BO GIAO DUC VA PAO TAO
TRUONG PAI HOC KIEN TRUC PA NANG

KHOA LUAN TOT NGHIEP

PE TAI
HOAN THIEN QUY TRINH GIAO NHAN HANG HOA
NGUYEN CONTAINER (FCL) NOI PIA BANG PUONG

BIEN TAI CONG TY TNHH VIETCO LOGISTIC- CHI
NHANH DA NANG

Sinh vién thuwe hién: Pham LAm Quéc Huy
MSSV: 2254050123
Khoa hoc: 2022-2026

Da Ning, thang 06 nim 2026




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC KIEN TRUC PA NANG

KHOA KINH TE
BO MON LOGISTICS
VA QUAN LY CHUOI CUNG UNG

KHOA LUAN TOT NGHIEP

PE TAI
HOAN THIEN QUY TRINH GIAO NHAN HANG HOA
NGUYEN CONTAINER (FCL) NOI PIA BANG PUONG

BIEN TAI CONG TY TNHH VIETCO LOGISTIC- CHI
NHANH DA NANG

Giang vién hwéong din: THS. Tran Phung Trén
Sinh vién thyc hién: Pham Lam Qudc Huy
MSSV: 2254050123

Khoa hoc: 2022-2026

Da Ning, thing 06 nim 2026




TRUONG PAI HQC KIEN TRUC PANANG  CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Poc 1ap - Tw do - Hanh phiic

BQ MON LOGISTICS VA QUAN LY
CHUOI CUNG UNG

Pa Nang, ngay 30 thang 05 nam 2026

GIAO NHIEM VU KHOA LUAN TOT NGHIEP
Nam hoc: 2025 - 2026
1. Thong tin tac gia thuc hién
- Ho va tén sinh vién : Pham Lam Quéc Huy
- Chuyén nganh : Logistics va quan 1y chudi cung tmg
- Trinh d6 dao tao : Pai hoc
- Khoa hoc : 2022 — 2026
2. Tén dé tai Khéa luan tét nghiép

“HOAN THIEN QUY TRINH GIAO NHAN HANG HOA NGUYEN CONTAINER
(FCL) NOI BIA BANG DUONG BIEN TAI CONG TY TNHH VIETCO LOGISTIC
— CHI NHANH DA NANG”

3. Céc s0 liéu ban dau thuc hién Khéa luin tot nghiép
4. Cac bang biéu

5. Can b hwéng din

- Ths. Tran Phung Tran

6. Ngay giao nhi¢m vu 1am Khéa luin tét nghiép

- 10/02/2026

7. Ngay sinh vién phai hoan thanh khoéa luin

- 30/05/2025

Giang vién huéng dan



LOI CAM ON

Loi dau tién, em xin bay to long biét on su sic nhat dén quy thay co gido cia
Dai hoc Kién Triic Pa Ning trong gin 4 nim qua da truyén dat nhing kién thirc bo
ich ma trudc do em chua tirng biét ti. Pac biét, em chan thanh cam on ¢6 Tran Phung
Tran, giang vién huéng dan da tan tinh chi bao, dinh hudng va gitip d& em rat nhidu.
Nhirng 10i dong gbp quy bau cia co 1a ngudén dong luc 16n dé em hoan thién chuyén
dé ctia minh mot cach tdt nhat.

Em ciing xin guri 10i cam on chan thanh dén Ban Giam ddc cuing toan thé anh/chi
tai Cong ty TNHH Vietco Logistic — Chi nhanh Da Néng. Trong sudt thoi gian thuc
tap, em da nhan dugc sy gitp do nhiét tinh, nhitng chia sé chan thanh, va co hoi tiép
can thuc té trong méi trudng lam viéc chuyén nghiép. Pay 1a khoang thoi gian vo
cung quy gid, gitip em cung cb kién thirc dd hoc, md rong hiéu biét va dinh huéng rd
hon con dudng nghé nghiép trong tuong lai.

Trong thoi gian thue tap va hoan thién bao céo thuc tip chic hin s& khong tranh
khoi nhiing thiéu s6t. Em hy hong quy cong ty va thay c6 thong cam, dong thoi cho
em nhiing nhan xét, gop y quy bau dé em co thé rat kinh nghiém, hoan thién ban than
va nang cao kién thirc, k§ ning cua minh hon.

Em xin tran trong cam on!
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LOI MO PAU
1. Tinh cip thiét cia dé tai

Trong bdi canh nén kinh té toan ciu ngdy cang hoi nhap siu rong, hoat dong xuat
nhap khau giir vai trd quan trong trong viéc thiic ddy ting truéng kinh té cia mdi qubc
gia. Viét Nam hién nay 1a mot trong nhiing qudc gia c6 toc do phat trién thwong mai
quéc té kha nhanh trong khu vuc, kéo theo nhu cau vé van chuyén va giao nhan hang
hoa ngay cang gia ting. Trong chudi cung tng toan cau, nganh logistics dong vai trd két
nbi cac hoat dong san xuat, luu thong va tiéu thu hang hoa, gop phan nang cao hiéu qua

hoat dong thuong mai qudc té.

Trong s6 cac phuong thirc véan tai qudc té, van tai bién duge xem 1a phuong thirc phd
bién nhéat nho kha nang van chuyén khoi luong hang hoa 16m véi chi phi twong dbi thap
so voi cac phuong thire van tai khac. Pac biét, voi sy phat trién cia hé théng container
héa trong van tai bién, hinh thic van chuyén hang nguyén container (FCL — Full
Container Load) ngay cang duoc cac doanh nghiép xuét khau sir dung rong rai. Hinh
thirc van chuyén nay giup dam bao an toan hang héa, han ché rii ro hu hong va giam

thiéu chi phi trong qua trinh van chuyén.

Tuy nhién, dé hoat dong van chuyén hang hoa bang container dién ra hiéu qua, cac
doanh nghiép logistics can xdy dung mot quy trinh giao nhan khoa hoc, hop 1y va phu
hop véi thuc té hoat dong kinh doanh. Quy trinh giao nhan hang hoa ndi dia bang duong
bién bao gdm nhiéu céng doan khac nhau nhu tiép nhan yéu cau khach hang, dit chd
tau, chuén bj chung tir, 1am tha tuc hai quan va td churc van chuyén hang hoa ra cang.
Néu quy trinh nay khong duoc t6 chirc chit ch& s& d& dan dén sai sot ching tir, cham tré

giao hang hoic phat sinh chi phi khong can thiét.

Cong ty TNHH Vietco Logistic — Chi nhanh Pa Nang 1a mot doanh nghiép hoat dong
trong linh vyc giao nhin vén tai va dich vu logistics qudc té. Trong nhitng nim gan day,
cong ty da khong ngirng mo rong hoat dong kinh doanh, dac biét trong linh vuc giao
nhén hang héa xuat khau bang duong bién. Tuy nhién, trong qua trinh thuc hién quy
trinh giao nhén hang hoéa xuét khau nguyén container, van con tdn tai mot sé han ché
can duogc xem xét va cai thién nham nang cao hiéu qua hoat dong cuia doanh nghiép. Vi
vay, viéc nghién ctru va dé xuat cac giai phap nham hoan thién quy trinh giao nhan hang

hoa xuat khau FCL tai cong ty 1a can thiét va c6 y nghia thuc tién.

2. Muc tiéu nghién ciru



Muc tiéu chinh ctia d¢ tai 1a nghién ctru va phan tich quy trinh giao nhan hang hoa
nguyén container ndi dia bang duong bién tai Cong ty TNHH Vietco Logistic — Chi
nhanh Pa Ning nham dé xuét cac giai phap phu hop dé hoan thién quy trinh nay.

Cu thé, dé tai hudng dén viéc hé théng héa cac van dé 1y luan co ban lién quan dén
hoat dong giao nhan hang ndi dia bing dudng bién, dic biét 1a quy trinh giao nhan hang
nguyén container. Trén co s& 1y thuyét do, dé tai tién hanh phan tich va danh gia thuc
trang quy trinh giao nhan hang héa FCL tai cong ty, tir d6 x4c dinh nhitng vu diém ciing

nhu nhitng han ché con ton tai trong qué trinh thyc hién.

Bén canh d6, dé tai ciing xem xét cac nguyén nhan din dén nhitng han ché trong quy
trinh giao nhan hién tai. Trén co s& két qua nghién ciru, dé tai dé xuat mot sd giai phap
nhim hoan thién quy trinh giao nhin hang hdéa nguyén container ndi dja bang dudng
bién tai cong ty, gop phan nang cao hiéu qua hoat dong logistics va chét luong dich vu

cua doanh nghiép.
3. Déi twong nghién ctru va pham vi nghién ciru

Déi tugng nghién ciru ciia dé tai 1a quy trinh giao nhan hang hoa nguyén container
noi dia bang duong bién trong hoat dong logistics. Cu thé, nghién clru tap trung vio cac
bude thyc hién trong quy trinh giao nhan hang hoa tir khi tiép nhan thong tin va yéu cau
cua khach hang, tién hanh dat chd tau, chuin bi ching tir cho dén khi hang hoa dugc

van chuyén Ién tau va hoan tat by chirng tir xuat khau.

Ngoai ra, dé tai cling xem xét cac yéu td lién quan dén viée t6 chirc va thuc hién quy
trinh giao nhan tai doanh nghiép nhu hé thdng chimng tir, thu tuc hai quan, sy phdi hop
giita cac bo phan trong cong ty va modi quan hé gitta doanh nghiép véi cac ddi tac nhu

hang tau, cang bién va khach hang.

V& pham vi khong gian, dé tai duoc thuc hién tai Cong ty TNHH Vietco Logistic —
Chi nhanh Pa Nang, 1a doanh nghiép hoat dong trong linh vuc giao nhan van tai noi dia

va dich vu logistics.

V& pham vi thoi gian, nghién ctru tép trung phan tich cac hoat dong giao nhan hang

hoa xuat khau ciia cong ty trong giai doan tir nam 2022 dén nam 2025.

V& pham vi ndi dung, dé tai chii yéu nghién ctru quy trinh giao nhan hang hoa xuat

khau nguyén container bang dudng bién tai cong ty, bao gdm cac bude thyc hién trong
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quy trinh giao nhan, hé thong ching tir lién quan va cac yéu té anh huong dén hiéu qua

thuc hién quy trinh.
4. Phwong phap nghién ctru

Pé thuc hién dé tai, em str dung két hop nhiéu phuong phap nghién ciru khac nhau.
Trude hét, phuong phap thu thip va tdng hop tai liéu duoc str dung nhim thu thap cac
thong tin 1y thuyét tir sach, gido trinh, tai liéu chuyén nganh logistics ciing nhu cac vin

ban phép 1y lién quan dén hoat dong giao nhan van tai quéc té.

Bén canh d6, phuong phap quan sat va thu thip dit liéu thuc té dugc 4p dung trong
qua trinh thyuc tap tai doanh nghiép nham tim hiéu va ghi nhan céac hoat dong giao nhan
hang hoa noi dia tai cong ty. Ngoai ra, phuong phap phan tich va so sanh cling dugc st
dung dé danh gia thuc trang quy trinh giao nhan tai doanh nghiép, tir d6 rut ra nhitng

nhén xét vé uu diém va han ché cta quy trinh hién tai.

Trén co so két qua phan tich, dé tai sir dung phuong phap tong hop va suy luan dé dé
xuét cac giai phap nhim hoan thién quy trinh giao nhdn hang hoa nodi dia nguyén

container bang dudng bién tai cong ty.
5. Két cAu khoéa luin

Chuong I: Trinh bay co s& 1y luan vé quy trinh giao nhan hang hoa nguyén container
noi dia béng duong bién, bao gém cac khai niém co ban vé van tai bién, giao nhéan hang
héa, dic diém cta hinh thirc van chuyén FCL va cac quy dinh phap 1y lién quan dén hoat

dong giao nhan hang hoa nji dia.

Chuong II: Tap trung phan tich thuc trang quy trinh giao nhan hang hoéa ndi dia
nguyén container bang dudng bién tai Cong ty TNHH Vietco Logistic — Chi nhanh Da
Ning. No6i dung chuong nay bao gém viéc gidi thiéu khai quat vé cong ty, phén tich
hoat dong kinh doanh ciing nhu mo6 ta va danh gia quy trinh giao nhan hang héa ndi dia

dang duoc ap dung tai doanh nghiép.

Chuong III: Dé xuat mot sb giai phap nhdm hoan thién quy trinh giao nhan hang hoa
ndi dia nguyén container bing dudng bién tai Cong ty TNHH Vietco Logistic — Chi
nhanh Pa Néng, gbp phan nang cao hiéu qua hoat dong logistics va ning luc canh tranh

cua cong ty trong thoi gian téi.
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CHUONG I: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
NGUYEN CONTAINER (FCL) NOI PIA BANG PUONG BIEN

1.1 Téng quan vé quy trinh giao nhin hang héa ndi dia bang dwong bién

1.1.1 Khai quat vé vén tai bién
1.1.1.1 Khai niém vén téi bién

Van tai bién 12 mot bo phan quan trong trong h¢ théng vén tai, thyc hién chice nang
chuyén chd hang hoa va hanh khach bang tau bién thong qua cac tuyén hang hai giita
cac cang trong nudc hoac gilra cac quoc gia.

Theo quan diém cua International Maritime Organization (IMO), vén tai bién la
phuong thirc van chuyén st dung tau bién dé di chuyén hang héa va hanh khach trén
cac tuyén duong bién nham phuc vy hoat dong thuong mai va giao luu qudc té. Bén
canh dd, theo Gido trinh Van tai va Giao nhan Ngoai thuong, van tai bién duoc hiéu 1a
qua trinh t6 churc chuyén ché hang hoa bang duong bién tir cang xép hang dén cang do
hang, bao gdm cac hoat dong lién quan nhu khai thac tau, to chirc tuyén van tai, xép d&
va dich vu logistics ho tro. Nhu vy, c6 thé hiéu van tai bién khong chi 1a hoat dong di
chuyén hang héa don thudn ma con 13 mot hé thong logistics phirc hop, giir vai tro trung
tam trong thuong mai qudc té.

1.1.1.2 Dic diém cia van tii bién

Kha ning chuyén chd 16n, van tai bién c6 thé van chuyén khoi lvgng hang hoa rat 16n
trong mot chuyén di, dic biét phu hop voi hang container, hang rdi va hang siéu trudng
siéu trong. Chi phi van chuyén thp, so voi cic phwong thire vén tai khac nhu dudng
hang khong hay duong bo qudc té, van tai bién co chi phi trén mdi don vi hang hoa thap
hon dang ké, dic biét hiéu qua trong van chuyén duong dai. Thoi gian van chuyén dai,
do tdc do tau bién khong cao va phu thudc vao tuyén hanh trinh dai, van tai bién thuong
khong phu hop véi hang hoa yéu cau giao nhanh. Phu thude vao diéu kién tu nhién, hoat
dong van tai bién chiu anh huéng 16n boi yeu t6 thoi tiét, song bién, bdo va diéu kién
khi hau, c6 thé gay gian doan hodc cham tré lich trinh. Yéu cau hé thong co s6 ha tang
ddng b, van tai bién phu thudc vao hé thdng cang bién, kho bai, thiét bi xép d& va mang
ludi logistics hién dai dé dam bao hiéu qua hoat dong.

1.1.1.3 Vai tro ciia van tai bién trong thwong mai qudc té

Trong nén kinh té toan cau hién dai, van tai bién dong vai tro khong thé thay the trong
hé théng logistics va thuong mai qudc té. Pay 1a phuong thirc van chuyén chu yéu trong
lru thong hang hoa giira cac qudc gia.

Van tai bién giit vai tro chu lyc trong thuong mai qudc té, khi phan 16n hang hoa xuét
nhap khau trén thé giéi duge van chuyén bang dudng bién nho chi phi thap va kha nang
chuyén chd 16n. Van tai bién gop phan giam chi phi logistics va gia thanh san pham,
gitp doanh nghi€p nang cao kha nang canh tranh trén thi truong quoc té. Nganh van tai
bién thiic day phat trién cac nganh kinh té lién quan, nhu dong tau, dich vu cang bién,
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bao hiém hang hai va logistics, tir 6 tao thém viéc lam va dong gop vao tang truong
kinh té. Vén tai bién gop phan thuc ddy hoi nhap kinh té quoc té, tao diéu kién mé rong
giao thuong va tang cuong hop tac gilta cac quoc gia. Cubi cung, van tai bién giup duy
tri su 6n dinh cta chudi cung Gmg toan cau, dic biét trong bdi canh thwong mai quéc té
phu thudc manh vao logistics xuyén bién gioi.

1.1.1.4 Céac phwong thirc vén tai bién

Van tai container va van tai tau hang roi 13 hai phuong thirc van tai dudng bién duoc
st dung pho bién trong hoat dong logistics va giao nhan hang hdéa. Moi phuong thirc c6
dac diém riéng, phu hop véi tirng loai hang hoa va nhu cau van chuyén khéac nhau.

Van tai container 1a phuong thirc van chuyén hang hoa bang cic container tiéu chuan
nhu container 20 feet, 40 feet hoac container lanh. Hang hoa dugc dong vao container
tai kho nguoi giri va giir nguyén trong sudt qua trinh van chuyén dén khi giao cho nguoi
nhan. Phuong thirc ndy thuong duoc ap dung dbi véi hang tiéu dung, dién tir, may mic,
thuc phém hodc cac loai hang c6 gia tri cao. Nho container dugc ni€ém phong kin nén
hang héa duogc bao vé tot, han ché mat mat va hu hong trong qué trinh van chuyén.
Ngoai ra, vin tai container con giup rut ngin thoi gian bdc xép, thuan loi cho van tai da
phuong thirc va nang cao hiéu qua khai thac tau. Tuy nhién, phuwong thirc nay doi hoi hé
thong cang, bii container va thiét bj chuyén dung hién dai, dong thoi chi phi dau tu va
chi phi van chuyén thuong cao hon.

Trong khi do, van tai tau hang roi 1a phuong thire van chuyén ma hang hoa khong
duoc dong trong container ma duoc xép truc t1ep vao ham tau. Phuong thirc nay chu
yéu dung dé van chuyén cac loai hang hoa khdi luong 16n nhu than da, quing sit, xi
mang, clinker, phan bon hodc ngii cdc. Tau hang roi co kha ning chuyén ché sé luong
hang rat 16n voi chi phi van chuyén thap trén moi don vi hang héa nén phu hop véi cac
nganh cong nghiép va xuat nhap khau nguyén liéu. Tuy nhién, qua trinh béc d& hang
thuong kéo dai hon va hang hoa dé chiu tac dong cua thoi tiét hogc phat sinh hao hut
trong qua trinh van chuyén. Ngoai ra, cang tiép nhén tau hang roi can duoc trang bi cac
thiét bi chuyén dung nhu bang tai, may xtic hodc can ciu phuc vu cong tac xép da.

Nhin chung, vén tai container phtt hgp v6i hang héa thanh pham, hang cé gia tri cao
va yéu cau an toan lon, trong khi van tai tau hang roi thich hop véi hang nguyén li¢u
hodc hang hoa s6 lugng 16n can to61 wu chi phi van chuyén.

1.1.2 Khai quat vé giao nhan hang hoéa noi dia
1.1.2.1 Khai niém giao nhian hang ho6a

Giao nhan hang hoa noi dia 1a qua trinh td chuc thuc hién viéc van chuyén, tiép nhan,
Iwu kho va phan phdi hang hoa trong pham vi lanh thd mot qubc gia tir nguoi guri dén
ngum nhan thong qua cdc phu’ong thirc van tai phu hop. Hoat dong giao nhan khong chi
bao gdm vén chuyén don thudn ma con 1a mot chudi dich vu logistics nhu quéan 1y ching
tir, dong goi, gom hang, luu kho va theo doi hanh trinh hang hoa nhim dam bao hang
hoa dugc luan chuyén an toan, ding thoi gian va toi uu chi phi.



1.1.2.2 Dic diém cia dich vu giao nhin

Pham vi hoat dong chi dlen ra trong lanh thd mot qubc gia, khong lién quan den thu
tuc xudt nhip khau qudc té. Thu tuc don gian hon so vo1 vén tai qudc té, chu yéu sir
dung cac chung tu n61 by nhu hoa don, phiéu xuat kho va van don ndi dia. Thoi gian
van chuyén twong d6i nhanh do khoang cach dia ly ngan va hé théng giao thong trong
nudc ngay cang phat trién. Tinh linh hoat cao, c6 the thay (101 phuong tién van chuyén,
tuyen duong va thoi gian giao hang tuy theo nhu cau thyc té. Phu thudc vao co sé ha
tang logistics trong nudc nhu dudng bo, kho bii, trung tdm phén phéi va hé théng van
tai. Chi phi van chuyén thap hon so véi vén tai qudc té do khong phat sinh cac khoan
thué va chi phi hai quan.

1.1.2.3 Vai tro cia dich vu giao nhin

Giao nhan hang hoa ndi dia gilr vai tro quan trong trong nen kinh te qudc dan. Hoat
dong nay dam bao sy luu théng hang hoa gitra cac ving mién, két ndi noi san xuét véi
noi tiéu dung trén pham Vl ca nude. N6 gop phan t6i wu hoa chudi cung tmg, gitip giam
thoi gian lwu kho, ting tc d6 phan phdi va ning cao hiéu qua logistics. Giao nhén ndi
dia gitp giam chi phi logistics, tir d6 giam gid thanh san phim va ting kha ning canh
tranh cua doanh nghiép. Hoat dong nay thic diy sy phat trién cua thwong mai dién tir
va céac dich vu giao hang nhanh, dap (mg nhu cau ngiy cang cao clia ngudi tiéu ding.
Giao nhan hang hoa ndi dia gop phan tao viéc 1am va phat trién nganh logistics, bao
gdm van tai, kho vén, giao nhan va quan 1y chudi cung tng. Cudi cling, hoat dong nay
giap on dinh thi truong ndi dia, ddm bao nguén cung hang hoa lién tuc, dac biét trong
cac giai doan cao diém hodc khung hoang.

1.1.2.4 Cac bén tham gia qua trinh giao nhan hang héa néi dia

Qua trinh giao nhan hang hoéa ndi dia c6 sy tham gia ctia nhiéu chu thé khac nhau,
bao gom:

 Nguoi giri hang (Shipper) : Ngudi gui hang 1a ca nhan hoac doanh nghiép co
hang hoa va thyc hién viéc giri hang dén mot dia diém khac thong qua hop dong
véan chuyén. Pay la bén khoi tao hoat dong giao nhén, chiu trach nhiém cung cap
thong tin chinh xac vé hang héa nhu so luong, chung loai, dic tinh, dong thoi
chuén bi hang hoa va ching tir 1ién quan dé ban giao cho don vi van chuyén hodc
ngudi giao nhan.

e Nguoi nhan hang (Consignee) : NgUf0’1 nhén hang 1a ca nhan hoac t6 chure duoc
chi dinh nhén hang hoa theo hop dong van chuyén hodc van don. Consignee c6
trach nhiém tiép nhan hang, kiém tra s6 lugng va chat luong hang hoa khi giao,
601 chiéu ching tir va xac nhan viéc hoan tit giao hang. Trong thuong mai quoc
té, nguoi nhan hang c6 thé 1a ngudi mua hoic bén duge ty quyén.

. Ngu’o’l giao nhan (Frelght Forwarder) : Nguoi giao nhan 1a don vi trung gian
t6 chirc va dicu ph01 qua trinh van chuyén hang hoa tir nguoi giri dén nguoi nhan.
Theo thong 1¢ quoc té, ngudi giao nhan thuc hién nhiéu dich vu logistics nhu dit
chd van chuyen, gom hang, Iuu kho, lam chirng tir van tai, khai bao hai quan,
theo doi va quan 1y hanh trinh hang hoa. Ho khong tryc tiép sé hiru hang hoa
nhung déng vai tro quan trong trong viéc t6i wu héa chudi cung mg.
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« Hing tau (Carrier) : Hing tau 12 doanh nghiép cung cép dich vu van tai bién,
tryc tiép str dung tau dé van chuyén hang hoa giira cac cang. Carrier chiu trach
nhiém dam bao an toan hang héa trong qua trinh van chuyén, thyc hién dung lich
trinh van chuyen va phat hanh vén don (Bill of Lading) — ching tir quan trong
xac nhan quyén so hiru hang hoa trong van tai bién.

« Cang bién : 12 khu vuc ha tang chuyén dung noi tau bién ra vao dé thuc hién viée
bdc d&, xép d& va trung chuyén hang héa. Cang bién cung cip cac dich vu
logistics nhu xép d& container, lvu kho, kiém tra hang héa va hd tro cac thu tuc
lién quan dén van tai bién. D4y 1a mét xich quan trong trong chudi cung tng hang
hoa qubc té.

e« Co quan quan ly nha nwée (Hai quan, cang vu) : Co quan quan ly nha nudc
bao gdm hai quan va cang vy, c6 vai trd giam sat va quan 1y hoat dong van tai
hang hoéa. Hai quan chiu trach nhi¢m klem tra, thong quan hang hoa, thu thué va
dam bao tuan thu quy dinh phap luat vé xuét nhap khau. Cang vu quan 1y hoat
dong tau thuyén ra vao cang, diéu phdi hoat dong trong khu virc cang va dam bao
an toan hang hai.

Su phéi hop gifta cac bén nay c6 ¥ nghia quyét dinh dén hiéu qua cua toan bd qua
trinh giao nhan

1.1.3 Khai quat vé hang héa nguyén container (FCL)
1.1.3.1 Khai niém hang nguyén container (FCL)

Hang nguyén container (Full Container Load — FCL) 13 hinh thtrc van chuyén hang
hoa trong do toan bo mdt container dugc sir dung cho mét ngudi giri hang hoac mot 16
hang duy nhét. Nguoi giri hang chiu trach nhiém dong hang vao container va niém
phong, sau d6 container s& duoc van chuyén tryc tiép dén nguoi nhan hang ma khong
can ghép chung véi hang cua chu hang khac.

Trong hinh thirc FCL, hang hoa bén trong container thudc quyén s& hiru ciia mot chu
hang duy nhét trong subt qua tr1nh van chuyén. Piéu nay giup han ché viéc bdc xép
nhiéu 1an, giam rui ro hu hong, mat mat va dam bao tinh an toan cao hon so véi hang lé
(LCL). FCL thudng dugce str dung khi khéi luong hang hoa du 16n dé sir dung hét hoic
gan hét dung tich cua mot container, hodc khi ngudi giri mudn dam béo tinh riéng biét
va bao mat cho 16 hang.

1.1.3.2 Pic diém ciia van chuyén hang FCL

Toan bd container thudc quyén st dung cia mot cht hang duy nhat. Nguoi giri hang
thué nguyén container dé dong hang, khong chia s¢ khong gian véi cac 16 hang cua chu
hang khéac nhu hang 1¢ (LCL). Hang héa dugc dong va niém phong tai noi gui hang.
Container sau khi dugc dong hang s€ duogc kep chi (seal) va chi dugc mo tai noi nhan
hang, giup dam bao tinh nguyén ven trong sudt qué trinh van chuyén. Mirc d6 an toan
cao. Do khong phai ghép hang v&i nhiéu chi hang khac, hang FCL giam thiéu rui ro
nham 14n, hu héng, thét lac hodc nhiém chéo hang hoa. Thoi gian xtr Iy nhanh hon so
voi hang lé. Vi khong can qua khau gom hang va chia hang tai kho CFS, container FCL
thuong dugce xép d& va van chuyén truc tlep, giup rut ngan thoi gian logistics. Chi phi
tinh theo container thuong hiéu qua khi khéi lwong hang 16n. Du chi phi thué nguyén
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container c6 thé cao hon ban dau, nhung néu hang du diy container thi chi phi trén mdi
don vi hang hoa s€ thap hon. Phu hop véi hang hoa so lugng 16n hodc can bao mat cao
nhu may moc, thiét bi cong nghiép, hang xuat khau nguyén 10.

1.1.3.3 Vai tro cia hang FCL

FCL g6p phan dam bao an toan hang hoa trong sudt qua trinh van chuyén, do hang
dugc dong trong mot konTeitHep riéng bict va khong bi d&nh hudng boi cac 16 hang khac.
Nho d6, rai ro hu hong, mat mat hodic nham 1an dugc giam thiéu dang ké. FCL déng vai
trd nang cao hiéu qua thoi gian trong van chuyén. Viée khong phai thyc hién cac khau
gom hang hay phén chia hang gitp qua trinh giao nhan dién ra nhanh choéng hon, tir d6
ho trg doanh nghiép dap tmg kip thoi nhu cau thi truong. Ngoai ra, FCL con gop phan
t6i wru hoa chi phi ddi véi cac 16 hang co6 khéi luong 10’n Chi phi van chuyén trén mdi
don vi hang hoa thuong thip hon, giup doanh nghiép tiét kiém chi phi va nang cao hiéu
qua kinh doanh. Cudi cung, FCL c6 vai trd don gian hoa cong tac quan 1y va td chirc
véan chuyén. Nho str dung nguyén konreiirep cho mot chu hang, quy trinh theo déi, kiém
soat va xtr 1y chimg tir tré nén d& dang hon, gép phan nang cao hiéu qua cua toan bd
chudi cung tmg.

1.1.3.4 So sanh FCL va LCL

Trong linh vuc vén tai qudc té, hai hinh thirc phd bién 1a FCL (Full Container Load
— hang nguyén container) va LCL (Less than Container Load — hang ¢). Mbi phuong
thirc déu ¢ nhitng dic dlem riéng, phu hop véi ting nhu ciu van chuyén khac nhau cua
doanh nghiép. Trudc hét, vé quy md hang hoéa, FCL dugc st dung khi mét chu hang c6
du luong hang dé dong ddy mot container, trong khi LCL 4p dung cho céac 16 hang nho,
phai ghép chung container véi hang ciia nhiéu chi hang khac. Chinh su khac biét nay
dan dén nhiéu diém khac nhau trong qua trinh van chuyén.

Vé muc d6 an toan, FCL thuong an toan hon do hang hoa khong bj tron 13n véi cac
16 hang khac, han ché rti ro hu hong hoac thét lac. Nguoc lai, LCL ¢6 nguy co cao hon
vi hang phai qua nhiéu khau gom, phan loai va xtr 1y tai kho. Xét vé thoi gian vén
chuyén, FCL c6 wu thé hon do khéng can chd gom hang hay chia tach hang, giip qua
trinh giao nhan dién ra nhanh chéng. Trong khi do, LCL thudng mat nhiéu thoi gian hon
vi phu thudc vao viéc tap hop di hang tir nhiéu nguon.

V& chi phi, LCL phu hop véi cac doanh nghi€p c6 lugng hang nho vi khong can thué
toan 136 cor}tainer, giup tiét kiém chi phi ban dz:lu. Nguoc lai, FCL s€ kinh t€ hon khi van
chuyén khoi lugng 16n, do chi phi tinh trén moi don vi hang hoéa thap hon.

Cudi cung, vé quan 1y va tha tuc, FCL don gian hon do chi lién quan dén mot chu
hang, trong khi LCL phtrc tap hon vi lién quan dén nhi€u bén va nhi€u 16 hang khac
nhau trong cung mdt container.

1.1.4 Khai quat vé nguoi giao nhin vén tai

Trong hoat dong thuwong mai qudc té va van tai hang hoa, nguoi giao nhén (freight
forwarder) giit mot vi tri quan trong trong viéc to chirc, diéu phdi va thyc hién cac dich
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vu logistics. Sy phat trién manh mé cua chudi cung ung toan cau da khién vai tro cua
nguoi giao nhan ngay cang tré nén can thiét va khong thé thiéu.

Trude hét, vé khai niém, nguoi giao nhan 1a cd nhan hodc t6 chirc hoat dong nhu mot
trung gian trong qua trinh van chuyén hang hoa, thay mat chu hang thuc hién cac cong
viéc lién quan dén giao nhan, luu kho, van chuyén, lam tha tyc hai quan va cac dich vu
logistics khac. Ho khong truc tiép so hitu hang héa nhung chiu trach nhiém t6 chirc va
dam bao hang hoa dugc van chuyén tr noi gui dén noi nhan mot cach an toan va hiéu
qua.

Vé dac diém, ngudi giao nhan co tinh chét trung gian trong chudi cung tng, dong vai
tro két ndi gitra nguoi gui hang, ngudi van chuyen va nguoi nhan hang. Hoat dong cua
ho mang tinh dich vu tong hop, bao gom nhiéu céng doan khic nhau nhu dit chd van
tai, gom hang, khai bao hai quan, bao hiém hang hoa va theo ddi qua trinh van chuyen
Ngoai ra, nguoi giao nhan can c6 kién thirc chuyén mon vé logistics, luat van tai quoc
té va nghiép vu ngoai thuong dé dam bao qua trinh van hanh dién ra chinh xac va hiéu
qua.

V& vai trd, ngudi giao nhan dong gop quan trong trong viée tdi uu hoa hoat dong van
tai va logistics. Trudc hét, ho giup don gian hoéa quy trinh van chuyén cho chu hang
bang cach dam nhan cac thu tuc phure tap lién quan dén van tai va hai quan. Bén canh
d6, ngudi giao nhan giup tiét kiém thoi gian va chi phi cho doanh nghiép thong qua viéc
Ira chon phuong an van chuyén toi wu. Ngoai ra, ho con gop phan dam bao hang hoa
duoc van chuyén an toan, ding thoi gian va dung dia d1em tr d6 nang cao hi€u qua cua
chudi cung tng va thiic day hoat dong thuwong mai quéc té.

1.1.5 Cac tiéu chi danh gia hi¢u qua hoat dong giao nhan ngi dia nguyén
container

Trong hoat dong logistics va giao nhén vén tai, hi¢u qua dich vu thuong dugc danh
Hi€u qua hoat dong giao nhén hang héa nguyén container (FCL) néi dia bang duong
blen dugc danh gia thong qua nhiéu tiéu chi khac nhau, phan anh murc d¢ st dung
ngudn luc va kha ning dap tmg yéu cau cua khach hang. Trudc hét, tiéu chi vé thoi
gian thé hién qua kha ning xtr Iy don hang, hoan thién chimng tir va giao hang ding
tién d6. Bén canh do, chi phi giao nhén 1a co s danh gia mure do tlet ki€ém va hi€u qua
trong qua trinh cung cap dich vu. Hoat dong giao nhan hiéu quéa can dam bao chi phi
hop 1y nhung van duy tri chat luong dich vu.

Ngoai ra, mirc do chinh xac ctia chiing tir va sy an toan ctuia hang hoa cting 1a nhirng
tiéu chi quan trong, phan anh ning luc quan 1y va té chirc thyc hién ctia doanh nghiép.
Ty 1€ sai sot chung tu thép, hang héa dugc van chuyén an toan, han ché mét mat hodc
hu hong s& gdp phan ning cao hiéu quéa hoat dong giao nhan. Dng thoi,  murc d6 hai
long cla khach hang thong qua chét luong phuc vu, kha ning xtr Iy sy ¢ va dap tng
yéu cau van chuyén ciing 13 thuéc do quan trong danh gia hiéu qua dich vu. Bén canh
do, viéc ing dung cong nghé thong tin trong quan 1y va theo doi 16 hang gitp nang cao
kha ning kiém soat, giam thoi gian xir Iy va han ché sai sot trong qua trinh giao nhan.



Nhu vay, hiéu qua hoat dong giao nhan hang hoa nguyén container (FCL) ndi dia
bang duong bién dugce danh gia dua trén cac tiéu chi chi yéu gdm thoi gian thuc hién,
chi phi giao nhén, d§ chinh xac cua ching tir, mirc d6 an toan cia hang hoa, su hai
long cua khach hang va kha nang tng dung cong nghé trong quan ly, tir d6 phan anh
toan dién chat lugng va hiéu qua hoat dong cta doanh nghiép logistics.

1.2 Tong quan quy trinh giao nhin hang héa ndi dia FCL bang dwong bién
1.2.1 Khai quat quy trinh giao nhin hang hoéa noi dia
1.2.1.1 Khai niém quy trinh giao nhan hang héa ngi dia

Giao nhan hang hoéa noi dia 1a qua trinh t6 chire va thuc hién cc hoat dong lién quan
dén viéc nhan, van chuyén va ban giao hang hoa trong pham vi lanh thé mot qudc gia.
Trong d6, nguoi giao nhan hoac doanh nghiép logistics dong vai tro trung glan thay mat
chu hang thue hién cac cong viéc nhu tlep nhén hang, lam thu tuc can thiét, to chirc van
chuyén va giao hang dén ding dia diém theo yéu cau. Hoat dong ndy nhim dam bao
hang hoa dugc van chuyén an toan, ding thoi gian va ding chat luong trong noi dia.

1.2.1.2 Pic diém ciia quy trinh giao nhan hang héa ndi dia

Quy trinh giao nhan hang hoéa 1a mot chudi cac hoat dong co tinh lién két chat ché
nham dam bao hang héa dugc van chuyén tir nguoi giri dén ngudi nhan mot cach an
toan, dang thoi gian va dung yéu cau. Quy trinh nay ¢6 mot s6 dac di€ém co ban nhu sau:

Trude hét, quy trinh giao nhan hang héa mang tinh lién hoan va cé hé thong. Céc
budc trong quy trinh nhu tiép nhan hang, van chuyén, luvu kho va giao hang duoc thuc
hién theo trinh tu logic, c6 su lién két chat ché véi nhau. Mdi bude déu anh huodng truc
tiép dén két qua cua toan bd qua trinh giao nhan. Bén canh dé, quy trinh nay co tinh da
dang vé phuong thire thuc hién. Tuy thudc vao loai hang hoa, khoang cach van chuyén
va yéu cau cua khach hang, quy trinh giao nhan c6 thé str dung nhiéu phuong tién khac
nhau nhu dudng bd, duong sat, duong bién hodc duong hang khong. Didu nay giup ting
tinh linh hoat trong hoat dong logistics.

Ngoai ra, quy trinh giao nhan hang héa mang tinh phu thudc vao chirng tir va thu tuc.
Trong qua trinh thuc hién, nhiéu loai gidy to nhu hoa don, phiéu giri hang, bién ban giao
nhén va ching tir van chuyén dong vai tro quan trong, dam bao tinh phap 1y va minh
bach cuia hang héa. Mot dic diém khac 14 quy trinh nay c6 tinh phdi hop cao giira cac
bén lién quan. Hoat dong giao nhan thuong c6 sy tham gia cia nguoi giri hang, nguoi
giao nhdn, don vi van tai va nguoi nhan hang. Su phéi hop nhip nhang gitra cac bén
quyét dinh dén hiéu qua cia toan b qua trinh.

Cudi cung, quy trinh giao nhén hang hoa c6 tinh chiju anh hudng bai nhiéu yéu td bén
ngoai nhu dleu kién giao thong, thoi tiét, chinh sach phap luat va dic diém hang hoa.
Nhirng yéu td nay c6 thé tac dong dén thoi gian, chi phi va chat lugng giao nhan.

1.2.1.3 Vai tro cia quy trinh giao nhan hang héa néi dia

Quy trinh giao nhén hang hoa néi dia dong vai tro quan trong trong viéc dam bao su
lwu thong hang hoa trong pham vi mot qudc gia, gop phan duy tri hoat dong san xuat,
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kinh doanh va tiéu dung dién ra lién tuc va hiéu qua. Quy trinh giao nhan gitip ddm bao
hang héa dugc van chuyén dung thoi gian, ding dia diém va dung yéu ciu cua khach
hang. Nho ¢6 quy trinh rd rang, cac bude thyc hién dugc t0 chire khoa hoc, han ché tinh
trang chdm tré hodc sai sot trong qua trinh giao nhan. Bén canh d6, quy trinh nay gop
phan nang cao hiéu qua quan 1y va kiém soat hang héa. Thong qua cac bude kiém tra,
ghi nhén va theo ddi, doanh nghiép co thé dé dang quan 1y sb luong, chat lugng hang
hoa cung nhu han ché rui 1o mat mat hodc hu hong. Ngoal ra, quy trinh giao nhan hang
hoa ndi dia con c6 vai tro t6i wu hoa chi phi va thoi gian van chuyén. Viéc t6 chire véan
chuyén hop 1y gitip giam chi phi phat sinh, tdn dung hiéu qua phuong tién va ngudn lyc,
tr d6 nang cao hi¢u qua kinh doanh.

Mot vai trd quan trong khéc 1a ting cudng sy phdi hop giira cac bén lién quan nhu
nguoi guri hang, don vi van tai, nguoi giao nhan va nguoi nhan hang. Su phéi hop nhip
nhang gitip qué trinh giao nhan dién ra thuan loi, han ché tranh chip va sai sét. Cudi
cung, quy trinh giao nhan gdp phan nang cao chat lwong dich vu logistics va sy hai 1ong
ctia khach hang. Khi hang hoa dugc giao dung hen, dung chit luong va an toan, khach
hang s& tin tuong va tiép tuc st dung dich vu.

1.2.2 Quy trinh giao nhian hang héa ngi dia
1.2.2.1 So @6 quy trinh

Tiép nhan va Ky két hop
Khéach hang v \ \ Nhén hang tir
. kiém tra thong dong van e
Ui yéu cau . . nguoi gui
S , tin hang hoa chuyén
van chuyén

Hoan tat chimng Kiém tra, dong

tir va thanh toan goi va phan loai

hang hoa

Kiém tra, ky Giao hang cho Van chuyén Diéu phdi

xac nhan giao ngudi nhan hang hoa phuong tién

nhan van tai

Hinh 1.1 Nguon:” Tai liéu “M6 hinh va quy trinh giao nhan hang héa xudt nhdp khéu tai
cdc cong ty Logistics”, Thu vién Dai hoc Quan ly va Cong nghé Hai Phong
1.2.2.2 Mo ta quy trinh

Quy trinh giao nhan hang hoéa ni dia nguyén container bang dudng bién bao gom
cac budc co ban nhu sau:



Buwéc 1: Khach hang giri yéu ciu van chuyén

Day 14 budc dau tién trong quy trinh giao nhan hang héa noi dia bang dudng bd va
c6 vai tro dinh hudng cho toan bo hoat dong van tai sau d6. Khach hang s€ cung cép cho
doanh nghiép giao nhén cac thong tin lién quan dén 16 hang nhu tén hang hoéa, s6 luong,
trong luong, kich thude, dia diém nhan hang, dia diém giao hang, thot gian yéu cau van
chuyen va cac diéu kién dic biét khac néu co. Thong qua viéc tiép nhan yéu cau van
chuyén, doanh nghiép logistics c6 co s dé danh gia kha ning dap ung dich vu, lia chon
phuong 4an van chuyén phu hop va tinh toan chi phi van tai. Dong thoi, budc nay ciing
gitip doanh nghiép xac dinh mic d6 uu tién cua don hang va 1én ké hoach diéu phdi
ngudn lyc hidu qua. Néu thong tin ban dau khong diy du hodc thiéu chinh xac, toan b
qua trinh giao nhan co6 thé gip nhiéu khé khin va phat sinh chi phi khong can thiét.

Trong bdi canh hoat dong logistics hién dai ngay cang phat tr1en nhiéu doanh nghiép
da ap dung hé théng quan 1y don hang dién tur nham nang cao téc do xur 1y thong tin va
giam thiéu sai sot trong qua trinh tiép nhan yéu cau van chuyén.

Budrc 2 :Tiép nhan va kiém tra thong tin hang hoa

Sau khi tiép nhén yéu cau tir khach hang, doanh nghi€p vén tai s& tién hanh kiém tra
chi tiét cac thong tin lién quan dén hang hoa. Noi dung kiém tra thudng bao gdm chung
loai hang, gia tri hang hoa, diéu kién bao quan, tinh chat d& v, dé chay nd hoic yéu cau
véan chuyén dic biét. Viéc kiém tra thong tin hang hoa c6 y nghia quan trong trong viéc
lga chon phuong tién van tai va phuong thirc bao quan phu hop. Chéng han, ddi véi
hang dong lanh, doanh nghiép can str dung xe chuyén dung c6 hé thong kiém so4t nhiét
do; trong khi d6 hang héa cong kénh hoic siéu trudng siéu trong s& can phuong tién co
tai trong 16n va gidy phép luu thong dac biét.

Ngoai ra, budc nay con gitp doanh nghi¢p danh gia mirc do rui ro trong qua trinh van
chuyén dé xay dung cac phuong an xir Iy ph hop. Viée kiém tra k§ ludng trudce khi van
chuyén khong chi gép phan bao dam an toan hang hda ma con han ché cac tranh chap
phat sinh gitra khach hang va don vi giao nhan.

Budc 3: Ky két hop dong van chuyén

Sau khi hai bén thong nhat vé phuong 4n van chuyén, doanh nghiép logistics va khach
hang s& tién hanh ky két hop dong van chuyén hang héa. Hop ddng 1a vin ban mang
tinh phap 1y, quy dinh cu thé quyén va nghia vu cta cac bén tham gia trong qua trinh
giao nhén hang hoa. Noi dung cua hop ddng thuong bao gdm thong tin vé hang hoa, dia
diém giao nhén, thoi gian van chuyen murc cude phi, phuong thire thanh toan, trach
nhiém bdi thuong thiét hai va cac diéu khoan xir I tranh chap. Day 14 cin ct quan trong
dé bao vé quyén loi cia ca khach hang 13n doanh nghiép van tai trong trudng hop xay
ra su ¢6 hoidc vi pham hop dong.

Viéc ky két hop dong rd rang va day da khong chi giup ning cao tinh minh bach trong
hoat dong logistics ma con tao diéu kién thuan lgi cho cong tac quan 1y va phdi hop gitra
cac bén lién quan trong sudt qua trinh giao nhan hang hoa.



Buwdc 4: Nhan hang tir nguoi giri

Sau khi hoan tat thi tuc hgp dong, doanh nghiép giao nhan s& tién hanh nhan hang tir
nguodi gui tai dia diém d3 duoc thoa thuan trude do. Trong qua trinh nhan hang, nhan
vién giao nhan can kiém tra s6 lugng, tinh trang bao bi va ddi chiéu véi cac chung tur
lién quan nhu phiéu xuét kho hodc hoa don hang héa. Viéc kiém tra thuc té hang hoa tai
thoi diém nhéan gitp doanh nghiép xac dinh chinh x4c tinh trang ban dau cua 16 hang
trude khi van chuyén. Néu phat hién hang hoa bi hu hong, thiéu hut hodc sai quy cach,
céc bén s& 1ap bién ban xac nhan nham tranh phat sinh tranh chép sau nay.

Bén canh do, bude nhén hang con giup doanh nghip chu dong trong viée sap xép
kho bai, bb tri phuong tién van chuyén va xay dung ké hoach giao hang phu hop voi
tién do da cam két.

Budrc 5: Kiém tra, dong géi va phan loai hang héa

Sau khi tiép nhan hang hoa, doanh nghi¢p van tai sé tién hanh kiém tra lai trude khi
dong goi va phan loai. Tuy thudc vao dic diém cua tirng loai hang hoa ma doanh nghiép
st dung cac phuong thirc dong goi khac nhau nham bao dam an toan trong qua trinh van
chuyén. Ddi v6i hang dé v, doanh nghiép thuong sur dung vat liéu chéng séc nhu xbp,
mang boc hodc thung carton nhiéu 16p. Ddi v6i hang hoa cé gia tri cao, viée niém phong
va dan tem bao mat cling duoc thuc hién nham han ché that thoat. Ngoai ra, hang hoa
con duogc phan loai theo tuyen duong giao hang, kich thudc hodc tinh chit van chuyén
dé thuan tién cho viéc bdc xép va giao nhan.

Co6 thé thay rang cong tic dong gbi va phan loai hang hoa giit vai tro dic biét quan
trong trong hoat dong logistics, gép phan giam thi€u rai ro hu hong va nang cao hiéu
qua van chuyén.

Buéc 6: Didu phdi phwong tién vén tai

Diéu phéi phuong tién van tai la budc quan trong nham bao dam qué trinh giao nhan
dién ra dung tién do va toi vu chi phi van chuyén. Cén cir vao khéi luong, dic diém hang
héa va khoang cach véan chuyén, doanh nghiép sé& lya chon loai phuong tién phu hop
nhu xe tai nhe, xe container hodc xe chuyén dung dé van chuyén hang mot cach hanh
chong. Ngoai viéc lya chon phuong tién, doanh nghié€p con phai xay dung 16 trinh van
chuyén hop 1y nhim tiét kiém thoi gian va nhién lidu. Dong thoi, viée bd tri tai xé va
nhan vién giao nhan ciing can duoc thue hién khoa hoc dé bao dam tién do giao hang va
han ché rui ro trong qua trinh van chuyén.

Trong diéu kién canh tranh hién nay, nhiéu doanh nghiép logistics da timg dung cong
ngh¢ quan ly vén tai nhim nang cao hiéu qua diéu phdi phwong tién va ting kha ning
kiém soat hoat dong giao nhan.

Budéc 7: Van chuyén hang héa

Sau khi hoan tat cac cong tac chuén bi, hang hoa s€ dugc van chuyén dén dia diém
giao nhan theo ké hoach da xay dung. Day la giai doan trung tadm cuia toan bg quy trinh
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logistics vi anh hudng truc tiép dén chét lugng dich vu va mtrc d¢ hai long ctua khach
hang. Trong qué trinh vén chuyén, doanh nghiép can theo ddi lién tuc tinh trang hang
hoa va phuong tién dé kip thoi xir Iy cac sy ¢d nhu Un tic giao thong, thoi tiét xau hodc
hong héc phuong tién. Hién nay, nhiéu doanh nghiép sir dung hé théng GPS va phan
mém quan 1y logistics nham theo ddi hanh trinh van chuyén theo thoi gian thyc.

Viéc van chuyén an toan, dung thdi gian va dung dia diém khong chi giup doanh
nghiép gidm chi phi phat sinh ma con gép phan nang cao uy tin va nang luc canh
tranh trén thi trwong logistics nfi dia.

Budc 8. Giao hang cho nguwoi nhan

Khi hang héa dén dia diém giao nhan, nhan vién giao hang s& tién hanh ban giao hang
hoa cho nguoi nhan theo thong tin trén hop ddng hoic phiéu giao hang. Nguoi nhén c6
trach nhiém kiém tra s6 luogng, chat lugng va tinh trang thyc te cua hang hoa trude khi
x4c nhan nhan hang. Néu hang hoa dap Gmg diy du cac yéu cu di thoa thudn, nguoi
nhan s& ky bién ban giao nhan dé xéac nhan hoan tat giao hang. Trong trudong hop phat
hién sai s6t hodc hu hong, hai bén can 13p bién ban dé xac dinh nguyén nhan va trach
nhiém xu 1y.

Budc giao hang cho nguoi nhan khong chi danh déu viéc hoan thanh nghia vu van
chuyén ma con phan anh chat lugng dich vu ciia doanh nghiép logistics.

Budéc 9: Kiém tra va ky xac nhin giao nhan

Sau khi hoan tit qua trinh giao hang, cac bén lién quan s& tién hanh ky x4c nhan giao
nhén trén ching tir hodc hé théng dién tir. Pay 1 co s& phap 1y chimg minh rang doanh
nghiép van tai da hoan thanh trach nhiém giao hang theo dung théa thuan. Cac ching tir
giao nhan bao gdm bién ban ban giao, phiéu giao hang, héa don van chuyén hoic xac
nhén dién tr. Viée luu trit day du cac chimg tir ndy c6 y nghia quan trong trong cong tic
quan 1y, kiém toan va giai quyét tranh chap néu c6 phat sinh sau nay.

Buwéc 10. Hoan tit chirng tir va thanh toan

Day 1a budc cudi cung trong quy trinh giao nhin hang héa ndi dia bang dudng bo.
Sau khi giao hang thanh cong, doanh nghiép vén tai s& hoan thién toan bd hd so lién
quan va gui ching tir thanh toan cho khach hang theo diéu khoan di ky két trong hop
ddng. Khach hang tién hanh thanh toan cude phi van chuyén va cac chi phi phat sinh
khac néu c6. Pong thoi, doanh nghiép logistics cling cap nhat trang thai don hang va luu
trit dit liéu nhdm phyc vu cong tac quan 1y va chim séc khach hang trong twong lai. Viéc
hoan tat chimg tir va thanh toan ding quy trinh khong chi gitip doanh nghiép nang cao
hiéu qua quan 1y tai chinh ma con gop phan xay dung mdi quan hé hop tac lau dai voi
khach hang.

Mai budc trong quy trinh déu o vai trd quan trong va can dugc thuc hién chinh xac
dé dam bao hang héa dugc van chuyén an toan va dung tién do.
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1.3 Cac quy dinh phap Iy lién quan va hé thong chimg tir
1.3.1 Cac quy dinh phap ly lién quan

1.3.1.1 Incoterms trong thwong mai qudc té

Incoterms 14 bd quy tic thuong mai qudc té do Phong Thuong mai Qudc té ban hanh
nham thong nhat cach hleu va ap dung cac diéu kién giao hang trong hoat dong mua ban
hang hoa giira cac qudc gia. B6 quy tac nay quy dinh r6 trach nhiém, chi phi va rui ro
gilta nguoi ban va nguoi mua trong sudt qua trinh vén chuyen hang hoa tir diém xuat
phat dén diém dich. Trong thuc tién thuong mai quoc té, Incoterms dugc xem 1a mot
trong nhiing cong cu quan trong gitip chuan hoa cac diéu khoan giao nhan, han ché tranh
chap va tao thuan lgi cho viéc ky két va thyuc hién hop dong ngoai thuong. Phién ban
dang dugc ap dung phd bién hién nay 13 Incoterms 2020.

Trong hoat dong thuong mai quéc té, Incoterms dong vai tro ddc biét quan trong khi
giup cac bén xac dinh rd rang trach nhi€ém ctia minh trong tirng giai doan cua qua trinh
giao hang. Cu thé, nguoi ban va ngudi mua s& biét dugc bén nao chiu trach nhiém thué
phuong tién vén tai, bén nao phai mua bao hiém hang hoa, bén nao thuc hién thi tuc hai
quan Xuat nhap khau va thoi diém chuyén giao rui ro xay ra khi nao. Nho do, cac bén co
thé han ché duoc tinh trang hiéu sai hozc tranh chap do khéc biét vé luat phap, ngdn ngir
hodc tap quan thuong mai gitra cac quéc gia. Bén canh d6, Incoterms con gitip doanh
nghiép dé dang tinh toan chi phi logistics, x@y dung gia ban hop ly va nang cao hiéu qua
dam phan trong hgp dong thuong mai quéc té. Trong bdi canh chudi cung tng toan cau
ngay cang phure tap, viéc ap dung Incoterms con gop phan tdng tinh minh bach va kha
nang ph01 hop giita cac bén tham gia nhu doanh nghiép xuit nhip khau, hing tau, cong
ty bao hiém va don vi giao nhan.

Trong Incoterms 2020, ndi dung cot 15i tap trung vao ba van dé: ai chiu chi phi van
chuyén, ai chiu rti ro trong qua trinh vén chuyen va diém chuyén giao trach nhiém gitra
nguodi ban va nguoi mua. Toan bd 11 diéu kién Incoterms duoc chia thanh bdn nhom
chinh theo mirc do trach nhiém ting dan ctia ngudi ban tir thip dén cao.

Nhém E chi ¢6 mét diéu kién 1a EXW (Ex Works). Theo diéu kién nay, ngudi ban
hoan thanh nghia vy khi dat hang hoa tai co s6 cua minh nhu nha may, kho hodc xuong.
Nguo1 mua phai chiu toan b chi phi va rui ro tir viée bdc hang, van chuyén ndi dia, xuat
khau, vén tai qubc té, nhap khau va glao hang cudi cing. EXW thé hién mic trach nhiém
thip nhat ctia ngudi ban va thuong bat loi cho ngudi mua néu khong ¢ kinh nghiém
logistics.

Nhém F gdm FCA (Free Carrier), FAS (Free Alongside Ship) va FOB (Free On
Board). V61 FCA, nguoi ban giao hang cho nguoi chuyén ché do nguoi mua chi dinh
tai dia diém théa thudn, c6 thé 1a kho ctia nguoi ban hodc diém trung chuyén. Rui ro
chuyén sang nguoi mua khi hang dugc giao cho nguoi chuyén cho dau tién. V&i FAS,
nguoi ban chi can dat hang doc man tau tai cang xuat khau, ngudi mua chiu trach nhiém
boc hang 1én tau va toan bd chi phi sau d6. V61 FOB, ngudi ban chiu trach nhi¢m dua
hang 1én tau tai cang xép hang va riii ro chuyén sang nguoi mua khi hang di qua lan can
tau. Nhom F thuong duoc su dung phé bién trong van tai duong bién, dic biét 1a FOB.
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Nhém C gdém CFR (Cost and Freight), CIF (Cost, Insurance and Freight), CPT
(Carriage Paid To) va CIP (Carriage and Insurance Paid To). Piém dic trung caa nhom
C 1a nguot ban tra chi phi van chuyén chinh dén cang hodc dia diém dich nhung rui ro
lai chuyén sang ngudi mua ngay khi hang duoc giao cho nguoi chuyén chd dau tién.
CFR nghia I nguoi ban tra cudc van chuyén dén cang dich nhung khong mua bao hiém.
CIF tuong tur CFR nhung ngudi ban phai mua bao hiém hang hoéa cho ngudi mua. CPT
ap dung cho moi phuwong thirc van tai, ngudi ban tra cudc dén diém dich nhung khong
chiju rai ro sau khi giao cho carrier. CIP ciing 4p dung da phwong thtrc va yéu ciu nguoi
ban mua bao hiém véi mic trach nhiém cao hon CIF (theo Incoterms 2020).

Nhém D gdm DAP (Delivered At Place), DPU (Delivered at Place Unloaded) va
DDP (Delivered Duty Paid). Py la nhém c6 mic trach nhiém cao nhat d6i voi nguoi
ban. Véi DAP, ngudi ban chiu chi phi va rui ro dé dua hang dén dia diém dich nhung
khong d& hang xubng. Vi DPU, ngudi ban chiu trach nhiém giao hang va d& hang tai
noi dén, nghia 13 hoan thanh nghia vu khi hang da duoc d& khoi phuong tién vén tai.
Vi DDP, ngudi ban chiu toan bo chi phi, rai ro, thué nhap khau va tha tuc hai quan
nhap khau, giao hang dén tin tay nguodi mua trong trang thai sin sang st dung.

Trong thyuc tién hoat d6ng xuat nhap khéu, viéc hiéu va ap dung diing Incoterms mang
lai nhiéu l¢i ich quan trong cho doanh nghiép. Khong chi gitup xac dinh rd trach nhiém
va chi phi gilta cac bén, Incoterms con gitp giam thiéu rui ro, han ché tranh chap va
nang cao hiéu qua quan ly chudi cung tmg. Pong thoi, viée sir dung dung diéu kién
Incoterms con gop phan ning cao tinh chuyén nghiép trong giao dich quéc té, tao loi thé
canh tranh cho doanh nghiép trén thi truong toan cau.

1.3.1.2 Luit Thwong mai, Luat Hai quan Vié¢t Nam va Luat van tai

Hoat dong giao nhan va van chuyén hang hoa trong nén kinh té thi truong chiu su
diéu chinh cua hé théng phap luat kha chat ché nham bao dam tinh minh bach, an toan
va hiéu qua trong luu thong hang hoa. Trong dd, ba nhdm van ban phap luat quan trong
nhat bao géom Luat Thuong mai, Luat Hai quan va phap luat vé giao thong — vén tai
duong bo. Cac quy dinh nay tao thanh nén tang phap 1y diéu chinh toan bd chudi hoat
dong logistics tir khau ky két hop ddng, thong quan hang hoéa cho dén qua trinh van
chuyén thuc té.

Trude hét, Luat Thuong mai 1a co sé phap 1y quan trong diéu chinh cc hoat dong
mua ban hang héa, cung trng dich vy va cac hoat dong thuong mai lién quan. Trong linh
vuc logistics, lut nay quy dinh rd vé hop dong dich vu logistics, quyén va nghia vy cua
cac bén trong giao dich, ciing nhu trach nhiém bdi thudng khi xay ra mat mat hodc hu
hong hang hoa. Day la can ctr phap ly dé xéac 1ap quan hé gitta khach hang va doanh
nghiép cung cip dich vu giao nhan, dong thoi 1a co s giai quyét tranh chip phat sinh
trong qua trinh thyc hién hop dong thuong mai.

Luat Hai quan dong Va1 trd quan trong trong viéc quan ly hoat dong xuét nhap khau
hang hoa qua bién gidi quéc gia. Luit nay quy dinh cu thé vé tha tuc hai quan, kiém tra,
giam sat hai quan va nghia vu cua nguoi khai hai quan d6i v6i hang hoa xuat nhap khau.
Trong chudi logistics quéc té, viéc tudn thu cac quy dinh ctia Luat Hai quan gitip doanh
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nghiép dam bao hang héa duoc théng quan hop phap, han ché rui ro phap 1y va tranh
tinh trang cham tré trong qué trinh van chuyén.

Déi véi hoat dong van tai noi dia, phap luat vé giao thong dudng bo gitr vai tro diéu
chinh tryc tiép qua trinh van chuyen hang hoa trén lanh tho Viét Nam. Cac quy dinh
phap ludt nay tap trung vao diéu kién kinh doanh van tai, an toan phuong tién, tiéu chuan
ngudi diéu khién phuong tién, ctng nhu cac quy dinh vé tai trong, tbc do va an toan giao
thong. Pay 1a co s& quan trong nham dam bao hoat dong van tai hang hoa dién ra an
toan, dung quy dinh va han ché t6i da rui ro trong qua trinh Iuu thong.

Co thé thay rang, ba nhém phép luat trén c6 mdi quan hé chit ché va bo tro 13n nhau
trong viéc diéu chinh hoat dong logistics. Luat Thuong mai diéu chinh quan hé hop dong
va dich vu logistics, Luat Hai quan dam bao tinh hgp phap trong hoat dong xuat nhap
khau, con phap luat vé& vén tai dam bao an toan va hiéu qua trong qua trinh van chuyén
hang héa. Su két hop ddng bo ctia cac quy dinh phap luat nay gop phﬁn hoan thién hanh
lang phap ly cho hoat dong giao nhan hang hoa, dong thoi thuc ddy sy phat trién cua
nganh logistics trong bdi canh hoi nhap kinh t& qudc té.

1.3.1.3 Cac cong wée va quy dinh qudc té lién quan dén van tai bién

Trong hoat dong thuong mai quéc té, van tai bién gitlr vai tro chu dao trong viéc van
chuyen hang hoa giita cac qudc gia do wu diém vé chi phi thap va kha nang chuyén cho
khéi lwong 16n. Tuy nhién, day ciing 13 linh vuc tiém 4n nhiéu rui ro nhuw mat mat, hu
hong hang hoa, cham tré giao hang hodc tranh chap trach nhiém gitta cac bén lién quan.
Vi vay, hé théng cac cong ude va quy dinh qudc té vé van tai bién ra doi nhim théng
nhat nguyén tic phap 1y, diéu chinh trach nhiém cua cac chu thé tham gia va tao hanh
lang phap 1y minh bach cho hoat dong van tai bién toan cau.

Mot trong nhitng nhém quy dinh quan trong nhat 14 cac cong udc vé van don va trach
nhiém cua nguoi chuyén cho. Tiéu biéu 13 Cong udc Hague Rules (1924), sau d6 dugc
stra d6i va bo sung bai Hague-Visby Rules (1968) va Protocol 1979. Cac cong udc nay
quy dinh trach nhiém t6i thiéu cua nguoi chuyén cho trong viéc bao quan hang hoa,
ddng thoi xac dinh cac trudng hop mién trach nhiém nhu thién tai, chién tranh hoac 16i
cua nguO’l gui hang. Tuy nhlen pham Vl diéu chinh cta Hague va Hague- -Visby van con
han ché, chi yéu thién vé bao vé quyén loi cua chi tau. Nhim khic phuc han ché do,
Cong wdc Hamburg Rules (1978) dugc ban hanh véi xu hudng can bang hon giita quyén
lgi ciia nguoi gui hang va nguoi chuyén chd. Cong wdc nay mo rong trach nhiém cua
héng tau, quy dinh rd hon vé nghia vu bdi thuong khi hang héa bi mat mat, hu hong
hoac cham giao. Tuy nhién, do su khac biét vé loi ich gitra cac quéc gia, Hamburg Rules
khong duoc &p dung rong rai nhu Hague-Visby.

Bén canh do, Cong udc Rotterdam Rules (2008) la mot nd lyc hién dai hoa khung
phap 1y van tai bién trong bdi canh phat trién cua logistics da phuong thirc. Cong uéc
nay khong chi diéu chinh van tai bién ma con mo rong sang van tai da phuong thir,
ddng thoi bd sung quy dinh vé van don dién tur va trach nhiém cia cac bén trong chudi
logistics. Tuy nhién, Rotterdam Rules hién van chua c6 hiéu lyc rong rai do so6 lugng
qudc gia phé chuan con han ché.
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Ngoai cac cong wdc vé trach nhiém van chuyén, hé thong phéap luat qudc té vé an toan
hang hai cling dong vai tro quan trong. Noi bat 1a Cong udc SOLAS (International
Convention for the Safety of Life at Sea), quy dinh céc tiéu chuan an toan ky thuat doi
v6i tau bién nhim bao dam an toan cho con ngudi, hang héa va phuong tién van tai. Bén
canh do, Cong u6c MARPOL (International Convention for the Prevention of Pollution
from Ships) tap trung vao viéc ngan ngura o nhiém moi trudng bién do hoat dong cua
tau bién gy ra, bao gdm 6 nhiém dau, hoa chét va chat thai.

Ngoai ra, cac quy tic thuong mai quéc té nhu Incoterms do Phong Thuong mai Quéc
té ban hanh cling co mbi lién hé chit ch& vai van tai bién, dic biét trong viéc xac dinh
thoi diém chuyén giao rai ro va trach nhiém chi phi gitta ngudi mua va ngudi ban trong
hop ddng ngoai thuong.

1.3.2 Hé thong chimng tir trong giao nhin hang hoéa noi dia

Trong hoat dong giao nhin hang hoa ndi dia, hé théng ching tir dong vai tro dac biét
quan trong, 1a co so phap ly va nghiép vu dé xac nhén quyén s¢ hiru hang hoa, theo doi
qua trinh van chuyén, kiém soat chi phi va giai quyét cc tranh chép phat sinh. Chtng
tur khong chi dam bao tinh minh bach trong giao dich ma con la cong cu gitip doanh
nghiép quan 1y hiéu qua toan bd quy trinh logistics tir khau xuit hang dén khi hang dugc
giao cho nguoi nhén.

Mot trong nhitng chimg tir quan trong nhét 1a hop ddng van chuyén. Pay 13 vin ban
thoa thuan gitra nguo1 giri hang va don vi van tai, quy dinh rd cdc ndi dung nhu loai
hang hoa, sb lugng, dia diém giao nhan, thoi gian van chuyén, chi phi dich vu va trach
nhiém cua cac bén. Hop dong van chuyén co gia tri phap 1y cao, 1a cin ct dé xur Iy cac
van dé phat sinh trong qua trinh thyc hién dich vu giao nhan hang héa.

Bén canh d6, phiéu gui hang hogc 1énh van chuyén 1a chung tir thé hién yéu ciu giao
hang cua khach hang d6i v6i don vi van tai. Chung tir nay thudng bao gom thong tin chi
tiét vé hang hoa, dia chi ngudi giri va nguoi nhdn, cling nhu cac yéu cau ddc biét trong
qua trinh van chuyén. Day 14 co so dé doanh nghiép van tai to chirc va diéu phdi hoat
dong giao nhan mdt cach chinh xéc.

Van don néi dia (Bill of Lading n6i dia hodc chung tir van tai duong bo) la chimg tur
quan trong xac nhan viéc don vi van tai da tlep nhan va chiu trach nhiém vén chuyén
hang hoa. Van don dong thoi 1 bang chimg vé quyén s¢ hitu hang hoa trong qué trinh
van chuyén va 1a co s¢ dé nguoi nhan nhan hang tai diém dén.

Ngoai ra, phiéu xuit kho va phiéu nhap kho ciing 1a nhiing chimg tir khong thé thiéu
trong hé théng logistics ndi dia. Phiéu xuét kho xac nhan hang hoa duoc xuét khoi kho
cua nguoi gui, trong khi phiéu nhap kho x4c nhan hang héa da dugc tiép nhan tai kho
ctia ngudi nhan. Hai loai chimg tir nay gitp kiém so4t chinh xéac s lvgng hang hoa trong
qua trinh luan chuyén.

Bién ban giao nhan hang hoéa la ching tir dwoc lap tai thoi diém ban giao hang giira
cac bén. Noi dung bién ban bao gom thong tin vé so lugng, tinh trang hang hoéa va xéc
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nhén cua nguoi giao va nguoi nhan. Pay la chimg tir quan trong dé xac dinh trach nhiém
néu xdy ra mat mat hoac hu hong hang hoa.

Bén canh cac ching tir chinh, trong thuc té con co cac chimg tir hd tro nhu héa don
gi4 tri gia ting, phiéu thu — chi, ching tir bao hiém hang héa va céc loai bién ban xir 1y
su ¢b (néu c6). Nhitng ching tir nay giup hoan thién hd so giao nhan va phuc vu cong
tac ké toan, thanh toan ciing nhu quéan 1y rii ro trong doanh nghiép.

1.3.2.1 Hop dong van chuyén (Contract of Carriage / Service Agreement)

Trong hoat dong giao nhan hang hoa nodi dia, hop dong van chuyén (Contract of
Carriage hodc Service Agreement) 1a van ban phap ly quan trong xac 1ap moi quan hé
giita bén thué van chuyén (khach hang) va bén cung cap dich vu van tai (doanh nghiép
logistics hodc don vi van tai). Hop dong nay duoc xem 13 co sé rang budc trach nhiém
cua cac bén trong toan bd qua trinh t6 chirc, thuc hién va hoan tat viéc van chuyén hang
hoa.

V& ban chit, hop dong van chuyén 1a sy thoa thudn nham quy dinh 1 cac diéu kién
lién quan dén viéc van chuyen hang hoa tir dia diém nhén dén dia diém giao. Noi dung
hop dong thuong bao gom thong tin vé loai hang hoa, sb lugng, trong lugng, dac diém
hang, dia diém giao nhan, thoi gian van chuyén, phuong tién van tai st dung, cudc phi
dich vu va phuong thirc thanh toan. Ngoai ra, hgp ddng ciing quy dinh 15 trach nhiém
clia cac bén trong trudng hop xay ra mat mat, hu hong, chdm giao hang hodc céc rui ro
phat sinh trong qua trinh van chuyén.

Trong thyc tidn hoat dong logistics ndi dia, hgp dong van chuyén khong chi mang y
nghia thuong mai ma con c6 gia tri phap ly quan trong. Day la can cir dé giai quyet tranh
chap giira cac bén néu c6 vi pham xay ra. Dong thoi, hop dong ciing 1 co s¢ dé doanh
nghiép van tai to chirc diéu phdi phuong tién, bd tri nhan lyc va xay dung ké hoach véan
hanh phu hop vé6i yéu cau caa khach hang.

Bén canh d6, hop dong véan chuyén con giup minh bach hoa chi phi logistics. Viéc
quy dinh rd rang cudc phi van chuyen phu phi (neu c6), chi phi bdc xép, luu kho va céac
chi phi phat sinh khac gitip han ché tranh chap vé tai chinh va tao sy tin ciy giita cac
bén tham gia giao dich.

Trong boi canh hién nay, ciing véi sy phat trién ctia cong nghé s, nhiéu doanh nghiép
da 4ap dung hop dong dién tir trong dich vu van chuyén. Diéu nay gifip rat ngan thoi gian
ky két, tang tinh linh hoat trong quan 1y va nang cao hiéu qua xir Iy ching tir trong chudi
cung ing logistics.

1.3.2.2 Pon dit chd van tii (Booking Form)

Trong hoat dong giao nhan hang hoa noi dia, don dat chd van tai (Booking Form) la
mot chimg tur quan trong thé hién yéu cau chinh thirc cia khach hang d6i v6i don vi van
tai vé viéc ddt trudc phuong tién va lich trinh van chuyén hang hoa. bay 1a budc trung
gian gitta giai doan thoa thuan dich vu va ky két hoac thue hién hop dong vén chuyén,
gitip doanh nghiép logistics chii dong trong viéc b tri ngudn luc va ké hoach véan hanh.
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Booking Form 1a van ban do nguoi giri hang hodc khach hang 1ap va gtri cho doanh
nghi€p vén tai, trong d6 cung cip cac thong tin co ban vé 16 hang can van chuyén nhu
tén hang, s6 luong, trong luong, kich thude, dia diém nhan hang, dia diém giao hang,
thoi gian dy kién van chuyén va cac yéu cau dic biét (néu co). Trén co sé nhitng thong
tin ndy, don vi van tai s& xem xét kha niing dap (g va xac nhan dit chd cho khach hang.

Trong thuc tién hoat dong logistics, don dit chd van tai c6 vai tro rit quan trong trong
viée lap ké hoach khai thac phuong tién. Khi nhan duoc Booking Form, doanh nghiép
c6 thé chu dong. diéu phdi xe, sip xep tuyén duong, bb tri tai xé va tdi vu hoa tai trong
phuong tién. Didu niy gitp han ché tinh trang thiéu phuong tién hodc chong chéo lich
van chuyén, dong thoi nang cao hiéu qua khai thac doi xe.

Bén canh d6, Booking Form con gilip tang tinh minh bach trong qua trinh giao nhan.
Céc thong tin dugc xac nhan trude khi van chuyén gitp han ché sai sot, nham 1an vé
hang hoa, thoi gian va dia diém giao nhan. Pdng thoi, day ciing 1 co s¢ dé hai bén ddi
chiéu khi xay ra tranh chép hodc sai 1éch trong qua trinh thyc hién dich vu.

Trong bi canh hién dai, nhiéu doanh nghiép logistics da s6 hoa quy trinh dat chd van
tai thong qua hé théng phadn mém quan 1y vén tai (TMS). Khach hang co6 thé gui Booking
Form truc tuyen theo doi trang thai xac nhan va cap nhat thong tin van chuyén theo thoi
gian thyc. Diéu ndy gop phan nang cao toc do xir Iy don hang va téi uu hoa hidu qua
quan Iy chudi cung tng.

1.3.2.3 Giy bao hang dén (Arrival Notice)

Gidy bao hang dén (Arrival Notice) 1a ching tir do héng tau hodc dai ly hang tau phat
hanh nham thong bao cho ngudi nhan hang biét ring 16 hang da dén hoic sap dén cang
dich. Pay 1a chung tir quan trong trong quy trinh giao nhan hang hoa bang duong bién
vi gitip nguoi nhan chii dong chuéan bi hd so, phuong tién van chuyén va cac khoan chi
phi can thiét ¢é nhan hang dung thoi gian quy dinh. Thong thuong, Arrival Notice s&
duoc giri cho ngudi nhan hang trude khi tau cdp cang tir 1 dén 3 ngay thong qua email
hodc cac hinh thirc lién lac khac.

Noi dung cua glay bao hang dén thuong bao gom céc thong tin lién quan dén 16 hang
nhu tén tau, s chuyén, sé van don (Bill of Lading), cang xép hang, cang do hang, tén
ngudi giri hang, tén ngudi nhin hang, sd container, s seal, s6 luong kién hang, trong
luong hang hoa va thoi gian tau cap cang du kién (ETA). Ngoai ra, ching tir ndy con
thé hién cc khoan phi dia phuwong ma khach hang can thanh toan nhu phi D/O, phi THC,
phi vé€ sinh container hoac cac phu phi khac theo quy dinh cua hang tau.

Sau khi nhan duogc Arrival Notice, ngudi nhan hang sé kiém tra tinh chinh xac cua
cac thong tin trén ching tir dé tranh sai sOt trong qua trinh nhan hang. Tiép theo, khach
hang hodc cong ty giao nhan s€ mang gidy bao hang dén cung cac chimg tir lién quan
nhu van don, gidy gidi thiéu va can cudce cong dan dén hang tau hogc dai Iy héng tau dé
lay 1énh giao hang (Delivery Order). Pay 1a co s& dé tién hanh nhén container tai cang
va hoan tat quy trinh giao nhan hang hoa.
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Bén canh chirc ning théng bao hang dén, Arrival Notice con gitip doanh nghiép chu
dong hon trong viéc b tri phuong tién van tai, nhan sy nhan hang va ké hoach luu kho.
Néu nguoi nhan chdm lam thu tuc nhan hang sau khi nhan dugc giéy bado hang dén,
doanh nghiép c6 thé phat sinh thém céc chi phi nhu phi luu container (Demurrage) hoic
phi luu béi (Storage), 1am tang chi phi logistics va anh hudng dén tién d6 giao hang.

1.3.2.4 Lénh giao container (Delivery Order / D.O.)

Trong hoat dong giao nhan hang héa ndi dia, dac biét 1a ddi voi hang héa van chuyén
bang container, 1énh giao container (Delivery Order —D.0.) 1a mot chimg tir quan trong
do hing van tai hodc dai Iy van tai phat hanh nhdm cho phép ngudi nhin hang co quyén
nhén hang hoa tai cang hoac diém luu gitr hang hoa. Pay 1a ching tir mang tinh chat xac
nhén quyén giao hang, dong vai trd trung gian giira van don va qua trinh thuc t& nhan
hang.

Delivery Order la van ban chi thi ciia hang tau hoac don vi van tai gui cho cang, kho
bai hodc don vi luu giit hang héa, yéu cau ho giao hang cho nguoi nhan hop phap da
duoc chi dinh. Chimg tir nay chi duoc cap sau khi ngudi nhan hang d3 hoan tit cac nghia
vu lién quan nhu xudt trinh van don hop 18, thanh toan cude phi van tai (néu c6), phi luu
container, phi nang ha va cac khoan chi phi lién quan theo quy dinh.

Lénh giao container ¢ vai tro rat quan trong trong viéc kiém soat dong chay hang
hoéa. Mac du nguoi nhan co thé s& hitu van don, nhung chi khi c6 D.O. thi méi dugce
phép 1ay hang ra khéi cang hodc kho bai. Diéu nay giup dam bao tinh an toan, han ché
tinh trang giao nhiAm hang hodc that thoat hang héa trong qua trinh lwu kho va giao nhan.

Delivery Order con la cong cu gitip don vi van tai quan 1y trach nhiém giao hang mat
cach chit ché. Thong qua viéc kiém soat phat hanh D.O., hing tau hoic dai 1y co thé
dam bao rang hang hoa chi dugc giao cho ding ngudi co quyén hop phép, dong thoi
theo doi duoc qua trinh xt ly va giai phong container khéi cang.

Trong quy trinh giao nhan hién dai, ddc biét tai cac cang bién va trung tam logistics,
viéc phat hanh va quan 1y 1énh giao container da dugc sé hoa. Nguoi nhan hang c6 thé
nhan D.O. dién tir (e-DO), gitip rat ngan thoi gian xir 1y chimg tir, giam chi phi hanh
chinh va nang cao hiéu qua khai thac cang.

1.3.2.5 Van don ni dia (Bill of Lading — B/L)

Trong hoat dong giao nhan hang hda ndi dia, dac biét 1a van tai b?mg duong bd hoac
duong bién noi dia, van don ndi dia (Bill of Lading — B/L) 1a mét trong nhiing chimg tir
quan trong nhét, dong vai tro xac nhan viéc don vi van tai da tiép nhan hang hoa va cam
két van chuyén hang dén ding dia diém theo thoa thuan. Pay 1a chimg tir c6 gia tri phap
ly, déng thoi 1a co s& dé thuc hién viée giao nhan va kiém soat hang hoa trong toan bd
qua trinh van chuyén.

Van don ngi dia la chimg tir do nguoi van tai hoac doanh nghiép logistics phat hanh
sau khi da nhén hang ttr nguoi giri. No1 dung cua van don thuong bao gom cac thong tin
co ban nhu tén nguoi gui, ngudi nhan, mo ta hang hoa, so lugng, trong lugng, phuong
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thirc van chuyén, dia diém giao nhan va cac di€u kién van chuyén di kem. Ngoai ra, van
don con ghi nhan tinh trang hang hoa tai thoi di€m ti€p nhan, 1am co s& doi chiéu khi
xdy ra tranh chap hodc ton that hang hoa.

Trong chudi logistics ndi dia, van don khong chi dong vai tro 14 bang chimg xac nhan
viéc giao nhan hang héa ma con c6 chirc ning nhu mot chimg tir diéu hanh qua trinh
van chuyén Thong qua van don, doanh nghiép c6 thé theo di 16 trinh hang hoa, kiém
soat tién do giao hang va phdi hop giita cac bo phan trong hé thong logistics. Bong thoi,
van don ciing 1a co s& dé ngudi nhan hang thyc hién thu tuc nhan hang tai diém dén.

MGt vai tro quan trong khac ctia van don ndi dia 1a gia tri phap ly trong viéc xac dinh
trach nhiém gitta cac bén. Khi xay ra mat mat, hu hong hodc giao sai hang hoa, van don
s& 1a can ctr dé xac dinh 15i thudc vé bén nao va 1am co s& giai quyét tranh chap hoic
yéu cau bdi thuong. Do d6, viée 1ap va quan 1y van don mot cach chinh xéac 13 yéu cau
bét budc trong hoat dong giao nhan chuyén nghiép.

Cung voi sy phat trién cia cong nghé s6, nhiéu doanh nghiép logistics da ap dung
van don dién tu (e-B/L) nham thay thé cho van don gidy truyén thong. Viéc s6 hoa van
don gitp rut ngan thoi gian xu 1y ching tir, gidam chi phi hanh chinh va nang cao tinh
minh bach trong qua trinh van chuyén hang hoa.

1.3.2.6 Chirng tir thanh toan (Invoice, Payment Voucher)

Trong hoat dong giao nhin hang hda ndi dia, chung tir thanh toan 1a mdt by phan
khong the thiéu trong hé thong ching tir logistics, dong vai trd xac nhan gia tri dich vu
d3 cung cip, 1am cin ctr thue hién nghia vu thanh toan giita cac bén va phuc vu cong tac
ké toan — tai chinh ctia doanh nghiép. Hai chimg tir pho bién nhat trong nhom nay 14 hoa
don (Invoice) va phiéu chi/phiéu thanh toan (Payment Voucher).

Héa don (Invoice) l1a chung tir do bén cung cép dich vu van tai hodc giao nhan phat
hanh nhim ghi nhan gia tri dich vu da thuc hién cho khach hang. Noi dung cua hoa don
thudng bao gém thong tin vé bén ban dich vy, bén mua dich vy, mé ta dich vu van
chuyén, cudc phi, thué gié tri gia ting (neu c0), tong gié tri thanh toan va diéu kién thanh
toan. Hoa don khong chi 1a cin ctr dé yéu cau thanh toan ma con 1a chimg tir ké toan
quan trong phuc vu viéc ghi nhan doanh thu va ké khai thué ctua doanh nghiép.

Trong hé thdng logistics ndi dia, hoa don c6 vai tro dam bao tinh minh bach trong
quan hé thuong mai gitra doanh nghiép van tai va khach hang. Thong qua hoa don, céac
khoan chi phi van chuyén duoc thé hién rd rang, gitip han ché tranh chap va dam béo sy
thong nhét trong viéc dbi chiéu cong no giira cac bén. Pong thoi, hoa don con 1a cin cir
phép 1y quan trong trong truong hop kiém tra, thanh tra tai chinh hodc giai quyét tranh
chap thuong mai.

Bén canh héa don, phiéu thanh toan (Payment Voucher hoic phiéu chi/phiéu thu tuy
truong hop) la chung tir ndi bo dung dé x4c nhan viéc thuc hién thanh toan thuc té giita
céc bén. Ddi voi doanh nghlep van tai, phleu chi dugc sir dung khi thanh todn cac khoan
chi phi nhu cudc van chuyen, chi phi boc x€p, nhién li€u hodc céac dich vu phu trg khéc.
Trong khi d6, phiéu thu dugc st dung khi doanh nghiép nhén tién tir khach hang.

19



Phiéu thanh toan thuong bao gdm céc thong tin nhu s tién thanh toan, ndi dung thanh
toan, ngudi nhan tién, ngudi duyét chi, ngay thanh toan va chit ky xac nhan cua cac bén
lién quan. Py 1a chimg tir quan trong trong kiém soat tai chinh noi bo, giup doanh
nghiép quan 1y dong tién hidu qua va dam bao tinh minh bach trong hoat dong ké toan.

Cung voi qua trinh chuyen d6i s6 trong linh vuc logistics, chimg tur thanh toan da
dugc s6 hoa thong qua hé thong hoa don dién tir va phan mém ké toan. Diéu nay giup

doanh nghiép giam thiéu sai sot, ting toc do xir Iy chimg tir va ning cao hiéu qua quan
1y tai chinh.

1.3.2.7 Packing List (Phiéu déng géi hang hoa)

Phiéu déng géi hang hoa (Packing List) 1a ching tir do nguoi xuat khau 1ap nham
cung cip thong tin chi tiét vé cach thirc dong goi va phan bd hang hoa trong timng kién
hang cua 16 hang. Pay 1a mot chimg tir quan trong trong bd hd so xuat nhap khau, duogc
str dung xuyén sudt trong qua trinh giao nhan, vin chuyén va kiém tra hang hoa tai cang
hodc co quan hai quan. Packing List gitip cac bén lién quan dé dang ddi chiéu thyc té
hang hoa voi chimg tir, tir @6 han ché sai sot trong qua trinh giao nhan.

Noi dung cua Packing List thuong thé hién day du cac thong tin nhu tén nguoi Xuat
khau, ngudi nhap khau, sb va ngay lap chimg tir, tén hang héa, md hang (néu cb), sd
luong kién, loai bao bi (thung carton, pallet, container...), trong luong tinh, trong luong
ca bi, kich thude tung kién hang va ky ma hi¢u (shipping mark). Trong mdt s6 truong
hop, Packing List con thé hién so d6 sap xép hang hoa trong container nham phuc vu
viéc kiém tra va d& hang thuan tién hon.

Trong quy trinh giao nhan hang hoa bang duong bién, Packing List c6 vai trd quan
trong trong viéc hd trg hing tau, cang va co quan hai quan kiém tra tinh chinh xéac cia
16 hang. Khi hang hoa dén cang, chimg tir nay giup doi chiéu thyc té sé luong va tinh
trang hang so véi khai bao ban dau, tir 46 han ché rui ro sai 1éch hodc that lac hang hoa.
Dong thoi, Packing List cling 14 co s& dé 1ap cac chimg tir khac nhu hoa don thuong mai
(Commercial Invoice) va van don duong bién (Bill of Lading).

Bén canh do, Packing List con giiip doanh nghiép va don vi giao nhan dé dang quan
1y hang hoa trong qua trinh van chuyén, dic biét dbi véi cac 16 hang 16n hodc hang dong
trong nhiéu container. Viéc thé hién rd rang timg kién hang gitp tdi wu hoda cong tac xép
dd, giam thiéu thoi gian kiém dém va nang cao hiéu qua logistics.

1.3.2.8 Gidy b4o n¢ (Debit Note)

Trong hoat dong giao nhan hang hoa ndi dia, Debit Note (gidy bao no) 1a mot ching
tir tai chinh quan trong dugc str dung dé thong bao nghia vu thanh toan ciia khach hang
d6i v6i doanh nghiép cung cip dich vu logistics. Pay 1a chirmg tir mang tinh chat yéu
cau thanh toan bo sung, thuong phat sinh khi c6 cac khoan chi phi ngoai hop dong ban
dau hodc khi can diéu chinh tang gia tri thanh toan sau khi hoan thanh dich vu.

Debit Note do bén cung cap dich vu (doanh nghi€p vén tai hodc logistics) lap va gui
cho khach hang nham xac nhén s6 ti€én ma khach hang con phai thanh toan. N§i dung
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clia gidy bao ng thuong bao gdm thong tin vé hai bén giao dich, s6 hop déng hoic don
hang lién quan, mé ta dich vu van chuyén, cac khoan chi phi phat sinh (nhu phi bdc xép,
Iwu kho, phu phi nhién liéu, phi chd hang...), tong s6 tién phai thanh toan bé sung va
thoi han thanh toan.

Trong thuc tién hoat dong logistics, Debit Note thudng dugc st dung trong cac truong
hop nhu: phat sinh chi phi ngoai du kién trong qua trinh van chuyén, diéu chinh sai 1éch
cudc phi sau ddi soat, hodc bd sung cac khoan phy phi chua dugc tinh trong hop dong
ban dau. Nho ¢6 Debit Note, doanh nghiép cé thé dam bao tinh minh bach trong vi¢c
quan 1y chi phi va han ché tranh chip v6i khach hang.

Bén canh vai tro thong bao nghia vy thanh toan, Debit Note con la ching tir quan
trong trong cong tac ké toan va quan Iy cong no. No gitp doanh nghiép theo déi chinh
xdac cac khoan phai thu, hd tro qua trinh d6i chiéu cong ng dinh ky va lam cin clr ghi
nhan doanh thu bo sung. Pdng thoi, d6i voi khach hang, Debit Note 14 co s& dé kiém
tra, xac minh lai cac khoan chi phi phat sinh trude khi thuc hién thanh toan.

Debit Note thuong dugc tich hop trong hé¢ thong quan ly logistics va ké toan dién tu,
gitip tu dong hoa qua trinh phat hanh, theo ddi va d6i chiéu cong no. Diéu nay gop phan
nang cao hiéu qua quan 1y tai chinh, giam thiéu sai s6t thii céng va ting tinh minh bach
trong giao dich gitra cac bén.

1.4 Xu hwéng phat trién hoat dong giao nhan trong bdi canh méi
1.4.1 Chuyén d6i so va Logistics 4.0 (Logistics Digitalization)
1.4.1.1 Khai niém va sy tic dong ciia cich mang cong nghiép 4.0 dén nganh giao

nhan

Cach mang cong nghiép 4.0 1a cudc cach mang dua trén nén tang cong nghé sb véi
su két hop cua cac cong nghé hién dai nhu tri tué¢ nhan tao (Al), Internet van vat (IoT),
dir liéu 16n (Big Data) va dién toan dam may. Cudc cach mang nay hudng dén viée tu
dong hoa va sb hoa cac hoat dong san xuét, kinh doanh va quan 1y nhim nang cao hiéu
qua hoat dong cua doanh nghiép.

Hién nay, Cach mang cong nghiép 4.0 dang tac dong manh mé dén Logistics va hoat
dong giao nhan hang hoa. Cac doanh nghiép giao nhan di tmg dung nhiéu phin mém
quan 1y van tai, quan 1y kho hang va hé thdng khai bao dién tir nham giam thoi gian xir
1y chtng tir, han ché sai sot va nang cao hiéu qua cong viéc. Ngoai ra, cong nghé GPS
va [oT con giup doanh nghiép theo dodi vi tri hang hoa theo thoi gian thuc, nang cao tinh
minh bach va chét luong dich vy khach hang.

Bén canh nhing loi ich mang lai, Cong nghiép 4.0 cling tao ra nhiéu thach thirc cho
doanh nghi€p giao nhdn nhu chi phi dau tu cong nghé cao, yéu cau nguon nhén lyc co
ky nang so va nguy co mat an toan dit liéu. Vi vdy, cac doanh ngh1ep can ddy manh
chuyén ddi sb, dau tu cong nghé va ning cao chat lwong nhan lyc nham nang cao kha
nang canh tranh trong nganh logistics hién nay.
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1.4.1.2 Céc cong nghé then chét
Tri tué nhan tao (AI)

Tri tu¢ nhan tao 1a cong nghé gitp may moc va hé théng c6 kha ning phan tich dir
liéu, hoc hoi va dua ra quyét dinh tuong ty con nguoi. Cong ngh¢ nay dugc tmg dung
deé tu dong hoa quy trinh lam viéc, du bao nhu cau va ho trg quan ly hoat dong kinh
doanh.

Internet van vat (IoT)

Internet van vat 1a cong nghé két ndi cac thiét bj voi nhau thong qua internet nhim
trao doi dir liéu theo thoi gian thuc. Trong linh vuc logistics, IoT giup doanh nghiép
theo ddi vi tri hang hoda, phuong tién van tai va ki€ém soat tinh trang container hiéu qua
hon.

Dir liéu l6n (Big Data)

Dt liéu l6n 1a cong nghé thu thép, luu trir va phan tich khéi lwong dit liéu 16n nham
hd trg doanh nghi¢p dua ra quyét dinh chinh xac. Big Data giup doanh nghiép dy bao
nhu cau thi truong, t6i wu chi phi va nang cao hiéu qua hoat dong.

Pién toan dam may (Cloud Computing)

Dién toan dam may la cong nghé cho phép luu trir va quan ly dir liéu trén nén tang
internet thay vi thlet bi vat 1y truyén thong. Cong nghé ndy gitip doanh nghiép dé dang
truy cap dir liéu, tiét kiém chi phi va ting kha nang két ndi thong tin.

Cong nghé Blockchain

Blockqhain 1a cong nghé luu trix dir liéu dudi dang chudi lién két bao mat cao va kho
bi thay do6i. Blockchain gitip nang cao tinh minh bach, an toan va do tin cay trong qua
trinh giao dich va quan ly thong tin.

Robot va tw dong hoa

Tu dong hoa la viéc su dung may moc va hé thong tu dong dé thay thé sirc lao dong
clia con nguoi trong mdt s6 cong doan san xudt va van hanh. Cong nghé nay giup nang
cao nang suét lao dong, giam chi phi va han ché sai sot trong qua trinh hoat dong.

1.4.2 Logistics Xanh va phat trién bén virng (Green Logistics)

1.4.2.1 TAm quan trong ciia viéc giam lwong khi Carbon trong vén tai dwong bién

Viéc giam lugng khi Carbon trong van tai dudng bién co vai trd rit quan trong doi
vGi moi trudng, kinh té va sy phét trién bén viing ctia nganh logistics. Van tai bién hién
1a phuong thirc van chuyén hang hoa chu yéu trén thé gidi, nhung ciing tao ra lugng 16n
khi thai CO: tir qua trinh sir dung nhién liéu hoa thach cua tau bién. Néu khong kiém
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soat, lwong khi thai nay s& gop phan lam gia ting hiéu tmg nha kinh va bién doi khi hau
toan cau.

Bén canh tac dong moi truong, viée cat giam khi Carbon con gitip doanh nghiép van
tai ndng cao hiéu qua khai thac va tiét kiém chi phi nhién liéu. Cac hang tau hién nay
dang chiu nhiéu quy dinh nghiém ngit tir International Maritime Organization vé phat
thai khi nha kinh, vi vay viéc ap dung cong nghé xanh, nhién li€u sach va t6i wu hanh
trinh van chuyén s& gitp doanh nghiép dép tng tiéu chuan qudc té va ting kha ning
canh tranh trén thi truong.

Ngoai ra, giam phat thai Carbon trong van tai duong bién con gop phan xay dung
hinh anh “logistics xanh”, dap ing xu huéng phat trién bén vitng cua thuong mai qudc
té. Picu nay giip bao vé moi truong bién, nang cao trach nhiém xa hoi cua doanh nghiép
va tao diéu kién thuén loi cho hoat dong xuét nhap khau trong tuong lai.

1.4.2.2 Vai tro logistics xanh trong giao nhan hang FCL: Tdi wu héa 1§ trinh van
chuyén, quan ly hi¢u qua vé container rong dé giam phat thai va xu huéng sir
dung.

1.4.3 Cac yéu t6 anh hwéng va rii ro trong hoat dong giao nhan

Logistics xanh dong vai tro quan trong trong hoat dong giao nhén hang nguyén
container (FCL) dic biét trong viéc tdi uvu héa 19 trinh van chuyén va quan Iy hiéu qua
container rong nhim giam phat thai khi Carbon. Viéc img dung cong ngh¢ vao quan ly
van tai gitp doanh nghiép lra chon tuyen duong phu hop, giam quing duong di chuyén,
han ché thoi gian cho tai cang va tiét kiém nhién liéu. Qua do, khong chi nang cao hi¢u
qua khai thic ma con gbép phan giam luong khi thai ra méi trudng.

Bén canh d6, quan ly hi¢u qua vo container rong cling la mot ndi dung quan trong
cua logistics xanh trong giao nhan FCL. Viéc diéu ph01 container hop ly, tan dung chiéu
van chuyén hai chiu va han ché tinh trang van chuyén container rong khong can thiét
s& giup giam chi phi logistics va giam phat thai tir hoat dong van tai. Piéu nay dic biét
c6 ¥ nghia trong bdi canh nhu ciu van chuyén hang hoa bang container ngdy cang ting.

Ngoai ra, xu hudng str dung logistics xanh hién nay dang duoc nhiéu doanh nghiép
logistics va hing tau quan tim thong qua viéc 4p dung nhién liéu sach, tau tiét kiém
nang luong, ching tu dién tr va hé thong quan 1y van tai thong minh. Xu hudéng nay
khéng chi dap tng yéu cau bao vé méi truong ma con glup doanh nghi¢p nang cao nang
luc canh tranh, phu hop v6i dinh huéng phat trién bén viing cua nganh logistics va
thwong mai quc té.

1.4.3.1 Céc nhan t6 anh hwéng dén hoat dong giao nhan

Céc nhan t6 anh huong dén hoat dong giao nhan hang héa bao gdm nhiéu yéu t6 bén
trong va bén ngoai doanh nghiép. Trudc hét, co sé ha ting giao thong va hé thdng cang
bién c6 anh huéng 16n dén tdec dd va hiéu qua van chuyén hang hoa. Hé thong dudng
bo, cang bién, kho bdi va phuong tién van tai cang hién dai thi hoat dong giao nhén cang
thuan loi va han ché dugc tinh trang cham tré.
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Bén canh d6, chinh sach phap luat, tha tuc hai quan va cac quy dinh vé xuat nhap
khau ciing tac dong truc tiép dén quy trinh giao nhan. Néu thu tuc phuc tap hoic thay
d6i thuong xuyén s& lam kéo dai thoi gian xir 1y hang hoa va phat sinh thém chi phi cho
doanh nghiép. Ngoai ra, tinh hinh kinh t&, gi4 nhién liéu va nhu cau thi trudng ciing anh
hudng dén chi phi van tai va san luong hang héa giao nhan.

Ngoai cac yéu t6 khach quan, ning luc ciia doanh nghiép giao nhén ciing 1a nhan tb
quan trong. Trinh d6 chuyén mén cua nhén vién, kha ndng quan ly chung tir, ng dung
cong nghé thong tin va sy phéi hop véi hing tau, cang bién hay khach hang s& quyét
dinh chat lugng dich vu giao nhan. Dong thoi, cac yéu t6 nhu thoi tiét, thién tai hodc su
cb k¥ thuat trong vén tai ciing c6 thé 1am anh huéng dén tién do giao hang va hiéu qua
hoat dong giao nhan hang hoa.

1.4.3.2 Céc nhan to rii ro dén hoat dong giao nhin

Hoat dong giao nhan hang hoéa luén tiém 4n nhiéu rui ro anh huong dén tién d6 van
chuyén, chi phi va chét lugng dich vu. M6t trong nhiing rai ro phd bién 14 rai ro vé van
tai nhu cham lich tau, un tic cang, tai nan giao thong hoac hu hdng phuong tién van
chuyén. Nhitng sy c6 nay c6 thé 1am kéo dai thoi gian giao hang va phat sinh thém nhiéu
chi phi cho doanh nghiép.

Bén canh d6, riii ro vé hang héa ciing thuong xuyén Xdy ra trong qua trinh giao nhan.
Hang héa c6 thé bi thét lac, thiéu hut, hu hong hodc mat mat do qua trinh bdc xép, luu
kho va van chuyén khong dam bao. Ngoai ra, sai sot trong chimg tir nhu khai bao khong
chinh x4c, thiéu chtng tir hodc nhdm 13n thong tin ciing c6 thé dan dén cham thong quan
va anh huéng dén toan bo quy trinh giao nhan.

Ngoai cac rui ro trén, hoat dong giao nhan con chiu tac dong tir cac yéu t6 khach quan
nhu thoi tiét x4u, thién tai, dich bénh, bién dong gia nhién liéu hodc thay doi chinh sach
phap luat lién quan dén xuat nhap khau va van tai. Dong thoi, sy phdi hop chua hiéu qua
gitta doanh nghiép giao nhén, hang tau, cang bién va khach hang ciing c6 thé lam phat
sinh tranh chap, cham tién do va giam chét lugng dich vu logistics.
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Chuwong 2 THU'C TRANG QUY TRINH GIAO NHAN HANG HOA XUAT KHAU
FCL TAI CONG TY TNHH VIETCO LOGISTIC — CHI NHANH DA NANG

2.1Khii quat vé Cong ty TNHH Vietco Logistic — Chi nhanh Pa Ning

2.1.1 Lich sir hinh thanh va phat trién

So lugc vé Cong ty
Cong ty TNHH VietCo Logistics 1a doanh nghiép hoat dong 1au nam trong linh vuc
logistics tai Vi¢t Nam, chuyén cung cap cac dich vu van tai hang hoa ndi dia, giao nhan,

kho bai va cac dich vu logistics ho tro khac. Vi bé day kinh nghiém hinh thanh va phat
trién, cong ty tung budc khang dinh vi thé trén thi truong logistics noi dia.

VIETCO

LOGISTICS

Hinh 2.1. Logo cong ty

Tén doanh nghiép (Tiéng Viét): Cong ty TNHH VietCo Logistics
Tén giao dich qudc té: VietCo Logistics Company Limited
Giam déc: Nguyén Ngoc My
Pia chi: 17-19-21 Nguyén Vian Trdi, phudng 11, quan Phi Nhuén, H6 Chi Minh
Loai hinh doanh nghi¢p: Cong ty trach nhi¢m hiru han
Mai s6 thué: 0301417502  S6 dién thoai: 02363969637/38 Nim thanh lap: 1997
Linh vuc hoat dong chinh:

- Dich vu van chuyén hang hoa duong bo, dudng sit va dudng bién (DOOR — CY,

DOOR - DOOR, CY — DOOR).
- Dich vu giao nhan }}éng hoa.

- Dich vu trung chuyén container gitra cang — depot — kho khach hang.
- Dich vu kho bai, lvu gitt hang hoa (theo kha nang va nhu cau khach hang).
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- Dich vu ho trg logistics: lam I¢nh ePort, nang — ha container, quan 1y chiing tu
van chuyén.

Cong ty TNHH VietCo Logistics 1a doanh nghi€p hoat dong 1au nam trong linh vuc
logistics tai Vi¢t Nam, chuyén cung cép cac dich vu van tai hang hoa noi dia, giao nhén,
kho béi va cac dich vu logistics hd trg khac. Vi bé day kinh nghiém hinh thanh va phat
trién tir nam 1997, cong ty timg budc khang dinh vi thé trén thi truong logistics noi dia.

Cong ty TNHH Vietco Logistics duoc thanh 1ap vao nam 1997, trong bdi canh nén
kinh té Viét Nam dang tirng budc d6i mai va hoi nhap, nhu cau luu thong hang héa trong
nude va xuat nhap khau ngay cang gia ting. Ngay tir nhirng ngay dau, doanh nghiép da
dinh hudng hoat dong trong linh virc logistics va vén chuyén hang hoa, tirng budc xay
dung nén tang dé phat trién bén ving,

Qua trinh hinh thanh va phat trién cta cong ty ¢ thé duoc chia thanh cac giai doan
cu thé nhu sau:

Giai doan 1997 — 2005: Giai doan hinh thanh, tip trung vin chuyén gao

Trong giai doan dau thanh lap, Vietco Logistics cht yéu hoat dong trong linh vyc van
chuyén mit hang gao — mot trong nhirmg mat hang néng san thiét yéu va chién lu’oc cua
Viét Nam. Hoat dong van chuyén gao phuc vu ca nhu cau ti€u thy ndi dia va xuét khau,
gop phan dam bao luwu thong hang héa on dinh giira cac ving san xuét va thi truong tiéu
dung.

Viéc tap trung vao van chuyén gao giup doanh nghiép tich lity kinh nghiém trong t6
chire van tai hang hoa khdi lugng 16n, quan 1y thoi gian giao nhan, bao quan hang hoa
va phdi hop vdi cac 601 tac trong chudi cung ung. Pay la giai doan dit nén méng quan
trong cho su phat trién 1au dai ciia Vietco Logistics.

Giai doan 2006 — 2014: Mé rong mit hang, phat trién van chuyén ndi dia va ngoai
dia

Budc sang giai doan tiép theo, cung v6i sy phat trién cta nén kinh té va thi truong
logistics, Vietco Logistics dan m¢ rong pham vi van chuyén sang nhiéu loai hang hoa
khac ngoai mit hang gao, bao gdm hang tiéu dung, hang céng nghiép, vat tu san xuat,
hang dong bao va hang pallet.

Trong giai doan nay, doanh nghi¢p phat trién song song van chuyen ndi dia va van
chuyén ngoai dia, ting cuong hop tac voi cac db6i tac xuat nhap khau, timg budc hoan
thién hé thong dich vu logistics. Viéc da dang hoa mat hang va dich vu giap cong ty
nang cao nang luc canh tranh, m& rong thi phan va xay dung mang luéi khach hang 6n
dinh trén pham vi ca nudc.

Giai doan 2015 — 2019: Thanh 14p Chi nhanh Pa Niing — Chuyén siu vin chuyén
noi dia

Nhim d4p Gmg nhu cdu mé rong thi trudng va ting cuong két ndi khu vue mién Trung,
nim 2015 Vietco Logistics chinh thirc thanh 1ap Chi nhanh Da Ning. Chi nhanh dugc
dit tai thanh phd Da Néng — trung tam kinh té, giao thong quan trong ctia mién Trung,
thuan loi cho hoat dong trung chuyén hang héa.
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Khac véi tong cong ty dam nhiém ca van chuyén ndi dia va ngoai dia, Chi nhanh Da
Nang duoc dinh hudng chuyén sau vao dich vu van chuyén hang hoa noi dia. Hoat dong
ctia chi nhanh tap trung vao diéu phdi van tai dudong bo, quan 1y don hang ndi dia va
phuc vu nhu cau phan phdi hang hoa giita cac tinh mién Trung, Ty Nguyén va cac khu
vuc khac trén ca nudc.

Giai doan 2020 — 2021: Anh huéng ciia dich COVID-19 va kha ning thich ng ciia
doanh nghiép

Giai doan dich bénh COVID-19 bung phat da gay anh huong nghiém trong dén nén
kinh t€ néi chung va nganh logistics noi riéng. Nhiéu doanh nghiép vén tai gap kho khan
do gian doan chuoi cung rng, sut gidm nhu cau va han ché luu thong hang hoa.

Tuy nhién, déi voi Vietco Logistics, mirc d6 anh hudng tiéu cuc khong qua 16n, do
doanh nghiép c6 nén tang hoat dong 14u nim trong van chuyén mit hang gao va céc loai
hang hoa thiét yéu. Trong thoi gian dich bénh, nhu cAu van chuyén luvong thuc, thuc
phém van duoc duy tri nham dam béo an sinh xa hé1, do do hoat dong van chuyén gao
va hang thiét yéu cua cong ty van dién ra twong dbi 6n dinh.

Bén canh d6, doanh nghiép chu dong diéu chinh phuong thirc van hanh, ting cuong
kiém soat an toan phong dich, linh hoat trong diéu phdi van tai va phéi hop chit ché voi
khach hang. Nho 46, Vietco Logistics khong chi duy tri dugc hoat dong san xuit kinh
doanh ma con gitr ving uy tin va mbi quan hé véi ddi tac trong giai doan kho khin
chung cua nén kinh té.

Giai doan tir 2022 dén nay: Phuc hdi va phit trién 6n dinh

Sau khi dich COVID-19 dugc kiém soat, hoat dong logistics dan phuc hoi. Vietco
Logistics tiép tuc phat huy loi thé trong van chuyén ndi dia va ngoai dia, dong thoi mo
rong van chuyén da dang cac loai hang hoa ngoai mit hang gao, dap tng nhu cau ngay
cang cao cua thi truong.

Chi nhanh Da Ning tiép tuc khang dinh vai trd quan trong trong hé thong van chuyén
ndi dia cia cong ty, gop phan nang cao hiéu qua kinh doanh va mé rong mang ludi
logistics trén pham vi toan quoc.

Panh gia chung

Tir mot doanh nghiép ban dau chuyén van chuyén gao, Vietco Logistics da timg budc
mé rong sang nhiéu loai hang hoa khéc, phat trién song song van chuyén noi dia va
ngoai dia. Pac biét, trong giai doan COVID-19, nh¢ ddc thu van chuyén hang hoa thiét
yéu, doanh nghiép it chiu tac dong ti€u cuc va duy tri dugc su on dinh. Viéc thanh lap
Chi nhanh ba Naclng v61 dinh hudng chuyén van chuyén ndi dia thé hién chién luoc phat
trién phit hop va bén viing ctia cong ty.

2.1.2 TAm nhin, sir ménh va gia tri cot 16i

TAm nhin: Trd thanh cong ty cung cp dich vu Logistics chuyén nghiép, t6i vu
nhat cho timg nhu cau riéng biét cia khach hang.

S ménh: Khong chi 1a ddi tac, nha cung tmg dich vu ma con 1 nguoi ddng hanh
dang tin cdy, dem lai sy an tdm va tin tuong lau dai cho khach hang dé cung nhau
xay dung méi quan hé bén virng, cing nhau phat trién trong nén kinh t& hoi nhap

Gia tri ¢6t 16i: Uy tin — Chuyén nghiép — Hop tac — Phat trién bén viing
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2.1.3 Linh vue cac hoat dong kinh doanh
« Dich vu van chuyén hang hoa dudng bo, duong sit, duong bién va duong
hang khong
* Dich vu giao nhan hang hoa.
« Dich vu trung chuyén container giita cang — depot — kho khach hang.
«  Dijch vu kho bai, lru giit hang hoa (theo kha ning va nhu cau khach hang).
* Dich vu hd trg logistics: 1am 1¢énh ePort, ndng — ha container, quan 1y ching
tr van chuyén.
2.1.4 Co céu to chirc ciia cong ty

Ban giam doc

Giam doc khu ®

Phong Phong diéu \ .
marketing/sale hanh Phong ke toan

Hinh 2.1. So' dé t6 chikc ciia cong ty TNHH Vietco Logistics

Giam doc khu
vue Da Nang

Phong Phong diéu
marketing/sale hanh

Phong ké toan

Hinh 2.2. So' d6 t6 chikc ciia cong ty TNHH Vietco Logistics — Chi nhanh Da
Nang
Chirc nang va nhiém vu cia ciac phong ban:
1. Giam déc Khu vuc

Chtre nang: Quan tri hiéu qua hoat dong kinh doanh (P&L) va dam bao su
phat trién bén viing ctia chi nhanh theo dinh hudng tong cong ty.

Nhiém vu:
o Phé duyét ké hoach: Tham dinh va théng qua cac phuong an kinh
doanh, du an dau tu ha tang kho bai, doi xe.
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o Quan tri rai ro: Nhan dién va thiét lap céc kich ban ting pho véi bién
dong thi trudng, thay d6i phap 1y va dut gy chudi cung mg.
o Dbi ngoai chlen lugc: Xay dung moi quan hé voi cac co quan hiru
quan, chinh quyén dia phuong va cac ddi tac 1on.
2. Phong Sale & Marketing
Chtrc ning: Nghién ctru nhu cdu, thiét ké giai phap chudi cung tng va hién
thuc héa bang cac hop dong kinh té.
Nhiém vu:
o Giai phap hoa dich vu: Khong chi ban "xe" hay "kho", ma ban giai
phap gitip khach hang t6i wu hoa chi phi va thoi gian (Lead-time). o
Phat trién mang ludi: Tim kiém khach hang méi (FMCG, TMPT, San
XUuét. ..) va duy tri quan h¢ véi khach hang chién luge. o Pinh vi thuong
hiéu: Thuc hién céc chién dich Marketing dé dinh vi uy tin vé nang luc
van tai va do phu cua mang ludi chi nhanh.
3. Phong Diéu hanh
Chtc nang: T6 chirc, thyc hién va giam sat toan bo ludng hang hoa tir diém
dau dén diém cubi.
Nhi¢m vu:
o T6i wu hoa van tai (Transport Optimization): Diéu phdi doi xe, sap xép
10 trinh (routlng) sao cho quing dudng ngin nhat va ti 18 1ap day (load
factor) cao nhit. o Quan tri kho bii & Hién truong: Kiém soat nhap -
xuét - ton, dam bao an toan hang hoa va thuc hién céc tha tuc thong
quan, chirng tir van tai.
o S6 héa van hanh: Ung dung hé théng TMS (Quan 1y van tai) va WMS
(Quan 1y kho) dé cung cép thong tin theo ddi (tracking) thoi gian thuc
cho khéch hang.
4. Phong K& toan
Chtrc nang: Quan Iy tai san, kiém soat chi phi va cung cap céac chi s6 do ludng
suc khoe doanh nghiép.
Nhiém vu:
o Kiém soét dinh mirc: Theo di chit ché cac bién phi (xang dau, phi cau
duong, stra chita) va dinh phi dé t6i vu héa bién lgi nhuan.
o Quan tri cong ng (AR/AP): Pam bao thu hdi cong ng ding han tir
khach hang va thanh toan kip thoi cho cac nha cung cp vé tinh.
2.1.5 Ngudn lic cong ty — chi nhanh da ning

2.1.5.1 Co sé vat chit, ngudn nhan lwc
a. Tai san ¢b dinh
May méc thiét bi, phuong tién van tai:
- S6 lwong dau kéo: hon 12 xe dau kéo.

- SO lugng xe ro-mooc: hon 10 ro-mooc.
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“Nguon: VietCo Logistics”

Hinh 2.4 Xe diu kéo cong ty Vietco — chi nhanh Pa ning

b. Trang thiét bi tai cong ty

Bing 2.1 Trang thiét bi cong ty — chi nhdnh Pa ning

STT Trang thiét bj S6 lwgng
1 May vi tinh 15
2 May in 3
3 May photo 3
4 May scan 2
STT Trang thiét bj $6 lwgng
6 May diéu hoa 6
7 Ban 22
8 Ghé 28
9 Tua dung hd so 6
10 May loc nudc 3
11 May quat 8

“Nguon: VietCo Logistics”

Cong ty VietCo ludn chu trong du tu nhiing trang thiét bi hién dai va can thiét
cho cac nhan vién. Nham gitip cho nhan vién co thé lam viéc véi cac trang thiét bi

hién dai dé c6 thé hoan thanh tot cong viéc ctia minh.

c. Nhan luc
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Bing 2.2 Tinh hinh nhédn sw 6 cong ty — chi nhdnh Pa Néing nim 2025

S6 lwong
STT Nhén vién Ty 18 (%)
(nguroi)
Nam 24 57.14%
1 Giéi tinh
Nit 18 42.86%
Thac si 2 4.76%
r 1 0
2 Trinh d¢ hoc van Dbai h,(')c 17 40.48%
Cao dang 11 26.19%
Lao dong phd thong 12 28.57%
Tu 22 — dudi 30 tudi 13 30.95%
3 Dy tudi Tu 30 — 40 tudi 20 47.62%
T trén 40 tudi 9 21.43%
Dudi 2 ndm 7 16.67%
4 Kinh nghiém Tu 2 - 4 nam 18 42.86%
Trén 4 nim 17 40.47%
Téng cong 42 100%

“Nguon: VietCo Logistics”

Nhin chung, nguén nhan luc cua VietCo Freight duoc tuyén chon lién tuc, c6 nang
lyc, nhiét huyét, moi ca nhan dugc bo tri va phan cong cong viée cu the, chuyén mon
hoa theo tirng linh vyc hoat dong.

Bén canh d6 thi doi ngii nhan vién cua cong ty khong ngimng nang cao cap nhap cai
moi, hoc hoi nhiing nghiép vu lién quan dén linh vuc hoat dong cia cong ty dé co thé
mg pho voéi moi tinh hudng xay dén trong cong viéc.

d. Pia ban kinh doanh

DPia ban kinh doanh cta cong ty phan bo 3 khu vuc chinh 1a mién Bac, mién Trung
va mién Nam, noi cé dia hinh phu hgp v6i hé thong cang bién nude sau:

- Mién Béc: Ha Noi, Hai Phong.
- Mién Trung: Nghé An, Pa Néng.
- Mién Nam: Tp. H6 Chi Minh.
2.1.5.2 Tai chinh phuc vu hoat dong kinh doanh
Nhan xét:
. Téng tai san cua doanh nghi€p giai doan 20232025 tang truong lién tuc va tuong

dbi on dinh. Nam 2024 tong tai san dat 53,336 triéu dong, tang 6,107 triéu dong
tuong g 12,93% so voi nam 2023. Dén nam 2025, tong tai san tiép tuc tang 1én
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60,164 tridu dong, ting 6,828 triéu dong twong tmg 12,80% so v4i nam 2024. Piéu
nay cho thdy doanh nghiép dang mé rong quy mo hoat dong va c6 xu hudng phat
trién tich cuc.

Tai san ngén han tang déu qua cac nam, tur 30,694 tricu déng nam 2023 1én 39,120
triéu dong nam 2025. Mirc ting ndm 2024 1a 3,974 triéu dong va nam 2025 14 4,452
triéu dong. Diéu nay phan 4anh doanh nghiép chi trong bd sung vén lwu dong nham
phuc vu hoat dong san xuét kinh doanh va nang cao kha ning thanh toan ngin han.
Tién va cac khoan twong duong tién ting tir 3,682 triéu dong nim 2023 1én 4,693
triéu dong nam 2025. Khoan muc nay ting 6n dinh cho thiy doanh nghiép duy tri
duoc kha ning thanh khoan twong ddi t6t va c6 du ngudn tién dé dap Gmg cac nghia
vu tai chinh ngén han.

Céc khoan phai thu ngén han chiém ty trong 16n trong tai san ngén han va ting manh
qua cac nam, tir 19,949 tridu déng ndm 2023 1én 25,437 tridu dong nim 2025. Diéu
nay cho thiy doanh nghiép c6 xu huéng mo rong ban chiu hodc doanh thu ting
treong. Tuy nhién, doanh nghiép can quan 1y tot cong ng dé tranh anh huong dén
dong tién va kha nang thu hoi vén.

Hang ton kho ting tir 5,524 triéu dong nim 2023 1én 7,034 triéu ddng nam 2025,
phan anh doanh nghi¢p dang m¢ rong quy mé san xuat hoac tang luong hang du trix
nhim dap Gmg nhu cau thi truong. Tuy nhién, viéc ton kho tang ciing doi hoi doanh
nghiép phai quan 1y hiéu qua dé han ché tinh trang & dong von.

Tai san dai han tang tir 16,535 tri€u dong nam 2023 1én 21,044 triéu déng nam 2025.
Nam 2024 ting 2,133 triéu dong va nim 2025 ting 2,376 triéu dong. Piéu nay cho
thiy doanh nghiép dang chu trong dau tu vao tai san phuc vu hoat dong lau dai va
mé rong ning luc san xuat kinh doanh.

Tai san cb dinh ting truong on dinh, ddc biét 1a tai san cd dinh hiru hinh ting tir
13,380 triéu dong 1én 17,047 triéu dong trong giai doan nghién ciru. Diéu nay phan
anh doanh nghiép dau tu thém may moéc, thiét bi va co so vat chat nham nang cao
nang lyc hoat dong.

Tai san ¢ dinh vo hinh ciing ting nhe qua cic nam, cho thiy doanh nghiép bat dau
quan tAm nhiéu hon dén céc tai san nhu phan mém, thuong hiéu hodc quyén so hiru
tri tu€. Tai san d& dang dai han va tai san dai han khac déu tang kha manh, phan anh
doanh nghi¢p dang trién khai thém cac du an dau tu va c6 dinh hudéng mé rong hoat
dong trong tuong lai.

Nhin chung, co cau tai san ciia doanh nghiép c6 su tang truong dong déu & ca tai san
ngén han va tai san dai han. Diéu nay cho thiy doanh nghiép dang phat trién theo
hudng on dinh, vira dam bao hoat dong kinh doanh ngén han vtra chu trong dau tu
dai han nhim nang cao ning lyc canh tranh trong tuong lai.
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Bing 2.3. Bing tom tit cin doi tai chinh vé Tai sin trong giai doan 2023-2025

(Pon vi tinh: Triéu déng)

TAI SAN Niim 2023 | Nim 2024 | Niim 2025 T{‘“_% /fr“’(m 20240/2023 Ti“f /fr“f”“g 2025/02024
A.Tai san ngin han 30.694 34.668 39.120 3.974 12.95 4.452 12.84
L.Tién va céc khoan twong dwong 3.682 4.159 4.693 477 12.94 534 12.85
I1.C4c khoan phii thu ngén han 19.949 22.534 25.437 2.585 12.96 2.903 12.88
111.Hang ton kho 5.524 6.238 7.034 714 12.93 769 12.75
IV.Tai sén ngin han khac 1.538 1.737 1.956 199 12.90 219 12.65
B.Tai san dai han 16.535 18.668 21.044 2.133 12.90 2376 12.73
1.C4c khoén phai thu dai han 662.358 | 747.88 842.114 85.522 12.91 94.234 12.60
ILTai sén cb dinh 14.542 16.426 18.525 1.884 12.96 2.099 12.78
1.Tai san c6 dinh hiru hinh 13.380 15.113 17.047 1.733 12.95 1.934 12.80
2.Tai san ¢ dinh vo hinh 1.161 1.313 1.478 152 13.06 165 12.55
ITL.Tai san dé dang dai han 664212 | 749.120 | 841.637 84.908 12.78 92.517 12.35
TV.Tai san dai han khac 666.229 | 745086 | 835242 | 78.857 11.84 90.156 12.10
Téng cong Tai sin 47.229 53.336 60.164 6.107 12.93 6.828 12.80
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Bing 2.4. Bing toém tit cin doi tai chinh vé Nguén von trong giai doan 2023-2025

(Don vi tinh: Triéu dong)

X ) Tang trwéong 2024/2023 | Tang trudéng 2025/2024
Ngudn Von Nim 2023 | Nim 2024 | Nim 2025
+/- % +/- %
C.Ng phai tra 21.257 23.985 27.026 2.728 12.84 3.041 12.68
I.N¢ ngin han 13.817 15.590 17.572 1.773 12.84 1.982 12.71
Trong d6: Phai tra ngudi ban 9.672 10.913 12.300 1.241 12.84 1.387 12.71
IL. No¢' dai han 7.440 8.395 9.454 955 12.84 1.059 12.61
Trong d6: Vay va ng thué¢ TC 6.696 7.555 8.516 859 12.84 961 12.71
D. Vén chii sé hiru 25.972 29.351 33.137 3.379 13.01 3.786 12.90
I. Von gép ciia chii s 20.777 23.481 26.521 2.704 13.01 3.040 12.95
II. Loi nhuén sau thué PP 5.194 5.870 6.617 676 13.01 747 12.71
Tong cong nguon von 47.229 53.336 60.164 6.107 12.93 6.828 12.80

(Nguén: Phong Tai chinh — Ké toan Céng Ty TNHH Vietco Logistics)
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Nhan xét:

e Qua bang sé liéu cho thdy tong ngudn vén ctia doanh nghiép ting lién tuc qua 3
niam 2023-2025. Cu thé, nim 2024 tong ngudn von dat 53.336 tridu dong, tang
6.107 trigu dong tuong Gng ting 12,93% so véi ndm 2023. Pén nim 2025, tong
ngudn von tiép tuc ting 1én 60.164 triéu dong, ting 6.828 triéu dong tuong (mg
12,80% so véi nam 2024. Diéu nay cho thiy quy mé hoat dong ctia doanh nghiép
ngay cang dugoc mé rong.

e V& no phai tra, nim 2024 dat 23.985 triéu dong, ting 2.728 triéu dong (12,84%)
so v6&i nam 2023; nam 2025 tang 1&€n 27.026 triéu dong, tang thém 3.041 triéu
ddng (12,68%). Trong d6, no ngan han chiém ty trong 16n, chi yéu la khoan phai
tra ngudi ban. Khoan phai tra nguoi ban nam 2025 dat 12.300 triéu dong, tang
1.387 ty dong so voi nam 2024, cho thdy doanh nghiép tan dung tét ngudn vén
chiém dung tir nha cung cdp dé phuc vu hoat déng kinh doanh.

e No dai han ciing c¢6 xu hudng ting déu tir 7.440 triéu ddng nam 2023 1én 9.454
tri€u dong nam 2025. Pac biét, vay va ng thué tai chinh tang tur 6.696 tri¢u dong
lén 8.516 triéu dong, phan anh doanh nghiép c6 xu huéng huy dong thém von
vay dé dau tu va mé rong hoat dong san xuét kinh doanh.

e Bén canh d6, von chu s& hitu tang trudng kha tich cuc. Nam 2024 dat 29.351
triéu dong, tang 3.379 triéu dong (13,01%) so véi nam 2023; nam 2025 dat
33.137 triéu dong, tang 3.786 triéu dong (12,90%) so v6i nim 2024. Trong von
chu s& hiru, von gop ctia chii s¢ hitu chiém ty trong 16n va ting lién tuc qua cac
nim, cho thiy doanh nghiép c6 ning luc tai chinh twong dbi 6n dinh va nhan
duoce sy dau tu bd sung tur chu s¢ hiru.

e Ngoai ra, loi nhuan sau thué chua phéan phéi ciing ting tir 5.194 triéu déng nam
2023 1én 6.617 tridu ddng nam 2025, phan anh hoat dong kinh doanh c6 hiéu qua
va doanh nghiép tlch luy duoc thém loi nhuén dé tai dau tu.

e Nhin chung, co ciu ngudn vén cua doanh nghiép tang truong ‘tuong dbi 6n dinh
qua cac nam. Ca ng phai tra va vbn chu s6 hitu déu ting véi tbe do twong duong
khoang 12-13%, cho thiy doanh nghiép duy tri duoc su can ddi giita vén vay va
von tu c6, gop phan dam bao kha ning tai chinh va phuc vu cho chién lugc mé
rong hoat dong trong tuwong lai.

2.2 Thue trang hoat dong kinh doanh cta cong ty
2.2.1 Cac linh vuec kinh doanh chinh

Trong bdi canh nén kinh té hoi nhap sau rong va hoat dong thuong mai ngdy cang
phat trién, logistics da tr¢ thanh mot trong nhiing yéu té then chdt quyét dinh dén hi¢u
qua hoat dong cua doanh nghiép. Cong ty Vietco, voi vai tro la mot don Vi cung cap
dich vu logistics, dd x4y dung hé thdng dich vu twong d6i da dang bao gdm van chuyén
hang héa da phuong thirc, giao nhan hang hoa, trung chuyén container, dich vu kho bai
va cac dich vy hd trg logistics. Viéc phan tich chi tiét cac dich vu nay s€ giap lam ro
ning lyc hoat dong ciing nhu gia tri ma Vietco mang lai cho khach hang trong chudi
cung ung.

Trude hét, dich vu van chuyén hang hoa bang duong bo, dudng sit va dudng bién 1a
hoat dong cot 161 trong hé thong dich vu cua Vietco. Viée trién khai dong thoi nhiéu
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phuong thirc vén tai cho thiy doanh nghiép dang huéng dén mo hinh vén tai da phuong
thirc, cho phép linh hoat trong viéc lya chon giai phap phu hop véi ting loai hang hoa
va tuyen duong van chuyén. Trong d6, van tai dudng bo dong vai tro chit dao trong viéc
két ndi truc tiép gilia cac diém giao nhan nho tinh linh hoat cao, c6 thé t1ep can tan noi.

Van tai duong sat lai phu hop v0i hang hoa co khdi luong 16m, chi phi thap va it chiu
anh hudng boi diéu kién thoi tiét. Trong khi do, van tai dudng bién gill val tro quan
trong trong van chuyén hang hoa duong dai, dic biét 1a trong hoat dong xuat nhap khau.

Cac hinh thac van chuyén nhu tir cira dén cira, tir ctra dén bdi container va tir bai
container dén ctra thé hién rd muc do da dang va kha nang dap tng linh hoat cta Vietco.
Hinh thire tir cira dén cira giup khach hang tiét kiém thoi gian va chi phi quan 1y khi toan
bd qua trinh van chuyén dugc doanh nghiép dam nhan. Hinh thic tir cira dén bai
container hd trg hiéu qua cho hoat dong xuit khau, dam bao hang hoa dugc dua ra cang
dang tién do. Nguoc lai, hinh thire tir bai container dén cura lai phu hop véi hang nhap
khau, giup rat ngin th0’1 gian dua hang vé kho. Tuy nhién, dé van hanh hiéu qua céac
hinh thirc nay, Vietco can c6 kha ning diéu phdi tot giita cac phuong thirc van tai va
dam bao su lién két chit ché giira cac khau trong chudi van chuyén.

Bén canh do, dich vu giao nhén hang hoa cua Vietco dong vai tré nhu mot cau nbi
gilra nguoi gl va nguoi nhan. Day khong chi la hoat dong tiép nhan va ban giao hang
héa ma con bao gdm viée t6 chirc, theo ddi va kiém soat toan bd qua trinh van chuyén.
Mot dich vu giao nhan hi€u qua phai dam bdo tinh chinh xé4c, ding thoi gian va an toan
cho hang hoa. Ngoai ra, Vietco con phai xtr 1y cac van dé phat sinh nhu cham tré, sai
léch thong tin hodc rii ro trong qua trinh van chuyén. Didu nay doi hoi doanh nghiép
phai co quy trinh lam viéc chat ché va doi ngti nhan sy c6 chuyén moén cao.

Mot trong nhitng dich vu quan trong khéc 1 trung chuyén container gitta cang, depot
va kho cua khach hang. Day la hoat dong mang tinh két ndi, dam bao sy luu thong lién
tuc cua container trong chudi logistics. Dich vu trung chuyén giup t01 uu hoa viée su
dung container, giam thiéu thoi gian luu bii va han ché tinh trang un tic tai cang. Ddng
thoi, né ciing gitp Vietco chu dong hon trong viée didu phdi phuong tién va ké hoach
van chuyén. Tuy nhién, hoat dong nay doi hoi su chinh x4ac cao vé thoi gian va su phdi
hop nhip nhang giita cac bén lién quan, boi bat ky sai sot nao ciing c6 thé gy gian doan
toan bd qua trinh van chuyén.

Dich vu kho bai va luu giit hang héa cta Vietco 1a mot yéu td quan trong trong viée
duy tri sy 6n dinh cua chu5i cung ung. Kho bai khong chi 1a noi luu trir hang héa ma
con dong vai tro diéu tiét dong chay hang hoa gitra san xuét va tiéu thu. Tuy theo nhu
cau cua khach hang, Vietco c6 thé cung cip cac giai phap luu trir 11nh hoat tir ngan han
dén dai han. Mot hé thong kho bai hiéu qua can dam bao céc yéu cAu vé an toan, bao
quan hang hoa va kha niang quan 1y. Néu duoc dau tu bai ban, dich vu kho bii con c6
thé tré thanh mot 1gi thé canh tranh quan trong, gitp Vietco mé rdng pham vi dich vu
va gia tang gia tri cung cap cho khach hang.

Cubi cung, cac dich vy ho tro logistics nhu 1am 1énh ePort, nang ha container va quan
1y chimg tir van chuyén déng vai tro khong thé thiéu trong toan bo hé théng dich vu cta
Vietco. Viéc lam Iénh ePort gitip don gian héa thu tyc tai cang, rat ngan thoi gian xur ly
va giam bét cac cong doan gidy to. Hoat dong nang ha container lién quan tryc tiép dén
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viéc boc Xep hang hoa, doi hoi do chinh xac va an toan cao. Trong khi do, quan ly chung
tor van chuyen 13 yéu t6 quan trong dam bao tinh hop phap va minh bach cua qua trinh
logistics. Néu khong dugc thuc hién tdt, cac sai sot trong chung tir co thé dan dén nhiéu
rii ro nhu cham tré giao hang hodc phat sinh chi phi ngoai du kién.

Tong thé, cac dich vu logistics ma Vietco dang cung cép da hinh thanh mot hé thong
tuong « d6i hoan chinh, bao phu nhiéu khau trong chudi cung Gng tir van chuyén, luu trit
dén ho trg thu tuc. Sy két hop giita cac dich vu nay khong chi giup doanh nghiép dap
{mg t6t nhu cau cua khach hang ma con gop phan nang cao hiéu qua hoat dong va kha
nang canh tranh trén thi truong. Tuy nhién, dé phat trién bén vitng trong tuong lai, Vietco
can tiép tuc du tu vao cong nghé, nang cao chat lwong ngudn nhan lyc va hoan thién
quy trinh quan 1y, tir d6 timg budc khang dinh vi thé ctia minh trong nganh logistics.

2.2.2 Thi trwong va khach hang
2.2.2.1 Thi truwong

Cong ty Vietco xac dinh thi truong hoat dong chu yéu 1a thi trudong nodi dja. Doanh
nghiép tap trung cung cap cac dich vu van chuyén hang hoa, trung chuyén container,
kho b3i va giao nhin trong pham vi lanh thd Viét Nam. Day 4 thi trudng c6 tiém ning
16n do su phat trién nhanh chong cua cac khu cong nghiép, khu ché xuét va hé thong
cang bién, kéo theo nhu ciu van chuyén va luu thong hang héa ngay cang gia ting.

Hoat dong cua Vietco chu yéu dién ra trén cac tuyén van tai noi dia, dac biét la van
tai duong bo két ndi giita cang bién, depot va cac khu vurc san xuat hoic kho hang cua
doanh nghiép. Viéc tap trung vao thi truong trong nudc gitp Vietco tan dung duoc 1oi
thé vé sy am hiéu dia 1y, hé théng giao théng cling nhu nhu cau van chuyén cua timg
khu vyuc. Dng thoi, doanh nghiép ¢ thé chu dong hon trong viée diéu phdi phurong tién
va kiém soat chat lugng dich vu.

Bén canh dé, Vietco ciing tham gia gian tiép vao thi trudong logistics qudc té thong
qua viéc phuc vu cac hoat dong xuat nhap khau. Tuy nhién, vai tro cta cong ty trong
linh vuc nay chu yéu dimg lai ¢ cac khau néi dia nhu van chuyen hang héa dén cang,
nhéan hang tr cang va hd trg cac thu tyc lién quan. Diéu nay cho thay thi truong quoc té
chua phai 13 trong tAm phat trién chinh ctia Vietco, ma chi dong vai trd bé trg cho hoat
dong kinh doanh trong nudc.

Tom lai, thi truong hoat dong cua Vietco tap trung chu yeu 0 noi dia, véi dinh hudng
phat trlen dua trén viéc khai thac hiéu qua nhu cau van chuyén va logistics trong nudc.
Day 1a nén tang quan trong gitp doanh nghiép duy tri hoat dong 6n dinh va tao tién dé
cho viéc mé rong trong twong lai.

2.2.2.2 Khach hang

Song song vdi viée xac dinh thi truong ndi dia 1a trong tdm, Vietco cling tap trung
phuc vu cac nhom khach hang chu yéu 1a doanh nghiép trong nudc. Déi tuong khach
hang chinh ctia cong ty bao gdm cac doanh nghiép san xuat, doanh nghiép thuong mai
va doanh nghiép c6 hoat dong xuat nhap khau.
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Trude hét, cic doanh nghiép san xuat 1a nhom khach hang quan trong cia Vietco.
Nhirng doanh nghiép nay c6 nhu cau thuong xuyén Vé véan chuyén nguyén vt liéu dau
vao cing nhu phan phéi san pham dau ra. Do d6, ho can dén cac dich vu van chuyen noi
dia, trung chuyén container va luu trit hang héa dé dam bao qua trinh san xuat dién ra
llgn tuc va hi¢u qua. Vietco, voi hé thong dich vu ctia minh, c6 thé dap ung tdt cac yéu
cau nay.

Bén canh d6, cac doanh nghiép thuong mai va phan phdi ciing 1a nhém khach hang
chu yéu. Pay la nhiing don vi ¢6 nhu cau van chuyén hang hoa giira cac khu vue, luu
kho va phan phéi dén cac diém ban 1¢. Bdi v6i nhom khach hang nay, yeu t6 chi phi va
toc do giao hang la nhirng ti€u chi quan trong, doi hoi Vietco phai cung cap dich vy linh
hoat va on dinh.

Ngoai ra, Vietco con phuc vu cac doanh nghiép c6 hoat dong xuat nhap khau. Tuy
nhién, pham vi phuc vu chu yéu van tap trung & cac khau noi dia nhu van chuyén hang
héa dén cang hoic tir cang v¢ kho, ciing nhu hd trg giao nhan va thi tuc lién quan. Nhom
khach hang nay c6 yéu cau cao vé thoi gian va d6 chinh xéac, do d6 chét luong dich vu
1a yéu t6 then chdt dé duy tri su hop tac lau dai.

Mot dic diém dang chi v 1a phan 16n khach hang cua Vietco thudc nhom doanh
nghiép vira va nho. Day 1a nhom khach hang c6 nhu cau da dang nhung han ché vé
ngudn lyc, do d6 thuong cé xu hudng thué ngoai dich vu logistics. Piéu ndy tao co hoi
cho Vietco phat trién cac goi dich vu phu hop, linh hoat theo tirng nhu cau cu thé.

Tom lai, ddi twong khach hang cua Vietco chu yéu 1a cac doanh nghiép trong nudc,
dic biét 1a doanh nghiép san xuét, thuong mai va doanh nghiép vira va nho. Viéc tap
trung vao nhom khach hang nay gitp Vietco khai thac hiéu qua thi truong ndi dia va
xay dung mdi quan hé hop tac bén vitng trong qué trinh phat trién.

2.2.3 Déi thii canh tranh

Trong bdi canh Pa Nang 1a trung tam logistics quan trong cua khu vuc mién Trung,
noi tap trung cang blen san bay quoc te khu cong nghiép va céc tuyen Van tai Bic —
Nam, nganh logistics tai ddy phat trién manh m& va c6 mirc d6 canh tranh rat cao. Céng
ty Vietco, voi dinh hudng hoat dong chu yéu trong linh vyc van tai ndi dia, giao nhan
hang hoéa, trung chuyén container va cac dich vu hd tro logistics, dang phai d6i mat voi
nhiéu nhém d6i thu canh tranh khac nhau. Cac d6i thi nay khong chi khac nhau vé quy
m6 ma con khac nhau vé nang luc dich vy, mtc 4 chuyén moén hoa va phan khuc khach
hang.

Trudc hét nhom ddi tht canh tranh manh nhét cua Vietco tai ba Nang 1a cac doanh
nghiép gan lién v6i hoat dong cang bién va hé thong logistics ha ting. Tiéu biéu 1a Cong
ty C6 phan Logistics Cang Da Ning (DANALOG). Pay la doanh nghié€p c6 loi thé dic
biét do tryc tiép tham gia vao hoat dong khai thac cang, bbc xép, luu bai container va
dleu phéi hang hoa tai khu vuc cang bién Pa Néng. Loi thé 16n nhit cia DANALOG
niam & viéc klem soat dong hang ngay tai dlem trung chuyén quan trong nhét, giup ho
chu dong vé thoi gian xtr Iy container va toi wu chi phi van hanh.
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So véi Vietco, DANALOG c6 su khéc biét rd rét vé vi tri trong chudi logistics. Néu
Vietco chu yéu thuc hién cac hoat dong van chuyén ndi dia va trung chuyén container
giita cang — depot — kho khach hang, thi DANALOG lai nam ¢ “diém nit” cia chudi
cung g, noi hang héa duge xép d& va phan phdi. Didu nay khién DANALOG c6 loi
thé trong viéc tiép can khach hang xuat nhap khau 16n va cac hang tau. Do do, trong
mang trung chuyen contalner va dich vu lién quan dén cang, Vietco phal canh tranh gian
tlep v6i mot ddi thu co nén tang ha ting manh hon va kha ning kiém soat ludng hang
t6t hon.

Bén canh do, Cong ty Vinatrans Ba Nﬁng 12 mot ddi thu canh tranh truc tiép va toan
dién hon ddi vé6i Vietco trong linh vyc van tai noi dia va giao nhan hang hoa. Vinatrans
hoat dong theo mo hinh logistics tong _hop, cung cap dong thoi nhiéu dich vy nhu van
ta1 duong bo, kho bii, giao nhan va hd tro xuit nhap khéu. Diém manh cta Vinatrans
nam & hé thong van tai tuong dbi 16n, kha nang td chire dich vu dong bo va kinh nghiém
lau nam trong nganh logistics.

So vdi Vietco, Vinatrans co 191 thé vé quy mo va tinh hé thong Diéu nay cho phep
ho t6i wu hoa chi phi van hanh, dic biét trong cac tuyén van tai ¢b dinh va cac hop dong
dai han véi khach hang 16n. Trong khi d6, Vietco c6 xu hudng linh hoat hon nhung lai
han ché vé quy mé doi xe va mang ludi kho bai. Vi vay, Vinatrans canh tranh truc tiép
vo1 Vietco trong cac dich vu van tai duong bo ndi dia, dac biét 1a van chuyén container
va hang hoa giita Da Nang va cac tinh mién Trung.

Ngoai ra, Knight Logistics Da Néng 13 d6i thi manh trong phan khuc dich vu logistics
hd tro xuét nhap khau, dic biét 1a tha tuc hai quan va dich vu tron goi. Doanh ngh1ep
nay cung cap cac giai phap logistics tich hop bao gom khai bao hai quan, van chuyén
container, va xir Iy ching tir xuat nhap khau. Piém manh quan trong cia Knight
Logistics 1a kha ning xtr Iy nghiép vu hai quan nhanh chong va chinh xac, dong thoi
cung cp dich vu “door-to-door” cho khach hang doanh nghiép.

Trong khi d6, Vietco chu yéu tap trung vao van chuyén ndi dia va ho tro logistics,
nén ¢ khia canh dich vy gia tri gia tang nhu tu van hai quan, t6i wu ma HS hay xir 1y cac
tinh hudng phat sinh phtrc tap, Vietco thudng khong c6 loi thé bang. Do d6, Knight
Logistics tro thanh d6i thi canh tranh quan trong trong nhém khach hang xuit nhép
khéu, dic biét 1a cac doanh nghiép FDI hodc doanh nghiép c6 yéu cau dich vu logistics
tron goi.

Mot dbi thi khac c6 anh huéng 16n 1a VOSA Pa Naclng, doanh nghiép nha nudc co
lich str 1au doi trong linh vyc hang hai va giao nhan quéc té. VOSA ¢6 the manh noi bat
trong vai tro dai ly tau bién, két ndi v6i cac hing tau quoc té va cung cép dich vu giao
nhan hang xuat nhap khau. Loi the 16n nhat cia VOSA nam & uy tin thwong hiéu, mang
lu6i quan hé rong va kha ning tiép can cac khach hang 16n trong linh vuc vén tai bién.

So véi Vietco, VOSA hoat dong & phan khiic cao hon trong chudi logistics, dic biét
1a logistics qudc té va giao nhan dudng bién. Mic du Vietco khong canh tranh truc tiép
toan dién véi VOSA, nhung van bi anh huong gian tiép trong cac dich vu lién quan dén
container, cang bién va khach hang xuat nhap khau. Diéu nay lam giam co hoi mo rong
ctia Vietco néu khong nang cao ning luc dich vu va két ndi qudc té.
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Bang 2.5: Bang so sanh ciia cdng ty Vietco va cac ddi thii canh tranh khac

. N . s Doanh
Tiéu chi Vietco DANALOG | Yimatransba Knight VOSADA | o hiep nhé 16
Nang Logistics Nang .
dia phwong
Van tai noi Logistics cang Logistics tong | Logistics tich Dai ly tau Van tai ngan
dia, trung bién, bdc xép, hop, van tai, hop, hai quan, bién, giao tuyén noi dia
Linh vuc hoat | chuyén luu bai kho bai, giao van tai container | nhan qudc té
dong chinh container, container nhan
giao nhén
hang hoa
A , Trung chuyén Van tai duong | Dich vu Dich vu lién Gia van tai va
Phan khuc . R N - "y . -2 . X
canh tranh C(.)ntalnerqva b(_)Ava giao IO‘gIStIKCS tr?n goi | quan cang k‘)len giao hang
VO’l Vietco dich vu cang nhan va xuat nhép va khach hang | nhanh
khau XNK
Quy md hoat | Trung binh Loén Lén — trung Trung binh Lén Nho
dong binh
Linh hoat, Kiém soat luong | Hé thong van Kha nang xir ly | Uy tin thwong | Gia thap, linh
phan g hang tai cang, tai dong bo, hai quan va dich | hiéu va két ndi | hoat cao
Loi thé ndi nhanh, am ha téng manh kinh nghi¢m vu door-to-door quéc té
bat hiéu tuyén noi lau nam
dia mién
Trung
Dich vu van Chu dong thoi Tbi vu chi phi | Nghiép vu hai Quan hé vai Xur Iy nhanh
Piém manh tai ndi dia gian xu ly van hanh va quan chuyén sau | hang tau va don hang nho
canh tranh linh hoat container hop dong dai khach hang 1é
han 16n
Han ché so Quy mo doi ' Phu thudc manh | it linh hoat' hon | Tap trung nhiéu | Chi phi dich Thiéu c()ng
v&i déi thit xe vakho bdi | vao hoat dong doanh nghi¢p | vao khach hang | vuthuong cao | nghé va dich
con han ché cang nho XNK vu tron goi
Kha nang
kiém soat Trung binh Rét cao Cao Cao Cao Thap
chudi logistics
Mirc do Van tai ndi Logistics cang Logistics tong | Hai quan va Logistics quoc | Van tai ngin
chuyén moén | diava bién hop logistics tich té va hang hai | tuyén
héa container hop
Khéch hang annh nghiép Hing tau, doanh | Doanh nghi¢p | Doanh nghiép Khach hang Khach h'émg
muc titu ndi dia, hang | nghi¢p XNK san xuat va FDI, XNK quoc te, hang | nho 1é dia
: container 16n thuong mai tau phuong
Mirc d§ canh Gian tiép Truc tiép manh | Tryc tiép trong | Gian tiép Truc tiép vé
tranh véi logistics XNK gia
Vietco
‘ Khé mé rong Canh tranh vé | Canh tranh dich | Han ché mé Ep gia va
Ap luc canh . . . Ny 1 S R - £
tranh tao ra mang cang va quy md va chi vu gid tri gia rong l(igIStICS cr;inh' tranl‘l toc
cho Vietco container phi tang quoc te do giao hang

Ngoai cac doanh nghiép cdé quy mo 16n va trung binh, Vietco con phai canh tranh
manh véi cac doanh nghiép van tai va giao nhan nho 1é tai dia phwong. Day 1a nhom d6i
thi c¢6 dac diém hoat dong linh hoat, tip trung vao cac tuyén van tai ngan nhu Da Nang
— Quéang Nam — Hué — Quéang Ngdi. Uu diém 16n nhit ciia nhom nay 1a chi phi thip, kha
ning phan tng nhanh va sy linh hoat trong xir Iy don hang nho 1é hodc phat sinh gp.
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Tuy nhién, do han ché vé quy mé, cong nghé va nang luc quan ly, nhém doanh nghiép
nay khong cung cip duogc dich vu logistics tron goi hoic cac giai phap phue tap. Du vay,
trong phan khiic van tai noi dia ma Vietco dang tham gia, yéu t6 gia ca va toc do van la
tiéu chi quan trong, khién nhom ddi thu nho 1é nay tao ra ap luc canh tranh truc tlep rat
16n.

Téng hop lai, co thé thdy Vietco tai Pa Ning dang hoat dong trong mdi truong canh
tranh da tang. O ting thir nhit 13 cac doanh nghiép lon gan véi ha tang cang bién nhu
DANALOG, c6 loi thé Ve vi tri va kha ning kiém soat container. O ting thir hai 1a cac
doanh nghiép logistics téng hop nhu Vinatrans va Knight Logistics, canh tranh tryc tiép
vé van tai, giao nhan va dich vy hai quan. O tang thir ba la cac doanh nghi€p nha nudc
nhu VOSA, c6 loi thé vé thwong hiéu va két ndi qudc té. Cudi cing 1a nhém doanh ng

2.2.4 K&ét qua kinh doanh hoat dong kinh doanh qua 3 nim

2.2.4.1 Két qua kinh doanh vé ban hang va CCDV
Nhan xét:

e Doanh thu ban hang va cung cép dich vu: Nam 2024 dat 96.125 tri¢u déng, tang
11.082 triéu dong so v&i nam 2023 (twong tng 13,03%). Dén nam 2025, doanh
thu tiép tuc tang 1én 108.449 tri¢u dong, tang thém 12.324 triéu dong (tuong (mg
12,82%) so voi nam 2024. Két qua nay phan anh chi nhanh van duy tri duoc da
mé rong khach hang va san lugng van chuyén trong bdi canh thi truong logistics
canh tranh cao.

e Doanh thu thuan: Sau khi trir cac khoan giam trur, doanh thu thuan nam 2024 dat
94.973 triéu dong, tang 10.951 triéu dong (+13,03%) so voi nim 2023. Nam 2025
dat 107.152 triéu dong, ting 12.179 triéu dong (+12,82%) so v4i nam 2024. Piéu
nay cho thiy chat luong doanh thu cua cong ty van duoc duy tri tt, cac chinh
sach giam trir chua lam anh huong dang ké dén hiéu qua kinh doanh ct 13i.

e Gi4 von hang ban: Day tiép tuc 1a khoan muc chiém ty trong 16n nhét trong co
céu chi phi. Nam 2024 gia von dat 78.352 triéu dong, ting 13,04% so véi nam
2023; sang ndm 2025 gia von tang 1én 88.388 tridu dong, ting thém 10.036 triéu
dong (twong tmg 12,81%). Su gia tang nay phi hop véi xu huéng mo rong doanh
thu va san lugng dich vu.

e Chi phi quan Iy doanh nghiép: Nam 2024 dat 7.118 triéu dong, ting 12,96% so
v6i ndm 2023; dén nam 2025 tang 1én 8.021 triéu dong, tang thém 902 triéu dong
(twong tmg 12,68%). Mirc tang thap hon toc d6 tang doanh thu cho thay chi nhanh
da kiém soat kha tét chi phi diéu hanh, to chirc va quan 1y.

e Chi phi ban hang va chi phi tai chinh: Nam 2025, chi phi ban hang dat 2.675 tri¢u
ddng, tang 12,70%; chi phi tai chinh dat 1.619 triéu ddng, ting 12,31% so véi
niam 2024. Nhip ting nay dugc xem 1a hop 1y trong bdi canh doanh nghiép mo
rong hoat dong nhung van duy tri ky luat tai chinh va t6i vu von luu dong.

e Co céu chi phi: Co ciu chi phi ctia chi nhanh nhin chung 6n dinh, trong d6 cac
khoan chi van hanh tang chdm hon doanh thu thuan. Pay la tin hiéu tich cuc, cho
thdy hiéu qua quan tri chi phi c6 xu huéng cai thién theo quy mo.
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Bing 2.6. Bdo cdo két qud hoat dpng kinh doanh 2023 — 2025

(Pon vi tinh: Triéu déng)

CHI TIEU Nim 2023 | Nim2024 | Nim 2025 Ta‘f_tr“mg 202;: 2023 Ta'jrg/_tr“"”“g 2025/12024
1. Doanh thu ban hang va CCDV 85.043 96.125 108.450 | 11.082 13.03 12.324 12.82
2. Céc khodn gidm trir doanh thu 1.021 1.152 1.297 131 12.85 144 12.53
3. Doanh thu thudn vé BH va CCDV 84.022 94.973 107.153 | 10.951 13.03 12.180 12.82
4. Gid von hang ban 69.315 78.352 88389 | 9.038 13.04 10.036 12.81
5. Loi nhuan gop vé BH va CCDV 14.707 16.621 18.764 | 1913 13.01 2.144 12.90
6. Doanh thu hoat dong tai chinh 512 579 652 66 12.91 73 12.69
7. Chi phi tai chinh 1.278 1.442 1.620 164 12.80 178 12.31
_ Trong dé: Chi phi 13i vay 895 1.011 1.140 116 13.00 128 12.67
8. Chi phi ban hang 2.102 2374 2.676 272 12.92 302 12.70
9. Chi phi quan Iy kinh doanh 6.301 7.118 8.021 817 12.96 903 12.68
10. Loi nhuan thuln tir hoat dong KD 5.537 6.265 7.100 727 13.13 835 13.33
11. Thu nhap khc 150 145 140 5 3.44 i 3.49
12. Chi phi khéc 2 44 47 2 5.17 2 5.12
13. Loi nhuan khac 108 101 94 7 2679 7 727
14. Téng 191 nhuan K& todn truéc thué 5.645 6.365 7.193 720 12.75 828 13.00
15. Chi phi thué TNDN hién hanh 1.129 1.273 1.439 144 12.75 166 13.00
16. Loi nhun sau thué TNDN 4516 5.092 5.755 576 12.75 662 13.00

(Nguon: Phong Tai chinh — Ké toan Cong Ty TNHH Vietco Logistics)
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Lgi nhuan giai doan 2023-2025

18.8

B Loi nhuan gop
| m Loi nhuan trudc thué
B Loi nhuén sau thué

14.7

2023 2024 2025

Biéu @6 2.1. Tinh hinh lpi nhudn céng ty TNHH Vietco Logistics chi nhdanh Da Ning
2023-2025

Loi nhuan gop: Tir mirc 14.707 triéu déng nam 2023, loi nhuan gop ting 1én 16.620
tri¢u déng nam 2024 (+13,01%) va dat 18.764 triéu dong nam 2025, tang thém 2.143
triéu dong (+12,90%). Piéu nay cho thdy nang luc tao gi tri gia ting tir hoat dong kinh
doanh cét 16i cua chi nhanh tiép tuc duoc duy tri.

Loi nhuén trudc thué: Nam 2024 dat 6.365 tridu df)ng, tang 12,75% so v&i ndm 2023;
nam 2025 dat 7.193 triéu dong, ting thém 827 triéu dong (twong ung 13,00%) so voi
nam 2024. Két qua nay phan anh hiéu qua khai thic quy mo va kiém soat chi phi ngay
cang tot hon.

Loi nhuan sau thué: Nam 2024 dat 5.092 triéu dong, ting 12,75% so voi nam 2023;
dén nam 2025 dat 5.754 triéu déng, tang thém 662 tri¢u déng (twong ung 13,00%). Viéc
loi nhudn rong tiép tuc ting va vuot mdc 5,7 ty ddng khang dinh chi nhanh Pa Ning
van 1a don vi c6 hiéu qua sinh 15i tot trong hé théng Vietco Logistics.
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Bdng 2.7. Phdn tich kha nang sinh loi cua cong ty TNHH Vietco Logistics chi

nhdnh Pa Néing 2023-2025

(Pon vi tinh: %)

Chi tiéu

Nam 2023

Nam 2024

Nam 2025

Chénh léch
2024/2023
(+-)

Chénh léch
2025/2024
(+-)

1. Ty suét loi
nhuan trén doanh
thu (ROS).
ROS=(Lo¢1 nhuan
sau thué/Doanh
thu thuan)*100%

5,38

5,36

5,37

-0,02

+0,01

2. Ty suét loi
nhuan trén téng tai
san (ROA).
ROA=(Lgi nhuan
sau thué /Tong tai
san)*100%

9,56

9,55

9,56

-0,01

+0,01

3. Ty suét loi
nhuén trén von
chu s¢ hiru (ROE).
ROE=Loi nhuan
sau thué/Vén chu
sO hiru

17,39

17,35

17,37

-0,04

+0,02

Nhan xét:

Nguon: Tong hop tinh todn ciia tac gia tir s6 liéu BCTC céng ty

e Nhin chung, kha ning sinh 16i cia Chi nhanh Vietco Logistics Pa Ning giai doan
2023-2025 phan anh mot birc tranh tai chinh 6n dinh, ting trudng déu va co du
hiéu cai thién nhe vé hiéu qua khai thac trong nam 2025. Céc chi tiéu ROS, ROA
va ROE déu dugc duy tri & mat bang tét so véi ddc thu doanh nghiép logistics

noi dia.

e Ty suét loi nhuan trén doanh thu thuan (ROS): Chi s6 nay dat 5,38% nam 2023,
giam nhe xudng 5,36% nam 2024 va phuc hoi Ién 5,37% nam 2025. Dién bién
nay cho thay doanh nghiép da tirng budc cai thién bién loi nhuan rong thong qua

kiém soat chi phi van hanh va nang cao hiéu qua str dung doanh thu.

e Viéc ROS 6n dinh quanh muc 5,36% - 5,38% cho thiy hoat dong kinh doanh cdt
16i ctia chi nhanh van bdo dam hiéu qua, ngay ca khi quy mé doanh thu ting
nhanh qua ting nam.

e Ty suat loi nhudn trén tong tai san (ROA): ROA dat 9,56% niam 2023, 9,55%
nam 2024 va ting nhe 1én 9,56% nim 2025. Diéu nay cho thiy cong ty duy tri
duoc kha ning tao loi nhuin kha tdt trén quy md tai san ngay cang mé rong.

o Ty suét loi nhudn trén von cha sé hitu (ROE): ROE lan luot dat 17,39% nam
2023, 17,35% nam 2024 va 17,37% nam 2025. Mic du bién dong khong 16n, chi




s6 ndy ludn gilt & mic cao trén 17%, phan anh ning luc sinh 10i tét cia ngudn
vbn chu sé hitu va kha ning sir dung von kha hiéu qua.

e Toém lai, cac chi sb tai chinh trong giai doan 2023-2025 cho thiy chi nhanh khong
chi gia ting quy mo hoat dong ma con giit dugc chat luong ting trudng va hidu
qua sinh 101, tao nén tang thuén lgi cho cac ké hoach mé rong kinh doanh trong
thoi gian téi.

2.2.4.2 Két qua kinh doanh theo linh vuc hoat dong
Nhan xét

e Qua bang sb liéu co thé thdy doanh thu cua Vietco giai doan 2023-2025 ting
truong lién tuc, tir 46.000 triéu ddng nam 2023 1én 55.000 tridu dong nam 2024
va dat 66.200 triéu ddng nim 2025. Tdc do ting trudng tong doanh thu lan luot
dat 19,6% va 20,4%, cho thiy hoat dong kinh doanh cta cong ty dang phat trién
6n dinh.

e Trong do, dich vy van tai luén chiém ty trong 16n nhét trong co ciu doanh thu.
Doanh thu ting tir 18.500 triéu ddng nim 2023 1én 26.500 triéu dong nim 2025,
v6i muc ting truong nam 2025/2024 dat 20,5%. Diéu nay cho thiy van tai van 1a
linh vuc kinh doanh cdt 151 va mang lai nguén thu chu yéu cho doanh nghiép.

e Dich vu giao nhan van tai cling c6 murc tang truong kha cao, tir 10.200 triéu déng
nam 2023 1én 15.100 triéu déng nam 2025. Bén canh d6, doanh thu tir trung
chuyén container tang tir 5.600 tri¢u dong 1én 8.200 tri¢u dong, phan dnh nhu cau
van chuyén va luu thong hang hoa ngay cang ting.

e Ngoai ra, dich vy kho bai tang tir 7.800 triéu déng 1én 10.800 triéu déng, con dich
vu hd trg logistics va chirng tir tang tur 3.900 triéu dong 1én 5.600 tri¢u dong trong
giai doan nghién ciru. Mac du chiém ty trong nho hon nhung cac dich vu nay déu
tang trudng 6n dinh, gop phan da dang héa ngudn doanh thu cta cong ty.

e Nhin chung, cic chi tiéu doanh thu déu c6 xu hudng ting qua tirmg nim, cho thiy
Vietco dang hoat dong hi¢u qua va nang cao nang luc canh tranh trong linh vuc
logistics.
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Bing 2.8. B4o c4o két qua cac dich vu chinh 2023-2025

(Don vi tinh: Tri¢u dong)

Doanh thu Nim 2023 | Nim 2024 | Nim 2025 Ta“ﬁfr“”g 202412023 Ta“ﬁfr““g 202512024
1. Van tai 18.500 22.000 26.500 3.500 18,9% 4.500 20,5%
2. Giao nhan van tai 10.200 12.400 15.100 2.200 21,6% 2.700 21,8%
3. Kho bii 7.800 9.100 10.800 1.300 16,7% 1.700 18,7%
4. Trung chuyén container 5.600 6.800 8.200 1.300 21,4% 1.400 20,6%
5. Dich vu hd tro logistic va chimg tir 3.900 4.700 5.600 800 20,5% 900 19,1%
Téng doanh thu 46.000 55.000 66.200 9.000 19,6% 11.200 20,4%

(Nguon: Phong Tai Chinh — Ké toan Céng Ty TNHH Vietco Logistics)
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2.3  Thuec trang quy trinh giao nhian hang hoéa ngi dia FCL tai cong ty

2.3.1 So' db quy trinh giao nhin hang ndi dia FCL

Trinh bay so d6 quy trinh giao nhan hang héa noi dia tai cong ty.
- Tir cang Pa Ning > cang Tp H6 Chi Minh

Tiép nhan yéu Bao gia — Ky Booking tau

Célu Khach hgp déng
hang

Dbong hang

Ha cont tai
cang Pa Ning

i car Theo ddi quéﬁ Xép tau van
TP H6 Chi trinh van chuyén chuyén

va ket thﬁ.c quy Minh va giao va glri chirng tir
trinh giao cho khach . .
cho khach hang

e Hang téi cang
Hoan tat ho so

Hinh 2.5 Nguon: Céng ty Vietco Logistics
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- Tir cang Tp H6 Chi Minh = cang Pa Ning

Nhan thong bao
hang dén
(Arrival Notice)

Hoan tat ho so
va ket thuc
quy trinh nhan

Chuan bi bd Hang tau gui Lam thu tuc
ching tir nhan 1énh giao hang nhén hang tai
hang (D/O) cing

Thanh toan
cac khoan phi
tai cang

» : Van chuyén Diéu phuong
T~ra co?tamer container vé kho tién nhan
rong vé depot khach hang va container

kiém tra hang

Hinh 2.6 Nguon: Céng ty Vietco Logistics

2.3.2 Phan tich chi tiét cac buéc trong quy trinh

Quy trinh giao hang tir cing Pa Ning = cang Tp H6 Chi Minh :

Budrc 1: Tiép nhin yéu cau khach hang

Thong tin don hang:

Tén hang hoa : Gach

Trong lugng hang hoa : 30.480kgs

Cang di va cang cang d&én : Cang Pa Ning > Cang TP H6 Chi Minh
Phuong thirc van chuyén: dudng bién

S6 luwong hang: 11 pallet va 145 hop

Trong quy trinh giao nhan hang hoa xuit khau ndi dia nguyén container (FCL) bang
duong bién, bude tiép nhan yéu cau khach hang dong vai tro quan trong vi day la giai
doan dau tién gitp doanh nghiép logistics ndm bét day du thong tin vé 16 hang ciing nhu
nhu cau vén chuyén cta khach hang. Khi khach hang lién hé hodc bén sales tim kiém
khach hang c6 nhu cau mudn giri hang tuyen DPa Néng > TP H6 Chi Minh sé& t1en hanh
trao d6i va thu thap cac thong tin can thiét c¢6 lién quan nhu tén hang hoa, s6 luong,
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trong lugng, kich thudc container, cang di, cang dén, thoi gian giao nhan du kién va cac
yéu cau dac bi¢t khac néu co.

9 Chi Linh VeDN

@Thanh Hong Da tau tiép theo chay 12/06 nhé chi Héng, c6 thém ké hoach chi nhanema
1110
-0

Thanh Hang

(8

Chi Linh VeDN

@Thanh Hong Da tau tiép theo chay 12/06 nhé chi Hong, co thém ké hoach chi nhan em a

@Chi Linh VcDN cho chj Tc Pha Léc Hué nha e, néu hdm nay cd cont thi cho vao ludn nha, ko thi
mai nha e, chi can dong trudc 10/5

08:54

@ Chi Linh VcDN

Thanh Hong

@Chi Linh VcDN che chi 1c Phi Léc Hué nha e, néu hém nay cé cont thi cho vao ludn nha, ko thi mainha e,

@Thanh Hong da mai e dong nhé c

08:55

Hinh 2.7. Tin nhin khach hang chét 1 cont di TP H6 Chi Minh

Sau khi tiép nhan thong tin, cong ty s€ kiém tra tinh hop 1& ciia hang héa, kha ning
dap g dich vu van chuyen ciing nhu lich trinh tau phu hop. Dong thoi, Sales ciing tu
van cho khach hang vé loai container thich hop, phuong thire van chuyén, thoi gian van
chuyén du kién va céc thi tuc cAn chuén bi nham dam bao qua trinh giao nhan dién ra
thuan loi.

Budrc 2: Bio gia — Ky hop dong

Sau khi tiép nhan day di thong tin vé 16 hang tir khach hang, phong kinh doanh s&
tién hanh bao gia dich vu van chuyén. Muc gia dugc xay dung dua trén nhiéu yéu t6
nhu loai hang hoa, s6 luong container, tuyén dudng van chuyén, chi phi nang ha tai
cang, cudc tau, phi chimg tir va cac chi phi phat sinh khac lién quan dén qua trinh giao
nhan. Bo phan kinh doanh sé& tong hop cac khoan chi phi dé giri bang bao gia chi tiét
cho khach hang tham khao va thuong luong néu can thiét.
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o

Thanh Hong

@Chij Linh VcDN bén e co gia mdi ko e? hay van ap dung gia ci

08:57

9 Chij Linh VcDN

Thanh Hong

@Chi Linh VcDM bén e ¢6 gia mai ko e? hay van ap dung gia cii

@Thanh Hang da cudc co déi chdt, c chd e chita
09:58 ”

9 Chi Linh VcDN

@ Bang chao gia TopOne 05.2026.pdf
B 33513 KB (D DAco trénmay )

@Thanh Hong Da e gufi cudc thay doi dot nay nhé chiHong a

|-

-
iy

Hinh 2.8. Tin nhin sales bao gia cudc cho khach hiang

Trong qua trinh bao gia, sales cling tu van 16 cho khach hang vé cac diéu khoan dich
vu, thoi gian van chuyén du kién, phuong thirc thanh toan va trach nhiém cila cac bén
nham han ché cac rii ro phét sinh sau nay. Khi khach hang dong y véi mirc gia va diéu
kién dich vu, hai bén s& tién hanh ky két hop dong van chuyén hoic hop dong cung cip
dich vu logistics.

Sau khi sales da bao gia cho khach hang, khach hang déng y v6i dich vu ma Sales
dua ra, Sales s& bao vdi diéu hanh 1én ké hoach trén phan mém dé tién hanh déng hang.
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VIETCO LOGISTLICS COMPANY LIMITED

Ut | raisgirtating - Duineaie Servhes
At The Prece Balding, Room 1110529 3% Floee, |9-1%-21 Sguven Yan Tied

Siveen, i Mlsess Yard, Ho Cla Mol City

LOGISTICS el (A28 FUSRCNETI TR0 Fas' (20 o0 57T
Wedbmne nuil 21 ks 1CE P
Email - sabessdmin iauded s pemcislegmics oge

BANG CHAO GIA
Dt Miing, mziry 1 theing (5 nam 2026

Kimk gart- 000G TV TNTEH THTONG MaAl TOP ONE VIET NAM
CONG TY TNHH VIETOO LOGES THCS 50 gos lin chiae trin tong v hop e dén quy
cing Ly
Cimg ty chimg B chuyén cung cip cac dich v vin @i hang hie container bing deong bien di
tir Hits Mhsng — Ba Ning — Ha Chi Minh v cse tiob Ein can.
Ching tén xm gt bang chao ga dén quy khach hang cho cont 207 phus snw b v tinb: VNE)

STT KHACH TUYEN &5
HANG [ pong | Kho Ging | DUYET
! Binh Chinh | 13,960,000
: Vit Ph Qudn 12 | 13,900,000
a 1]
LocHud | MF ThoTin
2 Ging | 14300000
: Cli Rang Gl | 1 g poo
Toproe
3 Binh Chinh | 12,900,000
2 Dacanite| oumll 15900098
7 Khinh | MF ThaTién
Glina 13,300,000
Cii Bang/Clin
: Tha 14,800,000

Libi chia:
Do i briem DA Busis gibm thase VAT,
Khiing bas gim chi phi, leo com, hro ca se (neo ok Khang vim chuyen vae divng cam.

Darm g dy gy bir npay BSAS2026

i lodin viin chayén: DOOR — DOOE

Ihvuvmg thoie gico ohiing npuyén contamer, nguyitns seal fohi)

M4 Trin Xt Linh Mobile: BVOS4GIN Enmil: cosodsdisdvicteologistics.com

VIETOO LOGISTICS COLLTD
B4 Ming, Mgiy 05 thing (45 nim 2026

Hinh 2.9. Bang chao gid gui cho khéach hang
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Hé thong

(HE®Z Ld0x 0000

FE R a0k

h hanq ngay

Nogdy v < |09/DE26| > |Saturday |BP VIETCO - PANING  ~ |KH Line Tau &dlan \Tétcd | Timkiém| mBcC |
Dichwy  Loai ki Khachhang! Khao hang | t@| M3 tau | Wy Cang| Tuyén tau | Moay 200 40 Tipe ;%_I BF¥e  Ghichl _Théu-p Salan|SL}(eT_Trang
Door ~||Mhap = MsDao RRCang GLS MasicoMNavigz2058D DAD HCM-DAD 090526 1 Retrét v FR Kong &
[Door = || Mhap = | Linh QuangM Tamky  THA TruongHai 5t:26155C CLA HCM-DADD9S26 1 [DOCR ~| 83891 séng 1 ¥ong

Door p ~ Hong nho DN Hoakhanh VIMC BienDongNaw26165C DAD HCM-DAD 0905226 1 DOOR v 89385 1 ¥ong
{Daor ~| Khanh-Quan(QuangTri VIMC BienDonghav2615SC DAD HCM-DAD 090526 1 DOCR  ~| 55115 sang 1 Xong

Door o~ ManTPHue TPHue  VIMC BienDongMaw2616SC DAD HCM-DAD 090526 1 DOOR » 03934 0564 ngén S0C 1 xong
[Door - Thao-BacHUeTFHue  VSL ‘ietsunConfic 141480 DAD HCM-DAD 090526 1 [DOCR | 68358 trua 1 ¥ong
|Door 4 - NGK-MienTruDongHa  RAT HCM DAD-HCM 090526 2 [DOOR ~| 09576 876. 2 Chwa
[Door -| SriThai-BinhIDienNgac ~ RAT HCM DAD-HCM 0000526 1 [DOOR ~|  B7143  Xinndithusém 1 Chua

1 i i S HC DAD-HEN GaNai28 1 noce el 201 = ELLLAA0R4RE oo

Doaor -| TopOne-DN Phuloc  VIMC BIeT 2616DS HCM DAD-HCM 0905726 1 DOCR = &71.07 ddng trudre 10/ 1 ¥ong
TDour UGt - vanPhuc  Dalloc  VIMC MewsunGree 2616DS HCM DAD-HCM 09105126 1 | DOOR = 69355 SEHL 1786048 1 Xong
[Truc.. =] Mhap ~| VIMC Duyiyen 090526 1 DOCR ~| 7143 séng g -
B phanDN  HHda CAng.néng Ha: & Lan Wiyid 328906 0 7 ;x-lb(e(KH) 1 Sal ESAD 0805 08:55 S0 CUSDR 0510516:50 15 |_I’I“|
Line Tau Chuyén ETD He ST Container Mo Mgaydong Line Tau Chuyén ETD ETA xe ST Cont.ho Gian
VIMC NewSunGreen 03 2616DS11i05 871.07  20'DC HPPU 2002518 090526 = =

Hinh 2.10. Diéu hanh 1én ké hoach dé dong hang
Budc 3: Dat booking tau

Diéu hanh sé& gui yéu cau dit chd dén hang tau hoic dai Iy hang tau. Noi dung booking
thuong bao gom thong tin nguoi giri hang, ngudi nhan hang, tén hang héa, sé lugng
container, loai container, thoi gian dong hang va cang dich. Sau khi hang tau xac nhan
con chd, hang s& phat hanh Booking Confirmation cho doanh nghiép logistics. Trong
qua trinh dit booking, didu hanh theo ddi sat lich tau va tinh trang chd trén tau nham
han ché cac truong hop bi rét hang hoidc cham giao hang do thiéu chd.

Noi dung booking bao gdm:

Nguoi gui hang: Cong ty Vietco logistics

Ngudi nhin hang: Cong ty c¢b phan Tap doan VITTO
Tén hang hoa: Gach

S6 lugng container: 1

Loai container: 20DC

Thoi gian dong hang: trudc 10/5

Céang dich: VNSGN/ TAN THUAN

Céc yéu cau dic biét: khong bé v
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'a Minh Trang VC

A Hoai VIMC
eta Dna 12001t 10/5

@A Hoai VIMC Anh di, cho em hdi tau nay thi du kién di may ngay [a cap HCM y anh

@Bao VIMC Em di, mai chi can 1 cont 20, nhd em check gitp chi vdi

14:48

" Bao VIMC

cang HPPU + VIMU225 + SEKU nha @Hanh VIMC

1526

Q Hanh ViMC

Minh Trang VC

L B

@Bao VIMC Em di, mai chi can 1 cont 20', nhd'em check gitup chi vdi

@Minh Trang VC c ha tau nao ¢

1535

@ Minh Trang VC

Hanh VIMC
@Minh Trang VC c hataunao c

@Hanh VIMC tau etd ngay 10 em nha

Hinh 2.11. Piéu hanh xin booking v&i hing tau
Sau khi diéu hanh xin booking tai hing tau, ho dong y v6i cont hang réng do, hing

tau s& giri booking gip rong lai cho diéu hanh. Trong 1énh cip cont rong c6 sb booking
trong do vi tuy hang tau gui booking véi hang tau giri kém theo booking theo do.
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@vIMC VIMC CONTAINER LINES JSC

861, Dt Doy sk Saret, Phiiews Mo Woned, Dosag Db Dok, ame iy, Viek s
Tel: (004§ 35730REE Fau I4) 35T THRS0.35 70k
LINES Fli Piscony Biramch 5 242 P Nlng. P o Toc, My Q. Hini ey * TELEAX: (K228 IT2TSURE48
1 O i Bk : 34 - 86 Sy Trosimg T, Qi 4, TRHE Chi Wik * TELFAX 635 Iedadind 0

Nedy edp Ménk (8-May-20126
{Date af Issice)
Link gia i dén ngdv ; Fi-May-2024

(Thix ovrder is valid wel)

LENH CAP CONTAINER/HA HANG
CONTAINER RELEASE ORDER/PACKING LIST

Lénh sil { CRO number ) :

Kinh giri kho bii { Depot, ICD ) : TSASCANG DA NANG

Dé nghi cip container sau cho ( Shipper):  CONG TY TNHH VIETCO LOGISTICS
Si Booking { Bookmg Noj - YUT2605DANSGNIYS(B)
D ki xudt te | Vessel )1 NEWSUN GREEN 03

Chuyén | Voyage ) : NSG2ELGS
Dir kién tiu cap cang { ETA )= 10-May-2026

D kién tan rini cang ( ETD ;. 18-May-2026

Hudt hing tr Cang{ POL) :  VNDANCANG DA NANG Dy g tai cang ( POD) @ VNSGN TAN THUAN

CONTAINER NGO TYPESIZE
o X GP

REMARK

CAPCONT WFPL + VIMIEZIS + SERI
PHE A BAC FIHANE TOAN SAL CHO VIME

Ghi chi :
- Khinyg duos ddng hing hod que trong 12 chea phip o(ks container
- Phi ndng ba tromy b duge themb odn bin Cha hdng.
- Thio bé nhilng tem ddn trén Contamer khing fén guan dén ki bao hing hoa
- Sau khi b bdi phai thing bao voi bo phan ki hoach hing il & canig dé vio 96 thank 19 .
= Wik ciiu Qui khach kibm tre Grh rang k§ thuit vi v sinh Contamer ute khi nhin, néu o s klse bién nao phad bio ngay cho
hing v dé kip thén dida chinh Hang tin oF khding chiu brich nhigm néu ob bt ki sy thay 86 san khi di ebp Contamer
- Chil haing 14 xe kado tra K va chiu inach ohiém ve tinh trang v contaaner ndy vl lim buén ban giao ohin vii bai
- Tur § s Containes 52 bi phat USD 6200 ngdy - LSD 12407 ngy.

- Khi cn lign hif vii v3n phieg chi nhinh cong 1y Tol DA Ning: Tel: 0236, 3823838; Fax: 0236.3897406
M. Hodi Baa - 0966 547 857 hogic Ma. Hanh - 0877 743 773

NGUOT NHAN

NGUOL GIAO
(GHI RO HOMe TEN, BIEN THOAL)

VFRACHT DANANG

As Agent for the Carrier

VIMC ZOKTAINER LINES J0INT STOCK CLARANY

Hinh 2.12. Lénh cép cont rdng va sé Booking

Budrc 4: Ly cont rong

Sau khi booking tau dugc x4c nhan, ching tir s& lam 1énh dé duoc gap rong tai cang.
Piéu hanh s& diéu giao nhan s& tién hanh 14y container rdng tai depot hoc bii container
do hang tau chi dinh. Nhan vién giao nhén s€ cdn ct vao thong tin trén Booking
Confirmation dé nhan 1énh cdp container va sip xép phuong tién van chuyén dén dia
diém lay container.

Nhan Container Rong Tir Cang

R N . o - A
Bocking tsing G b T CE
Danh sich 1o W L 1086310 - SL: 1 - Loai lénh: Booking - Booking No: VC12808DANSGNO46B % 4
+Thém (2 Sim %X & B Luu khai bho (4R FEUEH Eiping | WS : Koa & [n bigh nhén
Booking No s OPR Tén chil hing Ngdy Tao ) TrngThii  ContainerNo  Kich Thude 1 Chii Hang Tau Chuyén * NgiyTaubén  NgayTaubi®  CingDéring * ;‘%ﬂnyé%‘g :
I /11 760SBANS GHIMEE 1 s i :
1 ( v @ =& HPPU2IOISIS ) Cont20feetkhd  VIETCO NGO3 - NEWSUM GREEN 03 -NSG 10052026 DBI06I2026 WNHCM 08052026
2 VCI12604DANSGN1BID 1 WMC VIETCO

3 \/260974DH03 1 VFC VETCO
4 VCI12604DANSGN1BIC. 1 WMC VIETCO

5. VC112604DANSGN1S 1 UMC. VIETCO 2800412026 10:

Hinh 2.13.Lam Iénh gip rong tai cang
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BiduXe a8 Réng T L : i hég | Lim |
Danh sach i dang thre hidn
3 L6 Booking No Dich v SL OPR Chis Hang Trang Thai S&ThamChiéu  ContainerNo  Kich Thude Han Lénh Trong Luwomg Chi Dinh ToabP§Bdi BéUuTiénBéc BSXBéc
SOSDANSES i 0 ViETED |- 260S08SP501767  HPPU2002513 260 0306206000000 2200 50HST107
VIETCO

\/260874DH03 VIETCO

WG 112604DANSGN T Be R

VIETGO
C  VIETCO
VIETCO
VIETEO
/ETEO

C VIETG
VIETCO

Ghi Chil Bigu Vin

VIETCO

BituXe TheoLd | DituXe Thé No Chuyén Lénh BiguXe
e ieuXe TheoLo | DituXeThuéNoosi  Chuyén Lénh Bidu

SENO’ Bée Ring +Themtsid | 2 Loy Gbue

DANSGND: B¢ Réng $6 Bign Thoai HoVaTén $6Tham Chiéu  LuetBc Chi Binh B Béc Lwgt BOc ConLai  Tai Xé Xac Nhdn | The gian higu luc
5 10195 Bfe Réng 1 0805443088 Nguydn Ngoc Long 2605085PSG1787 [ 1 [ 0
16 1013821 DANSGN%BScRSng 2 VMC VIETCO

Hinh 2.14. Diéu xe di gip rong tai cang

Tai depot, tai x& va nhan vién giao nhan sé kiém tra tinh trang container trudc khi
nhan nhdm dam bao container du diéu kién dé dong hang. Cac ndi dung kiém tra thuong
bao gdm tinh trang vo container, cira container, san container, kha ning chong tham
nudc, do sach bén trong va cac ky hiéu k¥ thuat lién quan. Viéc kiém tra ky container
rong gitip han ché cac rii ro nhu hang hoa bi hu hong, tham nudc hodc gip su ¢d trong
qua trinh van chuyén.

Chi tiét cua phiéu nang cont

Trang thai: Tréng

Tiéu chuén ISO: 22GO
Trong lugng: 2200

Kich thude: 20

Loai: kho

Loai hang hoa: Tréng rong
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@ Mguyan Ngoc Long

-
Rong déng vito
18:55
TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT

CONTAINER: HPPU2002518  LOCATION: CFSXD REFERENCE: 2605085P591787
ACTIVITY:  Out VALID TO:  08/06/2026 23:59:59
OPERATOR: VMC CHECK IN:  08/05/2026 18:11:18
CUSTOMER: CONG TY TNHH VIETCO LOGISTICS CHECK QUT: 08/05/2026 18:22:57

BL/Booking No: VC112605DANSGNO45
CONTAINER DETAILS:

STATUS: EMPTY SEAL 1: SEAL 2: WEIGHT: 2200
1S0: 22G0 TYPE: General Dry SIZE: 20 TEMPERATURE:
SOUND/DAMAGE: CARGO TYPE: Empty IMDG: VENTILATION:

REMAREK: CC*vs kho,san ban,san xuoc,vach ban,cont hoi ri ret,

VESSEL DETAILS:

VESSEL: Storage Empty VOY AGE: / DATE/TIME: /
TBANSPORTATION DETAILS:

TRANS COMPANY: CONG TY TNHH VIETCO LOGISTICS

PLATE NO: 50H87107. EMPTY RETURN PLACE:

OUT GATE 1 /GIATH_"API

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE

Hinh 2.15.Kiém tra rdng trudc khi dong hang va phiéu nang cont rong
Tai xé kiém tra cont rong khong bi van dé gi hét, tai xé s& gtri hinh anh s6 cont va s6

seal cho diéu hanh. Tir @6 diéu hanh sé& gui thong tin lién hé cua tai xé, s6 cont va sd seal
deé dang ky dong hang. Kém theo do 1a phiéu nang cont rong.
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Mguyé&n Ngoc Long

@A Binh VietCo dkvito
18

[4}]
o

Hinh 2.16. Tai xé gtri thong tin dang ky déng hang

Sau khi tai xé nhan dugc cont, ho s& chup hinh sb seal va sd cont lai guri cho nhan
vién ching tir dé lam thong tin dang ky dong hang.

o Chi Linh VcDN

Thanh Hong

@Chi Linh VcDN cho chi 1c Phu Loc Hué nha e, néu hom nay ca cont thi cho véo luén nha, ko thi mainhae, ..

@Thanh Hang da mai e dong nhé ¢
0855

° A Binh VietCo

Thanh Hong

@Chi Linh VeDN cho chiic Phi Loc Hué nha e, néu hom nay co cont thi cho vao {uén nha, ko thi mai nhae,..

@Thanh Héng

Xe: 50H- 871.07

Txe : Nguyén Ngoc Long

sdt: 0905443068

Cont: HPPU2002518

Seal : 1147753

Tau ngay 10/05 »

@Thanh Hong e g tt cont dong sdng mai. Pk gitp e
2135
Wi

Hinh 2.17. Piéu hanh giri thong tin cho khach hang

Sau khi lam thong tin déng hang, nhan vién chimg tir s& guri thong tin cho diéu hanh.
Tir d6, diéu hanh s& gui thong tin cho khach hang vé bién so xe, tai xé, sd cont, s6 seal,
du kién giao hang dé cho khach hang nim duoc thong tin van chuyén.
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Budc 5: Dong hang

Sau khi container rong dugc dua vé kho, doanh nghiép sé& tién hanh dong hang vao
container theo ké hoach van chuyén. Trong qué trinh dong hang, hang hoa dugc sap xép
khoa hoc va phu hop véi dic tinh cta ting loai hang nham t6i wu khong gian container
va han ché tinh trang xé& dich, va dap trong qua trinh van chuyén. Dbi voi cac miat hang
dé v& hodc c6 yéu cau bao quan dac biét, doanh nghiép can st dung thém cac vat li¢u
chen 16t, day budc hodc pallet dé dam bao an toan cho hang hoa. Béng thot, nhan vién
giao nhén ciing phai kiém soat sé luong, trong lwong va cach phan bo hang trong
container dé tranh vuot tai trong cho phép.

Sau khi hoan tat viéc déng hang, container s¢ dugc niém phong bang seal theo quy
dinh ctia hang tau va hai quan. Cac thong tin vé sb seal, s6 container va chi tiét hang hoa
s& duoc cap nhat vao ching tir 1ién quan nham phuc vu cho cac bude tiép theo trong quy
trinh giao nhan. Viéc dong hang dung k¥ thuat va duang quy trinh khong chi gitip bao vé
hang héa ma con gdp phan dam bao tién do giao hang va nang cao chat luong dich vu
logistics cia doanh nghié¢p.

e Sbseal: 1147753
e S container: HPPU2002518
e S xe: 50H-871.07
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Hinh 2.18. Cont sau khi dong hang xong va 1énh xuat kho
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Budc 6: Ha Cont tai cing Pa Ning

Sau khi hoan tat qua trinh dong hang va niém phong container, doanh nghiép s& tién
hanh van chuyén container dén cang Pa Ning dé thuc hién ha container chd xuit 1én
tau. Pon vi van tai s& sap xép xe dau kéo dua container tir kho ciia khach hang dén cang
theo dung thoi gian quy dinh ciia hing tau nham dam bao kip lich cit mang va lich tau
chay.

Khi container dugc dua vao cang, nhan vién giao nhan s€ thuc hién céc thu tuc lién
quan nhu xuat trinh booking, phiéu ha container va cac ching tir can thiét cho cang va
hang tau. Sau d0, cang sé& tién hanh kiém tra thong tin container, sb seal, tinh trang
container va xac nhan container du diéu kién dé tiép nhan vao bai cho xép tau. Sau khi
hoan tat, tai xé s& bao véi chung tu dé 1am 1énh ha cont.

Giao Container Hang Cho Cang

+Thém FSin wXEe & B Ly Hhai bilo B
» Kich Thwox: ¥ Chu Hang

N Tén chii hang Wiy Too Trang Thii ontamer N

TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT
CONTAINER: HPPU2002518 LOCATION: G-11-3-2 REFERENCE: 260509PA592288
ACTIVITY:  In VALID TO:

OPERATOR: VMC CHECK IN:  09/05/2026 15:16:57
CUSTOMER: CONG TY CO PHAN VAN TAI CONTAINER VIMC CHECK OUT: 09/05/2026 15:51:34

BL/Booking No: VC112605DANSGMNO0O45
CONTAINER DETAILS:

STATUS: FULL SEAL 1: SEAL 2: 1147753 WEIGHT: 25000
150: 22G0 TYPE: General Dry SIZE: 20 TEMPERATURE:
SOUND/DAMAGE: S CARGO TYPE: General IMDG: [/ VENTILATION:
REMARK:

VESSEL DETAILS:
B = . 10/05/2026 20:13:00 /
VESSEL: NEWSUN GREEN 03 VOY AGE: NSG26165 / NSG26165 DATE/TIME: 10/05/2026 20:13-00
TRANSPORTATION DETAILS:
TRANS COMPANY: CONG TY CO PHAN VAN TAl CONTAINER VIMC

PLATE NO: 50H87107 EMPTY RETURN PLACE:

OUT GATE 1 f NHIPTT

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE

Hinh 2.19. Chtng tir 1am 1énh ha cont hang
Chi tiét Container:

Tinh trang: Day

Loai: Kho thong thuong
Trong lugng: 25000
Kich cd: 20
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Thong tin tau:

e Tau: NewSun Green 03
e S6 hiéu chuyén tau: NSG26165  Ngay/Gio: 10/5/2026 20:13:00

Budée 7: Xép tau van chuyén

Sau khi container dugc ha tai cang va hoan tat cac thu tuc can thiét, cang s& tién hanh
sap xép container 1én tau theo ké hoach khai thac ciia hang tau. Pay 1a giai doan danh
dau viéc hang hoa chinh thirc dugc dua vao qua trinh van chuyén bang dudng bién tir
cang Da Néng dén cang dich theo lich trinh di dat trudc.

DETAILS FOR MAKING B/L
Shipper
VIETCO LOGISTICS REPRE SENTATIVE OFFICE IN DA NANG
634 NGO QUYEN STREET
SON TRA DIST, DA NANG CITY, VIETNAM
TEL: 0236-3969638  FAX: 0236-3969639

Email: cus. com; doc. com; i com

Consignee

VIETCO LOGISTICS CO., LTD

P1.0329, 03 RD FLOOR, THE PRINCE BUILDING
17-19-21 NGUYEN VAN TROI STREET,

WARD PHU NHUAN, HO CHI MINH CITY, VIETNAM

TEL: 84-8-3990 3870/ 71/ 72/ 73 FAX: 84-8-3990 3778
Email: khaithachcm@vietcologistics.com

Notify party

SAME AS CONSIGNEE

TIEN SA

Vessel Voy No. Cang ha
NewSunGreen 03 - V.. 2616DS

DAD HO CHI MINH

“SHIPPER'S LOAD. STOWAGE.COUNT & SEAL™
VIMU2251720 445344 01x200C Gach Men 25MTS /20DC
VIMU2243720 443581 01x200¢ Gach Men 25MTS /20DC
HPPU2002518 1147753 01x200¢ Gach Men 25MTS /20DC
VIMU 2241213 442679 01x20D0C Gach Men 25MTS /20DC
VIMU 2253404 1147758 01x200C Gach Men 25MTS /20DC
VIMU 2243258 445278 01x200C Gach Men 25MTS /20DC
VIMU 2244207 445315 01x20DC Gach Men 25MTS /20DC
SEKU1788048 001474 01x20DC Gach Men 25MTS/20'DC

AT TIENSA PORT
DATE May 10, 2026

08x20'DC
]

FREIGHT PREPAID THREE (3)
TIENSA

Hinh 2.20. List xuat hang

Trong qué trinh xép tau, cang va hing tau s& cin ctr vao so dd xép container dé bo tri
vi tri phu hop trén tau nham dam bao an toan hang hoéa, can béng tai trong va thuln tién
cho viéc d& hang tai cang dén. Cac container s& duoc ciu chuyén dung ning tir bii cang
1én tau va sdp xép theo dung sb container, sé seal va vi tri dd dugc xac dinh trong ké

hoach xép d&.

Trong list xudt hang s& c6 thong tin ngudi giri 1a Cong ty VietCo Logistics chi nhanh
DPa Ning va ngudi nhan 1a tru s& chinh ctiia Cong ty VietCo Logistics tai TP HO Chi
Minh.
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Sau khi container dugc xép 1én tau thanh cong, hang tau s& xac nhan hang da Ién tau
va phat hanh van don dudng bién (Bill of Lading) hodc cac chiing tir 1ién quan cho doanh
nghiép logistics. Pay 1a chtng tir quan trong chimg minh quyén s& hiru hang hoa va la
co s& dé khach hang nhan hang tai cang dich.

ONG TY CO PHAN VAN TAI CONTAINER
SVvVIMC S -

LINES BILL OF LADING
Ngwei gai hang (Skipper) : Nigwei vén chaybn (Carrier) :
VIETCO IOGISTICS REFRESENTATIVE OFFICE IN Dh NANG VIMC CONTAINER LINES J5C
€54 NGO QUYEN STREET
SCN TRA DIST, DA MANG CITY, VIETNAM Booking No.: BLNe:
TEL: FAX: w1 1

Email: cus.dadgvietcologistics.com:
doc.dad@vietcologisvics.coms
lesadmin.dad@vietcologisti

Ngwoi nkin kang ( Consignee ) :

WVIETCO LOGISTICS CO., LTD

P1-0329, 03 RD FLOOR, THE PRINCE BUILDING

17-18-21 NGUYEN VAN TROI STREET, WARD PHU NHUAN, HO
CHI MINH CITY, VIETMAM

TEL: 84-8-3950 3870/ 71/ 72/ 73 FAX: 84-8-3550 3778
Email: 1 t: om

Ngwoi théng bdo ( Nody Pargy) :
SAME AS CONSIGNEE

Nei whin keng ( Place of receipe) Cang xbp hang ( Port of Loading )
DANANG DANANG
Tt cax 6 chgyln (Vesselvoyno) | Cang d# hang ( Portof Discharge)
NEG26163
. HO CHI MINH CITY,
NERSUN GREEN 03 vIZTION
Npty etu khoi hank: Cang dich ( Descination Port)
EID : 11/05/2026 HO CHI MINH CITY,
VIETIRM
56 coneva 6 seal Chi déc hing hta Trong beong Kick ducoc
Contminer and Seal No Descripton of goods Gross weight Meassrement
vDM02241213/206P VIMUZ2251720 VEC445344 20DC GACH MEN 23000
HPFU2002518/20GP VIMU2243730 VEC443581 20DC GARCH MEN 28000
SET1786048/20GP HPPU2002518 1147753 20DC GACH MEN 28000
vDMD2243730/206P VIMU2241213 VEC442675 20DC GRCH MEN 23000
VIMD2244207/206R VIMD2253404 1147758 20DC GACH MEN 28000
VIMD2253404/ 2068 VIMUZ2243258 VEV445278 20DC GACH MEN 28000

VIMD2243258/20GP VDMD2244207 VEC44531S 20DC GACH MEN 22000 VIMU2251720/20GP
SEKU1726048 VMC001474 20DC GACH MEN 22000

TOTAL: 08X20'GP, COC

CUCC TRA TROOC
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VIMC CONTAINER LINES JSC
A
'} V]MC Head office: Tth Floor, Ocean Park Building No. 1 Dao Duy Anh Str.

DEBIT NOTE

Debit No + FIVC1260500051
T0:  CONG TY TNHH VIETCO LOGISTICS

Debit Date 02026

P1-0329 Lau 3. Toa nha The Prince, So 17-19-21 Nguyen Van Troi, Phuor

Credit Term 20

Vessel (Té i NEWSUN GREEN 03

Voyage (Chayfay  : NSG2616S

Page : lofl
No.  BLNo, Description Oty. Uit UnitPrice  Curr.  Ex. Rate To YND Amount(VND)
St SéVia Bon Chi tide Sélogmg Logi comt  Demgid  Tién o} Ti gl Thanh tidn
| VCIZ260SDANSGNSIS  OCEAN FREIGHT § 20GP 10000000 VND 10000 40,800,000.00
2 VCUIZ60SDANSGNGMS.  OCEAN FREIGHT 2 20GP 510000000 VND 10000 10.200,000.00
FIFTY-ONE MILLION VND Total Amount Téag Cjug (VND) 51,000.000.00

REMARKS GHICHU :

Hinh 2.21. Bill va Debit ctia hang tau gtri
Buéc 8: Theo doi qua trinh van chuyén va giri chirg tir cho khach hang

Sau khi hang hoa duoc xép 18n tau, doanh nghiép logistics s& tiép tuc theo ddi qua
trinh van chuyén ctia 16 hang trong sudt hanh trinh tir cang di dén cang dich. Nhan vién
giao nhan thuong xuyén cap nhat lich trinh tau, thoi gian du kién tau dén cang va tinh
trang hang hoa nham kip thoi xtr 1y cac van dé phat sinh nhu cham tau, thay doi lich
trinh hodc céc su ¢ lién quan dén van chuyén.

BERTHING SCHEDULE
MV BIENDONG MARINER MB26155
ROUTE: DAN-HCM

TAI CANG TIEN SA, PA NANG

NGAY/GIG TAU DEN (ETA): 06001/15.05.2026
NGAY/GIO TAU CAP (ETB): 13301/15.05.2026
NGAY/GIC TAU CHAY (ETD): 22001/15.05.2026
SI closing time: 14001/15.05.2026
CY closing time: 10001t/15.05.2026
NGAY/GIG TAU DEN (ETA) HCM: 18.05.2026

Hinh 2.22. Lich tau chay va tau cip bén

Bén canh do, doanh nghiép ciing tién hanh hoan thién va giri cc bo ching tr lién
quan cho khach hang hodc doi tdc nhan hang. Bo ching tir thuong bao gom van don
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duong bién (Bill of Lading), hoa don thwong mai, phiéu dong géi, gidy ching nhan xuét
Xt va cdc chung tir khac tuy theo yéu cau cia khach hang hodc quy dinh cua ting 16
hang. Viéc chuan bi va giri ching tir day du, chinh xac gitip ngudi nhan hang thuan loi
thuc hién thu tuc nhan hang tai cang dén.

Buwéc 9: Hang téi cang TP H6 Chi Minh va giao cho khach

Khi tau cap cang Thanh phé H6 Chi Minh, hing tau s& phat hanh thong bao hang dén
dé nhan vién giao nhan & TP H6 Chi Minh va khach hang nim dugc thoi gian nhan
hang. Nhan vién giao nhan s€ theo doi lich tau cap cang, kiém tra tinh trang container
va chuin bi céc ching tu can thiét dé thyc hién tha tuc nhan hang tai cang dén.

Sau khi hoan tét cac tha tyc lién quan, container s& dugc 1ay khoi cang va van chuyén
dén dia diém giao hang theo yéu cu ciia khach hang. Trong qua trinh giao hang, diéu
hanh & TP HO Chi Minh phéi hop véi nhan vién giao nhéan, kho bai va khach hang dé
dam bao hang hoa dugc giao dung thoi gian, dung dia diém va giit nguyén tinh trang
ban dau.

Khi container dugc dua dén noi nhan hang, khach hang s€ tién hanh kiém tra s6 luong,
tinh trang hang hoa va xac nhan viéc nhan hang. Néu khong c6 van dé phat sinh, hai bén
s& ky bién ban giao nhan va hoan tit qua trinh van chuyén. Truong hop hang héa bi
thiéu hut, hu hong hodc phat sinh sy ¢d, doanh nghiép logistics s& phéi hop véi cac bén

lién quan dé kiém tra va xtr Iy theo quy dinh trong hop dong véan chuyén.
Buwéc 10: Hoan tit ho so va két thic quy trinh giao

Sau khi hang héa duogc giao thanh cong cho khach hang tai kho nhan hang, nhan vién
giao nhdn tién hanh hoan thién toan bd chung tir lién quan dé két thic quy trinh van
chuyén. Céc chung tir bao gdm: van don, phiéu giao nhin container, bién ban ban giao

hang héa, hoa don, phiéu thu chi va cac gidy td lién quan khéc.

Cong ty s€ tien hanh doi chiéu ching tur, kiém tra chi phi phat sinh va x4c nhan cong
no voi khach hang cling nhu cac bén lién quan nhu hang tau, cang va don vi vén tai. Sau
do, ho so dugce luu trtr d€ phuc vu cho viéc quan 1y, tra ctiru va giai quyét khiéu nai néu

c6 phat sinh trong tuong lai.

Quy trinh nhén hang tir cing Tp H6 Chi Minh = cing Pa Ning:
Budéc 1: Nhan thong bio hang dén (Arrival Notice)

Thong tin 16 hang hoa nhan:

e Tén hang hoéa: gao
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e S6 luong hang héa: 2 cont

e Trong luong hang hoa: 29.20 MTS

e Thong tin ngudi nhan hang: Cong ty Vietco Logistics chi nhanh Pa Nang
e Phuong thirc van chuyén: Puong bién

Khi tau cap cang dich, hing tau hodc dai Iy hing tau s& giri thong bao hang dén cho
cong ty giao nhan. Trong thong bao s& thé hién cic thong tin quan trong nhu tén tau, s6
chuyén, ngdy tau cap cang, sd container, s van don va cac khoan phi dia phuong can
thanh toan. Dya vao thong bao ndy, doanh nghiép chu dong sip xép ké hoach nhan hang
va chudn bi hd so can thiét dé 1am thu tuc tai cang.

THONG BAO HANG DEN VS.CONFIDENT 1114N
VSDAD /MS.VI <vsdad docs1@vietsunlogisticcom>
Thu 5/7/2026 10:25 AM

ops.dad @vietcologistics.com; doc, dad @vietcologistics. com; trangnguyen@vietcologistics, com; cus. dad @vietcologistics, com
vedad,account@vietsunlogistic,com; vedad. office @vietsunlogistic.com

1 Message || VCI114N13.pdf (100 KB}
Dear Quy Céng Ty

VIETSUN kinh giri quy khach gidy béo hang dén cia tiu VIETSUN CONFIDENT, V.1114N, du kién tau cdp lic 23h00 ngdy 07/05/2026.
Vietsun sé giri debit Local Charge sau TBHD nay.

Vui long xde nhdn lai khi quy khach di nhan duwoc mail.

Tran trong cam omn.

i Ihna.nks ‘& Best regards,
! 1 LE TUGNG VI
J‘If\

CS.Hing Nhip + ké toin xe VSDN
1 VIETSUN DA NANG
CONG TY CO PHAN NHAT VIET
Dia chi: 04th Floor, Cty Tre Thang Mién Trung Building, Nguyén Vin Linh

3 St. Da Nang city

N

Z,
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DEBIT NOTE BILL VSCHCM1114N13
VSDAD-ACCOUNT / Mrs.NHUNG <vsdad.account@vietsunlogisticcom>
® This message has be

en replied to or forwarded
Thu 5/7/2026 11:00 AM

'VSDAD /ME VT ; e
vedad. office @vietsuniogistic. com; VSHOKT/Ms. Noan'

] Message | || VSCHCMI1114N13.pdf (503 XB)

Kinh giri: Quy khach hang,
VIETSUN kinh gL'Ji qu)’f khéch Debit note Bill VSCHCM1114N13 cta tadu VIETSUN CONFIDENT, V.1114N,

Quy khach vui long chuyén khoan thanh toén theo théng tin nhu trén Debit.

LUy ¥

1. Quy khach thanh toan vao TK sau:
- TEN TK: CONG TY €6 PHAN NHAT VIET
- SO TAI KHOAN : 863.004.9585 (VND)
-  TAI: NGAN HANG BIDV - CN NAM SAI GON
2. Quy khéch vui long cung cap chinh xac théng tin don vi xuat héa don.

VE THU TUC HOAN CUQC:

Trong véng 60 ngay ké tir ngay ha v&, Quy khach vui 16ng 1am thi tuc d€ nhan hoan cugc, qua thai han trén, Khach hang khéng thuc
hién dugc xem nhu |3 xéc nhan bé arge.

Chimg tif hoan cugc bao gom: UNC chuyén khoan; Gidy mugn vé container; Phiéu Eir ndng va ha cont. — tit ca scan gifi qua email.
Ghi r6 s6 tai khoan nhan hoan cugc I3 tai khoan céng ty cua Quy khach

Trusng hop Quy khach cé nhu cau chuyén cugc ve tai khoan ca nhan: Vui léng bé sung thém gidy Uy quyen caa céng ty cho ca nhan
46 nhan tign cuge: scan gl email chung vai bé ching tir hoan cuge, ban g&c gifi v van phong Vietsun DAD.

Tran trong.

Thng 4, Tas nha Tre Thing, B.Nguyén Van Link, TP T
Tel: 0236 3920576 Fax: 0236 3920377

Email: vadad acen unlevistsunlogisic com

Woelnaite: dubtpsdiwew i

%)

Ngay Debi BTNSTO26

DEBIT NOTE

Kinh Gii/ Te: VIETCO LOGISTICS REPRESENTATIVE OFFICE IN DA NANG

Tim VIETSUN CONFIDENT Chuyén = 114N
Tér it Sk Exén TIEN SA
Vin dem b VSCHOMILNLS Ny dén . (7052026
BORN GLA THANH TIEN GHLCHT
1 [EINTTTY 12600000
2 nh cout 20 (eont) 2 160,000 320,000
3 wont 20 (sont)- N2
4 il cont AP (Sonth - 230,000
5 ot 40 (cont) - N2
OO & (X ATHE
hiosoEna FOL-FCL-C0C
2,000,000
PhE THEM c - POL {ngiy)
12 [Pl DM comt 40 < POL (ngiy}
13 |Phi DET cont 20°
14 | Phi DET cont 40° - POL (ngisyy
15 | Phi by réng
B | Phi g i
TONG CONG | 20,500

Bing chir: i trim bém muwi ngam ding chin,

Thimg tim chuyén khodn

Tén TR CONGTY €O PHAN NHAT VIET
56 TE: HEIBIM.ISES (VNI
Tai NGAN HANG BIDY - O NAM SALGON

én tdn vui ng ghi rd nii dung diy 48 thiwg un
cimg ty (Shipper, Comingee. Notly Pariy)
254 Bill. 180 taw, s chayén

VPP CONG TY €O PHAN NHAT V)

AT DA NANG

Hinh 2.23.Théong bao hang dén va cac muc dinh kém
Buwéc 2: Chuin bi b chirng tir nhan hang

Sau khi nhan dugc thong bao hang dén, nhan vién giao nhan tién hanh kiém tra va
chuén bi dy du cac ching tir phuc vu cho qua trinh nhan hang. Bo ching tir thuong bao
gém van don géc hodc van don dién tir, gi'fly gidi thi¢u, can cudc cong dan cua nhan
vién di nhan hang, 1énh giao hang, phiéu cuoc container (néu co) ciing cac chimg tir lién
quan khac. Viéc chuan bi day du va chinh xac chimg tir gitip qué trinh 1am thii tuc nhan

hang dién ra thuan loi, tranh mat thoi gian chinh sira hodc bd sung hd so.

Budce 3: Hang tau giri Iénh giao hang (D/O)
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Tai day, hing tau gii 1énh giao tau va hai file dinh kém cho bo phan chimng tir dé thyc
hién 1ay 1énh giao hang. Tai ddy, cong ty tién hanh thanh toan cac khoan phi lién quan
nhu phi D/O, phi THC, phi v€ sinh container va cac phu phi khac theo quy dinh cua
hang tau. Sau khi hoan tat thanh toan, hing tau s& cip 1énh giao hang dé cong ty c6 thé
1am thu tuc 14y container.

Lénh giao hang bao gdm nhitng nhitng théng tin tau : Vietsun Confident , s6 chuyén:
1114N, van don sb: VSCHCMI1114N13, s container cua cont DRYU3022412,
GAOU2109835, sb seal: 643108 va 643027, hai cont déu 13 hang gao co trong luong
29.20 MTS

GIAO DO TAU VSC 1114N- BILL VSCHCM1114N13-VC
VSDAD /MS. VI <vsdad.docsl@vietsunlogisticcom =
Thu 5/7/2026 4:08 PM

ops.dad @vietcologistics.com; doc. dad@vietcologistics. com; trangnguyen @vietcologistics. com; cus. dad @vistcologistics. com
vsdad.office @vietsunlogistic, com; vsdad. account@vietsunlogistic,com

| Message | | | GIAOHANG13.pdf [115 KB] || MUDNVO13.pdf [94 KB}

Dear Cty Vietco

WVui long nhdn DO theo file dinh kém.
S6 lwong DO - 01

86 B/ IWSCHCMI1114N13,
M3 nhin cont - 1114N-74;
Noiharéng : Tién Sa

ad Thanks & Best regards,
=@ LE TUGNG VI
L CS Hang Nhip + ké todn xe VSDN
VIETSUN DA NANG
CONG TY CO PHAN NHAT VIET
Dia chi: 04th Floor. Cty Trirc Thang Mién Trung Building, Nguvén Vin Linh
2 St. Da Nang city
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e o — . :
CONG TY CO PHAN NHATVIET  Téng 8, 56 130-132 Bach Dang, Q. Hii Chiu, TP.Ba Ning
(‘ (VIETSUN CORPORATION) Tel: 0236 3920376 Fax: 0236 3920377
HANG TAU NHAT VIET Email: vsdad.docs! @vietsunlogistic.com

VIETSUN CORRORATION (VIETSUN LINES) Website: htpy/www.vietsunlogistic.com
Ngay/Date :  07/05/2026

LENH GIAO HANG VIETSUN LINES

DELIVERY ORDER 0 g
Kinh i/ To: CANG TIEN 5A Y AEREN
D& nghi giao 16 hang sau day cho: CONG Ty €O PHAN NHAT VIET /
VIETCO LOGISTICS REPRESENTATIVE OFFICE IN DA NANG
Tau [ Vessel : VIETSUN CONFIDENT Chuyén / Voyage : 4N
TU/From:  CANG BEN NGHE - HCM, TR.HCM Dén/ To: CANG TIEN SA, DA NANG
Vin don s&/ B/L No.: VSCHCMI114N13 Ngay dén / Arrival date : 08/05/2026
Stt 5§ Container 56 seal Loai S6 lugng, Mé ta hang hoa Trong luigng / Kich thidic
No, Container No, Seal No Type Quantity, Deseription of goods G.W. (MTS) / Measurement
|| DRYU3022412  |643108 20DC GAD 2020 MTS
2[GAOU2109835  [{643027 20DC GAD 29020 MTS
(2x20DC)/FCL-FCL-COC
* Lénh c6 gi tri dén hét ngdy / Expired date:  14/05/2026
* Ngay linh phat / Demurage Date : 15/05/2026

* Ghi chi / Note : - Khach hang ddi chiéu s6 container / 53 seal thuc 18,  kiém  tra tinh trang 10an bé container
tnidc khi nhdn hang tai bai / Cang da,
- PHI LUU CONT LUU BAI KHACH HANG THANH TOAN TRUC TIEP CHO HANG TAU.
* 56 dién thoai lien hé cua Vietsun tai DA Ning: Mrs. Vi - 0934772111; Mr. Nguyén - 0989596073
PA NANG, ngay 07 thang 05 nam 2026
XAC NHAN CUA KHACH HANG HANG TAU NHAT VIET/VIETSUN LINES
(Ky va ghi ré ho tén, s6 dién thoai)

VIETSUN LINES
DANANG OFFIGE

e

G

S CONG TY €O PHAN NHAT VIET Tang &, =¥ 130-132 Bach Bang. (). Hai Chau, TF.D3 Ning
V (VIETSUN CORPORATION) Tel: 0236 3920376  Fax: 0236 3020377
HANG TAU NHAT VIET Email: vstad.docs) @vietsunlogistic.com
(VIETSUN LINES) Websile: hitpy/www_vietsunlogistic.com
¥ %
GIAY MUQN VO CONTAINER
Kinh gii: HANG TAU NHAT VIET (VIETSUN LINES)

Toi / Cong ty: VIETCO LOGISTICS REPRESENTATIVE OFFICE IN DA NANG
Bra chi - CAMMND sii -

VIETELN CORPORKTION

P nghi duge mugn v container 1ai bai / ¢ing s CANG TIEN SA, BA NANG
S van don {B/L: VSCHCMITIANII Tén tau: VIETSUN CONFIDENT S& chuydn:  1114N

Chuyén hang vé kho riéng [ | Rt rugt hang tai bai/cing

S lutgmg va ke ma hidu container (s) nh sau:

Mugc dich muon v container :

LOAI NOI , LOAI NO
sTT kimAneu |0 Rave | ST KEMARIEL | R v
1| DrYU32412 20DC TSP 2| GAOU2I0983S 20DC Ts8
Xin cam két

I Hoan iri container dng thei han - N&u gud han 3 ngay k& i ngay nhin container hing tai bai / cing sé-chap nhin
phi s gils container theo quy dinh

Logi container Qud han tir ngay: 110 Qua han tif ngay: 1-10] _ Qud han ti ngay tha 21 trd di
20°DC 100.000 VND 200.000 VNB 260,000 VND
H0HC 180.000 VND 330.000 VNB 460.000 VND
S0RF 240.000 VND 360,000 VND. 480,000 VND

2. Hoan trd container ding dia difm néu trén. Néu sai bai, s8 chip nhin b didu chisyén hode phi phat didu chuyEn thi héi

vd then quy dinh cia hang tau

3. Chiu trich nhiém v linh trang container ké 17 lc nhin tai baiicdng cho dén khi hean b i ki chi dinh cla hing tu

4. Néu container bi thar lac, hu hing sé chap nhan béi thuimg thes quy dinh clia hing i

Leti ¥ - - hvach hing dang tidn vé sinh container tai hang tau.
- Chi gidi quyft L&y cuge sau 2 ngay i trang visng 60 ngay ke 1 ngay coatainer ha v bai chl dinh va thea timg bill 1w,
- Hoan tién cugic 6 Thd 2 dén tha 6 hiang uin.
- Quy khich vui ling mang theo gidy mugn v container, phisu thu tién cuge, phidu ha container ring (lkin chinh) khi
hoan tra cude.
- Truting hap Quy khach hang ¥ chuyén dii phuong thite nhin hing gida Wy nguyén 6 ric e ma khing cd xic nhin
1ir hang 13w, Vietsun sé khéng hoan tién cuge.

* 5@ dign thoai lién he cla Vietsun 1ai T Ndng: Mrs. Vi hiang nhip - 0934772111; Mr. Nguyén EQC - 0989596073

A NANG, ngay 07 thing 05 ném 2026
DAl DIEN CHU HANG XAC NHAN CUA HANG TAU
Ky va ghi e b 1én, s elien thoai)
SN LINES
MANG DFFICE

Hinh 2.24. Gidy giao hang va muon vo container

Budce 4: Lam thu tuc nhén hang tai cing
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Sau khi c6 1énh giao hang, nhan vién ching tir s& tién hanh lam 1énh nhan hang tai
cang. BO phan khai thac cang sé& kiém tra thong tin trén chimg tir, d6i chiéu s container,

tinh trang hang hoa va xac nhan container con luu tai bai cang.
Chi tiét container:

e Trang thai: Pay du
e [SO:22GO

e Size: 20

e Trong lugng: 29200

Nhén Container Hang Tir Cang - ‘
#Trém  (#She X8 T Yéuchy - S intién nndn
BN st OFR Tén 5 g Th Hor Ha Vé Kich Thusoe * HingTéu * o
H=n Ciing Tién Sa 2260 VSL: VIETSUN LINEX VICO:- VIETSUN CONFIC
d2=w 13052028 3 /ETCO Géng Tén Sa 2260 VSL VIETSUN.LINE: VICO: VIETSUN CONFIL
TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT
CONTAINER: DRYU3022412 LOCATION: A-43-2-3 REFERENCE: 2605075P590622
ACTIVITY:  Out VALIDTO:  13/05/2026 23:59:59
OPERATOR: V5L CHECKIN:  09/05/2026 00:50:49
CUSTOMER: CONG TY TNHH VIETCO LOGISTICS CHECK OUT: 09/05/2026 01:28:59
BL/Booking No: VSCHCM1114N13
CONTAINER DETAILS:
STATUS: FULL SEAL 1: 643108 SEAL 2: WEIGHT: 29200
150: 22G0 TYPE: General Dry SIZE: 20 TEMPERATURE:
SOUND/DAMAGE: CARGO TYPE: General IMDG: / VENTILATION:

REMARK: Mop hong 30cm,cong tay cam

VESSEL DETAILS:
: . . 07/05/2026 23:10:00/
VESSEL: VIETSUN CONFIDENT ~ VOY AGE: VI114N V111N DATE/IME: oo octono s 170ct00
TRANSPORTATION DETAILS:
TRANS COMPANY: CONG TY TNHH VIETCO LOGISTICS

PLATE NO: 50H86958. EMPTY RETURN PLACE:

OUT GATE 1 /PHONGCD_"A

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE

Hinh 2.25. Lam 1énh nhan cont va giao cont rong
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Budéc 5: Thanh toan cac khoan phi tai cang

Cong ty giao nhén tiép tuc thuc hién thanh toan cac khoan phi phat sinh tai cang nhu
phi nang ha container, phi lwu bii, phi sir dung co s& ha ting cang bién va cac khoan
phu phi khac néu container luu tai cang qua thoi gian mién phi. Viéc thanh toan day di

gitip container dugc thong quan va tranh phét sinh thém chi phi khong can thiét.
Céc khoan thu phi dugc cang ky hop ddng voi cong ty nén ho s& khong tinh phi.
Budéc 6: Piéu phwong tién nhin container

Sau khi hoan tat thu tuc tai cang, chung tir lam 1énh bd tri xe dau kéo va tai xé vao
cang dé nhan container. Nhin vién giao nhan phdi hop v6i bo phan diéu do cang dé xac
dinh vi tri container trong bai, kiém tra sb container, s6 seal va tinh trang bén ngoai cua
container trude khi dua container ra khoi cang. Néu phat hién container c6 dau hiéu hu
hong hodc seal khong nguyén ven, can 1ap bién ban xac nhan ngay dé tranh tranh chap

sau nay.

e Vi tri container trong bai : A- 43-2-3

e Ghi chii: m6ép hong 30cm, cong tay cim

Bidu Xe Thch Tatca

T

SL OPR Chu Hang Ghi Chis Bigu Van

Hinh 2.26. Lam 1énh b6 tri xe nhan hang
Buwéc 7: Van chuyén container vé kho khach hang va kiém tra hang héa

Container sau khi duogc 14y ra khoi cang s& dugc van chuyén vé kho cta khach hang.
Khi container dugc dua vé kho, tai xé giao nhan tién hanh thdo seal, m& container va rut
hang ra ngoai. Khach hang s& kiém tra s6 lwong, chung loai va tinh trang hang hoa thuc
té so v6i ching tir dé dam bao hang duoc giao ddy du va khong xay ra mat mat hodc hu
hong.

Budrc 8: Tra container rong vé depot

Sau khi hoan tat viéc d& hang, container réng dugc vé sinh sach s& va van chuyén tra
vé depot theo chi dinh cua hing tau. Khi tra container, nhan vién ching tir s& 1am 1énh
giao cont rdng cho hing tau. Depot s& kiém tra tinh trang container dé xac dinh c6 phat
sinh hu hong hay khong. Néu container bi mép méo, hu hong hodc tra chdm qua thoi
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gian quy dinh, doanh nghiép co6 thé phai chiu thém chi phi stra chita hodc phi luu

container.
Chi tiét container:
Trang thai: Trong

ISO: 22G0
Trong luong: 2200

sét.

Giao Container Rong Cho Cang

M L6: 1096632 - SL: 2 - BL/Booking No.: VSCHCMI144N13 - M& Ha Rbng: V5L2605080833004552
+Thém | | (£ S0a | ®Xoa 'S 8 Luru Khai béo

BLBooking No. 0 Trang Thai Container No™ Kich Thwde * Chii Hang . ;}i:‘gfﬂvl *  BaiHaVa
4 1 = ®  DRYUI2412 2000: Cont20 feetkhd.  VIETCO 3 DANALCG 01
2 7
- = 2 % = ™ GAOU2108835 29GO0; Cont20festkhd,  VIETCO 3 DANALOG 0
4 8
5 HACSGN2E0SIO24 10 HAL VIETCO
6 C2SSNNMBMGLSIE 7 GLS VIETCO
7 7 2 VIETCE
s 7
TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT
CONTAINER: DRYU3022412 LOCATION: Z4-05-1-2 REFERENCE: 260509PA592207
ACTIVITY:  In VALID TO:
OPERATOR: VSL CHECK IN:  11/05/2026 05:06:11
CUSTOMER: CONG TY TNHH VIETCO LOGISTICS CHECK OUT: 11/05/2026 05:49:15

BL/Bocking No: WSCHCM1114N13
CONTAINER DETAILS:

STATUS: EMPTY SEAL 1: SEAL 2: WEIGHT: 2200
1S0: 22G0 TYPE: General Dry SIZE: 20 TEMPERATURE:
SOUND/DAMAGE: 5 CARGO TYPE: Empty IMDG: / VENTILATION:

REMARK: DD*vs nuoc, cont ban, mop vach, san xuoc +bong troc, san va nhieu , cont cu ri ret , ran van san
gam Ha vo DANALOG 01

VESSEL DETAILS:

VESSEL: Storage Empty VOY AGE: / DATE/TIME: /
TRANSPORTATION DETAILS:

TRANS COMPANY: CONG TY TNHH VIETCO LOGISTICS

PLATE NO: 51C29163 EMPTY RETURN PLACE:

OUT GATE 1 / HAINGV

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE

Hinh 2.27. Chung tir 1am Iénh giao cont rong cho hang tau

Budéc 9: Hoan tit ho so' va két thiic quy trinh nhan

Ghi chu: cont ban, moép vach, san xudc + bong tréc, san va nhiéu, cont cii ri

PTTT M 56 Thue Ngwéri Thanh Toan
Credit 0301417502 CONG TY THHH VIETC
Credit 0301217502 CONG T TNHH VIETC

Sau khi hang hoa d3 duoc giao diy du cho khach hang va container rong da dugc tra
dang quy dinh, cong ty giao nhan tién hanh tong hop chi phi, luu trit ching tir va hoan

tat ho so giao nhan.
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2.4 Panh gia quy trinh giao nhan
2.4.1 Uu diém ciia quy trinh

Quy trinh giao nhan hang hoa nodi dia nguyén container (FCL) bang dudng bién giita
cang ba Nang va cang TP. HO Chi Minh duoc xay dung theo cac budc cu thé, 15 rang
va ¢ su phdi hop chit ché giita cac bo phan nhu sales, diéu hanh, chimg tir, tai xé, cang
va hing tau. Nho d6, qua trinh giao va nhan hang dién ra lién tuc, han ché sai sot va gitp
doanh nghiép dé dang kiém soat tién d6 van chuyén.

Mot trong nhimg uu diém ndi bat cua quy trinh 13 kha ning tiét kiém chi phi van
chuyén dbi v6i cac 16 hang c6 kh01 luong 16n. So v6i nhiéu phuong thirc van tai khac,
vén tai bién ndi dia c6 mic cude 6n dinh va pht hop véi doanh nghi€p thuong xuyén
van chuyén container giita cac tinh thanh. Diéu nay giup doanh nghiép giam chi phi
logistics va nang cao hiéu qua hoat dong kinh doanh.

Ngoai ra, hinh thirc van chuyén nguyén container (FCL) gitip hang héa duge dong
riéng trong mot container, khong phai ghep chung véi hang cua nhiéu chu hang khac
nén han ché dugc tinh trang that lac, hu hong hodc va dap trong qua trinh van chuyén.
Hang hoa ciing dugc kiém soat chit chd thong qua sb container va s seal, gitp nang
cao do an toan va tinh chinh xac trong giao nhan.

Quy trinh con gitp doanh nghiép chu dong theo doi tinh trang hang hoa trong sudt
qua trinh van chuyén. Tl khau dit booking, 1iy container rdng, dong hang, ha container
tai cang, xep tau, theo ddi lich trinh tau cho dén nhan hang va tra container rong déu
duoc cap nhat thudng xuyén giita cac bd phan lién quan. Nho d6, doanh nghiép cé thé
nhanh chong xir 1y cac van dé phat sinh nhu thay déi lich tau, chdm giao hang hodc cac
su ¢6 lién quan dén container.

Bén canh do, hé théng ching tir dugc thuc hién déy du va xuyén subt trong toan bo
quy trinh nhu booking, van don, 1¢énh giao hang, phiéu giao nhan container, hoa don va
cac chung tu lién quan khac giip viéc quan ly ho so minh bach, dé dang ddi chiéu cong
ng, kiém tra chi phi cling nhu giai quyét khiéu nai khi can thiét.

Ngoai ra, viéc phéi hop giita hang tau, cang bién, depot va doanh nghiép giao nhan
gitip container duoc lay va tra dung thoi gian quy dinh, han ché phat sinh cac chi phi
Iy bai, luu container hodc chi phi sira chita khong can thiét. Quy trinh giao nhén khoa
hoc va chuyén nghiép khong chi nang cao hiéu qua vin chuyén ma con gop phan ning
cao chét lugng dich vu logistics, tao sy tin tudng va hai long cho khach hang.

2.4.2 Nhuwoge diém ciia quy trinh

Bén canh nhirng uu diém, quy trinh giao nhan hang héa ndi dia nguyén container
(FCL) bang duodng bién tur cang Da Niang dén cang TP. Ho Chi Minh van con ton tai
mot sO han ché nhat dinh.

Trudc hét, thoi gian van chuyén bang duong bién thudong kéo dai hon so véi van tai
duong bo hoac duong hang khong. Lich trinh tau phu thudc vao hang tau, di¢u kién thoi
tiét va tinh trang khai thac tai cang nén co6 thé xdy ra tinh trang cham tau hodc thay doi
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lich trinh, anh hudng dén thoi gian giao nhan hang héa cia khach hang. Ngoai ra, quy
trinh giao nhin gdm nhiéu coéng doan va lién quan dén nhiéu bén nhu hing tau, cang
bién, depot, don vi vén tai va khach hang nén néu mot khau xay ra sai sot s¢ dé anh
huong dén toan b tién d6 van chuyen Viéc phdi hop giita cac bo phan doi khi chua
d6ng bd c6 thé dan dén cham tré trong viéc 1ay container, ha container hoic giao hang.

Bén canh do, doanh nghiép c6 thé phat sinh nhiéu chi phi ngoai dy kién nhu phi luu
container, phi luu bai, phi ndng ha hoic chi phi sira chita container néu qua trinh giao
nhan khéng dugc thyc hién dung thoi gian quy dinh. Dac biét vao cac thoi diém cao
diém, tinh trang un tac tai cang hodc thiéu container rong ciing gay kho khan cho hoat
dong van chuyen.

Mot han ché khac 1a viée xtr Iy chung tir trong quy trinh V?ln con kha nhiéu thii tuc
thi cong. Néu thong tin trén chimng tir sai 1éch hodc thiéu sot s& mat nhiéu thoi gian chinh
sira va anh hudong dén tién d giao nhan hang hoa. Pong thoi, viée luu trir va quan 1y sb
lugng 16n ching tir cling doi hoi doanh nghiép phai c6 su kiém soat chat ché. Ngoai ra,
dé6i voi hinh thirc van chuyén nguyén container (FCL), doanh nghiép can ¢ lugng hang
du 16n dé ti wu chi phi container. Néu sé lugng hang hoa it, chi phi van chuyén trén
mdi don vi hang s& cao hon so véi hinh thire ghép hang (LCL), 1am giam hiéu qua kinh
té ddi v4i cac doanh nghiép nho.

Cudi cung, hoat dong van tai blen n6i dia van phu thudc nhiéu vao co s ha tang cang
bién va hé thdng giao thong két ndi. Trong truong hop cang qua tai, thoi tiét xau hodc
phuong tién van chuyen thiéu hut, qua trinh giao nhan hang hoa c6 thé bi gian doan va
anh huong dén chat luong dich vu logistics ctia doanh nghiép.

2.4.3 Nguyén nhén ciia cac han ché

2.4.3.1 Céc yéu td anh hudng dén hoat dong giao nhan hang hoa

Hoat dong giao nhin hang héa chiu anh hudng béi nhidu yéu t6 khac nhau, bao gém
cac nguyén nhan chu quan, khach quan ciing nhu cac yéu to vi mé va vi mo. Nhiing yéu
to nay tac dong truc tiép dén tién do van chuyén, chi phi logistics, chit lugng dich vu va
hi€u qua hoat dong ctia doanh nghiép giao nhan.

V& nguyén nhan chu quan, day 1a cac yéu to xuit phat tir chinh doanh nghiép giao
nhan hodc cac bén tham gia trong chudi logistics. Trudc hét 1a nang lyc quan 1y va dicu
hanh cta doanh nghiép. Néu doanh nghiép c6 quy trinh lam viéc khoa hoc, d6i ngii nhan
vién c6 chuyén mon va kha nang xir Iy tinh hudng tot thi hoat dong giao nhéan sé& dién ra
nhanh chong va hiéu qua hon. Nguoc lai, viéc quan 1y thiéu chit chg, xtr 1y ching tir
cham hodc sai sot trong khau diéu phdi van tai cé thé 1am phat sinh chi phi luu kho, luu
container va cham thoi gian giao hang.

Bén canh do6, co s vat chat va phuong ti€n van tai cling anh hudng 16n dén hoat dong
giao nhan. H¢ thong kho bai, xe van chuyén, thiét bi nang ha hay céng ngh¢ quan ly
logistics hién dai s€ giup doanh nghiép nang cao nang suit va giam rui ro trong qua trinh
giao nhan hang hoéa. Ngoai ra, chit lwong ngudn nhan lyc ciing 14 yéu t6 quan trong vi
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nhan vién giao nhdn can co6 kién thic vé chung tu, hai quan, van tai quoc té va xu ly
phat sinh trong thuc té.

V& nguyén nhan khach quan, day 14 cac yéu t6 nam ngoai kha ning kiém soat cua
doanh nghiép. Piéu kién thoi tiét 1a mot trong nhitng yéu td anh huong ro rét, dac bict
d6i voi van tai bién va van tai duong bd. Mua bio, ap thap nhiét doi hodc thién tai c6
thé 1am tau cham lich trinh, un tic cang hodc hu hong hang hoa. Ngoai ra, tinh trang tic
ngh@n tai cang, thay d6i lich tau, thiéu container rdng hay bién dong gia nhién liéu ciing
anh huong tryuc tiép dén thoi gian va chi phi giao nhan.

Cac chinh sach phap luét va thu tyc hai quan cia Nha nudc ciing la yéu té khach quan
quan trong. Quy dinh vé xuat nhap khau, thué quan, kiém tra chuyén nganh hoac cac
quy dinh vé an toan hang hoa cé thé 1am thay doi quy trinh giao nhan. Néu thu tuc hanh
chinh phirc tap hodc thay doi dot ngot sé gay kho khin cho doanh nghiép logistics.

Xét theo goc do vi mo, cac yéu to anh huong cha yéu lién quan dén moi truong hoat
dong ndi bo va mbi quan h¢ truc tiép voi khach hang, nha cung cép va ddi tac van tai.
Kha ning canh tranh ctia doanh nghiép, chat lugng dich vu khach hang, uy tin thuong
hiéu, murc d6 lién két véi hang tau, cang bién va don vi vén tai déu anh huong dén hiéu
qua giao nhan hang héa. Khi doanh nghiép c6 mang ludi ddi tac rong va on dinh s& dé
dang xur 1y phat sinh va tdi vu chi phi vin chuyén hon.

O gbc do vi mo, hoat dong giao nhan chiu tdc dong tir tinh hinh kinh té, chinh trj va
x3 hoi cta qudc gia ciing nhu quc té. Su ting trudng cia nén kinh té s& kéo theo nhu
cau van chuyén hang héa ting 1én, tao diéu kién phat trién cho nganh logistics. Nguoc
lai, suy thoai kinh té, lam phat hodc khing hoang tai chinh s& lam giam san luong hang
hoa van chuyén. Ngoai ra, yéu td chinh tri, quan h¢ thuong mai quéc té, chién tranh,
dich bénh hoic bién dong ty gid ngoai t¢ cling co thé anh huong manh dén hoat dong
giao nhan va vén tai qudc té.

Nhin chung, hoat dong giao nhan hang hoéa 1a linh vuc chiu tac dong téng hop tur
nhiéu yéu t6 khac nhau. Viéc nhan dién diing cic nguyén nhan chi quan, khach quan
cling nhu cac yéu to vi mo va vi md s& giup doanh nghiép logistics chu dong xay dung
phuong an quan ly rai ro va nang cao hi¢u qua hoat dong kinh doanh.

2.4.3.2 Rii ro trong hoat dong giao nhan hang hoéa

Hoat dong giao nhan hang hoa 1a mot qua trinh phirc tap, lién quan dén nhiéu chu thé
nhu khéch hang, doanh nghiép giao nhan, hing tiu, cang bién, co quan hai quan, don vi
van tai va kho bai. Do do, trong qua trinh thyc hién thuong phat sinh nhiéu rai ro anh
hudng dén tién d6 giao hang, chit luong hang hoéa, chi phi logistics cling nhu uy tin cua
doanh nghiép giao nhan. Cac rui ro nay c6 thé xut phat tir nguyén nhan chii quan hoic
khach quan va tac dong truc tiép dén hiéu qua hoat dong kinh doanh ciia doanh nghiép.

Trude hét 13 rii ro cham tré trong qua trinh giao nhan hang hoa. Day la rui ro phé
bién nhat trong hoat dong logistics. Nguyén nhan c6 thé xuat phat tir viéc tau thay doi
lich trinh, un tac tai cang bién, thiéu container rong, phuong tién van tai hu hong hodc
thoi tiét xAu nhu mua bio, 4 ap thap nhiét doi. Ngoai ra, viéc xur Iy chirng tir cham, sai sot
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trong khai bao hai quan hoic thiéu sy phbi hop gitta cac bén lién quan ciing ¢ thé khién
hang hoa bi kéo dai thoi gian van chuyén va thong quan. Khi thdi gian giao hang bi
cham tré, doanh nghiép khong chi phét sinh thém chi phi luu kho, luu bai, luu container
ma con anh hudng dén ké hoach san xuat, kinh doanh cua khach hang va lam giam uy
tin cia doanh nghi¢p giao nhan.

Mot rui ro quan trong khac 1a rui ro mat mat, thiéu hut hoic hu hong hang héa trong
qué trinh van chuyen va bdc xép. Hang hoa ¢ thé bi va dap, mop meo, rach bao bi, thAm
nuée hodc thit lac do quy trinh dong g6i khong dam bao, diéu kién bao quan khong phu
hop hoic thao tac xép dd thiéu can than. Ddi v6i cac miat hang dé vo, hang dong lanh,
hang nguy hiém hoic hang c6 gia tri cao thi mirc d6 rui ro cang l6n. Ngoai ra, viéc trom
cap hang hoa trong qua trinh van chuyén hogc luu kho clng 1a van d& ma nhiéu doanh
nghiép logistics phai d6i mat. Khi xay ra ton that hang hoa, doanh nghiép giao nhan co
thé phai bdi thuong thiét hai cho khach hang va chiu anh hudng 16n dén hinh anh thuong
hiéu.

Rui ro lién quan dén chtng tir va thu tuc hai quan ciing thudng xuyén xdy ra trong
hoat dong giao nhan. Céc sai so6t nhu khai bao sai thong tin hang hoa, nham ma HS,
thiéu ching tir hodc théng tin trén van don khong chinh x4c c6 thé khién hang hoa bi
giir tai cang, cham thong quan hodc bi xir phat hanh chinh. Trong mot sd truong hop
nghiém trong, hang hoa con c6 thé bi co quan chirc ning kiém tra thuc té hodc tir chdi
thong quan. Diéu ndy lam ting thoi gian giao nhan va phat sinh thém nhiéu chi phi cho
doanh nghi¢p cling nhu khach hang.

Ngoai ra, hoat dong giao nhan hang hoa con d6i mit vai rui ro tai chinh. Gia nhién
lidu, cude van tai bién va ty gid ngoai té thudng xuyén bién dong lam anh hudng dén
chi phi logistics va lgi nhuan ctia doanh nghi€p. Bén canh do, tinh trang khach hang
thanh toan cham, phat sinh cong ng khé doi hodc dbi tic mat kha ning thanh toan ciing
gy anh huong 16n dén dong tién va kha ning hoat dong ctia doanh nghiép giao nhan.

Rui ro vé phuong tién vén tai va co sé ha ting ciing 13 yéu t6 cin dugc quan tam. Hé
thong giao thong xudng cép, tinh trang ket xe, tai nan giao thong hoic su cb ky thuat
clia tau, xe van tai va thiét bj nang ha co thé 1am gian doan qu4 trinh van chuyén hang
hoa. P6i véi van tai bién, cac sy ¢ nhu tau gap truc tric ky thuat, va cham hoic méc
can co thé gy thiét hai 16n vé hang héa va thoi gian van chuyén.

Bén canh do, doanh nghiép giao nhén con chiu anh hudng boi rui ro tir yéu t6 phap
1y va chinh sach nha nuéc. Sy thay ddi trong quy dinh vé Xuét nhap khau, thué quan,
kiém tra chuyén nganh hoic chinh sach thuong mai qudc té c6 thé 1am thay ddi quy trinh
giao nhdn va phat sinh thém tha tuc cho doanh nghiép. Néu doanh nghiép khong kip
thoi cap nhat cac quy dinh moi s& dé dan dén sai st trong qua trinh thyc hién nghiép
vu.

Ngoai cac rui ro trén, hoat dong giao nhan con chiu tdc dong tir cac yéu td bat kha
khang nhu thién tai, dich bénh, chién tranh hodc khing hoang kinh té. Cac su kién nay
c6 thé 1am gian doan chubi cung ung, han ché hoat dong van tai quéc té, gay thiéu hut
container va 1am ting manh chi phi logistics. Dién hinh nhu trong giai doan dich bénh
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COVID-19, nhiéu cang bién va tuyén van tai qudc té bi dinh tré, giy anh huong nghiém
trong dén hoat dong giao nhan hang hoa trén toan cau.

Khong chi vy, su canh tranh gay gat trong nganh logistics ciing tao ra nhiéu ap luc
cho doanh nghiép giao nhan. Néu doanh nghiép khong nang cao chat lwong dich vy, tdi
vu chi phi va cai thién kha ning quan 1y thi rat d& mat khach hang va giam kha ning
canh tranh trén thi truong.

Nhin chung, rii ro trong hoat dong giao nhan hang hoa 1a yéu t6 kho tranh khoi do
nganh logistics c6 tinh lién két cao va phu thudc vao nhiéu yéu té khac nhau. Vi vy,
doanh nghiép can xay dung hé thong quan 1y rui ro hidu qua, ddo tao ngudn nhén luc
chuyén mén, tng dung cong nghé thong tin trong quan 1y logistics, ting cudng phdi hop
v6i cac ddi tac va thuong xuyén cap nhat cac chinh sach phap luat nham han ché ton
tht va ning cao hiéu qua hoat dong giao nhan hang hoa.
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CHUONG III : GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN HANG
HOA NOQI PIA FCL TAI CONG TY

3.1. Pinh hwéng va muc tiéu phat trién cia cong ty
3.1.1. Dy bao méi treong kinh doanh logistics trong thoi gian téi

Giai doan 2026 - 2028 duogc du bao tiép tuc 13 giai doan thi truong logistics chiu tac
dong ddng thoi cua ba xu hudng 16n: tang truong hang hoéa gan voi san Xuat va xut
khau, yéu cau s6 hoa sau hon trong chudi giao nhan, va bién dong manh cua chi phi van
tai do nhién li€u, phi ha tang va rui ro dia chinh trj. Pi véi mot chi nhanh vén tai
container noi dia nhu Vietco Pa Ning, ba xu huéng nay khong ton tai tich roi nhau ma
cung hdi tu vao ning lyc t6 chire quy trinh.

Tht nhét, nhu ciu van chuyén ndi dia phuc vu xuét khau tai mién Trung van c6 du
dia tang khi khu vuc nay tiép tuc phat trién cong nghiép, thwong mai va két ndi cang
bién. Diéu d6 mo ra co hoi gia ting san legng dich vu cho Vietco, dic biét trong cac
ching van chuyén container phuc vu dong hang va ra cang. Tuy nhién, co hoi tang san
lwong chi c6 ¥ nghia khi doanh nghiép kiém soét tot tién do va sai sot; néu khéng, mé
rong quy md s& lam chi phi diéu hanh ting nhanh hon doanh thu.

Thr hai, s6 hoa logistics khong con 13 lya chon mang tinh hinh anh ma da tro thanh
diéu kién van hanh. Cang, depot va khach hang ngdy cang quen véi viéc sir dung dit liéu
dién tu, lénh truc myén, cap nhat trang thai theo thoi gian thyuc va truy xuét hd so nhanh.
Diéu nay tao ap luc budc chi nhanh phai dich chuyén tir mé hinh 'c6 file theo ddi' sang
mo hinh 'cé hé thdng dir liéu hanh dong', trong d6 thong tin ciia mdi chuyén hang dugc
gom vé mot ciu tric thong nhit va hd trg ra quyét dinh ngay trong ngay.

Thit ba, bién dong gia dau thé gidi tiép tuc 1a rai ro 16n d6i voi doanh nghiép van tai
duong bd. Cap nhat ngin han cua EIA cho thiy gia dau Brent da ting manh trong quy
1/2026 va dy bao binh quan quy I1/2026 c6 thé & muc rat cao trudce khi ha dan, trong khi
World Bank van d4nh gi4 thi truong ning lwong dang chiu anh huong cla ting trudong
kinh té yéu, bat dinh chinh sach va nhitng ct sdc cung - cau. Di véi Vietco, diéu d6 co
nghia chi phi nhién liéu cé thé bién dong manh theo ting quy, lam cho muc tiéu tdi vu
tuyén, han ché xe chd, giam chay rong va nang d6 chinh xac cta diéu hanh tré thanh

van dé song con.

Th tu, mirc d6 canh tranh trén thi treong logistics ndi dia s€ tiép tuc dich chuyén tur
canh tranh thuin vé gia sang canh tranh vé d tin cay dich vu. Doanh nghiép nao giao
hang 6n dinh, ho so minh bach, phan hoi nhanh, it 18i tac nghiép va c6 kha ning cung
cap thong tin xuyén sudt s& tao ra khac biét bén viing hon doanh nghiép chi giam gia
cude. Vi vdy, véi Vietco Da Néng, viéc hoan thién quy trinh giao nhan container phai

dugc xem 1a giai phap chién lwgc chtr khong chi 1a cai tién nghiép vu nho 1¢.
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Xu huwéng moi
truong

Nhu cau van

chuyén néi dia tang

Tac dong dén
Vietco
Tang co hdi nhan
thém san luong va
mo rong khach
hang.

Tang yéu cau dix

Riii ro néu khong
cai tién

Qué tai diéu hanh,

tang 16i chuing tur

theo quy mo.

Loi 1énh, cham xtr

Ham y quan tri

Chuan hoa dit lidu
dau vao va ning
luwe xir 1y chuyén
hang.

Déu tu s6 hoa quy

liéu chinh x4ac, ly, giam hinh anh | trinh 1énh, trang
phan hdi nhanh,

truy xuét ho so.

S6 hoa cang va

dich vu logistics chuyén nghiép. thai va ho so
chuyén.
Quan tri dinh muc

nhién li€u va to1 uu

Chi phi nhién liéu | Bién lgi nhudn

Bién dong gia dau | thay doi manh theo | giam néu chuyén di

va chi phi van tai quy, tac dong truc | khong to1 uu. diéu xe gan voi

tiép dén gia vén. quy trinh.
Khach hang danh

gia manh vao tién

D& mét khach hang

néu giao nhan thicu

Xay dung nang luc
Canh tranh dich vu dich vu dua trén

ngay cang cao do va tinh minh 6n dinh. quy trinh va KPI ro

bach.
Bang 3.1 Bang dy bao moi trieong kinh doanh Logistics trong thoi gian toi

rang.

Bang du bao cho thdy méi truong kinh doanh sip tdi khong cho phép doanh nghiép
duy tri cach 1am theo kinh nghiém don thudn. Mudn giit téc do ting truéng hién co,
Vietco can bién quy trinh giao nhan thanh mot hé théng van hanh c6 dit liéu, ¢ kiém

soat va co kha ning hoc hoi tir tng chuyén hang.

3.1.2. Digh hwéng va muc tiéu phat trién ciia cong ty trong thoi gia}n toi

Trén nén tang tang trudng giai doan 2023 - 2025, dinh hudng phat trién cua Chi nhanh
Da Néng trong giai doan téi nén tip trung vao ba truc: ting truéng co chon loc, kiém
soat tot chi phi van hanh va ning cp ning luc quan tri quy trinh. Tang trudng c6 chon
loc nghia 1a vu ti€én nhom khach hang va tuyén dich vu ma chi nhanh c¢6 lgi thé rd vé
van tai ndi dia va giao nhén container Xuét khéu, thay vi m¢ rdng dan trai. Kiém soat
chi phi van hanh nghia 1 phai coi quan tri chuyén xe, thdi gian chd va nhién liéu nhu
mat phan cua chién luge loi nhuan. Nang cap ning luc quan tri quy trinh nghia 1 chuan
hoéa dir liéu, chuan hoa chimg tir, s6 hoa theo murc phi hop va thiét 1ap KPI cho timg

diém chan chinh.
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Nhom muc tiéu
Tang trudng
doanh thu (dé
Xuit)

Tang trudng lgi
nhuin sau thué
(dé xuit)

Ty 1¢ ho so hoan
tit trong ngay

Ty 1€ sai I¢nh
ePort/Iénh nang
Ty 1€ ¢6 du anh
hién trueong + EIR

Ty 1é chuyén dwoc
cap nhat trang
thai day da

2026

9% - 10%

10% - 12%

> 92%

<2,5%

>90%

> 85%

2027

10% - 11%

10% - 12%

>95%

< L5%

>95%

>92%

2028

10% - 11%

11% - 12%

> 97%

< 1,0%

> 98%

> 95%

Y nghia
Bao dam tang truong
nhung khong gay qua
tai van hanh.

Gan ting truong véi
kiém soat chi phi va
giam sai sot.
Nang chat lugng hau
kiém va rat ngan quyét
toan.

Giam cho xe, gidm 16i
hién truong.
Tang kha nang truy xuat
va bao vé quyén loi

doanh nghiép.

Tang nang luc canh bao

som va to1 uu diéu phoi.

Bdng 3.2 Bang dinh hudng va muc tiéu phdat trién ciia cong ty trong thoi gian (6i

V& muc tiéu chung, chi nhanh can tiép tuc duy tri tang truéng doanh thu va loi nhuan

nhung v6i trong tim 1a nang chét lugng ting truong. Trong bdi canh gia dau co thé bién
dong kho luong, muc tiéu khong nén chi 13 'chay thém chuyén' ma con phai 13 'ting
chuyén nhung giam 15i va giam chi phi phét sinh'. Day 1a khac biét rat quan trong giita

tang trudng co hoc va tang trudng quan tri.

Vé muc tiéu ddi voi hoat dong nghién ctru, doanh nghiép nén dat trong tam vao viéc
hoan thién quy trinh giao nhan container hang xuat khau noi dia theo huéng: dir liéu dau
vao dung ngay tu dau; lénh dién ta phat hanh chinh xac; EIR duogc kiém tra déy du;
trang thai chuyén di dugc cap nhat co cau trac; hd so cubi chuyén dugc hoan thién trong
thoi han quy dinh; va toan bd quy trinh c6 thé do bang cac chi sé hiéu qua rd rang. Khi
nhirg muc tiéu ndy dugc luong hoa, doanh nghiép méi co co so dé danh gia giai phap
c6 hiéu qua hay khong.

Dua trén nhip tang trudng lich stir khoang 12,8% - 13,0% mdi nim, doanh nghiép c6
thé dat muyc tidu ting doanh thu & muc than trong hon trong giai doan 2026 - 2028, chang
han khoang 9% - 11%/nam, déng thoi tap trung vao cai thién bién lgi nhuan nho giam
16i va giam chi phi phat sinh. Mirc muc tiéu than trong nay pht hop hon vé6i bbi canh
gia dau bién dong va canh tranh ngay cang cao.
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3.1.3 Xu huéng phat trién ciia hoat dong giao nhan trong bdi canh méi

3.1.3.1 Chuyén ddi s6 va Logistics 4.0 (Logistics Digitalization)

Trong bdi canh nén kinh té hoi nhap va su phat trién manh mé cua cong ngh¢ thong
tin, chuyén d6i s6 dang tro thanh xu huéng tat yéu d6i voi nganh logistics. Doi véi
Vietco Logistics, viéc ing dung céng nghé s6 va phat trién theo mo hinh LOngthS 4.0
khong chi gitip nang cao hiéu qua hoat dong giao nhan hang héa ma con gop phan ting
khé nang canh tranh trén thi truong logistics hién nay.

Chuyén dé)i s trong logistics la qua trinh doanh nghi¢p tmg dung cong ngh¢ thong
tin, phan mém quan ly va he thdng dir liéu vao cac hoat dong van tai, kho bai, giao nhan
va quan ly chudi cung tng. Thay vi quan ly thu cong bang gidy to truyén théng, doanh
nghiép sé& sir dung cac nén tang s6 dé theo ddi, kiém soat va xir Iy thong tin nhanh chong,
chinh xéc hon.

Tai Vietco Logistics, hoat dong chuyén d6i sé dugc thé hién thong qua viée tmg dung
phan mém quan 1y giao nhan va van tai nham hd tro quan 1y booking, theo ddi lich trinh
tau, quan ly container va kiém soét chimg tir xuat nhap khau. Viéc s6 hoa dir liéu gitip
doanh nghiép giam thiéu sai sot trong qua trinh xir Iy ching tir, ndng cao toc do lam viéc
va tiét kiém thoi gian cho nhan vién ciing nhw khach hang.

Ngoai ra, cong ty con Gng dung hé thdng trao ddi dir liéu dién tir nham két ndi thong
tin gitta doanh nghiép voi khach hang, hing tau, cang bién va co quan hai quan. Diéu
nay gilp qua trinh cip nhat tinh trang 16 hang dién ra nhanh chong, déng thoi hd tro
khach hang d& dang tra ctru théng tin van chuyén va tién do giao hang.

Trong xu hudng Logistics 4.0, viéc ing dung cong ngh¢ tu dong hoa va dir licu sb
dong vai tro quan trong. Vietco Logistics dang tirng budc nang cao kha nang quan ly
thong qua cac cong ngh¢ nhu:

« Phin mém quan 1y vén tai va kho bai

« Heé thdng theo ddi container va 16 hang truc tuyén

o Khai bdo hai quan dién tir

o Luu tr&r ching tur dién tu

« Ung dung dir liéu sb trong quan 1y khach hang va don hang

Viéc trién khai chuyén doi s6 mang lai nhiéu lgi ich cho doanh nghi¢p nhu giam chi
phi van hanh, nang cao d9 chinh xac trong xur Iy nghiép vu, rit ngan thoi gian giao nhan
va cai thién chat lugng dich vu khach hang. Dong thoi, cong ty co thé nang cao kha nang
kiém so4t rui ro va ting hiéu qua phdi hop giita cac bd phéan trong chudi logistics.

Tuy nhién, qua trinh chuyen d6i s6 cua Vietco Logistics Van con gap mot s6 kho
khan nhét dinh nhu chi phi ddu tu cong nghé 16n, yéu cau nguon nhan lyc ¢6 trinh d6
chuyén moén cao va su thay d6i trong phuong thirc quan 1y truyén thong. Ngoai ra, ha
tang cong ngh¢ va muc do ddng bo dit liéu giira cac bén lién quan trong nganh logistics
tai Viét Nam van chua hoan thién hoan toan.
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Trong thoi gian tdi, dé nang cao hiéu qua chuyen d6i s0 va phat trién theo xu huéng
Logistics 4.0, Vietco Logistics can tiép tuc dau tu vao cong nghé thong tin, ning cao
chat luong nguon nhan lyc, day manh ty dong hoa trong quan 1y logistics va tang cuong
rmg dung cac nén tang sd vao hoat dong giao nhin hang hoa. Day s€ la nén tang quan
trong gitip doanh nghiép nang cao ning luc canh tranh va phét trién bén viing trong
nganh logistics hién dai.

1.3.1.2 Logistics Xanh va Phat trién bén virng (Green Logistics)

Trong bbi canh nganh logistics ngay cang phat trién manh mé, van dé bao vé moi
truong va phat trién bén virng dang tré thanh xu hudng quan trong ddi véi cac doanh
nghiép logistics. Green Logistics hay logistics xanh 1a m6 hinh logistics hudng den viéc
giam thiéu tac dong tiéu cuc dén moi truong thong qua viéc tdi wu hoa van tai, tiét kiém
nang lugng va sir dung hiéu qua cac ngudn tai nguyén. Di voi Vietco Logistics, viée
ap dung logistics xanh khong chi giup nang cao hiéu qua hoat dong ma con gép phan
xay dyng hinh anh doanh nghiép chuyén nghiép va phat trién bén viing.

Trong hoat dong giao nhan hang hoda, Vietco Logistics da tirng budc ap dung cac gidi
phéap nham han ché tic dong dén moi truong. Mot trong nhitng bién phap quan trong 1a
t6i wu hoa tuyén dudng van chuyén va lich trinh giao hang nham giam thdi gian van
chuyén, tiét kiém nhién liéu va han ché luong khi thai phat sinh tir phwong tién van tai.
Viéc két hop van tai hop 1y giira duong bd va duong bién ciing giup doanh nghiép nang
cao hiéu qua khai thac phuong tién va gidm chi phi logistics.

Bén canh d6, cong ty chi trong dén viéc sd hoa chimg tir va (mg dung cong nghé
thong tin trong quan ly giao nhan hang hoa. Viéc sir dung ching tir dién tir, khai bao hai
quan dién tir va luu trit dir lidu tryc tuyén giup giam luong gidy to s dung trong qua
trinh lam viéc, gop phan bao vé moi trudng va nang cao hiéu qua quan ly.

Ngoai hoat dong van tai, logistics xanh con duoc thé hién thong qua viéc nang cao
hiéu qua sur dung kho bai va thiét bi logistics. Vietco Logistics c6 thé ap dung cac bién
phap tiét kiém dién nang trong kho hang, sir dung hé thong chiéu sang tiét kiém ning
lwong va ting cuong quan 1y hang héa khoa hoc nhdm han ché that thoat va lang phi tai
nguyén.

Cong ty cling chu trong nang cao y thirc bao v¢é moi trudng cho nhan vién thong qua
viéc xdy dung moi truong lam viéc xanh, khuyén khich tiét kiém ning luong va giam
thiéu rac thai trong hoat déng vin phong. bay la yéu td quan trong gop phan hinh thanh
vian hoa doanh nghiép hudéng dén phat trién bén viing.

Viéc ap dung mé hinh Green Logistics mang lai nhiéu loi ich cho Vietco Logistics
nhu giam chi phi nhién liéu, ndng cao hiéu qua van hanh, cai thién chat lugng dich vu
va tang kha nang canh tranh trén thi truong. Dong thoi, logistics xanh con gitp doanh
nghiép dap ung xu hudng phat trlen bén viing va cic yéu ciu ngay cang cao ciia khach
hang ciing nhu dbi tic qudc té vé trach nhiém méi trudng.

Tuy nhién, qua trinh trién khai logistics xanh van con gap nhiéu khé khan nhu chi phi
dau tu ban dau cao, co so ha tang logistics tai Viét Nam chua dong bo va viéc ing dung
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cong nghé xanh con han ché. Ngoai ra, nhan thirc vé phat trién bén viing trong mot sb
doanh nghi¢p logistics van chua dugc chu trong day du.

Trong thot gian to1, dé phat trién theo dinh  hudng Green Logistics, Vietco Logistics
can tiép tuc dau tu vao cong nghé hién dai, t6i uu hoa hoat dong van tai, diy manh sb
hoa quy trinh giao nhén va nang cao y thirc bao vé moi truong trong toan bo hoat dong
logistics. Day s& la giai phap quan trong gitip doanh nghiép phat trién bén viing, nang
cao hinh anh thuong hi¢u va thich ing v6i xu hudng logistics hién dai trong tuong lai.

3.2 Giai phap hoan thién quy trinh giao nhan hang héa noi dia
3.2.1. Hoan thién quy trinh xir Iy ching tir va chuin héa dir liéu diu vao

Giai phap dau tién va quan trong nhat 1a chuan héa dir liéu ddu vao va quy trinh xir
ly ching tir theo nguyén tac 'dung ngay tir dau'. Thuc trang & Chuong 2 cho thdy nhiéu
rui ro phat sinh khong phéi vi doanh nghiép khong c6 chig tir, ma vi dir liéu & budc
dau vao hoic budc phat hanh 1énh chua dugc kiém tra thdng nhét. Do d6, chi nhanh can
xay dung mot checklist bat budc cho mdi booking, trong d6 quy dinh 16 cac truong
thong tin phai c¢6 trude khi nhap hé thong loai hang, loai container, sd luong, thoi gian
nang rong, thoi gian ha cang, dia diém kho, phuong tién phu hop, yéu cau dic thu cta
khach va nhiing luu y vé free time.

Song song voi checklist dau vao, doanh nghiép can thiét 1ap nguyén tic 'mot ma
chuyén - mot bo hd so théng nhit'. Moi file mém, 1énh dién tir, anh container, EIR, phiéu
glao hang va hd so quyét toan phai xoay quanh cung mot mi chuyén hodc mi booking
chuén. Khi d6, viéc truy xuét va d6i chiéu sau nay s& nhanh hon, giam hin nguy co luu
nham hoic thiéu phién ban cudi cung.

Doi v6i cac 1énh nhay cam nhu 1énh nang cont va 1énh ePort, doanh nghiép nén ap
dung co ché kiém tra chéo hai 16p. Nguoi 1ap 1€nh thyc hién budc nhdp dir li¢u; nguoi
tht hai hodc chinh diéu hanh chuyén xac nhan nhanh bdn yéu td cdt 16i: sd booking, loai
cont, bién s xe - modc va thoi gian/dia diém thyc hién. Co ché nay khong lam quy trinh
cham di dang ké nhung c6 thé giam manh 15i hién trudng.

O cubi quy trinh, chi nhanh can quy dinh 3 thoi han khoa ho so theo ‘ngay va theo
chuyén. Ching han, EIR, anh hién truong, phleu xé4c nhan depot va cac gidy to bit budc
phai dugc hoan tat trong ngay hodc trude gio cd dinh ngay hom sau. Khi thoi han dugc
chuan hoa, ap luc don viéc cudi tuan hoic cudi ky ddi soat s& giam bot.

Muc tiéu giai Noi dung trong KPI ggiy Tac dong ky vong
phap tam
Dung dir liéu ngay | Checklist booking; | Ty 1é thiéu dit liéu = Giam 16i chudi,
tir ddu, giam sai mi chuyén théng dau vao; ty 1¢ sai giam cho xe, tang
1énh. nhét; kiém tra chéo | lénh; ty 1€ hd so kha nang truy XUét.
2 16p; han khoa hd dang han.
SO.

a. Co s¢ dé xuat

Trong hoat dong giao nhan hang hoa xuat khau nguyén container (FCL) bang dudng
bién, chimg tir 14 yéu t6 quan trong quyét dinh tinh chinh xé4c va tién do cua toan bd quy
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trinh logistics. Tuy nhién, tai nhiéu doanh nghiép giao nhan van con ton tai tinh trang
xtr 1y chimg tir thi cong, dit liéu dau vao chua duoc chuin hoa giita cac bd phan nhu
kinh doanh, chiing tir, khai bao hai quan va van tai. Diéu nay dé dan dén sai sot vé thong
tin hang hoa, sb container, ma HS, tén ngudi nhan hodc lich tau, tir d6 gy cham tré
trong khai bao hai quan, phat sinh chi phi sira ching tir va dnh huong dén chét luong
dich vu khach hang.

Bén canh do, s lugng chiing tir trong hoat dong xuat khau nhu Booking Note,
Commercial Invoice, Packing List, Bill of Lading, Shipping Instruction hay to khai hai
quan ngay cang nhiéu va yéu cu do chinh xac cao. Néu dit liéu dau vao khong dong
nhat s& 1am ting thoi gian xur 1y, gdy kho khan trong viéc tra ctru, luu trir va kiém soat
thong tin. Ngoai ra, xu hudng chuyén dbi s6 trong linh vuc logistics hién nay cling yéu
cau doanh nghi€p phai xay dung hé théng dit liéu thong nhat nhdm ning cao kha ning
quan 1y va két ndi thong tin gitta cac bo phan.

Vi vay, viéc hoan thién quy trinh xir 1y ching tir va chudn héa dit liéu dau vao 1a giai
phéap cén thiét nham han ché sai so6t, nang cao hi¢u quéd lam viéc va tang tinh chuyén
nghiép trong hoat dong giao nhan hang hoéa cua doanh nghiép.

b. Muc tiéu cua giai phap

Giai phap hoan thién quy trinh xir 1y chimg tir va chun hoa dit li¢u dau vao dugc dé
XuAt nham nang cao tinh chinh xac va dong bo ciia thong tin trong toan bd qua trinh giao
nhan hang hoa xuat khau. Thong qua viée xdy dung quy trinh kiém tra va xir 1y chung
tir 6 rang, doanh nghiép co thé giam thiéu cac 15i phat sinh trong qua trinh khai bao hai
quan, phat hanh van don va giao nhan hang hoa.

Ngoai ra, giai phap con giup rat ngin thoi gian xtr 1y hd so, nang cao hi¢u suat 1am
viéc ctia nhan vién va han ché tinh trang trung lap hoac that lac chung tur. Viée chuan
héa dit liéu dau vao cling tao diéu kién thuan loi cho cong tac luu trir, tra cru thong tin
va phdi hop giira cac phong ban trong doanh nghiép.

Bén canh do, giai phap con hudng dén muc tiéu hd trg doanh nghiép trong qua trinh
chuyen d6i s6 logistics, tung budc xay dung hé thdng quan 1y dir liéu chuyén nghiép,
gop phan nang cao chat luong dich vu khach hang va ting niang luc canh tranh trén thi
truong.

c. bieu kién thuc hién

De giai phap hoan thién quy trinh xtr Iy ching tir va chuan hoa dir liéu dau vao dugc
trién khai hiéu qua, doanh nghiép can dam bao mot sd didu kién can thiét. Trude hét,
cong ty can xay dung quy trinh xtr 1y chimg tir thdng nhat gitra cac bd phan lién quan
nhu kinh doanh, ching tir, khai bdo hai quan va van tai nham dam bao thong tin dugc
luan chuyén chinh x4c va dong bo.

Doanh nghiép ciing can dau tu hé théng phan mém quan 1y dir liéu va chung tir
logistics dé ho trg viéc nhap liéu, Iuu trir va kiém tra thong tin tuw dong. Pong thoi, can

83



thiét 1ap cac biéu mau chuan cho tirng loai chimg tir nham han ché sai sét trong qua trinh
nhép dit li¢u dau vao.

Ngoai yéu té cong ngh¢, doanh nghiép can chu trong dao tao nhén vién vé nghiép vu
xu ly chimg tir, ky nang kiém tra dir liéu va str dung phan mém quén ly logistics. Ban
lanh dao cong ty cling can c6 sy phdi hop va giam sat chat ch€ trong qua trinh trién khai
dé dam béo gidi phap dugc thuc hién dong bo va dat hi¢u qua cao.

3.2.2. Nang cao hiéu qué phdi hop giira cic bd phén trong quy trinh giao nhén

Mot quy trinh giao nhan manh khong chi can chung tr dang ma con can phéi hop
dang nhip. Vi vay, giai phap tht hai la hoan thién co ché phdi hop giita sale, diéu hanh,
ching tur, tai x¢, kho khach hang va ke toan. O budc dau, sale hodc nguoi nhan don phai
chuyen yéu cau dich vu theo mdt mau chuén, tranh truyen miéng hoac chuyen thiéu
thong tin. O budc giita, diéu hanh va chimg tir cdn thdng nhit ai chiu trach nhiém phat
hanh 1énh, ai chiu trach nhiém xac nhan thay doi, ai theo ddi thoi diém cont roi
depot/kho/cang. O budc cudi, ké toan chi nhan hd so khi bd chung tir da du danh muc
tbi thiéu theo quy dinh.

Chi nhanh nén ap dung ma trén trach nhiém RACI ¢ nhing khau dé chdng chéo.
Chang han, diéu hanh 13 nguoi chiu trach nhiém chinh vé tién do chuyen di; ching tur la
ngudi chiu trach nhiém vé tinh day da va chinh xac cia hd s0; tal x€ la ngudi cung cap
dir 1i€u hién truong; ké toan la nguoi st dung bo hd so cudi cung dé quyet toan. Khi
tréqh nhiém duoc viét 15, viéc quy 16i hodc phéi hop xtr 1y phat sinh s€ dé dang hon
nhiéu.

Doanh nghiép ciing can ¢ co ché hop ngin cudi ngay hoic ddu ngay cho cic chuyén
c6 do nhay cao veé thoi gian. Cac cugc hop 10 - 15 phut gitra dleu hanh va chiing tur sé
giap thong nhit cac booking trong diém, xe can vu tién, 1énh can phat hanh, chuyén co
nguy co tré va ho so con thiéu. Day 1a giai phap don gian nhung rat hiéu qua véi doanh
nghiép quy mo vira nhu Vietco.

Mot diém quan trong nira 13 can cai thién ludng phan hoi tir hién truong. Tai xé khong
nén chi bao khi sy c6 d xdy ra; can c6 quy ude vé thoi diém cap nhat bat budc nhu: sau
khi nhén cont, sau khi vao kho, sau khi roi kho, khi dén cong cang va sau khi ha bai. Chi
khi dong cép nhat duoc chuan hoa, diéu hanh va chung tr méi that su ndm dugc nhip
van hanh.

Muc tiéu giai Noi dung trong KPI goi y Tac dong ky vong
phap tam

Phéi hop nhip Mau giao viéc Ty 1€ cap nhat Giam dut gay
nhang gitra sale - chuan; ma tran trang thai ding thong tin, ting toc
diéu hanh - chimg | RACI; hop ngin moc; ty 18 xir 1y do phan ung hién
tir - tai xé - ké toan. | dau/cudi ngay; phat sinh trong thoi | truong.

chuén cap nhat gian chuan.

hién truong.

a. Co s& dé xuat

Trong qua trinh thyc hién giao nhan hang hoa xuat khau ndi dia nguyén container
(FCL) bang duong bién tai doanh nghiép, moi 16 hang thuong phai trai qua nhiéu bd
phan khac nhau nhu kinh doanh, ching tir, hién truong, di€u xe va ké toan. Tuy nhién,
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trén thyc té viéc phdi hop giita cac bd phan doi khi con chua dong bo, chu yéu trao d6i
qua dién thoai, Zalo hodc email nén dé xdy ra thi€u sé6t thong tin.

Vi du, bo phan kinh doanh tiép nhan booking tir khach nhung chuyén thong tin chua
day di cho bo phan ching tir din dén viéc lam Shipping Instruction hoic Bill of Lading
bi sai tén hang, ) lugng hodc dia chi ngudi nhan. Trong mdt ) truong hop khéc, bo
phan hién trudong chua cap nhat kip thoi tinh trang ha container hoac thoi gian tau chay
khién bo phan cham séc khach hang kho phan hoi chinh xac cho khach. Ngoai ra, viéc
cac phong ban sir dung dit liéu riéng 1¢, chua c6 biéu mau thdng nhit ciing 1am phat sinh
tinh trang nhap li¢u nhiéu lan, mét thoi gian kiém tra va chinh stra ching tur.

Dic biét vao céc thoi diém lugng hang ting cao hodc cin gidr closing time ciia hing
tau, néu viéc phéi hop khong chét ché sé rat dé xdy ra cham khai bdo, rét tau hoac phat
sinh chi phi luu container, luu bii. Vi vy, viéc nang cao hiéu qua phdi hop giira cac bd
phan 1 can thiét nham dam bao quy trinh giao nhan dién ra nhanh chong, chinh xac va
han ché rui ro trong qua trinh xir 1y 16 hang.

b. Muc tiéu cua giai phap

Giai phap nay dugce dé xuat nham cai thién kha nang phdi hop va trao d6i thong tin
gifta cac b phén trong cong ty, giup toan bd quy trinh giao nhan hang hoa dugc thyc
hién d6ng bd va hiéu qua hon. Khi thong tin 16 hang duoc cap nhat day du va xuyén subt
giita cac phong ban, doanh nghiép c6 thé han ché céc sai sot lién quan dén chimg ti,
lich tau, thoi gian giao nhan hoac thong tin khach hang.

Bén canh d6, giai phap con gitp rat ngan thoi gian xir Iy cong viéc, tranh tinh trang
nhan vién phai kiém tra hodc hoi lai thong tin nhiéu lan. Viéc phdi hop t6t gitra bo phan
ching tir, hién truong va diéu xe ciing giup doanh nghiép chi dong xir Iy céc tinh hudng
phat sinh nhu thay ddi lich tau, thiéu chirng tir hodc ket container tai cang.

Ngoai ra, giai phap con gop phan nang cao chat luong phuc vu khach hang do thong
tin dugc phan hoi nhanh va chinh xac hon, tir d6 tao s chuyén nghiép va nang cao uy
tin cua doanh nghiép trong hoat dong logistics.

c. Diéu kién thuc hién

Dé giai phap dat hiéu qua, doanh nghiép can xay dung quy trinh phdi hop cu thé giita
cac bo phan tir khi tiép nhan booking cho dén khi hoan tit giao hang. Mdi phong ban
can dugc quy dinh 16 trach nhiém xir 1y cong viéc va thoi gian cap nhat thong tin dé
tranh chdng chéo hodc bo sét cong viéc.

Cong ty nén sir dung chung cic biéu mau thong tin 16 hang va 4p dung phin mém
quan 1y noi bd hodc file dit liéu dung chung dé cac bd phan d& dang theo di tién do xur
ly. Nhitng thong tin quan trong nhu lich tau, sb container, tinh trang ha bai hoac thoi
gian khai bao can duoc cap nhat lién tuc dé cac bd phan lién quan c6 thé chu dong xu ly
cong viéc.

85



Ngoai ra, doanh nghiép can to chuce cac budi trao doi nghiép vu ndi bod nham nang
cao tinh than phdi hop giita nhin vién cac phong ban. Ban lanh dao ciing can thuong
xuyén kiém tra va danh gia hiu qua phéi hop trong qua trinh xir 1y 16 hang dé kip thoi
diéu chinh nhiing van d& con t6n tai, gitip quy trinh giao nhan ngay cang hoan thién hon.

3.2.3. Ung dung cong nghé thong tin trong quan Iy giao nhan va kiém soat chi phi

Giai phap thtr ba la img dung cong nghé thong tin 6 mac phu hop voi quy mé chi
nhanh. Khong nht thiét phai dau tu ngay mot h¢ théng 16n va dét do; d1eu quan trong
1 doanh nghi€p phai xac dinh dung diém nao cong ngh¢ c6 thé giai quyet duogc van dé.
Vi Vietco, ba diém uu tién la: “quan ly dur liéu chuyen hang théng nhat, theo ddi trang
thai xe theo thoi gian thuc va s6 hoa danh muc hd so bét budc.

O cép dd co ban, chi nhanh c6 thé xay dung mot file hodc biéu mau dién tir chuan
dung chung cho tung chuyén, trong d6 moi dir liéu booking, 1énh, anh hién truong, EIR
va trang thai chuyén duoc lién két bang ma chuyén. O cip d6 cao hon, c6 thé tirng budc
tich hop véi phan mém TMS hodc it nhét str dung nén ting quan 1y trang thai tap trung
c¢6 phan quyén cho diéu hanh, chimg tir va nguoi phuy trach hién truong.

Mot loi ich rat 16n cua .cong ngh¢ la giap kiém so4t chi phi bién dong, dic biét la chi
phi nhién liéu. Khi gia dau thé g101 tang hoac dao dong manh doanh nghiép can nim
duoc chuyen nao chd nhiéu, tuyen nao chay rong nhiéu, tai xé nao tiéu hao nhién liéu
vuot dinh mirc va diém nghén nao lam doi gia von. Néu dit liéu chuyén di duogc luu co
ciu trac, chi nhanh s& khong chi biét rang 'chi phi ting', ma con biét chi phi ting & dau
va vi sao.

Véi hoat dong tai cang, cong nghé con gitp rat ngan thoi gian xir Iy 1énh va giam 15i
nhap lai nhiéu 1an. Khi dit liéu da duoc chuin héa & bude dau vao, 1énh ePort va cc xac
nhan dién tir vé sau s& chinh xac hon, nhd d6 giam chd cong, giam dién thoai qua lai va
tang tinh chuyén nghiép trong mit khach hang.

Muc tiéu giai Noi dung trong KPI goi y Tac dong ky vong
phap tam
S6 hoa dir liéu Biéu mau dién tor | Ty 1& chuyén c6 di | Tang nang luc theo
chuyén, tding minh | theo ma chuyén; dir liéu dién tr; ty | o1, gidm 16i 1énh,
bach, hd tro téi vu | file trang thai tap 1€ canh bao som; ho trg quan trj
chi phi. trung; tirng bude muc nhién nhién lidu.

ding TMS/GPS. | liéu/chuyén.
a. Co sé dé xuét

Trong hoat dong giao nhan hang hoa xuat khau ndi dia nguyén container (FCL) bang
duong bién, doanh nghiép phai xir 1y nhiéu cong viéc lién quan dén booking tau, quan
ly chimg tir, theo ddi container, diéu phdi van chuyén va thanh toan chi phi. Tuy nhién,
trén thyc té tai nhiéu doanh nghiép logistics, phan 1on cong viéc van duoc thyc hién thi
cong thong qua Excel, email hodc gidy t& nén d& xay ra sai s6t va mat nhiéu thoi gian
kiém tra.

Bén canh d6, viéc luu trit dit liéu phan tan giita cac bo phan khién doanh nghiép kho
kiém soat tién do 16 hang va cac khoan chi phi phat sinh nhu phi luu container, luu bai,
phi nang ha hodc phi diéu xe. Trong mot s6 truong hop, nhan vién phai nhap lai dir liéu

nhiéu 1an hodc cap nhat thong tin chdm dan dén sai 1éch sb liéu va anh huong dén hiéu
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qua quan ly. Ngoai ra, khi s6 lugng 16 hang tdng cao, vi¢c theo doi thu cong s& gay ap
lyc 16n cho nhan vién va lam gidm hi¢u suat xi 1y cong viéc.

Hién nay, xu huéng chuyén ddi sb trong nganh logistics ngay cang phat trlen nhiéu
doanh nghiép di bat dau ap dung phan mém quan 1y giao nhan dé theo ddi tién do van
chuyén, quan 1y ching tir va kiém soét chi phi hiéu qua hon. Vi vay, viéc ung dung cong
nghé thong tin trong quan 1y giao nhan va kiém soat chi phi 1a giai phap can thiét nham
nang cao hi¢u qua hoat dong va tang kha ning canh tranh ctia doanh nghiép.

b. Muc tiéu cua giai phap

Giai phap img dung cong ngh¢ thong tin trong quan 1y giao nhén va kiém soat chi phi
dugc dé xuat nham hd tro doanh nghiép quan ly 16 hang mot cach nhanh chéng, chinh
Xac va dong b6 hon. Thong qua viée sir dung phan mém quan ly logistics, doanh nghi¢p
6 thé d& dang theo doi tinh trang container, lich tau, chung tir va tién do giao nhan hang
hoa theo thoi gian thuc.

Bén canh d6, giai phap con gitp han ché sai sot trong qua trinh nhap liéu va xir ly
ching tir, giam thoi gian lam viée thi cong ctia nhan vién va ning cao hiéu suat xir ly
cong viée. Viéc ung dung cong nghé ciing giup doanh nghiép kiém soét tét hon cac
khoan chi phi phat sinh trong qua trinh giao nhan nhu chi phi van chuyén, luu kho, luu
container hodc cac phu phi tai cang.

Ngoai ra, giai phap con gop phan nang cao kha nang luu trit va tra ciru dir lidu, hd tro
doanh nghiép trong viéc 1ap béo céo, danh gia hiéu qua hoat dong va dua ra quyét dinh
quan 1y pht hop. Dong thoi, viéc ing dung cong nghé thong tin ciing gitp ning cao tinh
chuyén nghiép va chit lugng phuc vu khach hang trong hoat dong logistics.

c. bieu kién thuc hién

Dé trién khai hiéu qua giai phap tng dung cong ngh¢ thong tin trong quan ly giao
nhan va kiém soat chi phi, doanh nghi¢p can dau tu he théng phin mém phu hop véi
quy mé va nhu cau hoat déng cuia céng ty. Phadn mém can dap tng céc chirc nang co ban
nhu quan 1y 16 hang, quan 1y chimg tir, theo doi container, cap nhat lich tau va kiém soét
chi phi phat sinh.

Doanh nghiép ciing can chuan hoa dit liéu dau vao va xdy dung quy trinh cap nhat
thong tin thong nhét giira cac bd phan nhim dam bao dit liéu dugc luu trir ddy du va
chinh xac. Ngoai ra, h¢ théng may tinh, mang internet va thiét bi ho tro can duoc trang
bi day du dé dam bao qué trinh van hanh phan mém dién ra 6n dinh.

Bén canh yéu t6 cong nghé, cong ty can td chirc dao tao nhan vién vé k§ ning sir
dung phin mém quan 1y logistics va nang cao y thirc c¢ap nhat dir liéu thuong xuyén.
Ban lanh dao doanh nghiép ciing can c6 ké hoach kiém tra, giam sat va danh gia hiéu
qua str dung hé thdng nham kip thoi diéu chinh va hoan thién qua trinh Gmg dung cong
nghé trong hoat dong giao nhan hang hoa.
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3.2.4. Nang cao trinh do chuyén mén va y thirc kiém soat ciia nhin vién

Giai phéap thi tu 1a ndng cao ning luc nghiép vu cua d6i ngii didu hanh, chimg tir va
tai xé. Trong doanh nghiép logistics, chat lwgng quy trinh cudi cung ludn phan 4nh trinh
dd thuc hién ctia con nguoi. Mot checklist t6t s& khong co nhiéu gia tri néu nguoi st
dung khong hiéu tai sao phai kiém tra; mot mau ho so dy du ciing khong bao dam hiéu
qua néu ngudi lam chi hoan thanh cho xong ma khong nhin thdy méi lién hé véi rui ro
va chi phi.

Déi v6i bd phan ching tir va diéu hanh, chi nhanh can t6 chtic dao tao dinh ky theo
tung nhom ndi dung: chuan hoa booking, 1am 1énh nang, lam Iénh ePort, doc va kiém
tra EIR, nguyén tic dit ma ho so, cach d6i chiéu ho so cudi chuyén, va k¥ ning phan
hdi khi hién trudng phat sinh 16i. Pdi véi tai xé, can nhan manh cac ndi dung vé kiém
tra container, chup hinh hién truong, thoi diém cap nhat bét budc, va y thirc coi EIR nhu
bang ching phép 1y chir khong phai chi 1a to gidy ky nhan.

Song song véi dao tao k¥ ning, doanh nghiép can nang y thirc kiém soét chi phi cho
toan bo doi ngii. Trong bdi canh gia dau bién dong, mdi 16i nho nhu nhan sai cont, di sai
depot, vao cang khong dugc vi sai Iénh hoac cho xu 1y lai 1énh déu khong chi 1a '16i
nghiép vu', ma con 1a chi phi that lam giam bién loi nhuan. Khi nhan vién hiéu rd moéi
lién h¢ nay, ho s€ c6 dong luc hon trong vi¢c tuan thu quy trinh.

Dao tao cling nén gin voi phan hoi dir liéu thyuc té. Mdi thang hodc mdi quy, doanh
nghiép c6 thé chon mot sé truong hop 13i 1ap lai dé phan tich nguyén nhan, cach xur 1y
va bai hoc rat ra. Cach hoc tir dit liéu ndi bd nhu vay thuong hi¢u qua hon nhiéu so véi
dao tao 1y thuyét thuan tay.

Muc tiéu giai Noi dung trong KPI goiy Tac dong ky vong
phap tam
Nang k¥ nang Pao tao dinh ky; Sb gid dao Ting d6 dong déu
nghiép vu va ky hoc tur tinh huéng tao/nguoi; ty 1é 16i chét lugng thuc
luat quy trinh. 16i; chuén kiém tra 1ap lai; ty 1€ du anh | hi€n, gidm phu
EIR; gan 16i v6i EIR. thudc ca nhan.
chi phi.

a. Co s¢ dé xuat

Trong hoat dong giao nhan hang hoa xuat khau noi dia nguyén container (FCL) bang
duong bién, nhan vién 1a yéu td truc tiép anh huong dén chit lugng xir Iy cong viée va
hiéu qua hoat dong ctia doanh nghi€p. Cac cong viéc nhu khai bao chung tir, theo doi
lich tau, kiém tra container, lam viéc véi hang tau va xu ly cac van dé phat sinh déu doi
hoi nhan vién phai c6 kién thirc chuyén mén va kinh nghiém thuc té. Tuy nhién, trén
thuc t& van con xdy ra tinh trang mot sd nhan vién chwa nam viing quy trinh nghiép vu
hodc thiéu cén than trong qué trinh xtr Iy céng viéc dan dén sai sét ching tir, cham tién
do giao hang hoac phat sinh thém chi phi cho doanh nghiép.

Bén canh d6, khéi lvgng cong viée trong nganh logistics thuong 16n va ap luc thoi
gian cao, dic biét vao nhimng giai doan cao diém hodc gan thoi gian closmg cua hang
tau. Néu nhdn vién khong c6 k¥ ning quan 1y cong viéc va y thirc kiém soat tot s& d& bo
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sot thong tin quan trong hoac xur 1y thiéu chinh x4c. Ngoai ra, viéc mdt s0 nhan vién con
phu thudc nhiéu vao kinh nghiém cé nhan, chua chu dong cap nhat quy dinh méi vé hai
quan, van tai hodc ching tur cling danh huong dén hi€u qua lam viéc chung cua cong ty.

Trong boéi canh nganh logistics ngay cang canh tranh va yéu cau khach hang ngay
cang cao vé tbe do cling nhu chit lugng dich vy, viéc nang cao trinh d6 chuyén moén va
¥ thirc kiém soat ctia nhan vién 1 giai phap can thiét gitp doanh nghiép han ché rui ro
va nang cao hi¢u qua hoat dong giao nhan hang hoa.

b. Muc tiéu cua giai phap

Giai phap nay dugc dé xuit nhim nang cao kién thirc nghiép vy, k¥ ning xir 1y cong
viéc va tinh than trach nhiém cia nhan vién trong qué trinh thyc hién giao nhan hang
hoa. Thong qua viéc dao tao va nang cao y thirc kiém soat cong viéc, nhan vién c6 thé
xur Iy chimg tir va thong tin 16 hang chinh xac hon, han ché cac sai sot phat sinh trong
qua trinh giao nhan.

Bén canh d6, giai phap con gitp nhan vién cha dong hon trong viéc theo ddi tién do
cong viéc, cap nhat thong tin 16 hang va xur Iy cac tinh hudng phat sinh nhu thay doi lich
tau, thiéu chimg tir hodc van dé tai cang. Viéc ning cao trinh do chuyén mén ciing gop
phan ting hiéu suat lam viéc, giam thoi gian xir Iy hod so va han ché chi phi phat sinh
cho doanh nghiép.

Ngoai ra, giai phap con huéng dén muc tiéu xay dung doi ngil nhan vién chuyén
nghiép, c6 tinh than trach nhiém va kha nang phdi hop tot gitra cac b phan, tir d6 nang
cao chat lugng dich vu va uy tin cia doanh nghiép trong linh vuc logistics.

c. Diéu kién thuc hién

Dé giai phap dugc trién khai hiéu qua, doanh nghiép can xay dung ké hoach dao tao
nghiép vu dinh ky cho nhén vién lién quan dén quy trinh giao nhan, xtr 1y chtng tir, khai
bao hai quan va st dung phan mém quén 1y logistics. Cac chuong trinh dao tao nén két
hop giita 1y thuyét va thyc té dé nhan vién d& ap dung vao cong viéc hang ngay.

Doanh nghiép ciing cin xay dung quy trinh kiém tra va gidm sat céng viéc rd rang
nhim nang cao ¥ thirc trach nhiém ctia nhan vién trong qua trinh xir 1y 16 hang. Nhiing
cong viéc quan trong nhu kiém tra thong tin booking, ddi chiéu chtng tir hodc cip nhat
lich tau can c6 budc kiém tra lai truée khi thuc hién dé han ché sai sot.

Ngoai ra, cong ty can tao moi truong 1am viéc ho trg hoc héi va chia sé kinh nghiém
giita cac nhan vién. Ban lanh dao can c6 chinh sach danh gia hiéu qua cong viéc, khen
thuéng va nhic nhd phu hop dé khuyén khich nhan vién nang cao tinh than trach nhiém
va chu dong trong cong viéc.

3.2.5 Ting cwong hop tic véi hing tau va ddi tac logistics

Trong bdi canh thi truong loglstlcs canh tranh ngay cang gay git, viéc ting cuong
hop tac véi cac hing tau va dbi tac logistics 1a giai phap can thiét gitip Vietco Logistics
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nang cao hiéu qua hoat dong giao nhin va mo rong nang lyc cung cap dich vu. Thong
qua viéc xay dung mdi quan h¢ hop tac 6n dinh, doanh nghiép c6 thé chi dong hon trong
hoat dong van chuyén, dong thoi nang cao kha ning canh tranh trén thi truong.

Truodc het cong ty can xdy dyng quan | hé hop tac 1au dai v6i cac hang tau uy tin nham
dam bao 6 on dinh v& lich trinh van chuyén, ngudn container va muc cudc hop ly. Viée
duy tri mdi quan hé t6t voi cac hing tau s& giup doanh nghiép thuan loi hon trong viéc
dit chd van chuyén han ché tinh trang thiéu container hodc cham tré giao hang vao mua
cao diém. Dong thoi, cong ty cling co thé nhan duoc nhiéu chinh sach vu dai vé gia cude
va thoi gian van chuyén, gop phan giam chi phi hoat dong va nang cao chat lugng dich
Vu.

Bén canh do, Vietco Logistics can mo rong hop tac vdi cac doanh nghiép van tai, dai
1y giao nhan quoc té, cong ty kho bai va ddi tac khai bao hai quan nhim x4y dyng mang
lué6i logistics dong bd va hiéu qua hon. Viéc lién két voi nhidu ddi tac trong va ngoai
nudc s& gitp cong ty phat trién cac dich vu logistics tron géi, nang cao kha ning cung
cap dich vu door-to-door va dap g t6t hon nhu cau da dang cua khach hang.

Ngoai ra, trong xu hudng chuyén ddi s6 hién nay, cong ty can tang cuong hop tac voi
cac ddi tic c6 nén tang cong nghé hién dai dé nang cao kha ning két néi dir liéu va quan
1y chudi cung mg. Viéc ing dung cong nghé trong qua trinh phdi hop gitra cac bén s&
gitip theo doi don hang theo thoi gian thyc, nang cao tinh minh bach va t6i vu héa hoat
dong giao nhan hang hoa.

Song song do, Vietco Loglstlcs cling can tich cyc tham gia cac hiép hoi va mang luéi
logistics trong nudc va qudc t&é nham md rong quan hé hop tac, cap nhat xu huéng thi
truong va hoc hadi kinh nghiém quan ly tr cac doanh nghiép 16n. Pay 1a co hdi giap
doanh nghi¢p nang cao uy tin thwong hiéu va mé rdng thi truong hoat dong trong tuong
lai.

a. Co s& dé xuét

Trong hoat dong giao nhan hang hoa xuit khau noi dia nguyén container (FCL) bang
duong bién, hing tau va cac doi tac logistics nhu don vi van tai ndi dia, kho bai, dai 1y
giao nhan va cang bién dong vai trd quan trong trong toan bd qué trinh van chuyen hang
hoa. Hi¢u qua phéi hop giita doanh ‘nghiép voi cac dbi tac nay anh huong tryc tiép dén
tién do giao hang, chi phi van chuyén va chat luong dich vu cung cép cho khach hang.

Tuy nhién, trén thuc té viéc hop tac giira doanh nghiép va mot sb ddi tac doi khi chua
on dlnh dic biét trong cac giai doan cao diém thiéu container hodc thiéu chd trén tau.
Mot s6 trudng hop doanh nghiép gip kho khan trong viée dat booking, thay ddi lich tau
lién tuc hodc phat sinh phu phi nhung chua dugc cap nhat kip thoi tr hang tau. Ngoai
ra, viéc phéi hop xtr 1y céc van dé phat sinh nhu cham giao container, ket cang hoac sai
1éch chimg tir giita cac bén con mat nhiéu thdi gian do thong tin trao doi chua dong bd.

Bén canh d6, trong diéu kién thi trudong logistics canh tranh ngay cang cao, khach
hang khong chi quan tdm dén gia cudc ma con yéu cau doanh nghié¢p phai ddm bao thoi
gian giao hang va kha nang xtr ly nhanh cac van dé phat sinh. Vi vay, viéc tdng cuong
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hop téc voi hang tau va cac ddi tac logistics 14 giai phap can thiét gitp doanh nghiép chu
dong hon trong hoat dong giao nhan va nang cao chat lugng dich vu.

b. Muc tiéu cua giai phap

Giai phap tang cuong hop tac voi hang tau va d6i tac logistics dugc dé xuat nham
x@y dung moi quan h¢ hop tac 6n dinh va lau dai gitta doanh nghiép voi cac bén lién
quan trong chudi van chuyén hang hoéa. Thong qua viéc phdi hop chat ché voi hang tau
va doi tac van tai, doanh nghiép co thé chu dong hon trong viéc dat chd, sap x€p lich
van chuyén va xir 1y cac van dé phat sinh trong qua trinh giao nhan hang hoa.

Bén canh d6, giai phap con gitp doanh nghiép cap nhat nhanh cac thong tin vé lich
tau, cude phi, tinh trang container va cac thay doi lién quan dén hoat dong van chuyén.
Diéu niy gop phan han ché tinh trang cham tré giao hang, giam chi phi phat sinh va
nang cao hi¢u qua xur ly cong viéc.

Ngoai ra, viéc duy tri mbi quan hé hop tac t6t v6i cac dbi tac logistics con gitip doanh
nghiép nang cao uy tin trén thi truong, mé rong mang ludi dich vu va tang kha nang dap
ung nhu cau khach hang trong hoat dong giao nhan hang hoa.

c. bieu kién thuc hién

Dé giai phap dugc trién khai hiéu qua, doanh nghiép can xay du’ng va duy tri mdi
quan hé hop tac thudng xuyén véi cac hing tau, don vi van tai va ddi tac logistics thong
qua viéc trao ddi thong tin va hd trg 1an nhau trong qua trinh xu ly 16 hang. Cong ty can
wu tién lya chon cac dbi tac ¢ uy tin, nang luc van chuyen on dinh va kha nang ph01
hop tdt trong cong viéc.

Doanh nghiép cling can c6 ké hoach lam viéc dai han véi cac hing tau nhim dam bao
ngudn booking 6n dinh, déc biét trong cac giai doan cao diém. Viéc ky két hop dong
hop tac hodc thoa thuin vé gia cude, lich van chuyen va trach nhiém gitra cac bén s€
gitip qua trinh phdi hop hiéu qua hon va han ché cac rui ro phat sinh.

Ngoai ra, cong ty can nang cao kha ning trao ddi thong tin giita cac bo phan ndi bo
voi dbi tac bén ngoai nham cap nhat kip thoi tinh trang 16 hang, lich tau va céc van dé
phat sinh. Ban lanh dao doanh nghiép ciing can thuong xuyén danh gia chat luong hop
tac voi cac ddi tac dé c6 hudéng didu chinh va duy tri mdi quan hé 1au dai, 6n dinh trong
hoat dong logistics.

3.3 Kién nghi

3.3.1 D6i véi nha nuée

Dé tao diéu kién thuan loi cho hoat dong kinh doanh va nang cao ning luc canh tranh
cua Cong ty Viet Co trong thoi gian to1, cong ty xin dua ra mét so kién nghi do1 vaoi Nha
nudc nhu sau:
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Nha nuéc can tiép tuc hoan thién hé théng phap luat va cai cach tha tuc hanh chinh
theo huéng don gian, minh bach nham gitip doanh nghiép tiét kiém thoi gian va chi phi
trong qua trinh hoat dong. Déng thoi, can ddy manh mg dung cong nghé sb trong giai
quyét cac thi tuc hanh chinh dé nang cao hiéu qua quan ly. Nha nudc nén c6 cac chinh
sach ho tro doanh nghiép tlep can ngudn von vay véi 13i sudt uvu dai, dac biét la cac
doanh nghiép vira va nho. Piéu nay s€ giup doanh nghiép c6 thém nguon lwe dé mo rong
quy mé san xuat kinh doanh va dau tu phat trién 1au dai. Can duy tri su 6n dinh cia nén
kinh té vi mé, kiém soat lam phat va 6n dinh ty gi4 nhdm tao méi truong kinh doanh
thun lgi cho doanh nghiép chu dong xay dung chién lugc phat trién.

Nha nuéc can ting cudng dau tu phat trién co s ha ting, dic biét 1a hé thong giao
thong va logistics, nham giam chi phi van chuyén, nang cao hiéu qua hoat dong va kha
ning canh tranh cua doanh nghiép trén thi truong. Can day manh cac chuwong trinh hd
trg chuyén ddi sd, d6i méi cong nghé va dao tao ngudn nhén luc chit luong cao dé giap
doanh nghiép nang cao hiéu qua quan 1y va thich Gng voi xu hudng phat trién cua thi
truong hién nay.

Cudi cung, Nha nuée can ting cudng cic hoat dong xuc tién thwong mai, hd tro doanh
nghiép quang ba thuong hiéu, mo rong thi truong ti€u thu trong va ngoai nude, tir do
gop phan nang cao hiéu qua hoat dong kinh doanh va phat trién bén vimng cho doanh
nghiép.

a. Co s& dé xuét

Hoat dong giao nhan hang hoa bang dudng bién hién nay van chiu anh huéng tir tha
tuc hanh chinh con phirc tap, co sé ha tang logistics chua dong bo va tinh trang un tac
tai cang vao thoi diém cao diém. Bén canh d6, chi phi van tai va cac phu phi phat sinh
con nhiéu bién dong, gay kho khin cho doanh nghiép trong qua trinh hoat dong. Vi vy,
can co su hd tro tir Nha nude dé tao didu kién thuan loi hon cho doanh nghié¢p logistics.

b. Muc tiéu ciia kién nghi

Kién nghi nham gép phan cai thién moi truong hoat dong logistics, rat ngan thoi gian
xur 1y thii tuc, giam chi phi van chuyén va ning cao hiéu qua giao nhan hang héa. Pong
thoi, hd trg doanh nghiép ning cao kha ning canh tranh va phat trién hoat dong logistics
6n dinh hon.

c. Pidu kién thye hién

Nha nudc can tiép tuc cai cach tha tuc hanh chinh, ddy manh tng dung coéng nghé
thong tin trong quéan ly hai quan va cang bién. BDong thoi, tang cuong dau tu co sé ha
tang logistics nhu cang bién, kho bai va hé thong giao thong két ndi nham ho trg doanh
nghiép trong qua trinh van chuyén va giao nhan hang hoa.

3.3.2 Poi véi cac bén lién quan:

e Co quan Thué: Cong ty kién nghi co quan Thué tiép tuc cai cach va don gian
hoa cac thu tuc ké khai, ngp thué nham gitip doanh nghiép tiét kiém thoi gian va
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chi phi thyc hién. Dong thoi, can ting cudng tmg dung cong nghé thong tin trong
cong tac quan ly thué dé tao dic¢u kién thuan lgi cho doanh nghiép trong qua trinh
ké khai va tra ctru thong tin.

Bén canh d6, co quan Thué nén thuong xuyén to chirc cac chuong trinh huéng
dan, hd trg va giai dap nhiig thay doi lién quan dén chinh sach thué dé doanh
nghi€p c6 thé cap nhat kip thoi va thuc hién dung quy dinh cta phép lut. Ngoai
ra, can xem xet ap dung cac chinh sach vu dai hodc gia han thoi gian nop thué
dbi v6i doanh nghiép gip kho khin nhdm hd trg doanh nghiép 6n dinh va phat
trién hoat dong kinh doanh.

a. Co s¢ dé xuat

‘Trong hoat dong giao nhén hang hoa xuat khau nguyén container (FCL) bang duong
bién, doanh nghiép thu:ong phai thuc hién nhiéu thu tuc lién quan dén ké khal thué, hoa
don dién tir va hoan thué. Tuy nhién, qua trinh xu ly ho so d6i khi con mat nhiéu thoi
gian do thu tuc kiém tra, d6i chiéu chung tir phirc tap hodc hé thong dit liéu giira cac co
quan chua dugc dong bo hoan toan. Diéu nay anh huong dén tién d6 xir 1y chimg tir va
hiéu qua hoat dong giao nhan ctia doanh nghiép logistics.

b. Muc tiéu ciia kién nghi

Kién nghi co quan thué ting cudng cai cach thu tuc hanh chinh, diy manh tng dung
cong nghé s6 va hd tro doanh nghiép trong qua trinh ké khai, xir Iy va hoan thué. Qua
d6 gitip doanh nghiép giam thdi gian thuc hién thu tuc, han ché sai s6t chung tir, tiét
kiém chi phi hoat déng va nang cao hiéu qua quy trinh giao nhan hang héa xuét khau.

c. Diéu kién thuc hién

Co quan thué can tiép tuc hoan thién hé théng thué dién tir, ting cudng lién két dir
liéu voi hai quan va cac co quan lién quan dé ddng bo thong tin doanh nghiép. Déng
thoi can t6 chirc huéng dan, hd tro doanh nghiép cap nhat kip thoi cac quy dmh mai ve
thué va héa don dién tir nhim tao diéu kién thuén loi cho hoat dong xudt khau va
logistics.

e Cang vu: Cong ty kién nghi Cang vu tiép tuc nang cao chat luong dich vu va cai
tién quy trinh lam tha tyuc xudt nhap khiu hang hoa theo hudng nhanh chéng,
thudn tién va hiéu qua hon. Pdng thoi, cin ting cudng ing dung cong nghé thong
tin trong qua trinh quan 1y va xir 1y thu tuc nhim giam thoi gian chd doi va han
ché cac thu tuc khong can thiét cho doanh nghiép.

Bén canh d6, Cang vu can cht trong dau tu va nang cap co s6 ha tang cang bién,
hé théng kho bai va trang thiét bi boc xép dé dap mg nhu ciu van chuyen hang
héa ngay cang ting cuia doanh nghiép. Ngoai ra, can ting cudng sy ph01 hop gitra
cac don vi lién quan nham dam bao hoat dong giao nhan hang hoéa dién ra thuan
loi, gop phan giam chi phi logistics va nang cao hiéu qua hoat dong kinh doanh
cua doanh nghiép.

93



a. Co s& dé xuét

Hoat dong giao nhan hang hoa xuat khau bang duong bién phy thudc nhiéu vao qua
trinh diéu phdi tai cang nhu thii tuc ra vao cang, sap x€p container, klem tra hang hoa
va diéu dong phuong tién. Tuy nhién, vao nhiing thoi diém cao diém van c6 thé xay ra
tinh trang un tac, cham xur 1y ching tir hodc thiéu su déng bo gilra cac b) phan tai cang,
lam anh huéng dén tién do giao nhan hang hoa cua doanh nghiép logistics.

b. Muc tiéu ciia kién nghi

Kién nghi cang vu ting cuong phdi hop véi doanh nghiép logistics, hiang tau va cac
don vi lién quan nham nang cao hiéu qua quan ly va khai thac cang. Qua d6 gitp rat
ngan thoi gian 1am thi tuc, giam tinh trang un tac container, dam bao hang hoa duoc luu
thong nhanh chéng va nang cao chit luvong dich vu cang bién.

c. bieu kién thuc hién

Cang vu can tiép tuc dau tu nang cAp co so ha tang cang bién, ung (dung cong ngh¢
thong tin trong quan 1y va diéu phdi container, dong thoi tang cuong két ni dir lidu voi
doanh nghiép logistics va co quan hai quan. Bén canh d6, can xay dung co ché phéi hop
linh hoat giita cac bén lién quan dé xur 1y kip thdi cac van dé phat sinh trong qua trinh
giao nhan hang hoa.

3.4 Nhirng bai hoc kinh nghiém va déng gép doanh nghiép tir chwong trinh thuc
tap tot nghiép

3.4.1 Bai hoc tir chwong trinh thue tip tét nghiép

Thong qua qua trinh thuc tap t6t nghiép tai cong ty, em di c6 co hoi tiép can véi moi
truong lam viéc thuc té va van dung nhitng kién thirc da hoc vao cong viéc chuyén moén.
Dy 14 co hoi quan trong gitip em nang cao k¥ ning nghé nghiép, tich liy kinh nghiém
thuc tién va dinh hudng ré hon cho cong viéc trong twong lai.

Trong thoi gian thyc tap, em da hoc dugc cach 1am viéc chuyén nghiép, tuan thu noi
quy va tac phong lam viéc cua doanh nghiép. Dong thoi ciing rén luyén duoc ky nang
giao tiép, k¥ ning 1am viéc nhém va kha nang xu Iy cong vi€c trong moi truong thuc té.
Bén canh d6, qua trinh thyc tip gitp em hiéu rd hon vé quy trinh hoat dong ciia doanh
nghiép, dac biét 1a cac nghiép vu lién quan dén linh vuc chuyén mon. Qua viée truc tiép
tham gia ho trg cong viéc tai don vi, em nhan théy tam quan trong cua viéc két hop gitra
ly thuyét va thuc tién trong qua trinh hoc tip va lam viéc.

Ngoai ra, chuong trinh thyc tdp con gitip em nang cao tinh than trach nhiém, tinh chii
dong va kha nang thich nghi véi moi truong lam viéc méi. Nhirng kinh nghiém va k¥
nang tich lity dugc trong qua trinh thuc tap sé 1a nén ting quan trong giup em ty tin hon
khi tham gia thi truong lao dong sau khi tot nghiép.
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3.4.2 Nhirng dong gop cia khoa luan cho doanh nghiép

Khoa luan tot nghiép khong chi gitip em cung c6 kién thirc chuyén mon ma con mang

lai mot s6 dong gop thiét thuc cho doanh nghiép trong qué trinh thyc tip va nghién ciru.

Trude hét, khoa luan da gop phﬁn hé théng héa va phan tich cac hoat dong thuc té tai
doanh nghiép, tir 6 gitip doanh nghiép co cai nhin tong quan hon vé tinh hinh hoat dong
cling nhu nhitng van dé con ton tai can dugc cai thién. Théng qua qué trinh nghién ciru,
em di dwa ra mot s6 nhan xét va dé xuét phu hop nhim gép phan ning cao hiéu qué hoat
dong cua doanh nghiép. Khoa luan con hd tro doanh nghiép trong viéc tong hop dit liéu,
xtr 1y thong tin va danh gia cac quy trinh 1am viéc lién quan dén linh vuc nghién ctu.
Nhitng ndi dung phan tich trong khoa ludn c6 thé trd thanh tai liéu tham khao hiru ich
cho doanh nghiép trong qué trinh quan 1y va xay dung dinh huéng phat trién trong twong

lai.

Ngoai ra, trong qué trinh thyc tap, em da tham gia hd trg mot s6 cong viéc thuc té tai
don vi, gop phan giam tai khdi lugng cong viéc cho nhan vién va nang cao hiéu qua phdi
hop trong moi truong lam vi¢c. Tinh than hoc hoi, trach nhiém va su chu dong ctia em

cling tao duge sy gan két tich cyc giita nha truong va doanh nghiép.

Cudi cung, khoa lun 13 co s& dé doanh nghiép tham khao thém céc giai phap va kién
nghi nham cai thién hoat dong kinh doanh, nang cao chat luong dich vu va tang kha

ning canh tranh trong bdi canh thi trudng ngay cang phat trién va hoi nhap.
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KET LUAN

Trong bdi canh nganh logistics Viét Nam dang phat trién manh mé& cing véi xu huéng
hoi nhép kinh té quéc té va chuyén doi s6 trong hoat dong van tai, quy trinh giao nhan
hang hoa bang dudng bién ngdy cang giit vai trd quan trong ddi véi cac doanh nghiép
logistics. Vi dé tai “Hoan thién quy trinh giao nhan hang héa nguyén container (FCL)
noi dia bang duong bién tai Cong ty TNHH Vietco Logistic — Chi nhanh Da Nang”,
khoéa luén da tap trung h¢ théng hoa co s¢ 1y luan vé hoat dong giao nhén hang hda ndi
dia bang dudng bién, phan tich thyc trang quy trinh giao nhan FCL tai cong ty, dong
thoi dé xuat mot sd giai phap nham nang cao hidu qua hoat dong giao nhan trong thoi
gian tdi.

Qua qua trinh nghién ctru, c6 thé thdy Cong ty TNHH Vietco Logistic — Chi nhanh
Pa Nang da dat duoc nhiéu két qua tich cyc trong hoat dong giao nhan hang héa ndi dia
bing dudng bién. Cong ty di tirng budc xdy dung dugc quy trinh giao nhan twong dbi
hoan chinh, c6 su phdi hop giita cic bd phin va dam bao dap Gmg nhu cau van chuyén
cua khéach hang. Bén canh dé, doi ngli nhan vién c6 kinh nghiém thuc té, cung voi su
hop tac v6i cac hing tau va ddi tac logistics dd gbp phan nang cao chit lugng dich vu,
han ché rui ro va nang cao uy tin cta cong ty trén thi truong.

Tuy nhién, trong qua trinh thyc hién quy trinh giao nhan hang héa FCL noi dia bang
duong bién, cong ty van con ton tai mot s6 han ché nhu viée xir 1y chiig tur o1 lac con
cham, cong tac phéi hop gitra cac b phan chua thyc sy ti wu, viéc ung dung cong nghé
thong tin trong quan 1y giao nhan van con han ché va mot sb rui ro phat sinh trong qua
trinh van chuyén chua dugc kiém soat triét dé.

Tir d6, khoa ludn d3 dé xuit mot sd giai phap nhu hoan thién quy trinh xtr Iy ching
tir, nang cao hiéu qua phdi hop giita cac bo phan, ting cuong tng dung cong nghé thong
tin trong quan ly giao nhén, nang cao trinh do chuyén moén cia nhan vién va mé rong
hop tac v6i cac hing tau cling nhu cc d6i tac logistics. Nhitng giai phap nay khong chi
g6p phan hoan thién quy trinh giao nhan hang hoa hién tai ma con tao nén tang cho su
phat trién on dinh, nang cao nang lyc canh tranh va thich img véi xu hudng Logistics
4.0 cua doanh nghiép trong tuong lai.

Mic du di c6 nhidu cd ging trong qua trinh nghién ctru va thyc hién khéa luan, tuy
nhién do han ché vé thoi gian, kinh nghiém thue té va ngudn tai liéu nén dé tai kho tranh
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khoi nhitng thiéu st nhat dinh. Em rit mong nhan duoc su dong gop ¥ kién tir quy thay
c6 va doanh nghiép dé khoa luan duoc hoan thién hon.
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