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QUY PINH VE HINH THUC VA KET CAU KHOA LUAN TOT NGHIEP
- Hinh thtrc trinh bay:

+ Kho gidy: A4

+ Font chit: Times New Roman; c& chir: 13 pt, gian dong 1.5

+Lé gifiy: Phai 2cm, trai 3cm, trén 2 cm, dudi 2cm

+ Footer: Panh sd trang

+ S trang: Tir 55 dén 70 trang (khong ké phan phu luc, 161 mo dau). Cu thé

dugc phan bd nhu sau: chuong 1: khoang 20 trang; chuong 2: khoang 25 trang; chuong
3: khoang 15 trang.

- Thu ty sdp xép cac phan ciia Khéa luan nhu sau:
1. Trang bia ciing bén ngoai.
2. Trang bia phu
. Nhiém vu Khoa luan
. Lo1 cam on
. Nhan xét cua co quan thyc tap vé dot thuc tap thuc hién Khoa luan tdt nghiép
. Nhan xét cia GVHD

. Muc luc
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. Danh sach cac bang biéu
9. Danh sach céc hinh v&, dd thi

10. Danh muc tir viét tit (Cht ¥ dénh s trang tir “Loi cam on” cho dén hét phan nay
theo s6 La Ma: i, ii, iii, iv...)

11. L&i néi dau
12. Chuong 1
13. Chuong 2
14. Chuong 3

15. Két luan (bét dau danh sé trang cua Khoa luéan tr “Chuong 1” dén “Két luan”
theo s6 thir tw 1, 2, 3...)

16. Phu luc

17. Tai liéu tham khao



18. Trang bia cing sau cung
- S6 luong ban in ndp:

+ 02 quyén chinh. Luu §: SV ndp 02 quyén bia cirng binh thudng dé bao vé tai Hoi
ddng. Sau khi bao vé&, SV chinh sira cac gop ¥ ctia Hoi ddng va ndp lai 01 quyén c6 chit
ky
ctia GVHD bang quyén bia ctng (bia xanh nhii vang) dé luu tai Khoa. Noi dung bén
trong in mGt mat.

+ 03 quyén tom tit (khd A5)



MAU DPON KHAI BAO SU DUNG Al
Khai bao ciia Sinh vién vé viéc Str dung Tri tu¢ Nhéan tao Tao sinh ¢é Trach nhi¢m
T6i, Nguyén Thi Thu Quyén, cam doan rang t6i da str dung c6 trach nhiém cac cong cu
Tri tué Nhan tao Tao sinh (GenAl) trong qué trinh chuan bi Khoa luan nay.
Bang viéc ky vao don nay, toi xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui long cho biét ban c6 st dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:
- M Cé, t61 c6 su dung cac cong cu Al trong bai danh gia nay.
- 0 Khéng, t6i khong str dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "C6" & trén)
- Cac cong cu Al da st dung:
+ ChatGPT
+ Gemini
- Muc dich sir dung AI (vi dy: tim ¥ tuéng, soan thao, tom tat, chinh sira):
+ HOb tro tim y tudéng va dinh hudng ndi dung
+ HO trg chinh stra cAu vin va trinh bay ndi dung
+ HO tro tom tat va dién giai tai lidu
+ HG tro kiém tra 18i chinh ta va dinh dang vin ban
- Cac phan cu thé c6 sw hd tro cia Al
+ H6 tro xay dung va chinh stra noi dung bao cao khoa luan
+ HGJ tro trinh bay quy trinh nghiép vu va mé ta hé thong
+ HG tro xay dung ndi dung thuyét trinh va slide bao céo
+ Hb trg dién giai cac ndi dung chuyén mén lién quan dén hé théng website
va logistics
- Téi x4c nhan riang t6i di xem xét k§ lwdng va xac thuwe tat ca ndi dung do Al
tao ra vé tinh chinh xac, tinh nguyén ban va sw phu hop.
+ MCo

3. Liém chinh, Trach nhiém Hoc thuit va Tuan thi Pao dirc va Phap luat



T61 chiu trach nhiém hoan toan vé ndi dung ctia bai ndp nay va xac nhan rang Al
chi dugc st dung nhu mot cong cu ho trg, khong phai 1a tac gia chinh cho bai

lam cua to1.

T6i xac nhan rang Al khéng dugc st dung dé nguy tao, 1am gia hodc thao ting
dir ligu.

To61 da ddm bao rang khong cé dit li¢u bi mat hodc riéng tu nao dugc chia sé voi

cac cong cu Al ma khong co6 sy cho phép thich hop.

To1 da tuan thu tat ca cac yéu cau phap ly lién quan dén bao vé dir li¢u va s¢ hitu

tri tué, dong thoi da trich dan ngudn mét cach thich hop.

Bai danh gia nay phan anh nd luc tri tué c4 nhan cia toi, va trach nhiém ddi véi
bai 1am nay hoan toan thudc vé c4 nhan toi.
Cam két
- T6ihiéu rﬁng bat ky su thiéu tuan thu ndo d6i vai viée sir dung Al c6 trach nhiém,
bao gom viéc khong khai bao sir dung Al hodc trinh bay sai su that, c6 thé din
dén viéc Khoa lun tot nghiép cua toi bi tir chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, toi khang dinh ring bai ndp ndy phan anh trung thuc

bai lam cua t6i va t6i da tudn thu cac nguyén tac st dung Al c6 trach nhiém.

Chit ky: Nguyén Thi Thu Quyén
Ngay: 29/05/2026



LOI MO DAU
1. Ly do chon d@ tai

Trong bdi canh hdi nhap kinh té qudc té ngay cang sau rong, hoat dong xuit nhip khau
gifr vai tro then chét ddi véi tdng trudng kinh té va nang luc canh tranh cua Viét Nam
trén thi truong thé gidi. Cung véi su phat trién manh mé cia thuong mai qudc té, nganh
dich vu logistics néi chung va dich vu kho bii néi riéng ngay cang khang dinh vi tri
khong thé thiéu trong chudi cung ting hang hoa. Trong d6, hé thong kho CFS — noi thu
gom, phan chia va xt Iy hang 1¢ (LCL) — dwoc xem 1a mét xich quan trong gitp toi uu
hoéa van chuyén container, hd trg doanh nghiép c6 16 hang nhé van c6 thé tham gia thuan
loi vao hoat dong xuét nhap khau.

Tai khu vuc mién Trung, Cang Pa Ning 1a ctra ngd giao thuong quan trong két ndi
khong chi hang hoa ctia thanh phd Pa Ning ma con cua céac tinh 1an can va khu vuc tiéu
ving song Mé Kong. Sy phat trién ciia Cang Pa Néang kéo theo nhu cau ngay cang 16n
vé céc dich vu logistics co chat lugng, trong d6 c6 dich vu kho CFS phuc vu gom hang
xudt khau va tach hang nhap khau. Cong ty C6 phan Logistics Cang Pa Nang (Danalog)
— v6i vai tro 1a don vi thanh vién ciia Cang Da Néng — duoc thanh 1ap nham chuyén mén
hoa cac hoat dong logistics, khai thac hé théng kho bai, depot container va dac biét la
kho CFS, qua d6 gop phan hoan thién chudi dich vu logistics tron gbi cho khach hang.

Trong thuc té hoat dong, quy trinh quan 1y hang xuat nhap khau tai kho CFS c¢6 mic
d6 phtrc tap cao do phai xir Iy dong thoi nhiéu 16 hang 1é cua nhiéu chu hang, gin véi
cac yéu cau chit ché vé giam sat hai quan, an toan hang hoa, chinh xac ching tir va tién
d6 giao nhan theo lich tau. Néu quy trinh t6 chitc khong hop 1y, thiéu dong bo hoic thiéu
kiém soat, doanh nghi¢p rat dé gap phai tinh trang un tdc kho bai, sai léch s liéu, cham
giao hang, phat sinh chi phi Iuu kho, Iuvu bai va tiém an rdi ro vi pham quy dinh phap
luat. Nguoc lai, mot quy trinh quan ly duoc thiét ké khoa hoc, kiém soat t6t tir khau tiép
nhan, lvu kho dén giao nhan s¢€ gitip kho CFS hoat dong hi€u qud, nang cao chat lugng
dich vu va uy tin v6i khach hang.

Xuét phat tir ¥ nghia d6, dé tai “Hoan thién quy trinh quan Iy hang xuét nhap khau tai
- kho CFS ctia Cong ty Co phan Logistics Cang Pa Nang” duogc lua chon lam dé tai
khoa luin t6t nghiép. Dé tai tap trung nghién ctru, hé théng hoa co sé 1y ludn vé kho

CFS va quy trinh quan 1y hang xuat nhap khau: phan tich thyc trang quy trinh quan 1y



hang tai kho CFS ctia Danalog: tir d6 danh gia nhitng két qua dat duoc, chi ra nhitng han
ché, kho khan con t6n tai va dé xuat mot sd giai phap nham hoan thién, nang cao hiéu
qua quy trinh trong thoi gian toi.
2. Muc tiéu nghién ctru

Dé tiép can dé tai mot cach c6 hé théng va phuc vu tét cho viée dé xuét giai phap hoan
thién, khoa luan dat ra cac muc ti€u nghién ctru cu thé sau:
3. Pdi twgng va pham vi nghién ciru

Déi twong nghién ciru cua dé tai 13 quy trinh quan 1y hang xuit khiu va hang nhap
khau tai kho CFS ctia Cong ty C6 phan Logistics Cang Pa Ning. No6i dung chinh bao
gdm: cach to chirc cac budc nghiép vu (tiép nhan hang, luu kho — gom/tach hang, 1am
thu tuc hai quan, déng/riit container, giao nhan), co ché quan 1y thong tin va ching tir,
cling nhu sy phdi hop giita cac bo phan trong cong ty va véi co quan hai quan trong qué
trinh hang ra — vao kho CFS.
Pham vi nghién ciru
- Vé ndi dung: Dé tai chi tap trung vao quy trinh quan 1y hang xuat nhap khau tai kho
CFS cua Danalog: cac mang dich vu logistics khac (depot container, kho ngoai quan,
van tai duong bd...) chi dé cap khi can dé 1am rd bdi canh, khong phén tich sau.
- Vé khong gian: Nghién ctu thuc hién tai kho CFS va cac b phan lién quan truc
tiép cia Cong ty C6 phan Logistics Cang Pa Néng, gin véi khu vuc Cang Pa Néng:
khong mé rong sang kho CFS cua cac doanh nghiép hay cang khac.
- V& thoi gian: Thyc trang quy trinh dugc xem xét chu yéu trong giai doan nhiing nim
gan day (khoang 2023-2025), 1a thoi ky hoat dong kho CFS twong d6i 6n dinh nhung
chiu nhiéu thay d6i vé nhu ciu khach hang va chinh sach hai quan: cic thong tin trudc
d6 chi ding dé tham khao qua trinh hinh thanh va hoan thién quy trinh.
Phwong phap nghién ciru

Pé dat dugc cac muc tiéu da dé ra, dé tai sir dung két hop mot sé phuong phap nghién
ctru cht yéu sau:Phuong phap nghién ctru tai liéu (ké thira tai liéu thir cap): Dé tai thu
thap, tong hop va chon loc céc tai liéu lién quan dén kho CFS, quy trinh quan 1y hang
xuat nhap khau, cac quy dinh phép lut va tiéu chuan nghiép vu tir gido trinh, sach
chuyén nganh, bai bao khoa hoc, khoa ludn trudc, cling nhu cac bai viét chuyén mon vé

kho CFS va logistics. Ngoai ra, dé tai khai thac cac bao cdo thuong nién, bao cdo tai
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chinh, tai liéu cong bd thong tin va gi6i thiéu doanh nghiép cua Cong ty Co phan
Logistics Cang Pa Ning dé c6 cai nhin tong quan vé hoat dong va ngudn lyc cia cong
ty.
- Phuong phap quan sat va mo ta quy trinh: Trong qua trinh thuc tip va tim hiéu thuc té
tai Cong ty Co phan Logistics Cang Da Néng, ngudi nghién ctru tién hanh quan sét truc
tiép cac hoat dong tai kho CFS va cac b phan lién quan (giao nhén, ké toan, kinh doanh),
ghi chép lai trinh ty cac bude nghiép vu, ludng chimg tir va cach thirc phdi hop giita cac
bd phan. Trén co s& d6, dé tai mo ta lai quy trinh quan 1y hang xuat khau va nhap khau
tai kho CFS theo trinh tu logic, lam 1o “ai lam gi, khi ndo, véi ching tir nao”.
- Phuong phap phong vén, trao d6i chuyén moén: Dé tai thyuc hién trao doi, phong van
khong chinh thirc vd1 mat s6 can bo, nhan vién dang lam viéc tai kho CFS va cac phong
ban lién quan ctia Danalog nham thu thap thém thong tin vé thyuc té van hanh, nhiing
kho khin, vudéng mic va quan diém danh gid vé quy trinh hién hanh. Céc y kién nay
duogc sir dung dé bo sung cho phan mé ta va danh gia thuc trang quy trinh.
- Phuong phap phan tich — tong hop: Sau khi thu thap du thong tin tir tai liéu va thyc té,
dé tai tién hanh phan tich, so sanh giita co s& 1y luan vé quy trinh kho CFS véi thuc
trang tai Danalog, tir d6 tong hop lai thanh cac nhan xét vé wu diém, han ché va nguyén
nhan. Viéc tong hop dugc thuc hién theo tirng nhom ndi dung (quy trinh hang nhap, quy
trinh hang xuat, quan 1y thong tin — ching tir, phdi hop véi hai quan...), lam co so dé
xay dung hé thong giai phap ¢ chuong 3.
- Phuong phap théng ké mo ta (néu ¢ s6 liéu): Trong kha ning, dé tai s dung céc s6
liéu thir cAp do doanh nghiép cung cap (san lwgng hang qua kho CFS, sé luong 16 hang,
thoi gian xtr Iy, doanh thu tir dich vu kho CFS...) dé thong ké, mé ta xu huéng va minh
hoa cho nhitng nhan dinh vé hiéu qua quy trinh. Cac s6 liéu dugce trinh bay duéi dang
bang, biéu nham hd trg phan tich va ting tinh thuyét phuc cho két qua nghién ciru.
4. Két cAu ciia dé tai

Ngoai phan Loi mo dau va két luan, dé tai gdm 3 chuong nhu sau:
- Chuong 1: Co sé 1y luan vé quy trinh quan 1y hang xuit nhap khau tai kho CFS
- Chuong 2: Thyc trang quy trinh quan 1y hang xuat nhap khau tai kho CFS cua Cong
ty C6 phan Logistics Cang Pa Ning
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- Chuong 3: Giai phap hoan thién quy trinh quan 1y hang xuat nhap khau tai kho CFS
ctia Cong ty C6 phan Logistics Cang Pa Ning.
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LOI CAM ON

Trong subt qué trinh hoc tap va thyc hién khoa luan tdt nghi¢p, em da nhan dugc rat
nhiéu sy quan tdm, gitp d& va tao diéu kién thudn loi tir Nha trudng, quy thay co, gia
dinh va doanh nghiép thuc tap.

Trudce hét, em xin guri 101 cam on chan thanh dén Ban Giam hiéu Truong Pai hoc Kién
trac Pa Néng, Khoa Kinh té va B mén Logistics va Quan 1y chudi cung tng di tao ra
moi truong hoc tap tot, trang bi cho em nhiing kién thirc nén tang ciing nhu chuyén
nganh quy bau trong sudt thoi gian qua.

Em xin bay t6 10ng biét on sau sic dén c6 TS. Tran Thuong Bich La, giang vién huéng
dan, ngudi da tan tinh dinh huéng dé tai, ludn theo sat, gop ¥ chi tiét va dong vién em
trong qué trinh thyuc hién khoa luan. Nhirng ¥ kién chuyén mén va sy hd tro cia co 13 co
sO quan trong giup em hoan thanh dé tai nay.

Em ciing xin chan thanh cam on Ban lanh dao ciing tap thé can bd, nhan vién Cong ty
Co phén Logistics Cang Da Nacmg da nhiét tinh hd tro, tao diéu kién cho em duoc thuc
tap, tiép can thyc té hoat dong tai kho CFS, cung cap nhiing thong tin va sb lidu can thiét
phuc vu cho qua trinh nghién ctru.

bac biét, em xin guri 161 cam on dén gia dinh, nguoi than va ban bé da luén bén canh
dong vién, chia sé va hd tro em vé tinh than cling nhu vat chit trong subt qué trinh hoc
tap va hoan thanh khoa luin tét nghiép.

Do han ché vé thoi gian, kinh nghiém thuc tién va kién thirc con chua toan dién, khoa
luan kho tranh khoi nhimng thiéu s6t. Em rat mong nhan duoc nhitng ¥ kién dong gop
ctia quy thdy c6 va cac anh chi trong doanh nghiép dé bai khoa luan dugc hoan thién
hon.

Em xin chan thanh cam on!
Da Ning, ngdy thang niam 2026

Sinh vién thyuc hién

Nguyén Thi Thu Quyén



NHAN XET CUA GIANG VIEN HUONG DAN

vi



MUC LUC

LOT MO DAU...ueeeerereresressessessessesssssssssessessessessesssssssessessessessessesssssssessessessessessessessssessens i
LOT CAM ON....ocoueerrerresressessesssssssssssessessessessessssssssssessessessessesssssassssssessessessessesssssssssessens v
NHAN XET CUA GIANG VIEN HUONG DAN ....ouieeeencreseresessesessesesssessssessess vi
MUGC LUC aoeeeeererresressesssessessessessesssssssssessessesssssssssessessessessassssssessssessassasssessessssessasssessosss vii
DANH MUC CAC SO DO .uneeeererencsssesesessessssessssssssssssessssssssssssesssssssessssessesens xii
DANH MUC CAC BANG BIEU ....uuuererncreercsesnssesssessssessessssessessssessssessessssessssesseses xiii
DANH MUC CAC HINH ANH.....cuoeueeerrecrenenesessesssessesessessssessessssessssessessssessssesseses Xiv
PHU LUC . ..cuuiiiiiiinniiicsssnniicsssssssscsssssssscsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass XV
DANH MUC CAC TU VIET TAT uuuuereerereerreresesessessesessessssessesessesssssssessssesssessesessess xvii

CHUONG 1: CO SO LY LUAN VE QUY TRINH QUAN LY HANG XUAT NHAP
KHAU TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG PA NANG

......................................................................................................................................... 1
1.1. Khai quat vé hang xuit nhap Khau v Kho CFS......eeeererennernesenesensesees 1
1.1.1. Khai niém vé xuét khau, nhip khau va hang héa xuat nhip khau........1
1.1.2. Khai niém dich vu Kho bai trong logisticS......ccceeveercnricssnercssarecssanscssansees 1
1.1.3. Khai ni€m Kho CEFS....iiiiniinninninnisssisssnsssnssensssssssssssssssssssssssssssaes 2
1.1.4. Pic diém va vai tré ciia kho CFS trong chudi cung trng logistics .......... 2
1.1.4.1. DAc @iém ClA KNO CFS ..uuueeeeeeeeeereeressessessessessessssssessessessessessessasssesses 2
1.1.4.2. Vai tro cia Kho CFS .....iiiiiiiieiiinneninnnninnnnicssssncssssesssssesssssssses 3

1.2. Quy trinh quén 1y hang xuit nhip khau tai kho CFS........cceeererreeeeeeessessenne 3
1.2.1. Khai niém quy trinh quan ly hang xuit nhip khau tai kho CFS........... 3
1.2.2. Vai tro ciia quy trinh quan Iy hang xuat nhap khau tai kho CFS.......... 4
1.2.3. Nguyén tic xdy dung quy trinh quan 1y hang xuit nhip khéu tai kho
CFStrntentenntinntecntessnissessstesssssssssssssssssasssssssssssssssssssssssssssssssssassssassssassssasss 4
1.2.4. Noi dung quy trinh quan Iy hang xuit nhip khau tai kho CFS.............. 5
1.2.4.1. Noi dung quy trinh quén Iy hang nhap khau tai kho CFS................. 5
1.2.4.2. Noi dung quy trinh quan Iy hang xuat khiu tai kho CFS................ 11
1.2.6. Cac yéu cau quin ly trong quy trinh hang xuat nhap khau ................. 17
1.2.6.1. Yéu cau vé tinh chinh xac va Kkip thoi ciia thong tin .........eeeeeenennee. 17
1.2.6.2. Yéu ciu vé an toan hang héa va an ninh kho bfi .......cccceeueeereernnees 17
1.2.6.3. Yéu cau vé tuin thi phap luit va quy dinh hai quan ............e.u...... 18

Vil



1.2.6.4. Yéu ciu vé ing dung cong nghé thong tin .........eceeceeeeeecreesereesenene 18

1.3. Tiéu chi danh gia hiéu qua va cic nhén t6 anh huéng dén quy trinh quan ly

KRO CFS autiiititiniinninninnisnisnisessnsssssissssssssssssssssssssssssssssssssssssssssssssssssssssssssss 18
1.3.1. Cac tiéu chi danh gia hiéu qua quy trinh quan ly hang tai kho CFS...18
1.3.2. Cac nhan td anh huwéng dén quy trinh quén 1y hang tai kho CFS ....... 19

1.4. Cac quy dinh phap 1y va hé thong ching tir lién quan dén quy trinh quén 1y

hang xuit nhap Khau tai KN CFS ...eeererereresseseesessesessesesessessssessessssesssessess 19

1.4.1. Quy dinh phap Iy lién quan dén kho CFS va hang héa xuit nhip khiu.

......................................................................................................................... 19
1.4.1.1. Quy dinh vé diéu kién thanh 1ap va van hanh kho CFS.................. 19
1.4.1.2. Quy dinh vé giam sat hai quan ddi v6i hang héa trong kho CFS...20
1.4.1.3. Quy dinh vé thoi han lwu giit hang héa tai kho CFS ..........ceoevveeee. 20
1.4.2. Hé thong chirng tir sit dung trong Kho CFS.......ueueeereeeereereressenesensenens 20
1.4.2.1. Nhom chirng tir thuromng mai ....ccceeeeevveiciserenssnnecssnnicssnressnsessssssssssnes 20
1.4.2.2. Nhom chirng tir van tii va giao nhln........eeivveivinenscnccnseccicercseecnees 21
1.4.2.3. Nhom chirng tlr hai qUAN ......ueeieeiiivniiiisirininticssnercnsnnessneecsssnncsssnes 21
1.4.2.4. Nhom chirng tir n0i b tai kho CFS........ivniivineicninrcnssnnccssnnscsssnnes 21
CHUONG 2: THUC TRANG QUY TRINH QUAN LY HANG XUAT NHAP KHAU
TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG PA NANG .....22
2.1. Tong quan vé Cong ty C6 phan Logistics CAng PA NANG.......ccuevereerereerennenee 22
2.1.1. ThOnNg tin CHUNE V& CONE 1Y uururrrererererrerenneresesesessesesessessssessessssessesessess 22
2.1.2. Lich sir hinh thanh va PRt tren ......eeeeeeeeeeeseesessesessessesessessesessesessessess 22
2.1.3. TAm nhin, sit M&nh va i tri COt 100...cueererereererrerenreresseresessessesessesesseseene 23
2.1.4. Nganh nghg, linh virc Kinh doanh chil YéU......c.cueeeceeeeercrneneeecsenesesseneene 24
2.1.4.1. Nganh nghé Kinh doanh .........c..ceeeeeeereerernesesesessesessessesessesesessessssesens 24
2.1.4.2. Linh vire Kinh doanh ........iiiininniiinninnniicsnsnnnniccsssnsnccsssnssecsssssssecs 24
2.1.5. Co ciu td chirc b) MAY QUAN 1Y «.vveeueerereerennereesesesessessssessessssessesessesessessens 25
2.1.5.1. S0 A0 €O CAU t0 ChIFC CTUA CONE LY wevevererecrenrercrerecsensesesessesnsessesssenes 25
2.1.5.2. Chirc nang, nhi€ém vu cAc phong ban.......ceicveeccvercseccsneesssecssncesnnens 25
2.1.5.3. Vi tri va chirc ning ctia by phan kho CFS........ccivvevvvvvvcnrcsvnccnnnene 26
2.1.6. NGUON IC CUA CONE LY cuurerecrerrercrerseresersesessessesessesessessesessessssessesessessssessess 26
2.1.6.1. NGUON IWC CO SG VAL CHAL cuvvererrerecrcrerreresseresessesessessesessesessessasessessssesees 26



2.1.6.2. NGUON IC NNAN SW.ucverererrrecrerncrecrenscsesesesessesssessesssessessssesessessessseses 27

2.1.6.3. NGUON IWC tA] CHINN couecverreeececrecrenscsnesescsensessssessesssessssessessssessssesseses 28
2.2. Thye trang hoat dong kinh doanh va dich vu logistics ciia Cong ty Cé phin
LogiStics CANE DA NANG...ccoerereerererererrereresesessasesssessssesesssessssasesssssssesesssessssesssssessess 29
2.2.1. Céc linh vue hoat dong kinh doanh chil YéU..........eeuevuesuesresseresssessessens 29
2.2.2. Thue trang hoat dong logistics va kho bdi, cia Céng ty Cé phan
LogiStics CANG DA NANZ ...ccererereereresesesesresssesessssesessssssssesssssssssesssssssssesssessssssess 31
2.2.3. Két qua hoat ddng kinh doanh ciia Cong ty Co phén Logistics Cang Pa
Néng giai doan nim 2023 dén NAM 2025 .....u.euceeeeerereeerneneresessessesesesssesesesseses 32
2.2.3.1. Doanh thu va 107 nNhudn tong thé..........ceeeeeeeeeereeeerennernerenesensessesensenes 32
2.2.3.2. Ty trong doanh thu tir dich vu logistics va kho bli........c...cceeuueeenes 33
2.2.4. Thi trwong, khach hang va ddi thi canh tranh cia Coéng ty Co phan
Logistics CANG DA NANG ...cueveerererrerereereresesesessesessssesessessssssessssessssssessssssessssessssssese 34
2.2.4.1. Thi trIONE cececeverecsrnnicssnicssnnesssssssssssssssssssssssssssssssssssssssssssssssasssssssssssnss 34
2.2.4.2. KBACH RANG .cuuueriinnriinniiinnniiinnninnnnecssnntisssnesssssncsssssesssssessssssssssessanes 35
2.2.4.3. DOi thil CANN FANN c...eveceeeeeeereeeereenceeereseesessesessesssessesssssssssessessssesseses 35

2.3. Thue trang quy trinh quan Iy hang xuat nhap khau tai kho CFS ciia Cong ty
C0 phan Logistics CANG DA NANG ...cuevereerereerersereesesesessessssessessssessesessessasessessssesens 36
2.3.1. Gi6i thiéu vé kho CFS ciia Cong ty C6 phan Logistics Cang Pa Niing ...
......................................................................................................................... 36
2.3.1.1. Vi tri, dién tich va co 56 ha tAng kho CFS ......ceeeeeveercrnerenesensenn. 36
2.3.1.2. Trang thiét bi, cong ngh¢ va phin mém quan 1y sir dung tai kho CFS
........................................................................................................................... 37
2.3.1.3. Co céu td chirc va nhin su 1am viéc tai kho CFS.....eceeeecrecrnnen. 38

2.3.2.1. Quy trinh quén ly hang nhip khau tai kho CFS ciia Céng ty C6 phan

LogiStics CANE DA NAINZ c.vuveeeerererererereresesseresesesesasessssssssssessssssssasesessssssasesssens 39
2.3.2.2. Quy trinh quén ly hang xuit khau tai kho CFS ciia Cong ty C6 phan
Logistics CANE DA NAINEZ «.vveeeererererererereresseresesesessasessssssssssessssssssasessssssssasesssens 45

2.4. Panh gia thuc trang quy trinh quén ly hang xuat nhip khau tai kho CFS.....
......................................................................................................................... 51

2.4.1. Nhirng wu diém ciia quy trinh hién tai....cceecencrenecseeernesenseseesesens 51
2.4.2. Nhirng han ché va ton tai trong quy trinh ........cceceeeeeerereeseneseesesene 51

X



2.4.3. Nguyén nhin ciia nhirng Dan ché......eeereerenrcenerencseesescsessessesessens 51
2.4.3.1. Nguyén nhan Khach qUaN ........cciiviienieiinireninssnnicssenesssnscsssasssssssssssnns 51

2.4.3.2. Nguyén nhan chill UAN .....cccivveicriensencnsencssancssssssessssnsssssssssssssssssasss 52
CHUONG 3. GIAI PHAP HOAN THIEN QUY TRiNH QUAN LY HANG XUAT
NHAP KHAU TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG PA

3.1. Pinh huréng va muc tiéu PHAt trEN c.cueecreceereererrereerenereesessesessesessessesessessesesseses 53
3.1.1. Du bao xu huéng phat trién logistics va dich vu kho CFS tai Viét Nam

VA KNU VIFC DA NANG «.evvreeececrerererenesesesssesesesesesesesssesssesessssssasesssssessesesssesssseseses 53
3.1.2. Pinh hwéng phat trién ciia Cong ty Co phan Logistics Cang Pa Ning...

......................................................................................................................... 54

3.2. Giai phap hoan thién quy trinh quan Iy hang xuét nhip khau tai kho CFS
ciia Cong ty Co phan Logistics CANg DA NANG......ccecuerrereereeerersessesessesessesesessesens 55
3.2.1. Giai phap hoan thién vé quy trinh nghidp VU....eeeeeeeeeeeeereeerenseneesensenes 55
3.2.1.1. Hoan thién quy trinh tiép nh4n va Kkiém tra hang héa diu vao......55
3.2.1.2. T6i wu hoa quy trinh @ONG/dT RANG .......ceeeeereeerrereerereressesessersesensesens 56

3.2.2. Giai phap vé ving dung cong nghé thong tin trong quan ly kho CFS...56
3.2.2.1. Trién khai cong nghé ma vach va RFID trong quan ly kho CFS....56

3.2.2.2. Xay dung nén ting trao d6i dir liéu dién tir (EDI) c..ceveereeeenerensennne 59
3.2.2.3. Tich hop sau véi hé thong hii quan tw dong VASSCM.........cone... 60
3.2.3. Giai phap vé to chirc bd may va phat trién nguon nhén lyc ................. 61
3.2.3.1. T4i céu tric bd phin kho theo mé hinh chuyén mén héa ............... 61
3.2.3.2. Chwong trinh dio tao nguon nhan lwe Logistics 4.0 .......cecevrevenrnees 62
3.2.4. Giai phap vé hoan thién co s& vat chit va bd tri mit bang kho CFS...63
3.2.4.1. Quy hoach lai khong gian kho theo nguyén 1y ludng chay .............. 64
3.2.4.2. Hién dai h6a xe ning va thiét bi B8 tro ........ceeceererecreererecrerrerensennes 64
3.2.4.3. Tang cudng quan ly rii ro trong hoat dong kho CFS...................... 66
3.2.5. L trinh trién khai cac gidi phap tai Danalog ..........ceeeeeeereuereererserensenes 68
3.2.6. Hiéu qua ky vong sau khi trién Khai gidi phap........ceceererrerererereeressenne 69
3.2.7. Kha niing trién khai gidi phap tai Danalog.........c.eeeeeeevesuesnesseessessessenee 70

X



3.3. Diéu kién va kién nghi dé thuc hién cac gidi PRAP «.cvveeerrererrcrrererereeseresensenne 72

3.3.1. Piéu kién thyc hién gidi phap tir phia doanh nghip.........ceceereverennecn. 72
3.3.2. Kién nghi ddi véi co quan quan 1y nha nwéc va cac bén lién quan......74
KET LUAN.uceeecresscnesessesssessssessssssessssessessssessssessssssesssssssssssessssessesssessssssessssessese 76
TAI LIEU THAM KHAQ .....ocecuereeeerereresensessssesesessessssessessssessssessessssessessssesssessesessases 77
PHU LUC ..cuiiiiiiniinnninsnissnisssisssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss

xi



DANH MUC CAC SO PO

So d6 1.1. So dd quy trinh quan Iy hang héa nhap khiu tai kho CFS. ........uecunee.e. 5
So @6 1.2. So' dd quy trinh quan Iy hang héa xuit khau tai kho CFS............cceunne... 12
So d6 2.1. So dd co ciu td chitc COng Ty DANAL0G. .....cvrecrerererrreresenesnsesesessesnsenes 25
So @6 2.2. So' dd hé sinh thai dich vu 10giStics ClA CONE L. .uereererrereererererrersesensereasenes 31
S0 d0 2.3. SO @0 DO tri KN CFS.uuuvuneeecenrensernnensennssesssssssssssssssssesssssssssssssssssssssssssses 32
So d6 2.4. So @6 quy trinh quén Iy hang nhap khau tai kho CFS ciia Cong ty C6 phin

LogiStics CANE DA NANG. «..cucrerererrerererererreresesesessesesesssessssesssesessssessssssssasesssssessssessssseses 39
So d6 2.5. So' dd quy trinh quan Iy hang xuit nhap khiu tai kho CFS ciia Cong ty Co

Phan Logistics CANG DA NANG. ....cucrerereererreressesnesesesessessesessessssessessssesssessesessessssesses 45
So d6 3.1. So' dd irng dung ma vach/RFID trong kho CFS. .........ceeeeeeeeererecrensesessenee 57
So d6 3.2. Ludng dir liéu giira hé thong WMS, hing tau va co quan hai quan VASSCM.

...................................................................................................................................... 61

xii



DANH MUC CAC BANG BIEU
Bang 2.1. Ngudn nhin lwe Cong ty Co phin Logistics Cang Pa Ning giai doan 2023

2025, ceiiiiiiintnntiententieteestssseesstesstessssessassstssstessate st es st se st s s b e s s b e s ssbe s ba s bassnases 28
Bang 2.2. Co ciu tai san va ngudn von ciia Cong ty C6 phan Logistics Cang Pa Ning
NAM 20232025, .cuuiiiriiiiiiiniisniisseicsnecsnicssnecssnssssnsssseessstesssssssassssssssssessssessssssssssssasens 29
Bang 2.3. Doanh thu va lgi nhuén ciia Cong ty Cé phin Logistics Cang Pa Niing giai
A0AN 20232025, ....ccouiiirreiiirnissnnissnecsssecsnncssnecssnssssnssssnessssessssessassssssssssesssssssssssssssssasens 32
Bang 2.4. Doanh thu va ty trong doanh thu twr dich vu logistics va kho bai giai doan
20232025, coueeeeiinniinniinsniisinnisntesstesstssstsssssssstsssstessssesstesssssssssssssesstessssessssessssessasens 34
Bang 3.1. Chuong trinh dao tao nhan luc Logistics 4.0 cia Danalog........................ 63
Bang 3.2. Du kién chi phi dau tw hién dai héa thiét bi kho CFS tai Danalog. .......... 66
Bang 3.3. Ma tran quan ly riii ro Kho CFS........iinniiininiinsseicssnncsssnnicssansssssssssnnns 68

xiii



DANH MUC CAC HINH ANH

Hinh 2.1. Logo ciia Cong ty C6 phan Logistics CAng DA NANG.......eeevveuervereeerreneneene 22
Hinh 2.2. Khach hang ctia Danalog.........c.eeiciiinieninssnnicsssnncssssnisssnnicssnssessssssssssssssssess 35
Hinh 2.3. Anh téng thé kho CFS ciia Céng ty Co phan Logistics Cang Pa Ning.....37

X1V



PHU LUC
PHU LUC 1. CAC CHUNG TU VA HINH ANH MINH HQA LO HANG CUA
“CONG TY TNHH PIEN TU FOSTER” NHAP KHAU TAI KHO CFS CUA

DANALQOG . c.ccuiiiiiieicneinsnissanssssssssstesssnsssssesssssssssssssssssssssssssssssssssesssssssssesssssssssssssassns 1
Phu luc 1.1 Arrival Notice ciia 16 hang nhap KRAU. .......oeeceeerercreerereerensereesenesensesesessenes 1
Phu luc 1.2. Sales Contract ciia 16 hang nhap KRAU. .....uceecueeeceererecreencncsencsensencsensenes 2
Phu luc 1.3. Commercial Invoice “Hoéa don thwong mai”. .........eeeneecsencseccsneccnnens 3
Phu luc 1.4. Bill of Lading “Van don duwdng Din”. ..........ceeeceerervereeersesenesessessesesseses 4
Phu luc 1.5. Delivery Order “Lénh giao hAng”........ccueiievveicisercsssnricssnnicssascssasessssssses 5
Phu luc 1.6 . Packing List “Phi€u ONg Z0i”. ....c.ccvererrererserrereressesessessssessesessessssessesesseses 6
Phu luc 1.7. To Khai hai quan NhAP KBAU.......cccueeeeeeerereeneeesessessesessesessesesessessssessesessesees 7
Phu luc 1.8. Certificate of Origin — C/O Form E.........iiiiiivnriicssvsnnreccsssnnnccsssnsseccsans 8
Phu luc 1.9. Delivery Order c6 dau Hai quan “Lénh giao hang”..........ceeeveerererernennes 9
Phu Tuc 1.10. Phi€u NRAP KRO. ceveeeececrenecreerceesessesesessesessessssessessssessessssesssessesessesssssseses 9

PHU LUC 2. CAC CHUNG TU VA HINH ANH MINH HQA LO HANG “CONG
TY CO PHAN DET MAY HOA THQ ” XUAT KHAU TAI KHO CFS CUA

DANALOG ...uuuiitiiitiiittinnnisstesssiessiesssissssssssssssssssssssssssesssssssssssssssssssssssesssssssassssssssns 10
Phu luc 2.1. Sales Contract “Hop dong ngoai throng”. ..........ceceeeeverereenereressesesseseene 10
Phu luc 2.2. Commercial Invoice “Hoéa don thuwong mai”. ........ceeenvercncerccssnnccssnnnes 11
Phu luc 2.3. Packing List “Phicu @ONg Q0i”. ...ecereererereererresessessesessesessessssessessssesasessess 12
Phu luc 2.4. Load Plan “So’ d0 dONg RANG”. ......c.cueeeerererernenersesensessesessesessesesessessssesees 12
Phu luc 2.5. To Khai hii quan XUt KRAU........ceeeeeereeeeeeseeeesessesnssessesessesessessessssessssessess 13
Phu luc 2.6. C/O Form EUR. 1. ..iiiiiiiininiinnniicssnnicnssnesssssssssssnesssssessssssssssesssssens 14
Phu luc 2.7. Bill of Lading “Van don duwdng Bién”. ..........cceererereererseressessesesesessesees 15
Phu luc 2.8. Equipment Interchange Receipt (EIR)......ccccccccvveiinvcnricscnrcnsnricscnnncsnnnes 16
Phu luc 2.9. Bién ban dOng RANG. ....cccuiievveiinnrnricssnicsssnnicsssnicssssssssssssssssssssssssssssssssssssses 17
Phu luc 2.10. Danh sich container XUAt KDAU. c......ceccuerceereeereresereesesesesessssesesesesnses 17
Phu luc 2.11. X4c nhin trang thai trén hé thong WMS. ........eeeereeeeverensernesessesensesees 18
PHU LUC 3. HINH ANH LINH VU'C KINH DOANH CUA DANALOG. ............... 19
Phu luc 3.1. Hé thong Kho ndi @ia DANalog. ...........c.eeeeeeeeeesereesessesessesesessessssessesesseses 19
Phu luc 3.2. Kho ngoai quan Danalog............eeiiiciiinnricssssnnnccssssssecsssssssssssssssees 19
Phu luc 3.3. Kho CFS Danalog. ........ccuiieiveicncnicnssnnicssnncsssncsssssssssssssssssssssssssssssssssssess 19

XV



Phu luc 3.4. Dich vu van tai Danalog. ........cceiicnneicnnseiicssnicssssssssssssssssssesssssesssssssssssses 20

Phu luc 3.5. Hé thong Depot Container DAnalog. ..........c.ceeeereeversernesessesensessssesesesseses 20
Phu luc 3.6. Dich vu dai ly logistics Danalog............coeiievvricicniinssnnicssnnrcssnsccssnnscsnsees 20
Phu luc 3.7. Dich vu mua ban va cho thué container Danalog. .......ccccceeevruerccsaeccsnnnes 20

PHU LUC 4. HINH ANH NGUON LUC CO SO VAT CHAT CUA DANALOG....21
Phu luc 4.1. Bii bén ngoai kho CFS ciia Céng ty Co phin Logistics Cang Pa Ning.

....................................................................................................................................... 21
Phu luc 4.3. Bii niang ha Container tai Cong ty C6 phin Logistics Cang Pa Ning..21
Phu 1UC 4.4, X€ NANG GAP. ceovererrrcrerereresesesesesesesesssessssssessssessssssessssessssssessssessssssesessssess 22
Phu Tuc 4.5. MAY XUC LAL. c.ueiiirieiinirnrinisnicsssnncsssnnicssnsicsssssssssssssssssssssssssssssssssssssssssssssssssss 22
Phu luc 4.6. Xe NANE TI€MN. cuccicrreiirrrerinssnriossaniesssanesssasssssasssssssssssssssssssssssssssssssasssssasssssssses 22
Phu Tuc 4.7. Xe NANG QAU cu.vucvereereererereereresessesessesesessesssessessssessssessessssessessssessssessesssseses 23
Phu Iuc 4.8. X€ NANG tAY. c.cccvverirveiireinsicssnnissnncsssnssssnsssssssssssssssssssssssssssssssssssssssssssssssssssns 23
Phu TUC 4.9. X€ GAU KB0. «.vuvureererreresrereressesessessesessesessessessssessassssessssessessssessssessessssessassssese 23

XVi



DANH MUC CAC TU VIET TAT

Chir viét tat Chir viét day di Giai nghia
(Tiéng Anh / Tiéng
Viét)
. . Kho thu gom hang 1¢: noi tap két,
Container Freight ' ' _
CFS _ chia tach hang LCL dudi sy giam
Station .
sat cua Hai quan.
_ Hang 1¢: 16 hang khong du dong
Less than Container . .
LCL nguyén mot container, can gom
Load '
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CHUONG 1: CO SO LY LUAN VE QUY TRINH QUAN LY HANG XUAT
NHAP KHAU TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG
DA NANG

1.1. Khai quat vé hang xuét nhip khiu va kho CFS
1.1.1. Khai niém vé xuit khau, nhip khau va hang héa xuit nhap khau
Xuit khau

Theo Piéu 28, khoan 1 Luat Thuong mai 2005, "Xuat khau hang hoa 1 viéc hang hoa
duoc dua ra khoi 1anh thd Viét Nam hodc dua vao khu vuc dic biét ndm trén 1anh thod
Viét Nam duoc coi 13 khu vire hai quan riéng theo quy dinh cia phap luat." Do d6, xuit
khau dugc hiéu 1a hoat dong thuong mai qudc té lién quan dén viéc di chuyén hang hoa
ra khoi pham vi quan 1y hai quan cua Viét Nam nham muc dich trao doi va tiéu thu trén
thi trudng quoc té.

Nhép khau

Theo Piéu 28, khoan 2 Luét Thuong mai 2005, "Nhap khau hang hoéa 1a viéc dua hang
héa vao 1anh thd Viét Nam tir nuée ngoai hodc tir cac dac khu nam trong lanh thd Viét
Nam dugc coi 1 khu vyc hai quan riéng theo quy dinh ctia phap luat." Do d6, nhap khau
duogc hiéu 1 hoat dong thuong mai lién quan dén viéc dwa hang héa tir nudc ngoai vao
lanh thd Viét Nam, trong do hang hoa thuc hién cac thu tuc hai quan va chiu su kiém
tra, giam sat theo quy dinh ctia phap luat hién hanh.

Hang héa xuat nhap khau

Hang hoa Xuat nhap khau duoc hiéu 1a cac loai hang hoa c6 sy di chuyén qua bién gio1
quéc gia - cu thé 13 duge dua ra khoi hodc dwa vao 1anh thd Viét Nam - nham muc dich
thuong mai. Pay 1a ddi twong ¢t 16i ciia cac giao dich thuong mai qudc té, bao gom da
dang cac nhom nganh nhu nguyén vat liéu, may moéc thiét bi, hang tiéu dung va noéng —
lam — thay san.

Trong thuc tién chudi cung Gmg, vong doi ctia hang hoa xuét nhap khau luén gin lién
mat thiét v6i cac hoat dong logistics nhu luu trir, van chuyén va phan phéi. bac biét,
khau luu gitr va xir Iy hang héa tai cac hé thong kho bai (dién hinh nhu kho CFS) dong
vai tro then chét giup dam bao an toan, t6i wu chi phi va duy tri sy lién mach cia dong
chay thuong mai qudc té.

1.1.2. Khai niém dich vu kho bai trong logistics
Theo Diéu 233 Luét Thuong mai 2005, dich vu logistics bao gém cac hoat dong nhu

lIuu kho, luu bai va cac dich vu lién quan dén hang hoa. Trén co s& do, dich vu kho bai
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trong logistics dugc hiéu 13 hoat dong cung cip khong gian luu trit va thuc hién cac
nghiép vu nhu tiép nhan, bao quan, phan loai, boc xép, kiém ké va quan 1y hang hoa
trong qué trinh luu chuyén.

Dich vu kho bai khong chi dirng lai & chic ning luu trit ma con déng vai trd diéu phbi
hang hoéa giita cac khau trong chudi cung tng, gop phan dam bao dong hang héa dién
ra lién tuc. Trong linh vuc Xuét nhap khéu, dich vu kho bai hd trg tap két, xtr Iy va luu
giit hang hoa trude khi 1am thu tuc hai quan hodc phan phdi ra thi truong, qua d6 nang
cao hi¢u qua hoat dong logistics.

1.1.3. Khai niém kho CFS

Theo khoan 6 Piéu 3 Nghi dinh 68/2016/ND-CP, kho CFS (Container Freight Station)
hay con goi la dia diém thu gom hang 1¢ 1a khu vuc kho, bai dung dé thuc hién cac hoat
dong thu gom, chia tach, dong goi, sap xép, dong ghép va cac dich vu lién quan ddi véi
hang hoa xuat nhap khau ctia nhiéu chii hang van chuyén chung container.

Nhu vay, kho CFS 1a noi tap két va xtr Iy hang 1¢ (LCL) truéc khi dong chung container
dé xuat khau hodc sau khi d& container dé phan phdi lai cho ting chii hang, gop phan
t6i wu hoa hoat dong van chuyén va luu thong hang hoa trong chudi logistics.

1.1.4. Pic diém va vai tro ciia kho CFS trong chudi cung trng logistics
1.1.4.1. Pic diém ciia kho CFS
Vé d6i twong hang héa

Kho CFS chi1 yéu tiép nhan va xur 1y hang 1é (LCL) ctia nhiéu chu hang khac nhau.
Hang hoa tai kho thuong c6 sb lugng nho, da dang chiing loai nhu hang tiéu dung, hang
cong nghiép, linh kién, nguyén vat li€u,.... Do do, cong tac quan ly doi héi tinh chinh
xac cao trong phan loai va luu trir.

V& nghiép vu kho bii

Hoat dong tai kho CFS bao gdm nhiéu nghiép vu nhu tiép nhan hang, kiém dém, phan
loai, dong go6i, luu kho tam thoi, dong/rit hang tir container va ban giao cho don vi van
tai. Cac nghiép vu nay can dugc thyc hién theo quy trinh chit ché nham dam bao dong
chay hang hoa lién tuc, han ché sai sot va tbi vu thoi gian xu ly.

Vé chirng tir va giam sat hai quan

Kho CFS chiu su giam sat truc tiép cia co quan hai quan. Vi vy, moi hoat dong xuat
nhap, luu kho va xtr 1y hang héa déu gin v6i hé théng ching tir nhu to khai hai quan,
van don va phiéu nhap — xuét kho. Viéc tuan thii diy du quy trinh chtng tir gitp dam

bao tinh minh bach va ding quy dinh phép luat.
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V& yéu ciu cong nghé va phdi hop da chi thé

Kho CFS hién dai thuong tng dung hé thdng quan 1y kho (WMS), ma vach hoic RFID
nham ning cao hiéu qua quan 1y. Pong thoi, hoat dong tai kho c6 su phdi hop gitra nhiéu
bén nhu doanh nghiép logistics, hing tau, chu hang va co quan hai quan, doi héi sy dong
bd trong toan b quy trinh.
1.1.4.2. Vai tro cua kho CFS
Vai tro ddi voi chii hang

Kho CFS gitp cac doanh nghiép c6 luong hang nhé (LCL) van c6 thé van chuyén
bang container thong qua hinh thirc gom hang. Viéc nay gitp t6i wu chi phi so v6i thué
nguyén container (FCL), dong thoi hd tro luu kho tam thoi trong thoi gian cho thu tuc
hai quan hodc lich tau. Ngoai ra, cac dich vu nhu phan loai, kiém dém, dan nhan va dong
g6i lai giup nang cao chit lvong hang hoa va giam tai cho doanh nghiép.

Vai tré d6i véi cac Doanh Nghiép Logistics

Kho CFS déng vai tro quan trong ddi véi cac doanh nghiép logistics trong hoat dong
gom hang 18, luu kho va xtr Iy hang hoa xuat nhap khau. Viéc khai thac hiéu qua kho
CFS gitip doanh nghiép t6i wu hoa cong suat container, giam chi phi van chuyén va nang
cao hi¢u qua hoat dong logistics.

Bén canh d6, kho CFS con hd tro doanh nghiép cung cip cac dich vu gié tri gia tang
nhu kiém dém, phan loai, dong goi va quan Iy hang héa theo yéu cau khach hang. Diéu
nay gop phan nang cao chat luong dich vu, ting kha ning canh tranh va mo rong mdi
quan hé véi khach hang, hang tau va co quan hai quan trong chudi cung ung logistics.
Vai tro d6i véi chudi cung wng va hoat dong ngoai thuong

Kho CFS déng vai tro 1a mat xich trung gian quan trong trong chudi cung g, két ndi
gilta chu hang, doanh nghiép logistics, hang tau va co quan hai quan. Thong qua cac
hoat dong gom hang, phan loai, luu kho va giao nhén, kho CFS giup rat ngan thoi gian
xtr Iy hang hoa, giam chi phi logistics va nang cao hiéu qua van hanh chudi cung tng,
dong thoi thuc day hoat dong xuat nhap khau.

1.2. Quy trinh quén 1y hang xuit nhip khau tai kho CFS
1.2.1. Kh4i niém quy trinh quan ly hang xuit nhap khau tai kho CFS

Quy trinh quan 1y hang xuat nhap khau tai kho CFS 1a tip hop cic budc cong viée
duoc sép Xép theo trinh ty logic, tir khau tiép nhan thong tin 16 hang, chuén bj tiép nhan,
td churc xép dd, Iuu kho, thyc hién thu tuc hai quan cho dén giao nhan hang héa va luu

trit ho so.



Muc tiéu cta quy trinh 1a dam bao viéc xur 1y hang hoa tai kho CFS dién ra an toan,
chinh xac va hiéu qua.

Quy trinh nay gan lién véi hai dong chay chinh 1a dong hang hoa va dong thong tin —
chtng tir gitta cac chii thé nhu chi hang, doanh nghiép logistics, kho CFS, hang tau va
co quan hai quan.

Dbi v6i hang xuét khiu, quy trinh tai kho CFS bao gdm céc budc: tiép nhan yéu cau
giri hang LCL tir khach hang, tiép nhan va luu kho hang xuét, gom hang theo tuyén van
chuyén va lich tau, thuc hién thu tuc hai quan, déng hang vao container va ban giao
container cho hang tau.

Dbi voi hang nhap khau, quy trinh bat dau tir viéc tiép nhan thong tin 16 hang va
container LCL tir cang, to chirc d& hang, phan tach theo ting chu hang, luu kho, phdi
hop thuc hién thu tuc hai quan va cudi cing 12 giao hang cho khach hang.

1.2.2. Vai tro ciia quy trinh quan Iy hang xuat nhap khau tai kho CFS

Quy trinh quan Iy hang xuat nhap khau gitp chuan hoa cac budc nghiép vu trong hoat
dong logistics, gop phan nang cao tinh chinh x4c va han ché sai sot trong quan 1y hang
hoa.

Bén canh d6, quy trinh con hd trg t6 chic va phdi hop hiéu qua giita cac bo phan, gitp
giam thoi gian xtr 1y, tang toc do Iuu chuyén hang hoa va nang cao hiéu qua hoat dong
logistics. Pong thoi, viéc kiém soat chit ché hang hoa va chimg tir trong timg cong doan
cling gitip dam bao tinh minh bach va han ché rui ro trong hoat dong xuat nhap khau.
1.2.3. Nguyén tic xdy dwng quy trinh quan 1y hang xuit nhap khau tai kho CFS

Quy trinh quan 1y hang xuét nhap khau tai kho CFS can dam bao tinh khoa hoc, logic
va dong bo gitra ludng hang hoa, chimg tir va thong tin. Cac budce nghiép vu phai duoc
sap xép hop 1y tir tiép nhan, luu kho, kiém tra, théng quan dén giao nhan hang hoa, déng
thoi quy dinh 16 trach nhiém, ching tir va thoi gian xir Iy cua ting bd phan nham han
ché sai sot va nang cao hiéu qua van hanh.

Bén canh d6, quy trinh cin ddm bao kha nang truy xuat thong tin 16 hang va phan dinh
10 trach nhi€m gilra cac bén lién quan nhu doanh nghiép kho, hang tau, co quan hai quan
va khach hang dé dam bao tinh minh bach trong qué trinh thyc hién.

Ngoai ra, quy trinh phai tudn thu cac quy dinh phap luat, théng 1& quéc té nhur
Incoterms va ting cuong ung dung céng nghé nhu hé thong quan 1y kho (WMS), mi
vach va két ndi dir liéu dién tir nham nang cao dd chinh xéc, rut nga‘in thoi gian xur ly va

tdi wu hoa hoat dong kho CFS.



1.2.4. N§i dung quy trinh quan Iy hang xuit nhap khiu tai kho CFS
1.2.4.1. Ni dung quy trinh quan Iy hang nhip khéu tai kho CFS

Theo Gido trinh Quan tri Logistics can ban cia Dang Pinh Dao (2020), quy trinh quan
1y hang nhap khéau 1a chudi hoat dong nghiép vu nhim dam bao hang héa dugc tiép
nhan, kiém tra, luu kho va giao nhin dung quy dinh. Quy trinh nay gitp doanh nghiép

kiém so4t hiéu qua dong hang hoa, théng tin va ching tir trong hoat dong nhap khau.

So P6 Quy Trinh Quin Ly Hang Nhip Khiu

L. Tiép nhan 2.Lap ké hoach 3. Tiép nhén hang 4. D& hang, kiém
thong tinvibo MNP  (iipnhinvi WS o taididm do

; tra va phan loai
ching tir chuan bi hang

l

8. Luu trit hd so l 7. Xuit kho va 5. Luu kho va

l 6. Thuc hién thu l
giao hang quan ly hang hoa

va bao cao tuc hai quan

So d6 1.1. So' dd quy trinh quan Iy hang héa nhap khau tai kho CFS.

Buwéc 1. tiép nhan thong tin va b chirng tir hang nhip khau

Pay 1a giai doan khdi dau cia quy trinh quan 1y hang nhap khau. B phan chimg tir
tiép nhan thong tin 16 hang tir khach hang, hing tau hoic don vi giao nhan nhu tén hang,
s6 luong, sb container, sb seal, thoi gian hang dén va cang d& hang; dong thoi kiém tra
tinh day du, hop 1& cua bo chimg tir trude khi cap nhat dit liéu 1én hé thong quan 1y dé
phuc vu theo doi va xir Iy hang hoa.
- Pau vao: Thong tin 16 hang, lich tau, dir liéu container va bd chirng tir nhap khau tir
khéach hang hodc hang tau.
- Chimng tir str dung: Arrival Notice (Thong bao hang dén), Manifest (Ban ké khai hang
hoa), Master Bill of Lading va House Bill of Lading, Commercial Invoice (Héa don
thuong mai), Packing List (Phiéu dong goi)
- Péu ra: Ho so 16 hang dugc khoi tao trén hé théng quan 1y: dir liéu 16 hang sin sang
cho cong tac tiép nhan va xir Iy hang hoa.
- B6 phéan chiu trach nhi¢m chinh: BJ phan chirng tir nhép khau.
- B6 phén phéi hop: Bo phan diéu phdi, bd phan kho, doanh nghiép va bd phan khai bao

hai quan.



- Rui ro thudng gip: Sai léch thong tin giita ching tir: thiéu chimg tir: nhap sai dir liéu
1én hé théng quan 1y.
- Piém kiém soat chinh: Déi chiéu sb container, sb seal, sb kién gifta Manifest va van
don: kiém tra tinh ddy du va hop 18 cta bo chimg tir trude khi cap nhat hé thong.
- Budc nay thudng duoc thyc hién trong khoang 0,5-2 gid ké tir khi doanh nghiép nhan
day du thong tin va chung tir 16 hang, tuy thudc vao muac do hoan chinh va chinh xéac
cua dir liéu.
- Hiéu qua ctia budc nay yéu cau 100% 16 hang dugc cip nhat 1én hé thdng trudc khi
xir 1y, ty 18 sai sot dit liéu khong vuot qua 1% va ty 18 chimg tir day du ngay tir 1an kiém
tra dau tién dat tir 98% trd 1én, dam bao khong phat sinh thiéu thong tin & cac bude tiép
theo.
Buéc 2. Lap ké hoach tiép nhén va té chirc chuin bj

Sau khi tiép nhan va kiém tra thong tin 16 hang, doanh nghiép tién hanh 1ap ké hoach
tiép nhan nham dam bao qua trinh giao nhan hang héa dién ra an toan va dung tién do.
O bude nay, doanh nghiép bd tri thoi gian, dia diém tiép nhan, nhan sy, phuong tién xép
dd, thiét bi van chuyén va khu vuc luu kho pht hop véi dic diém 16 hang; dong thoi cac
bd phan kho, diéu phdi va hién truong phdi hop ra soat ké hoach dé dam bao qua trinh
tiép nhan dién ra hiéu qua va han ché rui ro phat sinh.
- Pau vao: HO so 16 hang nhap khau, ké hoach tau cap cang va ditr liéu hang hoa trén hé
théng quan 1y.
- Chiing tir sir dung: Cargo Receiving Plan (Ké hoach tiép nhan hang hoa), Staff
Assignment Sheet (Phiéu phan cong nhan su), Vehicle Dispatch Order (Lénh diéu dong
phuong tién) va Warehouse Management System — WMS (Dit liéu hé thong quan 1y).
- Pau ra: K& hoach tiép nhan hang hoa hoan chinh: nhan su, thiét bi va kho bai duoc
chuén bj sin sang.
- B9 phan chiju trach nhiém: Bo phan diéu phdi va bd phan kho.
- B6 phan phé)i hop: Doanh nghiép, van tai ndi bo va chung tur.
- Rui ro thudng gap: Thiéu nhan sy, thiéu thiét bi xép dd, bo tri kho bai khong phu hop
hodc cham cap nhat ké hoach.
- Piém kiém soat chinh: Kiém tra nang lyc kho bai, xac nhan ké hoach nhan sy va thiét

bi trudc thoi diém hang dén.



- Buoc 1ap ké hoach tiép nhén va chuan bi duoc thuc hién khoang 1-4 gio trudce khi
hang dén nham b tri ddy du nhan su, phuong tién va thiét bi phuc vu tiép nhin hang
hoa.
- Hiéu qué ctia budc ndy yéu cau 100% ké hoach tiép nhan hoan thanh truéc khi hang
dén, nhan su va thiét bi sin sang diy du, dong thoi han ché un tic va kiém soat sai sot
trong phan céng ngudn luc khong vuot qua 2%.
Buwéc 3. Tiép nhin hang héa tai diém dé hang

O budc nay, doanh nghiép tiép nhan hang hoa tir cang, hing tau hoic don vi van
chuyén nhdm dam bao hang hoa dugc giao ding sb luong, tinh trang va phu hop véi
thong tin trén chung tir. Trong qué trinh tiép nhan, doanh nghiép tién hanh kiém tra so
bo tinh trang container, s6 seal, so kién, ky ma hi¢u va bao bi hang hoa dé kip thoi phat
hién sai léch hodc hu hong; ddng thoi phdi hop véi cang va hing tau nham dam bao qua
trinh d& hang dién ra an toan va dang quy trinh.
- Pau vao: Ké hoach tiép nhan hang hoa, container va bd chimg tir nhap khau.
- Ching tr st dung: Cargo Manifest (Ban lugc khai hang hoa), Delivery Order — D/O
(Lénh giao hang), Equipment Interchange Receipt — EIR (Phiéu giao nhan container),
Bill of Lading — B/L (Véan don dudng bién) va Cargo Handover Report (Bién ban giao
nhan hang hoa).
- Pau ra: Hang hoéa dugc tiép nhan va xac nhan tinh trang thuc té tai diém d& hang.
- B phan chiu trach nhiém: Doanh nghiép va bd phan kho.
- Bo phéan phdi hop: Bo phan diéu phdi, hing tau va cang.
- Rui ro thuong gip: Sai 1éch s6 lugng, mat seal, hu hong bao bi hodc giao nham hang
hoa.
- Piém kiém soat chinh: Di chiéu sb container, so seal va s6 kién giita thuc té va ching
tur trude khi nhan hang.
- Budc tiép nhan hang hoéa tai diém d& hang thudng dugc thuc hién trong khoang 1-3
gio, tiy thudc vao s luong hang héa va diéu kién thyc té tai cang hodc kho bai.
- Hiéu qua cua budc nay yéu cau 100% hang héa dugc kiém tra trude khi tiép nhan, ty
1¢ sai 1éch khong vuot qué 1%, khong phat sinh mat mat hang hoa va thoi gian tiép nhan
phai dam bao dung ké hoach dé duy tri tién do toan bd quy trinh logistics.

Budéc 4. D& hang, kiém dém va phan loai



Sau khi tiép nhan hang hoa, doanh nghiép tién hanh d& hang, kiém dém va phan loai
nhim dam bao hang hoa duoc xir Iy chinh x4ac va an toan. Hoat dong nay giup ddi chiéu
gifta thuc té va ching tu dé phat hién sai I¢ch vé sb lugng hoac tinh trang hang hoa,
d6ng thoi ho tro sdp xép hang hoa theo dic tinh va khu vue luu kho phtt hop nhdm nang
cao hiéu qua quan 1y kho va thuan tién cho qua trinh xuat hang sau nay.

- Pau vao: Hang héa di tiép nhan va bd ching tir lién quan.

- Chiing tir st dung: Packing List (Phiéu dong goi hang hoa), Tally Sheet (Phiéu kiém
dém hang hoa), Cargo Inspection Report (Bién ban kiém tra hang héa) va Warehouse
Receipt (Phiéu nhap kho).

- Pau ra: Hang hoa dugc kiém dém, phan loai va cap nhat 1én h¢ théng quan 1y kho.

- B0 phan chiu trach nhiém: B phan kho.

- Bo phéan phdi hop: Doanh nghiép va diéu phéi.

- Ruii ro thudng gip: Thiéu hut hang hoa, kiém dém sai sb luong hodc phan loai nham
v1 tri luu kho.

- Piém kiém soat chinh: Déi chiéu sb luong thuc té voi Packing List va cap nhat dir li¢u
ngay sau kiém dém.

- Cong tac kiém tra, d& hang, phan loai va kiém dém thuong duoc thuc hién trong
khoang 2—6 gio, tiiy thudc vao sb lugng va dic tinh cia timg 16 hang.

- Hiéu qua cta hoat dong nay yéu cau ty 1& kiém dém chinh xac dat tir 99% tro 1én,
100% hang hoa dugc phan loai va b tri diing khu vuc Iuu kho, khong phat sinh hu hong
trong qua trinh d& hang va dam bao thuc hi¢n dling tién d6 ké hoach logistics.

Budc S. Luu kho va quan ly hang hoa

Sau khi kiém dém va phan loai, hang héa duoc luu kho theo diéu kién bao quan phu
hop nham dam béao chat lwong va thuan tién cho quan ly. Hang hoa duoc sip xép theo
khu vire, ma hang hodc dic tinh luu trit va theo ddi thong qua hé thong quan 1y kho
(WMS) hoic sb sach nghiép vu dé kiém soét sb luong, vi tri va tinh trang hang hoa.
Dong thoi, doanh nghiép ap dung cac phuong phap quan 1y nhu FIFO hoic FEFO nham
han ché ton dong va giam rui ro hu hong hang hoa.

- Pau vao: Hang hoa da duoc kiém dém va phan loai.

- Chiing tir st dung: Warehouse Receipt (Phiéu nhdp kho), Stock Card (Thé kho),
Inventory Report (Bdo céo ton kho) va Warehouse Management System — WMS (Dit
liéu hé thdng quan 1y).



- Pau ra: Hang hoa duoc luu kho va cip nhét ddy du trén hé théng quan 1y.
- B phan chiu trach nhiém: B phan kho.
- B9 phan phdi hop: Bo phan diéu phdi va chimg ti.
- Ruii ro thuong gap: Sai 1éch ton kho, luu sai vi tri hodc hu hong hang héa trong qua
trinh luu kho.
- Piém kiém soat chinh: Kiém tra dinh ky tdn kho va doi chiéu dit liéu thuc té véi hé
théng quan 1y.
- Cong tac luu kho va quan 1y hang hoa thuong dugc thuc hién trong khoang 1-3 gio,
tly theo s6 lwong hang hoa va mirc d6 sap xép tai kho.
- Hiéu qua ctia hoat dong nay yéu cau ty 1& chinh xac ton kho dat tir 99% trd 1én, 100%
hang hoa duogc luu dung vi tri quy dinh, ty 18 hu hong khong vuot qué 1% va dit liéu ton
kho duoc cap nhat day du, kip thoi trén hé thong quan 1y kho.
Budc 6. Thuc hién tha tuc hai quan

Doanh nghiép thuc hi¢n khai bdo hai quan dién tir trén hé théng VNACCS/VCIS nham
hoan tat thu tuc phap 1y cho 16 hang nhap khau. Noi dung khai bao bao gom ma HS, tri
gia hai quan, thué suét va cac thong tin lién quan dén 16 hang. Sau khi truyén t& khai, co
quan hai quan tién hanh phan ludng kiém tra; tiiy theo két qua phan ludng, doanh nghiép
thuc hién kiém tra hd so hodc kiém tra thyc té hang hoa trudce khi 16 hang dugc thong
quan theo quy dinh.
- Pau vao: Bo chirng ttr nhap khéu va dir liéu 16 hang trén hé théng.
- Chung tur str dung: Customs Declaration (T khai hai quan), Commercial Invoice (Hoa
don thuong mai), Packing List (Phiéu dong goi hang hoa), Bill of Lading — B/L (Van
don dudng bién), Certificate of Origin — C/O (Gidy ching nhan xuat x{¥) va other related
documents (cac chirng tur lién quan khac).
- Pau ra: To khai duoc thong quan va 16 hang du diéu kién dua ra khoi khu vyc giam
sat hai quan.
- BG phén chiu trach nhi¢ém: B9 phan khai bao hai quan.
- B9 phan phdi hop: Bo phan chimg tir, bd phan kho va hién truong.
- Rui ro thuong gap: Sai ma HS, khai sai tr1 gia, thiéu chtrng tir hoac cham thong quan.
- Piém kiém soat chinh: Kiém tra tinh chinh xé4c cta to khai va d6i chiéu thong tin giita

chimg tir vé1 dir liu khai bao.



- Cong tac thuc hién thi tuc hai quan thudng kéo dai tir 2-24 gid, tiy thude vao két qua
phan ludng va mirc d6 kiém tra ctia co quan hai quan ddi véi timg 16 hang.
- Hiéu qua cua budc nay yéu cau ty 18 to khai thong quan dung han dat tir 98% trd 1én,
ty 1é sai s6t khai bao khong vuot qua 1%, 100% ho so hai quan day du theo quy dinh va
khong phat sinh vi pham anh hudng dén tién d6 thong quan hang héa.
Budéc 7. Xuat kho va giao hang cho ngwoi nhin

Sau khi hoan tit thu tuc théng quan, doanh nghiép tién hanh xuét kho va giao hang
cho khach hang theo ké hoach di xac dinh. Trudc khi ban giao, bd phan kho ddi chiéu
s6 lwong, chung loai va tinh trang hang hoa nham dam bao tinh chinh x4c; hang hoa sau
d6 duoc giao cho ngudi nhan kém bién ban giao nhin hoic chimg tir ky nhin dé xac
nhan vi¢c ban giao diing quy dinh.
- Pau vao: Hang hoa di thong quan va 1énh xuat hang.
- Chiig tir str dung: Warehouse Release Note (Phiéu xuét kho), Delivery Order — D/O
(Lénh giao hang), Cargo Handover Report (Bién ban giao nhan hang héa) va Goods
Receipt Confirmation (Phiéu ky nhan hang hoa).
- Pau ra: Hang hoa duoc ban giao hoan tt cho khach hang.
- B0 phan chiu trach nhiém: B phan kho va giao nhan.
- Bo phan phdi hop: Bo phan diéu phdi va vén tai.
- Rui ro thuong gip: Giao sai hang, thiéu hang hodc cham thoi gian giao hang.
- Piém kiém soat chinh: Déi chiéu hang hoa véi phiéu xut kho va xac nhan day du khi
ban giao.
- Cong tac xuat kho va giao hang cho nguoi nhan thuong duoc thyc hién trong khoang
1-4 gio, tiy thudc vao sd luong hang hoa va dia diém giao hang thuc té.
- Hiéu qua cua hoat dong nay yéu cau 100% hang hoa dugc giao dung ngudi nhan, ty 16
giao hang dung thoi gian dat tir 98% tré 1én, khong phat sinh thiéu hut hodc giao nham
hang hoa va toan bo ching tir giao nhan dugc xac nhan day du sau khi ban giao.
Budc 8. Luru trit hd so va bao cdo

Sau khi hoan tat giao nhan hang hoa, doanh nghiép tién hanh luu trir hd so va lap bao
c40 nham phuc vu cong tac kiém tra, d6i chiéu va danh gia hiéu qua hoat dong logistics.
H6 so dugc luu dudi dang gidy hodc dit lidu dién tir dé thuan tién cho viéc tra ciru, dong
thoi doanh nghiép tong hop dir liéu lién quan dén qua trinh nhap khau, luu kho va giao

hang nham hd trg cong tac quan 1y va cai tién quy trinh hoat dong.
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- Pau vao: Toan bd hd so va dit liéu phat sinh trong qué trinh nhap khau.

- Chung tr str dung: Customs Declaration (T¢ khai hai quan), Bill of Lading — B/L (Van
don duong bién), Commercial Invoice (Hoa don thuwong mai), Warehouse Receipt
(Phiéu nhap kho), Warehouse Release Note (Phiéu xuét kho), Cargo Handover Report
(Bién ban giao nhan hang héa) va Operational Report (B4o cdo nghiép vu).

- Pau ra: Ho so 16 hang dugc luu trit hoan chinh va béo céo tong hop hoat dong nhap
khau.

- B phan chiu trach nhiém: B phan chiing tir va hanh chinh luu trit.

- B6 phéan phdi hop: Bo phan kho, khai bao hai quan va diéu phdi.

- Rui ro thuong gap: Thét lac chirng tur, Iuu trir sai dir li¢u hoac thiéu ho so phuc vu dbi
chiéu.

- Piém kiém soat chinh: Kiém tra tinh ddy du ctia ho so trude khi luu trir va sao luu dit
liéu dinh ky trén hé thong.

- Cong tac luu trir hd so va bao cdo thudng duoc thuc hién trong khoang 1-2 gid sau
khi hoan tat giao hang nham dam bao chimg tir va dir liéu duoc cap nhat day du, kip
thoi.

- Hiéu qua cua hoat dong nay yéu cau 100% ho so dugce luu trit ding quy dinh, ty 18 that
lac chirng ttr & mtrc 0%, bdo cdo hoan thanh ding thoi han va dit li€u luu trir ddm bao
ddng nhat giira ho so gidy va hé théng dién tu.

1.2.4.2. Néi dung quy trinh quan Iy hang xuat khau tai kho CFS.

Theo Gido trinh Quan tri Logistics can ban cia BDang Pinh Dao (2020), quy trinh quan
1y hang xuat khau 13 chudi hoat dong nghiép vu nham dam bao hang hoa dugc tiép nhan,
Iru kho, 1am tha tuc hai quan va ban giao cho don vi van tai qudc té dung thoi gian va
dung quy dinh. Quy trinh nay gitp doanh nghiép kiém soat hiéu qua dong hang hoa,
thong tin va ching tir, dong thoi nang cao hiéu qua khai thac logistics va han ché sai sot

trong giao nhan hang hoa.
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So' P6 Quy Trinh Quan Ly Hang xuit Khiu

1. Tiép nhén yéu 4. Thue hién thu

2. Té chirc tiép 3. Luu kho tam va . .
A a s ) tuc hai quan xuat
céu va thong tin # nhan hang héa # gom hing ﬂ : q

hang xuat khéu

7. Luu trit chitng

l 6. Ban giao hang 5. bong hang vao
tlr va bao cao cho don vi van tai ' Container

So @6 1.2. So dd quy trinh quan Iy hang héa xuit khau tai kho CFS.

Buwéc 1. Tiép nhéin yéu cau va thong tin hang xuat khau

Pay 1a giai doan khoi dau cua quy trinh quan 1y hang xuit khau. O budc nay, doanh
nghiép tiép nhan thong tin 16 hang nhu tén hang, sb luong, trong luong, diéu kién giao
hang theo Incoterms, cang di — cang dén, lich tau va cac yéu cau vé dong goi, bao quan
hoic van chuyén; dong thoi kiém tra tinh day da va chinh xac ctia b ching tir trude khi
thuc hién cac budc tiép theo.
- Pau vao: Thong tin 16 hang xuit khau va yéu cau tir khach hang.
- Chiing tir st dung: Sales Contract (Hop dong ngoai thuong), Booking Note (Phiéu dat
chd tau), Commercial Invoice (Hoa don thuong mai), Packing List (Phiéu dong goi hang
hoa) va Shipping Instruction (Huéng dan giao hang/van chuyén).
- Pau ra: Ho so 16 hang xuét khau dugc khoi tao va cap nhat 1én hé thong quan 1y.
- B phan chiu trach nhiém: B phan chiing tur xuét khau.
- Bo phan phdi hop: Bo phan kinh doanh logistics va diéu phdi.
- Riii ro thuong gap: Thiéu thong tin 16 hang, sai 1éch chtng tir hodc cap nhat dit liéu
khong chinh xéc.
- Piém kiém so4t chinh: Kiém tra tinh ddy dii va thong nhat ctia bd ching tir trudce khi
xac nhan xur 1y 16 hang.
- Cong tac tiép nhan yéu cau va thong tin hang xuit khau thuong duogc thuc hién trong
khoang 0,5-2 gio nham dam bao dir liéu duge xtr Iy kip thoi va chinh xéc.
- Hiéu qua cua budc nay yéu cau 100% 16 hang duoc cip nhat diy du trén hé thong, ty
16 sai sot dir liéu khong vuot qua 1% va khong phat sinh thiéu ching tir khi chuyén sang

cac bude tiép theo.
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Buwéc 2. Tiép nhin hang héa

Sau khi tiép nhén thong tin 16 hang, doanh nghiép tién hanh tiép nhin hang hoa tir
khach hang hodc don vi san xuat nham dam bao hang hoéa dugc tap két dung dia diém
va thoi gian quy dinh. Trong qué trinh tiép nhan, bo phan nghiép vu kiém tra so bo sb
luong, ching loai, quy cach dong goi, ky ma hiéu va tinh trang bao bi dé ddi chiéu voi
chirng ttr; sau d6 hang hoa dugc dua vao khu vuc tap két hodc xir 1y ctia kho dé phuc vu
cac bude tiép theo trong quy trinh xuat khau.
- Pau vao: Hang hoa xuét khau va thong tin 16 hang da duoc xac nhan.
- Chig tir stt dung: Delivery Note (Phiéu giao hang), Packing List (Phiéu déng goi
hang hoa), Commercial Invoice (Hoa don thuong mai) va Cargo Receiving Note (Phiéu
tiép nhan hang hoa).
- Pau ra: Hang hoa dugc tiép nhan va cap nhat vao hé théng quan ly kho.
- B0 phan chiu trach nhiém: B phan kho va giao nhan.
- B phéan phdi hop: Bo phan diéu phdi va chung tir xuat khau.
- Ruii ro thuong gap: Sai 1éch s6 lugng, hu hong bao bi hoic giao nham hang hoa.
- Piém kiém soat chinh: Pi chiéu thuc té hang héa v4i Packing List va kiém tra tinh
trang hang hoa khi tiép nhan.
- Cong tac tiép nhan hang héa thuong duoc thuc hién trong khoang 1-3 gid, tiy thudce
vao sb lugng hang hoa va diéu kién thuc té tai kho.
- Hiéu qua cua hoat dong ndy yéu cau 100% hang hoa dugc kiém tra trude khi nhap
kho, ty 1& sai léch khéng vuot qua 1%, khong phét sinh hu hong trong qua trinh tiép
nhan va dam bao thuc hién ding tién d6 ké hoach logistics.
Budc 3. Luu kho tam va gom hang

Sau khi tiép nhan, hang hoa duoc luu kho tam thoi dé phuc vu cong tac quan 1y, phan
loai va chuan bi xuat khau. Péi v6i hang 1¢ (LCL), doanh nghiép thuc hién gom nhiéu
16 hang nho thanh 16 hang du diéu kién dong container nham tdi wu tai trong va giam
chi phi logistics. Trong qua trinh ndy, hang héa dugc sap xép theo khach hang, don hang
hoac tuyén van chuyén dé thuan tién cho viéc kiém soat va truy XUAt.
- Pau vao: Hang hoa da duoc tiép nhan va kiém tra.
- Chiing tir stir dung: Warehouse Receipt (Phiéu nhap kho), Cargo Inventory List (Bang
ké hang hoa), Packing List (Phiéu dong goi hang hoéa) va Warehouse Management
System — WMS (Hé thdng quan 1y kho).
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- Pau ra: Hang hoa duoc luu kho, phan loai va gom hang sén sang déng container.

- B phan chiu trach nhiém: B phan kho.

- B9 phan phdi hop: Bo phan diéu phdi va giao nhan.

- Rui ro thuong gap: Luu sai vi tri, that lac hang hoa hoac gom nham 16 hang.

- Diém kiém soat chinh: Kiém tra vi trf luu kho va dbi chiéu thong tin hang héa trén hé
théng quan 1y.

- Hoat dong Iuu kho tam va gom hang thuong duoc thuc hién trong khoang 2—6 gio, tuy
thudc vao sb luong va tinh chit hang hoa

- Hiéu qua ctia budc nay yéu cau 100% hang héa dugc luu ding vi tri quy dinh, ty 16
chinh x4c khi gom hang dat tir 99% trd 1én, khong phat sinh that lac hang hoa va dir liu
phai dugc cap nhat day du, kip thoi trén hé théng quan 1y.

Buéc 4. Thuc hién thii tuc hai quan xuit khiu

Chu hang hodc don vi logistics dugc iy quyén thuc hién khai bao hai quan dién tir trén
hé théng VNACCS/VCIS nham hoan tat thi tuc phép 1y cho 16 hang xuét khau. Pdi véi
hang 1¢ (LCL) tai kho CFS, tirng 16 hang phai dugc khai b4o va thong quan riéng trudc
khi dong vao container chung.

Noi dung khai bao bao gdbm ma HS, sb lugng, tri gia hang hoa, diéu kién giao hang va
céc thong tin lién quan. Sau khi truyén to khai, co quan hai quan tién hanh phan ludng
kiém tra; doanh nghiép thuc hién bd sung hd so hoic kiém tra thyc té hang hoa theo quy
dinh trudc khi 16 hang dugc thong quan va dua vao khu vuc dong hang tai kho CFS.Pau
vao: Bo chung tir xuat khau va di liéu 16 hang trén hé thong.

- Chimng tir st dung: Export Customs Declaration (T khai hai quan xudt khau),
Commercial Invoice (Héa don thuong mai), Packing List (Phiéu dong goi hang hoa),
Sales Contract (Hop dong ngoai thuong), Booking Note (Phiéu dit chd tau) va
Certificate of Origin — C/O (Gidy ching nhan xuat xi, néu co).

- Pau ra: TO khai dugc théng quan va hang hoa du diéu kién xuit khau.

- BG phén chiu trach nhi¢ém: Bo phan khai bao hai quan.

- Bo phan phdi hop: Bo phan chimng tir xuat khau, bo phan kho va hién truong.

- Rui ro thuong gap: Sai ma HS, khai sai thong tin hang héa hoac cham thong quan.

- Piém kiém soat chinh: Kiém tra tinh chinh xac cta to khai va d6i chiéu dir liéu giira

chung tir v&i hé thong khai bao.
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- Cong tac khai bao va thong quan hai quan thuong kéo dai tir 2-24 gio, tuy thudc vao
két qua phan ludng kiém tra va mirc d6 hoan thién cua hd so hai quan.
- Hiéu qua cua budc nay yéu cau ty 18 to khai thong quan dung han dat tir 98% trd 1én,
ty 1é sai s6t khai bao khong vuot qua 1%, 100% ho so hai quan day du theo quy dinh va
khong phat sinh vi pham anh huéng dén tién do xuat khau hang hoa.
Budc 5. Dong hang vao container

Sau khi hoan tat thu tuc hai quan, hang hoa duoc dong vao container dé chudn bi cho
qua trinh van chuyén quéc té. Viéc dong hang dugc thuc hién theo dung quy cach k¥
thuat va yéu cau bao quan nham dam bao an toan hang hoa; ddng thoi doanh nghiép sip
xép hang hoa hop 1y dé tdi vu khong gian container, cin bang tai trong va dam bao tinh
nguyén ven cua 16 hang sau khi niém phong bang seal.
- Pau vao: Hang héa di thong quan va ké hoach dong container.
- Chimg tir str dung: Packing List (Phiéu dong géi hang héa), Container Stuffing Report
(Phiéu déng hang container), Tally Sheet (Phiéu kiém dém hang hoa) va Container
Sealing Report (Bién ban niém phong container).
- Pau ra: Container dugc dong hang hoan chinh va niém phong san sang van chuyén.
- B phan chiu trach nhiém: B phan kho va hién truong.
- Bo phan phdi hop: Bo phan diéu phdi va giao nhan.
- Rui ro thudng gip: Sip xép hang hoa khong hop 1y, thiéu hang hodc hu hong trong
qué trinh dong container.
- Piém kiém soét chinh: Kiém tra s luong hang hoa, tinh trang container va sb seal sau
khi dong hang.
- Cong tac dong hang vao container thuong dugc thyc hi¢n trong khoang 2—6 gio, tuy
thudc vao sb lugng va dac tinh hang hoa.
- Hiéu qua ctia budc ndy yéu cau 100% container dugc niém phong ding quy dinh, ty
1€ sai sot trong qué trinh dong hang khong vuot qua 1%, khong phat sinh hu hong hang
hoa va dam bao thuc hién dung ké hoach van chuyén dé duy tri tién d6 xuit hang.
Budc 6. Ban giao hang cho don vi van tai

Sau khi hoan tat d6ng hang va niém phong container, doanh nghiép tién hanh ban giao
hang héa cho don vi van tai quéc té tai cang, ICD hodc diém tap két theo ké hoach véan

chuyén. Trong qua trinh ban giao, doanh nghiép déi chi€u s6 container, so seal va chung
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tr van chuyén nhdm dam bao tinh chinh x4c va déng bo trudc khi don vi van tai xac
nhan tiép nhan hang hoa dé thuc hién van chuyén theo lich trinh.
- Pau vao: Container hoic 16 hang di hoan tt dong hang va niém phong.
- Chig tir str dung: Booking Note (Phiéu dit chd tau), Equipment Interchange Receipt
— EIR (Phiéu giao nhan container), Bill of Lading — B/L (Van don duong bién) va Cargo
Handover Minutes (Bién ban ban giao hang hoa).
- Pau ra: Hang hoa dugc ban giao hoan tit cho don vi van tai qudc té.
- B phan chiu trach nhiém: B phan giao nhan va hi¢n truong.
- B6 phén phdi hop: Bo phan diéu phdi, bo phan kho va hing tau.
- Ruii ro thuong gap: Giao sai container, sai s6 seal hodc cham ban giao hang hoa.
- Piém kiém soat chinh: Ddi chiéu sé container, sb seal va chimg tir van chuyén trudc
khi ban giao.
- Hoat dong ban giao hang cho don vi van tai thuong dién ra trong khoang 1-3 gid, tuy
thudc vao ké hoach van chuyén va diéu kién thuc té tai cang hoac diém tap két.
- Hiéu qua ctia budc nay yéu cau 100% container dugc ban giao dung cho don vi van
tai, ty 18 sai sot thong tin khong vuot qua 1%, khong phat sinh mét seal hodc that lac
ching tur va ty 1€ ban giao dung thot gian dat tir 98% trd 1én.
Budc 7. Luu trir chung tir va bao cao

Sau khi hoan tat xuat khau, doanh nghiép tién hanh Iuu trit toan bo chimg tir lién quan
duéi dang gidy va dién tir dé phuc vu kiém tra, d6i chiéu va truy xuat thong tin khi can
thiét. Dong thoi, doanh nghiép téng hop va lap bao cao danh gia qua trinh xtr Iy 16 hang
nham phuc vu cong tac quan 1y va cai tién quy trinh logistics.
- Pau vao: Toan bd ho so va dit liéu phat sinh trong qua trinh xuat khau.
- Ching tir str dung: Sales Contract (Hop dong ngoai thuong), Bill of Lading — B/L (Van
don dudng bién), Commercial Invoice (Héa don thuong mai), Packing List (Phiéu dong
g61 hang hoa), Customs Declaration (To khai hai quan) va Cargo Handover Report (Bién
ban giao nhan hang hoéa).
- Pau ra: Hb so 16 hang xuét khau dugc luu trir hoan chinh va béo céo tong hop hoat
dong xuat khau.
- BG phén chiu trach nhi¢ém: B9 phan chirng tir va hanh chinh luu tri.

- B phéan phdi hop: Bo phan khai bao hai quan, bo phan kho va giao nhén.
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- Rui ro thuong gap: Thét lac ching tur, luu tri sai dir li¢u hodc thiéu ho so phuc vu dbi
chiéu.

- Piém kiém soat chinh: Kiém tra tinh ddy du cta hd so trude khi luu trix va sao luu dit
liéu dinh ky trén hé thong.

- Cong tac luu trir chirng tur va lap bao cao thuong dugce thuc hién trong khoang 1-2 gio
sau khi hoan tit ban giao hang héa nham dam bao dir liéu duoc cap nhat day du va kip
thoi.

- Hiéu qua ctia budc nay yéu cau 100% hd so duoc luu trit dung quy dinh, ty 1é that lac
chung tir bang 0%, bao cao hoan thanh ding thoi han va di liéu luu trit dam bao dong
nhat giita hd so gidy va hé thong dién tur.

1.2.6. Cac yéu ciu quan ly trong quy trinh hang xuit nhiap khau

Theo Gido trinh Quan tri Logistics cdn ban do GS.TS. Dang Pinh Pao (chu bién),
trong quan 1y hang xuit nhap khiu, quy trinh nghiép vu can dap tng ddng thoi nhiéu
yéu cau co ban nham dam bao hoat dong logistics dién ra hiéu qua, an toan, tuan tha
phép luat va phu hop véi xu hudng hién dai hoa quan ly chudi cung tmg.

Céc yéu cau nay bao gdbm: tinh chinh xac thong tin, an toan hang hoa, tuan thu phap
luat hai quan va ting dung cong nghé thong tin.
1.2.6.1. Yéu cau vé tinh chinh xic va Kip thoi ciia thong tin

Trong hoat dong logistics, thong tin dong vai trd quan trong trong viéc quan 1y va diéu
phdi toan bd qua trinh lru chuyén hang hoa. Vi vay, cac dir liéu lién quan dén hang hoa
nhu tén hang, s6 lugng, trong lugng, ma hang, chimg tir va tién do giao nhan can duoc
dam bao chinh xac, ddy du va cap nhat kip thoi.

Viéc sai 1éch hodc thiéu thong tin c6 thé gay anh hudng dén qua trinh xur 1y nghiép vu,
lam phat sinh cham tré trong giao nhan hodc thu tuc hai quan. Bén canh d6, qua trinh
trao d6i thong tin gitra cdc by phan va cac bén lién quan can duoc thuc hién déng bo
nham nang cao hiéu qua phdi hgp va dam bao tinh minh bach trong chudi logistics.
1.2.6.2. Yéu ciu vé an toan hang héa va an ninh kho bii

An toan hang héa 1a yéu cau quan trong nham han ché tinh trang hu hong, mat mat
hoic that thoat trong qua trinh luu kho, boc xép va van chuyén. Hang héa can duoc bao
quan pht hop véi ddc tinh ctia ting loai, dong thoi viée sir dung thiét bi va phuong tién

hd trg phai tuan thu dung quy trinh k¥ thuét va an toan lao dong.
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Ngoai ra, doanh nghiép can ting cudng cong tac an ninh kho bii thong qua kiém soat
ra vao, phan quyén trach nhiém rd rang va thuc hién kiém ké dinh ky. Céc bién phap
giam sat va quan ly dit liéu gitp dam bao tinh nguyén ven va an toan ctia hang hoa trong
sudt qua trinh luu trit tai kho CFS.
1.2.6.3. Yéu cu vé tuan thii phap luit va quy dinh hii quan

Hoat dong xudt nhap khau chiu sy quan 1y chit ch& cia co quan hai quan va cic quy
dinh phap luat lién quan. Do d6, doanh nghiép can thuc hién khai bao trung thuc, chinh
xdc cac thong tin vé hang hoéa nhu sé lugng, tri gia, md HS va xuét xr theo dung quy
dinh hién hanh.

Bén canh do, cac thu tuc hai quan, luu trir hd so va ching tur phai dugce thuc hién déy
da va dang thoi han nham phuc vu cong tac kiém tra, d6i chiéu va hau kiém. Viéc tuan
thu t6t cac quy dinh phap luat khong chi giap han ché rai ro phap 1y ma con gop phan
nang cao uy tin va hiéu qua hoat dong cia doanh nghiép logistics.
1.2.6.4. Yéu cau vé ing dung cong nghé thong tin

Trong boi canh hién dai hoa logistics, ing dung cong nghé thong tin 13 yéu cau can
thiét nham nang cao hiéu qua quan Iy va t6i wu hoa hoat dong kho bii. Cac hé thong nhu
quan Iy kho (WMS), ERP, mi vach hodc RFID hd tro doanh nghiép kiém soat hang hoa
chinh xac, dong bo va giam thiéu sai sét trong qué trinh xr 1y nghiép vu.

Ngoai ra, viéc két ndi dix lieu gitra h¢ théng ndi bd va1 hai quan dién tr va cac nén
tang logistics gitip rat ngan thoi gian xir Iy, nang cao tinh minh bach va ting hiéu qua
diéu hanh chudi cung tmg. Xu hudng s6 hoa va ty dong hoa ciing gop phan giam chi phi
véan hanh va nang cao ning lyc canh tranh ciia doanh nghiép trong hoat dong xuat nhap
khau.

1.3. Tiéu chi danh gia hi¢u qua va cic nhan t6 anh hwéng dén quy trinh quan ly
kho CFS
1.3.1. Cac tiéu chi danh gia hi¢u qua quy trinh quan ly hang tai kho CFS

Theo Gido trinh Quan tri Logistics can ban do GS.TS. Dang Pinh Dao (chu bién), hi¢u
qua logistics dugc danh gia qua mirc d6 hop 1y trong to chirc van hanh, kha ning kiém
soat dong hang, chi phi va chat luong dich vu khach hang.

Trong d6, thoi gian xir 1y 16 hang 1 tiéu chi phan anh toc do thyc hién quy trinh tai
kho CFS. Thoi gian cang ngin cho thay quy trinh cang hiéu qua, dong thoi gitp giam

chi phi luu kho va nang cao chat lugng dich vu.
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Mirc d6 chinh x4c cua thong tin va chimg tir phan anh kha ning kiém soat dit liéu giira
thue té va hd so nghiép vu. Ty 1¢ sai 1éch thap cho thiy hé thong quan 1y van hanh hiéu
qua va han ché rui ro.

Bén canh d6, ty 1é hu hong hodc mat mat hang héa phan anh mirc d6 an toan trong luu
kho va bdc xép. Chi phi xtr 1y trén mdi 16 hang thé hién hiéu qua kinh té, trong khi mirc
d6 sir dung khong gian kho phan anh kha ning t6 chirc va khai thac kho bai.

Ngoai ra, mutrc do tuan thu quy dinh hai quan 14 tiéu chi quan trong nham dam bao hoat
dong logistics dién ra ding phap luat va 6n dinh.

1.3.2. Céc nhan t6 anh hwéng dén quy trinh quén 1y hang tai kho CFS

Quy trinh quan 1y hang tai kho CFS chiju tac dong cta nhiéu yéu td bén trong va bén
ngoai doanh nghiép.

Trude hét, yéu td con ngudi c6 anh hudng truc tiép dén chat lugng van hanh, thé hién
qua trinh d§ chuyén mon, kinh nghiém va y thire trdch nhiém cua nhan vién.

Co s& vat chat — ky thuat nhu kho bai, thiét bi xép d& va phuong tién hd trg quyét dinh
nang luc xir 1y hang hoa va tbc do van hanh.

Ngoai ra, sy phdi hop gitta cac chu thé trong chudi logistics nhu chii hang, doanh
nghiép logistics, hing van tai va hai quan anh hudng truc tiép dén tién d6 xir Iy hang
hoa.

Viéc img dung cong nghé thong tin gitip nadng cao do chinh xac dit liéu va giam sai sot
trong quan ly.

Pic diém hang hoa nhu tinh chit vat 1y, gia tri va yéu cAu bao quan ciing anh huéng
dén cach t6 chirc va mirc do phuc tap cta quy trinh.

Cudi cung, yéu tb thi truong van tai va lich trinh tau anh hudng dén tién do giao nhan
va hiéu qua khai thac kho.

1.4. Cac quy dinh phap Iy va h¢ thong chirng tir lién quan dén quy trinh quan ly
hang xuit nhap khau tai kho CFS

1.4.1. Quy dinh phap 1y lién quan dén kho CFS va hang héa xuat nhap khau
1.4.1.1. Quy dinh vé diéu kién thanh 1ap va van hanh kho CFS

Hoat dong cua kho CFS chiu sy diéu chinh cua Luat Hai quan s6 54/2014/QH13 va
Nghi dinh s6 08/2015/NB-CP vé thu tuc hai quan, kiém tra va giam sat hai quan. Theo
quy dinh, kho CFS chi dugc phép hoat dong khi dap tng day du cac diéu kién vé co so

vat chét, hé thong quan 1y va kha nang gidm sat hang hoa cua co quan hai quan.
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Bén canh d6, Thong tu sb 38/2015/TT-BTC quy dinh doanh nghiép phai thuc hién
khai bao hai quan dién tir, cAp nhat day du va chinh xac thong tin hang hoa trén hé thong
quan ly. Piéu nay doi hoi doanh nghiép phai nang cao nang luc quan 1y, ing dung cong
nghé va dam béo tinh dng bd trong van hanh kho CFS.
1.4.1.2. Quy dinh vé giam sat hai quan d6i véi hang hoa trong kho CFS

Theo Luat Hai quan sb 54/2014/QH13, toan bo hang hoa xuat nhip khau luu giit tai
kho CFS déu thudc dién giam sat hai quan cho dén khi hoan tat thu tuc théng quan hoic
duogc phép dua ra khoi khu vuc gidm sat.

Doanh nghiép khai thac kho CFS phai tudn thu nghiém ngit quy dinh vé quan Iy hang
hoa, khong dugce tu y di chuyén, mo kién hodc thay ddi tinh trang hang hoa khi chua c6
su chap thuan ciia co quan hai quan. Pong thoi, moi thong tin lién quan dén hang hoa
phai duoc cap nhat day du trén hé théng nhim dam bao tinh minh bach va phuc vu cong
tac kiém tra, doi chiéu khi can thiét.
1.4.1.3. Quy dinh vé thoi han luu giit hang héa tai kho CFS

Theo quy dinh cua Luat Hai quan va cac vin ban huéng dan thi hanh, hang héa lvu
gilr tai kho CFS phai tuan thu thoi han luu kho theo quy dinh cua co quan hai quan,
thong thuong khong qua 90 ngay néu khong duoc gia han hop phap.

Trong thoi gian luu kho, doanh nghié€p c6 trach nhiém theo dai thoi han luu gitr cia tirng
16 hang, phéi hop véi chit hang thyc hién thu tuc xuat kho dung quy dinh. Viéc kiém
soat tot thoi gian luu kho gitip han ché tinh trang Un tic hang hoa, giam chi phi luu bai
va nang cao hi¢u qua khai thac kho CFS.

1.4.2. Hé thong chirng tir sir dung trong kho CFS

1.4.2.1. Nhom chirng tir thwong mai

Nhom chimg tir thwong mai 1a co sé phap 1y thé hién quan hé mua ban hang hoa giira
céc bén trong hoat dong xuat nhap khau. Cac ching tir chil yéu gom hop ddng mua ban
(Sales Contract), hoa don thuong mai (Commercial Invoice), phiéu dong goi (Packing
List) va gidy ching nhan xuat xir (C/O).

Nhom ching tir nay cung cip thong tin vé tén hang, s luong, tri gia, diéu kién giao
hang va xuat xtr hang hoa. Pong thoi, day 1a cin cr dé co quan hai quan kiém tra tinh
hop phép cua 16 hang va hd tro doanh nghiép logistics trong viéc quan 1y, kiém dém va

xtr Iy hang hoa tai kho CFS.
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1.4.2.2. Nhom chirng tir van tai va giao nhan

Nhom chirng tir van tai va giao nhan dugc str dung dé theo doi va xac nhan qué trinh
van chuyén, ban giao hang héa giira cac bén trong chudi logistics. Cac chimg tir phd
bién gdm van don (Bill of Lading — B/L), 1énh giao hang (Delivery Order — D/O) va
phiéu giao nhan container (EIR).

Trong d6, van don 14 ching tir xac nhan viéc tiép nhan hang dé van chuyén: 1énh giao
hang cho phép khach hang nhan hang tai kho hodc cang: con phiéu EIR ghi nhan tinh
trang container khi ban giao. Nhém chimg tir nay giup kiém soat qua trinh giao nhan,
dam bao tinh minh bach va han ché tranh chép trong hoat dong logistics.
1.4.2.3. Nhom chirng tir hai quan

Nhom chimg tir hai quan 1a co so phuc vu viée khai bao, kiém tra va thong quan hang
hoa theo quy dinh cta co quan hai quan. Cac chimg tir chi yéu gdm to khai hai quan
dién tir, gidy phép xuét nhap khau (néu c6), két qua phan ludng kiém tra va cac ching
tir lién quan dén thué, phi.

Trong d6, to khai hai quan dién tir trén hé théng VNACCS/VCIS thé hién cac thong
tin nhu ma HS, s6 luong, tri gia va xuét xtr hang hoa, dong thoi 1a co sé dé co quan hai
quan kiém tra va giam sat hang hoa xuit nhap khau
1.4.2.4. Nhom chirng tir noi bg tai kho CFS

Nhom chimg tir ndi bo duoc sir dung trong doanh nghiép logistics nham phuc vu cong
tac quan 1y va kiém soat hoat dong kho bai. Cac ching tir phd bién gom phiéu nhap kho,
phiéu xuét kho, bién ban kiém dém, phiéu diéu dong hang héa va dir liéu tir hé thong
quan ly kho (WMS).

Nhém chimng tir ndy gitip doanh nghiép theo di tinh trang hang hoa, kiém soat sd
lugng nhép — xuat — ton va déi chiéu dit liéu gifra thuc té& voi hé théng quan ly. Déng
thoi, day 1 co s& hd trg 1ap bao c4o quan tri, nang cao tinh chinh x4c va hiéu qua trong

hoat dong quan 1y kho CFS.
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CHUONG 2: THUC TRANG QUY TRINH QUAN LY HANG XUAT NHAP
KHAU TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG PA
NANG

2.1. Téng quan vé Cong ty C6 phan Logistics Cang Pa Ning

2.1.1. Thong tin chung vé cong ty

—Tén cong ty: CONG TY CO PHAN LOGISTICS CANG DA NANG

—Tén viét tat: DANALOG

—Vén diéu 18: 43.100.000.000 dong

—Vén dau tu cua chi s& hiru: 43.100.000.000 dong

—Ma s6 thué: 0400999731

—Ma ¢6 phiéu: DNL

—San giao dich: UPCoM (dang ky giao dich tir ngay 18/08/2011)

—Pia chi: 97 Yét Kiéu, Phuong Tho Quang, Quan Son Tra, Thanh phé Pa nang

—S6 dién thoai: +84236 3667669

—S6 Fax: +84236 3924111

— Website: www.danalog.com.vn

“"DANMALOG

DANANG PORT LOGISTICS
Hinh 2.1. Logo ciia Cong ty C6 phan Logistics Cang Pa Ning.
2.1.2. Lich sir hinh thanh va phat trién

Cong ty C6 phan Logistics Cang Pa Néng tién than 12 Tram Kho van Cang Da Ning,
dugc thanh 1ap nam 2006 v6i nhi¢m vu 1a don vi hau can phuc vu hoat dong khai thac
ciia Cang Pa Ning.

Thuc hién chu truong d6i méi doanh nghiép nha nuée, Cong ty C6 phan Logistics
Cang Pa Ning chinh thirc duoc thanh 1ap va duoc S& Ké hoach va Dau tu thanh phé ba
Néng cdp Gidy chtrng nhan ding ky kinh doanh sb 0400999731 ngay 05/03/2009. Tinh
dén ngay 22/10/2024, gidy phép kinh doanh di thay d6i lan thir chin. Cong ty c6 von
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diéu 16 43,1 ty ddng, trong d6 hai ¢ dong 16n 1a Cong ty C6 phan Cang Pa Ning
(45,10%) va Cong ty C6 phan Container Viét Nam (30,91%).

Sy ra doi cua cong ty gin lién véi qua trinh Viét Nam mé cira thi truong dich vu
logistics sau khi gia nhap WTO, tao diéu kién cho nganh logistics phat trién nhung ciing
lam gia tang ap luc canh tranh d6i véi cac doanh nghiép trong nudc.

Danalog toa lac tai thanh phd Pa Néng — trung tdm kinh t cia khu vuc mién Trung,
nam trén tuyén Hanh lang Kinh té Péng — Tay va gan Cang Tién Sa, thuan loi két ndi
v6i Quéc 16 14B, Quéc 16 1A, ga duong sit va san bay qudc té Pa Ning. Vi tri ndy tao
diéu kién thuan loi cho hoat dong van chuyén hang hoa bing nhiéu phuong thirc khac
nhau.

Cong ty dugc thanh 1ap nham gop phan tdi wu héa hoat dong luan chuyén hang hoa
gifra thi truong ndi dia, Nam Lao va Dong Bic Thai Lan thong qua Hanh lang Kinh té
Pong — Tay vé Cang Pa Ning, qua d6 nang cao hiéu qua khai thac logistics khu vuc.
2.1.3. TAm nhin, sit ménh va gia tri cot 16i
TAm nhin:

Cong ty Danalog v&i tim nhin tré thanh mot trong nhimg don vi cung cép dich vu
logistics tot nhat Viét Nam, noi bat vé do tin cay, chuyén mon va cam két thuc hién cac
hoat dong bén viing.

Str ménh:

Danalog ra doi mang trén minh sit ménh khong ngimg cai tién dé cung cap cac giai
phap logistics chuyén biét, t6i wu héa chi phi nham tao su phat trién bén viing.
Gia tri cot 15i:

Céc gia tri c¢bt 18i 12 kim chi nam dinh hudng cho moi hoat dong ctia Cong ty Co phan
Logistics Cang Pa Ning, bao gdm:

Tan tim: Ludn dit khach hang 1am trung tdm, nd luc dap (mg tt nhét cac yéu cau va
cam két vé chit luong dich vu.

Trung thyc: Dé cao tinh minh bach, r3 rang va chinh xac trong moi hoat dong kinh
doanh, xay dung niém tin v6i khach hang va déi tac.

Trach nhiém: Thuc hién déy du trach nhiém ddi véi khach hang, nguoi lao dong va
cong dong, tuan thi cdc quy dinh cua phéap luat va cac chuan muc dao dirc trong kinh

doanh.
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2.1.4. Nganh nghé, linh vuc kinh doanh chii yéu
2.1.4.1. Nganh nghé kinh doanh
Cong ty cung cap da dang cac san pham va dich vu logistics, bao gom:
- Dich vu véan tai hang hoa b'fmg duong thuy noi dia.
- Dich vu béc xép hang hoéa tai cang va kho bai.
- Dich vu kinh doanh van tai hang héa bang 6 to.
- Dich vu logistics téng hop, bao gém: dich vu giao nhan hang hoa, dich vu kho van,
dich vu khai thué hai quan, dich vu kiém dém hang hoa va dich vy dai 1y tau bién.
- Dich vu kho bii va luu trit hang héa, dap tng nhu cau bao quan hang hoéa ngin han va
dai han cua khéch hang.

Vo1 hé théng co sO ha tﬁng tuong doi déng b0, vi tri dia 1y thuén lgi va doi1 ngli nhan
su ¢6 kinh nghiém, cong ty timg budc khang dinh vai tro 1a mot trong nhitng don vi
logistics quan trong gin lién v6i hoat dong ctia Cang Pa Nang va chudi cung tmg khu
vuc mién Trung — Tay Nguyén.
2.1.4.2. Linh vue kinh doanh

Kho noi dia: Cong ty khai thac hé théng kho ndi dia voi dién tich khoang 8.200 m?
cung khu san bai gan 10.000 m?, phuc vu nhu cau luu trit, bao quan va quan 1y hang héa.
Hé théng kho duoc dau tu ddy di co so vat chit, dap tng cac yéu cau vé an toan va
phong chdy chita chay.

Kho ngoai quan: Kho ngoai quan c6 dién tich khoang 4.150 m?, phuc vu luu gitr hang
héa chd 1am thu tuc xuat nhap khau. Viéc bd tri van phong hai quan tai kho giup rut
ngan thoi gian 1am thu tuc va giam chi phi cho khach hang.

Kho CFS: Cong ty cung cip dich vu kho CFS phuc vu gom hang va chia tach hang 1¢
xuat nhap khéau. Kho duoc trang bi dﬁy du thiét bi, dam bao an toan trong qua trinh luu
trr va xtr 1y hang hoa.

Van tai: Doanh nghiép cung cép dich vu van tai hang héa ngi dia va quéc té br:ing nhiéu
phuong thtrc, trong d6 chu yéu 13 van tai duong bd va dudng bién, dap ung linh hoat
nhu cau van chuyén cua khach hang.

Depot container: Hé thdng depot container dugc bé tri gan khu vuc cang, cung cip cac
dich vu nang ha, luu gifr, kiém tra, vé sinh va stra chita container theo tiéu chuin ky

thuat.
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Dai 1y ndi dja va qudc té: Cong ty hop tac v6i nhidu hing tau va dbi tic van tai trong
va ngoai nude, cung cip dich vu dai Iy logistics, dai 1y tau bién va dai Iy van tai.

Mua ban container: Cong ty cung cip dich vu mua ban va cho thué container, bao gom
container di qua str dung va container cai tao theo nhu cau str dung.
Phu luc 3. Hinh anh linh vuc kinh doanh cia Danalog
2.1.5. Co céu té chirc bd may quan 1y

2.1.5.1. So' d6 co cdu td chirc ciia cong ty

HOI PONG

QUAN TRI
BAN GIAM pOC

mmmg BAN KIEM SOAT

DAI HOI
CO DONG

_PHONG PHONG PHONG PHONG
2g HANH CHINH pua  TAI CHINH pug KINH DOANH pus KINH DOANH pma CONTAINER
NHAN SU KE TOAN KHO HANG VAN TAI

So @6 2.1. So dd co cdu td chirc Cong Ty Danalog.

2.1.5.2. Chirc nang, nhiém vu cac phong ban

Pai hoi dong c6 dong 1a co quan c6 thdm quyén cao nhat ctia Cong ty C6 phan
Logistics Cang Pa Ning, quyét dinh cac van dé chién luoc, co cau von va bau Hoi dong
quan tri, Ban kiém soat.

Hoi dong quan tri thue hién chic ning quan 1y, dinh huéng phat trién va giam sat hoat
dong cua cong ty thong qua viéc ban hanh ké hoach va nghi quyét kinh doanh.

Ban kiém soat c6 nhiém vu giam sat hoat ddng quan 1y va diéu hanh, dam bao cong ty
hoat dong dang quy dinh phéap luat va Diéu 1¢ doanh nghiép.

Ban giam dde truc tiép diéu hanh hoat dong san xuét kinh doanh, t6 chirc thuc hién ké
hoach va quan 1y hoat dong thuong xuyén ctia cong ty.

Phong Hanh chinh — Nhan sy phu trach cong tac td churc nhén su, tuyén dung, dao tao
va quan 1y hd so hanh chinh.

Phong Tai chinh — Ké toan thuc hién quan ly tai chinh, hach toan ké toan va 1ap bao
cdo tai chinh cua cong ty.

Phong Kinh doanh kho hang phu trach phat trién khach hang, trién khai dich vu kho

bai va theo dai chét luong dich vu.
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Phong Kinh doanh van tai ddm nhi€m hoat dong khai thac dich vu van tai, xt ly chung
tir va phdi hop vé6i hang tau, ddi tac van chuyén.

Bd phén container depot thuc hién quan 1y, giao nhén, stra chita va bao tri container
nham dam bao hoat dong khai thac dién ra an toan va lién tyc.
2.1.5.3. Vi tri va chirc ning cia b phan kho CFS

Trong co ciu to chirc ctia Cong ty C6 phan Logistics Cang Pa Ning (Danalog), kho
CFS 1a b0 phan khai thac dich vu 6t 161, truc tiép tham gia hoat dong luu trir, gom va
chia tach hang héa xuat nhip khau. Bo phan nay phdi hop véi cac phong ban lién quan
va co quan hai quan trong qua trinh kiém hoa, luu kho va giao nhin hang hoéa.

Kho CFS giir vai tro két ndi giita khach hang, hang tau, hai quan va don vi van tai,
g6p phan nang cao hiéu qua hoat dong logistics va chat lwong dich vu ciia doanh
nghiép.

2.1.6. Nguon luc ciia cong ty
2.1.6.1. Ngudn hre co sé vat chat

Co sé vat chat 1a mot trong nhitng yéu t6 cbt 16i quyét dinh niang lyc khai thac dich vu
logistics va hiéu qua quan 1y hang hoa ciia Cong ty C6 phan Logistics Cang Pa Ning
(Danalog). V&i loi thé nam trong hé sinh thai logistics cia Cang Pa Ning, cong ty da
dau tu twong ddi dong bo hé thong kho bi, bii container va trang thiét bi xép dd nham
dap Gng nhu ciu luu trit, gom hang, chia tach hang hoa va van chuyén container.

V& hé thong kho bai, Danalog hién s¢ hiru hai kho ndi dia véi tong dién tich khoang
8.200 m?, kho ngoai quan dién tich 4.150 m? va kho CFS di¢n tich 4.150 m?. Kho CFS
dugc b tri thanh cac khu vyc chiic nang riéng biét nhu khu tiép nhan hang, khu luu trix
hang nhap khau, khu tap két hang xuat khau, khu kiém hoa hai quan va khu dong/rit
container, gitip t6i uvu hoa ludng di chuyén hang héa va giam thoi gian xir Iy nghiép vu.

Ngoai ra, cong ty con khai thac bii chira hang khoang 10.000 m? va hé thdng ba bai
depot container véi tong dién tich khoang 55.500 m?, c6 kha ning tiép nhan va luu giir
) lugng 16n container phuc vu hoat dong xuét nhap khau.

V& ning luc khai thac co so ha ting, hé thong kho bai cia Danalog c6 kha ning tiép
nhan dong thoi nhiéu 16 hang LCL va FCL, dap ung nhu cau luu kho ngan han va trung
han ctia khach hang. Viéc b tri kho nam gan khu vuc cang bién gitip rat ngan thoi gian

van chuyén ndi bg, giam chi phi logistics va nang cao toc do luan chuyén hang hoa.
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V& trang thiét bi phuc vu khai thac kho, cong ty dugc trang bi hé théng xe ning
container, xe nang dau tai trong tir 2,5-10 tn, xe ning dién, xe nang tay pallet, xe dau
kéo container ciing nhiéu thiét bi hd tro boc xép khac. Cac thiét bi nay gitp nang cao
ning suit xép d&, giam thoi gian xtr Iy hang hoa va han ché hu hong trong qué trinh vén
hanh. Bén canh d6, kho CFS con dugc trang bi hé théng camera giam sat, hé théng
phong chay chira chay, dén chiéu sang va cac thiét bi an toan lao dong nham dam bao
an ninh hang hoa va tuan thu quy dinh cia co quan quan ly.

Ngoai co s& vat chat hitu hinh, Danalog con tng dung cac phan mém quan 1y kho va
quan 1y container nhdm hd trg kiém soat vi tri luu tri¥, cip nhat tinh trang hang hoa va
quan 1y ching tir dién tir. Viéc ing dung cong nghé thong tin gép phan nang cao tinh
chinh xéc trong quan ly hang hda va tang hi¢u qua khai thac kho bai.

Nhin chung, hé thong co s& ha ting va trang thiét bi ctia Danalog tuwong d6i hién dai,
dap g yéu cau khai thac kho CFS va dich vu logistics tong hop. Pay 1a nén tang quan
trong giip doanh nghi€p nang cao nang luc canh tranh, cai thi¢n chét luong dich vu va
dap Gmg nhu ciu ngdy cang tang ctia khach hang trong hoat dong xuat nhap khau.

Phu luc 4. Hinh anh ngudn luc co sé vét chat ciia Danalog

2.1.6.2. Ngudn lyc nhéin su

Tiéu chi S6 lwgng Ty 1€ S6 lwong Ty 1€ S6 lwong Ty 1€
(Nguoi) Nam 2023 (%) Nam 2024 (%) Nam 2025 (%)

1.Phan theo gidi tinh

Nam 122 76% 127 76,5% | 145 83,8%
Nir 38 24% 39 23.5% |28 16,2%
Téng 160 100% | 166 100% | 173 100%
2.Phén theo trinh @9 hoc véan

Pai hoc trg | 72 45% 83 50% 95 55%
1én

Cao dang 48 30% 55 33% 52 30%
Trung cap & | 40 25% 28 17% 26 15%
khac

Tong 160 100% | 166 100% | 173 100%

3.Phan theo dd tudi
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Tw 20-25 38 24% 43 26% 45 26%
Tur 26-35 70 44% 65 39% 78 45%
Trén 35 52 32% 58 35% 50 29%
Tong 160 100% 166 100% 173 100%

Bang 2.1. Ngudn nhan lwc Cong ty Cé phin Logistics Cang Pa Ning giai doan
2023-2025.
Nhén xét:

Qua bang s liéu cho thiy, ngudn nhan lyc ctia Cong ty C6 phan Logistics Cang Pa
Ning c6 xu huéng ting qua cac niam, tir 160 ngudi nam 2023 1én 173 ngudi nim 2025,
phan anh sy mé rong quy mo hoat dong ciia doanh nghiép. Lao dong nam chiém ty trong
16m va c6 xu hudng tang, phu hgp véi dac thu nganh logistics, kho bai va van tai.

Vé trinh d6 hoc van, ty 1€ lao dong c6 trinh do dai hoc trd 1€n tang dan qua cac nam,
cho thiy cong ty ngdy cang chi trong ning cao chat lugng ngudn nhan lyc nhim dap
g yéu cau quan 1y va tmg dung cong nghé trong hoat dong logistics.

Xét theo d6 tudi, nhom lao dong tir 2635 tudi chiém ty trong cao nhat va 1a luc luong
lao dong chu luc cua cong ty, trong khi nhom lao dong tré van duoc duy tri 6n dinh dé
bd sung ngudn nhan luc ké can.

Nhin chung, co ciu nhan su cta cong ty c¢6 su chuyén bién tich cuc ca vé sb lugng va
chét luong, gbp phan nang cao hiéu qua hoat dong va ning luc canh tranh ctia doanh
nghiép.

2.1.6.3. Ngudn lyc tai chinh

Pon vi: Ty dong

Chitieu | Nam | Nam | Nam chénh Ty 1€ chénh Ty 1€ (%)
2023 | 2024 | 2025 léch (%) léch
2024/2023 2025/2024

A. Tai san

[. Tai san | 54,10 | 49,83 | 55,81 | —4,27 =7,90% | +5,99 +12,01%

ngan han

II. Tai san | 24,64 | 39,32 | 52,40 | +14,68 +59,60% | +13,08 +33,26%

dai han
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Tong tai | 78,74 | 89,15 | 108,21 | +10,41 +13,22% | +19,06 +21,38%
san

B. Ngu(‘A)n

von

[. No phai | 19,10 | 28,04 | 43,19 | +8,94 +46,80% | +15,15 +54,05%
tra

II. Vén chu | 59,64 | 61,11 | 65,02 | +1,47 +2,47% | +3,91 +6,39%
sO hitu

Tong 78,74 | 89,15 | 108,21 | +10,41 +13,22% | +19,06 +21,38%
ngudn von

Bang 2.2. Co cAu tai san va ngudn von ciia Cong ty C6 phan Logistics Cang Pa
Ning nim 2023-2025.
Nhin xét:

Trong giai doan 2023-2025, tinh hinh tai chinh cta Coéng ty C6 phan Logistics Cang
Pa Ning c6 xu hudng ting trudng tich cuc, thé hién qua sy gia ting cua tong tai san va
ngudn vén qua timg nim. Tong tai san ting tir 78,74 ty dong nam 2023 1én 108,21 ty
d6ng nam 2025, cho thdy doanh nghiép dang timg budc md rong quy mé hoat dong va
nang cao nang luc khai thac dich vu logistics.

Vé co cdu tai san, tai san dai han tang lién tuc qua cac nam, phan anh viéc doanh
nghi¢p chl trong dau tu vao co sé ha t?mg, kho bai va trang thiét bi phuc vu hoat dong
logistics. Trong khi dé, tai san ngan han c6 bién dong nhung van duy tri & mizc on dinh
dé dap mg nhu cau van hanh thuong xuyén.

Dbi v6i ngudn von, no phai tra va von chi so hitu déu ting qua cac nam, trong d6 ng
phai tra ting nhanh hon cho thdy doanh nghiép dang gia ting st dung don bay tai chinh
nham phuc vu hoat dong dau tu va mo rong kinh doanh.

Nhin chung, tinh hinh tai chinh cta cong ty tuong d6i 6n dinh va c¢6 xu huéng phat
trién tich cuc. Tuy nhién, doanh nghiép can tiép tuc kiém soat tot rui ro tai chinh va dam
bao kha nang thanh todn nham duy tri hiéu quéa hoat dong trong dai han.

2.2. Thuc trang hoat dong kinh doanh va dich vu logistics ciia Cong ty Co phan
Logistics Cang Pa Ning
2.2.1. Céc linh vue hoat dong kinh doanh chii yéu

Muc tiéu hoat dong
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Cong ty C6 phan Logistics Cang Da Ning huéng dén viéc phat trién cac dich vu
logistics theo hudng ddng bd va hiéu qua, nhim dap tng nhu ciu ngdy cang da dang cua
khach hang trong linh vuc Xuét nhép khau. Bén canh muc tiéu t4i da hoa loi nhuan,
doanh nghiép con chi trong ning cao chét luong dich vu, t6i wu chi phi va gép phan
nang cao hiéu qua cia chudi cung tmg.

Cac linh vue hoat dong chinh

Cong ty C6 phan Logistics Cang Pa Ning hoat dong chil yéu trong linh vuc logistics
va cac dich vu hd tro xuat nhap khéu. Trong do, dich vu kho bai giit vai trdo quan trong
v6i hé thong kho noi dia khoang 8.200 m?, kho ngoai quan va kho CFS cung dién tich
khoang 4.150 m?, phuc vu luu trit, gom hang va xir Iy hang hoa xuét nhip khau. Ngoai
ra, cong ty con s& hiru bai container khoang 55.500 m? phuc vu hoat dong depot
container nhu nang ha, luu trir va kiém tra container.

Bén canh hoat dong kho bai, cong ty con cung cap dich vu van tai hang hoa bang
duong bd nham két ndi giita cang, kho va khach hang, gop phan dam bao tién d6 giao
nhan hang hoa. Pong thoi, doanh nghiép ciing cung cép cac dich vu dai Iy tau bién, dai
1y van tai, khai bao hai quan va xir Iy chiing tir hd trg khach hang trong hoat dong xuat
nhap khau. Ngoai ra, cong ty con tham gia mua ban, cho thué container va mot sb hoat
dong thuong mai khac mang tinh hd trg cho hé thong logistics.

Trong toan bd hé théng hoat dong ctia cong ty, kho CFS giit vai trd trung tim va co
mbi lién két chat ché véi cac dich vu khac. Hoat dong gom hang, chia tach va luu trir
hang 1¢ tai kho CFS phu thuoc truc tiép vao dich vu van tai, depot container, khai bao
hai quan va kho bai hd trg. Nguoc lai, cac dich vu nay ciing duoc khai thac hiéu qua
hon nho luu lugng hang hoa tap trung tai kho CFS. Sy phdi hop dong bo giita kho CFS
va cac bd phan lién quan gitip doanh nghiép tdi vu quy trinh logistics, rat ngan thoi gian

xir Iy hang héa va nang cao chat lugng dich vu xuat nhap khau.

30



Khach hang J

A _____4

Logistics

Kho bai

l

Kho CFS (trong tﬁm)}

Vian tai Pai ly tau

/
J

\ v

So @6 2.2. So' d6 hé sinh thai dich vu logistics ciia cong ty.
2.2.2. Thue trang hoat dong logistics va kho bii, clia Cong ty C6 phan Logistics
Ciang Pa Ning

Trong nhitng nim gan day, hoat dong logistics va kho bii cua Cong ty CO phan
Logistics Cang Pa Ning c6 su phat trién twong d6i 6n dinh nho loi thé vi tri gan cang
va hé thong co so ha ting dong bo. Cong ty hién khai thac nhiéu loai hinh kho nhu kho
ndi dia, kho ngoai quan, kho CFS va bii container quy mo 16n, gép phan nang cao hiéu
qua luu trit va ludn chuyén hang hoa xuat nhap khau. Pong thoi, doanh nghiép duoc
trang bi twong d6i ddy du cac thiét bi nang ha va van chuyén nhu xe nang gip, xe ning
dau, xe nang di€n va xe dau kéo nham hd tro hoat dong khai thac hang hoa.

Trong d6, kho CFS giir vai trd quan trong trong hé thong logistics cua cong ty. Kho
duoc td chuc thanh khu vue luu container va khu vue xir 1y hang 1€, phuc vu hoat dong
gom hang xuat khau va chia tach hang nhap khau. Cac bo phan nhu giao nhan, khai bao
hai quan, co giéi va cong nhan bdc xép co su phdi hop vdi cac phong ban lién quan
nhiam dam bao qué trinh tiép nhéan, luu kho, xir 1y va giao nhan hang hoa dién ra lién
tuc.

Vé nghiép vy, d6i v6i hang xuat khau, kho CFS thyc hién tiép nhan va gom nhiéu 16
hang 1¢ dé déng chung container trudc khi van chuyén. Dbi véi hang nhap khau,
container dugc d& hang, phan loai theo tirng cht hang va luu kho cho thong quan. Hoat
dong cua kho CFS c6 méi lién két chit ché véi van tai, depot container va dich vy hai
quan, gop phan hinh thanh chudi logistics trong d6i khép kin cta cong ty.

Bén canh d6, doanh nghiép da timg budc tmg dung hé thong quan 1y kho (WMS), ma
vach va RFID nhidm ning cao hiéu qua kiém dém va quan 1y hang héa. Tuy nhién, vao

céc thoi diém cao diém, san lugng hang 1¢é gia ting van c6 thé gy qua tai cuc bo tai kho
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CFS, dong thoi hé théng cong nghé thong tin van can tiép tuc nang cip dé dap tmg yéu

cau quan 1y theo thoi gian thyec.

Céng

8
Bai container - B| Khu kiém héa
/ j

[ Khu nhap 1 [ Khu xuat

Khu luu trix

So db 2.3. So dd bd tri kho CFS.

2.2.3. Két qua hoat dong kinh doanh ciia Cong ty C6 phan Logistics Cang Pa
Ning giai doan nim 2023 dén nim 2025
2.2.3.1. Doanh thu va lgi nhuén tong thé

Trong giai doan 2023-2025, két qua hoat dong kinh doanh cua Cong ty C6 phan
Logistics Cang Pa Néing (Danalog) c6 su bién dong nhét dinh nhung nhin chung van
duy tri xu huéng 6n dinh. Piéu nay phan anh kha nang thich ing ctia doanh nghiép trudc
nhirng thay di cua thi truong logistics, ddng thdi cho thay nd luc trong viée duy tri hiéu
qua hoat dong trong bdi canh canh tranh ngay cang gia ting.

Két qua kinh doanh cua cong ty dugc thé hién qua bang sau:

Pon vi: Ty dong

Chi tiéu 2023 2024 2025 Chénh Léch
2024/2023 | 2025/2024
Tong Doanh Thu 219,47 | 234,68 | 216,37 +15,21 -18,31
Doanh thu thuan 217,41 | 232,15 | 214,42 +14,74 -17,73
Loi nhuan sau thué 7,34 6,88 9,53 -0,46 +2,65
Ty suat LNST/ Doanh Thu | 3,38% | 2,96% 4,44% -0,42% +1,48%

Bing 2.3. Doanh thu va lgi nhuén ciia Cong ty Co phin Logistics Cang Pa Nang
giai doan 2023-2025.
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Trong giai doan 20232025, tinh hinh doanh thu va loi nhuan cua Cong ty C6 phan
Logistics Cang Da Ning c6 sy bién dong nhét dinh. Doanh thu thuan ting tir 217.41 ty
dong nam 2023 1én 232,15 ty dong nam 2024, ting 14,74 ty dong nhd san lugng hang
hoa thong qua kho va dich vu logistics tang, dac bi¢t 1a hoat dong khai thac kho CFS va
hang 1¢ (LCL).

Tuy nhién, dén nim 2025, doanh thu thuin giam con 214,42 ty dong, giam 17,73 ty
d6ng so v4i nam 2024 do thi trudng xuat nhap khau chiing lai va ap lyc canh tranh ngay
cang 16n trong linh vyc logistics va kho bai.

V¢ loi nhuan, mic du doanh thu ndm 2024 tang nhung 191 nhuan sau thué giam tu 7,34
ty déng xudng 6,88 ty ddng do chi phi van hanh, nhan cong va dau tu hé thng quan 1y
tang cao. Pén nim 2025, loi nhudn sau thué ting 1én 9,53 ty dong nho doanh nghiép
kiém so4t chi phi t6t hon va nang cao hiéu qua khai thac kho bai.

Ty suét loi nhuan trén doanh thu giam tir 3,38% nam 2023 xudng 2,96% nam 2024
nhung tang 1én 4,44% nam 2025, cho théy hiéu qua hoat dong cua doanh nghiép da duoc
cai thién. Nhin chung, Danalog dang c6 xu hudng tap trung nang cao hi¢u qua van hanh
va toi uu chi phi trong bdi canh canh tranh ciia nganh logistics ngdy cang gia tang.
2.2.3.2. Ty trong doanh thu tir dich vu logistics va kho bai

Trong giai doan 2023-2025, co ciu doanh thu ctia Cong ty C6 phan Logistics Cang
Pa Néng (Danalog) c6 xu hudng chuyén dich theo hudng tap trung vao dich vu logistics
va kho bii, trong d6 dich vu kho CFS déng vai tro ngay cang quan trong. Sy thay doi
nay phu hop v6i dinh hudng phat trién logistics tich hop ctiia doanh nghiép.

Pon vi: Ty dong

Chi tiéu 2023 2024 2025 Chénh Léch
2024/2023 | 2025/2024

Téng Doanh Thu 219,47 | 234,68 | 216,37 +15,21 -18,31
Logistics & kho bai 95,73 | 112,26 | 101,69 +16,53 -10,57
Doanh thu kho CFS 39,39 49,16 47,59 +9,77 -1,57
Ty trong kho CFS (%) 41,15% | 43,78% | 46,80% +2,63% +3,02%
Ty trong logistics & kho | 43,61% | 47,83% | 47,00% +4,22% -0,83%
bai (%)
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Bang 2.4. Doanh thu va ty trong doanh thu tir dich vu logistics va kho bai giai
doan 2023-2025.

Trong giai doan 2023-2025, tong doanh thu ctia Danalog tang tir 219,47 ty d6ng nim
2023 1én 234,68 ty déng nim 2024, sau d6 giam con 216,37 ty dong nam 2025 do thi
truong xuat nhap khau chiing lai va ap luc canh tranh trong nganh logistics.

Dbi voi mang logistics va kho bai, doanh thu ting tir 95,73 ty dong nim 2023 1én
112,26 ty d6ng ndm 2024, rdi giam con 101,69 ty ddong nam 2025. Tuy nhién, ty trong
clia mang ndy trong tong doanh thu van duy tri & muc cao, tir 43,61% 1én khoang 47%,
cho thdy day van 1a linh virc hoat dong chu liwc cia doanh nghiép.

Trong d6, kho CFS gitr vai tro cdt 16i trong nhém dich vu logistics va kho béi. Doanh
thu kho CFS ting tir 39,39 ty dong nam 2023 1én 49,16 ty dong nam 2024, sau d6 giam
nhe con 47,59 ty ddng ndm 2025. Du vay, ty trong doanh thu kho CFS vén ting lién tuc
tr 41,15% 1én 46,80%, phan anh vai trd ngay cang quan trong cua hoat dong nay trong
co cau doanh thu cta Danalog.

Sy tang truong cta kho CFS chu yéu dén tir nhu cau gom hang 1¢ (LCL) tang va viéc
doanh nghiép cai tién quy trinh van hanh, ing dung hé théng quan 1y kho (WMS) nham
nang cao hiéu qua khai thac. Pén nam 2025, mic du doanh thu gidm nhe do canh tranh
va nhu cau thi truong suy giam, kho CFS van duy tri dugc su 6n dinh nho dic thu hang
LCL phai xtr ly qua kho.

Nhin chung, su gia ting ty trong doanh thu kho CFS cho thdy Danalog dang tap trung
phat trién hoat dong logistics cdt 18i va nang cao hiéu qua khai thac kho bai.

2.2.4. Thi trwomg, khach hang va doi thi canh tranh ciia Cong ty Co phan Logistics
Cang Pa Ning
2.2.4.1. Thij trwomg

Thi trudng hoat dong chu yéu ciia Cong ty C6 phan Logistics Cang Pa Ning tap trung
tai khu vuc mién Trung va Ty Nguyén, véi Cang Tién Sa 1a ddu mdi khai thac chinh.
Nho vi tri nam trén Hanh lang Kinh té Dong — Tay, doanh nghiép c6 loi thé két ndi van
tai hang hoa véi Lao, Thai Lan va cac nudce trong khu vuc.

Danalog chi yéu khai thac ngudn hang tir cac khu cong nghiép nhu Hoa Khanh, Lién
Chiéu va Dién Nam — Dién Ngoc, dong thoi tiép nhan hang qua canh tir Nam Lao va

DPong Béc Thai Lan dé tap két va dong ghép container tai kho CFS.
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Nhu ciu logistics tai khu vuc ndy chi yéu dén tir cac nganh dét may, da gidy, d6 gb va
hang thi cong my nghé, tao diéu kién thuan loi cho Danalog phat trién dich vu gom
hang 1¢ (LCL) va khai thac kho CFS. Tuy nhién, thi trudng logistics mién Trung c6 mtc
d6 canh tranh cao nén doanh nghiép can duy tri ngudn hang 6n dinh va t6i vu hoat dong
khai thac kho bai.
2.2.4.2. Khach hang

Khach hang ctia Cong ty C6 phan Logistics Cang Pa Ning bao gdm cac doanh nghiép
xuét nhap khau, cong ty giao nhan van tai (FWD) va cac hing tau bién. Day 1a cac nhém
khach hang chinh tao ngudn hang va doanh thu cho hoat dong logistics ctia doanh
nghiép.

Trong d6, cac doanh nghiép xuat nhap khau thuong st dung dich vu luu kho, khai thué
hai quan va giao nhan hang hoéa tai kho CFS. Cac cong ty giao nhan van tai (FWD) la
nhom khach hang quan trong, thuong xuyén str dung dich vu gom hang 1¢ (LCL), dong
ghép container va phan tach hang nhap khau. Mot s6 dbi tac tiéu biéu gdm Shipco
Transport, World Wide Link, Maxpeed va Quanterm Logistics.

D
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Hinh 2.2. Khach hang cua Danalog.

Ngoai ra, cac hang tau bién cling st dung dich vu luu giit, v€ sinh va stra chira
container tai depot ciia Danalog. Nhin chung, co cdu khach hang ciia cong ty twong dbi
da dang, tuy nhién doanh nghiép van phu thudc nhiéu vao nhém khach hang FWD nén
can tiép tuc mé rong khach hang tryc tiép va da dang héa dich vu trong thoi gian téi.
2.2.4.3. Pdi thii canh tranh

Déi thu canh tranh tryc tiép ciia Danalog gém Transimex, Vinatrans va Gemadept.

bay la cac doanh nghiép co o1 thé vé quy mo hoat dong, h¢ théng kho bai hién dai va
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kha ning cung cip dich vu logistics tich hop, tao ap luc canh tranh 16n d6i voi Danalog
trong hoat dong kho CFS va giao nhan hang hoa.

Bén canh do, cac cong ty giao nhan van tai (FWD), hang tau quéc té va cac ICD, kho
tu nhan tai khu vuc mién Trung ctling tao ap luc canh tranh vé gia dich vy, kha nang luu
trit container va toc d6 xir 1y hang hoa.

P4anh gia tic dong dén Danalog

Su canh tranh tir cac doanh nghiép logistics 16n khién Danalog gip nhiéu ap luc trong
viéc duy tri khach hang, canh tranh gia dich vu va ning cao chat luong khai thac kho
CFS. Trong khi nhiéu doanh nghiép dd diy manh tGng dung cong nghé va tu dong hoa,
Danalog van con han ché vé quy mé va ning luc dau tu.

Tuy nhién, doanh nghiép c6 loi thé vé vi tri gan lién voi Cang Pa Nang cung kinh
nghiém khai thac kho CFS lau nam, gitip duy tri ngudn hang 6n dinh tir cac khach hang
FWD. Pay 4 co s¢ dé Danalog tiép tuc nang cao nang luc canh tranh thong qua dau tu
cong nghé va tbi wu hoat dong logistics trong thoi gian toi.

2.3. Thue trang quy trinh quén 1y hang xuat nhap khau tai kho CFS ciia Céong ty
Co phan Logistics Cang Pa Ning

2.3.1. Gi6i thiéu vé kho CFS ciia Cong ty C6 phan Logistics Cang Pa Ning
2.3.1.1. Vi tri, dién tich va co sé ha ting kho CFS

Kho CFS ctia Cong ty C6 phan Logistics Cang Pa Ning (Danalog) nam trong khu vuc
logistics thudc hé sinh thai khai thac ctia Cang Pa Nang, co vi tri thuan 1oi cho hoat
dong tiép nhén, luu trit, gom hang xuit khau va chia tach hang nhap khau. Kho duoc két
ndi truc tiép v4i hé théng cang bién, cac tuyén giao thong trong diém cua thanh phd Pa
Nang va khu vuc mién Trung, tao diéu kién thuan loi cho viéc van chuyén hang hoa dén
cac khu cong nghiép, trung tdm san xuit va cac tinh lan can.

Kho CFS hién c6 dién tich khoang 4.150 m?, dugc bd tri thanh nhiéu khu vyuc chic
ning bao gdom khu tiép nhan hang, khu luu trir hang nhap khau, khu tap két hang xuat
khau, khu kiém hoa hai quan, khu déng/rit container va khu vuc xir Iy chimg tir. Bén
canh do, kho con duoc hd trg bai hé théng san bai khoang 10.000 m? phuc vu vi¢c tap
két container, phuong tién vén tai va hang hoa trong qua trinh khai thac.

Vé nang lyc khai thic, véi dién tich hién c6 cung hé thong gia ké va phuong an bd tri
hang hoa phu hop, kho CFS c6 kha niang dap Gng nhu cau luu trir va xir 1y dong thoi
nhiéu 16 hang LCL cua cac khach hang khac nhau. Trong giai doan 2023-2025, san
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lrong hang hoa théng qua kho CFES c¢6 xu hudng ting trudong 6n dinh cing véi sy phat

trién cta hoat dong Xuét nhap khau tai khu vuc mién Trung.
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Hinh 2.3. Anh tong thé kho CFS ciia Cong ty Co phan Logistics Cang Pa Ning.

e

2.3.1.2. Trang thiét bi, cong nghé va phan mém quan ly sir dung tai kho CFS

Pé dap tmg nhu cau khai thac hang hoa ngiy cang ting, Danalog da dau tu nhiéu trang
thiét bi phuc vu hoat dong xép do, luu kho va van chuyén hang hoa. Hién nay, kho CFS
dugc trang bi cic loai xe nang container, xe nang dau, xe nang dién, xe nang tay pallet
cung cac thiét bi hd trg boc xép khac nham nang cao nang suat lao dong va giam thiéu
thot gian xur ly hang hoa.

Céc phuong tién nang ha giup doanh nghiép thuc hién hi€u qua hoat dong dong hang,
rt hang container, sip xép hang héa trong kho va van chuyén noi bd. Nho d6, qué trinh
khai thac hang hoa dugc thuc hién nhanh chong, han ché tinh trang hu hong va nang cao
chat luong dich vu khach hang.

Bén canh hé thong thiét bi co gidi, Danalog con chu trong dau tu cong nghé thong tin
trong quan 1y kho. Cong ty dang sir dung hé thong Warehouse Management System
(WMS) nham quan 1y vi tri luu trit, kiém soat ton kho, theo ddi ludng hang hoa va hd
trg truy xuat dir liéu theo thoi gian thuc. Hé thong nay gitip giam déng ké cac sai sot
trong qua trinh nhap — xuat kho, dong thdi ning cao tinh minh bach trong quan Iy hang
hoa.

Ngoai ra, doanh nghiép tirng budc trién khai cong nghé mi vach trong hoat dong kiém
dém va nhan dién hang hoa, dong thoi ting cuong két ndi dit lidu dién tir voi khach
hang, hang tau va co quan hai quan. Viéc timg dung cong nghé s6 khong chi gifip nang
cao hiéu qua quan 1y ma con tao tién dé cho qué trinh chuyén dbi sb trong hoat dong

logistics cua doanh nghiép.
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Mic du d3 c6 nhiéu cai tién vé cong nghé, tuy nhién muc do ty dong hoa trong hoat
dong kho CFS van con han ché. Mot sb cong doan kiém dém, d6i chiéu chirng tir va cap
nhat dit liéu van phu thudc nhiéu vao thao tac thi cong, lam phat sinh nguy co sai s6t va
anh hudéng dén hiéu qua van hanh trong nhiing giai doan san luong hang héa ting cao.
2.3.1.3. Co ciu to chirc va nhan sy lam viéc tai kho CFS

Kho CFS cuia Danalog dugc t6 chirc theo mé hinh chuyén mén héa nhim dam bao
hiéu qua quan ly va van hanh hang hoa Xuét nhap khau. Hoat dong cua kho chiu sy quan
1y truc tiép ciia Ban Giam ddc cong ty va phdi hop chit ch& voi cac phong ban chuc
nang nhu phong khai thac, phong kinh doanh, phong churng tir va b phan hai quan.

B6 phan kho CFS bao g@)m thu kho, nhan vién kho, nhan vién giao nhan hién truong,
nhan vién chtng tir va cong nhan boc xép. Mdi vi tri ddm nhén cac nhiém vy chuyén
biét tur tiép nhan hang hoa, kiém dém, luu kho, dong/rat container, quan 1y chiing tur dén
giao nhan hang hoa cho khach hang. Su phan cong nhiém vu rd rang giup han ché sai
sot va nang cao hiéu qua phdi hop trong qua trinh khai thac.

Do6i ngil nhan sy tai kho c¢6 kinh nghiém thyc tién trong linh vuc logistics, thudng
xuyén dugc dao tao vé nghiép vu kho van, sir dung hé thong WMS, quy trinh quan 1y
hang hoa xuit nhap khau va cac quy dinh ctia co quan hai quan. Pdng thoi, cong ty cling
chu trong ddo tao vé an toan lao dong, phong chéy chita chdy va k¥ nang van hanh thiét
bj nham giam thiéu rui ro trong qué trinh khai thac.

Tuy nhién, truéc xu hudng gia ting san lugng hang hoa qua kho, ngudn nhan luc hién
tai dang chiu ap luc kha 16n trong céac giai doan cao diém. Piéu nay doi hoi doanh nghiép
can tiép tuc hoan thién co ciu to chuc, ting cudng dao tao chuyén mén va ddy manh
ng dung c6ng nghé nham nang cao ning suét lao dong va chét luong quan 1y kho CFS
trong thot gian toi.

2.3.2. Quy trinh quin Iy hang xuit nhap khau tai kho CFS ciia Cong ty C6 phin
Logistics Cang Pa Ning

Quy trinh quéan 1y hang hoa tai kho CFS ctia Cong ty C6 phan Logistics Cang Da Néng
(Danalog) duoc xdy dung theo huéng khép kin nhim dam bao an toan trong qué trinh
van hanh va tuan thii quy dinh cta co quan hai quan. Quy trinh bao gém hai ludng van
hanh chinh 13 luéng hang hoéa va luéng ching tir, trong d6 ludng hang héa thé hién qua
trinh tiép nhan, luu trit, gom hang va giao nhan container, con ludng chimg tir phuc vu

kiém soat thong tin, d6i soat dir liéu va thuc hién cac thu tyc lién quan. Hai ludng nay
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c6 mdi lién két chit ché, gbp phan dam bao tinh dong bo, chinh x4c va ning cao hiéu
qua quan ly hang hoéa tai kho CFS.
2.3.2.1. Quy trinh quan ly hang nhip khiu tai kho CFS ciia Céng ty Co phin
Logistics Cang Pa Ning

Quy trinh quan 1y hang nhap khau tai kho CFS cua Cong ty C6 phan Logistics Cang
Da Néng (Danalog) duoc t6 chirc theo mét chudi cac hoat dong nghiép vu lién hoan, bt
dau tir khau tiép nhan thong tin 16 hang, van chuyén container vé kho, d& hang, luu kho,
thue hién thu tuc hai quan cho dén khi hang hoéa duoc giao dén khach hang. Mdi budc
trong quy trinh déu x4c dinh rd dau vao, hé théng chung tir sir dung, cac rui ro tiém 4n
va nhitng diém kiém soat trong yéu, nham dam bao hoat dong quan 1y hang hoa dién ra

minh bach, an toan va tuan thu dung quy dinh cia co quan hai quan.

So Do Quy Trinh Quan Ly Hang Nhap Khiu Tai Kho CFS

1. Tiép nhan théng 2. Tiép nhin .
A a1 T i 3. Nhip kho &
tin 16 hang va lap ke # container & d& # quan I t3n kho
hoach hang

6. Luu trit hd so va

L ' 5. Xuét kho & giao ' 4. Thye hién tha
bdo cdo hang tuc hai quan

So d6 2.4. So' dd quy trinh quan ly hang nhéap khau tai kho CFS ciia Cong ty Co
phan Logistics Cang Pa Ning.
Buéc 1. Tiép nhan thong tin 16 hang va phan cong xir ly
Quy trinh bit dau khi bd phan chimg tir ctia Danalog tiép nhan théng béo hang dén
(Arrival Notice) va ban ké khai hang héa tir hang tau hodc dai Iy gom hang. Céac thong
tin tiép nhan bao gém sb lugng kién hang, chung loai hang hda, trong luong, sb
container, s seal va thoi gian du kién tau cdp Cang Tién Sa. Sau khi tiép nhan thong
tin, nhan vién diéu phéi tién hanh kiém tra ké hoach tréng bai tai kho CFS, bd tri nhan
su hién trudng va chuan bi phuong tién xép d& phu hop véi dic diém cia 16 hang. Pong
thoi, dir liéu 16 hang dugc cap nhat 1én hé théng quan ly kho (WMS) nham hd trg theo

ddi, phdi hop va xir Iy hang hoa ddng bo giita cac bo phan lién quan.
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Dé minh hoa cho quy trinh ndy ctia Danalog, em str dung 16 hang thyc té cia FOSTER
Electric nhap khau tir Tham Quyén (Trung Quéc) vé kho CFS Danalog — Da Ning.

L6 hang minh hoa dugc van chuyén bang tau SITC NANSHA/V.2508S, du kién cap
Cang Tién Sa vao ngay 20/08/2025. Lo hang st dung vén don chu (M-B/L) s
SITCNS250800123 va van don nha (H-B/L) sé HXT2508-DNOI.

Chtng tir minh hoa lién quan cta 16 hang trén trong bude 1 bao gom:

- Arrival Notice (18/08/2025): thong bao 500 cartons, 8.000 KGS, 25.00 CBM va cac
khoan phi lién quan.

- Sales Contract s6 SC-HXT-2508 (15/08/2025): diéu kién CIF Pa Ning, thanh toan T/T
100%.

- Commercial Invoice (18/08/2025): linh kién dién tir, HS Code 8542.39.00.

(Chi tiét chirng tir xem tai Phu luc 1.1, Phu luc 1.2 va Phu luc 1.3).

Phéan tich nghiép vu:

Duya trén thong tin tir hoa don thuong mai, nhan vién diéu phéi xac dinh day 14 16 hang
linh kién dién tr c6 gia tri cao, yéu cau diéu kién bao quan nghiém ngat nham tranh tac
dong cua do am va va dap trong qua trinh xtr 1y.

Trén co s& do, cac quyét dinh van hanh duoc dua ra nhu sau:

- B4 tri vi tri luu kho: Lua chon khu vuc kho rao, thoang mét, nam trong pham vi giam
sat ctia hé thong camera nham dam bao an toan hang hoa.

- Chuan bi phuong tién va nhan luc: B6 tri xe nang va doi ngii nhan vién c¢6 kinh nghiém
dé xir Iy 500 kién hang (khoang 25 CBM) mét cach can trong, han ché tbi da rui ro hu
hong.

Budrc 2. Tiép nhin container va dé hang vao kho CFS

Sau khi container dugc van chuyén tir cau cang vé kho CFS, nhan vién hién truong
tién hanh kiém tra tinh trang container va d6i chiéu sb container, sd seal v4i thong tin
da tiép nhan tir trudc. Truong hop phat hién bat thuong nhu seal khong tring khép hodc
container bi hu hdng, bd phan kho s€ 1ap bién ban dé xur 1y kip thoi.

Du6i sy giam sat ciia co quan hai quan, nhan vién kho thyc hién cat seal va d& hang
khoi container. Hang hoa duoc dwa vao khu vue dém bang cac phuong tién xép d& phu
hop, dong thoi nhan vién kiém dém ddi chiéu sb luong kién v6i Packing List va ghi

nhan hién trang hang hoéa nham dam béo tinh chinh x4c trong qua trinh khai thac.
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Dbi voi 16 hang minh hoa ciia FOSTER Electric, kho CFS Danalog tiép nhan tong
cong 500 cartons linh kién dién tir voi trong lugng 8.000 KGS va thé tich 25 CBM.

Chtng tir lién quan dén budc nay gom:

- Bill of Lading (B/L) s6 SITCNS250800123 (18/08/2025): xac nhan van chuyén 500
cartons linh kién dién tir tir Shenzhen dén Da Nang bang container WHSU5843658, seal
H/25.0478864.

- Delivery Order (D/O) s6 HXT2508-DNO01 (20/08/2025): cho phép kho CFS tiép nhan
va khai thac 16 hang theo quy dinh.

(Chi tiét chirng tir xem tai Phu luc 1.4 va Phu luc 1.5).

Phéan tich nghiép vu:

- X4c nhan quyén khai thac: Lénh giao hang (Delivery Order — D/O) x4c nhan van don
da duoc xtr Iy hop 18 va cac chi phi lién quan da dugc thanh toan day du, cho phép kho
CFS tiép nhan hang hoa.

- Bb tri nguén luc: Can ctr vao dic diém 16 hang 500 cartons linh kién dién tir, kho bd
tri xe nang 2.5 tin cing nhan luc bdc xép ph hop nhim dam bao an toan va hiéu qua
khai thac.

- Giam sat quy trinh: Qua trinh cit seal H/25.0478864 va m& container WHSU5843658
dugc thuc hi¢n dudi sy gidm sat cua co quan hai quan nham dam bao tinh nguyén trang
ctia hang hoa, han ché rii ro va ddm bao minh bach trong nghiép vu kho CFS.

Buwéc 3. Luu kho va quan 1y ton kho hang nhap khau

Sau khi hoan tat qua trinh d& hang, hang héa dugc phéan loai theo timg House B/L va
ting cht hang dua trén két qua kiém dém cung cac chimg tir d xac nhan & bude trude.
Nhan vién kho tién hanh dan nhan nhan dién, gin ma vi tri luu trit va sip xép hang hoa
vao cac khu vuc pht hop trén hé théng quan 1y kho (WMS), dam bao nguyén tic “dé
thiy, d& 13y, dé kiém tra” va phu hop véi dic tinh cua ting loai hang.

Doi vé6i 16 hang minh hoa ctia FOSTER Electric, 500 kién linh kién dién tir v6i tong
trong lugng 8.000 KGS va thé tich 25 CBM duoc cap nhat trang thai “Pa nhap kho”
trén hé théng WMS ctia Danalog sau khi hoan tat kiém tra va bé tri luu kho.

Chtng tir lién quan dén budc nay gdm:

- Packing List: S6 PL-ABC-DNL-1015 ngay 18/08/2025, thé hién chi tiét s luong, quy
cach dong goi, trong luong va thé tich 16 hang.

(Chi tiét chirng tir minh hoa dwgc trinh bay tai Phu luc 1.6).
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Phéan tich nghi€p vu:

Dua trén Packing List, thu kho thuc hién cac nghiép vu sau:

- P6i chiéu hang héa: Kiém dém du 500 kién, dam bao khop vé sé lugng, tong trong
lrong (8.000 KGS) va thé tich (25 CBM): ddng thoi kiém tra tinh trang bao bi, thung
chéng tinh dién va pallet nham han ché rii ro hu hong.

- Sip xép luu kho: Phan bd hang hoa vao khu vuc CFS-A2-R03/CPLDN (khu vuc an
toan), phtt hop vé6i dic tinh hang dién tir c6 gia tri cao, yéu cau mdi trudng kho rao va
6n dinh.

- Cap nhat hé théng WMS: Thuc hién quét ma barcode dé xac nhan nhap kho, giup theo
ddi vi tri Iuu trit, quan 1y ton kho theo thoi gian thuc va phuc vu cong tac tinh phi minh
bach.

Buwéc 4. Phéi hop thuce hién thi tuc hii quan cho hang nhéip khau

Sau khi hang héa dugc luu kho va cap nhat trén hé théng WMS, Danalog phéi hop véi
chu hang hoac don vi khai thué hai quan dé thuc hién thi tuc thong quan trén hé théng
VNACCS/VCIS dudi su gidm sat cia co quan hai quan. Trong giai doan nay, Danalog
hd trg cung cap thong tin vé so lugng, trong lugng, vi tri luu kho va phdi hop xuét trinh
hang héa khi c6 yéu cau kiém hoa hoic kiém tra chuyén nganh. Chi khi 16 hang duoc
xéac nhan trang thai “Thong quan”, bd phan kho méi thyc hién thi tuc xuét kho.

Déi vai 16 hang minh hoa cia FOSTER Electric, nhan vién giao nhan thuc hién khai
bao theo loai hinh A11 va kiém tra tinh thong nhat giita to khai hai quan véi cac ching
tir lién quan, dic biét 1a C/O Form E dé ap dung vu dai thué theo Hiép dinh ACFTA.

Chtng tir lién quan dén budc nay gdm:

- To khai hai quan nhap khau: S6 1029384756 dang ky ngay 21/08/2025 cho 16 hang
500 cartons linh kién dién tu tri gia 25.000 USD.

- Certificate of Origin — C/O Form E: S6 E251100123456789 cap tai Trung Quéc, dung
dé ap dung wu di thué nhap khau theo ACFTA.

(Chi tiét chirng tir xem tai Phu luc 1.7 va Phu luc 1.8).

Phén tich nghiép vu:

- Ap dung thué vu dii (ACFTA): Viéc xuit trinh C/O Form E hop 1¢ cho phép 16 hang
linh kién dién tir (HS Code 8542.39.00) duoc ap dung thué suit nhap khau vu dai dic
biét 0% theo Hi€p dinh thuong mai ty do ASEAN — Trung Quéc (ACFTA). biéu nay
g6p phan giam chi phi nhap khau cho doanh nghiép.

42



- Dbi chiéu hd so hai quan: Nhan vién thyuc hién kiém tra chéo théng tin trén C/O (md
ta hang hoa, trong lugng 8.000 KGS) véi to khai va Commercial Invoice (INV-ABC-
DNL-1015). Sy théng nhét dit liéu gitp han ché rii ro bi kiém tra chi tiét hodc nghi van
vé xuat xu.

- Hoan thién diéu kién phép 1y: Khi t& khai duoc co quan hai quan xac nhan trang thai
“Théng quan”, 16 hang duoc xac nhan hoan thanh nghia vu thué va du diéu kién phap 1y
dé thuc hién thu tuc xuét kho, giao hang.

Budrc 5. Xuat kho va giao hang cho khach hang

Khi khach hang hodac don vi van tai dén nhan hang, by phan kho yéu cAu xuét trinh
day du cac ching tir hop 1& gdm 1énh giao hang (D/O), to khai hai quan da théng quan
va cac chig tlr xac nhan hoan tat nghia vy thanh toan cac khoan phi lién quan. Sau khi
kiém tra tinh hop 1& cta ho so trén hé thong WMS, thu kho tién hanh phat hanh phiéu
xuat kho va diéu phdi nhan vién bdc xép hang hoa 1én phuong tién van chuyén cta khach
hang. Pong thoi, nhan vién kho phéi hop véi khach hang kiém dém sd luong kién hang
va kiém tra tinh trang bén ngoai cta hang héa trude khi ban giao.

Pbi voi 16 hang minh hoa ctia FOSTER Electric, ngay 22/08/2025, Danalog thuc hién
xuat kho 500 kién linh kién dién tir tai khu vie dock xuat hang CFS-02 sau khi 1énh giao
hang dugc co quan hai quan xac nhén thong quan.

Chtng tir lién quan dén budc nay gdbm:

- Delivery Order c6 diu Hai quan: Lénh giao hang s6 HXT2508-DNO1 dugc xac nhan
thong quan ngay 22/08/2025, 14 can cir dé kho CFS thyc hién giao hang cho khach.

(Chi tiét chirng tir minh hoa dwoc trinh bay tai Phu luc 1.9).

Phéan tich nghiép vu:

- Kiém soat diéu kién phap 1y va tai chinh: Hang hoa chi duoc phép xuat kho khi Lénh
giao hang (D/O) di c6 x4c nhan thong quan ctia co quan hai quan va hé thong xac nhan
hoan tat cac khoan phi lién quan (phi CFS, phi luu kho), thé hién thong qua ching tir
thu phi ndi bo.

- T6 chirc xuét hang tai hién truong: Hoat dong xXuét hang dugc thuc hién tai ctra Dock
CFS-02 vao luc 14:30. Tha kho dbi chiéu sb luong 500 kién trén hé théng WMS trude
khi ban giao cho phuong tién van chuyén nham dam bao tinh chinh xac va dong bo di

liéu.
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- Kiém soat ban giao hang hoa: Viéc ban giao duge thue hién truc tiép cho tai xé phuong
tién van chuyén (xe tai bién kiém soat 43H-019.88), kém theo ddi chiéu sé luong va xac
nhan tinh trang hang héa nham dam bao tinh minh bach v han ché tranh chap phat sinh.
Buérc 6. Luu trit hd so va bao cdo

Sau khi hoan tit qua trinh giao hang, toan bd hd so lién quan dén 16 hang nhap khau
duogc tip hop, kiém tra va luu trit. Bo phan ching tir phdi hop véi cac bo phan lién quan
ra soat cic ching tir van tai, kho van, hai quan va tai chinh nhdm dam bao tinh day du
va chinh x4c cia hd so.

Céc chung tir duoc luu trir song song dudi dang ban gidy va ban dién tir trén hé thong
dé phuc vu cong tac tra ctru, d6i chiéu va kiém tra khi can thiét. Bén canh d6, dit liéu tir
hé théng quéan 1y kho (WMS) dugc st dung dé tong hop cac bao céo vé san lugng hang
hoa, ton kho va hiéu qua khai thac kho CFS nham hd trg cong tac quan Iy hoat dong cia
doanh nghiép.

Dbdi véi 16 hang minh hoa cua FOSTER Electric, toan bd hd so dugc luu trit thanh bo
ho so hoan chinh v&i mé quan 1y HS-CFS-NK-08-2025.

Chung tir lién quan dén budc nay gom:

Phiéu nhap kho: Puoc 1ap ngay 20/08/2025, ghi nhan thong tin nhap kho cta 500 kién
linh kién dién tor tai vi tri CFS-A2-R03, thudc container WHSU5843658, seal
H/25.0478864.

(Chi tiét chirng tir minh hoa dworc trinh bay tai Phu luc 1.10).

Phan tich nghiép vu:

- Pam bao tinh phap 1y: Ho so luu trit bao gdm ddy du chig tir c6 xac nhan cta cac bo
phan lién quan, gitp dam bao tinh thong nhat va xac dinh trach nhiém trong tirg khau
nghiép vu.

- Kha nang truy xuét dit liéu: HO so duge ma hoa va lién két v4i hé théng WMS, ho tro
tra ctru va ddi chiéu thong tin 16 hang nhanh chong khi can thiét.

- Phuc vu béo céo va hau kiém: Hd so luu trit 1 can cu dé 1ap bao cdo hang hoa dinh

ky va dap tng yéu cau kiém tra, thanh tra cia co quan chirc nang.
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2.3.2.2. Quy trinh quén 1y hang xuét khéu tai kho CFS ciia Cong ty Cé phin
Logistics Cang Pa Ning

Quy trinh quan 1y hang xuat khau tai kho CFS Danalog doi héi sy phéi hop chit ché
giita bo phan kho, chu hang va cic hing tau dé dam bao hang héa dugc dong vao

container dung lich trinh tau chay.

So' D6 Quy Trinh Quan Ly Hang Xuit Khau Tai Kho CFS

1. Tiép nhin yéu 2. Nhén hang va 3. Liru kho & gom

ciu & booking ﬂ kiém tra # hang

!

6. Giao Container 5. Pong Container 4. Thuee hién thu
va chimg fir ' & ban giao ' tuc hai quan

So @6 2.5. So' dd quy trinh quan 1y hang xuit nhip khiu tai kho CFS ciia Céong ty
Co phan Logistics Cang Pa Ning.
Buéc 1. Tiép nhin yéu ciu, booking va huwéng din khach hang giri hang

Quy trinh xuét khau tai kho CFS cua Cong ty Co phan Logistics Cang Da Néng
(Danalog) bat dau tir viéc tiép nhan yéu cau gtri hang tir khach hang hodc cac forwarder.
B phan kinh doanh tién hanh trao ddi va théng nhat cac nodi dung vé dich vy, gia cudc
va thoi gian giao nhan hang héa trudc khi phat hanh Booking hodc Lénh nhap kho dé
xéac nhan tiép nhan 16 hang tai kho CFS.

Sau d6, bo phan chimg tir huéng din khach hang vé thoi gian tap két hang, quy cach
dong goi, ky ma hiéu va cac yéu cau ky thuat lién quan nham dam bao hang héa duoc
tiép nhan dling tiéu chuén khai thac. Déng tho1, thong tin 16 hang dugc cap nhat 1€n h¢
théng quan 1y kho (WMS) dé phuc vu cong tac bd tri kho bai, nhan lyc va phuong tién
xép d&.

Dé minh hoa cho quy trinh ndy cua Danalog, em sir dung 16 hang thyc té ctia Hoa Tho
Textile Garment Corporation xuat khau 4o thun nam (Men’s Cotton T-Shirts) tir Da Néng

(Viét Nam) dén Hamburg (Puc) cho d6i tic Modehaus GmbH. L6 hang duoc véan
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chuyén biang dudng bién trén tau SITC QINGDAO/V.2405S, st dung container
MSDU8565256 véi s6 seal H/25.0478619.

Chtng tir lién quan dén budc nay gdbm:
- Sales Contract: S6 SC-DNL-GF-151125 ky giita Téng Cong ty C6 phan Dét may Hoa
Tho va Modehaus GmbH (DPuc).
- Commercial Invoice: S6 INV-DNL-GF-151125 ngay 15/11/2025, thé hién trj gia 16
hang 32.000 USD.

(Chi tiét chirng tir xem tai Phu luc 2.1 va Phu luc 2.2).

Phéan tich nghiép vu:
- Xéc dinh diéu kién giao hang: L6 hang duoc giao theo diéu kién FOB Pa Ning nén
Danalog chiu trach nhiém tiép nhan, luu kho, gom hang va déng container trudc khi ban
giao cho hang tau.
- Lap ké hoach tiép nhan hang: Dya trén s6 luong khoang 10.000 san pham (500 kién),
doanh nghiép bd tri kho bai, nhan luc va phuong tién pht hop dé dam bao tién do dong
hang.
- Chuén hoéa thong tin ban dau: Viéc kiém tra tinh thong nhat gitta Sales Contract va
Commercial Invoice gitup han ché sai sot trong qua trinh booking va khai bao hai quan.
Buéc 2. Nhan hang xuat khau vao kho CFS va kiém tra

Khi phuong tién van chuyén cta khach hang dwa hang dén kho CFS, tha kho tién hanh
d6i chiéu thong tin Booking va kiém tra tinh trang thuc té ctia hang hoa, bao gém sb
lugng kién hang, tinh trang bao bi, ky ma hi¢u va nhan hang héa. Sau khi x4c nhan hang
hoa dat yéu cAu, nhan vién kho thyc hién ky nhan Phiéu nhap kho va cédp nhat sb lugng
thuc té vao bién ban giao nhan. Trudng hop phat hién hang héa hu hong hoic sai 1éch
so voi khai bao, bo phan kho sé& l4p bién ban va thong bao cho khach hang dé xir Iy kip.

Pbi voi 16 hang minh hoa ctia Hoa Tho Textile Garment Corporation, Danalog tiép
nhan 500 kién 4o thun nam véi tong trong luong 8.500 KGS va thé tich 35 CBM vao
khu vyc tap két hang xuat khau sau khi kiém tra dat yéu cau.

Chung tir lién quan dén budc nay gom:
- Packing List: La cin ct dé kiém tra sb luong, trong lwong va quy cach dong gbi cua
16 hang.

(Chirng tir minh hga dwgc trinh bay tai Phu luc 2.3).

Phén tich nghiép vu:

46



- Xac thue thong tin 16 hang: Nhan vién kho d6i chiéu thong tin nguoi xuat khau, ngudi
nhap khau va cac chung tir 1lién quan nhim dam béo tinh théng nhat truéce khi nhap kho.
- Kiém soat hang hoa: Can ctr Packing List, 16 hang 500 kién véi trong luong 8.500
KGS va thé tich 35 CBM duoc kiém dém va kiém tra tinh trang bao bi, nhan méc trudc
khi Iuu kho.

- T6 chirc tiép nhan hang: Hang hoa dugc dua vao khu vuc tap két hang xuit khau, dong
thoi ghi nhan thong tin container va seal dé phuc vu cong tic gom hang va dong
container & budc tiép theo.

Buéc 3. Luu kho, gom hang va chuin bi déng container

Sau khi nhap kho, hang héa dugc dua vao khu vyc "Hang xuat" va sip xép theo timg
tuyén hodc ting cang dich dé thuan tién cho viéc gom hang. Tai Danalog, viéc gom hang
1¢ dugc tinh toan k¥ ludng dé tdi wu hoa dung tich va trong tai cta container. Nhan vién
chtng tir phdi hop véi thu kho 1ap So do dong hang. So do nay quy dinh 6 kién hang
nao dong trude (dé & phia trong), kién hang nao dong sau (dé ¢ phia ngoai cira) va cach
thire chén 16t dé dam bao hang hoa khong bi xé dich trong qua trinh van chuyén trén
bién.

Pbi vé6i 16 hang minh hoa, 500 kién 4o thun véi téng trong luong 8.500 KGS va thé
tich 35 CBM duoc bé tri dong vao container MSDU8565256 theo So dd dong hang
(Load Plan) nham dam bao cin bang tai trong va han ché xé dich hang hoa trong qué
trinh van chuyén dudng bién.

Chtng tir lién quan dén budc nay gdbm:

- Load Plan (So d6 dong hang): Puoc lap ngay 18/11/2025 dé xac dinh phuong an sap
xép hang hoa vao container MSDU8565256 trudc khi xuat khau.

(Chirng tir minh hga dwgc trinh bay tai Phu luc 2.4).

Phén tich nghiép vu:

- T6 chtre luu kho va gom hang: Sau khi nhép kho, hang hoa duoc phan loai va bd tri
tai khu vuc tap két danh cho tuyén xuat khau di Hamburg nham thuén tién cho qua trinh
gom hang va diéu phdi dong container.

- Lap so dd doéng hang (Load Plan): Cin ctr Load Plan va dit liéu khai thac trén hé thong
WMS, nhén vién khai thac xac dinh phuong 4n sap xép 500 kién hang véi tong trong
luong 8.500 KGS va thé tich 35 CBM vao container MSDU8565256 mot cach hop 1y,
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dam bao t6i wu khong gian container va cAn bing tai trong trong sudt qua trinh vin
chuyén duong bién.

- Kiém soat diéu kién bao quan: Trong thoi gian luu kho chd dong hang, hang hoa duoc
bao quan tai khu vuc kho rdo, thong thoang nhim han ché anh huéng cia do 4m va dam
bao chat lwong hang dét may trudc khi xudt khau.

- Déng bo dir liéu trén hé théng WMS: Thong tin vé vj tri luu kho, sb luong kién hang
va ké hoach dong container dugc cap nhat lién tuc trén hé théng WMS nham hd trg cong
tac diéu phdi, giam sat va truy xudt dir liéu khi can thiét.

Buéc 4. Thuc hién thi tuc hai quan cho hang xuit khiu

Hang hoa dua vao kho CFS xuét khau phai 1a hang dd duoc chu hang khai bao hai
quan. Nhan vién giao nhan cta Danalog s& kiém tra tinh trang thong quan cia cac 16
hang 1¢ trén hé théng. Trude khi dong container, bo phan hién truong phai trinh danh
sach hang hoa cho hai quan giam sat kho bai dé ddi chiéu. Chi khi tat ca cac 16 hang 1é
trong ké hoach dong container da hoan tat thu tuc thong quan va dwgc hai quan chip
nhan, quy trinh déng hang mai dugc phép bat dau.

Pbi v6i 16 hang minh hoa, Danalog phdi hop v6i khach hang chuan bi day du bo hod
so hai quan va chimg nhan xuét xtt C/O Form EUR.1 nhim dam bao du diéu kién thong
quan va xuat khau sang Pt theo Hiép dinh EVFTA.

Chtng tir minh hoa
- To khai hai quan xuét khau: S6 1058788012345 dang ky ngay 20/11/2025, x4c nhan
container MSDU8565256, seal H/25.0478619 va tri gia 16 hang 32.000 USD.

- C/O Form EUR.1: S6 VN-EU-201125 cp ngay 20/11/2025 cho 16 hang xuét khau
sang Duc theo EVFTA.

(Chi tiét chirng tir xem tai Phu luc 2.5 va Phu luc 2.6).

Phén tich nghiép vu:

- Ap dung vu dai thué quan (EVFTA): Viéc str dung C/O Form EUR.1 gitip 16 hang 4o
thun (HS Code 6109.10.00) dap tmg quy tic xuat x{r va duoc huong wu dii thué quan
khi nhap khau vao e, gop phan nang cao kha ning canh tranh ciia san pham.

- Déi chiéu va kiém soat hd so: Nhan vién thyuc hién kiém tra tinh thong nhét giira to
khai hai quan, Commercial Invoice, Packing List va C/O nham dam bao dit liéu chinh

xac, han ché rui ro bi phan luong kiém tra hodc cham thong quan.
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- biéu kién xép hang: Sau khi t& khai dugc co quan hai quan x4c nhan trang thai “Théng
quan”, 16 hang du diéu kién phép 1y dé thyuc hién dong container va ban giao cho hing
tau SITC theo lich trinh van chuyén.

- Dong bd dir liéu khai bao: Cac thong tin vé container MSDU8565256, sb seal
H/25.0478619, tr1 gia 16 hang va thong tin tau SITC QINGDAO / V.2405S dugc cap
nhat ddng b trén hé théng VNACCS/VCIS va WMS nham phuc vu cdng tac quan 1y,
giam sat va truy xuét ho so.

Budc 5. Dong hang vao container va giao cho hang tau

Khi container réng duoc hing tau dwa dén kho CFS, nhan vién kho tién hanh kiém tra
tinh trang k¥ thuat cta container nhu do kin, d¢ sach va tinh trang san container trudc
khi dong hang. Dya trén so d6 dong hang da duoc 1ap trude do, hang hoa duge xép vao
container theo ding thtr tw nham t6i vu khong gian va han ché xé dich trong qué trinh
véan chuyén.

Sau khi hoan tit dong hang, container duoc niém phong bang seal cua hing tau dudi
su gidm sat cia cac bén lién quan va van chuyén ra khu vuc cang dé cho xép 1én tau
theo lich trinh.

i voi 16 hang minh hoa, 500 kién ao thun dugc déng vao container MSDU8565256
theo dung so d6 Load Plan. Sau khi hoan tat, container dugc niém phong bang seal
H/25.0478619 va ban giao ra khu vuc CY ciia cang dé chd xép 1én tau SITC QINGDAO
/' V.2405S.

Chtng tir lién quan dén budc nay gdbm:

- Bill of Lading: S6 SITC2405S8891 x4c nhan hing tau SITC da tiép nhan 500 kién
hang 40 thun dé van chuyén tir Pa Nang di Hamburg (D).

- Equipment Interchange Receipt (EIR): S6 EIRM251110801 ghi nhan viéc ban giao
container MSDU8565256 tir kho CFS ra khu vuc cang.

(Chi tiét chirng tir xem tai Phu luc 2.7 va Phu luc 2.8).

Phéan tich nghi€p vu:

- Kiém soat dong hang: Hang héa dugc sap xép theo so do Load Plan nham dam bao
cin bang tai trong va han ché xé dich trong qué trinh van chuyén.

- Niém phong va ban giao container: Container MSDU8565256 dugc niém phong bang
seal H/25.0478619 va ban giao cho hing tau thong qua phiéu EIR nhdm dam bao tinh

nguyén ven va xac nhan tinh trang container.
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- Xac 1ap quyén van tai: Van don duong bién (B/L) dugc phat hanh sau khi tiép nhin
hang dé van chuyén, phuc vu thanh toan qudc t& va xac nhan quyén so hiru hang hoa.

- Pong bo dir liéu khai thac: Thong tin container, seal va thoi gian ban giao duoc cap
nhat 1én hé théng WMS dé phuc vu cong tac quan Iy va truy xuét dit liéu.

Budc 6. Giao Container va chung tir

Sau khi container dugc dong hang va ni€ém phong tai kho CFS, by phan hién truong
ctia Danalog tién hanh van chuyén container ra khu vuc CY cta cang dé thyc hién tha
tuc ha bai va cho Xép 1én tau theo lich trinh da xac nhan.

Song song v&i qua trinh giao container, b phan chung tir thue hién dbi chiéu va hoan
thién cac chimg tir lién quan nhu EIR, bién ban déng hang va thong tin seal, dong thoi
cap nhat trang thai 16 hang trén hé théng WMS nham phuc vu cong tac quan 1y va theo
ddi van chuyén.

Déi véi 16 hang minh hoa, container MSDU8565256 duogc ha bai thanh cong va cap
nhat trang thai “Gate-in completed” trudc khi xép 1én tau SITC QINGDAO / V.24058.
Chtrng tir minh hoa
- Bién ban dong hang: S6 STUFF-REP-MSDU8565256 xac nhan viéc dong dii 500 kién
hang va tinh trang seal H/25.0478619 dat yéu cau.

- Danh sich container xuat khiau: Ma EXP-CONT-LIST-2405S x4c nhén container
MSDU8565256 di hoan tat thi tuc ha bai cang.

- X4c nhan trang thai trén hé théng WMS: Ma WMS-OUT-211125-001 xac nhan
container da duoc ban giao thanh céng ra khu vuc cang.

(Chi tiét chirng tir xem tai Phu luc 2.9, PhU luc 2.10 va Phu luc 2.11).

Phén tich nghiép vu:

- Budc giao container va hoan tit chimng tir dong vai trd quan trong trong viéc xac 1ap
trach nhiém van chuyén va dam bao tién do khai thac container xuat khau.

- Chuyén giao trach nhiém: Sau khi hoan tat thu tuc tai cang, trach nhiém quan ly
container dugc chuyén tir kho CFS sang hing tau dé tiép tuc van chuyén qudc té.

- Bam bao tinh toan ven hang hoa: Thong tin seal container va bién ban dong hang la
can ct kiém soat tinh trang nguyén ven cua hang héa trong qua trinh van chuyén.

- S hoa va quan ly dir li€u: Trang thai container dugc cdp nhat trén hé théng WMS

nham hd tro theo ddi, truy xuét dit liéu va 1ap bao cdo khai thac.
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2.4. Panh gia thwe trang quy trinh quan Iy hang xuit nhap khiu tai kho CFS
2.4.1. Nhirng wu diém ciia quy trinh hién tai

Quy trinh quan 1y hang xuét nhap khau tai kho CFS ctia Danalog duoc to chirc tuong
d6i bai ban, dam bao day du cac budc nghiép vu tir tiép nhan, luu kho dén giao nhan
hang hoa. Ty 1& ho so sai sot duy tri dudi 2% va ty 1¢ thong quan ding han dat trén 95%,
cho thiy mirc d6 tuan thil va kiém soat hai quan twong dbi tét.

Vé van hanh kho, thoi gian xir Iy container trung binh dat khoang 2—6 gid va thoi gian
xudt kho tir 1-3 gid, phtt hop véi mit bang khai thac kho CFS trong khu vyc. Bén canh
d0, ty 1é sai 1éch hang héa dudi 0,5% va ty 18 hu hong dudi 0,3% cho thiy qua trinh xir
1y hang LCL dugc thyc hién kha hi¢u qua.

Ngoai ra, hé thong WMS gitip d6 chinh xac ton kho dat trén 99% va rit ngan thoi gian
tra ctru xudng dudi 5 phit mdi 16 hang. Ty trong doanh thu logistics va kho bai duy tri
khoang 43,6%—47%, phan anh vai tro quan trong cta kho CFS trong hoat dong kinh
doanh ctia doanh nghiép.

2.4.2. Nhirng han ché va ton tai trong quy trinh

Bén canh cac két qua dat duoc, quy trinh quan 1y hang xuat nhap khau tai kho CFS
ctia Danalog van con mot s6 han ché anh huéng dén hiéu qua van hanh. Mic du di trién
khai hé théng WMS, khoang 20-30% nghiép vu van duoc xtr Iy thi cong, dic biét &
khau dbi chiéu chimg tir va cap nhat di liéu, khién sai 1éch dit liéu dao dong 1-2%.

Bén canh d6, thoi gian xir Iy hang hoa chua 6n dinh trong giai doan cao diém. Thoi
gian xtr 1y container c6 thé kéo dai 6-10 gid/container do anh huéng cua kiém tra hai
quan va diéu phdi phuong tién tai khu vuc cong kho va bai tap két.

Ngoai ra, cong tac quan 1y vi tri luu kho van phu thuéc mot phan vao kinh nghiém nhan
vién, dan dén ty 1é nham vi tri khoang 0,5-1%, lam ting thoi gian tim kiém hang va
giam hi¢u qua khai théac kho.

Kha ning cung cip thong tin theo thoi gian thyc cho khach hang con han ché khi viéc
tra cru tinh trang hang hoa chu yéu thuc hién qua email hoac dién thoai, khién thoi gian
phan hoi chua dap ing yéu cau real-time tracking trong logistics hién dai.

2.4.3. Nguyén nhén ciia nhirng han ché
2.4.3.1. Nguyén nhan khach quan
Mot s han ché xuét phat tir cac yéu té bén ngoai doanh nghiép, mang tinh hé théng

cua nganh logistics.
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True hét, chudi cung ung hang hai toan cdu van chwa 6n dinh hoan toan. Theo
UNCTAD (2025), d6 tin cay lich tau toan cau chi dat khoang 65-70%, khién lich trinh
van chuyén thudng xuyén bi thay d6i. Dicu nay anh hudng truc tiép dén ké hoach tiép
nhén va giai phong hang tai kho CFS, gy un & cuc bo trong gid cao diém.

Bén canh do, tinh trang thiéu container rong va mat can d6i thiét bi van tai van tiép
dién tai khu vire chau A. Theo Drewry Maritime Report (2025), ddy 1a yéu t6 1am gian
doan ké hoach gom hang LCL, khién doanh nghiép kho chii dong trong to chirc dong
hang va giao hang dung tién do.

Ngoai ra, thu tuc hai quan tai cic qudc gia dang phat trién, bao gébm Viét Nam, van
con nhiéu budc kiém tra lién quan dén ho so, kiém héa va ching tir chuyén nganh. Theo
World Bank (2025), thoi gian thong quan tai cac nén kinh té ndy van cao hon dang ké
so voi nhom OECD, anh hudng truc tiép dén tdc do luan chuyén hang hoa tai kho CFS.

Cudi cung, 4p luc canh tranh trong nganh logistics ngay cang 16n véi hon 30.000 doanh
nghiép hoat dong tai Viét Nam (VLA, 2025), khién doanh nghiép phai duy tri chi phi
hop 1y, han ché kha ning dau tu manh vao ty dong hoéa.
2.4.3.2. Nguyén nhan chi quan

Nguyén nhan ndi tai ciia doanh nghiép gdm: hé thdng cong nghé chua tich hop hoan
chinh, WMS méi trién khai tirng phan nén chua lién thong dit liéu, lam giam hiéu qua
van hanh khoang 15-20% va gdy sai I¢ch thong tin.

Bén canh d6, phdi hop giita cac bo phan chua dong bo, thong tin gitra kinh doanh —
chtng tir — kho chua kip thoi, din dén bé tri ngudn luc chua t6i wu va thoi gian xt 1y
tang lén 610 gid/container.

Ngoai ra, mét bd phan nhan sy con han ché vé ky nang cong nghé, khoang 30—40%
can dao tao lai (ILO, 2025), anh hudng dén téc do va do chinh xac xur 1y.

Cubi cung, h¢ théng kiém soat ndi bo chua co giam sat realtime, thiéu KPI theo thoi

gian thyc nén sai sét chua dugc phat hién kip thoi, khién ty 1€ sai 1éch duy tri 1-2%.
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CHUONG 3. GIAI PHAP HOAN THIEN QUY TRINH QUAN LY HANG XUAT
NHAP KHAU TAI KHO CFS CUA CONG TY CO PHAN LOGISTICS CANG
DA NANG

3.1. Pinh hwéng va muc tiéu phat trién
3.1.1. Dw bao xu hwéng phat trién logistics va dich vu kho CFS tai Viét Nam va khu
vue Pa Ning

Trong bdi canh hoi nhap kinh té quc té ngay cang sau rong, nganh logistics Viét Nam
tiép tuc duy tri téc do ting trudng cao, tré thanh mot trong nhitng nganh dich vu c6 déng
g6p quan trong vao GDP qudc gia. Theo bao cdo cip nhat cia World Bank (2025), Viét
Nam nim trong nhom cac qudc gia c6 chi sb hiéu qua logistics (LPI) cai thién rd rét
trong khu vuc, véi toc do ting truong nganh logistics duy tri khoang 14—16%/nam. Quy
mo thi truong logistics Viét Nam hién dat khoang 4042 ty USD, phan anh tiém nang
phat trién 16n trong giai doan ti.

Bén canh d6, xu hudng dich chuyén chudi cung tmg toan ciu tiép tuc dién ra manh mé
sau dai dich va cac bién dong dia chinh tri. Nhiéu doanh nghiép da qudc gia c6 xu huéng
mo rong san xuat sang khu vuc Pong Nam A, trong d6 Viét Nam 14 diém dén noi bat.
biéu nay kéo theo nhu cau gia tdng manh ddi véi cac dich vu logistics, dac biét 1a kho
bai, phan phdi va xtr Iy hang xuét nhap khau.

Tai khu vuc Pa Nﬁng, viéc dinh hudéng phat trién Céang Lién Chiéu trd thanh cang
trung chuyén quéc té két hop véi nang cip Cang Tién Sa dang tao dong luc 16n cho hé
théng logistics mién Trung. Theo quy hoach phat trién logistics Pa Ning giai doan dén
2030 (cap nhat 2025), thanh phd hudng téi tré thanh trung tam logistics cap ving, dong
vai tro két ndi hanh lang kinh té Pong — Tay.

Ngoai ra, sy phat trién manh cta thuong mai dién tur véi tdc do tdng trudng khoang
20-25%/niam (B6 Cong Thuong, 2025) da thuc ddy nhu cau van chuyén hang 16 (LCL),
qua do lam gia tang vai tro cua kho CFS trong gom hang, chia hang va xir Iy linh hoat
cac 16 hang nho.

Nhu vay, cé thé dy bao rﬁng nganh logistics va dich vu kho CFS trong giai doan 2025
tré di s& tap trung vao ba xu huéng chinh: mé rong quy mo, chuyén ddi s6 va nang cao

tinh linh hoat trong chudi cung tng.
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3.1.2. Pinh hwéng phat trién ciia Cong ty Co phan Logistics Cang Pa Ning

Trén co s& xu hudng phat trién ctua nganh logistics giai doan 2025-2030 va dinh hudng
phat trién khu vuc mién Trung, Cong ty C6 phan Logistics Cang Pa Néang (Danalog)
xac dinh muc tiéu chuyén doi tir mé hinh khai thac kho bai truyén thng sang mé hinh
logistics tich hop (3PL), dong thoi timg budc tién téi logistics s6.

Trong giai doan t&i, doanh nghiép tap trung vao cac dinh hudng chu yéu sau:
- Hién dai hoa ha tang kho CFS: dau tu nang cp hé thng kho, thiét bi xép d& va toi uu
hoa bd tri kho nham nang cao ning lyc xir 1y hang héa, dic biét 1a hang LCL va hang c6
tan suét luan chuyén cao.
- Pay manh chuyén ddi sd trong van hanh: hoan thién hé théng quan 1y kho (WMS),
tién toi tich hop dir lidu véi khach hang, hang tau va co quan hai quan. Pong thoi, ting
budc trién khai theo ddi hang héa theo thoi gian thyc nham ting tinh minh bach va giam
thot gian xu ly ching tur.
- Phaét trién dich vu gia tri gia ting (VAS): m& rong cac dich vu nhu déng géi, dan nhan,
kiém dém va phan loai hang hoa nham nang cao gia tri dich vu va cai thién bién loi
nhuan.
- M6 rong thi trudng va mang ludi khach hang: tan dung loi thé vi tri gan cang bién dé
thu hat thém doanh nghiép xuit nhap khau va cac forwarder, dong thoi mé rong hop tac
trong va ngoai nudc.

Nhitng dinh huéng trén pht hop voi xu thé phat trién logistics hién dai, dong thoi gitp
Danalog nang cao ning lyc canh tranh trong giai doan chuyén doi sb.
3.1.3. Muc tiéu hoan thién quy trinh quén ly hang xuit nhap khau tai kho CFS

Viéc hoan thién quy trinh quan 1y hang xuat nhap khau tai kho CFS ctia Danalog dugc
dat ra dua trén thuc trang van hanh hién tai (Chuong 2) va céc tiéu chuan hiéu qua trong
nganh logistics.

Cu thé, mdt s muc tiéu chinh bao gém:
- V& thoi gian xir Iy: Phin dau giam thoi gian xtr 1y container nhap khau tir mirc trung
binh 4-6 gid/container xudng con 3—5 gid/container, ddng thoi giam thoi gian cho tai
cong kho xudng dudi 2 gid/xe (theo s liéu ghi nhan thyc té tai don vi).
- V& d6 chinh xac: Pam bao do chinh xéc trong kiém dém va quan 1y ton kho dat > 99%,
giam ty I¢ sai I¢ch s6 lidu xuéng dudi 0,5%, phu hop voi tiéu chuan van hanh kho trong
nganh logistics.

54



- V& hiéu qua chi phi: Téi uu hoa b tri kho va ludng di chuyén nham giam 10-15%
thoi gian thao tdc ndi bg, tir d6 gidm chi phi nhan cong va chi phi van hanh.
- V& muc d6 ung dung cong nghé: Tang ty 18 xir 1y dit liéu trén hé théng WMS 1én
100%, giam toi da thao tac thu cong va tién t6i tich hop dir liéu véi cac bén lién quan.
Nhitrng muc ti€éu nay dugc xay dung dya trén:
- Thyc trang van hanh tai doanh nghiép (Chuong 2)
- Tham chiéu tiéu chuan nganh logistics
- Pinh huéng chuyén doi sb trong quan 1y kho
Qua do, viéc hoan thién quy trinh khong chi gitip nang cao hi€u qua ndi bd ma con cai
thién chat luong dich vu, dap Gng tét hon yéu cau cua khach hang.
3.2. Giai phap hoan thién quy trinh quén Iy hang xuit nhip khau tai kho CFS
ciia Cong ty Co phén Logistics Cang Pa Ning
3.2.1. Giai phap hoan thién vé quy trinh nghiép vu
3.2.1.1. Hoan thién quy trinh tiép nhan va kiém tra hang hoa dau vao
Hién nay, cong tac tiép nhan va kiém tra hang héa tai kho CFS cua Danalog van phu
thudc nhiéu vao kinh nghiém ciia nhan vién hién trudng, ddn dén sy khong dong nhat
gifta cac ca 1am viéc va tiém 4n sai sét trong ghi nhan thong tin. Theo Hiép hoi Doanh
nghiép Dich vu Logistics Viét Nam, viéc thiéu chuén hoa quy trinh kiém tra dau vao 1a
mot trong nhitng nguyén nhan chinh lam gia tang sai 1éch dir 1i€u trong quan 1y kho.
Pé khic phuc, can trién khai bd danh muc kiém tra dién tr tich hop trén hé théng
WMS. Nhan vién st dung thiét bi di dong dé thuc hién kiém tra theo cac budc chuian
hoa (checklist bat budc), tir do:
- Giam phu thudc vao kinh nghiém ca nhan
- Pam bao tinh théng nhat gitta cac ca
- Han ché bo sot thong tin quan trong
Theo nghién ciru ctia Deloitte vé chuyén d6i so trong logistics, viéc ap dung checklist
dién tir c6 thé gitp giam 20-30% sai sot trong qué trinh nhap liéu va kiém tra hang hoa.
Bén canh d6, can b sung quy trinh chup 4nh ngoai quan bat budc ddi voi
container/kién hang tai thoi diém tiép nhan. Hinh anh duoc luu tryc tiép trén hé thong
WMS va lién két véi ma 16 hang. Theo GS1, viéc két hop dit liéu hinh anh véi ma dinh
danh hang hoa giup:
- Tang kha ning truy xuit ngudn gbc
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- Giam tranh chap khiéu nai
- Nang cao tinh minh bach trong chudi cung tng

Ngoai ra, viéc kiém tra seal container can dugc s6 hoa hoan toan. Thay vi ghi chép thii

cong, thong tin seal phai duogc:
- Quét/nhap tryc tiép 1én hé théng
- Xac nhan dong thoi gitra thu kho — tai xé — hai quan

Giai phap nay giup nang cao tinh phap 1y ctia dit li¢u va gidm rui ro sai 1é€ch thong tin,
ddc biét trong moi truong kho chiu giam sat hai quan.
3.2.1.2. T6i wu héa quy trinh d6ng/d& hang

Trong bdi canh san lugng hang 1é (LCL) ngdy cang gia ting va yéu cau rat ngin thoi
gian xu ly trong chudi logistics, hoat dong khai thac kho CFS tai Danalog dang chiu ap
Iy 16n vé nang suat va kha nang diéu phéi hang hoa. Hién nay, thoi gian xtr Iy container
nhap khau dao dong khoang 46 gid/container va ¢ thé ting 1én vao gid cao diém do
Un & phuong tién va phan bo khu vuc d& hang chua hop 1y.

Pbi v6i hang nhap khau, Danalog can ap dung mé hinh “d& hang — phén loai — luu
kho tryc tiép” (direct put-away) nham giam thao tac trung gian va toi uvu ludng di chuyén
trong kho. Giai phap nay gitip rt ngan thoi gian xir 1y, han ché sai 1&ch vi tri luu kho va
nang cao hiéu qua khai thac mat bang kho CFS.

Pbi voi hang xuat khau, doanh nghiép can tng dung phan mém ti vu so dd xép hang
(Load Planning Optimization Software) nham hd tro tinh toan phuong an sap xép hang
hoa theo trong lugng, kich thudc va thi tu do hang. Giai phap nay giup nang cao hi¢u
sut str dung container, giam chi phi van chuyén va han ché raii ro mit can bang tai trong
trong qué trinh van chuyén.

Bén canh d6, Danalog can tang cudng phdi hop gitta bd phan ching tir va hién truong
trong viéc cip nhat dit liéu 16 hang, xay dung so d6 dong hang va diéu phbi thiét bi xép
dd trén nén tang WMS. Diéu nay gop phan giam thoi gian xir 1y ndi bo, han ché sai sot
va nang cao nang suit van hanh kho CFS.

3.2.2. Giai phap vé ing dung cong ngh¢ thong tin trong quan ly kho CFS
3.2.2.1. Trién khai cong nghé ma vach va RFID trong quan Iy kho CFS

Trong bdi canh chuyén d6i s6 nganh logistics, viéc img dung cong nghé nhan dién tir
dong nhu ma vach (Barcode) va RFID dugc xem la giai phap cbt 161 giup nang cao hi¢u
qua quan 1y kho. Theo Ngan hang Thé gi6i, viéc 4p dung cong nghé sb trong quan 1y
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logistics co thé gitip giam 20-30% sai sot van hanh va ting 10-20% nang suit xt 1y
kho. Bén canh do, theo Hi€p hoi Doanh nghi¢p Dich vu Logistics Viét Nam, cac doanh
nghiép 4p dung ma vach/RFID c6 thé nang do chinh x4c ton kho 1én > 99%.

Tai Danalog, viéc trién khai can gén vO1 hé théng WMS hién c6 va duogc thuc hién

theo quy trinh sau:

) —p
Quét nhip kho
Tiép nhén hang chuc hiéa Dan mé barcode/RFID label, Quét nhip kho la triing Luu tril nhan géc loén tha
ohdt may delivery trung thoi md larcodt kho scan In thén thuong sch doanh

A ol
i

KGEm ki chec h trd hon trén Di chuyén ndi bd chuyén
So d6 3.1. So dd rng dung ma vach/RFID trong kho CFS.

it nhd tién thuu hing

ang

| Quét xudit kho khi chée hang
tong tuc din dimg

Giao h

Budc 1: Tao ma va dan nhan hang héa

Ngay khi hang LCL duoc tiép nhan, hé¢ théng WMS sé ty dong tao ma dinh danh cho
tung kién hang va thyc hién dan nhan ma vach hoac RFID. Thong tin trén nhan bao gém
s6 van don (B/L), cht hang, s6 kién, trong luong va vi tri luu kho nham hd trg qua trinh
quan 1y va theo déi hang hoa trong kho CFS.

Hi¢u qua dinh lwgng: Viéc ung dung ma vach/RFID giup gidm 100% thao tac ghi
chép thii cong va rit ngan thoi gian nhap liéu tir khoang 3—5 phit xudng con dudi 1 phat
cho mdi 16 hang.

Budc 2: Quét ma trong qua trinh xir ly hang hoa

Hang hoa dugc quét ma tai tAt ca cac cong doan nhu nhép kho, di chuyén ndi bo, kiém
ké va xuét kho nham dam bao dir liéu dugc cap nhat lién tuc trén hé théng WMS va hd
trg kiém soat chinh xac qua trinh xir Iy hang hoa trong kho CFS.

Hi€u qua dinh lwgng: Viéc ung dung ma vach va RFID giup cap nhat dir li¢u theo
thoi gian thuc, giam sai 1éch ton kho xudng dudi 0,5% va ting téc do kiém ké 1én khoang
2-3 lan nho kha nang quét nhiéu kién hang cung luc.

Buée 3: Kiém soat va giam sai sét trong van hanh
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Viéc tng dung Barcode va RFID giup kiém so4t tot hon qua trinh nhap — xut va luu
trit hang hoa tai kho CFS. Trong d6, Barcode hd trg giam 16i nhép liéu do con nguoi,
con RFID khong can quét truc tiép nén phu hop vai kho ¢6 luu lwong hang hoa 16n va
tan suat xur 1y cao.

Hi€u qua dinh lwgng: Theo nghién ctru cia GS1, viéc ing dung Barcode va RFID
gitip giam khoang 30-50% 15i nhap kho/xut kho va tiang toc d6 xir Iy don hang tir 15—
25% so v&1 phuong phap quan ly thu cong.

Budc 4: Khai thac dir li€éu phuc vu quén ly

Dtr liéu tir hé théng WMS dugc st dung dé theo ddi vi tri hang hoa theo thoi gian
thyc, phan tich hi¢u suat xir 1y hang hoa va hd tro toi wu so do bd tri kho nham nang
cao hi¢u qua khai thac tai kho CFS.

Gia tri mang lai: Viéc khai thac dir liéu gitip giam thoi gian tim kiém hang hoa tir
khoang 10—15 phiit xuéng con dudi 3 phut, dong thoi hd trg doanh nghiép dua ra
quyét dinh diéu phdi va xir Iy hang hoa nhanh hon.

Buwéc 5. X4y dung nén tang EDI két néi dir liéu giira cac bén lién quan

Song song vdi viéc trién khai cong nghé Barcode va RFID, Danalog can xy dung
nén tang trao doi dir liéu dién tir (Electronic Data Interchange - EDI) nhim két n6i va
chia sé dit liéu theo thoi gian thyc giita hé thong WMS ciia doanh nghiép véi cac bén
lién quan trong chudi logistics.

Hé thdng EDI duoc dé xuat két ndi cac dbi tugng gdm:

- Hang tau va dai ly hang tau.

- Khach hang xuat nhap khau.

- Don vi van tai.

- Dai 1y khai thué hai quan.

- Hé thong Hai quan dién tr VNACCS/VCIS.
- Hé thong giam sat hai quan VASSCM.

- Hé thong WMS cua Danalog.

Thong qua nén tang EDI, cac dit liéu nhu Arrival Notice, Manifest, Booking, Bill of
Lading, Delivery Order, trang thai container, trang thai thong quan va dir li¢u xuét
nhap kho s& duoc trao d6i ty dong gitra cac hé théng ma khong can nhép liéu thu cong
nhiéu 1an.

Quy trinh trao ddi dit liéu dugce thuc hién theo trinh tu:
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Hang tau — EDI — WMS Danalog — Hai quan/VNACCS — VASSCM — Khach
hang — Pon vi van tai.

Nho co ché két ndi nay, toan bo dir liéu cta 16 hang dugc cap nhat dong bo trén hé
thdng theo thoi gian thyc, giup giam dang ké tinh trang sai 1éch thong tin giita cac bd
phan va giita cac doanh nghiép tham gia chudi logistics.

Hiéu qua dinh luong dy kién:
- Giam 50-70% thoi gian nhap li¢u thu cong.
- Giam 80-90% sai sot do nhap dit li¢u nhiéu lan.
- Rt ngén thoi gian xtr Iy chimg tir tir 30-60 phut xudng con 5-10 phat/16 hang.
- Tang kha nang truy xuat trang thai hang hoa theo thoi gian thuc.
- HO tro két ndi truc tiép véi hé thong Hai quan dién tir va giam sat hai quan tu
dong.

Bén canh d6, viéc tich hop EDI v&i hé théng WMS va cong nghé Barcode/RFID sé&
tao thanh nén tang quan 1y kho théng minh, gitip Danalog tirng budc chuyén doi tir mo
hinh quan 1y ban thu cong sang mo hinh quan 1y logistics s6 hoa toan dién.
3.2.2.2. X4y dung nén tang trao déi dir li¢u dién tir (EDI)

Trong bdi canh ndm 2025, hoat dong logistics va quan Iy kho CFS ngay cang yéu cau
kha nang trao d6i dit liéu nhanh chong, chinh x4c va dong bo giira cac bén lién quan. Vi
vay, viéc xay dung hé théng trao doi dit liéu dién ti EDI (Electronic Data Interchange)
1a giai phap quan trong giup Cong ty C6 phan Logistics Cang Pa Ning (Danalog) nang
cao hiéu qua quan 1y va thiic ddy chuyén d6i s trong hoat dong logistics.

Hé thdng EDI cho phép Danalog két ndi truc tiép v&i hang tau, dai 1y giao nhan
(FWD), khach hang va co quan hai quan thong qua moi truong dién tir thay cho phuong
thire xur 1y tha coéng truyén thdng. Cac dir liéu nhu booking, manifest, 1énh giao hang
(D/O), thong tin container va dit liéu hang hoa s& dugc truyén va cap nhat tu dong vao
hé théng quan 1y kho WMS.

Trong diéu kién san luong hang 1¢ (LCL) ngay cang gia ting, viéc tmg dung EDI gitip
doanh nghiép giam thdi gian nhép liéu, han ché sai so6t do con nguoi va nang cao toc do
xir Iy chung tir. Pong thoi, hé thong EDI con dong vai trd 1a nén tang két ndi dir liéu
giita cac bd phan ndi bo va cac ddi tac bén ngoai trong toan bd chudi logistics.

Pé dam bao kha niang két nbi va mé rong trong tuong lai, Danalog can trién khai EDI

theo cac chuan dir liéu qudc té nhu EDIFACT hodc XML nham tang kha ning tich hop
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v6i hing tau, doanh nghiép van tai va cac nén tang logistics qudc té. Bén canh do, toan
bo dir lidu giao dich duoc luu trit tip trung trén hé théng giup doanh nghiép dé dang
kiém tra, d6i chiéu va theo ddi trang thai 16 hang theo thoi gian thyec.

Trong dai han, hé thong EDI c6 thé tiép tuc tich hop vé6i cac nén tang nhuw ERP, TMS
va hé théng hai quan dién tir VASSCM d¢ hinh thanh hé sinh thai dit lidu logistics dong
bd va hién dai. Day sé 1a nén tang quan trong giup Danalog nang cao muc do sb hoa, tdi
uu hoat dong van hanh va tang nang lyc canh tranh trong bdi canh chuyén ddi sb logistics
hién nay.
3.2.2.3. Tich hop siu véi hé théng hai quan tw dong VASSCM

Hé théng VASSCM (Vietnam Automated Seaport Cargo and Ship Monitoring System)
13 nén tang do co quan Hai quan Viét Nam trién khai nham giam sat va quan 1y hang
hoa xuit nhap khau tai cang bién, kho bai va khu vuc chiju su giam sat hai quan. Trong
bbi canh chuyén doi s6 nganh logistics giai doan 2025, viéc tich hop VASSCM véi hoat
dong kho CFS tai Cong ty C6 phan Logistics Cang Pa Ning (Danalog) 1a giai phap can
thiét nham nang cao kha nang két néi dit liéu va ti wu quy trinh quan 1y hang hoa.

Pé trién khai hiéu qua, Danalog can nang cap ha tang cong nghé thong tin va hoan
thién hé théng WMS nham dam bao kha ning két ndi dir liéu ty dong véi VASSCM,
héng tau va cc bén lién quan thong qua API hodc EDI. Viéc tich hop nay giup dong bo
dir lidu vé nhap kho, xuét kho, ton kho, kiém hoa va diéu chuyén hang héa theo thoi
gian thuc.

Sau khi két ndi, co quan hai quan c6 thé theo déi tinh trang hang héa truc tiép trén hé
thong, tir d6 rt ngan thoi gian xir 1y thu tuc va nang cao hiéu qua giam sat. Pong thoi,
dir liéu vé lich tau, booking, manifest va trang thai container ciing duoc cap nhat dong
bo giita hang tau va hé théng WMS cua doanh nghiép, gitp han ché sai s6t do nhap liéu
thu cong va tang do chinh xac trong quan 1y kho.

Ngoai ra, viéc tich hgp VASSCM con gop phan nang cao tinh minh bach trong hoat
dong logistics, hd trg doanh nghiép kiém soét ton kho hiéu qua hon va giam thoi gian
lwu kho hang hoa. Pay ciing 13 nén tang quan trong gitp Danalog tirng budc hudng toi
mo hinh kho CFS thong minh va phu hop véi xu huéng logistics sb trong giai doan
2025-2030.
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SO DO LUONG DU LIEU GIJA WMS — HANG TAU - CO QUAN HAI QUAN VASSCM

HANG TAU WMS ~ DANALOG
(Shipping Line)

So @6 3.2. Ludng dir liéu giira hé thdng WMS, hing tau va co quan hii quan
VASSCM.

3.2.3. Giai phap vé to chirc by may va phat trién ngudn nhén lyc

Trong boi canh qua trinh chuyén doi sé trong nganh logistics dién ra manh mé, yéu
cau vé chat luong nguon nhan lyc ngdy cang trd nén cap thiét. Theo Bao cao Logistics
Viét Nam 2025 (Bo Cong Thuong, 2025), chi phi logistics tai Viét Nam van duy tri &
murc khoang 16-18% GDP, cao hon déng ké so v6i mirc trung binh 10-12% cua céc
nudc phat trién, trong d6 nguyén nhan quan trong dén tir han ché vé ning suét lao dong
va chat lugng nhan sy. Diéu nay dit ra yéu cu cip thiét doi véi cac doanh nghiép
logistics nhu Danalog trong viéc hoan thién t6 chirc bd may va nang cao chit luong
ngudn nhan lyc.
3.2.3.1. Tai cau triic b phan kho theo mé hinh chuyén mén hoa

Trong thuc té van hanh kho CFS tai Viét Nam nam 2025, tinh trang nhan sy kiém
nhiém nhiéu chirc nang (chimg tir, hién trudng, diéu phéi) van con phd bién, dan dén
gidm hi¢u suét va tang nguy co sai sot. Theo Hiép hoi Doanh nghiép Dich vu Logistics
Viét Nam (VLA, 2025), viéc thiéu chuyén moén hoa co thé 1am ting 10-20% thoi gian
xtr Iy nghiép vu va gia tang ty 1€ sai sot trong qua trinh van hanh kho.

Pé khic phuc, Danalog can tai ciu triic bd phan kho theo huéng chuyén mén hoa 1d
rang, cu thé:
- Té ching tir: Phy trach xur Iy B/L, D/O, khai béo hai quan va ddi chiéu dit liéu trén hé
thong WMS. Viéc tach riéng gitip nang cao do chinh xac, giam ty 18 sai sot ching tir

Xuéng dudi 1-2% theo chuén van hanh kho CFS hién nay.
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- T hién truong: Thyc hién d& hang, dong hang, kiém dém va diéu phbi thiét bi. Theo
CSCMP (2025), phan tach rd vai tro hién trudng c6 thé gitp ting ning suit lao dong
khoang 15-25%.

- T6 chiam soc khach hang (CS): Theo ddi trang thai hang hoa, xir Iy yéu cau va khiéu
nai. Theo Deloitte Logistics Outlook 2025, doanh nghiép c6 bd phan CS chuyén trach
c6 thé dat muc hai 10ng khach hang trén 85-90%.

- Co ché phéi hop lién bd phan: Két ndi thong qua WMS va EDI nhim dam bao dit liéu
dong bo theo thoi gian thyc, gitp giam 30-40% thoi gian trao d6i ndi bo (World Bank
Logistics Review 2025).

Nhu vy, mé hinh chuyén mén héa gitp giam tai cong viéc, han ché sai sot va nang
cao hiéu qua phdi hop trong toan bd chudi van hanh kho CFS.
3.2.3.2. Chwong trinh dao tao ngudn nhan lhre Logistics 4.0

Bén canh viéc tai cau tric to chire, phat trién ngudn nhan Iyc 1a yéu td quan trong trong
qua trinh chuyén dbi sb tai Danalog. Theo VLA (2025), nganh logistics Viét Nam hién
van thiéu nguén nhan lyc chat lugng cao, dac biét trong cac linh vyc cong nghé va quan
tri chudi cung ng. Vi vy, doanh nghiép can xay dung chuong trinh ddo tao phu hop
v6i dinh hudng Logistics 4.0 nhim nang cao ning lwc van hanh va kha ning thich tng
cong nghé cho doi ngli nhan su.

Trong giai doan t&i, Danalog can ting cudng hop tac véi cac trudng dai hoc, trung tim
dao tao logistics va doanh nghiép cong nghé dé td chuc cac chuong trinh dao tao chuyén
sdu vé quan 1y kho, logistics so va chudi cung ing. Theo B6 Cong Thuong Viét Nam
(2025), doanh nghiép c6 chuong trinh dao tao bai ban c6 thé nang ning suit lao dong
khoang 10-15%.

Bén canh d6, doanh nghiép can tap trung dao tao k¥ ning van hanh cac hé thong nhu
WMS, EDI, VNACCS/VCIS, RFID va barcode nham nang cao kha ning xu 1y dit liéu
va gidm sai sot trong hoat dong kho CFS. Theo McKinsey (2025), viéc dao tao cong
nghé c6 thé gitp giam khoang 20-30% sai sot van hanh trong logistics.

Ngoai chuyén mén nghiép vy, Danalog ciing can duy tri ddo tao dinh ky vé an toan
lao dong, phong chay chita chdy va nghiép vu xuit nhap khau nhdm han ché rui ro trong
qua trinh van hanh. DPong thoi, doanh nghiép can chi trong phat trién k¥ ning mém va
k¥ nang s6 nhu giao tiép, 1am viéc nhém, xir 1y tinh hudng va kha nang thich tmg cong

nghé cho nguoi lao dong trong bdi canh Logistics 4.0.
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Noi dung dao tao Péi twong Thoi gian | Muc tiéu
Pao tao WMS, EDI, | T6 chung tir, to Hang quy Néng cao kha nang van
RFID, Barcode hién truong hanh hé théng sd
bao tao Nhan vién ching 6 thang/lan | Giam sai st va ting toc
VNACCS/VCIS va | tr, khai bao hai do xur 1y thu tuc
VASSCM quan
Dao tao an toan lao | Toan bg nhan vién | Hang ndm Giam rui ro tai nan va
dong va PCCC kho dam bao an toan kho bai
Dao tao nghiép vu Nhan vién Hang quy Néng cao k¥ nang xur 1y
xuat nhap khau logistics, CS chung tir va giao nhén
Dao tao k¥ nang Toan by nhan vién | Hangnim | Tang kha ning phdi hop
mém va k¥ nang s6 va ung dung cong nghé
Dao tao quan ly va T6 trudng, quan 1y | 6 thang/lan | Nang cao hiéu qua quan
diéu phdi kho kho Iy va diéu phdi hoat
dong kho CFS

Bang 3.1. Chuwong trinh dao tao nhan luc Logistics 4.0 ctiia Danalog.

Phuong thire trién Khai:

- Pao tao ndi bo két hop chuyén gia

- Pao tao tryc tiép va truc tuyén (E-learning)

- Panh gia két qua sau mdi khoa hoc

- Cap nhat chuong trinh dao tao hing nam

3.2.4. Giai phap vé hoan thién co s& vat chit va bo tri mit bang kho CFS

Co s& vat chat va cach b tri mat bang kho dong vai tro truc tiép trong viéc quyét dinh
nang suét khai thac, mirc d6 an toan va chi phi van hanh ciia kho CFS. Theo bao cdo
logistics khu vuc chadu A — Thai Binh Duong nam 2025, chi phi logistics tai Viét Nam
van duy tri & mirc cao (khoang 16—-19% GDP), trong d6 hoat dong kho bai va xir Iy hang
hoéa 1a mot trong nhitng ciu phan giy ap luc 16n do han ché vé ha tang va mirc d6 co
gidi héa chua ddng déu. Vi vay, viée t6i wu mit bang kho va hién dai hoa thiét bi 1a yéu

cau cap thiét nham nang cao hi¢u qué van hanh tai Danalog.
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3.2.4.1. Quy hoach lai khong gian kho theo nguyén 1y ludng chay

Trong quan tri kho hién dai, viéc thiét ké ludng di chuyén hang hoa c6 anh huodng truc
tiép dén thoi gian xtr Iy va murc do lang phi van hanh. Theo tong hop thuc tién nganh
logistics 2025 (CSCM & World Bank cip nhat), mé hinh kho t6 chirc theo ludng chay
mot chiu (one-way flow) c6 thé gitp:

- Giam 20-30% thoi gian di chuyén noi bo
- Tang 15-25% ning suat xt Iy hang héa
- Giam xung dot ludng phuong tién trong kho

Do d6, Danalog can tai thiét ké mit bang kho theo mé hinh chuan:
Nhap kho — kiém tra — phan loai — luu trit — xut kho, han ché tbi da giao cat giira
céc ludng hang hoa va phuong tién.

Song song, can phan khu chtic ning rd rang:

- Khu hang luan chuyén nhanh: b tri gan ctra xuat dé giam thoi gian picking
- Khu hang gi4 tri cao: tach biét, kiém soat ra vao bang WMS va ma héa vi tri
- Khu hang cong kénh: bd tri gan cira nhap dé giam thao tac di chuyén

Theo Hi¢p hoi Logistics Viét Nam (VLA, 2025), viéc phan khu hop 1y gitp giam 10—
15% tong thoi gian xir Iy don hang trong kho CFS.

Ngoai ra, viéc chuin héa ma vi tri luu kho theo ciu trac day — ké — téng — 0 va tich
hop 100% voi hé théng WMS 14 can thiét dé nang cao d6 chinh xéac ton kho (>99%).
DPong thoi, img dung hé thong ké cao (high racking system) giup:

- Tang 30-50% suc chtra kho
- T6i uu dién tich ma khong can mé rong mit bang
3.2.4.2. Hién dai héa xe ning va thiét bi hd tro

Song song v&i toi uu mat bang, viéc hién dai hoa thiét bi 1 yéu td then chdt gitip nang
cao nang suat va giam chi phi van hanh. Theo McKinsey (2025), doanh nghiép logistics
ap dung thiét bi hién dai va tu dong hoa timg phan c6 thé ting ning suit 20-30% va
giam 10-20% chi phi van hanh.

Trude hét, Danalog can tirng budc thay thé xe nang dau bang xe nang dién tim cao. Giai
phép nay mang lai:
- Giam khi thai tai kho, phu hop tiéu chuén logistics xanh
- Giam 6n 30-50%, cai thién méi trudng lam viée
- Tang dd chinh x4c thao tac trong kho hep
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Theo International Labour Organization (ILO, 2025), moi truong lam vi¢c sach va it
tiéng On giup giam tai nan lao dong va ting hiéu suat van hanh thuc té.

Bén canh do, viéc lép dat dock leveler (cﬁu dan container) tai khu vuc Xuét nhap hang
1a can thiét, giup:

- Giam 15-25% thoi gian boc do

- Han ché phu thudc vao thao tac thu cong

- Tang tinh lién tuc trong ludng hang hoa

Pi voi hang hoa co tan suat xir 1y cao, nén ap dung hé thong bang tai ndi bo. Theo
Deloitte (2025), hé thong bang tai gitip:

- Tang 20-40% nang suat xir Iy don hang

- Giam dang keé chi phi nhan cong trong thao tac ndi bo

Ngoai ra, hé thong chiéu sang va giam sat moi truong kho can duge nang cap theo huéng
thong minh:

- Sir dung dén LED cam bién gitp tiét kiém 30-60% dién ning

- La‘ip cam bién nhiét do, do am dé kiém soat diéu kién bao quan

Cubi cung, ting cuong hé théng an toan kho 1 yéu cau bt budc trong van hanh hién
dai. Theo ILO (2025), phan 16n tai nan kho bai xuat phat tir va cham thiét bi — con nguoi,
do d6 can:

- Phan ludng di chuyén 3 rang

- Lap guong cau tai goc khuat

- Trang bi canh bao va cham cho xe nang

Céc bién phap nay c6 thé giup giam 30-40% rui ro tai nan lao dong trong kho.

STT | Hang muc S6 lwgng | Chi phi wéc Téng chi phi | Lgi ich chinh
diu tw du kién | tinh/don vi wéc tinh
1 Xe nang 03 chiéc | 650 triéu dong | 1,95 ty dong | Giam khi thai,
dién tAm cao giam tiéng on,
tiét kiém nhién
lidu
2 Dock 02 bo 180 triéu dong | 360 tridu Rt ngan thoi
leveler dong gian bdc da,
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tdng an toan

thao tac
3 Bang tai noi | 01 hé 450 triéu dong | 450 triéu Ting ning suit
bo thong dong xu 1y hang,
giam lao dong
thu cong
4 Pén LED 200 triéu dong | 200 triéu Tiét kiém dién,
cam bién 01 hé dong cai thién diéu
thong kién lam viéc
5 Cambién |01 h¢ 120 triéu dong | 120 triéu Kiém soét dicu
nhiét do, do théng déng kién bao quan
am hang hoa
6 Guong cau, |01 goi 150 triéu dong | 150 triéu Giam rui ro tai
vach phan dong nan trong kho

ludng, canh

bao va cham

Tong 3,23 ty dong
cong

Bang 3.2. Du kién chi phi dau tw hién dai héa thiét bi kho CFS tai Danalog.

3.2.4.3. Tang cuwong quan ly rui ro trong hoat dong kho CFS

Trong bdi canh hoat dong logistics ndm 2025 ngdy cang yéu cau cao vé toe do xu 1y,
d6 chinh x4c va kha ning kiém soat hang héa, cong tac quan 1y rui ro tai kho CFS déng
vai tro dic biét quan trong ddi véi Cong ty Co phan Logistics Cang Pa Nang (Danalog).
Thuec té tai kho CFS cho théy van con ton tai mot sb rui ro nhu sai 1éch sb seal/container,
hu hong bao bi hang hoa, sai I¢ch dit li¢u tdn kho, cham tré thong quan va un tac trong
qua trinh xir Iy hang hoéa. Nhiing rai ro nay khong chi anh hudng dén tién d6 giao nhan
ma con 1am phat sinh chi phi lvu kho, lwu bai va anh huéng dén uy tin doanh nghiép.

Do d6, Danalog can xay dung hé thong quan 1y rii ro theo hudng chii dong, két hop
giira kiém soat nghiép vu, tng dung cong nghé va co ché phdi hop lién bo phan nham
giam thiéu ton that va nang cao hiéu qua van hanh kho CFS.
Bén canh viéc ting cuong kiém tra thuc t& hang hoa va chuan héa quy trinh nghiép vu,
doanh nghiép can 4p dung cac cong cu quan 1y hién dai nhw WMS, RFID, barcode va
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camera giam sat dé nang cao kha ning kiém soat ludng hang hoa theo thoi gian thuc.

Dong thoi, viéc phan dinh 1 trach nhiém gitra to ching tir, t6 hién truong va bd phan

di€u phoi s€ gitp han ché sai sot trong qua trinh xir Iy container va ching tu.

D¢ nang cao hi¢u qua kiém soat, doanh nghi¢p co6 thé xay dung ma tran danh gia rai ro

d6i voi cac nghiép vu trong yéu tai kho CFS nhu sau:

STT | Rii ro Kha niing | Mirc @9 | Cap dd Phwong an &rng pho
x4y ra tac dong | riiro
1 Sai 1éch s seal, Trung Cao Cao Déi chiéu seal va
s6 container binh container gitra thuc
té — Manifest —
WMS; kiém tra 2
budc trude khi luu
hé théng
2 Hu héng bao bi | Cao Cao Cao Chuan héa quy trinh
hang hoa bbc xép, sir dung
pallet va vat li¢u
chen 16t; gidm sat
camera
3 Sai 1éch dir liéu | Trung Cao Cao Ung dung WMS,
tdn kho binh Barcode/RFID; kiém
ké dinh ky va dbi
chiéu dit liéu thi
cong
4 Cham tré thong | Trung Cao Cao Két ndi
quan binh VNACCS/VCIS,
VASSCM,; kiém tra
chung tr trude khi
bao
5 Thét lac ching | Thép Trung Trung S6 hoa ho so, luu trit
tur binh binh cloud va phan quyén

dix ligu
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6 Un tic luu vue | Cao Trung Cao Phén ludng phuong
dong/dd hang binh tién, t6i wu layout
kho va bd tri lich
dong/rat container
7 Tai nan lao dong | Thap Cao Trung bao tao an toan,
trong kho binh — phan ludng xe ning
Cao va lip canh bao va
cham
8 Cham cap nhat | Trung Trung Trung Pong bo dit liéu
dit liéu hang hoa | binh binh binh WMS theo thoi gian
thuc va bd tri ca hd
tro
9 Giao nham hodc | Thép Cao Trung Kiém tra Barcode
thiéu hang binh — trude xuat kho; xac
Cao nhén nhiéu budc khi
giao hang
10 | Mat két n6i hé Thap Cao Trung Kich hoat backup
thong binh — server, sao luu dix
WMS/VASSCM Cao liéu va duy tri duong
truyén kép

Bang 3.3. Ma tran quan ly rii ro kho CFS.

Nhin chung, viéc xay dung hé thong quéan 1y rii ro gitp Danalog chi dong kiém soat

cac su ¢co phat sinh trong hoat dong kho CFS, déng tho1 nang cao tinh on dinh va an

toan trong van hanh. Day ciing 14 co s& quan trong dé doanh nghiép hudng dén mo hinh

kho CFS hién dai, sé hoa va dap tng yéu cau quan tri logistics trong giai doan 2025—

2030.

3.2.5. L trinh trién khai cac giai phap tai Danalog

Pé dam bao cac giai phap hoan thién quy trinh quan 1y hang xuat nhap khau tai kho

CFS duoc trién khai hiéu quéa va phu hop véi nang luc thue té, Cong ty C6 phan Logistics

Cang Pa Ning (Danalog) can xiy dung 16 trinh trién khai theo timg giai doan cu thé.

Viéc phan chia theo giai doan gitip doanh nghiép chii dong vé ngudn von, nhan lyc va
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ha ting cong nghé, déng thoi han ché 4p luc trong qua trinh chuyén dbi s6 va hién dai
hoa hoat dong logistics.

Trong giai doan (2026-2027), Cong ty C6 phan Logistics Cang Pa Néng (Danalog)
can tap trung trién khai déng bo cac giai phap mang tinh nén tang nhim ning cao hiéu
qua van hanh kho CFS va khac phuc nhiing ton tai trong qua trinh xtr 1y hang hoa. Trong
tam trudc hét 1a hoan thién hé théng quan Iy kho WMS, trién khai cong nghé
Barcode/RFID trong kiém soat hang héa, chuan héa quy trinh tiép nhan — kiém tra hang
va tai cdu tric bd phan kho theo hudng chuyén mon hoa giita té ching tir va to hién
treong nham ting tinh phdi hop va giam sai sot van hanh. Dong thoi, doanh nghiép can
dau tu nang cép mot phén trang thiét bi hd tro nhu xe nang dién, dock leveler va h¢
thong giam sat an toan kho dé cai thién ning suat khai thac va han ché rui ro trong qué
trinh van hanh.

Song song v6i d6, Danalog can tiép tuc diy manh chuyén d6i s6 va mé rong kha nang
két ndi dir lidu voi cac dbi tac bén ngoai thong qua viée xdy dung nén tang trao doi dir
liéu dién to EDI, tich hop sau voi hé théng hai quan VASSCM va dff)ng bo dir liéu voi
hang tau, khach hang theo thoi gian thuc. Bén canh giai phap cong ngh¢, doanh nghi¢p
cling can téi wu lai layout kho theo nguyén 1y ludng chay mot chiéu, mo rong hé thong
ké cao va trién khai cac cong cuy tdi uvu so d6 dong hang (Load Planning Optimization)
nhim ning cao hiéu qua sir dung dién tich kho, rat ngan thoi gian xir Iy hang hoa va
tang nang luc khai thac cta kho CFS trong giai doan phat trién tiép theo.

Dbi v6i giai doan (2028-2030), Danalog hudng dén mé hinh kho théng minh (Smart
Warehouse) theo xu hudng Logistics 4.0. Trong giai doan nay, doanh nghiép co thé ting
buéc ing dung IoT, Al va ty dong hoa trong quan 1y ton kho, diéu phdi thiét bi va giam
sat hang hoa. Déng thoi, hé théng dit liéu s& duoc két ndi déng bo gitta WMS — ERP —
TMS — EDI — VASSCM nham hinh thanh hé sinh thai logistics s6 hoan chinh. Pay s& 14
nén tang giup Danalog ning cao nang luc canh tranh, tdi wu chi phi van hanh va thich
ung voi xu hudng logistics hién dai trong tuong lai.

3.2.6. Hiéu qua ky vong sau khi trién khai giai phap

Viéc trién khai déng bd céc giai phap vé cong ngh¢, t6 chirc nhan sy, toi wu mit br:ing
va hién dai hoa thiét bi tai kho CFS duoc ky vong s& mang lai nhiéu cai thién quan trong
cho hoat dong cta Cong ty Co phan Logistics Cang Pa Néng (Danalog). Cac giai phap

nay khong chi gép phan nang cao ning suat van hanh ma con cai thién chat luong dich
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vu, kha ning canh tranh va mutc d6 chuyén doi sb ctua doanh nghiép trong giai doan
2025-2030.

V& mat van hanh, viéc ung dung WMS, barcode/RFID, tdi wu layout kho va mo hinh
direct put-away s& gitip rat ngan thoi gian xtr Iy hang hoa tai kho CFS. Thoi gian xtr 1y
container nhap khau du kién giam tir khoang 4—6 gid/container xudng con khoang 3—5
gid/container. Dong thoi, viéc phan ludng hang héa hop 1y va tung dung cong nghé sb
trong diéu phdi s& gop phan giam Un tic tai khu vuc dong/dd hang va nang cao hiéu qua
khai thac kho.

V& mit tai chinh, cac giai phap hién dai hoa thiét bi va ty dong hoa timg phan gitp
doanh nghiép giam chi phi nhan cong, han ché sai sot trong qua trinh nhép liéu va kiém
ké hang hoa. Bén canh do6, viéc nang cao nang suét va chat luong dich vu duoc ky vong
s¢ gitp Danalog thu hut thém khach hang va gia tang doanh thu tir dich vu kho CFS
trong nhirng ndm toi.

Péi v6i khach hang, viée két ndi dir lidu thong qua WMS, EDI va VASSCM gitip ting
tinh minh bach va kha ning theo ddi trang thai hang hoa theo thoi gian thyc. Piéu nay
g6p phan nang cao muc do tin cdy, giam thoi gian trao doi thong tin va cai thién mirc do
hai 1ong cua khach hang ddi vé6i dich vu logistics ciia doanh nghiép.

Vé mit chuyén doi s6, viéc trién khai dong bo céc giai phap cong nghé s& tao nén tang
hinh thanh hé sinh théi logistics s6 tai Danalog. Hé théng WMS s& déng vai trd trung
tam két ndi v6i barcode/RFID, EDI, VASSCM va cac nén tang quan tri khac trong twong
lai, qua d6 nang cao kha nang quén 1y dit li¢u va tirng budc hudng td1 moé hinh kho thong
minh (Smart Warehouse).

3.2.7. Kha niing trién khai giai phap tai Danalog

Céc giai phap dé xuit trong chuong 3 duoc xay dung dua trén diéu kién thuc té tai
Cong ty Co phan Logistics Cang Pa Nang (Danalog), do d6 c6 tinh kha thi twong d6i
cao trong giai doan 2025-2030. Viéc trién khai khong chi phu hop v6i xu hudng chuyén
d6i s6 nganh logistics ma con dap tng nhu cau nang cao nang lyc khai thiac kho CFS
trong bdi canh san lwong hang hoa ngdy cang gia ting.

Trudce hét, vé diéu kién ha téng hién tai, Danalog dang s& hiru hé théng kho bai tuong
ddi déng bo bao gém kho noi dia, kho ngoai quan, kho CFS va depot container vdi vi
tri gin Cang Tién Sa. Hé thong thiét bi nhu xe nang, xe dau kéo va cac phuong tién bdc

xép di duoc du tu twong ddi day du, tao nén tang thuan loi cho viéc nang cap theo
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huéng hién dai hoa va tu dong hoa timg phan. Pong thoi, doanh nghiép hién ciing d
trién khai hé thong quan Iy kho WMS & mirc co ban, day 1a diéu kién quan trong dé tiép
tuc tich hgp cac cong nghé méi nhu barcode/RFID, EDI hay VASSCM trong thoi gian
to1.

Vé ngudn von dau tu, mic du cac giai phap cong nghé va hién dai hoa thiét bj doi hoi
chi phi twong ddi 16n, tuy nhién Danalog c6 thé trién khai theo 16 trinh ting giai doan
nham giam ap luc tai chinh. Cac hang muc nhu barcode, RFID, nang cép WMS hoac cai
tién layout kho c6 thé duoc wu tién thyc hién trude do chi phi dau tu & mic phu hop
nhung mang lai hiéu qua van hanh 13 rét. D6i voi cac giai phap c6 chi phi cao hon nhu
xe nang dién, h¢ théng bang tai hodc Smart Warehouse, doanh nghiép c6 thé trién khai
theo tirng budc tly vao kha ning tai chinh va toc do ting trudng san luong hang hoa.

V& nhan lyc cong nghé, doi ngli nhan sy tai Danalog hién da c6 kinh nghi¢m trong
hoat dong logistics, kho bai va xir Iy hang hoa xuat nhap khau. Pay 1a co so thuan loi
dé doanh nghiép t6 chirc dao tao bo sung vé cong nghé logistics, WMS, EDI va cac hé
théng quan ly dit liéu hi¢n dai. Déng thoi, viée tai cau trac bod phan kho theo hudng
chuyén mon hoa giita to ching tir, to hién truong va bo phan cham séc khach hang ciing
gitip ning cao kha nang tiép cin va van hanh cac giai phap cong nghé mai.

Bén canh d6, mirc d6 sin sang chuyén d6i s6 cua Danalog dugc danh gia tuong ddi
tich cuc. Trong nhitng nim gan ddy, doanh nghiép d3 timg budc ap dung cac cong cu
quan 1y kho, s6 hoa chting tir va két ndi dit lidu véi co quan hai quan. Piéu nay cho thy
doanh nghiép di c6 dinh hudng chuyén d6i sé rd rang va c6 kha ning tiép tuc mo rong
mg dung cong nghé trong hoat dong logistics. Ngoai ra, nhu cau nang cao ning luc
canh tranh va t6i wu hoat dong khai thac kho CFS ciing tao dong luc thiic day qua trinh
chuyén d6i s6 tai doanh nghiép.

Cubi clung, Danalog c6 loi thé 16n trong kha nang phdi hop véi co quan hai quan va
cac hing tau nho vi tri hoat dong gin lién voi Cang Da Ning va hé thdng logistics khu
vue mién Trung. Viéc doanh nghiép thuong xuyén lam viéc voi hing tau, forwarder va
co quan hai quan gitip qua trinh trién khai cac giai phap nhu EDI, VASSCM hay két ndi
dir liéu thoi gian thyc co tinh kha thi cao hon so véi nhiéu doanh nghiép logistics quy
mo nho khac. Py sé 1a diéu kién quan trong gitip Danalog timg budc xay dung mé hinh

kho CFS hién dai va phu hop voi xu hudng Logistics 4.0 trong giai doan téi.
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3.3. DPiéu kién va kién nghi dé thuc hién cac giai phap

Viéc trién khai cac giai phap hoan thién quy trinh quan 1y hang xuét nhap khau
tai kho CFS khong chi phu thudc vao nang lyc ndi tai cua doanh nghi¢p ma con chiu tac
dong tir moi trudng thé ché, mic do phat trién ha tang logistics va kha ning dong bo
trong hé sinh théi logistics qudc gia. Theo cac bao cdo logistics khu vuc chau A — Thai
Binh Duong cép nhat nim 2025, chi phi logistics tai Viét Nam van duy tri & murc cao
khoang 16-19% GDP, cao hon dang ké so véi mirc trung binh toan cau (10-12%). Piéu
nay dat ra yéu cau cép thiét trong vi¢c t6i wu hoa hoat dong kho bai, dac biét 1a tai mo
hinh kho CFS.

Do d6, dé cac giai phap dé xuit trong chuong 3 dugc trién khai hiéu qua, can dam bao
dong bo giita diéu kién noi tai doanh nghiép va su hd trg tir cic co quan quan 1y, hiép
hoi va t6 chtre lién quan.

3.3.1. Picéu kién thyc hién gidi phap tir phia doanh nghiép

Vé tai chinh: Viéc trién khai cac giai phap hoan thién quy trinh quan 1y hang xuét nhap
khau tai kho CFS doi hoi nguén luc tai chinh dang ké, dic biét trong cac hang muc dau
tu cong nghé, thiét bi va dao tao nhan su. Theo McKinsey (2025), cac doanh nghiép
logistics thuc hién chuyén ddi s va tu dong hoa co thé gidm 10-20% chi phi van hanh
va dong thoi ting 20-30% nang suét khai thac kho.

Trén co s& d6, Danalog can xay dung 16 trinh dau tu theo hudng phi hop ning luc tai
chinh va tranh dan trai:

- Giai doan ngin han: Nang cip hé thong quan Iy kho (WMS), hé thong trao d6i dit liéu
dién tid (EDI) va ha téng cong nghé thong tin ndi bo nham dam bao déng bo dir liéu van
hanh

- Giai doan trung han: Pau tu thiét bi hd tro nhu may quét ma vach, cong ngh¢ RFID
va xe nang dién nham tang murc d ty dong hoa trong xir 1y hang hoéa

- Giai doan dai han: Huéng toi tr dong hda mot phan kho va tmg dung phan tich dit liéu
(data analytics) trong quan tri van hanh

Cach tiép can theo timg giai doan nay phu hop voi khuyén nghi cta International
Finance Corporation (IFC, 2024-2025) vé t6i uu hoa dau tu trong linh vuc logistics tai
céc qudc gia dang phat trién.

V& nhan su va quan 1y: Ngudn nhén luc 13 yéu t then chét quyét dinh hiéu qua trién

khai cong nghé trong van hanh kho. Theo Hi€p hdi Doanh nghiép Dich vu Logistics Viét
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Nam (VLA, 2025), nganh logistics Viét Nam hién van thiéu khoang 200.000 lao dong
c6 trinh do chuyén mon cao, dic biét trong cac linh vuc quan 1y chudi cung tng va cong
nghé logistics.

Do d6, Danalog can tap trung:

- Chuén héa phan cong cong viée theo timg vi tri chitc ning trong kho CFS

- Gén hé théng danh gia hiéu qua cong viéc (KPI) v6i mirc do sir dung hé théng WMS
va hiéu suét xir 1y thyc té

- Tang cudng dao tao chuyén sau vé WMS, EDI, RFID va cac cong cu quan 1y kho sd
hoa

Theo Deloitte (2025), viéc nang cao chét luong ngudn nhan luc trong logistics c6 thé
gitip giam 15-20% sai sot van hanh va cai thién dang ké hiéu suat xtr Iy hang hoa.

Vé van hoa doanh nghiép: Yéu t vin héa doanh nghiép va mirc do sin sang thay doi
clia nguoi lao dong cé anh huong truc tiép dén thanh céng ctia qua trinh chuyén doi so.
Theo International Labour Organization (ILO, 2025), ¢6 khoang 60—70% du 4n chuyén
d6i cong nghé trong doanh nghiép that bai hoic khong dat hiéu qua nhu ky vong do
thiéu su déng thuan va thich tng tir nhan su.

Vi vay, Danalog can:

- Tang cudng truyén thong nodi bd vé muc tiéu, loi ich va 16 trinh chuyén doi sd

- T6 chue dao tao va hudng dan thuc hanh sir dung hé théng cong nghé trong van hanh
kho

- Khuyén khich sy tham gia chu dong ctia nhan vién trong cai tién quy trinh lam viéc

Vé quan 1y ndi bd: Doanh nghiép can xdy dung hé thong quan 1y va kiém soét ndi bd
0 rang, ddm bao do luong dugc hiéu qua thyce thi cac gidi phap. Theo Council of Supply
Chain Management Professionals (CSCMP, 2025), viéc 4p dung hé thong kiém soat quy
trinh va KPI s6 hoa c6 thé gitip giam 15-25% sai sot trong hoat dong kho bai.

Do d6, Danalog can:

- Thiét 1ap hé théng giam sat hi¢u suét theo thoi gian thyc (real-time monitoring)

- Chuan hoa quy trinh kiém soat ndi bo giira cac bd phan

- Tang cuong lién két dir liéu van hanh thong qua hé théng WMS

Qua d6, giup dam bao cac khoan dau tu vao cong nghé va quy trinh mang lai higu qua

thuc tién, dong thoi nng cao tinh minh bach va chinh xac trong quan 1y kho CFS.
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3.3.2. Kién nghi ddi véi co quan quan 1y nha nwée va cac bén lién quan

Déi voi co quan Hai quan: theo cac béo cdo ciia Ngan hang Thé gi6i (2025), thoi gian
thong quan tai Viét Nam van cao hon so véi nhiéu qubc gia trong khu vuc do quy trinh
kiém tra va trao d6i dix liéu chua duoc sd hoa déng bo.

Viéc ddy manh trién khai hai quan s6 va két ndi dir lidu dién tir gitra cac bén lién quan
6 thé mang lai cac loi ich rd rét:

- Giam khoang 20-30% tho1 gian thong quan
- Tang tinh minh bach trong quan 1y va giam sat hang hoa
- Han ché sai 1éch dit liéu giira doanh nghiép — hai quan — kho CFS

Do d6, can tiép tuc mo rong mo hinh hai quan thong minh (smart customs) va ting
cudng tich hop hé thong tai cac kho CFS, trong d6 c6 Danalog, nhim nang cao hiéu qua
xtr Iy hang hoa xuat nhap khau.

Pbi voi Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam (VLA): theo Hiép hoi
Doanh nghiép Dich vu Logistics Viét Nam (VLA, 2025), viéc ting cudng lién két giita
cac doanh nghiép trong nganh c6 thé giup giam 5-10% chi phi van hanh va cai thién
hiéu qua khai thac ngudn luc logistics.

Vi vay, hiép hoi can:

- T6 chire cac dién dan, hoi thao chuyén nganh nham chia s¢ kinh nghiém van hanh thuc
tién

- Thuc day két ndi gitra doanh nghiép logistics, hing tau va don vi kho bai

- Hb trg chuan hoa quy trinh nghiép vu va chuyén d6i so trong nganh

Ddi véi cac co sd dao tao: theo Ngan hang Thé gidi (2025), viéc gin két giira ddo tao
va nhu cau thyc tién doanh nghiép c6 thé giup ting 30-40% mirc d6 dap tng cong viée
cua lao dong nganh logistics.

Do d6, cac co s& dao tao can:

- Tang cuong hop tac véi doanh nghiép logistics trong dao tao va thuc tap

- Cap nhat chuong trinh giang day theo huéng logistics s, WMS va chudi cung g
hién dai

- Pay manh dao tao k¥ nang thyc hanh va k§ ning s6 cho sinh vién

Vé chinh sach hd trg chuyén d6i s6: theo dinh huéng ciia Chinh phu Viét Nam giai
doan 2025, chuyén doi s trong logistics 12 mot trong nhiing tru cot quan trong nham
nang cao nang luc canh tranh qudc gia.
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Viéc ban hanh cac chinh sach hé tro phu hop ¢6 thé mang lai hi¢u qua ro rét:
- Giam 10—15% chi phi dau tu ban dau cho doanh nghiép logistics
- Thiic diy nhanh qua trinh (mg dung cong nghé sé trong quan 1y chudi cung tng

- Tang muc do két noi dir liéu gitta cac co quan quan 1y nha nudc va doanh nghiép
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KET LUAN

Khoa luan “Hoan thién quy trinh quan Iy hang xuat nhap khau tai kho CFS cua Cong
ty C6 phan Logistics Cang Pa Nang” dugc thyc hién dua trén qua trinh hoc tap, nghién
ctru Iy thuyét va tim hiéu thuc té tai doanh nghiép.

Vé mat 1y luan, dé tai da hé théng lai cac nd1 dung lién quan dén hoat dong logistics,
dac bi¢t 1a quy trinh quan 1y hang hoa LCL tai kho CFS. Qua do, lam ro vai trd cua kho
CFS trong chudi cung tng va nhitng yéu cau can thiét dé van hanh hiéu qua trong diéu
kién hién dai.

V& mit thuc tién, théng qua qua trinh phan tich tai Danalog, dé tai di chi ra nhiing
diém manh cua doanh nghi¢p nhu vi tri thudn loi, uy tin va nén tang hoat dong on dinh.
Tuy nhién, van con ton tai mot s6 han ché nhu mirc d6 mg dung cong nghé chua dong
bo, su lién thong dir li¢u gitra cdc by phan chua cao va mot phﬁn quy trinh van phu thudc
vao thao tac thu cong.

Trén co so d6, khoa luan di dé xuat mot sé nhom giai phap nham hoan thién quy trinh
quan 1y kho CFS, bao gom: cai tién quy trinh nghiép vu, ddy manh tng dung cong nghé
thong tin, ndng cao chat lwong ngudn nhén luc, cling nhu cai thién co so vat chat va cach
bd tri kho. Céc giai phap nay duoc xay dung theo huéng thuc tién, c6 kha ning ap dung
va phi hop véi dinh hudng phat trién ciia doanh nghiép trong giai doan hién nay.

Do han ché vé thoi gian nghién ctru va kinh nghiém thuc té, khoa luan khong tranh
khoi nhitng thiéu sot nhat dinh. Tac gia mong nhan dugc nhitng ¥ kién dong gop tir quy
Théy Co6 va don vi thyc tap dé dé tai duoc hoan thién hon va cé gia tri ing dung cao

hon trong thyc té
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PHU LUC

PHU LUC 1. CAC CHUNG TU VA HINH ANH MINH HQA LO HANG CUA
“CONG TY TNHH PIEN TU FOSTER” NHAP KHAU TAI KHO CFS CUA
DANALOG.

- Arrival Notice:
\

THONG BAO HANG PEN
\ Arrival Notice

Kinh giri (To) : CONG TY TNHH DIEN TU FOSTER (VIET NAM) Lin 1 - Ngay : 20/08/2025
Lu 1, Ngdy 20/08/2025 Dia chi : LB CN6, KCN Hoa Cm, Cém L§,
L& CN6, KCN Hoa Cém, Cim L8, ©a Niing, Viét Nam
| Da Ning, Viét Nam

Chdng t8i xin triin trong théng bdo 16 hang sau ddy cia Quy co quan dugc nhip v vdi cic chi tiét sau:
We ore pleased to inform you that your below shipment will import on:

Ngudi giri (Shipper) : SHENZHEN MAXSPEED GLOBAL
‘ FORWARDING CO., LTD.
‘ Tau (Vessel) : SITC NANSHA Chuyén (Voy) : 2508S
Chuyén (Voy) : 25088 Dén cing (Terminal) : DA NANG
Tir (From) : SHENZHEN, CHINA Vin don chinh (M-8/1) : SITCNS250800123
Dén cing (Terminal) : DA NANG Vin don phy (H-8/1) : HXT2508-DNO1
Noi nhan hang : KHO CFS DANALOG
(Final destination) (DA NANG CFS)
Ngay dén (ETA) : 20/08/2025
‘ Vin don chinh (M-8/1) : SITCNS250800123
Vin don phy (H-8/1) : HXT2508-DNO1
‘ Ghi cha (Note) . /ey
‘ SO CONTAINER O LUONG TEN HANG HOA TRONG/KHOI LUONG
Container No. Quantity Description Weight/Measurement
WHSUS5843658 500 ELECTRONIC COMPONENTS G.W. 8.000.00 KGS
\ (SEAL H/25.0478864) CARTONS (UINH KIEN DIEN TU)
| 20GP AS PER B/L HS CODE: 8542.39.00 25.00 CBM

| GIAO HANG THEO: SurrenderB/L |

CHI PHI PHAI NOP
(Charges Details)

KHOAN PHi | %6 wone oON VI OON GIA THANK TIEN THUE VAT THANH TIEN SAU THUE
| (Description) | Quantity) (Unit) (Unit Price - VND) Afunw--m (VAT) (Amount after VAT - VND)
| DO FEES l 1 SET 582,250 582,250 e | 640,475

V] cFs weH 1 1 CBM §35,670 535,670 10% 942,779
| Total Amount 1,439,322 1,583,254
Total debit note in VND before Tax 1,439,322 1,583,254
Total amount after Tax in VND 1,583,254
CUGC PHI THAM KHAO
(Freight & Charges Reference)
KHOAN MyC SO LONG DON GIA | DON V| I THANH TIEN GHI CHU
(Description) (Qey) (Unit Price - USD) (Unit) | (Amount - USD) (Romarks)
DO Fee 1 45.00 SET 45.00
' Handling Fee 1 25.00 | SET [ 25.00 [
THC 1 195.00 | SET [ 195.00 {
‘ éaltw Cleaning Fee 1 1400 | SET | 1400 l’
TOTAL CHARGES ' 1 279.00 ' uso
GHI CHU;

- Van 160g thanh toan cac khodn phi trén trudc kis Ly Mok hodc thanh todn ngay khi vin phong yiu cin
Quy khivch vul lng mang theo chumg tir gfc (Arrival Notice) ki Llhen thi tyc tel chng/kha

PSPPSR ESRPI S TR PR S D S P P .

Phu luc 1.1 Arrival Notice ctia 16 hang nhap khau.



- Sales Contract:

Order No.: SC-HXT-2508

Your P.O No.: FOSTER-PO2508
Messrs & Address:

CONG TY TNHH DIEN TU FOSTER

(VIET NAM)
L& CN6, KCN Hoa Cam, Cam L&,
Da Nang, Vigt Nam

Seller:

SHENZHEN HXT ELECTRONICS CQ., LTD

Room 201, Building A, No.3 Yanchong Road,
Tangxia Town, Dongguan City,

Guangdong Province, China
Payment Terms: 1/T 100%
Freight Terms: CIF DA NANG, Viet Nam

Port of Loading: SHENZHEN, CHINA

Destination Port: DA NANG, VIET NAM

SALES CONTRACT

Date: 15/08/2025
Rev: 01

Ship to:
DA NANG, VIET NAM

Partial Shipment: Allowed

Transshipment: Allowed
Tolerance: +/- 5%

Est. Shipment: 18/08/2025

S/IN | QUANTITY | UOM DESCRIPTION CURR. | UNIT PRICE AMOUNT

1 500 CTNS | ELECTRONIC COMPONENTS |  USD 50.00 25,000.00
(LINH KIEN DIEN TU)

Total Amount: Usb

25,000.00

Phu luc 1.2. Sales Contract ciia 16 hang nhap khau.
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- Commercial Invoice:

COMMERCIAL INVOICE
Invoice No.: INV-ABC-DNL-1015 Date: 18/08/2025
Seller: Buyer:
SHENZHEN HXT ELECTRONICSCO, LTD  CONG TY TNHH DIEN TU FOSTER
(VIET NAM)
Currency: USD Contract Ref: SC-HXT-2508
Term: CIF DA NANG Country of Origin: China
NO | DESCRIPTION OF GOODS | HS CODE ’ ol
! | QrY | UNIT PRICE AMOUNT

1 | Integrated circuits and
85423900 | 500 | CTNS [ 5000 | 2500000

electronic components
for industrial assembly
Total | 25,000.00
Total Gross Weight: 8,000 KGS Total Volume: 25.00 CBM

Marks: FOSTER-DN / 08-2025 / CFS Payment: T/T 100% before shipment

Delivery Place: Buyer Tax Code: 0400123456
Kho CFS - Cong ty C6 phan
Logistics Cang Da Nang (Danalog)

Phu luc 1.3. Commercial Invoice “Héa don thwong mai”.
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- Bill of Lading:

BILL OF LADING | "
=Y J & SITC CONTAINER LINES CO., LTD. SITCNS250800123
ORIGINAL H-BIL
HXT2508-DNO1
1. Shipper (Ngui guri hing) Booking No. Port to Port or Combined Transport
SHENZHEN HXT ELECTRONICS €O, LTD Wi BILL OF LADING
Room 201, Building A, No.3 Yanchong Road, Vessel / Voyage w’“‘:;';::::“&’:‘ w::“"‘;‘:“;"‘"
o o or
Tongda TMWCW‘ SHTCHAEHATE08 units Indicated in the bax entitled “Carer's Receipt”, 10 bo carred subject to
Guangdong Province, China Place of Receipt ol the terms and conditians hereaf from the Place of Receipt of Pont of Loading
SHENZHEN to the Port of Discharge or Place of Delivery, o 30 near thereunto as the
Vessel may safely get, and there to be debvered in the ke good order and
2. Consignee (Ngur nhin hang) Port of Loading condition (unless otherwise stated herwnn) the total umber or quantity of
SHENZHEN, CHINA Containers or other packages or units indicated In the box entitied *Final
CONG TY TNHH DIEN TU FOSTER (VIET NAM) Destination”, In accordance with the terms and conditions hereol.
Lo N6, KCN Hoa Cam, Cam Le, Port of Discharge
Da Nang, Viet Nam DA NANG, VIET NAM
Place of Dlivery IN WITNESS wheseof the Cari orthek Agents have signed the numbes of il
DA NANG CFS, VIETNAM of Lading stated at the bottom hereol, all of this tenor and date, any one of which
3, Notify Party (Bén théng bio) being accomplishod, the others to be void.
CONG TY TNHH DIEN TU FOSTER (VIET NAM)
Lo CN6, KCN Hoa Cam, Cam Le,
Da Nang, Viet Nam
Tel: +84 236 123 4567
4, Pro-carriage by 5, Place of Recolpt
SITC FeederVoy: 25085 SHENZHEN, CHINA Y
. Ocean Vessel / Voy. No, 1. Port of Loading
SITC NANSHA / 25085 SHENZHEN, CHINA
8. Port of Discharge 9, Place of Delivery
DA NANG, VIET NAM DA NANG CFS, VIETNAM Y
Container No./Seal No, Number and kind of packages, description of goods Gross Weight Measurement
Marks and Nos. 500 CARTONS
WHSUS843658 / H/25,0476864 / 20GP ELECTRONIC COMPONENTS 8,000,000 KGS 25,0000 CBM
NM HS CODE: 8542.39.00
CY/cy
SHIPPER'S LOAD, COUNT & SEAL
FREIGHT PREPAID
10. Total No. o containers SAY ONE CONTAINER(S) ONLY
11, Freight & Charges Rate Unit Prepaid Collect
Fraight payable at Numbr of Original 81
Place and date of issue SHENZHEN 18-AUG-2025 THREE (3)
Unless otherwise stated above 0AUG2025  SHENZHEN, CHINA Declared Value (i any)
Signed for the Carer SITC CONTAINER LINES €O, LTD. NL
a5 agent SITC STANDARD FORM 2017

Phu luc 1.4. Bill of Lading “Vén don duwong bién”.
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- Delivery Order (D/O):

LENH GIAO HANG

(Delivery Order)
D/O No.: 105878812345 Date: 20/08/2025

Issued by: SITC Agent Da Nang To: KHO CFS - CONG TY CO PHAN
LOGISTICS CANG DA NANG (DANALOG)

Consignee: FOSTER (VIET NAM) Container No.: WHSU5843658

Seal No.: H/25.0478864 Vessel/Voyage: SITC NANSHA / 25085
ITEM DESCRIPTION | QUANTITY | UNIT REMARK
1 Electronic 500 Packages | Authorized for de-stuffing to
components CFS buffer area

Release condition: Original B/L surrendered, all destination charges settled,
cargo subject to Customs supervision at yard.

Cargo Location: Warehouse Ref:

Khu dem Kho CFS CPLDN WMS-IM-250819-01
Truck Arrangement: Customs Supervision:
Forklift 2.5T and cargo Hai quan giam sat tai kho
handling team arranged CFS Da Nang

Phu luc 1.5. Delivery Order “Lénh giao hang”.
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- Packing List.

PACKING LIST

P/I. No.: PI-ABC-DNL-1015 Date: 18/08/2025
P/O Ref.: INV-ABC-DNL-1015 Contract Ref.: SC-HXT-2508
Exporter: Importer:
SHENZHEN HXT ELECTRONICS CO,, LTD CONG TY TNHH BIEN TU FOSTER
Room 201, Building A, No.3 Yanchong Road, (VIET NAM)
Tangxia Town, Dongguan City, L6 CN6, KCN Hoa Cam, Cam L&,
Guangdong Province, China Pa Nang, Viét Nam

PACKAGE TOTAL NET GROSS

NO. DESCRIPTION | QTY/CTN CARTONS | WEIGHT | WEIGHT CBM

1500 CTNS | Electronic components [ 500 cartons | 500 | 7,600KGS | 8,000 KGS | 25.00
packed in 500 cartons
Anti-static packed

Total Packages: 500 cartons Marks: FOSTER ON / COMPONENTS / KEEP DRY

Storage note: High value cargo,

: Warehouse Location; CFS-A2-R03 / CFLDN
secure bay assignment

Outer Size: 40 x 30 x 20 ¢m/carton Pallet Condition: Dry, sealed, anti-static

Note:
1. All cartons are properly packed, labeled and in good order and condition.

2. Total gross weight and measurement are approximate,

Phu luc 1.6 . Packing List “Phiéu dong g6i”.
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- To khai hai quan nhéap khau.

TGO KHAI HAI QUAN DIEN TU 33tk Toassimse

Ngay diing ky: 21/08/2025

I. THONG TIN CHUNG

1. m "MP wug 4. Lo“ h‘nh: Al

CONG TY TNHH DIEN TU FOSTER (VIET NAM) A11 - Nhdp kinh doanh tiéu dung

Lo CN6, KCN Hoa Cam, Cam Le, 5. Cang d& hang: Da Nang Port

O Nang, Vit g 6. Dia diém luu kho: Kho CFS Danalog

7. Vin don: SITCNS250800123

2. Ngudi xudt khiu:

SHENZHEN HXT ELECTRONICS CO,, LTD s cons i s

Room 201, Building A, No.3 Yanchong Road, 9. Seal: H/25.0478864

Tangxia Town, Dongguan City, 10. Ngay hang dén kho: 20/08/2025

Guan Province, China

gdong » 11. S t& khai:
1029384756

3. Ol Iy hal quan: 12. Héa don: INV-ABC-DNL-1015

CONG TY CO PHAN

LOGISTICS CANG DA NANG (DANALOG) 13. C/O: E251100123456789

14. Ghi chi: -
II. THONG TIN HANG HOA
6 Tri gid Thuésuit | Thué
STT | HS CODE Tén hang héa o | e pis o | v oo
1 8542.39.00 | Electronic components | CTNS 500 25,000 0 10

Téng tri gia tinh thud: 25,000 USD Téng 56 lwgng: 500 CTNS

Il. THUE NHAp KHAU
Loai thué Tri gid tinh thué (USD) | Thué suiit (%) | Tién thué (USD)

Thué nhap khdu wu dai dic biét (ACFTA) 25,000 0 0
Thué gid tri gia tang (VAT) 25,000 10 2,500

Téng & thué phai nép: 2,500 USD

IV. KET QUA XU LY TO KHAI

Co quan hai quan: CHI CUC HAI QUAN CUA KHAU CANG DA NANG TINH TRANG:
Ngay théng quan: 21/08/2025  S& quyét dinh: 1029384756/QD-TK THONG QUAN

(T& khai duoc khai bdo dién tir trén hé théng VNACCS/VCIS)

Phu luc 1.7. To khai hai quan nhap khau.
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- Certificate of Origin — C/O Form E.

ASEAN-CHINA FREE TRADE AREA

PREFERENTIAL TARIFF CERTIFICATE OF ORIGIN
{Combined Declaration and Certificate)

FORM E

Issued in THE PEOPLE'S REPUBLIC OF CHINA
(Country)

Certificate No
E251100123456789

1. Goods consigned from (Exporter's business
name, address, country)

SHENZHEN HXT ELECTRONICS CO,, LTD
Roorm 201, Building A, No.3 Yanchong Road,

2. Goods consigned to (Consignee’s name,
address, country)

CONG TY TNHH DIEN TU FOSTER (VIET NAM)
Lo CN6, KCN Moa Cam, Cam Le,

Tangxia Town, Dongguan City,
Guangdong Province, China

Country. CHINA

Da Nang, Viet Nam

Country: VIET NAM

3. Means of transport and route (as far as known) 4.

For Official Use

Preferential Treatment Given
Under ASEAN-CHINA Free Trade Ares
Preferential Tanf

By Sea

Departure date; 18/08/2025

Vessel's name / Voyage No : SITC NANSHA / 25085
Port of Loading. SHENZHEN, CHINA

Port of Discharge: DA NANG, VIET NAM

Signature of Authorised Signatory of the
imparting Party

6. Marks and numbers | 7, Number and kind of packages,
on packages description of goods

10, Number and
date of Invaices

9. Grass weigit
or other
quantity

5 em
mumber

& Origin
critenon

"wor 500 CTNS

8,000 KGS

INV-ABC-DNL-1015
18/08/2025

1 FOSTER-DN /
COMPONENTS /
KEEP DRY

Electronic components
HS CODE: 8542.39.00

12. Certification

It is hereby certified, on the basis of control
carried out, that the declaration by the uportor
is true and correct.

1, Declaration by the exporter

The undersigned hereby declares that the above
detai's and statement are correct: that all the
goods were produced in China and that they
comply with the crigin requirements specified for

these goods in the Rules of Origin for the ACFTA. SMENZMEN, CHINA, 19/08/2025

! CHNA CHAMBER OF \*

%I COMMERCEFOR ¢
)mmaexmm&
*7

SHENZHEN, CHINA, 19/08/2025

Place and date, signature of authorsed signatory Place and date, signature and stamp

of certifying authority

Phu luc 1.8. Certificate of Origin — C/O Form E.



- Delivery Order

LENH GIAO HANG DA THONG QUAN | PATHONG quan

CUSTOMS CLEARED
(Delivery Order — Customs Cleared) Ngay: 22/08/2025
Hai quan Cifa khdu Cang Da Néng
D/O No.: 105878812345 Théng quan ngay: 22/08/2025
Chu héng: FOSTER (VIET NAM) Noi giao hél‘lg: Kho CFS - C6ng ty cé phEn

Logistics Cang Da Nang (Danalog)

SERSTIND g 4NLUITN8 S6 kién dugc giao: 500 packages

MO TA SO LUONG TRANG THAI PHUONG THUC
Electrenic components 500 Packages Pa dugc thong quan Pa xuat kho
from CFS storage
Warehouse release note: Hang da dugc xac nhan trang thai Trang thai WMS: Ready for outbound

“Ready for outbound” trén hé théng WMS.

Phiéu thanh toan: ICP1-CFS-250822-02 Gid xuat kho: 14:30
(Da thanh toan phi CFS va luu kho)

Khu vyc xuat: Dock CFS-02 Phuong tiénvan  Xe taj
chuyén: Bién s&: 43H-019.88
Pai dién kho CFS Tai x& nhan hang

XAC NHAN  Hang héa da dugc ban giao day dii cho phuong tién van chuyén,

dGi chiéu ding sé lugng va tinh trang hang hoa. (K bt g ) Ry ght o5 bep Hln)

Phu luc 1.9. Delivery Order ¢6 ddu Hai quan “Lénh giao hang”.

- Phiéu nhép kho.

PHIE’U NHAP KHO MA HO SO (FILE CODE)

Warehouse Inbound Receipt HS-CFS-NK-08-2025
50 phiéu (Receipt No): - PNK-0825-118 Khach hang (Customer): ~ FOSTER (VIET NAM)
Nodylip (Date:  20/08/2025 Vi tri I (Location): ~ CFS-A2-RO03
Pon vi Warehouse):  Kho CFS - Céng ty C6 phén
Logistics Cang Da Nang (Danalog) $6 kién (Packages): 500 packages

Dién giai (Description):  Nhap kho 500 kién linh kién

dién tlr tir container WHSU5843658 Tong trong higng (Gruss Weighti: - 8,000 KGS

Container No: WHSUS843658
P Pon vitinh (Unit:  Kién (Packages)
Seal No.: H/25.0478864
ST TEN HANG HOA DON VI TINH 5O LUONG TRONG LUGNG GHI CHU
(DESCRIPTION) (UNIT) (QUANTITY) (GROSS WEIGHT) (REMARKS)
Linh kién dién i gia tri cao Kién Da doi chiéu Packing List,
1 (Electronic components) (Packages) " L nhép WMS
Trang thai ho sd (File status):  Day dl ching tir va xéc nhan nhap kho Muc dich Iuu (Purpose):  Kiém soét ndi b6, d6i soat di liéu

va lap béo cdo san lugng
Ma tham chiéu WMS (WMS Ref): - WMS-IM-250819-01 _— e
Thai gian luu (Retention period): 05 nam

Ho so Iutu (File Code):  HS-CFS-NK-08-2025 Luu trif bai (Filed by): 86 phan Ching tif (Documentation Dept.)

Phu luc 1.10. Phiéu nhap kho.




PHU LUC 2. CAC CHUNG TU VA HINH ANH MINH HQA LO HANG “CONG
TY CO PHAN DET MAY HOA THQ ” XUAT KHAU TAI KHO CFS CUA
DANALOG

- Sales Contract

SALES CONTRACT

Contract No.: SC-DNL-GF-151125 Date: 15/11/2025

Seller: Buyer:

TONG CONG TY CO PHAN DET MAY HOA THO MODEHAUS GMBH

36 Ong Ich Duong Street, Am Sandtorkai 54,

Hoa Tho Dong Ward, Cam Le District, 20457 Hamburg, Germany

Da Nang City, Viet Nam

Commodity: Men's Cotton T-Shirts

Delivery Port: Hamburg, Germany

Payment: /T

Trade Terms: FOB Da Nang Port

Booking Agent: Danalog CFS Department

Container Type: LCL Export Cargo

ITEM UNIT PRICE TOTAL
DESCRIPTION H3 LODE QUANTIEY (USD) AMOUNT (USD)
Men’s Cotton T-Shirts,
100% cotton, 6109.10.00 10,000 PCS 3.20 32,000.00
assorted colors
Total Contract Value: USD 32,000.00

Special note:

Shipment to be delivered to CFS warehouse for consolidation
and sea transport.

Phu luc 2.1. Sales Contract “Hop dong ngoai thuong”.
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- Commercial Invoice

Invoice No.: INV-DNL-GF-151125

COMMERCIAL INVOICE

Date: 15/11/2025

Exporter:

TONG CONG TY CO PHAN
DET MAY HOA THO

Importer:
MODEHAUS GMBH

Contract Ref:

SC-DNL-GF-151125

Currency:

usb

Trade Terms:

FOB Da Nang Port

Final Destination:

Hamburg, Germany

NO. | DESCRIPTION OF GOODS | HS CODE

Qry

UNIT

UNIT PRICE

(USD)

AMOUNT
(USD)

100% cotton,
assorted colors

1 | Men's Cotton T-Shirts,

6109.10.00

10,000

PCS

32

32,000.00

Total:

USD 32,000.00

Marks:

HOATHO-DN / GARMENTS / EXPORT

Container:

MSDUB565256

Seal No.:

H/25.0478619

Vessel / Voyage:

SITC QINGDAQ / V.24055

Phu luc 2.2. Commercial Invoice “Héa don thuwong mai”.

l

11

I




- Packing List

P/L No.: PL-DNL-171125

PACKING LIST

Date: 17/11/2025

Exporter:

TONG CONG TY CO PHAN DET MAY HOA THO
36 Ong Ich Duong Street,

Hoa Tho Dong Ward, Cam Le District,

Da Nang City, Viet Nam

Consignee:
MODEHAUS GMBH

Am Sandtorkai 54,
20457 Hamburg, Germany

Marks: DANALOG 001-500 Warehouse gate in: 17/11/2025 - 09:15
Container No.: MSDU8565256 Seal No.: H/25.0478619
PACKAGE NO. DESCRIPTION PCS/CARTON TOTAL CARTONS NET WEIGHT GROSS WEIGHT CBM
001-500 Men's Cotton T-Shirts, 20 500 8,000 KGS 8,500 KGS 35.00
folded, polybag packed
Carton size: 58 x 42 x 29 cm Packaging status: Good, dry, intact
Warehouse location: ZONE-DE-R02 Inbound result: Accepted full 500 cartons
Storage area: Export cargo consolidation area
REMARKS: Goods are received in good condition, packaging intact, suitable for sea transportation.
. . L DL A ’ )
Phu luc 2.3. Packing List “Phi¢u dong goi”.
Load Plan
‘a / \
Date: 18/11/2025
Load Plan No.:  LP-DNL-181125 LOAD PLAN / Sd DO DONG HANG Page: 1/1
Reference (PL): PL-DNL-171125
Exporter: | Container No.: MSDU8565256 Total Cartons (Packages): 500 Cartons
TONG CONG TY CO PHAN DET MAY HOA THO f
. / Total Net Weight: 8,000 KGS
36 0ng Ich Duong Street, Hoa Tho Dong Ward, | ContainerTypa/Sae: 40" GP (General Purpose) ”
Cam Le District, Da Nang City, Viet Nam Seal No. H/25.0478619 Total Gross Weight: §,500KGS
1r— — — Total Volume: 35.00 CBM
Consignee: || e/ Noyage: STTHOINGONG /Y2405 Cargo Description: Men's Cotton T-Shirts,
MODEHAUS GMBH | Portof Loading Da Nang Port, Viet Nam folded, polybag packed
Am Sandtorkai 54, 20457 Hamburg, Germany % :
Port of Discharge: Hamburg Port, Germany feckng e canns
J Carton Size (L x W x H): 58 x42x29 cm
1. CONTAINER INFORMATION Inside Length: 12032mm | 2. LOAD DIAGRAM (TOP VIEW)
Inside Width: 2352 mm o0 0 03 o4 05 06 07 08 09
Inside Height: 2,393 mm = =~ - —————1
Door Width: 2,340 mm
Door Height: 2,280 mm Ll e B e e
Tare Weight: 3,800 KGS
Payload (Max): 26,680 KGS
Payload Used 8sookes | B
Payload Remaining: 18,180 KGS
Volume Capacty: 67,70 CBM = —
Volume Used: 3500CBM |, Arrangement;: 10 columns (length) x 2 rows (width) x § layers (height) = 100 positons/ayer
Volume Remaining: 3270 CBM | | 7010 lavers: § layers - 100 x 5 = 500 cartons
| 3. LOAD DIAGRAM (FRONT VIEW) 4, LOAD DIAGRAM (RIGNT SIDE VIEW) 5, SUMMARY
[
e e No. Item I Quantity l Unit
Layer § 1| Cartons per layer | 100 Cartons
Layerd [ 2 | Total layers J 5 Layers
Layer 3 ot > | 3 |Towlcatons | 500 Cartons |
T T | {
Layer 2 [0 [Nt weight | 8000 KGS
Layer | | 5 |Gossweight | 8500 KGS |
e —— | 6| Voume | 3500 com
2,352 mm 12,032 mm . ”

Phu luc 2.4. Load Plan “So do déng hang”.
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- To khai hai quan

, 561 kha
TO KHALHAIOUAN DIENTU | tossrssonans
5 tham chiu
C202611200123
Ngiy ding ky
| 112008 091522
L Théng tin chung b
1, Nguoi xuit khiu 4. Logi hinh B11 « Xudt khdu kinh doanh
HOA THO GARMENT JSC 5. Phuong thic vén
MST: 0400101237 chuyén o oy
36 Ong Ich Duong Street, : ¢
Hoa Tha Dong Ward, Cam Le Distric APy ¥ s vy
Da Nang Ciy, Viet Nam 7.Cingxéphing  Da Nang Port, Viet Nam
2 Ngubi nhdp khdy 8. Cing dd hing Hamburg Port, Germany
MODEHAUS GMBH 9. Ngdy hing dy kidin xép 21/11/2025
MST/Tax No: DE30550780 10,55 container ~ MSDUBS65256
Am Sandhorkai 54, 20457 Hambur,
g 11,56 seal H/25 0478619
& Moty e ke 12.Tou/Chuyin  SITC QINGOAO /V.24085
DANALOG JOINT STOCK COMPANY 13.Packinglist  PLONLI71125
01 Lan Nguyen P Steet, Hos Clong Bac Werd, | 44 oeice o6 INV-ONL-GF-151125
Ha Chau Distrct, Da Nang City,Viet Nam
I, Théng tin hang hda
ST MIMS  Tinhinghés OV Siugng |"OWUORtuE Thubslt 1 Tiknthud
| | " | w"_ vs) M (uso)
161099000 MensTehits100%  PCS 10000 32000 0 0
Cotton
Téng tf gi tinh thud: 32,000 USD Téng s6 higng: 10,000 PCS
I11, Thué xuét khiu
Lol thué Tr gid ti thot (USO) Thoé sult (%) Tién thué (USO)
Thoé xubt 32000 0 0

Phu luc 2.5. To khai hai quan xuét khau.

- C/O Form EUR. 1.
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1. Exporter (Name, full address, country)

HOA THO GARMENT JSC

36 Ong Ich Duong Street,

Hoa Tho Dong Ward, Cam Le District,
Da Nang City, Viet Nam

2. Consignee (Name, full address, country)

MODEHAUS GMBH
Am Sandtorkai 54,

20457 Hamburg, Germany
See notes overleal before completing this form

EUROPEAN UNION

CERTIFICATE OF ORIGIN
MOVEMENT CERTIFICATE

EUR.1

See notes overleaf before completing this form

3. Transport details (Optional)

4. Remarks

Y e INVOICE NO.: INV-DNL-GF-151125

Port of Loading

DA NANG PORT, VIET NAM

Port of Discharge

HAMBURG PORT, GERMANY
5 Mtem | 6 Marksand 7. Number and kind of packages; 8. Origin | 9. Gross mass 10. Invoices
number numbers of description of goods critenia or other (Optional)

packages quantity
1 HOATHO-DN /| MEN'S COTTON T-SHIRTS PE 8,500 KGS | INV-DNL-GF-151125
GARMENTS / | HS Code: 6109.10.00 15 NOV 2025
EXPORT 500 CARTONS
(FIVE HUNDRED CARTONS)

11. Certification 12. Declaration by the exporter

It is hereby certified, on the basis of control The undersigned hereby declares that the above details

carried out, that the declaration by the exporter and statements are correct; that all the goods were

is correct. produced in

DA NANG, VIET NAM LA

- (Country)
20 NOV 2025 HOA THO GARMENT JSC
DA NANG, VIET NAM
20 NOV 2025
(Signature)
(See notes overieaf)

Phu luc 2.6. C/O Form EUR. 1.
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- Bill of Lading

BILL OF LADING
ST T C STcCONTAINER LINES CO., LTD. oty

BN SITC240558891

1. Shipper Port-to-Port or Combined Transport
HOA THO GARMENT JSC ;d
36 Ong Ich Duong Street, Loading
Hoa Tho Dory Ward, Cam Le District, DA NANG, VIET NAM —= |
Da Nang City, Viet Nam Port of Discharge
Tel: 484 236 3564 499 HAMBURG, GERMANY
1 Place of Delivery
2. Consignee
HAMBURG, GERMANY
MODEHAUS GMBH R —— = . . -
Am Sandtorkai 54, 20457 4. Vessel/Voyage No. 8. Type of Movement
Hamburg, Germany | SITC QINGDAO / V.24058 ' FCL/FCL
Tel: +49 40 3760 000 \ 5 Port of Loading 9. Number of Original B/L
| DANANG, VIET NAM THREE (3)
ey et | Py E
3. Notity Party | 6 Port of Discharge 10. Freight Payable at
SAME AS CONSIGNEE HAMBURG, GERMANY DESTINATION
| 7. Place of Delivery 11. Service Contract No,
HAMBURG, GERMANY SC2025DN2405S
12. Marks & Numbers 13. Number and kind 14, Gross Weight 15 Measuroment
of packages;
Sibarsiol 6 sd (KGS) (CBM)
HOATHO-DN 500 CARTONS
GARMENTS MEN'S T-SHIRTS 100% COTTON 8,500.00 35.000
MADE IN VIETNAM HS CODE: 6109.10.00
(FIVE HUNDRED CARTONS ONLY)
16. Total Number of Containers or Packages (in words) | 17. Freight & Charges
SAY : FIVE HUNDRED CARTONS ONLY FREIGHT PREPAID
18. Place and date of issue 19. Date of shipment 20. Number of containers
DA NANG, VIET NAM 21 NOV 2025 ‘:' mws; "“'"::"ERC“""
x CONT
RNOV.2025, MSDUB565256
21. Shipped on Board ‘ Signed for the Carrier
SITC QINGDAO V.2405S SITC CONTAINER LINES CO., LTD.
21 NOV 2025
DA NANG, VIET NAM //,
Authorized Signature

This Bill of Lading is issued subject to the terms and conditions printed overleaf.

Phu luc 2.7. Bill of Lading “Vén don dwong bién”.
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- Equipment Interchange Receipt (EIR).

GSITC  STCCONTAINER LINES CO,  EQUPMENTINTERCHANGE RECEIT | e o

LTD. (EIR) EIRM251110801
1. Depot / CFS 7, Carrer
DANALOG LOGISTICS CFS SITC CONTAINER LINES CO, LTO.
L& B2-1, KON Hba Cim, Address: 20/F, i An Building,
Quin Cém L, TP, D Néng, Vigt Nam No. 01 Le Hong Phong St Ngo Quyen Dist,
Tok +84 236 3587 009 Hai Phong Cly, Viet Nam

Tek +84 225 3888 000

2. Trucking Company 8. Vessel / Voyage
AN PHAT TRANSPORT CO, LTD. SITC QINGDAO / V.24056
License No. 43C-198.56
Tek +84.90 123 4567
3. Driver 4, Date 5. Movement 6. Reference
NGUYEN VAN A 21111/2025 Gate Out (From Depot to CY) $0 No.: $0251110560
D/Passport No.: 201234567 Time In: 09:30 Booking No.:
bkl teoutoss | G FonCrodond | s
9. Equipment Details

Eaupmentho. | ggame | 1S0Code | Condon | SwaiNo. | Unesaalho, | SN | gy

MSOUB565256 | 40'GP | 2261 | Good |H/25.0478619|  SITC 8,500 FCL /FCL

10, Remarks
Container received in good condition, properly sealed.

11, Container Condition (At Gate Out)

[iterior Interior Roof Floor Doors Seal

GOoD GOOD GOOD GOOD GOOD GOOD

Phu luc 2.8. Equipment Interchange Receipt (EIR).
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- Bién ban dong hang.

BIEN BAN DONG HANG

Bao cao déng hang vao container

Report No.: STUFF-REP-MSDU8565256 Date/Time: 21/11/2025 - 11:00 to 13:30
Container No.: MSDU8565256 Seal No.: H/25.0478619
Warehouse: Kho CFS - Céng ty Cé phén Commodity: Men's Cotton T-Shirts
Logistics Cang Da Néng

I.OADlNG ITEM QTY CONDITION OPERATOR NOTE
Cartons loaded 500 Complete Loaded according to load plan
Dunnage / lashing Applied Stable Door side secured
Final seal check H/25,0478619 Passed Seal recorded on WMS

Remark: Container stuffed in good order and condition, loaded 500 cartons of
Men'’s Cotton T-Shirts as per load plan.

Phu luc 2.9. Bién ban déong hang.

- Danh sach container xuat khau.

DANH SACH CONTAINER XUAT KHAU

List No.: EXP-CONT-LIST-2405S Vessel: SITC QINGDAO / V.2405S

Route: Da Nang - Hamburg Status: Gate-in completed

CONTAINER GROSS
NO. NO. SEAL NO. COMMODITY WEIGHT PORT STATUS REMARK
I Men's Cotton Gate-in
1 MSDU8565256 | H/25.0478619 | T-Shirts 8,500 KGS coempitied CY Da Nang
' ]

Ghi cha (KP1):
- Container ha bai ding thdi gian, trudc gids cut-off.
- Dam bao tién do tau va tudn thi 100% ké hoach van chuyén.

1 1

Phu luc 2.10. Danh sach container xuat khau.

- X4c nhan trang thai trén hé thong WMS.
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WMS Ref: WMS-OUT-211125-001
Container No.: MSDU8565256

XAC NHAN TRANG THAI TREN HE THONG WMS
Xéc nhéan hang da xuat céng

Shipment Ref: WMS-EX-171125-01
Current status: Gate-in completed

Update time: 21/11/2025 - 16:45
Updated by: Document Team - Kho CFS CPLDN

FIELD VALUE STATUS HISTORY
Customer Téng Cong ty C6 phan Dét may Hoa Tho TIME STATUS LOCATION 8Y
Buyer Modehaus GmbH 21/11/202509:30 | Stuffing completed KhoCFS |  KhoCFs
Vessel / Voyage SITC QINGDAO / V.24055 21/11/2025 10:45 | Gate-out from CFS CFS Gate Kho CFS
1 3 -i il a
PR Da Nang - 21/11/2025 11:20 | Gate-in completed CY Da Ning Céng
- 21/11/2025 16:45 WMS updated WMS System Document Team
Digital trace Container no,, seal no., B/L no,, customs status and export gate-

in synced

Note: Trang thai "Gate-in pleted” xac nhdn ai
thanh cong va chd xép tau.

da dugc ha bai cang

Phu luc 2.11. X4c nhén trang thai trén hé thong WMS.
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PHU LUC 3. HINH ANH LINH VU'C KINH DOANH CUA DANALOG.

Kho noi dia:

Phu luc 3.1. Hé thong kho ndi dia Danalog.

- Kho ngoai quan:

- Kho CFS:

Phu luc 3.3. Kho CFS Danalog.

- Van tai:

19



Phu luc 3.4. Dich vu van tii Danalog.

- Depot container:

Phu luc 3.6. Dich vu dai ly logistics Danalog.
- Mua ban container:

-
-
WNPERRY

S —

Phu luc 3.7. Dich vu mua ban va cho thué container Danalog.
20



PHU LUC 4. HINH ANH NGUON LUC CO SO VAT CHAT CUA DANALOG.

J)f 3 \ 5 i\ \ i AV
Phu luc 4.1. Bii bén ngoai kho CFS ciia Cong ty Co phén Logistics Cang Pa
Ning.

Phu luc 4.3. Bii ning ha Container tai Céng ty C6 phan Logistics Cang Pa Ning.
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Phu luc 4.6. Xe nang dién.
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Phu luc 4.9. Xe dau kéo.
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