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LOI CAM ON
Dé hoan thanh bai bao céo véi dé tai “Quy trinh xuat khau hang Ié bang duong hang
khong tai Cong ty TNHH EFL Global Viét Nam”, ngoai su nd luc ¢6 gang caa ban than,
su tim toi hoc hai tir thyuc té, em con nhan duoc sy gitp d&, dong vién tir quy thay cd giéo
va c4c anh chi trong toan thé Cong ty TNHH EFL Global Viét Nam - Chi nhanh Da Nang.

Dau tién, em xin guri 101 cam on sdu sic dén quy thay cd gido B6 mon Logistics & Quan
tri chudi cung &ng - Khoa Kinh té - Truong Pai hoc Kién trac Pa Ning da tan tinh giang
day, truyén dat cho em nhitng kién thirc nén tang trong nhitng nim hoc vira qua. Dic biét
la ¢ TS. Tran Thuong Bich La d3 huéng dan, hd tro em nhiét tinh trong thoi gian thuc
hién bai bao nay. Cam on ¢6 da dua ra nhitng loi gop y bo ich, kip thoi trong qué trinh 1am
viéc, nhitng 101 ddc thlic cua c6 da giup em c6 tinh than trach nhiém dé hoan thién bai béo

cao cua minh mot cach tét hon va dung thoi han.

Tiép theo, em xin gui 167 cam on chan thanh nhat dén anh Tony Huynh, quan ly EFL
Global Viét Nam - Chi nhanh Pa Nang da cho em co hoi dé co thé trai nghiém nhitng cong
viéc thuc té, tiép can va tim hiéu nhitng quy trinh trong cdng ty, cung véi chi V& Tam Tin
- Leader team chung tir cua EFL Global d huéng dan em rét tan tinh trong cac cong viéc
tai cong ty. Ba thang vira qua di giup em phan nao ap dung duoc kién thirc da hoc vao thuc

té. Em xin chlc cong ty ngay cang phat trién trong tuong lai.

Vi thoi gian ciing nhu kién thic, kinh nghiém ctiia em con han hep nén bai bao cao khong
thé tranh khoi nhiing sai sot, rat mong nhan duoc su gop y cua thay cd, quy anh chi trong

Cong ty dé em c6 thé hoan thién bai bao céo cua minh.

Em xin chan thanh cadm on!
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LOT NOI PAU
1. Ly do chon deé tai:

Trong béi canh nén kinh té hién dai dang ngay cang phat trién nhu hién nay, nhu cau van
chuyén va kinh doanh hang héa toan cau dang ngay cang dugc wa chudng va kha phd bién
& moi quéc gia. Piéu nay khdng chi dap img dugc nhu cau van chuyén ma con phuc vu cho
viéc giao thuong hang hoa giita cac quéc gia dién ra thuan loi hon, tiéu biéu phai ké dén 1a
céc dich vu van tai duong hang khong. Van tai dudong hang khong dong gop mot phan quan
trong trong Viéc tao ra sy thuan loi va nhanh chdng trong viéc giao thuong hang hoéa quic
té. Cac dich vy van tai duong hang khong cung cp kha ning van chuyén hang héa nhanh
chong, dang tin cay va dap g duoc yéu cau cua cac doanh nghiép trong viéc mo rong thi
tredng va tao dung mdi quan hé kinh doanh toan cau.

Cong ty EFL Global Viét Nam, véi ban chét 1a mot don vi cung cap cac dich vu giao
nhan, dic biét noi bat véi dich vu giao nhan hang khéng. Dich vu giao nhan hang khong
chiém uu thé nho tinh nhanh chong, hiéu qua va kha nang dap ang nhu cau van chuyén
qudc té, diéu nay khién viéc thiét 1ap mot quy trinh giao nhan hang khéng chat ché va hiéu
qua tré thanh yéu t6 cot 16i dé dam bao su thanh cong cua coéng ty. Mot quy trinh rd rang
va chit ché& déng vai trd nhu mot kim chi nam, gidp chuan héa cac hoat dong, giam thiéu
sai sot trong van hanh, dong thoi tao co sé dé ti wu hoa chi phi thong qua viéc loai bo cac
budc khdng can thiét hoac cai thién hiéu suat. Vi mot cong ty c6 bé day kinh nghiém trong
kinh doanh giao nhan, cac quy trinh va nghiép vu kinh doanh cua EFL Global Viét Nam co
ban la chit ché va chuan muc. Viéc tiép can thuc té, 13 co hoi dé em duoc hoc hoi kién thuc
chuyén mon va tich lity nhitng kién thac can thiét 1am hanh trang cho phét trién sy nghiép
trong linh vuc giao nhan va logistics sau nay, déng thoi gitp em hiéu sau hon vé c4c van
dé lién quan dén vian hoa, cach thirc t6 chuc va van hanh trong mot doanh nghiép qudc té.

Trén co sé nhan thire duwoc tim quan trong va tiém ning phat trién caa dich vu giao nhan
hang khong noi chung, ciing nhu xuat phat tir vai trd, vi tri, tinh chat phuc tap, dic diém
van hanh va canh tranh cua dich vy giao nhan hang tai Viét Nam noi riéng, duoc sy dong
y tir phia Cong ty em d3 quyét dinh lva chon va thuc hién dé tai: "Quy trinh xuat khau hang
Ié bang duong hang khdng tai Cong ty TNHH EFL Global Viét Nam". Viéc lya chon dé tai



nay, cho phép em c6 co hoi tim hiéu k§ hon vé quy trinh, lam co s& dé thuc hién viéc phan
tich, danh gia va dé xuat cac kién nghi pht hop véi béi canh thyc té caa Cong ty.
2. Muc tiéu:
< Muyc tiéu tong quat: Tim hiéu cac hoat dong trong quy trinh giao nhan hang héa xuat
khau bang dudng hang khong tai EFL Global Viét Nam. Qua d6, hoc tap va tiép thu cac
nghiép vu lién quan dén dich vu giao nhan va dé xuat mot sb kién nghi dé hoan thién thém
hoat dong giao nhan tai Cong ty.
X Muc tiéu cu thé
- Tim hiéu cac van dé ly luan co ban vé quy trinh xuét khau hang 1é bang duong hang
khong.
- M6 ta, phan tich va danh gia thuc trang quy trinh xuat khau hang Ié bang duong hang
khong tai Cong ty TNHH EFL Global Viét Nam.
- Tong hop nhitng thanh céng va nhitng khé khin, vuedng mac con ton tai trong quy
trinh xuat khau hang 1é bang dudng hang khong tai EFL Global Viét Nam.
- Dé xuat mot s6 kién nghi lién quan dén quy trinh xuat khau hang Ié bang duong hang
khéng tai EFL Global Viét Nam.
3. Péi twong nghién cwu:
Quy trinh xu4t khau hang Ié bang duong hang khong tai EFL Global Viét Nam - Chi
nhanh Da Nang.
4. Pham vi nghién cwu:
Pham vi khong gian: Nghién ctru nay duoc thuc hién tai EFL Global Viét Nam, tuy nhién
c4c noi dung lién quan dén quy trinh duoc nghién ciu thyc té tai Chi nhanh Da Ning.
Pham vi thoi gian: S6 liéu ciia cong ty dugc lay trong khoang thoi gian tir nam 2023 cho
dén hién tai.
5. Phwong phap nghién ctru:
Thu thap dit liéu so cap: trong qua trinh thuc tap tai cong ty bang viéc quan sat truc tiép
hoat dong giao nhan hang hoa xuat khau va tham khao y kién c& nhan, kinh nghiém cua cac
nhan vién ¢ chuyén mén trong ting bd phan dé thu thap thém théng tin nham lam rd hon

thuc trang quy trinh giao nhan tai cong ty.



Thu thap di liéu thir cAp: ngoai phwong phap quan sat hoat dong kinh doanh em con thu
thap cac tai liéu cd san tai cong ty va cac ngudn thdng tin trén website cua cong ty.
6. Két cdu khoa luan:

Chuong 1: Co sd ly luan vé quy trinh xuat khau hang 1é bang duong hang khéng

Chuong 2: Thyc trang quy trinh xuat khau hang ¢ bang duong hang khong cua EFL
Global Viét Nam — Chi nhanh Pa Nang

Chuong 3: Hoan thién quy trinh xuat khau hang 1é bang duong hang khong cua EFL
Global Viét Nam — Chi nhanh Pa Nang



CHUONG 1: CO SO LY LUAN VE QUY TRINH XUAT KHAU HANG LE
BANG PUONG HANG KHONG
1.1 Téng quan vé hoat dong xuat khau
1.1.1 Khai niém

Theo quy dinh tai Khoan 1 Piéu 28 Luat thuong mai 2005: “Xuét khau hang hda 1a viéc
hang hoa duoc dua ra khoi 1anh thd Viét Nam hozc dua vao khu vuce dic biét nam trén lanh
th6 Viét Nam duoc coi 12 khu vuc hai quan riéng theo quy dinh cta phap luat”.

Xuat khau 13 hoat dong ban hang hoa ra nuéc ngoai, né khdng phai 1 hanh vi ban hang
riéng I¢ ma 1a hé thdng ban hang c6 t6 chuc ca bén trong 13n bén ngoai nham muc tiéu loi
nhuan, thic day san xuat hang hda phat trién, chuyén ddi co cau kinh té, 6n dinh va ting
budc nang cao mirc séng cua nhan dan. Xuat khau la hoat dong kinh doanh dé dem lai hiéu
qua dot bién. Mo rong xuat khau dé tang thu ngoai té, tao diéu kién cho nhap khau va thic
day cac nganh kinh té hudng theo xuat khau, khuyén khich cac thanh phan kinh té mo rong
xuat khau dé giai quyét cong an viéc lam va ting thu ngoai té.

1.1.2 Vai tro cia xuat khiu trong thwong mai quéc té
1.1.2.1 Vai tro cia hoat dong xuat khau ddi véi nén kinh té thé giéi va quéc gia

Hoat dong xuat khau 1a mot noi dung chinh cua hoat dong ngoai thuwong va 1a hoat dong
dau tién ciia Thuong mai qudc té, xuat khau co vai tro dac biét quan trong trong qua trinh
phat trién kinh té cua tirng qudc gia ciing nhu cua toan thé gioi.

Hoat dong xuat khau 1a diéu kién can thiét dé thac day kinh té phat trién do day 1a mat
xich dau tién cua chudi cung tng toan cau. N6 duoc danh gia quan trong la do:

- Xuat khau tao ngudn vén quan trong cho hoat dong nhap khau, dic biét 1a nhap khau
may méc, thiét bi va cong nghé hién dai phuc vu qua trinh céng nghiép hoa, hién dai hoa
dat nudc.

- Hoat dong xuat khau c6 thé 1am ting ngoai té thu duoc, tang ti 18 gia trj trong GDP
ctia mot qudc gia, cai thién can can thanh toan, ting thu cho ngan sach nha nuéc, kich thich
d6i méi cong nghg, tiép can dugc véi nhirng hinh thac kinh doanh méi.

- Xuit khau tac dong tich cuc t6i giai quyét cong an viée lam cho nguoi lao dong,

gilp giam ti 18 that nghiép, nang cao mirc séng ngudi dan.



- Xuat khau 1a co s& dé mo rong cac quan hé kinh té ddi ngoai cua nudc ta trén co s
vi lgi ich cua cac bén, dong thai gan lién san xuit trong nude voi qua trinh phan cong lao
dong quédc té. Xuat khau 1a mot trong nhirng noi dung chinh trong chinh sach kinh té ddi
ngoai ciia nudce ta Voi cac nude trén thé gidi vi muc tiéu dan giau nuéc manh.

1.1.2.2 Vai tro cia hoat dong xuét khau déi véi doanh nghiép

Théng qua xuat khau, cac doanh nghiép trong nude cd co hoi tham gia va tiép can vao
thi treong thé gisi. Néu thanh cong day 13 co hoi dé cac doanh nghiép mé rong thi truong
va kha niang san xuat cua minh.

Xuat khau két hop véi nhap khau trong diéu kién nén kinh té hang hoa nhiéu thanh phan
s& gop phan day manh lién doanh lién két giira cac doanh nghiép trong va ngoai nuéc mot
cach ty giac, mo rong quan hé kinh doanh, khai thac va sir dung cé hiéu qua cac nguon luc
hién c6, giai quyét cong an viéc 1am cho nguoi lao dong.

Xuat khau bat budc cac doanh nghiép phai luén d6i méi va hoan thién cong tac quan tri
kinh doanh, dong thoi c6 ngoai t& dé dau tu lai qué trinh san xuat khéng nhitng vé chiéu
rong ma ca vé chiéu sau.

Xuat khau con gilp cho cac doanh nghiép tiép can mot cach nhanh chdng véi céc thiét
bi k¥ thuat hién dai ctia cac nudc tién tién va tao diéu kién cho cac doanh nghiép da dang
hod thi trudng tiéu thy san pham, gitp cho doanh nghiép thuc hién céc ké hoach banh
truéng, ting doanh s, ting loi nhuan.

San xuat hang xuat khau gidp doanh nghiép thu hit dugc nhiéu lao dong tao ra thu nhap
6n dinh cho doi sdng can bg, cdng nhan vién va ting thém loi nhuan.

Xuat khau phat huy cao tinh ning dong sang tao cia can bo xuat nhap khau ciing nhur
cac don vi tham gia nhu: tich cuc tim t0i va mo rong thi treong, kha nang thuong lugng
dam phan dé dem lai nhiéu loi ich cho doanh nghiép, phét trién cac mat trong kha niang xuat
khau ma doanh nghiép c6 kha ning tham nhap.

1.1.3 Céc hinh thirc xuat khau
1.1.3.1 Xuét khau tryc tiép

Xuit khau truc tiép 1a viéc xuat khau céc loai hang hda va dich vy do chinh doanh nghiép
san xuat hoac thu mua tir cac don vi san Xuat trong nudc t6i khach hang nuéc ngoai thong

qua cac t6 chuc cua minh.



% Uudiém:

> Doanh nghiép chu dong tim va khai thac, tham nhap thi truong khi d6 doanh nghiép
c6 thé dap tmg duoc cac nhu cau cua thi truong.

> Giam céc chi phi trung gian, nang cao sirc canh tranh, téi da duoc loi nhuan.

> Nang cao hiéu qua trong dam phan va giao dich, nang cao hiéu qua kinh doanh.

>  Cho phép nha kinh doanh c6 diéu kién truc tiép tiép can thi trudng dé thich nghi voi
nhu cau thi truong mot cach tdt nhat.

< Nhuoc diém:

> D& xay ra rui ro néu khdng nghién ciu ky thi truong, ban hang, luat dam phan.

> Khéi lugng hang héa giao dich 16n mai ¢6 thé bu dap duoc chi phi giao dich.

Y

Doi hoi can bo cdng nhan vién 1am cong tac KD XNK phai c¢6 ning luc hiéu biét vé
cac nghiép vu ngoai thuong, ngoai ngir, van hoa cta thi truong nudc ngoai, ...
1.1.3.2 Xuit khau gian tiép

Xuat khau gién tiép 1a hinh thirc xuat khau ma nha nhap khau va nha xuat khau phai mua
ban hang hoa thong qua nguoi thr ba l1am trung gian. Nguoi thu ba sé dugc huong mot
khoan tién nhat dinh.
X Uu diém;
> Giam bét duoc chi phi nghién ctru tim kiém ban hang.
> Tao diéu kién thuan loi cho viéc kinh doanh nhu: mé rong kénh phan phdi, mang
lugi kinh doanh, am hiéu thi trueong, giam dugc rai ro.
> Giam cac chi phi trong qua trinh giao dich
< Nhuoc diém:
> Bi thu dong, phai phu thudc nhiéu vao nguoi trung gian, dac biét 1a khong kiém soat
dugc ngudi trung gian.
> Loi nhuan bi chia sé
1.1.3.3 Xuit khau gia cong ay thac

Xuat khau gia cong uy thac la phuong thirc san xuat hang xuat khau. Trong d6, nguoi
dit gia cong ¢ nudc ngoai cung cap: may moc, thiét bi, nguyén phu liéu hodc ban thanh

pham theo mau va dinh muc cho trudc. Nguoi nhan gia cong trong nude t6 chic qué trinh



san xuat san pham theo yéu cau cua khach. Toan bo san pham lam ra ngudi nhan gia cong
s& giao lai cho nguoi dit gia cong dé nhan tién cong.

% Uudiém:

Duya vao vdn cua ngudi khac dé kinh doanh thu lgi nhuan.

Rui ro it va chic chian dugc thanh toan.

YV V VY

Nhép duoc nhirng trang thiét bi cong nghé cao tao ngudn vén dé xay dung co ban.
< Nhuoc diém:
> Giacong ré, khach hang khong biét dén nguoi gia céng, khong nim duoc nhu cau
thi truong. Vi vay, khong thé diéu chinh san pham kinh doanh phu hop.
1.1.3.4 Xuat khau déi luu
Con goi 1 hinh thuc xuat nhap khau lién két, 1a phuong thic giao dich trong d6 co xuét
khau két hop chat ché vaéi nhap khau, ngudi ban hang dong thoi 1a ngudi mua, luong hang
trao doi o gié tri twong duwong nhau, thé hién & cac mat:
. Can bang vé mit hang, mit hang quy ddi lay mat hang quy, mat hang ton kho d6i
ldy mat hang ton kho kho ban.
. Can bang vé gia ca so véi gia thuc té néu gia hang nhap cao thi khi xuét déi phuwong
gia hang xuat khau ciing phai duoc tinh cao trong dwong va nguoc lai.
. Can bang vé tong gia tri hang hda giao cho nhau
. Can bang vé diéu kién giao hang: Néu xuat khau CIF phai nhap khau CIF.
1.1.3.5 Hinh thirc tam nhap tai xuat
La hinh thitc ma hang hoéa chi tam thoi1 dua vao 1anh thd Viét Nam rdi sau d6 lai duoc
xuat sang nudc khac ,hodc hang trong nude duoc tam xuat ra nude ngodi va sau mot thoi
gian nhét dinh lai dugc nhap vé. Hinh thirc nay 1a tién hanh nhap khau hang héa nhung
khong dé tiéu thu trong nudc ma dé xuat khau sang mdt nudc thu ba nham thu loi nhuan.
Hinh thire nay thuong duoc ap dung d6i véi hang hoa trung chuyén quéc té, hang phuc
vu hoi cho, trién 13m, bao hanh hoic cac mat hang kinh doanh duya trén chénh Iéch gia giira
cac thi truong. Doanh nghiép thuc hién tam nhap tai xuat chu yéu nhiam tan dung loi thé vé
vi tri dia ly, hé thdng cang bién, kho béi va dich vu logistics dé thu loi nhuén tir hoat dong

thuong mai quoc té.



Tam nhap tai xuat giup doanh nghiép co thé thu dugc loi nhuan cao ma khong phai to
chtrc san xuat, dau tr vao nha xuwdng may moc, thiét bi, kha ning thu hdi vén ciing nhanh
hon.

1.2 Téng quan vé van tai hang khéng trong logistics
1.2.1 Khai niém

Van tai hang khong 12 viéc sir dung phuong tién vén tai bing may bay dé van chuyén
hang hoa tir noi nay dén noi khac. Trong d6 hang hoa duge dong goi va chat xép theo tiéu
chuan cua nganh hang khong. Viéc van chuyén duoc thuc hién bing may bay ché hang
chuyén dung hoic budng chira cuia may bay van tai hanh khach.
1.2.1.1 Uu diém va nhwoe diém cia van tai hang khong trong logistics
1.2.1.2 Uu diém
% Thoi gian van chuyén nhanh chéng

May bay dugc xem 1a phuong tién van tai co toc do cao nhat hién nay. Trung binh, téc
d6 di chuyén caa may bay ché hang hoic ché khach khoang 800 - 1000 km/h, chua ké, viéc
van chuyén trén khdng bang may bay ciing khong bi can tro vé mit dia hinh nén hang hoa
c6 thé dén tay nguoi nhan nhanh chéng.
<> Hang héa dam bao tinh an toan cao

Viéc van chuyén hang héa bang duong hang khong co thé giam duoc tinh trang hang
héa bi hu hong do va cham. Bén canh d6 con gitp giam thiéu ton that phat sinh do d6 va,
that lac hang hay mat cép.

% Tinh 6n dinh va d6 chinh xac vé lich trinh

Lich bay dugc kiém soat va cap nhat lién tuc, gidp doanh nghiép dé dang lap ké hoach
van chuyén va theo dbi tinh trang hang hoa. Pay 1a lgi thé 16n ddi véi cac chudi cung tng
can do chinh xac cao.
1.2.1.3 Nhwoc diém
< Chi phi van chuyén I6n

Quy trinh giri hang hoa bang dudng hang khong can dam bao chit ché va an toan toi da.
Vi thé, gia cude van chuyén duong hang khong thudng kha cao, tinh theo kilogam va cao
hon nhiéu so voi cac phuong thie khac nhu duong bién, duong bo.

X4 Thu tyc va quy dinh nghiém ngat



Quy trinh van chuyén hang hda bang duong hang khéng yéu cau tuan tha chat ché vé
khai bao, déng goi va an ninh hang khéng. Diéu nay khién thu tuc hai quan va ching tir
phtic tap hon, doi hoi nguoi gui phai chuan bi hang va hd so sém hon so véi cac loai hinh
van tai khac.
< Phu thudc vao diéu kién thoi tiét

Thoi tiét x4u nhu swong mu, bio hodc gidng cd thé anh huong truc tiép dén lich bay, gy
cham tré hozc hay chuyén, tir d6 tac dong dén toan bo tién d6 van chuyén.

X Gidi han vé trong luong va kich thudc

Khéng gian chira hang trén may bay bi gigi han, khién phwong thirc nay khéng phu hop
vé6i cac 16 hang qua kho, hang siéu trudng - siéu trong hozc khdi luong 16n. Vi vay, nhiéu
mat hang cong kénh s& khé dap ung diéu kién khi gai hang hoa bang duong hang khéng.
1.2.2 Cac hang héa dwge phép va khong dwoc phép van chuyén bang dwong hang
khdng
1.2.2.1 Céc loai hang héa dwoc phép van chuyén bang dwong hang khong

Khi xem xét cac loai hang héa duoc van chuyén bang duong hang khong ching duoc
chia thanh hai nhém chinh: Hang héa pho thong va hang hoa dic biét. Cy thé:
< Hang pho thong - General Cargo

Céac mat hang pho thong la nhitng san pham khong thudc danh muc hang héa dic biét va
khong y&u cau cac quy trinh hay xu Iy dic biét trong qua trinh van chuyén. Day la nhitng
san pham thuong gap trong doi séng hang ngay nhu quan 4o, gidy dép, hang kho va cac san
pham dién tir thong thuong (khdng bao gém dién thoai di dong, may tinh bang va may tinh
xach tay). Cac mat hang nay khong doi hoi bién phap bao quan dac biét trong qua trinh van
chuyén va thudng dugc van chuyén trong diéu kién tiéu chuan.

Mot s6 loai hang hda phé théng phd bién bao gom:

. Hang tiéu dung: 6 gia dung, quan 4o, sach, d6 choi... (ngoai trir dién thoai di dong,
may tinh bang va laptop).

. Hang kh6: Cac san pham khoéng dé& hu hong hoac khdng yéu cau diéu kién bao quan
dic biét nhu gia vi, ngii coc.

. Phu tiing va co khi: Cac b phan méay maéc, thiét bi khdng yéu cau bao quan nhiét do
dac biét.



X Hang hoa dac biét — Special Cargo

Hang hoa dic biét 12 loai hang héa doi hoi quy trinh van chuyén phic tap hon khi sir
dung phuong thirc hang khong, dic biét 1a cac mat hang co tinh chat, kich thudc, trong
lwong hoic gid tri dic biét. Bé dam bao an toan va hiéu qua trong qua trinh van chuyén, cac
loai hang nay phai tuan thu nhimg diéu kién cu thé vé dong goi, dan nhan, chuan bi ching
tur va quy trinh xur ly chuyén biét.

Cac mat hang dic biét bao gom: hang nguy hiém, dong vat séng, hang dé hu hong, hang
am wdt, cac san pham nhay cam véi thoi gian va nhiét do cung nhiéu loai hang hoa khéc
yéu cau diéu kién van chuyén dic th.
1.2.2.2 Céc loai hang héa khong dwoc phép van chuyén bang dwong hang khong

Theo Hiép hoi Van tai Hang khong Qudc té (IATA), khdng cho phép van chuyén bat ky
hang hda nao c6 chtra cac chat c6 kha ning “ nd, xay ra phan (ng nguy hiém,tao ra lira hoic
nhiét &6 nguy hiém hoac thai cac khi nguy hiém hozc hoi doc hai, an mon va dé chay ngay
trong cac diéu kién van chuyén thong thudng”.

Céac nhom hang hoa chii yéu bao gom:

Nhém hang hoa Vi du

Chat no, dé chay Phéo hoa, thudc n, xang, con
Khi nén, khi doc Binh gas, khi nén

Chat doc, chat an mon Héa chat doc, axit

Hang cam, vi pham phap luat Ma thy, vii khi trai phép

Ngoai ra, tat ca hang hoa trudc khi van chuyén bang dudng hang khong déu phai trai qua
quy trinh kiém tra an ninh gom kiém tra chiing tir, bao bi, soi chiéu bang may X-ray va
kiém tra thuc té d6i véi hang héa nghi van nham dam bao dap tng tiéu chuan an toan hang
khong trudc khi xép 1én tau bay.

1.3 Khai quat chung vé hang lé
1.3.1 Khai niém

Hang I¢é trong van tai hang khong 1a khai niém dung dé chi cac 16 hang c6 khéi luong
hodc kich thugc nho, khong du dé thué rieng mot don vi xép hang (ULD — Unit Load
Device) hoic khoang hang trén may bay, nén can dugc gom chung véi nhiéu 16 hang cua

céc chi hang khéc dé van chuyén.



Hinh thirc nay thuong duogc goi 1a hang gom (consolidated cargo) va dugc thuc hién boi
cac cong ty giao nhan nham tbi wu hoa chi phi va tai trong van chuyén (IATA, 2023).
1.3.2 Pic diém

Hang ¢ trong van tai hang khéng mang nhiing dic diém dic trung gan lién véi ban chat
cua hoat dong gom hang. Trudc hét, cac 16 hang Ié thuong ¢ quy mé nho vé khi luong
va thé tich, khong du diéu kién dé van chuyén doc lap, do d6 phai tham gia vao qua trinh
gom hang cuing vai nhiéu 16 hang khac. Qua trinh van chuyén hang I¢ luén gan lién véi hai
cong doan chinh 12 gom hang tai noi xuat phét va tach hang tai noi dén, 1am phat sinh thém
cac khau xtr ly trung gian so véi hang nguyén.

Bén canh d6, hoat dong van chuyén hang I¢ phu thudc nhiéu vao vai trd caa doanh nghiép
giao nhan, don vi chiu trach nhiém t6 chirc gom hang, phan loai, phat hanh chang tir va
diéu phdi van chuyén. Trong qua trinh nay, hang hoa thuong dugc van chuyén dudi hai loai
van don 1a House Air Waybill va Master Air Waybill, phan &nh méi quan hé nhiéu cap giira
cha hang, don vi giao nhan va hang hang khéng. Ngoai ra, chi phi van chuyén hang Ié
thuong duoc xac dinh dua trén trong luong tinh cudc, phu thudc vao ca khéi luong thyc té
va thé tich quy doi cua hang hoa.

% Uu diém:

Van chuyén hang lé bang duong hang khong mang lai nhiéu loi ich dang ké cho doanh
nghiép. Trudc hét, vu diém ndi bat nhat caa hinh thic nay 1a hiéu qua vé chi phi d6i Véi
c4c 16 hang nho, khi doanh nghiép chi can thanh toan cho phan khéng gian van chuyén thuc
té sir dung thay vi phai thué toan bo khoang hang. Biéu nay gop phan cai thién dong tién
va giam ap luc ton kho, do doanh nghiép c6 thé xuat khau hang hoa voi khéi lugng nho
nhung tan suit cao hon. Bén canh d6, van chuyén hang 1é con tao ra tinh linh hoat trong
hoat ¢ong kinh doanh, cho phép doanh nghiép nhanh chéng thich tng vai su bién dong cua
nhu cau thi trudong. Mot loi ich quan trong khéac 1a kha ning tiép can thi truong quoc té,
ngay ca cac doanh nghiép c6 quy md nho ciing c6 thé tham gia thuong mai toan cau ma
khong can khéi luong hang hoa 16n. Ngoai ra, véi loi thé vé toe do caa van tai hang khéng,
hang Ié dic biét phi hop véi cac mat hang cd gia tri cao hoic yéu cau giao hang gap.

X/

< Nhuoe diém:



Mic di ¢ nhiéu loi ich, van chuyén hang Ié ciing ton tai mot s han ché nhat dinh. Do
hang hoa phai trai qua nhiéu céng doan xu Iy nhu gom, phan loai va tach hang, nén rai ro
hu hong hoac thét lac thuong cao hon so véi van chuyén hang nguyén. Mic du van tai hang
khong c6 téc do nhanh, nhung ddi véi hang I¢, thoi gian van chuyén trong mot sb truong
hop c6 thé kéo dai do phai cho gom di hang trudc khi xép chuyén. Ngoai ra, cac khoan chi
phi phat sinh nhu phi xir Iy hang hda, phi chiing tir hodc phu phi an ninh c6 thé lam ting
tong chi phi néu doanh nghiép khdng nam rd. Bi véi cac mat hang dé va hoic cé gia tri
cao, Y&u cau vé dong goi va bao hiém hang héa ciing tré nén nghiém ngit hon nham han
ché rui ro trong qué trinh van chuyén.

1.3.3 So sanh sw khac nhau giira hang Ié va hang nguyén chuyén bay

Sy khéc biét gitra hang Ié va hang nguyén chuyén bay trong van tai hang khong thé hién
rd & quy mé 16 hang, cau tric chi phi va quy trinh xir ly. Hang Ié phd hop véi cac 16 hang
nhé va c6 chi phi ban dau thap hon, trong khi hang nguyén chuyén bay tro nén kinh té hon
khi khéi lwong hang héa ting 1én do tdi wu duoc chi phi trén mdi don vi. Cac 16 hang nguyén
chuyén bay thudng duoc van chuyén nhanh hon va on dinh hon vi khong phai trai qua quéa
trinh gom va tach hang, déng thoi s6 1an xu 1y hang hoa ciing it hon, tir d6 1am giam rui ro
hu hong.

Nguoc lai, hang I¢ mang lai tinh linh hoat cao hon, cho phép doanh nghiép duy tri mac
t6n kho thap va dé dang diéu chinh ké hoach xuat khau theo nhu cau thi truong. Tuy nhién,
muc do kiém soat d6i véi hang 1é thuong thap hon do phy thudc vao don vi giao nhan. Trén
thuc té, nhiéu doanh nghiép thuong bat dau vai hinh thirc van chuyén hang Ié khi quy mo
con nho, sau d6 chuyén sang hang nguyén chuyén bay khi san lugng ting 1én va chudi cung
ng tré nén 6n dinh hon.

1.4 Quy trinh xuat khau hang lé bang dwong hang khdng ciia ngwdi giao nhan
1.4.1 Khai niém quy trinh xuit khau hang 1é bang dwong hang khong

Theo thuat ngit ISO 9000:2015 dugc ban hanh boi T chirc Tiéu chuan héa Qubc té
(International Organization for Standardization): “Quy trinh (Process) la tap hgp cac hoat
dong lién quan hoic twong tac 1an nhau, sir dung dau vao dé cho ra két qua du kién. Két
qua duy kién hay con goi 1 dau ra, san pham hay dich vu, phu thudc vao bdi canh dugc dé

ALY

cap”.



Quy trinh xuat khau hang Ié bang dudng hang khong 1a mot chudi cac hoat dong c6 méi
lien hé chat ché vai nhau, dugce to chuc va thuc hién theo mét trinh tu nhat dinh nhim dua
hang hoa tir nguoi xuat khau dén nguoi nhap khau thong qua phuong thic van tai hang
khong. Quy trinh nay bat dau tir viéc tiép nhan yéu cau caa khach hang, tién hanh gom hang
tir nhiéu chu hang khéc nhau, xt 1y chizng tir, thuc hién thu tuc hai quan, té chirc van chuyén
bang duong hang khong va két thuc khi hang héa duge giao dén ngudi nhan tai diém dén.
1.4.2 So' dd quy trinh

Trong thyc té s& c6 rat nhiéu loai hang hoa va quy trinh danh riéng cho ting loai, tuy
nhién trong bai khda luan nay, chi trinh bay quy trinh co ban va chung nhat cho tat ca cac
phan loai hang. Duéi day 1a quy trinh xuat khau hang Ié bang dudng hang khong véi vai

tro la mot cong ty giao nhan.

Budc 1:
Burde 3:

e Giri SI cho khach
hang khéng va chot han
pid véi khach hang &

Tiép nhin yéu cdu

vén chuyén vathéng

tin 16 hang

Brdc 4:

Théng bio théi gian
lam hang

Budc 5:

Nhén hang tai sin
bay va tién hanh xi
F Pmg e

Budc 6:

Lam thu tuc tai cang
hing khéng

Budc 7:

Phat hanh MAWE
va HAWB

Budc 8:
Gt théng tin vé 16
hang cho dai Iy nude
ngoai

So d6 1-1 Quy trinh xuat khau hang 1é bang duong hang khéng ( Raita,2017)
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1.4.3 Quy trinh chi tiét
Buwéc 1: Tiép nhan yéu cau van chuyén va théng tin 16 hang

Cong ty giao nhan tiép nhan yéu cau van chuyén tir khach hang, bao gém cac théng tin
nhu tén hang, sb luong, trong luong, kich thudc,... . Tiép theo d6, ngudi giao nhan sé tién
hanh kiém tra tinh hop 18 ctia cac thong tin, ddng thoi tu van cho khach hang vé phuong
thire van chuyén phu hop.

Cong viéc nay thuong do bo phan Kinh doanh (Sales) va Cham s6c khach hang
(Customer Service — CS) dam nhan. Trong qué trinh tiép nhan thdng tin, khach hang s&
cung cap céac chang tir lién quan nhu Commercial Invoice, Packing List, Booking Request
hoic céc chirng tir dic biét ddi véi hang nguy hiém néu co. Thoi gian thuc hién budc nay
thuong dién ra trong vong tir 1 — 4 gio 1am viéc ké tir khi nhan duoc yéu cau van chuyen.
Hiéu qua cua budc céng viéc nay dugc danh gia théng qua tdc d6 phan hoi khach hang, do
chinh x&c cua thong tin tiép nhan va ty 1& xa Iy yéu cau thanh cong.

Buwéc 2: Lién hé véi hdng hang khdng va chét gia véi khach hang

Cong ty giao nhan s& lién hé véi cac hiang hang khong dé kiém tra lich bay, tinh trang
chd tréng va cudc phi van chuyén, sau do trao do6i véi khach hang dé chét muc gid tét nhat.
Cong doan nay chi yéu do bd phan Pricing phdi hop vai Customer Service thuc hién nham
dam bao lya chon dugc chuyén bay dap @ng ca vé chi phi 1an thoi gian giao hang. Cac
chang tir lién quan bao gdm béo gid (Quotation), Booking Request va Booking
Confirmation.

Buéc 3: Guri SI cho khach hang

Sau khi d4 xac nhan duoc chuyén bay va cudc van chuyén, nguoi giao nhan s& gui
Shipping Instruction (SI) cho khach hang dé khach hang kiém tra va cung cip cac thong tin
chi tiét lién quan dén 16 hang.Pong thoi, nhan booking confirmation do hdng hang khéng
phat hanh va guri cho khach hang.

Giai doan nay thuong do bo phan Customer Service hodac Documentation dam nhan. Qua
trinh thuc hién thuong hoan tat trong ngay sau khi nhan duoc xac nhan booking tir hang
bay. Hiéu qua ctaa cong viéc nay dugc danh gia thong qua ty I¢ chinh stra chang tur va thoi
gian khach hang phan héi xac nhan thdng tin.

Buéc 4: Thong bao thai gian lam hang
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Sau khi hoan tat viéc dit chd va xac nhan théng tin 16 hang, b phan Customer Service
phdi hop véi Operation s& thdng bao cho khach hang thoi gian va dia diém giao hang, dong
thoi cung cap cut-off time (thoi han cudi nhan hang trude chuyén bay) va thoi han nop
chang tir. Theo d6 yéu cau khach hang chu dong sip xép viéc van chuyén hang hoa dén dia
diém tap két dang thoi gian quy dinh.

Budéc 5: Nhan hang tai san bay va tién hanh xir Iy hang hoa

Cong viéc nay cha yéu do bo phan Logistics dam nhan. Cac chang tir lién quan gom
Packing List, Cargo Receipt va Cargo Label. Thoi gian thuc hién thuong trong ngay giao
hang trudc thoi gian cut-off 2 tiéng. Hiéu qua cdng viéc cua budc nay dugc danh gia thong
qua ty Ié sai léch hang hoa, ty I¢ that lac hodc hu hong hang hoa trong qué trinh x ly.

Khi hang hoa dugc dua dén san bay hoic kho hang khong, ngudi giao nhan sé tién hanh
tiép nhan va kiém tra hang hoa cé tring khép voi thong tin da khai bao trude do. Trong
truong hop phat hién su sai léch giita hang hoa thyc té va thong tin da cung cap, ngudi giao
nhan sé& tién hanh trao doi v6i khach hang dé diéu chinh kip thoi.

Tién hanh dan nhan cia nguoi giao nhan va caa hang hang khéng, cing cac ma hiéu da
chuan bi trudc d6 vao vao cac kién hang dé tranh truong hop that lac hang héa trong qua
trinh van chuyén.

Bwoc 6: Lam tha tuc tai cang hang khéng

Ngudi giao nhan s& huéng dan chi hang lam thi tuc hai quan, thong quan, dua hang vao
kho hang khong, soi chiéu an ninh,... . Néu nhu cha hang c6 yéu cau uy quyén cho ngudi
giao nhan thi viéc nay do ngudi giao nhan dam nhiém luén.

Buwéc 7: Phat hanh MAWB va HAWB

Hoan tat cac tha tuc hai quan, hang hang khong s& phéat hanh van don chii - MAWB cho
16 hang. Ngay sau d6, bd phan Documentation s& dya vao théng tin toan bo 16 hang dé phat
hanh van don nha - HAWB, r6i giri cho cha hang dé ho kiém tra lai thong tin, xac nhan do
chinh xac.

Tiép d6 ban ban van don gdc cling Vi cac ching tir can thiét s& dugc giri cuing 16 hang
dén nuée nhap khau,

Bud6c 8: Giri thong tin vé 16 hang cho dai 1y nwéc ngoai
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Cong ty giao nhan & nudc xuat khau chuan bi day du gidy to nhu: Pre-alert, HAWB,
MAWB, Commercial Invoice va Packing List,... va guri cho dai ly cia minh ¢ nudc nhap
khau. Thong bao cho bén dai ly chuan bi cho viéc thdng quan 16 hang nhap va sip xép viéc
giao hang cho ngudi nhan. Cong viée nay thuong do bo phan Customer Service phdi hop
véi dai ly nudc ngoai dam nhan.

Tuy theo thoa thuan trong hop dong giao nhan van tai ma s& cé cac bude khac nhu thanh
toan chi phi, luu trit chiing tir, cham soc khach hang, ... Biéu nay phu thudc vao timg nguoi
giao nhan. V& co ban nguoi giao nhan 1am hang xuit theo cac budc néu trén 1a di hoan tat
nhiém vu.

1.5 Co sé phap ly va hé théng chirng tir lién quan dén hoat dong xuat khau hang 1é
bang dwong hang khong

1.5.1 Co sé phap ly va hé théng quan 1y lién quan dén hoat dong xuat khau hang lé
bang dwong hang khong

1.5.1.1 Cac quy dinh, phép luat hi¢n hanh

Hoat dong giao nhan hang hoa xuat nhap khau bang duong hang khdng phai tuan thi cac
co s& phap Iy bao gom: cac diéu udc qudc té lién quan dén van tai hang khong, cac quy
dinh cua Hiép hoi Van tai Hang khdng Quéc té (IATA), cung véi hé thdng van ban phép
luat ctia Nha nuée Viét Nam. Nhimng quy dinh ndy nham dam bao viéc van chuyén hang
hoa duoc thuc hién dung quy trinh, ddng thoi bao vé quyén loi va trach nhiém cua cac bén
tham gia nhu nguoi gui hang, nguoi nhan hang, hdng hang khéng va nguoi giao nhan
(freight forwarder).

% Céc quy pham phép luat qudc té lién quan dén van tai hang khéng nhu:

- Cong udc Warsaw nam 1929 vé théng nhat mot sé quy tac lién quan dén van chuyén
qudc té bang duong hang khéng.

- Nghi dinh thu Hague ndm 1955 stra d6i Cong udc Warsaw

- Cong udc Montreal nim 1999 vé thdng nhat mot sé quy tic trong van chuyén quéc
té bang duong hang khéng.

- Céac quy dinh va tiéu chuan cua Hiép hoi Van tai Hang khdng Quéc té (IATA) vé

van chuyén hang hda hang khang.
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- Céc quy dinh vé& van chuyén hang nguy hiém bang duong hang khong (IATA
Dangerous Goods Regulations — DGR).

% Tai Viét Nam, hoat dong giao nhan va van chuyén hang hoa bang duong hang khong
cling duoc diéu chinh bai nhiéu van ban phap luat.

- Luat Hang khéng dan dung Viét Nam nam 2006, sira doi bo sung nam 2014.

- Luét Hai quan nam 2014 quy dinh vé tha tuc hai quan di véi hang hda xuat nhap
khau.

- Luat Thuong mai nam 2005 quy dinh vé hoat dong thuong mai va dich vu logistics
- Nghi dinh 163/2017/ND-CP vé kinh doanh dich vu logistics.

1.5.1.2 Tap quéan qudc té

X Incoterms

Incoterms (viét tat cua International Commercial Terms — Cac diéu khoan thuong mai
qudc té) 1a mot bo cac quy tic thuong mai quéc té dugc cong nhan va st dung rong réi trén
toan thé gidi. Incoterms quy dinh nhitng quy tic c6 lién quan dén gié ca va trach nhiém caa
cac bén (bén ban va bén mua) trong mot hoat dong thuwong mai qudc té.

Incoterms quy dinh cac diéu khoan vé giao nhan hang hoa, trach nhiém cia cac bén: ai
s& tra tién van tai, ai s& dam trach cac chi phi vé thu tuc hai quan, bao hiém hang hoa, ai
chiu trach nhiém vé nhitng ton that va rai ro cia hang hoa trong qua trinh van chuyén. ..
cling nhu thoi diém chuyén giao trach nhiém vé hang hoa.

Incoterms 2020 14 phién ban méi nhat caa Incoterms, duoc Phong Thuwong mai Quéc té
(ICC) & Paris, Phap chinh ly va c6 hiéu lyc ké tir ngay 01 thang 01 nam 2020.
1.5.1.3 Hé thong VASSCM trong giam sat hai quan tai san bay

Hé thong quan ly, giam sat hang hoa tu dong tai cang hang khdng, san bay (VASSCM —
Vietnam Automated System for Seaport Customs Management) 1a hé théng duoc co quan
hai quan Viét Nam trién khai nham quan Iy, giam séat hang hoa xuat nhap khau, qua canh
tai khu virc cang hang khdng mot cach ty dong. Hé thng nay cho phép két ndi, trao doi
thong tin dién tir gitra co quan hai quan vai doanh nghiép kinh doanh kho hang khong,
doanh nghiép logistics va cac don vi lién quan nhiam kiém soéat tinh trang hang hoéa trong

sudt qua trinh luu giit, giao nhan va théng quan.
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Trong hoat dong xuat khau hang Ié bang duong hang khdng, VASSCM hd tro giam sat
hang hoéa tir khi dwa vao kho hang khong, kiém tra tinh trang théng quan, X4c nhan hang dua
diéu kién giam sat hai quan cho dén khi hang dugc phép xép 1én tau bay. Viéc ap dung hé
théng gop phan nang cao tinh minh bach, giam thoi gian xi ly thi tuc va han ché sai sot
trong qué trinh giam sat hai quan.

1.5.2 M@t sé chieng tir c6 lién quan dén hoat dong xuat khau hang 1é biang dwong hang
khong
. Vén don van chuyén bang dwong hang khong

Vin don hang khong (Airway Bill): Pay la loai chirng tir van chuyén duong hang khdng
quan trong nhat va duoc coi 1a hop dong gitra ngudi giri va hing hang khong. AWB chta
thong tin vé hang hoa, ngudi giri, nguoi nhan, diém xuat phat va diém dén, ciing nhu cac
diéu khoan va diéu kién van chuyén.

Pon vi van chuyén s& cap van don hang khong cho ngudi giri hang sau khi nguoi giri
hang giao hang cho hdng van chuyén va hoan tat thi tuc hai quan xuat khau.

Van don hang khong dugc chia lam 2 loai:

* Master Airway Bill (MAWB): dugc phat hanh bai hang hang khong ((Air line) cung
cap cho ngudi gom hang hoic cong ty giao nhan. Trong qué trinh van chuyén hang hoa
qudc té bang dudng hang khong, MAWB dong vai trd quan trong trong viéc xac dinh quyén
loi va trach nhiém cua cac bén lién quan, bao gom hang hang khong, dai ly hang khéng,
ngudi giri va nguoi nhan hang. Bong thoi, MAWB ciing giup ting tinh chinh xac va hiéu
qua trong qua trinh quan ly va theo ddi van chuyén hang hoa.

* House Airway Bill (HAWB): duoc phat hanh béi nguoi giao nhan (Forwarder) phat
hanh cho cac chii hang . House Airway Bill dugc sir dung dé xac dinh va theo ddi 16 hang
tir khi n6 duoc giao cho hdng van chuyén dén khi dugc giao dén dich cudi cung.

o Hoa don thwong mai — Commercial Invoice

Hoa don thuong mai: Day 1a tai liéu quan trong trong bd chang tir van chuyén dudng
hang khong, ching minh gié tri caa hang hoa va thong tin vé ngudi mua va ngudi ban, do
ngudi ban phat hanh cho nguoi mua. Commercial invoice can duoc chuan bj can than dé
tranh céc van dé hai quan va thué nhap khau.

. Phiéu déng goi — Packing list
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Packing List: La danh sach chi tiét vé cac mat hang trong 16 hang, bao gom sé lugng,
trong luong, kich thudce va gié tri cua tirng mat hang. Packing list gitp hai quan kiém tra va
xac dinh hang hoa dé dang hon.

Packing list khong thé hién trj gia hang héa ma chi tap chung thé hién quy cach dong
goi, trong luong hang. Pay 1a diém khéac biét vai Commercial Invoice.

. Théng bao hang dén — Arrival notice

La théng bao do hang van tai giri cho ngudi nhap khau khi 16 hang da dén cang dich.
Chung tir ndy cung cap cac thong tin can thiét dé nguoi nhap khau chuan bi nhan hang,
nhu: ngdy tau cap cang, sbé luong hang hoa, sb container,... Bong thoi, ddy ciing 13 mot
trong nhiing cin cit hd tro cho viéc khai bao hai quan.

o Lénh giao hang — delivery order

Trong Iénh giao hang, théng tin vé hang héa can van chuyén s& dugc ghi rd, bao gom sé
luong, loai hang, trong luong, kich thudc va gia tri cua hang hoéa. Ngoai ra, 1énh giao hang
cling chira thong tin vé nguoi guri, ngudi nhan, dia chi giao hang, diéu kién van chuyen,
thoi gian giao hang dy kién va cac diéu khoan va diéu kién khac lién quan dén qué trinh
van chuyén hang hoa.

o Chirng nhan xuat xi - Certificate of origin

La tai liéu chirng nhan xuat x& caa hang hda, cung cip thdng tin vé qudc gia san xuat
hang hoa. Certificate of Origin co thé gip giam hoac loai mién thué nhap khau theo céc
hiép dinh thwong mai gitra cac qudc gia.

o Hwéng din giri hang - Shipping Instruction

Mic du Shipping Instruction thudng do ngudi xuat khau phat hanh, nhung trong cac diéu
kién nhu EXW hodc FCA — khi nguoi nhap khau chiu trach nhiém thué hang van tai — thi
ngudi nhap khau hoic dai Iy cua ho ¢6 thé 1a bén truc tiép gui SI cho hdng van chuyén. Si
gitip dam bao van don duoc lap dung theo yéu cau vé hang hoa, dia diém giao nhan va cac
thong tin can thiét khac.

o Xac nhan dit chd - Booking confirmation

Pay 1a chiring tir x4 nhan mdi quan hé gitra cac cong ty Logistics voi nha xuat khau,
giita cac cong ty Logistics v6i hang hang khong khi dat dugc thoa thuan vé viéc dit chd va
gia cudc.
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CHUONG 2: THUC TRANG QUY TRINH XUAT KHAU HANG LE BANG
PUONG HANG KHONG CUA EFL GLOBAL VIET NAM — CHI NHANH DA
NANG
2.1 Giéi thiéu vé Cong ty EFL Global.
2.1.1 Qué trinh hinh thanh va phat trién cia Cong ty EFL Global.

EFL Global duoc thanh 1ap vao nim 1982 tai Sri Lanka vdi tién than 1a Expolanka
Freight, hoat dong trong linh vuc giao nhan va van tai quéc té. Tir mot doanh nghiép
logistics quy md nho, céng ty tirng budc maé rong mang ludi hoat dong va tré thanh thanh
vién cua Hiép hoi Van tai Hang khong Quéc té (IATA), tao nén tang phat trién trong linh
vuc van tai hang khdng quéc té.

Trong qué trinh phat trién, EFL Global khdng ngirng mo rong pham vi hoat dong sang
nhiéu quéc gia tai khu virc chau A, chau Phi, chau Au va chau My théng qua viéc thanh lap
van phong, trung tam logistics va mé rong mang ludi ddi tac. Giai doan tir nam 2007 dén
2014 danh dau budc phat trién manh khi doanh nghiép mé rong sang nhiéu thij truong nhu
Viét Nam, Hoa Ky, Trung Quéc, Indonesia, Campuchia va Philippines, dong thoi chinh
thire d6i tén thuong hiéu tir Expolanka Freight thanh EFL Global nham khang dinh dinh
hudng phét trién toan cau.

Tir nam 2014 dén nam 2026, EFL Global tiép tuc ma rong quy md hoat dong, nang cao
chat lwong dich vu logistics va ddy manh ¢ng dung cong nghé trong quan ly chudi cung
ing. Cong ty timg budc khang dinh vi thé trong linh vuc logistics qudc té, dac biét ¢ cac
dich vu van tai hang khdng va giao nhan hang hda toan cau.

2.1.2 Linh vuc kinh doanh.

EFL Global 1a mét trong nhiing doanh nghiép logistics quéc té hang dau, hoat dong chu
yéu trong linh vuc giao nhan va quan ly chudi cung ung. Cong ty cung cap céc dich vu
logistics cho nhiéu nganh céng nghiép khac nhau nhu nong nghiép, may mic, dugc pham,
céng nghé va 0 to.

Bén canh d6, EFL Global con 12 nha cung cip cé4c giai phap hau can va chudi cung tng
toan dién cho doanh nghiép trén pham vi toan cau. Cac linh vuc hoat dong chinh cua cong
ty bao gom:

- Dich vu van chuyén hang héa qudc té.
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Dich vu kho bai.
Dich vu phan phéi.

Dich vu mdi gidi hai quan.

Céc dich vu logistics khac.
Véi hon 3000 nhan vién hoat dong tai 39 qudc gia trén thé giéi, EFL Global cam két
mang dén cho khéch hang cac giai phap logistics linh hoat, minh bach va hiéu qua, gop
phan don gian hda hoat dong hau can va nang cao hiéu qua quan Iy chudi cung tng cho
doanh nghiép.
2.2 Giéi thiéu vé Céng ty TNHH EFL Global — Viét Nam.

EFL Global Ia tap doan logistics da qudc gia hoat dong tai nhiéu qubc gia trén thé gidi.
Tai Viét Nam, cong ty dit tru s& chinh tai Thanh phé H6 Chi Minh, noi chiu trach nhiém
quan 1y, diéu hanh va téng hop thong tin vé cac hoat dong cua cong ty trong pham vi ca
nudc.

Trong qua trinh giao nhan hang héa, cac chi nhanh cua EFL Global — Viét Nam c6 thé
phdi hop véi nhau dé xt Iy mot 16 hang tai nhiéu dia diém khéc nhau. Nho hé théng quan
ly chung, nhan vién tai cac chi nhanh nhu Thanh phd H6 Chi Minh, Ha Noi, Pa Ning va
Hai Phong c6 thé cling tham gia tiép nhan va xt ly cac van dé lién quan dén hang hoa, dam
bao qua trinh giao nhan dién ra hiéu qua.

Céc thong tin gigi thiéu vé cong ty va sd liéu hoat dong duoc sir dung trong bao céo la
théng tin chung cua EFL Global — Viét Nam, khong tach riéng cho tirng chi nhanh. Ngoai
ra, do chinh sach bao mat cua cong ty, béo céo nay chi st dung céc dit liéu can thiét phuc
vu muc dich phan tich. Nhitng phan thong tin di bi an khdng anh hudng dén noi dung danh
gia va két qua nghién ctru trong béo céo.

2.2.1 Qué trinh hinh thanh va phét trién vé cong ty TNHH EFL Global Viét Nam.
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Hinh 2-1 Logo cua EFL Global
Cong ty TNHH EFL Global Viét Nam la thanh vién thuoc mang luéi logistics toan cau

cuia EFL Global, hoat dong trong linh vuc giao nhan vén tai quéc té va cung cap giai phéap

chudi cung tmg. Cong ty duoc thanh 1ap tai Viét Nam vao nam 2007, véi tru s chinh dat

tai Thanh phé Ho Chi Minh, nham mé rong mang luéi hoat dong cua tap doan tai thi truong

Viét Nam va khu vuc Pong Nam A.

Trong qué trinh phat trién, EFL Global Viét Nam khéng ngirng mé rong quy md hoat

dong véi 4 van phong dit tai H6 Chi Minh, Ha Noi, Pa Ning, Hai Phong va 2 kho dit tai

Ho Chi Minh va Ha Nbi. Véi su hd tro tir hé thdng toan cau caa EFL Global, cong ty ting

budéc khang dinh vi thé trong linh vyuc giao nhan van tai quéc té tai Viét Nam, dic biét trong

cac dich vy xuat nhap khau bang duong hang khong va duong bién.

Mot s6 thong tin co ban vé cong ty:
Tén dﬁy da: EXPOLANKA FREIGHT ( VIETNAM).,LTD
Tén quéc té: EFL GLOBAL (VIETNAM) COMPANY LIMITED
Tén viét tat: EFL GLOBAL ( VIETNAM),. LTD
Dia chi try s¢ chinh: Tang M.02, Toa B, Toa nha Viettel, s 285 cach Mang Thang

8, Phuong 12, Quan 10,Thanh phé H6 Chi Minh.

Thong tin lién hé: +84 28 3930 6233
Email: vnm-info@efl.global
Thong tin vé EFL Global Vié¢t Nam — Chi nhanh Pa Ning:
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. Dia chi: Tang 2, Toa nha TP, S6 268 dudng 30 thang 4, Phudng Hoa Cuodng Bac,
Quan Hai Chau, Thanh phé Pa Néng.
. Théng tin lién hé: +84 236 362 9798

° Email: vnm-info@efl.global

2.2.2 Tam nhin, sit ménh va gia tri cot 16i cia Cong ty EFL global Viét Nam.
2.2.2.1 Tam nhin caa cdng ty TNHH EFL Global Viét Nam.

Ccong ty TNHH EFL Global Viét Nam huéng dén tré thanh mét trong nhitng doanh
nghiép cung cap giai phéap logistics va quan ly chudi cung tmg hang dau trén pham vi toan
cau. Cong ty khéng ngirng mé rong mang ludi hoat dong, nang cao chat luong dich vu va
day manh &ng dung céng nghé nham xay dung hé thdng logistics hién dai, linh hoat va dap
trng nhanh chéng nhu cau caa khach hang trong bi canh thuong mai quéc té ngay cang
phat trién.

Bén canh muc tiéu ting truong kinh doanh, EFL Global con dinh hudng phét trién theo
md hinh doanh nghiép bén viing, chi trong dén trach nhiém xa hoi, bao vé mai truong va
t6i wu hiéu qua chudi cung tng. Cong ty hudng toi viéc tro thanh t6 chuc logistics tién
phong trong viéc ung dung céc giai phap s hoa, doi mai sang tao va phat trién dich vu theo
xu hudng “future-ready” nham thich ¢ng véi su thay doi cua thi truong toan cau.
2.2.2.2 Sit ménh cia Cong ty TNHH EFI Global Viét Nam.

EFL Global Viét Nam duoc xay dyung va phat trién voi sit ménh cung cap cac giai phéap
logistics toan dién, an todn va téi wu chi phi cho khach hang. Cong ty cam két mang lai gi&
tri gia tang thong qua dich vu chuyén nghiép, chinh xac va dtng thoi gian.

EFL Global Viét Nam ludn huéng téi viec két ndi hiéu qua gitra cac doanh nghiép trong
nudc vai thi truong quéc té, gop phan thuc ddy thuong mai toan cau va phat trién kinh té.

Bén canh d6, cong ty cha trong phét trién ngudn nhan luc, tao méi trudng 1am viéc
chuyén nghiép, ddng thoi hudng dén cac hoat dong logistics xanh, giam thiéu tac dong dén
moi trudng va phat trién bén viing.
2.2.2.3 Gia tri cot 16i cia Cong ty TNHH EFL Global Viét Nam.

Trong qua trinh hoat dong va phét trién, EFL Global xay dung hé gia tri cot 16i 1am nén

tang cho toan bd hoat dong kinh doanh va quan tri doanh nghiép. Céc gia tri nay bao gom:
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. Intimate (Gan két): Cong ty lubn ling nghe va thau hiéu nhu cau khach hang nham
xay dung mdi quan hé hop tac lau dai va tao su tin cay trong qua trinh cung cép dich vu.

. Flexible (Linh hoat): EFL Global dé cao kha ning thich ¢ng nhanh véi su thay doi
cua thi truong va chu dong dua ra cac giai phap logistics phi hop véi tirng yéu cau cu thé
cua khach hang.

. Creative (Sang tao): Cong ty khuyén khich tinh than d6i mai, khéng ngirng nghién
ctru va tng dung cac giai phap cdng nghé nham nang cao hiéu qua hoat dong chudi cung
ung.

. Conscious (Trach nhiém): EFL Global chd trong phét trién bén viing, can bang gitra
loi ich kinh doanh véi trach nhiém d6i véi cong dong va méi trudng.

o Future Ready (Sin sang cho tuong lai): Cong ty dinh huéng xay dung hé thdng
logistics hién dai thong qua chuyén doi s6, doi méi quy trinh va nang cao niang luc canh
tranh trong bdi canh toan cau héa.

2.2.3 So' dd té chirc bd may quan Iy.
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Giam déc dién
hanh khu wirc

Giam déc khu vire Giam déc khu vire Viét
Viét Nam — Cambodia Nam — Philippines

Giam dic vin hanh Téng quin 1§

Tro 1 téng quén Tro Iy téng quén 1§
1§ — bd phin vin — b6 phin tai chinh
ta1 hang khéng

Quén 1 cip
ca0 - b phin
vin tii bién

Quén 1§ vin Quan 1§ b6

hanh — vin tai phin

hang khing Procurment
hang khéng

( Ngudn: EFL Global Viét Nam)
So d6 2-1 So db t6 chirc ciia EFL Global Viét Nam

2.2.3.1 Chirc nang, nhiém vu cia bg may quan ly
% Giam ddc diéu hanh khu vyc: Vi tri nay dam nhan diéu hanh toan bo hoat dong cua
EFL tai khu vuc Dong Nam A, bao gom Viét Nam, Cambodia va Philippines, ¢6 vai trd
dinh hudng trién khai chién luoc va dam bao dat duoc cac muc tiéu da dé ra.
X Giam déc khu vuc Viét nam — Philippines: Quan ly b phan kinh doanh tai Viét
Nam, & bo phan kinh doanh s& c6 bo phan sales chuyén tim kiém khach hang, dam phan va
ky két hop dong.
% Giam dbc khu vuc Viét nam — Cambodia: Quan Iy gan nhu toan b hoat dong tai

Viét Nam, tir tai chinh, nhan su dén cac phong ban chirc ning khac. Cac chi nhanh déu béo
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c4o V& tru so chinh tai TP.HCM, céc chi nhanh khéac van sé& c6 quyén han riéng caa nd, tuy

nhién moi thir déu phai théng qua tru so chinh dé quyét dinh.

% Giam dbc van hanh: Pay 1a chirc vu cao nhat trong viéc quan 1y va diéu phdi hoat

dong & EFL Global. Ngudi nay phdi hop chit ché véi giam déc khu vuc Viét Nam -

Cambodia dé dam bao moi hoat dong dién ra hiéu qua.

> Téng quan Iy :Vi tri nay chiu trach nhiém quan 1y cac bo phan noi bd quan trong

nhu nhan sy, cham so6c khach hang va cong ngh¢ thong tin.

> Tro ly tong quan ly - bo phan tai chinh: Vi tri ndy quan ly toan b hoat dong tai chinh

cua cdng ty. Lap ké hoach tai chinh; theo ddi thu — chi; kiém soat chi phi; dam bao tinh

minh bach va hiéu qua tai chinh cta cong ty.

% Troly tong quan 1y - bo phan van tai hang khong: Vi tri ndy quan Iy tat ca hoat dong

van chuyén hang hda bang duong hang khong cua EFL Global Viét nam.

% Quan ly cap cao - Bo phan van tai bién: O bo phan nay s& phu trach diéu phéi va

quan ly cac hoat dong van chuyén bang duong bién. Cac nhiém vu bao gom: T6 chic va

giam sét cac hoat dong van chuyén duong bién; quan ly lich tau, chang tir va chi phi; dam

bao hiéu qua khai thac dich vu.

<> Quan ly bo phan procurement hang khong: O EFL Global b phan nay d¢am nhan

viéc lién hé véi cac hang hang khong dé dat chd van chuyén, dam bao niang luc van tai phu

hop.

<> Quan 1y chi nhanh Pa Ning, Ha Noi va Hai Phong: Piéu hanh hoat dong tai chi

nhanh; quan Iy nhan sy, khach hang va hoat dong kinh doanh tai dia phuong; bao cao vé

tru s& chinh; dam bao hoan thanh chi tiéu duoc giao.

X Quan ly van hanh - san bay: Vi tri nay phu trach céc hoat dong lién quan dén hang

hoa tai san bay, tir 1am hang cho dén céc quy trinh tha tuc dam bao quy trinh van hanh dién

ra subn sé. Bo phan nay ciing s& quan Iy bd phan Logistics diéu phdi cong viéc ¢ san bay.
B0 phan nay giit mot vai trd rit quan trong:

- Quan 1y gidy to lién quan dén xuat — nhap hang hoa

- Huéng dan khach hang vé viéc van chuyén hang héa ban giao cho EFL

- Khai bao hai quan ¢ cang bién hodc cang hang khong

- Xép d& hang hoa & kho
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2.3 Céc dich vu néi bat EFL Global Viét Nam cung cap.
2.3.1 Van chuyén hang héa bing dwong hang khong.

EFL Global Vi¢t Nam la doanh nghiép hoat dong trong linh vuc logistics v&1 pham vi
toan cau, chuyén cung cip dich vu vin chuyén hang hoa bang dudng hang khong két hop
v6i dich vu Door-to-Door. Cong ty ludn chi trong dén nhu cau cua khach hang vé toc do
va d§ an toan trong van chuyén, tor d6 xay dung hé théng dich vu linh hoat, hi¢u qua va
dang tin cay.

Nho vao mang luéi vin phong rong khip cuing mébi quan hé hop tac chién luge véi cac
hing hang khong 16n trén thé giéi, EFL Global Viét Nam c6 kha ning cung cap cac giai
phap van chuyén t6i vu tir noi giri dén noi nhan. Cac d6i tic van chuyén hang khong tiéu
biéu cuia cong ty bao gom: Qatar Airways, Emirates, Etihad Airways, Korean Air, Cargolux
Airlines International S.A., Cathay Pacific Airways Limited, EVA Air va Vietnam Airlines.
Nhitng mdi quan hé nay gitip cong ty chii dong vé lich bay, dam bao thoi gian giao hang va
nang cao chit lugng dich vu.

Bén canh d6, EFL Global Viét Nam con cung cép dich vu Sea-Air — su két hop gilra van
tai duong bién va dudng hang khong, nham t6i wu hoa chi phi dong thoi van dam bao thoi
gian van chuyén hop 1y cho khach hang. Pay 1a giai phap phu hop d6i véi nhimng 16 hang
can can ddi giita yéu t6 chi phi va toc do.

Dic biét, cong ty c6 diy di ning luc trong viée xir Iy cac loai hang hoa dic biét nhu
hang nguy hiém, hang gia tri cao hoic hang yéu cau diéu kién van chuyén riéng biét. EFL
Global Viét Nam d3 trang bi day du gidy phép, quy trinh va doi ngii chuyén mén dé dam
bao viéc van chuyén céac loai hang hoa nay tuan thii diing quy dinh phap luat va tiéu chuan
quéc té, dong thoi dam bao an toan tuyét dbi cho hang hoa trong subt qua trinh van chuyén.
2.3.2 Van chuyén hang héa bing dwong bién

EFL Global Viét Nam cung cép dich vu van chuyén hang héa bang dudng bién v6i pham
vi toan ciu, dap tmg nhu cau van chuyén da dang cua khach hang tir nhidu khu vyc nhu
Chau A, Chau Au, Chau My, Chau Pai Duong va Trung Pong. V&i mang luéi ddi tac rong
khip va cac tuyén thuong mai quan trong, cong ty c6 kha ning to chic van chuyén hang

hoa dén va di tir hau hét cac qudc gia trén thé gigi mot cach hi¢u qua va o6n dinh.
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Dich vu van chuyén dudng bién cua EFL Global Viét Nam bao gém ca hinh thire FCL
(Full Container Load) va LCL (Less than Container Load), phu hop véi nhiéu quy mé 16
hang khac nhau, tir nhitng 16 hang 16n dén cac 16 hang nho 1¢. Bén canh do, cong ty con
cung cap cac giai phap giao hang tan noi (Door-to-Door) két hop véi cac diéu kién giao
hang nhu DAP (Delivered At Place) va DDP (Delivered Duty Paid), gitip khach hang tdi
vu héa quy trinh logistics va giam thiéu chi phi phat sinh.

Ngoai ra, EFL Global Viét Nam hop tac v6i nhiéu hing tau uy tin trén thé giéi nhu CMA
CGM, Maersk, Ocean Network Express (ONE), Mediterranean Shipping Company (MSC),
Yang Ming Marine Transport Corporation va SITC International Holding. Nhitng méi quan
hé ddi tac nay giup EFL Global Viét Nam c6 thé cha dong trong viéc sap xép ké hoach van
chuyén, dong thoi dua ra cac phuong an thay thé linh hoat khi xay ra sy ¢6 hodc gian doan.
biéu nay gop phén dam bao hang hoa cua khach hang dugc van chuyén dung tién do, han
ché rai ro va nang cao do tin cay trong chudi cung tng.

2.3.3 Cac dich vu van tai két hop

EFL Global Viét Nam cung cip cac giai phap vén tai két hop (multimodal transport),
tich hop linh hoat nhiéu phuong thirc van chuyén nhu duong hang khong, dudng bién,
duong bd va duong sit trong cing mot hanh trinh. Viée két hop nay giup t6i uu hoa toan
bd chudi van chuyén, dam bao su can bang giira chi phi, thoi gian va hiéu qua giao hang
cho khéch hang.

Mot trong nhitng loi thé noi bat ctia EFL 1a viéc bd tri hé théng co sé va mang ludi hoat
dong gan cac cang bién va trung tdm logistics trong diém. Diéu nay gitip rit ngan thoi gian
trung chuyén, giam thiéu chi phi van tai ndi dia va nang cao hiéu qua khai thac container
trong qu4 trinh van chuyén.

Bén canh do, EFL Global Viét Nam s& hitu do1 ngli nhan sy chuyén moén cao, dugc dao
tao bai ban trong viéc t6 chirc van chuyén da phuong thirc va gom hang (consolidation).
Nho d6, cong ty co thé xay dung cac phuwong an van chuyén t6i vu, phi hop véi dic thu
ting loai hang hoa, dong thoi giup khach hang tiét kiém chi phi va nang cao kha ning canh
tranh trén thi truong.

Pic biét, EFL con tng dung cac cong nghé hién dai trong quan 1y va diéu phdi chudi

cung tmg. Cac hé théng phan mém hd tro 1ap ké hoach tuyén duong, theo ddi hanh trinh va
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quan 1y hang héa theo thoi gian thuc, tir d6 gitp t6i uu hoa viée str dung ngudn lyc, giam
thoi gian van chuyén va han ché cac rii ro phat sinh. Viéc tmg dung cong nghé khong chi
nang cao chét luong dich vu ma con gdp phan mang lai giai phap logistics toan dién, hiéu
qua va minh bach cho khéach hang.

2.3.4 Dich vu gom hang

EFL Global Viét Nam ciing cung cp dich vu gom hang (consolidation) cho ca vén tai
duong hang khong va duong bién, két ndi dén cac diém dén quan trong trén toan cau. Dich
vu nay dic biét phi hop voi cac cha hang c6 khéi lwgng nhé, khong du dé déng nguyén
container hodc thué chuyén riéng. Thong qua viéc két hop nhiéu 16 hang 1¢ thanh mét 16
hang 16n gilp thu lai hiéu qua kinh té cao qua viéc tdi vu hoa dugc chi phi van chuyén.

Bén canh d6, hang héa dugc dong goi va quan 1y chit ché, dam bao an toan trong sudt
qua trinh van chuyén, déng thoi hd tro theo ddi 16 hang, giup khach hang dé dang kiém soat
va nam bat tinh trang hang hoa. Dich vu gom hang khong chi mang lai hiéu qué kinh té ma
con gop phan ning cao hiéu suat van chuyén, giam thiéu rii ro va toi wu héa chudi cung
ung.

2.4 Khach hang trong yéu cia EFL global Viét Nam.

Hién nay, EFL Global — Viét Nam dang hop tac véi nhiéu thuong hiéu 16n nho trén toan
cau, tao nén mot tép khach hang da dang va c6 gia tri cao. Cac khach hang nay hoat dong
trong nhiéu linh vuc khac nhau, noi bat 1a thoi trang, y té, cdng nghé va ban 1¢. Trong do,
nganh thoi trang chiém ty trong dang ké, phan anh thé manh caa EFL trong viéc cung cap
cac giai phap logistics chuyén biét cho linh vuc nay.

Viéc hop tac voi cac thuong hidu quéc té uy tin khong chi khang dinh vi thé ciia EFL
Global — Viét Nam trén thi truong logistics ma con thé hién ning luc dap tng linh hoat céac
yéu cau khat khe vé thoi gian, chat luong va chi phi dich vyu. Cong ty ludn chu trong tdi uu
hoéa chudi cung (g nham rit ngan thoi gian dua san pham ra thi trudng, tir d6 hd trg khach
hang nang cao hi¢u qua kinh doanh.
> Khach hang trong linh vuc thoi trang:

Nike, Zara, Ralph Lauren, Lululemon, Gap, J.Crew, Marks & spencer, Marc Jacobs,

Fanatics,...
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> Khach hang trong linh vic mua sam bén 1é

Lbrands, Tan D¢, Asmard, Nestle, target,...
> Khach hang trong linh vuc y té

CVS Pharmacy, Cardinal health, Rohto, Walgreens,...
> Khéch hang trong linh vuc cong nghé

Karcher, DraxImaier, FGL, Premo, Quadrille Nishida,Millennium Furniture,,...
2.5 Céc nguén luc cia EFL Global Viét Nam.
2.5.1 Nguén nhan lyc ciia EFL Global Viét nam giai dean 2023 — 2025

Ngudn nhan lec 1a mét trong nhirng yéu té quan trong gop phan quyét dinh hiéu qua hoat
dong kinh doanh caa Céng ty TNHH EFL Global Viét Nam, dac biét trong linh vuc logistics
va giao nhan hang hoa quéc té. Poi ngii nhan su caa cong ty bao gom can bo quan Iy, nhan
vién kinh doanh, nhan vién chirng tir, diéu phdi van tai va cac bo phan hd trg, duoc tuyén
dung va ddo tao nham dap (ng yéu cau chuyén mén trong hoat dong logistics va xuat nhap
khau. Trong giai doan 2023-2025, cong ty duy tri lyc lwong lao dong twong ddi 6n dinh,
dao dong tir 122—139 nguoi, Véi ty 16 lao dong tré va trinh do dai hoc chiém da s6, gop phan

nang cao hiéu qua hoat dong va chat luong dich vu.
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Tong s6 lao dong 122 139 132

Phan theo gidi tinh

Nam 70 80 76

Nir 52 59 56

Phan theo d¢ tudi

20 — 35 tudi 92 107 100

36 — 45 tudi 22 24 23

Trén 45 tudi 8 8 9

Phan theo trinh d§ chuyén mén

Pai hoc & trén BH 85 98 95

Cao dang 25 28 24

Lao dong pho 12 13 13
théng

( Nguon: EFL Global - Viét Nam )
Bang 2-1 Co cu nhan sy cua EFL Global Viét Nam giai doan 2023 — 2025

Nhan xét :

Théong qua bang sé liéu vé co cau nhan su caa Cong ty EFL Global Viét Nam giai doan
2023-2025, c6 thé nhan thiy lyc luong lao dong cua cong ty ¢ su bién dong qua cac nam.
Cu thé, tong sb lao dong ting tir 122 ngudi ndm 2023 1én 139 ngudi nam 2024, sau d6 giam
xudng con 132 ngudi vao ndm 2025. Bidu nay cho thy cong ty di cé su diéu chinh nhan

su ph hop véi nhu cau hoat dong trong ting thoi ky.
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Xét theo gidi tinh, lao dong nam ludn chiém ty trong cao hon lao dong nit, dao dong
khoang 57-58% tong s6 lao dong (70/122 nam 2023; 80/139 nam 2024; 76/132 nam 2025).
Trong khi d6, lao dong nit chiém khoang 42-43% va c6 sy bién dong nhe qua cic nim.
Diéu nay phan 4nh dic thu cua nganh logistics, khi nhiéu vi tri cong viéc doi hoi strc khoe,
kha nang di chuyén va xur 1y tinh huéng nhanh. Tuy nhién, ty 1¢ lao dong nit van duy tri &
mirc twong ddi, cho thiy vai trd quan trong cta luc lugng ndy trong cac cong viéc mang
tinh diéu phdi, cham séc khach hang va xtr 1y ching tir. Nhin chung, co ciu giéi tinh cta
cong ty duoc danh gia 1a phu hop véi dic diém hoat dong kinh doanh.

Vé do tudi, lyc lwong lao dong cua cong ty chi yéu tip trung & nhom tudi tir 2035,
chiém ty 1& 16n nhat trong tong sé lao dong. Pay 1a nhom lao dong tré, nang dong, ¢ kha
nang tiép thu nhanh va thich tng t6t vdi moi trudng 1am viéc ¢ tinh canh tranh cao. Bén
canh d6, nhom lao dong tir 3645 tudi tuy chiém ty 18 thap hon nhung lai déng vai tro quan
trong nho kinh nghiém va k¥ nang tich liiy. Lao dong trén 45 tudi chiém ty trong nhd, cho
thiy xu hudng tré héa ngudn nhan luc ctia cong ty.

Xét vé trinh d6 chuyén mon, phﬁn 16n nguoi lao dong co trinh d6 dai hoc va trén dai hoc
chiém ty 1& cao nhat, ting tir 85 ngudi nam 2023 1én 98 ngudi nam 2024 va duy tri & muc
95 ngudi ndm 2025 (khoang 70-72%). Pay 1a luc luong nong cdt dam nhéan cac vi tri quan
1y, diéu hanh va nghiép vu chuyén mon, gop phan nang cao chét lugng dich vu cta cong
ty. Trong khi d6, lao dong trinh do cao ding c6 xu hudng bién dong nhe va giam vao nim
2025, cho thay cong ty c6 xu hudng uu tién tuyén dung lao dong co trinh do cao hon. Lao
dong phd thong tuy chiém ty 1& thap hon nhung van dong vai trd quan trong trong cac hoat
dong van hanh thyc té, dic biét 1a cac khau xtr Iy hang hoéa.
= Co cu nhan sy cia Cong ty EFL Global Viét Nam trong giai doan 2023-2025 dugc
t6 chtrc twong ddi hop 1y, c6 su phan bd phu hop theo gidi tinh, d6 tudi va trinh do chuyén
mon. Cong ty da c6 sy diéu chinh linh hoat vé quy md va chét luong lao dong nham dap
g yéu cau hoat dong trong timg giai doan, qua d6 gop phan ning cao hiéu qua st dung

nguén nhan lyc va nang lyc canh tranh trén thi truong.
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2.5.2 Nguén luc tai chinh ctiia EFL Global Viét Nam

A.  TaiSan
Tai san ngan han 26.184.572 27.536.841 30.864.217
Tai san dai han 10.682.941 11.147.632 12.084.518
Téng tai san 36.867.513 38.684.473 42.948.735
B.  Nguén vén
No phai tra 22.736.824 23.914.685 26.748.362
Vén chu so hitu 14.130.689 14.769.788 16.200.373
Tdng ngudn vén 36.867.513 38.684.473 42.948.735

(Nguon: Bo phan tai chinh EFL Global Viét Nam)
Bang 2-2 Tinh hinh tai san va ngudn vén cia Céng ty TNHH EFL Global Viét Nam

Nhan xét:

V& co cAu tai san, tong tai san cua Cong ty TNHH EFL Global Viét Nam tiang lién tuc
qua giai doan 2023-2025, tir 36.867.513 nghin VND nam 2023 1én 38.684.473 nghin VND
niam 2024 va dat 42.948.735 nghin VND vao nam 2025. Trong do, tai san ngan han chiém
ty trong I6m va c6 xu hudng ting déu tir 26.184.572 nghin VND Ién 30.864.217 nghin VND.
Diéu nay cho thay doanh nghiép duy tri ngudn vén luu dong 6n dinh nham dap @ng nhu
cau thanh toén, chi phi van hanh va hoat dong giao nhan hang héa. Tai san dai han ciing
tang nhe qua cac nam, tir 10.682.941 nghin VND nam 2023 1én 12.084.518 nghin VND
nam 2025, phan &nh Cong ty tiép tuc dau tu bd sung co sé vat chat, trang thiét bi va hé
thdng phuc vu hoat dong logistics va giao nhan hang khong.

Xét vé co cau ngudn von, tong ngudn von caa Cong ty ting twong (rng vai tong tai san,
dam bao nguyén tic can doi tai chinh. No phai tra ting tir 22.736.824 nghin VND niam 2023
lén 26.748.362 nghin VND nam 2025, cho thiy doanh nghiép c6 xu huéng mé rong st
dung nguén von vay va cdng ng thuong mai dé phuc vu hoat dong kinh doanh. Tuy nhién,
vbn chu so hitu cling tang lién tuc tir 14.130.689 nghin VND lén 16.200.373 nghin VND
trong cung giai doan, thé hién kha ning tich Ity loi nhuan va nang cao mic do tu chu tai

chinh cua Céng ty.
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Nhin chung, co cau tai san va ngudn von cia EFL Global Viét Nam trong giai doan
2023-2025 twong dbi 6n dinh, c¢6 kha ning dap (ng nhu cau hoat dong kinh doanh va mo
rong quy mo trong thoi gian toi.

2.6 Thuc trang két qua hoat dong kinh doanh ciaa céng ty EFL Global Viét Nam.
2.6.1 Théng ké phén trim trong tai hang héa phan phéi theo cac phwong thic van
chuyén va cac tuyén dwong cia EFL Global - Viét Nam giai doan 2023-2025.

Viét Nam - My 70% 90%
Viét Nam — Chau Au 20% 5%
Viét Nam — Chau A 10% 5%
Tong 100% 100%

( Nguon: EFL Global — Viét Nam )
Bang 2-3 Phan tram trong trai hang hda phan phdi theo phuong thic van chuyén va cac

tuyén duong giai doan 2023 — 2025

Trong giai doan 2023-2025, EFL Viét Nam khong ngimg mé rong va t6i wu hoa hoat
dong logistics thong qua viéc da dang hoa cac phuwong thirc van chuyén va tuyén duong
khai thac. Bé danh gia hiéu qua hoat dong ciing nhu xu hudng phan bé trong tai hang hoa,
bang 2-2 da thé hién ty 1¢ phan trim trong tai theo ting phuong thirc van chuyén va timg
tuyén duong cu thé.

Tir bang s6 liéu co thé thay, EFL Global Viét Nam chu yéu tip trung van chuyén hang
hoa dén ba thi truong chinh 1a M¥, Chau Au va Chau A. Trong dé, tuyén Viét Nam — M§
chiém ty trong 16n nhét & ca hai phuong thic vén tai.

Cu thé, dbi v6i van tai hang khong, tuyén Viét Nam — My chiém ti 18 16n nhit v6i 90%
tong san luong. Nghia 1a néu c6 10 16 hang van chuyén theo dudng hang khong thi c¢6 9 16
c6 dich dén 1a My, sb 16 hang dugc van chuyén dén Chau Au va Chau A rat it. Piéu nay
cho thay EFL Global — Viét Nam dang c6 hoat dong quan trong va manh mé& & My, va co
rat nhiéu khach hang va déi tac tai day.
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Dbi v6i van tai duong bién, tuyén Viét Nam — My ciing chiém uu thé véi 70% tong trong
tai. Diéu nay chung to EFL Global Viét Nam khong chi phat trién manh & van tai hang
khong ma con khai thac hiéu qua van tai dudng bién trén tuyén nay.

Tuyén dudng di Chau A va Chau Au chi chiém mét phan nho trong ca phuong thirc van
chuyén hang khong va duong bién. Piéu nay cho thiy dwoc rang, tinh hinh giao nhan hang
hoa xuat khau cua EFL Global-Viét Nam sang tuyén Chau A va Chau Au van con han ché
va chua dat duoc khéi luong hang hda 16n nhu My.

Tuy cac con sb trén chi 1a wdc tinh tir bang thdng ké, nhung no cho thidy EFL Global-
Viét Nam hién dang tap trung va cé su hién dién manh mé& & My trong nganh van chuyén
hang hoa. Bic biét 1a van chuyén bang dudng hang khong.

2.6.2 Thyc trang hoat dgng dich vu hang khéng cia EFL global Viét Nam trong nim
2023-2025.

EFL Global Viét Nam 1a mdt doanh nghiép hoat dong trong linh vuc logistics quéc té,
trong d6 dich vu giao nhan hang khong dong vai trd quan trong trong co cau hoat dong kinh
doanh cila cong ty. Vi loi thé 1a thanh vién cia hé thong EFL Global, cong ty c6 mang
lu6i dai 1y rong khap va mdi quan hé hop tac véi nhiéu hang hang khong 16m, qua d6 dam
nhan ca vai trd trung gian giao nhan va to chtc van chuyén hang hoa qudc té bang dudng
hang khong.

Tuy nhién, twong ty nhu nhiéu doanh nghiép logistics khéac, hoat dong giao nhan hang
khong tai EFL Global Viét Nam van ton tai mot s6 han ché nhat dinh. Do dic thu t6 chic,
hoat dong giao nhan hang khong va dudng bién thuong duoc trién khai song song, dan dén
viéc nhan sy phai ddm nhiém nhiéu nghi¢p vu khac nhau. Diéu nay phﬁn nao anh huong
dén tinh chuyén mon héa va hiéu qua xir 1y cong viéc, dic biét trong nhitng thoi diém cao
diém khi sb lwong 16 hang ting manh. Viéc phan bo ngudn luc d6i khi con mang tinh bi
dong, phu thudc vao lich trinh van chuyén va yéu cau tir khach hang.

Mic du vay, trong nhitng nam g?m day, EFL Global Viét Nam da c6 sy tang trudng dang
ké trong hoat dong kinh doanh dich vu giao nhan hang khong. Diéu nay dugc thé hién rd

qua bang s liéu vé két qua kinh doanh cua EFL Global giai doan 2023-2025 dué6i déy:
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(Pon vi: Nghin VND)

Téng doanh thu 58.462.315 62.184.728 69.483.572
Doanh thu dich vu

giao nhan hang khong 11.286.473 12.548.362 15.072.516
Loi nhuan tu dich

vu giao nhan hang 1.692.971 2.007.738 2.516.110

khong

Loi nhuan/ Doanh
thu tor dich vu giao 15,00% 16,00% 16,70%
nhan hang khong

(Nguon: Bo phan tai chinh EFL Global)
Bang 2-3 Tinh hinh kinh doanh & EFL Global Viét Nam

Qua bang sb liéu giai doan 2023-2025, c6 thé thiy hoat dong kinh doanh dich vu giao
nhan hang khéng cua EFL Global Viét Nam c6 xu hudng tang trudng tich cuc qua tirng
nam. Cu thé, nam 2023 tong doanh thu cia cong ty dat 58.462.315 nghin VND, dén nim
2024 tang 1én 62.184.728 nghin VND va dat 69.483.572 nghin VND vao nam 2025. Muc
tang truong nay phan anh sy mo rong quy mé hoat dong ciing nhu kha nang thich itng ctaa
doanh nghiép truéc nhitng bién dong cua thi truong logistics.

Déi véi dich vy giao nhan hang khong, doanh thu ciing ghi nhan sy ting truéng 6n dinh.
Nam 2023, doanh thu tir dich vu nay dat 11.286.473nghin VND. Sang nam 2024, doanh
thu tang 1én 12.548.362 nghin VND va tiép tuc dat 15.072.516 nghin VND vao nim 2025.
Diéu nay cho thay nhu cau van chuyén hang hda bang duong hang khdng ngay cang gia
tang, dong thoi khang dinh vai trd quan trong cua dich vu nay trong co cau doanh thu caa
cong ty.

Bén canh d6, 1gi nhuan tir dich vu giao nhan hang khong ciing cé su cai thién ro rét qua
cac nam. Nam 2023, lgi nhuan dat 1.692.971 nghin VND, tang l1én 2.007.738 nghin VND
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vao nam 2024 va dat 2.516.110 nghin VND vao nam 2025. Tdc d6 tiang truong loi nhuan
cao hon tdc do ting doanh thu cho thiy doanh nghiép di timg budc nang cao hiéu qua khai
thac dich vu ciing nhu kiém soat tot cac khoan chi phi phat sinh trong hoat dong van tai.

Db thi : Ty & % loi nhuan trén doanh thu tir kinh doanh dich vu giao nhan hang khéng.

20.0% - 16.0% 16.7%
15%

15.0%
10.0%

5.0%

0.0%

2023 2024 2025
LN/DT

Ty suat loi nhuan trén doanh thu cua dich vu giao nhan hang khong ciing c¢6 xu huéng
tang dan qua cac nam, ttr 15% nam 2023 1én 16,0% nam 2024 va dat 16,7% vao nam 2025.
Dbay la tin hiéu tich cuc, phan anh kha nang sinh 16i cua dich vu ngay cang duoc cai thién,
d6ng thoi cho thay cong ty da co nhitng diéu chinh phii hop trong hoat dong quan ly chi phi
va khai thac thi truong.

Xét theo tirng nam, nim 2023 duoc xem 1a giai doan doanh nghiép duy tri hoat dong 6n
dinh va tirg budc phuc hdi sau nhiing bién dong cua thi trudng van tai quéc té. Sang nim
2024, hoat dong kinh doanh ¢ su ting truong rd nét nhd nhu cau van chuyén hang hoa
qudc té ting cao, dac biét ddi vai cac mat hang dién tar, dét may va linh kién san xuét. Bong
thoi, cong ty ciing tan dung hiéu qua mang ludi hoat dong toan cau cua EFL Global dé ma
rong thi trudng va gia tang sd luong khach hang. Pén nam 2025, mac du téc do tang truong
¢6 xu huéng cham hon so v6i ndm trude, nhung hiéu qua kinh doanh tiép tuc dugc nang
cao khi ty suat loi nhuan dat mirc cao nhat trong giai doan nghién cuu.

Nhitng két qua dat duoc trong giai doan 2023—-2025 chiu anh hudng tir nhiéu yéu té khac
nhau. Truéc hét 1a sy phuc hdi caa hoat dong thuong mai qudc té, kéo theo nhu cau van
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chuyén hang hoa bang duong hang khong ngay cang ting. Bén canh do, loi thé vé mang
lué6i dai ly quéc té va mdi quan hé hop tac véi cac hing hang khong di giup cong ty chu
dong hon trong viéc khai thac thi truong cling nhu duy tri mac gia canh tranh. Tuy nhién,
doanh nghiép ciing gip khoéng it kho khin nhu bién déng gia cudc van tai hang khéng, chi
phi nhién liéu gia tang va ap luc canh tranh ngay cang Ién trong nganh logistics.

Tir nhitng phan tich trén c6 thé thay rang hoat dong giao nhan hang khong cua EFL
Global Viét Nam trong giai doan 2023-2025 da dat duoc nhitng két qua kha quan ca vé
quy md 13n hiéu qua kinh doanh. Doanh thu va loi nhuan déu ting truéng 6n dinh, trong
khi kha ning sinh 15i cua dich vu ngay cang dugc cai thién. Diéu nay cho thiy dich vu giao
nhan hang khong dang dan tré thanh mot trong nhitng linh vuc kinh doanh quan trong, gop
phan nang cao nang luc canh tranh va vi thé ciia doanh nghiép trén thi truong logistics quéc
té.

2.7 Thuc trang quy trinh xuét khau hang lé bang dwong hang khéng cia EFL Global
Viét Nam — Chi nhanh Pa Ning.

2.7.1 So @6 quy trinh giao nhan hang héa xuat khau bing dwong hang khéng cia EFL
Global Viét nam — Chi nhanh Pa Ning.

35



Buac 1:

Tiép nhan théng tin

don hang tir khach
hang

Buoe 2:
Gtri yéu cau dit chd
dén hang hang
khéng

Buoc 3:
G xac nhén dit chd
va vin don nhap cho
khach hang

Budce 4:
Nhin hang & ga hang

Burdc 6:

Guri pre-alert va tao

hoa va tién hanh xi i Debit Note
hang

Buoce 7:

Theo doi1 viée thire

hién giao hang

( Nguon: EFL Global Viét Nam — Chi nhanh Pa Nang)
So d6 2-2 Quy trinh xu4t khau hang 1é bang duong hang khong tai EFL Global Viét
Nam — chi nhanh Pa Ning

2.7.2 Chi tiét quy trinh giao nhan hang héa xuat khau bang dwong hang khong ciaa
EFLGIlobal Viét Nam- Chi nhanh Pa Ning

Trong qua trinh tim hiéu va nghién ciu thyc té tai Céng ty EFL Global Viét Nam — Chi
nhanh Pa Ning, c6 thé nhan thay rang ddi véi hau hét cac quy trinh giao nhan hang héa
xuat khau bang duong hang khong, budc dau tién thuong bat dau tir viéc cong ty giao nhan
tiép nhan cac thong tin lién quan dén 16 hang do ngudi giri hang, nguoi nhan hang, dai ly
hodc nha may cung cip.Trude hét, can luu v rang viée ky két hop dong van chuyén véi
khach hang s€ la mot bude hoan toan riéng biét va tach khoi quy trinh giao nhéan.

Tai EFL Global Viét Nam, Tuy thudc vao diéu kién thuong mai (Incoterms), tinh chat
16 hang va loai hinh dich vu di véi cac 16 hang thuong (Freehand) hay hang duoc chi dinh
(Nominated), trach nhiém ky két hop dong sé& thudc vé cac bd phan khac nhau trong doanh
nghiép.

36



Cu thé:

. Déi v6i cac 16 hang Nominated hoic theo diéu kién nhom E, F (FOB, FCA...), viéc
ky két hop dong thuong do bd phan ching tir (Operations Team) thyc hién.

. Déi véi cac 16 hang Freehand hoic theo diéu kién nhém C, D (CFR, CIF, DAP,
DDP...), trach nhi¢m nay thudc vé bo phan kinh doanh (Sales Team).

Duéi day 1a cac bude trong quy trinh xudt khau hang 1é bang dudng hang khong cia
EFL Global Viét Nam — chi nhanh Pa Ning va dé cho viéc mé ta duoc rd rang, ddy du thi
trong bao c4o nay sé str dung cac sb liéu va ching tir thue t& duoc quan sat tir mot 16 hang
minh hoa cu thé. P6 13 16 hang xuét khau “Day dién st dung cho hé thé)ng dién cua xe co
dong co”, di tir Pa Ning dén Munbai - An D¢ theo diéu kién FCA.

Céc thdng tin trén chimg tir & bai bao cdo nay bao gdm tén nguoi giri, ngudi nhan, dai ly
ciia EFL hay s6 MAWB s& dugc an dé bao mat thong tin.

Buwéc 1: Tiép nhan thong tin don hang tir khach hang

Tai EFL Viét Nam, céch tiép nhan thdng tin vé 16 hang phu thudc vao diéu kién
Incoterms duoc &p dung. D6i voi cac didu kién thudc nhom E va F (ngoai trir cac diéu kién
duong bién ), ngudi mua & nudc ngoai s& chiu trach nhiém van chuyén, thong thuong ho
s€ thué dai ly 6 nudc ngoai va dai ly d6 s€ chi dinh cho EFL Viét Nam thuc hién viéc giao
hang xuat khau, nén thong tin vé 16 hang thuong dugc cung cap bai dai ly cua EFL ¢ nuéc
ngoai. Nguoc lai, voi cac diéu kién thuoc nhém C va D (ngoai trir cac diéu kién duong
bién), nguoi ban s& chiu trach nhiém van chuyén, thong thudng ngudi ban s& lién hé truc
tiép voi EFL Viét Nam dé ay thac viéc giao nhan hang xuat khau, nén théng tin vé 16 hang
s& do nguoi xuat khau trong nudc cung cap cho EFL Viét Nam.

Trong truong hop lay 1am minh hoa cho quy trinh xuat khau hang Ié bang dudng hang
khong tai EFL Global Viét Nam thi 16 hang nay dwoc yéu cau van chuyén theo diéu kién
FCA.

“ Pidu kién FCA 1 viét tat cia cum tir Free Carrier: Giao hang cho nguoi chuyén cha
c6 nghia la nguoi ban hoan thanh nghia vu giao hang khi hang héa dugc giao cho nguoi
van chuyén hoic mot bén do ngudi mua chi dinh tai diém duogc thoa thuan. Ngudi ban chiu
trach nghiém lam thu tuc xuat khau, nhung chi phi va rii ro chuyén sang ngudi mua ngay

khi hang dugc giao cho ngudi van chuyén” (Nguon: Incoterm 2020)
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Trong 16 hang nay, EFL duoc uy thac boi nguoi nhan hang (Consignee) thong qua dali
ly & Mumbai dé thuc hién viéc xuét khau 16 hang sang Mumbai - An D6. Ngudi nhan hang
chinh 12 nguoi thanh toan moi chi phi cho EFL va nghia vu cia EFL duoc ty thac bat dau
tir e nhan hang tir nguoi giri hang tai nha ga hang hoa dén khi hang hoéa duoc giao tai
diém dugc ngudi mua chi dinh ¢ nuée nhap khau, nghia vu nay bao ham ca cia EFL dau
nuéc xuat khau va dai 1y cia EFL ¢ nudc nhap khau.

Bo phan Sales cua EFL nhan dwgc email yéu cau tir dai Iy & An Do vé viéc tiép nhan
chuyén 16 hang tir Viét Nam sang An d6 theo diéu dién FCA ( Hinh 2-2). Sau d6 s& chu
dong lién hé véi cac bén lién quan trong nude nhu ngudi gui hang hodc nha may dé xac
nhan lai théng tin, dam bao sy thong nhat giita cac bén. Trong trudng hop 6 sai léch hoic

thiéu thong tin, Bo phan Sales s& trao doi lai véi dai 1y nude ngoai dé diéu chinh kip thoi.

Dear Lizi,
Please get me the schedule

Best Regards,

n Prasha sl
.:J i Branch Manaqger - Pune

M +§ 5

W s s

From: Pawase Gurudatta O5A-IN103 <Gurudatia. Pawase @ draeximaier.com>

Sent: 10 March 2026 10:45 AM

Cc: Gawali Hiraman FX-C3 <Hirsman Gawali@draeximaier com>; Musale Balaji FX-C3 <Balaji Muyssle@drasxdmaier com>
Subject: QC433 [/ Delivery to INDIA / Air freight

Hello ,

We are planning new air import from Vietnam ( QC433 )

So kindly check below packaging details and provide freight cost & flight schedule |
ETA request at DMI plant on 20-Mar:

Eslimale packing details provided by our warehouse are as below

Q'ty: 1 Pallets

Weight: 80 (kg)

Dimension: L80 x W60 x HTO (cm)

Cargo ready. 10h00 am 13-Mar

Best regards
Hinh 2-2: Email yéu cau cua dai ly giri cho EFL Global Viét Nam
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Trong email nhan tir dai ly s& c6 thong tin dé EFL c6 thé tién hanh kiém tra lich bay va

dat chd véi hang hang khong:

. ETA: 20/03/2026

o Cargo ready: 10h sang ngay 13/03/2026
. S6 kién hang: 1

. S6 ki: 60kg

o Kich ca: 80x60x70 cm

Trong trudng hop giao hang theo diéu kién C va D ( ngoai trir diéu kién dudng bién)
nguoi giri hang By nhiém cho EFL Pa Néng thuc hién viéc xuat khau hang hoa thi van sir
dung so d6 trén. Tuy nhién, trudc khi di vao budc tiép nhan thong tin tir khach hang thi s&
c6 mot khau ki két hop dong gitra cong ty va nguoi giri hang. Khi trao d6i véi khach hang
nhan vién kinh doanh sé& théng qua phong lam gia ( Pricing) dé kiém tra cudc phi ciia tuyén
bay hién tai va céac chi phi lién quan khac, sau do 1ap bdo gia va guri cho khach hang, qua
d6 khach hang c6 thé xem xét va danh gia mirc gia trude khi ra quyét dinh. Khi khach hang
chét gia, hai bén sé tién hanh ki két hop dong. Sau khi ki két hop dong, nguoi giri hang s&
guri théng tin can thiét cho EFL Global Viét Nam dé cong ty tién hanh dat chd véi hang
hang khong.

Véi cac phan tich cho thiy, trong budc ndy cé thé sé c6 nhitng hoat dong khac nhau tdy
thudc vao ngudi ty thac cho cong ty 1a khach hang xuét khau hay dai ly giao nhan ¢ nudc
ngoai. Pi véi 16 hang nay, duoc chi dinh bai dai Iy nude ngoai thi bude nay twong dbi don
gian, nhan vién cong ty chi can kiém tra cac thong tin va sau d6 1a xtr Iy viéc dat chd. Trach
nhiém cua cong ty s& duoc gisi han trong cac hoat dong nhu: phdi hop véi nguoi giri hang
dé chuan bi hang hoa, t6 chtc giao hang tai dia diém da thoa thuan, 1am thu tuc hai quan
(néu dugc Gy quyén) va ban giao hang cho ngudi chuyén ché do dai 1y nude ngoai chi dinh
Buéc 2: Giri yéu cau dit ché dén hang hang khong

Sau khi hoan tat budc tiép nhan va xac nhan théng tin 16 hang tir dai 1y nuéc ngoai, Bo
phan Procurement & EFL s& tién hanh giri email yéu cau dit chd dén hang hang khéng hoic
thong qua dai Iy van chuyén duoc chi dinh. Noi dung email bao gém cac thong tin bét budc
sau: ETD/ POL/ POD/ VOL/md ta hang hoéa. B4i véi 16 hang nay, hai bén da thong nhat

Vietnam Airlines s& lam hang hang khdng van chuyén. Sau khi nhan dwoc yéu cau dat chd,
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Vietnam Airlines s& kiém tra thng tin va gui xac nhan dat chd (Booking Confirmation)
cho EFL.

BOOKING CONFIRMATION——_JDAD-BOM/ ETD 13-MAR / 738-02142582

& diocs: 04 before depart nme - VIAGS Warehous

t2i PHONG HANG HOA VN KHO HANG DAD

+ CHUMNG TIr KEM THED [ néu ed)

+Tly CAN (thé hién HS code-6 58,/ 50 hawb, Ziprode shp+mee)

+ 1 biing photo (danh sich hing héa di di#w kifn qua ki virc gidm sit hai quan + tir khai hing héa it khiu (thdng quan)

+ Shiper dirng tén tén MAWE vui 15 B gily gids thigu cho Nhin vién handle hing tai kho.

+ Tremsg tdla mra 13l DAD, chiing 151 S bidt khuyén nghi nguwdd gid kg sir dung mang oo shwa va tim nhora € bas vé hing héa
+ Ops contaer: (935 458 781 (MrDux)

- Trong trwomg hop kign hing dwoc déng goi, gia oo bang go tw akién, quy khdch v Isng lam hun trimg (FUMIGATION CERT v cung cip 2 ben cho VN Team & sén bay)

BOOKING CONFIRMATION

Your shipment has been booked as follows:

AWE: T3B-02142582

Pieces: 1

Weight: 0K

Wolume: 0.34 MC

Commodity CONSOL

Routing: DAD = BOM

Plight Details:

DAD - HAN VN 174/13Mar28 1pes/ BO.00K 0.38MC BKD 17:00 18:28
HAN-BOM  WH 373/14-1TMiar26 ipcsf E0O0OK D34MC BRD 1745 220

SCC: $0.019KG (Applied on GW)

AWB Fea: $8.0/ 5t

AME: 36 HAWE

Negodi ra , - Lién quan din ti khai Hii Cruan, TV xin i CV66 theo file dinh kém cia Ti;:l_g coe hil quan_ trong 46 b gidi dip vé cde thir mic o doanh nghiép hién quan din CV32.
Vi lomg khai hai quan d& khimgz phai lam CV32 nhr san:

Dia didm xép hing: VWHAN HANOI

Phwrong tign win chuyén di laén: VI 973/ 14MAR.

Ngay hang &1 di kaén: 14MAR,

Phin ghi chi: VNDAD-VNHAN- INBOM CHUYEN BAY DAD-HAN: VN 174/13MAR

Blia diém dich cho vin chuyén bio thud: 34ABAD]

Thanks & Best Regards,

Nguyén Minh Bire (Mason - Mr)
Hinh 2-3: X&c nhan dat chd cua Vietnam Airlines
Nhitng thong tin EFL can chd y trén xac nhan dit chd:

- M3 s6 MAWB bao gom téng cong 11 s6, 3 s6 dau tién (738) dai dién cho hang hang
khong van chuyén 16 hang do, cac sd tiép theo chinh 12 s6 cia AWB. Ma sé MAWB c6 thé
dung dé theo ddi tinh trang caa van chuyén cua 16 hang

- L& hang nay s& bay 2 ching, ching dau tién tir Pa Nang dén Ha Noi véi BKD ( Thoi
gian cat hang ) vao Iic 15:00 ngay 13/03/2026 va ETD vao lic 18:25 ciing ngay, chang thir
hai tir Ha Noi dén Mumbai voi ETD vao ldc 17:45 ngay 14/03/2026 va ETA vao lic 21:20
ngay 17/03/2026 . Nhitng méc thoi gian nay chi 1a du kién caa hing hang khdng va thyc té

c6 thé sém hoac muodn hon tiy thudce vao tinh hinh luc dé tai san bay.

40



Sau khi nhan dugc xac nhan dit chd véi hang hang khdng nhén vién sé giri thong tin dit
chd dén cho khach hang dé xac nhan. Sau do, cong ty s& lién hé véi ngudi gui dé yéu cau
cac thong tin nhu: hudng dan giri hang ( Shipping Instructions — SI), phiéu dong goi, hoa
don thuong mai va gidy ching nhan xuit xi hang héa va céc chang tir lién quan khac.

Trong Sl phai bao gom: diéu kién Incoterm ap dung, s6 don dat hang (PO - Purchase
Order), sb kién hang, sb can cia hang dugc ngudi giri can tai nha may cua minh cung véi
thé tich ctia hang hoa. Trong SI ciing phai chi rd nguoi giri hang, nguoi nhan hang 12 ai,
hang s& di dau va loai hinh van chuyén 1a hang héng hay dudng bién.

SHIPPERS INSTRUCTIONS

ATTH :
Booking Instruction |:I HaWE =
Final Instraction |:I LL L E
0345534417 - Mz, YVen
Faf £ Cralhonl possss Hiraman Gawali +31 2135 62-2005
Aatify party
Llelivery date DS
Torms oF dolvery
Tk # Conhonl prraes
CarrierfVorrelFlight Ha.af FORs f BILr required
Fart af Laading Claring Date Total Hat Waight Freight Fayable atf by
Fortof Dircharge Final Dertination Total Gross We. in Kaqr Mg arurements inzm’ f CEM
Ti.00 Ll e WM HE& [om)
Marks & Ho's - ::.E-; . Description of Goods D""“‘;‘_“““""-"-g
WACDI CCI, s Ol
MODLLE (COWPLETE $ET OF MODULE (COMPLETE SET OF WIRES
WIRES FOR SINGLE ‘WIRE 1PKG FOR SINGLE WIRE HARNESS)
HARMESS) IR SINGLE WIRE RARNESS]
TERMINATED WIRE TERMINATED WIRE
Tralile Yina Parm |
Corlifinale uf Orinin |
H3 code \:n..n...f-:...l.-...-t.-o .I
35443012 GEF Furm'®
Hualliple Canslrg Bralorslins N
Terms of delivery: FCA |
RC433 ]
I FPrapaid Orksr I I Prapaid | lnrurance - &mount Fequerted
Fravqght Chargars
Chargasr I IG-II-:! At Origis I IG-II.:E
Lo clwrrd Falws Shippers 0.0 Amaunt
Far Curtams IFnr-eaﬂiaq.a-
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Hinh 2-4:SI ngudi guri hang cung cap

D4y chinh 1a SI nguoi giri hang cung cap cho EFL, EFL can nim mét s6 noi dung quan

trong nhu sau:

- Nguoi guri hang (Shipper), ngudi nhan hang ( Consignee)

- Tén hang: MODULE (COMPLETE SET OF WIRES FOR SINGLE WIRE
HARNESS)

- M4 s6 HS cua 16 hang: 85443012

- S6 kién hang: 1 pallet

- S6 ki: 71kg

- Thé tich 60x80x66 cm twong dwong 0,31 m3

- Ngay khai hanh dy kién 13/3/2026, trong truong hop niy ngiy nay ciing 1a ngay
CRD ( ngay ma ngudi gui hang sin sang hang hoa giri cho EFL )

Budc 3: Giri Xac nhan dit chd va van don nhap cho khach hang

Dua trén thong tin hang hoa trong “Hudéng dan giri hang (SI)” ma nguoi giri hang cung
CAp cling véi xac nhan dit chd cua hdng hang khéng, bd phan ching tir & EFL s& tién hanh
lam van don HAWB nhap. Vé co ban, HAWB nhap ciing twong tu nhu HAWB chinh thic,
chi khac nhau & ché 1a van don nhap chua c6 co s¢ phép ly, cac thdng tin vé hang hoa trén
d6 chua dugc xac nhan va muc dich chinh ciia ban nhap nay 1a dé chuyén dén nguoi gui
hang nham kiém tra lai théng tin. Néu nguoi giri hang muédn thay d6i noi dung nao trén van
don nhap thi nguoi guri phai stra ngay trén van don nhap nay va guri email thdng bao cho
EFL, con néu khong c6 gi thay d6i thi ngudi gui s& giri email cho EFL dé xac nhan.

Pong thoi voi viéc gui van don nhap, EFL ciing sé giri “ Xac nhan dit chd” do minh
phat hanh cho ngudi giri hang dé ho tién hanh 1am tha tuc hai quan va nam bat théng tin
cho viéc van chuyén hang héa dén ga hang hda & san bay.

Thu tuc hai quan & day 1a viéc truyén to khai va mot sé tha tuc khac lién quan & Chi cuc
Hai Quan tai noi ngudi gui hang, néu khach hang khdng mudn tu 1am tha tuc hai quan thi
c6 thé yéu cau EFL lam ho va EFL s& thu thém phi dich vu. D6i vai 16 hang nay, viéc truyén

to khai hai quan ciing nhu cac thu tuc khéc sé do nguoi gui hang thuc hién.
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Mot diém quan trong can luu ¥ d6 1a ngudi giri hang can doc ky phan ghi cha (booking
notes) trén xac nhan dit chd cua EFL ( Hinh 2-5). Viéc nay gitp ngudi gai hang nim rd
c4c thdng tin can thiét lién quan dén 16 hang, dam bao khdng bo st chi tiét quan trong.
< Dia diém giao hang cho EFL s& 1a ga hang hoa & san bay da ning duoc thé hién ¢
phan ghi chd hoic ¢ phin “GOOD COLLECTED FROM”
< Phan “Dja diém xép hang: VNHAN HANOI” 1a thong tin cho biét dia diém hang
hoa duoc xép 18n sau khi van chuyén tir Ba Nang dén dé tiép tuc qué trinh van chuyén dén
An D6 va ddng thoi ciing 1 noi ma ban ké khai hang hoéa (Cargo Manifest) dugc thuc hién.
> Ngoai ra, ngudi gui hang ciing s& biét thong tin vé cac chuyén bay, thoi gian hang
di cling nhu thoi gian hang dén dia diém dich du kién.

Tom lai ¢ budc nay, viéc tao van don nhap ( draft HAWB ) doi hoi cac nhén vién phai
kiém tra ky ludng cac thong tin nhu chi tiét hang hoa, dia diém giao nhan dé tranh sai sot,
vi néu c6 13i, chang han nhu thong tin khong khép c6 thé gay cham tré trong van chuyén
hodc kho khin trong thu tuc hai quan. Ngoai ra, khach hang ciing nén chi y dén nhitng ghi
chu trong “ Xac nhan dat chd” dé dam bao quy trinh hai quan dién ra suén sé. Viéc can than

& budc nay gilp tranh sai sot anh huong dén céac giai doan sau.
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EXPOLANKA FREIGHT (VIETNAM) LIMITED

Air Freight Departure Booking Confirmation Page 10f 1

SHIPMENT 512328070446
CONSOL C123013187594
DATE 11-Mar-26 16:14

SHIPMENT DETAILS PRINTED BY: Rachel Vu
SHIPPER CONSIGNEE

SHIPMENT 512326070446 TOTAL: 1 PRG B0.000 KG 0.34 M3
GOODS DESCRIPTION MARKS & NUMBERS PACKS WEIGHT VOLUME
GARMENT
1 PLT B} KG 034 M3
FLIGHT ! DATE MAWE HAWE
WNTAT F13-Mar TIR02142582 12326070446
GOODS COLLECTED FROM ETD GOODS DELIVERED TOD ETA
WNDAD = Da Mang, Vienam 13-Mar-26 00:00 | INBOM = Mumbai (ex Bombay), India 14-Mar-26 00:00
ROUTING INFORMATION
Mode Fleght { Date Carrler Load Disch. ETD ETA
AlR W4T { 13-Mar VIETNAM AIRLINES J5C VHDAD  WNHAN 13-Mar-26 13-Mer-26
UEEEY] an:an
AlR WMNATE | 14-Mar VIETMAM AIRLINES J5C WNHAN INEOM 14-Mar-26  14-Mar-26
UEEEY an:an
TRANSPORT COMPANY BOOKING NOTES

i diém xép hang: VMHAM HANOI

Phuerg in vin chaydn dy kidn: VN DT314MAR

Mgy hang di die kién: 1AMAR

Phiin ghi ehd: VNOAD-VMHAN- INBOM CHUYEN BAY DAD-HAMN:
WM 1THITIMAR

Bia dibm dich cho van chuydn bao thué: J4ABATT

Please note that: Labor Overtime cost will ooour as per below tariff « - Effective from 15t July 2018

I TIMELINE OVER-TIME CHARGE | KG
|r.-1c--|:|;|y I Fndary
Afer 1630 1o 21:30 80,02
After 21:30 ko 2388 003
Sahrray
A 1100 o 1530 0.2
After 16:30 ko 23:58 5003

*Thubject o TRLVAT

Hinh 2-5: Xac nhan dit chd EFL gti cho khach hang
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Buwéc 4: Nhan hang hda & ga hang héa dé tién hanh xir Iy hang

Déi voi 16 hang dugc van chuyén theo diéu kién FCA , nguoi gui hang s& chiu trach
nhiém van chuyén hang hoa dén ban giao cho EFL Global tai ga hang hoa san bay theo thoa
thuan. Tai day, bo phan Logistics cua EFL Global tién hanh tiép nhan va kiém tra 16 hang
dua trén cac thong tin ma khach hang d3 cung cép trude dé nhu sé PO, s6 kién, tinh trang
dong gbi, trong lwong va kich thude thyc té. Truong hop phéat sinh sai 1éch so véi thdng tin
ban dau, bo phan Logistics s& thong bao ngay cho nguoi gui hang dé xu 1y kip thoi. Ngoai
viéc giao hang tai san bay, ngudi giri hang c6 trach nhiém cung cép to khai hai quan da
hoan tét truée d6 cho EFL nham phuc vu cho qua trinh 1am tha tuc tai san bay. To khai nay
can duoc gui truée khi hang héa dugc dua dén kho dé dam bao tién do xu ly.

Sau khi tiép nhan hang, bo phan Logistics s& tién hanh dan nhan (talon) cho ting kién
hang voi cac thong tin co ban nhu: s6 MAWB, HAWB, san bay di — dén, sé kién va trong
luong. Tiép theo, hang hoa duoc dua dén khu vuc can dé xac dinh trong lugng thuc té
(GW), do thudng c6 su chénh léch so véi sb lidu do nguoi gai cung cip. trong qua trinh
can, bo phan logistics s& nop to can hay con goi la Shipper’s Instruction for Despatch dé
nhan vién can hang dién trong luong thuc té cua 16 hang trong quéa trinh can ¢ d6. Thong
thuong, cac thong tin trén to can da duoc EFL dién truéc nham tiét kiém thoi gian 1am thu
tuc. Sau khi hoan tat qua trinh can, to can s& duoc tra lai cho bo phan Logistics dé tiép tuc
thuc hién cac budc tiép theo.

Hoan tat khau can hang , EFL tién hanh nop to can kém theo to khai hai quan tai bd phan
hai quan sin bay dé thuc hién thu tuc thanh ly. Nhan vién hai quan sé& kiém tra va di chiéu
c4c thong tin trén to khai voi to can va thyc té 16 hang. Néu cac thong tin tring khép, hai
quan s& tién hanh dong dau xac nhan thong quan. Trong truong hop c6 su chénh léch giita
trong luong khai béo va trong luong thuc té nhung nam trong pham vi cho phép (khong
vuot qué 5%) thi 16 hang van duoc chap nhan thong quan.

L6 hang nay trén to khai 1a 71kg va s6 can thuc té 1a 71kg, con sb nay hoan toan tring
khép nén 16 hang dugc théng quan. Hai quan sau khi dong dau théng quan cho hang hoa s&
giri lai to khai cho EFL dé EFL nop lai cho phong an ninh soi chiéu kiém tra xem hang hoa
d3 duoc thong quan hay chua. Phong an ninh soi chiéu kiém tra xong s& dong mot dau xac

nhan viéc tiép nhan hang hda cua EFL.

45



Cubi cing, EFL tién hanh déng phi lao vu theo quy dinh cua kho hang (VIAGS hoic
SAGS). Tuy tirng kho hang sé& cd yéu cau chung tir khac nhau: Kho VIAGS khi déng phi
lao vu chi yéu cau to can va to danh sach hang hod 1a c6 thé thanh toan phi lao vu; con kho
SAGS, bén canh nhitng ching tir trén s& yéu cau thém phiéu dong goi hang hoa (Packing
List) dé c6 thé duoc thanh toan phi va cho phép hang xuat khau. Sau khi hoan tit cac budc
trén, quy trinh tiép nhan va xu 1y hang hoa tai ga hang héa dugc xem nhu hoan tit, tao diéu
kién dé 16 hang tiép tuc duoc dua vao cac cong doan van chuyén tiép theo.

N6i thém vé truong hop to khai, khi truyén to khai s& xay ra 3 truong hop:

- Déi vai to khai ludng xanh EFL chi can nop to khai 1a du.

- Déi vai to khai ludng vang thi nop to khai kém gidy to ching tir cua 16 hang dé Hai
Quan kiém tra

- Ddi véi to khai ludng d6 thi nguoi giri hang phai dinh kém bién ban kiém héa ma
Chi cuc Hai Quan & nha may sau khi tién hanh kiém tra thuc té hang hoa cung cap. Ngoai
ra khi kiém tra thuc té, chi cuc Hai Quan ¢ nha may con dan seal cho 16 hang da dugc kiém
hoa, seal ndy s& duoc Hai Quan & san bay kiém tra lai, néu dung sb seal trong bién ban kiém
hoa thi méi dugc thdng quan.

L6 hang nay la ludng xanh nén EFL chi can nop to khai kém to can 1a da dé théng quan.

T6m lai, trong budc ndy can luu ¥y mot s6 van dé quan trong dé dam bao quy trinh dién
ra sudn sé. Pau tién, phai kiém tra ki thong tin 16 hang so véi dit liéu ngudi giri cung cép,
théng bao ngay néu c6 sai léch. Thi hai, viéc do dac lai kich thudc va can trong luong thuc
té can chinh xac, vi thuong c6 chénh léch véi thdng tin khai béo. Thir ba, dan nhan Talon
dung thong tin chuyén bay 1a budc khong thé b qua dé tranh nham Ian hang hoa trong qué
trinh van chuyén. Cudi cuing, can chuan bi dy di chieng tir theo ludng hai quan va yéu cau
cu thé cua kho hang dé thanh ly hai quan va dong phi lao vu kip thoi, tranh tri hodn van

chuyén.
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- W VietnamAirline

HUGNG DAN CUA NGUOI GUI HANG
SHIPPER'S LETTER OF INSTRUCTION

AL
T e
receipt of
S v i You are hereby requested and authorised upon :
H‘PPE:LM(NQUGFRE)Gi gl (VIETNAM) h::le:‘ to prep;lre, update and store Iwa@ﬁ@ﬂ)’mm.am other: L]
e o) LIMITED documents on our behalf and dispat e il accord:
02 FLOOR, TP BUILDING NO 268, 30-4 STREET. promulgated on website i
‘ ’ ntare identified by name. Insofar as any
HOA CUONG BAC WARD, HAl CHAU DISTRICT, :Ttmgm:ma oomsnts‘ofml‘s :I:onslgn:ne‘ . pro;:rg] 4 pa_rt is_ IE i ooy
DA NANG 55000 VIETNAM riagebyaira s Gitie appilcaLy Dsng‘v.gow,, 5

: y chuan bj va thay mat
éﬂchoVNﬂépnhanlbhangduvcmoﬁadAydé G

chiing t6i cap nhatva luu trix thong tin van don hang khong vg cac tailieu cAn thiétkhac va
qui IOhénglhaocécquydlnhduqcoOﬂgbblanwebshe e w ‘I £
i rang cécchitiétctia 16 hang nay dugcxac dinh chinh c theo t&n goi.
x';:fn":é‘: o\‘mglo hang chira hang nguy hiém thi phan 6 ddu a3 dam bao diéu kién van
chuyén bing dudng hang khong theo dung quy dinh van chuyén hang héa nguy hiém hién

hanh.

D& nghj va Uy quy!
CONSIGNEE (Ngugi nhan o

Alrport of Destination (San bay dén)

REQUESTING BOOKING (Yéu cdu dat chd)

F Airport of Departure (Sén bay khdi hanh)
REQUESTED ROUTING (Hanh trinh yéu céu)

DAD - HAN - BOM © UN174/13-Mar
MARKS AND NUMBERS NO & KIND DESCRIPTION OF GOODS ~ GROSS WEIGHT DIMENSIONS
(Déu va s6 higu) PROHEKTS (Mo t& hang hod) (Trong Iugng ca bi) (Kich thudc = cm)
) (56 kién va loai bao bl)
COonsol
( TERMINATED WIRE
1 S F /( fox 6o S
| LU =4 )
| aoal et - = /
e TRUREG | THGT T e b= R E.
AL EWE v .t — k

CAASE Bt o

PREPAID | OTHER CHARGE

(Tra truéc) | AT ORIGIN AMOUNT REQUESTED

(B&o hiém - s6 tién yéu cau)

g

AIR FREIGHT
CHARGES
(Cubc van chuyén)

at._lnférmatlon decl
» for my declaratiof

| bdo néu trén hoan toan ding va
uSe phEp udt vé 131 khai aog.

/

| T W 7 Y SR . Y T Y

Hinh 2-6: To can da duoc xac nhan boi VIAGS
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Chi cuc Hai quan khu vire XIT

Hai quan khu cong nghi¢p Quing
Nam

NI

Ngdy 13 thang 03 ndm 2

I

L DANHSACHHANGHOA
DU DIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
To khai khong phai niém phong

~ 1.Chi cyc hii quan gidim sét: Hai quan cira khau sin bay quéc ¢ Da Ning - 34ABA01: XN TM MAT

6. Ngay tir khai: 13/03/2026 - 14/03/2026
7. Loai hinh:Xuat khu hang khc
8. Ludng:Xanh

Hinh 2-7: Danh sach hang hoa du diéu kién thong quan
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Buwéc 5: Lap MAWB va HAWB

Sau khi hoan tat cac thu tuc tai ga hang hda, bo phan Logistics caa EFL Global tai san
bay s& tong hop va gui cac thong tin lién quan dén 16 hang cho bd phan chang tir
(Operations) phu trach 1am 16 hang nay . Cac théng tin nay bao gém hinh anh hang hoa
(néu c6) va céc dir liéu thyc té nhu: nguoi guri, ngudi nhan, sb kién, trong lwong va kich
thude 16 hang. Pay 1a co s quan trong dé tién hanh phat hanh van don.

Tai EFL Global, viéc Iap van don duoc thuc hién boi bo phan chuyén trach dya trén sé
MAWB do hang hang khéng cung cip va céc thdng tin tir to can. Master Air Waybill
(MAWB) 1a chtng tir thé hién méi quan hé van chuyén giira EFL véi hang hang khong
trong qué trinh chuyén ché 16 hang quéc té bang duong hang khéng. Sau khi 16 hang dén
san bay dich, dai ly cua EFL tai nugc nhap khau s& cé trach nhiém tiép nhan 16 hang tai san
bay dén, thuc hién tha tuc nhan hang, d& hang va té chic van chuyén dén dia diém cudi
cung theo chi dinh cua ngudi nhan.

Mot s6 thong tin chinh dwgc thé hién tréen MAWB bao gom:

. Lo trinh van chuyén cua 16 hang

. Théng tin chuyén bay

. Trong lugng tinh cudc
. Pon gia cudc va tong chi phi van chuyén
. Diéu kién thanh toan cuéc

Song song vai viéc phat hanh MAWB, House Air Waybill (HAWB) ciing duoc lap dua
trén to can va Shipper’s Letter of Instruction (SI) do nguoi giri hang cung cap). Noi dung
trén HAWB sé& dugc trinh bay theo yéu cau cu thé caa nguoi gui hang nham dam bao phu
hop véi muc dich khai bao va giao nhan. Ddi véi 16 hang nay, ngudi giri yéu cau phai ghi
rd tén hang hoa, ma HS Code, tong s6 kién hang, diéu kién giao hang va thé tich cua 16
hang ¢ phan mo ta hang hoa (Hinh 2-9). Pay chinh 1a ban HAWB chinh thirc cudi cling ma
EFL phat hanh dé gui di.
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Bwdrc 6: Giri pre- alert va debit note

Sau khi hoan tat viéc phat hanh MAWB va HAWB, b phan ching tir caa EFL Global
Viét Nam tién hanh tap hop bd chiing tir cua 16 hang dé giri kém theo hang hoa. Bo ching
tir nay bao gdbm: MAWB, HAWB va bang ké khai hang hda (Cargo Manifest). Ngoai ra,
EFL ciing dinh kém céc ching tir do nguoi giri hang cung cap nhu: hoéa don thuong mai
(Commercial Invoice), phiéu dong goi (Packing List) va gidy chung nhan xuét xa (C/O)
(néu co). DI vai mot sb thi trudong dac biét nhu My, ¢6 thé yéu cau thém Form an ninh;

tuy nhién, véi 16 hang nay di An D¢ thi khong phét sinh yéu cau nay.

EXPOLANKA FREIGHT (VIETHAM) LIMITED

DATE

1326 D8 47

PRINTED BY: Rachel Yu
Air Freight Manifest Page 1 of 1
ROUTING BFORMATION
Mode Flight ' Dade Carrisr Load Dinch ETD ETA
AIR WNITE [ 130 VIETHAM AIRLIMES J5C VMDAD WHHAN 13-4War-26 1700 13-Mar-26 1825
AR VNG [ 14-Mar VIETNAM AIALINES J5C VMHAN N 1d-Mar-26 1745 14-Mar-26 21120
MAWE DETALS
MAWE FIB0E 1 42562 EXPOAT AGENT IAPORT AGENT CARRIER

VIETHAM AIRLINES JSC

Total Weight 71,000 KG
ETA

Packages | Package|
T4-Mar-26 313X
Origin VHDMAD
Destination INBIOM £
13-Mar
Master Fresght  PPD
HAWE DETAILS
HOUSE Ll 2k L
HAWE 123070496 MO E SET OF WIRES FOR
Vieight 71,000 K
Pacuages | PKG
Girigin WRDALD

Destination: NEOM
Service Lewel: 5TD

Hinh 2-10: Cargo Manifest

Sau khi hoan tat chuang tir, EFL s& gui Pre-alert cho dai ly cia minh tai An Do. Pre-alert

la bo hd so dién tir duwoc gui qua email, bao gom: MAWB, HAWB chinh thirc, Cargo
Manifest va cac chang tir lién quan cua 16 hang. Viéc gui Pre-alert nhiam théng bao cho dai
ly vé thong tin 16 hang da duoc xuat di, tir d6 gitip ho chi dong chuan bi cac cong viéc can
thiét nhu: tiép nhan hang tai san bay dich, sip xép kho bai va 1én ké hoach giao hang.

L6 hang nay duoc van chuyén theo diéu kién FCA va EFL Global Viét Nam Ia bén dai
dién cho nguoi nhan hang nén theo d6 EFL Viét Nam van phai c6 nghia vu cho dén khi

hang hoa duoc giao dén diém dich ma ngudi nhan hang chi dinh. Tuy nhién, trach nhiém

52



cuia EFL Global véi tu cach 1a don vi giao nhan tai dau xuat khau s& két thic sau khi hoan
tat cac thu tuc va gui hang 18n may bay. Cac cong viéc tiép theo nhu nhan hang tai san bay
dén, xr ly hang hoa va van chuyén dén dia diém cudi cing s& do dai ly cua EFL tai An Do
dam nhiém theo chi dinh cua nguoi mua.

Sau d6, Bo phan ké toan s& tién hanh lap Debit Note, kiém tra lai tinh chinh xac cua cac
khoan phi, tién hanh xuit héa don va thyc hién cac nghiép vu thanh toan lién quan véi
khach hang cting nhu cac bén lién quan khac.

Tai budc ndy, yéu cau quan trong la phai dam bao tinh chinh x4c va day da caa bd chieng
tir giri Pre-alert ciing nhu cac thong tin trén Debit Note. Dong thoi, viéc giri Pre-alert can
duoc thuc hién kip thoi dé dai ly c6 thé chu dong trong khau nhan hang, tranh phat sinh
cham tré hoic chi phi khéng can thiét. Bong thoi, can kiém tra ki cac chi phi trong Debit
Note dé ¢am bao tinh chinh xac trudc khi giri cho khach hang. Cudi ciing, bo phan ké toan
can phéi hop chat ché véi dai Iy @ Mumbai dé dam bao thanh toan duoc thyc hién dung quy
dinh va khdng phat sinh tranh chép.

Buwéc 7: Theo ddi viéc thuc hién giao hang

B6 phan chiing tir s& dua vao s6 AWB dé tién hanh viéc theo dbi, cap nhat thdng tin van
chuyén cua 16 hang. Nhap ma s6 MAWB vao Track & Trace dé tra ctru thdng tin vé trang
thai 16 hang va guri thong tin cho khach hang va dai ly dé dai ly cap lénh giao hang (Delivery
Order) cho ngudi nhan lay hang khi hang dén.

2.7.3 Panh gia chung quy trinh xuit khau hang lé biang dwdng hang khdng tai cong ty
TNHH EFL Global Viét Nam
2.7.3.1 Uu biém

EFL Global la doanh nghiép di c6 nhiéu nim hoat dong trong linh vuc giao nhan van tai
qudc té. Vi vay, quy trinh xuét khau hang 1é bang duong hang khdng cua cong ty duoc xay
dung tuong ddi chat ché, véi cac budc thuc hién tuan ty tir khau tiép nhan thong tin don
hang qua email, gui xac nhan dit chd cho khach hang, dén xir Iy hang hoa tai san bay va
theo di 16 hang, gitp dam bao quan ly thoi gian mot cach hiéu qua. Pong thoi véi Viéc
phan cong nhiém vu rd rang gitta cac by phan nhu Sales, Operations, Logistics va
Documentation gitip han ché sy chong chéo trong cong viéc, qua do6 rat ngan thoi gian xu

ly va nang cao hiéu suat lam viéc.
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Trong qua trinh hoat dong, EFL Global da xdy dung dugc méi quan hé hop tac on dinh
vé6i nhiéu hing hang khong nhu Etihad Airways, Korean Air, EVA Air... cing cac don vi
lién quan tai san bay, kho hang va co quan hai quan. Pay 1a diéu kién thuan loi gilp cong
ty ¢6 thé thuong lugng muc cude van chuyén tuong ddi canh tranh va thuc hién tha tuc
nhanh chéng, d6ng thoi kip thoi xt Iy cac tinh hudng phat sinh trong qua trinh giao nhan.

Bén canh do, viéc sir dung hé théng Cargo Wise 1a mot loi thé I6n trong viéc tbi wu hoa
thoi gian. Hé thdng nay cho phép céc nhan vién tir cac chi nhanh phdi hop 1am viéc trén
cling mot nén tang, giam thiéu thoi gian chd doi khi truyén tai thdng tin gitra cac bo phan.
Vi du, sau khi B6 phan Logistics tai sén bay gui to can va hinh anh hang héa, B6 phan
Operations ngay lap tac nhap dit liéu vao Cargo Wise dé tao van don, gitip quy trinh dién
ra suén sé va nhanh chéng
2.7.3.2 Han ché va nguyén nhan caa han ché

a, Han ché

Bén canh nhitng két qua dat duoc, quy trinh xuat khau hang ¢ bang duong hang khdng
tai EFL Global van con ton tai mot s6 han ché can duogc khic phuc.

Thi nhat, vao céc thoi diém cao diém, khdi lwong hang héa ting nhanh dé dan dén tinh
trang qua tai & mot s6 bo phan, dic biét 1 bo phan ching tir. Didu ndy c6 thé 1am cham tién
d6 xur Iy don hang va anh hudng dén thoi gian giao nhan chung cua 16 hang.

Thu hai, chi nhanh Da Nang cua cong ty hién chua c6 kho hang riéng va chua c6 doi xe
van chuyén ndi dia. Vi vay, cong ty van phai thué dich vu tir cac don vi bén ngoai, 1am
giam tinh chu dong trong hoat dong va 1am gia ting chi phi, nhat Ia trong nhiing truong hop
phét sinh Iuu kho hodc can van chuyén gap.

Thi ba, quy trinh nghiép vu hién nay phu thuoc kha nhiéu vao hé théng CargoWise. Khi
hé thong xay ra sy ¢b ky thuat hozc bi qua tai, qué trinh xir ly thdng tin c6 thé b gian doan,
anh hudng dén tién do thyc hién 16 hang.

Tha ba, quy trinh nghiép vu hién nay phu thuoc kha nhiéu vao hé théng CargoWise. Khi
hé thong xay ra sy ¢b k§ thuat hozc bi qua tai, qué trinh xir ly théng tin c6 thé bi gian doan,

anh hudng dén tién d6 thyuc hién 16 hang.
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b, Nguyén nhan cua han ché

< Nguyén nhan cua tinh trang cham tién d6 xur 1y vao mua cao diém gom:

- Khdi lwong don hang ting manh trong khi s6 lugng nhan sy tai mot s6 bo phan chua
dugc diéu chinh trong tng.

- B6 phan chtng tir phai xtr Iy nhiéu hd so trong thoi gian ngan, dé dan dén ton dong
cong viéc.

- Mot s6 16 hang phat sinh yéu cau diéu chinh théng tin hoic bo sung ching tir, 1am
kéo dai thoi gian xu ly.

> Nguyén nhan cua viéc chi phi van hanh con cao gom:

- Chi nhanh ba Nacmg chua dau tu kho bai riéng va phuong tién van tai noi dia.

- Cong ty van phu thudc vao cac nha cung cap dich vu bén ngoai trong khau van
chuyén ngi dia va luu kho.

- Céc khoan chi phi phat sinh tai san bay nhu phi Iuu kho va phuy phi khac lam gia
tang tong chi phi cua 16 hang.

< Nguyén nhan lam giam tinh linh hoat gém:

- Hau hét cac nghiép vu nhu cap nhat thong tin 16 hang, lap van don, truyén dit liéu
va trao d6i thdng tin giita cac bo phan déu dugc thyuc hién trén cing mot hé théng ( Cargo
Wise)

- Dbi voi nhan vién méi, viéc 1am quen vai hé thong va thao tac nghiép vu trén phan
mém can mot khoang thoi gian nhat dinh, do d6 trong giai doan dau cd thé anh huong dén
toc do xu ly cong viéc.

< Nguyén nhan anh huong dén chat lugng dich va gom:

- Ap lyc cong viéc 16n trong khi yéu cau vé do chinh xéac ching tir rat cao.

- Cong viéc phat sinh lién tuc, doi hoi nhan vién phai xir ly nhanh va chinh xac trong
thoi gian ngan.

- Néu khdng kiém soéat tét khdi luong cong viéc, tinh trang qué tai cd thé anh huong

dén chat luong phuc vu khéch hang.
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CHUONG 3: HOAN THIEN QUY TRINH XUAT KHAU HANG LE BANG
PUONG HANG KHONG CUA EFL GLOBAL VIET NAM — CHI NHANH bA
NANG
3.1 Nghién citu, de b4o vé méi trudng anh hwéng dén hoat dong xuit khau ¢ Viét
Nam
3.1.1 Téng quan vé tinh hinh kinh té, thwong mai Viét Nam va thé gii

Trong giai doan hién nay, nén kinh té thé gigi van con nhiéu bién dong va chua thuc su
6n dinh. Nhitng van dé nhu xung dot gitra Nga va Ukraine hay cang thang tai khu vuc Trung
Pong di 1am gia nhién liéu va chi phi van tai qudc té bién dong manh, anh hudng truc tiép
dén hoat dong xuat nhap khau va logistics toan cau.

Diéu nay khién moi treong kinh doanh toan cau tré nén khé dy doan hon truge. DU mot
s6 nén kinh té 16n nhu Hoa Ky hay Trung Qudc da c6 dau hiéu phuc hoi, nhung chua that
su bén viing. Gia nguyén vat liéu, cude van tai hay ty gia van bién dong thuong xuyén, anh
huong 16n dén hoat dong xuat nhap khau cua nhiéu doanh nghiép.

Déi voi Viet Nam, du con nhiéu &p luc nhung nén kinh té van duy tri dugc muc ting
truong twong ddi tich cuc. Nha nuée di trién khai nhiéu chinh sach diéu hanh linh hoat
nham hd trg phuc hoi kinh té va hoat dong xuat nhap khau. Viéc tham gia cac hiép dinh
thuong mai ty do nhu EVFTA, CPTPP va RCEP da giap Viét Nam mo rong thém thi truong
va tao diéu kién thuan loi cho hoat dong xuat nhap khau.

Tuy nhién, hoat dong thuong mai hién nay van con nhiéu kho khan nhu chi phi logistics
cao, gia cudc van tai bién dong va sy phu thudc 16n vao mot sb thi truong xuat khau chu
lyc. Dong thoi, cac yéu cau vé phat trién xanh, giam phat thai carbon va truy xuat nguon
g6c hang hoéa ngay cang tré nén khit khe hon. Vi vay viéc doanh nghiép phai nang cao

nang luc canh tranh va tdi uvu hoat dong logistics 1a diéu rat can thiét.

3.1.2 Dw bao xu hwéng phat trién cia hoat dong xuat khau hang 1é bing dwong hang
khong
Trong thoi gian téi, hoat dong xuat khau hang Ié bang dudng hang khong tai Viét Nam
dugc du bao sé tiép tuc ting truong cling véi sy phuc hdi caa thuong mai qudc té va nhu
cau xuat khau hang hoa ngiy cang tang.
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Theo Chién luoc xuat nhap khau hang héa dén nam 2030, toc d6 ting truang xuat khau
hang hoa cua Viét Nam giai doan 2021 — 2030 du kién dat khoang 6 — 7%/nam. Dong thoi,
ty trong hang cdng nghiép ché bién, ché tao trong tong kim ngach xuat khau du kién dat
khoang 90% vao nam 2030. Diéu nay s& kéo theo nhu cau van chuyén hang hda bang duong

hang khong ngay cang ting, dic biét doi voi cac mat hang ¢ gia tri cao va yéu cau giao

hang nhanh.
Bang 3-1: Du béo toc do tang truong xuat khau cua Viét Nam dén nam 2030
Giai doan Téc d6 tang truong xuat khau duy kién
2021 — 2025 8 — 9%/nam
2026 — 2030 5 — 6%/nam
Binh quén 2021 — 2030 6 — 7%/nam

(Nguon: Chién lugc xuat nhap khau hang héa dén nam 2030)

Tuy nhién, hoat dong xuat khau hang khdng van s& d6i mat voi mot sé kho khan nhu

bién dong gia cudc hang khdng quéc té, &p luc canh tranh gitra cac doanh nghiép logistics
va y8u cau ngay cang cao vé an ninh hang khong ciing nhu tiéu chuan moi truong.

Trong nhitng nam t&i, hoat dong xuat khau hang 1é bang dudng hang khdng tai Viét Nam

dugc dy bao s& tiép tuc phét trién theo huéng chuyén nghiép hon, tng dung cong nghé

nhiéu hon va dap ung tt hon nhu cau giao nhan hang hoéa qudc té caa doanh nghiép.

3.2 Muc tiéu va phwong hwéng phat trién cia EFL Global Viét Nam trong thai gian
toi

Dua vao nhiing can ctr néu trén va thuc trang hoat dong kinh doanh cua Coéng ty TNHH
EFL Global Viét Nam trong thoi gian qua, dé dap tng yéu cau canh tranh va phat trién bén
viing, Cong ty can xay dyng mot phwong huéng phat trién thich hop va dua ra cac giai phéap
cu thé dé thuc hién phuong an do.

Trong thoi gian trudc mat, muc tiéu caa toan Cong ty, 1a cung ¢ hoat dong va tao diéu
kién thuan loi cho viéc phat trién kinh doanh. Ban 1anh dao Céng ty chu truong két hop hai
hoa va tao diéu kién hd tro 13n nhau gitta c4c loai hinh dich vy trén co s& lay nghiép vu giao
nhan 1am nong cét. Song song véi viéc it vitng thi truong hién co, tim bién phap thich
hop dé mé rong cac hoat dong dich vu, vuon xa hon nita ra cac thi truong nuéc ngoai: Cu
thé 1a dé nang cao hon nira hiéu qua hoat dong ciia Cong ty va chuan bi co s& cho mot su
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phat trién l1au dai va 6n dinh trong thoi gian téi, Cong ty can tap trung vao mot sé nhiém vu
sau:
> Giir vitng méi quan hé vai dai ly, nhitng khach hang va nhitng hop dong ky két, loai
bd nhitng méi quan hé dai ly nhitng cong tac vién khong da ning luc, khong du tin cay, bé
bdi cong no... Pang thoi tich cuc tim kiém ban hang mai, tim hiéu théng tin, nam chic kha
ning, yéu cau uy thac cua khach hang trong va ngoai nuéc.
> Phét trién dich vu logistics toan dién, gan két chat ché gitta hoat dong giao nhan
qudc té vai van tai noi dia, kho bai va phan phdi, qua d6 nang cao hiéu qua chudi cung &ng.
> Khéng nging nang cao sic canh tranh cua Cong ty thdng qua viéc tdi wu héa chi
phi, cai tién quy trinh nghiép vu va phat huy loi thé vé mang ludi todn ciu ciing nhu kinh
nghiém trong linh vuc logistics.
> Hoan thién co cu t6 chac va quan ly, dam bao su phéi hop hiéu qua giira cac bo
phan, théng nhat trong diéu hanh va nang cao hiéu qua cung cap dich vu tron goi cho khach
hang.
> Tang cuong nghién ciu va ang dung cong nghé Marketting trong chién luoc kinh
doanh ctia minh véi tru cot 1a chién luoc san pham (dich vu) mai, chién luoc gid ca mém
déo, linh hoat, c6 thuong luong trong ting thwong vu phil hop véi dbi tuong khach hang
trong ting thuong, chién lugc tiép thi, xUc tién kinh doanh...Tang cuong cong tac thong
tin quang c4o, gisi thiéu EFL v&i cac ban hang trong nudc va trén thé gioi
> Thuc hién phuong cham vira hoc vira 1am, két hop dao tao ngan han va dai han doi
ngil can bd dé dap wng yéu cau phat trién kinh doanh truéc mat va 1au dai. Trudc hét can
vu tién boi dudng va dao tao doi ngii can bo kinh doanh tinh théng vé nghiép vu kho van
ngoai thuong, hiéu biét sau rong vé dia ly kinh té, nhitng luat 1¢ va tap quan qudc té ¢ lién
quan, nim chac it nhat mot ngoai ngir (dic biét 1a Tiéng Anh) dé phuc vu dic lyc cho céc
hoat dong giao dich dam phén c6 hiéu qua, tranh so hé thua thiét trong khi ky hop déng.
> Kiém soét chi phi va nang cao hiéu qua tai chinh, d&am bao str dung nguon luc hop
ly, g6p phan nang cao hiéu qua kinh doanh va kha nang canh tranh cua doanh nghiép.

Va dé c6 thé thuc hién tét cac muc tiéu, phuong hudng dé ra, dé tiép tuc phat trién mot
cach 6n dinh va viing manh, EFL Global Viét Nam can phai khac phuc kip thoi nhitng kho

khian t6n tai dong thoi phat huy ti da nhitng loi thé caa minh.
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3.3 Mt sb giai phap nham hoan thién quy trinh xuit khau hang Ié bang dwdng hang
khong tir ban than EFL Global Viét Nam.

Trong nén kinh té thi truong, hau hét cac doanh nghiép déu phai dbi mat voi nhitng kho
khan, thach thirc. Dé ton tai va phat trién mdi doanh nghiép can phai ty minh dua ra cac
giai phap dé khac phuc khé khan ton tai. V6i EFL ciing vdy, dé dich vu giao nhan hang
khong phét trién, Cong ty can cd cac bién phép sau:

3.3.1 Céc giai phap vé té chirc quan ly quy trinh xuat khau hang Ié bang dwdong hang

khong tai cong ty EFL Global Viét Nam.

Nhu da phan tich trong chuong I , mac du Cong ty EFL Global Viét Nam da xay dung
dugc quy trinh giao nhan hang hoa bang dudng hang khong twong dbi hoan chinh, tuy nhién
Van ton tai mot sé han ché lién quan dén sy phdi hop gitta cac bo phan, &p luc cong viéc tai
mot s6 khau va sy phu thudc vao hé thong cong nghé. Nhiing yéu té nay phan nao anh
huong dén hiéu qua chung caa toan bo quy trinh. Do d6, viéc hoan thién to chirc quan ly 1a
y&u cau can thiét nham nang cao niang luc van hanh va chat lugng dich vu ciia doanh nghiép.
a Hoan thién co cau to chirc va phuong thic quan ly

Hién nay, EFL Global Viét Nam té chirc hoat dong theo cac bo phan chirc ning nhu
Sales, Operations, Logistics va Documentation. Vé mat Iy thuyét, sy phan cong nay gidp
chuy&n mén héa cong viéc va nang cao hiéu qua xi ly. Tuy nhién, trén thyc té, trong nhiing
thoi diém cao diém, su phdi hop gitta cac bo phan van con han ché, chua tao dugc su lién
két chat ché va chua phat huy hét sicc manh tong thé ciia doanh nghiép.

Chinh vi thé, dé tao diéu kién tét hon cho hoat dong kinh doanh cta Céng ty EFL nhét
thiét phai kién toan lai bd may, diéu chinh lai hinh thirc quan 1y cua Cong ty theo dung md
hinh t6 chirc. Phai tao duge mdi lién két chit ché gita cac phong ban trong qua trinh thyuc
hién céc cong doan khac nhau ciia mét nghi¢p vu.

Viéc Cong ty chi c6 duy nhat mot phong giao nhan van tai chung cho ca giao nhan hang
khong va giao nhén duong bién va ca bd phan Marketing tuy c6 mot sb diéu loi nhung lai
c6 rat nhidu didu gay kho khin cho can b trong phong vé van dé nghiép vu. Nén Cong ty
can phan cong that rd rang cho timg bd phan trong phong hodc co thé chia phong giao nhan

van tai ra lam 3 phong dé mbi phong thyc hién mdt cong doan cua dich vu. Co6 nhu vay
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nghiép vu giao nhin hang khong méi dugc chuyén mén hoa cao va do d6 chic chan sé rat
nhiéu khach hang tim dén EFL.
b.  Xay dung va trién khai chién lugc Marketing

Déi voi dich vu giao nhan hang khéng, do dic thu riéng cua nd, Cong ty can phai c6
chién lugc Marketing, tiép can t&i cac khu vuc, cac nganh nghé cé san pham can thiét phai
van chuyén bang duong hang khong nhu cac xi nghiép Thay hai san, ché tao may méc
chinh xac, hang dét may, thu cbng my nghé...

Dé lam dugce diéu d6, Cong ty can phai c6 mot bo phan chuyén trach Marketing cho hoat
dong kinh doanh dich vu hang khong ciing nhu cho hoat dong kinh doanh cua toan doanh
nghiép. Va cac can b trong phong Marketing ciing phai 1a nhitng nguoi nang dong, ¢6 hiéu
biét, c6 chuyén mon cao trong linh vuc nay.

C. Nang cao trinh do nghiép vu va tinh than trach nhiém cho cén bo cdng nhan vién

Trong gua trinh thuc hién cdng viéc, mac du doi ngdi nhan vién cua EFL Global Viét
Nam c6 trinh d6 chuy&n mon va kha ning xt Iy tinh hudng twong ddi tét, song ap luc céng
viéc 16n va tinh chat phirc tap ciia nghiép vu van c6 thé dan dén sai s6t trong qua trinh thuc
hién.. Do d6, cong ty can dac biét chl trong dén viéc nang cao trinh do nghiép vu va y thic
trach nhiém cua nhan vién

Hoat dong giao nhan hang hoa bang duong hang khong tuy ciing chi l1a mot nghiép vu
ngoai thuong nhung an trong né 1a hang loat cac hoat dong khac nhau lién quan dén nhiéu
linh vue nhu : hai quan, luat phap, thuong mai, bao hiém... do d6 chi vi mot sai sot va so
suit nho ciing s& gay ra hau qua kho ludng. Hang hoa giao nhan bang duong hang khdng
thuong 1a hang c6 gia tri cao, hang tuoi song, hang dac biét... do d6 truéc khi mot chu hang
quyét dinh trao hang hod vao tay nguoi giao nhan, anh ta phai c¢6 co sd tin chic chan rang
hang hoa cua minh sé dugc nguoi giao nhan thay mat minh, cham sé¢c mét cach chu dao.
Néu khdng tao dugc niém tin nay tir phia khach hang thi khach hang sé& tu minh dung ra to
chuc cong tac giao nhan tham chi ké ca khi ho phai chiu chi phi tén kém hon nhiéu lan.

Vi thé Cong ty can c6 bién phéap gio duc can bo nhan vién lam cong tac giao nhan noi
chung va giao nhan hang khdng néi riéng phai c6 tinh than trach nhiém cao d6i véi hang
hod, phai coi d6 l1a hang hoa cua minh. Trong moi truong hop, nguoi giao nhan phai [am

t5t moi nhiém vu thudc pham vi trach nhiém cua minh. Ngay ca khi khéng thudc trach
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nhiém ctia minh thi cling phai c0 bién phap ngan chan kip thoi va thong bao cho khach hang
biét khi hang hoda bi t6n that hoic c6 nguy co bi tén thit. Co 1am nhu vy méi tao duoc
niém tin cho khach hang vao doanh nghiép.

Con ngudi bao gio ciing 1a yéu té quan trong va 1a yéu té quyét dinh sy thanh bai cua
cong viéc kinh doanh. Cé duoc mot doi ngii can bo tinh théng nghiép vy, ¢ tinh than trach
nhiém cao ddi véi cdng viéc 1a muc tiéu ma EFL mong muén. Va dé dat dugc mong mubn
d6 EFL can phai :

- Xay dung mot chinh sach thuang phat rd rang, cu thé vé tinh than trach nhiém dé

moi nguoi cuing tudn thu nham khuyén khich can b cdng nhan vieen nang cao tinh than

trach nhiém.

- Moi cac chuyén gia c6 kinh nghém trong nuéc va qudc té dén giang day, trao doi

kinh nghiém thuc té dé cac khoa dao tao dat chit luong tot.

C6 chinh sach thich hop vé sir dung can bo sau khi dao tao

3.3.2 Giai phap quan tri rai ro trong quy trinh xuit khau hang lé bing dwong hang
khéng

Trong hoat dong xuat khau hang I¢é bang duong hang khdng tai EFL Global Viét Nam —
Chi nhanh Pa Ning, viéc quan tri rui ro 1a can thiét do dac thi caa quy trinh cé tinh thoi
gian ngan, yéu cau chinh xac cao va chiu anh huéng 1on tir nhiéu yéu t6 bén ngoai nhu lich
bay, hang van chuyén va thi tuc hai quan. Chi mét sai s6t nho trong qua trinh xir Iy ching
tir hoac diéu phdi hang hoa ciing c6 thé dan dén cham tré giao hang, phét sinh chi phi va
anh hudong dén chat lugng dich vu. Vi vay, viéc nhan dién va kiém soét rui ro ngay tir dau
giip doanh nghiép han ché ton that, dam bao tién do van chuyén va nang cao hiéu qua hoat
d6ng xuat khau. Trén co sé d6, ma tran quan 1y rai ro duédi day duoc xay dyng nham hé

théng hda céc rai ro chinh trong quy trinh va dé xuat bién phap ang phd phu hop.
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X Ma tran quan ly riai ro:

Cham chuyén
bay hoac huy

chuyén

Thoi tiét xau,
qua tai san bay,
thay d6i lich
khai thac cua
hang hang
khong

Hang giao tré
cho khach, phat
sinh chi phi luu
kho va bdi

thuong

Trung binh

Theo doi lich bay
thuong xuyén, lua
chon héng hang
khéng uy tin, xay
dung phuong an

van chuyén thay thé

Sai sot ching

tr xuat khau

Nhan vién khai

bao thiéu kinh

Hang bi gitr tai

hai quan, cham

Trung binh

Kiém tra ching tur

nhiéu buéc, dao tao

nghiém, théng | théng quan nghiép vu cho nhan
tin khach hang vién, 4p dung phan
khong day du mém quan ly chang
tu
Hang hoa bi hu | Péng goi Mat gia tri Thip | Sir dung bao bi dat
hong hoic that | khong dat tiéu | hang hoa, anh chuan, giam sat
lac chuan, qua hudng uy tin dong goi, mua bao
trinh béc xép | cong ty hiém hang hoa
thiéu can than
Rui ro phéat Gia cude hang | Tang chi phi Cao Ky hop dong dai
sinh chi phi van | khdng bién logistics, giam han vaéi héng van
tai dong, phu phi loi nhuan chuyén, cap nhat
nhién liéu tang gia cudc thuong
Xuyén
Ruirovéthu | Quydinh xuat | Hang bikiém | Trung binh | Cap nhat quy dinh
tuc hai quan nhap khau thay | tra kéo dai hoac phap luat thuong
ddi, khai b4o | phat hanh chinh xuyén, phéi hop
sai md HS
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chat ché vai bo

phan hai quan

Rui ro mat dir | Hé thdng quan | Gian doan hoat Thap Sao luu dit liéu dinh

licudonhang | ly bi 13i hoidc | dong xuit khau, ky, tang cuong bao
tan céng mang | mat thoéng tin mat hé théng CNTT
khach hang

3.3.3 C4c giai phap vé thi truong

Dé tao tinh 6n dinh trong hoat dong kinh doanh cua minh, tranh céc bién dong cua thi
trong thi song song véi viéc git virng thi treong hién cd, Cong ty phai tim bién phap thich
hop dé mé rong hoat dong cua dich vy giao nhan hang khong hon nia ra thi truong nuéc
ngoai.

Thi treong ludn 1a mot yéu td quan trong va cé anh huong truc tiép dén moi hoat dong
cua hau hét cac Cong ty khong riéng gi EFL. Can cir vao tinh hinh phat trién kinh té cua
nuéc ta va mot s6 nude trong khu vue nhu Trung Qudc, Pai Loan...diéu d& nhan thy nhat
la trong thoi gian t6i thi truong kinh doanh hang hoé xuat nhap khau bang duong hang
khong sé& phat trién manh m& va mé rong nhanh chong, khi d6 tat yéu s& kéo theo sy phat
trién cua dich vu giao nhan hang khéng.

Trudc hét, d6i vai thi trueong hién tai, cong ty can tiép tuc duy tri va cang ¢é méi quan
hé vai cac khach hang truyén thdng, nang cao chat lwong dich vu nhiam dép tng tét hon
nhu cau ngdy cang da dang cua khach hang. Pong thoi, doanh nghiép can tién hanh danh
gia kha nang dap wng dich vu caa minh so véi nhu cau thyc té cua thi truong, tir d6 xéac
dinh muc d6 khai thac thi truong va dé ra cac giai phap nang cao hiéu qua. Tuy nhién voi
nhiing thi trudng méi nhu Chau My, Trung Pong. .. EFL ciing can phai dua ra nhitng chién
luge xam nhap thi trudng mot cach phi hop. Viéc nghién ciru thi truong can dugc thuc hién
mét cach toan dién, bao gém: dic diém kinh té — x4 hoi, hé théng phap luat, nhu cau van
chuyén hang hoa bang duong hang khong, ciing nhu muc d6 canh tranh va ri ro tai ting
khu vuc. Trén co sd d6, doanh nghiép cd thé lya chon thi trudng muc tiéu va phuong thic
tham nhap hiéu qua, tranh tinh trang dau tu dan trai, thiéu trong tdm. Chi nhu vay thi EFL
méi 6 thé thyc su phat trién va thuc sy I6n manh trong linh vuc kinh doanh giao nhan néi
chung va giao nhan hang khéng noi riéng.
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Nghién ctru thi truong, nam bét nhirng thdng tin vé thi truong sé gitp cho cac cén bo
quan ly, cac nha hoach dinh chinh sach cua Céng ty vach ra nhitng chién luoc cu thé trong
viéc gitt vitng, mé rong thi truong kinh doanh cua minh. Bé 1am dwgc diéu d6 EFL can
phai:
> Truéc hét Cong ty can lién doanh, lién két voi cac Cong ty nude ngoai di quen thudc
Véi thi truong ma Cong ty chua khai thac duoc dé chen chan vao thi truong do.
> Cong ty can cir cAc can bo di tham quan, trao doi kinh nghiém & cac Cong ty nudc
ngoai, tham gia cac khoé hoc nghiép vu giao nhan hang khéng do IATA t6 chuc, tan dung
t6i da cac co hoi dé nam bit cac thdng tin can thiét nham tham nhap thi trudng méi.
> Cong ty can chd trong hon nita téi dich vu gom hang va van chuyén hang l1é. Thuc
hién dich vu nay, nguoi giao nhan sé€ dugc hudng cudc gom hang, mo rong pham vi dich
vu tao thém cdng an viéc lam cho cén bo trong Cong ty.
>  EFL Global can tién téi ma thém mot s6 cac van phong dai dién ¢ nudc ngoai, nhitng
nuéc ma Cong ty di co nhiéu khach hang thuong xuyén.
> Thuong xuyén cung cap nhiing dich vu phu tro cho khach hang, c6 nhitng chinh
sach vu dai vé gia ca d6i voi khach hang thuong xuyén cia Cong ty.
> Vacudi cing dé cong tac nghién ctu thi truong duoc tién hanh mot cach khoa hoc,
c6 quy cu va dat hiéu qua cao thi Cong ty nhat dinh phai c6 nhiing can bo chuyén mén, am
hiéu vé cong tac nghién ctu thi truong dong thoi Cong ty phai trang bi cho ho nhitng
phuong tién hién dai trong qua trinh thu thap va xu ly thong tin.

3.3.4 Cai tién co sé vt chat nham nang cao hiéu qua cia quy trinh xuat khau hang 1é
bang dwong hang khong tai EFL Global Viét Nam.

Ngoai yéu té lao dong, co s& vat chat ki thuat ciing 1a mot yéu té dong vai tro dac biét
quan trong, ¢6 anh hudng truc tiép dén niang suat lao dong va hiéu qua hoat dong kinh
doanh cuia doanh nghiép. Trong nhitng nim qua, van tai hang khong da c6 nhimng budc tién
dang ké, khong chi phuwong tién van chuyén 1a may bay ma nhirng co s& vat chat ki thuat
phuc vu cho van tai hang khong cling khong nging duoc hién dai hoa.

Cung véi su phét trién caa nganh van tai hang khong, Cong ty TNHH EFL Global Viét
Nam di ting budc dau tu va nang cap hé théng co so vat chat ki thuat nham phuc vu tét

hon cho hoat dong giao nhan hang héa. Tuy nhién, so véi yéu cau ngay cang cao cua thi
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truong va xu hudng phat trién logistics hién dai, hé théng trang thiét bi cia cong ty van can
tiép tuc duoc hoan thién va nang cip. Chinh vi vay trong thoi gian toi, Cong ty can phai
dau tu dé hién dai hoa cac trang thiét bi hién ¢ mua siam céc trang thiét bi méi dé tao diéu
kién cho hoat dong quan 1y ciing nhu cong tic giao nhan hang khéng dat hiéu qua tét.

Chang han nhu, cdng ty can tiép tuc dau tu va nang cap hé thong céng nghé thong tin,
dic biét 1a nén tang Cargo Wise, nham han ché céc rui ro lién quan dén qué tai hoic su ¢b
hé thdng. Viéc xay dung hé théng du phong dir liéu (backup system) va nang cao ning luc
xir ly caa phan mém s& gitip dam bao tinh lién tuc trong qua trinh xir Iy thong tin, tranh gian
doan anh hudng dén tién do giao nhan hang hda, nhat 1a trong cac giai doan cao diém. Bong
thoi, can tang cuong kha nang tich hop hé théng véi cac dbi tac nhu hing hang khong, hai
quan va khach hang nham nang cao tdc do trao doi dir liéu va giam thiéu thao tac thi cong.

Bén canh do, tir thyc té chi nhanh Ba Nang chua c6 kho riéng va phuong tién van chuyén
noi dia, cong ty can xem xét dau tu xay dung hoac thué dai han kho bai va phuong tién van
tai, dac biét tai cac khu vuc trong diém nhu san bay. Diéu nay khdng chi gitp nang cao tinh
cha dong trong qué trinh xt Iy hang héa ma con gop phan kiém soat chi phi phat sinh nhu
phi luu kho, phi van chuyén gap, tir 46 nang cao hiéu qua tai chinh cua doanh nghiép.

C6 thé n6i rang, ngay nay trang thiét bi hién dai 12 mot trong nhitng chia khoa dan dén
su thanh cong cua mot doanh nghiép Tuy nhién, Néu cac can bo cong nhan trong Cong ty
khong dugc dao tao du trinh d6 dé sir dung nhitng phuong tién d6 thi nhitng trang thiét bi
di hién dai dén dau ciing khong thé phat huy dugc hét tac dung va d6i khi no chi gitr vai
tro 1a vat trang tri. Chinh vi thé song song véi viéc hién dai hod co s& vat chat, phai c6 bién

phap nang cao nghiép vu cho c4c can b dé twong xing va phi hop véi tinh hinh méi.

3.4 Piéu kién thuc hién giai phap
3.4.1 Vé Phia Nha Nwéc
<> Dau tu va ning cip co so ha tang hang khong

Nha nudce can tiép tuc dau tu va ning cip co so ha tang hang khong, dic biét tai cac
san bay qudc té nhu Da Ning, Tan Son Nhat va Noi Bai nham dap mg nhu cau van
chuyén hang hoa ngay cang ting. Hién nay, mot s6 san bay van con ton tai tinh trang qua
tai, thiéu khong gian luu trir hang hoa va trang thiét bi xtr Iy chua dong bo, gay anh huong

dén tién do giao nhan hang. Viéc md rong nha ga hang héa, nang cap hé thong kho bii,

65



dau tu thém cac thiét bi kiém tra va xir Iy hang hoa hién dai s& giup cac doanh nghiép nhu
EFL Global Vi¢t Nam thyc hién viéc xur Iy va van chuyén hang héa dugc thuan loi hon.
Diéu nay khong chi tiét kiém thoi gian ma con nang cao do an toan va hiéu qua cho cac
chuyén bay. Khi san bay hoat dong tron tru, nganh logistics Viét Nam s& tré' nén canh
tranh hon trén thi truong qudc té.

<> Mo rong dau tu va hop tac kinh té.

Nha nuée nén chii dong mé rong canh cira giao thuong, tim kiém nhiing thi trudng mai
day tiém ning va thiic diy hop tac kinh té v6i cac dbi tac qudc té. Viéce ky két cac hiép
dinh thuong mai, tich cuc tham gia vao nhiing dién dan kinh té khu vuc va toan cau s& mé
ra nhiéu co hdi quy gia. Nho do, cac doanh nghiép xuat nhap khau trong nudc c6 thé
vuon minh ra thé gidi, khong chi dé phat trién ma con dé hoc héi nhimng kinh nghiém quy
bau, gop phan dwa nén kinh té dat nudc ngay cang vitng manh va hoi nhap siu rong.

X Giam thiéu cac quy trinh thu tuc.

Bit ki hoat dong nao ciing c6 cac thu tuc nhat dinh va giao nhan hang khong ciing
khong ngoai 1&. C6 qué nhiéu thi tuc rudm ra va chua duoc t6i wu, nhat 13 qué trinh lam
tha tuc hai quan cho hang hoéa. Quy trinh thong quan cé thé noi 1a cham va kha phc tap,
vi vay nha nudc can xem xét don gian hoa thu tuc va toi vu héa quy trinh hai quan cho
hang hoa xuat khau bang duong hang khong.

3.4.2 Vé phia cong ty
% Dau tu co sé vat chat

Hién nay chi nhanh DPa Nang chua c6 kho va doi xe riéng nén con phu thudc vao dich
vu thué ngoai, gay phat sinh chi phi va thiéu chu dong trong van chuyén hang hoa. Vi vay,
cong ty nén xem xét dau tu hodc thué dai han kho bai va phuong tién van tai d¢é nang cao
hiéu qua quan ly, tiét kiém chi phi va ting tinh linh hoat trong qué trinh giao nhan hang
hoa.
<> Ch trong tuyén dung va phuc lgi nhan vién

Vao mua cao diém, nhan vién thuong phai xir Iy khéi lugng cong viéc 16n nén cong ty
can bo sung thém nhan sy dé giam ap luc cong viéc. Bén canh d6, cong ty ciing nén quan
tam hon dén ché do phuc loi, thuong lam thém gio va tao méi trudong lam viéc tich cuc

nham nang cao tinh than 1am viéc va gitr chan nhan vién lau dai.
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% Phét trién quan hé véi cac bén lién quan

Cong ty can xay dung méi quan hé tét voi khach hang, co quan hai quan va céc hang
hang khéng nhiam nang cao hiéu qua giao nhan hang hoa. Pong thoi can thuang xuyén lang
nghe y kién khach hang, ting cuong phdi hop voi cac bén lién quan va vu tién hop tac véi
cac hang hang khong uy tin dé dam bao chat luong dich vu.
> Nang cao chét luong doi ngii nhan vién

Cong ty can thuong xuyén t6 chic cac khoa dao tao vé nghiép vu giao nhan hang khong,
thu tuc hai quan, k§ ning giao tiép va xt ly tinh huéng cho nhan vién. Biéu nay gip nang
cao trinh d6 chuyén mén, giam sai s6t trong cdng viéc va nang cao chat luong dich vu

khéach hang.
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KET LUAN

Trong bdi canh hoat dong thwong mai quéc té ngay cang phét trién, nhu cau van chuyén
hang hoéa bang duong hang khéng khong ngung gia ting, dic biét dbi véi cac 16 hang yéu
cau cao vé téc d, tinh an toan va do chinh xac trong giao nhan. Vi vy, viéc xay dung va
hoan thién quy trinh xuat khau hang 1é bang duong hang khéng git vai trd quan trong dbi
véi cac doanh nghiép logistics nham nang cao chit luong dich vy, t6i vu hiéu qua hoat dong
va tang nang luc canh tranh trén thi truong.

Théng qua qua trinh nghién ciru dé tai “Hoan thién quy trinh xuat khau hang I¢ bang
duong hang khong tai Cong ty TNHH EFL Global Viét Nam — Chi nhanh Pa Nang”, khoa
luan da hé thdng hoa duoc nhitng van dé ly luan co ban lién quan dén hoat dong xuat khau
hang Ié bang dudng hang khéng, quy trinh nghiép vu giao nhan, hé thdng chiing tir va co
s& phap 1y lién quan dén hoat dong logistics qubc té. Qua d6 cho thay EFL Global Viét
Nam di xay dung duoc quy trinh twong ddi chat chg, cé sy phdi hop hiéu qua giita cac b
phan trong qué trinh xt 1y 16 hang, gop phan nang cao chat luong dich vu va dap ang nhu
cau khach hang. Tuy nhién, bén canh nhiing két qua dat duoc, quy trinh xuat khau hang I¢
bang duong hang khong tai cong ty van con ton tai mot s han ché nhu su phy thudc vao
lich trinh hang bay, nguy co sai sot trong xt ly chung tir, 4p luc thoi gian trong qua trinh
lam hang va mét sé rai ro phat sinh trong van chuyen.

Trén co so nhitng han ché da duoc phan tich, khoa luan da dé& xuat mot sé giai phap
nham hoan thién quy trinh xuat khau hang 1é bang duong hang khdng tai EFL Global Viét
Nam nhu mo rong thi truong khach hang, tang cuong ung dung cong nghé, néng cao hiéu
qua quan |y quy trinh, cai thién cong tac quan tri rai ro va tang cuong phdi hop giita cac bo
phan nghiép vu. Nhitng giai phap nay néu duoc trién khai phi hop s& gop phan nang cao
hiéu qua hoat dong giao nhan va nang luc canh tranh cua cong ty trong thoi gian toi.

Do thoi gian nghién cieu va kién thire thuc tién con han ché nén khoéa luan kho tranh khoi
nhitng thiéu s6t nhat dinh. Em rat mong nhan duoc su dong gop v kién cua quy thay cd va
don vi thyc tap dé dé tai dugc hoan thién hon.

Cubi cung, em xin chan thanh cam on Ban lanh dao ciing cac anh chi tai Cong ty TNHH
EFL Global Viét Nam — Chi nhanh Pa Ning va quy thay c6 gido da tan tinh hudng dan,

gitip d& em trong suét qua trinh thuc hién khda luan tét nghiép nay.
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