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PHAN MO PAU

1. Tinh cép thiét cia dé tai

Trong bdi canh toan cau hoéa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
dong ngoai thuong dong vai tro 1a don bay quan trong thiic ddy sy phat trién ciia nén
kinh t& Viét Nam. Viéc tham gia vao cac Hi¢p dinh thuong mai tu do FTA, dac biét 1a
Hiép dinh Thuong mai Hang héa ASEAN - Trung Qudc, dd mé ra co hdi to 16n cho cac
doanh nghiép trong nudc tiép cin voi ngudn cung cip nguyén vat lidu doi dao, da dang
va ¢o loi thé vé gia ca trén toan cau. Tuy nhién, di kém vo61 nhitng co hoi do 1a sy canh
tranh khdc 1iét trén thi treong, doi hoi cac doanh nghiép phai khong nging tdi wu hoa
chudi cung tmg, ma cdt 13i 1a ning cao hiéu qua cia hoat dong thu mua va nhap khau

hang hoa.

Pbi véi cac doanh nghiép hoat dong trong linh vic san xuat va thuong mai nguyén
vat liéu cong nghiép, viéc dam bao ngudn cung on dinh 1a yéu t6 séng con. Hién nay, thi
truong Trung Qudc van dugce xem 1a cong xudng cua thé gidi, 1a ddi tac cung cap chién
lugc cac mat hang nguyén vat li¢u dac thu nhu da cong nghi¢p, vai boc... cho cac doanh
nghiép Viét Nam. Pé van chuyén s luong 16n cic mit hang nay véi chi phi tdi uu,
phuong thirc chuyén chd hang nguyén container bang dudng bién luén 13 su lya chon
hang dau. Tuy nhién, hoat dong nhap khau qudc té 1 mot qua trinh phirc tap, chiu sy chi
phéi cia nhiéu rao can phép 1y, bién dong cude phi van tai, rui ro dut giy chudi cung
ung va cac thu tuc hai quan nghiém ngat. Chi mdt sai s6t nho trong khau dam phan hop
ddng, ching tir hay cham tré trong qua trinh giao nhan tai cang ciing c6 thé dan dén viéc
tang chi phi luu kho bai, anh hudng truc tiép dén tién d6 san xuét va uy tin cia doanh

nghiép.

Cong ty TNHH Thuong mai Trung Dai Viét Nam la mot trong nhirng doanh nghiép
dién hinh dong vai trd nhu mot nhip cau ndi viing chéc trong chudi cung tng vat tu cong
nghiép. Thong qua cac hoat dong két ndi giao thuwong siu rong vai thi truong quoc té,

dic biét 1a Trung Qudc, cong ty khong chi dap ng ngudn nguyén vat liéu chat luong



cao cho thi truong ndi dia ma con gbp phan thuc day sy phat trién chung cta cac doanh
nghiép san xuat tai khu vuc Binh Duong va cac tinh phia Nam. Trong bbi canh kinh té
hién nay, hoat dong xuit nhap khau cua coéng ty chinh 13 mot mat xich mang tinh séng
con, quyét dinh truc tiép dén nang luc canh tranh va sy linh hoat cia toan b hé¢ théng.
Trong qué trinh thyc tap va lam vi¢c truc tiép tai by phan Xuét nhap khau cua Cong ty
Trung Pai, em da c6 co hoi quy bau dugc co xat thuc té va hoa nhap sau vao moi truong
kinh doanh day niang dong. Du thoi gian gan bé chua phai 1a qua dai, nhung khoang thoi
gian nay da giup em thu nhan duoc vo s6 kinh nghiém thyc tién quy gid, 1am cau ndi dé
chuyén hoa nhiing 1y thuyét chuyén nganh Logistics trén giang duong vao cac nghiép vu
xu 1y 16 hang that. Tai day, em khong chi dugc hoc hoi tac phong lam viéc trong mdt
moi truong thuc té chuyén nghiép, ma con duoc truc tiép quan sat, tham gia vao cac

khau van hanh khit khe ctiia nganh ngoai thuong.

Tuy nhién, qua qua trinh tryc tiép tham gia vao cac khau van hanh thyc té, em nhan
thdy quy trinh nhap khau ctia cong ty van con ton tai mot s6 vudng mac nhat dinh. Bién
dong khong ngling ctia cude phi van tai bién, su phirc tap trong viéc kiém soat tién do
giao hang tir d6i tac Trung Qudc, cung véi nhitng rui ro tiém an vé thu tuc chimg tir d6i

khi van gy ra sy cham tré va lam phat sinh cac chi phi luu kho bai ngoai y muon.

Nhén thire 13 tinh cdp thiét cta viéc chuan hoéa chudi cung tng, ciing v6i mong
mudn van dung nhitng kién thirc chuyén nganh Logistics da duoc dao tao dé giai quyét
bai toan thyc té cia doanh nghiép, em di quyét dinh chon d¢é tai: “Quy trinh nhap khau
hang nguyén container (FCL) bang dudng bién tai Cong ty TNHH Thwong Mai Trung
Pai Viét Nam” cho bai Khoéa lun tbt nghiép. Pé tai s& tap trung md xé thuc trang cac
budc giao nhan 16 hang nguyén container bang dudng bién, tir d6 dé xuat nhiing giai
phép kha thi nham thao g& diém nghén, gitip cong ty tdi uu hoa chi phi va nang cao hiéu

qua hoat dong xuat nhap khau.

2. Muc tiéu nghién ciru

2.1. Muc tiéu chung



Nghién ctru, phéan tich va danh gia thuc trang quy trinh nhap khau hang nguyén
container (FCL) bang duong bién tai Cong ty TNHH Thuong Mai Trung Pai Viét Nam.
Tir viéc nhin ra nhitng khau cong ty da lam t6t va nhitng khau con vudng mic, cham tré,
dé tai hudng t6i viéc dé xuit cac giai phap va kién nghi mang tinh kha thi nhim hoan
thién quy trinh, ti wu hoa thdi gian va chi phi, qua d6 ning cao ning luc canh tranh va

hiéu qua hoat dong xuat nhap khau cta cong ty trong thoi gian t6i.
2.2. Muc tiéu cu thé

- Lam 13 cac budc tién hanh mot 16 hang nhap khau nguyén container bang duong
bién ctia mot doanh nghiép thwong mai, tir khau bit dau tim ngudn hang, ddm phan
hop ddng, thanh toan qudc té cho dén khau khai bao hai quan va dua hang vé nhip
kho.

- Khao sat va phan tich chi tiét thyuc tién cac bude tién hanh mot 16 hang nhap khau
nguyén vat liéu (da cong nghiép, vai boc...) tir thi truong cung trng ngoai thude
khu vuc chau A tai Cong ty TNHH Thuong mai Trung Pai Viét Nam. Tir d6, danh
gid nhiing két qua cong ty da dat duorc, déng thot chi ro nhirng mét con han ché va
nguyén nhéan cbt 13i gay ra cac han ché do.

- Can clr vao dinh huéng phat trién chung ctia cong ty va nhirng nguyén nhan da
dugc phan tich, dé xuat cac giai phap quan tri thiét thuc, dong thoi dua ra mot s6
kién nghi dbi véi co quan chirc ning va ddi tic nham thdo g& vudng mic, hoan

thién quy trinh nhap khéu tai cong ty.
3. D6i twong va pham vi nghién ciru
3.1. Pbi twong nghién ciru

Pbi tuong nghién ctru chinh ctia khoa ludn 14 quy trinh nhap khau nguyén vat liéu,
dic biét 1a hang nguyén container - FCL chuyén cho bang duong bién tai Cong ty TNHH
Thuong mai Trung Dai Viét Nam.

3.2. Pham vi nghién ctru



- Pham vi khong gian: Dé tai duoc nghién ctru dua trén cac hoat dong thuc té tai
phong Xuat nhap khau/Thu mua ctia Cong ty TNHH Thuong mai Trung Dai Viét
Nam, Khu vyc Binh Duong.

- Pham vi thoi gian: S4 liéu, tai lidu va cac bod chirng tur thyc té dung dé phan tich
trong bai duoc thu thap trong giai doan tir nim 2023 dén nam 2025. Cac giai phap
dé xuat duoc dinh hudng cho nhitng niam tiép theo.

- Pham vi ndi dung: Vi cong ty nhap khau nhiéu mit hang va qua nhiéu phuong
thirc khac nhau, nén dé tap trung, khéa luan chi giéi han nghién ctru quy trinh nhap
khau truc tiép mat hang nguyén vat liéu (da cong nghiép, vai boc...) dudi dang

hang nguyén container di bang dudng bién.
4. Phwong phap nghién ciru
a. Phuong phap thu thap dir liéu

- Dir liéu thir cdp: Céc thong tin, bao co tai chinh, bao céo két qua hoat dong kinh
doanh va s liéu xuét nhap khau qua cac nam 2023 - 2025 duogc thu thap va chon loc tir
phong K¢é toan va phong Xuat nhap khau cua Cong ty Trung Pai. Bén canh do, cac bd
ching tir thyc té clia cac 16 hang nhap khau (Hop dong, Invoice, B/L, Td khai hai quan...)

cling duoc trich luc dé 1am minh ching thuc tién cho bai viét.

- Dir liéu so cdp: Puoc thu thap truc tiép trong subt thoi gian thuc tip tai Cong ty
Trung Dai théng qua viéc bam sat cac nghiép vu 1am hang thuc t& mdi ngay nhu: giao
dich v6i dbi tac, truyén to khai hai quan va diéu phdi xe ra cang. Dong thoi, qua nhitng
cudc trao dbi v4i nhan vién ching tir va b0 phan giao nhan hién truong, tor d6 lam ro

nhitng kho khin trong quy trinh ma cic con s trén s6 sach khong thé hién duoc.
b. Phuong phéap phéan tich va xu ly dir li¢u

- Phirong phdp théong ké, tong hop: Tt nhitng dit liéu thd va cac bd chimg tir thu
thap duoc, s6 liéu s& duoc thong ké, phan loai va hé thong hoa lai cho logic, khép véi

tirng budc trong quy trinh nhap khau.



- Phirong phdp so sanh, doi chiéu: Phan mém Excel dugc sir dung dé 1ap bang biéu,
biéu d6 thé hién su bién dong cua cac chi s6 kinh doanh nhap khau qua cac nam. Tu do,
tién hanh d6i chiéu da chiéu gitra Iy thuyét chuyén nganh véi thyc tién 1am viéc tai cong

ty dé rat ra nhitng nhan xét va danh gia khach quan nhat.
5. Két cAu khoéa luan

Ngoai phﬁn Mé dau, Két luan, Danh muc tai liéu tham khao va Phu luc, ndi dung

chinh cta khoa luan dugc két cau thanh 3 chuwong nhu sau:

o Chuwong 1: Co s6 1y luan vé quy trinh nhap khiu nguyén vt liéu bang container
duong bién
o Chwong 2: Thuc trang quy trinh nhap khau nguyén vat liéu tai Cong ty TNHH

Thuong mai Trung Dai Viét Nam.

o Chwong 3: Mot sb giai phap hoan thién quy trinh nhap khau nguyén vt liéu tai
Cong ty TNHH Thuong mai Trung Pai Viét Nam.



LOI CAM ON
Loi dau tién, em xin chan thanh cam on quy Thay C6 Khoa Kinh té, Truong Dai
hoc Kién trac Pa Néng da tan tinh truyén dat nhitng kién thirc quy bau trong sudt qua
trinh hoc tap tai truong. Pac biét, em xin guri 101 tri an sau sdc nhat dén Thac si Tran
Thay Kiéu. C6 di danh nhiéu thoi gian va tam huyét dé truc tiép hudng din, dinh hudng
va dua ra nhirng 161 khuyén chuyén mon tan tam, gitip em thdo g& nhirng khoé khén trong

tung budc thuc hién va hoan thién ndi dung bai bao céo.

Em xin tran trong giri 10i cdam on dén Ban Giam déc Cong ty TNHH Thuong Mai
Trung Pai Viét Nam, dic biét 1a Giam doc Tran Dinh Y ngudi huéng dan truc tiép, ciing
toan thé cac anh chj tai bd phan Kho van, K& toan va Kinh doanh. Trong subt qué trinh
thuc tap, cac anh chi da luén nhiét tinh gitp do, tao moi diéu kién thuan loi dé em duoc
hoc tap, rén luyén k¥ nang thuc té, tiép can quy trinh xuat nhap khau va tich lily nhirng

kinh nghiém quy bau dung véi chuyén nganh Logistics.

Tuy nhién, do von kién thirc chuyén mén con han ché va thiéu sot nhiéu kinh
nghiém thyc tién nén ndi dung bai bao cdo khong tranh khoi nhitng khiém khuyét. Em
rat mong nhan dugc s gop ¥, chi bao thém ciia quy Thay C6 dé bai bao cdo ciia em dugc
hoan thién hon, ciling nhu gitip em cing ¢d kién thirc cho cong viéc sau nay.

Cubi cing, em xin kinh chic quy Thay C6 ludn that nhiéu sirc khoe va dat duoc
nhiéu thanh coéng trong céng viéc. Chiic Cong ty TNHH Thuong Mai Trung Dai Viét
Nam ngay cang phat trién thinh vuong.

Tran trong.

Da Ning, ngay 25 thang 5 nim 2026

Sinh vién thue hién
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CHUONG 1: CO SO LY LUAN VE QUY TRINH NHAP KHAU NGUYEN VAT
LIEU BANG CONTAINER PUONG BIEN

1.1. Khai quat vé hoat dong nhip khau nguyén vit liéu bang dwong bién
1.1.1. Cac khai niém co ban

a. Khai niém vé nhap khau

Theo Khoan 1, Diéu 28 Luit Thuong mai Viét Nam nam 2005: "Nhdp khdau hang
hoa la viéc hang hoad dwoc dwa vao lanh thé Viét Nam tir nuée ngoai hodc tw khu vic
dac biét nam trén lanh thé Viét Nam dwoc coi la khu vuc hai quan riéng theo quy dinh

1

cua phap luat".

Dudi goc do kinh té va thuong mai quéc té, nhap khéu 12 mot hoat dong giao dich
phuc tap, trong d6 mot quoc gia hodc mot t6 chirc; doanh nghiép tién hanh mua sam
hang hoa, dich vu tir mot qudc gia khac thong qua quan hé thanh toan qudc té. Hoat dong
nay khong chi 1a su di chuyén hang hoa qua bién gidi, ma con bao ham chudi cac nghiép
vu nhu dam phén, ky két hop dong ngoai thuong, véan tai qudc té, bao hiém va tha tuc
thong quan hai quan nham dwa hang héa vao phuc vu nhu cau tiéu dung hodc san xuat

trong nudc.
b. Khai niém veé nguyén vat liéu

Trong linh vuc quan tri ngudn cung va quan tri kho, nguyén vat liéu duoc dinh
nghia 1a nhitng ddi tuong lao dong do doanh nghiép thu mua tir cac nha cung cip bén

ngoai dé dua vao qua trinh san xuat, kinh doanh.

Pic diém cot 18i ciia nguyén vat lidu 1a chiing tham gia truc tiép vao chu ky san
Xudt, thuong bi ti€u hao toan bg hoac bién d6i hoan toan vé hinh thai vat chat, tinh chat
hoa 1y dé cau thanh nén thuc thé ciia san pham moi. Pbi véi cac doanh nghiép thuong

mai va gia cong phu trg, nguyén vat liéu chéng han nhu da cong nghiép, vai ndi that...

[1] https://thuvienphapluat.vn/van-ban/Thuong-mai/Luat-Thuong-mai-2005-36-2005-QH11-2633.aspx
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chinh 1 yéu té dau vao thiét yéu nhét, quyét dinh truc tiép dén gia thanh va chat luong

cua san pham dau ra.

Pbi voi cac doanh nghiép thuong mai va san xuét trong linh vuc cong nghiép nhe,

nguyén vat liéu bao gdm hai loai chinh:

« Nguyén vat liéu chinh: La nhitng thanh phan co ban ciu tao nén san pham, vi du
nhu céc loai da cong nghié€p, vai dét, vai khong dét... quyét dinh chat lugng va

dac tinh str dung cta thanh phém.

o Vit liéu phu: La nhiing yéu t6 duoc két hop voi nguyén vat liéu chinh dé lam
tang gia tri sir dung, tinh tham m¥ hodc phuc vu cong tic dong goi, bao quan (vi

du: chi may, khoa kéo, keo dan, thung carton...).
c. Khai ni¢ém hoat dong nhap khau nguyén vt liéu

Nhap khau nguyén vat liéu 1a hoat dong thwong mai qudc té ma trong do, doanh
nghiép tién hanh tim kiém ngudn cung Gng va mua cac yéu td dau vao nhu vat tu, nguyén
lidu tir cac nha cung cip & qudc gia khac. Qud trinh nay doi hoi doanh nghiép phai to
chtrc thuc hién cac nghiép vu xuat nhap khau, van tai, logistics va khai bao hai quan
nham dua nguyén vat liéu vé luu trit tai kho bai cia minh, huong dén muyc tiéu dam béo
ngudn cung ng dau vao ludn lién tuc, 6n dinh va t6i wu héa chi phi cho toan bd chudi

cung ung cua doanh nghiép.
d. Khai niém hang nguyén container FCL

FCL 13 hang nguyén container hodc c6 thé hiéu 13 mét 16 hang chiém toan bd khong
gian ciia mdt container ma khong phai chia sé n6 vdi cac nguoi gui hang khac. Pon vi
c6 thé thué nguyén mot container c6 trach nhiém déng hang va ngudi nhan hang c6 trach
nhiém d& hang khdi container. FCL thuong duogc st dung khi doanh nghiép/ don vi guri
hang c6 luong hang 16n hoic mubn dam bao an toan va bao mat cho hang hoa ctia minh
trong qué trinh van chuyén. Khi sir dung FCL, container s& duoc dong plom va plom sé&

khong duge mé cho dén khi container dén dich.

Quy trinh ludn chuyén container FCL:
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Cap vé rong: Nguoi gui hang 13y 1énh va kéo container rong tir bai tap két cua
héng tau vé kho ctia minh.

Pong hang: Hang hoa duoc dong vao container, sau d6 duwoc niém phong bang
kep chi ctia hing tau hodc hai quan dé dam bao tinh nguyén ven.

Ha bii: Container di dong hang dugc van chuyén ra bii container tai cang xép
hang dé cho 1én tau.

Van tai dwong bién: Hang tau bc container 1én tau va van chuyén tir cang di
dén cang dich.

D& hang va lwu bai: Tau cap cang dich, container duoc cau xudng bii cua cang
dd hang.

Riit hang: Nguoi nhan hang hoan tit thu tuc, didu xe dau kéo dua nguyén
container vé kho xudng ctia minh dé cit chi va rat hang.

Tra vo rong: Vo container sau khi rit sach hang s& duoc vé sinh va hoan tra lai

bai Depot do hang tau chi dinh dé bit dau vong luan chuyén méi.
Trach nhiém cia cac bén trong giao nhan FCL:

Trach nhiém cia nguwoi giri hang: Chiu toan bd trach nhiém va chi phi cho céac
khau tai nudc ngoai. Cu thé: thué bao nguyén container, kéo rdng vé kho dong hang,
niém phong kep chi, lam thii tyc hai quan xuat khau. Pong thoi, phai chiu trach
nhiém thué tau va mua bao hiém hang héa cho dén khi container cap cang dén.
Trach nhiém cia ngwoi chuyén ché: Phat hanh van don cho shipper, nhan nguyén
container da kep chi tai cang di va co trach nhiém chd nguyén ven container d6 giao
cho cang dich. Hang tau khong chiu trach nhiém vé sé lwong hay chit luong hang
hoa bén trong néu kep chi vin con nguyén ven liic giao hang.

Trach nhiém ciia ngwoi nhan hang: Khong phai lo cudce van tai bién, nhung ngay
khi hang cap cang dén, bén nhan hang phai chii dong nhan thong bao hang dén, nop
cac phu phi dia phuong dé ldy 1énh giao hang. Sau d6, chiu hoan toan trach nhiém

va chi phi cho viéc thong quan nhéap khau, diéu xe kéo container vé kho rat hang,



va dac biét 1a rai ro vé chi phi luu bai, luu container néu cham tré trong khau hoan

tra vo rong vé bai.

1.1.2. Pic diém cia hoat déng nhip khiu nguyén vat liéu FCL biang dwong
bién

a. Uu diém

e Ning luc chuyén ché 16m: Van tai duong bién so hitu ning luc chuyén chd vuot
troi so voi cac phurong thire khac. Cac tau bién hién dai nhu tiu Mega-ship c6 st
chtra 18n t&i hang chuc ngan TEU, cuc ky 1y twong dé chuyén chd khdi luong 16n
cac mat hang cong kénh nhu hang ngan cudn da cong nghiép va vai boc noi that ma
duong hang khong hay dudng b khong thé dap tng duoc.

e Cudec phi van tai siéu téi wu: Dy 1a phuong thirc c6 gia thanh van chuyén ré nhat
trén cac tuyén giao thuong qudc té dai ngay. Viéc gom du hang dé dong ddy mot
container gitip doanh nghiép tan dung tdi da khong gian luu trit, chia nhé cude phi
trén ting don vi san pham, tir d6 cit giam triét dé chi phi logistics va t6i wu hoa gia
vbn hang nhap khau.

e Tinh an toan va bao vé hang ho6a cao: Hang héa chuyén ché dudi dang FCL dugc
dong truc tiép vao container vo thép va niém phong kep chi ngay tai xudng xut
phat, chi duoc mé ra khi vé dén kho dich. Piéu nay gitp bao vé nguyén vat liéu
nhay cam khoi cac tac dong truc tiép cua thoi tiét nhu mwa ning, do 4m moéi truong
bién, bui ban, dong thoi han ché t6i da nguy co mat cip hodc rach v& bao bi trong
cac khau xép do trung gian tai cang.

b. Han ché va rii ro

e Thoi gian cung rng kéo dai va rii ro chi phi 4n: Do khoang cach dia 1y 16n, thoi
gian tir lic dit hang dén khi hang vé nhap kho thudng kéo dai tir vai tuan dén vai
thang. Hon nita, d6i v6i cac 16 hang nguyén container, chi phi an 13 mot bai toan
16n. Néu doanh nghiép khong tinh toan k¥ thoi gian giao nhan hoic xay ra ket cang,

cac khoan phu phi phat sinh nhu phi luu bai va phi luu container cua hang tau sé
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tang 1én theo cap sd nhan tirng ngdy, 1am x6i mon nghiém trong bién loi nhuan ky
vong cua 16 hang.

e Chiu su diéu chinh ciia nhiéu hé théng phap luit va rao can hanh chinh: Hoat
dong nhap khau phai tuan thu dong thdi phap lut cia nude xuat khau, nudc nhap
khau va cac diéu udc, thong 1& qubc té nhu Incoterms, UCP 600. Viéc khong nam
virng hodc khai b4o sai léch ma HS Code hay Gidy chirg nhan xuat xir c6 thé din
dén hau qua nghiém trong nhur 16 hang bi co quan hai quan giit lai kiém héa chuyén
sau, bi bac bo C/O dan dén phai ndp muc thué suit thong thudng rit cao, hodc tham
chi bi phat vi pham hanh chinh.

e Chiju su tic ddng manh mé ciia ty gia hoi doai va rii ro van tii: Giao dich nhip
khau FCL thuong co6 gia tri hop déng 16n va duogc thanh toan b@ing ngoai t¢ manh.
Su bién dong cua ty gia hdi doai co thé tac dong truc tiép va ngay lap tic dén gia
vbn hang hoa dau vao cua doanh nghiép. Ngoai ra, doanh nghiép con phai d6i mat
véi rai ro dirt gdy chudi cung trng do thién tai, dich bénh, hoc rii ro hu hong hang
hoa trong qua trinh vén tai bién dai ngay.

e Yéu cau khit khe vé k¥ thuit va rii ro bao quan: Pdi véi mit hang dic thu nhu
vai boc hay da cong nghiép, thoi gian 1énh dénh trén bién dai ngay 13 mot thir thach
16n. Su sai 1éch vé mau sic giita cac cudn 1éch 10, hodc bé mit da bi triy xudc, am
mbc do dong goi va bao quan kém trong container ¢ thé khién toan bo 16 hang tré
thanh phé pham. Bét ky su ¢b nao trong khau nay déu kéo theo rui ro doanh nghiép

vi pham hop dong giao hang véi d6i tac dau ra.

1.1.3. Vai tro ciia hoat dong nhap khau nguyén vat liéu ddi véi doanh nghiép.
Trong bdi canh hoi nhap kinh té toan cau, hoat dong nhap khau nguyén vat li¢u
khong chi don thuan 1a mot nghi¢p vu mua ban, ma da tr¢ thanh mot mit xich chién luoc
trong chudi cung tng, quyét dinh truc tiép dén su sdng con va ning lyc canh tranh cta

doanh nghiép.

- Pam béo sy 6n dinh va lién tuc cia ngudn cung dau vao: Thyc tién cho thay, doi

v6i nhidu nganh cong nghiép nhu san xuit ndi that, thiét bi phu tro 6 to, thi treong noi



dia thuong khong du kha nang dap g tron ven nhu cau vé quy md, sb lugng ciing nhu
tinh dac thu cua nguyén vat liu. Viéc chi dong tim kiém va nhap khau tir cac thi truong
16n giup doanh nghiép bu dip su thiéu hut nay, duy tri mirc ton kho an toan va ngin chin

rii ro dut gay chudi san xuat kinh doanh.

- Pa dang héa chiing loai va ning cao chat lugng san pham dau ra: Thong qua nhap
khéu, doanh nghiép c6 co hoi tiép can voi nguén nguyén vat li€u dat tiéu chuan chat
lugng qudc té cao hon ma trong nude chua san xuat duge. Viée sit dung yéu t dau vao
chat luong cao chinh 14 tién dé quan trong nhat dé doanh nghiép tao ra cac san pham/dich
vu ¢6 gia trj gia ting vuot troi, tir d6 thoa min yéu cau ngay cang khit khe cua khach

hang va mé rong thi phan.

- Ti wu hoa chi phi va gia ting bién loi nhudn: Mic du phai ganh thém cac khoan
chi phi vé van tai quéc té va thu tuc hai quan, viéc nhap khau truc tiép nguyén vat li¢u
tir cac cong xudng thé gidi voi sd lugng 16n van mang lai loi thé vuot trdi vé tinh kinh
té theo quy mo. Hon thé nira, bﬁng cach tan dung hiéu qua cac Hiép dinh thuong mai tu
do (FTAs) dé huong wu dai thué quan nhu st dung C/O Form E d6i véi thi truong Trung
Quéc, doanh nghiép co thé cit giam dang ké gia vén hang ban so véi viée phai thu mua

qua nhiéu khau trung gian trong nudc.

- Thuc day chuyén giao cong nghé va hoan thién nang lyc quan tri: Qua trinh giao
thuong quéc té budc cac doanh nghiép phai khong ngirng nang cap hé théng quan 1y noi
bd dé thich tng véi ddi tac nude ngoai. Thong qua viéc dam phan, kiém dinh hang hoa
va thanh toan qudc té, doanh nghiép hoc héi duoc cac tiéu chuin kiém soat chit lwong
khit khe, 4p dung cac cong cu quan tri tién tién va ddy nhanh qué trinh chuyén d6i sb

trong khau quan 1y chirng tir va kho bi.?

1.1.4. Cac hinh thirc nhiap khau chii yéu
Tuy thudc vao nang lyc tai chinh, kinh nghiém thuong trudong va muc dich kinh

doanh, cac doanh nghiép co thé Iwa chon nhiéu hinh thuc nhap khau khac nhau. Theo

[4] Robert M. Monczka et al. (2015), Purchasing and Supply Chain Management, 6th Edition, Cengage Learning,
p. 12-16.

6



thong 1¢ thuwong mai qudc té va phap luat Viét Nam, hoat dong nhap khau dugc phan chia

thanh cac hinh thirc co ban sau:
a. Nhap khau true tiép

Pay 1a hinh thirc ma trong d6, doanh nghiép nhap khau tu minh tién hanh cac khau:
tim kiém ddi tac, truc tiép dam phan, ky két hop dong ngoai thuong va lam cac thu tuc
thanh toan, giao nhdn, hai quan dé dwa hang hoa vé nudc ma khong thong qua bat ky

mot bén trung gian nao.

e Uu diém: Gitp doanh nghiép chi dong hoan toan vé ngudn hang, nim bat sat sao
thong tin thi truong quéc té, kiém soat dugc chat lugng va dac biét la tiét kiém
duoc chi phi hoa hong trung gian, tir d6 tdi wu hoa bién lgi nhuin. Bén canh do,
viée giao dich truc tiép con giup doanh nghiép xay dung duoc uy tin va mi quan
hé ddi tac chién lugc 1au dai voi cac nha cung cap 16n trén thé gidi.

o Nhuoc diém: Doi hoi doanh nghiép phai c6 doi ngii nhan sy am hiéu siu sic vé
nghiép vu ngoai thuwong, luat phap qudc té va phai tu chiu moi rui ro phét sinh
trong qua trinh dam phan, van tai. Pay cling 1a hinh thuc chu dao dugc 4p dung
tai cac doanh nghiép c6 bd phan xuat nhap khau chuyén trach dé mua nguyén vat

li¢u phuc vu san xudt hodc thuong mai.
b. Nhiap khau iy thac

Nhép khau ty thac 13 hinh thirc ma doanh nghiép c6 nhu ciu nhap khau (bén ty
thac) nhung khong du diéu kién phap 1y, khong c6 kinh nghiém hodc khong mudn truc
tiép lam thu tyuc, s& ky hop dong thué mot doanh nghiép khac c6 chirc ning xuét nhap
khau (bén nhan uy thac) dé tién hanh nhap khiu hang héa cho minh. Bén nhén uy thac
s& dimg tén trén hop ddng ngoai thuong, lam céc thu tuc hai quan va nhan mot khoan
phi goi 1a hoa hong 1y thac

e Uu diém: La giai phap an toan, tiét kiém chi phi xay dung bo may xuat nhap khau
cho cac doanh nghiép vira va nho, han ché ti da rii ro vé thu tuc phap 1y hai quan

do bén nhan uy thac da c6 chuyén mon xu ly.



e Nhuoc diém: Doanh nghi¢p bi dong vé thoi gian, hoan toan phu thudc vao tién do
lam viéc ciia bén nhén Uy thac. Pong thoi, viéc nhap khau qua trung gian lam doi
chi phi dau vao va tiém an nguy co bi 16 théng tin vé nha cung cép chién luoc,

ngudn hang nguyén vat liéu tét vao tay dbi thu canh tranh.
c. Tam nhép - TAi xuét

La viéc hang hoa dugc dua tir nudc ngoai hodc tir cac khu vuc dac bict nam trén
lanh thd Viét Nam duoc coi 1a khu vuc hai quan riéng vao Viét Nam, c6 lam thu tuc nhap
khau vao Viét Nam va sau d6 lam thu tuc xuat khau chinh hang hoa d6 ra khoi 1anh tho
Viét Nam trong mot khoang thoi gian nhat dinh. Hinh thirc nay thudng ap dung cho hang
héa du hoi cho, trién 13m, may moc thi cong dy an hodc kinh doanh thu chénh Iéch gia.
Khi ap dung hinh thirc nay, doanh nghi¢p s€¢ dugc hoan lai hodc khong phai ndp céc loai
thué nhap khau, giup giam ap luc dang ké 1én dong tién, tuy nhién lai bi co quan hai quan

giam st cuc ky chit ché vé thoi han luu tri cia hang hoa.

e Uu diém: Khai thac t6i da loi nhuan tir chénh 1éch gia gitra cac thi truong qudc té
ma khong can dau tu nha may, co SO san xuat. Viéc duoc mién, giam hoac hoan
thué quan giup doanh nghiép tdi wu héa dong tién va xoay vong von cuc ky linh
hoat.

e Nhuwoc diém: Phai d6i mat véi rai ro rat 16n tir sy bién dong kho ludng cua ty gia
ngoai t€ va gia ca toan cu. Bén canh do, ap luc tuan thu phap luat 1a cuc ky cao;
néu hang hoéa luu lai 1anh thd Viét Nam vuot qué thoi han cho phép, doanh nghiép
s€ phai chiu cac ché tai xur phat hanh chinh rat nang hodc nguy co bi tich thu toan
bo 16 hang.

d. Nhap khiu chuyén khau

La hinh thirc doanh nghiép mua hang héa ctia mot qubc gia/ving lanh thé dé ban
cho mét quc gia/ving lanh thd khac ma khong lam thu tuc nhap khau vao lanh thd Viét
Nam va khong lam thu tuc xudt khau ra khoi lanh tho Viét Nam. Hang hoéa co thé duoc

van chuyén thang tir nude xuat khau sang nude nhap khau, hodc duge dua vao kho ngoai



quan tai Viét Nam trude khi xuat di. Hinh thtrc ndy gitip doanh nghiép tiét kiém t6i da
chi phi logistics noi dia, nhung lai doi hoi phai c6 mang ludi khach hang quéc té viing

chic va ning luc thanh toan quoc té xuat sic.’

e Uu diém: Cat giam dugc gan nhu toan bd cac khoan chi phi logistics ndi dia phat
sinh & mirc cao nhu phi boc xép, luu kho bai, cudce van tai dudng bd va hoan toan
khong b1 &nh hudng bdi rao can thué quan hay han ngach cua Vi¢t Nam. Nho do,
tdc d6 giao dich va thoi gian thu hdi vén dién ra nhanh chong.

e Nhuoc diém: Doi hoi trinh d6 nghiép vu ctia d6i ngii nhan sy phai & mc chuyén
gia, dic biét 1a k¥ niang ddm phan da bén va quan tri rai ro trong thanh toan quéc
té nhu nghiép vu L/C gidp lung. Rui ro lira ddo thuong mai ciing rat cao do doanh
nghiép trung gian khong duoc truc tiép kiém tra tinh trang thyc té cua 16 hang

trong qua trinh van tai.

1.2. N§i dung quy trinh nhap khau hang FCL bing dudng bién
1.2.1. Khai niém va vai tro ciia quy trinh nhip khau

a. Khai niém quy trinh nhip khau

Néu nhap khau 12 mot hoat dong thuong mai quéc té, thi quy trinh nhap khau chinh

1a cach thire t6 chirc va thuc thi hoat dong do.

Quy trinh nhap khau hang héa 1a mot chudi cac nghiép vu, thao tac dugc td chirc
va sip xép theo mdt trinh tu logic, chit ché va cé tinh ké thira 13n nhau. Qua trinh nay
bat du tir khau nghién ctru thi truong, lwa chon nha cung cip, dam phan ky két hop dong
ngoai thuong, cho dén viéc t6 chirc thanh toan qudc té, thué phwong tién van tai, mua
bao hiém, 1am thu tuc thong quan hai quan va két thuc khi hang hoa dugc giao nhan an
toan tai kho ctia doanh nghiép nhap khau.

Ban chét ctia quy trinh nay 13 su phdi hop nhip nhang, lién tuc giita cac bo phan
ndi b cua doanh nghi¢p (Mua hang, Xuit nhap khéu, Ké toan, Kho van) vdi cac chu thé

bén ngoai (Nha cung cap, Hang tau/Forwarder, Co quan Hai quan, Ngan hang) nham

[5] Qubc hoi nudec CHXHCN Viét Nam (2005), Ludt Thicong mai s6 36/2005/QHI1, ban hanh ngay 14/06/2005.
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dam bao su dich chuyén thong sudt ciia ba dong chay: dong hang hoa, dong thong tin va

dong tién t&.*
b. Vai tro ciia viéc xdy dung va tuin thi quy trinh nhip khau

Déi voi cac doanh nghié¢p thuong mai, viéc thiét 1ap va tuan thu nghiém ngat mot

quy trinh chudn myc mang lai nhirng ¥ nghia chién lugc sau:

- Pam béo tinh tun tha phap luat: Giao thuwong qudc té chiu su diéu chinh cua
nhiéu hé thdng luat phap phirc tap. Viéc thyuc hién dung quy trinh giup doanh nghiép
chuan bi bo ching tir chinh xac, khai bao hai quan minh bach, tir d6 tranh dugc céc rui

ro phap 1y, phat vi pham hay 4ch tic hang hoa tai cang.

- Kiém soat tién d6 va giam thiéu rui ro: Mot quy trinh rd rang gitip doanh nghiép
theo ddi sat sao timg mat xich trong chudi cung tmg. Bat ky sy cham tré nao nhu tau
thay ddi lich trinh, d6i tac giao hang cham déu duogc nhan dién sém dé co phuong an du

phong, ngan chén rai ro dut gay nguon cung nguyén vat liéu cho san xuat.

- T6i uu hoa chi phi Logistics va gia ting hiéu qua kinh doanh: Viéc phéi hop nhip
nhang gitra khau chuan bi chung tir, thanh todn va van tai giup doanh nghiép rut ngan
thoi gian thong quan, tdn dung tdi da cac vu dii thué quan nhu C/O form E, dong thoi

giam thiéu dang ké chi phi luu bai, luu container tai cang.

- Tiéu chuan hoa nghi¢p vu ndi bd: Khi moi budc di déu duoc quy trinh hoéa, bo
phan Xuat nhap khau s& lam viéc chuyén nghiép, ranh mach hon. Su phén céng trach
nhiém rd rang gitp giam thiéu sai sét mang tinh cht quan ctia con nguoi va dé dang danh

gia hiéu qua cong viéc.

[6] Nguyén Hong Bam (2003), Vin tdi va giao nhdn trong ngoai thuong, NXB Dai hoc Kinh té Qubc dan, Tr. 23-
35.
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1.2.2. Cac buére trién khai quy trinh nhap khau hang héa

1

2

Quy trinh nhap khau hang héa

3

4

S

6

7

Xin giay phép va

Nghién ciiu thi
truding va lua chon
nha cung

o Baphén phu
trach: Phang
Mua hang/XNK

o Ching tir di
kém: Bang danh
gia nha cung
cép, Bao gia

Pam phén va ky
két hop dang
ngoai thurrong

Bo phan phu
trach: Ban Giam
ddc & Phong
XNK

Chimg tir di
kém: Hop déng
ngoai thuang

chuén bi thanh
toan quéc té

o Baphén phu
trach: Phang
XNK & K& toan

o Chimng tir di
kém: Gigy phép
nhap khau, Lénh
chuyén tién

Té chirc van tai
quéc té va mua
béo hiém

o Baphén phu
trach: Phang
Xu&t Nhap Khau

o Chirng tir di
kém: Booking,
Van don, Baon
bao hiém

Lam thd tuc théng
quan hai quan
nhap khau

o Bo phén phu

tréach: Phang
Xu&t Nhap Khau

o Chimg tir di

kém: T&r khai hai
quan, Invoice,
Packing List,
C/0

Giao nhan hang
héa tai cang & Van
chuyén néi dia

o Bd phén phu
tréch: Nhan vién
giao nhan hién
truding

o Chumg tir di
kém: Lénh giao
hang, Phiéu giao
nhan

Kiém tra hang héa,
hoan trd vé & Gidi
quyét khiéu nai

o Bd phén phu
tréch: Tha kho &
Phong XNK

o Chumg tir di
kem: Phigu
nhéap kho, Bién
ban gidam dinh

Buéc 1: Nghién ciru thi trwong va lua chon nha cung cap

So do 1.1: Quy trinh nhdp khdu hang héa

a. Nghién ctru thi trwomg cung tng:

Trude khi tién hanh dam phan mua hang, bd phan Xuét nhap khau/Thu mua phai
thu thap va phan tich thong tin toan dién vé thi trudng nudc ngoai. Qua trinh niy bao
gdm viéc danh gia nang lyc san xuat cta cac qudc gia, xu hudng bién dong gia ca nguyén
vat liéu, rao can thué quan va rui ro ty gia. Viéc thau hiéu siu sic dic thu cia céac cong
xuong thé giéi vi du nhu lgi thé vé quy mé va tinh da dang cia thi truong cung cap da

cong nghiép, vai boc tai Trung Qudc s& gitp doanh nghiép chi dong dugc ngudn hang

va c6 chién lugc du phong khi thi truong bién dong.
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b. Panh gia va lwa chon nha cung cép:

Sau khi khoanh ving duoc thi truong tiém niang, doanh nghiép s& tién hanh tim
kiém d6i tac thong qua cac nén tang thuong mai dién tor B2B, hoi cho trién 1am quéc té
hodc qua mang ludi ddi tac gid1 thidu. Pé chon loc duge nha cung cép tdi wu nhat tir
danh sach tiém ning, doanh nghiép thuong ap dung cic mo hinh danh gia khat khe.
Trong d6, tiéu chuan pho bién va quan trong nhat 1a bo ba tiéu chi cot 16i QCD (Quality
- Cost - Delivery):

« Chit lrgng: Kha ning dap tng chinh xac cc thong s6 ky thuat ctia nguyén vat
lidu, do dong déu giira cac 16 hang, ty 1& hang 18i va cac ching nhan chat luong

quoc té ma doi tac dat duoc.

e Chi phi: Khong chi dung lai ¢ viéc so sanh gid chao ban (FOB, CIF, EXW),
doanh nghiép can dénh gia tong chi phi so hitu bao gém ca cudc phi véan tai du

kién, thué nhap khau va céc diéu kién thanh toan linh hoat ma doéi tac cung cap.

« Giao hang: Ning luc san xuat ciia nha may, thoi gian tir lac dat hang dén khi giao

hang va cam két vé ty 1¢ giao hang dung han

Bén canh mo6 hinh QCD, cac yéu td vé nang lyc tai chinh, thién chi hop tac va kha
ning phan hoi thong tin trong qué trinh trao d6i ciing 13 nhitng diém cong mang tinh
quyét dinh dé doanh nghiép tién ti dam phan va ky két hop dong.

Buéc 2: Pam phan va ky két hop dong ngoai thwong

Sau khi lira chon duoc nha cung cép dap tmg du cac tiéu chi, doanh nghiép nhap
khau s& tién hanh giao dich, dam phan dé di dén thong nhit cac diéu khoan va chinh thirc
ky két Hop dong mua ban ngoai thuong. Py 13 vin ban phap 1y quan trong nhat, dong
vai tro 14 soi chi xuyén subt, chi phdi toan b quyén, nghia vu va rii ro ciia cac bén trong
céc budc tiép theo ciia quy trinh.

Trong qua trinh dam phan, phong Thu mua/Xuét nhap khau can dic biét luu tam

va chot chat ché cac diéu khoan thuong mai cot 101 sau:
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« Diéu khoin vé Hang hoa: Quy dinh 13 rang tén hang, ma HS (néu can), quy cach
pham chat, s6 luong/trong lugng, va ty 1& dung sai cho phép. Pdi v4i nguyén vat
li¢u nhu da hay vai, can ¢6 cac thoa thuan rd rang vé mau sic, do day, cach thuc
dong goi (dong cudn, boc mang co) dé dam bao hang khong bj 4am méc, hu hong

trong suot chang duong van tai bién.

« PDiéu khoin Gia ca va Diéu kién giao hang: Lya chon quy tic Incoterms phu
hop vi du: FOB, CIF, EXW dé phan dinh 13 thoi diém chuyén giao rii ro va ai la
ngudi chiu trach nhiém thué tau, mua bao hiém. Can chdt rd ddng tién thanh toan
va don gia.

« Diéu khoan Thanh toan: Lya chon phuong thirc thanh todn an toan, phi hop véi
ludng tién ciia doanh nghiép nhu chuyén tién bang dién (T/T), tin dung thu (L/C)

hay nho thu, kém theo thoi han thanh toan cu thé (tra trudce, tra ngay hay tra cham).

« Diéu khoan Phap Iy va Giai quyét tranh chap: Cac quy dinh vé khiéu nai,
truong hop bat kha khang va co quan trong tai/luat ap dung néu xay ra xung dot

loi ich.

Mot hop dong ngoai thuong durgc soan thao cang chi tiét, luong trude dugc nhidu
kich ban rtii ro thi qua trinh thuc thi chuyén ché va thong quan sau nay cang dién ra suoén
sé.

Buérc 3: Xin gidy phép nhap khau va chuin bi thanh toan qudc té

o Xin gidy phép va kiém tra chinh sach mit hang: Trude khi hang duoc xép 1én
tau, doanh nghiép can ra soat k¥ cac quy dinh cua Nha nudc ddi véi ma HS cua
mit hang nhap khau. Tuy thudc vao loai nguyén vét liéu, doanh nghiép co thé
phai xin gidy phép nhap khau tu dong, dang ky kiém tra chit lugng chuyén nganh,
hoic kiém dich. Viéc chuan bi sém gitp tranh tinh trang hang vé dén cang nhung

khong thé thong quan do thiéu gidy to phap 1y.

« Thuec hién thanh toan: Dya trén cac diéu khoan di chdt trong Hop dong ngoai

thuong, bo phan Ké toan phdi hop véi bo phan XNK tién hanh cac thi tyc thanh
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toan qua ngan hang (vi du: chuyén tién dit coc T/T Advance, hoic md thu tin
dung L/C). Viéc thanh toan dung han 13 co s& dé d6i tac nudc ngoai tién hanh giao
hang va giri bo chimg tir gdc.

Buéc 4: To chire van tii quoc té va mua bao hiém hang hoa

e To chirc van tai: Trach nhiém thué tau phuy thudc vao diéu kién Incoterms. Néu
doanh nghiép Viét Nam nhap khdu theo diéu kién nhom F hodc nhém E, ho s&
phai chii dong lién hé voi Hang tau hodc cong ty giao nhan dé dit chd, 1y 1énh

cap vo container rong dé ddi tac dong hang, va theo ddi lich trinh tau chay.

o Mua bao hiém: Dé phong ngira cac rii ro hang hai vi du nhu chim tau, chay né,
udt hang..., doanh nghiép cAn mua bao hiém cho 16 hang. Tri gia bao hiém thuong
duogc tinh bang 110% gia tri CIF ctia 16 hang, nham bu dap ca phan loi nhuan du
kién.

Buéc 5: Lam thi tuc thong quan hai quan nhéip khau

Pay 1a khau quyét dinh thoi gian giai phong hang. Doanh nghiép tién hanh khai
bao hai quan dién tir trén hé théng VNACCS/VCIS dua trén bo chirng tir nhap khéu bao
gom: Hoa don thuong mai (Commercial Invoice), Phiéu déng goi (Packing List), Van
don duong bién (Bill of Lading), va dic biét 1a Gidy chtirng nhan xuét xu (C/0) dé duoc
huong thué suat wu dai dic biét. Sau khi truyén to khai, hé thdng s& phan ludng (Xanh,
Vang, D6). Doanh nghiép tién hanh ndp cac loai thué (Thué Nhap khau, Thué GTGT)
va xudt trinh hd so hodc kiém héa hang thuc té theo yéu ciu ctia co quan hai quan dé
duoc cap quyét dinh thong quan.

Buéc 6: Giao nhan hang héa tai cang va van chuyén ndi dia

Pbi v6i hang nguyén container, quy trinh nhan hang bao gém cac nghiép vu dic
thu sau:

. Doi Iénh giao hang (D/0): Khi nhan dugc Thong bao hang dén, nhan vién hién
truong mang van don va gidy gidi thiéu dén dai 1y hing tau dé dong cac phu phi
dia phuong, cugc vo container va liy D/O.
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e Kéo hang vé kho: Nhan vién giao D/O va ma vach hai quan cho nha xe. Xe dau
kéo s€ vao bai container cuia cang, gap nguyén container hang dua 1én xe va van

chuyén vé kho ctia doanh nghiép.
Buéc 7: Kiém tra hang héa, hoan tra vo va giai quyét khiéu nai

« Rt hang va tra vé: Khi xe chd container vé dén kho, thii kho cting nhan vién
XNK tién hanh cét kep chi, rat nguyén vat li¢u ra khoi container. Sau khi rat xong,
xe dau kéo phai tra vo container rong vé bii do hing tau chi dinh va 1y lai tién

cuoc vo.

o Kiém tra va khiéu nai: Doanh nghiép kiém tra thuc té sé luong, chit luong
nguyén vat liéu so v6i Hop dong va Packing List. Néu phat hién hang hoa bi thiéu
hut, sai quy cach hodc hu héng do qua trinh van chuyén, doanh nghiép can lap
bién ban giam dinh véi sy ching kién ciia cac bén lién quan va tién hanh khiéu
nai nha cung cip hoic cong ty bao hiém trong thoi gian quy dinh dé doi boi
thuong.

1.2.3. Cac chi tiéu danh gia hiéu qua quy trinh nhap khiu

a. Thoi gian luan chuyén va giai phong hang

Puoc tinh tir lac phat hanh don dit hang cho dén khi hang hoa thuc té dugc dua vé
nhap kho. Trong d0, chi sé phu quan trong nhit 1a thdi gian giai phong hang tai cang,
tinh tir thoi diém tau cip cang dich cho dén khi xe dau kéo gip container roi khoi cong
cang.
=> Thoi gian giai phong hang cang ngin chimg t6 nghiép vu chuan bi chiing tir, khai bao
hai quan va diéu phdi xe tai ciia nhan sy cang xuat sac. Viéc rit ngan thoi gian ndy giup
doanh nghiép nhanh chéng dwa nguyén vat liéu vao san xuat, tang toc d6 vong quay vén

luu dong va tranh rii ro dat giy chudi cung ng.

b. Chi phi tdi wu
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Chi tiéu nay dénh gia kha ning kiém soat va tdi thiéu hoa tong chi phi Logistics
céu thanh nén gia von hang nhap. Mot quy trinh dat chat luong cao phai dam bao dam
phan dugc muc cude van tai bién canh tranh nhat, tdi vu hoa céc phu phi tai cang, va dac
biét 1a triét tiéu hoan toan céac chi phi an phat sinh do sai sot hodc chdm tré nhu phi luu

bai va phi luu vé container.
c. D¢ an toan

e An toan hang héa: Bam bao nguyén vat li€u (da, vai cong nghiép) duoc bao
quan dung tiéu chuan trong container, khong bi rach v& bao bi, trdy xuéc, 4m
mdc hay hao hut sé luong trong sudt qua trinh van tai bién va xép d tai cang.

e An toan chirng tir va phap ly: Tinh chinh xé4c tuyét d6i ciia bo chimg tir (B/L,
Invoice, C/O) nham dam bao 16 hang duoc huong dung wu dii thué quan, tranh

rii ro bi co quan hai quan phat vi pham hanh chinh hodc béac bo tri gia tinh thué.
d. Mirc d9 s6 hoa

Phan anh kha ning tng dung céng nghé vao quy trinh giao nhan dé bét kip xu
huéng Logistics 4.0. Chi tiéu nay duoc do luong bang ty 18 cac tac vu thyc hién qua nén
tang dién tir, chang han nhu: ty 1& khai bao thanh cong ngay tir 1an du trén hé thong
VNACCS/VCIS, mirc d6 sir dung lénh giao hang dién tir thay cho lénh giy, thanh toan
thué 24/7 va ing dung khai bao bai cang dién tir. Mirc d6 s6 hoa cang cao, doanh nghiép
cang tiét kiém duoc nhan Iyc hanh chinh va thoi gian di chuyén vat 1y.

1.3. Cac quy dinh phap 1y va hé thong chirng tir

1.3.1. Cac quy dinh phap ly

a. Cac quy dinh cia phap luat Viét Nam
- Luat Thwong mai 2005: Day 1a vin ban phap 1y nén tang diéu chinh moi hoat dong

mua ban hang héa qudc té cua doanh nghiép Viét Nam. Luat quy dinh rd quyén va
nghia vu cta cac bén trong hop dong mua ban, cac hinh thirc nhap khau nhu nhap

khau tryc tiép, y thac va cac ché tai xu Iy vi pham hop dong.
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Luat Hai quan 2014: Diéu chinh truc tiép dén khau thong quan hang hoa (Budc 5
trong quy trinh). Luat quy dinh chi tiét vé nguyén tic khai bao, thoi han nop ho so
hai quan, kiém tra chuyén nganh va thu tuc nop thué xuét nhap khau. Viéc tuan thu
Luat Hai quan 1a diéu kién bat budc dé hang hoa dugce phép luu thong hop phap vao
noi dia.

Cac van ban dwéi luat: Hoat dong nhap khau con chiju sy kiém soat cua Nghi dinh
69/2018/ND-CP (quy dinh chi tiét Luat Quéan 1y ngoai thuong) vé danh muc hang
hoa cam nhap khau, nhap khau c6 gidy phép. Ngoai ra, cac Thong tu ctia Bo Tai chinh
cling huéng dan cy thé vé viéc ap dung thué suat va trj gid hai quan ddi v6i hang hoa

nhap khau.
b. Cac diéu wéc va thong 1é thwong mai qudc té

Quy tic Hague-Visby: Pay 13 bo quy tic phd bién nhat diéu chinh cac diéu khoan
trén van don duong bién. Quy tac nay xac dinh rd trach nhiém cta ngudi chuyén ché
trong viéc cung cap tau c6 du kha ning di bién, ciing nhu gidi han trach nhiém boi
thuong d6i véi nhirng ton that, hu hong cua hang hoa trong qué trinh van chuyén.
Cong wéc Hamburg (1978): La cong ude cia Lién hop quéc vé van chuyén hang
hoa bang dudng bién. So véi quy tic Hague, Cong wéc Hamburg mé rong pham vi
trach nhiém ctia ngudi chuyén ché hon, tinh tir thoi diém nhan hang tai cang xép cho
dén khi giao hang tai cang d&, rat phu hop dé diéu chinh céc giao dich hién dai.
Quy tic thwe hanh théng nhit vé Tin dung chirng tir (UCP 600): Do Phong
Thuong mai Qudc té ICC ban hanh. Pay 14 van ban phép 1y cao nhat diéu chinh méi
quan hé giira doanh nghiép nhap khau va ngan hang khi str dung phuong thic thanh
toan L/C, dam bdo tinh an toan va minh bach cho cac giao dich gia tri 16n.

Cac Hiép dinh Thwong mai Ty do (FTAs): DPién hinh nhu Hiép dinh ACFTA
(ASEAN - Trung Qudc). Viéc nam viing quy tic xut xu trong cac hiép dinh nay gitp
doanh nghiép xin cip hodc chdp nhan cac mau C/O (vi du: Form E) hop 1¢, tir d6

huong mire thué suat vu dai dic biét, giam thiéu truc tiép gia von hang nhép.
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1.3.2. Hé thong chirng tir co ban trong nhap khau hang héa

Trong giao dich thuong mai qudc t€, do nguoi mua va nguodi ban ¢ cadch xa nhau

vé mit dia 1y, moi hoat dong giao nhan hang hoa va thanh toan tién hang déu duge thuc

hién va chirng minh thong qua hé thong chimg tir. D6i voi quy trinh nhap khau hang hoa

bang dudng bién, bo ching tir déng vai trd 1a linh hon cua 16 hang, bao gém cac loai

chung tur cot 161 sau:

a. Nhom chirng tir thwong mai

Héa don thwong mai (Commercial Invoice): La chiing tir co ban do ngudi ban, nha
xuat khau phat hanh, thé hién r6 dic diém hang hoa, don gia, tong gia tri 16 hang va
diéu kién giao hang. Pay la ching tir dic biét quan trong, 1am cin ctr phap ly dé
ngudi mua thanh toan tién hang va 13 co s& dé co quan Hai quan xac dinh tri gia tinh
thué nhap khau.
Phiéu déng géi (Packing List): Bang ké khai chi tiét quy cach dong goi cua 16 hang
(sb luong kién, trong lwong tinh, trong lugng ca bi, kich thudc). Phiéu dong géi gitip
bo phan kho bai ctia doanh nghiép nhap khau va co quan hai quan d& dang kiém dém,
d6i chiéu hang hoa thyc té liic rat hang khoi container.

b. Nhém chirng tir van tai va bao hiém
Van don dwong bién (Bill of Lading - B/L): Py 1a ching tir quan trong nhit trong
khau van tai. Theo tdp quan hang hai quéc té, Van don dudng bién c6 3 chirc ning
phap 1y ¢t 18i: (1) La bién nhan cta ngudi chuyén ché xac nhan da nhan hang dé
chd; (2) La bang chtng cua hop dong van tai di dugc ky két; va (3) La ching tir s¢
hitu hang hoa, cho phép ngudi ndm giit van don gbec ¢d quyén nhan hang tai cang
dich.
Chirng tir bdo hiém: Do cong ty bao hiém cap, xac nhan 16 hang da duoc mua bao
hiém véi cac diéu kién va muc phi nhat dinh. Chiing tir nay 14 co s¢ dé doanh nghiép

nhap khau khiéu nai doi bdi thudng néu hang héa gip rii ro ton that trén bién.

c. Nhom chirng tir hii quan va chirng nhan
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- Gidy chirng nhén xuat xir (C/0): La ching tir do co quan c6 thAm quyén cia nudc
xuat khau cdp, xac nhan noi san xuat ciia hang hoa. C/O ¢ ¥ nghia sdng con trong
viéc gitp doanh nghi€p nhap khau dugc hudng cac muc thué suét wu dai dic biét (vi
du: C/O Form E 4ap dung cho hang nhdp khau tir Trung Qudc thudc Hiép dinh
ACFTA).

- To khai hai quan nhip khau: La vin ban theo mau do B9 Tai chinh quy dinh, trong
d6 chu hang khai bao chi tiét cac thong tin vé 16 hang dé co quan hai quan kiém tra,

tinh thué va ra quyét dinh thong quan.
1.4. Piéu kién thwong mai qudc té (Incoterms 2020)

1.4.1. Gi6i thiéu vé Incoterms 2020

Incoterms viét tit cua International Commercial Terms 13 bd cac quy tic thuong
mai qubc té do Phong Thuong mai Quéc té (ICC) ban hanh, dong vai trd 1a mot hé thong
ngodn ngit chung nhat quan trong giao dich ngoai thuong toan cau. Ké tir khi ra doi,
Incoterms di tro thanh cong cu phap 1y va nghiép vu dac luc, giup cac bén tham gia hop
déng mua ban hang héa quéc té giai quyét duoc nhitng bat dong vé rao can ngon ngit,
luat phap va tap quan kinh doanh khéc nhau giira cac qudc gia. Phién ban Incoterms 2020
hién 14 ban cap nhat moi nhat, mang tinh thuc tién cao, giup doanh nghiép chuin hoa

quy trinh giao nhan trong bdi canh chudi cung tng hién dai ngay cang phirc tap.

Muc dich c6t 15i cua viée ap dung Incoterms trong khoa luan nay la nham lam 1o
su phan dinh rach roi vé quyén loi va nghia vu giita doanh nghiép nhap khau va ddi tac
nudc ngoai. Thong qua cac diéu kién cu thé, Incoterms giup xéac 14p ba khia canh séng
con cuia mot 16 hang: thu nhét 1a nghia vu thuc hién bén nao thué phuong tién van tai,
bén nao 1am thi tuc hai quan va xin gidy phép; thir hai 1 sy phan chia chi phi bén nao
chiu cude van chuyén qubc té, cac phu phi cang dich va thué nhap khau; va tht ba la
diém chuyén giao rdi ro, thoi diém chinh xic ma ngudi ban hét trach nhiém va ngudi

mua bat dau chiu moi rai ro vé hu hdng hay mat mat hang hoa.

19



Tuy nhién, can luu y rang pham vi diéu chinh cta Incoterms 2020 chi gigi han
trong moi quan hé gitra nguoi mua va ngudi ban dbi véi viéc giao nhan hang hoa hiru
hinh. C4c quy tic nay hoan toan khong thay thé cho ndi dung ctia hop ddng van chuyén,
khong quy dinh vé viéc chuyén giao quyén sé hitu hang héa, cling nhu khong giai quyét
céc van dé vé phuong thirc thanh toan hay cac hanh vi vi pham hop dong. Nhirng khia
canh nay sé& do luat qudc gia hodc cac cong udc qudc té khac nhu cong ude Vienna 1980
diéu chinh, tao thanh mot khung phép 1y bo tro cho Incoterms trong sudt qua trinh thyc
thi 16 hang nhap khau.

1.4.2. Cac nhém diéu kién trong Incoterms 2020

1.4.2.1. Nhém cac quy tic 4p dung cho moi phwong thirc vén tai

Nhom nay bao gdm 07 diéu kién, ap dung linh hoat cho moi loai hinh van tai duong
hang khong, dudng bo, duong sat, hodc van tai két hop:

- Xac 1ap tai kho nguo1i ban:

« EXW: Ngudi ban chi c6 nghia vu chuan bi hang hoa tai kho, xuéng ctia minh.
Nguodi mua chiu moi chi phi va rii ro tir viée bdc hang 1én xe cho dén khi vé toi
kho dich.

- Giao cho nguo1 chuyén cho:

« FCA: Ngudi ban chiu trach nhiém bdc hang 1én phuong tién van tai hodc giao

hang cho nguoi chuyén chd do nguoi mua chi dinh tai mot dia diém thoa thuan.
- Thué van tai dén dich:

o CPT: Ngudi ban thué phuong tién vén tai va tra cude phi dé dua hang toi dia
diém dich quy dinh. Tuy nhién, rii ro dugc chuyén giao ngay khi hang duoc giao
cho ngudi chuyén chg dau tién.

« CIP: Tuong ty nhu CPT nhung ngudi ban c6 thém nghia vu bat budc phai mua

bao hiém dé bao v¢ hang hoa cho ngudi mua trong sudt qua trinh van chuyén.

- Giao hang tan noi:
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« DAP: Nguoi ban chiu moi chi phi va rii ro dé dua hang toi dia diém dich. Nguoi
béan giao hang khi hang hoa van con trén phuong tién van tai va sin sang dé do.

« DPU: Pay la diéu kién duy nhat yéu cau nguoi ban phai thyc hién viéc d hang
hoa khoi phuong tién van tai tai dia diém dich trude khi chuyén giao riii ro cho
nguoi mua.

« DDP: Day 13 nghia vu cao nhat ciia ngudi ban. Ngudi ban phai lam thu tuc thong
quan nhap khau va déng toan b thué phi tai nudc nguoi mua dé giao hang tan
kho.

1.4.2.2. Nhém cac quy tic ap dung riéng cho vén tai dwong bién va dwong
thiy noi dia

e FAS: Nguo1 ban hoan thanh nghia vu khi hang hoa dugc dat doc man con tau do
ngudi mua chi dinh tai cang xép hang quy dinh. Tir thoi diém nay, moi chi phi va
rii ro vé mat mat, hu hong hang héa dugc chuyén sang cho nguoi mua.

« FOB: Pay la diéu kién rat pho bién. Nguoi ban chiu trach nhiém va chi phi dé
dua hang qua lan can tau, dat an toan trén tau. Ngay khi hang da yén vi trén tau,
rui ro va cac chi phi phat sinh sau d6 nhu cudc van tai bién, bao hiém thudc vé
nguoi mua.

o CFR: Ngudi ban phai thué tau va tra cude phi dé dwa hang dén cang dich. Tuy
nhién, can luu ¥ 13 rui ro d duge chuyén giao cho nguoi mua ngay khi hang dugc
xép 18n tau tai cang bdc, du ngudi ban van dang tra tién cudc van chuyén.

« CIF: Tuong tu nhu CFR, nhung ngudi ban ¢6 thém nghia vy phai mua bao hiém
cho 16 hang dé bao vé quyén loi ctia ngudi mua trong trudng hop xay ra rii ro
trén bién.

1.4.3. Tac dong ciia Incoterms dén quy trinh giao nhén va tinh chi dong ciia
doanh nghiép

Viéc lua chon diéu kién giao hang Incoterms khong chi don thuan 1a sy phan dinh
nghia vu chi phi, ma con quyét dinh truc tiép dén quyén kiém soat chudi cung tng va

kha nang quan tri riii ro ciia doanh nghiép nhap khau. Pé lam rd tinh chu dong trong quy
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trinh giao nhan hang nguyén container, can phan tich dya trén sy tuong quan gitra cac

cam két chi phi, rai ro va cac uu - nhugc di€ém van hanh thuc té.
a. Phan dinh ve chi phi va diém chuyén giao rii ro

« V& chi phi: DPbi v6i nhom diéu kién loai F nhu FOB, ngudi ban chiu chi phi cho
dén khi hang 1én tau tai cang bdc, trong khi doanh nghiép nhap khau s& chiu cudc
van tai bién quéc té. Nguoc lai, véi nhém diéu kién loai C nhu CIF, nguoi ban la
bén chi tra cude phi va bao hiém dé dwa hang dén cang dich. Tuy nhién, cac phu
phi tai cang dich va thué nhap khau ludn thudc trach nhiém cia ngudi mua.

V& riii ro: Mot quy tic quan trong can luu ¥ 14 dbi voi ca FOB va CIF, rii ro vé
mat mat hoic hu hong hang héa déu duoc chuyén giao tir ngudi ban sang ngudi
mua ngay khi hang da dugc xép an toan 1én tau tai cang boc. Su khac biét nam &
chd trong diéu kién CIF, ngudi ban c6 nghia vu mua bao hiém dé bao vé quyén
loi cho ngudi mua trude nhitng rii ro trén bién.

b. Phén tich tinh chi ddng qua wu diém va han ché
< Poi véi dicu kién thuoc nhém C (Pién hinh 1a CIF):
U'u diém:

e Giam bét ap lwe nghigp vu: Doanh nghiép nhap khau khong can tryc tiép tim
kiém phuong tién vén tai quéc té hay ddm phan cude phi, gitp tiét kiém thoi gian
va ngudn luc nhan sy trong khau t6 chuc logistics ching dau.

e Don gidn héa thi tuc diu vao: Ngudi ban chiu trach nhiém mua bao hiém va
thuc hién cac thil tuc xuat khau, giup doanh nghiép ti gian cac thao tac nghiép
vu phtre tap tai nudc sé tai.

Han ché:

e Mit quyén kiém soat lich trinh: Doanh nghiép phu thudc hoan toan vao sy diéu
phéi ctia nguoi ban, dé roi vao thé bi dong khi hang hoa vé khong dung ké hoach

san xuat.
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e Kho6 minh bach héa chi phi: Gia mua hang thudng da bao gom cac khoan phi
van tai va dich vu do ddi tac chi dinh, khién doanh nghiép kho kiém soét cac
khoan phu phi tai cang dich.

e Han ché trong dam phan phi bii: Vi khong truc tiép ky hop dong v6i hang tau,
doanh nghiép gip kho khin khi can thuong luong kéo dai thoi gian mién phi luu
container va kho bai dé xur 1y cac su ¢ phat sinh.

<% DPOi véi dicu kién thudc nhém F (Dién hinh 12 FOB):
Uu diém:

o T6i wu héa tinh chit ddng: Doanh nghiép nhap khau gianh dugc quyén chi dinh
hang tau hoic don vi giao nhan uy tin, tir 46 kiém soat sat sao 16 trinh 16 hang
theo thoi gian thuec.

o Tiét kiém chi phi van chuyén: Viéc tryc tiép dam phan cudc phi giup doanh
nghiép lwa chon dwgc mirc gia canh tranh nhét va chi dong quan 1y ciu trac chi
phi logistics.

o Gia ting kha ning dam phan phi bii: sDoanh nghiép c6 thé truc tiép yéu cau
hang tau cung cip cac goi wu dai vé thoi gian mién phi luu bai pht hop voi ning
luc giai phong hang ciia kho, giam thiéu rai ro phat sinh chi phi luu kho bai.

Han ché:

e Yéu ciu nghiép vu cao: Poi hoi d6i ngii nhan su phai c¢6 kién thirc chuyén mon
vitng vang dé truc tiép xir Iy khau thué tau, theo ddi van don va phdi hop nhip
nhang véi cac bén lién quan trong chudi cung tng.

1.5. Cac yéu t6 anh hwéng va quan tri rii ro trong nhap khiu
1.5.1. Céc yéu t6 znh huéng
a. Nhom yéu t6 khach quan tir mdi trudng ngoai thwong:

e Chinh sich quan Iy nha nwéc va rio can phi thué quan: Sy thay d6i mang tinh
hé thdng trong cac quy dinh phéap 1y vé thu tuc hai quan, viéc 4p mé dinh danh
hang hoa ddi v6i cac nhom hang dic thu nhu vai dét va da cong nghiép (PU,
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PVC). bac biét 1a tinh khét khe trong viéc kiém tra diéu kién dé huong thué suat
nhap khau vu dai dic biét thong qua cac ching nhan xuat xtr nhu gidy ching nhan
xuét xt Mau E - C/O Form E thudc Hi¢p dinh thwong mai ASEAN - Trung Quéc.

e Bién dong tir thi trwong Logistics qudc té: Sy bap bénh cua gia cudc van tai
bién ching tir cang Trung Qudc vé Viét Nam, tinh trang khan hiém cuc bo vo
container rong tai cic cang xuat khau phia thuong ngudn, hodc rii ro tic nghén
giao thong bén bii tai cdc cang bién 16n ching ha nguén nhu cang Cat Lai, cang
bai khu vuc mién Nam.

e Riii ro bit d6i xirng thong tin chudi cung &ng: Do dic thu doanh nghiép dang
thuc hién hoat dong mua hang théng qua dau mdi trung gian doc quyén la
Dongguan EDO, su an danh hoan toan cta cic nha may san xut goc tai Trung
Qudc khién Trung Pai luén nam trong trang thai bi dong vé mat thong tin kiém

soat pham cap chat lugng gdc, tién do dong hang va sy minh bach vé ciu tric gia.
b. Nhém yéu t6 chii quan xuét phat tir ndi tai doanh nghiép:

e Ning luc nghiép vu ciia phong xuit nhap khau: Trinh d6 va tinh nhay bén cia
nhan vién ngoai thuong trong khau kiém tra, d6i chiéu tinh hop 1¢ ciia bo chirng
tir nhap khau (Commercial Invoice, Packing List, Sea Waybill, C/O Form E). Tc
do va do chinh xac khi truyén dir 1iéu khai bao hai quan dién tir trén h¢ théng
VNACCS/VCIS, cling nhu nang lyc xtr 1y hién truong, dam phén giai trinh véi
cong chire hai quan khi 16 hang phat sinh rui ro phan ludng kiém tra thyc té.

e Mirc d dong bd va phoi hop ndi bd giira cac phong ban: Tdc do luan chuyén
thong tin va ludng quyét dinh tir phong mua hang, phong xuat nhap khau dén bod
phan quan tri kho van ha ngudn. Viéc cham tré trong thong tin diéu phdi xe dau
kéo ndi dia, hodc su thiéu chuan bi trong khau sép Xép mat bﬁng kho bai khi

container vé déu anh hudng truc tiép dén téc do giai phong hang hoa.

1.5.2. Quan tri rii ro trong nhip khau

- Quan tri va phong ngtra rui ro phap ly, chung tu:

24



Pay 14 khau then chdt cha dong kiém soat va phong ngira tir soém ludng thong tin
ngoai thuong. Doanh nghiép can chil dong thiét 1ap quy trinh kiém tra chéo bo ching tir
do ddi tac EDO phat hanh ngay tir khi hang chua roi cang xuit. Viéc boc tach, ra soat ki
cac 161 sai sot phé bién nhu: 1éch tén hang, sai thong tin trong luong thuc té, hay su bat
nhét gifra cac ti€u chi chung nhan xuét xt nhu tiéu chi CTC, RVC trén C/O Form E, s&
gitip cong ty triét tiéu nguy co bi bac C/O, tranh bi truy thu thué va bi co quan hai quan

xUr phat vi pham hanh chinh.
- Quan tri rui ro tc nghiép va chi phi phat sinh tai bai cang:

Khi tién hanh théng quan, doanh nghiép lubén phai d6i mit v6i cac tinh hudng phan
ludng bat loi cta hé thdng hai quan. Cong tic quan tri rui ro & khau nay doi hoi phai xay
dung céc kich ban hanh dong chuin hoéa. Bic biét, ddi vai cac 16 hang bi roi vao Luéng
Do (Ludng 3 - Kiém tra thuc té hang héa), nhan vién hién trudng phai nhanh chéng hoan
thién thu tuc dang ky cat chi, phdi hop chit ché voi hing tau va don vi bén bai dé nang
ha container phuc vu kiém hoéa thua cong mot cach nhanh nhét. Viéc tdi vu hoa thoi gian
nay truc tiép quyét dinh kha ning kiém soat va cit giam cac chi phi logistics phat sinh
ngoai dy kién nhu: phi luu container, phi luu bai tai cang va chi phi boi hoan thiét hai do

cham giao hang cho cac phan xudéng san xut ndi that o to.
- Quan tri rii ro phu thudc h¢ théng va xung dot 11 ich:

Dé dam bao tinh bén virng 1au dai cho chudi cung Gng Vit tu, cong tac quan tri rui
ro chién luge budce cong ty phai nhin nhan sau sdc vé viée phu thudc vao mot nha trung
gian duy nhat. Doanh nghiép can trién khai cic bién phap bao mat thong tin khi tién hanh
nghién ciru thi truong ngam, thiét 1ap cac kénh khao sat gia san doc 1ap trén nén tang
thwong mai dién tir qudc té hodc théng qua cac phap nhan khao sat trung gian doc lap.
Viéc kiém soat tot thong tin ndy giup cong ty c6 bude dém an toan dé da dang hoa ngudn
cung mdi ma khong kich hoat cac rti ro xung dot 1gi ich truc dién, khong 1am dut gay

moi quan h¢ thuong mai va tin dung hién tai vdi doi tac trung gian cii.
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1.6. Xu hwéng phat trién ciia hoat dong nhap khau trong béi cainh méi
1.6.1. Chuyén doi s6 trong quan tri nhap khau

1.6.1.1. Khai niém va tic dong ciia cach mang cong nghé 4.0 dén quy trinh
nhép khau ciia doanh nghiép

a. Khai niém vé nhap khau 4.0

Céach mang cong nghiép 4.0 trong hoat dong nhap khau khong chi don thuan 1a viée
s6 hoa céc tai lidu gidy td, ma 1a su tich hop sdu rong cac hé thong vat 1y va k¥ thuét sd
vao quan tri chudi cung tng. Ban chit ctia xu hudng nay 1a viéc két ndi van vat, tri tué
nhan tao Al va dit liéu 16n dé tao ra mot hé sinh thai nhap khéu thong minh. Tai do, moi
mét xich tir nha cung cép nudc ngoai, hang van chuyén dén kho bai noi dia cua doanh
nghiép déu dugc lién két thong qua mot ludng dir liéu théng nhat, gitp quy trinh mua

hang quéc té dién ra tu dong va minh bach hon.
b. Su tac dong dén quy trinh nhap khau cia doanh nghiép

- T6i wu héa tinh chinh x4c ciia bd chirng tir: Cong nghé cho phép ty dong hoa
khau dbi soat dit liéu gitta cac ching tir ngoai thuong nhu Invoice, Packing List va Van
don. Su tac dong nay gitp nhan vién xuit nhap khau phat hién sém céc sai sot vé sb liu
hozc ma HS ngay tir dau ngudn, gitp giam thiéu téi da rui ro bi co quan hai quan bac bo

chirng tir hodc xtr phat vi pham hanh chinh.

- Néng cao tinh chii ddng trong theo ddi 19 trinh: Thong qua cac thiét bi cam
bién va GPS gfm trén container, doanh nghiép nhap khau c6 thé cap nhat trang thai va vi
tri hang hoa theo thoi gian thuc. Pidu ndy gitip x6a bo su bj dong trude cac su ¢d cham
tau hoic ket cang, cho phép doanh nghiép chii dong diéu phdi xe dau kéo va nhan cong

bdc xép, tir d6 triét tiu cac khoan chi phi 4n phat sinh nhu phi phat luu container.

- Cai thién niing lwe dw bdo va quan tri ton kho: Viéc (mg dung cac thuat toan
phan tich du bao dya trén dit liéu 16n gitip doanh nghiép nhap khau tinh toan chinh xac

thoi diém dit hang t6i vu. Tac dong nay dic biét quan trong d6i v6i cac doanh nghiép
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thuong mai nguyén vat liéu, gitp duy tri mirc ton kho an toan, tranh tinh trang @ dong
von qua 1on tai kho xudng hoac thiéu hut nguyén liéu phuc vu ké hoach ban hang ndi

dia.

- Thiic day két ndi thong tin thong sudt: Cong nghé 4.0 gitip pha v rao can vé
khoang cach dia 1y va su 1éch pha mui gio v6i ddi tac nude ngoai. Ludng thong tin gitta
ngudi mua, ngudi ban va cac don vi Logistics duoc dong bd hoa trén cac nén tang dam
mAy, gitp day nhanh toc do phan hoi va xtr 1y cac tinh hudng phat sinh trong qua trinh

giao giao dich quéc té.

1.6.1.2. Cac cong nghé then chét
% Hé théng Hai quan dién tr (VNACCS/VCIS)

La nén tang c6t 16i trong khau thong quan hang hoa tai Viét Nam. Pay 13 hé thong
thong quan ty dong tap trung, cho phép doanh nghiép thuc hién khai bao truc tuyén, nop
thué dién tir va nhan két qua phan ludng chi trong vai gidy. Viéc Gng dung
VNACCS/VCIS khéng chi giup triét tiéu cac thu tuc hanh chinh gidy to rudm ra ma con
nang cao tinh minh bach, gitip doanh nghiép nhap khau nhu Cong ty Trung Pai rat ngan
t6i da thoi gian giai phong hang tai cang dé kip thoi dua nguyén vat liéu vao chudi san
Xudt.

¢ Lénh giao hang dién tir (e-DO)

Thay thé hoan toan cho phuong thirc ddi 1énh gidy truyén théng. Véi e-DO, nhan
vién giao nhan khong con phai di chuyén truc tiép dén vin phong cua hing tau hodc dai
1y dé dong phi va 1ay 1énh vat 1y. Moi thao tac dugc thuc hién trén nén tang sd, giup giam
thiéu dang ké chi phi di lai, thoi gian chd doi va loai bé hoan toan cac rui ro lién quan
dén that lac ching tir gbc trong qua trinh luan chuyén. Pay 1a bude tién quan trong gitp

t61 wu hoa hiéu qua hoat dong hién truong cho doanh nghiép.

¢ Blockchain trong van don dién tir (e-B/L)

27



Bang cach str dung cong nghé so cai phi tap trung, van don dién tir e-B/L dam bao
tinh duy nhat, khong thé lam gia va ghi nhan chinh x4c quyén so hiru hang héa. Viéc
chuyén nhuong van don giita ngudi ban, ngudi mua va ngan hang thong qua Blockchain
dién ra gan nhu tire thi, gitp day nhanh tdc do dong chay thong tin va tién t&, dong thoi

bao vé doanh nghiép trude cac nguy co lira dao thuwong mai qudc té.
% Cong ngh¢ IoT trong theo ddi container

Thong qua cac thiét bi cam bién va GPS gan truc tiép trén container, doanh nghiép
co thé cap nhat chinh xac vi tri, trang thai dong/md seal, hay tham chi 1a nhiét d6 va do
am bén trong container di v4i cac mit hang nhay cam nhu da va vai, cho phép chu hang
giam sat 10 trinh ctia 16 hang theo thoi gian thyc. Sy minh bach hoa dit li¢u nay gitp
doanh nghiép hoan toan chu dong trong viéc diéu phéi xe dau kéo ndi dia, du béo chinh
xéc thoi diém hang vé kho dé t6i wu hoa nang luc luu trit va giai phong bai bai.

1.6.2. Logistics Xanh va Phat trién bén virng

1.6.2.1. Khai niém va tim quan trong ciia viéc giam diu chian Carbon trong
vén tai dwong bién

a. Khai niém vé logistics xanh

La mot hé thong cac hoat dong nhim do ludng va giam thiéu tac dong tiéu cuc cua
chudi cung tng dbi véi méi trudong ty nhién. Logistics xanh khong chi gidi han & viée
xu ly chit thai ma bao ham toan bo qua trinh tir khau thu mua nhép khau, van tai quéc
té cho dén luu kho bao quan va phan phdi. Muc tiéu cbt 15i 13 cin bang giita hiéu qua
kinh té va trach nhiém sinh thai bang cach tdi wu hoa ngudn lyc, giam thiéu lang phi va

cat giam cac nguodn phat thai gay hi€u irng nha kinh.
b. Tam quan trong cia viéc gidm dau chan Carbon
- Toi wu hoa quan tri kho bai va nang cao hiéu qua sir dung von:

Viéc thuc hién Logistics xanh thuc ddy doanh nghiép cai thién quy trinh luén

chuyén hang héa va t6i uu hoa dién tich luu trit tai kho. Thong qua viéc kiém soat chit
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ché vong quay hang ton kho, doanh nghiép giam thiéu t6i da tinh trang nguyén vat liéu
nhu da, vai bi luu kho qua 1au dan dén phan huy, hu hong hodc bién chat do d6 4m va
nhiét d6. Piéu nay khong chi gitp bao vé chat luong san pham ma con tryc tiép tang tinh

hiéu qua trong viéc sir dung vén luu dong va cat giam cac lang phi vé Logistics.
- X4y dwng hinh dnh thwong hi¢u xanh va thu hit dau tu:

Viéc tich hgp Logistics xanh vao chudi cung mg gitip doanh nghiép khang dinh
trach nhiém véi cong déng, xay dung mdt hinh anh thuong hi¢u xanh trong mat ddi tac.
Diéu nay dic biét quan trong khi Cong ty Trung Pai cung cip nguyén liéu cho cac nha
may san xudt hang xuit khau, giup thu hat cac khach hang va nha dau tu quan tim dén
van dé moi truong. Sy tin tudng tir phia ddi tac chinh 13 dong luc thuc diy sy ting trudng

doanh thu bén vitng va dai han cho doanh nghiép.
- Cai thién va 6n dinh chudi cung wng trong dai han:

Logistics xanh hd tro doanh nghiép xdy dung mot hé thong cung tng c6 kha ning
chbng chiu tét trudc cac bién dong vé moi truong va xa hoi. Bang cach chu dong giam
thiéu rui ro tir cac yéu t6 tiéu cuc bén ngoai, doanh nghiép dam bao duoc dong chay hang
hoa thong sudt va on dinh. Pay 13 yéu té then chdt dé duy tri sy lién tuc trong kinh doanh,
ngay ca khi cac quy dinh vé phat thai ctia qudc té trd nén khét khe hon.

- Vuot qua cac rao can ky thuat va phap 1y quéc té:

Viéc giam dau chin Carbon giup doanh nghiép nhap khau tuén thu nghiém ngit
cac cong ude vé moi trudng cua TO chirc Hang hai Quéc té. Pidu nay gitp tranh duoc
cac rui ro vé phi phat Carbon hoac tinh trang hang hoa bi tur chdi nhap bién tai cac thi
truong ap dung tiéu chuan ESG khit khe, tir d6 dam bao quyén loi kinh té t6i da cho céac

16 hang nhéap khau.

1.6.2.2. Cac xu hwéng xanh trong quy trinh nhip khau hang FCL

- Toi wu hda van tdi by va dieu phoi chang cuoi:
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Pay 13 xu hudng co tac dong truc tiép va nhanh chong nhat dén viéc giam phat thai.
Doanh nghiép can (mg dung cac hé théng quan tri van tai dé quy hoach 19 trinh ngan
nhét, tranh cac khung gio cao diém gy un tic tai cac tuyén dudng huyét mach dan vao
cang nhu tuyén My Phudc - Tan Van tir cang Cat Lai vé Tan Uyén. Viéc rat ngan thoi
gian xe dau kéo hoat dong trén duong khong chi tiét kiém chi phi nhién liéu ma con bao

vé nguyén vat liéu khoi cac tac dong ti€u cuc tir bui ban va ¢ am moi truong.
- Quan ly hi¢u qua vong quay vo container rong:

Trong phuong thirc nhap khau FCL, tinh trang container nam cho riit hang qué lau
tai kho hodc xe chay khong tai dé tra vo réng 13 nhitng ngudn gay ling phi ning luong
16n. Doanh nghiép can thiét 14p quy trinh rat hang nhanh chéng ngay khi container vé
dén kho va phdi hop nhip nhang véi hing tau dé tra vo vé cac bii Depot gan nhét hoic
thue hién nghiép vu két hop vo. Xu hudng nay gitip giam thiéu s chuyén xe dau kéo di

chuyén trén duong, tir d6 truc tiép cit giam luong phat thai khi nha kinh toan chudi.
- Lwa chon ngudn cung trng va don vi vn tai xanh:

Doanh nghiép nhap khau déng vai tro 1a ngudi dinh hudng cho chudi cung ng bén
virng thong qua viéc uu tién ky két hop dong vé6i cac nha san xuat dat ching chi moi
truong va cac hang tau c6 cam két Net Zero. Cac xu huéng nhu uu tién st dung tau chay
bang nhién liéu sach hodc tau duoc trang bi hé thong thu giit Carbon gitip giam dang ké
dau chin Carbon tinh trén tirng don vi nguyén liéu nhip khau. Diéu nay tao nén tang dé
doanh nghiép cung ng vat tu sach cho cac nha may san xuét noi thit va 6 t6 hudng t6i

ti€éu chuan xuat khau cao cap.
- S0 héa quy trinh nghié€p vu va chirng tir so:

Viéc thay thé hoan toan bo ho so gidy bang chung tir dién tir (e-DO, e-B/L, hoa don
dién tir) khong chi giup tiét kiém tai nguyén gidy va chi phi chuyén phat ma con 1a mot
xu hudng xanh hiéu qua. Quy trinh s6 héa cho phép luan chuyén thong tin tic thi, gitp

bd phan nhap khau hoan tat thu tuc thong quan sém, tranh tinh trang hang hoa phai luu
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bai dai ngay tai cang, noi cac thiét bi xép d& container tiéu thu lugng 16n nang lugng dé

van hanh.
- Thiét 1ap hé thong kho bi than thién véi méi trurong:

Tai kho xudng ndi dia, doanh nghiép c6 thé ap dung cic xu huéng xanh nhu sir
dung xe nang dién thay cho xe nang dau, lép dat hé théng dén LED tiét kiém dién va ung
dung phan mém quan tri kho dé t6i wu hoa khong gian lwu trir. Viéc sap xép hang hoa
khoa hoc gitip giam quing dudng di chuyén cua thiét bi nang ha trong kho, vira ting

nang suét lao dong, vira giam thiéu tiéu hao ning lugng van hanh kho bai.
KET LUAN:

Chuong 1 dd xdy dyng thanh cong hé thdng co sd 1y luan vitng chic vé hoat dong
nhap khau nguyén vat liéu trong bdi canh thuong mai qudc té hién dai. Qua nghién ctru,
ta d3 1am rd cac khai niém nén tang vé hang nguyén container, vai trd ctia nguyén vt
liéu d6i voi doanh nghiép thuong mai va quy trinh nhip khau bai ban tir khau tim nguén
hang dén thong quan hai quan. Pac biét, viéc hé¢ th6ng hoéa cac diéu kién Incoterms 2020
va cac xu hudng moi nhu Logistics xanh, chuyén doi sé di tao ra mot hé quy chiéu
chuyén mén quan trong. Nhitng 1y thuyét nay chinh 1a nén tang ct 18i dé ta tién hanh
d6i chiéu, phan tich va danh gia sy twong quan giita 1y ludn chuyén nganh véi thyc té

van hanh tai doanh nghiép.
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CHUONG 2: THU'C TRANG QUY TRINH NHAP KHAU NGUYEN VAT LIEU
TAI CONG TY TNHH THUONG MAI TRUNG PAI VIET NAM

2.1. Khai quat vé Cong ty TNHH Thwong mai Trung Pai Viét Nam

CONG TY TNHH THUONG MAI TRUNG DAI VIET NAM

M3 s6 thué

Logo

Tén quoc te

Tén viét tit
Ngay cap

Dia chi tru s&

Nguwoi dai dién

3703148710

7

TRUNG DAI VIET NAM TRADING COMPANY
LIMITED

TRUNG DAI VIET NAM TRADING CO.,LTD
17/08/2023

S6 45, Puong 12C, Khu du an nha & Suncasa Central,
Phuong Vinh Tan, Thanh phdé HO Chi Minh, Viét Nam

Ba Tran Pham Cam Tu
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Mi Tén hanh nghé

4669 Ban budn chuyén doanh khac chua dugc phan vao dau

4649 | Ban budn dd dung khac cho gia dinh

4659 | Ban budn may moc, thiét bi va phy ting may khac

4690 | Ban budn téng hop

4641 Ban budn vai, hang may mac, giay dép

4663 Ban budn vat liéu, thiét bi lép dat khac trong xay dung

Bang 2.1: Cdc nganh nghé kinh doanh dang ky ciia cong ty

2.1.1. Lich str hinh thanh cong ty
Cong ty TNHH Thuong Mai Trung Pai Viét Nam la mot doanh nghiép tré hoat
dong trong linh vuc thwong mai va cung tng chudi vat liéu noi that tai khu vuc phiaNam.

Hanh trinh Phat trién cia Céng ty TNHH Thuong
Mai Trung DPai Viét Nam

] Cubi
Thang 2023 -
08/2023 2024

D,

Thanh lap tai Tan ¥ay dung kho béi, Hoan thién Logistics,

Uyén, Binh Duong, cung ng chu luc da md& réng thi trurdng

chuyén doanh vat PWC/PU cho xudng sang cac nha may
liéu san xuat. néi that, 6 to. xuat khau.

So dé 2.1: Lich sir hinh thanh va phat trién cia Trung Dai Viét Nam
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https://yp.vn/nganh-nghe/ban-buon-chuyen-doanh-khac-chua-duoc-phan-vao-dau-4669
https://yp.vn/nganh-nghe/ban-buon-do-dung-khac-cho-gia-dinh-4649
https://yp.vn/nganh-nghe/ban-buon-may-moc-thiet-bi-va-phu-tung-may-khac-4659
https://yp.vn/nganh-nghe/ban-buon-tong-hop-4690
https://yp.vn/nganh-nghe/ban-buon-vai-hang-may-mac-giay-dep-4641
https://yp.vn/nganh-nghe/ban-buon-vat-lieu-thiet-bi-lap-dat-khac-trong-xay-dung-4663

Cong ty dugc thanh 1ap va cip gidy phép kinh doanh chinh thirc vao ngay 17 thang 08

nam 2023 véi Ma sb thué 3703148710. Su ra doi ctia cong ty nam trong bdi canh thi

truong gia cong ndi thit va nhu cau boc lai ghé da, tan trang nodi that xe hoi tai Viét Nam

dang c6 nhu cau cao vé ngudn nguyén liéu nhap khau chat lugng va 6n dinh sau giaidoan

bién dong chuodi cung trng toan cau.

Thang 08/2023: Cong ty dugc thanh 1ap voi tru s& chinh dat tai Khu du an nha ¢
Suncasa Central, Phuong Vinh Tan, Thanh ph6 Tan Uyén, Tinh Binh Dwong. Pinh
hudng cong ty tap trung vao mang ban budn vat li¢u chuyén dung.

Cudi 2023 - 2024: Thiét 1ap hé thong kho bai tai Tan Uyén, Binh Duong nim gan
cac cum cong nghiép ché bién gd va noi that 16n nhu VSIP, Nam Tan Uyén. Xay
dung danh muc san pham chu luc gdm da tong hop PVC, PU va vai ndi that, nhanh
chong két ndi véi cac xudng san xuit Sofa va cac Gara cham soc xe, xudng may
ném ghé 6 t6 trong khu vuc.

2024 - Nay: Tang cudng hoat dong xuc tién thuong mai théng qua viéc tham gia
cac trién 1am chuyén nganh nhu HAWA Expo/VIFA EXPO, qua d6 mé rong tép
khach hang tir quy mo xudng nho 1é sang cic nha may san xuat hang xuét khau.
Hoan thién quy trinh Logistics ndi bo tir khau nhap khau, luu kho bao quan dén

phan phoi, ddm bao nguon cung lién tuc cho cac doi tac san xuat.

Hinh 2.1 Gian hang chinh thirc cua Cong ty Trung Dai Viét Nam tai hoi cho
Quoc té VIFA EXPO
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2.1.2 TAm nhin, st ménh, gia tri cot 16i

a. Tam nhin

Tro thanh nha cung tng vat liéu ndi that va cong nghiép phu tro 6 to uy tin hang
dau tai khu vuc phia Nam, 1a mat xich chién lugc khong thé thiéu trong chudi cung tng

ctia cac doanh nghiép san xuat d6 gd va gia cong noi that xe hoi tai Viét Nam.
b. St ménh

- Poi véi khach hang: Cung cip giai phap ngudn nguyén lidu (Da, Vi, Vit tu) da
dang, chét lugng 6n dinh véi chi phi canh tranh nhat. Giup khach hang téi uvu hoa

dau vao san xuat va nang cao gia tri san pham.

- Poi voi d6i tac: Xay dung mdi quan hé hop tac bén virng, tin cdy dua trén tinh

than doi bén cung ¢o6 1g1 “Win-Win”.

- Poi véi nganh Logistics: Pam bao dong chay hang hoa thong sudt, giao hang
ding tién do dé hd trg hoat dong san xudt lién tuc ctia khach hang.

c. Gia tri cot 16i
Heé thong gia tri c6t 161 ciia Cong ty TNHH Thuong mai Trung Pai Viét Nam duogc
xay dung va van hanh nhét quan theo mo6 hinh 3T, bao g6m ba tru cOt chinh: Tin, Tam
va Téc. Trong d6, chit "Tin" ludn duge doanh nghiép dat 1én vi tri hang dau, dong vai tro
1a kim chi nam cho moi giao dich thwong mai. Cong ty cam két tuyét ddi vé viéc cung
mg cac ngudn hang nhap khau cé xuit x minh bach, chit lvgng 6n dinh va dap ung

chuan xac cac ti€u chuan k¥ thuat da thoa thuan véi doi tac.

Song song voi chit Tin, chit " 7dm" duogc thé hién sau sic thong qua tinh than trach
nhiém cao d6 d6i voi ting 16 hang va ting dbi tac. Poi ngil nhan su ludn chi trong lang
nghe, thau hiéu nhu cau thuc té cia khach hang nham mang dén su hd tro k¥ thuat tan
tinh, xuyén sudt tir khau tu van chon mau nguyén liéu ban dau cho dén cac dich vu chim

soc hau mai.
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Cubi ciing, yéu td "Toc" (Toc d6) duge doanh nghiép xem 13 1oi thé canh tranh then
chét trong khau xu 1y chung tir va t6 chirc giao nhan. Cong ty dac biét vu tién viéc tbi
wu hoa thoi gian vén tai, cam két duy tri dong chay vat tu lién tuc, an toan va khong bi

dut gy, qua d6 phuc vu kip thoi cho cac ké hoach san xuat khit khe cua khach hang.

2.1.3. Nganh nghé kinh doanh
Cong ty TNHH Thuong Mai Trung Pai Viét Nam dinh vi la don vi cung ing trung
gian trong chudi cung tng vat liéu ndi that va cong nghiép phu tro 6 t6. Danh myc san
pham cua cong ty tip trung vao cac nhém nguyén vat liéu dau vao phuc vu cho cac nha
may gia cong va xudng san xuét. Cu thé bao gdm 03 nhom nganh hang chu luc:
- Nhém Da cong nghiép: Pay 1a nhom hang chién lugc véi ty trong doanh thu cao
nhat, bao gdm cac dong da PVC, PU va Microfiber cao cip. San pham duoc nhép

khau theo dang cudn véi da dang ma ma va van bé mat, phuc vu chu yéu cho viéc

boc ghé sofa va ndi that xe hoi.

Hinh 2.2: Bang mau da céng nghiép cao cdp (Microfiber/PU)

- Nhém Vii noi that: Bao gobm céc dong vai ni, vai bd, nhung chuyén dung cho
nganh san xuat rém ctra va boc ném ghé, dap trng cac ti€u chuan vé d¢ bén mau

va kha nang chong mai mon.
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Hinh 2.3: Vai bé dét sgi (trdi) va Vai ni 1éng civu (phdi)
- Nhém Vit tw phu tro: Cung cip cac loai mut xdp, vat liéu dém va phu liéu gia

cong khac nham tao ra giai phdp cung tng tron géi cho khach hang san xuat.

Hinh 2.4: Khu vyc luu trit nguyén liéu tai kho Tan Uyén

2.1.4 Co cau to chirc va chirc nang nhiém vu

a. So' dd co cAu t6 chire
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Phong Kinh Phong Ké toan - Phong Kho van Phong Mua

Doanh Hanh chinh & Giao nhan hang & XNK

So do 2.2: Co cdu t6 chirc Trung Pai Viét Nam
b. Chirc ning nhiém vu tirng phong ban
e Ban Giiam déc
La co quan quan 1y cap cao nhat, chiu trach nhiém phap 1y va toan quyén diéu hanh
moi hoat dong san xuit kinh doanh ctia cong ty. Nhiém vu chinh cta Ban Giam déc 1a
hoach dinh chién lugc phat trién dai han, quyét dinh cc chinh sach tai chinh, co cdu gia
ca va truc tiép dam phan véi cac ddi tac chién luge nham dam bao muc tiéu ting truong
bén vitng cho doanh nghiép.
e Phong Ké toan - Hanh chinh
Dong vai tro hau can va kiém soat nguén luc ndi bd cua doanh nghiép. V& mat tai
chinh, phong thuc hién cac nghiép vu hach toan ké toan, bao cao thué, kiém soat dong

tién va quan 1y cong no khach hang.

Song song dd, b phan nay con dam nhiém cong tac quan tri hanh chinh nhan sy,
bao gdm tuyén dung, tinh lwong, ché d6 phuc loi va quan 1y vin phong pham, dam bao
bd may cong ty van hanh on dinh va tuan thi ding quy dinh phap luat.

e Phong Kinh doanh
Giit vai trd mili nhon trong viéc tao ra doanh thu va mé rdng thi phan cho cong ty.

B0 phén nay c6 chtc nang tim kiém, xay dung va duy tri moi quan h¢ véi mang ludi
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khach hang B2B bao gom cac xuong san xuat ndi that, Gara 6 to va dai ly, dong thoi
thuc hién cong tac tu van chuyén sau vé thong sb ky thuat vat liéu, tiép nhan don dat
hang va phdi hop xir 1y cac phan hoi dé dam bao sy hai long tdi da cia ddi tac.

e Phong Kho vian & Giao nhan

- Quién tri kho bii: T6 chuc sip xép hang héa khoa hoc dic biét 1a cac cudn da khd

16n d¢€ to1 vu dién tich kho, kiém soat ton kho chinh xac theo ma mau, 16 san xuat.

- Xirly don hang: Soan hang, kiém tra chit lwvong cam quan, cit hang 1é theo yéu cau
va dong goi bao quan.

- Van tai: Lap ké hoach giao hang t6i wu chi phi va thdi gian, diéu phdi xe tai hodc
cac don vi van chuyén thué ngoai dé giao hang khu vuc Binh Duong va céc tinh 1an

can.
e Phong Mua hang & Xuiat Nhap Khau:

Pbi v6i mot doanh nghiép hoat dong chuyén sau trong linh vuc thuong mai quoc
té nhu Coéng ty TNHH Thuong mai Trung Pai Viét Nam, phong Mua hang & Xuét nhap
khau hang déng vai trd 13 trai tim ctia hé thong van hanh. B6 phan nay giit vai trd then
chot trong viéc dam bao nguén cung ung vat liéu (da, vai, phu li¢u) 6n dinh va ti uu

hoa chi phi dau vao cho doanh nghiép.

Nhiém vy trong tAm ctia bd phan nay bao gdm viéc tim kiém, danh gia va ddm phan
thuong mai v6i cac nha cung cap nude ngoai dé di dén ky két hop déng ngoai thuong co
loi nhat. Cu thé, nhan sy tai phong chiu trach nhiém duy tri lién lac thuong xuyén véi
cic d6i tac chién lugc nhu cong ty thuong mai Edo tai Trung Quéc. Bén canh do, bd
phan nay ciing tryc tiép tham gia vao khau Nghién ctru va Phat trién thong qua viéc gui
mau vat 1y quc t&, ddm phan céc thong so k¥ thuat (do day, do co gidn, mau sic) trudc

khi chdt 1énh san xuét hang loat

Nhan su tai day chiu trach nhi¢m thyuc hién toan b quy trinh thong quan, kiém soat
chit ché tinh hop 16 ctia b chtng tir xuit nhap khau (Invoice, Packing List, C/O). Phong
xuat nhap khau phai dam bao ma HS Code duoc 4p dung chinh xac cho tirmg mit hang
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dé tinh dang sé thué phai nop, dong thoi khai thac toi da cac wu dai thué quan tir hiép
dinh thuong mai tu do ASEAN - Trung Qudc (ACFTA). Ngoai ra, nhan su truc tiép thao
tac truyén dit lidu dién tir 1én hé thong hai quan VNACCS/VCIS va phdi hop véi phong

ké toan dé thuc hién nghia vy ndp thué ciing nhu cac 1énh thanh toan qudc té (T/T).

Pé hang hoa tir nudc ngoai vé dén kho Tan Uyén dung ké hoach, bd phan xuat nhap
khéu truc tiép diéu phéi cac don vi van tai nham dam bao hang hoa dugc nhap vé kho an
toan, dap ing dung tién do kinh doanh cta cong ty. Cac cong viéc cu thé bao gom lay
Booking tir hang tau, theo doi lich trinh tau, xur 1y Iénh giao hang (D/O) va lién h¢ vdi
cac nha xe nodi dja nhu Van tai An Nhu Thanh dé t6 chire rat container tai cang Cat Lai

dua vé kho.

Tom lai, sy van hanh hiéu qua va chinh xac ctia phong Mua hang & Xuat nhap
nhau chinh 13 nén tang cbt 16i gitp Cong ty Trung Pai Viét Nam kiém soat tot rui ro
thuong mai, giam thiéu chi phi Iuu kho bai va duy tri 1gi thé canh tranh bén viing trén

thi truong nguyén vat liéu.

2.1.5. Cac nguon luc ciia doanh nghiép anh hudng dén hoat dong kinh doanh

a. Ngudn nhan lyc

Hién tai, tong sb lwong nhan sy cua Coéng ty TNHH Thuong Mai Trung Pai Viét
Nam 13 07 ngudi. Véi quy mo nay, cong ty ap dung mé hinh quan 1y truc tuyén, trong
d6 Giam ddc 1a nguoi truc tiép diéu hanh va ra quyét dinh moi van d&, khong qua cac
cap trung gian ruom ra. Co ciu nhin su duoc phan bd tip trung vao cac bd phén tao ra
doanh thu va van hanh truc tiép, cu thé nhu sau:

« Ban Giam déc (01 ngudi): Giam ddc truc tiép diéu hanh toan bo hoat dong kinh
doanh, chiu trach nhi€ém phé duy¢t cac ké hoach thu mua va dam phan cac diéu
khoan quan trong trong hop dong ngoai thwong voi doi tac Trung Qudc.

« Bo phin K&é toan - Hanh chinh (01 nguwdi): Pam nhiém cong tac quan 1y tai
chinh, thué, kiém nhiém céc thu tuc hanh chinh va hd tro thuc hién khai bao hai

quan cho cac 16 hang nhap khau.
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e B§ phin Kinh doanh (02 ngwdi): Thuc hién nhiém vu khai théc thi truong, tu
van san pham da, vai cho khach hang 1a cic xuong san xuét va theo ddi qua trinh

thu hoi cong no.

« B phan Kho vin - K§ thuit (03 ngwoi): Day 1a lyc lwong truc tiép tham gia
vao khau rat hang tir container, van hanh may cudn, may cat va thuc hién cong

tac giao hang dén tan xuodng cua doi tac.

Do dic thu quy mo doanh nghiép vira va nho, chirc ning Xuét nhap khau du van
hanh diy du nhung chua c6 nhan sy chuyén trach doc 1ap, ma duogc xir Iy kiém nhiém
chéo gitta Ban Giam ddc, bd phan Kinh doanh va by phan K& toan. Su phan bod nay doi
hoi mdi nhan vién phai dam nhan nhiéu vai trd khac nhau trong chudi cung tng. Pién
hinh nhu nhan vién kinh doanh khong chi ban hang ma con am hiéu kiém soat bo chimng
tr @& nidm bat tién do hang vé; luc lugng kho van vira van hanh may moc chuyén dung
vira phdi hop diéu phdi giao nhan. Sy phdi hop da nhiém nay giup bé may van hanh tron

tru, lién tuc va toi wu hoa tbi da chi phi quan 1y doanh nghiép.

V& trinh d6 chuyén mon, doi ngii déu c6 trinh do tir Cao déng, bai hoc tro 1én, am
hiéu sau sic vé nghiép vu ngoai thuong va thi truong nodi thit. Mot diém sang va ciing 1a
loi thé canh tranh cdt 18i ciia cong ty 1a 100% nhan su déu thong thao tiéng Trung Qudc.
Kha ning ngoai ngit xuat sac ndy cho phép moi bd phan déu c6 thé giao tiép, doc hiéu
céc tai liéu chuyén nganh phuc tap va xt Iy van dé truc tiép v6i nha cung cdp ma khong
can qua khau phién dich trung gian, giup giam thiéu téi da sai sot trong qué trinh dit
hang.

Pic biét, trong co cAu nhan sy ¢ 02 chuyén gia 13 nguoi Trung Qudc. Pay 1a doi
ngil nong cot dong vai trod cau ndi chién luoc, giup cong ty d& dang dam phan cac chinh
sach gia tot nhat véi ddi tac Dongguan Edo, cling nhu xtr Iy nhanh gon cac vin dé phat

sinh vé k¥ thuat hay thu tuc tai phia ddu xuét hang.
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Nhin chung, su két hop gitra di ngii chuyén gia day dan kinh nghiém va luc luong
nhan su tré, da nhi€m, gidi ngoai ngit da tao nén mot bo may van hanh nang dong, dap

g tot yéu cau khit khe cta hoat dong thuong mai quéc té.
b. Co sé vit chat

Co s& vat chét dong vai tro nén tang trong vi¢c dam bdo sy van hanh tron tru cta
chudi cung tng, dic biét dbi véi doanh nghiép thuong mai c6 hoat déng luu kho va phan
phéi nhu Cong ty TNHH Thuong Mai Trung Pai Viét Nam. Hé théng o s& vat chit cua
cong ty duoc dau tu tap trung vao bon hang muc chinh gdm ha ting kho bai, phuong tién
van tai, trang thiét bj xir Iy hang hoa va ha ting vin phong, nham dap Gng dic thu bao

quan khat khe cta cac mat hang da va vai noi that.
- Hé théng kho bii:

Hé thong kho bii 1a tai san quan trong nhat dam bao ning luc cung tng cla cong
ty. Hién tai, Cong ty Trung Pai Viét Nam dang s& hitu va khai thac mdt kho hang tai Tan
Uyén, Binh Duong véi dién tich sit dung hon 500m?.

V61 quy mo nay, nha kho dugc danh gia 1a & mirc trung binh kha so vdi cac doanh
nghiép thuong mai ciing nganh trong khu vuc, cho phép sirc chira tdi da ude tinh tir 6
dén 8 container hang héa twong dwong hang nghin cudn da, vai. Dién tich rong rai hon
500m? mang lai loi thé 16n trong viéc quy hoach khong gian:

¢ Phan khu chirc nang: Cong ty c6 thé b tri riéng bi¢t khu vuc hang nhap, khu
vue luu trit 14u dai va khu vue cit mau, soan hang ma khong bi chéng chéo.
e Kha ning du trir: Quy mé kho giup cong ty tu tin nhap hang sé luong 16n dé
gim hang trude cac dot ting gia cta thi truong ma khong lo thiéu chd dé.
- Phwong ti€én van tai:
Dua trén thyc té hoat dong, cong ty ap dung chién lugc van tai hon hop, két hop
linh hoat giita phuong tién s hitu va thué ngoai dé toi vu hoa chi phi va chat luong

dich vu:
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e Phwong tién s& hiru: Cong ty dau tu 01 xe tai nhe chuyén phuc vu cac don
hang gip, cac don giao mau hodc giao hang trong pham vi ban kinh gan cho céac
khach hang than thiét.

e Dich vu vén tai thué ngoai: Ddi véi viéc kéo container tir cang vé kho hoic
cac don hang di tinh xa, cong ty st dung dich vu cta cac dbi tac van tai chuyén

nghi¢p nhu An Nhu Thanh.

=> M0 hinh "1 xe nha + thué ngoai" 1a budc di khon ngoan. N6 gitup cong ty
vira duy tri dugc sy chii dong nho xe nha, vira bién chi phi ¢ dinh thanh chi phi bién
d6i nho thué ngoai, tranh tinh trang xe dé khong khi it don hang.
- Trang thiét bi kho va xir Iy hang hoéa:
Pé nang cao chat luong phuc vu va dap ung cac yéu cdu gia cong riéng biét cua
khach hang, cong ty di trang bi hé thong may moc hd tro trong d6i dy du, bao gdm:
- Thiét bi gia cong: Hé thong may cit, may cudn va mdy dap gitp cong ty thuc hién
cac dich vu gia trj gia ting nhu cét 16 theo kich thudc, dong géi lai va xtr 1y bé
mat/dap mAu san phém. biéu nay tao loi thé canh tranh 16n so véi viéc chi ban hang

nguyén dai nguyén kién.
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Hinh 2.5: May cuon
- Thiét bi xép do: Cong ty sir dung xe nang tay lam phuong tién chu lyc dé di chuyén,
sap xép cac cudn da, vai nang trong khong gian kho hon 500m?, ¢am bao hoat dong

xuat nhap kho dién ra nhanh chéng va tiét kiém strc lao dong.

) S6 Tinh
STT | Tén trang thiéet bi Muc dich sir dung
lwgng | trang
, Luu trlr va bao quan hang
1 | Nha kho (Binh Duong) 01 Tot
hoa
) Hoat _
2 | Xetai 01 , | Giao hang khu vuc lan can
dong tot
, Nang ha pallet, cuén da
3 | Xe nang hang 01 Tot
nang
, , Cudn hang, cit 1¢ theo yéu
4 | May cat, cudn, dap 03 Tot .
cau

Bang 2.2: Danh muc co so vt chat ky thudt chu yéu
- Ha ting viin phong va Céng nghé thong tin:

Ha ting vin phong va nén tang cong nghé thong tin dugc cong ty trang bi twong
doi déng bd nhidm hd tro hiéu qua cho hoat dong kinh doanh. Van phong lam viéc s&
htru hé théng may tinh két ndi mang ndi b 6n dinh, dam bao su thong subt trong cong
tac xir Iy don hang ciing nhu luu trix va in 4n chtng tir thwong mai.

Vé cong tac quan tri hang hoa, cong ty hién dang ing dung phan mém ké toan dé
ghi nhan cac nghiép vu Nhép - Xuat - Ton kho. DU van can sy két hop voi cac cong cu
theo ddi thii cong dé ddi chiéu chi tiét, nhung hé thong nay dong vai tro nén tang giup
Ban Giam dc nim bat duoc s6 liéu ton kho co ban dé dua ra cac ké hoach nhap khau

phu hop.
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Nhin chung, v6i quy m6 déc thu ctia mot doanh nghiép thuong mai vira va nho, co
s& vat chit cua Trung DPai Viét Nam dugc danh gia la b6 tri khoa hoc, dap tng tét nhu
cAu van hanh hién tai va tao tién dé thuan loi cho viéc nang cép, mo rong trong tuong
lai.

¢. Nguon lye Tai chinh

Ngudn luc tai chinh cia Cong ty Trung Pai Viét Nam duoc danh gia 1 6n dinh va
phtt hop véi quy md doanh nghiép SME nhap khau. Doanh nghiép hoat dong chii yéu
dura trén ngudn von chi so hitu, ddm béo tinh t cha cao va giam ap luc 13i vay ngin
hang. Quy mé vén hién tai di dap tng nhu cau nhap khau cac 16 hang nguyén liéu dinh
ky va duy tri ton kho 6n dinh. Cong ty duy tri kha ning thanh khoan tét, dam bao thuc
hién ding han cac nghia vu thanh toan quéc té cho dbi tac Trung Quéc va thanh toan
cude van chuyén cho cac don vi Logistics trong nudc. Uy tin tai chinh nay giup cong ty

luén nhan dugc cac chinh sach vu dai vé cong ng va gia tir nha cung cap
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2.2. Thue trang cau tric chudi cung wng nhap khau nguyén vit liéu tai Cong ty
Trung Dai

2.2.1. So' @6 md hinh chudi cung ng

o

Cac thanh phan cta chuéi cung trng

Céc xudng san xudt tai Trung

o
Nha cung ung goc | Qudc cung cdp vai boc ndi that
va da 6 to.

Dongguan Edo chét don hang, Diau méi truna dian :
thanh toan va gom hang. 99 o

Héng tau van chuyén hang héa
Ejjj: Don vi Logistics | qua bién, Céng ty An Nhu
. Thanh van tai ndi dia.

Kho Tan Uyén quan tri hang tén . I ﬁ
kho va kiém soét chat luong. Trung tam phén phdi &]

Céac xudng san xuat ndi that va

e s o o
g@ Khéch hang/biém tiéu thu lép rap 6 13 trong nuoc.

So dé 2.3: Chudi cung iing ciia cong ty Trung Pai
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2.2.2. Phéan tich cach thanh phén trong chudi cung \rng

a. Nha cung \rng goc

Pic thu 16n nhit trong mo hinh chudi cung tng nhép khau nguyén vt lidu cua
Cong ty Trung Dai 1a su 4n danh hoan toan clia cac nha cung (mg gdc. Xét trén phuong
dién thuong mai va phép 1y, toan bd danh tinh, ning luc san xuat, dia chi quy mo hay s6
luong cac nha may san xuét thuc té tai Trung Qudc déu do ddi tac trung gian Dongguan

EDO doc quyén quan Iy va bao mat.

Cong ty Trung Dai hoan toan roi vao trang thai bat ddi xtmg thong tin, mu théng
tin thuong ngudn va khong co bat ky dir liéu nao vé cac nha xudng ndy. Dong thong tin
va dong hang hoa vat 1y chi thuc sy hién 16 1d rang bat dau tir mat xich cia Dongguan
EDO khi don vi ndy tién hanh gom hang va phat hanh ching tir thwong mai. Viéc thiéu
kiém soat d6i voi cac nha cung tng gdc nay chinh 1a mot khoang t6i quan tri, tao ra rai

ro tiém an rat 16n cho tinh bén viing cua toan chuoi
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b. Pau mdi trung gian Dongguan EDO

DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.

Ngay cap

Dia chi tru s&

Kho hang

Ngwoi dai dién

Pham vi kinh doanh

91441900MAS512T3P2J

DONGGUAN EDO IMPORT AND EXPORT TRADE
CO., LTD.

12/12/2017

Toa nha Thuong mai 1518, S6 628 Puong Pong Thanh
Trung, Cong dong La Sa, Quan Quan Thanh, Péng Quan,
Quang Pong, Trung Qudc

Khu cong nghiép Hoang Giang, BDong Quan
WU GUOXING
Xuat nhip khau hang hoa; mua ban noi that, vat liu dét

may, phu kién, thiét bi gia dung; tu van thuong mai; dich vu

logistics, thu tuc hai quan.

Trong cau triic chudi cung tng hién tai, EDO khong sé hitu co s san xuat va khong

tham gia tryc tiép vao qua trinh ché bién vt 1y vai voc, nhung lai ndm giit vi tri trung

tam, dong vai trd chi phdi toan bd ludng giao dich tir khiu cung tmg dén khi hang hoa

xuét bén. Chirc ning cua EDO duoc dinh hinh qua ba vai tro c¢ét 15i:

e Thuwong mai va dai dién phap ly:

EDO hoat dong véi tu cach 1a nha dau méi thu mua chuyén nghiép va 1a dai dién

phap 1y duy nhat ding tén ngudi xuat khau trén toan bo hé thong ching tir ngoai thuong

nhu: Hoa don thuong mai (Commercial Invoice), Phiéu dong goi (Packing List), Van

don duong bién (Bill of Lading) va Gidy ching nhan xuét x{r hang hoa (C/O). Cong ty
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chiu trach nhiém phép 1y toan dién vé nguén goc, tiéu chuan chat luong va tinh hop 18
ctia 16 hang. Do d6, d6i v6i co quan quan Iy nha nude tai Viét Nam ciing nhu trén phuong
dién hop dong thwong mai, EDO Trade chinh 1a d6i tac giao dich truc tiép va duy nhét
cua Cong ty Trung Dai.

e Diécu phoi va van hanh:

Nham giai quyét bai toan phan tan ngudn cung va dam bao tiéu chuan dong bo,
EDO tiép nhan don dit hang tong thé tir Trung Dai, sau d6 phan bd chi tiéu k¥ thuat, quy
cach va tién do san xuit dén hé thdng cac nha may trong diém tai tinh Quang, Trung
Qudc. Theo quy trinh van hanh, sau khi san xuat hoan tit, cac nha may s& dong gbi theo
tiéu chuan xuat khau va giao hang thing ra cac cang Pong Quan, Tham Quyén hoic
Quang Chau theo chi I¢énh ciia EDO Trade, chi khoang 1 s6 don hang dac biét mdi duoc
chuyén vé kho trung tdm ctia cong ty dé tap két, kiém tra lai hodc dong goi bo sung. Toan
bd cong doan kiém dinh chat lugng budce dau, gom hang va hoan tat thu tuc thong quan

xuat khau déu do EDO phu trach va thuc hién thong nhat.
e Tai trg tin dung thwong mai:

Dbay chinh la vu thé canh tranh then chdt, tao nén su ga“'ln két va phu thudc trong
quan hé hop tac. EDO chu dong str dung ngudn von ndi dia Trung Qudc 1a dong Nhan
dan té dé thanh toan ngay va dit diém cho cac nha may san xuét, giup giai toa ap luc
dong von cho phia cung tng. Dong thoi, cong ty xdy dung chinh sach tin dung linh hoat,
cho phép Cong ty Trung Dai thanh toan tra sau theo phuong thirc chuyén khoan ngan
hang (T/T) bang ngoai t¢ USD véi ky han phu hop theo timg hop ddng. Vai trd ndy nang
tam EDO tir mot don vi mdi g101 thong thuong thanh mot budc dém tai chinh hi€u qua,
g6p phan t6i vu héa dong von luu dong va giam thiéu rui ro ty gia cho phia doanh nghiép

nhap khau.
c. Pon vi cung cap dich vu Logistics thué ngoai

e Chang van tdi bién quoc te:
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Do cong ty Trung Pai nhap hang chu yéu theo diéu kién CIF, khau vén tai nay do
dau méi EDO cha dong thué phuong tién va thanh toan cude phi véi cac hing tau quoc
té. Cac hing tau nay dam nhan trach nhiém van chuyén hang héa nguyén container (FCL)
tir cang xuat phat (Quang Chau/Tham Quyén - Trung Quéc) vé dén cang dich (Cang Cat
Lai - Viét Nam), ddm bdo an toan hang hai va tinh toan ven ctia nguyén vat li€u trong

sudt hai trinh xuyén bién gidi.
e Chang van tii ngi dia va tac nghiép hién trwong:

Pugc dam nhén boi ddi tac chién luge nhu 1a cong ty van tai An Nhu Thanh. Sau
khi nhan sy phong xuét nhap khiu cta Trung Dai hoan tit thu tuc thong quan trén hé
thong hai quan dién tr, An Nhu Thanh sé tiép nhan 1énh giao hang (D/O) dé thuc hién
chudi tac nghiép bao gém: déng cac khoan phi cang vy, diéu phdi xe dau kéo gip
container tir bii cang, van chuyén an toan vé kho tong Tan Uyén va xtr 1y viéc hoan tra

v6 container rong vé bii tap két theo quy dinh ctia hing tau.

=> Viéc hop tac voi ddi tac van tai ngoai nhu An Nhu Thanh mang lai hiéu qua rd
rét vé mit chi phi va van hanh cho cong ty Trung Pai. Thay vi phai bo von dau tu va duy
tri doi xe riéng nhu ganh chiu cac chi phi ¢ dinh nhu khau hao xe, luong tai xé, bao
dudng, thi cong ty chi can tra cude phi linh hoat dua trén s chuyén hang thuc té. Bén
canh do, giai phap thué ngoai nay con gitip nhan sy phong xuat nhap khau giam bét khdi
lugng cong viée su vy, han ché tbi da nhirng rui ro tac nghén hodc sai sét khi giao nhan

hang truc tiép tai bdi cang
d. Piém tiép nhan va phén phoi trung tim (Kho tong Tan Uyén)

Pong vai tro 1a diém nat ha nguon trong yéu trong mang ludi logistics ndi bo cua
cong ty Trung Pai. Sau khi container dugc kéo vé tir cang, kho tong Tan Uyén s& thuc

hién ba chirc ndng quan tri cot 16i:

« Nhip hang: Thyc hién d& hang, kiém dém ddi chiéu v6i phiéu dong goi (Packing
List), kiém tra chat lvong ngoai quan va phén loai cic cudn vai, da theo dung ma
HS va quy cach k¥ thuat.
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« Dur trir va diéu tiét: Kho déng vai tro 1a noi luu trit va duy tri muc t6n kho an
toan. Chirc nang nay giup doanh nghiép hap thy cac cii sdc vé bién dong thoi gian
giao hang tir thi trudng Trung Qudc, dam bao ludng nguyén liéu dau vao ludn sin

sang dé cung cap cho san xuat.

 Xuét hang: Chuan bi, dong goi va cap phat nguyén vat liéu xudng cac xudng san

xuat ni that va lap rap 6 to trong nude
e. Khiach hang cuoi cung trong chuoi cung irng

Nhém 1: Céac xwéng san xuit, cong ty thwong mai ndi thit va trung tim ning
cAp 6 to vira va nhé

Day 1a nhém khach hang dai dién cho phan khic tiéu thu phan tan, bao gém céc
cong ty noi that vira va nho, cac xudng san xuit may boc si va ca cac co s¢ do xe nho 1¢é.
Nhom nay c¢6 su phan hoa rd rét vé phuong thirc thu mua: cac cong ty ndi that hoic
xudng may quy mo vira s& tién hanh nhap si nguyén cudn vat tu dé luu kho san xuat dan,
trong khi cic don vi kinh doanh nho hon hodc cic cong ty vang lai chi tién hanh mua

nho 1¢ theo mét dua trén cac don dat hang riéng biét cua ting du an hodc tirng chu xe.

Phén khuc nay c6 nhu cau cuc ky da dang va bién dong lién tuc theo xu hudng thi
truong vé mau sic, do day, van da (PU, PVC) hodc két cAu hoa tiét vai boc. Dac trung
ctia nhom khach hang nay 1a thoi gian dit hang rat ngén, tan suit phat sinh don hang cao
va doi hoi tién do giao hang nhanh chong tir kho tong Tan Uyén. Piéu niy bit budc Cong
ty Trung Pai phai t6i vu hoa quy trinh nhip khau ching dau dé luén duy tri mét lwvong
hang t6n kho an toan sin c6, dép tng ngay lap tirc cac don hang si 1an cac don mua nho

1¢ dinh ky cua nhom cong ty, xudng san xuat nay.
Nhom 2: Cac nha may lap rap va san xuat 6 to ngi dia

Day la nhém khach hang doanh nghi¢p mua si véi san lugng 16n, dong vai tro 1a

dau ra chién lugc va bén virng ctia doanh nghi¢p. Cac tdp doan, nha may nay thu mua
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vat tu da va vai boc cong nghié€p theo ké hoach san xuat dai han dé dua truc tiép vao day

chuyén lap rap, hoan thién ndi that cho cac dong xe hoi nguyén ban tai Viét Nam.

Khac v6i nhom cong ty va xudng ndi that nho 16, cac nha may lap rap 6 to dit ra
b6 tiéu chuan kiém dinh khét khe tuyét dbi vé tinh ddng nhat pham cp giira cac 16 hang
nhap khiu va dic biét 1a tinh nghiém ngit vé mit thoi gian theo mé hinh JIT (Just-In-
Time). Ho khong chap nhan bat ky sy cham tré nao vé tién do giao hang tir phia Trung
Dai, vi mQt container vat tu giao chdm s€ lam dinh tré toan bd day chuyén lép rap cua

nha may.

=> Viéc chia thanh hai nhém déi tac c6 dic tinh mua hang khac da tao ra ap luc kép 1én
phong xuat nhap khiu cua Trung Dai. Moi sy ¢b chim tré trong quy trinh nhap khau
thuong ngudn nhu sai s6t ching tir hai quan dan dén viée 16 hang bi ket lai do phan vao
Ludng Do kiém hoa tai cang, déu truc tiép de doa dén kha ning cung tng cho ca hai
nhom khach hang nay. Doanh nghiép s& dung trude rui ro bi phat hop ddng tir cac nha
may 1ap rap 16n, hoic danh mat cac don hang cia nhom cong ty, xudng nho 1é vao tay
cac ddi thii canh tranh c6 ngudn hang sin c¢6 hon trén thi truong.

2.3. Tinh hinh tai chinh va két qua nhap khau ciia cong ty

2.3.1. Tinh hinh tai chinh cia cong ty

2.3.1.1. Tinh hinh két qua hoat d9ng kinh doanh nim 2023 — 2025

a. Bao cao két qua hoat dong kinh doanh

52



Pon vi tinh: triéu VNP

M3 s6 CHI TIEU Niim 2023 | Nim 2024 | Nim 2025
1 1. Doanh thu ban hang va CCDV [1.976 16.878 49.004
2 2. Cac khoan giam trir doanh thu |0 0 0
10 |3. Doanh thu thuin (10 = 01 — 02) |1.976 16.878 49.004
11  |4. Gia von hang ban 1.480 14.356 44.265

20 |5. Loinhuan gop 20=10-11) |496 2.522 4.739

21 |6. Doanh thu hoat dong tai chinh |0 31 0

22 |7. Chi phi tai chinh 0 301 1.007

23 |- Trong do: Chi phi 1ai vay 0 0 0

24 (8. Chi phi quan ly kinh doanh 500 1.383 2.849
9. Loi nhuin thuin tir HDKD

30 [30=20+21-22-24) 4) 868 884

31 |10. Thu nhip khac 0 0 0

32 |11. Chi phi khac 0 0 0

40 |12. L¢i nhuan khac (40 =31-32) |0 0) 0)
13. Tong loi nhuin ké toan trude

50 [thué (50 = 30 + 40) 4) 868 884
14. Chi phi thué TNDN hién hanh

51 |(51=50x20%) 0 174 184
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15. Loi nhuén sau thué TNDN

60

(60 = 50 — 51)

“4)

694

700

Bdng 2.3: Két qud hoat dong kinh doanh ciia cong ty nam 2023 — 2025

b. Phin tich két qua hoat dong kinh doanh

+* Doanh thu

DPon vi tinh: triéu VNP

Chénh
léch  |Chénh léch
Nam | Nam | NAM | 2024/2023 |2025/2024
Chi tiéu Miasé | 2023 | 2024 | 2025 (%) (%)
Tong doanh thu 1.976 [16.909 (49.004 |+755,7 +189,8
1. Doanh thu ban hang
va cung cap dichvu |1 1.976 |16.878 [49.004 |+754.2 +190,3
2. Doanh thu hoat
dong tai chinh 21 0 31 0 - -100,0
3. Thu nhép khac 31 0 0 0 - -

Bang 2.4: Doanh thu cua cong ty trong 2023 - 2025

(Ngudn: Phong K¢é toan — Hanh chinh)
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DPorn vi tinh: Triéu VND

60000
50000
49004 49004
40000
30000
20000
16909 16878
10000
1976 1976 0 31 0 0 0 0
Rt 2575 1
Téng doanh thu Doanh thu ban hangva Doanh thu hoat dong tai Thu nhap khac
cung cap dich vu chinh

H2023 ®2024 ®2025

Biéu do 2.1. So sanh doanh thu ciia cong ty trong 2023 - 2025
Nhin xét:

Nhin véo bang s6 liéu, c6 thé thay burc tranh doanh thu ciia Céng ty TNHH
Thuong mai Trung Pai Viét Nam trong giai doan 2023 - 2025 mang d4u 4n cia su tang
trudng birt pha. Tong doanh thu ciia doanh nghiép tang lién tuc qua cdc nam, tir mirc
khoi diém 1.976 trigu dong nam 2023 1én 16.909 triéu dong nam 2024 va dat dinh &
mirc 49.004 tri¢u dong vao nam 2025

- V& Doanh thu ban hang va cung cip dich vu: Day 1a khoan muc déng vai tro
cot 151, ludn chiém ty trong gan nhu tuyét dbi trén 99% trong tong doanh thu cta cong
ty.

Néam 2024, doanh thu ban hang tang vot 754,2% so v&i ndm 2023. Nguyén nhan
mot phan 1a do nam 2023 cong ty méi duge thanh 1ap vao thang 8/2023 nén thoi gian
hoat dong thuc té ngén. Budc sang nam 2024, bo may di vao van hanh tron ven, cong ty

bat dau khai thac tt tép khach hang ban dau.

Pang chi ¥ nhét 1a nim 2025, doanh thu tiép tuc ghi nhan muc ting trudng an

tugng 190,3% dat 49.004 triéu dong. Sy bung nd nay 1a minh ching ré rang cho chién
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luge kinh doanh dang dan khi doanh nghiép chuyén dich phan khuc, khong chi cung cap
cho cac xudng nho 1é ma da tiép can thanh cong cac nha may san xuét, gia cong ndi that
quy mé 16n tai khu vuc Binh Duong, Pong Nai. Viéc duy tri dwgc ngudn nhap khau truc
tiép, on dinh tir d6i tac Dongguan Edo di gitip cong ty c6 duoc loi thé canh tranh vé gia

dé gianh duoc cac hop dong cung cap vt lidu 1on.

- Vé Doanh thu hoat ddng tai chinh: Khoan muc niy c6 su bién dong khong dong
déu. Mic du ty trong rat nho, nhung nd phan anh dung tinh chat ludn chuyén von cila
mot doanh nghiép thwong mai qudc té. Nam 2025, khi quy mé cac don hang ting gap 3
lan, doanh nghiép budc phai huy dong tdi da ngudn vén lru dong dé thanh toan cac 16
hang nhdp khau nguyén container, dan dén viéc khong duy tri lrong tién mit nhan rdi
sinh i tai ngan hang. Dong thoi, bién dong ty gia hdi dodi cling khién cong ty khong

ghi nhan dugc khoan 131 ty gia nao trong ndm nay.

+¢ Chi phi
DPon vi tinh: triéu VNP

Chénh léch | Chénh léch
Ma | Nam | Nam | N3M | 20242023 | 2025/2024
Chi tiéu sO | 2023 | 2024 | 2025 (%) (%)
Téng chi phi 1.980 [16.214 [48.305 [+718,9 +197,9
1.Giavénhangban |11 [1.480 |14.356 [44.265 |+870,3 +208,3
2. Chi phi tai chinh {22 {0 301 1.007 |- +234.,6
3. Chi phi quan ly kinh
doanh 24 1500 1383  |2.849 |+176,4 +106,0
4. Chi phi khac 3210 0 '0 - -
5. Chi phi thué TNDN [51 |0 174 I184 - +5,7

Bang 2.5: Chi phi cua cong ty trong 2023 — 2025
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Pon vi tinh: Triéu VND
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kinh doanh TNDN

Biéu d6 2.2: So sanh chi phi ciia cong ty trong 2023 - 2025

Nhan xét:

Téng chi phi cia doanh nghiép ciing ghi nhan mirc ting dang ké qua cac ky ké toan.
Nam 2025, tong chi phi dat mirc 48.305 triéu déng, ting 197,9% so v6i nam 2024. Pang
chu y, toc d6 tang cua chi phi (197,9%) dang cao hon tdc do ting ctia doanh thu (189,8%),

cho thay nhirng ap luc vé mit quan tri chi phi dang ngay cang 16n

- V& Gia von hang ban: Day la khoan muyc chiém ty trong 16n nhit va c6 sitc anh
huong quyét dinh dén hiéu qua kinh doanh cta doanh nghiép. Nam 2025, gia vén hang
ban dat 44.265 triéu dong chiém t6i 91,6% tong chi phi. So v&i nam 2024, gia von da
tang toi 208,3% muc ting nay cao hon hin mic ting ctia doanh thu ban hang. Diéu nay
phan anh thyc té rang dé dat duoc san luong ban ra 16n, doanh nghiép phai déi mit véi
su gia ting cua gid mua nguyén liéu tir nha cung cip Dongguan Edo cling nhu cac chi
phi Logistics qudc té (cudc van tai bién, phu phi cang) va chi phi van hanh tai kho Tan

Uyén.

- V& Chi phi tai chinh: Khoan muyc nay ghi nhan mirc ting d6t bién tir 301 triéu
ddéng nam 2024 1én 1.007 triéu dong nam 2025, twong tng ting 234,6%. Vi doanh nghiép
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khong phat sinh chi phi 14i vay, toan bo khoan nay tap trung vao 15 chénh 1éch ty gia hoi
doai. Khi quy mé nhédp khau ting gip 3 1an, lwong ngoai té can thanh toan cho ddi tac
Trung Qudc ting cao trong bdi canh ty gia USD/VND bién dong phirc tap di truc tiép
bao mon lgi nhuan cia doanh nghi¢p. Pay la mdt rui ro dién hinh cta cic doanh nghiép
hoat dong trong linh vuc nhap khau.

- V& Chi phi quin ly kinh doanh: Nam 2025 chi phi nay dat 2.849 tri¢u dong,
tang 106% so véi ndam 2024. Mirc tang nay duoc danh gia 1a hop 1y dé phuc vu cho viée
mo rong ha tang kho bii, dau tu thém may moéc gia cong va nang cip quy mo nhan sy
dé dap ung khoi luong cong viée ngay cang 1on tai phong Xuat Nhap Khau.

% Loinhuén

DPon vi tinh: triéu VNP

Chénh léch | Chénh léch

Niam| Nim | N3M | 20242023 | 2025/2024
Chi ticu Ma sé [2023 | 2024 | 2025 (%) (%)

Loi nhuin gdp vé

ban hang 20 496 [2.522 |4.739 |+408,5 +87,9

1. Loi nhuan thuan tir

HDKD 30 4) (868 (884 |- +1,8

2. Loi nhuan khac 40 0 0 0 0 0

3. Tong loi nhuan ké

toan trude thué 50 (4) [868 |884 - +1,8

4. Loi nhun sau thué

TNDN 60 (4) 694 700 - +0,9

Bang 2.6: Loi nhudn cua cong ty trong 2023 - 2025
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Pon vi tinh: Triéu VND

m2023 W2024 2025
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Biéu d6 2.3. So sanh loi nhudn ciia céng ty trong 2023 - 2025
Nhan xét:

- Vé loi nhuéin gdp vé ban hang va cung cip dich vu: Nam 2024, loi nhun gop
dat 2.522 triéu dong va tiép tuc ting truong manh mé 87,9% vao nam 2025 dat 4.739
triéu ddng. Viée chi tiéu nay duy tri da ting truéng duong viing chic chimg to cong ty
dang thuc hién rat tot khau dau ra. Doanh nghiép da thiét 1ap duoc chinh sach gia ban
hop ly, du suc canh tranh trén thi truong ndi dia dé thu hat cic nha may noi thét 16m,

d6ng thoi mang lai thang du tot trén moi don vi san pham ban ra

- Vé lgi nhuin thuin tir hoat dong kinh doanh va Tong loi nhuin ké toan truéc
thué: Mic du Loi nhuin g0p tang rit manh, nhung Loi nhuan thuan tir hoat dong kinh
doanh nam 2025 chi dat 884 triéu déng, nhich nhe¢ 1,8% so vé1 muc 868 triéu déng cua
niam 2024. Su syt giam bién do ting trudng nay xuat phat tir viée cong ty phai ganh chiu
murc ting dot bién cua hai khoan muc chi phi: Chi phi quan 1y doanh nghiép ting 106%
do mé& rong bd may va dic biét 1a Chi phi tai chinh ting 234,6% do 16 chénh léch ty gia
khi nhap khau.
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- Vé loi nhuan sau thué thu nhip doanh nghiép: Nam 2023 cong ty chap nhan
muc 16 4 triéu déng dé tham nhap thi trudong. Tuy nhién, khi da di vao hoat dong 6n dinh,
két qua nam 2025 cho thiy loi nhuan sau thué gan nhu di ngang, chi dat 700 triéu dong

trong duong mirc ting von ven 0,9% so véi 694 tridu dong ctia nam 2024.

2.3.1.2. Phan tich bao cao tai chinh nam 2025

Pon vi tinh: dong VN

Chi tiéu Mai sb Cudi nim Piu nim
TAI SAN
1. Tién 110 3.280.446.354 | 4.271.660.150
2. Cac khoan no phai thu 120 10,020,201.062| 4.868.340.198
3. Hang ton kho 130 11.867.133.497| 6.066.241.105
4. Gia tri con lai cia TSCD 140 123.750.000 | 258.750.000
5. Tai san khéc 150 596.991.963 | 588.564.166
TONG CONG TAI SAN
(200=110+120+130+140+150) 200 25.888.522.876 | 16.053.555.619
NGUON VON
I/ No phai tra 300 15.498.291.253| 6.363.166.077
1. Céc khoan no phai tra 310 15.314.330.733| 6.189.558.568
2. Thué va cac khoan phai nop nha
nude 320 183.960.520 | 173.607.509
II/ Von chii s¢ hiru 400 10.390.231.623| 9.690.389.542
1. Vén dau tu cia chu so hitu 410 9.000.000.000 | 9.000.000.000
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2. Loi nhuén sau thué chua phan phdi 420 1.390.231.623 [690.389.542

TONG CONG NGUON VON
(500=300+400) 500 25.888.522.876|16.053.555.619

Bang 2.7: Bado cao tai chinh nam 2025
(Ngudn: Phong Ké toan — Hanh chinh)
Nhén xét:

- V& co ciu Tai san: Diém sang 16n nhit 1a su phinh to ctia hang tdn kho ting
thém 5,8 ty dong, dat 11,8 ty ddng. Luong da va vai ndi that luu trit tai kho Tan Uyén
ting gip doi chung to doanh nghiép da lién tuc thyuc hién cac don hang nhap khau khéi
lwong 16n tir nha cung cap dé dy trit, san sang dap Gng nhu cau cho cac xudng gia

cong trong khu vuec.

Cung v6i d6, cac khoan no phai thu ciing ting manh hon 5,1 ty dong dat 10 ty
dong. Piéu nay cho thiy khi quy mo ban hang ting 1én, cong ty dd mo rong chinh sach
ban chiu cho khach hang. Tuy nhién, viéc bi chiém dung von qué 16n cling gay strc ép
1én dong tién, thé hién qua viéc luong tién mat du trit giam di gém 1ty déng SO vO1

dau nam.

- Vé co cdu Ngudn von: No phai tra ting dot bién hon 9,1 ty dong dat 15,4 ty
ddng. Phan 16n khoan nay 1a cong no phai tra cho nguoi ban. Viéc chiém dung von
ctia nha cung cap giup cong ty c6 ngudn luc dé nhap khau lwong hang 16n ma khong
can str dung von vay ngan hang. Tuy nhién, khdi lwgng cong ng ngoai té 16n ciing dit
doanh nghiép trudce rui ro ty gia. Von chu so hitu duy tri muc ting trudng duong +699
triéu d6ng, hoan toan nho vao khoan lgi nhuan sau thué chua phan phéi dugc tich lity

thém trong ky. Von dau tu ban dau duogc gitt nguyén ¢ muc 9 ty dong.

=> Tinh hinh tai chinh nim 2025 cho thdy quy mé nhap khau nguyén vat liéu
clia cong ty dang & muc rat cao, thé hién qua khéi lugng hang ton kho du trit va cong

ng ngoai thuong 16n. Pac thi nay doi hoi doanh nghiép phai kiém soét cuc ky chat
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ché& quy trinh nhap khau, rat ngan thoi gian luan chuyén hang tir cang vé kho dé nhanh

chong giai phong ton kho, thu hdi cong no va t6i wu hoa vong quay von luu dong.
Phén tich cac chi s6 tai chinh quan trong
- Hé s0 kha ning thanh toan hién hanh

H¢ s6 thanh toan hién hanh 1a chi s6 tai chinh quan trong do luong kha ning
doanh nghiép sir dung tai san ngan han (tién, hang t6n kho, khoan phai thu trong 12

thang) dé thanh toan cac khoan no ngin han.

Hé s6 thanh khoan hién hanh = Tai sin ngin han/ No¢ ngin han

Hé s6 thanh khoan hién hanh = 25.764.772.876/ 15.498.291.253 = 1,66 (lan)

=> Hé s6 16n hon 1 ching to cong ty hoan toan di kha ning tra no, dong tién van an
toan va khong c6 rui ro v& ng ngin han. Tuy tai san 16n hon no, nhung phan 1én tai
san dang bi giam ¢ hang ton kho va khach hang no. Piéu nay tao ap luc budc cong ty
phai rat ngan quy trinh nhap khau va day nhanh tc d6 ban hang dé nhanh chong thu
tién mat vé.

- Heé s6 thanh khoan nhanh

Heé s6 thanh toan nhanh 14 chi s tai chinh do ludng kha ning doanh nghiép ding
tai san c6 tinh thanh khodn cao (tién mat, cac khoan tuong duong tién, chirng khoan
ngan han) dé thanh toan ngay cic khoan ng ngin han ma khong can phai ban hang ton

kho

H¢ so thanh khoin nhanh = (Tai san ngin han — Hang ton kho)/ N¢ ngin han

Hs thanh khoan nhanh = (25.764.772.876 - 11.867.133.497)/ 15.498.291.253 = 0,89

=> Hé s6 < 1 cho thay tinh thanh khoan cta cong ty dang gap ap luc. Nguyén nhan

c6t 161 1a do ty trong hang ton kho dang nim tai kho Tan Uyén qua 16n. Néu loai trir
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hang ton kho ra, cong ty khong du luong tai san co tinh thanh khoan cao dé tra ngay

toan b no ngén han.
- Hé so thanh toan tirc thoi

Hé s6 thanh toan tic thoi 1a chi s6 dung dé danh gia kha nang cua mot doanh
nghiép trong viéc dung tién mit va cac khoan trong dwong tién dé chi tra ngay 1ap tirc

cho céac khoan ng ngan han.

H¢ s6 thanh toan tirc thoi = (Tién + Cac khoan twong dwong tién) / No ngin

Hé s6 thanh toan tirc thoi = 3.280.446.354/ 15.498.291.253 = 0,21

=>Hé 56 0,21 cho thiy ngay tai thoi diém bao cdo thi lrong tién mit chi du tra ngay lap
tirc 21% téng sd ng. Piéu nay doi hoi cong ty phai ddy nhanh vong quay hang ton kho,
rt ngan quy trinh nhap hang va giao hang dé thu hoi tién mat vé nhanh hon, giai phong

ap lyc thanh toan.

2.3.2. Tinh hinh nhip khau nguyén vit liéu nim 2025

2.3.2.1. Quy mé va kim ngach nhip khau

Chi tiéu bVT Quy 1 Quy 2 Quy 3 Quy 4
Téng kim ngach Ty VND 10,87 9,74 14,3 14,96
nhap khau
Téng s6 lwong nhap | Lo hang 9 9 10 10
khau
Ty trong kim ngach % 21,80% 19,50% 28,70% 30,00%
theo quy

Bdng 2.8: Quy mé va kim ngach nhdp khau theo quy nam 2025

(Nguon: Trich xudt tir bang ké héa don dau vao ndm 2025 - Phong Ké todn)
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Ty trong kim ngach nam 2025

HQuyl
H Quy 2
Quy 3
Quy 4

Biéu do 2.4: Biéu do ty trong kim ngach nhdp khau theo quy nam 2025

Piém ndi bat dau tién trong nim tai chinh 2025 chinh 14 sy ting trudng néng vé
khéi lwong va gid tri nhap khau. Trong sudt nim qua, céng ty da thyuc hién tong cong 38
16 hang v&i tong kim ngach tiém can méc 50 ty ddng dat 49,87 ty VND. Néu nhu trong
nira ddu ndm, nhip do nhap khau duy tri & mirc 6n dinh khoang 10 ty dong mdi quy, thi
budc sang nira cudi ndm, hoat dong nay di ting tdc manh m&. Pic biét trong quy 4, kim
ngach dat dinh & mirc 14,96 ty VND, chiém t6i 30% tong gia tri ca ndm. Sy gia ting dot
bién nay hoan toan phu hop voi tinh chu ky ctia nganh ni that, khi cong ty phai rdo riét
gom hang dy trit phuc vu thi trudng dip can Tét Nguyén Pan. Khéi luong hang héa 16n
nay ciing chinh 13 nguyén nhan tric tiép 1am d6i 1én khoan muc gia vén hang ban trén
béo cao két qua hoat dong kinh doanh ma cong ty dang phai ghi nhan.

Cung vé6i su bung nd vé quy mé, co cdu mit hang nhap khau ciing c6 su dich
chuyén dang chii y nhim bam sat thi hiéu cta nguoi tiéu dung. Thay vi duy tri ty trong
16n cho mit hang da cong nghiép nhu cic nam trude, nam 2025 danh dau su ap déo cua

dong vai boc noi that Polyester/Velvet. Su chuyén hudng nhay bén nay cho thay cong ty
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dang thich @ng rat t6t voi xu hudng chudng cac chat liéu mém mai trong thiét ké khong

gian noi that hién dai tai khu vuc Binh Duong va céc tinh lan can.

Tuy nhién, mic du c6 su da dang hoa vé mit hang, toan bd 38 16 hang nhap khau
trong ndm 2025 ctia cong ty lai tap trung tuyét d6i vao mot ngudn cung duy nhét 14 cong
ty thwong mai Edo. Viéc duy tri ty trong 100% tir ddi tac chién luge niy mang lai cho
Trung Pai lgi thé v6 clng 16n vé murc chiét khau thwong mai wu dai va sy dong nhat
trong chét lugng san phém. Nhung xét & gbc dd quan tri rui ro, sy phu thudc hoan toan
nay dong thoi ciing dit doanh nghiép vao tinh thé d& bi ton thuong. Néu cong ty thuong
mai Edo gip su cb vé ddy chuyén san xuat hodc c6 bién dong vé chinh sach xuat khau
bién mau, chudi cung tng ctia cong ty sé& lap tirc dit gdy do khong c6 cac nha cung cap

du phong thay thé.

Dang lo ngai hon, nhip d nhap hang véi mat do day dac voi trung binh chua to1
10 ngay lai c6 mot 16 hang cap cang da va dang tao ra strc ép 16n 1én ha tang luu trit va
tdc d6 luan chuyén vbn cua doanh nghiép. Thuc té cho thiy, tbc d6 xuat ban hang hoa
hién tai chua thuc su theo kip tbc do nhap khau. Hau qua tat yéu la thu mua tap trung
qua dau mdi trung gian gia tri hang ton kho cudi ky ting vot 1én murc 11,8 ty VND. Khéi
luong hang luu kho 16n khong chi lam chén von luu dong ma con gay tinh trang qua tai
nghiém trong dbi véi stre chira 500m? ciia kho Tan Uyén, tir 6 lam nay sinh thém céc

chi phi quan 1y va nguy co phét sinh luu bai khong dang co.
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2.3.2.2. Co cAu mit hang nhip khiu

Nhom hang Cdc ma hang tiéu S0 16 hang Ty trong
biéu
Vi boc néi that Vai Polyester; 31 81,50%
Velvet-5; Velvet-9;
Polyester Fabric
Velvet...
Da cong nghiép | Leatherette WT66- 7 18,50%
22, YX1110-108;
WT4-2; T50-1;
Buffalo-01...
Téng cing 38 100%

Bdng 2.9: Co cdu mdt hang nhdp khau ndam 2025

(Nguén: Trich xudt sé tong hop nhdp xudt ton kho va bdang ké héa don 2025)
Ty trong co cau mat hang

Da cong nghiép
19%
B Vai boc ndi that

B Da cong nghiép

Vai boc noi that
81%

Biéu do 2.5: Biéu do co cau mat hang nhdp khau nam 2025
Su chiém uu thé cia nhom hang vai boc ndi that chiém ap dao voi 81,5% téng sb
don hang 1 diém nhan quan trong nhat trong nim 2025. Hang chuc ngan mét vai véi cac
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dong chu dao nhu Polyester, Velvet-5 va Velvet-9 da dugc nhap vé lién tuc vé6i tan suét
day dic, dic biét ting manh vao chu ky quy 3 va quy 4. Trong bdi canh xu hudng thiét
ké khong gian song tai khu vuc phia Nam dang chuyén dich manh mé sang cac dong
sofa ni, sofa vai nhung mang phong cach t6i gian va 4m cting, viéc wu tién nhap khau vai
da giup Trung Pai cung cip dang cho nhu ciu cap thiét cta cac xuwdng san xuat tai Binh

Duong.

Nguoc lai, nhom hang da cong nghiép mic du van duy tri cac ma hang truyén thong
nhu WT66-22 hay cac dong da bo nhan tao Buffalo-01, nhung da ghi nhan su sut giam
dang ké vé tan suat nhap khau chi con chiém 18,5% s 16 hang. Viéc giam ty trong nhom
hang da cho thay doanh nghiép dang chii dong thu hep cic phan khic hang hoa c6 déu
hiéu bao hoa hoac cham luan chuyén dé don nguff)n luc vn vao cac mat hang dang co6

sttc nong cao hon.

Tuy nhién, xét dudi géc do quan tri Logistics va luu kho, sy ap ddo cia mat hang
vai boc noi that lai dit ra nhirng thach thirc van hanh hoan toan méi. Khac véi da cong
nghiép c6 d6 bén bé mit cao, cac cudn vai Polyester va Velvet cuc ky nhay cam véi do
am va bui ban moi truong. Vi dac thu khi hau nong am tai Binh Duong va thyc trang
dién tich kho Tan Uyén kha han ché, viée tap trung nhap khau sb lugng 16n cac dong vai
khé 16n trong thoi gian ngdn doi hoi quy trinh phén loai, xép d& va kiém soat do 4m phai
cuc ky khit khe. Néu khong c6 cac giai phap cai thién ha ting kho bai va sb hoa viéc
quan 1y theo ma hang trong thoi gian t6i, nguy co hu hong nguyén liéu hodc nham 1an
giita cac ma vai twrong dong nhu Velvet-5 va Velvet-9 13 hoan toan ¢ thé xdy ra, giy anh
huong tryc tiép dén uy tin ctia cong ty ddi véi cac doi tac san xuat.

2.3.2.3. Thi trwomg va ddi tac cung ing

Dua trén dir liéu thuc té tir 38 bd ching tir nhap khau, c6 thé thdy mot dic diém
mang tinh chat dic biét trong chudi cung ting ciia cong ty d6 1a 100% ngudn hang déu
dugc thuc hién tir mot ddi tac duy nhét 1a Dongguan Edo. Phan tich sau hon vé ban chit

ctia ddi tac ndy, co thé thay Edo khong phai 1a nha may truc tiép san xuat, ma hoat dong
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nhu mot Cong ty thuong mai trung gian, mot dau moi thu mua tap trung tai Quang Pong,

Trung Qudc.

Céch tiép can nay mang lai nhitng wu thé va thach thirc d6i lap rd rét nhu loi thé vé
gom hang va tai chinh, thay vi phai tw minh lién hé va xu 1y truc tiép véi hang chuc
xuong dét vai hay xuong da nho 1€ tai Trung Qubc, Trung Dai da sir dung Edo nhu mot
bd loc trung gian. Edo chiu trach nhi¢m tim kiém, gom hang, kiém tra chat lugng va lo
thu tuc xuét khau. Quan trong hon, voi tiém luc tai chinh cua mot cong ty thuong mai
16n, Edo sin sang cip tin dung thuong mai cho phép thanh toan T/T tra sau dé giit chan

khach hang 13 Trung Pai, gitp cong ty giai quyét bai toan thiéu hut dong tién.

Tuy nhién, viéc mua hang qua trung gian 100% dat Trung Dai vao thé rui ro cuc
16n vé chudi cung trng. Coéng ty hoan toan khong nam dwgc danh tinh cua cac nha may
san xuat thuc su & téng dudi. Néu Edo gap truc trac vé tai chinh hodc dut gdy quan hé
v6i cac xuong san xuat gde, Trung Pai s& ngay lap tic roi vao tinh trang dut gay chudi

cung tng hoan toan ma khong cé bat ky phuong an du phong nao.
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2.3.2.4. Téc d9 luan chuyén va ap lwc hang ton kho

Nhom hang Ton ddu ky | Nhép trong ky | Xuit trong ky | Ton cudi ky
hoa (VND) (VND) (VND) (VND)
1. Vaibocngi | 1.266.241.105 | 32.500.000.000 | 26.280.372.656 | 7.485.868.449
that (Polyester,
Velvet...)
2. Da cong 4.800.000.000 | 12.435.110.280 | 13.435.110.280 | 3.800.000.000
nghiép
(Leatherette,
PU..)
3. Hang hoa 0 5.130.800.000 | 4.549.534.952 | 581.265.048
khac (May
moc, phu
lidu...)
Tong cong 6.066.241.105 | 50.065.910.280 | 44.265.017.888 | 11.867.133.497

Bdng 2.10: Co cdu gid tri mdat hang nhdp khau nam 2025

(Nguon: Trich xudt sé tong hop nhdp xudt ton kho va bang ké héa don 2025)

Mic du hang hoa duoc nhap vé véi gia tri 16n hon 50 ty VND, nhung xuit trong

ky lai chua cho thiy su trong xtng, dan dén tinh trang nguyén vat liéu bi & dong 16n tai

kho.

Su ngh&n mach nay thé hién rd nhat & con sb gia tri hang ton kho cudi ky 1én toi

xap xi 11,86 ty VND ting gan gap doi so vdi so du dau ky. Pang cha y, mat hang vai

boc noi that 1a nguyén nhan chinh gay ra tinh trang & dong nay khi luong ton cudi ky

chiém t6i gﬁn 7,5 ty déng. Viéc Iuu kho mot khoi luong 16n cac cudn vai boc ni, vai

Velvet va da PU khong chi lam chon vii mot lugng vén lwu dong 16n cta cong ty lam
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phat sinh chi phi co hdi 16n ma con tao ra ap luc qua tai truc tiép 1én dién tich 500m? cua

kho Tan Uyén.

Dic biét, sy mat can doi nay lam boc 16 diém yéu trong cong tac du bao ctia phong
kinh doanh va phong xuit nhap khau. Viéc nhip hang véi mat do day dic dé tan dung
tin dung thwong mai tir d6i tac, nhung lai chua c6 ké hoach xuat ban gdi dau hop 1y khién
kho béi ludn trong tinh trang 1ap ddy quéa mtc an toan. Trong diéu kién khong gian chat
hep, quy trinh kiém soat xuat nhap ton bang phuwong phap thii cong hién tai tré nén qua
tai, d& din dén tinh trang sai sot s6 liéu, kho khin trong khau bdc xép va tiém 4n rai ro

gidm gia tri thuong mai ctia hang hoéa nhu vai bi am moc do xép chong qua cao.

Pay chinh 13 hdi chudng canh bao, budc cong ty phai ra soat va chuan hoa lai toan
bo quy trinh nhap khau dé kiém soat chit ché hon tién do giao nhan va diéu tiét luong

hang vé kho mot cach khoa hoc.
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2.4. Thuc trang quy trinh nhap khau nguyén vat li¢u nguyén container bing

dwong bién tai cong ty

2.4.1. So 6 quy trinh nhap khau thyc té dang 4p dung

1

2

Quy trinh nhap khau hang héa

3

4

5

6

7

Ky két hop déng

Dam phén va lua
chon sén phdm

o Bd phén phu
trach: Ban Giam
ddc & Phong
Xudt Nhap Khau

o Ching ttr di
kem: Thu hoi
hang, Bang bao
gid

ngoai thuong

o Bo phéan phu
trach: Ban Gigm
ddéc & Phong
Xu&t Nhap Khau

o Chimg tir di
kem: Hop déng,
Don dat hang

Thue hién thanh
toan quéc té

o Bd phan phu

trach: Phong K&
toén

Chimng tir di
kém: Lénh
chuy&n tign
(T/T), Gidy bao
No

=]

Theo dbi giao
hang & Nhan
chirng tir

B6 phén phu
trach: Phong
Xu&t Nhap Khau

Chiing tir di
kém: Van don,
Théng béo hang
dén

Khai béo Hai quan
digén tr

o Bo phén phu
trach: Phong
Xu&t Nhap Khau

o Ching tir di
kem: Téy khai héi
quan, Héa don,
C/0 FormE

Giao nhan tai cang
& Van chuyén

o Bdphan phu

trach: Nhén vién
hién truéng &
Tai x&

o Chimg tir di

kém: Lénh giao
hang, Phiéu giao
nhén container

Rut hang, nhap
kho & Quyét toan

o Bo phén phu
tréch: Tha kho &
K& todn

o Ching tir di
kem: Phiéu
nhép kho, Bién
ban kiém nhén
hang héa

So do 2.4: Quy trinh nhdp khdu nguyén vit liéu thiee té tai cong ty

2.4.2. Phan tich chi tiét cac buéc trong quy trinh:

Buéc 1: Pam phan va lua chon sin pham théng qua didu moi trung gian tai Trung

Qudc

(Bo phan/Nhan sy thuc hién: Ban Giam doc & Phong Xudt nhdp khcfu)
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- Cap nhit danh muc va xin bao gia: Khi c6 nhu cau nhap hang hoic cap nhat xu
huéng méi, phong xuat nhap khau sé lién hé truc tiép véi ddi tac thuong mai chién
lugc 1a Dongguan Edo. V&1 mang ludi lién két rong rai, Edo ty chu dong cung
cap danh muc mau ma da dang thu thap tir hé thong cac nha san xuét gdc tai Trung
Quéc. Nhan vién xuat nhap khau ctia Trung Pai s& yéu cau Edo guri bao gia chi
tiét dwa trén cac ma hang héa cu thé ma khong thé can thiép hay boc tach gia goc
tir cac phan xuong san xuat nay.

- Kiém tra hang miu: Dongguan Edo déng vai tro 13 dau mdi thu gom mau thir
tryc tiép tir cac nha may san xudt va giri tip trung vé vin phong cong ty tai Viét
Nam qua dudng chuyén phat nhanh. Ban Giam ddc cting nhan vién thu mua tién
hanh kiém tra chét lugng thuc té vé do day, bé mit, d6 co gian va dg bén mau. Do
khong duoc tiép can thong tin nha san xuat gdc, cong ty chi c6 thé danh gia chat
lugng hoan toan dua trén cac mau vat 1y do Edo cung cép.

- Chdt so hrong dit hang: Sau khi danh gia mau dat yéu cau va dam phan mirc
gia d3 bao gdm chi phi dich vu trung gian ctia Edo, cong ty s& chét danh sach cac
ma hang va s6 luong. Uu diém & budc nay 1a Edo sé& chiu trach nhiém gom nhiéu
ma hang 1& tir cac xuong khac nhau dé dong chung vao mot container cho Trung

Dai.
Chirng tir va mau biéu lién quan:

- Thu héi hang / Yéu cau bao gia
- Bang bao gia do cong ty thuong mai Edo cung cap

- Bang thong s k¥ thuat san phim

=> Viéc giao toan bo khau tim ngudn hang cho Edo gifip cong ty dam bao dugce ngudn
cung nguyén vat liéu on dinh va chat lugng dong nhat ma khong ton nhiéu ngudn luc
nhan su. Tuy nhién, vé mit nghiép vu ngoai thwong, doanh nghiép van dang & trong
trang thai phu thudc 100% vao nha cung cdp trung gian Edo trong khiu giao dich va
thanh todn. Moi cam két vé tai chinh va tién d6 giao hang déu do Edo doc quyén nim

gilr. Pay 1a mgt mat xich rui ro chi mang, bdi néu doi tac trung gian nay gap su co ve tai
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chinh hodc phép 1y, Cong ty Trung Pai s& hoan toan mét phuong hudéng. Viéc khong
nam duoc danh tinh va phwong thirc lién lac cia cac nha may san xuat goc khién cong

ty khong thé tu ting ctru dé duy tri dong chay hang hoa.
Buéc 2: Ky két hop dong
(Bo phan/Nhan sy thyc hién: Ban Giam déc & Nhan vién XNK)

- DPam phan cac diéu khoan thwong mai: Dua trén cédc thoa thuan dai han, nhan
vién xuat nhap khau dam phan v6i Edo vé don gia di bao gém phi dich vu gom
hang, thoi gian san xudt cta tirng xudng gdc va lich trinh dong container du kién.
Trung Pai chi c6 thé yéu cau Edo cam két tién d6 chung ma khong thé truc tiép
dbc thuc cac xuong san xuat thuc té.

- Chédt phwong thirc thanh toan va diéu kién giao hang: Hai bén thong nhit duy
tri diéu kién giao hang CIF (Cat Lai Port) dé tin dung ning luc logistics ctia Edo
tai Trung Qubc. Diac biét, diém mau chét 1a viée st dung phuong thirc thanh toan
Chuyén tién bang dién (T/T) tra sau, cho phép Trung Pai nhan hang trudc va
thanh to4n sau mot khoang thoi gian nhat dinh.

- Ky két Hop dong ngoai thwong: Sau khi thong nhat cac diéu khoan, hai bén tién
hanh ky két hop dong. Du hang hoa c6 ngudn gbe tir nhiéu xuong khac nhau,
Trung Pai chi can ky duy nhat mot hgp dong véi nha cung tng trung gian
Dongguan Edo. Viéc nay gitip don gian hoa tbi da tha tuc hanh chinh va quan 1y

cong no tap trung.
Chirng tir va méu biéu lién quan:

- DPon dat hang
- Hoa don so bd

- Hop ddng ngoai thuong

=> Quy trinh dam phén dién ra cyc ky nhanh chéng do di c6 sy tin tudng va hop dong
nguyén tic tir trude. Mit khac, viéc Edo dting ra gom hang giup nhan vién XNK cua

Trung Pai khong phai xtr Iy mot khdi lugng chimg tir 16n tir nhiéu xuéng khac nhau,
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dong thoi tan dung dugc don bay tai chinh tir chinh sach thanh toan tra sau. Tuy nhién,
viéc mua hang theo diéu kién CIF va thanh toan T/T tra sau qua mot trung gian duy nhat
van tiém 4n rui ro vé mit chi phi. Cong ty dang phai tra mot murc gia tron gbi bao gdm
ca phi dich vu ciia Edo va cude phi tau bién do Edo tu thu xép. Néu khong co sy ddi soat
dinh ky véi gia gdc tir nha may va gia cude van tai trén thi truong, cong ty c6 thé s& phai
chiju mtrc chi phi cao hon thue t& 1am anh huéng dén gia vén hang ban.

Buéc 3: Thuce hién thanh toan qudc té (T/T)

(Bo phdn/Nhan su thuc hién: Phong Ké toan)

- Kiém tra va déi chiéu ho so: Khi dén han thanh toan theo théa thuan trén Hop
ddng ngoai thuong, Phong xuit nhap khau s& tdp hop bo ching tir nhap khau
chuyén sang phong ké toan. Ké toan trudng dbi chiéu sé liéu gitra Hoa don thuong
mai va To khai hai quan dé xac dinh chinh xéac s tién ngoai té (USD) can thanh
toan.

- Thuec hién 1énh chuyén tién: Ké toan 1ap hd so dé nghi mua ngoai té theo ty gia
ban ra ciia ngan hang thuong mai tai thoi diém thanh toan. Sau d6, 1ap uy nhiém
chi ngoai t& (Lénh chuyén tién T/T) giri ngan hang dé trich tién tir tai khoan VND,
mua USD va chuyén dién tryc tiép vao tai khoan ciia nha cung cdp Dongguan Edo
tai Trung Qudbc.

- Hach toan: Ké toan nhan gidy bio ng va s6 phu tir ngan hang d¢é tién hanh hach
toan trir cong ng cho 16 hang.

Chirng tir va miu biéu lién quan:

- Hop ddng ngoai thuong (Sales Contract).

- Hoéa don thuong mai (Commercial Invoice).

- To khai hai quan nhap khau.

- Giéy dé nghi mua ban ngoai t¢ ki€ém Lénh chuyén tién

- Gidy bao no ngan hang (Debit Note).
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=> Viéc st dung théng nhat phuong thirc T/T mang lai loi thé van hanh rat 16n. Thu tuc
tai ngan hang cuc ky don gian, tc do chuyén tién nhanh chéng va phi dich vu thap hon
han so v6i viéc mé thu tin dung (L/C). Tuy nhién rui ro 16n nhit & khau nay chinh 1a rai
ro bién dong ty gia hbi doai. Do cong ty thanh toan bang ddng USD, khi ty gia USD/VND
ting manh tai thoi diém dén han, cong ty s& phai bo ra nhiéu tién VND hon dé mua du
lwgng USD tra cho dbi tac. Su chu quan, chua c6 bién phap str dung cac cong cu phai
sinh dé phong ngira rii ro ty gid da khién Chi phi tai chinh nam 2025 ting vot, truc tiép

bao mon lgi nhuan rong cua doanh nghiép.
Buéc 4: Theo di lich trinh giao hang va tiép nhin bd chirng tir nhip khaiu
(B6 phdan/Nhdn sy thuc hien: Nhan vien XNK)

- Tiép nhén théng tin giao hang: Ngay sau khi hang duoc xép 1én tau tai Trung
Quéc, nhan vién xuat nhap khau yéu cau phia Dongguan Edo giri thong bao giao
hang kém theo ban sao cac ching tir nhu Van don (Bill of Lading), Héa don
(Invoice) va Phiéu dong goi (Packing List).

- Theo dbi lich trinh: Duya trén thong tin vé tén tau, sd chuyén va sb van don, nhan
vién xuat nhap khau thuong xuyén kiém tra tinh trang dudng di ctia container trén
hé théng cua hang tau hodc qua dai ly cua Forwarder tai Viét Nam dé cap nhat
ngay tau dy kién dén cang.

- Tiép nhan thong bao hang dén: Khoang 1-2 ngay trude khi tau cap cang Cat
Lai, dai ly hang tau hodc Forwarder tai Viét Nam s€ guri thong bao hang dén
(Arrival Notice) va 1énh giao hang (D/O). Nhan vién xuat nhap khau kiém tra ky
cac thong tin vé s luong container, trong lwong va cac khoan phu phi tai cang
can phai nop.

- Kiém tra bd chirng tir gc: Tiép nhan bo ching tir ban dién tir tir phia nha cung

cap gui qua dé phuc vu cho viéc khai bao hai quan va nhén hang & cac budc sau.
Chirng tir va mau biéu lién quan:

- Thong bao giao hang (Shipping Advice)
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- Van don dudng bién (Bill of Lading - B/L)
- Pon bao hiém hang hoa (Insurance Policy)

- Thong bao hang dén (Arrival Notice - AN)

=> Viéc nhéap khau theo diéu kién CIF gitip cong ty giam bot dang ké ganh niang nghiép
vu trong khau tim kiém Forwarder, ddm phan cudc phi va theo ddi van tai quoc té. Moi
rii ro va chi phi phat sinh trong qua trinh van chuyén trén bién déu do phia nha cung cap
chiu trach nhiém, gitp doanh nghiép yén tdm hon vé an toan hang héa cho dén khi vé
t61 cang dich. Tuy nhién, cong ty hoan toan bi dong vé lich trinh van chuyén. Vi nha
cung cip 1a ngudi chon hing tau, ho thudng wu tién cac hing tau co gia ré nhét, dan dén
thoi gian van chuyén c6 thé bi kéo dai hodc tau phai chuyén tai qua nhiu cang trung
gian. Ngoai ra, mic du khéng phai tra cude bién truc tiép, nhung thuc té chi phi nay da
dugc Edo tinh gdp vao gia ban hang hoa, doéi khi cao hon so véi viée cong ty tu dung ra

dam phan cudc tai thi truong Viét Nam.
Buéc 5: Khai bao hai quan dién tir trén hé thong VNACCS/VCIS
(Bo phdan/Nhdn sy thuc hien: Nhan vien XNK)

Sau khi chuan bi day du ho so, doanh nghiép tién hanh khai bao hai quan dién tir
thong qua phan mém khai bao hai quan. Viéc khai bao can duoc thyc hién chinh xac va
day du cac thong tin theo yéu cau cua hé thong. Cac thong tin can khai bao bao gdom:

- Théng tin vé nguoi nhap khau, nguoi xuat khau.

- Thong tin vé hang hoéa (tén hang, ma HS, sb lugng, don gia, Xuét xu,...).

- Théng tin vé vén tai (phuong tién van tai, cang xép hang, cang d& hang,...).
- Théng tin vé thué (thué suit, sb tién thué phai nop,...).

Sau khi to khai hai quan dugc truyén di, hé thong sé& tw dong phan ludng, viéc hang
hoa ctia ban duoc xuit nhanh hay cham con tiy thudc vao ludng hang:

Luong xanh: Hang hoa duogc hé théng thong quan ngay sau khi khai bao dién tir

thanh cong. O ludng ndy, doanh nghiép duoc mién kiém tra chi tiét hd so gidy va mién
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kiém tra thuc té hang hoa; chi can hoan thanh nghia vu ndp thué 1a c6 thé in mé vach dé

thanh 1y va lay hang tai cang.

Luong vang: Co quan hai quan yéu cau kiém tra chi tiét ho so. Nhan vién giao
nhan phai mang bd chimg tir gidy bao gdbm Hop dong, Hoa don thuong mai, C/O... dén
chi cuc hai quan dé can bo kiém tra, d6i chiéu tinh chinh x4c giira chirng tir gbc va thong

tin da khai bao trén hé thng.

Ludng d6: Co quan hai quan tién hanh kiém tra chi tiét hd so va kiém tra thyc té
hang hoa. Trong trueong hop ndy, nhan vién phai dang ky chuyén container sang bai kiém
hoa riéng, phdi hop cét seal container dé can bo hai quan kiém tra tryc tiép hang hoa bén
trong xem c6 dung chung loai, quy cach (nhu da, vai) da khai bao hay khong trude khi

quyét dinh thong quan.

@ DOANH NGHIEP

Tao lap t& khai
dién tlr

Tiép nhan va xir ly / — I Kiém tra
A 5 [ Phan ludng
thong tin ‘

< - ;

thuc té
hang hoa

So d6 2.5: So do phan luéng hang hod hai quan
Chirng tir va méu biéu lién quan:

- To khai hai quan nhap khau
- Hoa don thuong mai, Phiéu déng goi, Van don (B/L)
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- Gidy chirng nhan xuat xt (C/O Form E) dé hudng thué suat wu dai dic biét

=> Nhan vién khai b4o st dung thanh thao phén mém ECUSS5, viéc truyén nhan dir liéu
din ra nhanh chéng. Pic biét, cong ty ludn yéu cau ddi tac cap C/O Form E hop 1é cho
cac 16 hang tir Trung Qudc, giup doanh nghiép tan dung duoc Hiép dinh ACFTA dé
hudéng murc thué suat nhap khau wu dai 0% dbi voi nhiéu ma da va vai, qua dé tiét giam
duoc dang ké gia von. Tuy nhién, dic thi ciia mat hang da, vai 1a rat da dang vé thanh
phan ciu tao, dan dén viéc ap ma HS Code d6i khi gap kho khan va dé xay ra tranh cai
v6i co quan hai quan. Néu 4p sai ma, to khai rat d& bi bé sang ludng Do dé kiém hoa.
Viéc phai chd doi kiém hoa tai cang Cat Lai khong chi 1am kéo dai thoi gian thong quan
ma con 1am phat sinh thém céc chi phi ndng ha container, cit chi, nhan cong bbc xép va

c6 nguy co phat sinh phi luu bai néu xtr Iy cham.
Buéc 6: Giao nhin hang héa tai cing va diéu xe diu kéo vé kho Binh Dwong
(B6 phdan/Nhan sy thuc hien: Nhan vién hién truong & Nha xe)

- Poi 1énh giao hang (D/0): Nhan vién Ops mang van don gbc hoic ban
Surrendered B/L va gidy gidi thiéu dén van phong dai 1y hang tau dé dong cac
khoan phu phi tai cang nhu phi THC, phi v¢ sinh container, phi 1énh. Sau d6, nhan
1énh giao hang (D/O) dé 1am can cw 1ay hang tai cang.

- Lz“'ty container ra khéi ciang: Nhan vién Ops thuc hién thu tuc ddi 1énh trén hé
thdng ctia cang Cat Lai, khai bao thong tin tai xé va sb xe ddu kéo cua don vi van
tai An Nhu Thanh.

- Diéu phdi xe dau kéo: Nhan vién xuit nhap khau phdi hop vé6i don vi van tai dé
dua xe vao cang gap container. Tai xé nhan phiéu EIR (Phoi nang ha) ghi nhan
tinh trang bén ngoai cua container cd bi mop méo, thung hay khong trude khi kéo
hang ra khoi cong cang.

- Van chuyén vé kho: Container duoc van chuyén theo 10 trinh tir cang Cat Lai

qua dudng M§ Phudc - Tan Van dé vé kho ctia cong ty tai Tan Uyén, Binh Duong.

Chirng tir lién quan:
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- Lénh giao hang (D/O).
- Hoéa don cac khoan phu phi tai cang
- Phiéu giao nhan container

- Ma vach danh sich container du di€u kién qua khu vuc giam sat

=> Viéc sir dung don vi van tai chuyén nghiép giup cong ty chu dong duoc lugng xe dau
kéo ké ca trong nhitng dot hang vé don dap vao cudi ndm 2025. Vi tri kho tai Tan Uyén
kha thuan tién cho viéc di chuyén tir cac cang 1on tai TP.HCM. Tuy nhién doanh nghiép
c6 thé gip ap luc vé thoi gian giai phong hang. Nhu di théy tai to khai s6 107804688460
bi phan ludng Vang (Phu luc 6), viéc phai chd doi kiém tra hd so gidy khién thoi gian
luu container tai bai cang bi kéo dai. Cang Cat Lai thudng xuyén xay ra tinh trang ket xe
va qué tai, dan dén viéc diéu xe vao ldy hang gip nhiéu kho khan, thinh thoang lam phat

sinh phi Ivu bai va phi luu xe, gy 4p luc lén chi phi quan 1y doanh nghiép.
Buéc 7: Rat hang, nhap kho va quyét toan hd so
(Bo phdan/Nhan s thuc hién: Thu kho & Nhdn vién XNK)

- Kiém tra va cit kep chi: Khi xe dau kéo tir cang Cat Lai vé dén kho tai Tan
Uyén, thu kho tién hanh ddi chiéu s6 Seal thuc té trén container véi s6 Seal dugc
ghi trén Van don va To khai hai quan. Néu thong tin tring khép va niém phong
con nguyén ven, nhan vién méi tién hanh cit chi ¢é mo container.

- Riit hang: Do dic thu hang hoa 13 cac cudn da cong nghiép va vai boc noi that
c6 trong luong 16m, cong ty sit dung xe nang tay két hop voi doi ngii nhan cong
bdc xép dé dua hang ra khoi container. Qua trinh nay duoc thyuc hién can trong dé
tranh lam rach 16p bao bi bao v¢, anh huong dén bé mit da/vai.

- Kiém nhén va nhap kho: Tha kho cin ctr vao Phiéu déng goi (Packing List) dé
kiém dém thuc té s6 luong cudn, phan loai theo mi hang va ma mau. Néu phat
hién hang bi 16i k¥ thuat hodc sai Iéch sb lugng so vdi chiing tir, nhan vién Xuét
nhap khau s& lap bién ban ngay tai chd dé 1am co so khiéu nai nha cung cép
Dongguan Edo. Sau d6, hang dugc xép 1én ké va cap nhat s6 liéu vao thé kho/phan

mém keé toan.
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- Tra vé container: Sau khi rut hét hang, xe dau kéo nhanh chéng van chuyén vo
container rong vé bai theo chi dinh trén 1énh D/O dé hoan tat viéc tra vo, tranh
phat sinh phi luu vo.

- Quyét toan ho so 16 hang: Nhan vién xuat nhap khau tap hop ddy du bo ching
tir gbc (Hop ddng, Invoice, PL, B/L, Td khai d thong quan, bién lai thué, hoa
don cudc van tai va phu phi...) chuyén giao cho phong ké toan dé thyc hién quyét
toan chi phi, tinh toan gia von chinh xac cho tirng ma hang va luu trit ho so theo

quy dinh.
Chirng tir lién quan:

- Phiéu nhap
- Bién ban kiém tra chat lugng va sb lugng hang hoa.

- Phiéu giao nhan container c6 x4c nhén tra vo cua bai.

=> Cong tac phdi hop giira tai xé va tha kho nhip nhang, viéc rat hang va tra vo container
duoc thyc hién ngay trong ngay gitp t6i wu hoa chi phi thué xe va tranh cac khoan phat
tra vo mudn. Tuy nhién véi dién tich kho khoang 500m? bit dau tré nén chat chdi trude
quy mé nhdp hang tang vot ctia nim 2025. Viéc quan Iy kho van dang dira nhiéu vao cac
cong cu thi cong va Excel, dan dén tdc do tra ctru va kiém soat vong quay hang ton kho
con cham. Diéu nay giai thich tai sao gia tri hang ton kho cudi nim 2025 ting cao lén

dén 11,8 ty VND, gay & dong von luu dong dang ké cho cong ty.

2.5 Panh gia quy trinh nhip khiu nguyén vat liéu tai Cong ty Trung Dai

2.5.1. Nhirng két qua dat dwoe

Nam 2025 duge xem la mgt nam bt phé trong hoat dong kinh doanh ctuia Cong ty
TNHH Thuong mai Trung Pai Vi¢t Nam khi kim ngach nhap khéu ca nim da tiém can
mtre 50 ty VND véi 38 16 hang 16n nho. Mic du d6i mat véi ap luc gia ting dot bién vé
khdi lugng cong viéc, bd may van hanh ctia phong Xuét nhap khau van cho théy su bén
bi va chuyén nghiép. Xét trén binh dién tong thé chudi cung Gmg, quy trinh nhap khau

clia cong ty da dat dugc nhirng thanh tyu ndi bat sau:
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- Thit nhit, t6i wu héa coéng tac quan tri von lwu dong thong qua phwong thirc

thanh toan

Trong nghiép vu ngoai thuong, viéc lua chon phuong thirc thanh toan cé tac dong
tryc tiép dén dong tién ctia doanh nghiép. Piém sang 16n nhat cia phong xuat nhap khau
va phong ké toan 1a ¢a dam phén thanh cong viéc duy tri phuong thirc chuyén tién bang
dién (T/T) tra sau cho mot khdi luwong kim ngach 16n. Xét vé mat quan tri tai chinh, viéc
dugc mua chiu hang héa tir dbi tac Dongguan Edo chinh 1a mot hinh thirc tin dung tin
dung thuong mai cuc ky hiéu qua. Chién lugc nay giup Trung Dai khong bi chon vén
nhu khi phai ky quy mo L/C, tiét kiém duoc hang loat cac loai phi dich vu ngan hang c6
chi phi 16n. Dong tién mit dbi dao duoc giit lai giup cong ty duy tri thanh khoan 6n dinh,
dic biét trong bdi canh doanh nghiép ciing dang phai 4p dung chinh sach cho khach hang

no1 dia no tién dé kich cau.

- Thit hai, khai thac triét dé loi thé tir cac Hiép dinh Thwong mai Tw do (FTA)

va chuan héa khai bao hii quan

V6i dinh hudng thi trudng nhap khau 100% tir Trung Qudc, nhan vién ching tir
cua cong ty da lam rat tot viéc kiém soat tinh hop 1€ cia bd hd so, dic biét 1a viée yéu
cau bat budc phai co6 Gidy ching nhan xuat xir hang héa (C/O Form E) d6i v6i moi 16
hang. Nho sw am hiéu luat phap va sir dung thanh thao phan mém ECUS5/VNACCS,
cong ty da tan dung t6i da cac wu dai tir Hiép dinh Thuong mai Hang héa ASEAN -
Trung Qudc (ACFTA). Viéc dua thué suat nhap khiu ciia cac mat hang da, vai tir murc
thué suat thong thuong vé mirc 0% di tao ra tim khién bao vé bién lgi nhuén cho cong
ty, truc tiép lam giam gia vén hang ban va tao loi thé canh tranh vé gia ban 1é tai thi

truong Binh Duong.

- Thi ba, irng dung thanh cong chién lwgc thué ngoai dé tip trung vao ning

lwe cot 16i

V61 quy m6 nhan sy khdi van phong kha tinh gon, vi¢c ty minh van hanh toan bd

chuoi logistics tir nudc ngoai vé 1a diu khong kha thi. Ban Gidm doc da rat sang sudt
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khi chét diéu kién giao hang CIF va ky hop dong nguyén tic véi don vi van tai noi dia
chuyén nghiép vi du nhu cong ty An Nhu Thanh. Viéc thué ngoai khau van tai bién va
van tai nd1 dia giap giam tai ap luc cong viéc cho nhan vién Xuét nhap khau khoi céc su
vu phtc tap nhu di tim kiém vo container hay d6i ung véi Hang tau lac ket cang. Nho
do, nguén lyc nhan sy it 61 dugc bao toan va tip trung vao cac mét xich cdt 15i nhat:

DPam phan cht miu ma, kiém duyét ching tir va kiém soat tién d6 thong quan.
- Thi tw, dam bao tinh tudn thi phap 1y va quan tri rii ro chirng tir tét

Viéc t6 chirc phan cong nhiém vu 1 rang giira phong xuat nhap khau va phong
ké toan gitp cong tac luan chuyén ching tir tir khau chét PI => Ky hop dong => T khai
hai quan => Quyét toan dién ra nhip nhang. Ho so timg 16 hang dwogc luu trir dién tir va
ban ctng khoa hoc, tuan thi dung quy dinh cua Luat Hai quan va Luét Ké toan. Piéu
nay tao nén tang vo ciing virng chic cho cong ty trong viéc giai trinh va dap tng cac yéu
cau véi cac ky kiém tra sau thong quan cuia co quan Hai quan hodc cac dot thanh tra thué
dinh ky, han ché t6i da nguy co bi phat vi pham hanh chinh do that lac hoic sai 1éch s6
liu.

2.5.2. Nhirng han ché con ton tai
Bén canh nhirng két qua tich cuc, quy trinh nhap khau nguyén vat liéu tai Cong ty
Trung Dai van boc 16 mot sd nut that va rai ro tiém an, gy ap luc truc tiép 1én chi phi

logistics va hi€u qua van hanh

- Thi nhét, rii ro tir viéc phu thudc vao mdt nha cung ing trung gian giao dich

duy nhét:

Han ché 16n nhat trong quan hé hop tac hién tai 13 tinh trang bat dbi xirng thong tin
nghiém trong tai khau thuong ngudn, hay con goi 1a trang thai mu thong tin. Cu thé,
Cong ty Trung Pai hoan toan khong c¢6 quyén tiép can va khong nim duoc danh tinh,
dia chi ciing nhu ning lyc thyc té ciia cic nha may san xuat goc. Toan bo thong tin vé
ngudn cung déu duoc EDO giit kin va quan Iy mot cach doc quyén, khién Trung Pai chi

tuong tac voi mot ddu mdi duy nhit ma khong thé xac minh hay lién hé truc tiép véi co
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sO san xuat. Piéu ndy tao ra rui ro phu thudc cyc ky 16n va tiém an nguy co gian doan
hoat dong nghiém trong. Trong trudng hop khong mong mudn xay ra nhu EDO gip phai
su ¢d hoat dong, vi pham nghia vu hop déng, tham chi 1a pha san hoac ngung cung ting
dot ngdt, toan bo chudi cung tng cia Trung Pai s& bi dirt gay ngay lap tuc.
- Thit hai, ton that tai chinh tiém 4n tir rii ro ty gia

Du phuong thirc thanh toan T/T tra sau giup toi wu dong tién mat tic thdi, nhung
viéc cong ty duy tri cac khoan No phai tra 16n bang dong USD lai tao ra i ro ty gia rat
16n. Su bién dong kho luong cia ty gia USD/VND co thé khién cong ty phai ganh chiu
chi phi chénh léch ty gia ting vot tai thoi diém thanh toan thyc té, truc tiép bio mon bién
loi nhuan cua doanh nghiép. V&i quy mé kim ngach nhap khau xép xi 50 ty dong, chi
can VND mat gia mot bién do nho so véi USD ciing ¢ thé lam doi chi phi tai chinh 1én
hang tram triéu dong.

- Thit ba, bi dong trong khiu vén tai bién qudc té

Viéc duy tri thoi quen mua hang theo diéu kién CIF khién cong ty hoan toan mat
quyén chii dong trong viée lwa chon hing tau va kiém soat lich trinh. Ddi tic Edo thuong
wu tién cac hing tau co cude phi ré nhat dé tdi wu chi phi caa ho, din dén tinh trang thoi
gian van chuyén thuong xuyén bi kéo dai, tré lich cap cang. Didu nay gdy anh huong
nghiém trong dén ké hoach cung trng vt tu cho cac xudng noi that tai Binh Dwong. Hon
thé nita, mua hang CIF d6ng nghia voi viéc Trung Pai khong c¢6 quyén dam phan truc
tiép voi hang tau dé xin thém thoi gian mién phi luu bai, luu vé tai cang dich. Khi hang
vé dén Cat Lai, néu xay ra truc tric cham tré thong quan, cong ty s& ngay 1ap tirc bi ap
cac muc phi phat luu cont rat ning tir hing tau, bién loi thé mua gia ré ban dau thanh

ganh nang chi phi.
- Thur tw, ap luc chi phi tir khau thong quan va luu bai:

Pic thu cua cic mit hang da cong nghiép va vai boc 1a ¢6 thanh phan ciu tao hoa
hoc da dang, dan dén viéc ap ma HS Code cuc ky phirc tap va nhay cam. Hé qua 1a ty 1

cac to khai hai quan bj hé théng phan ludng Vang hodc ludng Do van ¢ muc cao. Tinh
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trang nay cong huong voi viéc ket xe cuc bo tai cang Cat Lai da lam kéo dai thoi gian
giai phong hang. Hién nay, tong chi phi Logistics udc tinh chiém khoang 10,5% tri gia
16 hang, gy ap luc 1én bién loi nhuan, dac biét 1a khi phat sinh thém cac khoan phu phi

luu bai ngoai y muon.

<IMP> 1/11
To khai hang héa nhap khau (thdng quan)

S6 t& khai 107084448441 S6 t& khai dau tién / 107084448441

SG td khai tam nhap tai xut tuong Uing

M3 phan loai kiém tra 3C M3 loai hinh ALl 2 [ 4] M3 s6 hang hda dai dién cta td khai 3921
Tén cd quan Hai quan ti€p nhan tg khai HOSGKV1 M3 bd phan xr Iy t& khai %01
Ngay dang ky 09/04/2025 08:31:05Ngay thay d&i ddng ky 25/04/2025 11:31:02 Thdi han tai nhap/ tai xudt
Ngudi nhap khau

M3 %3703148710

Tén CONG TY TNHH THuoNG Mal TRUNG Pal VI&T NAM

M3 buu chinh Y54

Dia chi s6 2997, duong DB7, khu phdé 1, Phudng Vinh Tan, Thanh phdé Tan Uyén, Tinh Binh Duong, Viét

Nam

S6 dién thoai 84
Ngudi Gy thac nhap khau

Ma

Tén

Ngudi xudt khau

Ma

Tén DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.

M3 buu chinh

Dia chi 1518 COMMERCIAL BUILDING NO. 628 DONGCHENG MIDDLE ROAD,
; LUO SHA COMMUNITY, GUANCHENG DONGGUAN, GUANGDONG, CHINA

Mé nuGc CN

Ngudi ty thac xudt khiu

Hinh 2.6: Két qud phdn luong D6 thuc té doi véi 16 hang nhdp khau ciia cong ty
(Nguon: Phong Xudt nhdp khau Céng ty Trung Pai)

- Thi nim, ha ting kho bii va hé théng quan 1y chwa theo Kip téc dd ting

truéong:

Day 13 han ché thé hién rd nét nhat qua con sb ton kho cudi nim 2025 1én téi 11,86
ty VND. Dién tich kho Tan Uyén d roi vao tinh trang qua tai trAm trong trudc tan suét
nhap hang v6i mat do day dic véi 38 16 hang/nam. Hon nita, viéc quan 1y xuat nhap ton
van dya hoan toan vao sb sach thii cong va file Excel khién vong quay hang ton kho bi
cham lai. Viéc khong sé héa quy trinh quan 1y khién cong tac ddi chiéu so liéu mat nhiéu
thoi gian, d& xay ra sai s6t va lam ting nguy co 4m mdc, giam chét luong ddi véi cac 16

vai xép chong chéo do thiéu khong gian luu trix.
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< Panh gia, so sanh quy trinh nhap khau thuc té tai doanh nghiép véi quy trinh

1y thuyét
e Nhirng diém twong dong

- Trinh tw cic buwéc tac nghiép nén ting: Doanh nghiép van hanh theo mt truc
tuyén tinh bat budc ctia nghiép vu nhip khau bao gdm: Xin bao gia va chdt hop dong —
Theo ddi tién d6 dong hang va giao nhan ching thuong nguén — Tiép nhan bo chimg tir
— Khai bao hai quan dién tir — Thanh toan cudc, chi phi cang dé 1y hang va diéu phdi
van tai ndi dia vé kho. Quy trinh nay hoan toan tring khép véi trinh tu logistics qudc té

chuan hoa.

- Hé thong chirng tir ngoai thwong ¢t 16i: Cac chimg tir thuc t& phat sinh tai
phong xuat nhap khiu cua céng ty hoan toan trung khép vé mit chung loai so voi 1y
thuyét, bao gdm: Hoa don thuong mai (Commercial Invoice), Phiéu dong goi (Packing
List), Van don duong bién (Sea Waybill), Gidy béao hang dén (Arrival Notice) va To khai
hai quan nhap khau.

- Phuwong thire khai bao hai quan: Cong ty thyc hién khai bdo dién tir thong qua
phan mém ECUS/VNACCS dé két ndi truc tiép v6i hé théng VNACCS/VCIS ciia Tong
cuc Hai quan, tuan thu dang quy trinh thong quan tu dong bang co ché phan luéng (Xanh,
Vang, Do) nhu 1y thuyét da dinh hinh.

e Nhirng diém khac biét

- Khéu tim kiém ngudn hang va thiét 1ap quan hé thwong mai thwong ngudn:
Theo 1y thuyét quan tri chudi cung tng chuan hoa, quy trinh nhap khau bit dau bang
viéc doanh nghiép chu dong khao sat thi trudng, tiép can va danh gia nang luc cta nhiéu
nha san xuat goc khac nhau, tir d6 tién hanh dam phan gia ca va ky két hop dong Ngoai
thuong tryc tiép nham t6i vu héa chi phi dau vao. Tuy nhién, trén thuc té tai Cong ty
Trung Pai, toan bd giai doan tién tac nghiép nay da dugc don gian hoa bang viéc giao
khoan ddc quyén cho mot dau mdi trung gian duy nhat 1a Dongguan EDO. Moi dong

thong tin thuong mai, quy trinh thanh toan tin dung hay viéc kiém dinh chat lugng san
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phém mau déu bi chian lai tai bo loc trung gian nay. Diéu nay dan dén sy an danh hoan
todn cua cac xudng san xuat vat 1y gdc tai Trung Qudc, khién Trung Pai roi vao trang
thai bat d6i xtmg thong tin nghiém trong, hoan toan phu thudc vao EDO va dbi mat voi
rti ro bi doc quyén ép gia.

- Tinh linh hoat va rii ro trong khau kiém soat b chirng tir tién thong quan:
Theo 1y thuyét, b ching tir phai duoc giri ban nhap tir sém, nhan vién xuat nhap khau
ra soat ky ludng, d6i chiéu chéo cac thong so gitta Bill, Invoice, Packing List va C/O tir
trude khi tau chay dé stra d6i kip thoi. Nguoc lai, thuc té tic nghiép tai phong xuét nhap
khau Cong ty Trung Pai lai chiu ap lyc thoi gian rat 16n do phu thudc hoan toan vao tién
d6 cap ching tir tir phia EDO va cac hing tau ddi tac, dong chung tir thuc té tai cong ty
thudng luan chuyén rat gap rat. Viéc kiém tra tinh hop 16 cua gidy ching nhan xuét x@r
(C/O Form E) doi khi bi dong, dan dén viéc phat hién sai s6t mudn khi hang da cap cang,
1am phat sinh ty 18 to khai bi roi vao ludng do, ludng vang do hé théng hai quan danh gia
rii ro xac suat

- Khéu td chirc logistics ha ngudn va kho bii: Trong khi theo 1y thuyét, hang sau
khi thong quan sé& duoc kéo thang vé kho tong ctiia doanh nghiép dé d& hang, kiém dém
va luu kho theo cac vi tri ¢6 dinh thong qua hé thdng quan 1y kho. Thi tai Trung Pai,
cong tac diéu phdi xe ddu kéo kéo container tir cang vé kho Tan Uyén phu thudc hoan
toan vao cac don vi vén tai thué ngoai. Png thoi, viée quan 1y kho bai tai kho tong van
mang tinh thu cong, ghi chép s6 sach hodc Excel, chua c6 su s6 hoa déng bo. Piéu nay
gay ra do tré thong tin tir cang vé kho, anh hudng dén tién do giao vat tu cho cac xudng
noi that va nha may lap rap 6 0.

=> Nhin mdt cach tong thé, quy trinh nhap khau cia Cong ty Trung Dai mang tinh
ludng tinh khi dan xen gifta nhirng két qua t6i wu van hanh ngan han va nhiing rui ro
chién lwoc mang tinh dai han. Vé mat tich cuc, viéc don gian hoa quy trinh thong qua
dau moéi trung gian Dongguan EDO 1a mot chién lwge phu hop & giai doan déau, giup
doanh nghiép t6i uvu hoa dinh bién nhan sy, giam thiéu cac rui ro phép 1y phirc tap khi

phai tu tac nghiép v6i hang loat xudng san xuat gbc, dong thoi tan dung triét dé nang luc
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gom hang va dong container FCL hiéu qua tir d6i tac. Bén canh dé, cac nghiép vu thong
quan hai quan va logistics chang ndi dia ciing duoc d6i ngii nhan su van hanh twong ddi
thuan thuc, gitp giai phong hang nhanh chong dbi voi cac 16 hang thudc ludng Xanh va

ludng Vang.

Tuy nhién, quy trinh hién tai van boc 16 nhitng han ché cbt 15 trong khau quan tri
rii ro chién luge va toi wru hoa ciu tric chi phi logistics. Viéc duy tri tinh trang "bat d6i
xtng thong tin" thugng ngudn do hoan toan mu thong tin vé cic phan xudng san xuat
gbc khién Trung Dai phai d6i mat véi rai ro bi ép gia doc quyén va phu thudce cuc bd vao
su diéu phdi cua EDO. O ching ha ngudn, su thiéu ving cac quy trinh chuén dinh (SOP)
dé cha dong Gmg phé véi su ¢b phat sinh tai bai cang khi gip Ludng D6 kiém hoa, két
hop v6i cong tac quan 1y kho bii mang tinh thu cong tai kho tong Tan Uyén dang la
nguyén nhan truc tiép lam phat sinh cac khoan chi phi logistics an nhu phi nang ha, phi
luu bai cang va dic biét 1a chi phi boi thuong thiét hai do cham tré giao vat tu cho céc
nha may lap rap 6 t6 16n. Chinh nhiing k& ho va khoang cach giira 1y thuyét chuan hoa
v6i thue té van hanh ndy sé& 1a co s& thyc tién cin cdt dé doanh nghi€p dinh hinh cac
chién luoc hoan thién quy trinh. Pay cling chinh 1a tién dé luan clr quan trong dé xay
dung cac nhom giai phap dot pha, mang tinh dong bo va dai han s& duoc dé xuét chi tiét

tai Chuong 3 nham t5i wu hoa toan dién hoat dong nhap khau ctia Cong ty Trung Pai.

2.5.3. Nguyén nhén ciia nhirng han ché

V& nguyén nhan khich quan:

e Bién dong vi mé va thi trwong ngoai hoi: Trong nim 2025, tinh hinh kinh té
toan cau c6 nhidu bién s6 khé ludng, truc tiép lam cho ty gia hbi doai USD/VND
lién tyc trdi sut. P41 voi mot doanh nghiép co dic thu nhap khau 100% bing dong
USD va duy tri cac khodn ng phai trd 16n nhu Trung Pai, su mat gia du chi & bién
do hep cua VND cling du tao ra cac khoan 16 chénh 1éch ty gia 16n nam ngoai tam
kiém soat cua ban lanh dao.

e Ap luc tir ha ting Logistics khu vue trong diém: Dic thu hang hoa nhap vé

cang Cat Lai va kéo container vé Tan Uyén, Binh Duong phai di qua cac tuyén
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duong c6 mat do giao thong cuc cao nhu BT743, My Phudc - Tan Van. Tinh trang
ket cang cuc bd va Un tic giao thong thuong xuyén xay ra da lam doi thoi gian
van chuyén 12 nguyén nhan tryc tiép lam phat sinh cac khoan phu phi luu béi
ngoai y mudn.

e Chinh sach kiém soat rii ro khit khe ciia co quan Hai quan: Cac mat hang
da cong nghiép va vai boc nhap khau tir Trung Qudc ludn nam trong danh sach
rii ro cao vé gian 1an ma HS Code va tri gia tinh thué. Do d6, hé thong quan 1y
rtii ro ctia co quan Hai quan thuong xuyén thiét 1ap tiéu chi ty dong phén to khai
vao ludng Vang hoic ludng Do dé kiém tra sat sao. Dy 1a rao can ky thuat bat

budc ma cong ty phai chap nhan, gy tén kém thoi gian théng quan.
Vé nguyén nhan chii quan:

e Su danh ddi chién lwoc giira "Sy tién loi" va "Gia gbc": Nguyén nhan chinh
khién cong ty duy tri mo hinh hién tai 13 sy danh d6i c6 tinh toan dé phu hop voi
quy md nhan sy tinh gon. Ban Giam ddc chap nhan chi tra mot khoan chiét khau
trung gian cho Edo dé déi ldy su tinh gon quy trinh trong khau tim kiém xuong
va dic biét 1a dé tan dung nguén tin dung thuong mai 16n ma mét cong ty thuong
mai 16n nhu Edo ¢ thé cung cip. Tuy nhién, chinh sy wu tién tinh tién lgi nay da
tr& thanh rao can vo hinh, khién doanh nghiép chua manh dan birt pha khoi ving
an toan dé truc tiép ky két voi cac xudng san xudt gbe nham tdi wu hoa triét dé
gia von hang ban va nang cao ning lyc dam phan quéc té.

e Su thiéu hut trong nghiép vu quén tri rii ro tai chinh qudc té: Nhan sy phong
ké toan va phong xuat nhap khau hién tai cha yéu méi chi ding ¢ murc thuc thi
nghiép vu nhu 1am ching tlr, ra ngan hang chuyén tién. Cong ty hoan toan con
thiéu khuyét tu duy ctia mot chién lugc gia tai chinh, chua biét cach chu dong 1am
viéc véi ngan hang thuong mai dé sir dung cac cong cu phai sinh phong ngira rai
ro héi dodi nhu: Hop dong mua ban ngoai té ky han hay hop déng quyén chon dé

chét cting ty gia cho cac 16 hang T/T tra sau.
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e Ning lre dw bao kém va chiam tré chuyén ddi so: Pay 1a nguyén nhan truc tiép
dan dén tinh trang ton kho gan 12 ty ddng. Su lién két thong tin giira phong kinh
doanh va phong xuit nhap khiu dang bi 1éch pha. Xuat nhap khau ctr tap trung
déy manh tién do nhap hang dé tan dung han mtrc mua chiu, trong khi kinh doanh
chua ddy hang di kip. Viéc khong ap dung phdn mém quan tri kho khién ludng
thong tin khong duoc cap nhat theo thoi gian thyc. Khi cong tdc quan tri van con
phu thudc nang né vao sb sach va file Excel, viéc kiém soét khong gian luu trit va

diéu tiét dong chay hang hoa tré nén bi dong va d& do va.
KET LUAN:

Chuong 2 d3 lam sang to thyuc trang nhap khau nguyén vat liéu tai Cong ty Trung
Dai giai doan 2023 - 2025 thong qua viéc phan tich sau 16 hang thuc té tir d6i tac Edo.
Vé wu diém, quy trinh van hanh ctia cong ty co ban tuan thi tt cic bude nghiép vu ngoai
thuong chuan muc. Viéc thiét 1ap mo hinh quan tri chudi cung g minh bach, tan dung
t6t phuong thirc thanh toan T/T tra sau va khai thac triét dé vu di thué quan tir Hiép
dinh ACFTA da gitp doanh nghiép bao v¢ bién lgi nhuén hi¢u qua, hoan toan phu hop

v6i 1y thuyét t6i wu hoa chi phi trong kinh doanh qudc té.

Tuy nhién, d6i chiéu véi 1y thuyét quan tri hién dai, quy trinh ciia cong ty van boc
16 nhitng nut thit dang lo ngai. Trai véi nguyén tic da dang hoa ngudn cung, viéc phu
thudc tuyét d6i vao mot trung gian duy nhat da dit doanh nghiép vao thé bi dong phap
1y. Pic biét, so v6i tiéu chuan quan tri ton kho tdi wu, con sé ton kho cudi ky nim 2025
1én toi 11,8 ty VND cho thiy sy 1éch pha nghiém trong trong du bao nhu ciu ndi bo.
Thém vao d6, théi quen mua hang CIF lam mat quyén chu dong van tai, day chi phi
Logistics thuc té 1én muc 10,5% tri gia 16 hang, d6 1a con s6 con kha cao so véi mat béng

chung.

Tom lai, su so sanh gitta thuc té va 1y thuyét cho thdy quy trinh hién tai méi chi
dirng lai & muc thyc thi 6n dinh nhung chua dat dén su tinh gon trong quén tri chi phi va
rui ro tai chinh. Nhitng han ché vé dién tich kho bai va sy cham tré trong 10 trinh s6 hoa
chinh 13 rao can ngin budc kha niang but pha cua doanh nghiép. Pay 1 co sd thyuc tién
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quan trong dé tac gia dé xuat hé thong giai phap mang tinh chién lugc tai Chuong 3 nham

khoi thong dong chay hang hoa va t6i uu hoa hiéu qua stir dung von trong thoi gian ti.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN QUY TRINH NHAP KHAU
NGUYEN VAT LIEU TAI CONG TY TNHH THUONG MAI TRUNG PAI VIET
NAM

3.1. Pinh hwéng va muc tiéu phat trién ciia cong ty trong thoi gian téi

3.1.1. Dy bao moi trwomg kinh doanh va thi tredng nguyén vat li¢u

Budc sang giai doan 2026 - 2027, hoat dong nhap khau va phan phdi nguyén vat
liéu noi that s& chiu tic dong dan xen tir nhiéu bién s6 kinh té vi m6 va xu hudng tiéu
dung méi. Viéc nhan dién ding cac xu hudng nay 13 co s sdng con dé Cong ty Trung

Pai hoach dinh chién luge chudi cung ung.
Vé thi trwong dau ra:

e Thi trwong ndi thit 6 té: Py duoc xac dinh 13 mii nhon ting trudng cua cong
ty. Vi ty 18 so hitu xe c4 nhén tai Viét Nam dang ting truong nhanh, nhu cau vé
dich vu nang cép, boc ghé da va 1am m&i noi that xe hoi du kién s& bung nd. Khac
v6i noi that dan dung, vat lidu da va vai cho 6 t6 doi hoi cac tiéu chuan ki thuét
khét khe vé 6 bén mai mon, kha nang chiu nhiét cao trong diéu kién dd xe ngoai
troi va tinh khang chay. Viéc cong ty da dang ky ma nganh ban budén may moc,
thiét bi va phu ting may khac tao nén tang phap 1y viing chic dé mé rong nhap
khau cac dong da cao cap, don dau phan khic khach hang trung va cao cap.

e Thi trudng ndi that dan dung: Su phuc hdi cua thi trudong bat dong san cung xu
huéng nodi that mém sé thiic ddy nhu cau vé cac dong vai Polyester va Velvet. Cac
ma nganh ban budn vai va ban budn d6 dung gia dinh cho phép cong ty tiép tuc
duy tri vi thé 1a dau mbi cung tng vat tu 10n cho cac xudng san xuét tai khu vyc

Binh Duong va cac tinh 1an can.
Vé thij treong cung ng dau vao (Thi trwong Trung Qudc):

e Bién dong gia ca nguyén vt lidu: Ban chat cta vai Polyester va da cong nghiép
(PU/PVC) déu 1a cac ché pham tir cong nghiép hoa dau. Do d6, gia ca cac mit

hang nay s& chiu anh hudng truc tiép tir su bién dong cua gia dau tho thé gisi.
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Trong bdi canh dia chinh tri toan ciu con nhiéu bat on, gia nguyén liéu dau vao
tai Trung Qudc dy bao s& c6 nhitng nhip song ting giam kho luong, doi hoi doanh
nghiép nhap khau khong thé chi duy tri chién lugc mua dén dau hay dén do.

e Chinh sach "Xanh h6a" va thanh loc chudi cung wng tai Trung Qudc: Chinh
pha Trung Québc dang ngay cang siét chit cac tiéu chuan vé bao vé moi trudng
dbi v6i nganh cong nghiép dét nhudém va san xuat da. Hang loat cic xudng san
xuat nho 1¢, cong nghé lac hau s& budc phai dong ctra hodc sap nhap. Diéu nay c6
thé dan dén hién tuong dit giy ngudn cung cuc bd va diy gia thanh san xuit 1én
cao. Néu Trung Pai van tiép tuc phu thudc tuyét ddi vao mot trung gian duy nhét
ma khong chii dong tim kiém cac nha may 16n, dat chuan méi trudng, cong ty sé
dbi mit véi rai ro dirt ngudn hang rét 16n.

D bdo rii ro tai chinh va bién dong ty gia héi doai

e Ap luwc tir sy bién dong ciia cip ty gia USD/VND: Véi dic thu nhap khau 100%
tir thi trudng quéc té va st dung déng USD lam ddng tién thanh toan chu dao,
Cong ty Trung Pai d6i mat véi rui ro ty gia thuong truc. Trong giai doan 2026 -
2027, cac chinh sach tién té ctia cac ngan hang trung wong 16n trén thé gidi nhu
FED duy bao sé& c6 nhiing diéu chinh phirc tap, gy ap luc mat gia 1én dong ndi té.
Véi quy mé kim ngach 1én t6i 50 ty VNP mdi nam, chi can mot bién dong nho
vé ty gia khoang 1-2% ciing c6 thé 1am phat sinh chi phi tai chinh hang trim triéu
ddng, truc tiép bao mon loi nhuin gdp cia cac 16 hang da va vai.

e Ruiii ro tir phwong thirc thanh toan T/T tra sau: Mac du viéc dugc ddi tac Edo
cho phép thanh toan tra sau la mot lg1 thé vé dong von, nhung day lai la "con dao
hai ludi" vé mat tai chinh. Khoang thoi gian tir khi nhan hang dén khi thanh toan
thuc té thudng kéo dai, khién doanh nghiép hoan toan bi dong trudc nhiing dot
song ty gia bat ngd. Néu khong ap dung cac cong cu phai sinh nhu hop dong ky
han hay cic nghiép vu phong ngira rii ro, cong ty s& roi vao thé bi dong, bién

thanh qua kinh doanh thwong mai thanh khoan bu dip cho 16 chénh léch ty gia.
Du bdo rii ro vin tii qudc té va ha tang logistics:
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e Su bi dong trong diéu kién giao hang CIF: Hién nay, viéc cong ty duy tri mua
hang theo diéu kién CIF tiém an rui ro vé tinh cht dong. Trong bdi canh céc lién
minh hing tau thuong xuyén thay doi lich trinh hodc wu tién cac tuyén hang 16n,
cac 16 hang cua Trung Dai dé& bi roi vao tinh trang cham tré lich cap bén. Viéc
khong c6 quyén chon hing tau ciing dong nghia vai viée cong ty khong thé chu
dong dam phan kéo dai thoi gian mién phi luu bai va Iuu vo container, din dén
nguy co phat sinh chi phi phat luu kho bai rat 16n khi c¢6 su ¢d cham tré trong
khau kiém héa hodc thong quan.

e Nit thit ha ting va ap lwc chi phi Logistics ndi dia: Cum cang khu vuc
TP.HCM dac biét 1a cang Cat Lai van duoc du bao s& tiép tuc tinh trang qua tai
ha ting trong nhitng ndm téi. Rui ro ket cang khong chi lam cham tién do giao
hang cho cac xudng noi that va 6 to tai Binh Duwong ma con lam ting chi phi van
tai bg. Cac khoan phu phi nhu phi ket cang, phi nhién li¢u tang cao va sy khan
hiém container rong vao mua cao diém sé& tao ra nhiing chi phi an dang ké. Piéu
nay doi hoi quy trinh nhap khau cta phong XNK phai c6 su phéi hop chit ché
hon véi cac don vi van tai dé t6i wu hoa 16 trinh, rat ngin thoi gian giai phong
hang nham bao vé chit luong cho cac dong da cao cép, tranh tinh trang hang nam
bii qua lau gdy am mdc hodc hu hong.

3.1.2. Pinh hwéng mé rong kinh doanh va muc tiéu ciia phong Xuit Nhap
Khau
3.1.2.1. Pinh hwéng mé rong kinh doanh cta cong ty

e Chuyén mén héa phan khic vét liéu ndi thit 6 té cao cAp: Xac dinh mang da
va vai boc 6 t6 1a miii nhon ting trudong. Cong ty dinh huéng khong chi cung cip
nguyén liéu cho cac xudng nho 1é ma sé& tién tdi trd thanh d6i tac chién lugc cho
cac chudi Garage chim soc xe hoi chuyén nghiép va cac nha may lap rap noi that
6 to tai khu vuc phia Nam. Viéc khai thac t6i da cac ma nganh 4659 (phu ting
may khac) va 4669 (ban buon chuyén doanh khac) s€ gitp da dang héa danh muc
hang hoa, nhap khiu thém cac phu kién di kém dé cung cip tron goi giai phap cho
khach hang.
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e Mé rong mang lu6i khach hang va thi phan: Tan dung vi thé tai thii phu cong
nghi¢p Binh Duong, cong ty muc ti€éu mé rong do phu song sang cac dia phuong
1an can nhu Pong Nai, Long An va TP.HCM. Dinh hudng trong 3 niam tdi 1a ting
s6 luong khach hang doanh nghiép (B2B) 1én 30%, tap trung vao cac hop dong
cung ung dai han dé dam bao dau ra 6n dinh, giam bdt su phu thude vao cac don
hang I¢.

e Tirng buée true tiép héa chudi cung wng: Cong ty dinh huéng sé trién khai cac
bién phap truy xuit ngudn gbc thong qua chimg tir k¥ thuat dé timg budce chuyén
dich sang m6 hinh dam phén truc tiép v6i cac nha mdy san xuat. Muc tiéu 1a cit
giam it nhat 5-10% chi phi trung gian dé tai dau tu vao cong nghé quan 1y va tang
sttc canh tranh vé gia ban 16 trén thi trudng.

3.1.2.2. Muc tiéu cu thé ciia phong Xuat Nhap Khau

Muc tiéu vé kim ngach va hiéu qua chi phi:

e Phén d4u dua kim ngach nhap khau ting truong binh quan 15-20%/nam, dat moc
60-70 ty VND vao nam 2027.

e (it giam chi phi logistics bao gdm cudc van chuyén va cac phu phi xubng mirc
dudi 8% trén tong gia tri hang nhap thong qua viéc t6i uu hda dong hang container
va dam phén diéu kién giao hang c6 1¢i hon.

e Giam thiéu 100% céac khoan chi phi phat luu kho bii ngoai ¥ mudn thong qua

viéc quan tri lich trinh tau va hoan thién ho so théng quan sém.
Muc tiéu vé quén tri quy trinh va thoi gian:

e Rt ngan thoi gian luan chuyén mot 16 hang tir khau dat hang dén khi hang vé kho
xudng con trung binh 15-20 ngay.

e Nang cao ty 1é thong quan ludng Xanh, giam ty 1¢ kiém héa luong Do xudng dudi
5% bang cach chuin hoa cong tac 4p ma HS Code va tuan thu tuyét ddi cac quy

dinh hai quan.

Muc tiéu vé chuyén doi so va quan ly kho:
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e Trién khai va van hanh thanh c6ng phan mém quan tri kho va ing dung cac cong
cu quan ly chiing tir s6 dé dam bao dir liéu tdn kho ludn duoc cap nhat theo thoi
gian thuc.

e Muyc tiéu kiém soat sé du ton kho & mirc an toan dudi 15% tong kim ngach nam,
dam bao vong quay hang ton kho dat hiéu sut cao, tranh @ dong von va dién tich

kho bai.

Muc tiéu vé quan tri rii ro tai chinh:

e Phdi hop chit ch& v6i phong ké toan dé ap dung it nhat mot cong cu phong ngira
rii ro ty gia nhu hop ddng Forward cho tdi thiéu 50% tong gia tri cac don hang
thanh toan T/T tra sau, nhdm bao vé bién lgi nhuan trude cac bién dong cua déng

USD.

3.2. D@ xuit cac giai phap hoan thién quy trinh nhip khiu tai cong ty

Nang cao nghiép vu khai béo hai quan, giam
thi€u sai s6t chung tir
Nhom giai phap 1:
Quy trinh

To1 wu hoa chi phi Logistics va cudc van tai

bién

Chuyén dbi s va t6i uu hoa ning luc quan

Nhém giéi phép 2: trj hang ton kho

Pau tu trang thiét bi & Doi
mdi cong nghé

Ung dung phan mém cong ngh¢ vao quan ly

tién do 16 hang
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Nhom giai phap 3: Da dang hoa va nang cao chét luong danh gia
Quan tri nha cung cap

So @6 3.1: Tém tit céc gidi phdp
3.2.1. Giai phap da dang héa va nang cao chit lwgng danh gia nha cung cip
Nhu d4 phan tich & Chwong 2, viéc phu thudc 100% vao nha cung cap trung gian
Dongguan Edo mang lai sy tién loi vé dong tién nhung lai tiém an rii ro dut gy phép ly
va lam d6i gia von hang ban. Dé giai quyét triét dé van dé nay, Cong ty Trung Pai can
thue hién chién luoc truc tiép héa chudi cung tng két hop véi viee xdy dung bo tiéu chi

danh gia nha cung cip chuin qudc té.
Thir nhit, phan loai danh muc hang héa @é dinh hinh chién lwgc thu mua:

e Nhém A (Hang héa cét 16i, san lwong 16n): Bao gdm cic mi vai Polyester ban
chay nhat va cac dong da cong nghiép (PU/PVC) tiéu chuan cho 6 t6 nhip xuyén
sudt trong nim. P6i voi nhom nay, cong ty can chi dong trién khai cong tac
nghién ctru thi trudng doc 1ap dé tim kiém, danh gia va tién t6i ky hop dong truc
tiép voi cac nha xudng san xuit méi c¢6 niang lyc twong duong. Viée xdy dung
kénh nhap khau tryc tiép song song nham tirng bude thay thé san lugng ctia Edo
& nhom hang nay s& gitip cong ty tiét kiém tir 5% - 10% chi phi dich vu trung
gian, tryc tiép gia ting bién loi nhuan.

e Nhém B va C (Hang hoa theo xu hwéng, san lwong nhé 16): Bao gdm céc dong
vai Velvet mau sic dic biét, mau ma mai test thi trudng. Cong ty van tiép tuc sir
dung dich vu gom hang cua Edo. Viéc nay gitip cong ty khong bi phan tan ngudn
Iurc nhan su, df“mg thoi van tan dung dugc han muec tin dung T/T tra sau cho cac

16 hang mang tinh thtr nghiém.
Thit hai, thiét 14p quy trinh tiép cAn va dam phan trye tiép véi nha may goc:

e Phong Xuit nhap khau can thu thap cac manh mdi k¥ thuat thuc té tr nhan mac
hang hoa hodc cac ching thur chét lwong san pham. Nham bao mat thong tin va
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tranh xung dot loi ich truc tiép, cong ty khong sir dung phap nhan Trung Pai dé
lién hé voi cac dbi tac ngam nay. Thay vao d6, Phong XNK can thiét 1ap céc tai
khoan khao sat doc 1ap hoac thong qua mot don vi trung gian khao sat gia thir ba
dé tiép can dai dién thuong mai ctia cac xuong dét, xudng thudc da trén cac nén
tang B2B nhu Alibaba hoic WeChat dé nim dwoc gia san tan gbc trude khi dua
ra cac quyét dinh dich chuyén ngudn cung.

e Trong qua trinh dam phan tryc tiép, cong ty can chuyén doi diéu kién giao hang
tir CIF sang FOB hodc FCA dbi voi 1 s6 hang hoa dic biét. Viéc nay gitip Trung
Dai ly lai quyén chu dong trong viéc thué hing tau, kiém soat lich trinh van tai

va dam phan truc tiép thoi gian mién phi lwu bai tai cang Cat Lai.

3.2.2. Giai phap t6i wu héa chi phi logistics va cwéc van tai bién

Qua phan tich thuc trang, viéc duy tri 100% diéu kién giao hang CIF thong qua dbi
tac Edo gitip cong ty tan dung dugc cudc phi ré nhd quy mo gom hang 1én va giam tai
ap lyc nhan su. Tuy nhién, dé khac phuc su bi dong vé thoi gian va chi phi phat sinh tai
cang, cong ty can chuyén dich sang mé hinh quén tri van tai linh hoat, két hop giira viéc

t6i wu hoa diéu kién CIF hién tai va ap dung diéu kién FOB cho cac trudong hop dic biét.
Thir nhat, tdi wu héa diéu kién CIF thong qua cic diéu khoin rang budc:

Pbi véi cac mit hang phd thong nhu vai boc sofa dan dung, coéng ty nén tiép tuc
duy tri diéu kién CIF dé huéng murc cude phi canh tranh ma Edo d3 dam phan duoc véi
cac hing tau 16n. Tuy nhién, Phong XNK can bo sung cac diéu khoan rang budc chit ché

trong Hop dong ngoai thuong va PO:

e Chi dinh hing tau va tuyén dich vu: Yéu ciu ddi tac Edo chi duoc sir dung cac
hang tau c6 uy tin (nhu COSCO, SITC, WANHAI) véi lich trinh chay tau truc
tiép, cam két thoi gian van chuyén (Transit time) khong qua 5-7 ngay dé tranh
tinh trang hang di vong qua nhiéu cang chuyén tai.

e Rang budc thoi gian mién phi lwu bai, lwu vé: Bit budc Edo phai dam phéan véi
hang tau bén dau Trung Qudc dé cap cho Trung Pai téi thiéu 14 ngay Free time
két hop tai cang Cat Lai. Diéu khoan nay phai duoc ghi 1 trén van don dé lam
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can cu phap 1y, gitp cong ty c6 du thoi gian du phong cho khau kiém hoa hai
quan ma khong lo phat sinh chi phi phat.

Thir hai, 4p dung diéu kién FOB/FCA chon loc cho cic truwong hop dic biét:

Cong ty can gianh quyén chil dong thué tau (FOB) ddi véi cac nhom hang cu thé

sau:

e Nhoém hang ndi thit 6 t6 cao cap: Pay 1a nhom hang c6 gia tri cao va yéu cau
khat khe vé thoi gian giao hang dé kip tién d6 xuong. Viéc mua FOB gitip Trung
Pai chu dong hoan toan trong viéc chon dai 1y van tai tai Viét Nam dé theo doi
sat sao 10 trinh, dam bao khong c6 bat ky su tré nai nao do phia trung gian Edo
gay ra.

e Cac 16 hang cin kiém soat chi phi lwu kho bii tuyét ddi: Khi du bao tinh trang
ket cang vao mua cao diém, viéc tu thué tau qua Forwarder noi dia s€ giup cong
ty dé dang dam phan thém céac vu dai vé phi dich vu tai Viét Nam, diéu ma khi

mua CIF cong ty hoan toan khéng c6 quyén can thiép.
Thit ba, chuin héa quy trinh "Kiém soat chirng tir sém" dé rit ngin Lead time:
Du mua CIF hay FOB, Phong XNK can thiét 1ap co ché doi soat dir liéu som:

e Ngay khi 16 hang duoc dong container tai xuéng gdc, nhan vién XNK phai yéu
cau Edo gtri ngay bo chimg tir nhap qua Email/Zalo.

e Viéc kiém tra chéo cac thong tin vé ma HS Code, quy cach da/vai trén Invoice va
Packing List trudc khi tau cdp cang s€ giup phat hién sém cac sai sot, tranh viéc
phai chinh stra chiing tir sau ndy, nguyén nhan chinh gay cham tré thong quan va

lam tang chi phi luu bai.

=> Sy két hop linh hoat nay gitip doanh nghiép muon luc duoc tir ddi tac 16n &
nhitng 16 hang théng thudng, dong thoi giit duoc su tu chil & nhitng 16 hang chién lugc.
Muc tiéu 13 duy tri tong chi phi logistics & mitc dudi 8% gié tri hang nhap va giam 100%
cac khoan phi phat Iuu bai phat sinh do 16i chii quan, bao vé bién loi nhuan cho cac dong

vat liéu noi that 6 to trong diém.
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3.2.3. Giai phap chuyén d6i s6 va toi wu héa ning lwe quan tri hang ton kho

Nhu d3 phan tich & phan thyc trang, con sé hang t6n kho cudi ky 1én t6i 11,86 ty
VND trong mot dién tich kho gidi han 500m? tai TAn Uyén 1a mot diém nghén 16n. Viéc
phu thudc hoan toan vao ghi chép thu cong va file Excel khién vong quay von bi tri tré
va rui ro giam gia tri hang hoa tang cao. D¢ giai phong dong tién va nang cao ning lyuc

Iwru trit, cong ty can quyét liét trién khai cac giai phap sau:

Thir nhat, trién khai Hé thong phin mém quan tri kho chuyén dung (WMS) tich
hop cong nghé ma vach/QR Code:

e (Cong ty can manh dan gat bo thoi quen quan 1y bang Excel dé dau tu vao mot hé
théng WMS (Warehouse Management System) phtt hop v6i quy mé doanh nghiép
vira va nhod. Moi cudn vai, cudn da ngay khi duoc rat tir container xudng kho phai
duoc dan nhan dinh danh béng ma vach hoac ma QR chira dﬁy da thong s6: M4
SKU, tén nha sén xuét géc, ngay nhap kho, $6 16 va vi tri ké luu trit.

e Viéc quét ma vach bang may cam tay trong cac khau xuat nhap kiém ké s& gitip
s6 liéu ton kho dugc tu dong cap nhat 1én hé thong theo thoi gian thuc. Hon thé
nita, WMS sé& gitp thu kho tudn thu tuyét d6i nguyén tic FIFO. Piéu nay cuc ky
quan trong ddi véi cac dong da cong nghiép chuan 6 to, boi néu dé ton dong qua
lau dudi day kho, 16p bé mit da (PU/PVC) c6 thé bi 1o hoa, xin mau hodc bién
dang do nhiét do, gay thiét hai nghiém trong vé tai chinh.

Thit hai, thiét 1ap co ché phdi hop lién phong ban thong qua mo hinh S&OP (Sales

and Operations Planning):

e Nguyén nhan siu xa ctia viéc & dong ton kho 13 su 1éch pha thong tin giira dau
vao va dau ra. Phong XNK nhap hang 6 at d¢ gom du container va tan dung tin
dung cua Edo, trong khi Phong Kinh doanh chua chét duoce dau ra. Dé khic phuc,
cong ty can xay dung quy trinh hop S&OP dinh ky hang tuan/hang thang.

e Trén nén tang dit liéu chia sé chung tir phan mém, Phong Kinh doanh ¢ trach
nhiém cdp nhat dy bdo doanh s6 cho tirng ma hang cu thé vi du: thang t1 xudng
noi thit A can bao nhiéu mét vai Velvet, chudi garage B can bao nhiéu mét da.
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Dua vao con s dy bao nay cong véi sd du ton kho an toan trén hé thong, Phong
XNK méi duoc phép 1én ké hoach dat hang véi d6i tac Trung Quéc. Co ché kéo
nay sé gitp cong ty chdm dit tinh trang nhap hang theo cam tinh, dam bao dong

chay nguyén liéu ludén dap tng tuong thich voi nhu ciu thyc té cia thi trudng.
Thit ba, quy hoach lai khong gian vit 1y va niang cap ha ting kho bii:

e Vi dién tich kho khiém tén 500m? tai Tan Uyén, viéc hang héa chat dong chong
chéo 1én nhau 1a diéu tdi ky, dic biét 1 vdi cac cudn da dat tién rat dé bi giy nép
hoac trﬁy xude. Ban Giam déc can dau tu hé théng ké selective (k& lua chon) hoac
ké Drive-in nhiéu ting d¢ tan dung t6i da chiéu cao khong gian kho, thay vi chi
khai thac dién tich mat san.

e Dong thoi, kho cin duoc phan khu 13 rang: Khu vyc danh riéng cho hang luan
chuyén nhanh dit gin cira xuat nhap dé giam thoi gian 14y hang; Khu vuc kiém
soat nhiét do va do am nghiém ngit danh riéng cho cac dong da 6 to cao cap dé
chéng nim méc; va Khu vuc hang 16i, hang chd xtr Iy. Viéc quy hoach 16i di cho
xe nang dién ciing can duoc tinh toan khoa hoc dé day nhanh toc do giai phong
container khi hang tir cang Cat Lai kéo vé, tranh tinh trang xe dau kéo phai cho

doi lau gay phat sinh phi luu bai.

=> Sur chuyén d6i tir quan Iy thu cong sang quan trj s6 hoa, két hop véi viée tai ciu
trac khong gian luu trir s& gitip Cong ty Trung Dai giai quyét triét dé tinh trang & dong
v6n. Muyc tiéu cy thé 1a giam gia tri hang t6n kho tir mirc gan 12 ty VND xudng gidi han
an toan khoang 6-7 ty VND, ting vong quay hang ton kho 1én it nhat 1.5 1an, va loai bo
hoan toan ty 1& hao hut hang hoa do 4m mdc, sai sot trong khau bao quan.

3.2.4. Giai phap ning cao nghiép vu khai bao hai quan, giam thiéu sai sot
chirng twr

Pic thu hang hoa nhap khau cua Trung Pai cac dong vai Polyester, da PU/PVC
chuan 6 to thuong co cAu tao hoa hoc phtrc tap, dé bi co quan Hai quan nghi ngo vé mi
HS code va tri gia tinh thué. Hé qua 1a ty 1& t& khai bi hé thong V5 phan ludng Vang va

ludng D6 van & murc cao, giy kéo dai thoi gian thong quan va phat sinh phu phi lru bai.
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Pé khic phuc triét dé tinh trang nay, Phong XNK can trién khai dong bo cac giai phap

sau:
Thir nhat, xdy dung ngan hang dir liéu ching tir chuin héa cho tirng mi hang:

Thay vi mdi 1an nhap hang lai phai loay hoay tra ctru ma HS hodc giai trinh lai tir
dau voi can bo Hai quan, Phong xuét nhap khéu can hé théng hoa toan bo dir li€u cua

cac 16 hang da thong quan thanh cong.

e Dbi véi mdi mi SKU (vi du: da PU vi soi, vai Velvet), nhan vién chung tir phai
Iuru trit mot bo hd so mau bao gdm: Ma HS Code di chdt, Thong bao két qua phan
tich phan loai néu co, bao cdo thu nghiém cua nha san xuét, hinh anh thuc té san
pham va ban dich tiéng viét cac thong s6 ki thuat chuyén nganh.

e Ngan hang dir liéu nay dong vai trd nhu mot tAim khién phap 1y virng chic. Khi
c6 bat ky 16 hang méi nao bi Hai quan tham vén gia hodc nghi ngd ap sai ma HS,
nhan vién xuat nhap khau co thé ngay 1ap tic trich xuat ho so cii dé lam can c
giai trinh, chitng minh su nhat quan trong khai bao cua doanh nghiép, tir d6 rut

ngan dang ké thoi gian tham van.
Thit hai, thiét 1ap co ché kiém soat chéo 3 16p ddi véi bd chirng tir goc:

Su sai 1éch gitra cac ching tir (Invoice, Packing List, C/O Form E va T khai hai
quan) 12 nguyén nhan hang dau dan dén viéc bi bac bo xuat xtr hodc phat vi pham hanh

chinh. Dé ngidn chin diu nay, cong ty can thiét 14p quy trinh kiém tra chéo 3 16p:

e Lép 1 (Kiém tra sém): Yéu cau dbi tic Edo guri ban nhap ctia bo chirng tir ngay
khi tau chay. Nhan vién xuat nhap khau thyc hién ddi chiéu k¥ ludng cac thong
tin trong yéu nhu: Tén hang, trong lwgng Gross/Net, ) lurgng kién, va dac biét la
su khop ndi tuyét dbi gitra s6 Invoice trén C/O Form E va sé Invoice thuong mai.

e Lép 2 (Khai bio nhap): St dung phan mém ECUS5/VNACCS dé truyén to khai
nhap. Sau khi phdn mém tra vé thong tin phan hoi, nhan vién phai in ban nhép ra
gidy dé dbi chiéu lai 1an cudi cung véi bd chig tir gde trudce khi chinh thirc truyén

to khai dé 1ay phan ludng.
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e Lép 3 (Kiém tra ddc 1ap): Trudc khi truyén to khai chinh thirc, bd hd so phai
duoc Truong phong XNK hodc mot nhin sy doc 1ap khac kiém tra chéo lai 1an
cudi cuing dé loai bo hoan toan céac 13i sai do chu quan nhu 18i danh may, nham

1an s6 liéu.
Thir ba, chu dong xin xac dinh truwéc ma HS doi voi cac dong vat li€u 6 t6 mai:

e Vi dinh huéng tham nhap sdu vao phan khiic ndi that 6 t6, cong ty s& thuong
xuyén phai nhap khau cac dong vat li€u da sinh thai hodc da cong nghé madi co
ciu tao da 16p. Viéc tu ¥ 4p ma HS ¢o6 nguy co rii ro rat cao.

e Giai phap ti vu 14 trude khi ky hop ddng nhap khau 16 hang 16n dau tién, Phong
XNK can yéu cau nha san xuat giri mau vat Iy vé Viét Nam. Sau d6, cong ty lap
hé so gtri Tong cuc Hai quan dé xin xac dinh trudc ma sd hang héa. Vin ban tra
101 ctia Tong cuc Hai quan sé& c6 gia tri phap 1y cao nhét, dugc 4p dung thong nhat
trén toan qudc, gitup cong ty loai bo hoan toan nguy co tranh chap vé ma HS vai

Chi cuc Hai quan cang Cat Lai trong tuong lai.

=> Viéc chuan hoa nghiép vu ching tir va tuan thu nguyén tic lam dung ngay tir
dau s& giup cong ty giam ty 1& to khai ludng Vang/Po xubng dudi 5%, ting ty 1¢ to khai
ludng Xanh. Quan trong hon, giai phap nay gitip doanh nghiép xay dyung hinh anh mot
don vi tuan thu phap luat xuat sic trong mét co quan Hai quan, tao thuan loi tdi da cho

cac ky thong quan va kiém tra sau thong quan dinh ky.

3.2.5. Ung dung phian mém cong nghé vio quan ly tién do 16 hang

Hién tai, viéc quan 1y 38 16 hang nhap khau mdi nam véi tong kim ngach gan 50 ty
VND dang duoc phong xuit nhap khau Trung Pai thuc hién chu yéu qua cic cong cu
thil cong nhu file Excel, nhom chat Zalo hodc Email. Phuong thirc nay khién dong chay
thong tin bi phan manh, nhan vién mat nhiéu thoi gian dé tra ctru trang thai ting container

va rat dé bo sot cac moc thoi gian quan trong.

Trién khai hé thong phin mém quan ly giao nhin va theo d6i 16 hang trén nén

tang dam may:
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e Vi quy md cua Trung Pai, viéc dau tu cac hé théng ERP 16n nhu SAP 1a lang
phi va qua strc. Thay vao do, cong ty nén thué bao cic phan mém dang SaaS
chuyén biét cho nganh Logistics vi du: Base.vn, Odoo, hoac cac nén tang Tracking
chuyén dung.

e Giao dién lam viéc ciia Phong XNK s& dugc chuyén hoa thanh mot bang diéu
khién truc quan. Tai day, mdi don dat hang khi dugc phat hanh s ty dong tao
thanh mot du 4n véi ma sb dinh danh riéng. Toan bg tién trinh tr luc ddi tac Edo
xé4c nhan don hang, dong hang tai xuwdng, dén lic 1én tau va cap cang Cat Lai déu
duoc hién thi minh bach trén mot man hinh duy nhét, gitp Truéng phong XNK

c6 thé ndm bét tinh hinh téng thé moi lic moi noi.
Thiét 1ap tinh niing theo déi theo cdét mbc va canh bso tw dong

e Phin mém can duoc cdu hinh dé theo ddi theo cac mdc thoi gian chuan ctia mot
chu trinh nhép khau. Cu thé: Mdc 1 (Chdt PO va TT coc) -> Mbc 2 (Booking tau
va ETD) -> Mdc 3 (Nhan ching tir nhap) -> Mbc 4 (Tau cap cang ETA) -> Méc
5 (Théng quan va Kéo hang vé Tan Uyén).

e Piém an tién cua giai phap ndy 1a co ché canh bao sém. Thay vi nhan vién phai
tu nhd lich, hé théng s€ ty dong gui email hodc thong bao nhéc viéc. Vi du: Canh
béo: Tau chd 16 hang Da 6 t6 ma PO-102 sé& cap cang Cat Lai trong 3 ngay tdi, dé
nghi ké toan chuan bi ngan sach ndp thué. Dicu nay gitp triét tiéu hoan toan cac

khoan phi phat do so suit ciia con ngudi.
Chuén héa ludng giao tiép va lwu trit chirng tir sé héa tip trung:

e (Cong ty can yéu cau dbi tac trung gian Dongguan Edo va cic dai Iy Forwarder
nodi dia cing tham gia tuong tac trén nén tang . Moi trao d6i vé lich tau, thic mac
vé chiing tir déu phai dugc binh luan truc tiép vao 16 hang d6 trén phan mém thay
vi chat rdi rac trén Zalo.

e Toan bo ching tir gdc s& duoc ddi tac upload truc tiép 1én hé théng va dinh kém
vao dung ma 16 hang. Khi hang vé dén cang, nhan vién ching tir ctia Trung Pai
chi can 1 click chudt 13 c6 thé tai tron by hd so dé truyén to khai hai quan, khong
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con canh phai bdi tim lai cac email cii. Co s¢ dir licu s6 hda nay cling phuc vu

dac luc cho viéc tra ctru khi co quan Hai quan tién hanh kiém tra sau thong quan.

=> Ung dung cong nghé theo ddi tién do 16 hang s& gitp Phong XNK tiét kiém it
nhét 30% thoi gian lam viéc hanh chinh. N6 tao ra mgt mach mau thong tin xuyén subt
tir xwdng san xuat & Trung Qubc dén kho Tan Uyén, dam bao hang héa ludn vé diing hen
dé phuc vu san xuét, dong thdi nang cao tinh chuyén nghiép va minh bach trong noi bo

doanh nghiép

3.3. Mot s kién nghi

Tong cuc Hai quan va cac Chi cuc
Hai quan ctra khau

Péi véi co quan
quan ly Nha nuéc

B§ Cong Thuong

Bo Giao thong Van tai va Tong cong
ty Tan Cang Sai Gon

Péi tac Edo

Poi véi cac doi tac Logistics & Hang tau

Ngan hang

So dé 3.2: Tém tdt cdc kién nghi
3.3.1. Kién nghi d6i véi cic co quan quén 1y Nha nwéc
Thir nhit, ddi véi Tong cuc Hai quan va cac Chi cuc Hai quan cira khéu:
- Pay manh cai cach hanh chinh va hién dai hoa khau kiém tra chuyén nganh: Co
quan Hai quan can tiép tuc hoan thién hé thdng VNACCS/VCIS, giam thiéu cac 18i k¥
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thuat gay nghén mang trong gid cao diém truyén to khai. Pic biét, déi v6i nhom hang
vai va da cong nghiép c6 dic thu vé ma HS phirc tap, kién nghi co quan Hai quan ting
cudng cac budi tip huan, dbi thoai voi doanh nghiép dé thong nhat cach ap ma, tranh
tinh trang mdi chi cuc 4p mot ma khac nhau cho cing mot mit hang, gy ling ting va

rui ro phap 1y cho doanh nghiép.

- Hd trg co ché hai quan tin cdy cho cdc doanh nghiép tuan thu tot: Kién nghi co
cac chinh sach uu tién vé ludng tang ty 1& ludng Xanh d6i voi cac doanh nghiép c6 lich
sir tuan thu phap luat t6t. Pong thoi, trong khau kiém tra xuit x&r (C/O), co quan Hai
quan nén linh hoat xir Iy cac 18i k§ thuat nho trén C/O Form E tir phia Trung Qubc ma
khong 1am thay d6i ban chit xuit x&t hang hoa, nham gitup doanh nghiép tan dung t6i da

vu dai thué quan tir Hiép dinh ACFTA.
Thit hai, d6i véi B) Cong Thwong:

- Hoan thién hé théng xac thyc C/O dién tir (E-Form E): Hién nay, viéc dbi chiéu
C/O Form E van con nhiéu khau phai thuc hién thu cong hodc chd xac minh qua thu dién
tir giita hai qudc gia. Kién nghi B6 Cong Thuong thiic ddy manh mé viéc két ndi hé thong
chirng nhan xuat xtr dién tir xuyén bién gidi voi phia Trung Qudc. Viée nay s& giup doanh
nghiép rit ngan thoi gian cho doi kiém tra tinh xac thuc cta C/O, tir d6 giai phong hang

héa nhanh hon, giam ap lyc luu bai tai cang.

- Tang cudng cung cap thong tin thi truong va chinh sach bién mau: Bo Céng
Thuong can c6 cac ban tin du bao dinh ky vé cac thay doi trong chinh sach xuét khau
cua Trung Quéc, dic biét 1a cac tiéu chuan mai vé moi truong ddi voi nganh dét nhudém
va da. Nhitng thong tin nay cuc ky quy gia dé cac doanh nghiép nhu Trung Pai chii dong
diéu chinh chién lugc tim kiém ngudn hang va tranh cac dot dut giy ngudn cung dot

ngot.
Thir ba, d6i véi Bo Giao thong Vin tai va Tong cong ty Tan Cang Sai Gon:

- Quyét liét giai quyét bai toan ha tang va ket cang: Kién nghi cic co quan chirc
ning day nhanh tién do cac du an giao thong két ndi cum cang Cat Lai voi cac khu cong
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nghiép tai Binh Duong nhu dudng Vanh dai 3, nat giao My Thily. Viéc giam thiéu tn
tac giao thong bo s& gitip doanh nghiép rut ngan thoi gian quay vong container, giam chi

phi van tai va cac khodn phu phi nhién li¢u phat sinh.

- S6 héa quy trinh tai cang: DAy manh viéc trién khai 1énh giao hang dién tir (eDO)
va cong cang tu dong cho 100% cac hing tau ching Trung Qudc - Viét Nam. Viéc giam
thiéu cac thu tuc ndp ching tir gidy tai thuong vu cang khong chi giup nhan vién XNK
ctia doanh nghiép ranh tay hon ma con han ché téi da cac sai sét con ngudi, giup quy

trinh giai phong hang hoa dién ra nhanh chong, chuyén nghiép.
3.3.2. Kién nghi d6i véi cac ddi tac

Thir nhit, ddi v6i doi tic thwong mai chién lwoc Dongguan Edo:

e Minh bach héa chi phi va ning cép dich vu: Kién nghi Edo thay do6i tu duy tir
nguoi ban hang sang d6i tac cung tng chién lugc. Cu thé, trong cac hop dong CIF
hién tai, Edo cAn minh bach hoa ciu trac gia béng cach boc tach rd rang gia tri
hang héa va cude phi van tai bién. Dong thoi, Edo phai cam két thuc hién dung
diéu khoan dam phan t6i thiéu 14-21 ngay mién phi luu bii voi hang tau tai cang
Cat Lai dé chia sé rui ro ket cang véi Trung Pai.

e Hb tro qua trinh chuyén déi s6: D& nghi Edo cir nhan sy chuyén trach tham gia
vao hé thong phan mém quan 1y tién do ctua Trung Dai, cam két cap nhit trang

thai dong hang va gtri bo chung tir nhap ding han ngay khi tau roi cang.
Thi hai, d6i v6i cac ddi tac cung cip dich vu Logistics va Hang tau:

e Cung cip giai phip chudi cung vng tich hop: Khi Trung Dai bat dau thur
nghiém mua hang theo diéu kién FOB cho céc 16 hang gia tri cao, kién nghi cac
dai Iy Forwarder ndi dia khong chi cung cép dich vu cudc bién don thuan ma can
thiét ké cac g61 dich vy tron goi, bao gém ca tha tyc hai quan va van tai noi dia.

e Cam két vé ludng thong tin: Cac ddi tic van tai can tich hop dir liéu hodc cap
nhat thudng xuyén lich trinh chay tau, tinh trang rong/ket cia cang dich vao hé
thong theo dbi ctia cong ty dé co6 phuong 4n giai phong hang héa nhanh nhat.
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Thi ba, d6i véi cac Ngan hang thwong mai doi tac:

e Thiét ké géi phong ngira riii ro ty gia cho SME: Kién nghi cac ngan hang noi
cong ty mé tai khoan thanh toan qudc té nhu Vietcombank, ACB thiét ké cac goi
san pham phai sinh ty gia nhu hop dong ky han, hop dong hoan d6i vai chi phi va
diéu kién ky quy linh hoat hon, pht hop véi quy mé dong vén ciia mot doanh
nghiép vira va nho. Diéu nay gitp cong ty manh dan chdt ty gia cho cac 16 hang

T/T trd sau ma khong bi tham hut bién lgi nhuén.

3.4. Bai hoc kinh nghiém va nhirng dong gop cia khoéa luan

a. Nhirng bai hoc kinh nghiém rut ra
e VéKkién thirc chuyén mén va nghiép vu:

Hiéu rd hon ban chét, ludng van hanh cta quy trinh nhap khau hang nguyén
container (FCL) bang duong bién, tir khau dam phan hop dong, lua chon diéu kién giao
hang Incoterms, to chirc van tai, cho dén cac thu tuc thong quan hai quan va giao nhan
hang hoa tai cang. Pic biét, thong qua viéc phan tich mé hinh hop tac véi ddi tac
Dongguan EDO, nhén thtrc siu sic hon vé vai tro cia cac don vi trung gian trong chudi
cung tng, cling nhu nhirng rai ro tiém an tir sy bat d6i xting thong tin va viéc phu thudc
vao mot dau mdi cung tmg duy nhét. Viéc thiéu thong tin vé danh tinh cic nha méy san
xuét gdc di cho thiy rd nhitng han ché khi doanh nghiép khong chu dong kiém soat dugc
ngudn cung, d& dbi mit véi nguy co dit giy chudi néu ddi tac trung gian gip su cb. Bén
canh d6, ndm vitng hon ciu tric chi phi logistics quéc té, ¥ nghia ctia cac ching tir ngoai
thwong va tdm quan trong cta viéc tuan thi cac quy dinh phap 1y, chinh sach thué quan

nhu Hiép dinh ACFTA dé tdi vu hoa gia vén hang hoéa.
e V& Kky niing lam viéc va tw duy phén tich:

Qua trinh thu thap, d6i chiéu va xtr 1y s6 liéu thuc té tai doanh nghiép da giup rén
luyén duoc tu duy logic, hé théng va khach quan khi danh gia thuc trang hoat dong. Giup

hoc duge cach phat hién van d¢, phéan tich nguyén nhan cdt 16i va dé xuét giai phap phu

107



hop voi quy mé va diéu kién hoat dong cu thé cta doanh nghiép. Pong thoi, viée tiép
can cac nghiép vu thyc té ciing gitp nang cao k¥ ning quan sat, tong hop thong tin va

rat ra nhan dinh chinh x4c tir cc s liéu, ching tur ké toan va bao céo kinh doanh.
e V& nhan thirc thye tién va dinh hwéng phat trién:

Thau hiéu & hon maéi truong kinh doanh qudc té ludn bién dong, tir thay doi chinh
sach, quy dinh hai quan, bién dong ty gia, dén cac rui ro tir chudi cung (mg toan cau. Qua
d6, nhan ra rang dé ton tai va phat trién bén virng, doanh nghiép khong chi can van hanh
hiéu qua quy trinh hién tai ma con phai ludn chi dong da dang héa ngudn cung, quan tri
rtii ro chit ché va c6 nhitng chién lugc dai han. Pong thoi, gitp nhén thirc rd hon ¥ nghia
thyc tién cua nganh hoc Logistics va Quan 1y chudi cung tng, cling nhur vai trd quan
trong ctia cong nghé, chuyén doi sd va xu hudng phat trién bén virng trong hoat dong

nhap khau hién dai.
b. Nhirng dong gop cia khoa luan cho doanh nghiép
e V& mit hé thong hoa va Iy luan:

Khoa luan da hé thong hoa va 1am rd co s¢ 1y luan vé quy trinh nhap khau hang
FCL bang dudng bién, cac diéu kién Incoterms 2020, hé thong chung tir va quy dinh
phap ly lién quan. Déng thoi, dya trén dir liéu thuc té giai doan 2023-2025, khoéa luan
da phan tich chi tiét, 1am rd cau trac chudi cung g hién tai cta cong ty Trung Dai, vai
trod va chirc nang ciia tirng mat xich, dic biét 1a mdi quan hé hop tac véi Dongguan EDO.
Viéc hé thong hoa mé hinh nay giup ban ldnh dao va nhan vién trong cong ty c6 cai nhin
téng quan, rd rang va diy du hon vé ludng van hanh, ludng thong tin va ludng gia tri
trong toan by qua trinh nhap khéu, 1am co s& dé chuan hoa lai cac khai niém va thuat

ngtr chuyén mon trong giao dich.
e V& mit thue tién va giai phap:

Khoa luan da chi ra nhitng két qua dat duoc, dong thoi phan tich chi tiét nhitng han

ché con ton tai trong quy trinh nhap khau cia cong ty nhu: rii ro phy thudc hoan toan
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vao dau moi trung gian EDO, tinh trang “mu thong tin” vé nha san xuat goc, chi phi
logistics chua thuc sy toi uu, cong tac quan 1y chig tir va ton kho con mot s6 han ché...
Cung v6i d6, em da phén tich rd nguyén nhin cua tirng van dé. Trén co so d6, khoa luan
dé xuat hé thong céac giai phap va kién nghi cu thé, phi hop véi quy mé va diéu kién hoat
dong cua doanh nghiép: tir viéc da dang héa ngudn cung, xay dung kénh thong tin doc
1ap, t6i uu hoa chi phi van tai, tmg dung chuyén ddi sb, quan tri ton kho hiéu qua, dén
viéc nang cao nghiép vu khai bao hai quan va hudng t6i logistics xanh. Néu duoc ap
dung hop 1y, cic gidi phap nay sé& giup cong ty chu dong hon trong quan 1y chudi cung
g, giam thiéu rui ro dut gay ngudn hang, kiém soat tot hon chi phi dau vao va gia ting

loi thé canh tranh trén thi truong.
e V& mit dinh huéng phat trién:

Khoa ludn ciing dua ra nhirng phén tich vé xu huéng phat trién ctia hoat dong nhap
khau trong bbi canh méi, nhu chuyén doi sb, tng dung cong nghé 4.0 va phat trién bén
virng. Pay la nhirng goi y tham khédo c6 gia tri, gitp ban lanh dao cong ty c6 thém co s¢
dé hoach dinh chién luoc phét trién dai han, pht hop véi xu hudng chung ctia nganh

thuong mai qudc té va logistics trong twong lai.
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KET LUAN

Qua thoi gian nghién ctu va thyc tép tai Cong ty TNHH Thuong mai Trung Pai
Viét Nam, em nhan théiy cong ty da va dang khéng dinh duoc vi thé viing chéc trong viéc
cung ung vat tu ndi that va da 6 t6 tai thi truong phia Nam nho sy nhay bén trong viéc

khai thac ngudn hang va duy tri mbi quan hé ddi tac chién lugc.

Thong qua dé tai “Quy trinh nhip khdu nguyén container (FCL) bang dudng bién
tai cong ty TNHH Thuong Mai Trung Pai Vi¢t Nam”, khoa luan da hoan thanh vi¢c h¢
théng hoa co so 1y luan va phan &nh mot cach trung thuc thyc trang van hanh tai don vi.
Diém nbi bat nhat chinh 12 mé hinh quan trj tan dung duoc don bay tai chinh tir d6i tac
trung gian, nhung lai boc 16 diém yéu chi mang vé sy bat dbi xtmg thong tin va phu thudc
hoan toan vao mot dau mdi duy nhat. Tuy nhién, thuc té ciing cho thay nhiing rao can vé
su phu thudc phép 1y, ap luc chi phi logistics khi mua hang diéu kién CIF va bai toan tdi
uu héa ton kho van 13 nhiing thach thirc can som duogc giai quyét. Dé hoan thién quy
trinh ndy, dé tai da dua ra cac giai phap mang tinh ing dung cao, tir viéc tirng budc thiét
1ap giao dich truc tiép v6i cac xudng san xudt gbe nham t6i vu gia vén, dén viée linh
hoat hoa cac diéu kién thuong mai qubc té dé gianh quyén chu dong trong vén tai bién
cung viéc chu trong chuyén d6i sb thong qua cac phan mém quan tri kho bai va theo ddi
16 hang dugc ky vong sé 1a chia khoa gitp cong ty khoi thong dong chay hang hoa, giam

thi€u rui ro sai so6t chung tir va nang cao hi¢u qua sur dung von.

Do han ché vé thoi gian va kién thirc thyc tién con dang trong qua trinh bdi dép,
bai khoa luan chic chian khong tranh khéi nhitng thiéu sé6t. Em rdt mong nhan duoc
nhitng ¥ kién dong gép quy bau tir thay cd va cac anh chi tai cong ty dé kién thirc cta
ban than dugc hoan thién hon. Sau clng, tac gia xin guri 10i cam on chan thanh nhat t6i
cac Thay/Co gigo trudong Pai hoc Kién Trac Pa Ning, dic biét 1a C6 Tran Thay Kiéu da
tan tinh huéng din, cung tap thé can bo nhan vién Cong ty Trung Pai di tao diéu kién

gitip d& em hoan thanh khoa luan tét nghiép nay.
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Phu luc 1: Van don dwdng bién (Sea Waybill)

Sea wabsie for lrge version of the reverse | Ver pagina Web para términes y condicionas | CMoTpuTe sef-cant ana

3 " B2 A ) RO A 0 5 0 LR | wwwmsc.com

MEDITERRANEAN SHIPPING COMPANY S.A.
12-14, chemin Rieu. 1208 GENEWVA, Switzerland

website: www.msc.com

°

SEA WAYBILL No.
NOT NEGOTIABLE - COPY

MEDURH657633

NO.& SEQUENCE

OF SEAWAYBILLS NO. OF RIDER PAGES

1 One

SHIFPER:

C-ONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.
1518 COMMERCIAL BUILDING ,

. £33 DONGCHENG MIDDLE ROAD,

LUO BHA COMMUNITY, GUANCHENG,

DONGGUAN, GUANGOONG, CHINA

SAID TO CONTAIN

CONSIGNEE:

TRUNG DAI VIET MAM TRADING CO.LTD

Addd : No.45,Bareat 12¢, Suncasa Central Housing Project,
‘inh Tan Ward Ho Chi Minh City,Vistnam

TAX CODE: 3703143710

Prosa: 0577522188
Emil comgtyianglaiiysil com

CARRIER'S AGENTS ENDORSEMENTS: (Incluge Agent(s) al POD)
SHIFPER'S LDAD, STOW AND COUNT i

IPMENT NETHOO: FLCLFOL

Lioy@sMD Number: 224956

"
rerart wice o U

WOTIFY PARTIES : (Mo responsibility shall altach to Carier or io his Agent for faiure ic natify - see Clause 20)

TRUNG DAI VIET NAM TRADING CO.LTD
#fudd | No.45,Bareat 12¢, Buncasa Central Housing Project,
Winh Tan Ward,Ho Chi Minh City,Vigtnam

TAX CODE: 3703448710

Prosa: 1577533126
Emiil comgtyrungdaifipmal com

Streat. Ward 13,
Ha Chi Minh Ciky

Fa : +B4 2836363311

it dusieg P wiskir
s Gione, i Suich

This carriage is subject 1o lha MSC Sas ey
10 et MEC Segurecy Tatma nd Condiions indiisk o
PORT OF DISCHARIE ABENT

MSC Westnam Company LimitedNo. 11 Doan Van Bo

27th Fleor, E-Tawn Central

Phone ; +B4 2536363833

O

VESSEL AND VOYAGE NO jses Cluse 65 9)
MSC IDA Il - HK550A

PORT OF LOADING
SHEKOU, CHINA

FLACE OF RECEIPT: (Combined Transport ONLY - see Clause 1 & 5.2)
20000000000

BOOKING REF. fory SHIFPER'S REF. PORT OF DISCHARGE

Service Contract Number

JO0O0OOOONON000 11867-888-ST

HO CHI MINH CITY, VIET NAM

PLACE OF DELIVERY - (Combined Transoon ONLY - see Clause 1 & 5.2

OO0

PARTICULARS FURNISHED EY THE SHIPPER -

NOT CHECKED EY CARRIER -

CARRIER NOT RESPOMNSIBLE (see Clauss 14}

Contalner Numbers, Seal
Numbers and Marks

Description of Packages and Goods
(Continued en allached Bl of Lading Riger pages(s), if applicabie)

Gross Cargo
Welaht

Measurement

1% 40" HIGH CUBE

Please see attached RIDER for Container / Cargo Description(s).

Total ltems an1

Total Gross Weight © 24620.000 Kgs.

Total Measuremenl: 65.000 CU. M.

Freight Prepaid
FREIGHT & CHARGES  Cargo shall ot ba delivered uriess Freight & Charges are paidizse Clause 18}
RECENED by the Cariar fram tha Shipper in apparent good crder and condion
unl:ss ctheraise stated hemn the iotal number or quantty of conainers ar oihes
FREIGHT & CHARGES BASIS RATE PREPAID COLLECT

ages of units indicated in bax entibed “Camier's Receipt” for camiage subject b
Iu:n:a{

aII m: tem Fiace of Receit o the Pt af Lesdng. i3 the Port o

is applicable. IN_ACCEPTING THIS SEA
TR TE SHPPER EXPHESSLY ACCEPTS b AGREES To. BN HE OGN
BEHALF AND ON BEMALF OF THE CONSIGNEE THE DWHNER OF GOODS AND
THE MERCHANT, AND WARRANTS HORITY TO DO S0, ALL THE
TERME . AD " CONDITIONS  WHETHER PRINTED STAMPED ©R OTHERWISE
II\JCORPDRJ\TED DN THIS SIDE AMD O E REVERSE SIDE AND TERMS J\ND
COMDITIONS CARRIER'S APPLICJ\BLE TARIFF AS IF THEY WERE
SIGNED BY THE SHIPPER

Unless mnstrucled alberwise in witing by the Shipper delvery of the Goods wil be
made only to the Caonsignee o his aulthorized representatives. This Sea Waykill is nal
a document of tie io the Goods and deb wil made, after ment of any
ausstandig Freight and changes, cnly an provison of praper prock ﬂmmy and o
autorization at the Port of Dis:nanﬁi o Place of Delvery, as appropriate, without the

ta produce or surender a copy s Sea Waybil
IN WITNESS WHEREOQF the Camier, Master or their Agent has signed this Sea
Waykill

DECLARED VALUE {Only applicable it Ad Valarem
charges paid - see Clause 7.3)

CARRIER'S RECEIPT (MNo. of Calrs or Phge rovd by
Carrier - see Clause 14.1)

gle\iggon Behall of the Carrier MSC Mediterranean Shipping Company S.A.
¥

00000000000 1 entr

PPLACE AND DATE OF ISSUE SHIPPED ON BOARD DATE
Shenzhen

11-Dec-2025 11-Dec-2025

Sea Waybil Standard Edision - 01/2017

TERMS CONTINUED ON REVERSE
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Phu luc 2: Gidy chirng nhan xuét xit Mau E (C/O Form E)

Original (PAGE 1 OF 5)
1. Products consigned from (Exporter’s business name, address, | Reference No. F25MA4WHNM330371 of 5
country) 2
DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD. ASEAN-CHINA FREE TRADE AREAG
1518 COMMERCTAL BUTEDING, NO. 628 DONGCHENG
MIDDLE ROAD, LUO SHA COMMUNITY, GUANCHENG, PREFERENTIAL TARIFF
DONGGUAN, GUANGDONG, CHINA CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)
2. Products consigned to (Consignee's name, address, country) FORM E

TRUNG DAI VIET NAM TRADING CO. LTD.
ADD. :NO. 45, STREET 12C, SUNCASA CENTRAL HOUSING

#?]koai%gézgl:{:\ WARD, HO CHI MINH CITY, VIETNAM lssued in THE PEOPLE'S REPUBLIC OF CHINA
TAX CODE:3703148710 (Country)
CONGTYTRUNGDAT@GMATL. COM See Overleaf Notes
3. Means of transport and route (as far as known) 4. For Official Use ys ; ciid
Verification:origin. customs. gov. cn
Departure date DEC. 11, 2025 [0 Preferential Treatment Given

Vessel's name / Aircraftetc. MSC IDA 1 1-HK550A
[0 Preferential Treatment Not Given (Please state reason/s)

Port of Discharge HO CHI MINH CITY, VIET NN

FROM SHEKOU, CHINA TO HO CHI MINH CITY, VIET NAM BY
SEA

Signature of Authorised Signatory of the Importing Party

5. Item 6. Marks and 7. Number and type of packages, description 8. Origincriteria | 9. Gross weight or net 10. Number,
Number| numbers on of products (including quantity where (see Overleaf weight or other quantity, date of
packages appropriate and HS number in six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 NN THIRTY THREE (33) PACKAGES OF “PE” 1624METERS ED25379
I EATHERETTE WT7-1-07 DEC. 06, 2025
HS CODE: 3921.12
2 TWO HUNDRED AND SEVENTY NINE (279) “PE” 11 158METERS
PACKAGES OF LEATHERETTE WT4-1
HS CODE: 3921.12
3 SIXTY FOUR (64) PACKAGES OF “PE” 313IMETERS
[ EATHFERETTE WT25
JHS CODE: 3921.12
4 FORTY THREE (43) PACKAGES OF LEATHERETTE “PE” 2162, IMETERS
T-26
HS CODE: 3921.12
5 TWENTY THREE (23) PACKAGES OF “PE” 1119, ANETERS
[LEATHERETTE PD-BL-01
HS CODE: 3921.12
6 TWENTY EIGHT (28) PACKAGES OF “PE” 1107, 6METERS
11. Declaration by the exporter 12. Certification

The undersigned hereby declares that the above details and
statement are correcl,; that all the products were produced in

(Country)

and that they comply with the origin requirements specified for

Ahina, DEC. 11,2025

T signature of authorised signatory

13.
O issued Retroactively O Exhibition

[0 Movement Certificate [0 Third Party Invoicing

Place and date, signature and stamp of certifying authority

255204008149633



Phu luc 3: Héa don thuwong mai (Commercial Invoice).

DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.

1518 COMMERCIAL BUILDING , NO. 628 DONGCHENG MIDDLE ROAD,
LUO SHA COMMUNITY, GUANCHENG, DONGGUAN, GUANGDONG, CHINA

COMMERCIAL INVOICE

To Messrs: Invoice Date:DEC 6TH., 2025
TRUNG DAI VIET NAM TRADING COLTD Invoice No: ED25379
Add : No. 45, Street 12c, Suncasa Central Housing Project, Vinh Tan Ward, Terms of payment. T/T

Ho Chi Minh City, Vietnam
TEL: 0377632186
TAX CODE: 3703148710

CONGTYTRUNGDAIRGMAIL COM
Means of transport: BY VLSSLL
From: SHEKOU,CHINA T0 :HO CHI MINH VIETNAM
Marks & Nos. Description of goods Quantity Unit  price I Amount
CNF HOCHIMINH, VIETNAM
METERS(M/PC) USD/METER usD
LEATHERETTE WT7-1-07 1624.00 usp| 162 usp 2630.88
LEATHERETTE WT4-1 11158.00 usD| 186 usD 20753 88
LEATHERETTE WT25 3131.00 usD| 174 usD 5447 94
LEATHERETTE HT-28 2162.10 usb|f om uso 1967.61
LEATHERETTE PD-BL-01 1119.40 uso 1.24 usD 1388.06
LEATHERETTE 1.00 1107.60 usoD 1.41 usp 1561.72
LEATHERETTE NP16 1089.30 usb 1.30 uso 1416.09
LEATHERETTE WT-6 1071.00 uso| o091 usD il 9‘;4.—61
LEATHERETTE P96-68 1062.50 uUsD| o099 uso 1051.88
LEATHERETTE H0703-6Z01 1010.60 usb 1.09 uso 1101.55
LEATHERETTE DE90-2201 478.50 usp| 691 usD 3306.44
LEATHERETTE WT53-7 275.50 usD| 247 usD 680.49
LEATHERETTE LENA-17 527.00 uso| 199 usbp 1048.73
NM LEATHERETTE WT23-76 280.00 usD| 158 usD 442 40
LEATHERETTE WT23-3 400.00 usD 1.58 usb 632.00
POLYESTER FABRIC WT79-4 1138.60 usb| 310 usD 3520.66
POIL YESTER FABRIC WT79-7 991 50 usbl 310 U—SD 3074.89
POLYESTER FABRIC 1801-005BDC 737.90 usp| 170 usn 1254 43
POLYESTER FABRIC WP:«K-ZA A » 100600_ UsD | 092 uso 924.60
POLYESTER FABRIC JC-01 2068.00 UsD| 254 usb 5252.72
ICE MAKER HZB-80FA 7 UsD| 22760 | USD 1593.20
ICE MAKER HZB-250 6 UsD | 58220 | USD 3493.20
ICE MAKER HZB-300 5 UsD | 61110 | USD 3055 50
COW LEATHER 9911 5 USD| 55.00 UsD 275.00 -
CERAMIC YTC-2 104000 usd| 0.14 usD 14560.00
CERAMIC XTC-5 154000 uso| 003 usD 4620 00
CERAMIC TC-2 10000 usb| 010 usD 1000.00
TOTAL: 300480.60 uso 87037.3¢
BANK DETAILS:

ACCOUNT NAME: DONGGUAN EDO IMPORT AND EXPORT TRADE CO,, LTD.

ACCOUNT NUMBER.: 8110914013800875058

BANK: CHINA CITIC BANK DONGGUAN BRANCH

ADDRESS:NAN FENG CENTER, NO.106 HONG FU ROAD, NAN CHENG DISTRICT, DONG GUAN CITY.
SWIFT CODE® CIBKCNBJ523

Rl 5 2)
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Phu luc 4: Gidy bao hang dén (Arrival Notice)

ARRIVAL NOTICE

Dear Valued Customer,

We are pleased to inform you that your shipment will soon arrive at Port of Discharge.

Friday 12 December 2025

We invite you to take the necessary steps to ensure that delivery is promptly arranged and before additional costs are accrued . Details of your consignment, conditions of its

release and potentially outstanding charges are detailed hereunder for your easy reference but please do not hesitate 1o contact our import team shall our assistance be needed .

VESSEL NAME

VOYAGE NO

FLAG REGISTRY

ESTIMATED DATE OF ARRIVAL

MSC IDATI

DOCUMENTATION

NUMBER

MEDURH657633

HK550A 9224946 Liberia 14/12/2025 00:00:00
TYPE OF DOCUMENT PLACE OF ORIGIN PORT OF LOADING
Express SHEKOU
PORT OF DISCHARGE FINAL PLACE OF DELIVERY TERMINAL/DEPOT OF PICK-UP(*)

HO CHI MINH CITY/SP-ITC
INTERNATIONAL CONTAINER

TERMINAL

NUMBER OF CONTAINERS

CUSTOMS REFERENCE NUMBER OR OTHER CUSTOMS RELATED INSTRUCTIONS

Document Code: 25168777

Submission Deadline: 12:00 @ 13/12

DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.

CITY, V!

AM TAX CODE:
CONGTYTRUNGDAI@GMAIL.COM

TRUNG DAI VIET NAM TRADING CO.LTD
ADD : NO.45 STREET 12C.SUNCASA CENTRAL HOUSING PROJECT, VINH TAN WARD HO CHI MINH
3703148710 PHONE:

0377532186 EMAIL:

TRUNG DAI VIET NAM TRADING CO.LTD
: NO.45,STREET 12C

532186 EMAIL:

SUNCASA CENTRAL HOUSING PROJECT, VINH TAN WARD,HO CHI MINH
: 3703148710 PHONE: 0377

MSCU5334250

Seal Number: FJ24992844
Marks and Numbers: N/M
Demurrage Free Days: 21 Days

Storage Free Days:

CARGO DESCRIPTION

GROSS WEIGHT/MEASUREMENT

40HC

R01 PACKAGE(S) LEATHERETTE
WT7-1-07HS CO! 92112 LEATHERETTE
WT4-1 HS CODE:392112 LEATHERETTE
WT25 HS CODE:392112 LEATHERETTE
HT-26 HS CODE:392112 LEATHERETTE
PD-BL-01 HS CODE:392112
LEATHERETTE T.00 HS CODE:392112
LEATHERETTE NP16 HS CODE:392112
LEATHERETTE WT-5 HS CODE:392112
LEATHERETTE P96-68 HS CODE:392112
LEATHERETTE H0703-6Z01 HS
CODE:392112 LEATHERETTE DE90-2Z01
HS CODE:392112 LEATHERETTE WT53-7
HS CODE:392112 LEATHERETTE
LENA-17 HS CODE:392112

"ATHERETTE WT23-3 HS
92112 POLYESTER FABRIC
WT79-4 HS CODE:59031090 POLYESTER
FABRIC WT79-7 HS CODE:59031090
POLYESTER FABRIC 1801-005BDC HS
CODE:59031090 POLYESTER FABRIC
WAK-2 HS CODE:59031090 POLYESTER
FABRIC JC-01 HS CODE:59031090 ICE
MAKER HZB-80FA HS CODE:84186990
ICE HZB-250 HS CODE:84186990
ICE MA HZB-300 HS CODE:84186990
COW LEATHER 9911 HS CODE:41079900
CERAMIC YTC-2 HS CODE:69032000
MIC XTC-5 HS CODE:69032000
CERAMIC TC-2 HS CODE:69032000

24620.000 kgs. / 65 cu. m.

Total Items: 801

Total:

24620.000 / 65

MSC VIETNAM COMPANY LIMITED

No. 11 Doan Van Bo Street, Ward 13,
27th Floor, E-Town Central

Ho Chi Minh City VIET NAM

T: +84 2836363939 E: vn339-bkg:

om; yn339-bkg:

com; VN339-EXPDOC-A@MSC.COM

As agent only for MSC MEDITERRANEAN SHIPPING COMPANY S.A. Geneva
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Phu luc 5: Phiéu déng géi (Packing List)

DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.
1518 COMMERCIAL BUILDING , NO. 628 DONGCHENG MIDDLE ROAD,
LUO SHA COMMUNITY, GUANCHENG, DONGGUAN, GUANGDONG, CHINA
PACKING LIST
To Messrs: Invoice Date:DEC 6TH., 2025
TRUNG DAI VIET NAM TRADING CO.LTD Invoice No: ED25379
Add : No. 45, Street 12c, Suncasa Central Housing Project, Vinh Tan Ward, Terms of payment: T/T
Ho Chi Minh City, Vietnam
TEL.: 0377532186
TAX CODE: 3703148710
CONGTYTRUNGDAI@GMAIL.COM
Means of transport: BY VESSEL
From: SHEKOU,CHINA To :HO CHI MINH VIETNAM
. PACKAGE Total Quantity N.W. G.W.
Marks & Nos. Description of goods (PKGS) SPEC. (M/PC) (KGS) (KGS) Measurement (CBM)
LEATHERETTE WT7-1-07 33 1.4M 1624.00
LEATHERETTE WT4-1 279 1.4M 11158.00
LEATHERETTE WT25 64 1.4M 3131.00
LEATHERETTE HT-26 43 1.4M 2162.10
LEATHERETTE PD-BL-01 23 1.4M 1119.40
LEATHERETTE T.00 28 1.4M 1107.60
LEATHERETTE NP16 22 1.4M 1089.30
LEATHERETTE WT-5 22 1.4M 1071.00
LEATHERETTE P96-68 21 1.4M 1062.50
LEATHERETTE H0703-6Z01 20 1.4M 1010.60
LEATHERETTE DE90-2Z01 13 1.4M 478.50
LEATHERETTE WT53-7 7 1.4M 275.50
LEATHERETTE LENA-17 11 1.4M 527.00
LEATHERETTE WT23-76 7 1.4M 280.00
LEATHERETTE WT23-3 10 1.4M 400.00
N/'M 24219.50 |24620.00 65.00
POLYESTER FABRIC WT79-4 14 1.4M 1138.60
POLYESTER FABRIC WT79-7 13 1.4M 991.90
POLYESTER FABRIC 1801-005BDC 14 1.4M 737.90
POLYESTER FABRIC WAK-2 7 1.4M 1005.00
POLYESTER FABRIC JC-01 16 1.4M 2068.00
ICE MAKER HZB-80FA 7 448*400*798mm 7
ICE MAKER HZB-250 12 566*450*508mm 6
ICE MAKER HZB-300 10 556*450*554mm 5
COW LEATHER 9911 1 2.8M 5
CERAMIC YTC-2 87 4CM Sc';sl\fM 0.5 104000
CERAMIC XTC-5 14 1.3CM™1.2CM*0 154000
.5CM
3.5CM*2.7CM*0
CERAMIC TC-2 3 6CM 10000
TOTAL: 801 300460.90 | 24219.50 | 24620.00 65.00
DONGGUAN EDO IMPORT AND EXPORT TRADE CO., LTD.
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Phu luc 6: To khai hang héa nhap khau (théng quan)

<IMP> M/29

TS khai hang héa nhap khau (thdng quan)

sstoknai 107804688460  SGtkhai dau tién / 0780468846

SO td khai tam nhap tai xudt tuang (ing
M3 phan loai kiém tra ) Ma loai hinh A1l 2 [ 4] M3 s6 hang hda dai dién cta t5 khai 3921
Tén ca quan Hai quan tiép nhan t& khai HQSGKV1 M3 bd phan x(r Iy t khai %02
Ngay dang ky 16/12/2025 09:31:34Ngdy thay déi déng ky Thdi han tai nhap/ téi xudt
Ngudi nhap khau

[ %703148710

Tén CO6NG TY TNHH THuoNG MaI TRUNG Pal VI&T NAM

Ma buu chinh
Dia chi sé 45, budng 12c, Khu du &n nha & Suncasa Central, Phudng Vinh Tan, TP HS Chi Minh, Viét
Nam
S6 dién thoai %4
Ngudi ty thac nhap khau
Ma
Tén

Ngudi xudt khau
Ma
Tén DONGGUAN EDO IMPORT AND EXPORT TRADE CO.,LTD
Ma buu chinh
Bia chi 1518 COMMERCIAL BUILDING, NO.628 DONGCHENG MIDDLE ROAD,
; LUO SHA COMMUNITY, GUANCHENG, DONGGUAN, CHINA
Ma nudc cN
Ngudi ty thac xust khiu
Dai ly Hai quan M& nhan vién Hai quan
S6 van dan Dia diém luu kho  02c1s02 CANG SP ITC
1 111225MEDURH657633 Dia diém d§ hang  vnITC CANG CONT SPITC
Dia diém x€p hang CNSHK SHEKOU
Phuong tién van chuyén

A wWwN

9999 MSC IDA IT - HK550A
5 Ngay hang dén 15/12/2025

S6 lugng 801 PK Ky hiéu va s6 hiéu

Téng trong lugng hang (Gross) 24.620 KGM

SG lugng container 1

Ngay dugc phép nhap kho dau tién

Ma van ban phap quy khac MO

SG hoa don A - ED25379
SG ti€p nhan hoéa dan dién tir
Ngay phat hanh 06/12/2025
Phuang thirc thanh toan KC
Tong tri gia hda dan A - C&F - USD - 87.037,36
T6ng tri gia tinh thué 2.275.243.627,76
Téng hé s6 phan b tri gia 87.037,36 -
M3 két qua kiém tra ndi dung
Gidy phép nhap khau
1 - 2 - 3 -
4 - 5 -
Mé phan loai khai tri gia 6
Khai tri gid tng hap - - -
Cac khoan diéu chinh
Phi van chuyén - -
Phi bao hiém D- - -
M3 tén M8 phan loai Tri gid khoan diéu chinh Tdng hé s8 phan bd

U A WN =

i tiét khai tri gia
PTTT : T/T, Nha SX: DONGGUAN EDO IMPORT AND EXPORT TRADE CO.,LTD

cl

=

Tén s3c thué Tong tién thué S6 dong tdng
1 VvV Thué GTGT 182.019.490 VND 27 T6ng tién thué phai nép 182.019.490 VND
2 VND SG tién bao lanh VND
3 VND Ty gid tinh thué UsD - 26.141
4 VND .
5 VND -
6 VND }ﬁ &c dinh thdi han ndp thué D Ngudi ndp thué 1

Ma ly do dé nghi BP Phan loai ngp thué 2
Tong s6 trang cla tG khai 29 T6ng s& dong hang clia t& khai 27




Phu luc 7: Danh sach container di diéu kién qua khu vue giam sat hii quan

15:34 16/12/25

Chi cuc Hai quan khu vuc I1

Hii quan cira kKhiiu cing Sai Gon khu vue 1

Ngay 16 thang 12 nam 2025

DANH SACH CONTAINER _
PU PIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hii quan giam sat: Hai quan cira khiu cang Sai Gon khu vuc 1 - 02CIS02: CANG SPITC -2
2. Pon vi XNK: CoNG TY TNHH THuoNG Mal TRUNG Bal VIET NAM
3. Mi so thué: 3703148710 6. Ngay to khai: 16/12/2025 - 15/12/2025
4. S6 tor khai: 107804688460 7. Loai hinh: Nhip kinh doanh tiéu ding
5. Trang thai té khai: Thong quan 8. Luﬁng: Ving
9. S6 quin 1y hang hoa: 111225MEDURH657633
S0 SEAL SO SEAL ; e
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Ghi chi
-Cotso (1)

+ Di vai hang nhip khiu: 1y tir Danh séch container do ngudi khai hai quan giri dén hé théng.
+ Db vai hang xuit khéu: Iay tir tiéu chi “S6 container” trén tor khai xuit.
Trudmg hop cé su thay doi s6 container di khai bao, cin cir chimg tir do ngudi khai hai quan ndp, xuit trinh, cong chirc hai quan
cap nhat sb container vio Hé Ihonq dé in lai danh sich container.
- Cot so (2): D6 vai hang nhap khau: lay tir Danh siach container do ngudi khai hai quan giri dén hé lhong
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