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LO1 MO PAU
1. Tinh cap thiét caa dé tai

Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, hoat dong xuat
nhap khau giita cac qudc gia khong ngimg gia ting, kéo theo nhu cau van chuyén va
giao nhan hang hoa quéc té ngy cang phat trién. Logistics dong vai trd quan trong
trong viéc két ndi cac hoat dong san xuat, luu thong va phan phdi hang hda, gép phan
nang cao hiéu qua hoat dong cua doanh nghiép ciing nhu thiic day su phat trién cua
thuong mai québc té.

Trong cac phuong thirc van tai qudc té hién nay, van tai hang khong ngay cang
dugc nhiéu doanh nghiép lya chon nhd nhitng wu diém nodi bat nhu thoi gian van
chuyén nhanh, d6 an toan cao va pht hop véi cac loai hang hda c6 gia tri 16n hoac yéu
cau thoi gian giao hang gap. Pic biét, ddi vai nhirng 16 hang ¢ khéi lwong nho, hinh
thirc giao nhan hang 1é bang dudng hang khong gitp doanh nghiép téi wu chi phi van
chuyén va tan dung hiéu qua nang lyc van tai.

Trong qué trinh thuc tap va tim hiéu thuc té tai Cong ty TNHH Van tai Bach
Viét- chi nhanh Pa Ning, em nhan thay hoat dong giao nhan hang 1é nhap khau bang
duong hang khéng Ia mot trong nhitng nghiép vu thuong xuyén dugc thuc hién tai
cong ty, dac biét doi véi cac tuyén van chuyén qudc té nhu An Po — Viét Nam. Tuy
nhién, trong qua trinh thuc hién nghiép vu, quy trinh giao nhan van con ton tai mot sé
kho khin nhat dinh nhu viéc xir ly chiing tir, phdi hop gitra cac bo phan lién quan, hay
thoi gian thyc hién mot sé thi tuc con kéo dai. Nhing van dé nay phan nao anh huéng
dén hiéu qua xu 1y 16 hang ciing nhu chat lwong dich vu cung cap cho khach hang.

Bén canh d6, qua viéc nghién ctru va phan tich quy trinh giao nhan hang I¢ nhap
khau bang duong hang khong tai doanh nghiép, em c6 thé hiéu rd hon vé cac budc
nghiép vu trong thyc té, dong thoi nhan dién dugc nhitng diém con han ché trong quy
trinh hién tai.

Xuat phat tir nhitng Iy do trén, em quyét dinh lya chon dé tai “Hoan thién quy
trinh giao nhan hang lé nhap khau bang dwong hang khong tir An Pd tai Cong ty
TNHH Van tai Bach Viét- chi nhanh Pa Ning” lam dé tai khoa luan tét nghiép cua
minh. Théng qua viéc nghién cau dé tai nay, em mong mudn gop phan dé xuat mot sé
giai phap nham hoan thién quy trinh giao nhan tai cong ty, tir d6 nang cao hiéu qua
hoat ¢ong va chat lugng dich vu trong thai gian téi.

2. Muc tiéu nghién ciru
Muc tiéu chung
Muyc tiéu chung cta dé tai la nghién ctru va phan tich quy trinh giao nhan hang

Ié nhap khau bang duong hang khong tir An D6 tai Cong ty TNHH Van tai Bach Viét-
i



chi nhanh Da Ning, tir 46 danh gia thuc trang quy trinh dang duoc ap dung, xac dinh
nhitng han ché con ton tai va dé xuat mot sb giai phap nham hoan thién quy trinh giao
nhan, gop phan nang cao hiéu qua hoat dong va chat luong dich vu cua cong ty.

Muc tiéu cu thé

- Hé thong hoa cac co so 1y luan lién quan dén hoat dong logistics, giao nhan
hang hoa qudc té va quy trinh giao nhan hang Ié bang dudng hang khang.

- Tim hiéu va mé ta quy trinh giao nhan hang ¢ nhap khau bang duong hang
khong tr An D6 tai Cong ty TNHH Van tai Bach Viét- chi nhanh Da Nang.

- Phaén tich va danh gia thuc trang quy trinh giao nhan hang ¢ nhap khau tai céng
ty, tir d6 chi ra nhitng wu diém ciing nhu nhitng han ché con tdn tai trong qué trinh
thuc hién nghiép vu.

- Pé xuat mot s giai phap va kién nghi nham hoan thién quy trinh giao nhan
hang Ié nhap khau bang dudng hang khdng tai cong ty trong thoi gian toi.

3. Poi twong va pham vi nghién ciu
Pdi twong nghién ciru

Déi tugng nghién ctru cua dé tai 1a quy trinh giao nhan hang Ié nhap khau bang
duong hang khdng, bao gom cac budc nghiép vu tir khi tiép nhan théng tin 16 hang, xir
ly ching tir, 1am thu tuc hai quan, nhan hang tai kho hang khéng cho dén khi giao
hang cho khéach hang. Qua trinh nghién ctu tap trung vao viéc tim hiéu cach thuc to
chtc va thyc hién cac nghiép vu giao nhan hang 1é nhap khau trong thuc té tai Cong ty
TNHH Van tai Bach Viét- chi nhanh Pa Nang.
Pham vi nghién ctu

- Vé khong gian: Nghién ciru dugc thyc hién tai Cong ty TNHH Van tai Béch
Viét- chi nhanh Pa Nang.

- Vé noi dung: Dé tai tap trung nghién cau quy trinh giao nhan hang Ié nhap
khau bang duong hang khong tir An Do vé Viét Nam, dong thoi phén tich cac budc
thuc hién nghiép vu, nhitng thuan lgi va kho khan trong qua trinh thyuc hién quy trinh
tai doanh nghiép.

- Vé thoi gian: Céc sé liéu va thdng tin phuc vu cho qué trinh nghién ctu duoc
thu thap trong thoi gian thuc tap va tim hiéu thyc té tai cong ty trong giai doan gan
day.

4. Phwong phap nghién ctru
Pé thyc hién dé tai khoa luan, em si dung mot sé phuong phap nghién ctu chi
yéu sau:

- Phuong phap quan sat thyuc té&: Trong thoi gian thyuc tap tai doanh nghiép, em
tién hanh quan sat va tryc tiép thuc hién cac buéc nghiép vu trong giao nhan hang Ié



nhap khau bang duong hang khong, tir d6 ghi nhan lai quy trinh thuc hién ciing nhu
nhitng van dé phat sinh trong qué trinh lam viéc.

- Phuong phap phan tich: Cac thong tin va sb liéu thu thap duoc s& duoc phan
tich nham 1am r3 thyc trang quy trinh, dong thoi danh gia nhitng uu diém va han ché
trong qua trinh thuc hién.

- Phuong phép so sanh: Phuong phéap so sanh dugc st dung dé xac dinh nhiing
diém khac biét va tim ra cac van dé can cai thién.

- Phuong phap danh gia va dé xuat: Dua trén két qua phan tich thyc trang, dé tai
dugc danh gia tong thé quy trinh giao nhan hién tai va dé xuat mot sé giai phap nham
hoan thién quy trinh giao nhan hang 1é nhap khau bang dudng hang khong tai doanh
nghiép.

5. Két cau caa khoa luan

Chuong 1: Co sé ly luan vé quy trinh giao nhan hang Ié nhap khau bang duong hang
khong.

Chuong 2: Thyc trang quy trinh giao nhan hang Ié nhap khau bang duong hang khong
véi cac dai ly tir An D6 ciia Cong ty TNHH Van tai Bach Viét- chi nhanh Pa Néng.
Chuong 3: Giai phap hoan thién quy trinh giao nhan hang I¢ nhap khau bang duong
hang khéng véi cac dai Iy tir An Do cua Cong ty TNHH Van tai Bach Viét- chi nhanh
Pa Nang.



LO1 CAM ON

Loi dau tién, em xin giri 101 chlc stc khoe va 10i cam on chan thanh dén toan thé
quy thay, c6 Khoa Kinh té — Trudong Pai hoc Kién trac Pa Ning, nhitng nguoi da tan
tinh giang day va truyén dat cho em nén tang kién thirc quy béau trong suét qué trinh
hoc tap.

Pic biét, em xin bay t6 10ng biét on sau sac dén ¢d Tran Phung Tran — nguoi da
lubn tan tam hudng dan, gop ¥ va dinh hudng cho em trong subt qué trinh thyuc hién
khoa luan tét nghiép. Nhitng nhan xét va sy hd tro cia ¢ 1a co s& quan trong gilp em
hoan thién bai khda luan mot cach tt nhat.

Bén canh d6, em xin chan thanh cam on Ban lanh dao cling toan thé anh/chi nhan
vién Cong ty TNHH Van tai Bach Viét- chi nhanh Pa Ning d3 tao diéu kién thuan lgi
dé em c6 co hoi duoc hoc hoi va trai nghiém thuc té trong méi trudng 1am viéc chuyén
nghiép. Pic biét, em xin gui loi cam on dén chi Lé Thi Hang, nguoi di truc tiép
hudng dan, chia sé kinh nghiém thuc tién va hd trg em trong suét thoi gian thuc tap tai
cong ty.

Théng qua qué trinh thuc tap, em da c6 co hoi tiép can thuc té, cang cb kién thirc
chuy&n mén va rén luyén thém nhiéu k§ ning can thiét. Tuy nhién, do thoi gian thuc
hién con han ché, bai bao cdo kho tranh khoi nhitng thiéu sét. Em rat mong nhéan duoc
su gop y tir quy thay, co dé bai lam dugc hoan thién hon.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE GIAO NHAN HANG LE NHAP KHAU
BANG PUONG HANG KHONG

1.1 Téng quan vé giao nhan hang 1é nhap khau bang dwong hang khong

1.1.1. Khai quét vé giao nhdn hang hoa quéc té

1.1.1.1 Khéi ni¢m vé dich vu giao nhdn

Dich vu giao nhan duoc dinh nghia nhu 12 bat ky loai dich vu nao lién quan dén
van chuyén, gom hang, luu kho, bdc xép, dong gdi hay phan phdi hang hoa ciing nhu
cac dich vu tu van c6 lién quan dén céc dich vu trén, ké ca cac van dé hai quan, tai
chinh, mua bao hiém, thanh toén, thu thap chtng tir lién quan dén hang hoa.

Dich vu giao nhan hang hoa la hanh vi thuong mai, theo d6 nguoi lam dich vu giao
nhan hang hda tir ngudi giri, t6 chirc van chuyén, luu kho, luu bai, 1am cac thu tuc gidy
td va cac dich vu khac co lién quan dé giao nhan theo sy uy thac cua chu hang, cua
nguoi van tai hodc cua nguoi lam dich vu giao nhan khac (cac khach hang). Muc tiéu
ctia ngudi giao nhan hang hoa 1a hoan thanh dung yéu cau cua khach hang va thu duoc
hiéu qua cao nhat, thic day xuat nhap khau phat trién vimng bén.

Vay tom lai, & cho qué trinh hang hoa di chuyén tir tay ngudi ban dén tay nguoi
mua, can phai thuc hién hang loat cac cdng viéc khéc lién quan dén qua trinh chuyén
chd: bao bi, dong goi, luu kho, dwa hang ra cang, 1am céc thu tuc gai hang, xép hang
Ién tau, van tai hang hoa dén cang dich, d& hang ra khoi tau va giao cho ngudi nhan
hang... Nhirng céng viéc do duoc goi la hoat dong dich vu giao nhan van tai hang hoa
(hay con goi tat 1a giao nhén).
1.1.1.2 Cac hinh thuc giao nhgn hang hoa

Nguoi giao nhan cé thé 1am cac dich vu mot céch truc tiép hoic thong qua dai
ly hoic thué dich vu cua nguoi thi ba khéc. Dich vu giao nhan hang héa bao gdm bén
loai théng dung trén thé gisi hién nay Ia:

- Loai dich vy thay mit ngudi giri hang (ngudi xuat khau). Theo nhirng chi dan
cta nguoi gui hang, nguoi giao nhan sé thuc hién cac nhiém vu sau day: 1) Chon
tuyén duong, phuong thirc van tai va ngudi chuyén cha thich hop; 2) Luu cudc véi
ngudi chuyén ché da chon; Nhan hang va cung cap nhiing chung tir thich hop nhu:
Gidy chtng nhan hang cua ngudi giao nhan, giay chang nhan chuyén ché cia nguoi
giao nhan; 3) Nghién ciu nhiing diéu khoan trong tin dung thu va tat ca nhitng luat Ié
cua Chinh phu &p dung vao viéc giao hang ¢ nudc xuat khau, nudc nhap khau ciing
nhu & bat ky nudc quéa canh nao va chuan bi tat ca nhitng chiing tir can thiét.

Dong goi hang hoa (trir phi viéc nay do nguoi g hang lam trudc khi giao hang
cho nguoi giao nhan) co tinh dén tuyén duong, phuong thic van tai, dic diém cua



hang hoé va nhitng luat 18 4p dung (néu c) ¢ nuéc xuat khau, nudc qué canh va nude

guri hang dén.
Dich vu giao nhan
hang hoa
v
Y Y Y A 4
Thay mat Thay mat
nguoi gl hang nguoi nhan Dich vu hang Nhirng dich vu
(nglrbii xuat hang (ng}réi hoa dac biét khac
khau) nhap khau)

Hinh 1. 1 Phéan logi dich vu giao nhdn hang hoa
(Nguén: Gido trinh qudn tri Logistics cin ban- PGS.TS Péng Pinh Do)

- Loai dich vu thay mat nguoi nhan hang (ngudi nhap khau). Theo nhitng chi dan
giao hang cua khach hang, nguoi giao nhan sé: 1) Thay mat ngudi nhan hang giam sat
viéc van tai hang hoa khi nguoi nhan hang lo liéu van tai hang hod; 2) Nhan va kiém
tra tat ca nhitng chung tir lién quan dén viéc van chuyén hang hoa...3) Nhan hang caa
ngudi chuyén ché va néu can, thanh toan cudéc; 4) Thu xép viéc khai bao hai quan va
tra I¢ phi, thué va nhirng phi khac cho hai quan va nhitng co quan khéac; Thu xép viéc
Iuu kho qua canh (néu can).

- Dich vu giao nhan hang hoa dac biét: Ngudi giao nhan thuong thuc hién giao
nhan hang bach hoé, bao gom nhiéu loai thanh pham, ban thanh pham hay hang so ché
va nhiing hang hoé khéc giao luu trong budn ban québc té. Ngoai ra tuy theo yéu cau
cua khach hang, nguoi giao nhan ciing 6 thé 1am nhiing dich vu khac c6 lién quan dén
cac loai dich vu hang hoa dac biét nhu

> Van chuyén hang cong trinh.

> Dich vu van chuyén quan 4o treo trén mac.

> Trién 1am & nudc ngoai.

- Nhitng dich vu khéac: Ngoai nhitng dich vu néu trén, tuy thudc vao yéu cau caa
khéch hang, nguoi giao nhan ciing ¢6 thé 1am nhitng dich vu khac nay sinh trong qué
trinh chuyén ché va ca nhitng dich vu dac biét nhu gom hang (tap hop nhitng 16 hang
riéng 1¢ lai), c6 lién quan dén hang cong trinh, cong trinh chia khoa trao tay... Nguoi
giao nhan ciing c6 thé thdng bao cho khach hang cua minh vé nhu cau tiéu dung,
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nhitng thi truong méi, tinh hinh canh tranh, chién lugc xuét khau, nhitng diéu khoan
thich hop can dua vao hop ddng mua ban ngoai thuong va néi chung 14 tat ca nhiing
van dé lién quan dén cdng viéc kinh doanh caa khach hang.
1.1.1.3. Vai tro cia hogt déng giao nhdn trong thiong mai quac té

Pic diém ndi bat cua budn ban qudc té 1a nguoi mua, ngudi ban & nhitng nude
khac nhau. Sau khi hop déng mua ban duoc ky két, ngudi ban thyc hién viéc giao
hang, tirc 13 hang hod duoc van chuyén tir nude ngudi ban sang nudc nguodi mua. Dé
cho qua trinh van chuyén dé bat dau duoc, tiép tuc dugc va két thiic duoc, tic 13 hang
hoa dén tay nguoi mua duoc, can phai thyc hién hang loat cic cong viée khac lién
quan dén qua trinh chuyén chd nhu: déng goi, bao bi, luu kho, dwa hang ra cang, 1am
cac thu tuc giri hang, xép hang 18n tau, chuyén tai hang hoa & doc dudng, d& hang ra
khéi tau va giao cho nguo1 nhan... Nhitng cong viéc dé dugce goi l1a dich vu giao nhan.

Hoat dong giao nhan gitt vai trd quan trong trong thuong mai qudc té khi dam bao
cho qué trinh van chuyén hang hoa dugc thuc hién mot cach lién tuc va thong subt tur
ngudi ban dén ngudi mua. Thong qua viée t6 chirc va phdi hop cic cong doan nhur
dong goi, luu kho, van chuyén, 1am thi tuc hai quan va giao hang, hoat dong giao nhin
g6p phan két ndi cac khau trong chudi logistics, tir d6 gitup thuc hién hiéu qua cac diéu
khoan ctia hop dong ngoai thuong. Pong thoi, hoat dong nay con gitp han ché rui ro,
tiét kiém thoi gian va chi phi, qua d6 nang cao hiéu qua kinh doanh va thuc day su
phét trién ciia thwong mai qudc té.

1.1.2. Khai quat vé nguoi giao nhan
1.1.2.1 Khai niém vé nguoi giao nhdn

Trong van chuyén, nguoi kinh doanh dich vu giao nhan dwoc goi 14 Nguoi giao
nhan (Freight forwarder/ Fowarder/Fowarding Agent). Nguoi giao nhan cé thé la chi
hang, chi tau, cong ty xép d, hay kho hang, ngudi giao nhan chuyén nghiép hay bat
Ki nguoi nao khac cé dang ky kinh doanh dich vu giao nhan hang hoa. Theo luat
thuong mai Viét Nam thi nguoi lam dich vu giao nhan hang hod la thuwong nhan co
gidy ching nhan dang ky kinh doanh giao nhan hang hoa.

Nguoi giao nhan 1a nguoi ky két hop dong dich vu giao nhan van tai véi khéch
hang, hoat dong nhu mot "Kién trac su van tai". Ho khdng truc tiép van chuyén nhung
thu xép toan bo quéa trinh bao gém gom hang, luu kho, dong goi, 1am thua tuc hai quan
va tu van, thay mat cha hang vi loi ich caa nguoi ty thac.

Trudce ddy, ngudi giao nhan thudng chi 1am dai ly thuc hién mot s6 cong viéc do
cac nha xuat, nhap khau uy thac nhu: xép d&, luu kho hang ho4, lam thu tuc gidy to, lo
liéu van tai noi dia, thu tuc thanh toan tién hang...Cung véi sy phét trién cua thuong
mai qudc té va sy tién bo cua ki thuat trong nganh van tai ma dich vu giao nhan ciing
dugc mé rong hon. Ngay nay, nguoi giao nhan dong vai tro quan trong trong thuong
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mai va van tai qubc té. Nguoi giao nhan khdng chi lam cac tha tuc hai quan, hozc thué
tau ma con cung cap cac dich vu tron goi vé toan bo qué trinh van tai va phan phdi
hang hoa.
1.1.2.2 Tréch nhiém cia nguoi giao nhdn

- Khi la dai ly cua chu hang

Tuy theo chirc ndng ctia nguod1 giao nhan, nguoi giao nhan phai thyc hién déy du
cac nghia vu cia minh theo hop ddng da ky két va phai chiu trach nhiém vé:

> Giao hang khong dung chi dan
Thiéu sét trong viéc mua bao hiém cho hang hoa mic du da c6 hudng dan.
Thiéu s6t trong khi lam thu tuc hai quan
Chd hang dén sai noi quy dinh
Giao hang cho nguo1 khong phai la nguoi nhan
Giao hang ma khong thu tién tir ngudi nhan hang

Téi xuét khong theo nhirng thu tuc can thiét hodc khong hoan lai thué

VV V V YV VYV

Nhitng thiét hai vé tai san va ngudi ctia ngudi thir ba ma anh ta giy nén.

Tuy nhién, chung ta ciing can chil y nguoi giao nhan khong chiu trach nhiém vé
hanh vi 16i 1am cta ngudi thir ba nhu ngudi chuyén chd hodc ngudi giao nhan khac...

- Khi lam dai 1y nguoi giao nhan phai tuan thii “diéu kién kinh doanh tiéu chuan”

(Standard Trading Conditions) ciia minh.

- Khi 1a nguoi chuyén ché (principal)

Nguoi giao nhian dong vai trd 1a nguoi chuyén chd khong chi trong truong hop tu
van chuyén hang hoa bang cic phuong tién van tai ciia chinh minh (performing
carrier), bang viéc phat hanh chimg tir van tai ciia minh hay cach khac, cam két dam
nhan trach nhiém cta nguoi chuyén chd (ngudi thau chuyén cho - contracting carrier).

Khi nguoi giao nhan cung cap céac dich vy lién quan dén van tai nhu dong goi, luu
kho, bdc xép hay phan phdi ..... thi nguoi giao nhan s& chiu trach nhiém nhu ngudi
chuyén chd néu nguoi giao nhan thuc hién cac dich vy trén bang phuong tién ciia minh
hodc ngudi giao nhan di cam két mot cach rd rang hay ngu y 1a ho chiu trach nhiém
nhu mot nguoi chuyén cho.

Khi dong vai trd 1a nguoi chuyén cho thi cac diéu kién kinh doanh tiéu chuan
thuong khong ap dung ma ap dung cac cong udc qudc té hoiac cac quy tic do Phong
thuong mai quéc té ban hanh. Tuy nhién, ngudi giao nhan khong chiu trach nhiém vé
nhitng mat mat, hu hong ctia hang hoé phat sinh tir nhirng trueong hop sau day:

e Do 15i cia khach hang hoic ctia ngudi duge khach hang uy thac

e Khéch hang dong goi va ghi ky ma hiéu khéng phu hop

e Do ndi ty hodc ban chat ctia hang hoa

e Do chién tranh, dinh cong



e Do céc trudng hop bat kha khang.

Ngoai ra, ngudi giao nhan khdng chiu trach nhiém vé mat khoan loi dang 18 khach
hang duoc hudng vé su cham ché hoic giao nhan sai dia chi ma khéng phai do 16i cua
minh.
1.1.2.3. Vai tro cia ngueoi giao nhdn trong hoat déng thwong mai quac té

Ngay nay do su phat trién cia van tai Container, van tai da phuong thirc, nguoi
giao nhan khdng chi lam dai 1y, ngudi uy thac ma con cung cap dich vu van tai va
dong vai tro nhu mét bén chinh (Principal) - nguoi chuyén cho (Carrier). Nguoi giao
nhan da lam chirc nang va cong viéc cua nhitng nguoi sau day:

- MOi gidi hai quan (Customs Broker)

Thud ban dau, nguoi giao nhan chi hoat dong ¢ trong nudc. Nhiém vu cia ngudi
giao nhan Iic bay gio 1a 1am tha tuc hai quan déi véi hang nhap khau. Sau d6 anh ta
mé rong hoat dong phuc vu ca hang xuat khau va danh chd ché hang trong van tai
qudc té hodc luu cudc véi cac hdng tau theo su uy thac cua ngudi xuit khau hoic
nguoi nhap khau, tuy thuéc vao hop dong mua ban. Trén co s¢ duoc Nha nuéc cho
phép, ngudi giao nhan thay mat ngudi xuat khau, nhap khau dé khai bao, lam thi tuc
hai quan nhu mot méi giai hai quan.

- Daily (Agent)

Trudc day, nguoi giao nhan khong dam nhan trach nhiém cta nguoi chuyén cho.
Anh ta chi hoat dong nhu mot cau néi giita ngudi gui hang va ngudi chuyén chd nhu
& mot dai ly cia nguoi chuyén cho hoac cua nguoi gui hang. Nguoi giao nhan nhan
uy thac tir chu hang hoic tir nguoi chuyén cho dé thyuc hién cac cong viéc khac nhau
nhu: nhan hang, giao hang, lap chang tur, Iam tha tuc hai quan, Iuu kho... trén co sé
hop dong uy thac.

- Nguoi gom hang (Cargo Consolidator)

O Chau Au, nguoi giao nhan tir 1au da cung cap dich vu gom hang dé phuc vu cho
van tai duong sat. Dac biét, trong van tai hang hoa bang Container dich vu gom hang
la khong thé thiéu dugc nham gom nhiéu 16 hang cua cac chi hang khac nhau thanh
mot 16 hang chung dé van chuyén.. Khi 1a ngudi gom hang, nguoi giao nhan co thé
dong vai tro 1a nguoi chuyén cho hodc chi 1a dai ly.

- Nguoi chuyén cho (Carrier)

Ngay nay trong nhiéu truong hop, ngudi giao nhan dong vai tro 1a ngudi chuyén
cha, tirc 12 nguoi giao nhan tryc tiép ky két hop dong van tai véi chi hang va chiu
trach nhiém chuyén ché hang hoa tir mot noi nay dén mot noi khac. Nguoi giao nhan
dong vai tro 1a nguoi thiu chuyén ché (Contracting Carrier), néu anh ta ky hop dong
ma khong truc tiép chuyén chd. Néu anh ta truc tiép chuyén cho thi anh ta 1a ngudi
chuyén cha thuc té (Actual Carrier).



- Nguoi kinh doanh van tai da phuong thicc (MTO)

Trong trudng hop ngudi giao nhan cung cap dich vu van tai di sudt hozc con goi la
VAN tai "tir cira dén cira", thi ngudi giao nhan da déng vai tro 13 ngudi kinh doanh van
tai da phuong thuc (Multimodal Transport Operator - MTO). MTO ciing la nguoi
chuyén ché va phai chiu trach nhiém ddi véi hang hoa trong suét hanh trinh van tai.
Nguoi giao nhan con dugc coi 1a "kién triic su cua van tai" (Architect of Transport) vi
ngudi giao nhan c¢6 kha ning to chirc qué trinh van tai mot cach tot nhat, an toan nhat
va tiét kiém nhat,

1.1.3. Khai quét vé hang Ié nhdp khdu trong vdn tdi quéc té
1.1.3.1 Khai niém hang nhdp khau

Hang hda nhap khau 1a hang hda c6 noi gui hang (goc) ¢ nuéc ngoai va noi nhan
hang (dich) ¢ Viét Nam.

Bén canh do6, theo Luat Hai quan Viét Nam 2014, hang héa nhap khau & hang hoa
dugce van chuyén vao lanh thd hai quan va phai thuc hién thi tuc hai quan theo quy
dinh cua phap luat.

Theo Luit Thuong mai Viét Nam 2005, nhap khau hang hoéa 1a hoat dong dua
hang hoa tir nude ngoai hodc tir khu vue hai quan riéng vao l1anh thd Viét Nam. Trén
co s& d6, hang nhap khau dugc hiéu 1a d6i twong ciia hoat dong nhap khau nay.

Nhu vay, cd thé khai quét rang, hang nhap khau 1a nhitng hang héa ¢ ngudn géc
tir nuéc ngoai, duoc dua vao quéc gia nhap khau thong qua cac phuong thuc van tai
qudc té va chiu sy diéu chinh cua cac quy dinh phap luat lién quan.
1.1.3.2 Khai niém hang lé

Hang I¢ 1a loai hang héa cua nhiéu chii hang khac nhau duoc nguoi giao nhan gom
lai ¢&é van chuyén chung trong mot container hoac don vi van tai, sau dé duoc tach ra
va giao cho tirng nguoi nhan tai diém dén.
1.1.3.3 Phan logi déi firong hang hda trong giao nhdn hang khéng

- Thuw va buwu kién (Air Mail)

Pay 1 cé&c loai thu tir, buu kién va buu pham ding dé trao doi théng tin hodc gui
qua tang, vat ky niém. Cac mat hang thudc nhom nay thudng yéu cau thoi gian van
chuyén nhanh va mitc d6 an toan cao nham dam bao théng tin va hang héa duoc
chuyén dén ngudi nhan trong thoi gian som nhét.

- Hang chuyén phat nhanh (Express)

Nhom hang nay bao gdm cac loai chimg tir, tai liéu (documents), sach bao, tap chi
va dic biét 1a cAc mat hang can van chuyén khan cip nhu hang ciru trg. Do yéu cau vé
tbc do va tinh kip thoi, hang chuyén phét nhanh thuong duoc wu tién xir Iy va van
chuyén bang dudng hang khong.

- Hang héa thong thuwong (Air Freight)

6



Pay la nhém hang hoa phl hop véi viée van chuyén biang may bay va chiém ty
trong 16n trong tong khéi luong hang hoéa van chuyén bang duong hang khdng. Theo
thong ké, khoang 80% luong hang van chuyén biang may bay la hang hoa théng
thuong, trong khi 16% la hang chuyén phéat nhanh va 4% Ia thu tir, buu pham.

Trong nhém hang hoéa thong thudng van chuyén bang dudng hang khdng, co thé
phan thanh mot s6 loai chi yéu nhu sau:

> Hang hoa c6 gia tri cao (High Value Commodity): gdm céc mat hang c6 gia

tri 16m trén mot don vi trong lugng, thuong tir khoang 1.000 USD/kg trd 1én
nhu vang, bach kim, da quy, kim cuong, trang stc, tién, séc du lich, thé tin
dung va cac ching tir ¢0 gid tri.

> Hang hoéa dé& hw héng theo thoi gian (Perishable Goods): gdm céc loai hang

hoa dé bi hu hong néu thoi gian van chuyén kéo dai nhu hoa twoi, tréi cay tuoi,
thuc pham dong lanh va cac san pham ndng nghiép c6 thoi han bao quan ngén.

» Hang hoa nhay cam véi thi trwong (Market Sensitive Air Freight): la

nhirg mat hang chiu anh huong 16n boi yéu t6 thoi gian va xu hudng thi trudng
nhu hang mét, hang thoi trang (fashion goods) hodc cac san pham can dua ra thi
truong nhanh dé dap ang nhu cau tiéu ding.

> Pong vat sdng (Live Animals): bao gdom céc loai dong vat nubi, dong vat

trong vuon thd hodc dong vat phuc vu nghién ciru. Viée van chuyén dong vat
song bang duong hang khoéng doi hoi phai tuan thu cac quy dinh nghiém ngat
vé kiém dich, cham s6c dic biét va dam bao thoi gian van chuyén nhanh dé bao
vé suc khoe cua dong vat.

1.1.4 Khai quat vé van tdi bang dwong hang khong

1.1.4.1 Khai niém cua vdn tai hang khéng trong thirong mai quac té

Van tai hang khdng la nganh, nghé dau tu kinh doanh cé diéu kién trong linh vuc
hang khéng dan dung, bao gém van tai hang khéng thuong mai va van tai hang khéng
chuyén dung.

Van tai hang khong thuong mai 1a hoat dong khai thac tu bay dé van chuyén hanh
khéch, hang hoéa hozc buu giri nham muyc dich kinh doanh bao gom: van tai hang
khdng thuwong mai thuong I€ va van tai hang khéng thuong mai khdng thuong I¢.

Van chuyén hang khong thuong 1é 1a viéc van chuyén bang duong hang khéng bao
gom céc chuyén bay duoc thuc hién déu dan, theo lich bay duoc cong b va dugc mo
cong khai cho cong ching st dung. Van chuyén hang khong khdng thuong 18 1a viéc
van chuyén bang duong hang khéng khong cé du cac yéu té cua van chuyén hang
khong thuong €.



1.1.4.2 Pdc diém cua vdn tai hang khdng trong giao nhdn hang hda

- Tuyén dudng hang khong 1a duong thang trong khdng trung, khéng phu thugc
vao dia hinh mat dat hay mat nuée va khdng can dau tu xay dung nhu dudng bo
hay duong sit. Do d6, quing duong van chuyén thuong ngan hon so véi cac
phuong thirc van tai khéac.

- Van tai hang khdng c6 tdc do cao nhit trong cac phuong thac van tai, gidp rat
ngin dang ké thoi gian giao hang, dic biét phi hop véi cac tuyén van chuyén
dai.

- Nho thoi gian van chuyén ngan va diéu kién k¥ thuat hién dai, van tai hang
khong it chiu anh huong cua yéu té ty nhién, tir d6 giam thiéu rui ro mat mat,
hu hong hang héa.

- Hoat dong van tai hang khéng doi hoi hé thdng trang thiét bi hién dai, tiéu
chuan k§ thuat nghiém ngit va d6 chinh xac cao trong qué trinh van hanh.

- Van tai hang khdng cung cap dich vu c6 tiéu chuan cao, tha tuc trong ddi don
gian va thoi gian xtr Iy nhanh hon so véi mot s6 phuong thirc van tai khac.

- Do chi phi dau tu 16n cho may bay, co sé ha ting va dich vu, nén cudc phi véan
tai hang khong thudng cao hon nhiéu so voi dudng bién, dudng b va duong
sat.

- Van tai hang khong khong phi hop vai hang hoa cong kénh, khéi lugng 16n do
gidi han vé tai trong va dung tich cia may bay.

- Pé phat trién van tai hang khong can dau tu 16n vao san bay, hé théng ky thuat
va ngudn nhan luc, dong thoi phai dap ang cac tiéu chuan quéc té nghiém ngat.

1.1.4.3 Vai tro cua vdn tai hang khéng trong hoat déng logistics

Trong hé théng giao théng van tai thi hé thong duong hang khéng va hang hai dam
duong chinh trong van tai hang hod lién qudc gia. Céc lién minh van tai bién, van tai
hang khong toan cau gid diy da théng linh cac dich vu van chuyén, sit dung cac hop
d6ng van chuyén da phuong thirc va lién doanh tir ¢4 cung cap cho khach hang céc
dich vu tron gdi véi cac hanh trinh 6n dinh. Sy hitu hiéu cta c4c lién minh nay cd anh
huong quan trong dén twong lai cta toan cau hoa nhung ching can phai duoc giam sat
dé cd thé han ché su loi dung thé manh thuong mai, tir 46 dam bao rang cac khach
hang thuc su dugc hudong loi tir viée cai thién hiéu qua.

Van tai hang khong 1a nganh kinh té k§ thuat mii nhon déng vai trd quan trong
trong viéc giai quyét cac van dé vé kinh té, xa hoi, chinh tri, vin hoa ca ¢ pham vi toan
cau, khu vire va quéc gia. Gia tri vé kinh té do nganh van tai hang khong thé gii dong
gop cho toan x& hoi la rat 16n. Pic biét trong diéu kién hoi nhap kinh té nhu hién nay
van tai hang khong lai cang tré nén quan trong va 1a bo phan trong yéu trong két cau



ha tang giao thdng vén tai dong thoi ciing 14 nhan té tich cuc day nhanh qué trinh hoi
nhap ctia mdi quéc gia.

1.1.4.4 Phan logi phurong tién vdn tai trong dich vu giao nhdn hang khéng

- Cang hang khong (airport):

Theo Luat s6 61/2014/QH13 ngay 21 thang 11 nim 2014 ciia Qudc hoi sira d6i, bd
sung mot s6 diéu cua Luat hang khong dan dung Viét Nam, ¢ hiéu luc ké tir ngay 01
thang 7 nam 2015, cang hang khong 14 khu vuc x4c dinh, bao gém san bay, nha ga va
trang bi, thiét bi, cong trinh can thiét khac dugc sir dung cho tau bay di, dén va thyc
hién van chuyén hang khong.

Céang hang khong dugc phan thanh cac loai sau day:

> Cang hang khong qudc té 1a cang hang khong phuc vu cho van chuyén quéc té

va van chuyén noi dia;

> Cang hang khong ndi dia 1a cang hang khong phuc vu cho van chuyén néi dia.

San bay 1a khu vuc xac dinh dugc xay dung dé bao dam cho tau bay cit canh, ha
canh va di chuyén. San bay chi phuc vu muc dich khai thac hang khoéng chung hoic
dich vu chuyén nganh khac, hanh ly, hang hoéa, buu phém, buu kién, thu ma khong
phai van chuyén cong cong 13 sin bay chuyén dung.

- May bay (aircraft/airplane):

May bay, con dugc goi theo am Han-Viét 1a phi co hay cach goi dan da la tau bay,
12 phuong tién bay hién dai, cao cp, ngay nay dong vai tro khong thé thiéu trong kinh
té va dic biét trong quan sy. May bay dan dung la phuong tién chuyén ché chinh cia
nganh giao thong van tai Hang khong dan dung. C6 céc loai may bay cha yéu nhu sau:

» May bay ché khach

La loai may bay duogc thiét ké dé chd hanh khach. Tuy nhién, trong thuc té loai
may bay ciing c6 thé chd kém theo hang héa. Hang dugc chd ¢ khoang bung (belly)
clia may bay trong khi hanh khach dugc chd ¢ khoang chinh. S6 lugng hang trén mot
chuyén may bay bi han ché nhung c6 nhimng thuan loi 12 sé chuyén nhiéu hon va két
hop dugc cude chd hang va cho khach dé dinh ra loi tirc thu nhép.

» May bay cho hang

Loai nay chi chd hang va thudng duge dung bod sung cho may bay chd khach. N6
¢6 thuan 1oi 12 ¢6 thé chd dugce nhitng 16 hang 16n va xép dugc nhitng hang c6 kich
thudc dac biét. Nhung dong thoi chi phi cao, vi thé loai nay chu yéu do cac hiang hang
khong cuia cac nude cd nén cong nghiép va kinh té manh méi sir dung.

> May bay chd két hop (mixed/combination aircraft)

May bay ndy c6 thé chd ca hanh khach va hang hoa trén boong chinh va thém hang
trong khoang bung. Vi viy né tao ra su co dong ddi véi viéc diéu chinh kha nang cho
hang cho phll hop véi nhu cau.



- Phwong tién xép d& va van chuyén hang héa tai sin bay:

Hiéu qua ciia van tai hang khong phy thudc nhidu vao phwong tién lam hang bao
gdm phuong tién luu kho, chuyén, xép, dd hang. Pic biét 1a di voi nhimg loai hang
16n hodc nédng can thiét nhirng thiét bi Xép d& dic biét, mot sd loai hang hoa nhét dinh
¢6 thé duoc luu kho theo nhing didu kién riéng biét trude khi gui hang di, trong
chuyén tai hay sau khi dén noi, nhiing loai hang khac nhu stc vat séng can phai co su
cham so6c dac biét.

Phuong tién 1am hang giira cac san bay ciing khac nhau, phu thudc chil yéu vao dia
thé cua san bay va luu luong hang héa. Nhitng phuong tién chu yéu thudng ¢ tai cac
san bay c6 thé chia dit ra nhitng loai nhu sau:

> Phuong tién xép 1én va d& xudng khoi may bay

> Phuong tién van tai hang dén va roi khoi may bay

> Kho bai dé luu tam thoi va kiém tra hai quan.

Chat luong va sd luong cua ting loai phuong tién nay phu thudc rat nhiéu vao kich
c0 san bay va cong viéc dai ly cung ing phuong tién.

a. Thiét bi xép d& hang hoéa tai sin bay:

Céc thiét bi nay chii yéu bao gém:

- Xe van chuyén container/pallet trong san bay

- Xe nang hang (forklift/truck)

- Thiét bi nang container/pallet (high loader)

- Bing chuyén hang roi

- (14 do (dolly)

b. Thiét bi chat hang theo don vi - Unit load devices ULD

Dé cai tién viéc xép d& hang véi sd lugng 16n hon ngudi ta thdy can gdp hang vao
nhimg don vi 16n nhu pallet, container. Nham muc dich d6, san chd hang boong may
bay duoc trang bi nhitng con ldn va hé théng ty hanh thich hop.

Hau hét nhimng thiét bi chat hang theo don vi (ULD) hién dang sir dung la don vi
ding & may bay. 1 ULD ctia may bay truc tiép chira va hé thong chat va ty hanh cua
may bay. Mot vai loai dap ung yéu cau ty hanh khong phai dung thiét bi phy. Thiét bi
nay duoc thiét ké dé tao theo tiéu chuan rat chinh xac, nén tr& thanh mot bo phan
thanh phan cua may bay.

- Palet may bay:

Mot palet may bay 1a mot tim buc phang thiét ké theo tiéu chuan, trén d6
hang duoc tap hop, chang budc lai bang ludi va igloo dé sau d6 cho vao trong
may bay. Dung thiét bi ndy c6 thé xép d& nhanh trén hé thong bing chuyén va
ty hanh mdy bay. Phan 16n palet may bay 1a ¢ kich ¢& tiéu chuan, thuong khong
day qua 1 inch (25 mm) va ¢6 ranh quanh ria dé chang ludi.
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- lgloos:

Igloo khong cau trac 1a mét cai vo cting, khong day, ¢ phia trude, 1am
bang thay tinh soi, kim khi hodc vat liéu khac thich hgp. D6 ddc phu hop véi
khung vo may bay. N6 tram 1én khu vyc hitu dung t6i da ciia mot palet may bay
gin v6i no. Cai vo nay dung phdi hop vi mot bo ludi va palet may bay. Khi céi
v6 dugc cau trac gan lién voi palet may bay thanh mot don vi don nhat dé gitr
hang khong phai dung ludi, thi goi 13 igloo ciu triic

- Container: Container ciing turong tu nhu igloo cau tric va co thé chia ra cac loai
sau:
> Container boong chinh - chi xép trén boong chinh clia may bay chd hang
hdn hop.
> Container boong thap, chi c6 thé xép ¢ boong thip (khoang ULD) cia
may bay than rong. Container boong thip chi chiém ca chiéu rong cua
khoang ULD con container nira c¢6 thé xép 2 chiéc bén nhau. Chiéu cao
ctia nhitng container boong thap nay khéng dugc qua 163 cm (64in).
1.1.5 Cdc tiéu chi ddanh gid hi¢u qud hogt déng giao nhgn hang Ié nhap khdu bang
dwong hang khong
1.1.5.1. Thoi gian giao nhgn
Nguoi van tai phai 1am sao dé thoi gian van chuyén 16 hang tir diém nhan hang dén
diém tra hang 1a nho nhat c6 thé. Piéu dé phu thuoc vao thoi gian phuong tién di
chuyén, thoi gian xép d& hang hoa va thoi gian khong tac nghiép van chuyén do thoi
tiét, khi hau hay do su két ndi cac phuong tién van tai khong lién tuc,...dam bao chinh
xéac vé thoi gian giao nhan 16 hang va chat luong dich vy chuyén chd hang hoa.
1.1.5.2 Chi phi giao nhgn
Tiéu chi gia dich vu bao gom chat lugng dich vu tot di kém véi mic gia hop ly
ludn 1a mot su lua chon téi wu.
1.1.5.3 Mure dé chinh xac, an toan cuza hang hoa
Muc do nay dugc mo ta thong qua viéc hang hoa khong bi hu hong, khong that
thoat hang hoa va chat luong hang héa dugc dam bao nhu ban dau
1.1.5.4. Mizc dé hai long cua khach hang
Muc do hai long cua khach 1a sy danh gia tong thé dua trén khoang cach giira
mong doi Va trai nghiém thyc té vé chat lugng dich vu ma khach hang nhan dugc
1.2 Téng quan vé quy trinh giao nhan hang Ié nhap khau bing dwang hang khdng
1.2.1. Khéi quat vé quy trinh giao nhgn hang héa
1.2.1.1. Khai niém
Quy trinh giao nhan hang héa trong hoat dong logistics duoc hiéu 14 trinh tu cac
budc cdng viée lién quan dén viéc td chirc, thue hién va kiém soat qua trinh di chuyén
11



hang hoa tir ngudi giri dén nguoi nhan cudi cing. Quy trinh ndy bao gom cac hoat
dong nhu: tiép nhan thong tin 16 hang, ky két hop ddng van chuyén, lam thu tyc hai
quan, van tai, luu kho, phan phdi va giao hang.
1.2.1.2. Bdc diém

Hang hoa thuong phai duoc gom tai dau xuat, 1am cho quy trinh trg nén phic tap
hon va phu thugc vao sy phdi hop gitra cac bén, dic biét 1a cac dai 1y nuéc ngoai.
Ngoai ra, quy trinh con yéu cau hé théng chiing tir chit ché va tuan thu nghiém ngat
cac quy dinh caa phap luat hai quan ciing nhu cac tiéu chuan quéc té. Mic du chi phi
van chuyén bang dudong hang khong twong d6i cao, phuong thic ndy van dugc sir
dung pho bién ddi voi céc 16 hang co gia tri cao, khéi lwgng nho hoic yéu cau giao
hang nhanh.
1.2.1.3. Vai tro

Quy trinh giao nhan hang Ié nhap khau bang duong hang khéng gop phan dam bao
hang héa duoc van chuyén ding thoi gian, dung dia diém va han ché rui ro trong qua
trinh Iuu théng. Pong thoi, quy trinh ndy dong vai tro 14 cau ndi gitra ngudi xuat khau
va nguoi nhap khau, hd trg thuc hién cac tha tuc phép 1y va nang cao hiéu qua hoat
dong cua chudi cung ung. Bén canh do, viéc ap dung hinh thuc hang Ié gitp doanh
nghiép t6i uu chi phi van chuyén, dic biét ddi véi cac doanh nghiép co quy mé vira va
nho, qua d6 gop phan thuc day hoat dong thwong mai quéc té.
1.2.2. Quy trinh giao nhan hang Ié nhap khau bing dwong hang khéng

m kﬁzl;lgkhaf:h > Tu van & béo gia » Ky két hop dong »Thu tuc thanh toan
Y
Giao hang « Xuat hoa d?n & « Lam thu tuc hai Xin giay p;hep
thanh toan quan nhap khau

Hinh 1. 2 So' @6 mé ta quy trinh giao nhdn hang 1é nhdp khau bang dwong hang khéng
(Nguén: Xudt nhdp khdu thwc chién, Pham Ngoc Anh)

Buéc 1: Tim kiém khach hang

Doanh nghiép giao nhan tién hanh tim kiém va phat trién ngudn khach hang théng
qua nhiéu kénh khac nhau nhu hoat dong marketing, giéi thiéu tir khach hang hién
hitu, tham gia cac hoi cho trién 13m thuong mai hoic khai thac dir liéu khach hang
tiém ning. Muc tiéu caa hoat dong ndy 1a mé rong thi truong, gia ting doanh thu va
thiét 1ap méi quan hé hop tac 1au dai vai khach hang c6 nhu cau xuat nhap khau hang
héa bang duong hang khéng.
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Buéc 2: Tw van va bao gia

Sau khi tiép nhan nhu cau tir khach hang, doanh nghiép giao nhan sé tién hanh tu
van vé phuong thirc van chuyén, tuyén duong, lich trinh bay, cac loai chung tir can
thiét cling nhu cac quy dinh lién quan dén hang hdéa nhap khau. Can ctr vao thdng tin
16 hang nhu chung loai hang hda, trong lwong, thé tich, diéu kién giao hang va cac yéu
cau dic biét khéac, doanh nghiép s& xay dung bang béo gia chi tiét bao gdm cuéc van
chuyén qudc té, phi dich vu giao nhan, phi 1am thu tuc hai quan va cac chi phi phat
sinh khac.
Buéc 3: Ky két hop dong

Cin cir vao diéu kién giao hang theo Incoterms da ky két trong hop dong, trach
nhiém thué phuong tién van tai c6 thé thudc vé ngudi ban hodc nguoi mua. Trong
truong hgp doanh nghié¢p van tai chiu trach nhi€ém, doanh nghiép s€ lién h¢ vdi hang
hang khong hodc théng qua cac dai ly dé dat chd, sip xép lich bay va to chic van
chuyén hang hoa. Vi¢c lya chon phuong tién van tai can dam bao phu hop véi dac
diém cia hang hoa, dong thoi tdi wu hoa chi phi va thoi gian van chuyén.
Budc 4: Thu tuc thanh toan

Can ctr vao hop ddng ngoai thuong da ky két, nguoi nhap khau tién hanh thanh
toan tién hang cho nguoi xuat khau théng qua cac phuong thuc thanh toan qubc té nhu
chuyén tién dién tir (T/T), thu tin dung (L/C), nhd thu (Collection) hoic cac phuong
thire thanh toan khac theo thoa thuan. Viéc thuc hién thanh toan dung thoi han 1a diéu
kién quan trong dé dam bao qué trinh mua ban va giao nhan hang hoa dién ra thuan
loi.
Buéc 5: Xin gidy phép nhap khau

Pbi vai cac mat hang thudc dién quan ly chuyén nganh hozc hang hoa phai cé giay
phép nhap khau theo quy dinh caa phap luat, doanh nghiép hodc nguoi nhap khau can
tién hanh xin gidy phép tir co quan c6 tham quyén trudc khi thyc hién thu tuc thdng
quan. Viéc chuan bi day du giay phép va cac chung tir lién quan gitp han ché rai ro
phét sinh trong qué trinh nhap khau hang hoéa.
Budc 6: Lam thua tuc hii quan

Khi hang hoa duoc van chuyén dén san bay nhap khau, doanh nghiép sé& tién hanh
khai bao hai quan théng qua hé thong dién tr. Noi dung khai bao bao gom céc thong
tin vé 16 hang nhu ma HS, tri gia tinh thué, thué suat,... Co quan hai quan sé tién hanh
phan ludng t& khai va kiém tra ho so hodc kiém tra thyc té hang héa tiy theo murc do
rii ro. Doanh nghiép c6 trach nhiém thong bao cho khach hang ctia minh nop thué va
hoan thanh cac nghia vy tai chinh lién quan dé dugc thong quan hang hoa.
Buéc 7: Xuit héa don va thanh toan
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Sau khi khach hang thanh toan chi phi cho doanh nghi¢p van tai thi doanh nghiép
van tai phat hanh héa don dich vu va d6i chiéu cong no véi khach hang. Viéc thanh
toan co6 thé duoc thuc hién truée, trong hodc sau khi nhan hang, tuy thudc vao diéu
kién thuong mai va murc d0 tin cdy gilta cac bén.

Buwdrc 8: Giao hang

Sau khi hoan tat viéc thanh toan, doanh nghiép tién hanh nhan hang tai kho hang
khong dé giao . Qua trinh nhan hang yéu ciu xuét trinh day du cac ching tir lién quan
nhu van don, gidy gidi thiéu va cic gidy to can thiét khac. Sau khi giao hang cho
khéch hang, doanh nghiép va khach s& tién hanh kiém tra chi tiét vé s6 luong, chat
luong, quy cach va chiing loai hang hoa so véi ndi dung di thoa thuan trong hop dong.
Pay 1a bude quan trong nham dam bao quyén loi ctia doanh nghiép va lam co s& cho
viée xur 1y cac van dé phat sinh néu co.

Trong truong hop phat hién hang hoa c6 sai léch hodc ton that, doanh nghiép s&
tién hanh 1ap hd so khiéu nai ddi v6i cac bén lién quan nhu nguoi ban, hang van tai
hodc cong ty bao hiém. Viéc khiéu nai can dugc thuc hién ding trinh tu, kem theo dﬁy
du chung tir va bang ching can thiét ¢é dam bao tinh phap 1y va hiéu qua giai quyét.
1.3 Céc quy dinh phap ly va hé théng chieng tir trong giao nhan hang lé nhap
khau bang dwong hang khong
1.3.1 Céac quy dinh phap ly
1.3.1.1 Incoterms 2020

- Khai niém:

Incoterms 2020 (International Commercial Terms 2020) 1a bo quy tic thuong
mai qubc té do International Chamber of Commerce ban hanh nham quy dinh céc diéu
kién giao hang trong hop dong mua ban hang héa quéc té. Bo quy tic nay gidp xac
dinh rd trach nhiém cua ngudi ban va nguoi mua lién quan dén viéc giao hang, phan
chia chi phi, chuyén giao rui ro ciing nhu cac nghia vu vé van tai, bao hiém va thu tuc
xuat nhap khau. Incoterms 2020 la phién ban méi nhét caa bo quy tic Incoterms, duoc
ban hanh vao nam 2019 va chinh thic ¢ hiéu luc tir ngay 01/01/2020, thay thé cho
phién ban Incoterms 2010.

- Vai tro:

Incoterms gidip han ché hoic giam thiéu sy khac biét trong cach hiéu va céch ap
dung cac diéu kién thwong mai gitta cac qudc gia khac nhau. Khi céc diéu kién
Incoterms dugc dan chiéu trong hop dong mua ban, quyén va nghia vu cta cac bén sé
dugc xac dinh rd rang hon, tir d6 gilp giam thiéu va giai quyét hiéu qua cac tranh chap
c6 thé phét sinh trong qué trinh thuc hién hop dong, dic biét 1a trong cac giao dich
giita cac doanh nghiép & nhitng qudc gia khac nhau. Incoterms ciing mang lai nhiéu loi
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ich cho cac doanh nghiép mai tham gia vao hoat dong thwong mai qudc té hoic nhiing
doanh nghiép chua cé nhiéu kinh nghiém trong linh vuc nay.

Bén canh do, Incoterms con gop phan dam bao su can bang hop ly gitra quyén lgi
va nghia vy ctia cac bén tham gia hop dong, qua d6 gilp phong ngira va han ché cac
tranh chap thuong mai. Trong trudng hop xay ra tranh chap, Incoterms ciing hd tro cac
bén lién quan, bao gdm ca co quan hoa giai hoic xét xir, giam dang ké thoi gian va
cdng stc trong viéc 1am rd cac van dé lién quan dén trach nhiém cua ting bén. Do do,
viéc tiéu chuan héa céc diéu kién thuong mai thong qua Incoterms gilp tao diéu kién
thuan loi cho hoat dong kinh doanh quéc té, dong thoi gop phan giam thiéu chi phi
giao dich va han ché rai ro trong thuong mai.

- Céc diéu kién Incoterms thuong duing trong vdn tai hang khong

Incoterms 2020 van giir 11 diéu kién nhu phién ban Incoterms 2010 trong d6 loai
bo diéu kién DAT va thém diéu kién DPU. Trong d6 c6 céc diéu kién ap dung cho
phuong thirc van tai duong hang khéng bao gom:

EXW - Ex Works: Giao tai xwéng

“Giao tai xudng” (Ex Works) cé nghia la nguoi ban giao hang cho nguoi mua khi
dit hang hoéa dudi quyén dinh doat cua ngudi mua tai co so cua ngudi ban (nhu nha
may, kho, ...) hoic tai mot dia diém khac da duoc quy dinh. Hang hoa dugc giao khi
chua duoc béc I18n bat ky phwong tién van tai nao dén nhan hang va ciing chua duoc
théng quan xuat khau.

FCA - Free Carrier: Giao cho ngwoi chuyén ché

Theo diéu kién FCA, ngudi ban co trach nhiém giao hang cho nguoi chuyén ché do
nguoi mua chi dinh tai dja diém da thoa thuan. Sau khi hang hoa dugc giao cho ngudi
chuyén cha, rai ro s& chuyén tir nguoi ban sang nguoi mua.

CPT - Carriage Paid To: Cwéc phi tra toi

Piéu kién CPT (Carriage Paid To) cd nghia la ngudi ban giao hang cho ngudi mua
khi hang hoa duoc giao cho ngudi chuyén ché do ngudi ban ky hop ddng van chuyén.
Nguoi ban ¢ trach nhiém ky hop dong va thanh toan chi phi van chuyén hang hoa dén
dia diém dich da duoc thoa thuan. Tuy nhién, rii ro doi voi hang hda s& dugc chuyén
tir nguoi ban sang nguoi mua ngay khi hang duoc giao cho ngudi chuyén chd dau tién.

CIP - Carriage and Insurance Paid To: Cwéc phi va bao hiém tra téi

Piéu kién CIP (Carriage and Insurance Paid To) c6 nghia 1a ngudi ban giao hang
cho nguoi mua khi hang hdéa dugce giao cho nguoi chuyén ché do nguoi ban ky hop
d6ng van chuyén. Ngoai viéc thanh toan chi phi van chuyén dén dia diém dich da thoa
thuan, ngudi ban con phai mua bao hiém cho hang hda trong sudt qué trinh van
chuyén. Mic di ngudi ban chiu chi phi van chuyén va bao hiém, rai ro d6i véi hang

15



hda van dugc chuyén giao tir ngudi ban sang nguoi mua khi hang dugc giao cho ngudi
chuyén ché dau tién.
DAP - Delivered at Place: Giao tai noi dén

Diéu kién DAP (Delivered at Place) quy dinh ring ngudi ban hoan thanh nghia vu
giao hang khi hang héa dugc dat dudi quyén dinh doat ctia ngudi mua trén phuong
tién van tai tai dia diém dén da thoa thuan va san sang dé do xubng. Ngudi ban chiu
moi chi phi va rui ro lién quan dén viéc van chuyén hang héa dén dia diém dich, ngoai
trir chi phi va thu tuc nhap khau tai nuéc cua nguoi mua.

DPU - Delivery at Place Unloaded: Giao tai dia diém da d& xudng

Piéu kien DPU (Delivered at Place Unloaded) quy dinh rang ngudi ban hoan thanh
nghia vu giao hang khi hang hoa da dugc do khoi phuong tién van tai va dat dudi
quyén dinh doat cua ngudi mua tai dia diém dén da thoa thuan. Theo diéu kién nay,
ngudi ban chiu moi chi phi va rui ro lién quan dén viéc van chuyén va d& hang tai dia
diém giao hang.

DDP - Delivered Duty Paid: Giao hang da nép thué

Diéu kién DDP (Delivered Duty Paid) quy dinh ring ngudi ban hoan thanh nghia
vu giao hang khi hang hda duogc dat dudi quyén dinh doat cua nguoi mua tai dia diém
dén da thoa thuan, sau khi da hoan tat thu tuc théng quan nhap khau. Theo diéu kién
nay, ngudi ban chiu toan bo chi phi va rui ro lién quan dén viéc van chuyén hang hoa
dén dia diém dich, bao gom ca chi phi van chuyén, thué nhap khau va cac khoan phi
lién quan khéc. Hang hoa duoc giao trén phuong tién van tai tai noi dén va san sang dé
d& hang. Pay la diéu kién ma nguoi ban phai chiu trach nhiém cao nhat trong céc diéu
kién cua Incoterms.
1.3.1.2 Cong wéc quac té
1.3.1.2.1. Céc quy dinh phép luat cua Viét Nam

Chuyén chd hang hoa bang duong hang khong Viét Nam dugc thyc hién trén co so
nhitng quy dinh cta Luat hang khong dan dung Viét Nam ban hanh ngay
26/12/1991 va sira d6i, bo sung ngay 20/4/1995 va Diéu 1é van chuyén hang hoé qudc
té cua Hang hang khong québc gia Viét Nam ban hanh ngay 27/10/1993.

Luat Hai quan sé 54/2014/QH13 quy dinh vé viéc quan ly nha nude d6i voi hang
hoa xuat khau, nhap khau, qua canh va cic phuong tién van tai xuat nhap canh. D6i
v6i hoat dong nhap khau hang hoa bang duong hang khéng, luat nay quy dinh rd cac
thu tuc khai bao hai quan, kiém tra va giam sat hai quan d6i véi hang hoa. Theo quy
dinh ctia Luat Hai quan, ngudi khai hai quan c6 trach nhiém khai bao day du, chinh
X&c cac thong tin vé hang hoa nhap khau, ndp day du ching tir theo quy dinh va thuc
hién cac nghia vu tai chinh lién quan dén thué va phi d6i voi hang hda nhap khau.
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Ngoai ra canh cac luat co ban, hoat dong giao nhan hang héa nhap khau con chiu
su diéu chinh cta nhiéu nghi dinh va thdng tu hudng dén, tiéu biéu nhu:

Nghi dinh 08/2015/ND-CP quy dinh chi tiét va bién phép thi hanh Luat Hai
quan vé thi tuc hai quan, kiém tra va giam sét hai quan.

Nghi dinh 59/2018/ND-CP sira d6i, bd sung mot sé diéu cua Nghi dinh
08/2015/NP-CP nhiam don gian hda tha tyc hai quan va tao thuan lgi cho hoat
dong xuat nhap khau.

Théng tw 38/2015/TT-BTC cua Bo Tai chinh quy dinh vé thu tuc hai quan,
kiém tra va giam sat hai quan d6i voi hang hoa xuat khau, nhap khau.

Nhitng vin ban phéap luat ndy gop phan hoan thién khung phap Iy cho hoat dong
giao nhan hang hda qudc té, tao didu kién thuan loi cho doanh nghiép logistics va
doanh nghiép xuit nhap khau trong qué trinh thuc hién hoat dong kinh doanh.
1.3.1.2.2. Co s& phap ly caa van tai hang khéng quéc té

- Cobng woc Vac-sa-va nam 1929

Warsaw Convention 1929 (tén day du: Convention for the Unification of Certain
Rules Relating to International Carriage by Air) duoc ky két tai Vac-sa-va nim 1929.
Pay la cong wdc qudc té quan trong dau tién nham thdng nhat cac quy tic lién quan
dén van tai hang khong qudc té. Cong udc nay gom 5 chuong véi 41 diéu khoan, quy
dinh céc noi dung chinh nhu:

» Chuong I: Quy dinh céac khai niém co ban va pham vi ap dung cua cong udéc.

> Chuong II: Quy dinh vé chiing tir van chuyén, bao gom vé hanh khach, hanh ly

va van don hang khong.

> Chuong Ill: Quy dinh vé trach nhiém cta nguoi chuyén chg ddi véi hanh

khach, hanh ly va hang hoa.

> Chuong IV: Quy dinh vé van chuyén hén hop giita cac phuong thic van tai

khac nhau.

> Chuong V: Quy dinh cé4c van dé chung nhu viéc tham gia, stra doi hoic bai bo

cbng uac.

- Nghi dinh thw Hague nam 1955

Hague Protocol 1955 (Protocol to Amend the Convention for the Unification of
Certain Rules Relating to the International Transport by Air) duoc ky két tai Hague
ngay 28/9/1955. Nghi dinh thu nay nhim sta ddi va bo sung mot sé quy dinh cua
Cong wdc Vac-sa-va 1929, dic biét 1a cac quy dinh lién quan dén trach nhiém cua
ngudi chuyén chd va gidi han boi thuong thiét hai.

- Cong woc Guadalajara nam 1961

Guadalajara Convention 1961 (Convention Supplementary to the Warsaw
Convention for the Unification of Certain Rules Relating to International Carriage by
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Air Performed by a Person Other than the Contracting Carrier) duoc ky két tai
Guadalajara ngay 18/9/1961.

Cong udc nay bd sung cho Cong wdc Vac-sa-va, quy dinh vé trudng hop viéc van
chuyén duoc thuc hién boi mot nguoi khac khdng phai 1a nguoi chuyén cho theo hop
d6ng, nham lam rd trach nhiém phép ly giira cac bén lién quan.

- Hiép dinh Montreal nam 1966

Montreal Agreement 1966 (Agreement Relating to Liability Limitation of the
Warsaw Convention and the Hague Protocol) duoc thdng qua tai Montreal ngay
13/5/1966. Hiép dinh nay chi yéu lién quan dén viéc diéu chinh giéi han trach nhiém
bdi thudng cua nguoi chuyén ché trong van tai hang khéng quoc té.

- Nghi dinh the Guatemala nim 1971

Guatemala City Protocol 1971 1a nghi dinh thu stra doi Cong uéc Vac-sa-va 1929
da dugc sira doi boi Nghi dinh thu Hague 1955. Nghi dinh thu ndy dwgc ky tai
Guatemala ngay 8/3/1971 va tiép tuc bo sung céc quy dinh vé trach nhiém caa nguoi
chuyén cho.

- Cac Nghi dinh the Montreal nam 1975

Pé tiép tuc hoan thién hé théng phép ly diéu chinh van tai hang khdng quéc té, mot
loat nghi dinh thu bd sung da dugc ky két tai Montreal ngay 25/9/1975, bao gom:

» Montreal Protocol No.1 1975

» Montreal Protocol No.2 1975

» Montreal Protocol No.3 1975

» Montreal Protocol No.4 1975

Céc nghi dinh thu nay chu yéu sira doi va bo sung cac quy dinh cua Cong uéc
Vac-sa-va 1929 va Nghi dinh thu Hague 1955, dic biét lién quan dén gigi han trach
nhiém boi thuong cua ngudi chuyén ché déi voi tai nan hanh khach, thiét hai hang hoa
va hanh ly, cling nhu céc quy dinh vé thoi han thong bao ton that va khiéu nai dbi véi
nguoi chuyén ché hang khéng.

Nhin chung, cac cong udc, hiép dinh va nghi dinh thu noi trén da hinh thanh nén
hé théng phap ly quéc té quan trong diéu chinh hoat dong van tai hang khong qudc té,
g6p phan tao ra su thong nhat trong viéc xac dinh trach nhiém cia nguoi chuyén cho
va bao vé quyén loi caa cac bén tham gia trong qua trinh van chuyén.

1.3.2. Cac chirng tir co bdn dwoc iz dung trong giao nhan hang hoa nhdp khau
bang dwong hang khong

- Hobéa don thwong mai (Commercial Invoice - INV)

Hoa don thuong mai 1a ching tir do ngudi ban 1ap nham théng bao va yéu cau
ngudi mua thanh toan tién hang theo céc diéu kién da thoa thuan trong hop dong ngoai
thuong.
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Vai tro:
> L& can ctr thanh toan qudc té gitra ngudi mua va ngudi ban
> Laco so dé tinh thué nhap khau, thué GTGT
» Dung trong khai bao hai quan
Noi dung chinh:
Thong tin nguoi ban — nguoi mua
MO0 ta hang hda (tén hang, quy cach)
S6 lugng, don gi4, tong gia tri
Diéu kién giao hang (Incoterms), diéu kién thanh toén
- Hoéa don phi thwong mai (Non-Commercial Invoice - NCV)
Trong mot s trudng hop, hang hoa duoc gui di nhung khéng phat sinh thanh toan

YV V VYV V

thuong mai, khi d6 sé& sir dung hda don phi thuwong mai. Chirng tir nay van thé hién gia
trj ciia hang héa nhung muc dich chu yéu 1a dé phuc vu cho viéc khai béo hai quan,
van chuyén hodc chimg minh gia tri cua hang hoa.

Noi dung chinh:

Thong tin nguoi giri — ngudi nhan

M0 ta hang hoa

Gié tri khai bao (khéng nhim muc dich thanh toén)

Muc dich giri hang (qua tang, mau hang, ndi bd...)

- Phiéu déng goi (Packing List - P/L)

Phiéu dong goi la chimng tir do nguoi ban 1ap nham md ta chi tiét cach thirc dong

vV V VYV V

goi cua 16 hang. Chimg tir ndy gilp nguoi van chuyén, co quan hai quan va ngudi nhan
hang c6 thé kiém tra va d6i chiéu hang héa mot cach thuén tién.
Noi dung chinh:

> S0 kién, loai bao bi

> Kich thudc, trong lugng (gross/net)

» Cach dong goi, ky ma hiéu (marks & numbers)

- Van don hang khéng (Air Waybill -AWB)

Van don hang khéng la chimg tir van tai do hang hang khéng hoac nguoi giao
nhan (Forwarder) phat hanh khi tiép nhan hang hoa dé van chuyén bang dudng hang
khong. Chiing tir ndy X&c nhan viéc ngudi chuyén chd di nhan hang tir nguoi gii dé
van chuyén dén dia diém duoc chi dinh. Can ctr vao viéc Gom hang, van don duoc
chia lam hai loai:

> Van don chu (Master airway bill-MAWB): La van do nguoi chuyén chd cip

cho nguoi gom hang. Van don nay dung diéu chinh mdi quan hé giita ngudi
chuyén chd hang khong va ngudi gom hang va lam ching tir giao nhén hang
gilra nguoi chuyén chd va nguoi gom hang.

19



> Van don cua nguoi gom hang (House airway bill-HAWB): La van don do

ngudi gom hang cap cho cac chil hang 1¢ khi nhan hang tir ho.Véan don nay
ding dé diéu chinh mbi quan hé gitta nguoi gom hang va cac chil hang 1& va

dung dé nhan hang hoa giita nguoi gom hang véi cac chil hang 1é.

Noi dung chinh:

YV V VYV V

Thong tin nguoi guri (Shipper), nguoi nhan (Consignee)

San bay di — dén

M© ta hang hoa, trong lugng

S6 AWB, cudc phi, diéu kién van chuyén

Gidy chieng nhan xuit xi hang hda (Certificate of Origin - C/O)

Gidy chtng nhan xuit x& hang hoa 1a ching tir do co quan c¢6 tham quyén cua

qudc gia xuat khau cAp nham xac nhan quéc gia hodc ving lanh thé noi hang hoa duoc

san xuét hodc ché tao.
Noi dung chinh:

vV V VYV V

Nudc xuat xi

Thong tin hang hoa

Tiéu chi xuat x

Co quan cap C/O

Gidy chieng nhan sé lwong hoic chat lweng (Certificate of Quantity /
Quality - CQ)

Gidy chtrng nhan sé lugng hodc chét lwong 14 ching tir xac nhan sé luong hoic
chat luong cua hang hoa duoc giao phil hop voi céc diéu kién da thoa thuan trong hop
d6ng mua ban ngoai thuong.

Noi dung chinh:

vV V V VY

Két qua kiém dinh

Tiéu chuan 4p dung

S6 luong/chat luong thuc té

Pon vi cap ching nhan

Giay chieng nhan hun tring (Fumigation Certificate)

Gidy chtng nhan hun tring 1a ching tir X4c nhan rang hang hoa da dugc xir Iy hun

triing nham tiéu diét cac loai con tring hodc sinh vat gay hai ¢d thé anh huong dén moi

truong sinh théi ciia qudc gia nhap khau.
Noi dung chinh:

» Phuong phap xur ly

» Thaoi gian hun trung

> Loai hoa chat sir dung

>

Thong tin 16 hang
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Bang dix liéu an toan hda chat (Material Safety Data Sheet - MSDS)

MSDS la chtng tir cung cép cac thong tin chi tiét lién quan dén tinh chat hoa hoc
va murc 6 nguy hiém cua céc loai hang hda nguy hiém trong qué trinh van chuyén.
Noi dung chinh:

YV V VYV V

Thanh phan hoa chat

Mtrc d6 nguy hiém

Huéng dan bao quan, van chuyén

Bién phép xtr Iy khi xay ra sy ¢6

Théng bio hang dén (Arrival Notice - AN)

AN 1a ching tr do hang tau, dai 1y hodac bén giao nhan (Forwarder) phat hanh

nham thong bao cho ngudi nhan hang (Consignee) vé thoi gian, dia diém 16 hang sap

cap cang hodc san bay

No1 dung chinh:

>

vV V V V

Thong tin tau

S6 luong hang

Ngay dy kién

Cudc phi van chuyén

Thong tin lién hé dé nhan hang

Lénh giao hang (Delivery Order- DO)

Lénh giao hang la chung tr quan trong do hang tau hodc dai 1y giao nhan

(Forwarder) phat hanh, cho phép nguoi nhan hang (Consignee) ldy hang tir cang, kho

hoac bai container.

Noi dung chinh:

>

YV V V V V

Thong tin ngudi phat hanh
Thong tin ngudi nhan hang
Tén va dia chi ciia Consignee.
Thong tin 16 hang

Thong tin van chuyén

Thong tin giao hang

Déu va chir ky

Gidy b4o no (Debit Note- DN)

Debit note hay con goi 1a gidy béo ng, 1a mot loai gidy t& duoc nha san xuat(bén

ban) dung dé thong bao vé nghia vy thanh toan cac héa don chua dugc thanh toan day

du.

Noi dung chinh:

>
>

Ngay thang
Tén va dia chi cua doanh nghiép
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» Tén va dia chi cua bén nhan

» MO0 ta giao dich

> S6 tién

> Chir ky viét hodc chit ky s6 ctia nha cung cap/dai dién ty quyén.

1.4 Xu hwéng phat trién cia hoat ddng giao nhan trong béi canh méi
1.4.1 Chuyén déi sé va Logistics 4.0
1.4.1.1 Khai ni¢m va vai tro cua chuyén doi sé trong hoat déng giao nhdn

Chuyén dbi sb trong logistics 1a qué trinh (tng dung c6ng nghé sé vao hoat dong
quan ly, van hanh va xir Iy giao nhan hang héa nham nang cao hiéu qua van hanh,
giam chi phi va tang kha ning kiém soat chudi cung tng.

Trong hoat dong giao nhan hang Ié nhap khau bang duong hang khong, viéc tng
dung cdng nghé gitp doanh nghiép xur Iy nhanh khéi lugng Ién ching tir, han ché sai
s6t trong qua trinh khai bdo va nang cao kha ning phdi hop gitta cac bo phan. Pong
thoi, chuyén doi sé con giup doanh nghiép nang cao tinh minh bach théng tin va cai
thién chat luong dich vu khach hang.

Hién nay, nhiéu cong doan trong hoat dong giao nhan nhu booking, theo doi lich
bay, khai bao hai quan, luu trit chitng tir va theo ddi tién do 16 hang déu dang dugc sd
hoa thay cho phuong thirc xir ly thi cong trude ddy. Diéu nay gilp rit ngan thoi gian
xtr ly va han ché phét sinh sai sét trong qua trinh van hanh.
1.4.1.2 Mgt s6 xu hwéng cdng nghé trong hoat déng giao nhdn hién nay
a. Hai quan dién tir va h¢ théng VNACCS/VCIS

Hién nay, hé thdng VNACCS/VCIS dang duoc &p dung rong rai trong hoat dong
xuat nhap khau tai Viét Nam nham hd tro doanh nghiép thuc hién khai bao hai quan
dién tir. Viéc ang dung hé thong nay gilp doanh nghiép rat ngan thoi gian thong quan,
giam thu tuc gidy to va nang cao kha nang xu ly dix liéu.

b. Van don dién tir va chirng tir dién tir

Xu hudng stir dung van don dién tir (E-AWB) va chung tir dién tor dang ngay cang
phd bién trong hoat dong giao nhan hang khong quéc té. Viéc sé hoa ching tir gilp
doanh nghiép giam thoi gian luan chuyén hé so, han ché that lac ching tir va nang cao
kha ning phdi hop giita hang bay, dai ly va doanh nghiép giao nhan.

c. Hé thong Tracking va theo ddi hang héa theo thoi gian thuc

Hién nay, nhiéu doanh nghiép logistics da trién khai hé thdng tracking online dé
khach hang cé thé theo dbi tinh trang 16 hang theo ting giai doan van chuyén. Viéc
ting dung hé thng tracking gitp nang cao tinh minh bach trong hoat dong giao nhan,
hd trg khéch hang chu dong theo di tién do hang hda va giam ap luc cap nhat théng
tin tha cong cho nhan vién.

d. Ung dung Al va dix liéu Ién (Big Data)

Sy phét trién cua Al va Big Data dang tao ra nhiéu thay ddi trong nganh logistics
hién nay. Céc doanh nghiép logistics I6n bat dau tng dung cong nghé dé dy bao gia
cudc, phan tich lich trinh bay va téi wu ké hoach van chuyén.
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Viéc ung dung di liéu I6n gidp doanh nghiép nang cao kha nang du béo thi truong,
giam chi phi van hanh va nang cao hiéu qua khai thac trong hoat dong giao nhan hang
hoa qudc té.

1.4.2 Logistics xanh va phét trién bén viing
1.4.2.1 Khéi niém va vai tro cua logistics xanh trong hoat déng giao nhgn

Trong béi canh bién ddi khi hau va yéu cau giam phat thai ngay cang dwogc chi
trong, logistics xanh dang tr& thanh xu hudng phét trién tat yéu caa nganh logistics
hién nay.

Logistics xanh 1a mé hinh té chirc va van hanh logistics theo huéng téi uu ngudn
luc, giam tac dong tidu cuc dén moi trudng va nang cao hiéu qua khai thac van tai. Boi
v6i hoat dong giao nhan hang 1é nhap khiu bang duong hang khong, logistics xanh
khéng chi lién quan dén yéu tb méi truong ma con gan lién véi viéc tbi uu chi phi van
hanh va nang cao hiéu qua xu ly 16 hang.

Viéc &p dung logistics xanh gip doanh nghiép han ché cac phat sinh khéng can
thiét trong qua trinh giao nhan, giam thoi gian luu kho, ti wu tai trong va nang cao
kha nang canh tranh trong dai han.
1.4.2.2 Mgt sé xu hwéng logistics xanh trong hoat déng giao nhan hién nay
a. Toi wu tai trong va ting cwdong gom hang

Ddi véi hoat dong giao nhan hang Ié nhap khau bang duong hang khéng, doanh
nghiép thuong gom nhiéu 16 hang nho trén cuing chuyén bay nham téi wu tai trong va
giam chi phi van chuyén.

Xu huéng nay gilp han ché tai trong rong, nang cao hiéu qua khai thac tai trong
may bay va giam chi phi logistics cho khach hang. Pdng thoi, viéc gom hang hiéu qua
con gip doanh nghiép nang cao kha ning canh tranh vé gia cudc.

b. RGt ngan thai gian xir Iy va giam luu kho

Trong hoat dong giao nhan hang khéng, viéc xur ly ching tir cham hoac phat sinh
sai 50t c6 thé dan dén luu kho kéo dai tai san bay, 1am ting chi phi va anh huong dén
tién do giao hang. Do d6, hién nay nhiéu doanh nghiép logistics dang tap trung tdi wu
quy trinh xir ly ching tir, ¢y nhanh thoi gian théng quan va nang cao kha niang phdi
hop gitra c4c bo phan nham giam thoi gian luu kho va niang cao hiéu qua van hanh.

c. Tdi wu quy trinh van hanh

Déi voi giao nhan hang Ié nhap khau bang duong hang khong, viéc téi wu quy trinh
gitp doanh nghiép rut ngan thoi gian xa ly, giam ap luc xir Iy ching tir va nang cao
kha ning phdi hop giita cac bo phan lién quan.

d. Phat trién chudi cung trng bén viing

Trong béi canh hién nay, nhiéu khach hang va ddi tac quédc té ngay cang quan tam
dén kha nang phat trién bén viing ciia doanh nghiép logistics.

Diéu nay khién cac doanh nghiép giao nhan phai chl trong hon dén viéc toi uvu van
hanh, ang dung cdng nghé, nang cao chat lugng dich vy va ting cudng lién két véi cac
dbi tac trong chudi cung (ng nham nang cao ning lyc canh tranh trong dai han.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG LE NHAP
KHAU BANG PUONG HANG KHONG TU AN PQ TAlI CONG TY TNHH
VAN TAI BACH VIET - CN PA NANG

2.1 Téng quan vé cong ty

m ) BACHVIETGROUP.net

-
Tén cong ty: Cong ty TNHH van tai Bach Viét — chi nhanh Da Ning
Ma s6 thué: 0101668065 — 003
bia chi: Tang 3 —8 -9, Toa Irlha‘l G8~Golden, 65 Hai Phong, Phuong
) Hai Chau, Thanh pho Pa Nang, Viét Nam
Nguwoi dai dién: Cao Xuén Tung
Pién thoai: 02363538113

Loai hinh hoat dong: Cong ty trach nhiém hiru han 2 thanh vién tr¢ 1én ngoai NN

Ngay hoat dong: 09/10/2014

Quan 1y béi: Thué co s¢ 2 thanh phd Pa Ning

Tinh trang: Pang hoat dong (d duoc cip GCN DKT)
Website: http://bachvietshipping.vn/vn/home.aspx

Cong ty TNHH van tai Bach Viét - chi nhanh Pa Nang 1a mot trong nhitng chi
nhanh cia Cong ty TNHH van tai Bach Vi¢t dugc thanh lap tir ndam 2005 véi mot
thanh vién duy nhit va ciing 1a CEO hién nay - 6ng Cao Xuén Tung. Cong ty di xay
dung doi ngli véi g?m 1000 nhan vién day dan kinh nghiém, ty tin cung cép dich vu
chét luong cao vai chi phi t6i wu nhit cho khach hang.

Sau gan 20 nam phat trién, BACHVIETGROUP.net d3 mo rong hé théng chi
nhanh trong va ngoai nudc, dong thoi gia nhap WCA, Jctrans, IATA, FMC. Diéu nay
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da gitip cong ty tao dung dugc mdi quan hé chién luoc 1au dai véi hé thong dai 1y tai
200 quéc gia trén toan thé gidi, chuyén cung cap dich vu van tai hang hoa tir kho dén
kho, tir hang 1¢ dén container, véi khdi luong hang tir nho dén 16n va da dang phuong
thirc van chuyén nhu dudng bién, dudng bd va duong hang khong.

2.1.1 Lich si hinh thanh va phat trién

s AL
2017 e
2023 . Béch Viét md thém van phang
Doanh thu dat méc hon +1000 ty déng. tqi sén bay Nai Bai- TP Ha N&i

Chinh thitc ma VP tgi My -
2017
Céng ty chinh thie
Ia thanh vién cia WCA

2025
Chinh thilc mé thém
céng ty Bach Viét Trucking

Hinh 2. 1 So d6 lich sir hinh thanh va phat trién cua Bach Vit
(Nguén: Cong ty TNHH Vdn tdi Bach Viét)

- Nam 2005, Bach Vi¢t, dugc thanh 1ap tai Ha No1 véi chi duy nhat mot thanh
vién chinh 1a CEO bay gio- Cao Xuan Tung. Tl nhiing budc dau tién, doanh
nghi¢p da khfmg dinh duoc vi thé trong linh vuc logistics va van tai quéc té.

- Nim 2006, nham phuc vu khéach hang tdt hon nita, Bach Viét d3 md van phong
dai dién tai Hai Phong dé phat 1énh giao hang va hd trg khach hang giai quyét
cac thu tuc hang hoa xuat nhap khau tai cang. Trong cling nam, Bach Viét mo
van phong dai dién tai H6 Chi Minh phat trién dich vu tai thi truong mién Nam.

- Nim 2010, Bach Viét chinh thirc mé chi nhanh tai thanh phé Ho Chi Minh dé
mo rong thi truong hoat dong. Cong ty cling da gat hai duoc nhiéu thanh cong
16n d4u tién trong ca thi truong container lanh va container kho.

- Nim 2014, chinh thirc hién dién tai Pa Nang — hoan thién hé théng 3 mién Béc
— Trung — Nam, phuc vu khach hang trén moi tuyén van tai.

- Nim 2015, thanh 1ap cong ty BACH VIET GLOBAL, hop nhat cac don vi

25



thanh vién gdbm BACH VIET SHIPPING, BACH VIET GLOBAL va BACH
VIET SHIPPING (USA). Thuong hié¢u BACHVIETGROUP.net chinh thuc ra
doi, huéng t6i mé rong thi truong toan cau.
Nim 2016, BACHVIET GROUP.net di dat doanh thu 120 ty dong trong ca
dich vu van chuyén noi dia va quéc té. Trong ndm nay, nganh giao nhan van tai
suy giam do ngudn cung qui mac nhung BACHVIETGROUP.net di ton tai va
phat trién thanh cong. Vao giira naim 2016, cong ty di thanh lap thém mot vin
phong tai Quy Nhon nham phuc vu khach hang ba tinh mién Trung tir Khanh
Hoa dén tinh Phti Yén.
Nam 2017, Bach Viét tré thanh thanh vién cia WCA — Hi¢p hdi van tai hang
hoa 16n nhit thé gidi, tao da ting trudng va nang cao ning lyc canh tranh qudc
té.
Nim 2019, lién tiép mé vin phong tai sin bay Noi Bai (Ha Noi) va sau d6 1a
Tan Son Nhat ( TP. HCM), phat trién manh mé& dich vu vén tai hang khong —
mot trong nhitng tru cdt chién luoc cta hé sinh thai logistics Bach Viét, danh
du chinh thire su phai trién manh mé cua dich vu van tai hang khong.
Nim 2022, BACHVIETGROUP.net chinh thtrc trd thanh thanh vién to chirc
Jetrans voi s6 ID110955. Thanh 5/2022, BACHVIETGROUP.net di lan san
sang thi truong My bang viéc khai truong thanh cong coéng ty BACH VIET
SHIPPING (USA) LLC, van phong dai dién tai dia chi 555 Anton Blvd, suite
150, Costa Mesa CA 92626. Thang 12/2022, chi nhanh van phong san bay quéc
té Tan Son Nhit dugc khai truong nham phuc vu tt hon cling nhu danh dau su
tang truong cua dich vu van tai Hang khong tai khu vuc mién nam.
Nim 2023, BACHVIETGROUP.net dang dan tién xa hon véi cac mang dich
vu méi, tip trung khai thac sau vé thi truong Global va mang dich vu hang
Xuat; thanh lap hai van phong trong nudc tai Lang Son, Bac Ninh.
Nam 2024, BACHVIETGROUP.net chinh thic tré thanh thanh vién ctia Hiép
hoi Van tai Hang khong Qudc té (IATA). Hiép hdi IATA dugc thanh 1ap vao
ngay 19/04/1945 tai Havana Club, c6 anh huong cuc ki 16n trong nganh hang
khong. Hau hét cac cong ty uy tin va chuyén nghiép, dic biét 1a cac cong ty van
tai hang hoa déu 1a thanh vién cia to churc nay.
Nim 2025, trai qua nhiéu giai doan phat trién va mo rong, dén nam 2025, quy
md nhan su cua Bach Viét da dat mbc 800 thanh vién — mot budc tién viing
chac trong hanh trinh xay dung doi ngii logistics chuyén nghiép. Véi nén tang
nay, cong ty dat muyc tiéu phat trién vuot moc 1000 nhan su trong thoi gian téi,
tiép tuc khang dinh vi thé 1a don vi van hanh cé chiéu su va quy md trong
nganh logistics Viét Nam.
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2.1.2 Tam nhin, sk ménh va cac gia tri cot 16i

- Tam nhin:

Bach Viét hudéng t6i muc tiéu ma rong quy md hoat dong va phat trién ngudn nhan
luc chat lugng cho nganh logistics, v&i muc tiéu nang téng sé nhan su lén khoang
3.000 nguoi trong twong lai. Thong qua d6, cong ty mong mudn tao ra nhiéu co hoi
viéc 1am, gop phan phat trién thj truong lao dong trong linh vuc logistics va giao nhan
van tai tai Viét Nam.

- Strménh:

Bach Viét group ra doi voi mot khat vong don gian: “Lam cho viéc giao nhin —
van chuyén tré nén nhe nhang, dé hiéu va gan giii hon bao gid hét”. Bach Viét mong
mudn khong chi 1 viéc chuyén hang, ma con 1a chuyén niém tin, sy an tim va ca
nhimng co hoi dén dung noi, dung lic.

Trong qua trinh hoat dong, mdi 16 hang va mdi hanh trinh van chuyén déu duoc
Bach Viét tinh toan va to chirc mot cach can trong, dua trén cac yéu t6 vé thoi gian,
chi phi va mirc d6 an toan. Toan bd quy trinh duoc thue hién voi tinh than trach nhiém
cao va hudng td1 sy hai long ctia khach hang. Trén co s& do, Bach Viét chu trong cung
cép dich vu béng su tan tam, déng thot lya chon cac giai phép logistics don gian, tinh
gon va hiéu qua nham gdp phan hd tro khach hang dat dwgc muc tiéu kinh doanh.

- Giatrj cot 15i:

Cong ty TNHH Van tai Bach Viét lay viéc phat trién con nguoi lam yéu té quan
trong nhat trong qué trinh hoat dong va phat trién doanh nghiép. Cong ty ludn xem
ngudn nhan lyc 1a nén tang cdt 18i quyét dinh chét lugng dich vu, hiéu qua cong viéc
cling nhu kha nang canh tranh trén thi truong logistics. Vi vay, doanh nghiép dac biét
chu trong dén cong tac dao tao, nang cao chuyén mon nghiép vu va k¥ nang thuc té
cho ddi ngli nhan vién.

2.1.3 Nganh nghé kinh doanh

Bach Viét 1a doanh nghiép hoat dong trong linh vuc logistics va giao nhan van tai,
chuyén cung cip céc giai phap van chuyén hang hoa toan dién cho khach hang trong
nudc va quéc té. Cong ty thuc hién cac loai hinh van tai chu yéu nhu van tai duodng
bién, dudng hang khéng va dudng bo, dap tng nhu cau van chuyén tir hang 1& dén
hang nguyén container (FCL). Bén canh d6, doanh nghiép con cung cap cac dich vu hd
trg nhu khai bao va lam thu tuc hai quan, tu van chung tu Xuat nhap khéu, kho bai,

dong goi va giao nhan hang hoa theo yéu cau cua khach hang.
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Bang 1. Nganh nghé kinh doanh cia Béch Viét

Ma Nganh
4933 Van tai hang hoa bang dudng bd
5210 Kho bai va luu gilr hang héa
5224 Béc xép hang hoa
5229 Hoat dong dich vu hd trg khac lién quan dén van tai
6810 Kinh doanh bt dong san, quyén sir dung dat thudc chu so hiru, chit
st dung hoac di thué
7710 Cho thué xe c6 dong co
8292 Dich vu dong goi

(Nguon: Cong ty TNHH Vin tdi Bdch Viét)

Danh muc cac linh vuc kinh doanh ctia Bach Viét gém:

Dich vu van tai duwong bién: Cong ty cung cap dich vu van chuyén hang hoa
xuat nhap khau bang dudng bién, bao gdm ca hang nguyén container (FCL) va
hang 1¢ . Hoat dong van chuyén duogc thuc hién tir Viét Nam di cac quéc gia
khéac va nguoc lai. Ngoai ra, cong ty con hd tro giao nhan hang héa tai cang di
(POL) va cang dén (POD), dong thoi cung cap dich vu van chuyén door to door
nham dap tng nhu cau da dang cta khach hang.

Dich vu van tai hang khong: Cong ty thyc hién van chuyén hang héa bang
duong hang khong ddi véi cac 16 hang yéu cau thoi gian giao nhan nhanh. Dich
vu nay pht hop véi cac loai hang hoa c6 gi tri cao, hang mau, hang gap hoic
hang nhe. Céng ty hd trg khach hang thuc hién cac thu tyc tai san bay xuat khau
va san bay nhap khau, dong thoi két hop giao nhan hang tan noi theo yéu cau.
Dich vu vén tii ndi dia (Trucking): Cong ty cung cip dich vu van chuyén
hang héa trong nudc bang duong bd, nhan van chuyén hang hoa giita cac tinh
thanh trén toan qudc, tir Bac vao Nam. Dich vy bao gom vén chuyén hang
nguyén xe, nguyén container va hang ghép, dong thoi két hop van tai ndi dia
v6i cac 16 hang xuat nhap khau nham téi wu chi phi va thoi gian cho khach
hang.
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Dich vu thong quan hang héa: Cong ty thuc hién khai bdo hai quan cho hang
hoa xuat khau va nhap khau, chudn bi va xt 1y cac ching tir lién quan dén qua
trinh thong quan. Bén canh d6, cong ty hd trg khach hang hoan tat thii tuc
nhanh chéng tai cang va cira khau, dong thoi tu van hd so, gidy to phi hop voi
tung loai hang héa theo dung quy dinh phap luat.

Dich vu kho bii va lwu trit hang héa: Cong ty cung cap dich vu kho béi va
luu trt hang hoa nga’in han va dai han, nhan luu kho hang cho xuét hodc cho
giao. Ngoai ra, cong ty con hd tro dong goi, phan loai hang hoa trong kho, tao

di€u kién thuén lgi cho viéc két noi gitra cac khau van chuyén va giao nhan.

2.1.4 Cdu tric té chac cia doanh nghiép
- Phong Sale:

>

Giam d6c phong Sale: Quan 1y toan bo hoat dong kinh doanh ctia cong ty. Xy
dung ké hoach, muc tiéu doanh sd theo tung giai doan. Theo dé1 hiéu qua lam
viéc cua doi ngii Sale. Phdi hop v6i cac phong ban khac dé dam bao chét luong
dich vu cung cép cho khach hang.

Leader Sale: Lap ké hoach kinh doanh cho nhém phu trach. Huéng dan va giam
sat nhan vién trong qué trinh tim kiém, chiam soc khach hang. Phéi hop voi
Pricing, CUS, OP, Trucking dé xir Iy don hang. Tham gia nghién ctru thi truong
va d& xudt chién lugc kinh doanh phu hop.

Sublead Sale: Pong vai trd hd tro Leader Sale trong cong tac quan 1y va diéu
phéi cong viéc hang ngiy. Sublead theo ddi tién d6 cac don hang dang thuc
hién, truc tiép hd trg nhan vién Sale xir Iy cac yéu cdu gip cta khach hang.
Pong thoi, Sublead tham gia dao tao nhan vién mdi, kiém soat chat luong chim
soc khach hang va thay mit Leader diéu hanh nhém khi dugc phan cong.

Nhén vién Sale: Tim kiém, phat trién va chim soc khach hang méi va cii. Tiép
nhan nhu cau van chuyén va tu van dich vu phu hop. Giri yéu cau bao gia cho
phong Pricing. Theo ddi tién trinh don hang va cap nhat thong tin cho khach
hang.

Thuc tap sinh Sale: HS trg tim kiém data khach hang. Thuc hanh k§ ning goi
dién, viét email chao dich vu. Hoc cach tu van dich vu va bao gia dudi su
hudng dan ctia nhan vién chinh thirc. Theo ddi don hang va hd tro cap nhat

trang thai cho Sale.
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(Nguon: Cong ty TNHH Vin tii Bdch Viét)
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Phong Kinh doanh (Sale Logistics) cia Cong ty TNHH Van tai Bach Viét — Chi
nhanh Pa Ning dong vai trd quan trong trong viéc tim kiém khach hang va tao doanh
thu cho doanh nghiép. B phan nay duogc t6 chirc theo moé hinh phan cap gém Gidm
dde phong, Leader, Sublead, nhan vién Sale va thuc tap sinh.

Giam dbc phong Sale chiu trach nhiém quén 1y toan bd hoat dong kinh doanh, xay
dung ké hoach va muc tiéu doanh sd, dong thoi phdi hop véi cac phong ban dé dam
bao chat luong dich vu. Leader Sale truc tiép diéu hanh nhém, 1ap ké hoach kinh
doanh, huéng din nhén vién va phdi hop véi cac bd phan lién quan dé xir Iy don hang.
Sublead Sale hd tro Leader trong viéc theo doi tién do cong viéc, xu 1y cac yéu cau
phat sinh va dao tao nhan vién md&i. Nhan vién Sale 1a lyc lugng truc tiép tim kiém,
chiam séc khach hang, tu van dich vu va theo ddi don hang. Trong khi d6, thyuc tap sinh
Sale hd tro tim kiém khach hang, thyc hanh k¥ ning giao tiép va 1am quen véi quy
trinh nghiép vu dudi sy huéng dan cuia nhan vién chinh thie.

C6 thé thay, phong kinh doanh khong chi déng vai trd tim kiém khach hang ma
con la cau ndi quan trong gita khach hang va cac bo phan nghiép vu trong doanh
nghiép logistics. Su phdi hop hiéu qua trong ndi bo phong gop phan nang cao chat
lwong dich vu va hiéu qua hoat dong kinh doanh cta cong ty.

- Phong Pricing:

> Giam ddc phong Pricing: Quan 1y toan bo hoat dong 14y gia va xay dung chinh
sach gia ctia cong ty. Truc tiép 1am viéc voi cac hang tau, hang hang khong va
nha cung cap dé dam phan gia cudc. Kiém soat, phé duyét bao gia quan trong
giri cho phong Kinh doanh va khach hang. Theo ddi bién dong thi truong, dinh
hudng chién luge gia nham dam bao tinh canh tranh va loi nhuan cho cong ty.

> Leader Pricing: Phan cong cong viéc iy gia cho nhan vién theo ting tuyén,
ting loai hang. Kiém tra, ra soat bao gia trudc khi gui cho phong Kinh doanh.
Theo ddi bién dong gia cude, phu phi va dé xuit diéu chinh bang gia nodi bo khi
can thiét. Phbi hop v6i Leader Sale dé hd tro cac truong hop bao gia gap hoic
16 hang dac biét.

> Sublead Pricing: HS trg Leader Pricing trong viéc kiém soat chat lugng bao gia
va quan 1y dit lidu gia. Sublead chiu trach nhiém theo ddi cac tuyén trong diém,
cap nhat bién dong phu phi va hd tro xir 1y cac yéu cau bao gia gip hoic 16
hang dac thu c6 muc d phuec tap cao.

> Nhan vién Pricing: Lién hé cac hing tau, airline va nha cung cap dé lay gia

cudc. Lap bao gia chi tiét cho phong Kinh doanh va khach hang. Cap nhat,
quan ly data gia va phu phi. Theo doi thi truong gid cudc va bdo cdo cho
Leader khi c6 bién dong.
> Thuc tap sinh Pricing: Hd tro nhap liéu bang gia, phu phi vao hé théng hoac
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file n6i bo. So sanh gia giira cac hang va tuyén van chuyén. Hoc cach doc bang
gia logistics va cac loai phy phi. Hd trg luu trit hd so bao gia.

- Phong CUS:

>

Giam ddc phong CUS: Quan 1y toan b hoat dong xtr Iy chimg tir xuat nhap
khau. Kiém soat tinh chinh xac va hop 18 cta bd chimg tir. Phdi hop véi cac
phong ban dé dam bao 16 hang duoc xtr 1y ding tién d6. Giai quyét cac van dé
phat sinh lién quan dén chung tir.

Leader CUS: Phan cong xir Iy chimg tir cho nhan vién theo timg 16 hang. Kiém
tra b chung tir trude khi phat hanh cho khach hang, hang tau hoac airline. Theo
ddi tién trinh 16 hang va hd tro xur 1y sy ¢b ching ti.

Sublead CUS: HJ tro Leader trong viéc kiém tra, ra soat chimg tir quan trong.
Theo di cac 16 hang c6 rui ro cao, dong thoi huéng dan nghiép vu cho nhan
vién mai.

Nhan vién CUS: Chuan bi va kiém tra b chimg tir xuat nhap khau. Lam chimg
tir cho hing tau, hang bay. Theo ddi tién trinh 16 hang, 1am viéc véi ddi tac va
khach hang. Luu trit chirng tur theo quy dinh.

Thyc tap sinh CUS: Hoc cach kiém tra Invoice, Packing List, van don. HOb tro
nhap li¢u, scan va luu trit chiing tur. Theo doi lich tau, lich bay dudi sy huong

dan cua nhan vién.

- Phong OPS:

>

>

Giam doc phong OPS: Quan 1y hoat dong khai bao va thong quan hang hoa.
Pam bao tuan thi quy dinh phap luat hai quan. Giai quyét cic van dé phat sinh
trong qua trinh théng quan.

Leader OPS: Phan cong nhan vién 1én t& khai cho timg 16 hang. Kiém tra ho so
hai quan truéc khi ndp. Phdi hop véi CUS va Trucking dé hoan tat quy trinh
giao nhén.

Sublead OPS: Hb tro Leader giam sat tién d6 thong quan; truc tiép xur Iy cac to
khai phirc tap, ludng d6; hudéng dan nghiép vu cho nhan vién OPS.

Nhan vién OPS: Tu van thu tuc hai quan cho khach hang. Lén to khai, chuén bi
ho so thong quan. Theo ddi trang thai to khai va xir 1y phat sinh.

Thuyec tap sinh OPS: Hd tro chuan bj ho so hai quan. Hoc cach theo doi to khai
va quy trinh thong quan thyc té.

- Phong Trucking:

>

Gidm doc phong Trucking: Quan ly hoat dong van tai ndi dia toan chi nhanh.
Lam viéc vai cac nha xe doi tac, xay dung chién lugc gid, kiém soat chi phi va

chat lugng van chuyén.
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> Leader Trucking: Diéu phdi xe va tai xé theo ké hoach giao hang. Theo ddi tién
trinh van chuyén, xir 1y su ¢d phat sinh va hd trg kiém soat chi phi.
> Nhan vién Trucking: Lam viéc v6i nha xe dé bao gia tuyén van tai. Diéu phdi
xe, theo ddi tién trinh giao hang. Xir 1y ching tir van tai va kiém soat chi phi
trucking.
- Phong Kho:
> Giam ddoc phong Kho: Quan Iy tong thé hoat dong kho bai. Xay dung chién
lugc van hanh kho, kiém soat an toan, chat luong va hiéu qua luu trir hang héa.
> Leader Kho: Piéu hanh hoat dong xuat — nhap — ton kho hang ngay. Phan cong
nhan sy kho, giam sat quy trinh va kiém ké dinh ky.
> Sublead Kho: H) tro Leader giam sat hoat dong kho, kiém soat s liéu t6n kho
va xtr Iy cac phat sinh trong qué trinh xuat nhap hang.
> Nhén vién Kho: Thuc hién xuit nhap hang hoa theo chimg tir. Sap xép, bao
quan hang hoa va cap nhat dir liéu ton kho.
> Thuc tap sinh Kho: H6 trg nhap liéu kho, sép xép chirng tur va tham gia kiém ké
hang héa.
- Phong Tai Chinh:
> Giam ddc phong Tai chinh: Quan 1y tai chinh tong thé chi nhanh. Kiém soat
dong tién, thué, bao cdo tai chinh va hé thdng kiém soét noi bo.
> Leader Tai chinh: T6 chitc thuc hién ké hoach tai chinh, duyét chi, giam sat
cong no va ho tro xay dung quy trinh thanh toan.
> Nhan vién Tai chinh — Ké toan: Hach toan ké toan, theo ddi cong ng, lap ching
tir thanh toan va hd trg bao cdo tai chinh — thué.
> Thuec tap sinh Tai chinh: Hd tro nhap liéu ching tir, luu trit ho so ké toan va hoc
quy trinh thanh toan.
- Phong Quan ly rui ro
> Giam d6c phong Quan 1y rui ro: Quan 1y rai ro tong thé trong van hanh. Tu van
phap ly cho Ban Giam déc, gidam sat cong ng va xir Iy cac van dé phat sinh.
> Leader Quan 1y rii ro: Theo ddi cong ng khach hang, giam sat hang ton kho va
phéi hop xir Iy tranh chap, sy ¢b van chuyén.
> Nhén vién Quan 1y rai ro: Theo ddi cong no, hd tro ra soat hop dong va xir 1y
C4c van dé phap 1y — van hanh phat sinh.
> Thuyc tap sinh Quan 1y rai ro: H) tro theo ddi cong no, luu trit hd so phap 1y va
hoc quy trinh quén 1y rti ro logistics.
- Phong D6i méi
> Giam dbc phong D6i méi: Pinh hudng chién lugc d6i moi, chuyén do6i sé va tbi
uwu van hanh toan chi nhanh.
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> Leader P6i moi: Dan dit cac dy an cai tién quy trinh, trién khai giai phap s6
héa va chuan hoa van hanh.
> Nhan vién D6i méi: Nghién ctru quy trinh hién tai, dé xuat giai phap cai tién va
tham gia trién khai dy an d6i moi.
» Thuc tap sinh DP6i méi: HO tro thu thap dir li¢u, nghién ctru quy trinh va tham
gia cac hoat dong cai tién.
- Phong T chirc
> Giam ddc phong T6 chic: Quan 1y chién luoc nhéan su, van héa doanh nghiép,
chinh sach lvong — thudng — phuic 1gi va hanh chinh toan chi nhanh.
> Leader T6 chitc — HCNS: Diéu hanh cong tac tuyén dung, dao tao, quan ly nhan
su va giam sat thuc thi ndi quy — quy ché.
» Nhan vién HCNS: Thuc hién tuyén dung, quan ly hd so nhan sy, chim cong —
tinh luvong va cong tac hanh chinh van phong.
> Thuyc tap sinh HCNS: HJ tro tuyén dung, sip xép hd so nhan sy va cong viée
hanh chinh.
2.1.5. Cac nguon luc ciia doanh nghiép dnh hwéng dén hoat dgng kinh doanh
2.1.5.1 Co 56 vt chat
- Dién tich mit bang cong ty:
Bdng 2. M6 ta mdt bang cia cong ty TNHH Vin tai Bach Viét- chi nhanh Pa Nang

nam 2025
. . Vi tri vin Dién tich sir
STT Tén toa nha Dia chi . N >
phong dung/tang (m*)
65 Hai Phong, N
) Tang 3
. . Phuong Hai
Toa nha G8 ) R .. 3
1 Chau, quan Hai Tang 8 351
Golden A . .
Chau, thanh pho )
s Tang 9
ba Nang
02 PBuong 30/4,
Phuong Hoa
2 ToanhaPV  |Cuodng, quan Hai| Tang 8 250
Chau, thanh ph
Pa Nang

(Nguon: Cong ty TNHH Vin tii Bdch Vigt- chi nhinh Da Ning)
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Hai vin phong ciia Cong ty TNHH Van tai Bach Viét tai Da Nang déu duoc dit o
cac khu vyc trung tAm, trén nhiing tuyén dudng 16n, thuan tién cho giao thong va giao
dich. Vi tri nay giup cong ty d& dang két ndi voi khach hang, dbi tac, cic co quan lién
quan ciing nhu thuan loi trong viéc di chuyén dén cang bién, san bay va cac khu cong
nghiép. Nhin chung, viéc b tri hai van phong tai cac vi tri chién luwoc gép phan nang
cao hiéu qué hoat dong va hinh anh chuyén nghiép cua cong ty.

- Trang thiét bi cia cong ty:

Vin phong Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Ning duoc trang bi
day du cac thiét bi can thiét nham phuc vu cho hoat dong lam viéc hang ngay.

Bdng 3. M0 td trang thiét bi ciia cong ty TNHH Vin tai Bach Viét — chi nhanh Pa
Nang ndm 2025

STT Tén thiét bi S6 lwong

1 May tinh ban 355
2 bién thoai ban 30
3 May in 4

4 Ban lam viéc 60
5 Ghé lam viéc 340
6 Ghé sofa 6

7 May lanh 8

8 Quat cay 25
9 Tu lanh 4

10 May loc nudc 12
11 Tu dung dd 10
12 Tu giay dép 11
13 Dén tran 50
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14 Thiét bi bao chay 78

(Nguon: Céng ty TNHH Vin tii Bach Viét- chi nhanh Pa Ning)

M&i nhan vién duoc bd tri may tinh dé ban c6 két ndi internet 6n dinh, dap ung nhu
cau xir 1y chung tir, bao gia, theo ddi 16 hang va trao d6i thong tin v6i khach hang, dbi
tdc. Bén canh d9, van phong dugc trang bi may in, may scan phuc vu cho cong tac in
an, luu trir va xu ly hd so, ching tur Xuat nhap khéau. H¢ théng dién thoai ban duogc st
dung dé lién hé, tu van va cham soc khach hang. Cac phan mém vin phong co ban va

phan mém phuc vu nghiép vu logistics dugc 4p dung nham hd tro quan 1y cong viée

hi€u qua hon.

m BACHVIETGROUP net e—
<=

Hinh 2. 3 Hinh dnh hai vin phong ciia chi nhanh Pa Nang
(Nguon: Cong ty TNHH Vin Tai Bdch Vigt)

Ngoai ra, van phong c6 ban lam viéc, ghé ngéi, ta hd so, may lanh va h¢ théng
chiéu sang duoc b tri hop 1y.

Nhan xét: Nhin chung, co s¢ vt chat ¢ cac vin phong tao mdi truong lam viée
thoai mai va chuyén nghiép cho nhéan vién. Khong chi vy, trang thiét bi tai van phong
dap tng tot nhu cau 1am viéc ciia chi nhanh, gop phan nang cao hiéu qua va chét luong
cong viéc.
2.1.5.2 Luc luong lao dong

Ngudn nhan luc dugc xem 14 tai san quy gia nhat ctia Bach Viét néi chung va chi

nhanh Da Néng ndi riéng:

Bang 4. Tinh hinh lao dong cia céong ty TNHH Van tai Bach Viét- chi nhanh Pa Nang
nam 2023 — 2025
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Domn vi tinh: Nguoi

Nam 2023 Nam 2024 Nam 2025 So sanh

p Co ’ Co p Co | 2024/2023 | 2025/2024
So < So P So <
lwon st lwgn st lwon st

o) | TRl | T o) |E (% =%

Tong
s6 lao | 135 100 | 170 100 | 367 100 |35 |[25)9 (197 |115)9
dong

I. Phan theo gidi tinh.

Nt 46 34 65 38 |133 36 19 413 (68 |[104,6

Nam |89 66 105 62 |234 64 16 |18 129 | 122,9

II. Phan theo dd tudi.

20 —

20 125 92 145 85 322 89 20 |16 177 | 122,1
Trén

20 10 8 25 15 45 11 15 |150 (20 |80

II1. Phén theo trinh d9 hoc van.

Dai
hal 115 85 142 84 | 317 86 27 23,5 | 175 |123,2
oc
Cao
3 20 15 28 16 |50 14 8 40 22 | 78,6
dang

(Nguén: Céng ty TNHH Vin tii Bich Viét- chi nhanh Da Néng)

Nhan xét: Bang s6 lidu cho thay quy mé lao dong ctia doanh nghiép ting rat manh
qua cac nam, tr 135 nguoi nam 2023 1én 170 nguoi nam 2024 va dat 367 ngudi vao
nam 2025; dic biét giai doan 2025/2024 ting dot bién 197 ngudi, twong tng 115,9%.
Vé giéi tinh, lao dong nam ludn chiém ty trong cao hon nit, tuy nhién lao dong nir c6
tbc d6 ting nhanh hon, nhét 1a giai doan 2025/2024. Xét theo do tudi, lrc luong lao
dong chu yéu tap trung & nhém 20-30 tudi va tiép tuc ting manh qua cic nam, trong
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khi nhém trén 30 tudi chiém ty 18 nhé hon nhung c¢6 xu huéng ting vé s luong. Vé
trinh do, lao dong c6 trinh d6 dai hoc chiém wu thé tuyét ddi va tang 6n dinh, phan &nh
xu huéng nang cao chat lwong ngudn nhan luc; trong khi d6, lao dong trinh do cao
dang tang cham hon va ty trong c6 xu huéng giam nhe vao nim 2025. Tong thé, co
céu lao dong dang mé rong nhanh ca vé quy md Ian chat luong, voi xu hudng tré hoa
va nang cao trinh d§ chuyén mon.

- Déi véi phin theo gidi tinh:

Xét theo gi6i tinh, ca lao dong nit va nam déu tang vé sé lwong. Lao dong nit tang
tor 46 ngudi nam 2023 Ién 65 ngudi ndm 2024 va 133 ngudi nam 2025; trong khi lao
dong nam ting tir 89 ngudi 1én 105 ngudi va 234 ngudi qua cac ndm tuong tng. Vé co
céu, lao dong nam ludn chiém ty trong cao hon lao dong nit, nhung chénh léch khong
qua 16n. Ty trong lao dong nit c6 xu hudng tang tir 34% nam 2023 1én 38% nam 2024,
sau d6 giam nhe con 36% nam 2025; ngugc lai, lao dong nam gidm tu 66% xuéng
62% rodi ting 1én 64%.

Nhin chung, co ciu lao dong theo gi6i tinh twong ddi 6n dinh, trong khi quy mé
lao dong ting manh, dic biét & nam 2025. Diéu nay cho thay doanh nghiép khong chi

mo rong nhan sy ma con duy tri sy can do1 nhat dinh gitra lao dong nam va nir.

234

250

200

150

105

100

50

2023 2024 2025

Biéu do 1. Tinh hinh lao dong phan theo gidi tinh cia chi nhanh Pa Néing nam 2023 —
2025
- Déi véi phin theo dé tudi
Bang sd liéu cho thay lyc lugng lao dong cua doanh nghiép tap trung chu yéu &
nhom tudi tir 20-30 va cé xu hudng ting manh qua cac nim. Cu thé, nhom nay ting tir
125 nguoi ndm 2023 1€n 145 nguoi nam 2024 va dat 322 nguodi vao nam 2025. Mirc
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tang nam 2024 so v&i nam 2023 1a 20 nguoi (16%), trong khi giai doan 2025/2024
tang manh 177 nguoi (122,1%), phan anh xu huéng mé rong lao dong tré cua doanh
nghiép.
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m20-30 mTrén 30

Biéu do 2. Tinh hinh lao ddng phdn theo dé tuéi ciia chi nhanh Pa Nang 2023 — 2025

D6i v6i nhom trén 30 tudi, sd lugng tuy chiém ty trong nho nhung ¢ bién dong
dang ké, tir 10 nguoi nam 2023 1én 25 ngudi nam 2024 va 45 nguoi nam 2025. Toc do
tang ndm 2024/2023 khé cao, nhung sang giai doan 2025/2024 muc tang cham lai.

V& co ciu, lao dong tir 20-30 tudi ludn chiém ty trong ap dao, mic du co giam tir 92%
nam 2023 xuéng 85% nam 2024, sau d6 tang 1én 89% nam 2025. Nguoc lai, nhom
trén 30 tudi tang tir 8% lén 15%, rdi giam con 11%.

Nhin chung, co ciu lao dong theo do tudi mang tinh tré héa rd rét, phi hop véi dic
thi nganh van tai can su ning dong, dong thoi doanh nghiép ciing da cha trong bd
sung lao dong cé kinh nghiém, tuy nhién ty trong van con thap

- Déi véi trinh dé hoc vin:

Béng s6 lidu cho thay trinh d6 hoc van cua lao dong trong doanh nghiép ngay cang
duoc nang cao, voi sy gia tang manh vé s6 lugng ¢ cd hai nhom. Lao dong trinh d¢ dai
hoc tang tir 115 nguoi ndm 2023 1én 142 nguoi nam 2024 va dat 317 nguoi nam 2025.
Murc ting twong Gng 1a 27 ngudi (23,5%) va 175 ngudi (123,2%), cho thdy sy mo rong

manh mé doi ngii nhan lyc c6 trinh dg cao.
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Biéu do 3. Tinh hinh lao dong phan theo trinh dé hoc van cia chi nhanh Pa Ndng nam
2023 — 2025

Trong khi d6, lao dong trinh d6 cao dang ciing ting tir 20 ngudi nam 2023 1én 28
ngudi nam 2024 va 50 ngudi nam 2025, voi toe do tang 1an luot 1a 40% va 78,6%. Tuy
nhién, mirc ting nay thap hon so véi nhém dai hoc trong giai doan sau.

Xét vé co céu, lao dong trinh do dai hoc ludn chiém ty trong chu yéu va kha on
dinh (85% nam 2023, 84% nam 2024 va 86% nam 2025). Nguoc lai, lao dong trinh do
cao dang chiém ty trong thap hon va c6 xu hudng giam nhe tir 15% xudng con 14%
vao nam 2025. Nhin chung, co cdu lao dong theo trinh do hoc vin c6 xu hudng
nghiéng vé lao dong c6 trinh d6 dai hoc, phan anh dinh hudéng nang cao chét luong
ngudn nhan lyc ciia doanh nghiép, dong thoi van duy tri mot bo phan lao dong cao
dang dé dap ung céac vi tri mang tinh k¥ thuat va thuc hanh.

2.1.5.3 Tai chinh
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Bdng 5. Tinh hinh tai san cia céong ty TNHH Vin tai Bach Viét- chi nhanh Pa Nang giai doan 2023 — 2025

Don vi tinh: Nghin dong

So sanh
TAI SAN 2023 2024 2025 2024/2023 2025/2024
+ % + %

A. TAI SAN

. 243.148.902 | 269.483.725 | 307.864.217 26.334.823 10,83 38.380.492 14,24
NGAN HAN
Tién & twong

) 40.823.671 | 49.276.384 63.518.907 8.452.713 20,71 14.242.523 28,90
dwong tién
Phai thu ngian
b 117.819.329 | 129.684.570 | 146.957.384 11.865.241 10,07 17.272.814 13,32
an

Hang ton kho | 82.560.075 | 88.947.816 94.685.273 6.387.741 7,74 5.737.457 6,45
TSNH khac 1.945.827 1.574.955 2.702.653 -370.872 -19,06 1.127.698 71,60
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B. TAI SAN

\ 386.254.401 | 454.227.746 556.538.724 67.973.345 17.15 102.310.978 22,52
DAI HAN
l. Cac khoan
phai thu dai 1.373.924 1.498.276 1.856.937 124.352 9.05 358.661 23,94
han
IL. Tai san ¢
diah 175.089.737 | 206.842.319 257.964.508 31.752.582 18.14 51.122.189 24,72
in
1. TSCD hiru
hinh 173.715.991 | 205.314.827 255.987.436 31.598.836 18.19 50.672.609 24,68
in
2. TSCP vo
hinh 1.373.745 1.527.492 1.977.071 153.747 11.19 449.579 29,43
in
III. Tai san do
23.605.999 25.847.516 30.982.648 2.241.517 9.50 5.135.132 19,87
dang dai han
IV. Tai san
11.095.005 13.197.316 7.770.124 2.102.311 18.95 -5.427.192 -41,12
dai han khac
TONG CONG
TAI SA.N 454.313.571 | 516.301.320 604.807.806 61.987.749 13.64 88506486 17,14

(Nguon: Phong Tai chinh - Ké toan Cong Ty TNHH Vin tdi Bdach Viét- chi nhdnh Pa Ning)
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Trong giai doan 2023-2025, tai san cua Cong ty TNHH Van tai Bach Viét — Chi
nhanh Pa Ning c6 xu hudng ting truong tich cuc va 6n dinh. Tai san ngan han nim
2024 dat 269.483.726 ty dong, ting 10,83% so v&i nam 2023; dén nam 2025 dat
307.864.219 ty ddng, ting 27,89% so voéi nim 2023. Trong do, tién va cac khoan
tuong dwong tién ting manh qua cic nim, cho thiy kha ning thanh toan va tinh chu
dong tai chinh dugc cai thién. Cac khoan phai thu ngan han ciing ting déu, phan 4nh
hoat dong kinh doanh va mang luéi khach hang cua chi nhadnh ngay cang mé rong.
Hang t6n kho chi ting nhe va 6n dinh, pht hop véi dic thu doanh nghiép logistics, cho
thiy cong tac quan 1y hang héa dugc thuc hién hiéu qua. Nhin chung, tai san ngan han
tang truong hop 1y, gop phan nang cao kha ning thanh khoan va hiéu qua st dung vén
cua doanh nghiép.

Bén canh do, tai san dai han cia cong ty cling tang lién tuc trong giai doan 2023—
2025. Nam 2024 dat 247.386.428 ty dong, ting 17,15% so voi ndm 2023; dén nim
2025 tang 1én 298.574.219 ty dong, twong tng ting 20,70% so v4i nam 2024. Tai san
¢d dinh chiém ty trong 16n nhat va ting manh qua cdc nam, cho thiy cong ty chii trong
dau tu co s& vat chét va phuong tién phuc vu hoat dong kinh doanh. Ngoai ra, tai san
do dang dai han ting 6n dinh, phan anh viéc trién khai cac dy 4n dau tu dai han nham
mo rong nang lyc hoat dong. Cac khoan phai thu dai han tang nhe, thé hién sy mé
rong hop tac véi doi tac, trong khi tai san dai han khic giam vao nim 2025 do doanh
nghiép thuc hién tai co cau va tap trung vao tai san cot 15i.

Nhin chung, co ciu tai san ciia Cong ty TNHH Van tai Bach Viét — Chi nhanh Da
Néng trong giai doan 2023-2025 c6 sy tiang trudng tich cuc & ca tai san ngan han va
dai han. Piéu nay phan anh tinh hinh tai chinh on dinh, kha ning thanh khoan tét va
chién lugc dau tu hop 1y, tao nén tang cho su phat trién bén viing ciia doanh nghiép

trong tuong lai.
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Bang 6. Tinh hinh Nguén vén ciia céng ty TNHH Vin tai Béach Viét- chi nhanh Pa Nang trong giai doan 2023 — 2025

Pon vi tinh: Nghin dong

So sanh
X P 2024/2023 2025/2024
NGUON VON 2023 2024 2025
+ % + %
C. NQ PHAI
TRA : 286.675.037 322.914.187 364.807.806 36.239.150 12,64 41.893.620 12,97
I. No ngén han 284.748.585 318.426.519 355.286.174 33.677.934 11,83 36.859.655 11,58
II. No dai han 1.926.452 4.487.668 9.521.632 2.561.216 132,95 5.033.966 112,17
D. VON CHU
R 167.638.530 193.387.133 240.000.000 25.748.603 15,36 46.612.867 24,10
SO HUU
LVon cha s&
" 167.638.530 193.387.133 240.000.000 25.748.603 15,36 46.612.867 24,10
oru
1.Von gop cua
29.470.414 29.470.414 29.470.414 0 0,00 0 0,00

chu so hiru
2.Loi nhuan sau
thué chua phéan 138.168.116 163.916.718 210.529.585 25.748.602 18,64 46.612.867 28,44
phéi
TC -

ON(} C(%NG 454.313.567 516.301.320 604.807.806 61.987.753 13,64 88.506.486 17,14
NGUON VON
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Nhan xét:

- No phai tra ctia cong ty chiém ty trong dang ké trong tong ngudn von va co xu
huéng ting qua cac nam. Nam 2024, n¢ phai tra dat 322.914.186, tang
36.239.150 ty dong, twong Gmg 12,64% so voi nam 2023. Pén nim 2025, ng
phai tra tiép tuc ting 1én 364.807.806, ting 41.893.620 ty dong, twong ung
12,97% so véi nam 2024. Piéu nay cho thiy cong ty c6 xu hudng st dung don
bay tai chinh dé mé rong hoat dong, qua dé giup ting kha nang khai thac ngudn
lwc nhung dong thoi ciling 1am gia ting 4p luc vé nghia vu thanh toan trong
tuong lai.

- Xét theo co cdu ng, no ngin han chiém ty trong chi yéu trong tong ng phai tra.
Nam 2024, no ngin han dat 318.426.519, ting 33.677.934 ty dong, twong ung
11,83% so v&i nam 2023. Sang nam 2025, no ngan han tiép tuc ting lén
355.286.174, ting 36.859.655 ty dong, tuong Gmg 11,58% so voi nam 2024.
Viéc ng ngfm han chiém ty trong cao phan anh dac thu hoat dong cua doanh
nghiép van tai — logistics, thuong phat sinh cac khoan phai tra ngan han lién
quan dén chi phi van hanh, cudc véan tai va thanh toan véi di tac.

- Dbi v6i no dai han, mic du gia tri tuyét dbi con thﬁp nhung lai c6 muc tang
manh qua cac nam. Nam 2024, n¢g dai han dat 4.487.668, taing 2.561.216 ty
dong, tuong tng 132,95% so v4i nam 2023. Pén nam 2025, no dai han tang 1én
9.521.632, ting 5.033.966 ty dong, twong tmg 112,17% so véi nim 2024. Su
gia tang nhanh ctia ng dai han cho thiy cong ty c6 thé da huy dong thém ngudn
von vay dai han nham phuc vu dau tu tai san cd dinh va cac du an phat trién
trong dai han, gop phan giam ap luc thanh toan trong ngan han.

- Vbn chu s¢ hitu cua cong ty ciing ghi nhan sy tang trudng tich cuc trong giai
doan nghién ctiru. Nam 2024, von chu sé hiru dat 193.387.133, ting 25.748.603
ty dong, twong Gmg 15,36% so v4i ndm 2023. Sang nim 2025, vén chu so hitu
tiép tuc tang 1én 240.000.000, ting 46.612.867 ty dong, twong tng 24,10% so
v6i nam 2024. Mirc ting nay cho thay nang luc tai chinh cta cong ty ngay cang
duge cing cd, dong thoi phan anh hiéu qua hoat dong kinh doanh trong cac
niam gan day.

- Trong co cAu von chu s hiru, vén gop cta chi s hitu khong thay doi qua cac
nam va duy tri & mic 29.470.414. Nguoc lai, loi nhuan sau thué chua phan phéi
taing manh tor 138.168.116 nam 2023 1én 163.916.718 nam 2024, ting
25.748.602 ty dong, twong tng 18,64%, va tiép tuc ting 1én 210.529.585 nim
2025, ting 46.612.867 ty dong, tuong tmg 28,44%. Diéu nay cho thiy phin
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tang cuia von chu s¢ hitu chu yéu dén tir loi nhuédn gitr lai, phan anh hoat dong

kinh doanh c6 hiéu qua va chinh sach tai dau tu hop 1y cta cong ty.
Vé tong tai san va nguon vén:

700000000

604807806
600000000

516301320
500000000 454313567

400000000
300000000
200000000

100000000

2023 2024 2025

—8—Tbng tai san va Ngudn vén nam 2023-2025 ( don vi tinh: Nghin déng)

Biéu do 4 .Téng tai san va Nguon von cua chi nhdnh Ba Nang tie nam 2023-2025

Trong giai doan 2023-2025, Cong ty TNHH Véan tai Bach Viét — Chi nhanh ba
Néng ghi nhan su ting truong lién tuc vé quy mo tai san va ngudn von.
Tong tai san va ngudn von: ting tir 454.313.567 ty dong ( nam 2023) lén
516.301.320 ty dong (nam 2024), twong g tang 13,64%, va tiép tuc ting 1én
604.807.806 ty dong ( nam 2025), ting 17,14% so v4i nam 2024.

- Muc ting truong ndm 2025 cao hon nam 2024, cho thiy chi nhanh dang budc
vao giai doan ting trudong manh va 6n dinh hon. Su gia ting nay cho thiy quy
mo hoat déng ciia cong ty ngay cang duoc mo rdng, dong thoi phan anh nhu
cau von phuc vu cho hoat dong san xuét kinh doanh va dau tu ngay cang 1on.

2.2 Thuc trang hoat dong kinh doanh cia cong ty
2.2.1 Két qua hoat dgng kinh doanh

Nhan xét: Dua trén bang s liéu, c6 thé nhan thay tinh hinh hoat déng kinh doanh

cua doanh nghiép trong giai doan 2023-2025 c¢6 xu hudng tang truong tich cuc.
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Bdng 7. Bang mo td tom tar cdn déi tai chinh vé Doanh thu cia cong ty TNHH Vdn tdi Bach Viét- chi nhanh Ba Nang trong giai
doan 2023 — 2025

Don vi tinh: Nghin ddng

So sanh
STT Chi tiéu 2023 2024 2025 2024/2023 2025/2024
* % * %

1 Doanh thu 318.462.515 | 368.816.291 | 439.585.315 | 50.353.776 15,81% 70.769.024 | 19,19%
Céc khoan giam

2 3.462.517 4.138.725 4.916.284 676.208 19,53% 777.559 18,79%
trir doanh thu

3 Doanh thu thuan | 314.999.998 | 364.677.566 | 434.669.031 | 49.677.568 15,77% 69.991.465 | 19,19%
Gi4 von hang

4 ban 248.736.418 | 282.514.627 | 332.684.719 | 33.778.209 13,58% 50.170.092 | 17,76%
Loi nhuan gop

5 N 66.263.580 82.162.939 | 101.984.312 | 15.899.359 23,99% 19.821.373 | 24,12%
ve ban hang
Doanh thu hoat

6 . ' 1.318.462 1.684.317 2.047.318 365.855 27,75% 363.001 21,55%
dong tai chinh

7 Chi phi tai chinh | 6.418.517 7.326.418 8.516.284 907.901 14,15% 1.189.866 | 16,24%
Chi phi ban

8 hang 14.836.418 17.426.518 20.914.628 2.590.100 17,46% 3.488.110 | 20,02%
Chi phi quan 1y

9 ' 18.946.317 22.516.284 26.847.318 3.569.967 18,84% 4.331.034 | 19,24%
doanh nghiép
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Loi nhuén thuan

10 . 27.380.790 36.578.036 47.753.400 | 9.197.246 33,59% 11.175.364 | 30,55%
tr HbKD

11 Thu nhap khac 628.417 784.316 916.418 155.899 24,81% 132.102 16,84%

12 Chi phi khac 326.418 417.528 498.316 91.110 27,91% 80.788 19,35%

13 Loi nhuan khac 301.999 366.788 418.102 64.789 21,45% 51.314 13,99%
Téng lo1 nhuan

14 . 27.682.789 36.944.824 48.171.502 | 9.262.035 33,46% 11.226.678 | 30,39%
trude thué
Thué thu nhap

15 doanh nghiép 5.536.558 7.388.965 9.634.300 1.852.407 33,46% 2.245.336 | 30,39%
hién hanh
Loi nhuan sau

16 thué thu nhap 22.146.231 29.555.859 38.537.202 | 7.409.628 33,46% 8.981.342 | 30,39%
doanh nghiép

17 ROS 7,0% 8,1% 8,87% 1,07% 15,28% 0,76% 9,39%

(Nguén: Phong Tai chinh- Ké toan Cong ty TNHH Vdn tdi Bach Viét- chi nhanh Pa Niang)
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- Doanh thu nim 2023 dat 318.462.515 ty dong, tang 1én 368.816.291 ty dong vao
nim 2024 (ting 50.353.776 ty ddng, twong ung 15,81%) va tiép tuc dat
439.585.315 ty dong vao nam 2025 (ting 70.769.024 ty dong, twong tng 19,19%).
Diéu nay cho thiy doanh nghiép dang mo rong quy mé hoat dong va nang cao kha
nang khai thac thi truong.

- Doanh thu thuan ciing ghi nhan mic ting twong wng, tir 314.999.998 ty ddng nim
2023 1én 364.677.566 ty dong nam 2024 va dat 434.669.031 ty ddng nam 2025.
Mic du cac khoan giam trir doanh thu ting tir 3.462.517 ty dong lén 4.916.284 ty
d6ng, nhung murc ting nay khong dang ké so véi toc do ting doanh thu, do do
khéng anh huong 16n dén két qua chung.

- Gi4 von hang ban ting tir 248.736.418 ty ddng nim 2023 1én 282.514.627 ty ddng
nam 2024 va dat 332.684.719 ty dong nam 2025. Tuy nhién, toc d6 ting gia von
thip hon hoic tuong duong vai tdc do ting doanh thu, din dén loi nhuan gop ting
manh tir 66.263.580 ty dong nam 2023 1én 82.162.939 ty dong nim 2024 va dat
101.984.312 ty dong nam 2025.

- Céc khoan chi phi hoat dong déu c6 xu huéng gia ting. Chi phi tai chinh ting tir
6.418.517 ty dong Ién 8.516.284 ty dong; chi phi ban hang ting tir 14.836.418 ty
d6ng 1én 20.914.628 ty ddng; chi phi quan Iy doanh nghiép ting tir 18.946.317 ty
dong 1én 26.847.318 ty dong trong giai doan 2023-2025. Mtc ting nay phan anh
viéc doanh nghiép mg rong hoat dong kinh doanh, dong thoi gia tiang chi phi dé
duy tri va phat trién thi truong.

- Loi nhuan thuan tir hoat dong kinh doanh ting dang ké, tir 27.380.790 ty dong nam
2023 1én 36.578.036 ty dong nim 2024 va dat 47.753.400 ty dong nam 2025.
Tuong tu, lgi nhuan sau thué ciing ting manh tir 22.146.231 ty dong Ién
38.537.202 ty dong trong cung giai doan. Piéu nay cho thay hiéu qua hoat dong
cua doanh nghiép duoc cai thién ro rét.

- Ty suat loi nhuan trén doanh thu (ROS) ting tir 7,0% nam 2023 1én 8,10% nim
2024 va dat 8,87% nam 2025, phan anh kha nang sinh 101 ngay cang duoc nang
cao, mac du téc do tang c6 dau hiéu cham lai.

Nhin chung, doanh nghiép dang duy tri dugc da tang truong tot ca vé quy mo va hiéu
qué kinh doanh. Pay 1a co sé quan trong dé tiép tuc ma rong hoat dong va nang cao ning
lyc canh tranh trong nhitng nam tiép theo.
2.2.1.1 Két qua hoat déng kinh doanh theo linh vuc hoat dong
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Bdng 8. Bang Chi tiét doanh thu theo linh vuc hoat ddng ciia céong ty TNHH Vin tdi Bdach Viét- chi nhanh Pa Nang
Pon vi tinh: Nghin dong

So sanh
" 5 Nam 2023 Nam 2024 Nam 2025
STT Tiéu chi Nam 2024/2023 Nam 2025/2024
Giatri |Cociu| Giatri |Cociu| Giatri | Co ciu + % +* %

1 | Doanh thu 318.462.518 | 100% | 368.816.291 | 100% | 439.585.315 | 100% | 50.353.776 | 100% | 70.769.024 | 100%
Doanh thu cudc

2 o 128.316.520 | 40,29% | 146.827.315 | 39,81% | 176.418.527 | 40,13% | 18.510.798 | 36,76% | 29.591.212 | 41,81%
van tai bién
Doanh thu cudéc

3 | van tai hang 44.615.728 | 14,01% | 50.916.284 | 13,81% | 59.714.628 | 13,58% | 6.300.556 | 12,51% | 8.798.344 | 12,43%
khéng
Doanh thu cudc

4 . . 97.518.462 | 30,62% | 115.826.417 | 31,40% | 142.317.846 | 32,38% | 18.307.955 | 36,36% | 26.491.429 | 37,43%
van tai duong bd
Doanh thu dich

5 29.846.317 | 9,37% | 33.715.946 | 9,14% | 36.418.527 | 8,28% | 3.869.629 | 7,68% | 2.702.581 | 3,82%
vu hang 1¢
Doanh thu dich

6 A 10.327.418 | 3,24% | 11.846.318 | 3,21% | 13.214.628 | 3,01% | 1.518.900 | 3,02% | 1.368.310 | 1,93%
vu thong quan
Doanh thu dich

7 . 6.361.734 | 2,00% | 8.613.476 | 2,34% | 9.634.679 2,19% | 2.251.742 | 4,47% | 1.021.203 | 1,44%
vu kho bai
Doanh thu dich

8 Khe 1.476.339 | 0,46% | 1.070.535 | 0,29% | 1.866.480 | 0,42% -405.804 | -0,81% | 795.945 1,12%
vu khac

(Nguén: Phong Tai chinh- Ké toan Cong ty TNHH Vadn tdi Bach Viét- chi nhdnh Pa Ning)
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Nhan xét: Bang sb liéu cho thiy tong doanh thu cua doanh nghiép ting trudng lién

tuc qua cac nim, phan anh xu huéng mo rong quy mé hoat dong kinh doanh. Co cau

doanh thu theo timg loai hinh dich vu c¢6 sy thay d6i nhung khong qué 16n, thé hién su on

dinh twong ddi trong dinh hudéng kinh doanh.

Téng doanh thu cta doanh nghiép trong giai doan 2023-2025 c¢6 xu hudng ting
trudng rd rét, tir 318.462.515 ty dong nam 2023 1én 368.816.291 ty dong nam 2024
va dat 439.585.315 ty dong vao nam 2025. Sy gia ting ndy phan anh hoat dong
kinh doanh ctia doanh nghiép ngay cang duoc mo rong va phat trién.

Xét theo timg loai hinh dich vy, doanh thu tir cudc van tai bién ludn chiém ty trong
16n nhét trong co cdu doanh thu. Cu thé, doanh thu nim 2023 dat 130.258.564 ty
d6ng (chiém 40,90%), ting 1én 146.724.018 ty dong nam 2024 (chiém 39,78%) va
dat 179.820.091 ty ddng nam 2025 (chiém 40,91%). Piéu nay cho thiy van tai bién
tiép tuc 1a linh vyc chu luc ciia doanh nghiép.

Doanh thu tir cude vén tai duong bo cling ghi nhan muc ting truéng 6n dinh, tir
97.540.258 ty dong niam 2023 (30,62%) lén 114.618.372 ty ddng nam 2024
(31,07%) va dat 142.310.695 ty dong nim 2025 (32,38%). Ty trong ting dan cho
thiy vai trd ngay cang quan trong ctia van tai ndi dia trong chudi dich vu logistics.
Déi v6i cude van tai hang khong, doanh thu ting tir 44.599.231 ty dong nam 2023
(14,01%) Ién 50.899.787 ty déng nam 2024 (13,80%) va dat 59.698.131 ty dong
nam 2025 (13,58%). Mic du gi tri tuyét ddi ting déu qua cac nam, nhung ty trong
lai giam nhe, cho thay toc do ting truéng cua dich vu nay chua theo kip cac loai
hinh van tai khac. Nguyén nhan chi yéu 1a do téc do ting trudng cua van tai hang
khong thap hon so véi vén tai bién va vén tai duong bd. M ting truong 6n dinh
nhung khong d6t pha cta van tai hang khong c6 thé xuat phat tir dic diém chi phi
cao cua loai hinh nay, khién pham vi khach hang bi gii han, chu yéu tap trung vao
cac mat hang c6 gia tri cao hodc yéu cau thoi gian giao hang nhanh. Pong thoi,
trong bdi canh doanh nghiép ddy manh céc dich vu van tai chi phi thip hon nhu
duong bién va dudng bo, sy canh tranh ndi bo giita cac loai hinh van tai cling 4nh
hudng dén ty trong cua van tai hang khong.

Van tai hang khong van 1a mot mang dich vu quan trong, c6 dong gop dang ké
vao doanh thu va phl hop véi dinh huéng phét trién dich vu logistics chat lwong
cao. Tuy nhién, dé gia ting ty trong trong co cdu doanh thu, doanh nghiép can c6
cac giai phap khai thac hiéu qua hon, dac bi¢t trong phan khic hang hoa gia tri cao

va dich vu giao nhan nhanh.
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- Doanh thu tir dich vu hang 1¢ tang tir 19.614.587 ty dong nam 2023 1én 22.580.916
ty dong nim 2024 (6,12%) va dat 26.395.119 ty déng nam 2025 (6,01%). Tuong
tu, dich vu thong quan ting tir 11.356.418 ty dong 1én 15.210.836 ty dong, va dich
vu kho bii ting tir 9.247.815 ty dong Ién 12.047.613 ty dong trong cung giai doan.
Tuy nhién, ty trong ctia cac dich vu nay c6 xu hudng giam nhe, cho thdy day chua
phai 1 nhém dich vuy tao ra doanh thu chu yéu.

- Ngoai ra, doanh thu tir dich vu khac c6 su bién dong, tir 5.845.642 ty dong nim
2023 giam xudng 4.528.362 ty dong nam 2024 nhung tang trd lai dat 5.313.666 ty
dong nam 2025 (1,21%). Mic du ¢ bién dong, nhung khong anh hudng déng ké
dén co céu chung.

Tom lai, co cdu doanh thu cta doanh nghiép dang tip trung chii yéu vao hoat dong
van tai, dic biét 1a van tai bién va duong bd. Cac dich vu logistics hd tro tuy co ting
truong nhung ty trong con thap, cho thiy doanh nghiép vin chua khai thac hét tiém ning
ctia cac dich vu gia tri gia ting trong chudi cung tng.
2.2.1.2. Két qud hoat dgng kinh doanh theo th; trwong

Nhan xét: Bang s6 liéu cho thdy doanh thu ctia doanh nghiép theo khu vuc thi truong
cO su tang trudng qua cac nam, tuy nhién muc do tang trudng gitta cac khu vuc 1a khac
nhau, thé hién dinh huéng khai thac thi trudng va mirc do tiém ning cua timg khu virc.

- Thi truong Chau A chiém ty trong 16n nhit va c6 mirc ting trudng manh trong giai
doan nghién ctu. Doanh thu ting tir 105.397.269 ty dong niam 2023 lén
134.213.647 ty dong nam 2024 va dat 145.637.216 ty dong nim 2025. Mtc ting
lan luot 13 28.816.378 ty dong (27,34%) va 11.423.569 ty dong (8,51%). Piéu nay
cho thay Chau A tiép tuc 1a thi truong chi luc, dong vai trd quan trong trong hoat
dong kinh doanh cua doanh nghiép.

Thi trudong Chau My ciing ghi nhan sy ting truéng 6n dinh qua cac nam, tir
92.358.206 ty dong nam 2023 1én 102.561.790 ty dong nim 2024 va 108.232.642
ty dong nam 2025. Tuy nhién, tbc d6 ting trudng co6 xu hudng cham lai, véi mirc
tang 11,05% giai doan 2024/2023 va 5,53% giai doan 2025/2024, cho théy su phat
trién trong d6i on dinh nhung chua co sy but pha.

Thi truong Chau Au c¢6 mic ting truong cao nhat trong giai doan 2024/2023
(30,35%), khi doanh thu ting tir 35.321.063 ty dong Ién 46.039.691 ty dong. Tuy
nhién, sang nam 2025, tbc do tang trudng gidam manh con 3,22%, véi muc tang
tuyét d6i chi 1.483.819 ty dong. Piéu nay cho thiy thi truong niy co dau hiéu

chitng lai sau giai doan tang trudng nhanh.
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Bdng 9. Bang Chi tiét doanh thu theo thi trwong cia cong ty TNHH Vin tai Bach Viét- chi nhanh Pa Nang

Don vi tinh: Nghin dng

So sanh
. ’ Nam 2023 Nam 2024 Nam 2025

STT Tiéu chi Nam 2024/2023 Nam 2025/2024

Gia tri Gia tri Gia tri + % + %
1 |ChauA 105.397.269 134.213.647 145.637.216 | 28.816.378 | 27,34% | 11.423.569 | 8,51%
2 | Chau My 92.358.206 102.561.790 108.232.642 | 10.203.584 | 11,05% | 5.670.852 | 5,53%
3 | ChauAu 35.321.063 46.039.691 47.523.510 10.718.628 | 30,35% | 1.483.819 | 3,22%

Mot vai thi truong

4 Khac 2.531.463 2.236.121 2.423.015 -295.342 | -11,67% 186.894 8,36%

(Nguén: Phong Tai chinh- Ké toan Cong ty TNHH Van tdi Bach Viét- chi nhanh Pa Niang)
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Céc thi truong khac c6 quy mé doanh thu nho va bién dong khong 6n dinh. Doanh
thu giam 11,67% trong nam 2024 so v41 2023, nhung sau do tang tro lai 8,36% vao
nam 2025. Tuy nhién, do ty trong thap nén nhém thi trudong nay khong anh hudng
dang ké dén tong doanh thu ctia doanh nghiép.

Tém lai, doanh thu ctia doanh nghiép tap trung chii yéu ¢ thi truong Chau A va Chau
MY, trong d6 Chau A giit vai tro chu dao. Cac thi trudng con lai tuy c6 tang truong nhung
chua on dinh va déng gép con han ché. Piéu nay cho thidy doanh nghiép dang c6 xu
huéng tap trung khai thac cac thi trudng truyén thong, dong thoi cin mé rong va da dang
hoa thi truong dé giam thiéu rui ro va nang cao hiéu qua kinh doanh trong dai han.

2.2.2 Péi thii cgnh tranh

Tai khu vuc Pa Néng va mién Trung, Céng ty TNHH Van tai Bach Viét — Chi nhanh
DPa Néng chiu su canh tranh truc tiép tir cAc doanh nghiép giao nhan — logistics c6 md
hinh hoat dong twong tu, dac biét 1 cac cong ty forwarder cé vin phong tai Pa Nang hoic
TP. H6 Chi Minh nhung khai thac manh thi trudng mién Trung.

Bang 10. Bang Mét sé doi thii canh tranh tiéu biéu cia chi nhdnh Pa Nang

Tén doanh |Tru sé/Vin 2
STT _ C Uu diém
nghiép phong
V& mang ludi van tai noi dia va khu vuc
mién Trung, dic biét linh hoat trong viéc xir
Ccong Ty Hai Phong ly cac 16 hang nh(:), hang I,é va giao nhan
TNHH I Ha NG / trong khu vuc. Cong‘ty c6 kha nang phan
1 Thuong mai b3 Néﬁg / ung nhanh vaéi nhu C?,U cua khécih hang dia
va Dich vu TP HCM phuor}g va duy tri moi quan hé 6n dinh V(')f’i
Van Hai cac doi tac van tai noi dia, tu do tao loi thé
vé thoi gian giao hang va chi phi cho cac
tuyén ngan.
Cong Ty CP Con Ong c6 kha ning cung cap cac giai
Giao Nhan | DaNing/ | Phap logistics tron géi vai he thdng dai ly
2 Van Tai TP HCM | dudc t& manh, dic biét trong mang van tai
Con Ong hang khéng va dich vu logistics cho doanh
nghiép Ion. Thuong hi¢u dugc nhan di¢n tot
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Tén doanh

Trusé/Van

STT . . U'u diém
nghiép phong
trén thi truong ciing 1a loi thé gitp cong ty
dé dang tiép can khach hang FDI va khach
hang xuét nhap khau quy md lén.
Cong ty La doanh nghiép logistics da qudc gia,
TNHH Expeditors so hitu mang ludi van phong trén
3 Expeditors TP.HCM | nhidy quéc gia, quy trinh van hanh chuyén
Viéet Nam nghiép va céng nghé quan ly chudi cung tng
tién tién.
Doanh nghiép nay ¢ lgi thé trong viéc xir ly
Cong Ty CP o NOTIED Ay £ 91 e o HieE T Y
) . cac thu tuc, van chuyén va giao nhan hang
Giao Nhan . , L T
4 Vin Tai ba Nang | hoa trong khu vuc nho moi quan hé chat ché
a a ‘
N Vi cac co quan chirc nang va doi tac van tai
mién Trung _
dia phuong.
- Quy mo hoat dong lon, pham vi rong nén quy trinh xr ly céng viéc
con mang tinh ctng nhic, thiéu linh hoat di véi cac don hang nho Ié.
Nhuoc | - Chiphidich vu logistics tuong dbi cao, chua thuc su phd hop véi cac
didm doanh nghiép vira va nho trong nudc.
cia cac | - Thoi gian ra quyét dinh cham do phai thong qua nhiéu cap quan Iy,
congty| anhhuong dén toe do phan hoi khach hang. 7
nay - Chua chu trong ¢ nhén héa dich vu cho tirng nhém khach hang cu thé,

cha yéu phuc vu khach hang 16n hoic FDI.
- Sy phu thugc nhiéu vao hé thong quan ly tap trung khién kha ning
thich (g nhanh véi bién dong thi truong dia phuwong con han ché.

Khach hang ciia Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Nang tap trung
cha yéu vao khu vyc mién Trung, ddng thoi mé rong khai thac mot sé khach hang dén tur
TP. H6 Chi Minh va sb luong it hon tir khu vuc mién Béc. Co cau khach hang nay phan
anh dung vai trd ctia chi nhanh Pa Nang 1 don vi khai thac thi truong mién Trung, dong

(Nguén: Cong ty TNHH Vin tii Bdch Vigt- chi nhdnh Pa Ning)
2.2.3 Khach hang

thoi hd tro mot phan cho cac tuyén hang lién ving.
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Céc yéu t6 vé khéach hang anh hudng dén san pham/ dich vy cia cong ty:

Vi tri dia ly: Anh huong dén viéc thiét ké tuyén van tai, cu ly van chuyén va thoi
gian giao hang.

Nhu ciu van chuyén: Quyét dinh tan suat, khdi luong hang héa va loai hinh dich
Vu cung cap.

Quy md khéach hang: Tac dong dén viéc lya chon phuong tién va hinh thirc phuc
vu phu hop.

Kha ning chi tra: Chi phdi chinh sach gia va phan khuc dich vu caa cong ty.

Bang 11. Mot sé khach hang céng ty TNHH Van tai Bach Viét-chi nhanh Da Nang

STT Tén khach hang DPia chi
. P i 189 Tran Nhan Téng, Phuong

1 Cong ty ¢6 phan Van Loi Kon Tum . ; ..
Kon Tum, Tinh Quang Ngéi
31, Ngd 83 Puong Ngoc Hdi,

2 Cong ty c6 phan tap doan Mutosi TTXN Van tai 6 t6 s6 8, Phuong
Yén Sa, Thanh phd Ha Noi
486/11/35A Phan Xich Long,

3 Coéng ty TNHH BTASMART Phudng 04, Quan Phi Nhuan,
Thanh phé H6 Chi Minh
L6 A, Khu Nam Cang Cé& Phan

4 | Céngty TNHH thuc phiam ty nhién Cong |Thiét, P. Phan Thiét, tinh Lam

Pong

(Nguén: Phong kinh doanh cia chi nhanh)

2.3 Thuc trang vé quy trinh giao nhan hang 1é nhap khau tir An Po bing dwong
hang khong
M@ ta thong tin 16 hang

Mat hang: Cong tic ap suat

Diéu kién giao hang; FCA

Cang xép hang: Bangalore, India

Cang do hang: Da Nang International Airport
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Cang chuyén tai: Singapore International Airport

Phuong thurc: AIR
Trong luong: 3 kg
Kich cé: 27x22x12cm
Thoi gian du kién khoi hanh:  20/01/2026
Thoi gian du kién dén: 23/01/2026
Hang van chuyén: Singapore Airlines Cargo Pte. Ltd.
Dbai ly KMP Freight
Aira Trex Solution (1) Pvt. Ltd.
Nguoi xuat khau: 1% Floor, Tiana Castle, N0.220, 3™ Cross, Kasturi

Nagar, Bangalore, India

Cong ty TNHH Cong nghé Hoang Hai Bang
Nguoi nhap khau: 94 Pham Vin Pong, T6 3, Khoi Tan Lap, Phudng

Hoi An Tay, TP Pa Nang, Viét Nam
2.3.1 So d6 quy trinh giao nhgn hang lé nhdp khdu tir An Pé bang dwong hang khong
ciia cong ty TNHH Van tdi Bach Vigt- chi nhdnh Pa Ning

Tiép nhan thon, Lién hé dai ly An < . A
P g & > - datly » Tu van & bao gia »(Lién hé ngurdi ban

tin Po

Nhan AN & Debit Nhan va kiém tra

Nhan DO < < . . < Pat cho
Note chimg tir
Y
Lam thunu_lc h:al > Xuat hoa d(’m & > Giao hang
quan nhap khau thanh toan

Hinh 2. 4 So d6 quy trinh giao nhdn hang lé nhdp khau tir An D¢ bang dwong hang khong
cua cong ty TNHH Van tai Bach Viét- chi nhanh Pa Nang
(Nguén: Phong Kinh doanh cia chi nhanh)
2.3.2 M0 td quy trinh giao nh@n hang 1é nhdp khdu tir An D bang dwong hang khong
ciia cong ty TNHH Van tdi Bach Vigt- chi nhdanh Pa Ning
Budc 1: Tiép nhan thong tin
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Trong giai doan dau cua quy trinh giao nhan, nhan vién Sale dong vai trd chi dong
trong viéc tim kiém va tiép can khach hang c6 nhu cau nhap khau hang héa. Ngudn khéch
hang chu yéu duogc khai thac tir data sin c6 cua cong ty, bao gdm danh sach khach hang
cii, khach hang tiém ning, hoic théng qua cac kénh marketing va gigi thiéu.....

Anh g tai liéu hang hoa, em xem thir dé
tinh chi phi van chuyén vé Viét Nam nhé

- Pick-up address - Aira Trex Solutions |
Pvt Ltd
No.220, 3rd Cross,
Kasthuri nagar
Bangalore - 560043 ”»

) W

1 box_27x22x12cm_Gross weight: 3kg

Reference HS code: 90262000

! HM-Hydraulic-Catalog.pdf
12042KB @ Pacétrenmay (I 4

A
00:10 A\

n

Hinh 2. 5 Tiép nhdn thong tin va nhu c4u cua khach hang qua Zalo

Khi x4c dinh duoc khach hang dang c6 nhu cau hoic du dinh nhap khau hang hoa tir
An D¢, nhan vién Sale sé tién hanh lién hé va trao doi truc tiép véi khach hang théng qua
nhiéu phuong thirc khac nhau nhu email, dién thoai hoic cac nén tang lién lac phd bién
hién nay nhu Zalo, WeChat,... Tty theo mirc d6 cap thiét va tinh chat cua 16 hang, hinh
thirc trao d6i ¢6 thé linh hoat nhim dam bao thong tin duoc truyén dat nhanh chéng va
chinh xac.

Trong qua trinh trao d6i, nhan vién Sale 13 ngudi truc tiép tién hanh thu thap day du
c4c thong tin can thiét lién quan dén 16 hang. Cac thdng tin nay bao gom:

- Théng tin chi tiét vé hang hoa: tén hang, mé ta dic diém, tinh chat (hang thdng

thuong, hang dé v, hang nguy hiém, ¢6 thé xin thém ma HS Code...)

- S6 lugng kién hang, trong lwong va thé tich

- Théng tin ngudi ban tai An Do va ngudi mua tai Viét Nam

- Piéu kién giao hang theo Incoterms (FCA, EXW, CIF,...)
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- Dia diém xuit phat (san bay tai An P¢) va dia diém nhan hang du kién tai Viét
Nam

- Thoi gian du kién giao hang hoac yéu cau vé thai gian van chuyén

- Céc yéu cau dic biét khac (néu co) nhu bao quan, dong goi, gidy phép nhap

khau,...

Bén canh viéc thu thap thong tin, nhan vién sale ciing can cha dong khai thac thém
cac yéu tb lién quan dén tinh phéap ly caa hang hoa, vi du nhu: hang c6 thudc dién kiém
tra chuy@n nganh hay khong, cé can gidy phép nhap khau hoic kiém dich hay khong.
Diéu nay gilp cong ty c6 thé du tru trudc cac thu tuc can thiét trong cac budc tiép theo.

Viéc thu thap thong tin trong giai doan ndy can duoc thuc hién mot cach day du, ro
rang va chinh xac, boi day 1a co s& quan trong dé tién hanh bao gia, dat chd van chuyén
va thyc hién cac thu tuc lién quan. Néu thong tin ban dau khdng chinh xéac hoic thiéu sot,
c6 thé dan dén nhiéu rai ro nhu sai 1éch chi phi, cham tr& trong van chuyén, tham chi phat
sinh cac van d¢ lién quan dén tha tuc hai quan. Do d6, nhan vién sale can kiém tra, xac
nhan lai théng tin véi khach hang truéc khi chuyén sang cac budc tiép theo cua quy trinh.
Bwéc 2: Lién hé dai ly An P

NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI

sivirnguyen@bachvietshipping.com
T6 09/01/2026 10:59 SA
rates@kmpfreight.com
airpricing@bachvietgroup.net; sivir.nguyen@bachvietshipping.com; seoki.nguyen@bachvietgroup.net

Greetings!~
Please provide me a quotation for the inquiry as follows: (1 MAWB + 1 HAWB)

Transportation AIR
AOL AOD
Term EXW - Pick-up address - Aira Trex Solutions | Pvt Ltd ADVISED DAD
No.220, 3rd Cross, Kasthuri nagar Bangalore - 560043
INDIA VIETNAM
Commodity
Hydraulic pressure switch
Gross Weight (kg) Dimension Stackable
3 Kgs -
Vol Weight (kg) 1 box_27x22x12cm // 3KGS Rotatable
1Kgs

Hinh 2. 6 Bg phdn Pricing lién hé cdc dai ly An Dé dé trao doi
Sau khi di tiép nhan va tong hop ddy du thdng tin tir khach hang, nhan vién Sale s&
bao check gia 18n hé théng dé bo phan Pricing tién hanh lién hé véi cac dai ly (agent) cua
cong ty tai An Do nham kiém tra kha ning thuc hién 16 hang. Viéc lién hé thuong duoc
thue hién thong qua hau hét bang email gitra cac d6i tac logistics quéc té.
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Trong ndi dung trao d6i, bd phan Pricing giri toan bd thong tin lién quan dén 16 hang
da thu thap dugc, bao gom: tén hang, trong luong, thé tich, dia diém nhan hang tai An Do,
diéu kién giao hang va thoi gian du kién van chuyén. Dua trén nhitng thong tin nay, cac
dai ly s& tién hanh kiém tra va phan hdi vé cac noi dung nhu:

- Gia cudc van chuyén hang khong

- Lich bay dy kién (ETD, ETA)

- Thoi gian dé nhan hang tai kho

- Céc loai phu phi phat sinh tai dau xuat (origin charges)

- Kha nang gom hang 1¢é (consolidation) va xur ly 16 hang

Bén canh d6, cac dai 1y ciing c6 thé cung cip thém céc thong tin lién quan dén yéu
cau déng goi, quy dinh van chuyén ddi véi tirng loai hang hoa cu thé.

Viéc lién hé va 1am viéc véi cac dai ly can dugc thuc hién mot cach nhanh chéng va
chinh xac, boi day 1a co s¢ quan trong dé nhan vién sale tién hanh bao gia va tu van cho
khach hang trong budéc tiép theo. Pong thai, viéc lua chon dai ly uy tin, cé kinh nghiém,
phan hoi kip thoi va dac biét 1a phu hop véi yéu cau caa khach ciing gop phan nang cao
chét luong dich vu cua cong ty.

Buéce 3: Tw van va béo gia

Sau khi nhan dugc thong tin phan hdi tir cac dai ly tai An Do, nhan vién Sale s& nho
bo phan Pricing tién hanh tong hop, phan tich va lya chon dai ly phi hop nhét tuy thudc
Va0 yéu cau cia khach. Sau d6 sé tiép tuc xay dung bang béo gia chi tiét giri dén khéch
hang. Pay 1a buéc mang tinh chat quyét dinh trong viéc khach hang co lva chon st dung
dich vu cua cong ty hay khoéng.

Trudc tién, nhan vién sale thuc hién tinh toan trong Iugng tinh cudc cua 16 hang, dua
trén viéc so sanh giita trong lwong thuc té va trong lugng quy doi theo thé tich. Tir d6, xac
dinh muc cudc van chuyén phi hop. Béi véi 16 hang nay, sau khi tinh toan va so sanh thi
16 hang nay sé tinh chi phi vdn chuyén dua theo trong hirong thuc té 1a 3kg.

Tiép theo, Sale tién hanh tong hop toan bo chi phi lién quan dén 16 hang, bao gom:

- Cudc van chuyén hang khong

- Céc khoan phu phi tai dau xuat va dau nhap

- Phi xtr ly hang hoa tai sén bay

- Phi thu tuc théng quan

- Phi chung tur, phi giao nhan

- C4c chi phi dy kién khac: phi gom hang ... (néu cd)

Sau khi hoan tat tinh toan, nhan vién sale s& cong thém loi nhuan dinh muac dé giri bao
gia chinh thtrc cho khach hang, kém theo cac diéu khoan cu thé nhu: thoi han hiéu lyc cua
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bao gi4, thoi gian van chuyén dy kién va mot vai luu y d6i véi bao gia. .(Xem bang bao
gia cu thé ¢ phu luc s6 1)

BAO GIA VAN TAI_ CONG TY TNHH CONG NGHE HOANG HAI PANG

seoki.nguyen@bachvietgroup.net
T2 12/01/2026 2:20 CH
hoangtuyen.nguyen@hoanghaidang.com.vn
seoki.nguyen@bachvietgroup.net

DEAR CONG TY HOANG HAI PANG,

Chiing t6i xin giti dén Anh/Chi b4o gia chi tiét v& san pham va dich vu ma céng ty Bach Viét cung cip. Véi 20 nim kinh
nghiém trong linh vyre nay, chung t61 tw hao gié1 thiéu dén Anh/Chi nhing giai phap dang tin cdy va chat luong cao.

Bach Viét Shipping chuyén cung cap cac san pham va dich vu véan tai, kho bai va cac dich vu hai quan quéc té. Clning téi cam
két mang dén sy hai long tuyét doi cho khach hang bang viéc str dung cong nghé tién tién, 61 ngti nhén vién chuyén nghiép va

dich vu hd trg sau ban hang tuyét vsi.

Dinh kém duéi day la bang gia cu thé dua trén nhu cu quy cong ty cung cap ma t61 mudn gwri dén quy cong ty tham khao, néu
con thac mac hay lign hé véi toi dé duge giai dap kip thoi.

Khi nhéan dige mail, Anh/Chi vui long xdc nhan bao gia qua email dé bén téi tién hanh book va sip x&p space cho minh.
Hinh 2. 7 Nhan vién Sale gui béo gia cho khach hang qua email

Bén canh viéc b&o gia, nhan vién sale cling dong vai trd tu van cho khach hang vé
phuong 4n van chuyén téi uu, gitip khach hang can d6i giita chi phi va thoi gian. Viéc tu
van rd rang, minh bach s& gép phan tao dung niém tin va ting kha ning ky két dich vu.
Buéc 4: Lién hé nguaoi ban

Sau khi khach hang dong y véi bao gia va xac nhan sir dung dich vu, nhan vién Sale
s& lién hé truc tiép véi nguoi ban dya vao thong tin ma khach hang cung cap thong qua
ung dung Whatsapp.

Trong budc nay, cac noi dung chinh can thyc hién bao gom:

- Thoi gian hang hoa san sang

- Cung cép dia chi kho nhan hang tai An Do

- Huéng din quy cach déng goi, dan nhan hang hoa theo tiéu chuan van chuyén

hang khdéng

- Yéu cau béan chuan bi day dia bo ching tir can thiét

Viéc lién hé vai ngudi ban gitp dam bao hang hoa duoc tap két dung dja diém, dung
thoi gian va dung quy dinh. Néu qué trinh phdi hop khdng tét, 16 hang c6 thé bi cham
chuyén bay hoic phat sinh thém chi phi luu kho.

DOoi Véi 16 hang nay, sau khi trao doi véi nguoi ban, do phét sinh mét sé vieéng mdc
lién quan dén chimg ter, nguoi ban va ngueoi mua da thong nhdt diéu chinh lai diéu kién
giao hang sang diéu kién FOB (néu dung theo Incoterms 2020 cho hang khéng 1a FCA,
nhung trong thyc té do thoi quen sir dung thuat ngit trong giao dich thuong mai, ca khéach
hang, ngudi ban va moét sb nhan vién van sir dung FOB dé chi viéc giao hang tai san bay

dau xuét. Tuy cach hiéu nay khong hoan toan chinh xac theo Incoterms, nhung van duoc
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cac bén ngam hiéu va chap nhan trong qué trinh thuc hién 16 hang.).. Trén co sé dé, nhén
vién Sale tién hanh théng béo lai cho bg phdn Pricing dé kiém tra va cdp nhdt lai gia
cuée theo diéu kien FOB, véi cac théng tin 16 hang gii nguyén nhu tai buéc 2.

RE: RKOS0184 // AIR EXPORT // EXW // BLR - DAD // NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI

sivirnguyen@bachvietshipping.com
T717/01/2026 11:21 5A
'Rakesh’
airpricing@bachvietgroup.net; seoki.nguyen@bachvietgroup.net; 'Shubhangi'; 'DION DOMINIC'
Hello,

Please help me update FOB rates dear ™

Mr. Sivir (Hung)
Air-pricing Team.

Hinh 2. 8 Bg phdn Pricing lién hé va trao déi lai gid cwéc véi dai ly

Sau khi nhdn dwoc phan héi tir bé phédn Pricing, nhan vién Sale lia chon phwong dn
Qi& téi wu do dai Iy d@é xudt dé 1ap lai bao gia méi va giri dén khach hang (xem chi tiét tai
phu luc sé 2). Sau khi khach hang xac nhan, nhan vién Sale tiép tuc lién hé véi nguroi ban
dé trién khai cac ngi dung cong viéc nhw da néu & trén. Ngoadi ra, khi doi ra diéu kién
méi, nhan vién Sale sé lién lac vdi nguoi ban dé xin théng tin shipper dé giri cho dai ly.

UPDATE BAO GIA VAN TAI_ CONG TY TNHH CONG NGHE HOANG HAI PANG

seoki.nguyen@bachvietgroup.net
T2 19/01/2026 4:41 CH
hoangtuyen.nguyen@hoanghaidang.com.vn
seoki.nguyen@bachvietgroup.net

DEAR CONG TY HOANG HAI DANG,

Chiing t5i xin giri dén Anh/Chi bao gia chi tiét v& san phdm va dich vu ma céng ty Bach Viét cung cdp. Vé&i 20 nim kinh
nghiém trong linh vire nay, ching to1 tir hao gié1 thiéu dén Anh/Chi nhimg giai phap dang tin cay va chat lugng cao.

Bach Viét Shipping chuyén cung cap cac san pham va dich vu van tai, kho bai va cac dich vu hai quan quoc te. Ching td1 cam
ket mang den s hai long tuyét doi cho khach hang bang viéc sir dung cong nghé tién tien, doi ngti nhan vién chuyén nghiép va

dich vu ho trg sau ban hang tuyst voi.

Pinh kém dwéi day 1a bang gis cu thé DA UPDATE dua trén nhu cAu quy coéng ty cung chp ma téi mubn giri dén quy coéng ty
tham khao, néu con thac mac hay lién hé voi to1 dé duoc giai dap kip thoi.

Khi nhan dwge mail, Anh/Chi vui long xac nhan bao giad qua email d& bén tai tién hanh book va sap xép space cho minh.

Hinh 2. 9 Nhan vién Sale gu#i lai bdo gia méi sau khi thay déi diéu kién mua hang

Budc 5: Pit chd
Sau khi khach hang di thong nhat chi phi, ké hoach van chuyén, khach hang s& xac
nhan bao gid qua email vai nhéan vién Sale.
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Re: UPDATE BAO GIA VAN TAl. CONG TY TNHH CONG NGHE HOANG HAI PANG

Hoang Tuyén Nguyén <hoangtuyen.nguyen@hoanghaidang.com.vn>
© If there are problems with how this message is displayed, click here to view it in a web browser.

T3 20/01/2026 8:41 SA
seoki.nguyen@bachvietgroup.net

Dear Ms.Seoki,
Xin chao,

Anh xac nhan BG em d& guri nhé. Tién hanh giup Anh.

Tran trong.,

Hinh 2. 10 Khach hang da xac nhdn bao gia qua email

Dua vao email xac nhan, nhan vién bo phan Cus s& tién hanh dit chd voi dai 1y da lua
chon. Nbi dung booking bao gém cac théng tin co ban nhu: sb kién hang, trong luong,

kich thudéc, loai hang va chuyeén bay du kien.
RE: NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || MAEF || KMPCP00428 / FILE 382445

nara.le@bachvietgroup.net
@ If there are problems with how this message is displayed, click here to view it in a web browser.

T3 20/01/2026 2:47 CH
rates@kmpfreight.com; sivir.nguyen@bachvietshipping.com
airpricing@bachvietgroup.net; nara.le@bachvietgroup.net; airl@bachvietgroup.net; acchan@bachvietgroup.net; moxi.le@bachvietgroup.net; seoki.nguyen@bachvietgroup.net

Please contact shipper and release booking at below

BOOKING PARTY BACH VIET SHIPPING cO LTD

Commd edng the dp suit

Pol Bangalore, India, Karnataka
Fod Da Nang international Airport
Unit type AR (Chka)

of 3

Fayload(T)
Etd 20-01-2026

CARRIER NAME  Singapore Airlines Cargo Pte- Ltd-

SHIPFER

CONTACT Mr-Purush 9980007054

CONSIGNEE HOANEG HAI DANG TECHNOLOGY cOMPANY LIMITED
TERM OF

DELI/ERY FOE

Hinh 2. 11 Bé phdn Cus tién hanh dat ché véi dai ly

Sau khi hoan tat viéc dat chd, hang hang khong sé gui xac nhan booking (Booking
Confirmation). Nhan vién Sale phéi hop ciing véi nhan vién Cus can theo ddi sat sao tinh
trang booking dé dam bao 16 hang duoc xép 1én chuyén bay dung ké hoach. Trong mot s6
truong hop, néu chuyén bay bi qué tai hodc thay doi lich trinh, sale can kip thoi thong béo
cho khach hang va dua ra phuong an thay thé phu hop.

Sau khi da dat chd va co lich bay, chuyén bay cu thé. Bo phan Cus sé tién hanh gui
bill nhap va cap nhat lich bay cho khach qua email.
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NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai Dang || Bangalore || Da Nang ||
647116000213 || FAEF || KMPCP00428 / FILE 382445
nara.le@bachvietgroup.net

T4 21/01/2026 2:04 CH

heangtuyen.nguyen@hoanghaidang.com.vn

airl @bachvietgroup.net; acchan@bachvietgroup.net; moxi.le@bachvietgroup.net; seoki.nguyen@bachvietgroup.net; nara.le@bachvietgroup.net
A Message HAWB-0213.pdf (59 KB)

Dear anh/chi,

Em gi¥i bill nhap va lich bay 16 air méi tir India vé Da Ning, nhé anh/chi kiém tra va xac nhan bill ok chwa gitip em nhé.

Flight Details

Flight No Date & Time Flight Arrival Origin Destination Pieces Weight Allotmentld Status

Flight No Date & Time Flight Arrival Origin Destination Pieces Weight Allotmentid Status
22-lan-2026 22-lan-2026 .

SQ0509 1150 19:05 BLR SIN 1 3 FS Confirmed
23-Jan-2026 23-lan-2026

SQ0172 09:15 11:00 SIN DAD 1 3 FS

Hinh 2. 12 Bé phdn Cus guri thong tin HAWB nhép va lich trinh bay cho khach

Song song véi vige dat chd, bod phan Cus va nhan vién Sale tién hanh theo doi tinh
trang 16 hang (tracking shipment) théng qua hé théng ciia hang hang khong, thong tin cap
nhat tur dai 1y tai An D9 va cac email trao ddi gitra cac bén. No1 dung theo doi bao gém
thoi gian ngudi ban giao hang cho dai 1y, tinh trang lam hang tai kho san bay dau xuat,
thoi gian hang dugc dua 1én may bay, lich trinh chuyén bay va cac thay d6i phat sinh
trong qué trinh van chuyén.

Trong truong hop chuyén bay bi hodn, d6i lich hoic hang bi rét chuyén, dai 1y s&
thong bao ngay cho bo phan Cus tai Viét Nam. Sau d6, Cus phdi hop vé6i Sale cap nhat
thong tin cho khach hang, dong thoi 1am viéc véi dai 1y dé sap xép phuong 4n van chuyén
thay thé nham han ché t6i da anh huong dén ké hoach nhan hang ctia khach.

Budéc 6: Nhan va kiém tra chirng tir

Khi 16 hang da duoc xac nhan van chuyén, bo phan chang tir (Ops) phdi hop véi nhan
vién Sale tién hanh tiép nhan va kiém tra bo ching tir tir phia ngudi ban & An Do.
B chung tir co ban bao gom:

- Commercial Invoice

- Packing List

- Certificate of Origin

Nhan vién can kiém tra tinh chinh xac va dong nhét cua cac thdng tin trén chang tir,
bao gom: tén hang, sé luong, thong tin ngudi ban — ngudi mua, diéu kién giao hang,...Tuy
nhién, trong qué trinh kiém tra bo ching tir cia 16 hang nay, nhan vién phat hién ma HS
Code dugc ngudi ban cung cap cd sy khac biét dang ké so véi ma HS Code ma phia
ngudi mua du kién &p dung.
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Cu thé, hai ma HS Code cd sy chénh léch ngay tir bon sb dau tién, diéu nay cé thé anh
huong truc tiép dén chinh sach quan 1y hang hoa ciing nhu muc thué suat nhap khau phai
&p dung. Trudc tinh hudng d6, nhan vién Sale phdi hop véi bo phan chung tir tién hanh
nghién cau lai dic diém hang hoa théng qua catalogue san pham, théng sb ky thuat, cong
dung thuc té va tham khao co s& dit liéu ma HS hién hanh dé xac dinh ma HS phu hop
nhat. Sau khi théng nhat duoc ma HS chinh xéc, thong tin duoc cap nhat lai nham dam
bao tinh d6ng nhat cho qué trinh khai bao hai quan sau nay. Mic di 2 chang tir PL va
INV di hoan thién nhung do mét s6 vuedng mac vé cac thdng tin trén CO nén dé kip lich
bay, cong ty quyét dinh cho hang van chuyén trude, ddng thoi yéu cau Shipper stra C/O
trong qua trinh van chuyén hang.

Duya trén b chiing tor da dugc xac nhan, dai ly tai An Do sé phat hanh ban nhéap van
don, bao gém van don chu va van don nha. Céac ching tir nay dugc guri vé cho bd phan
CUS tai Viét Nam dé kiém tra lai mot 1an nira.

Qua trinh kiém tra tap trung vao viéc ddi chiéu cac thong tin quan trong nham dam
bao tinh chinh xé4c tuyét ddi truéc khi phat hanh chinh thirc. Néu phat hién sai sot, CUS s&
yéu cau diéu chinh; nguoc lai, néu thong tin di day du va chinh xac, CUS s& x4c nhan dé
dai 1y phat hanh van don chinh thuc. Sau do, dai ly gui Pre-alert kem theo b ching tur
hoan chinh va ban khai Manifest cing véi lich trinh bay cua 16 hang. (Xem cu thé
Manifest & phu luc sb 8)

RE: Pre Alert || 618-51239742 || NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai

Dang || Bangalore || Da Nang || 647116000213 || FAEF || KMPCP00428 / FILE 382445 || FOB
manjunath@kmpfreight.com

© This message was sent with High importance.
If there are problems with how this message is displayed, click here to view it in a web browser.
T5 22/01/2026 12:06 CH
nara.le@bachvietgroup.net
'Sivir Nguyen'; 'Airpricing’; "AirL'; 'Acchan’; "Moxi Le'; 'Seoki Nguyen'; 'Sriram’; 'Support’

I Message 20260121164745913.pdf (472 KB) Final HAWE-0213.pdf (60 KE) Manifest-61851239742.pdf (53 KB)
Invoice-11437-Signed-info.pdf (194 KB) £ PL-11437-Signed-info.pdf (149 KB)

AWE

618-51230742

ORIGIN

BLR
DESTINATION
DAD

sce

EAPGEN

STATUS

Shipment Reeeived
TOTAL PIECES

1
TOTAL WEIGHT

3kg
BOOKING INFORMATION

SIN

1 Piece | Q0172

DEP ON: 23 JAN 26 | 09:13
ARR ON: 23 JAN 26 | 11:00

DAD

BOOKING STATUS

UPLIFT POINT DISCHARGE POINT FLIGHT NO. SCHEDULED DEPARTURE SCHEDULED ARRIVAL BOOKING STATUS
BLRE SIN 5Q0509 22Jan26 [ 11:50 22 Jan26 | 19:03 Confimed

SN DAD 800172 23 Jan 26| 09:15 23 Jan 26 11:00 Confimed

Hinh 2. 13 Baqi ly guri bg chieng ter hoan chinh va ban khai MNF kém lich bay qua email

Trén co s nay, CUS tién hanh gtri van don chinh thurc va cap nhat lich bay cho khach
hang nham gitp khach theo ddi tién trinh van chuyén. (Xem toan bd cu thé ching tir &
phu luc s6 3, 4, 5, 6, 7)
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RE: NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai Dang || Bangalore || Da Nang |
647116000213 || FAEF || KMPCP00428 / FILE 382445
nara.le@bachvietgroup.net

TS 22/01/2026 2:02 CH
"Hoaing Tuyén Nguyén'

airt. ietgroup.net; up.net; moxi up.net; seoki up.net; nara.| up.net

- Message Final HAWB-0213.pdf (60 KB) Invoice-11437-Signed-info.pdf (194 KB) PL-11437-Signed-info.pdf (149 KB)

Dear anh,

Em giri bill final va lich bay 16 nay a. L6 hang di khéi hanh chuyén dau dén SIN roinhé a.

Hang di kién d4p Da Nang trra mai 23,01, C6 thong tin méi em s& update sau a.

AWB

618-51239742
BOOKING INFORMATION
L] > L] + [ ]
BLr , s . oAD

BOOKING STATUS

UPLIFT POINT DISCHARGE POINT FLIGHT NO. SCHEDULED DEPARTURE SCHEDULED ARRIVAL BOOKING STATUS
SIN DAD sQ o2 23 Jan 261 0915 23 Jan 26 I .00 Confirmed
CURRENT SHIPMENT STATUS

Hinh 2. 14 Nhéan vién Cus gui bg ching tur va cdp nhat lich bay cho khach hang

Bwoc 7: Nhan AN va Debit Note
Khi hang hoa dén san bay Pa Ning, dai 1y s& giri gidy bao hang dén (AN) va thdng
bao chi phi (Debit Note) cho cong ty. (Xem AN va Debit Note ¢ phy luc s6 9 va s6 10)

RE: Debit Note

| 618-51239742 || NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang

Dang || Bangalore || Da Nang || 647116000213 || FAEF || KMPCP00428 / FILE 382445 || FOB

manjunath@kmpfreight.com

® This message was sent with High importance.
If there are problems with how this message is displayed, click here to view it in a web browser.
To 23/01/2026 942 CH
nara.le@bachvietgroup.net
'Sivir Mguyen'; "Airpricing'; "Airl'; 'Acchan'; 'Moxi Le'; 'Seoki Nguyen'; 'Sriram’; 'Support'

4 Message 256471004717.pdf (133 KB)

Dear Nara
Shipment reached DAD, Please find attached debit note.

MORE DETAILS

’ -+ FLIGHT WEIGHT ULD BATTERY &
STATIONMILESTONE DATE | TIME DETAILS P]I.CES(KG) TEMPERATURE
. 21 Jan 26
BLR Freight On Hand 20:57 NA 1 3kg
2 2
BLR Shipment Received Eégin 6 NA 1 3ke
. 22 Jan 26
BLR Flight Departed 11:46 5Q 0509 1 3kg
. . 22 Jan 26
SIN Flight Arrived 15:43 5Q 0509 1 3kg
Shipment Checked Into 22 Jan 26 -
SIN Warchouse 21:43 5Q 0509 1 Ske
2 2
SIN Flight Departed sl sqoin 1 3ke
i . 2 2
pap  SpmerChekdlto BB goun 1 g

Hinh 2. 15 Dgi |i An PG guri théng bao vé chi phi qua email

Ngay khi nhan duoc Arrival Notice, nhan vién bo phan Cus s& tién hanh kiém tra cac
thong tin lién quan dén 16 hang nhu sé van don chi (MAWB), s van don nha (HAWB),
s6 kién hang, trong luong thuc té, thoi gian hang dén, dia diém luu giit hang hda va théng
tin ngudi nhan hang. Viéc kiém tra nay nham d¢am bao hang héa thyc té da dén dang theo
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lich trinh da dugc thong bao trudc d6 va khong phat sinh sai sot trong qua trinh van
chuyén quéc té.

Song song voi viéc kiém tra Arrival Notice, bd phan Cus ciing tién hanh ra soat Debit
Note do dai Iy gtri vé. Debit Note thé hién toan bd cac khoan chi phi ma cong ty can thanh
toan cho dai 1y hoac cac don vi lién quan tai dau nhdp. Cac khoan phi thuong bao gém phi
xur ly ching tur, phi khai manifest, phi handling, phi tach van don, phi giao nhén va cac
khoan phu phi khac (néu c6). Nhan vién Cus s& ddi chiéu cac khoan phi nay véi béo gia
ban dau, booking da xac nhan va cac thoa thuan giita hai bén dé kiém tra tinh hop 1y cua
tung khoan chi phi.

Sau khi hoan tat qua trinh kiém tra, bo phan Cus s€ chuyén Debit Note cho bd phan ké
toan dé thuc hién ddi chiéu cong ng voi dai ly. Déng thot, Cus cling guri Arrival Notice,
Debit Note va van don chinh thirc cho khach hang nhim thong béo tinh trang hang hoa da
dén san bay dich va chuan bi cho qua trinh théng quan nhap khau.

RE: NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai Dang || Bangalore || Da Nang
647116000213 || FAEF || KMPCP00428 / FILE 382445

nara.le@bachvietgroup.net
T6 23/01/2026 2:18 CH
'Hoang Tuyén Nguyéﬂ‘
airl@bachvietgroup.net; acchan@bachvietgroup.net; mox.le@bachvietgroup.net; seoki.nguyen@bachvietgroup.net; nara.le@bachvietgroup.net
I Message Final HAWB-0213.pdf (60 KB) ArrivalNotice 382445 pdf (176 KB)
Dear anh,
Em gtti AN 16 ndy, hang vé kho VIAGS ngay 23/01.
Thanks & Best regards,
Ms. Nara (Baoe Ngim)
Note: Please check if shipper has the export license.
Please notice airline arrange carefully label mark + original AWBs/MNF and send correctly FWB/FHL for all air shipments
Hinh 2. 16 Bé phdn Cus gezi bill final va cdp nhdt thdng tin vé 16 hang cho khach qua
email
Trén co s¢ do, nhan vién ké toan phu trach 16 hang sé 1ap héa don nhdp va gui cho
khéch hang cung voi thong bao chi phi dé khach kiém tra. D6i voi 16 hang nay, khach
hang lua chon thanh todn tra ngay nén sau khi xac nhan, khach hang sé thuc hién thanh
toan lan dau véi chi phi van chuyén quoc té. Ké toan co6 trach nhiém theo ddi cong ng va
xac nhan viéc thanh todn cua khach hang trude khi chuyén sang cac bude tiép theo cua
quy trinh,
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RE: NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai Dang || Bangalore || Da Nang |
647116000213 || FAEF || KMPCP00428 / FILE 382445

moxi.le@bachvietgroup.net
T6 23/01/2026 4:46 CH
nara.le@bachvietgroup.net; 'Hoang Tuyén Nguyén'
airl@bachvietgroup.net; acchan@bachvietgroup.net; seoki.nguyen@bachvietgroup.net; acchan@bachvietgroup.net; 'kasia phan'

| Message HDDT - 2026-01-23T164410.671.pdf (181 KB) HDDT - 2026-01-23T164405.047.pdf (183 KB) Debitvat382445.pdf (206 KB)

Dear Anh/ Chi, 7 )
Em giri minh DN va héa don nhép 16 hang, bén minh check va cfim gitip em term 16 hang (EXW, FCA, FOB...) dé em xuat hoa
don chinh xac qua minh nhé.

Anh/chi cho em xin thong tin xuét héa don d& em ky héa don chinh thirc cho minh nhé.

Vi long giti Igi thong tin dia chi cong ly (theo Neglii Ouyét 2022025/ 0HI5 tiv 1'7) cho Bich Viét @ cip uhit hé thong

Thanks!

Néu quy khach muén Khai hai quan theo debit note , yéu chm mail Iai x:c nhin véi ké tosn Bach Viét ding 50 tién khai hai
quan, Bach Viét ko chiu trach nhiém khi quy khiach Kkhai theo debit note ma clara ¢é bat it sy xiac nhin 56 tien chinh xic
trén héa don chinh thire tir ke toin

Best regards.

Moxi — Ms. Phuong Hoai

ACC

Hinh 2. 17 Nhan vién ké toan giti héa don nhép cho khdch hang qua email

Bwéc 8: Nhan DO

Ngay sau khi hang ha canh, do 16 hang duoc van chuyén theo hinh thic hang I¢, hang
hoa s& dugc dai Iy gom hang van chuyén vé kho Viagas dé luu giit va cho lam tha tuc
nhap khau. Song song véi d6, dai ly s& phat hanh Iénh giao hang bing giay (DO). Bo phan
chung tir cua cong ty tién hanh tiép nhan va kiém tra théng tin trén DO.
Cac noi dung can kiém tra bao gém:

- S6 véan don (AWB)

- Tén ngudi nhan hang

- S6 kién va trong luong

DO la chuang tir quan trong, cho phép céng ty thuc hién viéc nhan hang tai kho hang
khong. Néu thong tin trén DO khdng chinh xac, can lién hé ngay véi hang hoic dai 1y dé
diéu chinh.
Bwéc 9: Lam tha tuc hai quan nhap khau

Mic di 16 hang da dén san bay dich tir ngay 23/01, tuy nhién do Certificate of Origin
(C/O) chua dugc hoan thién va mot s6 noi dung trén C/O chua phu hop véi quy dinh cia
Viét Nam, nén chua du diéu kién dé tién hanh thu tuc nhap khau. Bén canh d6, su chénh
léch mui gio giira Viét Nam va An D9, clng véi thoi gian xt ly va xin cap lai C/O kéo
dai, 3 dan dén viéc 16 hang bi tri hodn. Pén ngay 12/02, khi b ching tir da dugc hoan
thién day du va hop 18, doanh nghiép mai cd thé tién hanh khai bao hai quan.
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Sau khi c¢6 ddy du chang tr, bd phan ching tir tién hanh khai béo hai quan trén hé
théng dién tir. Nhan vién nhap liéu théng tin tir bo chiing tir vao to khai hai quan va
truyén 1én hé théng ECUS. (Xem cuy thé to khai hai quan & phu luc s6 11)

Két qua phan luong sé quyét dinh quy trinh tiép theo:

- Ludng xanh: hang duoc théng quan ngay

- Ludng vang: kiém tra hd so

- Ludng dé: kiém tra thuc té hang hoa

Ngoai ra, doanh nghiép can thyc hién nghia vu nop thué nhap khau va thué gia tri gia
tang theo quy dinh.

Ddi véi 16 hang nay, két qua thdng quan 1a ludng vang. (Xem cu thé két qua théng
quan ¢ phu luc s6 11)

Pay 14 budc mang tinh phap 1y cao, doi hoi su chinh x4c tuyét d6i trong khai bao dé
tranh bi xir phat hoac cham tré thong quan.

Buwéc 10: Xuat hoa don va thanh toan

Sau khi hoan tat qua trinh giao nhan, bo phan ké toan tién hanh phat hanh hoa don cho
khach hang dua vao bang biéu bao gia cho khach trude d6 qua email, bao géom céc khoan
chi phi dich vu d3 cung c4p. Khéach hang s& thanh toan phan tién con lai bao gom: phi tha
tuc hai quan, tach bill...

RE: NKAIR/PA20446708/INDIA-DAD/EXW/3KGS/SEOKI || Aira trek || Hoang Hai Dang || Bangalore || Da Nang |
647116000213 || FAEF || KMPCP00428 / FILE 382445

moxi.le@bachvietgroup.net
Te 06/03/2026 10:31 5A
'Hoang Tuy&n Nguy&n'; moxi.le@bachvietgroup.net
nara.le@bachvietgroup.net; airl@bachvietgroup.net; seoki.nguyen@bachvietgroup.net; 'kasia phan'; terran.luong@bachvietgroup.net; acchan@bachvietgroup.net

I Message 1C26TAA_00006839_4001250955 (2).pdf (179 KB) 1C26TAA_00016391_4001250955.pdf (180 KB)

Dear anh, )
Em giti minh tong hop héa don 16 hang nhé.
Thanks!

Ehiach hang nhan dwge mail vui long cfin va ghi ré tén cong ty chi tra trén UNC

Tuanks & Bost Regards

Fokok ko e kbbb ok oo

Hinh 2. 18 B¢ phdn ké toan gui toan bg héa don 16 hang cho khdch qua email

Nhan vién Sale c6 trach nhiém theo ddi va don dc khach hang thanh toan dung thoi
han d3 thoa thuan. Viéc quan ly cdng no hiéu qua s& gép phan dam bao dong tién va hoat
dong kinh doanh caa cong ty. (Xem cu thé hoa don & phu luc s6 12 va 13)
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Bwdc 11: Giao hang

Cudi cuing, cdng ty s& 1am gidy uy quyén nhan hang cho khach hang theo hinh thirc da
thoa thuan ban dau, dé khach hang dén nhan tai kho. (Xem cu thé gidy uy quyén ¢ phu luc
s6 14)

Khi lay hang, hai bén tién hanh kiém tra tinh trang hang héa va ky xac nhan ban giao.
Néu phét sinh van d& nhu hu hong hoic thiéu hut, can 1ap bién ban dé xu Iy theo quy
dinh.

Sau khi hoan tat bugc nay, quy trinh giao nhan hang Ié nhap khau bang duong hang
khong chinh thuc két thic.

2.4. Panh gia hiéu qua hoat ddng giao nhan hang lé nhap khiu tir An P bing
dwong hang khong ciia cong ty TNHH Van tai Bach Viét- chi nhanh Pa Ning
2.4.1. Thei gian giao nhgn

L6 hang trong truong hop nghién ciu chua dat hiéu qua nhu mong mudn. Nguyén
nhan chu yéu xuat phét tir viéc kiém tra chirng tir con ton tai sai sot va chua dugc thuc
hién dong bo gitra cac bén lién quan. Cu thé, viéc phét hién va xir ly cac 15i trong chang
tir da 1am tri hodn qua trinh khai bao va l1am thu tuc nhap khau. Do d6, mic du hang hda
d3 vé dén kho tir ngay 23/01, nhung dén ngay 12/02 méi hoan tat tha tuc dé nhan hang.
Sy cham tré nay khdng chi kéo dai thoi gian giao nhan ma con anh huéng dén ké hoach
kinh doanh cua khach hang.

2.4.2. Chi phi giao nhgn

Puoc danh gia 1a dat hiéu qua tot. Cong ty da luya chon dugc dai Iy tai nudc ngoai voi
muc gia canh tranh, phd hop véi dic diém cia 16 hang. Dong thoi, cac chi phi phat sinh
dugc kiém soat hop ly, khong cé bién dong 16n so vai bao gia ban dau, gop phan ti wu
hoa chi phi cho khach hang.

2.4.3. Mire dé chinh xac, an toan cia hang hda

Hang héa khi giao dén tay khach hang van giir nguyén tinh trang ban dau, khéng xay
ra hu hong, mat mét hay sai léch vé sb lugng. Diéu nay cho thay cong tac to chic van
chuyén, luu kho va giam sat hang hoa dugc thyc hién hiéu qua.

2.4.4. Miurc dé hai long cia khach hang

Khach hang chua that su hai 1ong vé trai nghiém dich vu caa cong ty, do thoi gian
giao nhan bi kéo dai so voi du kién, anh huong dén ké hoach st dung hang héa cua
khéch. Mac du chi phi hop 1y va hang héa dugc dam bao an toan, nhung yéu t6 thoi gian
van 1a mot trong nhitng tiéu chi quan trong quyét dinh mic d6 hai 1ong caa khéach hang,
do d6 can duoc cai thién trong céc 16 hang tiép theo.
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2.5. Panh gia quy trinh giao nhan hang Ié nhap khau tir An P$ bing dwdng hang
khong ciia cong ty TNHH Van tai Bach Viét- chi nhanh Pa Ning

2.5.1 Uu nhwoe diém cia tirng bwéc trong quy trinh

Buwéc 1: Tiép nhan thong tin

Uu diém: Nhan vién Sale rat chu dong va nhay bén trong viéc khai thac dit liéu
khach hang. Viéc sir dung Zalo gitip qua trinh twong tac dién ra nhanh chdng, tao
su gan giii va ndm bt kip thoi nhu cau nhap hang linh kién tir An Do cua khach.
Nhuoc diém: Nhan vién chua thuc hién bude sang loc ky thuat dbi véi hang hoa.
Do khéng hoi ki vé cong dung va thong sé dong dién ngay tir dau, dan dén viéc
thu thap théng tin bi hoi hot, tao 15 hdng cho sai s6t ma HS & cac budce sau.

Bwéc 2: Lién hé dai ly An P

Uu diém: Cong ty c6 mang lugi Agent rong tai An D, gilp viéc check gia cudc
va c4c phu phi dau xuét rat nhanh chong, dam bao tinh canh tranh vé gia cho cong
ty.

Nhuoc diém: Qué trinh 1am viéc voi Agent chu yéu tap trung vao gia ca ma chua
chu trong dén viéc yéu cau Agent cam két hd tro kiém tra tinh phép Iy cuaa ching
tir (d3c biét 14 C/O) tai dau xuat.

Buéce 3: Tw van va béo gia

Uu diém: Bao gia dugc xay dung chi tiét, minh bach, bam sét trong luong tinh
cudc thyc té (3kg). Viéc tu van phuong an van chuyén toi wu giup khach hang tin
tuong va nhanh chong xac nhan dich vu.

Nhuoc diém: Viéc cong 14 qua cao vao bao gia khién khach phan nan va khong
hai 10ng vé gia ca. Ngoai ra, viéc sira doi diéu kién Incoterms lam mat thoi gian dé
lam lai bao gia.

Budéc 4: Lién hé nguai ban

Uu diém: Viéc két nbi qua WhatsApp truc tiép véi nguoi ban gilp chu dong lam
viéc hon. Pic biét Ia rd rang trong viéc hudng dan dong goi theo tiéu chuan va trao
d6i vé chung tir.

Nhuoc diém: Phu thudc vao sy phdi hop cuaa shipper. Ngoai ra viéc su dung diéu
kién giao hang FOB cho van tai hang khong chua phu hop véi quy dinh cua
Incoterms ¢6 thé dan dén hiéu nham vé trach nhiém va rui ro giita cac bén trong
mét s6 trudng hop.

Buéce 5: Dit ché (Booking)
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Uu diém: Quy trinh Booking dién ra chuyén nghiép, nhanh chéng. Bo phan Cus
cap nhat lich trinh bay va HAWB nhép ngay lap tirc gitp cic bén lién quan déu
nam bét duoc ludng di ctia hang hoa.

Nhuoc diém: Phy thudc hau hét vao hang bay vi cd thé bi delay, doi lich s& anh
huong dén tién d6 van chuyén.

Buwéc 6: Nhan va kiém tra chieng tir

Uu diém: Pai ly An D6 di chu dong khai Manifest va giri ban sao vé cho cong ty
d6i chiéu sém, gitp Béach Viét naim duoc dit liéu hé théng Hai quan trudc khi hang
ha canh.

Nhuoc diém: Pay 1a budc cé nhiéu ton tai nhat. Cong tac kiém tra chung tir, dac
biét 1a C/O, chua thuc su hiéu qua ngay tir dau, dan dén viéc phat hién sai sot
mudn va phai yéu cau chinh sira nhiéu lan. Biéu ndy khdng chi kéo dai thoi gian
xtr ly ma con anh huong dén uy tin caa doanh nghiép d6i voi ddi tac nude ngoai.

Bwdc 7: Nhan AN va Debit Note

Uu diém: Tiép nhan thong bao hang dén va xur Iy ng cdng véi khach hang rat kip
thoi. Viéc 1ap hoa don nhap va yéu cau thanh todn som gitp cong ty dam bao dong
tién dau tu cho 16 hang.

Nhuoc diém: Do hang chua thé théng quan (vi 16i ching tir tir budc 6), khach hang
nay sinh tam ly e dé khi phai thanh toan cudc qudc té trong khi chua biét khi nao
méi lay dugc hang.

Bwéc 8: Nhan D/O

Uu diém: Nhan vién Ops thuc hién lay lénh giao hang nhanh chéng ngay sau khi
hang ha canh tai kho VIAGS Pa Ning, chuan bi sin sang cac ching tir gidy dé doi
chiéu.

Nhuoc diém: Viéc sir dung DO giay khién quy trinh xir ly con mang tinh thi céng,
lam tang thoi gian tiép nhan va xir ly chang tir. Bong thoi, viéc luu trit va quan Iy
chtng tir gidy cling gip nhiéu kho khan, dac biét trong trudng hop can tra ciu hoac
d6i chiéu thong tin.

Bwéc 9: Lam tha tuc hai quan nhap khau

Uu diém: Nhan vién da thyc hién khai bao hai quan ding quy trinh, xir ly tét ludng
vang va dam bao hang héa duoc thong quan theo quy dinh. Viéc chuan bi ching tir
va thyc hién nghia vy thué dugc thyc hién day du..

Nhuoc diém: Hiéu qua thoi gian cuc thap. Viéc 16 hang bi tri hodn tir 23/01 dén
12/02 13 mot han ché vé mat tién do trong van tai hang khdng. Nguy@n nhan truc
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tiép 1a do phai xtr ly hau qua cua viéc tu van sai HS Code va cho sira C/O géc tir
An Do.
Buwéc 10: Xuit hoa don va thanh toan

- Uu diém: K¢é toan theo ddi sat sao, xuat hoa don day du va dam bao thu hdi cong
no trudc Khi giao hang. Mac du 16 hang luu kho dai ngay nhung 1a hang 1é va chi
phi luu kho ré nén doanh nghiép tu xu li va chi tra cho trach nhiém nay.

- Nhuoc diém: Viéc thanh toan bi anh huong gian tiép do thoi gian xir 1y 16 hang kéo
dai & cac budc trudc.

Buwdc 11: Giao hang

- Uu diém: Hoan thién gidy ay quyén va ban giao hang hoa tai kho san bay dung
quy trinh phap 1y, dam bao hang héa dén tay khach hang an toan.

- Nhuoc diém: Uy tin cua Bach Viét d6i véi khach hang bi anh huéng phan nao do
thoi gian giao hang thuc té cham hon rat nhiéu so véi cam két ban dau, du hang da
vé dén Da Néng tur rat som.

2.5.2 Nguyén nhan cha quan, khach quan tic déng dén quy trinh dé
2.5.2.1. Nguyén nhan chu quan (tzr phia doanh nghiép)

- Ning luc chuy@n mon va nghiép vu ciaa nhan vién con han ché:

Trong qué trinh thyc hién 16 hang, cé thé nhan thay nang luc chuyén mén va k¥ ning
nghiép vu caa nhan vién & mot sé bo phan chwa thuc sy dap ung yéu cau cong viéc. O
giai doan dau, nhan vién Sale chua khai thac day du cac thong tin lién quan dén dic diém
ki thuat va cong dung cia hang hoa, dan dén sai léch trong viéc xac dinh ma HS so Vi
dau xuat. Trong khi do, tai khau xu ly chang tir, nhan vién Ops ching tir chua kiém tra
C/O mét cach chat ché ngay tir dau, dan dén viéc phat hién sai s6t muon va phai yéu cau
phia ngudi xuat khau chinh stra nhiéu lan.

Nguyén nhan cua tinh trang nay la do kién thic chuyén mén vé phan loai hang hoa,
quy dinh vé chung tir qudc té (dic biét 1a C/O form Al) va kinh nghiém thuc tién caa
nhan vién con han ché, dong thoi doanh nghiép chua c6 co ché dao tao chuyén sau va
kiém tra chéo hiéu qua gitra cac bo phan. Bén canh d6, nhan vién chwa luong trude duoc
cac noi dung trén chung tir khdng thé thay doi sau khi phat hanh, dan dén viéc xua ly thiéu
chu dong.

- Chua chuin hoa trong viéc 4p dung Incoterms:

Viéc str dung diéu kién FOB trong van tai hang khong cho thay su thiéu thong nhat va
chuan hoa trong nghiép vu. Nguyén nhan xuat phat tir thdi quen giao dich va viéc chua
cap nhat day du kién thirc chuyén mdn cia nhan vién, dong thoi doanh nghiép chua co
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quy dinh noi b rd rang vé viéc ap dung Incoterms. Pidu nay tiém an rai ro vé mat phép
ly va c6 thé gay hiéu nham vé trach nhiém gitta cac bén.

- Suw phéi hop giira cac bd phian chua thwe sy hiéu qua:

Mac du da co6 sy phan cong ro rang gitra cac bo phan nhu Sale, Pricing, CUS va Ops,
nhung vi¢c trao doi thong tin chua thyc sy déng bd. Thiéu co ché kiém soat va xac nhan
thong tin xuyén sudt khién cac bo phan phai cap nhat va didu chinh nhiéu 1an khi c6 thay
d6i, 1am kéo dai thoi gian xtr Iy va ting khdi lugng cong viéc.

- Chwa wng dung hiéu qua cong nghé trong quan ly va theo déi 16 hang:

Viéc cap nhat tinh trang 16 hang chu yéu thuc hién qua email va trao doi tha cong,
chua c6 hé thdng tracking truc tuyén cho khach hang. Nguyén nhan 1a do doanh nghiép
chua dau tu hodc tich hgp céc giai phap cong nghé phu hop. Hé qua 1a thong tin bi gian
doan, khach hang khong chu dong theo ddi duoc tién do, tir d6 anh hudng dén trai nghiém
dich vu.
2.5.2.2. Nguyén nhéan khach quan

- MO0i truong vi mo

> Sw phu thude vao cac ddi tac trong chudi giao nhan: Trong thuc té 16 hang,
sai sot lién quan dén C/O va viéc phai chinh sira nhiéu lan chu yéu dén tir phia
ngudi Xuat khau va co quan cp chang tir tai An D6. Do doanh nghiép khong
tryc tiép kiém soat qua trinh phat hanh chang tir & dau xuat, nén khi phat sinh
sai sot, viéc xir Iy hoan toan phu thudc vao toc do phan hoi va kha ning phdi
hop caa dbi tac, dan dén kéo dai thoi gian xir 1y.

> Chit lwong thong tin ban dau tir khach hang chwa diy dia va chwa chinh
xac: Viéc khach hang khdng cung cap rd cong dung, thdng sé ki thuat cua
hang hoa da dan dén sai léch trong viéc xac dinh ma HS, gdy phat sinh diéu
chinh chung tir & cac bude sau. Pay 1a yéu td khach quan vi doanh nghiép chi
c6 thé tu van duya trén thong tin dugc cung cap, trong khi nguoi béan lai 12 bén
hiéu ré nhat vé san pham.,

> Sw canh tranh vé gia trén thi truong logistics: khach hang thudng xuyén so
sanh béo gia giira cac don vi dé chon lwa mac gia phu hop

- Moi trudong vi mo

> Sw khéc biét vé mui gio gitra Viét Nam va An Pg: lam gian doan qua trinh
trao d6i thong tin, dic biét trong cac truong hop can xu ly gap nhu chinh stra
chang tir hodc x&c nhan thong tin. Diéu nay khién thoi gian phan hoi kéo dai va
anh hudng dén tién d6 chung cua 16 hang.
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> Mbi trwong phap ly va quy dinh vé chitng tir quéc té: Cac quy dinh lién
quan dén C/O (dic biét 1a form Al) c6 tinh chit ché va mot s6 noi dung khong
thé chinh sira o trén website hé théng cua nguoi ban mic du chua theo dung
form chuan. Biéu nay khién viéc xir ly sai st tré nén kho khan va mat nhiéu
thoi gian, du doanh nghiép da phat hién 16i.
> Thoi quen giao dich caa thi trwong quéc té: Viéc st dung diéu kien FOB
trong van tai hang khéng, du khong phi hop theo Incoterms, nhung van phd
bién trong thuc té, budc doanh nghiép phai linh hoat p dung theo yéu cau cua
khach hang va déi tic. Didu ndy gay kho khan trong viéc chuan héa quy trinh
theo dung thong 1 qudc té.
2.5.2.3 Rui ro trong hoat déng giao nhdn hang 1é nhdp khau bang dwrong hang khdng tir
An D¢ tai Cong ty TNHH Vdn tdi Bach Viét — CN Pa Nang
Hoat dong giao nhan hang Ié nhap khau bang duong hang khéng tai cong ty chiu anh
huong bai nhiéu yéu td lién quan dén chang tir, d6i tic nudc ngoai, hang bay va qué trinh
phdi hop noi bo. Pi vai 16 hang nghién ctiu, cac yéu té anh huong chi yéu bao gom:
- Yéu t6 chieng tir va ma HS hang hoa
Pay 1a yéu t6 anh huong I6n nhat dén tién do xu ly 16 hang. Trong thuc té, do chua
kiém tra ki cong dung va thdng sé dong dién cua mat hang cong tac ap suat nén ma HS
ban dau bi xac dinh chua phi hop. Ngoai ra, C/O form Al ciing phat sinh sai sot nhiéu lan
va phai chinh stra lai tir phia An Do. Diéu nay lam thoi gian xu 1y kéo dai du hang da vé
kho tir sém.
- Yéu t6 tir dai ly va shipper tai An Do
Cong ty phu thudoc kha nhiéu vao agent va shipper trong viéc phat hanh ching tu,
booking va chinh stra hd so. Khi phia d6i tdc phan hdi cham hoic phdi hop chua tét, tién
do xur ly cua toan bd 16 hang cling bi anh hudng. Pac biét, viéc chinh stra C/O phai cho
phia An B¢ xir Iy nén cong ty khdng thé chi dong hoan toan.
- Yéu t6 lich bay va hang hang khong
L6 hang van chuyén theo tuyén BLR — SIN — DAD nén phai transit qua Singapore. Do
d6, néu chuyén bay delay hoic thay doi lich néi chuyén s& anh huong tryuc tiép dén ké
hoach giao hang va khai hai quan cua cong ty. Ngoai ra, thoi diém can Tét ciing khién
thoi gian xir ly dé bi kéo dai hon binh thuong.
- Yéu t6 phdi hop ndi b giira cac bd phan
Quy trinh xir 1y lién quan dén nhiéu bo phan nhu Sale, Cus, Ops va Ké toan. Tuy
nhién, viéc trao doi thong tin con roi rac qua Zalo, email va file riéng nén doi lac chua
d6ng bo. Biu nay l1am phét sinh tinh trang cap nhat cham hoic phai diéu chinh théng tin
nhiéu lan.
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- Yéu t6 cdng nghé va phwong thirc quan ly

Hién tai, mot s6 cong doan van xua ly thi cong nhu D/O gidy, luu ching tir riéng 1é
hoidc cap nhat tién d6 qua email. Diéu ndy 1am giam toc d6 xur 1y va gay kho khan khi can
kiém tra hodc dbi chiéu thdng tin 16 hang.
2.5.2.4 Rui ro trong hoat déng giao nhdn hang 1é nhdp khau bang dwong hang khdng tir
An D¢ tai Cong ty TNHH Vdn tdi Bach Viét — CN Da Ndng

Trong qué trinh thyc hién 16 hang nhap khau bang duong hang khéng, cong ty cé thé
gap nhiéu rai ro anh huéng dén tién d6 giao hang, chi phi va chat luong dich vu.

- Rii ro sai sot chwrng tir

Pay 1a rui ro 16n nhat cua 16 hang nghién ciu. Viéc sai md HS va sai thong tin trén
C/O form Al khién cong ty phai chinh sira nhiéu lan véi phia An D6. Diéu nay l1am kéo
dai thoi gian xt Iy va anh hudng dén tién d6 thdng quan.

- Rii ro cham thdéng quan

Mic di 16 hang chi phan ludng vang, tuy nhién do chiing tir chua hoan chinh nén hang
van bi kéo dai thoi gian xtr Iy tir 23/01 dén 12/02. Diéu nay 1am mat loi thé vé téc do caa
van tai hang khéng.

- Rii ro phat sinh chi phi

Viéc xur Iy cham c6 thé phat sinh thém chi phi luu kho, xir ly ching tir va chi phi van
hanh lién quan. Ngoai ra, khach hang ciing phan anh vé mic cong i trong béo gia, tao &p
luc canh tranh vé gia d6i véi cong ty.

- Rui ro tir hdng bay va lich trinh van chuyén

Hoat dong giao nhan hang khéng phu thudc nhiéu vao lich bay va kha ning khai thac
cua hang van chuyén. Néu delay chuyén hodc doi lich transit s& anh hudng dén ké hoach
giao hang va khai bao hai quan.

- Riii ro anh hwéng dén uy tin doanh nghiép

Do thoi gian xtr ly thuc té kéo dai hon nhiéu so véi cam két ban dau nén khach hang
chua thuc su hai 10ng vé chat luong dich vy. Diéu nay anh huéng phan nao dén uy tin va
muc d6 tin tuong dbi vai cong ty.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN HANG LE
NHAP KHAU CUA CAC PAI LY TU AN PQ CUA CONG TY TNHH VAN TAl
BACH VIET- CHI NHANH PA NANG

3.1 Pinh hwéng phat trién trong thoi gian sap téi cia cong ty ddi véi hoat dong giao
nhan

3.1.1 Phan tich va dw bdo méi trwomg kinh doanh dnh hwéng dén hoat déng giao nhgn
trong giai doan 2026-2030

3.1.1.1 Téng quan vé tinh hinh kinh té, thiwong mai cia Viét Nam va thé gisi

Nim 2022: Kinh té thé giéi phuc héi sau dai dich nhung ddi mit véi nhiéu bét én

Niam 2022 duoc xem 1 giai doan nén kinh té thé gidi budc vao qua trinh phuc hdi sau
dai dich Covid-19. Tuy nhién, qua trinh phuc hdi nay dién ra khong ddng déu giita cac
qudc gia va chiu tic dong manh tir cac yéu td dia chinh tri, lam phat va khung hoang ning
lugng. Theo Béo cdo Logistics Viét Nam 2022 cua Bo Cong Thuong, tai Chuong I —
“MBoi truong kinh doanh logistics”, nén kinh té toan cau trong nam 2022 chju 4nh huéng
16n tir bién chung Omicron, xung dot Nga — Ukraine va tinh trang gia ning luong ting
cao.

Trong nam nay, cudc chién Nga — Ukraine d4 lam gian doan ngudn cung ning luong
va nguyén vat lidu trén pham vi toan ciu, khién gia dau va khi d6t ting manh. Diéu nay
dan dén chi phi logistics qudc té ting cao, dic biét 1a chi phi van tai bién va van tai hang
khong. Theo Bao cao Logistics Viét Nam 2022, tai Chuong I, gid nhién li€u ting da lam
cho gia cudc van tai quc té bién dong manh va giy ap luc 16n ddi véi doanh nghiép
logistics.

Doi v6i van tai hang khong, nhién lidu bay chiém ty trong 16n trong tong chi phi khai
thac nén sy gia ting gia nhién liéu da khién cudc phi van chuyén hang khong ting nhanh
hon nhiéu loai hinh vén tai khac. Ngoai ra, sau dai dich Covid-19, nhiéu hing hang khong
chua khoi phuc hoan toan cong suat khai thac, din dén tinh trang thiéu tai va thiéu
container hang khong tai mot s6 khu vuc. Piéu nay khién thoi gian giao nhan kéo dai va
chi phi logistics tiép tuc gia tang.

Bén canh nhiing kho khan cua kinh té thé gidi, Viét Nam lai ghi nhan muc tang trudng
kinh té twong ddi tich cuc trong ndm 2022. Theo Béo cao Logistics Viét Nam 2022, GDP
Viét Nam trong 9 thang dau nam 2022 tang 8,83%, 1a muc ting cao nhét trong giai doan
2011-2022. Trong d6, linh vuc cong nghi¢p va xay dung ting 9,44%, linh vuc dich vu
tang 10,57%.

Su phuc hdi manh cua hoat dong san xuat cong nghiép va xuat nhap khau da kéo theo

nhu cau sir dung dich vu logistics ting nhanh, dic biét 13 logistics qudc té. Nhiéu doanh
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nghiép nhap khau bat dau khoi phuc hoat dong san xuat nén nhu cau nhap khau nguyén
vat liéu, linh kién va hang hoa trung gian ting ddng ké. Day la co so thuc ddy hoat dong
giao nhan hang hoa qudc té, trong d6 co giao nhan hang 1é nhap khau bang dudng hang
khong.

Ngoai ra, trong nim 2022, xu hudng chuyén dbi sb trong nganh logistics ciing bat dau
dugc chl trong manh mé hon nham thich ung voi bdi canh chudi cung ung toan cau bién
dong. Doanh nghiép logistics dan ting cuong Gmg dung phan mém quan 1y van tai, khai
bao hai quan dién tir va quan tri dit liéu nham giam thoi gian xu 1y ching tir va nang cao
hiéu qua van hanh.

Nim 2023: Kinh té thé gi¢i suy giam ting trwéng, chudi cung &ng toan cau tai cau
trac

Budc sang nam 2023, nén kinh té toan cau tiép tuc d6i mat v6i nhiéu kho khin khi ap
luc lam phat va suy giam nhu cau tiéu dung tai cac thi truong 16n chua dwogc cai thién
dang ké. Theo Bao céo Logistics Viét Nam 2023, tai Chuong I — “M6i truong kinh doanh
dich vu logistics”, kinh té thé gi6i trong nam 2023 tiép tuc chiu tac dong tir nguy co suy
thodi kinh té, chinh séch tién t¢ thit chit va bat on dia chinh tri.

Khac vé1 nam 2022 tap trung vao phuc hoi sau dai dich, ndm 2023 danh dau giai doan
cac qudc gia va doanh nghiép bit du tai cdu triic chudi cung tmg nham giam sy phu
thudc vao mot sb thi trudng truyén thdng. Xu hudng “China +1”, da dang hoa ngudn cung
va dich chuyén co s& san xuat sang khu vuc DPong Nam A dién ra ngdy cang rd rét.

Trong bdi canh d6, Viét Nam duoc xem 1a diém dén tiém nang nho vi tri dia ly thuan
loi, moi trudng chinh tri 6n dinh va viéc tham gia nhiéu hiép dinh thuong mai tu do thé hé
m&i nhu EVFTA, CPTPP va RCEP. Piéu nay goép phan thuc day dong voén dau tu nudc
ngoai va lam gia ting nhu cau logistics qudc té.

Ngoai ra, Bao cdo Logistics Viét Nam 2023 ciing cho thiy xu huéng phat trién bén
vitng va logistics xanh bat dau tic dong manh dén nganh logistics toan cau. Cac doanh
nghiép logistics khong chi canh tranh vé chi phi va téc d6 van chuyén ma con phai dap
g cac yéu cau vé giam phat thai carbon, minh bach chudi cung tng va tmg dung cong
nghé so.

Dbi v6i van tai hang khong, nam 2023 ghi nhan dau hiéu phuc hoi twong ddi tich cuc
sau giai doan suy gidm cua dai dich. Theo Bao cdo Logistics Viét Nam 2023, san lugng
van tai hang hoa bang duong hang khong trong 9 thang dau nam 2023 dat khoang 0,23
triéu tan, tang 7,2% so vdi cung ky nam 2022.

Su phuc hdi nay phan dnh nhu cau van chuyén hang héa c6 gia tri cao va yéu cau thoi

gian giao hang nhanh dang gia tang tr¢ lai. Pac biét, cic nhém hang nhu linh kién dién tu,
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nguyén phu liéu san xuat, duoc pham va hang tiéu ding nhanh tiép tuc uu tién sir dung
van tai hang khong nham dam bao tién do san xuat va phan phdi.

Dbi véi hoat dong giao nhan hang 1é nhap khau bang duong hang khong tir An Do,
nam 2023 tao ra nhiéu co hoi do quan hé thuong mai Viét Nam — An bo tiép tuc phat
trién. Nhu cdu nhap khau nguyén phu liéu, héa chat, may moc va hang tiéu ding tir An
Do ngay cang ting, qua d6 thuc ddy nhu cau sir dung dich vu giao nhan hang khong quéc
té.

Nim 2024: Tap trung phat trién ha tang logistics va ning cao ning lwc canh tranh
chuéi cung ng

Pén nam 2024, nganh logistics Viét Nam bat dau chuyén sang giai doan phat trién
theo chiéu siu, tip trung vao nang cao chét lugng ha ting, kha ning két ndi chudi cung
ung va ing dung cong nghé trong hoat dong logistics. Theo Bao cdo Logistics Viét Nam
2024, tai Chuong II — “Ha tang logistics”, nhiéu dia phuong trong diém di ddy manh dau
tu phat trién trung tim logistics, hé thong kho bai va ha ting van tai da phuong thirc nham
nang cao ning lyc canh tranh logistics qudc gia.

Trong d6, TP. Pa Nang dugc xac dinh 1a trung tdm logistics quan trong ctia khu vuc
mién Trung véi dinh huéng phat trién trung tam logistics cap ving, trung tdm logistics
chuyén dung hang khong va hé thong két ndi van tai quéc té. Pay 1a yéu t6 c6 ¥ nghia dic
biét quan trong ddi véi cac doanh nghi¢p logistics hoat dong tai khu vuc mién Trung, bao
gém Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Nang.

Viéc dau tu ha ting logistics tai Pa Nang khong chi giup nang cao kha nang luu trir va
trung chuyén hang héa ma con tao diéu kién riat ngin thoi gian giao nhan, giam chi phi
van hanh va nang cao hi€u qua khai thac van tai hang khong.

Ngoai ra, B&o céo Logistics Viét Nam 2024 con cho thdy Quédc hoi da thong qua chu
trwong thi diém thanh 1ap Khu thuong mai tu do Pa Ning gin v6i cang Lién Chiéu nham
thuc day thuong mai, logistics va dich vu quéc té.

Khu thuong mai ty do duoc dinh hudng phét trién theo moé hinh hién dai voi co ché
“mot cira tai chd”, wu dai dau tu va tich hop nhiéu chirc ning nhu logistics, thuong mai va
xuat nhap khau. DPiéu ndy s& gép phan tao mdi truong thuin lgi cho doanh nghiép
logistics mé rong hoat dong giao nhan qudc té va ting cuong két ndi véi chudi cung g
toan cau.

Bén canh phat trién ha tang, nam 2024 ciing 1a giai doan nganh logistics day manh ting
dung chuyén dbi s6 va logistics thong minh. Cac doanh nghiép bat dau cha trong nhicu

hon dén viéc ung dung Al dit liéu 16n (Big Data), hé thong quan 1y van tai (TMS) va
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quan ly kho (WMS) nham ti wu hoa hoat dong van hanh va nang cao chét lugng dich vu
khéach hang.
Nim 2025: Phat trién logistics théng minh va ning cao ning luc canh tranh

Niam 2025, nganh logistics Viét Nam tiép tuc duy tri tc d6 ting trudng cao va chuyén
manh sang mé hinh logistics théng minh, tng dung céng nghé sb trong quan 1y va van
hanh chudi cung tng. Theo Bao cdo Logistics Viét Nam 2025, tai Chuong V — “Hoat
dong hd trg vé logistics, quy mé thi truong logistics Viét Nam hién chiém khoang 4,5%—
5% GDP véi toc do tang truong trung binh tir 14%—25%/nam trong giai doan 2020—2025.

Bén canh d6, Bao cao Logistics Viét Nam 2025 cho thiy nganh logistics dang day
manh Uung dung Al, Big Data, 0T, h¢ théng quan 1y kho (WMS) va quan 1y vén tai
(TMS) nham t6i vu hoa hoat dong van hanh va nang cao chat lugng dich vu.

Ngoai ra, nhu cau nhan lyc logistics chat luong cao tiép tuc gia ting, dic biét 1a doi
ngil ¢6 k§ ning vé cong nghé s, thuong mai qudc t& va quan tri chudi cung ung. Diéu
nay cho thiy canh tranh trong nganh logistics khong chi ndm ¢ gia cudc ma con & chét
lugng dich vy, ndng lyc quan tri va kha nang img dung cong nghé.

Déi véi hoat dong giao nhan hang 16 nhip khiu bang duong hang khéng tir An P9,
nam 2025 mo ra nhiéu co hoi phat trién nhd thurong mai Viét Nam — An D6 tiép tuc ting
trudng va nhu cau van chuyén hang héa qudc té ngay cang 16n. Tuy nhién, doanh nghiép
cling phai ddi madt v6i ap luc canh tranh cao hon vé toc do xir Iy ching tir, chi phi
logistics va chét lwong dich vu.

Nhén xét chung

Nhin chung, giai doan 2022-2025 1a thoi ky kinh té thé gidi va nganh logistics c6
nhiéu bién dong manh. Nam 2022, nén kinh té toan cau chiu anh huong 16n tir hau Covid-
19, xung d6t Nga — Ukraine va khung hoang nang luong khién chi phi logistics ting cao.
Sang nam 2023, xu hudng tai ciu tric chudi cung tng, logistics xanh va chuyén doi sd
bat dau dién ra rd nét hon. Pén nam 2024, Viét Nam tap trung phat trién ha tang logistics,
trung tam logistics va khu thuong mai tu do nham nang cao niang luc két ndi chudi cung
tmg qudc té. Nam 2025 danh dau giai doan nganh logistics chuyén manh sang logistics
thong minh, img dung cong nghé sb va nang cao chat lwong ngudn nhan Iyc.

Mic du béi canh kinh té thé gidi ton tai nhidu bat on, Viét Nam van duy tri duge tdc
do tang trudng tich cuc nho hoat dong Xuét nhap khau, dau tu nudc ngoai va su phat trién
cua nganh logistics. Pay la co hoi thuan lgi dé cac doanh nghiép logistics m¢ rong hoat
dong kinh doanh, dac biét 1a dich vy giao nhan quéc té bﬁng duong hang khong.

Dbi voi Cong ty TNHH Van tai Bach Viét — Chi nhanh DPa Nang, xu huéng phit trién
cua nganh logistics trong giai doan 2022—-2025 vira tao ra co hgi mé rong thi truong giao
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nhan hang 1é nhap khau bang duong hang khong tir An D9, vira dit ra yéu cau phai tiép
tuc hoan thién quy trinh giao nhéan, nang cao chat luong dich vy, déy manh chuyén ddi sb
va phat trién nguén nhan lyc nham nang cao ning lyc canh tranh trong thoi gian téi.
3.1.1.2. Béi cdnh va cdc xu hwéng phat trién cia nganh giao nhdgn hang 1é nhédp khdu
bang dwong hang khong

3.1.1.2.1 Béi canh ciia nganh giao nhan hang Ié nhap khau bang dudng hang khéng

Trong giai doan 2022-2025, nganh giao nhan hang 1¢ nhap khau bang duong hang
khong tai Viét Nam chiu anh hudng 16n tir sy phuc hoi ctia thuong mai quéc té, xu hudng
tai cAu trac chudi cung Gng toan cau va qua trinh chuyén ddi sb trong nganh logistics. Sau
dai dich Covid-19, nhiéu doanh nghi¢p san xuit tai Viét Nam tang cuong nhip khau
nguyén vat liéu, linh kién dién tu, duogc phém va hang hoa gia tri cao dé phuc vu hoat
dong san xuét, 1am cho nhu cau van chuyén hiang héa bang dudng hang khong ngay cang
tang.

Theo Béo céo Logistics Viét Nam 2023, san lugng van tai hang hoa bang duong hang
khong trong 9 thang dau nim 2023 dat khoang 0,23 triéu tin, ting 7,2% so v&i cung ky
nam 2022. Piéu nay cho thiy van tai hang khong dang phuc hoi tich cuc va tiép tuc giir
vai trd quan trong trong hoat dong xuat nhip khau hang héa qudc té.

Bén canh d6, Bao cao Logistics Viét Nam 2025 cho thdy quy mé thi trudng logistics
Viét Nam hién chiém khoang 4,5%—5% GDP va duy tri tbc d6 ting trudng trung binh tir
14%25%/nam trong giai doan 2020-2025. Piéu nay phan anh nhu ciu st dung dich vu
logistics qubc té, dic biét 1a giao nhan hang khong, dang tiép tuc gia ting cung véi sy mo
rong ctia thuong mai quéc té va thuong mai dién tir xuyén bién gidi.

Déi voi hoat dong giao nhan hang 1é nhap khau bang duong hang khong tir An P9,
nhu cau nhap khau nguyén phu liéu, héa chit, may moéc va hang tiéu dung phuc vu san
xudt tai Viét Nam dang ngay cang ting. Pong thoi, viéc doanh nghiép c6 xu hudng nhap
khau véi s6 lugng nhé nhung nhiéu lan nham tbi wu ton kho va dong von ciing lam cho
loai hinh hang 1¢ nhap khau bang dudng hang khong phat trién manh hon trong thoi gian
gan day.
3.1.1.2.2 Céc xu hudng phat trién caa nganh giao nhan hang Ié nhap khau bang duong
hang khéng

- Kinh té s6

Hién nay, chuyén dbi s6 dang tro thanh xu hudng phét trién quan trong ctia nganh
logistics va giao nhan hang khong. Theo Béo cdo Logistics Viét Nam 2025, nganh
logistics dang déy manh ung dung Al, Big Data, 10T, h¢ théng quan ly van tai (TMS) va
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hé théng quan Iy kho (WMS) nham ning cao hiéu qua van hanh va kha nang két néi chudi
cung ung. Noi dung nay dugc trinh bay tai trang 111-112.
Dbi véi hoat dong giao nhan hang 1é nhap khau bang duong hang khong, xu hudng
kinh té s6 thé hién & viéc:
Ung dung khai bao hai quan dién tir;
» Theo ddi 16 hang theo thoi gian thuc;
> Sir dung chung tir dién ter thay cho chung tir gidy;
> Két ndi dix lidu gitra doanh nghiép giao nhan, hang hang khong va khach hang.

Y

Viéc chuyén doi sé gitip doanh nghiép giam thoi gian xt 1y chimg tir, han ché sai sot
trong khai bao hai quan va nang cao chit luong dich vu khach hang. Py 13 yéu td quan
trong boi hang 1é nhap khau bang duong hang khong yéu cau toc do xir Iy nhanh va tinh
chinh xac cao trong toan bo quy trinh giao nhan.

- Kinh té xanh

Bén canh chuyén ddi sd, phat trién logistics xanh ciing dang tré thanh xu huéng quan
trong ctia nganh giao nhan qudc té. Theo Béo céo Logistics Viét Nam 2022, logistics
xanh huéng dén muc tiéu giam phat thai carbon, tdi uvu hda van tai va st dung hiéu qua
ning lugng trong chudi cung Ung.

Mic du vén tai hang khong c6 uu diém vé toc do giao hang nhanh, nhung day ciing 1a
loai hinh c6 chi phi nhién liéu va lugng phét thai cao. Vi vdy, nhiéu doanh nghiép
logistics hién nay dang toi uu hoa tai trong hang hoa, giam thoi gian luu kho va han ché
phat sinh van chuyén khong can thiét nham tiét kiém chi phi va giam tac dong moi
truong.

Ngoai ra, khach hang quéc té hién nay ngiy cang quan tdm dén cic doanh nghiép
logistics ¢6 dinh hudng phat trién bén vitng, sir dung ching tir dién tir va han ché tiéu hao
nang lugng trong hoat dong van hanh. Piéu nay khién logistics xanh dan trd thanh tiéu
chi canh tranh quan trong trong nganh giao nhén hang khong.

- Kinh té tuan hoan

Xu huéng kinh té tuan hoan trong nganh logistics hién nay tap trung vao viéc tdi wu
hoéa sir dung tai nguyén va giam thiéu chét thai phat sinh trong chudi cung mg. Dbi véi
hoat dong giao nhan hang 1¢ nhap khau bang duong hiang khong, kinh té tuan hoan dugc
thé hién thong qua:

> St dung chtng tir dién tir thay cho ching tir gidy;

> Toi uu vat lidu dong géi va bao bi hang héa;

> Han ché phat sinh chi phi luu kho va van chuyén du thira;

> Tang kha nang tai sir dung vat tu logistics.
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Viéc 4p dung md hinh kinh té tuan hoan khong chi gitp doanh nghiép tiét kiém chi phi
van hanh ma con phu hop v6i xu hudng phét trién bén viing cta nganh logistics qudc té
trong giai doan hién nay.
3.1.1.3. Dy bdo xu huéng phat trién cua nganh giao nhan hang lé nhap khau bang dwong
hang khéng

Trong giai doan 2026-2030, hoat dong giao nhan hang 1¢ nhap khau bang dudng hang
khong tir An Do duoc dy bao sé tiép tuc ting trudng nho quan hé thuong mai Viét Nam —
An P06 ngay cang mé rong. Kim ngach thwong mai song phuong giita hai qudc gia lién
tuc tang trong cac nim gan dy, dic biét & cic nhom hang nguyén phu liéu san xuat, duoc
pham, may méc va linh kién dién tur.

Bén canh d6, xu hudng dich chuyén chudi cung Gmg toan cau khoi Trung Quéc dang
tao diéu kién dé An D9 trd thanh trung tam san xuit méi cua khu vue chau A. Piéu nay
lam gia tang nhu cu van chuyén hang hoa tu An Do sang Viét Nam, dac biét béng duong
hang khong ddi v6i cac mat hang c6 gia trj cao va yéu cau thoi gian giao hang nhanh.

Ngoai ra, viéc Viét Nam déy manh dau tu ha téng logistics va hang khong nhu mo
rong san bay qudc té, phat trién trung tam logistics va khu thuong mai tu do sé& tao diéu
kién thuan lgi cho hoat dong giao nhan hang khong. B4o cdo Logistics Viét Nam 2024
cho biét Pa Ning dang duoc dinh huéng phat trién khu thwong mai tu do gin véi cang
Lién Chiéu nham thu hut dau tu va phat trién dich vu logistics chit luong cao.

Tuy nhién, doanh nghiép logistics ciing s& d6i mit v6i ap luc canh tranh ngay cang 16n
tir cac doanh nghiép trong va ngoai nudc. Khach hang ngay cang yéu ciu cao vé toc do xir
1y chung tir, kha ning cap nhat thong tin 16 hang, tinh minh bach trong chi phi va chat
lugng dich vu. Do dé, cac doanh nghiép giao nhan mudn duy tri loi thé canh tranh can tap
trung hoan thién quy trinh nghiép vy, nang cao chat lwong ngudn nhan lyc va diy manh
ung dung cong nghé trong quan ly van hanh.

3.1.2 Dinh hwong va muc tiéu cia cong ty trong giai dogn 2026-2030
3.1.2.1 Dinh hwéng phét trién giai doan 2026-2030 cuia cong ty

Trong nam 2026, Cong ty TNHH Van tai Bach Viét dinh huong tiép tuc mé rong quy
mo hoat dong va ning cao ning lyc canh tranh trén thi trudng logistics. Cong ty du kién
tang cuong tuyén dung nhan sy nham dap tng va phuc vu cac dich vu cho khach hang.
Vi¢c van phong tai Hué di vao hoat dong tur dau nam 2026 duoc xem la budc mé rong
quan trong nham ting kha ning khai thac thi truong khu vyc mién Trung.

Trong giai doan 2026-2030, Cong ty TNHH Van tai Bach Viét dat muc tiéu trg thanh
mét trong nhitng doanh nghiép giao nhan hang dau Viét Nam. Dé dat dugc muc tiéu nay,
cong ty dinh hudéng mo rong mang ludi hoat dong quoc té, trong d6 du kién mé vin
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phong dai dién tai Hoa Ky nham ting cuong két ndi véi thi truong quoc té va ma rong hé
thdng dai ly toan cau.

Cong ty ciing du kién nang téng s6 luong nhan sy 1én khoang 3.000 ngudi nham dap
trng nhu cau mé rong quy mé hoat dong. Cac chi nhanh trong diém nhw Ha Noi, Thanh
phd H6 Chi Minh va Da Néng sé& tiép tuc duoc dau tu vé nhan luc va co sé vat chat nhim
nang cao nang luc khai thac thi truong.

Bén canh do, cong ty hudng dén phat trién theo mé hinh logistics hién dai, ting cudng
ting dung chuyén doi sd, tdi wu quy trinh giao nhan va phét trién dich vu logistics xanh
nham dap tmg xu hudng phét trién bén vitng cua nganh logistics toan cau.
3.1.2.2 Muc tiéu cua cong ty
a. Doanh thu

Cong ty dat muc tiéu duy tri toc do ting truong doanh thu trung binh tir 15%-20%
mdi niam trong giai doan 2026-2030 théng qua viéc md rong thi trudng, ting sb lwong
khach hang va phat trién thém cac tuyén van tai qudc té, dac biét 1a tuyén An Do, Hoa Ky
va khu vuc chau A.

b. Loi nhuan

Cong ty hudng dén nang cao bién loi nhuan théng qua tbi wu quy trinh van hanh, giam
chi phi phat sinh va ting hidu qua khai thac ngudn luc. Bong thoi, cong ty dat muc tiéu
duy tri muc ting truong loi nhuan 6n dinh hang nim dé dam bao kha ning tai dau tu va
ma rong hoat dong kinh doanh.

c. Chi phi

M6t trong nhitng muc tiéu quan trong cua cong ty la giam chi phi logistics, téi wu quy
trinh giao nhan va nang cao hiéu qua phéi hop giita cac phong ban. Ngoai ra, cong ty
cling hudng toi giam thoi gian xu ly chiing tir va han ché cac chi phi phat sinh do sai sot
nghiép vu.

d. Thi phan

Trong giai doan téi, cong ty dit muc tiéu ma rong thi phan trong linh vuc giao nhan
qudc té, dac biét 1a dich vu giao nhan hang 1é nhap khau bang duong hang khong. Viéc
mé rong mang ludi vin phong, ting cudng ngudn nhan lyc va nang cao chat luong dich
vy s& 13 co so gilp cdng ty nang cao vi thé canh tranh va timg buéc tré thanh doanh
nghiép giao nhan hang dau Viét Nam.

3.2 Mét sé giai phap hoan thién quy trinh giao nhan hang lé nhap khau cia cac dai
ly tir An P$ cina cong ty TNHH Van tai Bach Viét- chi nhanh Pa Ning

Qua qué trinh phan tich thuc trang quy trinh giao nhan hang Ié nhap khau bang duong
hang khdng tir An D6 tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Néng, co thé
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thay quy trinh van con mét s han ché trong viéc kiém tra chang tir, phéi hop xu Iy gitra
cac bo phan va thoi gian xir Iy 16 hang. Vi vay, viéc dé xuat cac giai phap phu hop véi
tinh hinh thyuc té cua cong ty la can thiét nham han ché sai sét, nang cao hiéu qua xt ly va
hoan thién quy trinh giao nhan trong thoi gian tai.
3.2.1. Gidi phdp ndng cao ning lyc chuyén mon va nghiép vu ciia nhan vién

- Co s dé xuat

Qua danh gia tai vu nhuoc diém cua quy trinh giao nhan hang 1é nhap khau, c6 thé
thiy su phéi hop giita cac bd phan trong cong ty chwa thuc su hiéu qua, dan dén tinh trang
thong tin khéng déng bo va phai diéu chinh nhiéu 1an trong qué trinh xir 1y 16 hang. Diéu
nay 1am kéo dai thoi gian xir Iy va anh huong dén hiéu qua hoat dong. Trong khi dé, theo
xu hudng phat trién caa nganh logistics, doanh nghiép can nang cao téc do va tinh chinh
X4c trong van hanh, do d6 viéc cai thién phdi hop noi bd 1a hét sic can thiét.

- Muc tiéu giai phap
Giam thiéu sai sot lién quan dén ma HS, C/O va mé ta hang hoa.
Rt ngan thoi gian xir 1y chung tir va thoi gian thong quan.
Han ché tinh trang stra d6i ching tir nhiéu lan véi dai 1y va shipper.

Nang cao tinh dong bo giita cac bd phan Sale, Cus, Ops va Ké toan.

YV V V VY

Gia tang mirc d6 hai long va tin tudng ciia khach hang dbi véi cong ty.

- Noi dung thuc hién

Dé giai quyét triét dé tinh trang sai ma HS, sai ching tir va ap dung Incoterms chua
chuan, cong ty can trién khai giai phap theo 3 giai doan: dao tao — ap dung — kiém soat lai,
thay vi dao tao roi rac nhu hién tai.

Truéce hét, & giai doan chuan hoa dau vao, cong ty can xay dung bo tai liéu nghi¢p vu
ndi bd bao gdm: danh muc ma HS thuong gip d6i v6i hang nhap tir An Do (dic biét 1a
linh kién dién tir), checklist kiém tra ching tir C/O form Al va hudng dan 4p dung
Incoterms theo tung phuong thirc van tai cho toan bd nhan vién ¢ tung by phan. BJ tai
lidu nay phai duoc hé thong hoa tir chinh cac sai sot dd timg phat sinh tai cong ty, thay vi
lay tir 1y thuyét chung.

Tiép theo, cong ty td chttc khoa dao tao thuc chién bat budc cho nhan vién méi
trong thoi gian 1-2 tudn theo trinh tu:
(1) hoc 1y thuyét ngin vé ma HS, C/O, Incoterms
(2) thuc hanh xtr Iy ho so 16 hang that da phat sinh 18i trude day
(3) 1am bai kiém tra tinh hudng.
Chi nhitng nhan vién dat yéu ciu méi duoc tham gia xir Iy 16 hang thyuc té. Diéu

nay gidp loai bo ngay tir ddu nguy co sai sot do thiéu ning lyc.
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Sau khi dao tao, ¢ giai doan ap dung thuc té, cong ty can trién khai co ché “lam co
kiém soat”. Cu thé, khi nhan vién xtr Iy mot 16 hang, phai thyc hién theo thir tu:

« Budc 1: Sale thu thap thong tin — bat budc dién ddy di mo ta hang hoa, cong

dung, thong s6 k¥ thuat

o Budc 2: Ops/Cus xac dinh ma HS so bo

o Budc 3: Nhan sy kiém soat kiém tra lai ma HS va ching tir trudc khi giri cho dai 1y

Néu thiéu bat ky thong tin nao, 16 hang khong duoc chuyén sang budc tiép theo. Diéu
nay gitip chin 156i ngay tir dau thay vi xt 1y hau qua & budc sau. Song song do, cong ty
can 4p dung co ché ghi nhan va phan hoi 16i. Mdi sai s6t phat sinh (vi du sai ma HS, sai
C/O) phai dugc ghi lai vao hé thong theo dang: 16i gi — phét sinh & budc nao — ai xur Iy —
cach khic phuc. Pinh ky hang thang, cong ty st dung chinh céc 18i nay dé t6 chic dio tao
lai theo dang “hoc tir sai 1am thuc t&”.

Déi v6i Incoterms, can thue hién theo trinh ty:
(1) ban hanh quy dinh ndi bd bat budc st dung dung diéu kién (FCA cho hang khong)
(2) Sale phai giai thich cho khach ngay tir budc bao gia
(3) néu khach van yéu cau FOB, phai c6 ghi chu 1 rang vé rii ro dé tranh tranh chap

Viéc trién khai dong bo cac noi dung trén s& gitp nang cao nang luc xur Iy nghiép vu
cua nhan vién, giam thiéu sai sot trong quy trinh giao nhan va nang cao tinh chuyén
nghiép trong hoat dong cua cong ty.
3.2.2. Gidi phdp ting cwong hiéu qud phéi hep ngi bé trong quy trinh giao nhégn

- Co so dé xuat

Thuec té cho thay, su phdi hop giita cac bd phan trong cong ty con chua dong bo, dan
dén tinh trang thong tin khong nhat quan va phai diéu chinh nhiéu lan trong qua trinh xtr
1y 16 hang. Pay 1a nguyén nhan gian tiép lam kéo dai thoi gian xir 1y va gia ting khi
lugng cong viéc. Trong khi do, theo xu hudng ctia nganh logistics hién nay, doanh nghi¢p
can nang cao tbc d6 va do chinh xac trong van hanh, do do viéc cai thién phéi hop ndi bo
1a yéu cau tat yéu.

- Muc tiéu gidi phap
Dong b thong tin giita cac bo phan.
Giam tinh trang xir Iy chong chéo hozc thiéu thong tin.
RUt ngan thoi gian xir 1y 16 hang.
Tang kha ning phdi hop khi phat sinh sy cd.

YV V V V VY

Nang cao hiéu qua quan 1y va diéu phdi quy trinh giao nhan.

Noi dung thuc hi¢n
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Pé khic phuyc tinh trang thong tin khong dong bo giita cac bd phan, cong ty can xay
dung ludng xtr 1y 16 hang chuan héa theo timg budc, thay vi mdi b phan lam theo cach
riéng.

Cu thé, quy trinh phéi hop nd1 bd can dugc thuc hién theo thir ty:
> Budrc 1: Tao ho so 16 hang chung
Ngay khi nhan thong tin tir khach, Sale phai tao mét file hd so 16 hang (dang

Google Sheet dung chung), trong dé nhap day du théng tin ban dau. File nay 1a ngudn

dir liéu duy nhét, cac bd phan khac khong dugc tu v tao file riéng.

> Budc 2: Xac nhan thong tin lién by phan

Ops va Cus phai kiém tra lai toan bo thong tin trong file nay, dic biét 1a mo ta hang
hoa va ma HS. Chi khi c6 x4c nhén tir hai b§ phan nay, Sale mé61 duoc tién hanh bao
gia chinh thtrc.

> Budc 3: Cap nhit trang thai theo méc chuan

Quy trinh phai c6 cac mdc cb dinh (booking — bay — dén kho — khai HQ — giao
hang), va mdi khi hoan thanh mot mée, ngudi phu trach phai cip nhat ngay vao hé
théng.

> Buwéc 4: Xir 1y phat sinh theo co' ché nhanh

Néu ¢6 van dé (vi du sai chtng tir), ngudi chiu trach nhiém phai thong bao ngay
cho céc bén lién quan trong vong 1-2 gio va td chuc trao doi nhanh (qua nhdm chat
hodc hop ngan), tranh dé kéo dai nhiéu ngay nhu trude.

Viéc chuan hoa ludng thong tin theo timg budc cu thé s& gitp loai bo tinh trang chong
chéo va dam bao moi bo phan déu 1am viéc trén cung mot nguén dir liéu.

3.2.3. Gidi phdp ddy manh #ng dung cong nghé trong quan ly va van hanh giao nhgn

- Co so dé xuat

Hién tai, viéc quan ly, theo doi 16 hang va chung tir tai cong ty van mang tinh thu
cong, thé hién qua viéc trao doi théng tin lich bay cho khach qua email roi rac. Diéu nay
khong phl hop voi xu hudng chuyén doi s6 cia nganh logistics hién nay.

- Muc tiéu giai phap
Nang cao tinh minh bach trong quan 1y 16 hang.

Giam phu thudc vao trao doi thii cong.
Pong bo dit liéu giita cac bd phan.
Han ché that lac chung tur.

YV V V V VY

Nang cao trai nghiém khéch hang.
Noi dung thuc hién
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Pé nang cao tinh minh bach va giam phu thudc vao trao doi tha cong, cong ty can xay
dung mot hé thdng quan 1y va theo ddi 16 hang thong nhét ngay tir budc booking, thay vi
cap nhat ro1 rac nhu hién tai.

Cu thé, cong ty can mua va 4p dung Gmg dung phan mém theo ddi nhu Mona Logistics
Quy trinh thyc hién can duoc trién khai theo tht tu nhu sau:

> Ngay sau khi Sale nhap booking 1én tng dung, bd phan Cus sé cap nhat thong tin

ban dau

» Cac bo phan (Sale, Ops, Cus) cap nhat théng tin theo tirng giai doan xur ly (khdng

gui riéng lé qua email)

> Phan mém nay duoc chia sé cho khach hang dudi dang website hodc wng dung dé

khach c6 thé chu dong theo ddi

Pé dam béo tinh hiéu qua, cong ty can quy dinh 10 céc mdc cap nhat bét budc, vi du:
da booking, da bay, hang dén kho, da khai hai quan, da thong quan, da giao hang. Mdi khi
hoan thanh mot méc, ngudi phuy trach phai cap nhat ngay vao hé thong. Bén canh do, toan
bd chung tir cua 16 hang (Invoice, Packing List, C/O, HAWB...) can duoc luu trit trong
cung hé théng (Drive hodc phan mém ndi bd) va lién két truc tiép voi tng dung , gilp cac
bd phan dé dang kiém tra va tranh thét lac.

3.2.4. Gidi phdp ting cwong méi quan hé hop tac véi cdc dai ly tai An Pé

- Co s dé xuat

Mot trong nhitng nguyén nhan khach quan quan trong 13 su phu thudc vao cac ddi tac
tai An D0, dic biét trong viéc phat hanh va chinh stra ching tir nhu C/O. Viée phdi hop
chua hiéu qua da lam kéo dai thoi gian xir 1y 16 hang. Trong bdi canh chudi cung tng toan
cau c6 nhiéu bién dong nhu da phén tich trén, viéc xdy dung mbi quan hé hop tac bén
vitng voi doi tac 1a hét strc can thiét.

- Muc tiéu giai phap
Rut ngan thoi gian phan hoi tir dai 1y.

Han ché sai sot chung tir dau xuét.

Nang cao kha ning canh tranh vé gia cudc.

Tang tinh 6n dinh cho tuyén nhap khau tir An .
- Noi dung thuc hién

YV V V V

Dé nang cao kha ning canh tranh vé gia va rit ngan thoi gian phan hoi tir cac dai 1y tai
An D9, cong ty can chuyén tir cach lam viéc mang tinh giao dich don 1é sang xay dung
mdi quan hé hop tic mang tinh lau dai va vu tién. Viéc ndy can duoc trién khai theo cac

budc cu thé nhu sau:
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Trudc hét, cong ty can xdy dung danh sach dai 1y chién luoc thay vi 1am viéc dan trai.
Cu thé, tir cac dai 1y hién cd, cong ty lya chon ra mgt nhom 23 ddi tac c6 tan suit giao
dich cao, gia canh tranh va phan hoi nhanh dé tap trung phat trién mdi quan hé. Viéc tap
trung nay gitp ting san luong giao dich véi timg agent, tir d6 tao co s dé dam phan gia
t6t hon.

Tiép theo, cong ty can thay d6i cach yéu ciu bao gia theo hudng tao tinh wu tién cho
16 hang ciia minh. Khi giri yéu cau booking hodc hoi gid, can cung cép diy du thong tin
ngay tir dau (chi tiét hang hoa, trong luong, thoi gian du kién, diéu kién giao hang), dong
thoi thé hién rd kha nang hop tac 1au dai (vi du: tan suat hang tuan/thang). Diéu nay gitp
agent dé xir Iy nhanh va c6 xu huéng dua ra mirc gia canh tranh hon so véi cac yéu cau
thiéu thong tin.

Bén canh d6, cong ty can thiét 1ap co ché phan hoi nhanh hai chiéu véi dai 1y. Cu thé,
can thong nhét véi agent vé thoi gian phan hoi tiéu chuan (vi du: bao gia trong vong 2—4
gid 1am viéc). Pong thoi, phia coéng ty ciing phai phan hdi nhanh khi agent yéu cau bd
sung thong tin, tranh tinh trang cham tré tir hai phia 1am kéo dai toan bo qua trinh.

Mot yéu td quan trong khac 1 cong ty can chu dong duy tri trong tic thudng xuyén
v6i dai 1y, khong chi khi c6 16 hang. Cu thé, c6 thé thuc hién trao doi dinh ky (hang tuan
hoic hang thang) vé tinh hinh gia cudc, lich bay, hodc xu hudng thi trudng. Viéc ndy gitup
cap nhat thong tin sdm, tir d6 ¢ thé tu van cho khach hang nhanh hon va dua ra bao gia
sat voi thi truong.

Ngoai ra, dé dat dugc muc gia canh tranh, cong ty can timg budc tao san lugng 6n
dinh cho dai ly. Khi mét agent nhan théy c6 luong hang déu dan tr phia cong ty, ho s€ co
xu hudng uu tién chd va dua ra mic gia tot hon. Do d6, can wu tién gom hang va duy tri
tan suat giri hang déu qua mot s6 agent chinh thay vi phan tan.

Cubi cung, cong ty can xay duyng mdi quan hé mang tinh hop tac hai chiéu, trong d6
khong chi yéu cau vé gid ma con hd tro dai 1y trong kha ning cia minh (vi du: thanh toan
dung han, phdi hop nhanh, cung cap thong tin rd rang). Khi agent danh gia cong ty 1a doi
tac chuyén nghiép va dé lam viéc, ho s& uu tién xir Iy nhanh va hd trg tot hon trong cac
tinh hudng phat sinh.

Viéc trién khai dong bo cac ndi dung trén sé gitp cong ty nang cao mirc d6 gan két voi
cac dai 1y tai An Do, tir d6 cai thién toc do phan hoi, tdi wru gia cudc va nang cao kha ning

canh tranh trén thi truong giao nhan hang 1¢ bang duong hang khong.
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3.3 Mt sé kién nghi nhiam hoan thién hiéu qua cac giai phap dé xuit
3.3.1 Kién nghj ddi véi cong ty

Dé cac giai phap trién khai hiéu qua trong thuc té, Cong ty TNHH Van tai Bach
Viét — Chi nhanh Pa Néng can chii dong hoan thién cac yéu to noi tai, dic biét 1a vé
ngudn nhan lyc, quy trinh quan 1y va ning lyc tmg dung cong nghé.

Trudc hét, cong ty can xay dung chién lugce phat trién ngudn nhéan luc dai han,
trong d6 chu trong dio tao chuyén sau vé nghiép vu logistics qudc té, dic biét 13 phan loai
mi HS, kiém tra ching tir va 4p dung Incoterms. Viéc ddo tao khong chi ding lai ¢ 1y
thuyét ma can gin lién vdi cac tinh hudng thuc té phét sinh trong qué trinh xir 1y 16 hang
nham nang cao kha ning xir 1y linh hoat ctia nhan vién. Dong thoi, can thiét lap co ché
danh gia hiéu qua cong viéc 16 rang dé nang cao trach nhiém ca nhan trong timg khau cua
quy trinh.

Bén canh d0, cong ty can ra soat va hoan thién quy trinh phdi hop ndi bd theo
huéng chuan héa va déng bo hoa thong tin giita cac bd phan. Viée thiét 1ap co ché kiém
so4t thong tin xuyén sudt va phan dinh rd trach nhiém s& giup han ché tinh trang chong
chéo va sai léch dit li¢u, tir d6 nang cao hi€u qua van hanh.

Ngoai ra, doanh nghiép can chi dong dau tu va (mg dung cong nghé trong quan ly
va van hanh, dic biét 1a cac hé thong theo ddi 16 hang, quan 1y ching tir dién tir va két ndi
dir liéu giira cac bd phan. Viéc chuyén ddi tir phwong thirc thii cong sang sd hoa khong chi
gitip nang cao hiéu qua xir Iy ma con dap tng yéu cau minh bach thong tin trong bdi canh
canh tranh hién nay.

Cubi cling, cong ty can ting cuong quan 1y va phat trién mbi quan hé véi cac dai ly
tai An Do thong qua viéc xay dung hé thong danh gia d6i tac va thiét 1ap co ché phbi hop
rd rang. Diéu nay s& giup doanh nghiép chi dong hon trong viéc kiém soat chat lugng
dich vy tir dau xuét, han ché cac rui ro phat sinh lién quan dén chimg tir va tién do giao

nhan.

3.3.2 Kién nghj déi véi Nha nwéc va cac bén lién quan

Bén canh nd lyc tir phia doanh nghiép, viéc hoan thién quy trinh giao nhan hang 1¢
nhap khau bang duong hang khong ciing can c6 sy hd trg tir phia Nha nudc va cac bén
lién quan nham tao moi truong hoat dong thuén lgi va déng bo hon.
3.3.2.1 D6i V6i Nha nusc

Trudce hét, Nha nude can tiép tuc hoan thién hé théng phap 1y lién quan dén hoat
dong logistics va xuat nhap khau theo hudng minh bach, théng nhét va phu hop véi thong

1€ quéc té. Dic biét, can c6 céc huong dan cu thé va cap nhat kip thoi vé phan loai ma HS,
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quy dinh vé xuit xtr hang héa va chimg tir C/O nham giup doanh nghiép giam thiéu sai
sot trong qua trinh thyc hién.

Bén canh d6, can déy manh céi cach tha tyuc hanh chinh trong linh vyc hai quan
theo huéng don gian hoa va sb hoa quy trinh. Viéc mo rong ap dung cac hé thong khai
bao dién tir va két ndi dir liéu giira cac co quan chirc ning s& gop phan rat ngin thoi gian
thong quan va gidm chi phi cho doanh nghiép.
3.3.2.2 Poi véi cac bén lién quan

- Co quan hai quan

Trong khi d6, nhiéu miat hang linh kién dién tr c6 tinh chat k¥ thuat phtic tap nén
doanh nghiép gap kho khan trong viéc xac dinh ma HS phu hop.

Vi viy, co quan Hai quan cin ting cudng hd trg doanh nghiép trong viéc tra ciru va
huéng dan ap ma HS dbi voi cac mat hang co tinh chat dic thi. Cuy thé:

o Xay dung co s¢ dit li€u tra ciru ma HS dé tiép can hon;

« Cap nhat thuong xuyén cac truong hop phan loai thuc té;

« Ting cuong huéng din doanh nghiép vé cac luu y khi khai bao hang cong nghé,

linh kién dién tir va thiét bi k¥ thuat.

Bén canh d6, co quan Hai quan cin day manh 4p dung chuyén do6i s6 trong xir ly
chtng tir nhap khau nham giam thoi gian xtr 1y thi cong. Pic biét, can ting mic do dong
bo gitra hé thong hai quan dién tir véi doanh nghiép logistics va doanh nghiép giao nhan
dé han ché tinh trang bo sung ho so nhiéu lan.

Ngoai ra, d6i vé6i cac truong hop sai sot nho trén C/O nhung khong anh hudng dén
ban chat xuat xit hang hoa, co quan Hai quan ¢ thé xem xét co ché hd trg doanh nghiép
b6 sung hodc giai trinh linh hoat hon nhim han ché tinh trang luu kho kéo dai gay phat
sinh chi phi.

- Cac don vi khai thac kho hang khong va hang hang khong
Can tang cuong Gng dung cong nghé trong quan 1y va cung cp dich vu, dic biét 1a trién
khai rong rdi 1énh giao hang dién tir va hé théng theo doi hang hoa. Piéu nay s& gitp dong
bo hoa quy trinh giira cac bén va niang cao hiéu qua phdi hop trong chudi giao nhan.

- Céc d6i tac nudc ngoai, dic biét 1a cac dai 1y tai An Do,

Can nang cao trach nhiém trong viéc kiém tra va phat hanh chimg tir, dam bao tinh chinh
xéac va phil hop véi quy dinh quéc té. Viée ting cuong phéi hop va minh bach thong tin
giita cac bén s& gop phan han ché cac rai ro phat sinh va nang cao hiéu qua hoat dong cua

toan bo chudi cung tng.
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3.4 Mt sé kinh nghiém thuc té rat ra trong qua trinh thuec tap tai Cong ty TNHH
Van tai Bach Viét- chi nhanh Pa Ning

Qua thoi gian thuc tap tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Da Nang,
ban than em da c6 co hoi tiép can truc tiép v6i quy trinh giao nhan hang 1¢ nhap khau
bang dudng hang khong tir An D6. Pay 1a co hoi giup em hiéu 1d hon su khac biét giira
kién thirc 1y thuyét duoc hoc tai trudng va qua trinh xir 1y nghiép vu thuc té tai doanh
nghiép.

Trude hét, em nhan thay rang trong linh vuc giao nhan qudc té, tinh chinh xac cua
thong tin dau vao 13 yéu té dic biét quan trong. Chi mét sai sot nho lién quan dén mé ta
hang hoa hoic ma HS ciing c6 thé anh hudng dén toan bd qua trinh xir 1y 16 hang, kéo
theo viéc sira doi ching tir, chdm thong quan va phat sinh chi phi. Vi vdy, nhan vién giao
nhan khéng chi cin k¥ ning xir Iy chimg tir ma con phai c6 su can than va kha ning kiém
tra théng tin k¥ ludng ngay tir dau.

Bén canh d6, em nhén thiy kha ning phdi hop giita cac bo phan cé vai trd rat 1on
trong hiéu qua xur 1y 16 hang. Néu Sale, Cus, Ops va K¢é toan khong cip nhat thong tin kip
thoi hodc xtr 1y thiéu dong bo thi rat d& din dén tinh trang chong chéo cong viée va kéo
dai thoi gian xir 1y. Qua qua trinh thyc tip, em hiéu rd hon rang hoat dong logistics khong
phai 1a cong viéc cua riéng mot bo phan ma 1a sy phdi hop lién tuc giita nhiéu bo phan
khac nhau.

Ngoai ra, em ciing hoc dugc rang trong thyc té, kha nang xt 1y tinh hudng phat sinh 1a
yéu tb rat quan trong d6i voi nhan vién giao nhan. Cac van dé nhu sai chimg tir, delay
chuyén bay hoic thay d6i lich trinh xay ra kha thuong xuyén va doi hoi nhan vién phai
chu dong theo ddi, phan hoi nhanh va phdi hop t6t vdi khach hang ciing nhu dai 1y nudc
ngoai.

3.5 Mt vai gop y ddi véi cong ty sau quéa trinh thuc tap

Qua thoi gian thuc tap va tim hiéu thuc té hoat dong tai Cong ty TNHH Van tai Bach
Viét- chi nhanh Pa Néng, em nhan thiy cong ty c6 moi truong 1am viéc ning dong, doi
ngil nhan vién hd trg nhiét tinh va kha nang xur 1y nghiép vu kha linh hoat. Tuy nhién, dé
nang cao hiéu qua hoat dong trong thoi gian tdi, cong ty co thé xem xét mot s6 ndi dung
Sau:

Thir nhat, cong ty nén tiép tuc ddy manh dao tao chuyén moén cho nhan vién, thuong
xuyén 1én lich kiém tra cong tc chuyén moén sau qua trinh dao tao dé c6 thé nang cao va

cai thién chuyén mon, nang lyc nhan vién hon nira.
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Thir hai, cong ty can ting cuong ung dung cong nghé trong quan 1y 16 hang va phdi
hop ndi bo dé giam phy thudc vao trao doi thu céng qua email hodc Zalo riéng 1¢ nhu hién
nay.

Cudi cung, cdng ty nén tirng budce trién khai cac giai phap chuyén déi so va sé hoa
chang tir nham phu hop voi xu huéng phéat trién caa nganh logistics hién nay, dong thoi
nang cao chat luong dich vu va trai nghiém khach hang trong qué trinh st dung dich vu
giao nhan quéc té.
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KET LUAN

Trén co s& hé thong héa nhiing van dé 1y luan vé giao nhan hang 1¢ nhap khau bang
duong hang khong tai Chuong 1, dé tai di 1am rd cac khai niém, dic diém, vai tro cling
nhu ndi dung co ban cua quy trinh giao nhan trong hoat dong logistics. Pay 1a nén tang
quan trong dé dinh huéng cho viéc phén tich va danh gia thyc tién tai doanh nghiép.

T co s& 1y luan do, Chuong 2 da tap trung phan tich thuc trang quy trinh giao nhan
hang 1¢ nhap khau bang dudng hang khong tir An P9 tai Cong ty TNHH Van tai Bach
Viét- chi nhanh Pa Ning. Két qua cho thy, mic du doanh nghiép da xay dung duoc quy
trinh tuong doi déy du va dat dugc mot sb hicu qua nhét dinh trong hoat dong giao nhan,
van con ton tai nhiéu han ché nhu sai sot trong thu thap thong tin ban dau, xir 1y ching tir
chua chat ché, su phéi hop gitra cac by phan chua déng bd va mirc do phu thudc vao cac
dai 1y nudc ngoai. Nhitng han ché nay da anh hudng truc tiép dén tién do xtr Iy 16 hang va
chat luong dich vu cung cép cho khach hang.

Trén co s& do, Chuong 3 da phan tich moi truong kinh doanh trong giai doan 2026—
2027 va d& xuit dinh hudéng phat trién phu hop cho doanh nghiép. Pong thoi, dé tai da
dua ra cac giai phap cu thé nham hoan thién quy trinh giao nhan, bao gdm: ning cao ning
luc chuyén mén cua nhan vién, ting cuong hiéu qua phdi hop nodi bd, chuan hoa va ung
dung coéng nghé trong quan 1y 16 hang, cling nhu ting cuong mbi quan hé hop tac véi cac
dai 1y tai An Do. Cac giai phap duoc xdy dung bam sat thuc tién, c6 tinh kha thi va huéng
truc tiép dén viéc khéc phuc cac han ché da duoc chi ra.

Nhin chung, viéc hoan thién quy trinh giao nhan hang 1¢ nhap khau bang duong hang
khong khong chi gop phan nang cao hiéu qua hoat dong cia Cong ty TNHH Van tai Bach
Viét- chi nhanh Pa Ning ma con gitip doanh nghiép nang cao ning lyc canh tranh trong
bbi canh nganh logistics ngay cang phat trién va canh tranh gay gat. Tuy nhién, do gi6i
han vé thoi gian va pham vi nghién ctru, dé tai kho tranh khoi nhiing thiéu sot nhat dinh.
Em rat mong nhan duoc su dong gop v kién tir quy thay, cd va cac anh/chi trong doanh
nghiép dé nghién ciru duge hoan thién hon trong thoi gian toi.

94



PHU LUC SO 1

BANG BAO GIA
Bangalore o DaNang

India Vietnam
Commodity: Céng téc ap suét thiy luc Valid 20/01/2026
Term: EXW EstimatesTransit time: 3 days
Quantity: 3kg Carrier: SINGAPORE AIRLINES
Charge type Unit |Currency Price Unit Total Price
- Air freight (Inclue EXW fee) Kgs UsD 150 1 150
- Customs clearance - HCM Bill UsD 37.8 1 37.8
- Phi kiém hoa Bill uUsD 35,5 1 35,5
- Phi tach bill Bill usD 12,5 1 12,5
Total amount in USD 235,8
Ti gia déi sang VND 26,389
Total amount in VND 6.222,526
Ghi chii:

- Phi EXW va cudc hang khong 4p dung thué VAT 0%.

- Phi hai quan tai Da Nang va phi tach bill da bao gdm VAT.

- Hai quan tai Da Nang 4p dung cho ludng vang. Hai quan ludng do chwa bao gom phi chi ngoai (néu co).
- Phi phuc vu hang nhap at cost

- Ty gia héi doai dugc tinh tai thoi diém phat hanh hoa don.

- Biéu phi trén c6 thé thay d6i trwede d6. co hodc khong c6 thong bao.

- Céc khoan phi phat sinh (néu c6) sé dugce tinh theo bién lai chinh thitc ctia san bay.

- Chwa bao gom phi Iru kho va boc d& (néu c6) & POL, POD. Phi at cost.

Cim on quy khdch aa cho Bdch Viét cé co hoi dé bdo gid
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PHU LUC SO 2

BANG BAO GIA
Bangalore o DaNang

India Vietnam
Commodity: Céng tac ap suét thay luc Valid 20/01/2026
Term: FOB EstimatesTransit time: 3 days
Quantity: 3kg Carrier: SINGAPORE AIRLINES
Charge type Unit |Currency Price Unit Total Price
- Air freight Kgs uUsD 120 1 120
- Customs clearance - HCM Bill usD 37.8 1 37.8
- Phi kiém héa Bill usD 35,5 1 35,5
- Phi tach bill Bill usD 12,5 1 12,5
Total amount in USD 205,8
Ti gia ddi sang VND 26,389
Total amount in VND 5.430,856
Ghi chii:

- Phi FOB va cudc hang khong ap dung thué VAT 0%.

- Phi hai quan tai Da Néang va phi tach bill ¢4 bao gém VAT.

- Hai quan tai Da Néng 4p dung cho luong vang. Hai quan ludng do chwa bao gom phi chi ngoai (néu co).
- Phi phuc vu hang nhap at cost

- Ty gia héi doai dugc tinh tai thoi diém phat hanh hoa don.

- Bicu phi trén c6 the thay déi trude do. c6 hodc khong co thong bao.

- Céc khoan phi phat sinh (néu c6) s& duwge tinh theo bién lai chinh thirc ctia san bay.

- Chwra bao gom phi lru kho va boc d& (néu c6) & POL. POD. Phi at cost.

Cim on quy khdch da cho Bdch Viét cé co hji aé bdo gid
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PHU LUC SO 3

1 "1 :
AIRA TREX SOLUTIONS INDIA PRIVATE LIMITED COMMERCIAL INVOICE
Date 07-01-26
NO.220, FIRST FLOOR, TIANA CASTLE,3RD CROSS, KASTURI Invoice # 11437/2025-26
a NAGAR, BANGALORE, BENGALURU URBAN, KARNATAKA, 560043 Customer ID EXP-1601
INDIA Contract No ek
AIRATREK
Authorised Dealer Code : 6220367840000 IEC CODE : 0715000543
Consignee Name & Address Delivery Address
HODANG HAI DANG TECHNOLOGY COMPANY | Same as Consignee Freight Type By Air
LIMITED Gross Weight 3Kg
94 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK, Met Weight 2Kg
HOI AN TAY WARD, DA NANG CITY, VIETNAM Total Packages 1 Box

Offer Ref. No.

Telephone, Fax Mo.: (84) 906 753 878
ATOO72520 f 2159

TAX TOTAL AMOUNT

UNIT OF
DESCRIPTION
MEASURE UNIT PRICE

Product Name- Pressure Switch
Part No- HM 200 SUMO
1 Description- HM 200 SUMO 80262000 s 192.00
Along with AIFTA Certificate
. SUB TOTAL s 192.00
TERMS OF SALE AND OTHE Heavy Environment - SIEEMENS Freight Charges 5
Price FOB Saso Certification 5
Payment 100% Advance Inspection,/Cert. s -
Bank Details TOTAL 5 192.00
Aira Trex Solutions (1) Pvt Ltd. Currency usD

Karnataka Bank Ltd, Overseas Branch
Account No. 9392000100010101
Swift Code: KARBINBBBNG

Note: Any Discrepancy in Supply, Have to be Informed Within 7 Days of Delivery of Material
“SUPPLY MEANT FOR EXPORT UNDER BOND NO- AD290325045942V /Dated 13/03/2025 WITHOUT PAYMENT OF IGST"

ADDITIONAL DI LS
| certify the abowe to be true and correct to the best of
Port of Loading Bangalore my knowledge.
Port of Discharge DAMNANG
- N For, Alra Tres Sol lnﬂ‘fl_}_’w L
Country of Origin India "K 7 B
{ ~ 11

Authafisea Signatory
Reason for Export: | Commereial N SlEnateny )
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PHU LUC SO 4

AIRA TREX SOLUTIONS INDIA PRIVATE LIMITED Packing List
- NO.220, FIRST FLOOR, TIANA CASTLE,3RD CROSS, KASTURI Date 07-01-26
raiw  NAGAR,BANGALORE, BENGALURU URBAN, KARNATAKA, 560043 |P.LNo. |PL/11437
INDIA /2025-26
Authorised Dealer Code : 62203678400009. IEC CODE :
0715000543
HOANG HAI DANG TECHNOLOGY COMPANY Same as Consignee
LIMITED

94 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK,
HOI AN TAY WARD, DA NANG CITY, VIETNAM
Telephone/ Fax No.: (84) 906 753 878
Shipping Mode Contract No Total No.Of Package
0112/25/HHD-
AIRATREK
No. Net Gross
of Dimension Weig Weigh
Pckg InCms ht t (KG)
s (KG)

Item Description

Product Name- Pressure Switch
Part No- HM 200 SUMO
1 |Description- HM 200 SUMO 1Box | 27x22x12 2 Kg 3 Kg
Along with AIFTA Certificate
HS Code : 90262000

A{D]D DNA D A

Port of Loading : Bangalore For, Aira Trex S6lutidrd {1y Pvt Ltd
Port of Discharge : DA NANG (<1 ’)5»“}
Country of Origin : India Authdfised Signatory] ~|

b S

Reason for Export : Commercial
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618 BLR 51239742

PHU LUC SO 5
HAWB 647116000213

Shipper's Name and Address | Shipper's Account Number

Not Negotiable
House Air Wayhbill

AIRA TREX SOLUTIONS INDIA PRIVATE LIMITED
NO.220, FIRST FLOOR, TIANA CASTLE,3RD CROSS,
KASTURINAGAR,BANGALORE, BENGALURU URBAN,
KARNATAKA, 560043 INDIA

Issued by

KMP FREIGHT

PROACTIVE SHIPPING

KMP FREIGHT PRIVATE LIMITED

Consignee's Name and Address Consignee's Account Number

23A, 2ND Main Road, Ramachandra Nagar,
Gerugambakkam, Chennai 600122, India

HOANG HAI DANG TECHNOLOGY COMPANY LIMITED
94 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK, HOI
AN TAY WARD, DA NANG CITY, VIETNAM

Copies 1,2 and 3 of this Air Waybill are originals and have the same validity

It is agreed that the goods described herein are accepted in apparent good order and condition (except as
noted) for camage SUBJECT TO THE CONDITIONS OF CONTRACT ON THE REVERSE HEREOF. THE
SHIPPER'S ATTENTION IS DRAWN TO THE NOTICE CONCERNING CARRIER'S LIMITATION OF
LIABILITY.Shipper may increase such limitation of liability by declaring a higher value for carriage and paying
a supplemental charge if required

Issuing Carrier's Agent Name and City
KMP FREIGHT PRIVATE LIMITED
INDIA

Accounting Information

JOB NO AEF - 250164710141 -1

** FREIGHT COLLECT **

Agent's IATA Code

14329080006

Account No.

Airport of Departure (Addr. of First Carrier) and Requested Routing

MASTER AWB No.: MASTER AWB Date:

SQ0509/. I

For Carrier Use on
22-01

DA NANG

BANGALORE 61851239742 21-Jan-26
To By First Carrier |__Routing and Destination to by to by  |Currency C'HGSI WTIVAL Other Declared Value for Carriage Declared Value for Customs
Code ['FPD [coLL | PPD [EOLL|
DAD SINGAPORE AIRLINES sQ usD [o] c NVD NCV
Airport of Destination Flight/Date Flight/Date Amount of Insurance INSURANCE - If carrier offers insurance, and such insurance Iis

requested in accordance with conditions on reverse hereof, indicate

amount to be insured in figures in box marked "Amount of Insurance".

fHandling Information

No.of
Pi:ch Gross kg ol cass - Chargeable e Total Nature and Quantity of Goods
RCP Weight o Commodity Weight Charge (incl.Dimensions ar Volume)
1 3.00 K 3.00 AS AGREED
(01) QNE PACAKGE$ QNLY : MKS & Notify Name: PRESSURE SWITCH
NoOs: |as ADD INV NO: 11437/2025-26 DT: 07-01-26
HS CODE: 90262090
1 3.00 K AS AGREED
| Prepaid I Weight Charge I Collect | Other Charges
| AS AGREED
Valuation Charge
Tax
| Total Other Charges Due Agent | Shipper certifies that the particulars on the face hereof are corect and that insofar as any part of the
consignment contains dangerous goods, such part is properly described by name and is in proper condition for
AS AGREED carriage by air according to the applicable Dangerous Goods Regulations.
[ Total Other Charges Due Carrier ]
AS AGREED
KMP FREIGHT PRIVATE LIMITED MANJUNATH
Signature of Shipper or his Agent
] Total Prepaid I l Total Collect l
AS AGREED
| currency Gonversion Rates | | | CC Charges in Dest. Currency | 21-JAN-26 . BANGALORE e
Executed on (date) at (Place) Signature of Issuing Carrier or its Agent
For Carriers Use only Charges at Destination Total Collect Charges
at Destination I | 647116000213
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PHU LUC SO 6

Soipper’'s Hame and Addiuss Shipper’s Account Munber Not Negotinbie
Air Waybill
KMP FREIGHT PRIVATE LIMITED
23A, 2ND MAIK ROAD, RAMACHANORA NAGAR GERUGAMBAKKAM hsued by SINGAPORE AIRLINES
CHENNAI §00122 TAMIL NADU, INDIA CTP.MANJUNATH
PH!919900618603 Copies 1, 2 and 3 of this Air Wayhiil are originais and have tho sanie vuiidity.
Consipnee’s Name and Address Comignee’s Account Nombes It is agreed that the poorts deliscribod hereh are eccopted in appurent good arder and
condtion (eacept as nctod) for corrioge SUBIECT TO THE CONDITIONG OF CONTRACT ON
THE REVEASE HENEOF, ALL GOOOS MAY BE CARRED BY ANY OTHER MEANS INCLUDING
BACH VIET SHEPING CO., LTD ROAD OF ANY OTHER CABRIEN UHLESS SPECITTE CONTRARY INSTRUCTIONS ARE OIVEN
5 5 MEREON BT THE SHIPFER, AND SHIPPER AGREES THAT THE SHIFMENT MAY BE CARMED WA
s?\?‘lslsl“fIII-Engf\l?’AilgTSA';HIIBM(;l%Ifgﬁ.;IA\GNS MlETUELQ}J_'O_BCA‘E;]G;‘(;ZIZ‘QV:BRQD' WTERMEDIATE STOPPMNG PLACES WHICH THE CARBIER DEENS APFHOPMATE. THE
' ' N Z SIAPFERS ATTENTION IS DRAIBH TO THE NOTICE CONCERAING CARFAERS LINITATION OF
LIABLITY. Shippor may ingeece 2iich iimitation of fobliity by declating a hicher voiuc for
caniags and paying a suppiiunental clvirge If roguved.
Hoving Corrier’s Agont Nome and CHy Accounting information
SKYWAYS AIR SERVICES LINITED FREIGHT PREPAID
SITE NO.21,2NO FLOOR, E BLOCK EXTN,
SAHAKAR NAGAR, BANGALORE 560092, INDIA
Agent’s VITA Codt Account No.
14-3-0152
Akport of Depurhire |Addi, of Fest Camveri and Requested Routing Refererice Numbor Optional Shipping Infurmation
BANGALORE
in Friar Coen Reciiss and Cinchution in by |in by |ourasiy g:"?: wewnL | fibin | Dechvet Wiire for Coninge | Deciurrd Wiinte for Citstems
SIN  |sQ DAD |5Q Tl el NVD NCY
Aipert of Destination Rrgemind Elgin/Oute Amount of Incutarice | WOUAANILE - il camity skiurs leuinance. and cuth inuslise a is
{ in {ance wrih the condftivee, therest indt anowet
DANANG 0509 I 22/01/2026 to be imared in liguies ie bun mathed *Amoest of beicraree”.
Hencling information
|01) ONE PACAKGES ONLY ; MKS & NOS: AS ADD, ONE ENVELOPE CONTAINING CONSOL DOCUNENTS ATTACHED sCl
No. of Groes o |Rate Class - Chorgenbie Rate Totul Noture and Quentiy of Goods
Fleces Waight ™ c::‘::ﬂw Weight Cherges (incl, Difnentions or Veiume)
1 3.00 K ™ 3.00 2,657,00 2,657.00 CONSOLIDATION CARGO AS PER
ATTACHED MANIFEST:
HAWBINO: 647116000213
HS CODE: 90262090
DIMS IN CMS:
27X22X1211(CMS)
VOL WT: 1.19 KGS
1 3,00 2,657.00
Prepuis Weight Charge Cotuct Cntair Charges
2,657.00 | AWB:150.00, PCA:250,00
Valuation Chorge
T AWCH;150,00, XRAY:150,00, CGC.200,00, SECURITY SURCHARGE.2T.CO
Tas
Totai Chteir Churges Oue Agent Sispper certiies lhat the earticaiors on the face herect are cenect ant that ingz(
200.00 r conlttins dengemus poods, such put is cusperly described by ourve ond is in, o4
2 accurding to the appiicable Oongerous Goods Reguiations.

Total Othar Charpes Oud Coriier

527.00 KMP FREIGHT PRIVATE LIM
Sipneture of Shipper or bie Ag \
Total Prepaid Toial Coliect
3.584.00

= 21/01/2026 BANGALORE RAKESHCN

Ounniicy Corvvinbin fiaum
S==-5 Executed on idatel at telocel Executed By Sigopture of buding Carrier or iis Apont

For Conier’s Ute uniy Charges of Gestiriation Total Cofiect Chorges

at Ouatination

ORIGINAL 3 (FOR SHIPPER)
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PHU LUC SO 7

1. Goods consigned from (Exporter’s business name, address. country)
AIRA TREX SOLUTIONS INDIA PRIVATE LIMITED

NO.220, FIRST FLOOR, TIANA CASTLE.3RD CROSS, KASTURI
NAGAR,BANGALORE, RENGALURU URBAN, KARNATAKA, 560043.
INDIA

2. Goods consigned to (Consigner’s name. address, country)

HOANG HAI DANG TECHNOLOGY COMPANY LIMITED

94 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK, HOI AN TAY WARD, DA
NANG CITY, VIETNAM

VIETNAM

Reference No. EIC/2026/013/2097961A/00578674

ASEAN-INDIA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)
FORM Al
Issued in __INDIA
(country)
(See Notes Overical)

3. Means of transport and route (as for as known)

Departare date: 22-01-2026

Versel's name/Airerall ctc.: SQ0509

Port of Discharge: Da Nang

By Air From INBLR4-ACC BANGALORE BENGALURU INTERNATIONAL
AIRPORT-EDI To Da Nang

4. For Official Use

3 Prefescatial Twiff Treasners Orven Under ASEAN-laaka
Free Trade Asea Preferential Twilil

U Prefescatial Twiff Treasners Not Orven (Please state remom'y)

Signature of Asshariced Signatery of the Importing Country

5. Item 6. Marks and 7. Number and type of packages, description of goods (including quantity 8. Origin 9. Gross weight or 10. Number and date of
Number numbers on where appropriate and HS number of the importing country) crifction (ace other quantity and invoices

Packages Notes) value(FOR)
1. Total 1 Elen Total 1 Box, Product Name- Premure Seorch, HS CODE - 90262000 “WD" OR.QTY: 3.000 11437/2025-26

NUMBERS (NOS), NT.
QTY: 3.000 NUMBERS
(NOS) . USD 192.00

DT: 07-01-2026

11. Declaration by the exporter

The undersignad hereby decintes frat the shove details and etarements are crerect, that all the goods were
produced in.

INDIA

(Country)

and that comply with the origin respeirements specified for these goode in the ASEAN-INDIA Free Track
Arza Proforential Tariff for goods exported to

VIETNAM

(Importing Country)

KARNATAKA, 10-02-2026

Place and data, signaters of the nathermed cigumary

12. Certification

It is hereby certified on the bavis of control carried oat, that the declaration by the exporter is corsect.
To verify this certificate, you asay sean the QR code here

ISSULD RETROACTIVELY

Shobha A. BENGALURU URBAN, 11-02-2026

Place and date, eignature and stamp of certifying natherity.

1). Where appropriate plaase tick:

(3 Third Country Inwalcing [ Exhilstion

[ Back to-Back CO [ Conailation

Name: Shobha A
Date: 11-Feb-202

Reason: ela-hanc cindia pov in
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1. Parties which accapt this form for the purpose of preforential tariff incaimant under the ASEAN-INDIA Free Trade Agreemont (AIFTA)

~

w

IS

wn

&

~

© ™

BRUNEI DARUSSALAM

INDIA

MYANMAR

TRAILAND

. CONDITIONS: To eajoy perferential tariff under the AIFTA, goods sent to any Partics hated shove.

i. scaat fall witten a description of goods eligilsls for concessions in the Party of destination:

il. scaat comply with the consige

dl. scaat comply with the origin crecris in the AIFTA Rales of Oright.

CAMBODIA INDONESIA

LAOS MALAYSIA

PHILIPPINES SINGAPORE
VIETNAM

with Rals § of the AIFTA Rales of Origns and

. ORIGIN CRITERIA : For goods that mart the origin erberis, the exporter acd ve producer mast indicats in box 8 of this Focat, the origin critarin sart, in the mamter shown in the following table.

Cil i of production or in the first country aaased in Box 11 of this form

Insert in Box 8

@) Goods whelly oltiamed or prodaced in the termary of the experring Parry

“WLEF

(b) Goods calerlying Rale 4 (Not Wholly Prodaced or Obsamed Products) of the AIFTA Rales of
Origin

"RVC | 1% + CTSH

(a) Goods cansfying Rale 6 (Product Specific Railes) of the AIFTA Rales of Origar

Approprrate qualifying crearia

spere parts me seal.

. DESCRIPTION OF GOODS : The description of goods mest be sufficiently detailed to enoble the goods to be idecrified by the Customa Officers ¢

also be specified.

. EXPORTER : The term “Exporter” in Bos | | may include the mansfacturer ot the produces.

. THIRD COUNTRY INVOICING : In cases where invoices are scined by a third country. “Third Country invoicif

teaning the insvice shall be indicated in firrs 2.

accordance with Articia 21 of the € Cortification I " -

. BACK-TO-BACK CERTIFICATE OF ORIGIN : In cases of Back-to-Back CO, in accondance with Articia 11 of the Operati C

. EACH ARTICLE MUST QUALIFY : It should be nceed that all the goods in a consignment ment qualify seporately in their own right. This is of particular adevance when carclar scticles of different sizes or

ing them. Name of any wade mark shall

. HARMONIZED SYSTEM NUMBER : The Hanmtasirial System member shall be fast of the importing Party.

. FOR OFFICIAL USE : The Curnaan Acthority of the importing Party ment indicass (v) in the relevant hooes in coltaras 4 whelher or not perforential creall is accorded.

" in that. 15 should be ticked (/) and soch information as stams and country of the company

. EXHIBITIONS : In cases where goods are seat from the trrivery of the experting Party for aubibition in anether country and soid doring or after the exbibition for imporsation late the serritery of a Party, in
™ in first |1 should be ricked (¢) and the nause and addness of the exbibition indicated in Erre 2

P “Back

Back CO™ in that 13 should be ticked (v/).

The name of original exporting Party to be indicated in Box 11 and the date of the instance of CO and the reference member will be indicated in Bos 7.
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PHU LUC SO 8

KMP FREIGHT PRIVATE LIMITED

PLOT MO 23A, 2ND MAIN ROAD,
RAMACHANDRA NAGAR, GERUGAMBAKKAM, CHENNAL, TAMIL NADU, 600122

CARGO MANIFEST (AIR EXPORT)
MAWB No : 61851239742

Job AEF - 250184710141 Dete - 2qJAN2E
Origin BLR BANGALORE . © 220an26
Destination DAD DA NANG
Origin Agent KMP FREIGHT PRIVATE LIMITED
Carrier SINGAPORE AIRLINES DA
Destination Agent BACH VIET SHIFFING CO LTD
R405, 4FL 193-185 KHAM THIEN, VAN MIEL-QUOC TU GIAM
WARD. KnawniUni
HANOI, VIETNAM TAX ID: 0101668065 TEL : +84-24-37324880 nosminsnown
Shipper Text
Flight Detail : Destination Camier  Flight Date
DAD sQ 0509 22 JAN-26
[Eho Origin Dest.  Shipper Consignee Commadity Fieces Gross Wt PPICC{Freight)
01. 847116000213 BLR DAD  AIRATREX SOLUTIONS INDIA  HOANG HAI DANG TECHNOLOGY — PRESSURE SWITCH 1 3.000 COLLECT
FRIVATE LIMITED COMPANY LIMITED INV NO: 11437/2025-
NO.220, FIRST FLOOR, TIANA 94 PHAM VAN DONG, GROUP 3, 28 DT: 07-01-28 AS AGREED
CASTLE 3RD CROSS, TAN LAP BLOCK, HOI AN TAY HS CODE: 00262020

KASTURINAGAR.BANGALORE, WARD. DA NANG CITY. VIETNAM
BENGALURU URBAN. KARMATAKA,
560043 INDIA

Total 1 3.000

Ref: RODOLS on 21-JAN-2026 by USER?-CHENNAT Page 1of 1
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PHU LUC SO 9

KMP FREIGHT PRIVATE LIMITED

PLOT NO 23A, 2ND MAIN ROAD,
RAMACHANDRA NAGAR, DERUGAMBAKKAM CHENNAL, TAMIL NADU, 600122

KMP FREIGHT

PRIDACTIVE SHIPPIINS

LA
-" 5 3
INVOICE / DEBIT NOTE e ﬂ“.&’;
¥ ' '§a" ,-‘. i
l
S s

Agent + 1103010003 . 0830009 IRN : C000626C20764721847070000f's Lo46d57

BACH VIET SHIPPING CO LTD 473007522080d580¢ 196 #13c000074

R405, 4FL 193-195 KHAM THIEN, VAN MIEU-QUOC TU GLAM

WARD, )

HANOL, VIETNAM TAX ID: 0101668065 TEL : +$4-24- Invoice No : 1118256471004717

37334889 Date : 21-JAN-2026

. . TREX Payment Due Date : 21-JAN-2026
Shipper +AIRA SOLUTIONS I PVT LTD Job Number : AEF-250164710141-1
Consignee : HOANG HAI DANG TECHNOLOGY COMPANY LIMITED  job Date - 21-JAN-2026
Origin Airport : BANGALORE ETD @ 22-JAN-2026 Master Number : 61851239742
Final Destination  : DA NANG ETA : 23-JAN-2026 House Number : 647116000213
Carrier : SINGAPORE AIRLINES Number of Packs i1
Flight Number : SQ0509 Weight (Kgs) : 3.000
g Q Chrg Welght (Kgs) : 3.000
Shipper Rel No : 11437/2025-26
Note 2 IXPORT OF SERVICES - LUT ARN & ADIREIQS LIBRNSM
Subjob |Charge Details ICURR [Rate Per Unit Unit |Currency Amount ROE | Amount InUSD | T,
1 |EXPORT-AIR SERVICE-FROM INDIA-TO|USD 47.000 1.000 47.00 47.00
RECIPIENT OUTSIDE INDIA-AGAINST
CONVERTABLE FOREIGN EXCHANGE
Total in USD : 47.00 Total in USD : 47.00 |

Party-fsmen Us Caller Only
Total Number of containers :

Terms: 1. DO should be made and be I0/P PREIGNT PRIVATE LINGTED. The company s not responsible for any cash adfillement witheut an official wioned,
2. dmwinldbamﬁadmanm 7 days from the arvoice daile, Otherwise & will be presomed that the amount reflected on the tall is correct and have been
cerified at your and. Paymant must be recdived withan the agreed
chadk parted, failing which salereat @24% pur annum will be charged on overcive invesioss. 48 Obpedians/Chame are autijoct to Chennal llurisdiction

For 420P FREIGHT PRIVATE LIMITED

E.6 OE
THES IS A COMPUTER GENERATED DOCUMENT AND DOES NOT REQUIRE A SIGNATURE.
GST Number 22AAICK4726C120

PAN No : AAECK4726C

Ref: RO0013 on 23-3AN-2026:07:56 PM by ACCOUNTS-CHENNAI Page 1 of 1
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PHU LUC SO 10

‘ ' BACHVIETGROUP.net

Ehipger

AlRA TREX SOLUTIONS INDIA PRIVATE LIMITED
Consignes

HOAMNG HAI DANG TECHROLOGY COMPANY LIMITED
24 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK, HOI
AN TAY WARD, DA NANG CITY, VIETHAM
Vesseloyape No Eslimated Time of Arrval

2Qr0T2 23N I2026
Part of lnading Port of dischargpe
BANGALODRE Dl HANG

Eand of packages; Descripion of goods; Marks and Numbers; Container NoJdSeal Mo

AlR
15 AIRKG) S 1 PACKAGES ! 30000 KGS

AR (KE)
AS PER AWE
MAWE: E1B-51230742

Kinh dé nghj Quy ofng ty litn bé tai

Please kindly conbact:

BACH VIET SHIPPING CO LTD

DA MAKGE BRAMCH

Bth Floar - 9th Floar, GB Galden Building, 85 Hai Phong Strest, Hai
Chau Ward, Cta Mang City.

TEL:+84-Z36-3538 122

El'rniL DaMEhachvislgroug.net

ARRIVAL NOTICE
Dale: 2301/2028 S8 382445
BL Mo

647116000213

Molify Party

Place of Recaipl
GAl ORE

BAMN
Final Deslination Place of Delvery
D HANG DA MANG

Gross Weight Measuremenl

30000 KGS

Khi dén nhdin DI xdn wui long xudl rinh:
When recaiving DN0, Pis kindly submit:
= Win dom phe [ Original BIL)

- Sié:.r b rhdin hding (| Arrival Motice)

- Gidy gicd thidw' Gidly dy guyén

{ O recormmendatmon belbar)

= Chimg minh thar nhdn dan 100

Luru §:
iy khach hang wuil 13ng mé tir khai sau ngay thu vao. Moi win 38 phat sinh do mé t khai trieéee ching 15 s& khng chju trich

Théi han keu con't, heu bii wa chi phi qua han heu 88 nghi B&n hi v&i ngued gin thing béo nay. Cac chi phi lién quan dén 16 hang nay
note.

phéng ki todn =& giri Debit

Thanks for your kind altertion
BACH VIET SHIPPING CO LTD
IMFORT DIVISION

Az agent for Cammier or agen
Aarival notlice sender

Mara

OBGE3SRIA4
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PHU LUC SO 11

“IMPs 142
Td khai hang hoa nhap khiu (théng quan)

sswins 107985214742  shuiskha b tién : 0798521474

S8 b khai tam nhdp t&i xwdt tutng dng
1S phdin load kifm tra 2 M loai hinh Bl 1[14] ME =5 hang hda dai dién clia W kha 8536
Tén e quan Hai quan 58 nhin 1 khai CEZEDANANG M& b phin wlf y iy khai 01
Moy g5 ky 1240242026 15:13:37 Nogdy thay o6 d8ng kg 1370243026 14:31:54  Thifi han i nhdpy i sudt
Mguls Andg khidu
M3 4001250955
Tén CONG TY THHEH CONHG HGHG BOHG BAT DING

M4 buu chinh B4
Bia chi 94 Pham VaEn Ddng, TA 3, EnAL Tam Lip, Phudmg BA1 An Tay, TP B4 Hing

=& ik thoai 090ETSIETE
Mauls Uy thac nhdp khdu

Ma

Ten

TG LAt Khau

Ten AIFA TREX SOLDTIONS IMODIA FRIVATE LIMITED

NO.2Z0, FIRST FLOOR, TIAMA CRSTLE, IR0 CROSS, KASTURI NAGRS, BANCALORE
BEENGALURD UREAN, HARMATRER, 560043 INDIA
M3 nudc IH

Uil iy bhie sulit khdu
Balﬁglﬁum M5 nihin wien Hai ouan

54 vén dan Dia difm v kha  F4AERD] ¥H TH MAT DAT
E4711E000213 Bia m&ndﬂhéng VHDOAD DA HANG

Bia iém xfp hing THMELA EANGALORE
Priviansg tién vin chuyén

500505/ 22TAN
Mgy hang d38n 23701/ 2026
S higng 1 E= Ky ity vé =8 hifu
Téng trong lugng hing (Groass) 3 HGH $4120Z661851235T4248

S8 hgng containes
Ngéy dugc phép nhip kho dBu tién
M3 van bén phap quy khic B

(SN Sl P S

S5 hom dan A - 11437/2025-28

S5 tifip nhdn héa dan dién tir

Mgy phik hinh 07012026

PRILIEING thifc thand tadn i

Téng tri gia héa don A - FOE - USD - 132
Tér tri gid tinh thiué 8.117.400
Téng hé =8 phdin b i gid 132 -

Gidy phéo nhdp
] -

4 - 5 -

M8 phén loai khai tri gid L]

Khai tri gié téng hap - - -

Céc khadn didqu chinh

Phi wam chuyén A - VHD - 3.165.720

Pl & hidrm o- -
M5 B0 M2 phén koai Tri gid khoan digy chinh Téing hé = phin b

AR el B e
i
'
i

Chil bt khai tri gad
210120268 Fhuong thide thankh codn TT. =, LT ] -v.‘h!lrl.g: 0112/25/HHD-ATRATREE, ngay hop dl!u'lg: 01,/12,3025

Tén sdc thud Téng tidn thud =8 dbng ting
[n] 1

i M Thul ME 405870 Wy Téing tién thuf phai ndp 1.087.732 WD

7 WV Thud GTGT &6B1.B6Z MO 1 <8 tidn bda Enh VNI

3 WHD Ty gid tinh thus uso - 25.730

4 WHD -

5 WHD -

] WHD 145 wae dinh thif han ndp thus D Migudi ndp thiiE 1

106



PHU LUC SO 12

Chi cuc Hai quan khu vuc XII
Hai quan ctra khau san bay quéc té
DPa Ning

Ngay 06 thang 03 nam 2026

DANH SACH HANG HOA
PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hai quan giam sat: Hai quan cira khau san bay qudc té Ba Nang - 34ABA01: XN TM MAT DAT -1
2. Bon vi XNK: CONG TY TNHH CONG NGHé HOaNG Hal BaNG

3. M s6 thué: 4001250955 6. Ngay to khai: 12/02/2026 - 23/01/2026

4. S6 to khai: 107985214742 7. Loai hinh:Nhap kinh doanh tiéu dung

5. Trang thai to khai: Théng quan 8. Ludng:Vang

9. S6 quan 1y hang héa: 647116000213

LUONG HANG
; . HOA XAC NHAN CUA
SO LUQNG TONG TRQNG THUC TE QUA CONG CHUC HAI
STT|  HANG LUONG HANG KHU VUC QUAN
(1) (2) GIAM SAT HAI @)
QUAN
3)
1{1 PACKAGE 3 Kilogam
Ghi chu:

- Cot s6 (1) Iy tir tidu chi "Sb lwong™ trén phan "General" cua to khai hai quan.

- Cot s6 (2) Iy tir tiéu chi "Téng trong lwong hang™ trén phan "General" cua to khai hai quan.- Truong hop hang
hoa duge dwa qua KVGS nhiéu lan thi d6i vai tirng 1an dira hang qua KVGS, cong chirc hai quan thyc hién:
+ Cot 6 (3): ghi rd lwong hang tirng lan qua KVGS.

+ COt 56 (4): ghi ngay, thang, nam; ky, dong ddu cong churc.
- Truong hop gié tri tai cot (1):

+ khéc 1 thi theo doi lugng hang tai cot (3) twong ung theo cét (1); +
bang 1 thi theo ddi lugng hang tai cot (3) twong ting theo cot (2).

Két xuét dix liéu IGc: 06/03/2026 08:55 AM

file:///D:/ECUSDAT A/Update/HSWeb/TraCuuCont.html 3/6/2026
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PHU LUC SO 13

BACHVIETGROUP.net

-t
CONG TY TNHH VAN TAI BACH VIET
AS AGENT ONLY FOR THE CARRIER

Bia chi (4dd): P405 ting 4, 56 193.195 Khiim Thién, Phuimg Vin Mséu «
Cruise Tir G, Thank phé Ha Nai, Vit Nam,

Bridn theai (Tel): 02436524220

M3 sb thud (AT coder 0101668065

Tén don wi, dia chi (Compamy, Addrezsi:

CONG TY TNHH CONG NGHE HOANG HAIDANG

04 Pham Van Bbeg, TS 3, Khéi Tin Lip, Plabng H8i An Tiy, TP

Fax:

HOA DPON GIA TRI GIA TANG
(VAT INVOICE)

K4 hidu (Series): 1C26TAL

&b hba don (Trvaice Nek: 00006330

Mgy hba don (fnoice Darel: 27/ 017 2028

M CQT: OOFALAGFSCFEI P I035TA086ETDOSTIT

Ha vén ngiedi mua kdng (Buyer):
M b thisé (FAT cods): 4001250055
Himh thire thanh todn (Pmyment merhod): TMICE

B Ming, Vigt Nam S viin dom (BT of Ladig Naj: 647116000213

Ba chi nbdn hing Cang i Cing dén Bia chi giao hing
(Place gf Recerpr) {Port gf Loading} (Port of Dizcharga) {Place gf Dalivery)
Bangalors B Nang
Bam Thué sadit| Tién thué
SIT | Tén bdng béa, dichvy |S& luyng m:' Bom gii | Tidn trwbe thud :“?' G';m Think tia
¥al fhenoriprion) fi iy FLina FLimir pree) | ot befone AT (FATma} | (VAT Amsauns f Tarad A s
1 2 3 4 5 G=3x5 7 8 e=6+5
Curdie wiin t4i hding khdng - - . -
1 1,000 | La 3.165.720 3.165.720 il 0 3.165.720
(54 chuyén bay: SON1TZ) : 8
Téing tidn thank todn (Toral amoumr : 1165720 ] 1165720
S tidn vide bing chiv (Toral ameunr i wards): Ba trign mt trdm sdu mored (Gm ngdn bdy trim i morod dong

B wranh chip v haa don rady phut dugc Bl cho nguis r r
pli ks g img i il kg b Nywiri mua hing (Bryer) Ngurivi bin hing (Seller)
1k gua oy o el o duge oo B dueg. X v Bag ash r&'ﬁwdhwimﬂ H:};. Ei-l'-l'ﬂl"ﬂ‘ Al & Fiull name)

1odn w0 e khoss caa chang uic
Ay Sapnekiagrenel ancs thia billiag should b
braugln w odl anemees within e son wves daya. Vel

Sigmature Valid

Ky bai (Sigmed By): © TNHH VAN
BACH VIET

Ky mgay (Sigming Date): 27012026

thaer, we il ireai this Billing ss cormece sad payablic.
Plams pay 9 S5 3CC0ET 3

CONG TY TNHH VAN TAI BACH VIET
TE: 0731100461007

Ngin himg TMCP (ruiin 4§ ~Chi nhink
Hoim Kifm-Hi Nji

Tra ciru iz Website (Search in websnire): bitps:fmeimoice. misa. vnirs-om - M tra el (fmeice code). _PFNIVEELX
(Clin kidm tra, Abi chidu khi Hip, giao, nhdn hba don) (Tan need te check imveice when issiing, dalivering and recaiing)
Phat binh bid phin mém MISA melavoice - Chiag tv Ch phdn MISA (www.misavn) - MST 0101243150

108
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BACHVIETGROUP.net

-t
CONG TY TNHH VAN TAI BACH VIET
AS AGENT ONLY FOR THE CARRIER

Bia chi (4dd): P405 ting 4, 56 193.195 Khiim Thién, Phuimg Vin Mséu «
Cruise Tir G, Thank phé Ha Nai, Vit Nam,

Bridn theai (Tel): 02436524220

M3 sb thud (AT coder 0101668065

Tén don wi, dia chi (Compamy, Addrezsi:

CONG TY TNHH CONG NGHE HOANG HAIDANG

04 Pham Van Bbeg, TS 3, Khéi Tin Lip, Plabng H8i An Tiy, TP

B4 Ning, Viét Nam

Fax:

HOA DPON GIA TRI GIA TANG
(VAT INVOICE)

K4 hidu (Sernezi:

1CITAA
&b hba don (Trvaice Nek: 00016391
Mgy hia don (Fnoice Darel: 04 03/ 2024

ME CQT: 8072200543454 0] DEIBFOIEI6RIALFSS

Ha vén ngiedi mua kdng (Buyer):

M b thisé (FAT cods): 4001250055
Himh thire thanh todn (Pmyment merhod): TMICE
3l viin dom (Bill gf Lading Naj: 647116000213

Ba chi nbdn hing Cang i Cing dén Bia chi giao hing
(Place gf Recerpr) {Port gf Loading} (Port of Dizcharga) {Place gf Dalivery)
Bangalore B Néing
SIT | Tén bdng béa, dichvy |S& luyng n"i::' Do gié | Tikn trute thud | E':G'h Ti';:r"é Think tia
Vel {Dhescwipricn) (i ascamting ) P ilimis prieel | fAmnt e FAT) (¥AT | (VAT Amaung {Toanad A mnirn
1 2 3 14 & 6=3x5 T 3 p=6+8
1 | Phi djch vy héi quan 1,000 L& 003335 013335 % T3.867 297.202
2| Phi theh bill 1,000 L& 305336 305336 B 14427 320,763
Téng tidn thanh todn (Toral amount) © 1.228.671 95294 1.326 965
S tidn vidn biing hiv (Toral mmounr in wardsl: Mt trign ba trim hai mired sdu ngdn chin trém sdu meoi lim ding

Migi wash chlp vi hia dom iy phii dugc bio cho nguis Ngiriri maa hang (Bryer)
phut keink ey wing T gy Cha di kha o8 dhieg his 48
ihll gid. o) i bel om duage coid B dig. Xin wal kg ibanh (T, gl o g rinSign & Full mamas)

e v ke khaas cas charg vac

Aay fupurehlicgrene st thas Blling dhodd ba
brawgh w 0wt anamian withia the aeu wves daye. Vel
thems, W il ireat this Billing s: carmect s payahic.
Fleste pay w8 $65 36000 A8

CONG TY TNHH VAN TAI BACH VIET
TE: 0731100461807

Ngin himg TMCPF Quiin 8 -Chi nhink
Hoim KifmeHi N§i

Mgl b hdig (Seller)
{RCF, ghi 1 e tre!Sigm ok Fonl] mamc}

Signature Valid
Ky b {Sigmed By): ©
Ky mgaty (Sigming Datey: 06032026

THHH VAN

Tra ciru iz Website (Search in websire): bps:fmeimoice. misa. vnirs-om - M tra el (fmoice code): PGF2CIIW2Y
(Clin kidm tra, Abi chidu khi Hip, giao, nhdn hba don) (Tan need te check imveice when issiing, dalivering and recaiing)
Phat binh bid phin mém MISA melavoice - Chiag tv Ch phdn MISA (www.misavn) - MST 0101243150
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PHU LUC SO 15

Cong hoa xa hdi chu nghta Viét Nam

E- BACHVIETGROUP.net
s Déc l&p - Ty do - Hanh Phuc

Céng ty TNHH Van tai Bach Viét
“VNv: Uy quyén nhan hang” Ngay: 16/04/2026
S6: 382445

GIAY UY QUYEN NHAN HANG

Kinh gui:
- KHO VIAGS - 34ABA01

- Cac co’ quan hiru quan.

Cong ty chung téi xin glri téi quy co' quan 1&i chao tran trong.
Chung t8i c6 mét 16 hang véi chi tiét nhu sau:

M.B/L sb: 618-51239742

H.B/L sb: 647116000213

S6 lugng: 1 PACKAGES

Trong lugng: 3.0000 KGS

Khéi lrgng: 0.0000 CBM

Trong luging tinh cuée: 3.0000 KGS

Nay y quy&n cho cbng ty:
HOANG HAI DANG TECHNOLOGY COMPANY LIMITED
94 PHAM VAN DONG, GROUP 3, TAN LAP BLOCK, HOI AN TAY WARD, DA NANG CITY, VIETNAM

(Sau day goi la "Bén dugrc iy quyén")

Thay mat chung téi lam thua tuc nhan 16 hang néi trén.

UY QUYEN NAY DU'Q'C PHEP UY QUYEN TIEP BO1 CONG TY TREN CHO BEN THU' 3 HOAC BEN LIEN QUAN NEU CO LAM
THU TUC NHAN HANG.

Khi Bén dugc iy quyén tién hanh Uy quyén lai cho Bén thir 3 va Bén thir 3 thuc hién céng viéc dugc Gy quyén thi mol trach
nhiém phat sinh lién quan dén 16 hang bao gém: mét hang, héng hang, trach nhiém phap ly...cac chi phi phat sinh lién quan
dén 16 hang sé do bén dugc Uy quyén hoan toan chju trach nhiém.

Xin chan thanh cam on!

Cong ty TNHH Van tai Bach Viét
Dja chi: P405 ting 4, s6 193-195 Kham Thién, Phudong Van Miéu - Quéc Tir Giam, Thanh phé Ha Néi, Viét Nam
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TAI LIEU THAM KHAO

1.

ANl A

© 0o ~N®

Quy tic méu ciia Lién doan cdc hiép hi giao nhin quoc té (FIATA)Van tdii va
giao nhgn trong ngogi thwong- Nguyén Hong Pam 2003

Logistics va nhing vin dé co ban 2010- Poan Thi Hong Van

Giéo trinh quan tri Logistics cdan ban- PGS.TS Dang Dinh Dao

Logistics va va vdn tdi quéc té- TS. Tran Nguyén Hep Chau

Bdao cdo: Danh gia hi¢u qud van tdai trong dich vu logisitcs- Trang théng tin dién
ti Logistics Vigt Nam

Didu 36/2005/QH11, Lugt Thuong mgi Viégt Nam 2005

Diéu 2 Théng tw 54/2018/TT-BGTVT

Diéu 49 Ludt Hang khong dan dung Vigt Nam 2025

Béo cao Logistics Viégt Nam 2022

10 Béo cao Logistics Viégt Nam 2023
11.Bé4o céo Logistics Viégt Nam 2024
12.Bao céo Logistics Viét Nam 2025
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https://thuvienphapluat.vn/van-ban/Xuat-nhap-khau/Thong-tu-33-2023-TT-BTC-xac-dinh-xuat-xu-hang-hoa-xuat-khau-nhap-khau-548476.aspx?anchor=dieu_2https://thuvienphapluat.vn/van-ban/Tai-chinh-nha-nuoc/Thong-tu-54-2018-TT-BGTVT-khung-gia-dich-vu-hoa-tieu-dich-vu-su-dung-cau-ben-phao-neo-400702.aspx?anchor=dieu_2

