh nghiép can thyc hién dﬁy dt cac budc nhu dit chd véi hang tau,
dong goi hang héa, khai bao hai quan va chuan bi cac ching tir lién quan nhu van
don, bao hiém va gidy ching nhan xuét x(.

Qua trinh nay doi hoi sy chinh xac va phdi hop chit ché giita cac bén tham gia,
bao gém ngudi giri hang, hing tau, cang bién va co quan hai quan, nham dam bao
hang hoa duoc xir Iy dung quy trinh va han ché rii ro phat sinh.

e. Tinh quéc té cao

Van tai bién dugc xem 1a phuong thire van tai mang tinh qudc té cao, dong vai
tro két ndi gitra cac qudc gia va chau luc trén pham vi toan cau. Chinh vi vay, cac
doanh nghiép tham gia vao hoat dong nay can am hiéu cac quy dinh phap 1y va tap
quan qudc té lién quan dén van chuyén, thuong mai va tha tuc hai quan.

Bén canh d6, hoat dong van tai bién chiju su diéu chinh cta nhiéu diéu udc va
t6 chitc qudc té, tiéu biéu nhu Cong udc Hamburg va IMO. Viéc tuan thu cac quy
dinh nay khong chi dam bao tinh hgp phap trong qua trinh van chuyén ma con gop
phan han ché cac rui ro vé& phap 1y va tai chinh cho doanh nghiép.

f. Thoi gian van chuyén tuong d6i dai
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Thoi gian van chuyén kéo dai khong chi do khoang cach dia Iy ma con do céac
thil tuc tai cang bién, thoi gian bdc xép hang hoa va cac yéu td ngoai canh nhu thoi
tiét hay diéu kién an ninh tai cac khu vuc cang.

g. Tinh linh hoat trong van chuyén

Céc doanh nghiép c6 thé lya chon gitta nhiéu tuyén dudng bién khac nhau dé
t61 wu hoa chi phi va thoi gian van chuyén. Hon nita, van tai bién cho phép van
chuyén hang hoa bang nhiéu loai tau khac nhau nhu tau ché container, tau chd hang
rdi, tau chd dau, tau chd hang 16ng, dap tmg nhu cau van chuyén da dang cua céc
nganh cong nghiép.

h. Pam bdo an toan hang hoa

Céc tau bién hién dai duoc trang bi hé théng kiém soat va giam sat tién tién,
gitip bao vé hang hoa khoi cac nguy co nhu trom cép, hu hong do thoi tiét hodc sy
o k¥ thuat. Ngoai ra, cac cang bién 16n déu c¢é quy trinh quan 1y an ninh nghiém
ngit, bao gdm ca viéc kiém tra hang hoa bang cong nghé quét X-ray, dam bao hang
hoa duoc bao vé tdi da trong sudt qua trinh van chuyén.

1.1.4.3. Vai tro ciia giao nhdn hang héa bang dwong bién

Theo “Gido trinh nghiép vu van tai, giao nhan va bao hiém trong thuong mai
dién tir” [4], vai trd cta giao nhan hang héa bang duong bién dugc thé hién nhu sau:

Hoat dong nay gitp két ndi thwong mai qudc té. Van tai bién dam nhan hon 80%
khéi luong hang héa luu thong trén toan thé gidi, dam bao luu thong hang héa giita
cac qudc gia, thiic ddy xuat nhap khau, hd tro phat trién kinh té ddi ngoai. So véi cac
hinh thtrc van tai khac, chi phi trén mdi don vi hang héa cua duong bién thap nho
kha nang chuyén ché hang nghin Container trén mot chuyén tau. C6 thé van chuyén
cac loai hang siéu truong, siéu trong (may méc cong nghiép, thiét bi ning luong)
hodc hang rdi (dau tho, quing, ngil cdc). Hoat ddng niy gdp phan tbi uu hoa chi phi
logistics.

Nguoi giao nhan 1a cau ndi gitra chu hang, hang tau, cang bién, hai quan, bao
hiém va ngan hang, gitip dam bao tinh lién tuc trong chudi cung tng; hd tro cac
doanh nghiép xuat nhap khau giam ganh ning nghiép vy, tiét kiém thoi gian, dam
bao chung tir va gidm rui ro.

Giao nhan duong bién 1a nén tang cho su hinh thanh cua dich vu logistics tich
hop va van tai da phuong thirc hién dai, dong goép vao phat trién dich vu logistics.
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1.1.4.4. Céc phwong thirc giao nhdn bang dwong bién
a. DAi v6i hang dong trong Container

C6 ba hinh thirc giao nhan bang duong bién [6] 12 giao nhan hang nguyén
container (FCL), giao nhan hang 1¢ container (LCL) va giao nhan két hop (FCL/LCL
— LCL/FCL).

¢ Giao nhan hang FCL:

Céc hing tau chg dinh nghia “FCL 1a xép hang nguyén container ngudi giri
hang va ngudi nhan hang chiu trach nhiém dong géi hang va dd hang khdi container.
Khi ngudi giri hang c6 khdi luong dong nhit du dé chira ddy mot container hodc
ngudi ta thué mot hodc nhiéu container dé giri hang”.

% Giao nhan hang LCL:

LCL la nhiing 16 hang dong chung trong m{t container ma nguoi gom hang
(nguoi chuyén co hodc nguodi giao nhan) phai chiu trdch nhiém dong hang va do
hang vao — ra cont. Khi giri hang, néu hang khong du dé déng nguyén mot container,
cht hang c6 thé giri hang theo phuong phap hang 1¢. Nguoi kinh doanh chuyén cho
hang 1& goi 14 ngudi gom hang (Consolidator) s& tip hop nhitng 16 hang 1é ctia nhicu
chu, tién hanh sip xép, phan loai, két hop cac 16 hang 1é dong vao container, niém
phong kep chi theo quy ché xuat khau va lam thu tuc hai quan, bdc container tir bai
chira cang guri xudng tau chd di, d& container 1én bai chtra cang dich va giao cho
nguoi nhan hang 1é.

% Giao nhan hang két hop LCL/FCL — FCL/LCL:

Phuong thirc giao nhan nay 1a sy két hop cua hai phuong thiic trén. Tuy vao
diéu kién cu thé chi hang c6 thé thoa thuan v6i nguoi chuyén chd dé ap dung.

+ Gui nguyén, giao 1¢ (FCL/LCL).
+ Gui 1€, giao nguyén (LCL/FCL).
b. Dbi voi hang khong dong trong container — hang roi (Break Bulk Cargo).

Vi1 phuong thitc nay, danh cho cac loai hang hoa khong dong goi hoac dong
g6i don gian nhu than d4, quing, ngii cdc, xi ming, phan bén ... Hang duogc xép truc

tiép trén tau véi khoi lugng 16m.
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1.2. Tong quan quy trinh giao nhan hang nhip khau nguyén container bing dwong
bién.
1.2.1. Khdi ni¢m ciia quy trinh giao nhin hang héa nhép khdu nguyén container
bang dwong bién.

Theo tir dién Tiéng Viét, “quy trinh” dugc dinh nghia 14 trinh ty phai tuan theo
dé tién hanh mot cong viée ndo d6.Vai trd ciia quy trinh giao nhan hang hoa nhap
khau nguyén container bang dudng bién.

Trén co s& d6, két hop véi cac khai niém vé nhap khau, giao nhan hang héa
bang dudng bién va hang héa nguyén container (FCL), c6 thé hiéu rang quy trinh
giao nhan hang hoa nhap khau nguyén container bang duong bién 1a trinh tu cac
cong viéc do ngudi giao nhén t6 chirc va thue hién nham dua hang héa tir nude ngoai
vao lanh thé Viét Nam thong qua phuong thirc van tai bién. Hang FCL duoc déng
day trong container do ngudi giri hang chiu trach nhiém déng va niém phong, con
ngudi nhan chiu trach nhiém d& hang tai diém dén. Nguoi giao nhin dong vai tro
trung tAm trong viéc diéu phdi va két ndi cac bén lién quan, dam bao qua trinh giao
nhan dién ra lién tuc, dung quy dinh va hiéu qua.

1.2.2. Nji dung quy trinh giao nhén hang nhdp khiu nguyén container (FCL)

bing dwong bién.

Buoc 3

BNy Lam thu tuc Hai
quan va dong

Buoc 1
Nhén va kiém tra
bo ching tur tir
khach hang

Budéc 4
md Ding ki to khai
tai cang

Budc 2

Nhan D/O

thué

Bwéce 5 Budc 8

Tra to khai hai
quan

Budc 6 Buéc 7
Vao cang nhan

hang

Nhan phiéu EIR Thanh 1y hai quan

Bwéc 9 Budéce 10

Tra container [l Quyét toan va luu
rong ho so

So dé 1.1. Quy trinh giao nhdn hang nhdp nguyén container bang dwong bién

(Ngudn: VinaTrain)
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1.2.2.1. Céc buéc trong quy trinh giao nhdn hang nhdp khau nguyén Container

(FCL) bang dwong bién.

Quy trinh giao nhan hang nhap FCL bang dudng bién gém c6 10 budc nhu sau
[7]:

% Budc 1: Nhan va kiém tra bo chung tir

Sau khi hai bén di thoa thuan céc diéu khoan, théng nhét vé gia va ky két hop
ddng giao nhan, bén khach hang s& giri cho nhén vién chimg tir mot b ching tir co
ban gé)m: Sales Contract, Packing List, Commercial Invoice, Bill of Lading, kém vo1
d6 1a cac thong tin quan trong nhu ngay tau du kién cp cang, thong tin — sb hiéu
tau,...

Luc nay, nhan vién chiing tir s& ra soat kiém tra xem cac thong tin gitra cac loai
chtng tir néu trén c6 tring khép voi nhau hay khong, dam bao moi thong tin can
thiét déu day du va chinh xac.

- Van don duodng bién (B/L) d6i chiéu véi thong tin trén hop dong, kiém tra
nhing thong tin sau: s6 van don, tén ngudi guri, tén ngudi nhan, xem van don
thudc loai ndo, cang xép hang, cang d& hang, tén hang hoa, sé luong, khoi
luong.

- Hoa don thuong mai (Commercial Invoice) tuong ty voi B/L d6i chiéu thong
tin trén hop dong dé dam bao chinh xac.Noi dung kiém tra cac thong tin vé
tén, dia chi nguoi gui; té€n, dia chi ngudi nhan, sb6 va ngay hoa don, diéu
khoan thanh toan, tén hang, sb lugng, khoi lugng, gia don vi, gia tri bao hiém,
tong gia 16 hang.

- Phiéu dong goi (Packing List) thong tin vé tén ngudi g, tén nguoi nhan,
diéu khoan thanh toan, tén hang, sb luong, khoi lugng, bao bi s¢ dugc doi
chiéu trén hop déng. Thong tin vé sd va ngay héa don duoc ddi chiéu trén
hoa don. Cang xép, cang d& hang hoa duoc ddi chiéu trén B/L. Ngoai ra, con
phai xem xét nguoi ki tén c6 phai nguoi gui khong.

Néu phat hién thiéu sot hodc co su bat nhat khong triung khép giita cac thong
tin ctia chtng tir, thi nhan vién ching tir can lap tirc lién hé lai v6i khach hang diéu
chinh hoic b6 sung kip thoi.

% Budc 2: Liy Lénh giao hang (D/O)
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Thong thudng, Gidy thong bao hang dén (Arrival Notice) s& duoc hing tau giri
khoang 1-2 ngdy trude ngdy du kién hang dén. Dé l1dy D/O, sau khi tau cép cang,
nhan vién giao nhan dem theo bd chimg tir ddy du ciing gidy gidi thiéu ctia bén cong
ty khach hang, toi hing tau dé 14y D/O. Dé 1ay D/O thi can phai dong mot sb loai phi
khi ldy 1énh giao hang nhu phi 1am D/O, phi THC, phi vé sinh container, Handling, ...

Sau khi nhan D/O phai kiém tra va d6i chiéu véi Van don nhimng thong tin sau:
s6 van don, noi xuét phat, noi dén, sb kién hang, trong lugng, tén va dia chi nguoi
gtri hang, tén va dja chi ngudi nhan hang, sé hiéu chuyén tau, xem thoi gian tau dén,
s6 kién, trong luong, tinh trang, tén nguoi lién hé (hing tau).

Pbi véi hang FCL, tiy theo yéu cau cia ting hang tau, nhan vién giao nhan
can 1am gidy muon container dong thoi dong tién cuge container néu thudc hinh thirc
hang giao thang, giao nguyén container. Luc nay, trén D/O s& dugc dong dau 1a
“HANG GIAO THANG”. Hoic néu la hang rut rudt thi trén 1énh giao hang s& dong
dau “HANG RUT RUOQT” ciing véi ghi chu thoi gian hét han.

Bén canh do, nhan vién giao hang s€ dugc hang tau dua cho ky vao 01 ban D/O,
va day 1a ban ma hang tau s€ gitr lai luu trit. Trong trudng hop phat sinh truc trdc, thi
ban D/O nay giup ho xac nhan da hoan tAt nhiém vu trao 1énh D/O. Ngoai ra, nguoi
giao nhan con can phai ddi chiéu cac thong tin giita B/L va D/O, trong trudng hop
phat hién sai 1éch can yéu cau hing tau sira ngay.

< Budc 3: Khai hai quan dién tir va dong thué

C6 thé thuc hién viéc khai bao hai quan online dong thoi véi viée 1dy 1ay 1énh
giao hang D/O, gitip ban tiét kiém thoi gian hon rat nhiéu so véi truéc day. Bang
viéc str dung phan mém ECUS5/VNACCS cua co quan Hai quan hodc ¢ thé ding
cac phan mém khéc di ding ky véi co quan chire nang va duoc cip phép. Khi truyén
td khai hai quan thanh cong, thi hé thong tiép nhan s& thong bao tu dong cac thong
tin nhu: sb tiép nhan, sb to khai va tinh trang phan ludng hang hoa (xanh/vang/do).

- Lu@)ng xanh: dugc mién kiém tra chi tiét hd so, mién kiém tra thuc té hang
hoa khi doanh nghiép chip hanh tbt cac quy dinh phap luat hai quan. Du viy,
cling nén dem theo céac ho so can thiét phong trudng hop ngoai y mudn.

- Ludng vang: hai quan s& mién kiém tra thyc té hang hoa, nhung kiém tra chi
tiét hd so. Do d0, can chuan bi day da b hod so chi tiét nhat ¢ thé va nam ky
thong tin cia hang héa dé qua trinh kiém tra dién ra thuan loi.
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- Ludng d6: Hai quan kiém tra chi tiét hd so va tién hanh kiém tra chi tiét hang
hoa vé6i cac mirc d6 kiém tra thuc té 16 hang. Day 1a truong hop git gao nhit,
bat budc phai chuan bi that k¥ cac gidy to can thiét va moi gidy to khac lién
quan.

Khi nhan dugc to khai hai quan hang nhap, tién hanh in bo to khai nay ra va
tién hanh lién hé v6i khach hang ndp thué.

s Budc 4: Bang ky to khai tai cang

Khi khai bao hai quan dién tir thanh cong va in to khai. Nhan vién Ops chuin
bi bo ho so ddy du dé dang ky to khai tai cang bao gdm: to khai hai quan nhap khau,
Invoice, van don (B/L), C/O, Packing list, gidy gi6i thiéu, dang ky kiém hoa (trudng
hop ludng do).

Sau khi da chuan bi bd ching tur déy du nén trén, nhan vién giao nhan sé dem
t6i hai quan. Co quan hai quan s& tiép nhan ho so va tién hanh kiém tra. Néu khong
c6 gi bat thuong thi chuyén hd so sang bd phan tinh gia thué dé bao muc thué can
doéng.

Trong trudng hop hang hoa roi vao ludng do, thi can tién hanh kiém hoa. Lic
nay, nhan vién giao nhan can dua vao bang phan coéng dé lién hé v6i hai quan kiém
hoa va thuc hién thu tuc dang ky chuyén bai kiém hoéa. Khi t&i bai, thi container dugc
cit seal, d& hang ra kiém hoa.

% Budc 5: Tra to khai hai quan

Khi qua trinh kiém tra bo ching tur (hoac kiém hoa) hoan tat, bd ching tir duoc
dong dau, roi chuyén sang cira tra to khai hai quan. Lac nay, nhan vién giao nhan s&
mua tem dé dan vao to khai (tem duoc xem nhu 1a 18 phi hai quan).

Bo hd so tra vé s& bao gom: To khai Hai quan da dong dau, phiéu két quan
kiém tra chung tir, néu 1a ludng do thi c6 thém phiéu ghi két qua kiém tra hang hoa).
Nhan vién giao nhan c6 trach nhi¢m kiém tra xem da du hod so chwa. Néu du thi tién
hanh budc tiép theo.

% Budc 6: Nhan phiéu EIR

Phiéu EIR dugc xem 1a mdt trong nhiing loai gidy t& quan trong hang dau hoat

dong xuat nhap khau hang hoa.
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Dé xuét phiéu EIR thi nhan vién giao nhan cin t&i phong Thuong vu tai cang
dé nop 1énh giao hang D/O di c6 dau giao thing cua hing tau. Tiép d6 nhan vién
giao nhan can déng tién nang/ha va luu container.

¢ Budc 7: Thanh 1y hai quan

Nho sy tién bo ctia khoa hoc cong nghé hd tro thanh 1y hai quan ma gio da c6
thé tiét kiém kha nhiéu thoi gian trong viéc thanh 1y cong. Nhung han ché 13 hién tai,
thu tuc nay méi chi dugc ap dung cho céc to khai hai quan dugc mé & Hai quan Sai
Gon khu vuce 1. Con & cac khu vue khac, van phai tién hanh theo cach truyén thong.

Dé thuc hién thanh 1y hai quan cong, thi nhin vién giao nhan s& mang bo hd so
gém Lénh giao hang D/O, phiéu EIR, T khai hai quan (gdm ca ban chinh va ban
photo), cung danh sach container ndp cho Hai quan. Pon vi nay s€ luu thong tin 16
hang vao s6 hai quan, dong thoi dong dau vao to khai, phiéu EIR, va x4c nhan vao
t& danh sach container. Sau d6 tra cac ho so nay lai cho nhan vién giao nhan.

< Budc 8: Vao cang lay hang

Luc nay quy trinh giao nhan hang nhap khau nguyén container (FCL) vé co ban
1a hoan tat. Bay gid nhan vién giao nhan chi can dua phiéu EIR, danh sach container,
cing gidy muon container cho tai xé container ctia minh, va lai xe chay vao cang
hodc ICD dé nhan hang.

< Budc 9: Tra vo container rong cho hing tau va nhan cugc

Sau khi hoan tat viéc rat hang, dua trén chi dinh ghi trén giéy muon container,
tai xé s& mang tra container rong vé lai cho cang hoic ICD, dé tranh phat sinh phi
DET khi tra container rong bi tré. Tiép d6 nhan vién giao nhan s& mang phiéu EIR,
gidy cugc container ciing phiéu thu téi dai 1y hing tau dé lam thu tyc nhan lai tién
cugc container da dong trude do.

< Budc 10: Quyét toan va luu ho so

Sau khi hoan tit thong quan nhap hang va hang di duoc chuyén cho khach, thi
nhan vién ching tir s& ¢6 trach nhiém kiém tra va sap xép day du, can than cac ching
tur thanh bo hoan chinh. Mdt bo s€ trao tra lai cho khach hang, va mot bo s€ dua vao
Iwu trit. Cung v6i d6 s& giri cho khach hang mot ban Debit Note (Gidy bao no).

1.2.2.2. Cac bén lién quan trong quy trinh

Bén ban (nha xuét khau) 13 bén cung cip hang hoa theo ding cam két trong
hop dong ngoai thuong, dam bao hang hoa dap g tiéu chuan cta nuéc nhap khau
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va cung cap day du ching tir nhu héa don, phiéu dong goi hang hoa, chimg nhan
xudt xt, ... Chiu trach nhiém d6i v6i hang héa tuy theo diéu kién giao hang, gia sir
néu giao theo diéu kién FOB thi trich nhiém cuia ho s& két thiic khi hang duoc xép
1én tau tai cang xut, cy thé ngudi ban s& chudn bi hang, déng goi, van chuyén ra
cang, 1am thi tuc théng quan xuat khau, tra phi LCC dau xuét roi xép hang 1én tau
1a hét nghia vu.

Bén mua (nha nhap khau) thanh toan tién hang theo diéu khoan da ki trong hop
ddng, 1am thu tuc hai quan nhap khau, nhin va kiém tra hang héa khi hang dén noi,
ddng thoi chiu trach nhiém sau khi d3 nhan hang. Mit khac, ngudi mua phai chuan
bi day du ching tir, ndp thué va cac khoan phi lién quan dén nhap khau khac. Néu
can, ho s& thué phuong tién van tai noi dia dé dua hang vé kho va thong bao cho nha
xuat khau néu phat hién sai sot, hu hong trong qua trinh kiém tra hang.

Hang tau cung cap dich vu van chuyén hang héa quéc té, dam bao hang hoa
duoc van chuyén an toan, dung thoi gian dugc thoa thuan, phat hanh MB/L cho
forwarder hodc ngudi xuat khau truc tiép va cung cap container rdng. Trong sudt qué
trinh ndy, hing tau hodc cong ty van tai chiu trach nhiém truc tiép d6i voi hang hoéa.
Ho c6 nghia vu giao hang ding cho nguo1 nhan hgp phap va phai chiu trach nhi¢m
bdi thudng trong truong hop xay ra mat mat hoic hu hong hang héa trong qua trinh
van chuyén.

Dai 1y hang tau dong vai tro 1a dai dién chinh thirc cua hang tau tai dia phuong,
chiu trach nhiém thyc hi¢n cac thu tuc lién quan dén viéc van chuyén hang hoa. Pai
1y hing tau khong chi hd trg khach hang trong viéc dit chd, 1am cac thu tuc can thiét
ma con 1a cau ndi quan trong giup két ndi gilta khach hang va hang tau, cung cap
thong tin chinh xac, kip thoi vé lich trinh van chuyén, gia cude va cac diéu kién lién
quan, dong thoi chii dong giai quyét nhitng van dé phat sinh trong qua trinh van
chuyén nham dam bao qua trinh giao nhan hang hoa dién ra thuan lgi va hiéu qua.

Hai quan dong vai tro kiém tra va gidm sat hang héa xuat nhap khau, dam bao
tuan thu ding quy dinh cua phép luat hién hanh. Ngoai ra, con chiu trach nhiém thu
thué va cac khoan phi lién quan dén hoat dong xut nhap khau, tao ngudn thu cho
ngan sach nha nudc. Pong thoi, co quan hai quan con chiu trach nhiém ngin chin
cac hanh vi budn 14u va cac hanh vi vi pham phép luat khac, bao vé loi ich qudc gia
va su lanh manh cua thi trudng ngoai thuong.
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Cong ty giao nhan (Forwarder) dong vai trd 13 cdu ndi giita chu hang voi cac
bén van tai: tu van cho cho khach vé cac phuong 4n van chuyén hang héa tbi uu,
hiéu qua va tiét kiém chi phi; thuc hién cac tha tuc hai quan can thiét dé hang hoa
dugc thong quan; chiu trach nhiém thué phuong tién van tai ndi dia dé qua trinh giao
nhan hang thuan loi dén tay khach hang; chiu trach nhiém toan dién ddi voi hang hoa
trong sudt qué trinh giao nhan, dam bao hang hoa duoc van chuyén ding thoi gian
va dia diém di cam két. Ngoai ra, cic cong ty nay con cung cip dich vu tron goi
“door — to — door” chiu trach nhiém toan bg qua trinh van chuyén hang hoa, tir kho
clia ngudi giri (ngudi ban) dén tin kho cua ngudi nhan (nguodi mua).

Cang bién c6 vai trd quan 1y va diéu phdi cac hoat dong dién ra tai cang: kiém
soat hoat dong tau thuyén ra vao cang, ddm bao an toan hang hai trong khu vuc va
diéu phdi hiéu qua hoat dong xép d& hang. Pong thoi, ho c6 trach nhiém giai quyét
kip thoi cac tranh chap phat sinh lién quan dén hoat dong tai cang, duy tri su trat ty
va thong sudt trong qué trinh giao nhan hang hoa.

1.2.2.3. Nguyén tdc giao nhdn

Céc vin ban hién hanh da quy dinh nhitng nguyén tic giao nhan hang hoa XNK
tai cac cang bién Viét Nam nhu sau:

Viéc giao nhan hang hoa XNK tai cac cang bién 1a do cang tién hanh trén co s&
hop ddng gitta cht hang va nguoi duoc chu hang uy thac véi cang.

Pbi voi nhitng hang hoa khong qua cang (khong luu kho tai cang) thi ¢ thé do
cac chii hang hodc ngudi duoc chii hang ty thac giao nhén truc tiép v6i nguoi van
tai (tau) (quy dinh maéi tr ndm 1991). Trong truong hop do, chu hang hoac ngudi
duoc chu hang Uy thac phai két toan truc tiép véi nguoi van tai va chi thoa thuin voi
cang vé dia diém thoat dd, thanh toan cac chi phi c6 lién quan.

Viéc xép dd hang hoa trong pham vi cang 13 do cang t6 chuc thuc hién. Truong
hop cha hang muén dua phuong tién vao xép d& thi phai thoa thuan véi cang va phai
trd cac 1¢ phi, chi phi lién quan cho cang .

Khi dugc uy thac giao nhan hang hoa XNK véi tau, cang nhin hang bing
phuong thirc nio thi phai giao hang bang phuong thirc 6. Cang khong chiu trach

nhiém vé hang hoa khi hang d4 ra khoi bi, cang.
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Khi nhan hang tai cang thi chii hiang hodc nguoi duoc Uy thac phai xuét trinh
nhirng chimg tir hop 16 xac dinh quyén dugc nhin hang va phai nhan duoc mot cach
lién tyuc trong mot thoi gian nhat dinh nhitng hang hoa ghi trén chimg ti.

Viéc giao nhan c6 thé do cang lam theo ty thac hodc chu hang tryc tiép lam.

1.2.3. Cac phwong thwrc giao nhdn hang hoa nguyén container.

Hién nay, c6 da dang phuong thirc giao nhan dya trén nhu cau ctia ma cac khach
hang hodc chu hang s& Iya chon phuong thirc giao nhan phu hop. Mot sd phuong
thirc giao nhan nhu 14 door to door (tir xudng dén xudng), CFS — CFS (tir kho hang
1é dén kho hang 1¢), CY — CY, CFS — CY, Door — CY / CY — Door.

1.2.4. Céc yéu té anh hwong dén quy trinh giao nhén hang héa nhdp khau nguyén
container bang dwong bién

1.2.4.1. Yéu t6 néi bo doanh nghiép

Céc yéu td ndi bd doanh nghiép c6 thé anh huong dén quy trinh giao nhan hang
héa c6 thé ké dén hé théng thong tin, quy trinh nghiép vy, nguén nhan lyuc, tiém luc
kinh té, ... Nhitng yéu t6 nay khong chi quyét dinh kha nang t6 chirc, van hanh quy
trinh giao nhan ma con tac dong dén hiéu qua, chét luong dich vu va nang luc canh
tranh cua doanh nghiép trén thi truong.

Vé hé théng cong nghé thong tin néu dugc dau tu dong bo s& gitip qua trinh luu
trit, vin chuyén va xtr Iy hang héa dién ra nhanh chéng, chinh xac va an toan.

Vé nguén nhan luc, nhan vién cé trinh d6 chuyén mén cao, am hiéu nghiép vu
ngoai thuong, ludt hai quan va cac quy dinh qudc té s& gitip doanh nghiép xir 1y
chtng tir chinh xé4c, han ché sai sot va nang cao hiéu qua cong viéc. Ky ning giao
tiép, ddm phéan va xtr Iy tinh hudng ctia nhan vién ciing dong vai trd quan trong trong
viéc phdi hop véi khach hang va cac bén lién quan.

Vé tiém luc kinh té, doanh nghiép co tiém luc kinh té manh c6 thé dé dang mo
rong hoat dong, thiét lap mbi quan hé ddi tac chién luogc va tdng cuong mang ludi
giao nhan; dau tu vao cong nghé va d6i mdi sang tao giup doanh nghiép cai thién
quy trinh, nang cao chit lvong dich vu va dap tng t6t hon nhu cau ctia khach hang.
Pong thoi, duy tri hoat dong lién tuc ngay ca khi gip phai cac sy c6 khong mong
mudn, nhu thién tai, dich bénh hodc bién dong thi truong. Kha nang chi tra lwvong va
phuc loi 6n dinh cho nhén vién s& tao diéu kién lam viéc tt hon, gitup giit chan nhan
tai va nang cao hi€u qua cong viéc.
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V& quy trinh va quan tri ndi bd, quy trinh lam viéc khoa hoc (quy dinh rd nhiém
vu, kiém soat chimg tir, phan quyén trach nhiém) gitp ning cao hiéu qua va kha ning
quan 1y ri ro. Nguoc lai, quy trinh 16ng 1éo, giao sai dau mdi co thé gay dun day
trach nhiém khi su ¢b xay ra. Quan 1y rui ro tt (bao gdm bao hiém hang hoa, danh
gia d6i tac) gitip giam thicu tac dong tiéu cuc tlr cac rii ro mat mat, hu hong hay vi
pham quy dinh.

1.2.4.2. Yéu t6 vi mé

a. Khach hang

Dbi v6i hoat dong giao nhin hang hoa thi khi thuong mai qudc té ngay cang
phat trién, nhu cau cta khach hang ngay cang khac khe, doi hoi chat lugng dich vu
giao nhan phuc vu chuyén nghiép hon. Khach hang cho rang vai tro moi gidi cia
nguoi giao nhan con han ché, dic biét khi dai 1y khong chiu trach nhiém vé hang hoa.
Ho mong mudn ngudi giao nhan to chirc toan bd qua trinh van chuyén, tir gom hang,
mua bao hiém dén thué phuong tién va hoan toan chiu trach nhiém trong qué trinh
chuyén chd d6 dé khach hang khong phai khiéu nai khi co6 ton that xay ra. Do vy
ma ngudi giao nhan phai cung cap cac dich vu giao nhéan theo yéu caungay cang cao
ctia khach hang, phai phat trién dich vu giao nhin theo nhiéu mat, nhiéu huéng

b. Ddi tha canh tranh

Hién nay, ngdy cang nhiéu doanh nghiép hoat dong trong linh vuc giao nhan,
logistics tai Viét Nam. Viéc canh tranh trong hoat dong giao nhan hang hoa ngay
cang trd nén khdc liét, phirc tap. Cac doanh nghiép giao nhan cta Viét Nam khong
chi phai canh tranh v6i cac dbi thi trong nude ma con phai canh tranh thi trudngvéi
cac doanh nghiép logistics 16n tir nudc ngoai.

c. Nha cung cap

Pbi voi linh vuc giao nhan hang hoa thi nhitng nha cung cép cac trang thiét bi,
may moc, co s& vat chat can thiét cho qua trinh hoat dong giao nhén 1a vo ciing quan
trong va can thiét. Dé nang cao chét lwong dich vu thi doanh nghiép can cd co s vat
chat 6n dinh, du dé phuc vu cac yéu cau tir khach hang. Vi thé, doanh nghiép giao
nhéan hang hoa can tao dung dugc mbi quan h¢ ving chéc, tot dep véi nhitng nha
cung cép ctia minh.

d. San pham thay thé
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Vi su phat trién ngay cang manh mé cta nén kinh té néi chung va nganh van
tai giao nhan noi riéng, ngoai hoat déng giao nhin hang hoa bang duong bién da co
lich str phat trién lau doi thi cac loai hinh giao nhan hang hoa khac da va dang khong
ngimng hoan thién va phat trién nhu: giao nhan hang hoéa bang duong hang khéng,
duong bo, dudng sit, dudong dng. Piéu ndy di tao diu kién cho khach hang c6 nhiéu
lva chon.

1.2.4.3. Yéu t6 vi mé

a. Moi truong kinh té

Day 1a mot nhan t6 quan trong thiic ddy hoat déng giao nhan hang hoa. Khi nén
kinh té ting truong s& lam mé rong quy moé san xuét, khéi luong hang héa can luu
thong va van chuyén ciing tang, tir 46 thuc day hoat dong giao nhan phat trién. Ngoai
ra, ty gi4 ngoai té ciing tac dong 16n dén doanh nghiép khi giao dich véi cac dbi tac
nudc ngoai. Lam phét ting cao 1am gia ca hang hoa leo thang khién cho giao nhan
hang hoa ciing b1 &nh hudng.

b. Moi truong chinh tri - phap luét

Hoat dong giao nhan hang xuat nhap khau bang duong bién qua nhiéu nudc
khac nhau nén né bi chi phéi boi phap luat ctia nude giri hang, nuédce di qua nude dén
va ca luat qudc té. Luat phap va cac quy dinh quéc té khong chi dua ra giao nhéan 1a
gi ma con quy dinh rat ro vé trach nhiém, quyén han va nghia vu cua céac bén. Hiéu
rd luat cia cac nude khac nhay s& gitp viéc giao nhan dién ra sudn sé hon.

Tinh hinh chinh trj 6n dinh s& gitp viéc budn ban va hop tac qudc té dién ra
thuan 1gi hon. Néu c6 sy bat 6n chinh tri & cac nuée lién quan (chién tranh, bao dong,
ndi chién, ...) dan dén viéc giao nhan hang hoa cé thé bi gian doan hoac gap kho
khan. Nhitng bién dong chinh tri nay ciing 1 Iy do dé xem xét cac trudng hop bat
kha khang va mién trir trich nhiém cho nhitng ngudi tham gia giao nhan.

c. Moi truong cong nghé

Cong nghé méi trong giao nhan hang hoa gitip nang cao chat lwong dich vu,
giam chi phi, ting ning lyc van chuyén. Ung dung cong nghé vao kho bii, phuong
tién van chuyén, boc xép nhu: theo doi truc tiép vi tri, tinh hinh hang hoa trén duong
van chuyén; phat trién quy mé, st dung may moc hoat dong thay thé cho con ngudi
gilip ting ning sudt va hiéu qua.

d. Modi truong van hda — xa hoi
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Trong giao nhan va thuong mai qudc té, ngoai cac diéu luat chung, timg khu
vuc ¢6 tp quan riéng. Chang han, My c6 quy tic giao nhan khac chau Au hay chau
A. Du Incoterms quy dinh 1 vé thuong mai quéc té, nhung tdp quan van anh huong
16n dén hoat dong nay. Mdi khu vuc c6 nén vin hoa, ngdn ngit va phong tuc riéng.
Doanh nghiép giao nhan muén mé rong thi trudng can hiéu rd vin hoa va thi hiéu
dia phuong dé thich ing va phat trién.

e. Moi truong tu nhién

Céc yéu to thoi tiét co thé gy thiét hai hoan toan cho chuyén hanh trinh hoic
lam cham viéc giao hang, lam phat sinh chi phi cho cac bén lién quan. Do nhiing tac
dong ma diéu kién tu nhién s& anh huong dén thoi gian giao nhan va chét luong cua
hang hoa, va 1a mot trong nhitng nguyén nhan giy ra nhitng tranh chap. Dy ciing 14
co s& dé xay dyng

1.3. Céc quy dinh phap 1y va hé thong chimg tir
1.3.1. Co s phdp ly giao nhin nhép khdu hang héa nguyén Container bing dwong
bién tai Viét Nam.

Viéc giao nhan hang hoa nhap khau chiu su chi phdi ciia mot hé thong phap li
bao gém cac luat, nghi dinh, van ban hudéng dan thi hanh cua Viét Nam cung vdi cac
cong udc quoc té lién quan. Hé thong nay khong nging hoan thién nham dap ung
nhu cau hoi nhap kinh té qudc té va ning cao hiéu qua giao nhan hang hoa.

Vé khung phép 1i trong nudc, hoat dong giao nhan hang héa nhap khau dugc
thuc hién dya trén mot sd Luat, van ban luat sau:

- Luat thuong mai nam 2005: quy dinh rd khai niém dich vu logistics va quyén,

nghia vy ctua thuong nhan kinh doanh dich vu logistics.

- Luat Hang hai Viét Nam ndm 2015: dong vai trd quan trong trong viéc diéu
chinh cic quan hé phat sinh tir hoat dong van chuyén hang hoa bang dudng
bién, bao g@)m hop d@)ng van chuyén, van don duong bién va trach nhiém cta
ngudi van chuyén.

- Luat Hai quan ndm 2014 (duoc sira d6i, bo sung nam 2018): quy dinh chi tiét
vé tha tuc hai quan, kiém tra, giam sat va quan 1y hang hoa xuat nhap khau.
Nghi dinh 167/2025/ND-CP sira doi, bo sung mot sé diéu cua Nghi dinh
08/2015/ND-CP quy dinh chi tiét va bién phap thi hanh Luat Hai quan vé thu
tuc hai quan, kiém tra, giam sat, kiém soat hai quan, kip thoi thong nhat cac
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ndi dung trong hé théng van ban quy pham phap luat hién hanh; tao co s¢
phép 1y cho viéc xdy dung mé hinh hai quan thong minh, hai quan sb va
Chién lugc Phat trién hai quan dén nam 2030.

- Théng tu sb 38/2015/TT-BTC (duoc sta d6i, bo sung bai Thong tu sb
39/2018/TT-BTC va cac vin ban lién quan nhu Thong tu s6 79/2022/TT-BTC)
d3 quy dinh cu thé vé& ho so hai quan, tri gia tinh thué, kiém tra sau thong
quan va quan 1y thué d6i voi hang héa xut nhap khau.

- Céhc quy dinh vé xuat xtr hang hoa theo Nghi dinh s6 31/2018/ND-CP va
Théng tu s6 33/2023/TT-BTC ¢6 ¥ nghia quan trong trong viéc xac dinh uu
dai thué quan theo cac hi¢p dinh thuong mai tu do.

- Luat Thué xuét khau, thué nhap khau nam 2016 cung véi cac van ban huéng
dan nhu Nghi dinh s6 134/2016/ND-CP (dugc sira d6i boi Nghi dinh sb
18/2021/ND-CP) quy dinh chi tiét vé d6i tuong chiu thué, mién thué, hoan
thué va cac uu dai thué.

Ngoai ra, hoat dong giao nhan hang hoa nhap khau bang dudng bién con chiu

su chi phéi tir cac cong ude quoc té, tap quan thuong mai:

- Cong wdc Qudc té dé thong nhat mot sé quy tic vé van don dudng bién, ky
két tai Brussels ngay 25/08/1924; nghi dinh Visby 1968 c6 hiéu luc tir ngay
23/06/1977 sira d6i Cong uwdc Brussels thanh Quy tic Hague — Visby.

- Cong udc cua Lién hop qudc vé van chuyén hang héa bang dudng bién nam
1978 hay con goi 1a Quy tic Hamburg thiét 1ap mot ché do phéap 1y thdng nhat
diéu chinh quyén va nghia vu ctia nguoi giri hang, ngudi van chuyén va nguoi
nhan hang theo hop dong van chuyén hang hoa bang duong bién. [8]

- Cong uéc cua Lién Hop Qudc vé Hop dong van chuyén hang hoa quéc té
toan by hoac mot phﬁn béng duodng bién nam 2008 con duoc goi la Quy tac
Rotterdam dugc UNCITRAL soan thao dya trén cac cong udc van tai hang
hai trude d6, bao gom Quy tic Hamburg nham dap ung nhiing thay doi mang
tinh nén tang cta throng mai qudc té nhu container hoa, sy phd bién cua van
tai door-to-door theo mot hop dong duy nhat, cling nhu viée sir dung chimg
tir van tai dién tr. Cong udc dua ra khuon kho phap 1y hién dai, minh bach
va c6 thé du doan, diéu chinh quyén va nghia vu ctia ngudi giri hang (shipper),
ngudi van chuyén (carrier) va ngudi nhan hang (consignee) trong hop dong

27



véan chuyén door-to-door ¢ bao gdm ching vén tai qudc té bang dudng bién.
[8]

- Céac tap quan thuong mai qudc té nhu Incoterms 2020, Incoterms 2000,
Incoterms 2010 do Phong Thuong mai Qubc té (ICC) ban hanh c6 vai tro
quan trong trong viéc phan chia trach nhi¢ém, chi phi va rai ro gitta nguwoi mua
va nguoi ban.

- UCP 600: quy tic thuc hanh théng nhét tin dung ching tir.

1.3.2. Cdc chieng tir siv dung trong quy trinh giao nhin hang héa nhép khiau (FCL)
nguyén Container biang dwong bién.

a. Hop ddng ngoai thuong (Sales Contract)

La van ban phap 1y, thoa thuan giita bén mua va bén ban vé cac ndi dung nhu:
thong tin ctia cac bén, thong tin chi tiét cua hang hoa, diéu kién giao hang, dia diém
giao nhan, phuong thire thanh toan...

b. Hoéa don thuong mai (Commercial Invoice)

La ching tir do nguoi xuat khau phat hanh, dung dé yéu cau nguoi mua thanh
toan tién cho nguoi ban theo diing thoa thuan. Noi dung trén hoa don can thé hién rd
cac thong tin nhu: Pon gid, tong sb tién, phuong thirc thanh toan, thong tin ngin
hang ctia nguoi ban.

c. Phiéu dong goi hang héa (Packing List)

La ching tir mé ta chi tiét cach dong goi hang hoa. Dya vao d6, nguoi doc ¢6
thé nam rd thoéng tin vé sb luong, khdi lwong, dung tich cua ting kién hang. Phiéu
dong goi gitip kiém tra va doi chiéu hang hoa khi nhin hang.

d. Véan don (Bill of Lading)

La mot chung tir van tai dudng bién do nguoi chuyén ché hodc ngudi dai dién
ctia ho cap phat cho ngudi giri hang sau khi hang da xép 1én tau hodc sau khi nguoi
chuyén ché nhan hang.

Chike nang: 13 bién lai xac nhan viéc nhan hang dé chuyén ché tir nguoi giri
dén ngudi van chuyén; con 1a bing ching phap 1y ctua hop dong chuyén cho giita
cac bén. Van don con duoc xem nhu gidy chimg nhan quyén sé hiru hgp phap cua
hang hoéa, tao diéu kién thudn 1oi cho viéc chuyén nhuong quyén so hitu trong thuong

mai quoc te.

28



Néi dung vdn don bao gém cac thong tin quan trong lién quan dén hang hoa va
qua trinh van chuyén. Cu thé 1a thong tin chi tiét vé hang hoa, tén ngudi guri hang,
nguoi nhan hang va bén thong bdo nhan hang; ky ma hi¢u van chuyén; sb van don;
sd container va s seal; tén tau, s6 chuyén, cang xép va cang d; ciing nhu noi va
ngay phat hanh van don. Nhitng thong tin nay gilp dam bdo tinh chinh x4c, minh
bach va hiéu qua trong quan 1y van tai va thuvong mai qudc té.

e. Gidy bao hang dén (Arrival Notice)

La chung tr do hang tau hoac dai 1y giri cho nguoi thué chuyén ché hodc nguoi
nhan hang khi tau dén cang d& nhim cung cip thong tin vé tau, ngdy cap cang, cang
du kién, tinh hinh 16 hang, thoi gian nhan 1énh giao hang va nhan hang cho nguoi
thué hodc ngudi nhan hang

f. Lénh giao hang (Delivery Order)

Lénh giao hang (D/O) dugc ngudi van chuyén hay dai ky ctia ho ky phét cho
ngudi nhan hang sau khi ngudi nhan hang da xuét trinh b chimg tir hop 1é va thanh
toan cac khoan phi lién quan dén van chuyén hang hoa (O/F, phi luu container quéa
han, ...), v6i myc dich huéng dan (yéu cau) tau hoic cang hoic bo phan quan 1y hang
hoa giao hang cho bén da dugc ghi trén D/O.

Noi dung ctia D/O thudng gom: Tén tau va hanh trinh, tén nguoi nhan, cang do
hang, ki ma hi€u cua hang hoa, sb luong bao kién, trong luong, thé tich hang hoa,
chir ki hop 1€ (ctia ngudi van chuyén thuc té hodc dai 1y ctia ho) va d4u xac nhan.

C6 hai loai Iénh giao hang: D/O chinh do hang tau lap (Master D/O), D/O cua
ngudi giao nhan cap phat cho chil hang thuc su.

g. Phiéu giao nhan cotainer (EIR)

EIR dugc st dung khi giao va nhan container nham x4c nhan tinh trang
container va phan dinh trach nhiém khi container bi hu hong.

Noi dung cua EIR gém: So phiéu, tén don vi nhan/tra container rSng; tén nguoi
nhan/tra container rong, s6 chirng minh thu; 1énh giao hang; ngay giao hang; SO, ¢
(chiéu dai) container, trong luong, kiéu container; trang thai cua container, Hang khai
thac container; Tén tau, chuyén s6; Vi tri du kién, vi tri thuc té cua container; SO van
don, sb seal cia nguoi giri hang; S6 seal ctia hai quan; cang di/dén; Ma s container;
Ghi chu; Hinh v€, cura container; mat tudng vach sau, tuong vach bén phai, tudng
véach bén trai, mit san, méi; Cac 6 dé danh dau tinh trang container: B (bent), C (cut),
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D (dent), Cr (Crach), H (hole), L (leak), Dy (dirty), M(mutiple); Tén ngudi phat hanh;
Cong ra/vao; Bii container; Nguoi giao/nhin container.
h. Ban lugc khai (Manifest)

La ban liét ké tom tat tit ca hang hoa chd trén tau, do nguoi vén tai 1ap ra. Co
hai loai manifest: Manifest chinh (Master Manifest) do hang tau lap, thé hién tong
thé hang héa cua chuyén tau; Manifest ciia nguoi giao nhin (House Manifest),
thuong do céc cong ty giao nhan lap, phan 4nh chi tiét 16 hang cua timg chii hang
trong trudng hop van chuyén gom hang (LCL).

Manifest dugc st dung trong céac truong hop sau: thong bao cho ngudi nhan
hang vé chi tiét hang hoa sip dén; 1a chtng tir dé thuyén trudng khai bao véi co quan
hai quan; 1am co s¢ thanh toan céc chi phi lién quan véi cang bién hoac dai 1y hang
tau; va 13 can cr phap 1y dé 1ap bién ban giao nhan hang hoa giira tau va cang.

1. T khai hai quan (Customs Declaration)

La tai liéu ma ngudi xuit khiau hodc nhap khau khai bao vé6i co quan hai quan
ctia qudc gia xuat hodc nhap khau vé hang hoa duoc van chuyén qua bién gigi. To
khai hai quan c6 thé duoc nop dudi dang gidy hodc dién tir, tiiy thudc vao quy dinh
ctia timg qudc gia.

Vai tro va chire nang: To khai hai quan 13 tai liéu bat budc trong qua trinh thong
quan hang hoa. N6 cung cp thong tin chi tiét vé loai hang hoa, tri gia, phuong thirc
van chuyén va muyc dich xuat nhap khau. La co so dé hai quan dya trén thong tin
trong to khai dé tinh toan thué nhap khau, thué VAT va cac loai thué lién quan. No
con gitp co quan chirc ning giam sat va kiém tra tinh hop phap cta hang hoa, dam
béo rang ching tuan thi cac quy dinh vé kiém dich, bao vé méi truong, va an toan.

j. Gidy chirng nhan xuat xt (Certificate of Origin)

Gidy ching nhan xuat xtr (C/0) 14 tai liéu do co quan c6 thim quyén (thudng
1a phong thuong mai hodc co quan nha nudc) phat hanh, xac nhan rang hang hoa
dugc san xuat tai mot quéc gia cu thé.

Vai tro:-gitip cac bén biét chinh xac ngudn gdc xuit xr ciia hang hoa, diéu nay
rat quan trong trong viéc tinh thué nhap khau va ap dung cac wu dai thué quan theo
cac hiép dinh thuong mai tw do (FTA). Hang héa c6 gidy ching nhan xuat xi tir cac
qudc gia nim trong hiép dinh thwong mai tu do thuong dwgc hudng cac mic thué
suat vru dai khi nhap khau vao cac nudc khac.
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Cdc logi C/O phé bién:

- C/O Form A: Danh cho hang héa xuét khau tir cac nudc dang phat trién sang
cic nudc phét trién theo ché d6 wu ddi GSP (Generalized System of
Preferences).

- C/O Form D: Danh cho hang héa xuat khau giita cdc nudc ASEAN theo hiép
dinh AFTA (ASEAN Free Trade Area).

- C/O Form E: Danh cho hang héa xuét khau giira cac nudc ASEAN va Trung
Quéc theo Hi€p dinh thuwong mai tuy do ASEAN-Trung Quéc.

Ngoai nhitng ching tir néu trén, con c6 mot s6 chimg tir sau: Gidy phép xuét
khau hodc nhap khau (néu co), Gidy chimg nhan chét luong (CQ — Certificate of
Quality), Chirng nhan kiém dinh (CA — Certificate of analysis), Gidy chiimg nhan vé
sinh (Sanitary Certificate), Chung thu hun trung (Fumigation Certificate), Ban chi
dan an toan hoa chat (MSDS — Material Safety Data Sheet), ...
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CHUONG 2: THUC TRANG VE QUY TRINH GIAO NHAN HANG NHAP
NGUYEN CONTAINER (FCL) TUYEN PUONG BIEN TRUNG QUOC - VIET
NAM TAI CONG TY TNHH SEAIR LINKS — CHI NHANH PA NANG

2.1. Téng quan vé cong ty TNHH Seair Links — chi nhanh Pa Ning

Cong ty TNHH Seair Links c6 ngudn goc tir Wolrdwide Link Co.Ltd (cong ty
TNHH Lién Két Toan cu - Cong ty hang dau cung cip dich vu gom hang 1é dudng
bién tir cac cang chinh Viét Nam di toan cﬁu), la mot cong ty dich vu giao nhan van
tai quéc té tré tai Viét Nam.

Seair Links di thiét lap mot hé théng dai 1y toan cAu manh mé va dang tin cay,
ddng thoi 1a thanh vién ctia mang ludi dai 1y 16n nhat WCA - véi hon 10.779 vin
phong thanh vién tai 193 qubc gia trén toan thé gidi. Do dé, cong ty c6 thé van
chuyén hang hoa dén khio moi noi trén thé gidi. Pong thoi, cong ty da ky két hop
dong van chuyén hang héa véi hau hét cac hang van tai dén Nhat Ban/Chau

A/EU/Trung Pong...

SEAIR LINKS

Hinh 2.1. Logo cong ty Hinh 2.2. Toan thé nhdn vién Seair Links - Chi nhdnh
Pa Ning

Mot s6 théng tin co ban vé cong ty tai chi nhanh Pa Néing
Tén quoc té SEAIR LINKS COMPANY LIMITED - DA NANG BRANCH
Mai s6 thué 0316267930-001
Dia chi 18 An Trung 4, Phuong An Hai, Thanh ph6 Pa Nang, Viét Nam
Nguwoi dai dién | V5 Thi Tuyét Mai
Dién thoai 02367300469
Ngay hoat dong | 2022-08-10
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Quan ly béi Thué co so 3 thanh phd Pa Nang

Loai hinh DN Cong ty trach nhi€ém hiru han 2 thanh vién tré 1€n ngoai NN

Tinh trang Dang hoat dong (di dugc cap GCN DKT)

Hoat dong dich vu hd trg khac lién quan dén vén tai.
Chi tiét: giao nhan hang hoa; thu, phat cac chimg tir vén tai va
van don; hoat dong cua dai ly lam thu tuc hai quan; hoat dong

. ctia cac dai Iy van tai hang hoa duong bién va hang khong; moi
Nganh nghé

- i1 thué tau bién va mdy bay; hoat dong lién quan khac nhu: bao
chin

g6i hang héa nham muc dich bao vé hang hoéa trén dudng van
chuyén, d& hang hoa, 14y mau, can hang hoa. (trir hoa 10ng khi
dé van chuyén va hoat dong lién quan dén van tai duong hang

khong)

2.1.1. Lich si¢ hinh thanh va phdt trién.

Trong qua trinh m& rong hoat dong kinh doanh va phat trién mang ludi dich vu
logistics trén pham vi cd nudc, Cong ty TNHH Seair Links da cht trong khai thac
tiém nang cua khu vuc mién Trung — noi c6 vi tri dia ly thuén 1¢1 cho hoat dong giao
nhan va vén tai qubc té. Trén co sé do, chi nhanh Cong ty TNHH Seair Links tai Da
Nﬁng dugc thanh 1ap va chinh thirc di vao hoat dong tir thdng 8 nam 2022. V61 muc
tiéu tiép can gan hon v4i khach hang khu vuc mién Trung, dong thoi nang cao kha
ning hd trg cac doanh nghiép xuit nhap khau trong viéc van chuyén hang héa qua
cang bién va san bay Pa Ning.

Trong qua trinh hoat dong, Seair Links Da Ning khong ngimg hoan thién, ting
cudng phdi hop voi tru sé chinh va cac dbi tac trong nude, quéc t& nham nang cao
chét lwong dich vu. Mac du quy mo con gon nhe, chi nhanh da tirng budc khéng dinh
vai tro 12 dau méi quan trong trong h¢ théng hoat dong ctia Seair Links tai khu vuc
mién Trung.

Pau nam 2026, cong ty da chuyén dén dia chi vin phong méi véi quy mo rong
va trang thiét bi hién dai hon nham dap mg nhu cau kinh doanh cta doanh nghiép.

2.1.2. Tam nhin, sir ménh va gid tri cot 16i.
a. Tam nhin

Cong ty TNHH Seair Links hudng tdi trg thanh doanh nghiép logistics va giao

nhan van tai qudc té uy tin tai Viét Nam, cung cip cac giai phap van chuyén hang
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hoa hiéu qua, linh hoat va pht hop voi nhu cau ctia khach hang trong hoat dong xuat
nhap khau. Trong dai han, cong ty dinh huéng phat trién bén viing, mé rong mang
ludi hoat dong va nang cao chat luong dich vu nham tung budc khéng dinh vi thé
trén thi truong logistics trong nude va qudc té.
b. Sir ménh
Cong ty TNHH Seair Links cam két cung cdp dich vu giao nhan van tai va
logistics tron goi, dam bao an toan hang hoa, dung tién do va tdi uu chi phi cho khach
hang. Ly khach hang lam trung tim, khong nging cai tién quy trinh 1am viéc va
nang cao chét lugng dich vu. Xay dung doi ngii nhan sy ¢6 chuyén mon, tinh than
trach nhiém va tac phong chuyén nghiép. Phat trién mdi quan hé hop tac lau dai véi
cac dbi tac trong va ngoai nudc, gop phan nang cao hiéu qua hoat dong kinh doanh
cua doanh nghiép.
c. Gia trj cot 18i

CORE VALUES

One - Stop
Logistics Partner

Hinh 2.3. Gid tri cét 16i ciia cong ty TNHH Seair Links

Nguon: Seair Links

One — Stop logistics Partner (P6i tac hau can tron gbi): Seair Links khong chi

cung cép cac dich vu don 1¢ ma hudng t61 viéc mang dén mot hé sinh thai dich vu

hau can toan dién, giup khach hang t6i wu hoa quy trinh van chuyén tir dau dén cubi.

Customer Priority (Uu tién khach hang): ddy 13 muc tiéu hang dau. Moi quyét

dinh va hanh dong ciia doanh nghiép déu xoay quanh viéc mang lai lgi ich t6i da cho
khach hang.

Fast and Accurate (Nhanh chong va chinh xac): cong ty cam két phan hoi cac

yéu ciu ctia khach hang mot cach téc d6 nhung van dam bao do chinh xac cao vé

thong tin va quy trinh.
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Flexible and Reliable (Linh hoat va dang tin cdy): linh hoat trong viéc cung cip
cac dich vu phu hop véi nhu cdu cia khach hang. Pang tin ciy trong viéc cung cip
cac giai phap chuyén nghiép.

Make difference (Tao su khac biét): bang cach két hop nhiéu giai phap da dang,
Seair Links nd lyc mang dén nhiing trai nghiém dich vu c6 ban sdc riéng, khac biét
so voi cac ddi thu trén thi trudng.

Value our people (Tran trong nhan vién): cong ty tran trong nhan vién ctia minh,
khuyén khich su phat trién ctia ho va khen thudng hiéu qua cong viéc.

Social responsibility (Trach nhi€ém xa hoi): khong chi kinh doanh, cong ty con
huéng t6i cong dong véi thong diép ddy nhan van: "Thip sang trai tim tré em va lam
cho ny cudi cia ching rang r& hon".

Embrace Teamwork (Uu tién tinh than dong d6i): xay dung va duy tri mot vin
héa 1am viéc tich cuc, noi moi thanh vién cung hd tro nhau dé dat duoc muc tiéu
chung.

2.1.3. Linh vuc hoat dong kinh doanh chinh ciia cong ty.

Dich vu gom hang lé

Cong ty hudng t6i trd thanh nha cung cap dich vu gom hang hang dau tuyén
Viét Nam — Nhat Ban, véi lich tau linh hoat nhiéu chuyén mdi tuln. Déng thoi, cong
ty con cung cip dich vu LCL truc tiép dén cic cang chau A va qua canh qua Hong
Koéng, Singapore di toan cau, dam bao thoi gian giao hang 6n dinh, dang tin cay va
t61 wu chi phi. Dich vu gom hang gitip khach hang c6 nhiéu ngudn cung van chuyén
vé mot diém dén duy nhét, gop phan don gian hoa va nang cao hiéu qua hoat dong
logistics.Van chuyén hang nguyén container.

Van chuyén hang FCL

Nho mite gia hop dong wu dai v6i nhiéu hing van chuyén tuyén Viét Nam —
My, cong ty mang dén gia cudc canh tranh dong thoi dam bao chd xép hang dung ké
hoach. Bén canh d6, cong ty khai thac 6n dinh dich vu LCL dén céc cang chinh tai
Nhat Ban va FCL dén nhiéu thi treong nhu Trung Qudc, Pai Loan, Han Quéc, Pong
Nam A, Chau Au. Véi mang luéi d6i tac rong, Seair Links cung cap giai phap van
chuyén linh hoat, dang tin cay va tdi wu chi phi cho nhiéu loai hang héa véi da dang
thiét bi va nang lyc van tai.

Van chuyén dwong hang khong
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Cong ty cung cap dich vu van chuyén hang khong toan dién, ké ca cac tuyén
duong dai, véi d6i ngii chuyén nghiép va giai phap linh hoat theo nhu cau khach
hang. Doanh nghiép c6 kha nang xtr ly hi€u qua céc 16 hang dac thu nhu hang qua
kho, qua tai hodc yéu cau gip, dong thoi sin sang trién khai dich vu thué chuyén bay
riéng khi can thiét, dam bao hang héa duoc van chuyén nhanh chéng va an toan.

Vin chuyén dwong bé

Seair Links cung cép dich vu van tai duong bo tai Viét Nam va nhiéu quéc gia
thong qua mang ludi dai 1y rong khap. Tir hang nguyén container dén hang 1¢, cong
ty déu xdy dung giai phap van chuyén tdi uu chi phi. Nho tinh linh hoat, am hiéu dia
phuong va kha nang thich ing cao, Seair Links dam bao hang hoéa duoc giao an toan,
ding thot gian.

Giai phap hai quan

Vi d6i ngii chuyén gia dia phwong va mang ludi d6i tac toan cau, cong ty cung
cap giai phap hai quan tron goi, gitp don gian héa thi tuc va nang cao hiéu qua chudi
cung tmg. Dong thoi, doanh nghiép hd tro nhan dién rui ro, t6i wu thué va kiém soat
ndi b, dam bdo tuan thu quy dinh va bao v¢ 1¢i ich khach hang.

2.1.4. Co céu té chirc

Giam dbc chi
nhanh

Sales
Logistics

Cus/Docs

So do 2.1. So dé co cau t6 chire tai cong ty TNHH Seair Links — chi nhanh Pa Nang

Nguon: Seair Links Da Ning
Véi quy mo gon nhe va co cdu to chirc tinh gian, cac bd phan trong cong ty
dugc phéan dinh 6 rang vé chirc niang va nhiém vy, gop phan nang cao tinh chuyén
mon hoa trong hoat dong. Déng thoi, dudi su chi dao truc tiép ctia Giam dbc chi
nhanh, toan bo qua trinh van hanh dugc dam bao dién ra mot cach théng nhét, hiéu

qua va pht hop véi dinh hudng chién luoc phat trién chung cia doanh nghiép.
Gidm déc chi nhdnh 13 nguoi dai dién va chiu trach nhi€ém quan 1y toan bd

hoat dong ctua chi nhanh ba Nﬁng, dam bdo viéc thuc hi¢n dung dinh hudng, ké
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hoach kinh doanh va céc quy dinh do tru s& chinh ban hanh. Véi cac nhiém vu cu
thé sau: to chirc, didu hanh va gidm sat hoat dong kinh doanh hing ngay cua chi
nhanh; x4y dung ké hoach khai thac khach hang, phat trién thi truong logistics tai
khu vyc mién Trung; quan 1y nhan sy, phan céng cong viée va danh gia hiéu qua lam
viéc cua cac bg phén; phéi hop voi tru s¢ chinh va chi nhanh Ha Noi trong viéc bao
gia, xir Iy 16 hang va giai quyét cac vin dé phat sinh; déng thoi dai dién chi nhanh
lam viéc v6i khach hang, d6i tac va co quan chic ning khi can thiét va chiu trach
nhiém vé két qua kinh doanh, doanh thu va hi€u qua hoat dong ctia chi nhanh.

VE bd phan Sales Logistics chiu trach nhiém tim kiém, phat trién va cham soc
khach hang, dong thoi dong vai tro cau ndi giita khach hang véi cac bo phan nghiép
vu trong qua trinh cung tng dich vu. V&i cac cong viéc sau: tim kiém va tiép can
khach hang c6 nhu cdu st dung dich vu giao nhan hang hoa xuat nhap khau; tu van
dich vy, thu thap thong tin 16 hang va phéi hop véi tru sé chinh dé bao gia cho khach
hang; dam phan diéu kién, ky két hop dong va duy tri mdi quan hé vé6i khach hang;
theo doi tinh trang 16 hang, phdi hop véi bo phan Cus/Docs va cac dbi tac dé dam
bao tién do van chuyén; giai quyét, phan hoi cac thic mic va khiéu nai cua khach
hang lién quan dén dich vu; dong thoi bao cao cong viée dinh ky cho Giam ddc.

B6 phan Cus/docs chiu trach nhiém xur ly ching tir, thuc hién cac thu tuc hai
quan nham dam bao hang hoa duoc thong quan ding quy dinh va dang tién do. Cu
thé: tiép nhan, kiém tra va xir Iy bd chimg tir xuat nhap khau; khai bao hai quan dién
tir, theo ddi qua trinh thong quan hang héa; phdi hop voi hing tau, dai 1y, cang bién
va co quan hai quan dé xir 1y cac van dé phat sinh; chuan bi va luu trit ho so ching
tir theo dung quy dinh ctia phap luat va noi bo cong ty; hd tro bd phan sales trong
viéc tu van cho khach hang; theo ddi chi phi LCC phat sinh theo ting 16 hang, ddi
chiéu chirng tir, ddm bao tinh chinh xéc, déy du va kip thoi cua chung tir va s6 liéu,
g6p phan han ché rii ro cho doanh nghiép va khach hang trong qua trinh giao nhan.

B6 phan ké todn chiu trach nhiém toan dién vé cac hoat dong tai chinh va ké
toan. Cac nhiém vu bao gém: ghi nhan cac nghiép vu kinh té, 1ap bao céo tai chinh,
quéan 1y cong no, thuc hién cong tac thué.

B0 phén giao nhdn thuc hanh nghié¢p vu giao nhan hang hoa, nhan chimg tr tur
bd phan Cus/docs dé 1am thu tuc tai cang, giam sat qua trinh van chuyén hang tir
cang vé kho khach hang, xir Iy cdc van dé phat sinh tai hién truong nhu hu hong
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container, sai léch hang hoa hodc cham tré trong qua trinh giao nhan, 1ap bién ban

xac nhan véi cac bén lién quan dé lam co s¢ giai quyét.

2.1.5. Phén tich cdc nguén lwc ciia cong ty.

2.1.5.1. Co s6 vt chat

Vin phong Seair Links Da Ning co6 dién tich khoang 100 m?. Vin phong nam

& trung tam thanh phd thuan loi cho viée di lai, giao dich véi khach hang ciing nhu

két nd1 vdi cac doi tac logistics, cang bién va cac co quan chirc nang trén dia ban

thanh phd. Khong gian vin phong duoc bd tri theo huéng mo, sip xép gon gang, tao

di€u kién thuan loi cho viéc trao doi va gidi quyet cong viéc gitra cac bd phan. Trang

thiét bi duoc dau tu diy da nhu may tinh, hé théng mang ndi bd, va cac thiét bi van

phong can thiét, gop phan dam bao qua trinh xir Iy cong viéc dién ra nhanh chong,

hiéu qua. Duéi day 1a bang thong ké cung cap thong tin chi tiét hon vé cac trang thiét

bi va cong cu hd tro cho hoat dong ciia cong ty.

Bdng 2.1. Co 56 vit chdt ciia Cong ty TNHH Seair Links — Chi nhanh Pa Nang

(BVT: Cai)
S6
Chi tiéu Muc dich
lwgng
. Diéu hoa khong khi, tao moi truong lam viée
bicu hoa 4 o .
thoai mai cho nhan vién
Laptop (Do cong ty cap) 8 Phuc vu cho cong vi¢c cua van phong
Bao gém ban lam viéc cho nhan vién, gidm
Ban 15 ,
doc, ban phong hop, ...
Ghé 16 | Ghé ngoi cho toan bd nhan vién
e . Phuc vu cho viéc luu trit hd so, tai liéu cua
u
nhan vién
May in 1 In 4n tai lidu, bao gia, hoa don, ...
) ] Goi dién tim kiém khach hang, phuc vu cho
bién thoai ban 8
bd phén Sales 1a chinh.
Cung cap két ndi internet cho cac thiét b
Wifi 1 trong vin phong, hd tro cong viéc quan 1y va

diéu hanh.
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Phan mém ECUSS VNACCS

Phan mém khai bao hai quan dién tu, giap

1 doanh nghiép thuc hién cac thu tuc hai quan

nhanh chéong va hi¢u qua.

Céc cong cu thiét bj khac

Phuc vu cho su tién loi, an toan cuia moi

ngudi (vi du: binh chita chay dé phong chay

chira chdy, camera giam sat an ninh...).

Nguén: Ké toan

Nhin chung co sé vat chat ciia cong ty dugc trang bi trong ddi day du, dap tng
t6t nhu cau hoat dong vin phong va nghiép vu giao nhan hang hoa. Hé thdng trang
thiét bi co ban nhu diéu hoa, ban ghé, t luu trit duoc bd tri hop 1y, dam bao méi
truong lam viée ti€n nghi, tao diéu kién thuan loi cho nhan vién trong qua trinh lam
viéc. S6 luong laptop va dién thoai ban twong ddi pht hop voi quy mé nhan su, gop
phan nang cao hiéu qua trao d6i thong tin va xir Iy cong viéc.

Bén canh d6, cong ty ciing trang bi cac thiét bi hd trg cong viéc chuyén mén
nhu may in va phan mém khai bao hai quan dién tir ECUSS VNACCS, cho thdy mirc
dd ung dung cong ngh¢ thong tin trong hoat dong giao nhan dugc chua trong. HE
théng Wifi duoc trién khai giup dam bao két ndi thong subt giira cac bd phan, hd tro
t6t cho cong tac quan 1y va diéu hanh.

Ngoai ra, viéc trang bi cac cong cu thiét yéu khac nhu thiét bi phong chay chira
chay va camera giam sat ciing thé hién sy quan tdm ciia doanh nghiép dén yéu t6 an
toan va an ninh trong moi truong lam viéc.

2.1.5.2. Nguon nhan lc
Bang 2.2. Tinh hinh lao déng cia Céng ty TNHH Seair Links — Chi nhanh Pa Nang
nam 2023 — 2025
(BVT: Nguoi)

2023 2024 2025

Tiéu chi S6 Ty trong S6 Ty trong S6 Ty trong
lwgng (%) lwgng (%) lwgng (%)

Tong so lao

5 100 6 100 10 100
dong
Phén theo dd tudi
T 20 - 30 4 80 5 83.33 9 90
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Tw 31 -40 1 20 1 16.67 1 10

Tur 40 tré Ién 0 0 0 0 0 0

Phéan theo gidi tinh

Nam 0 0 0 0 0 0
N 5 100 6 100 10 100
Phan theo trinh d¢ lao dong
bPai hoc tré 1én 4 80 5 83.33 9 90

Cao dang va
] 1 20 1 16.67 1 10
trung cap

Nguén: Ké toan

Dua vao bang s liéu trén, ta thdy sd luong nhén sy ctia cong ty co su gia ting
qua cac nam tir nam 2023 — 2025, song con han ché. Tir khi chuyén sang vin phong
moi, voi quy mo kinh doanh dugc mé rong va nhu cau nhén su cua cong ty tang, van
dang trong qué trinh tuyén thém nhan sy méi.

Xét vé& d6 tudi, luc luong lao dong ciia cong ty tap trung & nhém 20 — 30 tudi,
chiém ty trong cao qua cic nam tir 2023 — 2024 (ludn trong khoang tir 80% - 90%).
Cho thay doi ngii nhan su tré, nang dong, dé thich nghi trong méi truong cé tinh bién
dong cao, nhanh nhay trong tiép can quy trinh nghiép vu, ciing nhu céng nghé, xir 1i
chtng tir dién tir. Tuy nhién, s6 lugng nhan su con it kinh nghiém chiém khoang 60%
c6 thé gy ap luc xtr 1i cong viée 1én giam ddc va cac nhan vién 1au nam.

Vé gidi tinh, lao dong tai chi nhanh c6 co cdu nhan su 100% la nit, dic diém
nay phu hop véi tinh chit cong viéc chu yéu 1a sales logistics, xir Iy chimg tir va
cham soc khach hang, nhitng vi tri doi hoi su can than, ti mi, khéo 1éo0 va kha nang
giao tiép t6t, gop phan nang cao hiéu qua xtr 1y nghiép vu, han ché sai sot trong
chirng tir va tdng murc d6 hai long cia khach hang. Khi phat sinh giao nhan hang hoa
& cac cang phia Bac va phia Nam, chi nhanh phai phdi hop lam viéc véi nhan vién
giao nhan, ¢ tru s& chinh va vin phong & Ha Noi dé hoan thanh nghiép vu.

V& trinh do chuyén mon, hau hét nhan vién co trinh do Pai hoc trd 1én, do cong
ty chu yéu 1am viéc & vin phong, khong van hanh ¢ kho bai. Cho thiy chi nhanh wu
tién tuyén dung nhéan sy c6 kién thirc chuyén mon phi hop voi yéu cau nghiép vu
logistics, dic biét 1a cac cong viéc lién quan dén cung cap dich vu logistics, xir 1y
chirng tir va thua tuc hai quan.
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2.1.5.3. Nguon lyc tai chinh

Bdng 2.3. Bang cdn doi ké todn phan tai san (rit gon) ciia Cong ty TNHH Seair Links
— chi nhdnh Pa Nang nam 2023 — 2025

(DVT: dong)

Ty trong so véi Chénh léch
™ Chi tidu 2023 2024 2025 téng tai san (%) (%)
) (2) 3)
2023 | 2024 | 2025 | )/() | 3)/(2)
TAI SAN
A . 1.044.330.012 | 1.439.985.518 | 1.609.080.453 | 82,9 | 84,2 | 78,2 37,9 11,7
NGAN HAN
Tién va cdc
I | khodn twong 215.684.782 309.845.916 | 265.372.554 | 17,1 | 181 | 12,4 43,7 | -14,4
dirong tién
Pau tu tdi
yii , - - - - - - - -
chinh ngan han
Cdc khoan phai
11 , 742.318.459 | 1.019.575.084 | 1.185.264.993 | 58,9 | 59,6 | 59,9 37,4 16,3
thu ngan han
III | Hang ton kho - - - - - - - -
Tai san ngan
1w 86.326.771 110.563.518 158.442.906 6,9 6,5 8,0 28,1 43,3
han khac
TAI SAN DAI
B 215.900.988 271.014.632 449.700.895 | 17,1 | 15,8 | 20,9 25,5 65,9
HAN
/ Cdc khoan phai
thu dai han
II | Tai san cé dinh 215.900.988 271.014.632 412.785.667 | 14,9 | 13,9 | 185 25,5 52,3
Tai san dai han
yiig - - 36.915.228 - - 1,9 -
khac
TONG TAI
SAN 1.260.231.000 | 1.711.000.150 | 2.058.781.348 | 100 | 100 | 100 35,8 20,3

Nguon: Ké toan

Dua vao bang dif liéu trén, co thé thiy trong giai doan nam 2023 — 2025, tong

tai san cua cong ty tang lién tuc qua cac nam phan anh xu huéng mé rong quy mo

hoat dong ctia doanh nghiép. Tuy nhién téc d6 tang truong c6 dau hiéu cham lai trong

nam 2025 khi muc tang chi dat 20,3%, thép hon muc tang 35,8% cua nam 2024.

Xét vé co cau tai san, tai san ngin han van chiém ty trong 1én trong co cau tong

tai san, lan luot dat 82,9% nam 2023, 84,2% nam 2024 va 78,2% nam 2025. Phu hop

v6i dic diém 1a cong ty giao nhan khi nhu cau sir dung vén luu dong phuc vu thanh
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tuong doi 1on. Trong tai san ngan han:

toan cudc van tai, phi cang, chi phi giao nhan va céc khoan chi ngan han khac 1a

- Khoan phai thu ngan han chiém ty trong cao nhat trong co cdu tong tai san,

gan 60%. Khoan muyc ndy ting manh tir 742.318.459 dong nam 2023 1én

1.185.264.993 ddng nam 2025 do cong ty ap dung chinh sach tin dung thuong

mai twong ddi linh hoat dé giir chan va thu hut khach hang. Tuy nhién diéu

nay 1am cho mot lugng vén 16n bi khach hang chiém dung, c6 thé gay ap luc

1én dong tién cua cong ty.

- Khoan tién va cac khoan twong duong tién nim 2024 ting 43,7 % so v6i ndm

2023, nhung ndm 2025 lai giam manh 14,4% so v&1 ndm 2024. Su syt giam

nay trong bdi can oan phai thu ngén han ting cho thiy cong ty dang dbi
Ay g bo h khoan phai thu ngan hg g cho thay cong ty dang d

mat vdi tinh trang mat can doi dong tién tam thoi.

Tai san dai han c¢6 xu hudng tang qua cadc ndm. Pac biét do ndm 2025 cong ty

mo rong quy mo, lam cho tai san dai han tang 65,9% so véi nam 2024. Trong do tai

san ¢ dinh ting dang ké do cong ty mua thém co s& vat chat va trang thiét bi cho

van phong maéi. Tuy nhién, viée dau tu mé rong tai san dai han can di kém véi hiéu

qué khai thac pht hop nham tranh lam gia ting ap luc tai chinh cho doanh nghiép.

Bdng 2.4. Bing cdn doi ké todn phdn nguén vén (it gon) ciia Céng ty TNHH Seair
Links — chi nhanh Pa Nang nam 2023 — 2025

(PVT: dong)
Ty trong so véi
< s« Chénh léch
2023 2024 2025 tong nguon von %)
TT Chi tiéu (%) °
@ 2) 3 °
2023 | 2024 | 2025 | 2)/() | 3)/(2)
C | NOPHAITRA | 697.381.746 | 969.292.411 | 1.302.445.672 | 553 | 56,7 | 57,4 | 39,0 | 22,0
I | No ngdn han 697.381.746 |  969.292.411 | 1.182.445.672 | 553 | 56,7 | 574 | 39,0 | 22,0
Il | No dai han - - - - - - - -
VON CHU SO
D } 562.848.890 | 742.088.967 | 676.335.676 | 44,7 | 434 | 342 | 31,8 | 18,1
HUU
Von cap ti tru
I i 450.000.000 | 500.000.000 | 600.000.000 | 35,7 | 292 | 29,1 | 11,1| 20,0
SO cnin
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Loi nhudn sau
I | thué chua phan 112.848.890 242.088.967 276.335.676 90| 14,1 13,4 1145 14,1
phoi

TONG

. N 1.260.231.000 | 1.711.000.150 | 2.058.781.348 | 100 | 100 | 100 35,8 20,3
NGUON VON

Nguén: Ké toan

V& co ciu ngudn von, ng phai tra chiém ty trong cao hon von chi so hitu. Ty
trong no phai tra c6 xu hudng ting dan qua cc nim, ting tir 55,3% nam 2023 1én
56,7% nam 2024 va dat 57,4% vao ndm 2025, cho thay doanh nghiép ngay cang phu
thudc vao ngudn von tir bén ngoai dé dau tu mé rong kinh doanh. Tuy nhién, xét vé
sO tuyét ddi, mirc chénh léch ting rong cua no phai tra dang c6 dau hiéu cham lai
trong nim 2025 so v4i ndm 2024, cho thay cong ty di phan nao kiém soét t6t hon
téc do vay no va nghia vu phai tra trong giai doan gan day. Trong d6, no ngan han
chiém ty trong chu yéu (phan 16n 14 cic khoan phai tra cho nguoi ban), phan 4nh ap
lyc thanh toan ngin han twong ddi 16n.

Mt khac, von chi sé hitu mic du tang vé gia tri tuyét doi trong nam 2024
nhung vé mit twong dbi ty trong giam tir 44,7% nam 2023 xudng con 31,8% nim
2025. Cho thdy mirc do tu chu tai chinh ctia doanh nghiép dang c6 xu hudng suy
giam, dong thoi kha nang chéng d& rui ro tai chinh bang ngudn lyc ndi tai con han
ché.

2.2. Phan tich thyc trang hoat dong kinh doanh tai Cong ty TNHH Seair Links —
chi nhanh Pa Ning.
2.2.1. Phan tich vé cdc linh viee kinh doanh, co cidu doanh thu, thi trwong, déi thii
canh tranh, khach hang.

2.2.1.1. Cac linh vic kinh doanh cua cong ty

Nhu d3 néu trong muc 2.1.3. ctia phan tong quan ¢ chuong nay, Seair Links véi
dinh hudng phat trién theo mo hinh logistics tich hop, cong ty khong chi thyc hién
hoat dong van tai don thuin ma con cung cip cac giai phap logistics tong thé nhim
dap ing nhu ciu ngay cang da dang cuia khich hang xuat nhap khau.

a. Dich vy giao nhan duong bién.

Pay 1a mang linh vuc kinh doanh chu lyc va chiém ty trong 16n trong doanh
thu ctia cong ty. Seair Links cung cip dich vu van chuyén hang héa quéc té bang

duong bién v6i hai hinh thirc chinh 1a FCL va LCL. Hoat dong giao nhan hang xuét
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nhap khiau FCL duoc cong ty tap trung khai thac manh, tap trung & cac thi truong
chinh My, Nhat, Trung Quéc, Han Quéc,

Cong ty thuc hién nhiéu nghiép vu nhu lién hé hang tau dé dat chd (booking),
theo ddi lich trinh tau, nhin va kiém tra bo chtng tir, phdi hop 1am thu tuc hai quan, ...
Seair Links Pa Nang con duy tri quan hé hop tac véi nhiéu hing tau va dai Iy qudc
té nhim dam bao tinh 6n dinh vé lich tau, gia cudc va kha ning xir Iy hang héa trong
mua cao diém. Pdi tac trong giao nhan duong bién c6 thé ké dén 1a:

- Hang tau quéc té nhu SITC, COSCO, Wan Hai, Evergreen,...

- Hang tau noi dia: VIMC, Vosco, ...

- Céc don vi khai thac cang ¢ toan qudc nhu 1a Cong ty C6 phan Cang Da Nang
khai thac Cang Tién Sa (Pa Nang), Cong ty Co phan Cang Cat Lai tai TP.
HCM, va céac cong ty chuyén nganh khac nhu xing dau, xi ming, cing véi
cac bén cang qudc t& nhu Cai Mép hay SSA, ... Cac ddi tac nay hd tro cong
ty trong viéc xép dd, luu kho va giao nhan hang hoa tir cang dén kho khach
hang, gop phan hoan thién chudi dich vu logistics tron goi.

- Cong ty duy tri hop tac v6i hé thong dai 1y thong qua cac mang ludi logistics
uy tin nhu:

+ WCA (World Cargo Alliance): Mang ludi toan cau 16n nhat danh cho
cac dai Iy giao nhan van tai doc 1ap, giup két ndi va phat trién kinh
doanh logistics, khong phai 1a mdt hang van tai.

+ VLA (Vietnam Logistics Business Association): Hi€p hoi Doanh
nghiép Dich vu Logistics Viét Nam, t6 chirc x4 héi-nghé nghiép cua
cac doanh nghiép logistics tai Viét Nam, tién than 1a VIFEAS.

+ JCtrans (Jetrans): Mot mang ludi logistics toan cau danh cho céc
forwarder (cong ty giao nhan), thudng to chtrc cac hoi nghi 16n dé két
ndi cac thanh vién.

+  G7N (G7N Network): Mot mang luéi logistics khac, cling tap hop cac
cong ty giao nhan van tai doc 1ap trén toan thé gidi dé hop tac.

b. Dich vu giao nhén duong hang khong

Ngoai giao nhan hang hoa bang duong bién thi ddy 1a mang kinh doanh quan
trong thr hai cua cong ty dé dap tmg nhu cau van chuyén hang c6 gia tri cao, can
giao trong thoi gian sém nhat. Thong qua mang ludi dai 1y qudc té va cac hing hang
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khong nhu Vietnam Airlines Cargo, Vietjet Air Cargo, ... cong ty c6 thé hd tro khach
hang thyc hién dit chd van chuyén hang, theo doi lich bay, chuén bi ching tr van
chuyén, khai bao hai quan, giao nhan hang tai san bay. Dich vu ndy gitip cong ty da
dang hoa hoat dong kinh doanh, déng thoi nang cao kha ning dap tmg nhu cau van
chuyén linh hoat ctia khach hang trong bbi canh thuong mai dién tir ngay cang phat
trién.

c. Van tai ndi tai ndi dia

Nham hoan thién chudi dich vu logistics, cong ty con cung cép dich vu ndi dia
duong bd nham van chuyén hang tir kho ngudi ban ra cang bién, san bay, kho hang
cua nguoi nhan va ngugc lai. Hoat dong nay cong ty dong vai tro 1a nguoi trung gian
moi gidi dich vu trucking noi dia, van chuyén container, giao nhan hang hoa noi dia,
hd tro khach hang diéu phdi xe, ... Dich vu ndy giup cong ty chu dong hon trong qua
trinh giao nhan, giam thoi gian chd doi va ning cao chat lugng phuc vu khach hang.
Tuy nhién, do quy mé doanh nghiép con han ché nén hién nay cong ty van két hop
voi cac don vi van tai bén ngoai nhuu la Transimex, Sotrans, ... dé phuc vu hoat
dong trucking tai khu vuc mién Trung. Viéc thué ngoai gitp cong ty giam ap luc dau
tu phuong tién nhung cling tao ra mot sé kho khin trong viéc kiém soat chi phi va
tién do van chuyén.

d. Khai bdo hai quan

Pay ciing 12 mot mang dich vu mang lai mot phan doanh thu khong thé thiéu
cho cong ty. Cong ty cung cip dich vu khai thué hai quan cho hang hoa xuét nhap
khau nham hd tro khach hang hoan thién thu tuc hai quan nhanh chong va dung quy
dinh phap luat. Cac nghiép vu dé thuc hién dich vu khai bao hai quan bao gém khai
béo hai qua, kiém tra tinh hop 1& cua chimg tir, tw van ma HS code, chinh sach lién
quan dén mit hang xuat nhap khau cua khach hang, 1am thi tuc xin gidy phép chuyén
nganh néu can. Trong hoat dong giao nhan hang Xuét nhap khau, dich vu khai bao
hai quan c6 vai trd dic biét quan trong vi anh huong truc tiép dén thoi gian thong
quan va chi phi cta 16 hang.

Ngoai ra, cong ty con cung cap mot s6 dich vu hd trg khac nhu dong goi hang

hoéa, tu van xuat nhdp khau, ...
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2.2.1.2. Thi truong

Cong ty c6 tru s& & Thanh phd HO6 Chi Minh, hai chi nhanh ¢ Ha Nbi va Da
Néng nén khach hang ma coéng ty hudng dén 1 bat clr doanh nghiép nao c6 nhu cau
vé van chuyén hang héa xuét nhap khau trén toan qudc. Dbi véi Seair Links Da ning
thi khai thac khach hang & cac tinh mién Trung va cac khu cong nghiép c6 hoat dong
xuét nhap khau. Pay khu vuc c6 nhiéu tiém ning phat trién logistics nho hé thong
cang bién va vi tri trung chuyén thuan lgi. Thanh phd Pa Ning hién dang dinh hudng
phat trién tré thanh trung tim logistics cua khu vuc mién Trung, véi cac du 4n m&
rong ha ting cang bién va logistics nhu cang Lién Chiéu nhim giam tai cho cang
Tién Sa va tang nang luc khai thac hang hoa container.

Thi truong logistics Viét Nam dang dugc danh gid 1a mét trong nhitng thi
truong c6 toc do ting trudng nhanh trong khu vuc Pong Nam A. Dbi voi Seair Links
thi truong kinh doanh chu yéu tap trung vao hoat dong giao nhan hang hoa quéc té
bang dudng bién, dic biét 13 v6i thi trudng Trung Qubc — tuyén quan trong, duoc
cong ty chii trong phat trién do Trung Quéc hién dang 1a ddi tac thuong mai 16n nhat
ctia Viét Nam. Theo Bao dau tu [9], Trung Qudc hién dang 13 thi truong xuat khau
16n thir hai va 1a thi trudng nhap khau 16n nhat cua Viét Nam; quy 1/2026, thuong
mai hai chiéu tiép tuc tang truong cao, dat 66,9 ty USD. Trong do6, Viét Nam xuat
khau 16,8 ty USD, ting 26,4%; nhap khau dat 50,1 ty USD, ting 31,6%, theo Cuc
Théng ké. Ngoai ra, cong ty con khai thac cac thi trudng khac nhu Nhat Ban, Han
Quéc, Pong Nam A, chau Au va My thong qua mang luéi dai 1y logistics quc té.

2.2.1.3. Péi thii canh tranh

Tai thi truong Pa Nang, Seair Links phai dbi mat v6i mot hé sinh thai canh
tranh rat dac thu. Khac voi su phan manh cuc d§ & TP.HCM, ddi thu tai Pa Ne:tng
thudng tap trung manh vao cc dich vu gin lién v6i Cang Tién Sa va Hanh lang kinh
té Pong - Tay.

a. Ddi tha 13 cac cong ty dia phuong 1on.

bay la nhitng don vi ¢6 tham nién, s& hitu ha téng bén bai va quan h¢ mat thiét
v6i cac co quan quan 1y tai Da Nang.

Danalog (Logistics Cang Pa Ning): Di thi manh nhét vé kho bai (kho ngoai

quan, CFS) va dich vu cang. Ho c6 loi thé tuyét ddi vé vi tri gén cang Tién Sa.
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VOSA Pa Ning: cong ty 1au doi voi hon 60 nim kinh nghiém. Thé manh cua
ho 12 dai 1y tau bién va cac dich vu logistics truyén théng voi chi phi rat tdi vu.

Portserco: Pon vi chuyén vé bbc xép, van tai da phuong thirc va dich vu
logistics tron goi tai khu vuc mién Trung.

b. Chi nhanh cua cac Forwarder 16n

Gidng nhu Seair Links, cic cong ty ndy dit chi nhanh tai Pa Ning dé khai thac
ludng hang tir cac khu cong nghiép (Hoa Khanh, Lién Chiéu, Pién Nam - Dién Ngoc).

Bee Logistics Da Néng: D6i thu truc tiép ¢ mang cude hang khong va hang roi.
Ho c6 mang ludi toan cAu cuc manh tuong ty Seair Links nhung c6 su hién dién
thwong hiéu 1au hon tai mién Trung.

Van Hai Group (Van Hai): Rt manh trong viéc van chuyén cac mit hang chu
luc ctia mién Trung nhu tinh bot sdn, van ¢p va thuy san ché bién.

Dolphin Sea Air: Déi thu tryc tiép nhat vé mo hinh kinh doanh, canh tranh gay
git trong viéc tim kiém khach hang doanh nghiép vira va nh, cac tuyén di M§/Nhat.

2.2.1.4. Khach hang

Seair Links 13 nha cung cap dich vu logistics voi kha nang dap ‘mg moi nhu
cau ctia khach hang. Cong ty tiép can da dang khach hang ca nhan, t6 chic véi nhiéu
nganh khac nhau hoat dong xuat nhap khau néi dia va quéc té. Cu thé:

Doanh nghi¢p san xudt bao gém tiéu dung, dét may, nong san linh kién, vat li¢u
xay dung, .... Co thé ké dén 1a Agrimex, Henico, Vigi Farm, Agricultural GT7, ....
Dic diém ctua nhom khach hang nay 1a nhu ciu van chuyén nguyén liéu dau vao va
xuat khau thanh pham véi tan suat 6n dinh. Ho yéu cu cao vé tién do giao hang, do
chinh x4c chimg tir va tuan tha quy dinh hai quan, do bat ky sai sot nao ciing co thé
anh huong dén chudi san xuit va hop ddng véi dbi tac nude ngoai.

Doanh nhiép thuong mai, nhém nhiing khach hang nhap khau may moc, thiét
bi, hang tiéu ding va cac doanh nghiép xuit khau ndng san, thuy san. P6i v6i nhom
nay, chi phi logistics 1a yéu td ddc biét quan trong, boi theo udc tinh, chi phi logistics
tai Viét Nam chiém khoang 16 - 20% gia tri hang héa, cao hon mtc trung binh thé
gidi. Do d6, ho c6 xu hudng so sanh gia giira nhiéu doanh nghiép logistics.

Nhoém khéach hang 1a cac cong ty giao nhan van tai trong va ngoai nudc nay

thudng phat sinh nhu cau thué ngoai cac dich vu nhu khai béo hai quan, van chuyén
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ndi dia, co-loader hang 18, dai 1y xir Iy hang tai dia phuong va hd tro ching tir XuAt

nhap khau.

Tai Seair Links, khong chi cung cip dich vy. Cong ty con cam két nhiing giai

phap dang tin cdy, chit luong, sang tao va doc ddo nhat phu hop cho nhu ciu cua

riéng khach hang. Trong thi trudng toan cau ngdy nay cang phuc tap, khi hiéu duoc

rang mdi khach hang déu dang ddi mit véi nhitng thach thirc khac nhau. D6 1a 1y do

tai sao cong ty ludn cung cap cac giai phap linh hoat dé trang bi cho doanh nghiép

c¢6 kha ning canh tranh bén virng hon.

2.2.2. Bing két qud hoat dpng kinh doanh ciia céng ty trong giai doan tir nim 2023
—2025.
Bang 2.5. Bing két qua hoat dong kinh doanh ciia Céng ty TNHH Seair Links — chi
nhéanh Pa Nang nam 2023 — 2025

(PVT: dong)
Téc d9 ting truwong
TT Chi tiéu 2023 2024 2025 (%)
2023 -2024 | 2024 -2025
1 | Téng doanh thu 3.185.209.207 5.420.262.740 | 10.736.435.614 70,17 98,08
Doanh thu thudn vé
2 3.090.274.977 5.262.262.740 | 10.535.741.363 70,28 100,21
hoat dong ban hang
Doanh thu tir hoat
3 46.934.230 83.000.000 118.245.336 76,84 42,46
dong tai chinh
4 | Thu nhap khac 48.000.000 75.000.000 82.448.915 56,25 9,93
5 | Tong chi phi 3.036.634.230 5.011.900.000 8.933.854.760 65,05 78,25
6 | Gia vn hang ban 2.030.000.000 3.420.000.000 6.780.000.000 68,47 98,25
7 | Chi phi tai chinh 64.934.230 115.000.000 129.864.552 77,10 12,93
Chi phi ban hang 394.800.000 652.400.000 1.185.642.771 65,25 81,74
8 | Chi phi QLDN 528.000.000 789.500.000 802.118.664 49,53 1,60
9 | Chi phi khac 18.900.000 35.000.000 36.228.773 85,19 3,51
10 | Loi nhuén gop 1.060.274.977 1.842.262.740 3.755.741.363 73,75 103,87
Loi nhuén truéc
11 , 148.574.977 408.362.740 1.802.580.854 174,85 341,42
thue
12 | Thué TNDN 25.257.746 69.421.666 306.438.745 174,85 341,42
13 | Loi nhuén sau thué 123.317.231 338.941.074 1.496.142.109 174,85 341,42

Nguon: Ké toan

Duya vao bang sb liéu ta c6 thé théy, trong giai doan 2023 — 2025, hoat dong

kinh doanh ctia cong ty c6 sy ting trudng 1 rét ca vé doanh thu va loi nhuan, phan
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anh qué trinh hinh thanh, mé rong va timg budc on dinh ciia chi nhanh sau khi dugc
thanh lap.

2.2.2.1. Doanh thu

Téng doanh thu cuia cong ty c6 xu hudng ting lién tuc qua cic ndm trong giai
doan 2023 — 2025, tir 3.185.209.207 déng nam 2023 1én 5.420.262.740 dong nim
2024 tuong tmg tang 70,17% va dat 10.736.435.614 dong nam 2025 twong tng ting
98,08% so voi nam 2024. Trong d6, doanh thu thuan tir hoat dong ban hang chiém
phan 16n. Nguyén nhan xuit phat tir viéc nim 2023 nha nude chil trrong didy manh
hoat dong hop tac quc té va dua ra nhiéu chinh sach dé phuc hdi linh vire xuat nhap
khau sau Covid-19, nén cong ty da chu truong mé rong tép khach hang xuat nhap
khau va thi truong. Trong giai doan 2023 — 2025, quy md nhén su cong ty ting lam
ting ning suit ban hang.

Bang 2.6. Doanh thu theo linh vic hoat dong cua cong ty TNHH Seair Links — chi

nhanh Da Néng nam 2023 — 2025
(PVT: dong)

Nam 2023 Nam 2024 Nam 2025
Ty Ty Ty
STT Dich vu y y y
Doanh thu trong Doanh thu trong Doanh thu trong
(%) (%) (%)
Dich vy giao nhan
.q 1.334.987.215 41,90 2.261.104.328 41,68 4.694.113.780 | 43,20
duong bién
1 .
Hang xuat 734.242.969 1.356.662.597 2.675.644.855
Hang nhap 600.744.246 904.441.731 2.018.468.925
2 Dich vu giao nhén
985.642.338 30,93 1.675.112.947 30,86 3.216.676.440 | 29,60
duong hang khong
3 Van tai noi dia 305.184.229 9,58 512.198.364 9,44 1.001.637.225 9,21
4 Khai thué hai quan 276.118.442 8,66 458.531.772 8,45 935.328.194 8,61
5 Cac dich vu khac 284.560.557 8,93 519.437.108 9,57 1.016.627.276 9,36
Téng cong 3.186.492.781 100 5.426.384.519 100 10.864.382.915 100

Nguon: Ké toan cong ty

Vé co ciu doanh thu theo linh vyc kinh doanh ctia cong ty, dua vao bang s6

lidu trén ta co thé thay:

+) Dich vy giao nhan bang dudng bién chiém ty trong cao nhat trong tong doanh

thu tir nim 2023 dén nam 2025 (twong tng ting 41,9% nam 2023; 41,68% nam 2024

va 43,2% nam 2025 do thi truong logistics lac nay dan on dinh, san lugng container
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phuc h6i nhanh chéng, cong ty ting cudng hop tac voi hang tau va dai Iy quéc té nén
kha ning gitt chd va xir Iy hang hoa dugc cai thién. Cho thiy day 1a mang kinh doanh
cbt 161, gop phan 16n vao tong doanh thu ciia cong ty. Cong ty ghi nhan 1a hang FCL
chiém hau hét trong co cdu kinh doanh & mang nay cia coéng ty. Do phan 16n khach
hang ctia cong ty 1a cac doanh nghiép nhap khau nguyén vat liéu va may moc véi sb
lwong 16n nén wu tién van chuyén FCL dé téi vu chi phi va dam bao an toan hang
hoa.

Trong d6, doanh thu hang nhap va xuét ting qua cc nim v&i ty trong gin ngang
nhau. Doanh thu ctia hang nhap dat 600.744.246 ddng (chiém 45% trong doanh thu
giao nhan dudng bién) ting 1én 2.018.468.925 dong (chiém 43%) xuét phat tir viéc
cong ty ludén mo rong thi trudng, tép khach hang dé ting doanh thu.

Biéu do 2.1. Co cdu doanh thu theo thi truong mang giao nhan hang xudt nhdp khau bang
dong bién nam 2025 ciia cong ty TNHH Seair Links - chi nhanh Pa Nang

Hang xuat khau Hang nhap khau
Trung Quéc My
13,5% 1%
MS‘ o 3, (]
241% Nhat Ban
15,4%
Chéau Au Dong ;/am A
05% 5 5 e
’ Hazrwsgz;oc Trung Quéc
e 521%
it o2 Han Quéc
Nhat Ban Dong Nam A 22,3%

32.4% -

Nguén: Ké toan

O biéu d trén hang nhap khau tir Trung Qudc vé Viét Nam chiém ty trong cao

nhit (52,1%); nhu cau nhap khau hang hoa tir Trung Quéc ngay cang ting, dic biét

la nguyén vat liéu san xuat, may moc va linh kién dién tir; mat khac, Trung Qudc con

1a d6i tac thuong mai 1én cua Viét Nam nén cong ty tap trung khai thac manh ¢ thi
truong nay.

+) V& dich vu hang khong dung thi hai vé ty trong trong co cdu doanh thu, tuy

c6 su giam nhe vé ty trong (tir 30,93% xudng 29,6%) nhung doanh thu thuc té van

tang. Viéc duy tri ty trong gan 30% cho thay doanh nghiép van chu trong phat trién

mang dich vu ndy nhdm dép tmg nhu ciu van chuyén hang hoa co gid tri cao va yéu

cau thoi gian giao hang nhanh.
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+) Cac mang dich vu con lai chiém khoang 27% doanh thu tir van tai ndi dia,
khai hai quan va cac dich vu khac (nhu bao hiém, kho bii) déng vai tro 1a gén két
chudi dich vu tron goi khi khach hang yéu cau. Mit khac, doanh thu & nhitng mang
nay c6 phan han ché hon nhitng mang con lai vi han ché vé quy mé cong ty con chu
yéu thué ngoai dé dap tmg nhitng khach hang nao thué dich vu tich hop door — to —
door.

2.2.2.2. Chi phi

Cung v6i su gia ting vé doanh thu, gia von hang ban va chi phi hoat dong cua
cong ty cling tang lén qua cac nam, phu hop véi qué trinh mé rong quy mo kinh
doanh.

Gia von hang ban ciia cong ty ting manh qua cic nam, ting 68,7 % nim 2023
s0 v6i nam 2024, nam 2025 tang 98,25 % so véi nam 2024 cho thay sy gia ting san
lugng dich vu logistics ma cong ty cung cap. Nguyén nhan chu yéu khién gia von
hang ban ting trong giai doan nay bao gdm: s6 luong don hang va khach hang ting
nhanh; bién dong gia cudc van tai va chi phi thué phuong tiénva dic thu doanh
nghiép logistics khong s¢ hitu nhiéu phuong tién van tai, do dé phu thudc 16n vao
cac ddi tac van tai bén ngoai.

Chi phi ban hang tang tir 394.800.000 dong nim 2023 1én 652.400.000 dong
nam 2024 (65,25%) va 1.185.642.771 dong nam 2025 (81,74 %), do cong ty tang
cudng hoat dong tim kiém va cham séc khach hang, gia ting s lugng nhéan su sales
logistics, ciing nhu phat sinh cac chi phi lién quan dén tiép can thi truong va duy tri
quan hé khach hang. Chi phi quan 1y doanh nghiép ciing ting dang ké, nam 2024
tang 49,53% so voi nam 2023 va nam 2025 tang 1,6% so v4i nam 2024. Xuat phat
tir viée tang chi phi van phong, tra lwong cho nhédn vién, trang thiét bj lam viéc va
cac chi phi hanh chinh khdc nham dap ung nhu cau van hanh ngdy cang 16n, tuy
nhién nam 2025 do quy mo nhén sy ting & cudi ndm nén chi phi quan 1y doanh
nghiép khong c6 su thay doi nhiéu so voi nam 2024.

2.2.2.3. Loi nhuan

Loi nhuan trudc thué ciia cong ty ting rat manh trong giai doan 2023 — 2025.
Nam 2023, loi nhuan truéc thué dat 148.574.977 dong; dén nam 2024 ting 1én
408.362.740 déng, tuong Ung tang 174,85%. Bac biét, nam 2025 lgi nhuén trudc
thué dat 1.802.580.854 dong, tang 341,42% so v&i nam 2024. Loi nhuan sau thué

51



nam 2025 so voi ndm 2024 (341,42%) ting gan gip doi so vai ty 16 ndm 2024 so véi

nam 2023 (174,58%). Nguyén nhan do san luong hang ting, cong ty khai thac tot

tuyén Trung — Viét, c6 san luong hang 16n va thoi gian van chuyén ngin. Su ting

truong loi nhudn con cho thdy cong ty dang tirng budc nang cao hiéu qua hoat dong

logistics va kha nang canh tranh trén thi truong.

2.2.2.4. Kha nang sinh loi

Bdng 2.7. Phan tich kha nang sinh loi ciia Cong ty TNHH Seair Links — chi nhanh Pa Nang
nam 2023 — 2025

STT Chi tiéu bVT 2023 2024 2025
1 | Tong tai san 1.260.231.000 | 1.711.000.150 | 2.058.781.348
2 | Tong tai san binh quéin 930.415.309 | 1.485.615.575 | 1.884.890.749
3 | Vén chu sé hiru . 562.848.890 | 742.088.967 876.335.676
; ong
4 | Von chu so hitu binh quan 398.711.695 | 652.468.929 809.212.322
5 | Doanh thu thuan 3.090.274.977 | 5.262.262.740 | 10.535.741.363
6 | Loi nhuan sau thué TNDN 123.317.231 338.941.074 | 1.496.142.109
7 | Ty suat LNST trén von kinh doanh
(ROA) 13,25 22,81 79,38
(7) =100 x ((6)/(2))
8 | Ty suat LNST trén v6n chii so hitu
(ROE) % 30,93 51,95 184,89
(8) = 100x ((6)/(4))
9 | Ty suat LNST trén doanh thu thuan
(ROS) 3,99 6,44 14,20
(9) = 100x ((6)/(5))
Nguon: tac gia tong hop
200
180
160
140 Ty suit LNST trén vén kinh
120 doanh (ROA)
100 =®—Ty suit LNST trén vbn chu s¢
80 hitu (ROE)
60 =0=Ty sut loi nhuan trén doanh
40 thu (ROS)
20 —
0 O o
2023 2024 2025

Biéu d6 2.2. Kha ndang sinh loi ciia céng ty TNHH Seair Links — Chi nhdnh Pa Nang giai
doan 2023 — 2025
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a. Ty suit loi nhuan trén doanh thu (ROS)

Trong giai doan 2023 — 2025 ROS ctia cong ty ¢6 xu hudng tdng qua cadc nam.
Cu thé. Cy thé, nim 2023 ROS dat 3,99%, nim 2024 ting 1én 6,44% va dén nim
2025 dat 14,20%. Chi s nay cho théy kha nang tao ra lgi nhuan tr doanh thu ctia
cong ty ngay cang duoc cai thién. Néu nhu nim 2023 cir 100 dong doanh thu thuin
chi tao ra khoang 3,99 déng loi nhuan sau thué thi dén nam 2025 d3 tao ra khoang
14,20 déng lgi nhuén sau thué.

Nguyén nhan ROS ting chu yéu 13 do doanh thu tir hoat dong giao nhan dudng
bién ting manh, dic biét 13 hoat dong giao nhan hang nhap khau tuyén Trung Qudc
— Viét Nam. Trong giai doan nay, san luong hang héa nhap khau ting nhanh giup
cong ty md rong doanh thu dang ké. Cong ty ting budce téi wu quy trinh xir 1y ching
tir, nang cao kha ning phdi hop giita cac bd phan va han ché cac chi phi phat sinh
nhu luu container, luu bai hay chinh sua chung tir. Khi san luong giao nhéan tang,
cong ty cling c6 loi thé hon trong viéc thuong lugng gia cude véi hang tau va ddi tac
van tai, tir do gitp cai thién lgi nhuan.

b. Ty suat lgi nhuan trén téng tai san (ROA)

ROA trong giai doan 2023 — 2025 c6 xu hudng ting manh qua cac nim. Cu thé,
Cu thé, nim 2023 ROA dat 13,25%, ndm 2024 ting 1én 22,81% va dén ndm 2025
dat 79,38% cho thiy cong ty dang khai thac tai san kha hiéu qua trong hoat dong
giao nhan va logistics. Chi s6 ROA phan anh kha ning st dung tai san cta doanh
nghiép dé tao ra loi nhuan. Cho thay hiéu qua khai thac tai san cua cong ty ngdy cang
duoc cai thién. Néu nhu nam 2022 ctr 100 dong tai san binh quan chi tao ra khoang
13,25 d@)ng loi nhuan sau thué thi dén nim 2024 da tao ra khoang 79,38 d@)ng loi
nhuén sau thué.

Nguyén nhan chi yéu 14 do lgi nhuén sau thué ctia cong ty ting rat nhanh trong
giai doan nay, dac biét nam 2025 1gi nhuan dat 1.496.142.109 déng, trong khi téng
tai san binh quan chi ting & mirc thap hon. M6 hinh hoat dong ctia cong ty cha yéu
la giao nhan va dich vu logistics nén chua dau tu vao tai san ¢b dinh nhu tau bién,
kho bii hay doi xe container, gitip cong ty tin dung hiéu qua ngudn tai san hién c6
dé tao ra loi nhuan.

c. Ty suét lgi nhuan trén vn chu so hitu (ROE)
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Ty suét loi nhuan trén vén chi s¢ hitu (ROE) ciia cong ty trong giai doan 2023
— 2025 ting manh qua cac nam. Cu thé, nim 2023 ROE dat 30,93%, nim 2024 ting
1én 51,95% va dén nam 2025 dat 184,89%. ROE phan anh kha ndng sinh 161 trén von
chu s hitu cua doanh nghiép. Chi s6 nay cho thay hiéu qua sir dung vén cua cong ty
ngay cang dugc nang cao. Néu nhu nim 2023 cir 100 ddng von chu sé hitu binh quan
tao ra khoang 30,93 déng lgi nhuan sau thué thi dén nim 2025 d3 tao ra téi 184,89
déng lgi nhuan sau thué.
Vi dic diém 1a cong ty logistics quy mo vira va nhd, cong ty chii yéu khai thac
dich vu va mang lué6i dai 1y nén khéng st dung qué nhiéu vén dau tu ban dau. Vi
vay, khi lgi nhuén tdng nhanh s€ lam ROE tang manh hon so véi cac doanh nghi¢p
¢6 quy mo von 16n. Tuy nhién, mirc ROE nam 2025 dat 184,89% la kha cao, cho
thdy cong ty dang st dung von rat hiéu qua nhung ciing phan 4nh quy mé vén cha
s& hitu con twong d6i nho so véi tée do ting trudng loi nhuan. Do do6, trong thoi gian
t61 cong ty can tiép tuc cting cd ning lyc tai chinh va mé rong ngudn vén nham dam
bao sy phat trién on dinh va bén viing.
2.3. Thue trang quy trinh giao nhin hang nhip nguyén container (FCL) tuyén
dwong bién Trung Quéc - Viét Nam tai Cong ty TNHH Seair Links — Chi nhanh
Pa Ning.
2.3.1. Quy trinh giao nhén hang nhdp nguyén container (FCL) tuyén dwong bién
Trung Quoc — Vigt Nam tai cong ty TNHH Seair Links — Chi nhanh Pa Nang.
< So' dd quy trinh giao nhin hang nhip nguyén container (FCL) tuyén
dwong bién Trung Qudc — Viét Nam tai cong ty TNHH Seair Links — Chi
nhanh Pa Ning.
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BUGC 1: NHAN YEU CAU TU KHACH HANG
Tiép nhén théng tin 16 hang, yéu cau dich vu
va tu van gidi phap pht hop cho khach hang.

~

BUGC 2: NHAN VA KIEM TRA B CHUNG TU PRE-ALERT

Nhan bd ching tir Pre-alert tir hang tau/dai ly,
kiém tra théng tin va déi chiéu chimg tir.

BUGC 3: NHAN THONG BAO HANG DEN VA LAY D/0O

Nhan théng bao hang dén (Arrival Notice) tir hang tau,
thanh toén phi va |y D/O (Delivery Order).

@- BUGC 4: KHAI BAO HAI QUAN

Khai bao hai quan dién ti, ndp thué (néu cd)
va [am thu tuc thong quan hang hoéa.

BUGC 5: THUC HIEN THU TUC HAI QUAN TAI CANG

N6p hd sa, kiém héa (néu cé) va hoan tat
thi tuc hai quan dé hang duoc théng quan.

BUGC 6: DIEU PHOI VA GIAO HANG CHO KHACH

Sap xép xe, diéu phdi lay hang tai cang
va giao hang ding hen dén dia chi ctia khach hang.

BUGC 7: TRA VO CONTAINER VA LAY TIEN CUGC
Tra vd container rdng dung nai quy dinh,
ldy xac nhan va hoan tién cudc (néu co).

BUGC 8: QUYET TOAN VA LUU HO SO
Hoan tat chimng tur, quyét toan chi phi dich vu
va luu trir hd so theo quy dinh.

5

So do 2.2.Quy trinh giao nhdn hang nhdp nguyén container ciia Cong ty TNHH Seair
Links - Chi nhanh Pa Nang
Ngudn: Bo phan Sales Logistics
< Dién giai quy trinh

Buéc 1: Nhéan yéu ciu tir khach hang
Nhén vién bo phan Sales logistics tim kiém khach hang c6 nhu cau nhap khau
hang hoa. Mot s6 kénh ma nhan vién sales logistics: Fanpage Facebook, Yellow Page,
Alibaba, ... d6i véi khach hang quen, nhan vién Sales thuong tiép nhan thong qua

email hodc cac ung dung lién lac nhu Zalo, Wechat dé tiét kiém thoi gian. Khach
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hang c6 nhu cau xuat khau s& giri cho nhan vién Sales Logistics mot Inquiry gdm ¢
cang di, cang dén, diéu kién Incorterms, tén hang, trong luong, loai container, ... va
cac dich vu kém theo. Liic ndy nhan vién s& tu van phuong an van chuyén hop hop
va xac nhan thong tin voi khach hang.

° Commodity: Frozen Pangasius Fillet
Container Type: 20'RF

Gross Weight: 24,000 kgs
CBM: ~27 CBM
Temperature Setting: -18 °C
POL: CAT LAI

POD: Fukuyama

bao gia giup minh 16 nay
16:48
Hinh 2.4. Mdu Inquiry nhdn yéu cdu tir khach hang

Sau khi nhan ddy du cac thong tin can thiét, va nim yéu cau ctia khach hang vé
dich vy dbi véi 16 hang. Nhan vién Sales Logistics s& phdi hop voi nhan vién
Cus/docs dé tién hanh 1am béo gia. Mau bao gia gdm nhimng thong tin cta cic bén
lién quan, chi tiét 16 hang, gia cudc bién (ty theo diéu kién giao nhan dé tu van cho
khach hang), chi phi tai cang d& va luu y.

Nhan vién Sales Logistics giri bao gia cho khach hang, ciing thao luan va thong
nhat vé gia tri lién quan dén 16 hang va khach hang chap nhan gia ma nhén vién dua
ra thi nhan vién Sales Logistics tién hanh soan hop dong dich vu, hop dong bao gdom
cac thong tin cong ty va nguoi dai dién cta hai bén, cac bén lién quan (ngudi nhap
khau, nguoi xuat khau, bén nhan thong bao, ... ), thong tin lich trinh van chuyén, chi
phi van chuyén va céc diéu khoan khac. Hop ddng dich vu s& duoc ky két boi dai
dién Gy quyén cta Seair Links Pa Néng va dai dién phia khach hang, khi xdy ra tranh

chap thi day 1a bang chimg phép 1y.
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SE a I R SEAIR LINKS CO,, LTD
Address 5th Floor, Jabooda Bldg, 19 Dong Dia Sir.,
W. 2. Tan Binh Dist., Ho Chi Minh City, Vieinam

Tel +84 28 TI003086
Business licenseé no. 0316267830

QUOTATION

Date: 2306/2025
Thank you for your Interest in Sealr Links' services. | would ke w send you o price list with the Tollowing details:
1/ DCEAN FREIGHT

OCEAN FREIGHT TRANSIT
POL POD CARRIER —_- TIME REMARKS

*Rates are given on the provided information.
*Rates are subject io space and equipment availsbility.
*Ratiss ane for legal welght

ZALOCAL CHARGES AT POL HFH 20DC | 0'DCHC REMARSK
CUSTOM IMPORT Terms & Conditions

oAl Locol charge fee not mcluded VAT 8%
THC = Mot including loading and unloading costs

* Rates from spot-on; incase of cancellation charges scours
L55 * For Additional HS Code £10 charges applicable (USD 10/HS
BL FEE Code)

* Specific fees are applicable in the event of cancellation

SEAL = Rate only valid for non kaz cargo
HANDLING FEE
TELEX S
JLOGISTICS CHARGE AT POL 20'DC A0'DCHC REMARSK

= Rate not include wapection fee (a1 cost
TRUCKING TO FORT CONT

* Trucking — 2hr froe at loading place & 1Hr at pick & Drop
off, charge applicable after free howrs (USD 45 / 30min charges

CONTAINER LIFTING COST cont  [épplicable) .
=All Logal charge fee not mchuded VAT 84

VALID 01 - 30 JUN GATE IN DATE

I you need more info thon of services, plesse contact me:

Hinh 2.5. Mdu bdo gid cho khdch hang

Luu ¥: Vi diéu kién E, F thi phia nhan vién Cus/docs phai lién hé voi agent &
dau xuét dé 1y gia cude va phi LCC, sau d6 bao gia cho khach hang. Sau khi khach
chét, nhan vién bo phan Cus/docs sé& giri Booking Request cho agent dau xuat dé ho
lay Booking Confirmation.

Bwéc 2: Nhén va kiém tra b chirng tir pre — alert

Sau khi hang dugc xép 1én tau, dai Iy nudc ngoai hoic hang tau s& giri bo ching
tir Pre-alert cho cong ty. Bo ching tir thudng bao gdm scan HBL, MBL va debit note
(néu co).

Nhan vién cus/docs tién hanh kiém tra va d6i chiéu cac thong tin trén ching tir
nhu tén nguoi nhan hang, sb container, sd seal, tén hang, sb lugng va diéu kién giao
hang nham phat hién sai sot kip thoi trude khi tau cap cang.

Pay 1a budc rat quan trong vi néu thong tin chimg tir sai 1éch, phai yéu cau
chinh sira ngay d¢ tranh anh huéng dén viéc khai manifest va tré thoi han thong quan.

Bwéc 3: Nhan thong bao hang dén va liy D/O.
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(1) Nhan thong bao hang dén (Arrival Notice — A/N)

Trudce khi tau cap cang, hang tau s€ gui A/N cho nhan vién Cus/docs trudc 1 —
2 ngay tau cdp cang. Trong truong hop khong nhan dugc A/N trong thoi gian trén
nhan vién Cus/docs phai lién hé vo1 hang tau dé kiém tra. Sau khi nhan A/N, nhan
vién can phai kiém tra va ghi chii lai thoi gian mién phi luu kho, luu bai dé tranh
phat sinh chi phi.

(2) Lay lénh giao hang (Delivery Order — D/O)

Nhén vién cus/docs kiém tra Debit note tir hing tau xem cac chi phi LCC c¢6
cao hon hay c6 sai sot gi so voi thoa thuin ban dau hay khong, néu khong thi 1am dé
nghi thanh toan gti cho bd phan ké toan. Viéc thanh toan cac khoan phi LCC phai
dung han dé dugc cap Iénh giao hang. Néu thanh toan tré, hing tau c6 thé tir chdi
cap D/O hoic yéu cau thém phi luu kho, luu container. Vi vy, cus/docs can kiém tra
k¥ va theo sat v4i ké toan dé dam bao tién do.

(3) Khai Manifest (néu co)

Manifest 1a danh sach hang hoa bat budc phai khai bao véi co quan Hai quan
truée khi hang vé. Pay 1a nghia vu phap 1y. Nhan vién cus/docs sé& tién hanh khai
Manifest trong truong hop Sealink Links Pa Nang dung tén consignee trén MBL

trén Cong thong tin mot ctra qudc gia (https://vnsw.gov.vn/) dé khai chuyén tiép cho

chu hang thuc té, néu khong hang s& bi nghén va chu hang khong 1ay duge D/O.
Nhan vién Cus/docs chiu trach nhiém nhap li€u cac thong tin can thiét (tét ca déu
dia trén thong tin tir B/L va booking) vao file excel E-manifest, néu nhan vién
cus/docs chua c6 mau excel E — manifest c6 thé down load mau tai “Download ban
khai mau ho so”. Sau d6 Import 1én hé thong ciia Cong thong tin mot cira qudc gia

dé khai béo.

Trangchl Quanly ho so ~ v
1.Download ban khai mau ho so
Danh sach ho sd m@i 2 Tailiéu hudng dan sir dung

3.Thoat

LEhe? | sdeo | Shcheyind | Lopindso Tén tau

KT giao dich

Hinh 2.6. Hudng dan tdi mdu khai E-manifest
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https://vnsw.gov.vn/

EMANIFEST TEMPLATE

Newoi  |MACang )

615 o Nim ding Ch}i‘c ning cia - o Nawdi duoe duge chuyén tai/qua |ME Céfdg giao (M Cang xép
STTE) |0~ lirhoso |chimg i Nguti gif hing® Ngwi nbdn hing® A théng bio |cinh hingcing dich |hing
No N Document” | Docoment's Shipper Consignes N 2 1 2 Code of Port  |Final Code of Port

e s Year fonction oty et Notify  [of destination  |of Loading

JParty2 i
#NIA
Mo ta
l}f;::ff hing héa® | Téng trong huong® Kich thuse/thé tich * 86 hiéw cont $6 seal cont
= Descriptio|  Gross weight Demension/tonnage Cont. number Seal mumber
avail
n of Goods|

Hinh 2.7. Mdu excel to khai E - manifest

SR

-—’
VNNSW
# BO GIAO THONG VAN TAI TIEN iCH
MINISTRY OF TRANSPORT UTILIMES

Xem hé so tau bién xudt nhp qua canh

Tén hd so Tén tau Tén thuy@n trudng:

(Document Name) Name of ship) (Name of master)

Khu vizc hang hai Cang dén/rdi B&n cang:

(Port region) (Port of arrival/departure) (Port harbour

Cau cang dang neo dau: Tht gian d&n/rii: Thai gian khai:

(Anchoring port wharf) (Date of arrival/departure) (Date of created

Loal ho so:  Nhap canh S6 chuyén di: Ngudi tao:

(Type of document) (Voyage number) (Creation name)

Théng bao tau dén/rdl cang | Van don gom hang | Gén quyén khai bé sung I}
Upload

(G e -

Trang thai: @® Them () Thay d6i @ Xoa

Hinh 2.8. Mdu hé so tau xudt nhdp qud canh

Budc 4: Khai bao hai quan

Trong truong hop dugce thué lam ludn khai bao hai quan, cong ty TNHH Seair
Links — chi nhanh Da Ning sir dung phan mém st dung phan mém ECUS5 VNACCS
dé khai bao hai quan, phan mém nay két ndi truc tiép véi hé thong thong tin cua
Téng cuc Hai quan. Thir tr b chimg tir duge sap xép theo thir ty dé viéc khai bao
duoc nhanh, gon va han ché sai sot mirc thap nhat: théng bao hang dén, hoa don
thuong mai, danh sach dong goi hang hoa, van don dudng bién, cung cac chimg tir
lién quan khéc.

Dé 1én to khai Hai quan dién tir, phai dang nhap vao hé thong khai bao Hai
quan. Tén ding nhap: thudng 14 tén do doanh nghiép phan quyén.

Quy trinh khai Hdi quan dién tir
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(1) Trén thanh cong cu cua phan mém Ecus, & muc “To khai hai quan” chon

“Bang ki t& khai nhap khau (IDA)” dé mé to khai méi hodc nhén truc tiép vao biéu

tuong IDA nam bén dudi muc “To khai hai quan™ dé€ vao giao dién khai bao.

L; ECUSS5-VNACCS 2018 (Elearonlc Customs Service) Version: 6.0.178 Lastupdate: 01/07/2025 (Demo Version)

Hé thong To khai hdi quan || Héadon Nghiépvukhéc  S6quyéttosn Kétodnkho Biocso Tiénich Dichvucé
Ieangkvmcna khai nhip khauuDA)l @ G
Danh sach t khai nhap khiu Cach 1 u
Déng ky mai to khai xust khiu (EDA)
Danh sich t& khai xudt khiu
L] ECUSS5-VNACCS 2018 (Electronic Customs Service) Version: 6.0.178 Lastupdate: 01/07/2025 (Demo Version)
Héthdng Loaihinh Tokhaihdiquan Héadon Nghiépvukhic SEquy@ttosn Kétosnkho Biéocso Tiénich Dichvucong

& ot

e

Cich 2

REaS®EO O

Hinh 2.9. Céch tao to khai nhdp khau méi (IDA) trén phan mém ECUS5 VNACCS

(Ngudn: ECUS5 VNACCS)

Giao dién chinh cta “Khai bao to khai nhap khau (IDA)” dugc md, hé thong

biéu thi biéu miu dén tir gdm nhiéu thé thong tin khac nhau nhu: thong tin chung,

thong tin chung 2, danh sach hang, chi thi ctia hai quan, két qua xu 1i to khai va quan

li to khai. Tuy nhién chi

can tap trung dir liéu ¢ 3 thé dau tién thong tin chung 1,

thong tin chung 2 va danh sach hang vi day 1a nhung thé chtra toan b thong tin cot

161 quyét dinh do chinh xac va hop 18 cua to khai.

Luc nhap liéu, bd phan Cus/Docs can nam rd cach thtrc hién thi va quy tic nhap

dir liéu ctia phan mém dé dam bao ho so dugc ghi nhan chinh xac va ha ché 161 trén

hé théng. Mdi truong dir lidu trén giao dién duoc quy dinh rd rang vé tinh nang chinh

sua, thé hién thong qua mau nén hodc ky hicu.

Trangthe Bang thim md

Pnidng. O Yorh (

Hudng adn nhio Wu

M3 nudc xudt xi- *
Thué sut

Mic thud tuyét 46
(1) S lugng: *

T gid hoa don

Td gié tinh thué

7 T6 khai nhip khiu - Import declaration

1. Ly thing tn 13 khas 8 Hii quan 108)

Ran fann A b iAn ik b 0 L 4 nivdey

&

© Héinadin -F)

I Thing s churg  Thing tin dhwing 2 Dank séch hing Oty c0s Hé quan Kt qud ) § 13 kha  Oulin ¥ 18 khat ]

i Jogs hinh: () K dowrh. dduty (O 580 mlt it ks O Gacleg O Onémilt
5609 kot [:] str |
5643 kha dby bén l 5613 khas tom nhio 1 xull tuang Ung |
M3 b bk * q__—] M3 phin lo hing héa D
Coquan Hlquan * | Prénioal ¢ ehdand chie
Noly kha béo (07 kol M3 53 phdn s0 13 kha |
Thaihon 1 xult M5 hdu phudng thoc vin chupén. *
Ddn vl 1t nhip khiu
Nous rihd b

"5 I

3

L
Thieg o nghdo w s bus iy
ha o

M3 biu thué nhip khiu J
| B T —
LD (Tham khdo 0 b )

Wutieshona(l) = Sshigng@: [ | v|
bongshéadon: [ || || |

[ ]
— | 2

Hinh 2.10. Giao dién nhdp dit liéu IDA trén phan mém ECUSS5 VNACCS

(Ngudn: ECUS5 VNACCS)
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Mot sé nguyén tac khi nhép lidu: é nén tring khong cé diu sao (*) 1a khong
bét budc, tuy nhién ngudi khai nén dién thong tin néu 6 lién quan hoic can thiét cho
cong tac kiém tra sau ndy; é nén xdm 13 dir liu do phdn mém ty dong tinh toan va
tra vé két qua; é trdng cé dau sao dé (*) 13 thong tin bt budc nhép, bo tréng thi hé
thong khong cho phép luu to khai; 6 mau vang 13 dit liéu hé thong goi v hodc tinh
tir d6ng va co6 thé chinh sira cho phu hop thong tin thuc té cua 16 hang; chir mau
xanh 1a dir 1iéu hé théng tu sinh, chi dung dé tham khao; cde muc chgn can chon
chinh x4c theo danh nuc quy dinh ctia Tong cuc hai quan.

(1) Tién hang khai bao thong tin & cac thé “Théng tin chung”

Tai thé nay, nhan vién Cus/docs tién hanh khai cac thong tin vé thong tin co
ban cua to khai (loai hinh, co quan hai quan s€ guri to khai, phéan loai hang hoa...),
thong tin don vi xuat nhap khau (ngudi nhap khiu, ngudi xuat khau) va thong tin vé
van don (s6 van don, phuong tién van chuyén, cang dia diém do / xép hang).

(2) Khai bao thong tin ¢ thé “Thong tin chung 2”

Nhén vién Cus/docs tién hanh khai cac thong tin vé hop dong, hoa don, van
chuyén/ bao hiém, thué suét, ...

(3) Khai bao thong tin ¢ thé “Danh sach hang”

Pién day du cac thong tin vé mat hang nhap khau (gdm tén hang, ma HS, xuat
xu, lugng, don vi tinh, don gia, thué nhap khau, thué gia tri gia tdng,...) t€n hang khai
béo can dién day du, rd rang thé hién nhing dic trung co ban nhit cua hang hoéa,
dam bao tén hang d3 khai bao c6 du diéu kién d phén loai vao ma sb thué ciia 6 ma
HS.

(4) Khai trude thong tin to khai (IDA)

Tai budc nay, nhan vién Cus/docs tién hanh kiém tra toan bo dit liéu da nhap
trén hé théng, dam bao da khai bao day du va chinh xac. Sau d6, nhan vién Cus/docs
chon mi nghiép vu “02 — Khai trudc thong tin to khai (IDA)” dé guri dit liéu khai
béo 1én hé thong Hai quan. Luc nay phan mém s& yéu cau xac nhan chir ky s trong
danh sach, nhap ma PIN, x4c nhan dang nhap hoan tit qua trinh truyén dit liéu. Va
nguoc lai, to khai khong hop 1¢ thi hé thong sé tra vé thong tin cho nguoi khai béao
dé chinh sira va khai bao lai.

Hé théng VNACCS/VCIS sé& tu dong phan hoi thong tin bao gém sb to khai
tam, murc thué phai ndp cung cac chi tiét khac duoc tinh toan tu dong dya trén noi
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dung khai béo. Sau khi nhan phan hdi, nhan vién Cus/docs kiém tra ky cac thong tin
trén hé thong tra vé.

(5) “Khai chinh thtrc to khai (IDC)”

Sau khi kiém tra xong, nhdn vién tiép tuc chon ma nghiép vu “03 — Khai chinh
thirc to khai (IDC)” dé dang ky chinh thirc t& khai ndy véi co quan hai quan. Sau khi
d3 cap nhat dy du thong tin trén hé thong Hai quan, hé thong s& tra vé sb to khai, sb
tién thué phai ndp. Ta c6 thé chon 6 “In to khai” dé kiém tra thir. Néu thay phu hop,
ta chon “khai chinh thtc t& khai IDC” @€ khai chinh thitc t& khai. Chon muc “Lay
két qua thong quan” va cho két qua tir hé thong.

(6) Lay két qua phan ludng

Tiép tuc chon ma nghiép vu 4 “Lay két qua phan ludng, thong quan”. Chon vio
muc nay dé dugc nhan ndi dung hai quan truyén va nhan két qua phan ludng, 18 phi
hai quan, thong bao tién thué cua td khai. S& ¢ 3 két qua phan luéng bao gdom: ludng

xanh, vang va do.
o

Théng tn phén hix td kha hén ta Thing tn phdn hi cla 13 khal khic ©

Théng tin ching td

Vv 1. Sivkha 107531166630 Nody ding ky 15/09/2025
TO KHAI NHAP KHAU

T8 khat dudic phdin ludng Vang
Ban lam theo céc chi din cla His quan trd vé sau d6 mé chd nhin quyét dinh thing quan

& STT Loai ching t) S5 ching 10 Tén thing diép M3 thing &d
> 1 Takhainhip 107531166630  Chdng ti ghi 55 18 phil phés thu VAF8030
2 Takhai nhip 107531166630 Ban xéc nhin ndi dung khai bso nhip khiu (LUONG VANG) VAD2ACD ‘
< )'
D4 cd 2 thing diép mdi trd vé 1 Hi quan S8 thing diép: 2
[ Ty déng Ly phin hdi sau khodng thé glan: 00:00 [7] Diing saus 99 13n
[ 18 xem cac thing tn dava vewiHG.. | = Guinty kB BlyphanhatiHa  EJBing

Hinh 2.11. Mdu két qua phén luéng nhdp khdu
Tuy theo phan ludng, nhan vién Cus/docs s& chudn bi hd so 1am thu tuc hai
quan phu hop.
- Ludng xanh: mién kiém tra ho so va hang hoa,
- Ludng vang: kiém tra hd so gidy,

- Ludng do: kiém tra thyc té hang héa.

62



Néu phat sinh 15i (sai ma HS, thiéu chtng tir, khai sai s6 liéu...), Cus/docs phai
stra to khai theo hudng dan. Sau khi dugc théng quan, luu to khai ¢6 ddu “da thong
quan” va chuan bi cho budc giao hang.

Budc 5: Thuc hién tha tuc hai quan tai cang

Dua vao két qua phan ludng, nhan vién Cus/docs chuan bi hd so twong tmg dé
nhan hang nhu to khai thong quan da in ma vach, Iénh giao hang (D/O), héa don
thwong mai, van don dudng bién (B/L), danh sach dong goi, ching nhan xuat xr
(CO), bang phan tich thanh phan (COA) va gidy gi6i thiéu dd duoc nhan tir khach
hang dua cho nhan vién giao nhin. Nhan vién giao nhan mang hd so ra cang dé lam
thii tuc nhan hang, dang ky kiém hoa (néu co) va xac nhan container du diéu kién lay
hang.

Dbi véi ludng d6, can bd hai quan sé tién hanh kiém tra thuc t& hang hoa. Qua
trinh nay thuong mat nhiéu thoi gian hon va c6 thé phat sinh thém chi phi nang ha
container hodc luu bii néu xu Iy chdm. Sau khi hoan tat cac tha tuc can thiét,
container s€ dugc phép dua ra khoi cang.

Buéc 6: Piéu phoi phwong tién va giao hang cho khach

Cong ty lién hé tai xe ctia d6i tac dé diéu phdi phuong tién nhan container tai
cang va van chuyén vé kho cua khach hang. Trong qua trinh giao hang, nhan vién
giao nhan cong ty, chup anh tinh trang container lac nhén tai bai dé tranh phat sinh
tranh chap; thuong xuyén theo di tién d6 van chuyén nham dam bao hang dugc giao
dung thoi gian yéu cau. Do cong ty hién chua s hitu nhiéu dau xe riéng nén phan
16n hoat dong trucking van duoc thué ngoai. Vi vdy, vao mua cao diém, cong ty doi
khi gap kho khan trong viéc diéu phdi xe hodc phét sinh thém chi phi van chuyén.

Buwéc 7: Tra vé container va lay tién cwoc

Sau khi khach hang hoan tat viéc d& hang, container rong s& dugc van chuyén
dén depot theo chi dinh cta hing tau dé tra vo container. Nhan vién giao nhan tién
hanh x&c nhéan tinh trang container va hoan tat thu tuc tra vo. Néu container khong
b1 hu héng hoac tra dung thoi gian quy dinh, cong ty s€ nhan lai tién cugc container
tr hang tau. Nguoc lai, néu tra tré hodc container bi hu hong, doanh nghiép co thé
phét sinh thém phi DEM/DET hodc phi stra chita container.

Buéc 8: Quyét toan va luu ho so
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Sau khi hoan thanh giao hang, cong ty tién hanh tong hop chi phi, di chiéu

cong no va xuit hoa don cho khach hang. Dong thoi, toan bd ching tir lién quan dén

16 hang s€ dugc luu trir theo quy dinh dé phuc vu cong tac kiém tra, d6i chiéu hoic

quyét toan sau nay va hd trg xir Iy khi phét sinh tranh chip hoic khi co quan hai quan

yéu cau kiém tra sau thong quan.

2.3.2. Quy trinh giao nhin thyc té ciia mot 16 hang nhép nguyén container (FCL)

tuyén dwong bién Trung Quéc - Vigt Nam tai Cong ty TNHH Seair Links — Chi

nhdnh Pa Ning.

2.3.2.1. Théng tin 16 hang nhdp nguyén container tuyén dwong bién Trung Quoc
— Viét Nam theo diéu kién CIF

o

China.

Nguoi gtri hang (shipper):
Cong ty: ZHEJIANG XINYE PACKING CO.,LTD

b. Consignee (Nguodi nhin hang):

Cong ty: CARLSBERG VIETNAM BREWERIES LTD
Dia chi: L6 B8, Khu Cong nghiép Pha Bai, TP. Hué.
. MBb ta 16 hang nhap theo gia CIF gom co:

bia chi: Tianzihu Modern Park, Anji County, Huzhou City Zhejiang Province,

C
S6 lwong
STT Mo ta hang hoa
(PCS)
1 HUDA REVAMP CROWN CAP 5,441,300
2 | HUDA ICE TWIST CROWN CAP 100,000
Tong cong 5,541,300

Xudt xit hang héa: Trung Qudc

Port of Discharge (Cang do hang): TIEN SA, DANANG
Place of Receipt (Pia diém nhdn hang): SHANGHAI CHINA
Port of Loading (Céang xép hang): SHANGHAIL CHINA

Hang tau vdn chuyén: SITC

Ocean Vessel/Voy. No. (Tén tau/S6 chuyén): SITC LIDE V.25228

Notify Party (Bén duoc thong bao): SAME AS CONSIGNEE (Hang tau hodc

forwarder s& thong béo truc tiép cho ngudi nhan hang khi tau dén).
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2.3.2.2. So do cdc bén lién quan.

HANG TAU SITC TRUNG ) [
HANG TAU SITC VIET NAM
( QUOC (SHANGHAI) ®

[

-
3

w

Falcon18 Imborts Pvt Lid CONG TY TNHH SEAIR LINKS -\ (9 CHI CUC HAI QUAN CUA
P CHI NHANH DA NANG KHAU CANG DA NANG

+ +

-
o>

:

ZHEJIANG XINYE CARLSBERG VIETNAM
PACKING CO.,LTD BREWERIES LTD
(Shipper) (Consignee)

So dé 2.3. So d6 méi quan hé cdc bén lién quan dén 16 hang
< Dién giai mdi quan hé cac bén lién quan

(1) Zhejiang Xinye Packing Co.,LTD la bén ban (xuat khau), ky hop dong ngoai
thuong voi Carlsberg Vietnam Breweries LTD. Hop dong dé xac dinh nghia vu giao
nhén, diéu kién thuong mai cling nhu phuong thirc thanh toan gitra hai bén va la co
s& phap 1y cho viéc nhap khau 16 hang.

(2) Zhejiang Xinye Packing Co., Ltd cung cap thong tin 16 hang, chtng tir xut
khau va ban giao hang hoa cho Falcon18 Imports Pvt Ltd dé thuc hién cac thu tuc
lién quan dén van chuyén quéc té.

(3) Falconl8 Imports Pvt Ltd lam viéc véi Hang tau SITC Trung Qudc
(Shanghai) dé 1y booking van chuyén hang dén cang dich. Sau khi hang dugc xép
1én tau, hing tau SITC (Trung Qudc) phat hanh B/L cho Falcon.

(4) Hang tau SITC Trung Qudc (Shanghai) phdi hop véi dai dién hang tau SITC
Viét Nam trong viéc truyén manifest, thong tin van tai va quan 1y hanh trinh container
tai Viét Nam va van chuyén hang tir cang Shanghai vé cang Tién Sa.

(5) Vao thoi gian nay, Falcon tién hanh giri Pre - alert cho Cong ty TNHH Seair
Links — Chi nhanh Pa Nﬁng dé phuc vu cho qua trinh nhan hang tai Viét Nam.

(6) Carlsberg Vietnam Breweries LTD ky két hop dong dich vu véi cong ty
TNHH Seair Links — chi nhanh Da Nﬁng thuc hién mot sb nghiép vu giao nhan tai
dau nhap bao gom lay D/O, 1am thu tuc thong quan tai cang va van chuyén hang vé
kho cua Carlsberg.

(7) Cong ty TNHH Seair Links — chi nhanh Da Nang mang A/N ciing cac chiing

tir lién quan, dong thoi thanh toan cac khoan phi dé nhan D/O. Sau khi xac nhan hd
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so va thanh todn hop 1¢, dai dién ctia hang tau SITC (Viét Nam) phat hanh 1énh D/O
cho cong ty TNHH Seair Links (Pa Nang).

(8) Hang tau SITC Viét Nam thyc hién khai bao manifest va phéi hop véi Chi
cuc Hai quan ctra khiu cang Da Ning trong cong tac quan 1y va giam sat hang hoa
nhap khau.

(9) Cong ty TNHH Seair Links (Pa Néng) ndp hd so va ching tir lién quan tai
chi cuc Hai quan Ctra khau Cang Pa Ning dé 1am thu tyc hai quan nhan hang. Co
quan hai quan tién hanh kiém tra, gidm sat, xac nhan ndp thué va cho nhan hang.

2.3.2.3. Cac buoc minh hoa cho quy trinh giao nhdn hang nhdp nguyén
container (FCL) tuyén dwong bién Trung Quéc - Viét Nam tai Cong ty TNHH
Seair Links — Chi nhanh Pa Nang.

< Bude 1: Nhin yéu céu tir khach hang.

Sau khi hop dong ngoai thuong duoc ki két gitta Zhejiang Xinye Packing
Co.,LTD va Carlsberg Vietnam Breweries LTD, Carlsberg Vietnam Breweries LTD
giri thong tin 16 hang cho cong ty TNHH Seair Links (Pa Néng) thong qua nhan vién
Sales Logistics dé tién hanh bao gia va ki hop dong dich vu 1am thi tuc nhan hang
va nhap hang hoa.

Vi tinh chat bao mat nén hop dong khong dugc cong khai, tuy nhién van dam
bao cac diéu sau:

Thit nhat, cong ty TNHH Seair Links — chi nhanh Pa Nang thay mat Carlsberg
Vietnam Breweries LTD nhan D/O, chuén bj céc giéy to can thiét dé lam tha tuc hai
quan tai cang, nop cac khoan phi can thiét cho viéc giao nhan hang nhap dé thuan loi
giao hang cho Carlsberg Vietnam Breweries LTD dung thoi gian va dia diém di thoa
thuan.

Thit hai, Carlsberg Vietnam Breweries LTD c¢6 nghia vu cung cap thong tin dai
li ddu xuat cho cong ty TNHH Seair Links — chi nhanh Pa Néng dé nhéan cac ching
tir can thiét thyc hién cac dich vu yéu cau. Pong thoi gui kém gidy gidi thiéu cho
cong ty Seair Links — chi nhanh Pa Nang lam viéc voi hing tau va co quan Hai quan.

Ngoai ra, Carlsberg Vietnam Breweries LTD phai dong thué theo quy dinh. Sau
khi hoan tat giao hang va nhan lai by ching tir thi phai thanh toan cac khoan phi phat
sinh nhu da thoa thuan trong Debit Note ma cong ty TNHH Seair Links — chi nhanh
Da Ning phat hanh.
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Sau khi hoan tat viéc ki két hop dong dich vu, bd phan Cus/docs tién hanh lién
hé va lam viéc voi dai li phia nha nhap khéu 1a Falcon18 Imports Pvt Ltd dé nhan
thong tin vé lich trinh van chuyén cua 16 hang dé c6 ké hoach phu hop. Céc thong
tin duoc trao d6i bao gém tén tau van chuyén hang, lich tau, sb chuyén, thoi gian du
kién tau cép cang, thong tin container, ... Thong qua qua trinh trao ddi nay, Seair
Links Da Néng c6 co sé theo ddi tién do 16 hang, bd tri phuong tién van chuyén ciing
nhu phéi hop v61 hang tau dé thuc hién cac thu tuc nhan hang tai cang mot cach kip
thoi, han ché phat sinh chi phi luu container va luu bai cho khach hang.

< Budc 2: Nhin va kiém tra bd chirng tir (Pre-alert).

Pre-Alert (hay con goi 1a Agent Sent to Forwarder) 12 bd ching tir bao gom céc
tai lidu lién quan dén 16 hang dugc giri trudce khi tau cap cang dich nham gitip don vi
giao nhan c6 thoi gian chuan bi cac thi tyc can thiét, dic biét 1a khai bao hai quan
va ké hoach nhan hang. Thong thuong, bd ching tir nay s& dugc dai 1y tai cang di
giri cho dai 1y hodc cong ty giao nhan tai cang dén.

Sau khi x4c nhéan phia Carlsberg d thanh toan bang phuong thirc chuyén tién
T/T, Zhejiang Xinye Packing Co.,LTD s& yéu cau Falcon18 Imports Pvt Ltd giri Pre
— alert cho Seair Links Pa Néng dé tién hanh kiém tra, d6i chiéu. Cac chimg tir ma
Seair Links Pa Nang nhén tir khach hang bao gom:

- Hoéa don thwong mai (Commercial Invoice) s6 VN-XYO09R-2025/VN-
XY02TW-1-2025 phat hanh ngay 26/09/2025. (Phu luc 1)

- Phiéu déng goi hang hoa (Packing List) ngdy 26/06/2025. (Phu luc 2)

- Van don duong bién (Bill of Lading) cua hing tau SITC s
SITGSHDAO007026 phat hanh 26/09/2025 tai Shanghai. (Phu luc 3)

- Chig nhan xuat xt hang héa (Certificate of Ogirin) form E. (Phu luc 4)

- 02 bang phén tich thanh phan san pham (Certicate of Analysis). (Phu luc 5,
6)

B6 phan Cus/docs s¢€ tién hanh kiém tra mét cach nhanh choéng va chinh xac dé

dam bao thong nhat va hop 18 cac ndi dung sau:
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Bang 2.8. Néi dung kiém tra cdc théng tin trong bg chitng tir hang nhdp khdu

NOi dung can kieém tra

Héa don
thuong

mai

Phiéu
dong goi
hang hoa

Van don
duong

bién

Gidy
ching
nhan

xuat xir

Bang
phan tich
thanh
phén san

phflm

Shipper:

Zhejiang Xinye Packing
Co.,Ltd

bia chi: Tianzihu Modern
Park, Anji County, Huzhou
City Zhejiang Province,
China.

Consignee:

Carlsberg Vietnam
Breweries Ltd

Dia chi: Lo B8, Khu Cong
nghiép Pha Bai, TP. Hué.

Ngudi nhan thong bao:
Seair Links Co.Ltd — Da
Nang Branch.

bia chi: 18 An Trung 4,
Phuong An Hai, TP. ba
Na:mg, Viét Nam

S6 hoa don:
VN-XY09R-2025/VN-
XY02TW-1-2025

Tén hang, so lwong:

- Huda Revamp Crown Cap,
5,441,300 PCS, 545 CTNS.
- Huda Ice Twist Crown
Cap, 100,000 PCS, 10

CTNS.

Trong lwgng hang hoa:
12765.00 KGS
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Thé tich hang:

€ tich hang v v
26.500 CBM
S6 Van don:

0 Van don v
SITGSHDA007026
Tén tau, s6 chuyén:

en tau, so ¢ uyen ‘/ ‘/
SITC LIDE, 25228
S6 cont, s0 seal: v
GLDU9373412/SITC908744
Ciang boc hang:

ang boc hang v v v v
SHANGHAI, CHINA
Cang do hang:

ang do hang v v v v
TIEN SA, DA NANG

Ngoai ra viéc kiém tra C/O trén chimg tir thi C/O khai béo ciing phai c6 thong
tin day du trén hé thdng. Tuy vao loai C/O ma cach tra ctru thong tin s& dugc thuc
hién trén cac web chinh phu khac nhau. Pdi v6i C/O form E s& st dung website tra

ctru 1a: http://origin.customs.gov.cn/. Pau tién, truy cap vao dia chi website. Tiép

theo 13 dién thong tin vao tab “Certificate into Search” nhung thong tin sau:
- Muc Certificate No.: dién Reference No. trén C/O form E la
E255739685020053.
- Muc Ivoice No.: dién s6 Invoice trén C/O form E 1a VN-XYO09R-2025/VN-
XY02TW-1-2025.

\
AR

E_\z{’)‘ GENERAL ADMINISTRATION OF CUSTOMS,P.R.CHINA
4

E_G OVE RN M E NT ‘ Certificate Info Search | Declaration Info Search

PLATFORM Certificate NO.  E255739685020053
FOR THE ORIGIN OF Ivoice NO. ' yNXY08R-2026VN-XY02TW-1-2025
CHINA'S EXPORTS e

Code

Copyright by General Administration of Customs, P. R. China

Hinh 2.12. Tra civu théng tin C/O form E cua 16 hang thiec té trén website

(Ngudn: http://origin.customs.gov.cn/)
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Certificate Of Origin

Set Chinese Language Support

Certificate NO.

Exporter

Invoice No.

H.S.Code

Country/Region of Destination

E255739685020053

ZHEJIANG XINYE PACKING CO_LTD. USCC 913305235739685024 ADDRESS TIANZIHU MODERN
INDUSTRIAL PARK ANJI COUNTY.HUZHOU CITY.ZHEJIANG PROVINCE.CHINA TEL:86-0571-86168100
FAX:86-0571-86168166

VN-XY09R-2025/VN-XY02TW-1-2025
830910,830910
VIET NAM

Place of Issue Hangzhou, China/fi 8%

Date of Issue - SEP.29 2025

Hinh 2.13. Két qua tra ciru théng tin C/O form E ciia 16 hang thuc té trén website

(Ngu@)n: http://origin.customs.gov.cn/)

Do day 14 16 hang giita cac qudc gia thudc Hiép dinh Thuong mai tir do ASEAN
— Trung Qudc (ACFTA), nén chimg tir ndy duoc st dung dé xac nhin xuat xt hang
hoa trong khéi hiép dinh. Chimg tir do bén ban phat hanh, gitp bén mua duoc hudng
wu dai thué nhap khau khi hang vé Viét Nam.

Ma HS code cua hai mat hang nay 1a 830910, thuoc nhém 8309. Day 1a nhém
nhirng mit hang nat chai lo, nut bit va nap day (ké ca nip hinh vwong mién, nat xoay
va nat mot chiéu), bao thiéc bit nut chai, nat thung c6 ren, tam day 16 thoat ctia thung,
dung cu niém phong va bd phan dong gbi khac, bang kim loai co ban. Khi ap HS

code nay, biéu thué nhap khau mat hang nay nhu sau:
. @  BIEU THUE NUAT NHAP KHAU 2025

’ . NK T T &
v | Mahing Mb t hang hod - Tiéng Vit Ponvl| MK | var| & £ &
1 dai § T <
4 6

a5 A B c D 1 2 3 5 8 El 10 11 12 13 14 15 16
12669 1 830890 Loai khac, ké ca cac bd phan
12670 2 |83089010 - - Hal trang tri chiécbd 375 25 10 0(-KFO 0 [ 0 0 " 0 0 [ 0 5 o
12671 2 83089020 - - Trang kim kg/chige 375 25 10 0(-KFO 0 [} 0 0 i 0 0 (1] 0 - 1]
12672 2 83089090 Loai khac kg/chiéc|37.5 25 10 0 (-KF 0 0 0 0 0 - 0 0 0 0 - 0
12673 0 8309 _Nut chai lg, nit bit va nap ddy (ké ca nap hinh vwrong mién, nut xody va nat m | | | | | | | | 1 |
183091000 - N&p hinh vwrong mién kgichéc225 15 100 0 0 0 0 0 5 0 0 0o 0o 3 0
12675 1 830890 Loai khéc:
12676 2 (83009010 - - Bao thiéc bit ndt chai kg/chiéc 225 15 10 0 0 0 0 0 0 0 0 0 0 0 3
1267 2 83099020 Nap ciia hdp (lon) nhdm kg/chiéc|225 15 10 0 0 0 0 0 0 0 0 0 0 0 3 0

Hinh 2.14. Biéu thué thé hién thué nhdp khau ciia 16 hang
(Ngudn: Biéu thué 2025)
Viéc kiém tra cac thong tin trén chimg tir 1a can thiét va quan trong, 13 yéu tb
quyét dinh cho hang loat thu tuc nhén hang sau nay. Cu thé:
Khai hai quan: co sé dé khai béo hai quan dién tir qua phan mém va dé can bo
hai quan ddi chiéu, kiém tra va ra soat hang xuat nhap khau ra vao nuéc Viét Nam;
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xac dinh ding ma HS code ctia hang hoa dé biét tri gia tinh thué ddi v6i hang hoa 1a
bao nhiéu.

Thong quan hang: sau khi khai hai quan dién tir hang hoa s& dugc phéan ludng
truée thong quan, can bd hai quan s& du vao phan ludng xanh, vang, d6 dé kiém tra
chi tiét chimg tir va hang hoa. Néu 16 hang nhap khau dinh ludng vang hay do thi bo
chutng tir trinh cho co quan hai quan phai tring khép, chinh x4c tit ca cac thong tin
dé can bo khong nghi van cong ty ¢ gian 1an thué, nhap hang cim, ... Khi c6 sai sot
¢ bd chirng tur thi thoi gian 1am thu tuc kéo dai 1am phét sinh céac chi phi nhu:

- Phi demurrage (DEM) — phi phat luu container tai bai vugt qua thoi gian cua
hang tau cho phép.

- Phi detention (DET) — phi phat khi tra container rong tré so véi thoi gian quy
dinh cua hang tau.

- Phi storage — phi phat luu container tai bai ciia cang qué thoi gian cho phép.

Nhan hang: khi hang hoa co6 sy sai hay khac so v&i bg ching tir thi ngudi nhap
khau c6 bang ching dé chirg minh nguoi xuat khau khong thue hién dung hop dong;
hay bi ton that, hu hai va mat mat sé duoc bao hiém dén bu; cac tranh chép, giai
quyét khiéu nai cling dya vao thyc té va bo ching ti.

< Buwéc 3: Nhian thong bao hang dén va lay D/O.

(7) Nhan thong bao hang dén

Ngay 30/09/2025, trudc thoi diém tau du kién cap cang Tién Sa, Pa Nang vao
ngay 02/10/2025, Seair Links Pa Ning nhan duoc thong bao hang (A/N) dén do
hang tau SITC phat hanh qua mail. A/N dugc gui trudec ETA khoang 1 — 2 ngay. B
phan Cus/docs ¢6 trach nhiém theo ddi hé thong tracking ctia hing tau va kiém tra
mail dé tiép nhan kip thoi A/N tir hing tau. Truong hop néu A/N bi chim thi nhan
vién cus/docs thong tin kip thoi cho hing tau yéu cau cung cip, nham dam bao tién
d6 xur 1i 16 hang va tranh phat sinh chi phi luu container, luu bai. Thong tin duoc thé
hién trén A/N (Phu Iuc 7) can dugc kiém tra va doi chiéu v6i B/L va cac ching tir
khac. Cac ndi dung kiém tra bao gdm:

-S4 van don (B/L No.): SITGSHDA007026
- Ngay hang dén dy kién (ETA): 02/10/2025
- Tén va dia chi nguo1i giao hang:
+ Zhejiang Xinye Packing Co.,Ltd
71



+ BDia chi: Tianzihu Modern Park, Anji County, Huzhou City Zhejiang
Province, China.
- Tén va dia chi nguo1 nhan hang:
+ Carlsberg Vietnam Breweries Ltd
+ Dia chi: L6 B8, Khu Cong nghiép Pha Bai, TP. Hué.
- Tén tau/ s6 chuyén: SITC LIDE/ 25228
- S6 luong dong goi: 555 CTNS.
- Tbng trong lugng: 12765.000 kgs
- Thé tich hang: 26.500 CBM.
- S container/ s6 seal: GLDU9373412/SITC908744.

Sau khi kiém tra cac thong tin trén xem da trung khép véi cac chimg tir khac
chua, ddng thoi phai chu ¥ cac thong tin quan trong nhu ngay hét han luu container,
s6 ngay mién phi luu kho dé khong bi phat sinh chi phi luu kho, luu bai. Déi vai 16
hang nay:

- Ngay hét han mién phi luu container: 15/10/2025.
- S ngay mién phi luu vo réng: 3 ngay.

Khi bi qua thoi gian trén s& bi hing tau phat phi. Pong thoi d6i véi cang Tién
Sa container s& dugc mién phi 5 ngay luu tai cdng, con sau thdi gian ndy cang sé& thu
phi Storage theo quyét dinh s6 1882/QB-CPN.

(8) Lay D/O.

Dé lay dugc D/O tir hing tau, thi phai dong cac khoan phi LCC can thiét. Debit
Note (Phu luc 11) s& duoc hang tau gui dinh kém véi A/N, thong tin vé cac khoan
phi LCC can thanh todn, can d6i chiéu kiém tra cac khoan phi LCC trén duong dan
dugc dinh kém trén A/N nham dam bao tinh chinh x4c. Nhan vién cus/docs giri Debit
note cho Carlsberg dé ciing kiém tra va phia Carlsberg xac nhan thanh toan thi thong
bao cho bd phan ké toan tién hanh thanh toan. Cac khoan phi nay bao gdom:

- VNCIC (Container imbalance charge — phu phi mat can ddi vo container).

- RECC (Repair equipment and cleaning charge — phu phi stra chira va v¢ sinh
container).

- VNTHC (Terminal Handling Charge — phu phi xép d& tai cang).

- DOF ( Delivery Order Fee — phu phi cp 1énh giao hang).

- LSS (Low Sulphur Surcharge — phu phi giam thai Iuu huynh).
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Thanh toan cac khoan phi trén thanh cong, b phén Cus/Docs s€ guri mail téi

dia chi cashier.hph@sitc.vn dé yéu cau lén hoa don. Sau khi nhan dﬁy du hoa don

dugc phat hanh boi SITCVN cho 16 hang can 13y 1énh va di nhan duoc dién giao

hang, bd phan Cus/Docs tiép tuc giri mail t&i dia chi inbound.edo@sitc.vn dé yéu

cau cidp EDO. Pé dam bao yéu cau phat hanh EDO duoc chip nhan, b phan
Cus/docs can kiém tra loai van don di kém 16 hang dé xéac dinh hinh thire xt 1i phu
hop theo huéng dan cia hang tau:
- V6i van don gbc t6i vin phong SITC ndp Bill gdc cho diing nhan vién phat
1énh tiép nhén yéu cau.
- V6i Surrender B/L, can xac nhan tinh trang dién giao hang (Release Status
Query) trén website cia hing tau dé dam bao tinh hop 1é ctia ho so.

L6 hang nay dugc phat hanh Surrender B/L, nén bg phan Cus/Docs s€ gui mail
c6 dinh kém A/N kém gidy oy quyén. Khi EDO duoc cap va giri vé mail, bd phan
Cus/Docs tién hanh tai file, in ban ctimg va luu trir trong ho so ca 16 hang. Noi dung
trén EDO (Phu luc 08) can kiém tra ky, dac biét cac thong tin vé DEM/DET free
time, dé tao ké hoach nhan hang va tra container dang han, tranh phat sinh chi phi.

(9) Khai Manifest

Véi 16 hang nay, thong tin nguoi nhan hang trén van don chi khong thé hién
thong tin clia cong ty Seair Links Pa Néang va 16 hang nay ciing khong kém HB/L.
Nén hang tau s€ 1a bén chiu trach nhi¢ém khai Master Manifest dua trén thong tin
MB/L 1én hé thong Hai quan. Nhan vién cus/docs hoan toan khong can phai khai bao
House Manifest trong trudng hop nay.

% Buwoc 4: Khai bao hai quan.

Vi 16 hang nat chai nay khi ki két hop dong dich vu, Carlsberg Vietnam
Breweries Ltd khong yéu cau Seair Links — chi nhanh Pa Néing lam khai bao hai
quan. Carlsberg s& thyc hién khai bao hai quan va gui cho nhan vién Cus/docs cua
Seair Links t& khai hai quan (Phu Iuc 9) va két qua phan ludong nham phuc vu cho
viéc chuan bj hd so nhan hang tai cang. Nhan vién Cus/docs tién hanh kiém tra thong
tin trén to khai, truy cap vao trang web ctia Hai quan Viét Nam dé tién hanh in bang
ké ma vach container (Phu Iuc 10) bao gdm céc thong tin sau:

- Ma doanh nghiép: 3300100586
- S to khai: 10702456735
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- Ngay to khai: 29/09/2025
- Ma hai quan: 34CESO1

QIR ey,

3 "’) HAI QUAN VIET NAM

( Chuyén nghiép - Minh bach - Hiéu qua

*
-

TRANG CHU

. (D& nghi st dung trinh duyét IE9, Firefox 30 trd 1én) | A
KIEM TRA SG KIEN, CONTAINER, PHUONG TIEN CHUA HANG
DU PIEU KIEN QUA KHU VUCT GIAM SAT HAI QUAN
Nh&p Ma doanh nghiép, S6 td khai, M& hai quan, Ngay cua Td khai hai quan,
va bdm nut L&y théng tin
Ma& doanh nghiép 3300100586

S6 to khai 10702456735

M& Hai quan  34CES01
Ngay td khai  29/09/2025 i |
Nhap ma nhu hinh trén uAPRr2

Léy thong tin

Hinh 2.15. Giao dién trang web Téng cuc Hai quan Viet Nam
(Ngudn customs.gov.vn)
% Bwoc 5: Thue hién thia tuc hai quan tai cang.

Vi két qua théng quan ludng xanh, nhan vién Cus/docs chuan bi hd so nhin
hang bao gém t& khai hai quan, bang ké ma vach container, 1énh giao hang (D/O),
hoa don thuong mai, van don dudng bién (B/L), danh sach dong géi, chirng nhan
xuét xir (CO), bang phan tich thanh phan (COA) va gidy gi6i thiéu di duoc nhan tir
Carlsberg truréc d6 ban giao cho nhan vién giao nhan. Nhan vién giao ra cang dé lam
thu tuc nhan hang.

(1) Nop ching tur tai cang cho nhan vién hai quan.

Nhén vién giao nhén tién hanh ndp ching tir cho can bd hai quan kiém tra d6i
chiéu véi thong tin trén hé théng. Sau khi kiém tra thong tin hop 1¢, can bo hai quan
ky tén, déng dau xac nhan trén to khai hang hoa nhap khau va giao lai cho nhan vién
giao nhan dé tiép tuc lam thu tuc nhan hang.

(2) Nhan phiéu EIR.

Nhan vién giao nhan bdc sb th ty tai quay tiép tan va doi t6i luot minh. Khi
bang dién tur goi s6 thir tw ciia minh, nhan vién giao nhan léy mot to D/O kep vao
khay dé thanh toan cac khoan nang, ha container dé in phiéu EIR (Phu luc 13). Sau
khi hoan thanh céc thu tuc dong tién, nhan vién giao nhan s€ nhan dugc déy du hoa
don va phiéu giao nhan container dé giao cho tai xé kéo hang ra khoi cang. Trudc
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d6, phai ra cong cang dang ky, hd so co ban la: Lénh giao hang (D/O), To khai hai
quan, Ding ky xe, CCCD lai xe dé duoc phép mang xe vao cang ldy hang.

Khi c6 phiéu EIR nhan vién giao nhan kiém tra day di cic thong tin. Nhan vién
giao nhén ciing voi tai xé dén bai dé tiép nhan hang; trude khi mé container can chup
sd cont, s seal trude khi mod cont va chup tinh trang hang trong cont trude khi d&
hang. Sau d6 gtri hinh anh vé cho nhén vién Cus/docs dé luu vao hé thng, lam minh
ching tranh tranh chip vé sau. Néu c¢6 van dé phat sinh, bién ban ghi nhan cotainer
s€ duoc 1ap vaoi xac nhan cua dai dién Hai quan, cang, ... nham lam cén ct dé bao vé
quyén loi cho cong ty. Néu khong c6 van dé gi thi tién hanh tién hanh budc tiép theo.

< Budéc 6: Dicu phoi va giao hang cho khich hang.

Khi tai xé xe container giao hang dén kho cta Carlsberg, nhan vién giao nhan
cung v6i nhan vién cua Carlsberg kiém dém s6 lugng, x4c nhan tinh trang hang héa
va k¥ vao bién ban giao nhan thi xem nhu d3 hoan tat viéc giao hang.

< Bude 7: Tra vo container va lay tién cuoc.

Sau khi giao hang xong, nhan vién giao nhan ciing tai xé kéo tra vo container
vé noi quy dinh & trén D/O, cu thé ¢ 16 hang nay 1a SMART DANANG DEPOT dé
khong bi phat sinh chi phi DEM/DET. Khi dén depot nhan vién giao nhan trinh ban
sao D/O cho dai 1y hing tau. Pai 1y cta hang tau tai cang s& ky nhan vao gidy tra
container dé xac nhan r?mg container d3 duoc tra roi.

Nhan vién giao nhan khi dén dai 1y hang tau dé 1y lai tién cugc cont, dai 1y
hang tau s€ can cr vao xac nhan trén phiéu EIR ha dé thu tién sira chira. Tuy thuoc
vao muc d6 hu hong, néu 1 16i do hang hoa cua khach hang thi hing tau s& thu phi
sua chira, phi v¢ sinh cont. Moi hu hong hay that lac container, moi cham tré tra
container cho hdng tau phai tinh thém phi luu container, sé dugc trir vao tién cuoc
vo. D6i v4i 16 hang thi khong phét sinh hu hong hay cham tré ndo, hing tau s& tra
100% tién cugc container truge do.

< Buéc 8: Quyét toan va lwu hd so.

(1) Quyét toan

Tt ca céac chi phi di 1am hang, cac chi phi phat sinh trong qua trinh 1am hang,
con thira thiéu bao nhiéu so véi tam ung, roi ban giao lai tat ca hoa don, bién lai lién
quan cta 16 hang duoc ghi va giao cho nhan vién Cus/docs dé tinh toan cac chi phi
khi lam hang ma phia Carlsberg con thiéu rdi chuyén cho by phan ké toan 1ap Debit
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Note (Phu luc 12) dé quyét toan vé6i khach hang. Khi khach hang thanh toan xong
thi tién hanh budc tiép.
(2) Luu hd so
Cudi cung, nhan vién Cus/docs sé& giao lai bo chimg tir ddy du cho Carlsberg
va luu cac file chtng tir 1am co s& cho tranh chap (néu c6) di kém vé6i bao cao doanh
thu hang nhap.
2.4. Panh gia mic do hoan thién cia quy trinh giao nhan hang nhip nguyén
container (FCL) tuyén dwong bién Trung Qudc — Viét Nam tai Cong ty TNHH Seair
Links — Chi nhanh Pa Ning.

2.4.1. Uu diém

Thir nhat, quy trinh noi bo dwroc 16 chire chat ché va van hanh chi dong.

Quy trinh giao nhan hang nhap khau nguyén container tai Seair Links Pa Ning
duoc xdy dung twong ddi bai ban, logic va bam sat thuc tién hoat dong logistics quc
té. Cac budc trong quy trinh duoc trién khai theo trinh tu rd rang, tir tiép nhan yéu
cau khach hang, kiém tra b chiing tir, nhan thong bao hang dén, 1ay 1énh giao hang
cho dén phdi hop 1am thi tuc hai quan va giao hang, gitp dam bao tinh lién két va
han ché sai sot trong qua trinh xu ly. Dac bi¢t, cong tac kiém tra chirng tur dugc thuc
hién chit ché, c6 dbi chiéu gitra cac chung tir va kiém tra tinh hop I¢ cua C/O trén hé
thdng, gop phan giam thiéu rai ro khi khai bao hai quan va d¢am bao diéu kién huong
uu dai thué.

Quy trinh giao nhan tai cang cling dugc thuc hi¢n can trong, dac biét & khau
kiém tra tinh trang container va hang hoa trudc khi d& hang, tao co s phéap 1y khi
phat sinh tranh chap. Ngoai ra, cong ty con chu trong theo ddi thoi gian mién phi luu
container va luu bai, qua d6 han ché hiéu qua cac chi phi phat sinh nhu DEM, DET
va Storage.

Thur hai, doi ngii nhan vién cus/docs co chuyén mon ky nang xu ly linh hoat.

Nhén vién bo phan cus/docs c6 kién thirc nghiép vu va nam rd quy dinh hai
quan. Ho str dung viéc tmg dung phan mém ECUS5 VNACCS trong khai bao hai
quan gitp nang cao do chinh x4c va rat ngan thoi gian xtr 1y ho so. Nhd dugce trang
bi nén tang kién thirc chuyén sau cing kinh nghiém thuc tién, nhan vién Cus/docs
clia cong ty c6 thé xur Iy doc 1ap, kiém soat dit 1iéu hiéu qua. Ngay ca khi phat sinh
16i h¢ thong hay sai léch thong tin tir phia d6i tac, ho lun chii dong khac phuc, ding
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tién d6 cho thay nhan vién ¢ bo phan nay khong chi c6 ning lyc chuyén mén vimng
chdc ma con c6 tinh than trach nhiém va kha ning thich ¢ng linh hoat.

Thir ba, co ché phoi hop néi bé ré rang dam bdo tinh lién két trong quy trinh

Seair Links duy tri mé hinh phdi hop noi bo rd rang va hiéu qua. Sau khi bo
phan Sales Logistics nhan yéu cau tir khach hang chuyén chimg tir d¢ bo phan
cus/docs kiém tra va tién hanh cac nghiép vu cho 16 hang théng quan, b phan ké
toan thanh toan cac LCC va thué, con bd phan giao nhan chiu trach nhiém van chuyén
hang tir cang vé tay khach hang va tra container rong dung thoi han.

Mic du cong ty chua ap dung phan mém quén 1y dién tir tip trung, cac bd phan
van phdi hop nhip nhang théng qua email va dién thoai, dam bao thong tin duoc cap
nhat nhanh chong. Su lién két giita cdc bo phan gitip toan bd quy trinh nhap khau
dién ra troi chay han ché chong chéo va giam thiéu sai sot trong xt Iy h so.

2.4.2. Han ché

Tuy nhién, quy trinh vaAn con ton tai mot s6 han ché nhat dinh anh huong dén
muc do chu dong trong hoat dong giao nhan.

Thit nhdt, han ché vé nhan su

S6 luong nhan sy con han ché chua phu hop voi quy mé cong ty hién tai. Qua
quy trinh ta c6 thé thdy nhan vién Cus/docs khi theo mét 16 hang hau nhu kiém toan
bd cong viée trong quy trinh: tir kiém tra ching tir, khai bao hai quan, nop thué, xin
EDO dén khi hoan tat thong quan hang va luu trit hd so. Vao nhiing thoi diém c6
nhiéu tau cdp cang cung luc hodc lich tau thay doi lién tuc dan dén khdi luong cong
viéc ting 1am 4p luc cong viée; dé dan dén tinh trang xu ly cham hodc xay ra sai sot
trong khau nhéap liéu, ddi chiéu chiing tir; nguy co tré hen xur i ho so dan dén phat
sinh chi phi Dem/Det va luu bai; chat luong dich vy co thé bi dao dong hon so vdi
thoi diém binh thuong.

Seair Links Pa Nang dang trong giai doan mé rong hoat dong tai Pa Nang. Tuy
d6i ngii nhan su ning dong va co tinh than hd tro cong viéc tot nhung sd lugng nhan
vién c6 kinh nghiém chuyén sau trong linh virc giao nhan va xir 1y chtng tir qudc té
chua nhiéu. Nhu da phén tich vé nguén nhan lyc ctia cong ty, nhan sy cong ty phan
16n con tré nén kinh nghiém xtr 1y cac 16 hang phirc tap, cic van dé lién quan dén hai

quan, hing tau hodc xir 1y su ¢ phat sinh chwa dong déu.

77



Mot han ché khac vé nhan sy ma em quan sat dugc trong qua trinh thuc tap la
s6 lugng nhén su tai cong ty ludn bién dong. Cong ty chwa thyc sy giit chin dugc
nhan vién sau qua trinh tuyén dung va dao tao, di moi truong 1am viéc kha hoa dong
va thoai mai. C6 thé 1a do dic thu nganh giao nhan yéu cu xtr 1y cong viéc nhanh,
chiu ap lyc vé thoi gian va can kinh nghiém thuc té cao nén nhiéu nhan vién méi kho
thich nghi trong thoi gian dau, din dén tinh trang nghi viéc sau mét thoi gian ngin.
Dian dén phan ndo anh huéng dén tinh 6n dinh ctia bd may nhan sy va lam phat sinh
thém thoi gian dao tao cho cong ty.

Thur hai, quy trinh xw li chung tir con phu thugc vao thao tdc thu cong

Nhiéu budc trong quy trinh chimg tir vin dugc thuc hién thu cong, két hop
nhap tay dit liéu trén ECUS5/VNACCS va quan 1y dir liéu bang bang Excel noi bd.
Céc truong thong tin quan trong nhu ma HS code, mo ta hang hoa, tri gia tinh thué,
sO B/L, s6 container/seal, thuong phai nhap lap lai nhiéu lan ¢ cic biéu mau khac
nhau. Viéc tinh LCC va ddi chiéu cong no chu yéu duoc xu 1y trén file excel riéng,
tach ro1 hé théng ké toan, viéc kiém tra lich tau, xin EDO van phan tan qua email va
cong thong tin cua ting hang tau riéng 1¢.

Do thiéu mot hé théng quan tri tap trung va co ché luu nhat ky thao tac, dir li¢u
bi phan manh theo cé nhan. Tbc d6 va do chinh xac cua quy trinh phu thudc hoan
toan vao k¥ ning, tinh can trong cta timg nhan vién; vong lip “kiém tra — phat hién
sai sOt — stra d6i” kéo dai 1am cham tién do giai phong hang hoa.

Thir ba, si phoi hop giita cdc bg phdn chiea s6 héa, gdy cham tré khi phdt sinh.

Qua trinh trao d6i nghiép vu cua cac bd phan chu yéu qua mail, dién thoai hoac
trao doi nhanh qua Zalo. Khi hang tau c6 diéu chinh lich hodc phat sinh chi phi bat
thuong, thong tin dugc cap nhat thi cong tir bo phan nay sang bd phan khéc. Trong
mot sd trudng hop, thoi diém cap nhat giita cac bén khong dong bo dan dén phai xac
minh nhiéu vong trudc khi chdt va hanh dong. Viée thiéu mot nén tang quan trj trang
thai 16 hang theo thoi gian thuc khién quy trinh d6i chiéu, quyét toan thué va Local
Charges bi cham tré cuc bo.

Thur tu, nang luc kiém sodt chudi vén tdi néi dia con han ché

Hoat dong trucking hang tir cang vé kho khach hang va kiém soat tra rdng hién
chu yéu thyc hién qua dién thoai va x4c nhan gidy td. Cong ty chua trién khai theo
ddi vi tri, 10 trinh container theo thoi gian thuc; khi can doi chiéu thi nhan vién phai
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tra ctru EIR tha cong. Han tra rong cho timg container chua gin vao co so dit liéu
chung ma nhan vién phai tuy ghi chu lai thoi han dé han ché viéc tra rong bi mudn
diéu nay c6 thé giy sai sot, va cham khi phai kiém tra cho timg container.

Thir nam, han ché vé nang lyc ha tc?ng cot 16i va mire do dau tw cong nghé

Mic du co s vat chat & van phong da duoc cai thién khi chuyén qua van phong
moi, nhan vién dugc trang bi dﬁy du céc thiét bi can thiét dé lam viée tai van phong
nhu d3 phén tich & muc ngudn luc co sd vat chat. Seair Links Pa Néng 1a cong ty
con kha méi tai thi truong Pa Nang nén chua c6 sy dau tu déng bo vé hé théng kho
bai, doi xe dau kéo va phuong tién van tai. Hién tai, cong ty van phai phu thudc kha
nhiéu vao cac don vi van tai thué ngoai dé thuc hién van chuyén container va luu trix
hang hoa dan dén cong ty luon & thé bi dong trong viéc diéu phéi phuong tién, dic
biét 12 vao cac mua cao diém hodc cac giai doan thi truong khan hiém xe, lam giam
tinh chii dong va tang chi phi gia vén dich vu.

Trong khi cong nghé logistics dang phat trién nhanh chéng véi cac giai phap
s6 nhu: hé thong quan 1y van tai (TMS), phan mém quan 1y chudi cung tng (SCM),
cong cu tu dong hda quy trinh (RPA), hay tich hop EDI v6i1 hang tau va hai quan,...
thi Seair Links Pa Néng, vin chua dau tu mot cach bai ban vao cic cong nghé nay.
Viéc cham tré nay khong chi anh huéng dén ning suat lao dong ma con lam giam
kha ning canh tranh so voi cac doanh nghiép tién phong trong chuyén d6i s va hién
dai hoa quy trinh.

Cubi cling, quy trinh hién tai vin chua thé hién rd cic phuong an xir 1y rii ro
trong cac tinh huéng phat sinh nhu sai 1éch ching tir, cham tau hodc un tac tai cang,
do d6 c6 thé 1am giam tinh linh hoat trong qua trinh xr Iy nghiép vy, dic biét ddi véi
cac 16 hang can xtr Iy gip hodc phat sinh sy ¢b ngoai ké hoach.

Nhitng han ché trén khong chi anh huong dén hiéu qua van hanh noi bé ma con
tac dong dén chét luong dich vu khéach hang, chi phi xtr ly va kha nang canh tranh
clia cong ty trong bdi canh nganh logistics dang chuyén dich manh sang mé hinh s6

héa va t61 uu chudi cung tng.
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2.4.3. Phaén tich cdc nhén to anh hwéng dén quy trinh giao nhén hang nhip khiu
nguyén container (FCL) tuyén dwong bién Trung Quoc — Viét Nam tai Cong ty
TNHH Seair Links — Chi nhanh Da Néng.

2.4.3.1. Nhdn t6 tac déng khdch quan

a. Cac yéu to vimo

V& tinh hinh kinh té - x3 hi, cing thing & Trung Dong leo thang din dén Iran
quyét dinh dong cta eo bién Hormuz (tuyén van tai ning luong huyét mach, van
chuyén khoang 20% ngudn cung dau toan cau) 1am gia nhién liéu ting, hang hoa
phai van chuyén vong dé tranh thiét hai do xung dot din dén cudc phi van chuyén
ting; ngoai ra, cac hang tau dong hoat dua ra khoan phi b6 sung WRS — phy phi
chién tranh; ... 1am ting manh chi phi logistics gdy ap luc 16n 1én qua trinh béo gia
va duy tri lg1 nhuan cta Seair Links.

Vé phap luat va chinh sach, cic cong ty giao nhan bat budc phai tudn thii cac
chinh sach, quy dinh ctia nha nudc. Nghi dinh huéng din mét cira qubc gia cho phép
forwarder tich hop ching tr dién tr, cai thi¢n tién do. Cac quy dinh vé kiém
dinh/chuyén nganh co6 thé gay cham tré néu doanh nghiép khong chuan bi trudc.
Céac FTA va quy tic qudc té xac dinh trach nhiém va chi phi giita cac bén, anh hudng
truc tiép dén cach thic giao nhan. Tuy nhién cac chinh sach, quy dinh cta nha nudc
ludn duogc cap nhat, stra ddi, bd sung cho phu hop véi tinh hinh cta tung giai doan
phat trién dat nudc cling nhu tinh hinh chung cua thé gigi nén doi hoi cong ty phai
nam bit kip thoi dé khong bi anh hudong dén giao dong giao nhan cia cong ty.

V& bién dong chinh trj — x3 hdi — moi trudng, cac sy kién vi mé nhu dich bénh,
chién tranh, thién tai c6 thé gian doan nghiém trong chudi cung Gng. C6 thé ké dén
dai dich COVID-19 di khién nhiéu cang 16n trén thé giéi dong ctra luan phién va
thiéu lao dong, 1am tang thoi gian hai quan va bdc xép. Chién tranh Nga — Ukraine
2022 lam gia nhién liéu ting cao dot bién, “day gia cude va chi phi van tai 1én muc
dinh” [10], tir d6 lam ting chi phi nhap khau. Thién tai ciing c6 thé lam gian doan
duong bo dan vao cang, gy tic hang. C6 thé khién lich tau thay doi lién tuc, kéo dai
thoi gian van chuyén va anh huéng dén tién do giao hang cia cong ty.

Vé cong nghé, mg dung cong nghé va doi méi sang tao (blockchain trong chudi
cung ung, AL IoT) tao co hdi ting ning sudt va minh bach. Cong ty theo kip xu
huéng s6 hoa s& nang cao kha nang quan 1y don hang, theo ddi tién d6 van chuyén
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va trao d6i thong tin v6i khach hang nhanh chong hon. Tuy nhién, diéu nay ciing tao
ap luc cho cong ty trong viéc dau tu cong nghé, nang cap hé thong va dao tao nhan
sy nham bat kip xu huéng logistics hién dai va yéu cau phat trién logistics xanh.

b. Cac yéu td vi md

Céc yéu t6 vi md nhu khach hang, co quan hai quan, hing tau, dai li, ... ¢6 tac
dong truc tiép dén canh tranh va hiéu qua trong giao nhan hang héa ctia doanh nghiép.

Vé khach hang, mot s6 doanh nghiép thiéu kinh nghiém dé gap phai 16i nhu:
1ap sai ma HS, ké khai sai tri gia tinh thué, cham nép C/O — dan dén bi tir chdi vu
dai thué hodc budc phai kiém hoa. Trong khau déng hang, néu hang hoa xép khong
dung quy cach, khong c¢b dinh bang ddy chang hodc gd ké, co thé gay x6 léch, hu
hong trong qua trinh van chuyén.

Vé hing tau, dbi tac cung cdp dich vu van tai. Lich cua hing tau anh huong
truc tiép dén thoi gian van chuyén, cac su ¢ nhu hiy chuyén, roll hang (hang bi bo
lai) do hang hoa khach khong kip mang ra cang, qua gio cut-off lam gia tang chi phi,
cham hang. Gia cudc va phu phi ciia hing tau anh hudng truc tiép dén phi dich vu.
Tinh trang thiéu hut container nhu khung hoang container nam 2020 — 2021 gy ra
tinh trang thiéu container rong dé nhan hang FCL, theo “Béo c4o téng quan vé van
tai hang hai nam 2021” cia UNCTAD [10] ghi nhan “Towards the end of 2020 and
into 2021, container shortages and congestion at ports, along with other disruption,
led to record container freight rates, notably on the routes from China to Europe and
the United States.” (Vao cudi nam 2020 va dau nam 2021, tinh trang thiéu container
va tic nghén tai cac cang, cuing véi nhitng gian doan khac, da dan dén gia cude van
chuyén container dat muc ky luc, dac biét 1 trén cac tuyén dudng tir Trung Qudc
dén chau Au va Hoa Ky.). Quan hé t6t véi hing Seair Links c6 thé chu dong hon
trong viéc dit chd, cap nhat lich tu va tim phuong 4n van chuyén phu hop cho khach
hang.

Vé cang bién va ha tang cang, niang luc thong quan va xép d& tai cang nhap
hang quyét dinh thoi gian chuyén hang ra khoi cang. Cang qua tai, thiéu bai chira
container hodc thiét bi boc xép lam ting thoi gian luu container va phat sinh
DEM/DET. H¢ thong ha ting dudng sa xung quanh cang (néu kém, hay lay 16i mua

bao) cling lam tdng thoi gian giao nhan. Ngoai ra, vao cac giai doan cao di€ém, tinh
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trang thiéu xe dau kéo hodc kho bii cling anh hudng dén tién d6 van chuyén noi dia
cua Seair Links.

Vé dai 1y, quan hé véi dai 1y nude ngoai 1a chia khoa cho théng tin vé dich vu
van tai. Hop tac chit ch& vé6i dai 1y gitp cong ty cip nht sém thay ddi lich tau, xin
wu dii cude quoc té. Nguoc lai, dai 1y kém ning lyc c6 thé lam tré 1énh mua chd.
Céac d6i tac van tai ndi dia va kho bai cling anh hudng dén dich vu giao hang chang
cubi. Thiéu xe dau kéo chuyén dung hoic kho x4 dip cao diém sé& kéo dai chudi giao
nhan.

V& canh tranh trong nganh, sé lugng doanh nghiép giao nhan tao ap lyc canh
tranh 16n. Cu thé, theo chu tich VLA Pao Trong Kha nhan manh tai Pai hoi FIATA
Thé gidi ndm 2025 — “Green and Resilient Logistics” dién ra tai Ha Noi rang: “ Viét
Nam 12 mét nén kinh té ning dong va hoi nhap sau rong véi toc do ting trudng xuat
nhap khau 4n tuong, du kién tong kim ngach thuong mai sé vuot 800 ty USD vio
niam 2025. Pat nudc c6 hon 45.000 doanh nghiép logistics, trong d6 c6 hon 5.000
cong ty giao nhan van tai qudc té, dong gdp dang ké vao nén kinh té qudc gia.” [11].
Véi su canh tranh gay gat 6, cong ty phai can ddi vé gia cudc va ca dich vu dé canh
tranh v6i d6i thu, lién tuc cai thién dich vu dé giit khach.

2.4.3.2. Nhan té chii quan tir chinh doanh nghiép:

a. Ngudn nhan luc

Nhaén vién c6 kinh nghiém va hiéu biét sau rong vé quy trinh va luat phép lién
quan dén nhap khau s& gitip cong viéc dién ra troi chay hon. Viéc ndy yéu cau nhan
vién can phai co trinh d6 chuyén mon nghiép vu tét, kién thirc vé quy trinh giao nhan
cling nhu cac k¥ niang mém khac dé c6 thé dam bao dap ung dugc cac cong viéc,
mang lai hi¢u suét cao nhat. Ddi vién nhan vién Seair Links duogc danh gia & muc on
vi da phan nhan luc 14 ctr nhan céc truong dai hoc va cao dang lién quan dén chuyén
nganh. Bén canh do cong ty tao diéu kién dio tao nang cao cac k¥ ning can thiét cho
nhan vién.

b. Nang luc tai chinh

Doanh nghi¢p c6 nguén von 6n dinh va da manh s& dé dang thuc hi¢n cac hoat
dong nhap khau ma khong gap khé khan vé tai chinh. Tinh hinh tai chinh 6n dinh s&
quyét dinh su ton tai 1au dai cia mot doanh nghiép. N6 khong chi gitup cac quy trinh
van hanh lién tyc ma con tao sy uy tin cling nhu mé rong hoat dong kinh doanh cua
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doanh nghiép trong twong lai, n6 ciing 1a budc dém cho sy dau tu chién lugc ciia mot
cong ty.

c. Co so vat chat va cong nghé

Viéc st dung hé thong khai bao hai quan dién tir, email va phin mém quan 1y
gitip cong ty xir 1y chting tir nhanh hon, cap nhat thong tin 16 hang kip thoi va ho tro
phéi hop gitta cac bd phan hiéu qua hon. Tuy nhién, do quy mé doanh nghiép con
vira nén mot s6 cong vige van thuc hién thu cong va phu thudc nhiéu vao kinh nghiém
ctia nhan vién. Khi lvgng hang ting cao, khdi lvgng ching tir 16n c6 thé gay ap luc
trong qua trinh xtr Iy. Vi vy, viéc dau tu ning cip cong nghé va hé théng quan 1y dir

liéu 14 can thiét dé nang cao hiéu qua hoat dong va kha ning canh tranh cia cong ty.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN
HANG NHAP NGUYEN CONTAINER (FCL) TUYEN PUONG BIEN TRUNG
QUOC - VIET NAM TAI CONG TY TNHH SEAIR LINKS — CHI NHANH PA
NANG
3.1. Pinh hwéng va muc tiéu
3.1.1. Xu hwong nganh Logistics.
3.1.1.1. Tong quan vé nganh logistics tai Viét Nam

Trong bdi canh nén kinh t& Viét Nam hoi nhap sau rong, thi truong logistics
nim 2025 d3 danh ddu mot ddu moc ting truéng an twong. Kim ngach xuat nhap
khau wéc dat hon 930 ty USD, dua dat nudc ta vao Top 18 — 20 nén thuong mai 16n
nhat thé gi61. V61 do mo kinh té thudc nhom cao nhat khu vuc, Viét Nam hién ding
thit 3 ASEAN vé quy mé thuong mai va nam trong Top 32 toan cau. Pong thoi, Viét
Nam ciing duy tri vi thé Top 20 thuong mai qudc té va Top 15 vé thu hat FDI, tao
nén tang quan trong cho ting trudng nganh logistics, van tai da phuong thirc va dich
vu chudi cung mg.

Tuy nhién, chi phi logistics ciia Viét Nam hi¢n dao dong khoang 15 - 16% GDP,
cao hon dang ké so v6i mirc trung binh toan cau khoang 11% va gan gap doi so voi
Singapore — qudc gia c6 ty 1& chi khoang 8%. Nguyén nhan chii yéu dén tir ha ting
giao thong phan tan, sy thiéu dong b giira cang bién, dudng bo, duong st va hang
khong, cuing v6i tha tuc hanh chinh con chong chéo. Viéc thiéu lién thong dir licu
van tai va hé théng quan 1y s6 hoa ciing khién chi phi chudi cung mg ting cao, lam
giam nang lyc canh tranh ctia doanh nghiép xuat nhap khau. Mot thach thirc 16n khac
1a lién két vung va két ndi ha tﬁng chua thuc sy hiéu qua. Mang Iudi van tai lién
vung, lién cang chwa duoc toi vu hoa, khién dong chay hang hoa dé bi gian doan khi
xay ra sy ¢ tai mot mét xich. Sy thiéu két ndi gitra van tai dudng bo, dudng bién,
duong sit va hang khong 1am giam hiéu qua van tai da phuong thirc — yéu té then
chét trong chién lugc phat trién logistics bén vimng. D3 dit ra yéu cau cap thiét vé
quy hoach ha tang logistics tich hop va phat trién cac hanh lang kinh té trong diém.

% Tong quan vé tinh hinh xuit nhip khau Vié¢t Nam — Trung Quoc

Theo Tap chi dién tir Mekong — Asean [12], trong 4 thang dau nam 2026, kim
ngach xuit nhip khau hang hoéa Viét Nam — Trung Quéc dat 93 ty USD, ca chiéu
Xuat va nhap déu ting manh. Trong giai doan nay, vé xuat khau ting manh & cac
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nhoém chii lyc. Viét Nam c6 5 mat hang xuat khau sang Trung Quéc dat gia tri ty
USD, cu thé hang xuit khau 16n nhét 13 may vi tinh, san phim dién tt va linh kién
dién tr tang 24,8%; dién thoai va linh kién tang 29,8%; may moc, thiét bi, dung cu,
phu ting khéc ting vot 66,2% vé gia tri xuat khau; may anh, may quay phim va linh
kién ting 16,9% va rau qua ting 31,3% so v&i cung ki nim ngoai. Vé nhap khau,
trong 4 thang ddu nam Viét Nam chi 70,2 ty USD dé nhap khau hang hoa tir Trung
Quéc, tang 32,2% so véi cung ky ndm trude; dién tir la nhém hang nhap khau 16n
nhit (ting t&i 63,2% so v6i mic 14,3 ty USD tai cing ky nam trudc) tir thi trudng
nay.

Chuyén tham cdp nha nuéc dén Trung Qudc cia tong bi thu T6 Lam tir ngay
14 -17/4 vira qua c6 ¥ nghia that chit méi quan hé song phuong ca vé chinh tri 1an
thuong mai va dugc ky vong s& mo rong du dia hop tac, thuc day xuit khau theo
hudng chinh ngach, bén viing va nang cao gia tri.

Luong hang nhap khau 16n tir Trung Qudc khién cac tuyén vén tai bién gitra
hai nudc hoat dong s61 dong. O chiéu nguoc lai, tau chd hang tir Viét Nam sang
Trung Qudc thudng cé ty 1é tréng cao, gitp cudc phi van chuyén giam dang ké. Picu
nay tao ra loi thé canh tranh vé chi phi cho hang Viét, nhat 1a cdc mit hang c6 bién
loi nhuan khong quéa 16n nhung xuét khau véi sb lugng 16n.

Theo Tap chi dién tir Kinh té moi truong [13] khong chi néng san, nhiing san
pham nhu thuy san, xi mang, sin lat hay mot sé mat hang tiéu dung co ban ciing
duoc danh gia co nhiéu du dia ting truong. Khi so sanh voi cac di thi trong khu
vuc nhu Thai Lan, Indonesia hay Malaysia thi nudc ta s hitu mot so 1oi thé then
chét.

Thir nhat 13 yéu t6 khau vi va thoi quen tiéu dung. Indonesia va Malaysia ndi
trdi & cac nhom hang nhu dau co hay nhitng san pham c6 tinh dic thu, thi nhu cau
an udng va thoéi quen tiéu dung ctia nguoi Trung Quéc lai c6 nhiéu nét trong dong
v6i Viét Nam. D6 1a nén tang quan trong gitip hang nong san Viét dé dang tiép can
va chinh phuyc thi truong nay.

Thir hai 14 vi tri dia 1y va lgi thé logistics. Nudc ta nam trén cac tuyén hang hai
quan trong, dong thoi khoang cach tir nha may dén cang bién ngén gitp giam chi phi

van chuyén ndi dia. K&t hop véi cude tau bién canh tranh, tong chi phi xuat khau
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hang hoa sang Trung Qudc ctia doanh nghiép Viét thudng thap hon nhiéu nudc trong
khu vuc.

Thir ba 14 kha ning thich tng véi yéu ciu quan 1y nhap khau ngay cang chit
ché tir phia Trung Qudc. Viét Nam hién di c6 nhiéu doanh nghiép, ving tréng va co
s& ché bién tuan thu quy dinh vé ma ving trong va ma sé6 GACC — diéu kién bat budc
dé xuat khau chinh ngach vao thi trudong nay. Day vira 1a loi thé quan trong trong bdi
canh Trung Qudc ngdy cang siét chat kiém soat truy xuat ngudn gdc va tiéu chuin
chat luong, vira 1a thach thirc 16n d6i v6i nhiéu doanh nghiép va ho néng dan Viét
Nam. Viéc xuit khau hang sang Trung trudc day twong ddi d& dang, dic biét qua
duong bién mau, thi bay gitro yéu cau vé ho so, tiéu chuan va truy xuat da nang 1én
dang ké gay khong it kho khan cho doanh nghiép chua quen véi quy trinh cap ma s6
GACC hoic chua xay dung duoc chudi san xuét bai ban.

C6 thé thay, sy phat trién manh mé& trong quan hé thuong mai giita Viét Nam
va Trung Qudc dang tao ra ngudn hang rat 16n cho nganh logistics va giao nhin qudc
té. Pay la co hdi quan trong dé cac doanh nghiép forwarder md rong hoat dong, ting
doanh thu va phaét trién dich vu logistics tich hop. Tuy nhién, song song véi co hdi
1a nhirng thach thirc vé canh tranh, ap luc van hanh, yéu ciu quan Iy ngay cang khat
khe va rai ro phat sinh trong qua trinh giao nhan hang nhap khau.

3.1.1.2. Cac xu hudéng maoi cua thi truong logistics nam 2026

Giai doan 2026 — 2030, danh dau budc chuyén mang tinh cau tric ciia nganh
logistics Viét Nam, khi cac dinh huéng phat trién khong con ding & khuyén khich
hay thi diém, ma timg budc duoc thé ché hoa thanh chinh sach, quy chuan va yéu
cau bat budc. Phat biéu tai Dién dan vé phat trién logistics, Thu tuéng Pham Minh
Chinh nhdn manh Viét Nam c¢6 lgi thé 16n vé vi tri dja — chinh tri va dia — kinh té,
song dau tu cho logistics thoi gian qua van con manh mén, chua tuong xing vai
tiém ning. Trén co s& d6, Chinh phtl dinh huéng phat trién ha tang logistics theo ba
tru ¢t “xanh — s6 — thong minh”, nham dua logistics tré thanh nganh dich vu ¢6 gia
tri gia tdng cao.

Nhitng xu huéng méi cua thi truong logistics ndm 2026 c6 thé ké dén la:

a. Phat trién logistics xanh

Nam 2026, logistics xanh khong con 1a mot xu huéng mang tinh tu nguyén ma

da tré thanh yéu cau bat budc dbi voi doanh nghiép xuat nhap khau va cac nha cung
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cap dich vu chudi cung tmg. Khi cong dong qudc té hudng t6i muc tiéu Net Zero
2050, cac tiéu chuan phat thai carbon, ESG va truy xuit ngudn gdc bén viing ngay
cang siét chat. D6i véi Vit Nam, cam két tai COP28 cung dinh hudng phat trién
“xanh — s6 — théng minh” ctia Chinh phu di dit yéu cau rd rang vé giam phat thai va
st dung hi€u qua tai nguyén. Doanh nghi¢p logistics khong dap trng dugc cac tiéu
chuén nay s& kho khan trong viéc duy tri hop tac va tham gia cac chudi cung tng
xuat khau c6 gia tri cao, c6 thé thdy rang logistics xanh tré thanh chuan muc thuong
mai m&i néu doanh nghiép mudn duy tri ning luc canh tranh trong chudi cung tng
toan cau.
b. Chuyén d6i sb

Néu trudce day chuyén doi s6 logistics con mang tinh Iwa chon chién lugc, thi
tir giai doan 2026, day dan tré thanh yéu cau bét budc. Trong tdm chinh sach hudng
t6i chuan hoa va két ndi dir liéu logistics trén pham vi toan quéc. Cu thé:

Viée trién khai ERP, TMS, WMS thuong duoc xem la lgi thé cua cac doanh
nghiép 16n. Tuy nhién, tir nam 2026, cac hé thong nay dan tré thanh diéu kién can dé
doanh nghiép logistics va xuat nhap khau dap ing yéu cau quan 1y, chuan héa va két
nbi dit liéu. Dit lidu logistics gitr vai tro trung tm trong: quan tri doanh nghiép, giup
kiém soat chi phi, hiéu suat va rui ro van hanh; tuan tha phap 1y, dap Gng yéu cau s6
hoa chung tr, bdo cdo va kiém tra; két ndi véi co quan quan ly Nha nudc, dac biét
trong linh vuc van tai, hai quan va thué. Doanh nghiép khong lam chu dugc dit liéu
s& gip kho khin trong viéc thich img chinh sach va giam kha ning tham gia chudi
cung mg c6 yéu cau cao vé minh bach va kiém so4t rui ro.

Trén nén tang logistics sb, logistics thong minh 1a budc phat trién tiép theo, noi
cong nghé khong chi ghi nhan dit 1iéu ma con phan tich va hd tro ra quyét dinh van
hanh. Tir nam 2026, Al IoT, Blockchain va Big Data dugc ing dung ngay cang sau
nham nang cao tinh linh hoat va kha nang tng phé véi bién dong: Al tdi wu 16 trinh
van tai, can doi ton kho va giam chi phi nhién liéu; IoT giam sat phuong tién, kho
bai va hang hoda theo thoi gian thuc; Blockchain cho phép moi giai doan trong hanh
trinh cia mot san phém, tr nha san xuat dén ngudi tiéu dung, dugc ghi nhan vinh
vién va c6 thé xac minh béi tat ca cac bén lién quan gitip giam thiéu nguy co sai sot,
thao ting dit liéu hoic that thoat thong tin trong quy trinh logistics va mang lai kha
nang theo doi theo thoi gian thyc vdi d§ chinh xac cao hon, giup cac doanh nghiép
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dé dang xac dinh ngudn gdc su ¢d va dam bao d9 tin cdy trong giao hang; Big Data
hd tro du béao nhu ciu, nhan dién sém rui ro va diéu chinh ké hoach logistics. Nhitng
doanh nghiép ap dung logistics thong minh s€ c6 kha nang phan trng nhanh hon trude
gian doan chudi cung mg, tir d6 duy tri hiéu qua van hanh va do tin cdy véi dbi tac.

Tai Viét Nam, logistics thong minh vin dang trong giai doan dau ciia qua trinh
chuyén d6i sb véi sy dau tu ngudn luc, ngan sach con han ché. Vé dinh huéng, Theo
Quyét dinh 2229/QD-TTg, mot trong cdc muc ti€u cua Chién lugc phat trién dich vu
logistics thoi ky 2025 - 2035 1a “sb lwong doanh nghiép dich vu logistics str dung
cac giai phap chuyén doi sé dat 80% va thiic ddy manh mé& chuyén d6i s6 va chuyén
d6i xanh trong toan nganh.

c. Logistics thong minh

Céa nudce hién c6 69 trung tam logistics dang hoat dong va trong qua trinh xay
dung. Xu hudng dich chuyén sang cac kho bai da ning, kho lanh va kho tu dong
(Smart Warehouse) dién ra manh mé&. Kho logistics giai doan 2026 - 2030 khong con
chi 12 noi luu trit, ma tré thanh trung tim xir 1y, phan phdi va diéu phdi dong hang
trong chudi cung tng, dic biét v4i thuong mai dién tir va xuat nhap khau. Kho
logistics thé hé m&i dam nhiém cac chirc nang: phan phdi va gom hang theo khu vyc;
full-fillment cho thuong mai dién tir; xtr Iy hang xuat nhap khau, phan loai va dong
g6i theo tiéu chuan quéc té

Viéc g dung robot, bang chuyén ty dong va hé théng phan loai thong minh
khong chi gitip ting ning sut va do chinh xac, ma con giam phu thudc vao lao dong
thil cong, qua d6 nang cao kha nang linh hoat va chdng dut giy chudi cung tng.

d. Bung nd thuong mai dién tir va logistics last-mile (giao hang ching cudi)

Thuong mai dién tir c6 toc do ting trudng nhanh. Dy bao doanh thu thuong
mai dién tr tai Viét Nam ting trudng 20 - 25% moi nam, dat hon 25 ty USD va nam
trong Top 3 Pong Nam A. Sy thay d6i hanh vi tiéu dung dang tao ap luc 16n 1én hé
thong logistics last-mile, cac doanh nghiép 16n nhu Shopee Xpress, Lazada Logistics,
J&T Express, Giao Hang Nhanh (GHN), Giao hang Tiét Kiém (GHTK), Viettel Post
va VNPost tiép tuc ddn dau thi phan, dong thoi mod rong ha ting kho bai va trung tim
phan loai ty dong, nhiéu don vi trién khai hé théng kho phan tach theo viung (hub &
spoke) tai Ha No6i, Pa Ning, Thanh phé HO Chi Minh va Can Tho nham rit ngin
thoi gian xur Iy don hang va gidm chi phi van hanh.
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Podng thoi, xu hudéng giao hang xanh (green delivery) ngay cang rd nét. Cac
doanh nghi¢p nhu Giao Hang Nhanh, Lazada Logistics va Viettel Post thir nghiém
xe dién, xe dap dién va phuong tién tiét kiém nhién liéu trong khu vyc noi1 do. Nhiéu
doanh nghiép ciing tich hop hé thong theo dbi phat thai carbon va tbi wu tuyén giao
hang dé giam khi CO,. C4c nén tang quan Iy don hang va dinh tuyén thong minh tiép
tuc dugc mé rong, gitp tdi wu hoa quy trinh giao hang va theo dai thoi gian thuyc.

Trong bdi canh d6, cac san TMPT 16n ciing day manh hop tac véi cac doanh
nghiép logistics 3PL va 4PL trong nudc dé mo rong mang ludi giao hang. Hé thong
kho trung chuyén va trung tdm phan loai (full-fillment center) dugc trién khai gan
khu dan cu nham rit ngin thoi gian xir Iy don hang va t6i wu chi phi giao nhan.
Nhitng mé hinh nhu “1-hour delivery” hay “don hang khong tiép xuc” sau dai dich
da tré thanh tiéu chuan méi trong quan 1y logistics chang cudi.

Ngoai ra, xu hudng giao hang xuyén bién gidi (cross-border delivery) cling
phat trién khong kém. Cac doanh nghiép logistics Viét Nam nhu Transimex, Bee
Logistics va VNPost Global da m¢ rong dich vu giao hang téi thi truong Thai Lan,
Malaysia, Singapore va Trung Qudc, hd trg ngudi ban Viét Nam trén cac nén tang
TMDT qudc té nhu TikTok Shop, Amazon va Alibaba.

3.1.1.3. Tdc dong doi véi doanh nghiép giao nhdn

Trong boi canh d6, doanh nghiép giao nhan (forwarder) giit vai tro 1a trung gian
ctia ngudi xuit khau, ngudi nhap khau, hing van chuyén va co quan hai quan chju
tac dong sdm nhat tir cac bién dong tir mdi trudng bén ngoai.

a. Co hoi

Su dich chuyén chudi cung ing toan cau, dic biét 1a xu huong “China Plus One’
noi cac doanh nghiép giam sy phu thudc vao Trung Qudc bang cach mé rong san
xudt sang cac qubc gia khac, dang mang dén nhiing co hoi 16n cho Viét Nam. Céc
tap doan da qudc gia dang tim dén Viét Nam khong chi vi chi phi lao dong thip ma
con boi chinh sach thuong mai thuan lgi nho cac hi€p dinh nhu CPTPP, EVFTA va
RCEP tir d6 tao ra nguon hang xuét nhap khau doi dao.

Vé ha tﬁng van tai, su kién san bay Quéc té Long Thanh chuin bi van hanh
thurong mai vao nadm 2026 la mdt budc ngodt thay ddi hoan toan dién mao nganh

logistics Viét Nam, md ra "co hdi vang" cho cac doanh nghiép giao nhan hang khong.
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Céc hang tau 16n nhu COSCO, CMA - CGM va HMM tiép tuc giit Hai Phong
va TP.HCM/Cai Mép trong cac tuyén ndi A va lién luc dia, cho thay Viét Nam khong
bi rat khoi mang luéi ma dang dugc giir lai trong cac tuyén 16i cua chau A — toan
cau cho thiy vi thé ctia ctua Viét Nam trong hé thdng cang toan cau ngay cang dugc
ciing cd.

Thwong mai dién tir xuyén bién giéi phat trién bung nd tao ra luong 16n hang
xuat nhap khau theo kiéu don 1é. Cac doanh nghiép logistics thu loi truc tiép tir viéc
tang vot san luong don hang, mé rong bién dd lgi nhuan nho dich vu tron goi va co
ho6i nang cap chudi gia tri toan cau. Sy 1én ngdi cla cac nén tang thuong mai toan
cau thiic day luong buu kién qudc té ting vot, thay vi chi van chuyén diém - diém,
cac doanh nghiép giao nhan c6 thé cung cip dich vu luu kho ngoai quan (bonded
warehouse), phan loai va dong géi ngay tai thi truong dich dé rut ngin thoi gian giao
hang. Lic trudc cac cong ty chi giao nhan don thuan, bay gio ho co thé cung cap hé
sinh thai toan dién: khau luu kho, xir Iy don hang, dong goi va giao dén tay nguoi
tiéu dung; cung cap giai phap tron gbi gitip ngudi ban va nguoi mua minh bach hoa
chi phi, day nhanh thong quan bién gii. Khach hang thuong mai dién tir yéu cau sy
can bang giira toc d6 va chi phi, tao co hoi dé doanh nghiép logistics két hop linh
hoat gitta van tai duong bién, hang khong va duong bd xuyén quoc gia. Ngoai ra,
con 13 co hdi dé cac doanh nghiép logistics chuyén dbi sd, tich hop hé thong theo ddi
don hang (tracking) theo thoi gian thuc va quan 1y hang ton kho théng minh bang
phan mém, nang cao tinh canh tranh.

b. Théch thuec.

Doanh nghiép dich vu logistics ndi dia chu yéu la doanh nghiép vira va nho
(khoang 95% tong sd doanh nghiép trong nganh), han ché ca vé von, cong nghé,
nhan lyc trinh d cao ciing nhu kinh nghi¢m hoat dong quéc té.Canh tranh truc tiép
v6i cac tap doan da qudc gia nhu DHL, Kuehne+Nagel, DB Schenker, Expeditors
dang hién dién thAm nhap ngay cang siu tai thi truong Viét Nam. Ho c6 loi thé vé
mang ludi dai 1y toan cdu, cong nghé tracking tién tién, ning lyc dam phan gia cudc
v6i hing tau, hing bay, cing ngudn von 16n dé dau tu dai han. Chuyén doi so logistics
khong chi 1a cdu chuyén phan mém, ma 1a mot qua trinh tai ciu tric toan dién tir hé
thdng, quy trinh dén con nguoi. Piéu nay kéo theo chi phi ddu tu ban dau twong ddi
16n, dic biét dbi voi cac doanh nghiép c6 quy mod nho va vira. Néu khong c6 16 trinh
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0 rang, doanh nghiép rat dé roi vao tinh trang dau tu dan trai, hiéu qua thép hoac
khong tan dung duoc hét gid tri cua cong nghé.

Thuc trang ha tang logistics Viét Nam thdy mot nghich 1y 18 rét: quy mo dau
tur giao thong ting nhanh nhung tinh két néi lién thong giita cic phuong thirc vén tai
con han ché. Hé thong duong bo, dudng sit, cang bién va hang khong déu duoc mo
rong, song thiéu sy tich hop dong bo trong van tai da phuong thire. Tai cic trung tim
kinh t& 16n nhu Hai Phong, Thanh phd H6 Chi Minh va Binh Dwong, nhu cau bai
container, kho lanh va kho thong minh ting manh do sy phat trién cta thuvong mai
dién tir va xudt khau néng san. Tuy nhién, ngudn cung ha ting logistics chit luong
cao chua theo kip téc do ting truong. Cac trung tdm logistics cip ving chua hoan
thién theo mo hinh hub trung chuyén quéc té tim ASEAN nhu Singapore. Piéu nay
khién Viét Nam chua tan dung hét loi thé dia Iy chién lugc trong khu vuc Dong Nam
A. Céc cong nghé quan 1y ha ting nhu cang dién tir, nén tang dit liéu logistics sd va
hé théng quan tri thong minh trién khai con cham. Su thiéu dong bo giita dir liéu hai
quan, cang bién va doanh nghiép vén tai lam phat sinh tinh trang “ket” hang hoa, kéo
dai thoi gian xur ly.

Nguon nhan luc con thiéu, yéu vé k¥ ning, chura dugc dio tao chuyén nghiép
vé hoat dong logistics. Mic du thoi gian gan ddy hoat dong dao tao chinh quy duoc
day manh nhung van can thoi gian dé luong nhén lyc ndy c6 thé phuc vu cho nganh.

Céc rao can thuong mai xanh ngdy cang siét chit; yéu cau vé truy xuat ngudn
gbc, phat thai carbon va tiéu chuan ESG trd thanh diéu kién bt budc trong chudi
cung (g qudc té. Piéu nay tao thém ap lyc chuyén d6i dbi vdi doanh nghiép logistics
Viét Nam khi phai dau tu vao giai phap logistics bén viing va giam phat thai dé dap
g tiéu chuén tir cac thi trudng xuat khau 16n.

3.1.2. Pinh hwéng phdt trién chung ciia Cong ty TNHH Seair Links — Chi nhdnh
Da Ning.
3.1.2.1. Muyc tiéu phdt trién chung

Dinh hudng phat trién c6t 15i ctia Seair Links noi chung va chi nhanh Pa Ning
noi riéng [14] 14 tré thanh nha cung cép dich vu logistics va giao nhan vén tai qubc
té toan dién, trd thanh nha cung cép dich vu logistics va giao nhan van tai quéc té
toan dién, tap trung vao vi¢c md rong mang ludi myén van tai toan cau, dic biét 1a
cac thi truong trong diém nhu Nhat Ban, M¥ va Trung Qubc.
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Cong ty hudng dén muyc tiéu tang tuong 10% mdi nam, tré thanh déi tac tin cay
ctia khach hang ¢ khu vyc mién Trung — Tay Nguyén. Vi cac muyc tiéu cbt 18i, bao
gom:

- Tré thanh giai phap mot cira (One-Stop Destination): Cung cAp hé sinh thai
logistics toan dién tir van tai bién (FCL/LCL), hang khong (Air), duong
sat/duong bd dén thu tuc hai quan va kho bai.

- Cam két cung cap giai phap van chuyén hiéu qua, linh hoat va t6i vu chi phi
cho cac doanh nghiép xuét nhap khau.

Ngoai tip trung phat trién manh cac tuyén van tai hai chiéu két nbi Viét Nam
v6i cac thi trudng 16n va kho tinh nhu Nhat Ban, My, Han Qudc, Trung Qudc va Béc
M§. Cong ty tiép tuc mé rong tép khach hang & trong va ngoai nudc nhu D, An
Do, ...; phat trién mang ludi khach hang trong cac linh vuc c¢6 nhu cau dic thu nhu
lvong thuc, thuc phém chét luong cao.

Trong thoi gian tdi, Seair Links dy kién ting budc ing dung cac phian mém
quan 1y logistics va quan ly van tai phit hop v6i quy mé doanh nghiép dé nang cao
hiéu qua van hanh va tiét kiém chi phi. Song song v&i do, cong ty chu trong phat
trién ngudn nhan lyc logistics ¢6 chuyén moén nghiép vu, nang cao k¥ ning xir Iy
chung tir, khai bao hai quan va xir Iy tinh hudng thuc té nham dap ing yéu cau ngay
cang cao cua hoat dong xuét nhap khau va nang cao chat lugng phuc vu khach hang.

3.1.2.2. Muc tiéu phat trién hoat déng giao nhdn hang nhdp nguyén container

(FCL) tai céng ty TNHH Seair Links — chi nhdnh Pa Nang.

Cong ty TNHH Seair Links — chi nhanh Pa Nang dang trién khai cac dinh
hudng va muc tiéu chién lwgc nham hoan thién hoat dong giao nhan nhap khéau hang
FCL dé ning cao hiéu qua va dap ung tot hon nhu cau khach hang va huéng dén muc
tiéu 1a ddi tac quan trong ctia khach hang ¢ khu vuc mién Trung - Tay Nguyén.

Pau tién, cong ty tip trung vao viéc tdi wu hoa quy trinh quan Iy va van hanh
bang cach xdy dung quy trinh 1am viéc dong bd va tng dung cic cong nghé nhu hé
thng quan 1y van tai (TMS), thiic ddy s6 hoéa ching tir va cai thién sy phdi hop giita
cac bo phan nham rit ngan thoi gian xtr 1y va giam thiéu sai sot trong toan bd qua
trinh. Diéu ndy gitp nang cao d6 chinh xac va hiéu qua trong viéc theo doi va diéu

phéi hang héa. Cung véi do, cong ty chu trong cai thién chat luong dich vu khéach
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hang thong qua viéc cung cap hd trg 24/7, ky két hop dong dai han véi cac dbi tac
van tai, va dam bao gia cudc 6n dinh.

Cong ty ciing ddy manh viéc phat trién va dao tao ngudn nhan luc bang cach to
chtrc cac khoa dao tao chuyén siu va nang cao tay nghé cho doi ngii nhan vién, giup
ho cap nhat cac xu hudng va cong nghé mai trong nganh. Viée tdng cuong hop tac
qudc té va mo rong mang ludi ddi tac ciing 1a mot phan quan trong trong chién lugc,
nham mé& rong kha nang két ndi toan cau va dam bao chat luong dich vu.

Ngoai ra, cong ty cling ra soat va toi vu hoa chi phi van hanh trén toan bd chudi
cung trng FCL nhép khau, tir khiu ldy booking dén khau giao hang cudi cung, nhim
dam bao tiét kiém chi phi nhung khong lam anh hudng dén chét luong dich vu. Muc
tiéu cu thé cua cong ty 12 giam thoi gian giao hang, t6i wu hoa chi phi, va dat ty 1¢
hai long khach hang trén 90% thong qua viéc cai thién dich vy va dap ung nhanh
chong céc yéu cau.

Tam nhin dén ndm 2035, véi muc tiéu trd thanh cong ty dich vu logistics hang
dau Viét Nam va c6 thuong hiéu uy tin voi cac khach hang trén thé gii. Cong ty s&
dau tu xay dung hé théng logistics tich hop véi cac kho bai hién dai, dich vu van tai
noi dia va ha ting cong nghé thong tin dong bd, nham cung cip giai phap logistics
tron goi danh cho khach hang nhap khau véi sb lugng 16n, ddy manh hoat dong xay
dung thuong hiéu nhim ning cao uy tin va vi thé trén thi trudng trong nudc, tao nén
tang vimng chic dé mo rdng ra thi truong qudc té. Cong ty ing dung chuyén doi sd
toan dién bang cach tich hop cac cong nghé tién tién nhu AL blockchain va IoT dé
quan 1y chudi cung trng, container va theo ddi tinh trang hang hoa theo thoi gian thuc,
tir 46 nang cao tinh minh bach va hiéu qua trong van hanh. Pong thoi, cong ty cling
cam két tuan thu quy dinh phap luat va ap dung cac giai phap bén viing trong quy
trinh giao nhan dé giam thiéu tac dong moi trudng, tich cyc tham gia cac chuong
trinh cong dong nham tang cuong trach nhiém xa hoi cua doanh nghiép.

3.2. Mt sb giai phap hoan thién quy trinh giao nhin hang nhap nguyén container
(FCL) tuyén dwdng bién Trung Qudc — Viét Nam tai Cong ty TNHH Seair Links —
Chi nhinh Pa Niing.

Sau khi phan tich cac yéu t6 anh huong, quy trinh giao nhan hang nhap khau
FCL bang duong bién thyc té, danh gia wu — nhugc diém cung véi xu huéng nganh
logistics va dinh huéng cia cong ty, em xin dé xuat mot sb giai phap sau:
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3.2.1. Gidi phdp t6i wu héa co cdu nhin sw va ning cao nding lwc dji ngii

a. Muc ti€u cua giai phap

- Phan bo hop 1y khdi luong cong viée giita cac nhan vién, tranh tinh trang mot
c4 nhan phai xir 1y toan bd quy trinh tir ddu dén cudi cho mdi 16 hang va giam
thiéu sai sot phat sinh 4p lyc cong viéc dac bi€t trong mua cao diém.

- Chuén héa trinh d6 chuyén mon cua nhan vién qua cac chuong trinh dao tao
bai ban, dam bao tinh ddng déu trong xtr 1i cac 16 hang phuc tap.

- Cai thién ty 1& gin b6 cua nhan vién, giam chi phi tuyén dung va dao tao lai
phat sinh tr tinh trang nhan s bién dong.

b. NOi dung giai phap

(1) Tbi uu hoa co cdu nhan sy va nang cao nang luc doi ngii

Cong ty tién hanh tai cAu trac phan cong theo huéng phén tach rd rang cac cong
doan trong quy trinh xur Iy chung tir. B§ phén cus/docs theo hai nhém chuyén trach:
nhom xur ly chimg tir va khai bdo hai quan (docs); nhdm cham soc khach hang va
theo ddi tién d6 16 hang (cus). Va ap dung mo hinh lam viéc theo cap (buddy system),
trong d6 mdi 16 hang c6 mot nhan vién chinh chiu trach nhiém chinh va mot nhan
vién hd trg nam thong tin song song. M6 hinh nay khong chi giup phan tan rai ro khi
nhan vién chinh Véng mit ma con tao diéu kién cho nhan vién méi hoc nghé tur thuc
té cong viéc.

(2) Xay dung chuong trinh dao tao bai ban va 16 trinh thing tién rd rang.

Cong ty xay dung tai liéu quy trinh chuan hoa (Standard Operating Procedures
— SOP) cho ting vi tri céng viée, ghi & cac bude thyc hién, biéu mau can sir dung,
dau mdi lién hé va cac tinh hudng ngoai 1¢ thudng gip; thiét 1ap chuong trinh dao
tao hd1 nhap kéo dai tur bon dén tAm tudn cho nhan vién méi, bao gém giai doan hoc
1y thuyét nghiép vu hai quan, thuc hanh trén ho so thuc té co giam sat, va danh gia
kién thirc dinh ky. Cac nhan vién ky cuu c6 thé dong vai trd ngudi hudng dan truc
tiép, vira hd trg nhan vién méi vira ting cuong sy gan két trong ndi bo.

V& 16 trinh phat trién nghé nghiép, cong ty can xay dung va coéng bd rd rang
cac cap bac thang tién kém theo tiéu chi cu thé vé tham nién, két qua cong viéc va
ning lyc chuyén moén nham ting dong luc gan bé dai han cho nhan vién. Ngoai ra,
cong ty c6 thé tao diéu kién hd tro kinh phi dé nhan vién tham gia vao cac khoa dao
tao chuyén sdu vé nghiép vu hai quan, logistics qubc té do cac t6 chic uy tin nhu
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Hi¢p hdi Giao nhan Kho van Viét Nam (VIFFAS), Téng cuc Hai quan, ... hoac moi
chuyén gia dao tao dinh ki cho nhan vién.
(3) Cai thién chinh sach gitr chan nhan vién.

MBoi treong 1am viée thoai mai 13 diéu kién can nhung chwa du dé gitt chan
nhan vién trong nganh giao nhan vbn c6 cuong do cong viéc cao. Cong ty cin ra soat
va diéu chinh ché d6 luong, thuong theo huéng phan anh dang déng gop thuc té va
miurc d phuc tap ciia cong viée, ddc biét co chinh sach thudng hi¢u suét vao cac giai
doan cao diém; thiét 14p co ché danh gia hiéu suit va phan hoi dinh ky (it nhat mdi
quy mot 1an), trong d6 ghi nhan cu thé nhirng dong gdp clia ca nhin va dé ra ké hoach
phat trién cho tirng nhan vién.

c. Diéu kién thyc hién.

Giam ddc can c6 sy cam két rd rang va phé duyét ngan sach cho cac hoat dong
tuyén dung bd sung, xay dung tai liéu dao tao va diéu chinh chinh sach nhan su. Va
can c6 sy tham gia chil dong ctia cac nhan vién c¢o kinh nghiém trong viéc xay dung
tai liéu SOP, vi day 1a nhiing ngudi nam rd nhat cac tinh hudng thyc té phat sinh
trong cong viéc.

d. Cach thire thuc hién

Giai doan 1 (tir 1-2 thang): Tién hanh ra soat va tai phan cong cong viéc, xac
dinh r6 pham vi trach nhiém cua timg vi tri; dong thoi khai dong qué trinh xay dung
tai liéu SOP dya trén céc quy trinh dang van hanh.

Giai doan 2 (3 dén 6 thang tiép): Hoan thién va ban hanh tai liéu SOP; trién
khai chuong trinh dao tao hoi nhap; xay dung va cong b6 16 trinh thang tién; tién
hanh ra soat va diéu chinh chinh sach luong thudng.

Giai doan 3: Panh gia dinh ky hiéu qua cta co cdu phan coéng va mic d6 hai
long ctia nhan vién thong qua khdo sat ndi bd sau thang mot lan; cap nhat va hoan
thién SOP duya trén phan hdi thuc té.

e. Két qua du kién

- Giam tinh trang qua tai cong vi¢e tai cac thoi diém cao diém, han ché sai sot
trong khau nhap liéu va xu 1y chung tir va gidm nguy co phat sinh chi phi
Dem/Det do cham tré.

- Ty 1é nhan vién nghi viéc trong nim dau tién giam dang ké, on dinh bo may
nhan sy va gidm chi phi tuyén dung, dao tao lai.
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- Chét lugng thyc hién nghiép vu ddng déu hon giita cac nhan vién, ké ca nhan
vién méi, nhd c6 SOP chuén hoa va chuwong trinh dao tao bai ban.
- Kha ning dap ung dich vy trong muia cao diém duoc cai thién nho co ché
phan bd ngudn lyc linh hoat va doi ngii nhan lrc dy phong sin sang.
3.2.2. 86 héa va tw dong héa quy trinh xir li chirng tir
a. Muc ti€u giai phap
- Tap trung dit liéu hd so vao mot hé thong thdng nhat. Giam sb 1an nhap lip
cac trudng thong tin quan trong (md HS code, sé B/L, sb container, tri gia
tinh thué) xudng con mot 1an cho toan bd quy trinh. Rat ngin vong lip phat
hién va stra sai sot, tir 6 day nhanh tién d6 thong quan hang hoa.
- Tao nén tang dir liéu sach va co cau trac dé phuc vu phéan tich hiéu suit va
hd tro ra quyét dinh kinh doanh.
b. NOi dung giai phap
(1) Trién khai phan mém quan 1y nghiép vu giao nhan tap trung
Hién nay tai thi truong Viét Nam da co nhiéu lya chon phﬁn mém phu hop véi
quy mé doanh nghiép vira va nho nhu EFT Logistics, Logisoft, ... v&i chi phi trién
khai hop 1y va kha ning tuy chinh theo quy trinh nghiép vu thuc té cua cong ty. Vi
mo hinh nay, théng tin cia mot 16 hang chi can duoc nhap mot 1an vao hé thong va
c6 thé duoc tai sir dung cho tat ca cac bude tiép theo, tir viéc 1ap phiéu yéu cau hai
quan, tinh toan chi phi LCC cho dén 1ap héa don dich vu giri khach hang.
(2) Tich hop hoic dong bo dir liéu v6i hé thong ECUS5/VNACCS
Cong ty xay dung mdt module nhép li€u trung gian hodc tan dung tinh ning
import dir liéu tir file Excel/XML ma ECUS5 hd trg, nham day di liéu tir hé thong
quan 1y ndi bo 1én phan mém khai bao hai quan mot cach tur dong hodc ban tu dong,
viéc chuan héa template file Excel nhap liéu cho ECUSS va quy dinh thong nhat
cach dién cac truong thong tin ciing di c6 thé giam dang ké thoi gian nhap lidu va ty
18 18i so v6i nhap tay hoan toan nhu hién tai.
(3) Chuén hoéa va tap trung hoa quan Iy tinh toan phi va céng no
Thay thé céc file Excel ca nhan bang mot bang tinh ding chung co6 kiém soat
phién ban (vi du Google Sheets voi phan quyén rd rang theo vai tro), dam bao tat ca
nhan vién lién quan déu dang 1am viéc trén ciing mot ngudn dit liéu. Vé trung va dai
han, cong ty nén tich hgp module tinh phi va quan 1y céng ng tryc tiép vao phan
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mém quan ly nghiép vu giao nhan, két ndi dir liéu dau ra tu dong véi hé¢ théng Kké
toan.
(4) Xay dung nhat ky thao tac va lich str chinh stra
Phin mém quan 1y duoc trién khai can c6 tinh ning ghi lai nhat ky thao tac cua
tung nhan vién trén tung ho so, bao gém thoi diém thue hién, noi dung thay ddi va
ngudi thue hién. Giai phap nay khoéng nham muc dich kiém soat hay trimg phat ma
cha yéu dé hd trg truy vét nguyén nhan sai sét mot cach nhanh chong va cai tién quy
trinh theo thoi gian.
c. Diéu kién thyc hién
Piéu kién tién quyét dé trién khai giai phap s6 hoa quy trinh chting tir bao gdm:
ngan sach dau tu phan mém va trién khai ban dau; su san sang thay doi théi quen
1am viéc cua doi ngii nhan vién; va sy hd tro k¥ thuat du nang luc tir nha cung cap
phan mém trong giai doan chuyén doi.
d. Cach thire thuc hién
Cong ty tién hanh thir va danh gia it nhat hai dén ba phan mém phu hop voi
quy mé va ngan sach, wu tién cac giai phap di co khach hang tham chiéu trong nganh
giao nhan tai Viét Nam; trién khai thur nghiém trén mot nhém hd so thuc té trong mat
dén hai thang dau, song song véi hé thong cii, dé phat hién va diéu chinh cac vudng
méc trude khi chuyén ddi hoan toan. Sau do, td chirc dao tao st dung phén mém cho
toan bo nhan vién lién quan, bao gdm ca kich ban xtr Iy cac tinh hudng dic biét. Tiép
dén, chuyén sang van hanh hoan toan trén hé thong méi; duy tri duong day hd tro ky
thuat trong ba thang dau sau chuyén doi.
e. Két qua dy kién.
- Giam dang ké thoi gian nhap liéu va ty 1€ sai sot do nhap tay nhiéu 1an, uéc
tinh tiét kiém tir 20 dén 30% thoi gian xtr 1y hd so so voi quy trinh hién tai.
- Dit lidu chtng tir dugc tap trung, nhat quan va dé truy xuat, hd tro kiém tra
chéo giita b phan ching tir va ké toan nhanh hon.
- Rt ngin chu ky phat hién va stra sai sot, giam nguy co tré han thong quan
va phat sinh chi phi Dem/Det, luru bai ngoai ké hoach.
- Tao nén tang dir li€u co cAu trac, sach va nhat quan dé phuc vu céc budc tu

dong hoa sdu hon va phan tich kinh doanh trong tuong lai.
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3.2.3. Gidi phdp ning cao hiéu qud phoi hop giiva cic bé phin
a. Muc ti€u giai phap
- Xay dung mot kénh thong tin tap trung dé theo ddi trang thai tat ca cac 16
hang dang xtr 1y, c6 thé truy cip dong thoi boi tat ca cac b phén lién quan.
- Giam s vong xac minh thong tin khong can thiét khi c6 phat sinh tir hing
tau hodc cac bén lién quan, rat ngan thoi gian tir khi nhan thong tin dén khi
ra quyét dinh hanh dong. Chuan hoa quy trinh thong bao noi bo khi c6 thay
d6i lich tau, phat sinh chi phi bat thuong hoic cac su ¢ khac.
b. Noi dung ctia gidi phap
(1) Trién khai céng cu quan 1y trang thai 16 hang dung chung
Cong ty co thé trién khai bang theo ddi trang thai 16 hang dung chung bang céc
cong cu don gian nhu Google Sheets, Notion hodc Trello. Mbi 16 hang dugc cap nhat
theo cac mdc chinh nhu tiép nhan chung tir, khai bao hai quan, thong quan, giao
hang, tra rong container va luu trit hd so. Bang can thiét ké dé st dung, truy cap duoc
trén dién thoai dé nhan vién cap nhat kip thoi, dong thoi ghi ro thoi gian va ngudi
thuc hién mdi 1an cap nhat. Vé trung han, khi cong ty trién khai phan mém quan ly
nghiép vu giao nhan (nhu dé xuét tai Giai phap 2), module theo ddi trang thai 16 hang
s& duoc tich hop vao phan mém do, tao thanh mot hé thong quan 1y thong tin théng
nhit.
(2) Chuén héa quy trinh thong bao ndi bo khi co phat sinh
Cong ty can ban hanh quy dinh 13 rang vé trach nhiém thong bao khi co thay
do6i trong qua trinh xr 1y 16 hang, bao gdm nguoi theo ddi lich tau, thoi gian phan
hoi, ddi twong nhan thong bao va ndi dung can cap nhat. Pong thoi, nén xay dung
c4c nhom Zalo hodc kénh nhén tin ndi bd theo tung chirc nang nhu hang nhap khau,
trucking hay chi phi phat sinh dé d& quan 1y thong tin, han ché bo sot va thuén tién
tra ciru khi can.
(3) Thiét 1ap cudc hop cap nhat trang thai ngan hang ngay
Trong giai doan dau, cong ty nén to chirc hop nhanh hing ngay tir 10-15 phut
dé cap nhat cac 16 hang sap dén han xir 1y, cac vuéng mac can phéi hop va nhiing
thay doi tir hing tau hodc hai quan. Khi théi quen phéi hop thong tin da on dinh, tan
sudt hop c6 thé giam xubng con 2 — 3/tuan tuy theo khdi lugng cong viéc.
c. Diéukién thyuc hién
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Diéu kién quan trong dé giai phap nay hiéu qua la sy thong nhat va ky luat ciia
toan bo nhan vién trong viée cap nhét thong tin theo quy trinh méi. Ban 1anh dao cén
dong vai tro dan dat, chit dong sir dung cong cu va tuan thi quy trinh thong bao.
Dong thoi, trong 4 — 6 tudn dau trién khai, cong ty nén phan cong mot ngudi theo
ddi va nhac nhé viée cap nhat thong tin nham dam bao quy trinh duge thuc hién dong
bo.

d. Cach thic thuc hién

Cong ty nén bat dau tir mot cong cu don gian nhu Google Sheets trong thang
dau dé kiém chimg quy trinh cap nhat truée khi dau tu vao coéng cu phire tap hon.
Sau mot thang thi diém, tién hanh danh gia va diéu chinh trudc khi nhan rong chinh
thtrc.

e. Két qua dy kién

- Giam s6 vong xac minh thong tin khong can thiét khi co phat sinh, rit ngan
thoi gian tir khi nhan duoc thong tin thay doi dén khi ra quyét dinh hanh dong.

- Tat ca cac bo phan lién quan déu nam dugc trang thai xu 1y ciia timg 16 hang
theo thoi gian thuc, han ché tinh trang xur ly cham do thiéu hoic sai thong tin.

- Quy trinh dbi chiéu, quyét toan thué va Local Charges dugc thyuc hién nhanh

hon do dir liéu trang thai 16 hang d4 san c6 va nhat quan.

- Tao nén tang dir liéu van hanh dé phan tich diém nghén trong quy trinh va

cai tién lién tuc.
3.2.4. Nang cao nding lwc kiém sodt chuéi van tdi ngi dia.
a. Muyc ti€u cua giai phap

Giai phap ndy nham nang cao tinh chu dong, minh bach va d6 chinh xac trong
diéu phdi trucking va quan 1y tra rong container, tir &6 han ché phat sinh chi phi do
tra rong chdm va nang cao chat luong dich vu giao hang. Cu thé, giai phap hudng
dén viéc xay dung hé théng theo ddi han tra rdng container tap trung, chuan héa quy
trinh diéu phdi va xac nhan giao nhan bang van ban, dong thoi phat trién mang ludi
ddi tac van tai 6n dinh dé dap ung nhu cu van chuyén, ké ca trong mua cao diém.

b. Noi dung gidi phap

(1) Xay dung hé thong theo ddi han tra rong container tip trung

Hién tai, han tra rong container chu yéu do tirng nhan vién tu theo ddi nén dé
xay ra bo sot hodc cham tré. Cong ty can xy dung mot bang theo ddi container tap
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trung (co thé tich hop vao hé théng quan ly ndi bd dé xuét tai Giai phap 2, hodc tam
thoi sir dung Google Sheets dung chung) véi cac trudong thong tin thiét yéu gém: sb
container, s6 B/L, tén hing tau, ngay d& hang, sb ngay free time dugc cap, ngay hét
han free time, trang thai hién tai (dang van chuyén/dd giao hang/chd tra rdng/da tra
rong) va ghi cha xur ly. Pong thoi, tich hop co ché canh bao tu dong trudc han tra
rong, gdm canh bao trude 72 gid dé chu dong 1én ké hoach va canh béo trudc 24 gio
dé xtr Iy khan cap.

(2) Chuén héa quy trinh diéu phdi xe va luu trir EIR dién ti.

Cong ty can xdy dung biéu mau yéu cau van chuyén chuin hoa véi day du
thong tin vé container, dia diém giao nhan, thoi gian va yéu cu van chuyén, déng
thoi glri cho don vi van tai qua email hodc tng dung c6 luu vét thay vi xac nhan
miéng. Bén canh do, cac chiing tir EIR can dugc s6 hoa va luu lién két voi hd so 16
hang trong hé thong ndi bo dé thuan tién tra ciru va quan 1y.

(3) Xay dung va quan Iy mang luéi ddi tac van tai chién luoc

Do Seair Links hién phu thudc vao cac don vi van tai thué ngoai, viéc xay dung
quan hé hop tac chién luogc véi cac dbi tac trucking uy tin 13 rat can thiét. Cong ty
nén 1ap bang danh gia ddi tc dua trén cac tiéu chi nhu ty 18 giao dung han, kha ning
dap ing mua cao diém, muc gia va chat luong phuong tién. Tir d6, lya chon 2 - 3
don vi vén tai chu luc dé ky hop dong hop tac dai han nhdm dam bao wu tién phuwong
tién va on dinh gia cudc, gitip cong ty chu dong hon trong diéu phéi xe khi thi truong
thiéu phuong tién.

c. Diéukién thuc hién

Pé trién khai hiéu qua, can dam bao bd phan chimg tir cung cap day du va kip
thoi théng tin han tra réng ngay khi nhan dugc xac nhén tir hing tau, vi day 1a dau
vao quan trong nhét cho toan b quy trinh theo ddi container. Pong thoi, can c6 sy
phéi hop tir cac ddi tic vén tai trong viéc xac nhan thong tin giao nhan bang vin ban
theo quy trinh méi.

d. Cach thic thuc hién

Heé thong theo ddi han tra rdng tap trung co thé trién khai ngay trong ngan han
vi khong doi hoi dau tur cong nghé 16n. Song song do, trong vong mdt quy, tién hanh
ra soat, danh gia va ky két hop doéng hop tac dai han véi cac dbi tac van tai duoc lua
chon.
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e. Két qua du kién

Giam thiéu tinh trang chm tra rdng container, tir d6 han ché phat sinh chi

phi DEM/DET ngoai ké hoach va duy tri uy tin ctia cong ty d6i véi hang tau.

Tang tinh chu dong trong cong tic diéu phdi phuong tién van chuyén, dic

biét trong cac giai doan cao diém hodc khi thi truong thiéu hut xe dau kéo.

Nang cao tbc d6 va d6 chinh x4c trong qua trinh kiém tra, d6i chiéu phiéu
EIR va chimg tir giao nhan, gitip it ngan thoi gian xir Iy mdi 16 hang.

Gop phan nang cao chét luong dich vu giao nhan dau cudi, ting muc d6 hai

long cua khach hang va han ché cac khiéu nai lién quan dén qua trinh van
chuyén hang hoa.
3.2.5. Pau tw c6 1y trinh vao ha ting cong nghé va chuyén déi so

a. Muc ti€u giai phap

- Xay dung nén tang cong nghé tdi thiéu du dé van hanh hiéu qua trong ngan
han ma khong doi hoi dau tu qua 16n mot lan.

- €6 16 trinh 13 rang dé tién dén cac giai phap cong nghé cao hon khi quy mo
va nang lyc tai chinh ctia cong ty cho phép.

- Tranh tut hau vé cong ngh¢ so véi cac ddi thu canh tranh dang tich cuc chuyén
d6i s trong nganh logistics.

b. Noi dung cua gidi phap

Thay vi ¢ gang trién khai dong thoi tat ca cac giai phap cong nghé, cong ty
nén ap dung phuong phap tiép can tuin tu, tip trung vao nhing giai phap tao ra gia
tri ngay 1ap tirc trong ngan han, sau d6 din mo rong theo ting giai doan.

Giai doan dau (tir 1 — 5 thang) tp trung vao nén tang sd héa co ban: trién khai
phan mém quan 1y nghiép vu giao nhan (nhu d& xuét tai Giai phap 2), xdy dung cong
cu phdi hop ndi bd va theo doi 16 hang (Giai phap 3), chuan hoéa quy trinh luu trix
chung tir dién tir, va thiét 1ap hé thdng theo ddi han tra rdng (Giai phap 4). Day la
nhitng budc dau tu c¢6 chi phi thip nhung tao ra hiéu qua rd rang va ngay lap tirc.

Giai doan trung han (tir 6 — 18 thang) hudng dén tich hop va ty dong héa: xem
xét dau tu hodc nang cap sang phan mém quan 1y van tai (TMS) véi tinh ning tich
hop sau hon; nghién ctru kha ning tich hop EDI véi mét dén hai hang tau déi tac chi

luc; va két ndi hé thdng quan Iy ching tir v6i hé thng ké toan.
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Giai doan dai han hudng dén ty dong hoa quy trinh va phan tich dir lidu: nghién
ctru ing dung RPA (Robotic Process Automation) cho cdc tac vu lip lai c6 khéi lwvong
16m; xay dung dashboard theo doi KPI van hanh theo thoi gian thyc; va xem xét tich
hop v6i nén tang logistics dién tir ctia cang va hai quan.

Vé6i doanh nghiép mdi ¢ thi trudng Pa Nang, viéc dau tu vao cong nghé thong
tin va s6 hoa quy trinh thuong mang lai hiéu qua tai chinh cao hon so véi dau tu vao
tai san vat chat nhu doi xe dau kéo hay kho bai riéng trong giai doan nay. Trong ngan
va trung han cong ty nén tip trung ngan sach vao cac giai phap cong nghé, dong thoi
t61 ru hoa mang ludi ddi tac van tai va kho bai thué ngoai (nhu di dé cap tai Giai
phap 4).

Ngoai ra, cong ty nén cur dai dién tham du céac hdi thao va trién 1am logistics
trong nudc nhu Vietnam Logistics Forum, Vietnam International Logistics
Exhibition, hodc cac hdi thao do VIFFAS va Hiép hoi Cang bién Viét Nam to chtre.
Pay ciing 1a co hoi t6t dé hoc hoi kinh nghiém tir cdc doanh nghiép tién phong trong
chuyén d6i so logistics.

c. Diéu kién thyc hién

Giam déc phé duyét ngan sach dau tu cong nghé c6 16 trinh rd rang theo ting
giai doan, can xac dinh dugc mot doi tac k¥ thuat du nang luc dé tu van lua chon
giai phap va hd trg trién khai.

d. Cach thic thuc hién

Ul tién céc giai phap co6 thoi gian hoan vén ngan va dé do ludng hiéu qua trong
giai doan dau, dé tao ra bang chimg thyc tién thuyét phuc cho cac quyét dinh dau tu
cong nghé 16n hon ¢ giai doan sau.

e. Hiéu qua du kién

- Nang cao nang suat lao dong toan dién thong qua viéce tu dong hoa cac tac vu
1ap lai va giam thoi gian xu ly thu cong.

- Tang kha nang canh tranh so voi cac ddi thi chua hodc dang cham chuyén
d6i sb trong thi trudng logistics Pa Néng.

- Giam dan sy phy thudc vao don vi thué ngoai thong qua viéc quan 1y t6t hon
mang ludi ddi tac, tang tinh chii dong trong diéu phdi dich vu.

- Xay dung duoc nén tang dit liéu van hanh di manh dé hd tro ra quyét dinh
kinh doanh dya trén dir liéu thuc té thay vi wdc tinh.
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3.2.6. Xdy dung bé quy trinh vdn hanh chudn teng phé cdc rii ro phdt sinh

a.

b.

Muc tiéu giai phap

Pua ra cac kich ban tmg ph6 cho céac tinh hudng rii ro dién hinh, dam bao
xtr Iy nhanh chong khi gip van dé phat sinh.

Giam thiéu riii ro vé chi phi.

X4y dyng ning lyc xir 1y sy ¢b ctua doi ngii thong qua hoc hoi tir cic tinh
hudng thyc té.

No6i dung giai phap

Ban hanh quy trinh van hanh chuin tng phé rui ro cho quy trinh giao nhan

hang nhap FCL. B6 cam nang nay bao gém toan bo cac kich ban xir 1y 18i thanh cac

budc hanh dong bat bude nghiém ngat, nhu la:
(1) Khai sai HS (mi s6 thué quan):

Khi hai quan phat hién hodc sau khi c6 thong bao sai HS, lién hé gap vdi bd
phan Tai chinh — Thué dé xin y kién.

Chuan bi ching tir bd sung (catalog hang hoa, certificate of origin, tai liéu k¥
thudt) lam can ctr phan loai dung.

Nop stra to khai (amendment) tai co quan hai quan kém bién lai thu thué bo
sung (néu thiéu) hodc dé nghi hoan thué (néu ké sai duong). Trudng hop vi
pham ning c6 thé xtr Iy kém theo bién ban xtr phat hanh chinh.

Theo ddi xur 1y: néu td khai cii d3 dugc thong quan, nhanh chéng gui ho so

vao XNK xtr Iy hoan thué (sai ma HS din dén thu qua).

(2) Container bi gilr (bdi cang/hai quan/hang tau):

Xéc dinh nguyén nhan bi giir: néu do kiém tra chuyén nganh (vi du CMMT,
CFS check), phdi hop ngay véi co quan chirc nang dé giai trinh. Néu do hang
tau gitr lai (thu tién coc hodc ng cude), lién hé hing tau/Pai 1y hiang dé biét
1o ly do.

Trudong hop do hai quan: xem gidy bao kiém (bao nhiéu bao, bao 1au), giri bo
chtng tir gbe (C/0, QC, v.v.) theo yéu cau dé giai phong.

Néu do phi (DEM/DET hoic phi luu bai chua thanh toan), tam (mg ngan sach

cong ty dé thanh toan khoan phi d6 va 1am viéc sau voi khach hang.
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- Ghi chti SOP: ¢6 thé xay dung quy trinh xtr 1y n6i bd vi du “Container holding
SOP” — danh séch lién hé¢, tai liéu cin chuén bi, phan cép trach nhiém xu 1y
tung loai hold.

c. Diéu kién thyc hién

B cam nang phai dugc trinh bay dudi dang So d6 dong chay cong viée
(Flowchart) hodc so do tu duy truc quan (Mindmap) dé nhan vién d& dang tra ctru
nhanh khi gip su c¢d, khong trinh bay dudi dang van ban qua dai dong.

d. Cach thirc thuc hién

Td chirc mdt hodc hai budi workshop noi b dé thu thap va hé théng hoa cac
tinh hudng rdi ro tir kinh nghiém thuc té ctia doi ngi. Sau do, phan céng mot nhin
vién hodc chiu trach nhiém bién soan SOP lan dau dua trén két qua workshop. Tai
lidu nay sau d6 dugc chia sé véi toan bo doi ngii dé 1ay ¥ kién phan hoi va bd sung
trudce khi ban hanh chinh thtrc.

Sau khi ban hanh, tai liéu SOP can dugc cap nhat dinh ky it nhat sau thang mot
lan, c6 tinh dén cac thay doi trong quy dinh hai quan, chinh sach ctia hing tau va cac
tinh huéng méi phat sinh tir thuc té.

e. Hiéu qua du kién

- Giam dang ké thoi gian phan tng khi ¢6 su ¢b, dic biét di vi nhan vién con
it kinh nghiém. Thay vi mat nhiéu thoi gian hoi ¥ kién hodc thir sai, nhan vién
c6 thé tra ctru ngay hudng dan xir 1y phi hop.

- Pam bao tinh nhat quan trong xtr I su ¢b giira cic nhan vién, giam rui ro xur
1y sai hodc bo so6t bude quan trong do thiéu kinh nghiém.

- Giam thiéu thiét hai tai chinh tir cic tinh hudng phat sinh ngoai ké hoach
thong qua phan ting nhanh va c6 dinh hudng rd rang.

- Nang cao uy tin va su tin tudng cua khach hang thong qua kha nang xu 1y su
¢ chuyén nghiép, minh bach va thong bao kip thoi.

- V& dai han, qu4 trinh lién tyc cap nhat va hoc hoi tir thuc té s& gitip xay dung

mot nén van hoa quan 1y rai ro chu dong trong toan bd t6 chuec.
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KET LUAN

Trong bdi canh hoat dong thuong mai qudc té phat trién manh mé, nhu cau van
chuyén va giao nhan hang hoa bang duong bién, dic biét 12 hang nhap khau nguyén
container (FCL), ngay cang gia ting va dong vai trd quan trong trong chudi cung
g logistics. Di voi cac doanh nghiép giao nhan, viéc xay dung va hoan thién quy
trinh giao nhin khong chi gop phan nang cao hiéu qua hoat dong ma con gitp giam
thiéu chi phi, han ché rai ro va nang cao nang lyc canh tranh trén thi truong.

Trén co s& nghién ciru Iy ludn va phan tich thuc té tai Cong ty TNHH Seair
Links — Chi nhanh Da Ning, khoa luan d3 hé théng hoa nhitng van dé co ban vé giao
nhan hang héa nhap khau nguyén container bang dudng bién; dong thoi phan tich
thuc trang quy trinh giao nhan 16 hang nhap khau thyc té ciia cong ty. Qua dé co thé
thdy quy trinh giao nhan tai cong ty nhin chung dugc thyc hién twong ddi day du va
dung nghiép vu, dam bao dap tmg nhu cau cta khach hang trong qua trinh xtr Iy hang
hoa nhap khau.

Bén canh nhiing két qua dat dugc, quy trinh giao nhan ciia cong ty van con ton
tai mot s6 han ché nhu phu thude nhiéu vao viéc trao doi chirng tir thu cong qua
email, ap lyc xir Iy chung tir trong thoi gian ngan, kha ning kiém soat tién do chua
thuc su toi ru va nguy co phat sinh chi phi luu container, lvu bai trong mét sb trudng
hop. Nhitng han ché nay phan niao anh hudng dén hiéu qua hoat dong giao nhan va
kha nang canh tranh.

Tir nhitng van dé d phén tich, khoa luin da dé xuit mot sb giai phap nham gop
phan hoan thién quy trinh giao nhan hang nhap khau nguyén container bang dudng
bién tai Cong ty TNHH Seair Links — Chi nhanh Pa Nang nhu ting cudng tng dung
cong nghé thong tin trong quan 1y ching tir, nang cao kha ning phdi hop gitta cac
bd phan, toi wu héa quy trinh xtr 1y nghiép vu va nang cao chat lugng ngudn nhan
luc. Néu duoc trién khai dong bo va hiéu qua, cc giai phap nay s& gop phan nang
cao chat luong dich vu, han ché rui ro va cai thién hiéu qua hoat dong kinh doanh
cua cong ty trong thoi gian toi.

Do han ché kinh nghiém thuc té va kha nang tiép can mét s6 dir liéu ndi bo,
khoa luén kho tranh khoi nhiing thiéu s6t nhét dinh. Vi vay, em rat mong nhan dugc
nhimg ¥ kién déng gop tir quy thiy c6 va doanh nghiép dé dé tai duoc hoan thién
hon.
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Céc chung tir ctia 16 hang

PHU LUC

Phu lyc 1. Hoa don thuong mai (Commercial Invoice)

Wil ik b 8 3% RAFA
ZHEJIANG XINYE PACKING CO. ,LTD

COMMERCIAL INVOICE

Seller:

INVOICE NO.:VN-XY09R-2025/VN-XY02TW-1-2025
ZHEJIANG XINYE PACKING CO., LTD

ADD.Tianzihu Modem Park,Anji County, Huzhou City ,Zhcjiang Province,China

Terms of payment

PORT OF SHIPMENT:SHANGHAI,CHINA
129 days fr invoice date by bank transfer

DATE:

Buyer:

2025-09-26
PON-2509-0150:
PON-2509-0369

CARLSBERG VIETNAM BREWERIES LTD
I

ADD.Lot B8, Phu Bai Industrial Zone, Phu Bai ward, Hue City,

Vietnam.

PORT OF DISCHARGE:CIF DANANG

Item Code

DESCRIPTION OF GOODS QUANTITY UNIT PRICE AMOUNT
HUDA REVAMP CROWN CAP 5,441,300 | ] usD I
METAL CROWN CAP HUDA ICE TWIST CROWN CAP 100,000 | ] USD
MADE IN CHINA
Total 5541300 PCS USD
Bank Information
Benificary Name: Zhejiang Xinye Packing Co.,Ltd
Benificary' s Bank Industrial and Commercial Bank of China, Zhejiang Provincial Branch, Anji Sub-branch
Bank Add: No.23 Yuhua Road, DiPu Town, Anji County, Zhejiang Province, China
Account No. 1205290009814122813 .
Swift BIC ICBKCNBJZJP 1w \‘7,‘\ Vi
v

108



Phu luc 2. Phiéu déng géi hang héa (Packing list)

WL M B R H RAA
ZHEJIANG XINYE PACKING CO.,LTD
Tianzihu Modern Industrial Park,Anji County Huzhou city, Zhejiang provice, China
TEL: +86-571-86168100 FAX: +86-571-86168155 mail: forest.winds@163.com
Packing List
To:

CARLSBERG VIETNAM BREWERIES LTD
I ——

ADD:Lot B8, Phu Bai Industrial Zone, Phu Bai ward, Hue City, Vietnam.

PORT OF SHIPMENT: SHANGHAI,CHINA INVOICE NO.:VN-XY09R-2025/VN-XY02TW-1-2025
PORT OF DISCHARGE:CIF DANANG DATE:2025-09-26

ik WA T T i Y 8
PR DESCRIPTION & QTY PKG GW Nw DIMENSION
ARRS AN, SPECIFICATION Pes CINS KGS KGS CBM
HUDA REVAMP CROWN 5,441,300 545 12535.00 11990.00 26.000
METAL CAP g
CROWN CAP [ HUDA ICE TWIST CROWN 3
MADE IN CAP 100,000 10 230.00 220.00 0.500
CHINA
Total 5541300 PCS | 555 CTNS| 12765.00 KGS | 12210.00 KGS 26.500
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Phu luc 3. Vin don dwong bién (Bill of lading)

ST T C s11c CONTAINER LINES CO. , LTD. St

1.Shipper

ZHEJIANG XINYE PACKING CO.LTD

USCC 913305235739685024

ADDRESS TTANZHU MODERN INDUSTRIAL PARK,
ANJICOUNTY,HUZHOU CITY,ZHEJIANG PROVINCE,CHINA

2.Consignee

CARLSBERG VIETNAM BREWERIES LTD

ADDRESS: LOT B8, PHU BAI INDUSTRIAL ZONE, PHU
BAI WARD, HUE CITY, VIETNAM.

3 Notity Party(n is agreed that no responsibility shall attach 1o the Carrier or his agent for failure to notify)
SEAIR LINKS CO., LTD - DA NANG BRAND

18 AN TRUNG 4, AN HAI WARD, DA NANG, VIET NAM

TEL: 84 28 73003986 FAX: 84 28 73003986

Port to Port or Combined Transport
BILL OF LADING

RECEIVED for shipment in extemal apparent good order and condition, unless
otherwise indicated. The total number of packages or units stuffed in the
container, the description of the goods and the weights shown in this Bill of
Lading are furnished by the Merchants and the containers are already sealed
by the Merchants, and which the carrler has no reasonable means of checking
and s not a part of this Bill of Lading contract. The carrier has issued the
number of Bills of Lading stated below, all of this tenor and date, one of the
original Bills of Lading must be surrendered and endorsed or signed against
the delivery of the goods or the delivery order and whereupon any other
original Bills of Lading shall be void.

NOTE: Notwithstanding any or privileges to the contrary, the
Merchant's attention is drawn to the fact that the Merchant, in accepting this
Bill of Lading, expressly agrees to be bound by all the stipulations, exceptions,
fimitations, liberties, terms and conditions attached hereto or stated herein,
whether written, printed, stamped or otherwise incorporated on the front
andlor reverse side hereof as well as the provisions of the Carrier’s published

4*Pre-carriage by 5.*Place of Receipt Tariff Rules, Reg and Schedules, without ptions, as fully as if they
SHANGHAI,CHINA were all signed by such Merchant, and the carrier's undertaking to carry the
(4poicatle ony when ins cocument is uses as a | (Appicable only when this document is used &s @ goods is made on the basis of the 's P and ag ts as
Combired Tranzport Bd of Ladng) Combired Transport Bill of Ladng) aforesaid.
6.VesselVoy No 7.Port of Loading This Bill of Lading is governed by the laws of the People’s Republic of China
Any claims and disputes arising under or in connection with this Bill of Lading
SITC \'
LIDE V.25228 SHANGHAI,CHINA shall be determined by Shanghai Maritime Court or Qingdao Maritime Court at
8.Port of Discharge 9.*Place of Delivery the exclusion of the Courts of any other country.
DA NANG DA NANG The printed terms and conditions appearing on the face and reverse side of

(Appicable only when ths document is used as a
Combred Transport Bil of Lading)

this Bill of Lading are available at vavawsitc.com in SITC's published tariffs.

Container No./Seal No. Number and Kind of packages: description of goods
Marks and Numbers
METAL CROWN CAP
MADE IN CHINA

1X20GP FCL CONTAINER STC

555 CARTON(S)

HUDA REVAMP CROWN CAP 545CTNS
GLDUSB73412/20GP/SITCI08744 HUDA ICE TWISTCROWN CAP 10CTNS

*CONTACTPERSON: TRUONG MINH Y
EMAIL: Y.M. TRUONG@CARLSBERG ASIA
VAT.3300100586

CYCY

SHIPPED ON BOARD

SHIPPER'S LOAD,COUNT & SEAL
FREIGHT PREPAID

/_PARIICULABSLURNISHED_BLIHEMERCUANJ_\

Gross Weight Kgs Measurement
12765.000 26.500
KGS CBM

SURRENDERED

S/IGN:
Above particulars declared by shipper. Carrier Is not responsible. (see clause 12) SITC SEANCHA] BRANCH
$0:Yotal No. of Containers SAY ONE CONTAINER ONLY
Or Packages (in words)
11.Freight & Charges Rate Unit Prepaid Collect
SITC VIETNAM CO., LTD. DANANG OFFICE
1STFLOOR, PETROLIMEX BUILDING, NO.122 29 STREET, HAI CHAU DIST,
DANANG CITY, VIETNAM.
TEL: +84 511 3931934 FAX: +84 511 3931941
Prepaid at Payable at Number of Original B(s)L
SHANGHAI THREE
Place of issue and Date 12.Declared Value/Charge
SHANGHAI 26 SEP 2025

LADEN ON BOARD THE VESSEL

O SITC LIDE V.2525 AS AGENT FOR THE CARRIER.
DATE B SITC CONTAINER LINES CO., LTD

SITC STANDARD FORM 2011
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Phu luc 4. Chitng nhdn xudt xit (Certificate of Ogirin)

R Original i
1 Products consigned from (Exporter’s business name, address, Reofaronce No E255730685020053 ]
country) |
GEJLS XIIE PRORIG QOc L ASEAN-CHINA FREE TRADE AREA ’
USCC 913305235739685024
iy PREFERENTIAL TARIFF
ADDRESS TIANZIHU MODERN INDUSTRIAL PARK CERTIFICATE OF ORIGIN
ANJT COUNTY, HUZHOU CITY, ZHEJIANG PROVINCE, CHINA
) (Combined Declaration and Certificate)
2. Products consigned to (Consignee's name. address, country) FORM E
CARLSBERG VIETNAM BREWERIES LTD
ADDRESS: LOT B8, PHU BAT INDUSTRIAL ZONE, PHU BAI
A — lssued In_THE PEOPLE'S REPUBLIC OF CHINA
— yheounity)
o 3 See Qverlgnf No‘tes o
3 Means of transport and route (as far as known) 4. For Official Uso Veritication:origin. customs. gov. cn
Departure date SEP. 26,2025 [J Preferential Treatment Given .
Vessel's name / Aircraftete,  SITC LIDE V. 25228
(] Preferontial Traatment Not Given (Please stale reason/s)
Port of Discharge
DA NANG, VIET NaM
FROM SHANGHAI, CHINA TO DA NANG, VIET NAM BY SFA
Signature of Authorised Signatory of the Importing Party
5 ltem 6 Marks and |7 Number and lype of packages, description 8. Origincrileria | 9. Gross weight or net 10. Number
Number numbers on of products (including quantity where (see Overleaf wreight or other quantity, date of
packages appropriate and HS number in six digit code) Notes) and value (FOB) only Invoicos
’ when RVC crilenion is
applied
1 FIVE HUNDRED AND FORTY FIVE (545) CTNS OFf  “CTH™ 12538KGS G V. | VN-XYO9R-
IUDA REVAMP CRCWN CAP 2025/VN-
HS CODE: 8309. 10 XY02TW-1-2021
SEP. 26,2025
2 TEN (10) CINS OF HUDA ICE TWIST CROWN CAF{  CTH™ 230KGS 6. W.
HS CODE: 8309. 10
LA T T Y
METAL CROWN J
MADE IN CHINA

11 Declaration by the exporter

The undersigned heraby declares that the above delails and
statemont are corregtyfhat.all lta. gloducty Werdproduced in

th
§

anaii [i11L R0 FRT

and that they comply with the origin requi
these praducts in the Rules of Origin for the ACFTA for the
products exported lo

(J Exhibition
[ Third Party Inyoicing

[J 1ssued Retroactively
J Movement Certificate

12 Cerlification

ILis hereby cerlified, on the basis of control carried out, that tha
declaration by the exporler is correct.

Hangzhou, China, SEP, 29,2025

Place and date, signature and stamp of certifying authority

2410399322
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Phu luc 5. Bdng phan tich thanh phdn ciia mdt hang Huda Revamp (Certicate of

Analysis)

Certificate

FARBRME: GB/T 13521

7hejiang Xinye Packing Co., Ltd

of Analysis

QH14-24

Q/ZX 001 PO No.: PON-2509-0150
VN-XY09R-2025
Product Name| 0851 40002064 CROWN CORK_PRY OFF_TFS 0.22 3COL_HUDA REVAMP
Batch No 2025-09-20 Liner DARAFORM 6411MFC| Qty (pcs) 5,441,300
Specification
T,Csung Standard Result
Content
i 0. 22~0. 25mn 0. 22-0. 225mm
Thickness
Sheet 756 G6B/T25204%dE, T-4(57~ T5
Hardness 65) /T-5(61~69)
o i A GB/T13521
(5.2) & e (Qualified)
Freerual 32. 10, 2mm & 4RE (Qualified)
Diameter
A O 6.60%0.10 mm -
Height B 5 9740.15 mn 5. 93-6. 06
<<
Lead (Pb) <0. 4mg/kg N D
Cadmium (Cd) <0. Img/kg XD
Arsenic (As) <0. 2mg/kg N.D
CTI TEST CENTER  REPORT NO:A2250147536101001
2025. 03.15; Period of validity: 1 year
Quality Inspector: Huang Xinyu
2025/09/22

Remark: -N.D.=Not Detected
-mg/kg=ppm=parts per million
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Phu luc 6. Bdng phan tich thanh phan mdt hang Huda Ice Twist (Certicate of

Zhejiang Xinye Packing Co., Ltd

Analysis)

Certificate of Analysis

FEAR¥RME: GB/T 13521
Q/ZX 001

QH14-24

PO No.: PON-2509-0369
VN-XY02TW-1-2025

Product Name

120-28 40002191 CROWN CORK_PRY OFF_SS0.22mm_HUDA Ice Twist

Batch No 2025-09-22 Liner DARAFORM6411MFC | Qty (pcs) 100,000
Specification
LssEing Standard Result
Content
HeE 0. 22~0. 25mm 0. 224-0. 226mm
Thickness (SS) ; ; 1 :
Sheet fFAGB/T252005 M, T-4(57 15
Hardness ~65) /T-5(61~69)
G GB/T13521
¢ (5. 2) & rdE (Qualified)
S 32.140. 2mm & bRdE (Qualified)
Diameter
. 0 6.60+0.10 mm ¥
Height B 6.0+0.15 mn 5.93-6. 06
<0. 4
Lead (Pb) <0. 4mg/kg N D
Cadmium (Cd) <0. Img/kg D
Arsenic (As) <0. 2mg/kg N.D

CTI TEST CENTER  REPORT N0:A2250147536101001
2025. 03.15; Period of validity: 1 year

Quality Inspector: Huang
2025/09/22

Remark: -N.D.=Not Detected
-mg/kg=ppm=parts per million

kel & R
HIR
|

iy
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Phu luc 7. Théng bdo hang dén (Arival Notice)

SITC' SITC VIETNAM CO., LTD- 'BTNO‘ SITGSHDAO0T026

ARRIVAL NOTICE

DA NANG OFFICE: 12Ath Floor SHB Building, No. 02 Nguyen Van Linh Street, Hai Chau Ward, Danang City., Vietnam
TEL: +84 0236 3931936 ; EMAIL: inbound.dad@sitc.vn

Shipper INSTRUCTIONS TO CHANGE D/O

ZHEJANG XINY E PACKING CO.LTD *Khich hing giri yéu ciu ding ct phip nhin héa don dign tir téi dia
USCC 813305235739685024 chi: Cashier.dad@sitc.vn trude khi giri yéu ciu liy EDO

ADDRESS TIANZIHU MODERN INDUSTRIAL PARK ANJICOUNTY ,HUZHOU CITY, " N

ZHEJANG PROVINCE,CHINA e * Giri cong vin gdc ding ky dja chi email nhin EDO

* Khich hing giri cic chirng tir sau theo dja chi di ding ky voi
SITCVN dé yéu ciu nhin E-DO tdi dja chi email: edo.dad@sitc.vn
Consignee -Thong bao hang dén; Uy quyénlé ( néu cé ), s6 hoa don
CARLSBERG VIETNAM BREWERES LTD *Cii phip: NHAN EDO/SO BLTEN TAU/SO CHUYEN

ADDRESS: LOT B8, PHU BAI INDUSTRIAL ZONE, PHU BAI WARD, HUE CITY, VIETNAM| Vi du: NHAN EDO/ SITNGHP 2122965/ SITC SHENZHEN/ 21285
" “Trong trrémg hop nhin hing bing vin don gic, khich hing sé giri
yéu ciu liy EDO qua email sau d6 xuit trinh vin don goc tai vin pho

ng SITCVN
Notify Party
SEAIR LINKS CO., LTD - DA NANG BRAND +NGAY HET HAN MIEN PHI LUU CONTAINER 115_10_2025
A e T SONGRYNENTHIUONO | s
(0 ngay hojc s6 ngay dé trong sé dugc tinh mién : 03 ngay)
|PTENGIRGHANG SURRENDERED
Vessel Name: Voyage No. Estimated Time of Arrival Terminal
SITCLDE 2522S 2025-10-02
Place of Receipt Port of Loading Port of Discharge Place of Delivery
SHANGHAI, CHINA SHANGHAI, CHNA TIEN SA,DA NANG DA NANG
Container No. / Size & Type / Seal No. Number and Kind of packages Gross Weight (KGS) Measurement
GLDU3373412/20GP/SITCI08744 555CARTON(S) 12,765.000KGS 26.500CBM
Shipping mark Description of goods
METAL CROWN CAP HUDA REVAMP CROWN CAP 545CTNS
MADE IN CHINA HUDA ICE TWIST CROWN CAP 10CTNS

FREIGHT & CHARGES : [Qu)’lkhich wui long kiém tra ¢ trang 2 cia AN, néu khng c6 wui 1ong lién 1a¢ vi inbound dad@sitc.vn

-n e “Dé nghi quy khich hang quét QR code dé ding nhip vao website : http://online sitc.vn/ hodc
ding nhip vao website : http://wwwisitcline.com/ d€ tra ciru cic thong tin nhu:

+Dién giao hang, cargo tracking, lich tau, bi€u gid local charge, bi¢u phi hru container hang (DEM)
phi luu vo (DET), cugc container (néu cd)...

* DEADLINE dé khaibdo Manifest trén trang Hai Quan mt cira, d& nghj quy khich hang tham
khao taiemail giri kim AN
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Phy luc 8. Lénh giao hang (Delivery Order)

SFIYC  SITC VIETNAM CO., LTD.

DA NANG OFFICE: 12Ath Floor SHB Building, No. 02 Nguyen Van Linh Street, Hai

BL No. SITGSHDA007026

OrderNo, 269407685646

Chau Ward, Danang City., Vietnam TEL: +84.236.3931936 FAX: +84.236.3931941;

EMAIL: inbound.dad@sitc.vn

Shipper

ZHEJIANG XINY E PACKING CO, LTD

USCC 913305235739685024

ADDRESS TIANZIHU MODERN INDUSTRIAL PARK, ANUICOUNTY
HUZHOU CITY.

ZHEJIANG PROVINCE CHINA

TEL:86-0571-86168100 FAX:86-0571-86168166

LENH GIAO HANG
DELIVERY ORDER

Consignee
CARLSBERG VIETNAM BREWERIES LTD

ADDRESS: LOT B8, PHU BAI INDUSTRIAL ZONE, PHU BAI WARD.
HUE CITY, VIETNAM.

Authorized to

|
|
Vessel Name Voyage No. Estimated Time of Arrival Terminal
SITC LIDE 25228 2025-10-02
Place of Receipt Port of Loading Port of Discharge Place of Delivery
SHANGHAI, CHINA SHANGHAI, CHINA TIEN SA, DANANG DA NANG
Container No. / Size & Type / Number and Kind of packages |Gross Weight (KGS) Measurement(CBM)
Seal No: Warks & Numbers 555CTNS 12765.000KGS 26.500CBM
GLDU9373412/20GP/SITG908744 |Shipping mark Description of goods

MATEL CROWN CAP SEE ATTACHEMENT PAGE

MADE IN CHINA

TOTAL: 20GP*1 YEU CAU TRA VO VE BAI: SMART DANANG DEPOT
LENH CO GIATRI DEN HET NGAY: SO NGAY MIEN PHi LUU VO (DET) 3
-GIA HAN DEN HET NGAY: SITC VIETNAM CO., LTD
Ngay thang nam
SITC VIETNAMCO.LLTD

» SITCCONTAINER

Authorize enature

1. Sau méi 30 ngay ké tir ngay container dwoc kéo ra khéi cang chwa dwoc tra vo vé bai do SITC chi dinh, quy khach hang phai
thanh toan phi muwon vé cho hang tau theo théng bao dinh ky cia SITCVN.

2. Néu container bi that lac hozc hu hang, khach hang sé phai bdi thuéng ddy di theo quy dinh clia céng ty va phai chiu hoan toan

tra ch nhiém trwédc phap luat.

3. Khach hang sé tryc tiép thanh toan phi lwu vé container theo biéu gia quy dinh tai van phong clia céng ty SITC Viét Nam trwéc

khi ha vé vé bai.

sofeksjelokatoloiok
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Phu luc 8.1. Lénh giao hang — Attached Rider page 1 (Delivery Order)

ATTACHED RIDER

VESSEL: SITC LIDE VOY: 25225

B/L: SITGSHDAOOT026 POL: SHANGHAI, CHINA POD: TIEN SA, DA NANG

Container No. / Size & Type / Seal No. LENH CO GIA TRI DEN HET NGAY  S& ngay mién phi leu vé: Return Empty Container Location

GLDU9373412/20GP/SITG908744  2026-05-16 3 SMART DANANG DEPOT

TOTAL: 20GP*1
Phu luc 8.2. Lénh giao hang — Attached Rider page 2 (Delivery Order)

ATTACHED RIDER

VESSEL: SITC LIDE VOY:2522S
B/L: SITGSHDAOQT026

555 CARTONS OF

CROWM CAP

COMMODITY:
Description of goods - HUDA REVAMP CROWN CAP 545CTNS

- HUDA ICE TWIST CROWN CAP 10CTNS

PRICE TERM: CIF DA NANG IN VIETNAM AS PER INCOTERMS 2020

ORIGIN: MADE IN CHINA

HS CODE: 8309.10
Shipping mark
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Phu luc 9. To khai hang hoa thong quan — trang 1

<IMP> 1/4
T& khai hang héa nhap khau (théng quan)

Sswka 10702456735 5tk dau tén 4 A L

S6 td khai tam nhap tai xuat tuong ('ng

M3 phan loai kiém tra Ma loai hinh Al2 2 [4] Ma s6 hang hoa dai dién cla to khai

Tén cd quan Hai quan ti€p nhan td khai

Ma bd phan x(r ly t& khai 00

Ngay dang ky / Ngay thay ddi déng ky /7 Thdi han téi nhap/ téixudt /  /
Ngu@i nhap khau

M3 0101300842

Tén Carlsberg Vietnam Breweries Ltd

Ma buu chinh
Pia chi

SG dién thoai
Ngudi Gy thac nhap khau

Ma

Tén

LS BS,

Khu Céng nghiép Phu Bai,

TP. Hué.

Ngudi xuat khau
Ma
Tén
Ma buu chinh
Pia chi
Ma nudc
Ngudi Oy théc xudt khdu

CN

Tianzihu Modern Park, Anji County,

ZHEJIANG XINYE PACKING CO.,LTD

Huzhou City

Dai ly Hai quan

M3 nhén vién Hai quan

S6 van don Pia diém Iuu kho 34CESO1 XN CANG TIEN SA
1 260925SITGSHDA007026 Dia diém d& hang VNDTS CANG TIEN SA(D.NANG)
2 Dia diém xép hang CNSHA SHANGHAI
3 Phuong tién van chuyén
4 9999
5 Ngay hang dén  02/10/2025
S6 Iugng 555 €T Ky hiéu va s6 hiéu
T6ng trong lugng hang (Gross) 12.756  KGM
S6 Iugng container 1
Ngay dugc phép nhap kho dau tién
M3 van ban phap quy khac
S5 hoa don A - UN-XYO9R-2025/VN-XY02TW-1-2025
S6 tiép nhan hda don dién tir
Ngay phét hanh 26/09/2025
Phuong thirc thanh toan TTR
Tong tri gia hda don A - CIF - USD - ]
Tng tri gi tinh thué
Téng hé s6 phan bo tri gia -
M3 két qua ki€m tra ndi dung A
Gidy phép nhap khau
1 - 2 = 3 -
4 - 5 -
M3 phan loai khai tri gia
Khai tri gia téng hop = - -
Céc khoan diéu chinh
Phi van chuyén = =
Phi bao hiém = = -
M3 tén M3 phén loai Tri gia khoan diéu chinh Téng hé s6 phan bd
1 » R R
2 = R R
3 - R R
4 - - =
5 . R R

Chi tiét khai tri gia

Tén sac thué

O UTDhWN =

Tong tien thud

SO dong tong
VND Tong tién thué phai ndp VND
VND SG tién bao lanh VND
VND Ty gia tinh thué -
VND s
VND =
VND Ma xac dinh thdi han ndp thué Ngudi ndp thué

M3 ly do dé nghi BP Phan loai ndp thué

Tong s6 trang cua td khai Tong s& dong hang cla td khai 3
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Phuy luc 9.1. To khai hang hoa thong quan — trang 2

<IMP> 2/4
Td khai hang héa nhap khau (thdng quan)
S6 td khai 10702456735 S6 t& khai dau tién = /
S6 td khai tam nhap tai xudt tuang (ing
Ma phan loai kiém tra 1 M loai hinh Al2  21[4] Ma sg hang hoa dai dién cua td khai
Tén cd quan Hai quan tiép nhan td khai ) Ma bd phén x ly t& khai 00
Ngay déng ky / iy Ngay thay doi déng ky / / Thdi han tai nhap/ tai xudt / '
S0 dinh kem khai bao dién to 1 BOL - 2 = ] -
Phan ghi cha C/0 form E sb E255739685020053
S6 quan ly cta ndi bé doanh nghiép S6 quan ly ngudi sir dung
Phan loai chi thi cla Hai quan
Ngay Tén N&i dung
1 / /
2 d /
3 VA
4 / /
5 p &
6 / /
o / /
8 / /
9 / /
10 / /

Muc théng bdo cua Hai quan
Ngay khai bdo ndp thué /
Tong s6 tién thué cham ndp

Thdi han cho phép van chuyén bao thué (khdi hanh) o/
Dia diém Ngay dén Ngay khdi hanh
Théng tin trung chuyén 1 [ ~ /o
2 / 4 ~ / Vi
3 / £ ~ / i

Pia diém dich cho van chuyén béo thué

118



Phuy luc 9.2. To khai hang hoa thong quan — trang 3

<IMP> 3/4
T& khai hang héa nhap khau (théng quan)

S td khai 10702456735 S8 t& khai dau tién - /

S6 td khai tam nhap tai xudt tuang (ng

M3 phén loai kiém tra 1 M3 loai hinh Al2 2 [4] M3 s8 hang héa dai dién cla td khai

Tén cd quan Hai quan ti€p nhan td khai Ma bd phan x(r ly td khai 00

Ngay déng ky i Ngay thay ddi déng ky /I Thi han téi nhap/ tiixudt ___ /  /

<01>

Ma s hana hda 83091000 Ma auan W riéna M& phan loai tai xac nhangia [ |

Mﬁtéhéng héa Huda Revamp Crown Cap, dung cho san xudt bia dung cho san xuit bia. Hang m&i 100%. NSX : Zhejiang
Xinye Packing

S lugng (1) 5.441.300 BCE
S6 clia muc khai khoan diéu chinh S6 lugng (2) 12.535 KII
Tri gid héa don | Don gia hda don .|
Thué nhap khau
Tri gia tinh thué (S) VND Tri gia tinh thué (M) -
S0 Iugng tinh thué Dan gia tinh thué -VND -
Thué suat - Ma &p dung thué tuyét di
SG tién thué VND NuGc xudt xir CN - -B05
S6 tién mién giam VND Ma ngoai han ngach
S0 thir ty’ cia dong hang trén tdf khai tam nhap tai xuat tudng (ing
Danh muc mién thué nhép khau -
Mién / Giam / Khong chiu thué nhap khau
Thué va thu khdc
1 Tén M3 &p dung thué suat VB245
Tri gia tinh thué VND 56 lugng tinh thué
Thué sudt Mién / Gidm / Khéng chiu thué va thu khac
S tién thué VND
S6 tién mién giam VND
2 Tén M3 &p dung thué suat
Tri gi tinh thué VND S8 lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
S6 tién mién gidm VND
3 Tén Ma 4p dung thué suét
Tri gia tinh thué VND 56 lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khéc
S tién thué VND
S6 tién mién giam VND
4 Tén M3 &p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khdc
SG tién thué VND
S5 tién mién giam VND
5 Tén M3 &p dung thué suét
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khdng chiu thué va thu khac
S tién thué VND
SG tién mién giam VND
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Phuy luc 9.3. To khai hang hoa thong quan — trang 4

<IMP> 4/4
T& khai hang héa nhap khiu (théng quan)

S6 tdf khai 10702456735 S6 td khai dau tién = /

S6 td khai tam nhap tai xudt tuong (ing

Ma phan loai kiém tra 1 Ma loai hinh A12 2[4] Ma s6 hang hda dai dién cla td khai

Tén cd quan Hai quan tiép nhan t& khai M3 bd phdn xr ly t& khai 00

Ngay déng ky it & Ngay thay ddi déng ky / / Thdi han tai nhap/ tai xudt / /

<02>

M@ s6 hang hda 83091000 M3 quan ly riéng M3 phan loai tai xac nhan gia (|

Mb ta hang hoa Huda Ice Twist Crown

S& clia muc khai khoan diéu chinh

Tri gia hoa don ]
Thué nhap khau
Tri gia tinh thué (S) VND
S6 Iugng tinh thué
Thué suat -
S tién thué VND
SG tién mién giam VND

S6 thir ty cla dong hang trén t& khai tam nhap tai xudt tudng Uing
Danh muc mién thué nhap khau -
Mién / Giam / Khéng chiu thu& nhép khau

Thué va thu khac

Cap, dung cho san xut bia. Hang méi 100%.

NSX : Zhejiang Xinye Packing
S6 lugng (1) 100.000 BCE
S6 lugng (2) 230 KII
Don gia hoa don L
Tri gid tinh thué (M) -
Ban gia tinh thué -VND -
Ma ap dung thué tuyét di
Nudc xuat xir CN - -BO05

Ma ngoai han ngach

1 Tén M3 &p dung thué sudt VB245
Tri gia tinh thué VND SG lugng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khic
S6 tién thué VND
S6 tién mién giam VND
2 Tén Ma &p dung thué sudt
Tri gid tinh thué VND SG lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khéc
S8 tién thué VND
S6 tién mién giam VND
3 Tén Ma ap dung thué sudt
Tri gia tinh thué VND SG lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khc
SG tién thué VND
S4 tién mién giam VND
4 Tén Ma ap dung thué sudt
Tri gia tinh thué VND SG lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khéc
SG tién thué VND
S6 tién mién giam VND
5 Tén Ma ap dung thué suat
Tri gia tinh thué VND SG lugng tinh thué
Thué suét Mién / Gidm / Khéng chiu thué va thu khac
S tién thué VND
S8 tién mién giam VND
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Phuy luc 10. Ma vach thong quan

Chi cuc Hai quan Khu vye X1
Hii quan cira khiu cing Da Ning

Ngay 29 thang 09 nam 2025

‘ DANH SACH CONTAINER
PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN

To khai khong phai niém phong

1. Chi cyc hii quan gidm sit: Hai quan cira khiu cang Da Ning - 34CES01: XN CANG TIEN SA -2
2. Pon vi XNK: CONG TY TNHH BIA CARLSBERG VIET NAM

3. Mi s6 thué: 3300100586 6. Ngay tor khai: 29/09/2025
4. S6 tir khai: 10702456735 7. Loai hinh: Nhip kinh doanh tiéu ding
5. Trang thai to Khai: Thong quan 8. Ludng: Xanh

9. 56 quin Iy hang hoa :

SO SEAL SO SEAL ; & ol .
STT SO HIEU CONTAINER | CONTAINER | HAI QUAN x"ccl:;:i:f :l‘:fgl:"\’“ MA VACH
m (néu c6) (néu c6) @ ) )
) 3)
1 GLDU9373412 SITC908744

Két xudt div ligu lic: 29/09/2025 04:17 PM

Ghi chii;
-Cotso(1):
+ Déi véi hang nhip khéu: 1iy tir Danh sich container do ngudi khai hai quan giri dén hé théng.
+ Déi véi hang xuit khiu: 1y tir tiéu chi “Sé container” trén tér khai xuit.
Trudmg hop c6 su thay déi sé container di khai bdo, cin cir chimg tir do ngudi khai hai quan ndp, xuit trinh, cong
chirc hai quan cdp nhjt sb container viao Hé lh(‘mg dé in lai danh sich container.
- Cot 6 (2): Déi vai hang nhip khau: liy tir Danh sich container do ngudi khai hai quan giri dén hé thong.
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Phu luc 11. Debit note cua hang tau SITC

Nabi:FibES P k=] NG|
SITC Container Lines Co., Ltd

SITC VIETNAM CO.,LTD. DANANG BRANCH INBOUND DEPT.

DEBIT NOTE: S202509266222 Page:
MESSRS: JKKH HOER PRINT DATE: 2025-09-26
Consignee CARLSBERG VIETNAM BREWERIES LTD NOTIFY SEAIR LINKS CO.,, LTD - DA NANG BRAND
ADDRESS: LOT B8, PHU BAI INDUSTRIAL ZONE, PHU 18 AN TRUNG 4, AN HAI WARD, DA NANG,
BAI WARD, HUE CITY, ETNAM VIET NAM
I TEL: 84 28 73003986 FAX: 84 28 73003986
I
|
]
VAT:3300100586
e fux HEEA RZHS K WAL M Xl
Vessel Voyage Arrival Date B/L No. Charge Qty Type Currency Amount
SITC LIDE 2522S 2025-10-02 SITGSHDA007026 VNCIC 1 20GP  VND 1150000
RECC 1 20GP  VND 400000
VNTHC 1 20GP VND 3200000
DOF 1 VND 1000000
LSS 1 20GP  VND 2750000
TOTAL: VND 8500000
Exchange Rate:
Total in VND: 8500000
TOTAL TP/ZI: 20GP 1
PREPARED BY: CHECK BY: APPROVED BY

1. DOF CHARGE ( EXCLUDING VAT)= DOF CHARGE (INCLUDING VAT) 1 08
2 OTHER CHARGES ( EXCLUDING VAT) = CHARGES ( INCLUDING VAT)*095

Thong tu tai khoin

DON VI THU HUONG CONG TY TNHI SITC VIET NAM

-SO TAIKHOAN

Khach hing chuyén khoan, d¢ nghy

1. Ghi rd 56 vin don vao uy nhi¢m chi

030045282666 - SACOMBANK CHI NHANH HAI
PHONG

2 Xuht trinh uy nhiém chi ( ban photo) khi dén lam hoa don

3. Ghi chinh xic thong tin ti khoan trén d¢ trinh tién duge chuyén vio ta khodn bj chim tré

4. D¢ viée xic nhin thanh toan duge ty dong hoa, a¢ nghi khich hang khi thanh toan viét theo ndi dung  TT LCC IN BILL No MST 0123456

SITC VIET NAM KIIONG LEN [HOA DON TRUOC QUA E-MAIL, QUY KHACI HANG VUI LONG THANH TOAN THEO THONG TIN TREN
DEBIT NOTE ( DEBIT NOTE DA BAO GOM PHI VAT)
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Phu luc 12. Debit note ciia céng ty TNHH Seair Links — chi nhanh Pa Néing

SEAIR

SEAIRLINKS CO., LTD

Address: 18 An Trung 4 Str., An Hai Ward, Da Nang City, Viet

Mam

Tel: +84 2367300469
Business license no. 0316267930

To CARLSBERG VIETNAM BREWERIES LTD Ref No. : INVSEL2S070058
Address Lot B, Phu Bai Industrial Zone, Pho Bai Ward, Hue City, Vietnam lssue Date : et 06, 2025
Tel'fax
DEBIT NOTE
Job No. - SEF2507/0008 M-BL No. - SITGSIDAMITO26
POL - SHANGHAI POD DA NANG, VIET NAM
ETA - Dt 02, 2025 Wessel - 8ITC LIDE 25228
CDE NO : PO No.
Consignee : Carlsberg Vietnam Breweries Lid Volume : 26300 (CBM)
HB/L 'ty S x20°GP (555CTNS)
Description 'ty Price Vat % Curr. Debit Credit
THC FEE 120 GP) 3200000 WD 3204004000
LSS FEE 120 GP) 2 7500000 WD 27500000
WMNCIC FEE 120 GP) 11500000 WD 11500000
DOF 1 {SET) 1000, 000 WND [T
RECC 120 GP) 200,000 | WD 400000
TRUCKING FEE 120 GP) 31400000 WD 3140000
LIFT ON/LIFT OFF 120 GP) 1200000 WD 120004000
SEF2507/0008 TOTAL 12 340000
DUE TO SEAIR LINKS 12840000

IN WORDS:

VN, DONG (5) TWELVE MILLION EIGHT HUNDEED AND FORTY THOUSAND

BANKING DETAILS:

ACCOUNT NAME

BANK NAME

BAMK ADRESS

CSEAIR LINKS COMPANY LIMITED
- Mifitary Commercial Joint Stock Bank, Pha Nhuwan Branch

- A Part OF Ground Floor OF The Prince Residence,No, 19-21
Nguyen Van Troi Street, Ward 12, Pha Nhuan District, Ho Chi Minh City, Vietnam

SWIFT CODE  : MSCEVFNIX

ACCOUNT NO

D REOF042022 (USDY

SORIO42022 (VNDY

Dhate:

SEAIR LINKS CO., LTI

Authorizied signature

06 Oct, 2025 9:11 AM page 1/1 by Chloe
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Phuy luc 13. Phiéu EIR

TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT
CONTAINER: GLDU9373412 LOCATION: F-46-1-2 REFERENCE: 260430PA585907
ACTIVITY: In VALID TO:

OPERATOR: SITC CHECK IN:  03/10/2025 13:12:02

CUSTOMER: CONG TY TNHH SEAIR LINKS — CHI NHANH DA NANG CHECK OUT: 03/10/2026 13:25:08
BL/Booking No:  SITGSHDAO07026
CONTAINER DETAILS:

STATUS: FULL SEAL 1: SEAL 2: SITGS08744 WEIGHT: 12765
1SO: TYPE: General Purpose SIZE: 20 TEMPERATURE
SOUND/DAMAGE: CARGO TYPE: General IMDG: / VENTILATION:
REMARK:

VESSEL DETAILS:

02/10/2025 08:43:00/

VESSEL: SITC LIDE VOY AGE: HZ618A / HZ618A DATE/TIME:
/ 4 02/10/2025 08:43:00

TRANSPORTATION DETAILS:
TRANS COMPANY: CONG TY TNHH SEAIR LINKS — CHI NHANH DA NANG

PLATE NO: 77H06050 EMPTY RETURN PLACE:

OUT GATE 1/HOAICTN_"A

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE
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