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PHAN MO DAU
1. Tinh cép thiét cia dé tai

Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, hoat dong xuat khau
tiép tuc gitt vai trd dong luc quan trong ddi voi ting trudng kinh té Viét Nam. Song song
v6i d6, nganh logistics ngay cang khang dinh vi tri then chdt trong viéc bao dam tinh
lién tuc va hiéu qua cua chudi cung tng toan cau. Dic biét, van tai hang khong dang trd
thanh phuong thirc van chuyén co téc do ting truong cao, dap img nhu cau giao hang
nhanh, an toan va chinh xac d6i voi cac mat hang co gia tri cao hodc yéu cau thoi gian
nghiém ngat.

Theo bai viét “Van tai hang khong but tdc, bay qudc té din dau da ting truong”
dang trén Pai Tiéng néi Viét Nam, dan s6 liéu tir Cuc Hang khong Viét Nam, trong 11
thang dau nam 2025, tong san lugng van tai hang hoa bang duong hang khong dat hon
1 triéu tan, tang trén 18% so voi cung ky nam 2024; riéng van chuyén qudc té dat murc
tang gan 23%. Dy kién ca nam 2025, san luong hang hoa van chuyén bang duong hang
khong c6 thé dat khoang 1,4 triéu tan, tiép tuc duy tri téc do ting trudng cao. Nhitng con
s6 nay cho thiy su phuc hoi viing chic va xu huéng mé rong manh mé cua thi trudng
van tai hang khong, trong d6 hang héa qudc té — bao gdm hang xuat khau — dong vai tro
chu dao trong co cdu ting trudng clia nganh.

Sy gia ting nhanh chong vé san lwong hang hoa van chuyén bang duong hang
khong dat ra yéu cau cap thiét déi vdi cac doanh nghiép giao nhan trong viéc nang cao
nang lyc to chic va quan tri quy trinh nghiép vu. Pic thu cia van tai hang khong doi
hoéi quy trinh giao nhan phai bao dam tinh chinh x4c cao vé chung tir, tuan thi nghiém
ngit quy dinh hai quan va an ninh hang khong, dong thoi dap tng yéu cau vé thoi gian
xtt Iy nhanh chong. Bat ky sai sét hodc chdm tré ndo trong quy trinh déu c6 thé 1am phat
sinh chi phi, anh huéng dén tién do giao hang va uy tin ctia doanh nghiép trén thi truong
quéc té.

Trong bdi canh do, Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia la doanh
nghi¢p hoat dong trong linh vuc giao nhan van tai quéc té, ¢6 thé manh ndi bat & mang
van chuyén hang hoa bang duong hang khong. Trudc xu huéng tang truéng manh cua
thi truong hang khong qudc té va su canh tranh ngay cang gay git trong nganh logistics,
viéc hoan thién quy trinh giao nhan hang hoa xuit khau bang duong hang khong tro

thanh yéu t6 quan trong quyét dinh nang lyc canh tranh va chat luong dich vu cia doanh



nghiép. Viéc nghién ciru, danh gia mot cach hé thong quy trinh giao nhan hién tai tai Lé
Gia s& gitip nhan dién nhitng wu diém, han ché va céc rui ro tiém an trong qu4 trinh thuc
hién nghiép vu, tir 46 dé xuat cac giai phap nham tdi vu hoa hiéu qua hoat dong, giam
thiéu chi phi va nang cao muc do hai long cta khach hang.

Xuit phat tir co s¢ thuc tién néu trén, viéc lua chon nghién ctu dé tai “Quy trinh
giao nhin hang hoa xuit khiu bang dudong hang khong tai Cong ty TNHH Dich vu Giao
nhan va Du lich Lé Gia” khong chi mang y nghia khoa hoc trong viéc hé théng héa va
phan tich quy trinh nghiép vu logistics hang khong, ma con c6 gia trj thuc tién cao trong
viéc gop phan hoan thién hoat dong giao nhan cia doanh nghiép trong bdi canh nganh
hang khong Viét Nam dang ting truéng manh mé va hdi nhap sau rong vao chudi cung
g toan cau.

2. Muc tiéu nghién ciru

Khoa luan huéng dén viéc danh gia mot cach toan dién thuc trang quy trinh giao
nhan hang héa xuat khiu bang dudng hang khong tai Cong ty TNHH Dich vu Giao nhan
va Du lich Lé Gia. Trén co s d6, dé tai dé xuat cac giai phap phu hgp nham hoan thién
quy trinh giao nhan va nang cao chat lugng dich vu ctia doanh nghiép trong bdi canh thi
truong logistics ngay cang phat trién va canh tranh gay git.

Dé dat duoc muc tiéu téng quat néu trén, khoa luan tap trung thuc hién cac muc
tiéu cu thé sau:

Muc tiéu 1: Hé thong hoa co so 1y luan vé giao nhan hang hoéa xuat khau va quy
trinh giao nhan hang hoa bang dudng hang khong trong doanh nghiép.

Muc tiéu 2: Phan tich va danh gia thuc trang quy trinh giao nhan hang héa xuét
khau bang duong hang khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia.

Muc tiéu 3: D& xuit cac giai phap nhim hoan thién quy trinh giao nhan hang hoa
xuat khau bang dudng hang khong tai cong ty.

3. Poi twong nghién ctru va pham vi nghién ctru
< Poi twong nghién ciru

Déi twong nghién ctru cua dé tai 1a quy trinh giao nhan hang héa xuit khiu bang
duong hang khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia, bao gém
céc budc thuc hién tir khi tiép nhan yéu cau khach hang dén khi hoan tat thii tuc giao
hang va thanh toan dich vu.

+ Pham vi nghién ctru



- Pham vi ngi dung: Nghién ctru quy trinh giao nhan hang hoa xuét khiu bang
duong hang khong va cac nghiép vu li€n quan trong hoat dong logistics tai
doanh nghiép.

- Pham vi khong gian: Nghién ctiru dugc thuc hién tai Cong ty TNHH Dich vu
Giao nhan va Du lich Lé Gia (chi nhanh Pa Nang).

- Pham vi thoi gian: Dt liéu va thong tin phuc vu nghién ctru dugc thu thap
trong giai doan gan day cuia doanh nghiép, chu yéu tir ndm 2022 dén nim 2024.

4. Phwong phap nghién ctru

Phuong phdp thu thip dit liéu: Trong qué trinh nghién ctru, dé tai stir dung két
hop hai ngudn dit liéu chinh 1a dit liéu so cap va dir lidu thir cap nham bao dam tinh toan
dién, khach quan va do tin cdy cia két qua nghién ciru.

- Dit lidu so cip: duoc thu thap truc tiép tir thuc tién hoat dong tai Cong ty
TNHH Dich vu Giao nhan va Du lich Lé Gia trong thoi gian thuc tap va tim
hiéu nghi¢p vu. Viéc thu thap dir liéu so cép dugc thuc hién thong qua cac
phuong thitc nhu: quan sét truc tiép quy trinh nghiép vu, trao d6i véi cac anh
chi da co6 kinh nghié¢m, ...

- Dit liéu thir cap: Dit liéu thir cip dugc thu thap tir cac ngudn tai lidu ¢ sin
nham x4y dung co so 1y luan va cung cip bdi canh nghién ciru. Bao gom: gido
trinh va tai liéu chuyén nganh vé logistics va giao nhan van tai hang khong,
cac bao c&o nganh va cac sb lidu théng ké chinh thirc va tai liéu nodi bo cua
cong ty.

Phwrong phdp phdn tich va téng hop: Phan tich cac dir liéu thu thap dugc nham
danh gia thyc trang quy trinh giao nhan hang héa xuét khau bang duong hang khong tai
doanh nghiép.

5. Két cau khoa luan

Chuong 1: Co s& Iy luén vé quy trinh giao nhan hang hod xuat khau bang dudng
hang khdéng

Chuong 2: Thyc trang quy trinh giao nhan hang hod xut khau bang duong hang
khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia

Chuong 3: Giai phap hoan thién quy trinh giao nhan hang ho4 xuat khau bang
duong hang khong tai Cong ty TNHH Dich vu Giao nhéan va Du lich Lé Gia



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
XUAT KHAU BANG PUONG HANG KHONG
1.1. Khai quét vé giao nhin hang hoa xuat khau bing dwong hang khong
1.1.1. Khdi ni¢m xudt khdu hang hod

Trong hé thdng phap luat thuong mai Viét Nam, khai niém xuat khau hang hoa
duoc quy dinh cu thé tai khoan 1 Diéu 28 Luat Thuong mai 2005 nhu sau: “Xuit khau
hang hoa la viéc hang héa dugc dua ra khoi lanh thd Viét Nam hodc dua vao khu vuc
ddc biét ndm trén lanh thd Viét Nam duge coi 1a khu vuce hai quan riéng theo quy dinh
cua phap luat.”

Tir quy dinh trén, ¢ thé hiéu mot cach don gian rang, xuat khau hang héa 1a hoat
dong dua hang ra khoi pham vi quan 1y hai quan cua Viét Nam hoac dua vao nhiing khu
vue duoc xem nhu mot “lanh thd hai quan riéng”. Khi do, hang hoa s€ chiu su diéu chinh
clia cac quy dinh vé hai quan, thué va chinh sach quan 1y ngoai thuong tuong tng.

Trong pham vi khoa lun, khai niém nay 1 co s¢ phap 1y quan trong dé xac dinh
thé nao 1a hoat dong xuat khau, tir 46 1am nén tang cho viéc phan tich quy trinh giao
nhan hang hoa xuat khau tai doanh nghiép.

1.1.2. Khai ni¢m giao nhan hang hoa va ngwoi giao nhdn
+ Khai niém giao nhin hang hoa

Trong hoat dong thuong mai qudc té, giao nhan hang héa 13 mot b phan quan
trong cua hé thong logistics. Theo quy tic mau ctia FIATA vé dich vu giao nhan, dich
vu giao nhan duogc hiéu 1a bat ky loai dich vy nao lién quan dén van chuyén, gom hang,
luu kho, bdc xép, dong goi hodc phan phdi hang héa, cling nhu cac dich vu tu van va
cac cong viéc lién quan khac nhu thu tuc hai quan, tai chinh, mua bao hiém, thanh toan
va thu thap chimg tir lién quan dén hang hoa.

Tai Viét Nam, khai niém nay dugc tiép can duéi thuat ngir “dich vu logistics” ¢6
y nghia va pham vi rong hon. Theo Luat Thuong mai 2005, dich vu logistics la hoat
dong thuong mai, theo d6 thuong nhan t6 chirc thuc hién mét hodc nhiéu cong viéc nhu
nhan hang, van chuyén, luu kho, Iuu bai, lam tha tuc hai quan, cac thu tuc giéy to khac,
tu van khach hang, déng g6i bao bi, ghi ky ma hiéu, giao hang hoic cac dich vu khac c6
lién quan dén hang hoa theo thoa thuan véi khach hang dé hudng thu lao.

Tt cac dinh nghia trén co thé théy, X6t vé pham vi hoat dong, giao nhan hang hoa
c6 ndi ham hep hon va dugc xem 1a mot by phan quan trong cua dich vu logistics. Hoat
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dong nay cha yéu tap trung vao viéc to chirc, diéu phdi qua trinh van chuyén va thuc
hién cac thu tuc lién quan nhdm dam bao hang hoa duoc giao ding dia diém, thoi gian
va diéu kién da thoa thuan giira cac bén.

% Khai niém nguwdi giao nhan

Trong hoat dong thuong mai qudc té, ngudi giao nhan dugc hiéu 1a cha thé kinh
doanh dich vu to chirc va thuc hién cac cong vi¢e lién quan dén qué trinh van chuyén
hang hoa. Theo Tran Thuy Kiéu (2025), ngudi giao nhan 1a ca nhan hodc to chiic co
ding ky kinh doanh dich vu giao nhan hang héa, c6 thé bao gdm nhiéu chu thé khac
nhau nhu cht hang, chu tau, doanh nghiép xép d&, kho bii hoidc cac cong ty giao nhin
chuyén nghiép. Dudi goe do phap 1y, Luat Thuong mai Viét Nam cling quy dinh nguoi
lam dich vu giao nhén hang hoa la thuong nhan c¢6 dang ky kinh doanh hgp phap trong
linh vyc nay.

Trudc day, nguoi giao nhan chu yéu hoat dong vai vai tro 1a dai 1y, thuc hién mét
s6 cong viéce theo ty thac ctia cht hang nhu xép d&, luu kho, chuan bi ching tir, t6 chirc
van tai ndi dia hodc hd tro thanh toan. Tuy nhién, cuing véi sy phat trién cua thuong mai
quéc té va tién bo k¥ thuat trong nganh van tai, pham vi hoat dong ctia nguoi giao nhan
ngay cang duoc mé rong. Hién nay, nguoi giao nhan khong chi thyc hién cac thu tuc
don 1¢ ma con cung cép dich vu tron goi, bao gém t6 chuc van tai quéc té, lam thu tuc
hai quan, phan phdi hang hoa va quan 1y toan bd chudi van chuyén.

Bén canh do, tuy theo tung quéc gia va pham vi hoat dong, nguoi giao nhan cé
thé dugc goi bang nhiéu thuat ngir khac nhau nhu dai 1y hai quan, moi giéi hai quan, dai
1y giao nhan hoac tham chi 1a ngudi chuyén ché chinh. Su da dang nay phan anh vai tro
ngay cang quan trong ctia ngudi giao nhan trong viéc két ndi va diéu phdi cac hoat dong
logistics trong thuong mai qudc té.

1.1.3. Piic diém ciia hoat dpng giao nhin hang hod

Theo Nguyén Hiru Nhat (2017), trong Gido trinh Logistics va Quan tri Chudi
cung tng, hoat dong giao nhan hang hoa c6 mot sd dic diém co ban sau:

- Tinh phirc tap: Hoat dong giao nhan doi hoi sy am hiéu vé nhiéu linh vuc nhu

thu tuc hai quan, chung tir van tai, quy dinh phap luat trong nudc va qu6c té.

- Tinh da dang: Giao nhén lién quan dén nhiéu phuwong thirc van tai khac nhau

nhu dudng bién, duong bo, dudng hang khong, déng thoi bao gdm cac dich
vu hd trg nhu kho bai, dong géi, bao hiém hang hoa.
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- Tinh két ndi: Hoat dong giao nhan gén lién véi mang ludi van tai va h¢ théng
thuong mai toan cau, déng vai tro trung gian lién két gitra ngudi xuat khau,
ngudi van tai va nguoi nhap khau.

Nhitng dic diém trén cho thiy hoat déng giao nhin mang tinh tong hop va doi
hoi su phéi hop chit ché giita nhidu chu thé. Pic biét, dbi voi giao nhan hang hoa xuat
khau bing dudng hang khong, yéu ciu vé thdi gian, do chinh xac va tuan thi quy dinh
an ninh — an toan hang khong cang tré nén nghiém ngit. Pidu nay dit ra yéu cau cao vé
nang lyc chuyén mon, kha ning xi Iy tinh hudng va té chtrc quy trinh khoa hoc tai doanh
nghiép.

1.1.4. Chirc nang va pham vi ciia nguwoi giao nhdn

Trong hoat dong logistics va thuong mai qudc té, ngudi giao nhan dong vai tro
la chu thé trung gian ¢ chirc ning t6 chirc, diéu phdi va dam bao sy van hanh xuyén
sudt ciia dong luu chuyén hang héa tir ngudi giri dén ngudi nhan cudi cing. Xét vé ban
chét, chirc nang cua nguoi giao nhan khong chi dung lai ¢ viéc thyc hién van chuyén
don thuan ma con bao gom viéc thiét ké, quan tri va kiém soat toan bo qua trinh giao
nhan, nham dam bao cac yéu ciu vé thoi gian, chi phi, an toan va tinh chinh xac cia
hang héa trong suét chudi cung tng.

Pham vi hoat dong cua ngudi giao nhan vi vay mang tinh toan dién, bao trum hau
hét cac cong doan lién quan dén qua trinh van chuyén hang hoa. Theo Tran Thay Kiéu
(2025), trong thuc té hoat dong logistics, ngoai trir mot ) truong hop dac biét khi chu
hang hodc ngudi nhan ty thyc hién mat s6 tha tuc nhat dinh (nhu chuén bi chiing tur hay
khai béo hai quan), thi phan 16n cac hoat dong giao nhan déu duoc ty thac cho ngudi
giao nhan. Khi d6, ngudi giao nhan s& thay mat khach hang to chuc va diéu phdi toan
bd qua trinh, tir khdu nhan hang, luu kho, dong goéi1, lam thu tuc hai quan, thué phuong
tién van tai cho dén giao hang va xir 1y cac van dé phat sinh trong qua trinh van chuyén.
Céc hoat dong nay co thé do ngudi giao nhan truc tiép thuc hién hodc théng qua mang
lu6i dai 1y, ddi tic va cac nha cung cap dich vu thr ba nham dam bao hang hoa duoc
van chuyén an toan, dung thoi gian va dung dia diém theo thoa thun.

Bén canh do, chiic ndng cua nguoi giao nhan con duogc thé hién thong qua hé
thong cac dich vu cu thé ma ho cung cap trong hoat dong logistics. Trudc hét, & khia
canh tac nghi€p, ngudi giao nhan tham gia truc tiép vao cac hoat dong nhu chuin bi
hang hoa dé chuyén chd, td chirc xép do, van chuyén ndi bd trong pham vi cang hodc
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ga, cling nhu thyc hi¢n cac tha tuc gui va nhan hang. Déng thoi, ho con dam nhan viéc
ky két hop dong van tai v6i ngudi chuyén chd, thué tau, luu cude va to chire van chuyén
phu hop véi dac diém hang hoa va yéu cau cia khach hang. Trong qua trinh nay, nguoi
giao nhan cling thyuc hién cac thu tuc hai quan, kiém nghiém, kiém dich, mua bao hiém
hang hoa va lap, kiém tra cac ching tir lién quan nham dam bao tinh phép 1y va han ché
rui ro trong giao dich.

O gb6c do dich vu ho tro va quan tri, ngudi giao nhan con thyuc hi¢n cac chirc ndng
tu van cho chi hang vé& phuong an van chuyén t6i wu, lya chon tuyén duong, phuong
thirc van tai va ngudi chuyén chd phu hop. Pong thoi, ho ddm nhiém viéce thanh toan
cac chi phi lién quan nhu cudce vén tai, chi phi xép d&, luu kho, luu bii; to chirc gom
hang, thu xép chuyén tai, ciing nhu thyc hién cac hoat dong dong gbi, phan loai va bao
quan hang hoéa trong qua trinh luu kho. Ngoai ra, ngudi giao nhan con dong vai tro la
cau ndi thong tin khi thuong xuyén thong bao tinh trang di — dén cua phuong tién van
tai, cling nhu kip thoi thong bao ton that va hd trg chii hang trong qua trinh khiéu nai,
doi boi thudng néu c6 rii ro xay ra (Tran Thay Kiéu, 2025).

Trong bdi canh hoat dong logistics ngay cang phat trién va yéu cau tich hop dich
vu ngdy cang cao, pham vi hoat dong ctia ngudi giao nhan tiép tuc duoc mé rong véi
nhiéu dich vu chuyén biét theo nhu cau ctia khach hang. C6 thé ké dén nhu van chuyén
may moc thiét bi cho cac du an cong trinh, van chuyén hang may mac dén truc tiép hé
théng ban 1¢é, hoac van chuyén hang hoa phuc vu trién 1am quéc té. Dic biét, nguoi giao
nhan hién nay con dam nhan vai tro 13 nguoi kinh doanh vén tai da phwong, truc tiép t6
chtic van chuyén bang nhiéu phuong thirc khac nhau va phat hanh ching tir van tai
twong tng, qua d6 nang cao tinh linh hoat va hiéu qua cta chudi cung ung.

Tir nhitng phén tich trén c6 thé thiy riang, chirc ning va pham vi hoat dong cua
ngudi giao nhan khong chi gidi han trong mot khau cy thé ma mang tinh tong hop, lién
két nhiéu hoat dong trong chudi logistics. Chinh sy da dang va linh hoat nay di gitp
nguodi giao nhan trd thanh mot mat xich quan trong, gdp phan nang cao hiéu qua van
hanh va ning luc canh tranh cta hoat déng thuwong mai quéc té (Tran Thuy Kiéu, 2025).
1.1.5. Quyén va nghia vu ciia ngwoi giao nhin

Hoat dong giao nhan hang hoa 1a mot loai hinh dich vu thuong mai, do d6 quyén
va nghia vu cta ngudi giao nhan dugc didu chinh boi phap luat thuong mai Viét Nam.
Theo quy dinh cua Luat Thuong mai 2005, trur truong hop c6 thod thuan khac nguoi
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giao nhan (thwong nhan kinh doanh dich vu logistics) ¢ cic quyén va nghia vu co ban
Sau:

- Nguoi giao nhan dugc hudng tién cong va cac khoan thu nhap hop 1y khac.

- Thyc hién diy du nghia vu ctia minh theo hop dong.

- Trong qua trinh thyc hién hop dong, néu c6 1y do chinh dang vi loi ich cua
khach hang thi c6 thé thuc hién khac véi chi ddn cua khach hang, nhung phai
théng bao ngay cho khach hang.

- Sau khi ky két hop ddng, néu thay khong thé thuc hién duoc toan bo hay mot
phan chi din cua khach hang thi phai thong bao cho khach hang dé xin chi dan
thém.

- Phai thyc hién nghia vy ctia minh trong thoi gian hop 1y, néu trong hop dong
khong thoa thuan vé thoi gian thuc hién nghia vu véi khach hang.

Bén canh cic quyén va nghia vu theo hop dong, khi thuc hién viéc van chuyén
hang hoéa, thuong nhan kinh doanh dich vu logistics phai tuan thu cac quy dinh cta phéap
luat va tdp quan van tai c6 lién quan. Nhu vy, quyén va nghia vu ciia ngudi giao nhan
khong chi gidi han trong pham vi thoa thuan véi khach hang ma con chiu sy diéu chinh
ctia hé théng phéap luat va thong 18 thuong mai, qua d6 tao nén khudn khd phap 1y chat
ch€ cho hoat dong logistics.

1.1.6. Khai niém, dic diém va vai tro ciia vdn tdi hang khong
+¢ Khai niém van tai hang khong

Vin tai dudng hang khong 1a mét loai hinh van tai st dung tau bay dé van chuyén
hanh khach va hang hoéa trong khong gian. So vdi cac phuong thire van tai khac, van tai
hang khong ra doi mudn hon nhung c6 téc d6 phat trién nhanh, gan lién v6i nhiing tién
bd cua khoa hoc — k¥ thuat. Ngay nay, loai hinh van tai nay dong vai tro quan trong
trong viéc két ndi cac qudc gia va khu vuc trén thé gidi, dic biét trong bdi canh hoi nhap
kinh té qudc té, gop phan thic day giao thuong va phat trién kinh té toan cau (Nguyén
Hai Quang, 2012).

< Dic diém ciia van tai hang khong

Vin tai hang khdng 1a mét trong nhitng phuwong thirc van tai c6 nhiing dic diém
riéng bi¢t so vdi cac loai hinh van tai khéc, thé hién qua tuyén duong van chuyén, pham
vi hoat dong, tde d0, mirc do an toan va chi phi. Trudc hét, céc tuyén van tai hang khong
chu yéu 1a cac duong bay thang ndi gitta cac diém, doi hoi phai ¢ hé thong cang hang
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khong hoic san bay dé thuc hién viéc cat, ha canh va phuc vu hanh khach, hang hoa.

Bén canh do, van tai hang khong thudng c6 pham vi van chuyén dai, dic biét phu
hop vai cac tuyén van chuyén qudc té hoic khoang cach xa, trong khi ddi véi cu ly ngén,
chi phi va tinh phirc tap c6 thé cao hon so v6i cac phuong thirc vén tai khac. Ngoai ra,
van tai hang khong 1a loai hinh 4p dung trinh d¢ khoa hoc — cong nghé va quéan 1y hién
dai, doi hoi vén dau tu 1on dé dam bao hoat dong an toan va hi¢éu qua.

Mot trong nhirng ddc diém noi bat ctia van tai hang khong 1a toc d6 van chuyén
rat cao, gitip rat ngan dang ké thoi gian van chuyén so v6i cac phuong thire khac. Tuy
nhién, loi thé nay chi thuc sy phat huy déi véi cac tuyén van chuyén dudng dai, do con
phai tinh dén thoi gian van chuyén mat dat va cac khau trung gian tai san bay.

Ngoai ra, van tai hang khong c6 mtrc do an toan va tién nghi cao, thuong dap ting
t6t cac tiéu chuan dich vu trong bdi canh canh tranh ngay cang gay git. Tuy nhién, chi
phi van chuyén bang duong hang khong ciing & mirc cao nhét so véi cac phuong thirc
van tai khac, dac biét khi xét trén cung mot don vi khdi lugng va cy ly van chuyén. Do
d6, phuong thirc ndy thuong phu hop véi cac loai hang hoa c6 gia tri cao, khéi lugng
nho, yéu cau thoi gian giao hang nhanh (Nguyén Hai Quang, 2012).

¢ Vai tro cia van tai hang khong

Van tai hang khong 1a mot trong nhitng bo phan quan trong cau thanh hé théng
van tai, gop phan dap Gmg nhu cau di chuyén ctia con ngudi va luu thong hang héa trong
nén kinh t&. Khdng chi dimng lai & chtic nang van chuyén, van tai hang khong con gii
vai trd phan phéi cac ngudn luc, san pham va dich vu trong nén kinh té qubc dan, qua
d6 thuc day su luan chuyén va phat trién cua cac hoat dong kinh té — x4 hoi.

Theo danh gia ctia Hiép hoi Van tai Hang khong Qudc té (IATA): “Van tai hang
khong 13 mét trong nhirng ngudn luc c6 tinh sdng con nhit cia thé gidi. Su phat trién
cua no voi tu cach la nganh kinh té va linh vuc dich vu da dit van tai hang khong vao vi
tri ctia mot trong nhirng nganh c6 déng gdp 16n nhat vao thanh tyu xa hoi hién dai. Van
tai hang khong 13 yéu td can thiét cho sy phat trién kinh té. Trong mot cong dong va thi
truong toan cau dang ting nhanh, vén tai hang khong tao diéu kién dé van chuyén mot
céch nhanh chéng hang triéu nguoi va ty USD hang hoa dén cac thi truong trén toan thé
gidi.”

Bén canh do, van tai hang khong con cé tac dong sau rong dén nén kinh té & ca
cAp d0 qudc gia va toan cau. Theo Nguyén Hai Quang (2012), & pham vi quic gia,
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phuong thirc van tai ndy gop phan mé rong hoat dong kinh doanh, nang cao ning luc
canh tranh, thic ddy ting trudng kinh té, thu hat dau tu va phat trién du lich quc té.
Pong thoi, van tai hang khong con tao diéu kién thuan loi cho viéc phat trién cac ving
1anh thd, dic biét 1a nhitng khu vuc c0 vi tri dia 1y xa x6i.

O pham vi toan cau, van tai hang khong dong vai trd 14 cdu ndi quan trong trong
qua trinh hoi nhap kinh té qudc té, gop phan ting cuong giao luu kinh té, vin hoa va xi
hoi giita cac qudc gia, qua d6 thiic ddy su phat trién chung cta nén kinh té thé giéi
(Nguyén Hai Quang, 2012).

1.1.7. Quyén, nghia vu va trach nhiém trong vin tii hang khong

Trong van tai hang khong quéc té, quyén, nghia vu va trach nhiém cuia cac bén
tham gia duoc quy dinh 16 rang nham dam bao sy cong bang va han ché rui ro trong qua
trinh van chuyén. Theo Triéu Hong Cam (2014), cac chu thé chinh bao gdm ngudi
chuyén chd, nguoi giri hang va ngudi nhan hang, mdi bén déu c6 nhiing quyén va nghia
vu nhat dinh.

Déi v6i nguoi chuyén chd, ho ¢é quyén yéu cau thanh toan cudc phi va cac chi
phi lién quan, déng thdi ¢ nghia vy van chuyén hang héa an toan, diing thoi gian va dia
diém da thoa thuan. Nguoi chuyén chd phai chiu trach nhiém d6i véi nhitng tén that nhu
mat mat, hu hong hoic chdm giao hang xay ra trong qua trinh van chuyén, trir cac truong
hop mién trach theo quy dinh.

Déi v6i ngudi giri hang, ho c6 nghia vu cung cap day du va chinh xac cac thong
tin lién quan dén hang hoa, dic biét 13 cac thong tin khai bao trén van don. Néu thong
tin khong chinh xac hoic khong day du giy thiét hai, ngudi gui hang phai chiu trach
nhiém d6i voi cac hau qua phat sinh.

Trong khi d6, ngudi nhan hang c6 quyén yéu cau nhan hang va cac ching tir lién
quan khi hang dén noi, dong thoi c6 nghia vu thanh toan cac khoan chi phi theo thoa
thuan (néu co).

V& trach nhiém véan chuyén, theo cac cong udc quéc té nhu Warsaw va Montreal,
trach nhiém cuia ngudi chuyén ché duoc xac dinh dya trén nguyén tic suy doan 13i, theo
d6 nguoi chuyén cho phai chiu trach nhiém ddi voi ton that xay ra trong thoi gian hang
hoa thudc sy kiém soat cia minh, trir khi chitng minh duoc cc trudng hop mién trach.
Dong thoi, mirc bdi thuong thudng bi gisi han theo quy dinh nhim dam béo tinh can

bang loi ich giira cac bén.



Tir d6 c6 thé thdy, viéc xac dinh 18 quyén, nghia vu va trach nhiém cta cac chi
thé trong vén tai hang khong 13 co s& quan trong dé dam bao tinh phap 1y, han ché tranh
chép va nang cao hiéu qua cua hoat dong giao nhan hang héa qudc té.

1.2. N§i dung quy trinh giao nhin hang hoa xuit khiu bing dwong hang khong
1.2.1. Khdi niém va vai tro quy trinh
% Khai niém quy trinh

Theo T6 chie Tiéu chudn hoa Qudc té (1SO), quy trinh dugc dinh nghia 1a “tap
hop cac hoat dong c6 lién quan hodc twong tac 13n nhau, st dung dau vao dé tao ra du
ra” (ISO, 2015). Dinh nghia ndy nhan manh mdi quan hé chuyén hoéa giita cac yéu t6
dau vao va dau ra, dong thoi khang dinh tinh hé thong va tinh lién két giita cac hoat
dong cau thanh quy trinh.

Bén canh d6, theo Nguyén Hai San (2010), trong gio trinh Quan tri hoc, quy
trinh dugc hiéu 13 “trinh tu cac bude cOng viéc dugc sép xép theo mot logic nhét dinh
nham dat dugc muc tiéu di dé ra”. Quan diém nay lam rd hai dic trung co ban cua quy
trinh 1a tinh trinh ty va tinh muc tiéu, cho thay cc hoat dong trong quy trinh khong dién
ra 101 rac ma duoc t6 chirc theo mot trat tu khoa hoc nham bao dam hiéu qua thyuc hién.

Tir cic quan diém trén, c6 thé khai quat ring: quy trinh 1a chudi cac hoat dong c6
mbi quan h¢ chat ché, duoc sép xép theo mét trinh tu xac dinh, nham chuyén ddi cac
yéu td dau vao thanh dau ra va hudng téi viée dat duge muc ti€u cu thé cta td chtec.

% Vai tro quy trinh

Trong linh vyc logistics va giao nhdn vén tai, quy trinh duoc xem 13 nén tang
gitip to chirc trién khai cac hoat dong mot cach hé thong va co kiém soat. Theo
Operations Management cta Nigel Slack va cong su (2010), moi hoat dong trong doanh
nghi¢p déu thuc hién thong qua cac quy trinh; do do, hi¢u qua van hanh phu thudc truc
tiép vao cach thirc thiét ké va quan 1y cac chudi hoat dong nay.

Truéc hét, quy trinh dong vai tro chuin hoéa nghiép vu, thiét 1ap mot trinh tu thuce
hién théng nhat nham han ché sai sot va giam thiéu su phu thudc vao kinh nghiém ca
nhan. Pong thoi, ddy con 1a cong cu kiém soat hitu hiéu, cho phép doanh nghiép theo
doi tién do, phat hién sai léch va dam bao tinh tuan thii cic quy dinh phap 1y. Nhu Martin
Christopher (2016) da nhan dinh trong Logistics & Supply Chain Management, kha
ning kiém soat dong chay hang héa va thong tin trong chudi cung tng phu thudc chit
ché vao viéc thiét ké va thyc thi quy trinh nghiém ngit.
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Hon thé nita, viéc toi uu hoa quy trinh giup loai bé cac budc trung gian khong
can thiét, tir d6 rat ngin thoi gian xir Iy va nang cao hiéu suat st dung ngudn luc. Pay
cling 1a tién dé quan trong cho tién trinh s hoa, boi cac hé théng quan tri hién dai (nhu
ERP hay WMS) déu dugc xay dung trén nén tang quy trinh d chuan héa. Tom lai, quy
trinh khong chi don thuan 13 cong cu t6 chirc cong viéc ma con 1a yéu té cbt 161 quyét
dinh nang lyc canh tranh va chét luong dich vu cia doanh nghiép logistics.

1.2.2. Nji dung quy trinh giao nhén hang hod xudt khiu bang dwong hang khéong

Budérc 1: Tiép Buéc 3: Chuén Buéc 7: Xép

nhén thong tin bi hang hoa va Buéc 5: Thyc hang 1én may

va yéu cau giri b chimg tir hién thu tyc hai bay va vén

hang tir khach xut khau. quan xuat khau. chuyén.
hang.

O

} N
7 |

da| | %

Buéc 2: Dit chd Buére 4: Giao Buérc 6: Lap va Budre 8: Gui
van chuyén véi hang vao kho phat hanh van chung tir cho
hang hang hang khong va don hang dai ly nudc
khong. xu ly tai kho. khong. ngoai.

So d6 1.1. Quy trinh giao nhdn hang hoa xudt khau bang dwong hang khong

Quy trinh giao nhan hang hoa xuit khau bang dudng hang khong 13 chudi cac
nghiép vu duogc t6 chirc theo trinh ty nhat dinh nhim dam bao hang hoa duoc van chuyén
tir nguoi giri dén nguoi nhan mot cach an toan, nhanh chong va dung quy dinh. Theo
Triéu Hong Cam (2014) va Bui Xuan Luu & Nguyén Hiru Khai (2017), quy trinh nay
c6 thé duoc khai quat qua cac budc co ban sau:

Buéc 1: Tiép nhan thong tin va yéu cau giri hang tir khach hang

Quy trinh giao nhan bat dau tir viéc nguoi giao nhan tiép nhan thong tin 16 hang
tir khach hang mot cach chinh xac dam bao thong tin xuyén subt chudi nghiép vu. Cac
thong tin co ban bao gém: tén hang, s6 lugng, trong luong, kich thudc, tinh chét hang
hoa, dia diém di — dén va thoi gian yéu cau van chuyén. Pay 14 co s& dé ngudi giao nhan

danh gia kha ning van chuyén va xay dung phuong an phi hop.



Budrc 2: Dit chd van chuyén voi hang hang khong

Trén co sé thong tin da tiép nhan, ngudi giao nhan tién hanh dit chd voi hing
hang khéng hoic dai 1y cua hing. Noi dung booking bao gdm cac thong tin chi tiét vé
16 hang va lich trinh van chuyén du kién. Viéc booking nhdm dam bao c¢6 chd trén
chuyén bay phu hop véi yéu cau cia khach hang (Triéu Hong Cam, 2014).

Buwéc 3: Chuan bj hang hoa va bo ching tir xuit khau

Nguoi giao nhan phdi hop véi ngudi xuat khau chuan bi hang hoa theo tiéu chuin
vén tai hang khong, dam bao phu hop vé dong gbi, ghi nhin va an toan van chuyén.
Dong thoi, cac chimg tir nhu héa don thwong mai, phiéu déng goéi va cac ching tir lién
quan khéac dugc hoan thién dé phuc vu cho viéc khai bao hai quan.

Buéc 4: Giao hang vao kho hang khong va xir 1y tai kho

Hang héa duoc van chuyén dén kho hang khong dé 1am thu tuc xuat khau. Tai
day, hang duoc can do, kiém tra tinh trang, dan nhan va tiép nhan boi hiang hang khong.
Pay 1 budc quan trong nhim dam bao hang héa dap tng cac yéu cau vé an ninh va an
toan hang khong (Triéu Hong Cam, 2014).

Buwdc 5: Thuc hién thu tuc hai quan xuat khau

Nguoi giao nhan tién hanh khai bao hai quan va ndp hd so cho co quan chirc
nang. Sau khi hoan tat kiém tra va duoc thong quan, hang héa dugc phép dua vao khu
vuc cho xép 1én may bay. Thu tuc hai quan 13 budc bat budc nham dam bao tinh hop
phap ctia hang hoa xuat khau.

Bude 6: Lap va phat hanh van don hang khong

Sau khi hang duoc tiép nhan, van don hang khong dugc 1ap va phat hanh bai
hang hang khong hoic dai ly. Pay 1a chiing tir xac nhan viéc nhan hang dé van chuyén,
ddng thoi 1a can ¢ phap 1y quan trong trong toan bd qua trinh giao nhan (Triéu Hong
Cam, 2014).

Buéc 7: Xép hang 1én may bay va van chuyén

Hang hoa sau khi hoan tat thu tuc s& dugc xép 1én may bay va van chuyén dén
san bay dich theo lich trinh d3 xac dinh. Két thuc budc ndy ciing déng nghia véi viéc
hoan thanh giai doan giao nhan tai dau xuat khau.

Bwdre 8: Guri chung tir cho dai 1y nude ngoai

Sau khi hang héa da duoc xép 1én may bay va van chuyén dén nude nhip khau,
ngudi giao nhan tai ddu xuat khau tién hanh giri bo chimg tir lién quan cho dai 1y hoic

10



ddi tac tai dau nhap khau. Bo chung tir ndy la can ctr dé dai 1y thuc hién cac thu tuc can
thiét véi co quan hai quan, hing hang khong va cac don vi lién quan nham t6 chirc nhan
hang tai diém dén. Viéc chuyén giao ching tir ddy du, chinh xac va kip thoi giup dam
béo qua trinh nhan hang dién ra thuan loi, han ché phét sinh sai sot hodc cham tré. Sau
khi hoan tat cac thu tuc can thiét, dai Iy tién hanh nhan hang va ban giao cho nguoi nhan
theo thoa thuan.

Nhu véy, quy trinh giao nhan hang héa xuat khau bang duong hang khong duoc
t6 chirc theo trinh tu logic tir khau tiép nhan thong tin dén khi hang hoa dugc van chuyén,
doi hoi su phdi hop chit ché giita ngudi giao nhan, hing hang khong va co quan hai
quan nham dam bao hiéu qua va tinh lién tyc cua hoat dong xuat khau.

1.2.3. Cdc nhan té anh hwéng dén quy trinh giao nhin
1.2.3.1. Nhan t6 khdch quan

Céc nhan t6 khach quan 13 nhitng yéu t6 nam ngoai kha ning kiém soat truc tiép
ctia doanh nghiép nhung c6 anh hudng dang ké dén hiéu qua va tinh on dinh cua quy
trinh giao nhan.

- Chinh sach xuét nhap khau va quy dinh phap 1y

Hoat dong giao nhan hang khong chiu sy diéu chinh ctia hé théng phap luat quoc
gia va cac cong udc quoc té. Cac quy dinh vé hai quan, kiém tra chuyén nganh, thué
quan va chinh sach quan 1y hang héa anh huong truc tiép dén thoi gian théng quan va
chi phi van chuyén. Su thay doi chinh sach c6 thé 1am phat sinh cac tha tuc bo sung, kéo
dai thoi gian xir 1y va gia tang rui ro trong quy trinh giao nhén.

- Co so ha tang hang khong va nang luc san bay

Co s6 ha ting sin bay, bao gdm hé théng kho hang, trang thiét bj boc xép va ning
lue xtr Iy hang héa, c6 anh hudng truc tiép dén toc do va hiéu qua giao nhan.

Theo World Bank, chat luong ha ting logistics 14 mot trong nhitng yéu t6 quan
trong quyét dinh hiéu qua chudi cung tmg qudc gia. Han ché vé ha ting c6 thé din dén
tinh trang Un tac, kéo dai thoi gian xir 1y va gia ting chi phi logistics.

- Bién dong gia cude van tai hang khong

Gia cudc hang khong chiu anh hudng boi nhiéu yéu to nhu gia nhién ligu, cung
cau thi trudng, tinh hinh kinh té va dia chinh tri. Su bién dong gia cudc c6 thé lam thay
d6i chi phi logistics, anh hudng dén quyét dinh van chuyén cua khéch hang va ké hoach
khai thac cia doanh nghiép giao nhan.
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1.2.3.4. Nhan t6 chii quan

Céc nhén t6 chii quan 13 nhitng yéu t6 thudc noi tai doanh nghiép, ¢ thé kiém

so4t va cai thién nham nang cao hi¢u qua quy trinh giao nhan.
- Trinh d6 va nang luc doi ngli nhan sy

Nhan sy 1a yéu t6 cot 161 trong van hanh logistics, dic biét dbi voi cac nghiép vu
phtrc tap nhu giao nhan hang khong.

Theo Christopher (2016), ning lyc nhin sy anh hudng truc tiép dén kha ning xir
Iy thong tin, kiém soat chimg tir va phdi hop giita cac bd phan trong chudi cung tmg.
Nhén sy thiéu kinh nghiém c6 thé din dén sai sot trong chung tir, chdm tré xir 1y va gia
tdng rui ro van hanh.

- Hé théng cong nghé thong tin

Ung dung cong nghé thong tin gitip tw dong hoéa quy trinh, ting dd chinh xac va
cai thién kha nang theo doi 16 hang.

Theo International Air Transport Association, viéc sb hoa trong logistics, dic biét
la e-AWB va hé thong tracking, gitip giam sai sot chimg tir va nang cao hiéu qua van
hanh.

- MGdi quan hé véi hiang hang khong va dai 1y

Moi quan hé hop tac véi hang hang khong va céac dai ly logistics anh hudng truc
tiép dén kha ning dit chd, gia cudc va tinh linh hoat trong van chuyén.

Doanh nghiép c6 quan hé t6t voi hang bay thudng c6 loi thé vé: U tién space,
gia cudc canh tranh, hd tro xir 1y khi phat sinh su cd.

Tir cac phén tich trén c6 thé thdy rang quy trinh giao nhan hang héa bang dudng
hang khong chiu sy tic dong tong hop cta ca nhan té khach quan va nhan t6 chi quan.
Do do, dé nang cao hi€u qua hoat dong giao nhan, doanh nghi¢p khong chi can chu dong
thich tng véi cac bién dong tir moi trudng bén ngoai ma con phai tap trung tdi vu hoa
cac nguén luc nd1 tai. Viéc nhan dién déy du cac nhan td anh huong nay la co s& quan
trong dé danh gia thuc trang quy trinh va dé xuét cac giai phap phu hop trong cac chuong
tiép theo.

1.2.4. Incoterms 2020 trong van tdi hang khong

Incoterms 2020 do Phong Thuong mai Qudc té (International Chamber of
Commerce) ban hanh 14 bd quy tic chuan hoéa cac diéu kién thuong mai qudc té, quy
dinh trach nhiém, chi phi va thoi diém chuyén giao rui ro giita cac bén trong hop dong
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mua ban hang hda. Trong van tai hang khong, cac diéu kién Incoterms 2020 nhu FCA,
CPT va CIP duoc st dung phd bién do phu hop véi dic thu giao hang thong qua ngudi
chuyén ché. Viéc lua chon ding diéu kién Incoterms c6 ¥ nghia quan trong trong viéc
xac dinh diém chuyén giao rui ro, phan bo chi phi va trach nhiém giita cac bén. Day la
co s& dé to chtrc quy trinh giao nhén, 14p chimg tir va kiém soét rai ro trong hoat dong
vén tai hang khéng qudc té.

Céc diéu kién Incoterms 2020 thudng st dung trong van tai hang khong nhu:

- Diéu kién FCA (Giao cho nguoi chuyén ché)

Theo diéu kién FCA, nguoi ban hoan thanh nghia vu giao hang khi hang duoc
giao cho ngudi chuyén chd do ngudi mua chi dinh tai dia diém thoa thuan (c6 thé 1a kho
ngudi ban, san bay hodc kho hang khong). Piém chuyén giao rui ro: khi hang duoc ban
giao cho hang van tai.

Trach nhiém ngudi ban: Chuan bi hang, dong géi, 1am thu tuc xuat khau, giao
hang cho carrier.

Trach nhiém nguoi mua: Thué van chuyén chinh, chiu chi phi van tai va rti ro
sau diém giao.

- Diéu kién CPT (Cudc phi tra t6i)

Theo CPT, nguoi ban chiu trach nhiém thué va tra chi phi van chuyén dén dia
diém dich, nhung rii ro van chuyén giao sém hon. Diém chuyén giao riii ro: khi hang
duoc giao cho hang van tai tai noi di.

Nguoi ban chiu chi phi van chuyén chinh va tha tuc xuat khau. Ngudi mua chiu
rtii ro trong qua trinh van chuyén va tha tuc nhap khau.

CPT thuong dugc st dung khi ngudi ban c6 loi thé vé gia cude voi hang bay, tuy
nhién ngudi mua can luu ¥ rang rui ro di chuyén giao ngay tai diém giao dau tién, du
chi phi van chuyén do ngudi ban chi tra.

- Diéu kién CIP (Cudc phi va bao hiém tra t6i)

CIP twong tu CPT nhung bd sung nghia vu mua bao hiém cho nguoi ban. Diém
chuyén giao rui ro 1a khi giao hang cho hiang van tai. Ngudi ban s& chiu chi phi vén
chuyén va mua bao hiém v&i mirc bao hiém cao (ICC A). Nguoi mua sé& chiu rii ro sau
khi giao cho hang van tai (nhung c6 bao hiém bao vé).

CIP phu hop véi céc 16 hang ¢ gia tri cao hodc d& hu hong, gitip giam thiéu rai
ro tai chinh cho ngudi mua théng qua bao hiém.
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Trong van tai hang khong, viéc ap dung ding cac diéu kién Incoterms 2020 do
Phong Thuong mai Qudc té ban hanh c6 ¥ nghia quan trong trong viéc xac dinh rd trach
nhiém, chi phi va thoi diém chuyén giao rii ro giita nguoi ban va ngudi mua. Dic biét,
d6i v6i cac diéu kién thuong sir dung nhu FCA, CPT va CIP, diém chuyén giao rui ro
duoc x4c dinh tai thoi diém hang hoa dugc ban giao cho nguoi chuyén chg, thuong 1a
hang hang khong hodc dai 1y ctia hing bay. Viéc xac dinh chinh x4c diéu kién Incoterms
khong chi gitip han ché tranh chap phat sinh trong qué trinh van chuyén ma con 1a co s&
dé phan dinh trach nhiém thué phuong tién van tai, thuc hién thu tuc Xuét nhap khéu va
1ap ching tir lién quan nhu van don hang khong va bao hiém. Do d6, trong thuc tién
giao nhan hang hoa bang dudng hang khong, Incoterms 2020 dugc xem 1 cong cu quan
trong gitip chuan hoa quy trinh, nang cao hiéu qua phdi hop gitta cac bén va kiém soat
rui ro trong chudi logistics (Christopher, 2016; ICC, 2020).

1.3. Cac quy dinh phap 1y va hé thong chimg tir
1.3.1. Cac quy dinh phap ly

Hoat dong vén tai hang khong qudc té chiu su diéu chinh cua hé théng phép luat
bao gdm cac van ban phap lut qudc gia va cac diéu udc qudc té. Cac co s phap 1y nay
quy dinh quyén, nghia vu va trich nhiém cia cac bén tham gia trong qué trinh van
chuyén hang hoa bang duong hang khong.
1.3.1.1. Nguon ludt Viét Nam

Tai Viét Nam, hoat dong van tai hang khong qubc té dugc diéu chinh bai cac van
ban phap luat chu yéu sau:

- Ludt Hang khéng dan dung Viét Nam nam 2006 (sira doi, bé sung nam 2014):
quy dinh vé t6 chirc va hoat dong cua nganh hang khong dan dung, bao gébm
van chuyén hanh khach, hanh 1y va hang hoa bang duong hang khong. Pay 1a
van ban phap 1y nén tang diéu chinh tryc tiép hoat dong van tai hang khong tai
Viét Nam.

- Luat Thuong mai nam 2005: quy dinh vé hoat dong thuong mai, trong do co
dich vu logistics va giao nhan hang hoa, Iam co s& phap 1y cho hoat dong cua
nguoi giao nhan.

- Ludt Hai quan nam 2014: quy dinh vé thu tuc hai quan, kiém tra, gidm st va
quan 1y hang hoéa xut khau, nhap khau, trong d6 bao gom hang hoa van chuyén
bang duong hang khong.
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- Cdc van ban huwéng dan thi hanh nhu nghi dinh, thong tu lién quan dén hang
khong, hai quan va logistics, gop phan cu thé hoa cac quy dinh phap luit trong
thue tién.

Céc van ban phap luat ndy tao thanh hé thdng phéap 1y noi dia, didu chinh toan
dién hoat dong giao nhan va van chuyén hang héa bang duong hang khong tai Viét Nam
(Triéu Hong Cam, 2014).
1.3.1.2. Nguon ludt quoc té

Bén canh phap lut qudc gia, vén tai hang khong qudc té con chiu sy diéu chinh
clia cac cong wdc qudc té quan trong nhu Cong udc Warsaw 1929 va Cong uwéc Montreal
1999. Pay 1a cac vin ban quan trong quy dinh vé trach nhiém dan sy cia ngudi chuyén
chd hang khong ma bt ky don vi giao nhan nao ciing phai nam rd.
1.3.1.2.1. Céng uwdc Warsaw 1929 va Cong woc Montreal 1999

a) Tong quan vé hai Cong wéc:

- Céng wéc Warsaw nam 1929: La nén tang phap 1y dau tién thong nhét cac
nguyén tic van chuyén hang khong qudc té. Tuy nhién cac giéi han trach
nhiém cua n6 thuong thap va cac thu tuc vé chimg tir kha cliig nhac (chu yéu
13 van ban giay).

- Céng wéc Montreal ndam 1999: hién dai hoa va thay thé hé théng Warsaw, quy
dinh rd hon vé trach nhiém dan sy ctia ngudi van chuyén va mirc gidi han boi
thudng trong vén tai hang khong qudc té.

b) Trach nhiém cia hang hang khong

- Pbi voi hang hoa

Pham vi trach nhiém: Nguoi van chuyén chiu trach nhiém vé thiét hai trong

truong hop hang hoa bi tiéu hity, mat mat hodc hu hong néu sy kién gay ra thiét

hai xay ra trong qué trinh van chuyén bang hang khong.

Cdc trieong hop mién trach nhiém: Hang hang khong khong phai chiu trach

nhiém néu chiing minh dugc thi¢t hai do:

e Khuyét tat von c6 hodc chat lwong kém cua hang hoa

e Vi¢c dong gbi hang hoa khong ddm bdo do mot ngudit khdong phai nguoi
van chuyén thuc hién

e Sy kién chién tranh hodc xung dot vii trang

e Hanh dong cua co quan cong quyén li€n quan dén viéc nhap, xuat hoac
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qué canh hang hoa

Gioi han trach nhiém: Theo Montreal 1999, trach nhiém v&i hang hoa hu hong,

méat mat, tiéu huy hodc cham tré dugc gi61 han ¢ mtrc 17 SDR/kg, trir khi nguoi

guri khai bao gia trj va tra phi b sung. Néu Montreal 1999 khong 4p dung, theo

Cong udc Warsaw (Vietnam Airlines 4p dung), giéi han trach nhiém c6 thé 1én

to1 26 SDR/kg hoac mirc cao hon theo bang gia.

Péi v6i hanh khach va hanh ly

e Ti vong va thuong tat: Montreal 1999 4p dung ché d6 trach nhiém hai
tang. Tang thtr nhat, ngudi van chuyén khong dugc phép loai trir hodc gisi
han trach nhiém d6i véi thiét hai 1én téi 100.000 SDR. Tang thtr hai dya
trén 10, trach nhiém 1a khong gidi han trir khi hing chtirmg minh dugc minh
khong c6 16i.

e Hanh ly: Trach nhiém ddi v6i hanh 1y bi mat, hu hong hodc cham tré gigi
han & mirc 1.000 SDR cho mdi hanh khach.

Déi v6i s cham tré (Delay): Hang hang khong chiu trach nhiém vé thiét hai

do cham tré trir khi chirng minh dugc réng ho va cac dai Iy da thuc hién tat ca

cac bién phap hop 1y dé tranh thiét hai hoic khong thé thyuc hién cac bién phap

do.

Quy dinh vé chirng tir vin chuyén

Van don hang khéng (AWB): Phai c¢6 diém khoi hanh, diém dén va trong

lugng hang hoa.

Chung tir dién tir: Montreal 1999 cho phép thay thé van don gidy bang bat ky

phuong tién nao khac ghi lai viéc van chuyén (nhu e-AWB), gitip cac don vi

giao nhan giam chi phi va tang hi¢u qua.

Trach nhiém cia nguoi gii hang: Nguoi gui hang (hodc don vi giao nhan dai

dién) phai chiu trach nhiém vé tinh chinh x4c cta céac thong tin ghi trén van

don va phai bdi thuong cho hang néu cung cap thong tin sai 1éch gay thiét hai.

d) Thoi han khiéu nai va khéi kién (Danh cho don vi giao nhén)

Dé bao vé quyén loi, cac don vi giao nhan can luu ¥ cac mde thoi gian sau:

Hu hong hang hoa: Phai khiéu nai bang van ban ngay sau khi phat hién, cham
nhit 13 14 ngay ké tir ngay nhan hang.
Cham tré hang hoa: Phai khiéu nai bang vin ban trong vong 21 ngay ké tir
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ngay hang hoa dugc dit dudi quyén dinh doat ctia nguoi nhan.

- MAat mat hang héa (khong giao duoc): Phai khiéu nai trong vong 120 ngay ké

tir ngay xuat van don hang khong (theo diéu kién cia Vietnam Airlines).

- Thoi han khéi kién: Quyén khoi kién bdi thuong s& bi mat néu khong thuc

hién trong vong 2 nim ké tir ngay may bay dén diém dén hoic ngay 18 ra phai

deén.

e) Luuy quan trgng cho don vi giao nhan

- Khai bao gia tri (Special Declaration of Interest): Néu hang héa c6 gia tri cao

hon mtre gi6i han (17 SDR/kg), don vi giao nhin nén tu van khach hang khai
béo gia tri dic biét va tra thém phi dé duoc bdi thudng toan bo gia tri thuc té
néu co rui ro.

Kiém tra hang hoa: Viéc nhan hang ma khéng c6 khiéu nai duoc coi 1 bing
chtng ban du cho thy hang hoa da dugc giao trong tinh trang tét. Do do, can
kiém tra k¥ tinh trang hang ngay khi nhan.

Van tai ndi tiép va thuc té: Pon vi giao nhan co quyén khaoi kién nguoi van
chuyén dau tién, ngudi van chuyén cudi cing hodc ngudi van chuyén thyc hién

chang bay xay ra thi¢t hai.

Ngoai hai Cong udc trén thi con c6 cdc Cong udc khac bo tro cho van tai hang

khong qudc té khac nhu:

Céng wéc Chicago nam 1944: thiét 1ap cac nguyén tic co ban vé to chirc va
quan 1y hang khong dan dung quéc té, dong thoi dit nén tang cho hoat dong
ctia TO chire Hang khong dan dung qudc té (ICAO).

Céng wéc Tokyo nam 1963: quy dinh vé cac hanh vi vi pham va an ninh trén
tau bay.

Céng wée La Hay nam 1970: 1ién quan dén viéc ngan chin hanh vi chiém doat
tau bay bét hop phap.

Cong wéc Montreal nam 1971: quy dinh vé viéc trimg tri cac hanh vi pha hoai
an toan hang khong dan dung.

Céng wéc Rome nam 1952: quy dinh vé trach nhiém ddi voi thiét hai giy ra

cho bén thir ba trén mat dét boi tau bay.

Qua céc ndi dung da trinh bay, c6 thé nhan thiy rang hoat dong vén tai hang

khong qudc té chiu sy chi phdi ctia mot hé thong phép 1y tuong ddi toan dién, bao gom
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ca quy dinh trong nudc va cac diéu ude qudc té. O pham vi qubc gia, cic van ban nhu
Luit Hang khong dan dung, Luit Thuong mai va Luat Hai quan d3 tao nén nén tang
phép 1y quan trong, diéu chinh truc tiép cac hoat dong van chuyén va giao nhan hang
hoa bang dudng hang khong. Nhitng quy dinh nay khong chi xac dinh quyén va nghia
vu ctia cdc chu thé tham gia ma con gép phan dam bao tinh thong nhat trong qua trinh
thyc thi.

O pham vi quéc té, cac cong udc nhu Chicago 1944, Warsaw 1929 hay Montreal
1999 déng vai trd dinh hinh nhitng nguyén tic chung cho hoat dong v4n tai hang khong
xuyén bién gidi, dic biét trong viée xac 1ap trach nhiém cua ngudi van chuyén va dam
bao an toan, an ninh hang khong. Viéc tuan thi cac cam két qudc té nay giup hoat dong
van tai hang khong dién ra mot cach dong bo va phu hop voi thong 1¢ chung cua thé
gioi.

Tong thé, su két hop giita phap luat qudc gia va phap luat quoc té da tao nén mot
khuon kho phép 1y twong d6i chit ché cho van tai hang khong quéc té. Pay 13 co s¢ quan
trong giup hoat dong van chuyén hang hoa bang dudng hang khong duoc thyc hién mot
cach an toan, minh bach va cong bang gitta cac qudc gia. (Triéu Hong Cam, 2014).
1.3.1.2.2. Vai tro IATA (Hiép hoi Van tai Hang khong Quéc té) vé quy dinh van chuyén

- Quy dinh cua IATA ddi v6i hang nguy hiém

Trong vén tai hang khong quéc té, hang nguy hiém duoc hiéu 13 cac loai hang
hoa c6 kha ning gy rii ro dén an toan bay, con ngudi va moi truong. Dé kiém soat loai
hang hoa nay, IATA ban hanh by Dangerous Goods Regulations (DGR) dua trén tiéu
chuan ciia ICAO, quy dinh chi tiét cac yéu cau trong toan bd qua trinh van chuyén.

Trude hét, vé phan loai, hiang nguy hiém duoc chia thanh 9 nhém chinh nhu: chat
nd, khi , chat l6ng dé chay, chét rin d& chay, chat oxy hoa va Peroxide hitu co, chat doc
va chit 1ay nhidm, chat phong xa, chat an mon, cac chat nguy hiém khac bao gém pin
lithium. Viéc phan loai nay 1a co s& dé xac dinh toan bd quy trinh xur 1y tiép theo.

Vé déng goi, IATA quy dinh cu thé thong qua hé thdng Packing Instructions (PI)
cho tirng loai hang, trong d6 néu rd: loai bao bi dugc phép st dung, tiéu chuan k thuat
(UN packaging), va gi6i han khdi lugng cho mdi kién hang. Bao bi phai dam bao chiu
duoc ap suét, rung lic va cac diéu kién dic thu cta van tai hang khong.

Vé ghi nhan va danh d4u, hang nguy hiém bat budc phai:

e Dan nhén canh bao nguy hiém phu hop véi timg nhom hang
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e Ghird misd UN
e Thé hién cac ky hiéu xt 1y dic biét (néu cb)

Vé ching tir, ngudi giri hang phai 14p Shipper’s Declaration for Dangerous
Goods, trong d6 xac nhan hang hoéa da dugc phan loai, dong goi va ghi nhan dang quy
dinh. Day la ching tir mang tinh phéap 1y quan trong trong van tai hang khong.

Vé dao tao, IATA yéu cau tit ca nhan sy tham gia x{r Iy hang nguy hiém phai
dugc dao tao va cap chung chi dinh ky, nhim dam bao ning luc chuyén mén va giam
thiéu rui ro.

Nhu vy, cac quy dinh ctia IATA d6i voi hang nguy hiém mang tinh chit ché va
bat budc, nhiam dam bao an toan tuyét dbi trong vén tai hang khéng.

- Quy dinh cua IATA dbi v6i hang mau hong

Dbi véi hang mau hong, IATA ban hanh b PCR nhim dam bao duy tri chat
luong hang hoa trong subt qué trinh van chuyén.

Trudc hét, vé kiém soat nhiét do, PCR quy dinh cac dai nhiét do phu hop voi
tung loai hang, vi du:

e Hang lanh: tir 2°C dén 8°C
e Hang dong lanh: duéi 0°C
e Hang yéu cau nhiét do phong kiém soat

Viéc duy tri chudi lanh lién tuc 1a yéu cau bat budc nham dam bao chat luong
hang hoa.

Vé dong goi, hang PER phai dugc dong trong bao bi chuyén dung c6 kha ning:

e Cach nhiét tbt
e Giir lanh bang gel hoic d4 kho
e Chong va dap va han ché anh huéng moéi truong

Thoi gian van chuyén, PCR yéu cau lua chon hanh trinh tdi uu, giam thiéu thoi
gian luu kho va uu tién xir Iy nhanh tai sin bay nham han ché nguy co hu hong.

Vé phan loai hang hoa, hang PER bao gdm nhiéu nhém nhu thuc pham tuoi song,
hoa tuoi, thuy san, dugc phﬁm,. .. Madi loai ¢ yéu cau riéng vé nhiét do, do 4m va thoi
gian van chuyén.

Vé xtr Iy va bao quan, hang PER can duoc luu trit tai khu vuc chuyén biét, co
kiém soat nhiét do va han ché tiép xuc véi méi trudng bén ngoai.

1.3.2. H¢ thong chirng tir
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Trong van tai hang khong qudc té, hé thong chimg tir c6 vai tro thiét l1ap co so
phap 1y va dam bao su luu thong thong tin trong qua trinh van chuyén hang héa. Theo
Triéu Hong Cam (2014), cac ching tir trong vén tai hang khong khong chi phan anh noi
dung cua hoat dong van chuyén ma con 12 cin cir dé thuc hién tha tuc hai quan, thanh
toan va giai quyét tranh chap. Trong pham vi Iy thuyét, hé thong ching tir bao gdm céc
loai chu yéu sau:

- Véan don hang khong (Air Waybill — AWB)

La chung tir do ngudi chuyén chd hodc dai Iy cua ho phat hanh nhdm xac nhin
viéc tiép nhan hang héa dé van chuyén. Theo Triéu Hong Cam (2014), AWB c6 céc
chtrc nang co ban bao gdm: 1a bang chimg cua hop déng van chuyén, 13 bién nhan hang
héa va 1a can clr dé giao hang tai noi dén. Pong thoi, AWB khong phai 1a chimg tir s¢
hitu va khong c¢6 kha ning chuyén nhuong. Cin ctr theo chu thé phat hanh va quan hé
phép ly duoc xéc 1ap, van don hang khong dugc phan thanh:

e Van don chu: 1a van don do hang hang khong phat hanh cho nguo1 giao nhan
(forwarder), x4c nhan viéc tiép nhan hang hoa dé van chuyén. MAWB thé
hién quan hé van chuyén giita hing hang khong va nguoi giao nhan, dong
thoi 1a chimg tir phap 1y quan trong trong qua trinh van chuyén (Triéu Hong
Cam, 2014).

e Van don phu: 1a van don do nguoi giao nhan phat hanh cho chu hang, phan
anh quan hé gitta ngudi giao nhin va khach hang. HAWB thé hién thong tin
chi tiét cta ting 16 hang 1¢ trong trudng hop gom hang va 1a cin ct dé giao
hang cho nguoi nhan.

Ngoai ra, hién nay thuong str dung e-AWB la van don hang khong dién tir do

Hiép hoi Van tai Hang khong Qudc té phat trién nham thay thé chtng tir gidy trong van
tai hang khong. Viéc ap dung e-AWB gilip rit ngin thoi gian xir 1y, giam sai s6t va nang
cao kha ning theo ddi 16 hang. Trong bdi canh sb hoa logistics, e-AWB 1a mot phan cua
xu hudng chuyén doi sang hé théng van hanh khong gidy to, gop phan nang cao hiéu
qua va tinh minh bach trong chudi cung tng (IATA, 2023).

- Hoba don thuong mai

La chig tir do ngudi ban phat hanh cho ngudi mua, phan anh gia tri hang hoa,
diéu kién giao hang va cac thong tin lién quan dén giao dich mua ban. Day la can cir
quan trong dé co quan hai quan xac dinh tri gia tinh thué (Triéu Hong Cam, 2014).
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- Phiéu déng g6i hang hoa

La chung tir thé hién chi tiét vé& quy cach dong goéi hang hoa, bao gom sb kién,
trong lwong va kich thudc. Phiéu dong géi ¢6 chirc nang hd trg viéc kiém tra, dbi chiéu
hang hoa trong qua trinh van chuyén va 1am thu tuc hai quan.

- Ban khai hang hoa

La chung tir tong hop thong tin vé toan bd hang hoa duoc van chuyén trén mot
chuyén bay, do hang hang khong hoic dai 1y 1ap. Manifest co chirc ning cung cap thong
tin cho co quan hai quan va cac bén lién quan nham phuc vu cong tac kiém tra, gidm sat
hang héa (Triéu Hong Cam, 2014).

Nhu vay, hé théng chimg tir trong vén tai hang khong quc té bao gdm céc ching
tir mang tinh nén tang, duoc quy dinh rd trong céc tai lidu 1y luan chuyén nganh, gop
phan dam bao tinh phép 1y va tinh déng bo cua hoat dong van chuyén hang hoa.

1.4. Xu huéng Logistics 4.0, chuyén ddi s6 va logistics xanh

Trong bdi canh Cach mang cong nghiép 4.0, nganh logistics dang chuyén dich
manh mé& sang md hinh s6 hoa nham t6i uu hoa hoat dong van hanh va nang cao ning
Iuc canh tranh. D6i véi giao nhan hang khong, xu hudng Logistics 4.0 thé hién rd qua
viéc ung dung cac hé théng cong nghé nhu Track & Trace va EDI. Hé théng Track &
Trace cho phép theo ddi tinh trang 16 hang theo thoi gian thyc trong sudt qua trinh van
chuyén, tir d6 giup cac bén lién quan chu dong kiém soat tién d6 va xu 1y kip thoi céc
su co phat sinh. Trong khi d6, EDI h trg trao ddi dix liéu dién tir gitra cac bén nhu doanh
nghiép giao nhan, hang hang khong va co quan hai quan, gop phan giam thiéu sai s6t
chtng tir, it ngin thoi gian x 1y va ning cao d6 chinh xac ciia thong tin. Theo
International Air Transport Association (2023), viéc diy manh s6 héa trong vén tai hang
khong thong qua cac cong cu nhu e-AWB va hé théng dir li¢u dién tr 1a xu hudng tat
yéu nham nang cao hiéu qua van hanh va giam chi phi trong chudi logistics toan cau.
Bén canh d6, World Bank (2023) ciing nhian manh ring tmg dung cong nghé sé 1a mot
trong nhitng yéu t6 then chdt gitp cai thién hiéu qua logistics va ning luc canh tranh
cta cac qudc gia.

Song song véi xu hudng chuyén doi sd, logistics xanh ciing dang tré thanh dinh
hudng phat trién quan trong ctia nganh logistics hién dai trong bdi canh cac van dé veé
moi truong va phat trién bén vitng ngay cang dugc quan tim. Logistics xanh huéng dén
vi€c giam thiéu tac dong ti€u cuc cua hoat dong logistics ddi véi méi truong thong qua
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tdi wu hoa van tai, tiét kiém nang lugng, giam phat thai khi nha kinh va ung dung céc
cong nghé than thién véi méi trudng. Pbi voi linh vuc van tai hang khong, logistics
xanh duoc thé hién qua viéc str dung ching tur dién tu nham giam lugng giéy to thu
cong, t6i wu hoa tai trong va lich trinh van chuyén dé han ché phat thai nhién liéu, dong
thoi nang cao hiéu qua khai thac kho hang va phuong tién van chuyén. Ngoai ra, nhiéu
héng hang khdng va doanh nghiép logistics hién nay ciing dang tirng budc ap dung cac
tiéu chuan phat trién bén vimng, st dung nhién liéu hang khong bén viing (SAF) va ting
cudng quan 1y phat thai carbon trong hoat dong van tai quéc té. Theo United Nations
Conference on Trade and Development (UNCTAD, 2022), phét trién logistics xanh
khong chi gop phan bao vé méi trudng ma con nang cao hiéu qua van hanh va kha ning

canh tranh cua doanh nghiép trong chudi cung tng toan cau.
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KET LUAN CHUONG 1

Chuong 1 d3 hé thdng hoa nhiing co s& 1y ludn nén tang lién quan dén hoat dong
giao nhan hang hoa xuét khau bang duong hang khong. Trén co sé tong hop cic quan
diém 1y thuyét, quy dinh phap 1y va tai liéu chuyén nganh, chuvong di lam rd cac khai
niém vé giao nhan hang hoa, ngudi giao nhan, van tai hang khong, quyén va trach nhiém
ctia cac chi thé tham gia trong qué trinh van chuyén qudc té. Pdng thoi, chuong ciing
phan tich dic diém, vai trd va ndi dung ctia quy trinh giao nhan hang hoa xuat khau bang
duong hang khong, tir khau tiép nhan thong tin, dit chd, chuin bi chtng tir, khai bao hai
quan cho dén phat hanh van don va t6 chirc van chuyén hang hoéa.

Bén canh d6, chuong con trinh bay cac quy dinh phap 1y trong nudc va qudc té
lién quan dén van tai hang khong, dic biét 1a cac cong ude quoc té nhu Warsaw 1929
va Montreal 1999, cing vdi cac quy dinh ciia IATA ddi voi hang nguy hiém va hang
mau hong. Pong thoi, hé thong ching tir str dung trong van tai hang khong quéc té cling
dugc khai quat nhim 1am rd vai trd phap 1y va nghiép vu trong hoat dong giao nhén.
Ngoai ra, chuong da dé cap dén xu huéng Logistics 4.0 va chuyén d6i so trong linh vuc
giao nhan hang khong thong qua viéc ing dung cac cong ngh¢ nhu e-AWB, EDI va hé
thong Track & Trace.

Nhin chung, nhitng ndi dung 1y luan dugc trinh bay trong chuong 1 1a co s¢ khoa
hoc va nén tang quan trong dé phan tich thuc trang quy trinh giao nhin hang hoa xuat
khau bang duong hang khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia

trong cac chuong tiép theo..
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH DICH VU

GIAO NHAN VA DU LICH LE GIA

2.1. Khai quat vé cong ty

Tén doanh nghiép:

Tén quoc té:

Logo

Nguoi dai dién:
M3 s6 thué:

Ngay thanh lap:

Tinh trang hoat dong:

Nganh nghé chinh:

bia chi tru sé chinh:
Hé thng chi nhanh:
Website:

Von diéu I¢:

CONG TY TNHH DICH VU GIAO NHAN VA DU LICH
LE GIA

LE GIA TRAVEL AND LOGISTICS SERVICES
COMPANY LIMITED

LEOIA

Lé Thanh Vi

0308626657

14/05/2009

Dang hoat dong

Dich vu giao nhan van tai quéc té, logistics va cac dich vu
lién quan

Thanh phé HO Chi Minh

Ha Noi, Pa Néing, Can Tho

https://legia-corp.com/

7.500.000.000 VND

2.1.1. Lich swr hinh thanh cong ty

Cong ty TNHH Dich vu Giao nhan va Du lich L& Gia dugc thanh 14p vao ngay

14/05/2009 v&i vén dau tu ban dau 1a 7,5 ty déng. Ngay tir nhitng nim dau hoat dong,

doanh nghiép da dinh hudng phat trién trong linh vuc giao nhan vén tai quéc té, tap

trung vao cac dich vu chu yéu nhu van tai hang khong, van tai duong bién va cac dich

vu logistics lién quan.

Trai qua qua trinh hinh thanh va phat trién, cong ty tirng budc mé rong quy mod

hoat dong va nang cao nang luc cung tng dich vu. Sau gﬁn 16 nam hoat dong, Lé Gia

Logistics da xay dung duoc hé théng mang ludi voi tru sé chinh tai Thanh phé Ho Chi

Minh cung cac chi nhanh tai Ha Noi, ba Nﬁng va Can Tho. Viéc mé rong pham vi hoat
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dong theo chiéu dai lanh tho da gép phan nang cao kha ning tiép can khach hang, dong
thoi cai thién tinh linh hoat va hiéu qua trong t6 chtrc van chuyén hang hoa.

Song song vai qua trinh md rong quy Mo, doanh nghiép ciing chu trong da dang
hoa dich vu nhim dap tng nhu cdu ngdy cang phong phu cua thi trudong. Cac linh vuc
hoat dong chinh cua cong ty bao gém van tai hang khong, van tai duong bién, vén tai
ndi dia, dich vu gom hang 1¢, hang nguyén container va dich vu khai bao hai quan. Trong
do, van tai hang khong dugc xem 1a mot trong nhiing linh vuc thé manh, khi cong ty
thiét 14p quan hé hop tac voi nhiéu hing hang khong 16n nhu Vietnam Airlines, EVA
Air, Singapore Airlines,... qua d6 nang cao nang luc khai thac va mo rong mang ludi
van chuyén qudc té.

L& Gia Logistics con tich cuc tham gia vao cdc mang ludi va hiép hoi logistics
trong nudc va quéc té nhu FIATA, VLA, VCCI va JC Trans. Viéc tham gia cac td chirc
nay khong chi giup doanh nghiép mé rong quan hé hop tic ma con goép phan nang cao
uy tin, kha nang hoi nhép va vi thé canh tranh trén thi truong logistics.

Trong nhitng nim gan day, cong ty tiép tuc khang dinh ning lyc thong qua viéc
cai tién chat luong dich vu, mé rong mang ludi ddi tac va dat duge nhiéu ghi nhan tr
cac hing hang khong qudc té. Nhitng thanh tyu nay phan anh qué trinh phét trién 6n
dinh, dinh huéng dung dan va kha ning thich ing ciia doanh nghiép trong bdi canh
nganh logistics ngay cang canh tranh.

2.1.2. Tam nhin, siv ménh, gid tri cot I6i
< Tam nhin

Tré thanh mot trong nhitng cong ty giao nhan hang dau thé gidi, cung cép cac
dich vu chat luong cao voi mure gid canh tranh trén toan cau

% Str ménh

Lé Gia Logistics da va dang hudng téi tré thanh mdt chuyén gia giao nhan van
tai nham tao ra loi ich bén vitng cho khach hang déng thoi cung cap dich vu va giai phap
hau can toan cau chuyén nghiép dap mg yéu cau cia cac dai 1y nudc ngoai.

% Gia tri cot 16i
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ORE VALUES

POSITIVITY

RESPEGT 8  SOLIDARITY

Hinh 2.1. Tém tdt gid tri cot 16i ciia cong ty
(Nguon: Van phong céng 1)
POSITIVITY (Tich cuc)
e Ludn duy tri tu duy lac quan trong moi tinh hudng.
e Tu tin dua y kién mang tinh x4y dung, gop phan tao gia tri chung.
EXCELENCE (Huéng dén chét lugng wu viét)
e Phan tng nhanh chéng va hiéu qua véi cac nhu cau cta khach hang hodc
nhiing tinh hudng phat sinh bat ngo.
e Dam bao xtr Iy chinh x4c va kip thoi moi yéu cau tir ddng nghiép.
e Lam viéc chuyén nghiép, tuan thi nghiém ngat cac quy dinh va quy trinh.
e Linh hoat thich nghi véi cac thay d6i va khong ngimg cai tién dé nang cao
chat luong cong viéc.
ACCOUNTABILITY (Tinh than trach nhiém)
e Thé hién tinh than trach nhi¢m cao trong moi nhi¢ém vu dugc giao.
e Xac dinh rd muc tiéu va nd luc hoan thanh cac muc tiéu di dé ra.
e Chu dong ra quyét dinh va chiu trach nhiém véi két qua cong viéc cua Bo
phan, Phong ban.
RESPECT (T6n trong)
e Ludn ton trong d6i tac, khach hang va dong nghiép.
e Duy tri phong théi giao tiép than thién, trung thyc, va minh bach.
e Khuyén khich su phat trién va ghi nhan cac déng gop tich cuc ctia nhan vién.
SOLIDARITY (Poan két)
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- Sin sang hd tro dong nghiép va dbi tac khi can thiét.

- Hop tac chit ché dé cung dat duoc muyc tiéu chung cia cong ty.

- Pé cao tinh than “Think Company First”.
2.1.3. Nganh nghé kinh doanh

Cong ty TNHH Dich vy Giao nhéan va Du lich Lé Gia hoat dong chu yéu trong

linh vuc giao nhdn vén tai qudc té va cung cdp cac dich vu logistics tich hop. Ngay tir
khi thanh 1ap, doanh nghiép da dinh huéng phat trién theo md hinh cung cép dich vu
logistics tron goi, tp trung vao viéc to chuc, diéu phdi va téi uu héa qua trinh van

chuyén hang hoa giira Viét Nam va cac thi truong qudc té.
Dich Vu Logistics cia Lé Gia

Vién Chuyén
Van Tai Noi Dia Duong Bién

N/

3

Dich Vu Thi Tuc - @ &~ Van Chuyén
Hai Quan Hang Khong

I

Dich Vu Gom
Hang L¢

Hinh 2.2. Téng hop cdc dich vu chinh ma céng ty cung cdp

Trong co cdu hoat dong, van tai quéc té giit vai tro trung tim, bao gém van tai
hang khong va van tai dudng bién. Pay 1a hai phuong thirc van chuyén chu e, cho
phép doanh nghiép dap tng linh hoat nhu cau ctia khach hang vé thoi gian giao hang va
chi phi van chuyén. biac biét, van tai hang khong dugc xac dinh 1a linh vuc thé manh,
phtt hop véi cac 16 hang co gia tri cao, yéu cau thoi gian van chuyén nhanh va d6 an
toan cao.

Bén canh hoat dong van tai, cong ty trién khai hé théng dich vu logistics hd trg
theo hudng tich hop, bao gdm dich vu gom hang 1¢, van chuyén hang nguyén container,
Iru kho va phan phdi hang hoa. Cac hoat dong nay dugce t6 chic theo chudi lién két chat

chg, gop phan dam bao tinh lién tuc cua dong van dong hang héa va nang cao hiéu qua
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van hanh trong toan bo chudi cung tmg.

Ngoai ra, doanh nghiép con cung cip dich vu khai bao hai quan va xur Iy ching
tir xuat nhap khau nhu C/O, PHYTO.... nham hd tro khach hang hoan thién tha tuc phap
1y, rat ngén thoi gian thong quan va giam thiéu rui ro phat sinh trong qua trinh giao nhin
hang hoa. Hoat dong van tai noi dia cling dong vai trd quan trong trong viéc két ndi hang
hoa tir kho ciia khach hang dén cang bién, san bay va nguoc lai, tao thanh mét xich

khong thé thiéu trong chudi dich vu logistics.

LE 31A

500 NGHIEP VU/THANG

Chuyén lam XU ly hang
C/0O, PHYTO nguy hiém (DG)

e +84 28 6296 8655 @ info@legia-corp.com legia-corp.com

Hinh 2.3. Cac dich vu khdc cua cong ty

(Nguén: Website cong ty)

Dang chu y, cong ty con c¢o ning luc xur 1y cac loai hang hoa dac thu nhu hang

nguy hiém, véi doi ngii nhan sy dugc dao tao theo tiéu chuan cta Hi¢p hdi Van tai Hang

khong Qudc té, dam bao tuan thi nghiém ngit cac quy dinh vé an toan trong van chuyén

hang khong. Theo thong tin tir doanh nghiép, trung binh mdi thang cong ty xir Iy khoang

500 nghiép vu, cho thiy ning lic van hanh 6n dinh va kha ning dap tmg tot nhu cau da
dang cua khach hang.

Nhin chung, nganh nghé kinh doanh ctia Cong ty Lé Gia Logistics dugc xay dung
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theo huéng da dang hoa dich vu nhung van c6 trong tAm rd rang vao giao nhan van tai
quéc té, dac biét 1a van tai hang khong. Su két hop gitra dich vu van tai cdt 16 va céc
dich vy hd trg di tao nén hé thong logistics twong dbi hoan chinh, gép phan nang cao
ning lyc canh tranh va kha ning cung cap giai phap toi uu cho khach hang trong bdi
canh thi truong logistics ngay cang canh tranh.
2.1.4. Co cdu té chirc va chive ning nhiém vu

% So dd co cau to chirec bd may cong ty Lé Gia — Head Office (H6 Chi Minh)

Phong ho trg l Phong Logistics & Phong Phong Phong | § Phong
va dy an Sea Freight Overseas Customer Kinh ke
: - : Service doanh toan

| T

Bo Phan
Oversea
Executive

B9 phan phat

trién kinh

Pricing sins

So do 2.1. Co cdu t6 chire cong ty Lé Gia
(Nguén: Tai liéu ngi bé cong ty Org Chart 2025)

Trong doanh nghiép logistics, viéc to chirc bd may quan 1y theo chirc ning 13 yéu
t6 quan trong nham dam bao su phdi hop nhip nhang giita cac bo phan trong chudi cung
ung dich vu. Do do, cac phong ban trong cong ty dugc phan cong chirc nang va nhi¢m
vu cu thé, gop phén nang cao hiéu qua hoat dong chung.

Ban Giam doc 13 bd phan quan ly cép cao, chiu trach nhiém dinh hudng chién
lugc phat trién, t6 chtrc diéu hanh toan b hoat dong kinh doanh va dam bao hiéu qua
hoat dong chung cuia doanh nghiép.

Phong HOb tro va Du 4n co chitc ning hd trg hoat dong kinh doanh va van hanh
thong qua viéc xdy dung chinh sach gid, t chirc dit chd va diéu phéi cac hoat dong lién
quan dén xur Iy don hang. Phong nay gop phan dam bao tinh dong b va hiéu qua trong
qua trinh trién khai dich vu.

Phong Logistics & Sea Freight giir vai tro trung tdm trong hoat dong giao nhan
van tai, chiu trach nhiém t6 chtrc va diéu phdi qua trinh van chuyén hang hoéa quéc té,
dic biét 12 van tai duong bién. Pong thoi, phong con thuc hién cac nghiép vu van hanh,

cham so6c khach hang trong qua trinh xir 1y 16 hang va phdi hop véi cac bd phan lién
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quan nham dam béo tién do giao nhan.

Phong Overseas c6 chirc ning thiét 1ap va duy tri mdi quan hé véi cac dai ly
nudc ngoai, thue hién viée trao d6i thong tin, phdi hop xtr 1y 16 hang quéc té va dam bao
tinh lién két trong mang luéi giao nhan toan ciu.

Phong Customer Service chiu trach nhiém tiép nhan, hd trg va cham soc khach
hang trong sudt qué trinh cung cap dich vu, dong thoi giai quyét cac vin dé phat sinh
nham nang cao chat luong dich vu va mtrc do hai long cua khach hang.

Phong Kinh doanh thyc hién chirc ning tim kiém, phat trién khach hang va mo
rong thi truong. Bén canh do, phong con ddm nhiém viée tu vén dich vy, xay dung mbi
quan hé vai khach hang va dong vai tro quan trong trong viéc tao doanh thu cho doanh
nghiép.

Phong K& toan c6 chic nang quan 1y tai chinh, thyc hién cac nghiép vu ké toan,
thanh toan va kiém soat chi phi. Pong thoi, phong dam bao tinh minh bach tai chinh va
tuan thu cac quy dinh cta phap luat trong hoat dong kinh doanh.

% So dd co cau to chirc by may cong ty Lé Gia — Branch (Pa Ning)

Ban Giam Ddc

l

Head of Commercial
(Trwdng bé phan kinh
doanh)

CS Sales
Executive Executive

So do 2.2. Co cdu t6 chire cdng ty Lé Gia — Chi nhdnh Pa Nang
(Nguon: Tai liéu néi b cong ty Org Chart 2025)
Co cau to chire ctia chi nhanh Pa Nang dugc xay dung theo mé hinh tinh gon,
trong d6 quyén diéu hanh tap trung vao cip quan Iy va cac bd phan chirc ning chu chét.
M6 hinh nay gitp doanh nghiép ti uu héa ngudn luc, dong thoi dam bao sy linh hoat
trong qué trinh cung cip dich vu logistics.
Ban Giam dbc gilr vai tro dinh hudng va diéu hanh toan bd hoat dong cua chi

nhanh. Bo phan nay chiu trach nhiém xay dung chién lugc kinh doanh, quan 1y ngudn
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luc, giam sat hiéu qua hoat dong va dua ra cac quyét dinh quan trong nham dam bao
muc tiéu phat trién cua doanh nghiép. Pong thoi, Ban Giam déc ciing dong vai tro két
ndi gitra chi nhanh va hé thdng coéng ty me, dam bao su thong nhat trong dinh hudng
phat trién chung.

Truwéng bd phan Kinh doanh (Head of Commercial) 13 vi tri quan 1y tryc tiép
cac hoat dong kinh doanh tai chi nhanh. B6 phén nay c¢6 chirc ning to chuc, diéu phdi
va giam sat hoat dong cua cac nhan vién kinh doanh va cham soc khach hang. Bén canh
d6, Truéong bd phan Kinh doanh chiu trach nhiém xay dung ké hoach phat trién thi
truong, mé rong tép khach hang, déng thdi dam bao chi tiéu doanh thu va hiéu qué kinh
doanh cua chi nhanh.

B6 phin Chiim séc¢ khach hang dam nhén vai tro tiép nhan va xir 1y yéu cu cia
khach hang, theo dai tién do 16 hang va phdi hop v6i cac bo phén lién quan nham dam
bao qua trinh cung cap dich vu dién ra thong subt. Pong thoi, bd phan nay con phdi hop
Vi try s chinh trong viéc trao ddi thong tin va xir Iy cac van dé nghiép vu, qua d6 nang
cao tinh linh hoat va dam bao sy théng nhét trong hoat dong cua toan h¢ théng.

Bo phan Kinh doanh giit vai tro then chot trong viéc tao doanh thu cho chi
nhanh. Bg phéan nay thyc hién nhi¢m vu tim kiém va phat trién khach hang mai, duy tri
quan hé voi khach hang hién hiru, dong thoi tu van cac giai phap logistics phit hop véi
nhu ciu cua timg d6i trong khach hang. Ngoai ra, nhan vién kinh doanh con phéi hop
v6i bo phan cham soc khach hang dé dam bao qua trinh cung cap dich vu dién ra thong
sudt va dap ung ky vong ctia khach hang.

V& mit co cau to chuc, chi nhanh Pa Nang hién chua thiét 1ap bd phan Ops hién
truong chuyén biét. Nhim t6i wu hoa bd may nhan su, nghi€p vu nay thuong duoc bo
phan CS truc tiép dam nhi¢m, doi hdéi nhan sy phai c6 kinh nghi¢m va am hiéu sau sic
quy trinh tac nghiép thyc té tai kho. Tuy nhién, dé dam bao tinh 6n dinh cta chudi cung
g trong cac giai doan cao diém hoic khi khéi luong hang héa vuot qua ning luc xir
1y ndi bd, doanh nghiép ap dung giai phap thué ngoai. Viéc thué ngoai khong chi gitip
linh hoat hoéa ning lyc van hanh ma con dam bao tién do xtr 1y hang hoa va duy tri cam
két vé thoi gian v6i khach hang.

Téng thé, co ciu t6 chirc ciia chi nhanh Pa Nang duoc xay dung theo mo hinh
tinh gon, voi sb lugng b phan va nhan sy khong nhiéu nhung van dam bao thuc hién
cac chuc nang co ban trong hoat dong kinh doanh dich vu logistics. Cac phong ban dugc
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t6 chuc linh hoat, c6 su phdi hop chit ché véi tru sé chinh nham xtr Iy hiéu qua cac
nghiép vu phat sinh, dic biét 1a cac 16 hang tai khu vuc Pa Nang.

2.1.5. Nguon luc

2.1.5.1. Ngu5n lyrc vé co s& vt chat

Nguén luc co sé vat chat ciia Cong ty TNHH Dich vu Giao nhan va Du lich Lé
Gia dugc t6 chirc theo huéng chuyén mén hoa va phu hop véi dic thu hoat dong cua
doanh nghiép trong linh vuc logistics. Tai tru s& chinh, khong gian lam viéc dugc bb tri
thanh céc khu vuc chiric nang riéng biét, bao gém khu vuc Hanh chinh — Nhan su va Ké
todn, khu vyc Kinh doanh, khu vyc Logistics va Hién truong, cung voi khu vuc 1am viée
ctia Ban Giam ddc. Viéc phan chia ndy gop phan ning cao hiéu qua quan 1y, dong thoi
tao diéu kién thuan loi cho viéc phéi hop gitra cac bd phan trong qua trinh thyc hién
nghiép vu.

Bén canh do, cong ty duoc trang bi ddy du cac thiét bi van phong can thiét, dap
g yéu cau coéng viée cia tirng b phan va dam bao méi truong 1am viéc chuyén nghiép.
Doanh nghiép da ung dung cac hé théng phan mém chuyén dung nhu Outlook va
ECUS5VNACCS nham hd trg trao doi, khai bao hai quan dién tir va toi wu héa quy trinh
nghiép vu. Viéc img dung cong nghé thong tin khong chi gop phan nang cao hiéu qua
xtr 1y cong viéc ma con ting cudng kha ning két ndi va phdi hop giita cac phong ban
trong toan hé thong.

Tai chi nhanh Pa Ning, co s vat chit duoc dau tu & mirc phu hop voi quy mo
hoat dong theo mé hinh tinh gon. Céc trang thiét bj vin phong co ban dugc trang bi day
du, dap tng nhu cau 1am viéc hang ngdy ctia nhan vién va hd trg hiéu qua cho viéc xur
1y céac 16 hang phat sinh tai khu vuc.

Bang dudi day thé hién tinh hinh trang thiét bi tai chi nhanh Pa Ning, phan anh

murc do dau tu co sé vat chat phuc vu hoat dong ctia doanh nghiép:
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Bang 2.1: Bang thong ké trang thiét bi ctia cong ty ndm 2025

(chi nhanh Pa Nang)

STT Tén tai san Pon vi S6 lwong
1 May tinh Cai 3
2 Ban lam viéc Bo 5
3 Ban ghé tiép khach Bo 1
4 May in Céi 1
5 May in tem nhén Cai 1
6 Diéu hoa Cai 2
7 Tivi Céi 1
8 May loc nudc Cai 1
9 Ban hop van phong Bo 1

Nhin chung, viéc dau tu co s vat chat va trang thiét bi, két hop v6i ing dung
cOng nghé thong tin trong quan 1y va van hanh, da tao nén tang hd trg hiéu qua cho hoat
dong cung cap dich vu ciia cong ty. Mic dii quy mo tai chi nhanh Pa Nang con han ché,
song vi cach td chtrc hop 1y va kha nang phdi hop linh hoat, doanh nghiép van dap ung
tt yéu cau xir Iy nghiép vu trong thuc té.
2.1.5.2. Nguén Iy vé luc luwong lao dong

Cong ty TNHH Dich vu giao nhan va du lich Lé Gia tong cong c6 80 nhan vién
tinh dén cudi nam 2025. Doi ngii nhan vién day nhiét huyét, tan tim dong thoi ciing 1a

d6i ngii nhan vién duoc trang bi day du cac k¥ nang, kién thirc nghiép vu chuyén mén

dé dap tng va tu van cho khach hang.
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Bang 2.2: Bang thong ké tinh hinh nhan luc tai LE GIA Logistics trong nam 2025

Don vi tinh: Nguoi

STT No6i dung S6 lwong Ty 1€
| Tudi 100%
1 >40 10 12,5%
2 30-40 26 32,5%
3 22 -29 44 55%
I Giéi tinh 100%
1 Nam 42 52.5%
2 Nir 38 47.5%

Il Trinh d9 hoc vin 100%

1 Dai hoc 68 85%
2 Cao dang 8 10%
3 Trung cap 4 5%

(Nguon: Phong hanh chinh nhan su)

Nhan xét: Nguon nhan lyc tai Cong ty Lé Gia Logistics ¢6 quy md 80 ngudi voi

co ciu tuong d6i hop 1y, phu hop voi dic thu nganh logistics. Luc luong lao dong chii
yéu tap trung & nhom tudi 2229, thé hién tinh niang dong va kha nang thich ing cao,
trong khi nhém 30-40 tudi dam nhan vai trd 6n dinh va giau kinh nghiém. Co ciu giéi
tinh can béng, phan anh chinh sach tuyén dung linh hoat va hi€u qua. Bén canh do, ty 1¢
lao dong co trinh do dai hoc chiém da s, cho théy su chu trong dén chat luong nhan sy,

g6p phan nang cao hiéu qua hoat dong va chét luong dich vu ctia doanh nghiép.
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2.1.5.3. Nguon liec vé tdi chinh

Bang 2.3: Tom tit bang can ddi tai san va ngudn vén cua cong ty nim 2024

Pon vi: VND
Phan I. TAI SAN Piu nim Cudi nim
A. Tai san ngan han 35,000,000,000 45,000,000,000
B. Tai san dai han 20,000,000,000 22,000,000,000
— Tai san ¢ dinh 12,000,000,000 14,000,000,000
Téng tai san 55,000,000,000 67,000,000,000
PHAN ILNGUON VON
A. No phai tra 45,000,000,000 53,000,000,000
—No ngin han 36,000,000,000 43,000,000,000
— No dai han 9,000,000,000 10,000,000,000
B. Vén chu sé hitu 10,000,000,000 14,000,000,000
Tong ngudn von 55,000,000,000 67,000,000,000

(Nguon: Phong ké todn)

Nhan xét: Dya trén Bang can dbi ké toan nam 2024, quy md tai san ctia Cong ty
Lé Gia Logistics ting dang ké tir 55 ty dong 1én 67 ty dong, phan 4nh xu huéng mé rong
hoat dong va gia ting nhu cau von luu dong. Co ciu tai san tiép tuc nghiéng vé tai san
ngan han khi ty trong tang tir khoang 63,64% 1én 67,16%, cho thiy doanh nghiép phu
thudc 16n vao von luu dong dé tai trg cho céc chi phi van hanh nhu véan tai, kho bai va
dich vu hang khong. Trong khi d6, tai san dai han va tai san ¢ dinh chi tdng nhe, thé
hién dinh hudéng dau tu than trong, tranh gia tang ap luc von ¢d dinh. Vé nguén von, ng
phai tra van chiém ty trong cao, dic biét 1a ng ngan han phu hop véi dic thu nganh, tuy
nhién téc do ting von cha sé hiru nhanh hon (tir 10 ty ddng 1én 14 ty dong) cho thay
doanh nghiép c6 kha nang tich ldiy 1¢i nhuén va cai thién ndi luc tai chinh. Nhin chung,
co ciu tai chinh ciia doanh nghiép mang dic trung “tai san nhe — von luu dong cao —
phu thudc ng ngén han”, song dang c6 xu hudéng chuyén dich theo hudéng an toan va bén
viing hon.

Pé danh gid mot cach toan dién tinh hinh tai chinh ctia doanh nghi¢p, bén canh
viéc phén tich quy mé va co cau tai san — ngudn von, viéc sir dung céac chi sb tai chinh
1a can thiét nham phan anh rd hon kha ning thanh toan va mic do rai ro tai chinh.

Hé 56 no trén tong tai san: 13 ty 18 tai chinh cho biét bao nhiéu phan trim tai san
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cua doanh nghi¢p duoc tai trg bé‘mg céc khoan ng, thé hién mutc do don béy tai chinh va
rui ro tai chinh cta cong ty.

Pau nam, hé sb nay dat muac 81,82%, trong khi cudi nim giam xuéng con
79,10%. Sy sut giam nay tuy khong 16n nhung mang ¥ nghia tich cuc, thé hién doanh
nghiép giam dan phu thudc vao no va ting cudng ngudn von ty co.

Pon vi tinh: phan tram

Hé s& ng trén téng tai san

Thaéi Ky

Dau nam Cubi ném

Hé s6 no trén tong tai san (Debt
Ratio) = Téng no / Tong tai san

Biéu d6 2.1. Biéu dé hé sé no trén téng tai san
Hé s6 kha nang thanh todan hién hanh (Current ratio) 1a mot chi s6 tai chinh duoc
sir dung dé d4anh gia kha ning thanh toan ngan han ciia doanh nghiép.

Hé sg kha nang thanh toan hién
hanh

> Thai Ky

Dau nam Cudi ném

Ty s6 thanh khoan hién hanh = Tai
san ngan han/ No ngan han

Biéu d6 2.2. Biéu do hé sé kha nang thanh khoan hién hanh
Xét dén kha nang thanh toan ngin han thong qua hé s6 kha ning thanh khoan
hién hanh, dau nim cong ty dat mirc 0,97 tirc 1a gan dat ngudng an toan tdi thiéu. Pén
cudi nim, hé s6 nay ting 1én 1,05 thé hién kha ning thanh toan ngin han di duoc cai
thién va dat trang thai an toan hon.
Qua céc sb liéu va chi sd cho thdy Cong ty Lé Gia Logistics duy tri duoc trang
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thai tai chinh 6n dinh, st dung ng hop 1y, cai thién dan kha ning thanh toan, dong thoi
van bao dam duoc kha ning mo rong quy mé hoat dong. Pidu nay tao co sé quan trong
dé doanh nghiép ting cuong ning luc canh tranh va phat trién bén vitng trong bdi canh
nganh logistics c6 mirc d6 canh tranh ngay cang cao.

2.2. Phan tich thuce trang hoat dgng ciia cong ty

2.2.1. Phén tich co ciu doanh thu, thi truwong va khdch hang ciia céng ty

Co ciu doanh thu cta Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia dugc
hinh thanh tir nhiéu mang dich vu logistics, trong d6 van tai hang khong giit vai trd chu
Ire va c6 mic dong gop dang ké vao tong doanh thu. Sy tap trung vao mang van tai
hang khong khong chi phan anh dinh huéng kinh doanh ctia doanh nghiép ma con gan
lién voi dic thi quy trinh giao nhan hang hoa xuat khau bang duong hang khong — linh
vuc doi hoi tinh chinh xac, tdc d6 xtr 1y cao va kha nang phdi hop nghiép vu chat ché
giita cac bén lién quan. Theo IATA, mic du van tai hang khong chi chiém ty trong nho
vé khéi lugng, nhung lai chiém hon 30% tong gia tri thuwong mai qudc té, cho thiy day
1a phan khiic dich vu c6 gia tri gia ting cao (IATA, 2023). Piéu nay 1y giai vi sao doanh
nghiép uu tién phat trién quy trinh giao nhan hang khong nham tdi wu hiéu qua doanh
thu va nang cao nang luc canh tranh.

Xét vé dic diém thi truong, hoat dong cua Cong ty Lé Gia Logistics tap trung
chu yéu tai khu vure Thanh phd Ho Chi Minh — trung tam logistics 16n nhét ca nudc, noi
hoi tu hé thong ha ting giao thong phat trién, mang ludi hang hang khong day dic va
nhu cau van chuyén quéc té cao. Viéc tip trung khai thac thi truong tai khu vuce ndy giup
doanh nghiép tan dung loi thé vé két néi tuyén bay, da dang Iya chon hing van chuyén
nhu EVA Air, Batik Air, Emirates,... dong thoi nang cao kha ning canh tranh vé gia
cude va thoi gian van chuyén.

Tuy nhién, trong bdi canh thi truong logistics tai TP. H6 Chi Minh ngay cang
canh tranh gay gat voi su tham gia ctia nhidu doanh nghiép trong va ngoai nude, mirc
d6 bio hoa dan xuat hién, thé hién qua ap luc giam gia cude, gia ting chi phi dich vu va
yéu cu ngdy cang cao tir phia khach hang. Piéu nay dit ra yéu cau doanh nghiép khong
chi t6i wu quy trinh ndi bd ma con phai mé rong pham vi hoat dong nham tim kiém du
dia ting truong méi. Trén co sé d6, Cong ty Lé Gia da chii dong phat trién hé thong chi
nhanh tai cac khu vuc trong diém nhu Ha Noi, Da Nrfmg va Can Tho. Viéc mé rong
mang ludi theo chiéu doc lanh tho khong chi gitip doanh nghiép tiép can truc tiép véi
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nguén hang tai cac vung kinh té khac nhau ma con giam sy phu thudc vao thi truong
TP. H6 Chi Minh. Pong thoi, chién luvoc ndy con gbp phan nang cao tinh linh hoat trong
t6 chic van chuyén, toi wu héa chi phi logistics noi dia va rat ngan thoi gian giao nhan
dbi véi tung khu vuc cu thé.

V& khach hang, cdng ty chi yéu phuc vu cac doanh nghiép xuat nhap khau va
thuong mai — nhém khach hang c6 nhu cau van chuyén hang hoa thudng xuyén, dic biét
1a cac 16 hang ¢ yéu cau cao vé thdi gian giao hang. Pic diém nay tac dong truc tiép
dén viéc thiét ké va van hanh quy trinh xut khau hang khong. Cu thé, cac yéu ciu nhu
giao hang gép, thay ddi lich bay, diéu chinh chimg tir hodc xir 1y phat sinh tai san bay
doi héi quy trinh phai c¢é tinh linh hoat cao, dong thoi yéu cau sy phdi hop nhip nhang
gitra cac bo phan nhu booking, ching ttr, Ops va CS.

Nhin chung, co cu doanh thu, dic diém thi truong va nhoém khach hang ctia cong
ty c6 moi lién hé chat ché vai quy trinh giao nhan hang hoa xuat khau bang dudng hang
khong. Viéc tap trung vao mang van tai hang khong, khong chi tao 1oi thé vé doanh thu
ma con dit ra yéu cau cao ddi véi viée to chirc quy trinh nghiép vu chuyén nghiép, linh
hoat va chinh x4c, nham dap mg tot nhu ciu ngay cang da dang cta khach hang trong
bbi canh hoi nhap va canh tranh cia nganh logistics.

2.2.2. Bing so liéu vé két qua kinh doanh cong ty
Bang 2.4: Bang tom tit doanh thu — chi phi — loi nhuan nim 2022 — 2024
DPon vi tinh: VNP

Nam
Chi tiéu
2022 2023 2024
Doanh thu thuan ban
. . 610, 554,278,696 319,601,582,077 | 685,183,685,186
hang va CCDV

Gi4 von hang ban 549,615,906,034 | 290,837,439,690 | 623,517,153,519

Loi nhuan gop vé viéc
ban hang va CCDV

Chi phi ban hang 9,980,187,068 5,177,545,630 11,099,975,700

Chi phi QLDN 17,840,190,730 15,820,278,313 23,433,282,033

60,938,372,662 28,764,142,387 61,666,531,667

(Nguon: Phong ké todn)
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Bang 2.5: Bang chénh léch két qua kinh doanh
Don vi tinh: VND

2023/2022 2024/2023
So sanh So sanh

Chénh léch Chénh léch
(%) (%)

Doanh thu

thuan ban hang | -290,952,696,619 -47,66% 365.582.103.109 | 114,38%
va CCDV

Gi4 von hang
o -258,778,466,344 -47,08% 332.679.713.829 | 114,39%
an

Loi nhuan gop
vé viéc ban -32,174,230,275 -52,80% 32.902.389.280 114,39%
hang va CCDV
Chi phi ban
hang
Chi phi QLDN | -2,019,912,417 -11,32% 7.613.003.720 48,12%

-4,802,641,438 -48,12% 5.922.430.070 114,39%

(Nguon: Phong ké todn)

Dua trén sb liéu tir bang két qua hoat dong kinh doanh, c¢6 thé nhan thay tinh hinh
kinh doanh ctia doanh nghiép trong giai doan 2022-2024 c6 su bién dong dang ké, phan
anh rd tac dong ctia méi truong kinh doanh ciing nhu kha nang thich ing cua doanh
nghiép.

Trude hét, xét vé doanh thu thuin, ndm 2022 doanh nghiép dat mirc doanh thu
twong dbi cao. Tuy nhién, dén nim 2023, doanh thu giam manh, cho thdy hoat dong
kinh doanh bj thu hep dang ké. Nguyén nhan cta sy sut giam ndy c6 thé xuit phat tir
nhitng bién dong chung cua thi truong logistics qubc t& nhu suy giam nhu cau van
chuyén, gian doan chudi cung ng hodc su canh tranh vé gia. Sang nam 2024, doanh thu
tang trudng trd lai voi tdc d6 cao, tham chi vuot mirc nim 2022, cho théy doanh nghiép
da co6 su phuc hoi o rét va mé rong lai quy mo hoat dong.

Xét vé gia von hang ban, chi tiéu nay bién dong cung chiéu véi doanh thu qua
cac nam. Piéu nay phu hop véi dic thu cua doanh nghiép hoat dong trong linh vuc
logistics, khi chi phi dau vao phu thudc truc tiép vao khdi lwvong dich vu cung cip. Viéc
gia von giam manh trong nam 2023 phan anh sy thu hep quy mé hoat dong, trong khi
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muc ting trd lai vao nam 2024 cho thiy doanh nghiép di gia ting san luong dich vu
cung ung.

Ddi véi loi nhuan g0p, chi tiéu nay c6 xu hudng giam sau trong nam 2023, sau
d6 phuc hdi manh vao nim 2024. Mic du loi nhuén gop ting trudng cung véi doanh thu
trong nim 2024, tuy nhién mirc ting ndy can duoc xem xét trong mbi twong quan véi
tdc do ting cuia gid von dé danh gia chinh xac hiéu qua hoat dong. Thuc té cho thay bién
lg1 nhuan gop chua co6 su cai thién o rét, diéu nay cho théy doanh nghi¢p van chju ap
luc vé chi phi dau vao hodc canh tranh vé gia trén thi truong.

Xét vé chi phi hoat dong, bao gdm chi phi ban hang va chi phi quan 1y doanh
nghiép, c6 thé nhan thiy cac khoan chi phi nay giam trong nim 2023 va ting tro lai
trong nam 2024. Su bién dong nay phu hop voi quy mé doanh thu va mirc d6 hoat dong
ctia doanh nghiép. Tuy nhién, dang cha y 1a toc d6 ting chi phi trong nam 2024 thip
hon téc d6 tang doanh thu, cho thay doanh nghiép da budc dau cai thién kha ning kiém
soat chi phi va ndng cao hiéu qua quan ly.

Tong hop cac chi tiéu trén cho thiy, hoat dong kinh doanh ctia doanh nghiép
trong giai doan nghién ctru mang dic diém “suy giam — phuc hoi”. Nam 2023 14 giai
doan kho khan khi hau hét cac chi tiéu déu gidm manh, trong khi nam 2024 danh dau su
phuc hoi tich cyc v6i mitc tang truong cao & ca doanh thu va loi nhuan. Piéu nay phan
anh kha nang thich tmg ctia doanh nghiép trude bién dong thi truong, ddng thoi cho thy
tiém ning phat trién trong nhitng nam tiép theo néu tiép tuc duy tri hiéu qua quan 1y chi
phi va m¢ rong thi truong.
2.2.2.1. Phan tich va danh gid cdc chi s6

- Bién loi nhuan gép (GPM)
GPM = Lgi nhuén gop / Doanh thu thuin x 100%

Bién Lgi Nhuan Gép

9%

+ Nam

2022 2023 2024

Chi Sé Bién Loi Nhuan Gop
(2022-2024)

Biéu @6 2.3. Biéu do chi sé bién loi nhudn gdp 2022 — 2024
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Nhén xét: Chi s6 bién loi nhuan gop ctua Cong ty Lé Gia Logistics trong giai
doan 2022-2024 dao dong quanh muc 9%-10%, cho thay hiéu qua hoat dong kinh
doanh cbt 15i tuong ddi 6n dinh qua cac nam. Cy thé, ndm 2022 dat mirc cao nhét, sau
do6 giam nhe trong nam 2023 do anh hudng cua su sut giam doanh thu va &p luc canh
tranh vé gid, va tiép tuc duy tri gan nhu khong d6i trong nim 2024 mic du doanh thu
phuc hdi manh. Diéu nay phan anh dic thu nganh logistics véi chi phi gia vén chiém ty
trong 16n va bién dong cung chiéu v6i doanh thu, dan dén bién loi nhuan kho cai thién
dang ké. Nhin chung, mirc bién loi nhuan gop 6n dinh nhung twong dbi thip cho thiy
doanh nghiép van con du dia nang cao hiéu qua théng qua viée kiém soat chi phi va phat
trién cac dich vu c6 gia tri gia ting cao hon trong thoi gian toi.

- 1y lé chi phi hoat dong (OER)
OER = Chi phi hoat ddng (Chi phi ban hang + Chi phi QLDN) / Tong doanh thu

Ty lé OER

A

2022 2023 2024

Ty lé Chi phi Hoat dong (OER) tir
2022 dén 2024

Biéu d6 2.4. Ty 1é chi phi hoat déng (OER) 2022 — 2024

Nhan xét: Ty 1€ chi phi hoat dong (OER) ctia Cong ty Lé Gia Logistics trong
giai doan 2022-2024 c6 sy bién dong 10 rét, phan &nh mirc ¢ nhay cam cua chi phi van
hanh d6i voi thay d6i doanh thu. Cu thé, nim 2022, OER ¢ mirc thap (4,56%), cho thiy
doanh nghiép kiém soat chi phi twong d6i hiéu qua. Sang nam 2023, chi s6 ndy ting lén
6,57% do doanh thu sut giam trong khi cac chi phi hoat ddng mang tinh ¢b dinh van duy
tri, lam gia tang 4p luc chi phi. Bén nim 2024, OER giam xudng 5,04% nho su phuc
hdi ctia doanh thu va cai thién trong cong tac quan 1y chi phi, tuy nhién van cao hon mtrc
nam 2022. Nhin chung, OER c6 xu hudng ting trong giai doan khé khan va gidm khi

hoat dong kinh doanh phuc hdi, cho thiy doanh nghiép can tiép tuc t6i uu héa co cau
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chi phi va nang cao tinh linh hoat trong quan Iy nham cai thién hiéu qua hoat dong trong
dai han.
- Bién lgi nhudn hoat dong (OPM)
OPM = LN gop — CP ban hang — CP QLDN / Doanh thu thuén

OPM

N

5.42%

3.96%

2.43%

2022 2023 2024

Bién Loi Nhuan Hoat bong (OPM)
tir 2022 dén 2024
Biéu d6 2.5. Chi sé bién loi nhudn hoat déng (OPM) 2022 — 2024

Nhan xét: Chi s6 bién loi nhuan hoat dong (OPM) cua Cong ty Lé Gia Logistics
trong giai doan 2022-2024 c6 su bién dong rd rét, phan anh muc dg thay doi trong hi¢u
qua quan 1y chi phi hoat dong. Cu thé, nam 2022 dat mirc cao nhét (5,42%), cho thay
doanh nghiép kiém so4t t6t chi phi ban hang va chi phi quan 1y trong bdi canh doanh thu
6n dinh. Sang nim 2023, OPM giam manh xudng 2,43% do doanh thu syt giam trong
khi chi phi hoat dong chua dugc diéu chinh tuong ung, 1am suy giam hiéu qua kinh
doanh. Pén nam 2024, chi sé nay phuc hoi 1én 3,96% nhd sy ting trudng doanh thu va
cai thién trong kiém soat chi phi, tuy nhién van chua dat mac nam 2022. Nhin chung,
OPM cho thiy hiéu quéa hoat dong ctia doanh nghiép phu thudc 16n vao bién dong doanh
thu va kha niang quan 1y chi phi. Do d6, viéc tiép tuc tdi wu hoa chi phi va phat trién dich
vu ¢6 gia tri gia ting cao la can thiét nham ning cao kha ning sinh 15i trong dai han.

- Ty sudt gid von hang ban (%)

Ty suit gia von hang ban = Gi4 von hang ban / Doanh thu thuin x 100%
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Ty Suat COGS

"

» Nam

2022 2023 2024

Ty Suat Gia Von Hang Ban (COGS)
2022-2024

Biéu d6 2.6. Biéu do ty sudt gid von hang bdn 2022 — 2024

Nhan xét: Ty suit gia von hang ban ctia Cong ty Lé Gia Logistics trong giai doan
2022-2024 duy tri & mic rat cao, dao dong quanh 90%-91%, cho thay gia von chiém
ty trong 10n trong co cdu doanh thu. Cu thé, ty suat nay ting nhe tir 90% nim 2022 1én
91% trong cac nam 2023 va 2024, phan anh ap lyc chi phi ddu vao gia ting trong bdi
canh thi trudng bién dong va mic 6 canh tranh cao. Piéu ndy dong nghia véi viéc,
trong mdi 100 ddng doanh thu tao ra, doanh nghiép phai chi khoang 90 ddng cho cac
chi phi tryc tiép lién quan dén hoat dong logistics, khién phan gia trj con lai dé bu dip
chi phi hoat dong va tao lgi nhuan la tuong ddi han ché.

Mic du doanh thu da phuc hoi dang ké trong nim 2024, ty sut gia von van khong
¢o su cai thién ro rét, cho théy co cAu chi phi chua duoc tdi wu hoa va hiéu qua kinh
doanh van phy thudc 16n vao kha ning kiém soét chi phi dau vao. Nhin chung, muc ty
suat gia von hang ban cao va 6n dinh phan 4anh dic thu cia nganh logistics v6i bién loi
nhuan thép va su phu thudc 16n vao cac dich vu thué ngoai. Do do, trong thoi gian téi,
doanh nghiép can cht trong nang cao hiéu qua dam phan véi nha cung cap, t6i wu hoa
quy trinh van hanh va phat trién cac dich vu c6 gia tri gia ting cao nham cai thién bién

lgi nhuan va nang cao hi¢u qua kinh doanh trong dai han.
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2.3. Thue trang quy trinh giao nhin hang ho4 xuit khiu biang dwong hang khong

2.3.1. So dé quy trinh thure té ma doanh nghigp dang dp dung

Quy trinh Nguwoi phu Chirng tw
y guol phy g
trach
« Tiép nhén yéu cau va kiém tra Sale & - Hoa don thuong mai
thdng tin 16 hang Pricing | - Phiéu dong goi
* Booking véi hang hang khong Pricing & | - Xac nhan dat cho
va phat hanh van don nhap CS (Booking
confirmation)
« Chuan bi SLI va phéi hop vei | | Chimgtrr |- Talon hang hoa
hién truong & OPS |- To khai ma vach
- To khai an ninh hang
hoa
* Giao hang ra kho va xur ly } CS & OPS | - Hudng dan gui hang
hién truong ¢6 xac nhan cua kho
» Phat hanh van don hang } Chimg tir | - Van don chu
khong - Van don phu
- Bang ké khai hang
hoa
- Attached sheet
« NOp bd ching tir cho hing J CS - Van don phuy
hang khong - Bang ké khai hang hoa
- INV, PKL
- SLI, To khai an ninh
» Giri bo chimg tir va thyc CS |- INV,PKL
hién van chuyén - AWB

Attached sheet

So do 2.3. So @6 quy trinh xudt khau hang hod bang dwong hang khéng

44




tai cong ty Lé Gia
SO DO XUAT KHAU LO HANG THUC TE

L6 hang: Vai cudn — 89 kién — 2.000 kg — Da Nang (DAD) - Lahore (LHE), Pakistan
Transit tai Kuala Lumpur (KUL), Malaysia

- Q- 2] 5 3 . ¢ e

KHACH HANG A Yeu cu ( CONG TY LE GIA LOGISTICS DON VI VAN TAI KHO HANG HOA HAI QUAN
(Shipper — Viét Nam) | vanchuyén | Sales — Pricing = CS — Docs — Ops NOI BIA SAGS - DA NANG SAN BAY DA NANG
B = =
ik aE e~ Hy IRy
| e aQ==ilg) E H
« Gt yéu cdu van chuyén P:‘a'n h_{)i « Gi ké hoach cho kho hang héa « Nhén hang tai kho khéch « Tiép nhan hang « Kiém tra hd so
« Cung cdp thdng tin hang héa 20 « Booking véi hang hang khong « Van chuyén hang dén + Cén do — dén talon + Théng quan 16 hang
« Commercial Invoice, « Khai héi quan va chuén bi chiing tir kho hang khéng SAGS + Soi chiéu an ninh
Packing List + Diéu xe ldy hang qua don vi van tai + Xéc nhén hang vao kho

o o HANH TRINH VAN CHUYEN —‘G—‘

(
i
; 3 - | i N i
KHACH HANG B DAI LY / PARTNER ! DAD KUL LHE HANG HANG KHONG
(Consignee — Pakistan) TAI PAKISTAN : (Pa Néng) (Kuala Lumpur) (Lahore - Pakistan) BATIK AIR
| < .,

+ Phat hanh MAWB
« X8p hang lén méy bay

+ Nhén hang tai E
* HQ trg lam thi tyc nhap khdu « Vén chuyén theo

san bay Lahore

E <—E )* (Transit) )).
Eﬂﬁ | E E -------- -»> E E ————————— > i E
+ Nhén Pre-alert :

+ Nhén hang tai san bay

__________________________________________________ lich trinh
| CHU THicH GHI CHU
—— Dong yéu céu / phan héi ——— Dbng thu tuc hai quan « Céc bén phdi hgp chat ché dé dam bdo 16 hang dugc van chuyén an toan, dung tién do.
——  Déng van chuyén hang héa « Thai gian cut-off tai kho SAGS: trudc 10:00 ngay 22/12/2025.
====-Déng théng tin / chiing tir « Hang dugc van chuyén bing chuyén bay OD503 (DAD — KUL) va OD131 (KUL — LHE).

Hinh 2.4. Quy trinh chudi 16 hang thwc té tai Lé Gia

2.3.2. Phan tich cdac bwdc cua quy trinh

Duya trén co s 1y luan da trinh bay, viéc phan tich quy trinh thuc té tai doanh
nghiép c6 y nghia quan trong trong viéc danh gia mirc d6 van dung 1y thuyét vao hoat
dong giao nhan. Vi vy, dé 1am rd quy trinh nghiép vu thuc té bai viét tién hanh phan
tich chi tiét quy trinh giao nhan hang hoa xuat khau bang duong hang khong théng qua
mot 16 hang cu thé 1a xuat khau 1 16 hang vai cudn bao gém 89 kién di tr Pa Ning, Viét
Nam dén Lahore, Pakistan va qué canh tai Kuala Lumpur, Malaysia.

Buéc 1. Tié€p nhin yéu ciu va kiém tra thong tin 16 hang

(Nguoi thuc hién: Nhan vién Kinh doanh va nhan vién bao gia)

Trong quy trinh giao nhan hang héa xuat khau bang duong hang khong tai Cong
ty TNHH Dich vu Giao nhan va Du lich Lé Gia, budc tiép nhén va kiém tra thong tin 16
hang giit vai tro khoi dau c6 ¥ nghia nén tang, quyét dinh dén do chinh xac va hiéu qua
clia toan b cac nghiép vu tiép theo.

Khi phat sinh nhu ciu van chuyén, khach hang tién hanh guri yéu cau dén doanh
nghi¢p thong qua cac kénh nhu thu di¢n tir, dién thoai hoac trao doi truc tiép tal van

phong. Nhan vién kinh doanh 1a don vi diu méi tiép nhan thong tin, déng thoi thuc hién
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chtrc ning tu vin ban du vé tuyén van chuyén, thoi gian du kién va phuong an khai
thac phu hop vé6i dic diém cua 16 hang. Trong giai doan nay, nhan vién kinh doanh yéu
cau khach hang cung cip day du bo thong tin co ban, bao gdm tén hang hoa, s6 luong
kién, trong luong thyc té, kich thuée timg kién, sdn bay di — san bay dén, thoi gian du
kién xuat hang, thong tin nguoi giri va ngudi nhan, cing voi cac chimg tir thuong mai
lién quan.

Trén co so dir liéu tiép nhan, ) lugng 89 kién, trong lugng 2000kg, kich thudc
tirng kién 165x20x20 cm, sin bay di Da Ning, Viét Nam san bay dén Lahore, Pakistan.
Nhén vién tién hanh tinh toan trong luong tinh cudc theo quy dinh cia van tai hang
khong, dya trén sy so sanh giita trong lugng thuc té va trong luong quy doi tir kich thude
kién hang. Két qua nay dong vai tro 1a can cir truc tiép cho hoat dong bao gia va lya
chon phuong an van chuyén. Dong thoi, nhan vién kinh doanh thyc hién kiém tra so bo
tinh hop 1¢ cuia thong tin, dic biét 1a sy phi hop gitta sd kién, trong lugng va kich thude
nham han ché sai 1éch dit liéu dau vao.

Sau khi hoan tit budc kiém tra ban dau, thong tin 16 hiang duoc giri dén nhan vién
bao gia dé d6i chiéu vai lich bay cua cac hing hang khong dé xac dinh phuong an van
chuyén tdi wru vé thoi gian va chi phi va thuc hién béo gia. Trong trudong hop phéat sinh
diéu chinh vé mirc gia, bo phan kinh doanh tiép tuc dong vai trd trung gian trao doi véi
khach hang va cdp nhat lai théng tin voi bo phan béo gid nham dam bao sy thong nhat
vé chi phi trude khi chuyén sang cac bude nghiép vu tiép theo.

Chung tir dugc st dung trong giai doan nay bao gdm hoa don thuong mai (Phu
luc 1) va phiéu dong goi hang hoa (Phy luc 2), dong vai trd 13 co sé phap 1y va dit lidu
ban dau cho toan b quy trinh giao nhén.

< Panh gia wu diém va han ché

Uu diém: Budc nay khong chi tiép nhan thong tin ma con dong vai tro cd van,
gitip khach hang t6i wu hoa 16 trinh va thoi gian giao hang ngay tir dau. Ngoai ra, dbi
chiéu chit ché giira hoa don thuong mai va phiéu dong goi hang hoa gitip phat hién sém
c4c sai 1éch thong tin, tir 46 dam bao su thong sudt cho qua trinh khai bao Hai quan va
phat hanh van don.

Han ché: Quy trinh phu thudc hoan toan vao tinh xac thyc ctia thong tin do khach
hang cung cap. Moi sai 1éch vé thong sé hang hoa tai budc ndy c6 thé gy ra hiéu tng
day chuyén, dan dén sai sot trong viéc tinh gia, dit chd va xir 1y tai kho.
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Buéce 2. Booking véi hang hang khong va phat hanh van don nhap

(Nguoi thyc hién: Nhdn vién bao gia va nhan vién CS)

Sau khi khach hang xac nhan str dung dich vu, bo phan béo gia tai Cong ty TNHH
Dich vu Giao nhan va Du lich Lé Gia tién hanh lién hé véi hang hang khong dé thuc
hién dat chd cho 16 hang. Trén co sd thong tin 16 hang da duoc chuan hoa tir budc trude,
nhan sy bdo gi4 lwa chon phuong an van chuyén phu hop va giri yéu cau dit chd dén
hang hang khong. Déi véi truong hop 16 hang vai cudn trong nghién ctru ndy, hing bay
duoc lua chon 1a Batik Air voi hanh trinh van chuyén tr Pa Nang (DAD) Viét Nam dén
Lahore (LHE) Pakistan théng qua diém trung chuyén Kuala Lumpur (KUL) cua
Malaysia.

Sau khi tiép nhan yéu cau, hang hang khong tién hanh kiém tra tinh trang tai trén
chuyén bay. Khi dam bao du diéu kién van chuyén, hing s& xac nhan dit chd va phat
hanh Booking Confirmation (Phy Iyc 3). N6i dung ciia Booking Confirmation thé hién
day du cac thong tin quan trong nhu s6 van don cha du kién (MAWB: 816-0187 0886),
s6 van don phu (HAWB: GCS25120099), hanh trinh van chuyén tir Pa Ning (DAD)
Viét Nam dén Lahore (LHE) Pakistan théng qua diém trung chuyén Kuala Lumpur
(KUL) ctia Malaysia, chi tiét chuyén bay (OD503 ngay 24/12/2025 va OD131 ngay
26/12/2025), thoi gian bay, diém dén cudi cung 1a Lahore, Pakistan, cting véi thoi gian
ngung nhan hang tai kho (cut — off time: trude 10:00 ngay 22/12/2025). Ngoai ra, chung
tir ndy ciing ghi nhan loai hang hoa 14 hang thong thuong, tong trong lugng 16 hang 1a
2.000 kg va dja diém tiép nhan hang tai kho SAGS Terminal.

Ngay sau khi nhan dugc x4c nhan tir hing hang khong, b phan dit chd tién hanh
cap nhat thong tin vao hé théng ndi bo cia cong ty dé quan 1y 16 hang. Pong thoi, bo
phan CS c0 trdch nhiém giri Booking Confirmation cho khach hang, kém theo thong bao
cu thé vé thoi gian cut — off va cac yéu cau lién quan dén viéc giao hang tai kho. Song
song do6, toan bo thong tin booking dugc chuyén tiép dén bo phan hién truong nham
chuan bi cho cong tac diéu phdi van chuyén ndi dia va xtr Iy hang hoéa tai kho hang
khong.

Cung v6i d6 sau khi xac nhan dit chd, hing hang khong Batik air s& phat hanh
van don nhap. Ban nhap nay s& duoc nhan vién CS giri cho khach hang dé xac nhan lai
cac thong tin trong yéu nhu thong tin ngudi mua tai Pakistan, sé kién va diéu kién van
chuyén. Viéc xac nhan van don nhép 1a buéc dém quan trong gitp han ché sai sot thong
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tin, dam bao tinh thong nhat véi to khai hai quan va tranh phat sinh chi phi chinh sira
van don vé sau.

Viéc thyc hién booking khong chi don thuan 1a dat chd van chuyén ma con dong
vai tro thiét 1ap khung thoi gian va diéu kién van hanh cho toan bd quy trinh phia sau.
Do d6, tinh chinh x4c cua thong tin booking va viéc phdi hop kip thoi gilta cac bd phan
lien quan 1a yéu td then chdt nhdm dam bao 16 hang dugc xtr Iy dung tién do va han ché
rii ro rét chuyén trong thuc té.

Chung tir, miu biéu: Booking Confirmation (Phu luc 3)

<% Danh gia wu diém va han ché

Uu diém: Nghiép vu Booking tai Lé Gia ndi bat véi su chuyén mén hoa cao va
phéi hop nhip nhang gitta cac bd phan. Viéc bd phan béo gia Iya chon hing bay t6i wu
gitip khach hang tiét kiém chi phi, trong khi bd phan Cham soc khach hang va Hién
truong duy tri sy két nbi chat ché thong qua viéc sir dung Booking Confirmation 1am
can ctr théng nhat. Quy trinh nay khong chi dam bao tinh minh bach vé thong tin (hanh
trinh, thoi gian cut — off) ma con nang cao tinh chi dong cho khach hang trong viéc
chuan bi hang hoa, tir d6 giam thiéu t6i da rui ro cham tré va dam bao tién do van hanh
thue té cho 16 hang.

Han ché: Buébe nay c6 tinh thu dong cao do phu thudc 16n vao nang luc tai cua
hang hang khdng, do dé trong cac giai doan cao diém, doanh nghiép c6 thé gip kho khin
trong viéc dam bao chd trén chuyén bay phu hop, dan dén rii ro thay ddi lich bay hodc
phét sinh chi phi. Su thiéu dong nhit trong quy trinh thao tic ctia timg hing bay ciing 1a
yéu t6 gay kho khin trong viéc tidu chuan hoa tién do xir 1y.

Buéc 3. Chuian bi SLI va phdi hop véi hién truong

(Nguoi thuc hién: Nhan vién Chieng tir va nhan vién hién truong)

B6 phan Ching tir cin cit trén thong tin booking va yéu cau ctia khach hang dé
1ap chi dan giri hang. Trén SLI s& thé hién day du cac thong tin quan trong cta 16 hang
nhu s6 MAWB (816-0187 0886), s6 HAWB (GCS25120099), thong tin ngudi giri,
ngudi nhan, hanh trinh van chuyén tir Pa Ning (DAD) dén Lahore (LHE) qua Kuala
Lumpur (KUL), s6 chuyén bay, ngay bay, loai hang héa va tong s6 kién. Chung tir nay
sau do duoc chuyén giao cho bd phan hién truong trude ngay khoi hanh du kién dé 1am
co s dién SLI va in talon cho 16 hang.

Ngoai hai ching tir co ban trén thi tuy vao loai hang hod cua ting 16 hang va yéu
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ciu cu thé cua hang hang khong ma can phai chuan bi cac nhan phu va chtng tir chuyén
nganh phu hop. D4i v6i hang d& v, phai chuén bi nhin “Fragile”; dbi v6i hang ning
trén 150kg phai chuan bi nhan “Heavy””; d6i v6i hang mau hong hoic yéu cau kiém soat
nhiét d6 nhu rau cu, hoa tuoi, thuc phélm dong lanh, can chuin bi nhdn “Perishable”
hozc nhén thé hién diéu kién bao quan; d6i voi hang c6 pin, héa chat hodc thudc nhém
hang nguy hiém thi b phan chimg tir phai kiém tra phan loai theo quy dinh cta Hiép
hoi Van tai Hang khong Qudc té va chuan bi diy du nhan canh bao cing cac chimg tir
bét budc nhu Bang chi din an toan hoa chat hodc Shipper’s Declaration (néu thudc dién
hang nguy hiém).

Khi 1ap xong chi dan giri hang bo phéan ching tir s& guri lai SLI ciing nhu céac gidy
to ra hang khac nhu to khai ma vach thong quan cho bd phan hién truong thong qua
email kém cac luu ¥ ciia 16 hang nhu gio cut — off, théng tin tai xé, s6 HAWB va yéu
cau dan hoa don thuong mai, phiéu dong goi hang hoa 1én kién hang theo yéu cau cia
khach hang. Dua trén ndi dung SLI, nhin vién Ops tién hanh hoan thién SLI (bao gém
04 ban) ctia kho SAGS ding nhu thong tin trén xac nhan dit chd. Tuy thude vao hang
hang khong va chi dinh khai thac, hang hoa s& dugc diéu phdi vé mot trong hai kho hang
hoa hang khong chinh tai Pa Nang la SAGS hoic VIAGS.

Pé dam bao tinh phéap 1y va an ninh cho 16 hang, bd phan Ops chuan bi cac chiing
tlr bd tro di kém, bao gém:

- Talon: Tem hang hoa thé hién cac thong tin di chuyén va s6 MAWB, HAWB.

In 89 tem du cho 16 hang va thuong s& in du 3 tem dé dan vao lién mau vang
cua SLI theo quy dinh cta kho SAGS va hai tem con lai sé dg phong trong qué
trinh dan tem cho 16 hang. (Xem chi tiét: phu luc 4)

- To khai ma vach (03 ban): Phuc vu cong tac quét dir li¢u va thong quan. Dya
trén xac nhan dit chd ciing nhu hoa don thuong mai va phiéu dong géi. Nhan
vién chtng tir thuc hién khai bao hai quan trén phan mém ECUS5-VNACCS.
Sau d6 hai quan tra vé ludng xanh nghia 14 hang hoa dugc thong quan. Néu
ludng vang sé& kiém tra ho so va ludng do s& kiém tra thuc t& hang. Nhan vién
chung tir s& iy to khai mi vach giri cho nhan vién hién truong trude khi ra
hang. (Xem chi tiét: phu luc 5)

- To khai an ninh hang hoa CSD (02 ban): Bam bao hang hoa dap ung cac tiéu
chuan an toan hang khong trude khi soi chiéu. DA ¢ san chi can sira lai s6

49



MAWB va hanh trinh bay. (Xem chi tiét: phu luc 6)

695 5538 0371/ MEC HAN-BKRQ VIA SK//TPE /ETD 270CT EX DAD

& & N
KHOI / SK <cs1@skaviation.com.vn> ) Replt | O Reuivally | = Fonseid
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Dear chi Sol,
Em gri Sl, file talon va td khai mv cuia 16 nay ludn nha, 16 nay c6 8 HAWB
- Phan biét HAWB dua trén s6 INV dan trén kién hang, déi chiéu theo file excel khach guii

- Minh séin talon theo file clia khach guti, méi kién cé thé dan 1 hoac 2 talon tiy minh
- Sau khi dan talon chi chup ky titng HAWB gitip em kéo nham nha

Hinh 2.5. Email minh hoa giri huéng dan giri hang tai cong ty
(Nguon: Email néi bg cong ty)

SLI déng vai tro 1a chimng tir trung gian, chira day dii thong tin can thiét dé xir 1y
16 hang tai kho va lam cé@n ctr phat hanh van don.

Chung tir mau biéu: Talon (Phu luc 4), To khai ma vach (Phu luc 5), To khai an
ninh hang hod CSD (phu luc 6).

< Panh gia wu diém va han ché

Uu diém: Nghiép vu chuin bi SLI va phdi hop hién truong tai Lé Gia thé hién
tinh lién két chit ch& va chuyén nghiép cao. Viéc bd phan Chimg tir chuyén giao kip
thoi cac gidy to chung tir ra hang giup bo phan Hién trudng chu dong hoan tat cac tha
tuc tai kho dung thoi gian cut — off. Quy trinh nay khong chi ddm béo tinh phap 1y va an
toan tuyét ddi cho 16 hang théng qua viéc kiém soat sai 1éch dit lidu, ma con tdi uvu hoa
kha ning nhan dién hang hoa, gitip qua trinh khai thic tai sin bay dién ra thong sudt va
chinh xac.

Han ché: Tinh chinh x4c ctia SLI quyét dinh dg tin cdy cua toan bo ho so 16 hang.
Moi sai st vé dit lidu tir giai doan 1ap SLI s€ dan dén rui ro sai léch thong tin trén van
don, gay kho khin cho cong tac ddi soat va co thé phat sinh chi phi sira doi ching tir tai
diém dén.

Buéce 4. Giao hang ra kho va xir ly hién truwong

(Nguoi thuc hién: Nhan vién CS va nhdn vién Hién truong)

Sau khi hoan tat cac thu tuc chuan bi ching tir & budc trude, bd phan Cham soc
khach hang tai Cong ty TNHH Dich vu Giao nhén va Du lich Lé Gia tién hanh tiép nhan
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thong tin xac nhan tir phia khach hang vé tinh trang sin sang ctia 16 hang vai cudn. Trén
co s& lich trinh chuyén bay di dwgc hing hang khong xac nhan, bo phan Ops thyc hién
diéu phdi phuong tién van chuyén ndi dia nham dua hang héa ra kho hang khong ding
thoi diém, dam bao cin ddi giita yéu t6 chi phi van chuyén va yéu cau vé thoi gian.
Trong trudng hop cu thé cta 16 hang nay, thoi gian cut — off duoc xac dinh 14 trudce
10:00 ngay 22/12/2025, do d6 viéc diéu phdi dugc thyuc hién theo nguyén tic dua hang
dén kho truéc thoi diém cut — off tdi thiéu tir 2,5 dén 3 gio dé dam bao du thoi gian xir
ly. Va truong hop néu 1a hang dic biét thi 2 gio trude gid bay.

Khi hang hoa duoc van chuyén dén kho hang khéng tai san bay, nhan vién hién
truong tiép nhan va truc tiép giam sat toan bo qua trinh xtr 1y thuc té. Trudce hét, nhan
vién hién trudng kiém tra tinh trang bao bi va s6 luong kién hang nham dam bao sy phu
hop v6i thong tin di dugc xac nhan trong booking. P4i véi 16 hang vai cudn, viéc kiém
tra nay dic biét quan trong do dic thu hang hoa dé phat sinh sai léch vé s6 kién hodc hu
hong bao bi néu qua trinh van chuyén ndi dja khong duoc kiém soat chit ché. Sau khi
xac nhan hang hoa dat yéu cau, nhan vién tién hanh dan talon lén ting kién hang dé
phuc vu cong tac nhan dién va theo doi trong qua trinh x1r 1y tai kho, déng tho1i thue hién
chup hinh hién trang va cap nhat 1én hé thdng ndi bo nham giup nhan vién CS theo ddi
va phan hoi thong tin kip thoi cho khach hang.

Tiép theo, 16 hang dugc dua vao khu vuc do dac kich thudc va can trong luong
thuc té. Nhan vién hién truong phéi hop vai kho hang khong tién hanh do cac thong s6
chiéu dai, chiéu rong va chiéu cao cua kién hang dé tinh toan trong lwong thé tich theo
cong thirc tiéu chuan ciia van tai hang khong (Dai x Rong X Cao / 6000), trong trudng
hop nay xac dinh dugc trong lugng thé tich 1a 979 kg. Pong thoi, kho tién hanh cin hang
dé xac dinh trong lugng thuc té, ghi nhén 1a 2.008 kg. Do trong lugng thuc té 16n hon
trong luong thé tich, trong luong tinh cude cia 16 hang duogc xac dinh theo trong luong
thue té. Viée xac 1ap sb liéu nay c6 ¥ nghia quyét dinh trong viéc tinh toan chi phi van
chuyén va 1am cin ct phat hanh van don & cac budc tiép theo.

Sau khi hoan tit cong doan can do, nhan vién hién trudng thuc hién thanh Iy to
khai hai quan, xac nhan 16 hang di hoan tit nghia vu thong quan va du diéu kién dua
vao khu vuc kiém tra an ninh. Hang héa sau d6 duoc dua qua hé théng soi chiéu X-ray
dé kiém tra theo quy dinh cta an ninh hang khéng. Trong truong hop phat hién diu hiéu
bat thuong, b phan an ninh c6 quyén yéu cau mé kién kiém tra truc tiép dudi su giam
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sat ctia cac bén lién quan. Khi 16 hang dap ang dy du cac tiéu chuan an ninh, nhan vién
phu trach s& thyuc hién xac nhan trén To an ninh hang hoa, déng dau “Security Checked”,
qua d6 xéc 1ap co so phap 1y chirng minh 16 hang du diéu kién van chuyén bang dudng
hang khong.

Két thac qua trinh xt 1y tai kho, by phan hién truong tién hanh hoan thién bd
chirng tur thuc té, bao gém SLI da duoc kho xac nhan, sau do chuyén lai cho b phan
chung tir. Pay 13 cin ¢t quan trong dé cip nhat dit liéu cudi cing va thyc hién phat hanh
van don chinh thire ¢ bude tiép theo. Nhu vay, budce giao hang ra kho va xir 1y hién
truong khong chi don thuan 1a cong doan van chuyén va tiép nhan hang hoa, ma con 1a
qua trinh xac lap dir liéu thuc té, kiém tra phap 1y va an ninh, dong vai trd then chot
trong viéc ddm bdo tinh chinh xac va tinh kha thi cta toan by quy trinh giao nhan hang
khong.

Chung tur mau biéu: SLI ¢6 x4c nhén cua kho (Phu luc 7)

Hinh 2.6. Hang hod giao tai kho hang hod Pa Ning

(Nguon: Tdc gid tw swu tam trong qud trinh thiee tdp)
< Panh gia wu diém va han ché

Uu diém: Pay 1a bude chuyén giao trong yéu, gitp xac 1ap dit liéu thuc té chinh
xac tuyét ddi, sw phbi hop nhip nhang giira cac bd phan ciing 1a mot trong nhitng wu
diém 16n cta bude nay. Chu dong trong viéc thong tin hang hoa tir khach hang va van
chuyén ndi dia phut hop véi gio cut — off ciing nhu tinh trang giao thong va tinh trang tai

ctia kho Pa Ning.
Han ché: Quy trinh chiju ap luc 16n tir thoi gian cut — off ctia hing hang khong do

do bat ky su cham tré nao ciling dan dén rui ro rét chuyén.
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Thach thire vé van tai noi dia: Viéc diéu phdi xe tai gip nhiéu kho khin trong
mua cao diém. Néu hang dén kho quéa sém, don vi phai d6i mit véi tinh trang qua tai tai
kho hang khong Pa Ning hoic phat sinh chi phi luu xe. Nguoc lai, néu hang dén sat gio
bay, rai ro khong kip 1am thu tuc 14 rét cao.

Vé giao théng Pa Nang: kho hang hod ndm & vi tri trung tdm thanh phd dan dén
nhirng xung dot gitta ludng van tai hang héa va giao thong dan dung. Do cac quy dinh
vé khung gio cAm tai va han ché 16 trinh ddi v6i xe cong sudt 16n, viéce diéu phdi van tai
d6i mat voi nhiéu rai ro vé thoi gian. Diéu nay khong chi gdy kho khin trong viée dap
ung thoi gian cut — off ctia hang hang khong ma con lam phat sinh chi phi ngoai bién
khi doanh nghiép phai thay doi phuong thirc vén tai hodc chap nhan luu xe, luu kho sém
dé thich ung véi dic thu giao thong dia phuong.

V& su phéi hop: D& phat sinh sai 1éch néu su twong tac giita khach hang, don vi
van chuyén va nhan vién hién truong thiéu sy déng bo.

Budc 5: Phat hanh van don hang khong

(Nguoi thuc hién: Nhan vién chung tir)

Sau khi hoan tat qué trinh xir Iy hién truong va xac 1ap dir lidu thuc té cia 16 hang
tai kho hang khong, déng tho1 nhan duge xac nhan van don nhap tur phia khach hang,
quy trinh giao nhan chuyén sang giai doan mang tinh quyét dinh vé mat phap 1y, do6 1a
phat hanh van don hang khong. Py 13 budc quan trong nhét trong toan bd quy trinh,
bdi van don khong chi 1a chtng tir van tai ma con 1a co s phap 1y xéac lap quyén va
nghia vu gifta cdc bén tham gia trong qua trinh van chuyén quéc té.

Trén co sé thong tin da dugc xac nhan tur SLI va s6 liéu can do thuc té tai kho,
bd phan chimg tir tién hanh nhép liéu dé phat hanh HAWB chinh thirc. N6i dung cia
HAWB phan anh day du cac thong tin lién quan dén 16 hang, bao gdm tén, dia chi va
thong tin lién hé ctiia ngudi xudt khau tai Viét Nam va ngudi nhap khau tai Pakistan, san
bay di (Pa Ning — DAD), san bay dén (Lahore — LHE), hanh trinh van chuyén thong
qua Kuala Lumpur (KUL), thong tin chuyén bay thuc té ciia hiang Batik Air, sb kién,
trong lugng va mo ta hang héa. Do han ché vé khong gian trinh bay trén van don, phan
mo ta chi tiét hang hoa duoc dinh kém dudi dang “Attached Sheet”, dong vai trd nhu
mot phu luc bo sung, cung cap day du thong tin vé ching loai, quy cach va dic diém
cta 16 hang (Phu luc 11). Viéc sir dung Attached Sheet giup dam bao tinh day du va
chinh xé4c cua thong tin ma khong 1am anh huéng dén cdu tric chuan ciia van don hang
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khong.

Song song véi viéc phat hanh HAWB, hing hang khong tién hanh phat hanh
MAWB va Manifest chinh thirc va giri vé cho bd phan chimg tir ciia doanh nghiép.
MAWB thé hién mbi quan hé van chuyén giita hing hang khong va don vi giao nhan,
trong d6 bao gém cac thong tin quan trong nhu ngudi giri hang, ngudi nhan hang, hanh
trinh bay, sb kién, trong lwong va mo ta hang héa. Pdng thoi, hing cling cung cip Ban
khai so lugc hang hoa, day 1a chiing tir tong hop toan bo cac 16 hang dugc xép trén cling
mot chuyén bay, bao gdm ca MAWB va cac HAWB tuong tng.

Nhu vy, bude phat hanh van don hang khong khong chi don thuan 13 cong doan
hoan thién ching tir ma con 13 qua trinh chuan hoa va “hop phap hoa” toan bo thong tin
ctia 16 hang truéc khi van chuyén quéc té. Viéc dam bao tinh chinh x4c va nhat quan
gitta HAWB, MAWB, Manifest va cac ching tir lién quan 13 yéu t6 then chét nham han
ché sai sot, déng thoi tao co so thuan lgi cho qua trinh khai thac van chuyén va lam thu
tuc nhap khau tai diém dén.

Chung tir mau biéu: MAWB (phu luc 8), HAWB (phu luc 9), Manifest (phu luc
10), attached sheet (phu luc 11)

< Panh gia wu diém va han ché

Uu diém: Uu diém noi bat 1a sy thong nhat tuyét ddi gilta chung tir va thuc té
nho quy trinh ddi chiéu chat ché tir SLT dén s6 liéu can do tai kho. Viéc sur dung Attached
Sheet 1a mot giai phap nghiép vu thong minh, gitp cu thé hoa cac yéu cau phic tap cta
thu tin dung (L/C) ma khong 1am pha v& cdu triic van don chuan. Pong thoi, co ché xac
nhan ban nhap cung sy phdi hop dong bd véi hing bay trong viéc phat hanh
MAWB/Manifest da gitp t6i uu hoa tinh chinh xac, ddm bao 16 hang vai cudn ludn day
du tinh phap 1y dé luu théng qudc té.

Han ché: Su phu thudc vao thao tac nhap liéu thu cong, dan dén nguy co sai sot
cao va thiéu hé thdng ty dong ddi chiéu dir liéu gitta cac chimg tir. Viée quan 1y thong
tin roi rac qua email va tép riéng 1é 1am giam kha nang truy xuat di liéu tap trung, gy
kho khin cho viéc dong bd giira cac bo phan. Ngoai ra, tién d6 phat hanh ching tir con
bi thu dong bdi thoi gian phan hdi cua khach hang, d@)ng thdi viéc cham tré cap nhat sai
léch giira dir lidu booking va thyc té d& din dén phat sinh chi phi diéu chinh van don va
lam giam hiéu suat van hanh chung.

Buéce 6: Nop by chirng tir cho hang hang khong
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(Nguoi thuc hién: Nhan vién CS)

Sau khi hoan tit viéc phat hanh van don hang khong, bo phan chimg tir va hién
truong tién hanh chuyén giao toan bd hd so lién quan dén 16 hang cho bo phan CS tai
chi nhanh Pa Ning dé thuc hién budc ra soat cudi cung trude khi ndp cho hing hang
khong. Tai giai doan nay, nhan vién CS co6 trach nhi¢m kiém tra lai toan bd ndi dung
chtng tir nhim dam béo sy thdng nhét tuyét d6i giira van don hang khéng va cac ching
tor thwvong mai di kem, dac biét 1a vé thong tin nguoi gui, ngudi nhan, s6 kién, trong
lugng va mo ta hang hoa.

Trén co so cac quy dinh cu thé cua timg hing hang khong, bo chimg tir dugc sdp
xép va hoan thién theo thir tu tiéu chuan nham dam béo tinh ddy du va thuén tién trong
qua trinh tiép nhan, xr 1y cua hing. Pdi véi 16 hang nghién ciru, bd hd so duge phan
chia thanh hai phan gom tai liéu bén trong va tai liéu bén ngoai bi ching tir. Cu thé,
phan tai liéu bén trong bi bao gdm hai ban HAWB, hai ban ké khai hang hoa, mot ban
hoa don thuong mai va mot ban phiéu dong goi hang hoa. Trong khi d6, phan tai liéu
bén ngoai bi bao gdbm mot ban SLI dd duoc kho hang khong xac nhan, hai ban to khai
an ninh hang hoa, cling véi hai ban HAWB va hai ban ké khai hang hoa nham phuc vu
viéc dbi chiéu nhanh trong qua trinh tiép nhan.

Sau khi hoan thién, b ching tir dugc ndp truc tiép cho dai dién hang hang khong
tai kho hang khong. Day 13 co so quan trong dé hing tién hanh tiép nhan 16 hang vao hé
thong khai thac, xac nhan viéc xép hang 1én chuyén bay va thyc hién cac thu tuc lién
quan tai diém dén. Nhu vay, budc ndp bod chimg tir khong chi mang y nghia hoan tit ho
so van tai ma con dong vai tro kiém soat cudi cung vé mit phéap 1y, dam bao 16 hang
dugc chap nhan van chuyén va xir 1y thuan loi trong toan bd hanh trinh quéc té.

< Panh gia wu diém va han ché

Uu diém: Viéc thiét 1ap quy trinh kiém tra chéo giita chiing tir va CS giup ti da
hoa kha nang phat hién sai sot trude khi chung tir duge guri di.

Han ché: Quy trinh nay thuong dién ra sat gio cut — off, doi hoi téc do xur ly
nhanh va d6 chinh xac tuyét d6i. Mdi hing hang khéng c6 yéu ciu khac nhau vé sb
lugng ban sao hoac cach thirc dinh kém ching tir trong va ngoai bi, gy kho6 khan cho
viéc ty dong hoa va doi hoi nhan vién phai c6 kinh nghiém va sy thuan thyc trong cong
viéc.

Buéc 7: Giri bd chirng tir va thue hién van chuyén
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(Nguoi thuc hién: Nhan viéen CS)

Sau khi hoan tit viéc nop bd chimg tir va 16 hang dwoc hing hang khong chinh
thirc tiép nhan, quy trinh giao nhan chuyén sang giai doan khai thac van tai. O giai doan
nay, trach nhiém t6 chirc van chuyén duoc chuyén giao cho hing hang khéng, trong khi
doanh nghiép giao nhan tiép tuc thyuc hién vai tro theo ddi va phdi hop thong tin.

Cu thé, 16 hang sau khi dugc kho hang khong chép nhan s€ duoc dua vao hé
théng xir Iy ctia hing bay, bao gdm cac cong doan phan loai, luu trit tam thoi tai khu
vuc chd xép va bd tri vao ké hoach xép chuyén. Viéc sip xép hang hoa trén tau bay duoc
thuc hién dua trén dac tinh cua ting loai hang nham dam bao an toan khai thac va tuan
tht cac quy dinh ciia van tai hang khong qudc té. Sau khi hoan tit qua trinh xép hang,
hang hang khong tién hanh cap nhat trang thai van don, xac nhan 16 hang da dugc xép
chuyén va sin sang cho qu4 trinh van chuyén theo lich trinh d3 dinh.

Trong giai doan nay, nhan vién CS ctia Cong ty Lé Gia tiép tuc theo ddi tinh trang
16 hang thong qua hé théng cta hing hang khong. Pong thoi, nhin vién CS thyc hién
gui pre-alert dén dai 1y hodc ngudi nhan tai dau nhap khau, trong d6 cung cap cac thong
tin quan trong nhu sé van don, hanh trinh bay, thoi gian khéi hanh, thoi gian dy kién
dén cung voi bd chung tir bao gdm van don hang khong, héa don thuong mai, phiéu
dong gbi va ban khai hang hoa.

< Panh gia wu diém va han ché

Uu diém: Budc nay duoc thuc hién boi hang hang khong véi hé thong khai thac
chuyén nghiép, dam béo tinh an toan, chinh xac va tuan thu nghiém ngit cac tiéu chuin
quéc té.

Han ché: Cong ty khong truc tiép kiém soat qua trinh xép hang va van chuyén,
ma phu thudc hoan toan vao ké hoach khai thac cua hing bay. Trong cac trudng hop
thay doi lich bay hay diéu kién khai thac, hodc co thé thoi tiét khong thuan loi, 16 hang
c6 thé bi doi chuyén s& 1am anh hudng dén tién do giao hang.

2.4. Panh gia
2.4.1. Uu nhwoc diém ciia quy trinh
% Uu diém

Quy trinh giao nhan hang héa xuat khau bang dudng hang khong tai Cong ty Lé
Gia duoc xay dung theo hudng c6 ciu trac rd rang va phan cong chirc ning cu thé giita
cac bd phan, bao gdm kinh doanh, b4o gia, chimg tir, CS va Ops. Mdi bd phan dam nhan
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mot vai tro riéng bi€t nhung co su lién két chat chg, tao thanh chudi nghiép vu xuyén
sudt tir tiép nhan yéu cau dén khi hang hoa dugc van chuyén. Diéu ndy gitip nang cao
tinh chuyén mon hoa, dong thoi giam thiéu tinh trang chéng chéo cong viée trong qua
trinh xu ly.

Quy trinh thé hién muc do kiém soat chimg tir twong ddi chit ché, dic biét thong
qua viéc str dung hé thdng chimg tir chuan héa nhu SLI, Booking Confirmation, MAWB,
HAWB va Manifest. Co ché “lap nhap — xac nhan — phat hanh chinh thic” dbi véi van
don gitip han ché sai st va dam bao tinh chinh x4c cua thong tin, phi hop voi yéu cu
khit khe ctia van tai hang khong quéc té.

Quy trinh c6 su két hop hiéu qua giita khdi van phong va hién trudng, thé hién
& & budc giao nhan tai kho hang khong. Bo phan Ops dong vai trd kiém soat dit liéu
thuc té, trong khi b phan ching tir chiu trach nhiém hoan thién ho so phap 1y. Su phdi
hop nay gitip dam bao thong tin giira ching tir va thuc té hang hoa duoc dong bo, han
ché sai léch khi phat hanh van don.

Cubi cing, quy trinh thé hién su linh hoat trong xir Iy nghiép vu theo ting hang
hang khong va timg tuyén bay, pht hop voi ddc thi ciia nganh logistics hang khong, noi
mdi hing c6 quy dinh va hé thdng khai thac khac nhau.

% Nhuoc diém

Mic du duoc t6 chire twong ddi tét, quy trinh giao nhan hang hoa tai Cong ty Lé
Gia van ton tai mot s6 han ché nhét dinh.

Truée hét, quy trinh s& phu thudc 16n vao dg chinh xéac cua thong tin dau vao tir
khach hang. Cac sai 1éch vé s6 kién, trong luong hodc mé ta hang hoa & budc dau co thé
dan dén sai s6t diy chuyén trong bao gia, booking, 1ap chig tir va xtr 1y tai kho. Cu thé,
khi khach hang giri sai théng tin quy cach dong géi hang hoa c6 thé dan dén bo phan
hién truong s€ dan talon sai thong tin cia ting HAWB cung véi d6 1a thoi gian cut — off
ngan s& lam gian doan quy trinh gay rui ro cho nhiéu bo phan. Diéu nay cho thiy doanh
nghiép chua c6 co ché kiém soat dau vao du chit ché.

Tiép do, quy trinh c6 mac dd phu thude cao vao céac ddi tac bén ngoai, dac bi¢t
1a hang hang khong va don vi kho hang khong. Cac yéu to nhu tinh trang tai, thay doi
lich bay, hodc quy trinh riéng cua ting hang c6 thé anh huong tryc tiép dén tién do xu
Iy 16 hang. Trong nhiéu truong hop, doanh nghiép khong cé kha nang kiém soat hoan
toan cac yéu to nay.
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Hinh 2.7. Tinh trang tai hang ciia kho hang hod Pa Néang
(Nguon: Tdc gid tw swu tam trong qud trinh thiee tdp)

Qua hinh 4nh c6 thé thdy mot trong nhirng diém ngh&n 16n nhit trong quy trinh
van hanh tai ba Nﬁng chinh 14 sy bat cap gitra ndng luc ha tﬁng kho bai va luu lugng
hang hoa thuc té. Vi dién tich kho hang khong twong di han ché, viéc luu luong hang
hoa d6 vé don dap trong céc giai doan cao diém thudng gy ra tinh trang qua tai cuc b,
lam cham tién do soi chiéu va phan loai va can do hang hoa. Sy han ché vé khong gian
Iuu trir khong chi lam gia ting 4p luc 1én thoi gian cut — off ma con mét di tinh linh hoat
trong viéc diéu phdi trucking, budc doanh nghiép phai d6i mit voi rui ro un & va phat
sinh chi phi van hanh ngoai ké hoach.

Hon nira co ciu to chirc hién tai khong c6 bo phan Ops chuyén biét tai chi nhanh
Pa Ning dan dén nhing thach thirc dang ké trong quan tri van hanh. Viéc nhan su CS
Pa Néng phai kiém nhiém nhiéu vai tro khong chi gay ap luc 16n vé cudng do cong viée
trong mua cao diém ma con tiém an rui ro sai so6t do su thiéu hut vé k¥ nang tac nghiép
thuce té tai hién truong. Mic du giai phap thué ngoai mang lai tinh linh hoat, nhung viéc
phu thudc vao ning luc cuia don vi thir ba 1am giam quyén kiém soét truc tiép ctia doanh
nghiép, gy khé khan trong viéc dam bao tinh dong nhat vé chét lwong dich vu va tién
d6 xur Iy hang hoa theo tiéu chuan noi bo.

Mot han ché dang chu y khéc 1a ap luc thoi gian cao do ddc thu van tai hang
khong, dac bi¢t tai budc giao hang ra kho va nop chiing tur trudce gio cut — off. Viéc phai
xtr Iy nhiéu cong viéc trong thoi gian ngan dé dan dén sai sot hodc thiéu sot chimg tir,
anh huong dén toan bo 16 hang.

Téng thé, quy trinh giao nhan hang héa xuat khau bang duong hang khong tai
Cong ty Lé Gia duoc xay dung twong ddi hoan chinh, phu hop véi dic thu ciia doanh

nghiép giao nhan quy mo vira tai Pa Ning. Quy trinh dam bao duoc tinh lién két giira
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cac khau, dong thoi dap g cac yéu cau co ban vé nghiép vu va ching tir trong van tai
hang khong qudc té. Tuy nhién, dé ning cao hiéu qua hoat dong va kha ning canh tranh,
doanh nghiép can tiép tuc hoan thién quy trinh theo hudéng kiém soat chat ché thong tin
dau vao, nang cao su phdi hop cua cac bo phan dic biét trong cac giai doan ap luc thoi
gian cao.

2.4.2. Nguyén nhan

p

> Dac thu nganh van

tai hang khong

Nang luc khai thac cua
— | hing hang khéng va
kho hang khong

»/ Nhén t6 téc dong

Su khc biét trong quy
khach quan 3 : ek

— dinh va quy trinh thao tac
cua tirng hang

> }/ Yéu cau phap ly
[ va an ninh
Nguyén nhan anh S
auomg depayy, [ Bién dong tir phia khiich |
trinh giao nhan | hang va thi truong
N

hang héa bing
duong hang khong
Co ché kiém soat
thong tin dau vao

Chua c6 bo phéan
» Nhan td chu quan tir Ops chuyén biét
chinh doanh nghiép

Phu thudc nhiéu vao
thao tac thu cong va
kinh nghiém ca nhan

Kha nang thich ing véi
ap luc thoi gian chua
dong déu

So d6 2.4. So d6 nguyén nhan anh hwéng dén quy trinh giao nhdn hang hod
(Nguon: Tdc gid tong hop)
2.4.2.1. Nhan t6 tac déng khdch quan
Trudc hét, quy trinh giao nhan hang hoa bang dudong hang khong chiu anh hudng
tryc tiép tir dic thu cia nganh van tai hang khong qudc té, vén co yéu cau rat cao vé thoi
gian, d6 chinh x4c va kha niang phdi hop dong bd gilta nhidu bén. So véi cac phuong
thirc van tai khac, van tai hang khong c6 thoi gian cut — off ngan, quy dinh tiép nhan
hang nghiém ngat va phu thudc chat ché vao lich bay. Do d6, chi can mot khau phat sinh
cham tré, toan bo tién do xir Iy 16 hang co thé bi anh hudng.
Nang lyc khai thac cua hing hang khdng va kho hang khéng ciing 13 mét yéu t6
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khach quan c6 tac dong 1on dén quy trinh. Trong thuc té, tinh trang tai ctia hang, thay
d6i lich bay hodc hién twong qua tai tai kho hang hoa hang khéng, dic biét trong giai
doan cao diém, c6 thé 1am cham qua trinh can hang, soi chiéu va tiép nhan hang hoa.
Diéu nay khién doanh nghiép du di chuan bi ddy du chimg tir va ké hoach van hanh van
c6 thé bj dong trudc nhitng bién dong phat sinh tir hé thong khai thac bén ngoai. Tinh
trang qua tai tai kho hang hoa Pa Néng 1a mét vi du cho thiy gi6i han vé ha ting co thé
try thanh diém nghén tryc tiép ctia quy trinh.

Ngoai ra, su khac biét trong quy dinh va quy trinh thao tac ctia ting hang hang
khéng ciing 1am gia ting mutc d phuc tap cua nghiép vu. Mdi hing c6 thé ¢ yéu cu
riéng vé booking, cach 1ap van don, sb lugng chimg tir, thoi diém ndp ho so hodc hinh
thire giri bo ching tir. Piéu nay khién doanh nghiép kho tiéu chuan héa hoan toan quy
trinh va budc nhan vién phai thuong xuyén thich tng theo timg hang, ting tuyén bay cu
thé.

M6t nguyén nhan khach quan khac 13 yéu cau phép 1y va an ninh ngay cang chat
ché trong hoat dong xuat khau hang khong. Cac quy dinh lién quan dén hai quan, an
ninh hang khong, kiém tra chuyén nganh, ciing nhu cic yéu cau riéng d6i véi hang nguy
hiém, hang d& hu hong hoic hang can kiém dich, lam cho quy trinh nghiép vu tré nén
phtrc tap hon. Piéu nay vira 1am ting khéi luong cong viée ching tir, vira doi hoi doanh
nghiép phai duy tri d§ chinh x4c cao trong mo1 khau xur 1y.

Cubi cung, bién dong tir phia khach hang va thi truong cling 1a mot yéu té khach
quan dang cha y. Trong bdi canh khach hang ngay cang yéu ciu cao vé thoi gian giao
hang, mirc gia canh tranh va kha nang xur ly linh hoat, doanh nghiép thuong xuyén phai
diéu chinh ké hoach van hanh dé dap (mg cac yéu cau giao hang gap, thay doi lich trinh
hozc chinh stra chimg tir vao sat gio. Nhitng bién dong nay lam gia ting ap luc 1én toan
bd quy trinh giao nhan.
2.4.2.2. Nhén t6 chii quan tir chinh doanh nghiép

V& phia noi tai doanh nghiép, nguyén nhan dau tién xuat phat tir co ché kiém soat
thong tin d4u vao chua thue su chat ché. Thue té cho théy, quy trinh hién phu thudc 16n
vao thong tin do khach hang cung cap ¢ budc dau. Khi cac thong tin vé tén hang, sb
kién, trong lugng hodc quy cach dong goéi khong chinh xéc, sai sot s€ lan sang cac budc
sau nhur bao gia, booking, lap SLI, phat hanh AWB va xtr Iy hién trudng. Diéu niy cho
théy viéc kiém tra, xac minh va chuén hoa thong tin dau vao van chua duoc thyc hién &
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murc do di manh dé ngan ngira sai léch tir sGm.

Vén d tiép theo 1a co cdu t6 chirc tai chi nhanh Pa Néng chua c6 bd phan Ops
chuyén biét, trong khi nghié€p vu hién truong lai 1a khau co6 tinh chét quan trong va ap
luc thoi gian cao trong quy trinh hang khong. Viéc nhan sy CS phai kiém nhi€ém thém
vai tro hién truong tuy gilp tinh gon bd may nhung dong thoi lam ting cuong do cong
viéc, dic biét trong cac giai doan cao diém. Piéu nay d& din dén tinh trang qua tai, anh
huong dén chat lugng xtr Iy nghiép vu va 1am gia ting rui ro sai sot. Trong trudng hop
st dung dich vu thué ngoai dé hd tro hién truong, doanh nghiép lai phai ddi mat véi van
dé khac 1a giam muc do kiém soat truc tiép ddi voi tién d6 va chit luong xur 1y hang héa.

Quy trinh hién tai vin mang tinh phu thudc nhiéu vao thao tac thii cong va kinh
nghiém c4 nhan. Cac khau nhu kiém tra chtng tir, 1ap SLI, d6i chiéu sb liéu can hang,
phat hanh van don va sip xép bo ching tir theo yéu cau ting hing déu doi hoi nhan vién
phai c6 k¥ nang nghiép vu tt va kha nang xir 1y can trong. Trong khi d6, néu trinh d6
va kinh nghiém giira cac nhan su chua déng déu, chat luong xur Iy cong viéc rat dé bi
anh hudng.

Vé su phdi hop noi bo gitta cac bo phan tuy ¢ phan cong rd nhung chua hoan
toan toi wru trong diéu kién ap luc thoi gian cao. Quy trinh hién c6 su tham gia ctia nhiéu
bd phan nhu kinh doanh, bao gia, ching tir, CS va Ops. Mic du day 1a co ché giup
chuyén moén hoa coéng viéc, nhung néu viéc truyén dat théng tin khong kip thoi hodc
chua d@)ng b, sai 1éch c6 thé xuat hién & cac khau chuyén tiép, dac biét ¢ giai doan tur
vin phong ra hién truong va tir hién trudng quay lai chimg tir dé phat hanh AWB.

Cudi cung, nguyén nhan cht quan con dén tir kha ning thich Gmg véi ap luc thoi
gian ctia quy trinh chua that sy dong déu & tat ca cac khau. Trong van tai hang khong,
thoi gian cut — off ngin khién doanh nghiép phai xir Iy nhiéu cong viéc trong khoang
thoi gian rat gép. Néu mét bo phan xtr Iy chAm hodc phat sinh sai s6t nhd, toan bo chudi
cong viéc phia sau c6 thé bi anh hudng, tham chi din dén nguy co rét chuyén hoidc phai
diéu chinh ching tur.

2.4.3. So sanh quy trinh thuc té véi co sé Iy thuyét ciia quy trinh

Bang 2.6: So sanh quy trinh thyc té véi co so Iy thuyét ciia quy trinh

Noi dung so Co s6 1y thuyét vé quy trinh Quy trinh thue té tai cong ty

sanh giao nhan

Tiép nhan va | Thong tin dau vao dugc kiém tra | Thong tin chu yéu dugc trao doi
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kiém soét thong

chuin hoa theo quy trinh nhim

dao bao tinh chinh x4c xuyén suot

qua email, file Excel va nhom
ndi by gilra Sales, CS va
Pricing; chua c6 hé théng kiém

soat dir liéu tap trung.

tin 16 hang
bit chd véi
héng hang
khéng

Hoat dong booking dugc thuc
hién trén co s& ké hoach diéu phéi
cha dong theo yéu cau khach

hang va c6 phuong an

Viéc booking phu thudc kha 16n
vao tinh trang tai ctia hang hang
khong va kha ning tiép nhan
cua kho hang hoa tai tung thoi

diém

Chuén bj chimg
tr va xo ly

nghiép vu

Quy trinh Iy thuyét yéu cau ching
tr dugc kiém tra, doi chiéu va xir
Iy theo trinh ty chuin héa nhim
dam bao tinh dong nhat va chinh

Xac.

Doanh nghiép di thuc hién day
da cac chung to nhu SLI,
MAWB, HAWB, CSD, Cargo
Manifest,... tuy nhién viéc doi
chiéu va xtr Iy van phu thudc

nhiéu vao kinh nghiém nhan su.

Phdi hop véi

kho hang hoa va

Ly thuyét nhdn manh viéc phdi
hop chu dong v6i kho hang hoa
dé dam bao tién d6 xur 1y va dap

ung cut — off.

Hoat dong diéu phdi hién
truong phu thudc nhidu vao
nang lyc xtr 1y thuc té cua kho
SAGS hoac VIAGS va tinh

trang qua tai tai tng thoi diém.

xtt ly hién
truong
T6 chac bd

phan van hanh
hién

(Ops)

truong

Quy trinh 1y thuyét thudng c6 su
chuyén moén hoda rd rang gitra cac
bo phan nhu Sales, CS, chung tir

va Ops hién truong

Tai chi nhanh Pa Nang, bo
phan Ops chua dugc to chuc
doc 1ap ma chu yéu do CS kiém
nhiém; khi cao diém sé& két hop

thué ngoai.

Kiém soat thoi

gian va cut — off

Céc cong doan s& duoc sap xép ké
hoach thoi gian phu hop va ro
rang dam bao hang hod vao kho

dang thoi gian quy dinh

Quy trinh thuc té van ton tai
tinh trang xtr 1y don vao thoi
diém cén cut — off, dic biét &
cac khau trucking, xtr 1y hién

truong va hoan thién ching tur.

Ung dung cong

nghé va s6 hoa

Logistics 4.0 dinh huong ung

dung manh cac hé théng s6 hoa

Doanh nghi€p da su dung
ECUS5-VNACCS va trao ddi
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quy trinh nhu EDI, e-AWB, Track & Trace | dir liéu dién tor qua email, tuy
va quan ly dir liéu tap trung. nhién nhiéu nghiép vu van thuc

hién thu cong.

Trén co s di chiéu gitta quy trinh giao nhan hang hoa xuat khiu bang dudng
hang khong trong 1y thuyét va quy trinh thuc té tai Céng ty TNHH Dich vu Giao nhan
va Du lich Lé Gia, c6 thé nhan thiy quy trinh thuc té ciia doanh nghiép vé co ban dugc
trién khai twong ddi day du theo trinh ty nghiép vu chuan cia hoat dong giao nhan hang
khong quéc té. Cac bude nhu tiép nhan thong tin 16 hang, booking véi hang hang khéng,
chuén bi chimg tir, giao hang vao kho hang khong, khai bao hai quan, phat hanh van don
va to chtrc van chuyén déu duoc thuc hién theo logic nghi¢p vu phu hop véi co s 1y
luan da trinh bay & Chuong 1. Diéu nay cho thay doanh nghiép da xay dung dugc nén
tang van hanh tuong d6i dong bd va phu hop véi dic thu ciia hoat dong giao nhan hang

hoa xuat khau bang duong hang khong.

Tuy nhién, so véi quy trinh mang tinh chuan héa trong 1y thuyét, quy trinh thuc
té tai doanh nghiép van ton tai mot sd diém khac biét dang cha y. Trudc hét, & bude tiép
nhan thong tin 16 hang, 1y thuyét nhan manh viéc kiém soét dit liéu dau vao theo quy
trinh chuan nham dam bao tinh chinh x4c xuyén sudt chudi nghiép vu. Trong khi do, tai
doanh nghiép, thong tin giita bd phan Sales, CS va Pricing cha yéu duoc trao d6i thong
qua email, file Excel va cadc nhdm noi b, chua c6 hé thong kiém tra dit liéu tap trung.
Diéu nay lam gia ting nguy co sai léch thong tin vé trong lugng, sb kién hoic thoi gian
cut — off, tir 46 anh hudng dén cac bude xir Iy phia sau nhu booking, SLI va phat hanh
AWB.

Bén canh do, trong 1y thuyét, hoat dong phdi hop giita ngudi giao nhan voi hing
hang khong va kho hang hoa duoc to chiic theo hudng chii dong va ¢ ké hoach diéu
phéi 1 rang. Tuy nhién, trong thyc té tai Lé Gia, kha niang diéu phdi van phy thudc kha
16n vao tinh trang tai cua hang bay va nang luc xu ly cua kho SAGS hodc VIAGS tai
ting thoi diém. Khi khéi luong hang ting cao hodc phat sinh thay dbi lich bay, doanh
nghiép dé roi vao trang thai bi dong, dac biét tai cac thoi diém can gi0 cut — off. Pay 1a
nguyén nhéan c6 thé dan dén ap luc xu Iy hién trudng, phat sinh chi phi ngoai du kién
hodc nguy co rét chuyén.
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Ngoai ra, 1y thuyét vé quy trinh giao nhan hang khong thuong gia dinh doanh
nghiép c6 su phan coéng chuyén mon hoa twong ddi rd giira cac bo phan chirc ning nhu
chting tir, CS va hién truong. Tuy nhién, tai chi nhanh Pa Ning ctia cong ty, bo phan
Ops hién truong chua dugc t6 chuc doc 1ap ma chu yéu do nhan vién CS kiém nhiém.
Mo hinh nay gitip doanh nghiép t6i wu chi phi nhan sy nhung dong thoi 1am tang ap luc
cong viéc cho bo phan CS, dac biét trong cac giai doan cao diém hodc khi phat sinh su

¢6 tai kho hang khong

Mait khéac, mac du doanh nghiép da irng dung mat $6 cong cu hd trg nhu ECUSS5-
VNACCS va trao doi dir liéu dién tir qua email, nhung murc do s6 héa quy trinh van
chua dong bd. Nhiéu cong doan nhu kiém tra booking, d6i chiéu chimg tir, theo ddi trang
thai 16 hang hay xir 1y phat sinh vAn phu thudc nhiéu vao thao tac thu cong va kinh
nghiém c4 nhan. Piéu nay cho thiy quy trinh thyc té tuy dap ing duoc yéu cau van hanh
co ban nhung van chua dat muc t6i wu theo dinh hudng Logistics 4.0 va chuyén doi s6

trong hoat dong giao nhan hién dai.

Tir nhimg diém twong dong va khac biét giita co s 1y thuyét va thuc tién van
hanh tai doanh nghiép, c6 thé nhan thiy rang quy trinh giao nhan cua Cong ty TNHH
Dich vu Giao nhan va Du lich Lé Gia di c6 nén tang nghi¢p vu tuong ddi hoan chinh
nhung van ton tai mot s6 han ché lién quan dén kiém soat thong tin, kha nang phdi hop
van hanh, ap lyc xtr 1y cut — off, mirc d§ chuyén mon héda va tng dung cong nghé. Pay
chinh 13 co s& thuc tién quan trong dé dé xuit cac giai phap hoan thién quy trinh trong
Chuong 3, bao gdm: hoan thién co ché kiém soat va chuan héa thong tin dau vao; ting
cudng tinh chu dong trong phdi hop voi hing hang khong va kho hang héa; tdi uu hoa
quy trinh theo méc thoi gian cut — off; tai cAu trac bo phan van hanh hién trudng theo
huéng chuyén mén hoa; chuan hoa quy trinh xi 1y su ¢d; va diy manh tng dung cong
nghé, s hoéa quy trinh giao nhan nhim ning cao hiéu qua van hanh va ning lyc canh

tranh ctia doanh nghiép.
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KET LUAN CHUONG 2

Chuong 2 di tip trung phan tich thuc trang quy trinh giao nhin hang hoa xuét
khau bang duong hang khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia
thong qua viéc nghién ctru tinh hinh hoat dong cua doanh nghiép, co cdu t6 chirc, ngudn
luc va quy trinh tac nghiép thuc té.

Két qua nghién ciru cho thiy Lé Gia Logistics 1 doanh nghiép hoat dong tuwong
dbi 6n dinh trong linh vyc giao nhdn van tai quéc té, dic biét c6 thé manh trong van tai
hang khong. Doanh nghiép di xay dung duoc hé thdng dich vu logistics kha hoan chinh,
co ciu t6 chirc twong ddi rd rang va doi ngili nhan su ¢6 trinh d6 chuyén mon phu hop
v6i dic thu nganh logistics. Pong thoi, tinh hinh tai chinh va két qua kinh doanh giai
doan 2022-2024 phan anh kha niang thich ing va phuc hoi tuong d6i tot ciia doanh
nghiép trudc nhirng bién dong cua thi trudng.

Thong qua viéc phan tich quy trinh thyc té, c6 thé nhan thdy doanh nghiép da
trién khai day du cac budc nghiép vu co ban cta quy trinh giao nhan hang héa xuat khau
bang dudng hang khong, bao gom tiép nhan thong tin 16 hang, booking véi hdng hang
khong, chuan bi chiing tir, xir Iy hién truong tai kho hang khong, phat hanh van don va
t6 chirc van chuyén. Quy trinh duoc to chirc theo hudng cé sy phdi hop giira cac bo phan
nhu Sales, Pricing, Chung tir, CS va Ops, gop phan dam bao tinh lién két va kha nang
kiém soat trong qua trinh xtr 1y 16 hang.

Tuy nhién, bén canh nhitng két qua dat duoc, quy trinh van con tén tai mot sb
han ché nhu su phu thudc 16n vao thong tin ddu vao tir khach hang, ap luc thoi gian cut
— off, murc d§ phu thudc vao hang hang khong va kho hang hoa, cling nhu viéc chua c6
bd phan Ops hién truong chuyén biét tai chi nhanh Pa Néng. Ngoai ra, quy trinh hién
van phu thudc nhiéu vao thao tac thi cong va trao doi dit liéu qua email, lam giam kha
nang dong bo thong tin va gia ting rui ro sai sot trong qua trinh xir Iy nghiép vu.

Nhin chung, quy trinh giao nhin hang héa xuét khau bang duong hang khong tai
Cong ty Lé Gia Logistics da dap tng dugc cac yéu cau nghiép vu co ban cia hoat dong
giao nhan qudc té. Tuy nhién, trong bdi canh nganh logistics ngdy cang canh tranh va
chuyén dich theo huéng s6 hoa, doanh nghiép can tiép tuc hoan thién quy trinh theo
huéng chuan héa, nang cao kha niang phdi hgp van hanh va ting cuong ing dung cong

nghé nham nang cao hiéu qua hoat dong va ning luc canh tranh trong thoi gian t6i.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG
3.1. Pinh hwéng va muc tiéu

3.1.1. Nghién ciru va dw bao mdoi trwong kinh doanh

Trong bdi canh hoi nhap kinh té qudc té ngay cang siu rong, méi truong kinh
doanh cua cac doanh nghiép logistics noi chung va hoat dong giao nhan hang héa xuat
khau bang dudng hang khong néi riéng chiu tac dong tong hop tir nhidu yéu té vi mo,
nganh va thi trudng. Viée nghién ciru va du bao cac yéu td nay dong vai trd quan trong
trong viéc dinh hudng hoan thién quy trinh giao nhan va nang cao nang luc thich tng
cua doanh nghiép.

Xét vé yéu t6 kinh té, hoat dong XUAt nhap khau cta Viét Nam tiép tuc duy tri xu
huéng ting truong, kéo theo nhu cau van chuyén hang hoa quéc té ngiy cang gia ting,
dic biét ddi v6i cac mat hang cé gia tri cao va yéu cau thoi gian giao hang nhanh. Pidu
nay tao diéu kién thuan lgi cho su phat trién cua dich vu van tai hang khong. Tuy nhién,
moi truong kinh té toan cau van tiém an nhiéu bién dong, dac biét 1a tinh trang lam phat
va bién dong chi phi nhién liéu, anh hudng truc tiép dén gia cudce van tai hang khong va
chi phi logistics.

Bén canh d6, yéu té chinh tri — dia chinh tri toan cdu dang ngay cang tac dong
manh m& dén nganh van tai hang khong. Cac xung dot khu vuc va cang thang qubc té
lam gian doan chudi cung ng ning lugng, khién gia nhién liéu hang khong gia ting
dang ké. Theo International Air Transport Association, chi phi nhién liéu chiém ty trong
16n trong tong chi phi khai thac cuia cac hang bay, do d6 su gia ting gia dau truc tiép
lam ting gia cudc van tai. Dong thoi, cic bat 6n chinh tri con khién nhiéu hing hang
khong phai diéu chinh 16 trinh bay hodc cit giam tan suat chuyén bay, 1am giam ning
luc van chuyén va anh hudng dén tinh 6n dinh ctia chudi logistics toan cau. Nhitng bién
dong nay dat ra thach thic 16n cho cac doanh nghiép giao nhan trong viéc dam bao tién
d6 va t6i wu chi phi van chuyén.

Xét vé yéu to nganh, linh vuc logistics va van tai hang khong dang c6 muc do
canh tranh ngay cang gay gat. Sy tham gia cta nhiéu doanh nghiép trong va ngoai nudc
budc cac doanh nghiép giao nhan phai khéng ngirng nang cao chét lugng dich vu, tdi wu
hoéa quy trinh va ting cudng kha ning phan img nhanh véi cac yéu cau ciia khach hang.
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Bén canh d6, sy khéac biét trong quy trinh va yéu cau cia timg hing hang khong ciing
lam gia ting tinh phirc tap trong t6 chirc van hanh.

Ngoai ra, yéu té ha ting logistics va ning luc khai thac tai san bay ciing anh
huong dang ké dén hiéu qua cia quy trinh giao nhén. Tinh trang qua tai tai kho hang
khong trong céc giai doan cao diém c6 thé lam chdm qua trinh tiép nhan va xur Iy hang
hoa, tir d6 kéo dai thoi gian giao nhén va gia tang chi phi van hanh.

V& phia khach hang, xu hudng thi truong cho thiy nhu cau ngay cang cao vé tdc
d6 giao hang, do chinh xac ching tir va tinh minh bach théng tin. Cac yéu cau giao hang
gap, thay d6i lich trinh hodc diéu chinh ching tir phat sinh thuong xuyén, doi héi doanh
nghiép phai xay dung quy trinh linh hoat va c6 kha nang phéi hop hiéu qua gitra cac bo
phan.

Tir nhitng phan tich trén, c6 thé du bao rang trong thoi gian téi, moi truong kinh
doanh ctia Cong ty Lé Gia Logistics sé tiép tuc c6 su bién dong theo hudng vira mé rong
co hoi vira gia ting thach thirc. Nhu cdu van tai hang khong du kién van ting trudng,
song di kém véi d6 1a ap lyc vé chi phi, su canh tranh gay git va yéu cau dich vu ngay
cang cao. Do d6, doanh nghiép can chu dong hoan thién quy trinh giao nhan theo huéng
chuan hoa, linh hoat va img dung cong nghé, nhim nang cao hiéu qua van hanh va kha
nang thich ng voi nhitng bién dong ciia moi trudng kinh doanh.

3.1.2. Dinh hwéng va muc tiéu phdt trién chung ciia don vi trong thoi gian t6i

Trong giai doan t&i, dinh hudng phat trién ciia Cong ty TNHH Dich vy Giao nhan
va Du lich Lé Gia can duoc dat trong mdi lién hé chit ché véi dic thu hoat dong giao
nhan hang hoa xut khau bang dudng hang khong. Piéu nay xuat phat tir thuc té rang
van tai hang khong hién 1a mot trong nhitng mang dich vu ¢ vai tro trong yéu trong co
cAu hoat dong ctia doanh nghiép, dong thoi ciing 14 linh vuc chiu ap lyc 16n vé thoi gian,
d6 chinh xac chtng tir va kha niang phdi hop giita nhiéu cha thé. Vi vy, dinh hudng
phat trién chung ctia don vi khong chi dimg lai & myc tiéu ting truong quy mo kinh
doanh, ma can hudng dén viéc ning cao chat lugng van hanh va hoan thién quy trinh
giao nhan theo hudng on dinh, linh hoat va hiéu qua hon.

Mot dinh hudng quan trong can dugc nhdn manh 13 mo rong hoat dong kinh
doanh gan véi ting truong doanh thu trén nén ting mang van tai hang khong. Trong boi
canh nhu ciu van chuyén qudc té bang dudng hang khong tiép tuc gia ting, dic biét ddi
v6i cac 16 hang c6 gia tri cao va yéu cau giao hang nhanh, viéc doanh nghiép tiép tuc
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cing ¢ vi thé & mang hang khong 1a pht hop véi xu hudng thi trudng cling nhu thé
manh hién c6 ciia minh. Tuy nhién, mo rong & ddy khong chi nén dugc hiéu theo nghia
gia ting s6 luong 16 hang hay doanh thu thuan, ma con can dugc nhin nhan duéi goc do
nang cao chat luong khai thac, da dang hoa tuyén bay, mé rong quan hé véi hing hang
khong va ting kha ning tiép cdn nhom khach hang xuat khau 6n dinh. Khi thi truong
dugc mo rong theo hudng co6 chon loc, quy trinh giao nhan cling s€ co diéu kién duoc
van hanh 6n dinh hon, giam bat tinh b1 dong trong khau booking va nang cao kha nang
dap ung lich trinh giao hang ctia khach.

Song song v&i muc tiéu ting truedng, yéu cau toi vu hoa hiéu qua kinh doanh can
dugc xem 1a mot dinh hudéng mang tinh nén tang. Nhitng phan tich & Chuong 2 cho thay
doanh thu ciia doanh nghiép da phuc héi twong ddi tét, nhung bién lgi nhuan van con
han ché do gia vén va chi phi hoat dong chiém ty trong cao. Piéu d6 cho thiy ting
truong vé quy mo chua dong nghia véi ting truong bén viing néu quy trinh van hanh
van phat sinh sai s6t, cham tré hodc chi phi ngoai ké hoach. Vi vay, muc tiéu trong thoi
gian toi khong chi 13 ting doanh thu ma con phai hudéng t6i giam cac ton that phat sinh
trong qua trinh giao nhan, han ché cac chi phi lién quan dén diéu chinh chung tir, xir 1y
lai van don, luu xe, cham cut-off hoac doi chuyén. Noi cach khac, hiéu qua kinh doanh
ctia doanh nghiép can duoc cai thién tir chinh viéc hoan thién quy trinh, boi day 1a noi
truc tiép quyét dinh tdc do xir 1y, @6 chinh xac cua dich vy va mirc do kiém soat chi phi.

Trong méi lién hé truc tiép voi dé tai nghién ctru, dinh huéng mang tinh trong
tam nhat 12 hoan thién quy trinh giao nhan hang héa xuat khau bang duong hang khong
theo hudng chuan hoa cao hon. Thuc té tai doanh nghiép cho thay quy trinh hién da co
cAu tric trong d6i rd rang, song van ton tai nhimg diém nghén lién quan dén kiém soat
thong tin dau vao, su phdi hop giita cac bd phan va ap luc xir 1y trong thoi gian ngin.
Vi vy, muc tiéu phat trién trong giai doan tdi can tap trung vao viéc cing cd tinh dong
bo cua toan bd chudi nghiép vu, tor khau tiép nhan thong tin, bao gid, booking, lap SLI,
xur 1y hién trudng, phat hanh van don cho dén ndp ching tir va theo ddi 16 hang. Khi
mbi khau duoc chuin hoa chit chd hon va mdi lién két giita cac khau duoc cai thién,
quy trinh s& giam duoc tinh dit doan va han ché nguy co sai sot day chuyén. Pay 1a muc
tiéu cod y nghia ddc biét quan trong, bdi trong van tai hang khong, chi mdt sai 1éch nho
vé sb kién, trong lugng hodc ndi dung ching tir cling co thé anh huong dén toan bo tién
do giao hang.
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Mot dinh hudéng khac c6 ¥ nghia lau dai 1a ddy manh ung dung cong nghé thong
tin va chuyén d6i sé trong quan 1y quy trinh giao nhén. Trong diéu kién hoat dong
logistics ngay cang phu thudc vao tdc d6 xur Iy va tinh chinh xac cta dir liéu, viéc duy
tri qua nhiéu thao tac thu cong s& 1am gia ting rui ro sai sot va han ché kha ning kiém
soat tap trung. Poi voi doanh nghiép, muc tiéu trong thoi gian toi nén hudng dén viée
s6 hoa dir liéu 16 hang, dong bo hoa thong tin gitra cac bo phan va giam dan su phy thudce
vao viéc truyén dat qua email roi rac hodc file xir 1y riéng 1¢. Ung dung cong nghé khong
chi giup tang tc d6 xtr Iy chimg tir ma con hd tro truy xuét thong tin nhanh hon, giam
chdng chéo cong viée va nang cao tinh minh bach trong qua trinh theo dai 16 hang. Trong
bbi canh khach hang ngay cang yéu cau cao vé kha ning cap nhat théng tin va do chinh
xac cua dich vu, chuyén ddi sb khong con 1a Iva chon mang tinh hé trg ma dan tré thanh
diéu kién can dé doanh nghiép duy tri nang luc canh tranh.

Bén canh yéu t6 cong nghé, dinh hudng phat trién cta don vi cling can dit trong
tdm vao viéc cling cd nguén nhan lyc va ndng lyc van hanh thuc té. Hoat dong giao nhan
hang khong 1a linh vuc doi hoi trinh d6 nghiép vu cao, kha niang xur 1y tinh huéng linh
hoat va sy phdi hop nhip nhang gitta khdi vin phong véi hién truong. Trong khi d6, thuc
trang tai chi nhanh Pa Ning cho thdy bd phan Ops hién trudng chua duoc tich riéng
mdt cach chuyén biét, dan dén viéc mot s vi tri phai ki€ém nhi¢m nhiéu chtrc nang. Vé
1au dai, muc tiéu phat trién khong chi dimg lai & viéc bo sung nhan Iyc khi can thiét, ma
quan trong hon 1 nang cao chat luong chuyén mén cta doi ngi hién co, dic biét & cac
khau lién quan tryc tiép dén chimg tir, giao hang ra kho va kiém soat cut-off. Khi ning
Iiwc nhéan sy duge nang cao va co cdu van hanh duogc t6 chire hop 1y hon, doanh nghiép
s& giam dugc phu thudc vao kinh nghiém ca nhan, déng thoi nang cao tinh on dinh trong
xtr Iy nghiép vu & nhiing giai doan cao diém.

Mot muc tiéu khong thé tach roi khoi dinh huéng phat trién chung 1a nang cao
chat luong dich vu va cung c¢d quan hé voi khach hang. Dbi véi hoat dong giao nhan
hang héa xuat khau bang dudng hang khong, chat luong dich vu khong chi dugce danh
gid qua viéc hang hoa duoc van chuyén thanh cong, ma con thé hién ¢ tinh chinh xéac
cua chung tir, kha nang phan hoi nhanh, mirc 6 minh bach cua thong tin va su chu dong
trong xir 1y phat sinh. Diéu nay c6 nghia 1a muc tiéu phat trién ctia doanh nghiép can
huéng dén viéc giam thiéu sai sot trong giao dich véi khach hang, dam béo tién do giao
hang va nang cao trai nghiém dich vu xuyén sudt tir dau xuat dén dau nhap. Trong diéu
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kién canh tranh ngay cang cao, kha nang gitr chan khach hang khong chi phu thudc vao
murc gia ma con gin chit v6i do tin cdy cia quy trinh va chat luong van hanh thyc té.
Nhin tong thé, dinh huéng va muc tiéu phat trién ciia Cong ty Lé Gia trong thoi
gian t6i can duoc xay dung trén co sé két hop hai hoa giita yéu ciu ting truéng kinh
doanh va yéu cau hoan thién quy trinh nghiép vu. Néu ting truong vé doanh thu va thi
treong 13 diéu kién dé doanh nghiép mé rong quy mo, thi viée chuin hoa quy trinh, tng
dung coéng nghé, nang cao chat luong nhan sy va cai thién chit lugng dich vy chinh 1a
nén tang dé su phat trién d6 mang tinh bén virng. D6i voi dé tai nay, day ciing 1a co s
quan trong dé dé xuat cac giai phap cu thé nham hoan thién quy trinh giao nhén hang
hoa xuat khau bang duong hang khong tai doanh nghiép trong céc phan tiép theo.
3.2. Hoan thién quy trinh
Hoan thién co ché kié"m\soét va
Hoan thién va chuan hoa théng tin dau vao
chuan hoa QuU¥Y 3 Tang tinh chd dong trong phdi hop véi
trinh hang bay va kho hang.
Pl s Téi wu héa quy trinh theo méc thdi

. gian va ap luc cut - off
Cac giai phap

s ia Ung dung cén :
hoan ﬂj“.;“ nghgé t|:or1gg quf_" D&y manh (rng dung cong nghé va so
quy trin “trinh héa quy trinh giao nhan

N

Tai cau tric bd phan hién truong theo
Nang cao quan — huéng chuyén mén hda
tri ngudén nhan

lurc — Chuan héa quy trinh xtr ly su cb trong

van hanh

So dé 3.1. So dé gidi phdp hoan thién quy trinh

Trén co sd nhitng han ché da duoc nhan dién trong Chuong 2, c6 thé thdy rang
quy trinh giao nhan hang héa xuét khau bang duong hang khong tai Cong ty Lé Gia tuy
d3 dugc xdy dung twong ddi diy du nhung van ton tai cac diém nghén lién quan dén
kiém soat thong tin dau vao, su phéi hop gitra cac bd phan, mirc d§ phu thudc vao yéu
t6 con nguoi va kha ning thich ung voi 4p luc thoi gian. Do d6, viéc hoan thién quy
trinh can dugc tiép can theo hudng ddng b, tap trung vao cac khau co anh hudng truc
tiép dén tinh chinh xac, téc d6 xur Iy va kha niang kiém soat toan bo chudi nghiép vu.
3.2.1. Hoan thién va chudn hod quy trinh
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3.2.1.1. Hoan thién co ché kiém sodt va chudn héa théng tin dau vao

Trong hoat déng giao nhan hang hoa xuét khau bang dudng hang khéng, thong
tin ddu vao déng vai tro nén tang va c6 anh hudng tryc tiép dén toan bo chudi nghiép vu
phia sau. Tir két qua phan tich thuc trang & Chuong 2 cho thiy, phan 16n cac sai sot phat
sinh trong qua trinh xir 1y 16 hang déu c¢6 nguyén nhan bat dau tir viéc thong tin ban dau
chua duge kiém tra va chudn hoa mot cach chat ché. Cac sai 1éch lién quan dén sb kién,
trong lugng, kich thudce, thong tin ngudi1 nhan hodc yéu cau van chuyén dic biét co thé
dan dén hang loat hé qua nhu booking sai tai, phat hanh van don khong chinh xac, cham
xir 1y tai kho hang khong hodc phat sinh chi phi diéu chinh ching tir. Trong diéu kién
van tai hang khong c6 yéu ciu rat cao vé do chinh xac va thoi gian xtr 1y, viéc kiém soat
thong tin dau vao can dugc xem 1a khau trong tdm trong toan bd quy trinh giao nhan.

Doanh nghiép can thiét 1ap mot co ché kiém soat thong tin dau vao mang tinh hé
thong thong qua viéc xay dung biéu mau chuan hoa dir liéu 16 hang, Bén canh viéc chuan
hoa biéu mau, doanh nghiép can bd sung co ché xac nhan hai chiéu giira bo phan kinh
doanh va bd phan CS trude khi chuyén sang budc bao gia va booking v6i hing hang
khong. Theo d6, sau khi tiép nhan yéu cau tir khach hang, nhan vién kinh doanh s& nhap
thong tin vao biéu mau chuin hoa va chuyén cho bd phan CS kiém tra lai. B6 phan CS
¢6 trach nhiém dbi chiéu dir liéu véi cac chung tir thwong mai nhu hda don thuong mai
va phiéu dong goi hang hoa, ddng thoi xac nhén lai voi khach hang trong trudong hop
phat hién sy khong dong nhét vé thong tin. Chi khi dir liéu da duoc kiém tra va xac nhan
day du, 16 hang méi duge chuyén sang cac bude xur 1y tiép theo nhu booking, 1ap SLI
hodc phat hanh van don nhap..

Sai léch thong tin dau vao 13 nguyén nhan khoi phat cta chudi sai sot trong toan
bd quy trinh. Thay vi phy thudc hoan toan vao dit liéu do khach hang cung cap, bd phan
kinh doanh va CS can thuc hién budc xac nhén lai thong tin theo mot biéu mau thong
nhat, trong d6 quy dinh 5 cac trudng dit lidu bit budc nhu tén hang, sb kién, trong
lugng, kich thudc va yéu cau dic biét.

Viéc thiét 1ap biéu mau chuin va co ché xac nhan hai budc s& tao ra mot “bod loc
dir liéu” ngay tir dau quy trinh, dam bao tinh chinh xac va dong nhit cta thong tin. Didu
nay khong chi gitip giam thiéu sai sot ching tir ma con nang cao hiéu qua phdi hop giita
cac bd phéan, do tat ca déu dua trén cung mot nguén dit liéu da duoc kiém ching. Xét vé
hiéu qua, giai phap nay tac dong truc tiép dén viéc giam chi phi stra d6i van don, han
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ché riii ro &t chuyén va nang cao do tin cdy clia quy trinh giao nhan.
3.2.1.2. Tang cuong tinh chii ddng trong phoi hop véi hing hang khéng va kho hang
hoa

Trong hoat dong giao nhan hang hoa xuit khau bang dudng hang khong, kha
nang phdi hop voi hing hang khong va kho hang hoa déng vai trd dic biét quan trong
d6i véi tién do xur Iy 16 hang va tinh 6n dinh cua toan bd quy trinh van hanh. Két qua
phan tich thuc trang & Chuong 2 cho thay, quy trinh hién tai ctia doanh nghiép van phu
thudc kha 16n vao tinh trang tai ciia hang bay, nang lyc xtr 1y cua kho hang hoéa cling
nhu céc thay doi phat sinh vé lich trinh khai thac. Trong nhiéu truong hop, doanh nghiép
chi thuc hién diéu chinh khi su ¢b da xay ra, dan dén tinh trang bi dong trong diéu phéi,
dic biét tai cac thdi diém cao diém hodc can gio cut — off. Diéu nay khong chi [am gia
tang ap luc xir Iy cho céc bd phan hién truong ma con anh hudng truc tiép dén tién 4o
giao hang, chi phi van hanh va mac d¢ hai long cta khach hang.

Trén co s& d6, doanh nghiép can ting budc chuyén tir phuong thirc van hanh
mang tinh “phan ung” sang co ché diéu phdi chii dong va c6 ké hoach. Trudc hét, can
xay dung hé thong theo ddi tinh trang tai dbi véi cac hang hang khong ma doanh nghiép
thuong xuyén khai thac nhu EVA Air, Batik Air hodc Emirates. B phan Pricing va CS
can chil dong cap nhat tinh trang tai, lich bay, thoi gian cut — off va kha nang nhan hang
cta tirng hang theo timg ngay hoic ting khung gio cao diém. Viéc theo ddi lién tuc giup
doanh nghiép danh gia trudc nguy co thiéu tai, don tai hoic thay d6i lich bay dé kip thoi
diéu chinh ké hoach véan chuyén thay vi chd dén khi phat sinh sy ¢6 méi xir ly. Ngoai
ra, chi dong giri ké hoach bay trudc cho kho hang héa nhu mot giai phap trong tam
nhim giam diém nghén tai khau hién trudng. Py 1a budc chuyén tir van hanh bj dong
sang diéu phdi c6 ké hoach, gitp giam rii ro Un tac va ting kha niang dap tmg cut — off.

Viéc thiét 1ap co ché theo ddi tai va xay dung phuong an thay thé gilp doanh
nghiép chuyén tir trang thai “phan tmg” sang “du bao va chu dong diéu phdi”. Khi co
nhiéu lya chon vé hing bay va lich trinh, doanh nghiép c6 thé giam thiéu rui ro don tai,
tranh tinh trang bi dong khi phat sinh thay doi tir phia d6i tac. Xét vé mit hiéu qua van
hanh, gidi phap nay giup nang cao tinh linh hoat ctia quy trinh, céi thi¢n kha nang dap
g thoi gian giao hang va ti wu hoa chi phi trong diéu kién thi trudng bién dong.
3.2.1.3. T6i wu héa quy trinh theo méc thoi gian va dp lec cut — off

Trong bdi canh quy trinh hién tai chiu 4p luc 16n vé thoi gian, dac biét tai cac
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mdc cut — off cila hing hang khong, viéc toi wu héa trinh ty xir Iy va rit ngan thoi gian
thue hién cac khau trung gian 1 yéu cau can thiét. Diéu nay co6 thé dat duoc théng qua
viéc phan dinh r0 trach nhi¢ém cua tung bg phan, han ché tinh trang chéng chéo cong
viéc va wu tién xtr 1y cac 16 hang theo muc d6 khan cip. Ddng thoi, doanh nghiép can
xdy dung cac phwong an du phong di v6i nhitng tinh hudng phat sinh nhu thay d6i lich
bay hoidc qua tai kho, nhdm giam thiéu nguy co doi chuyén va dam bao tién do giao
hang.

Tir thyuc té phéan tich & Chuong 2 cho thiy, phan 16n 4p luc van hanh cua doanh
nghiép tip trung tai giai doan can gio cut — off, khi nhiéu nghiép vu nhu hoan thién
chung tlr, diéu phdi trucking, kiém tra hang héa va xir Iy hién trudng dién ra trong cung
mot khoang thoi gian ngan. Piéu nay khong chi lam gia ting ap luc cho b phan CS va
Ops ma con dé dan dén sai sot trong qua trinh xtr Iy chtng tir, cAp nhat dit liéu hodc phdi
hop vé6i kho hang hoa va hang hang khong. Trong diéu kién vén tai hang khong c¢6 yéu
ciu nghiém ngat vé thoi gian, chi mdt sai s6t nho hodc su cham tré trong mot khau cling
c6 thé khién 16 hang bi rét chuyén hodc phat sinh thém chi phi luu kho, d6i chuyén va
xu ly chung tir.

Do d6, doanh nghiép can xay dung ké hoach thoi gian rd rang trong timg cong
doan nghiép vu. Ap dung co ché phan loai 16 hang theo mirc d6 vu tién nham nang cao
hiéu qua xt 1y trong céc giai doan cao diém. Cac 16 hang c6 yéu ciu gip, hang dé hong
hoic hang c6 thoi gian cut — off ngan can duoc wu tién xi 1y trude vé ching tir, trucking
va hién truong nham giam nguy co phat sinh cham tré.

3.2.2. Ung dung cong nghé trong quy trinh
3.2.2.1. Bdy manh vmg dung cong nghé va sé héa quy trinh giao nhdn

Mot hudng hoan thién mang tinh chién lugc 13 ddy manh tmg dung cong nghé
thong tin trong quan 1y quy trinh giao nhan. Viéc s6 hoa dit liéu 16 hang, chuan hoa
chung tir dién tir va tich hop cac cong cu theo ddi tién do sé gitip nang cao tinh minh
bach va giam thiéu sai sét do thao tac thii cong. Khi thong tin duge quan 1y tap trung va
c6 thé truy xuat nhanh chong, doanh nghiép khong chi nang cao hiéu qua ndi bd ma con
ci thién kha ning cung cap thong tin cho khach hang va dbi tac.

Do han ché vé ngué)n lyc tai chinh va nhan sy, doanh nghi¢p chua thé trién khai
dong bo hé thdng sb hoa trén toan bo quy trinh trong thoi gian ngan. Vi vay, viéc tng
dung cong ngh¢ can duoc thue hién theo tung giai doan nham dam bao tinh kha thi va

73



pht hop véi nang lyc van hanh thue té cua doanh nghiép.

Trong giai doan dau, doanh nghiép nén vu tién sé hoa cac nghiép vu cé tan suét
xtt Iy cao va dé phat sinh sai sét nhu quan 1y booking, luu trir chimg tir va theo ddi tién
d6 16 hang. Sau d0, tirng budc mo rong sang cac hoat dong quan ly dir liéu khach hang,
két ndi thong tin gitra cac bo phan va tu dong hoa bao cao van hanh.

Viéc trién khai theo timg giai doan khong chi gitup doanh nghiép giam ap luc chi
phi dau tu ban diu ma con tao diéu kién dé nhan vién thich nghi dan véi phuong thirc
1am viéc moi, han ché rui ro phat sinh trong qua trinh chuyén dbi.

Cudi cing, viéc hoan thién quy trinh cin gin lién v6i nang cao chit luong dich
vu va trai nghiém khach hang. Diéu nay doi hoi doanh nghiép khong chi dam bao hang
hoa duoc van chuyén ding thdi gian ma con phai cung cap thong tin kip thoi, chinh xac
va xtr 1y linh hoat cac yéu cau phét sinh. Khi quy trinh van hanh duoc cai thién theo
huéng 6n dinh va minh bach, mic do hai long ciia khach hang s& dugc nang cao, tir 46
g6p phan ciing cb uy tin va tao nén tang cho su phat trién 1au dai cua doanh nghiép.

Nhin chung, cac giai phap hoan thién quy trinh giao nhan hang héa xuat khau
bang duong hang khong tai Cong ty Lé Gia can duoc trién khai mot cach dong bo. Day
khong chi 1a yéu cau nham khic phuc nhitng han ché hién tai ma con 1 diéu kién can
thiét dé doanh nghiép nang cao ning luc canh tranh trong bdi canh thi trudng logistics
ngay cang bién dong va yéu cau ngay cang cao.

3.2.3. Nang cao qudn tri nguén nhén lyc
3.2.3.1. Tdi cau triic bé phdn vdn hanh hién truong theo hwéng chuyén mén héa

Doanh nghiép can t6 chtrc lai bd phan hién trudng theo huéng tach biét chirc
ning Ops, dong thoi x4y dung co ché kiém soat dbi voi hoat dong thué ngoai.

Co cau t6 chire hién tai tai chi nhanh Pa Nang chua c6 bo phan Ops chuyén biét,
dan dén viéc nhan sy CS phai kiém nhiém nhiéu chtrc nang. Duéi goc do quan tri ngudn
luc, day 13 mo hinh “da nhiém” ¢6 thé phu hop voi quy mé nhé, nhung khi khéi luong
cong viéc tang cao s€ lam giam hi€u qua va gia tang rui ro sai sét. Dac biét, nghiép vu
hién truong 1a khau c6 tinh chét k§ thuat va ap luc cao, doi hoi kinh nghiém thuc té va
kha nang xir Iy tinh hudng nhanh.

Viéc tach biét chirc nang Ops gitip nang cao muc d§ chuyén mon hoda, gidm tai
cho cac bo phan khac va ting kha nang kiém soat truc tiép ddi v6i hoat dong giao nhan
tai kho. Pong thoi, néu tiép tuc st dung dich vu thué ngoai, doanh nghiép can thiét 1ap
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C4c tiéu chi ddnh gia rd rang dé dam bao chat luong dich vu. Giai phap nay gép phan
nang cao nang luc van hanh thyc t& va giam thiéu rui ro phat sinh tai khau hién truong.
3.2.3.2. Chudn héa quy trinh xir 1y si c6 trong vdn hanh

Tir thyc trang da phan tich tai Chuong 2 cho thay cong tac xir Iy cac tinh hudng
phét sinh trong quy trinh giao nhan hang khong tai Cong ty Lé Gia con mang tinh phan
tmg, phu thudc nhiéu vao kinh nghiém c4 nhan va thiéu sy chuin hoa trong cach thirc
trién khai. Piéu nay khong chi lam gia ting rai ro sai sot trong qua trinh van hanh ma
con anh huong truc tiép dén chét luong dich vu va mtrc do hai long cua khach hang, dac
biét trong cac tinh hudng nhu tré chuyén bay, rot hang hodc sai 1éch ching tir.

Trén co s¢ do, viée xay dung mot quy trinh chuan hoa xtr Iy su ¢ mang tinh hé
thong 13 cin thiét nhim nang cao kha ning kiém soat va phan Gng kip thoi trudc cac
bién dong trong van tai hang khong. Quy trinh nay can dugc thiét ké theo hudng xéac
dinh r& cac nhom su ¢b dién hinh trong thuc té van hanh, déng thoi thiét 1ap co ché xir
Iy twong tng cho timg loai tinh hudng. Viéc chuan hoa khong chi ding lai ¢ viéc mo ta
cac bude xir Iy ma con can quy dinh cu thé vé thoi gian phan hoi, trach nhiém cia ting
bd phan va phuong thirc truyén dat thong tin dén khach hang.

Trong d6, yéu t6 thoi gian dong vai trd dic biét quan trong. Pdi véi cac tinh
hudng nhu thay d6i lich bay hodc phat sinh delay, viéc cham tré trong cap nhat thong
tin c6 thé lam gian doan toan bo ké hoach nhan hang tai diém dén. Do do, quy trinh can
dam bao viéc xac nhan thong tin tir hing hang khong dugc thuc hién nhanh chong, dong
thoi bo phan CS phai c6 trach nhiém thong bao kip thoi dén khach hang trong khoang
thoi gian ngan nhat. Twong ty, trong truong hop 16 hang bi rét chuyén, quy trinh xir 1y
can duoc kich hoat ngay 1ap tirc nhim tim kiém phuong 4n thay thé, han ché t6i da thoi
gian gian doan va giam thiéu tac dong tiéu cuc dén tién do giao hang.

Viéc chudn hoa xir 1y su ¢b can di kém véi co ché phan dinh r trach nhiém giira
cac bd phan trong doanh nghiép. B6 phan OPS chiu trach nhiém xac minh va xu ly
nghiép vu thuc té, trong khi bo phan CS déng vai tro cau ndi théng tin véi khach hang,
va bd phan bao gia hd tro trong viéc diéu chinh phuong 4n van chuyén khi can thiét. Su
phan cong rd rang nay gidp tranh tinh trang chong chéo trach nhiém va nang cao hiéu
qua phéi hop ndi bd.

Nhu vay, giai phap chuan héa quy trinh xtr Iy s ¢ khong chi gitip doanh nghiép
chuyén tir trang thai xtr 1y bi dong sang chii dong ma con gép phan nang cao ning luc
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van hanh, giam thiéu rui ro va cai thién chat lugng dich vu trong bdi canh nganh logistics
hang khong c6 mirc do bién dong cao va yéu cau ngay cang khit khe vé thoi gian ciing
nhu d6 chinh xac.
3.3. Diéu kién va cach thirc dé thwe hién giai phap

% D0i véi giai phap chuin hoéa va kiém soat thong tin dau vao

- Diéu kién thyc hién:

Pé trién khai hiéu qua giai phap nay, doanh nghiép can dam bao su thong nhat
trong nhan thirc va cach thic phdi hop gitta cac bd phan lién quan, dic biét 1 bo phan
kinh doanh va CS — nhitng don vi truc tiép tiép nhan va xtr 1y thong tin ban dau cua 16
hang. Viéc théng nhat nay nham dam bao moi dit liéu dau vao déu duge ghi nhan va xt
1y theo ciing mot tiéu chuan, tranh tinh trang mdi c4 nhan ap dung mot phuong thirc
khac nhau dan dén sai léch thong tin.

Doanh nghiép can xay dung hé thong biéu mau chuan héa 4p dung xuyén sudt
trong quy trinh, dong vai trd nhu cong cu kiém soat dit liéu ngay tir giai doan dau. Pong
thoi, can thiét 1ap co ché rang budc trach nhiém tir phia khach hang trong viéc cung cip
thong tin chinh xéc, thong qua budc xac nhan dit liéu trude khi tién hanh cac nghiép vu
tiép theo. Pay 1a diéu kién quan trong nham han ché rai ro phét sinh tir théng tin khdng
day du hodc sai léch.

- Cach thie thuc hién:

Sau khi tiép nhan yéu cau tir khach hang, nhan vién kinh doanh tién hanh nhap
toan bo thong tin 16 hang vao biéu mau chuin da duoc thiét ké sin, dam bao day du cac
truong thong tin bat budc nhu s kién, trong lugng, kich thude, loai hang héa va yéu
cau van chuyén.

Trén co s¢ do, bo phan CS thyc hién ddi chiéu va xac nhan lai tinh hop 1€ cua
thong tin trudc khi chuyén sang budc bao gia va booking. Qué trinh xac nhan nay c6 thé
dugc thue hién théng qua viée kiém tra chéo giita cac chimg tir thwong mai nhu Héa
don va Phiéu dong gbi, dong thoi xac nhén lai véi khach hang trong trudng hop c6 nghi
van sai 1éch. Chi khi dit liéu d3 duoc xac nhan ddy da va chinh xac, 16 hang méi duoc
chuyén sang cac budc xir 1y tiép theo.

- Y nghia

Giai phap chuan hoa va kiém soat thong tin dau vao c6 ¥ nghia quan trong trong

viéc khéc phuc han ché da duoc chi ra tai Chuong 2, d6 1a su phu thudc 16n vao do chinh

76



xéac ctia thong tin do khach hang cung cdp va nguy co sai léch dir liéu xuyén subt quy
trinh. Viéc kiém soat chit ch& ngay tir diém dau vao gitp giam thiéu sai sét diy chuyén,
dac biét tai cac khau mang tinh phap ly cao nhu lap SLI va phat hanh van don hang
khong.

Giai phap ndy con gop phan nang cao tinh nhat quan cta dir liéu, rat ngan thoi
gian xtr Iy do giam nhu cau chinh stra & cac bude sau, va ting cudng tinh chuyén nghiép
trong van hanh. Trong bdi canh quy trinh giao nhan hang khong doi hoi do chinh xac
cao va chiu ap luc thoi gian 16n, viée kiém soat tot dir liéu dau vao chinh 1a nén tang dé
nang cao hiéu qua toan bo hé thong.

% DOi véi giai phap ting cwdng chit dong véi hing bay va kho hang hoa
- Dicu kién thyc hién

Dé trién khai hiéu qua giai phap ndy, doanh nghiép can xay dung duoc hé théng
theo doi dir li€u booking va lich bay mot cach déng b0, dam bao kha nang cap nhat va
truy xuat thong tin theo thoi gian thuc. Diéu nay doi hoi sy phdi hop chit ché giira bo
phan béo gia, CS va Ops, trong d6 mdi bd phan phai nam rd vai trd ctia minh trong viée
cap nhat va su dung dir liéu van hanh.

Doanh nghiép can duy tri mdi quan hé hop tac 6n dinh véi cac hiang hang khong
va don vi khai thac kho nhu SAGS hodc VIAGS nham dam bao kha niang trao doi thong
tin nhanh chong va linh hoat trong qua trinh xu ly. Déng tho1, nhan sy phu trach dat chd
va CS phai c¢6 nang lyc theo ddi lich bay, nam bét tinh trang tai va phan tng kip thoi véi
céc thay ddi phét sinh tir phia hang bay.

- Cach thtc thuc hién

Gan v6i thuc té quy trinh tai Cong ty Lé Gia, giai phap dugc trién khai bang cach
tang cuong tinh chu dong ngay tir bude booking va diéu phéi hién truong. Trudce hét, bd
phan bao gia/dat chd can xay dung danh sach cac chuyén bay dy kién theo timg ngay
dura trén nhu cau xuat hang va lich bay ctia cac hing hang khong. Trén co s¢ d6, bd phan
CS tong hop ké hoach van chuyén va cha dong giri truéc cho don vi kho hang khong
trong khoang thoi gian tir 24 dén 48 gio trude ngay khai hanh dy kién.

Viéc guri ké hoach bay sém gitp kho hang khong c6 d thdi gian chuan bi nguon
luc tiép nhan, déng thoi tao didu kién thuan lgi cho viéc phan bo khu vuc xtr Iy va han
ché tinh trang un tic tai thoi diém cao diém. Song song v6i d6, doanh nghiép can thuc
hién phan bo 16 hang theo nhiéu chuyén bay khac nhau thay vi tip trung toan bd vao
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mot chuyén, qua d6 giam thiéu rai ro phét sinh khi chuyén bay bi qué tai hodc thay doi
lich trinh.

Ngoai ra, can thiét lap cong cu theo ddi tinh trang tai cua ting hang hang khong
duéi dang file quan Iy ndi bo hodc hé théng dir liéu tip trung. Cong cu ndy giup cap nhat
lién tuc kha nang tiép nhan hang ctia tmg chuyén bay, tir d6 hd tro b phan booking dua
ra quyét dinh nhanh chéng va chinh xac hon trong qué trinh phan b 16 hang.

- Y nghia

Giai phap tang cuong tinh chu dong vdoi hang hang khong va kho hang héa cé y
nghia quan trong trong vi¢c khéc phuc han ché di duoc chi ra tai Chuong 2, dac biét 1a
tinh trang phu thudc b1 dong vao lich bay va nang luc xir ly cua kho hang khong. Viéc
chu dong giri ké hoach bay truéc khong chi giup kho hang khong phan bo nguon luc
hop 1y ma con giam thiéu nguy co qué tai cuc bd — mot trong nhitng nguyén nhan chinh
dan dén cham tré trong xir 1y hién trudng.

Giai phap con gdp phan ning cao hiéu qua diéu phdi van chuyén ndi dia, gitp
doanh nghiép chu dong hon trong viéc sip xép thoi gian dua hang ra kho, tir d6 giam ap
Iue xtr 1y tai thoi diém cut — off. Trong bdi canh vén tai hang khong chiu 4nh huéng 16n
tir yéu t6 thoi gian va ning luc khai thac, viée chuyén tir trang thai bi dong sang chu
dong trong diéu phdi 1a yéu t6 then chdt giup doanh nghiép nang cao hiéu qua van hanh
va tang cuong nang luc canh tranh trén thi truong

< POoi véi giai phap t6i wu hoa quy trinh theo moc thoi gian cut — off
- Diéu kién thyc hién

Doanh nghiép can xay dung dugc co ché kiém soat tién do xur 1y dbi véi ting 16
hang trong toan bd quy trinh giao nhan. Piéu nay doi hoi phai xac 1ap céc tiéu chuan
thoi gian cu thé cho timg cong doan, tir khau chudn bi chimg tir dén diéu phdi van chuyén
va xu ly tai kho.

Su phéi hop chit ché giita cac bd phan nhu Chimg tir, CS va Ops 1a diéu kién
tién quyét nham dam bao thong tin duogc truyén dat lién tuc va khong bi gian doan trong
qua trinh xtr 1y. Ddng thoi, doanh nghiép can c6 kha ning theo ddi tién do theo thoi gian
thuc dé kip thoi phat hién va xtr Iy cac diém cham tré phat sinh.

- Cach thuc thuc hién

Trén co so quy trinh hién tai tai Cong ty Lé Gia, giai phap dugc trién khai bang

cach thiét 1ap mot hé théng timeline chuan cho toan bd qua trinh xur 1y 16 hang, trong d6
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mdi cong doan déu duoc gin véi mot moc thoi gian cu thé trude gio khoi hanh. Theo
d6, viéc hoan tat hudng dan giri hang can duoc thuc hién trude gio khoi hanh ti thiéu
24 gio nham dam bao du thoi gian kiém tra va diéu chinh néu c6 sai sot. Tiép theo, cong
tac diéu phdi van chuyén noi dia phai dugc xac nhan trude gio khoi hanh khoang 12 gio
dé dam bao phuong tién van chuyén dugc bd tri phit hop va han ché rui ro tré hang.

Hang héa can duoc dwa vao kho hang khong trudce thoi diém cut — off tir 3 dén 4
gio, tao khoang thoi gian du phong cho cac cong doan kiém tra, can do va soi chiéu an
ninh. Viéc thiét 1ap cac méc thoi gian nay khong chi giup kiém soét tién do ma con tao
ving dém xir Iy cac tinh hudng phat sinh trong thuc té.

Doanh nghiép ap dung co ché phan loai 16 hang theo mirc 6 wu tién dwa trén thoi
gian giao hang, tinh chat hang hoa va yéu cau ciia khach hang. Cac 16 hang gap hoic ¢o
rtii ro cao can duogc vu tién xir 1y trude trong quy trinh nham dam bao dap tng dang tién
do van chuyén.

- Y nghia

Giai phép t6i uu hoa quy trinh theo méc thdi gian cut — off ¢6 ¥ nghia quan trong
trong viéc khéc phuc han ché da dugc chi ra tai Chuong 2, dé 1a tinh trang dén viéc vao
sat gio cut — off, dAn dén 4p luc xr 1y cao va gia ting nguy co sai sot hodc rdt chuyén.

Viéc phan bo cong viéc theo ké hoach tién d6 hop 1y gitp doanh nghiép chi dong
trong timg cong doan, giam thiéu tinh trang xu 1y bi dong va nang cao kha ning kiém
soat tién d6. Pong thoi, giai phap nay con gop phan cai thién hiéu qua phdi hop gitra cac
bd phan, rat ngan thoi gian xir 1y va nang cao do chinh x4c trong toan bd quy trinh giao
nhan.

< Poi véi giai phap so6 héa quy trinh va dir liéu
- biéu kién thuc hién

Dé trién khai hiéu qua giai phap sd hoa quy trinh, doanh nghiép can dam bao c6
nén tang ha ting cong nghé co ban, bao gdm cac cong cu luu trir va xtr 1y dir liéu phu
hop véi quy méd van hanh. Pong thdi, doanh nghiép can ¢é dinh hudng dau tu vao céc
hé théng quan 1y dit liéu nhdm thay thé dan cic phuong thirc xtr Iy thu cong hién tai.

Ning lyc ciia di ngii nhan sy ciing dong vai trd quan trong. Nhan vién can dugc
dao tao dé sir dung thanh thao cac cong cu s6 hoa, dam bao kha ning nhap liéu, cap nhat
va khai théc théng tin mot cach chinh xac va hiéu qua. Ngoai ra, can xdy dung quy dinh
ndi bd vé viéce st dung va chia sé dir li¢u nham dam bao tinh théng nhét va déng bo gitra
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cac b phan.
- Cach thte thuc hién

Trén co s& quy trinh hién tai tai Cong ty Lé Gia, giai phap sé héa duoc trién khai
theo 1 trinh tirng budc nham dam bao tinh kha thi va phu hop véi diéu kién thyc té cua
doanh nghiép.

O giai doan dau, doanh nghiép tién hanh sb hoa toan bo dit liéu 16 hang thong
qua vi¢c str dung cac biéu mau dién tir chuin hoa trén nén tang nhu Excel hodc Google
Sheet. Cac biéu mau nay duogc thiét ké thong nhit, bao gdbm day du cac truong thong tin
quan trong nhu thong tin khach hang, dic diém 16 hang, lich trinh bay va tinh trang xtr
Iy. Viéc sb hoa dir liéu dau vao gitp tao nén tang cho cac budc tiép theo trong qua trinh
chuyén doi sb.

Tiép theo, doanh nghiép thyc hién tich hop chirc ning theo ddi trang thai 16 hang,
cho phép cap nhat tién do xir 1y theo timg cong doan trong quy trinh nhu booking, giao
hang ra kho, xép chuyén va van chuyén. Viéc theo ddi nay giup cac bd phan lién quan
nam bt thong tin theo thoi gian thuc, déng thoi hd trg bo phan CS trong viéc cap nhat
théng tin nhanh chdong va chinh xac cho khach hang.

Doanh nghiép tién t6i tw dong hda mot phan cac nghiép vu chimg tir bang cac hé
théng quan 1y van tai va giao nhan, dic biét 1a cac chimg tir 1ap lai nhu SLI va ban nhap
van don (AWB draft). Viéc tu dong hoa ndy gitp giam thiéu thao tac nhp liéu thu cong,
han ché sai sot va rt ngan thoi gian xir 1y. Toan bo dit liéu va chimg tir dugc luu trit tap
trung trén hé thong, déng thoi duge chia sé giita cac bd phan nhim dam bao tinh lién
thong va dong bo thong tin trong toan bd quy trinh.

- Y nghia

Giai phap s hoa quy trinh va dit liéu c¢6 ¥ nghia quan trong trong viéc khic phuc
nhirng han ché da dugc chi ra tai Chuong 2, dac biét 1a sy phu thude 16n vao thao tac
thu cong, nguy co sai sot trong nhap liéu va han ché trong viéc cap nhat thong tin theo
thoi gian thye.

Viéc sd hoa gitp nang cao do chinh x4ac cua dir li€u, gidm thiéu sai léch gitra cac
chung tir va tang téc do xir 1y trong toan bd quy trinh giao nhan. Pong thoi, giai phap
nay con goép phan cai thién kha ning phdi hop giita cac bd phan, nang cao tinh minh
bach va kha ning kiém so4t van hanh.

Trong bdi canh nganh logistics hang khong ngay cang yéu cau cao vé toc do va
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d6 chinh xéc, viéc tmg dung cong nghé va chuyén doi s6 khong chi gitip doanh nghiép
nang cao hiéu qua hoat ddng ma con tao nén tang dé phat trién bén virng va ting cudng
nang lyc canh tranh trong dai han.

% DOi v6i giai phap tai cAu tric b phan Ops hién truong

- Piéu kién thyuc hién

Dé trién khai hiéu qua giai phap tai cau truc bd phan Ops, doanh nghiép can thuc
hién ra soat téng thé nguén luc nhan su hién co, déng tho1 xac dinh rd chic nang va
pham vi cong viéc cua tirng by phan trong quy trinh giao nhan. Viéc phan dinh vai tro
rd rang 13 diéu kién tién quyét nham tranh tinh trang chdng chéo nhiém vu giira cac bd
phan, dac biét gitra Ops va CS.

Doanh nghiép can xay dung bo tiéu chuan nghiép vu cu thé cho vi tri Ops, bao
gdm cac yéu cau vé k¥ ning xt 1y hién truong, kha nang phdi hop vai kho hang khong,
hiéu biét vé quy trinh can do, soi chiéu va xur 1y ching tir tai kho. Pong thoi, can ¢6 co
ché danh gia hiéu qua lam viéc dya trén cac tiéu chi cy thé nham dam bao tinh chuyén
mon hoa va nang cao chat lwong van hanh.

- Cach thtc thuc hién

Gén véi thuc té van hanh tai chi nhanh Pa Nang, noi khdi lugng cong viéc hién
truong twong doi 10n trong khi ngudn luc nhan su con han ché, giai phap duoc trién khai
theo hudng tach bi¢t chirc nang Ops khoi bo phan CS. Theo do, cac nhiém vu lién quan
dén xur 1y hién trudng nhu giam sat giao hang, kiém tra 16 hang, phdi hop vai kho va xir
1y cac van dé phat sinh tai san bay s€ dugc giao cho mdt by phan hodc nhan sy chuyén
trach dam nhiém.

Trong truong hop doanh nghiép chwa thé bd sung nhan sy méi, can tién hanh dao
tao chuyén sau cho nhan sy hién co nham nang cao nang lyc xur Iy hién truong, ddm bao
dap ng yéu cau nghiép vu trong diéu kién ap luc cao. Pong thoi, néu tiép tuc duy tri
hinh thtrc thué ngoai ddi véi mét sd cong doan, doanh nghiép can thiét 1ap cac cam két
1d rang v6i don vi cung cp dich vu vé thoi gian xir Iy, mirc d chinh x4c va trach nhiém
khi phat sinh sai sot. Viéc chuan hoa cac tiéu chi ndy gitp ting cudng kha ning kiém
so4t chat lugng va giam thiéu rii ro trong qua trinh van hanh.

- Y nghia

Giai phap tai cdu trac bd phan Ops ¢ ¥ nghia quan trong trong viéc khéic phuc

han ché da dugc chi ra tai Chuong 2, dac biét 1a tinh trang qua tai cong viéc va thiéu
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chuyén mon hoa trong xur Iy hi¢n truong. Viéc tach bi¢t chirc nang giup giam ap luc cho
bd phan CS, tir d6 nang cao hiéu qua trong cong tac cham soéc va cap nhat thong tin cho
khéach hang.

Trong dai han, giai phap nay gép phan xdy dung nén tang van hanh chuyén
nghiép, ting cuong kha ning kiém soét thuc té va nang cao niang lyc canh tranh cta
doanh nghiép trong linh vuc giao nhan hang khong.

% D0i véi giai phap chuin hoa quy trinh xir Iy sw ¢6 trong van hanh
- Diéu kién thyuc hién

Dé trién khai hiéu qua giai phap chuan hoa quy trinh xir 1y su ¢b trong giao nhan
hang khdng, trude hét doanh nghiép can dam bao sy thong nhat vé nhan thire gitta cac
bd phan lién quan. Viéc xtr 1y su ¢ khong con dugc xem 1a hoat dong phat sinh riéng
1¢ ma can dugc tich hop thanh mot phan chinh thirc trong quy trinh van hanh. Doanh
nghiép can xay dung hé thong quy trinh ndi bé mang tinh chuan hoa, trong d6 xac dinh
13 cac loai sy ¢b thudng gip nhu delay chuyén bay, rot chuyén, sai léch ching tir va tré
cut — off. Mdi loai su ¢b can dugc md ta cu thé vé cach thic xur Iy va pham vi trach
nhiém cua tung bd phan.

Ngoai ra, can c6 hé thong luu trit va theo dbi thong tin tap trung (co thé & mirc
co ban nhu file quan 1y ndi bd), nham ghi nhan cac su c¢b di xay ra va qua trinh xir ly
tuong ung. Diéu nay gitp doanh nghiép vira kiém soat tot cc tinh hudng phat sinh, vira
tao co s& dir liéu phuc vu viée cai tién quy trinh trong dai han.

- Cach thirc thuc hién

Trén co sé quy trinh hién tai ciia Cong ty Lé Gia, giai phap nay duoc trién khai
bang cach tich hop thém mot 16p kiém soat xir 1y su ¢d vao cac budc nghiép vu da co,
thay vi xay dung mdt quy trinh hoan toan mai.

Cu thé, tai cic diém dé phat sinh rui ro trong quy trinh nhu giai doan booking,
giao hang ra kho va phat hanh van don, doanh nghiép can thiét 1ap co ché theo ddi va
phan tng nhanh khi ¢6 bién dong. Khi nhan dugc thong tin thay dbi tir hang hang khong,
bo phan Ops c6 trach nhiém xac minh va cdp nhat ngay tinh trang 16 hang, dong thoi
phdi hop v6i bo phan CS dé truyén dat thong tin dén khach hang trong thoi gian som
nhat.

Dbi véi cac tinh huéng nhu 16 hang bi rét chuyén, quy trinh xir 1y can duge kich
hoat ngay lap tirc, trong d6 Ops tién hanh tim phuong 4n thay thé thong qua viéc dat lai
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chuyén bay, nhan vién bo gia hd tro diéu chinh phuong an van chuyén néu can thiét,
va CS chiu trach nhiém thong bao va tu vén lai cho khach hang. Toan bd qua trinh nay
can duoc thuc hién trong khung thoi gian ngan nham han ché t6i da anh hudng dén tién
do giao hang.

Doanh nghiép can chuan hoa ndi dung trao d6i thong tin thong qua viée xay dung
cac mau thong bao chung, gitip dam bao tinh thdng nhat va chuyén nghiép trong giao
tiép voi khach hang. Pong thoi, can thiét 1ap co ché ghi nhan va theo ddi cac su cb da
x4y ra, bao gém loai su cd, thoi gian xir 1y va két qua cudi cuing, nhdm phuc vu cong tac
danh gia va cai tién quy trinh.

- Y nghia

Giai phap giup doanh nghiép chuyén tir cach tiép can phan ung sang chu dong,
thong qua viéc thiét 1ap quy trinh rd rang va c6 dinh hudng xir Iy cu thé cho timg tinh
huéng. Piéu nay gop phan giam thiéu sai sot, rit ngan thoi gian xir Iy va nang cao hiéu
qua van hanh. Phan dinh rd trach nhiém giita cac bo phan gitp ting cudng sy phdi hop
ndi bo, han ché tinh trang chong chéo cong viéc va nang cao tinh minh bach trong qua
trinh xir 1y. Cudi cing 13 gop phan nang cao chat luong dich vu va mirc d6 hai 1ong cia
khach hang trong bdi canh canh tranh ngdy cang cao

> Viéc trién khai cac giai phap hoan thién quy trinh giao nhan hang hoa xuét
khau bang duong hang khong tai Cong ty Lé Gia cho thdy trong tim khong
nam ¢ viéc xay dung lai quy trinh hoan toan méi, ma & viéc chuan hoa,
kiém so4t va toi wu hoa cac khau hién hitu trén co s& bam sat thuc té van
hanh. Céac giai phap dé xuat déu gan truc tiép véi timg budc trong quy
trinh, tir kiém soét thong tin dau vao, chu dong diéu phdi véi hing bay va
kho hang hoa, dén t6i wu hoa thoi gian xir 1y va nang cao nang lyc hién
truong, qua d6 dam bao tinh kha thi trong trién khai. Pong thoi, hidu qua
thyc hién phu thudc 16n vao sy phéi hop déng bd gilra cac bd phan ndi b
cling nhu muc d6 chu dong trong lién két v4i cac dbi tac bén ngoai. Khi
cac diéu kién nay duoc dap tung, quy trinh khong chi dugc cai thién vé mit
ky thuat ma con chuyén dich theo hudng van hanh chu dong, 6n dinh va
c6 kiém soat hon, gop phan giam thiéu rii ro, ning cao hiéu qua xir Iy va
tang cuong nang luc canh tranh cua doanh nghiép trong linh vuc giao nhén
hang khéng.
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3.4.Y nghia thyec tién va déng gép ciia khoa luin ddi véi doanh nghiép
3.4.1. Bai hoc tir khod lugn

Thong qua qué trinh thyc tap tai doanh nghiép va thue hién khoa luan tot nghiép,
sinh vién di tich lily dugc nhiéu bai hoc c6 gia tri ca vé& mit chuyén mon 1an ky ning
nghé nghiép. Trudc hét, vé mat kién thirc, sinh vién d c6 co hoi tiép can va hiéu rd hon
vé quy trinh giao nhin hang hoa xuit khau bang dudng hang khong trong thuc té, tir
khau tiép nhan thong tin, booking, chuan bi ching tir dén xir Iy hién truong va phat hanh
van don. Qua do, nhan thirc duoc réng hoat dong giao nhan khong chi don thuan 1a thyuc
hién cac budc nghié€p vu ma con doi hoi su phéi hop chét ché gitra nhiéu bo phan va sy
chinh xac cao trong tirng cong doan.

Qua trinh thyc tap gitp sinh vién nhan ra tim quan trong cia viéc kiém soat thong
tin ddu vao va quan 1y thoi gian trong van hanh logistics. Nhiing sai s6t nho trong khau
tiép nhan thong tin hodc sy cham tré trong xtr 1y c6 thé ddn dén anh hudng day chuyén
dén toan bo 16 hang. Diéu nay gitp sinh vién hiéu r& hon vé ban chét cta quy trinh van
hanh trong thuc té, noi ma yéu t6 thoi gian va do chinh xac dong vai tro then chét. Sinh
vién ciling nhan thirc siu sic vé vai trd cua tinh chi dong trong cong viée, dic biét trong
viéc phdi hop véi hing hang khong, kho hang hoa va cac déi tac lién quan. Thuc té cho
thay, viéc chil dong trong cap nhat thong tin va diéu phdi 16 hang giup giam thiéu rui ro
va ning cao hiéu qua xtr Iy. Pay 13 yéu t6 quan trong tao nén su khac biét giira 1y thuyét
va thyc tién trong nganh logistics.

Vé k¥ ning, qua trinh thuc tap va thyc hién khéa luan da giap sinh vién nang cao
kha ning quan sat, phan tich va tong hop thong tin. Viéc chuyén hoa cac tinh hudng thuc
té thanh noi dung nghién ctru khoa hoc doi héi sy logic, tu duy hé thong va kha ning
dién dat theo vin phong hoc thuat. Déng thot, sinh vién cling cai thi¢n k¥ nang lam viéc
doc 1ap, quan 1y thoi gian va giai quyét van dé trong diéu kién thuc té.

Qua trinh thyc hién khéa luan gitip sinh vién nhan thure 16 hon vé su can thiét cua
viéc két hop giita 1y thuyét va thuc tién. Nhitng kién thirc duge hoc trén giang duong
chi thuc sy c6 y nghia khi dugc van dung vao thuc té, tir d6 phat hién van dé va dé xuat
giai phap phu hop. Day chinh 1a nén tang quan trong gitp sinh vién dinh huéng phat
trién nghé nghiép trong linh vuc logistics sau khi tot nghiép.

3.4.2. Déng gop ciia khod lugn doi véi doanh nghiép
Khoa luan dd mang lai nhitng déng gép thiét thuc doi véi Cong ty TNHH Dich
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vu Giao nhan va Du lich Lé Gia, déac biét trong viéc nhan di¢n va hoan thién quy trinh
giao nhan hang hoa xuit khau bang dudng hang khong. Trude hét, théng qua qua trinh
phan tich thyc trang, khéa luan da gitip doanh nghiép hé thong hoa lai toan bo quy trinh
hién hanh mot cach rd rang va co cAu tric, tir d6 lam ndi bat cac diém manh cling nhu
nhimg han ché con ton tai trong timg khau nghiép vu. Viéc nhin nhan quy trinh duéi
goc d6 khoa hoc gitip doanh nghiép cé cai nhin tong thé va khach quan hon vé hoat dong
van hanh cua minh.

Khoa ludn di chi ra cac diém ngh&n mang tinh hé thdng trong quy trinh, bao gdbm
su phu thudc vao thong tin ddu vao tir khach hang, mirc d6 thi cong trong xtr Iy dit liéu,
ap luyc thoi gian tai cac mbc cut — off va han ché trong phdi hop giita cic bd phan ciing
nhu vé cac cong nghé s hoa trong quy trinh. Pay 1a nhitng van dé thyc tién c6 anh
huong truc tiép dén hiéu qua hoat dong nhung chua dugc danh gia mot cach day du
trong qua trinh van hanh hang ngay.

Trén co s& d6, khoa luan da dé xuat mot hé théng giai phap mang tinh kha thi
cao, tap trung vao viéc chuan hoa quy trinh, ting cudng tinh chii dong trong diéu phoi,
t6i wu hoa thoi gian xur 1y, tai cdu trac bo phan hién trudng va timg budc s6 hoa dit lidu.
Céc giai phap nay khong mang tinh Iy thuyét don thuan ma duoc xay dung dya trén diéu
kién thuc té ctia doanh nghi¢p, do do6 co thé ap dung truc tiép hodc diéu chinh linh hoat
theo tinh hinh van hanh.

Ngoai ra, khoa luan con gop phan nang cao nhan thirc ctia doanh nghiép vé vai
trd clia quan tri quy trinh va tmg dung céng nghé trong hoat dong logistics. Viéc chuyén
tir phuong thirc xir Iy thil cong sang hudng s6 hoa va chuan hoéa khong chi giup giam
thiéu sai s6t ma con nang cao kha ning kiém soat va tinh minh bach trong toan bo quy
trinh giao nhan.

Khoa luan khong chi dung lai ¢ viéc phan tich va ddnh gia ma con dua ra céc giai
phap cu thé nham hd tro doanh nghiép cai thién hi€u qua van hanh, giam thiéu rui ro va
nang cao chét lugng dich vu. Pay 1a nhitng déng gop co y nghia thyc tién, gop phan
gitip doanh nghiép nang cao ning luc canh tranh trong bdi canh thi trudng logistics ngay

cang phat trién va canh tranh gay git.
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KET LUAN CHUONG 3

Trén co sé nhitng van dé di duoc phén tich & Chuong 2, Chwong 3 di tap trung
dé xuat cac giai phap nham hoan thién quy trinh giao nhan hang héa xuat khau bang
duong hang khong tai Cong ty TNHH Dich vu Giao nhan va Du lich Lé Gia theo huéng
nang cao hiéu qua van hanh, giam thiéu rdi ro va ting cuong ning luc canh tranh cia
doanh nghiép.

Thong qua viéc nghién ctru méi truong kinh doanh va dinh huéng phat trién ciia
doanh nghiép, chuong da cho thy trong bdi canh nganh logistics va van tai hang khong
ngay cang canh tranh, yéu cau dit ra ddi voi doanh nghiép khong chi 1a mé rong quy
mo hoat ddng ma con phai nang cao chat lugng quan tri quy trinh va kha ning thich ing
v6i cac bién dong cua thi truong. Tir d6, cac giai phap dugc xay dung theo hudng bam
sat thuc t& van hanh va tip trung vao nhirng han ché cbt 16i con ton tai trong quy trinh
hién tai.

Cu thé, khoa luan d3 dé xuét cac giai phap trong tim nhu hoan thién co ché kiém
soat va chuan hoa thong tin dau vao; ting cudng tinh chi dong trong phdi hop véi hing
hang khdng va kho hang hoa; toi wu hoa quy trinh theo mdc thoi gian cut — off; tai cau
tric bo phan Ops theo huéng chuyén mon hoéa; chuan hoa quy trinh xir 1y sy ¢ trong
van hanh; dong thoi ddy manh ing dung cong nghé va sd hoa dir liéu trong hoat dong
giao nhan. Céc giai phap nay khong chi huéng dén viéc khic phuc nhiing han ché hién
tai ma con gop phan xay dung nén tang van hanh 6n dinh, minh bach va c6 kha ning
kiém so4t tot hon trong dai han.

Bén canh d6, chuong cling dd 1am rd diéu kién va cach thirc trién khai timg giai
phap trong diéu kién thuc té ciia doanh nghiép, qua d6 cho thay tinh kha thi va kha ning
ung dung vao hoat dong van hanh thyc té. Viéc hoan thién quy trinh khong chi mang y
nghia cai thién hiéu qua ndi bd ma con gop phan nang cao chat luong dich vu, ting muc
d6 hai long ctia khach hang va cing ¢b vi thé canh tranh ctia doanh nghiép trong linh
vuc giao nhan hang khong.

Nhin chung, cac giai phap dugc dé xuit trong chuong nay da bam sat thuc trang
hoat dong cta doanh nghiép, ddng thoi phu hop véi xu hudng phat trién cua nganh
logistics hi¢n nay. Pay la co s& quan trong gitip Cong ty Lé Gia tung budc hoan thién
quy trinh giao nhan hang hoa xuit khau bing duong hang khong theo hudng chuyén
nghiép, hiéu qua va bén viing hon trong thoi gian toi.
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KET LUAN CHUNG

Trong bdi canh hoat dong xuat nhap khau ngdy cang phat trién manh mé va nganh
logistics chiu ap luc canh tranh ngay cang cao, viéc hoan thién quy trinh giao nhan hang
hoa, dic biét 13 giao nhan bing duong hang khong, dong vai trd then chét trong viée
nang cao hi¢u qua hoat dong va nang lyc canh tranh ctia doanh nghi¢p. Trén co s& do,
khoa luan d3 tip trung nghién ctru, phan tich va dé xuat giai phap nham hoan thién quy
trinh giao nhan hang hoa xut khau bang dudng hang khong tai Cong ty TNHH Dich vu
Giao nhan va Du lich Lé Gia.

Trude hét, khoa ludn d3 hé thong hoa co sd 1y ludn lién quan dén hoat dong giao
nhan hang héa qudc té, quy trinh giao nhan hang khong va céc tiéu chi danh gia hiéu
qua quy trinh. P4y 12 nén tang quan trong gitip dinh hudng qua trinh phan tich thyuc trang
va xay dung giai phap trong cac chuong tiép theo. Viéc 1am rd cac khai niém, dic diém
va vai tro cua quy trinh giao nhan khong chi mang ¥ nghia hoc thuat ma con gitp lién
két chat ché giira 1y thuyét va thyc tién doanh nghiép.

Tiép theo, théng qua viéc phan tich thyuc trang tai Cong ty Lé Gia, khoa luan da
chi ra nhitng két qua dat duoc cling nhu nhitng han ché con ton tai trong quy trinh giao
nhan hang hoa xuat khau bang duong hang khong. Mic du doanh nghiép di xdy dung
duoc quy trinh co ban va dam bao hoat dong dién ra lién tuc, van con tdn tai mot s6 van
dé nhu kiém soat thong tin dau vao chua chat ché, mic do phu thudc cao vao ddi tac
bén ngoai, ap luc thoi gian trong xtr Iy don hang, va han ché trong t6 chirc nhéan sy ciing
nhu Gng dung cong nghé. Nhitng han ché nay anh hudng truc tiép dén hiéu qua van
hanh, do chinh x4c ciia chig tir va kha nang dap mg yéu cau ngdy cang cao ciia khach
hang.

Trén co so nhimg phan tich d6, khoa luan di dé xuit mot hé théng giai phap
mang tinh dong b va thyc tién nham hoan thién quy trinh giao nhan hang hoa tai doanh
nghiép. Cac giai phap tip trung vao viéc chuan hoa va kiém soat thong tin, nang cao tinh
cht dong trong phdi hop véi dbi tac, toi vu hoa quy trinh theo mde thoi gian, to chuc lai
bo phan van hanh theo hudng chuyén mon hoa, va day manh tng dung céng nghé trong
quan 1y va theo ddi quy trinh. Nhiing giai phap nay khong chi giup khac phuc cac han
ché hién tai ma con tao nén tang cho doanh nghiép phat trién bén viing trong dai han.

Bén canh nhiing két qua dat dugc, khoa luan van ton tai mot sd han ché nhat dinh.
Do gidi han vé thoi gian va pham vi nghién ctru, dé tai cht yéu tap trung vao mét doanh
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nghiép cu thé, chua c6 diéu kién so sanh v6i cac doanh nghiép khéac trong nganh dé dua
ra danh gia toan dién hon. Ngoai ra, mot s6 sd liéu va phan tich mang tinh dinh tinh
nhiéu hon dinh luong, do han ché trong viéc tiép can dit liéu chi tiét. Pay ciing 1a hudng
m& cho céc nghién ctru tiép theo nham hoan thién hon cic m6 hinh danh gia va dé xuét
giai phap.

Téng thé, khoa luan d3 dat duge muc tiéu dé ra la phan tich thuc trang va dé xuat
giai phap nham hoan thién quy trinh giao nhan hang héa xuat khau bang duong hang
khong tai Cong ty Lé Gia. Cac két qua nghién ctru khong chi co ¥ nghia vé mit hoc thut
ma con co gia tri ing dung thuc tién cao d6i v6i doanh nghiép. Trong bdi canh nganh
logistics tiép tuc phat trién va canh tranh ngay cang gay git, viéc khong ngimg cai tién
quy trinh, nang cao chat lugng dich vu va tdi wu héa van hanh s& 1a yéu to quyét dinh

gitip doanh nghiép duy tri va nang cao vi thé trén thi trudng.

88



PHU LUC

Phu luc 1. Hoa don thwong mai (Commercial Invoice)

UNIVERSAL STAR CORPORATION
Unit 25, 2nd Floor, Nia Mall, Saleufi Street, Apia. Samoa

COMMERCIAL INVOICE
INVOICE NO: HB/STT2512174 DATE: 24-DECEMBER-2025
INVOICE OF AS DESCRIPTION
NOTIFY PARTY: CONSIGNEE:
APPLICANT: STYLE TEXTILEPYVT LTD HABIB BANK LIMITED

1263, KOT LAKHPAT INDUSTRIAL ESTATE, LAHORE., PAKISTAN
AND HABIB BANK LIMITED, PAEISTAN

BENEFICIARY SHIPPER

UNIVERSAL STAR CORPORATION TUNIVERSAL STAR CORPORATION

UNIT 25 2ND FLOOR. NIA MALL SALEUFI STREET APIA UNIT 25 2ND FLOOR, NIA MALTL SALEUFI STREET APIA
SAMOA SAMOA

PAYMENT: L/C AT SIGHT ETD: 24-DECEMBER-2025

AIRPORT OF DEPARTURE: DANANG AIRPORT, VIETNAM AIRPORT OF DESTINATION: LAHORE AIRPORT, PAKISTAN
DESCRIPTION OF GOODS

FCA ANY AIRPORT IN VIETNAM /FOB ANY PORT IN VIETNAM (INCOTERMS 2020)
232195 YARDS OF ENITTED FABRIC-RECYCLED POLYESTER MAKING TOTAL

LC AMOUNT USD 341692.23

SPECIFICATIONS, UNIT PRICE AND COMPLETE DETAILS ARE ASPER

BENEFICIARY'S PROFORMA INVOICE NO. T2521244T1 TO T2521346T1 DATED 21-11-2025

DOCUMENTARY CREDIT NUMBER: ILC12421453125PK
DATE OF ISSUE: 251126

NUMBER OF AMENDMENT: 01

DATE OF AMENDMENT: 251128

(+) DMPORTER COUNTRY H.S. CODE NUMBER(S)
6005.3700, 6006.3200 AND 6004.1000

(+) EXPORTING COUNTRY H.S. CODE: 6004.10.10, 6005.37.90, 6006.32.90, 6005.39.90
(+) APPLICANT'S N.T.N. 0657810-1

WE CERTIFYING MERCHANDISE TO BE OF VIETNAM ORIGIN.
WE CERTIFY THAT PACKEING IS 'AIR WORTHY'

QUANTITY UNIT PRICE
COLOR ROLLS|METER]  YARDS| NETWEIGHT | (USD/YD) AMOUNT
Container NO: FCA, HOM VN
B T =5 s o
PO:  FF25-3300225304

STYLENO: IS261CSPBS00-5526
CONTENTS: 100% RECYCIED POLYESTER
#62580397 1007 RECYCLED POLYESTER WARP ENIT TRICOT BRUSHED BACK 220G/SQM W60

095A Black FW14 81 520207 5689 18388 KGS 1490 USD 8,476.61
S.CNO: T2521326T1
PO.: FF25-33165 25804

STYLENO: S2515KSWH71-5526
CONTENTS: 100% RECYCLED POLYESTER
#70000121 100%s RECYCLED POLYESTER WARP ENIT TRICOT 20G/SQM W50

AFDF Pure Ruby525 I pigetrz 3 09 EGS prffirieD4/12/2075° 4:56 PM




Phu luc 2. Phiéu déng goéi hang hoa (Packing List)

UNIVERSAL STAR CORPORATION
Unit 25, Znel Floor, Nia Mall, Saleali Sireel, Apia, Samaa

PFACKING LIST
INVOICE N(: HBESTTZE1ZIT4 DATE: Z4-DECEMBER-Z025

INVOICE OF AS DESCRIPTION

NOTIFY PARTY: CONSIGNEE:
APPLICANT: STYLE TEXTILE PVT LTD HABIB BANK LIMITED
12603, KOT LAKHPAT INDUSTRIAL ESTATE,

LAHORE., PAKISTAMN

AND HABIE BANK LIMITELD, PAKISTAN

BEMEFICIARY SHIFFER

UNIVERSAL STAR CORPORATION UNIVERSAL STAR CORPORATION

UMNIT 25 ZND FLOOE, NIA MALL SALEUFL UNIT 25 ZND FLOOR, NLA MALL SALEUFL STREET APLA
ETREET APIA BAMOA SANIDA

PAYMENT: LAC AT SIGHT ETD: 24-DECEMBER-2025

AIRFORT OF DEPART URE: DANANG AIRFORT, VIETNAM AIRPORT OF DESTINATION: LAHORE ATRPORT, PAKISTAN

DESCRIFTION OF GOODS

FUA ANY AIRPORT IN VIETMNAM ! FOB ANY PORT IN VIETMNAM [INCOTERMS 2020)
Z32185 YARDS OF KNITTED FABRIC-RECYCLED POLYESTER MAKING TOTAL

LC AMOUNT LISDy 34169223

SPECIFICATHING, UNIT FRICE AND COMPLETE DETAILS ARE A5 PER

BENEFICIARY'S PROFORMA INVOICE MNOLT2521244T1 TO T2521348T1 DATED 21-11-2025

DOCUMENTARY CREDIT NUMBER: ILC12421453125PK
DATE OF I55UE: 251126

MUMBER OF AMENDMENT: 01

DATE OF AMENDMENT: 251128

1) EMIFLIS LB UL LY L2, L

MUMEBER(S) G005.3700, G006, 3200

AN RONA 1000

[+) EXFORTING COUNTRY H.5 CODE: GI04. 1010, 6005.37.50, G06.32.90, G005.39.50

[+) APPLICANTS M.T.N. DG3TE 11

WE CERTIFYING MERCHANDISE TO BE OF VIETMNAM ORIGIN.
WE CERTIFY THAT PACKING 15 AIR WOETHY'

FECILL M. HNW ¥ARDS METER LBES GW BOLLS
e
SCNO: T2521344T1
PO FF25-33002 25804
CONTENTS: 100% RECY CLED POLYESTER
DESCRIFTION: SEZGH03AT 1% RECYCLED POLYESTER WARFP KNIT TRICOT BRUSHED BACK 2200G/5000 WED
COLOR: 0954 Black FW14
125001330 1-34 1Z2RPG 23.1 Tl G64.82 a9 216 1
125001330 1-34 128PG 208 G S5B.52 16.1 214 1
125001330 1-34 150PG 23.5 T3 6675 Jl.E 24.0 1
125001330 1-34 131PG 236 74 G767 520 24.1 1
125001330 1-34 152P0G 236 73 6675 aZn 24.1 1
125001330 1-34 133PG 23.5 T3 6675 Jl.E 24.0 1
125001330 1-34 156PG ZLE GE G218 14.1 223 1
125001330 1-34 137TPG 23.5 T3 6675 JlE 24.0 1

Page: 1/4

Print Time: 241 2/20252:23 PM



Phu luc 3. Booking Confirmation

LE GIA TRAVEL & LOGISTICS SV CO

LTD

Add: No.3 Tra Khuc Street, Tan Son
Hoa Ward, Ho Chi Minh City, Vietnam
Website: https:/legia-corp/com/

BOOKING CONFIRMATION

MAWE 816 - 0187 0886
HAWB GCS25120099
Routine DAD - KUL - LHE
) DAD - KUL 0OD503/ 24DEC, 2025 ¥  12h50 - 16h40
Fllgh[S C—_—
KUL - LHE 0D131/ 26DEC, 2025 17h35 - 20h35

Final Destination

LAHORE, PAKISTAN x

Before - 10:00 AM - 22DEC, 2025

Closing time
Commodity GENERAL CARGO
Quantity 2,000.00 KGS
For Customs Purpose:
— Warehouse: SAGS Terminal
ouse DIA DIEM XEP HANG: VNDAD <
DIEM DICH VAN CHUYEN BAO THUE: 34ABA02 «
REMARK: PICK - UP AT SHIPPER'S WAREHOUSE
**¥Remark:
- Pls provide HS Code

Pls consider carefully for any important documents want to attach together with

cargo as the airlines will not be responsible for any mistake or missing.

- 088.6%5 -

---------- Thank you for choosing us —---------

342E - STYLE TEXTILE - K C.O (P125C00343)

jy&:. vl /(CL



Phu luc 4 Talon




Phu luc 5. To khai ma vach hai quan (danh sich hang hoa di diéu kién qua

khu vue giam sat hai quan)

Page 1 of |

Chteye Mk gquan Kho sye 1t

Pk quann Kl chng nghigp Mf
Pl

IR

Ny 23 thang 12 nam 2025

: DANIHSACH HANG 1OA
DU DIFUKIEN QUA KHU VIC GIAM SAT HAT QUAN
e Kl Khbag phad nicm phiong

1. Chbeye Wil quan gidm sate T quan cia khdu sin bay quic t& Da Nang - 3ABA0O2 KHO I
KK HK DANANG - |

2. Dom v) XNK: CONG TY TNHI CONG NGHIE? D¢T HUGE-BAMBOO
6. Nghy tir Khai: 2001222025 -
247122025
7. Logh Wnh:Xudt shn phim gia conyg cho
thueng nhin nuoc ngodi
8. Lubng: Xanh

3. MA sh thué: 3700139083

A, 86 1l khal: 108078697265

5 Trgng thal tr Khak: Thong quan
9. S8 quin 1§ hang hon: 122500041576475

LUGNG HANG |
. HOA o
‘ ' AC NHAN €01
SO LUONG TONG TRONG THUCTE GUA ("(’)‘: ‘“("",‘(}‘(fll' /’:l
ST HANG LUQNG HANG KHU YUC - .QU et
) Q) GIAM SAT HA) A
QUAN
(3) o MW ey,
t{soROLL 19934 Kilogam 7y )
N2 2os
ot (R

- Cot ;3 (1) My tir tién chi "8 Nrgug” trén phin "General” cua w khat hai quan Wwﬁ

- COsb (2) Wy tw tidu chi “Thag trong lugng hang" trén phin “General” cua & khai hai quan
- Trwemg hop hing hoa duge dua qua KVGS niriéa Hin thi dbi voi tmg 1 dua hing qua KVGS,
cOng chire hiii quan thye hign:
+ COt s (3): ghi 10 lugng hing tumg lin qua KVGS
+ COLsh (4): ghi nighy, thbng, ndim; ky, dong diu cong chie.
- Truebmg hop gid trf tal c0t (1):
+ khic | thi theo doi Lrgng hang tal €ot (3) fuong ing theo ¢t (1),
+ bhng | thi thieo doi lrgng hng tai ¢Ot (3) twong (gt theo <O (2).

g Két xubit do tigu loe: 23/12/2025 0537 PM 816 0187 0886
i OD503 / 24 DEC
]
231212025

ECUSDATA_BAMBOO/Update/NSWeb/TraCuuCont litm|




Phu luc 6. To khai an ninh hang hoa (CSD)

AVS027

CONSIGNMENT SECURITY DECLARATION

Name of Screener:
Staff ID: 0400 640

Email:

Date: AY (U LizoLb
Time: 26

N f Al
ame of Airline / Agent: Airway blll:
BATIK AIR 816 0187 O
COI’\(ETI(S of Consigmen‘; F
O Consolidation O Loose -
Origin®: DAD Destination™: LHE Transter /Transit Points®;
KUL
Security Status Reason for issuing Security Status
& <o Received from | Screening Method Grounds for Exemption
= Method of Screening:
SCO

O Physical Screening
[J SHR

7] X-Ray

|
Other Screening Method (s):
Additional Security Information: E
Security Status Issued/by:

g
7 )
> o e \ ) i
sgnature: Doy L2 Gl 1ol PR SERHATION:. AN
DA KIEMTRA AN “ 1M

SECURITY CHEC kD

*|ATA Code

STRICTLY CONFIDENTAL



’V\Lu'(“ guri (Shipper): Com

Phu luc 7. To khai giri hang (Shipper’s Letter Of Instruction)

TO KHAI GUT HANG

Trang: 1/1
Lan ban hanh: 01

Ngay ban hanh: 01Apr2018
g;'guag SHIPPER’S LETTER OF INSTRUCTION Ny hiéu lyc: 04Apr2018
SERVICES Mi so: F/SAGS/209
'\IYIMMNII

TNHH DCH NU GO NHAN_VA DU gicH

Dia chi (address) gﬁ)g Ja K Mmf ‘ﬁg Tan Sth Ha, TM LEEm.

W Cl
lmall

SO DT (Tel) Fax:
MST(VATeod: O 8 O ¥ £ 6 £ 5 % /

S6 khong vin dom (Air Waybill number):

gi176] 081 30g g6

Don vj cung cép dich VU (Agent): CONG TY INHH DICH \{L{ 9’/’0’\”“/\1
NA DU L¢H lf GIA.

Dia chi (adgress 3 ”a K f 'Cﬁls ft(l IM A)
#ﬁ'Cd : , Vit Nam Abﬂ = f
S6 DT (Tel) Fi:all'. . " .
MsT(VATeode: (O 80! [FICIZIEEIIBIT

Ching téi xac nhan khai bao dung theo tinh chét thyc
té cua hang héa. Néu nhw c6 hang nguy hiém sé
dwec khai bio ding theo qui dinh va thé 1& van
chuyén hang hoa nguy hiém cua IATA. T& khai guri
hang nay khong c6 gi4 trj thay thé t& khai hang héa
hang nguy hiém.

We certify that the content of this consignment is properly
identified by name. Insofar as any part of the
contains dangerous goods, such part is in proper condition for
carriage by air ding to IATA's Dang Goods
Regulation. This does not replace the Shipper’s Declaration for
Dangerous Goods.

Ngudi nhin (Consignee): Y\"\SHW LWBTICC .
Dia chi (address): OFFK—E ﬁ 501/30.2 ‘ya éo
SHAKEEN CENTER | LIBERTY HARKET , Lﬁfﬂcr n LAHME

Hinh thirc thanh todn (Term of payment)
D Tién mit (Cash)

D Chuycn khoan (Bank transfer)
* Dénh dfu (') vio d thich hgp (Tick (+) where applicable)

Email: Noi di (Airport of Departure): DAO N /
\4
Sé DT (Tel) Fax: Noi dén (Airport of Destination): | HF
Théng bdo cho (Notify): Chuyén bay/ Ngay (Flight Date):
Dia chi (address): .
Tel: 00505 /i 024 DM \/
sé ki¢n Loai hang Trong luwgng Trong Iuvng linh cude
(Total Picces) (Description of goods) / Gross weight (kg) geabl t (kg)

§8 QoN SOL

2008

JOO?

Kich thudc (dai x rong x cao)/ Dimensions (L x W x H):

L HAWE : G€S25320039
S (UD€ - Gu53390

Hudng din phuc vu (Handling Information and remarks)

D Dong vit séng (Livestock)
[J Hang dé hu hong (Perishable cargo)

[ Hang chuyén nhanh (Express cargo)
[J Hang nguy hiém (Dangerous Goods)
D Yéu ciu khac (Others) : .

[ Hang gié trj (Valuable cargo)
[JHang d& mét (Vulnerable Cargo)

Mi hang dic biét (Special handling code)
Tir (from): ........

Yéu ciu nhit d§ luu kho (Temp storage)

°C dén (to): e °C

Nhin vién tiép nhin (Acceptance staff’s signature): W/

Ngudi guri (Sl‘il;)';.c‘r;‘si. s:ignamrc): —
= Lk
0102112 153 /

N

24 Dec 2075 V4§

Ngay/ gio (Date/ Time):

Ngay/ gio' (Date/ Time):

Chu y (note):

1. Dan nhan hang vao mat sau cac lién cua t& khai . AWB label will be pasted on behind of the origin and copy.
2. Qua trinh tiép nhan hang héa chi két thic khi 16 hang hoan tat kiém tra an ninh hang khéng. The cargo acceptance is only finished, when the

shipment has security checked completely.
SOTHU TY GIAO (DlSTKmUTI()\)
(Serial Number)

e 00039209

Bin 02 (mau ving): kho xuit. 02* copy (Yellow) - (Export Docs)

Bin 01 (miu tring): Quiy xuit khdng vin don. 01* copy (white) - Aurwaybill issuing counter.

Bin 03 (miu hdng): Thu ngin. 03* copy (Pink) - Cashier
Bin 04 (miu xanh): Nguwi giri hang. 04° copy (Blue) - (Shipper).



Phu luc 8. Master Air Waybill (MAWB) Van don chi

Sat pour WS $308 here

816 lDAD 01870886

STAPLE DOCUMENTS ABOVE PERFORATION

|o—u—¢~——

816 DAD 01870886

[~ Eegpars Narme 0od Addiess Shipper's Acours Nusier Net Nagotissle
Air Waybil
Isduea by @ L J
LE GIA TRAVEL AND LOGISTICS SVC CO LTD NO3 TRA KHUC STREET - 4
TAN SON HOA WARD HOCHIMINS CITY 700000 VIET NAM
TAX CODE 0368626657
TEL: S42862968653 EMAIL: BILLY @ LEGIA-CORP.COM ~
Copws 1, 2,203 30t this Ar Wayhil 208 Ofignals and have e sieme ity
=34 i,
gres's »a Cansgree’s kooou Nunter 1t Is 3groed 1 Te Q0005 CRICTDD Neren 16 AccepMd In spnwen! Dood Geder ang
(eagept a5 noted) W cavape SUBJECT TO THE CONDIMONS OF CONTRAGT ON THE REVERSE
ME QOOOE MAY BE CANIED BY ANY OTHEM MEANS NCLUOING ROAD O ANY |
KINSHIP LOGISTICS OTHER CARRER UNLESS SPECIFC GONTRARY INSTRUCTIONS ARE GIVEN HEREON BY
OFFICES 3017302, 3RD FLOOR SHAHEEN CENTER, LIBERTY AT BrRiat PADe T ey T M MW BE CAIRED W
MARKET, GULBERG Il LAHORE SHPPER S ATTENTION = DRAWN TO THE NOTICE CONCERNING CARRIER'S LMTATION OF
UABILITY. Shipper may NCroaid suts amtson of wbiey by eclanng 5 Sigher vakue T CanuQe
MV g B S charge T isodsed
Mstsrg Cavers Ages Numw wnd Cty - e
PP IN DAD
| FAR EAST AVIATION
[ Agants ATA Cade Rocount No
Arpart of Doputure (Addr of Prat Carmion) and isgueste Pouieg
| DA NARG ™ Cones e T lw W by
KUL On | l.ll£ ()
Arpon of Dashraion Sasimm g Ancunt d emance | mELRANGE - 1 Comer obos rrance. and ch haance s e
n
| LAHORE 00503. Zoﬂ_)‘u‘l.rl‘s‘ XXX m.b“hwnbm Arvast of Patwen
MANDUNG INFORNATION KUL-LHE OD1312TDEC2S
HAWE: 1 =
T URA o0y Thent COTROOBs. RIVRRaEY (4 sy wae sagetnd brey Wit e Expor Ropbutwn Dnavmrs mrdary 1 UDA e proesed
Mool Totw
Guvoss g Rae Cass Cramoak
Ve a0 N and Quantity of Gooos
ACP Woihs . |™ Y_W Wense A;m (rcl. Dimereions o Vokamal
89 20080 K Q 20080 16 10.361.28 CONSOL
{ HS CODE: 60053790
1Sx20x20/89
9 2.008.0
10.361.28
\JL‘!/QQFM\M ONher Oarges
10.361.2% mcf,s;l..
e O FWH: 00
| X-RAY:37.55
\_'t_/
e Tow cther [ F 9 Snipp " the are that INSOFAR A ANY PART OF THE
CONSIGNMENT CONTAINS DANGERCUS GOODS. SUCH PART 15 PROPERALY DESCRISED BY NAME AND 1S N
471 PROPER CONDITION FOR CAMRIAGE BY AR ACCORDING TO THE APPLICASLE DANGERCUS GOOOS
e Dus G REGULATIONS.
o or N
Tulpepas - Total oolect
1041599
Sioresuets faies « 00w G 24 Dec. 2025 HOCHIMINH CITY
Cwmcied on Dens) al (Pucn) Suynanre of Iseuing Comer of 15 Apest
Por Camens Liss oy TN\ Gogee # Desraten \u/--] 816 DAD 01
& Destration




Phu luc 9. House Air Waybill (HAWB) Van don phu

816 -0187 0886 DAD IHAWB No.: GCS25120099
Shipper's Name and Address IShpaer Account No, tssued By Non-Negotiable
UNIVERSAL STAR CORPORATION **=-ray Bill

UNIT 25 2ND FLOOR, NIA MALL SALEUFI STREET APIA SAMOA

LE GIA TRAVEL & LOGISTICS SV COLTD

Coragnee’s Name and Address I{omgnenc Account No.

HABIB BANK LIMITED

fCopy 1, 2 and 3 of this Al Waybill are oc ginids and huve Uhw same valdey

10 Wee0 11t 185 §o030 30171 bad BAIT 419 Scepted 11 AgYI#R1 §35d 3wr 00 083 30 | SUEepLed 3L NERd | 151 CH TGS
URKCT TO T COMMNTIONS OF COMTRACT ON Tk FEVERSE HERSDR. ALL GOOOS MAY BE CARSEED IV ANY OTHER MIME

Notify Party

APPLICANT: STYLE TEXTILE PVT LTD

126/3, KOT LAKHPAT INDUSTRIAL ESTATE, LAHORE., PAKISTAN
AND HABIB BANK LIMITED, PAKISTAN

b NCLLISANG FOAD OR ANY OTER CABR KR LNLESS SPIORC CONTRARY INSTRUCTIONS ARE GASH HEFEDM B¢ TR SHPFER AMD
ESHPFER AGHEES THAT THE SHPAENT MY 80 CARRED WA INTERMEDUATE STOPPING PLACE Wilbon THE CASSER EENG

A PPBOPAATL THE SHPFER S ATTIATION 15 CRAWA TO THE MODCE COMCIRNIMG CARSER'S UMTATION OF LABLITY. Shioper way
scrmaie wich Sraseion of Kbty by Aadareg 3 Nigher s ies 43 Camiage 3 B g 3 CORTAnLI Changs K requited

[accounting Infarmation

Agent’s IATA Codo r«num No. FREIGHT COLLECT
Nrpoet of Departure |Addr, of first Carrier) and requested routing
|DANANG AIRPORT, VIETNAM
To Rra% Carnir | Routig ard Deatnaton]to B Jo (T rrarcy i WITIVAL] OTHER | Oedared Vetee lor camage Docares dalue or camage
XuL |op LHE oD usD s g s B NVD NCV
Nrport of Destination Flight/Date Fox Cirfiage Use O Flight/Date Amcunt of Irsurance INSURANCE - IF Carranr efffers issurm ance, and such mawrance & raguested
0 accordance with condbors on fevir e bereol, indicate amount to be
nbared 0 fgores o Box marked © Amoun of irsurrante”
:AA::;:::IRPORT, OD503/ 24DEC, 2025
Handling information
No of kg ate Class Rate Tature and CQuantity of Goods
poeces Gr?” Ib Commodity Charg.eable / Total { incl. Dimension or Volume |
CRP Weight item. No. Wieight Charge)
89 2,00800 |K Q 2,008.00 AS ARRANGE KNITED FABRIC
DOCUMENTARY CREDIT NUMBER:
ILC12421453125PK
ACTUAL DATE OF DISPATCH OF
GOODS: 24-DECEMBER-2025
(OTHER DETAILS AS PER ATTACHED
SHEET)
165x20%20/89
89
\_Pregaid \_Weight Charge / \__Collect Other charges
AS ARRANGE
\___Valuation Charge [
+/
\Total Other charges Due Agent/ Shipper certdies that the particulars on the face hereof are correct and that msofar part of the
AS ARRANGE conssgnment contains dangerous goods, such part is properly described by name and is m
Total Other charges Due Carries / proger condition for carmage by air according ta the applicable Dangerous Goods Regulations.
\_Total Prepasd / \_Total Colect /
AS ARRANGE
\Currency Conversion Rates/ \CC Charges in Dest, Currency / December 24, 2025 HOCHIMINH CITY, VIETNAM
LExmted on_[Date) at (Place) Signature of Carrier ar its Agent
For Carrier” \ Charges at Destination / | \ Total Cofect Charges ¢
T Loy e o Destinabien_{ LE GlA TRAVEL & LOGISTICS SV CO LTD
at Destination

COPY NON-NEGOTIABLE




Phu luc 10. Ban khai so lugc hang hoa (Cargo Manifest)

AIR CARGO MANIFEST

MAWS No.: 816 - 0187 0886
DEPARTURE: DANANG AIRPORT, VIETNAM
DESTINATION: LAHORE AIRPORT, PAKISTAN
FLIGHT: OD503/ 24DEC, 2025
FLIGHT DATE: 24-Dec-25
SHIPPER: LE GIA TRAVEL AND LOGISTICS SVC CO LTD NO3 TRA KHUC STREET
TAN SON HOA WARD HOCHIMINH CITY 700000 VIET NAM

TAX CODE 0308626657
TEL: 842862968653 EMAIL BILLY@LEGIA-CORP.COM

CONSIGNEE: KINSHIP LOGISTICS
OFFICE # 301/302, 3RD FLOOR
SHAHEEN CENTER, LIBERTY MARKET, GULBERG Ill LAHORE 54000.

HAWE NO. QTy :::;ST DESCRIPTION SHIPPPER/ CONSIGNEE/ NOTIFY
GCS25120099 89 KNITED FABRIC SHIPPER:
DOCUMENTARY CREDIT NUMBER: UNIVERSAL STAR CORPORATION
1LC12421453125PK UNIT 25 2ND FLOOR, NIA MALL SALEUFI STREET APIA
ACTUAL DATE OF DISPATCH OF GOODS: 24- |SAMOA
DECEMBER-2025
(OTHER DETAILS AS PER ATTACHED SHEET) |CONSIGNEE:
HABIB BANK LIMITED
NOTIFY:

APPLICANT: STYLE TEXTILE PVT LTD

126/3, KOT LAKHPAT INDUSTRIAL ESTATE, LAHORE.,
PAKISTAN

AND HABIB BANK LIMITED, PAKISTAN

Pagelofl



Phu luc 11: Tai liéu dinh kém (Attached sheet)

SHIPPING MARK
STYLE TEXTILE
LAHORE

€/NO.

STYLE:

PfO:

MM

ITEM.:

COLOUR:

BUY:

MADE IM VIETNAM

THE ATTACHED SHEET

HAWEH#: GC525120099
MAWB#: 816 - 0187 0886

DESCRIFTION OF GOODS:

FCA ANY AIRPORT IM VIETMAM / FOB ANY PORT IN VIETNAM {INCOTERMS 2020)
232195 YARDS OF KNITTED FABRIC-RECYCLED POLYESTER MAKING TOTAL

LC ARMOUNT USD 341692 .23

SPECIFICATIONS, UNIT PRICE AND COMPLETE DETAILS ARE AS PER BENEFICIARY'S
PFROFORMA INVOICE MO, T2521244T1 TO T2521348T1 DATED 21-11-2025
DOCUMENTARY CREDIT NUMBER: ILC12421453125PK DATE OF IS5UE: 251126
NUMBER OF AMEMDMENT: 01 DATE OF AMENDRMENT: 251128

(+) IMPORTER COUNTRY H.5. CODE NUMBER(S) 6005.3700, 6006.3200 AND 6004.1000
{+) EXPORTING COUNTRY H.5. CODE: 6004.10.10, 6005.37.50, 6006.32.90, 6005.39.50
(+) APPLICANT'S N.T.N. 0657810-1

FLIGHT NUMBER: OD503/ 24DEC, 2025 (BATIK AIRLINE)

AR WAY BILL NUMBER: 816 - 0187 0886 [ GCS25120099

ACTUAL DATE OF DISPATCH OF GOODS: 24-DECEMBER-2025

P125C00348: 89 ROLLS / 6,168 YARDS / NW 1,948.9 KGS / GW 1,993.4 KGS / 10 CBM
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