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LOI MO PAU
1. Ly do chon dé tai

Cong ty C6 phan Pota (POTA JSC) duoc thanh 1ap tir nim 2012, hoat dong trong
linh vuc Logistics va Van tai bién. Theo dit liéu tir trang thong tin doanh nghiép, POTA
Joint Stock Company ¢6 tru so chinh tai Pa Nang va mot chi nhanh tai Thanh phd Hb
Chi Minh. Nganh nghé chinh ctia cong ty 12 Van tai hang hoa ven bién, vién duong va
Dich vu giao nhan uy thac xuét khau.

Qua qua trinh tim hiéu va thuc tip tai cong ty, em nhan thdy mét thuc trang dang
quan tdm: Toan bd quy trinh xr Iy mot 16 hang xuit khau bang dudng bién — tir khau
tiép nhan yéu cau cta khach hang, lién hé hing tau, soan thao chtng tir, khai béo hai
quan, dén lay van don va luu trit ho so — déu do mot nhan vién ching tir duy nhat dam
nhiém. D01 ngli nhan sy cua by phan Logistics chi gém 5 nguoi (1 Giam dbc, 1 nhan
vién chtng tir, 1 nhan vién hién truong, 1 ké toan, 1 sales), trong d6 bo phan nghiép vu
chi ¢6 2 nguodi, va nguot phu trach mang chung tir kiém ludn viéc book tau, khai bao hai
quan, va xir 1y cac tinh hudng phat sinh tai cang. Cac mau dugc sir dung tuy c6 sin
nhung ton tai dudi nhiéu phién ban khac nhau, khong cé sy thong nhat. Viéc truyén dat
thong tin giita nhan vién hién truong va nhan vién van phong chii yéu qua tin nhan Zalo
hodc dién thoai, khong c6 quy trinh ban giao chinh thirc, d& din dén that thoat hoic sai
1€ch thong tin. He théng luu trir ho so cling chua dugc td chire mot cach khoa hoc, khién
cho viéc tra ctru ching tir cii mat rat nhiéu thoi gian.

Nhén thay nhitng han ché trén, viéc xdy dung mot quy trinh chuan héa cho hoat
dong xir 1y 16 hang xuat khau bang dudng bién tai Cong ty Co phan Pota 13 hét strc can
thiét. Mot quy trinh duge mé ta rd rang, ¢6 su phan cong trach nhiém cu thé, c6 cac cong
cu kiém soat va luu trit hop 1y s& khong chi gitp giam thiéu sai sot, nang cao hiéu qua
cong viéc, ma con gidm sy phu thudc vao mét cd nhan duy nhét, tao nén tang viing chéc
cho su phat trién bén viing cia cong ty trong tuong lai. Chinh vi nhitng 1y do d6, em da
lua chon dé tai "QUY TRINH GIAO NHAN MOT LO HANG XUAT KHAU BANG
DUONG BIEN HANG NGUYEN CONTAINER CUA CONG TY CO PHAN
POTA" dé thuc hién khéa luan t6t nghiép ciia minh.



2. Muc tiéu nghién ciru

Hé thong héa va 1am 13 co s& 1y luan vé quy trinh giao nhén 16 hang xuat khau
bang duong bién, bao gdm cac khai niém, ndi dung cac budc cong viée, cac quy
dinh phap 1y va hé thdng ching tir lién quan, 1am nén tang cho viéc phan tich
thyc trang tai doanh nghiép.

Trén co s& khao sat thyc té tai Cong ty C6 phan Pota, khéa luan s& mo ta chi tiét
quy trinh giao nhan 16 hang xuat khau bang duong bién ma coéng ty dang ap dung,
tir khau tiép nhan yéu cau tir khach hang, book tau, theo ddi dong hang, soan thao
chtng tir, khai bao hai quan, theo dai hang 1én tau, phat hanh vin don cho dén
khi hoan tat giao chig tir va luu trir ho so.

Thong qua viéc phan tich thuc trang, khoa luan chi ra nhimg wu diém, han ché va
nguyén nhan cta nhitng han ché trong quy trinh hién tai, dic biét 1a nhitng kho
khan, vuéng mic phat sinh tir thyuc tién chi c6 mot nhan vién phy trach toan bo
mang chung tir, book tau, khai bao hai quan va hién truong.

Cubi cung, dua trén nhitng phan tich va danh gia d6, khoa luan dé xuat cac giai
phap chuan hoa quy trinh thong qua viéc xay dung so tay quy trinh chuan (SOP),
thiét ké hé théng mau biéu théng nhat, xdy dung checklist kiém soat cho timg
budc va cai tién hé thong luu trit ho so, nham giup Cong ty C6 phan Pota nang
cao hiéu qua xtr 1y 16 hang xuat khau, giam thiéu sai sét va huéng dén su chuyén

nghiép hoa trong hoat dong logistics.

3. Pdi twong va pham vi nghién ciru

« Poi twong nghién ciru: Quy trinh giao nhan 16 hang xuat khau bang duong bién

Pham vi nghién ciru:
o Khong gian: Cong ty Cb phan Pota
o Thoi gian: S liéu thir cip giai doan 2024-2025, s6 lidu so cap khao sat
nam 2026
o Noi dung: Tap trung vao quy trinh giao nhan 16 hang xuat khau nguyén

container (FCL) bang duong bién

4. Phuwong phap nghién ciru

Dé thyc hién khoa luan nay, em da sir dung két hop nhiéu phuong phap nghién

ctru khic nhau nham dam bao tinh chinh x4c, khach quan va thuc tién ctia két qua nghién

ctru. Phuong phap thu thap dir liéu thtr cdp dugc sitr dung dé tong hop céc thong tin vé



Cong ty C6 phan Pota nhu lich sir hinh thanh, co cdu t6 chirc, nganh nghé kinh doanh
va két qua hoat dong kinh doanh théng qua cac bao cdo ndi bo, tai lidu gidi thiéu cong
ty va cac thong tin cong khai khac, déng thoi tham khao cac gido trinh, sich chuyén
nganh, vin ban phap lut va cac bai nghién ctru lién quan dén quy trinh giao nhan 16
hang xuat khau bang duong bién dé xay dung co sé 1y luan cho khoa luan. Phuong phap
quan st thuc té duoc thyc hién trong sudt qua trinh em thuc tap tai Cong ty C6 phan
Pota, thong qua viéc truc tiép theo ddi cic cong viée hang ngay cua anh hudéng dan -
ngudi duy nhat phu trach toan bo mang chung tir, book tau, khai bao hai quan va hién
truong, tr d6 ghi nhan cach thirc thuc hién cong viéc, cac thao tac nghi¢p vy, nhirng kho
khin vuréng mac phat sinh trong qué trinh xir 1y tig 16 hang cu thé. Phuong phap phong
van sdu la phuong phap quan trong nhét, em da thiét ké bo cau hoi chi tiét va tién hanh
phong van truc tiép anh hudng dan vé ting budc trong quy trinh xi Iy 16 hang xuét khau
bang duong bién, tir khau tiép nhan yéu cau tir khach hang, lién hé book tau véi cac
hang tau, quy trinh theo ddi liy container réng va dong hang, cach thirc soan thao céc
loai chiing tir nhu Invoice, Packing List, Bill Of Lading, quy trinh khai b4do hai quan
trén phan mém va xu 1y cac truong hop phan ludng, kinh nghiém xtr 1y cac tinh hudng
phat sinh nhu kiém hoa, diéu chinh chtng tir, cling nhu quy trinh theo ddi hang 1én tau,
phat hanh van don va luu trir hd so sau khi hoan tat 16 hang. Phuwong phép phén tich va
tong hop duogc sir dung dé xur 1y toan bo thong tin thu thap duogc tir cac phuwong phap
trén, tir d6 mo ta chi tiét quy trinh thyc té dudi dang so d6 va vin ban, chi ra nhiing wu
diém, han ché va nguyén nhéan cta nhiing han ché trong quy trinh hién tai, dong thoi
tong hop cac dé xuat giai phap chuan hoa quy trinh dya trén co sé 1y luan va thuc tién
tai cong ty, dam bao tinh kha thi va phu hop voi quy mo, dac thu hoat dong cua Cong ty
Cb6 phan Pota.
5. Két cau khoa ludn

Kho4 luan tét nghiép duoc chia 1am 3 chuong:
CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN LO HANG XUAT
KHAU HANG NGUYEN CONTAINER BANG DUONG BIEN CUA DOANH
NGHIEP
CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN LO HANG XUAT KHAU
NGUYEN CONTAINER BANG DUONG BIEN TAI CONG TY CO PHAN POTA



CHUGONG 3: HOAN THIEN QUY TRINH GIAO NHAN LO HANG XUAT KHAU
NGUYEN CONTAINER BANG BUONG BIEN TAI CONG TY CO PHAN POTA



LOI CAM ON

Trudce tién, em xin bay to long biét on sau sic dén Ban Giam hiéu, Khoa Kinh té

- Trudng Pai hoc Kién Trac Da Néng cung toan thé quy thiy c6 di trang bi cho em
nhitng kién thtrc nén tang quy bau trong sudt thoi gian hoc tap tai truong chinh 13 hanh
trang quy gia dé em c6 thé hoan thanh bai khoa luan nay.
Em xin chin thanh guri 16 tri 4n sdu sdc nhit dén C6 Nguyén Thi Thu Ha — gido vién
huéng dan. C6 di tan tinh chi bao, dinh hudng va hd tro em trong sudt qué trinh xay
dung va hoan thién bao cdo thuc tap nay. Nhiing ¥ kién dong gop sau sic va su dong
vién kip thoi ciia Co chinh 1a dong luc 16n dé em vuot qua céac khoé khan va hoan thanh
t6t bai luan nay.

Pong thoi, em xin tran trong cam on anh Nguyén Tuin Vi — nguoi hudng dan
truc tiép tai cong ty. Anh da tao diéu kién tot nhat, huong dan tan tinh nhirng kién thurc
va k¥ nang thuc té vé chung tir va quy trinh khai to khai hang nhap hang xuat. Nhiing
kinh nghiém quy bau ciing su chia sé thyc té tir anh di giup em hiéu rd hon vé nghé
nghiép va tich lily duoc nhiéu bai hoc ¥ nghia.

Em ciing xin tran trong ghi nhan su hd tro quy bau tir cac thanh vién ctia Cong
ty POTA, dic biét 1a Giam d6c - Phan Thién Hoang di tao diéu kién thuan lgi cho em
duoc hoc hoi trong moi trudng thue té. Em vo ciing may man khi nhan dugc su hd trg
nhiét tinh Chi Nguyén Thi Ngoc Tram vé cac sd liéu bao cdo tai chinh cta cong ty.
Nhiing kién thirc, kinh nghiém thuc tién ma cac anh/ chi chia sé 1 bai hoc vo gia, gitip
em hiéu rd hon vé cong viéc chuyén mon. Su hd trg nhiét tinh tir tit ca anh/ chi tai cong
ty da cho em mot trai nghiém thuc tap ddy y nghia va am ap.

Mic du di cd gang hét sirc, nhung do kinh nghiém va thoi gian con han ché, bao cdo
khong thé tranh khoi nhitng thiéu sét. Em rat mong nhan dugc sy gop ¥ tir quy thay co
va moi ngudi dé bai bao cao dugc hoan thién hon.

Sinh vién thuc hién



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN LO HANG
XUAT KHAU HANG NGUYEN CONTAINER BANG DUONG BIEN CUA
DOANH NGHIEP

1.1. Khai quat vé xuit khiu

1.1.1. Khdi niém xudt khau

Theo quy dinh tai Khoan 1 Diéu 28 Luat Thuong mai Viét Nam nam 2005, "Xuét
khau hang hoa 1 viéc hang hoa duoc dua ra khoi lanh thé Viét Nam hodc dua vao khu
vue dic biét nam trén 13nh thd Viét Nam duogce coi 13 khu vue hai quan riéng theo quy
dinh cta phap luat" . Dinh nghia ndy mang tinh phap 1y, xac dinh ranh giéi dia ly dé
phan biét hang xuat khau véi hang luu thong noi dia, ddng thoi lam co sd cho céc tha
tuc hai quan va quan 1y nha nudc dbi véi hoat dong xuat khau.

Ngoai cach hiéu theo luat dinh, dudi goc d6 Kinh té - Nghiép vu, Xuit khau co
thé dugc hiéu mét cach khai quat 1a hoat dong ban hang hoa hodc dich vu ciia mot quéc
gia cho cac to chirc, ca nhin & qudc gia khac, trén co s thanh toan bang tién té thuong
la ngoai té nhdm muc dich thu loi nhuan . N6i mot cach dé hiéu, xuat khau chinh 1a viéc
doanh nghiép trong nudc ban hang ra nudc ngoai dé thu vé ngoai té, qua d6 mo rong thi
truong tiéu thu vuot ra khoi bién gidi quéc gia.

Nhu vay, du tiép can tir goc do Phap 1y hay Kinh té, ban chit ctiia Xuét khau déu
hudng dén viéc dua hang hoa ra khoi lanh thd hai quan cta nudc xuat khau dé dén tay
ngudi mua & nude nhap khau.

1.1.2. Vai tré ciia xudt khiu

Trong bbi canh kinh té Viét Nam dang budc vao giai doan phat trién méi véi muc
tiéu ting trudng hai con sb, xuat khau tiép tuc khang dinh vai tro 1 dong luc quan trong
hang dau cta nén kinh té. Theo Nghi quyét s6 01/NQ-CP ngay 08 thang 01 nim 2026
cua Chinh phu, muc ti€u tang truong xut khau nam 2026 duogc dit ra & muc 15-16%,
v6i tong kim ngach du kién dat khoang 546-550 ty USD . Pay la mot muc tiéu day thach
thirc nhung phan anh dung vai tro chién luge cua xuat khau trong viéc thyc hién Ké
hoach phat trién kinh té - xa hoi 5 nam 2026-2030 .

- Thir nhét, xuat khau déng vai trd 1a dong luc ting trudong chinh cua nén kinh
té. Nam 2025, téng kim ngach xuét nhép khau cua Viét Nam lan dau tién vuot
mbc 900 ty USD, trong d6 xuat khau dat khoang 475 ty USD, ting 17% so voi
nam truéc . Két qua nay khong chi ddnh diu hon 30 nam hoi nhap quéc té ma
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con mé ra khong gian tang trudng moi cho giai doan tiép theo. Dac biét, Viét
Nam d3 duy tri can can thuong mai thing du lién tiép 10 nam ké tir 2016, gop
phan quan trong vao viéc 6n dinh ty gia, ting du trit ngoai hdi va ciing c¢d cac cin
d6i vimo .

Thir hai, xuat khau thic day chuyén dich co cau kinh té theo hudng cong nghiép
hoéa, hién dai hoa. Co ciu hang xuét khau di co su chuyén dich tich cuc, vo1 nhém
hang cong nghiép ché bién, ché tao chiém ty trong ngay cang 16n. Nam 2025,
hang cong nghiép ché bién chiém 88,7% téng kim ngach xuit khau, dat 421,47
ty USD . Cac mat hang chu lyc nhu dién tr, may moc thiét bi, dét may, da giay,
néng san di khang dinh dugc vi thé trén thi trudng qudc té. Xuat khau khong chi
don thuan 1a "ban hang ra nudc ngoai" ma da trd thanh dong luc dé tai co cau
nén san xudt trong nude, thic ddy phat trién cac nganh cong nghiép hd trg va
nang cao ning lyc canh tranh qubc gia .

Thi ba, xuit khau tao dong luc cho thu hut dau tu truc tiép nudc ngoai (FDI) va
tham gia sdu hon vao chudi gia tri toan cau. Viét Nam di trd thanh diém dén hap
dan cua cac tap doan da qudc gia, v4i hang loat du an dau tu quy mé 16n trong
linh vuc san xuit hang xuét khau. Hang hoa Viét Nam hi¢n da c6 mat tai hon 200
quéc gia va vung lanh thd . Cac hi¢p dinh thuong mai tu do thé hé méi nhu
CPTPP, EVFTA, RCEP tiép tuc phat huy tac dung, mé rong thi truong va tao g1
thé canh tranh cho hang hoa Viét Nam .

Tht tu, xuat khau c6 vai trd quan trong trong giai quyét viéc 1am va ning cao thu
nhap cho ngudi lao dong. Cac nganh xuét khau chu luc nhu dét may, da giay, ché
bién thuy san, do gd 1a nhitng nganh st dung nhiéu lao dong, tao cong an viéc
1am cho hang triéu ngudi, dac biét 1a lao dong phd thong va lao dong nit. Phat
trién xuat khau gan voi phat trién ving nguyén liéu, néng nghiép tmg dung cong
nghé cao di gdp phan cai thién sinh ké cho ngudi dan nong thon va thuc dy phat
trién kinh té dia phuong .

Tuy nhién, bén canh nhirng thanh tyu dat duogc, vai tro ctia xuét khau trong giai

doan phat trién mdi cling dat ra nhiéu yéu cau mai. Theo cac chuyén gia kinh té, tang

truong xuét khau theo chiéu rong dang déan can du dia, trong khi cac ct sbc tur thi truong,

chinh sach va chuoi cung tng toan cau ngay cang khoé luong . Vi vay, xuat khau can

chuyén minh tir mé hinh ting trudéng "sb luong" sang mo hinh ting trudng "chat luong",
y g g g g g g g

2



tir mo rong quy md sang nang cao gid tri gia ting va nang lyc noi sinh . Dicu nay dat ra
yéu cau cap thiét vé ing dung khoa hoc cong nghé, doi méi sang tao, phat trién nganh
cong nghiép nén tang va chu dong dam bao ngudn nguyén liéu . Pong thoi, phat trién
thwong mai dién tir xuyén bién gi6i, xdy dung thuong hiéu va giai quyét cac van dé vé
logistics, chi phi s& gop phan nang cao ning lyc canh tranh cia hang hoa Viét Nam .

Nhu vy, xuit khau khong chi don thuan 14 hoat dong trao d6i hang hoa vuot bién gidi,
ma con 1a dong luc tong hop thuc day ting truong kinh té, chuyén dich co cau, thu hut

dau tu, giai quyét viéc lam va nang cao vi thé qudc gia.

930,050

A 18,2%

XUAT SIEU

20,03

ty USD

- xuat knau JR Nhap khau |

xuét, nhap khau

Hinh 1. Tri gid Xudt, Nhdp khdu hang héa niam 2025. Nguén: Cuc théng ké.
1.2. Noi dung xuit khau bang dwong bién
1.2.1. Pic diém cia vin tdi bién
Vin tai bién 1a phuong thirc van tai hang hoa biang dudng bién, sir dung céc loai
tau thuyén dé van chuyén hang hoa giita cic cang bién trong va ngoai nudc . Pay la
phuong thirc vén tai ra doi sém nhat, co lich sir phat trién 1au doi va giit vai tro quan
trong hang dau trong thuong mai qudc té . Hién nay, van tai bién dam nhan khoang 90%
khéi lugng hang héa van chuyén trong thwong mai toan cau . Dudi day 1a nhiing dic
diém co ban clia van tai bién.
- Van tai bién c6 kha nang van chuyén khéi lugng hang hoa rat 16n. Pay 1a uu diém
ndi bat nhat ciia phuong thirc van tai nay. Mot con tau bién co thé ché hang tram,
tham chi hang nghin container trong mot chuyén di, vdi strc chira 18n toi 20-30
tan d6i véi mot container 20 feet hodc 40 feet . Kha ning chuyén cho 16n cho
phép doanh nghiép van chuyén khéi lugng hang hoa khong 16 trong mot 1an, dap
g nhu cu van tai hang loat ctia cac nganh cong nghiép nhu 6 t6, nong nghiép,
san xuat hang tiéu dung . So voi vén tai hang khong, van tai bién co thé chd khoi
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luong gap nhiéu lan, phu hop véi cac 16 hang cong kénh, qua kho, qua tai ma cac
phuong thirc khac khong thé dap tmg .

Chi phi vén tai bién thip, mang lai hiéu qua kinh té cao. Pay 1a phuong thirc van
tai c6 chi phi van chuyén tinh trén mdi don vi hang hoa thip nhit trong tit ca cac
phuong thirc van tai . Chi phi van tai bién thudng chi bang 1/5 dén 1/10 so voi
van tai hang khong . Gia cudc van tai bién dao dong trong khoang 0,5-2 USD/kg
d6i voi hang nguyén container (FCL), trong khi van tai hang khong c6 gia tir 5-
15 USD/kg . Nguyén nhan ctia mirc chi phi thap 1a do tau bién c6 strc chira 16m,
tiéu hao nhién liéu trén mdi don vi hang hoa thip, va cude phi duge phin bbd cho
khéi lwong hang hoa rat 16n . Piéu nay giup doanh nghiép tiét kiém dang ké chi
phi logistics, dic biét dbi véi cac 16 hang co gia tri thap nhung khi lwong 16n
nhu nguyén vat liéu, nong san, hang gia dung .

Tbc d6 van tai bién cham, thoi gian van chuyén kéo dai. Bay l1a nhuoc diém lén
nhat ctia van tai bién so véi cac phuong thirc khac. Thoi gian van chuyén dudng
bién thuong dao dong tir 20 dén 40 ngay ddi véi cac tuyén xuyén luc dia, trong
khi van tai hang khong chi mat 2-5 ngay . Thoi gian van chuyén kéo dai do tau
bién di chuyén véi tbc d6 thip hon nhiéu so v6i mdy bay, va con chiu anh huong
cua cac yéu t6 nhu thoi tiét, lich trinh cang, thu tuc xép dd . Vi vay, van tai bién
khong pht hop véi cic mit hang can giao hang nhanh nhu hang twoi séng, hang
thoi vu, hodc cac don hang gip . Tuy nhién, dbi v6i hang hoa khong yéu cau tinh
thoi diém, day van 1 lya chon tdi wu nho chi phi thap .

Van tai bién bi anh hudng nhiéu boi didu kién tu nhién. Do hoat dong trén bién,
van tai bién phu thudc 16n vao diéu kién thoi tiét, khi hau va hai van . Bio, song
16m, swong mu co thé lam gian doan hanh trinh, gdy cham tré hodc tham chi nguy
hiém cho tau va hang héa . Ngoai ra, tinh trang un tic cang bién ciing la van dé
thuong gip, lam kéo dai thoi gian chd doi xép d& hang hoa . Do tin cdy cua van
tai bién chi dat khoang 85%, thap hon so véi van tai hang khong (98%) . Chinh
vi viy, doanh nghiép can c6 ké hoach du phong va linh hoat khi st dung phuong
thirc van tai nay.

Van tai bién c6 tinh linh hoat cao vé loai hang hoa van chuyén. Van tai bién co
thé dap tmg hau hét cac loai hang héa, tir hang kho, hang 16ng, hang rdi, hang
dong lanh, dén hang nguy hiém, hang qua kho, qua tai . Cac loai tau chuyén dung
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nhu tau container, tau dau, tau cho khi hoa 1ong (LNG), tau chd hang roi, tau Ro-
Ro (chd xe) dap tng nhu cau da dang cua thi truong . Dic biét, container hoa da
tao ra budc dot phd, gitp tiéu chuan hoéa quy trinh van chuyén, giam thoi gian
xép d&, bao vé hang hoa t6t hon va tao diéu kién cho van tai da phuong thuc .
Nho d6, van tai bién tro thanh phuong thirc van chuyén pho bién cho hang cong
nghiép ché bién, ché tao, chiém ty trong 16n trong co ciu hang xuét khau .

- Van tai bién than thién véi moi truong hon so véi cac phuong thirc khac. Mic du
tong lwong khi thai cia doi tau bién 14 16n, nhung tinh trén mdi don vi hang héa
van chuyén trén mot km, van tai bién c6 lugng phat thai carbon thap hon nhiéu
so voi van tai hang khong . Luong CO2 phat thai ctia van tai bién chi khoang 10-
40g mdi tin-km, trong khi vén tai hang khong 1a khoang 500g mdi tin-km . Piéu
nay gitip van tai bién trd thanh lya chon wu tién cho cic doanh nghiép quan tim
dén phat trién bén vitng va giam dau chan carbon . Xu hudng nay ngay cang dugc
chu trong trong bdi canh cac quy dinh vé mdi trudng trong vén tai bién ngay cang
chat ché .

- Thu tuc va ching tir trong van tai bién phirc tap. So véi van tai hang khong, van
tai bién doi hoi nhiéu thu tuc va ching tir hon, bao gdm van don duong bién (Bill
of Lading), to khai hai quan, hop dong van chuyén, ching tir bao hiém, va cac
gidy to lién quan dén xuit x hang héa . Thoi gian thong quan tai cang bién
thudng cham hon do khéi luong hang héa 16n va phai kiém tra thi cong . Do do,
cac doanh nghiép xuét nhap khiu can nim viing quy trinh va chuan bi day du
chtng tir dé tranh cham tré .

Tém lai, van tai bién c6 nhiing dic diém ndi bat nhu: kha niang chuyén chd 16n, chi
phi thap, téc do cham, chiu anh hudng cua ty nhién, tinh linh hoat cao, than thién véi
moi truong va thu tuc phuc tap.

1.2.2. Uu va nhwoc diém ciia xudt khiu bang dwong bién

Xuat khau bang duong bién 1a phuong thirc van tai chil dao trong thuong mai qubc
té, hién dam nhan khoang 90% khoi luong hang hoa van chuyén toan cau . Tuy nhién,
trong bdi canh thi trudng Logistics 2026 dang chiu tac dong cta nhiéu yéu td cau tric
nhu bién dong dia chinh tri, chinh sach thué quan va ap luc chuyén ddi xanh, viéc hiéu
rd ru nhugc diém cua phuong thire nay cé ¥ nghia dic biét quan trong ddi v6i cac doanh

nghiép xuat khau.



* U diém ciia xudt khau bang dwong bién

- Xuét khiu bing duong bién c6 kha ning van chuyén hang hoa véi khdi luong
16n va hang hoa dic thu. Pay 13 vu diém vuot troi nhat cia van tai bién so véi
cac phuong thirc khac. Tau bién co6 strc chira rat 16n, mot con tau c6 thé van
chuyén hang trim, tham chi hang nghin container trong mét chuyén di . Tong
lrong hang ma tau bién co thé van chuyén gip hang trim dén hang nghin 1an so
v6i cac phuong thirc van tai khac . Dic biét, van tai bién c6 thé dap Gmg viéc van
chuyén nhitng mit hang cé trong luong ning, kich thuéc cong kénh ma cac
phuong thirc khac khong thé dép Gmg hodc chi phi qua cao . Nhirng mit hang nhu
may moc thiét bi, xe co gidi, vat liéu xay dung, hang cong nghiép c¢& 16n déu co
thé van chuyén dé dang bang dudng bién véi chi phi phat sinh thém khong qua
16n .

- Chi phi van chuyén thap, mang lai hiéu qua kinh té cao. Van tai bién c6 chi phi
véan chuyén thip hon nhiéu so v6i van tai duong bo, dudng hang khong hay dudng
sat . Nguyén nhén 13 do tau bién c6 stc chira 16n, tiéu hao nhién liéu trén mdi
don vi hang héa thap, dong thoi chi phi bao tri tau van tai cling thap hon dang ké
so v6i chi phi bao dudng méy bay hay duong ray xe lira . Diéu nay gitp doanh
nghiép xuat khau t6i wu hoa chi phi logistics, dic biét di véi cac mat hang co
khéi lwong 16n nhu ndng san, thiy san, dét may, dd gd — nhitng nganh hang chu
luc cta Viét Nam .

- Mitic d§ an toan cao va bao v¢ hang hoa tdt. Thiét ké cua tau bién duoc xay dung
dam bao cac tiéu chuan an toan dé van chuyén nhiéu loai hang héa, bao gdm ca
hang nguy hiém, hoa chat, hang hoa dang léng . Su an ninh ciia con tau, nhan
vién, moi truong va hang hoéa dugc dam bao béi mot doi quan 1y chuyén nghiép
va hé théng an ninh tién tién . Bén canh do6, viéc st dung container kin gitp bao
vé hang hoa khoi tac dong cua thoi tiét va cac yéu td bén ngoai trong subt hanh
trinh dai ngay trén bién . VAan tai bién ciing c6 tinh an toan cao do it va cham giita
cac tau hang so véi phuong thuc duong bg .

- Gop phan bao vé moéi trudng. Trong bdi canh cac quy dinh vé méi trudng trong
thuong mai qudc té ngay cang chit ché, van tai bién dugce danh gia 1a phuwong
thire c6 lugng khi thai carbon trén mdi don vi hang hoa van chuyén thap hon so
véi duong hang khong va duong bo . Luong tiéu thu nhién lidu it hon trén moi
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tan hang van chuyén gitp giam tac dong dén moi trudng, phi hop véi xu hudng
phat trién bén vitng ma cac thi trudng nhip khau 16n dang hudng téi . Cac doanh
nghié¢p 16n hién nay déu uu tién chon van chuyén duong bién vi loi ich bao vé
moi trudng nay .
Tinh hiéu qua cao va khéng phu thudc vao tuyén duong cb dinh. Van tai bién sir
dung céc tuyén giao thong ty nhién trén bién, khong phai dau tu nhiéu cho viéc
xay dyng va bao tri hé thong dudng sa hay duong ray . Nhitng tuyén dudng giao
thong ty nhién nay giup tau van chuyén di chuyén on dinh va it gy ton hai dén
hang héa . Bén canh d6, cong ty van chuyén co6 thé dap tng t6i da nhu ciu cia
khach hang du don hang c6 kich thudc bao nhi€u, véi mat hang nhé 1€ s€ duoc
dong chung vao mot container va van chuyén theo ting 16 hang .
D& dang két hop véi cac phuong thirc van tai khac. Van tai bién c6 thé dé dang
két hop v6i cac loai hinh van chuyén khac nhu duong bo, duong sat dé tao thanh
chudi vén tai da phuong thic, gitip hang héa duoc van chuyén lién tuc tir kho cia
ngudi xuat khau dén kho ctia ngudi nhap khau . Diéu nay tao ra su linh hoat trong
viéc to chirc van chuyén va mo rong pham vi phuc vu cua phuong thirc van tai
bién.

Nhueoe diém ciia Xudt khau bang dwong bién
Nhuge diém 16n nhat va pho bién nhit ctia Xuat khau bang duong bién 1a thoi
gian van chuyén kéo dai. Pay 1a nhuoc diém 16n nhat ciia van tai bién so véi cac
phuong thirc van tai khéac, dic biét 1a duong hang khong. Thoi gian van chuyén
hang héa bang dudng bién thudng kéo dai tir 20 dén 40 ngay dbi véi cac tuyén
xuyén lyc dia, trong khi dudng hang khong chi mat tir 3 dén 7 ngay . Téc d6 khai
thac tau con nhiéu han ché nén phai dén mot thang hang méi dén noi . Do do,
phuong thic nay khong phu hop véi nhitng mat hang cé tinh thoi vu cao, hang
tuoi séng, hodc cac don hang yéu cau giao nhanh .
Kha ning phét sinh rui ro sé gia tang khi thoi gian tir luc xép hang dén luc d&
hang kha lau . Hang hoéa c6 thé bi hu hai trong qua trinh bdc d&, do va dap, do do
am, do thay dbi nhiét d6, hodc that lac trong qua trinh van chuyén qua nhiéu cang
trung chuyén . Piac biét, khi gip thoi tiét xau nhu bio, séng 16n, hang hoa cé thé

bi hu hong hodc bi tri hoan vi bi hai quan gitr lai . Cac mit hang dé v, nhay cam



v6i nhiét do hodc c6 gia tri cao can c6 bién phap bao quan dac bi¢t, lam tang chi
phi va phtrc tap héa quy trinh.

Van tai bién chi co thé van chuyén hang héa dén cang dich, khong thé giao hang
truc tiép dén kho cua nguoi nhan . Kich thudc tau van chuyén 16n nén chi hoat
dong dugce ¢ cac cang bién, sau d6 phai s dung cac phuong thirc van tai khac
nhu dudng bo hodc dudng sét dé dua hang dén tay ngudi dung . Viée két hop nay
lam kéo dai thoi gian giao nhan hang, dong thoi phat sinh thém cac khoan chi phi
van chuyén ndi dia, chi phi xép d& va chi phi luu kho bii .

Xuat khau hang hoa bang duong bién doi hoi nhiéu thi tuc va chimg tir hon so
v6i cac phuong thirc van tai khac. Bo ho so hai quan bao gém to khai hai quan,
hop dong xuat khau, hoa don thuong mai, phiéu dong goi, hd so phap nhan doanh
nghiép, gidy ching nhan sb lwong chét luong, va gidy phép xuét khau néu co .
Bén canh d6, doanh nghiép phai chi trd nhiéu loai phi khac nhau bao gdm: phi
xép hang 1én container (loading fee), chi phi van chuyén container rdng (trucking
fee), phi [am thu tuc hai quan (customs clearance fee), phi nang ha container (lift
on/off fee), phu phi xép d& hang tai cang (THC), phi niém phong container (seal
fee), phi phat hanh van don (B/L fee), phi cudc bién (ocean freight fee), phi bao
hiém (insurance fee), va nhiéu loai phu phi khac .

Hoat dong van tai bién chiu anh huong 16n tir diéu kién thoi tiét, khi hau va hai
van. Bao, song 16n, swong mu co thé lam gian doan hanh trinh, gdy cham tré hoic
tham chi nguy hiém cho tau va hang hoa . Ngoai ra, tinh trang un tic cang bién
cling 1 van dé thuong gip, 1am kéo dai thoi gian cho doi xép d& hang hoa . Hang
héa khi luu thong trén bién con co thé dbi mit véi rui ro vé cudp bién tai cac
ving bién néng hodc cac van dé lién quan dén chinh tri giita cac quéc gia .
Ngoai cude van chuyén co ban, doanh nghiép xuat khau co thé phai d6i mat véi
nhiéu loai phu phi phét sinh khong luong trude dugce. Tuy theo diéu kién giao
hang ciia hop dong, phi déng cho hang tau s& c6 muc thu khac nhau, phi dao dong
c6 thé thap hodc co thé rat cao . D6i voi hang xuat khau, cac loai phi thudng gip
bao gém: Bill, THC, Seal, CFS, AMS, ENS, AFR, Telex release, LSS . Bén canh
do, phi cang thu gém phi nang ha container, phi luu kho, luu container, luu bai,

phi ha kiém hoa, thay d6i vi tri container . Nhirng chi phi ndy bién dong theo thi



truong va chinh sach cua timg hang tau, khién tong chi phi van chuyén kho dy
doan chinh xac.
* PE c6 cai nhin tong quan va lya chon phuong thire van tai phil hop, ¢ thé so

sanh van tai bién vdi cdc phuong thic van tai chinh khéac dya trén cac tiéu chi

sau :
Tiéu chi VAan tai bién Van tai hang Van tai duwong
khong bo
Chi phi van chuyén Thap Rét cao Trung binh
Thoi gian van Dai (20 —40) | Nhanh (3-7 ngay) Ngan (ndi dija)
chuyén ngay
Khoi lugng van R4t 1on Han ché Trung binh
chuyén
Pham vi van chuyén Quéc té Quéc té Noi1 dia/khu vuc
Kha nang van Tét Han ché Trung binh
chuyén hang cong
kénh
Tinh linh hoat Thap (phu Trung binh Cao
thudc lich tau) (chu dong)

D0 an toan hang Cao Rt cao Trung binh
hoa
Tac dong moi Thap trén moi Cao Trung binh
truong don vi
Thu tuc hai quan Phtrc tap Trung binh Pon gian

Bing 1. Bing tong quan va so sdnh cdc phwong thirc van tdi.
1.3. Cac chii thé tham gia hoat dong xuit khau bang dwong bién
Hoat dong xuat khau hang hoa bing dudng bién 1a mot quy trinh phirc tap, c6 su
tham gia cua nhiéu chu thé khac nhau, mdi chu thé ddm nhan mét vai tro va chirc nang
riéng biét . Su phdi hop nhip nhang giita cac bén 1a yéu t6 quyét dinh dén sy thanh cong
ctia toan b qua trinh xuét khau. Duédi day 1a phén tich chi tiét vé cac chii thé chinh trong

hoat dong xuét khau bang dudng bién.



1.3.1. Ngwoi xudt khiu

v/ Khai niém va vai tro:

Nguoi Xuét khau 14 chu thé (doanh nghiép, t6 chirc, hodc ca nhan) dua hang hoa ra

khéi 1anh thé quoc gia hoac vao khu vuc hai quan riéng, ban cho doi tdc nudc ngoai dé

hudng loi nhuan. Py 1 chii thé khoi dau cua toan b quy trinh xuat khau, chiu trach

nhiém chinh trong viéc dwa hang hoa tir Viét Nam dén tay ngudi mua & nude nhap khau.

Péng vai tro giup doanh nghiép md rong quy mo, tin dung ning lyc san xuét, va ning

cao vi thé kinh t& quéc gia. Mang lai ngudn thu ngoai té thuong 1a USD giup cin bang

can can thanh toan quéc té. Pua hang hoéa vuot khéi gidgi han dia 1y ndi dia, tiép can

nguoi tieu dung toan cau. Buoc doanh nghiép phai cai tién chat lugng san pham, t61 uvu

chi phi dé dat chuan qudc té.

v' Nhiém vu va trach nhiém cu thé:

Nguoi xuat khau cé trach nhiém dam phan va ky két hop dong ngoai thuong véi
ngudi nhap khau . Hop dong 13 co s phap 1y quan trong nhit, quy dinh rd cac
diéu khoan vé sd luong, chat lugng, ching loai hang héa, gia ca, diéu kién giao
hang Incoterms, phuong thtrc thanh toan, thoi gian giao hang va cac cam két khac
gitra hai bén.

Nguoi xuat khau c6 nghia vu chuan bi hang héa dang theo hop dong da ky két .
Diéu nay bao gdm viéc san xuét, dong gbi, danh ddu ky ma hiéu, bao quan hang
hoa phit hop vai tinh chat va yéu cau cta ting loai hang. D6i véi hang xuat khau
bang dudng bién, viéc dong goi phai dam bao chic chin dé chiu duogc cac tac
dong trong qué trinh van chuyén dai ngay trén bién, bao gom va dap, do am va
thay d6i nhiét do.

Nguoi xuat khiu cé trach nhiém chuén bi va 1ap bo ching tir xuit khau day du,
chinh xac . Bo ching tir nay thuong bao gém: hop dong ngoai thuong (Sales
Contract), hoa don thuong mai (Commercial Invoice), phiéu dong goi (Packing
List), van don duong bién (Bill of Lading), gidy chirng nhan xuat x{ (C/O), va
cac loai chimg tir khac tiy theo yéu cau cta tirng 16 hang va quy dinh ctia nuée
nhap khau.

Nguoi xuét khau thuc hién cac thu tuc hai quan xuét khau, bao gém khai bao to
khai hai quan dién tur trén hé théng VNACCS/VCIS, ndp cac chung tir kem theo,
va thyc hién nghia vu thué véi nha nude néu c6 . Tuy theo diéu kién Incoterms,
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ngudi xuat khau cé thé phai chiu trach nhiém thué phuong tién vén tai, mua bao
hiém cho hang hoa, hoic chi thuc hién dén khau giao hang 1én tau tai cang xuét.

- Ngudi xudt khau c6 trach nhiém theo ddi qua trinh van chuyén, giai quyét cac
van dé phat sinh néu c6, va phdi hop véi cac bén lién quan dé dam bao hang héa
duogc giao ding thoi gian, dia diém theo hop dong .

1.3.2. Ngwoi nhdp khiu

v" Khai niém va vai tro:

Nguoi nhip khau 1a chu thé (cong ty, c4 nhan) thuc hién viéc nhip khau hang hoéa,
bao gdm ca viéc mua hang tir nude ngoai, vin chuyén vé va 1am thu tuc nhap khiu. Day
1a chu thé dich ciia qué trinh xuat khau, chiu trach nhiém nhan hang va thanh toan tién
cho ngudi xuat khau theo thoa thuan trong hop dong. Pong vai tro giai quyét tinh trang
khan hiém hang hoéa, nguyén vat liéu trong nudc, cung cp vat tu cho san xuét, kinh
doanh. Nhap khau hang hoa da dang chung loai tir nhiéu qudc gia, gitip ngudi tiéu dung
cO thém sy lga chon, gidm tinh trang doc quyén. Tao ap luc canh tranh, budc doanh
nghiép trong nudc phai doi moi, ning cao chat lwong san pham. Tryc tiép tim kiém nha
cung cap, ddm phan gia, thuc hién thanh toan qudc té va lam thu tyc thong quan hang
hoa. Gitp két ndi nén kinh té trong nude voi thi truong qudc té, chuyén giao cong nghé
va nang cao trinh d san xuét.

v' Nhiém vu va trach nhiém cu thé:

- Ngudi nhap khau c6 trach nhiém dam phan va ky két hop dong ngoai thuong voi
nguoi xuat khau . Trong qua trinh dam phan, ngudi nhap khau can xac dinh rd
cac diéu khoan vé chat luong hang héa, thoi gian giao hang, phuong thirc thanh
toan, va dic biét 1a diéu kién co so giao hang (Incoterms) dé phan dinh rd trach
nhiém va chi phi gitra hai bén.

- Ngudi nhap khau c¢6 nghia vu mo thu tin dung (L/C) hodc thyc hién cac phuong
thirc thanh toan khéc theo thoa thuan trong hop dong . Pdi véi phuong thirc thanh
toan bang L/C, ngudi nhap khau phai yéu ciu ngan hang mo L/C dung thoi han,
v6i noi dung phu hop véi cac didu khoan di thdng nhat.

- Ngudi nhap khau c6 trach nhiém nhan bd ching tir tir ngudi xuat khau (thong
qua ngan hang hodc chuyén phat nhanh) va kiém tra tinh hop 1¢ ctia ching tir
trwde khi thanh toan . Trong trudng hop phat hién sai sot, nguoi nhap khiu co
quyén tir chdi thanh toan hodc yéu cau ngudi xuat khau sira doi ching tir.
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Tuy theo diéu kién Incoterms, nguoi nhép khau c6 thé phai chiu trach nhiém lam
thu tuc hai quan nhap khéu tai nuée nhap khau, nop thué nhap khéu va cac loai
phi lién quan, nhan hang tir cang dich va van chuyén vé kho béi ctia minh .

Nguoi nhap khau can phdi hop véi nguoi xuat khau va cac bén lién quan dé giai
quyét cac van dé phat sinh trong qua trinh van chuyén, khiéu nai néu c6 vé chét

lwong, sb lugng hang hoa khong phu hop véi hop dong.

1.3.3. Hang tau

v" Khai niém va vai tro:

Hing tau 1a cac don vi chuyén cung cép dich vu van chuyén hang hoa bang
duong bién, s¢ hiru va khai thac tau (container, tau roi, tdu dau...). Cac hing tau
16n trén thé gidi nhu APM-Maersk, MSC, CMA CGM, Evergreen Line 1 nhiing
tén tudi hang dau trong nganh van tai bién. Hang tau c6 vai trd van chuyén hang
hoa giita cac cang bién, tao cau ndi gilta nha san xuat va nguoi tiéu dung trén
khép thé gid1. Duy tri su luu thong hang hoa on dinh, gidm rui ro gian doan, dac
biét quan trong trong bodi canh toan cau hoa. Cac hing tau cung cap phuong thirc

van tai co chi phi thap cho hang héa s luong 16n hodc cong kénh.

v' Nhiém vu va trach nhiém cu thé:

Hang tau cung cép dich vu van tai container vdi cac loai container da dang
(container thuong, container lanh, container dac biét) dé dap ung nhu cu van
chuyén cua cac loai hang héa khac nhau . Hang tau chiu trach nhiém dua
container rong dén dia diém dong hang theo yéu ciu ctia ngudi xuat khau hoic
ngudi giao nhan, va van chuyén container da dong hang tir cang xuat dén cang
nhap.

Hang tau c6 trach nhiém tiép nhan yéu cau dit chd booking tir ngudi xuat khau
hodc cong ty giao nhan, x4ac nhén lich trinh tau chay, cudc phi van chuyén va cac
diéu kién kém theo . Sau khi x4c nhén, hang tau cép booking confirmation cho
nguoi dat chd. Thong thudng hang tau s& c6 trach nhiém cip van don duong bién
(Bill of Lading) sau khi hang héa da duoc xép 1én tau va tau di roi cang . Van
don 14 chimg tir van tai quan trong nhat, vira 1a bang chimg vé hgp dong van
chuyén, vira 1a ching tir so hitu hang héa. Bén canh d6, hang tau thyc hién cac
dich vu hd trg nhu theo ddi va quéan 1y hang hoa trong qua trinh van chuyén, cung
cép thong tin vé 10 trinh tau, thoi gian dy kién dén cang . Mot ) hang tau con
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cung cap dich vu Logistics toan dién bao gdm kho bii, phan phdi va quan 1y chudi
cung tng. Hing tau c6 trach nhiém 4p dung cac quy dinh vé an toan hang hai,
tuan thu cac quy dinh vé bao vé moi truong, va dam bao vi¢c van chuyén dién ra
an toan, dung lich trinh.

1.3.4. Cong ty giao nhdn ( Freight Forwarder ):

v" Khai niém va vai tro:

Cong ty giao nhan 13 doanh nghiép cung cp dich vu Logistics, thay mit chu hang
(ngudi xuat/nhap khau) thuc hién cac cong doan tir dong goi, 1am ching tir, thi tuc hai
quan dén van chuyén hang héa qua cac phuong thirc dudng bién, hang khong, dudng
b, dudng sat. Vai tro chinh 13 tdi wu héa chi phi, thoi gian va dam bao an toan hang hoa
thong qua mang ludi dbi tac rong khap.

v Nhiém vu va loi ich cua cong ty giao nhan:

Cong ty giao nhan hd trg nguoi xuat khau trong viéc Iya chon phuong thirc van tai
pht hop, so sanh gia cude gitra cac hang tau dé co6 muc gia tot nhat . Do 1am viéc thuong
xuyén v6i nhiéu hing tau, cong ty giao nhan c6 kha nang dam phan va nhan dugc muc
cudc uvu dii hon so véi doanh nghiép xuat khau ty book truc tiép. Cong ty giao nhan
thue hién viéc dit chd booking v6i hang tau, theo ddi qua trinh van chuyén, va cap nhat
tinh trang hang hoa cho nguoi xuat khau . Piéu nay giup doanh nghiép xuat khau tiét
kiém thoi gian va cong strc, tap trung vao hoat dong san xuét kinh doanh chinh. Cong
ty giao nhan s& hd tro nguoi xuat khau trong viéc chudn bi va xtr Iy bd ching tir xuat
khau, bao gdm vén don (Bill of Lading), héa don thwong mai (Commercial Invoice),
phiéu dong goi (Packing List), va cac loai chiing tir khac . Vi kinh nghiém chuyén sau
vé nghiép vy, cong ty giao nhan gitp giam thiéu sai sét trong khau ching tir — mot trong
nhitng nguyén nhan chinh giy cham tré thong quan va phat sinh chi phi. Bén canh do,
cong ty giao nhan ciing hd tro lam thu tuc hai quan, dam bio hang hoa dugc thong quan
nhanh chéng . Cac cong ty giao nhan c6 doi ngli nhan sy am hiéu vé quy dinh hai quan,
c6 mdi quan hé tét v6i co quan hai quan tai cic cang 16n, gitp xir 1y cac vudng mac phat
sinh mot cach hiéu qua. cong ty giao nhan cung cép dich vu gom hang cho céac 16 hang
1¢, két hop nhiéu 16 hang cua cac chu hang khac nhau vao cing mdt container dé tiét
kiém chi phi van chuyén . Dich vu nay dic biét hiru ich ddi véi cac doanh nghiép vira

va nho c6 san lugng xuat khau khong da dé thué nguyén container, ngoai ra con cung
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cap cac dich vu gia ting nhu kho bai, dong gbi, bao hiém hang hoa, va theo ddi hang
hoa truc tuyén

1.3.5. Co quan hdi quan

v" Khai niém va vai tro:

Co quan hai quan la co quan hanh chinh nha nuéc tryc thugc Bo Tai chinh tai Viét
Nam 14 Téng cuc Hai quan, thuc hién chirc ning quan Iy nha nuée vé hai quan. Vai tro
chinh 12 bao vé an ninh qudc gia, thuc hién phap luat thué, thuc day thuong mai hop
phap, va ngan chan budn lau, gian lan thuong mai.

v/ Nhiém vu va quyén han cua co quan hai quan:

Co quan hai quan c6 trach nhiém kiém tra, gidm sat va thong quan hang hoa xuét
nhap khau . Moi 16 hang xuét khau tir Viét Nam déu phai 1am thu tuc hai quan, khai bao
to khai dién tir trén hé théng VNACCS/VCIS, ndp cac ching tir kém theo, va cho két
qua phan ludng (xanh — vang — d6) . Hai quan thyc hién kiém tra ho so, kiém tra thuc té
hang hoa (néu can) va quyét dinh théng quan cho 16 hang . Hai quan c6 trach nhiém ap
mi s HS code cho hang héa xuat nhap khau dé xac dinh thué sudt va cac chinh sach
quan ly ap dung . Viéc xac dinh ma HS chinh xéc 1a v6 cung quan trong, boi sai ma HS
6 thé dan dén sai thué, bi xu phat, hodc cham tré thong quan. Hai quan thu thué xuat
khau, thué nhap khau, thué tiéu thu dic biét, thué gid tri gia tang va cac khoan thu khéc
theo quy dinh cta phap luat dbi v6i hang héa xuat nhap khau . Hai quan c6 quyén yéu
cau nguoi khai hai quan ndp du thué trudce khi thong quan hang hoa. Hai quan thuc hién
céc bién phéap kiém soat dé ngan chin budn lau, van chuyén hang hoa trai phép, phong
chdng ma tay va bao vé quyén so hitu tri tué . Pay 13 nhiém vu quan trong nham dam
bao an ninh qudc gia va trat tu an toan x4 hoi. Hai quan c6 trach nhiém hudng dan, tuyén
truyén va giai thich cac quy dinh phap luat vé hai quan cho céc td chirc, ca nhan c6 hoat
dong xuat nhap khau . Hai quan ciing tiép nhan va giai quyét cac vudng mac, khiéu nai,
t6 cao lién quan dén hoat dong hai quan trong pham vi thAm quyén. Bén canh dé hai
quan thyc hién hop tac qudc té vé hai quan, trao d6i thong tin véi co quan hai quan cac
nuéc dé phong chéng gian 14n thuong mai va tao thuan loi cho hoat dong xuét nhap
khau .

1.4. Cac ching tir va diéu kién phap ly
Trong hoat dong xuit khau bang dudng bién, hé théng chimg tir dong vai trd then
chét, vira 13 co sé phap 1y cho giao dich, vira 1a cong cu dé thyc hién cac thu tuc hai
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quan, thanh toan va van chuyén. Bo ching tir xuat khau khong chi phan anh noi dung
ctia hop ddng ngoai thuong ma con 1 bang chimg cho viéc thuc hién nghia vu cla céac
bén.

1.4.1. Hop déng ngoai thirong

v Khai niém hop dong ngoai thuong:

Hop dong ngoai thuong con goi 1a hop ddng mua ban hang héa qudc té hodc hop
d6ng xut nhap khau 1a mot thoa thuén phép 1y duoc ky két giira cac bén c6 try sé kinh
doanh tai cac qudc gia khac nhau. Trong do, bén ban bén xuit khiu c6 nghia vu giao
hang va chuyén quyén s& hitu hang hoa, con bén mua bén nhap khau c6 nghia vu nhan
hang va thanh toan tién hang. Hop ddng ngoai thuong ghi nhan két qua dam phén giita
cac bén, thé hién ddy du quyén han va nghia vu ctia cac bén tham gia.

v Vai trd ctia hop dong ngoai thuong:

Hop ddng ngoai thuong dong vai trd then chét trong hoat dong thuong mai qudc té.
La co s& phap 1y cho hoat dong ngoai thuong. Hop dong 1 vin ban phap 1y rang budc
cac bén, 1 cin cir dé thuc hién cac nghia vu nhu giao hang, thanh toan, khiéu Bao vé
quyén loi cac bén. Hop dong gitip bao vé quyén loi cila cac bén tham gia giao dich quéc
té, giam thiéu rui ro. Khi tranh chap xay ra, hop dong la bang chimg quan trong dé giai
quyét. Tao thuan loi cho quan 1y nha nude. Hop dong tao diéu kién cho viéc theo di,
kiém tra, thong ké viéc thuc hién hop ddng theo quy dinh chung ctia quan Iy nha nuée.
Pam bao tinh cong bang va minh bach. Hop dong 13 can cir dé 1am rd trach nhiém, chi
phi ctia mdi bén, dam bao tinh cong bang trong quan hé thuong mai. S tién trén hop
d6ng 1a can ctr phat hanh hoa don thuong mai, ngudi mua dya vao hop dong dé kiém
tra thong tin va thanh toannai, va giai quyét tranh chap. N6 1a co s& dé xéac lap quyén,
nghia vu va cac van dé lién quan.

1.4.2. Hoa don thwong mai

v Khéi niém héa don thwong mai:

Hoa don thuong mai 14 ching tir quan trong nhat va co ban ctia cac ching tir hang
hoa ciing nhu trong khau thanh toan. Hoa don thuong mai do nguoi ban 14p ra va xuét
trinh cho ngudi mua sau khi da giri hang. D6 14 yéu cau ciia ngudi ban doi nguoi mua
phai tra tién theo tong s6 hang da duoc ghi trén hoa don (néu ngudi mua mudn so hiru

hang hoa).
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< Nguén: trang 35 _ Gi4o Trinh Kinh Doanh Xuat Nhap Khau _Tac gia. Thac sy.
Tran Thi Hai >.
v’ Téc dung cua hoa don thuong mai:

Hoéa don thuong mai thuong duoc 14p thanh nhiéu ban va dugc sir dung trong nhiéu
cong viéc khac nhau. Nhu xuét trinh cho ngan hang dé doi tién hang, xuat trinh cong ty
bao hiém dé tinh chi phi bao hiém, cho hai quan dé tinh thué. N6 c6 tac dung chinh sau:

Trong viéc thanh toan tién hang, héa don déng vai trd trung tdm cua bo chimng tir
thanh toan. Trong bo chimg tir c6 héi phiéu kém theo, qua héa don ngudi mua c6 thé
kiém tra 1énh doi tién trong héi phiéu, khi khong c6 hdi phiéu, héa don c6 tac dung thay
thé cho héi phiéu, 1am co s& cho viéc doi tién va tra tién. Trong viéc khai bao hai quan,
hoa don ndi 1én gia tri cia hang hoa va 1a bang ching cta sy mua béan, trén co so do
nguoi ta tién hanh gidm sat, quan 1y va tinh thué. Hoa don cung cip nhitng chi tiét vé
hang hoa can thiét cho viéc thong ké, ddi chiéu hang hoa véi hop dong va theo ddi thuc
hién hop dong.

1.4.3. Vin don dwong bién — Bill Of Lading
v/ Khai niém van don duong bién:

Van don dudng bién 1a chimg tir chuyén ché trén bién, do nguoi chuyén ché (chu
tau, thuyén truong) cap cho ngudi goi hang (ngudi xuat khau hay nguoi gui hang), nham
xac dinh quan hé phap 1y giita ngudi van chuyén v6i nguoi chu hang (ngudi gui hang
va/ hodc ngudi nhan hang).

v’ Vai tro:

Van don duong bién 1a ching tir quan trong trong budn ban quéc té. N6 13 co so
chting minh viéc thuc hién hop dong mua ban, 1 ching tir khong thé thiéu duoc trong
qua trinh thanh toan, trong bao hiém va trong khiéu nai doi boi thuong ton that trong
qua trinh van chuyén.

v Chrc nang:
Luat phap cac nudc déu thira nhan 3 chirc ning sau day cua van don dudng bién:

- N6 la bang chitng xdc nhdn hop dong vén tdi dwge ky két va chi ré néi dung ciia

hop dong (hop dong chuyén cho dwong bién).

B/L thay mit cho hgp dong chuyén ché duoc ky két giita ngudi thué tau va ngudi cho
thué. Chirc ning nay ctia B/L chi dugc st dung khi hang héa duoc van chuyén bang tau
chg. Néu tau cho hang 1a tau chuyén thi giita bén thué va bén cho thué phai ky hgp dong
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thué tau va hop dong chuyén ché dudng bién chinh 1 hop dong thué tau. Trong truong

hop nay van don thuc hién 2 chirc nang con lai:

- N6 la bién lai ciia ngudi van tdi xdc nhdn dd nhdn hang @é chuyén chd, né con
néu ro tinh trang cua hang hoa khi béc 1én tau va trinh trang dac biét cua viéc
xép hang trén tau.

(Vi du: Hang trén boong, hang di bdc, hang nhan dé chd, bao bi bi trach...) Nguoi van

tai chi giao hang cho nguoi nao xuat trinh trudce tién van don duong bién hop 16 ma

ngudi van tai da ky & cang bdc hang.

- N6 la mot chieng tir xdc nhdn quyén sé hitu doi véi hang héa da ghi trong vén
don.

Chinh véi chtic ning nay, 1am cho van don tro thanh mot loai gidy to c6 gia tri va gid tri

lwu hanh nhu cac héi phiéu c6 gid tri khac 1a c6 thé chuyén nhuong, mua ban, né cho

quyén nguoi nam ban gdc co quyén dinh doat hang héa (nguoi so hiru hang hoa). Nguoi
c6 duoc ching tir ndy c¢6 quyén nhan hang tir tau bién.
- Véi cac chirc nang trén van don dudng bién co thé dugc dung lam:

= Lam can cit khai hai quan, 1am thi tuc xuat nhap khau hang héa

* Lam tai liéu kém theo hoa don thwong mai trong bo ching tir ma nguodi ban g
cho ngudi mua (hodc ngan hang) dé thanh toan tién hang.

= Lam ching tir dé cAm cb, mua ban, chuyén nhuong hang hoa

= Lam ching tir dé chiét khau

= Lam cin ctr dé xac dinh sb luong hang hoa di duoc ngudi ban gii cho ngudi

mua, dua vao d6 nguoi ta ghi $0, théng ké, theo doi viéc thuc hién hop déng.

% Chu y: trong truong hop thué tau chuyén hodc thué tau dinh han thi chic ning
thir 3 khong duoc thuc hién nhung n6 duoc két hop voi hop ddng thué tau 1am
cin cir viing chic dé diéu tiét mbi quan hé vat chét giira chii hang va ngudi van
tai.

1.4.4. Chirng nhan xudt xit Khdi niém chieng nhin xudt xiv - C/O:

Theo Luat thuong mai Viét Nam ban hanh 2005, Nghi dinh 19/2006/NDCP ngay
20/02/2006 ctia Chinh phii vé chi tiét thi hanh Luat thuong mai vé xuat x{r hang hoéa,
Quyét dinh s6 12-2007-QD-BTM ngay 31-05-2007. Chirng nhan xuat xt hang hoéa 1a
chtng tir do nha san xuat hodc co quan c6 thim quyén thuong 1a dai dién Bo cong
thuong hoic phong Thuwong mai va cong nghiép Viét Nam cap dé x4c nhan noi san xuét
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hoic khai thac ra hang hoéa. V& van dé cdp gidy chimg nhan xuit x& hang dugc diéu
chinh boi 3 van ban phap ly trén.
< Ngudn: trang 60 _ Giao Trinh Kinh Doanh Xu4t Nhiap Khau 5 _Tac gia. Thac
sy. Tran Thi Hai >.

Tac dung:

Chung tir ndy can thiét cho co quan hai quan dé tiy theo quy dinh vé xuét nhap khau
hang héa ctia nudc d6 ma tinh thué hoic ap dung céac chinh sach wu dai, hodc trung phat,
hozc dé cho phép xuit hodc nhap. Gilp hai quan mot sé nude thi hanh chinh sach khu
vue, chinh sach phan biét d6i xir trong budn ban khi tién hanh gidm quan. Xéac dinh &
mot mirc d6 nhat dinh vé chat lugng hang hoa, nhat 1a di voi nhimg loai hang héa thudc
loai san phém cua mdt dia phuong nhét dinh — cac hang hoa ma dac diém dia 1y cua dia
phuong va diéu kién san xuat & d6 anh huong dén pham chit cta hang hoéa.

1.4.5. Packing list
v Khai niém Phiéu dong goi — Packing list:

Phiéu déng g6i 1a mot chimg tir hang hoa liét ké nhitng mat hang, nhiing loai hang
dugc dong goi trong mot kién hang (nhu mot thung, bao..) nhat dinh. Phiéu dong goi do
ngudi san xuat hodc ngudi ban lap khi dong goi hang hoa.

< Nguodn: trang 39 _ Giao Trinh Kinh Doanh Xuat Nhap Khau 5 Téac gia.
Thac sy. Tran Thi Hai >.
v Tac dung

Tao diéu kién thuan loi cho viéc kiém tra hang hoéa trong mdi kién nhim phuc vu

qua trinh xép tau, van chuyén, giao nhan, lam thu tuc hai quan, Iuu kho, phan phéi.
1.4.6. To khai hai quan
v Khdi niém to khai hai quan:

La to khai béo ciia chil hang cho co quan hai quan c6 lién quan vé s6 hang ctia minh
nham thuc hién céc thi tuc hai quan khi mudn chuyén chd hang hoa vuot qua bién gidi
mot quoc gia.

< Ngudn: trang 39 _ Gido Trinh Kinh Doanh Xuit Nhiap Khdu 5 _Tac gia. Thac
sy. Tran Thi Hai >

v Tac dung:

Tac dung ciia cac to khai 1 1am co sé dé co quan hai quan tién hanh kiém tra gidy
td va hang hoa thyc té khi hang hoa nay di ngang qua bién giéi quéc gia. Khi lam thu
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tuc hai quan, cht hang phai dinh kém theo to khai hai quan cac gidy to can thiét khac

nhu gidy phép xuit nhap khau hang hoa, hoa don, ban ké chi tiét, phiéu dong goi, gidy

ching nhan pham chat, gidy chimg nhan kiém dich, gidy ching nhan xuat xi..

1.5. Quy trinh

Lam thu tuc
xudt khau

theo quy dinh

1.5.1. So do
Thyec hién nhimng Chuén bj Kiém tra Lam thu
"I budc dau cta | hang hoa dé hang hoa dé tuc hai
khau thanh toan xuat khau xuat khau quan
. uy trinh
Hoan tat va < Q y
hai quan

theo doi

So dd 1. So dd quy trinh xir Iy mot 16 hang xuat khau

1.5.2. Ngi dung cdc buéc trong so do

Budc 1: Lam thi tuc xuat khau theo quy dinh cta Nha nuée. Pay 1a budc nén

tang mang tinh phap 1y quan trong, quyét dinh dén toan bo cac budc tiép theo.

Theo Nghi dinh s6 187/2013/ND-CP ngay 20/11/2013 cua Chinh phii, thuong
nhan Viét Nam duoc quyén xuat khau hang hoa khong phu thudc vao nganh nghé
dang ky kinh doanh, trtr cac mat hang thuoc danh muc cAm xuat khau hodc tam
ngimg xuat khau (Piéu 3).

Déi voi hang hoa thude dién cam xuat khau, viée cho phép xuit khau do Thu
twéng Chinh phu quyét dinh (Piéu 5). Déi v6i hang hoa xuat khau cé diéu kién
hodc thudc dién quan 1y chuyén nganh, thuong nhan phai xin gidy phép cua Bo,
nganh lién quan (Piéu 4, Diéu 6).

Bén canh d6, hang hoa xuét khau con phai dap tng cac quy dinh vé kiém dich,
an toan thuc phém, tiéu chuin chat lwong va chiu su kiém tra cua co quan cé
tham quyén trude khi théng quan (Diéu 4, Diéu 7).

Nhu vy, ngay tir budc dau tién, doanh nghiép xuat khau can xac dinh rd loai
hang hoa cta minh c6 thudc dién cam hay c6 diéu kién hay khong, tir d6 thuc
hién cac thu tuc xin gidy phép hodc kiém tra chuyén nganh mot cach ddy du, dung

quy dinh trudc khi tién hanh cac budc tiép theo.
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Budc 2: Thuc hién nhitng budc dau cua khau thanh toan. Tuy theo phwong thirc

thanh toan duoc thoa thuin trong hop ddng ngoai thuong, ngudi ban s& c¢6 nhitng cong

viéc chuan bi khac nhau trudce khi giao hang.

Néu thanh toan bang thu tin dung L/C, ngudi ban can nhic nhd ngudi mua yéu
ciu ngan hang mé L/C dung theo thoa thuan, sau d6 tién hanh kiém tra L/C mot
cach k¥ ludng; néu L/C khong phu hop v6i hop dong, ngudi ban phai thong bao
ngay cho ngudi mua dé yéu cau ngan hang tu chinh, chi khi L/C hoan toan phu
hop méi duge tién hanh giao hang.

Néu thanh toan bang phuong thirc CAD, ngudi ban can nhic ngudi mua mé tai
khoan tin thac ding theo yéu cau, sau d6 lién hé véi ngan hang dé kiém tra cac
diéu kién thanh toan nhu tén ching tlr can xuat trinh, ngudi cap ching tir, s6 ban
ching tu...

Néu thanh toan bang phuong thirc TT tra trudc, nguoi ban nhic nhé ngudi mua
chuyén tién du va dang han, chd ngin hang bao C6 rdi méi giao hang. Pdi voi
cac phuong thirc thanh toan khac nhu TT tra sau, Clean Collection, D/A, D/P,
ngudi ban s& tién hanh giao hang trudc, sau d6 mai thyc hién cac cong viée cia

khau thanh toan.

Budc 3: Doanh nghiép tién hanh budc chuan bi hang hoa dé xut khau. Pbi véi cac

don vi san xuat hang xuat khau, can nghién ctru ky thi truong, sdn xuat hang hoa c6 chat

luong, mau ma, kiéu dang phu hop véi thi hiéu ciia ngudi mua.

Hang héa sau khi san xuét can duoc kiém tra chat luong k¥ ludng, bao goi can

than, ké ky ma hiéu rd rang, dap ung day du cac diéu kién ciia hop dong.

Néu doanh nghiép san xuat khong mudbn hoic khong thé truc tiép xuét khau, co

thé lua chon hinh thirc uy thac xuét khau theo quy dinh tai cac biéu 16, 17, 18,

19 cta Nghi dinh 187/2013/ND-CP.

Dbdi v6i cac don vi chuyén kinh doanh Xuat nhap khéu, can chu dong tim hiéu va

khai thac ngudn hang xuét khau bang nhiéu hinh thirc phong phti nhu thu mua

theo nghia vu hoic khuyén khich ngoai nghia vu, dau tu truc tiép san xuét hang

xuat khau, gia cong, ban nguyén liéu mua thanh pham, dat hang, doi hang. ..

Co s& phap 1y dé rang budc cac don vi kinh doanh xuat nhap khau va ngudi san

xudt 1a cac hop dong kinh t& nhu hop dong mua dit ban doan, hop dong gia cong,

hop dong d6i hang, hop dong uy thac xuat khau. Sau khi ky két hop dong, doanh
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nghiép tién hanh tiép nhan hang héa dé xuét khau, thyc hién bao bi dong goi, ké

ky ma hiéu phu hop véi quy dinh d3 ky két v6i khach hang nuée ngoai.

Budc 4: Kiém tra hang hoa dé xuat khau. Trudc khi giao hang, ngudi xuat khau co

nghia vu kiém tra hang hoa vé pham chat, sé luong, trong luong goi 1a kiém nghiém.

Dbi voi hang hoa 1a dong vat, thyuc vat, thuc pham, con phai kiém tra thém kha
nang lay lan bénh dich goi la kiém dich.

Viéc kiém nghiém va kiém dich duoc tién hanh & hai cép: kiém tra tai co s (co
vai tro quyét dinh) va kiém tra tai ctra khau (c6 tac dung tham tra lai két qua).
Kiém tra theo quy dinh cia hop déng dugc thyc hién boi by phan KCS ctia doanh
nghiép, trén gidy chimg nhan pham chat phai c6 chit ky cua ca bo phan KCS va
th truong don vi. Déi voi kiém dich tai co s, duge thuc hién boi Phong bao vé
thyc vat, Tram tha y hodc Trung tdm chan doan — kiém dich dong vat.

Ngoai ra, trong nhiéu truong hop theo quy dinh cia Nha nuéc hoic theo yéu cau
cua nguoi mua, vi¢e giam dinh dugc thyc hién boi td chire giam dinh doc lap nhu
Vinacontrol, Foodcontrol, Cafecontrol, Cong ty gidm dinh Sai Gon (SIC).

Quy trinh giam dinh bao gém: ndp hod so yéu cau giam dinh; co quan giam dinh
tién hanh giam dinh tai hién trudng va phéan tich mau tai phong thi nghiém; thong
bao két qua va cap gidy chirng nhan tam dé lam thi tuc hai quan (néu c6 yéu cau);
kiém tra vé sinh ham hang (ddi v6i hang gao, nong san); giam sat qua trinh xuat
hang; va cudi cliing 1a cap ching thu giam dinh chinh thirc. Néu hang héa yéu cau
khtr trung, cha hang phai 1am don giri cong ty khtr tring thude Chi cuc kiém dich

thuc vat va nhan gidy ching nhan sau khi hoan tat.

Budc 5: Tién hanh budc lam thi tuc hai quan. Theo Luat Hai quan s 54/2014/QH13

¢6 hiéu luc tir ngay 01/01/2015, nguyén tic lam thu tuc hai quan duoc quy dinh tai Diéu

16: hang hoa phai dugc lam thu tuc hai quan, chiu sy kiém tra giam sat, van chuyén

dung tuyén duong, dung thoi gian qua cira khau; viéc kiém tra, giam sat duoc thuc hién

trén co sO quan ly rui ro; hang hoa chi dugc thong quan sau khi hoan thanh thu tuc hai

quan; thu tuc hai quan phai dugc thyc hién cong khai, nhanh chéng, thuan tién.

Cu thé vé thi tuc hai quan, Diéu 21: quy dinh ngudi khai hai quan cé trach nhiém
khai va nQp to khai hai quan, nop hodc xuét trinh chung tir thude hd so hai quan,

dua hang hoa dén dia di€m kiém tra, ndp thué va thyc hién cac nghia vu tai chinh
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khac. Co quan hai quan c6 trach nhiém tiép nhan va dang ky hd so, kiém tra hd
so va kiém tra thyc té hang hoa, to chirc thu thué, va quyét dinh viéc thong quan.
Pia diém lam tha tuc hai quan dugc quy dinh tai Piéu 22: bao gém tru s6 Cuc
Hai quan, Chi cuc Hai quan, va nhiéu dia diém kiém tra thuc té khac nhu cang
bién, cang hang khong, ga duong sit lién van qudc té, cira khau dudng bo, khu
vuc kho ngoai quan...

Thoi han 1am thu tuc hai quan theo Diéu 23: thoi gian hoan thanh kiém tra ho so
cham nhét 02 gio lam viéc, kiém tra thuc té hang hoa cham nhét 08 gio lam viéc
ké tir khi hang duoc xut trinh ddy du (c6 thé gia han t6i da 02 ngay néu 16 hang
phuc tap).

Ho so hai quan theo Diéu 24: gdm t& khai hai quan va cac chimg tir lién quan
nhu hop déng mua ban, hdéa don thuong mai, chung tir van tai, chimmg nhan Xuét
X1, gidy phép xuét khau (néu co).

Thoi han ndp to khai theo Piéu 25: dbi v6i hang xuat khau, phai ndp sau khi tp
két hang va cham nhat 04 gio trude khi phurong tién van tai xuét canh; to khai co

gia tri trong 15 ngay ké tir ngay dang ky.

Budc 6: La quy trinh hai quan dién ttr, dwgc thuc hién theo Quyét dinh sé 1966/QD-

TCHQ ngay 10/07/2015 cia Tong cuc Hai quan, bao gdm 05 budc co ban.

Budc 1: Tiép nhén, kiém tra, ding ky va phan ludng to khai (theo Piéu 6).
Buéc 2: Kiém tra hd so hai quan (theo Piéu 7).

Budc 3: Kiém tra thuc té hang hoa (theo Diéu 8).

Buéc 4: Kiém tra hoan thanh nghia vu vé thué, phi, 18 phi (theo Diéu 9).
Buéc 5: Quan 1y va hoan chinh hd so (theo Diéu 10).

Tuy theo két qua phan ludng (ludng xanh, ludng vang hodc ludng do) do hé thong

VNACCS tu dong phan loai dya trén nguyén tic quan ly rii ro, mot 16 hang xuat khau

6 thé phai trai qua da ca 05 budc hodc chi mdt s budc nhat dinh. Vi du, hang thudc

luéng xanh duoc mién kiém tra hd so va kiém tra thuc té, chi can qua bude 1 va bude

4,5; hang ludng vang phai qua buée 2 (kiém tra hd so); hang ludng d6 phai qua budc 3

(kiém tra thyc té hang hoa).

Sau khi hoan tat cac budc trén, hang héa dugc thong quan va doanh nghiép tién hanh

hoan tit cac tha tuc con lai nhu léy van don, luu ho so va theo doi qua trinh thanh toan

tr ngan hang hodc ngudi mua.
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< Ngudn: Trang 1 _ Gido Trinh Kinh Doanh Xu4t Nhap Khau 5 _Tac gia. Thac s.
Tran Thi Hai >.

1.6. Piéu kién thwong mai qudc té

Trong hoat dong xuit nhdp khau, cac diéu kién thuong mai qubc té (Incoterms -
International Commercial Terms) dong vai tro v6 cing quan trong. Py 12 bd quy tic do
Phong Thuong mai Quéc té (ICC - International Chamber of Commerce) phat hanh 1an
dau tién vao ndm 1936, nham chuan hoa cach hiéu vé trach nhiém, chi phi va rui ro giita
ngudi mua va ngudi ban trong cac giao dich thuwong mai qudc té . Incoterms duoc sir
dung rong rii trén toan thé giéi, khong chi cho hop déng mua ban qudc té ma con co thé
ap dung cho ca thuong mai ndi dia.

% Két ciu cua Incoterms 2010: 2 nhém

IncoDocs Incoterms 2010 - Quick Reference Chart

Freight Collect Terms Freight Prepaid Terms

FOB
INCOTERM | ey

Obligations and Charges

Warehouse Services Seller Seller Seller Seller Seller Seller Seller Seller

Export Packing Seller Seller Seller Seller Seller Seller Seller Seller Seller Seller

Loading at

“ L. Seller Seller Seller Seller Seller Seller Seller Seller Seller Seller
point of origin

Origin Inland Freight Seller Seller Seller Seller Seller Seller Seller Seller Seller Seller
Origin Port Charges Seller Seller Seller Seller Seller Seller Seller Seller Seller Seller

Origin Forwarder Fees Seller Seller Seller Seller Seller Seller Seller Seller Seller Seller

QOcean/Air Freight Seller Seller Seller Seller Seller Seller Seller

Destination Port
Buyer

Buyer Buyer Buyer Buyer Seller Seller Seller

Charges
Customs Clearence Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Seller
Custom GST/Duties Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer Seller

Delivery Cartage to Buyer Buyer Buyer Buyer Buyer Buyer Buyer Buyer ~ Buyer Seller Seller
Final Destination

www.incodocs.com

Hinh 1.2. Bing tong hop trach nhigm ciia ngwoi bdn va ngwoi mua theo 11 diéu
kién Incoterms 2010. Bing thé hi¢n sw phén chia ré rang vé nghia vu théng quan
xudt nhdp khdu, thué phwong ti¢n vin tdii va mua bdao hiém giita cdc bén. ( Nguon:

Inco Docs ).
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Nhom 1: g6m 7 diéu kién thuwong mai 4p dung véi moi loai phuong ti€n van tai

Picu kién Tén tiéng Anh Tén tiéng Viét Pic diém nhin dang
EXW Ex Works Giao hang tai xuong | Ngudi ban cé nghia vu it
nhét
FCA Free Carrier Giao hang cho nguoi | Nguoi ban giao hang cho
chuyén cho ngudi van chuyén do
nguoi mua chi dinh
CPT Carriage Paid To Cudc phi tra toi Nguoi ban trd cudc van
tai dén noi dén
CIP Carriage and Cudéc phi va bao | Nguoi ban trd cudc van
Insurance Paid To hiém tra t6i tai va mua bao hiém
DAP Delivered At Place | Giao hang tai noi dén | Nguoi ban chiu trach
nhiém giao hang tai noi
dén
DAT Delivered At Giao hang tai chdng | Nguoi ban d& hang tai
Terminal cubi ctia hanh trinh | noi dén
DDP Delivered Duty Paid | Giao hang da ndp | Nguoi ban c6 nghia vu
thué cao nhat

Nhom 2: gdm 4 diéu kién, nhém chi ap dung cho phuong tién van tai thiy (duong

bién va duong song) quoc t€ va ndi dia

Freight

va cudce phi

Picu kién Tén tiéng Anh Tén tiéng Viét Pic diém nhan dang

FAS Free Alongside Ship | Giao hang doc man | Ngudi ban giao hang doc
tau man tau tai cang chi dinh

FOB Free on board Giao hang 1én tau Nguoi ban giao hang 1én

tau tai cang chi dinh

CFR Cost and Freight Tién hang va cudc | Nguoi ban tra cudc dén
phi cang dich

CIF Cost, Insurance and | Tién hang, bao hiém | Nguoi ban tra cudc va

mua bao hiém
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Bing 1.1. Bing tong hop 11 diéu kién Incoterm 2010, nguon: Gido trinh hoc mon

Kinh doanh xudt nhép khéu

% Céu tric cua Incoterms 2010

Nghia vu ctia nguoi ban

Nghia vu ctia ngudi mua

A1 Nghia vy chung cua nguoi ban

B1 Nghia vu chung cua nguoi mua

A2 Gidy phép, kiém tra an ninh va céc thu

tuc khac

B2 Gidy phép, kiém tra an ninh va céc thu

tuc khac

A3 Hop ddng van tai va bao hiém

B3 Hop dong van tai va bao hiém

A4 Giao hang B4 Nhan hang
A5 Phan chia rti ro B5 Chuyén rui ro
A6 Phan chia chi phi B6 Phan chia chi phi

A7 Thong bao cho ngudi mua

B7 Thong bao cho nguoi ban

A8 Chung tur giao hang

B8 Bang chimg cua viéc giao hang

A9 Kiém tra — Bao bi — Ky m hiéu

B9 Kiém tra hang hoa

A10 Ho tro thong tin va chi phi lién quan

B10 Hb tro thong tin va chi phi lién quan

Bing 1.2 Tong hop ciu triic ciia Incoterms 2010, Nguén: Gido trinh mon Kinh

doanh xudt nhdp khiu

Céu triic 10 nhém nghia vu (A1-A10 va B1-B10) 1a cach trinh bay dic trung

ctia Incoterms 2010 va dugc giit nguyén trong Incoterms 2020, nhim mé ta mot cach co

hé théng va dé so sanh trach nhiém giita ngudi ban (Seller - cot A) va ngudi mua (Buyer

- ¢ot B) cho ting diéu kién thuong mai. V& nguyén tic co ban cot A (Al — A10) thé

hién sy mo ta nghia vy cua nguoi BAN (Seller/Exporter). Con cot B (B1 — B10) thé

hién su mé ta nghia vu ctia ngudoi MUA (Buyer/Importer). Mbi diéu kién (EXW, FCA,

FOB, CIF, DAP...) déu c6 bang 10 nhém nghia vy riéng, nhung ndi dung ctia timg nhom

s& thay d6i tiy theo diéu kién.

< Ngudn: Trang 15 _ Gido Trinh Kinh Doanh Xuat Nhap Khau 5 Téc gia. Thac s.
Tran Thi Hai >.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN LO HANG XUAT
KHAU BANG DPUONG BIEN TAI CONG TY CO PHAN POTA

2.1. Gi6i thiéu khai quat vé Cong ty C6 phin Pota
Tén cong ty : Cong ty cd phan Pota
Tén tiéng anh: POTA JOINT STOCK COMPANY
Tén viét tit : POTA JSC
M s6 thué: 0401474166
bia chi: Toa nha Pota Group, 121/7 Hoang Van Thy, Phuong Phuéc Ninh, Quan
Hai Chau, Thanh ph Da Ning, Viét Nam.
Nguoi dai dién: Phan Thién Hoang
Dién thoai: 0236 3932333
Loai hinh hoat dong : Cong ty c6 phan ngoai NN
Ngay thanh lap : 12/02/2012
Quan 1y boi: Thué co s& 2 thanh phd Pa Ning
Tinh trang: Pang hoat dong

Website : https://www.potagroup.vn/

Email. : pota@potagroup.vn

POTA Group 12 mot tip doan kinh té da nganh nghé, duoc xay dung trén nén tang
13 nam kinh nghiém hoat dong thuc tién, d va dang khéng dinh vi thé ciia minh trén thi
truong théng qua cac linh vuc hoat dong chinh: Logistics va van chuyén, Thuong mai
va phan phéi, Xay dung - Noi that — Kién trac, Visa — du lich — hd trg doanh nghiép, Bét
dong san va tu van phap 1y. Vi d6i ngii chuyén gia giau kinh nghiém, tp doan tu hao
da phuc vu hon 1.000 khach hang hai long, thyc hién thanh cong hon 500 dy 4n va mo
rong pham vi hoat dong t6i 63 tinh, thanh phé trén ca nudc. Sy phat trién virng manh
ctia POTA Group bat ngudn tir triét 1y kinh doanh 1ay khach hang lam trung tdm va cam
két cung cip cac giai phap toan dién, toi vu vé chi phi va hiéu qua cao.

Muc tiéu chién luoc ctua tap doan la tré thanh mdt tap doan da nganh hang dau,
khong chi xuat sic trong linh vuc logistics truyén thong ma con tao dau 4n sau sic trong
cic mang tu van chuyén sau va san xuat. Dinh hudng phat trién bén ving va khong
ngig d6i moi da giup POTA Group mé rong quy md hoat dong, hudéng t6i thi truong
khu vire va quéc té.
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Logo POTA Group c6 thiét ké hién dai, toi gidn va chuyén nghiép, phan dnh hinh
anh ctia mot tap doan da nganh ning dong va c6 tim nhin. Logo sir dung tong mau xanh
duong chu dao, mdt mau sdc biéu tuong cho sy tin cay, on dinh, chuyén nghi¢p va hudng
t6i twong lai - phtt hop véi cac linh vuc logistics, tu van va xdy dung cua tap doan. Logo

duoc cdu triic gdm hai phan chinh 13 phan biéu twgng va phan chit.

P& TA

Making business flow

Logo POTA Group truyén tai nhitng thong diép manh mé& va rd rang rang. Su
Chuyén Pong va Két Néi trong Biéu tuong miii tén thé hién st ménh cdt 16i 1a toi vu
hoéa va thuc ddy dong chay trong hoat dong kinh doanh cua khach hang, tir chudi cung
ung logistics dén dong von tu vén tai chinh va cac du 4n xay dung. Sy Tin Cay va
Chuyén Nghiép duoc biéu hién & mau xanh duong va kiéu chit dam rd rang thé hién su
dang tin cdy, vitng chic va chuyén nghiép, 1 nhiing yéu t then cht ma khach hang tim
kiém & mot ddi tac dich vu. Toan bo logo khéng chi don thuan 13 tén goi ma nhdn manh
vao gia tri mang lai: “Making business flow”. Diéu nay khing dinh POTA khong chi
cung cap dich vu don 1¢, ma 1a mot dbi tac cung cAp giai phap tong thé gitp kinh doanh
ctia khach hang van hanh tron tru va hiéu qua hon. Pay 1a mot thiét ké thanh cong, két
hop hai hoa giita tinh biéu twong va tinh thong tin. N6 khong chi gii thiéu tén doanh
nghiép ma con tryc quan hoéa tam nhin dich vu va gia tri c6t 13i cta tp doan: tré thanh
dbi tac tin cay, két nbi va toi vu hoa moi dong chay trong hoat dong kinh doanh cua
khach hang. Logo d¢é lai 4n tuong vé mot doanh nghiép chuyén nghiép, hién dai va dinh
hudng giai phap.

27



2.1.1. Lich sir hinh thanh va phdt trién (thanh lgp 2012)

SU HINH THANH VA PHAT TRIEN CUA CONG TY CO PHAN POTA

e Giai doan dbi tic
‘ . Hién tai

x4 & sinh thii —
Thanh 1ap 12/02/2012 dy dyng h¢ sinh thdi Pinh vi chién luoc
X » L Phit trién da nganh véi gidi phip: Péi tac chién hn;c va dong hanh
Dl i - 7 160 L) Téng thé - Link hogt - Hidu qua toan dién
Lam thit - Lam bén - Lam dai han Dép wng nhu ciu da dang cua ca nhin va doanh nghiép Quy trinh déng hanh
- Piiu tu

- Xy dung
- Vén hanh
- Phét trién

So d6 2. So d6 sy hinh thanh va phat trién cta cong ty C6 phan POTA.

POTA Group la mot minh chting rd nét cho su phat trién bén viing c6 dinh hudng
trong linh vuc thuong mai - dich vu tai Viét Nam. Cong ty chinh thic dugc thanh lap
vao ngay 12 thang 02 nam 2012, khoi dau véi quy moé nho trong linh vuce kinh doanh
dich vu - thuong mai. Ngay tir nhitng ngay dau tién, POTA da xac dinh mot triét 1y kinh
doanh xuyén sudt va tré thanh kim chi nam cho moi hoat dong: "Lam that - Lam bén -
Lam dai han". Triét 1y nay khong chi dinh hudng cho cac chién luoc ban dau ma con 1a
nén tang virng chic cho sy mé rong trong tuong lai, nhan manh vao gia trj cbt 18i, sy tin
ciy va tam nhin phat trién 1au dai.

Budc sang giai doan thir hai, tir nim 2013 cho dén nay (2025), POTA Group d3
c6 mot hanh trinh phét trién an twong kéo dai hon 13 nim. Trong giai doan nay, cong ty
da tirg budc chuyén minh tir mot don vi kinh doanh nho 1¢ tré thanh mot hé sinh thai
da nganh. Su phat trién nay duoc thé hién qua viéc POTA m¢ rong va da dang hoa cac
linh vyc hoat dong, cung cap cho thi trudng nhiing giai phap tong thé - linh hoat - hiéu
qua. Céc giai phap nay duoc thiét ké nham dap tng mot cach toi wu nhu cau ngay cang
da dang va phtc tap ctia ca doanh nghiép 1an c4 nhan trong nuéc, khang dinh vi thé va
kha ning thich tmg cta tip doan trudc nhirng thay d6i cua thi trudng.

Hién tai, POTA Group khong con don thuan 1a mét nha cung cap dich vu. Cong
ty da dinh vi lai minh & mot tam cao méi, dam nhan vai tro 1a ddi tac chién luoc dang
tin cdy cho khach hang. Sy déng hanh cta POTA duoc thé hién mot cach toan dién va
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xuyén subt vong doi du an hoac hoat dong kinh doanh cta khach hang, bao g@)m bon
giai doan chinh: Pau tu, Xay dung, Van hanh va Phat trién. Bang cach tham gia siu vao
toan bo quy trinh nay, POTA cam két hd tro khach hang t6i da, tir khau hoach dinh ban
dau cho dén khi dat duoc muc tiéu ting trudng, tir d6 cung nhau tao ra nhitng gia tri bén
viing va lau dai.

Hanh trinh hon 13 nim ctiia POTA Group 13 mét qué trinh phat trién c6 chu dich,
bai ban, tir khéi nguén vi triét 1y viing chic, dén viéc xay dung thanh cong mdt hé sinh
thai da nganh linh hoat, va cudi cing 12 khing dinh vi thé dan dit thi tredng vé6i vai tro
di tac chién lugc déng hanh toan dién.

Ttr hanh trinh hon 13 niam phat trién caa Cong ty C6 phan POTA c6 thé thiy rd
triét Iy "Lam that - Lam bén - Lam dai han" d3 dugc xuyén sudt tir giai doan khéi nguyén
(2012) cho dén khi tro thanh mot hé sinh thai da nganh manh mé.

Trén tinh than d6, POTA Shipping and Logistics ra doi nhu mot mat xich tu nhién
va tat yéu trong chién luoc phat trién bén viing ctia Tap doan. Ciing giong nhu POTA
ban dau, bat dau tir quy mo nho nhung véi nén tang viing chiac. POTA Shipping and
Logistics duogc thanh 1ap dua trén su ké thira cac gia tri cot 16i: dich vu thuong mai bai
ban, giai phap tong thé - linh hoat - hiéu qua, huéng dén muc tiéu dong hanh dai han
cung khach hang.

Néu POTA Group trudc day di xdy dung thanh cong hé sinh thai dap tng nhu
ciu da dang cua doanh nghiép va ca nhan, thi ngdy nay, POTA Shipping and
Logistics chinh 1a hién than ctia giai doan ddi tac chién lugc — déng hanh toan di¢n trong
linh vyc chudi cung Gmg va van tai. Tir khau dau tu ha tang, xdy dung quy trinh van
hanh, dén van hanh thyc té va phat trién giai phap Logistics t6i wu, tat ca déu nhat quan
v6i triét 1y "cung lam, cung bén, cung phat trién" ma POTA di theo dudi sudt hon mot
thap ky qua

2.1.2. Tam nhin, sir ménh, gid tri cét l6i
- Tam nhin:

TAm nhin cia POTA Group thé hién mot khat vong lon va tu duy chién luge rat
16 rang. Cong ty mudn tré thanh tap doan da nganh hang dau. Diéu nay khang dinh tham
vong khong dimng lai & quy mo mot cong ty, ma la mot tap doan c6 vi thé dan dau.Pham
vi hoat dong da dang tam nhin xé4c dinh & 5 try cot kinh doanh chinh: (1) Logistics, (2)
Tu vén tai chinh, (3) Tu vén luat, (4) Xay dung & Nbi that, (5) Thuong mai. Diéu nay
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cho théy mo hinh phat trién theo hé sinh thai, noi cac dich vu bd tro va gia tang gia tri
13n nhau. TAm nhin nhin manh yéu t6 bén virng théng qua d6i méi, nang cao chat luong,
khong chi mo rong vé dia 1y toan qudc va qubc té ma con vé chat lwong dich vu. Nhu
chinh céng ty dd dé cap, tam nhin gitp xac dinh hudng di, 16 trinh cua doanh nghiép va
khang dinh gia tri, muc dich ton tai cta doanh nghiép. N6 1a ngdi sao ddn duong cho
moi chién luge dai han.

- S&r ménh:

St ménh ctiia POTA Group di tra 11 cho cdu hoi “POTA ton tai dé lam gi?” va
“POTA thuc hién diéu d6 béng cach na0?” mét cach toan dién. St ménh dé cap va can
bang loi ich ctia 4 nhom d6i twong chinh: Khach hang (trung tim), Nhan su (phat trién),
Cong dong (trach nhiém) va ham y ca d6i tac thong qua viéc tao gid tri. Cam két khong
chi cung cap dich vu ma 14 cung cp giai phap toan dién, t6i wu vé chi phi, giam thiéu
rti ro phap 1y, gia ting hiéu qua dau tu va van hanh. Diéu nay pht hop véi mo hinh da
nganh, gitp khach hang giai quyét nhiéu van d¢ lién quan trong mot hé sinh thai. Bén
canh muc ti€u kinh doanh tao gia tri, d6i mé&i, POTA dua trach nhiém phat trién nhan su
va cong dong thanh mot phan khong thé tach rdi cta st ménh, cho thay tim nhin quan
tri nhan vin va bén ving.

- Cac gia tri cot 13i:

Khac véi nhiéu doanh nghi¢p chon cac gia tri nhu chinh tryc, vuot trdi, POTA
lya chon long biét on - mot gia tri mang tinh tinh cam va dao dtrc, lam nén tang cho moi
mdi quan hé. Long biét on dugc thé hién da chiéu: voi nhan vién ghi nhan cdng hién,
v6i dong nghiép, cip trén tao vin héa hop tac, véi khach hang va doi tac tran trong su
tin tuong. Piéu ndy tao ra mot moi truong 1am viée tich cuc va gin két.Cong ty quan
niém day khong chi 1a mot thai d6 ma 1a "strc manh 16n lao" dé doan két ndi bo va cling
huéng téi thanh cong chung. Phan cubi cta gia tri c¢bt 16i duge chuyén thanh mot cam
két hanh dong cu thé vé chat luong, chuyén nghiép trong quy trinh, minh bach trong
phép ly va tai chinh, cam két vé chat luon, mo rong va tao gia tri, cho théy gia tri tinh

than duoc hién thuc hoa bé'mg cac muc ti€u kinh doanh r0 rang.
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2.1.3. Nganh nghé kinh doanh

2.1.3.1. Linh vuec va san pham kinh doanh ciia Céng ty Cé phan Pota

Ma Nganh

3511 San xuat dién.

3512 Truyén tai phan phdi dién.

4312 Chuan bi mat béng.

4511 Ban budn 6 t6 va xe c6 dong co khac.

4610 Pai Iy moi gidi dau gia.

4620 Ban budn noéng 1am san, va dong vat séng.

4632 Ban budn thuc pham.

4649 Ban budn do dung khac.

4651 Ban budn may vi tinh, thiét bi ngoai vi va phan mém.

4652 Ban budn thiét bi linh kién dién tir vién thong.

4653 Ban budn may moc, thiét bi va phu ting may ndéng nghiép.

4659 Ban budn may moéc, thiét bi va phu ting may khac.

4661 Ban budn nhién lidu ran, 16ng, khi va cac san pham liém quan.

4663 Ban budn vat liéu thiét b 1ap dit khac trong xay dung.

4669 Ban budn chuyén doanh khac, chua phan vao dau.

4752 Ban 1¢ d ngi, kim, son, kinh va thiét bi lip dat khac trong x4y dung
trong cac cua hang chuyén doanh.

4773 Ban 1¢ hang hoa khac mai trong céc cura hang chuyén doanh.

4932 Van tai hanh khach duong b khac.

5012 Van tai hang hoa ven bién va vién duong.

5224 Bdc xép hang hoa.

5229 Hoat dong dich vu hd tro khac lién quan dén van tai
Chi tiét: Pai Iy tau bién, moi gi6i thué tau. Dich vu giao nhan uy thac
xuat khau. Tu van thu tuc hai quan. Dich vu giao nhan hang hoa. Dich
vu uy thac xuét nhap khau; Pai 1y ban vé may bay, vé tau, vé xe 0 to.

5320 Chuyén phat.

5510 Dich vu luu tra ngan ngay.
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6810 Kinh doanh bat dong san, quyén st dung dat thudc chu sé hiru, chi sir

dung hoac di thué.

7020 Hoat dong tu vin quan 1y.

7710 Cho thué xe c6 dong co.
7911 bai ly du lich.

7990 Dich vu dit chd va cac dich vy lién quan dén hd tro quang ba va to

chire tua du lich

8129 V¢ sinh nha ctra va cac cong trinh khéc.

8291 Hoat dong dich vu hd tro thanh toan, tin dung.

8559 Gi14o duc khac chua duge phan vao dau.

Bing 2. Md va nganh céng ty dang kinh doanh ( Nguén: masothue.com)

Duya trén danh muc 29 nganh nghé da ding ky, c6 thé thay cong ty c6 phan Pota
s hitu mot pham vi hoat dong kinh doanh cuc ky rong va da dang. Tap doan nay khong
tap trung vao mdt linh vyc don 1é¢ ma da phat trién thanh mot hé sinh thai da nganh thuc
su, phu séng trén nhiéu nhom nganh chinh ciia nén kinh té. Cac nganh nghé ciia POTA
trai dai tir san xuat va phan phdi dién nang (3511, 3512) cho dén ban budn, ban 1¢ da
dang mit hang (tir thyc phadm, may moc, vat lidu xay dung dén thiét bi dién tir). Bén
canh do, tap doan con tham gia vao céac linh vuc dich vu nhu kinh doanh bat dong san
(6810), tu van quan 1y (7020), gido duc (8559), du lich (7911, 7990) va tham chi 14 dich
vu hd trg thanh toan tin dung (8291). Sy da dang nay cho théy chién lugc mé rong theo
chiéu ngang va tham nhap vao nhiéu phan khuc thi trudng khac nhau cia POTA, nham
t61 wu hoa co hoi va giam thiéu rui ro.

Tuy da dang, nhung diém nhdn manh mé& va xuyén suét nhat cia POTA chinh 1a
nhém nganh dich vu Logistics va Chudi cung tmg. Diéu nay dugc thé hién rd qua mot
cum nganh nghé dong bo va lién két chit ché nhu: Van tai da phuong thic bao gém van
tai duong bd hang héa (4933, 4993), van tai bién (5012).Dich vu hd trg van tai toan dién
nhu: Bc xép hang hoa (5224), dai 1y tau bién, mdi gii thué tau, giao nhan Gy thac xuit
nhap khau, tu van thi tuc hai quan (5229). Pay 1a nhitng dich vu gia trj gia ting cao, tao
thanh mét giai phap logistics tron goéi. Dich vu chuyén phat (5320) dap ung nhu cau
phan phdi cudi cung. Cac dich vu bo tro lién quan bao gém cho thué xe co6 dong co
(7710), kinh doanh nhién liéu (4661). Cum dich vu nay khong ton tai riéng 1¢ ma tao

thanh mot mang ludi dich vu logistics khép kin, tir khau véan chuyén, thong quan, kho
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bai dén phan phdi. Piéu nay khang dinh Logistics 1a linh vuc cot 16i va thé manh chién
lwge cia POTA Group, 1a mang luéi két ndi va hd tro cho cac nganh nghé kinh doanh
khéc trong hé sinh thai cta tp doan. Logistics va Dich vu Chudi cung tmg chinh 1a hat
nhan, 12 mang kinh doanh chuyén sdu va c6 tinh tich hop cao nhat, gitp POTA tao ra loi

thé canh tranh vitng chic va dong thoi két ndi, gia ting hiéu qua cho toan bo hé sinh thai

cua minh
POTA GROUP
HE SINH THAI DA DICH VU
l i
POTA LOGISTICS AND SHIPPING POTA TRADING AND SERVICES SRS POTA Interior & Art Solutions POTA LAW SERVICES
BAT DONG SAN VA PHAP LY
Vin Logistics Kho bai Thuongmal  xangi  Phittién Mol gl Kidm tra Howo » g )
chuyén v chuyén "y v angelu thitning 805 phiply vay vén '::T: m,,"":’,; 2‘:‘; i ::'[,:M" logby = e
hing hoa tuyén Giao nhin Phin phéi

Biéu d6 2. Biéu d6 Hé sinh thai cong ty C6 phan POTA

Biéu d6 trén minh hoa hé sinh thai 5 try cot clia cong ty CO phan Pota, trong do
POTA Logistics & Shipping dong vai tro 1a huyét mach két ndi va van hanh toan hé
théng. Cac hé sinh thai ndy c6 mdi quan hé cong sinh chit ché. Hé sinh thai Thuong
mai tao ra nhu cau ndi bo cho Hé sinh thai Logistics. Nguoc lai, Logistics voi mang ludi
van tai va hai quan t6i vu gitp giam chi phi, ning cao ning lyc canh tranh cho hoat dong
thuong mai. Hé sinh thai POTA Interior and Art Solutions cung cap co so ha tang thiét
yéu, trong khi Logistics and shiping khai thac thi truong méi va nang cao thuong hiéu
tap doan. Su lién két nay bién POTA Group tir mot tap hop cac cong ty con trd thanh
mot thé thdng nhat, linh hoat va c6 kha nang cung cap giai phap tong thé cho khéach.
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2.1.3.2. Linh vuec va san phdam kinh doanh ciia Céng ty Pota Logistics and Shipping

Loai dich vu Chirc nang Hinh anh

Cung cép dich vu van tai
hang khong noi dia tir san bay
Tan Son Nhat (SGN), Noi
Van chuyén hang | Bai (HAN), Pa Ning (DAD)

khong dén tat ca cac sin bay trén
toan thé gioi

-Lam dich vu hang hoa nhap
tir cac san bay trén thé gidi
dén cac san bay chinh cia

Viét Nam.

La mot dai ly bao hiém, cung
Bao hiém hang | cap cac bao hi€m tot voi gia

héa hop 1y

Dich vu chuyén phat nhanh

Noi dia va Qudc té

- Phyc vu hang chuyén tuyén,

Chuyén phat hang ca nhan, hang thyc
nhanh pham kho di My, Mexico,

Canada, Nhat, UAE, TW,

China, Cambodia..... vo1 gia

van chuyén tot va canh tranh

trén thi truong.
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Overseas

- Cung cép dich vu giao nhan
van chuyén hang hoa cho ca
duong bién va hang khong, |
déng cont va cac hoat dong
lién quan dén hang 1é, hai

quan, van chuyén va kho bai.

Van chuyén

dwong bién

Lam hang LCL va FCL va

dich vu door to door tir/t6i tat

ca cac cang lon trén the gioi |

thong qua mang ludi dai ly

toan cau mé rong.

Dich vu thu tuc

hai quan

Cung cép cac dich vu khai
bao hai quan tron goi, cung
cap giao nhan hang hoa xuat

nhap khau

Van tai noi dia

Cung cap dich vu vén tai noi
dia t6t nhat voi chi phi tiét
kiém, git duogc chat luong
hang hoa tir kho dén cac

cang.

Van chuyén hang

lé

Dung dau vé dich vu gom
hang 1¢ (hang consol) tai Vi¢t
nam va nhan hang tr TP.Da
Néng, TP. H6 Chi Minh, Ha
Noi, Hai Phong, Can tho di
cac Nudc trong khu vuc chau
A néi riéng va vuon téi EU,

USA néi chung.
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NVocC Duy tri quan hé d6i tac chién
lugc voi cac hang tau 16n trén
thé gigi nham cung cip cude

van chuyén qudc té dudng

bién véi gia canh tranh nhat

Bidng 2.1. Cac dich vu chinh ciia cong ty Pota Logistics and Shipping
2.1.4. Co ciu té chive chive néing va dich vu
Cong ty C6 phan Pota 1a cong ty me, trong d6 c6 don vi thanh vién 1a Cong ty
Pota Logistics and Shipping chuyén dam nhan mang dich vu vén tai va logistics. Co cau
t6 chirc dudi day phan anh bo may quan 1y va diéu hanh ctia Cong ty Co phan Pota. Phan
tich nguon nhan lyc & phan sau s& di sau vao Pota Logistics and Shipping nhu mét

truong hop cu thé trong hé thong nay.

e
@ @
MARKETING

I
G20

I

PHONG
KE TOAN

PHONG
HANH CHINH

NHAN suU

PHONG
KINH DOANH

PHONG
KY THUAT

BO PHAN ‘ BO PHAN ‘ BO PHAN

I

THIET KE - SANG TAO ‘ LAP DAT CO Khi LAP DAT BIEN

S0 d6 2.1. So db td chirc cong ty cb phan Pota ( Ngudn: Trang web cong ty -
pota@potagroup.vn ).

Phong/Bo phan Chirc nang chinh Nhiém vu cu thé
Hoach dinh chién luge, | Ra quyét dinh, phé duyét ké hoach/
ra quyét dinh va diéu ngan sach, dai dién phap ly, giam sat
Gidm Poc hanh moi hoat dong cia | Pho Giam déc va cac truéng phong
toan Cong ty C6 phan
POTA.



mailto:pota@potagroup.vn

Phé Gidm Péc

Hd tro Giam doc, diéu
hanh céc hoat dong

nghiép vu hang ngay

Trién khai chién luoc, giam sat cac
phong Kinh doanh, K¥ thuét, Bao

hanh, diéu phoi noi b

B6 Phan QOc
(Kiém Sodt Chat
Luong)

DPam bao chit luong

dich vu/ san phém dau ra

Kiém tra, danh gia quy trinh; giam sat
chét lugng van hanh logistics, lép dat;

bao cao truc ti€p cho Gidm doc

Phong Ké Todn

Quan 1y toan bg h¢
thdng tai chinh - ké toan

hop nhét.

Lap bao céo tai chinh hop nhat cho
toan bo cong ty cb phan, quan 1y dong
tién, tinh lwong, khai bao thué, kiém
soat chi phi va phan b6 ngan sach cho
cac don vi thanh vién nhu Pota

Logistics.

Phong Kinh
Doanh

Tao doanh thu, tim kiém

khach hang

bam nhan chirc nang chién lugc.
Phong nay tim kiém khach hang 16n,
ky hop dong khung va dinh huéng thi
truong cho tat ca cic mang, bao gdm

cd mang Logistics.

Phong Bao
Hanh Bao Tri

Hau mai, dam bao do tin
cay cua thiét bi/dich vu

cua thiét bi/dich vu

Xu 1y bdo hanh, bdo dudng dinh ky
cho thiét bi, phwong tién vén tai, hé

thong lap dat

Phong Ky Thudat

Nghién ctru, gidi phap
ky thuat

Thiét ké, cai tién quy trinh; hd tro k¥
thuat cho Kinh doanh, Bao hanh va

cac bd phan lép dat

Phong Hanh | Quan 1y nhan lyc va van | Tuyén dung, dio tao, chinh sach phuc
Chinh Nhan Sy | hanh van phong cép loi, quan ly hd so, hau can ndi bo
cong ty me
Phong Xay dung thuong hi¢u Nghién ctru thi truong, quang cao,
Marketing POTA quan ly website/mang x4 hoi, to chirc

su kién
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Bé Phdn Thiét | Tao giai phap thiét ké Thiét ké ban v& k§y thuat, ¥ tudong
Ké - Sang Tao | cho khach hang/ndi bd sang tao cho hé théng kho bai, bang

tai, co khi

Bé Phdn Ldp | Thi cong, lap dit co khi | Lip dat khung thép, bang tai, thiét bi

Dat Co Khi thuc té co khi cho kho hang, nha xudng cua
khach hang hodc noi bd
Bé Phdn Ldp | Thi cong, lap dit hé Lap dit hé thong dién, tu diéu khién,
Dat Dién théng dién dén chiéu sang, hé thong tu dong hoa

cho kho bai va céac cong trinh

Bing 2.2. Chirc ning va nhiém vu cdc phong ban theo so do t6 chirc Cong ty Cé
phin Pota.

Trong co cau ciia Cong ty Co phan Pota, Phong Kinh doanh dong vai tro 1a dau
mbi chién lugc cho moi hoat dong tao doanh thu. Tryc thudc su chi dao ciia Phong Kinh
doanh, Cong ty Pota Logistics and Shipping hoat dong nhu mot don vi truc thudc,
chuyén trach trién khai cac nghiép vu logistics (van tai bién, bd, hang khong) dé thuc
hién cu thé cac dich vu van tai, giao nhan, khai bao hai quan.... N6i cach khac, Pota
Logistics chinh 13 canh tay ndi dai hién thyc héa cac hop dong do Phong Kinh doanh
cap cong ty C6 phan ky két.

2.1.5. Cdc yéu to nguon luc

2.1.5.1. Co s6 vt chat

Co s& vat chit caa Cong ty POTA Shipping and Logistics tip trung chil yéu vao
hé théng toa nha POTA, van phong tru s¢ dat tai 121/7 Hoang Van Thu, Phuong Phudc
Ninh, Quan Hai Chau, Thanh phé Pa Ning, Viét Nam. Pay khong chi 1 noi lam viéc
tap trung cta doi ngil quan 1y va nhan su chuyén mén ma con 1a trung tam diéu hanh
toan bo mang ludi logistics ciia cong ty. Toa nha dong vai tro 1 b ndo chi huy, noi tiép
nhan dit liéu dé dua ra cac quyét dinh diéu phdi van tai chinh xéc.

Viéc s hitu tda nha vin phong kién cb gitip POTA khing dinh uy tin va su 6n
dinh dbi véi khach hang trong bdi canh thi truong dich vu dang phat trién. Toa nha duoc
trang bi ha tﬁng cong nghé hi¢n dai, két ndi mang ludi Internet tdc d6 cao dé van hanh
céc phan mém quan 1y, giup kiém soat hidu qua chi phi quan Iy doanh nghiép va hd trg

cong tac ké toan, bao cio thué thu nhap doanh nghiép diing han.
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STT Tén tai san Don vi S6 lwong
1 May tinh Cai 5
2 Ban lam viéc Cai 6
3 Ghé lam viée Cai 8
4 Mady in Cai 2
5 May Fax Cai 1
6 May Scan Cai 1
7 Diéu hoa Cai 1
8 May loc nuéde Cai 1

Bing 2.3. Hé thong cdc co s6 vit chit va trang thiét bi ciia POTA ( Nguon: Vin
phong lam viéc ciia POTA)

- Mang Internet, mang LAN

- Trang thiét bi phuc vu diéu hanh: Hé théng GPS va dién thoai, camera, may

- anh,...

- Nhan xét:

Duya trén bang thong ké co so vat chéat va trang thiét bi cia POTA Shipping and
Logistics, ta thiy trang thiét bi cia POTA budc dau di dap ing dugc cac diéu kién 1am
viéc co ban cho doi ngii nhan vién vin phong. V&i quy md nhan su twong g voi sb
luong ban ghé (6-8 bd), cong ty da trang bi kha day du cac thiét bi thiét yéu nhu may
tinh (5 may), hé théng in 4n, fax, scan va diéu hoa nhiét 46, dam bao moéi trudng lam
viéc chuyén nghiép va tién nghi. Pac biét, viéc chu trong vao ha téng mang (Internet,
LAN) cung cac thiét bj hd trg diéu hanh chuyén dung nhu hé thdng GPS, camera va dién
thoai cho thay doanh nghiép co6 su dau tu bai ban vao cong nghé dé téi uu hoa quy trinh
quan 1y va van hanh. Tuy nhién, dé nang cao hiéu sut va dam bao tinh bén viing, cong
ty can luu ¥ mot s6 diém nhu: Vé sb luong thiét bi, S6 lugng may tinh (5) hién dang it
hon s6 luong ghé lam viée (8), diéu nay co6 thé gay thiéu hut cong cu 1am viée néu cong
ty tuyén dung full-time di cac vi tri. Dé dam bao tinh hién dai phu hop véi thoi dai cong
nghé sb, cong ty can dinh ky kiém tra va bao dudng céc thiét bi nhu may loc nudc va
diéu hoa dé dam bao stc khoe cho nhan vién. Cong ty nén xem xét dau tu thém céc thiét
bi Iuu trit dir lidu tap trung hodc nang cdp phan mém quan ly dé dong bd hoa véi hé
théng GPS va camera san co, giup viéc khai thac dir li¢u phuc vu diéu hanh trd nén hiéu

qua hon.
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2.1.5.2. Nguon nhdn luc

Nguén nhan luc 1a mét trong nhitng yéu té quan trong nhit quyét dinh dén hiéu
qua hoat dong va chat lugng dich vu cia mdt doanh nghiép logistics. béi véi Cong ty
Pota Logistics and Shipping co cdu nhan sy dugc t6 chire tinh gon voi tong s6 05 ngudi,
phul hop véi quy mé vira va nho cia cong ty. Mic du s6 lugng nhan vién khong nhiéu,
nhung trinh d chuyén moén va su phan cong nhiém vu rd rang da giap cong ty duy tri
hoat dong 6n dinh va dap tmg duoc nhu ciu cta khach hang. Dudi day 1a phan tich chi
tiét vé co cAu nhan sy, trinh do, gi61 tinh, do tudi va dic diém lam viéc cua doi ngti nhan
vién tai Pota Logistics and Shipping.

- V& co ciu td chirc va phan cong nhiém vy, b0 may nhan sy cua Pota Logistics
and Shipping dugc b tri v6i 05 vi tri chitc niang riéng biét, bao gom: 01 Giam
ddc, chiju trach nhiém diéu hanh toan bo hoat dong cua cong ty, dua ra cac quyét
dinh chién lugc, ky két hop dong véi dbi tac 16n va truc tiép quan 1y cac méi
quan hé quan trong voi hing tau va khach hang chién lugc; 01 nhan vién hién
truong, dam nhan cac cong viée lién quan dén viéc theo ddi hang hoa tai cang,
kiém tra container, xir Iy cac tinh huéng phat sinh nhu kiém hoa (luéng do), lay
1énh giao hang va phdi hop vé6i cac bén tai cang nhu hing tau, dai 1y, va co quan
hai quan; 01 nhan vién khai bao hai quan va chung tir, phu trach toan bd cong tac
chtng tir xuit nhap khau, bao gdm soan thao héa don thwong mai (Commercial
Invoice), phiéu dong goi (Packing List), van don (Bill of Lading), khai béo to
khai hai quan dién tir trén hé thdng VNACCS, va xin gidy ching nhin xuit xt
(C/O) cho khach hang; 01 nhan vién ké toan, chiu trach nhiém vé cac van dé tai
chinh, ké toan, thué, thanh toan cudc vén tai cho hang tau va ddi chiéu cong ng
v61 khach hang; va 01 nhan vién sales, ddm nhan vi¢c tim kiém khach hang mai,
duy tri quan hé voi khach hang hién hiru, bao gia dich vu va tu van giai phap van
tai cho khach hang.

- V& trinh do chuyén mon, day la mdt diém manh ndi bat ctia Pota Logistics and
Shipping. Trong tong s 05 nhan vién, c6 03 ngudi s& hitu trinh d6 Thac si (chiém
60%), bao gém cac vi tri Giam dbc, nhan vién chung tir va nhan vién Sales. Hai
vi tri con lai (nhan vién hién trudong va nhan vién ké toan) co trinh d6 Pai hoc tro
1€n. Ty 1€ nhan lyc c6 trinh dJ sau dai hoc cao nhu vay la mot lgi thé canh tranh
dang ké ctia cong ty, bai vi nganh Logistics doi hoi sy am hiéu sau vé cac quy
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dinh phép luét lién quan dén xuat nhap khau (Luat Hai quan, Luat Thuong mai,
cac Nghi dinh, Thong tu huéng dan), kién thirc vé Incoterms, quy trinh thanh
toan qudc té (L/C, T/T, D/P, D/A), va k¥ ning xir 1y chtng tir phuc tap.

V& gi6i tinh va do tudi, co cdu nhdn su ctua Pota Logistics and Shipping c6 03
nam (chiém 60%) va 02 nir (chiém 40%). Céc vi tri nam gidi dam nhan bao gdm
Giam dbc, nhan vién hién trudong va nhan vién khai bao hai quan; cac vi tri nir
gi61 dam nhan 1a nhan vién ké toan va nhan vién sales. D9 tudi ctia toan bo nhan
vién déu trén 30, cho thdy day 1a doi ngii lao dong c6 kinh nghiém va su 6n dinh
cao. Trong nganh logistics, noi cong viéc thudng xuyén gip ap luc vé thoi gian,
cac tinh hudng phat sinh bat ngd, va yéu cau xu Iy khdi luong 16n ching tir voi
d6 chinh xac tuyét ddi, su chin chin va kinh nghiém cia doi ngii nhan vién trén
30 tudi 1a mot loi thé rat 16n. Ho c6 kha ning xur 1y cac van dé phat sinh mot cach
binh tinh, chinh x4c, va dua ra cac quyét dinh phu hop dya trén tich Iily kinh
nghiém thyc té. Piu nay dic biét quan trong dbi véi quy trinh xir Iy 16 hang xuét
khau bang dudng bién, mot quy trinh c6 nhiéu budc phirc tap va tiém an nhiéu
rtii ro vé sai sot chtng tir, cham tré thong quan, thay doi lich tau, phat sinh chi
phi ngoai du kién.

Vé dic diém 1am viéc va su phan bo thoi gian, mot diém déng chu ¥ trong co cdu
nhan sy ctiia Pota Logistics and Shipping la su khéac biét gitra nhan vién lam viéc
tryc tiép tai van phong va nhan vién lam viéc gian tiép. Ty 1é nhan vién lam viéc
gian tiép (it khi c6 mit tai van phong) chiém khoang 20%, bao gdm nhan vién
Sales va nhan vién hién trudong. Cu thé, nhan vién Sales danh phan 16n thoi gian
dé tiép xuc véi khach hang, tim kiém don hang méi, cham s6c khach hang hién
hitu, va td chic cac cude gap hodc goi dién thoai tu van. Ho thuong xuyén di
chuyén va lam viéc bén ngoai van phong, chi quay lai van phong khi can xir ly
cac cong viéc hanh chinh hodc bdo cao. Nhan vién hién truong la vi tri cé tan
suét lam viéc tai van phong thép nhét. Ho hau nhu chi c6 mat tai cang bién, bai
container, kho hang, hodc cac dia diém kiém tra hai quan dé thuc hién cac nhiém
vu nhu: theo ddi qua trinh dong hang, 14y sb container va so seal, giam sat viéc
xép hang 1én tau, phdi hop voi hai quan trong cac trudng hop kiém héa (ludng
d6), va xtr 1y cac tinh hudng phat sinh tai hién truong. Do dic thu cong viée, nhan
vién hién truong thuong chi xuét hién tai van phong vao dau gid sang dé nhan
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1énh hodc cudi gid dé bao cdo, phan con lai ctia ngay lam viéc déu & bén ngoai.

Trong khi d0, cac vi tri con lai (80% nhan sy) bao gdm Giam ddc, nhan vién khai

bao hai quan va nhan vién ké toan chu yéu lam viéc tai van phong, noi ho xtr ly

chirng ttr, khai bao hai quan di¢n tir, 1ién hé véi hang tau qua email va dién thoai,
quan 1y céng no va diéu hanh hoat dong chung.
2.2. Phan tich thuc trang hoat dong kinh doanh tai Céng ty C6 phin Pota

2.2.1. Phén tich vé cdc linh vwe kinh doanh.

Cong ty C6 phan Pota (POTA Joint Stock Company — Pota JSC) 13 mot cong ty
giao nhén van tai qudc té va cung cip dich vu Logistics toan cau duoc thanh 14p vao
nam 2012, ¢ tru s& chinh tai thanh phdé Pa Néng. La mdt Freight Forwarder chuyén
nghiép, Pota JSC cung cdp mot giai phéap logistics toan dién, dong vai trd 1a cau ndi giita
cac chi hang xuit nhap khau va cac nha van tai da phuong thirc. Cac linh vuc va san
pham kinh doanh ctia cong ty c6 thé dugc chia thanh cac nhém chinh sau day:

a) Dich vy van tai da phuong thirc

La mot cong ty giao nhan van tai qudc té, Pota JSC cung cap da dang cac dich vu

van tai hang hoa trong nudc va quoc té.

Loai hinh vén tai Noi dung dich vu chi tiét

Van tai dwong bién | Pay 1a mot trong nhitng thé manh c6t 18i. Pota JSC cung cap

(Ocean Freight) dich vu van tdi hang héa nguyén container (FCL - Full
Container Load) va hang 1¢ (LCL - Less than Container
Load) door-to-door t6i va di tir cac cang 1n trén toan thé
gidi thong qua mang luéi dai 1y toan cau. Cong ty duy tri
quan hé dbi tac chién lugc voi nhidu hing tau 1én dé c6 mirc

cudc canh tranh.

Vin tai hang khong | Danh cho cac 16 hang yéu cau thoi gian van chuyén nhanh,

(Air Freight) Pota JSC cung cip dich vu van tai hang khong nodi dia va
quéc té. Dich vu bao gém van chuyén hang tir cac san bay
chinh cua Viét Nam (Tan Son Nhat - SGN, Noi Bai - HAN,
Pa Ning - DAD) dén cac san bay trén toan thé gidi.

Van tai dwong bd va | Pota JSC cung cap dich vu van tai ndi dia bang xe tai, két ndi

xuyén bién gidi cac kho hang v6i cac cang bién, cang hang khong trong nudec.
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(Trucking &

Transborder)

Bén canh do, cong ty con thuc hi¢n van tai xuyén bién gidi
trong khu vuc Chau A va cung cap dich vu giao nhan tan noi

(door-to-door) tir Viét Nam dén Lao, Campuchia.

b) Dich vu logistics dac thu va hang hoa phtre tap

Bén canh cac dich vu van tai tiéu chuén, Pota JSC con xay dung duoc loi thé

canh tranh trong vi¢c xu ly cac loai hang héa dac thu.

Loai dich vu

Noi dung chi tiét

Hang qua khé, qua
tai (OOG - Out of
Gauge)

Day 1a mot trong nhitng thé manh duoc cong ty nhin manh.
Pota JSC c¢6 kinh nghiém va nang lyc trong viéc xur 1y, van
chuyén hang quéa kho va qua tai. Bang cach két hop van tai
duong bd va duong thiy ndi dia, cong ty tao ra cac giai phap
tron goéi hoan hao, tr kho dén kho, bao gém viéc thuc hién

tat ca cac thu tuc cho loai hang hoa dac biét nay.

Hang du an (Project

Dich vu nay dugc cung cap song hanh vdi thé manh vé van

Cargo) chuyén hang qua kho, qua tai, phuc vu cho cac dy an can van
chuyén may méc, thiét bi c6 kich thudc 16n.

Hang dong lanh Pota JSC cung cép dich vy van chuyén hang dong lanh bang

(Reefer Cargo) container chuyén dung, dam bao chudi lanh va chét luong

cho cac mat hang nong san, thuy san, thuc pham ché bién.

¢) Dich vu gia tri gia ting (chudi cung ung toan dién)

Véi muc tiéu tré thanh nha cung cip dich vu Logistics mot ctra (one-stop shop),

Pota JSC cung cip mot loat cac dich vu hd trg khép kin chudi cung tng.

Loai dich vu

Noi dung chi tiét

Dich vu khai bao hai
quan (Customs

Brokerage)

Pota JSC cung cap dich vy khai béo hai quan tron goi, 14 cau
ndi giita doanh nghiép xuét nhap khau véi co quan Hai quan,
thuc hién tat ca cac thu tuc lién quan dén viéc xuat khau,
nhap khéu, tam nhép tai xuat, chuyén khau hang héa. Cong
ty hoat dong nhu mot nha méi gidi hai quan (Customs

Broker), dam bao viéc khai bao chinh xac, tuan thu phap luat
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va théng quan hang hoa nhanh chong. Dich vu nay bao gdm

tu van thu tuc hai quan va nhan uy thac xuat nhap khau.

Dich vu kho bai va
dong goi
(Warehousing &
Packing)

Pota JSC cung cip dich vu luu trir hang hoa tai cac kho bai
dugc trang bi ddy du. Cong ty ciing thuc hién cac hoat dong
dong goi (packing), dong kién, dong pallet theo yéu cau dé

bdo v¢ hang hoa va to1 uvu hda khong gian van chuyén.

Dich vu xép dé va
kiém dém (Cargo

Handling & Tally)

Pota JSC c6 dd1 ngli nhan vién giau kinh nghiém, chuyén
cung cép cac dich vu xép d&, kiém dém, giao nhan hang hoa

tai cang va cac dia diém khac.

Dich vu chuyén phat
nhanh (Courier

Services)

Cong ty cung cap dich vu chuyén phat nhanh noi dja va qudc
té, phuc vu hang chuyén tuyén, hang c4 nhan va cic nhu cu

gri hang khan cép cua khach hang.

Dich vu bao hiém
hang hoa (Cargo

Insurance

Véi tu cach 12 mot dai 1y bao hiém, Pota JSC c6 thé cung cap
cac goi bao hiém hang hoa tét véi mitc gia hop 1y, bao vé tai
san cua khach hang trudc nhitng rui ro trong qua trinh van

chuyén.

Dich vu theo doi 10
hang (Tracking &

Tracing)

Pota JSC cung cap cong cu truc tuyén cho phép khach hang

theo doi 16 hang cia minh moi lac, moi noi.

Bing 2.4. Bing phan tich cdc linh vuc kinh doanh tai céng ty Cé phin Pota.

( Nguén: https://www.potagroup.vn/)

2.2.2. Co ciu doanh thu

v" Tinh hinh hoat dong kinh doanh ctia Cong ty POTA Shiping and Logistics
Don vi tinh: VND

Chi tiéu Masé 2024 (Triéu 2025(Triégu Chénh léch Ty lé tang
VND) VND) tuyét doi trueng (%)
1 2 4 5
1. Doanh thu ban hangva cungcdp | 01 1,522,260,384 | 1,647,471,400 | 125,211,016 8,23%
dich vu
2. Cac khoan giam trir doanh thu 02 0 0 0 0
3.Doanh thu thudnvéban hangva | 10 1,522,260,384 | 1,647,471,400 @ 125,211,016 8,23%
cung cap dich vu (10= 01-02)
4. Gia von hang ban 11 1,170,937,626 = 1,274,471,149 103,533,523 8,84%
5. Lgi nhuan gép vé ban hang va 20 351,322,758 373,000,251 21,677,493 6,17%

cung cap dich vu (20=10-11)
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6. Doanh thu hoat dong tai chinh 21 67,549 85,658 18,109 26.81%

7. Chi phi tai chinh 22 0 0 0 0,

- Trong do: Chi phi ldi vay 23 0 0 0 0

8. Chi phi quan ly kinh doanh 24 255,186,000 227,697,300 (27,488,700) -10,77%
9. Lgi nhuan thuan tir hoat dong 30 96,204,307 145,388,609 49,184,302 51,12%
kinh doanh

(30 = 20 + 21 - 22 - 24)

10. Thu nhap khac 31 0 0 0 0
11. Chi phi khac 32 1,283,254 707,228 (576,026) -44,89%
12. Lgi nhuén khac (40 = 31 - 32) 40 (1,283,254) (707,228) 576,026 -44,89%
13. Téng Igi nhuan ké toan truéc 50 94,921,053 144,681,381 49,760,328 52,42%
thué (50 = 30 + 40)

14. Chi phi thué TNDN 51 20,352,861 22,433,791 2,080,930 10.22%
15. Lgi nhuan sau thué thu nhap 60 74,568,192 122,247,590 47,679,398 63,94%

doanh nghiép (60=50 - 51)
Bing 2.5. Bing két qud hoat dpng kinh doanh ciia cong ty 2 nam 2024,2025 (

Nguon BCTC 2024 -2025 ciia POTA Shipping and Logistics)
v' Vé doanh thu

Doanh thu thuidn cua coéng ty Pota Shipping and Logistics nim 2025
dat 1,647,471,400 triéu dong, ting 125,211,016 triéu dong so v6i nim 2024, twong tng
muc ting truong 8,23%. Pay 1a mot tin hiéu kha quan, cho thay hoat dong kinh doanh
clia cong ty van dang trén da phat trién. Mt tang 8,23% tuy khong phai 1 qué cao so
v6i miat bang chung cta nganh logistics von ¢6 thé dat 10-15% trong nhiing nam thuan
loi, nhung trong bdi canh thi trudng van tai bién ndm 2025 c6 nhiéu bién dong vé gia
cudc va tinh trang thiéu container rong cuc b, day van 1a mot két qua dang ghi nhan.
S& di doanh thu c6 thé ting truong & muc ndy, cd thé xuat phat tir hai nguyén nhan
chinh.

- Thir nhét, Pota duy tri dugc mbi quan hé t6t v6i nhom khach hang chu luc trong
cac nganh thuy san, noi thét gS va vat li¢u xay dung nhirng nhém nganh ¢6 nhu
cau xuat khau 6n dinh trong nam qua.

- Thw hai, c6 thé cong ty da tiép can duoc thém mot sb khach hang méi nho vao
uy tin tich lily sau nhiéu nam hoat dong.

Tuy nhién, mic ting truong dudi 10% ciing cho thiy Pota van con kha du dja dé
mo rong thi phﬁn, dac biét trong bdi canh xuat khau cua Viét Nam sang cac thi truong
trong diém nhu Trung Qubc, Han Qudc, Nhat Ban van dang tang trudng tich cuec.

v/ V& gia von hang ban
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Gia von hang ban nam 2025 1a 1,274,47,149 triéu dong, ting 103,533,523 triéu
ddng so voi ndm trude, twong (g mirc ting 8,84%. Didu dang chu ¥ 13 tbe do ting cua
gia von (8,84%) cao hon toc d6 ting cua doanh thu (8,23%)

- Doanh thu c6 ting, nhung chi phi ddu vao ting nhanh hon, khién phan 13i gop tir hoat
dong kinh doanh bi bao mon di mot phﬁn.

Gi4 von hang ban ctiia mot céng ty giao nhan nhu Pota cha yéu bao gém: cudce
van tai bién tra cho hang tau, phi xép dd tai cang (THC), phi van tai ndi dia, phi hai
quan, phi bao hiém, va céac loai phu phi khac. Viéc gia von ting nhanh hon doanh thu
phan anh dung thuc té cua thi truong van tai bién trong nim qua, khi cac hing tau lién
tuc diéu chinh ting gia cudc va phu phi (nhu phu phi mua cao diém PSS, phu phi diéu
chinh gia nhién liéu BAF) do ap luc chi phi nhién liéu va nhu cau van tai dang phuc hoi
manh . Pota v&i vai tro 1a Forwarder khong thé né dugc cac khoan chi phi nay, ma chi
6 thé c6 gang dam phan dé c6 mirc gia tot nhét tir hing tau va tinh toan lai trong gia
ban cho khach hang.

v' Vé loi nhuin gop

Loi nhuan gop nam 2025 dat 373,000,251 tri¢u déng, tang 21,677,493 triéu
ddng so v6i ndm 2024, twong tng mirc ting 6,17%. Mirc ting nay thap hon ca téc do
tang doanh thu (8,23%) va téc do ting gia von (8,84%). Nguyén nhan nhu da phan tich
O trén: gia von ¢6 nhinh hon doanh thu, nén ph?m g1 nhuan gop chi tang dugc c6 6,17%
du doanh thu tang 8,23%.

Tuy vay, xét vé mit gia tri tuyét ddi, 1oi nhuan gop 373 trigu déng trong mot nam
van 1a mot con s6 kha on d6i voi mot cong ty ¢6 quy md chi 5 nhan sy. Trung binh mdi
thang, Pota tao ra khoang 31 triéu dong loi nhuan gop trude khi trir chi phi quéan 1y. Diéu
nay cho thay hoat dong cot 16i cung cap dich vu giao nhan van tai bién cia cong ty van
c6 hi€u qua va cé lai.

v V& chi phi quan Iy kinh doanh

Day la diém rat dang cha y va cling 1a diém sang nhét trong birc tranh tai chinh
cua Pota nam 2025. Chi phi quan 1y kinh doanh nam 2025 chi con 227,697,300 tri¢u
dong, giam manh 27,488,700 triéu dong so v4i nam 2024, twong img muc giam 10,77%.

Chi phi quan 1y kinh doanh thuong bao gdm: lwong nhan vién van phong, chi phi
thué van phong, dién nudc, internet, van phong phém, chi phi dao tao, hoi hop, khau hao
tai san c¢b dinh, va cac khoan chi phi hanh chinh khac. Viéc chi phi ndy giam gan 11%
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trong khi doanh thu van ting truéng cho thay Pota di quan ly rat tot cac khoan chi phi
n6i bo. Co thé giai thich bang mot sb 1y do sau:

- Tha nhét, bd may nhan su cua Pota rat tinh gon chi 5 nguoi, khong co su lang
phi vé nhan lyc.

- Thir hai, cong ty c6 thé di cat giam duoc mot s6 khoan chi phi khong thuc su can
thiét hodc tai ddm phan duoc gia tét hon véi cac nha cung cap dich vu (vi du:
thué phén mém, thué vin phong, dich vu internet).

- Thu ba, Pota hiu nhu khong sir dung vén vay chi phi ldi vay bang 0, nén khong
co ap lyc tra 1ai.

Viéc tiét kiém dugc gan 27,5 triéu dong chi phi quan 1y d3 c6 tic dong rét tich
cuc dén lgi nhuan cudi cung cua cong ty, nhu s& phan tich & phan dudi day.

v Vé loi nhun thuan tir hoat dong kinh doanh

Loi nhuan thuan tir hoat dong kinh doanh nam 2025 dat 145,388,609 triéu dff)ng,
ting 49,184,302 triéu ddngso v6i nim 2024, twong Gmg muc ting truong rat an
tugng: 51,12%. Pay 1a mot con s6 kha cao so voi muc ting doanh thu chi 8,23%.

Cong thurc don gian dé c6 loi nhudn thuan tir hoat dong kinh doanh la: Loi nhudn
gop + Doanh thu tai chinh — Chi phi quan [y.

O day, lgi nhuan gop chi ting nhe 6,17%, nhung nho chi phi quan 1y giam manh
10,77%, két qua cudi cung loi nhuan thuan ting cao 1én dén 51%. Diéu nay cho thiy
Pota vira cb géng ban duoc nhidu hon mot chut lai vira chi tiéu ndi bo tiét kiém mot cach
tdt hon, nén phén tién 13i thue su bé thi duoc cai thién rat rd rét. Mirc tang 51% la mot
tin hiéu rat tich cyc, thé hién hiéu qua kinh doanh tong thé cia cong ty dang duoc nang
cao.

v' Vé loi nhuén trude thué
Loi nhuan trudc thué nam 2025 dat 144,681,381 triéu déng, tang 49,760,328

triéu dong so voi ndm 2024, twong tmg muc ting trudng khoang 52,42% .Con sb nay
gan nhu twong doéng véi lgi nhuan thuan tir hoat dong kinh doanh, boi phan thu nhap
khac va chi phi khac cta cong ty 1a khong dang ké (chénh 1éch khoang 700.000 ddng).

Mirc ting 52% mot lan nita khang dinh rang hoat dong cét 15i ciia Pota rat on
dinh va ngay cang hiéu qua. Cong ty khong dua vao cac khoan thu nhap bat thudong (nhu

thanh 1y tai san, dugc boi thuong. ..) dé tao ra loi nhuén, ma hoan toan dén tir viéc kinh
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doanh dich vy giao nhan van tai 1a chinh — mot dau hiéu cta su lanh manh trong hoat
dong kinh doanh.
v' Vé loi nhuén sau thué

Loi nhuan sau thué nim 2025 dat 122,247,590 triéu dong, ting 47,679,398 triéu
dong so véi ndm 2024, twong Gmg muc ting trudng 63,94%. Sau khi ndp thué thu nhap
doanh nghiép (khoang 22,4 triéu dong, ting nhe 10% so voi nam trudc do lgi nhuan
tang), sb tién thuc su Pota bo tii con hon 122 triéu.

Mirc ting gan 64% 1a rit 4n tuong, dic biét khi dit trong bdi canh doanh thu chi
tang 8%. Diéu ndy c6 nghia 13: Pota dang lam an hiéu qua hon chir khong chi 1am an to
hon. Thay vi ¢ ging ting doanh thu bang moi gia, cong ty di tip trung vao viéc t6i wu
chi phi, dac bi¢t 1a chi phi quan 1y. Pay la mdt hudéng di phu hop vdi quy mo vira va
nho, bai ngudn lyc c6 han nén phai ding 1am sao cho hiéu qua nhat
Nhan xét:

Nhin lai toan bo birc tranh tai chinh, c6 thé thiy Pota Shipping and Logistics 1a
mot doanh nghiép c6 su kinh doanh 6n dinh, c6 13i va ngay cang hiéu qua hon. Tuy
nhién, ciing c6 mot dicu khé tha vi: du loi nhuan ting rat cao (trén 50%), nhung s6 luong
nhan vién van chi 5 ngudi, va quy trinh xir 1y 16 hang van phu thudc vao mot nhan vién
chirng tir duy nhét. Diéu nay dat ra mét cau hoi: liéu Pota c6 nén tan dung lgi nhuén tang
thém dé dau tu vao cai tién quy trinh (vi du: xay dung SOP, mua phan mém quan 1y, dao
tao nhan su du phong) dé giam rdi ro va tao tién dé ting truéng doanh thu nhanh hon
trong twong lai hay khong?

Hién tai, Pota dang rat tot vé mit tai chinh. Khong vay no, co lai déu din, chi phi
quan 1y duogc kiém soét tét. Pay chinh 13 thoi diém thuan loi dé cong ty c6 thé dau tu
mot phan loi nhuan vao viée chuan hoa quy trinh — thir dwgce xem nhu rat quan trong cua
mot cong ty giao nhan chuyén nghiép. Néu chi ding lai & viéc cat giam chi phi trong
khi quy trinh van dua vao kinh nghi¢m ca nhan nhu hién tai, Pota c6 thé s& gap rui ro
16n khi c6 bién dong vé nhan su hodc khi thi truong canh tranh khéc liét hon.

Tom lai, nam 2025 Pota Logistics da ¢c6 mot nam kinh doanh thanh cong, voi
diém nhan 1a kha nang kiém soét chi phi xuét sic. Pay l1a nén tang viing chic dé cong
ty hudng dén nhiing cai tién vé chat trong giai doan tiép theo, dic biét 1a viéc hoan thién
quy trinh giao nhén 16 hang xuit khau bang duong bién — hoat dong cdt 161 dang mang
lai ngudn thu chinh cho cong ty.
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2.2.3. Thi truong

Trong bdi canh hoat dong giao nhan van tai quéc té, viéc xac dinh va phan tich
thi truong muyc tiéu dong vai tro then chdt trong viéc dinh hudng chién lugc kinh doanh
cling nhu van hanh quy trinh xuét khiu. Cong ty C6 phan Pota, v6i st ménh tr thanh
cau ndi logistics hiéu qua, chu yéu tip trung khai thic cac thi trudng xuat khau trong
diém cua Viét Nam, dic biét 1a khu vuc chau A — noi c6 tde do tang truong thuong mai
s6i dong va 1a ddi tac chién lugc 1au dai ctia nén kinh té Viét Nam.

Thi trudng chiu A, dic biét 1a cac nén kinh té nhu Trung Qudc, Malaysia va Thai
Lan, chiém ty trong quan trong trong co cAu hoat dong cua Pota. Su lya chon chién luge
nay dua trén ba yéu t6 nén tang: khoang cach dia 1y gan giup toi wu hoa chi phi va thoi
gian van chuyén duong bién; kim ngach thuong mai song phuong 16n va ting trudng 6n
dinh tao ngudn hang doi dao; ciing voi hé théng cang bién va cic tuyén vén tai két ndi
ngay cang hoan thién, dap ung hiéu qua nhu cau xuat khau ciia doanh nghiép Viét Nam
sang cac nuoc trong khu vyc. Bén canh ba thi truong trong tdm nay, Pota cling mo rong
hoat dong sang cac qudc gia 1an can khac nhu Nhat Ban, Han Qudc va cac nén kinh té
méi ndi trong ASEAN, tan dung cac hi€p dinh thuong mai ty do dé da dang hoa danh
muc khach hang.

Sau day 1a phan tich chi tiét vé ba thi trudng xuit khau duong bién chinh cua
Cong ty Cb phan Pota:

a) Thi truong Trung Qudc
Trung Qudc 13 ban hang 16n nhit ctia Viét Nam, giir vai tro trung tdm trong hoat dong
logistics ctia hau hét cac doanh nghiép giao nhan. Nam 2025, kim ngach thuong mai
song phuong Viét Nam — Trung Qubc dat muc ky luc 256,4 ty USD, trong do xuét khau
cua Vi¢t Nam sang Trung Quéc dat 70,4 ty USD, tang 14,7% so v&i nam 2024. Véi
khoang cach dia 1y gan va nhu cau van chuyén hang héa 16n, Trung Qudc 14 thi truong
trong yéu ddi vai cac dich vu van tai bién tir céc cang Viét Nam nhu Hai Phong, Da
Néng va Thanh phé H6 Chi Minh. Budc sang nam 2026, Trung Qudc tiép tuc 1a thi
trudong nhap khau 16n nhét cta Viét Nam, véi kim ngach dy bao vuot 200 ty USD, cho
thdy tiém nang phat trién lau dai cho cac hoat dong logistics gitta hai nudc.
Dbi v6i hoat dong xuat khau bang dudng bién ciia Pota, thi truong Trung Qudc cé nhiing

dac diém noi bat sau.

49



Thir nhat, cic nhoém hang xuat khau chu lyc bao gdm dién thoai va linh kién dién
tir, ndng san, thuy san, rau qua, cao su va thuy tinh. Py déu 1a nhitng mit hang
c¢6 khéi luong 16n, phit hop voi van chuyén bang container nguyén chuyén (FCL).
Thit hai, cic tuyén van tai bién két ndi Viét Nam — Trung Qudc rat phat trién, voi
nhiéu hang tau 16n khai thac thuong xuyén, giup Pota c¢6 nhiéu lya chon vé lich
trinh va gia cudc canh tranh.

Thi ba, thi tuc hai quan xuat khiu sang Trung Qudc ngdy cang dugce don gian
hoa nho cac hiép dinh hop tac, tao thuan loi cho qua trinh thong quan.

Tht tu, cang Hai Phong véi san lugng container dat ky luc 1a mét trong nhirng
dau mdi xuat khau chinh cua Pota sang thi trudng nay, dam bao ning luc dép Gmg
cho cac 16 hang c¢6 khéi lugng 16n.

Thir ndm, xu hudng dich chuyén chudi cung tng tir Trung Qudc sang Viét Nam
dang tao ra co hoi 16n cho cac doanh nghiép logistics nhu Pota trong vi¢c van
chuyén nguyén vat liéu va ban thanh pham gitra hai nudc.

b) Thi truong Malaysia

Malaysia 1a mot thi trudng quan trong, duy tri vi tri doi tac thuong mai 16n thi 3

cua Viét Nam trong ASEAN va tht 9 trén thé gidi. Nam 2025, kim ngach thuong mai

hai chiéu giita Viét Nam va Malaysia dat 21,59 ty USD, ting 19% so v&i nam trude.

Méi quan hé thuong mai giira hai nu6c dang phat trién manh mé&, dic biét sau khi nang

cép quan h¢ 1én ddi tac chién luge. Cac mat hang xuét khau chinh cia Viét Nam sang

Malaysia bao gdm may mac, thiét bi dién tir, ndng san va thay san.

Trong bbi canh hoat dong xuat khau bang dudng bién, thi truong Malaysia mang

dén cho Pota mdt s6 1gi thé va dac diém riéng.

Thi nhat, cang Port Klang 13 mét trong nhitng cang trung chuyén hang dau khu
vuc, cho phép Pota khong chi van chuyén hang dén thi truong ndi dia Malaysia
ma con két ndi v6i cac thi trudng thir ba thong qua mang luéi dai 1y.

Thur hai, cac hiép dinh thuong mai ty do trong khu vuc ASEAN tao diéu kién
thudn loi vé thi tuc hai quan va uu dai thué quan, giup rit ngan thoi gian xir 1y
16 hang.

Thir ba, nhu cau van chuyén da dang, bao gdm ca hang nguyén container (FCL)
va hang 1é (LCL), doi hoi Pota phai c6 quy trinh linh hoat dé dap ung. Thu tu,
Malaysia ciing dang day manh dau tu vao cang bién va logistics, hudng dén tro
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thanh trung tam két ndi hang hoa trong ASEAN, diéu nay tao ra co hoi hop tac

va mé rong thi trudong cho Pota.

c) Thi truong Thai Lan

Thai Lan, v6i vai tro 1a d6i tac thuong mai 16n nhat cua Viét Nam trong ASEAN,
cling 14 mét thi truong trong diém cua Pota. Nam 2025, tong kim ngach xuat nhap khau
gitra Viét Nam va Thai Lan dat 22,1 ty USD, ting 8,3% so v41 nam 2024. Day 1a muic
ting truong tich cuc, phan 4anh mdi quan hé thuong mai bén chit giira hai nude. Thai
Lan hién dang la thi truong xuét khau 16n cta Viét Nam trong khu vuc voi cac méat hang
chu lyc nhu may moéc thiét bi, dién thoai va linh kién, sét thép, nong san va thuy san.
Xét trong pham vi quy trinh xtr 1y 16 hang xut khau biang duong bién cta Pota, thi
truong Thai Lan c6 nhitng diém dang luu y sau:
- Thir nhét, quan hé thuong mai gitta hai nuéc duoc danh gia 14 mot trong nhitng mo
hinh hop tac kinh té thanh cong nhét trong ASEAN, tao diéu kién thuan loi cho cac hoat
dong giao nhan van tai duong bién giita cac cang chinh ctia hai nudc nhu Hai Phong,
Pa Néng, Thanh phé H6 Chi Minh (Viét Nam) voi Bangkok, Laem Chabang (Thai Lan).
- Thu hai, cang Laem Chabang 1a cang bién 16n va hién dai nhat Thai Lan, dong vai trd
1 dau méi trung chuyén quan trong trong khu vyc. - Thir ba, cdc mit hang xuat khau
thuong cé tinh thoi vu cao (ndng san, thiy san), doi héi quy trinh xir 1y ching tur va
thong quan nhanh chong dé dam bao chat luong hang hoéa.
- Thir tu, thi truong Thai Lan ciing c6 nhu ciu van chuyén hang 1¢ (LCL) kha 16n, phu
hop v6i dich vu gom hang ma Pota cung cap.
Tom lai, viéc tap trung vao cac thi truong chau A, dac biét 1a Trung Qubc, Malaysia va
Thai Lan, 1a mot chién lugc pht hop véi nang luc va thé manh ciia Cong ty Co phan
Pota. Céc thi truong nay khong chi c6 kim ngach thuong mai 16n va on dinh véi Viét
Nam, ma con cé hé thdng cang bién phat trién va cac tuyén van tai két ndi thuan loi.

2.2.4. Déi thii canh tranh

Nganh logistics tai Viét Nam dang phét trién manh m& nhung ciing day thach
thirc v6i1 sy tham gia cia hang nghin doanh nghi¢p trong va ngoai nudc, vdi miac do
canh tranh trong nganh 1a cudc dua vé chat luong va gia ca. POTA khong chi d6i dau
v6i cac "ong 16n" qubc té nhu DHL, Maersk Logistics c¢6 1gi thé vé mang luéi toan cau
ma con phai canh tranh gay git v6i cic doanh nghiép nodi dia nhu Transimex, Béo Pen
Logistics, Bach Viét, Viconship Da Ning, Bee logistics, Glotrans,... Cac cong ty ndy
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khong ngimg nang cao chat luong dich vu va giam chi phi dé thu hut khach hang. Déi

véi POTA |, viée dbi dau véi cac ddi tha nhu DHL, Maersk Logistics hodc cac doanh

nghiép ndi dia doi hoi chién lugc rd rang vé gia ca, dich vu va quan hé khach hang. Bé

khong bi tut lai phia sau, POTA can lién tuc t6i wu hoa quy trinh dé giam chi phi, tir d6

dua ra mirc gia canh tranh nhét cho khach hang.

Trong bdi canh kinh té Pa Nang dang but pha voi toe do ting truong GDP 9,83% va

st hinh thanh ctia Khu thuong mai tu do, POTA phai d6i mat voi cac nhom ddi thi tiém

an nhitng cai tén chwa xuat hién truc tiép nhung c6 kha ning gia nhap thi trudng cao sau

day:

Céc ong 16n Logistics qudc té md rong chi nhanh: Khi Pa Ning tré thanh trung
tam logistics mién Trung, cac tdp doan nhu Maersk, DHL hay FedEx c6 thé thiét
1ap cac trung tAm phan phdi truc tiép thay vi thong qua dai 1y. Piéu nay de doa
tryc tiép dén thi phan van tai qudc té cia POTA.

Doanh nghiép san xudt ty van hanh: Cac doanh nghiép trong cac khu cong nghiép
tai Pa Nang - noi nganh cong nghiép dang ting truong manh 11,82% c6 thé tu
dau tu doi xe va kho béi riéng dé t6i wu hoa chi phi thay vi thué ngoai.

Céc cong ty cong nghé: Nhirng nén tang tng dung cong nghé sd, st dung thuét
toan t6i uru hoa 16 trinh va két ndi chii hang - chu xe truc tiép co thé chiém linh
mang van chuyén noi dia. Sy phat trién cia méi truong cong nghé tai Pa Ning
13 manh dat mau md cho cac d6i thu nay.

Céc cong ty Logistics tur mién Bic va mién Nam: Véi sy thuan lgi vé ha téng
giao thong két ndi, cac doanh nghiép logistics 16n tir Ha Noi va TP.HCM c6 thé

mo rong dia ban hoat dong ra mién Trung, tao ap luc vé gia cuoc 1én POTA.
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2.2.5. Khach hang

BIEU PO CO CAU THEO NHOM NGANH CUA CONG TY POTA LOGISTICS.

NGUYEM VAT LIEU COMG NGHIEP
15.4%

THUY SAN VA THUT PHAM
38.5%

MAY MAC VA DET MAY
15.4%

MOL THAT, GO VA VAT LIEU XAy DUNG
30.8%

Biéu D0 2.4. Biéu P6 Co Cau Theo Nhom Nganh Cua Cong Ty Pota Logistics.

Co cau khach hang ctia Cong ty Pota Logistics and Shipping dugc phan chia
theo cac nhom nganh nghé khac nhau, phan anh dinh huéng phat trién va thé manh trong
viéc cung cép dich vu logistics cho tirng linh vyc cu thé. Biéu do 2.4 thé hién ty trong
dong gop cua tirng nhom nganh vao tong sé luong khach hang ma Pota Logistics and
Shipping dang phuc vu. Qua biéu d, c6 thé thiy co cdu khach hang ctia cong ty phan
bd khong dong déu gitta cac nganh, v6i sy hién dién ciia bon nhom nganh chinh: thuy
san va thuc phém, ndi that - gd va vat liéu xay dung, nguyén vat liéu cong nghiép, va
may mac - dét may.

Nhom nganh thily san va thuc pham chiém ty trong 16n nhat trong co cau khach
hang cua Pota Logistics, véi 38,5% tong sd khach hang. Pay 1a nhom khach hang chu
luc va quan trong nhat ciia cong ty. Ly do giai thich cho ty trong cao ndy xuat phat tir
thue té, Viét Nam 1a mot trong nhimg qudc gia xuit khau thuy san hang dau thé gidi,
v6i cac mat hang chil lyc nhu t6m, cé tra, c4 ngir. Nganh thily san c6 dic thu yéu cau
véan chuyén bang container lanh (reefer container) dé dam bao chat lugng hang hoa trong
sudt hanh trinh dudng bién dai ngdy. Pota Logistics di xay dung duoc ning luc va uy
tin trong viéc xur 1y cac 16 hang thiyy san xuat khau, tir khau lam tha tuc hai quan, kiém
dich, dén viéc booking container lanh v61 cac hang tau va theo doi nhiét do trong subt
qua trinh van chuyén. D6i véi nhom nganh nay, quy trinh xir Iy 16 hang xuét khau doi

hoi su ti mi va chinh xac cao, dac biét trong khau chuan bi chiing tir lién quan dén kiém
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dich, vé sinh an toan thyc pham va cc yéu cau riéng cua thi truong nhap khau (vi dy:
EU yéu cau truy xuit ngudn gbc, My yéu cau chirng nhan FDA).

Nhom nganh noi that, gd va vat liéu xay dung dung thr hai véi ty trong 30,8%
tong sd khach hang. Pay ciing 1a nhém khach hang c6 ty trong dang ké, phan anh thuc
té Viét Nam 12 mot trong nhitng nudc xuat khau do gb va noi that hang dau Pong Nam
A, v6i kim ngach xuat khau g va san phim gd nim 2025 dat khoang 10 ty USD. Céc
mit hang cha yéu bao gém ban ghé, dd noi that phong khach phong ngu, d6 gd ngoai
troi. Pac diém cua nhom hang nay 1a khéi luong 16n, kich thude cong kénh, thuong
dugc van chuyén bang container nguyén chuyén (FCL). V6i thé manh vé xir Iy hang qua
khé, qua tai (oversize va overweight) — dugc cong ty dé cap nhu mot trong nhing diém
manh , Pota Logistics dap tng tot nhu cau van chuyén cta cac doanh nghiép san xuat
va xuat khau noi that — gd, dic biét 1a cac mit hang c6 kich thude 16n khong thé xép vao
container tiéu chuan. Bén canh d6, nhoém vat liéu xay dung nhu gach, ngoi, da 6p lat, xi1
ming ciing c6 nhu cau van chuyén dudng bién 16n dén cac thi trudng l1an can nhu Trung
Quéc, Pai Loan, Philippines. Quy trinh xtr 1y cac 16 hang nay thuong don gian hon so
v6i hang thiy san, nhung doi héi su chac chan trong dong géi va chang budc dé tranh
hu hong, v trong qua trinh van chuyén.

Hai nhém nganh con lai ¢o ty trong thdp hon, méi nhom chiém 15,4% tong sd
khach hang, bao gdm nguyén vit liéu cong nghiép va may mic — dét may. Nhom nguyén
vat liéu cong nghié¢p bao g@)m cac mat hang nhu nguyén liéu nhya, hoa chét, cao su, kim
loai, phuc vu cho cac nha méy san xuét trong nude. Cac mit hang nay thuong dwoc van
chuyén bang container kho tiéu chuan va ¢ tan suat nhap khau nhiéu hon thay vi xuat
khau. Nhom may mic va dét may ciing chi chiém 15,4%, phan 4nh thyc té rang nganh
dét may Viét Nam chu yéu xudt khau theo cac hop ddng 16n, thuong duoc cac cong ty
giao nhan lon (big forwarder) xur 1y, cac doanh nghiép vira va nhé nhu Pota Logistics c6
thé chi tham gia vao mot phan chudi hoic phuc vu cac khach hang may mic quy mé
vira. Hang dét may thuong c6 khéi lugng 16n, gia tri trung binh, yéu cau van chuyén 6n
dinh va thoi gian giao hang dung nhu cam két theo hop dong. Cac mit hang phd bién
trong nhom nay bao gém quén 40 may san, vai voc, phu liéu may mic xuét khau sang
thi truong Nhat Ban, Han Qudc, EU va My.

Nhitng khach hang thuong xuyén cua Pota Logistics and Shipping gdm:
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« Nhém Nganh Thily Hai San Va Thwe Pham: Gom cac don vi nhu Cong ty Co
phan Thuy san An Thinh Trung, Cong ty TNHH Hai Thanh, Cong ty TNHH Xuét
Nhap Khau Diamond Marine va Céng ty TNHH BNN ( mot phan ). Pay 1a nhom
khach hang yéu cau quy trinh vin chuyén lanh khit khe va thu tuc kiém dich
phirc tap voi thi truong khé tinh (EU, My, Nhat) dé xuat khau céc loai c4 thu, c4
ngtr, moi dong lanh. Yéu ciu téc do va do tin cdy cuc cao vi hang dé hu hong.
Hang xuét khau 1a chua yéu.

« Nhém Noi Thét, G§ Va Vit Liéu Xay Dung: bao gdm cac cong ty: Cong Ty
TNHH Bao Gia Loi Phti Tho, Céng Ty TNHH Minh Tuén, Cong Ty TNHH Thé
Vii, Cong Ty C6 Phan TBV Viét Nam, Cong Ty TNHH BNN (mét phan). Chu
yéu hang cong kénh, dé v&, can dong goi va xép do chuyén nghiép. Yéu cau kiém
dich thyc vat voi gd, ching chi ngudn goc (FSC). C6 thé két hop van chuyén
nguyén liéu dau vao va thanh pham dau ra.

« May Miic Va Dét May: Dién hinh 1a Cong ty TNHH Nghia Phat v6i khéi lugng
16n, gia tri don vi thap, can t6i wu chi phi vu tién gom hang LCL. Tinh thoi vy 18
rét, doi hoi toc d6 phan tng nhanh. Pa dang chiing loai, can quan 1y kho va don
hang chinh xac. C6 nhu cau 16n vé nhap khau nguyén liéu va xuat khau thanh
pham.

« Nguyén Vit Liéu Cong Nghiép: Cong ty TNHH Lavergne Viét Nam (san xuét
plastic va cao su tong hop). Thuong van chuyén sb luong 16n (FCL), ¢6 tinh 6n
dinh. Can chung tir chat luong, ngudn gbe rd rang. C6 tiém ning tré thanh hop
dong dai han.

2.3. Thue trang quy trinh giao nhan 16 hang xuat khiu biang dwong bién

Trong qua trinh tim hiéu va khao sat thyc té tai bd phan ching tir ciia Cong ty
Pota Logistics and Shipping, em nhan thdy quy trinh giao nhan mdt 16 hang xuat khau
bang dudng bién hién dang duwgc van hanh chu yéu dya trén kinh nghiém tich liy caa
nhan vién, dac bi¢t 1a nguoi phu trach duy nhét mang chung tur, book tau, khai bao hai
quan va hi¢n truong. Do cong ty c6 quy mo nhd véi by may tinh gon va chua xay dung
hé théng quy trinh chuan béng van ban, viéc thyc hién cac nghi¢p vu mang tinh chat thu
cong, linh hoat nhung cling tiém an nhiéu rui ro vé sai sot, cham tré va phu thude 16n
vao nang luc ca nhan. Dé c¢6 cai nhin tong quan va hé thong vé cach thirc van hanh hién
tai, em da tién hanh phdng van siu va quan sat tryc tiép cac cong viéc duoc thuc hién tir
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khau tiép nhan yéu cau cua khach hang cho dén khi hoan tat thu tuc va ban giao ching
tir. Két qua khao sat duoc thé hién qua so d6 tong quan va phan mé ta chi tiét dudi day.
2.3.1. So dé tong quan quy trinh giao nhén 16 hang xudt khau hang héa

nguyén container bang dwong bién

Tiép nhan yéu Lién h¢ hang Soan thao bo Gui ching tir nhap
cau tir khach ' tau (book tau) chimg tr nhap cho khach hang xac

hang nhan—

Theo doi hang 1én Theo dbi lay container, | Khai béo hai
tau va lay bill dong hang ( néu co) quan
47
Hoan thién chung tur Luu trit ho so
gui khach

So dd 2.1.So do tong quan quy trinh giao nhan thyc té 16 hang xuat khau bang duong
bién tai cong ty Pota Logistics and Shipping
2.3.2. Mé td cdc budc trong quy trinh thuc té
- Budc 1: Tiép nhén yéu cau tir khach hang
Pay 1a budc khai dau ciia toan bd quy trinh, co vai trd quyét dinh dén tinh chinh
xéc clia cac bude tiép theo. Khi khach hang ¢6 nhu cau xuét khau hang hoa, ho thuong
gui thong tin qua email hoac dién thoai cho nhan vién chung tir ciia Pota. Nhitng thong

tin bat budc can thu thap bao gom:

* Loai hang hoa = (Cang do hang

* Trong luong tinh = Piéu kién incoterms (FOB, CIF,..)
= Trong luong tong = Hing tau mong mudn (néu co)

= Thé tich (s6 khéi — CBM) = Thoi gian dy kién giao hang

= Cang xép hang
Nhan vién s& ghi nhan cac thong tin ndy vao mét file Excel tong hop dé theo doi.
Trong thuc té, khong it truong hop khach hang cung cp thong tin khong day du
hodc khong chinh xéc (vi du: sai tén hang, thiéu trong luong, khong rod diéu kién
Incoterms). Khi d6, nhan vién bat budc phai lién h¢ lai dé xac nhan va bd sung trudce khi

chuyén sang budc tiép theo.
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- Budc 2: Lién hé hang tau (book tau)

Sau khi c6 diy du thong tin tir khach hang, nhan vién chimg tir tién hanh lién hé
v6i cac hing tau ddi tic dé guri yéu cau dat chd. Cac hing tau ma Pota thudng xuyén
hop tac bao gdm Maersk, MSC, CMA CGM, Evergreen va mét sé hing tau khu vuc
chau A khac.

Viéc lién hé duoc thuc hién chu yéu qua email, zalo, viber (kém theo cac thong
tin chi tiét nhu loai container, khdi lugng hang, cang di/cang dén, ngay du kién tau chay)
hoic qua dién thoai khi can xin gia giam.

Sau khi giri yéu cau, nhan vién s& chd hing tau phan hoi xac nhan dit chd.

Thoi gian xir 1y thuong dao dong tir vai gio dén mot ngay 1am viéc, tiry thude vao
tinh trang chd trong trén tau va tuyén vén tai. Trong truong hop lich tau thay doi hodc
chd bi tir chdi do qua tai hodc hang tau cat chuyén, nhan vién phai chi dong tim phuong
an thay thé va lién hé véi cac hang tau khac.

- Budc 3: Soan thao b chung tir nhap

Song song véi viéc chd xac nhan dit chd tir hang tau, nhan vién bat dau soan thao
bd chig tir nhap dé giri cho khach hang kiém tra. B6 chtng tir nhap thudng bao gom:
véan don nhap (Draft Bill of Lading), h6a don thuong mai (Commercial Invoice) va phiéu
dong gobi (Packing List).

Nhan vién str dung cac miu biéu c6 sin duoc luu trén may tinh — thuong 1a cac file
Excel va Word — sau d6 diéu chinh thong tin cho phu hop véi timg 16 hang cu thé.

Viéc soan thao ching tir nhdp doi hoi d¢ chinh xac gén nhu tuyét ddi, dic biét &
nhing thong tin nhu tén hang, sd luong, trong lwong, ky ma hiéu (marks and numbers)
va diéu kién Incoterms, bai bat ky sai sot nao ciing s& anh huong dén kha ning thong
quan va thanh toan.

- Budc 4: Gui chung tir nhap cho khach hang x4c nhan

Sau khi hoan thanh bd chimg tir nhap, nhan vién gii qua email cho khach hang dé
yéu cau kiém tra va xac nhan. Khach hang c6 trach nhiém ra soat lai toan bd thong tin
trén cac chimg tir, dam bao tit ca cac chi tiét déu khép voi hop dong ngoai thuong (Sales
Contract) va thu tin dung (L/C) néu phuong thic thanh toan 1a L/C.

Néu khach hang phét hién sai sét hodc co yéu cau thay doi (vi du: thay d6i ngudi
nhan hang — consignee, thay ddi tén hang), nhan vién s& thuc hién chinh stra va gui lai
dé khach hang x4c nhan lan cudi. Qua trinh guri — sira — guri lai nay c6 thé mat tir vai gio
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dén vai ngay, phu thudc vao mirc do phuc tap cta 16 hang, sy phan hoi nhanh hay cham
ctia khach hang va sb 1an yéu cau chinh sira.

- Budc 5: Theo dbi 1y container, dong hang

Sau khi c6 booking confirmation tir hang tau va chirng tir nhap da duoc khach hang
x4c nhan, nhan vién chuyén sang khau chuan bi container. Déi véi hang xuat khau
nguyén container (FCL), nhan vién lién hé v6i bo phan diéu d6 cua hing tau hodc dai ly
container dé xin 1énh lay container rong. Lénh nay sau d6 dugc chuyén cho tai xé dé dén
bai container 14y rdng. Qua trinh dong hang duoc giam sat bai nhan vién hién truong
ctia Pota hodc do chinh khach hang tu thuc hién, tuy theo thoéa thuan trong hop dong.
Sau khi hoan tat dong hang, nhan vién s€ nhan dugc sb containe va sd seal — nhirng
thong tin bat budc phai c6 trén bd chig tir chinh thirc.

Céc phat sinh thuong gip trong khau nay bao gém: thiéu container réng dic biét vao
mua cao diém, container bi hu hong khong dam bao chat lugng, hoic tién d6 dong hang
bi cham so v6i ké hoach do phia khach hang.

- Budc 6: Khai bao hai quan

Khi da co day du s container, so seal va cac thong tin cudi ciing ciia 16 hang, nhan
vién chtng tir tién hanh khai bao hai quan dién tir trén hé thong VNACCS.

Hb so hai quan bao gdom:

» T¢ khai hai quan dién tor do * Véan don ban nhap
nhan vién nhap liéu truc tiép
» Hoa don thuong mai = Céc gidy to lién quan khac nhu gidy phép
xuat khau néu hang thudc dién quan Iy
= Phiéu dong goi = Gidy chirng nhan xuat xr (c¢/0) néu khach
hang d4 yéu cau xin trude
= Hop dong mua ban

Sau khi gt t& khai, hé thong VNACCS sé& ty dong phan ludng to khai thanh mot

trong ba loai:
= Ludng xanh (mién kiém tra hd so va mién kiém tra thyc t& hang héa)
= Ludng vang (kiém tra ho so gidy, khong kiém tra thuc té)
= Ludng d6 (kiém tra ca hd so va kiém tra thyc té hang hoa tai cang).

Tuy vao két qua phan ludng, nhan vién s& thuc hién cac budc xir Iy bd sung: néu
ludng vang, nhan vién phai ndp bd hd so gidy cho co quan hai quan dé doi chiéu; néu
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ludng d6, nhan vién (hodc nhan vién hién truong) phai truc tiép ra cang dé mo container,
phdi hop véi can bo hai quan kiém tra thuc té hang héa. Thoi gian thong quan cé thé
kéo dai tir vai gio dén vai ngdy, dic biét khi 16 hang bi phan ludng do.

- Budc 7: Theo ddi hang 1én tau va 1y van don

Sau khi hang héa da duoc théng quan thanh cong, nhan vién tiép tuc theo ddi qua
trinh xép hang 1én tau. Théng tin vé& ngay tau chay thuc té duoc nhan vién ghi nhin dé
cap nhat vao b chung tu.

Tiép theo, nhan vién lién hé voi hing tau dé yéu cau phat hanh van don gbc (Original
Bill of Lading). Ty theo thoa thuin vé6i khach hang, van don cé thé duoc phat hanh
dué6i dang ban gdc (Original B/L — giri chuyén phat nhanh cho khach hang) hoic telex
release (giai phong hang dién tir — khach hang nhan hang tai cang dich ma khong can
van don gidy).

Nhan vién c6 trach nhiém kiém tra lai toan bd thong tin trén van don do hang tau
phat hanh, ddm bao khdp hoan toan vai b chirng tir nhap da dugce khach hang xac nhéan
trude d6. Bat ky sai 1éch nao du 12 nho nhét ciing c6 thé dan dén viéc khach hang khong
thé nhan hang tai cang dich.

- Budc 8: Hoan thién chig tur gtri khach

Sau khi nhan dugc van don géc hodc xac nhan telex release tir hang tau, nhan vién
tién hanh tong hop toan bd bd ching tir hoan chinh dé giri cho khach hang. Bo chtng tir
thudong bao gom:

=  Vian don gbc (Original B/L) hodc ban x4c nhan telex release

» Hoba don thuong mai (Commercial Invoice)

= Phiéu dong goi (Packing List), gidy chtirng nhan xuat xit (C/O) néu cd
= Vi céc chimg tir khac theo yéu cau cta L/C hodc hop dong.

Nhan vién s€ scan toan bg chung tu ddi v6i ban géc hoac file dién tir (déi voi telex
release) va giri qua email cho khach hang dé thong bao hoan tit. Néu khach hang yéu
cau ban gdc gidy, nhan vién s& giri qua dich vu chuyén phat nhanh di nuéc ngoai. Néu
khach hang chon telex release, nhan vién chi can giri ban scan va x4c nhan tir hing tau
la du.

- Buédc 9: Luu trit ho so

Buéc cubi cung 1a luu trit toan bo hd so cua 16 hang. Viéc luu trir dugc thuc hién
duéi hai dang: luu trit dién tir (file mém) va luu trix vat 1y (file cing bang giay).
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D6i voi luu trir dién tir, nhan vién sé tao mot thu muc riéng cho tung 16 hang, dat tén
theo quy tic nhat dinh (vi du: Ngay thang nim Tén khach hang Sé luong container),
sau do luu toan bo chung tir scan vao thu myc nay.

Déi véi luu trix vat 1y, cac ching tir gbe hodc ban copy dugc sip xép theo trinh tu
thoi gian hodc theo tén khach hang va bao quan trong cip hd so chuyén dung tai vin
phong. Viéc luu trir ¢6 ¥ nghia quan trong trong viée tra ctru khi can thiét (vi dy: khach
hang khiéu nai vé hang hoa, co quan hai quan yéu cau kiém tra sau thong quan), ciing
nhu phuc vu cong tac ddi chiéu cong no va thanh quyét toan voi khach hang va hing
tau.

Tuy nhién, do chi c6 mot nhan vién phu trach va khdi luong 16 hang tich liy ngay
cang nhiéu, cong tac luu trlr d6i khi chua dugc thuc hién mét cach bai ban va théng
nhat, gay kho khan trong viéc tim kiém ho so khi can.

2.3.3. Thuc hién héa quy trinh xir Iy mot 16 hang xudt nguyén container bing
dwong bién ciia cong ty cé phin Pota

2.3.3.1. Mo td l6 hang

Pé minh hoa cho quy trinh thuc té dang duoc ap dung, bai khoa luan st dung bo ching

tir cia mot 16 hang xuat khau dién hinh do Cong ty Diamond Marine EXIM CO., LTD

mdt khach hang cua Pota Logistics tai Pa Nang thuc hién. L6 hang nay duoc xuat khau
sang Philippines vao thang 01/2025 véi cac thong tin chi tiét nhu sau:

% Thong tin chung vé 16 hang:

« Nguoi xuit khau (Seller/Shipper): Cong ty Diamond Marine EXIM CO., LTD
— Pia chi: K196/77 Tran Cao Van, phuong Tam Thuan, quan Thanh Khé, thanh
phé Pa Nang.

« Nguoi nhip khiu (Buyer/Consignee): Cong ty Mindanao Food Corporation —
bia chi: 69 Susano Road, Barangay San Agustin, Novaliches, Quezon City,
Metro Manila, Philippines.

« San pham: Myc dong lanh (Frozen Squid), dugc déng goi theo tiéu chuan BQF
(Block Quick Frozen), mdi thung carton (PE/CTN) c6 trong luong tinh 10kg.

« S0 hrong: 2.800 thung carton (CTNS).

« Trong lwong: Tong trong luong tinh 28.000 kg, tong trong luwong ca bi 29.000
kg.
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o Tri gia: 19.600 USD (twong duong khoang 0,70 USD/kg), theo diéu kién giao
hang CNF ( tién than cta diéu kién CFR ) Manila, Philippines.

« Phuong thitc thanh toan: TT (Telegraphic Transfer — chuyén tién dién tir).

« Phuong thitc vin chuyén: 01 container 40 feet (1 x 40 FCL) bang dudng bién.

. Cing xép hang (Port of Loading): Cing Da Ning (Danang Port, Vietnam).

o Ciang do hang (Port of Discharge): Cang Manila North Port, Philippines.

o Hang tau: Yang Ming Marine Transport Corp.

o Tén tau va so6 chuyén: ANBIEN BAY 2507N / YM IDEALS 444N.

« SO container va s6 seal: Container s6 YMMU6055040, seal s6 YMAV603200.

o Ngay xuit khau: 12 thang 01 ndm 2025.

- Cac chirng tir kém theo: Hop dong thuong mai (Sales Contract), héa don
thuong mai (Commercial Invoice), phiéu dong géi (Packing List), van don duong
bién (Bill of Lading), gidy chiing nhén strc khoe (Health Certificate), gidy ching
nhan xuét xt (Certificate of Origin).

- Pic diém nghiép vu ciia 16 hang:

L6 hang nay c6 hai diém dang cha y. Thir nhit, san pham muc dong lanh
yéu cau van chuyén bang container lanh dé dam bao nhiét d6 6n dinh trong sut
hanh trinh, tranh hu hong hang hoa. Thu hai, do 1a mat hang thily san xuat khau
sang Philippines, 16 hang bét budc phai c6 Gidy chirng nhén stc khoe - mot loai
chtng tir kiém dich do co quan tha y hodc co quan c6 tham quyén cap, xac nhan
san pham du diéu kién an toan thyc phdm va phu hop cho tiéu ding ciia con
nguoi. Nhitng dic diém nay dit ra yéu ciu cu thé cho timg budc trong quy trinh
xtr ly, ddc biét & khau book tau phai chon hang tau c6 container lanh va khau
chuan bi ching tir phdi c¢6 Gidy chimg nhan strc khoe.
2.3.3.2. Noi dung cic buéc cu thé trong quy trinh thye hién cho 16 hang

= Budc 1: Tiép nhan yéu cau tir khach hang
Khach hang Diamond Marine EXIM CO., LTD giri yéu cau xuat khau 16 hang
muc dong lanh sang Philippines cho nhan vién ching tir cua Pota Logistics qua email
hodc dién thoai. Cac thong tin chinh dugc thu thap bao g@)m:
- Loai Hang (Frozen Squid)
- S6 Luong (2.800 Thung), Trong Luong Tinh (28.000 Kg)

- Trong Luong Ca Bi (29.000 Kg), Kich Thudc (Phu Hop 01 Container 40')
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- Céang Xép Hang Da Nang
- Cang D& Hang Manila North, Philippines
- Ngay Dy Kién Giao Hang (Pau Thang 01/2025)
- Diéu Kién Incoterms (CNF — Ngudi Ban Tra Cude Van Chuyén Dén Cang Pich),
- Phuong Thic Thanh Toan (TT),
- Vayéu cdu dic biét - van chuyén bang container lanh, can Health Certificate).
- Nhan vién ghi nhan cic thong tin nay vao file Excel tong hop dé theo ddi va
chuén bj cho cac budc tiép theo.
= Budc 2: Lién h¢ hang tau (book tau)

Do 16 hang ¢ yéu cau dic biét vé van chuyén bang container lanh (reefer container),
nhan vién Pota Logistics lién hé véi cac hang tau c6 dich vu nay trén tuyén Da Ning
— Philippines, bao gdm Yang Ming, Maersk, MSC,...

Sau khi so sanh gia cudc va lich trinh, nhan vién quyét dinh chon hang tau

Yang Ming Marine Transport Corp., mot trong nhitng hang tau ma Pota thuong

xuyén hop tac.

Nhan vién giri yéu cau dit chd - Booking request qua email, cung cap cac thong
tin: can 01 container 40' reef, hang muc dong lanh, ciang Pa Néang di Manila North,
ngay du kién tau chay khoang 10-15/01/2025.

Hang tau x4c nhan c6 chd va co container lanh sin sang, cap Booking
Confirmation s6 YMJAI493334510, kém theo lich trinh cu thé: tau ANBIEN
BAY, chuyén 2507N, ngay du kién khoi hanh 12/01/2025, ngay du kién dén
18/01/2025. Booking Note nay 1a cin ctr dé Pota tién hanh cac budc tiép theo.
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X YANG MING

Piaruch of Waeg Ming Shipying [kt Niass) o,
m L Mg ity

Ackdrens; Fioor 15d, Mo, 421 Tias Mung Diaa Sevcet
Antiss e, [ Biarm iy, Visirusrs

Tel- {4206 MBETH - Fax: (435 88601

Emal st gy L

BOOKING NOTE
Cép cho booking 56 YALTAI493334510 Mouwdd dai dién:  POTA
Téntau : ANBIEN BAY 2507N / YMIDEALS 444N
Maay tau chay :
12012025 S48 lrong
container : IX40H
TRANSIT PORT TWKEHH
Cang L/D : DANANG Loai hang hoa:  FROZEN SQUID
Cang Tis - MANILA NORTH Cang dich - MANILA NORTH, PHILIPPINES
Cang DVC : MANILA NORTH Load Mede/Discharge Mode :  CY/CY

Mai cip container: Chan That D'a Nangs
Nei ha béi - Tien Sa port
Closing fime : TRUGIC 23:00 GIG NGAY 11/01/2025

IMPORTANT MOTICE:

*¥ang Ming do not accept containers with prefixes: RZDU, DLRU, TKRU, OPRU, SSEU, ALXU, HDXU, IRSU, SBAU, XBIU, FCCU, FESU,
BYTU, CBKU, CGVU, MAAU, NMKEL, RZZU, S5FU, 55GU, TPPU, TRZU, VDXU, CILU, ZCLU, ZCSU, ZIMU, ZMOU, 2WFU, AGIU, CAMU,
CGEYU, GURU, MICU, TREL.

Should any of centainers with the above-mentioned prefixes be found on-board, the shipper and the consignee have o take the
responsibility jointly, and bear any fine or exira cost/icharges caused by said containers or the related actions we take directly or indirectly
({for example, immediately unload said container).

*¥M do not accept RICE shipment fo SIN which belong to cneefnofify Felix Matural Food Pte Lid

*YM do not accept shipment belong fo cneeinotify WELL-BEING ENTERPRISE CO.LTD.

*Plz contact YM Destination for information of all relevant charges at Desfination

*IChi |4y rong phai Kiém tra loai container, didu kign vé sinh, ki thudt cla container tnrére khi xe & vé kho riéng. Si dung seal Yang Ming.

Chup hinh finh trang container

*Container 14y réng vé yéu clu ir g bd tem nguy hiém (néu cé)

*Trong lrong ti da bao gém v8 container:

- Shanghai Import and fransit Cargo; <30,5 MTS

- Maha Import and transit Cargo: <30 MTS

- Inland TAIVAM Import Cargo (WUTU, TAOYUAN,. ..} 20DCA400C/A0HE: <=28 45MTS; 45HO==28MTS; 20RF/40RQ==27 SMTS-
MALAYSIA sideports:

KCHEBEKITWUWISDE port: 207==27MTS; 40°==32MTS

SEW port: 200==30MTS, 40°'==32 SMTS

LBU port; 20740 ==28MTS

-Cang chinh khac: khing vwot qua payload ghi trén clra container

*Mién phi: DCHQ: 5 ngay DET & 5 ngay DEM: DGFOIFC: 3 ngay DET & 3 ngay DEM: S0C FAK: 5 ngay DEM; S0C DG: 3 ngay DEM

*Bidi vi nhilng booking thé hién Iy rdng & ha bii PHUOC LONG PORT, vui Iéng I3y réng déng kho/ pick up bang x lan/ ha bl déng bai

& ICD PHUFOC LONG 3

*Hang ha bai tai ICDs, vui long kira fruc figp voi ICDs phi trucking & cac chi phi khac

*Bii v container hang xuat, khach hang vui long khai bae trén eport day du théng tin cac mét hang cb gia tri cao nhw ca phé, hat tigu theo

yéu cdu cia cing. Vui 1bng dura ghi chi vao phan Remark vii ndi dung:"CA PHE, HAT TIEU,."

Hinh 2.1. Booking Note do hiing tau Yang Ming cdp cho Pota Shipping and
Logistics cho 16 hang xudt khdu mwc dong lanh sang Manila, Philippines. Nguon:
Cong ty Pota Shipping and Logistics ).

= Budc 3: Soan thao by chirng tir nhép
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Nhan vién st dyng cidc mau bi€u co6 san d€ soan thio Draft Bill of

Lading, Commercial Invoice va Packing List. Cac thong tin duoc dién dua trén di liéu

tur khach hang va Booking confirmation hodc Booking note.

** For Check **

YANG MING MARINE TRANSPORT CORP.

T ' = Shippar | Booking No. BIL No.
- Export References
Forwarding agent references
ign=e (non-negotisble unless consigned to order)
POTA SHIPPING & LOGISTICS JSC
FLOOR 1, POTAR GROUP BUILDING,
121-7 HOANG VAN THU STR, HAI CH2U Paint and Country of origin of gocds
DIST DANANG CITY, VIETNAM
TEL:+84 236 3532 333 FAX:8423¢
3932 S%9S%
SEME AS CONSIGNEE ALSO NOTIFY
( Farty
*Precamied by *Flace of Recept Onward inland routng
Voy No. Port of Loading
5
Port of Discharge “Flace of Delvery Delivery status
PARTICULANE FUNRNEHED 8Y MEMCHANT |
NS & NOSICONTANER NOS NO OF Pas QESCRIFTION OF FACKAGES anND SOQOs o Y
4 | m B oy
p Lo AeT S > S5 —-{SHEIPPED ON BOARD:
1 N
g =
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e K )
RS ARRRMNGED
xkk *k
For Check
Rate of exchanga Murnber & Origanal YANG MING (FORERL) CO.,
Billis] Tatal LID.
Fayable at tt"-. gt e tm Darer mrd Seeeen Prossles Tang Mg
% ppan=m| P A radeg g Wity

Hinh 2.2. Miu Draft Bill of Lading ciia cong ty Pota Shipping and Logistics giti cho
khdch hang kiém tra. Nguon: Céong ty Pota Shipping and Logistics
= Budc 4: Gui chung tir nhép cho khach hang xac nhén

Nhan vién Pota Logistics giri by chimg tir nhap (draft Commercial Invoice,
Packing List va Bill of Lading) qua email cho Diamond Marine yéu cau kiém tra va
xac nhan.

Noi dung email thuong c¢6 dang: "Dear Mr/Ms, vui long kiém tra bg chitng tir
nhdp dinh kém va xdc nhdn néu moi thong tin da chinh xdc".

Khach hang ra soat cac thong tin quan trong: tén va dia chi nguoi gui/ngudi nhan
c¢6 ding v6i hop dong khong, mo ta hang héa c6 chinh xac khong, trong luong va sb
lugng c6 khép véi thuc té khong, diéu kién Incoterms (CNF) va phuong thuc thanh
toan (TT) da dung chua.
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Sau khi kiém tra va thiy phu hgp, Diamond Marine xac nhan bang email. Qua

trinh nay c6 thé mat tir vai gio dén 1-2 ngay tity vao téc d6 phan hdi ctia khach hang.
= Budc 5: Theo di liy container, dong hang

Sau khi c6 Booking Confirmation hodc Booking Note va ching tir nhép da
duoc khach hang xac nhén, nhan vién Pota li€n hé véi bd phan diéu d6 cua hang tau
Yang Ming dé xin 1énh 1dy container rong (Container Release Order).

Sau d6, nhan vién chimg tir va hién truong s& lién hé véi nhau dé theo ddi quy
trinh dong hang. S6 container: YMMU6055040, va sé seal: YMAV603200 dugc ghi

nhan tai hi¢n truong.

Hinh 2.3. S6 container dwoc ghi nhdn tai hi¢n truwong cho 16 hang xudt khdu
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Hinh 2.4. S6 seal dwgc ghi nhén tgi hién truong cho 16 hang xudt khiu
= Budc 6: Khai bao hai quan
Ngay sau khi ¢ sd container va s seal, nhan vién Pota tién hanh khai bo hai
quan dién tir trén hé thong VNACCS. Hb so khai bao bao gdm:
o To khai hai quan dién tir (s6 to khai: 308032559020).
« Hop ddng thuong mai (Sales Contract s6 120125PI/DM-MFC).
o Hoa don thuong mai (Commercial Invoice s6 1201251V/DM-MFC).
o Phiéu déng goi (Packing List s6 120125PL/DM-MFC).
e Van don nhép (Draft Bill of Lading).
« Gidy chting nhan stc khoe (Health Certificate s6 120125HC/DM-MFC) — bat
budc dbi voi mit hang thay san.

« Gidy chirg nhan xuét x{r (Certificate of Origin — C/O) néu co.
67



Sau khi gui to khai, hé théng VNACCS phén ludng tu dong. Vi 16 hang thuy

san dong lanh, thuong dé bi phan ludng vang - kiém tra hd so hodc do - kiém tra thuc

té. Trong truong hop cua 16 hang nay, to khai dugc phan ludng xanh, nho hd so day du

va uy tin cua doanh nghiép, hang dugc théng quan ngay trong ngay 12/01/2025. Néu bi

ludng do, nhan vién Pota hodc nhan vién hién truong phai ra cang dé phoi hop voi co

quan hai quan mé container ki€m tra thuc té, doi chi€éu voi Health Certificate va cac

chung tur khac.

<EXP> 1/3
To khai hang hoa xuat khau (théng quan)
56 3 khai 308032559020 56t khai 3 tién -r / *308032559020*
5S4 td khai tam nhap tai xudt tu'dng &ng
M3 phan loai kiém tra " 1 M3 loai hinh Bll 2 M3 s6 thud dai dign 0303
Tén cg quan Hai quan tiép nhan t3 khai HOBENEV3 M3 b phan x Iy td khai ” ol
Ngay dang ky 12/01/2025 11:28:36 Naay thay ddi dang ky P
Thai han tai nhdp/ i xudt fof -
Nqudi xudt khau
M3 0401629765 )
Tén Céng ty TNHH Xudr nhip khdu DIRMOND MARINE
M3 buu chinh . . .
Bia chi K196/77 duéng Tran Cac Van, phuéng Tam Thudn, quin Thanh Khé, thanh phé Pa Nang, Viét Nam.
5§ dién thoai 03375630968
Nqui Gy théc xudt khau
M3
Tén
Nqu'di nhap khau
M3
Tén MINDANAO FOOD CORPORATION
Ma buu chinh
Bia chi 69 Susanc Road, Barangay San Agustin Nowvaliches, Quezon City,
Metro manila, PHILIPPINES
M3 nurdc PH
Bai ly Hai quan M3 nhan vién Hai quan
S8 van dan "122500040976528
S& lugng " 2.800 CT
Téng trong lrgng hang (Gross) 25.000  HGM
Dia diém luu kho 02CI0ZZ DIEM LUDHHH XK 'G2eT
Pia diém nh3n hang cufi cing PHMNN MANILZ NORTH HARBOR
Pia diém x&p hang VNDH Cang Da Nang
Phugng tign van chuyén du kign 3999 YANGMING 2507N
Ngdy hang di du kign 270172025
Ky hiéu va s hiéu
Gidy phép xudt khau S hda dan A - 121025IVA/ DM- MKL
1 5§ tiép nhan héa don dién b7
2 Naay phat hanh " 12/01/2025
3 Phuong thic thanh todn T
4 Tadng tri gid hda don ~ CsF - USD - 19.600,00 - 2
5 Téng tri gia tinh thug usp - 18.600,00

TV qid tinh thug 25,259 USD
Téng hé s§ phan bd tri gid

Phan loai khéing can quy ddi VND
Ténq s tién thug xudt khau
Sd tién bao ldnh

Nqudi ndp thug’

1 M3 xdc dinh thdi han ngp thug

Téng s8 tién 18 phi

Phan loai ndp thué
VND

r T

Tdng 54 trang cla td khai 3 Tdng 53 dong hang cua td khai

5§ dinh k&m khai bao dién tr 1

Ph3n ghi chii Hop déng sé: 121025PIA/ DM- MEL

5§ guan Iy ca ndi bd doanh nghiép

2 - 3
ngay 12/01/2025. PTTT: TT. OF=1200 USD

S& quan Iy ngudi st dung faoo1z

Myc théng bdo cda Hai quan
Tén trudng don vi Hai quan
Ngay hoan thanh kiém tra
Ngay cap phép xuat nhap
Thai han cho phép van chuyén bao thug (khdi hanh)
Dia digm

Truéng HOCK céng

Théng tin trung chuyén

B L g =

Dia diém dich cho van chuvén bao thu 02CIS0L

Pa Ngng khu wyc 3

12/01/2025 11:28::
12/01/2025 11:28::

12/01/2025
Ngay dén MNgay khai hanh
Y - I
I ~ ;o
;o ~ ]

" 12/01/2025

Hinh 2.5. To khai hdi quan di¢n tir xudt khau trén hé thong VNACCS ciia 16 hang

muc dong lanh di Manila, Philippines do Pota Logistics thuc hién.
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= Budc 7: Theo dbi hang 1én tau va lay van don

Sau khi hang di dugc théng quan, container YMMU6055040 duoc van chuyén

ra cang Pa Néng va cho xép 1én tau. Nhan vién Pota theo ddi lich tau va xac nhan rang
container di dugc xép 1én tau ANBIEN BAY 2507N, chuyén 2507N. Ngay tau chay
thuc té dugc ghi nhan 1a 12/01/2025.

Nhén vién lién hé vé6i hing tau Yang Ming dé yéu cau phat hanh van don gbc.

Van don Bill of Lading s6 YMLDAN 12250004091 duoc phat hanh ngay 13/01/2025,

ghi rd ngay xép hang 1én tau 12/01/2025, thé hién day du cac thong tin:

- Nguoi Gui: Diamond Marine

- Nguoi Nhan: Mindanao Food Corporation)
- Tén Tau, Cang Di: Pa Ning, Cang Pén: Manila North
- S6 Container: YMMU6055040

- Mo Ta Hang: Frozen Squid

- Trong lugng: 29,000 kgs

- Van don dugc phat hanh dudi dang ban gdc (Original Bill of Lading), theo yéu

cau cua khach hang.

Shipper:
DIAMOND MARINE EXIM CO., LTD

Add: K196/77 Tran Cao Van Street, Tam Thuan Ward, Thanh Khe Dist, Danang City, -

Vietnam, Vietnam

BILL OF LADING BL No.

Consignee
MINDANAO FOOD CORPORATION

Add: 69 Susano Road, Barangay San Agustm, Novaliches, Quezon City,

Metro manila, Philippines 1117

For delivery apply to:

POTA JOINT STOCK COMPANY

Motify party
Same as consignee

121/7 HOANG VAN THU STREET,
PHUOC NINH WARD, HAI CHAU
DISTRICT, DA NANG CITY, VIET NAM
Tel: +84 236 3932 333

E-mail: pota@potalogistics.vn

Pre camiage by

YMMUG055040

Place of receipt by pre-camier

DANANG, VIET NAM

Vessell Voyage
TMAV603200

Port of lcading
DANANG, VIET NAM

Port of discharge Place of delivery by on carner
Manila North Port, Philippines Manila North Port, Philippines
Marks and Nos. Number and kind of packages; description of goods Gross Weight  Measurement
FCLFCL
CY/CY FROZEN SQUID 20,000 KGS 0CBM
YMMUB055040 2,800 CTNS
YMAV603200 Packing BQF, 10 KGSPE/ CTN
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Farticulars fumished by the Merchant

Freight details, charges etc. BILL OF LADING
RECEIVED by the Carrier the Goods as specified above inapparent order and
condition urless otherwise stated, to be transported to such place as agreed,
authorised or pen erein and subject to all theterms and condtions appearing
"FREIGHT PREPAID" onthe front and r of this Bill of La to which the Merchart agrees by
accepting this Bill ing, any local pri and customs notwithstanding.
AS ARANGED The particular given above as stated by the shipper and the weight, measure,

quantity, condition, contents andvalue of the Goods are unknown to the Carrier.
In' on (1) origna Bill of Lading has been signed if not cthewise
accomplishedthe other(s), if any, to be avoid if
req i th er one 1) original Bill of Lading must be surendered duly
endorsed in exchange for the Goods or delivery ordsr.

The contract evidenced by or contained in this Bill of Ladngis govemed by the law

Shipped on board Freight payable at Place and date of issue
Date 12-Tan-25 Manila North Port.Philippines DANANG, 12 JANUARY.2025
MNo. of original B(s)L Signed on behalf of the Carrier
0

This B/L formwas duly registered at the Vietnam MNational Maritime Bureau.

Hinh 2.6. House Bill of Lading do Cong ty Pota Shipping and Logistics phdt hanh
cho 16 hang xudt khiau Mwc déng lanh di Manila, Philippines.
= Budc 8: Hoan thién chimg tur gtri khach
Sau khi nhan dugc van don gdc tir hang tau Yang Ming, nhan vién Pota tong hop
toan bo bo chung tir hoan chinh dé giri cho Diamond Marine. Bo chimg tir bao gom:
- Van don gdc (Original Bill of Lading s6 YMLDAN 12250004091) .
- Hoa don thuong mai (Commercial Invoice s6 1201251V/DM-MFC).
- Phiéu déng goi (Packing List s6 120125PL/DM-MEC).
- Hop dong thuong mai (Sales Contract s 120125PI/DM-MFC).
- Gidy chtng nhan stc khoe (Health Certificate s6 120125HC/DM-MFC).
- Gidy chirng nhan xuét xtr (C/O — néu co).

Nhan vién scan toan bo chig tir giri qua email cho Diamond Marine (ban mém)
dé thong bao hoan tat. Vi phuong thirc thanh toan 1a TT - chuyén tién dién ttr, Diamond
Marine c6 thé str dung ban scan van don dé lam thu tuc nhan hang tai cang Manila North
hozc chd ban gc duoc chuyén phat nhanh vé Philippines trong vong 3-5 ngay.

= Budc 9: Luu trit ho so

Sau khi hoan tat tat ca cac thu tuc cho 16 hang, nhan vién Pota Shipping and

Logistics tién hanh Iwu trir toan bd ho so cta 16 hang myc dong lanh nay. Cu thé:

- Luu tru dién tu:
Tao thu muc riéng trén may tinh vdi tén 202501 DiamondMarine CXRU1608475. Bén
trong thu muc chira toan bo file scan cua cac ching tir da dugc dat tén theo quy tac théng

nhét:
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120125 DiamondMarine CXRU120125 Invoice.pdf,
120125 DiamondMarine CXRU120125 PackingList.pdf,
120125 DiamondMarine CXRU120125 BL.pdf, v.v.

- Luu trit vat Iy: Cac ching tir ban gbe hodc ban copy (néu c¢6) duoc bo vao mot cip/tai

ho so riéng, bén ngoai dan nhan ghi DiamondMarine CXRU120125 Jan2025. Tai hd

so duoc xép vao thung carton theo thang va nim, dé trong ti/khu vuc luu trit cua vin

phong.

2.4. Panh gia

2.4.1. Nhitng wu diém néi bit

Du con nhi€u khé khdn vé nhan sy va cong cu ho trg, quy trinh hién tai cia Pota

Logistics van c¢6 mot s6 uu diém dang ghi nhan, phan 16n xuat phat tir ning lyc, su tan

tdm va kinh nghiém day dan cta doi ngli nhan vién.

Tht nht, quy trinh dugc thuc hién véi sy linh hoat cao, phu hop vaoi dac thu cua
doanh nghiép logistics vira va nho. Khac vi cac cong ty 16n thuong c6 quy trinh
ctng nhic va phai qua nhiéu cip phé duyét, tai Pota, mot nhan vién chung tir duy
nhat c6 thé chii dong dua ra quyét dinh ngay tai chd khi c6 tinh hudng phat sinh.
Chang han, khi hing tau bao thiéu container réng vao phut chét, nhan vién c6 thé
1ap tirc lién hé véi hang tau khac dé dat chd thay thé ma khong mat thoi gian cho
cap trén duyét. Kha ning phan tng than tdc nay 1a mét loi thé canh tranh quan
trong cua cac doanh nghiép Logistics vira va nho trén thi truong, boi trong nganh
van tai bién, thoi gian xir 1y cac tinh hudng bat ngd thuong 1a yéu té quyét dinh
dén viéc 16 hang co kip 1én tau hay khong.

Thu hai, doi ngii nhan vién giau kinh nghiém va cé trinh d§ chuyén moén
cao. Theo sd lidu khao st tai muc 2.1.5.2, Pota ¢6 co cAu nhan sy vuot troi so
v6i miat bang chung cac doanh nghiép cing quy md: 3/5 nhan vién c¢6 trinh do
Thac si, s6 con lai ¢6 trinh do Pai hoc, va toan bd nhan vién déu trén 30 tudi.
Nho d6, nhan vién chirng tir khong chi thuc hién céc thao tac nghi€p vu mdt cach
thudn thuc ma con c6 kha nang tu van, hd trg khach hang trong nhirng tinh huéng
phirc tap nhu xin gidy phép xuat khau cho hang héa thudc dién quan 1y chuyén
nganh, hodc xir Iy cac vudng mac vé ma HS code khi khai bao hai quan. Kinh

nghiém day din ciing gitip nhan vién chi dong di trude mot bude. Vi dy, ho biét
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trudc rang vao mua cao diém, thoi gian 1y container rong s& kéo dai hon, tir d6
thong bao sém cho khach hang dé c6 ké hoach du phong.

Thir ba, mbi quan hé dbi tac 1au nam dugc duy tri va phat trién tét. Pota Logistics
and Shipping di xay dung dugc quan hé lam viéc on dinh véi nhiéu hing tau 16n
nhu Maersk, MSC, CMA CGM, ciing nhu véi cac dai 1y container va co quan hai
quan tai cang Pa Ning. Theo chia sé tir anh huéng din, nho mébi quan hé nay, khi
¢6 16 hang can xtr Iy gip hodc gip su ¢b vé ching tir, nhan vién Pota thuong dugc
wu tién giai quyét so v6i cac khach hang nho 1é khac. Pay chinh 13 mot dang “tai
san vo hinh” ma cac doanh nghiép Logistics vira va nho c6 thé tao dung sau nhiéu
nam hoat dong, va né déng vai trd nhu mot tim dém giam thiéu rui ro khi quy
trinh ndi b con chua thuc sy hoan thién.

2.4.2. Nhitng han ché ton tai

Bén canh nhitng uu diém ké trén, quy trinh hién tai ctua Pota Logistics and
Shipping boc 16 kha nhiéu han ché mang tinh hé thdng, tiém 4n nhiéu rui ro co
thé anh hudng dén uy tin ciia cong ty ciing nhu quyén lgi ciia khach hang.

Mot 1a, su phu thudc gﬁn nhu tuyét ddi vao mét ca nhan duy nhét. Toan bo 09
budc trong quy trinh, tir tiép nhan yéu cau, book tau, soan ching tir, theo ddi
container, khai bao hai quan, ldy van don dén luu trit ho so, déu do mot nhan vién
chirng tur thyc hién.

Hai 13, thiéu su chuén hoa va kiém soat chat luong dau ra. Hién tai, Pota chua c6
mot bd quy trinh chuan bang vian ban cho bat ky budc nao. Cac miu biéu tuy cd
san trong may tinh nhung do duoc xay dung va chinh stra qua nhiéu nim bdi
cung mot nguoi, chung ton tai dudi nhiéu phién ban khac nhau, gay kho khan khi
can thong nhat mot dinh dang chung. Hon nita, do khong c6 quy trinh kiém tra
chéo va ciing khong cé bang checklist cho tirng loai chig tir, cAc sai s6t vé thong
tin nhu: sai tén hang, sai trong luong, sai dia chi ngudi nhan, du hiém khi xay ra
nhung néu xdy ra thi hiu qua rat nghiém trong, c6 thé khong dugc phat hién kip
thoi trude khi chig tir dugce gt cho khach hang hodc ndp cho hai quan. Nhiing
sai sot nay, néu phét hién mudn, s& dan dén chi phi stra ddi van don, cham tré
thong quan, tham chi bi tur chdi thanh toan néu phuong thuc 1a L/C.

Ba 13, su tht thoat va cham tré thong tin trong phdi hop giita bd phan ching tir
va hién truong. Dac thu cia logistics 1a c6 sy phan tan vé mit dia 1y: nhan vién
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chung tr [am vi¢c tai van phong, trong khi nhan vién hién truong lam viéc tai
cang, bii container hodc kho hang cua khach. Tai Pota, gin nhu khong c6 mot
quy trinh ban giao thong tin chinh thirc nao gitra hai by phan nay. Cac dir licu
quan trong nhu sé container, sd seal, hinh anh hang hoa sau khi déng, hodc bat
ky bat thudng nao trong qua trinh déng hang thudng duge cap nhat qua dién thoai
hodc tin nhin Zalo. Piéu nay tiém 4n hai rui ro 1én: mot 13, thong tin c6 thé bi sai
léch do truyén dat miéng; hai 1a, thong tin co thé bi that lac néu nhan vién hién
truong quén giri hodc nhan vién vin phong quén ghi nhan. Trong bdi canh khai
bao hai quan yéu cdu do chinh x4c tuyét ddi ngay lan dau néu sai phai stra va co
thé bi phat, viéc dua vao tin nhén Zalo dé truyén thong tin container la mot rii ro
dang ke.

Bdn 13, hiéu qua xtr Iy cc 16 hang dic thu chua cao, mic du day duoc xem 1a thé
manh cua cong ty. Pota Logistics timg nhan manh trén website rang ho co thé
manh trong viéc xtr Iy hang qua khd, qua tai (O0OG) va hang du 4n (project cargo).
Tuy nhién, quy trinh hién tai lai khong co6 bat ky su phan biét nao giita xur 1y hang
thuong va hang dic thi. Cac 16 hang OOG thudng yéu cau céc loai gidy phép dic
biét nhu gidy phép chuyén nganh, quy trinh dong goéi va ching budc phirc tap, va
chtng tir van tai dic thu. Do thiéu mot nhanh quy trinh riéng cho nhiing 16 hang
nay, nhan vién chung tir thuong phai xtr 1y theo cdm tinh khi phat sinh cac thu
tuc khong thudng gip, dé din dén bo sot hoidc 1am sai, anh huong dén tién do
thong quan va giao hang.

Nam 14, viéc Iuu trit hd so chua duge khoa hoc, gay kho khan cho tra ctru va kiém
toan. Theo quan sat thuc té, cac file ching tir luu trén may tinh ctia nhan vién
chtng tir duoc dit tén kha tuy tién, khong theo mot quy tic théng nhat. Dan dén
khi can tim lai hd so cia mot 16 hang da xuat tir 6 thang trudc dé doi chiéu véi
khach hang hodc véi co quan hai quan, nhan vién mét rat nhiéu thoi gian. Tuong
tu, luu trit ban gidy ciing khong duoc sap xép theo mot logic rd rang, cac to khai
va bo chimg tir dé chong 18n nhau, d& bj nhoe, rach hoic thit lac khi hd so tich

lity nhiéu.
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2.4.3. Nguyén nhén ciia nhitng han ché

Nhitng han ché néu trén khong phai ty nhién ma c6. Chiing xuét phat tir ca nguyén
nhan khach quan (bdi canh nganh, quy mé doanh nghiép) va nguyén nhan chi quan (tir
chinh sach va cach thirc van hanh ctia cong ty).

2.4.3.1. Nguyén nhan khach quan

Quy mé doanh nghiép vira va nhé dit ra bai toan kho vé ngudn lyc. Vi chi 5
nhan su, Pota Logistics khong thé 1y sb lugng bu chat luong. Viée dau tu vao cic phan
mém quan 1y logistics chuyén nghiép thudng c6 chi phi vai chuc triéu dén vai tram triéu
d6ng mdi nam hoic tuyén dung thém nhan su chuyén trach cho ting khiu, mot ngudi
chi 1am chimg tir, mot ngudi chi 1am booking. .. déu nam ngoai kha ning tai chinh va ca
nhu cau thuc té do san luong 16 hang chua du 16n. Pay 13 dic thu chung ctia hau hét cac
doanh nghiép logistics c6 quy md twong tu trén dia ban Pa Nang noi riéng va Viét Nam
no6i chung.

Thi truong Logistics va van tai bién ludn bién dong kho luong. Cac yéu t6 nhu
gia cude tau thay d6i theo mua, lich tau bi cat giam dot ngot, hay cac quy dinh méi vé
thu tyc hai quan xuat hién thuong xuyén... khién cho viéc xay dung mot quy trinh cting
va ap dung cho moi tinh huéng tré nén bat kha thi. Nhan vién chtng tir budc phai Gmg
bién linh hoat, va chinh sy linh hoat nay néu khong dugc ghi chép, hé théng hoa s& dé
roi vao trang thai manh ai ndy lam, khong chia sé duoc cho nguoi khac.

Co so ha tang cong nghé cila cac cang va co quan hai quan van con nhitng han
ché nhit dinh. Mic du Viét Nam d3 trién khai hé thong hai quan dién tir VNACCS tr
lau, nhung viéc tich hgp dir li¢u gitra cac bén (hai quan — hang tau — cong ty giao nhan)
van chua hoan toan thong suét. Nhiéu thao tac van yéu cau nop ho so gidy hoic xuat
trinh chtng tir gbc, diéu nay kéo theo su phirc tap ma cac doanh nghiép nho nhu Pota
kho c6 thé tu dong hoa dugc.

2.4.3.2. Nguyén nhan chu quan

Thir nhat, Pota Logistics chura ¢6 chién lugc bai ban vé quan tri quy trinh. Cong
ty dang van hanh theo 16i truyén ndi. Nam 2012 dén nay, chua c6 mot hoat dong ra soat,
téng két va hé thong hoa lai quy trinh lam viéc. Hé qua 1a khi cé nhan vién méi (néu
¢6), ho s& hoc viéc bang cach ngdi canh ngudi cii va nhin ma 1am chir khéng c6 tai liéu

dé tu nghién ctru. RUi ro mat mat tri thirc khi nhan vién cli nghi viéc 1a rat cao.
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Thi hai, sy phy thudc tuyét ddi vao con ngudi 1a hé qua cia viéc khong co ké
hoach du phong nhan sy. Lanh dao cong ty co thé nhan thirc duoc rai ro mot nguoi ganh
ca hé théng, nhung do quy m6 nho nén chua c6 dong thai cu thé dé tao ra mot co ché
dao tao chéo gitra cac nhan vién.

Thir ba, ing dung cong nghé thong tin con rt han ché so véi mat bang chung cua
nganh. Hién nay, nhiéu cong ty giao nhin ciing quy mo d bit dau sir dung cc nén tang
quan 1y logistics dang SaaS véi chi phi phai ching (vai triéu dong mdi thang) dé quan
1y cac 16 hang, tao ching tir tyr dong va két ndi véi khach hang. Trong khi d6, Pota van
dang dung voi Excel va Word, tu tay nhap li€u cho tirng 16 hang, ty tay soan email va
guri timg bd chimg tir. Viée nay vira ton thoi gian vira lam ting ty 18 sai sot do con ngudi.

Thi tu, vin hoa ngai thay doi ciing 1a mot rao can vo hinh. Nhan vién chtng tir
tai Pota d3 1am viéc nhiéu nim véi cung mot cach thuc, ho da qua quen véi viée “lam
sau cho nhanh hon 1a 1am sao cho chuén. Viéc dé xuit mét thay ddi c6 thé bi xem 1a lam
phtrc tap hoa cong viéc. Day 13 rao can vé mit nhan thic va thay d6i théi quen, thuong
gip & cac doanh nghiép vira va nho hoat dong 1au nam trong mot linh vuc it bién dong.

Tom lai, quy trinh xtr 1y 16 hang xuat khau bang duong bién tai Pota Logistics
dang hoat dong kha tron tru nhd ning luc va sy ¢d gang cua doi ngii nhan vién, nhung
vé mit hé théng, né con rat nhiéu “16 héng” can dugce xir 1y. Viéc nhan dién ding va dﬁy
du cac han ché cing nguyén nhan cta chiing s& 1a nén tang quan trong dé tac gia dé xuat
cac giai phap phu hop, kha thi & Chuong 3, hudng dén muc tiéu chuan hoa, gia ting tinh
chuyén nghiép va giam thiéu rii ro cho cong ty.

Két lun

So sanh giita quy trinh 1y thuyét va quy trinh thiee té — co sé cho cdc giai phdp

Trude khi di vao dé xuét cac gidi phap cu thé, can c6 mot sy d6i chiéu co hé théng
giita quy trinh 1y thuyét (dwoc trinh bay trong céc gi4o trinh nghiép vu xuét nhap khau,
(So dd 1) va quy trinh thyc t& dang duoc van hanh tai Cong ty Pota Shipping and
Logistics (So d6 2.1). Su khéc biét giita hai quy trinh nay khong chi don thuan 13 van dé
s6 bude nhiéu hay it, ma phan 4nh nhitng khac biét sdu sic vé cach tiép can, vu tién va
ngudn lyc giita 1y thuyét chuan muc va thuc tién doanh nghiép vira.

1. Khéc bi¢t ve s budce va cau tric quy trinh
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Tiéu chi so Quy trinh ly thuyét (S0 dd 1) | Quy trinh thue té tai Pota (So
sanh dé 2.1)
S4 bude 7 budc, duoc nhom thanh cac 9 budc, chi tiét dén tung thao
giai doan lon (chuén bi — thuc | tac nghiép vu cu thé
hién — hoan tit)
Mitc d6 chi | O dang khai quat, mang tinh O dang cu thé, phan 4nh dung
tiét nguyén tic cac viéc phai lam hang ngay
Déi tuong | Sinh vién, ngudi méi hoc nghiép | Nhén vién nghiép vu dang lam
hudng dén | vu viéc thuc té

Bing 2.6. Bing so sanh sw khdc biét vé sé buwéc va ciu triic ciia quy trinh giao nhgn
16 hang xudt khau hang nguyén Container (FCL) bing dwong bién
Nhdn xét: Quy trinh thuc té ciia Pota ¢6 s6 budc nhiéu hon va chi tiét hon so véi quy
trinh 1y thuyét. Diéu nay khong c6 nghia 1a Pota dang 1am sai hay thira. Nguoc lai, né
cho thdy quy trinh 1y thuyét chi 1a mot khung nguyén 1y chung, con khi ap dung vao
thuc té cuia mot Forwarder cu thé, cac bude duge tach nho ra dé phu hop véi su phan
cong cong viéc va phdi hop voi khach hang. Ching han, budc soan thio b ching tir
nhap va glri chiing tir nhap cho khach hang xac nhan trong thuc té 13 hai viéc riéng biét,
c6 thé mat nhiéu thoi gian qua lai, nén viéc tach thanh hai buéc 13 hop 1y.
2. Khéc biét vé th tu cac bude nghiép vu

Pay 1a diém khéc biét quan trong nhét va ciing 13 noi boc 16 nhiéu van dé nhét cua quy
trinh thue té.

STT

Quy trinh theo Iy thuyét Quy trinh thue té tai Pota

1 Lam thi tuc xuat khau theo quy dinh | Tiép nhan yéu cau tir khach hang

Nha nudc (xin gidy phép, kiém dinh)

2 Thuc hién budce dau khau thanh toan

(kiém tra L/C)

Lién h¢ hang tau (book tau)

3 Chuan bj hang hoa , dong gbi, ky md | Soan théo b ching tir nhap
hiéu

4 | Kiém tra hang hoa (KCS, giam dinh)

Gui chung tir nhdp cho khach xac

nhan

5 Lam thu tuc hai quan Theo ddi hang 1én tau va lay bill
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6 Quy trinh hai quan dién tur (5 budce Theo dbi 14y container, dong hang
nho)

7 Hoan tat va theo ddi Khai bao hai quan

8 (khong co) Hoan thién chiing tir gtri khach

9 | (khéng cd) Luu trit ho so

Bing 2.7. Bing mé td sw khdc biét vé thir tw ciia cdc bwéc nghiép vu ciia 2 quy trinh

thue té va Iy thuyét.

Phén tich chi tiét:

Khdc biét vé: Piém khoi dau cia quy trinh

Ly thuyét: Bat dau bang cac thu tyc hanh chinh — xin gidy phép xuat khau (néu
hang thudc dién quan 1y), kiém dich, kiém tra chat lugng, va dic biét 12 kiém tra
L/C tru6e khi giao hang. Piéu nay thé hién tu duy "phdng ngira rai ro tir dau":
néu L/C khong pht hop hodc hang khong ¢ gidy phép thi khong nén giao hang.
Thuc té Pota: Bat dau bang viéc tiép nhan yéu cau tir khach hang. Gidy phép,
kiém dinh, L/C chi duoc xir Iy khi phat sinh hodc khi khach hang yéu cau, cht
khong phai 14 budc bat budc cho moi 16 hang.

Hé qua: Cach lam cua Pota nhanh hon d6i véi cac 16 hang thong thuong, nhung
tiém an rdi ro khi gap 16 hang dic thi. Vi du, néu khach hang gui yéu cau xuét
khau g, nhung Pota khong kip kiém tra xem 16 hang d6 c6 can gidy phép CITES
hay khong, thi dén khi khai bao hai quan sé& bi vudng, gy cham tré va phat sinh

chi phi luu container.

Khdc biét vé: Vi tri ciia cdc bude thanh todn va kiém tra L/C

Ly thuyét: Kiém tra L/C 12 mot bude riéng, thuc hién trude khi giao hang. biéu
nay cuc ky quan trong vi néu L/C ¢ sai sot, nguoi ban c6 thé yéu cau sta trude
khi giao hang, tranh rui ro bi tir chdi thanh toan.

Thuc té Pota: Pota khong c6 mdt budce riéng dé kiém tra L/C. Viéc kiém tra L/C
(néu c6) duoc 16ng ghép vao bude soan thao ching tir nhap va giri khach xac
nhan. Khach hang tu chiu trach nhiém vé sy phu hop gitta L/C va bd ching do
Pota soan.

H¢ qua: Cach lam nay giam tai cong viéc cho Pota va dung véi vai trd cia mdt

Forwarder khong phai ngan hang. Tuy nhién, néu khach hang thiéu kinh nghiém,
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viéc sai sot L/C c6 thé chi duoc phat hién khi xuét trinh chtng tir cho ngan hang,
lac d6 d3 qua mudn dé stra chira.

Khdc biét vé: Vi tri ciia buéc ldy container, déng hang

- Ly thuyét: Bu6c theo ddi 1y container rong va déng hang dién ra sau khi book
tau va trude khi khai bao hai quan. Logic rat rd rang: phai c6 sé container va sd
seal moi khai bao hai quan duoc.

- Thuec té Pota: Trong So d 2.1, budc Theo ddi 1y container, dong hang lai dugc
dit sau buéc Theo ddi hang 1én tau va ldy bill va trude bude Khai bao hai quan.
Thuc té quan sat cho thiy, thtr ty nay khong phai do Pota ¢ tinh sip xép, ma do
nhan vién chimg tir phai xt Iy nhiéu 16 hang cung lic, ddn dén viéc cac bude bi
x40 tron trong qua trinh theo doi. Co6 16 hang dang chod container, c6 16 hang da
c¢6 container nhung chua khai bao, c6 16 hang da khai bao xong nhung chua lay
bill...

- HE qua: Sy 16n x0n trong thur ty nay 1a mdt trong nhitng nguyén nhéan chinh dan
dén sai sot va bo sot. Khi khong c6 mot quy trinh 1d rang vé thir ty cac budc,
nhan vién dé bi rdi, dic biét khi xtr 1y nhiéu 16 hang cing luc.

Khdc biét vé: Sw xudt hién cia cac bude gui khdch xdc nhan va hoan thién gui khdch

- Ly thuyét: Cac budc nay thuong duoc gop chung hodc khong duoc tach bach rd
rang.

- Thuyc té Pota: Tach thanh 3 budc riéng: (3) Soan thao bo chimg tir nhap — (4)
Gui chung tor nhap cho khach hang xac nhan — (8) Hoan thién chung tur gt
khéch.

- Nhan xét: Pay 1a diém manh cua quy trinh thyc té&. N6 phan anh dung thuc té
rang viéc xir 1y ching tir v6i khach hang 1a mot qua trinh twong tac qua lai nhiéu
lan, khong phai mot 1an 1a xong. Tach thanh nhiéu budc giup nhan vién cé y thirc
hon vé ting giai doan ctia qua trinh nay.

3. Khac biét vé cac bude bi bo qua hodc tich hop

Buwéc trong 1y thuyét Trong thuc té Pota Giai thich

Lam thu tuc xuit khau theo

quy dinh Nha nudc (xin
gidy phép, kiém dich)

Khong phai budc riéng.
Chi xtr ly khi khéach yéu

Vi hau hét khach hang ciia
Pota xuat khau hang thong

thudng (thiy san, noi that,
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cau hodc hang thudc dién

quan ly

may mac), khong thudc
dién cap phép, nén viéc
tach thanh budc riéng sé

gay lang phi

Kiém tra hang hoa (kiém

nghiém, gidm dinh)

Khong phai budc riéng.
Thuong do khach hang tu
thuc hién hodc c6 bén thir

ba

Pota 1a Forwarder, khong
phai t6 chuc giam dinh.
Viéc kiém tra hang hoa
thuoc trach nhiém cua

nguoi xuat khau

Quy trinh hai quan dién tu
(5 budc nho)

Puoc 16ng ghép trong
budc Khai bdo hai quan

(bude 7)

Khéng can tach riéng ra vi
cic bude nho nay dién ra
rat nhanh phan ludng tu
dong hoac do h¢ théng XU

ly

Bing 2.8.. Bing phdn tich sw khdc biét vé cdc bwdc bi bé qua hodc tich hop ciia quy

trinh Iy thuyét va thwe té ciia quy trinh xiv ly hang nguyén Container (FCL) xudt

khéu bang dwong bién.

4. Tong hop: Diém manh va diém yéu ctia mdi quy trinh

Tiéu chi Quy trinh Iy thuyét Quy trinh thye té cia
Pota
Piém manh | Tinh hé thong, bao quat moi truong | Chi tiét, phan anh dung
hop, logic chit ch&, d& hiéu khi hoc | viéc phai 1am hang ngay;
linh hoat, nhanh v&i hang
thong thuong; phu hop voi
ngudn lyc c¢6 han
Diém yéu C6 thé qua chi tiét v6i hang thong | Thiéu cac budc kiém soat;

thudng; khong phan anh hét duoc cac

tuong tac thuc té v6i khach hang

thir tuy mot s6 budc chua
logic; phu thudc vao kinh
nghiém ca nhan; tiém an

rui ro véi hang dac thu

Bing 2.9. Bing tong hop diém manh, yéu ciia méi quy trinh 1y thuyét va thuec té.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN LO HANG XUAT
KHAU BANG DPUONG BIEN TAI CONG TY CO PHAN POTA

3.1. Nghién ctru va du bao moi trwomng kinh doanh

Trong bbi canh nganh logistics Viét Nam dang c6 nhitng chuyén bién manh mé,
viéc nghién ctru va du bao moéi truong kinh doanh 13 co s& quan trong dé Pota Shipping
and Logistics dinh hudng phat trién phi hop va bén viing.

a) B6i canh nganh Logistics Viét Nam

Moi trudng kinh doanh cua nganh logistics Viét Nam hién nay khong con ndm
trong giai doan ting truong ty phat ma da chuyén sang chu ky canh tranh khéc liét va
phan hoa siu sac. Pé hiéu rd cuc dién ndy, can boc tach tir cac yéu td vi md cho dén
nhing dic thu thuc té dang dién ra trong long nganh:

- Khia canh Kinh té vi mé va dich chuyén chudi cung ung:

Nén kinh té Viét Nam tiép tuc khang dinh vi thé 13 mét trong nhirng cong xudng
san xuat 16n cua khu vue véi kim ngach xuét nhap khau lién tuc 1ap dinh qua cac nam.
Su dich chuyén lan séng dau tu FDI (xu huéng China + 1) sang cac khu cong nghiép
mién Trung (quanh truc Ba Nﬁng, Quang Nam, Thtra Thién Hué) da tao ra mot lugng
nguén hang khéng 16, dac biét 1a cac mat hang nong - thuy san xuét khau, linh kién dién
tr va dd ndi that gd. Theo sb liéu thong ké tir Téng cuc Thong ké nam 2025, tong kim
ngach xuat nhap khau cua Viét Nam duy tri da birt phd manh mé, tao ra nhu cau rat 16n
cho céc dich vu logistics ndi dia va quéc té, dac biét 1a phuong thirc van tai duong bién
chiém ty trong ap dao (khoang 80%) trong co cAu van chuyén hang hoa xuat nhap khau.

Tuy nhién, ap luc kinh té 16n nhat d6i véi nganh logistics ndi dia la su mat can
bang vé chi phi cdu tric. Chi phi logistics ctia Viét Nam van neo & muc rat cao so véi
GDP (khoang 16% - 18%). Theo B4o cao Chi s6 Nang luc Qudc gia vé Logistics (LPI)
ctia Ngan hang Thé gi6i, cdu tric chi phi logistics tai cic nén kinh té dang phat trién nhu
Viét Nam cao hon tir 6% - 8% so voi cac nudc trong khu vyc nhu Thai Lan hay
Singapore. Diéu nay v6 hinh trung lam giam sirc canh tranh ctia hang hoa Viét Nam trén
truong qudc té va dé nang 1én vai cac doanh nghiép giao nhan vira va nho khi bién loi
nhuén bi bop nghet bai chi phi xang dau, phi cau duong va cac phu phi cang bién do cac
hang tau ngoai ap dat.

- Khia canh X3 hoi, nguén nhan luc va Van hoa kinh doanh dac thu:
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= Con khét nhan lyc logistics thuc chién:

Sy phat trién qua nhanh cua nganh dan dén tinh trang khing hoang thiéu ngudn
nhan lyc chét luong cao. Khac vé6i 1y thuyét trén sach vd, nhan sy logistics thuc té doi
héi su nhay bén, kha ning chiu ap luc cao va k¥ niang xur 1y su ¢d 1ap tc nhu: rét tau,
ket cang, sai 1éch chiing tir. Theo khdo sat thuc trang cua Hi€p hgi1 Doanh nghi¢p dich
vu Logistics Viét Nam (VLA) nam 2025, c¢6 dén hon 80% nhén sy tai cac doanh nghiép
Forwarder vira va nho hién nay déu phai tu truyén nghé theo kiéu nguoi di trude bay
ngudi di sau, ddn dén sy thiéu ddng bo, thiéu quy chuin hoa trong quy trinh van hanh
va ty 1€ nhay viéc cao khi c6 ap luc 1on.

* Vian héa quan hé€ va thoi quen lam vi€c dua trén trii nghiém ca nhan:

Mot dac thu mang tinh van héa an sau vao nganh logistics Viét Nam la su phu
thudc 16n vao cac mdi quan hé ca nhan va thoi quen xir Iy cong viéc mang tinh cam tinh.
Theo phan tich trén Tap chi Vietnam Logistics Review (VLR), viéc lya chon nha cung
g, xin gia cudc tot tir hing tau, hay tham chi 13 viéc giai quyét cac thu tuc thong quan
tai cira khau thuong dua vao uy tin va mdi quan hé cua ting ca nhan dung ra xir Iy hon
12 mot quy trinh van hanh chuan mang tinh hé thong cua to chirc. Piéu ndy tao ra mot
rui ro 1on: khi nhan sy nghi viéc, ho thuong mang theo ca té€p khach hang 14n cac mdi
quan hé cdt 16i cua doanh nghiép.

- Nhimg van dé giy nén su nhirc nhdi trong nganh:
= Nan v& ng diy chuyén va rii ro cong no tha noi

Trong gid1 Logistics, viéc cac Forwarder cho khach hang la cac chu hang/
Shipper) no tién cude, tién thué tir 30 dén 60 ngay 1a diéu cuc ky pho bién dé gianh giat
hop dong. Theo bao céo thuc trang tai chinh doanh nghiép Logistics ciia Bo Cong
Thuong nam 2025, khi nén kinh té gap bién dong, cac chi hang nho 1¢ mét kha ning
thanh toan hodc pha san s& lap tirc kéo theo su sup d6 day chuyén cua cac Forwarder.
Céc doanh nghiép Logistics phai d6i mit v6i bai toan tién thoai ludng nan, néu khong
cho ng thi mat khach, néu cho no thi d6i mat vai rai ro dong tién bi dut gay.

= Sy thiéu minh bach thong tin va hién twong ban thau qua nhiéu ting nic

Mot 16 hang xuét khau tir kho ctia Shipper dén khi 1én tau thudng phai qua tay tir
2 dén 3 bén trung gian (Forwarder cap 1, cap 2, cap 3). Theo phan anh thuc té tir Dién
dan Logistics Vi¢t Nam, hi¢n tuong cho den vé gia cudc, tinh trang gdm gitr container,
dau co chd trén tau vao cac mua cao diém dién ra rat phirc tap. Doanh nghiép Logistics
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quy md nho thuong khong thé tiép can truc tiép voi gid gbc ctia hang tau ma phai mua
lai qua cac dai ly 16n, khién chi phi bi doi 1én va bién lgi nhuan bi bao mon.
= Tam Iy ngai thay d6i va rdo can chuyén dbi sé nira voi

Nhiéu doanh nghiép hing tng chuyén ddi sb nhung thuc té chi ding lai & mirc
st dung Microsoft Excel dé quan 1y dir li¢u, lién lac qua Zalo/Viber mot cach roi rac.
Theo Béo c4o Logistics Viét Nam vé Chuyén d6i sb nhin manh ring, viéc img dung céac
phan mém chuyén dung nhu phan mém quan 1y van tai TMS, quan 1y kho bii WMS gip
su khang cu ngam tir chinh doi ngii nhan vién cii vi ho dd quen véi 16i mon tu duy, ngai
hoc cai moi, hoac so réng su minh bach ctuia cong ngh¢ s€ lam mét di nhiing quyén loi
ngim ca nhan trong qua trinh xir 1y thi cong.

b) Du bao tac dong dén Pota Shipping and Logistics

Ttr buee tranh toan canh voi nhitng mang sang t6i dan xen ctia nganh, cac tic dong
cu thé dén Pota Shipping and Logistics trong giai doan chién lugc 2026 - 2028 can duoc
phan tich da chiéu nhu sau::

- Vé mdt thudn loi: Co héi tir dia kinh té va tép khach hang
= Hudng loi tir ha tang hang hai mién Trung:

Pota dat tru s& va hoat dong trong tam tai khu vyc Da Nﬁng va cac tinh lan can.
Theo D¢ an phat trién dich vu Logistics ciia Uy ban Nhan dan Thanh phd Pa Néng, viéc
cang Tién Sa dugc t8i wu hoa va du an cang chién lugc Lién Chiéu dang duoc déy nhanh
tién d6 dau tu xay dung s& md ra khong gian phat trién rat 16n cho cac doanh nghiép dia
phuong. Ha ting cang bién phat trién dong nghia vdi viée cac hing tau quéc té s& mo
thém nhiéu tuyén hai trinh tryc tiép tir Pa Nang di cac nudc khu vuc ndi A nhu: Trung
Quéc, Malaysia, Thai Lan, Han Qudc, Nhat Ban) ma khong can phai trung chuyén qua
céc cang dau méi 16n nhu Cat Lai hay Hai Phong. Diéu nay giup Pota rt ngin thoi gian
van chuyén va dé dang chao dugc mirc gia canh tranh hon cho khach hang.

» Sy 6n dinh tir cdc mit hang xuét khau thé manh:

Céc nganh hang chi Iyc tai mién Trung nhu thity san dong lanh, d6 noi that gd,
va nong san ché bién sau 1a nhitng mat hang doi hoi quy trinh Logistics rat khat khen
(vi du: hang lanh can kiém soat nhiét do nghiém ngit, hang g can bao quan chong am
modc). Theo dinh huéng quy hoach phét trién kinh té ving kinh té trong diém mién
Trung, Pota c6 co hoi 1on dé xay dung nang lyc bt 161, trd thanh mot chuyén gia trong
phan khiic ngach nay bang cach cung cap chudi dich vu khép kin tir khdu dong hang tai
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kho, van chuyén ndi dia, lam tha tuc kiém dich, cap chimg nhan xuét x(r (C/O) cho dén
khi hang Ién tau an toan.
- Vé mat khé khan: Ap liec canh tranh sé ngay cang gay git

Pota dang phai d6i mit vé6i stre ép tir hai phia. Mot mit, cac tap doan Logistics
da qudc gia (MNCs) véi tiém lyc tai chinh vo han va hé thong cong nghé toan cau dang
14n san vao thi tredng mién Trung, sin sang dai ha gia dé thau tom cac khach hang 16n.
Mit khac, cac nén ning logistics tryc tuyén dang néi 1én nhu mot xu hudng moi. Theo
danh gia xu hudng cong ngh¢ cua Hiép hdi Logistics Viét Nam (VLA), cac ung dung
nay cho phép chu hang tra ctru gia cudc, dit chd va theo ddi 16 trinh tryc tiép truc tuyén
v6i chi phi cuc thdp nho t6i vu héa bd may. Néu Pota van gitr phuong thire van hanh tha
cong, dua hoan toan vao nhan su goi dién, giri email xin gid, doanh nghi¢p s€ nhanh
chong bi day ra ria vi toc do phan hoi qua cham.

Do quy mé vén ctia cic doanh nghiép nhu Pota con han ché, viéc phai ing trude
céc khoan tién 16n nhu thué hai quan, phi boc d& tai cang, phi nang ha container cho
khach hang, trong khi tién d6 thu hoi cong no cham, s& ddy doanh nghiép vao trang thai
rtii ro dong tién rat cao. Theo cac phan tich chuyén sau vé quan tri tai chinh doanh nghiép
Forwarder trén Tap chi Kinh té ddi ngoai, chi can mot hodc hai khach hang 16n thanh
toan cham tré hoic gip su ¢d tai chinh, toan bo hé théng van hanh cua Pota s€ 1ap tic bi
anh huong, khong c6 du dong tién dé thanh toan cho cac hing tau nham lay 1énh giao
hang.

Nhu s6 liéu tai chinh thue té ctia doanh nghi¢p da chi ra, mac du Pota da nd luc
tiét giam dang ké chi phi quan 1y doanh nghiép trong nam 2025 (giam 10.77%), nhung
gia von hang ban lai ting manh (8.84%). Diéu nay ching t6 bd may ndi bo dang cd gong
minh dé cit giam chi phi hanh chinh, nhung ning lyc ddm phan mua dich vu ngoai (gia
cude, xe dau kéo, kho bai) van chua hiéu qua. Dya trén cac nghién ciru vé lang phi trong
chudi cung tng , viéc thiéu mot quy trinh chuan hoa - SOP khién thoi gian xir Iy mot bo
chung tir xuat khau bi kéo dai tir 7 dén 10 ngay. Trong bdi canh cac quy dinh vé hai
quan, kiém dich, va ching tir dién tur lién tuc thay ddi nhu hién nay, su cham tré nay
khong chi lam gidm uy tin ciia Pota ma con phat sinh thém hang loat chi phi v6 hinh

nhu phi luu kho béi, phi stra ching tir, truc tiép bao mon loi nhuan gdp ciia cong ty.
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3.2. Pinh hwéng muc tiéu phat trién chung ciia cong ty trong thoi gian téi

Trude nhitng co hoi va thach thitrc mang tinh chién lugc mang tinh vi mé cia
nganh, Pota Shipping and Logistics can xac dinh rd dinh hudng phat trién va myc tiéu
cu thé cho hoat dong xur 1y 16 hang xuit khau bang duong bién, dam bao vira ning cao
nang luc canh tranh, vira phtt hop véi quy mé va ngudn lyc hién c6.

a) Dinh huéng chién luoc tong thé

Trong giai doan chién lugc 2026 - 2030, Pota Shipping and Logistics dinh hudng
but pha dé tré thanh mot cong ty giao nhan van tai bién chuyén nghiép, co vi thé viing
chéc tai thi truong ngach khu virc mién Trung. Doanh nghiép tap trung dinh vi thuong
hiéu trong long khach hang dya trén ba tru cgt ot 16

= P3G tin cay cao: Pam bao hang hoa dugc van chuyén vé dung lich trinh, h¢ théng
chtng tir chinh xac tuyét dbi ngay tir khau tiép nhan thong tin ban dau.

= Téc do xur Iy nhanh chong: Téi wu hoa tdi da va rat ngan thoi gian tir khi nhan
yéu cau dich vu ctia khach hang cho dén khi phat hanh bo ching tir hoan chinh.

= Chi phi canh tranh: Thuc hi¢n t61 uu hoa cau trac quy trinh ndi bd nham triét tiéu
cac chi phi phat sinh v6 hinh, tir 46 gian tiép cat giam chi phi van hanh.

Theo Bao cdo Logistics Viét Nam cia B Cong Thuong ndm 2025, xu huong
canh tranh ciia thi truong hién nay khong con nam & cudc dua ha gia cudc thuan tiy ma
dich chuyén sang cudc dua vé chit lugng dich vu va dd on dinh cua chudi cung Ung.
Dinh hudng nay ciia Pota Logistics dugc cu thé hoa mot cach dong bo thong qua ba giai
phap hanh dong chién luoc: chuin hoéa quy trinh ndi b theo tiéu chuan tinh gon (Lean
Logistics), ting cudng tmg dung cic cong cu cong nghé s6 chi phi thap, va tap trung dio
tao doi ngili nhan su da niang dé thich tng v&i cac bién dong lién tuc cua thi trudng hang
hai toan cau.

b) Muc tiéu cy thé lién quan dén quy trinh giao nhan mot 16 hang xuét khau bang
duong bién

Céc muc tiéu dudi day duge xay dung dya trén nhitng han ché da duoc chan doan
¢ Chuong 2, Pac biét 1a cac van dé lién quan dén su thiéu chuin hoa trong van hanh,
tinh trang phu thudc qué 16n vao kinh nghiém ca nhan, hién tugng that thoat thong tin
va hé thdng luu trir hd so chua mang tinh khoa hoc. Pota Shipping and Logistics cam

két gitr virng va hoan thanh xuat sac 06 muc tiéu cot 161 sau:
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Muc tiéu 1 (vé chudn héa quy trinh): Xay dung va ban hanh S6 tay Quy trinh
chuén (SOP) cho toan b 09 bude xir Iy 16 hang xuat khau bang dudng bién, kém
theo cac méu biéu thong nhat va checklist kiém soét cho timg budc. Thoi gian
hoan thanh: Quy 3 nam 2026.
Muc tiéu 2 (vé gidm thiéu sai sot): Dua ty 18 sai sot trén chimg tir tinh trén tong
s6 16 hang xir Iy tir mirc wGc tinh hién tai xuéng con dudi 2% sau 6 thang ap dung
SOP. Céc sai sot dugc dinh nghia bao gdm: sai thong tin ngudi giri/ngudi nhan,
sai mo ta hang hoa, sai trong luong, sai didu kién Incoterms, thiéu chimg tir bét
budc. Viéc kiém soat chit chd ty 1€ nay gitip Pota tranh dugc cac khoan phat hanh
chinh tir phia co quan hai quan va hang tau, tir 46 bao v¢ bién lgi nhuén cia doanh
nghiép.
Muc tiéu 3 (vé giam phu thudc c4 nhan): Xay dung tai liéu huéng dan cong viec
chi tiét, cho phép mdt nhan vién mdi co thé tu thuc hién duge 70% céc thao tac
co ban cta quy trinh sau 2 tudn dao tao. Piéu nay nham giam rii ro quén khi
nhan vién ching tir hién tai Véng mat hodc nghi viéc dot Xuat.
Muc tiéu 4 (vé thoi gian xtr 1y): Rat ngan thoi gian trung binh tir luc nhan yéu
cau cua khach hang dén khi phat hanh van don xudng con tdi da 5 ngay lam viéc
d6i voi giao dich thong thuong khong bao gom thoi gian chd khach hang xac
nhan ching tur. Trong giai doan 2024 - 2025, thoi gian nay tai Pota thuong xuyén
kéo dai tir 7 dén 10 ngay do cac thao tac thu cong va thiéu co ché kiém soat tién
d6. Viéc rat ngan thoi gian xir 1y nay 1 yéu td then chdt gitp Pota giai quyét bai
toan ting truong gia von hang ban (von di ting 8.84% theo s6 lidu tai chinh nim
2025) nho viée tang téc 46 quay vong luan chuyén hd so va giam thiéu tdi da cac
chi phi phat sinh do cham tré nhu phi luu kho bai.
Muc tiéu 5 (vé luu trir va tra ctru): Thiét 1ap hé thong luu trit hd so dién tir va vat
Iy ¢6 cau truc théng nhat, dam bao c6 thé tra ctru va tim thiy bo ching tir ctia bat
ky 16 hang nao trong vong dudi 5 phut. Hién tai, viéc tim kiém ho so cii c6 thé
mat tir 15-30 phit do cach dit tén file va phan loai chwa chuén.
Muc tiéu 6 (vé iing dung cong nghé): Trién khai ap dung it nhat mot cong cu quan
ly cong viée va tién d6 16 hang. Cong cu nay cé thé 1a hé thong file Excel/Google
Sheets dugc thiét ké ham lap trinh thong minh, hodc cac phan mém quan ly
Logistics dang chuyén dung phién ban mién phi/chi phi thap (nhu Trello, Asana,
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ClickUp). Cong cu cong nghé nay phai hd trg hiéu qua viéc theo ddi tién d6 hién
thi trec quan cta nhiéu 16 hang cung mot thoi diém, thay thé hoan toan cho
phuong thirc ghi nhé thu cong hodc ghi chép roi rac hién tai. Muc ti€u nay truc
tiép hd trg duy tri va phat huy thanh qua tiét giam chi phi quan 1y doanh nghiép

(vén da giam dugc 10.77% rat tot trong nam 2025) bang cach t6i uu hoa ning

suit lao dong ctia b may nhan su.

¢) Giai thich tinh kha thi ctia cac muc tiéu.

Céac muc tiéu trén dugc xay dung dua trén nguyén tic cai tién tirng budc, phu
hop voi kha ning tai chinh va ngudn nhan luc con han ché cua Pota Shipping and
Logistics. Tinh kha thi cua hé théng muc tiéu nay dugc khang dinh qua cac khia canh
sau:

- Khong ap luc vé mit tai chinh:

Céc muc tiéu mang tinh c6t 161 tir Muc tiéu 1 dén Muc tiéu 5 gan nhu khong yéu
cau doanh nghiép phai bo ra chi phi dau tu tién mit ddng ké. Ngudn luc can thiét ¢ day
chu yéu 1a quy thoi gian dong gop tri tug, sy dong long va quyét tdm chuan hoa ciia ban
lanh dao cung toan thé doi ngii nhan vién thuc chién tai vin phong.

- Giai phap cong nghé tiét kiém va linh hoat:

D6i vai Muc tiéu 6, trong bdi canh ngan sach chuyén ddi sd ctia cac doanh nghiép
Logistics vira va nho tai Viét Nam con han hep. Theo khao sat thyuc trang cong ngh¢ cua
Hiép hoi VLA, Pota hoan toan cé thé hién thuc hoa bang cac giai phap cong nghé mién
phi sin c6 nhung cuc ky manh m& nhu: nang cip cac ham quéan 1y chuyén sau trén Excel,
chia sé dit liéu real-time qua Google Sheets, hodc tng dung bang tién d6 Kanban cila
phan mém Trello phién ban mién phi.

= L0 trinh thoi gian phu hgp v6i nhip d§ doanh nghiép:

Vi thoi han hoan thanh linh hoat tir 3 dén 4 thang, cdc muc tiéu nay tao ra mot
khoang dém thoi gian vira di dé nhan su ndi bo tiép thu, thich ing va thay doi thoi quen
lam viéc cii ma khong gay ra cac cu sdc hay sy x4o tron tam 1y tiéu cuc trong bo may
van hanh. Do d6, hé théng muc ti€u ndy mang tinh thyuc té rat cao va hoan toan nam
trong tam tay thuc hién ciia Pota Shipping and Logistics trong nam hanh dong 2026.
3.3. Hoan thi¢n quy trinh giao nhin 16 hang xuit khau nguyén container bing

dwdng bién tai Cong ty Pota Shipping and Logistics
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Trén co s¢ nhitng han ché di duoc phan tich tai muc 2.4.2, phﬁn nay dé xuét 05
giai phap hoan thién turong tng véi tirng van dé ton tai ciia quy trinh xtr 1y 16 hang xuét
khau nguyén container bang dudng bién tai Cong ty Pota Shipping and Logistics . Céc
giai phap dugc thiét ké theo nguyén tic chi phi thap, trién khai nhanh, phu hop véi quy
mo doanh nghiép nho, dong thoi tan dung t6i da ngudn luc sdn c6 ma khong yéu cau
dau tu 16n vé tai chinh hay nhan su.

3.3.1. Giam sy phu thudc tuyét ddi vao mét ca nhin duy nhat

Co s& giai phap: Hién nay tai cong ty thi toan bo 09 budc quy trinh do mot nhan
vién chtng tir duy nhit dam nhiém, tao thanh diém hong duy nhat. Néu ngudi ndy nghi
dm, nghi phép hodc nghi viéc, toan bd hoat ddng ctia cong ty bi anh hudng nghiém trong.

No6i dung: Xay dung co ché da nhiém c6 kiém soat va tai liéu hoa tri thirc

- Thi nhat, tao tai liéu "S6 tay hudng dan thao tac" chi tiét:

Thay vi phu thudc vao tri nhd, nhan vién chung tir s€ cung tac gid soan mdt tai
liéu hudéng dan bang gidy in ra dé ban hoic file PDF dé san trén man hinh may tinh. Tai
liéu nay khong can dai dong, chi can ghi rd ting budc mot cach tuan tu, kém theo anh
chup man hinh minh hoa cho tirng thao téc. :

Budc 1: Mo email khach - luu thong tin vao file Excel
Budc 2: Vao website hang tau > Dién thong tin = Submits booking
Budc 3: M¢ file template Invoice, dién thong tin
Buodc 4: Bang nhap VNACCS, chon muc hang xuét khau, nhap dir li¢u
Tai liéu nay s& gitip bat ky ai ké ca ngudi chua timg 1am ciing c6 thé thyc hién dugc cac
thao tac co ban trong trudong hop khan cip.
- Tht hai, dao tao chéo ti thiéu cho 2 nguoi khac:

Chon nhan vién sales va nhan vién ké toan — hai vi tri thudng xuyén co6 mat tai
van phong dé huéng din ho lam dugc cac budc don gian va cp bach nhat ciia quy trinh,
bao gdm:

= (Céch soan Draft Invoice va Packing List da c6 template san, chi viéc dién sb liéu

= Cach guri email xin booking cho hang tau dung email mau, chi thay tén khach va
ngay

= Céachkiém tra mot bo chimg tir trude khi guri khach dung checklist

Khong can dao tao ho 1am duoc toan bd 9 budc, chi can ho 1am duoc 3-4 bude
don gian nhat dé c6 thé thay thé khi nhan vién chinh vang mit 1-2 ngay.
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- Thu ba, 1ap danh sach tai khoan va mat khau tap trung:
Hién tai, tit ca tai khoan dang nhap hé thdng hai quan VNACCS, tai khoan email lién
hé hing tau, tai khoan booking online cta cac hing tau déu do mot minh nhan vién
chtng tir quan 1y. Giai phap 1a 14p mét file Excel mat khau (c6 bao vé bang mat khau,
chi Gidm dbc va nhan vién chtng tir biét), ghi lai diy du tén tai khoan, mat khau, va
huéng dan dang nhép. File ndy duoc luu trén Google Drive cta cong ty dé khi cap bach,
ngudi khac co thé tra ciru va ding nhap thay.
3.3.2. Chuén héa quy trinh va kiém soat chit lrong diu ra

Co s& giai phap: Thiéu quy trinh chuin bang vin ban, mau biéu khong thong
nhat, khong c6 checklist kiém tra chimg tir ddn dén sai st kho phat hién kip thoi.

Noi dung gidi phap: Xay dung bo SOP nhe va Checklist trudc khi guri

- Thu nhat, tao 01 bd mau biéu théng nhat duy nhat:

Hién tai dang c6 nhiéu phién ban biéu mau khac nhau cua ciing mot loai chimng
tur.

Giai phap 1a: nhan vién ching tir s& chon ra phién ban dep nhat, diy du nhat cua
ting loai, x6a hét cac phién ban ci, chi giit lai 01 ban chuan. Sau dé, dit tén file rd rang
trong mot thu myc c6 tén. Vi du:

= Invoice mau.xlsx

= Packing list mau.xIxs

= Draft bill_mau.xlxs

= Booking request_mau. docs,...

- Tht hai, thiét ké Checklist 5 diém trudc khi giri chtng tir cho khach:

In mot to A4, ép plastic, gan ngay canh man hinh may tinh, c6 thé xé6a duoc.
Trude khi giri bt ky bo chimg tir nhap nao cho khach, nhan vién bat budc phai kiém tra

5 muc quan trong nhat va tick vao 6.

v Hang muc kiém tra Ghi chu

O | Tén va dia chi Shipper c6 diing vé1 HD
khong?

O | Tén va dia chi Consignee c6 dung khong?

[0 | Mo ta hang hoa c6 khdp vai khai bao hai

quan khong?
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0 | Ma Hs code c6 diang véi mo ta hang hoa
chua?

0 | Trong lugng (Gross Weight) c6 diing
khong?

O S6 container va sd seal da dang chua?

O | S6 khdi ( CBM) d tinh dung chua ?

O | Kiém tra diéu kién xuit hang dung loai gi?

Bing 3. Bing Check lists nhitng diéu cin kiém tra sau khi hoan thién cdc buwéc

Thi ba, quy tic kiém tra lai truc khi giri:

trong 110 hang.

Sau khi soan xong Draft B/L, nhan vién doc va kiém tra k¥ lai toan bg thong tin

clia cac chung tir mot lugt. Pay 1a kinh nghiém thuc té cta nhiéu nhan vién ching tir

1au nam, dé tranh nhitng sai s6t khong dang co.

3.3.3. Xay dung quy trinh ban giao thong tin giira van phong va hién truwong

Co s¢ giai phap: Thong tin vé s container va s seals, tién do dong hang duoc

truyén qua Zalo/dién thoai, d& bi thét lac hodc sai 1éch.

Sheets

Noi dung giai phap: Ap dung SO giao nhan container tryc tuyén bang Google

Thay vi dung ng dung Zalo dé thong béo tinh hinh don hang cho nhau giita nhan

vién ching tr va nhan vién hién truong. Pota sé tao mot Google Sheet dung chung, co

thé truy cap chung cho ca cong ty.

CAu trac Google Sheets don gian gom cac cot:

Thoi Tén S6 van don So Anh So seal Anh | Nguéi | Ghi
gian khach container cap chu
nhat
16h30 | Cong ty BL84936789 | FCIU545506 HMM231503816 Vi ba
may Nghia nhén
Phat

Bing 3.1. Bing mé ti ciu tric 1 Google Sheets diing dé check sé container danh

cho nhdn vién Pota Shipping and Logistics.

Quy trinh van hanh:

1. Nhan vién hién truong sau khi 1ay duogc container va seal, s€ nhap so seal va so

container vao Google Sheet va bao cdo s6. Néu khong tién go, co thé chup hinh
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anh container va seal vao mét group Zalo riéng, nhung bat budc phai cap nhat

vao sheet trong vong 30 phut sau.

2. Nhan vién ching tur khi bat dau 1am viée, md sheet ra xem. Cot ghi chu sé dugc

ghi “ da nhan “ sau khi da nhap s6 liéu vao bd chirng ttr chinh thurce.

. Kiém tra cudi ngay: Trudc khi tan ca, nhan vién hién truong ra soat sheet, néu

thiy dong nao chua duoc tick ma da qua 2 gid ké tir khi nhan vién hién trudng

cap nhat thi goi dién nhéc nho.

3.3.4. Nang cao hi¢u qua xir ly 16 hang dac thu (OOG, project cargo)

Co s giai phap: Du c6 thé manh vé hang quéa kho, qua tai, nhung khong c6 quy

trinh riéng, nhan vién xtr Iy theo cam tinh dé bo sot thu tuc.

phép

Noi dung giai phap: Xay dung Quy trinh nhanh cho hang OOG va Thu vién gidy

Thi nhat, tach riéng quy trinh xir Iy hang OOG khoi hang thuong:

Ngay tai budc 1 - tiép nhan yéu cau, néu khich hang bao c6 hang qua khd/qua

tai, nhan vién s& danh dau 16 hang d6 1a OOG trong file theo ddi cot riéng, to6 mau do.

Sau d6, kich hoat nhanh quy trinh bo sung chén vao gitta budc 2 va bude 3, bao gom:

Budc 2b - Kiém tra gidy phép dic thu: Hoi khach xem da co cac gidy to can thiét
chua (gidy phép xuét khau chuyén nganh, ching nhan chét luong, kiém dinh an
toan...). Néu chua, huong dan khach xin hodc nhan uy théac xin hd.

Budc 2¢ - Tu vin dong gbi va chang budc: OOG can ky thuat dong goi dic biét.
Nhan vién lién h€ véi don vi van tai chuyén OOG dé duoc huong dan cu thé cho
tung 16 hang.

Budc 2d - Khai bao hai quan dic biét: Mot s6 16 hang OOG céan khai béo riéng
hoac c6 ma HS dac thu. Nhan vién tra ctru trudc trén hé théng VNACCS hoac
héi chi cuc hai quan noi s€ 1am thu tuc.

Tht hai, xay dung Thu vién gidy phép (chi 1-2 trang):

Téng hop lai cac loai gidy phép thuong gap khi xir Iy hang OOG ma Pota ting

gap, ghi r6:

Tén gidy phép, co quan cap (Bo/nganh nao)
Thoi gian xin cap thuong mat bao lau

H6 so can chuan bi gdm nhiing gi

Mau don xin cap (link tai vé hoic file dinh kém)
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Thu vién nay luu trong mot thu muyc riéng, mdi khi gip 16 hang OOG tuong tu,

nhan vién chi viéc mé ra xem, khong phai tim kiém lai tir dau.
- Tht ba, danh sach ddu mbi OOG tin ciy:

X4y dung mét danh sach ngin khoang 3-5 don vi cac hing tau, don vi van tai,
don vi dong géi c6 kinh nghiém xtr Iy OOG, kém theo tén ngudi lién hé va sé dién thoai.
Dan & goc ban lam viée dé khi c6 16 hang OOG, nhan vién c6 thé goi ngay, khong mat
thoi gian tim kiém.

3.3.5. Cai tién hé théng lwu trir hd so khoa hoc

Co s& giai phap: File dit tén tuy tién, luu trir ban gidy 16n xon, mat nhiéu thoi
gian tra ctru.

Noi dung giai phap: Ap dung Quy tic dat tén file 3 thanh phan va Phan loai ho
so gidy theo thang

- Thu nhat, quy tac dat tén file thong nhat:

Tat ca file chtng tir ciia moi 16 hang phai duoc dit tén theo ct phap sau:
<TEN KHACH HANG> <NGAY GUIHANG> <SO VAN DPON> <LOAI CHUNG
TU>
Vi du: NghiaPhat 20250419 1V02778398 Invoice.pdf

DiamondMarine 20260117 HBL04567439 HBL.pdf;...

Véi cach dat tén nay, khi can tim bat ky ching tir nao, chi cin nhé 3 thong tin ma

khach, ngay giri, s6 van don 13 ¢ thé tim thdy ngay.
- Tht hai, luu trit ban gidy:

Dung céc chimg tir ctia mdi 16 hang vao mét tai. Dan nhin ngoai tai ghi: [Ma
khach] [Ngay giri] [S6 van don]. Xép céac tai vao hop/ thung carton, mdi thung ghi rd
nam. Xép theo thur ty thoi gian. Khi can tim, chi viée x4ac dinh nim 1a d3 c6 thé tim théy.
3.4. Piéu kién va cach thirc dé thye hi¢n giai phap

3.4.1. Piéu kién dé thyc hién giai phap
a) Vé phia lanh dao cong ty
Sy ung ho va cam két cua Giam ddc 13 yéu td tién quyét quyét dinh sy thanh cong cta
viéc cai tién quy trinh. Giam déc can:

o Thé hién rd quan diém cai tién 1 can thiét, khong phai 1a phé phan: Nhan vién

chirng tir hi¢n tai da lam viéc rat tot dua trén kinh nghi¢m ca nhan, nhung dé cong
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ty phat trién bén vitng va giam rui ro, can c6 hé thong. Giam ddc can truyén thong
diép nay dé nhan vién khong cam thay bi chi trich hay soan ngdi.

Danh thoi gian giam sat va dong vién trong 2 thang dau: Khong can lam thay
nhan vién, nhung can thudng xuyén hoi han: "Tuan nay 4p dung checklist co gi
kho khong?", "Can anh hd trg gi dé lam Google Sheet d& hon?"'. Sy quan tAm nay
tao dong luc rat 16m.

Chap nhan cham mot chit trong giai doan dau: Khi méi ap dung quy trinh moi,
tbc do xir Iy ¢6 thé cham hon binh thudng mot chat vi du: thay vi giri ching tir
ngay, nhin vién mat thém 5 phut dé chay checklist. Giam ddc can chap nhan diéu

nay nhu mot khoan dau tu cho dai han.

b) V& phia nhéan vién ching tlr - nguoi truc tiép thuc hién

Day 1a ngudi chiu anh hudng nhiéu nhat tir cac thay doi. Dé ho hop tac, can dam bao:

Ho duogc tham gia vao qua trinh xay dung giai phap: Khong ap dit tir trén xudng.
Cac mau biéu, checklist, Google Sheet nén dugc chinh ho thiét ké hoac gop v.
Khi ho théy day la cai téi lam ra, ho s€ c6 trach nhi¢m hon voi no.

Loi ich 18 rang cho ho: Hay chi ra rang checklist gitp ho khong bo sot viéc,
Google Sheet gitip ho khong phai goi dién hoi di hoi lai sé container, quy tic dat
tén file gitip ho tim lai ho so cii trong 10 gidy thay vi 10 phut. Khi ho thay loi ich
mang lai cho chinh minh, ho s€ tu nguyén lam theo.

Khong bi phat vi sai sot trong thoi gian dau: Ap dung chinh sach thir nghiém
khong so sai trong 2 thang dau. Moi sai s6t phat sinh do 4p dung quy trinh méi
déu duoc bo qua, chi ghi nhan dé diéu chinh quy trinh cho pht hgp hon.

¢) Vé co s vat chat va cong cu hd trg

May tinh va két ndi Internet 6n dinh: Pota di c6 san, khong cin nang cip gi thém.
Tai khoan Google mién phi: B¢ sir dung Google Sheets va Google Drive 1am
cong cu luu trir va chia sé thong tin. Hoan toan mién phi.

Tai khoan Trello mién phi (néu chon dung): Bé quan 1y tién d6 9 budc. Ciing
mién phi.

May in (d c6): Pé in checklist va mot so tai liéu hudng dan dan tai ban lam viéc.
Cip/ thi dung hd so gidy va bat da: Chi phi khoang 100.000-200.000d cho 1an

dau.
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d) Vé thoi gian

Can khoang 3-4 thang dé hoan tt viéc xdy dung va thir nghiém cac giai phap.
Trong d6, 1 thang dau tap trung vao xay dyng tai liéu va cong cy; 2 thang tiép
theo chay thir nghiém va diéu chinh; thang thtr 4 tr& di ap dung chinh thuec.

Thoi gian 1am viéc cu thé: Mdi tudn danh khoang 2-3 gid cho cac hoat dong lién
quan dén cai tién quy trinh (hop ngén, soan tai liéu, ddo tao chéo...), khong anh

huong dén cong viéc hang ngay.

3.4.2. Cach thirc thuc hién tirng gidi phap

v' Giai phap 1: Giam phu thudc vao mot ca nhan

Tuan 1: Nhan vién chtng tir ghi lai cac bude cong viée dang 1am vao file Word,
kém anh chup man hinh. Sinh vién thuc tap hd tro trinh bay thanh S6 tay hudng
dan thao tac in ra dé canh ban.

Tuan 2: Pao tao chéo cho nhén vién sales va ké toan cac thao tac co ban: soan
chtng tir biéu mAu, giri booking, kiém tra checklist (3 budi, mdi budi 30 pht).
Luu y: Lap file Excel luu tai khoan/mat khau VNACCS, email hang tau, dat trén

Google Drive, chi Gidm doc va nhan vién chung tir biét.

v Giai phap 2: Chuédn hoa quy trinh va kiém soat chat lugng

Xoa cac ban biéu mau trung lap, chi gitr 1 ban chuan cho mdi loai ching tur, dat
tén thong nhat.

In Checklist 7 diém trudc khi guri chig tir (Shipper, Consignee, mo ta hang,
trong lugng, container/seal), ép plastic, treo canh man hinh. Trudc khi giri bat ky

ching tr ndo, nhan vién phai kiém tra va tick vao 6.

v' Giai phap 3: Ban giao thong tin van phong — hién truong

Tao Google Sheet dung chung (cac cot: thoi gian, tén khach, sd van don, sd
container, sb seal, anh, ngudi cdp nhat, xac nhan da nhan).

Chia sé link cho toan bd nhan vién. Quy dinh: sau khi 14y container/seal, nhan
vién hién trudong phai nhap vao sheet ngay trong vong 30 phut . Nhan vién chirng

tur kiém tra sheet mo1 sang va moi chi€u, néu thiéu thi nhac qua Zalo.

v" Giai phap 4: Nang cao hiéu qua xu ly hang OOG

Nhan vién chimg tir tong hop céc loai gidy phép da ting gip khi xtr Iy hang qua
khé/qua tai (OOG) vao mot file goi 1a Thu vién gidy phép, kém theo link hoic
mAu don xin cap.
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« Lap danh sach 3-5 ¢au mbi (hang tau, don vi van tai chuyén OOG) di 1am viéc
tdt, ghi 10 tén, s6 dién thoai, email. In ra dan canh ban.

« Khi nhén 16 hang OOG, nhan vién danh dau ngay trong file theo ddi (t6 mau do),
sau d6 thue hién thém 3 bude nhé: kiém tra gidy phép — tu van dong goi — khai
béo hai quan dic thu (dd co6 huéng dan trong Thu vién).

v Giai phéap 5: Cai tién luu trit hd so

« Quy tic dit tén file: [Tén khach hang] [Ngay gui hang] [S6 van don] [Loai
chung tir]. Vi du: POTA 20250419 BL123456 Invoice.pdf. Ap dung tir nay vé
sau. Danh 2-3 ngay ranh dé dit tén lai cho céc file ctia 6 thang gan nht.

« Cau trac thu muc: \Pota_HoS0\2025\01 Thangl\, \2025\02_Thang?\...

« Luu trir ban gidy: Mdi 16 hang bo vao 1 ti/cip hd so riéng, ddn nhin [Ma
khach] [Ngay] [S6 van don], xép vao thung carton theo thir tw thoi gian.

Két ludn

Trong chuong 1, khoa luan d3 hé thong hoa co so 1y luan vé quy trinh giao nhan
16 hang xuat khau bang dudng bién, bao gdm cac khai niém, dic diém, cac chu thé tham
gia, cac budc ciia quy trinh theo 1y thuyét, hé thong chimg tir va cac diéu kién thuong
mai qudc té (Incoterms 2010). Pay 1a khung nén tang dé ddi chiéu va phén tich thyc
trang tai doanh nghiép & chuong tiép theo.

Trong chuong 2, khoa luan da di sau phan tich thuc trang hoat dong kinh doanh
va dic biét 1a quy trinh giao nhan mot 16 hang xuat khau bang duong bién tai cong ty.
Két qua nghién ctru cho thdy, quy trinh thuc té cia cong ty gdm 9 bude, duoc van hanh
tuong d6i 6n dinh nhd nang lyc ciia mot nhan vién chtng tir. Tuy nhién, quy trinh ciing
ton tai 5 han ché 16n: (i) phu thudc qua nhiéu vao mot ca nhan; (ii) thiéu su chuan hoa
va kiém soat chét lugng dau ra; (iii) that thoat thong tin trong phdi hop giita van phong
va hién trudng; (iv) chua c6 quy trinh riéng cho cac 16 hang dac thu (OOG); (v) cong
tac luu trit hd so chua khoa hoc, kho tra ctru. Nhitng han ché nay, néu khong duoc khéc
phuc, s& tiém an nhiéu rii ro cho hoat dong ctia cong ty trong dai han.

Trén co s& d6, chuong 3 cua khoa luan da dé xudt 05 giai phap hoan thién quy
trinh, twong ing véi 05 han ché. (1) xdy dung s6 tay hudng dan thao tac va dio tao chéo
nhan sy dé giam phu thudc vao c4 nhan; (2) xdy dung bd mau biéu théng nhét va
checklist kiém soat chit luong; (3) 4p dung Google Sheets 1am s6 giao nhin container
tryc tuyén giita van phong va hién truong; (4) xay dung quy trinh nhanh va thu vién
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gidy phép cho hang qua kho, qua tai (O0G); (5) ap dung quy tic dit tén file 3 thanh
phan va phan loai ho so theo thang. Tét ca cac giai phap déu c6 chi phi trién khai rat
thap (chi khoang 300.000-400.000 ddng), c6 10 trinh rd rang trong vong 3-4 thang, va
hoan toan phu hop vdi quy mé ciing nhu ngudn lyc hién tai cta cong ty.

Céc giai phap dé xuat khong nham thay d6i toan bo cach Pota dang lam, ma chi
bd sung nhitng yéu t6 con thiéu. Viéc ap dung cac giai phap nay s& gitip Pota Shipping
and Logistics dan chuyén tir mot quy trinh dya trén kinh nghiém c4 nhan sang mét quy
trinh c6 hé théng, giam thiéu rui ro va tao nén tang viing chic cho sy phat trién bén ving

trong tuong lai.
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STT | Loai tai liéu Ciu tric chuian APA Vi du minh hga

1 Sach (Giao | Tac gid. (Nam). 7én sach. Thac s§. Tran Thi Hai. (2023). Gido

trinh) Nha xuét ban. Trinh Kinh Doanh Xuit Nhiap Khau

2 Website Tén cong ty. (Nam). Tén bai | Pota Group. (2026). Gidi thiéu vé
(Doanh viét/tiéu dé trang. Tén Pota Group - Tam nhin va si
nghiép) website. URL ménh
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up.vn

3 Vianban | Tén co quan ban hanh. Quéc héi. (2014). Ludt sé

phap luat | (Nam). S6 hiéu van ban: Tén | 54/2014/QH13: Ludt Hai quan.
van ban.

4 Véan ban | Tén co quan ban hanh. Chinh phu. (2013). Nghi dinh s6

phép luat | (Nam). S6 hiéu vin ban: Tén | 187/2013/ND-CP: Quy dinh chi tiét
van ban. thi hanh Luat Thuong mai vé hoat
dong mua ban hang hoa qudc té.

5 Vanban | Tén co quan ban hanh. Tong cuc Hai quan. (2015). Quyét

phap luat | (Nam). S8 hiéu vin ban: Tén | dinh s6 1966/QD-TCHQ: Quy trinh
vin ban. thi tuc hai quan dién tir d6i voi
hang hoa xudt khau, nhap Khau*.

6 Website Tén cong ty. (Nam). Dich vu | Pota Logistics and Shipping.
(Doanh cua Pota Logistics. Tén (2026). Dich vu vin tai dwong bién
nghiép) website. URL va hang

khong. potalogistics.vn. https://ww
w.potalogistics.vn

7. B4o cao ndi | Cong ty C6 phan Pota. Pi duoc sir dung trong phan 2.5.

bd (2025). Két qua hoat dong Phan tich thuc trang hoat dong kinh
kinh doanh ndm 2024 - doanh
2025. Tai li€u ndi bo.
8 Bang cau Tran Vil Thao Nhi Pi dugc st dung trong phan 2.3.

hoi khao sat

(2026). B6 cdu héi phong
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van vé quy trinh xir Iy 16
hang xudt khau tai Pota

Logistics. Phu luc khoa luan.

Chung tur

nghi¢p vu

Diamond Marine EXIM
CO., LTD. (2025). B¢ chung
tir xudt khdu 16 hang muec
dong lgnh: Sales Contract,
Commercial Invoice,
Packing List, Health
Certificate, Bill of Lading.

Chung tir ndi bo.

D3 dugc st dung trong phan 2.3.3.
Thyc hién quy trinh

10

Tiéu chuan

quoc té

T6 chirc ban hanh.
(Nam). Tén an pham. Nha

xuat ban.

INCOTERM 2010 — QUICK
REFERENCE CHART

( Incoterms® 2010: ICC rules for
the use of domestic and
international trade terms. ICC

Publications. Inco Docs. )
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BQ CHUNG TU CUA MOT LO HANG XUAT KHAU NGUYEN CONTAINER
MUC ONG TU CANG PI PA NANG, VIET NAM DEN PIEM PEN MANILA,
PHILIPPINES CUA CONG TY POTA SHIPPING AND LOGISTICS.

@ YANG MING

Richnch of Waeg Ming Saping (st Rises) Co, B
m [ bang ity

e Mier 15i, Mo, 421 Tias Hug Doa Sewet,

BOOKING NOTE
Cép cho booking 56 ©  YMIAT493334510 Mauwi dai dién:  POTA
Téntau : ANBIEN BAY 2507N / YM IDEALS 444N
MNgay tau chay -
12012025 Sb lurgmg
container : TXA0H
TRANSIT PORT TWKHH
Cang L/D - DANANG Loai hang hoa - FROZEN SQUID
Cang T/5 - MANILA NORTH ang dich - MANILA NORTH. PHILIPPINES
Cang DVC : MANILA NORTH Load Mode/Discharge Mode - CY/CY
N cip container: Chan That Da Nang

Mai ha bi - Tien Sa port
Closing time : TRUGIC 23:00 GICY NGAY 11/01/2025

IMPORTANT MOTICE:

*fang Ming do not accept containers with prefixes: RZDU, DLRU, TKRU, OPRU, S5EU, ALXU, HDXU, IRSU, SBAU, XBIU, FCCU, FESU,
BYTU, CBKU, CGVU, MAALL NMEL, RZZU, S5FU, SSGU, TPPU, TRZU, VDXU, CILU, 2CLU, ZC5U, ZIMU, ZMOU, ZWFU, AGIU, CAMU,
CGYU, GURU, MIOU, TRRU.

Should any of containers with the above-mentioned prefixes be found on-board, the shipper and the consignes have to take the
responsibility jeintly, and bear any fine or exira costicharges caused by said containers or the related actions we take directly or indirectly
{for example, immediately unload said container).

#'M do not accept RICE shipment fo SIM which belong to cneefnotify Felix Matural Food Pte Lid

*¥M do not accept shipment belong to cneefnotify WELL-BEING ENTERPRISE CO_LTD.

*Plz contact YW Destination for information of all relevant charges at Desfination

*Khi ldy rong phai kiém tra loai container, digu kin vé sinh, kjf thut cia container trrde khi xe i vé kho riéng. Sir dung seal Yang Ming.

Chup hinh tinh trang container

*Container Iy rong vé yéu cdu fir g& bd tem nguy hiém (néu cd)

*Trong Irong t6i da bao gbm vd container:

- Shanghai Import and transit Cargo: <305 MTS

- Naha Impert and transit Cargo: =30 MTS

- Inland TAIWAM Import Cargo (WUTU, TAOYUAN, . ) 20DCMH0DCMHM0HG: <=28 45MTS; 45HQ==28MT5; 20RF/40R0=<=27 SMTS-
MALAYSIA sideports:

KCHERITWUISDEK port: 20°==27MT3; 40'==32MTS

SEW port: 200==30MTS; 40'==32 5MTS

LEU port: 207/40°==28MTS

-Gang chinh khac: khidng vwot qua payload ghi trén clra container

*Mién phi: DC/HC: 5 ngay DET & 5 ngay DEM: DG/FO/FC: 3 ngay DET & 3 ngay DEM; SOC FAK: 5 ngay DEM; S0C DG: 3 ngay DEM

*Bi vii nhifng booking thé hién Iy réng & ha bii PHUOC LONG PORT, vui léng Idy réng déng kho! pick up bang x3 lan/ ha biif déng b

& ICD PHUFO'C LONG 3

*Hang ha béi tai ICDs, vui 1dng kira truc tiép v&i ICDs phi frucking & cac chi phi khac

*B8i wii container hang xuat, khach hang vui long khai bac trén eport 33y 40 théng tin céc mét hang cb gis fri cao nhw ci phé, hat tidu theo

yeu cdu cla cang. ui long duwra ghi chi vao phan Remark vi ndi dung:"CA PHE, HAT TIEU,."

Hinh I. Booking Note do hing tau Yang Ming cdp cho Pota Shipping and Logistics
cho 16 hang xudt khdu muwc déng lanh di Philippinies. Nguon: Cong ty Pota
Shipping and Logistics ).
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F** For Check **
YANG MING MARINE TRANSPORT CORP.

[+F] DRAFT ONLY
o = =3 - = Shipper Eooking MNo. BL No.
- B | e

Tonwarding sgent references

ign=e {non i uniess i to order)
POTA SHIPPING & LOGISTICS JSC
FLOOR 1, POTR CGROUP BUILDING,
1231-7 HOANG VAN THU STR, HAI CHAU Point =nd Country of ongn of goods
DIST DANANG CITY, VIETNAM
TEL:+84 236 3932 333 FAX:34236
3532 SsSS

SEMME %S CONSIGNEE ALSC NOTIEY
7 Party
Precamied by “Fiace of Recent Grwimrd miand routng
oy Mo Port of Loading
Sort of Discharos =Siace of Delvery Celivery Siatus
)
S ROSCONTANER NOS Y=

N > lhox

—_ —_——— SHIPPED ON BOARD:

= ==
- -
P =
= =
- — C —

Placa

Rate of exchange Mumber of Origenal YFANC MHMINC (KOREL) OCO.
Bilis) Tatal

Hinh II. Méu Draft Bill of Lading ciia céng ty Pota Shipping and Logistics giti cho
khdch hang kiém tra. Nguéon: Céong ty Pota Shipping and Logistics. Nguéon: Cong ty
Pota Shipping and Logistics .
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Stipper. BILL OF LADING Bt
DIAMOND MARINE EXIM CO., LTD
Add: K196/77 Tran Cao Van Street, Tam Thuan Ward, Thanh Khe Dist, Danang City, _— = - -— -- - r
Vietnam, Vietnam r\
R | .I‘ -y JSC
Consignes
MINDANAO FOOD CORPORATION
Add: 69 Susano Road, Barangay San Agustin, Novaliches, Quezon City.
Metro manila, Philppmes 1117 For delivery apply to:
POTA JOINT STOCK COMPANY
Nofify party 121/7 HOANG VAN THU STREET,
Same as consignee PHUOC NINH WARD, HAI CHAU
DISTRICT, DA NANG CITY, VIET NAM
Tel: +84 236 3932 333
E-mail: pota@potalogistics.vn
Pre camiage by Place cf receipt by pre-camier
YMMUG035040 DANANG, VIET NAM
Vessel Voyage Part of 1cading
TMAVE20 DA NANG, VIET NAM
Port of discharge Place of delivery by on carrier
Manila North Port, Philippines Manila North Port, Philppmes
Marks and Mos. Number and kind of packages; description of goods Gross Weight  Measurement
FCLFCL
CYICY FROZEN SQUID 29,000 KGS J0CBM
YMMU6055040 2,800 CTNS
YMAV603200 Packing BQF, 10 KGSPE/ CTN
Farticulars fumished by the Merchant
Freight details, charges etc. BILL OF LADING
RECEIVED by the Carrier the Goods as specified abovein apparent order and
condition uriess otherwise stated, to be transported to such placs as agreed,
authorised or pemitted herein and subject to all theterms and condtions appearing
"FREIGHT PREPAID" onthe front and revers € of this Bill of Ladng to which the Merchart agrees by
accepting this Bill of Lading, any local privileges and customs notwitrstanding.
AS ARANGED The particular given above as stated by the shipper and the weight, measure,
quantity, condifion, contents andvalue of the Goods are unknown to the Carrier.
INWITHNESS, whereof on (1) origing Bill of Lading has been signed if not cthewise
stated hereafter, the same being accomplishedthe other(s) , if any, to be avoid if
required by the Carrier ong{1) original Bill of Lading must be surendered duly
endorsed in exchange for the Goods or delivery order.
The contract evidenced by or contained in this Bill of Ladngis govemed by the law
Shipped on board Freight payable at Flace and date of issue
Date 12-Tan-25 Manila North PortPhilippines DANANG, 12 JANUARY,2025
No. of original B(syL Signed on behalf of the Carrier
0

This BIL formwas duly registered at the Vietnam National Maritime Bureau

Hinh III. House Bill of Lading do Cong ty Pota Shipping and Logistics phat hanh
cho 16 hang xudt khdu muc dong lanh di Philippinies. Nguéon: Céong ty Pota
Shipping and Logistics
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Shipper. BILL OF LADING Lo
POTA JOINT STOCK COMPANY
121/THOANG VAN THU STREET, PHUOCNINH WARD, HATCHAU DISTRICT, DA —_—r —T - -- - r
NANGCITY, VIETNAM
Tel: +84 236 3932333 P.T TA J S c
E-mail: pota@potalogistics.vn J )
Consignee

POTA JOINT STOCK COMPANY

121/7 HOANG VAN THU STREET, PHUQOC
Nty party NINH WARD, HAI CHAU DISTRICT, DA
Same as consignee NANG CITY, VIET NAM

Tel: +84 2363932 333

E-mail: pota@ potalogistics.vn
Fre camage by Place of receipt by pre-carrier
YMMUG053040 DA NANG, VIET NAM
Yeszel Voyage Port of loading
TMA V603200

DA NANG, VIETNAM
Port of discharge Place of delivery by on carrier
Manila North Port, Philippines Manila North Port, Philippines
Marks and Nos. Mumber and kind of packages; description of goods Gross Weight ~ Measrement
FCLFCL
CYICY FROZEN SQUID 20,000 KGS 50CBM
2800 CTNS
Packing: BQF, 10 KGS PE/CTN
Farticulars fumished by the Merchant

Freight details, charges etc. BILL OF LADING

RECEIVED by the Carrier the Goods as specified aboveinapparent order and
condition urless otherwise stated, to be transported to such place as agreed,
authorised or permitted herein and subject to all theterms and conditions appearing
"FREIGHT FREFAID" onthe front and revers e of this Bill of Ladngto which the Merchant agrees by
accepting this Bill of Lading, any local privileges and customs notwithstanding.
AS ARANGED The Etartﬁ:t,lar given abo-.legas siated b_E the sghipper and the weight, measurs
quantity, condifion, contents andvalue o the Goods are unknown to the Carrier.
INWITHESS, whereofon (1) origina Bill of Lading has been signed i not ahewise
stated hereafter, the same being accomplishedthe other(s), if any, to be avoid if
required by the Carrier one{1) original Bill of Lading must be surendered duly
endorsed in exchange for the Goods or delivery order.
The contract evidenced by or contained in this Bill of Ladng is govemed by the law

Shipped on board Freight payable at Place and date of issue
Date 12-Jan-25 Manila North Port,Philippines DANANG, 12 JANUARY,2025

Mo. of original B{s)/L Signed on behalf of the Carrier
o

This BIL formwas duly registered at the Vietnam Mational Maritime Bureau

Hinh IV. Master Bill of Lading do Cong ty TNHH May Nghia Phat nho Cong ty
Pota Shipping and Logistics phdt hanh cho 16 hang xudt khdu mwc dong lanh di
Philippinies. Nguon: Cong ty Pota Shipping and Logistics.
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COMMERCIAL INVOICE

No: L20125TV/DM-MEC

Dated 12 Jan 2023

Seller: DIAMOND MARINE EXIMCO.,LTD Product Origin -~ : Vietnam
Add: K196/77 Tran Cao Van Street, Tam Thuan Loading Port :Danang Port, Vietnam
Ward, Thanh Khe Dist, Danang City. Destinationport  : Marila North Port Philippines

Vietnam,Vietnam

Buyer : MINDANAOFOOD CORPORATION
Add: 69 Susano Road, Barangay San Agustin,

Novaliches, Quezon City,

Metro manila, Philippines 1117

Payment terme TT

Unit Price
- . 'SD r
Marks . e aght UDE2 | Total Amount
& No Description of goods (KGS) N (USD)
: +-10% Manila,
Philippines
1x - FROZEN 5QUID 28,000 0.70 19,600
40FCL | 2.800 CINS
Packing: EQF, 10 KGS/PE/ CTN
TOTAL 18,000 19,600

Inwords: U.5. DOLLARS NINETEEN THOUSAND SIX HUNDRED ONLY
DIAMOND MARINE EXIM CO.,LTD

Hinh V. Héa don thuwong maqi ciia don hang xudt khdu mwc ong ciia cong ty

DIAMOND MARINE. Nguén: Céng ty Pota Shipping and Logistics.
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PACKING LIST
No: 120125PLIDM-MFC

Dated 12 Jan 2023

Seller: DIAMOND MARINE EXIM CO.,LTD Product Orign - Vietnam .
Add: K196/77 Tran Cao Van Street, Tam Thuan ~ LoadngPort  -Danang port, Vienam
Ward, Thanh Khe Dist, Danang City. Destination port  : Manila North Port Philppines

Viemam, Viemam

Buver : MINDANAOQ FOOD CORPORATION
Add: 69 Susano Road, Barangay San Agustin,

Novaliches, Quezon City,

Metro manila, Philippines 1117

Net Gross
Mark - Packing Weight weight
&arz 05 Description of goods (CTNS) [KGQS} (KGS)
+-10% +-10%
-FROZEN SQUID
1x 2300 CINS 28.000 29.000
AQFCL | Pading: BQF, 10 KGS/PE CTN 2,800
TOTAL 2,800 | 28,000 29,000

In words: SHIPMENT BY YANG MING * 40° CONTAINER

DIAMOND MARINE EXIM CO.,LTD

Hinh VI. Phiéu déng gdi hang héa ciia don hang xudt khau muwc ong ciia cong ty

Diamond Marine. Nguon: Cong ty Pota Shipping and Logistics.
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SALES CONTRACT
Ref: 120125PLDM-MFC

Dated, 12 Jan, 2023

Seller: DIAMOND MARINE EXIM CO., LTD Product Origin: Vistnam
Add: K196/77 Tran Cao Van Street, Tam Thuan Ward,  Loading Port: Danang Port, Vietnam
Thanh Khe Dist, Danang City, Vietnam, Vietnam Transhi@cnt: Allowed
Buyer : MINDANAO FOOD CORPORATION ETD: 12/01/2025
Add: 69 Susano Road, Barangay San Agustin, ETA: 18/01/2025

MNovaliches | Quezon City |
Metro manila , Philippmes 1117
Tel - +632936 3748

Payment term: TT

T'mt Price
N Net Weight EL'SIVI}E'ET
!'S[‘ﬂ,:.ks Description of goods (KGS) CN IM:{:!;BI;“ nt
o +- 10 Manila, ;
Philippines
FROZEN 5QUID
1x 2,800 CTNS 28,000 0.70 19600
A0FCL | Packing: BQF, 10KGSPE/ CTN
TOTAL 28,000 19,600

Inwords: U.S DOLLARS TWENTYEIGHT THOUSAND ONLY

Payable to:

Account name: DIAMOND MARINE EXIM CO..LTD

Account number: 040040703307

Bank name: SACOMBANE, DANANG BRANCH , VIETNAM

Add: 130A-130-132 Bach Dang Street, Hai Chau Dist, Danang City, Vietnam
Swift CODE: SGTTVNVX

Document Required: - Bill of Lading - Invoice - Packing list - Health Certificate -

Certificate of Origin -
SELLER, CONFIRMED BY BUYER,

Hinh VII. Hop dong ngogi thwong ciia don hing xudt khdu mwc éng ciia cong ty

Diamond Marine.
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HEALTH CERTIFICATE

No: 120125HC/DM-MEC

CONSIGNER > DIAMOND MARINE EXTM CO.,LTD
E196/77 Tran Cao Van Street, Tam Thuan Ward, Thanh
Ehe Dist, Danang City, Vietnam
CONSIGNEE - MINDANAO FOOD CORPORATION
69 Susano Road, Barangay San Agustin, Novaliches, Quezon
City, Metro Manila, Philippines 1117

NOTIFY PARTY - SAME AS CONSIGNEE

PORT OF LOADING : DANANG PORT, VIETNAM

PORT OF DISCHARGE > MANILA NORTH PORT, PHILIPPINES

PORT OF DESTINATION > MANILA NORTH PORT, PHILIPPINES

MEANS OF CONVEYANCE :  ANBIEN BAY, 2507N

CONTAINER NO./SEALNO : YMMUG055040/ YMAVE03200

DATE OF EXPORT © 12 JTAN 2025

KINDS OF GOODS

PACEACES NET WEIGHT
DESCRIPTIONS OF GOODS (CTNS) (KG)
FROZEN 3QUID 28,000
Packmg: BOQF, 10KGSPE/CTN 2,200
TOTAL 2,800 15,000

RESULTS OF INSPECTION
THE ABOVE NAMED PEODUCT I3 FIT FOR. HUMAN CONSUMPTION.

DANANG CITY,
DATE: 12 Jan, 2025

FOR DIAMOND MARINE EXIM CO.,LTD

Hinh VIII. Gidy chirng nhan y té ciia don hang mwe dong lanh. Nguon: Cong ty
Pota Shipping and Logistics .
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<EXP=
Ta khai hang héa xudt khau (thong quan)

6 10 kha 308032559020 6t khaiu tién - / *308032559020*

56 tdr khai tam nhdp taixud tuang (ng

M3 phin loai kiémtra 7 1 M3 loai hinh Bl 2 M3 s6 thué dai dién " 0303
Tén co guan Hai guan ti€p nhan t& khai HOBNEV3 M3 bd phan x{r fy ta khai " 0
Ngay ding ky 12/01/2025 11:28:3¢ Noay thay ddi dang ky rod
Thési han tai nhdp/ taixud /o -
Noudi xudt khau

M3 "1401629765

Tén Céng ty TNEH ¥uit nhip kniu DIAMOND MARINE

M buru chinh . ) .

Pia chi K196/77 duéng Trén Caoc VAn, phuéng Tam Thudn, quin Thanh Khé, thanh phd DA Ning, Viét Nam.

53 dién thosi 038756396

=]

Nouai Oy thac xudt khau
M3
Tén

Ngudi nhap khau

M3
Tén MINDANAD FOOD CORPORATION
M3 butu chinh
Dia chi €9 Susano Road, Barangay San Agustin Wovaliches, Quezon City,
"Metro manila, PHILIFPINES
M3 nurdc BH
Dai ly Hai quan M3 nhan vién Hai quan
5 van don "122500040976528
58 lrgng " 2.800  CT
Téng trong hrong hang (Gross) " 29,000 K@M
Dia diém i kho 02CT0ZZ DIEM LUU HH XK,02€T
Dia diém nhan hang cudi cling PHMIN MENILA NORTH HARBOR
Dia diém x&p hang VNN Cang Da Nang
Phutong tién van chuyEn du kin "3539 YANGMING 2507N
Nody hang di dy kién "12/01/2025
Ky hiéu va sd higu
Gidy phép xudt khau 54 hda dan i - 121025TVA/ DM- MK1
1 54 tiép nhan hda don dién to
2 Ngay phét hanh " 12/01/2025
3 Phurang thifc thanh todn TT
4 Tongtrigidhdadon  CsF - USC - 19.€00,00 - 3
5 Téng tri gid tih thué UsD - 18.600,00
Ty gid tinh thug"2s, 259 USD -
Téng hé 8 phan bé tri gi -
Phan loai khéng c3n quy d&i VND Noudingp thug” 1 M3 xac dinh thai han ndp thué D Phan loai ndp thué L
Tdng sd tign thué xudt khau Tdng sd tién & phi VND
54 tién bao Bnh
Tdng 6 trang clatd kha | 3 Téng s dong hang coa td khai 4 1
56 dinh kém khai bao dién tir 1 - 2 - 3
Phan ghi chi Hop déng aé: 121025PIA/ DM- MK1 ngdy 12/01/2025. PITT: TT. OF=1200 USD
54 quan y cia ndi bg doanh nghiép 54 quan iy ngudi s dung fao012
Muc théng bdo clia Hai quan
Tén trrdng don vi Hai quan Truéng HQCK cing P& Néng kmi vuc 3
Ngay hoan thanh kiém tra 12/01/2025 11:28:
Ngay cap phép xudt nhap 12/01/2025 11:28:
Théi han cho phép vin chuyén bao thug (khaihanh) 7 12/01/2025
Dia diém Naay dén Naay khdi hanh
Thing tin trung chuyén 1 /o ~ /7
2 /7 ~ 77
3 /7 ~ 77
Pia diém dich cho van chuyén bao thué g2c1501 T 12/01/2025
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<EXP=
Td khai hang hoa xuat khau (thdng quan)

S0 td khai 308032559020 50 tdf khai dau tién - /

§d td khaitam nhap ta xudt tuong Ong

Miphin bakiémtm 1 M3 loai hinh Bl 2 M3 56 thué dai cién 0303
Tén co quan Hal quan tigp nhan ta kha HOENEV3 M3 bd phin xi i t3 khai "01
Noy ding ki 12/01/2025 11:28:36 Nogy thay doiding g "
Theihan téinhdp/ tidt = 7/

Vanning

Bia diém ¥Ep hang I xe chd hang

Ma Mooz 2 3 ¢ 5

Tén CNG B2 NANG

Dachi 2 Guong Bach Bing, quén Hii Chéu, thénh phd B4 Ning

55 container
1 MMUE055040 2 3 4 5
b 7 B g 10
1 12 13 14 13
16 17 18 19 20
il 2 23 %4 25
P ) 28 | 30
A 32 3 34 3
ki 3 38 3 40
4 42 43 44 45
46 47 48 49 30

Chithi cla Hai quan

Naay Tén NGi dung
q I
) [
3 I
4 [
5 [
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<EXPs

Td khai hang hoa xuat khau (thdng quan)

4

S0 kha 308032559020  S3td khai dau tién -
St khai tam nhap ta xudk tuang g

M3 phn oai kiémtra © 1 Milodhih Bl 2

TEn caf quan Hal quan tigp nhan td kha HOBNKY3

Nadv ding kv 12/01/2025 11:28:3¢
Théi han tai nhap/ ta xudt l -

/

M3 56 thué dai dién "
M3 b6 phin xi It knai "

Naav thav ddi déna kv

33

<01

Misihanghda  "3074310 Ma quén I riéng
Mitahinghda  Muc ding lanh, quy cich déng goi: 10kg/thing . Hang moi 100%#sWN

S wang (1)

Tri gid hda dan 19.600,00 Do giéha dome! " 0.70
Thué xudt khau
Tri gid tih thug (5) 489,110,600 VND Trj gid tinh thug (M)
S Iugng tih thué Ban gid tinh thué
ThEsd 0%
54 tién thué D
S tén rién giam
S thif ty cla dang hang trén ta khaitam nhap tai xud tuang i
Danh muc mién thué xudt khél .
Tién E phi Don gid Tién bdo hiém o gid
S8 Iugng S Irang
Khon tién VND Khoan tign
Mivinbinphipdtkke T 1 2 3 4
Mién | Giam | Khdng chiu thué xuit khil

2.400

05D

KM

(e

wo "ka

VD

Hinh IX. Té khai hdi quan cho don hang xudt khau mwc dong lanh di Manila,

Philipines do céng ty Pota Shipping and Logistics phdt hanh. Nguén: Céng ty Pota

Logistics and Shipping.
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BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC KIEN TRUC PA NANG DPoc Lap - Tu Do - Hanh Phiic

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung
- Ho va tén sinh vién: Tran Vii Thao Nhi
- MSSV: 2254050136
- Don vi thuc tap: Cong Ty C6 Phan Pota
- Vi tri thuc tap: Thuc Tap Sinh Chung Tu
2. Nhén xét ctia don vij vé qua trinh thyc tap cua sinh vién:

Ngudi nhan xét

( Ky va dong dau )
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