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LOI MO DAU
1. Ly do chon dé tai

Trong béi canh toan cdu hoa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
dong thuong mai quéc té ciia Viét Nam khong nging phat trién ca vé quy mé 13n gia tri.
Sy gia ting manh mé& cua kim ngach xuat nhap khau di kéo theo nhu ciu ngdy cang cao
dbi véi cac dich vu logistics, dac biét 1a cac hoat dong lién quan dén van tai, giao nhan
va khai bao hai quan. Trong d6, hang héa qua canh xuat khau 13 mot loai hinh dic thu,
dong vai tro quan trong trong viée két ndi cac qudc gia trong khu vuc va thic day luu
thong hang héa trong chudi cung tmg toan cau.

Hoat dong khai bao hai quan ddi v6i hang qua canh xuat khau khong chi don
thuan 13 thi tuc hanh chinh ma con 1a mot khau then chét trong toan bd quy trinh
logistics. Viéc thuc hién dung va hiéu qua quy trinh nay s& gop phan dam bao hang hoa
dugc van chuyén thong sudt, dung thoi gian, dong thoi giam thiéu rii ro va chi phi phat
sinh cho doanh nghi¢p. Ngugc lai, néu quy trinh khai bado khong dugc td chire khoa hoc
va hop 1y, doanh nghiép c6 thé ddi mat voi nhidu kho khan nhu cham tré thong quan,
sai sOt chiing tir, phat sinh chi phi Iuu kho, lIuu béi, tir d6 anh hudng truc tiép dén uy tin
va nang lyc canh tranh trén thi truong.

Trén thuc té, quy trinh khai bao hai quan hang qua canh xuét khau tai cac doanh
nghiép logistics hién nay van con ton tai mot s6 han ché. Céc thu tuc lién quan dén khai
bao con kha phirc tap, doi hoi su phdi hop chit ché gitta nhiéu bén nhu doanh nghiép,
hang tau, don vi van tai va co quan hai quan. Bén canh do, quy trinh con chiu anh huéng
bdi nhiéu yéu t6 khach quan nhu tinh trang qua tai tai cang bién, sy cham tré trong viéc
cung cap chig tlr, ciing nhu han ché trong viéc trao doi va xir Iy thong tin. Nhiing yéu
t6 nay co thé lam kéo dai thoi gian xur 1y, lam giam hiéu qua hoat dong va gia ting chi
phi cho doanh nghiép.

Cong ty C6 phan Logistics Cang Pa Ning 1 mot trong nhirg doanh nghiép hoat
dong trong linh vuc logistics tai khu vuc mién Trung, véi vi tri dia 1y thuan loi khi nam
gan cang bién quan trong cua khu vyc. Trong nhitng nim qua, cong ty di khong ngimg
phat trién va timg budc hoan thién quy trinh cung cap dich vy, trong d6 c6 quy trinh
khai bao hai quan hang qué canh xuat khau. Tuy nhién, trong qua trinh thyc tap va tim
hiéu thuc té tai cong ty, c6 thé nhan thiy ring mic du quy trinh d3 duoc xay dung tuong
ddi déy du, nhung van con mot s6 diém han ché can duoc cai thién nham nang cao hiéu
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qua xt 1y, rat ngin thoi gian thuc hién va giam thiéu cac rai ro phat sinh.

Xuét phat tir nhitng van dé trén, viéc nghién ctru dé tai: “Quy trinh khai bao hai
quan hang qué canh xuét khau tai Coéng ty C6 phan Logistics Cang Pa Ning” 13 can
thiét va c6 ¥ nghia thiét thuc. V& mit 1y lun, dé tai gop phan hé thdng hoa cac co so 1y
thuyét lién quan dén hoat dong khai bao hai quan va dic diém cta hang héa qua canh
xudt khau. V& mit thuc tién, dé tai tip trung phén tich, danh gia thuc trang quy trinh
khai bao tai doanh nghiép, tir d6 chi ra nhitng ton tai, han ché va nguyén nhan. Trén co
sO d0, dé xuét cc giai phap nham hoan thién quy trinh, ning cao hiéu qua hoat déng va
ting cuong kha ning canh tranh cua doanh nghiép trong bdi canh thi truong logistics
ngdy cang phat trién va canh tranh gay gat.

Ngoai ra, viéc nghién ciru dé tai nay con gitip em c6 co hdi van dung kién thic
d3 hoc vao thuc tién, dong thoi nang cao hiéu biét vé quy trinh nghiép vu trong linh vuc
logistics va hai quan. Pay ciing 14 nén tang quan trong dé phat trién nghé nghiép trong
tuong lai.

2. Muc tiéu nghién ciru

- Hiéu duoc quy trinh khai bao hai quan hang héa quéa canh xuat khau

- Tong hop céac 1y thuyét can ban vé khai bao hai quan ddi v6i hang qua canh

- Pé xuit cac kién nghi dé quy trinh khai bao hai quan tdi wu va hiéu qua hon
3. Pdi twong va pham vi nghién ciru

- P6i tugng nghién ctru: Quy trinh khai béo hai quan ddi v6i hang qua canh xuét
khau

- Pham vi nghién ctru: Nghién ctru cho mit hang gidy phé liéu ctia Sun Paper qua
canh sang Lao tai Cong ty C6 phan Logistics Cang Pa Ning.

4. Phwong phap nghién ciru

< Phwong phap thu thap dir liéu: Nghién ctru sir dung hai nguon dit liéu chinh:
dir liéu so cip va dit liéu thi cap.

e Dir ligu so cap: dugc thu thap tryc tiép thong qua quan st thuc té trong qua
trinh thuc tap tai cong ty, ghi nhan truc tiép cac budc trong quy trinh xtr Iy hd so va
chtng tir, trao d6i gitta cac nhan vién trong cong ty

e Dirlidu thir cAp: duoc thu thap tir cic ngudn c6 sdn nham cung cap nén ting
Iy thuyét va s6 liéu tham khao cho nghién ctru. Cac ngudn dit liéu bao gom:

- B4o céo tai chinh, bao cdo hoat dong kinh doanh cta cong ty
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- Tai liéu ndi bd vé quy trinh khai bao hai quan tai doanh nghiép
- Céc van ban phap luét lién quan dén khai bao hai quan hang qua canh xuit khau
- Cac bai bao khoa hoc, sach va luan van lién quan dén khai bao hai quan
% Phwong phap tong hop va phén tich
Tién hanh téng hop céac thong tin thu thiap dugc, sau d6 phan tich ting ndi dung
lién quan dén:
e Quy trinh khai bao hai quan
o Cac budc thuc hién
« Céc yéu t anh huong
Tir d6 rat ra nhan xét va danh gia chung vé thuc trang.
% Phuong phap thong ké mé ta
Str dung cac sb liéu thu thap duoc dé:
e MO ta tinh hinh hoat dong
o Danh gid mic do hi¢u qua cua quy trinh
Phuong phap nay giap 1am rd cac van dé thong qua s lidu cu thé.
5. B6 cuc ciia d@ tai
B cuc cta dé tai gdm 3 chuong:
Chuong 1: Co s6 1y ludn vé quy trinh khai bao hai quan hang qué canh xuat khau
Chuong 2: Thuc trang hoat dong kinh doanh va phan tich quy trinh khai b4o hai
quan hang qua canh xuét khau ciia Cong ty Co phan Logistics Cang Pa Nang
Chuong 3: Mot sd giai phap hoan thién quy trinh khai bao hai quan hang qua
canh xuat khau ctia Cong ty C6 phan Logistics Cang Pa Nang



CHUONG 1: CO SO LY LUAN VE QUY TRINH KHAI BAO HAI QUAN
HANG QUA CANH XUAT KHAU
1.1. Mot s6 khai niém
1.1.1. Khai niém hang qud canh

Hang qué canh 1a loai hang hoa thudc hoat dong cua Thuong mai quéc té, duoc
véan chuyén tir lanh thd ciia mot qudc gia xuat khau dén lanh thd ctia mot quéc gia nhap
khau, nhung trong qua trinh van chuyén d6 phai di qua lanh thd cia mot hodc nhiéu
qudc gia trung gian. Tai qudc gia trung gian nay, hang hoa khong thue hién thi tuc nhap
khau dé tiéu thu noi dia, ma chi lam céc thu tuc hai quan lién quan dén viéc qua canh
dudi sy gidm sat chat ché cua co quan churc nang.

Trong thyc tién ctia Logistics, hang qua canh dong vai trd quan trong trong viéc
két ndi chudi cung tmg toan ciu, dic biét ddi véi cac quoc gia khong co dudng bién
hodc bi han ché vé vi tri dia 1y. Viéc cho phép hang hoa qua canh khong chi gitp t6i wu
hoéa chi phi va thoi gian van chuyén ma con gop phan thuc day hoat dong giao nhan van
tai quoc té, phat trién hé thong cang, kho bai va dich vu logistics tai cac quc gia trung
gian.

1.1.2. Pic diém hang qud cinh

Thi nhat, hang qua canh 13 loai hang hoa khong nham muc dich tiéu thu tai qubc
gia trung gian. Trong sudt qua trinh van chuyén qua lanh thd nudc qua canh, hang hoa
chi mang tinh chat trung chuyén, khong tham gia vao luu thong ndi dia va khong trd
thanh d6i twong ctia hoat dong mua ban trong nuée do.

Tht hai, hang qua canh khong phai thuc hién thu tuc nhap khéu chinh thuec tai
quéc gia trung gian. Thay vao d6, doanh nghiép chi can thuc hién thu tuc hai quan qua
canh theo quy dinh nhim dam bao viéc kiém soat, theo ddi hanh trinh ctia hang hoa.
Diéu nay gitip phan biét rd rang giita hang qua canh va cac loai hinh xuat nhap khau
thong thuong.

Thtr ba 1a hang qué canh chiu sy gidm sat chat ché cia co quan hai quan trong
toan bd qua trinh van chuyén, luu kho va chuyén tai. Co quan hai quan c6 trach nhiém
dam bao hang hoa giit nguyén trang, khong bi that thoat, khong bi thay doi muyc dich sir
dung hodc xam nhép vao thi truong ndi dia trai phép.

Tht tu, hang qua canh thuong khong phai chiu thué nhap khau do khéng tiéu thy
tai nuoc trung gian. Tuy nhién, doanh nghiép van co thé phai nop mot s6 khoan phi, 1¢
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phi lién quan dén dich vy hai quan, Iuu kho, van chuyén hodc cac chi phi phét sinh khac
theo quy dinh ctia phap luat.

Thr ndm, hang héa qua canh phai tuan thi nghiém ngit tuyén dudng, cira khau
va thoi gian van chuyén di dugc co quan c6 thim quyén phé duyét. Viéc thay di tuyén
duong hoic kéo dai thoi gian qua canh déu phai duoc su chp thuan cia co quan chiic
ning nhim dam bao cong tic quan 1y nha nudc.

Cubi cung, mot dic diém mang tinh phéap 1y 13 trong sudt qua trinh qua canh,
quyén s& hitu ddi véi hang hoa khong thay d6i, van thudc vé chu hang theo hop dong
ngoai thuong ban dau, va qudc gia qua canh khong c6 quyén dinh doat dbi voi hang hoa
do.

Trong qué trinh quéa canh, hang hoa c6 thé dugc chuyén tai hodc thay doi phuong
thirc van tai (vi du tir duong bién sang dudong bd), nhung van phai dam bao nguyén trang
hang hoa va tuan thu day du cac quy dinh vé giam sat hai quan.

Hang héa qua canh can duoc phan biét voi hoat dong chuyén cang. Doi véi
chuyén cang, hang héa dugc boc do tir phuong tién véan tai nay sang phuong tién khéac
tai cang trung chuyén dé tiép tuc van chuyén dén qubc gia nhap khau cudi ciung. Trong
khi d6, hang hoéa qua canh 13 hang dwgc van chuyén qua lanh thd cia mot quc gia trung
gian dudi su giam sat ctia co quan hai quan nhung khéng nham muc dich tiéu thy tai
qudc gia do.

1.1.3. Khai bao hdi quan

Khai béo thu tuc hai quan la nhitng thu tuc bét budc tai ctra khau, cang bién, cang
hang khong, cho phép hang hoa, phuong tién van tai duoc phép xuat / nhap khau ra khoi
bién gi6i qudc gia Viét Nam.

Viéc khai bao hai quan co rat nhiéu muc dich khac nhau nhung s€ c6 hai muc
dich chua yéu sau:

— Pé quan 1y hang héa, dam bao bao hang hoa vio hoic ra lanh thd Viét Nam
khong thudc trong cac danh muc hang héa cdm nhu ma tiy, sung, ...Xuat khau chinh
ngach khong thé xuét do co, dong vat hoang da ra khoi Viét Nam.

— Pé Nha nudc co thé dé dang tinh va thu thué. Pay 1a muyc dich quan trong dé
Nha nude c6 thé xay dung dat nude ngay cang phat trién phon vinh
1.1.4. Khai bdo hdi quan hang qud cinh nhép khéu

Hang hoa di tir nude xuat khau, qua lanh thd Viét Nam va dich dén 1a mot nuée
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th ba (hodc khu phi thué quan).

Muc dich dé kiém soat viéc hang hoéa di vao lanh thé Viét Nam, dam bao hang
dugc van chuyén dang tuyén duong va khong tiéu thu trong nudc.

Thoi diém thyuce hién tir khi hang hoa vira dén ctra khau nhap cua Viét Nam.

Tap trung vao thong tin hang dén, phuong tién nhap canh, ctra khau nhap, théng
tin 16 hang ban dau.

1.1.5. Khai bdo hdi quan hang qud cinh xudt khdiu

La viéc khai bao hai quan ddi véi hang héa qua canh khi thyc hién thu tuc tai ctra
khau xuat dé dua hang ra khoi lanh th Viét Nam sau khi di dugc van chuyén qua lanh
thd Viét Nam.

Theo chiéu nguoc lai, hang hoa di tir nudc xuat khau/thtr ba, qua canh qua Viét
Nam dé xuit ra khoi lanh tho Viét Nam dén diém dich.

Tap trung vao thong tin cira khau xuét, phuong tién xuat canh, tinh trang niém
phong, x4c nhan hang roi khoi lanh thd Viét Nam.

Muc dich dé kiém soat viéc hang héa roi khoi lanh thé Viét Nam dung thoi han,
dung cira khau va dung noi dung da khai bao.

1.2. Quy trinh khai b4o hii quan hang qua canh xuit khau
1.2.1. Khdi niém quy trinh khai bdo hdi quan hang qud cdanh xuit khiu

Khai bao hai quan hang qua canh xuat khau 1a qué trinh doanh nghiép hodc nguoi
khai hai quan cung cap day du thong tin vé 16 hang quéa canh cho co quan hai quan thong
qua hé thong khai bao theo quy dinh phap luat, nham thuc hién thu tuc giam sat, kiém
tra va cho phép hang hoa duoc van chuyén qua lanh thd qudc gia dén nude nhap khau
cudi cung.

Cu thé, khai bao hai quan hang qua canh xuét khau 1a viéc nguoi khai hai quan
ké khai céc thong tin lién quan dén hang hoa qua canh nhu: tén hang, s6 luong, trong
luong, phuong thic van chuyén, tuyén duong, ctra khau nhip — xuét, phuong tién van
tai va cac chirng tir kém theo. Viéc khai bao nay dugc thuc hién trudce hodc khi hang hoa
dén ctra khau, thong qua hé théng dién tir hai quan hodc bang ho so gidy theo quy dinh
hién hanh.

Qua trinh khai bao khong chi nham muyc dich cung cap thong tin ma con 1a co so
dé co quan hai quan thyuc hién viéc kiém tra, giam sat va quan 1y hang hoa trong sudt
qua trinh qué canh, ddm bao hang hoa di dung tuyén duong, dung thoi gian, giit nguyén
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trang va khong bi ti€u thu trai phép tai thi truong ndi dia.

Ngoai ra, khai bao hai quan hang qua canh xuat khau con mang y nghia phéap 1y
quan trong, thé hién trach nhiém cta doanh nghiép dbi véi tinh chinh xac, trung thuc
ctia thong tin khai bdo, dong thoi 1a can cir dé xtr 1y cac van dé phat sinh nhu vi pham
hai quan, that lac hang héa hodc thay d6i hanh trinh van chuyén.

Uu diém:

Pam béo tinh minh bach va hgp phap cia 16 hang: Thong qua viéc ké khai
day du thong tin, co quan hai quan c6 thé kiém soét chit ch& ngudn goc, hanh trinh va
tinh trang cua hang hoa, tir d6 han ché cac hanh vi gian 14n thuong mai.

Tao diéu Kién thuan lgi cho hoat dong van chuyén quéc té: Khi hd so dugc
khai bao chinh xac va day dii, qué trinh théng quan dién ra nhanh chong hon, giup doanh
nghiép tiét kiém thoi gian va chi phi luu kho, Iuu bai.

Gitlip ning cao hiéu qué quan ly nha nwéc: Giam thiéu thu tuc gidy to, tang
tinh tu dong hoa va dong bo dit liéu giita cac co quan lién quan (dic biét 1a khai bao
dién tu).

Ngoai ra, viéc khai bao dung quy dinh con gitip doanh nghiép giam thiéu rii ro
phap 1y, tranh c4c vi pham hanh chinh, x{r phat hodc tri hoan hang héa trong qué trinh
vén chuyén.

Nhuwoc diém:

Quy trinh khai bio twong ddi phirc tap: Dic biét d6i voi nhitng doanh nghiép
chua c6 nhiéu kinh nghiém. Viéc chuan bi ho so, chimg tir va khai bao thong tin doi hoi
su chinh x4c cao, néu sai sot ¢ thé dan dén cham tré hodc bi xtr phat.

Phu thudc vao hé thong hai quan dién tir va quy dinh phap luit: Trong khi
cac quy dinh nay c6 thé thay dbi theo thoi gian, gdy khé khan trong viéc cap nhat va
tuan thu.

C6 thé 1am kéo dai thoi gian xir 1y hang héa: Trong truong hop phat sinh kiém
tra thyc té hodc nghi ngo vé tinh hop 1é cua ho so.

Ngoai ra, doanh nghiép con phai chiu chi phi lién quan dén thi tuc khai bao, bao
gém chi phi nhan sy, chi phi dich vu khai thué hai quan va cac khoan I¢ phi khac, lam
gia ting tong chi phi logistics.

1.2.2. Pic diém ciia quy trinh khai bdo hdi quan hang qud cinh xudt khau
Khai bao hai quan hang qua canh xuat khau khong gin véi muc dich tiéu thu noi
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dia. Hang hoéa chi di qua lanh tho qudc gia dé dén nude thir ba, do d6 ndi dung khai bao
chu yéu phuc vu cho cong tic giam sat va quan 1y hanh trinh, thay vi kiém soat viéc luu
thong trong thi truong noi dia.

Hoat dong khai bdo mang tinh gidm sat nhiéu hon 1a danh thué. Khac vé6i hang
nhap khau hoic xuit khau thong thuong, hang qua canh khong phai chiu thué nhap khau,
vi vay viéc khai bao tap trung vao cac théng tin vé tuyén duong, phuong tién van chuyén,
ctra khau va thoi gian quéa canh nham dam bao hang hoa di chuyén dung quy dinh.

Khai bao hai quan dugc thuc hién chu yéu thong qua hé thdng dién tir. Nguoi
khai hai quan phai nhép liéu chinh xac, ddy du cac thong tin lién quan trén hé théng,
dam bao tinh ddng bo va minh bach trong quan 1y.

Gan lién véi qua trinh van chuyén lién tuc va chiu su gidm sat xuyén sudt. Tir khi
hang nhap vao ctra khau dén khi xuat ra khoi 1anh tho, toan bd thong tin khai bao 1a co
so dé co quan hai quan theo ddi, kiém soat va ddi chiéu thuc té.

Viéc khai bao doi hoi tinh chinh x4c va trach nhiém phap 1y cao. Moi sai sot trong
khai bao c6 thé dan dén viéc bi xur phat hanh chinh, chdm tré hang hoa hoic phat sinh
cac van dé phép 1y khac, do d6 ngudi khai phai chiu trach nhiém hoan toan vé ndi dung
da ke khai.

Cudi cung, hoat dong nay phu thudc chit ché vao quy dinh phap luat va diéu uéc
quéc té. Cac quy trinh, thu tuc khai bao c6 thé khac nhau giita cac qudc gia va thay doi
theo thoi gian, do d6 doanh nghiép can thuong xuyén cip nhat dé dam bao tuan thu ding
quy dinh.

1.2.3. Vai tro ciia khai bdo hdi quan hang qud cinh xudt khiu

La co s¢ dé hai quan thuc hién chire ning kiém tra va giam sat hang héa:
Thong qua céc théng tin duoc khai bao, co quan hai quan c6 thé theo ddi hanh trinh,
kiém soat tinh trang va dam bao hang héa qua canh khong bi tiéu thu trai phép trong noi
dia.

Pam bio an ninh thwong mai va phong chéng gian 1an: Viéc cung cap thong
tin day du, chinh xac giup co quan chirc ning phat hién kip thoi cac hanh vi vi pham
nhu budn 13u, van chuyén hang cam hodc gian lan thuong mai.

Tao diéu Kién thuin loi cho qua trinh van chuyén hang héa quoc té: Khi
thong tin dugc khai bao rd rang va ding quy dinh, qua trinh théng quan dién ra nhanh
chong hon, gop phan rat ngan thoi gian van chuyén va giam chi phi phat sinh cho doanh
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nghiép.

La cin cir phap 1y quan trong trong viéc giai quyét cac vin dé phat sinh:
Trong truong hop xay ra tranh chép, thét lac hoac vi pham, dir li¢u khai bdo s€ la co s¢
dé ddi chiéu, xac minh va xir Iy theo quy dinh phép lut.

G6p phan nang cao hi¢u qui quan Iy nha nwée trong linh vue hai quan:
Thong qua hé thdng khai bao (dic biét 1a dién tir), co quan chirc ning c6 thé théng ke,
phan tich dir li¢u va dua ra cac chinh sach quan ly phu hop.

DPong vai tro thic diy hdi nhap kinh té quéc té: Viéc thyc hién dung quy trinh,
minh bach va tuéin thu cac quy dinh gitp nang cao uy tin cia qudc gia trong hoat dong
thuong mai va logistics toan cau.

Trong hoat dong hai quan hi¢n nay, co quan hai quan luoén phai ddm bao sy can
béng gifra yéu cau kiém soat nha nude va muc tiéu tao thuan loi thuong mai. Mot mat,
co quan hai quan can thyc hién kiém tra, giam sat nham phong chong budn 1au, gian 1an
thuong mai va ddm bdo an ninh chudi cung ung. Mt khéc, viéc don gian hoa thu tuc,
rt ngan thoi gian thong quan va giam chi phi logistics ciing 13 yéu cau quan trong nham
nang cao ning lyc canh tranh cta doanh nghiép trong hoat dong thuong mai quoc té.

Déi v6i hang hoa qua canh xuét khau, viée 4p dung khai bao dién tir, quan Iy rai
ro va phan ludng ty dong gitp co quan hai quan nang cao hiéu qua quan 1y ma vén tao
diéu kién thuan loi cho doanh nghiép thuc hién hoat dong van chuyén hang hoa xuyén
bién gioi.

1.2.4. Quy trinh khai bdo hdi quan hang qud cdnh xudt khiu

Quy trinh khai bao hai quan hang qué canh xuat khau 13 mot chudi cac budc
nghiép vu ma doanh nghiép phai thyc hién nham dam bao hang hoa duogc phép van
chuyén hop phép qua lanh thd quéc gia. Quy trinh ndy thuong duoc thuc hién thong qua
hé thong hai quan dién tir va chiu sy giam sat clia co quan hai quan tir khi hang nhap

canh dén khi xuat canh.

Bu6c 1: Chudn biva e Budic 3: Hoan &t tha

: X quan dién t trén hé . .
kiém tra chingttyt —— théng VNACCS ———> tuc giam sat hai quan



Hinh 1.1: Quy trinh khai b4o hai quan hang qua canh xuit khau

Buéc 1: Chuén bi va kiém tra chirng tir

Doanh nghiép chuan bi hd so hai quan va kiém tra lai chimg tir gdm:

e Viandon (B/L)

o Hoa don thuong mai (Commercial Invoice)

o Danh sach dong goi ( Packing List)

« Gidy phép qua canh

Theo quy dinh, hd so hai quan ddi véi hang quéa canh phai co day da chimg tir
lién quan trudce khi khai bao.

Buéc 2: Khai bao hai quan dién tir trén hé thong VNACCS

Nhan vién chiing tir hodc nhan vién thi tyc st dung phan mém khai bao dé:

o Nhép thong tin 16 hang

o Dang ky loai hinh qua canh

o Truyén dir liéu to khai 1én hé théng VNACCS

Sau khi truyén thanh cong, hé théng s& tuy dong tiép nhan va phan hoi két qua
phan ludng.

Buwéc 3: Hoan tit thi tuc giam sat hai quan

Sau khi to khai duoc tiép nhan, co quan hai quan tién hanh kiém tra ho so khai
bao. Trudng hop can thiét, doanh nghiép thuc hién bd sung hodc diéu chinh thong tin
theo yéu cau cua co quan hai quan.

Khi hé so hop 18, hang hoa dugc dua vao dién giam sat hai quan dé van chuyén
dén cira khau xuat. Sau khi hang hoa thuc té xuat khoi 1anh tho Viét Nam, co quan hai
quan xac nhan hoan thanh qué trinh qua canh trén hé thong, két thuc thu tuc khai bao

hai quan hang qua canh xuat khau.

1.2.5. Cac tiéu chi danh gida quy trinh

Dé danh gia hiéu qua cua quy trinh khai bao hai quan hang quéa canh xuat khau,
can xem xét nhiéu tiéu chi lién quan dén thoi gian xur 1y, chi phi thyc hién, d6 chinh xé4c
dr li€u va nang luc logistics.

Thoi gian gidi phong hang: Ti€u chi nay phan 4nh khodng thoi gian tir lac doanh
nghiép thuc hién khai bao dén khi 16 hang dugc co quan hai quan chip nhan thong quan
hoic tiép tuc van chuyén qua canh. Quy trinh xir Iy cang nhanh, thoi gian luu kho bai
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va chi phi phat sinh cang dugc han ché, tir 46 nang cao hiéu qua van chuyén hang hoa.

Chi phi tudn thu: Bao gém cac khoan chi phi phat sinh trong qua trinh thyc hién
thu tuc hai quan nhu phi luu kho bi, chi phi kiém hoéa, sira d6i hd so va cac chi phi hanh
chinh lién quan. Mét quy trinh hiéu qué can gitp doanh nghiép giam thiéu chi phi nhung
van dam bdo tuan thu ding quy dinh phap luat.

D0 chinh xac dir li¢u: Tiéu chi nay thé hién muc dd chinh xac cia thong tin trén
t& khai va chimg tir hai quan. Ty 1& to khai phai stra ddi, bo sung hodc bi tir chdi cang
thap thi hiéu qua xir Iy ho so cang cao. Viéc khai bao chinh x4c con giup han ché rai ro
vi pham va tranh cham tré trong qua trinh thong quan.

Chi s6 nang luc logistics: Thi tuc hai quan 12 mét trong nhing yéu t6 anh hudng
tryc tiép dén chi sb nang luc logistics ciia qubc gia. Quy trinh xir Iy minh bach, ing dung
t6t cong nghé thong tin va rat ngin thoi gian thong quan s& gop phan nang cao hiéu qua
logistics va thuc ddy hoat dong thuong mai qudc té.

1.3. Cac quy dinh phap Iy va hé thong chirng tir vé viéc khai bao hai quan va qua
canh hang hoéa qua linh thé Viét Nam
1.3.1. Quy dinh to khai hadi quan dién tir

Cin ctr khoan 9, Piéu 25 Nghi dinh s 08/2015/NDP-CP ngay 21/1/2015 cua
Chinh phu quy dinh vi¢c str dung to khai hai quan di¢n tir nhu sau:

- To khai hai quan dién tir c6 gia tri st dung trong viéc thuc hién cac thu tuc vé
thué, cap gidy chting nhan xuit x hang hoa, thi tuc thanh toan qua ngan hang va céac
thu tuc hanh chinh khéc; chirng minh tinh hop phép cta hang héa luu thong trén thi
truong. Cac co quan quan 1y nha nudc co li€n quan st dung to khai hai quan dién tir
phuc vu yéu cau quan 1y, khong yéu cau ngudi khai hai quan cung cap to khai hai quan
gidy.

- Co quan hai quan c6 trach nhiém cung cip thong tin to khai hai quan duéi dang
dir li€u dién tir cho cac co quan quan 1y nha nudc cé lién quan. Cac co quan c6 lién quan
c6 trach nhiém trang bi cac thiét bi dé tra ctru dit liéu trén to khai hai quan dién ta.

HS Code

HS Code 1a ma phan loai ctia hiang hoa dugc qudc té quy chuan, ding dé xac dinh
thué suat xuat nhap khau hang hoéa. La ma s cua hang hoéa xuat nhap khau dugc quy
dinh theo Hé thong phan loai hang héa do T6 chirc Hai quan thé gidi phat hanh c6 tén
la "Hé théng hai hoa mo ta va ma héa hang héa" (HS — Harmonized Commodity
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Description and Coding System).
1.3.2. Quyén qud cinh hang héa

Diéu 242, Luat Thuong mai 2005 quy dinh:

Moi hang héa thudc sé hitu cta to chire, c4 nhan nuée ngoai déu duge qua canh
1anh tho Viét Nam va chi can 1am tha tuc hai quan tai ctra khau nhap va ctra khau xuit
theo quy dinh ctia phap luat, trir cac trudng hop sau day:

- Hang hoa 1a céc loai vii khi, dan dugc, vat li¢u nd va céc loai hang hoéa c6 do
nguy hiém cao khéc, trir truong hop dugce Thi tuéng Chinh phi cho phép.

- Hang hoa thuéc danh muc cdm kinh doanh, cAm xuét khau, tam nging xudt
khau, cAm nhap khau, tam ngirng nhap khau: Céc loai hang hoa nay chi dugc qua canh
qua lanh tho Viét Nam khi duge Bo truong Bé Cong thuong cho phép.

- Hang héa qua canh va phuong tién vén tai chd hang qua canh khi xuat canh
khoi 1anh tho Viét Nam phai diing 13 toan bd hang héa, phuong tién vén tai ¢a nhap canh
vao lanh thd Viét Nam.

- T6 chire, c4 nhan nudc ngodi mudn qua canh hang héa qua lanh tho Viét Nam
phai thué thuong nhan Viét Nam kinh doanh dich vu qué canh thuc hién. Néu ty minh
thyc hién qua canh hang hoa qua lanh thd Viét Nam hodc thué thuong nhan nudc ngoai
thuc hién qua canh hang hoéa qua lanh thd Viét Nam duoc thi phai thuc hién theo diéu
udc qudc t& ma Cong hoa xa hoi chu nghia Viét Nam 13 thanh vién va phai tuan tha quy
dinh cua phap luat Viét Nam vé xuat canh, nhap canh va giao thong van tai.

1.3.3. Giam sat hang qud canh

Diéu 245, Luat Thuong mai 2005 quy dinh hang héa qua canh 1anh tho Viét Nam
phai chiu sy gidm sat ciia co quan Hai quan Viét Nam trong toan bd thoi gian qua canh.

Theo Ludt Hai quan: “Giam sat hai quan la bién phap nghiép vu do co quan hai
quan ap dung dé bao dam su nguyén trang cta hang hoa, su tuan thi quy dinh ctia phap
luat trong vi¢c bdo quan, luu gitr, Xép do, van chuyén, st dung hang hoa, xuét céanh,
nhap canh, qua canh phuong tién van tai dang thudc ddi tugng quan 1y hai quan” (Luat
hai quan, 2014).

1.3.4. Thoi gian qua cdnh

Theo Diéu 246 Luat Thuong mai 2005, thoi gian qua canh 1anh thd Viét Nam t6i
da 1a 30 ngay ké tir ngay hoan thanh thi tuc hai quan tai ctra khau nhap, trir tredng hop
hang hoa dugc luu kho tai Viét Nam hodc bi hu hong, ton that trong qua trinh qua canh.
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Trong cac trudng hop dic biét nhu Iuu kho hang héa, hu hong ton that hay qua
canh theo gidy phép, thoi gian qua canh c6 thé dugc kéo dai so véi 30 ngay thong thudng.
Tuy nhién, viéc gia han thoi gian qué canh phai dugc co quan Hai quan hodc Bo trudng
Bo Céng thuong chip thuin tuy theo timg trudng hop cu thé

Trong thoi gian luu kho va khic phuc hu hong, t6n that hang hoa va phuong tién
van tai chd hang qua canh van phai chiu su giam sat ctia co quan Hai quan Viét Nam.
1.3.5. Cira khdu va tuyén dwong qud cinh hang héa

Quy dinh tai Diéu 46 Luat Quan 1y ngoai thuong s6 05/2017/QH14: Can ct diéu
udc quéc té ma nudc Cong hoa xa hoi chu nghia Viét Nam la thanh vién, bd truong Bo
Giao thong van tai s& quy dinh tuyén dudng van chuyén hang hoa qua canh. Chi tiét tai
thong tu 16/2017/TT-BGTVT c6 néu rang: Tuyén dudng van chuyén quéa canh hang hoa
qua 1anh th6 Viét Nam bao gém tuyén duong bo, dudng sit, duong thiy két ndi t6i cac
ctra khau quéc té cua Viét Nam va duge quy dinh cu thé tai cac phu luc di kém theo
thong tu.

Hang hoa chi duoc qua canh qua cac cira khau quéc té va tuyén duong trén lanh
th6 dung véi quy dinh ctia Bo Giao thong vén tai. Trong thoi gian qua canh hang hoa,
viéc thay d6i tuyén dudng duoc van chuyén hang héa qua canh phai dugc B truong Bo
Giao thong van tai cho phép.

1.3.6. Hang hoa qua canh tiéu thu tai Viét Nam

Diéu 247 Luat Thuong mai 2005 quy dinh hang hoa qué canh khong duoc tiéu
thu trén 1anh tho Viét Nam. Trudng hop can thiét tiéu thu tai Viét Nam phai xin phép
B6 Cong Thuong. Theo d6 thi viéc tiéu thu hang hoéa qua canh tai Viét Nam phai tuan
theo quy dinh cua phap luat Viét Nam vé nhap khau hang hoa, thué, phi, 1€ phi va céc
nghia vu tai chinh khac.

1.3.7. Nguyén tic phan luong hang héa

Trude hét, nguyén tic quan trong nhit 13 quan 1y rii ro. Co quan hai quan tién
hanh phén ludng dua trén mutc do rui ro ca 16 hang, doanh nghiép va cac yéu té lién
quan. Nhirng 16 hang c6 muc do rii ro thip s& dugc wu tién thong quan nhanh, trong khi
cac 16 hang c6 dau hiéu rii ro cao sé& bi kiém tra chit ché hon.

Bén canh d6, viéc phan luéng phai dam bao tao thuan lgi cho thuong mai. H¢
théng phan ludng dugc xay dung theo hudng giam thiéu thoi gian va chi phi thong quan
cho doanh nghiép tuan thu t6t phap luat, gdp phan nang cao hiéu qua hoat dong xuat
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nhap khau.

Mot nguyén tic khac 1a céng khai, minh bach va khach quan. Viéc phan ludng
duoc thuc hién dua trén hé théng ti€u chi r0 rang, han ché su can thi¢p chu quan cua con
ngudi, dam bao tinh céng bang giita cac doanh nghiép.

Ngoai ra, phan ludng hang héa con tudn theo nguyén tic tng dung cong nghé
thong tin va tu dong hoa. Hé théng hai quan dién tir gitip xur 1y dit liéu nhanh chong,
chinh xac va dong bd, tir 46 nang cao hiéu qua quan ly.

Bén canh d6, nguyén tic két hop giita kiém tra truéce va kiém tra sau théng quan
cling duoc ap dung. Doi véi nhitng 16 hang c6 rui ro thip, co quan hai quan co thé giam
murc do kiém tra trudce va ting cuong kiém tra sau thong quan nham dam bao hiéu qua
quan Iy ma van tao thuan loi cho doanh nghiép.

Cubi cung, viéc phan ludng phai dam bao phu hop vé6i chinh sach quan 1y hang
hoa va quy dinh phép luat. Nhitng mat hang thudc dién quan 1y chuyén nganh, hang cam
hodc han ché s& dugc kiém soat chit chd hon.

C6 3 ludng hang hoéa:

Luﬁng xanh

Khong phai kiém hoa, ngudi khai phai xudng hai quan dé kiém tra thué da nop
trong tai khoan ctia kho bac hay chua. Khi d6, ban c6 thé xudng cang lay hang.

Ludng vang

Chu hang xuat trinh to khai hai quan, hoa don thuong mai. Ngoai ra, c6 thé phai
ndp thém ching tir van don, C/O, giéy kiém tra chat luong,...

Luodng dé6

Pay 1a mirc d6 kiém tra cao nhat, ngudi khai vira bi kiém tra ho so gidy va kiém
tra thuc t& hang hoa. Ludng do & két qua s& gay ton chi phi, thoi gian va cong sirc cua 2
bén.

Néu ¢ nghi van vé hang hai quan s& tién hanh nghiép vu bé ludng dé tién hanh
kiém hoa hang theo quy dinh thuc t& c6 3 truong hop kiém hoa: Kiém hoa 5%; kiém
hoa 10% va kiém héa toan bo hang.

Thoi han khai bao hai quan véi hang xuat: Cham nhét 1a 8 tiéng trudc khi hang
dugce bdc 1én tau

Véi hang nhap chdm nhét 1 ngay tht 30 tir khi hang t6i cang nhap khau.

Hién nay, co ché phan ludng trong hoat dong hai quan duogc xdy dung trén co s
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ap dung nguyén tic quan 1y raii ro nhim nang cao hiéu qua kiém tra, giam sat hang hoa.
Theo co ché ndy, co quan hai quan khéng tién hanh kiém tra ddng loat dbi voi tat ca cac
16 hang ma thuc hién danh gid muc dg rui ro dya trén nhiéu yéu td khac nhau nhu lich
st chap hanh phap luit ctia doanh nghiép, loai hinh xuit nhip khau, dic diém hang hoa,
ma HS, tri gia khai bdo ciing nhu dit liéu quan 1y rti ro dwuoc luu trit trén hé thong
VNACCS/VCIS.

Déi voi nhitng doanh nghiép c6 mirc do tuan thi tdt, khai bao day du va it xay ra
vi pham, hé théng thuong wvu tién phan vao ludng xanh dé hd tro thong quan nhanh
choéng va tao diéu kién thuan loi cho hoat dong logistics. Trong khi do, cac 16 hang cé
dau hiéu rti ro hoic doanh nghiép ting vi pham quy dinh hai quan c6 thé bi chuyén sang
ludng vang hodc ludng do nham ting cudng kiém tra hd so va kiém tra thyc té hang hoa
khi can thiét.

Viéc ap dung nguyén tic quan 1y riii ro trong phan ludng hai quan khong chi giup
nang cao hiéu qua quan 1y nha nudc ma con han ché tinh trang kiém tra tha cong trén
dién rong. Pong thoi, co ché nay con gbp phan rit ngan thoi gian thong quan, giam chi
phi phat sinh va nang cao hiéu qua hoat dong cia doanh nghiép trong linh vuc xuat nhap
khau va logistics.

Theo Diéu 42 va Diéu 43 Luat Hai quan nam 2014, cac doanh nghi¢p c6 murc do
tudn thu phap luat cao co thé dugc xem xét ap dung ché d6 doanh nghiép wu tién
(Authorized Economic Operator — AEO). Nhirng doanh nghiép nay dugc huéng nhiéu
co ché thuan loi nhu wu tién thi ty 1am thu tuc, giam ty 1¢ kiém tra hd so va mién kiém
tra thuc té hang héa trong phan 16n truong hop. Co ché doanh nghiép uu tién gop phan
nang cao hiéu qua quan 1y rai ro, ting ty 18 phan ludng xanh va tao thuan loi cho hoat
dong logistics qudc té.

1.3.8. Hé thong chirng tir trong quy trinh khai bdo hdi quan hang qud cinh

Trong hoat dong logistics va thurong mai qudc té, viéc van chuyén hang héa, dic
biét 1a hang qua canh doi hoi chuan bi va quan 1y chinh xac cac chung tir lién quan. Cac
chung tir nay khong chi mang tinh hanh chinh, ma con 14 can ctr phap 1y xéc dinh quyén
s& hitu, trach nhiém ctia cdc bén va la cong cu dam bao tuan thi quy dinh phéap luat quéc
té ciing nhu trong nudc.

Déi véi hang hoa qua canh, chimg tir ¢6 vai tro dic biét quan trong vi hang thuong
dugc mién thué nhap khau tai qudc gia trung gian. Do d6, tinh chinh xac va kha ning
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kiém chimg ctia bd ching tir 14 can thiét dé xac dinh diém dén cubi cing, diém xuat canh
va muc dich qua canh tam thoi. Co quan hai quan dya vao cac ching tir nay dé danh gia
rti ro, ngan chin budn 1au va dam bao hang hoa khong bi chuyén hudng trai phép.

Bén canh d6, chtng tir con gitip theo ddi, truy xudt hanh trinh cta hang hoa qua
céc ctlra khau, cang va tram kiém soat, hd tro quan ly chudi cung trng hi¢u qua va minh
bach. Néu ching tir duoc chuén bi khong chinh xé4c, doanh nghiép co thé chiu phat, bi
giit hang hodc anh hudng uy tin. Vi vay, viéc hiéu rd va tuan thi quy dinh ching tir
trong van chuyén quéa canh 1a yéu té then chdt giup doanh nghiép giam rui ro, ning cao
hiéu qua hoat dong va tao thuan loi cho thuong mai quéc té.

Van don (Bill of Lading)

Van don (Bill of Lading - B/L) 1a mét trong nhitng ching tir quan trong va da
chtrc nang nhat trong hoat dong van tai va qua canh hang héa qudc té, v6i ba chirc ning
chinh: bién lai nhan hang, hop dong van chuyén va ching tir s hiru hang chu.

Bién lai nhan hang: xac nhan rang nguoi van chuyén di tiép nhan hang hoa trong
tinh trang t6t va ding voi sé lugng ghi trong ching tir, qua dé cung cép bang ching
phap 1y vé quyén luu giit hang hoa.

Hop dong van chuyén: quy dinh cic diéu khoan va diéu kién thoa thuan giita
nguoi gii hang va ngudi van chuyén, bao gom trach nhiém, nghia vu, giéi han trach
nhiém va hanh trinh van chuyén di duoc thdng nhat.

Chung tir s¢ hitu hang hoa: trao cho ngudi cam giit quyén hop phap dé nhan
hang khi dén cang dich, qua d6 tré thanh cong cu thiét yéu trong céac giao dich tai chinh
nhu thanh toan bang thu tin dung hodc tai trg hang hoa.

Hoéa don thwong mai (Commercial Invoice)

Cin ctr theo khoan 1 Piéu 3 Nghi dinh 123/2020/ND-CP , dugc bd sung boi

diém d khoan 2 Diéu 1 Nghi dinh 70/2025/ND-CP quy dinh nhu sau:

Diéu 3. Giai thich tir ngir

Trong Nghi dinh nay, cdc tir ngit dwéi ddy dwoc hiéu nhw sau:

Héa don la chimg tir ké todn do t6 chire, cd nhdn ban hang héa, cung cdp dich vu
lap, ghi nhdn théng tin ban hang héa, cung cdp dich vu. Héa don diege thé hién theo
hinh thurc hoa don dién tir hogac hoa don do co quan thué dat in. [...]

Pong thoi can ctr theo khoan 4 Diéu 16 Thong tu 219/2013/TT-BTC dugc sira

d6i bai khoan 7 Piéu 3 Thong tu 119/2014/TT-BTC quy dinh héa don thuong mai. Ngay
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xé4c dinh doanh thu xuét khau dé tinh thué 1a ngay xac nhan hoan tt thu tuc hai quan
trén to khai hai quan. Theo d6, hoa don thuong mai la ching tir chiing nhén thanh toan
do bén ban 1ap cho bén mua dé ghi nhan thong tin mua ban hang héa, cung cip dich vu
thuong duoc st dung trong linh vuc xuat nhip khau, dung dé thanh toan giita cic bén
nhap khau va xuit khau, thuong dugc phat hanh dé nguoi mua thyc hién thanh toan )
tién trén hoa don cho nguoi ban khi thyc hi¢n xuét nhap khéu hang hoa, dich vu.

Ngoai ra hoa don thwong mai con c6 gia tri phap 1y va nghi€p vu quan trong, dac
biét trong van chuyén hang héa qua canh. Ching tir nay cung cip thong tin chi tiét vé
chung loai, s6 luong, gié tri hang hoa, bao gdm moé ta mit hang, don gid, tong gia tri hoa
don, loai tién té va diéu kién giao hang quéc té. Ngoai ra, hoa don thuong mai con ghi
rd thong tin ctia ngudi mua - nguoi ban, cuing xuat xa va diém dén cudi ciing cia 16 hang,
gilp co quan hai quan va céac bén li€én quan xac dinh chinh xac hanh trinh va gia tri giao
dich.

Phiéu déng géi (Packing List)

Packing list hay con goi 1a Bang ké hang hoa/Phiéu dong goi chi tiét hang hoa, 1a
chting tir quan trong sir dung trong thuong mai qudc té do ngudi ban lap. Pay 1a thanh
phan quan trong khong thé thiéu trong bd ching tir xuat nhap khau.

Packing list duoc lap dé 1én danh sach chi tiét, chinh xac va dﬁy du sb lwong mat
hang, san pham va dé dam bao dung quy dinh xuit nhap khau hién hanh dé duoc thong
quan. Ngoai ra, ddy con dugc xem 1a loai gidy to c6 tinh phap 1y dé tién hanh xac minh,
d6i chiéu khi c6 su cb xdy ra trong qua trinh thie hién xuat nhap khau hang hoa. Khac véi
hoa don - tap trung vao gia tri thuong mai, bang ké dong goi nhan manh vao khia canh
logistics va van hanh, bao gom:

- S6 luong va loai bao bi (thung, kién, pallet, thung g0, v.v.).

- Trong lugng tinh va téng.

- Kich thuéc va thé tich.

-S4 container, sb niém chi.

- Huéng dan dan nhin, ky hiéu va mo ta hang bén trong timg goi.

Chung tir ndy gitip co quan hai quan va cac bén van chuyén kiém tra, phan loai va
bbc dd hang héa chinh x4c. Trong cac tranh chap thuong mai, bang ké dong géi 14 bang
chtng quan trong dé xac dinh hang thuc té giao c6 khép voi hop dong hay khong.

To khai hai quan
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Theo Luat Hai quan 2014, t& khai hai quan 1a chimg tir bat budc trong hoat dong
logistics quéc té va van chuyén hang qué canh, do ngudi xuit khau, nhap khau hoic dai
dién iy quyén ndp cho co quan hai quan. Chimg tir nay cung cap thong tin chi tiét vé
chung loai, s lwong, tri gia, ma HS, xuit x&t v muc dich vin chuyén cia hang hoa.

Dbi voi hang hoa qué canh, to khai hai quan c6 hai chirc nang chinh:

(1) Thong bao cho co quan hai quan nudc trung gian rang hang héa chi di qua
lanh tho tam thoi, khong tiéu thu noi dia.

(2) Pam bao hang hoa tudn thu day du quy dinh thwong mai qudc té va trong
nudc.

T khai thuong bao gdm ma HS, nude xuat xu, tri gia hai quan, thong tin nguoi
xuat - nhap khau, phuong thirc van chuyén, ciing chimg tir kém theo nhu van don, hoa
don thuong mai va phiéu dong goéi. Co quan hai quan st dung dit liéu nay dé xac dinh
thué, phi (néu c6), thuc hién quan 1y rii ro, va ngan chin hang hoa bi cdm hosc han ché
xam nhap thi truong ndi dia.

Giay ching nhin xuat xir (Certificate of Origin - C/O)

Cin cir tai khoan 4 Piéu 3 Nghi dinh 31/2018/ND-CP dinh nghia Gidy chimng
nhén xuit x nhu sau:

Gidy chtng nhan xuat xir 1a van ban hodc cac hinh thirc ¢6 gia tri phap 1y twong
duong do co quan, td chure thude nude, nhom nude, hodc vung lanh thd xuit khau hang
hoa cép dua trén quy dinh va yéu cau lién quan vé xuét xir, chi rd ngudn gbc xuét xt cua
hang hoa do.

Trong hoat dong van chuyén hang qua canh, C/O c6 vai trd xac dinh chinh sach
thué quan, quyén huong uu dii thuong mai va su tuan thit quy dinh nhap khau cia ca
nuéc trung chuyén va nuéc dén. Noi dung C/O thudng bao gdm: thong tin ngudi xuit
khéau, mé ta hang hoa, ma HS, trong luong, s6 hoa don, va xac nhan cua co quan cép vé
tinh xac thuc cia xuat x@. Cac hiép dinh thuong mai song phuong va da phuong cho
phép hang hoa c6 xuat xir hop 1& duoc hudng thué suat uu dii hodc mién thué, vi vay C/O
14 cin cr quan trong dé co quan hai quan xac dinh quyén loi thué quan va dam bao tinh
hop phap cua 16 hang.

Giay chirng nhin bao hiém

Gidy chitg nhan bao hiém (Insurance Certificate) 13 chtng tir quan trong trong
thuong mai va logistics qudc té, ding dé xac nhan 16 hang da dugc bao hiém theo hop
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d6ng. Ching tir nay thé hién pham vi bao hiém, diéu khoan va gi6i han trach nhiém doi
v6i hang hoa trong qua trinh van chuyén qua bién giéi.

Trong hoat dong van chuyén hang qué canh, dic biét 1a voi khoang cach xa, nhiéu
phuong thire vén tai va di qua cac qudc gia trung gian, bao hiém hang héa khéng chi
dugc khuyén khich ma con thuong 13 yéu cau bat budc theo hop dong hoic quy dinh phap
luat.

Gidy chtng nhan bao hiém thuong bao gdm thong tin bén dugc bao hiém, mé ta
hang héa, diém xuit phat va diém dén, phuong thic van chuyén, gia tri bao hiém, sé hop
dé)ng, thoi han bao hiém, va cac loai rui ro duge bao hiém (nhu méat mat, hu hai, trom
cip, thién tai, tai nan hodc chi phi chdm tré).

Céc chung tur trén chi dai dién cho bd chiing tir co ban trong quy trinh qua canh
tiéu chuan. Tuy nhién, tiy theo qudc gia va loai hang hoa, ¢ thé phat sinh thém gidy
phép dic biét, ching nhan kiém dich, vé sinh hodc gidy phép qua canh riéng cia ting
quéc gia. Do d6, doanh nghiép logistics can ndm vitng quy dinh phap 1y timg nudc, dé
dam bao tuan thu dﬁy du va tranh bi cham tré hodc phat vi pham.

1.4. Cac chuan muec quoc té vé tao thuan loi thwong mai va hién dai héa thi tuc hai
quan
1.4.1. Cong wéc Kyoto sira doi (Revised Kyoto Convention — RKC)

Cong udc Kyoto stra d6i do T chirc Hai quan Thé gigi (WCO) ban hanh duoc
xem 1a mot trong nhitng nén tang quan trong ctia hé thong hai quan hién dai. Cong udc
huéng dén muc tiéu chuin hoa va don gian hoa cac tha tuc hai quan gitta cac qudc gia
nham tao thuan loi cho thuong mai qudc té nhung van dam bao hiéu qua quan 1y nha
nudc.

Noi dung ctia Cong udc nhin manh nhiéu nguyén tic quan trong nhu:

- Pon gian hoa va hai hoa hoa thu tuc hai quan

- Tang cuong ing dung cong nghé thong tin trong hoat dong khai bdo

- Ap dung quan 1y rui ro trong kiém tra va giam sat hang hoa

- Py manh phdi hop giita co quan hai quan va doanh nghiép

- Tao diéu kién thuan loi cho hoat dong van chuyén va qua canh quéc té

Déi voi hang héa qua canh, Cong udc Kyoto stra doi khuyén khich co quan hai
quan han ché céc thu tuc kiém tra khong can thiét, vu tién xir ly hd so dién tir va thuc
hién co ché kiém soat dwa trén mirc do rii ro cia 16 hang thay vi kiém tra thil cong toan
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bd. Viéc ap dung cac nguyén tic nay giup rat ngan thoi gian xt Iy tha tuc, giam chi phi
logistics va nang cao hiéu qua van chuyén hang héa qudc té.

Hién nay, viéc Viét Nam trién khai hé thong hai quan dién tr VNACCS/VCIS
va ap dung co ché phan ludng, quan 1y rui ro trong hoat déng théng quan dugc xem 1a
phu hop véi dinh hudng hién dai hoa ma Cong ude Kyoto sira doi dé ra.

1.4.2. Khung tiéu chuin SAFE ciia Té chirc Hdi quan Thé giéi (WCO SAFE
Framework)

Khung tiéu chuan SAFE dugc WCO xay dyng nhim ning cao mirc do an toan
va an ninh cta chudi cung tmg thuong mai toan cau, dong thoi van dam bao tao thuan
loi cho hoat dong luu chuyén hang hoa quéc té.

Khung tiéu chuan nay duogc hinh thanh dya trén hai tru cot co ban:

- Mbi quan hé hop tac giita co quan hai quan vdi co quan hai quan cia cac qudc
gia khéc.

- Mbi quan hé hop tac giita co quan hai quan véi doanh nghiép.

Trong d6, tru cot Hai quan — Doanh nghiép dic biét nhan manh vai trd phdi hop
giita co quan quan 1y va doanh nghiép logistics, doanh nghiép xuat nhap khau trong
viéc chia sé thong tin, nang cao tinh tuan thi va bao dam an ninh chudi cung tng.

Theo Khung SAFE, cac doanh nghiép c6 muc do tuan thu cao s€ dugc huong
nhiéu co ché wu tién nhu:

- Giam tan sut kiém tra thuc té hang hoa

- Pugc uu tién xu ly thu tuc

- Rat ngdn thoi gian thong quan

- Tang cudng két ndi va trao ddi dit liu dién tir v6i co quan hai quan

Nhiing ndi dung nay cé y nghia quan trong d6i véi doanh nghiép thuc hién hoat
dong qua canh hang héa, bdi qua trinh khai bao hai quan hién nay khong chi yéu cau
tinh chinh x4c vé chirng ttr ma con phai ddm béo tinh minh bach va an toan cua toan bd
qua trinh van chuyén qudc té.

1.4.3. Hiép dinh Tao thudn lgi Thuong mai (Trade Facilitation Agreement — TFA)
cia WTO

Hi¢p dinh Tao thuan lgi Thuong mai (TFA) cua T chirc Thuong mai Thé gidi
(WTO) chinh thtrc c6 hicu luc tir ndm 2017 va dugc xem la mdt trong nhitng hi¢p dinh
quan trong lién quan dén cai cach thu tuc thuong mai va hai quan trén pham vi toan cau.
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Hiép dinh hudng dén muyc tiéu:

- Pon gian héa quy trinh thong quan

- Giam thoi gian va chi phi thuc hién thu tuc hai quan

- Nang cao tinh minh bach trong hoat dong quan 1y

- Tang cuong ung dung cong ngh¢ thong tin

- Py manh phdi hop giita cac co quan quan Iy nha nude

- Tao diéu kién thudn loi cho hoat dong van chuyén va quéa canh hang héa qudc

Dang cht ¥, Diéu 11 cua Hiép dinh quy dinh vé nguyén tic “Ty do qua canh”,
yéu cau cac quéc gia thanh vién tao diéu kién thuén loi cho hang hoa qué canh qua lanh
th6 ctia minh thong qua viéc:

- Han ché cac thu tuc hanh chinh khong can thiét

- Khong phan biét ddi xtr ddi v6i hang hoa qua canh

- Pon gian héa ho so va quy trinh kiém tra

- Cong khai, minh bach céc quy dinh quén 1y lién quan

Céc quy dinh nay c6 ¥ nghia dic biét quan trong ddi voi hoat dong logistics va
khai bao hai quan hang qua canh xuét khdu tai Viét Nam trong bdi canh hoi nhap kinh
té qubc té ngdy cang sau rong.

Viéc nghién ctru va van dung cac chuin muc qudc té nhu Cong ude Kyoto sta
d6i, Khung tiéu chuan SAFE va Hiép dinh TFA khong chi gop phan hoan thién co so
Iy luan cho hoat dong hai quan hién dai ma con 13 nén tang quan trong dé danh gia va
dé xuét giai phap hoan thién quy trinh khai bao hai quan hang qua canh xuat khau tai
Cong ty Co phan Logistics Cang Pa Ning.

1.4.4. Hiép dinh qua canh hang hoa giira Viét Nam — Lao

La thoa thudn song phuong duogc ky két nham tao diéu kién thuan loi cho hoat
dong van chuyén hang hoa qua canh giira hai nuée, gop phan thic ddy thuong mai, ting
cuong két ndi giao thong va phat trién quan hé kinh té Viét Nam — Lao.

Hi¢p dinh dugc xay dung nham:

e Tao diéu kién thuén loi cho hang hoa ctia Lao qua canh qua lanh thd Viét

Nam dé xuit khau sang nudc thur ba va nguoc lai.

e Don gian hoa thi tuc hai quan, kiém tra, giam sat hang hoéa qua canh.
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e Bao dam quyén van chuyén hang hoa cia doanh nghiép hai nuéc theo cac
quy dinh d3 théng nhat. Thuc ddy hop tac kinh té, thuwong mai va logistics
gitra Viét Nam va Lao.

q Theo hiép dinh, hang héa cta Lao duoc phép qua canh qua lanh thd Viét Nam
de:

e Van chuyén tir Lao dén cac cang bién cua Viét Nam nham xuat khau sang

cac nuoc khac.

e Van chuyén tir nudc ngoai qua cac cang bién Viét Nam, ti€p tuc qua canh

qua Viét Nam dé dua vao Lao.

Tuong tu, hang hoa cuia Viét Nam ciing c6 thé qua canh qua lanh tho Lao dé van
chuyén dén nuéc tht ba theo cac tuyén duong da dugc hai bén théng nhat. Hang hoa

qué canh phai thuc hién theo diung:

e Cira khau nhap, cira khau xuét duoc phép qua canh.
e Tuyén duong van chuyén di duoc co quan c6 thAim quyén cta hai nude
quy dinh.

e Thoi gian qua canh theo quy dinh ctia co quan hai quan.

Mot s0 tuy€n qua canh quan trong: Ttr Lao qua cac ctra khau bién gidi Viét — Lao

dén cac cang bién mién Trung Viét Nam nhu:

e Cang Pa Nang
e (Cang Tién Sa

e Cang Chan May
e Cang Viing Ang

Céc tuyén ndy c6 vai trd quan trong trong viéc gitip Lao — qubc gia khong c6 bién
— tiép can hé théng cang bién dé thuc hién hoat dong xuat nhap khau.
Hang hoa qué canh Viét — Lao phai:
e Thuc hién khai bao hai quan theo quy dinh cua qudc gia noi hang hoa di
qua.
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e Chiu sy kiém tra, giam sat ctia co quan hai quan trong suét qué trinh qué
canh.

e Giit nguyén trang hang hoa, niém phong hai quan (néu c6) trong qué trinh
van chuyén.

e Khéng duoc tu ¥ tiéu thy, chia tich hodc thay d6i hang héa trong lanh thd

nudc qua canh néu khéng dugc phép.

Hiép dinh qua canh Vi¢t — Lao tao ra nhiéu co hoi cho cac doanh nghiép logistics,
dic biét 1a cac doanh nghiép khu vuc mién Trung nhu Céng ty C6 phan Logistics Cang

DPa Ning, thong qua:

e Ting san luong hang qua canh Lao qua cac cang bién Viét Nam.

e Mo¢ rong dich vu van tai da phuong thure, kho bai, giao nhan va khai bao
hai quan.

e Ting cudng vai trd clia cic cang bién mién Trung nhu cira ngd xuat nhap

khau cua Lao.

1.5. Ung dung cong nghé va chuyén doi so trong hoat dong khai bio hii quan hang
qua canh
1.5.1. Hé thong VNACCS/VCIS trong khai bdo hdi quan dién tir

VNACCS/VCIS 14 hé thong thong quan tr dong va co sé dit liéu hai quan do
Téng cuc Hai quan Viét Nam trién khai voi su hd tro k¥ thuat tir Chinh phu Nhat Ban.
Pay dugc xem 1a nén tang cot 13i trong qua trinh hién dai hoa hai quan tai Viét Nam
hién nay.

Trong do:

VNACCS (Vietnam Automated Cargo Clearance System) 1a hé thdng phuc vu
tiép nhan, x{r Iy va phan hdi théng tin t& khai hai quan dién tu;

VCIS (Vietnam Customs Intelligence Information System) 1a hé théng quan 1y
thong tin nghiép vu va hd trg quan 1y rii ro cua co quan hai quan.

Khac voi phuong thirc khai béo truyén thong st dung hd so gidy, hé thong
VNACCS/VCIS cho phép doanh nghiép thuc hién khai bao di¢n tur, truyén nhan dir liéu
tryc tuyén va xtr 1y thong tin ty dong thong qua két ndi mang internet. Cac dir lidu vé

hang hoéa, phuong tién van tai, ching tir thwong mai va thong tin doanh nghi¢p duoc
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d6ng bo hoa trén hé thdng, gitp giam dang ké thoi gian xir 1y thi tyc.
Hé thdng con hd trg co ché phan ludng tu dong dua trén quan 1y rii ro, bao
gom:
- Ludng xanh: mién kiém tra hd so va hang héa
- Ludng vang: kiém tra ho so
- Ludng d0: kiém tra thuc t& hang hoa

Viéc ap dung co ché nay gitp co quan hai quan tap trung kiém tra cac 16 hang co
rtii ro cao, déng thoi tao thuin 1oi cho doanh nghiép tuan thu t6t phap luat. Dbi voi hang
hoa qué canh xuit khau, VNACCS/VCIS gép phan ning cao téc do xtr 1y to khai, giam
thoi gian luu kho, Iuu bii va ting hiéu qua van chuyén quéc té.

1.5.2. Co ché mét cira quoc gia (NSW) va mét civa ASEAN (ASW)

Co ché mét cira qudc gia (National Single Window — NSW) 14 hé thong cho phép
doanh nghiép giri ho so dién tir va nhan két qua xir 1y tir cac co quan quan 1y nha nuéc
thong qua mot cong thong tin thong nhat. Hé théng nay giup két ndi dir liéu giira co
quan hai quan v6i cac bg, nganh lién quan nhu B Cong Thuong, B§ Giao thong van
tai, Bo Nong nghiép va Phat trién nong thon.

Déi v6i hoat dong hang qua canh, NSW déng vai trd quan trong trong viée: cip
phép dién tir, chia sé dit liéu chiing tir, xac nhan kiém tra chuyén nganh, giam tinh trang
khai bao lap lai nhiéu lan.

Bén canh d6, Viét Nam ciing tham gia Co ché mot cira ASEAN (ASEAN Single
Window — ASW) nham két ndi va trao dbi chirng tir dién tir giira cac qudc gia thanh vién
ASEAN. Viéc két nbi nay giup ting cuong kha nang phdi hop quan 1y hai quan khu vuc,
tao diéu kién thuan loi cho hoat dong van chuyén va qua canh hang héa xuyén bién gidi.

Thong qua NSW va ASW, doanh nghiép logistics c6 thé giam thdi gian chuan bi
ho so, han ché sai sot chimg tir va nang cao hiéu qua phdi hop véi cac co quan quan ly
nha nudc.

1.5.3. Ung dung cong ngh¢ gidm st hanh trinh trong qudn Iy hang qud cinh

Hi¢n nay, co quan hai quan dang tung budc ung dung cac cong ngh¢ giam sat
hién dai nhu h¢ théng dinh vi GPS, seal dién tir va giam sat dit liéu truc tuyén dé quan
1y hoat dong van chuyén hang héa qua canh.

Seal dién tir 1a thiét bi duoc gén trén container hodc phuong tién van tai nham
theo ddi tinh trang niém phong va hanh trinh van chuyén hang hoa theo thoi gian thyc.
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Thiét bi ndy c6 kha ning truyén dir liéu truc tiép vé trung tAm gidm st ctia co quan hai
quan thong qua hé thdng dién tir.

Viéc tng dung GPS va seal di¢n tr mang lai nhiéu lgi ich nhu:

- Giam nhu cau kiém tra thu cong

- Han ché can thiép vat 1y vao hang héa

- Tang kha ning giam sat hanh trinh van chuyén

- Phat hién sém cac ddu hiéu bat thuong

- Rut ngén thoi gian thong quan va kiém tra

Déi v6i hoat dong hang qua canh xuit khau, cong nghé giam sat dién tir giup co
quan hai quan dam bao hang héa duoc van chuyén ding tuyén duong, ding thoi gian va
giit nguyén trang trong sudt qua trinh qua canh. Pong thoi, doanh nghiép logistics cling
c6 thé chii dong theo ddi tinh trang 16 hang va nang cao tinh minh bach trong chudi cung
ung.

Nhin chung, viéc ddy manh tng dung cong nghé va chuyén d6i sd trong hoat
dong hai quan khong chi phu hop véi1 xu huong hién dai hoéa quan ly nha nudc ma con
g6p phan nang cao nang luc canh tranh ciia doanh nghiép logistics trong bdi canh hoi
nhap kinh t& qudc té ngay cang siu rong.

1.5.4. S6 héa chieng tir va lwu triv div lidu dién tiv
Trong bdi canh chuyén dbi sé hién nay, viéc sé hoa chimg tir va luu trit dit liéu dién
tor dang tré thanh xu hudng quan trong trong hoat dong logistics va khai b4do hai quan
hang qua canh. Thay vi str dung hoan toan chiing tir gidy truyén théng, doanh nghiép c6
thé chuyén doi cac hd so, ching tir sang dang dit liéu dién tir nham ning cao hiéu qua
quan ly va xur Iy nghiép vu.
Theo Diéu 9 Thong tu 05/2025/TT-BNV quy dinh vé quy trinh sé héa tai liéu luu
trit gidy nhu sau:
- Khao sat, danh gia tong thé va ban giao tai liéu luu trit dé s hoa
+ Khao sat, théng ké tai liéu luu trir, xay dung, trinh duyét ké hoach thu
thap dit liéu chu cta tai liéu luu trit chudn bi s6 hoa
+ LAy tai liéu luu trit tir trén gid xudng va chuyén dén noi ban giao
+ Giao tai liéu luu trit cho bo phan thyc hién s6 hoa
+ Van chuyén tai liéu luu trit tir kho bao quan dén noi sb hoa
- V& sinh tai liéu luu trix
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+ Tién hanh vé sinh so bd tai liéu luu trix béng cach dung cac loai chdi long
phu hop dé quét, chai bui ban trén hop tai liéu, sau d6 dém timg hd so, tai liéu.

+ Khi v¢ sinh tai li€u luu trir khong duge lam xdo tron trat ty sép xép cac
cip, hop ciing nhu cac hd so hay cac tap tai liéu; khong 1am hong tai lidu.

- Chuén hoa va chuyén doi dir liéu (néu co)

+ Xay dung tai liéu hudng dan chuin hoa va chuyén doi dit licu.

+ Thuc hién chuan héa va chuyén ddi dir liéu theo tai liéu hudng dan, gdm
cac ndi dung: chuin hoéa dinh dang tép tin tai li¢u, chuin hoa dinh dang dir liéu
chu, chuyén ddi ma ky tu cua tai liéu va dit liéu chu, chuyén ddi cau trac dit lidu
chu, dong goi tai liéu s6 hoa.

+ Thuec hién stra 15i theo bao cao két qua kiém tra.

+ Ban giao dit liéu chu cua tai liéu luu trit gde cho bd phan thuc hién s6 hoa.

- S6 hoa tai ligu luu trit

+ Béc tach, 1am phang tai liéu.

+ Kiém tra d6i chiéu tai liéu v&i danh muc, dit liéu chu (néu c0).

+ Thyc hién s6 hoa

Céc chtng tu nhu Invoice, Packing List, Bill of Lading, Manifest, to khai hai quan
va céc gidy phép lién quan ¢ thé dugc sd hoa thong qua hé thong phan mém quan 1y dir
lidu. Viéc luu trit dién tir gitip doanh nghiép d& dang tim kiém, tra ctru va chia sé thong
tin gitta cac bd phan, d@)ng thoi han ché tinh trang that lac hodc hu hong ching tur giéy.

Bén canh d6, sd hoa chiing tir con hd tro doanh nghi¢p két ndi truc tiép vo1 hé théng
khai bao hai quan dién tir nhu VNACCS/VCIS va co ché mot cira qubc gia (NSW), gbp
phan rit ngan thoi gian xir Iy ho so va ning cao tinh chinh x4c trong qua trinh khai bao

hai quan hang qué canh.
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KET LUAN CHUONG 1

Chuong 1 cua khoéa luan da h¢ théng hoa moét cach toan dién co so 1y luan lién
quan dén quy trinh khai bao hai quan hang quéa canh xuat khéu, tir cac khai niém nén
tang dén noi dung quy trinh va khung phap 1y diéu chinh. Trudc hét, chuong di 1am rd
ban chét cua hang hoa qué canh, nhan manh dic diém khong ti€u thu nd1 dia, chiu su
giam sat chit ch& clia co quan hai quan va c6 vai trd quan trong trong viéc két ndi chudi
cung tng qudc té. Pong thoi, khai niém khai bao hai quan va quy trinh khai bao ddi véi
hang quéa canh xuat khiu ciing dugc phan tich cu thé, thé hién 13 tinh chét phap 1y va
nghi¢p vu dac thu cia hoat dong nay.

Bén canh d6, ndi dung chuong da trinh bay chi tiét cdc budc trong quy trinh khai
bao hai quan theo 1y thuyét. Nhitng phan tich nay khong chi giup 1am rd trinh tu thyc
hién ma con 14 co s& dé danh gia hiéu qua quy trinh thong qua céc tiéu chi nhu chi phi,
thoi gian va tinh chinh xac.

Ngoai ra, chuong ciing da tong hop cac quy dinh phap 1y quan trong va hé thong
chting tir co ban trong hoat dong qua canh, qua d6 khang dinh vai trd cta viéc tuan thi
phap luat trong dam bao tinh hop phap va an toan cua hang héa. Pay chinh 13 nén tang
Iy thuyét quan trong dé phan tich thuc trang va dé xuét giai phap hoan thién quy trinh &

cac chuong tiép theo.
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CHUONG 2. THUC TRANG HOAT PONG KINH DOANH VA PHAN TiCH
QUY TRINH KHAI BAO HAI QUAN HANG QUA CANH XUAT KHAU CUA
CONG TY CO PHAN LOGISTICS CANG DA NANG

2.1. Téng quan vé Céng ty Cé phan logistics cang Pa Niing
2.1.1. Qud trinh hinh thanh va phat trién cong ty Cé Phan Logistics Cing Pa Ning

Bdi canh ra doi

Pugc thanh 1ap tir nam 2009, trai qua nhimng thang trim cua lich sir, sy phét trién
ciia Cang Pa Ning ludn gin lién voi su phat trién cia thanh phd Da Néng, gop phan
chung vao cong cudc bao vé an ninh td qudc, phat trién kinh t& xi hoi dia phuong va
mién Trung.

< Tén chinh thirc: CONG TY CO PHAN LOGISTICS CANG DA NANG

% Tén qudc té&: DANANG PORT LOGISTICS STOCK COMPANY

 Tén viét tit: DANALOG

% Ma s6 thué: 0400999731 Cap ngay: 05/03/2009

% Dia chi tru sé chinh: 97 Yét Kiéu, Phuong Tho Quang, Quan Son Tra,
Thanh phé Da Nang

+« Dién thoai: (023) 63924939 Fax: (023) 63924111/1630

% Vén diéu 1é: 43.100.000.000 dong

< Website: http://www.danalog.com.vn
Qd
DMANMALOG
DANANG PORT LOGISTICS

Hinh 2.1: Logo Céng ty C6 Phan Logistics Cang Pa Ning (Danalog)
(Nguon: https://www.danalog.com.vn/gioi-thieu)

Cong ty cd phan Logistics Cang Pa Ning (Danalog) tién than 1a Tram Kho van
Cang ba Nﬁng, dugc thanh 1ap tir nam 2006, vo1 nhiém vu la don vi hau can cla Cang
Da Ning.

Thuc hién theo chu truong d6i méi doanh nghiép nha nude va ké hoach phat trién
ctia Lanh dao Cong ty TNHH MTV Cang Da Néang, Cong ty C6 phan Logistics Cang
Da Néng (Danalog) dugc thanh lap va duoc S& Ké hoach va Pau tu Thanh phd Pa Ning
cap Gidy ching nhan ding ky kinh doanh sé 0400999731, ngay 05/03/2009. Vén diéu
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1¢ cua cong ty 1a 43,1 ty dong, trong d6 c6 déng chi phdi nam gitr 45,10% von cb phan
clia cong ty 1a Cong ty cd phan Cang Pa Néng (Danalog) (nam giit 19.439.240.000 dong
tuong 1.943.924 ¢b phan). Ngoai ra con c¢6 Cong ty c¢6 phan Container Viét Nam nim
giit 30,90% vbn cb phan ctua Cong ty (13.320.000.000 dong twong dwong 1.332.000 cb
phan).

Nam 2009 1a thoi diém Viét Nam thuc thi cam két mé cira cac linh vue dich vu
trong khudn kho cac hiép dinh da ky két voi WTO, trong d6 c6 linh vuc Logistics. Theo
do6, cac doanh nghiép 100% von nuée ngoai s€ dugc phép kinh doanh loai hinh dich vu
nay tai nudc ta. Day chinh 1a thoi diém nhu cau vé dich vu logictics phat trién manh mé.
Viy nén su ra doi ciia Cong ty C6 phan Logistics Cang Pa Ning (Danalog) 1a hét sirc
can thiét.

Cong ty C6 phan Logistics Cang Pa Ning (Danalog) nam trén dia ban thanh phd
Pa Ning, trung tam kinh té ciia mién Trung, 13 niit giao théng quan trong trong nude va
cac nude khu vuc. Vi tri dia 1y nam trén tuyén Hanh lang Kinh t& Pong Tay va trén

duong dan vao cang Tién Sa, ndi lién Quoc 16 14B.

Hinh 2.2: Tuyén hanh lang kinh té Pong-Tay
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(Nguon: https://www.danalog.com.vn/gioi-thieu)

Hé thong giao thong ndi Danalog v&i Cang Tién Sa, san bay qudc té Pa Ning,

Quéc 10 1A, ga duong sat, cac khu cong nghi¢p déu hoan chinh, tao diéu kién thuén loi
cho viéc van chuyén hang hoa bang dudng bd, duong bién, duong hang khong, dudng
sat va ca v6i hang hoa siéu trudng siéu trong. Sy ra doi cia Cong ty cd phan Logistics
Cang Pa Nang (Danalog) nhim dwa hang hoa thi truong trong nudc va cac tinh nam
Lao, déng bac Thai Lan theo tuyén hanh lang kinh té Pong Ty vé Cang Pa Nang. Va

g6p phan cho viéc hang hoa thong qua cang thong sudt va hiéu qua.

Hinh 2.3: H¢ thong giao thong

(Ngudn: https://www.danalog.com.vn/gioi-thieu)

Céc giai doan phat trién

2006: Cong ty cd phan Logistics Cang Pa Nang (Danalog) tién than 1a Tram Kho
van Cang Da Ning, duoc thanh 1ap tir ndm 2006, v6i nhiém vu 1a don vi hau cAn cla
Cang Pa Nang.

2009: Thuyc hién theo chu truong d6i méi doanh nghiép nha nudc va ké hoach phat
trién cua Lanh dao Cong ty TNHH MTV Cang Pa Néng, Cong ty cb phan Logistics
Cang Pa Néng (Danalog) dugc thanh lap va duoc So Ké hoach va Pau tu Thanh phé
Pa Néng da cap Gidy ching nhan diang ky kinh doanh s6 0400999731, ngay 05/03/2009.
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Vén diéu 1é: 46 ty dong.

2014: Ngay 11 thang 11 nam 2014; Phat hanh cb phiéu ra cong ching DNL véi
600.000 co phiéu.

2014: Ngay 27 thang 12 nam 2014; Thanh 14p dia diém thu gom hang 1é (CFS) ¢
tong dién tich 3000m2 va kho Ngoai quan trong d6 c6 vian phong lam viéc Hai quan
quan ly kho.

2015: Thanh 1ap bai Depot container tai dia chi 97 Yét Kiéu, Ba N'cclng.

2015: Ngay 16 thang 4 nim 2015; Toéng cuc Hai quan cong nhin Cong ty Danalog
¢ du diéu kién hoat dong dai Iy lam thu tuc hai quan.

2018: Ngay 28 thang 9 nim 2018, Chi cuc Hai quan cira khau Cang Pa Ning phbi
hop v6i Cong ty C6 phan Logistics Cang Pa Nang t6 chirc L& cong bd trién khai két ndi
Hé thong quan 1y hai quan ty dong (VASSCM) tai kho CFS Danalog.

2019: Ngay 18 thang 11 nam 2019 Khai truong bai Depot container 2 tai dia chi
Pau duong Pham Vian Xao (Cach ngad 3 Pham Vin Xao voi Bui Quéc Hung khoan 50m)

2020: Khai truong bai Depot container 3 va 4 trén cung duong Yét Kiéu.

2020: Chinh thitc d6n nhan Ching chi chting nhan Hé théng quan 1y An toan giao
thong dudng bo 1SO 39001:2014 do Trung tAm ching nhan phu hop cap va Chimg chi
chting nhan Hé thong quan 1y chat luong ISO 9001:2019 do Trung tim K§ thuét Tiéu
chuan Do luong Chét luong 2 cap.

2021: Khai truong bai Depot container 5 tai dia chi 100 Yét Kiéu.

2.1.2. Tam nhin, siv ménh va cdc gid tri cot 16i

Tam nhin: Cang Pa Néng sé& trd thanh cira ngd giao thuong qudc té hang dau cua
qudc gia va khu vuc Tiéu ving song Mé Kong

St ménh: Danalog nd luc khong ngimg cho su thong subt, nhanh chéng, an toan
cua cac dong hang hod, con ngudi va van hoa vi tin ré’mg diéu d6 tao nén sy thinh vugng
ctiia Qudc gia. Str ménh cong ty 1a cung cip cac dich vu cang bién hoan hao va két ndi
céc hoat dong trong chudi logistics ctia viing, qudc gia va thé gisi

Gia tri 6t 16i: Chinh truc — Ky cuong — Sang tao — Chuyén nghiép — Ton trong
cd nhan
2.1.3. Nganh nghé kinh doanh

Linh vuc/san pham chinh cta cong ty:

v Dich vu Logistics
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Kinh doanh, khai thac kho bai va dich vu giao nhan hang hoa
Béc xép hang hoa

Dich vu Kho CFS, Kho Ngoai quan

Dich vu Depot Container

Dich vu khai thué hai quan

bai ly van tai noi dia, dai Iy Container

Dich vu kiém dém hang hoa

Van tai hang hoa bang duong thity va duong bd

2.1.4. Co céu té chivc va chirc ning nhiém vu ciia Cong ty Cé Phan Logistics Cing

Da Ning

Co ciu to chirc ciia Cong ty C6 Phin Logistics Cang Pa Ning.

Hinh 2.4: Co ciu tb chirc ciia cong ty Danalog

(Nguon: danalog.com.vn)

Chirc nang nhiém vu cia cac by phan trong moé hinh to6 chirc.

e Giam doc

Chtrc nang: thuc hién chirc ning quan tri ctia cong ty, quyét dinh cac van dé lién
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quan dén cac hoat dong kinh doanh theo yéu cau phap luat, quan 1y cac quy ché ndi bo
clia cong ty, dua ra cac kién nghi, phuong 4n tra ¢ tirc va xir Iy 14i 13 trong kinh doanh.

Nhi¢m vu: chiu trach nhiém trudc phap luat véi moi hoat dong cia cong ty, duyet
ké hoach, phuong an, chién luoc cta cong ty, ra quyét dinh, kiém tra s liéu thu, chi giai
quyét kién nghi cta cac truong phong, pho giam ddc

e Phé Giam dbc

Chtrc ning: giup giam ddc quan 1y, diéu hanh hoat dong ciia cong ty. Trién khai
hoat dong dugc giao va thiét 1ap chinh sach, muc ti€u cho viéc quan ly b phan.

Nhiém vu: lap ké hoach kinh doanh, thuc hién cong tac kiém toan dinh ky, giai
quyét van dé phat sinh trong kinh doanh, thay mat giam dbc giai quyét cong viéc.

e Phong tai chinh ké toan

Chtre ning: to chirc bd may tai chinh - ké toan ciia cong ty, gitp giam doc kiém
soat hoat dong kinh té tai chinh.

Nhiém vu: Hach toan ké toan kip thoi va dﬁy dua téng tai san, von chu sé hitu, ng
phai tra, cac hoat dong thu chi, hd tro hoat dong kinh doanh thuén lgi. Théng ké va thuc
hién ké hoach tai chinh theo céc quy dinh, diéu 1é cua cong ty. Lap va kiém tra ké hoach
thu chi theo dung cac quy dinh vé dinh mirc chi tiéu ctia cong ty va nha nudc.

e Phong Hanh chinh Nhéan sy

Chtrc nang: Ho trg giam dc cong viée lién quan dén to chirc va quan 1y nhan sy,
quan ly nghi€p vu hanh chinh.

Nhiém vu: T6 chtrc va sa‘ip xép cac cudc hop, lich lam viéc, lich cong tac cho cac
nhan vién trong cong ty. Xay dung quy dinh vé lao dong, chinh sach luong thudng, cac
quy dinh tuyén dung, do tao va phat trién nhan su. Quan 1y, luu giit va bao quan ho so
phép 1y, céc tai liéu, van thu cua cong ty.

e Phong kinh doanh kho hang

Chure nang: xay dung, phat trién nguon khach hang, thuc day cung cap cac dich
vu trong kho.

Nhiém vu: T6 chirc xay dung ké hoach kinh doanh, tim kiém khach hang. Diéu
phéi cac hoat dong kinh doanh véan tai noi dia, quéc té va giao nhan, bao cao két qua
kinh doanh. Viét quy trinh méi, diéu chinh quy trinh hién tai phu hop dé mang lai hiéu
qua. Theo ddi chit lwong dich vu, dam bao ké hoach khai thac va cap nhat lién tuc.

e Depot container
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Bo phan Diéu d6: thyuc hién chét xép va diéu chinh vj tri ha container. B phan
thu tuc: thyc hién thu tuc viéc giao nhan thu tuc container.

Giam dinh: kiém tra, danh gia, phan loai tinh trang container khi nhép/xuét bai.

V¢ sinh & stra chira: thuc hién vé€ sinh va stra chita container Co gidi: Lai xe nang
ha container.

Bo phan Depot duoc quan 1y truc tiép boi Phé Giam Ddc cong ty, cd nhiém vu
sap xép cac container c6 trong bai mot cach hop 1y, thuan loi cho qua trinh thay dbi
container, rat va sang container trong bai. Hién nay cong ty c6 5 bai depot, ndm rai rac
quanh khu vyc Cang Tién Sa.

e Doi ky thuat

Khic phuc va sira chita kip thoi cac su ¢d hu hong phuong tién, vat tu trong kho

nhu xe nang, xe di¢n, bong dén, camera theo doi,...
e Phong Kinh doanh Van tai

Phong Kinh doanh Van tai 1a mot bd phan trong yéu trong co cau to chirc cia
cong ty, tap hop cac vi tri chuyén mon nhu sale, giao nhén, thu tuc hai quan. By phan
nay giir vai tro trung tam trong viéc to chirc, quan 1y va thuc hién cac hoat dong van tai
gin lién véi quy trinh xuat nhap khau, c6 méi lién hé chit ch& voi cac bd phan khéc
trong cong ty nham dam bao hoat dong logistics dién ra thong sudt va hiéu qua.

Cu thé, phong phdi hop v6i Phong Kinh doanh Kho dé t6 chirc luu trit, phan phdi
va giao nhan hang héa mot cach d@)ng bd; lam viéc vdi1 Phong Tai chinh - Ké toan trong
cong tac thanh toan chi phi, xtr Iy cong no va dam bao tinh minh bach vé tai chinh; trao
ddi véi Phong Hanh chinh - Nhan sy trong viéc quan ly, dao tao va thuc hi¢n ché do
chinh sach cho nhan sy trong phong. Bén canh d6, Phong Kinh doanh Van tai con phdi
hop truc tiép v6i BO phan Container Depot dé diéu phdi va quan 1y container phuc vu
hoat dong van tai. Nho sy phéi hop nhip nhang nay, phong khong chi hoan thanh tét
nhiém vu chuyén mén ma con déng goép vao viée nang cao cht lwong dich vy, khing

dinh vai tro then chdt trong chudi hoat dong logistics tich hop cia DANALOG.
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TRUGNG PHONG
KINH DOANH VAN TAI

PHO PHONG
KINH DOANH VAN TAI

| 1

NHAN NHAN = -

VIEN VIEN THU wg:gTIEU ':::‘: NHAN
GIAO TUC HAI 26 CHIRE Tor VIEN SALE
NHAN QUAN :

— :QUAN HE TRUC TIEP

Hinh 2.5: Phong Kinh doanh Vin tai. Nguon: DANALOG [1]
o Chirc nang

Chtrc ning chinh cia Phong Kinh doanh Vén tai 13 quan 1y va diéu phdi hoat
dong van chuyén hang hoa xuét nhap khau. Bo phan nay chiu trach nhiém toan dién tur
viéc xu Iy chung tir, khai bao hai quan, lién hé vé1 hang tau, td churc giao nhan container
tai cang/bai, cho dén phdi hop van chuyén hang dén cira khau hoic kho ctia khach hang.
Ngoai ra, phong con thuc hién ddi soat chi phi van tai, ddm bdo minh bach tai chinh va
duy tri quan hé chat ché voi khach hang, ddi tac van tai.

o Nhiém vu

Phong Kinh doanh vén tai tai Cong ty C6 phan Logistics Cang Pa Néng
(DANALOG) chiu trach nhi¢m td churc, quan ly va thuc hién toan bd hoat dong giao
nhan hang hoa qudc té, bao gdm cac nghiép vu lién quan dén chimg tir, thi tuc hai quan,
van chuyén va luu trir hd so. Cu thé, phong dam nhén cac nhiém vu va céng vi¢c sau:

- Theo ddi, cip nhat tinh trang cac 16 hang xuét - nhap khau, dong thoi cung cap
thong tin kip thoi cho khach hang va Ban Giam dbc.

- Tiép nhan, kiém tra va xir Iy bd chtng tir xuat nhap khau (van don, hop dong,
hoa don thuong mai, packing list, gidy bao hang, 1énh giao hang, gidy phép va C/O néu
c0).

- Thuyc hi¢n khai bdo hai quan dién tir; lam viéc voi co quan hdi quan tai cang
Tién Sa (d6i voi hang nhéap) va cira khiau Lao Bao (d6i v6i hang xuit) dé dam bao viée
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thong quan nhanh chéng, ding quy dinh.

- Phéi hop véi hing tau, doi xe DANALOG va cac don vi van tai trong cong tic
giao nhan container; giam sat qua trinh nang ha, niém phong - kep chi va dam bao hang
hoa duoc van chuyén an toan, dung tién do.

- Kiém so4t, d6i chiéu va xac nhan cac khoan chi phi lién quan nhu phi nang ha,
bdc d&, luu bii nhdm dam bao tinh chinh xac, minh bach trong thanh toan.

- Luu tri¥, cAp nhét va quan 1y hd so ching tir theo quy dinh, phuc vu cong tac
dbi soat ndi bd va kiém toan.

- Lap béo cho tién d6 giao nhan, phan hdi théng tin cho khach hang va dé
xuit phuong an xtr 1y cc tinh hudng phat sinh trong qua trinh van chuyén
2.1.5. Cdc nguén luc kinh doanh ciia Cong ty Co phin Logistics Cing Da Ning
2.1.5.1. Nguén nhan luc

Bang 2.1: Nguon nhén lyc Danalog 2025

Tiéu chi S6 lwong (ngudi) Ty 18 (%)
1.Phan theo gi¢i tinh 173 100%
Nam 130 75%
Nir 43 25%
2.Phén theo trinh d§ hoc van 173 100%
bai hoc 83 50%
Cao dang 56 33%
Trung cap 28 17%
3.Phén theo d tuoi 173 100%
Tir 20-25 43 26%
Tir 26-35 66 40%
Trén 35 58 34%

(Nguon: Phong Hanh chinh nhan sw)
Nhin xét: Qua bang ngudn nhan luc Cong ty c6 phan Danalog c6 173 nhén su,
voi co cau nhan sy kha chénh 1éch vé gidi tinh, do tudi va trinh d6 hoc van. Cu thé:
V& gi6i tinh: 75% nhan sy 1a nam (130 ngudi), chit yéu 1am & cac bd phan doi hoi
strc khoe thé chit nhu kinh doanh, kho, depot container, diéu xe. 25% la nir (43 ngudi),

chu yéu 1am & cac phong ké toan, kinh doanh va kho, noi doi héi tinh ti mi, khéo 1éo.
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Vé trinh d6 hoc van 50% nhan vién c¢6 trinh dd dai hoc (83 nguoi), 33% co trinh
d6 cao ding (56 ngudi), cho thiy cong ty chu trong vao tuyén dung nhan sy c6 nén tang
hoc van viing chic va kha ning thyc hanh.

Vé do tudi: Nhom tir 26-35 tudi chiém 40% (66 nguoi), 1a luc lugng nang dong,
sang tao. Nhom tir 20-25 tudi chiém 26% (43 nguoi), chi yéu 1a nhan vién tré ning dong,
d& tiép thu cai mdi. Nhom trén 35 tudi chiém 34% (58 ngudi), mang dén kinh nghiém va
vai tro dan dat trong cong ty.
2.1.5.2. Co sé vit chiit

Bang 2.2: Bang liét ké co sé ha ting

Kho bai Dién tich
Kho noi dia 8.200 m2
Kho ngoai quan 4.150 m2
Kho CFS 4.150 m2
Té6ng dién tich bai chira hang 10.000 m2
Kho chtra va dong hang 1.830 m2
To6ng dién tich 3 Depot Container 55.500 m2
Thiét bi S6 lwong
Xe ning gap container loai 45 tan 3 chiéc
May xuc 1at loai 1.5— 1.7 tan 1 chiéc
Xe nang dién loai 1.8 tan 5 chiéc
Xe nang dau loai 2.5 — 6 tan 11 chiéc
Xe nang tay kéo Pallet loai 2 — 3.5 tan 8 chiéc
Xe dau kéo 50 chiéc

(Nguon: https://www.danalog.com.vn/gioi-thieu)
Trong nam 2025, cac hang muc dau tu d3 thuc hién 1a mua sam, trang bi cac tai

san bao gom:
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STT Hang muc S6 lwong Gia tri (VND) Ghi chua

Xe dau kéo + ro B6 sung nguén
1 . 05 7.787.500.000 .
moc 16ng luc cho kho/bai
Xe nang chy B6 sung ngudn
2 _ &P 01 11.955.000.000 she _
container (RS) luc cho kho/bai
Xe tai thung 1,5 B6 sung ngudn
3 ) ; 01 597.000.000
tan - 2,5 tan luc cho kho/bai
May phat dién B6 sung ngudn
4 P ' 01 70.692.000 she _
cho van phong lyc cho kho/bai
May phat dién
i . lrang bi madi cho
5 gan theo xe dau 01 504.900.000
Cong ty
kéo
, B6 sung ngudn
6 Xe nang 7 tan 01 1.481.000.000
luc cho kho/ bai
Xe nang dién 1,8 BO sung ngudn
7 , 01 628.500.000
tan luc cho kho/ bai

Stra chira 16n mat
8 bang bii Depot 01 2.799.991.860

container 1

Tong gia tri ( D2
. , 25.824.583.860
bao gébm thué

GTGT)

(Nguon: Tai liéu dai héi ¢6 dong thuong nién nam 2026 )
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2.1.5.3. Nguon luc vé von
Bang 2.3: Bang can doi ke toan nguon lyc vé von

PVT: Ty dong

Chi iéu Nam Do chénh léch
2024 so voi 2025 so voi
2023 2024 2025 2023 2024
+/- % +/- %

No phai tra 19.098 | 28.037 | 43.190 | 8.939 46,8 | 15.153 | 54,1

Vén chu sé
59.638 | 61.109 | 65.017 | 3.073 5,1 3.908 6,4

~

htru

Tong cong
78.736 | 89.147 |108.207| 10.410 | 13,2 | 19.060 | 21,4

nguon von

Nguon: Phong ké todn

Nhan xét: Ngudn von cua cong ty ciing cé sy thay doi qua cac nam.

Niam 2024, no phai tra ting manh 46,8%, nguyén nhan c6 thé dén tir viéc cong ty
mo rong quy mo san xuat — kinh doanh, chi phi mua trang thiét bi, vat tu, may moc dan
dén phat sinh thém cac khoan vay hodc cac khoan phai tra ngin han dé dap timg nhu cu
von luu dong. Nam 2025 ng phai tra tang 54.1%, tbc do tang con cao hon nam 2024,
cho thdy doanh nghiép gia ting manh don bay tai chinh, doanh nghiép dang trong giai
doan md& rong nhanh, nhung su ting truong niay dua chil yéu vao von vay, tiém an ap
luc tai chinh 16n hon.

Vén chu s¢ hiru ting déu qua cac nam (5,1% nam 2024 va 6,4% nam 2025), sy
gia tang nay cho thiy cong ty dang tich lily duoc lgi nhuan giit lai hodc dugc bo sung
thém von tir chu s& hiru, gop phan ning cao ning luc tai chinh va mtrc d6 ty cha vé vén.
Nam 2025 vén chu sé hitu ting 6,4%, mic du co cai thién so véi 2024 nhung van & mic
thap so véi ng.

T6ng ngudn von 21,4% trong nam 2025, phan anh xu huéng mé rong dau tu, co
thé 1a mua sim tai san, mo rong thi trudng hoac dau tu cho san xuit kinh doanh.

Mic du ngudn von co sy bién dong, nhung xu hudng ting truéng vén chi s¢ hiru

cho thay sy 6n dinh tai chinh ciia cong ty. Tuy nhién, viéc no phai tra ting manh vao
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nam 2025 c6 thé 1a mot yéu td rui ro. Chinh vi thé, cong ty Danalog nén tap trung vao
viéc duy tri sy ting truéng cia von cha s hitu va kiém soat no phai tra dé dam bao tai
chinh lanh manh, nang cao hi¢u qua hoat dong va giam thiéu rui ro tai chinh trong tuong
lai.
2.2. Tinh hinh hoat d9ng kinh doanh ciia Cong ty C6 phin logistics cing Pa Niing
2.2.1. Pdc diém linh vwe kinh doanh & cdc sin phim kinh doanh
2.2.1.1. Pic diém linh vwc kinh doanh

Logistics tich hop, Danalog hoat dong trong linh virc logistics, cung cip cac giai
phap tich hop va toan dién cho khach hang, bao gdm van tai, kho bai, th tuc hai quan
va cac dich vu lién quan khac.

Danalog sir dung nhiéu phuong thirc van tai khac nhau, bao gdm dudng bién,
duong bo va duong hang khong, dé dap tmg nhu ciu da dang ctia khach hang.

Ha tang kho bai hién dai, Danalog sé hitu hodc lién két v6i cac kho bai hién dai,
dugc trang bi cac cong nghé va thiét bi tién tién dé luu tri va quan 1y hang hoa hiéu qua.

Danalog c¢6 mang ludi ddi tac rong khip trong va ngoai nude, giup cong ty cung
cap céc dich vu logistics toan cau cho khach hang.
2.2.1.2. Cdc sin phim kinh doanh

e Dich vu van tai

Van tai duong bién: Van chuyén hang héa bing dudng bién, bao gdm hang
container, hang rdi va hang si€u truong si€u trong.

Van tai dudng bd: Van chuyén hang hoa bang xe tai, xe container va cac loai xe
chuyén dung khac.

Van tai dudng hang khong: Van chuyén hang héa bang dudng hang khong,
thudng 13 hang hoa c6 gié tri cao, hang héa can gip hodc hang hoa dic biét.

e Dich vu kho bai

Cho thué kho bai: Cung cap khong gian kho bai cho khach hang dé luu trit hang
hoa.

Quan 1y kho bii: Cung cap cac dich vu quan 1y kho bai, bao gdm nhap kho, xuét
kho, sip xép hang hoéa, kiém ké va béo cao.

Dich vu gia tri gia tang: Cung cap céc dich vu gia tri gia ting nhu déng goi, dan
nhin, phan loai va phan phdi hang hoa.

e Dich vu thu tuc hii quan
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Khai bdo hai quan: Ho tro khach hang khai bao hai quan va hoan thanh cic thil tuc
hai quan lién quan.

Tu véan hai quan: Cung cép tu van cho khach hang vé cac quy dinh va thi tuc hai
quan.

e Dich vu logistics khac

Dich vu tu van logistics: Cung cap cac giai phap logistics t6i uu cho khach hang.

Dich vu logistics tron goi: Cung cép cac dich vu logistics tron goi tir khau van
chuyén dén khau giao nhan hang hoa.

Dich vu logistics cho cac nganh hang dic biét: Cung cip cac dich vu logistics
chuyén biét cho cic nganh hang nhu hang dong lanh, hang nguy hiém, hang siéu truong
siéu trong.

2.2.2. Pdc diém thi truong

Cong ty C6 phan Logistics Cang Pa Nang (Danalog) hoat dong trong mot thi
truong logistics dang phat trién manh mé tai khu vyc mién Trung Viét Nam.
2.2.2.1. Vi tri chién lwoc va tiém néng phdt trién

Pa Ning la trung tim logistics quan trong ciia mién Trung, nam trén tuyén hanh
lang kinh té Pong - Ty, két ndi Viét Nam v6i Lao, Thai Lan va Myanmar.

Céang Pa Nang 1a cang bién 16n nhat khu vuc, dong vai trd 13 cira ngd xuat nhap
khau quan trong, dic biét voi hang hoa tir cac khu cong nghiép mién Trung va Tay
Nguyeén.

Sy phat trién cta ha ting giao thong, bao gom cang Lién Chiéu va duong cao tdc
Pa Ning - Quang Ngii, gitp cai thién kha ning trung chuyén hang hoa.
2.2.2.2. Quy mé thi trwong va toc dj ting truong

Nam 2024, tong luong hang hoéa qua cang Da Ning gan 14 triéu tin, va trong
nam 2025, con s6 nay da tang 1én 15,1 tri¢u tan (8%) so voi nam trudc.

Téng kim ngach xuat nhap khau ciia Pa Ning trong nam 2025 dat 930,05 ty USD,
tang 18,2% so v4i nam 2024.

Duy bao thi truong logistics Pa Nang s tiép tuc ting truong manh mé véi muc tiéu
tré thanh trung tam logistics qudc gia vao niam 2050.
2.2.2.3. Cdu triic thi truwong va doi thii canh tranh

Thi truong logistics Pa Ning ¢ sy tham gia ctia nhiéu doanh nghiép 16n nhu:
Cong ty C6 phan Cang Pa Nang; Cong ty Co phan Gemadept; Cac cong ty logistics quc
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té nhu Maersk, DHL, Shipco, WWL, Quanterm,...

Danalog phai canh tranh vé gia ca, chit luong dich vu, tbc do xtr Iy hang hoa va
kha ndng tng dung cong nghé.

Céc cong ty nudc ngoai c6 1oi thé vé cong nghé va mang luéi toan cau, trong khi
cac doanh nghi¢p ndi dia nhu Danalog c6 1gi thé vé am hiéu thi truong va mbi quan hé
v6i1 khach hang trong nudc.

% Hanh vi khach hang va nhu cau thi truong

Khach hang chinh: Cac doanh nghiép xuit nhip khau, khu céng nghiép, chudi
cung ung ban 1¢, thuong mai dién tu.

Xu hudng dich vu:

v Nhu cau vén tai da phuong thire (két hop duong bo, dudng bién, dudng sat).

v’ Phat trién logistics xanh, giam thiéu khi thai CO2.

v' Ung dung chuyén d6i s6 va tu dong hoa trong quan 1y kho bai, tracking don
hang.

v’ Dich vu logistics tron géi (tir lvu kho, vén tai dén hai quan, phan phéi hang
hoa).
2.2.2.4. Co sé ha ting va chinh sdch hé tro

Pa Ning dang phat trién 5 trung tam logistics véi tong dién tich 229 ha, trong do:

Trung tdm logistics cang Lién Chiéu déng vai trd quan trong trong viéc nang cao
nang luc van tai bién.

Trung tam logistics sin bay Pa Ning phuc vu nhu ciu van chuyén hang héa hang
khong.

Chinh phu va UBND Pa Ning ¢ nhiéu chinh sach hd trg phat trién logistics, nhu
wu dii thué, dau tu ha téng va cai thién thu tuc hai quan.
2.2.2.5. Thach thirc va co hdi

Su tang trudng manh mé cua thuong mai di¢n tu, thuc déy nhu cau logistics. Ha
tang logistics ngay cang dugc dau tu va ning cap.

Xu hudng hop tac v6i cac cong ty nudc ngoai mé ra nhidu co hdi phat trién.
Thach thirc:

Canh tranh gay gat voi cac doanh nghiép 16n trong va ngoai nudc.

Yéu cau ngdy cang cao vé cong nghé va tu dong hoa.

Bién d6i khi hau va chi phi logistics ting cao do gia nhién liéu.
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Thi truong ciia Cong ty C6 phan Logistics Cang Pa Nang c6 tiém ning phat trién

manh mé& nho vi tri chién lugc, sy tang trudng ctia xuat nhap khau va sy ho trg tir chinh

pha. Tuy nhién, cong ty can dau tu vao cong nghé, mé rong dich vu va nang cao nang

luc canh tranh dé duy tri loi thé trén thi truong.

2.2.3. Két qua hoat dong kinh doanh ciia Cong ty Cé Phén Logistics Cing Pa Ning

tir niim 2023 dén nim 2025

Biang 2.4: Két qua hoat dong kinh doanh 2023-2025

DVT: VND

Chi tiéu

2023 (VND)

2024 (VND)

2025 (VND)

Doanh thu ban hang va cung cép

217.409.401.278

232.147.017.453

214.418.388.153

dich vu
Gi4 von hang ban 184.536.472.333 | 193.552.302.300 | 175.293.865.192
Loi nhuan gop vé ban hang va cung

32.872.928.945 | 38.594.715.153 | 39.124.522.961

cép dich vu

Doanh thu hoat dong tai chinh

1.648.720.460

2.028.206.443

1.150.848.621

Chi phi tai chinh

1.195.567.484

884.710.587

682.646.869

Chi phi quan 1i doanh nghiép

23.910.325.175

31.158.813.227

27.996.733.411

Loi nhuan thuan tir hoat dong kinh

oanh 9.415.756.746 8.579.397.782 | 11.595.991.302
Thu nhap khac 412.870.080 501.060.364 802.061.669
Chi phi khac 306.587.785 76.029.200 301.884.338
Loi nhuéan khéc 106.282.295 425.031.164 500.177.331
Tong loi nhuan ké toan trudce thué 9.522.039.041 9.004.428.946 | 12.096.168.633
Chi phi thué TNDN hién hanh 2.181.514.537 2.122.084.591 2.570.411.869
Loi nhuén sau thué thu nhdp doanh 7.340.524.504 6.882.344.355 9.525.756.764

nghiép

(Nguon: Bdo cdo tdai chinh céng ty Danalog)
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Bang 2.5: So sanh d§ chénh léch két qua hoat dong kinh doanh ciia cong ty
nam 2023-2025

PVT: ty dong
Nam Do chénh léch
2025 so voi
2024 so voi 2023
Chi tiéu 2023 2024 2025 2024
+/- % +/- %

Doanh thu | 217.409 | 232.147 | 214.418 | 14.738 6,7 | -17.729 | =7,63%

Chi phi 23910 | 31.158 | 27.996 | 7.248 30,3 | -3.162 | —10,15%

Loi nhuan
i 7.340 6.882 9.525 -458 -6,2 2643 38.,41%
sau thué

(Nguén: Bdo cdo tai chinh céng ty Danalog)

Nhén xét: Nhin vao bao cao két qua hoat dong kinh doanh ciia Cong ty Co phan
Logistics Cang Pa Ning (Danalog) giai doan 2023-2025, c6 thé thiy doanh thu va loi
nhuan cta cong ty co su ting trudng nhung chwa thuc sy 6n dinh.

Doanh thu va lgi nhuéan gop: Trong giai doan 2023-2025, doanh thu ban hang
va cung cép dich vu cta doanh nghiép cé su bién dong 16 rét. Cuy thé, nam 2024 dat
232,15 ty ddng, ting 6,8% so véi ndm 2023 (217,41 ty déng), cho thiy hoat dong kinh
doanh c6 sy mo rong va nhu cau thi trudng ting. Tuy nhién, dén nim 2025, doanh thu
giam xubng con 214,42 ty ddng, twong duong giam 7,6% so v4i naim 2024. Toc do ting
trudng c6 du hiéu cham lai do anh hudng tir chi phi van tai gia ting va bién dong chudi
cung Ung toan cau.

Nguoc lai, lgi nhuan gdp lai c6 xu hudng tdng qua cac nam. Nam 2023 dat 32,87
ty ddng, ndm 2024 ting 1én 38,59 ty dong (ting 17,4%) va nam 2025 tiép tuc ting nhe
1én 39,12 ty dong. Pang chi ¥, mic di doanh thu nam 2025 giam nhung loi nhuan gop
van tang, chimg t6 doanh nghiép da kiém soat tot gia von hang ban (giam tir 193,55 ty
xubng 175,29 ty dong). Piéu nay cho thiy hiéu qua trong quan 1y chi phi dau vao va tdi
uu hoa hoat dong san xuat — kinh doanh.

Chi phi va lgi nhuén thuin: Chi phi tai chinh cua doanh nghiép c6 xu huéng
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giam déu qua cac nam, tir 1,20 ty dong nam 2023 xudng 0,88 ty dong nim 2024 va con
0,68 ty ddng nim 2025. Pay 1a tin hiéu tich cuc, cho thiy doanh nghiép di giam dugc
ap luc vay no va tan dung t6t cac ngudn von voi chi phi thip hon.

Chi phi quan Iy doanh nghié¢p cling c6 xu hudng tang, dac biét trong nam 2024. Cu
thé nam 2024, con sd ndy ting manh 18n 31,16 ty VND (ting 30,3% so v4i nim 2023).
Nguyén nhan dén tir viéc mé rong bd mdy, ting chi phi nhan sy, van hanh va dau tu cho
quan 1y hé¢ théng co s& vat chat cho bo phan kho CFS, lép dat hé théng giam sat kho,
tang san luvong xe dau kéo phuc vu nhu cau van chuyén ting gy anh hudng truc tiép dén
loi nhuan thuan. Tuy nhién, &én nim 2025, chi phi ndy giam xudng con 27,99 ty dong
(giam khoang 10,1%), cho thay doanh nghiép d3 c6 su diéu chinh va kiém soét chi phi
hiéu qua hon.

Loi nhuén thuan tir hoat dong kinh doanh phéan 4nh rd tic dong cia cic yéu td
trén. Nam 2023 dat 9,42 ty dong, nhung nam 2024 giam xudng con 8,58 ty dong do chi
phi taing nhanh hon doanh thu. Pén nam 2025, loi nhuan thuan tdng manh 1én 11,60 ty
dong (tang khoang 35,2% so v4i nam 2024), cho thdy doanh nghiép da cai thién dang
ké hiéu qua hoat dong thong qua viéc kiém soat chi phi va ning cao ning suat kinh
doanh.

Loi nhuin khic va tong loi nhuin truée thué: Loi nhuan khac ctua doanh
nghiép tuy chiém ty trong nhé nhung c¢6 xu hudng ting truong 6n dinh qua cac nam.
Loi nhuan khéc tang manh tir 106,28 tri¢u VND (2023) 1én t6i 425,03 tri¢u VND (2024)
va 500 triéu déng (2025). Méc du gia tri khong 16n, nhung viéc duy tri 1gi nhuan khéc
6n dinh ciling gop phan cai thién tong loi nhuan cta doanh nghiép, dong thdi phan anh
kha ning tan dung cac ngudn thu bo sung.

Téng loi nhudn ké toan trude thué ¢ su bién dong nhung nhin chung theo xu
hudng tich cuc. Nam 2023 dat 9,52 ty dong, nim 2024 giam nhe xudng 9,00 ty dong
(giam khoang 5,4%) do anh huéng chi phi quan Iy va tai chinh ting cao. Tuy nhién, dén
nam 2025, chi tiéu nay ting manh Ién 12,10 ty dong (ting khoang 34,3% so v6i nim
2024), dat mirc cao nhat trong ba nim. Cho thiy doanh nghiép di vuot qua giai doan
suy giam ngén han va budc vao giai doan cai thi¢n hi¢u qua kinh doanh, dac biét 1a trong
viéc kiém soat chi phi va nang cao bién lgi nhuan.

Lo¢i nhuian sau thué: Loi nhuan sau thué nim 2024 dat 6,88 ty VND (giam 6,2%)
so v&i nam 2023. Nguyén nhan cha yéu 1a do loi nhuén trude thué giam nhe trong khi
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chi phi, dac biét 1a chi phi quan ly doanh nghiép, tang cao trong nam 2024, lam anh
huong dén két qua kinh doanh sau cung.

Tuy nhién, &én nam 2025, loi nhuan sau thué ting manh 1én 9,53 ty dong, twong
mg murc ting khoang 38,4% so v6i nim 2024 va ciing cao hon dang ké so v6i nim
2023. Pay la mtc tang trudng rat tich cuc, phan anh doanh nghiép da cai thién hi¢u qua
hoat dong kinh doanh, déng thoi kiém soat tdt cac khoan chi phi.

Nhin chung, mac du con tdn tai sy bién dong vé doanh thu, doanh nghié¢p da dat
dugc nhitng két qua tich cuc trong viée nang cao hiéu qua kinh doanh va kha ning sinh
161. Nam 2025 ¢6 thé xem 1a ndm danh dau su phuc hdi va phat trién On dinh hon, tao
nén tang cho tang truong bén viing trong cac giai doan tiép theo.

2.3. Quy trinh khai bdo hii quan hang qua canh xuat khau tai Cong ty c6 phan
Logistics Cang Pa Ning

Mhan vien Thi tuc { Kinh doanh van tai ) Mhian vién Giao nhan ( Kinh doanh van 13 ) Mhan vién Sale ( Kinh doanh van tai ) Mhan vién Chiing tif ( Kinh doanh van tai)
Nhan thang tin 16
hang tii khach hang
" 5 1
Tiép nhan X&c minh hé sd va
qua email tinh hgp Lé cua chiing

hoac WeChat to 2
Chiing tif di kém:
B/L
Commercial Invoice
XAac nhan thanh toan Packing List

vanhan Lénh giao
hang (D/Q) 3
Bo phan chiu trach
nhiém: Nhan vién
Sale va Nhan vién
Khai va truyén ta khai Giao nhan
hai quan dién to
4

Hoan tat théng quan
tai clia khdu Cang ba
Nang

Budc 1: Nhan thong tin 16 hang tir khach hang

Thong tin chi tiét vé 16 hang qua canh:

Van don (B/L): S6 HLCUBESC2506BGT05, do Hapag-Lloyd phat hanh
Nguoi gui hang (Shipper): VIPA (USA) Inc. - Hoa Ky

Nguodi nhan hang (Consignee): Sun Paper Savannakhet Co., Ltd - Lao
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Bén dugc thong bao (Notify Party): Cong ty TNHH Logistics Dong Hong - Ba

Ning (DANALOG)

Tén tau va s6 chuyén (Vessel & Voyage No.): WAN HAI A03 - Chuyén WO11

Cang xép hang (Port of Loading): New York, Hoa Ky

Cang d& hang (Port of Discharge): Tién Sa/ Pa Nang, Viét Nam

Thong tin hang hoa:

Loai hang: Gidy phé liéu - OCC No. 12 (Waste Paper - OCC No.12), ép kién

Sb luong container: 10 container 40’ High Cube

Quy trinh xir Iy 16 hang qué canh duoc bit dau trén co s mdi quan hé hop tac
lau dai gitra Cong ty Sun Paper Savannakhet Co., Ltd (Lao) va Cong ty C6 phan
Logistics Cang Pa Nang (DANALOG). Theo thda thuin hop tic ndy, DANALOG duoc
iy quyén toan bd dé thuc hién va quan 1y tit ca cac thu tuc logistics lién quan dén viéc
véan chuyén hang hoa tir Viét Nam sang Lao.

O giai doan dau, VIPA (USA) Inc. - v6i vai tro 1a ngudi giri hang (shipper) cung
cap cho Sun Paper Savannakhet Co., Ltd - ngudi nhan hang (consignee) bo chiing tir van
chuyén gom:

e Vandon (Bill of Lading - B/L s6 HLCUBESC2506BGT05, do Hapag-Lloyd
phat hanh),

e Hoa don thuong mai (Commercial Invoice),

e Phiéu dong goi (Packing List),

Sau khi nhan dugc cac chirng tir nay, Sun Paper Savannakhet Co., Ltd s& guri ké
hoach hang dén cting hd so dy dit cho DANALOG thong qua cac kénh lién lac chinh thirc
nhu email hodc ing dung WeChat.

Bén canh cic chimg tir van chuyén tiéu chuan, Sun Paper ciing cung cép cho
DANALOG nhitng gidy t& phap 1y quan trong phuc vu quy trinh qué canh, trong dé c6
Gidy uy quyén (Power of Attorney), cho phép DANALOG dugc toan quyén dai dién
thuc hién cac thu tuc logistics thay mat doanh nghiép.

Dbi v6i 16 hang 1a gidy phé lidu qua canh, DANALOG s& dua vao s van don
(B/L) dé lién hé qua email v6i Cong ty SAFI Logistics - don vi dugc Sun Paper oy quyén
giit gidy phép qua canh gdc tai Viét Nam - nham muon gidy phép qué canh can thiét cho
16 hang.

Nhitng chtng tir ndy trao quyén hop phap cho DANALOG trong viéc thuc hién
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céc hoat dong logistics can thiét, bao gdm lam thu tyc hai quan, xir Iy hang hoa tai cang,
va phdi hop van chuyén ndi dia.

Theo ké hoach, 16 hang gém 10 container gidy phé liéu OCC No.12 s& duoc van
chuyén bang tau WAN HAI A03 (chuyén WO011), cip cang Tién Sa/ Pa Ning (Viét
Nam), trude khi tiép tuc hanh trinh qué canh sang Lao.

Khi d3 c6 day du thong tin va bd chimg tir, DANALOG bit dau cong tac chuan bi
cho céc giai doan tiép theo trong quy trinh qua canh, dam bao tuan thi cac quy dinh phap
luat, sdn sang cho qua trinh thong quan hai quan va t6 chirc van chuyén hang hoa dén
Lao mdt cach sudn sé.

Trach nhiém tiép nhan toan bd chimg tir lién quan dén 16 hang tir Sun Paper
Savannakhet Co., Ltd thudc vé nhan vién sale ctia Phong Kinh doanh Van tai. Cac ching
tir thiét yéu ma khach hang bat budc phai cung cip bao gdm céc tai liéu chinh sau:

% Van don (Bill of Lading - B/L): S6 HLCUBESC2506BGT05, do Hapag-
Lloyd phat hanh. Pay 1a chiing tir van tai quan trong thé hién quyén s hitu hang héa va
cung cip thong tin chi tiét vé 16 hang, bao gdm:

+ Nguoi guri hang (Shipper): VIPA (USA) Inc. - Hoa Ky

+ Nguodi nhan hang (Consignee): Sun Paper Savannakhet Co., Ltd - Lao

+ Bén dugc thong bao (Notify Party): Cong ty TNHH Logistics Dong Hong - ba

+ Ning (DANALOG)

+ Tén tau va sb chuyén (Vessel & Voyage No.): WAN HAI A03 - Chuyén WO011
Cang xép hang (Port of Loading): New York, Hoa Ky

+ Céng d& hang (Port of Discharge): Tién Sa/ Pa Ning, Viét Nam Thong tin hang
hoa:

+ Loai hang: Gidy phé liéu - OCC No. 12 (Waste Paper - OCC No.12), ép kién

+ (bale)

+ S luong container: 10 container 40° High Cube.
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Carrinr: HaDag-Lioyd Akilengesellschatt, Hamburg Bill of Ladlng Multimodal Transport or Port to Port Shipment
Shipper:
VIPAR (USA) INC.
21680, GATEWAY CENTER DRIVE I'hlnag-l.loyd
SUITE # 330
DIAMOND BAR, CA, 91765 (USA) Carriee's Refarance: | BAL-Mo.: Paga:
28417075 ﬂI.C'UBﬂCZEﬂEmE 2/ 4
Expart Hatmrancas:
|l.' [ - 10 cekark: 25-9432-032-003
038356 /DIH.DISP
# SUN PAPER SAVANNAEHET CO., LTD
# ROAD NO.9 MANJI VILLAGE, XEPON Formarding Agent:
DISTRICT SAVANMAFHET PROVINCE,
LAO FDR
|unu1- e Ly ey —————— T e .
04020609084DONG HONG LOGISTICS DA
NANG CO.,LTD #LOT 39, ROAD 2 Place of Raceipt:
DA WANG INDUSTRIAL FARE,SC0N TRA
DIST., DA NANG CITY, WIETHAM
#0541746357
I\r-n-l;-r: [ ——
WAN HAT AOD3 WO LL|Piacs of Belivary:
Imul.udlrg:
NEW YORE, N¥, UWITED STATES
Il'bﬂdlll:hlrn:
DA NANG, VIETHAM
Contuinar boa, Sl Mo Marks and How. | Murber and Kisd of Pectges, Descristion of Soos Graxa Waight: [ —
AES-ITH: X2025061645097%
1l COMT. 40"X5%'6" HIGH CUBE CONT. SLACW
FANUO 3168611 21 BALE 2475%3.000
SEAL: WASTE FAFER - OCC NO. 12 EG
UL-6199460
1l CONT. 40"'X5%"6" HIGH CUBE CONT. SLAC*
TEMO 751%755 1% BALE 23%32.000
SEAL: WASTE FAFER - OCC NO. 12 EG
UL-51599485
1l CONT. 40'X5%"6" HIGH CUBE CONT. SLAC*
FANUO 3587562 1% BALE 2424%.000
SEAL: WASTE FAFER - OCC NO. 12 EG3
UL-51599487
|ehipoars dedaned Valus [ses clauss 7(2) and T3 Above Parficulars &s declaresd by Shipper. \Withous responsiolity DRAFT
Totl o of Contmrars moaives by fa Camar | Pactages sscatvad By (e Camar o warranty as to comeciness by Carmer [see classe 11]
RECEIVED oy T Cavts FOMm M S hippst 0 Sppanenl Qoo JKHE BRE CONGON {anisal JFervils
11]- recta & nassn] he KSR or SEARET O CORLMRSTL o SRST G e ke n i
cppoats snided “Taml fo. o ContanersPes tha Camar” for Ca
Movemant s teoma s i aat AHCLUDING THE TERMS AhC COMDMONS O T
MEREOF ARD THE TESUS ARD COMDITIONS OF THE CARRIER'S APPLICABLE TARIFF) o the
FCL/FCL Cabary, ahEhaes oo aes. o Gl A of ke sy acines, ot o4 emandun £ B
VL oy ml Fi |ﬂmmrr| BbEACand 16 T T IS Chang o T Gooo OF B el SR N SO T Bl of Ladeg T
Miaschant aspruaily BCoiem and Sgiss 1 ol i 18T 6 CERsECts hetier wmnEsd o
[E————— o thia Gl o1 Laxineg by Fva iascran.
i WITHESS WHEREDF the nemsar o original il of Ladng maed bekw o f Fin sror and dus
o s Beghad, GO o WNCT being BOCOM pRIted e G I G S,
Plscn and Sate of Gaue:
ATLAWNTA, (A JUNS27 /2025
Fraighl parysbis al: Hemzear of origmal Ball:

ATLANTA, GA, UNIT) 6
FOR ABOWVE MAMED CARRIER

I'-'|T-:vu Frugtl Prapasd

Total Frasget Coliect Total Fraget

HAPAG-LLOYD (AMERICA) LLC(AS AGENT)
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Hapag-Lloyd Akllengesellschart, Hamourg « II I I I

Page 3 / 4
B/L-No. HLCOBSC2ZS506BGETOS

Cont/8eals/Marks Packages/Description of Goods Weight Measure

1 CONT. 40'X5'6" HIGH CUBE CONT. SLAC®
HAMIDD 2349824 21 BALE 25528.000
EEAL: WASTE PAPER - OCC HO. 12 EG
DL-6199456

1 CONT. 40'X5'6" HIGH CUBE CONT. SLAC®
TEMUO TZB7500 20 BALE 24B48.000
SEAL: WASTE PAFER - OCC HO. 12 EG
DL-51959459

1 CONT. 40'X5'6" HIGH CUBE CONWNT. SLAC®
HLBU Z0B27%0 20 BALE 24231.000
SEAL: WASTE PAPER - OCC NO. 12 EKG
DL-515959451

1 CONT. 40'X5'6" HIGH CUBE CONWNT. SLAC®
DACTU 5652930 20 BALE 24521. 000
SEAL: WASTE PAPER - OCC NO. 12 EG
DL-5199452

1 CONT. 40'X5%'6" HIGH CUBE CONT. SLAC*
TLLU 59548474 23 BALE 24721.000
EEAL: WASTE FAPER - OCC HO. 12 EG
DL-5159%480

1l CONT. 40'X9'e"™ HIGH CUBE CONT. SLAC*
HAMIDD 11502%4 21 BALE 2502%9.000
SEAL: WASTE PAPER - OCC HO. 12 EG
DL-51559457

1 CONT. 40'X3'6" HIGH CUBE CONT. SLAC#®
CATUO 5268043 21 BALE 24812.000
SEAL: WASTE PAPER - OCC HO. 12 EG
DL-619%9462

*SLAC = Shipper's Load, Stow, Weight and Count

SHIFFED ON BOARD, DATE : JUN/27/20Z25
FORT OF LOADING: NEW YORE, NY, UNITED STATES
VESEEL MRME: WAN HAT AD3 VOYAGE: W01l

FREIGHT FREPAID INCLUDING DTHC & CIC & LSS & BAF & CCF BY THE SHIFFER
CONTRACT WO VIPUSSP2025052Z2 DATED 23,/05/2025

0525-9463 - HS CODE 47071000

CONTACT MS OAMNH EMATL YUANYURNEDONG-HONG.CH,

DANIS@DONGE-HONG. CH

THE G00DS ARE TREANSFERRED VIA DANANG PORT VIET HAM,

INLAND TRUCEING FRCM DANAMNG TCO SEPON DIST, SAVANNAEHET FRO,

LACQ PDE ON COMSIGMEES OWM ARRANGEMEMT
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Hapag-Lioyd Aktlengesellschafi, Hamburg « H

B/L-No. HLCUBSCZS0&6BATOS

Cont/Seals/Marks Packages/Description of Goods Weight Measure
The Merchant undertakes and warrants that, under no circumstances,
shall the Goods and/or Containers listed in this Bill of Lading (i)
originate from, be stuffed in, or be on-carried from the territory of
the Russian Federation or the Rapuhllc of Belarus prior to loading at
the port of loading, nor (ii) be destined for or on-carried to the
territory of the Russian Federation or the Republic of Belarus
following unloading at the port of discharge.

THESE COMMODITIES MAY BE CONTROLLED BY THE U.S5. GOVERMMENT AND
AUTHOEIZED FOR EXPORT ONLY TO THE COUNTRY OF ULTIMATE DESTINATION FOR
USE BY THE ULTIMATE CONSIGNEE OR END-USER(5) HEREIN IDEWNTIFIED. THEY
MAY NOT BE RESOLD, TRANSFERRED, OR OTHERWISE DISPOSED OF TO ANY OTHER
COUNTRY OR TO ANY PERSON OTHER THAN THE AUTHORIZED TULTIMATE COMSIGHEE
OR END-USER (S), EITHER IN ORIGINAL FORM OR AFTER BEING INCORFORATED
INTO OTHER ITEMS, WITHOUT FIRST OBTAINING APFROVAL FROM THE U.S.
GOVERMMENT OR AS OTHERWISE RUTHORIZED BY U.S5. LAW AND REGULATIOMS.

SERVICE COWNTRACT NUMBER: 114651819

Hinh 2.6: Van don (Bill of Lading - B/L). Nguén: DANALOG [1]
+ Hoéa don thwong mai (Commercial Invoice):

Hoa don nay duoc phat hanh boi VIPA (USA) Inc. - Hoa Ky, bao gdm cac
thong tin chi tiét sau:

- Nguoi mua (Buyer): Sun Paper Savannakhet Co., Ltd (Lao)

- S6 héa don va ngay phat hanh (Invoice Number and Date of Issue): Sb
131428, ngay 27 thang 6 ndm 2025

- Mo ta hang hoéa, sd luong, don gia va tong gia tri hop ddng: Tong gia
tri 44.399,52 USD cho 246.664 kg gidy phé liéu
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ORIGINAL Commercial Invoice no. 131428

VIPA's Ref. No: US25-9463
BUYER/APPLICANT s refs and/or contract no:

VIPUSSP20250522
VIPA (USA) INC. SUN PAPER SAVANNAKHET CO_LTD
21680 GATEWAY CENTERDRIVE ROADNO 9. MANTJI VILLAGE. XEPON
SUITE 330, DIAMOND BAR. CA 91765, DISTRICT, SAVANNAKHET PROVINCE.
USA LAOPDR

Date: 27062025

CARRYING VESSEL: WAN HAI A0 WO11 MARINE BL NUMBER: HLCUBSC2506BGTOS
SHIPMENT DATE/ETS: 27/06/2025 PORT OF LOADING/SHIPMENT: NEW YORK
ETA: 18/08/2025 PORT OF DELIVERY/DISCHARGE: DA NANG, VIETNAM

FINAL PLACE OF DESTINATION: DA NANG (VN)

TERMS OF PRICE/DELIVERY/SHIPMENT: CIF DA NANG (VN) *=

COUNTRY OF ORIGIN: US UNITED STATES

PAYMENT TERMS: T/T 30 DAYS FROM BL DATE

CONTRACT NO VIPUSSP20250522 DATED 23/05/2025 US25-9463 - HS CODE 47071000

Quantity & Description/Kind/Name of goods:
QUANTITY / WEIGHT: 246,664 KGS (1 MT = 1,000 KGS)
COMMODITY: WASTE PAPER - OCC NO. 12

UNIT PRICE: USD 180.000 ™MT (1 MT = 1,000 KGS)

USD 4430052

TOTAL INVOICE AMOUNT/GOODS' VALUE CIF: USD 4439952

Pls note our bank’s coordinates:

SWIFT MESSAGE TYPE: M1

BENEFICIARY'S BANK: UBSWUS33
UBS AG
ISTAMFORD BRANCH)
TRADE & EXPORT FINANCE
o WASHINGTON BOULEVARD
US-CT 08901 STAMFORD
ACCOUNT NUMBER: 101-W A-820055-000 (USD) - CHIPS NUMBER: 79% - FED ROUTING NUMBER: 016087993

FORINVOICESINUSD VALLUE: VIPA (USA)INCG,
IBAN

Hinh 2.7: Héa don thwong mai. Nguon: DANALOG [1]
¢ Danh sach dong goi (Packing List):

Danh sach dong goi nay dugc phat hanh béi VIPA (USA) Inc. - Hoa Ky, cung
cAp thong tin chi tiét cho timg container trong 16 hang, bao gdm sb container, s6 niém
phong, sb kién va trong lugng.

Tong cong 10 container v6i tong trong lugng 246.664 kg

Mo ta hang hoa phu hop va thng nhit voi Hoéa don thwong mai (Commercial
Invoice) va Van don (Bill of Lading). Chimg tir c6 dong du chinh thirc va chit ky cia

nguoi dai dign dugc uy quyén.
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ORIGIN AL Packing List - Weight Memo/List 131428

VIPA's Hel. Mo: USI5-9463
BUYERMAPPLICANT s rel.s and/or contract no:

VIPUSSPIO250522
VIPA (USA) INC. SUN PAPER SAVANNAKHET CO_LTD
21680 GATEWAY CENTER. DRIVE ROAD NO 9, MANI VILLAGE, XEPON
SUTTE 230, DIAMOND BAR. CA 917463, DISTRICT, SAVANNAEHET PROVINCE,
UsA LAOFDR
Diate: 27062025
VESSEL: WANHAT A03 WOl BLNUMEBER: HLCUBSCIS06BGTOS
SHIPMENT-INVOICE DATEETS: 2762025 PORT OF LOADISG: NEW YORK
ETA: 18/082025 PORT OF DELNERY/DISCHARGE: DA NANG, VIETNAN

COMMERCIAL DVVOICE NUMBER: 131428
COUNTEY OF ORIGIN: TS UNITED STATES
CONTRACT NO VIPUSSP2250522 DATED 2005/2025 US25-9463 - HE CODE 47071000

Quantity/Description of goods:

QUANTITY S WEIGHT: 246,684 KGS

WASTE PAPER. - OCC NO. 12

PACEING COMNDITIONS: ENPORT PACKING MATERIAT IN CONTATNER 40°f DY INTEFIMATIONAL STANDARD
EXPORT PACKING

TOTAL KUMBER OF CONTAINERS: 10

Confaimer N° Bales | Gross Weight Net Weight Senl 1/ Seal 2
KGS KGS

FANIT31684611 21 24 703.00 24.703.00 UL-A190460
TEMU7319755 19 23.032.00 23.032.00 UL-6190485
FAMNUTZSETS42 19 2424000 24.240.00 UL-6100487
HAMIZI49824 21 25,528.00 25,528.00 UL-6190456
TEMUTIETI00 20 24.542.00 24.842.00 UL-6190430
HLBUXE2To0 20 24.2131.00 24.231.00 UL-6190451
UACUSE52930 20 2452100 24.521.00 UL-6100352
TLLUS948474 23 24.721.00 24.721.00 UL-6190480
HAMUL150294 21 25,020.00 25.009.00 UL-6190457
CATU9ZSE043 21 24.512.00 24.812.00 UL-6190462
TOTAL 205 246 664 246,664

VIPA (U'SA) INC.

VIPA
21880 Ga

Dlamand Bar, CA 81785, USA

Hinh 2.8: Danh sich déng goéi. Nguon: DANALOG [1]
< Cong vin dé nghi cap Gidy phép qua canh Tir B) Cong Thuwong va Cong
nghiép Lao giri B) Cong Thuong Viét Nam
Pay 1a mot ching tir c6 tinh chit dic biét quan trong ddi véi cac 16 hang qua
canh tlr qudc gia ctia nguoi gui di qua lanh thd Viét Nam dé dén Lao. Cong vin nay thé
hién su phdi hop song phuong gitta chinh phu hai nuéc Lao va Viét Nam, dong thoi 1a
cin cir phap 1y dé Bo Cong Thuong Viét Nam xem xét va cap phép quéa canh phu hop

v6i cac hiép dinh quc té va cam két song phuong hién hanh.
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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Ministry of Industry and Commerce 20 b e
Department of Foreign Trade 5 [y (S E— /DFT. BTD
' 07 JuL 25

& Y
ULV

Request Letter

Department of Foreign Trade, Ministry of Industry and Commerce of the Lao
People’s Democratic Republic kindly requests Ministry of Industry and Trade of the Socialist
Republic of Vietnam (Agency for Foreign Trade) to consider issuing transit permit of WASTE
PAPER OCC NO.12/AMERICA WASTE PAPER DLK as indicated in the proposal
No.S52025-FZ0138-2, dated: July 07, 2025 of Sun Paper Savannakhet Co.,Ltd which has been
authorized to import the above mentioned goods from the United States of America via Danang
Port of Vietnam to Dansavan-Lao Bao International Border Checkpoint, Savannakhet Province, Lao
PDR. The details of goods as below:

Item Quantity (Ton) Amount in total (S)

Waste paper OCC NO.12/
2,026.708 373,530.480

America waste paper DLK

Invoice and packing list No: Date
1 131425 June 21, 2025
2 131427 June 21, 2025
3 131412 June 25, 2025
4 131442 June 25, 2025
5 131428 June 27, 2025
6 131347 June 29, 2025
y of Industry and C ce, Department of Foreign Trade, Division of Border Trade and Transit Goods.

(Tel and Fax: +856 21 413 901)
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7 131384 June 29, 2025

8 131392 June 29, 2025
9 131393 June 29, 2025
10 131436 June 29, 2025

Sun Paper Savannakhet Co., Ltd located at Road No.9, Manji Village, Xepon District,

Savannakhet Province, Lao PDR, Tel: (856-20) 5918 0010 shall take responsibility for accuracy of
the information/data indicated in the submitted documents. &

Mouavixay PALEE ‘

(This certificate valids for 06 months starts from the date of issuing) |
e e e e

Ministry of Industry and Commerce, Department of Foreign Trade, Division of Border Trade and Transit Goods. |
(Tel and Fax: +856 21 413 901) |

Hinh 2.9: Céng viin dé nghi cip Gidy phép qua canh Tir B) Cong Thuwong va
Cong nghiép Lao giri B) Cong Thwong Viét Nam. Ngudn: DANALOG [1]
< Gidy phép qua canh:
Puoc Bo Cong Thuong Viét Nam cip, day 1a ching tir bat budc dbi vai cac loai
hang hoa thuoc dién kiém soat qua canh khi dugc van chuyén qua lanh thd Viét Nam,

nhim dam bao tudn thu cac quy dinh phap luat hién hanh.
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Gidy phép nay xac nhan rang Cong ty Sun Paper Savannakhet Co., Ltd duoc phép
qua canh 16 hang di dang ky thong qua Cang Pa Nang, theo dung quy dinh cuiia phap
luat Viét Nam.

Noi dung cua gidy phép néu rd cac thong tin cy thé nhu sau:

Cira khau nhap: Cang Tién Sa (Pa Ning)

Cira khau xuat: Cira khau qudc t& Lao Béo (tinh Quang Tri)

Phuong thirc van chuyén: Xe container

Thoi han hiéu luc cua gidy phép: Ngay 07 thang 01 nam 2026

BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

CUC XUAT NHAP KHAU Die lap - Tu do - Hanh phic ‘
e - - |
S(:\:A}.S.“XNK-(}I'Q(’I, Ha Noi, u;gr'/_rllflluiny ?’mim 2025

Vv cho phép qua canh hing hoa

Kinh gtri: Cong ty Sun Paper Savannakhet Co., Ltd >

- Can cir Théng tu s6 22/2009/TT-BCT ngay 04 thang 8 nam 2009 cua Bo
truong Bo Cong Thuong quy dinh vé qué canh hang hoéd cia nude Cong hoa dén
chu nhan dan Lao qua lanh tho mrée Cong hoa xa hdi chu nghia Viét Nam;

- Xét Pon dé nghi cho phép qua canh hang hod cua Céng ty Sun Paper
Savannakhet Co., Ltd (Pia Chi: Road No.9, Manji Village, Xepon l)‘islricl.
Savannakhet Province, Lao PDR ngay 07 thang 07 nam 2025) va vin ban dé nghi
cua Bg truong B Cong Thuong nudc Cong hoa dan chu nhan dan Lao so:
2086/DFT.BTD; 2089/DFT.BTD ngay 07 thang 07 nam 2025;

Cuc Xudt nhdp khiu - B Cong Thuong cho phép Céng ty Sun Paper
Savannakhet Co., Ltd qua canh hang héa theo céc quy dinh sau day:

1. Hang hoa qua canh:

bon | ‘ Bao bi |
STT Tén hang vi | S6lugng Trj gid vaky Ghi cha
| tinh (USD) ma
hi¢u
o (Bales)
Phé licu gidy OCC 98/2 Hang dong
| (WASTE PAPER OCC KG | 242.480 39.281,760 296 trong 10
1 98/2) container
| 40°
| Phé li¢u gidy OCC NO.12/ Hang dong
| AMERICA WASTE KG |2.026.708 | 373.530,480 2731 trong 93
2 PAPER DLK container
(WASTE PAPER OCC 40°
| NO.12/AMERICA WASTE
PAPER DLK)
| Tong 2.269.188 | 412.812,240 3027

2. Cira khau nhap hang: Tién Sa (Da Ning).
3. Cira khéu xuit hang: Lao Bao (Quang Tri).

4. Tuyén dudng van chuyén: Cing Tién Sa (Da Niing) - Quéc 19 1 - Qudc 16
9 — Cira khiu Lao Bio (Quéang Tri).

5. Phuong tién véin chuyén: Xe container.

56



Viin ban nay ¢ hiéu lye thue hién dén hét ngay 07 thang 01 nim 20266~

TL. CYC TRUONG !
KT. TRUONG PHONG PHONG QUAN LY

Nai nhin:

- Nhur trén; A SN SRS
- Cuc Hai quan - B Tai chinh; XUAT NHAP Kll/\l_' KHU \jl“( HA NOI
- B§ trudmg (dé ble); PHO TRUONG PHONG

- Cye truomg (de b/e): —

L Nuu{gn Viét Diing

Hinh 2.10: Gidy phép qua canh. Nguon: DANALOG [1]
< Gidy iy quyén (Power of Attorney):

Trong nhiing truong hop khach hang khong truc tiép thuc hién cac thu tuc
logistics, Gidy Gy quyén dong vai tro 1 van ban phap 1y cho phép DANALOG hoic bén
thir ba dugc thay mat khach hang thyc hi¢n cac cong viéc nhu xr Iy hang hoa, khai bao
hai quan, va van chuyén, trong pham vi quyén han dugc quy dinh 1 rang trong van ban.
Trong truong hop ndy, Gidy uy quyén duoc Cong ty Sun Paper Savannakhet Co., Ltd
cap cho Cong ty Co phan Logistics Cang Da Nang (DANALOG), cho phép DANALOG
thuc hién toan bo céc thu tuc lién quan dén hang hoa qué canh, bao gém:

Vén chuyén noi dia hang héa qua canh tir cang dén ctra khau xuét, Thyc hién cac
thu tuc hai quan qua canh tai Viét Nam.

Gidy Uy quyén nay quy dinh rd cac ndi dung sau:
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Bén duoc uy quyén va ndi dung duoc ty quyén

Thoi han hiéu luc cua gidy uy quyén: dén ngay 31 thang 12 nam 2025
- Chir ky va con dau hop phap cta cac bén lién quan (bén Gy quyén va bén dugc

iy quyén).

I; |((.\((‘|\l~"|‘}?“' o)
& N L0 PEOPLE'S DEMOCRATIC REPUBLIC
NS T o B i oL S

POWER OF ATTORNEY

To: - ALL CONCERNED AUTHORITIES
Basing on demand of both parties

A. PARTY TO GIVE AUTHORIZATION

Part A : SUN PAPER SAVANNAKHET CO.,.LTD
Address : ROAD NO.9, MANJI VILLAGE, XEPON DISTRICT SAVANNAKHET PROVINCE, LAO

B. PARTY TO RECEIVE AUTHORIZATION
Part B : DA NANG PORT LOGISTICS JOINT STOCK COMPANY
Address : 97 YET KIEU STREET, THO QUANG WARD, SON TRA DISTRICT, DANANG CITY, VIETNAM
Tax code : 0400999731

C. AUTHORIZED CONTENT

1. Party A authorizes party B to act on behalf of party A with below transactions:
- Doing customs formalities at Vietnam side for cargo in transit to Laos
- Trucking cargo in transit from VietNam to Laos : ROAD NO.9, MANJI VILLAGE,
XEPON DISTRICT, SAVANNAKHET PROVINCE, LAO.
- Receive D/O, being invoice party for import shipment.
2. Party A confirm to hold all hamless/risk and be reponsible for Vietnamese's Law for this
attorney.

D. ATTORNEY DURATION
- This Power of Attorney effects from 01 Jan 2025 and to finish 31 Dec 2025,

For and on behalf of
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Letter of Authorization

xin (Passport No. : E622413686), the legal representative of Sun
Papor Savannakhet Co., Ltd., hereby authorize Meng Xianli (Passport No. :
E74452590), in the name of " Da Nang Representative Office of Sun Paper
Savannakhet Co,, Ltd." to handle the daily affairs of the office, and authorize
the client to handle the transit documents of the Ministry of Industry and
Commerce, Customs clearance, shipping company business, transportation
and other related documents (excluding the signing of contracts), the
above-mentioned authorized persons within the scope of authorization to sign
the relevant documents are recognized by our company.

The validity period Is from January 1, 2025 to December 31, 2025.

Company: Sun Paper Savannakhet Co., Ltd.

Authorizer: Mr. LI Hongxin-Pesspqrt No.: E62241366

R %/
%MM Mr. Meng XIanu \Passport No.: E74452590

~ 34

MENG XIAN LI

Hinh 2.11: Gidy iy quyén. Nguén: DANALOG [1]

Buwéc 2: Xac minh hd so va tinh hop 1€ cia ching tir

Sau khi nhan vién sale tiép nhan bo chimg tir tir phia khach hang, hd so s& duoc
chuyén ngay dén nhan vién chimg tir thuoc Phong Kinh doanh Van tai dé xur 1y tiép theo.
Nhan vién nay chiu trach nhiém kiém tra ky ludng toan bd tai li€u dugc gui dén, dam
bao ring cac chung tir day du, hop 18 vé mit phap 1y va thdng nhat vé nodi dung. Dic
biét, timg van don cung cac chimg tir lién quan duoc ra soat can than nham xac minh
viéc tuan thu cac quy dinh vé hang héa qua canh ciing nhu quy trinh van chuyén. Qua
trinh kiém tra tap trung vao mot so tiéu chi chinh:

e Thong tin 16 hang: Bao gém cac dit liéu co ban nhu sb container, s kién
hang, trong lugng ca bi va loai hang hoa. Nhirng thong tin nay phai trung khép voi div

liéu ma Sun Paper cung cép ciing nhu cac chimg tir hd trg khac nhu Phiéu déng goi va
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Hoéa don thuong mai, nham tranh sai 1éch hoic sai sot trong qué trinh khai bao.

e Thong tin van chuyén: Tién hanh kiém tra chi tiét cac dit liéu lién quan dén
véan chuyén, bao gdm: Tén tau (Vessel Name), sé chuyén (Voyage Number), cang xép
hang (Port of Loading), cang d& hang (Port of Discharge), ngay phat hanh van don (B/L
Issue Date). Tat ca voi muc dich 1a dé dam bao tinh chinh xac va thong nhét giita cac
ching tur.

e Kiém tra tinh nhit quan giita cac chimg tir: T4t ca cac thong tin quan trong -
bao gom sé luong, trong lwong, mo ta hang hoa, thong tin nguoi glri va ngudi nhan -
déu duoc dbi chiéu giira cac chimg tir nhur Van don, Hoa don thuong mai, Phiéu déng goi
va Gidy phép qua canh nham dam bao khong c6 sai 1éch hay mau thuan.

Trong trudng hop phét hién c6 sai 1éch hoic bat thuong - chang han nhu s6 luong
kién hang hoic trong lwong khong triung khop, thiéu thong tin quan trong (vi du: ngay
phat hanh van don, tén nguoi nhan hang) hoac d4u hiéu chinh sira, téy x06a khong duoc
phép - thi nhan vién ching tir s& ngay lap ttc lién hé véi khach hang dé bao céo van dé
va yéu cau diéu chinh hodc bd sung ho so theo diing quy dinh phap luat hién hanh.

Quy trinh kiém tra k¥ ludng va kip thoi nay gitip dam bao rang toan bo ho so
chtng tir déu tuan thi dang quy dinh phap 1y, ddng thoi tao nén tang ving chic cho cac
budrc tiép theo trong khai bao va thong quan hai quan. Ngoai ra, viéc kiém tra chit ché
nay con giam thiéu tdi da rai ro c¢6 thé phat sinh trong qué trinh xt 1y va van chuyén
hang hoa qua cénh.

Budc 3: Xac nhan thanh toan va nhian Lénh giao hang

Sau khi quy trinh kiém tra va x4c minh ching tir duoc hoan tit thanh cong, va
toan bd ho so duoc xac nhan 1a hop 1€, chinh xéac va tudn tha day du cac quy dinh, Cong
ty C6 phan Logistics Cang Da Ning (DANALOG) s& tién hanh thanh toan cac khoan
phi can thiét cho hing tau.

Muc dich cua khoan thanh toan nay 13 dé nhan théng bao phat hanh Lénh giao
hang dién tir (EDO - Electronic Delivery Order) tir hing tau - mot yéu t6 bit budc dé
thuc hién thu tuc nhan hang tai cang. Lénh EDO thuong dugc giri qua email chinh thure
tir hing tau dén DANALOG sau khi hing tau x4ac nhan d3 nhin du thanh toan.

Céc khoan phi phai chi tra thuong bao gom cac loai phi sau:

- Phi van chuyén (Freight Charges): La khoan phi dich vu vén tai chinh duoc

quy dinh trong hop dong van chuyén giira khach hang va hing tau. Khoan phi nay thé
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hién chi phi di chuyén container tir cing xuat phat dén cang dén. Thong thudng, ngudi
gtri hang (shipper) s€ thanh toan trudc khoan phi nay; tuy nhién, trong cac truong hop
ghi chu 1a “Freight Collect”, nguoi nhan hang (consignee) s€ 1a bén chiu trach nhiém
thanh toan khi hang dén cang dich.

- Phi xép d tai cang (Terminal Handling Charge - THC): La khoan phi 4p
dung tai cang dich, dung dé chi tra chi phi béc d& container. Khoan phi nay do don vi
khai thac cang thu, va 1a mot phan khong thé thiéu trong qué trinh xir Iy hang héa khi
tau cdp cang.

- Phi vé sinh container (Container Cleaning Fee): La khoan phi vé sinh
container sau khi d& hang, nhidm dam béo container dap tng tiéu chuan vé sinh va chat
lugng dé tai sir dung cho cac chuyén hang sau.

- Phi mat can bang container (Container Imbalance Charge - CIC): La phu phi
dugc ap dung nham bu dap chi phi phat sinh khi cac hing tau phai di chuyén container
rong dén nhitng khu vuc c¢6 nhu cau sir dung container cao hon, gitp duy tri sy cin bang
trong mang ludi phan phdi container toan cau.

- Phi chtng tir (Documentation Fee): La khoan phi cho viéc chuan bi va phat
hanh cac chimg tir van chuyén can thiét, bao gdm véan don (Bill of Lading) va céc gidy to
khac phuc vu qua trinh van chuyén va théng quan hang hoa.

Qua trinh x&c nhéan thanh toan thuong duogc thyc hién thong qua cac kénh lién
lac chinh thirc va thuan tién nhu email, nham dam bao tdc d6 xur 1y nhanh chong va tinh
minh bach.

Déi véi 16 hang quéa canh cu thé nay - gdm 10 container, tong trong lugng ca bi
246,664kg gidy phé liéu nén kién (Waste Paper OCC NO.12), dugc van chuyén boi
hang tau Hapag-Lloyd theo van don s6 HLCUBSC2506BGTO5. DANALOG di thay
mat khach hang thyc hién thanh toan toan bg cac khoan phi lién quan dén van chuyén.
Sau khi thanh toan duoc hoan tat, cdc hoa don tuong ung dugc chuyén dén Phong
Tai chinh - Ké toan cia DANALOG dé luu trit va d6i chiéu ké toan.

Chtrng tir x4c nhan viéc thanh todn va phat hanh Lénh giao hang dién tor (EDO)
chinh 14 hoa don thanh todn do DANALOG phat hanh cho khach hang, trong do li¢t ké
chi tiét cac khoan phi nhu phi vé sinh container, phi chiing tir nhap khau, v.v.

Sau khi phat hanh héa don thanh toan, nhan vién sale thu¢c Phong Kinh doanh
Van tai cia DANALOG sé lién hé voi hang tau dé nhan Lénh giao hang dién tu (EDO).
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Phiéu x4c nhan phat hanh EDO cho khach hang (EDO Customer Release Form) néu rd
cac thong tin chi tiét bao gom:

-S4 container,

- Trong lugng cua ting container,

- Va thot han hi¢u lyc cua 1énh giao hang

Viéc nhan dugc EDO la budc quan trong dé DANALOG c6 thé tién hanh céc tha

tuc tiép theo trong qua trinh lay hang tai cang.

LENH GIAO HANG
(DELIVERY ORDER)

Chu khai thac: HLC Ngay tao file: 13/09/2025 08:57:00
(Bussiness Unit) (Created Time)

S6 van don: HLCUBSC2507CBIR3 S6 order: 911HQNA7TW

(Bill of Lading) (Order Number)

Khach hang: SUN PAPER SAVANNAKHET CO., LTD.
Consignee:

Tau / chuyén: AEGEAN EXPRESS / 356N

(Vessel / voy)
Tiu: VNDAD Pén Cang: VNDAD
(From) (Terminal)

Lénh giao hang (Delivery Order) dugc in bdi hdng tau Hapag Lloyd _ HAG
Ngay in (Print Date) 13/09/2025 09:10:06

STT | S6 container Kich thuéc Noi ha réng Han lénh sé ngayvrénlén Lol
(Container no) (Sztp) (Empty container (Expired dem) (Det free time)
depot)
1 |TRHU4797720 (45G1 TIEN SA 26/09/2025 23:59:59 |0
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Camer: Hapag-Lioyd Aktlengesslischat, Hamburg
HAPAG-LLOYD (VIETHAM) LTD

&€ Hapag-Lioyd

VINCOM CENTER-L16-02403,16TH FLOOR, 72 LE THANH TON ST SENNGHE WARD,D1,
AGENT)

HO CHI MINH CITY 700000, VIETMAM (AS

Page 1ot

SUN PAPER SAVANNAKHET CO., LTD.
ROAD MO.8, MANJI VILLAGE,
SAVAMNMAKHET

LAD, PECPLE'S DEMOCRATIC REPUBLIC

Customer Release

sel: HAIAM BETA

age: 046N
28.10.2025 16:00
BALBOA

DA-MNANG
TIEN SA PORT

Contact LE, NHAT LINH

Tel.

Fax +84 28 3015 5349

E-Mail  decsi@vinatransdn.com.vn

Dateof fssue 30.10.2025 085644

ontainer Place of Availability
TIEN S5A PORT/DANANG CITY
S0H TRA DIST, DANANG CITY
DISTRICT 3
DANANG CITY 550000
VIETHAM
Estimated Fick Up Date™: 31.10.2025 07:30

Container Type Seal Special Weight st 1wy  Bill of Lading Shipment
HAMU 401112 45GP HLKXSS5129 " 2366000 KEM HLCUPTY 250784782 26835359
Reference: AHIHHSJSYZ Fick up by: SUN PAPER SAVANKNAKHE

Remarc @ Valdwnl 11912025

BEAL 4545383  45GP  HLK2855121 Ly 24320.00 KGM HLCUPTY250724782 26935399
Reference AHTHNSJHIW Pick up Y. SUN PAPER SAVANNAKHE

Remarc 0 valduntl. 11.11:2025

TCHU 5203006  45GP HLK2SSS1Z7 o8 2414000 KGM HLCUPTY250724752 26535399
[Reference; AHTHHSJIU1 Fick up by: SUN PAPER SAVANKNAKHE

Remarc @ Wablduntl 11112025

UACU 5829774  45GP  HLK2955124 Ly 24500.00 KGM HLCUPTY250724782 26935399
Reference; AHTHNSJLST Fick up Dy: SUN PAPER SAVANNAKHE

Remarc 0 valduntl: 11.11:2025

HLEU 2857208  45GP  HLK2055122 L 2£080.00 KGM HLCUPTY250724752 26935309
[Reference; AHTHHNRINEG Pick up oy: SUN PAPER SAVANMAKHE

Remarc @ Wablduntl 11112025

BMOU SB25102  45GP  HLK2ESS130 " 2414000 KEM HLCUPTY 250784782 26835359
Reference; AHTHNSJRCD Fick up Dy: SUN PAPER SAVANNAKHE

Remarc 0 valduntl: 11.11:2025

HLEU 3079770  45GP  HLK2955125 L 2£650.00 KGM HLCUPTY250724752 26935309
Reference; AHTHNSISSG Pick up Y. SUN PAPER SAVANNAKHE

Remarc 0 valduntl. 11.11:2025

[FAMU 3613851 45GP  HLK2955128 " 2412000 KEM HLCUPTY 250784782 26835359
[Reference; AHIHNSJUDW Fick up by: SUN PAPER SAVANKNAKHE

Remarc @ Valdwnl 11912025

HLXJ 5235631  45GP  HLK2955123 Ly 24100.00 KGM HLCUPTY250724782 26935399
Reference AHTHNSJWIX Pick up Y. SUN PAPER SAVANNAKHE

Remarc 0 valduntl. 11.11:2025

Chalman of the Superdsory Board: Michaed Behrenct
Exgcuive It Habban Janse:
FRegisiered Ofica: Hamburg, Company

. Dcrr,'a-Fl:rer:E Amer, D'IE@'E] Bhatla, Mark Frese, Dr. Maxi millan Rothiog
Istar: Amtsganicht Hambueg HRS 0737
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Camier: Hapag-Uoyd Aktlengeselischaft, Hamburg

HAPAG-LLOYD (VIETHAM) LTD « ng-'.low
WINCOM CENTER-L16-02+03,16TH FLOOR, 72 LE THANH TON 5T./SENNGHE WARD, D1,

HO CHI MINH CITY 700000, VIETNAM [AS AGENT)

Page 2 of 2
Weightsrs ey Bill of Lading Shipment
TEMU 7802208  45GP  HLK2955125 9 24560.00 KGM HLCUPTYZS0744TE2 26935399
Reference: AHTHHSJXSM Fick Up 0y: SUN PAPER SAVANNAKHE
Remarc 0 vasduntl 11.11.2025

Empty Return Depots:

TIEN SA PORTIDANANG CITY

SON TRA DIST, DANANG CITY

DISTRICT 3

DANANG CITY 350000

VIETHAM

Monday to Friday: 0700 1o 16:30 J Saturday: 070010 16:30 1 Sunday: 0700 %o 16:30
HAMU £011121:  Tum-In-Reference - 26935339
BEAL 4545383: Tum-In-Refersnce - 26835399
TCNU 5203006; TumHn-Reference - 26935329
UACU 5829774 Turn-in-Referance - 26935399
HLBU 2857208 Tum-in-Reference - 26535399
BMOCL 5896102 Tum-n-Reference - 26835389
HLBU 30797700 Tum-in-Reference - 28035339
FANU 3613851; Tum-in-Refersnce - 26535399
HLXU 8235831: Tum-in-Reference - 26835339
TEMU 7802208 Turn-in-Refarance - 26935389

This Contalner Rilaase Imformation to Customer | subject to surrender of 3 duly endorsad orlginal B4 of Lading, 3 BIN of Lading has been lssued
for the shigment descrised hemin and subject 1o sealing af the contalner with high securtty seals by e Shipper. Al fates and times are ghen as
best reasonable estimates subject to change. Sorage of contalners an vesseds s subject o Camlers sole dlscretion (see Clsuse 16 of Hapag-Lioyd
BHl of Lacing/Sea Wayblll Tesmis and Condltians). Unkess axpressly great In witing, the Camier does not underiake % accept any paniuar
request, Instuction or cancition Induding but ot mked to storage request. Al pariculars with regard o cargo (Induding welght) are a5 declared by
Shipper and whhout respensicliy or warTanty 35 %0 Comestnest by Camler (se2 Clause 11 of Hapag-Lioyd Bl of LadingS2a Wayoll Tems and
Congltiens). The Cammage tescrized In this secument b fam of andior 3 modiicalon of Me Intemational camlage refiectad In the Hapag-Lioyd B of
Lading or Sea Waybill originally Issued for the shipment(s) descrived nereln and Cariage described herein ks sudject to e same Terms ang
Congltizns of the Hapag-Licye Bl of Laging or Sea Waytll Issusd for the criginal camage. Our Terms and Congttiens wil be provided 50 you upon
VOUr request or may be viewed & any office of Hapag-Llayd AG o Its agents or under wiww. hapagHioyd.com. Hapag-Lioyd AG gainers, processes,
iores, Tansmits and uses persanal dats of s contrmctual pariners orly If and Insofar a5 Such dais arne required for cenducting comtractual custamer
refamonship (e.g. cancluskon, executicn and management of the conbract, accounting purposac).

* Estimated Pick Up Date and Time Is given as best reasonable estimate subject i completicn of vessel discharge aperations. Individual containers
may b2 avallable eanler — DIESSE GHECK 0N OUT Hapag-LITyD WEBSTE under Onine BUSINESs.

\ark Frese, Dr. Masimillan Rothiop?

Hinh 2.11: Lénh giao hang. Nguén: DANALOG [1]

Sau khi nhan dugc Lénh giao hang dién tu (EDO), nhan vién sale s& ngay lap tic
chuyén tiép EDO - cing voi Thu iy quyén va céc tai liéu lién quan khac - dén nhan vién
giao nhan thuc Phong Kinh doanh Van tai. Tiép dén, nhan vién giao nhan s& mang EDO
cung bo chimg tir kém theo dén Cang Pa Ning dé 1am thu tuc nhan Gidy xac nhan giao
nhan thiét bi (EIR - Equipment Interchange Receipt). Pay 14 chtng tir bat budc dé lam

can ctr cho viéc nhan container ra khoi cang.
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TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT

CONTANER TXGUTO941 34 LOCATION XF-14-1-1 AEFLRENCE: 295041 75P25%40060

ACTIVITY Out VALID TO: 02)05/2025 23:59:59
OPERATOR: HAG CHECK IN 17)042025 21:37:112
CUSTOMER: CRGDAD DHONGIUE STAR SUPFLY CIUN MANAGEMENT €D LTD CHECK OUT: 17)04/2025 21:59:5¢

o 5 BL/Booking No: HLCUGOA250128383
CONTAINER DETAILS:

STATUS. FULL SEAL L HLO2288186 SEAL 2 WEIGHT: JaBo0
I50: 45G0 TYPE: General Dry SIZE: 40 TEMPERATURE
SOUND/DAMAGE CARGO TYPE: Genars MDG: VENTILATON
REMARK

VESSEL DETAILS:

VESSEL ORNELLA vOY AGE: 5150 /5150 CATE/TIME: 17/04/2025 084500 |

TRANSPORTATION DETAILS:
TRANS COMPANY QINGOAD ZHONGYUE STAR SLPPLY OHAIN MANAGEMENT CO.LTD

PLATE NO: 43400301 EMPTY RETURN PLACE

OUT GATE 1 /GATH_"AM

TERMINAL SIONATURE TRANSPORTATION SIOMNATURE

Hinh 2.12. X4c nhén giao nhin. Nguén: DANALOG [1]

Buéc 4: Khai va truyén to khai hai quan dién tir

Ngay sau khi nhan dugc Lénh giao hang (D/O) hodc Lénh giao hang di¢n tir
(EDO) tir hang tau, nhan vién thu tuc thudec Phong Kinh doanh Van tai cita DANALOG
s& tién hanh budc quan trong tiép theo trong quy trinh xir 1y hang qua canh: khai bao hai
quan dién tur.

Nhén vién thu tuc stir dung hé théng Ecus5- VNACCS - phén mém khai bao hai
quan dién tr chuyén dung do Tong cuc Hai quan Viét Nam trién khai va quan 1y -dé
thuc hién khai bao cho tirng 16 hang qua canh.

Toan bo thong tin khai béo phai dugc nhap day du, chinh x4c va tuan thi nghiém
ngdt cdc quy dinh hién hanh ctia phap luat hai quan Vi¢t Nam.

T khai hai quan dién tir phai bao gdm day du cac thong tin co ban sau:

e Thong tin hang hoa: sd container (FANU3168611, TEMU7519755,
FANU3587562, v.v.), sb kién hang (205 ki¢n), trong lugng téng (246.664 kg), mo ta chi
tiét hang hoa (Gidy phé liéu - Waste Paper OCC NO.12), gia tri 16 hang (260.184,300
USD), cung véi ma HS dé phuc vu viéc phan loai hang héa va xac dinh thué suat ap
dung.

e Thong tin van chuyén: Bao gdm cac chi tiét nhu sd van don
(HLCUBSC2506BGTO5), tén hing tau (Hapag-Lloyd), cang dén Tién Sa, phuong thirc
van tai (Container), va s6 1énh giao hang (D/O). Cac thong tin nay phai duoc khai bao

chinh x4c nham ddm bao kha ning theo ddi va xir Iy hang hda mot cach chinh xé4c trong
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toan b qua trinh.

e Thong tin vé cac bén lién quan: Phan nay ghi rd ngudi xuit khau (VIPA Inc.),
ngudi nhap khau (Sun Paper Savannakhet Co., Ltd), va don vi dai Iy hai quan duoc uy
quyén (DANALOG) — nham xac minh tu cach phap 1y va trach nhiém cua cac bén tham
gia trong qu4 trinh van chuyén hang hoéa.

QUY TRINH KHAI BAO HAIQUAN BANG PHAN MEM ECUS5 VNACCS

[1] Click vao phin mém ECUS5 VNACCS

Hinh 2.13: Phan mém ECUS5 VNACCS. Ngudn: DANALOG [1]
[2] Chon muc “To khai hai quan” vao phan “Pangky td khai van chuyén OLA”

£ 18 vice) Version: 6.0 Lastupdate: 06/02/2022 (Profesional Version a
Héthdng  Losi hinh Héadon Nghidpwukhéc SSquyRtosn Kétoinkho Biocso Tiénich Dichwucdng Danhmuc Clnsd Togiup
T T DI o khai nhip khiu (IDA) [ E @
® LS Danh sich to khai nhép khiu —/
7)  Ding ky mdi ta khai xult khiu (EDA)
Danh sich 16 khai xut khiu
Ding ky t& khai nhip tr gia thip (MIC)
Danh sich té khai nhép tr gis thip
Ding ky & khai xult tri gid thip (MEC)
Danh sich 16 khai xust tr gid thip
- 2 M3 bin quyln phdn mém  EKZZ5802
[;5 Déing ky t& khai vén chuyén (OLA) Chi cue HQ CK Cing Da Nang
Danh sach to khai van chuyen 03 <6 UNACCE i
- 5 TRUNG TAM HO TRO /
Khai bdo bé sung » 6 okhdch hong 247) =
Liy théng tin t& khai » Khu v Mién Ble : 1000 4767
- Kb vy Min Nam - Midn Trung : 1900 4768
Khai bao phu kién t& khai o
Danh sich khai bao phu kién té khai Ha NG 037545222 ¢
@) Kiém héate khai » PHOM : 02835470355 v —
BichDuong : 02743848686 - i
Nhap chiing tis thanh toan ti file EXCEL s -
SRS DingNai  : 0251.8871968 -
In & khai (in nhigu 10 khai) it poe i
Lily phin hBi tu 88ng ching tis b sung DTt vin 8 S8.69
Quin I 16 khai khai bo chimg tir dién tir & Gityluciuhdvy 4 Gligipy
CONG TY CO PHAN LOGISTICS CANG DA
NANG-97 Y@t Kiéu. Phudng Tho Guang. Guin
Hop ddng =i dung Son Trd, Thanh phé D3 Nng. Wét
) Bintn @ Thingddp [/ OhthiHquan “Idl Glyduchuhdtg 0 Phin dnh chit ling ) K& rtemet

Doanh nghiép sir dung: 0400999731 - CONG TV CO PHAN LOGISTICS CANG DA NANG | CSDL SQL: (LOCALI\ECUSSQL200B\ECUSSVNACCS - Tén ding nhap: Root

Hinh 2.14: Khai bio hai quan dién tir bang phan mém ECUS5 VNACCS. Nguon:
DANALOG [1]
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[3] Sau khi nhdn vao muc “Pang ky to khai van chuyén OLA” s& xuat hién
trang khai bao thong tin . Mdi t& khai OLA s& duoc phép khai béo téi da 5 Bills hang hoa.

Duya vao thong tin trén Bill dé dién céc thong tin vao timg vi tri can thiét.

@~ T khai van chuyén (OLA. S =]
a - -
Trang thai: Chua khai bao Théng tin chung  Thang tin container Két qua xiI Iy t& khai @ Huéng din - F1
Phanludng: (O Xanh O Vang S5 khal v Gyl ~
1. Lay théng tin cua td khai (OLB) Cdbécrhbkh‘u/xu&khlul' lc vI i quu.nH8+ . |34CE HO'lcuc HQ CK Cang Da Ning vI
2. Déng ky théng tin td khai (OLA) — =
[ wmassthug | - |C6NG TY C5 PHaN LOGISTICS CaNG Da NANG I
Bia chi |97 YET KIEU, PHUONG THO QUANG, QUAN SON TRA. THANH PHO DA NANG, VIET NAM I
e S6 hap ddng van chuyén / gidy t& tudng dudn | S8 hop dong | ]
18 Ngay hop ddng vén chuyén / gidy to 277 o3y hiet han hop dong van chuyen / gidy t8:[01/01/2023
=1e M3 phudng tién van chuyén: | M5 muc dinh vén chuyén: * [CTR || l.nah‘nhvam
Ngay dy kién bit ddu vén chuyén: * 10/06/2022 | -[ 12 [Max Dyra theo nhu c3u khai bao -~
Ll : Ngay du kiéin k& thic van chuyén:* | [11/06/2022 | -[11 |22 & dé chon myc dich van HanghoalcgiAy,
(7] phép nén chon QU
chuyén
Bia diém
M3 chiu 4m sét Ha 34CESO1 | [XN CANG TIEN SA <~
Hudng din nhdp i8u  Théng didp nohiép vu 5 (Khu vic chiu s giém sét Hsi Quan). [34CESOT | [XN CANG TIEN SA_ = [
Vi tri xép hng ~] Cang / cua khiu / ga xép hang VNDTS ~|l.
M3 (Khu v chiu su gidm sat Hai quan):  [32BBG02 | [BAI KIEM HOA XUAT %
Vi tri d8 hahg: 1~ Cang / clia khiu / ga dd hang VNLAOT v]
Tuyén dusha [CANG TIEN SA. GL1.GLS- CK LAO BAO
Loai bao 1ahh —I~] M5 ngén hang bao Ianh: | i
Nam phét Hang bao 1anh Ky hiéu chiing td bao Ianh S5 chiing tif bdo lanh
S& tign badianh: | vND
Ghichu 1: HOP BONG VANCHUYEN a1 sy oo ang van chuyén
b 1 S& hivne RASTEXWT 7RWRYT T JTR7ThsmT T S
T G gép ¥ ... in TK @ TK Mai O T TK. =] < Xéa &3 Déng

Hinh 2.15: Khai b4o hii quan dién tir bing phin mém ECUS5 VNACCS.
Ngudn: DANALOG [1]

[4] Tai muc Bill 1 dién cac thong tin can thiét trén Bill vao cac muc to khai

&~ To khai van chuyén (OLA) EEE=]
Trang théi: Chua khai bso Théng tin chung  Thang tin container K&t qua xJ Iy td khai
Phanludng: (O Xanh O Vang L | ~
1. Léy théng tin cia t3 khai (OLB) 1S5hanghéa (S5 B/L/AWB):"[ sseil |
2. Dang ky théng tin t& khai (OLA) Ngay phét hanh vén ddn: 13/03/2022
: ot Tén hang: * Tén hang héa, néu hang m&i phai dign hang méi 100%
S M3 HS (4 s5): M3 HS hang hoa, 4 58 dau
= Ky hidu 85 higu: Ky hiéu ctia hang héa
théng t 3} T Ngay nhap ngoai quan kho Ian dau: ] Phan loai san pham san xudt tii hang héa nhap khau -~
M3 nudc san xudt hodc ndi san xud: | M3 nuéd san xudt hang héa vl Burdng bign
M3 dia diém xudt phét: M3 dia ¢iém "Port of loading" tré 11 thichon S
M3 dia diém dich: Tai cang|ién Sa Da Nng thi chon| VNDTS  Loai manifest (hang héa): [S ~
Phudng tién van chuyén: [Nhap Callsign ctia tau, cé thé tra clru trén Website
T e Tén tau chd hang: [ Te? tau ctm' ha‘ng trén ?'"
= Ngay dy kién dén / di: Ngay 16 hing vao bai Cang
Ngudi nhap khau:
" | Tén ngui nhap khau - Céng Ty nhap khau
Bia chi: Bia chi ngudi nhap khau - Céng ty nhap khau
Ngudi xuét khu:
GATEWAY - [GATEWAY RECYCLING LIMITED 14, 0 r&i xust khéu - Cng ty xust khau
Diachi.  |GROVE HOUSE 55 LOWLANDS ROAD, HARROW.HA1 3AW, UNITED KINGDOM
Dia chi ngudi xuat khdu - Cong ty xuét khdu -
T GUi gop ¥... EinTK @ TK Mai QO Tm TK... = I K Xéa & 9ong
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& T5 kha A) o [@][=]E
Trang théi: Chua khai bao Théng tin chung  Théng tin container K&t qua xi Iy t& khai © Hudng dén - F1
Phinking: O Xanh O Ving Dia chi: GHUVE HUUSE.55 LUWLANUS HUAD, HAKHUW, HA | SAW, UNI 1 EU KINGUUM h

1. Ly théng tin ciia t§ khai (OLB)
Nguidi try théc (Trustor):
2. Dang ky thang tin t& khai (OLA)
Bia chi:
Luét khac 0) e M) M) M) |
S5 ldng: S8 kign Madanvitinh: [BL_ |~| /| Bonvikien
Téng trong kidng: S8t8n (hodckg) | Madon vitinh trong kiong: [TNE |+ | .. Pon vikhéi lvong
Thétich M3 don vitih thé tich: [MTQ_|~| | on vi khsi
Gia tign: S8 tign Maloaitiénté: [USD [+ | DPon vi tién té
Hudng ddn nhp iéu  Thang diép nghiép vu Midanhdsuhanghuheng: M [ v @ [ [¥] @ I;Nvl o[ ¥ e[ 17

S5 gidy phép S6 gidy phép Ngay cép phép: |Ngay cdp Ngay hét han: [Ngay hét han
Ghi chii 2. (Gidy phép qua canh s& cap ngay Téna conts,  kién,

tan, USDDBilan . conts, kién, tan, USD. Bang ke chi tiet hang

qua canh

2 S5 hang héa (S6 B/L / AWB):
Ngay phét hanh van don: |
Tén hang:
M3 HS (4 s5): |
Ky hiéu s hiéu
Ngay nhép ngoai quan kho Ian dau | ] Phan loai san phdm san xudt tii hang héa nhap khau: v v
T G gop ¥... Ehin TK @ TK Mai O, Tm TK... 4 * Xéa 3 Dong

Hinh 2.16: Khai bdo hai quan dién tir bang phin mém ECUS5 VNACCS.
Ngudn: DANALOG [1]

Néu tach Bill thi phai ghi 16 rang vao muc ghi chi. S6 luong cua tong Bill va sb
luong lan di trong to khai. Néu ké hoach c6 thém céc Bill khac, tiép tuc khai vao cac muc
2,3,4 hoac 5 bén duoi.

[5] Bam vao muc “Thong tin container” tiép tuc khai béo sb container, s6 seal,

Muc container cua soO Bill, S0 van don va loai container.

b e}
.
Tegng thil: Chile kiat bl Thér\gmkétwénﬂy’lékha s
Prankdng: O Xanh O Ving F5: Copy 1dong hang - F6: Nhap hang tiifle Excel - F8: Xéa 1 déng hang - F11: Xéa té ca
y S5 hiéu container/s5 S dong ha .

1. Ly théng tin cda t3 khai (OLB) B STT P Tt ook SSseal S&vén don Loai cont SsealHQ  SSseal2 °

£ jiog B S kD DUY, P 1 S&container Clont !hut?c $8 seal S5 van don Cont 40
Bill s& thr
ty trén to

2 |MSKUS711730 Rhai 5566001 216210508 Cont 40
3 |SUDUB344305 1 5566208 1216210508 Cont 40
4 |CAIUB342700 1 5566185 216210508 Cont 40
5 | MRSU4938172 1 5566055 1216210508 Cont 40
Hudng dannhdp ku  Thang diép nghiép vy 6 |SUDU6589200 1 3178888 216210508 Cont 40
7 |GCXU5805171 1 5566041 216210508 Cont 40
8 |MRKU3264103 1 5566047 216210508 Cont 40
9 | MRKU37999%6 1 5566002 216210508 Cont 40
10 |MRKUS5873644 1 5566003 216210508 Cont 40

v

L__11 |MRS!13829537 1 5566005 < >
5 G gop ¥ & TK @ TKMai Q TmTK. K X3 &3 96ng

Hinh 2.17: Khai bao hai quan dién tir bang phan mém ECUS5 VNACCS. Ngudn:
DANALOG [1]
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[6] Sau khi diénday du cac thong tin, tién hanh ddng ky thong tin to khai (OLA)
dé 14y sb to khai

e o|® | =
Trang thai: Chuia khai bao Théng tin chung  Théng tin container K&t qua x Iy t& khai © Hudng din -F1
Phan lu Xarh ang A

ik RO Xt O S5 khai van chuyén:
1. Ly thong tin ciia t5 khai (OLB) Co bso nhap khau /xudtkhdu:* [C || Co quan Hai quan: * [34CE | [Chi cuc HQ CK Cang Ba Néng v|
| 2 9angkythéng tnta khai (OLA) J | Mas6thuénha van chuyén:®

0400999731 - ‘lcaNG TY C8 PHaN LOGISTICS CaNG Da NaNG ‘
Dia chi- i97 YET KIEU. PHUGNG THO QUANG. QUAN SON TRA, THANH PHO DA NANG, VIET NAM ‘

S5 hdp ddng van chuyén / gidy t3 tudng duong: | NRNRNEG_ ]
Ngay hap déng vén chuyén / gidyté:  [01/01/2022 Ngay hét han hdp ddng van chuyén / gidy t3: (N
M phudng tién van chuyén: * 31 || Mamucdinhvanchuyén: * [CTR || Loaihihvantai® [QU_ ||

Ngay du kién bét dau van chuyén: *  [12/06/2022 | -[12]
Nody dy kién ki thic vén chuyén:*  [13062022 | 71|

Dia diém xép hang
Huing dlin nhdp ¥t | Thong didp natwio v M ( Khu viic chiu sy gidm sat Hai Quan): [34CESOT | [XN CANG TIEN SA ~|E
Vitri xép hang: [:VI Cang / ctia khau / ga xép hang: I@ VI
M3 (Khu viic chiu su gidm sét Hai quan):  [32BBG02 | [BAI KIEM HOA XUAT v | =
Vitri d3 hang: v| Cing /cliakhdu /gaddhang:  [VNLAOT |v|[
Tuyéndudng:  [CANG TIEN SA. QL1.QLS-CK LAO BAD
Loai bio lanh | M3 ngan hang bio lnh
Nam phét hang bao lanh: [ | Ky hiéu ching ti bao lanh: SGchingtibsolanh: [ |

S5 tién bao lanh [ VND

Ghi chd 1: HOP BONG VAN CHUYEN I ‘
v
sezLi_vi_sezna s awmt [FACHICI01R7400 1
5 GUi gop ... SnTK @ TK M&i Q, Tm K. ] K Xsa & 96ng

Hinh 2.18: Khai bao hii quan dién tir bing phan mém ECUS5 VNACCS. Nguén:
DANALOG [1]

[7] Sau khi nhan vao muc “Pang ky thong tin to khai (OLA)), hé thong s& xuat

hién s6 to khai van chuyén. Tién hanh lam file excel bang ké hang héa quéa canh — Dién

s0 t0 khai vira c6 vao bang ké

Bang ké chi tiét hang héa qua canh/trung chuyén
Ké Khai hang héa xuat cang
S . Torkhai Chidﬁ”‘ 56 luong
ssBangke | "EovBane HQddng S5 van don e M3 Hs
ké ky To
S8 Ngay khai & kién | Bon vi
MA HS HANG o [Dom
1 SO VAN DON 1 TEN HANG HOA L5a KIEN | I
BILL1 | KIEN
MA CHI & | son
2 NGAY BANG NGAYTO (CUCHQ| 58 yANDON 2 TEN HANG HOA MAHSHANG| witn | an
g i HOA
KE KHAI DANG BILL2 | KIEN
— KY -
MA HS HANG o e
3 s& VAN DON 3 TEN HANG HOA e KIEN | I
BILL3 | KIEN

| Ngay thang ndm 2022 N —
Hinh 2.19: Lam Excel bang ké hang h6a qua canh. Nguon: DANALOG [1]
[8] Sau khi dién s to khai vao bang ké nhan vao muc “Nghiép vu khac” ->

“Pang ky file dinh kém HYS”. Tién hanh truyén file Bang ké d¢ lay sb bang ké
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Héthéng Logihinh  Tékhai hdiquan  Héa Nghiép vy khéc | Séquyttoin Kétosnkho Biocso Tiénich Dicwycong Danhmyc Ciasd  Trogidp

& BB EE fe—

Y

& Khai bio danh myc mién thué (TEA)
Danh sich danh muc mién thué
Cép nhst luong tbn danh muc mién thué
b Knai bio danh muc tam nhap ti xuat (TIA)
Danh sich danh muc tam nhap ti xust
Ly théng tin khai béo danh muc tam nhip téi xust ()

3 Théngtin bio linh (1AS) o e e i & .
Danh sach thong tin thanh todn ®

B Dingky ldm thi tuc ngodi gic

VNACCS/VCIS
Danh sich ding ky lam thi tuc ngodi gio o
A% Khaibio co 56 sdn xudt, nai luu gir N
s AT
Danh séch khai béo co 56 sin xult, noi luu gir 0 (Op™>
(% Quén Iy té khai thu phi (khu vuc cing Héi Phong) » v
7, Tiép nhan thong tin doanh nghiép (Cuc Hai quan Hai phang) E
G ! : -
T

T Quin It khai thu phi (khu vyc cing H8 Chi Minh)
DéngNai  : 02518871868
DaNing  : 02363868363
BT Tuvin 8 5860

 Gliyéu ciuhd trg G gépy

KHAI BAO HAI QUAN PIEN TU

CONG TY CO PHAN LOGISTICS CANG DA
NANG-97 Y& Kiéu. Phudng Tho Quang. Quin
Sdn Tra, Thanh phd Da Ning. Viét

Hinh 2.20: Khai bao hii quan dién tir bang phan mém ECUS5 VNACCS. Ngudn:
DANALOG [1]

[9] Thuc hién theo cac budc sau dé 1iy sd bang ké:

[~ Khai bao file dinh ke (o ® =

- el X 3
héng tin ching t kém theo K&l qua xuJ iy © Hudng dan - F1

T thai mai
Théng tin chung —_— —_— -
4. Cd quan Héiquah: [B4CE | [Chi cuc HQ CK Cang Da Nang =
Nhém xl iy b ob: 00 ~| 1
A 619 khai: 5 |
Phan loai thi tuc khai bab: [a99 |
Hudng ddn nhdp iéu  Théng diép nghiép vu o { | 1
S5 dién thoai ngudi khai bdo: | | i z =
[Nhdp ma phan loai thi tuc khai bao
S8 quan Iy trong ndi b3 doanh nghiép.
Théng tin ghi cha
Thang tin file dinh kém (F8: Xéa mét dong)
& sTT Tén File Dung lugng
Téng dung ludng 1. MBy file danh sach Container dinh kém 2. Miu file danh séch NPL cung dng
Chi ducc nhép cac file c6 dudi sau:  “at;" csv.".doc:" xis;" jbg;" bmp " tf:" pdf." xmi;* docx:” xiex;" jpeg;” htmi:* htm g
Luuy: T file 2MB 2
[{ y: Téng dung ludng cac file khéng qua ) Yo i Sdafle xsatie | fle

s Gui gop ¥ x |3 Y Ghi I E3 9sng

Hinh 2.21: Khai bao hai quan dién tir bang phin mém ECUS5 VNACCS. Nguon:
DANALOG [1]

- Dién thong tin ciia Co quan hai quan tiép nhan bang ké, Nhom xtr 1y hd so va Muc
Phan loai thu tuc khai bao

- Nhéan vao myc “Thém file” dé thém File excel da chudn bi sdn (c6 s6 to khai hai quan
da Iuu)

- Nhéan Ghi dé luu file trén hé théng

- Nhéan vao muyc “Khai bao chimg tir HYS dinh kém”

Hé thdng s& thé hién sb to khai (Bang keé)
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Kéo to khai di truyén OLA vé dé thém sd bang ké va truyén chinh thuc.

[

e o | @ |[=
2 N - T N An -
Trang théi: Chuia khai bao Théng tin chung  Théng tin container K&t qua xJ I t3 khai L
Phin ki O Xach O Dia chi GHUVE HUUSE 53 LUWLANUS HUAU, HARHUW, HA | AW, UNI | ED KINGUUM o
1. Ly théng tin cia ta khai OLB) 1 |
Ngudi Jy thac (Trustor):
2. Dang kythdngtintd khai OLA) 4 T 1.1
6 Bia chi
Ludt khac m v| @ | v| &) v| “ v ® v
S5 kidng S kién M3 don vitinh: [BL |~ Pon vi kign
Téng trong kidng S& tan ( hodc kg) M3 don vitinh trong lugng: [TNE |+ Don vi khi lwong
Thé tich S8 khéi M5 don vitinhthétich: [MTQ |~ Pon vi khi
Gid tidn [ s&tien M3 logitignté: [USD Don vi tién té
Hudng dn nhip Mu | Thing diln nghido wy M3 dénh déu hang huhéng: (1) v| @ v| @ v] @ | ® | 1~
[ S5 gidy phép S gidy phép Ngay cdp phép: |NBay cap Ngay h& han: Ngay hét han
Ghicha 2 (Gidy phép qua canh 6 cép ngay Téna conts, kién |
tan, - i $n tén, USD. Bang ke chi tiet hang
qua canh 2
——
2 S& hang héa (S5 B/L / AWB): -
Ngéy phét hanh vén don ]
Tén hang
M3 HS (4 s5)
Ky hiéu 85 hidu
Ngéy nhép ngoai quan kho lan dau Phan loai san phm san xuét tii hang héa nhap khau v| »
{5 G gop ¥ S TK Q KM Q, Tim TK |3H | * X2 &3 06ng

Hinh 2.22: Khai bao hai quan dién tir bing phin mém ECUS5 VNACCS. Ngudn:
DANALOG [1]

Sau khi c6 sé bang ké. Nhan vao muc “LAy thong tin cta to khai (OLB) dé

kéo to khai vé

Thém s6 bang ké vao vi tri Ghi chii 2 Nhan vao “Ghi” dé luu thay doi

Nhén vao muc “Pang ky thong tin to khai (OLA)”

Nhan vao muc “Khai béo thong tin t& khai (OLC)” (Truyén chinh thtc, nén kiém tra lai
trude khi truyén OLC)

Nhén vao “Lay két qua phan ludng, thong quan”

Qua trinh khai b4do nay phai tuan thu nghiém ngat cac quy dinh cua Luat Hai quan Vit
Nam cuing cac nghi dinh ctia Chinh phu vé hang héa qua canh. Tat ca dit liéu khai bao phai hoan
toan khép véi cac chung tir dd duoc kiém tra & cac bude trude do, bao gdm Vén don (Bill of
Lading), Hoa don thuong mai (Commercial Invoice), Phiéu dong géi (Packing List) va céc tai
liu lién quan khac.
Sau khi hoan tat viéc nhap dir liéu va kiém tra noi bo, nhan vién tha tuc tién hanh giri to khai

qua hé théng VNACCS.
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1/3
Ban sao théng tin khai bdo van chuyén

Tiéu chudn kiém tra da duoc lya ch@ Co quan hai quan CKCDANANG

Sé  khai van chuyén 500566097110 Cér bdo nhap khiu / xudt khiu c  Ngay Iap & khai 17/09/2025
Ngudi khai H2696 - CONG TY CO PHAN LOGISTICS CANG DA NANG

Bia chi 97 YET KIEU

Nha van chuyén 0400929731 C3NG TY C& PHAN LOGISTICS CANG D& NENG

Bia chi 97 YET KIEU, PHUMNG SON TRA, THANH PHO DA NANG, VIET NAM

Sé hop dbng van chuyén / gidy to twong duong  ZYSTAR

Ngay hop dbng van chuyén / gidy & 31/12/2024 Ngay hét han hop dbng van chuyén / gidy to 31/12/2025
Phuong tién van chuyén 31 - TRUCK
Muc dichvanchuyén CTR - Hing qué cénh
Loai hinh van & Qu - Van chuyén hang héa phai qua kidm dich, hing hda XNK cé didu kién
Dja diém xép hang
Ma  (Khuvyc chiu su gidm sat Hai quan) 34CES01 (Vi tri xép hang) (Cang /cira khdu / ga VNDTS *
xép hang
Tén XN CANG TIEN SA Bi (dy kién) 18/09/2025
Dija diém trung chuyén cho van chuyén (Khai bao gdp) Dén dy kién Di dyr kién
l -
2 -
3 -
Dia diém d& hang
Ma  (Khuvuc chiu su gidm sat Hai quan) 32BBG02 (Vi tri d& hang) (Cang/cirakhdu/ga VNLAOT
d& hang
Tén BAT KIEM HOA XUAT Dén (du kién) 19/09/2025

Tuyén duwdng CANG TIEN SA, QL1,QL3- CK LAO BAD

Loai bdo lanh Sé tién bdo lanh VND
Sé luong cdt trong tér khai 1 Sé wong container 1
Ghicha 1 HOP pdNG VAN CHUYEN ZYSTAR-20250101

Hinh 2.23: To khai OLA
Trong trudng hop t& khai hai quan bi hé théng tir chdi do 15i logic, thiéu thong tin hodc
nhap sai dit liéu, nhan vién thu tuc sé kiém tra lai toan bo nodi dung, chinh stra cac sai sot can
thiét, va giri lai to khai cho dén khi hé thong chap nhan hop 18.
Buéc 5: Hoan tat thi tuc thong quan tai cira khiu Cang Pa Ning
Trude hét, nhan vién chung tr thuoc Phong Kinh doanh Van tai s¢€ chuén bi
mdt b hd so hoan chinh, bao g6m cac tai liéu sau: Bién ban giao nhan h so hai quan,
Hop dong, Hoéa don thuong mai, Phiéu dong géi hang hoa, Van don va Gidy uy quyén.
Sau khi hoan thién bd hd so, nhan vién chirng tir s€ ban giao lai cho nhan vién
giao nhan - nguoi chiu trdch nhi¢ém mang hd so dén Chi cuc Hai quan dé tién hanh cac
thu tuc thong quan chinh thuec.
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I

Chi cye Hai quan Khu vye XI1T CONG HOA XA HOI CHU NGHIA VIET NAM
HQCK Cing Da Ning Poe lip — Ty do - Hanh phiic

PHIEU TIEP NITAN, BAN GIAO HO SO HAI QUAN
Tén don vi XNK  : CONG TY CO PHAN LOGISTICS CANG DA NANG
Mi sd XNK: 0400999731
Shingay td khai..smf’.()ﬁ.f.s.ﬂ. .976.0.....,..,...Nga{'y:....iﬁlﬂﬂ.(ME. 5. -

Hb sohdi quan gdm (phiin ndy dinh cho ngwdi khai hii quan, ¢dng chire bal quan Kiém tra)

SETT ] Tén chimg L S lugng | S8 trang | Ban chinh | Bédn sao Ghi chi
T khai HQ )
Héa don } i -
Packing list
Bill

Hop déng
Giay chimg nhin xuit xir i

|

LA (20 (B |

.

...... Ngﬂy .....thang nnm 20.., Da Ning, ngdy .. lhﬁng .nam..

Cdng chirc hai quan (tiép nhﬁn) 9 Nguwi khai hdi quan (ban giao)

(i ré s6 ban, s6 frang chimg i, (ky, ghi rd
159 gh: o ho tén, déng dau s6 higu cong chiec)

I. Bin giao ho so cho bd phin phuc tip hd so (pbin naay ;n-l: cho ndi by hdi quan)
Ngi dung: ban giao 01 bo h& sa hii quan di théng quan, ¢é cdc chimg tir duoc ligt ké i

diém I wén day, gém: ... <Blng. &ieinine bodnesd frang; va cdc tai h¢u khic kém theo
P TR AR (A PR YRS isase As=shusnsantsatmstassaanne mmssyaindnese
...Ngdy ....thang ....ndm 20... i ...Ngdy ..thang ....ndm 20...
Nguédi nhin ban giao - Ngudi ban giao
(K5, ghi rd ho tén, dong ddu s6 higu (k¥, ghi rd ho tén)
cong chiec)

Ghi chi:: M3i b) hd so hai quan chi 1dp 01 phiéu tiép nhdn, bin giao hd so va luu cing b hd so
6.
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Page 1 of 3

Contract No.:VIPUSSP20250522
VIPA REF: US 25-9463 Date: May 23rd, 2025
SELLER:VIPA(USA) INC.

ADDRESS:21680 GATEWAY CENTER ORIVE, SUITE #330, DIAMOND BAR, CA,91765(USA)

BUYER:  SUN PAPER SAVANNAKHET CO., LTD

ADORESS:  Road No 9, Man ji Village, Xepan District, Savannakhet Province, Lao PDR

The SELLER agrees to sell and BUYER agrees to buy the goods under the terms and conditions &s stated below.
EEFRETEEIy M EALLFRICRSIEN.

Description of Goods Quantity Unit Price (USD) Total Contract Value
X3 (MT) Ry (R ‘g;sp&x
f e SO ) & (R
’ 180/MT »
WASTE PAPER OCCNO.12 | 9000MT +/-3% | (Including DTHC & CIC & LSS USD 1,620,000 +/- 3%
& BAF & CCF)

Specification{(#FBR) : Selected OCC (SOCC). Original from USA (% [4[#:% SOCC)
Sales Term({1#&8): CIF Danang Port, Vietnam (CIF iR i#Litt)

Seller bears all sea freight except customs clearance fee at POD( 25 F Mk H Y
IO 5 AT AE R

Port of Destination (H f9¥811): Danang Port, Vietnam

Port of Origin ($Eik): Ay main pets of USA (9 [ &)
Latest Shipment Date ($89): July 15, 2025 (2025 % 7 F 15 H#LL)
Country of Origin(Jili™=H): USA (#3)

Weight Discrepancy($): +/+ 19 allowed (¥ +/-19%H %)

Other Terms and Conditions:
TR,

1. Payment Terms ({8 #):
100%T/T payment with full invoice amount for all shipments within 30 working days after the BL issue
date) GRAEME=FPLFEEA, HIBARSHESWETRR.
2. Tolerance (EHE#R):
Quantity <200004T +/- 5% in quantity and value s allowed (i +/-506AYHNGES)
Quantity >=2000MT +/- 3% in quantity and value ks allowed ( ft¥F+/-3%87i 8 %)
If the quantity shipped does not meet the contract quantity, the quantity in short or the corresponding value of

the goods shall be made up, (REMEFARARARMEN, WHERRRARRORNITE)

3. Transshipment ($:8): Allowed (f0iF)
4. Partial Shig t (448I2): Alowed, but no more than 45 lots (i, @RI 45 #it);
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5.

Page 2of 3
Packing (44#): Baled and loaded on HC 40" container (1 R 40" BB,

Free Detention (4% ): At least 14 days of free time combined, or 7 days of free demurrage + 7 days of
free detention for containers at destination port included. 1f can't provide enough time, shipper should bear
the additional cost. (Rb4E 1 4518 14 KA, ¥ 7 ReMMD 7 FAAE I, S A R A

fil, %A RUNS RA).

Shipping Line Restriction (44 7 &8 WM ): Only EVERGREEN, MSC, MSK, CMA, WANHAI,
YANGMING, COSCOHPLONE are allowed, and CIC & containers maintenance charge should be
included in sea rate or prepald by shipper at loading port. {1 ftVFH/H EVERGREEN, WSC, WSK, CUA,
VANHAT, YANGUING, COSC0, HPL, ONE, 077 CIC A LA RACR I, PO R7ERIERARER RAEREH
k.
Claim Process (BI#&®):
a)ﬂedalmstmldbebdgedmhﬂeddmmw'ﬂnﬁdaysaﬂuwvdsmatport
FEWMPLF BN 45 KAMA RS, FRIEERERS
b) All claims shouid be filed with pictures dearly showing material In the container with the coatainer number,
Molsture claim shouid have pitures shawing moisture meter reading, Hi 7 #0868 4 5038 UL 41 BIE U301
K, #RREFFAMRAME. ORKHEFTRE, WRIBEKST FTRMLEY
) Ml other terms as per PS-2002 for US matesial end CEP1-1999 for European mekesial.
RApER S, SRMAR PS-2017 Brtk CEPI-1999 Bt iT R,
d)ThedeMlbeseﬁedMsoangdmﬁwn\edﬂmmmdm
RMEER R Y i 90 M LIFHAMR,
Dispute ():

In the event that both parties fal to reach agreement cn any dispute after 45 days, the case may be
referred to China International Ecanomic and Trade Arbitration Commission for arbitration for arbitration.
The arbitration resut shall be final and binding to both parties, FRIUH fn EH M ESH T ERRME
S (8 R AL O B4 M 20 ST R

10, Advising Bank (S1{7{H8):

UES AG Stamford Branch, 600 Washington Boulevard Stamford, CT 05901, Tel: +1 203-719-1850
ACCOUNT: 101-WA-820055-000
SWIFT: UBSIWUS33

11. SHIPPING ADVICE(##HES):

The Seller shall send by emall to the buyer within 10 working days after the date of shipment the shipping
advice, indicating the following:
A) Contract number, Invoice number
B) Total weight shipped and invoiced and total number of the container;
C) On board date and vessel's name
D) Destination port and ETA & ETD
E) Full set of electronic documents by mail
RHETEMERRS 10 T AR TEHENELFUTAR
p) £RE, ARG
B) MHEQIER, BB, SRR
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Page 3 0f 3
C) %%, ®WHMeEE
D) Hegib4 . AR H HIM KRB0
E) LA AR RRE TR

12. DOCUMENTS REQUIRED (MUFER):
) Full SET OF ORIGINAL BILL , SWB OR TELEX RELEASE BILL , INDICATING CONSIGNEE TO

APPLICANT AND NOTIFY: Tax code : 0402060908  DONG HONG LOGISTICS DA NANG CO, LTD
Add: Lot 39, Road 2, Da Nang Industrial Park, Son Tra Dist., Da Nang City, Vietnam Tel:
0941746357 Ms Kim Oanh
Email; yuanyuan@dong-hong.cn  Danisi@dong-hang.cn
B) Signed and sealed commerdial [nvoice in 3 originals Issued and signed by the Seler, indicating the
contract number, invoice number, invoice date, the unit price and the total amount,
€) Signed and sealed packing list in 3 otiginals, issued and signed by the seller, Indicating the
contract number, invoice date, the containgr numbers, and the welght loaded in each contaner
and the exact number of bales shipped in each container and the total numbers of containers and bales
and the total weight shipped and invoiced.
D) Marine cargo insurance
E) ADDITIONAL CONDITION: . X
The Saller must deliver the 1/3 set of original documents to the buyer within 10 working days after the
vessel sailing date by courier and advise the courier no. If can't issue Sea Waybill or Telex Relesse.
A) £ ETEARMN, SWBEHRIEN, EEERCH, DHTC B4, A Fdic iR ARl S A
B) H#rMufy 36
C) E¥HMRURR 34
D) Mizdema
E) MK

WA A TR SVB BRI, 2H AN 13 FEFRBEFEHE 10+ T HABKST
st 5.
1/3 DELIVERY ADDRESS:
Company: Sun Paper Savannakhet co.Ltd. Da Nang Office.
Address : Floor 7,773 Ngo quyen street An Hal Bac ward, Son Tra District, Da Nang city

Mame: Song Zihao/Minh Thuy
TEL: 0942726875/0963888201

Post code: 550000

/%

" SELLER(%7) BUYER (% )

Hinh 2.23: Phiéu tiép nhin giao nhan, ban giao ho so’ hai quan
Nhu da dé cap o trén, ddi vi cac 16 hang qua canh 1a gidy phé lidu, bat budc phai muon
gidy phép quéa canh tir Cong ty SAFI Logistics. Sau d6, nhan vién giao nhan phai khau trir sé
lwong va gia tri hang hoa d khai bao ra khéi tong khdi lugng va tri gia con lai dugc ghi trong

gidy phép, dua trén 16 hang thuc té dang dugc xu 1y.
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Muc dich cta viéc nay 1a dé Co quan Hai quan c6 thé kiém soat xem sé luong
gidy phé liéu da thuc té duoc qua canh qua 1anh thd Viét Nam sang Lao c¢6 phu hop véi
khéi lwong duoc cap phép trong gidy phép qua canh hay khong.

Sau khi hoan tat thi tuc tai Chi cuc Hai quan Ctra khau Cang Pa Néng (s6 03
Yét Kiéu), ddi voi mdi to khai duoc giri qua hé théng dién tir, ngudi khai hai quan s&
nhan dugc ba ban cimg co6 dong dau cia co quan Hai quan, cu thé nhu sau:

- Mot ban duoc luu tai Vin phong Thu tuc Hai quan Cang Tién Sa (s6 01 Yét
Kiéu).

- Mot ban duogc chuyén dén Chi cuc Hai quan Ctra khau Qudc té Lao Bao dé s
dung trong qua trinh lam thu tuc to khai BIA (Border Internal Transit) - tic to
khai van chuyén noi dia bién gidi cho 16 hang di tir Cang Tién Sa dén Cura khau
Lao Bao.

- Mot ban dugc doanh nghi¢p luu gilr va phai bao quan trong thoi han 5 ndm, theo
quy dinh tai diém d, khoan 2, Piéu 18 Luat Hai quan [12] ngay 23/6/2014. Ban
nay phai duoc xuét trinh khi co quan Hai quan yéu cau kiém tra hodc tién hanh

hau kiém.

Cuoi cung, Co quan Hai quan s€ cap mot van ban cé ti€u dé “Danh sach
container du di€u kién ra khdi khu vuc gidm sat hai quan”, trong d6 bao gobm thong tin
vé sO container, sO niém phong va ma QR dé xac minh. SO to khai ghi trén danh sach

nay sé& duoc sir dung dé quét hoan tat thu tuc thong quan trong hé thong EPORT.
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I QUAN CON KNAU CARG D1 [T
Nigdy 07 Thdmg 11 Nim 2025

DANH SACH CONTAINER
DU DIEU KIEN QUA KU VUC GIAM SAT HAT QUAN

1. Chi eye hil quan glém sdt: i quan cira khiu cing Di Ning
2. Dom v} vin chu)‘ln: CONG TY C4 PHAN LOGISTICS CANG D NING

i 3. Misdthuds 0400999731 6. Ngdy t khal:  06/11/2025
1 4,86ty khai: 500577918930 7. Hinh thire vin chuyén: Vin chuyén hing héa ¢6 thy
1
STT | SO IEU CONTAINER $0O SEAL SO SEAL XACNHAN CUA BO sA vacn
m CONTAINER | MAIQUAN PHAN GIAM SAT MAI .,,
BT (ndu b QUAN
(t}] ()] o
1| TEMU7117226 EMCLZB9554 11Q125.023697
: s
12| TGBU6SI6830 . EMCLZB9574 woas‘omw
L)
13| TRHUSS28345 EMCLZRB9454 [HQ/25.023698
14| TRHU7145793 EMCLZB2464 HQ/25 023698
1
15| TRHUS319945 EMCLZA2574 1Q25.023698
2
Ngdy 07 Thing 11 Nam 2025 14.32:34 A

Hinh 2. 24: Danh sach container di diéu kién ra khéi khu vue giam sat hai quan
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2.4. Panh gia quy trinh khai bao hai quan hang qui canh xuét khau tai Cong ty cb
phan Logistics Cang Pa Ning
2.4.1. Thoi gian

e Uu diém

Quy trinh khai bado hang qua canh tai DANALOG duoc td chirc theo mot trinh tu 16
rang, v6i su phan cong cu thé giita cac bo phan sale, ching tir, giao nhén, thu tuc. Su phdi
hop nhip nhang nay gitp rat ngan thoi gian xir 1y & ting giai doan.

Sy phat trién cua cong nghé ciing gop phan dang ké trong viée toi vu hoa thoi gian,
khi cac hé théng dién tt nhu VNACCS, EPORT dugc st dung dé khai béo truc tuyén, trao
d6i chung tir va tao ma QR ra vao cong, thay thé cho cac thi tuc gidy to truyén théng va
rat ngan dang ké thoi gian cho.

Bén canh d6, di ngil nhan vién c¢6 chuyén mon, kinh nghiém, cing méi quan hé tot
v6i hai quan va hang tau giup han ché sai sot va thuc day tién do cong viéc. Cong ty ciing
linh hoat str dung d6i xe ndi bd trong truong hop can giam thodi gian chd phuong tién tir doi
tac.

e Han ché

D ¢6 su cai thién déng ké, thoi gian xir Iy van chiu anh huong tir cac yéu t6 khach
quan ngoai tdm kiém so4t. Khi cac bén lién quan nhu hing tau, don vi van tai hay co quan
cang bién bi qua tai, thoi gian thuong luong gia, phat hanh chimg tir hay bc d& container
c6 thé bi kéo dai. Viéc trao d6i thong tin chi yéu qua cac nén tang truc tuyén nhu Zalo,
Gmail, Wechat khién quy trinh phu thudc nhiéu vao chat luong duong truyén Internet: néu
gip su ¢b mang, qua trinh truyén dat thong tin bi gian doan, anh hudng dén tién do. Ngoai
ra, thoi gian cho tai bai container, dac biét khi cung luc nhiéu khach hang c6 nhu cau bdc
dd, 1a yéu t6 ma cong ty khong thé kiém soat, dan dén kéo dai thoi gian thyc hién dich vu.
2.4.2. Chi phi

e Uu diém

Viéc trién khai cic cong cu phin mém nhu EPORT va VNACCS di gilip

DANALOG giam chi phi nhan cong, rat ngan thoi gian thao tac thi cong, va tranh dugc cac

chi phi phat sinh do sai s6t ctia con ngudi. Mbi quan hé hop tac lau dai voi hang tau va cong
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ty van tai gitip cong ty c6 loi thé khi thuong lwong vé gia, dic biét khi khoi lugng dich vu
thay dbi. Viéc giam thoi gian xir Iy thong qua tng dung céng nghé gitp giam chi phi gidy
to, van chuyén va chi phi phat sinh. Bén canh do, viéc tu thuc hién nhiéu cong doan ndi bod
thay vi thué ngoai cac don vi dich vu trung gian giup khach hang tiét kiém dang ké chi phi
logistics tong thé.

e Han ché

Mic du phén 16n chi phi trong quy trinh giao nhin hang qué canh 1a chi phi bét budc
theo quy dinh ctia co quan quan 1y, cang bién va hing tau nhung van ton tai mot sd yéu to
chi phi c6 thé gy can tr& dén hiéu qua van hanh.

Truée hét, cac chi phi phat sinh do sai 1éch ching tir hoac 16i nghi¢p vu - dac biét
khi lién quan dén nhan vién méi chua c6 du kinh nghiém - c6 thé 1am ting chi phi chinh
stra, bd sung tai liéu va kéo dai thoi gian xtr Iy hd so.

Ngoai ra, cic su c6 ky thuat lién quan dén hé théng VNACCS, EPORT hoic phan
mém ndi bd c6 thé tao ra chi phi khac phuc, bao tri va chi phi co hoi khi budc phai xir Iy bang
phuong thirc thil cong. Cac khoan chi cho dio tao nhan sy van hanh hé thong ciing 13 chi phi
dai han can duoc can nhic, dic biét trong boi canh cong nghé thay d6i nhanh. Bén canh do,
viéc phu thudc vao céc ddi tac tht ba nhu hang tau, don vi van tai hay bai container c6 thé
dan dén cac chi phi phat sinh nhu lwu bai, luu container hodc phi diéu xe khan cap néu tién
do khong dugc dam bao.

2.4.3. Chit lwong
e Uu diém

Toan bd quy trinh dugc kiém soat chit ché tir khau tiép nhan chung tir cho dén giai
doan ban giao hang tai cira khau. DANALOG phan c6ng nhan sy chuyén trach cho ting giai
doan cta quy trinh, ddm bao ring nhan vién thanh thao trong viéc st dung cac phan mém
logistics va lién tuc cap nhat tinh trang 16 hang ciing nhu tién do xtr Iy ching tir. Viéc tuan
thii nghiém ngit cac quy dinh phap 1y trong qua trinh khai bio gép phan ning cao chat
lwong dich vu va giam thiéu rui ro phap 1y cho doanh nghiép ciing nhu khach hang.

e Han ché
Chét lvong dich vu vin chiu anh huéng mot phan boi yéu td con nguoi. Trong mot

s6 truong hop, chimg tir khach hang cung cap khong day du hodc sai sot c6 thé ddn dén cham
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tré hodc 16i hé théng. Phan khuc khach hang con twong ddi hep, giéi han kha ning mé rong
chét luong dich vu sang nhom san phdm da dang hon. Ngoai ra, doanh nghiép chua c6 hé
thng thu thap phan hoi khach hang mot cach bai ban, khién viéc nhan dién cac diém can
cai thién con chua toan dién.

Bén canh d6, cac su cb k¥ thuat hién truong nhu container bi moép méo, ma QR khong
khép, hodc chua cip nhat trang thai hang hoa kip thoi trén hé théng van c6 thé xay ra néu
khau giam sat tai chd khong duge thuc hién nghiém ngit.

2.4.4. Tinh linh hoat
e Uu diém

Cong ty thé hién kha ning thich tng linh hoat trude cac tinh hudng phat sinh nhu
thay ddi lich trinh tau, diéu xe thay thé, hodc thuc hién thao tac thu cong tam thoi trong
truong hop hé thong gip su ¢d, qua d6 dap tmg da dang yéu cau cua khach hang vé tuyén
duong, dia diém nhan hang hay thoi gian van chuyén.

Pang cht y, sy phdi hop linh hoat giira cac bd phan - bao gom sale, ching tir, giao
nhan va thu tuc - gitp duy tri tién d6 giao hang ding thoi han ngay céa trong diéu kién kho
khan hodc bat on.

e Han ché

Tuy nhién, muc do linh hoat van con han ché trong cac tinh hudng bat kha khang,
chang han nhu 15i hé théng EPORT, mat két ndi voi hé thdng VNACCS, hoic diéu kién
thoi tiét xdu anh huong dén van tai dudng bo. Trong cac yéu cau dic biét, cong ty doi khi
khong thé dap tng ngay do can chd su phdi hop tir hing tau, ddi tc van tai hodc co quan hai
quan. Mot s6 nhiém vu chuyén mén siu nhu khai bao hai quan khong thé duoc thay thé boi
nhan vién tir bd phan khac, han ché kha nang diéu phéi nhan luc khi can.

Trong nhiitng trudong hop nay, viéc trién khai cac bién phap tng pho khan cap van
chu yéu dua vao sang kién c4 nhan va chua duoc tu chuin hoa & muc cao, dan dén hiéu qua
xu 1y chua thyc su on dinh.

2.5. So sanh quy trinh thuc té tai doanh nghiép so véi quy trinh 1y thuyét

C6 thé thay quy trinh khai bao hai quan ctia doanh nghiép duoc xay dung dya trén

nén tang quy trinh khai bao hai quan dién tir theo 1y thuyét, nhung da dugc don gian hoa

nham pht hop véi md hinh hoat dong thuc té cia doanh nghiép. Danalog tap trung vao su
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phdi hop giira cac bo phan dé xir Iy ching tir nhanh chong, han ché sai sot va nang cao hi¢u
qud phuc vu khach hang.
2.5. Céc nhén t6 anh hwéng
2.5.1. Moi trwong vi mo

M&éi truwdong kinh té

Thuyec trang nén kinh té va xu huéng trong twong lai ¢6 anh huéng dén thanh cong va
chién lugc ciia mot nganh, dia phuong, qudc gia. Méi truong kinh té 1a mot tap hop nhiéu
yéu t6 c6 anh hudng sdu rong va theo nhitng chiéu hudng khac nhau dén hoat dong ciia cac
nganh, dia phuong, qudc gia. Cac nhan t6 chinh thudéc maéi trudng kinh té 1a: Toc do ting
trudng kinh té; L&i suat; Chinh séach tién té ty gia hdi doai; Tinh trang lam phat; Kim ngach
xudt nhap khau; Co so ha tang giao thong.

e Téc d) ting truong kinh té GDP

Biéu db toc dj ting truwing GDP giai doan 2018 - 2025.
(Biéu db: Tuyét Lan/S6 ligu: Cuc Thing ké)
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Biéu d0 2.1: Téc d9 ting trwéng GDP giai doan 2018- 2025
(Nguon: Cuc thong ké)
Nam 2021, toc do tang truong GDP chi dat 2,58%, miic théip trong nhiéu nam do
hoat dong san XUAt, thuong mai va dich vu bi gian doan boi cac dot gian cach xa hoi kéo
dai. Pic biét, nhiéu trung tdm kinh té 16n phai tam ngimng hoat dong, lam chudi cung tng
va luu thong hang hoa gip nhiéu kho khan. Sang nam 2022, nén kinh té phuc hdi manh véi
toc do tang truong GDP dat 8,02%. Két qua nay phan anh sy phuc hdi tich cuc cta cac hoat

82



dong san xudt kinh doanh, xuét nhap khau, dich vu va dau tu sau khi Viét Nam mé cira nén
kinh té va thich ung an toan véi dich bénh.

Niam 2023: Tang truong GDP giam xudng 5,05%, thap hon so véi nim 2022. Nguyén
nhan chinh dén tir 4p luc lam phat, nhu cdu tiéu dung ndi dia giam, va cac tic dong tir bién
dong kinh té toan cau (suy giam xuit khau va dau tu truc tiép nude ngoai - FDI). Diéu nay
khién Danalog ddi mat voi ap luc canh tranh vé gia dich vu, chi phi van hanh tang va su
bién dong ctia nhu cau logistics.

Nim 2024: Tang truéng GDP ting 1én 7,09%, cao hon dang ké so v6i ndm 2023.
Nguyén nhan chinh dén tir su phuc hdi manh m& cua hoat dong xuat khau, san xuit cong
nghiép va tiéu dung ndi dia. Bén canh d6, dong vén dau tu tryc tiép nude ngoai (FDI) tiép
tuc gia tang, cung vdoi su md rong cua linh vuc thuong mai dién tir va dich vu logistics da
g6p phan thuc day ting trudng kinh té. Day 1a yéu td tao diéu kién thuan loi cho Danalog
mo rong quy mo hoat dong, dic biét 14 cac dich vu lién quan dén logistics cang bién, giao
nhan van tai qudc té, khai bao hai quan dién ttr va xtr Iy hang héa qué canh tir Lao qua cac
cang bién mién Trung.

Nam 2025: GDP tang 8,02% so v&i cung ky nam trude. Trong ndm 2025, kim ngach
xut khau dat 475,04 ty USD, tang 17,0% so v&i1 ndm trude. Trong do, khu vuc kinh té
trong nudc dat 107,95 ty USD, giam 6,1%, chiém 22,7% téng kim ngach xuét khau; khu
vue c6 von dau tu nude ngoai (ké ca dau thd) dat 367,09 ty USD, ting 26,1%, chiém 77,3%..
Kim ngach nhap khau nam 2025 dat 455,01 ty USD, tang 19,4% so v&i nam 2024 va cao
hon 10 rét so véi mirc tang cia ba ndm trudc. Hoat dong ti€éu dung ndi dia, du lich va thuong
mai dién tir phat trién tich cuc cling tao dong luc cho nén kinh té. Ngoai ra, viéc Chinh phu
déy manh dau tu cong, phat trién co so ha téng va thuc hién céc chinh sach ho tro doanh
nghiép da gdp phan duy tri tbc do tang trudng kinh té & muc cao. Déi véi Danalog, day 1a
co hdi quan trong dé gia tang san lugng hang héa, mé rong mang ludi khach hang va phat
trién céc dich vu gia tri gia tang. Pac biét, viéc Viét Nam déy manh dau tu co s& ha tﬁng,
phat trién hé théng cang bién va cac tuyén giao thong két ndi khu vyc mién Trung véi Lao
gitip cong ty nang cao kha ning khai thac cac tuyén hang qua canh, nhat 1a tuyén hang tir
Lao qua cang Pa Nang dé xuat khau sang nudc thi ba.

Ting truéng GRDP ciia Da Ning: GRDP ctia Da Ning ting 9,18%, phan anh sy phét
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trién kinh té cua thanh phé, déng thoi 1am tdng nhu cau veé dich vu logistics. Véi vi tri 1a
doanh nghiép hoat dong trong linh vuc logistics cang bién tai Da Néng, Danalog c6 nhiéu
co hoi mé rong thi phan, ning cao san lugng hang hoa thong qua cang, phét trién dich vu
logistics chat lwong cao va ting cudng vai tro 13 cdu ndi van chuyén hang hoa qua canh
giita Lao va céc thi trudng quc té.

Nhin chung, su ting truéng cia GDP Viét Nam va GRDP Pa Nang trong giai doan
2023-2025 c6 mbi quan h¢ chat ché véi su phat trién cta Danalog. Tu nam 20242025, sy
phuc hdi manh mé cua nén kinh té, su gia ting cta thwong mai qudc té, dong vén FDI va
su phat trién cua ha tﬁng logistics da tao diéu kién thuén loi dé Danalog m¢ rong hoat dong,
nang cao nang luc canh tranh va phat trién cac dich vu logistics, dac bi¢t 1a dich vu khai
bao hai quan hang qua canh xuat khau — mot trong nhiing hoat dong trong tdm ctia cong ty.

e Kim ngach xuit nhip khau hang héa

So v6i giai doan 2023-2024, toc do va chat luong ting truong thuong mai nam 2025
cho thay su chuyén bién rd rét.

Niam 2023, trong bi canh kinh té toan cau suy giam, nhu cau tiéu dung tai céc thi
truong 16n nhu Hoa Ky, chau Au giam khién kim ngach xuat nhap khau Viét Nam ting
truong cham, nhidu doanh nghiép xuat khau bi thiéu don hang. Diéu nay 1am san luong
hang hoa thong qua cang giam, kéo theo nhu cau vé dich vu van tai, lvu kho, giao nhan va
khai bao hai quan tai Danalog bi anh huéng. Cong ty phai d6i mit v6i ap luc canh tranh vé
gia dich vy, bién dong chi phi van hanh va kho khin trong viéc duy tri toc do ting trudng
doanh thu.

Sang nim 2024, hoat dong thuong mai bat dau phuc hdi, kim ngach xuit nhap khau
tang trd lai da gitp lugng hang hoa théng qua hé thong cang bién tang 1én. Pdi véi Danalog,
day 1a diéu kién thuan loi dé khoi phuc san lugng dich vu, mé rong tép khach hang va tiang
nhu cau d6i v6i cac dich vu cbt 161 nhu giao nhan vén tai qudc té, kho bai, khai bao hai quan
dién tir va cac dich vu hd tro chudi cung tng. Tuy nhién, mirc do ting trudng van chua that
su dot pha, do d6 cong ty van can kiém soat chi phi va nang cao hi¢u qua khai thac nguon
luc hién co.

Pén nam 2025, su tang tdc manh mé& caa hoat dong Xuét nhap khau Viét Nam da

mang lai co hdi tang trudng rd rét cho Danalog. Kim ngach thuong mai tdng cao kéo theo
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luong hang hoa qua cac cang bién mién Trung, dic biét 1a khu vyc Pa Néng, gia ting dang
ké. Diéu nay 1am ting nhu cu vé cac dich vu ma Danalog dang cung cip.

bac biét, Ba Nﬁng voi loi thé 1a trung tam logistics cua khu vuc mién Trung va la
ctra ngd két ndi Hanh lang kinh té Dong — Tay di tao diéu kién dé Danalog khai thac tdt
ngudn hang qua canh tir Lao, Thai Lan thong qua cac tuyén van tai dén cang bién Pa Nang
dé xuét khiu sang thi trudng qudc té. Dong thoi, viée dau tu mo rong hé thong cang bién,
nhat 1a du an Cang Lién Chiéu, gitip ting ning luc tiép nhan hang hdéa, mo ra co hoi dé
Danalog mé rong quy mé dich vu logistics bién trong tuong lai.

Kim ngach xuét nhap khau ting mang lai nhiéu co hoi cho Danalog mé rong dich
vu logistics va phét trién bén vitng. Tuy nhién, Danalog can tp trung vao dau tu ha tang,
nang cao chét luong dich vu va t6i uu hoa chi phi dé duy tri loi thé canh tranh.

e Ty gia hoi doai

Bién dong ty gia hoi doai anh hudng truc tiép dén gia tri hang hoa xuat nhap khau,
tac dong dén can can thuong mai va nén kinh té dia phuong.

Khi dng Viét Nam mét gia so v6i USD, céc khoan chi phi ma Danalog phai thanh
toan bang USD sé ting 1én sau khi quy doi sang VND. Diéu niy 1am gia tang chi phi van
hanh, giam bién loi nhuan va tao ap luc trong viéc diéu chinh gia dich vu. Pic biét, d6i véi
cac dich vu ¢ murc canh tranh cao nhu giao nhan van tai, khai bao hai quan hoac dich vu
logistics tron goi, viéc ting gia dich vu dé bu dap chi phi khong phai luc nao ciing dé thuc
hién, tir 46 anh hudng dén hiéu qua kinh doanh cta cong ty.

Nguoc lai, su bién dong manh va kho du doan cua ty gia co thé khién khach hang
cua Danalog, dac biét 1a cac doanh nghi¢p nhap khéu, phai chiu chi phi mua hang va chi
phi van chuyén cao hon. Piéu nay c6 thé khién doanh nghiép cit giam don hang, giam nhu
cau str dung dich vu logistics, tir 6 lam giam san luong hang hoa va doanh thu ctia Danalog.
Ngodi ra, bién dong ty gia con c6 thé gay ap luc lam phat, 1am ting chi phi nhién ligu, chi
phi thué phuong tién, chi phi nhan cong va cac chi phi dau vao khac cia doanh nghiép.

e Co s& vat chit, ha ting giao thong

Da Ning trd thanh trung tam kinh té va logistics quan trong nhd hé thng ha tang

giao théng hoan thién, bao gém cang bién nudc sdu, mang ludi dudng bd, duong st va

hang khong. Cac cang Tién Sa, Tho Quang va Lién Chiéu ciing cac két nbi giao thong tao
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diéu kién thuan lgi cho giao thuong va phat trién kinh té.

Danalog hudng loi tir hé théng giao thong két ndi vé6i cac cang, san bay va cac khu
cong nghiép, giup giam thoi gian va chi phi logistics. Danalog s& hitu kho CFS rong 4.150
m?, dap Gmg nhu cau luu trir va phan phdi hang hoa.

Tuy nhién, sy phat trién cua ha tang logistics ciing kéo theo su gia nhap va mé rong
hoat déng cua nhiéu doanh nghiép logistics khac, 1am cho mirc d6 canh tranh trong nganh
ngiy cang gay gat. Danalog khong chi canh tranh vé gia dich vu ma con phai canh tranh vé
chét lugng dich vu, tde do xur 1y hang hoéa, kha nang két ndi van tai va mirc do ung dung
cong nghé trong quan 1y logistics.

Pau tu vao cong nghé va niang luc chuyén doi sé dé tan dung ti da loi thé ha tang,
dong thoi thich tmg voi cac thach thirc trong nganh logistics.

T6m lai, nén kinh té Viét Nam dang c6 xu hudng dién bién t6t. Nganh logistics dang
¢6 rat nhiéu thuan loi dén phat trién khi c6 thé dua vao mét nén kinh té phat trién 6n dinh
nhu hién nay. Danalog c6 nhiéu co hoi phat trién cac dich vu logistics tich hop va khai thac
hiéu qua ngudn hang xuat nhap khau, hang qua canh trong khu vyuc. Tuy nhién, cong ty
cling can khong ngimg d6i moi cong nghé, nang cao chat lugng dich vu va ti wu chi phi
nham duy tri ning lyc canh tranh va phat trién bén virng trong thi trudng logistics ngay
cang canh tranh.

e  Moi truwong cong nghé ky thuat

Nganh logistics tai Viét Nam phat trién manh mé& voi toc do tang truong tu 14-16%
mdi nam, quy mod dat khoang 40-42 ty USD. Su bung nd cta cong nghé théng tin, thuong
mai dién tir va e-Logistics thic ddy su phat trién nay.

Céc cong nghé mdi dem lai nhiéu loi ich cho nganh logistics, nhu lién két cac khau
trong chudi cung tng, ty dong hoa toan bd quy trinh, va ap dung logistics thong minh. Viéc
ap dung cac cong nghé nay gitp giam chi phi logistics, nang cao kha nang canh tranh va
cai thién hi€u qua van hanh trong nganh logistics.

Moi truong cong nghé ky thuat tai Pa Nang dang tao ra nhiéu co hoi dé Danalog mé
rong va phat trién. Tuy nhién, dé tan dung dugc nhiing loi thé nay, Danalog can déy manh
dau tu vao cong nghé va dao tao nhan lyc, ddng thoi hop tac véi cac cong ty cong nghé va

chinh quyén thanh phd.
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Nhu vay, viéc dau tu vao cong nghé mdi 1a xu hudng tat yéu cua nganh logistics.
Céc doanh nghiép nhu Danalog tai Pa Néng can nhanh chéng ap dung cac cong nghé méi
dé t6i uu hoa hoat dong, giam chi phi va duy tri loi thé canh tranh trén thi truong.

e Moi truwong van héa — xa hoi

Pa Ning 1a thanh phd phat trién v6i khoang 1.500 doanh nghiép tham gia vao dich
vu logistics, dimg thtr ba ca nuée vé sb lugng doanh nghiép trong linh vuc nay.

Viée c6 s6 lugng 16n doanh nghiép logistics hoat dong tai Da Ning ciing tao ra ap
luc canh tranh dang ké cho Danalog. Cong ty phai canh tranh khong chi vé murc gia dich
vu ma con vé chét luong phuc vy, tbe do xur 1y chirng tir, kha nang cung cép dich vu tron
g61 va mue dJ ung dung cong nghé trong quan 1y logistics. Pac biét, trong linh vuc khai
bao hai quan hang quéa canh xuat khau — mot trong nhitng dich vu quan trong ctia Danalog
— yéu cau vé do chinh xéc, tbc do xtr Iy va sw am hiéu phap luat hai quan ngdy cang cao.

Tuy nhién, chi khoang 5% nhan lyc trong nganh logistics tai Pa Ning duoc dao tao
bai ban, phan 16n thiéu k¥ ning chuyén mon, anh huéng dén chat luong dich vu va kha
nang canh tranh. Sy thiéu hut lao dong co kién thuc vé nghié¢p vu logistics, ngoai thuong,
van tai quoc té va thi tuc hai quan c6 thé 1am tang chi phi dao tao, kéo dai thoi gian thich
nghi ctia nhan vién méi va anh huong dén hiéu qua van hanh cua cong ty. Vi vy, Danalog
can chu trong xay dung chién lugc phat trién ngu@)n nhan lyc thong qua dao tao ndi bg, hop
tac v6i cac co sé dao tao chuyén nganh va ning cao ché do dii ngd dé thu hat, giit chan
nhan su c6 chuyén mon.

DPa Ning 1a diém dén du lich hang dau, tao ra nhu cau 16n vé dich vu logistics phuc
vu nganh du lich va thuong mai. Viéc tdn dung co hoi tir tdng trudng dan $0, phat trién du
lich, chinh sach hd trg va khic phuc thach thirc vé chat luong nhan lyc s& gitp nganh
logistics Pa Néng phat trién bén virng trong tuong lai. Pbi v6i Danalog, sy phat trién cua
nganh du lich gian tiép lam gia tang nhu cau vé cac dich vu logistics, kho bai, van chuyén
va chubi cung ung, tao thém nguén khach hang va co hdi da dang hoéa dich vu.

e Moi truong tu nhién

Viét Nam c6 duong bo bién dai 3.260 km, v6i 286 bén cang, trong d6 18 cang bién

quéc té, tao thuan loi cho viéc phat trién cang bién va két ndi voi céc thi truong 16n nhu

Trung Qudc, Nhat Ban, Han Quéc, va ASEAN. ba Ning, nam trén tuyén EWEC va la ctra
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ngd ra bién Pong cua Tay Nguyén, Lao, Thai Lan va Myanmar, ¢ cang Tién Sa va sap c6
cang Lién Chiéu, gitip giam tai cho cang Tién Sa.

Pa Ning 14 diém trung chuyén quan trong trong chudi cung tmg logistics khu vuc
ASEAN. Tuy nhién, dia hinh nai Bach M4 va Son Tra gy kho khin trong mé rong ha ting
giao thong. Thoi tiét cling ¢ anh hudng, mua mua tir thang 9 dén thang 12 va cac hién
tuong thién tai nhu bao va i lut co thé lam gian doan van tai bién va duodng bo.

Dé duy tri hoat dong logistics 6n dinh, Pa Ning can dau tu manh vao co so ha ting
chdng thién tai va cai thién két ndi giao thong, ddng thoi can d6i pho véi nhirng bién dong
moi trudng va thién tai anh hudng dén chudi cung tng toan cau.

Nam 2022, bao Noru da lam gian doan hoat dong cua cang Tién Sa trong 48 gio,
khién Danalog va cic cong ty logistics thiét hai khoang 15% doanh thu trong tuan. Giai
phap cta Danalog 1a dau tu cong nghé theo ddi thoi tiét va 1ap ké hoach du phong nham
giam thiéu rui ro.

Danalog da thir nghiém sir dung xe tai dién va hé thong quan 1y kho thong minh dé
giam khi thai CO2. Muyc tiéu ctia Danalog dén 2030 1a cat giam 30% lugng khi thai trong van
tai duong bo, pht hop v6i dinh hudng phat trién xanh ctia Pa Nang.

Tom lai, moi truong tu nhién cua Pa Nacmg vira 1a co hoi vira 1a thach thire dbi véi
Danalog. Vi tri dia Iy va cang bién tao diéu kién phat trién logistics bién, nhung thién tai va
bién d6i khi hau 1 rao can 16n. Danalog can tiép tuc dau tu vao cong nghé va cac giai phap
logistics xanh dé duy tri loi thé canh tranh trong méi trudng nay.

e Moi truwong chinh tri — phap luat

s Chinh tri

Cing thang chinh trj va chién tranh anh huéng dén tuyén dudng van chuyén. Doanh
nghiép Logistics budc phai tim tuyén duong thay thé, lam ting chi phi. Hién nay tinh hinh
chinh trj trén thé gidi hét sirc cang thang, cac cudc chién tranh vii luc va kinh té xay ra lién
tuc anh hudng x4u dén nganh logistics

Vi du: Chién tranh Nga - Ukraine: Khong phan Ukraine dong cira, gia cudc van
chuyén hang khéng tang 150%. Lugng cung cap hang hoa giam. Anh huéng nhiéu linh vuc
va nén kinh té toan cau. Cang thang & Bién D6: Hon 100 vy tin cong tau thuyén. Tuyén

duong huyét mach van chuyén 1.000 ty USD hang héa bi anh huong. My phat dong chién
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dich an ninh da quéc gia. Hang van tai bién tam dimg lich trinh qua Bién Pé. Quing duong
van tai kéo dai thém 6.000 hai 1y, thoi gian giao hang ting 3-4 tun. Chi phi van chuyén
tang dang ké.

¢ Phap ludt

Céc diéu kién kinh doanh dich vu Logistics da dugc quy dinh cy thé tai Nghi dinh
163/2017/ND — CP. Nghi dinh nay cu thé héa cac cam két vé mé cura thi truong dich vu
Logistics tai Viét Nam, Luat phap va chinh sach ctia Viét Nam ngay cang chat ch€, minh
bach. Nha nudc ludn c6 ce chinh sich tao diéu kién thuan lgi cho cac doanh nghi¢p XNK
va Logistics thuc hién hoat dong kinh doanh. Tuy nhién, néu xét vé mat thyc tién, cac chi
trwong, chinh sach cta nha nude van chua di vao trién khai thiét thuc. Cac quy trinh thu tuc
va chi phi van chua c6 nhiéu thay doi so vé6i thoi gian trude ddy. Céc tha tuc hanh chinh
rudm ra, mat thoi gian chinh 14 nhitng rao can 16n cho cac doanh nghiép thwe hién cung cép
dich vu Logistics.

e Maoi trudng quoc té

Viét Nam d3 ky két nhiéu hiép dinh quéc té, trong d6 c6 EVFTA, tao co hoi mé rong
thi truong dich vu logistics qudc té. Tuy nhién, cam két trong EVFTA s& thuc day Chinh
pht cai cach trong cac linh vuc nhu hai quan va kiém tra chuyén nganh. EVFTA ciing gitp
doanh nghiép logistics Viét Nam tiét kiém chi phi, cai thién cong ngh¢, va tiép can thi
truong EU, nhung cling s€ ddi mat vai sy canh tranh manh mé tir cac doanh nghi¢p EU von
manh vé logistics.

Céc yéu td vi mo co tac dong tich cuc 13n tidu cuc dén nganh logistics Viét Nam.
Tac dong tich cuc bao gém vi tri dia Iy thudn lgi, chinh sach hd tro, nén kinh té 6n dinh, co
so ha tang nang cp, ing dung cong nghé thong tin, va méi trudng hop tac quéc té mo rong.
Tuy nhién, cac yéu t tiéu cuc nhu chinh sach phap luat chwa dong bo, doanh nghiép
logistics nho 1¢, thiéu hop tac lién két, va co so ha ting giao thong chua phat trién dy du
van gay tro ngai cho nganh.

Céc doanh nghiép logistics can tin dung cac yéu td tich cuc va khic phuc nhiing yéu
t6 tidu cuc dé phat trién bén viing, vuot qua canh tranh va phat huy diém manh trong moéi
truong kinh doanh quéc té.

2.5.2. Moi truwong vi mo

89



e Khach hang

Bao gdm céc cong ty nhap khau, FWD, trong d6 cac cong ty nhap khau thuong 1a
khach hang nho 18, chua c6 kinh nghiém dé 1am tat ca cac thu tuc giao nhéan, théng quan
hang hoa do d6 thué Danalog dé 1am nhiing viéc nay. Cac FWD 1a nhitng khach hang than
thiét va chu yéu thué Danalog dé phan tach, khai thac va luu gitr hang trong kho CFS nhur:
Shipco Transport, World Wide Link, Maxpeed, Quanterm Logistics,...

e Nha cung cip

Danalog c¢6 méi quan hé hop tac 1au dai v6i cac nha cung cap dé dam bao qua trinh
véan chuyén, khai thac hang hoa dién ra thong sudt.

Nha cung cip trang thiét bi ky thuat, vat tu: gdm cac nha cung cip cac loai xe
container, xe nang, ké, pallet hay cac trang thiét bi vat tu hd tro hoat dong kinh doanh cua
cong ty.

Nha thau x4y dung: 13 cic t6 chtrc nhan thau va xdy dung deport container, kho bai
theo tiéu chuan, ké hoach cta cong ty dua ra.

Cong ty van tai: Danalog thué cac cong ty cho thué dau kéo dé ché cac mat hang
gidy voi khéi lwong 16n vi du nhu cong ty Portserco, Expeditors, Transimex,... hay cac
cong ty van tai dé chuyén chd hang trong noi dia khi phat sinh cac van dé giao hang thiéu,
sai 1.

Kho bii van tai depot: Danalog thué cac cont rong ciing nhu cac cont mdi nhat tir cac
nha cung cip depot nhu GHL, G-Fortune, Chan That, Cang Tién Sa dé déng hang cho khach
hang nham tao niém tin ciing nhu tao dung thuwong hiéu ctia minh trong nganh Logistics.

e Doi thii canh tranh

Tai Pa Ning hién c6 rat nhiéu cong ty kinh doanh dich vu Logistics dang gy strc ép
canh tranh truc tiép v6i Danalog, trong d6 c6 cac cong ty hang dau vé chat luong dich vu
cling nhu co s& ha ting va ngudn nhan luc gidu kinh nghiém nhu: Céng ty cd phan
Transimex, dac biét co hé théng kho bai rong 16n gén 10 hecta dién tich kho, bai chira
container. Bén canh dé con cung cap, tich hop céc giai phap Logistics nhu van chuyén da
phuong thirc, dich vu door to door, hang qué canh.

Tai Da Néng con c6 cac cong ty van tai 1on va c6 kinh nghiém nhu cong ty ¢b phan

Vietranstimex, cong ty c6 phan Logistics PORTSERCO véi uy tin cao va nhan dugc nhiéu

90



giai thuong cuia B, Nganh va duoc nhiéu khach hang tin tuéng.

Dic biét trong linh vuc kinh doanh kho CFS, Danalog phai canh tranh gay git véi xi
nghiép cang Tién Sa véi dich vu chat lugng, giai phong hang nhanh chong, duoc dau tu co
so ha tang.

Nganh Logistics tai Viét Nam, ddc bi¢t 1a ¢ Ba Nﬁng, dang phat trién manh m& nho
vao hoi nhap kinh té qudc té. Pidu nay tao ra co hoi 16n nhung ciing lam gia ting sy canh
tranh, dic biét 1a ddi v6i Danalog, mot cong ty con nho va ngudn von han ché. Do do,
Danalog can c6 cac chinh sach va phuong phap kinh doanh hiéu qua dé nang cao chit luong
dich vy, xdy dung mbi quan hé 1au dai v6i khach hang, tir 46 duy tri su phat trién trong moi
truong canh tranh khoc liét.

e Thi trwong lao dong

Nganh Logistics tai Viét Nam ciing nhu Pa Ning duoc xem 1a nganh dang khat nhan
luc, day 1a mot nganh moi phat trién & nudc ta nhitng nam gﬁn day. bac biét nhan lyc Viét
Nam con khé non tré, chua c6 nhiéu kinh nghiém. Trong khi nguén nhan luc ctia nganh 1a
yéu td quan trong, dong vai tro chu chét d6i véi su phat trién ctua nganh. Do d6 Danalog
can tap trung tim kiém va dao tao, nang cao chat lugng ngudn lao dong dé dam bao su phat

trién bén viing cua cong ty.
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KET LUAN CHUONG 2

Chuong 2 da trinh bay mdt cach toan dién thuc trang hoat dong kinh doanh va quy
trinh khai bao hai quan hang qua canh xuét khau tai Céng ty C6 phan Logistics Cang Da
Néng. Trude hét, chuong di khai quat rd nét vé& qua trinh hinh thanh, co cu té chirc, ngudn
lyc ciing nhu dinh huéng phét trién ciia doanh nghiép. Qua d6 cho thay Danalog & mot
doanh nghiép c6 nén tang viing chic, s& hitu hé thdng co s vat cht hién dai, d6i ngii nhan
su ¢0 chuyén mon va vi tri dia 1y thuan loi trong chudi logistics khu vuc mién Trung.

Bén canh do, viéc phan tich tinh hinh hoat dong kinh doanh giai doan 2023-2025
cho thiy doanh nghiép c6 su ting trudng vé hiéu quéa hoat dong, mic du doanh thu c6 bién
dong. Dic biét, kha nang kiém soat chi phi va cai thién logi nhuan trong ndm 2025 phan 4nh
su diéu chinh chién luoc hop 1y cua cong ty trong bdi canh thi trudng logistics canh tranh
va nhiéu bién dong.

Trong tdm cta chwong la phan tich chi tiét quy trinh khai bao hai quan hang qua
canh xuat khau tai Danalog. Quy trinh dugc x4y dung bai ban, gdm nhiéu budc chit ché tir
tiép nhan chtng tir, kiém tra ho so, thanh toan va nhan 1énh giao hang, dén khai bao hai
quan dién tir. Mdi budc déu co su phan cong rd rang gilta cac bd phan, gop phan dam bao
tinh chinh xac, minh bach va tuén thi phap luat. Viéc ung dung hé théng cong nghé nhu
VNACCS va cac phan mém hd trg di gitp nang cao hiéu qua xir Iy va giam thiéu sai sot.

Tuy nhién, chuong ciing chi ra mdt s6 han ché con ton tai nhu phu thudc vao yéu t
bén ngoai, rii ro sai s6t chimg tir, chi phi phat sinh va anh huéng tir hé thong cong nghé.
Nhirng ton tai nay chinh 1a co s& quan trong dé dé xut cac giai phap hoan thién quy trinh
trong chuong tiép theo, hudng tdi nang cao hiéu qua hoat dong va nang luc canh tranh ctia

doanh nghiép.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN QUY TRINH KHAI BAO HAI
QUAN HANG QUA CANH XUAT KHAU TAI CONG TY CO PHAN LOGISTICS
CANG DA NANG
3.1. Pinh hwéng va muc tiéu ciia Cong ty C6 phan Logistics Cang Pa Ning

3.1.1. Nghién ciru va duw bdo méi trwong kinh doanh sdp tdi ciia cong ty

Trong bdi canh hoi nhap kinh t& qudc té& ngay cang sau rong, moéi trudng kinh doanh
ctia nganh logistics Viét Nam no6i chung va Cong ty C6 phan Logistics Cang Pa Nang noi
riéng dang c6 nhidu chuyén bién quan trong ca vé quy md, cau tric va xu hudng phat trién.
Nam 2025 duoc xem 1a giai doan ban 1, danh dau budc chuyén manh m& cua nganh
logistics Viét Nam véi su thay doi vé chién lugc phat trién, chinh sach quan 1y ciing nhu sy
gia ting du tu vao ha tdng va cong nghé. Piéu ndy tao ra nhitng diéu kién thuan loi dé cac
doanh nghiép logistics mé rong hoat dong, dong thoi ciing dit ra yéu ciu cao hon vé ning
lyc canh tranh va kha nang thich Gng.

Truée hét, xét vé yéu t6 vi mo, su tdng trudng cua hoat dong Xuét nhap khau tiép tuc
1a dong lyc quan trong thuc ddy nganh logistics phat trién. Viét Nam dang ngay cang tham
gia sau vao chudi cung tng toan cau, dic biét thong qua cac hiép dinh thuong mai tu do thé
hé méi. Pbi v6i Danalog, didu ndy co ¥ nghia dic biét quan trong boi doanh nghiép dang
hoat dong tai khu viuc Pa Ning — mot trung tam logistics 16n ciia mién Trung, ndm trén
tuyén hanh lang kinh té Pong — Tay két ndi Viét Nam voi Lao, Thai Lan va cac qudc gia
trong khu vuc. Nhu da phan tich & Chuong 2, vi tri dia ly chién lugc cung h¢ théng ha téng
giao thong dong bo giup Danalog c6 loi thé 16n trong viéc phat trién dich vu van tai qua
canh, dac biét la tuyén Viét Nam — Lao.

Bén canh d6, xu huéng chuyén doi sb trong nganh logistics dang dién ra manh mé,
thé hién qua vi¢c ing dung cac cong ngh¢ hién dai nhu tri tu¢ nhan tao (Al), Internet van
vat (IoT), hé théng quan 1y kho thong minh (WMS), va hé thong khai bao hai quan dién tir.
Trong thyc té tai Danalog, vi¢c str dung phéln mém ECUS5 — VNACCS trong khai bdo hai
quan d4 gitp nang cao hidu qua xir Iy nghiép vy, giam thoi gian thong quan va han ché sai
sot. Tuy nhién, trong giai doan t6i, yéu cau vé s6 hoa s& khong chi dirng lai ¢ khai bao hai
quan ma con mé rong sang quan 1y toan bo chudi logistics. Dicu nay doi hoi doanh nghiép

phai tiép tuc dau tu vao ha ting cong nghé, xay dung hé thong dir liéu tap trung va ning
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cao ning luc str dung cong nghé cua doi ngii nhan sy. Pay vira 1 co hoi dé Danalog nang
cao ning luc canh tranh, vira 1a thach thirc do chi phi ddu tu ban dau 16n.

Mot xu hudng quan trong khac 13 phat trién logistics xanh va bén vitng. Trong bbi
canh bién dbi khi hau va yéu cau giam phat thai ngdy cang duoc chu trong, cic doanh
nghi¢p logistics can tbi wu hoa hoat dong van tai, st dung nang lugng hiéu qua va giam
thiéu tac dong dén moi trudng. Di voi Danalog — doanh nghiép co hoat dong van tai da
phuong thirc va sé hiru hé théng depot container 16n — viéc chuyén d6i sang mé hinh
logistics xanh khong chi gitip dap tng yéu cau phap 1y trong twong lai ma con nang cao
hinh anh va uy tin trén thi trudng. Tuy nhién, viée trién khai cac giai phap xanh nhu dau tu
phuong tién tiét kiém nhién liéu, t6i wu tuyén dudng van chuyén hay ap dung cong nghé
quan 1y nang luong ciing doi hoi ngudn vén dang ke.

Ngoai ra, mdi trudng canh tranh trong nganh logistics ngay cang tré nén khoc liét.
Nhu da dé cap & Chuong 2, thi truong Pa Nang c6 sy tham gia ctia nhiéu doanh nghiép 16n
trong va ngoai nudc nhu cac tap doan logistics qudc té va cac doanh nghiép noi dia co tiém
luc manh. Cac ddi thu nay co6 loi thé vé cong nghé, mang ludi toan cau va nguén von, tao
ra ap luc canh tranh 16n dbi véi Danalog vé gia ca, chét luong dich vu va tbe do xur ly.
Trong bbi canh dé, loi thé ctia Danalog ndam & sy am hiéu thi trudng dia phuong, mbi quan
hé vai khach hang va kha niang cung cép dich vu linh hoat. Tuy nhién, néu khong tiép tuc
d6i mai va nang cao chat luong dich vu, doanh nghiép s& gip nhiéu kho khin trong viéc
duy tri va mo rong thi phan.

Bén canh yéu t6 canh tranh, cac yéu t6 dau vao nhu chi phi van tai, gia nhién li¢u va
cudc tau bién ciling c6 anh hudng 16n dén hoat dong kinh doanh ciia doanh nghiép. Trong
nhimg nam gan day, tinh hinh kinh té va chinh tri thé gidi c6 nhiéu bién dong, dic biét 1a
cac xung ddt dia chinh tri, da 1am cho gid nhién li€u va chi phi van chuyén tang cao va thiéu
6n dinh. Diéu nay anh huéng truc tiép dén chi phi hoat dong cua Danalog, lam gia ting ap
luc tai chinh va gidm bién loi nhudn. Nhu da phan tich trong Chuong 2, mac du doanh
nghiép da c6 nhitng cai thién trong viéc kiém soét chi phi, nhung riii ro tir cac yéu t6 bén
ngoai van 1a mot thach thirc 16n trong thoi gian t4i.

Trong giai doan tir nim 2026 dén nam 2030, moi trudng kinh doanh cua Danalog

dugc dy bao sé tiép tuc phat trién theo hudng tang truong di kém véi canh tranh va chuyén

94



ddi manh mé&. Nhu cau dich vu logistics, dac bi¢t 1a dich vu van tai qué canh, sé tiép tuc
tang nhd su phuc hdi cia thuong mai qudc té va sy phat trién cua thuong mai dién tir. Tuy
nhién, ciing v6i d6 1a yéu cau ngay cang cao vé toc do xir Iy, tinh minh bach va chét luong
dich vu. Cac doanh nghiép c6 kha ning tmg dung cong nghé, toi wu hoa quy trinh va ning
cao trai nghiém khach hang sé& chiém wu thé trén thi truong.

bdi véi Danalog, néu tan dung tdt cac co hoi tir vi tri dia 1y, ha tﬁng san ¢ va xu
hudng phat trién ciia nganh, dong thoi ¢ chién lugc dau tu hop 1y vao cong nghé va ngudn
nhan luc, doanh nghi€p hoan toan c6 kha nang mé rong quy mo hoat dong, nang cao hiéu
qua kinh doanh va khang dinh vi thé trén thi truong logistics khu vuc mién Trung. Nguoc
lai, néu cham d6i méi va khong kip thich ing véi xu huéng chuyén dbi s va logistics xanh,
doanh nghiép c6 thé bi tut lai phia sau trong cudc canh tranh ngay cang khoc liét.

Tém lai, méi trudng kinh doanh ctia Danalog trong thoi gian t&i vira mo ra nhiéu co
hoi phat trién, vira dit ra khong it thach thirc. Pé phat trién bén viing, doanh nghiép can chu
dong thich Gmg voi nhitng bién dong cua thi trudng, ddy manh tng dung cong nghé, kiém
soat chi phi va khong ngimg nang cao chat luong dich vu. Day sé& 1 nhitng yéu t6 then chot
quyét dinh su thanh cong ctia Danalog trong giai doan phat trién tiép theo.

3.1.2. Pinh hwéng va muc tiéu phdt trién chung ciia Danalog trong thoi gian t6i

Dua trén nhitng phan tich vé thuc trang hoat dong kinh doanh, co cau to chure, nguén
luc va quy trinh nghiép vu tai Chuong 2, c6 thé thidy Cong ty C6 phan Logistics Cang Da
Néng (Danalog) dang dtng trudc giai doan phat trién mdi v6i nhiéu co hoi mé rong nhung
cling khong it thach thirc. Do dod, viéc xac dinh rd dinh huéng va muc ti€u phat trién 1a co
s& quan trong gitip doanh nghiép nang cao hiéu qua hoat dong, t6i wu hoa quy trinh va ting
cudng ning lyc canh tranh trén thi truong logistics khu vire va qudc té.

e Muc ti€u tai chinh

Trong giai doan t&i, Danalog dat muc ti€u dat doanh thu 222 ty d@)ng va loi nhuan
10,2 ty dong, ddng thoi thue hién cac bién phap kiém soat chi phi nhu giam 5% chi phi tiép
khach, giam 5% chi phi van phong pham va giam 3% don gi4 thué xe nang. Nhitng muc
tiéu ndy dugc xay dung dua trén thuc trang tai chinh da phan tich & Chuong 2, khi doanh
thu ctia doanh nghiép c6 xu huéng bién dong va chi phi quan Iy ting ting manh, anh hudng

tryc tiép dén loi nhuan. Viéc dat ra cac chi tiéu cu thé vé cat giam chi phi cho thay cong ty
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dang chuyén huéng tir ting trudng theo chidu rong sang toi uu hiéu qua van hanh. Diéu nay
khong chi gitp cai thién bién lgi nhuan ma con tao nén tang tai chinh on dinh dé doanh
nghiép dau tu vao cong nghé, co sd vat chat va ngudn nhan luc trong dai han. Trong bdi
canh chi phi logistics ngay cang gia ting do bién dong gia nhién liéu va chi phi van tai quéc
té, viéc kiém soat tot chi phi sé trd thanh yéu t then chdt giup Danalog duy tri ning luc
canh tranh.
e Muc tiéu khich hang

V6i dinh hudéng 1ay khach hang lam trung tim, Danalog dat muyc tiéu phat trién thém
20 khach hang méi, dong thoi duy tri 100% khach hang hién hitu va ty 1& hai 1ong khach
hang ndi bo dat 85%. Bén canh d6, cong ty hudng t6i xay dung hé théng phén loai khach
hang va trién khai cic chuong trinh cham soc khach hang chuyén biét. Piéu nay hoan toan
phu hop véi thuc trang da phan tich & Chwong 2, khi loi thé canh tranh ctia Danalog ndm &
moi quan hé khach hang bén vitng va sy am hiéu thi trudng dia phuong. Trong bdi canh
canh tranh gay git tir cic doanh nghiép logistics 16n trong va ngoai nudc, viéc duy tri khach
hang hién tai 1 yéu t6 sdng con, dong thdi viéc mé rong tép khach hang méi s& gitp ting
truong doanh thu va giam phy thudc vao mét s6 khach hang 16n. Viéc phan loai khach hang
va xdy dung chinh sach chim soc phu hop ciing gop phan nang cao chat lwong dich vu,
tang mirc 46 hai long va cing cb hinh 4nh chuyén nghiép ctia doanh nghiép trén thi truong.

e Muc tiéu ni bo

Nhim nang cao hiéu qua van hanh va giam thiéu rai ro trong qua trinh thyc hién
nghiép vu, dac biét 1a quy trinh khai bao hai quan, Danalog dat muc ti€u 90% céan b nhan
vién ndm viing quy trinh va kiém so4t sb vu tai nan lao dong dudi 4 vu mdi nam. Nhu d3
phan tich trong Chuong 2, mot trong nhiing han ché ctia quy trinh hién tai 1a phu thudc vao
kinh nghiém cé nhan va van tOn tai sai sot trong xu 1y ching tur, dac biét ddi v6i nhan sy
moéi. Do d6, viéc chuan hoa quy trinh va nang cao nhéan thirc ctia nhan vién 13 yéu cau cap
thiét. Khi d6i ngii nhan s hiéu rd va thuc hién dung quy trinh, khong chi giam thiéu sai sot
va chi phi phat sinh ma con gdp phan rat ngan thoi gian xir Iy va ning cao chét luong dich
vu. Déng thoi, viée kiém soat an toan lao dong cling dac biét quan trong trong linh vuc
logistics — noi thudng xuyén str dung may moc, thiét bi va phuong tién vén tai. Day 1a yéu

t6 gop phan dam bao hoat dong san xuat kinh doanh dién ra on dinh va bén viing.
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e Muc tiéu hoc héi va phit trién nguon nhan luyc
Trong bdi canh nganh logistics ngay cang doi hoi trinh d6 chuyén mon cao va kha
nang ung dung cong nghé¢, Danalog dat myc ti€u nang cao nang luc nhan sy thong qua viéc
dat cac chiing chi chuyén moén nhu nghiép vu khai b4o hai quan, quan ly van tai va chirng
chi IICL6. Pong thoi, cong ty sé hoan thanh dénh gia ning lyc dinh ky va xay dung hé
théng lvong 3P nham tao dong lyc lam viéc va nang cao hi¢u qua quan tri nhan su. Diéu
nay hoan toan phu hop véi thuc trang ngudn nhan lie di phan tich, khi lyc luvong lao dong
ctia cong ty ¢ su phan hoa vé trinh do va kinh nghiém. Viéc dau tu vao dao tao va phat
trién nhan su khéng chi giup nang cao chit luong dich vu ma con 1a yéu t6 then chét trong
qua trinh chuyén ddi sb va hién dai héa hoat dong logistics. Mgt doi1 ngli nhan sy chuyén
nghiép, c6 k¥ nang va dugc danh gia cong bang sé gitip doanh nghiép nang cao ning suat
lao dong va kha nang thich Gmg véi nhitng thay d6i cua thi trudng.
e Pinh huéng phat trién co ciu dich vu
Trong thoi gian t&i, Danalog tiép tuc phat trién theo mo hinh logistics tich hop voi
co céu doanh thu dy kién gém vén tai va trung chuyén hang hoa chiém 40-45%, cho thué
kho béi chiém 30-35%, khai thué hai quan va dai 1y hang tau mdi linh vuc chiém tir 5—
10%. Co céu ndy phan anh dung thyuc trang hoat dong da phén tich & Chuong 2, trong d6
vén tai va kho bai 1a hai linh vuc cbt 16i tao ngudn doanh thu chinh, con céc dich vu hai
quan va dai Iy dong vai trd hd tro, gia ting gia tri dich vu. Viéc duy tri co cdu nay gitp
doanh nghi¢p vira ddm bao tinh on dinh, vira c6 kha nang linh hoat diéu chinh theo bién
dong cua thi truong. Pac biét, viéc nang cao chét luong dich vu khai thué hai quan — ndi
dung nghién ctru chinh ctia dé tai — s& gop phéan rit ngin thoi gian théng quan, giam chi phi
va tang tinh canh tranh cho doanh nghiép. Béng thoi, viée cai tién dich vu giao nhan hang
nguyén container (FCL) ciing 13 huéng di phu hop véi xu hudng phat trién cua thi truong
logistics hién nay.
e Pinh huéng mé rong va phat trién dai han
Trong dai han, Danalog dit muc tiéu trd thanh doanh nghiép logistics hang dau khu
vuc mién Trung trong giai doan 2026-2030, déng thoi tirng budc mé rong hoat dong ra thi
truong qudc té. Pé dat duoc muc tiéu nay, cong ty s& tap trung dau tu vao co sd vat chat

nhu xe dau kéo, container, thiét bi nang ha va h¢ thong kho bai hi¢n dai nham nang cao
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nang lyc van hanh. Bén canh dé, hoat dong marketing s& dugc ddy manh thong qua nhiéu
kénh khac nhau nhim tiép can khach hang tiém ning va mé rong thi trudng. Nhitng dinh
huéng nay hoan toan phu hop voi loi thé vé vi tri dia 1y va hé théng ha tang da duogc trinh
bay trong Chuong 2. Néu duoc trién khai dong bd va hiéu qua, Danalog khong chi cing cb
vi thé trong nuéc ma con cé kha ning tham gia siu hon vao chudi cung tmg khu vuc va
quéc té.

Tir nhitng muyc tiéu va dinh hudng phat trién di dé ra, c6 thé thiy Cong ty C6 phan
Logistics Cang Da Néng dang ting budc xiy dung chién lugc phat trién toan dién, hudng
dén nang cao hiéu qua hoat déng va cung cb vi thé canh tranh trén thi trudng logistics. Cac
muc tiéu vé tai chinh, khach hang, quy trinh nd1 b va phat trién nguén nhan lyc déu duge
xay dung dya trén thuc trang hoat dong ctia doanh nghiép, dong thoi bam sat xu hudng phat
trién ctia nganh logistics trong giai doan hién nay.

Bén canh d6, chién luoc phat trién co cau dich vu theo mo hinh logistics tich hop va
dinh huéng mo rong thi trudng trong giai doan 20262030 thé hién tim nhin dai han cua
doanh nghiép trong viéc tham gia sdu hon vao chudi cung tng khu vuc va quoc té. Néu cac
muc tiéu va giai phap duoc trién khai dong bo, hiéu qua, Danalog s& c6 nhiéu co hdi nang
cao nang luc canh tranh, gia tang gia tri dich vy va tirng budc tré thanh mdt trong nhirng
doanh nghiép logistics hang dau khu vuc mién Trung.

3.2. Mt so giai phap hoan thién nhim hoan thién quy trinh khai bio hai quan hang
qua canh xuat khau tai Cong ty Co phan Logistics Cang Pa Ning
3.2.1. Hoan thién khau kiém tra chirng tiv
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X3y dwrng quy trinh kiém tra chimg tir chudn
hoa dwrdi dang checklist

3.2 1 Hoan thién khau kiém tra chieng tir

Sir dung cac phan mém kiem tra diF liéu, doi
chiéu thdng tin

N&ng cao chuy&n mdn nhan vién chifng tir

Hinh 3.1: Hoan thi¢n khau kiém tra chirng tir

Trong quy trinh khai béo hai quan hang qua canh xut khau tai Cong ty C6 phan
Logistics Cang Pa Ning, khau kiém tra ching tir dong vai tro dic biét quan trong, 13 budc
nén tang quyét dinh tinh chinh xac va hiéu qua cta toan bd quy trinh. Nhu da phén tich &
Chuong 2, mic di Danalog da thuc hién kiém tra chimg tir kha chit ch& thong qua nhan
vién chimg tir thudc Phong Kinh doanh Van tai, tuy nhién vin ton tai mot sé han ché nhu
phu thudc nhiéu vao kinh nghiém ca nhan, chua cé quy trinh chuin héa hoan toan va con
X4y ra sai sot trong qua trinh d6i chiéu thong tin. Nhing sai sot ndy c6 thé dan dén viéc
khai bao sai, bi tir chéi to khai, kéo dai thoi gian xir Iy hodc phat sinh chi phi khong can
thiét.

Do d6, viéc hoan thién khau kiém tra chimg tir 1a yéu cau cip thiét nham nang cao
hiéu qua hoat dong, giam thiéu rii ro va dam bao tinh chinh xéc trong quy trinh khai bao
hai quan.

Trudc hét, cong ty can xay dung quy trinh kiém tra chimg tir chuan hoa dudi dang
checklist chi tiét ap dung thong nhét cho tit ca cac 16 hang. Checklist ndy can bao gdm céc
ndi dung kiém tra bat budc nhu: thong tin vé nguoi giri — nguoi nhan, sé van don, sb
container, trong lugng, mo ta hang hoa, ma HS, diéu kién giao hang, cling nhu su déng nhat

gilra cac chung tor nhu van don, hdéa don thuong mai va phiéu dong géi. Viéc chuan hoa
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nay s& gitp giam sy phu thudc vao kinh nghiém ca nhan, déng thoi tao diéu kién dé nhan
vién méi co thé nhanh chéng nim bt quy trinh va thue hién cong viée mot cach chinh xéc.

Bén canh d6, can ap dung co ché kiém tra hai budc (double-check) ddi voi cac 16
hang c6 gid tri 16n hodc hang hoa dic thu nhu hang qua canh. Cu thé, sau khi nhin vién
chirng tur hoan tat kiém tra, ho so can dugc ra soat lai bdi mot nhan sy ¢6 kinh nghiém hon
trude khi tién hanh khai bao. Co ché nay sé& giup phat hién kip thoi cac sai sot tiém an, han
ché riii ro trong qua trinh khai bao va thong quan.

Ngoai ra, cong ty nén ddy manh tmg dung cong nghé thong tin trong kiém tra ching
tir. Thay vi kiém tra hoan toan thu céng, Danalog c6 thé st dung cac phan mém hd tro kiém
tra dir lidu, ty dong d6i chiéu thong tin giita cac ching tir va canh bao khi ¢ su sai 1éch.
Viéc s6 hoa ching tir va luu trir trén hé théng tap trung ciing giup dé dang truy xuét, kiém
tra va quan 1y hd so, dong thoi nang cao tinh minh bach va chuyén nghiép trong quy trinh
lam viéc.

Mot gidi phap quan trong khéc 1a nang cao trinh d§ chuyén moén cua doi ngli nhan
vién chung tir thong qua cac chuong trinh dao tao dinh ky vé nghiép vu hai quan, quy dinh
phap luat va k§ nang xtr 1y ching tir. Nhu da dé cap trude kia, mot trong nhitng nguyén
nhan dan dén sai sot 1a do nhan vién méi chua c6 nhiéu kinh nghi¢m thyc té. Do do, viéc
dao tao két hop voi co ché hudng dan, kém cip sé gitp ning cao ning luc xir Iy cong viée
va giam thiéu sai st trong qué trinh kiém tra.

Bén canh d6, cong ty can ting cuong phdi hop vdi khach hang va ddi tac ngay tir
khau tiép nhan chimg tir. Viéc huéng dan khach hang cung cip ching tir diing chuan, day
du va ding thoi han sé giup giam dang ké thoi gian kiém tra va xir 1y. Pong thoi, khi phat
hién sai sot, can c6 co ché phan hdi nhanh chong va 1 rang dé kip thoi diéu chinh, tranh
anh huong dén tién d6 chung cua 16 hang.

Cubi cung, Danalog nén xay dung co ché danh gia va kiém soat chat lugng kiém tra
chtng tir théng qua viéc theo ddi ty 16 sai sot, thoi gian xir Iy va phan hoi caa khach hang.
Tir 46, doanh nghiép cé thé dua ra cac bién phap diéu chinh phii hop, khong ngimg cai tién
quy trinh va nang cao hi¢u qua hoat dong.

Tom lai, viéc hoan thién khau kiém tra chimg tir khong chi gitip nang cao do chinh

xéc trong khai bao hai quan ma con gép phan rit ngan thoi gian xir 1y, giam chi phi va nang
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cao chat lugng dich vu. Pay 1 mot trong nhiing giai phap trong tam gitip Danalog t6i uu
hoa quy trinh khai béo hai quan hang qua canh xuat khau va nang cao ning lyc canh tranh
trong bdi canh nganh logistics ngiy cang phat trién va canh tranh khoc liét.

3.2.3. Ning cao chit lwong nguén nhén lyc

Pao tao chuyén mon nghigp vu
XAy dung co ché hudmg dan va kém cip doi
Wi nhan vién mai

3.2 3 Nang cao chit Irong ngubn nhan hre

x8y dung i liéu hudmg din nghiép vu ndi
bd

Xay dirng chinh sach di ngd tot

Hinh 3.3: Ning cao chit lrgng ngudn nhan luc

Trong hoat dong logistics n6i chung va quy trinh khai bao hai quan hang qua canh
xuat khau néi riéng, ngudn nhan lyc ludn 14 yéu t6 then chdt quyét dinh dén hidu qua van
hanh, chat lugng dich vu va kha nang canh tranh cuia doanh nghiép. Nhu da phan tich trong
Chuong 2, Cong ty C6 phan Logistics Cang Pa Néng so hitu luc luong lao dong twong ddi
ddi dao véi co ciu hop ly vé d0 tudi va trinh do. Tuy nhién, van ton tai nhitng han ché nhat
dinh nhu sy chénh léch vé nang luc chuyén mon gitra cac nhan sy, sy phu thudce vao kinh
nghiém c4 nhan trong xtr 1y nghiép vu, ddc biét 1a trong khau kiém tra chimg tir va khai bao
hai quan. Nhitng han ché nay c6 thé dan dén sai sot, kéo dai thoi gian xir Iy va 1am phat
sinh chi phi khong can thiét.

Do d6, viéc nang cao chat lugng ngudn nhan luc 14 giai phap mang tinh nén tang,
g6p phan hoan thién quy trinh khai bao hai quan va ning cao hiéu qua hoat dong ctia doanh
nghiép trong dai han.

Trudce hét, Danalog can diy manh cong tac dao tao chuyén mon nghiép vu cho do6i
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ngti nhan vién, dac bi¢t 1a nhan sy thuoc Phong Kinh doanh Van tai va b phan khai bao
hai quan. Noi dung dao tao can tap trung vao cac kién thuc thue tidn nhu quy dinh phap
luat vé hai quan, phan loai ma HS, quy trinh khai bao trén hé thong VNACCS, ciing nhu
k¥ ning xur Iy tinh hudng phat sinh trong qué trinh 1am viéc v6i co quan hai quan va cac
bén lién quan. Viéc td chirc cac khoa dao tao dinh ky, két hop v6i1 dao tao ndi by va moi
chuyén gia bén ngoai s€ giip nang cao trinh do chuyén mon va cap nhat kip thoi cac thay
d6i trong chinh sach phap luat.

Bén canh d0, doanh nghiép can xay dung co ché hudng din va kém cip (mentoring)
d6i voi nhan vién moi. Nhu thye té tai Chuwong 2 cho thiy, mot trong nhitng nguyén nhan
dan dén sai sot trong quy trinh 1a do nhan vién thiéu kinh nghi¢m thuc té. Vi vay, viéc phan
cong nhan sy c¢6 kinh nghiém huéng dan tryc tiép s& gitp nhan vién mdi nhanh chong nam
bat cong viéc, han ché sai s6t va rat ngan thoi gian thich nghi. Pong thoi, didu nay ciing
g6p phan tao mdi truong 1am viée chuyén nghiép va gan két ndi bo.

Mot giai phap quan trong khac 13 chudn hoa kién thirc va quy trinh lam viéc thong
qua viéc xay dung tai liéu hudng dan nghiép vu nodi bo. Cac tai liéu nay can mé ta chi tiét
tirmg budc trong quy trinh khai bao héi quan, cac 16i thudng gip va cach xir 1y, cling nhu
cac luu ¥ quan trong trong qua trinh kiém tra chtng tir. Khi duoc chuin hoa, quy trinh s&
khong con phu thudc vao cd nhan ma trd thanh tai san chung ctia doanh nghiép, gitip dam
béo tinh nhat quan va 6n dinh trong hoat dong.

Ngoai ra, Danalog can chu trong nang cao k¥ nang cong nghé va kha niang thich ting
v6i chuyén dbi s6 cho nhan vién. Trong bdi canh nganh logistics dang ddy manh tng dung
cong nghé¢, viéc st dung thanh thao cac phﬁn mém nhu ECUS5 — VNACCS, EPORT hay
cac hé thong quan 1y dir liéu 14 yéu cau bat budc. Do d6, doanh nghiép can to chic cac khoa
dao tao vé cong nghé, dong thoi khuyén khich nhan vién chi dong hoc hoi va cap nhat kién
thirc mé&i. Piéu nay khong chi giup nang cao hiéu qua cong viéc ma con tao diéu kién dé
doanh nghiép trién khai cac giai phap tu dong hoa trong tuong lai.

Bén canh yéu tb chuyén mon, viéc xay dung chinh sach dai ngd va danh gia hi¢u
qua cong viée hop 1y cling dong vai trd quan trong trong viéc nang cao chat luong ngudn
nhan Iyc. Viée trién khai hé théng lwong 3P (Position — Person — Performance) sé gitip dam

bdo tinh cong béng, minh bach va tao dong lyc cho nhan vién lam viéc hi¢u qua hon. D@)ng
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thoi, viéc danh gia nang lyc dinh ky s& gitip doanh nghiép nhan dién diém manh, diém yéu
clia timg ¢4 nhan dé c6 ké hoach dao tao va phat trién phu hop.

Ngoai ra, doanh nghiép can xay dung vin hoa hoc tap va cai tién lién tuc trong noi
bo. Khuyén khich nhan vién chia sé kinh nghiém, dé xuit giai phap cai tién quy trinh va
tham gia vao cac hoat dong ning cao chat luong dich vu sé gitip doanh nghiép khong ngiing
hoan thién va phat trién. Dy ciing 14 yéu t6 quan trong gitp Danalog thich (mg véi nhitng
thay d6i nhanh chéng cta thi truong va cong nghé.

Cubi cing, viéc ning cao chit lugng ngudn nhan lyc can gin lién véi dam bao an
toan lao dong va mdi trudng lam viée chuyén nghiép. Trong linh vuc logistics, noi c¢6 nhiéu
hoat dong lién quan dén van chuyén, boc do va sit dung thiét bi, viéc dam bao an toan khong
chi gitp giam thiéu riii ro ma con nang cao hiéu qua lam viéc va su gin bo ciia nhan vién
v61 doanh nghiép.

Tém lai, nang cao chat luong ngudn nhén luc 14 giai phap mang tinh chién luoc, c6
anh huong truc tiép dén hiéu qua cua toan bd quy trinh khai bao hai quan hang qua canh
xuat khau. Khi d6i ngil nhan sy duoc ddo tao bai ban, c6 k§ ning chuyén mon va cong nghé
t6t, doanh nghiép sé giam thiéu sai sot, rit ngan thoi gian xtr Iy va nang cao chat lugng dich
vu. Pay chinh 13 nén tang quan trong gitip Danalog phat trién bén vitng va ning cao ning

lyc canh tranh trong nganh logistics.
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3.2.4. Ung dung cong nghé AI

Chatbot Al

3.2.4 (ng dung cding nghé Al

Phat hién nii ro va sai sot

Hinh 3.4: Ung dung cong nghé Al

Trong bdi canh nganh logistics va hai quan dang diy manh chuyén doi sd, viéc ing
dung tri tu¢ nhan tao (Al) 1a giai phap quan trong gitp doanh nghi¢p nang cao hiéu qua
hoat dong. Viéc ap dung cong nghé Al vao quy trinh khai bao hai quan khong chi gop phan
hién dai héa hoat dong logistics ma con tao diéu kién dé doanh nghiép thich tng véi xu
huéng chuyén d6i sé trong nganh hai quan.

Déi véi cac doanh nghiép logistics nhu Cong ty C6 phan Logistics Cang Da Néng,
viéc nghién ctru va timg budc tng dung Al trong quy trinh khai béo hai quan s& 13 nén tang
quan trong gitp nang cao nang lyc canh tranh, t6i ru hoa quy trinh nghiép vu va huéng dén
mo hinh quén tri hién dai, hi€u qua hon trong tuong lai.

Trude hét, viéc ing dung chatbot AI dugc xem 1a mot trong nhing giai phap cong
nghé hd trg hiéu qua cho hoat dong khai bao hai quan hang qua canh. Chatbot Al 1 hé
théng tmg dung tri tué nhan tao c6 kha ning giao tiép tu dong véi nguoi dung théng qua
van ban hoic giong néi nham hd trg tra ciru thong tin, xtr Iy nghiép vu va giai dap cac van
dé lién quan dén thu tuc hai quan.

Co quan Hai quan Viét Nam hién nay da trién khai thi diém chatbot AI nham hd tro

doanh nghiép trong qua trinh 1am thi tuc xuat nhap khau.
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Viéc tmg dung chatbot Al sé& gitip doanh nghiép c6 thé tiép can thong tin nhanh ma
khong mat nhiéu thoi gian tim kiém thu cong. Khac véi hd trg truyén thong, chatbot Al c6
kha niing hoat dong lién tuc 24/7, hd tro nhan vién va khach hang bét ¢t luc nao. Pidu nay
ddc biét hiru ich doi véi Danalog 1a mot doanh nghiép logistics ¢6 hoat dong van tai qué)c
té lién tuc.

Hé théng chatbot AI gitip doanh nghiép tra ctru duoc thong tin lién tuc va nhanh
chong nhu la:

e Tra ctru chinh sach, quy dinh phép luét vé hai quan

e Hoi dap vé thu tuc khai bao, hd so, thué, kiém tra chuyén nganh
e Phan hoi nhanh céac cau hoi pho bién

e HO) tro doanh nghiép 24/7, khong phu thudc gid hanh chinh

Trudc day, viéc tra ciru thuong phu thude vao viée tim kiém thong tin, vin ban phap
lut rai rac, goi dién cho can bd phu trach dé hoi hodc giri email chd phan hdi giai dap thic
mic. Viéc tng dung chatbot Al gitp rit ngan thoi gian thoi gian tim kiém thong tin, giam
ap luc cho bo phan hd tro truc tiép va tang tinh minh bach va khéa nang tiép can chinh sach.

Chatbot Al c6 thé nhu 12 mot  tro Iy phap 1y don gian” cho nhan vién. Hién nay,
mot sd chi cuc hai quan dija phuong con trién khai tro 1y a0 Al trén nén tang Zalo, c6 thé
tuong tac truc tiép ngay trén dién thoai. Danalog c6 thé hoc hoi va ap dung céng nghé vao
nén tang Zalo - ing dung trao doi quan trong hang ngay cta doanh nghiép hién nay.

Trong hoat dong khai bao hai quan hang quéa canh, chimg tir dong vai tro rit quan
trong vi 14 co sé dé co quan hai quan kiém tra, giam sat va cho phép hang héa thong quan.
Tuy nhién, viéc x 1y sb luong 16n ching tir bang phuong phap thu cong thudng d& xay ra
sai sot, mat nhiéu thoi gian va anh hudng dén tién @6 van chuyén. Vi vay, viéc irng dung
Al trong kiém tra sai sot ching tir 1a mot giai phap hiéu qua va téi vu hoa duoc thoi gian
d6i voi doanh nghiép

Bén canh viéc Al nhu 1a mot “ trg Iy phap 1y”” cho doanh nghiép, viéc phat trién Al
theo huong phat hién rui ro va sai sot trong ching tir s€ giup doanh nghiép rat gon duoc
mot bude trong quy trinh, tdi da hoa duge thoi gian trong khau xir 1 ching tir.

Cu thé, Al c6 thé:

o Kiém tra sy tring khép giita Invoice va Packing List
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e Dbi chiéu s container gitta B/L va to khai

e Dbi chibu trong lugng hang giita Manifest va ching tir van tai
e Phat hién thong tin thiéu hodc khong hop 16

e Kiém tra ma HS ddi véi 16 hang

Vi giai phap nay, Al s& giup giam thiéu sai sét so voi thuc hién tha cong, ning cao
hiéu qua kiém soat rui ro, tang tinh chinh x4c va minh bach trong xir li, d6ng thoi 1a mot
phuong phap tdi wu héa dugc thoi gian dang ké va thuc ddy qua trinh chuyén d6i sb hién
nay.

Viéc tmg dung Al trong quy trinh khai bao hai quan hang quéa canh mang lai nhiéu
loi ich vé téc do va hiéu qua xu 1y nghi€p vu. Tuy nhién, dé trién khai hiéu qua, doanh
nghiép can dic biét cht trong dén bao mat thong tin. Pay 1a yéu t6 quan trong gitp doanh
nghié€p dam bdo an toan dir li€u, duy tri uy tin va nang cao hi¢u quéa hoat dong trong méi
truong logistics sb hién nay.

Toém lai, viéc ung dung cong nghé Al khong chi giap cho Danalog nang cao hi¢u
qua quy trinh ma con gép phan xay dung hé théng quan 1y hién dai, minh bach va chuyén
nghiép. Pay 14 nén tang quan trong dé doanh nghiép phat trién bén viing, thich ing véi xu

huéng chuyén doi s6 va nang cao niang lyc canh tranh trong nganh logistics.
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3.2.5. Cii thién phoi hop giiva cdc bén lién quan

Xay dieng quy trinh phdi hop chudn hoa giika
cac bd phan ndi bd

Xay dirng nén ting giao tiép chung

3.25 Cai thién ph(:;::: giira cac bén ién e e o e e

dii tac bén ngoai

Trién khai hé& théng theo ddi tién d6 va canh
bao céng viec

Xay duwng co ché danh gia hiéu qua phdi
hop

Hinh 3.5: Cai thi¢n phdi hop giira cic bén lién quan

Trong hoat dong logistics n6i chung va quy trinh khai bao hai quan hang qua canh
xuat khau néi riéng, su phéi hop giira cac bén lién quan dong vai tro dic biét quan trong,
anh hudng truc tiép dén tién do xtr 1y, chi phi va cht luong dich vu. Nhu d phan tich trong
Chuong 2, quy trinh tai Céng ty C phan Logistics Cang Da Ning c6 sy tham gia ctia nhiéu
cht thé nhu khach hang, hang tau, cang, co quan hai quan, don vi van tai va cac by phan
n6i bd. Tuy nhién, qua trinh phdi hop giira cac bén vin con ton tai mot s6 han ché nhu
thong tin chua dong bd, phu thudc vao trao d6i thii cong (email, dién thoai), thoi gian phan
hdi chdm va chua c¢6 co ché phdi hop théng nhat. Diéu nay c6 thé din dén cham tré trong
xir 1y 16 hang, phat sinh chi phi va anh hudng dén uy tin ciia doanh nghiép.

Do d6, viée cai thién phéi hop giita cac bén lién quan 13 giai phap quan trong nham
tdi wu hoa quy trinh khai b4o hai quan, nang cao hi¢u qua van hanh va chit lugng dich vu.

Trudce hét, Danalog can xay dung quy trinh phdi hop chuan hoa giita cac bd phin

n6i bo. Nhu thue té d3 néu ¢ Chuong 2, thong tin vé 16 hang duoc truyén qua nhiéu bo phan
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nhu sale, chirng tur, giao nhan va thu tuc, nhung chua cé quy dinh cu thé vé trach nhiém va
thoi gian xir Iy cua timg b phan. Do dé, cong ty can thiét 14p quy trinh phdi hop rd rang,
trong do6 xac dinh cuy thé vai trd, nhiém vu va thoi han hoan thanh cta tung b phan. Viée
nay gitp tranh tinh trang chong chéo cong viée, giam thoi gian chd doi va nang cao hiéu
qua xu ly.

Bén canh do, can ting cuong lién két va chia sé thong tin gitra cac bén lién quan
thong qua hé théng cong nghé thong tin. Thay vi sir dung cac phuong thirc trao doi roi rac
nhu email hay dién thoai, Danalog c6 thé xay dung nén tang giao tiép chung hoic st dung
phan mém quan 1y dé cap nhat thong tin 16 hang theo thoi gian thuc. Diéu nay giup dam
bao thong tin duoc truyén dat nhanh chéng, chinh xac va minh bach, dong thoi giam thiéu
sai sot do hiéu nham hodc thiéu thong tin.

Mot giai phép quan trong khéc 1 thiét 1ap co ché phdi hop chat ché véi cac ddi tac
bén ngoai nhu hing tau, cang va don vi van tai. Trong thyc té, nhiéu khau trong quy trinh
phu thudc vao cac d6i tic ndy, vi du nhu viée cap 1énh giao hang (EDO), sip xép lich tau
hodc van chuyén container. Do d6, Danalog can xay dung mdi quan hé hop tac lau dai, ky
két cac thoa thuan dich vu 16 rang vé thoi gian xu ly, trach nhiém va mtc do cam két. Viec
nay khong chi gitp dam bao tién do ma con tao diéu kién dé doanh nghi¢p chu dong hon
trong viéc 1ap ké hoach va xir 1y cong viéc.

Ngoai ra, cong ty cdn nang cao chat lwong phdi hop véi khach hang ngay tir khau
tiép nhan thong tin. Nhu da dé cap ¢ Chuong 2, viéc khach hang cung cip ching tir khong
day du hodc cham tré 1a mot trong nhitng nguyén nhan 1am anh huong dén tién do khai bao.
Do d6, Danalog can huéng dan khach hang cung cap chimg tir theo ding tiéu chuan, dong
thoi thiét 1ap kénh lién lac nhanh dé xur 1y cac van dé phat sinh. Viéc x4y dung mdi quan hé
hop tac chat ché vai khach hang khong chi gitip nang cao hi¢u qua cong viéc ma con gop
phan ting sy hai long va gan bé lau dai.

Song song v&i d6, doanh nghiép can trién khai hé thong theo ddi tién do va canh bao
cong viéc. Hé thong nay s& gitip cac bén lién quan nim bat dugc trang thai cia timg 16
hang, cac cong viéc da hoan thanh va cac cong viéc con ton dong. Khi ¢6 sy cham tré hodc
sai sot, hé thong sé& ty dong canh bao dé cac bd phan lién quan kip thoi xir 1y. Piéu nay giup

giam thi€u rui ro va dam bao tién d¢ chung cua toan bo quy trinh.
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Bén canh yéu t6 quy trinh va cong nghé, Danalog ciing can chu trong x4y dung vin
hoa phdi hop va 1am viéc nhom trong ndi bd doanh nghiép. Viéc khuyén khich tinh than
hop tac, chia sé thong tin va hd tro 1an nhau giita cdc bo phan s& gitp nang cao hiéu qua
cong viée va tao moi truong 1am viée chuyén nghiép. Dong thoi, cong ty c6 thé td chirc cac
budi hop dinh ky dé danh gia hiéu qua phdi hop, rit kinh nghiém va dé xuat giai phap cai
tién.

Cubi ciing, doanh nghiép can xay dung co ché danh gia hiéu qua phdi hop théng qua
cac chi tiéu cu thé nhu thoi gian xur Iy 16 hang, ty 1& cham tré, sé lwong sai sot va muc do
hai long ctia khach hang. Viéc theo doi va danh gia thuong xuyén s€ giap doanh nghi¢p
nhan dién cac diém yéu trong qua trinh phdi hop va c6 bién phap diéu chinh kip thoi.

Tom lai, viéc cai thién phdi hop giita cac bén lién quan khong chi giup Danalog toi
ru héa quy trinh khai bao hai quan ma con gop phan nang cao chit luong dich vu, giam chi
phi va tang kha nang canh tranh trén thi truong. Pay la mdt trong nhitng giai phap quan
trong gitip doanh nghiép phat trién bén viing trong bdi canh nganh logistics ngay cang phirc
tap va canh tranh.

3.3. Piéu kién va cach thirc thue hién giai phap
3.3.1. Piéu ki¢n thwc hién

Dé cac giai phap hoan thién quy trinh khai bao hai quan hang qua canh xuét khau tai
Cong ty C6 phan Logistics Cang Pa Ning duoc trién khai hiéu qua, doanh nghiép can dam
bao mot sd diéu kién nén tang vé nguodn lyuc, to chirc quan 1y va méi trudng thuc hién.
Nhitng diéu kién nay khong chi giup cac giai phap phat huy tbi da hiéu qua ma con dam
bao tinh kha thi va tinh bén viing trong qua trinh 4p dung.

Trude hét, diéu kién vé ngudn nhéan lyc dong vai tro then chdt trong viéc trién khai
cac giai phap. Mic du Danalog c6 d6i ngii nhan sy twong ddi 6n dinh nhung van ton tai su
chénh léch vé trinh do chuyén mon va kinh nghiém gitta cadc nhan vién. Do do, dé thuc hién
cac giai phap nhu chuan hoa quy trinh, ning cao chit luong kiém tra ching tir hay ung
dung cong nghé thong tin, doanh nghiép can dam bao d6i ngil nhan sy c¢6 da ning luc
chuyén mén, k¥ ning nghiép vu va kha ning thich Gng voi su thay dbi. Diéu nay doi hoi
cong ty phai dau tu vao dao tao, bdi dudng va phat trién nguén nhan lyc mot cach bai ban

va lién tuc.
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Thir hai, diéu kién vé tai chinh 13 yéu t6 quan trong dam bao cho viéc trién khai cac
giai phap, dic biét 1a cac giai phap lién quan dén tng dung AL Viéc tng dung Al vao quy
trinh can chi phi dau tu cong nghé twong ddi cao, nhan vién c6 ki ning cong nghé tot dé
van hanh va kiém tra két qua, phu thude vao chét luong dir liéu va hé théng phﬁn mém. Vi
vay, Danalog can c6 ké hoach tai chinh rd rang, phan bd ngan sach hop 1y va uu tién dau
tu vao nhitg hang muc mang lai hiéu qua cao. Pong thoi, doanh nghiép ciing can kiém
soat tot chi phi van hanh dé dam bao ngudn luc tai chinh 6n dinh cho qua trinh trién khai.

Bén canh d6, diéu kién vé ha ting cong nghé thong tin 13 nén tang khong thé thiéu
trong viéc thuc hién cac giai phap lién quan dén chuyén ddi sd. Danalog can dam bao hé
théng may tinh, phin mém, mang ndi bd va cac nén tang quan 1y dit liéu hoat dong 6n dinh,
bao mat va c6 kha nang mé rong.

Mot diéu kién quan trong khéc 1a sy cam két va hd tro tir ban 13nh dao doanh nghiép.
Viéc trién khai cac giai phap cai tién quy trinh thuong lién quan dén su thay doi trong cach
thirc 1am viée, to chic va quan ly. Do d6, sy chi dao quyét li¢t, dinh hudng rd rang va su
ho tro tir ban 13nh dao sé& gitip tao dong luc cho toan bo hé théng cung thuc hién. Déng thoi,
lanh dao doanh nghiép can xay dung chién lugc phat trién dai han, trong d6 xac dinh ro vai
trd clia viéc hoan thién quy trinh khai béo hai quan trong tong thé hoat dong kinh doanh.

Ngoai ra, diéu kién vé co ché phdi hop nodi bd va véi cac bén lién quan cling can
dugc ddm bdo. Nhu da phan tich & Chuong 2, quy trinh khai b4o hai quan c6 su tham gia
ctia nhiéu bd phan va dbi tac khac nhau. Do d6, doanh nghiép can xay dung co ché phdi
hop 18 rang, dam bao thong tin dugc truyén dat nhanh chong, chinh xac va dong bo giira
cac bén. Viéc thiét 1ap quy trinh 1am viéc chuan va hé thong giao tiép hiéu qua sé giup céac
giai phap dugc trién khai thuan loi hon.

Cubi cung, diéu kién vé méi trudng phap 1y va chinh sach ciing c6 anh hudng nhat
dinh dén viéc thuc hién cac giai phap. Hoat dong khai b4o hai quan chiu sy diéu chinh cua
nhiéu quy dinh phap luat, do d6 doanh nghiép can thuong xuyén cip nhat cac vin ban phap
1y méi, dam bao tuin thu ding quy dinh va tin dung céc chinh sach hd trg tir Nha nuée.
Mot méi trudng phép 1y 6n dinh va minh bach sé& tao diéu kién thuan loi cho doanh nghiép
trién khai cac giai phap cai tién.

Tom lai, dé cac giai phap hoan thién quy trinh khai bao hai quan hang qué canh xuat
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khau duoc trién khai hiéu quad, Danalog can dam bao déng bo cac diéu kién vé nhén luc, tai
chinh, céng nghé, quan Iy va méi trudng thuc hién. Viéc chuin bi ddy du cac diéu kién nay
s& gitup doanh nghiép nang cao tinh kha thi cta cac giai phap, dong thoi tao nén tang virng
chéc cho s phat trién bén viing trong twong lai.

3.3.2. Cach thirc thuc hién

Dé cac giai phap hoan thién quy trinh khai bao hai quan hang qua canh xuét khau tai
Cong ty C6 phan Logistics Cang Pa Néng duoc trién khai hiéu qua va mang lai két qua
thyc tién, doanh nghiép can xay dung mot 16 trinh thuc hién cu thé, c6 tinh hé théng va phu
hop véi diéu kién thyc té d3 phan tich & Chwong 2. Viéce trién khai khong thé thuc hién mot
cach déng loat ma can duoc tién hanh theo tung giai doan, co kiém soét va danh gia lién
tuc nham dam bao tinh kha thi va hiéu qua lau dai.

Trudc hét, trong giai doan chuan bi, doanh nghiép can tién hanh ra soat toan bo quy
trinh khai bao hai quan hién tai, bao gdm cac budc tir tiép nhan chimg tir, kiém tra ho so,
khai bao dién tir &én phdi hop v6i cac bén lién quan. Viée ra soat ndy nham xac dinh rd
nhimng diém con han ché da dugc néu trong Chuong 2 nhu sai so6t ching tir, phu thudc vao
thao tac thii cong hay su phdi hop chua dong bo giita cac bo phan. Trén co sd d6, cong ty
s& xay dung bd quy trinh chuin méi, trong d6 tich hop cac giai phap da dé xuat nhu chuan
hoa kiém tra chiing tlr, ing dung cong nghé thong tin va cai thién co ché phdi hop. Pong
thot, doanh nghiép can ban hanh céc quy dinh ndi by, huéng dan chi tiét dé dam bao tat ca
cac bo phan c6 thé hiéu va ap dung thong nhat.

Tiép theo, trong giai doan trién khai thir nghiém, Danalog nén ap dung cac giai phap
tai mot s6 bod phan hodac mot s6 loai 16 hang cu thé, chéng han nhu cac 16 hang qua canh cé
quy mé nho hodc khach hang quen thudc. Viéc trién khai thir nghiém s& gitp doanh nghiép
kiém tra tinh phi hop ciia cac giai phap trong thuc té, phat hién nhitng khé khan phat sinh
va diéu chinh kip thoi. Trong giai doan nay, viéc dao tao nhan vién dong vai tro dac biét
quan trong. Cong ty can td chirc cac budi hudng din, tip huan dé nhan vién nim rd quy
trinh m&i, sir dung thanh thao cac cong cu cong nghé va hiéu rd vai trd clia minh trong qua
trinh phéi hop.

Sau khi thir nghiém va diéu chinh, doanh nghiép s& budc vao giai doan trién khai

chinh thirc trén toan hé théng. Tai giai doan nay, tat ca cac bo phan lién quan nhu sale,
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chting tir, giao nhan va van tai can phdi hop chit ché dé dam bao quy trinh duoc thyc hién
ddng bd. Cong ty can thiét 1ap co ché giam sat va kiém tra dinh ky nham dam bao viéc tuan
tht quy trinh, dong thoi kip thoi xir Iy cac van dé phét sinh. Viéc tng dung cac hé thong
cong nghé nhu phan mém quan 1y dit liéu, hé thdng tracking hay cac cong cu tu dong hoa
s& dugc trién khai dong bo nham nang cao hiéu qua van hanh.

Bén canh d6, doanh nghiép can thyuc hién danh gid hiéu qua sau khi trién khai théng
qua céc chi tiéu cu thé nhu thoi gian xtr 1y to khai, ty 18 sai sot chtng tir, chi phi phat sinh
va muce do hai long cia khach hang. Viéc danh gid nay can dugc thyuc hién dinh ky dé doanh
nghiép c6 thé theo ddi su cai thién cta quy trinh va dua ra cac diéu chinh can thiét. Dong
thoi, cong ty cling can thu thip y kién phan hdi tir nhan vién va khach hang dé c6 cai nhin
toan dién vé hiéu qua cua cac giai phap.

Ngoai ra, viéc thuc hién cac giai phap can gin lién véi co ché khuyén khich va tao
dong luc cho nhan vién. Doanh nghiép c6 thé ap dung céac chinh sach khen thuong ddi véi
nhirng ca nhan hodc bd phan thyuc hi¢n tdt quy trinh, déng tho1 co bién phap nhic nho, chan
chinh ddi v&i nhitng trudng hop chua tudn thu. Piéu nay s& giup nang cao ¥ thuc trach
nhiém va tinh than 1am viéc cua doi ngii nhan su.

Mot yéu té quan trong khac 1a duy tri va cai tién lién tuc quy trinh. Trong bdi canh
moi truong kinh doanh va quy dinh phap luat ludn thay ddi, quy trinh khai bao hai quan
cling can duoc cap nhat va diéu chinh thuong xuyén. Do d6, Danalog can xay dung co ché
ra soat dinh ky, cap nhat quy trinh va Gng dung céc giai phdp mdi nham nang cao hiéu qua
hoat dong. Pay 1a bude di can thiét dé doanh nghiép khong chi duy tri két qua dat dugc ma
con tiép tuc phat trién va nang cao niang lyc canh tranh.

Tom lai, viéc trién khai cac giai phap hoan thién quy trinh khai bao hai quan can
dugc thyc hién theo 10 trinh 10 rang, gém cac giai doan chuén bi, thir nghi¢m, trién khai
chinh thirc va danh gia cai tién. Khi duoc thyc hién mot cach dong bo va cé kiém soat, cac
giai phap ndy s& gop phan nang cao hiéu qua hoat dong, giam thiéu sai sot, rut ngan thoi

gian xr Iy va nang cao chat lwong dich vu ciia Danalog trong linh vuc logistics.
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KET LUAN CHUONG 3

Chuong 3 cta khoa luan di tap trung dé& xut cic giai phap nham hoan thién quy
trinh khai bao hai quan hang qua canh xuét khau tai Coéng ty C6 phan Logistics Cang Da
Néng trén co s nhitng han ché da duoc phan tich & Chuong 2. Trude hét, chuong d3 xac
dinh rd dinh huéng phat trién va muc tiéu cu thé cia doanh nghiép trong giai doan t6i, thé
hién su gan két chat ché giita chién luoc kinh doanh va yéu cau nang cao hiéu qua quy trinh
nghiép vu. Pay 1a nén tang quan trong dé trién khai cac giai phap mang tinh thuc tién va
kha thi.

Bén canh d6, cic giai phap dugc dé xuat tap trung vao nhitng ndi dung trong tim
nhu hoan thién khau kiém tra chtng tir, t6i wu hoa quy trinh khai bao hai quan dién tir, ndng
cao chat luong ngudn nhan lyc, ting cuong tmg dung céng nghé thong tin va cai thién su
phéi hop giita cac bén lién quan. Nhitng giai phap nay khong chi nham khac phuc cac ton
tai hién tai ma con hudng té1 xay dung mot quy trinh khai bao hién dai, chinh xac va hiéu
qua hon.

Ngoai ra, chuong cling di 1am rd cac diéu kién va cach thire trién khai nham dam
bao tinh kha thi ctia cac giai phap trong thuc té. Viéc thuc hién dong bo cac giai phap s&
g6p phan rat ngan thoi gian xir 1y, giam thiéu sai sot, toi wu chi phi va nang cao chat lugng
dich vu. Qua do, Danalog co thé nang cao nang lyc canh tranh, cing ¢d vi thé trén thi truong

logistics va phat trién bén viing trong bbi canh hoi nhap kinh té quéc té.
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KET LUAN CHUNG

Trong bdi canh hoat dong xuat nhap khau va logistics ngdy cang phat trién manh
mgé, thu tuc hai quan dong vai tro dac bi€t quan trong trong viéc ddm bao qua trinh luu thong
hang hoa dién ra nhanh chong, ding quy dinh va hiéu qua. Qua qua trinh nghién ctru dé tai
“Quy trinh khai béo hai quan tai Cong ty C6 phan Logistics Cang Pa Nang”, khéa luan da
hé thdng hoéa duoc nhirng co s& 1y luan lién quan dén hoat dong khai bao hai quan, dong
thot phan tich thuc trang quy trinh thuc hién tai doanh nghiép.

Thong qua viéc tim hiéu thuc té tai cong ty, c6 thé thiy ring Danalog di xay dung
dugc quy trinh khai béo hai quan tdi uu, phu hop véi cac quy dinh hién hanh cua phap luit
va dap tng duogc yéu cau cua khach hang.

Tuy nhién, bén canh nhiing két qua dat duoc, quy trinh khai bao hai quan tai cong
ty van con ton tai mot s han ché nhu sai st trong chtng tir, phu thudc nhiéu vao kinh
nghiém c4 nhan ciia nhan vién, sy phéi hop gitta cac bén va nhiing rii ro phat sinh trong
qua trinh khai bao hai quan. Nhitng han ché nay phan ndo anh huéng dén hiéu qua hoat
dong va chét luong dich vu cia doanh nghiép.

Trén co s& phan tich thuc trang, khoa luan da dé xuat mot s6 giai phap nham hoan
thién quy trinh khai bao hai quan tai Danalog nhu hoan thién khau kiém tra chtng tir, tdi
uu héa quy trinh khai bao hai quan, cai thién phéi hop cic bén va nang cao chét lugng
ngudn nhén luc. Cac giai phap nay khong chi gitip nang cao hiéu qua xtr 1y nghiép vu ma
con gép phan ting nang lyc canh tranh va chat lugng dich vu cua cong ty trong thoi gian
toi.

Mic du d3 cb ging nghién ciru va phan tich mot cach toan dién, nhung do han ché
vé thoi gian, kinh nghiém thyuc té va ngudn tai liéu nén khoa luan khé tranh khoi nhitng
thiéu sot nhat dinh. Em hy vong rang nhitng két qua nghién ctru ndy sé& gop phan hd trg
doanh nghiép trong qua trinh khai bao hai quan, dong thoi 1a nén tang dé tiép tuc cai tién
va phat trién hon, huéng téi mot qué trinh 1am viéc nhanh chéng va hiéu qua hon trong

tuong lai
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NHUNG BAI HQC RUT RA

Dau tién, ludn tuan thi phap ludt va hiéu rd cac quy dinh 1a chia khéa dé tranh duoc
cac vi pham va cham tré trong qua trinh khai bao hai quan. Pam bao tat ca tai liéu lién quan
dén quy trinh duoc chuin bj ddy du va chinh xac bao gém céac chimg tir, hoa don va cac
thong tin van chuyén.

Thi hai, nim vitng co s& 1y thuyét, nim chic timg budc va ting chi tiét trong quy
trinh s€ gitp thyc hi¢n khai bao chinh x&c hon, tranh sai so6t va nang cao chat lugng dich
vu.

Thit ba, quy trinh khai bao lién quan dén nhiéu b phan nhu chimg tir, tha tuc, giao
nhan, khach hang va co quan hai quan. Néu thiéu sy phdi hop dong bo s& d& dan dén cham
tién do giao hang hoic phat sinh nhiéu chi phi khac. Vi vay, can xay dung quy trinh lam
viéc 10 rang gitra cac by phan lién quan.

Thi tu, kinh nghiém xu 1i tinh hudng 14 rat can thiét. Trong thuc té c6 thé phat sinh
nhiéu tinh hudng nhu thiéu chimg tir, sai thong tin khai bao, thay di lich tau hogc kiém tra
thuc té hang hoa. Cho thdy nhan vién giao nhan va khai bao can c6 k¥ ning xt 1y tinh
hudng linh hoat, chi1 dong lién hé véi khach hang va co quan chirc nang dé giai quyét nhanh
chong.

Tiép theo, viéc chuan hoa va cai tién quy trinh khai bao hai quan 1 can thiét. Dicu
nay sé giup doanh nghiép rit ngan thoi gian thong quan, giam chi phi phat sinh, nang cao
chat lugng dich vu. Pay ciing 1a mét xich quan trong dé nang cao nang lyc canh tranh hién
nay.

Qua qua trinh thyc hién quy trinh khai bao hai quan hang qua canh c6 thé thiy rang
viéc chuan bi chung tir day du, cap nhat quy dinh phap luat, nim viing cic nén tang 1y
thuyét va su linh hoat trong xir li tinh hudng 1 nhitng yéu t6 quan trong giup doanh nghiép
thuc hién thu tyc hai quan hiéu qua hon. Dong thoi, sw phdi hop chit ché giita doanh nghiép
v6i co quan hai quan va cac bén lién quan s& gop phan giam thiéu rui ro, tiét kiém thoi gian

va nang cao chét luong dich vu logistics.
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Caeriur: Hapag-Lloyd Akllengesellschatt, Hamburg Bill of Lading Multimodal Transport or Port to Port Shiprment
Shipper:
VIPR (OSA) INC.
21680, GATEWAY CENTER DRIVE Hﬂ:iag-l.loyd
EUITE # 330
DIAMOMD BAR, CA, 91765 {m} Carrier's Refarance: ]H-rﬂn-: ]Hlﬂn
28417075 HLCUBSC2S506BGTOS 2/ 4
Expert Hatwrancas:
|l.' = e o oeoark: 25-9432-032-003
03836/DIH.DISP
# SUN PAPER SAVANMAEHET CO., LTD
# ROAD WO.9 MANJY VILLAGE, XEPON Forearding Agent:
DISTRICT SAVANMAKHET PROVINCE,
LAC PDE
|unu1- Addreas | armer ot responsithe lor falure o nobly; ses desss 20 |1 | hewsol): Conaignas's Nalerence:
04020609084D0ONG HONG LOGISTICS DA
NANG CO.,LTD #LOT 39, ROAD 2 Place of Receipt:
DA MANG INDUSTRIAL PARE, S0N TRA
DIST., DA NAMG CITY, VIETHAM
#0941746357
I\r--ul;-r: Woyaga-Ho:
WAN HAT AD3 WO L1|riace o Dulivary:
Irbddl.udlru:
NEW YORK, NY, UNITED STATES
Imﬂmm:h-mz
DA MNANG, VIETHAM
Conlmrar Moa, Smal Mo s Marks ard Now | Bumber and Kied of Pectsges, Osscriztion of Gooss Gross Feighl: [EI—
AES-ITH: X2025061645097%
1 CONT. 40'X9'6" HIGH CUBE CONT. SLACH*
FANU 3168611 21 BALE 247%3.000
SEAL: WASTE FAPER - OCC MNO. 12 KEG
UL-§199460
1l CONT. 40"X5'6"® HIGH CUBE CONT. SLAC*
TEMU 7519755 19 BALE 23932.000
SEAL: WASTE BAPER - OCC NO. 12 Ae
UL-5§199485
1l CONT. 40"X5'6"® HIGH CUBE CONT. SLAC*
FANU 3587562 1% BALE 24249.000
SEAL: WASTE PAPER = OCC NO. 12 EG
UL-6§199487
|Ehipper's dedared Value [se= clause 7(2) and 7{3} Aborve Parficulars & declaned by Shipper. \Withow? responsiclity DRAFT
Tkl N of Corfsners recetves by fa Camer: | Packages soarvad oy lhe Caner o Waranty as to comeciness Dy Carrler [see clause 1]
RECEIVED &y b Cavesr Fom s Shippsr i1 Sppdnent good Qi SR8 CONGion {aNsal O ferwits
10 rate 2 ] Lhe L] RNV O GEARET O CORLGRSIE OF CIer FACLEGEE OF SREE ICRCMES A fe Do
Cppcais spited “Taml ko of Contapanec. IeCEwsd Oy the Comssr” o1 Cs ta
Movenuent: (Curmency: T AT A by @HCLUDRNG 3 ﬂﬂhiﬂhmﬂ'ﬂui o8 THE vERSE
HESEOF ARD THE TESUS AnD CONDITIORS OF THE CASRIER'S AFPLICARLE TARFF) om the
FCL/FCL Cabratp, AbEb s I gl s, o Sriind B8 of gyl SCrLSg, Pl nemandancl by e
Sz ] sats  |WLwoRval Amount bmachang 12 e T i Scrangsh kor e oo of B dulesry SRS In SCpERG T Bl of Lading T
hbsschang seprestly BCCAEE Snd BERes 10 ol i 1SETA 500 CORSECRE whive! ErRed, Emnesd of
wrian, or aTaraies s P T I [T T ——
i W ITHESS WHEREDF the remine of oniging bl of _sding msed telte ol of res wnor and des
et e Egra2, Che o wiecn baing e T pe—
Plscn and Zate of maue:
ATLANTA, GA JUN/27/2025
Fraigh paryabis al: Hemtar of criginal Bal:

ATLANTA, GA, UNIT| &
FOR ABOVE MAMED CARRIER

i
o
H

|Tau| Fruggsl 1 razod

Total Frasgst Colsst

Total Fregst

HAPAG-LLOYD (AMERICA) LLC(AS AGENT)
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Hapag-Llayd Akilengesellischaft, Hamburg « II I I I

Page 3 [ 4
B/L-No. HLCUBESC2ZS506BETOS

Cont/Seals/Marks Packages/Description of Goods Weight Measura

1l CONT. 40'X%"6"™ HIGH CUBE CONT. SLAC*
HAMU 2349824 21 BALE 25528.000
SEAL: WASTE PAFER - OCC HO. 12 EG
DL-61599456

1l CONT. 40'X9"6™ HIGH CUBE CONT. SLAC*
TEMUO 7287300 20 BALE 24848.000
SEAL: WASTE PAFPER - OCC WO. 12 jde]
OL-615945%9

1 CONT. 40'X9"6™ HIGH CUBE CONT. SLAC®*
HLBU 20827%0 20 BALE 24231.000
SEAL: WASTE PAPER - OCC WO. 12 e
ODL-6155%451

1 CONT. 40'X9"6"™ HIGH CUBE CONT. SLAC*
ODACTO 5652930 20 BALE 24521 .000
SEAL: WASTE PAFPER - OCC WO. 12 e ]
OTL-6159452

1 CONT. 40'X9"6"™ HIGH CUBE CONT. SLAC*
TLLU 5548474 23 BALE 24721.000
SEAL: WASTE PAFPER - OCC HO. 12 EG
OL=-6159480

1 CONT. 40'X9"6"™ HIGH CUBE CONT. SLAC*
HAMID 1150254 21 BALE 250259.000
SEAL: WASTE PAPER - OCC HO. 12 EG
OL=-6159457

1 CONT. 40'X%"6"™ HIGH CUBE CONT. SLAC*
CAIU 95268043 21 BALE 24812.000
SEAL: WASTE PAFER - OCC HO. 12 EG
ODL-61599462

*SLAC = Shipper's Load, Stow, Weight and Count

SHIFFED ONW BOARD, DATE : JUN/27/2025
FORT OF LOADIMNG: NEW YORE, NY, UMNITED STATES
VESSEL NAME: WAN HAI AQ3 VOYAGE: WOll

FREIGHT FREFAID INCLUDIMG DTHC & CIC & LSS & BAF & CCF BY THE SHIFFER
CONTRACT WO VIPUSSP20250522 DATED 23/05/2025

0525-9463 - HSE CODE 47071000

CONTACT M5 OANH EMAIL YUANYUANEDOMNG-HONWG.CN,

DANISE@DONG=-HONG.CN

THE GO0ODS ARE TRANSFERRED VIR DANAMG PORT VIET HAM,

INLAND TRUCEIMNG FROM DAMAMGE TO SEPON DIST, SAVANMAEHET FRO,

LaQ PDR ON CONSIGNEES OWM ARRANGEMENT
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Hapag-Lioyd Akllengeselischall, Hamourg « H I I I

E/L-No. HLCUBESC2S506BATOS

Cont/Seals/Marks Packages/Description of Goods Weight Measure

The Merchant undertakes and warrants that, under no circumstances,
shall the Goods and/or Containers listed in this Bill of Lading (i)
originate from, be stuffed in, or be on-carried from the territory of
the Russian Federation or the Republic of Belarus prior to loading at
the port of loading, nor (ii} be destined for or on-carried to the
territory of the Russian Federation or the Republic of Belarus
following unloading at the port of discharge.

THESE COMMODITIES MAY BE CONTROLLED BY THE U.S5. GOVERMMENT AND
AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF ULTIMATE DESTINATION FOR
USE BY THE ULTIMATE CONSIGNEE OR END-USER(S2) HEREIN IDENTIFIED. THEY
MAY NOT BE RESOLD, TRANSFERRED, OR OTHERWISE DISFOSED OF TO ANY OTHER
COUNTRY OR TO AMY PERSON OTHER THAM THE AUTHORIZED ULTIMATE CONSIGHEE
OR END-USER(5), EITHER IN ORIGINAL FORM OR AFTER BEING INCORFORATED
INTO OTHER ITEMS, WITHOUT FIRST OBTAINING AFPFROVAL FROM THE U.S.
GOVERMMENT OR AS OTHEEWISE RUTHORIZED BY U.S5. LAW AND REGULATIONMS.

SERVICE CONTERACT NUMEEER: 11465181%

PL 1.1: Véan don (Bill of Lading - B/L). Ngudn: DANALOG [1]
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;;;,;;rj" UH'GIN A.l. Commercial Invoice no. 131428

VIPA’s Ref. No: US25-9463
BUYER/APPLICANTs refs and/or contract no:

VIPUSSP20250522
VIPA (USA) INC. SUN PAPER SAVANNAKHET CO_LTD
21680 GATEWAY CENTERDRIVE ROAD NO 9. MANTI VILLAGE. XEPON
SUITE 330, DIAMOND BAR_ CA 91765, DISTRICT, SAVANNAKHET PROVINCE.
USA LAOFPDR
Date: 27062025
CARRYVING VESSEL: WAN HAI A03 W11 MARINE BL NUMBER: HLCUBSC2506BGTOS
SHIPMENT DATE/ETS: 27/06/2025 PORT OF LOADING/SHIPMENT: NEW YORK
ETA:-18/08/2025 PORT OF DELIVERY/DISCHARGE: DA NANG, VIETNAM

FINAL PLACE OF DESTINATION: DA NANG (VN)

TERMS OF PRICE/DELIVERY/SHIPMENT: CIF DA NANG (VN) ==

COUNTRY OF ORIGIN: US UNITED STATES

PAYMENT TERMS: T/T 30 DAYS FROM BL DATE

CONTRACT NO VIPUSSP20250522 DATED 23/05/2025 US25-9463 - HS CODE 47071000

Quantity & Description/Kind/Name of goods:
QUANTITY / WEIGHT: 246,664 KGS (1 MT = 1,000 EGS)
COMMODITY: WASTE PAPER - OCC NO. 12

UNIT PRICE: USD 180.000 MT (1 MT = 1,000 KGS)

USD 44.300.52

TOTAL INVOICE AMOUNT/GOODS' VALUE CIF: USD 4439952

Pls note our bank’s coordinates:

SWIFT MESSAGE TYPE: MT1I
BENEFICIARY'S BANK: UBSWUS33
UBS AG

(STAMFORD BRANCH)

TRADE & EXPORT FINANCE

o8 WASHINGTON BOULEVARD

US-CT 08901 STAMFORD
ACCOUNT NUMBER: 101-W A-820055-000 (USD) - CHIPS NUMBER: 79% - FED ROUTING NUMBER: 026007993

FORINVOICES INUSD VALUE: VIPA (USA)INC,
IBAN ¢

PL 1.2: Héa don thwong mai. Ngudon: DANALOG [1]
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[]H‘G‘ Hnl- Packing List - Weight MemoList 131428

VIPA's Ref. No: US25-9463
BUYERAPPLICANT s rel.s and/or contract no:

VIPUSSPRO250512
VIPA (USA) INC. SUN PAPER SAVANNAKHET CO_LTD
21680 GATEWAY CENTER. LRIVE ROAD NO 9, MANN VILLAGE, XEPON
SUTTE 220, DIAMOND BAR, CA 21765, DISTRICT, SAVANNAEHET PROVINCE,
UsA LAOFDR
Diate: 27/06/2025
VESSEL: WAN HAT AN W11 BLNUMEBER: HLCUBSCIS06BGTOS
SHIPMENT-INVOICE DATEETS: 2762025 PORT OF LOADING: NEW YORK
ETA: 18032025 PORT OF DELNERY/DISCHARGE: DA NANG, VIETMNAM

COMMERCLIAL IVVOICE XUMBER: 131428
COUNTRY OF OBRIGD: US UNITED STATES
CONTRACT NOVIPUSSP2)25052) DATED 23/05/2025 U525-0463 - HS CODE 47071000

Ouantity/Description of goeds:

QUANTITY f WEIGHT: 246,564 KGS

WASTE PAPER. - DCCNO. 12

PACEING CONDITIONS: ENPORT PACEING MATERTAL IN CONTAINER, 40° / IY INTERMATIONAL STANDARD
EXPORT PACKING

TOTAL NUMBER OF CONTATNERS: 10

Container N7 Bales | Gross Weight Net Weight Senl 1/ Seal 2
K5 KGS
FANL3168611 21 24.703.00 24,793.00 UL-6192360
TEMU7319755 19 23,032.00 213.932.00 UL-6199485
EANIT3SETS62 19 24.240.00 24.240.00 UL-6190457
HAMIUZ 140824 21 25,528.00 25,528.00 UL-6198456
20 24,B43.00 UL-6190450
20 24.231.00 TL-6198451
20 24,521.00 UL-6199452
TLIU5948474 23 24.721.00 UL-6199450
HAMUIL 150294 21 25,029.00 UL-6198457
CAIUS2S8043 21 24.812.00 UL-6199462
TOTAL 205 246,664

VIPA (USA) INC.

VIPA
21880 Ga

PL 1.3: Danh sich déng goéi. Nguon: DANALOG [1]
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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Ministry of Industry and Commerce 20 b e
Department of Foreign Trade NOKssssavsasssonsssd /DFT. BTD
‘ 07 JuL 205

e oY)
OUR[EVUY

Request Letter

Department of Foreign Trade, Ministry of Industry and Commerce of the Lao
People’s Democratic Republic kindly requests Ministry of Industry and Trade of the Socialist
Republic of Vietnam (Agency for Foreign Trade) to consider issuing transit permit of WASTE
PAPER OCC NO.12/AMERICA WASTE PAPER DLK as indicated in the proposal
No.SS2025-FZ0138-2, dated: July 07, 2025 of Sun Paper Savannakhet Co.,Ltd which has been
authorized to import the above mentioned goods from the United States of America via Danang
Port of Vietnam to Dansavan-Lao Bao International Border Checkpoint, Savannakhet Province, Lao
PDR. The details of goods as below:

Item Quantity (Ton) Amount in total (S)

Waste paper OCC NO.12/
2,026.708 373,530.480

America waste paper DLK

Invoice and packing list No: Date
1 131425 June 21, 2025
2 131427 June 21, 2025
3 131412 June 25, 2025
4 131442 June 25, 2025
5 131428 June 27, 2025
6 131347 June 29, 2025
y of Industry and C: ce, Department of Foreign Trade, Division of Border Trade and Transit Goods.

(Tel and Fax: +856 21 413 901)
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7 131384 June 29, 2025

8 131392 June 29, 2025

9 131393 June 29, 2025 j
|

10 131436 June 29, 2025 1

Sun Paper Savannakhet Co., Ltd located at Road No.9, Manji Village, Xepon District,

Savannakhet Province, Lao PDR, Tel: (856-20) 5918 0010 shall take responsibility for accuracy of
the information/data indicated in the submitted documents. &

Mouavixay PALEE

(This certificate valids for 06 months starts from the date of issuing)

Ministry of Industry and Commerce, Department of Foreign Trade, Division of Border Trade and Transit Goods.
(Tel and Fax: +856 21 413 901)

PL 1.4: Cong vin dé nghi cAp Gidy phép qua canh Tir B4 Cong Thwong va
Cong nghiép Lao giri B) Cong Thuong Viét Nam. Ngudn: DANALOG [1]
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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
CUC XUAT NHAP KHAU Dic lip - Ty do - Hanh phiic

$é: 4 9 /XNK-GPQCL Ha Noi, ngay 44 thing F-nam 2025
V/v cho phép qua canh hing hoa

Kinh giri: Cong ty Sun Paper Savannakhet Co., Ltd _—~"

- Can cir Théng tr s6 22/2009/TT-BCT ngay 04 thang 8 ndm 2009 cua Bo
truong Bo Cong Thuong quy dinh vé qua canh hang hod ciia nude Cong hoa din
chi nhin dan Lao qua lanh tho nude Cong hoi xa héi chi nghia Viét Nam;

- Xét Pon dé nghi cho phép qua canh hang hod ciia Cong ty Sun Paper
Savannakhet Co., Ltd (Dia Chi: Road No.9, Manji Village, Xepon District,
Savannakhet Province, Lao PDR ngiy 07 thang 07 nam 2025) va vén ban de nghi
cia B truong Bo Cong Thuong nude Cong hoa dan chu nhan dan Lao so:
2086/DFT.BTD; 2089/DFT.BTD ngay 07 thang 07 nam 2025;

Cuc Xuit nhap khiu - By Cong Thuong cho phép Cong ty Sun Paper
Savannakhet Co., Ltd qué canh hang héa theo céc quy dinh sau day:

1. Hang héa qua canh:

Don Bao bi
STT Tén hang vi | 86 lugng Tri gid vaky | Ghicha
tinh (USD) ma
hi¢u
(Bales)

Phé li¢u giay OCC 98/2 Hang déng

(WASTE PAPER OCC KG | 242.480 39.281,760 296 trong 10

1 98/2) container

407

Phé liéu gidy OCC NO.12/ Hang dong
AMERICA WASTE KG |2.026.708 | 373.530,480 2731 trong 93

2 PAPER DLK

container
(WASTE PAPER OCC 40"
NO.12/AMERICA WASTE
PAPER DLK)
Tong 2.269.188 | 412.812,240 3027

2. Cira khéu nhap hang: Tién Sa (Da Ning).
3. Cira khiu xudt hang: Lao Bao (Quang Tri).

4. Tuyén duong van chuyén: Cing Tién Sa (Da Niing) - Qudc 19 1 - Quéc 15
9 — Cira khiu Lao Bio (Quéng Tri).

5. Phuong tién vén chuyén: Xe container.
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Vin ban nay ¢6 higu lye thuce hign dén hét ngay 07 théng 01 nim 20264~
Nori nhgn: 3 TL. CyC 'l'RU'({N(.’ . :
- Nl trém; KT. TRUONG l'll(‘?NG PHONG QUAN LY
- Cuc Hai quan - BG Tai chinh; XUAT NHAP KHAU KHU VU'C HA NOI

- BY trudmg (de ble): I',u'o TRUONG PHONG
- Cuc truomg (de ble):

- Lwu: VT,

PL 1.5: Gidy phép qua cianh. Nguon: DANALOG [1]
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ol
‘CONG Y
of GO PWAN_

LOGISTICS

—eemeeeee000- e ee e
POWER OF ATTORNEY

To: - ALL CONCERNED AUTHORITIES
Basing on demand of both parties
A. PARTY TO GIVE AUTHORIZATION
Part A : SUN PAPER SAVANNAKHET CO.,LTD
Address : ROAD NO.9, MANJI VILLAGE, XEPON DISTRICT SAVANNAKHET PROVINCE, LAO

B. PARTY TO RECEIVE AUTHORIZATION
Part B : DA NANG PORT LOGISTICS JOINT STOCK COMPANY

Address : 97 YET KIEU STREET, THO QUANG WARD, SON TRA DISTRICT, DANANG CITY, VIETNAM

Tax code : 0400999731

C. AUTHORIZED CONTENT
1. Party A authorizes party B to act on behalf of party A with below transactions:
- Doing customs formalities at Vietnam side for cargo in transit to Laos
- Trucking cargo in transit from VietNam to Laos : ROAD NO.9, MANJI VILLAGE,
XEPON DISTRICT, SAVANNAKHET PROVINCE, LAO.
- Receive D/O, being invoice party for import shipment.
2. Party A confirm to hold all hamless/risk and be reponsible for Vietnamese's Law for this
attomney.

D. ATTORNEY DURATION
- This Power of Attorney effects from 01 Jan 2025 and to finish 31 Dec 2025,

MENG XIAN L]
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Letter of Authorization

kil (Passport No. : E62241366), the legal representative of Sun
Paper Savannakhet Co., Ltd., hereby authorize_Meng Xianii (Passport No. :
E74452590), in the name of " Da Nang Representative Office of Sun Paper
Savannakhet Co., Ltd." to handle the daily affairs of the office, and authorize
the client to handle the transit documents of the Ministry of Industry and
Commerce, Customs clearance, shipping company business, transportation
and other related documents (excluding the signing of contracts), the
above-mentioned authorized persons within the scope of authorization to sign
the relevant documents are recognized by our company.

The validity period Is from January 1, 2025 to December 31, 2025.

Company: Sun Paper Savannakhet Co., Ltd.

Authorizer: Mr. LI Hongxin-Pesspqrt No.: E62241366

W&W Mr. Méng XianLi Passport No.: 74452590

T

MENG XIAN LI

PL1.6: Gidy iy quyén. Nguén: DANALOG [1]
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LENH GIAO HANG

(DELIVERY ORDER)
Chu khai thac: HLC Ngay tao file: 13/09/2025 08:57:00
(Bussiness Unit) (Created Time)
S6 van don: HLCUBSC2507CBIR3 S6 order: 911HQNA7TW
(Bill of Lading) (Order Number)

Khach hang: SUN PAPER SAVANNAKHET CO., LTD.
Consignee:

Tau / chuyén: AEGEAN EXPRESS / 356N

(Vessel / voy)
Ti: VNDAD Dén Cang: VNDAD
(From) (Terminal)

Lénh giao hang (Delivery Order) dugc in bdi hdng tau Hapag Lloyd _ HAG
Ngay in (Print Date) 13/09/2025 09:10:06

STT | Sé container Kich thuéc Noi ha réng Han lénh sé nghyvgtlin 1o
(Container no) (Sztp) (Empty container (Expired dem) (Det free time)
depot)
1 |TRHU4797720 |(45G1l TIEN SA 26/09/2025 23:59:59 |0

Camier: Hapag-Lloyd Akllengesalischat, Hambung

HAPAG-LLOYD (VIETNAM) LTD Hﬂ}ag-uoyd
VINCOM CENTER-L16-02+03,16TH FLOOR, 72 LE THANH TON ST_BENNGHE WARD,OM,

HD CHI MINH CITY 700000, VIETNAM [AS AGENT)

Pageiofz
SUN PAPER SAVANNAKHET CO., LTD. Contact LE, MHAT LINH
ROAD NO.9, MANJI VILLAGE, Tel
SAVANNAKHET Fao +84 28 3915 5348
LAO, PECPLE'S DEMOCRATIC REPUBLIC E-Mail  does@vinatransdn.comyn
Customer Release Date of Issue 30.10.2005  08:56:44

Container Place of Availability
wage: I4EN TIEN 5A PORT/DANANG CITY
ETA: 28102025 16:00 S0H TRA DIST, DANANG CITY
PCL: BALBOA DISTRICT 3
POD:  DANANG DANANG CITY 550000
TIEN SA PORT VIETNAM
Estimated Pick Up Date®: 31.10.2025 07:30

Weightans 1w Bill of Lading

HAMU 4011121 45GP  HLK2955123 o5 23660.00 KGM HLCUPTY 250724782 26935399
Referenca; AHTHHNSJSY2 Pick up oy SUN PAPER SAVANHAKHE

Remarc 0 Waldundl 11.11.2025

BEAL 4545383  45GP HLK2955121 o5" 24320.00 KGM HLCUPTY 250744782 26935349
Reference. AHTHNSJHIW Pick up oy SUN PAPER SAVANMAKHE

Remarc 0 Waldunil  11.11.2025

TONU 5203006 45GP  HLK2055127 L 24140.00 KGM HLCUPTY 250744782 260935399
Referenca; AHTHMSJJU1 Pick up oy SUN PAPER SAVANHAKHE

Remarc 0 Walidunil  11.11.2025

UACU S8297T4  45GP HLK2955124 o5" 24500.00 KGM HLCUPTY 250744782 26935349
Reference: AHIHMSJLST PFick up oy: SUN PAPER SAVANMAKHE

Remarc Validunil  11.11.2025

HLBU 2857208 45GP  HLK2855122 L 24080.00 KGM HLCUPTY 250744782 26935399
FReference. AHTHMSJNEG Pick up oy SUN PAPER SAVANMAKHE

Remarc 0 Walidunil  11.11.2025

BMOU 5805102  45GP HLK29S513 o5 24140.00 KGM HLCUPTY 250724782 26935399
Reference: AHIHHNSJRCD PFick up oy: SUN PAPER SAVANMAKHE

Remarc Validunil  11.11.2025

HLBU 3079770 45GP  HLK2955126 L 24680.00 KGM HLCUPTY 250744782 26935399
Reference. AHTHMSJEEG Pick up oy SUN PAPER SAVANMAKHE

Remarc 0 Waldunil  11.11.2025

FANU 3613851 45GP  HLK2955128 o5 24120.00 KGM HLCUPTY 250724782 26935399
Referenica; AHTHMSJUDW Pick up oy SUN PAPER SAVANHAKHE

Remarc 0 Waldundl 11.11.2025

HLXJ 8235831 45GP  HLK2955123 o5" 24900.00 KGM HLCUPTY 250744782 26935349
Reference. AHTHMSJWIX Pick up oy SUN PAPER SAVANMAKHE

Remarc 0 Waldunil  11.11.2025

Chalnman of the Supendsory Boas
Execuiive cif Habben Janse:
Feglstersd Ofica: Hamburg, Company

el Banrendt

Amer, Dheera| Bhatla, Mark Frese, Dr. Maxdmillan Riothioog?
ambury HRES 97937
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Camier: Hapag-Loyd Aktiengeselischat, Hamburg
HAPAG-LLOYD (VIETHAM) LTD Hﬂ)ag'LIOYd

WINCOM CENTER-L16-02403,16TH FLOOR, 72 LE THANH TON ST, SENNGHE WARD, D1,
HD CHI MINH CITY 700000, VIETHAM [AS AGENT)

Page Zof2
Weightsnzttwesi  Bill of Lading Shipment
TEMU 7002208 45GP  HLK2955125 o5 24560.00 KGEM HLCUPTY 250744782 26835399
Feference: AHTHNSJXEM Pick up by SUN PAPER SAVANMAKHE
Femarc 0 Waldundl  11.11.2025

Empty Return Depots:

TIEN SA PORTIDANANG CITY

SON TRA DIST, DANANG CITY

DISTRICT 3

DANANG CITY 350000

WVIETHAM

Monday to Frigay: 07:00 fo 16:30 7 Saturoay 0700 to 16:30 | Sunday: 07:00 %0 16:30
HAMU 2011121 Tum-in-Refarence - 26935339
BEAL 4585353 Tum-In-Referance - 26835359
TCNU 5203006. Tum-n-Reference - 262935389
UACU 5829774 Tum-in-Reterence - 26935359
HLBU 2B57208. Tum-in-Reference - 26035399
BMOU 5&3610Z TurHn-Reference - 25835399
HLBU 30797700 Turm-in-Reference - 26535399
FANU 3613851; Tum-In-Refersnce - 26035359
HLXU 8235831: Tum-In-Reference - 26835330
TEMU TO02208. Turn-in-Reference - 26335309

This Centalner Rekease Information to Customer i subject to Burrender of 3 duly endorsad orginal B4 of Laging, I 3 BIN of Lading has bean Issued
for the shipment descrised hersin and subject o sealing of the contalner with high securty seals by Me Shipper. All aies and tmes are ghen 35
Best ressonable estimates sutject bo change. Storage of cortalners on vessels s subject 1o Camiers sole dlscretion (see Clause 16 of Hapag-Lioyd
BIl of LacingrSea Waytdll Terms and CongHions). Unkess xpressly agreat In witing, the Cmier does not undertake 0 accept any panicutar
request, Insruction or candtion Induding but not mbed 5 storage request. ANl pariculars with regard to cargo (Inchuding welght) are a5 dedared oy
Shipper and whihout responsiclity of warranty 35 10 eomectness by Carer (522 Clause 11 of Hapag-Lioya Elll of LadingsS2a Wayoll Tems and
Conglions). The Camage deseriDed In this cocument b par of andior 3 modiicason of Me Intemationsl camiage reflectad In the Hapag-Lioyd BN of
Lading or Sea Waybill originally I5sued for the shipment(s) described Mereln and Camage described hersin ks sudject to e same Tenms and
Congltions of the Hapag-Lloyd BAl of Lading or Sea Waytil Issued for the original camage. Our Tem and Congltions wil be provided 1o you upan
YOUr request or may be viewed at any office of Hapag-Lioyd &G or Its agents or under wivw. hapagHloyd.com. Hapag-Lioyd AG GSTers, processes,
A0res, Transmits and uses persanal dats of s contractual partners only If and Insofar a5 Guch dats ane requined for cenducting contractual custamer
refamonship (e.9. concluslan, execution and management of the conbract, acoounng purposes).

* Estimated Pick Up Dite and Time ks given as best reasonable esurrm“unpamnwnpieumufm dscharge operations. Indkidual contalnars
may be avallable eamer — pisase check on aur Hapag-Liyd Webse under Jnine

ark Frese, Dr. Maximillan Rothiop?

f Habbe! N
Regisieres Omice: Hamburg, Compar)

PL 1.7: Lénh giao hang. Nguén: DANALOG [1]
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TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT

CONTANER: TXGUTO0941 34 LOCATION XT7-14-1-1 AEFLRACNCE: 2504175P25%400606
ACTIVITY:  Out VAUD TO:  02)05/2025 23:59:59
OPERATOR! HAG CHECK IN 17042025 21:37:112

CUSTOMER: OMGDAD DEONGIUE STAR SUFFLY CHUN MANAGEMENT (0 LTD CHECK OUT: 17)04/202S 21:59:5¢
BLBooking No: HLCUGOA250128383

CONTAINER DETAILS:
STATUS: FULL SEAL 1 HLD2238186 SEAL 2 WEIGHT: 28800
150° 4560 TYPE: Genersl Dry SIZE: 40 TEMPERATURE:
SOUNDIDAMAGE: CARGO TYPE: Genarsl MDG: J VENTILATION:
REMARK:
VESSEL DETAILS:
VESSEL OANELLA VOY AGE: 5150 / 5150 DATE/MME: 17/04/2025 08:45:00
TRANSPORTATION DETAILS:

TRANS COMPANY QINGOAD ZHONGYUE STAR SLPPLY OHAIN MANAGEMENT CO.LTD
PLATE NO: 43400301 EMPTY RETURN PLACE:

OUT GATE 1 / GAATH_~API

TERMINAL SIONATURE TRANSPORTATION SIGMNATURE

PL 1.8: Phiéu EIR. Nguon: DANALOG [1]

Ban sao théng tin khai bao van chuyén

Tiéu chudn kiém tra da duvoc lpachon 2 Co quan hai quan CKCDANANG

Sé 1 khai van chuyén 500566097110 Cé& b&o nhap khdu / xuét khdu ©  Ngay lap W khai 17/09/2025
Ngudi khai H2696 - CONG TY CO PHAN LOGISTICS CANG DA NANG

Bia chi 97 YET KIfU

Nha van chuyén 0400999731 C3NG TY C& PHAN LOGISTICS CaNG Ba NANG

Bia chi 97 YET KIEU, PHUDNG SON TRA, THANH PHO DA NANG, VIET NAM

Sé hop abdng van chuyén / gidy 1 twong duong  ZYSTAR

Ngay hop ddng van chuyén / gidy & 31/12/2024 Ngay hét han hop ddng van chuyén / gidy & 31/12/2025
Phuong tién van chuyén3i - TRUCK
Muyc Gich vanchuydn CTR - Hing gué cénh
Loai hinh van tai Qu - Van chuyén hang héa phai qua kidm dich, héng hda XNK cé didu kién
Bija diém xép hang
Ma  (Khuvuc chiu su gidm sat Hai quan) 34CES01 (Vi tri xép hang) (Cang/cirakhdu /ga WNOTS =
Tén XN CANG TIEN SA Bi (dy kién) - 18/09/2025
Bja didm trung chuyén cho van chuyén (Khai bao gdp) Dén du kidn Bi dyr kidn
1 =
2 =
3 -
Bia diém d& hang
Ma  (Khuvuc chiu su giam sat Hai quan) 32BBGO2 (Vi tri d& hang) (Cang/cirakhdu/ga VNLROT
Tén BAT KIEM HOA XUAT Bén (du kién) pRa 19/09/2025

Tuyén Guéng CANG TIEN SA, QL1,0L3- CK LAD BAO

Loai bdo lanh Sé tién bao lanh VND
Sé luong cét trong & khai 1 Sé krong container 1
Ghi chi 1 HOP DONG VAN CHUYEN ZYSTAR-20250101

PL 1.9: T¢ khai OLA
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