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LO1 MO PAU
1. Tinh cép thiét cia dé tai:

Viét Nam dang tung budc hoi nhdp sau rong vao kinh té thé gio1 va dan tré thanh mot
trong nhitng nén kinh té xuat khau ting truong nhanh nhat khu vyc Péng Nam A. Nam
2025, kim ngach xuat khau dat 475,04 ty USD (ting 17,0% so v6i naim 2024) dwa tong kim
ngach Viét Nam 1én muc ky luc. Xuat khau hang hoa khong chi 1a dong luc chinh thuc day
tang truong GDP ma con gop phan quan trong vao viéc tao viéc lam, chuyén giao cong
nghé va nang cao vi thé qudc gia trén ban d6 kinh té thé gidi.

Van tai bién dong vai tro then chét va phuong thirc xuat khau hang nguyén container
tr¢ thanh Iya chon pho bién di voi cac doanh nghiép. Nho nhitng vu diém vuot trdi nhu
kha nang van chuyén khéi luong 16n, bao vé hang hoa tbt, giam thiéu rii ro hu hong, tiét
kiém chi phi bao bi, lao dong, thoi gian van chuyén 6n dinh va hiéu qua. Sy phat trién
manh mé& ciia nganh logistics di giup Viét Nam tro thanh mot mat xich quan trong trong
chudi cung ung toan cau. V§i cac mat hang chu luc nhu dién thoai, linh kién dién tur, dét
may, gidy dép, thily san, ca phé va nong san ché bién.

Tuy nhién, hoat dong xuit khau bing dudng bién dang d6i mit voi nhiéu thach thirc
nhu: chi phi logistics chiém ty trong cao, khoang 10-20% gia tri hang hoa, két hop véi sur
bién dong manh mé& cua thi trudng van tai toan cau da khién nhiéu doanh nghiép gip kho
khan trong viéc duy tri 1gi nhuan va kha nang canh tranh. Céac rui ro dia chinh tri ngay cang
tré nén nghiém trong va khé ludng, c6 thé 1am dao 16n chudi cung tng. Pién hinh 1a cing
thang leo thang tai khu vuc Trung Pong tir cudi thang 2-2026, khi xung dot lién quan dén
MY - Iran dién bién phirc tap. Dan dén tinh trang gian doan giao thong hang hai qua eo bién
Hormuz 1 tuyén dudng bién chién lugc, van chuyén khoang 20% dau moé va mdt phan 16n
khi d6t hoa 16ng cia thé gii. Hau qua la nhiéu hang tau budc phai di vong qua Miii Hao
Vong, khién gia cudc van tai ting vot gap 2-3 1an va chi phi nhién liéu ting manh, anh
huong truc tiép dén xuat khau ciia Viét Nam sang chau Au va My, giy giam loi nhuén,
cham tré don hang va suy gidm sirc canh tranh.,

Qua qua trinh thyc tap tai Cong ty Co phan Pota, tac gia nhan thay quy trinh giao nhan
hang hoa xuat khau nguyén container bang dudng bién 1a mot chudi cac cong doan phirc
tap, lién quan dén nhiéu bén (nguoi giri hang, forwarder, hang tau, hai quan, cang bién, dai
ly), doi hoi sy chat ché va nam virng nghi¢p vu. Viéc thuc hién quy trinh nay mot cach hiéu
qua gitip giam thiéu rui ro, tiét kiém chi phi, rit ngan thoi gian luan chuyén von va nang
cao uy tin thuong hiéu doanh nghiép Viét Nam trén thi trudng qudc té gop phan cung cb
vi thé canh tranh trong chudi cung ting toan cau. Cac van dé bat cap thudng gap nhu cham
tré thu tuc hai quan do sai sot chimg tir hodc hé thong VNACCS gip 16i, chi phi phat sinh

khong luong trude nhu phi luu container, phi tic nghén cang, phi an ninh.



Xuat phat tir nhimg 1y do trén, mong mudn van dung kién thirc di hoc vao thuc tién
tac gia quyét dinh lya chon dé tai: “Quy trinh giao nhin hang héa xuit khiau nguyén
container bang duwdong bién tai Cong ty C6 phin Pota”. Nham nghién ciru sau hon dé
thay duoc nhitng diém manh, diém yéu, nim bat co hoi ciing nhu thach thirc, tir d6 dé xuat
cac giai phap khic phuc hoan thién quy trinh va nang cao hiéu qua hoat dong cua Céng ty
trong thot gian toi.

2. Muc tiéu nghién ciru

Dé tai nghién ctru nham mo ta va phan tich quy trinh giao nhan hang héa xuat khau
nguyén container bang duong bién tai Cong ty C6 phan Pota. Gom cic muc tiéu nhu sau:

- Hé thdng hoa co so 1y luan vé quy trinh giao nhan hang héa xuat khau nguyén
container bang dudng bién, cac khai niém lién quan, cac budc trong quy trinh, vai
trd clia cac bén tham gia nhu ngudi xuat khau, forwarder, hang tau, hai quan, cang
bién, cling nhu cac chig tir lién quan va quy dinh phap 1y hién hanh.

- Phan tich thuc trang va mo ta chi tiét quy trinh giao nhan hang hoa xuét khau
nguyén container bang duong bién tai Cong ty Co phan Pota. Panh gia va phan
tich wu diém, nhuge diém va cac yéu té anh huong dén hoat dong giao nhan ciing
nhu cac chi phi tai Cong ty.

- Pé xuét giai phap nham hoan thién va gbp phan nho hd trg Cong ty nang cao chit
luong dich vy, giam thiéu rui ro, tdng kha nang canh tranh trong nganh logistics
Viét Nam trong thoi gian toi.

3. Pdi twong va pham vi nghién ciru
a. Poi twong nghién ctru

Quy trinh giao nhan hang hoéa xuat khau nguyén container bang dudng bién tai Cong
ty Co phan Pota.

b. Pham vi nghién ciru

Vé khong gian: Bao cido dugc nghién ctru, thuc hién ¢ phong tong hop tai Cong ty
C6 phan Pota.

Vé thoi gian: Dit licu dugc thu thap va phan tich tir ngay 02/03/2026 dén ngay
30/05/2026.

Vé ngi dung: Tap trung phan tich quy trinh giao nhan hang héa xuat khau nguyén
container bang dudng bién, danh gia thyc trang va dé xuat cac giai phap hoan thién.

4. Phwong phap nghién ctru
a. Phuwong phap thu thap dir li¢u:

Phwong phdp thu thép dit liéu so cdp: Trong qua trinh thyc tap tai Cong ty tac gia
da tryc tiép quan sat quy trinh giao nhan hang hoa xuat khau nguyén container bang dudng
bién tai cang. Pong thoi, trong qua trinh lam viée tac gia di trao doi, hoi dap truc tiép véi
céc anh chi trong phong ban vé cac budc thuc hién, kho khin thudng gip va cach xir Iy



tinh hudng phat sinh. Ngoai ra, t4c gia con thu thap mot s6 ching tir thuc té nhu Booking,
Van don, Héa don thuong mai...va cac giéy to phuc vu cho viéc phan tich quy trinh.

Phwong phdp thu thip dit liéu thir cdp: Dit liéu chi yéu 1a céc tai lidu ndi bo cua
Cong ty, s theo ddi 16 hang, bao cao cong viéc hang thang, bao cdo tai chinh va cac ching
tr van tai lién quan. Ngoai ra, tdc gia con tham khao cac van ban phép luat lién quan nhu
Incoterms 2020, Luat hang hai Viét Nam,..

b. Phwong phap xir 1y sb liéu:

Phwong phdp théng ké: Thu thap, tong hop cac sd liéu vé sé luong hang, chi phi,
doanh thu, ty 1¢ hang xuat, tinh toan céc gia tri. Tat ca s6 liéu nay duogc trinh bay dudi dang
bang biéu, biéu dd cot dé theo ddi va so sanh.

Phwong phdp téong hop: Hé théng hoa toan bo thong tin, phan loai theo timg giai
doan ciia quy trinh. Tir 46, dua ra nhitng nhan dinh cy thé va dé xuat cac giai phap phu hop
nham hoan thién quy trinh, nang cao chét lugng dich vu trong thoi gian t6i.

5. Két cAu khoa luin

Ngoai phin mé dau, muc lyc, cac bang biéu va danh muc tai liéu tham khéo thi dé tai
két cau gém co 3 chuong:

Chuong 1: Co s 1y luan vé dich vu giao nhan hang hoa xuit khau nguyén container
bang dudng bién

Chuwong 2: Thuc trang quy trinh giao nhan hang héa xuit khiau nguyén container
bang duong bién tai Cong ty C6 phan Pota.

Chwong 3: Hoan thién quy trinh giao nhan hang hoa xuat khau nguyén container
bang duong bién tai Cong ty C6 phan Pota

LOI CAM ON



Loi dau tién, em xin bay té long biét on sau sic nhat dén Ban Giam hiéu clng toan
thé quy thay cb gido thuoc Khoa Kinh té - Truong Pai hoc Kién trac Pa Nang. Trong sudt
nhirng ndm thang thanh xuan dudi mai truong, sy tan tinh chi day va nhirng bai hoc chuyén
mon quy bau ctia quy thay co di dat nén méng 1y thuyét viing chéc, tiép thém su ty tin dé
em virng budc vao thuc té nghé nghiép.

Em xin gui 161 cam on chan thanh nhat dén ¢6 Tran Thay Kiéu. V&i tam huyét va bé
day kinh nghiém, c6 di ludn sat canh, danh nhiéu thoi gian va cong sitc huéng dan em tir
nhing budc dinh hinh dé tai dau tién, xdy dung dé cwong cho dén timg chi tiét nho trong
khoa luan nay. Nhitng 161 khuyén dinh huéng va su dong vién kip thoi cua co chinh 1a
ngudn dong lyc 16n lao gitip em hoan thanh ching duong cudi cling mot cach tron ven.

Bén canh do6, em cling xin chan thanh cdm on Ban lanh dao cung tap thé can bd nhan
vién tai Coéng ty C6 phan Pota. Qua trinh thuc tap tai Cong ty em c0 co hoi tiép xuc va hoa
nhap vao mot moi trudng lam viée thuc té day chuyén nghiép. Nhitng trai nghiém tai day
khong chi mang lai cho em nhiing bai hoc nghé nghiép ma con gitip em rén luyén tinh ti
mi va tinh than trach nhiém trudc tinh hudng phat sinh.

Dic biét, em xin gui 16i cam on dén anh Nguyén Tuin Vi, ngudi da truc tiép dong
hanh va huéng dan em trong sudt thoi gian thuc tap. Anh di chi bao tan tinh timg nghiép
vy, tan tam giai dap moi thic mic va chia sé nhirng trai nghiém thyc té. Su hd tro hét minh
ctia anh cing cac anh chi dong nghiép trong phong ban chinh 13 diém tya gitp em hoan
thanh bai khoa luan nay.

Cubi cung, em xin kinh chiic quy thay c6 luén ddi dao strc khoe, hanh phiic va ludén
giit mai ngon lra dam mé trong sy nghiép trong ngudi cao quy. Kinh chiuc Cong ty C6
phan Pota ngdy cang phat trién thinh vuong, khang dinh vi thé viing chic va git hai dugc
nhiéu thanh cong vang doi hon nita trén thi truong logistics va van tai bién toan cau.

Em xin chan thanh cam on!

Pa Nang, ngay 30 thang 05 nim 2026.
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CHUONG 1: CO SO LY LUAN VE DICH VU GIAO NHAN HANG HOA XUAT
KHAU NGUYEN CONTAINER (FCL) BANG PUONG BIEN
1.1. Khai quéat vé quy trinh giao nhan hang héa xuét khau nguyén container bang
dwong bién
1.1.1. Téng quan vé quy trinh
1.1.1.1. Khéi niém vé quy trinh

Theo ISO 9001:2015, quy trinh la mot chudi cac hoat dong, budc cong viéc dugce sép
xép theo mdt trinh ty logic va nhét dinh, nham chuyén ddi dau vao thanh dau ra cu thé dé
dat duoc mot muc tiéu deé ra.

Quy trinh phai rd rang vé ai lam gi, khi ndo 1am, & d4u, nhu thé ndo va theo tht tu
nao dé dam bao cong vi¢c dugc thyc hién nhat quan, hiéu qua va co thé kiém soét duoc.
Quy trinh mang tinh cu thé, tiéu chuan héa va thuong duoc quy dinh thanh vin ban, giup
giam thiéu sai sot, tiét kiém thoi gian, chi phi va nang cao chit luong cong viéc.
1.1.1.2. Pic diém ciia quy trinh

Tinh tuin tw va logic: Cac hoat dong duoc sép Xép theo trinh ty nhét dinh, c6 thé c6
cac diém quyét dinh, dam bao dong chay cong viéc mach lac.

Tinh lip lai va on dinh: Quy trinh dugc thiét ké dé thuc hién nhiéu l1an véi két qua
tuong d6i 6n dinh, giup giam bién dong, sai sot trong hoat dong san xuét va tac nghiép.

Tinh do lwong va kiém sodt dwoc: Mdi quy trinh déu gin véi cac chi s6 do ludng
(thoi gian chu ky, ty 1& 16i, ning suét, chi phi...) 1am co s& cho viéc dénh gia va cai tién.

Tinh nhit qudn va minh bach: Viéc thuc hién khong phu thudc vao ca nhan ma duoc
chuéan héa thanh vin ban, so dd quy trinh hoic hudng dan cong viéc gitp dé dang dao tao,
giam sat va chuyén giao.

Tinh muc tiéu va huwong dén khdch hang: Moi quy trinh déu phuc vu muc ti€u tao
ra gia tri, théa man yéu cau cua khach hang ndi bo hodc ngoai bo.
1.1.1.3. Cac tiéu chi danh gia quy trinh

T6 chirc phai xac dinh va ap dung céc tiéu chi va phuong phap can thiét d¢é dam bao
viéc thyc hién va kiém soat c6 hiéu luc cac qua trinh. Céc tiéu chi danh gia quy trinh chu
yéu bao gém:

- Hiéu qua (Effectiveness): La muc do mot quy trinh hoac hanh dong hoan thanh
ding viéc va dat dugc muc tiéu, két qua mong mudn di dé ra. Hiéu qua tap trung
vao viéc danh gid xem két qua thuc té c6 phi hop véi muyc tiéu ban dau hay khong,
thé hién qua ty 1¢ giita két qua dat dugc so véi muyc tiéu.

- Hiéu sudt (Performance): La kha ning thyc hién cong viéc mot cach tt nhat voi
it 1ang phi nhat vé vat liéu, nang lugng, thoi gian, tién bac va nd luc. Day la thudc
do murc d¢ s dung hiéu qua cac nguén luc dau vao dé dat dugce daura mong mubn,
tap trung vao viéc toi thiéu hoa chi phi, chat thai va cac ngudn lyc khong can thiét
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trong qua trinh thyc hién.

- Chiit lwong dau ra (Output Quality): La mic 36 ma két qua cudi cing ciia mot
quy trinh, hoat dong, tiéu chuin hoic muc tiéu da dat ra. Thuong duoc danh gia
thong qua cac yéu td nhu mirc do dap tng nhu cau cua khach hang, do chinh xac,
tinh hoan thién cta két qua va su phi hop véi cac tiéu chuan hoic quy dinh lién
quan. Néu két qua dat hodc vuot cac yéu cau da dé ra thi duoc xem 12 c6 chét lugng
dau ra tot.

- Tinh linh hoat va thich vng (Flexibility and Adaptability): Linh hoat va thich tng
d6 1a su Gmg bién nhanh chéng, diéu chinh kip thoi vé mit tinh than va thé chat dé
dé dang thich nghi véi bét ctr hoan canh ndo. Thé hién kha ning quan sat, tim hiéu,
phan tich va danh gia chinh xac cac tinh hudng xay ra, tir 46 dua ra cac giai phap
xur ly ding dan.

- Tinh kiém sodt va tudn thii: Kiém soét va tuan tha 1a cac chinh sach, quy trinh va
co ché cho phép mot td chire giam thiéu rui ro, bao vé dit liéu quan trong va chung
minh sy tuan thu cac ludt va quy dinh hién hanh. Cé thé mang tinh phong ngira,
phat hién hozc khac phyc.

- Mirc dé tudn thii quy dinh: La két qua danh gia, phan loai ctia co quan chiic ning
vé viéc c4 nhan, t6 chuc chép hanh phap luat, chinh sach hoac ndi1 quy. N6 phan
anh mirc do (tbt, trung binh, thap) trong viéc tuan thi cac nghia vu phap 1y, ngin
ngira vi pham, gitp xay dung uy tin, giam thiéu ri ro phap 1y va tai chinh.

1.1.2. Khai quét chung vé xuit khau hang hoa
1.1.2.1. Khai niém vé xuiat khau

Theo Diéu 28, Luat Thuong mai Viét Nam 2005, xuat khau hang hoéa la viéc hang
héa duoc dua ra khoi lanh thd Viét Nam hodc dua vao khu vuc dic biét ndm trén 1anh thd
Viét Nam duogc coi 1a khu vuc hai quan riéng theo quy dinh ctia phap luat.

Puoc thuc hién boi cac doanh nghi€p hoac ca nhan c6 nhu cau thi truong hodc san
xuat & mot qubc gia va mudn ban hang hod cua ho & mot quoc gia khac. Qua trinh xuét
khau hang hoa bao gdm cac budc nhu chuan bi hang héa, van chuyén, dong géi, thong
quan va giao hang cho nguoi nhan cudi cling.

La hoat dong thuong mai quan trong va mang lai lgi ich kinh té dang ké cho dat nudc.
Pong thoi gop phan tang trudng kinh té, tao ra viéc lam, thic ddy quan hé ddi tac thuong
mai gitta cac qudc gia va dua cac san pham va dich vu dén cac thi truong toan cau.
1.1.2.2. Pic diém cia xuit khiu

Xuat khau vira 1a minh ching cua kinh té ddi ngoai bén viing, vira 1a cong cu gilp
cac mdi quan hé phat trién.

Hoat dong xuét khau 1a co hoi tiém ning dé thuc day cac nganh cong nghiép, nong
nghiép phat trién thuan loi, tiép can dén vai san lugng tiéu thu nhiéu hon. Nhu nganh céng
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nghiép thuc pham 12 hat ca phé, ngd, gao thi kéo theo d6 1a sy phat trién cua nhitng nganh
cong nghiép phuc vu cho nhu cdu ting Ién d6 nhu phan bén nhan cong. Qua day cé thé
thdy rang xuat khau 12 nguon lyc 16n va day tiém nang cho nhu cau vé viéc lam.

La chia khoa quan trong thuc day hang hoa, dich vu trong nudc tao ra sitc canh tranh
manh mé& 1én thi trudng qudc té va quan trong trong bdi canh hoi nhap qudc té. Piéu nay
khong chi khang dinh vé chat luong san pham ciing nhu uy tin cia san pham noi dia, ma
con 1a dong luc doi hoi ning lyc san xuit trong nude ciing can duoc nang cao dé dap ung
nhu cau ngdy cang ting cao.
1.1.2.3. C&c hinh thirc xuat khau phé bién

C6 bdn hinh thie xuat khau phd bién: xuat khau truc tiép, xuat khau gian tiép, xuat
khau tai chd, gia cong, budon ban ddi lwu va tam xuét tai nhap.

Xudt khéu truc tiép: La hinh thuc duoc thuc hién truc tiép gilta hai bén, bén mua
hang va don vi ban hang s& truc tiép ky két hop dong ngoai thuong véi nhau. Véi diéu kién
hop dong nay phai tuan thu va phu hop véi phap luat cia timg qubc gia, dong thoi ding
tiéu chuan cta diéu 1é mua ban qudc té.

Xudt khéu gidn tiép: La hinh thirc dua hang hoa ra nudc ngoai qua don vi trung gian.
Vi hinh thtrc nay, don vi c6 hang s& uy thac quyén cho mot don vi tht ba véi danh nghia
bén nhan ty thac dé thay ban dua hang hoa ra nudc ngoai.

Xudt khdu tai ché: La hinh thtc giao hang tai chd, trén 1anh tho Viét Nam, thay vi
phai chuyén ra nudc ngoai nhu xuat hang hoa thong thuong. Diéu nay xuat hién khi nguoi
mua nudc ngoai mudn hang ho mua duoc giao cho dbi tac ciia ho ngay tai Viét Nam.

Gia cong: La phuong thirc san xuat ma cong ty trong nude nhan tu liéu san xuat nhu
may moc, thiét bi, nguyén phu liéu tir cong ty nudc ngoai vé dé san xuat hang dua trén yéu
ciu cta bén dit hang. Hang hoa 1am ra s& dugc ban ra nude ngoai theo chi dinh cua cong
ty dat hang.

Buén bdn déi lwu: La mot hinh thire trao d6i hang hoa, ngudi mua dong thoi 1 ngudi
ban va nguoc lai, v6i luong hang xuat va nhap khau c6 gia tri twong dwong. Hinh thirc nay
con goi 1a xuat nhap khau lién két hay hang d6i hang.

Tam xudt tai nhdp: La hinh thic hang trong nudc duoc tam xut ra nudc ngoai va
sau mot thoi gian nhét dinh lai dugc nhap vé nude ban dau.
1.1.2.4. Vai tro ciia xuat khau

Xuat khau 14 phuong tién chinh tao nguén vén cho nhap khau phuc vu cong nghiép
ho4, hién dai hoa dat nudc. Dé tién hanh cong nghiép hod, hién dai hoa thi can phai c6 du
4 nhan t6 1a nhan luc, tai nguyén, ngudn von va k¥ thuat. Nguon von dé nhap khau c6 thé
duogc hinh thanh tir cac nguén nhu tich lu§ trong nén kinh té qudc dan, dau tu nudc ngoai,
vay ng, vién tro, thu tir hoat dong du lich, xuat khau hang hoa.

Pong gop vao chuyén dich co cau kinh té, thuc ddy san xuat phat trién. Co cdu san
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xuat va tiéu dung trén thé gidi di va dang thay doi vo cing manh mé. Tac dong tich cuc
t6i su chuyén dich co cdu kinh té, thic day san xuat kinh té phat trién. Xuat khau tao kha
nang mao rong thi truong tiéu thy, tao diéu kién cho san Xuét phat trién va 6n dinh, m& rong
kha ning cung cip dau vao cho san xuét, ning cao ning lyc san xuat trong nudc.

Tac dong tich cuc toi viée giai quyét viéc 1am va cai thién doi sdng nhan dan. La co
s dé mé rong va thic day cac quan hé kinh té d6i ngoai. Xuat khau va cong nghiép san
XuAt hang xudt khau thic déy quy tin dung, dau tu, mé rong van tai quéc té tao tién dé cho
viéc mo rong xuét khau.

Xuat khau khong chi dong vai tro chat xtc tac hd tro phat trién kinh té, ma con 1a yéu
t6 bén trong tryc tiép tham gia vao viéc giai quyét nhitng van dé thudc ndi bo nén kinh té
nhu vén, lao dong, ky thuat, nguén ti€u thy, thi truong. DPdi véi nudc ta, hudéng manh Ve
xuat khau 13 mot trong nhitng muc tiéu quan trong trong phat trién kinh té ddi ngoai, duoc
coi 1a van dé c6 y nghia chién luoc dé phat trién kinh té va thuc hién cong nghiép hoa dat
nuéc, qua d6 1a co hdi dé ndm bit thoi co, tng dung khoa hoc cong nghé hién dai.
1.1.2.5. Céc nhan t6 anh hwéng dén xuit khiu hang hoa

e V& chinh tri

Tac dong manh mé dén hoat dong kinh doanh cua doanh nghiép. Néu ché do chinh
tri 6n dinh, bén virng nha dau tu s& c6 moi trudong thuan loi dé phat trién hoat dong xuat
khau. Nguoc lai, néu ché do chinh trj bat 6n, ludn roi vao tinh trang bao dong thi nguy co
xay ra nhiéu rai ro cho doanh nghiép.

e Vékinh té

Tac dong 16n dén hoat dong xuat khau hang héa. N6 anh hudng truc tiép dén chi phi
dau vao cta doanh nghiép va nhu cau cua thi truong thé gidi di v6i hang héa xuat khau.
GDP va thu nhap ctia nuéc nhap khau cang cao thi nhu cau nhap khau cang ting, trong khi
ty gia hbi dodi, lam phét va tinh hinh kinh té toan ciu ciing lam thay d6i dang ké stic canh
tranh va kim ngach xuat khau.

e V& vin héa va xa hoi

Yéu t6 quan trong anh hudng dén hoat dong xuat khau hang hoa. Tac dong dén so
thich tiéu dung, hanh vi mua sim va yéu ciu vé san phim ctia ngudi dan tai thi trudng nhap
khau. Su khac biét vé van hoa, phong tuc tdp quan, ton gido va xu hudng ti€u dung xanh,
an toan thyc phim ngdy cang cao budc doanh nghiép xuat khau phai diéu chinh san pham,
bao bi va chién lugc marketing dé phu hop, tir d6 anh hudng truc tiép dén kha ning tiép
can va thanh cong trén thi trudong quc té.

e V& khoa hgc - cong ngh¢

Tryc tiép anh hudng dén ning suit lao dong, chat luong san pham va kha niang canh
tranh ctia doanh nghiép trén thi truong qudc té. Viéc ap dung cong nghé hién dai giup giam
chi phi san xut, cai tién miu m4, ning cao tiéu chuan chét luong va dap tng t6t hon cac
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yéu cau khat khe vé an toan, méi truong cia nudc nhap khau, tir d6 thuc day xuét khau
phat trién.
e Cic nhan to khac

- V& moéi trudng va diéu kién tu nhién

- Su de doa cua cac ddi tha canh tranh tiém nang

- Strc ép nguoi cung cap

- Stic ép nguoi tieu dung

- Sy de doa cua cac san pham thay thé

- Céc yéu t6 canh tranh trong nganh noi bd
1.1.3. Khai quat chung vé giao nhin hang héa xuit khiu
1.1.3.1. Khai niém vé giao nhian hang héa

Theo quy tic mau cua FIATA vé dich vu giao nhan 13 bat ky loai dich vu nao lién
quan dén véan chuyén, gom hang, luu kho, bdc xép, dong géi hay phan phdi hang héa ciing
nhu dich vu tu van hay c6 lién quan dén céac dich vu trén, ké ca cac van dé hai quan, tai
chinh, mua bao hiém, thanh toan, thu thap ching tir lién quan dén hang hoa

Theo Diéu 163, Luat Thuong mai Viét Nam ban hanh nam 2005, dich vu giao nhan
hang hoéa 1a hanh vi thuong mai. Theo d6 nguoi lam dich vy giao nhan hang hoa nhan tu
nguoi giri, to chic van chuyén, luu kho, kho béi, 1am céac tha tuc gidy to va cac dich vu
khach ¢6 lién quan dé giao hang cho ngudi nhan theo su iy thac ciia cha hang, cia nguoi
van tai va cia nguoi giao nhan khac (goi chung la khach hang).
1.1.3.2. Pic diém ciia giao nhan hang héa

Giao nhan hang hoéa 1a hoat dong t6 chuc va thuc hién viée van chuyén hang hoa tur
nguoi giri dén ngudi nhan mot cach chuyén nghiép. Giao nhan hang hoéa c6 nhiing dic
diém sau:

Tinh trung gian: Nguoi giao nhan khong nhat thiét 13 ngudi van chuyén truc tiép ma
chu yéu déng vai tro trung gian giita nguoi glri hang va cac nha cung cip cac dich vu van
tai (hang tau, hang xe, hang bay,...)

Tinh da dang va phirc tap: Dich vu giao nhin bao gom nhiéu hoat dong khac nhau
nhu dit chd van chuyén, 1y va tra container, khai bao hai quan, 1ap chtng tir, luu kho, béc
d&, mua bao hiém va phan phdi hang héa.

Tinh quéc té: Giao nhan hang hoa thuong dién ra trén pham vi qudc té, phai tuan thi
phap luat ciia nhiéu quéc gia, cac quy tic qudc té va chiu anh hudng boi nhicu yéu td nhur
hai quan, ty gid, chinh sach thuong mai.

Tinh trach nhiém cao: Ngudi giao nhan phai chiu trach nhiém td chtrc toan bo hodc
mot phan quy trinh van chuyén theo hop dong, dam bao hang hoa dugc giao dung thoi
gian, ding noi va an toan.

Tinh chuyén mén héa: Nguoi giao nhan 1a cac doanh nghiép chuyén nghiép, c6 kién
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thirc sdu vé van tai, thil tuc hai quan, logistics va thi truong qudc té, gitip chii hang giam
chi phi va rui ro.
1.1.3.3. Vai tro cia giao nhan hang héa

Hoat dong giao nhan hang hoa dong vai tro then chét trong chudi cung tmg va hoat
dong xuat khau hang hoa. Day 13 cau ndi quan trong gitp t6 chirc, phbi hop va thuc hién
toan bd hodc mot phan quy trinh van chuyén hang héa tir kho nguoi giri dén tay ngudi nhan
mot cach an toan, ding thoi gian va hiéu qua. Thong qua hoat dong nay, cac rui ro trong
van chuyén quc té dugc kiém soat tot hon, gop phan nang cao chit lwong dich vu logistics.

Hoat dong giao nhan hang héa con mang lai nhiéu gié tri thiét thuc cho doanh nghiép
xuat khau. Khong chi hd tro thuc hién cac thu tuc hai quan, 1ap chung tir van tai, mua bao
hiém ma con tu van lya chon phuong thirc van chuyén va diéu kién giao hang phu hop.
Dic biét ddi v6i cac doanh nghiép nho va vira, hoat dong giao nhan giup giam chi phi, tiét
kiém thoi gian va ting kha ning canh tranh ctia hang hoa Viét Nam trén thi trudng qubc
té.
1.1.3.4. Khai niém vé nguoi giao nhan hang hoa

Nguoi kinh doanh dich vu giao nhan goi 14 ngudi giao nhan. Ngudi giao nhan co thé
1a chu hang, chu tau, cong ty xép d& hay kho hang, ngudi giao nhan chuyén nghiép hay bt
ctr nguoi nao khac c6 dang ky kinh doanh dich vu giao nhan hang hoa. Theo Luat Thuong
mai Viét Nam thi nguoi 1am dich vy giao nhan hang héa 1a thwong nhan c6 gidy chimng
nhan dang ky kinh doanh dich vu giao nhin hang hoa.

Nguoi giao nhan khong chi 1am cac tha tuc hai quan hodc thué tau ma con cung cip
dich vy tron goi vé toan bo qua trinh van tai va phan phéi hang hoa. O cac nuéc khac nhau,
nguoi kinh doanh dich vu giao nhan dugc goi tén khac nhau nhu Pai 1y hai quan, M6i gidi
hai quan, Pai 1y thanh toan, Pai 1y gtri hang va giao nhan, Nguoi chuyén ché chinh,..
1.1.3.5. Quyén va nghia vu ciia nguwoi giao nhén

Theo Piéu 167 Luat Thuong mai Viét Nam quy dinh nguoi giao nhan ¢6 nhitng quyén
va nghia vu sau day:

- Nguoi giao nhan duogc hudng tién cong va cac khoan thu nhap hop 1y khac.

- Thuc hién day du nghia vu cia minh theo hop dong.

- Trong qua trinh thyc hién hop dong, néu c6 1y do chinh dang vi loi ich cua khach
hang thi c¢6 thé thuc hién khac véi chi dan cia khach hang, nhung phai thong bao
ngay cho khach hang.

- Sau khi ky két hop dong, néu thdy khong thé thuc hién duge chi din cia khach
hang thi phai thong bao cho khach hang d¢ xin chi dan thém.

- Phai thyc hién nghia vu ctia minh trong thoi gian hop 1y, néu trong hop dong khong

thoa thuén vé thoi gian thyc hién nghia vu v6i khach hang.



1.1.3.6. Trach nhiém cia nguoi giao nhan
a. Khi ngudi giao nhan la dai ly

Khi hoat dong véi tu cach 1a dai 1y, nguoi giao nhan phai thyc hién day du cac nghia
vu theo hop déng va chiu trach nhiém v& moi so suét, thiéu sot trong qua trinh thuc hién
dich vu, bao gém:

- Giao nhan khong dting chi dan cta khach hang

- Thiéu sot trong viéc mua bao hiém hang hoa du da c6 hudng dan
- So suét trong thu tuc hai quan

- Ché hang dén sai dia diém quy dinh

- Tai xuét khong ding tha tuc hoic khong hoan thué

- Giao hang ma khéng thu tién tir ngudi nhan

Nguoi giao nhan con phai chiu trach nhi¢m vé thiét hai gay ra cho nguoi thur ba lién
quan dén con ngudi hodc tai san trong hoat dong ctia minh. Tuy nhién, nguoi giao nhan
khong chiu trach nhiém vé hanh vi hodc 16i 1am ciia ngudi thi ba (nguoi van chuyén, ngudi
giao nhan khac,..). Khi 1a dai 1y, nguoi giao nhan phai tuan thu diéu kién kinh doanh tiéu
chuan cta minh.

b. Khi déng vai tro la ngwoi chuyén ché

Khi déng vai tro 1a nguoi chuyén chd, nguoi giao nhan hoat dong véi tu cach 1a nha
thau doc l1ap, nhan danh chinh minh chiu trach nhiém cung cép dich vu van tai va cac dich
vu lién quan cho khach hang. Ngudi giao nhan chiu trach nhiém vé hanh vi va 16i ctia ngudi
chuyén cho thyc té, c4c bén thi ba khac ma minh sir dung. Trach nhiém nay phat sinh trong
hai truong hop:

- Nguoi giao nhan tu thuc hién van tai béng phuong tién va nhan sy cua minh.
- Nguoi giao nhan cam két chiu trach nhiém nhu nguoi chuyén cho thong qua viée
phat hanh ching tir van tai hoac cac hinh thic khac.

Khi cung cap cac dich vu lién quan dén van tai nhu dong goi, luu kho, bdc xép, phan
phéi béng phuong tién va nhan sy ctia minh hoac cam két chiu trach nhiém nhu nguoi
chuyén chd, nguoi giao nhan s€ bi &p dung trach nhiém tuong duong véi nguodi chuyén
chd. Trong truong hop nay, diéu kién kinh doanh tiéu chuan thuong khong ap dung, thay
vao d6 ap dung Cong udc qudc té hodc Quy tic ctia Phong Thuong mai Qudc té (ICC).
Céc truong hop mién trach nhiém ctia nguoi giao nhan khi dong vai trd 12 nguoi chuyén
chd bao gom mat mat, hu hong hang hoa phat sinh tir 16i cia khach hang hodc ngudi dugc
khach hang uy thac, viéc dong goi va ghi ky ma hi¢u khong phu hop cta khach hang, tinh
chit ndi tai hodc ban chét cua hang hoa, chién tranh, dinh cong, cac trudong hop bat kha
khang. Ngoai ra, ngudi giao nhan khong chiu trach nhiém vé khoan loi dang 1& khach hang
dugc hudng, vé cham tré hodc giao nhan sai dia chi, trir khi c6 16i cua chinh nguoi giao
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nhan.
1.1.4. Khai quat chung vé van tai hang héa biang dwong bién
1.1.4.1. Khai niém vé van tai dwong bién

Van tai duong bién hay van tai bién 13 hinh thirc van chuyén hang héa théng qua viéc
st dung co s& vat chat, ha ting dudng bién nham phuc vu cho hoat dong van chuyén. Ty
vao tuyén duong, loai hang hoa, phuong tién van chuyén la cic tau thuyén va phuong tién
xép, thao g& hang hda nhu xe can cau. Co so ha tang dé phuc vu cho van tai dudng bién
bao gdm CAc cang bién, Cac cang trung chuyén...

Hinh thirc van tai bién thich hop véi céc chuyén hang giao thuong qudc té hodc noi
dia tai khu virc gan bién va cac khu vuc lién ké c6 tau cap bén. Do cé4c tau van chuyén
thudng quy moé va trong tai 16n nén thong thudng hinh thirc van tai duong bién dugc ap
dung nhiéu cho nganh xuat nhap khau dé ché sé lwong hang hoa c6 khéi luong 16n.
1.1.4.2. Uu diém va nhwoc diém ciia van tai duong bién

e Uu diém

Khéi lwong van chuyén 16m, c6 thé gap hang trim, hang nghin lan so véi van chuyén
bang duong hang khong. Van tai dudng bién c6 thé phuc vu chuyén ché tat ca céac loai
hang hoa trong thuong mai quéc té. Pic biét, van tai dudng bién rat thich hop va hiéu qua
trong viéc chuyén chd cac loai hang roi c6 khéi lwong 16n va gia tri thap nhu: than da,
quing va dau mo.

Chi phi dau tu xay dung cac tuyén duong hang hai thap: cac tuyén duong hang hai
hau hét 1 nhitng tuyén duong giao thong ty nhién khong doi hoi nhiéu von, nguyén vat
liéu, strc lao dong dé xdy dung, duy tri, bao quan, trir viéc xdy dung céc cang bién va kénh
dao qubc té.

Gia thanh vén tai duong bién thap duoc xép vao loai thap nhit trong tit ca cac phuong
thirc vén tai do trong tai tau bién 16n, cu ly van chuyén trung binh 16n, bién ché it nén ning
suat lao dong trong van tai dudng bién cao. Tiéu thy nhién liéu thap, chi cao hon duong
song mat it. Nhiéu tién bo khoa hoc - k¥ thuat trong van tai va thong tin dugc ap dung, nén
gia thanh vén tai dudng bién c6 xu hudng ngay cang ha hon.

e Nhuoc diém

Vin tai dudong bién phu thudc nhidu vao thién nhién, diéu kién hang hai. C4c tau bién
thudng gip rt nhiu rui ro hang hai nhu: méc can, ddm, chay, ddm va nhau, ddm va phai
da ngﬁm, mét tich,..

Téc d6 cua cac loai tau bién twong dbi thap, chi khoang 14-20 hai 1y/gid. Toe do nay
1a thap so vdi téc dd cua may bay, tau hoa. Tuy nhién, dbi véi cac tau ché hang ngudi ta
phai duy tri mot téc d6 kinh t& nham giam gia thanh vén tai.
1.1.4.3. Vai tro ciia van tii duwong bién

Van tai bién dong vai trd quan trong va 1a mot trong nhitng phuong thirc van tai chi

8



lyc ciia thwong mai quoc té. V&i kha nang van chuyén khbi luwong hang hoa khong 16 trén
quing dudng dai v6i chi phi hop 1y, van tai bién dam nhan khoang 80-90% khéi luong
hang hoa giao thuong giita cac qudc gia trén thé gidi. Pay dugc coi 1a huyét mach cua
chudi cung tng toan cau, gop phan thiic ddy manh mé qua trinh toan ciu hoa kinh té, két
nbi cac nén kinh té, cac khu vire san xuét va thi trudng tiéu dung trén toan cau.

Déi v6i Viét Nam, van tai bién gifr vi tri chién luoc dic biét quan trong. La quéc gia
¢6 b bién dai hon 3.260 km va nam trén cac tuyén hang hai quéc té quan trong, Viét Nam
d3 va dang tan dung loi thé nay dé phat trién kinh té bién. Van tai bién hién chiém ty trong
16n trong tong khdi lugng hang héa xuat nhap khau cua dat nude, 1a phwong thirc véan tai
chu dao hd tro cho hoat dong thuong mai qubc té. Gop phan thic day ting truong kinh té,
mo rong thi trudng xuat khau, thu hit dau tu nude ngoai, gitp Viét Nam hoi nhap sau rong
hon vao chudi cung tng toan ciu.
1.1.4.4. Cac phwong thirc thué tau
a. Phuong thirc thué tau chg (Liner)

Khdi niém: Tau cho 13 loai tau chd hang chay thuong xuyén trén mot tuyén dudng
nhat dinh, ghé vao cic cang quy dinh va theo mét lich trinh dinh trude.

Thué tau cho (Booking Shipping Space) la viéc chu hang lién hé vdi chu tau hoac dai
Iy ctia chu tau yéu cau danh chd trén tau dé chuyén chd hang hoa tir mot cang nay dén mot
cang khac.

Phwong thirc thué tau che c6 dic diém:

- Tau chay gitta cac cang theo mét lich trinh cong bd trudc.

- Chung tir diéu chinh cac méi quan hé trong thué tau cho 1a Van don dudng bién
(Bill of Lading - B/L). Van don dudng bién 1a bang chimg cia mot hop dong van
tai hang hoa bang duong bién (Contract of Carriage By Sea).

- Khi thué tau chg, chi hang khong duoc tu do thoa thuan cac diéu kién, diéu khoan
chuyén chd ma phai tuan thi cac diéu kién in sin cua Van don dudng bién.

- Cudc phi trong thué tau cho thuong bao gdm ca chi phi xép d& hang hoa va dugc
tinh toan theo biéu cudc (Tariff) ctia hing tau. Biéu cudc nay co6 hiéu lyc trong
thoi gian twong d6i dai, chi tau dong vai tro 1a nguoi chuyén chd. Ngudi chuyén
chd 1a mot bén cua hop dong van tai va 1a ngudi phai chiu trach nhiém vé hang
hoa trong sudt qua trinh van chuyén.

- Cac chu tau chg thuong cung nhau thanh 1dp cdc Cong hoi tau chg (Liner
Conference) hoic Cong hoi cudc phi (Freight Conference) dé khong ché thi truong
va nang cao kha nang canh tranh. Cac cong ty thudc Cong hoi goi 1a Conference
Lines.

- C0 thé sir dung phuong thirc thué tau chg, khi chii hang c6 hang bach hoa, s lugng
tuy y va cang xép d& nam trong lich trinh ciia tau.
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b. Phuong thitc thué tau chuyén (Voyage Chartering)

Khdi niém: Tau chuyén 13 tau chuyén chd hang hoa giita hai hoic nhiéu cang theo

yéu cau ciia chu hang trén co so mot hop dong thué tau.

Thué tau chuyén la viéc chu hang lién hé vdi chu tau hodc dai dién ctia chu tau yéu

cau thué toan b con tau dé chuyén chd hang hoa tir mgt hodc nhiéu cang xép dén mot hoac

nhi€u cang d& theo yéu cau cua chu hang.

Phuwong thivc thué tau chuyén cé dic diém:

Tau khong chay theo lich trinh ¢ dinh nhu tau chg, ma theo yéu cau cua chu hang.
Vin ban diéu chinh méi quan hé giita cdc bén trong thué tau chuyén 1a Hop dong
thué tau chuyén (Voyage Charter - C/P) va Van don dudng bién. Hop dong thué
tau chuyén dugc ky két gitta ngudi thué tau (Charterer) va nguoi chuyén ché (chu
tau hodc ngudi quan 1y tau), trong d6 ngudi chuyén chd (Carrier) cam két chuyén
chd hang hoa dé giao cho ngudi nhan hang & cang dén, con nguoi thué tau cam két
tra tién cude chuyén chd theo murc hai bén da thoa thuan.

Khi xép hang 1én tau hodc khi nhin hang dé xép, ngudi chuyén ché s& cip Van
don duong bién. Van don nay diéu chinh mdi quan hé giita ngudi chuyén ché véi
ngudi giri hang, gitta nguoi chuyén chd véi ngudi nhan hang hodc ngudi cam B/L.
Nguoi thué tau c6 thé tu do thoa thuan, mic ca vé cac diéu kién chuyén cho va gia
cudc trong hop dong thué tau.

Gia cudc trong thué tau chuyén c6 thé gom ca chi phi xép d& hoic khong 1a do
thoa thuan cua hai bén. Gia cudc dugc tinh theo trong lugng hang, thé tich hang
hoic theo gia thué bao (Lumpsum) cho mét chuyén.

Chu tau co thé dong vai 1a nguoi chuyén ché hoic khong.

Tau chuyén thudng duoc dung khi thué chd dau va hang khdi luong 16n nhu: than
da, quang, ngil cdc, boxit, phdt phat, xi ming, phan bon... va ngudi thué tau phai
c6 mot khdi lugng hang hod twong ddi 16n du xép mot tau.

Cdc hinh thirc thué tau chuyén:

Thué chuyén mot (Single Trip), tirc 1a thué tau dé ché hang tir mot cang dén mot

cang khac. Vi du thué tau chd hang tir cang Sai Gon di cang Singapore.

Thué chuyén khir hoi (Round Trip), tirc 1a thué tau chd hang tir mot cang nay dén

mdt cang khac, roi lai ché hang tir cang d6 vé cang khai hanh,

Thué chuyén mét lién tuc (Consecutive Voyage), tirc 1a tau chd hang tir mot cang

nay dén cang khac nhiéu chuyén lién tiép nhau. Vi du thué tau ché than tir Cam

Pha di Kobe (Nhat), chd xong chuyén nay lai cho tiép chuyén khac.

Thué tau theo hop dong c6 khdi lugng 16n hang hoa (Contract Shipping). Cac chil

hang c6 khdi lugng hang hoad XNK 16n, 6n dinh trén mot tuyén duong nhét dinh,

thudng ky hop dong (Contract of Affreight - COA) véi chu tau dé thué chuyén ché
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mdt s6 chuyén nhét dinh trong mot nam hay mot khdi lwong hang hod nhat dinh
trén mot tuyén dudng trong mot thoi gian nhat dinh. Gia cude thué tau trong truong
hop nay ciing duoc tinh theo trong lugng hodc thé tich, nhung véi mirc cude ré

hon gia thi truong.

c. Phuwong thirc thué tau dinh han (Time Chartering)

Khdi niém: Thué tau dinh han hay con goi la thué tau theo thoi han 1a viéc chu tau

cho nguoi thué tau thué toan bo con tau, c6 thé gdm ca mot thuyén bod (Thuyén trudng va

tap thé thuy thu) hodc khong, dé kinh doanh chuyén chd hang hoé trong mot thoi gian nhét

dinh, con ngudi thué tau phai tra tién thué tau va cac chi phi hoat dong ciia con tau.

Diic diém ciia phwong thirc thué tau dinh han:

Nguoi thué tau duoc quyén quan 1y va st dung con tau trong mot thoi gian nhat
dinh. Nguoi thué tau phai tim hang hoa dé chuyén ché trong thoi gian thué.

Vin ban diéu chinh mdi quan hé giita chi tau va nguoi thué tau 14 hop dong thué
tau dinh han (Time Charter).

Hop ddng thué tau dinh han mang tinh chat 1a mot hop ddng thué tai san dugc ky
két gitta chu tau va ngudi thué tau, quy dinh nhitng ndi dung: tén chu tau, ngudi
thué tau, tén tau, trong tai, dung tich dang ky, dung tich chtra hang, kha nang di
bién cua tau, thoi gian va dia diém giao tau, tra tau, thoi gian thué, ving bién duoc
phép kinh doanh, tién thué, phan chia mét sb chi phi hoat dong cua tau nhu: nhién
liéu, nude ngot...

Nguoi thué tau phai tra cho chi tau tién thué (Hire), chtr khong phai tién cudc
(Freight). Tién thué tau dugc tinh theo ngay hodc thang cho toan bd tau hodc theo
mot don vi trong tai hay dung tich ctia tau. Ngoai tién thué tau, nguoi thué tau con
phai chiu cac chi phi hoat dong cuia con tau (Operation Cost) nhu: nhién li¢u, nudc
ngot, cang phi, dai 1y phi, hoa hong maéi gi6i, vat liéu chén 16t...

Chu tau khong dong vai tro 1a ngudi chuyén chd. Khi di ché thué theo chuyén thi
nguoi thué tau (Time Charterer) sé dong vai tro 1a nguoi chuyén ché, chir khong

phai 1a chu tau.

Véi nhimng dic diém trén, ngudi thué tau thuong sir dung phuong thirc thué tau dinh

han khi thi truong thué tau nhon nhip, gia cude c6 xu hudng ting, viéc thué tau chuyén
kho khan.

Cac hinh thirc thué tau dinh han

Thué toan bd: La thué toan bd con tau cung thuyén bd (Thuyén trudng, si quan,

thay thu). Trong hinh thirc nay c6 hai cach:

Thué theo thoi han (Period Time Charter): La thué tau trong mot thoi gian, ¢ thé

1a 6 thang, 1 nam, nhiéu nam...

Thué dinh han chuyén (Trip Time Charter): La thué kiéu dinh han, nhung chi mét
11



chuyén.
Thué dinh han tron (Bare Boat Charter): Chu tau cho nguoi thué tau thué con tau
ma khong c6 thuyén bo. Trong trudong hop ndy, nguoi thué tau phai bién ché mot

thuyén bo méi c6 thé khai thac con tau duoc.

1.1.5. Khai quat chung vé hang nguyén container
1.1.5.1. Khai niém vé container
Thang 6 nim 1964, Uy ban k¥ thuat cta t6 chirc: ISO da dua ra dinh nghia tong quat

vé Container. Cho dén nay, cac nudc trén thé gidi déu ap dung dinh nghia nay cua ISO.

Theo ISO, Container la mot dung cu van tai c6 cac dac diém:

C6 hinh dang cb dinh, bén chic, dé dugc str dung duoc nhiéu lan.

C6 cu tao dic biét dé thuén tién cho viée chuyén chd béng mdt hodc nhiéu phuong
tién van tai, hang hoa khong phai xép d& ¢ doc dudng.

C6 thiét b riéng dé thuan tién cho viéc xép d& va thay doi tir cong cu van tai ndy
sang cong cu van tai khac.

C6 chu tao dic biét dé thudn tién cho viéc xép hang vao va d& hang ra khoi
Container.

C6 dung tich khong it hon 1 mét khéi.

Tir dinh nghia trén, ta thay Container khong phai 12 loai bao bi hang hoa thong thuong,

mic di n6 ¢6 thé thuc hién chic nang nhu mot bao bi van tai. Container cling khong phai

la cong cu van tai cling nhu bd phan cua cong cu van tai, vi n6 khong gan lién vdi cong cu

van tai.

1.1.5.2. Phan loai container

Container dugc phan loai chu yéu theo kich thudc va chiic ning. Trong hoat dong

giao nhan hang nguyén container bang dudng bién, cac loai container phd bién nhat bao

gom:

Container 20 feet (20° Dry): Loai phé bién nhat, phu hop van chuyén hang nang,
khéi lwong 16n nhung thé tich vira phai.
Container 40 feet (40’ Dry): Thé tich gap d6i container 20°, thuong dung cho hang
c¢6 khéi lwong trung binh va thé tich 16n.
Container 40 feet cao (40’ High Cube - HC): Chiéu cao 16n hon khoang 0,3m so
v6i loai 40” thong thudng, rat phi hop véi hang nhe, cong kénh (dét may, gidy dép,
hang noi that...).
Container lanh (Reefer): C6 h¢ théng lam lanh va cach nhiét, dung dé van chuyén
hang dé hong can kiém soat nhiét do nhu thuy san, trai cay, thit dong lanh, dugc
pham.
Container mé néc (Open Top): Khong c6 mai cung, thuong che bang bat, phu
hop voi hang may moc, thiét bi qua kho phai boc d tir trén xubng.
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- Container mdt bang (Flat Rack): Chi c6 san va hai ¢au, ding cho hang siéu truong,
siéu trong hodc khong thé xép vao container thong thuong.
Ngoai ra, mot sb loai dic biét khac nhu Open Side, Tank, Ventilated it duoc sir dung
hon trong van chuyén hang nguyén container thong thuong.

Kich thuéc , 2z 2 2
Loai container chinh Ung dung pho bién Pac diem noi bat
Hang ning, khoi lugng | Pho bién nhat, chi phi
Khé (DC) 20 feet & nane. e L enp
16n thap
Hang trung binh, thé | Tiét kiém chi phi khi
Khé (DC) 40 feet & Hing - clem b
tich l6n hang du nhiéu
Hang nhe, cong kénh Thé tich 16n hon
Cao (HC) 40 feet cao A e i
(dét may, nd1 that) khoang 10-15%
20 feet /40 feet . . X o ”
) Hang dong lanh, dé C6 h¢ thong kiém
Lanh (RF) 140 feet High ) L
hong soat nhiét do
Cube
o May moc, thiét bi qua | Bdc dd tir trén xudng
Mo& noc (OT) | 20 feet / 40 feet . . .
kho de dang
s Hang siéu truong, siéu Khéng c6 vach va
Mait bang (FR) | 20 feet / 40 feet .
trong mai

Bang 1: Cdc logi container phé bién trong giao nhdn hang nguyén container
(Nguon: https://tanthanhcontainer.com/kham-pha/kien-thuc-tin-tuc/phan-loai-container)
1.1.5.2. Khai niém vé hang nguyén container (FCL — Full Container Load)

La hinh thtc van chuyén hang hoa quéc té bang dudng bién ma toan bo hang hoa cia
mot 16 hang s& chiém toan bo khong gian ctia mot container va chi thudc vé mot cha hang.
Diéu nay c6 nghia 1a chii hang s& dugc str dung toan bo khong gian cua container va khong
phai chia sé vi bit ky ngudi giri hang nao khac.

Bén gtri hang sé c6 trach nhi€ém dong hang vao container, con bén nhén hang sé chiu
trach nhiém d& hang ra khoi container khi hang dén noi. Hinh thirc nay thudng dugc cac
doanh nghiép Iya chon khi c6 khdi luong hang hoa 16n hodc khi mudn dam bao mirc d6 an
toan va bao mat cao cho 16 hang trong sudt qua trinh van chuyén.
1.1.5.3. Uu diém va nhwoe diém ciia hang nguyén container
a. Uu diém:

An toan va bdo mdt cao nhét: Container chi chira hang ctia mot chi hang duy nhét,
dugc niém phong tir khi dong hang dén khi giao. Giam tdi da rti ro hu hong, that lac, trom
cip hodc 13n 16n voi hang khéc.

Thoi gian vin chuyén nhanh hon: Khong phai chd gom hang hay tach hang tai
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kho, nén lich trinh ro rang va nhanh chong hon so véi hang 1é.

It lin béc dé hang: Hang chi dugc dong mot 1an ¢ noi giri va d& mot 1an & noi nhén,
giam nguy co va dap, hu hong, dic biét phu hop voéi hang dé v, hang gid tri cao hodc hang
nhay cam.

Kiém sodt hang héa tot hon: Khach hang dugc quyét dinh cach sip xép, dong goi va
chat hang trong container. D& quan 1y va theo ddi tién do.

Chi phi t6i wu khi hang nhiéu: Néu 16 hang du 16n tir 15-20 CBM tré 18n, tuy tuyén,
chi phi s€ ré hon so v&i hang 1é.

Thii tuc hdi quan va gidy to don gian hon: Chi mot bo chimg tir cho toan bo
container, it trung gian hon.

b. Nhwoc diém

Khéng linh hoat: Phu hop v6i doanh nghiép c6 lugng hang 6n dinh va 16n. Néu don
hang nho 1¢ hodc khong thudng xuyén thi rat ton kém.

Yéu cau kho bii Ién: Can khong gian dé chira hang di mot container trudc khi dong
va khi nhan hang ciing can chd dé d& toan bo container.

Dé hang phire tap hon: Ngudi nhan phai ty to chie do hang hoac thué, khdng c6
dich vu d& ho nhu hang Ié.

Riii ro ton kho cao: Phai gom di hang méi xuat duoc, dé dan dén hang ton kho nhiéu

hon so véi cach xuat nho giot nhu hang 18.
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1.1.5.4. So sanh sy khac nhau giira hang nguyén container va hang 1é

Hang nguyén container
(FCL-Full Container Load)

Hang 1é
(LCL-Less than Container
Load)

S6 lwong

Lén (thuong tir 15-20 CBM tré 1én,

Nho (dudi 10-15 CBM, tham

hang phu PO, N
hodc gan day cont) chi chi vai CBM)
hop
o Nhiéu (phi CFS, phi THC, phi
Phi dich vu |, L . ) o ) .y
o It (chu yéu cudc container + phi cang) | documentation, phi tach
phét sinh

hang...)

biéeu kién

van chuyén

Pé van chuyén hang FCL, nguoi giri
hang sé& phai dat trudc it nhat mot
container.

Poi voi mot 16 hang LCL,
khong can thiét phai dat mot
container; chi mot phan ctia né

can phai dugc dat trudce.

Thudc nhiéu chii hang khac

Chi han Thudc 1 chu han
& ' 8 nhau
Nhanh hon vi chi giao mét chii hang. | Cham hon vi phéi giao nhiéu
Toan bd container da dugc dat trudc, | chu hang. Ngoai ra, can thém
o khong can phai phan loai va dong gbéi | thoi gian dé phan loai hang
Thoi gian : oz
20 ha container tai cac cang giao hang riéng | hoa, tong hop chung tir va xur
1a0 nan ~ \ .

J J biét. Kha ndng xay ra cham tré tai 1y. Thoi gian can thi€t trong
cang va do co quan hai quan quan 1y | viéc xép va do hang ciing co
cling thap hon. thé cao hon.

Cach dong | Chu hang tu dong tai kho riéng hoac | Forwarder/CFS gom va dong

hang kho ctia minh ho tai kho CFS

Cach do o o i Forwarder/CFS d& va phan

. Chu hang tu do tai kho riéng ) )

hang tach tai kho CFS

An toan & | Cao nhat (it hu hong, khong 1an hang, | Thap hon (dé va dép, 1an 16n,

rii ro niém phong) that lac)

Doanh nghiép xuat khau 1én, hing 6n | Doanh nghiép nho, hang mau,

Phu hop

dinh, hang gia tri cao

thtr thi truong, don hang nhé 1¢

Bang 2: So sanh su khac nhau giita hang nguyén container va hang lé

(Nguon: Tdc gid ti tong hop)
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1.2. Ndi dung ciia quy trinh giao nhin hang héa xuit khiu nguyén container bing
duong bién

1.2.1. Khai niém ciia giao nhian hang héa xuét khiu nguyén container bang duong
bién

Giao nhan hang héa xuat khau nguyén container bang dudng bién 14 qua trinh t6 chic,
thyc hién cac cong vi¢e lién quan dén viéc van chuyén hang hoa xudt khau khi mét chu
hang sir dung toan bd container dé dong hang.

L& mot trong hai hinh thic giao nhan hang héa duong bién phd bién hién nay, bén
canh hinh thirc giao nhan hang 1¢. Xép hang nguyén container, nguoi giri hang va nguoi
nhan hang chiu trach nhiém dong goi hang va do hang khoi container. Khi nguoi gui hang
c6 khéi luong hang dong nhat du dé chira diy mot container hodc nhiéu container, ngudi
ta thué mot hodc nhiéu container dé giri hang.

Trong phuong thirc nay, nguoi chuyén chd nhan nguyén container da dong hang tur
ngudi giri hang tai cang xuat hodc kho va giao nguyén container cho ngudi nhan hang tai
cang dich (phuong thirc nhan nguyén - giao nguyén). Toan bd container chi chira hang ctia
mot chu hang duy nhat, dam béo tinh an toan, bao mat va kiém soét cao.

1.2.2. Vai tro ciia giao nhan hang héa xuat khau nguyén container bing dudng bién

C6 vai trd quan trong va khong thé thiéu trong hoat dong thuong mai qudc té ciing
nhu chudi cung tng logistics hién dai. Phuong thic nay tao diéu kién thuan loi dé hang
hoa dugc luu thong tir nguoi xuat khau tai Viét Nam dén ngudi nhap khau & nude ngoai
mot cach nhanh chéng, an toan, bao mat va hiéu qua vé chi phi, ma khong doi hoi sy tham
gia truc tiép thuong xuyén ctia cac bén trong sudt qué trinh van chuyén.

Vi phuong thirc nhan nguyén - giao nguyén, giao nhan hang nguyén container giap
giam thiéu tbi da cac rui ro nhu hu hong, that lac, 1an 10n hodc trom cép hang hoa nho
container duoc niém phong kin tir khdu déng hang tai kho cua ngudi xuat khau cho dén
khi giao cho ngudi nhan tai cang dich. Gilp rat ngan dang ké thoi gian giao nhan so voi
hang 1¢, nang cao hiéu qua chudi cung tng va gitip doanh nghiép xuat khau kiém soat t6t
hon tién do, chat lugng va chi phi logistics. P6i véi doanh nghiép xuat khau Viét Nam,
giao nhan hang nguyén container hd tro manh mé trong viéc xuat khau cac mat hang c6
khéi lugng 16n va dong nhat. Nhu 1 dét may, gidy dép, do gd, ndng san ché bién, dién tir,
may maoc, gitp toi uu chi phi van chuyén khi 16 hang du 16n, ting kha ning canh tranh trén
thi truong quoc té.

Vé mit kinh té, hoat dong nay gop phan thic day kim ngach xuat khau cta dat nudc,
phat trién nganh dich vu logistics, tao viéc 1am cho lao dong trong linh vyuc giao nhan, van

tai va cang bién, dong thoi nang cao vi thé cia Viét Nam trong chudi cung ting toan cau.
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1.2.3. Céc buéc ciia quy trinh giao nhin hang héa xuit khiu nguyén container bing

duong bién

Theo gido trinh Van tai va giao nhan trong ngoai thuwong thi quy trinh gdm céac budc

nghiép vu sau: Chuan bi hang, nam tinh hinh tau; Kiém tra hang; Lam tha tuc Hai quan;

Giao hang cho tau; Lap bd chiing tir thanh toan: Thanh toan cac chi phi cho cang.

SO DO QUY TRINH GIAO NHAN HANG HOA XUAT KHAU NGUYEN CONTAINER BANG DUGNG BIEN

Theo gido trinh Van tai va giao nhan trong ngoai thuong
Tuyén van chuyén: Viét Nam > Céng dich nudc ngoai

" :

00—

3

,
—O ;

e

CHUAN BI HANG HOA,
NAM TINH HINH TAU

* Nghién cinu hgp déng mua ban
va L/C, xem ngudsi mua da trd
tién hay mé& L/C chua

© Kiém tra vé s lugng,

KIEM TRA HANG HOA
XUAT KHAU

trong lugng, phdm chét
6 phis hgp véi hgp déng

LAM THU TUC
HAI QUAN

 Diing ky t& khai Hai quan

* Tinh thué so bd

GIAO HANG HOA XUAT KHAU CHO TAU
(NGUYEN CONTAINER - FCL/FCL)

e

Nhgnvd || Dang hang. | container| Lh(h&(u‘
container ool rachng || Niqunnets|

* Ky Booking Note, ngp Cargo List cho hing thu
o Nhin i gaova container iy containe dng v g bing, pPcing it Sed

LAP BO CHUNG TU
THANH TOAN

* B
o Héi phidu

* Héa don thuang mai
* Phiéu déng géi
« Gidy ching nhén pham chit

THANH TOAN

| CAC CHI PHi CHO CANG

!

® Chi phi bdc hang

g g:‘lfr:zci::::": ‘i’:iﬂ s muabin hey kndg v rathing béo thué © Duacontineracing im thi yché Iy loging * Gidly ching nhin trong lugng  Chi phi vén chuyén
i tuc hdi qu sl
. g ® Xin kiém nghiém, giam dinh, o Kiém hod  Giao Packing List cho Phing T cing, am thi tuc ha bai, déng phi * Gidy ching nhén s3 lugng e
o Ném tinh hinh tau hogc P AT 0 S0 g oAy Thing kg I VA N O o o Gy khirtrimg (pbu ) o Chi phi bio quin
derclighd kiém dich (néu can) va ldy Ty ST ) (chim nhit 8 tiéng trudc khi xép hing) 3 B
tién hanh ldu cude ST » 2 © Tinh lai thué va nop thué * Gidly ching nhin xuét xir (C/0) o Chi phi luu kh
« Lp Cargo List gif hing tau e M i ® Céng xc ohin b b hointt ik i hng, c té iy BL © Gidy ching nhin kidm dich (PN 0
Sl bl it p o Trode b it Lowding s, 068 p g, ting bl g * Gidy ching nhin cda | o Céc chi phi khic
limhing chocing DUV Isng thy (néu cd)
* Don bio hiém hodc Gidy
© Clng b container inthu; y B/L hoje déng dfu nhén xép inthu ching nhin bio hiém
I\ \_ _ ) & ) E (néu xudit khiu CIF/CIP)... X
CHU THiCH GHI CHU
. o Tuyén vén chuyén: Vit Nam —> Cing dich nutc ngodi
= Dong van chuyén hang héa Hang xudt khu nguyén container (FCL/FCL)
o Luuy: Thei gian va quy trinh c6 thé thay i tly theo quy dinh cia ting hing tau,
——p  Dong thi tuc hdi quan () Thgonthye i Tyt ol th Io potahi ik e e
vhthi tyc ticing cing bién va co quan chic ndng.
====9  Dong ching tir / thdng tin
5‘ A Incoterms thuting dp dyng: FOB / CFR / CIF
——p  Dong tai chinh / thanh todn A /

B/L: Vén don dung bién

So do 1: Quy trinh giao nhdn hang héa xudt khau nguyén container bang dwong bién

Buéc 1: Chudn bi hang héa, nam tinh hinh tau:

Nghién ctru hgp dong mua ban va L/C dé chuan bi hang hoa, xem nguoi mua da

tra tién hay mé L/C chua.

Chuan bi cac ching tir can thiét dé 1am thu tuc hai quan.

Nim tinh hinh tau hodc tién hanh luu cude.

Lap Cargo List gui hang tau.

Buéc 2: Kiém tra hang héa xudt khdu:

Kiém tra vé s luong, trong lwong, phim chat xem c6 pht hop véi hop dong mua

ban hay kh

ong.

Xin kiém nghiém, gidm dinh, kiém dich, néu can va léy giéy ching nhan hay bién
ban thich hop.

Bwoc 3: Lam thu tuc Hdi quan:
Dang ky to khai Hai quan.

Tinh thué so bd va ra thong bao thué.

Kiém hoa.
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Tinh lai thué va nop thué.

Buéc 4: Giao hang hda xudt khiu cho tau:

Néu giri hang nguyén container

Chu hang hodc ngudi duge chi hang uy thac dién va ky Booking Note roi dua cho
dai dién hang tau hoic dai 1y tau bién dé xin ky cung véi ban danh muyc hang xuat
khau (Cargo List).

Sau khi ky Booking Note, hing tau s& cap 1énh giao v6 container dé chu hang
muon va giao Packing List va Seal.

Chu hang 14y container rong vé dia diém quy dinh dé dong hang vao container, 1ap
Packing List

Mang hang (hay Container di dong) ra cang dé lam tha tuc hai quan (c6 thé duoc
mién kiém tra tuy loai hang).

Giao Packing List cho Phong Thuong vu ctia cang dé cang 1am thu tuc va dén Hai
quan dang ky ha bai container dong thoi 1ap hudng dan xép hang (Shipping Order)
dé trén co so d6 1ap BI/L.

Van chuyén container ra béi, lam thu tuc ha bai (chdm nhat 13 8 tiéng trudc khi bat
dau xép hang) va déng phi. Khi Hai quan dong ddu xac nhan thi viéc giao hang
nhu d3 xong (viéc xép container 1én tau 13 do cang 1am) va chil hang c6 thé 1iy
BI/L.

Trudc khi xép container 1én tau, dai 1y tau bién s& 1én danh sach hang xuét khau
(Loading List), so d6 xép hang, thong bao thoi gian bat dau lam hang cho Diéu do
clia cang biét dé bd tri ngudi va phuong tién.

Bdc container 1én tau (do cang 1am). Can bd giao nhan lién hé v4i hing tau hay dai
Iy dé lay B/L hodc déng dau ngay thang bdc hang 1én tau vao B/L nhan dé xép
(néu trude d6 da cap) dé co B/L da xép.

Buwoc 5: Lap by chung tir thanh todn:

Cin ctr vao hop dong mua ban va L/C (néu thanh toan theo L/C), can bd giao nhan

phai lap hay ldy cac chtng tir can thiét dé tap hop thanh b chtng tir thanh toan va xuét

trinh cho Ngan hang dé thanh toan tién hang. B chting tir thanh toan theo L/C thudng gdm

cac ching tir sau day:

Van don
Hbi phiéu
Ho4 don thuong mai
Phiéu dong goi
Gidy chirng nhan pham chét
Gidy chirg nhan trong lugng
Gidy chimg nhan s luong
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- Giay khtr trung (néu c6)

- Gidy chtng nhan xuat xu (C/O)

- Gidy chtrng nhan kiém dich

- Gi4y ching nhan cua nguoi hudng thu

- Pon Bao hiém hodc Gidy ching nhan Bao hiém (néu xuét khau CIF/CIP)...
Buéc 6: Thanh todn cdc chi phi cin thiét cho cing nhu: chi phi boc hang, van chuyén,
bao quan, luu kho...
1.3. Céac quy dinh phap 1y va hé théng chirng tir lién quan dén quy trinh giao nhin
hang hoéa xuit khiau nguyén container bang dwong bién.
1.3.1. Cac quy dinh phap ly
1.3.1.1. Incoterms trong thwong mai qudc té

Incoterms (International Commercial Terms) 1a bo quy tic thong nhéat do Phong
Thuong mai Qudc t& ban hanh, nham 1am rd trach nhiém, chi phi va rui ro giita ngudi ban
va ngudi mua trong giao dich hang héa quédc té. Phién ban hién hanh 1a Incoterms 2020.
Trong quy trinh xuét khau hang nguyén container bang duong bién, cac diéu kién
Incoterms thuong dugc ap dung bao gém FOB, CFR, CIF, FCA, CPT, CIP, DAP va DDP.
Céc quy tic ndy dong vai tro then chdt trong viée xac dinh diém chuyén giao rai ro va chi
phi van tai bién, dic biét 1a trach nhiém dong container, xép dé tai cang va tha tuc hai quan
xuat khau, tir d6 gitup cac bén tranh tranh chap va t6i wu hoa chudi cung tmg.
1.3.1.2. Luat Thuwong mai Viét Nam

Luat Thuong mai s6 36/2005/QH11 12 nén tang phap 1y quan trong quy dinh vé hoat
dong mua ban hang hoa quéc té, hop dong ngoai thuong, diéu kién giao hang, trach nhiém
cac bén tham gia va cic van dé lién quan dén thuong mai xuyén bién gidi. Pdi voi giao
nhan hang nguyén container xuat khau bang duong bién, Lut nay lam co s& phap ly dé
xéc lap hop dong mua ban, phan dinh nghia vu giao hang tai cang xuat khau va bao vé
quyén loi cac bén trong toan bd quy trinh tir ddm phan dén thanh toan quéc té.
1.3.1.3. Luat Hai quan

“Luét Hai quan sb 54/2014/QH13, dugc stra ddi, bo sung va hop nhat tai Van ban sd
95/VBHN-VPQH niam 2025” quy dinh quan 1y nha nudc vé hai quan d6i véi hang hoa xuat
khéu, thu tuc hai quan dién tu, kiém tra, giam sat hai quan va ché d6 uu tién cho doanh
nghiép. Trong quy trinh xuat khau hang nguyén container bang duong bién, luat nay dong
vai trd trung tdm trong viéc thyc hién to khai hai quan, giam sét container tai cang va dam
bao tuan thii cic quy dinh vé xuat khau, gép phan minh bach hoéa va rat ngan thoi gian
thong quan.
1.3.1.4. C4C quy dinh vé vén tai hang hai

B luat Hang hai Viét Nam 2015 s6 95/2015/QH13 quy dinh toan dién vé hoat dong
van chuyén hang héa bang duong bién, trach nhiém ciia nguoi van chuyén (hing tau),
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ngudi thué van chuyén, ching tir van tai duong bién, an toan hang hai va bao vé moi
truong. P61 voi hang nguyén container, Bo luat nay dic biét quan trong trong viéc xac dinh
trach nhiém niém phong container, giao nhan tai cang, xu ly khiéu nai ton that hang hoa va
ap dung cac quy tic trach nhiém han ché ctia nguoi van chuyén, dam bao tinh phap 1y cho
toan bo quy trinh van tai bién.
1.3.1.5. Céc céng wéc va quy dinh qudc té lién quan
a. Quy tic Hague -Visby

La bd quy tic qudc té diéu chinh quyén va trach nhiém cta ngudi chuyén ché va
ngudi giri hang trong van tai bién. Quy tic ndy quy dinh nghia vu cia nguoi van chuyén
vé viée cung cap tau du kha ning di bién, trach nhiém ddi véi hang hoa, va gii han tréch
nhiém bdi thudng thiét hai tinh bang SDR.

Pham vi dp dung: Ap dung cho cic van don dugc phat hanh tai mot qudc gia thanh

vién ky két quy tic.
Trach nhiém ngwoi chuyén cho:

- Phai tan tdm chudn bj tau du kha ning di bién, trang thiét bi, nhan sy va dam bao
an toan cho hang héa trudc va lic bat dau hanh trinh.

- Chiu trach nhiém bao quan, xép d&, van chuyén hang héa hop 1y.

- Nguoi chuyén ché duoc gidi han mirc bdi thuong, thong thuong 13 666.67 SDR
trén moi kién/don vi hodc 2 SDR trén mdi kg hang héa, tiiy theo mirc ndo cao
hon.Ngudi chuyén cho khong phai chiu trach nhiém néu ton that do 16i ciia thuyén
truong/thiy thi trong diéu khién tau, hoa hoan (trtr 161 chi tau) hodc cac nguyén
nhan bat kha khang (thién tai, chién tranh, 15i ngudi giri hang).

Thoi han khiéu nai: Thong bao ton that phai duoc guri trong vong 3 ngay ké tir ngay
nhan hang néu ton that khong ro rét.

Quy tic nay déng vai tro quan trong trong viéc thong nhat luat hang hai qubc té, bao
vé quyén lgi hop phap ciia ca hai bén trong cac giao dich xuat nhap khau
b. Cong wéc Hamburg 1978

La Hiép udc qudc té nham thiét 1ap b quy tic thong nhat didu chinh quyén va nghia

vu cac bén trong van chuyén hang héa bang duong bién. Cong udc ndy ting cudng trach
nhiém ctia nguoi chuyén ché, can bang loi ich véi chi hang.

Cic dic diém chinh ciia Cong wéc Hamburg:

- Ap dung cho tét ca cac hop dong van chuyén hang héa bang duong bién giita hai
qudc gia khac nhau.

- Mé rong trach nhiém, ngudi chuyén chd phai chiu trach nhiém vé mat mat, hu
hong hang hoa hodc cham giao hang tir khi nhan hang cho dén khi giao hang (trong
sudt thoi gian hang héa nam dudi quyén quéan 1y ciia ho).

- Ngudi chuyén ché duge coi la c6 16i néu khong chirng minh duge minh, ngudi lam

20



cong hay dai 1y da thuc hién moi bién phap hop 1y dé tranh hau qua.

- Tang giéi han trach nhiém ctia nguoi chuyén chd ddi vai cac khiéu nai vé hu hong,
mat méat hang hoéa.

- Quy dinh thoi han thong bao vé thiét hai hang héa rd rang hon dé bao vé quyén loi
cuia nguo1 gui hang.

Cong wdc Hamburg 1978 duoc coi 1a mot budc tién quan trong, hudng téi su cong
bang hon trong linh vuc vén tai bién qudc té, du chua duoc ap dung phd bién bang Quy tic
Hague -Visby.

1.3.2. Hé théng chirng tir
1.3.2.1. Hop dong ngoai thwong (Sales Contract)

Hop dong ngoai thuong 1a chimg tir nén tang ghi nhan thoa thuan giita nguoi xuét
khau va ngudi nhap khau vé cac diéu khoan mua ban hang hoa, bao gdm mé ta hang hoa,
s6 luong, gia tri, diéu kién giao hang theo Incoterms, phuwong thirc thanh toan va cac diéu
khodn khac. Trong quy trinh xuat khau hang nguyén container bang dudng bién, hop dong
nay 1a co sé phap 1y dé 1ap cac chimg tir khac, phan dinh trach nhiém giao container va lam
can ct giai quyét tranh chap néu phat sinh.
1.3.2.2. Héa don thuwong mai (Commercial Invoice)

Hoa don thuong mai do nguoi xuét khau 1ap, ghi nhan chi tiét thong tin giao dich, mo
ta hang hoa, $6 luong, don gia, téng tri gia, diéu kién thanh toan va cac khoan chi phi lién
quan. Py 1a ching tir quan trong lam co s& tinh thué xuat khau, xac dinh gia tri hai quan
va thuc hién thanh toan qudc té, dong thoi hd tro ngudi nhap khau khai bao hai quan tai
nuée dén.
1.3.2.3. Phiéu déng géi (Packing List)

Phiéu dong goi liét ké chi tiét s6 luong, trong lugng tinh/tong, kich thudc, cach dong
g6i va phan bd hang hoa trong timg container. Chiing tir ndy hd tro cong tac kiém tra, xép
dd, giam sat hai quan va giao nhan container tai cang, dam bao tinh chinh xac va an toan
trong sudt qua trinh van tai bién.
1.3.2.4. Van don dwong bién (Bill of Lading - B/L)

Van don dudng bién do hing tau phat hanh, xdc nhian dd nhan hang hda dé van
chuyén. Pay la ching tir quan trong nhat trong van tai bién, dong thoi 1a bang ching cua
hop ddng van tai, bién nhan hang hoa, ching tir s¢ hitu hang hoéa va cong cu thanh toan
quéc té (dic biét vai B/L gbc).
1.3.2.5. To khai hai quan xuét khéu

To khai hai quan xuét khau duoc 1ap va ndp dién tir qua hé théng VNACCS, ké khai
dﬁy du thong tin hang hoa, gia tri, xuat x, ma HS code va céac chi tiét lién quan dén
container. Pay la chung tur bat budc dé thuc hién thu tuc thong quan, kiém tra hai quan va
giam sat xuat khau theo quy dinh phap luat Viét Nam.
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1.3.2.6. Gidy chirng nhin xuét xi (Certificate of Origin — C/O)

Gidy chirng nhan xuat xt chimg minh ngudn gbc xuat x{ ctia hang héa, do co quan
¢ thim quyén cap. Chimg tir ndy 13 co s& quan trong dé ngudi nhap khau huong vu dai
thué quan theo cac hi¢p dinh thuong mai tu do ma Viét Nam tham gia, déng thoi hd tro
kiém soat chat luong va chdng gian lan thuong mai trong xuat khau hang hoa.

1.4. Cac yéu t6 anh hwéng va quan tri rii ro trong giao nhan
1.4.1. Céc yéu tb anh huéng

Quy trinh xuét khau hang nguyén container bang dudng bién chiu sy tac dong cua
nhiéu yéu t6. Cac yéu t6 chinh bao gdm:

Ha ting logistics: Hé thong cang bién, kho bai, duong giao thong. Ha tang logistics
chua dong bd hodc thudng xuyén qua tai s& giy un tic, 1am cham qua trinh kéo container,
bbc d& va thong quan, tir 6 1am ting thoi gian va chi phi xuat khau.

Chinh sach vi mé: Bao gdm cac chinh sach vé thuong mai, hai quan, logistics va dau
tu ha téng cua Nha nudce. Vige cai cach thu tuc hanh chinh, ap dung hai quan dién tr va
céc cam két trong cac hiép dinh FTA co tac dong tich cuc, nhung nhiing thay ddi chinh
sach dot ngot ciing c6 thé gay kho khian cho doanh nghiép trong viée 1ap ké hoach.

Bién dong cwdéc bién: Cude van tai bién bién dong manh do anh hudng tir cung cau
van tai toan cau, gia nhién liéu, tinh hinh kinh té thé gidi va cac sy kién bat ngd nhu dich
bénh, xung ddt chinh tri hodc tac nghén cac tuyén hang hai quan trong.

Tinh hinh kinh té - chinh tri: Cac yéu t6 nhu lam phat, bién dong ty gia ngoai té,
suy thoai kinh té, chién tranh thuong mai hay bat 6n chinh tri khu vuc s& anh huong truc
tiép dén nhu cau nhap khau va don hang xuat khau.

1.4.2. Quan tri rii ro

Trong giao nhan hang nguyén container bang duong bién, doanh nghiép can tap trung
quan tri cdc nhom rui ro chinh sau:

Riii ro chikng tie: Phat sinh tir viéc 1ap, hoan thién bd ching tir xuat khau khong day
du, khdng chinh xac hodc chim tré. Rui ro nay d& dan dén hang hoa bi tic tai cang, cham
thong quan hodc ngudi mua tir chbi nhan bd chimg tir.

Ruii ro vdn hanh: Chu yéu la cham tau, ket cang do thoi tiét x4u, tic nghén ha tﬁng
cang, thiéu thiét bi béc d&, dinh cong hoac su cd k¥ thuat cta tau. Nhiing van dé nay lam
kéo dai thoi gian giao nhan va phat sinh nhiéu chi phi ngoai ké hoach.

Riii ro chi phi DEM/DET: Day 1a mot trong nhimng rti ro pho bién va giy thiét hai
tai chinh 1én nhat. DEM 1a phi luu container tai bai cang vuot thoi gian mién phi, con DET
1a phi luu container tai kho. Hai khodn phi nay thuong phat sinh do cham thong quan, cham
kéo container, cham tra v hodc un tic tai cang.

bé quan tri hiéu qua céc rui ro trén, doanh nghiép can nhén dién sém cac rui ro tiém
an, xay dung ké hoach du phong, lya chon dbi tac uy tin, theo doi chat ché lich tau va tinh
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hinh cang, chuan bi ching tir sém, mua bao hiém hang hoa phu hop va lya chon diéu kién

Incoterms hop 1y dé phan bo trach nhiém gitta cac bén.
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KET LUAN CHUONG 1:

Chuong 1 di xay dung nén tang 1y ludn vimg chéc cho dé tai. Qua chuong nay, cac
khai niém co ban vé xuat khau hang hoa, dich vu giao nhan hing héa, van tai duong bién
cung dic trung cta hinh thirc hang nguyén container di duoc 1am rd mét cach co hé thong.
Trinh bay day du vé dic diém, vai tro, quy trinh giao nhan hang nguyén container co ban,
cac quy dinh phap ly quan trong (Incoterms, Luat Thuong mai, Luat Hai quan, B§ luat
Hang hai...) va hé thong ching tir can thiét trong hoat dong xuat khau hang nguyén
container bang dudng bién.

Nhitng noi dung 1y thuyét dugc tong hop trong chuong gitp 1am sang to ban cht,
dac trung va tam quan trong cua dich vu giao nhan hang nguyén container, lam co s& cho
toan bo dé tai. Theo do, s& c6 diéu kién thuan loi dé phén tich, danh gia thuc trang hoat
dong giao nhan hang nguyén container tai cng ty mot cach khach quan, chi ra nhitng uwu
diém, han ché va dé xuat cac giai phap pht hop nham nang cao hiéu qua quy trinh trong
thuc tién.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU NGUYEN CONTAINER (FCL) BANG PUONG BIEN TAI CONG TY CO

PHAN POTA.

2.1. Khai quét vé Cong ty Cé phan Pota
2.1.1. Giéi thiéu vé Cong ty Cé phan Pota

Tén cong ty:
Logo:

Nguoi dai dién:
Ma sb thué:

Ngay hoat dong:

Tinh trang hoat dong:

Noi dang ky quan 1y:
Nganh nghé chinh:

bia chi:

S4 dién thoai:
Website:

Email:

CONG TY CO PHAN POTA

Phan Thién Hoang - Giam d6c cong ty

0401474166

09/02/2012

Dang hoat dong

Thué co s¢ 2 Thanh phd Pa Néng

Hoat dong dich vu hd tro khéc lién quan dén van tai.
Chi tiét: Pai 1y tau bién. Moi gidi thué tau. Dich vu giao
nhan uy thac xuat khau. Tu van tha tuc hai quan. Dich vu
giao nhan hang hoa. Dich vu ty thac Xuét nhap khau.
121/7 Hoang Van Thy, Phuong Phudc Ninh, Quan Hai
Chau, Thanh phd Pa Nang, Viét Nam.

02363932333

www.potalogistics.vn

pota@potalogistics.vn
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2.1.2. Lich s hinh thanh Coéng ty

Cac Giai Poan Phat Trién ciia Céng ty C& phan POTA

POTA hoan thigén
dich vy, trign khai Oy

Xay dung Nén thae xuft nhap khau
- wa duy tri phuc vy
tang 2477

POTA x&y dyng 18

chire, tuy&n dung
nhan sy va trién

khai dich wu cSt 15i

2012—-2015

1
|: 09/02/2012 \I

N l N POTA da dang hoa
Thanh lap dich wu logistics va
POTA xay dung guan hé
ddi téac
Coéng 1y ©8 phin
POTA duge thanh
lap, tap trung vao
logistics quc 1&

So do 2: Cdc giai doan phat trién ciia cong ty
Giai doan 1: Hinh thanh va xay dung nén tang (2012 - 2015)

Cong ty C6 phan Pota duoc thanh lap vao ngay 09/02/2012. Ngay tir khi thanh lap,
Cong ty di dinh hudng sé& hoat dong trong linh vyc giao nhan hang hoa qudc té va
logistics. Trong giai doan dau, Pota tip trung xay dung bd may t6 chirc, tuyén dung va dao
tao d6i ngli nhan sy, déng thoi trién khai cac dich vu cdt 16i nhu vén tai hang hoa ven bién
va vién duong, dai 1y tau bién va moi gidi thué tau. Pay la giai doan Cong ty dit nén mong
cho hoat dong kinh doanh va tirng budc tao dung uy tin véi khach hang.

Giai doan 2: Mo rong dich vu va nang cao nang lyc hoat dong (2016 - 2019)

Sau khi on dinh hoat dong, Cong ty C6 phan Pota bat dau mé rong pham vi va da
dang hoa dich vu logistics. Cong ty phat trién manh cac dich vu giao nhan hang hoéa quéc
té, khai thué hai quan, van tai ndi dia, cling nhu dai 1y vén tai quéc té bang duong bién va
duong hang khong. Trong giai doan nay, Pota chu trong cai thién chat lugng dich vy, xay
dung mdi quan hé hop tac voi cac hang tau, déi tic trong va ngoai nude, tir d6 mang dén
cho khach hang cac giai phap van chuyén toan dién véi chi phi hop 1y va hiéu qua cao.

Giai doan 3: Hoan thién va phat trién bén viing (2020 - nay)

Budc vao giai doan phat trién mai, Cong ty Co phan Pota tiép tuc hoan thién hé thong
dich vu logistics theo hudng chuyén nghiép va linh hoat, dap tmg kip thoi nhu cau ngay
cang cao cua khach hang trong hoat dong xuat nhap khau.Cong ty trién khai dich vu ty
thac xuat nhap khau, nang cao nang lyc dai 1y thu tuc hai quan va giao nhan hang hoa, dong
thoi duy tri ché do phuc vu 24/7 theo yéu cau ciia khach hang. V&i phuong cham lay uy tin
- chét lugng - gia cude canh tranh lam nén tang, Pota da va dang khfmg dinh vi thé cua

minh trong nganh logistics, dac bi¢t tai khu vuc mién Trung.
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2.1.3. TAm nhin, sit ménh, gia trj cdt 16i
2.1.3.1. TAm nhin

Cong ty Co phan Pota hudng tdi tré thanh doanh nghiép hoat dong chuyén nghiép va
uy tin trong linh vyc van tai, giao nhan va logistics, dac biét 1a van chuyén hang hoa Xuat
nhap khau bang duong bién, duong hang khong va dudng bo. Cong ty phan dau xiy dung
hé théng dich vu van chuyén va giao nhan df)ng b0, dap ting tdt nhu cau van chuyén hang
nguyén container va hang 1é ctia khach hang trong nuéc va qudc té. Trong qua trinh phat
trién, Pota dat muc tiéu khong ngting cai tién co s& vat chét k¥ thuat, nang cao chét lugng
dich vy, &p dung cac phuong thirc van tai hop ly, an toan va hiéu qua, tor d6 tirng budc
khrflng dinh vi thé cua cong ty trén thi truong dich vu giao nhan kho vén.
2.1.3.2. St ménh

Cung cép cac dich vu van chuyén, giao nhan va lam thu tuc hai quan moét cach an
toan, chinh x4c va ding thoi gian, dam bao quyén loi cho khach hang trong moi loai hinh
van chuyén hang héa. Cong ty ludn chu trong tu van cho khach hang nhitng phuong 4n van
chuyén phu hop, gép phan tdi vu chi phi va nang cao hiéu qua kinh doanh cho khach hang.

Bén canh d6, cong ty thuc hién nghiém tic cac quy dinh vé quan 1y tai chinh, tai san
va chinh sach ddi vai nguoi lao dong; quan tdm dén viéc dao tao, nang cao trinh d chuyén
mon va ngoai ngit cho can bd nhan vién. Thong qua viée t chirc, quan 1y va chi dao hiéu
qua hoat dong cua cac don vi truc thudc, Cong ty Co phén Pota hudng t&i sy phat trién on

dinh, bén viing va nang cao uy tin trén thi truong.
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2.1.3.3. Gia tri cot 16i

Ludn gitr chir tin, thyc hi¢én cam két dang han véi

Uy tin va trach nhiém chét luong cao nhét va chju trach nhiém toan dién
cho moi nhiém vu dugc giao pho.
Khong nging nang cao chat lugng dich vu, dam bao
Chat luong dich vu moi san pham va giai phap dat tiéu chuan xuét séc,

mang lai gia tri thuc su va bén viing cho khach hang.

Khach hang 1a trong tam

Khach hang luén Ia trung tdm cua moi hoat dong,
lubn ling nghe siu sic, thdu hiéu nhu cau va nd luc

hét minh dé mang lai su hai long vuot troi.

Tinh than cha dong va hop tac

Chi1 dong trong moi cdng viéc, sin sang hop tac chit
ché véi dong nghiép va ddi tac dé cung dat duoc muyc

tiéu chung cua t6 chue.

Phat trién ngudn nhan luc

Ul tién ddo tao va phat trién k¥ ning, tao moi trudng
khuyén khich mdi thanh vién khong ngimg hoc hoi

va nang cao nang lyc ban than.

Phat trién bén viing

Hudng t6i su phat trién 1au dai, can bang hai hoa
gitra loi ich kinh té, trach nhiém x4 hoi va bao vé moi
truong, gop phan xay dung tuwong lai bén viing cho

cong dong.

Bdng 3: Gid tri cot 16i

(Nguoén: Tdc gid tw tong hop)
2.1.4. Céc loai hinh dich vu kinh doanh

Cac loai hinh dich vu kinh doanh

Djch vu ho trg

Tho tue hai quan, bao
higm va ching 1

B&c %8p, kiBm d&m va
giac hang tai digm dén

X Iy cée 16 hang co
kich thudre va khai
lirgng déc bigt

Van tai bién
Van chuyén hang hoa

béang dudng hign toan
céu

Wan chuy&n hang hoa
nhanh chéng bang
dueing hang khéng

Van chuyén hang héa
béng dueng bé trong
wa ngoal nudc

So do 3: Cdc logi hinh dich vu kinh doanh
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Dich vu vén tai bién:
- Van chuyén hang héa bang dudng bién toan cau.
Hd trg hang nguyén container va hang 1¢é.

- Chuyén xtr Iy hang qua khd, siéu trudng siéu trong.

Dich vu phu trg nhu bao hiém hang hoa, xtr Iy hang nguy hiém, van chuyén lanh.
Dich vu van tai hang khong:
- Van chuyén hang héa qua dudng hang khong nhanh chéng.
- C6 mang luéi ddi tac voi cac hing van tai qudc té dé t6i wu thoi gian va chi phi.
Dich vu van tai dwong bo va xuyén bién gidi:
- Van chuyén bang dudng bo trong va ngoai nudc.
- Phyc vu hang hoa di va dén cac nudc nhu Lao, Campuchia.
- Bao gdm nhiéu loai xe khac nhau.
Xir Iy hang qua kho, qua tai:
- Nhan va xur ly cac 16 hang c6 kich thudc, khoi lugng dac biét.
- Két hop vén tai da phuong thic.
Dich vu xi ly va giao nhan hang hoa:
- Dich vu béc xép, kiém dém, nhan va giao hang tai diém dén.
- HO tro theo ddi don hang.
Céc dich vu hd tro logistics khac:
- Lam thu tuc hai quan, chimg tir xuat nhap khau.
- Ho6 tro giéy to chiing nhan, bao hiém, va dich vu phu trg khac phuc vu van tai.
2.1.5. Co céu té chirc va chirc ning nhiém vu
2.15.1. So' dd co cAu to chirc

Giam dbc

S E—
| | | |

Bo phan Bo phan Bo phan  BO phan ké
kinh doanh chirng tw giao nhan toan

So do 4: Sor do co cdu to chire
2.1.5.2. Chirc ning nhiém vu ciia tirng b phan

Giam doc: Nguoi diéu hanh moi hoat dong cua Cong ty, quyét dinh cac hoat dong
kinh doanh, t6 chirc thuc hién cac hoat dong kinh doanh , ban hanh cac quy ché quan ly
n6i b, bo nhiém, mién nhiém cac chirc danh quan 1y, truc tiép quan 1y cac bo phan trong
cong ty.
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Bo phan kinh doanh: Pay 12 bo phan trung tam ddu ndo quan trong nhat trong Cong
ty, phu trach tim kiém khach hang, tiép nhan nhu cau xuat nhap khau cua dai Iy hoic khach
hang c6 nhu cau, chao gia dich vu cua Cong ty dén dai 1y, khach hang, dam phan v1 cac
hang tau, hiang hang khong dé c6 dugc gia cude tot nhat cho khach hang. Sau d6 tién hanh
xem xét va bao gia, hai bén thoa thuan va ky két hop dong giao nhén.

B0 phén giao nhin: Thuc hién tit ca cac ndi dung cong viéc trong hoat dong kinh
doanh xuat nhap khau, tir khi 1én ching tir dén khi hoan tét thi tuc xuat hang di nudc ngoai
hozc nhap hang vé kho ctia doanh nghiép diang ky lam dich vu. Giai quyét moi vudng mic
ctia khach hang mot cach nhanh gon va dut diém cho timg 16 hang. Tiét kiém chi phi dén
murc thap nhat, tao uy tin tét d6i v6i khach hang

Bo phin chirng tir: Bo phan then chdt trong cong ty, dong vai trd “cau ndi phap 1y
quan trong trong hoat dong giao nhan vén tai xuat nhap khau. Bo phan chiu trach nhiém
quan ly, luu tri, soan thao, kiém tra va hoan thién ching tur, b h so hai quan dién tur cung
Cac cong van can thiét dé hd tro bod phan giao nhan thyc hién thu tuc thong quan sudn sé.

Ngoai ra, bd phan thuong xuyén theo ddi tién do 16 hang, lién lac v6i khach hang dé
thong bao kip thoi tinh trang booking, lich tau dén/tau di, tién d6 thong quan va cac van dé
phat sinh. B phén con chiu trach nhi€ém phat hanh van don, thong bao hang dén va Lénh
giao hang, dam bao moi ching tir dwoc chinh xac, kip thoi, gop phan giam chi phi va nang
cao uy tin dich vu cho Cong ty.

Bo phian ké toan: Phy trach cong viéc thu chi cia Cong ty, hach toan day du cac
nghiép vu ké toan phat sinh, bao cdo cac sb liéu chinh xac dinh ky, theo ddi va t6 chirc cho
hoat dong kinh doanh lién tuc va hi€u qua, chi tam irng cho nhan vién giao nhan hoan thanh
cong tac. Cung cap cac so lidu, thong tin phuc vu cong tac du bao.

2.1.6. Cac ngudn lire gin v6i hoat dong kinh doanh ciia cong ty
2.1.6.1. Co sé vt chat

Cong ty Co phén Pota chu trong dau tv manh mé& vao hé théng co s& vat chat nham
t61 wu hoa quy trinh van hanh va ning cao chat luong dich vu cho khach hang. S¢ hitu
mang ludi vin phong rong khap tai cac thanh phé trong diém, tao diéu kién thuan loi cho
viéc giao dich va diéu phéi hang hoa. Tru s& chinh toa lac tai Toa nha Pota Group (sé 121/7
Hoang Vian Thy, quan Hai Chau, TP. Pa Ning). Day 14 trung tim diéu hanh hién dai véi
day du trang thiét bi van phong, hé théng cong nghé thong tin quan 1y logistics tién tién.

Chi nhanh va Vin phong dai dién: Cong ty thiét 1ap mang ludi tai cac clra ngd giao
thuong 16n nhu TP. H6 Chi Minh (121 Pao Duy Anh, Quan Pha Nhuan) va Quang Nam
(399 Phan Chau Trinh, Tam Ky). Nham dap tng chudi cung g toan dién, Cong ty dau tu
vao hé thdng kho bai va vén tai chuyén dung: van hanh cac kho ngoai quan va kho phan
phéi tai cac khu vuc cang bién 16n nhu Pa Nang, TP. H6 Chi Minh, Hai Phong va Quy
Nhon. Cac kho déu dugc trang bi hé théng quan Iy an ninh, phong chay chira chdy va thiét
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bi nang ha hi¢n dai.

D41 ngli Van tai: Cong ty sé hitu va lién két voi doi xe tai, xe container da dang tai
trong, dap tmg nhu cau van chuyén ndi dja va xuyén bién giéi. Cong ty str dung cac phan
mém quan 1y vén tai va khai bao hai quan dién ttr gitip két ndi truc tiép v6i hé thong cua
Téng cuc Hai quan, dam bao tinh chinh xac va tde do xur 1y chung.

Moi truong 1am viéc dugce trang bi day di may tinh cdu hinh cao, hé théng luu trix dix
lidu dam mAy va céc thiét bi lién lac hién dai, hd tro phuc vu khach hang 24/7. Véi nén
tang co s& vat chat hién dai, Cong ty C6 phan Pota hoan toan di nang lyc dé thuc hién cac
du 4n logistics quy mé 16n, dam bao tinh an toan va hiéu qua vé chi phi cho ddi tac trong
va ngoai nudc.

2.1.6.2. Luc lwgng lao dong

Bo phan S6 lwong nhan sw | Ty 18 (%) M6 ta ngin gon
_ Phu trach tim kiém khach hang,
Kinh doanh 2 28.6 . 5 o
dam phén hgp dong va phat trién
Chtng tir 2 28.6 Xtr Iy ho so chimg tir, hai quan
Ké toan 1 14.3 Quan 1y tai chinh, ké toan
Giao nhéan 2 28.6 Diéu phdi van chuyén, theo ddi

Bang 4: Tinh hinh nhén sw ciia cong ty c6 phan Pota
» Nhdn xét:
a. Piém manh:

Doi ngii nhan su ciia cdng ty twong ddi tré trung, nang dong va nhiét huyét, phii hop
v6i didc thu nganh logistics doi hoi sy nhanh nhen va kha nang xu 1y tinh hudng linh hoat.

Véi quy md nhé chi khoang 7 nhan su, co cu t6 chirc dugc phan bd hop 1y giita cac
bd phan c6t 18i. Piéu nay cho thay Cong ty tip trung vao hoat dong tim kiém khach hang
xur Iy chiing tir va giao nhéan 1a cac khau quan trong quyét dinh doanh thu va hiéu qua van
hanh trong linh vuc giao nhan van tai quéc té.

Nhan vién & cac bo phan déu thé hién tinh than trach nhiém cao, sin sang hd trg 1an
nhau khi cdng vi¢c phat sinh dot xuat, tao nén moi truong lam viée gén két va hiéu qua.

b. Han ché:

Do quy mé nhan sy con nho nén mot sd vi tri phai kiém nhiém nhiéu cong viéc, dic
biét trong giai doan cao diém nhu cudi thang, cudi dan, dan dén ap luc cong viéc 16n va
dé xay ra sai s6t néu khong co6 su phdi hop chit ché.

S6 luong nhan sy & bo phian Giao nhan va Ké toan twong ddi han ché khi day Ia cac
khau doi hoi do chinh x4c cao va thuong xuyén tiép xuc voi ddi tic bén ngoai. Khi c6 nhan
vién nghi phép hodc dm, hoat dong ctuia bo phan dé bi anh huong.

Chua c6 nhiéu du hiéu vé chuong trinh ddo tao chuyén sau dinh ky hodc ké hoach
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mo rong nhan sy dai han, diéu nay c6 thé tré thanh rao can khi cong ty mudn mo rong quy
mo hoat dong trong tuong lai.
2.1.6.3. Ngudn lue tai chinh

Chi tiéu Cubi nim 2022 Cubi nim 2023 Cubi nim 2024

Tong tai san 2.597.188.091 2.588.268.400 2.740.267.087

T-;\ \ t d
CRVATOnE CHORE | 1675.721.653 | 1.702.017.035 | 2.226.365.913

tién
Phai thu khach hang 710.002.181 725.123.950 385.336.610
Tai san ¢ dinh (sau
. 199.083.530 154.177.466 109.271.402
hao mon)
No phai tra 121.030.792 61.823.175 139.253.670
Vén chi s¢ hiru 2.476.157.299 2.526.445.225 2.601.013.417

Bang 5: Bang cdn déi tai san va nguon von nam 2024
(Nguon: Bo phian Ké todn Céng ty)
» Nhdn xeét:
a. Piém manh:

Tong tai san giam tir 2.597.188.091 VND niam 2022 xudng 2.588.268.400 VND nim
2023, sau do tang 1én 2.740.267.087 VND nam 2024, ting khoang 5,87% so v&i ndm 2023.

Thanh khoan cao khi tai san ngin han chiém khoang 95% tong tai san. Tién va tuong
duong tién ting manh, trong khi cac khoan phai thu va hang ton kho giam, phan anh kha
nang thu hoi no tot va quan 1y von luu dong hiéu qua.

Co cau ngudn von an toan, vén chu so hitu chiém ty trong 16n va ting nho loi nhuan
giit lai, no phai tra thip khoang 5% tong tai san, khdng c6 no vay dai han, rii ro tai chinh
thap.

b. Han ché:

Quy md tai chinh con nho, c6 thé han ché kha ning dau tu 16n. Tai san dai han chiém
ty trong thap, cho thdy Cong ty phu thudc nhiéu vao thué ngoai.
> Két ludn:

Nhin chung, ngudn lyc tai chinh ctia Cong ty nim 2024 dwgc danh gia 1a 6n dinh, véi
mic ting trudng chu yéu dén tir ndi luc doanh nghiép. Cong ty duy tri kha ning thanh
khoan cao, co cau tai san hop 1y va it phu thudc vao no vay, qua d6 giup giam thiéu rui ro
tai chinh trong bdi canh nganh logistics canh tranh gay gét va bién dong vé chi phi. Viéc
gia tang tién mat, giam cac khoan phai thu va hang ton kho cho thiy Céng ty quan Iy von

lwu dong hiéu qua, dong thoi cha dong kiém soat dong tién.
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Tuy nhién, quy mo tai chinh con twong dbi nho va ty trong tai san dai han thap c6 thé
han ché kha nang mo rong hoat dong trong dai han, dic biét la dau tu vao co s& vat chat va
ha tang logistics. Vi vy trong thoi gian t&i, Cong ty can can nhic chién luge dau tu phu
hop vao tai san ¢ dinh, dong thoi tiép tuc duy tri chinh sach quan 1y cong no chit ché va
trich 1ap du phong hop 1y nhim nang cao ning lyc tai chinh, tao nén tang viing chic cho
su phat trién 6n dinh va bén viing.

2.2. Phan tich thwe trang hoat dong kinh doanh ciia Cong ty Co phan Pota.

2.2.1. Phan tich vé cac linh vwe kinh doanh, co' cdu doanh thu, thi trudong, ddi tha
canh tranh, khach hang

2.2.1.1. Phén tich vé cac linh viee kinh doanh

Dé dap umg nhu cau da dang cua thi truong va tdi wu hoéa chudi cung Gmg, Cong ty
C6 phan Pota d3 xay dung mot hé théng dich vu logistics véi nhiéu phuong thirc van tai
va cac dich vu bd tro chuyén sau. Céc linh vuc kinh doanh nay dugc lién két chat ché nham
mang lai giai phap logistics toan dién cho khach hang.

Dich vu vin tdi bién: Pay 1a linh vuc kinh doanh trong tdm va 1a thé manh c6t 16i
ctia Pota. Cong ty cung cp giai phap van chuyén hang hoa bang duong bién trén pham vi
toan cau, két nbi Viét Nam véi cac thi trudng qudc té 1on. Cong ty linh hoat hd tro ca dich
vu hang nguyén container va hang 16. Pap tng duoc cac nhu cau cua cac chii hang 16n can
di s6 luong 6n dinh, dong thoi t6i wu hoa chi phi cho cac doanh nghiép vira va nho. Cong
ty ¢6 nang luc chuyén sau trong viéc xr Iy cdc mit hang qua kho, qua tai, hang siéu trudng
siéu trong. Ngoai ra, dé phuc vu cidc nhém nganh dic thu nhu thiy hai san dong lanh hay
hoéa chat, Pota tich hop céac dich vu phu tro chét luong cao nhu van chuyén lanh, x1r Iy hang
nguy hiém va mua bao hiém hang hoa.

Dich vu van tdi hang khong: Bén canh dudng bién, van tai hang khong 1a manh ghép
chién lugc giup Pota hoan thién nang luc giao nhan nhanh. Dich vu nay tap trung vao viéc
véan chuyén hang héa qua dudng hang khong véi tidu chi toc do va an toan cao. Bang viéc
thiét 1ap mang ludi d6i tac rong voi cac hing van tai hang khong quéc té uy tin, Pota c6
kha ning thiét ké cac 16 trinh bay linh hoat, tir @6 t6i vu hoa thdi gian van chuyén va dem
lai mirc chi phi canh tranh nhat cho khach hang d6i véi cac 16 hang co gi tri cao hodc ¢o
tinh chét cAp bach vé thoi gian.

Dich vu van tdi dwong b va xuyén bién gigi: Linh vuc van tai duong bd cua Pota
dong vai tro két ndi cac phuong thirc van tai khac va thyc hién quy trinh giao nhén noi dia
cling nhu khu vue. Cong ty t6 chirc van chuyén bang duong bd ca trong nudc va mod rong
sang phan khuc xuyén bién gi6i, phuc vu ludng hang hoa di va dén cac qudc gia lang giéng
nhu Lao va Campuchia. Pota s¢ hitu va lién két da dang cac loai xe khac nhau (xe tai, xe
container, xe dau kéo...), cho phép linh hoat diéu phdi phut hop véi timg loai quy mé va
dac tinh hang hoa cta khach hang.
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Dich vu xir Iy hang qud khé, qud tdi: Pay 1a mang dich vu khang dinh nang lyc k¥
thuat va uy tin thuwong hi¢u ctia Pota trén thi truong dich vu logistics du 4n. Cong ty chuyén
tiép nhan va xu 1y cac 16 hang c6 kich thudc, khdi lurong dac biét, doi hoi cac phuong an
ky thuat phuc tap. Diém ndi bat trong nang luc cua Pota & mang nay 1a kha ning két hop
nhuan nhuyén van tai da phuong thirc két hop linh hoat giita dudng bién, duong b, gilp
giai quyét bai toan van chuyén cac thiét bi siéu truong siéu trong tir cang vé dén tan cong
truong cua cac dy an ndng lugng, ha tﬁng hay nha may san XUAt.

Dich vu xit Iy va giao nhén hang hoa: Nham gia ting trai nghiém va do tin cay cho
khach hang, Pota trién khai dich vu xur 1y hién truong va giao nhan tron goi. Linh vuc nay
bao gdm cac nghiép vu nhu bdc xép, kiém dém sd luong, tinh trang hang hoa, nhan va giao
hang chinh xac tai diém dén theo yéu cau cta chi hang.

Cic dich vu hé tro logistics khdc: Dé tao ra mot giai phap logistics khép kin, Pota
khong chi van chuyén ma con chiu trach nhiém xt Iy cac tha tuc hanh chinh, phép 1y phirc
tap cho khach hang. Linh vuc ndy bao gdm Khai bao va lam thu tyc hai quan, 4p ma HS,
chuan bi bo ching tur Xuét nhap khau tron go1. HOb trg xin cac loai giéy to ching nhan
chuyén nganh (nhu chtrng nhan xuat xir C/O, kiém dich, chimg chi chat lugng...).
2.2.1.2. Co ciu doanh thu
a. Vé doanh thu:

% %
Chi Titu Mé Nam 2022 Nam 2023 Nam 2024 | tang/giam | tang/giam
i) (VND) (VND) (VND) 2023 voi | 2024 voi
2022 2023
Tong
doanh 2.253.495.035 | 1.873.288.435 | 1.522.327.933 | -16,87% | -18,74%
thu
1. Doanh
thu ban
hangva | 1 |2.253.402.755 | 1.873.232.006 | 1.522.260.384 | -16,87% | -18,74%
cung cip
dich vu
6. Doanh
thu hoat
121 | 92.280.000 56.429.000 67.549.000 -38,84% 19,71%
dong tai
chinh
10. Thu
nhip 31 0 0 0 0 0

Bdang 6: Doanh thu cua cong ty trong 3 nam 2022-2024
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(Nguén: Bo phin Ké todn Cong ty)

Chart Title

Téng doanh thu Doanh thu ban hang . Doanh thu hoat
va cung cap dich vu dong tai chinh

2.500.000.000

2.000.000.000

1.500.000.000

1.000.000.000

500.000.000

m2022 m2023 =2024

Biéu do 1: So sanh doanh thu ciia céng ty trong 3 nam 2022-2024

. Doanh thu tir dich vu FCL. | Ty trong FCL | Doanh thu cac
(wére tinh) (%) dich vu khac
2022 1.128.000.000 - 1.240.000.000 50 - 55% 45 - 50%
2023 962.000.000 - 1.030.000.000 51 - 55% 45 - 49%
2024 808.000.000 - 869.000.000 53-57% 43 - 47%

Bang 7: Co cau doanh thu tir dich vu FCL (wéc tinh)

Nhén xét. Xu hudng suy giam doanh thu lién tuc qua cac nim: Tong doanh thu cta
cong ty c6 su sut giam manh va lién tuc trong giai doan 3 nam tir 2022 dén 2024. Nam
2022, té)ng doanh thu dat mirc cao nhit v&i 2.253.495.035 VND. Sang nam 2023, doanh
thu giam xudng con 1.873.288.435 VND, twong dwong mtc giam 16,87% so véi nam 2022.
Dén nam 2024, da suy giam van tiép dién khi doanh thu chi con 1.522.327.933 VND, giam
tiép 18,74% so voi nam 2023

Doanh thu ban hang va cung cdp dich vu: Pay 1a nguon thu chu lyc, chiém ty trong
tuyét d6i trong téng co cau doanh thu cua Cong ty qua cac nam. Tuy nhién, mang kinh
doanh c6t 16i nay dang gap kho khin 16n khi lién tuc lao doc véi ty 1¢ giam twong (mg qua
cac ndm (giam 16,87% trong ndm 2023 va gidm 18,74% trong nam 2024). Su sut gidm cua
mang nay truc tiép kéo 1ui toan bo két qua doanh thu chung ctia doanh nghiép.

Doanh thu hoat djng tai chinh: Nam 2022, ngudn thu nay dat 92.280.000 VND.
Nhin chung, doanh thu tai chinh déng vai trd khong dang ké va khong da bu dap cho su
thiéu hut tir mang dich vu chinh.

Mic du mang Logistics va Van tai qudc té dic biét 1a giao nhan hang nguyén
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container dugc xac dinh 1a linh vuc ¢t 18i ctia Pota, nhung két qua doanh thu cho thay
Cong ty dang phai di mit véi ap luc canh tranh gay gat hodc su thu hep vé luong don
hang tir khach hang. Su sut giam doanh thu nay ciing chiu tic dong khong nho tir cac yéu
t6 khach quan nhu: sy bién dong manh mé€ cua thi trudong van tai toan cau, chi phi logistics
leo thang va dic biét 1a cac bat 6n dia chinh tri anh hudng truc tiép dén tuyén hang hai
quéc té, gay cham tré don hang va 1am suy giam strc canh tranh ctia doanh nghiép.

b. V& chi phi:

% %
- .y Nam 2022 Nam 2023 Nam 2024 tang/giam | tang/giam
Chi tieu Ma so . .
(VND) (VND) (VND) 2023 véi | 2024 véi
2022 2023
Téng chi phi 2.086.987.367 | 1.904.469.038 | 1.427.406.880 | -8,74% -25,05%

4‘ G., A hx
WYORTE 01 | 1803.004.178 | 1.582.212.220 | 1.170.937.626 | -12,25% | -25,99%

ban
7. Chi phi tai

) 22 0 0 0 0 0
chinh
8. Chi phi quan
Iy 24 282.634.356 221.864.818 255.186.000 -21,50% 15,02%
11. Chi phi khac 32 1.258.833 100.392 1.283.254 -92,03% | 1178,30%

Bang 8: Chi phi cua cong ty trong 3 nam 2022-2024
(Nguon: Bo phian Ké toan Cong ty)

Chart Title
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Biéu d6 2: So sanh chi phi ciia cong ty trong 3 ndm 2022-2024

Nhdn xét: Trong giai doan 2022-2024, Cong ty C6 phan Pota cho thdy kha nang kiém
soat chi phi twong dbi hiéu qua. Tong chi phi giam manh tir hon 2.086.987.367 VND nim
2022 xudng 1.904.469.038 VND niam 2023 va tiép tuc giam xudng 1.427.406.880 VND
trong nam 2024. Pang chu ¥, chi phi tai chinh bang 0 trong c4 ba ndm. Chi phi quan 1y
kinh doanh khoan myc chiém ty trong 16n da dugc cit giam dang ké trong nim 2023 va
chi tang nhe trg lai trong nam 2024, cho thy nhiing nd lyc nhat dinh ciia doanh nghiép
trong viéc that chit chi tiéu trude bdi canh quy mé doanh thu bj thu hep.

Su sut giam manh cua gia von hang ban dac bi€t 1a nam 2024 giam g.;in 26% chu yéu
xuat phat tir viéc san lugng don hang van tai giam sut, kéo theo cac chi phi truc tiép nhu
cudc tau, chi phi nhién liéu, chi phi hién truong giam theo. Piém tich cuc 1a Cong ty duy
tri dugc mo hinh khong no vay tai chinh. Pé cai thién bién lgi nhuan trong thoi gian toi,
Pota can ap dung tu dong hoa chimg tir hai quan dé giam chi phi nhan su hanh chinh, dong
thoi tan dung loi thé hé sinh thai da nganh cua tdp doan nham tbi wu héa cac chi phi dung

chung.

c. Vé lgi nhuan:

% %
Chi titu M’é Nam 2022 | Nam 2023 | Nam 2024 | ting/giam | ting/giam
o | (VND) (VND) (VND) | 2023 véi | 2024 véi
2022 2023

15. Loi nhuan sau thué
thu nhdp doanh nghié¢p | 60 | 129.530.368 | 50.287.926 | 74.568.192 | -61,18% 48,29%
(60=50-51)

5. Loi nhuan gdp vé
ban hang va cung cép 20 | 450.308.577 | 291.019.786 | 351.322.758 | -35,36% 20,72%
dich vu (20=10- 11)
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9. Loi nhuén thuan tir

hoat dong kinh doanh | 30 | 167.766.501 | 69.211.397 | 96.204.307 | -58,74% 38,99%
(30=20+21-22-24)
12. Loi nhuan khac
40 | -1.258.833 -100.392 -1.283.254 | -92,03% | 1178,30%
(40=31-32)
13. Tong loi nhuan ké
50 | 166.507.668 | 69.111.005 | 94.921.053 | -58,50% 37,35%

toan trudce thué

Bang 9: Loi nhudn cua cong ty trong 3 nam 2022-2024

38




Chart Title
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Biéu d6 3: So sanh loi nhudn ciia cong ty trong 3 nam 2022-2024

Nhén xét: Trong giai doan 2022-2024, Cong ty C6 phan Pota ghi nhan sy sut giam
manh vé lgi nhuan trong nam 2023, sau do phuc hoi dang ké vao niam 2024. Lo1 nhuan
trude thué giam sau tir 167.766.501 VND nam 2022 xudng 69.211.397 VND nam 2023,
ri tang tro lai 16n 96.204.307 VND nam 2024.

Nguyén nhan chinh cta sy suy giam ndm 2023 1a lgi nhuan gdp va lgi nhuan thuan
tor hoat dong kinh doanh gidm manh, phan anh sy suy yéu cua hoat dong kinh doanh et
16i. Sang nam 2024, lgi nhuan gdp ting tré lai, gop phan cai thién lgi nhuan thuan va két
qua kinh doanh chung. Khoan loi nhuan khac tiép tuc am nhung khong anh huong 16n dén
tong thé.
2.2.1.3. Thi trwomg

Nganh logistics Viét Nam dang phét trién manh mé& va 1a mot trong nhiing thi truong
m&i ndi hap dan. Nam 2025, quy mo thi trudng logistics dat khoang 45-52 ty USD, vdi tbc
d6 tang trudng binh quan 14-16%/niam, dong gop khoang 4,5-5% GDP. Viét Nam hién xép
hang top 10 thi trudng logistics mdi ndi toan cau, top 5 ASEAN va khoang top 40 thé gidi
vé Chi sé Hiéu qua Logistics.

Pong lyc chinh thuc day nganh 1a kim ngach xuat nhap khau lién tuc ting cao, dat
930 ty USD nam 2025 trong d6 xuét khau khoang 475 ty USD, tiang 17%. Ngoai ra, dong
von FDI d6 manh vao san xuét dién tur, dét may, co khi, su bung nd thuong mai dién tir va
cac hiép dinh thuong mai tu do cling gop phan quan trong.

Vé co cdu van tai, duong bo van chiém ty trong 16n nhat khoang 75%, nhung vén tai
bién va logistics tich hgp dang ting truong nhanh nhd nhu cau hang dy 4n va xuat khau
container. C4c xu hudéng ndi bat hién nay nhu chuyén doi sé (tng dung Al, IoT,
Blockchain), logistics xanh va bén viing, tu dong hoa va vén tai da phuong thic.

Pota tap trung chii yéu vao phan khiic van tai bién giao nhan hang nguyén container,
hang siéu trudng siéu trong va dich vu giao nhan tai khu vuc mién Trung. Day 13 mang cd
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nhu ciu cao nho cac du an ha t?mg va san xuét 1on tai Pa Ning, Quy Nhon va khu vuc lan
can. Cong ty co loi thé vé chi phi canh tranh, su linh hoat va hiéu r5 thi truong dia phuong.
Viéc thudc tap doan da nganh ciing gitp Pota d& dang két hop dich vu logistics v6i thuong
mai va xdy dyng, mang lai giai phap tong thé cho khach hang.

Thi truong logistics Viét Nam dang rt thuén loi nho da tang trudng xudt khau va hoi
nhap qudc té sau rong. Tuy nhién, canh tranh trong nganh ngay cang gay git tir ca cac tap
doan nudc ngoai 16n 1an doanh nghiép nodi dia. Pbi voi Cong ty Co phan Pota, day vira la
co hoi md rong thi phan tai mién Trung, vira 13 thach thirc doi hoi phai khong ngimg cai
thién chat luong dich vu va kiém soat chi phi dé duy tri vi thé canh tranh.

Bén canh bdi canh ndi dia, hoat dong logistics cua Cong ty Co phén Pota chiu tac
dong truc tiép tir quy dinh va rao can thuong mai ctia cac thi trudng xuat khau 16n, noi cac
Khach hang muc tiéu ciia Cong ty dang hudng téi nhu:

Thi truong Trung Qudc: La ddi tac thuong mai 16n thir hai va 13 thi truong tiéu thy
ndng - thay san, nguyén liéu cong nghiép hang dau cta Viét Nam. Vi loi thé dia 1y gan
giii, Trung Qudc 1a thi truong xuat khau quan trong ctia cac nhom khach hang thiy san
dong lanh va dét may, cao su tong hop. Tuy nhién, thi truong nay thuong xuyén thay doi
céc chinh sach vé kiém dich thuc vat, tiéu chuin an toan thuc phém tai cac cang bién 16n
va ctra khau. Diéu nay dit ra thach thirc budc Pota phai c6 mang ludi thong tin nhay bén
dé tu van va hd trg khach hang théng quan nhanh chong, bao dam chat lugng hang hoa.

Thi trudng Nhat Ban: La thi truong tiéu thy thily san va dét may truyén thong c6 tinh
6n dinh cao cua Viét Nam. Khach hang Nhat Ban dac bi¢t chu trong dén chat luong dich
vu, sy uy tin va tinh chinh xac vé mat thoi gian. Pic thi nay doi hoi Pota phai t6i uu hoa
quy trinh giao nhan vén tai bién, dam bao chudi cung tmg hoat dong lién tuc khong gian
doan dé duy tri d6 tuoi ngon cua cac san pham cé thu, ca nglr dong lanh tir ltc xuat kho
cho dén khi cap cang Nhat Ban.

Viéc hiéu rd va thich Gmg véi dic thu cia cac thi truong xuat khau trong diém nhu
My, Trung Qubc hay Nhat Ban khong chi gitp Cong ty Co phan Pota hd tro cac doanh
nghiép dbi tac khoi thong dong chay hang héa qudc té, ma con 1a chia khoa dé Pota nang
cao gia tri dich vu logistics tich hop ctia minh, tao loi thé canh tranh vuot troi so voi cac

d6i thu ciing phan khuc tai khu vuc mién Trung.

2.2.1.4. Pdi thii canh tranh
Nganh logistics Viét Nam c6 miic d6 canh tranh cao, véi khoang 3.000-4.000 doanh
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nghiép, nhitng 80-90% thi phan bi chi phdi béi cac cong ty nudc ngoai hoic lién doanh.
Doanh nghiép ndi dia nhu Coéng ty Co phan Pota thuong yéu thé vé cong nghé, mang ludi
toan cau va chi phi von.

Cac thach thire chinh: Gia ca canh tranh khéc liét, ap luc tir thuong mai dién tir va
dau tu 1on tir d6i thii ngoai. Ngoai ra, xu huéng logistics thong minh nhu st dung Al tyr
dong hoa dang lam tang khoang cach gitra doanh nghi¢p ndi va ngoai.

Ba nhom dbi thu chinh ma Cong ty C6 phan Pota phai ddi mit truc tiép:

Nhém cdc tip doan da quéc gia: Céc Cong ty nhu Maersk, DHL, DB Schenker hay
FedEx hién dang nam giir t6i 80% thi phan logistics qudc té tai Viét Nam. Loi thé ctia ho ndm
& mang ludi dai 1y pht khap toan ciu, tiém luc tai chinh doi dao va dic biét 1a hé sinh thai
cong ngh¢ Logistics tich hop. Ho tao ra rao can cuc 16n ddi véi Pota trong viéc tiép can cac
khach hang 13 tip doan da qudc gia c6 quy trinh kiém soat khit khe.

Nhom doanh nghiép noi dia: Nhirng Cong ty nhu Gemadept, ITL, Transimex hay Bee
Logistics dang s& hitu nhitng tai san chién lugc nhu cang bién, kho va doi xe van tai hung hau.
Céc don vi nay thuong st dung chién luge quy mo dé ép gia cude, dong thoi mo rong tam anh
hudng tai mién Trung thong qua viée thu mua hodc lién két v6i cac don vi dia phuong.

Nhom Forwarder dia phirong: La cac cong ty nho, linh hoat vé gia va c6 méi quan hé
sAu rong v6i cac co quan quan ly tai dia phuong. Ho san sang canh tranh séat sao ¢ phan khic
dich vu hai quan va van tai bg noi dia.

Su canh tranh trong nganh chu yéu dién ra vé gia cudc, chét luong dich vu va kha
nang dap tng tién do van chuyén. Khach hang c6 nhiéu lua chon thay thé, do d6 san sang
chuyén sang doanh nghiép khac néu dich vu khong dap tng ky vong. Piéu nay tao ap luc
16n dbi véi Cong ty trong vi éc duy tri chat luong dich vu on dinh va nang cao ning luc
canh tranh. Trudc béi canh canh tranh gay gat, Cong ty can tap trung xay dung loi thé canh
tranh thong qua nang cao chat luong dich vu, phat trién ngudn nhan lyc, cing cd mbi quan
hé voi khach hang va d6i tic nham duy tri vi thé trong nganh.
2.2.1.5. Khéach hang

Khach hang 12 mot trong nhitng yéu t6 cbt 13i trong mdi trudng vi md cia doanh
nghiép. Phan khiic khach hang chinh ctiia Cong ty Co phan Pota chu yéu 1a cic doanh
nghiép xuat nhap khau, cong ty san xuat va thuong mai c6 nhu cau sir dung dich vu logistics
nhu 1 van chuyén duong bién, duong hang khong, khai bao hai quan va giao nhan hang
hoa. Nganh hang phuc vu cht yéu 14 hang hoa théng thuong tir nho dén 16n, bao gdm hang
thuy hai san, thuc phém, ndi that, g0, vat liéu xay dung, may mic cong nghiép,...

Nganh thily hai san va thyc pham, khach hang muyc tiéu bao gom Coéng ty C6 phan
Thity san An Thinh Trung,, Cong ty TNHH Xuat Nhap Khau Diamond Marine, Cong ty
TNHH BNN va Coéng ty TNHH Hai Thanh. Cac khach hang nay tap trung chu yéu vao
xuét khau cac loai ca thu, ca ngur, c& nuc dong lanh sang cac thi truong nhu EU, My, Nhat.
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Do dic thi hang hoa dé hu hong, khach hang dit ra yéu cau cuc ky nghiém ngit vé toc do,
do tin cdy cua quy trinh van chuyén lanh, cung cac thu tuc kiém dich phtrc tap.

Noi that, gd va vat liéu xay dung bao gdm cac khach hang nhu Céng ty TNHH Bao
Gia Loi, Cong ty TNHH Thé Vii, Cong ty C6 Phan TBV Viét Nam va Cong ty TNHH
Minh Tuén. Cac khach hang nay cha yéu xuét di hang hoa cong kénh, d& v&, doi hoi quy
trinh dong goi va xép d& chuyén nghiép.Mit hang gd yéu cau nghiém ngit vé ngudn goc
va kiém dich thyc vat. Pay la cac khach hang tiém ning dé cong ty két hop van chuyén ca
nguyén liéu dau vao 1dn thanh pham dau ra.

May mic c6 khach hang quen thudc 1a Céng ty TNHH Nghia Phat. Pic trung 1a khbi
lwong hang 16n nhung gi4 tri don vi thap, do d6 doanh nghiép dic biét wu tién tdi vu hoa
chi phi va c6 xu hudéng gom hang 1¢. Ngoai ra, nganh dét may coé tinh thoi vu r6 rét, doi
hoi toc do phan g nhanh, quan 1y kho chinh x4c va c6 nhu cau hai chiéu 16n vé ca nhap
khau nguyén liéu 1an xuét khau thanh phim

Hang Cong Nghiép la Cong ty TNHH Lavergne Viét Nam. Khach hang nay thuong
van chuyén sb luong 16n theo phuong thirc nguyén container va c6 ngudn hang 6n dinh.
Yéu cau chinh cta doanh nghiép 1a sy chuan xac vé chimg tir chat luong va ngudn gbc rd
rang. Vi tinh chat déu dan, ddy 1a nhom khach hang co tiém ning 16n dé Cong ty huéng
t1 cac hop dong hop tac dai han.

Quy md khach hang chii yéu 1a doanh nghiép vira va nho tai Pa Néng, TP. HO Chi
Minh, Quy Nhon, Hai Phong va khu vuc 1an can. Két hop ca khach hang noi dia va khach
hang quéc té. Nhu cau chinh cta khach hang 1a gid ca canh tranh, dich vu linh hoat, giai
phap toan dién tir van tai, kho bai, hai quan dén giao nhan ctra dén cira, d6 tin cay, uy tin,
mang ludi ddi tac hang hai, hang khong toan cau, giao hang ding han, an toan hang hoa.

Dudi day 1a mot so doi tac lau nam cia cong ty:

Stt Tén khach hang Quoc gia
1 THOMASON INTERNATIONAL CO.,LTD Dai Loan
2 SUNCOLOR SHIPPING CO.,LTD Nhat Ban
3 WONHOO GLOBAL CO.,LTD Han Quoc
4 NGAI PAK LOGISTICS LIMITED Thuong Hai
5 TOPWAY GO LOGISTICS CO.,LTD. Thai Lan
6 | WOOLWORTHS GROUP LIMITED TRADING AS BIG W Uc

Bdng 10: Cdc doi tac ldu nam ciia Céng ty Cé phan Pota
(Nguon: Tai liéu ngi bé Cong ty)
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2.2.2. Bang s liéu vé két qua kinh doanh céng ty qua céc ky

o , Ma
Tiéu chi B 2022 2023 2024
O

1. Doanh thu ban hang va cung
1 | 2.253.402.755 | 1.873.232.006 | 1.522.260.384

cfip dich vu

2. Cac khoan giam trtr doanh
thu.

3. Doanh thu thuan vé ban
hang va cung cip dich vu 10 | 2.253.402.755 | 1.873.232.006 | 1.522.260.384
(10=01-02)
4. Gia von hang ban 11 | 1.803.094.178 | 1.582.212.220 | 1.170.937.626
5. Loi nhuan gop vé ban hang
va cung cap dich vu (20=10- 20 | 450.308.577 291.019.786 351.322.758
11)

6. Doanh thu hoat dong tai

. 21 92.280 56.429 67.549
chinh
7. Chi phi tai chinh 22 0 0 0
-Trong do: Chi phi lai vay 23 0 0 0

8. Chi phi quan ly kinh doanh 24 | 282.634.356 221.864.818 255.186.000
9. Loi nhuén thuan tr hoat

30 | 167.766.501 69.211.397 96.204.307

dong kinh doanh

10. Thu nhap khac 13 0 0 0

11. Chi phi khac 32 1258833 100.392 1.283.254
12. Loi nhuén khac (40=31-32) | 40 -1.258.833 -100.392 -1.283.254

13. Tong lgi nhuén ké toan

) . 50 | 166.507.668 69.111.005 94.921.053

truge thué

14. Chi phi thué TNDN 51 | 36.977.300 18.823.079 20.352.861

15. Loi nhuén sau thué thu

nhap doanh nghi¢p (60=50-51)
Bang 11: Két qua hoat dong kinh doanh ciia cong ty 3 nam 2022-2024

(Nguon: BY phin Ké toan Cong ty)

60 | 129.530.368 50.287.926 74.568.192

Phan tich va danh gia:

Du quy md con khiém ton so v6i cac tp doan 16n nhung Cong ty Co phan Pota vai
nhiéu nam kinh nghiém trong linh vuc logistics da khang dinh dugc vi thé ctia minh tai khu
vuc mién Trung.

Tuy nhién, dudi tic dong ctia nhiéu yéu t6 kinh té va thwong mai trong giai doan gan
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day, hoat dong kinh doanh ctia cong ty di chiu anh huong rd rét. Qua Bao céo két qua hoat
dong kinh doanh, c6 thé thay tinh hinh kinh doanh cua Cong ty di c6 nhiing bién dong
manh trong giai doan 2022-2024. Doanh thu thuan giam lién tuc phan anh sy suy giam
khéi luong hang hoa xuat khau va ap lyc canh tranh gay git trén thi trudng van tai bién.
Mic du lgi nhuan sau thué c6 dau hiéu phuc hdi nhe nim 2024, nhung van thép hon dang
ké so v6i nam 2022, cho thay Cong ty van dang di mit v6i nhiéu thach thirc trong viéc
duy tri va mo rong. Cong ty can tap trung vao cac giai phap thuc ddy ban hang, mo rong
kénh phan phéi hodc cai tién dich vu dé vuc day doanh thu trong cac nam toi, déng thot
duy tri kha niang kiém soat gia von t6t nhu nam 2024.

2.3. Thuc trang quy trinh giao nhan hang héa xuit khau nguyén container (fcl) bang
dwong bién tai cong ty cé phan Pota

2.3.1. So @b quy trinh thyc té tai cong ty dang ap dung

Trong thoi gian thuc tap tai Cong ty Co phan Pota, tac gia duoc truc tiép quan sat va
tham gia hd tro mot s6 cong viée lién quan dén quy trinh giao nhan hang hoa xuét khau
nguyén container bang duong bién. Nhan thdy ddy 13 mot chudi cong viéc kha phtc tap,
doi hoi su phdi hop chit ché giita cac bd phan kinh doanh, ching tir, giao nhan cing véi
nhiéu bén thir ba nhu hing tau, cang bién, hai quan va khach hang.

Quy trinh tai Cong ty dugc xay dung dua trén kinh nghiém thyc tién hoat dong nhiéu
nam, két hop vé6i viéc tuan thii cac quy dinh phép 1y hién hanh vé hai quan, van tai bién va
dich vu giao nhan hang héa. Mac du c6 mét s6 bude co thé linh hoat diéu chinh tuy theo
tinh hudng thyc té nhu phan ludng hai quan, nhung tong thé quy trinh van duoc thuc hién
theo mdt trinh tu logic nhét dinh.

Dudi day 1 quy trinh giao nhan hang hoa xuat khau nguyén container bang duong

bién dang dugc Cong ty C6 phan Pota ap dung:

Buwéc Nguwoi
cong Quy trinh phu Chirng tir di kém
viéc trach

Nhan -Thoéng tin qua dién

[ 4 A e -7 N 7 1A H 1 =4 H
Tiép nhan yéu cau, bdo gia va ky hop | | Vién kinh | thoai hoac email
Buéc 1 ddng dich vu doanh | -Bang bao gia chi tiét
- “Hop ddng dich vu
- Nhan -X4c nhan dit chd
Budc 2 Booking tau va ”hf-;‘” lénh cap Vvién -Lénh cép container
container rong ] &
ching tr | rong
. _ N - Nhan | -Booking
, Lay vo container rong, kiém tra va A R i .
Budc 3 Vvién giao | -Lénh cap container

dong hang. nhan rong
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Nhan -Két qua can hang
Budc 4 [ Can va khai bao VGM } vién giao | -Lénh ha bai
nhan va
chung tur
-Bién ban nhan hang
Nhan -To khai hai quan
Chuan bi chimg tir, truyén to khai vién giao | -Hoa don thuong mai
BudC S || h4i quan dién tir va nhan két qua nhanva | -Gidy phép ding ky
phan ludng. nhan vién kinr] doanh
chung tr | -Giay gidi thiéu cong
ty xuét khau
-T& khai xuat khau
-Phiéu ghi két qua
kiém tra ching tir
L X Nhan | gidy
Buoc 6 || DU }ll;egtﬁﬁ;ujg‘;ﬁgsgﬁﬁ thanh 1| e Giao | -Tos khai xudt khiu
nhan To khai hai quan
Phiéu x4c nhan ding
ky to khai hai quan
- Nhan -Ban nhap van don
Budc 7 Gui SI, kiém tra Draft B/L va phat vién “House Bill
hanh (ban nhap van don) van don ]
chinh thérc (MBL/HBL) chimg tir | -Master Bill
_ R Nhéan -Van don
Budc 8 Thuc xuét to khai hai quan vién giao | -T¢ khai hai quan
- “|  nhan
Nhan -Toan bd chirng tur
Budéc 9 Guri bd chirng tir cho dai ly, khach vién
hang va theo ddi hanh trinh 16 hang. chiing tix
Nhan -Bang chi
Buac { Quyét toan tai chinh, thu héi cong no J vien ke 'Cé? héa don
10 va luu trir ho so. toan -Giady bao cong ng

-Hoba don

Bang 12: Quy trinh giao nhan hang hoa xudt khau hang nguyén container tgi Cong ty
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SO DO QUY TRINH GIAO NHAN HANG XUAT KHAU FCL THUC TE

Ld hang: Hat nhwa hop chat PC-2040 mau den (RESIN PLASTICS) — 20 PALLETS - 26.640 kg

Tuyén van chuyén: Da Nang, Viét Nam — Thuong Hai, Trung Quéc
. 2] 5} 0 . s B

- ; 7 Va 2 A "4 PR
S MG S CONG TY CG PHAN POTA HANG TAU SITC / KHO / NHA MAY VAN TAINGI DIA
Yéuciu | Sales — Pricing — CS — Docs — Ops SHIPPING LINE SITC KHACH HANG
dich w D Q SITC _—
* Giri yéu cu xust khdu
® Cung cép théng tin hang héa * Tiép nhan booking % A x 5 A
* Giri chimg tir: « Béo gid khach hang e Xéc nhan booking ® Nhin container rong ] * Kéo container ra cang
~ Sales Contract o Lién hé hang tau SITC, dit booking « Cip Booking Confirmation @ Dong g Hoicontalner * Ha container ding
- Commercial Invoice o Chufin bj chimg tir xust khiu o Cip Wnh I8y container rSng ® {imitia sc: contairie/ seal thai gian cut-off
- Packing List peo N Y < e Can VGM 2 Ay
* Theo dai lich tau ® Xac nhan céc mdc cut-off e - * Giao EIR cho tai xé
rh P?:'-]go:;‘ r:z‘ Son RESIN PLASTICS) * Diéu phdi container rong  Phat hanh MBL (Master Bill)  Niém phong container
* 20 PALLETS - 26.640 kg L 7 5 P - )
- i - 2 N - - 2. ( é
CONSIGNEE / DAI LY / AGENT TAU BIEN / HANH TRINH VAN CHUYEN CANG / CY | HAI QUAN XUAT KHAU

NGUOI NHAN HANG TAI TRUNG QUOC Da Ning Thuong Hai o
‘ (Viét Nam) o (Trung Quéc) - ‘ =
- - i o i m i 'Wﬁ = ccs

o Nhin Arrival Notice o Nhanpre-alet | [——o—. - S e e e O o TR < o Tiép nhén container * Khai bdo VNACCS
o Lam thi tyc nhap khau © Chuén bi thi tyc nhp khdu o Soi chiéu an ninh O MU_ & ktw hai quan
o Nhan container o Theo ddi ETA ETD Transit Time ETA o Xéc nhn vao bii + Pl iong:
o Kéo hang vé kho « Hé trg consignee 23/03/2026 (The gian vin chuyér) 25/03/2026 * Chr xép tau Vang m
| (Ngay knsi hanh) | ~ 2 ngay | (Nady du idn dé | st aanisiins
— \
CHU THiCH GHI CHU
——P  Dong vén chuyén hang héa & Hing tuthychien: SiTC: SITC o L5 hang: Hat nhua hop chét PC-2040 mau den (RESIN PLASTICS) — 20 PALLETS — 26.640 kg
=~ Dong thi tuc hai quan Cut-off SI:  10:00 21-03-2026 © Tuyén van chuyén: Da Nang, Viét Nam — Thuong Hai, Trung Quéc
==-=9 Dong théng tin / chimg tir &3 VGM = CY Closing Time: 12:22 22-03-2026

So'd6 5: So do nhiém vy cua cac ca nhan trong quy trinh giao nhéan hang héa xuat khau
nguyén container bang dwong bién tai Cong ty Co phan Pota
2.3.2. Phan tich cac bwéc cia quy trinh

Dé 1am rd quy trinh nghiép vu thuc té, tic gia tién hanh phan tich chi tiét quy trinh
giao nhan hang héa xuit khiu nguyén container bang duong bién théng qua mot 16 hang.
Cu thé 1a 01 container 40HC chira hat nhwya hop chat PC-2040 mau den (RESIN
PLASTICS) véi tong trong luong 26.640 kg, do Cong ty TNHH Lavergne Viét Nam xuat
khau sang Thugng Hai, Trung Qudc.

Buwéc 1: Tiép nhdn yéu cau, bao gia va ky hgp dong dich va.
(Nguoi thyc hien: Nhan vién kinh doanh)

Khi Cong ty TNHH Lavergne Viét Nam ¢6 nhu cau xuat khau hang ho4 thi sg lién
lac véi Cong ty C6 phan Pota thong qua dién thoai hodc email. Nhan vién kinh doanh s&
phan hoi thong qua dién thoai hoac email sau d6 nhan vién c6 nhiém vy tu van va giai
quyét cac thiac mac cua khach hang. Vi Cong ty TNHH Lavergne Viét Nam 1a khach hang
lau nam cua Pota nén cac thong tin va quy trinh co ban da dugc thiét 1ap tir trude gitp rat
ngin thoi gian xir Iy nghiép vu so bd. B4i véi 16 hang cu thé nay nhan vién kinh doanh
nhanh chéng lién hé tryc tiép dé xac nhan thong tin cua 16 hang, cac thong tin tiép nhan tir
khach hang nhu sau:

- Loai hang: Hat nhya hop chat PC-2040 mau den (RESIN PLASTICS), tong trong
lugng hang hoa la 25.000 kgs, tong trong lwong hang hoa va bao bi 1a 26,640 kgs,
thé tich 60.000 CBM. Sau khi tiép nhan thong tin hang hda co trong lugng twong
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d6i 16n va thé tich cao nhan vién kinh doanh di tu van phwong 4n str dung 01
container 40’HC d¢é t6i wu hoa khong gian dong hang, bao vé luong hat nhya tranh
am méc va dam bao an toan tai trong cho phép cua hang tau. Ciing nhu cac quy
dinh cua nuée nhap khau vé mat hang.

- Cang di, cang dén: Pay 1a yéu t6 quyét dinh gia cudc van chuyén vi khoang cach
van chuyén cang gan, thoi gian van chuyén cang ngén thi cuéc phi cang thap va
nguoc lai. L6 hang c6 cang di 1a Cang Tién Sa, Pa Nang, cang dich 1a Shanghai,
China. Viéc xac dinh rd tuyén duong nay nhan vién tinh toan chinh xéc céc chi phi
va cac khoan phu phi tai Cang Tién Sa.

- Hang tau: Nhan vién kinh doanh s& tur van hing tau uy tin c6 lich trinh phu hop
v6i cang dich va gia cude canh tranh. Mot s6 khach hang quen thudc s& yéu cau
str dung hing tau nhét dinh, Cong ty sé& bdo gid theo yéu cau do.

- Thoi gian dy kién xuit hang: Khach hang dwa ra thoi gian tau chay dy kién vao
khoang ngay 23/03/2026. Tir mbc thoi gian nay, nhan vién kinh doanh 1én ké hoach
nguoc lai cho cac budc tiép theo nhu thoi gian lay container rdng dong hang, han
nop chi tiét van don va han ha bai container ¢é dam bao khéng bi rét tau.

- Pbi voi 16 hang xuat khau nay st dung diéu kién giao hang FOB tir Cang Tién Sa
dén Cang Thuong Hai.

Cin ctr vao thong tin 16 hang do Lavergne Viét Nam cung cap, nhan vién kinh doanh
ctia Pota truy cap website ciia cac hing tau dé kiém tra lich trinh va gia cudc cua it nhat 3
hang tau 16n nhu SITC, ONE, Maersk Line xem c6 tuyén di phit hop vé6i cang dich Thugng
Hai ma khach hang yéu cau. Sau d6 nhan vién kinh doanh sé& so sanh vé gia cudc, lich tau
va chit luong dich vy, nhan vién chon hang tau t61 wu nhat 1a SITC. Lich trinh cua hang
tau SITC dap tng dugc yéu cau xuat hang vao ngay 23/03/2026 cia khach hang.

Tiép theo nhan vién kinh doanh 1ap bang bao gia chi tiét giri cho Lavergne Viét Nam
qua email. Bang bao gia phai ghi rd thong tin khach hang, loai container, lich tau du kién,
cac loai phi lién quan va diéu kién dich vu. Nhan vién kinh doanh chiu trach nhiém giai
thich bao gia va cap nhat kip thoi néu c6 thay doi vé lich trinh hodc gia cude. Sau khi khéach
hang chip nhan bao gia, hai bén tién hanh ky hop dong uy thac dich vu dé chinh thic xac
1ap quyén va nghia vu cia cic bén.

+ Uu diém:

X&c lap co s¢ phap Iy rd rang thong qua hop dong ty thac, phan dinh trach nhiém
gitta forwarder va khach hang. Gidp forwarder hiéu rd yéu cau, diéu kién Incoterms, cang
dich, thoi gian tau khoi hanh tir d6 1ap ké hoach chinh xac. Tranh dugc tranh chap vé pham
vi dich vu sau nay. Ting tinh chuyén nghiép va minh bach. Khéach hang c6 thé so sanh gia
giita cac forwarder, d& dang ra quyét dinh. Forwarder ciing c6 co hdi chot dich vu sém va
xa@y dung long tin véi khach hang.
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+ Nhwoe diém:

Toan bo quy trinh phu thudc hoan toan vao khach hang. Néu khach hang cung cap
thong tin cham, thiéu chinh xéac hoic thay doi yéu cau lién tuc s& lam cham toan bo quy
trinh. Bac biét vaoi khach hang méi, céng ty forwarder kho danh gia mirc do uy tin va kha
nang phdi hop. Gia cuéc bién, cac phu phi bién dong rat manh theo mua va tinh hinh thi
truong. Bao gia thuong chi ¢6 hiéu luc ngan (3-7 ngay), dé phai diéu chinh nhiéu lan, gay
mat thoi gian trao doi.

Buwéc 2: Booking tau va nhgn Ignh cdp container réng.
(Nguoi thyc hien: Nhan vién ching ti)

Ngay sau khi khach hang chap nhan gia cudc va lich trinh tau da bao, nhan vién chimg
tir s& thyc hién dat chd trén tau nhu sau: Vao website cia hang tau SITC, dang nhap bang
tai khoan cua Pota, chon muc Booking dé tao Booking Request (Yéu ciu dit chd).

Thong tin nhap bao gom:

- Cang di (POL): Cang Tién Sa, Pa Ning

- Cang dich (POD): Shanghai, China

- Loai container (Container Type): 40°’HC

-S4 luong container (Number of containers): 01 container

- Tén hang hda: RESIN PLASTICS (POLYCARBONATE COMPOUND PC-2040
BLACK)

- Trong lugng hang (Weight): 26,640 kgs

- Ngay du kién xuat phat (ETD): 23/03/2026

Sau khi nhap day du thong tin, nhan vién chimg tir kiém tra va chon chuyén tau phu
hop tén tau: SITC TOYOHASHI/sé chuyén: 2613N. Poc va chap nhan cac Piéu khoan va
Diéu kién cua hang tau, sau d6 X4c nhan dit chd. Hang tau s& giri lai X4c nhan dit chd va
Lénh cap container rdng. Nhan vién chimg tir s& st dung 1énh nay dé di nhan container
rong tai cang theo quy dinh.

SITC o siier Booking= nformaton= Tnbound= Eaipment>  Contact Us @i 45 Regter & 70 1og0

Booking Personal Center X Booking *

Booking
. *P * por Qoire Teanster  * Start Date QeT0  ETA

My Booking VNDAD CNSHA 2026-03-17

My Booking Template POT

Rese
Cut Time

Agmt&F/T Status

Release Apply

New Manifest EDI

n- foL = feR s femine el = ellan) B I
EDI Feed Back

1 | ews SITC YOKKAICHI oL DANANG TEN SA TERMINAL 2026-03-17
DG Cargo Declars 2609N 0D SHANGHAI \ 2026-04-02

Split gl WHITE DRAGON OL DANANG
2 VTX2 TIEN SA TERMINAL
2609N 00 SHANGHAI

ETD 2026-03-23

A 2026-03-29
Combine Bill

P
F
3
P
SITC TOYOHASHI OL DANANG POL ETD 2026-03-24
3rd Party SI 3 ot TIEN SA TERMINAL N
26130 POD SHANGHAI P | 2026-03-28
P

Settlement i e SITC HONGKONG POL DANANG 2026-03-29

Total 5 100ipage 1 Goto 1
lear Fantar

Hinh 1: Noi tim lich tau - xem gia - dat booking cua hang tau SITC
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SITC SITC CONTAIINER LINES CO.,LTD
SITC VIETNAM CO., LTD. - DA NANG OFFICE.

Add: 12AFL, SHB Danang Building. Mo D6 — Nauyen Van Linh Streat_ Hai Chau Ward ., Danang Gity, Vietnanm..
Tel: +B4 236 3 831 930/ +B4 236 3 831 937 Email: outbound. dad@site.vn

BOOKING NOTE & EMP'I"‘I" CONTAINER DELIVER‘I" ORDER

Booking number: ETUDADSHAMTOTD r Date: 17-1:}:025 T I

Kinh g i {To): POTA SHIPPING & LOGISTICS JSC

W heraby confirmed your booking as follow ing details:
S losic 'ner[d.‘f&j ................................................................... ;
Cont type): 1%40HC : Trong lugng | Cargo weaight): ! IG5

Mt hang (Commrodity ) R

Ghichi (Special remark):

Dur kidn % &p 1an tau(V essel): Chuyén{Vay): ﬂiﬂ"

Mgy tau chay (ETO): Mgy thu dén (ETA FOD): i25.03-2026 ]
g xudt (PO g chydn 1 FOT. S ———————

Cang dich { POD): 'SHANGHAI C HINA Moinhan hang [ DEL): SHAHGHM CHINA

S cut time : wm 21032026 VGM = CY dosing time: %1:1)1: 22-03-2026
Freight tam F"E'Pi“d

MO LAY CONTAINER | EVPTY FICK UP PLACE): ,SMART DANANG DEPOT

Bang hang tailstuffing place):

NC HA HANG (FULL RETURN PLACE) : TIEN SA PO et e e e e e e e
BENGH QUY KHACH BOC KY VA THLPFC HIEN DUNG CAC YEU CAU SAL:

Vuiléng kiém tra lai ngi dung booking trén truwdc khi ldy vo, néu khéng phan héi, cac théng tin tré n dwgc xem I chinh xac.

Qu{ khach vuiléng mang Booking Note cé dong ddu cia dorn vi wan tai va gidy gidi thidu xudng Bailcang chi dinh dé 1y containe r

Kiém tra k§ tinh trang container trrdec khi ldy

Xoa bo tit ca cac tem, nhan mac dung cho hang nguy hiém va tit ca cac nhan mac khac k héng lién quan dén hang hoa cia 16 ha

ng. Bam bao dong hang theo diing tai trong cua container dwoe ghi chi trén vo containe r va chiu moi trach nhiém, chi phi phat

sinh do vigc dong hang qua tai trgng cho phép cia container . . .

Chiju trach nhigm vé& s& lwong va tinh trang cia container(s) ké tir khi nhan. Néu phat sinh hw hang, sai, that lac, mat containe r(s)

thi Quy khach hang phai béi thw &ng thee Quy dinh clia SITC )

Bam bao lay container|s) va ha hang v& ding noi quy dinh trén booking nay. Néu ha hang sai quy dinh, Quy khach phai chiu mogi

trach nhiém, chiphiphatsinh ( néu c6)

Lénh nay co gia tri dén ngay tau chay

m) Phicdm dign :tinh tir k hi ha container xufng cang cho dén khi container dwoe xé p 18 n tau, mirc phi 48,000 VND/20'RF & 70,000 VMND

I40°HR cho 1 gitr cdm dién (dd bao gbém thué VAT)

=) Mi&n phi tai Ba Nang/Chu Lai/Quy Nhon : 7 ngéy tinh tie k hi k hach hang iy vé container cho dén khi container dwoe xép 18n tau

(from pick up empty till load on board date )

=) Taitrgng thida:

20GPIOT: 28,000 kgs  40GP/HCIOT: 26,500 kgs  20RF: 27,400 kgs / 40HR: 25,400 kgs  20FR: 31,000 kgs § 40FR: 40,100 kgs

Hinh 2: Booking Confirmation (Xdc nhdn dt ché)

+ Uu diém:

cang.

DPam bao chd tau va container san sang ding thoi diém cat mang. Giup kiém soat
duoc lich trinh xuat khau, tranh tinh trang bo 15 dat chd hoic khéng cd container giao cho

4+ Nhwoc diém:

trang chd container, khach hang phai tri hodn san xuét hoac dong hang gap, dé dan dén phi

Néu dit mudn hoic hing tau siét chd, container réng sé khong co kip. Phat sinh tinh

luu kho sau nay.
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Buwiéc 3: Liy vé container réng, kiém tra va dong héng.
(Nguoi thuc hién: Nhan vién giao nhdn)

Nhan vién ching tir chuyén thong tin Booking cho nhén vién giao nhan sau d6 nhan
vién giao nhan in Booking ra va dén van phong hang tau SITC dbi 1énh cip container rdng
cuing seal chi dé niém phong container sau khi dong hang xong. Sau d6 van chuyén hang
hda can dong vao container ra bai container cia Cang Tién Sa dé lay container rdng va
dong hang ngay tai bai cua cang. Container phai duoc dong hang hoan tit va dua ra bai
container ctia cang trudc gio tau chay it nhat 1 ngay.

Trong qua trinh nhan container rdng, nhan vién giao nhan phai kiém tra k¥ tinh trang
clia container trudc khi ky vao bién ban ban giao dé xac nhan container dugc giao trong
diéu kién tdt, sach s& va c6 kha nang di bién. Néu phat hién truc trc gi, bao ngay v&i nhan
vién hing tau dé doi container khac.

Nhan vién van phong ctia hang tau tai cang s€ giao cho nhan vién giao nhan ciia Cong
ty bo hd so gdm: container packing list, seal tau, vi tri cip container, 1énh cap container c6

ky tén ctia didu do cang cho phép 13y container rong.

e —
e i o

i

~AAU 289458
§ - [4‘)(;‘
.

PR ASNSN
Hinh 3,4: Kiém tra tinh trang container

——
SITR886789

Hinh 5: Seal chi niém container
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+ Uu diém:

Tiét kiém chi phi va thoi gian van chuyén nho 14y container rdng truc tiép tai bai
cang dé dong hang ludn tai chd, giam thiéu viéc di chuyén container nhiéu lan. Pong thoi,
kiém tra k¥ tinh trang container trudce khi nhan, ddm bao chét lugng container tdt va tuan
thi chat ché thoi gian cit mang.

+ Nhwoc diém:

Tuy nhién, quy trinh ciing ton tai nhuoc diém 1a phy thudc nhiéu vao su phdi hop
gifra cac bén (nhan vién chung tir, giao nhan, hang tau SITC va diéu do cang), chiu ap luc
thoi gian cao. Ngoai ra, viéc dong hang ngay tai bdi cang dé bi anh hudng boi thoi tiét, tinh
trang dong duc clia cang va thiéu linh hoat khi phat sinh su cd.

Buwdc 4: Can hang va khai bao VGM.
(Nguroi thuc hién: Nhan vién giao nhgn)

Sau khi dong hang hoan tit vao container, nhan vién giao nhan van chuyén container
dén tram cén tai cang dé can tong trong lugng. Trong lugng nay bao gdm trong lwong hang
hoa, trong luong bao bi va trong lugng vo container. D4i véi 16 hang hat nhyua hop chét
PC-2040 cua Cong ty TNHH Lavergne Vi¢t Nam thyuc hién theo cac budc sau:

Xéc dinh trong luong bang phuong phap can: Phia Cong ty Lavergne Viét Nam ap
dung Phuong phap 2 dé tinh todan VGM. Bo phan kho tién hanh can toan bd cac pallet hang
hat nhwa thanh pham truéc khi dong vao container. Tong trong lwong hang va bao bi pallet
la 26,640 kg. Sau d6, nhan vién giao nhan lay thong sb trong luong vo rong duge in trén
clra ctia vo container 40’HC hang tau SITC vira cap 1a 3,700 kg.

Cong thuc x4dc dinh VGM cua 16 hang 1a trong luong hang hoa+trong lugng vo
container: 26,640 + 3,700 = 30,340 Kg

Sau khi c¢6 két qua can, nhan vién ching tir truy cap website ctia hang tau SITC dé
khai bio VGM theo quy dinh cia Cong wdc SOLAS. Thong tin khai bao bao gom: sd
container, s seal, trong luong hang hoa va phuong phap xac dinh (Method 2). Viéc khai
bao VGM phai dugc thyuc hién trude gio tau chay do hang tau quy dinh thuong trudce khi
ha bai hodc trudc gio xép hang it nhat 24 gio.

+ Uu diém:

Pam bao tuan thi quy dinh an toan hang hai qudc té tranh tinh trang container bi tir
chéi xép 1én tau hodc bi phat. Pong thoi gitp hang tau tinh toan 6n dinh tau mot cach chinh
X&c.

+ Nhuoc diém:

Budc nay doi hoi phai phdi hop chit ché giita nhan vién giao nhan va nhan vién chimg

tir. Néu khai VGM mudn hoic sai trong luong sé dan dén container khong dugc xép hang,

phai d& ra can lai, gdy cham tré lich tu va phét sinh thém chi phi luu bai, phi nang ha.
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S’, Home Schedulev Bookingv Informationv Inboundv Equipmentv Contact Us@Help 3 Register POTA  LogOut

Booking Iy Booking X 3rd Party SI X &/l Details X
Booking Basic ShipperiConsignes Cargo Precontainer Other ACCEPTED
My Booking

©Forwarder guaranttees that Doc Commodity in correct

) Doc Commodity +* HS CODE HS CODE(JP) HS CODE(KR)
Iy Booking Template

390760
Cut Time

Agmt&FIT Status
Precentainer Total:40HC*1

Release Apply
No. * Container Type * Quantity * Cargo Type Pick Up Date Return Date CY Depot Return Terminal
New Manifest EDI
1 40HC 1 DRY
EDI Feed Back
DG Cargo Declare
Container info Container & VGM Excel Import  Evenly divide Count + WGM ContainerInfe  + Container info
Split Bill
* Container Type * Seal No * Quantity * Weight{KG) * Size[CBM) * Container Manager * Cargo Type * Container Status £
Combine Bil
40HC SITR886733 36 26640.000 60.000 SIT DRY FULL CONTAIN}
3rd Party S|
36 26640.000 60.000
Settlement

Hinh 6: Man hinh khai bdo VGM trén website hdng tau SITC

Buéc 5: Chudn bi chieng tir, truyén to khai hdi quan dién tie va nhin két qud phén

luéng.
(Nguoi thuc hién: Nhan vién giao nhdn va nhan vién chung tir)
a. Chudn bj chirng tir

Song song véi qua trinh dong hang va ha bai container tai Cang Tién Sa, nhan vién
chting tir ctia Pota tién hanh thu thap cac ching tir thuong mai tir phong Xuat Nhap Khau
ciia Cong ty TNHH Lavergne Viét Nam dé chuan bi co s dir liéu cho khau khai bao hai
quan dién ttr.

Nhén vién giao nhan nhan hang truc tiép tir khach hang cing cac ching tir can thiét
c6 lién quan va lap bién ban nhan hang (2 ban): 1 ban luu hd so Cong ty va 1 ban cip cho
khach hang. Pay 1a bang chtng chtirng minh nhan vién giao nhan di nhan hang. Trudc khi
1én t& khai 1am thu tuc hai quan, nhan vién giao nhan c6 trach nhiém kiém tra cic ching
tir do Lavergne Viét Nam cung cap. Tat ca cac chimg tir phai dn khép v6i nhau, dic biét 1a
phai phi hop v6i hop dong. Ho so hai quan bao gdm:

- T khai hai quan: 2 ban chinh (1 ban danh cho ngudi xuét khau, 1 ban danh cho
hai quan luu)

- Hoba don thuong mai (Invoice): 1 ban chinh

- Gidy phép dang ky kinh doanh: ban sao y kém ban chinh dé déi chiéu

- Gidy gi6i thiéu ctia Cong ty xuat khau: 1 ban
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Tirkhai hing hoa xust kndu (thong quan) | |[IINUIEHIINN ™
]

54 My khai 30835441230 S8 i kihai dhu B8 -
S ki tam nihdn B ol rong (mg
W& phiin bosi kidem fra 1 A laai hinh E52 2 & = Sk dai didn 107
Tén oo quan Hai quan Bk rihdn i khai  CHOUANGHNAM & b phan o by & khai 0l
gy diing ky 20028 13:2807 Mgy Tay Al dang ky
Thiri han tai nhapd i oudi -
W il khd
Ma 4000785974
Tén Cang ty THHH Lavergne Vsl Nam
ME b chinh
Dia ehi L& b5, dudmg sd 3, KON Dn Marm - Bién Ngoc, Pruding DgaBan Bdng, TP BaNng,WN

Sddén hoa  0FI5ER2 135

gurdsi dry (e il e
Ma
Tén

Higurdi nhdip khdlu
Ma
Tén LAVERGHE GROUPE INC:
ME B shinh
Bia chi OC HiJ 1CB CANADA OC HiJ 1CE CANADA
ME rudre CA
B Iy Hai quan WA D vEn Hai quan
5h wan don 1228000387304 44
Sh ey | EX
Tdng tmng keng hiang (Grass) M.640  KEM
Eifa dbrm ey kha BOC1C18 CTY HCKT CHAU A TBD
Bia diben rihin hang eudi aing CHSHA SHANGHAI
Dia dim okp hing VNOTS CANG TIEN SADNANG)
Phwemg (20 vin chuydn du kin @999 SITC TOYOHASHI 261 3N
Mgy Fdng & dur kidn 240026
Ky hid i sbhidu
Gilty phésn xudil kidiu Shhdadem A - D0DDETE
1 HDGEC 100000620860 5b ko nhdn hda don &én i
2 Mgy phat hinh 23X 28
3 Pruromg e thanh ladn TTR
4 Thng ¥ij gia hdaden FOB - USD - 77384 = C
5 Thing i gid tink1bud usn - T4
T i linh B USD 28085
Téng hé b phiin bb ¥ gid tink thub 734 - M
Phiin kaai khing cin quy 38i VD Mg ndp Eud M x8e A D126 han ndp ol Phin lasindphud A
Tng sh Shn Sod o khdy Thng b B8 b phi WHND
5h §4n baa Brh
Thng ol bang cia W kha 3 Thng =l dang Farg oo W khai |
5h dinh ki khal Bho S W 1 - 2 - 3 "
Philin ghi chd 02 TIG C-L\INR B0 20 12 1688 02 012 02 TRELAVERGNE GROUPE INC.8&8
54 quan Iy ola ndi b deanh nghidp 5h quéiin i ngudi s dung 00031

Wiuc hing b coa HE quan
Tén budrng dom v Hd quan  Tardmg Hé quan KON Cuding Mam

Mighy hadn hanh kidmim 2032128 132807
Mgy chpphépaull hdp 23032028 132807
Thisi har dha phép vin chugdn b Sud (khdi hank) 230320268
D Ebm Mgy din Mgy ki dini

Thiéng in ung chuydn i B

2 -

3 -
Diia didm dich cha vin chuybn béo fhud A4CESM 23308
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To khai hang héa xuft khéu (thong quan) ||| I NAANNNN 21
S6 tor khai 308354421230 S6 ty khai dau tién - /
S6 tr khai tam nhép tai xut tvong (king
M4 phan loai kiém tra 1 Ma loai hinh E52 2 Ma sé hang hoa dai dién cla to khai 3907
Tén co' quan Hai quan tiép nhan to khai  CNQUANGNAM Ma b phan xt ly t&r khai 00
Ngay dang ky 23/03/2026 13:28:07 Ngay thay déi dang ky
Thai han tai nhap/ tai xuét -
Vanning
Dia diém xép hang Ién xe ché hang
Ma 1 60C1C18 2 3 4 5
Tén CTY HCKT CHAU A TBD
Diachi  Biadiém kiém tra - Cty TNHH Hop chét ky thuat Chau A Thai Binh Duong
Sb container
1 CAAU9894580 2 3 4 5
6 7 8 9 10
11 12 13 14 15
16 17 18 19 20
21 22 23 24 25
26 27 28 29 30
3 32 33 34 35
36 37 38 39 40
41 42 43 44 45
46 47 48 49 50
Chi thi clia Hai quan
Ngay Tén Noi dung
1
T& khai hang héa xuit khiu (théng quan) ” ||| II||II|”||II|||IIIII I||I|I| 373
36 t& khai 308354421230 S t& khai dAu tién - !
S6 té khai tam nhap tai xuét twong trng
Ma phan loai kiém tra 1 Ma loai hinh E52 2 Ma sb hang héa dai dién cia to khai 3907
Tén co quan Hai quan tiép nhan t& khai  CNQUANGNAM Ma bé phan xi ly t& khai 00
Ngay dang ky 23/03/2026 13:28:07 Ngay thay dbi dang ky
Théi han téi nhap/ tai xuét -
< 01 >
Ma sb hang hoa 39074000 Ma quan ly riéng 260C1 Ma phan loai téi xac nhan gia [ 1

M6 ta hang héa  S031-11#&Hat nhwa hop chét PC-2040 mau den(VYTEEN PC 2040 GBK)-Hang mdi 100%#&VN

S6 Iuvong (1) 252 TNE
86 Iwong (2) 25200 KGM
Tri gia hoa don 77.364 Bon gia héa don 3070 - USD - TNE
Thué xuét khéu
Tri gia tinh thué&(S) 2.018.039.940 VND Tri gia tinh thué(M) -
Sé Irgng tinh thué Ben gid tinh thué 80.080.950 VND TNE
Thué suét -
Sé tign thué 0
Sé tién mién giam
Sé thir tr clia dong hang trén te khai tam nhap tai xuét turong ting
Danh muc mién thué xuét khiu -
Tién I& phi Bon gia Tiénbdo hiém  Don gid
S6 Ivgng 36 lwong
Khodn tién VND Khodn tién VND
Ma van ban phap luat khac 1 2 3 4 5

Mi&n / Gidm / Khong chju thué xuét khau
XNG82 SP GIA CONG XUAT TRA NUOC NGOAI (DOl TUONG MIEN THUE XK)

Hinh 7,8,9: To khai hang hda xudt khau
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L

— (UNIT S, ROAD 3, DIEN NAM — DIEN NGOC IZ, QUANG NAM)
-1?/ TEL: +84 235 394 2505 - Fax: +84 235 3945515
7l MA SO THUE (TAX CODE): 4000765976
LAVERGNE
HOA PCN THUGNG MAI\
COMMERCIAL INVOICE

INVOICE DATE: S MARCH 2026
INVOQICE No.: 0000792

NER: 303451
Importers Name: LAVERGNE GROUP ETL: 23/03/2024
INC,
Address: Montreal, Quebec ETA: 25/03/2026
HIJ1C3 - Canada
Tax code: Port of discharge: CIF Shangha port,
CHIMA
Vessel/Aircraft: SITC TOYOHARHI Consignee: Asperattached list
V.2613N
Port of loading: DANANG, VIETMAM Order No: 025/GC-LVH
Payment term: T/T 30 days afterinvoice  Currency: Ush
date
TEN HANG HOA, DICH VU BVT 86 LUGNG f"(.';FN‘I’TIA THANH TIEN
(GOODS, 8§ FICES U ) Q1 () M AMOUNT)
{(GOODS, SERVICES) (UNIT) (QUANTITY)  poiop, (AMOUNT)
1 2 3 4 5 =4z
1 2031-11 VYTEEN PC20405 BK PC RESIN (*) Kz 25,200 $3.257 $32,076.40
{*) Country of mamufacturing. Vietnam
TANG CONG (TOTAL) KGS $ 82,076.40
Ghi chi (Motes) Cngtién hoadon (Total Invoice):  § 82,076 40
* Mawii nhan (Consignee) LAVERGNE GROUP .
Bia chi (Address) Téng céing tién thanh toan: $ 82,076.40
* Xin vui long tra vao ta khodn ching tai =6 {Total Amount)
Flease credit to our bank 4/C Ha: Ty aid (Exchange rate)
......................................................... FH .

Téngsé tidn bang chiy US DOLLAR EIGHTY-TWO THOUSAND SEVENTY-3IX AND FORTY CENTS /.
{Total amountin Words)

NGUGI BAN HANG (SELLER)
(SIGNATURE, STAMP & FULL NAME)

16597
k@Q N

Hinh 10: Héa don thuong mai

b. Truyén to khai héi quan dién tiv va nhan két qud phan luong.

Sau khi bo ching tir tir phia Cong ty TNHH Lavergne Viét Nam da duoc ra soat va
dam bao tinh thong nhat, nhan vién chung tir ciia Pota tién hanh quy trinh khai bao hai
quan dién tir bang cach sir dung phan mém khai bao hai quan VNACCS dé nhap thang tin
t& khai 18n hé thdng co quan hai quan. Hai quan tiép nhan bo hd so ctia nhan vién ma to
khai va kiém tra viéc chap hanh phap luat hai quan cta doanh nghiép trén hé théng. Tiép
theo, xem xét ndi dung ké khai trén to khai va kiém tra xem hang hoa c6 thudc danh muc
hang cAm xuat khau hay khéng.

Sau khi kiém tra cac thong tin dd nhap nhan vién giao chtng tir tién hanh truyén to
khai. Néu truyén to khai thanh cong, hé théng s€ tu dong bao s6 dinh danh hang hoa, )
tiép nhan ho so, sb to khai va phan luéng hang hoa.

Phén ludng t& khai gom 3 ludng:
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- Luéng xanh: Mién kiém tra chi tiét ho so va mién kiém tra thyc té hang héa. Nhan
vién giao nhan ndp to khai dién tir cho can bd hai quan. Hb so dugc chuyén qua
lanh dao Chi cyc duyét va dong dau “P3 1am thu tuc hai quan” (théng quan) vao
t& khai xuét khau.

- Luéng vang: Mién kiém tra thyc té hang hoa. Nhan vién giao nhan nop to khai
dién tir kém bo chung tir gdm hop dong ngoai thuong, hoa don thwong mai, phiéu
dong goi cho bd phan tinh gia thué dé kiém tra chi tiét hd so. Néu hd so hop 18, to
khai s& duoc chuyén qua lanh dao Chi cuc duyét va dong dau “Pa 1am thi tuc hai
quan” (thong quan) vao to khai xuat khau.

- Luéng dé: Nhan vién giao nhan ndp to khai dién tir kém day da bo ching tir gom
hop dong ngoai thuong, héa don thwong mai, phiéu dong goi cho co quan hai quan.
T khai s& duoc xir Iy qua cac khau la dang ky, tinh thué, kiém héa. Nhan vién
giao nhan xuéng bii tim container, tién hanh cét seal khi ¢c6 mit can bo hai quan
va kiém tra thyc té hang hoa. Tuy theo ty 1¢ kiém héa do 1anh dao Chi cuc quyét
dinh, cht hang phai xuét trinh 5%, 10% hodc 100% hang hoa dé hai quan kiém tra.

Sau khi hoan tat kiém tra, néu hang hoa khong c6 sai pham, cadn bd hai quan s€ bam
seal hai quan ni€ém phong lai vao container, ghi chu vao to khai x4c nhan “hang hoa ding
khai bao”. Sau d6 chuyén hd so qua 1anh dao Chi cuc duyét, dong dau “Pa 1am thu tuc hai
quan” (thong quan) vao td khai xuat khau.

Doi v6i 16 hang nay hé thong tra vé két qua phan ludng 13 ludng vang, container hat
nhua hop chat PC-2040 ciia Cong ty TNHH Lavergne Viét Nam bat budc phai qua khau
kiém tra chi tiét ho so gidy tai cang. Nhan vién giao nhan chuan bi bd hd so hai quan ban
gidy hoan chinh dé di chuyén ra vin phong 1am viéc ctia Chi cuc Hai quan cira khau Cang
Pa Ning (Cang Tién Sa). Cac budc tic nghiép truc tiép tai hién trudng bao gom:

Nop hd so tai quay thu tuc Hai quan: Nhéan vién giao nhan sip xép bo ching tir theo
dang thu tu luat dinh va ndp vao 16 tiép nhén hé so luéng Vang tai Chi cuc. Bo hd so giéy
bao gom:

- To khai hai quan xuat khau.

- Hoa don thuong mai - 01 ban sao.

- Xac nhan dit chd cta hang tau SITC- 01 ban sao.

- Gidy gi6i thiéu cia Cong ty TNHH Lavergne Viét Nam - 01 ban chinh.

Sau d6 cén bd hai quan tiép nhén bd hd so va tién hanh nhap s6 to khai 1én hé théng
mang ndi b dé kiém tra thong tin phap 1y ciia cong ty. Déi chiéu ki ludng cac thong so:
tén mat hang (Hat nhwa hop chat PC-2040 mau den), ma HS Code (3907.40.00), trong
luong hang hoa 26,640 kg va tri gid héa don 82,076.40 USD. Toan bg dir li¢u trén ching
tir gidy hoan toan tring khép voi dir liéu dién tir d4 truyén trén hé théng VNACCS
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Hinh 11: Giao dién phan mém khai bdo hai quan dién tir ECUS5-VNACCS

4+ Uu diém:

Nhanh chong, tién 191 nho khai bao dién tir. Giam thoi gian va chi phi so véi khai thu
cong va dé kiém tra thong tin. Hé théng tu dong phan ludng dya trén mirc d6 rui ro, rat
minh bach va giam can thi€p chu quan ctia con nguoi.

4+ Nhuoc diém:

Phu thudc vao hé théng mang va phﬁn mém VNACCS, néu mang cham hodc hé
thdng 16i s& khong khai 1én duoc td khai. DE bi sai s6t khi khai thong tin (HS code, mo ta
hang, gia) dn dén phai sira nhidu lan hodc bi phat. Tiéu chi phan ludng khong hoan toan
cong khai, doanh nghiép nho, hang méi hodc cong ty co lich sir vi pham dé bi ludng vang/do
nhiéu hon, kh6 du doan thoi gian théng quan.

Buwéc 6: Thuc hién thii tuc théng quan, thanh Iy to khai va vao sé tau.
(Nguoi thuc hién: Nhan vién giao nhgan)

Sau khi hai quan kiém tra ching tir xong va khong phat hién van d¢ gi, can bo ding
ky s& dong dau théng quan hang héa dé xac nhan to khai da thong quan. Pong thoi, hai
quan cap “Phiéu ghi két qua kiém tra chimg tir gidy” va tra lai to khai ban luu cho nhan
vién giao nhan. Hang hoa dd duoc xac nhan théng quan, néu khong thudc dién kiém hoa
thi nhan vién giao nhan thuc hién bam seal ctia hing tau di cip vao container va ghi lai s6
seal vao to khai dé chuan bi cho budc thanh 1y.

Nhan vién giao nhan cam 2 t& khai (1 ban goc, 1 ban sao), dua trén thong tin Booking
(tén tau, s6 container, s6 seal, s6 chuyén), ciing “Phiéu ghi két qua kiém tra chtng tir gidy”
dén Hai quan giam sat bai dé thanh 1y to khai.

Cén b thanh 1y kiém tra va dong d4u xac nhan ctia Hai quan giam sat bai vao to khai

goc, sau do tra lai ban gdc. Hai quan gidm sat bai s€ gilr lai ban photo.
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Sau khi thanh 1y hai quan thanh cong, nhan vién giao nhan mang to khai hai quan (da
thanh 1y) va gidy cét seal (d6i v6i hang ludng do) dén ding ky véi Thuong vu cang dé xac
nhan container c6 céc chi tiét pht hop véi to khai va d dugc ha bai cho béc 1én tau. Sau
khi kiém tra xong, nhan vién hai quan nhap thong tin vao hé thong, chuyén sé container
vao vi tri chd xuat va cap cho nhan vién giao nhan 1 “Phiéu x4c nhan dang ky to khai hai
quan” (phiéu vao s6 tau). Sau d6, hang hoa s& duoc xép 1én tau.

+ Uu diém:

Hoan tat thu tuc hai quan, cho phép container dugc bdc 1én tau. Py 1a mdc quan
trong chuyén tir giai doan thii tuc sang giai doan van chuyén. Hoan tat thu tuc phap 1y voi
hai quan, tao co s¢ dé thuc xuit to khai sau nay va lam can ctr hoan thué. Hoan tat van
chuyén ndi dia, hang hoa chinh thirc 1én tau xuat khau. Giam rai ro Iuu kho lau tai cang.

+ Nhuoc diém:

Néu hai quan tir chdi thong quan (do sai sot to khai), phai stra chita va ndp lai din
dén mat thém nhiéu thoi gian va céng stc. Néu khong thanh 1y ding han, ¢ thé bi nhic
nhd hodc anh huéng dén uy tin doanh nghiép. Cang bi tic nghén, lich tau thay doi dot ngot
dan dén phat sinh phi luu container va phi luu bai cao
Buiéc 7: Giri ST, kiém tra Draft B/L (ban nhdp vin don) va phat hanh van don chinh
thirc (MBL/HBL).

(Nguroi thuc hien: Nhan vién ching tir)

Sau khi hoan tat théng quan va vao s6 tau, nhan vién ching tir truy cap website hing
tau SITC, vao muc Shipping Instruction (SI) dé guri thong tin chi tiét vé 16 hang. Cac thong
tin can khai bao bao gém: sb container, s6 seal, mo ta hang hoa, sb luong kién, trong luong,
thé tich, thong tin shipper/consignee, va cac yéu cau dic biét (néu co).

Trong vong 24 gid sau khi nhan SI, hang tau SITC sé& gtri lai mot ban Van don nhap.
Nhan vién chtng tir tién hanh kiém tra chéo timg ky tu, ma sd container, s6 seal va diéu
khoan cudc. Sau khi ddi chiéu véi Hoa don thuong mai s6 0000792 thdy hoan toan chinh
xéc, nhan vién giri 1énh x4ac nhan hoan thanh dé hang tau tién hanh phat hanh van don chinh
thtrc.
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Hinh 12,13,14: Man hinh khai bao Sl trén website hdng tau SITC

59



Khi c6 diy dii nhitng thong tin, nhan vién ching tir s& phat hanh van mot ban House

Bill giri cho khach hang kiém tra va yéu cau ho xac nhan. Khi khach hang hoan tat viéc

kiém ra va giri thong bao xac nhan, Cong ty sé& tién hanh xuat House Bill. Noi dung trén

House Bill bao gdom:

S6 van don (B/L no.): POTADNG 260301

Nguoi guri hang (Shipper): LAVERGNE VIET NAM.,LTD

Nguoi nhan hang (Consignee): LAVERGNE GROUPE INC.

Tén tau/ s6 chuyén (Vessel/Voy): SITC TOYOHASHI V.2613N

Cang xép hang (Port Of Loading): DA NANG PORT, VIETNAM

Cang do hang (Port Of Discharge): SHANGHAI PORT, CHINA

Noi giao hang (Port Of Delivery): Thugng Hai

Diéu kién van chuyén hang (CY/Door): CY-CY

Ngay xép hang 1én tau (Shipped On Board Date): 23/03/2026

Sb container/sd kep chi (Container/Seal no.): TGBU8234516 / SITC049321

S6 luong container (Number Of Container): 01

Mo ta hang hoa (Description Of Goods): 01 x 40'HC (FORTY-FOOT HIGH CUBE
CONTAINER).

S6 kién (Number Of Package), trong luong hang ca bi (Gross Weight): 20 PALLETS-
26,640 kgs

Noi phat hanh van don (Place And Date Of Issue): DA NANG, VIETNAM -
23/03/2026

Piéu khoan vé cudc phi (Freight And Charges): FREIGHT COLLECT

S6 lugng ban van don gdc (no of original B(s)/L): 03

+ Uu diém:

bam bao thong tin trén van don chinh xac, tranh sai so6t nghiém trong sau nay. Viéc

kiém tra Draft B/L gitp phat hién va sira 15i kip thoi trudce khi van don duoc in chinh thic.

Cung cap chiing tir van tai quan trong dé khach hang thanh toan, nhan hang & cang dich va

chuyén nhuong hang hoa.

+ Nhwoc diém:

Budc nay doi hoi sy phéi hgp chit ché giita nhan vién ching tir, khach hang va hing

tau. Néu khach hang cham x4c nhan hodc yéu cau sua nhicu lan s€ lam cham tién d¢ phat

hanh van don, anh huéng dén viéc giri bd chung tir va thoi gian thanh toan cia khach hang.

Néu khach hang yéu cau van don gbc phai giri bang chuyén phat nhanh quéc té dan dén

t6n kém chi phi va thoi gian (5-10 ngay). Rui ro mat méat chimg ti.
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Hinh 15: Bill of Lading (House Bill)
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Hinh 16: Bill of Lading (Master Bill).
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Buéc 8: Thwe xudt to khai hdi quan.
(Nguroi thuc hien: Nhan vién giao nhan)

Sau khi hang da xép 1€n tau, nhan vién giao nhan nhan dugc van don co6 ky tén dong
dau cta ngudi chuyén chd hodc dai Iy van chuyén (hing tau). Sau d6 nhan vién dén Chi
cuc hai quan cang ndp to khai va van don dé hai quan dong dau xac nhan thuc xuat va ban
giao cho nguo1 guri hang.

+ Uu diém:

Xéc nhan chinh thirc hang hoa di roi khoi lanh thd Viét Nam. Pay 1a cin ctr quan
trong dé khach hang hoan thué gia tri gia tang, hoan thué xut khau (néu ap dung) va quyét
toan.

+ Nhuoc diém:

Phai cho tau thyuc su ro1 cang méi thuc xuit dugc. Néu tau tri hodn hodc thay ddi lich
trinh, budc nay bi cham s€ anh hudéng dén tién d6 hoan thué cua khach hang.

Buwdc 9: Guri by chirng tir cho dai ly, khach hang va theo d6i hanh trinh 16 hang.
(Nguroi thuc hien: Nhan vién ching ti)

Sau khi hoan thanh tat ca ching tir lién quan thi nhan vién chung tir s& tién hanh gui
toan bd sb ching tir ndy hay con goi 13 giri Pre-alert cho dai Iy & nudc hang dén vao ngay
du kién tau di (ETD). Viéc gui Pre-alert nham giup dai 1y cap nhat thong tin 16 hang xuét
khau dé lién hé nhan hang, dong thoi lién hé v6i ngudi nhan hang dé giri thong béo hang
dén.

Ngay sau khi hang héa dugc dua 1én tau va roi khoi cang di, nhan vién chung tir cia
cong ty sé tién hanh viéc theo doi, giam sat tinh trang 16 hang nham muc dich theo doi 16
hang dang & vi tri ndo, 16 trinh van chuyén c6 thuan lgi hay khong va du kién ngay hang
dén trong bao lau ciing nhu kip thoi biét dugc cac sy ¢b co thé xay ra véi 16 hang trong
sudt qua trinh van chuyén.

Cong ty sé lién hé vai dai ly NGAI PAK LOGISTICS LIMITED tai Cang dich
Thuong Hai dé thong bao vé viéc 16 hang sép dén va chuan bi nhan hang. Pai ly s€ nhan
hang tai cang dich va phuy trach 16 hang d6 cho dén khi ngudi nhan hang hoan tit viéc nhan
hang. Khi ngudi nhan hang hoan tat cac tha tuc can thiét dé nhan hang, dai 1y s& gui thong
bao cho Cong ty, nhan duoc thong bao Cong ty s& giri mail cho khach hang vé viéc nay.
Day sé 1a bang chtmg cho viéc ngudi nhan da nhan duge hang.

+ Uu diém:
Hb trg khach hang va dai ly dich nhan hang sudn sé. Theo ddi container rd rang
gitip khach hang chii dong theo ddi va 1én ké hoach nhan hang.
+ Nhwoc diém:

Néu c6 sai sot thi chi phi giri chimg tir thong qua hang chuyén phat nhanh cao, thoi

gian giri quéc té mat nhiéu ngdy. Rui ro ching tir, mat hodc sai sét khi scan hozc photo.
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Buéc 10: Quyét todn tai chinh, thu héi cong ng va lieu triv ho so.
(Nguoi thyee hién: Nhan vién ké toan)

Nhan vién giao nhan sé& sap xép cac chung tir thanh 1 bd hoan chinh rdi giri cho bo
phan chimg tir kiém tra lai toan bo chimg tir ctia 16 hang d6 va 1ap bang giai chi, trong d6
néu rd chi phi ma Cong ty di chi ra bao gom: Cac hoa don, ching tir trong lic 1am hang,
phi Local Charge, phi cudc bién, phi hang tau, phi thu tuc hai quan va céc chi phi phat sinh
thém trong qu4 trinh lam hang dé 1am héa don quyét toan giri dén khach hang xac nhén cac
khoan phi.

Sau d6 cong ty tién hanh xuat hoa don giao cho ké toan truong ky tén va dong dau.
Nhan vién chimg tir mang toan bo ching tir cung voi héa don quyét toan véi khach hang.
Pong thoi cong ty ciing giit lai mot ban photo dé 1am 1am co so cho viée tranh chip sau
nay (néu co).

+ Uu diém:

Hoan tat toan b tai chinh véi khach hang, thu hdi cong ng. Pong thoi luu trit hd so

day du dé tuan tha quy dinh phap luat.
+ Nhuoc diém:

Thoi gian quyét toan thuong kéo dai néu khach hang cham thanh toan hodc phat sinh
tranh chép phi. Viéc luu trir hd so ciing doi hoi khong gian va hé théng quan 1y tot.
2.4. Panh gia
2.4.1. Thai gian cac buéc cdng viéc chinh va cac chi phi phét sinh

.. Thoi gian
Thoi P
A " i ) " thue té . R
STT | Buwéc cong viée chinh | gian tiéu . Nguyén nhan
2 trung binh
chuan L
tai Cong ty

NP : £ Thuong cham do ket xe
Tur khi c6 Booking dén

. R 4-8gid | 12-24gid | tai cang hodc thiéu vo
khi lay container rong

cont
Cham do 15i hé thong

hodc duong truyén mang

2 | Thong quan ludong Xanh | <1 gio 1-2gio

A N . N . Phu thudc téc d6 kiém tra
3 | Thong quan luong Vang | 4 - 8 gio 8-12 gio N o
ho so cuia Hai quan

. N . . . Bao gom thoi gian bdc
4 Thong quan luong b6 | 1-3ngay | 3-5ngay

x€p va kiém hoa thuc té

Bdng 13: So sanh thoi gian tiéu chudn va thoi gian thiee té ciia cde buwde cong viée chinh
tai Cong ty
(Nguon: Tdc gid ty tong hop)
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Ty I phin luéng hdi quan: Theo quan sat thyc té tir tac gia thi cac 16 hang xuat khau
nguyén container cia Cong ty trong nim qua cho thay ty 1é luong Xanh chi chiém khoang
40-50%, ludng Vang chiém 35-40% va ludng D6 chiém khoang 10-15%. Viéc ty 1¢ ludng
Xanh chua cao dan dén ap luc 16n vé thoi gian va nhan lyc cho do1 ngli giao nhan tai hién
truong.

Chi phi phét sinh: Hién nay, viéc kiém soét chi phi thuc té so v6i du toan van 1a
thach thirc 16n nhat tai Pota. Cac khoan chi phi phat sinh lam anh huong truc tiép dén bién
loi nhuén cia dich vu. Ty 1& 16 hang phat sinh phi chiém khoang 15-20% tong s6 16 hang .
Mirc phi trung binh phat sinh khoang 2.500.000-5.000.000 VND/container tuy theo thoi
gian cham tré. Nguyén nhan cha yéu do sai sot ching tir ddn dén cham thong quan hoic
khach hang dong hang chdm. Phi stra t& khai phat sinh trong khoang 5-8% sé 16 hang do
sai léch thong tin. Phi tac nghén cang thuong phat sinh vao cic mua cao diém hodc khi c¢6
bién dong dia chinh tri, dao dong tir 50-100 USD/container.

2.4.2. Uu nhuoc diém ciia ca quy trinh
a. Uu diém:

Quy trinh giao nhan hang hoa xuat khiu nguyén container bang dudng bién tai Cong
ty C6 phan Pota dugc xay dung theo trinh tu logic, bao quat ddy du 10 budc tir nhan yéu
cau dén quyét toan. Quy trinh dam bao tinh tuan thi nghiém ngit cac quy dinh phép 1y hién
hanh (Luat Hai quan, Bo luat Hang hai, Incoterms 2020...) & tat ca cac khau: chudn bj
chtng tir, khai bao hai quan dién tir, thanh 1y to khai, thuc xuat, vao so tau va phat hanh
van don.

Khach hang chi can cung cap hang hoa va iy thac cho Cong ty, giam dang ké ganh
nang thi tuc. Viéc ap dung hé thong hai quan dién tir VNACCS cing co ché phan ludng to
khai d3 giup rut ngan thoi gian thong quan so véi hinh thtc khai gidy tha cong trudc day.

Trong vi du 16 hang 01 container 40HC hat nhya PC-2040, Coéng ty da thuc hién
thanh cong toan bd quy trinh, ddm bdo hang héa dugc niém phong an toan tir kho nguoi
guri dén cang dich, giam thiéu rai ro hu hong, that lac va 13n 16n hang hoa. Ngoai ra, quy
trinh con c¢6 hé thong theo ddi 16 hang va quyét toan rd rang, gitip khach hang dé dang kiém
soat tién do, thanh toan va luu trit chirng tur ké toan.

b. Nhwoe diém

Quy trinh dai, nhiéu budc, dé cham tré phu thudc vao nhiéu bén (khach hang, hing
tau, cang, hai quan, kho bai). Chi can 1 khau cham (vi dy: khach hang cham chuan bi hang,
hang tau tri hodn lich tau, hodc ludng do kiém tra thuc té) 14 toan bd 16 hang bi cham. Rui
ro con phu thudc vao phan ludng hai quan ludng vang va dic biét ludng do (kiém tra ho so
va kiém tra thuc té hang hoa) s& lam kéo dai thoi gian thong quan tir vai gio 1én vai ngay,
tang chi phi luu container, luu bai, va c6 thé anh huong dén lich tau.

Chi phi cao va nhiéu khoan phét sinh ngoai cudc bién, con c6 phi booking, phi nang
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ha container, phi “khai hai quan, phi kiém tra (néu ludng d0), phi lvu kho. Tong chi phi c¢6
thé ting cao néu phat sinh kiém tra hodc tri hodn. Yéu cau cao vé chig tir va kinh nghiém
bat ky sai sot nho nao trong chimg déu dan dén bi hai quan yéu cau bd sung hoic tir chdi,
gay cham tré va tén thém chi phi sira chira.

2.4.3. Nguyén nhan

2.4.3.1. Nhan té tac ddng khach quan

a. Yéu t6 kinh té:

Xuat khau cta Viét Nam nam 2025-2026 tang kha manh. Tuy nhién, gia cudc van tai
container van bién dong manh vi tinh trang du thira tau bién trén toan cau. Cac hang tau
16m lién tuc dong mai va dua vao hoat dong rat nhiéu tau container, khién cong suét van
chuyén tang khoang 3-4%. Trong khi d6, nhu cau van chuyén hang hoa container trén toan
thé gidi chi ting cham, khoang 2-3%. Vi hang xuat khau cua Viét Nam hién nay cha yéu
1a hang gié tri cao (dién tu, linh kién), nén chiém it khong gian container hon so v4i hang
dét may, nong san trudc ddy. Ngoai ra thi nhu cau tiéu dung ¢ céc thi trudng 16n nhu My
va chau Au phuc hdi cham do lam phét va kinh té ting truong khong manh. Cung vuot cau
cho nén cac hang tau phai canh tranh bang cach ha gia cudc dé 1ap day tau. Dicu nay lam
cho budc dit booking tau va ldy container rdng ctia cong ty kho du dodn, bao gia cho khach
hang ciing khong on dinh, doi khi phai diéu chinh gia nhiéu lan.

b. Yéu t6 chinh tri:

Tinh hinh chinh trj thé gidi hién nay anh huong kha nhiéu dén quy trinh xuat hang
ctia cong ty. Nam 2025, My timg mudn ap murc thué cao 1én hang Viét Nam (c6 luc 1én
dén 46%), sau d6 giam xudng khoang 20% theo thoa thuan giita hai nudc. Pén nay hang
Viét Nam chiu muc thué toan cau khoang 10% du murc thué dd giam so véi trude, nhung
su thay d6i lién tuc nay van gay ra nhiéu bét on.

Cing thang dia chinh tri tai Trung Pong van tiém 4n rii ro gian doan, din dén mat
nhiéu thoi gian va chi phi ting cao. Cac hiép dinh thwong mai tu do nhu EVFTA, CPTPP
gitip thuc day xuét khau nhung doi hoi tuan thu nghiém ngit quy tic xuét xr, ching tir va
tiéu chuan phi thué quan.

C. Yéu t6 ha tang va cong nghé:

Hé thong cang bién Viét Nam dang duoc xdy dung va cai thién, tuy nhién ha tang két
ndi ndi dia véi cang van con han ché & mot sé khu vuc anh huong dén budc van chuyén
hang dén cang va dong container. Hé thong hai quan dién tir va co ché phan ludng di hd
trg t6i wu thoi gian thong quan. Thinh thoang vin xay ra Un tac tai cang, dic biét vao mua
cao diém, lam cham tré budc dong hang va vao tau.

d. Yéu t6 mdi truong:

Céc quy dinh qudc té vé van tai xanh ngay cang nghiém ngit hon, budc cic hing tau

ap dung phu phi méi trudng, 1am ting chi phi tong thé clia quy trinh. Viét Nam nam trong
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khu vyc chiu anh hudng ning né cua bién doi khi hau. Mua mua bdo thudng tir thang 9
dén thang 12 thuong gay cham tré lich tau, anh huong dén viéc dong hang, van chuyén noi
dia va ha bai container.
2.4.3.2. Nhan té chi quan tir chinh doanh nghiép
a. Ngudn nhan luc ciaa doanh nghiép

Cong ty hién c6 quy mo nhan sy nho, trong dé bd phan Ching tir va Giao nhén chi
c6 2 nguoi/bd phan. Doi ngii con treé, thiéu kinh nghiém sau & mot sb vi tri chuyén mon.
Cong tac dao tao, boi dudng nang cao ning luc chuyén mon va k¥ nang xtr 1y tinh hudng
chua dugc thuc hién thuong xuyén, dan dén sai sot ching tur va xtr 1y cham khi c6 phat
sinh.
b. Co sé vat chat va hé thong cong nghé

Cong ty di trang bi mot s6 thiét bi van phong hién dai, hé thong quan 1y van con
phan tan chua dong bo giita cac bo phan. Ung dung cong nghé con han ché, chu yéu lam
viéc tha cong, phan mém béo gia tu dong, hé thong theo ddi container thoi gian thuc (IoT)
hay canh bao chi phi DEM/DET. Diéu nay lam giam téc do xir 1y va ting nguy co sai sot
trong quy trinh.
c. Ning luc quan ly va diéu hanh

Ning lyc quan 1y van mang tinh kinh nghiém c4 nhan nhiéu hon 14 quan tri chuyén
nghiép. Chua xay dung duogc hé thong quy trinh chuan chi tiét, co ché danh gia KPI rd rang
va hé théng kiém soat rui ro ndi bo. Viée giam sat, diéu hanh va xir 1y kip thoi cac van dé
phat sinh con han ché.
d. Quy trinh phéi hep giira cac bd phan

Su phéi hop gitta cac bd phan Kinh doanh, Chirng tir va Giao nhan chua chat ché.
Thong tin chuyén giao giira cic bo phan chi yéu qua email va tin nhan, dé bi cham tré hoic
thiéu sot. Khi c¢6 thay doi tir khach hang hoic phat sinh sy c¢d, cac bd phan thudng phan
ng riéng 1¢, 1am anh hudng dén tién d6 chung cua toan bo quy trinh.
e. Quan hé véi khach hang va déi tac

Cong ty chua xdy dung dugc nhiéu dbi tac chién luge dai han. Cong tac cham soc
khach hang sau dich vu va thu thap phan hoi con han ché. Quan hé voi hang tau, cang bién
va dai Iy nudc ngoai chua duoc ciing cd6 manh mé, din dén loi thé dam phéan gia cude va
wru tién chd tau chua cao.
f. Nang luc tai chinh cia doanh nghiép

Nguon lyc tai chinh ciia Cong ty con khiém t6n, von chi sé hiru chil yéu dung cho
hoat dong thuong xuyén. Bién lgi nhuan it do canh tranh gia cudc gay gat khién Cong ty
han ché dau tu vao cong nghé, ddo tao nhan sy va cai tién quy trinh. Kha ning tiép can von

vay va dau tu dai han con han ché.
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KET LUAN CHUONG 2:
Qua phan tich thyc trang tai Chuong 2, Cong ty C6 phan Pota 1a mot doanh nghiép

logistics quy mé vira, thudc tap doan da nganh, véi linh vuc kinh doanh c6t 16 1a dich vu
van tai va giao nhan hang hoa qudc té. Trong giai doan 2022-2024, hoat dong kinh doanh
ctia Cong ty gap nhiéu kho khin khi tong doanh thu giam. Loi nhuan sau thué ciing bién
dong 16n, giam sau nim 2023 trude khi phuc hdi nhe ndm 2024. Nguyén nhan chinh xuét
phat tir canh tranh gay git trong nganh, bién dong gia cudc van tai bién va chi phi phat sinh
ngay cang tang.

V& quy trinh giao nhan hang héa xuit khau nguyén container bang dudng bién,
Cong ty da xay dung dugc quy trinh co ban, logic va tuan thu cac quy dinh phap 1y hién
hanh, dong thoi 4p dung hé thong hai quan dién tit VNACCS. Tuy nhién, quy trinh van t6n
tai nhiéu bat cap 16n nhu thoi gian xir Iy kéo dai va thiéu dong bo, chat lugng chimg tir
chua cao, ty 1é phat sinh chi phi ngoai du kién cao, ning luc quan tri, phdi hop ndi bd con
han ché va hé thong quan 1y, tmg dung céng nghé con nhiéu bét cap.

Nhitng han ché trén xuat phat tir hai nhém nguyén nhan chinh. Vé phia khach quan:
bién dong kinh té - chinh tri toan cau, du cung tau bién va ap luc canh tranh khoc liét. Vé
phia chil quan: nang lyc nhan su con han ché & mot s6 khau, hé thong quéan 1y va cong nghé
hd trg chua hién dai, cung sy phéi hop gitta cac bo phan va dbi tac chua chit ché.

Du Cong ty da co nhiing nd luc nhat dinh, quy trinh giao nhan hang hoa xuat khau
nguyén container bang duong bién hién tai van chua dap tng t6t yéu cau vé hiéu qua, chi
phi va chat lugng dich vu trong bdi canh nganh logistics dang chuyén dich manh mé. Viéc
khic phuc nhirng ton tai nay 13 yéu cau cap thiét dé Cong ty nang cao kha ning canh tranh,
tang truong doanh thu tir dich vu xuit khidu hang nguyén container va khang dinh vi thé tai
khu virc mién Trung.

Nhitng danh gia thuc trang tai Chuong 2 sé 13 co sé quan trong dé Chuong 3 dé xuét

cac giai phap hoan thién quy trinh mot cach toan dién va kha thi.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG TY CO PHAN
POTA

3.1. Pinh hwéng va muc tiéu:
3.1.1 Nghién ciu va du bao méi trweong kinh doanh
3.1.1.1. Téng quan tinh hinh kinh té, thwong mai thé giéi va Viét Nam

Nim 2026, kinh té thé gidi tiép tuc phuc hdi nhung d6i mat véi nhiéu rui ro dia chinh
tri. Theo Béo céo Trién vong Kinh té Thé gidi thang 4/2026 cta IMF, ting truong GDP
toan cau dy bao dat 3,1% (ndm 2027 1a 3,2%).

Tai Viét Nam, naim 2026 14 ndm then chdt thyc hién Nghi quyét 01/NQ-CP. Chinh
phu dat muc tiéu tang trudng GDP 10% trd 1én cho nam 2026 va duy tri mic trung binh
10% giai doan 2026-2030. V¢é thuong mai, kim ngach xuat khau phan déu dat 546-552 ty
USD, tang khoang 15-16% so v&i nam 2025 (nam 2025 dat 475,04 ty USD, tang 17,0% so
v6i nam 2024). Két qua quy 1/2026 ghi nhan xuat khau dat 122,93 ty USD (ting 19,1%),
tong kim ngach xuat nhap khau dat 249,5 ty USD (ting 23%). Khu vuc FDI tiép tuc chiém
hon 80% kim ngach xuét khau.

Vé vén tai bién va logistics, nim 2025 san lugng hang hoéa qua cang dat khoang 1,17
ty tin (ting 12%), trong d6 hang hoa dugc van chuyén bang container dat 34,36 triéu TEU
(ting 11%). Nam 2026, san lurong hang hoa duoc van chuyén bang container du kién tiép
tuc tang 9-11%, dat 36-38 triéu TEU. Céc cang 16n tai TP. HO Chi Minh 14 Cat L4i va Cai
Mép - Thi Vai van 1a du tau ting trudng, véi ké hoach dau tu ha ting cang bién dén nim
2030 can khoang 359.500 ty dong. Tai khu vuc mién Trung, viéc hoan thién ha ting Cang
Lién Chiéu Pa Nang dang tao dong luc quan trong cho hoat dong giao nhan hang nguyén
container.
3.1.1.2. B6i canh va xu huéng phat trién ciia nganh logistics
a. Boi cinh

Nganh logistics Viét Nam dang budc vao giai doan chuyén minh manh mé, tro thanh
nganh kinh té nén tang quan trong, gop phan giam chi phi, ning cao ning lyc canh tranh
quéc gia va hd trg sdu hon cho hoat dong xuat nhap khau. Theo Quyét dinh sb 2229/QP-
TTg ngay 09/10/2025 ctia Thi tudng Chinh phu phé duyét Chién lugc phét trién dich vu
logistics Viét Nam thoi ky 2025-2035, tam nhin dén 2050, logistics dugc xac dinh 1a nganh
kinh té co gia tri gia ting cao, dong vai trd then chét trong chudi cung tng toan cau.

Hién nay, nganh logistics Viét Nam duy tri tbc do ting trudng 6n dinh 14-16%/nam,
véi quy md thi truong khoang 40-50 ty USD, dong gop khoang 4,5-5% GDP. Tuy nhién,
chi phi logistics van con ¢ muic cao, cao hon muc trung binh thé gigi. Viét Nam hién xép
hang 43/139 vé Chi s6 Hiéu qua Logistics ciia Ngan hang Thé gi6i va nam trong top 5
ASEAN. Chién luoc dat muc tiéu dén ndm 2035 14 ty trong gia tri gia ting cua dich vu
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logistics trong GDP dat 5-7%, toc do tang truong binh quan 12-15%/nim, ty 1& doanh
nghiép thué ngoai dich vu logistics dat 70-80% va xép hang LPI vao nhom Top 40 thé gidi.

Tai khu vuc mién Trung, nganh logistics dang c6 nhiéu co hoi phat trién nhd vi tri
chién Iuoc 1a ctra ngd kinh té bién. Ngay 28/3/2026, UBND TP. Pa Ning di to chirc 18
cong bd hoan thanh xay dung phan co s¢ ha ting dung chung Cang Lién Chiéu (bao gdbm
dé chan song, ludng tau, dudng giao thong két ndi va ha tang k¥ thuit dong bo) sau hon
1.200 ngay thi cong va dong thoi khoi dong Du an dau tu xay dung tong thé Bén cang
container Lién Chiéu véi tong von dau tu hon 45.000-50.000 ty ddng (do lién danh Hateco
- APM Terminals Ha Lan thyuc hién). Dy an nay dugc ky vong s€ trd thanh cang container
nuéc sau hién dai, tiép nhan tau tai trong 16n, gop phan giam tai cho Cang Tién Sa, rat
ngan thoi gian thong quan, ha thap chi phi logistics va thiic ddy Pa Ning tro thanh trung

tam logistics va trung chuyén qudc té ctia khu vuc mién Trung - Tay Nguyén.

Tiéu chi Giai doan 2025-2035 TAm nhin dén 2050
Tyt 1a tr1 gia tang t
y trong gia tr1 gia tang trong 5704 7.9%
GDP
Tdc d6 ting trudng binh
A 12-15% 10-12%
guan/nam
Ty 1€ thué ngoai dich vu logistics 70-80% 80-90%
Chi phi logistics/GDP Giam xubng 12-15% Giam xubng 10-12%
Xép hang LPI thé gioi Top 40 Top 30

Bdng 14: Muc tiéu phat trién nganh logistics Viét Nam theo Chién liwgc 2025-2035
(Nguon: Quyét dinh s6 2229/0D-TTg ngay 09/10/2025 ciia Thii twéng Chinh phii vé
Chién lwpc phat trién dich vu logistics Viét Nam thoi ky 2025-2035, tam nhin dén 2050.)

b. Cac xu hwéng phat trién clia nganh logistics:

Kinh té sé trong logistics: Kinh té s6 dang tré thanh nén tang quan trong thiic day su
phat trién cta nganh logistics hién dai. Viéc ung dung cong ngh¢ nhu tri tu¢ nhan tao Al,
Internet van vat 10T, dir liéu 16n va nén tang s gitp doanh nghiép tdi uu hoa hoat dong
van hanh, nang cao kha ning du bao va quan 1y chudi cung tng theo thoi gian thyuc. Cac
hé thong nhu khai bao hai quan dién tir, e-booking va cong thong tin khach hang tryc tuyén
gitip giam thiéu thu tyc gidy to, tang tinh minh bach va tiét kiém chi phi. Nho d6, logistics
khong chi 13 hoat dong van chuyén ma con tré thanh mot phan cua hé sinh thai sb két ndi
toan cau.

Kinh té xanh trong logistics: Kinh té xanh dinh hudng nganh logistics phat trién theo
huéng giam thiéu tac dong tiéu cuc dén moi trudng va sir dung hiéu qua tai nguyén. Doanh

nghiép logistics ngay cang chii trong dén viéc sir dung ning luong tai tao, phwong tién van
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tai than thién moéi truong va tdi uu hoa tuyén dudng nham gidm phét thai khi nha kinh. Cac
tiéu chuan quédc té nhu Co ché Piéu chinh Bién giéi Carbon ctia EU dang tao ap luc budc
doanh nghiép phai chuyén d6i sang mé6 hinh hoat dong bén viing. Viéc phat trién cang
xanh, kho xanh va hé théng vén tai it phat thai 1a nhing budc di quan trong nham dap tng
yéu cau hoi nhap va phat trién 1au dai.

Kinh té tuan hoan trong logistics: Kinh té tuan hoan trong logistics tap trung vao
viéc kéo dai vong doi ciia san pham, vat liéu va tai nguyén thong qua cac hoat dong tai sir
dung, tai ché va thu hoi. Logistics khong chi dam nhiém van chuyén hang hoa ma con dong
vai trd quan trong trong viéc to chuc logistics ngugc dé thu hdi san pham sau tiéu dung.
Céc giai phap nhu sir dung bao bi tai ché, tdi wu hoa vong quay container, giam thiéu chat
thai trong kho bai gop phan giam ap luc 1én méi trudng va nang cao hiéu qua kinh té. Pay
1a xu hudng tit yéu gitp nganh logistics phét trién bén viing trong dai han.

Chuyén déi so toan di¢n: Nganh dang chuyén manh tir thi cong sang s6 hoa véi viée
ap dung ERP, Al, IoT, Blockchain va hé thdng VNACCS. Cac giai phap nhu khai e-
manifest tu dong, theo doi 16 hang thoi gian thuc, VGM thong minh va cong khach hang
truc tuyén dang tro thanh tiéu chuan. Tai Da Nang, cac cang dang day manh hé thong cang
dién tur e-port, giup doanh nghiép giam thoi gian xir 1y chirg tir va tang hiéu qua khai bao
hai quan.

Tw dong hoa va logistics thdng minh: Viéc ap dung robot kho, xe tu van hanh, hé
thong kho thong minh va ty dong hoa quy trinh dang dién ra manh mé. Xu huéng nay gitp
nang cao nang suat, giam chi phi nhan cong va ting toc do xir Iy hang hoa, dic biét véi
khéi luong container ngay cang 1on.

Phit trién logistics da phwong thivc va két noi ving: Két ndi cang bién, dudng sit,
duong bd va hang khong. Pa Nang co tiém ning trd thanh trung tam logistics khu vuc mién
Trung.
3.1.1.3. Co hdi va thach thirc ddi véi hoat dong giao nhin hang héa bang dwong bién
a. Co hoi

MG¢ réng dich vu tiv kho dén kho va mo hinh dich vu logistics tich hop: Xu huéng
khach hang ngay cang doi hoi dich vu logistics tron goi tir kho dén kho. Piéu nay tao co
hoi cho cac cong ty giao nhan phat trién thém céac dich vy gia tri gia ting nhu luu kho, déng
g6i, bao hiém hang héa va quan 1y chudi cung ung thay vi chi lam dich vu van chuyén
thuan tay.

Pht trién ha ting cing bién va trung tam logistics viing: Viéc hoan thién cac cang
nude sau va trung tim logistics cAp ving gitp giam thoi gian luu container tai cang, ting
kha ning tiép nhan tau 16n va cai thién hiéu qua thong quan. Cac khu vuc ven bién mién
Trung nhu Pa Ning, Quy Nhon ciing dang duoc dau tu manh md ra co hdi cho hoat dong
giao nhan trén cic tuyén ndi A va xuyén Thai Binh Duong.
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Tang nhu cdu dich vu logistics xanh va bén vigng: Thi truong qudc té ngay cang wu
tién cac ddi tac c6 ching nhan phat thai carbon thap va st dung nhién liéu sach. Doanh
nghiép giao nhan c6 thé tan dung xu hudng nay dé xay dung dich vu container tiét kiém
nhién liéu hodc van tai xanh, tir d6 nang cao hinh anh thuong hi¢u va tiép can dugc nhiing
khach hang cao cip tir EU, My va Nhat Ban.

Ung dung cong nghé so vao quy trinh giao nhdn: Sy phat trién ciia cac nén tang sb
gitip ty dong hoa nhicu khau nhu booking tau, khai manifest, theo ddi 16 hang thoi gian
thuc va thanh toan dién tir. Day 1a co hoi dé doanh nghiép nang cao niang suat, giam 15i thi
cong va rut ngan thoi gian xir Iy mot 16 hang.

b. Thach thirc

Bién djng chi phi va phu phi van tdi bién: Gia cude bién va cac loai phu phi thuong
xuyén bién dong manh do anh hudng tir tinh hinh dia chinh tri, gi4 nhién li¢u va tinh trang
du cung tau. Viéc dy bao va kiém soat chi phi tré nén khé khin, dé 1am giam bién loi nhuan
cua cac cong ty giao nhan.

Ap lwc vé thoi gian théong quan va thii tuc hanh chinh: Mic du d3 ap dung hai quan
dién tir ty 18 ludng vang va ludng do van con cao ¢ nhiéu cang, dan dén kiém tra ho so va
kiém tra thuc té kéo dai. Viéc cham tré trong khau khai béo, thanh 1y to khai va vao so tau
lam anh hudng truc tiép dén lich trinh tau va sy hai 1ong ctia khach hang.

Thiéu nhan lwc chét lwong cao va canh tranh gay gdt: Nganh giao nhan bang dudng
bién doi hoi nhan vién phai am hiéu sau vé thu tuc hai quan, Incoterms, van don dién tir va
quan 1y rii ro. Tuy nhién, ngudn nhan lyc c6 chuyén mon cao van con han ché. Pong thoi,
su canh tranh tir cac tap doan logistics qudc té 16n dang ngay cang manh giy ap luc vé gia
ca va chat luong dich vu.

Riii ro chudi cung ieng va yéu cau tudn thii tiéu chudn quéc té: Doanh nghiép giao
nhan phai dbi mat véi rui ro gian doan chudi cung ung, thiéu container rong cuc bd. Cac
quy dinh ngay cang nghiém ngit vé an toan, méi truong va chéng budn l1au. Viéc dap tng
dong thoi céac tiéu chuan qudc té doi hoi dau tu 1on vé cong nghé va dao tao.

Hoat dong giao nhan bang dudng bién nim 2026 mang lai nhiéu co hoi tir nhu cau
dich vy tich hop, logistics xanh va chuyén d6i s6 nhung ciing d6i mat véi nhiing thach thirc
16n vé chi phi bién dong, thu tuc thong quan, canh tranh va nguén nhan lyc. Viéc nhan dién
18 cac co hoi va thach thire nay 1a co s& quan trong dé cac doanh nghiép xay dung dinh
huéng phat trién phi hop va hoan thién quy trinh hoat dong hiéu qua hon.
3.1.1.4. Dy bao xu huwéng phat trién hoat déng giao nhin dwong bién trong thoi gian
toi

Hoat dong giao nhan hang hoa bang duong bién tai Viét Nam du bao s& phat trién 6n
dinh v6i toc d6 tang trudng trung binh 6-7%/nam trong giai doan 2026-2030, chi yéu nho
kim ngach xuat nhap khau tiép tuc ting va ha tang cang bién dugc cai thién. Thuong mai
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container toan cau du kién ting khoang 2,5-3,5%/nim, trong khi san luong container qua
cang Viét Nam duy tri muac tang 9-11%, dat khoang 36-38 tri¢u TEU nam 2026.

Nganh s& chuyén dich 1& nét theo ba yéu t6 chinh: chuyén d6i sd (mg dung Al,
Blockchain, e-B/L, theo ddi thoi gian thuc), logistics xanh va bén viing (giam phét thai
carbon, d4p tmg tiéu chuan cua EU, str dung nhién liéu sach) va van tai da phwong thirc két
ndi cang bién v6i dudng b, duong sat. Thi truong logistics Viét Nam du kién tiép tuc mo
rong, voi quy mo ting trudng nhd nhu cau dich vu tich hop va logistics thong minh.

Giai doan tdi, giao nhan duong bién s& chuyén tir tap trung khdi luong sang tap trung
hiéu qua, gi4 tri gia ting va kha nang thich ing véi bién dong dia chinh tri, bién d6i khi
hau. Viéc chuyén doi s6 sé giup doanh nghiép nhu Cong ty C6 phan Pota nang cao ning
luc canh tranh, kiém soét chi phi tot hon va tham gia siu hon vao chudi cung tmg toan cau.
3.1.2 Pinh hwéng va muc tiéu phat trién ciia Cong ty Co phan Pota trong théi gian
téi
3.1.2.1. Pinh huéng phat trién chung
a. Xay dung mo hinh dich vu logistics tich hop

Trong bdi canh nganh logistics ngdy cang canh tranh gay git va khach hang ngay
cang doi hoi dich vu tron goéi, Cong ty Co phan Pota dinh huéng chuyén doi manh mé tir
mo hinh cong ty giao nhan truyén thong sang cung cap dich vu logistics tich hgp. M6 hinh
nay cho phép Cong ty cung cap goi dich vy hoan chinh, lién mach cho khach hang tir khau
dau tién dén khau cudi cing ctia chudi cung tng.

Cong ty s€ thuc hién cac dich vu sau trong cung mdt goi:

- Tu van lya chon diéu kién incoterms phdl hop.

- Bao gia va booking tau.

- Chuén bi va kiém tra ching tir xuat khau.

- Khai bdo hai quan dién tu.

- Lay container rong va van chuyén hang hoa tir kho khach hang dén cang.

- Theo doi 16 hang thoi gian thuc.

- Phat hanh van don, thanh toan cac khoan phi lién quan va giao hang tan noi tai

cang dich.

Viéc trién khai mo hinh nay s& mang lai nhiéu lgi ich quan trong gitip khach hang chi
can lam viéc véi duy nhat mot dbi tac 1a Cong ty Co phan Pota thay vi phai phéi hop véi
nhiéu bén. Giam thiéu thoi gian giao dich, chi phi quan 1y, rii ro phat sinh do thiéu dong
bo giira cac bén, dong thoi giup Cong ty kiém soat chit ché toan bd quy trinh, ndng cao
chat lugng dich vu va tang kha ning canh tranh trén thi truong.

Xay dyng thanh cong mé hinh nay s& 1a nén tang quan trong dé Pota phat trién bén
vitng. Tré thanh ddi tac logistics chién lugc 1au dai cia cic doanh nghiép xuat khau, dic
biét 1a cac khach hang FDI, doanh nghi¢p vira va nho.
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b. Tap trung ning cao chit lwrong dich vu giao nhin hang héa xuit khiu nguyén
container bang dwdng bién

Cong ty CO phan Pota xac dinh dich vu giao nhan hang hoa xuit khau nguyén
container bang duong bién 1a linh vuc hoat dong ¢t 161, dong vai tro then chét trong chién
lugc phat trién dai han cia Cong ty. Trong thoi gian téi Cong ty s& tip trung nang cao toan
dién chat luong dich vu xuat khau hang nguyén hang container & cac khia canh quan trong
nhu d6 chinh xac va kip thoi ciia bo chimg tir, te do xir 1y quy trinh tir nhan ty thac dén
khi hang duoc xép 1én tau, kha ning kiém soat va giam thiéu chi phi phat sinh ciing nhu
mirc d an toan va tin cdy cta hang hoa trong sudt hanh trinh van chuyén. Nang cao ning
luc tur van cho khach hang vé viéc lya chon hing tau phit hop véi lich trinh, chi phi va tu
van diéu kién Incoterms tdi uu theo ting loai hang hoa ciing nhu cung cap dich vu theo ddi
I6 hang minh bach va kip thoi.

Viéc nang cao chat lrong dich vu giao nhan hang hoa xuét khau nguyén container
gitip ting sy hai long va xdy dung 1ong trung thanh cua khach hang hién tai. Tao loi thé
canh tranh dé Cong ty thu hat thém cac khach hang 16n, cic cong ty xuat khau c6 khoi
luong hang 6n dinh va thudng xuyén. Xay dung dugc uy tin va chit luong dich vu cao
trong linh vuc xuét khau hang nguyén container & 1a nén tang virng chic dé Cong ty mo
rong thi phén, tang doanh thu 6n dinh, cai thién loi nhuan va khéng dinh vi thé 1a mot trong
nhimg don vi giao nhan van tai bién uy tin.

c. Chuyén d6i s6 va ing dung cong nghé trong quan Iy quy trinh giao nhin

Chuyén d6i s6 14 dong luc quan trong dé nang cao chat lugng va hiéu qua hoat dong
giao nhan hang nguyén container bang dudng bién trong thdi gian tdi. Viéc tng dung cong
nghé s& khac phuc cac han ché thu cong, dong thoi tao nén tang canh tranh bén viing cho
Cong ty.

Trong giai doan téi, Cong ty s& tap trung day manh chuyén doi sb trén toan b quy
trinh giao nhéan véi cac ndi dung chinh sau:

- Tich hop hé théng VNACCS va module khai e-manifest tu dong, cho phép tu dong
kéo dir liéu tir to khai hai quan, VGM va céac chtng tir lién quan, giam thiéu nhap
liéu tha cong.

- Ap dung cong nghé ToT dé theo ddi vi tri, trang thai container va diéu kién hang
hoéa thoi gian thuc, gitip khach hang va dai ly gidm sat 16 hang moi lic, moi noi.

- Nghién ciru ing dung Al phén tich riii ro t& khai nham néang ty 1¢ ludng xanh hai
quan, trién khai chir ky dién tir va van don dién tir dé rat ngan thoi gian phat hanh
chung tir sau khi tau khoi hanh.

- Viéc s6 hoa quy trinh gitp Cong ty kiém soét tot chi phi, giam sai sot chimg tir va
han ché cac khoan phi phat sinh.

Chuyén d6i sb va ung dung cong nghé trong quan 1y quy trinh giao nhan gitup giam
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thoi gian xur ly 16 hang, nang cao dd chinh xac ching tur, tang tinh minh bach va kha nang
kiém soat rti ro. Tir d6 cai thién hiéu qua hoat dong, giam chi phi van hanh va nang cao
suc canh tranh trén thi truong.

Xay dyng quy trinh giao nhan s héa hién dai s& 12 nén tang quan trong dé Cong ty
nang cao chat lugng dich vy, khang dinh vi thé 1a don vi giao nhan vén tai bién uy tin va
chuyén nghiép.

d. Huéng t6i phat trién bén virng va logistics xanh

Pota nhan thirc rd phat trién bén viing va logistics xanh khong chi 1 xu hudng toan
cau ma con 13 yéu ciu bat budc dé duy tri loi thé canh tranh lau dai trong nganh giao nhan
van tai bién. Trong bdi canh Co ché Piéu chinh Bién gidi Carbon ctia EU chinh thirc ap
dung tir ndm 2026 va nhu cau ngdy cang cao tir khach hang qudc té vé chudi cung tmg phat
thai carbon thap. Cong ty xac dinh logistics xanh 1a dinh huéng chién luoc quan trong trong
giai doan 2026-2030.

Trong thoi gian t6i, Cong ty sé& tip trung trién khai cac giai phap cu thé sau:

- Tbi wu hoa tuyén van chuyén nham giam tiéu thu nhién liéu

- Ul tién str dung container tiét kiém ning lugng va than thién v6i moi truong

- Ap dung cong nghé theo doi va do ludng phat thai carbon cho timg 16 hang

- Nang cao nhan thurc va dao tao dinh ky cho nhan vién vé van hanh xanh.

Cong ty s& phdi hop véi cac hing tau dé uu tién chon chuyén tau str dung nhién liéu
sach hoac dong co tiét kiém nang luong. Déng thoi hd trg khach hang st dung container
xanh, trién khai hé thong bao cdo phat thai carbon cho timg 16 hang, tich hop tiéu chi
logistics xanh vao tu van khach hang. Cong ty ciing sé& to chtrc dio tao ning cao y thic bao
vé mdi trudng cho toan thé nhan vién.

Viéc ddy manh logistics xanh gitip Pota giam thiéu rui ro tir cac quy dinh méi truong
quéc té, nang cao hinh anh thuong hiéu, ting strc hit véi khach hang xuat khau 16n, dic
biét 1a cac doanh nghiép FDI hudng t6i chudi cung ing xanh. Pay 1a nén tang quan trong
dé Cong ty xay dung loi thé canh tranh khac biét, gop phan phat trién bén viing nganh
logistics Viét Nam va khéng dinh vi thé doanh nghi¢p trach nhiém
3.1.2.2. Muc tiéu phat trién hoat déng giao nhin hang héa xuit khiu nguyén
container bang dwdng bién
a. M& rong thi trwong va ting thi phan dich vu giao nhin hang héa xuit khau
nguyén container bang dwong bién

Day 1a muyc tiéu then chbt, mang tinh chién luoc ciia Cong ty trong giai doan t6i. Hién
nay, dich vu giao nhan FCL cua Pota chu yéu tap trung tai khu vuc Pa Niang, Quy Nhon,
Hai Phong va mot s6 tuyén Dong Nam A véi cac khach hang lau nim nhu Thomason
International co., Itd (Pai Loan), Suncolor Shipping co., Itd (Nhat Ban), Wonhoo Gobal
co., Itd (Han Quéc), Ngai Pak logistics limited (Thuong Hai) va Topway Go logistics co.,
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Itd (Thai Lan). Thi phan con khiém ton so véi quy mé nganh va tiém ning xuat khau cia
Viét Nam. Cong ty hudng téi mo rong thi truong dich vu giao nhan hang nguyén container
ra cac tuyén qudc té trong diém nhu chau Au, My va thi truong Pong Nam A.

Muc tiéu dé xudt cu thé:

- Pén cudi nam 2027: Tang ty trong dong gdp cta dich vu xuat khau nguyén
container trong tong doanh thu logistics.

- Mo rong danh muc khéach hang: Tang thém 15-20 khach hang ma1 thudc cac nganh
dién tu, linh kién, dét may, gidy dép va noéng san ché bién; wu tién doanh nghiép
FDI tai mién Trung va nha nhap khAu tai chau Au, M§.

- Tang thi phan: M6 rong quy mé va nang cao ning luc canh tranh dé gia ting thi
phan dich vu FCL tai khu vuc mién Trung. Khang dinh vi thé ctia cong ty trén cac
tuyén van tai trong diém di Pong Nam A va Chéau Au.

- Pa dang hoa tuyén van chuyén: Pa dang hoa mang ludi van chuyén bang cach wu
tién phat trién va khai thac sau cac tuyén dudng dai di thi truong Chau Au va My.
Ti vu hoa co cdu san lugng hang héa va giam thiéu rui ro phu thudc vao cac thi
truong truyén thong

Pé thuc hién, Cong ty s& chu dong ky két hop dong dai 1y v6i cac hing tau uy tin,
phat trién mang ludi d6i tac tai cang dich va xdy dung géi dich vu tron géi. Viéc mé rong
nay s& gitip Cong ty khic phuc sy suy giam doanh thu, chuyén minh tir doanh nghiép
logistics quy md nhé sang vi thé manh hon tai khu vuc mién Trung, dong thdi nang cao
kha ning canh tranh bén virng trong nganh.

b. Ting truéng doanh thu va cai thién lgi nhuén tir dich vu giao nhan hang héa xuat
khau nguyén container bang dwong bién

Dich vu giao nhan hang héa xuat khau nguyén container hién dang chiém ty trong
16n, dao dong tir 50-55% tong doanh thu ciia Cong ty. Tuy nhién, trong giai doan 2022-
2024, mang dich vu nay lai khong dem lai lgi nhuan do doanh thu téng thé lién tuc suy
giam manh. Pong thoi, ty 1& 16 hang phat sinh chi phi ngoai du kién, dic biét 1a phi
DEM/DET van & mitc cao, chiém khoang 15-20% s6 16 hang. Nhiing han ché nay da lam
giam dang ké hiéu qua kinh doanh va bién loi nhuan cia Cong ty.

Muc tiéu d@é xudt cu thé:

- Tang trudng doanh thu tir dich vu giao nhan hang hoa xuit khau nguyén container
trong giai doan 2026-2028, gép phan cai thién tinh hinh suy giam doanh thu lién
tuc trong giai doan 2022-2024.

- Nang ty trong lgi nhuédn gop tr hoat dong 1én mirc cao hon vao nam 2027.

- Giam ty 1& chi phi phat sinh khong luong trude tir mire 15-20% sd 16 hang hién
nay xudng dudi 8% tong chi phi dich vu.

- Tang ty trong dong gop cta loi nhuan sau thué tir mang dich vu giao nhan hang
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hoa xut khau nguyén container trong tong loi nhuan sau thué ciia Cong ty vao
cubi nam 2028, gop phan cai thién hiéu qua kinh doanh.

Pé thyc hién, Cong ty s& tip trung ddy manh mé rong thi truong va thu hat thém
nhiéu khach hang méi c6 khdi lugng hang hoa 6n dinh va 16n dé ting san luong dich vu.
Kiém soat chit ché cac chi phi phat sinh bang cach ap dung hé théng canh bao ty dong,
dam phan hop dong khung véi cac hing tau va cang bién, dong thoi t6i wu hoa quy trinh
van hanh nd1 bg. Viéc hoan thanh cac muyc tiéu s€ gip Cong ty khéc phuc dugc tinh trang
suy giam doanh thu, cai thién dang ké hiéu qua kinh doanh, ting loi nhuén va c6 thém
ngudn lyc tai chinh dé dau tu vao chuyén doi so
c. Nang cao chit lwong, hiéu qua quy trinh giao nhan hang hda va sw hai long cia
khach hang

Hién nay, quy trinh ciia Cong ty van ton tai nhidu bat cap: quy trinh dai v6i nhidu
budc thu cong, phu thude 16n vao ching tir khach hang cung cip, dé roi vao ludng vang va
ludng do, dan dén thoi gian thong quan kéo dai, sai s6t ching tir thudng xuyén va phat sinh
nhiéu chi phi. Nhitng han ché ndy 1am giam hiéu qua hoat dong va anh hudng dén uy tin
dich vu cling nhu mtrc do hai long cua khach hang.

Muc tiéu dé xudt cu thé:

- Chuan hoa quy trinh ndi bd

- Nang cao ndng lyc chuyén mon ctua doi ngii nhan sy cta cac bd phan.

- Ap dung cong cu hd trg hién dai nham giam thoi gian thong quan dbi véi to khai

ludng xanh

- Giam ty I¢€ sai sot chung tir trong quy trinh.

- Han ché t6i da cac khoan phi phat sinh khong can thiét

- Nang cao chi s6 hai 10ng ciia khach hang d6i voi dich vu giao nhan hang hoa xuat

khau nguyén container.

- Giam ty 18 khiéu nai lién quan dén cham tré, sai s6t chting tir va chi phi phat sinh.

- Nang cao sy hai long cua khach hang thong qua dich vu tron géi chuyén nghiép,

theo ddi tién d6 16 hang kip thoi, tu van Incoterms pht hop va xir 1y nhanh cac
tinh hubng phat sinh.

Dé thyc hién, Cong ty s& xay dung va ban hanh quy trinh chuén chi tiét cho toan bo
quy trinh giao nhan, 4p dung h¢ thong quan 1y tich hop dé giam bét cac budc 1am thi cong.
T6 chirc dao tao dinh ky nham nang cao ning luc chuyén mén cho doi ngii nhan vién kinh
doanh, chimg tir va giao nhan, dic biét 1a k§ nang kiém tra ching tir va khai bao hai quan.
Viéc thyc hién cac muyc tiéu trén sé giup quy trinh giao nhan hang héa xuét khau nguyén
container tré' nén gon nhe, chinh xac hon, giam dang ké chi phi phat sinh va nang cao su
hai long cta khach hang. Giap Cong ty khong chi céi thi¢n hi¢u quéa hoat dong ma con ting
budc nang cao uy tin dich vy, gitt chan khach hang ¢l va thu hut thém khach hang mai.
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3.2. Hoan thién quy trinh giao nhan hang héa xuit khiau nguyén container bing
dwong bién tai Cong ty Co phan Pota
o Nhom gidi phap 1

a. Xay dung quy trinh
nhan uy thac va tu van

chuan hoa
3.2.1.1. Hoan thién quy trinh

tir nhan Gy thac dén booking

tau va lay container rong b. Ap dung phan mém

bao gia tu dong va cép
nhat gid cudce thoi gian

a. Xay dung b ching tur
mau chuédn theo nganh
hang
3.2.1. Ca

- 3.2.1.2. Giai phap giam sai
tién quy

sOt chung tir va ty 18 ludng

trinh vang/ludng d6

b. Ap dung kiém tra chéo
2 cap trude khi khai bao
hai quan

a. Xay dung hé thégg

3.2.1.3. Kiém soat va giam ST oET) (G fs] st

Sl e T soat DEM/DET va phi
phat sinh
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e NhOm gidgi phap 2:

3.2.2.1. Tich hop module bao gia, booking va
khai bao tu dong

3.2.2. Déu tu trang 3.2.2.2. Ap dung cong nghé IoT theo doi

thiét bi va d61 moi container thoi gian thuc
cong nghé

3.2.2.3. Xay dung cong thong tin khach hang
tryc tuyén

e NhOm gidi phap 3:

a. Xay dung va ban hanh Quy
trinh chuan
3.2.3.1. Quan tri
hé thong
b. X4y dung hé théng giam sat,
danh gia KPI dinh ky

a. bao tao dinh ky nang cao
nang lyc nhan su

3.2.3.2. Phat trién
ngudn nhan lyc

c. Pay manh logistics xanh va
phét trién bén viing

So do 6,7,8: TOm tat cac gidi phap
3.2.1. Cai tién quy trinh

3.2.1.1. Hoan thién quy trinh tir nhén iy thac dén booking tau va liy container rong
a. Xay dwng quy trinh nhan iy thac va tw vin chuéin héa
o Co s dé xudt gidi phdp:

Hién nay, budc nhén uy thac tai Cong ty chu yéu duoc thyc hi¢n thu cong qua dién
thoai hodc email. Cach lam nay phu thudc hoan toan vao thong tin mang tinh chu quan, ro1
rac do khach hang cung cip. Piéu nay dé din dén tinh trang thiéu sét chung tir, sai léch
thong tin hang hoa hodc khach hang thay doi yéu cau dot ngdt dic biét 1a ddi véi cac khach
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hang méi, gdy thu dong va mit thoi gian xtr Iy cho nhan vién.
o  Muc tiéu cua gidi phap:
- Chuan hoa va s6 hoa toan bd thong tin ngay tir giai doan tiép nhan.
- Rt ngin thoi gian tiép nhan thong tin ty théc.
- Giam thiéu cic sai sét vé thong tin ban dau, tao co so phap 1y va dir liéu rd rang
cho cac budc tiép theo.
e Cach thuc hién gidai phap:

X4y dung danh sach kiém tra nhan iy thac dién tir bang cach st dung Microsoft
Forms hoic tich hop vao phan mém quan 1y ndi bd. Danh sach phai bao gdm cac thdng tin
nhu: loai hang hoa, HS code du kién, diéu kién Incoterms, yéu cau cla hang tau, thoi gian
cit mang, thong tin ching tir can thiét, yéu cau dic biét nhu hang nguy hiém, hang lanh,
hang gia tri cao.

Sau khi khach hang hoan thanh dién danh sach kiém tra truc tuyén, hé thong s& tu
dong phan hoi xac nhan cho khach hang, dong thdi chuyén ngay thong tin vé nhan vién
kinh doanh va nhan vién ching tir dé kiém tra, di chiéu. Nhan vién chi tién hanh goi dién
tu van chuyén sau hodc bo sung khi phat hién c6 bat thuong.

b. Ap dung phin mém bao gia tw dong va cip nhit gia cudce thoi gian thue
o Co sé dé xudt gidi phdp:

Quy trinh kiém tra gia va lap bao gia cho khach hang tai cong ty van mang tinh thi
cong. Nhan vién phai lién hé hodc tra ciru riéng 1é trén hé thong cua it nhat 3 hang tau khac
nhau. Trong bdi canh gia cudc bién bién dong lién tuc, viéc bao gia cham tré khién Cong
ty phai diéu chinh chi phi nhiéu 1an, lam giam lgi thé canh tranh va dé lam mat khach hang
tiém ning do thoi gian chd doi 1au.

o Muc tiéu cua gidgi phap:
- Ty dong hoa quy trinh tong hop chi phi va so sanh gia cudc giita cac hing tau.
- Tbi wu hoa thoi gian 1ap va gui bao gia.
- Nang cao tinh minh bach, chinh xac va chuyén nghiép cua bao gia giri dén khach
hang.
e Cach thuc hi¢n gidai phap:

Trién khai va 4p dung phdn mém bao gia tw dong co tinh ning két ndi qua phan mém
API truc tiép véi hé théng dit liéu cua cac hang tau 16n dang hop tac nhu SITC, Maersk,
ONE, Evergreen.

Phan mém s& van hanh theo cac budc:

- Cap nhat dir liéu thoi gian thyc: Ty dong déng bo lich tau, tinh trang chd va gia

curdc méi nhat tir cac hang tau.

- Tinh toan chi phi tron géi: Hé thong tu dong cau hinh va cong gop cac khoan chi

phi lién quan dua trén thong tin tuyén dudng nhu cude bién, phi boc xép tai cang,
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cac phu phi khéc, phi van chuyén noi dia va phi thu tuc hai quan.

- So sanh va xuit bao gia: Tu dong ddi chiéu biéu gia cua it nhat 3 hing tau dé dé
xudt phuong an t6i wu nhét vé chi phi va thoi gian. Xuat béo gia tu dong dudi dang
file PDF, c6 tich hgp md QR dé khach hang c6 thé quét va kiém tra tinh xac thuc
cling nhu bién dong ciia gia cudc theo thoi gian thuc.

3.2.1.2. Giai ph4p giam sai s6t chirng tir va ty 1¢ ludng vang/ludng do
a. Xay dung bd chirng tir miu chuén theo nganh hang
o Co sé dé xudt gidi phdp:

Hién nay, cac chimg tir do khach hang cung cip cho Cong ty thuong khong dong nhat
vé hinh thirc va ndi dung. Tinh trang khai sai ma HS code, m6 ta hang héa mo ho hoidc
khong tring khép giita cac chung tir dién ra kha pho bién. Day 1a nguyén nhén truc tiép
khién co quan Hai quan phan ludng kiém tra nghiém ngat, gdy cham tré trong thong quan
va phat sinh chi phi luu kho bai.

o  Muc tiéu cua gidi phap:

- Chuan héa hé thong chtng tir dau vao tir phia khach hang theo dic thu tirmg nhom
hang hoa.

- Giam thiéu t6i da cac sai sot thong tin cdt 151, tir d6 nang cao ty 18 ludong xanh cho
cac 16 hang.

e Cdach thuc hién gidai phap:

Cong ty tién hanh nghién ciru va xay dung B ching tir mau chuan hoa theo 5 nganh
hang xuat khau cht luc hién tai cia cac khach hang, bao g@)m: dién tur va linh kién, dét may,
gidy dép, nong san ché bién, vat liéu xay dung.

M®i bo ching tir nganh hang s& bao gom diy du cac form mau bat budc: Hoa don
thuong mai, Phiéu dong goéi, Chung nhan xuat xr, Giéy kiém dich thuc vat/bdong vat hoac
Chumng thu hun tring (d6i véi néng san/gd)...

Di kém véi bo mau 13 tai liéu hudng dan ké khai chi tiét timg muc va cac file Excel
thong minh tu dong d6i chiéu dit liéu, hé théng ham ty dong kiém tra tinh nhat quan vé sb
lugng, trong lugng, s6 kién gitra héa don thuong mai va phiéu dong goi.

B0 mau nay s& dugc bd phan Chimng tir giri truc tiép cho khach hang ngay sau khi ky
két hop dong uy thac, dong thoi dugc sé hoa va ding tai cong khai trén cong thong tin
khach hang ctia Cong ty dé dé dang tai vé sir dung.

b. Ap dung kiém tra chéo 2 cip truéc khi khai bao hai quan
o Co s¢ dé xudt gidi phdp:

Quy trinh kiém tra ho so hai quan tai Cong ty con 16ng 1éo khi chi phu thudc vao su
kiém tra cia mot nhan vién chirng tr chiu trach nhiém 16 hang. Do ap luc cong vi¢c hodc
tinh chu quan, nhan vién c6 thé bo sot cac 16i logic trén t& khai hodc chimg tir, din dén
viéc phai truyén sira d6i hodc bd sung td khai nhiéu lan, lam giam uy tin cia doanh nghiép
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d6i v6i co quan Hai quan.
o  Muc tiéu cua gidi phap:
- Thiét lap co ché kiém soat rui ro da tang nham triét tiéu cac 18i chu quan trude khi
truyén dir liéu 1én hé théng VNACCS.
- Rt ngan thoi gian chinh stra to khai phat sinh, dam bao tinh chinh xac tuyét ddi
ctia hd so khai bao.
e Cdach thuc hién gidai phap:

Ap dung co ché kiém tra chéo hai cr?ip bt budc trude khi thuc hién khai bao hai
quan chinh thirc:

- Cap 1 Nhan vién chtmg tir: Nhan vién chimg tir tryc tiép tiép nhan 16 hang tién hanh
kiém tra, ddi chiéu bo ching tir goc, ap ma HS, 1én dy thao t& khai hai quan va ty ra
soat lan dau.

- Cép 2 Trudng bd phan hodc Nhan vién giao nhan: Tién hanh kiém tra lai toan bo hd
so du thao dé phat hién cac 18i sai vé thué suat, ma loai hinh, quan 1y chuyén nganh
hodc cac mau thuan dir liéu ma cap 1 da bo qua.

- S6 hoa quy trinh: Toan b quy trinh kiém tra chéo nay phai dugc ghi nhan dong bo
trén hé thong ERP cua cong ty. To khai chi duoc phép truyén di khi co day du dau
xéac nhan dién tir phé duyét tir ca hai cap trén phan mém.

3.2.1.3. Kiém soat va giam chi phi phat sinh
a. Kiém soat chit ché DEM/DET va phi phat sinh
o Co sé dé xudt gidi phdp:

Trong quy trinh giao nhan hang hoa xuat khau nguyén container, cac khoan chi phi
phat sinh ngoai du kién nhu phi luu container tai bai (DEM), phi luu container tai kho riéng
ctia khach hang (DET), hay phi luu bai ciia cang (Storage) hién nay chua dugc kiém soat
mot cach chu dong. Vi¢c theo doi thoi han hoan tra vo hoac kéo container chu yéu dua trén
tri nhé hodc ghi chép thu cong ciia nhan vién. Khi co su ¢d phat sinh nhu cham thong quan,
bai container qua tai, doi xe ban, cong ty dé bi dong, dan dén phat sinh chi phi phat, 1am
giam ty suat loi nhudn cua 16 hang.

o Muc tiéu cua gidi phap:
- S6 hoéa va tir dong hoa quy trinh theo ddi container nham triét tiéu cac khoan phat
DEM/DET khong dang co.
- Pam bao tinh chil dong trong viéc giai phong container rdng, t6i wu hoa thoi gian
quay vong vo.
e Cadch thuc hi¢n gidai phap:

Thiét 1ap hé thong canh bao tu dong trén ERP: Theo ddi thoi gian thuc, thoi gian mién

phi DEM/DET cua timg hang tau cho mdi 16 hang. Hé thdng s& tu dong giri thong bao nhic
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nhd qua email cho nhéan vién hién trudng va doi xe trudce khi hét han lan luot 1a 48 gid va
24 gi0.

Ap dung "Quy tic 3 ngay" nghiém ngit: Ban hanh quy dinh van hanh noi bo nhu 1a
khong duoc phép dé container rong luu lai bii ciia cang hodc kho cua khach hang qua 3
ngay. Nhan vién ching tir ¢6 trach nhiém don déc, phdi hop chit ché v6i khach hang dé
dong hang, ha bai hodc tra vo rong vé cang dung thoi han cam két.

3.2.2. Pau tw trang thiét bi va déi méi cong nghé
3.2.2.1. Tich hgp module bao gia, booking va khai bao tu dong
o Co sé dé xudt gidi phdp:

Céc nghiép vu nhu tra ctru gia cudc, giri yéu cau booking dén hing tau va khai béo
hai quan, truyén dir liéu VGM, SI hién nay tiéu t6n rat nhiéu thoi gian xir Iy va nhan luc
nhap liéu thu cong, dé dan dén sai sot phong chir hoac nham sd liéu.

o  Muc tiéu cua gidi phap:

- Giam thiéu 4p lyc nhap liéu thu cong cho nhan vién.

- Tang téc d6 phan hodi thong tin va két ndi dit lidu truc tiép v4i bén thit ba.
e Cach thuc hién gidgi phap:

Két ndi truc tiép voi hé théng cua cac hang tau dbi tac dé tu dong trich xuat lich trinh,
tinh toan chi phi tron goi, tu tao 1€nh yéu cau dit chd va tiép nhan xac nhan dit chd.

Lién két dir liéu ERP tryc tiép v6i hé thong thong quan hai quan ty dong VNACCS
dé hd tro 1én du thao to khai, truyén dit liéu SI va VGM tu dong sang hé thong ciia hang
tau mot cach nhanh chong.
3.2.2.2. Ung dung cong nghé IoT theo doi container thdi gian thue

o Co sé dé xudt gidi phdp:

Sau khi container hang duoc ha bai cang va xép 1én tau bién, viéc theo dbi hanh trinh
ctia 16 hang chii yéu phu thudc vao viée tra ciru thu cong trén website ca ting hing tau.
Phuong thirc nay mang tinh thu dong, khong cap nhat dugc trang thai thuc té cla hang hoa
bén trong nhat 13 d6i v6i hang lanh, hang gia tri cao dé kip thoi tng phé néu co su cd xay
ra trén chang hai trinh.

e Muc tiéu cua gidi phap:

- Giam sat lién tuc va minh bach vi tri, tinh trang vt Iy ctia container trong sudt qua

trinh van chuyén.

- Phat hién sém cac rai ro nhu chim lich trinh, thay d6i nhiét 46 dot ngot dé dwa ra

phuong 4n xur 1y kip thoi.
o CA&ch thuwc hién gidi phap:
Hop tac voi cac don vi cung g cong nghé dé ap dung thiét bi IoT tich hop cam bién

thong minh vao vé container:
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Gan céc thiét bi dinh vi GPS mini két hop cam bién nhu do nhiét ¢, d6 am, d6 rung
lic, cam bién dong/mé cira container l1€n cac 16 hang xuat khau, dic biét vu tién nhom hang
nong san ché bién hoic linh kién dién tir.

Thiét bj IoT s& lién tuc truyén dir liéu vé hé thong ERP cua Pota. Hé thong s& tr dong
giri canh bao khan cap dén nhan vién néu phat hién cac chi s k¥ thuat vugt qua ngudng
an toan cho phép.
3.2.2.3. X4y dung cong thong tin khach hang tric tuyén

o Co sé dé xudt gidi phdp:

M3di khi can kiém tra tién d¢ 16 hang hodc tim lai ching tir cii, khach hang budc phai
goi dién hodc gui email hoi nhan vién phu trach cia Cong ty. Quy trinh thu cong nay tao
ra su bat tién cho khach hang va ting khéi luong cong viéc khong dang co cho nhan vién
Cong ty.

o  Muc tiéu cua gidi phap:
- Nang cao trai nghiém khach hang thong qua viéc t6i wu hoa tinh minh bach thong
tin dich vu.
- Giam tai tn suat tuong tac tha cong, tao khong gian twong tac tu phuc vu tién loi
cho dbi tac.
e Cdach thuc hién gidgi phap:

Xay dung va tich hgp Cong thong tin khach hang tryc tuyén truc tiép trén nén tang
website ctia cong ty, lién két bao mat dir liéu véi hé thong ERP noi bo:

- MOoi khach hang 1ty thac s& duoc cép mot tai khoan truy cap riéng biét, bao mat.

- Khéch hang co thé tu dong dang nhap dé theo ddi hanh trinh truc quan cta container
24/7, tra ctru, tai vé cac ching tir dién tir, nhan cac thong bao tu dong vé thoi gian
tau chay, tu cap bén va xuat bao cdo san luong, chi phi logistics theo dinh ky bat
ky lac nao ma khong can chd doi nhan vién Cong ty tong hop.

3.2.3. Quan tri

3.2.3.1. Quan tri h¢ thong

a. Xay dung quy trinh chuan va dao tao dinh ky
e Co sé dé xudt gidi phdp:

Hi¢n nay tai Cong ty céc thao tac nghiép vu cua nhan vién trong quy trinh giao nhan
hang hoa xuat khau nguyén container cht yéu dya vao kinh nghiém ca nhan. Viéc thiéu
mot bo Quy trinh van hanh chuan bang vin ban dan dén sy bat dong bo trong phdi hop
giita cac phong ban, nhan vién méi mét nhiéu thoi gian dé tiép can cong viée va d& phat
sinh sai sot khi d6i mat voi cac tinh hudng bat thudng trén thuc té.

o Muc tiéu cua gidai phap:
- Chuan héa, van ban hoa toan bo cac bude tac nghiép trong quy trinh giao nhan
hang nguyén container bang duong bién.
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- Pam bao tinh dong bo, chuyén nghiép va nhat quan trong moi hanh dong cua doi
ngil nhan sy, giam thiéu rii ro do yéu té chii quan.
e Cdch thuc hién gidai phap:

Xay dyng bd vin ban quy trinh chuan chi tiét: Ban Giam ddc phdi hop véi Trudng
cac bg phan tién hanh bién soan bd quy trinh chuin quy dinh 13 rang trinh tu cac budce thuc
hién, trach nhiém cu thé cta timg c4 nhan/bd phan trong timg khau, thoi gian tiéu chuin
cho mdi budc, biéu mau ching tir di kém va kich ban xtr Iy cac tinh hubng phat sinh (nhu
rét tau, hai quan giir hang, thiéu vo...).

T6 chire ddo tao va pho bién dinh ky: Sau khi ban hanh chinh thirc, Cong ty t6 chirc
c4c budi dao tao bt budc dinh ky hang quy hodc khi co cap nhat méi cho toan thé nhan
vién. Két hop kiém tra, danh gia ning luc sau dao tao dé dam bao 100% nhan sy nim viing
va van hanh chinh xéc theo quy trinh chuan méi trén hé thong phan mém.

b. Xy dung hé thong giam sat, danh gia KPI dinh ky
o Co s¢ dé xudt gidi phdp:

Cong tac quan ly va danh gia nang lyc lam viéc cia nhan vién tai cong ty hi¢n nay
con mang tinh cam tinh, chua c6 céc chi s6 dinh luong cu thé dé do luong chinh xac hiéu
qua cong viéc. Pidu nay khién cho viéc phat hién cac diém nghén trong quy trinh giao nhan
gip khé khin, dong thoi chua tao dugc dong luc canh tranh cong bang dé khuyén khich
nhén vién t6i vu hoa hiéu suit lam viéc.

o Muc tiéu cua gidgi phap:
- Dinh lugng hoa hi€u qua lam viéc cua tung ca nhan va bd phan thong qua cac )
liéu muc tiéu cu thé.
- Kip thoi phét hién cac mat xich yéu kém trong quy trinh dé dua ra phuong an cai
tién va diéu chinh nhan su phu hop.
e Cach thuc hién gidai phap:

Thiét 1ap va s hoa hé théng chi s danh gia hiéu suat cdt 161 gan lién véi ting cong
doan trong chudi cung tng dich vu ciia Cong ty.

X4y dyung bo chi s6 KPI tiéu chuan: Ty 1& to khai dugc phan ludng Xanh, ty 16 sai sot
trén bo chimg tir diu vao/dau ra, thoi gian hoan thanh truyén to khai nhap.

B0 phan Giao nhan: Thoi gian thong quan trung binh mét 16 hang, ty 1€ container kip
thoi gian cit mang, chi phi phat sinh ngoai ké hoach.

B0 phan Kinh doanh: Mtrc d6 hai long cua khach hang, ty 1€ gitr chan khach hang cii
va phat trién khach hang moi.

Tich hop bd cong cu do ludng KPI nay 1én hé théng ERP ctia Cong ty dé dit liéu duoc
cap nhat tw dong va khach quan. Pinh ky hang thang, trudng bd phan s& két xuit bao céo
hiéu suit dé danh gia, tuyén duong hodc phé binh, 1am co s¢ phén loai ning luc va chi tra
ché do phtc loi, thudéng phat minh bach.
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3.2.3.2. Phat trién ngudn nhan lwc
a. Pao tao dinh ky nang cao nang lyc nhan sy
o Co sé dé xudt gidi phdp:

Nguoén nhan lyc 12 yéu t6 cbt 16i quyét dinh su thanh bai ciia moi giai phap cai tién
quy trinh va tng dung cong nghé tai Cong ty Co phan Pota. Hién nay, nhan vién ching tir
va giao nhan van con han ché trong viéc tiép can cac phﬁn mém logistics hién dai, tdc do
cap nhat cac van ban phap luat vé hai quan chua dong déu va k¥ ning giao tiép, giai quyét
xung dot bang ngoai ngir khi lam viéc véi cac dbi tac, hang tau qudc té con gap nhidu rao
can.

o  Muc tiéu cua gidi phap:

- Nang cao nang luc chuyén mén, k¥ nang nghiép vu thyuc té va trinh d6 ngoai ngi
cho toan thé can bo nhan vién.

- DPam bao d6i ngli nhan su c6 du trinh do dé van hanh muot ma hé théng ERP, cac
module tu dong héa va dap ung cac tiéu chuan khat khe ctia nganh logistics quoc
té.

e Cach thuc hién gidgi phap:

Thiét 1ap chuong trinh ddo tao dinh ky hang nim phan theo cac chuyén dé cdt 15i:
Kién thtrc va thao tac trén hé thé)ng hai quan di¢n tt VNACCS, cdp nhat cac sua doi vé
Incoterms, k¥ ning kiém tra ra soat chtng tir chuyén sau va quy trinh van hanh phin mém
cong nghé sd tich hop.

Bén canh viéc té chirc dao tao ndi bo thi Cong ty can tai trg kinh phi dé nhan vién
tham gia cac khoa hoc chuyén sau, cap ching chi qubc té do Hiép hoi Doanh nghiép Dich
vu Logistics Viét Nam hoac Lién doan Québc té cac Hiép hoi Giao nhan t6 churc.

Ban hanh chinh sach khuyén khich, hd tro hoc phi hodc thuéng dinh ky cho nhan su
chu dong hoc tip nang cao trinh d6 ngoai ngit chuyén nganh logistics dé t6i uu hoa hiéu
qua giao dich toan cau.

b. Pay manh logistics xanh va phat trién bén virng
e Co sé dé xudt gidi phdp:

Xu huéng chuyén dich sang nén kinh té xanh va cac tiéu chuan bao vé méi truong
qudc té ngay cang trd nén nghiém ngit, tiéu biéu 1a Co ché diéu chinh bién gidi carbon cta
Lién minh Chau Au (EU). Do d6, néu d6i ngii nhan su cua Cong ty khong dugc trang bi
nhan thac va k¥ nang vé van hanh xanh, Cong ty s€ dan mat di nang lyc canh tranh, dac
biét 14 khi tiép can nhom khach hang cao cap hoic cac doanh nghiép FDI.

e Muc tiéu cua gidi phap:
- Chuyén d6i nhan thtrc va tu duy hanh dong cua nhan vién theo huéng than thién

v6i moi trudong, phat trién bén viing.
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- Tao loi thé canh tranh khac biét, gitip Pota d& dang tiép can va thu hut cac dbi tac
va khach hang 16n tir cac thi truong Au, My quan tdm dén chudi cung tng xanh.
e Cdch thuc hién gidai phap:

Tich hop ndi dung logistics xanh vao dao tao: T6 chiic cac budi hoi thao, chuyén dé
nang cao nhan thirc cho nhan vién vé khai niém "Logistics xanh". Dao tao cho nhan vién
hién truong k¥ ning toi uu hoa tuyén dudong van chuyén ndi dia dé tiét kiém nhién liéu,
giam lwong phat thai carbon trén mdi container hang.

Thuec thi cac giai phap xanh hoa vin phong va hién truong: Khuyén khich nhéan vién
wu tién dé xuat cho khach hang lwa chon cac hang tau ap dung cong nghé container than
thién v41 moi truong nhu st dung vat li¢u tai ché, son khong ddc hai. Po1 ngli nhan vién
chtng tir ddy manh quy trinh 1am viéc khong gidy to thong qua hé thong van don dién tir
va hoa don dién tir dé truc tiép cat giam luong rac thai hanh chinh.

3.3. Piéu kién va céach thic thuc hién cac giai phap

Dé cac giai phap hoan thién quy trinh giao nhan hang hoa xuét khiu nguyén container
bang dudng bién tai Cong ty C6 phan Pota dat hiéu qua cao va trién khai thanh cong. Cong
ty can dam bao cac diéu kién can thiét nhu 1a xay dung ké hoach thuc hién cu thé, kha thi
va co su giam sat chat che.

3.3.1. Cac diéu Kién cén thiét dé trién khai
3.3.1.1. Piéu kién vé tai chinh

Viéc trién khai cac giai phap doi héi nguon vén dau tu ban dau hop 1y. Cong ty can
bb tri khoang 150 triéu dong trong giai doan 2026-2027 cho cac hang muc chinh sau:

- Pau tu va cai tién hé thdng quan 1y tich hop ERP va cac module béo gia tu dong,
kiém tra HS code, chi phi khoan 30 triéu dong.

- Chi phi dao tao nhan sy, xay dung quy trinh chuan va danh sach kiém tra dién tir
khoang 50 triéu dong.

- Trang thiét bi hd tro nhu may tinh, phan mém chuyén dung va hé théng loT theo
ddi container chi phi khoang 70 triéu dong.

Nguén tai chinh s€ duoc léy ttr 191 nhuan gitr lai nam 2025-2026 va mét phén von chu
so hitu. Ban Gidm d6c can wu tién phan bo ngan sach va kiém soat chit ché tién do chi tiéu
dé tranh vuot du toan.
3.3.1.2. Piéu kién vé nhén sy va dao tao

Cong ty hién c6 khoang 15 nhan sy, trong dé bo phan Kinh doanh, Chirng tir va Giao
nhan 1a lyc lugng nong ct. Dé trién khai thanh cong thi can:

- Pam bao 100% nhan vién cac bo phan lién quan duoc dao tao chuyén sau vé quy
trinh chuan méi, st dung phan quan 1y hé théng quan 1y tich hop ERP, danh sach

ki€ém tra di¢n tir va cong cu kiém tra ty dong.
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- Tuyén thém 2-3 nhan su c¢6 kinh nghiém vé hai quan dién tir va logistics s6 trong
nam 2026 (uu tién cho bd phan Chung tir va Giao nhan).
- Xay dung ké hoach dao tao dinh ky (it nhat 2 1an/nam) két hop voi danh gia hiéu
suat hang quy.
Ban lanh dao phai thé hién quyét tAm cao va tao moi truong khuyén khich nhan vién
tham gia chuyén doi quy trinh.
3.3.1.3. Diéu kién vé ha ting cong nghé
Pay la diéu kién then chdt dé chuyén doi sb quy trinh. Cong ty can phai:
- Xay dung hoic nang cip hé théng mang ndi bd 6n dinh, két ndi an toan véi hé
thdng VNACCS va cong thong tin ciia cac hing tau.
- Trién khai hé thdng tich hop ERP céc module béo gia tu dong, booking, kiém tra
chung tr, theo doi container va canh bao chi phi.
- Trang bj day du may tinh, phin mém chuyén dung va ha ting dam may dé luu trix
dir liéu an toan.
- Pam bao hé thdng c6 kha nang tich hop IoT dé theo ddi vi tri va trang thai container
thot gian thue.
3.3.1.4. Piéu kién vé hop tic bén ngoai
Thanh cong cua cac giai phap phu thudc 16n vao sy phdi hop chit ché véi cac ddi tac:
- Ky két hop ddng khung dai han véi it nhat 3-4 hiang tau 16n va Cang uu tién vi tri
bai container thuan loi.
- Xay dung kénh phdi hop thudng xuyén nhu nhém lam viée chung véi dai 1y nude
ngoai tai cac cang dich.
- Duy tri mdi quan hé tét voi Chi cuc Hai quan Pa Nang va cac co quan kiém dich

dé duoc hd trg nhanh trong qué trinh 4p dung quy trinh méi.
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3.3.2. Cach thirc thyc hién giai phap

3.3.2.1. Lap ké hoach trién khai chi tiét

Cong ty s& xay dung 16 trinh trién khai cu thé theo 3 nam (2026-2027-2028), véi
trach nhi¢ém 1o rang cho tung bg phéan:

sO hoa

nguyén container

By phan e
. N o . , Thoi gian
Giai Noi dung chinh trién chiu KPI chinh do hoan
d khai trach Iwo
e L R thanh
nhi¢m
Xay dung quy trinh
y; e y " _ Hoan thanh quy
} chuan, danh sach kiém tra | Kinh . L
Quy I- a2 . trinh chuan va
dién t, trién khai module | doanh, ] B 30/06/2026
11/2026 . . ) .| danh sach kiém tra
bao gia va booking tu Chungtr | .
. dién tur
dong
. Trién khai kiém tra chéo 2 | Chimng tir, o
Quy M- P i ; . Ty 1€ sai sot chiing
cap, hé thong canh bao Giao N 31/12/2026
1\V/2026 L A tr giam
chi phi nhéan
Toan Giam ty 1€ luéng
Nam Hoan thién tich hop ERP, | cong ty, xanh va tang sy hai
_ 31/12/2027
2027 dao tao nhan sy dinh ky Ban long cua khach
Giam doc | hang
Daénh gia tong thé, t6i wu Tang trudéng doanh
Nam Ban . .
héa va mo rong quy trinh . . | thuxuat khau hang | 31/12/2028
2028 Giam doc

Bang 15: Ké hoach trién khai cdc gidi phdp hoan thién quy trinh giao nhdn hang héa

nguyén container

(Nguén: Tac gia ty tong hop)

3.3.2.2. Co ché giam sit danh gia va diéu chinh

Cong ty s& xay dung hé thong chi s6 do ludng KPI cho ting giai phap, bao gom:

- Thoi gian xtr 1y trung binh mét 16 hang.

- Ty 18 sai s6t ching tir va ty 1& ludng xanh.

- Chi phi phét sinh binh quan trén mdi container.
- Chi s6 mic do hai 1ong cua khach hang va ty 1¢ khiéu nai.

Co ché gidm sat gom:

Hop danh gi4 tién d6 hang thang va hang quy.
B4o cao dinh ky vé tinh hinh thuc hién KPI.
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- Co ché diéu chinh kip thoi khi ¢ bién dong tir moi trudng bén ngoai (bién dong
cudc tau, thay ddi chinh sach hai quan, sy cd tai cang...).
3.3.2.3. Riii ro tiém 4n va bién phap khic phuc

Trién khai cac giai phap co thé gap mét sb rii ro sau:

Riii ro vé cong nghé va di ligu: Hé thong ERP gip 16i, mat dit liéu hodc nhan vién
chua quen sir dung. Nén chon nha cung cap uy tin, thuc hién thir nghiém trude khi trién
khai toan dién, t6 chirc dio tao ky ludng va co ké hoach sao luu dit lidu dinh ky.

Riii ro vé sw phoi hop ni bé va bén ngoai: Nhan vién khang cu thay doi, phdi hop
v6i hang tau/cang cham tré. Nén tuyén truyén, 1iy y kién nhan vién trudc khi ban hanh quy
trinh chuan, ky hop dong rd rang vai ddi tic va xdy dung kénh trao doi thudng xuyén.

Riii ro vé chi phi virot dw t0dn: Chi phi dau tu cong nghé va dao tao cao hon du kién.
Nén lap du toan chi tiét, vu tién trién khai theo giai doan, kiém soat chit ch& chi phi va co
quy du phong 15-20% téng ngan sach.

Ngoai ra, Cong ty s& xay dung ké hoach du phong dé tng pho vdi cac tinh hudng bat
ngd nhu bién dong manh cia gia cudce bién hodc gian doan tai cang.

3.4. Kién nghi v6i cac bén lién quan
3.4.1. Doi véi nha nuée

Hoan thi¢n hanh lang phdp Iy cho Logistics sé6: Nha nu6e can sém ban hanh, dong
bd hoa va hudng din chi tiét cac vin ban phép 1y lién quan dén chuyén d6i sb trong nganh
van tai va logistics. Pac biét 1a quy chuan hoa tinh phéap 1y ctia van don dién tir, ching tir
dién tir toan cau nham tao co sé phap 1y viing chic cho cac doanh nghiép khi giao dich
quéc té.

Quy hoach va phdt trién ha ting giao thong dong bp: Tiép tuc ddy manh dau tu
nang cap hé thong ha ting giao thong két ndi dén cac cang bién 16n, cac trung tim logistics.
Viéc nay giup giam thiéu tinh trang un tic giao thong, rit ngan thoi gian van chuyén nodi
dia va ha ha tang chi phi logistics quéc gia.

Chinh sdach hé tro Logistics xanh: Ban hanh cac chinh sach vu dai vé thué, tin dung
hodc hd trg vén cho cac doanh nghiép logistics chu dong chuyén doi sang moé hinh van
hanh xanh, dau tu thiét bi than thién véi moi trudng, nham gitp doanh nghiép Viét Nam
nang cao nang luc canh tranh trude cac rao can carbon qudc té.

3.4.2. Pbi vo6i cac co quan lién quan
3.4.2.1. P6i v6i co quan hai quan

Nang cdp va én dinh hé thong VNACCS': Kién nghi Tong cuc Hai quan tiép tuc nang
cap duong truyén, toi wu hoa phan mém khai bao hai quan dién tir dé giam thiéu téi da su
¢ nghén mang hodc 16i hé thng vao cac khung gio cao diém, gitip doanh nghiép truyén
to khai thong subt.
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Dong bé héa quy trinh kiém tra chuyén nganh: Can ting cudng co ché phdi hop
lién nganh, day manh viéc thong quan mot cira qudc gia, don gian héa va 1am rd rang cac
danh muc hang héa phai kiém tra chuyén nganh dé tranh tinh trang kéo dai thoi gian thong
quan & ludng Vang va ludng .

Ting cwong tham vin va hé tro doanh nghiép: T6 chiic dinh ky cac budi ddi thoai,
tap hudn truc tiép hodc truc tuyén dé cap nhat kip thoi cac thong tu, quy dinh méi vé ap
ma HS, giam thiéu rui ro sai s6t phat sinh.
3.4.2.2. Péi véi co quan cang vu

Téi wu héa quy trinh xép dé va bén bai: Cai tién nang lyc khai thac tai cic cang vo
va bai container, trang bi thém phuong tién xép d& hién dai dé ddy nhanh tdc do ha bai
container xuat khiu va cip vo container rong, giam thiéu thoi gian chd doi cho xe dau kéo
cua doanh nghiép.

Minh bach héa cdc khodn phu phi: Quan 1y chit ch& va cong khai cc biéu phi bén
bai, nang ha, lvu kho bai, tranh tinh trang ting phi dot ngot gay thu dong cho chudi chi phi
cua doanh nghiép va chu hang.
3.4.2.3. P6i voi co quan thué

Don gidan héa quy trinh hoan thué va kiém tra thué: Tao diéu kién thuan loi, rat
ngan thoi gian ra soat hd so quyét toan thué, hoan thué gia tri gia ting cho cac doanh nghiép
cung tng dich vu logistics xuat nhap khau khi c6 day da bo ching tir hop 16.

Huwéng dén ré rang vé cdc sic thué dich vu quéc té: Co quan thué can c6 vin ban
huéng dan cu thé, nhit quan ddi véi viéc ap dung thué suat thué gia tri gia ting doi voi
tirng loai hinh dich vu logistics qudc té, cac khoan chi ho/thu hd cude bién qudc té, tranh
viéc hiéu sai quy dinh din dén bi xir phat hanh chinh khong dang c6 cho doanh nghiép.
3.5. Nhirng bai hoc dwgc tir chwong trinh thuce tap va lam khoa luan. Nhirng dong gop
cua khoa luan cho doanh nghiép.
3.5.1.Bai hogc tir chwong trinh thue tap va lam khoa luin

Qua thoi gian thyc tap tai Cong ty C6 phan Pota, em da c6 co hoi tiép can truc tiép
v6i cong viéc chuyén mon thuc té. Viéc tham gia hd tro 1ap, kiém tra ching tir, khai bao
hai quan dién tir va theo doi 16 hang d3 mang lai cho em nhiéu bai hoc quy gia.

Em nhan thirc siu sic rang tinh chinh x4c va can than 1a yéu té then chét trong cong
viéc chimg tir. Chi mot sai sot nho vé HS code, mo ta hang hoa hay so lidu trén Packing
List ciing c6 thé din dén to khai roi vao ludng vang, ludng do, phét sinh chi phi va cham
tré tién do 16 hang. Diéu nay rén luyén cho em tinh can than va trach nhiém cao trong cong
viéc. Em ciing rén luyén duoc k¥ niang phdi hop va 1am viéc nhom. Cong viéc chung tir
khong thé thuc hién doc 1ap ma doi hoi sy phdi hop chit ché véi b phan Kinh doanh, Giao
nhan, khach hang va cac bén thir ba (hang tau, hai quan, cang). Viéc hd tro xtr 1y céc tinh
hudng phat sinh thyc té da gitp em nang cao kha ning giao tiép, giai quyét van dé va xu
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1y &p lyc cong viéce.

Qua qua trinh lam khoa luan, em hiéu & hon vé tdm quan trong cua viéc két hop 1y
thuyét va thyuc tién. Nhiing kién thirc hoc duoc trén giang duong vé quy trinh giao nhan,
Incoterms, van don va hai quan chi thuc sy phat huy gia tri khi dugc ap dung vao moi
truong lam viée thuc té. Trong qua trinh thyc tap thi em ciing c6 vai dong gop nho cho
Cong ty nhu:

- Hb tro kiém tra va hoan thién chung tir cho mot sd 16 hang xuit khau nguyén
container, gop phan giam ty 1¢ sai s6t chtng tir ctia mot s6 16 hang.

- Tham gia hd trog khai bdo VGM, SI va kiém tra Draft B/L cho céc 16 hang xuét khau
sang thi truong Péng Nam A va chau Au.

- HO tro cap nhat, sip xép va luu trit hd so chung tir dién tir, gdp phan cai thién cong
tac quan ly tai liéu ndi bd cuia phong.

Mic du nhitng dong gop con khiém tén, em hy vong di phan nao hd tro duoc cong
viéc chung ctia Cong ty.

3.5.2. Nhirng dong gép ciia khéa luan cho doanh nghiép

Chudn héa quy trinh vdn hanh: Xay dung thanh cong bo Quy trinh van hanh chuin
va danh sach kiém tra dién tir. Gitp dinh 6 trach nhiém timg b phén, rit ngan thoi gian
tiép nhan thong tin va dam bao tién do cit mang.

Kiém sodt riii ro va tiét giam chi phi: Dé xuat co ché kiém tra chéo 2 cip va bo chung
tir mau theo 5 nganh hang chinh gitp giam ty 1é ludng Vang/luéng Po. Ap dung "Quy tic
3 ngay" dé triét tiéu chi phi phat luu bai, luu container (DEM/DET).

Dot phd cong nghé va chuyén déi sé: Ung dung Al kiém tra ma HS, cong nghé IoT
dinh vi container theo thoi gian thuc.

Naéng cao trdi nghiém khdch hang va uy tin thwong hiéu: Thiét 1ap Cong thong tin
khach hang gitp minh bach hanh trinh 16 hang 24/7. Pong thoi, tich hop tu duy "Logistics
Xanh" vao ddo tao nhan su gitp Pota don dau cac tiéu chuan méi trudng quéc té, tao loi
thé canh tranh dé thu hat cac doanh nghiép FDI 16n.
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KET LUAN CHUONG 3

Chuong 3 di dé xuét hé thong giai phap dong bo nham hoan thién quy trinh giao nhan
hang hoa xut khau nguyén container bang dudng bién tai Cong ty C6 phan Pota. Cac giai
phap duoc xay dung trén co so khic phuc tric tiép nhitng han ché da phan tich tai Chuong
2, bao gdbm quy trinh dai v6i nhiéu budc thu cong, sai sot chimg tir thudng xuyén, ty 18
ludng vang/ludng dé cao, chi phi phat sinh va phdi hop giita cic bd phan chua chit chg.

Cac nhom giai phap tip trung vao bdn ndi dung chinh 1a chuin héa va sb hoa quy
trinh tir nhan ty thac dén booking tau, giam sai sot chimg tir théng qua bd chimg tir mau,
kiém tra chéo va cong cu hd tro ty dong, va kiém soat chit ché chi phi phat sinh va nang
cao ning luc nhan sy cing su phdi hop véi cac bén lién quan. Dé dam bao tinh kha thi,
chuong 3 cling d3 lam rd cc diéu kién can thiét vé tai chinh, nhan sy, ha ting cong nghé
va hop tac bén ngoai, dong thoi xay dung ké hoach trién khai theo giai doan tir nam 2026-
2028 kém co ché giam sat va xir 1y rui ro.

Viéc thyc hién thanh cong cac giai phap nay s& giup Cong ty rit ngan thoi gian thong
quan, giam dang ké chi phi phat sinh, ning cao d6 chinh xac ctia bd ching tir va ting su
hai long ctia khach hang. Tir d6, gop phan quan trong vao viéc ting trudng doanh thu va
loi nhuan tr dich vu xuét khau hang nguyén container, m¢ rong thi phén tai khu vuc mién
Trung ciing nhu nang cao vi thé canh tranh cta Cong ty trong nganh logistics.

Chuong 3 khong chi dua ra cac giai phap mang tinh thyc tién cao ma con tao nén tang
dé Coéng ty C6 phan Pota chuyén ddi tir mé hinh giao nhan truyén théng sang dich vu
logistics chuyén nghiép, hiéu qua va bén vitng hon trong bdi canh nganh dang phat trién

manh m¢.
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KET LUAN CHUNG

Qua thdi gian thue tap tai Cong ty Co phan Pota va hoan thanh khoa luan véi dé tai
“Quy trinh giao nhan hang hoa xuit khiu nguyén container bang dudng bién tai Cong ty
C6 phan Pota”, tAc gia nhan thiy dich vu giao nhan hang héa xuat khau nguyén container
dong vai trd quan trong trong viéc tdi wu héa chudi cung tng logistics va thiic ddy hoat
dong xuét nhap khau.

Trong khoa luin tac gia di hé théng hoa co s& 1y luan vé quy trinh giao nhan hang
hoa xuat khau nguyén container bang duong bién, cac bén tham gia, chimg tir va quy dinh
phap 1y lién quan. Dong thoi, tac gia dd phan tich thuc trang quy trinh dang ap dung tai
Cong ty. Két qua cho thiy quy trinh c6 nén tang co ban va tuan thi phap luat, song van ton
tai nhiéu han ché 16n: quy trinh dai, nhiéu budc thii cong, phu thudc chimg tir tir khéach
hang, ty 1¢ ludng vang/ludng do cao dan dén sai sét thuong xuyén va phat sinh nhiéu chi
phi (DEM/DET, tic nghén cang). Nhitng van dé nay da anh huong truc tiép dén hiéu qua
hoat dong va chat lugng dich vu ctia Cong ty trong nhitng nim gan day.

Tir nhitng han ché trén, tac gia dd dé xuat hé thong giai phap hoan thién quy trinh tap
trung vao bén nhom chinh: chuan héa va s hoa quy trinh tir nhan uy thac dén booking,
giam sai sot ching tir, kiém soat chi phi phat sinh, dong thoi nang cao ning lyc nhan sy va
phéi hop voi cac bén lién quan. Cac giai phap duoc xay dung kha thi, dinh huéng chuyén
d6i s0, logistics xanh ctia Cong ty giai doan 2026-2030.

Téc gia hy vong rang viéc trién khai cac giai phap nay s& gitip Cong ty rat ngin thoi
gian xtr 1y, giam chi phi, nang cao cht luong dich vu va ting kha ning canh tranh. Pong
thoi gop phan thuc diy tang truong doanh thu tir dich vu giao nhan hang hoa xuét khau
nguyén container bang dudng bién, khang dinh vi thé ciia Cong ty trén thi trudng logistics
mién Trung.

Mic du di cb ging, khoa luan van con nhiu sai s6t do thdi gian thue tap c6 han va
kinh nghiém cua tac gia con chua nhiéu. T4c gia rat mong nhan duoc su gbp ¥ chan thanh

tir quy thay co dé khéa luan duoc hoan thién hon.
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PHU LUC
Phu luc 1: Booking Confirmation (Xéac nhan dit chd)
grc SITC CONTAIINER LINES CO.,LTD
SITC VIETNAM CO., LTD. - DA NANG OFFICE.

Add: 124FL, SHB Danang Builkding. No. 05 — Nguyen Van Linh Street., Hai Chau VWard., Danang City, Vietnam..
Tel: +B4 236 3 831 938 / +B4 236 3 931 937 Email: outbound.dad @site.vn

BOOKING NOTE & EMPTY CONTAINER DELIVERY ORDER

Booking number: [ETUDADSHADiTOTD Date:

Kinh g i (To): POTA SHIPPING & LOGISTICS JSC

W hersby confirmed your booking as follow ing details:

56 lrgmg, loai container(OLY & | i i
Cont type): H*40HC ! Trong lugng ( Cargo weight)y: | 26640KGS !
NEit hang {Commodity):
Ghicha (Special remark): F e semsr st
ki xépintauVesse):  STCTOYOHASHI | Chuyénivoy): L I
Mgy tau chay (ETD): 123-03-2026 Mgy thu dn (ETA FOD):
Cang xudt ( POL): ‘DA NANG, VIET NAM Cang chuyén @i POT):
Cang dich { POD): SHANGHAILC HINA | Naoinhén hang { DEL): | SHANGHAL CHINA
Scuttie: 1000210205 | VGM=OY ciosing tme wnome ]
Freight term [ i

NOY LAY CONTAINER ( BMPTY PICK UP PLACE: ‘SMART DANANG DEPOT

Dang hang tai stuffing place):

NOIl HA HANG (FULL RETURN PLAGE) : TIEN SA PORT ]
BE NGH QUY KHACH B/IOC KV VA THLIC HIEN BUNG CAC YEU CAU SALE
Vuilong kiém tra lai ndi dung booking trén trweére khi ldy vo, néu khéng phan héi, cac théng tin trén dwoe xem & chinh xac.
Quy khach vuiléng mang Booking Note co dong déu cia dorn vi van tai va gidy gidithidu xudng Bailcang chi dinh dé 14y containe r
Kiém tra k§ tinh trang container trwéc khi ldy
Xda bo tét ca cac tem, nhdn mac dung cho hang nguy hidm va tét ca cic nhdn mac k hac khang lién quan dén hang hoa cia 16 ha
ng. Bam bao déng hang theo ding tai trong cla container dwge ghichi trén v container va chiu mgi trach nhiém, chi phi phat
sinh do viéc dong hang qua taitrong cho phép cua container . ) )
5 Chiu trach nhiém v& s lwong va tinh trang cia container(s) ké ti khi nhén. Néu phat s inh hw héng, s ai, that lac, m &t containe r(s)
thi Quy khach hang phai bbi thiéng theo Quy dinh ciia SITC )
6 Bam bao lay container(s) va ha hang w& dang noi quy dinh trén book ing nay. Néu ha hang sai quy dinh, Quy khach phai chiu mogi
trach nhiém, chi phiphat sinh ( néu (1.}
7 Lénh nay co gia tri dén ngay tau chay
=) Phicdm dién :tinh tir khi ha container xudng cang cho dén khi container dwoc x&p & n thu, mirc phi 48,000 VND2O'RF & 70,000 VND
140°'HR cho 1 gitr cdm dién (A8 bao gbm thué VAT)

=) Mién phi tai Ba Mang/Chu LailQuy Nhorn @ 7 ngay tinh tir k hi k hach hang By v& container cho dén khi container dwec xép lén tau
(from pick up empty till load on board date )

= e b =

=) Taitrong tdida:
20GPIOT: 28,000 kgs 40GPIHCIOT: 26,500 kgs  20RF: 27,400 kgs / 40HR: 29,400 kgs  20FR: 31,000 kgs [ 40FR: 40,100 kgs
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Phy lyc 2, 3, 4: T khai hang hoa xuat khau

Tirkhai hing ha xuit khiu (thong quan) ||| NFHNNNIFUINN
i

Sb by khai 30835441 230 54 by khai Ty B -
54 i khai tam nhép ti xubli rong dng
ME phin boai kiden Fa 1 A baai hinh E52 2 M shiud dai dién 307
Tén o quan Hai quan S rhdn W kha  CHOUANGHAM M b4 phan iy 4 khai 00
Mgy ding ky ZI0ATU0E 132807 Mgy Tay Al ding by
Thidri han i nhdp/ ti oull -
Higr i ulll kN
Ma 4000785976
Tén Céng ty THHH Lavergne V| Nam
ME e chinh
Dia ehi L& 54 5, dwdmg oh 3, KCH Dn Marm - Bén Ngoe, Phudng Dén Ban Déng, TP B4 Ning, VN

Shdén hos  00355E2135

Hourdd dy thae xudi khdu

ME
Tén
Hour i rhdp kEhdu
1E
Tén LAVERGNE GROUPE INC
ME IR chinh
Da eni QC H1J 1C8 CANADA OC H1J 108 CANADA
ME e CA
D@ Iy Ha quan WA nhAn vn Hai quan
EE 12260003 8730444
b hremyg 38 B
Téng imng husmg hang (Grass) B0 HEM
Bia dim b kha 8C1Cia CTY HOKT CHAU ATED
Dia d&m rihén hing cubi cing CHSHA SHANGHA
Dia didm xdp hing VHOTS CANG TIEN SADNANG)
Phuemg ién vin chuydn du kin 59949 SITC TOYOHASHI 26134
Highy hang & du kiba 2YTIA028
Ky bk v s higy
Gily phip xulit khdiu Shhdaden A - 0000872
1 HDGC 100000520860 54 Sbp rihdn hoa don Ein W
2 Mgy phathanh 2332026
3 Prurang e thanh todn TTR
4 Thng ¥ gid hdadem FOB - USD = 77364 « G
5 Thng i gid tink thud usD - 77354
Ty g fink Sk usD 28085
Thng b sh phian b &i gid tinh thud 77384 - M
Phin bagi khang chn quy 38i VND Higur i ndip Bud M xde &nh B han ndp ok Phin bogi ndp ed A
Tdng s Sbn S ault khdy Thng b §8n 14 phi VHD
S 880 bdo Boh
Tongsh vang cia Wena 3 Thng sh dong hang cua & Bhan 1
S8 dird kisn kha BAo e & 1 - 2 - 3 -
Phin ghi o 5 270G C-LV N B0 20 12 2685 02 (1202 7 BLA VERGNE GROUPE INC.#5
Sh quan by eia ndi b deanh nghidp Sh quin iy ngudd s dung 00031

Wl (g B ca H quan
Téa budrng dom oi H quan  Terdmg Ha quan KON Qudng Nam

Hgdy hodn Sanh kbl 23032026 132807
Hgdy chp phép ol hdp 23032026 132807
Thidd han cha phdp vAn dhuydn B Sk [khdi hank) 230026
B Ebm Mgy didn Mgy ki Ramh

Thing n frung chuydn 1 B

2 -

3 -
D dibrn dich eho vin chuydn bbo ot 34CESM A0
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Tor khai hing hoa xuét khu (thong quan) ||| NVIHERNN
Sé tér khai 308354421230 Sb t& khai d4u tién - li
Sé t&y khai tam nhap tai xudt twong (rng
Ma phan loai kiém tra 1 Ma loai hinh E52 2 Ma sé hang hoa dai dién clia to khai 3907
Tén co' quan Hai quan tiép nhan té khai  CNQUANGNAM M3 bd phan xir ly té khai 00
Ngay dang ky 23/03/2026 13:28:07 Ngay thay déi dang ky
Thevi han tai nhap/ tai xuét -
Vanning
Pia diém xép hang Ién xe ché hang
M3 1 60C1C18 2 3 4 5
Tén CTY HCKT CHAU A TBD

Pia chi Pia diém kiém tra - Cty TNHH Hop chét ki thuat Chau A Thai Binh Duong

So container

1 CAAU9894580 2 3 4 5

6 7 8 9 10
11 12 13 14 15
16 17 18 19 20
21 22 23 24 25
26 27 28 29 30
31 32 33 34 35
36 37 38 39 40
41 42 43 44 45
46 47 48 49 50

Chi thi cua Hai quan
Ngay Tén Néi dung

1

T& khai hang héa xuét khdu (théng quan) || ||||II||II||||||I

3/

56 t& khai 308354421230 56 t& khai d4u tién - /
86 t&r khai tam nhap tai xuét twong tng
Ma phan loai kiém tra 1 Ma loai hinh E52 2 Ma sb hang hoa dai dién cla tér khai 3907
Tén co quan Hai quan tiép nhan té khai  CNQUANGNAM Ma bd phan xtr ly to khai 00
Ngay déng ky 23/03/2026 13:28:07 Ngay thay dbi dang ky
Théi han tai nhap/ tai xuét -
< 01 >

Ma s hang héa 39074000 Ma quan ly riéng 260C1 Ma phan loai tai xac nhan gia [ 1

M6 ta hang héa  S031-11#&Hat nhwa hop chét PC-2040 mau den(VYTEEN PC 2040 GBK)-Hang méi 100%#8&VN

S6 lwong (1) 252 TNE
86 lwong (2) 25200 KGM
Tri gid hoa don 77.364 Bon gia héa don 3.070 - USD - TNE
Thué xuét khdu
Tri gia tinh thué(S) 2.018.039.940 VND Tri gia tinh thué(M) -
Sé lwong tinh thué Bon gia tinh thué 80.080.950 VND TNE
Thué suét -
Sé tién thué 0
Sé tién mién gidm
Sé thir tw ctia dong hang trén té khai tam nhap tai xuét trong tng
Danh muc mién thué xuat khiu -
Tién 1& phi Bon gia Tién bdo hiém  Don gia
S6 lwgng 56 lwgng
Khoan tién VND Khoan tién VND
Ma van ban phap luat khac 1 2 3 4 5

Mién / Gidm / Khéng chiu thué xuét khau
XNG82  SP GIA CONG XUAT TRA NUOC NGOAI (DOl TUONG MIEN THUE XK)
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Phu lyc 5: Héa don thuong mai (Commercial invoice)

TEL: +84 235 394 23505 - Fax: +84 233 39455135

—
; (UNIT 5, ROAD 3, DIEN NAM — DIEN NGOC 1Z, QUANG NAM)
77 . 2
] MA SO THUE (TAX CODE): 4000765976

LAVERGNE

HOA PON THUONG MA]
COMMERCIAL INVOICE

INVOICE DATE: 5 MARCH 2026
INVOICE No.: 0000792

NBR: 303451
Importers Name: LAVERGNE GROUP ETD: 23/03/2026
INC,
Address: Muontreal, Quebec ETA: 25/03/2026
H1J1C8 - Canada
Tax code: Port of discharge: CIF Shanghai port,
CHIMA
Vessel/Aircraft: SITC TOYOHASHI Consignee: Asper attached list
W.2613H
Port of loading: DAMNANG, VIETMAM Order No: 025/GC-LVH
Payment term: T/T 30 days afterinvoice  Currency: UsD
date
A . PR VO G1A ] :
TEN HANG HOA, DICH VU bVT SO LUTONG £ (T_?NI'IPK THANH TIEN
{(GOODS, SERVICES) (UNIT} (QUANTITY) oo . (AMOUNT)
PRICE)
1 2 3 4 5 =45
1 5031-11 VYTEEN PC2040C BE PC RESIN (*) KG 25,200 $3.257 $82,076.40

{*) Country af manufrciuring: Vietnam

TONG CONG {TOTAL) K8 $ 82,076.40
Ghi chi (Motes) Congtifn hoadon (Total Inveice)  § §2,076.40
* Nt nhén (Consignee) LAVERGNE GROUP .
Pia chi (address) Tdng céng tién thanh toan: $82,076.40
* Xin wui ling tra vao tai khodn chiing t61 sé: {Total Amount)
Flease creditto our bank A/C No: T# @a (Exchange rate)
......................................................... MH
Thng sd tién hdng chiy: US DOLLAR EIGHTY-TWQ THOUSAND SEVENTY-3IX AND FORTY CENTS /.
{Total amountin Words)
NGUOT BAN HANG (SELLER)

(SIGNATURE, STAMP & FULL NAME)

16597
LTSN
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Phu luc 6: Van don (Bill of Lading — House Bill)

razar. BILL OF LADING A .
LANVERGNE VIETHNAM COLLTTY it magoiatile sk oomsigm d i oaie IV M26=0135
ILINIT &, ROAdd 3, DIEN NAM DNEN NGOC 12, D NANG CITY, VIETNAM
TEL: +£4 238 3943308 - PAN: +84 138 3942 413 G\

Fou; P@TA., JSC

Cars grad
YPIFLASTIC INDMUS TRY { SUZHCA C O, LT Flosr 1, Pots Group Building. 121-7 Heang Van Thi Sir,
HUASHAN ROAT N0, 13826 FENGOIAD INDUS TRY PARK SUZHOU, Danang Chy, Vicinam
CHINA " .

Tek: +84 2363932 333 - Faoo + 84 2363932 909
FHONE: (36812 66606421 - FAX: (861812 6661 107 , m:il.' - N
EMAIL: yun fmgiyeakincn- CONTACT; EANC ¥ EANG Email pataipotalogisticoim
Pty pary
SAME AS CONSIGNEE Foradhary ek B
WAl FAK LOGISTS LIMITED
OO 200, BLOWK ©. XINBED BUTLINSG, HATYAN ROAD
NIASCEHOU SECTIN, FHUHALCITY, GUANG NN G
PROVINCE. CHIMA
[P e g vy Placa of rssel b Bosamar TEL: 175685 150% FAX:I75636 286
04 MAMNG PORT, VIETHAM EMATL: gl o o
[Vassal Voyaga Pt o esanding
Fi.lTCTﬂ'l'ﬂ.l-I.ﬂ.ﬁH] VIG1IN A NANG PORT, VIETNAM
o i e Pl ol callary by o 2 amia
ANGHAL CHINA SHANGHAL, CHINA
kit i N T R ok T o e ﬁ‘lﬁ'c:f;ﬂﬂ el el e
FOLACL 1 X 480 COMNTA DR 5.T.0
oYY
16 G4BT

CAALSISLS M GHCETTRIS TSN 16 PALLETS, MLW:225 200 K0S, (LW 26,600 00K

+ 5B L1 YYTEEN PC-X4040 BK PC RESIS X 36 PALLETS
TOTAL: 36 PALLETS M 50W: 15180 KCS

SURRENDER

“SHIPFPE R 5 LOAD STOW CDUNT AND SEAL®
SAY ONE FORTY FEET OOMNTANER OMLY
Ptk Lenhal By I M e

Fraigil datals, shage ate L OF LADING
PECERED by tha Caniar tha G oods m specifisd sty in spperen iorder and cond ion
[t wimted, faba plca m sgresd, = uthorissd or paritied
“FREKGHT PREPAID® i e e g o ot fort v
Bl of L eling ta wii ch Hha Manchant sgrse by scoep ing fhia Bl of Lading, any local
AS ARRANGED e

Tha p dticuber given aha ' atwisd by e shipp er end e weight, me oo s g uesniiy,

oo fion, contenta and al ue of the Coods sre unknessn io e Carier.

I T MESSZS, wih e an () ariginal B4 of Ll ng hu bssan xign ad F it o vl aistad
e om e baing o I vy, i b v, F ey el by

Corriar ana 1) arigired 10 f Lacing mut ba i ta

G oady or delivery ondar.
T o Bl of L mcling b gy by b of

‘it s mn y i of ol apu - srising h sreunder or in oo dion heresih shall b
ﬂ-rridhxl- =i inDianang and na ober Courie,
[Tarraia an bk haraat)

A B Fisnght el & Pl o o i
Diae 24 Mar 28 AN ANG, VIETHAM A NANG, VIETHAM, 24 MAR-DS

Ha o o gl B L Sariaid 0 Bl | G P Caivid

ZEROYD) P(_)Tﬁ., JSC
L™

Wi

This BAL berrm was duly regts Brend o s ' iatram 5 atieeal Mlariime Sorsiie

As Carrier
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Phu luc 7: Van don (Bill of Lading - Master Bill)

ST Y s11c CONTAINER LINES CO., LTD. LZ‘;EM_I

1 fnigper
POTA JORMT STOCK COMPANY

Port to Port or Combined Transport
BILL OF LADING

TATHOANG VAN THU STREET, HAICHAL WARD, DA MANG CITY, VEET MAM) RECEVED for shipend In extemal apparet good order and condition, usless

2 Consignes

HGA PAK LOGISTC S LIMIED

A0 3103 BLOCK C, MNEE BULDIMNG, HAIY AN FoOAD, XN GIH0U
SECTON, HUHA CITY, GUANGDOMNG

PROVINCE, CHINA

3 Moty Party & sgreed Bt o5 seposs bliny aha | 0ol b o Cah o bl sgee i el 1aay|
HGA PAK LOGISTC S LIMIED

FOOM 2103, BLOCK T, MNEE BULDMNG, HAIY AN FOAD, X8 GIHOU
SECTEOM, HUHA CITY, GUANGDONG

PROVIMNCE, CHIMNA

5 Pice s
DANANG, VIETAM
Fapiostss anly when Bb doosresd @ woed @

4 'Pre-carriage by

(Eppicably orip shen Bb dooumenl b wed m w

ctharstss insicaisd. Tha datal nermtar of packages or snits stuffed i tha
curtlaingr, e descipion of the geods and fie weighls abawn in =i B0l
Lasding e burmishesd by the Werchanta and the comairers are sleeady sealed
bry the Merchasts, and which the carier has ne resscnable mesns. of checking
ared b ek @ part ol this Bl oF Lading corirect The camier hes sausd e
rumber of Bils of Ladfing siated belcan, all of this tenot ared date, one of the
origingl Bills of Lediag sl be semendened ond sndsmed o signed sgaingl
ta delvery of S goods o the delvery srder and wharsspas sy ciher
eriggiraal Sils =f Laging ahall b weiel

KOTE: Motwihsisading ary oesbore or privileges o the confrary, the
Besehinils Slenten i dnien 15 the el Dl the Mershart, i ecepling this
Bl of Ladng, eapresaly sgeees 5o be bound by a8 the o pulebions, excepdens.
limatiom, iberfies, terre and cosdilions sfisched herela or stxied hergin,
whelber wiitien, prinied. stemped or Siberwise incompanied on the fromi
anddhar rewegs sege haeesl an well ga the proviname: of the Camer's gubished
TariT Rubss, Regu Gbiara s Sohssules, ethost Sicepdons, a8 Wy & i they
wors pll signed by such Merchast, and S carer's usderciiong o cary the
pabdi i mide of e bisk of he neidhenl's iceplines ind agnbimints &

et Tt S0 bl el Traiqpo £ pf iLsdirg) aforessaid
R 7 Post of Losdl Thia Bill of Lading b governed by S lwwn of the Pecpis's Repuisic of China,
Ay CLIsTE ared dMQUIEE. JTIN MR] RO O N CORTESon wrth thae S0 ST Lading
S TOWOHASHD VEH DA HARG, VMETHAM sl s stnrridnnd by Shmohua] Blarifiss Cour! o i geias Wit oottt
B.Part of Clacharge B "Place of Dislheary Dt enz bk of the Conaris of sy ofver saumiey.
SHAMGHALCHMA SHAMG HALCHMA Tha primsd terme and consiions sppeaning &n the fece ard reverss side ol
(gphcater ol W B 0D B LB B B
- thin Bl ol Ladiag dre area lakle af worw alie cam 18 SITC's publinhed tacifs.
Container Mo Seal Na. Hurmbar snd %ord of packages: descrigtion sl geody ‘o Weight Kom Reapuranoni
Marks and Numibsn
M TAHC FCLOONTAMERSTC
A LGS SANADHIC I THE 36 TR EPALEES) 2650000 B0
S0-11 WTEEN PC-240G B PC RESM EGE CHM
CYLY
SHIPPED OM BOARD
SHIFPER'S LOAD,COUMT ESEAL
Absren particulsrs declared by shipper. Castier i not resgonaible. (s clase 1) D ‘ t‘ t ‘
10.Tedal Mo, of Comainers SAY OME CONTAMER DMLY
Cr Packagen (in words| -
11.Freightt § Charges LE Unit Frapaid Collect
Frepad at Papatic at Wumbser ol Oeigras]| il
DA NANG THREE
Placa of lewen and [als 12 Duclaesd ValyaiCharge
DA MANG
LADEN OM BOARD THE VESSEL AS AGENT FOR THE CARRIER.
DATE gy, SM-TOYHAZH vasnd SITC CONTAINER LINES CO., LTD

Mo.

1L $7AbD48] MR W
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