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LOI CAM ON

Dé hoan thanh t6t dé tai “Hoat dong nhap khau hang hod bang dudong hang khong
tai Cong ty TNHH TM&DV GNHH F.D.I Pa Néng”, dau tién em xin chan thanh cam
on Ban giam hiéu va toan thé quy thiy co trudng Dai hoc Kién Tric Da Ning, nhét 1a
thay c6 khoa Kinh té d3 quan tim giang day, truyén dat nhiéu kién thtc b6 ich va kinh
nghiém séng quy bau trong sudt qua trinh em hoc tip dudi mai truong. Bén canh d6, em
cling xin cam on Ban giam déc ciing nhu céc anh chi trong Cong ty TNHH TM&DV
GNHH F.D.I di tao diéu kién, hd trg va huéng dan quan tdm em trong qua trinh thuc
tap tai quy cong ty.

Dic biét em xin giri 101 cam on sau sic dén ThS. Tran Thuy Kiéu 13 giang vién
huéng dan tryc tiép trong qué trinh em lam chuyén dé tt nghiép nay. Co da gianh thoi
gian dé tan tinh chi bao va thing thin dua ra nhan xét gitp bai bédo cio ngay cang hoan
thién hon. Nho ¢6 su gitp d& ciia ¢6 ma em c6 thé hoan thanh noi dung 1dn hinh thirc
bai bdo cdo tot nhat c6 thé.

Vi su hiéu biét con han ché va thoi gian thuc tap c6 han nén bai viét s& khong
tranh khoi nhirng sai sot. Do d6 mong s& nhan duoc sy huéng dan va dong gop cua quy
thay c6 cuiing cac ban dé em c6 thé b sung kién thirc chuyén mén va phuc vu t6t hon
cho cong vi¢c sau nay.

Cubi cung xin chuc quy thay c6 trudng DPai hoc Kién Tric Pa Néng, Ban ldnh
dao cung anh chi trong Cong ty F.D.I doi dao strc khoe va dat dugc nhiéu thanh cong
trong cong viée cling nhu trong cudc séng.

Em xin chan thanh cam on!

Sinh vién thuc hién

Phan Phu Dé
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MO PAU
1. Tinh cép thiét cia dé tai

Trong bdi canh toan cau hoa va hoi nhap kinh té qubc té ngay cang sau rong, hoat
dong xuit nhap khiau déng vai trd quan trong trong su phét trién cua nén kinh té. Dic
biét, van chuyén hang hoa bang duong hang khong dang try thanh xu hudng tat yéu doi
v6i cac 16 hang c6 gia tri cao, yéu cau thdi gian giao nhan nhanh va tinh an toan cao.
Sau dai dich va su phat trién manh mé& cua thuong mai dién tir xuyén bién gio1, nhu ciu
vé dich vu logistics hang khong ngdy cang gia ting.

Bén canh do, cac doanh nghi¢p giao nhan tai Viét Nam noi chung va Cong ty
TNHH TM & DV GNHH F.D.I Pa Néng noi riéng dang phai ddi mit vi nhiéu thach
thire nhu t6i uu quy trinh nghiép vy, giam chi phi, nang cao chat lugng dich vu va dap
g yéu cdu ngay cang cao cta khach hang. Viéc nghién ctru, phan tich quy trinh va
nghiép vu van chuyén hang héa nhap khau bang duong hang khong tai doanh nghiép sé
gitip 1am 13 thuc trang hoat dong, tir d6 dé xuét cac giai phap hoan thién va nang cao
hiéu qua.

Xuat phat tir nhitng 1y do trén, viéc lua chon dé tai: “Hoat dong nhap khau hang
hoa bang duong hang khéng ciia Cong ty TNHH TM & DV GNHH F.D.I Pa Néng ”
1am khoa luan tbt nghié¢p la can thiét, c6 y nghia ca vé mat 1y luan va thuc tién.

2. Muc tiéu nghién ciru

Muc tiéu chung:

Phén tich quy trinh va nghiép vu hoat dong nhap khau hang hod bang duong hang
khong tai Cong ty TNHH TM & DV GNHH F.D.I Pa Ning, tir 46 dé xuat giai phap
nham hoan thién quy trinh va nang cao hiéu qua hoat dong.

Muc tiéu cu thé:

e Hg¢ thong hoa co sd 1y luan vé van chuyén hang hoa nhap khau bang duong
hang khong va nghi€p vu giao nhén trong logistics.

e Phén tich thyc trang quy trinh va cac nghiép vu lién quan dén van chuyén
hang hoa nhap khau bang duong hang khong tai cong ty.

e Danh gia nhitng uu diém, han ché va cic van dé con ton tai trong qua trinh
thuc hién nghiép vu.

o D@ xuét cac giai phap va kién nghi nham cai thién quy trinh, ning cao chat

luong dich vu va hiéu qua hoat dong ctia cong ty.
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3. Phuwong phap nghién ctru

Dé tai cha yéu st dung sb liéu thir cAp dugc cong ty FDI cung cp. Bén canh d6
dir liéu con thu thap dugc tur cac dé tai luan van lién quan dén linh vyuc nhap khau hang
hoa bang duong hang khong thong qua viée tim kiém théng tin trén internet. Bing co
s& 1y thuyét, kién thuc tich Iy trong qué trinh hoc tap ciing nhu nhiing kién thic thyc
té dugc cac anh chi trong cong ty hudng dan, dé tai ap dung phuong phap so sanh, thong
ké, phan tich va thu thap tong hop dir liéu. Tir d6 dua ra nhan xét, danh gia hoat dong
nhap khiu hang hod bing dudng hang khong cua FDI dé dé ra giai phap va kién nghi
phu hop.
4. Pbi twong va pham vi nghién ciru

- P6i tuong nghién ctru: Hoat dong nhap khau hang hoa bang duong hang khong
tai cong ty

- Pham vi nghién ctru: Cong ty TNHH & DV GNHH F.D.I tai Pa Néng trong
vong 3 nam trd lai day ( 2022-2024 )
5. B6 cuc dé tai

Chuwong 1: Co s6 Iy lugn vé hoat déng nhdp khau hang hod bang dwong hang
khong

Chuwong 2: Thuc trang hoat déng nhdp khau hang hod bang dwong hang khéng
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CHUONG 1: CO SO LY LUAN VE HOAT PONG NHAP KHAU HANG HOA
BANG DUONG HANG KHONG
1.1. Khai niém chung vé hoat dong nhap khau hang ho4
1.1.1. Khdi niém vé nhdp khiu

Nhép khau hang hoa 14 hoat dong mua ban hang hod va dich vu tir nudc ngoai
vao thi trudng trong nude nhim phuc vu nhu ciu tiéu dung, san xuat hoic tai xuat. Day
13 mot bo phan quan trong trong hoat dong thuong mai quéc té, gop phan thuc day luu
thong hang hoa gitra cac qudc gia.

V& ban chat, nhap khau khéng chi don thuan 13 viéc dua hang hoa tir nudc ngoai
vao lanh thd qudc gia, ma con bao gdm toan bd cac nghiép vu lién quan nhu ky két hop
d6ng ngoai thuong, to chirc van chuyén, thanh toan qubc té, thuc hién thu tyc hai quan
va giao nhan hang hod. Qua trinh nay doi hoi sy phéi hop chit ché giita nhiéu chi thé
nhu nha nhap khau, nha xuat khau, hing van tai, co quan hai quan va cac don vi giao
nhan.

Trong nén kinh té hién dai, hoat dong nhap khau déng vai trd quan trong trong
viéc bo sung ngudn cung hang hoa, tiép can cong nghé tién tién, da dang hoa san pham
va nang cao niang luc san xuit trong nudc. Pong thoi, né ciing tao didu kién dé cac doanh
nghiép trong nudc tham gia sau hon vao chudi cung (g toan cau.

1.1.2. Khdi niém vé ngwoi nhip khdiu

Nguoi nhap khau 13 ca nhan, doanh nghiép hoic to chirc kinh té ¢6 tu cach phap
Iy tham gia vao hoat dong thuong mai qudc té voi vai trd mua hang héa tir nudc ngoai
va dua vao thi truong ndi dia nham phuc vu cho muc dich san xuét, kinh doanh hodc
tiéu dung. Trong quan hé mua ban qudc té, ngudi nhap khau 13 mot trong nhitng chu thé
trung tam, truc tiép ky két va thuc hién hop dong ngoai thuong véi ddi tac nudc ngoai

Xét vé ban chat, nguoi nhap khau khong chi don thuan 13 bén mua hang hoa, ma
con 1a chu thé t6 chuc va didu phdi toan bo qua trinh nhap khau. Hoat dong ctia ngudi
nhap khau gan lién véi nhiéu khau nghiép vu phirc tap, bao gdm tir viéc nghién ctru thi
truong, lua chon nha cung cép, dam phan diéu kién giao dich (gia ca, diéu kién giao
hang, phuong thtrc thanh toan), dén viéc t6 chirc van chuyén, mua bao hiém (néu céan),
thuc hién thanh toan qudc té va hoan tat cac thu tuc phap 1y lién quan.

Trong qua trinh thyc hién hop dong, ngudi nhap khau c6 trach nhiém kiém tra va

chuan bi day du bo chimg tir nhu héa don thuong mai (Invoice), phiéu déng géi (Packing



List), van don (Air Waybill hodc Bill of Lading), gidy chiing nhan xuét xtr (C/O)...
Ddng thoi, ho phai phdi hop véi cac bén lién quan nhu hing vén tai, dai Iy giao nhan
(forwarder), ngan hang va co quan hai quan dé dam bao hang héa dugc van chuyén va
thong quan ding quy dinh. Ngoai ra, ngudi nhip khau con phai thyc hién nghia vu nop
thué nhap khau va cac loai thué lién quan theo quy dinh cta phap lut.

Xét vé khia canh phap 1y, ngudi nhap khau phai tuan thu day du cac quy dinh cia
phap luat vé quan 1y hang hoa nhap khau, bao gém cac quy dinh vé thué, kiém tra chuyén
nganh va tiéu chudn chit luong. Dong thoi, ho ciing phai thuc hién ding cac diéu khoan
d3 cam két trong hop dong ngoai thwong nham han ché rui ro va tranh chip trong giao
dich qudc té.

Trong nén kinh té hién dai, hoat dong nhap khau déng vai trd quan trong trong
viéc bd sung ngudn cung hang hoa, tiép cin cong ghé tién tién, da dang hoa san pham
va nang cao niang luc san xuat trong nudc. Pong thoi, né ciing tao diéu kién dé cac doanh
nghiép trong nudc tham gia sau hon vao chudi cung tmg toan cau.

1.1.3. Pic diém va vai tro nhdp khiu
1.1.3.1. Bdc diém

Gan vo6i thi truong qubc té: Phu thudc vao cung — cdu, gia ca va bién dong kinh
té thé gioi.

Phap 1y phirc tap: Chiu su diéu chinh ciia luat trong nude, diéu udc quoc té va
tap quan thuong mai.

Quy trinh nhiéu khau: Bao gém ky két hop ddng, thanh toan qudc té, van tai, hai
quan nhan hang.

Chi phi cao, rii ro 16n: Phét sinh nhiéu chi phi va tiém an rii ro vé van chuyén,
ty gia, phap 1y.

Thoi gian kéo dai: Do van chuyén qudc té va tha tuc hai quan phirc tap.

Phu thudc diéu kién giao hang: Chi phi va trach nhi¢m phu thudc vao diéu kién
Incoterms va phuong thirc van tai.
1.1.3.2. Vai tro

Hoat dong nhap khau giir vai trd quan trong trong sy phat trién ctia nén kinh té
qudc dan, dic biét trong bdi canh hoi nhap kinh té qubc té ngay cang sau rong. Trudc
hét, nhap khau goép phan bd sung ngudn hang hoa cin thiét cho nén kinh té, tir nguyén

vat liéu, mdy moc thiét bi cho dén hang tiéu dung, qua d6 dap ting nhu cau san xuat va



tiéu dung trong nude khi ngudn cung ndi dija chwa du kha nang dap tmg.

Bén canh d6, nhap khau con 1a kénh quan trong gitip tiép cin cong nghé tién tién
va phuong thirc quan 1y hién dai tir cac qudc gia phat trién. Piéu nay tao diéu kién nang
cao ning suit lao dong, cai thién chat lvong san pham va thuc day qua trinh céng nghiép
hoa, hién dai hoa dat nude. Pong thoi, thong qua hoat dong nhap khau, co ciu kinh té
dugc diéu chinh theo huéng hop 1y hon, pht hop vé6i xu thé phat trién chung cua nén
kinh té toan cau.

Ngoai ra, nhap khau con gop phan ting cudng mirc do canh tranh trén thi treong
ndi dia. Sy xut hién cua hang héa nhap khéu budc cac doanh nghi¢p trong nudc phai
khong ngirng d6i méi, nang cao chit lwong san pham va t6i wu hoa chi phi nham duy tri
vi thé canh tranh. Diéu nay mang lai loi ich thiét thuc cho nguoi tiéu dung khi ho co
nhiéu su lira chon hon véi muc gia hop 1y va chét luong ngay cang duogc cai thién.

Khong nhitng vy, hoat dong nhap khau con dong gop dang ké vao ngan sach
nha nude thong qua cac loai thué nhu thué nhap khau va thué gia tri gia tang. Dong thoi,
day ciing 1a cAu ndi quan trong gitip mo rong quan hé kinh té ddi ngoai, thuc day hoi
nhap kinh té qudc té va nang cao vi thé ctia qubc gia trén thi truong thé gioi.

1.2. M hinh va dic diém nhap khau hang ho4 biang dwong hang khong
1.2.1. Pic diém nhip khiu hang hod bing dwong hang khong

Trong diéu kién nén kinh té ngay cang hoi nhap sau rong vao thuong mai qudc
té, hoat dong nhap khau hang héa gitr vai tro quan trong va mang nhiing dic diém riéng
biét, phan anh sy phu thudc chit ché vao méi trudong kinh doanh toan cau.

Véi dac diém dong hang héa dich chuyén theo tuyén dudng hang khong nén dich
vu cling ¢ mot s6 dic diém co ban nhu sau:

Nhap khau hang hoa bing dwong hang khong cé tinh gin két v6i thi trudong
quoc té:

Hoat dong nhap khau hang héa mang nhiing dic diém riéng biét, chju anh huong
manh mé& tir méi trudng kinh doanh qudc té. Trude hét, nhap khau ludn gan lién véi thi
truong qudc té, do d6 phu thudce truc tiép vao quan hé cung — cau, bién dong gid ca cling
nhu tinh hinh kinh té toan cau. Nhiing yéu t6 ndy c6 thé tac dong nhanh chéng dén chi
phi, hi€u qua va rui ro cua hoat dong nhap khau.

Nhip khiu hang hoa biang dwong hang khong c6 tinh phap 1y phirc tap:

Hoat dong nhap khau cé tinh phéap 1y phuc tap, bai né khong chi chiu sy diéu



chinh cuia hé théng phap luat trong nudc ma con lién quan dén cac diéu wéc quoc té va
tap quan thuong mai qudc té. Diéu nay doi hoi cac doanh nghiép phai ndm virng cac quy
dinh phép 1y dé han ché tranh chap va rui ro phat sinh trong qué trinh thuc hién hop
dong.

Nhip khau hang hoa bang dwong hang khong c6 nhiéu nghi¢p vu trong quy
trinh:

Mot dic diém quan trong khac 1a quy trinh nhap khau bao gdm nhiéu khau nghiép
vu lién tiép nhu ky két hop dong ngoai thuong, thuc hién thanh toan quéc té, t6 chirc
van tai, lam thu tuc hai quan va nhan hang. Mdi khau déu co vai tro nhit dinh va yéu
cau sy phdi hop chit ché giira cac bén lién quan nham dam bao qué trinh nhap khau dién
ra thuan loi.

Nhap khiu hang ho4 bang duong hang khong phai chiu chi phi cao va mang
tinh rui ro:

Céc khoan chi phi c6 thé bao gdm chi phi van chuyén qudc té, bao hiém, thué va
cac chi phi lién quan khac. Pong thoi, doanh nghiép con phai d6i mat véi cac rui ro vé
véan chuyén, bién dong ty gia va cac van dé phap 1y trong thuong mai qudc té.

Nhip khau hang hoa bing dwong hang khong c6 tinh kéo dai thoi gian va
phu thudc vao diéu kién giao hang:

Khong nhiing véy, thoi gian thuc hién hoat dong nhap khau thuong kéo dai hon
so v&i giao dich ndi dia do phai trai qua qua trinh van chuyén xuyén bién gidi va thuc
hién cac thu tuc kiém tra, thong quan ctia co quan hai quan. Diéu nay co thé anh hudng
dén tién d6 kinh doanh va ké hoach san xuit cua doanh nghiép.

Cudi cung, hoat dong nhap khau con phu thudc dang ké vao diéu kién giao hang
dugc thoa thuan trong hop dong ngoai thuong. Cac diéu kién nay quy dinh rd trach
nhiém, chi phi va rai ro giita cac bén, déng thoi chiu anh hudng béi phuong thirc van
tai duge lua chon. Do d6, viéc lua chon diéu kién giao hang phu hop c6 y nghia quan
trong trong viéc toi wu héa chi phi va han ché rai ro cho doanh nghiép nhap khau.
1.2.2. Co sé phdp Iy, Incoterms, hé thong chirng tiv, chirng tiv di¢n tir va cdc nguyén
tic co ban
1.2.2.1. Cdc co so phap ly

Hoat dong nhap khau hang hoa bang duong hang khong khong chi chiu su diéu

chinh cua phép ludt trong nudc ma con phai tuan thu cac di€u udc va thong 1€ quoc te.



Day la dic diém dic thu cia linh vuc logistics qudc té, doi héi doanh nghiép phai nim
vitng cac quy dinh phap 1y nhim han ché rui ro trong qua trinh giao nhén.

Trén phuong dién qudc té, hai cong wéc quan trong nhat diéu chinh hoat dong
van tai hang khong 1a Cong udc Warsaw nam 1929 va Cong uwdc Montreal nam 1999.
Céc cong udc nay quy dinh rd trach nhiém phép 1y ctia nguoi chuyén chd dbi véi hang
hoa trong qua trinh van chuyén, bao gém trach nhiém vé mat mat, hu hong hodc chim
tré giao hang. Pic biét, Cong udc Montreal 1999 di thay thé va hoan thién cic quy dinh
trude do, tao co sé phap Iy minh bach va phu hop hon véi thuc tién thuong mai hién
dai.

Bén canh d6, Hiép hoi Van tai Hang khong Qudc té (IATA) dong vai trd quan
trong trong viéc ban hanh cac tiéu chuan va hudng dan thyc hanh trong nganh. Cac quy
dinh ctia IATA lién quan dén van chuyén hang nguy hiém, hang d& hu hong hay viéc ap
dung van don dién tir da tré thanh chuan myc chung dugc cac hiang hang khong va doanh
nghiép logistics trén toan thé gidi tuan thi.

O pham vi trong nudc, hoat dong nhap khau hang héa bang dudong hang khong
con chiu sy diéu chinh cua Luat Hai quan, Luat Thuong mai, cac nghi dinh va thong tu
huéng dan lién quan dén quan 1y hang hoa xuat nhap khau. Sy két hop giira hé thong
phap luat qubc gia va qudc té tao nén mot khung phép 1y toan dién, giup dam bao tinh
minh bach, an toan va hi¢u qua trong qua trinh giao nhan hang hoa.
1.2.2.2. Incoterms

Trong hoat dong nhap khau hang hoa bang duong hang khong, viée ap dung cac
diéu kién thuong mai qubc té 1a yéu t6 khong thé thiéu nham xéac dinh ré quyén loi,
nghia vy va trach nhiém gilta nguoi ban va ngudi mua.

béi v6i van tai hang khong, cac diéu kién Incoterms dugc su dung phé bién bao
g6m FCA (Free Carrier), CPT (Carriage Paid To) va CIP (Carriage and Insurance Paid
To). Trong do:

e Picéukién FCA quy dinh ngudi ban giao hang cho nguoi chuyén chd do nguoi
mua chi dinh tai dia diém thoa thuan, tir d6 trach nhiém va rai ro dugc chuyén
giao sang cho ngudi mua.

e Diéu kién CPT quy dinh nguoi ban chiu chi phi van chuyén dén dia diém
dich, nhung rui ro dugc chuyén giao ngay khi hang duoc giao cho nguoi

chuyén ch¢ dau tién.



e Diéu kién CIP tuong ty CPT nhung ngudi ban phai mua thém bao hiém cho
hang hoéa trong sudt qua trinh van chuyén.

Viéc lya chon diéu kién Incoterms phu hop khong chi anh hudng dén chi phi
logistics ma con quyét dinh dén viéc phan chia rui ro trong toan bo chudi cung tmg. Do
d6, doanh nghiép can can nhic ky ludng khi dam phan hop dong ngoai thuong dé dam
bdo loi ich toi uu cho minh.
1.2.2.3. H¢ thong chitng tir trong nhdp khdu hang khong

Trong hoat dong nhap khau hang hoéa bang dudng hang khong, hé thong ching
tor dong vai tro dac bi€t quan trong vi day la co s¢ dé thue hién khai bao hai quan, nhan
hang tai kho sin bay, thanh toan chi phi va xir 1y cac van dé phat sinh lién quan dén 16
hang. D6i voi doanh nghiép giao nhén, viéc kiém tra va xtr Iy chtng tir chinh xéac s&
gitip qué trinh thong quan dién ra nhanh chéng, han ché sai sot va giam thiéu chi phi luu
kho, luu bai.

Mot bo ching tir nhap khau hang héa bang duong hang khong thudng bao gdm
cac ching tur co ban sau:

- Gidy b4o hang dén

Pay 1a chimg tir do hing hang khéng hoic dai 1y giao nhan phat hanh dé thong
bao cho doanh nghiép biét 16 hang da dén san bay dich. Noi dung ciia gidy bao hang dén
thuong thé hién cac thong tin nhu sd van don, sb chuyén bay, ngdy gio hang dén, sb
kién hang, trong luong va dia diém luu gilr hang hoa.

Gidy bao hang dén 13 can cr ¢ doanh nghiép chuan bi hd so nhan hang, thanh
toan cac khoan phi lién quan va tién hanh cac budc tiép theo trong quy trinh nhap khau.

- Hoa dom thuwong mai

Hoa don thuong mai 1a ching tir do ngudi xuat khau phat hanh cho nguoi nhap
khau nham xé4c nhén gia tri hang hoa trong giao dich mua ban qudc té. Chiing tir nay thé
hién céac thong tin nhu tén hang hoa, sb luong, don gia, téng gia tri 16 hang, diéu kién
giao hang va phuong thirc thanh toén.

Day la chung tir quan trong dé co quan hai quan xac dinh tri gi4 tinh thué nhap
khau va kiém tra tinh hop 1 cta giao dich thuong mai.

- Phiéu déng go6i hang héa

Phiéu déng goi 1a chimg tir m6 ta chi tiét quy cach dong géi cta 16 hang nhu sd

lugng kién, trong lugng, kich thudc va cach sép xép hang hoa.



Chung tir ndy gitip doanh nghiép dé dang kiém tra tinh trang hang hoa khi nhan
hang tai kho san bay, ddng thoi hd trg co quan hai quan trong qua trinh kiém tra thuc té
hang hoa néu phat sinh yéu cu kiém hoa.

- To khai hai quan nhap khiu

To khai hai quan 1a chiing tir dién tr do doanh nghiép thuc hién khai bao trén hé
théng VNACCS/VCIS theo quy dinh cta phap lut hai quan Viét Nam.

Trong to khai thé hién day du cac thong tin lién quan dén 16 hang nhu ma HS, tri
gia tinh thué, s luong hang hoa, thué nhap khau, thué gia trj gia ting va cc thong tin
vé doanh nghiép nhap khau.

Sau khi hoan tat khai bao, hé théng hai quan s& tién hanh phan ludng kiém tra va
xac dinh tinh trang thong quan cuta 16 hang.

- Chirng tir kiém tra chuyén nganh

Déi voi mot s mat hang ddc thu nhu thue pham, my pham, thiét b y té, hoa chat
hoic hang c6 yéu ciu kiém dich, doanh nghiép can bd sung thém céc ching tir kiém tra
chuyén nganh theo quy dinh cta co quan quan 1y Nha nudec.

Viéc chuan bi dy dil cac chung tir nay gitp han ché tinh trang cham thong quan
hodc phat sinh chi phi luu kho tai san bay.

Nhin chung, hé théng chung tir trong nhap khau hang hoa bang duong hang
khong c6 méi lién hé chit ché v6i nhau va anh huong truc tiép dén tién d6 xir Iy 16 hang.
Vi vy, doanh nghiép can kiém tra k¥ tinh chinh xac va thong nhat cua toan bo ching
tir trwée khi tién hanh khai bao hai quan va nhan hang.
1.2.2.4. Churng tir dién tu trong van tai hang khong

Trong boi canh chuyén doi sé dang dién ra manh mé trong nganh logistics, viéc
st dung chimg tir dién tir trong hoat dong nhap khau hang héa bang dudng hang khong
ngay cang trd nén phd bién. Pay dugc xem 1a xu hudng tat yéu nham nang cao hiéu qua
xtr 1y cong viée, giam chi phi van hanh va rat ngan thoi gian giao nhan hang hoa.

Hién nay, phan 16n cac doanh nghiép logistics va hiang hang khong da ap dung
hinh thirc trao d6i dir liéu dién tir thong qua email, phin mém quan 1y logistics va hé
thdng hai quan dién tir. Cac chimg tir nhur gidy bao hang dén, héa don thuong mai, phiéu
dong goi va dir liéu khai bao hai quan déu c6 thé dugc xur Iy dudi dang dién tir thay cho
chtng tir gidy truyén théng.

Vi¢e ap dung chung tir dién tir mang lai nhiéu loi ich cho doanh nghiép nhu:



- Rat ngan thoi gian xir 1y ho so va khai bao hai quan

- Giam chi phi in 4n, luu tri va quan 1y ching tir

- Han ché that lac hodc sai sot trong qua trinh ludn chuyén ching tir

- Tang kha ning kiém tra, tra ctru va theo dbi thong tin 16 hang

- Ho trg cap nhat dir li¢u nhanh chong gitra cac bo phan lién quan

Déi v6i Cong ty TNHH TM & DV GNHH F.D.I chi nhanh Pa Néng, viéc timg
budc ap dung chimg tir dién tir gitp nang cao hiéu qua xt 1y 16 hang nhap khau bang
duong hang khong, dong thoi cai thién kha ning phdi hop gitta bd phan chtng tir, khai
bao hai quan va hién truong.

Tuy nhién, dé 4p dung hiéu qua hé thong ching tir dién tir, doanh nghiép can dam
bao co s ha tang cong nghé thong tin phi hop, duong truyén 6n dinh va doi ngii nhan
vién c6 kha ning st dung thanh thao cac phdn mém nghiép vu. Ngoai ra, cong ty ciling
can ting cudng bao mat dir liéu nham han ché rai ro mat mat hodc ro ri thong tin trong
qua trinh xtr ly chiing tur dién tu.
1.2.2.5. Cdc nguyén tac co ban trong nhdp khau hang hod

Hoat dong nhap khau hang hoa bang dudng hang khong c6 tinh dic thu vé thoi
gian, chi phi va yéu cau xir Iy nghiép vu nén trong qué trinh thyc hién can tuan tha mot
s6 nguyén tic co ban nham dam bao qua trinh giao nhan dién ra diing quy dinh, an toan
va hi¢u qua.

- Nguyén tic tuin thi phap luat

Moi hoat dong nhap khau hang hoa phai thuc hién ding theo quy dinh cta phap
luat Viét Nam va cac quy dinh qubc té lién quan dén van tai hang khong, hai quan va
thuong mai quc té.

Doanh nghiép can tuan thu cac quy dinh vé khai bao hai quan, chinh sach thué,
kiém tra chuyén nganh va céc yéu cau vé an ninh hang khong nham dam bao 16 hang
dugc thong quan ding quy dinh.

- Nguyén tic dam bao thoi gian giao nhén

Mot trong nhitng vu diém 16n nhit cta van tai hang khong 1a toc d6 van chuyén
nhanh. Vi vay, qua trinh xir 1y 16 hang nhap khau can dugc thyc hién kip thdi va chinh
xéac dé han ché tinh trang cham tré gdy phat sinh chi phi luu kho va anh huéng dén hoat
dong kinh doanh cua khach hang.

Doanh nghiép can chii dong theo déi lich bay, chuan bi hd so day du va phdi hop



chat ché gitra cac b phan nham dam bao tién dd nhan hang.

- Nguyén tic chinh xac trong xit 1y chirng tir

Céc chimg tir lién quan dén 16 hang phai dugc kiém tra k¥ ludng trude khi khai
bao hai quan nham dam bao tinh théng nhét vé thong tin nhu tén hang, sb luong, trong
lugng, tri gid va ma HS.

Néu chimg tir xay ra sai sét hodc khong dong nhit s& d& dan dén tinh trang cham
thong quan, phai sua to khai hodc phat sinh thém chi phi xu 1y.

- Nguyén tic dam bo an ninh va an toan hang hoéa

Hang hoa nhap khau bang dudng hang khong phai tuan thu nghiém ngit cac quy
dinh vé an ninh hang khong, kiém tra soi chiéu va kiém soat hang hoa theo quy dinh cta
co quan chirc nang.

Déi véi cac mat hang dic biét nhu pin lithium, hoa chat hodc hang d& chay nd,
doanh nghiép can thyuc hién diing quy trinh dong goéi va khai bao theo tiéu chuan quéc
té nham dam bao an toan trong qua trinh van chuyén.

- Nguyén tic phoi hop giira cac bd phén

Trong hoat dong nhap khau hang hoa bang duong hang khong, cac bd phan nhu
chtng tir, khai bao hai quan, hién trudng va van tai ndi dia can phdi hop chit ché véi
nhau nham dam bao qua trinh xtr Iy 16 hang dién ra lién tuc va hiéu qua.

Viéc trao doi thong tin day du va kip thoi gitta cic bo phan s& gitip han ché sai
sot, nang cao hiéu qua cong viéc va giam thiéu rii ro phat sinh trong qua trinh giao nhan
hang hoa.

- Nguyén tic toi wu chi phi

Mic du vén tai hang khong c6 vu thé vé toc do nhung chi phi thudng cao hon
cac phuong thirc van chuyén khac. Vi vay, doanh nghiép can c6 ké hoach xir 1y 16 hang
hop 1y nham han ché cac khoan chi phi phét sinh nhu luu kho, luu bai, phi handling hodc
phi sira d6i ching ti.

Viéc tdi wu quy trinh xtr 1y va nang cao hiéu qua phdi hop giita cac bd phan s&
gop phan giam chi phi va nang cao hiéu qua kinh doanh cho doanh nghiép.

1.3. Quy trinh nhip khau hang ho4 bing dwong hang khong
1.3.1. Hang thong thuong
Hang thong thuong trong van tai hang khong 1a cac loai hang héa khong thudc

danh muc hang nguy hiém, hang dé chay n6 hoac hang yéu cau diéu kién bio quan dac



biét. Cac mit hang nay co thé bao gom linh kién dién tir, hang tiéu dung, nguyén phy
liéu san xuat, thiét bi may moc hodc hang thuwong mai thong thudng.

Hang hoa duoc van chuyén tir san bay xuat khau dén san bay nhap khau thong
qua cac hing hang khong quéc té. Sau khi hang dén san bay dich, doanh nghiép tién
hanh thyc hién cac tha tuc nhan hang va thong quan theo quy dinh.

Céac budc co ban cia quy trinh nhap khiu hang hoa thong thuong bang dudng

hang khong nhu sau:

1. Nhan ching tur tir dai ly

2. Nhan gidy bao hang dén

3. Nhén Iénh giao hang

4. Khai bao hai quan nhap khau

5. Nhén hang tai kho san bay

Hinh 1.1: Quy trinh nhdp khdau hang théng thwong bang dwong hang khong

1.3.1.1. Nhdn chung tw ter dai ly

Sau khi hang duoc van chuyén tir nude xut khau, dai Iy hodc ngudi giri hang s&
gui thong tin 16 hang va bd chiing tir 1ién quan cho cong ty giao nhén thong qua email
hoic hé thong dién ti.

Thong tin 16 hang thuong bao gom:

- Tén ngudi gui va nguoi nhan

- Tén hang hoa

- S6 lwong kién hang

- Trong lugng hang hoa

- S6 chuyén bay

- Ngay hang dén

- S6 van don hang khong

Sau khi tiép nhan ching tir, nhan vién chimg tir cia cong ty s& tién hanh kiém tra
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va d6i chiéu cac thong tin lién quan nham dam bao tinh chinh xéac trudc khi thuc hién
cac bude tiép theo.

Néu phat hién sai sot vé tén hang, ) lugng, trong lugng hoac thong tin doanh
nghiép thi cong ty s& lién hé véi dai 1y hodc ngudi giri dé diéu chinh kip thoi nham tranh
anh huong dén qua trinh khai bao hai quan.
1.3.1.2. Nhdn gidy bdo hang dén

Khi hang dén san bay nhap khau, hing hang khong hoic dai Iy giao nhan s& giri
gidy béo hang dén (Arrival Notice) cho doanh nghiép nhap khau hoic cong ty giao nhén.

Noi dung gidy béo hang dén thuong bao gom:

- S6 van don

- S6 chuyén bay

- Thoi gian hang dén thyc té

- S6 luong kién hang

- Trong lugng hang hoa

- Pia diém luu giit hang tai kho hang khong

Dua trén thong tin nay, cong ty s& chii dong chuan bi ho so nhan hang, b tri nhan
su thuc hién thi tuc hai quan va sap xép phuong tién van chuyén hang hoa.
1.3.1.3. Nhdn lénh giao hang

Sau khi nhan duogc gidy bdo hang dén, cong ty tién hanh thanh toan cac khoan
phi lién quan cho hing hang khong hodc dai 1y giao nhan dé lay 1énh giao hang.

Céc khoan phi co thé bao gom:

- Phi handling

- Phi luu kho

- Phi chung tur

- Phu phi hang khong

Sau khi hoan tit thanh toan, doanh nghiép s& dugc cip 1énh giao hang dé thuc
hién thu tuc nhan hang tai kho san bay.
1.3.1.4. Khai bdo hdi quan nhdp khdu

Sau khi chuan bi day du ching tir, cong ty tién hanh khai bao hai quan dién tir
trén hé théng VNACCS/VCIS.

B ho so khai béo hai quan thudng bao gdm:

- Hoa don thuong mai
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- Phiéu dong goi

- To khai hai quan

- Gidy bao hang dén

- Chimg tir lién quan khéc (néu co)

Sau khi truyén to khai, hé thong hai quan sé& tién hanh phan lung kiém tra:

- Ludng xanh: mién kiém tra hd so va hang héa

- Ludng vang: kiém tra ho so

- Ludng do: kiém tra thuc t& hang hoa

Néu ho so hop 1é va hoan tit nghia vu thué, 16 hang s& duoc thong quan.
1.3.1.5. Nhdn hang tqi kho san bay

Sau khi to khai dugc thong quan, nhan vién hién truong clia cong ty s€ mang bd
ho so xudng kho hang khong dé 1am thu tuc nhan hang.

Tai kho san bay, nhan vién tién hanh:

- Xuat trinh h6 so nhan hang

- B6i chiéu thong tin 16 hang

- Kiém tra tinh trang thuc t& hang hoa

- Ky x4c nhan giao nhan hang

Néu hang héa khong c6 dau hiéu hu hong hodc thiéu hut thi cong ty s& tién hanh
nhan hang va dua ra khoi khu vyc gidm sat hai quan.
1.3.2. Hang dong lanh

Hang d6ng lanh nhap khau bang dudng hang khong 1a cac loai hang hoa yéu cau
diéu kién bao quan nhiét do nghiém ngit trong sudt qua trinh van chuyén va luu kho.

Céc mat hang nay thudng bao gom:

- Thyc pham dong lanh

- Thuy san

- Duoc phim

- Vaccine

- Hoa chat dic biét

Do tinh chat dic thu ctia hang dong lanh, quy trinh nhap khau doi hoi doanh
nghiép phai xir Iy nhanh chéng nham han ché 4nh hudéng dén chat luvong hang hoa.

Quy trinh nhép khau hang déng lanh bang dudng hang khong co ban twong tir

hang thong thuong, tuy nhién cé thém mot s6 yéu cau dic biét vé bao quan va kiém tra
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chat luong.
Céc budc co ban ciia quy trinh nhap khau hang héa dong lanh bang duong hang

khong nhu sau:

1. Tiép nhan thong tin 16 hang dong lanh

2. Theo ddi thoi gian hang dén va tinh trang bao quan

3. Thyc hién thi tuc hai quan va kiém tra chuyén nganh

4. Nhan hang vé kho san bay

5. Van chuyén hang bang xe lanh vé kho

Hinh 1.2: Quy trinh nhdp khau hang déng lanh bang dwong hang khéng
1.3.2.1. Tiép nhdn théng tin 16 hang déng lanh

Trude khi hang dén san bay nhap khau, dai 1y hodc ngudi giri s& guri thong tin 16
hang cliing cac yéu cau vé nhiét d6 bao quan cho cong ty giao nhan.

Ngoai cac ching tir thong thudng, hang dong lanh co thé kém theo:

- Gidy chtng nhan kiém dich

- Gidy chung nhén chét luong

- Giéy chirng nhan v¢€ sinh an toan thuc phém

- Ching tir kiém tra nhiét o

Nhan vién ching tir can kiém tra k¥ cac thong tin lién quan dén diéu kién bao
quan nham dam bao phu hop véi quy dinh nhap khau tai Viét Nam.
1.3.2.2. Theo déi thoi gian hang dén va tinh trang bdo qudn

Dbi véi hang dong lanh, thoi gian nhan hang 1 yéu to rat quan trong vi hang hoa
can duogc bao quan lién tuc trong mdi truong nhiét do phu hop.

Cong ty can:

- Theo ddi chinh xac lich bay

- Chu dong lién hé vai kho hang khong

- Chuén bi phuong tién van chuyén lanh
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- Sap xép nhan sy nhan hang nhanh chéng

Néu thoi gian xur Iy kéo dai hodc nhiét do bao quan khong dam bao thi hang héa
c6 thé bi giam chat lugng hodc hu hong.
1.3.2.3. Thyee hién thii tuc hdi quan va kiém tra chuyén nganh

Do phan 16n hang dong lanh thudéc nhom hang thyc pham hoic hang kiém dich
nén ngoai thu tuc hai quan thong thuong, doanh nghiép con phai thuc hién thém cac thu
tuc kiém tra chuyén nganh.

Tuy theo loai hang héa, doanh nghiép c6 thé phai thuc hién:

- Kiém dich dong vat

- Kiém dich thuc vat

- Kiém tra an toan thyc pham

- Kiém tra chit luong hang hoa

Sau khi c6 két qua kiém tra dat yéu cau, co quan chirc ning méi cho phép thong
quan 16 hang.
1.3.2.4. Nhén hang vé kho sdn bay

Sau khi hoan tat thu tuc thong quan, nhan vién hién trudng tién hanh nhan hang
tai khu vuc kho lanh ctia san bay.

Trong qué trinh nhan hang can kiém tra:

- Tinh trang bao bi

- Nhiét do bao quan

- Tinh trang thuc té hang hoa

- S6 luong kién hang

Néu phat hién hang c6 dau hiéu hu hong hodc nhiét do khong dam béo thi doanh
nghiép can 1ap bién ban x4c nhan v6i kho hang hodc hing van chuyén dé xir 1y.
1.3.2.5. Van chuyén hang bang xe vé kho lanh

Sau khi nhan hang, céng ty str dung xe tai lanh chuyén dung dé van chuyén hang
vé kho khach hang hoic kho bao quan.

Trong sudt qua trinh van chuyén, nhiét 46 bao quan can duoc duy tri 6n dinh
nham dam bao chat lugng hang hoa khong bi anh huong.

Déi voi cac mat hang thuc phém hoac duoc phém, viéc kiém soat nhiét do trong
qua trinh van chuyén 13 yéu cdu bat budc nham dam bao tiéu chuan chét luong va an

toan st dung.
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1.4. Cac yéu to anh huwéng dén hoat dong nhap khau hang hoa
1.4.1. Cdc yéu té bén ngoai

Hoat dong nhap khau hang hoa bang dudng hang khong chiu anh hudng béi nhiéu
yéu tb tir méi trudng bén ngoai. Nhitng yéu t6 nay tac dong truc tiép dén thoi gian giao
nhan, chi phi logistics cling nhu hi¢u qué xtr 1y 16 hang cta doanh nghiép.

Thi nhit, mdi trwong phap 1y va chinh sach Nha nuéc

Pay 14 yéu t6 c6 anh huong 16n dén toan bo qua trinh nhap khau hang hoa bang
duong hang khong. Cac quy dinh lién quan dén thu tuc hai quan, chinh sach thué, kiém
tra chuyén nganh, kiém dich, an toan hang khéng va quan 1y hang héa nhap khau déu
tac dong tryc tiép dén thoi gian thong quan va chi phi ciia doanh nghiép.

Hién nay, Nha nudc dang ddy manh cai cach tha tuc hanh chinh va 4p dung hé
thdng hai quan dién tr VNACCS/VCIS nham rat ngan thoi gian xir 1y hd so. Tuy nhién,
cac quy dinh phap luat thuong xuyén dugc stra d6i, bo sung nén doanh nghiép phai lién
tuc cap nhat dé tranh sai sot trong qua trinh khai bdo hai quan. Néu thuc hién khai béo
khong chinh xac hodc thiéu ching tir, doanh nghiép c6 thé bi cham thong quan, phat
sinh chi phi luu kho hodc bi xtt phat hanh chinh.

Dbi véi mot sé mat hang nhap khau bang dudng hang khong nhu thuc pham, my
phém, duoc phém hodc thiét bi dién tir con phai thuc hién kiém tra chuyén nganh. Diéu
nay khién quy trinh xir Iy 16 hang tré nén phirc tap hon va 1am kéo dai thoi gian nhan
hang néu doanh nghiép khong chuan bi day du ho so theo quy dinh.

Thit hai, yéu t6 kinh té

Tinh hinh kinh té trong nudc va qudc té c6 anh hudng truc tiép dén nhu cau nhap
khau hang héa va hoat dong cua cac doanh nghiép logistics. Khi nén kinh té phat trién
6n dinh, nhu cau nhap khau nguyén vat liéu, linh kién va hang tiéu dung ting 1én, tir 46
tao diéu kién thun loi cho hoat dong giao nhan hang hoa béng duong hang khong.

Tuy nhién, van tai hang khong 14 phuong thirc ¢6 chi phi cao nén rat nhay cam
v6i cac bién dong kinh té nhu gia nhién liéu, ty gia ngoai té va phu phi hang khong. Khi
gia nhién liéu ting hodc ty gid USD bién dong manh s& 1am chi phi van chuyén ting
theo, anh hudng tryc tiép dén 1gi nhuan cua doanh nghiép.

Bén canh do, tinh trang lam phat hodc suy thoai kinh té toan cau cling co thé
khién nhu cau nhap khau giam, din dén san luong hang hoa van chuyén bang dudng

hang khong sut giam. Diéu nay tao ap luc canh tranh 16n d6i voi cac cong ty logistics
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trong viéc duy tri khach hang va t6i wu chi phi dich vu.

Thit ba, yéu t6 cong nghé

Sy phat trién ctia cong nghé thong tin dang 1am thay ddi dang ké hoat dong
logistics va giao nhan hang hoa bang dudng hang khong. Hién nay, nhiéu doanh nghiép
d3 tmg dung phan mém quan 1y 16 hang, theo ddi van don dién tir va cap nhat trang thai
hang hoa theo thoi gian thye nham ning cao hiéu qua quan 1y.

Dbi v6i doanh nghiép giao nhan, viéc ung dung cong nghé giup rat ngan thoi
gian xir Iy chimg tir, han ché sai sot trong qua trinh nhap liéu va ning cao kha niang phdi
hop giita cac bd phan. Pong thoi, khach hang ciing c6 thé d& dang theo ddi tinh trang 16
hang thong qua hé théng truc tuyén, tir d6 nang cao tinh minh bach va chat lwong dich
vu.

Tuy nhién, viéc dau tu cong nghé doi hoi doanh nghiép phai c6 ngudn tai chinh
va d6i ngil nhan vién c6 kha niang st dung hé thong phan mém chuyén nganh. Néu doanh
nghiép van duy tri hinh thirc xir Iy thi cong hodc quan 1y dir liéu roi rac thi rat d& xay ra
cham tré trong qua trinh xir 1y 16 hang.

Thir tw, yéu t6 canh tranh trong nganh Logistics

Hién nay, s6 luong doanh nghiép logistics va giao nhan hang hoéa bang duong
hang khong ngay cang gia ting, tao ra moi trudng canh tranh rat 16n. Cac doanh nghiép
khong chi canh tranh vé gia dich vu ma con canh tranh vé thoi gian xir 1y hang héa, chat
lwong phuc vu va kha nang cham s6c khach hang.

Nhiéu cong ty logistics 16n da dau tw manh vao cong nghé, mé rong mang ludi
dai Iy qudc té va nang cao nang luc van hanh nham thu hut khach hang. Piéu nay tao ap
Iuc cho cac doanh nghiép vira va nho trong viéc duy tri thi phan va nang cao chat luong
dich vu.

Ngoai ra, khach hang hién nay ngay cang yéu ciu cao hon vé tinh chinh xéc, toc
d6 giao hang va kha ning cap nhat thong tin 16 hang. Néu doanh nghiép khong cai thién
chat luong dich vu thi rat d& mat khach hang vao tay ddi thu canh tranh.

1.4.2. Cdc yéu té bén trong

Thir nhat, ngudn nhén lyc va trinh d9 nghiép vu

Doi ngii nhan vién 1a yéu t6 quan trong quyét dinh hiéu qua xir 1y 16 hang nhap
khau bang duong hang khong. Nhan vién chung tir, khai bao hai quan va hién truong

can c6 kién thtrc chuyén mon vé ngoai thuong, van tai hang khong va quy dinh hai quan
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dé xtr Iy cong viéc chinh x4c.

Tuy nhién, trong thuc t& vAn con tinh trang nhan vién chua c6 nhiéu kinh nghiém
hodc chua nim 1d quy trinh xir 1y 16 hang. Piéu nay dé din dén sai sot trong qua trinh
khai bao hai quan, kiém tra chimg tir hodc 1am thu tuc nhan hang. Néu xay ra sai sot,
doanh nghiép c6 thé bi cham thong quan hodc phat sinh thém chi phi xr 1y.

Ap luc cong viée 16n ciing anh hudng dén hiéu qua 1am viéc ctia nhan vién. Trong
nhiéu truong hop, mot nhan vién phai xir 1y nhiéu 16 hang cung lic nén dé xay ra nham
1an hodc bo sot thong tin.

Thit hai, kha niing quan 1y va kiém so4t chirng tir

Trong hoat d6ng nhap khau hang hoa bang duong hang khong, bd ching tir dong
vai tro rat quan trong. Néu doanh nghiép khong kiém tra k¥ cac chimg tir nhu AWB,
Invoice, Packing List hodc t& khai hai quan thi rat d& xay ra sai léch thong tin.

Mot s6 doanh nghiép hién nay van luu trit ching tir theo phuong phéap thu cong
nén viéc tim kiém va quan 1y dir liéu con mét nhiéu thoi gian. Pidu nay khong chi anh
huong dén tién do xir 1y 16 hang ma con 1am ting nguy co thét lac chtng tir hoic sai sot
trong qué trinh d6i chiéu thong tin.

Thir ba, kha nang tai chinh cua doanh nghiép

Hoat dong nhap khau hang hoa bang dudong hang khong thuong phat sinh nhiéu
khoan chi phi nhur cuéc van chuyén, phi handling, phi luu kho, thué nhap khau va céac
phu phi khac. Vi vdy, doanh nghiép can c6 nguén von luu dong 6n dinh dé dam bao qua
trinh thanh toan dién ra ding thoi han.

Néu doanh nghiép khong chu dong vé tai chinh hodc quan 1y cong ng khong t6t
thi rat dé& xay ra tinh trang cham thanh toan cho hing bay hoic d6i tac, anh huong dén

tién d6 nhan hang va uy tin cta cong ty.
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KET LUAN CHUONG 1

Chuong 1 d3 trinh bay nhirng co sé Iy luan co ban lién quan dén hoat dong nhap
khau hang hoa bang dudng hang khong tai doanh nghiép logistics. Thong qua viéc tong
hop céc tai liéu chuyén nganh, vin ban phap luat va kién thirc nghiép vu thuc té, chuong
d3 lam 16 cac khai niém vé nhap khau hang hoa bang duong hang khong, va vai tro cta
vén tai hang khong trong hoat dong thuong mai qudc té hién nay.

Bén canh d6, chuong ciing dd phan tich dic diém, vai tro va quy trinh nhap khau
hang héa bang dudng hang khong, tir khau tiép nhan thong tin 16 hang, nhan ching tir,
khai bao hai quan, nhan 1énh giao hang cho dén qua trinh nhan hang tai kho hang khéng.

Ngoai ra, chuong ciing da dé cap dén cac yéu t6 anh huong dén hoat dong nhap
khau hang hoa bang duong hang khong, bao gdm ca cac yéu to bén ngoai nhu moi truong
phap 1y, kinh té va cac yéu td bén trong nhu trinh d6 nhan su, quy trinh xtr 1y chimg tir,
kha ning tai chinh ctia doanh nghiép. Pong thoi, chuong ciing phén tich xu huéng phat
trién cta nganh logistics va van tai hang khong trong bdi canh chuyén doi sé va phat
trién logistics xanh hién nay.

Nhin chung, nhitng ndi dung 1y luan dugc trinh bay trong chuong 1 1a co s¢ quan
trong dé phan tich va danh gia thuc trang hoat dong nhap khau hang hoa bang duong
hang khong tai Cong ty TNHH TM & DV GNHH F.D.I chi nhanh Pa Ning & chuong
tiép theo. Qua d6 1am nén tang cho viéc dé xuét cac giai phap phu hop nham hoan thién
quy trinh nhap khau, nang cao chét luong dich vu va ting kha ning canh tranh cta cong

ty trong thoi gian téi.
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CHUONG 2: THUC TRANG CUA HOAT PONG NHAP KHAU HANG HOA
BANG DUONG HANG KHONG CUA CONG TY TNHH TM&DV GNHH F.D.I
TAI PA NANG
2.1. Giéi thiéu vé Cong ty TNHH TM & DV GNHH F.D.I Pa Ning

2.1.1. Qud trinh hinh thanh va phat trién

Cong ty TNHH TM&DV GNHH F.D.I dugc thanh 1ap vao ngay 16/4/2003 véi
muc dich duy nhat 1a tré thanh cong ty hang dau trong linh vyc giao nhan vén tai hang
hoa tai Viét Nam. Vi phuong chdm “Chung t6i luén déng hanh cung cac ban”, doanh
nghiép luén luén dap tng yéu cau cua khach hang va ddi tac bang dich vu giao nhan
van tai chuyén nghiép. Bén canh d6, v6i hé théng cac vin phong trai tai hau hét cac san
bay, cang bién qudc té chinh ciia Viét Nam nhu Thanh phd HO Chi Minh, Ha Noi, Hai
Phong, Pa Ning, doanh nghiép cam két s& mang dén dich vu tét nhat cho khach hang
trén moi mién dat nudc.

Tir ndm 2003, doanh nghiép d3 duoc cap phép hoat dong nhu mét dai Iy moi gidi
hai quan va co thé phuc vu khach hang dich vu khai thué tat ca cac loai hinh hai quan
hién co.

Mot s6 thong tin co ban vé Cong ty TNHH TM&DV GNHH F.D.I nhu sau:

- Tén giao dich: F.D.I CO.,LTD

- Loai hinh doanh nghi¢p: cong ty trach nhiém hiru han 2 thanh vién tr¢ 1én

- Pai dién phap li: Tran Hiru Nghia

- Tru s& chinh: 39B Lau 9 Truong Son, Phuong 4, Quan Tan Binh, Thanh phé

HO Chi Minh, Viét Nam

- Website: http://www.fdivn.com/

- Dién thoai: 0839977779

- Ngay hoat dong: 16/4/2003

- Mai s6 thué: 0302921906

Biéu tuong cong ty:
Sau 1 nam thanh lap, trong nam 2004 Cong ty FDI da tham gia vao lién minh
hang hoa thé gidi (WCA) ngay 2/7/2004 va ciing trong thang 7 ndy doanh nghiép tham
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gia CGLN.

Khong dung lai do, vao ngay 16/3/2005, cong ty la thanh vién hi€p hdi van tai

hang khong qubc té (IATA), thang 8/2005 trd thanh vién ctia hiép hoi nhimg nha van

chuyén giao nhan qudc té (FIATA) va con 1a thanh vién tich cuc cua VLA - hiép hoi
kho van Viét Nam vao ngay 14/7/2005.

Pé thuén tién hon trong vi¢éc kinh doanh, cong ty da thanh 1ap chi nhanh tai Ha

Noi vao ngay 17/9/2007, thong tin co ban nhu sau:

Dia chi: Tang 22 tda nha PVI, 16 VP2 dudng Pham Vin Bach, Phudng Yén
Hoa, Quan Cau Giéy, Thanh phé Ha Noi, Viét Nam

Nguoi dai dién: Tran Thi Phuong Lién

Dién thoai: 0437958979

Ngay hoat dong: 17/9/2007

Ma s6 thué: 0302921906-001

Ngay 1/4/2010, Cong ty FDI quyét dinh sap nhap voi Kerry Logistics Network

(KLN). Ciing vao thoi diém nay, khang dinh duoc tim quan trong cua Cang Hai Phong,

FDI tiép tuc phét trién thanh 1ap thém chi nhanh tai Hai Phong vao ngay 20/4/2010:

Dia chi: Phong 602, ting 6, toa nha EIC, s6 1/10B duong Lé Hong Phong,
Phuong Pang Hai, Quan Hai An, Thanh phd Hai Phong, Viét Nam

Nguoi dai dién: Tran Thi Phuong Lién

bién thoai: 02253727991

Ngay hoat dong: 20/4/2010

M sb thué: 0302921906-002

Sau khi mé rdng chi nhanh tai Ha Noi va Hai Phong, hai chi nhanh trén lap tic
tr¢ thanh thanh vién cia WCA vao ngay 29/4/2010.
Tiép theo d6, nhan thdy da phat trién & Pa Ning, ngay 2/8/2010 thanh lap chi

nhanh Cong ty FDI tai Pa Nang:

bia chi: Khu A Tﬁng 556 218 Bach Déng, Phuong Phudce Ninh, Quan Hai
Chau, Thanh phd Pa Ning, Viét Nam

Nguoi dai dién: Tran Hitu Nghia

bién thoai: 05113827979

Ngay hoat dong: 2/8/2010

Mi s thué: 0302921906-003
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Vao ngdy 27/11/2011, Cong ty dat chirng nhan ISO 9001:2008 mét 1an nira khang
dinh tiéu chudn hé théng quan 1y chat lugng ctia minh. Dén ngay 18/7/2013, chi nhanh
Cong ty FDI tai Pa Ning tiép ndi tham gia WCA. Chua ding lai d6, Cong ty con thanh
1ap kho sd 1 tai Khu coéng nghiép Nhon Trach 1 Dong Nai vao ngay 15/5/2017.

Trong thoi gian 6/2017 dén nay, Cong ty FDI khong ngimg 16n manh, phét trién
dé tro thanh cong ty hang dau trong linh vuc giao nhin van tai hang hoa tai Viét Nam
theo muc dich di dé ra tir trudc, ting budc tro thanh dbi tac dang tin cdy, dong hanh
cuing véi su phat trién cta khach hang.

2.1.2. Tam nhin, siv ménh, gid tri cot 16i

TAm nhin ciia cong ty

Cong ty TNHH TM & DV GNHH F.D.I dinh huéng tr¢ thanh mdt trong nhiing
doanh nghiép logistics uy tin va c6 vi thé vitng chéc trén thi trudng trong nudc cling nhu
quéc té. Trong bdi canh nganh logistics ngay cang phat trién va canh tranh manh mé,
cong ty luén dat muc ti€éu nang cao chat lugng dich vy, mé rong mang ludi hoat dong
va tirng budc xay dung thuong hiéu riéng trong linh vuc giao nhan hang hoa.

Khong chi tap trung vao hoat dong van tai va giao nhén, cong ty con cht trong
dau tu vao cong nghé, nang cao nang luc quan 1y va cai thién quy trinh lam viéc nham
dap g tét hon nhu cau ngay cang da dang ciia khach hang. Vi dinh hudng phat trién
lau dai, F.D.I mong muén trd thanh ddi tac dang tin cdy ciia cac doanh nghiép trong va
ngodi nudc, gop phan hd tro hidu qua cho hoat dong xuat nhap khau va chudi cung tng
hang hoa.

Str ménh cia cong ty

St ménh ctia Cong ty TNHH TM & DV GNHH F.D.I 1a cung cip cho khach
hang céc dich vu logistics chat lugng, an toan va hi€u qua, ddm bao hang hoa dugc van
chuyén dung thoi gian va dung yéu cau. Cong ty ludn dit sy hai 10ng cta khach hang
lam muyc ti€u trong qua trinh hoat dong, tir §6 khong ngting cai thién chét luong dich vy
va nang cao tinh chuyén nghiép trong tirng khau thyc hién.

Ngoai hoat dong giao nhin van tai thong thudng, F.D.I con huéng dén vai tro 1a
don vi cung cap giai phap logistics toan dién cho khach hang. Cong ty hd trg khach hang
trong nhiéu cong doan nhu khai b4o hai quan, van tai quéc té, luu kho, giao nhan ndi
dia va cac thu tuc lién quan dén xuét nhap khau. Thong qua do, céng ty mong mudn gop

phan gitp khach hang tiét kiém thoi gian, t6i wu chi phi va nang cao hiéu qua hoat dong
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kinh doanh.

Cong ty ciing chu trong xdy dung moéi trudng lam viée 6n dinh, tao diéu kién dé
d6i ngil nhan vién nang cao chuyén mon nghiép vu, dong thoi duy tri mdi quan hé hop
tac 1au dai v6i khach hang va cac ddi tac trong nganh.

Gia tri cot 16i ciia cong ty

- Tinh thin phuc vu khach hang

Cong ty ludn xem khach hang 1a yéu t6 quan trong trong qua trinh hoat dong va
phat trién. Vi vay, F.D.I luén cht trong dén chat luong phuc vy, thai do lam viéc cling
nhu kha ning hd trg khach hang trong ting 16 hang cu thé. Cong ty huéng dén viéc giai
quyét nhanh chong cac yéu cau phét sinh, dam bao qua trinh giao nhan dugc dién ra
thuan loi va ding tién do.

Doi ngil nhan vién ludn chu dong ling nghe nhu cau ciia khach hang dé dua ra
phuong an phil hop, gép phan tao su yén tdm va tin tudng trong qua trinh hop tac lau
dai.

- N6 luc phat trién khong ngirng

Trong diéu kién thi truong logistics ¢6 nhiéu thay d6i va muc do canh tranh ngay
cang cao, cong ty ludn y thirc duogc vi¢c phai khong ngung hoan thién va nang cao nang
luc hoat dong. F.D.I thuong xuyén cai thién quy trinh lam viéc, cap nhat kién thirc
chuyén mon va tmg dung cong nghé vao quan 1y nhim nang cao hiéu qua cong viéc.

Cong ty ciing rat quan tam dén viéc dao tao va phat trién doi ngii nhan vién dé
dap tmg yéu cau ngay cang cao cua khach hang va xu hudng phét trién ciia nganh
logistics hién nay.

- Chuyén nghiép va trach nhiém

F.D.I 1u6n dé cao tinh than lam viéc chuyén nghiép trong moi hoat dong. Tir khau
tiép nhan thong tin, xir 1y ching tir dén giao nhan hang héa déu duoc thyc hién theo quy
trinh cu thé nham han ché sai st va dam bao tién do cong viéc.

Cong ty luon cé trach nhiém dbi véi dich vu ma minh cung cép, san sang ho tro
va phéi hop xur 1y khi phat sinh vin dé trong qua trinh giao nhan hang hoa. Py ciing 1a
yéu t6 gop phan giup cong ty tao dung dugc uy tin va niém tin d6i véi khach hang ciing
nhu céc doi tac.

- Hop tac va phat trién bén virng

Cong ty ludn chu trong xay dung mbi quan hé hop tac 1au dai voi khach hang,
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hang hang khong, dai 1y va cac dbi tac trong va ngoai nudc. F.D.I quan niém rang su
hop tac 6n dinh va cing c6 loi sé tao nén tang cho sy phat trién bén vimg trong twong
lai.

Bén canh muc tiéu phat trién doanh nghiép, cong ty cling hudng dén viéc nang
cao chat luong dich vu theo hudng 6n dinh, hiéu qua va phu hop véi xu hudng phat trién
chung ctia nganh logistics hién dai.

- P6i m6i va nhap hoi

Trong bdi canh hdi nhap kinh t& qudc t& va chuyén d6i sb dién ra manh mé, cong
ty ludn chi dong dbi méi phuong thirc hoat dong va tmg dung cong nghé vao qua trinh
quan 1y, giao nhan hang héa. Viéc cap nhat cac phan mém quan 1y, hé thdng theo ddi
hang hoa va khai bao dién tir giup cong ty nang cao hiéu qua lam viéc va giam thiéu sai
sot trong qua trinh thyc hién dich vu.

Cong ty F.D.I ciing khong ngimg mé rong quan hé hop tac vdi cac ddi tac qudc
té nham nang cao kha ning canh tranh va timg budc hoi nhap sau hon vao thi trudng
logistics toan cau.

2.1.3. Linh vwc kinh doanh
Véi vai tro 12 cong ty thuong mai va dich vu giao nhan hang hoéa quéc té, cong
ty ding ra véi tu cach dai dién cho nha xuat nhap khau hoan tat qua trinh van chuyén
hang hoa tir nguoi giri hang dén tan tay noi guri hang dén noi nhan hang. Céac dich vu
ma cong ty thuc hién bao gom:
- Dijch vu hang khong: FDI lam viéc truc tiép voi hau hét cac hing bay dang
hoat dong tai Viét Nam. Ngoai ra, FDI hoat dong dudi hinh thuc 1a Téng bai
Ly cho cac hang hang khong (GSA) tai Viét Nam. Cong ty con cung cap dich
vu khai bao hang tuoi séng, hang nguy hiém bao gdm hoa chat, khi nén, chat
long dé chay va doc hai, hon nita bao gdm ca hang gia tri va dé hu hong.
- Van tai duong bién: 1a ddi tac va dai 1y cta nhiéu hing tau ndi tiéng, FDI
chuyén cung cap dich vu van chuyén hang nguyén container (FCL) va 1¢
(LCL) dén tat ca cang bién trén khap thé gisi.

- Dich vy thong quan: Pugc cap gidy phép tir 2003, FDI ¢6 thé xir 1y tat ca cac
thii tuc hai quan cho hang héa duong hang khong, duong bién ca ngay dém
va ndi dia tir dau dén cudi.

- Dich vu chudi cung tng: 1a nha cung cap dich vu kho bai va van chuyén
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chuyén nghiép, FDI mang dén dich vy kho bai & mot tim voc méi bang cach
quan 1y toan bd quy trinh dich vu véi hé théng va mang luéi van chuyén dé
thuc hién cong viéc chudi cung Gmg rong khip thé gioi.

Vén chuyén hang hoa: FDI ngdy cang cai tién dich vu thong quan va véin
chuyén hang héa qua bién gidi dudng bd/ dudng sit, mo rong nhiéu tuyén
duong lién luc dia. Bén canh d6 con ¢6 thuc hi¢n dich vu giao nhan hang hoa
cho du 4n, giao nhan hang héa cho trién 1dm va hoi cho.

Dich vu néi dia: cung cép dich vu van chuyén duong bd tot nhat voi cam két
hang hoa s& duogc giao trong thoi gian nhanh nhat va gia ca canh tranh. Ngoai
ra cung cap hé thong nha kho, bai chat luong cao gdm kho ngoai quan, kho

hang thong thuong va kho hang 1é.

2.1.3. Co cau to chirc va chirc nang nhiém vu

2.1.3.1. So dé t6 chirc

Cong ty hoat dong theo mo hinh két hop truc tuyén - chirc ning. M6 hinh nay

gitp nhan su cong ty thuc hién phan chia nhiém vy rd rang va phu hop vai linh vuc tirng

ca nhan da duoc dao tao.

So d6 to chirc nhan sy cong ty gdbm:

Gl1AM pOC
PHO GIAM
pOC
BP KINH Ny BP XUAT
poanH  BPKETOAN '\ Ap knAU
BP CHUNG
LU
BP HIEN
TRUONG

Hinh 2.1: Co cau to chirc nhdn sy cua cong ty

(Nguoén: Néi bé Céng ty FDI)

2.1.3.2. Chirc nang cua cac bo phdan

- Giam dbc: 1a nguoi dimg dau cong ty, diéu hanh quan 1y hoat dong giao nhan

clia cong ty. Bén canh d6 dinh huéng phat trién, hoach dinh chién lugc va chiu toan bo

trach nhiém vé cong ty trude phap ludt va ra cac quyét dinh: phan cong, bo nhiém cap
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dudi, khen thudng, ky ludt cac nhan vién trong cong ty.

- Pho Giam déc: 1a nguoi duoc Giam dbc ty quyén truc tiép didu hanh cac hoat
dong cua cong ty theo dung chirc ning nhiém vu va cac muyc tiéu chién lugc ma Giam
dbc da dé ra.

- B6 phéan ké toan:

e Giai quyét cac hoat dong tai chinh ké toan trong qua trinh luan chuyén vén
va kinh doanh dich vu, mbi quan hé trong ndi bo cong ty va giira cac cong ty
v6i1 cac don vi trong ngoai nudc.

e X ly, theo di cac s lidu, luu trir s6 sach cua cong ty,ghi chép day du cac
nghiép vu kinh té phai sinh, va béo cdo 1én cho ban Giam déc theo ting thang,
quy, nam.

e Thanh todn céac phat sinh trong qua trinh hoat dong kinh doanh cua cong ty
d6ng thoi 1én ké hoach tai vu trén co s& luu chuyén hang hoa ctia phong kinh
doanh XNK.

e Tb chirc cong tac ké toan, 1ap ké hoach cac ngudn vén, chi phi tir d6 tham
muu cho ban giam ddc dé sir dung ngudn vén kinh doanh sao cho c¢6 hiéu
qua nhét.

- BO phén chimg tir : lién hé v6i khach hang dé biét chi tiét hang hoa, dit chd véi
hang tau, chuan bj moi chtng tir lién quan dén hang hoa, quan 1y va luu trit ho so. Kiém
tra gidy to xuat nhap khau, dam bao gidy to phai hop 18, dung phap luat. Kiém tra va
phan ludng hang héa, dam bao hang hoa hop phap. Thyuc hién cac hoat dong khai bao
trén phan mém hai quan. Huéng din nhan vién hién truong 1am nhimng thu tuc can thiét
dé thong quan hang hoa.

- B6 phan hién truong: 1am thil tuc hai quan, giao nhan hang va kiém hang.

- B6 phan kinh doanh: Pay 14 bd phan trung tim dau ndo quan trong nhét trong
cong ty, bo phan kinh doanh gom c6 cdc mang: mua ban cudc van tai ndi dia, quoc té.
Nhan vién kinh doanh tim kiém khach hang, tiép nhan nhu cau xuat nhap khau cua dai
1y hodc khach hang c6 nhu cau, chao gia dich vu cia cong ty dén dai 1y, khach hang,
dam phan véi cac hing tau, hing hang khong dé c6 gia cude tot nhat cho khach hang...

Sau d6 tién hanh xem xét va bao gia, hai bén thoa thuan va ky két hop dong giao nhan.
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2.1.4. Nguén lic
2.1.4.1. Co sé vat chat

Bang 2.1: Co s& vat chit ciia cong ty

Trang thiét bi / Co s¢ S6 Tinh trang
STT , Muc dich sir dung
vat chat lwgng str dung
, , Xt ly ching ttr, khai bao hai
1 May tinh dé ban 10 bo Tot ' '
quan dién tu, theo doi 16 hang
, Lam vi¢c linh hoat, xu ly
2 Laptop 506 Tot . .
nghiép vu hién trudong
_ , In to khai, van don, chung tir
3 May in 3 may Tot i ,
xuat nhap khau
4 May photocopy 2 may Tt Sao luu hd so va chimg tir
, Scan ching tir gtri khach hang
5 May scan 3 may Tot .
va doi tac
_ ‘ , Lién hé khach hang, hang bay
6 Pién thoai ban 5 may Tot ‘
va dai ly
, ] 1 hé . Phuc vu khai bao VNACCS va
7 H¢ thong Wifi/Internet , On dinh . ]
thong trao doi dit lidu
. Phan mém quan 1y vén 1 h¢ Té Theo doi tién do hang hoa Air
, ot
don va 16 hang thong Cargo
9 Camera giam sat van 4 Té Dam bao an ninh va quan ly
ot
phong camera hoat dong
10 | Ban lam viéc nhan vién 15 b0 Tét Phuc vu cong viéc van phong
N , Luu trit chirg tir xuat nhap
11 Ta luu trit ho so 4t Tot ,
khau
12 May diéu hoa 3 may Tét Dam bdo mdi truong lam viéc
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2.1.4.2. Nguon nhén luc

Ngudn nhin lue ciia Cong ty TNHH TM & DV GNHH F.D.I néi chung:

Hién nay, Cong ty TNHH TM & DV GNHH F.D.I s¢ hitu d6i ngti nhan sy tuong
d6i 6n dinh va c6 chuyén mén trong linh vurc logistics, giao nhin vén tai quc té va khai
bao hai quan. Theo thong tin tir doanh nghiép va cac trang tuyén dung, cong ty hién co
khoang 240 nhan vién chinh thirc dang 1am viéc tai hé théng van phong trén toan quéc
nhu Thanh phé H6 Chi Minh, Ha N6i, Hai Phong, Pa Néng va Lang Son.

D41 ngli nhan sy cua cong ty dugc phan b tai nhiéu bd phan khac nhau nham
dam bao qua trinh van hanh dich vu logistics dién ra lién tuc va hiéu qua. Phan 16n nhan
vién déu duoc dao tao chuyén nganh lién quan dén logistics, ngoai thuong, xuat nhap
khau hoic kinh doanh qudc té. Ngoai kién thirc chuyén mon, nhan vién con dugc hudng
dan str dung cac hé thong khai bao hai quan dién tt VNACCS/VCIS, phan mém quan
1y van don va quy trinh xir Iy hang hoa xuat nhap khau bang duong hang khong va
duong bién.

Nguén nhén lye ciia Cong ty TNHH TM & GNHH F.D.I chi nhanh Pa Niing
noi riéng:

Chi nhanh Da Ning 1a mot trong nhitng vin phong dai dién quan trong ctia Cong
ty TNHH TM & DV GNHH F.D.I tai khu vuc mién Trung, chuyén thuc hién cac hoat
dong giao nhan hang héa qudc té, khai bao hai quan va xur 1y hang Air Cargo tai san bay
quéc té Pa Ning.

Maic du quy mé nhén sy tai chi nhanh chua qua 16n so véi try s¢ chinh, tuy nhién
d6i ngii nhan vién van dap tng twong ddi tét nhu cau hoat dong thuc té cua cong ty.
Hién nay, chi nhanh Pa Ning c6 khoang tir 15 — 20 nhan su 1am viéc & cic bo phan khéc

nhau, bao gom:
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Béang 2.2: Nhan sy ctia cong ty

S6 lwong
STT B0 phan nhén sw Nhiém vu chinh
(tham khio)
o . . N Xir Iy chimg tir xuat nhap khau,
B0 phéan chung tur 5 nhan vién 2 N
kiém tra ho so
o o L Truyén t& khai VNACCS, xtr Iy
B phan khai bao hai quan 4 nhan vién ] B
tha tuc hai quan
o . N Lam thu tuc tai san bay, kho hang
B0 phan hién truong 3 nhan vién oo
va hai quan
o A Tim kiém khach hang va chim soc
B0 phéan kinh doanh & CSKH | 3 nhén vién ] .
khéch hang
o . . L Theo ddi cong ng, chi phi va ho so
B0 phan ke toan — hanh chinh | 2 nhan vién 31 b
ndi b

( Nguon: néi bg Céng ty F.D.I )

2.1.5. Tinh hinh hoat dpng trong ba niam gin day tiv 2022 — 2024 tai cong ty FDI chi
nhdnh Da Ning
Bang 2.3: Két qua hoat dong ciia cong ty tir 2022 - 2024

(PVT: VND )
22/23 | 23/24
STT Chi tiéu 2022 2023 2024
(%) | (%)
Doanh thu ban
1 141.467.617.406 | 106.793.575.846 | 191.753.314.214 | 24,51 | 79,56
hang & CCDV
Doanh thu
2 \ 141.467.617.406 | 106.793.575.846 | 191.753.314.214 | 24,51 | 79,56
thuan
Gi4 von ban
3 B3 130.995.743.949 | 96.975.880.601 | 176.414.099.226 | 25,97 | 81,92
ang
Doanh thu tai
4 ) 188.942.620 39.024.340 91.625.643 79,35 | 134,78
chinh
Chi phi tai -
5 71.878.965 62.136.771 92.083.224 48,19
chinh 13,55
6 Chi phi QLDN 5.952.668.199 5.126.335.096 5.588.961.970 | 13,88 | 9,03
Loi nhuan trudc
7 thud 4.636.268.913 4.668.247.718 9.749.795.437 0,69 | 108,90
ué
8 Thué TNDN 927.253.783 933.649.544 1.949.959.087 0,69 | 108,90
Loi nhuan sau
9 thud 3.709.015.130 3.734.598.174 7.799.836.350 0,69 | 108,90
ué

( Ngudn: Phong ké toan Cong ty F.D.I)
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2022 2023 2024
DOANH THU  141.467.617.406 106.793.575.846 191.753.314.214
CHI PHI 130.995.743.949,00 96.975.880.601 176.414.099.226
LOI NHUAN 3.709.015.130 3.734.598.174 7.799.836.350

DOANH THU CHI PHi LOI NHUAN

( Nguén: Phong ké toan Céng ty F.D.I )

Biéu do 2.1: Doanh thu, chi phi va loi nhudn ciia céng ty tir 2022 - 2024

Panh gia:

Nhin chung, trong giai doan 20222024, hoat dong kinh doanh cua cong ty c6 su
bién dong nhat dinh qua tirng nam, chiu 4nh huong bai tinh hinh kinh té thé gidi cling
nhu sy phuc hdi sau dai dich Covid-19. Cu thé nhu sau:

— Vé doanh thu:

Téng doanh thu nam 2022 dat 141,467,617,406 VND. Sang nam 2023, doanh thu
¢ xu huéng giam, chi con 106,793,575,846 VND, tuong g murc giam dang ké so véi
nam truge. Dén nam 2024, doanh thu tdng truéng manh me, dat 191,753,314,214 VND,
cho théy su phuc hoi 16 rét cua hoat dong kinh doanh.

Nguyén nhan: Nam 2023, nén kinh té thé giéi van con chiu anh hudng kéo dai tir
hau Covid-19, ciing v6i d6 13 sy suy giam nhu cau van chuyén qudc té khién hoat dong
xuat nhap khau gip nhiéu khé khan, 1am giam doanh thu ctia doanh nghiép. Tuy nhién,
budc sang nam 2024, khi tinh hinh kinh té dan 6n dinh, nhu cau van chuyén hang hoa
tang trd lai, dac biét trong linh vuc hang khong, cong ty da tan dung tt co hoi thi truong,
mé rong hoat dong kinh doanh va nang cao chat lugng dich vu, tir d6 gitip doanh thu
tang truong manh.

— V& chi phi:

Chi phi cua cong ty nam 2022 1a 130,995,743,949 VND, giam xuéng con
96,975,880,601 VND vao nam 2023, tuong ting véi xu hudng giam ctua doanh thu. Tuy
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nhién, dén nam 2024, chi phi ting manh 1én 176,414,099,226 VND.

Nguyén nhan: Viéc chi phi giam trong ndm 2023 1a do doanh nghiép thu hep quy
mo hoat dong nham thich ung voi tinh hinh thi truong kho khan, déng thoi thuc hién
cac bién phap tiét kiém chi phi. DPén nam 2024, khi hoat dong kinh doanh dugc mo rong
tr¢ lai, cac khoan chi phi nhu van tai, kho bai, nhan cong va dich vu logistics gia tdng
dang ké. Ngoai ra, su bién dong ctia gia nhién liéu va chi phi van tai hang khong ciing
g6p phan 1am tong chi phi ting cao.

— Vé 1gi nhuén truée thué:

Nam 2022, lo1 nhuan trudc thué caa cong ty dat 3,709,015,130 VND. Pén nim
2023, 191 nhuan tang nhe 1én 3,734,598,174 VND. Sang ndm 2024, 191 nhuan tang manh,
dat 7,799,836,350 VND, gan gap ddi so voi nam trudc.

Nguyén nhan: Mic du doanh thu ndm 2023 giam nhung nho kiém soét tot chi
phi, cong ty van duy tri dwoc mirc loi nhuan on dinh. Pén nam 2024, sy gia ting manh
m& cta doanh thu cing véi hiéu qua trong viéc t6 chirc hoat dong kinh doanh di giup
loi nhuan ting trudong vuot bac. Picu ndy cho thdy doanh nghiép khong chi phuc hoi ma
con nang cao duoc hiéu qua hoat dong.

Nhin xét:

Dua theo bang so liéu trén c6 thé thay rang cong ty da trai qua giai doan bién
d6ng nhung dang dan phuc hoi va phat trién 6n dinh. Pic biét, naim 2024 danh dau budc
tang trudng rd rét ca vé doanh thu 13n loi nhuén, cho théy doanh nghiép da c6 nhiing
chién lugc kinh doanh pht hop v6i bdi canh thi trudng. Két qua dat duoc 1a minh ching
cho sy nd luc cua toan thé nhan vién ciing nhu dinh hudng ding dan cta Ban lanh dao
cong ty trong viéc thich Gmg va phat trién sau giai doan kho khan.

2.1.6. Tinh hinh nhip khiu hang hod bang dwong hang khéng tiv 2022 — 2024 ciia
Cong ty F.D.I chi nhinh Pa Ning
Bang 2.4: Doanh thu hoat déng nhap khéu ciia cong ty tir 2022 - 2024

2022 2023 2024
Dich vu
Gia tri % Gia tri % Giatri | %
Nhap khéu | 3,200,000,000 64.00 | 2,400,000,000 60.00 | 5,600,000,000 62.22
Noi dia 1,200,000,000 24.00 | 1,000,000,000 25.00 | 2,100,000,000 23.33
Khac 600,000,000 12.00 | 600,000,000 15.00 | 1,300,000,000 14.45
TONG 5,000,000,000 100 4,000,000,000 100 9,000,000,000 100
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Danh gia:

Nhin chung, trong giai doan 2022-2024, co cdu doanh thu dich vu nhap khau
bang duong hang khong cua cong ty ¢ sy bién dong nhung van giir duoc xu hudng 6n
dinh, trong d6 dich vu nhap khéu ludn chiém ty trong chu dao. Cu thé nhu sau:

— Vé nhap khau:

Doanh thu tir hoat dong nhap khéu chiém ty trong lon nhat trong co cau dich vu
hang khong, 1an luot dat 64% nam 2022, giam xudng 60% nam 2023 va ting tro lai
62,22% vao nam 2024. Piéu nay cho thay nhap khau van 1 hoat dong cdt 18i cia doanh
nghiép. Nam 2023 ghi nhén sy sut gidm do anh hudng chung cua thi trrong, tuy nhién
dén nam 2024 da phuc hdi manh mé& nhd nhu cau van chuyén qudc té gia ting va doanh
nghiép tan dung tdt co hoi thi truong.

— Vé ndi dia:

Dich vu ndi dia chiém ty trong twong ddi 6n dinh, dao dong tir 23% dén 25% qua
cac nam. Cu thé, nam 2022 dat 24%, nim 2023 tdng nhe 1én 25% va giam con 23,33%
vao nam 2024. Piéu nay phan anh vai tro hd trg cua van chuyén ndi dia trong chudi
logistics, ddc biét 1a khau giao nhan hang héa sau khi nhap khau.

— Vé dich vu khac:

Céc khoan thu tir dich vu khéac (chtng tir, luu kho, handling...) chiém ty trong
nho nhung c6 xu hudng tang dan, tir 12% nam 2022 1én 15% nam 2023 va dat 14,45%
nam 2024. Piéu nay cho thiy cong ty dang timg budc da dang héa ngudn thu va khai
thac t6t cac dich vu gié tri gia tang.

khac 2022 khac 2023 khac 2024

12% 15% 15%

noi

dia nGi nhd |

24% P 2 | i
nha dia P |23%
P 25% khau

kha
u
64%

60%

Biéu d6 2.2: Co cdu doanh thu cia hoat déng nhdp khéu tai cong ty lan leot qua tirng
nam tir 2022 — 2024
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2.2. Quy trinh hoat dong nhip khiu hiang hoa bing dwong hang khong tai cong ty
F.D.I

1. Nhan thong tin hang nhap

'

2. Thanh toan phi va lay D/O

’

3. Kiém tra chimg tir hop 16

'

4. Khai bao hai quan

!

5. Chuan bi ho so lay hang

4

6. Dén kho 1am thu tuc nhan hang

!

7. Nhan hang

Hinh 2.2: Quy trinh nhdp khdu ciia cong ty
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Bang 2.5: Quy trinh chi tiét hoat dong nhip khau ciia cong ty

; Nguoi L
Budc . Chirng tir di
A Quy trinh phu \
cong viec i kem
trach
. B0 phan
Budce 1: ) .
A A . £ A iR a o as L s chung tu, A1 s
Nhén Cong ty ti€ép nhan gidy bao hang dén tur b6 oh3 Giay bao
0 phan .
thong tin hang hang khong hoac Forwarder ’ II:A ) hang dén
nhap
hang nha :
&P khiu
Budce 2: A » o . ) Nhéan
Cong ty thuc hién thanh toan cac khoan phi | . g ,
Thanh N A . . . vién hién | Gidy béo phi,
] ) lién quan va nhén 1énh giao hang dé c6 co . . A _
toan phi ) o N , ) truong va | 1énh giao
- s¢ thuc hién thu tuc nhan hang tai kho san o .
va lay bd phan hang,
bay. £ s
D/O ké toan
Budc 3: Tién hanh d4i chiéu va kiém tra tinh chinh HAWB,
Kiémtra | xéc cia cac chung tir lién quan nham dam | Bo6 phan | Commercial
ching tir | bao thong tin hang hoa dong nhét trude khi | ching tir Invoice,
hop 1¢ khai bao hai quan. Packing List
Budc 4 Cong ty thuc hién khai bao hai quan dién To khai hai
udc 4: . .
Khai bs tu, truyén to khai trén hé thong va theo déi | Bo phan quan,
ai bao . . _
N két qua phan ludng dé tién hanh thong quan | ching tu Invoice,
hai quan . . _ ,
hang hoa. Packing List
, B0 phén .
Budce 5; P . o ) . Ma vach to
. .. | Tién hanh in ma vach va chuén bi day du bo | chung tu, ,
Chuan bi \ . o o . L khai,, D/O,
N P ho so dé thuc hién thu tuc nhan hang tai kho | nhan vién | L
ho so lay . N N to khai thong
. hang khong. hién
hang . quan
truong
Budec 6:
Pén kho | Nhan vién dén kho san bay xuat trinh ho so, Nhéan D/O, ma
lam thu | d6i chiéu thong tin hang hoa va hoan tat cac | vién hién | vach to khai,
tuc nhan tha tuc can thiét dé duoc phép nhan hang truong AWB
hang
Cong ty kiém tra thyc té hang héa, xac nhan Nha Phiéu giao
. ) an
Budc 7: giao nhan va van chuyén hang vé kho cua s hia nhéan hang
. . vién hi¢n .
Nhan hang | khach hang hoac kho cong ty dé hoan tat ru ’ hoéa, phicu
. ruon .
quy trinh nhap khau 8 xuat kho

( Nguon: néi bg Céng ty F.D.I )
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Buwdérc 1: Nhin thong tin hang nhdp

Khi 16 hang sip vé dén san bay, bd phan chimg tir clia cong ty s& tiép nhan gidy
bao hang dén tir hang hang khong hoic dai Iy giao nhan nudc ngoai giri qua email. Sau
khi nhan dugc thong tin, nhan vién phu trach s& kiém tra cac ndi dung lién quan nhu sb
van don MAWB/HAWB, tén ngudi guri, nguoi nhan, ) luong kién hang, trong luong,
chuyén bay va thoi gian du kién hang dén san bay.

Sau d6, nhan vién tién hanh ddi chiéu thong tin trén gidy bao hang véi dir liu
khach hang di cung cip trudc d6 dé dam bao tinh chinh xac. Trudng hop phat hién sai
sot hodc thiéu thong tin, cong ty s& nhanh chéng lién hé véi dai Iy hodc khach hang dé
diéu chinh kip thoi nham tranh anh huong dén qua trinh nhan hang va khai bao hai quan
sau nay.

Cong ty ciing chii dong theo ddi thoi gian hang dén dé sip xép nhan sy, chuén bi
chung tir va du tru cac khoan chi phi lién quan nhu phi luu kho, phi lao vu hay phi xtr
Iy hang hoa tai san bay. Pay la budc kha quan trong vi néu xtr Iy cham c6 thé lam phat

sinh thém nhiéu chi phi khong can thiét.
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( Nguon: néi bg céng ty F.D.I)
Hinh 2.3: Van don hang khong HAWB
Buwoc 2: Thanh todn chi phi va nhdn lénh giao hang
Sau khi 16 hang dugc van chuyén dén san bay dich, hang hang khong hoic dai Iy
giao nhan s& gui thong bao hang dén cho cong ty. Cin cr vao théng bao ndy, nhan vién
chting tir tién hanh kiém tra cac thong tin lién quan nhu s6 van don (HAWB, MAWB),
tén nguoi nhan hang, sb luong kién, trong lugng va thoi gian hang dén dé chuan bi cho

qua trinh nhan hang.

Sau khi x4c nhan thong tin 16 hang, cong ty tién hanh thanh toan cac khoan phi
lién quan cho hang hang khong hoic don vi giao nhan dé lay 1énh giao hang (D/O).
Tuy ting 16 hang ma cac khoan phi ¢6 thé bao gdbm phi D/O, phi handling, phi luu
kho, phi soi chiéu hodc cac phu phi khac theo quy dinh ctia kho hang san bay.
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Thong thuong, bd phan hién truong clia cong ty sé truc tiép dén vin phong
hang hang khong hodc dai 1y dé thuc hién thu tuc thanh toan va nhén 1énh giao hang.
Trong qué trinh nay, nhan vién can chudn bi ddy du gidy gi6i thiéu, cin cude cong dan

va cac chung tir lién quan dé viéc nhan 1énh dugc dién ra thuan loi.

Déi v6i mot sb trudng hop dic biét nhu hang gom hodc hang nhan qua dai 1y,
nhan vién cin kiém tra k¥ tén don vi dimg trén HAWB va MAWB dé tranh nham 1an
khi nhan hang. Sau khi nhan duoc D/O, cong ty méi du diéu kién dé tiép tuc thuc hién

cac thu tuc nhan hang tai kho san bay.

— e ——
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Hinh 2.4: Gidy bdo hang dén
( Nguon: néi bg Céng ty F.D.I)

Buwéc 3: Kiém tra b chieng tir

Sau khi nhan Iénh giao hang, by phan chung tir s€ tién hanh ra soat toan bd hd so
ctia 16 hang trude khi khai bao hai quan. Pay 13 cong viéc doi hoi sy can than va chinh
xac vi chi can sai 1éch nho giita cac chung tir cling c¢6 thé 1am cham qua trinh théng
quan.

Nhéan vién s& kiém tra va ddi chibu cac thong tin gitta HAWB, MAWB,
Commercial Invoice, Packing List va cic chung tir khac nhu gidy chimg nhan xuét xt
(C/O) néu co. Nhitng ndi dung duoc kiém tra chii yéu gom tén hang, sé lugng, trong
luong, don gia, diéu kién giao hang va thong tin nguoi gii — nguoi nhan.

Trong qua trinh thuc hién, néu phat hién sai sot vé thong tin hodc chtng tir chua
hop 18, cong ty s& lién hé ngay voi khach hang hodc dai Iy nudc ngoai dé chinh sira kip
thoi. Viéc kiém tra k§ bo chimg tir gitip han ché rui ro trong qua trinh khai bao hai quan

va tranh phat sinh cac chi phi khong céan thiét.
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Ngay 14 thang 05 nam 2026
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Hinh 2.5: Danh sach hang hoa qua khu vwc giam sat hdi quan co xac nhan

( Nguén: néi bg Céng ty F.D.I)

Buwoc 4: Khai bao hai quan

Khi bo ching tir 3 duoc kiém tra day da va hop 18, nhan vién khai bao hai quan

tr trén hé théng VNACCS/VCIS. Tai budc

clia cong ty sé& tién hanh truyén to khai dién

nay, cac thong tin lién quan dén 16 hang nhu

ma HS, tri gid hang hoa, thué suat, s6 luong

va nudc xuat xtr s€ duge nhap 1én hé thong hai quan.

Sau khi truyén to khai thanh cong, hé

ludng xanh, ludng vang hoic ludng do. P6i voi 16 hang duoc phan ludng xanh, doanh
nghiép chi can hoan tat nghia vu thué 1a c6 thé théng quan ngay ma khong can kiém tra

thuc t& hang hoa. Néu 16 hang roi vao ludng vang hoic do thi cong ty phai bd sung hd

thdng s& ty dong phan ludng hang hoa gom

so hodc phoi hop ki€ém hoa theo yéu cau cua co quan hai quan.

3
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Trong qua trinh khai bao, nhan vién can theo dbi sat tinh trang to khai dé kip thoi
xtr Iy néu phat sinh 156i hé théng hodc yéu cau bo sung hd so. Pay 1a budc c¢6 anh hudng
tryc tiép dén thoi gian nhan hang nén cong ty ludn wu tién xtr 1y nhanh chéng va chinh

Xac.

*

&)

HAI QUAN VIET NAM

Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU GIOI THIEU TINTUC CHINH SACH VA THU TUC  DICH VU CONG TRUC TUYEN CUNG CAP THONG TIN Q

Dich vu cdng trwc tuyén

# Trang chd | Dich vu cong truc tuyén | Hé théng VNACCS/ VCIS

Hé théng DVCTT « [ HE THONG VNACCS/ VIS

Hé théng VNACCS/ VCIS v

Khai quét chung vé Hé théng VNACCS/VCIS Hé théng VNACCS/NVCIS Ia Hé thdng théng quan t dong va Co ché mét cira qudc gia gom
Gidi thiéu 02 hé thdng nhé: (i) Hé thong thong quan t déng (goi tat Ia Hé thng VNACCS); (ii) Hé thong co' sé di ligu thong tin nghiép vu (goi tat I

Chebubos dung he théng Hé thong VCIS). Hé thong VNACCS/VCIS ...

CAC BUGC SU DUNG HE THONG

Huwéng dén véan hanh hé théng

Bang ma chudn Céc budc dé van hanh Hé thong VNACCS/VCIS Bubc 1: Dang ky stk dung chir ky s6 Budc 2: Dang ky Ngudi st dung Hé thdng
VNACCSNCIS Butr 3: Tai va cai dat phan mém déu cudi cho doanh nghiép 1. St dung Phan mém déu cudi do Tdng cuc Héi quan cung

Biang ky & khoan cép mién phi: - Doanh nghiép t3i bo c3i 3t phin mém di...

Dang ky chir ky sb ] R
HUONG DAN VAN HANH HE THONG
Downloads
PEETIIIINIINI——. PHAN I: GIOI THIEU CHUNG 1. Béi tuong p dung: Quy trinh p dung cho céc déi turong Ia doanh nghiép xuét khau, nhap khau, dai Iy héi

Hinh 2.6: Céng théng tin dién tir cuc hdi quan

Buwéc 5: Chudn bi hé so nhin hang

Sau khi 16 hang dugc thong quan, céng ty bt dau chuan bi hd so dé xudng kho
nhan hang. Nhan vién phu trach s& in ma vach to khai hai quan va sip xép cac ching tir
theo ding trinh tu dé thuan tién cho viéc kiém tra tai kho hang san bay.

Bo ho so nhan hang thudng bao gdm 1énh giao hang (D/O), ma vach to khai da
thong quan, gidy giGi thiéu, cin cude cong dan cua nguoi di nhan hang cling cc ching
tir lién quan khéac. Tat ca ching tir déu duoc kiém tra lai nhdam dam bao khong xay ra
thiéu sot trong qué trinh lam thu tuc.

Viéc chuan bi hd so day dil ngay tir dau giap tiét kiém thoi gian xir 1y tai kho,
han ché viéc phai b6 sung chimg tir nhiéu lan va tranh phat sinh thém chi phi luu kho

cho doanh nghiép cling nhu khach hang.
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CONG TY TNHH MAY MAC AMP  CONG HOA XA HOI CHU NGHIA VIET NAM
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V& VAEC: cveseivies .[\.Lkbl/) /g > @ ............................................
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B
kfg\a
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Y

Gidy gi6i thidu
C6 gia tri hét ngay 31/12/2026.

Hinh 2.7: Gidy gidi thiéu nhdn hang
( Nguon: néi bg Céng ty F.D.I )

Bwoc 6: Lam thu tuc tai kho

Sau khi chuan bi day dii hd so, nhan vién hién truong ciia cong ty sé truc tiép dén
kho hang san bay dé thuc hién thi tuc nhan hang. Tai day, nhan vién xuat trinh bd ho so
cho nhan vién kho kiém tra va xac nhan tinh trang thong quan cta 16 hang.

Sau khi ho so hop 18, kho hang sé& tién hanh d6i chiéu thong tin trén ching tir véi
thue té hang hoa nhu sb kién, trong luong va tinh trang bén ngoai ciia hang hoa trude
khi ban giao. Trong qua trinh nay, nhan vién cong ty ciing phéi hop kiém tra nham han
ché cac trudng hop thét lac hodc hu hong hang héa.

Doi voi mot sb 16 hang dac bi¢t hodc hang c6 yéu cau kiém tra chuyén nganh,
thoi gian xir 1y tai kho c6 thé kéo dai hon thong thuong. Vi vay nhan vién hién truong

can thuong xuyén theo ddi va phdi hop véi cac bén lién quan dé qué trinh nhan hang
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dién ra thuan loi.

Hinh 2.8: Phiéu xudt kho
( Nguon: néi bé Céng ty F.D.I)

Bwoc 7: Nhdn hang

Sau khi hoan tat cac thu tuc tai kho, cong ty tién hanh nhan hang va ky x4c nhan
bién ban giao nhan v&i kho hang san bay. Nhan vién s& kiém tra lai s6 luong kién hang,
tinh trang bao bi va ddi chiéu vé6i thong tin trén chimg tir nham dam bao hang héa duoc
giao ding va day du.

Néu phat hién hang héa bi thiéu hut, hu hong hodc c6 diu hiéu bat thuong, cong
ty s& 14p bién ban hién truong va thong bao ngay cho cac bén lién quan dé xur Iy. Trudng
hop hang héa dang theo chimg tir, cong ty s& sip xép phuong tién van chuyén hang vé
kho cua khach hang hoic kho cong ty theo yéu ciu.

Sau khi hoan tat viéc giao nhan, cac chimg tir lién quan s& duoc luu trir dé phuc

vu cho viéc doi chiéu, quyét toan va cham séc¢ khach hang vé sau.
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o Sl i i T e e
Hinh 2.9: Hang hod dwoc ldy ra khéi san bay
( Nguon: néi bg Céng ty F.D.I)
2.3. Panh gia thwe trang hoat dong nhip khau hang ho4 biang dwong hang khong
tai cong ty F.D.I Pa Ning
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2.3.1. Uu diém

Gan 20 nim hoat dong trong linh vuc giao nhan hang héa xuit nhip khau, quy
trinh nhap khau hang ho4 bang duong hang khong tai cong ty FDI thuong xuyén thuc
hién nén duogc to chirc ngay cang chuyén nghiép. C6 thé nhan thiy quy trinh nhap khau
hang hoa bang dudng hang khong tai cong ty dugc xay dung twong d6i rd rang va co
tinh hé théng. Cac budc duogce sip xép theo trinh tir hop 1y, tir khau tiép nhan thong tin
dén khi giao hang cho khach, gitp cho nhan vién d& dang nim bat va thyc hién.

Quy trinh nhap khéu dugc hoan thién, twom tit hon cung cac cai cach vé mat
hanh chinh va thu tuc hai quan, tiép nhan va cap nhat theo chinh sach d6i m&i ma nha
nude da dé ra.

Hoat dong nhap khau hang hoa bang duong hang khong tai FDI duoc thuc hién
chat ché va phan chia rd rang nhiém vy, trach nhiém cua tirng by phan nén cac nhan vién
déu tap trung vao chuyén mén cing cong viéc ma minh dugc giao. Bén canh do, cac
nhan vién than thién va déu c6 quan hé tot voi nhau va két hop chat ché giita moi nguoi
tir by phan chung tir, hién truong, ké toan dén bo phan kinh doanh.

Nhitng wu diém trén da gop phan tao nén sy thanh cong co ban trong quy trinh
nhap khau hang hoa bang dudng hang khong tai cong ty, song chinh nhitng vu diém d6
cling mang lai hiéu qua nhat dinh. Mic du day 1a quy trinh kha pho bién nhung bén canh
d6 van con ton tai mot vai thiéu sot, nhitng yéu td gdy can tré viée thuc hién hoat dong
nhap khau hang ho4 tai cong ty. Tiép theo s& 1 nhitng han ché co ban nhat ma cong ty
van con dang gip phai.

2.3.2. Han ché
2.3.2.1. Tiép cdn thi truong va khdch hang

Véi xu thé ngay cang c6 nhiu cong ty trong linh vuc Logistics ra doi va phat
trién manh mé& nhu ngay nay thi su canh tranh gay gat gitta cac ddi thu trong nganh I3
diéu khong thé tranh khoi. Hon nita, trang web, hinh anh, théng tin cong ty vin chua
dugc nhidu nguoi biét dén. Bang chimg 13 cong ty chua co cac chinh sach xuc tién quang
ba thuong hiéu rd rang, website cong ty ciing chua duoc cip nhat thuong xuyén dé 1am
moéi hinh anh cho cong ty nén cong ty da phan la lam viéc voi lugng khach hang 6n
dinh, khach hang tir cic mdi quan hé san c6 va khach hang 1au nam, vi vay van chua thu
hat dugc khach hang mai.

2.3.2.2. Van @é vé thanh todén
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Trong qua trinh thyc hién cac 16 hang nhap khau bang duong hang khong, cong
ty thuong phai Gng trude nhidu khoan chi phi nhu phi handling, phi kho hang khéng,
phi D/O, phi hai quan va cac khoan phu phi khac. Déi véi nhiing 16 hang c6 gia tri cao
hoc s lwong 16n, tong chi phi phét sinh 13 trong d6i dang ké.

Tuy nhién, trén thuc té, mot sé hing bay hoic dai Iy chua cung cap day du thong
tin chi phi ngay tir dau, dan dén viéc dy tri ngan sach gip khé khin. Diéu nay khién
nhan vién hién truong d6i khi lung ting trong viéc chuan bi chi phi thanh toan, anh
huong dén tién d6 nhan hang.

Bén canh d6, tinh trang khach hang thanh toan cham sau khi hoan tat giao nhan
van con xay ra. Diéu nay lam gia ting khoan phai thu va anh huéng dén dong tién cua
cong ty, dic biét trong bdi canh phai lién tuc xoay vong von dé thuc hién cac 16 hang
tiép theo. Néu khong dugc kiém soat tot, van dé nay co thé tac dong ti€u cuc dén hiéu
qua hoat dong chung cia doanh nghiép.

Tom lai, vin dé chi phi 1a v6 cing quan trong anh hudng tryc tiép dén kha ning,
mure d6 cung cap dich vu ciia cong ty dbi vai khach hang, tir d6 tac dong dén hiéu qua
dich vu ma céng ty mang lai.
2.3.2.3. Xur li chung tw

Cong tac xir 1y chtng tir trong nhap khau hang khong doi hoi tinh chinh xac cao
va thdi gian xir 1y nhanh. Tuy nhién, tai cong ty, mdi nhan vién ching tir thuong phai
phu trach nhiéu 16 hang cung lc, v&i cac loai hang hoa va khach hang khac nhau. Piéu
nay dé dan dén nham 14n trong qua trinh kiém tra va xtr Iy hd so.

Ngoai ra, viéc d6i chiéu thong tin giita cac chimg tir nhu AWB, Invoice, Packing
List d6i khi phat sinh sai s6t. Khi xay ra 15i, nhan vién phai lién hé véi dai Iy hodc hiang
bay dé diéu chinh, qua trinh nay c6 thé mét thoi gian, dic biét néu chénh 1éch mui gio
hodc phan hdi cham tir d6i tic nudc ngoai.

Bén canh d6, néu nhan vién khong ném r lich 1am viéc cua hai quan, kho hang
khong hodc cac bén lién quan, viéc xir Iy ching tir va nhan hang co thé bi gian doan.
Diéu nay khong chi kéo dai thoi gian thong quan ma con anh hudéng dén chit luong dich
vu va muc do hai long cua khach hang.

2.3.3. Nguyén nhén ciia nhitng han ché trong quy trinh nay
2.3.3.1. Nguyén nhdn vé tiép cdn thi trieong va khéch hang
Nguyén nhan chinh khién cong ty chua thu hiit dugc nhiéu khach hang méi 1a do
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hoat d6ng marketing van chua dugc dau tu bai ban. Hién nay, cong ty chu yéu khai thac
ngudn khach hang quen thudc va khach hang tir cac méi quan hé sin c6 nén pham vi
tiép can thi truong con han ché.

Bén canh do, website va cac kénh truyén thong cua cong ty chua dugc cip nhét
thudng xuyén, ndi dung gidi thiéu dich vu con don gian, chua thé hién rd ning luc canh
tranh ciing nhu cac thé manh cua cong ty trong linh vuc Air Cargo. Piéu nay lam cho
khach hang méi kho tiép can va tim hiéu thong tin doanh nghiép.

Ngoai ra, bd phan kinh doanh tai chi nhanh Pa Nang con it nhan sy nén viéc tim
kiém khach hang méi chua dugc thue hién thudng xuyén. Nhan vién kinh doanh déi khi
phai kiém nhiém thém cac cong viéc hd tro ching tir hoiic chim séc khach hang nén
chua tap trung hoan toan vao hoat dong phat trién thi truong.
2.3.3.2. Nguyén nhdn vé vin dé thanh todn va chi phi

Nguyén nhan 16n nhat dan dén kho khin vé chi phi 1a do cong ty phai tng trudc
hau hét cac khoan phi cho 16 hang nhu phi D/O, phi handling, phi kho hang khong va
phi hai quan trudc khi thu lai tir khach hang. Piéu nay khién cong ty thudng xuyén bi
ap luc vé dong tién, dic biét khi xir 1y nhiéu 16 hang cing luc.

Ngoai ra, mot s6 hing bay hoic dai Iy nudc ngoai chwa giri day du bang phi ngay
tir dau, dan dén viéc nhan vién khé du tri chinh xac tong chi phi phat sinh. Co truong
hop phi duoc cap nhat sat thoi gian nhin hang nén cong ty phai xt 1y gap dé tranh cham
tién do.

Bén canh d6, nhiéu khach hang thanh todn cham hon thoi gian théa thuén, dac
biét voi khach hang doanh nghiép thanh toan cong no theo thang. Piéu ndy lam cong ty
bi cham thu hdi vbn trong khi van phai lién tuc thanh toan cho hing bay va kho hang.
2.3.3.3. Nguyén nhdn vé xir Iy chitng tir

Nguyén nhan cha yéu xuat phat tir khdi luong cong viée ctia bo phan ching tir
kha 16n trong khi ) luong nhéan sy con han ché. Mdi nhén vién thuong xtr ly nhiéu 16
hang cung lic nén dé xay ra nham 1an khi kiém tra thong tin gitta HAWB, MAWB,
Invoice va Packing List.

Ngoai ra, nhiéu trudng hop chiing tir tir phia khach hang hoic dai 1y giri vé chua
dﬁy da hodc sai thong tin nhu sai tén hang, sai ) lugng kién hodc chénh 1éch trong
luong. Khi xdy ra sai sot, nhan vién phai lién hé diéu chinh lai chimg tir nén mét thém

thoi gian xur 1y.
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Bén canh d6, do dbi tic nuée ngoai hoat dong khic mui gid nén viéc phan hoi
chinh stra chtng tir d6i khi bi chdm, anh huéng dén thoi gian truyén to khai hai quan va
nhan hang.

Mot nguyén nhan khéac 1a hé thong VNACCS/VCIS hoic hé théng cua hing bay
d6i khi bi 161 hoic qua tai vao gio cao diém, lam viéc khai bao va xir 1y dir liéu bi gian

doan.
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KET LUAN CHUONG 2

Chuong 2 d3 tap trung phan tich va danh gia thuc trang hoat déng nhap khau
hang ho4 bang duong hang khong tai Cong ty TNHH TM & DV GNHH F.D.I chi nhanh
Da Néng. Thong qua qua trinh tim hiéu thuc té tai doanh nghiép, chuong da khai quat
dugc qua trinh hinh thanh va phat trién, co ciu to chire, chirc nang nhiém vu cua tung
bd phan ciing nhu tinh hinh hoat dong kinh doanh cua cong ty trong thoi gian gan day.

Bén canh d6, chuong ciing da trinh bay twong ddi diy du quy trinh nhap khau
hang hoa bang dudng hang khong tai cong ty, tir bude tiép nhan thong tin 16 hang, nhan
gidy bao hang dén, kiém tra chimg tir, khai bao hai quan dién tir, chuan bi hd so nhan
hang cho dén qua trinh 1am thil tuc tai kho va nhan hang thyc té. Qua viéc phan tich timg
budc trong quy trinh, c6 thé thiy Cong ty F.D.I Pa Nang di xdy dung duoc quy trinh
lam viéc twong ddi r6 rang, dam bao phu hop véi quy dinh cta co quan hai quan va dic
diém cua hoat dong nhap khau hang hoa bang dudng hang khong.

Bén canh nhitng két qua dat dugc, hoat dong nhap khau hang hoa bing dudng
hang khong tai cong ty van con ton tai mot s6 han ché nhét dinh nhu viée xtr 1y ching
tir doi luc con phu thude nhiéu vao thao tac thu cong, kha ning cip nhat thong tin giita
cac bd phan chua that su déng bo, ap luc cong viéc vao cac thoi diém cao diém con 16n
va viéc ing dung cong nghé vao quan 1y 16 hang van chua duoc trién khai toan dién.
Ngoai ra, nhitng bién dong cua thi trudong logistics, chi phi van tai hang khong va yéu
cAu ngay cang cao tir khach hang ciing tao ra khong it kho khan cho doanh nghiép trong
qua trinh hoat dong.

Nhin chung, nhiing ndi dung dugc phan tich trong chuong 2 da phan anh kha rd
thuc trang hoat dong nhap khau hang hod bang dudng hang khong tai Cong ty TNHH
TM & DV GNHH F.D.I chi nhanh Pa Néng. Pay s& 1a co so thyc tién quan trong dé dé
Xudt cac giai phap nham hoan thién quy trinh nhap khau, nang cao chat luong dich vu

va ting hiéu qua hoat dong cta cong ty trong chuong tiép theo.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG NHAP KHAU HANG
HOA BANG PUONG HANG KHONG TAI CONG TY F.D.I PA NANG
3.1. Pinh hwéng va muc tiéu phat trién ciia cong ty

Trong bbi canh nén kinh té ngay cang hoi nhip siu rong véi thi truong qudc té,
hoat dong xuat nhap khau ctua Viét Nam dang c6 sy phat trién manh mé ca vé quy md
13n gia tri giao dich. Diéu nay kéo theo nhu cau sir dung dich vu logistics va giao nhén
hang hoa qudc té ngay cang ting cao, dic biét 1a dbi v6i hinh thic van tai hang khong.
Véi vu diém vé tdc do van chuyén nhanh, thdi gian giao hang ngén va tinh an toan cao,
van tai hang khong dang tré thanh lua chon wu tién dbi v6i cac mat hang cé gia tri 10,
hang can giao gip hodc hang yéu ciu bao quan dic biét.

La doanh nghiép hoat dong trong linh vuc giao nhan vén tai qudc té, Cong ty
TNHH TM & DV GNHH F.D.I chi nhanh Da Néng luén nhan thtc 18 vai tro va tim
quan trong cta viéc nang cao chat lugng dich vu nham dap tng nhu cu ngay cang cao
ctia khach hang. Trong nhitng nim gan déy, cong ty di timg budc hoan thién quy trinh
nhap khau hang hoéa bang duong hang khong, dong thoi chi trong dau tu vao ngudn
nhan luc, cong nghé va mé rong mang ludi dbi tic dé nang cao ning lyc canh tranh trén
thi truong.

Véi nhitng két qua dat duoc, hoat dong nhap khau hang hoa bang duong hang
khong tai cong ty van con ton tai mot sd han ché nhu thoi gian xtr 1y ching tir doi luc
con cham, su phdi hop gitta cic b phan chua that sy dong bo, hé thong quan 1y thong
tin chwa duoc tw dong héa hoan toan va kha ning tiép can khach hang méi con han ché.
Chinh vi vay, viéc xdy dung dinh hudng phat trién pht hop va dé ra cac muc tiéu cu thé
trong thoi gian t6i 1a diéu can thiét nham giup cong ty nang cao hiéu qua hoat dong,
giam thiéu rui ro va phat trién bén viing.

Dé dat duoc muc tiéu do, cong ty dd dé ra mot sé dinh hudng phat trién cu thé
nhu sau:

— Dinh hudng hoan thién quy trinh dich vu:

Trong thoi gian t&i, cong ty dinh hudng tiép tuc cai tién va chuan hoa quy trinh
nhap khau hang hoa bang dudng hang khong theo hudng khoa hoc, dong b va han ché
t6i da cac sai sot phat sinh trong qua trinh thuc hién nghiép vu. Cong ty nhan thay rang
quy trinh nhap khau cang rd rang va chuyén nghiép thi thoi gian xir Iy hang héa cang

dugc rit ngan, tir d6 nang cao chat lugng phuc vu khach hang.
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Va cong ty sé tap trung xdy dung co ché phdi hop chit ché gitta cac bo phan nhu
bd phan ching tir, bd phan hién truong, bd phan khai bao hai quan va by phan ké toan
nham dam bao thong tin duoc truyén dat nhanh chéng va chinh x4c. Viéc phan cong
trach nhiém cu thé cho ting vi tri céng viéc ciing s& gitip han ché tinh trang chdng chéo
hodc bo sot cong viéc.

Cong ty cling dinh hudng tang cuong ing dung cong nghé thong tin vao qua trinh
quan 1y 16 hang, theo ddi tién d6 xir Iy ching tir va luu trit dir lidu dién tir. Diéu nay
khong chi giup giam b6t khdi lugng cong viée thi cong ma con gop phan ning cao tinh
chinh x4c va tiét kiém thoi gian xur 1y.

— Dinh hudng nang cao chit luong dich vu:

Trong linh vuc logistics, chat lugng dich vu luén 12 yéu té quan trong quyét dinh
kha nang canh tranh ctia doanh nghi¢p. Nhan thirc dugc diéu do, Congty F.D.I ba Necmg
ludn chu trong nang cao chat luong phuc vu khach hang thong qua viéc cai thién tac
phong 1am viéc, nang cao tinh chuyén nghiép va dam bao tién do nhap khau hang hoéa.

Cong ty dinh huéng rat ngan thoi gian xtr 1y ho so va thoi gian nhan hang tai san
bay nham giup khach hang tiét kiém chi phi luu kho, luu bai. Pong thoi, doanh nghiép
cling chu trong nang cao kha niang xtr Iy cac tinh hudng phét sinh nhu sai 1éch chimg tir,
cham chuyén bay hodc thay doi lich hang dén.

Ngoai viéc dam bao tdc do xir Iy hang héa, cong ty con hudng dén viée xay dung
hinh 4nh doanh nghiép uy tin thong qua thai do phuc vu tan tinh, hd tro khach hang
nhanh chéng va cung cap thong tin minh bach trong suét qua trinh nhap khau.

— Pinh hudng phat trién d6i tac:

Hoat dong nhap khau hang hod bang dudng hang khong doi hoi su phdi hop chat
ché giira nhiéu bén lién quan nhu hang hang khong, dai 1y qudc té, doanh nghiép van tai
ndi dia, co quan hai quan va kho hang san bay. Vi vdy, viéc mo rong va duy tri méi quan
hé hop tac véi cac ddi tac chién luge 13 mot trong nhirng dinh huéng quan trong cua
cong ty.

Trong thoi gian ti, cong ty sé tiép tuc cung cb quan hé véi cac hing hang khong
va dai 1y giao nhan quéc té nham nang cao kha ning xir Iy hang héa va chi dong hon
trong viéc dit chd van chuyén. Pong thoi, cong ty ciing huéng dén viéc tim kiém thém
cac dbi tac méi dé mo rong mang ludi dich vu va tang kha nang canh tranh trén thi

truong.
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Viéc xdy dung méi quan hé tét v6i co quan hai quan va cac don vi lién quan tai
sdn bay ciling gop phan gitip qué trinh xu 1y tht tuc dién ra thuan loi hon, han ché cac
phat sinh khong can thiét trong qua trinh nhan hang.

— Pinh huéng ngudn nhan luc:

Nguén nhan lyc duge xem 12 yéu td quan trong quyét dinh hiéu qua hoat dong
ctia doanh nghiép logistics. Chinh vi vay, Cong ty F.D.I Da Ning luén chu trong dau tu
phat trién d6i ngii nhan vién ca vé trinh d6 chuyén mon 13n ky ning 1am viéc thuc té.

Trong thdi gian t6i, cong ty s& ting cudng td chic cac khoa dio tao ndi bo vé
nghiép vu xuit nhap khau, khai bao hai quan, xir Iy ching tir va vén tai hang khong
nham nang cao ning luc chuyén mén cho nhan vién. Pong thoi, cong ty cling khuyén
khich nhan vién chu dong cap nhat cac quy dinh phap 1y méi lién quan dén hoat dong
logistics va ngoai thuong.

Bén canh chuyén mon nghiép vu, cong ty ciing chii trong ddo tao k§ ning mém
nhu k¥ ning giao tiép, 1am viéc nhom va xir 1y tinh hudng nham nang cao chét luong
phuc vu khach hang va kha nang phdi hop giita cac bo phan.

3.1.1. Nghién cvuru va dw bao moi trwong kinh doanh
3.1.1.1. Moi truong vi mo

Thir nhat, Chinh tri - Phap luat

Trong nhitng ndm gan ddy, Nha nudc Viét Nam da va dang ddy manh cai cach
thu tuc hanh chinh trong linh vuc xuat nhap khau nham tao diéu kién thuan loi cho doanh
nghiép logistics phat trién. Viéc ap dung hé thong hai quan dién tir VNACCS/VCIS va
co ché mot cira qubc gia da gitip rut ngin dang ké thoi gian khai bao va thong quan hang
héa. Theo Quyét dinh s6 1899/QD-BTC ctia B6 Tai chinh vé viéc trién khai Hé thong
thong quan tu dong VNACCS/VCIS, viéc iing dung cong nghé thong tin trong thu tuc
hai quan gop phan nang cao hiéu qua quan 1y va tao thuan loi cho doanh nghiép trong
hoat dong xuét nhap khau'.

Déi véi Cong ty TNHH TM & DV GNHH F.D.I chi nhanh Pa Ning, viéc (ng
dung hé thong khai bao hai quan dién tir mang lai nhiéu thuén loi trong qua trinh xir 1y
16 hang nhap khau bang duong hang khong. Tuy nhién, diéu nay ciing dit ra yéu cau
cong ty phai thuong xuyén cap nhat cac quy dinh méi lién quan dén thué nhap khau,

kiém tra chuyén nganh va chinh sach quan Iy hang héa. Theo Luat Hai quan nam 2014

' Bo Tai chinh (2014), Quyét dinh s6 1899/QD-BTC vé trién khai Hé thong thong quan tu dong VNACCS/VCIS.
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(dugc sira d6i, bd sung va hién van con hiéu luc), nguoi khai hai quan c6 trach nhiém
khai diy du, chinh xac cac théng tin lién quan dén hang hoa xuat nhap khau va chiu
trach nhiém trudc phap luat vé ndi dung khai bao?.

Bén canh do, cac quy dinh vé kiém tra chat luong, kiém dich va an toan hang
khong ngay cang dugc siét chit nham dam bao an ninh va chat lwong hang hoa nhap
khéu. Pic biét, Luat Hang khong dan dung Viét Nam va cac quy dinh cua Hiép hoi Van
tai Hang khong Quéc té (IATA) yéu cau doanh nghiép phai tuan thii nghiém ngit céc
tiéu chuén vé van chuyén hang hoa bang duong hang khong, nhét 1a d6i véi hang nguy
hiém hoic hang hoa dic thu3. Didu nay doi hoi doanh nghiép phai c¢6 d6i ngii nhan vién
am hiéu nghiép vu va thuc hién quy trinh xtr Iy hd so mét cach chinh xac.

Néu doanh nghiép khong cap nhat kip thoi cac quy dinh phap luat hodc thyc hién
khai béo sai thong tin thi rat dé phat sinh cac van dé& nhu chim thong quan, bi xtr phat
hanh chinh hodc phat sinh thém chi phi luu kho. Vi vay, viéc thuong xuyén theo doi cac
thay di trong chinh sach phap lut va nang cao trinh d6 chuyén mén cho nhan vién 1a
yéu cau can thiét nham dam bao hoat dong nhap khau hang hoa bang dudng hang khong
dién ra hiéu qua va ding quy dinh.

Thit hai, yéu t6 Kinh té

Tinh hinh kinh té trong nudc va quéc té c6 anh hudng truc tiép dén hoat dong
logistics va nhap khau hang hoa bang dudng hang khéng. Khi nén kinh té ting trudng
on dinh, nhu cau nhap khau nguyén vat liéu, linh kién va hang héa phuc vu san xXuat
kinh doanh s€ tang theo, tir d6 tao diéu kién thuén loi cho hoat dong cua doanh nghiép
logistics®.

Tuy nhién, chi phi van tai hang khong thuong cao hon so véi cac phuong thirc
van chuyén khac nén cac bién dong vé gia nhién liéu, ty gia ngoai té va phu phi hang
khong s& anh hudng truc tiép dén chi phi dich vu cta cong ty’.

Ty gia USD bién dong ciing da va dang gdy anh hudng dén cac khoan thanh toan
v6i hang bay va dai 1y qudc té. Néu doanh nghiép khong chii dong trong viée dy tri chi
phi va quan 1y cong no thi rat d& anh huong dén lgi nhuan®.

Mic du vy, nhu cau str dung dich vu vén tai hang khong hién nay van dang ting

2 Quée hoi nuc CHXHCN Viét Nam (2014), Luat Hai quan sb 54/2014/QH13.

3 Quéc hoi nude CHXHCN Viét Nam (2025), Luat Hang khong dan dung Viét Nam sé 130/2025/QH15.
4 B Cong Thuong Viét Nam, Bdo cdo Logistics Viét Nam 2023, Nha xuét ban Coéng Thuong, 2023

5 International Air Transport Association (IATA), Air Cargo Market Analysis

6 Ngan hang Nha nuéc Viét Nam, Thong tin didu hanh ty gia ngoai té
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cao do xu huéng giao hang nhanh va sy phat trién manh cta thuong mai dién tir. Pay
dugc xem 13 co hoi dé cong ty mo rong thi trudng va ning cao doanh thu trong thoi gian
t6i’.

Thit ba, yéu t6 Cong nghé

Su phat trién manh mé ctia cong nghé thong tin dang lam thay doi dang ké phuong
thirc hoat dong ctia nganh logistics. Hién nay, nhiéu doanh nghiép di 4p dung cac phan
mém quan 1y 16 hang, quan 1y van don va theo ddi tién d6 xir Iy hang hoa theo thoi gian
thuc?.

Déi voi Cong ty F.D.I Da Ning, viéc tng dung cong nghé vao hoat dong quan 1y
s& giup nang cao hiéu qua xtr Iy cong viéc, han ché sai sot trong qua trinh nhap liéu va
tang kha nang kiém soét tién do 16 hang®.

Thuc té cho thdy mot sé cong doan tai cong ty van con xir 1y thu cong hodc phu
thudc nhiéu vao viéc trao doi thong tin qua email va dién thoai. biéu nay dé dan dén
cham tré trong qua trinh cap nhat dir liéu va anh huong dén kha ning phdi hop gitta cac
bd phan.

Do d6, trong thoi gian t6i cong ty can dau tu manh hon vao hé théng quan 1y
logistics va sé hoa chimg tir nham ning cao hiéu qua hoat dong!°.
3.1.1.2. Moi truong nganh

Nganh logistics va nhap khau hang hoa bang dudng hang khong hién nay c6 mirc
d6 canh tranh ngay cang cao véi sy tham gia cua nhiéu doanh nghiép trong va ngoai
nude. Cac cong ty logistics 16n lién tuc du tu vao cong nghé, mé rong mang ludi dai 1y
va nang cao chét luong dich vu nham thu hut khach hang.

Cong ty TNHH TM & DV GNHH F.D.I chi nhanh Pa Nang chiu 4p luc canh
tranh khong chi vé gia dich vu ma con vé téc do xir Iy hang hoa, kha nang xir 1y ching
tir va chat lugng cham soc khach hang.

Bén canh d6, khach hang hién nay khong chi quan tim dén viéc nhan hang ding
thoi gian ma con yéu cau doanh nghiép phai cung cp thong tin minh bach vé tinh trang

16 hang, thoi gian théng quan va cac chi phi phat sinh. Néu cong ty chwa xay dung duoc

7 Lazada Viét Nam, B4o c4do Thuong mai dién tr Dong Nam A nim 2023

8 B Cong Thuong Viét Nam, Bdo c4o Logistics Viét Nam 2023, Nha xuét ban Cong Thuong, 2023

9 Thu tuéng Chinh phi, Quyét dinh s6 749/QD-TTg ngay 03/6/2020 vé Chuong trinh Chuyén ddi sb qudc gia dén
nam 2025, dinh huéng dén nam 2030

10 Higp hoi Doanh nghiép dich vu Logistics Viét Nam (VLA), Xu huéng chuyén dbi s6 trong nganh Logistics Viét
Nam
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hé thdng quan 1y va cap nhat thong tin dong bo thi s& anh huong dén mirc d6 hai long
cua khach hang.

Tinh trang qu4 tai tai kho hang khong vao céc thoi diém cao diém ciing gy anh
huong dén tién d6 nhan hang va giao hang. Diéu nay doi hoi cong ty phai co su phdi
hop chat ché gifta bd phan chung tir, hién truong va van tai nham han ché phat sinh chi
phi luu kho va cham giao hang.

Nguén nhén lyc trong nganh logistics, dic biét 1a nhan vién hién trudng va nhan
vién khai bao hai quan c6 kinh nghiém, hién van con thiéu. Py ciing 1 mét trong nhitng
kho khin dbi v6i cong ty trong viée ning cao hiéu qua xir 1y quy trinh nhip khiu hang
héa bang duong hang khong.

3.1.2. Pinh hwéng va muc tiéu phdt trién ciia cong ty trong thi gian t6i

Trén co s& phan tich tinh hinh hoat dong thyc té ciing véi xu hudng phat trién
ctia nganh logistics va nhap khau qudc té hién nay, Céong ty TNHH TM & DV GNHH
F.D.I chi nhanh Da Nacmg da xac dinh mot sd muc tiéu va dinh hudng phat trién quan
trong nham nang cao hiéu qua hoat dong nhap khau hang hoa bang dudng hang khong
trong thoi gian toi. Cac muc tiéu nay tap trung chil yéu vao viéc nang cao chat luong
dich vy, mé rong thi truong khach hang va déy manh Ung dung cong ngh¢ thong tin
trong hoat dong quan 1y va xur Iy nghiép vu.

Trudce hét, vé muc tiéu phat trién doanh thu, cong ty dinh hudéng tiép tuc duy tri
va m& rong hoat dong nhap khau hang hoéa bang duong hang khong — linh vuc dang
dong vai tro quan trong trong hoat dong kinh doanh dich vu logistics cuia doanh nghiép.
Trong nhirng nam td1, cong ty dat muc ti€u tang truong doanh thu trung binh khoang tur
10% — 15% mdi nim dbi véi mang Air Cargo nhap khau. Dé dat duoc muc tiéu nay,
cong ty khong chi tap trung gia ting sé lwong 16 hang ma con chu trong ning cao chit
lugng dich vu, rat ngan thoi gian xtr 1y ching tir, han ché sai sot trong qua trinh khai
bao hai quan va nang cao hiéu qua phdi hop giita cac bo phan lién quan. Pong thoi, cong
ty ciing dinh huéng mé rong thém cac dich vu ho tro nhu khai thué hai quan, van chuyén
ndi dia va tu van thu tuc xuit nhap khau nham gia ting gia tri dich vu cung cip cho
khéch hang.

Bén canh muc ti€u tang truong doanh thu, m¢ rong thi truong khach hang cling
la mgt dinh hudng quan trong cua cong ty trong giai doan td1. Hién nay, khach hang ctia

cong ty chu yéu la cac doanh nghi¢p san xuat, gia cong va thuwong mai tai khu vuc mién
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Trung, dac biét l1a cac doanh nghi€p hoat dong trong linh vuc may mac, linh kién di¢n
tir va nguyén phu liéu san xuat. Tuy nhién, dé ning cao kha ning canh tranh va mé rong
quy m6 hoat dong, cong ty dinh huéng tiép can thém cac doanh nghiép c6 vbn dau tu
nude ngoai (FDI) dang hoat dong tai cac khu cong nghiép trén dia ban Pa Nang, Quang
Nam va Hué. Pay 1a nhém khach hang c¢6 nhu cau nhap khau hang hoa bang dudng hang
khong twong ddi 16n va 6n dinh, dic biét dbi v6i cac mit hang can thoi gian giao nhin
nhanh. Viéc m¢ rong mang ludi khach hang khong chi gitip cong ty tdng doanh thu ma
con gop phan ning cao uy tin va vi thé cuia doanh nghiép trong linh vure nhip khau hang
khéng qubc té.

Ngoai ra, trong bdi canh nganh logistics dang chiu tac dong manh mé tir xu huéng
chuyén d6i sb va ung dung cong nghé, cong ty ciling xac dinh viéc dau tu cong nghé
thong tin 13 mot trong nhitng myc tiéu quan trong trong thdi gian tdi. Cu thé, cong ty
huéng dén viéc hoan thién hé thong quan 1y va theo ddi 16 hang thong qua phan mém
quan 1y logistics nham dong bo dit liéu giita cac bd phan nhu ching tir, khai bao hai
quan, hién truong va ké toan. Bén canh d6, cong ty cling dit muc tiéu timg budc s6 hoa
chting tir va nang cao kha niang quan 1y dit liéu dién tir nham han ché viéc xtr 1y thi cong
nhu hién nay. Viéc ing dung cong nghé¢ khong chi gitip cong ty nang cao hi¢u qua xu
1y cong viéc ma con hd tro theo ddi tién do 16 hang nhanh chong, han ché sai sot va nang
cao kha niang cung cap thong tin cho khach hang theo thoi gian thyc.

Song song véi viée dau tu cong nghé, cong ty cling chu trong ning cao chat lugng
ngudn nhan lyc nham dap tmg yéu ciu ngay cang cao cua hoat dong nhap khiu hang
hoa bang duong hang khong. Trong thoi gian tdi, cong ty dinh huéng ting cudng dao
tao nghi€p vu cho ddi ngii nhan vién chung tur, khai bao hai quan va hién truong, dac
biét 1a k¥ nang xir 1y tinh hudng phat sinh trong qué trinh théng quan hang hoa. Pong
thoi, cong ty ciing hudng dén xay dung moi trudng lam viéc chuyén nghiép, ting kha
nang phdi hop gitta cac bd phan nham nang cao hiéu qua xir Iy cong viéc va chit luong
dich vu khach hang.

Nhin chung, cdc muc ti€u va dinh hudng phat trién trén thé hién chién luge cia
Céng ty TNHH TM & DV GNHH F.D.I chi nhanh Da Néng trong viéc timg budc hoan
thién quy trinh nhap khau hang héa bang duong hang khong theo huéng chuyén nghiép,
hién dai va hiéu qua hon. Viéc thuc hi¢n tdt cac muc tiéu nay s€ tao nén tang quan trong

gitip cong ty nang cao nang luc canh tranh, m& rong thi trudng va phat trién bén ving
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trong thoi gian toi.
3.2. Panh gia xu huwéng ciia thi trudng nhap khiu hang hoa

Xu huéng thé giéi

Trong bdi canh nén kinh té toan ciu ngay cang phat trién va thuong mai qudc té
ngay cang mé rong, van tai hang khong dang tr¢ thanh mot trong nhitng phuong thirc
véan chuyén quan trong trong chudi cung tmg qudc té. Pic biét dbi voi cac mit hang co
gia tri cao, hang d& hu hong hodc hang yéu cau thoi gian nhap khau nhanh thi van tai
hang khong luén dugc wu tién lya chon. Theo Hi¢p hdi Van tai Hang khong Quéc té
(IATA), van tai hang khong chi chiém ty trong nhé vé khdi luong nhung lai chiém hon
35% gié tri thwong mai toan cau'’.

Sau dai dich Covid-19, hoat dong thuong mai di¢n tir phat trién manh mé da kéo
theo nhu cau van chuyén hang héa qudc té bang dudng hang khong ting nhanh. Cac
doanh nghiép ngiy cang chu trong dén toc do giao hang nham dap ung nhu cau cia
khach hang. Theo bio céo ciia IATA, nhu ciu vén tai hang héa hang khong toan cau
trong nhitng nim gan day lién tuc tang truong nho su phuc hoi cta chudi cung ing va
su phat trién cta thuong mai dién tir xuyén bién gisi'2.

Bén canh d6, cong nghé s6 dang duoc ing dung ngay cang nhiéu trong linh vuc
logistics nhur tri tu€ nhan tao (Al), dir li¢u 16n (Big Data) va Internet van vat (IoT). Cac
cong nghé nay gitp doanh nghiép nang cao kha ning quan 1y 16 hang, theo ddi tién do
van chuyén va t6i uvu hoa hoat dong logistics. Theo bao cao cua Deloitte, viéc tng dung
cong nghé sd trong logistics gop phan nang cao hiéu qua van hanh, giam chi phi va ting
kha ning két ndi trong chudi cung tng toan cau'>.

Xu huéng phét trién Logistics xanh ciing dang dugc nhiéu doanh nghiép quan
tam nham giam thiéu tac dong tiéu cuc dén méi truong va ning cao hiéu qua sir dung
nang luong. Cac doanh nghiép logistics hién nay dang ting budc chuyén d6i sang mo
hinh van hanh than thién v6i méi trudng thong qua viéc tng dung cong nghé va téi wu
hoa hoat dong van tai.

bac bi¢t, dich vu Logistics tich hop (3PL, 4PL) va van tai da phuong thirc dang
tré thanh xu huéng chu dao, trong d6 van tai hang khong giit vai tro then chét trong viée

két nbi nhanh giita cdc khu vuc trén thé gidi. Viéc két hop linh hoat giira van tai hang

! International Air Transport Association (IATA), Air Cargo Market Analysis.
12 International Air Transport Association (IATA), Air Cargo Demand Reports 2023-2024.
13 Deloitte Insights — Digital Transformation in Logistics
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khong véi cac phuong thirc van tai khic giup doanh nghiép tdi wu thoi gian giao hang
va nang cao hiéu qua chudi cung tng qudc té.

Xu huéng tai Viét Nam:

Tai Viét Nam, nganh Logistics n6i chung va van tai hang khong noi riéng dang
o toe do tdng trudng kha cao nho sy phat trién manh mé& cta hoat dong Xuét nhap khau
va thuong mai dién ttr. Nhu cau van chuyén hang hoa nhanh chong, dic biét 1a hang gia
tri cao va hang can giao gap, ngdy cang gia ting, tao diéu kién thun loi cho cac doanh
nghiép Logistics phat trién dich vy hang khong'.

Chinh phu dang ddy manh chuyén dbi s trong linh vuc Logistics, khuyén khich
doanh nghiép tmg dung cong nghé vao quan Iy va van hanh. Piéu nay giup ning cao
hiéu qua xur ly ching tir, khai b4do hai quan dién tr va theo doi 16 hang theo thoi gian
thie. Cong ty FDI Pa Ning ciing dang timg budc ap dung cac hé théng ndy nhim cai
thién quy trinh lam viéc va nang cao nang suat'>.

Sy canh tranh trong nganh ngay cang gay git khi s6 lugng doanh nghiép Logistics
tang nhanh, budc cic cong ty phai khong ngiing doi médi, nang cao chét luong dich vu
va t6i uu chi phi. Pong thoi, xu hudng phat trién bén viing va “Logistics xanh” ciing
dang dan trd thanh tiéu chi quan trong trong viéc danh gid ning luc ctiia doanh nghiép.
Véi xu hudng phat trién bén viing thi khai niém Logistics xanh cling duoc quan tam &
Viét Nam, cu thé chi dé cua Dién dan Logistics Viét Nam ndm 2022 la “Logistics
xanh”!®,

Khao sat cia Vietnam Report cho thiy gan 90% doanh nghiép cho rang viéc trién
khai chién lugc phat trién bén vimng co6 thé nang cao gia tri thwong hiéu; 84,2% doanh
nghiép co thé xac dinh cac rui ro va co hoi thong qua viéc thuc hién chién lugc phat
trién bén ving; va 52,6% cho rang khach hang ngay cang quan tdm dén cac hoat dong
phat trién bén virng ctia doanh nghiép'”.
3.3. Mot s6 giai phap hoan thién hoat dong nhip khau hang hoa bing dwdng hang
khong tai cong ty FDI Pa Niing
3.3.1. Gidi phdp tiép cén thi truwong va khdch hang

- Noi dung giai phap:

14 Bo Cong Thuong Viét Nam, B4o cdo Logistics Viét Nam 2023, Nha xuét ban Cong Thuong, 2023

15 Thu twéng Chinh phu, Quyét dinh sé 749/QD-TTg ngay 03/6/2020 vé Chuong trinh Chuyén dbi sé qudc gia dén
nam 2025, dinh huéng dén nam 2030

16 By Cong Thuong, Dién dan Logistics Viét Nam 2022 vé6i chii dé “Logistics xanh”

17 Vietnam Report, B4o c4o nganh Logistics Viét Nam nam 2022
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Trong diéu kién thi truong logistics ngay cang canh tranh gay gat nhu hién nay,
viéc tim kiém va mé rong ngudn khach hang 13 yéu td co y nghia quan trong dbi voi su
phat trién cta cong ty. Vi vay, Cong ty F.D.I Pa Ning cin chi dong xay dung chién
lrgce tiép can khach hang phu hop nhim ning cao kha ning canh tranh va mé rong thi
phan.

Trudce hét, cong ty can ting cudng hoat dong nghién ctru thi trudng dé nim bt
nhu cau thuc té caa khach hang, dac bi€t 1a cac doanh nghiép c6 nhu ciu nhédp khau hang
hoa bang dudng hang khéng nhu doanh nghiép san xudt linh kién dién tir, may mic,
dugce phdm hodc doanh nghiép c6 vdn dau tu nudc ngoai.

Bén canh d6, cong ty can thuong xuyén cap nhat tinh hinh thi truong logistics,
theo ddi su bién dong vé gia cude hang khong va xu hudng sir dung dich vu cia khach
hang nham xay dung chinh sach gia phu hop.

Ngoai viéc tim kiém khach hang méi, cong ty ciling can chu trong duy tri méi
quan hé v&i khach hang hién tai théng qua viéc nang cao chat lugng phuc vu va hd tro
khach hang nhanh chong khi phat sinh van dé.

Trong thoi dai cong nghé sé phat trién manh nhu hién nay, viéc quang ba hinh
anh doanh nghiép trén cac nén tang tryc tuyén ciing 1 yéu t6 quan trong. Cong ty cin
dau tu nang cAp website theo hudng chuyén nghiép hon, thuong xuyén cap nhat thong
tin dich vu va hinh anh hoat dong thuc t& nham tao sy tin tudng cho khach hang.

Cong ty cling nén déy manh hoat dong marketing thong qua mang xa hdi, email
marketing va cac kénh truyén thong truc tuyén nham ting kha ning tiép can khach hang
tiém nang.

Ngoai ra, cong ty cling can chu trong nang cao k¥ niang cho d6i ngii nhan vién
kinh doanh thong qua cac khoa dao tao vé marketing, k§ ning giao tiép va ngoai ngit
nham nang cao kha ning tu van va cham séc khach hang.

- Hi€u qua cua giai phap:

Viéc thuc hién tt giai phap tiép can thi truong va khach hang sé gitp cong ty
mo rong thi phan va ning cao kha ning canh tranh trong linh vuc giao nhan hang hoa
bang dudng hang khong.

Hinh 4nh doanh nghiép s& dugc cai thién dang ké thong qua viéc dau tu nang cap
website va quang ba thuong hiéu trén cac nén tang truc tuyén.

Ngoai ra, chat luong phuc vu khach hang dugc ning cao ciing gop phan giap
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cong ty duy tri mbi quan hé hop tac lau dai véi khach hang hién tai va thu hat thém
nhiéu khach hang méi.
3.3.2. Gidi phap trong khdu thanh todn

- No6i dung giai phap:

Pé dam bao hoat dong thanh toan dién ra thuan loi va hiéu qua, céng ty can xay
dung quy trinh thanh toan rd rang va linh hoat. Trudc hét, can c6 ké hoach du trit ngudn
tién hop 1y dé xtr 1y kip thoi cac khoan chi phi phat sinh trong qua trinh nhap khau.

Dbi véi nhan vién phu trach thanh toan, céng ty nén phin quyén cu thé va tao
diéu kién thuan loi trong viéc thuc hién giao dich nhu str dung tai khoan riéng cho cong
viéc nham dam bao tinh minh bach va nhanh chéng.

Bén canh d6, can thong nhat rd rang cac diéu khoan thanh toan vai khach hang
ngay tir dau, bao gdm hinh thirc va thoi gian thanh toan, tranh phat sinh tranh chéap sau
nay. Viéc ap dung céc hinh thirc thanh toan dién tir cling can duoc déy manh dé tiét kiém
thot gian va chi phi.

- Hi¢u qua cua giai phap:

Giai phap nay giup cong ty chit dong hon trong viéc quéan 1y tai chinh va han ché
céc rui ro phat sinh lién quan dén thanh toan.

Pong thoi, viéc ap dung thanh toan dién tir cling giup tiét kiém thoi gian xu 1y
cong viéc va nang cao tinh chuyén nghiép trong hoat dong kinh doanh.

3.3.3. Gidi phap xw li chirng tir

- No61 dung giai phéap

Trong qua trinh tuyén dung, cong ty can k¥ ludng kiém tra kién thirc chuyén mén,
tuyén chon nhitng nhan vién c¢6 k¥ niang thyc sy va nhiét tinh trong cong viéc. Cong ty
nén tuy vao thoi diém ma td churc cac khoa hoc ngén han hay dai han vé nghi¢p vu XUuét
nhap khau va luat lién quan nham dép Gmg nhu cau kinh doanh trudc mét va lau dai. Bén
canh d6 can ¢6 chinh sach dai ng0, thudng phat rd rang ddi voi nhirng nhan vién c6 sang
kién trong cong viéc. Cong ty can phai 1én ké hoach thyc hién bang phan cong cong viéc
cu thé, rd rang, phi hop véi chuyén mén cho timg nhan vién, tranh tinh trang cong viéc
chdng chéo va dun day trach nhiém ciia nhau.

Bén canh viéc nam va hiéu rd chi tiét ndi dung trong bo ching tir thi con phai
nam rd trinh ty, tha tuc lién quan dé giam thiéu toi da sy sai sot, lam gian doan qua trinh

giao nhan. Nhan vién bd phan chimg tir va hién trudng nén thong nhat va trao d6i thong
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tin hang hoa mot cach cy thé tranh tinh trang nim bt thong tin khong rd rang.

- Hi€u qua cua giai phap:

Cong ty giai toa duoc khdi lugng cong viéc ma mdi nhan vién phai xir 1i, nng
cao hiu qua cong viéc trong cong ty. Thoi gian va chi phi s& duogc tdi thiéu héa nho su
phan chia cong viéc rd rang. Sau cac khoa hoc thi nhan vién s& duoc trang bi kién thirc
chuyén mén gitp tu tin hon trong cong viée cling nhu thé hién duoc su chuyén nghiép
g6p phan nang cao uy tin va danh tiéng cong ty.

Gitp giam thiéu sai sot trong qua trinh xir Iy chimg tir va nang cao hiéu qua khai
bao hai quan. Dong thoi, thoi gian xir 1y 16 hang ciing dwgc rut ngin dang ké, gop phan
nang cao chat lugng dich vu va giam chi phi phét sinh cho khach hang.

3.3.4. Gidi phap cho mo hinh Logistics “xanh”

- No1 dung giai phap:

Cong ty chu trong quan tim dau tu phat trién Logistics xanh, tham chi nén xac
dinh muc tiéu phat trién Logistics xanh trong chién luogc kinh doanh trong doanh nghiép.
Bén canh d6 phai thuong xuyén ra soat noi dung chién lugc d6 cting tinh hinh thuc hién
dé co thé diéu chinh kip thoi va phu hop diing véi thuc tién.

Véi xu hudng phat trién cong nghé, cong ty ciing can trién khai cong nghé va
cong nghé thong tin tién tién nhu dau tu vao st dung cac phuong tién cling nhu céc
nguén nang luong maéi dé bao vé moi truong nham thac déy sy phat trién sach va hiéu
qua nhu cong ngh¢ GPS quan 1y thong tin va dinh vi trong van tai.

- Hi€u qua cua giai phap:

Thuc hién dung cac chinh sach va dam bao dugc muc tiéu vé “xanh héa” theo
quy dinh, cam két gop phan phat trién bén viing ctia doanh nghiép. Chang nhiing vay,
viéc thuc hién t6t hoat dong Logistics xanh con gitip hinh anh cong ty ngay cang dep
hon trong mét cac d6i tic doanh nghiép ciing nhur khach hang, nang cao kha ning canh
tranh trong thi truong.

Viéc trién khai cac tng dung cong nghé GPS giup ting cudng phat trién trong
quan 1y kho bai, giai quyét dugc cac van dé k¥ thuat, thiét bi lién quan dén bao quan
nhiét, lanh, hon nita giup tiét kiém nang luong cho h¢ théng kho bai.

3.4. Piéu kién va cach thirc thuc hién giai phap
3.4.1. Gidi phdp tiép cén thi trwong va khdch hang

Piéu kién thyc hién
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Pé thyc hién hiéu qua giai phap mé rong thi truong va tiép can khach hang trong
hoat dong nhap khau hang hod bing duong hang khong, trudc hét Cong ty TNHH TM
& DV GNHH F.D.I chi nhanh Pa Ning can dam bao diy du cac diéu kién vé nhan luc,
tai chinh, co s& dir liéu khach hang cling nhu nén tang cong nghé phuc vu cho hoat dong
marketing va cham soc khach hang.

Trudce hét, v& ngudn nhan luc, cong ty can xay dung doi ngii nhin vién kinh
doanh c¢6 trinh d¢ chuyén moén phu hop véi linh vuc logistics va ngoai thuwong. Nhan
vién kinh doanh khéng chi can hiéu r& vé dich vu nhép khau hang khong ma con phai
nim dugc quy trinh, cc loai ching tir, thi tuc hai quan va dic diém cua timg nhém
khach hang khac nhau. Piéu ndy gitp nhan vién dé dang tu van va dua ra giai phap phu
hop cho khach hang khi phat sinh nhu cau van chuyén hang hoa.

Bén canh kién thirc chuyén mon, k¥ ning giao tiép va cham soc khach hang ciing
1a yéu t6 rat quan trong. Nhan vién can c6 kha nang xir Iy tinh hudng linh hoat, biét cach
trao d6i va duy tri mdi quan hé véi khach hang nham tao su tin tudng lau dai. Ngoai ra,
do hoat dong nhap khau hang hoa bang duong hang khong thudng lién quan dén d6i tac
nudc ngoai nén kha niang sir dung ngoai ngir, dic biét 1a tiéng Anh thuong mai, ciing 13
diéu kién can thiét,

Vé diéu kién tai chinh, cong ty can c6 nguodn kinh phi phit hop dé phuc vu cho
cac hoat dong marketing, quang ba thwong hiéu va phét trién hinh anh doanh nghiép.
Viéc dau tu xdy dung website chuyén nghiép, chay quang céo truc tuyén, thiét ké hinh
anh thuong hiéu hay tham gia cac hoi cho, trién 1dm logistics déu can c6 ké hoach tai
chinh cu thé. Néu khong co nguén von 6n dinh thi viéc trién khai cac hoat dong quang
ba s€ kho duy tri 1au dai va khong mang lai hiéu qua cao.

Diéu kién vé cong nghé thong tin cling dong vai tro rat quan trong. Cong ty can
c6 hé thong website 6n dinh, d& str dung va thuong xuyén dugc cap nhat ndi dung. Ngoai
ra, doanh nghiép ciing can dau tu phan mém quan ly khach hang (CRM) dé hd tro viée
luu trir dit 1i€u, theo ddi qué trinh cham séc khach hang va quan 1y thong tin giao dich
mot cach hi¢u qua hon.

Cach thire thuc hién

Cong ty can tién hanh nang cap website theo hudng chuyén nghiép va thuong
xuyén cap nhat théng tin lién quan dén dich vu nhép khau hang hoéa bang dudng hang

khong. Pong thoi, cong ty nén ting cudng quang ba hinh anh doanh nghiép trén cac nén
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tang mang xa hoi nhu Facebook, LinkedIn hodc Email Marketing nham mé rong kha
nang tiép can khach hang tiém ning.

Va cong ty can chii dong nghién ctru nhu cau thi trudng, tim hiéu nhoém khach
hang c6 nhu cau nhdp khau hang hoa bang duong hang khéng nhu doanh nghiép san
xuat, doanh nghiép FDI hodc céc cong ty thuong mai qubc té dé xdy dung chinh sach
tiép can phu hop.

Cong ty nén to chirc cac khéa diao tao ngan han vé marketing, ngoai ngir va k§
ning chim soc khach hang cho nhén vién kinh doanh nhim nang cao chit luong tu vin
va kha ning tim kiém khach hang méi. Song song vé6i d6 1a xdy dung chinh sach chim
soc khach hang hop 1y dé duy tri mdi quan hé hop tac 1au dai.

3.4.2. Gidi phap trong khdu thanh todn

Piéu kién thue hi¢n

Dé giai phap trong khau thanh toan duoc trién khai hiéu qua, cong ty can dam
bao nguén von luu dong 6n dinh nham phuc vu cho viéc thanh toan cac khoan chi phi
phat sinh trong qua trinh nhap khau hang héa bang dudng hang khong.

Trong thuc té, cac 16 hang nhap khau thudng phat sinh nhiéu loai chi phi nhu phi
D/O, phi handling, phi luru kho san bay, phi soi chiéu an ninh, phi hai quan va cac khoan
phu phi khac. Vi vay, néu cong ty khong chu dong vé ngudn vén thi sé dé xay ra tinh
trang chdm thanh toan, anh hudng dén tién d6 nhan hang va chét luong phuc vu khach
hang.

Cong ty ciing can dau tu hé théng phdn mém quan 1y tai chinh va cong ng nhim
ho tro viéc theo ddi chi phi, luu trit dit liéu thanh toan va ddi chiéu cong ng nhanh chéng
hon. Piéu nay gitip han ché sai st trong qua trinh thanh toan va nang cao hiéu qua quan
ly tai chinh.

Cach thire thuc hién

Cong ty nén xay dung quy trinh thanh todn rd rang gitta cac by phan ching tr,
hién trudng va ké toan nham dam bao cac khoan chi phi dugc cap nhat day du trude khi
nhan hang.

Dong thoi, cong ty can quy dinh cu thé thoi gian thanh toan doi v6i khach hang
ngay tir khi ky két hop dong dich vu nham han ché tinh trang cong ng kéo dai. Déi véi
cac khach hang méi hodc cac 16 hang c6 gia trj 10n, céng ty c6 thé ap dung hinh thic dat

coc trudc dé gidm rui ro tai chinh.
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Cong ty nén diy manh sir dung cac hinh thirc thanh toan dién tir va luu trir dix
liéu thanh toan trén phin mém quan Iy nhim dam bao tinh minh bach, han ché sai sot
va tiét kiém thoi gian xir 1y cong viéc.

3.4.3. Gidi phap xw ly chirng tir

Piéu kién thue hi¢n

Dé nang cao hiéu qua xtr Iy ching tir trong hoat déng nhap khau hang hoa bing
duong hang khong, cong ty can dam bao nhiéu diéu kién lién quan dén nhan sy, cong
ngh¢ va quy trinh lam viéc.

Trudce hét, cong ty can c6 doi ngii nhan vién chimg tir ¢6 trinh d6 chuyén mén
phu hop va hiéu rd quy trinh nghiép vu xuat nhap khau. Nhan vién cin nam viing céc
loai chiing tir str dung trong van tai hang khong nhu HAWB, MAWB, Invoice, Packing
List, Arrival Notice va to khai hai quan dién tu.

Bén canh d6, nhan vién ching tir cling can thudng xuyén cap nhat cac quy dinh
m&i lién quan dén hai quan, thué va chinh sach quan Iy hang héa nhap khau nham han
ché sai sot trong qua trinh khai béo.

Cong ty ciing can xdy dung quy trinh kiém tra chiing tir rd rang nham han ché sai
sot va dam bao tinh thong nhét giita cac bo phan lién quan.

Cach thire thuc hién

Cong ty can xay dung quy trinh xir Iy chimg tir theo ting budc cu thé, tir khau
tiép nhan ching tir dén khi hoan tat khai bao hai quan va luu trix ho so.

Sau khi nhan dugc bd ching tur tir dai 1y hodc khach hang, nhan vién chung tir
can kiém tra k¥ cac thong tin nhu tén nguoi guri, nguoi nhan, mé ta hang héa, s6 luong,
trong lwong va ma HS nham dam bao tinh chinh xéc trude khi khai bao.

Céc chung tr nhu HAWB, MAWRB, Invoice va Packing List can duoc ddi chiéu
v6i nhau dé tranh sai léch thong tin. Néu phat hién sai sét, nhan vién can nhanh chong
lién hé véi dai Iy hodc khach hang dé diéu chinh kip thoi.

Cong ty can ting cudng phdi hop gitta bd phan ching tir va bd phan hién trudong
nhim dam bao thong tin 16 hang dugc cap nhat ddy du va chinh x4c trong sudt qua trinh
xu ly.

Cong ty nén thuong xuyén to chirc cac khoa dio tao nghiép vu khai bao hai quan
va xir Iy ching tir cho nhan vién nham nang cao kha niang xur Iy tinh hudng phat sinh

trong thuc té.
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3.4.4. Gidi phap Logistics xanh

Diéu kién thuc hién

Pé trién khai mé hinh Logistics xanh, cong ty can c6 dinh hudng phat trién 1au
dai va sy hd tro tir ban 1anh dao trong viéc dau tu cong nghé va nang cfip o s& vat chat
phuc vu hoat dong logistics theo hudng tiét kiém nang luong va than thién vé1 moi
truong.

Cong ty can c6 ngudn tai chinh phi hop dé dau tu cac hé thong cong nghé nhu
GPS quan 1y phwong tién, phin mém quan 1y vén tai va hé thng luu trit chimg tir dién
tr nham giam viéc st dung gidy to thu cong.

Ngoai ra, ¥ thirc ctia nhan vién vé bao vé méi trudng va tiét kiém ning luong
cling 1a diéu kién quan trong giup cong ty trién khai hiéu qua mo hinh Logistics xanh.

Cach thirc thuc hién

Cong ty can timg budc chuyén doi tir hinh thirc Iuu trit ching tir gidy sang ching
tir dién tir nham giam luong gidy st dung trong qua trinh xir 1y 16 hang.

Cong ty nén ung dung cong nghé GPS dé theo ddi 19 trinh phuong tién van tai,
t6i wu tuyén dudng giao hang va han ché tiéu hao nhién liéu khong can thiét.

Ngoai ra, cong ty can thuong xuyén tuyén truyén va nang cao y thirc tiét kiém
dién, tiét kiém nhién liéu cho nhan vién trong qua trinh lam viéc. Déng thoi, doanh
nghiép nén wu tién hop tac véi cac dbi tac van tai co dinh hudng phat trién than thién
v6i moi truong nham goép phan nang cao hiéu qua thuc hién Logistics xanh trong hoat

dong kinh doanh.
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KET LUAN CHUONG 3:

Théng qua qué trinh nghién ctru va phan tich thyc té tai Cong ty TNHH TM &
DV GNHH F.D.I chi nhanh Pa Nang, chuong 3 da tap trung lam rd dinh hudng phat
trién ciing nhu dé xuit cac giai phap nhim hoan thién hoat dong nhap khau hang hoa
bang duong hang khong cua cong ty trong thoi gian t6i. Trén co sé danh gia thyc trang
hoat déng & chuwong 2 két hop v6i xu hudng phat trién ciia nganh logistics hién nay, c6
thé thdy rang hoat dong nhap khau hang hoa bang duong hang khéng dang chiu tac dong
manh mé tir qua trinh chuyén déi s, yéu cau nang cao chat luong dich vu va ap luc canh
tranh ngay cang 16n trén thi truong.

Hoat dong nhap khau tai cong ty van con ton tai mdt s6 han ché nhu viée xt Iy
chting tir con phu thudce nhiéu vao thao tac thu cong, kha ning dong bo dit liéu giita cac
bd phéan chua cao, 4p luc cong viéc vao thoi diém cao diém con 16n va muc do ung dung
cong nghé trong quan 1y 16 hang van chua that sy toan dién. Ngoai ra, su bién dong cia
chi phi vén tai hang khong, yéu cau ngay cang cao cta khach hang va sy canh tranh gay
git trong nganh logistics ciing tao ra nhiéu kho khan cho cong ty trong qua trinh hoat
dong.

Trén co sé d6, chuong 3 di dé xuat mot sb giai phap nham nang cao hiéu qua
hoat dong nhap khau hang hoa bang duong hang khong tai Cong ty F.D.I Pa Ning nhu:
giai phap tiép can thi truong va khach hang, giai phap trong khau thanh toan, giai phap
xur 1y ching tir va giai phap phat trién logistics xanh. Pong thoi, dé tai ciing trinh bay
céc diéu kién va cach thirc thuc hién nham dam bao tinh kha thi khi trién khai cac giai
phap trong thuc té hoat dong ciia doanh nghiép.

Nhin chung, nhiing ndi dung dugc trinh bay trong chuong 3 khong chi gop phan
hoan thién hoat dong nhap khau hang hoa bang duong hang khong tai Cong ty TNHH
TM & DV GNHH F.D.I chi nhanh Pa Niang ma con c¢6 y nghia tham khao d6i véi cac
doanh nghiép logistics c6 hoat dong tuong tu. Pong thoi, ddy ciing 14 co s¢ gitp doanh
nghiép nang cao kha ning canh tranh, thich tng voéi xu hudng phat trién cta nganh

logistics hién dai va huéng toi muc tiéu phat trién bén viing trong thoi gian t4i.
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KET LUAN

Trong bdi canh hoi nhap kinh té va su phat trién manh mé cta hoat dong Xuét
nhap khau, van tai hang khoéng ngay cang gitt vai trd quan trong nhd uu diém nhanh
choéng va linh hoat. Piéu nay tao diéu kién thuan loi cho cac doanh nghi¢p giao nhan,
trong d6 c6 Cong ty TNHH TM&DV GNHH FDI chi nhdanh Da Néng, khong nging
nang cao chat lugng dich vu va hoan thién quy trinh nhap khau hang hoa.

Qua qua trinh phén tich, c6 thé thdy cong ty di xay dung duoc quy trinh nhap
khau twong dbi o rang, xtr 1y nghiép vu nhanh chéng, doi ngii nhan vién ning dong.
Tuy nhién, van con mot s6 han ché nhu trinh d6 nhan sy chua déng déu, phdi hop giita
cac bo phan doi lic chua hidu qua va van x4y ra sai sot nhé trong xur Iy ching tu.

Tir thyc té d6, dé tai “Hoat dong nhap khau hang hoa bing dwong hang khong
tai Cong ty TNHH TM&DV GNHH FDI chi nhanh Pa Niing” da dé xuat mot sd giai
phap nham khac phuc han ché, nang cao hiéu qua hoat dong, rut ngan thoi gian xir 1y va
nang cao chit lugng dich vu.

Nhitng bai hoc hoc dwoc tir qua trinh thuc tdp va thwe hién khoa ludn

Trong sudt thoi gian thyc tip tai Cong ty TNHH TM & DV GNHH F.D.I chi
nhanh Pa Ning va qua trinh thuc hién khéa luan tét nghiép, em da c6 co hoi tiép can
thuc té v6i moi truong lam viéc trong linh vuc giao nhan hang héa quéc té, dac biét 1a
hoat dong nhap khau hang hoa bang dudng hang khong. Py 1a khoang thoi gian giup
em khong chi cung ¢ kién thirc chuyén nganh da hoc ma con tich lily thém nhiéu kinh
nghiém thuc tién quan trong.

Thong qua qua trinh tim hiéu quy trinh nhap khau hang hoa bang dudng hang
khong tai cong ty, em nhéan thay rang cong viéc giao nhan khong chi don thuan 14 thuc
hién thu tuc ching ttr ma con doi héi su can than, tinh chinh x4c va kha nang xu 1y tinh
huéng linh hoat. Chi can mdt sai s6t nho trong qua trinh kiém tra ching tir hodc khai
bao hai quan ciing c6 thé 1am anh hudéng dén tién d6 nhan hang, phat sinh thém nhiéu
chi phi cho doanh nghiép va khach hang. Vi vy, nguoi lam trong linh vuc logistics can
¢6 tinh than trach nhiém cao, kha nang chiu ap luc tot va ludn chu dong trong cong viéc.

Bén canh d6, qua trinh thyc tap ciing gitip em hiéu & hon vé vai tro clia k§ nang
giao tiép va lam viéc nhom trong moi truong doanh nghiép. Trong qué trinh xur 1y 16
hang, cac bd phan nhu ching tir, hién treong, ké toan va khach hang luén phai phdi hop

chat ch€ voi nhau dé dam bao cong viéc dien ra dung tién do. Diéu nay gitip em hoc
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dugc cach trao d6i thong tin hidu qua, tac phong lam viéc chuyén nghiép va nang cao
kha ning thich nghi v6i méi trudng thuc té.

Ngodi ra, viéc thyc hién khoa luan ciing giup em rén luyén k¥ nang tim kiém tai
liéu, tong hop thong tin, phan tich sb liéu va trinh bay ndi dung mét cach logic, khoa
hoc. Thong qua dé tai nghién ctru, em hiéu o hon vé thuc trang hoat dong nhap khau
hang héa bang duong hang khong tai doanh nghiép ciing nhu nhitng khé khin con tén
tai trong qua trinh thyc hién nghiép vu. Tt d6, em c6 co hoi van dung kién thuc di hoc
dé dé xuat mot sd giai phap phu hop nhim gdp phan hoan thién quy trinh hoat dong cua
cong ty.

Nhiing déng gop ciia khéa ludn doi véi doanh nghiép

Khoa luan véi dé tai “Hoat dong nhip khau hang hoa bing dwong hang
khéng tai Cong ty TNHH TM & DV GNHH F.D.I chi nhanh Pa Ning” di gop phan
hé théng hoa va phan tich cu thé cac budc trong quy trinh nhap khau hang hoa bang
duong hang khong tai cong ty. Qua d6 gitip nhin nhan rd hon nhimg vu diém ciing nhu
nhirng han ché con ton tai trong qua trinh thuc hién nghiép vu.

Bén canh viéc phan tich thyc trang, khoa luan con dé xuat mot sd giai phap lién
quan dén cong tac xtr 1y ching tir, thanh toan, tiép can khach hang, van chuyén hang
hoa va dinh hudng logistics xanh. Nhitng giai phap ndy c6 thé duge doanh nghiép tham
khao nhdm nang cao hiéu qua xtr 1y cong viéc, giam thiéu sai sét trong qua trinh giao
nhan va cai thién chat luong dich vu d6i voi khach hang.

Ngoai ra, khéa luan ciing gop phan bo sung thém ngudn tai liéu tham khao vé
hoat dong nhap khau hang héa bang duong hang khong tai doanh nghiép thuc té. Pay
6 thé 1a co sé dé cong ty tham khao trong qua trinh dao tao nhan vién méi hodc phuc

vu cho viéc nghién ctru, cai tién quy trinh hoat dong trong twong lai.
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