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MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh c¢6 Trach nhiém
G ) TR , cam doan réng to1 da su dung co
trach nhi¢m céac cong cu Tri tué Nhan tao Tao sinh (GenAl) trong qué trinh chuan bi
Khoa luan nay.
Bang viéc ky vao don nay, toi xac nhan cac nodi dung sau:
1. Khai bao sir dung Al
Vui 1ong cho biét ban co sir dung bét ky cong cu Al tao sinh nio (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

e [ Co, toi co sir dung cac cong cu Al trong bai danh gia nay.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)

e (Cac cong cu Al da sir dung:

e Téi xac nhin ring toi da xem xét ki hedmg va xac thure tat ca ndi dung Do

Al tao ra vé tinh chinh xac, tinh nguyén ban va su phu hop.



o OCé

3. Liém chinh, Trach nhiém Hoc thuit va Tuan thia Pao dirc va Phap luat
- Tbi chiu trach nhiém hoan toan vé noi dung cua bai ndp nay va xac nhan réng Al
chi dugc sir dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai 1am cua
toi.
- Toi xac nhan rang Al khong dugce sir dung dé nguy tao, lam gia hodc thao tang di
liéu.
- Toi d3 dam béo rang khong co dit 1iéu bi mat hodc riéng tu nao duoc chia sé voi
cac cong cu Al ma khong cé su cho phép thich hop.
- Toi da tuan tha tit ca cac yéu cau phap 1y lién quan dén bao vé dir liéu va s hitu
tri tué, dong thoi da trich dan ngudn mét cach thich hop.
- Bai danh gia nay phan anh nd lyc tri tué c4 nhan cua t6i, va trach nhiém doi véi
bai 1am nay hoan toan thudc vé c4 nhan toi.

Cam két
- T6i hiéu rang bat ky sy thiéu tuan thu nao dbi voi viée sit dung Al c6 trach nhiém,
bao gém viéc khong khai bao stir dung Al hoac trinh bay sai su that, co thé dan dén
viéc Khoa luan tbt nghiép cua to1 bi tur chdi ma khong cin xem xét thém.
- Bing viéc ky vao don nay, t6i khiang dinh ring bai ndp nay phan anh trung thuc

bai lam cua t6i va t6i da tudn thu cac nguyén tac st dung Al c6 trach nhiém.

Chtr ky: Ngay:




LOI MO PAU
1. Lido chon dé tai

Tang trudng kinh té toan cau tiép tuc thuc ddy thuong mai qudc té va tao co hoi
phat trién nganh logistics. Giai doan 2024-2025, thwong mai thé gi6i tiép tuc ting manh
nho su phuc hoi cua chudi cung tng, trong do, khu vuc Dong A tiép tuc gift vai tro trung
tam, tao loi thé cho nhitng qudc gia c6 d6 mé kinh té cao nhu Viét Nam. Trong nim
2025, tong gia tri xuat nhap khau wéc dat 930,05 ty USD, (ting 18,2% so véi cing ky),
dua Viét Nam lot vao top 15 Qudc gia c6 quy méd thuong mai 16n nhét thé gisi. Didu
nay cho thay Viét Nam dang tirng budc nang cao vi thé trong logistics toan cau.

Cang Pa Ning ndm & vi tri trung diém cua lanh thd Viét Nam, giir vai tro chién
lugc trén Hanh lang Kinh té Pong - Tay (EWEC), két ndi Myanmar - Théi Lan - Lao va
Viét Nam. La cira ngd hang hai quan trong ctia mién Trung - Ty Nguyén va tiéu ving
Mekong m¢ rong. Nam 2025, Cang ghi nhéan sy tang truong vuot bac véi san lugng
container dat 762.191 TEU, vuot 108,88% ké hoach, xac 1ap ky luc méi cho khu vuc
mién Trung. Riéng khu bén Tién Sa dat hon 12,2 triéu tin hang hoa, phan anh hai xu
huéng chinh: chuyén dich hang rdi sang container héa; nhu cau gia ting vé dich vu
logistics phirc hop. Tuy nhién, c6 nhitng thach thirc 16n vé ha ting nhu Khu bén Tién Sa
da dat va vuot ngudng cong suat thiét ké (12 triéu tdn/ndm), gy ap luc 1én hé thong bai
container, thiét b xép dd va phuong tién ndi bo. bé giam tai, cudi nam 2024, Bo Giao
thong Van tai da cho phép cau cang s6 1 Tién Sa tiép nhan tau dén 50.000 DWT, mé ra
co hoi don tau 16n hon nhung dong thoi cling dit ra yéu cau cip thiét vé nang cip quy
trinh khai thac.

Trong s6 cac dich vu tai Cang, quy trinh xuat khau Container giit vai tro quan trong,
bdi n6 khong chi dam bao hang hoéa duoc di chuyén nhanh chong va an toan ma con anh
hudng 16n dén chat lugng dich vu va uy tin ciia Cang. Xuat phét tir nhitng 1y do néu trén,
cung v&i nhan thue ro vé thm quan trong cua loai hinh dich vu van tai container nay vai
dat nudc co tiém ning kinh té bién phong phu, dac biét 1a véi thanh phd bién - Pa Nang,
em quyét dinh chon dé tai “ HOAN THIEN QUY TRINH KHAI THAC CONTAINER
HANG XUAT KHAU TAI CONG TY CO PHAN CANG DA NANG” cho béo cdo tét
nghiép ctia minh. Thong qua dé tai ndy, sinh vién c6 thé tng dung cac kién thirc da hoc,
tim hiéu sau hon vé cac hoat dong xuit khau cta cang bién va hy vong c6 thé dong gop

cac giai phap nang cao hiéu qua hoat dong cho Cang Pa Nang.



2.  Muc tiéu nghién ciru
e Muc ti€u chung:

Hoan thién Quy trinh khai thac Container hang xuat khau tai Cong ty c6 phan Cang
Pa Nang.

« Muc tiéu cu thé:

Hé thdng hoa co s 1y ludn vé quy trinh khai thac Container hang xuat khau tai
Cong ty Co phan Cang Pa Ning.

Phén tich va danh gia thuc trang vé quy trinh khai thic Container hang xuit khau
tai Cong ty trong 03 nim gan day nhat.

Dé xuit cac giai phap kha thi nham hoan thién va nang cao hiéu qua quy trinh khai
thac Container tai Cong ty.

3. Déi twong va pham vi nghién ctu

Poi tuong: Quy trinh khai thac Container hang xuat khau tai Cong ty C6 phan
Cang Pa Nang.

Pham vi thoi gian: S6 liéu duoc phan tich trong giai doan 2023-2025 tai Cong ty .

Pham vi khong gian: Tai Cong ty c¢6 phan Cang Pa Ning - s 26, duong Bach
Ding, Tp-Da Nang .

N1 dung: Nghién cuu tap trung vao cac hoat dong quan 1y, khai thac va xu ly
container trong qua trinh xuat khau, tir khi hang hoa dugc tiép nhan tai cang dén khi
duoc van chuyén 1én tau va xudt di .

4. Phwong phap nghién ctru

Bai nghién ctru sir dung céch tiép can thong qua viéc quan sat thuc té quy trinh va
trao d6i, phong van nhan vién & cac phong ban lién quan trong cong ty vé Quy trinh khai
thac Container xuat khau.

o Phuong phép nghién ctru
o Phuong phap thu thap dir lig¢u:

- Dir liéu thtr cép: Duoc thu thap tir cac gido trinh, tai li€u, nghién ctiru khoa hoc
thudc linh vuc lién quan, thong tin trén website cong ty, dit li€u tir cac phong ban ctia
cong ty.

- Dir lidu so cap: Thu thap thong qua phuwong phap quan sat quy trinh khai thac
container xuit khiu tai Cang Pa Néang va phuong phap phong van nhan vién tai cac

phong ban cong ty.
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o Phuong phap phan tich:

- Str dung phuong phéap thong ké: Téng hop vé cac sb liéu vé doanh thu, chi phi,
lgi nhuan va nhan sy ctia cong ty giai doan 2023-2025.

- Str dung phuong phap phan tich va so sanh: Panh gia tinh hinh hoat dong kinh
doanh cua cong ty trong giai doan 2023-2025.

- St dung phuong phép phan tich, nhan xét: Lam r6 quy trinh khai thadc container
hang xuat khau va phuong phép danh gia dé danh gia muc d6 hiéu qua cua quy trinh tai
cong ty.

5. Két cau khéa luan
Ngoai cic phan md dau, két luan, danh muyc va tai liéu tham khao, bai bao cio c6
két cau chinh gdm 3 chuong nhu sau:
« Chuong 1: Co so Iy luan vé quy trinh khai thac Container hang xuét khau
« Chuong 2: Thuc trang quy trinh khai thac Container hang xuat khau tai Cong ty
C6 phan Cang Pa Néng.
« Chuong 3: Hoan thién quy trinh khai thac Container hang xuat khau tai Cong ty
C6 phan Cang Pa Nang.
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LOI CAM ON

Trong qua trinh thyuc hién khoéa luan tbt nghiép, em da nhan dugc rat nhiéu su quan
tam, chi dan va gitip d& tir cac thay ¢, gia dinh va ban bé dé ¢ thé hoan thién dé tai.

Loi dau tién, em xin giri 161 cam on sdu sic dén quy nha truong, thdy cd Truong
Pai hoc Kién trac Pa Ning néi chung va thay ¢6 Khoa Kinh té noéi riéng di tan tinh
giang day va truyén dat cho em nhiing kién thirc chuyén mén quy bau trong sudt thoi
gian hoc tap. Nhiing bai hoc, su chi dan tan tinh va tinh than nhiét huyét cua quy théy
c6 khong chi gitip em vitng vang trong kién thirc chuyén mén, ma con 1a hanh trang
quan trong dé em budc vao mdi truong 1am viéc thuc té.

Dic biét, em xin giri 10i cam on chan thanh dén Co Nguyén Thi Thu Ha — giang
vién huéng din truc tiép cta dé tai, ngudi da hd trg em trong qué trinh thyc hién khoa
luan tot nghiép.

Em ciing xin giri 10i cam on dén quy Cong ty C6 phan Cang Pa Ning, cung céc
anh/chi nhan vién tai Phong Kinh Doanh, Trung tdm Piéu hanh San xuét va Trung tam
Dich vy Khach hang ctia Cang Pa Nang vi da nhiét tinh hd tro, chia sé thong tin thuc té
va tao diéu kién thun loi dé em co thé tiép can cong viéc, thu thap s6 liéu va giip em
hiéu rd hon vé Quy trinh khai thac container hang xut khau tai Cang. Nhitng trai nghiém
thuce té va sy gitp d& quy bau tir anh/chi 1 phan khong thé thiéu giup em hoan thanh tot
dé tai nay.

Trong qua trinh thyc tip va hoan thanh bai khoa luan tét nghiép, em da cd ging
hoan thién ndi dung mdt cach nghi€m tic va c6 hé théng, nhung véi gidi han vé thoi
gian, kinh nghiém va kién thurc thuc té con han ché, bai khoa luan chic chan khong tranh
khoi nhitng thiéu so6t. Em rat mong nhan duogc nhitng ¥ kién dong gop quy bau tir quy
thiy c6 dé bai duoc hoan thién hon, dong thoi gitip cho em rut ra nhiéu bai hoc kinh
nghiém cho qua trinh hoc tap va lam viéc sau nay.

Mot 1an nita, em xin tran trong cam on!

Da ning, thang 05 nim 2026

Sinh vién

Nguyén Thi Kiéu Trang
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DANH MUC TU VIET TAT

Tir viét tit Tiéng Anh Tiéng Viét
CTCP Joint Stock Company Cong ty Co phan
FCL Full Container Load Hang nguyén Container
CFS Container Freight Station Kho hang 1¢
e-Port Electronic Port Cang dién tu
AutoGate Automatic Gate System Hé thdng cong ty dong
Computer Automated Terminal | Hé théng phan mém quan 1y khai
CATOS . _
Operating System thac Cang Container
CY Container Yard Bai chtra Container
International Organization for . ) , o,
ISO o T6 chtrc tiéu chuan hoéa Quoc té
Standardization
MC Monitor Controlling B6 phan Lap ké hoach san Xuét
_ _ Cau gian chay ray boc xép
QCC Quayside Container Crane )
Container
RTG Rubber Tired Gantry Cau khung chup banh 16p
THC Terminal Handling Charge Phu phi xép d& hang hoa tai Cang
STS Ship — to — Shore Crane Cau gian bo/Cau bdc xép container
‘ Khoi lugng toan bd da dugc xac
VGM Verified Gross Mass )
nhan cla container
_ ‘ Don vi do luong twong duong 1
TEU Twenty- foot Equivalent Unit '
container 20 feet
Logistics Hau can / Dich vu logistics
European — Vietnam Free Trade | Hi¢p dinh Thuong mai tu do Viét
EVFTA ‘ ‘ .
Agreement Nam — Lién minh Chau Au
Comprehensive and Progressive o . .
Hi¢p dinh Dai tac Toan di¢n va
CPTPP Agreement for Trans-Pacific ., .
. Tién bo xuyén Thai Binh Duong
Partnership
RCEP Regional Comprehensive Hiép dinh Déi tac Kinh té Toan
Economic Partnership dién Khu vuc
SCM Supply Chain Management Quan tri chudi cung ng
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CHUONG 1: CO SO LY LUAN VE QUY TRINH KHAI THAC CONTAINER
HANG XUAT KHAU
1.1.  Khai quat vé Container
1.1.1. Khdi niém Container

Theo tiéu chuan ISO 668: 1995(E), container hang hoa (freight container) 1a mot
cong cu van tai co6 nhirng dac diém sau:

- C6 tinh chat bén viing va c6 di do bén dé thich hop cho sir dung lap lai;

- Pugc thiét ké dic biét dé c6 thé chd hang bang mot hay nhiéu phuong thirc van
tai, ma khong can phai d& ra va dong lai doc dudng.

- Puoc lap dit thiét bi cho phép xép d& thuan tién, dic biét khi chuyén tir mot
phuong thirc van tai nay sang phuong thirc van tai khac.

- Puoc thiét ké dé dang cho viéc dong hang vao va rat hang ra khoi container.

- C6 thé tich bén trong bang hodc 16n hon 1 mét khdi (35,3 ft khoi).

1.1.2. Kich thwoc Container

Nham dép ng nhu cau tiéu chuan hoa container sit dung trén pham vi toan cau,
b tiéu chuan ISO 668:1995(E) da néu rd tiéu chuan vé kich thudc container nhu sau:

V& chiéu dai, Container 40 duoc ldy 1am chuan. Cac Container ngan hon c6 chiéu
dai tinh toan sao cho c6 thé xép két dé dat dudi Container 40’ va van dam bao c6 khe
h6 3 inch & gitta. Chang han 2 Container 20’ s& dit khit dudi 1 Container 40’ véi khe
h gitta 2 Container 20” nay 1a 3 inch. Vi Iy do nay, Container 20” chi c¢6 chiéu dai xap
xi 20 feet (chinh xéac 1a con thiéu 1,5 inch).

Vé chiéu rong, tat ca cac loai container ISO déu c6 chiéu rong 1a 2,438m (8ft)

Vé chiéu cao, hién cha yéu dung 2 loai: thuong va cao. Loai Container thudng c6
chiéu cao 8 feet 6 inch (8°6”), loai Container cao c6 chiéu cao 9 feet 6 inch (9°6”). Cach
goi Container thuong, Container cao chi mang tinh tap quan. Trudc day, nguoi ta goi
loai cao 8 feet 1a Container thuong, nhung hién nay loai nay khong con dugc stir dung
nhiéu nita, thay vao d6, Container thudng cé chiéu cao 8°6”.

Cu thé hon, theo tiéu chuin ISO 668: 1995(E), kich thudc va trong luong Container

tiéu chuan 20’ va 40’ nhu bang 1.1 duéi day:



Bang 1. 1. Kich thuéc va trong lugng Container tiéu chuan 20' va 40'

Loai Container 40’
. Container 20’ Container 40’ cao
ontainer thuong
Kich thudc Hé Anh | HE mét | HE Anh | Hé mét | HE Anh | HE mét
Dai 19°10,5” | 6,058 m 40° 12,192 m 40° 12,192 m
Bén
| Rong 8’ 2,438 m 8 2,438 m 8’ 2,438 m
ngoai
Cao 86” 2,591 m | 86~ 2,591 m 9°6” 2,896 m
Bén | Dai 5,867 m 11,998 m 11,998 m
trong | ROng 2,330 m 2,330 m 2,330 m
(t6i
. Cao 2,350 m 2,350 m 2,655 m
thiéu)
Trong lugng toan | 52,900 | 24,000 | 67,200 67,200
30,480 kg 30,480 kg
bo (hang va vod) Ib kg Ib Ib

(Nguon: Internet)

1.1.3. Phdn logi Container
Dé dap ing nhu cau van chuyén da dang cia thi truong logistics toan cau, container
duogc thiét ké v6i nhiéu quy chuan khac nhau. Can ctr vao dic diém cu tao va muc dich
su dung, Container trong van tai quéc té dugc phan loai dua trén nhitng tiéu chi, ti€u
chuan khac nhau cu thé nhu: phan loai theo duong bién, theo kich thudc, theo vt liéu
dong, theo cu tric, theo cong dung.
1.1.3.1.
Theo tiéu chuan ISO 6346:2022, Container dudng bién bao gém 7 loai chinh sau:

Phan loai theo dwong bién

a. Container bach héa ( General purpose container):

La loai tiéu biéu nhét cho hang bach hoa
khong can kiém soat nhiét do; n6 chiém ti 1¢ da
phan trong tong s loai Container va d6i khi
duogc goi 1a Container hang kho (Dry Container,
viét tit 12 20°’DC hay 40°’DC). N6 thudng co

dang toa xe kin c6 cura dong mé & mot dau.

b. Container hang roi ( Bulk container )



Container dang nay duoc thiét ké chuyén
dung dé chtra hang roi kho nhu xi mang, ngil
coc hodc quang,... Hang hoa s¢ dugc rot vao
bén trong tir trén xudng qua miéng xép hang
(loading hatch) va dugc do ra thong qua ctra xa
nam & day hodc bén hong container (discharge

hatch).

c. Container chuyén dung (Named cargo container)

La loai thiét ké dic thu chuyén dé cho
mot loai hang nao nhu 6 t6, suc vat séng,... Vi
du: Container ché stc vat dugce thiét ké dic biét
dé chuyén chd dong vat song. Cac vach bén
hodc vach trudc dugc trang bi ctra ludi nho
nham dam bao thong gid. Phia dudi cac vach
doc con co cac 16 thoat chat thai, gitp thuan tién

cho viéc v€ sinh va dam bao dieu kién moi

truong bén trong.
d. Container nhiét (Thermal container)

1, 0 1 L1 W W e S N R
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La loai container chuyén dung dé van

I

chuyén hang hoa can kiém soat nhiét d§ 6n dinh

trong sudt qua trinh di chuyén. Than va mai duoc
trang bi 16p vat liéu cach nhiét nham duy tri nhiét
d6 bén trong. San thudong duoc thiét ké bang
nhom véi dang chit T, giap khong khi dé dang
lwu thong déu khip, ké ca & nhitng khu vuc
khong c6 hang hoa chat xép.
e. Container h¢ mai (Open-top container )

Container hé mai co phén trén md, thuan tién
cho viéc xép d& hang hoa qua khd, hang may moc

thiét bi hodc gd c6 than dai.




f. Container mat bang ( Platform container )

Loai container nay dugc thiét ké dac
. biét, lugc bo hoan toan vach va mai, chi gitr
lai san 1 mot mat phang viing chic, chuyén
diung dé van chuyén hang ning nhu may

moc, thiét bi, sit thép,...

g. Container bon (Tank container)

| Container Bén Containerobff)n c6 cau tao voi p’hﬁn khur‘lg
(Tank Container) theo ti€u chudn ISO, bén trong gan mot bon
LOft chira chuyén dung dé van chuyén chat 1éng
nhu thuc phérn, hoa chit hodc ruou,... Chat
long duoc dua vao bén trong thong qua

miéng bon ¢ phia trén va dugc xa ra qua van

O phia dudi nho tac dung cua trong luc hodc

bang bom.
1.1.3.2.  Phan loai theo kich thuoc:

Container loai nho: Trong lugng dudi 5 tan va dung tich dudi 3m?>.

Container loai trung binh: Trong lugng 5-8 tan va dung tich nho hon 10m?.

Container loai 16n: Trong lugng hon 10 tan va dung tich hon 10m?.

1.1.3.3.  Phdn logi theo vdt liéu dong:

Tén goi cua container twong ng voi vat liéu dugc su dung dé doéng no: container
thép (d6ng bang thép), container nhém ( dong bang nhém), container gd dan (dong bang
b dan), container nhya tong hop,...

1.1.3.4.  Phadn logi theo cau triic:
Theo cu triic c¢6 thé chia thanh 6 loai container, bao gom:

Bang 1. 2. Phan loai Container theo céu tric

Container kin Container ndy dugc thiét ké hoan toan
(Closed kin, nhim bao vé hang héa khoi cac tac
Container) dong cua thoi tiét




Puoc thiét ké dic biét voi phan noc
hoan toan md, tao diéu kién thuan loi
Container m& cho viéc bdc d& hang hoa tir trén xudng.
(Open Container ) | Dic biét hitu ich khi van chuyén cac mit
hang qué kho hoic khong thé dong goi
theo phuong phap thong thudong.

Container khung | Container nay c6 cau trac khung bén
(Frame ngoai kién cd, phu hop dé van chuyén

Container ) may moc hodc hang hoa nang.

Puoc thiét ké dic biét dé co thé gap gon
Container gap lai khi khong sur dung, giup tiét kiém
(Tilt Container) khong gian luu kho.

Container nay c6 thiét ké dic trung voi
dé san thép chiu luc, dam bao do chic
chén cao cho hang héa c6 trong tai 16n.
Container phéng Diém dic biét 1a chi c¢o cac tru doc va
(Flat Container ) | vach ¢ hai dau, khong co vach bén va
néc, tao khong gian mo thuan tién cho
viéc xép d& hang qua khé va hang dai

nhu thép hoic gd.

Container c6 banh | Container nay dugc trang bi thém mdt
lan (Rolling hé théng banh lan chuyén dung, giap dé

Container ) dang di chuyén trong kho bai hoic cang.

1.1.3.5. Phan logi theo cong dung:
Theo CODE R688 — 21968 cua ISO, phan loai theo myc dich st dung, container
dugc chia thanh 5 nhém cha yéu sau:
- Nhom 1: Container chéd hang bach hoa
Nhom nay bao gdm nhiéu loai container kin khac nhau: container kin c6 cira & mot

dau, container kin c6 ctra & mot dau va cac bén, co ctra ¢ trén noc, mo canh, mo trén



noéc- mod bén canh, md trén ndc- md bén canh- mé & dau; nhimg container c¢é hai nta
(half- height container ), nhitng container c6 16 thong hoi,...

- Nhom 2: Container ché hang ro1 ( Dry Bulk/ Bulker freight container)

Container nay dugc thiét ké chuyén biét cho viéc van chuyén hang ro1, vi du nhu
thoc hat, xa phong bdt, cac loai hat nho,... D61 khi, n6 con dugc trang bi miéng xép hang
trén mai dé d6 hang tir trén xudng va ctra container tiéu chuan & phia truéc dé d& hang
ra. Uu diém 16n nhét ciia loai container nay 1a kha nang tiét kiém déng ké strc lao dong
trong qua trinh xép va d& hang. Tuy nhién, nhuoc diém cua né 1a trong lwong vé kha
ning hon, s6 luong cira va nip giy khé khin trong viée giir an toan va kho dam bao do
kin nuée. Thém vao d6, néu miéng xép hang trén noc c6 kich thudc qua nho, viée sip
xép hang hoéa mot cach co6 trat tu cod thé tré nén kho khan.

-Nhom 3: Container bao 6n/ nong/ lanh (Thermal Insulated/ Heated/ Refrigerated/
Reefer container)

Loai container nay dugc ché tao vai 16p vat liéu cach nhi¢t bao phu toan bd khung,
san, mai va ctra, nham han ché tdi da su bién dong nhiét do bén trong. Diéu nay dac biét
quan trong d6i v&i viéc van chuyén cac mat hang dé hong nhu rau ci qua va cac san
pham nhay cam véi nhiét do. Dé ting cuong kha ning bao quan, nhiéu container con
duoc trang bi h¢ théng diéu nhiét, bao gém ca lam lanh va sudi Am, véi nguén cép dién
tir may lanh gin ngoai, hé thong trung tim cua phuong tién van tai hodc bai chira. Mot
s6 container sir dung két hop cac phuong phap 1am lanh dé kiém soat nhiét do t6i uu.
Mic du vay, viéc trang bi 10p cach nhiét va may lanh c6 thé 13 giam khong gian chua
hang, va viéc bao dudng cac thiét bi nay cling doi hoi su chu y cao hon, dac biét khi
chiing duoc lip dit bén trong container.

- Nhom 4: Container thung chira (Tank container)

Container thung chira 1a giai phap van chuyén chuyén biét cho céac loai hang héa
1ong, bao gdm cac hang héa nguy hiém va thuc pham l6ng nhu dau an, ciing nhu cac
loai héa chat. Vé mat cau trac, n6 1a mot thung chira duoc dit trong mot khung thép
hinh chit nhat, tun theo kich thudc tiéu chudn 20 ft (ISO) va c6 dung tich chira khoang
15410 lit (twong duong 400 gallon). Pé dap tng nhu cau bao quan dic biét, container
nay co thé dugc tich hop thém thiét bi kiém soat nhiét do (1am lanh hodc sudi 4m).

Mot trong nhiing wu diém ndi bat cua loai container nay la n6 dugc st dung nhu

mot kho chira tam thoi. Tuy nhién, viéc sir dung loai container nay di kém véi cac chi



phi ddng ké, bao gdm chi phi dau tu ban dau va chi phi bao tri thuong xuyén. Ngoai ra,
viéc dam bao vé sinh sau mdi lan st dung la mét yéu cAu bt budc. Qua trinh van chuyén
cling tiém an nguy co hao hut hang héa do bay hoi hodc 10 ri,va trong luong cia
container twong dbi cao.

- Nhém 5: Céc container dac biét (Special container), container ch¢ stc vat séng
(Cattle container )

Loai container ndy duogc lip dat ¢ dinh nhitng ngin chudng cho stic vat séng. Do
véy, nhuoe diém chinh cia n6 1a van dé dam bao vé sinh giita cac 16 hang khac nhau.
Trong nhiéu quéc gia, cac quy dinh kiém dich dt ra thach thirc dang ké khi cic container
rong d3 ting ché dong vat sdng duoc tai st dung cho viéc van chuyén hang hoa khac.

1.1.4. Cac ki hiéu trén Container
Trén vo container , dic bi¢t 1a & ctra container thuong c6 mot sb ki hiéu, ma hiéu,

gom:

kié: o

Q| vrrss

Hinh 1. 1. Cac ki hiéu trén Container
(Nguon: Internet)
a. S6 hiéu container (Container number):
Theo tiéu chuan ISO 6346:1995, cau tao sd hiéu container bao gém 11 ky tu trong
d6 c6 4 chir va 7 sb dugc quy dinh theo chuan ISO. Cu thé:
e Chit cai dau: 13 ma chu s hitu container (owner code).
e Chir cai thr tu: 12 ki hiéu loai thiét bi trong container (equipment category), thong

thuong co 3 ky hiéu:



- U : Freight container - Container chd hang thong thuong

- J : Detachable freight container — related equipment - Thiét bi c6 thé thao roi ctra
container ch¢ hang. Vi du nhu cac bg phéan lam lanh c6 thé thao roi.

- Z : Trailer or chassis — Ro mooc hodc khung gim , 13 cic phuong tién dugc thiét
ké dé cho container.

e 6 chir sd tiép theo: 1a sd sé-ri (serial number) cua container do chil container tur
dat ra voi quy udc khong dugce trung tén vdi container khac.

e SO tht 7: 1a s6 kiém tra (check digit). Pay 1a mot chit s6 kiém tra dugc tinh todn
dua trén cac chit cai va sb dtimg trudc nod theo mot thuat toan cu thé. Muc dich
ctia n6 1a dé phat hién 18i khi nhap hoic truyén sb hiéu container. Néu sb kiém
tra khong khép vai két qua tinh toan, c6 kha nang s6 hiéu di bi sai sot. Chit s6
nay thuong dugc dong khung.

Vi du:

BICU 123456

BICU1234565 c6 nghia la:

Cal

|

- BIC: Hang khai thac container - ma dinh danh riéng cua chu s¢ hitu container.

- U: Ky hiéu loai thiét b trong container (U- container van chuyén hang hoa thong
thuong )

- 123456: S6 seri cua container

- 5: Ky tu kiém tra.

b. Loai container
Pay 1a dong cac chit s6 & dudi day sb seri container . Vi du: 22G1, 45R1, 22T6,...
e Mi kich thudc: 2 ky tu dau tién (chit cai hodc chir sd)

- Ky tu thir nhat biéu thi chiéu dai container.

Vi du: S6 2 thé hién container 20 feet, sb 4 1a container 40 feet, chit L thé hién
container 45 feet.

- Ky tu thtr 2 biéu thi chiéu rong va chiéu cao container.

Vi du: S6 0: Chiéu rong tiéu chuan (8 feet/ 2.438m), chiéu cao dudi 8 feet; S6 2:
Chiéu rong tiéu chun, chiéu cao tiéu chuan (8°6™); S4 5: Chiéu rong ti€u chuan, chiéu

cao trén tiéu chuan (High Cube- 9°6”).



e Mai kiéu: 2 ky ty tiép theo
- Ky tu thtr nhét cho biét kiéu container
Vi du: G- Container thuong, R- Container lanh; U- Container c6 thé mo lép; T-
Container bon,...
- Ky tu thr hai biéu thi dic tinh chinh lién quan dén container. Néu 1 0: ¢6 thé mo

1 hodc 2 dau, néu 1a 1: thi c6 cira thong gid & trén.

 BICU 123456 5
4561

- S6 “4” dau tién: Container nay dai 40 feet

e 45Gl1 c6 nghia la:

- S6 “5” tht hai: Container nay c6 chiéu rong 8 feet (2,438m), chiéu cao 9 feet 6
inches (9°6) (2,89m).
- Chit cai “G”: Pay 1a loai container kho thong thudng (dry container), 12 loai phd
bién nhit duogc str dung dé van chuyén hang hoa.
- S6 “1” cubi cung: Container nay c6 cira thong gi6 bén trén.
c. Céc ky hi¢u khai théc:
e Thong tin vé kha niang don hang cho phép cia vo container:

'MAX. GROSS | | 32508 K6

r_,-.- RJIAS'I.IS—
1 1

(TARE i
1l 13

| NET | §33sstes
1l ‘n'

R~ ST 6&CUM
,—Cll- CAP. . 2.386 CUFT.

- MAX. GROSS: Tong trong luong tbi da cho phép ctia container, tinh ca khi da
dong hang ( bao gom ca cac vat dung di chén 10t trong container). Pugc thé hién bang
2 donvilaKgvaLB (1 Kg~2.2Ibs)

- TARE: Trong luong tinh ctia v container.

- NET: Trong luong hang t6i da dong vao container.
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- CU.CAP (CUBIC CAPACITY): S6 khdi trong container hay con duoc goi 1a
dung tich, duogc tinh bang m khéi va feet khoi.

Bén canh do, theo hinh 1.1, v6 container con c6 nhiing ki hi¢u nhu:

- Bang CSC (Container Safety Convention) — Bang ding kiém:

o Trong bang niy gébm 2 phan: Niém phong hdi quan cho phép container van
chuyén va chtrng nhan an toan theo céng uwéc CSC, cho phép container duoc di
chuyén khap noi qua cac nudc.

- Logo hodc tén cua chu s¢ hitu container

- Logo don vi kiém dinh chit lvgng container (khong bat budc phai c6)

- Cac thong tin canh bao trén vo container.

O cac mit khac, trén nc va bén trong container con mot ) ky hiéu, ma hiéu dé
Iwu y nguoi van hanh trong qué trinh chat xép hang héa, nang ha container.

1.2. Hoat dong khai thic container hang xuit khau tai ciang bién

1.2.1. Hoat déng khai théc va xuét khdu Container la gi?

- Khai thac Container (Container Operations/ Container Exploitation) 1a toan bd
quy trinh van hanh, quan 1y va sir dung container trong chudi cung tng qudc té - bao
gém viéc diéu phéi, xép do, van chuyén, theo do1 va hoan tra container.

Theo dinh nghia ctia Hi€p hoi Van tai Bién Thé gi61, hoat dong nay bao trum moi
cong doan tur lic container ro1 bai, dugc dong hang, van chuyén dén cang, Xép lén tau,
dén cang dich, giao hang va cudi clng 14 tra container réng vé bai.

- Hoat dong xuat khau (Export activities) 13 toan bo qué trinh kinh doanh, t6 chirc
va thuc hién viéc ban, van chuyén hang hoéa/dich vu tir 1anh thd mot quéc gia ra nudc
ngoai nham muc dich trao doi thuong mai quéc té, mang lai ngoai t€ va logi nhuan.

Theo Luét quan 1y ngoai thuong 2017, Piéu 3: 14 hoat dong thuong mai ciia thuong
nhan Viét Nam ban hang héa, cung ing dich vu ra nudc ngoai theo hop déng, thoa thuan.

- Hoat dong xuét khau Container FCL ( Full Container Load) 13 hinh thtrc xuat khau

hang hoa trong do toan by mot container duge mdt doanh nghi¢p (chu hang) thué riéng
dé chtra hang ctia minh.

M3di container chi chira hiang héa ciia mot chu duy nhat, dugc niém phong kep chi
(seal) sau khi dong hang. Doanh nghiép xuat khau doc quyén st dung khong gian

container, bat k& hang héa co 1ap diy container hay khong.
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1.2.2. Giéi thiéu vé Quy trinh khai thac Container hang xuét khau tai cang bién

1.2.2.1.  So do vé quy trinh

Bude 1: Budc 2: Budec 3: Budc 4: Budc 5: Budc 6:
Cang [ Cang |~ Cang [~ Cang = Xép [=| Cangphdi

giao Cont Xac nhan lai nhén so Cont hop voi
rong cho nhén va Cont da d6 bay 1én tau hang tau
forwarder nhép dir ¢ hang tir hang phat hanh

liéu tai bai tau van don

hang Cont (Master

hoa B/L)

So dd 1. 1. Quy trinh khai thac Container

1.2.2.2.  Ngi dung cdc bude trong Quy trinh khai thic Container hang xudt khdu
tqi cang
Buéc 1: Cang giao Container rong cho forwarder
Sau khi chii hang hoan tat hop dong xuat khau va xac nhan lich trinh van chuyén
v6i hang tau, ho s& phoéi hop véi hang van chuyén dé dang ky yéu cau nhan container
rong tir cang. Khi yéu cau nay dugc duyét, tai xé dai dién cho doanh nghiép s& dén cang
dé thue hién cac thu tuc giao nhan. Tai day, cang tién hanh kiém tra giéy to, phuong tién
va diéu kién van chuyén. Néu hop 18, hé thong s& cap thé ID cho phuong tién va tai xé,
cho phép ho di chuyén vao bén trong dé nhan container rong tai khu vuc bai. Viéc kiém
soat nay gitip dam bao rang chi nhitng ddi twong c6 quyén méi duoc phép truy cap, dong
tho1 nang cao tinh an ninh va trat tu trong khu vuc cang.
Budc 2: Cang xac nhan va nhap dir liéu hang héa
Trudc khi container rdng duoc rut ra khoi cang dé mang di dong hang, nha xuit
khau hodc dai Iy giao nhan c6 trach nhiém cung cip day du thong tin lién quan dén 16
hang. Céc dir liéu nay bao gdm sd container, mo ta hang hoa, théng tin vé ngudi gui
(shipper) va ngudi nhan (consignee), ciing voi cac chimg tir can thiét nhu hoa don
thuong mai va van don. Sau khi tiép nhan, cang s€ tién hanh ra soat va cap nhat cac
thong tin nay vao hé thdng quan 1y container. Viéc nhap liéu chinh xac va kip thoi &
budc ndy dong vai trd quan trong trong vi¢e dam bao tinh minh bach cta quy trinh van
hanh, giup dé dang truy xuat thong tin khi can va 1a co s& dé thuc hién cac budc tiép

theo.
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Budce 3: Cang nhan lai Container da c¢6 hang tai bai container

Sau khi hoan tt viéc dong hang, nha xuit khau hoic dai 1y giao nhan s& van chuyén
container chira hang dén cang dé ban giao. Tai khu vuc bai chira container (CY -
Container Yard), cang s& tién hanh tiép nhan container va nhan vién cang thuc hién viéc
kiém tra tinh trang vat ly cua container nhu kiém tra vo, seal, tinh trang hu hong (néu
c6). Dong thoi, ho s& sir dung thiét bi quét ma dé ddi chiéu va xac thuc thoéng tin
container véi dir liéu trén hé théng quan 1y cia cang, nham dam bao thong tin duge dong
bd va chinh xac. Khi qua trinh kiém tra va x4c nhan hoan tit, container s& dugc nhap bai
va bb tri vi trf lwu trit tam thoi. Qua trinh nay dam bao ring container di sin sang vé
mit k¥ thuét va sin sang cho cac khau van chuyén tiép theo.

Buéc 4: Cang nhin so' dd bay tir hing tau

Trude thoi diém tau cdp cang dé boc hang, hing tau s& gui cho cang so dd bay
(Bay Plan). So d6 nay khong chi gitip xac dinh chinh xé4c vi tri timg container trén tau
ma con thé hién nhirng thong tin quan trong nhu trong luong, loai container (thuong,
lanh, hang nguy hiém...), cang dén tiép theo va thir ty d& hang sau nay. Dya trén so do
nay, cang tién hanh lap ké hoach khai thac tau va ké hoach giao nhan container, dam
bao viéc van chuyén container ra cau tau va nang ha duogc dién ra troi chay, chinh xéc.

Buéc 5: Xép container 1én tau

Truée khi tién hanh Xép container 1€n tau, cang s& thuc hi¢n kiém tra tinh trang vat
1y cua cac container, dam bao réng tat ca cac thu tuc hai quan da dugc hoan tat, va chuan
bi cac phuong tién can thiét ¢é dam bao qua trinh xép d& dién ra sudn sé. Cang ciing s&
thong bao cho cac bén lién quan vé ké hoach giao nhan hang héa, dam bao rang cac bén
lién quan déu hiéu rd vé trach nhiém va lich trinh.

Khi moi diéu kién d3 sin sang, cang bit dau quy trinh xép container 18n tau theo
dung ké hoach di duoc duyét trong so d6 bay (Bay Plan). Qu4 trinh nay duoc thyc hién
b'fmg cac thiét b chuyén dung nhu cAu truc bo, xe nang, khung nang va cac phuong tién
hd tro khac. Py 1a mot trong nhitng khau quan trong nhat, quyét dinh tién do tau roi
cang ciing nhu uy tin dich vu logistics ma cang cung cap.

Buéc 6: Cang phdi hop véi hing tau phat hanh van don don ( Master B/L)

Sau khi qua trinh xép container 1én tau hoan tat va con tau san sang rdi cang, cang
s& phdi hop chit ché véi hing tau dé phat hanh van don cha (Master B/L). Day 1a chimg

tir van tai quan trong chimg nhan quyén sé hitu hang héa, va cung cap nhiing thong tin:
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ngudi gui - nguoi nhan, cang di - cang dén, va cac diéu kién van chuyén. Pay 1a co so
dé thyc hién cac giao dich thanh toan quéc té, khai bao bao hiém, va giai quyét tranh
chap thuong mai néu c6 phat sinh.

Viéc phat hanh vin don danh dau budc cudi cing trong quy trinh xudt khau
container hang xut khiu cta cang, déng thoi thé hién vai trd phdi hop va hd trg quan
trong cua cang trong toan bd chudi cung tmg hang hoa qudc té.

1.3. Cac quy dinh phap 1y va hé théng chirng tir
1.3.1. Cic quy dinh phdp Iy trong khai thac Container xudt khdu
1.3.1.1. Lugt Hang hai Viét Nam

Bo luat Hang hai Viét Nam 2015 (s6 95/2015/QH 13) — 1 van ban phap 1y nén
tang diéu chinh toan bo hoat dong hang hai va khai thac cang bién tai Viét Nam. B luat

quy dinh vé:
- Hoat dong khai thac cang bién
- Quan ly tau bién va container
- Trach nhi¢ém cua doanh nghiép cang
- An toan, an ninh hang hai
- Bdo v¢€ moi truong trong hoat dong khai thac cang
Pdi véi container hang xuat khau, B9 luat quy dinh:
- Hang héa phai duoc kiém tra, giam sat theo quy dinh
- Hoat dong bdc Xép, luu bai, giao nhan container phai bao dam an toan
- Cang bién phai dap ung diéu kién k¥ thuat va an ninh khai thac container

1.3.1.2.  Ludt Hai quan
Luat Hai quan 2014, 1a co s& phap 1y quan trong gitp hoat dong khai thac container

xuat khau duoc thyc hién dung quy trinh va han ché rui ro trong thong quan hang hoa.
Luat ndy quy dinh cac noi dung lién quan dén:
- Thu tuc hai quan ddi v6i hang xuat khiu

- Kiém tra, gidm sat container xuat khau
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- Khai bao hai quan dién tu

- Trach nhiém cua doanh nghiép trong hoat dong khai bao va thong quan container

xuat khau.

Bén canh d6, mot sb cac van ban huéng dan thi hanh dong vai tro cu thé hoa quy

dinh, tiéu biéu nhu:

- Nghi dinh 08/2015/ ND-CP (sira d6i bdi Nghi dinh 59/2018/ND-CP): Hudng

dan cy thé quy trinh thu tuc hai quan, kiém tra giam sat va quan 1y hang hoéa xuét nhap

khau qua cang bién.

- Thong tu 38/2015/TT-BTC (sira déi béi Thong tw 39/2018/TT-BTC): Quy dinh

chi tiét vé€ ho so hai quan dién tlr, quan 1y rui ro, kiém hoéa container,...

- Théng tu 54/2018/TT-BGTVT: Quy dinh vé an toan khai thac bén cang, sir

dung thiét bi ning ha container, phuong tién hoat dong trong khu vuc cang va cong tac

dam bdo an toan lao dong.

1.3.2. Cdc chii thé tham gia trong hoat dpng khai thic Container xudt khiu

Bang 1. 3. Cac chu thé tham gia

Chii thé Vai tro va trach nhiém

Nha xuéat khau La chil hang (nha san xuét, ngudi ban), chiu trach nhiém chuan bi
( Shipper/ hang hoa, ky hop dong, dong hang vao container, lap b ching tir
Exporter) va lam thu tuc hai quan.

Nha nhap khau | La céc c nhan, doanh nghiép hay to chtrc thyc hién mua hang va
(Consignee/ 13 bén dtng tén trén van don dé nhan hang tai cang dich.
Importer)

Nguoi giao nhan

van tai (Freight

La don vi trung gian t6 chirc van chuyén: dit chd tau (booking) lay

container rong, phoi hgp van chuyén ndi dia, lam thi tuc hai quan

Forwarder/ thay cho chu hang va quan 1y toan bd quy trinh.

Logistics)

Hang tau Don vi cung cap phuong tién van tai (tau bién) va Container. Chju
( Carrier, trach nhiém van chuyén hang héa tir cang di dén cang dich va phat
Shipping Line) | hanh van don (Bill of Lading).
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Co quan Hai Co quan nha nudc kiém tra, giam sat hang héa xuit khau ( kiém
quan (Customs) | tra to khai, thong quan). C6 thim quyén thong quan (cho phép hang

xuat khau) hoic kiém tra thyc té hang hoa.

Cang bién (Port) | Noi container duoc ha bai, lwu giir tam thoi (Iuu kho CFS/ Yard)
va xép 1én tau. Quan Iy hoat dong bdc xép, boc d& va cung cép ha

tang thiét yéu.

e Mot sb chi thé khac tham gia vao hoat dong nhu:

- Ngan hang: M& L/C, trung gian thanh toan, thu ho (thu tién qua ching tir), cung
cap tin dung va bao lanh cho cic giao dich thuong mai quéc té, giup dam bao an toan
cho cd ngud1 mua va nguoi ban.

- Cong ty bao hiém: Bao hiém hang hoa, cung cap bao vé tai chinh cho hang hoa
xuat khau trude cac rai ro trong qué trinh van chuyén ( mat mat, hu hong, tai nan).

- Kiém dinh doc 1ap: La hoat dong kiém tra, x4c nhan chat lugng, $6 luong, dong
g6i hang hoa xuat khau, phét hién rai ro bai cong ty kiém dinh trung 1ap tha ba, khong
phu thudc vao bat ky bén nao trong giao dich. Pay 1a yéu cau bat budc cta nhiéu thi
truong nhap khau nhu EU, My, Nhat va cac FTA.

1.3.3. H¢ théng chirng tiv siv dung trong hoat dpng khai thic Container xudt khiu

Can ctr quy dinh tai Khoan 1 Diéu 16 Thong tu 38/2015/TT-BTC (duoc stra d6i
bdi Khoan 5 Piéu 1 Thong tu 39/2018/TT-BTC ngay 20 thang 4 nim 2018), nhiing
chtng tir xuat khau hang hoa bét budc phai co bao gom:

Bang 1. 4. Cac chtng tir str dung trong hoat dong xuat khau

Chirng tir NOi dung Vai tro
Hop ddng La van ban thda thuan gitta nguo1 mua va La cdn ct phap ly co
thuong mai ngudi ban dé thiét 1ap, diéu chinh, chAm ban nhét, lam nén tang

(Sales Contract) = diit cac quyén va nghia vu trong hoat dong ~ dé 1ap tat ca cac ching
thuong mai. Quy dinh rd vé hang hoa, s6 tir khac va giai quyét
luong, gia ca, diéu kién giao hang tranh chap.
(Incoterm), thanh toén,...

Hoéa don thuong La ching tir thuong mai ma ngudi ban Dung dé yéu cau thanh

mai phat hanh cho ngudi mua dé xac nhan giao  toan, 14 co s¢ dé Hai

dich mua béan gitta cac bén. La can cir
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(Commercial

Invoice)

Phiéu dong goi
hang hoa
(Packing List)

Van don ( Bill
of Lading- B/L)

To khai hai
quan (Customs

Declaration)

quan trong dé tinh thué xuat nhap khau va
dung dé dbi chiéu véi cac ching tir khac
trong qua trinh lam thi tuc xuat nhap
khau. Chimg tir ghi chi tiét vé hang hoa,
don gi4, tong gia tri 16 hang, diéu kién
thanh todn va giao hang

La ching tir quan trong cung cap thong tin
chi tiét vé& cac mat hang da dugc dong goi
trong 16 hang, phiéu nay gitp dam bao
viéc van chuyén va giao hang hoa duoc
tién hanh chinh x4c. Bang ké chi tiét cach
thirc hang hda dugc dong goi trong
container: sb kién, chung loai, trong lugng
tinh, kich thudc kién

Chung tir chuyén chd hang héa bang
duong bién, chung tr nay dong vai trd
quan trong trong van chuyén hang hoa do
hang tau phat hanh, xac nhan da nhan

hang dé cho tir cang di dén cang dich.

Vin ban khai bao thong tin 16 hang véi co
quan Hai quan theo mau quy dinh, dugc
thuc hién qua hé théng dién tu( VNACCS/
VCIS)

quan tinh thué va xac

dinh tri gia hai quan.

HO tro hai quan kiém
tra thyc t& hang hoa,
gitip ngudi nhan kiém
diém va hang tau tinh
toan cudc, sip Xxép

hang.

C6 3 chure nang chinh:
- Bién lai nhan hang

- Bang chung ciia hop
d6ng van chuyén

- Ching tu so hiu
hang hoa (c6 thé cam
cd, chuyén nhuong)
La thu tuc bat budc dé
dugc thong quan hang
héa. Két qua phan
ludng(Xanh,Do,Vang)
quyét dinh viéc hang
c6 phai kiém tra hd so
hodc kiém tra thuc té

hay khong.

o Motsd chirng tir va dir liéu duoc sur dung trong hoat dong khai thac Container :

- Tally Report: La bao cdo kiém dém hang héa/ container trong qua trinh xép do

tai cang, ghi nhan sb luong thuc té s0 v6i sb lidu trong hé théng quan 1y kho hodc ching
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tir xuat nhap khau.

- Bang ké thoi gian xép d& hang: Ghi nhén chi tiét cac mdc thoi gian trong qua
trinh xép d&: thoi gian tau cap cau, bat dau xép/dd, két thuc, cac khoang thoi gian nglng
viée (chd ké hoach, hong cau, nghi ca, thoi tiét x4u...).

- Thong bao tau dén (Arrival Notice): La thong bao ctia hing tau hoic dai 1y tau
giri cho cac bén lién quan vé thoi gian tau du kién dén cang.

- So d6 tau ( Ship Plan): La ban thé hién vi tri sap xép container trén tau container.

- Dit liéu Container (Loading List): Danh sach cc container d3 duogc xép 1én tau
trong dot lam hang (hoic ca chuyén), bao gdm: sb container, trong luong, cang dich, vi
tri xép (sb bay/ row/ tier), trang thai (da xép/ dang xép/ chua xép).

1.4. Tiéu chi danh gia quy trinh

Tiéu chi danh gia hiéu suat quy trinh dya trén bon tiéu chi cot 18i: Thoi gian (Time),

Chi phi (Cost), Chat lwong (Quality) va Tinh linh hoat (Flexibility).
a. Thoti gian (Time)

Chu ky thoi gian 1a mot thudc do hiéu suat quan trong dé do ludng tinh hiéu qua
ctia quy trinh. N6 thé hién tong thoi gian can thiét dé hoan thanh mot truong hop (case/
san pham), tir lic bat dau hang hoa dén Cang (bat dau quy trinh) cho dén khi hoan tat
thi tuc va san sang van chuyén (két thuc). Viéc lya chon mét quy trinh thuong hudng
dén muc tiéu giam thoi gian chu ky hodc dap Gng thoi gian chu ky da cam két v6i khach
hang; nham nang cao su hai 1ong cta ho. Cac thanh phan cin xem xét trong thoi gian
quy trinh gdm thoi gian xtr 1y va thoi gian cho.

Thoi gian xir 1y 13 thoi gian thuc té ma cac nguoén lyc (nhu nhitng nguoi tham gia
vao quy trinh, tng dung phan mém dugc sir dung) xtr 1y truc tiép cac trudng hop/ san
pham.

Thoi gian cho 1a thoi gian ma mot quy trinh/ san pham o trang thai khong hoat
dong. Thoi gian chd bao gom thoi gian xép hang, thoi gian chd do thiéu ngudn luc giai
quyét tinh hudng va thoi gian cho khac.

b. Chi phi (Cost)

La tiéu chi c6 ban chét tai chinh, dugc nhdn manh vao doanh thu va loi nhuén.
Viéc thiét ké lai quy trinh thudng tip trung vao van dé cit giam chi phi. C6 nhiéu quan
diém khac nhau vé viéc phan biét cac loai chi phi trong quy trinh, dau tién, c6 thé phan

biét gitra chi phi c¢b dinh va chi phi bién d6i.
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Chi phi cb dinh 1a chi phi chung, gan nhu khong bi anh huong bai cuong do xir 1y,
ching han nhu chi phi co so ha tang va bao tri hé thong phan mém.

Chi phi bién dbi 1a nhimng chi phi ting hoic giam phu thudc vao khéi luong cong
viéc hay noi cach khac, ching ti I¢ thuan véi cac dai luong bién doi, ch'fmg han nhu murc
do ban hang, $6 luong hang mua,...

Mot khai niém chi phi khac lién quan chit ch& dén ning suét 1a chi phi van hanh,
c6 thé truc tiép anh huong dén két qua dau ra cta quy trinh kinh doanh. Mot phan quan
trong trong chi phi van hanh 14 chi phi lao dong, bao gém chi phi lién quan dén ngudn
nhan lyc san xuit hang hoa hodc cung cp dich vu. Trong cac nd luc tai thiét ké quy
trinh, cac don vi thudng tap trung vao viéc cit giam chi phi van hanh, dic biét 13 chi phi
lao dong. Ty dong hoa cac nhiém vu thuong duge xem 1a mot giai phéap thay thé cho lao
dong. Tuy nhién, n6 c6 thé giy phat sinh cac chi phi ¢6 dinh nhu chi phi phat trién tng
dung va bao tri trong sudt vong doi ciia chung.

c. Chét luong (Quality)

Chat lwong ctia mot quy trinh kinh doanh c¢6 thé dugc xem xét tir it nhat hai goc
d6 khac nhau: tir phia khach hang va tir quan diém ctia nguoi tham gia quy trinh. Day
con dugc goi 1a sy khac biét gitra chat lugng bén ngoai va chét lugng bén trong.

Chat luong bén ngoai c6 thé dugc do ludng bang su hai 10ng cua khach hang d6i
v6i san pham hodc quy trinh. Sy hai 1ong v&i san pham c6 thé dugc thé hién ¢ muc 4o
ma khach hang cam thdy rang cac thong s6 k¥ thuat hodc mong doi ctia san pham duoc
giao dap tmg. Ngoai ra, su hai 1ong con lién quan dén cach thire thuc hién quy trinh,
dién hinh nhu mitc d6 phu hop, chat luong, tinh kip thoi vé thong tin ma khach hang
nhéan dugc trong quy trinh thuc hi¢n.

Mit khac, chat lugng bén trong ctia mot quy trinh kinh doanh lién quan dén quan
diém cua nhitng ngudi tham gia quy trinh. Cac yéu t6 dién hinh thuong duoc xem xét
vé chat luong nd1 bo 1a: mue do kiém soat cong viéc ma ngudi tham gia quy trinh cam
nhan dugc, mirc do thay ddi ma ho phai trai qua trong qué trinh lam viéc, va cdm nhan
vé tinh thach thirc ciia cong viéc trong bdi canh ciia quy trinh kinh doanh.

d. Tinh linh hoat (Flexibility)

Tinh linh hoat c6 thé dugc tong quéat héa nhu kha nang thich (mg v6i nhiing bién

d6i. Cac bién ddi nay c6 thé lién quan dén nhiéu phan khac nhau ciia quy trinh kinh

doanh, vi du nhu: kha ndng c4dc ngudn lyc thuc hién cac nhi€ém vu khac nhau; kha nang
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clia mot quy trinh dé xtr Iy cac trudng hop khac nhau va khéi luong cong viéc thay doi;
kha ning dap tmg theo mong mudn cua ddi tac, thi trudng:...
1.5. Mdt sb cong cu sir dung trong quy trinh khai thac container hang xuat
khau
1.5.1. So dé bay
So d6 bay la cach danh du vi tri container. Mdi container khi dua 18n tau s& duoc
gin mot ky hiéu dé phan biét, giup nhan biét, xac dinh vi tri, tranh nham 13n va sai sot
trong qua trinh xép d& hang hoa tai cac cang. Toa do ciia mdi container trén tau duoc
biéu thi bang 6 con sb 1an luot, cu thé hai s6 dau 1a sb diy (bay), hai sb tiép theo 1a sb

hang (row), hai sb cudi cung 1a sb 16p (tier).

Hinh 1. 2. Minh hoa vé so d6 BAY

( Nguén: Internet)

BAY

Mot tau container dugc chia thanh cic khe hodc khoang goi la BAY. No bt dau
BAY 01 tir mili tau va c6 thé tiép tuc dén BAY 40 t6i dudi tau tuy thudc vao kich c&
ctia tau. Container 20 ft s& chiém cac ngan dugc danh s 16 trong khi céc container 40 ft
dugc danh s bang cac ngin s6 chin. Khi hoat dong 1am hang duoc tién hanh, thuyén
vién trén boong bao céo cho ngudi canh gac dudng tau sé hiéu cia BAY dang dugc d&
hoic xép hang dé c6 thé luu giit ho so.
ROW

ROW 1a vi tri dit container theo chiéu ngang ctia tau. ROW chia BAY thanh nhiéu

cOt vdi do rong cot bang voi chiéu rong cua mot container. ROW cling dugc danh so
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thir tu. Cac hang bén phai duoc biéu thi bé“mg s6 16 01, 03, 05, ... con bén trai thi nguoc
lai la s6 chin tir 02, 04, 06, ... DPuong co ban s€ mang s6 00.
TIER

TIER biéu thi chiéu cao cua container trén hodc dudi boong. Khi xép container
trong mot ROW thi ngudi ta xép 1én 1am nhiéu ting, TIER chinh 13 sé tang trong 1 ROW
va TIER ciing dugc danh sb tht ty. Trong him tau, hang dau tién s& duoc tinh tir 16p
thép nhat trong toan by cac ham tr dudi 1én, sb s& duge danh béng s6 chén voi s6 0 &
dau, 1an luot 14 02, 04, 06,... (luén co6 s6 0 & dau). Trén boong tau, hang dau tién ciing
dugc tinh tir 16p thip nhit trén mit boong tau tir dudi 18n trén, sb s& duoc danh bang sd

8 & dau, 1an luot 12 82, 84, 86, 88, ...

S6 day (BAY NQ)
37 35 33 31 rm2725232119171513119 7 5 3 1

SHE ik

(BAY N 13) Vi tri clia mot
88 [10]0a[ 0604 [02]0o] o1 [03]05]07] 03 contennd: 130110
(Day so 13
86 < o~
Hang s6 01
8‘ ’, el
= Lép s6 10)
2] |08|| o6 [[ 04 [|02{| 01]| 03] os] o,
o L1 > (TIER N210)
Py y
Y m .\ 'l
Yoa ){
5 A
N
(SLOT [ROW] N2 01) §

Hinh 1. 3. Vi du cu thé vé so dd BAY cua tau Container

( Nguén: Internet)
Container biéu thi bang diu chim den trong hinh c6 vi tri 14 130110, c6 nghia 1a

container nay ¢ diy (BAY) 13, hang (ROW) s6 01, 16p (TIER) thir 10.

1.5.2. Tally report

Tally report ( phiéu kiém dém hang hoa) 13 mét loai chimg tir quan trong trong quy
trinh xuat khau container tai cang, dong vai tro ghi nhan toan bd qué trinh bdc xép hang
hoa. Bao c4o nay bao gdm cac thong tin chi tiét nhu: s6 van don, tén tau, ngay cap bén,
ma hang hoa, kich thudc (size), sé niém phong (seal), cac ghi chi ddc biét, thoi gian va

vi tri kiém tra container. P61 v6i hang container, Tally report dung dé xac nhan tinh
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trang container c6 nguyén cont - nguyén seal hay khong, con véi hang roi, n6 gitp xac
dinh s6 luong va chét luong thuc té da duoc xép. Néu s luong kiém dém thuc té co su
sai léch nho so véi chung tir, hang hoa van duoc xac nhan 1 hop 1&. Tuy nhién, trong
truong hop ¢ su chénh 1éch 16n, nhan vién kiém dém phai tién hanh diéu tra nguyén
nhan, 1ap bién ban hién trudng va phdi hop véi cac bén lién quan dé dua ra bién phap
xtt Iy pht hop. Tally report khong chi 14 co s& dé xac dinh trach nhiém trong truong hop
xay ra mat mat hodc hu hong hang hda ma con gép phan dam bao tinh minh bach, chinh

xac trong toan b quy trinh khai thac container tai cang.

DA NANG PORT SOCIALIST REPUBLIC OF VIETNAM
Tien Sa Terminal independence - Freedom - Happiness

TALLY REPORT (EXPORT)

Vessel : EVER OFUS Place of Receipt/Delivery : TS04
From/To Date : 11/03/2026 10:30 -11/03/2026 20:45 Shift : Ca 2 (0O6h00 - 12h00), Ca 3 (12h00 - 18h00),
Ca 4 (18h00 - 24h00)

L o : B&i - Tau Equipment : GCO4, GCOS, GCO6
Seq | Container No. | F/E |sz/Tp| wet Seal oPr Remark

DO vs nuoc.cont ban.san xUbt Bong Lroc.vach phinh mop.tran Tung

1 |Beausos7309| £ |asGo 3.9 EMC| mop.cont o ret
SC ~BK

o B PUS 0100 oy,
Ceot ko canvés h Ko r.éngamdnh chi Lankén tr aKNONG co
2 |BEAUS097903| E |as5Go 3.9 EMC | rdc sét bén trong container 13 Suoc

DD*vsnuoc cont ban san xuoc bong troc vach dan keo vach +tran

3 |BeEausisaeas| E |ascGo 3.9 EMC| mop muc mi roan cua 10cm cont ri ret SC*GIAYTRONBK
XYDAD2G1ONOOL* HA B
Db vannuoc san Ban+vach ban san cu xuoc bong troc .dst 1op

4 |sEAUsis6101]| £ |asco 3.9 Emc | x=.vach mop ri ret.tran cu muc+ho mi tran tran muc lung trit keo

2Dx10c M. . SC*GIAYVUONG*BK AVDOQD976030013* HA BLOCK. LO OB

HA DNL} HAN OB 03 xu3t tau OP
Cont ko can vé sinh, ko can giam ginh, chi can Kiém tra KHONG €6
s BEAUS168910| E |45G0 3.9 EMC | rac 54t bén trong container 1a duoc

6 |BEAUs191592| F |asGo 30.7 | EMCXCX5584 |EMC

TT vs nuoc, cont Ban. vach mop, san xuoc Ha vo DANALDS 02, free
0 days
TC vs nuoc, cont ban. san xuoc va, vach phinh mop, Cont r ret -
Cont rdng xust thu OPUS 0100-065N. YANTIAN, CHINA

- Cont ko can vé sinh. chi can ki€m tra KHONG cé rac sét bén trong
8 |BEAu631assi| E |asGo 3.9 e | e nar I e

7 |BEAU6314135| E |a5G0 3.9 EMC

DO vs nuoc. cont Ban. mop vach, San Xuoc - San vet Banh xe . cont
ri ret_nut vach . gay cam tinh cua

- Cont rdng xust tau OPUS 0100-065N, YANTIAN, CHINA

s 10986| E |45GO 3.9 EMC| - Cont ko can vé sinh. chi can ki€m tra KHONG cé rac sét bén trong
container 1& dugc

10 |CAAUS323828| F |45G0 30.7 | EMCXCXS5874 |EMC

DD~ vs nuoc. cont ban. Mop vach, san xuoc . san vel banh xe . cont
ri ret. ho mi noc + mop de tham nuoc ,
ha DNL2. han:- hét ngly 05/Mar/2026
11 |CAAUS343613| E |as5G0o 3.9 EMC Cont rdng xust tau OPUS 0100-065N. YANTIAN, CHINA

- Cont ko c&n ve sinh. chi cén ki€m tra KHONG c6 réc sét bén trong
container ia

TT™vs nuoe, Cont Ban. mop vach, san xuoc dar . phinh noc , cont i
ret nhieu

ha DNL2. han: hét ngay 05/Mar/2026

12 |caaus3agiso| E |asco 3.9 EMC| - Cont rdng xuat tau OPUS 0100-065N. YANTIAN, CHINA

- Cont ko can vé sinh. chi can ki€m tra KHONG cé rac sét bén rong
container Ia duoc

Hinh 1. 4. Vi du cta Tally Report (Phiéu kiém dém hang hoa)
( Ngudn: Tai liéu phong Kinh doanh- CTCP Cang Pa Néng)

Hinh 1.4 minh hoa m6t mau Tally Report ctia Cong ty C6 phan Cang Da Néng.
Dua trén Tally Report (phiéu kiém dém hang hoa) ciia tau EVER OPUS tai Cang Tién
Sa - Pa Ning vao ngay 11/03/2026, c6 13 container 45 feet (45GO) duoc kiém dém.
Mdi container déu cé so seal riéng biét dé dam bao an toan va nguyén trang trong sudt

qua trinh van chuyén. Cac container c6 ghi cha dac biét vé ngoai hinh, nhitng Iuu ¥ khi

I4
A

vé sinh, container rdng hay khong,... con 3 container con lai déu khong phat sinh su ¢6
hay bat thudng nao. Tir d6, c6 thé thiy ring cong tac kiém dém, ghi nhan va xur 1y hang

hoa tai cang dugc thyuc hién can than, chinh xac va chuyén nghiép.
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1.6. Cic yéu td anh hwéng dén quy trinh xuit khiu tai Cang

Cang Pa Néng 13 mot trong nhitng cang bién 16n nhat mién Trung Viét Nam, dong
vai tro quan trong trong xuat khau hang héa nhu nong san, thuy san, hang cong nghiép
va container. Quy trinh xuit khau tai Cang chiu tac dong tir nhiéu nhém yéu t6 tir ha
t::ing, cong ngh¢, nhan lyc, chinh sach hai quan.

e Yéutd Cosoha tﬁng va thiét bj:

Thang 6/2024, Cang Da Ning dua vao khai thac khu bai sau cau cang sé 4, 5 bén
cang Tién Sa, dién tich 37.415 m? strc chira x4p xi 110.000 TEU, di kém 4 cau ERTG
va ha ting k¥ thuat dong bd. Dy an gitip nang tong dién tich bii 1én gan 30 ha, giam ton
bai mua cao diém, ting ning suat xép d& va linh hoat diéu d6 ciu bo-thiét bi bai.

Vé nang luc tiép nhan tau: Cang c6 23 ciu cang véi chiéu dai hon 12 km, cong
sudt 20-25 triéu tin/ndm. Tuy nhién, hién tai Cang Pa Ning c6 d6 sau ludng chi 10-12m
nén dang gip han ché vé kha ning tiép nhan tau trong tai 16n (>50.000 DWT), chi1 yéu
do luéng lach va dg sau khu vuc cang hién hiru. Diéu ndy dan dén un tic khi luu luong
hang hoa cao (vi du: mua cao diém xuét khau ca phé, hat tiéu tir Tdy Nguyén), anh
huong dén kha ning thu hat cac hing tau bién qudc té va hang qua canh.

Ha tang kho bai: Chi phi thué dat 1am kho béi ting cao va sy thiéu hut cac kho
chuyén dung (vi du: kho lanh tai san bay Pa Nang) ciing 13 nhiing yéu t6 gay ap luc lén
chi phi va 1am gian doan chudi cung ung. Dién tich bii chira container (CY), kho CFS
va do hién dai cua hé thong quan 1y bai anh huong dén viéc sip xép, dao chuyén
container xuat khau.

Thiét bi xép d&: Sb luong va cong suit ciia cac cau bd (Gantry Crane), cau bi
(RTG) va xe nang tac dong truc tiép dén ning suat xép d& (Moves/hour). Cang dang
thiéu can cdu STS hién dai (chi 4-5 cin quay container), toc do xép d& cham (20-25
moves/gio), anh huong thoi gian dwell time (thoi gian luu container trung binh 3-5
ngay).

e Yéu tb vé Cong nghé va Chuyén doi so:

Chuyén d6i s6 dang 1a yéu t6 then chét toi wu hoéa quy trinh xuat khau tai Cang.
Hé thdng cang dién tir ( E-port): ePort gitip xtr 1y cac ching tir nhu 18nh giao hang dién
tir (eDO), thanh toan va hai quan tryc tuyén, giam tiép xtc, gidy to va thoi gian cho doi,

giam thoi gian 1am thu tuc truc tiép cho chii hang va tai xé.
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Theo Tong cong ty Hang hai Viét Nam - VIMC (2022), Céng tu dong (AutoGate)
ciia Cang Da Ning 14 cong container théng minh dau tién tai Viét Nam, van hanh chinh
thirc tir thang 3/2022, gop phan ty dong hoéa quy trinh ra - vao cong va két ndi dir licu
v6i hé théng ePort. Bén canh d6, mé hinh nay di thu hat nhiéu doan cang trong nudc
dén hoc tap, chia s¢ kinh nghiém trién khai hé théng ePort - AutoGate trong hudng téi
“Cang s6” hién dai. Cong nghé nay sir dung tri tué nhén tao (AI) va nhin dang bién sb
dé tu dong hoa quy trinh kiém tra container khi ra vao cang, riit ngan thoi gian xir 1y tir
vai phut xudng con khoang mot phit, giam un tic céng cang. VOV World (2023) ghi
nhén cac giai phap s ctia Da Néng d3 giup tiét kiém hang trim gid thi tuc gidy to, ting
nang sut xép dd 15%-20%, déng thoi tao nén tang cho mé hinh cang xanh - thong minh.
Viéc tich hop dit li€u gitta CATOS - ePort -AutoGate, dugc dau tu tr nam 2022 dang
mo dudng cho phén tich dit liéu (BI/Analytics), mod phong 1ap ké hoach (digital twin)
va ty dong hoa tac nghiép, phit hop dinh hudng phat trién “Cang thong minh - Logistics
xanh” cua B Giao thong Van tai.

e Ngudn nhan lyc:

Khi mé hinh van hanh cang chuyén dich sang quan tri s6 - dit liéu - toi uu, yéu tb
con nguoi trd thanh “diém tua” then chdt quyét dinh hiéu qua. Nhu cau nhan sy ¢ k¥
nang chuyén sau dang ting nhanh, dic biét & cac vi tri cia doi ngil khai thac yéu cau
tinh chuyén nghiép nhu k¥ ning ct nhan vién diéu d9, cong nhan van hanh cau va bo
phan lam thu tuc tai thuong vu Cang.

Yéu t6 ngudn nhan luc (bao gom s luong, chit luong, ki ning va dong luc cua
lao dong) dong vai tro cdt 18i va quyét dinh trong quy trinh xut khau tai cang bién. Quy
trinh xuét khau tai cang thudng bao gdm céc giai doan chinh: tiép nhan hang hoa, kiém
tra hai quan, xép dd hang, van hanh thiét bi, 1ap chung tir va thu tuc hanh chinh, an toan
va logistics. Ngu@)n nhan lyc anh hudng truc tiép dén hiéu qua, tbc d0, chi phi va do tin
cdy cua toan bg quy trinh.

Khi ngudn nhan Iyc chat lugng cao, cé k ning cao (lai can cau, cong nhan xép
dd, nhan vién logistics) gitip rit ngan thoi gian tir tiép nhan container dén xuat tau. Vi
du: Mot doi ngii 1anh nghé c6 thé xur 1y 30-40 container/gid thay vi 20 container/gio.
Giam thiéu tai nan, hu hong hang héa (demurrage - phi luu container), va sai sot ching
tir, gitip doanh nghiép xuat khau tiét kiém 10-20% chi phi logistics.

e Chinh sach hai quan:
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Chinh sach hai quan (do Tong cuc Hai quan Viét Nam quan 1y, theo Luat Hai quan
2014 stra d6i va cac nghi dinh lién quan) 1a yéu té then chdt anh hudng tric tiép dén toc
d6 thong quan, chi phi va tuan thi phap 1y trong quy trinh xuat khau tai cang. Mic du
d3 6 cai thién nhod chuyén d6i sd, cac thi tuc hanh chinh van 1a mét yéu t6 quan trong.
So sanh vai cac nude trong khu vye nhu Thai Lan va Lao, thu tuc khai bao hai quan tai
phia Viét Nam dugc danh gia 1a phtic tap hon vé6i nhiéu thong tin yéu ciu, gy mat thoi
gian (2-4 gio/luot) va chi phi phat sinh.

Hé théng thong quan tu dong VNACCS/VCIS duya trén lich sir tuan thu cia doanh
nghiép dé phan loai hang hoa ( ludng xanh (mién kiém), ludng vang (kiém tra hd so),
ludng do (kiém tra thyc té), diéu nay truc tiép quyét dinh thoi gian container nam tai bai.

Hé thong e — Customs (Khai bao dién tir 24/7): Tai Cang Pa Nang, dit liéu thong
quan dugc truyén truc tiép dén hé théng cua cang. Khi hang da duoc thong quan, doanh
nghiép cé thé 1am thu tuc ha bai hodc xuit tau tai thuong vu cang ma khong can xuit
trinh chimg tir gidy c6 ddu d6 cua hai quan nhu trude. Gitp giam duoc 70-80 % thoi

gian 1am thu tuc gidy to tai hién truong.
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CHUONG 2. THUC TRANG VE QUY TRINH KHAI THAC CONTAINER
HANG XUAT KHAU TAI CONG TY CO PHAN CANG PA NANG
2.1. Tong quan vé Coéng ty C6 phin Cang Pa Ning
2.1.1. Gidi thigu chung vé Cong ty Cé phin Cing Pa Ning

Cang Pa Ning, biéu tuong cua sy phat trién va thinh vuong ciia mién Trung, di
hién ngang dimg viing hon mot thé ky qua nhirng bién cb lich sir. Ké tir khi dugc thanh
1ap vao nam 1901, Cang khong chi 1a “phao dai” bao vé an ninh qudc gia ma con 1a “con
tau” kinh té, gop phan quan trong vao su phat trién vuot bic cua Da Néng va khu vuc
mién Trung. V&i hon 120 nim lich sir vé vang, Cang Pa Ning ngay nay 1a cang bién
16n nhat, hién dai nhat mién Trung, san sang vuon minh ra bién 16n.

Vi vi tri nam trong vinh Pa Nang rong trén 100km? véi do sau tdi da 17m, duoc
bao boc boi nti Hai Van va Bén dao Son Tra, che chin béi dé chan song dai 450m,
Cang Pa Nang 1a mot dia diém thuan loi cho tau cap va lam hang quanh nam. Bén canh
d6, véi vi tri 1a diém cudi cua cira ngd tuyén Hanh lang kinh té Pong Tay, Cang dong
vai tro 13 ctra ngd chinh ra bién Pong va 13 trung tdm giao thuong hang hai hién dai va
quan trong bac nhat mién Trung, két ndi giao thuong gitta Viét Nam v6i Myanmar, Thai
Lan va Lao. Trai qua hon mot thé ky phat trién, Cang Pa Néing khong ngimg dau tu
nang cao chét lugng dich vu khai thac, phuc vu tau container, tau khéach va tau chuyén
dung trong tai 16n. Pong thdi, Cang chu trong mé rong dich vu logistics va ting cuong
két n6i v6i khu vuc hau phuong thong qua hé thong giao thong dong bo, két ndi truc

tiép v6i san bay, ga duong sat, cac khu cong nghiép va mang ludi dudng b qudc gia.

Hinh 2. 1. Hinh 4nh Cang Da Néng

(Nguon: Internet)
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e Thong tin doanh nghiép
Tén day du bang tiéng Viét:  CONG TY CO PHAN CANG DA NANG
Tén viét tat bang tiéng Viét:  CANG PA NANG

Tén qudc té : DANANG PORT JOINT STOCK COMPANY
Tén viét tat bang tiéng Anh:  DANANG PORT

Tru s& chinh : S 26 Bach Pang, phudong Hai Chau, TP. Da Ning
Ma s6 thué : 0400101972

bié¢n thoai : (84-236) 3821114

Fax : (84-236) 3822 565

E-mail :  cangdn@danangport.com

Website . https://danangport.com

Logo Cong ty

SINCE 1901

Hinh 2. 2. Logo ciia Cong ty C6 phan Cang Pa Ning

(Ngudn: Cong ty C6 phan Cang Da Ning)

Cang Pa Nang nam trong vinh Da Nang véi dién tich 12km? ciing hé thong giao

thong thuan loi, Cang Pa Néng hién 1a mot khau quan trong trong chudi dich vu logistics

ctia khu vire mién Trung Viét Nam. Cang Pa Ning ciing duoc chon 1a diém cubi cing

cua tuyén hanh lang kinh té Dong Tay, ndi 1ién 4 nude Myanmar, Thailand, Lao va Viét
Nam, 14 cira ngd chinh ra Bién Dong cho toan khu vuc.

Hién tai, Cang Da Nang bao gom khu cang chinh 13 xi nghiép cang Tién Sa va céc

cong ty thanh vién, sé hitu gan 1.700m cau bén voi kha ning tiép nhan céc tau hang

téng hop 1én dén 50.000 DWT, tau container dén 2.500 Teus va tau khach dén 150.000
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GT, cing voi cac thiét bi xép d& va kho bai hién dai, dam bao ning lyc khai thic 1én
dén 8 triéu tAn/nam.

Hoat dong v6i nguyén tdc Chinh tryc - tin tAm - sdng tao va ton trong cd nhan,
cung voi phuong chim Ning sudt - Chét lwong - Hiéu qua, Cang Da Néng di nd luc
khong ngimg nham nang cao sy théa man ciia khach hang bang cach cung cép cac dich
vu ngay cang tot hon, thu tuc don gian va dinh huéng vao chinh loi ich thiét thuc cua
khach hang, dtng véi muc tiéu Két ndi vi sy thinh vuong ma Cang Pa Ning da dé ra.
2.1.2. Lich sit hinh thanh va phat trién

DPuoc thanh 1ap tir ndm 1901, trai qua nhirng thing tram cua lich sir, sy phat trién
cia Cang Pa Néng ludn gan lién véi sy phat trién ciia Thanh phd Pa Ning, gop phan
vao cong cudc bao vé an ninh to qudc, phat trién kinh té xa hoi dia phuong va mién
Trung.

Ngay 19/01/1976: Cang Pa Nang duoc Bo Giao thong Van tai giao Cuc duong
bién truc tiép quan 1y tai Quyét dinh s6 222-QB/TC

Ngay 15/06/1993: Thuc hién Nghi dinh s6 388/HPBT ngay 20/11/1991 cuia Hoi
dong Bo truong, Bo Giao thong Van tai di ra Quyét dinh s6 1163/QD-TCLP thanh lap
doanh nghiép Nha nuéc Cang Pa Ning tryc thuoc Cuc Hang hai Viét Nam.

Ngay 08/05/1998: Thu tuéng Chinh phu di ra Quyét dinh s6 91/1998/QD-TT
chuyén Cang Pa Néng 1am thanh vién cta Téng Cong ty Hang hai Viét Nam.

Ngay 12/10/2007: B truong Bo Giao théng Van tai dd ban hanh Quyét dinh s6
3089/QD-BGTVT vé viéc chuyén Cang Pa Nang- Cong ty thanh vién hach toan doc lap
thudc Tong Cong ty Hang hai Viét Nam thanh Cong ty TNHH Mot thanh vién Cang Pa
Nang.

Ngay 01/04/2008: Cang Pa Néang hoan thanh cac thi tuc chuyén d6i va dang ky
kinh doanh, chinh thirc hoat dong theo mo hinh cong ty trach nhiém hiru han mot thanh
vién.

Ngay 06/05/2014: Tong cong ty hang hai Viét Nam co quyét dinh s6 216/QD-
HHVN ngay 6/5/2014 cua Hoi ddng thanh vién Tong cong ty Hang hai Viét Nam vé
viéc phé duyét Phuong 4n c6 phan hoa va chuyén Cong ty TNHH MTV Cang Pa Nang
thanh Cong ty C6 phan.

Ngay 25/07/2014: S Ké hoach va dau tu thanh phd Da Ning cap gidy ching nhan
dang ky kinh doanh lan 2 chinh thtrc chuyén doi tir Cong ty TNHH MTV Cang Pa Nang
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thanh Cong ty c¢6 phan Cang Da Nang.

Ngay 24/11/2014, Cong ty C6 phan Cang Pa Néang duge Uy ban Ching khoan
Nha nude chip thuan hd so ding ky cong ty dai ching.

Ngay 22/03/2016, S& Giao dich Ching khoan Ha Noi dd cip Quyét dinh sb
163/QD-SGDHN chép thuan ding ky giao dich c¢6 phiéu Cong ty C6 phan Cang Pa
Néng. C6 phiéu Céng ty C6 phan Cang Da Néng chinh thirc giao dich trén thi trudng
UPCOM.

Ngay 25/11/2016, 66.000.000 ¢ phiéu Cang Da Ning voi ma ching khoan CDN
dugc chinh thirc chuyén tir dang ky giao dich trén UPCOM sang niém yét tai HNX theo
quyét dinh s6 746/QD-SGDHN ngay 17/11/2016 ctia S& Giao dich Ching khoan Ha
Noi.

2018: Cong ty C6 phan Cang Pa Néng tang von diéu 16 tir 660 ty dong 1én 990 ty
d6ng thong qua hinh thirc chao ban ¢ phiéu ra cong chung Cang Pa Nang khanh thanh
du 4n mé rong cang Tién Sa giai doan 11, dap tng nhu cdu Cong ty theo tiéu chuan qudc
té va vuon 1én cliing cac cang 16n khac dé dap ung yéu cau hoi nhap va canh tranh.

Thang 04/2020, Cang Pa Ning hoan thanh nang cap hé théng phan mém quén 1y
khai thac cang container CATOS. Pay 1a budc tién moi vé niang luc quan 1y khai thac
cang container, chuan bj cho sy dot pha vé ting trudng.

Thang 07/2020, Cang Pa Ning dua vao van hanh phdn mém Cang dién tir (¢PORT)
- hé sinh thai giao nhan hang hai, két n6i dén cac don vi hoat dong trong chudi cung tng
xuat nhap khau, tir hing tau dén cong ty forwarder/logistics, cha hang xuét nhip khau,
cac cong ty van tai va Cong thong minh Smartgate, gia ting hiéu van hanh, nang cao
trai nghiém va lam hai long khach hang.

Ngay 24/11/2020, tai cang Tién Sa, Cang Pa Néng di han hoan t6 chire khai truong
Trung tam diéu hanh va khai thac Container ¢6 nhiém vu quan 1y hé théng co so dir liéu
va khai thac, diéu hanh, 1ap ké hoach chat Xép cho toan bg Iugng hang container ciing
nhu kiém soat tat ca hoat dong tai hién truong Tau — Bai — Cong trong day chuyén khai
thac qua Cang Pa Nang.

Ngay 04/12/2020, Cang Pa Ning da t6 chuc 1& don TEU tha 500.000 ctia nim
2020, ddnh dau mot mdc son mdi trong ting truéng hang container.

2021: Hé thong cong container tu dong (Autogate) tai cang Tién Sa di dugc Cang

Da Nang nghién clru va trién khai thanh cong.
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Ngay 17/06/2022, Cang Da Nang da khai truong va dua vao van hanh Kho hang
CFS 2- dit tai cang Tién Sa, 1am ting ning luc hé théng kho bii ciia Cang Pa Néng, dap
mg nhu ciu ngdy cang cao cua Khach hang.

Thang 11/2022, Cang Da Néng phat trién va dwa vao trién khai APP trén dién thoai
cho khach hang lam thu tuc cac dich vu tai cang.

2023: Cang Pa Ning chinh thirc dua 50 thiét bi truyén nhén tin hiéu cong nghiép
cho xe dau kéo (eTractor) vao ddy chuyén khai thac container v6i gia thanh bang khoang
20% so v&i may tinh cong nghiép nhung c6 d6 bén cao hon, 1am lgi cho Cang Pa Néng
dugc it nhat 4 ty déng trong mot chu ky 3 nam.

Ngay 13/6/2024, Cang Pa Ning chinh thtrc dua vao khai thac khu bai sau cau cang
s6 4, 5 bén cang Tién Sa, nang tong dién tich cang 1én gan 30 hecta.

2.1.3. Téam nhin, siv ménh va gid tri cot 16i
e Tam nhin:

“Cang Pa Nang sé& trd thanh cira ngd giao thuong quéc té hang dau cta qudc gia

va khu vuc Tiéu ving song Mé Kong.”
e Su ménh:

Chung t6i nd luc khong ngimg cho sy thong subt, nhanh chéng, an toan cila cac
dong hang hoéa, con ngudi va van hoa vi tin rﬁng diéu do sé tao nén su thinh vuong cua
Quéc gia.

“Sir ménh ctia chung t6i 1a cung cap cac dich vu cang bién hoan hao va két ndi cac
hoat dong trong chudi logistics ctia ving, quéc gia va thé gidi”. Bang cach d6, chung t6i
g6p phan tich cuc vao viée ting vi thé phat trién cua dia phuong, sy phon vinh ctia cong
d6ng khu vuc va su phat trién bén viing ciia qudc gia.

o Gia trj cot 13i:

“Chinh tryc — Ky cuong — Sang tao — Chuyén nghi€p — Ton trong c4 nhan”.

Chinh tryc: La sy ngay thang, nhat quan trong moi suy nghi, 15i n6i va hanh dong.
Cac mdi quan hé doi hoi chung ta phai hanh xr thang than, cong minh trong moi hoan
canh, khong ghen ghét d6 ky, khong tranh cong d6 16i véi dong nghiép va dam chiu
trach nhiém cho cac hanh dong cia minh.

Ky cuong: Céc hanh dong, viéc lam va 101 ndi cua nhan vién phai tudn theo cc
quy dinh ctia phap lut; Noi quy, Quy ché va Quy tic vin hoa tmg xr ciia Cang Da Néng.

Sang tao: Doi hoi nhan vién phai suy nghi va hanh dong hiéu qua hon, tim ra nhiing
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giai phap, bién phap, sang kién cai tién, thoat khoi nhitng suy nghi, théi quen, cach lam
viéc cil.

Chuyén nghiép: Doi hoi nhan vién lam viéc phai tan tam, thanh thao vé1 cong viéce
dam trach. Doi hoi cach thire quan tri tién tién, cong nghé hién dai, khéng ngimg nang
cao nang suat, chat lugng dich vu.

Tén trong ca nhan: Moi nhan vién déu quan trong trong tip thé Cang Da Néng,
déu co vai trod cuia minh va duoc ton trong. Moi nhan vién déu binh drflng vé co hoi phat
trién.

2.1.4. Linh vuc sin phdm kinh doanh

Theo Giay Ching nhan Dang ky kinh doanh s6 0400101972 do Sé Ké hoach va dau
tu Thanh phé Pa Ning cip ding ky thay doi lan th 6 ngay 14/02/2019, nganh nghé
kinh doanh ctia Cong ty bao gdbm cac nganh nghé chinh:

- Bdc xép hang hoa duong b, cang bién va cang song

- Hoat dong dich vu hd tro truc tiép cho van tai duong thuy

- baily tau bién, van tai duong bién; kinh doanh dich vu cang, bén cang

- HO tro, lai dat hd tro tau bién;van chuyén, bdo quan; kiém dém va giao nhan

- Dich vu Logistics; kinh doanh vén tai da phuong thic

- Kho bai va Iuu gitt hang héa trong kho ngoai quan, kho dong lanh, kho khac

- Nha hang va céac dich vu an udng phuc vu luu dong

- Budn ban nhién liéu ran, 1ong, khi va cac san pham lién quan

- Ban l¢ hang hoa trong cac ctra hang chuyén doanh

- Sira chita may méc, thiét bi

- Xay dung nha; cac cong trinh k¥ thuat dan dung khac

- Pau tu xay dung va kinh doanh cho thué van phong, bat dong san

- Cho thué xe c6 dong co

30



2.1.5. Co cau to chivrc va chirc nang nhiém vu

CANG DA NANG

SINCE 1901
Member of VIMC

PHO TONG GIAM DBOC PHO TONG GIAM DBO( m PHO TONG GIAM POC

CAC PHONG CHUC NANG CAC TRUNG TAM DON VI TRYC THUOC

/

\‘

CONG TY €O PHAN GOP VON

CONG TY CO PHAN CONG TY CO PHAN
TAU LAI CANG PA NANG LOGISTICS CANG DA NANG

S

S0 dd 2. 1. Co cdu to chirc ciia Cong ty Co phan Cang Da Ning

(Ngudn: danangport.com )

B may cia Cong ty duoc td chirc theo mé hinh cong ty cb phan, bao gdbm: Dai
hoi dong c6 dong; Hoi dong quan tri; Ban kiém soat va Ban diéu hanh. Hién nay, Cang

gdm c6 12 phong/ ban chirc ning, 03 trung tdm va 01 Xi nghiép Cang Tién Sa.
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M0 hinh nay trao quyén cho tirmg phong ban trong viéc quéan 1y va chiu trach nhiém
ddi véi linh vue hoat dong cu thé ctia minh, bao gé)m viéc phﬁn bd nguén luc, theo doi
hiéu suét 1am viéc va giam sat tinh hinh kinh doanh moét cach doc lap va hi¢u qua, Nho
d6, cac phong ban c6 thé tip trung ngudn luc vao hoat dong kinh doanh ctia minh, tir 46
nang cao chit luong dich vu va hiéu suat lam viéc.
% Chtrc nang, nhiém vu cta cac phong ban
Cong ty C6 phan Cang Pa Ning hoat dong theo Diéu 1¢ cong ty do Pai hoi dong
¢ dong thong qua, tuan thi theo cac quy dinh ctia Luat Doanh nghiép va cic quy dinh
phap luat c6 lién quan dudi sy quan tri, giam sat ciia Hoi dong quan tri, Ban Kiém soat
va sy diéu hanh cta Ban Tong giam dbc. (Bao céo thuong nién, 2023)
e Dai hoi dong co dong
Dai hoi dong cd déng bao gdm céc cd dong ciia cong ty, 1 co quan c6 tham quyén
cao nhat ctia cong ty. Pai hoi dong co quyén biéu quyét, stra doi, bo sung diéu 18 cong
ty; quyét dinh cic van dé trong cong ty nhu cd phiéu, co tirc, phuong huéng hoat dong
kinh doanh va cdc muc tiéu chién lugc dai han. Pai hoi déng cd dong thuong nién dugc
t6 chirc mdi nam mot lan.
e Hoi dong quan tri
Hoi dong quan tri dugce bau ra bai Pai hoi dong cd dong. Pay 1a co quan quan 1y
cua cong ty, giam sat va chi dao hoat dong kinh doanh va cac cong viéc khac cuia cong
ty. Hoi dong quan tri c6 ddy du quyén han dé thyc hién cic quyén nhan danh cong ty trir
nhimng thim quyén thudc vé Pai hoi dong c6 dong. S6 lwong thanh vién Hoi dong quan
tri ctia cong ty C6 phan Cang Da Nang gém bay ngudi.
e Ban kiém soat
Ban kiém soat Cang ba Nscmg 1a bg phan do Pai hoi déng cd dong bau ra, thay mat
c6 dong dé kiém tra, giam sat hoat dong kinh doanh, quan tri va diéu hanh cta cong ty.
S6 luong thanh vién ciia ban Kiém soét ciia cong ty gom ba ngudi.
e Ban diéu hanh
Go6m Tong Giam dbc va Pho Tong Giam dbc, Tong Giam ddc 1a dai dién theo phap
luat ctia Cong ty.
Téng Giam ddc 1a nguoi didu hanh hoat dong kinh doanh hang ngay ciia Cong ty,
chiu sy giam sat va bao cao trudc Hoi d@)ng quan tri, Pai hoi déng cd dong, cling nhu

tuan thu cac quy dinh cta phap luat. Pong thdi, Tong Giam dbc chiu trach nhiém toan
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dién vé viéc thuc hién nhiém vu va quyén han dugc giao, ddm bao hoat dong cua Cong
ty dién ra hiéu qua va minh bach.
Céc Pho Tong Giam ddc 14 ngudi hd tro cho Tong Giam dbc trong viée diéu hanh
va quan 1y cac linh vuc cong ty theo phan céng va iy quyén.
e (Céac phong/ban chirc ndng
Ngoai ra, chirc ning va nhiém vu cta cac phong ban khac bao gom:
a. Phong Kinh doanh
- Lap, quan 1y va trién khai cac ké hoach kinh doanh, ké hoach Marketing nghién
cuu thi truong cua cong ty.
- Lap ké hoach ky két hop dong, nghiém thu thanh toan va thanh 1y hop dong.
- Thuyc hién cong viéc lién quan dén cong tac gia cudc ciia Cang.
- Quan Iy va chim s6c khach hang, tiép thi, m¢& rong thi trudng kinh doanh dich
vu cang bién.
- Quan ly cong tac phap ché giao nhan va tranh chap hang hoa, theo ddi va thu
cong ng.
- Giam sat qua trinh thyc hién hop dong thuong mai lién quan dén xép do, giao
nhan va luu gitt hang hoa tai Cang
b. Phong Giam sat chat lugng va an toan lao dong
- Theo ddi va dam bao chat luong dich vu va an toan lao dong trong moi hoat dong
- Chiu trach nhiém thyc hién cic quy dinh vé an toan lao dong, kiém tra va giam
sat cac quy trinh hoat dong dé dam bao tuan thu tiéu chuin an toan.
- Tb chtrc huin luyén an toan cho nhan vién.
c. Phong Tai chinh — Ké toan
- Tb chirc va quan 1y cong tac tai chinh, ké toan két hop sir dung, bao toan, phat
trién von cong ty.
- Thuc hién hoach toan ké toan cac nghiép vu ké toan phat sinh dung theo quy dinh
Luat ké toan.
- Pam bao cac ngudn lyc tai chinh, can ddi thu chi cho cong ty.
d. Phong Ké hoach dau tu
- Lap, quan 1y va trién khai ké hoach san xuét kinh doanh.
- Quan 1y du an, lién doanh, lién két kinh té mé& rong san xuét kinh doanh, dich vu.

- Quan Iy dau thau, dau tu phat trién va to chirc mua sam vat tu trong cong ty.
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. Phong T6 chirc - Tién luong

Tb chitc bd may & can b, dao tao phat trién nguén nhan luc, k¥ thuat va an toan
bao ho lao dong.

T chtrc tuyén dung, dam bao ngudn nhén lyc cho cong ty.

Theo di va kiém tra cong tac lao dong tién lvong cac bd phan truc thude cong
ty.

Thuyc hién chinh sach phtc lgi cho nguoi lao dong.

Phong K¥ thuat - Cong trinh

DPam bao két ciu ha ting cang bién hoat dong binh thudng dung theo ning luc
thiét ké.

Pam bao cong tac sira chita, dau tu xdy dung cong trinh dat hiéu qua vé kinh té
ky thuét.

. Phong Ky thuat - Cong nghé

Thuc hién cong tac quan Iy k¥ thuat, cong nghé ctia phuong tién, thiét bi, cong
cu xép do, hé théng dién dam bao tinh an toan nang suét, hiéu qua st dung, dap
g nhu ciu san xuét kinh doanh ctia cong ty.

. Phong Cong nghé Thong tin

Quan 1y ha tang cong nghé thong tin, tng dung céng nghé thong tin.

Xay dyng chién lugc phat trién cong nghé thong tin dé tmg dung cho toan bo
hoat dong cua Cang trong ting giai doan phat trién.

Phong hanh chinh — Tong hop

Xay dung, d6n dbc, tong hop, danh gia két qua thyc hién cac chuong trinh, ké
hoach cong tac.

Séap xép hoi hop, chuan bi cic chuyén cong tac cua Lanh dao Cang.

Thuc hién cong tac hanh chinh, van thu, Iuu trit, kiém soat van ban.

Quan 1y hd so dit dai ciia Cang (trir gidy ching nhan sir dung dat) va cac vin
phong ma Cang dang s¢ hiru.

Quan 1y tru s0, diéu phéi doi1 xe van phong Cang, bao v€ an ninh trat ty khu vuc
van phong Cang.

Phong Phap ché va Quan tri rti ro

Tham muu cho lanh dao cong ty cac cong tac lién quan dén viée tudn tha cac quy

dinh phép luat va quy dinh ndi b cong ty.
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2.1.6.

bam bao su tuan thu phap luan trong hoat dong san xuét kinh doanh, nhan dién
rtii ro va dua ra bién phap giam thiéu rui ro.

Phong Quan tr1 Thu ky

Tham muu, gitp viéc cho Hoi ddng quan tri, Chu tich Hoi dong quan tri.

DPam bao cac cong viéc ludn kip thoi, dap ung yéu cau vé chat luong, tién do,
muc ti€u va mang lai loi ich chung cho Cang.

Ban Kiém toan ndi bo

Quan ly va td chirc thuc hién cong tac kiém toan ndi bo, kiém tra giam sat h¢
thdng kiém soat nodi bd va cac cong tac khac.

Céc trung tam

Trung tdm Dich vu khach hang: Tiép nhan cac yéu cau va xir Iy thong tin, tu van,
huéng din 1am tha tuc, giai quyét cac yéu cau ctua khach hang vé dang ky dich
vu khai thac Cang: tinh cudc, phat hanh hoa don céc dich vu phat sinh tai cong
ty theo biéu cudc Cang ban hanh hodc gia cudc theo hop dong.

Trung tdm Dich vu Logistic Cang Pa Ning: Xay dung chién lugc, ké hoach va
trién khai thuc hién doanh thu dich vu logistics; tim kiém khach hang, nha dau tu
hop tac phat trién cac dy an Trung tim logistics; quan 1y va diéu hanh hoat dong
logistics, thuc hién luu trir hang hoéa, cho thué kho bai, dich vu dia Iy van tai, cho
thué Container.

Trung tim Piéu hanh San xuat: chiu trach nhiém diéu phdi, quan 1y va giam sat
cac hoat dong san xuat trong toan Cang, dam bao cac quy trinh dién ra suén sé
va dtng tién do.

Pon vi truc thudc:

Xi nghiép Cang Tién Sa: chiu trach nhiém san xut va khai thac chinh cta cang,
c6 quyén chu dong diéu hanh san xuét trong cong ty Co phan Cang Pa Nang.

Tinh hinh cdc nguén luc ciia Cong ty Co phan Cing Pa Ning

Dé duy tri va phat trién hoat dong hiéu qua, Cang Da Ning di va dang nd luc dau

tu cho cac ngudn luc cua minh, bao gom co s vat chat, ngudn nhan lyc, trang thiét bi

va cac nguodn lyc tai chinh.

2.1.6.1. Co sé vdt chat

Hié¢n tai, Cang Da Nﬁng da trang bi nguén luc vat chét hién dai, déy dua, dap ung

t6t nhu cau hoat dong cua cong ty. Ngoai ra, dé dap tng nhu ciu ngay cang ting cia

35



khéach hang, Cang Pa Nang da dau tu vao céc thiét bi hau can tién tién, dugc nhép khau
tir cac nha cung cap danh tiéng toan cau.
a. Cau bén
% Ludng hang hai

Bang 2. 1. Ludng Hang hai ctia Cang Pa Nang

Chiéu dai ludng tir diém hoa tiéu | 6,8 km
Chiéu rong day ludng 110 m
bo sau -1l m

Pé chin song 450 m

(Nguédn: danangport.com )

Do sau ludng vao Cang 1a -11m, cho phép cac tau cé6 mon nudc sau ra vao cang
mdt cach an toan va thuan loi. Pé chin song dai 450m gitp bao v¢ tau neo dau tai ciu
cang tranh khoi song 16n va gié manh, dam bao an toan cho cac hoat dong xép d& hang
hoa.

Nhan xét: Luéng hang hai Cang Pa Nang 1a mot trong nhiing yéu td quan trong
quyét dinh ning luc tiép nhan tau thuyén, dam bao an toan hang hai va hd tro phat trién
kinh té - xa hoi khu vyc mién Trung. Chiéu dai ludng tir diém hoa tiéu: 6,8 km 14 phu
hop véi dia hinh ven bién Pa Nang, co khoang cach tiép can an toan tir viing nudc ngoai
khoti, cho phép tau thyc hién cac thao tac hoa tiéu hoa, kiém tra k¥ thuat va diéu chinh
tdc do, giam thiéu rai ro va cham,... gitip tiét kiém chi phi hoa tiéu va nhién liéu cho tau.
Tuy nhién, chiéu dai ludng ciia Cang Pa Ning con twong d6i ngin so véi cac cang 1on
nhu: Cang Sai Gon (10-12 km);Cang Hai Phong (8-9 km), c6 thé han ché kha ning tiép
nhan cac tau 16n trong diéu kién thoi tiét xdu.

Chiéu rong day ludng (110 m): Vi chiéu rong trén, Cang dap tng tiéu chuan cho
tau Container 1én dén 50.000 DWT va tau hang roi 80.000 DWT di chuyén hai chiéu an
toan. Piéu ndy gitp cho Cang ting mat do luu théng, giam thoi gian cho tau va nang
cong suat thong qua cang 1én khoang 20-25 tri¢u tin/nam, nhung trong gid cao diém
chiéu rong van tiém an rui ro Un tic khi hai tau 1én gip nhau.

V61 do sau luéng, day la mac do sau kha tdt c6 thé tiép nhan dugc cac tau container
thé hé 1.000 — 1.800 TEU, tau hang rdi 20.000 — 30.000 DWT va dam bao duoc an toan
cho tau ra vao ngay cé khi cé thuy triéu xudng thap. Tuy nhién véi do sau hién tai chua

da dé don tau me si€u 16n, han ché hoi nhap tuyén hang hai quoc té.
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Pé chan song duoc xay dung kién ¢, gitp giam chiéu cao song trung binh tir 2-
3m (ngoai khoi) xudng duéi 0,5 m trong ludng, dam bao an toan cho tau thuyén neo dau,
hoat dong bdc d& hang héa quanh nim, giam rai ro va cham, hu hong thiét bi va hang
hoa do song gio.

% Cac cau bén

Bang 2. 2. Cac ciu bén ctia Cang Da Ning

Tau vao Cang l6n
nhit (DWT)
Bén 1 — Mép cau cang s6 1 phia ha luu (1A) [210m | -11,5m | 45.000

Céu bén ( Tong chiéu dai: 1.700 m) Do dai | Do siu

Bén 2 — Mép cau cang sb 1 phia thuong luu
(1B)
Bén 3 — Mép cau cang s6 2 phia ha luu (2A) | 185m | -10m | 20.000

210 m -10m 20.000

Bén 4 — Mép ciu cang s6 2 phia thuong luu
185 m |[-11m 30.000

(2B)

Bén 5 — Cau cang s6 3 2252m [-12m | 50.000
Bén 6 — Cau cang sb 4 310m |-143m | 50.000
Bén 8 — Cau cang s6 5 210m [-11m |20.000
Bén 7A — Cau 7A 93.5m |-5m 2.000
Bén 7B — Cau 7B 84,5m |-5m 2.000

( Nguoén: Ho so khai thac Cang Tién Sa)

Nhan xét: Hé théng cau bén Cang Da Ning c6 tong chiéu dai 1.700 m, phéan bb tai
cac mép cau cang 1-5 va cau 7A/7B, hd tro da dang loai tau tir 2.000-50.000 DWT, dap
ung nhiéu loai hang héa. Vo1 d6 sau -14,3 m, bén 6 12 bén manh nhat va 1a bén duy nhét
c6 thé tiép nhan tau 50.000 DWT mot cach tdi wu, cac Bén 5 (225,2 m), Bén 1A (210
m) cho phép don tau container, hang roi hodc hang tong hop ¢& 16n 1én dén 50.000 DWT.
Diéu nay cho thiy vi thé ciia Cang nhu 13 mét trung tim quan trong trén tuyén hang hai
quoc té Pong Nam A.

Céc bén phu nhu 7A, 7B (2.000 DWT) b sung cho hoat dong dia phuong, phuc
vu tau ven bién, du lich va hang hoa noi dia, ddm bao duogc tinh toan di¢n ctuia hé théng,
nhu ciu da dang ciia doanh nghiép vira va nhé. Viéc sap xép bén theo vi tri cau cang
(1A/1B, ha/ thuong lwu,...) giup tdi wu hoéa ludng hang hoa, giam Un tic va ting hiéu

suat khai thac. Hé thong cau bén nay khong chi dap tmg tiéu chuan qubc té ma con gop
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phan quan trong vao muc tiéu phét trién cang Pa Ning thanh cang nudc siu, thiic day
tang truong kinh té khu vuc v6i cong suit thong qua hang hoa vuot 20 tridu tan/nam.
Tuy nhién, dé toi ru hoa hon trong bdi canh hoi nhap CPTPP va EVFTA, Cang can dau
tu nang cfip dé)ng bo thiét bi boc d& va két ndi hau can lién van.
% Nang lyc khai thac
Bang 2. 3. Ning luc khai thac ciia Cang Pa Nang

Nang luc khai thac 12 triéu tin/ nam
Tau Container 50.000 DWT
Tau khach 170.000 GT (LOA 348m)

( Nguoén: danangport.com )

Hé thong cau bén ctiia Cang duogc chia thanh nhiéu cau bén khac nhau véi do dai
va do sau khac nhau. Diéu nay cho phép cang tiép nhan da dang céc loai tau, tir tau hang
tong hop, tau container dén tau khach véi kich ¢& khac nhau. Cac bén c6 d6 sau 16n gitp
cang co thé tiép nhan tau trong tai cao, tao diéu kién thuan loi cho hoat dong Xuét nhap
khau hang héa vai khdi luong 16n. Pong thoi, cac bén co d6 sau nho hon van dam bao
kha ning khai thac d6i véi tau tai trong thap, ting tinh linh hoat trong van hanh. Su phan
bd hop 1y giira cac bén giup tdi uu hoa hoat dong khai thac cang, nang cao hiéu suat tiép
nhan tau va ludn chuyén hang hoa, gop phan vao su phat trién ciia hoat dong logistics
va thuong mai hang hai.

Nhan xét: Cang Pa Nang sé hitu niang luc khai thac vuot trdi véi ha tﬁng k¥ thuat
hién dai, c6 kha nang tiép nhan cic dong tau Container trong tai 16n 1én dén 50.000
DWT va tau khach dat 170.000 GT; khang dinh vi thé cang bién nudc sau cira ngd, dong
vai tro then chét trong viée thic ddy dong chay thuong mai qudc té va phat trién kinh té
vung kinh té trong diém mién Trung.

b. Kho bai
Bang 2. 4. Dién tich hé thong kho bii ctia Xi nghiép Cang Tién Sa

Xi nghiép Cang Tién Sa

Dién tich mit bang 290.000 m?. Trong do:
Bii chira hang 200.000 m?

Kho CFS 1 2.160 m?

Kho CFS 2 2.160 m?

Kho tong hop 3.148 m?
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Xi nghiép Cang Tién Sa s& hitu quy mo mit bang kha 16m ( 290.000 m?), trong d6
dién tich bai chtra hang chiém ty trong chu yéu. Diéu nay cho thiy cang c6 ning luc tiép
nhan va luu trir hang héa cao, dic biét phi hop véi hang container va hang tong hop.
Hé thng kho duoc phan chia rd rang véi cac kho CFS riéng biét va kho tong hop, gitip
linh hoat trong viéc khai thac nhiéu loai hang héa khac nhau, tir hang 16 (LCL) dén hang
nguyén container (FCL). Tuy dién tich kho CFS con twong dbi nho so véi tong thé,
nhung van dap tmg dugc nhu cau gom hang va phan phoi.

Nhin chung, Xi nghiép Cang Tién Sa c6 co sé ha ting twong ddi ddng bo, quy mod
16n, dam bao tot cho hoat dong logistics va xuat nhap khau. Tuy nhién, dé nang cao ning

luc canh tranh, cang can tiép tuc mo rong di¢n tich kho chuyén dung va t61 uu hoa cong

ngh¢ quan ly kho bai.
Béng 2. 5. Dién tich hé théng kho bii cia CTCP Logistics Cang Da Ning
CONG TY CO PHAN LOGISTICS CANG DA NANG
Dién tich miat bang 51.037 m2. Trong d6:
Kho ngoai quan + C.F.S 4.095 m?
Kho noi dia 8.130 m?
Dién tich bai 35.018 m?

( Ngudn:danangport.com )
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Hinh 2. 4. Kho
CFS cua CTCP
Logistics Cang ba
Ning

Doanh nghiép c6 quy mé mit bang & muc trung binh (51.037 m?), trong d6 dién
tich bai chiém ty trong 16n nhat. Cho thay hoat dong chinh van tap trung vao luu trix,
trung chuyén va khai thic hang héa ngoai bai, phu hop véi dic thu logistics cang. Hé
théng kho duoc phéan chia twong d6i 16 giita kho ngoai quan két hgp CFS va kho ndi dia,
gitip doanh nghiép linh hoat trong viéc xir Iy nhiéu loai hinh hang hoa nhu hang xuat
nhap khau, hang luu kho cho thong quan va hang ndi dia. Tuy nhién, dién tich kho ngoai
quan va CFS con kha han ché, c6 thé anh huéng dén kha ning gom hang 1¢ hodc mo
rong dich vu gia tri gia ting. Doanh nghiép ¢ co s& ha tang twong dbi hop 1y, dap tung
dugc nhu cau khai thac logistics co ban. Tuy nhién, dé nang cao niang luc canh tranh va
mo rong dich vy, can chu trong dau tu thém vao hé théng kho chuyén dung, dac biét la
kho CFS va kho ngoai quan, ciing nhu t6i wu hoa viée str dung dién tich bai.

Hé thong kho bai tai Cang Pa Ning dugc phan bo giira hai don vi chinh. Trong
khi Xi nghiép Cang Tién Sa s¢ hitu quy md mit bang 16n hon, thi Cong ty C6 phan
Logistics Cang Pa Néng lai tip trung cht yéu vao cac chic nang logistics chuyén biét
nhu kho ngoai quan, kho noi dia va bai chtra hang. Nhin chung, h¢ théng kho bai cua
Cang Pa Ning duoc to chirc twong dbi dy du va hop 1y, dap tng duoc nhu cau van
chuyén va luu trit hang héa ngay cang ting, ddng thoi tao nén tang cho su phat trién bén
virng trong linh vyc logistics va vén tai container.

c. Phuong tién thiét bi
Cang Pa Néng dugc trang bi hé thong phuong tién va thiét bi hién dai, dap tng

nhu cau khai thac hang hoa da dang. Cang s& hitu céc loai cau bo tién tién, c6 kha ning
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nang ha hang container va hang téng hop véi tai trong 16n. Hé théng xe nang, xe dau
kéo chuyén dung gitp van chuyén hang hoa nhanh chdng va hiéu quéa trong khu vuc
cang. Bén canh d6, Cang con dau tu cac thiét bi xép d chuyén dung cho timg loai hang
hoa, dam bao an toan va ning sudt cao. Cac thiét bi nay duogc bao tri thudng xuyén, dam
bao hoat dong 6n dinh va lién tuc. Cu thé:

Bang 2. 6. Trang thiét bi cia CTCP Cang Pa Ning

S6 lugng | Dung tich (Tan

Stt Tén thiét bi by
(chiéc) - MT)

Cau gian QCC (Quay side gantry crane) chuyén
. g,Q (Quay ‘g ry ) chuy 05 36— 40
dung boc d& container ¢ cau tau

Cau khung banh 16p (RTG) chuyén boc d&

2 14 36 -40
container ¢ bai

3 | Cau bo ¢6 dinh (Liebherr) 04 40

4 | Cau bo chay ray (Liebherr) 02 25

5 | Cau bo chay ray (Macgregor) 02 45

6 | Xe nang chuyén boc d& container 06 10 —45

7 | Cau 6td 08 25130

Xe dau kéo va ro mooc bao gom chuyén dung
8 42 bo
va thong thuong

9 | Xe ché khach chay dién va xang 10
10 | Xe dao 03
11 | May i banh xich 06 xe
12 | Xe xtc 1at banh 16p 06
13 | Xe nang hang ( Pong co diesel va dién) 20 2-25
14 | Can 0to 02 cai 80
15 | Pau cam dién container lanh 326

) o . .\ 1.250 — 2000
16 | May phat dién du phong cho cau QCC 02 KVA: 6.6kv
17 | Méy phat dién cho cau RTG 03 2000 KVA
18 | May phat dién cho container lanh 01 500 KVA
19 | Tau lai dit (tong cong sut cac tau 1a 13.030cv) 10 500cv-3.200cv
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20 | Hé thong san nang xuat dim gd 01

21 | Tram cép nhién li¢u 01

( Ngudn: danangport.com )

d. Cong ngh¢ thong tin

Song song voi viée dau tu vao cac ha tang k¥ thuat truyén thong nhu cu cang, can
cau va kho bii, hé thdng cong nghé thong tin tai Cang Da Ning d3 khing dinh vi thé 1a
nén tang ¢t 181, hd tro toan dién cho hoat dong quan tri va khai thac hi¢u qua. Viéc
trang bi cac phan mém quan 1y tién tién (nhu hé théng Terminal Operating System -
TOS, VNACCS tich hop va nén tang Digital Port Platform) két hop véi ha ting mang
ludi hién dai (mang 5G, cloud computing va [oT) khong chi tao nén budc dot pha vuot
bac trong ning luc phuc vu khach hang ma con dua Cang Pa Nang tré thanh don vi tién
phong hang dau Viét Nam trong hanh trinh s hoa toan dién cac dich vu cang bién.
Ngoai ra, Cang trién khai hiéu qua cac phan mém quan Iy nhu CATOS, GTOS, va tién
phong trong chuyén doi s6 voi e-Port, gips khach hang 1am thu tuc truc tuyén nhanh
chong. Cac cong nghé nhu Auto Gate ciing dugc ap dung, nang cao ning suat va giam
sai sot. ho d6, Cang Pa Ning khong chi nang cao vi thé khu vuc (xtr Iy 20% hang héa
xuat khau mién Trung), thu hut dau tu nudc ngoai, ma con tré thanh mot trong nhiing
Cang bién hién dai va hiéu qua nhat Viét Nam.

% Trung tAm diéu hanh san xudt va phong may chu server (Data Center)

Sang ngay 24/11/2020, tai Cang Tién Sa, cang Da Nang di to chuc khai trrong
Trung tdm diéu hanh va khai thic Container. Trung tim Thong tin Trung tdm diéu hanh
va khai thac Container c6 nhi€ém vu quan ly h¢ théng co s& dit liéu va khai thac va diéu
hanh, 14p ké hoach chat xép cho toan bd lwong hang container ciing nhu kiém soat tat ca
hoat dong tai hién truong Tau — Bii — Cong trong diy chuyén khai thac qua cang Pa

Nang.

Hinh 2. 5. Phong may chu Server
(Data Center)

(Ngudn: danangport.com)
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Khi di vao hoat dong, Trung tim sé& 13 noi tong hop, chi huy, diéu hanh toan bo
hoat dong trong day chuyén khai thac hang container qua cang. Trung tim diéu hanh va
khai thac con ¢ chirc nang giam sat va quan 1y tir cap tong quan dén chi tiét timg tinh
hudng, s& cung cap cho lanh dao Cang cai nhin toan dién vé cac hoat dong dang dién ra
trong day chuyén xép do tai cang. Pic biét, cong nghé dugc ap dung tai trung tim s&
cho phép thyc hién phan tich dit liéu 1én dé dua ra cac canh bao, hd trg cong tac ra quyét
dinh, xay dung phuong 4n to chirc sip xép, mé rong, diéu hanh cta 1anh dao xi nghiép
cling nhu cua quan 1y bo phan khai thac container déng thoi phuc vu dic luc cho cong
tac 13nh dao, chi dao diéu hanh cta ban lanh dao cang trén tat ca linh vuc khai thac hang
héa qua cang Pa Nang.

% Heé théng phan mém khai thac Cang container (CATOS)

Ngay 19/04/2020, tai Xi nghiép Cang Tién Sa, Cang Pa Nang da chinh thirc dua
vao hoat dong hé théng phan mém quan 1y diéu hanh khai thac cang container CATOS
phién ban 7.7 tir Total Soft Bank (Han Qudc). Phién ban nay 13 ban nang cp toan dién
cia CATOS phién ban 6.6, dd dugc Cang Pa Ning dau tu va dua vao sir dung tir nim
2004 bang ngudn von vay ODA — Nhat Ban.

Day 14 phan mém quéan 1y va khai thac container riéng ciia Cang Pa Ning, dong
vai tro then chét trong viéc toi wu hoa hoat dong xép dd va quan 1y container tai cang.
Puoc thiét ké véi cac tinh ning chuyén biét, CATOS gitip theo ddi va kiém soat chit
ché& qua trinh di-chuyén ciia container tir khi tau cap cang dén khi hang hoa dugc giao
cho khach hang. Nho d6, Cang Pa Ning c6 thé nang cao hiéu suit xép d&, giam thiéu
thoi gian chd doi ciia tau, va dam bao tinh chinh xéc trong quan 1y container, gép phan

nang cao nang luc canh tranh va chat lugng dich vu cia cang.

CATOS Planning system
B

Hinh 2. 6. Hé théng phan mém khai thac
Cang Container (CATOS)

™ caros N
~ (Nguon:danangport.com)

% Hé thong phan mém quan ly Téng hop GTOS (General Terminal Operation
System)
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Nam trong chudi du an chuyén d6i s Cang Pa Nang, GTOS 1a giai phap hitu hiéu
giai quyét cac van dé ton dong trong qua trinh quan 1y, van hanh, dic biét 1a ti uu cac
hoat dong quan tri nghiép vu lién quan dén hang téng hop, cude phi, ngudn luc... Vi
hon 15 phan hé duge IRTECH x4y dung va thuc hién, giai phap giap tiét kiém thoi gian,
nhan sy; nang cao hi¢u suét hoat dong, cling nhu dinh hudng xay dung m6 hinh Cang
thong minh va Cang Xanh, tao ra sy phat trién bén virng trong tuong lai.

% Phan mém cang dién tir e-Port (Electronic Port)

Tir cubi ndm 2020, Cang Pa Ning di tién phong trong cong cudc chuyén doi sb
v6i viée ra mit phian mém cang dién tir ePort (electronic Port). Nén tang nay khong chi
cung cip cac dich vu giao dich truc tuyén nhu trién khai 1énh giao hang dién tir, thong
quan hai quan dién tir, hoa don dién tir va thanh toan khong tién mat, ma con cho phép
khach hang thyc hién cac thi tuc ma khong can truc tiép dén cang. Dic biét, trong bdi
canh dai dich Covid-19, ePort da tr¢ thanh giai phap toi wu, dam bao hoat dong giao
thuong duoc dién ra lién tuc va an toan.

Phan mém cang dién tir (ePort) ing dung nhiing cong nghé tién tién cua thé gisi
nhu: st dung robot trong nhiéu cong doan dé ning cao ning suét, ting hiéu qua cong
viéc va giam thiéu sai sét do thao tac thu cong; Gng dung thuat todn nhin dang ma
container cua Hungary, tu dong nhan biét s6 container nhap XUAt tau va tai céng cang...,
gilip ting cuong tinh chinh xac va hiéu qua trong quan 1y hang héa. Véi phan mém ePort
va cong container tu dong, quy trinh tac nghiép cua cang Pa Ning da trd nén hiéu qua
hon va tiét kiém dén 90% chi phi van hanh.

% Cong container ty dong Auto gate

Sau thanh cong cta phan mém Cang dién tir ePort (ng dung Al- tri tué nhan tao
trong nhan dang container, robot RPA) trong nhiéu cong doan dé ning cao ning suit,
giam thiéu thao tac do thao tac thu cong; Cang Pa Ning tiép tuc trién khai thanh cong
Cong container tu dong AutoGate (thang 3/2022). Theo d6, nhiéu giai phap cong nghé
d3 duoc ap dung nhu nhan dang m container bang thuat toan ACCR két hop Al nhan
dién bién s6 xe dau kéo/romooc, PLC diéu khién doéng mé barrie, doc can dién tir, dung
Robot (RPA) thuc hi¢n Iénh, giri thong tin qua APP dién thoai cta 1ai xe gitip giao nhan
container chinh xac, nhanh chong.

Trude khi a4p dung Container tr dong AutoGate, quy trinh vao Cang doi hoi nhiéu

thii tuc gidy to va kiém tra tryc tiép, gdy mat thoi gian. Viéc dua vao van hanh khai thac
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Cong container ty dong Autogate di lam giam t6i da thoi gian chd, giam chi phi cho
khach hang, ting tinh khach quan, minh bach hoa thong tin va giam thiéu sai st ciing
nhu sy phdi hop nhip nhang gitta cac bo phan duoc nang 1én 6 rét, dic biét khong tiép

xuc gitra khach hang va nhan vién Cang giam nguy co 1ay dich bénh Covid-19 va kéo

dai thoi gian giao nhan hang.
2.1.6.2.  Nguén nhan lyc
Bang 2. 7. Nguon nhan lyc tai CTCP Cang Pa Néng

5,4
265 34 294 37 301 37,81
42 5 53 7 49 6,16
427 56 409 51 403 50,63
774 100 798 100 796 100

(Nguon: Tai liéu phong Tién luong — CTCP Cang Pa Néng)
Theo s6 lidu Bang 2.7, giai doan 2023-2025, quy mé ngudn nhan lyc tai Cong ty
C6 phan Cang Pa Ning di c¢6 nhimng bién dong nhat dinh. Cu thé, 2023-2024, tong sd
lwong nhan vién cia cong ty da tang 1én, khoi dau v6i 774 nhan su (2023) , con sd ndy
tang 1én 798 (2024) ting 24 ngudi. Tuy nhién, dén nam 2025, s6 luong giam nhe xudng
796 ngudi (giam 2 ngudi). Su sut giam cho thiy cong ty dang duy tri bo may nhan sy

tinh gon, tap trung vao vi¢c t6i uu hoa hiéu sut thay vi mé rong b at vé sb lugng.

Biéu dd 2. 1. Biéu d6 thé hién ngudn nhan luc tai CTCP Cang Pa Néng (2023-2025)
Ngudn nhan luc tai Cong ty C6 phan Cang Pa Ning
(2023-2025)

500

427 409 403
400 o5 294301
300

= 2023
200
2024
100 40 42 43 42 53 49
0 . N . = - W 2025

Thac si bai hoc, Cao Trung cép Trinh d6 khac
dang

(Pon vi: nguoi)
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Dua vao biéu d6 trén, giai doan 2023-2025, s6 luong nhan luc trinh ¢6 Thac si tai
Cong ty tang nhe qua cac nam, tir 40 nguoi (2023) 1én 42 nguoi (2024) va dat 43 nguoi
vao nam 2025. Pai hoc, cao dang di ting déu qua cic nim va chiém da sb trong sb
luong ngudn nhan lyc cua Cong ty. Nam 2024 ting 29 ngudi (10,94%) so véi nam 2023,
dén nam 2025 tiép tuc tang tir 294 (2024) 1én 301 (2025) tang 1én 7 nguoi (2,38%) .
Diéu nay 13 minh chimg cho sy quan tim cua Cang ddi v6i viée dau tu vao co cdu nhan
su. Voi phuong cham "Con ngudi 14 nén tang cua su phat trién". Cang nhan thic 1o
rang d6i ngil lao dong c6 trinh d6 cao 1 nhan té then chét, dong gop truc tiép vao su
phat trién bén vitng ctia doanh nghiép. Vi vay, Cang Da Néng di va dang nd lyc khong
ngurng trong vi¢c nang cao trinh do chuyén moén cho ddi ngti lao dong hién c6 thong qua
cac chuong trinh dao tao chuyén sau. Bén canh vi¢c nang cao trinh 9, Cang cling chu
trong tuyén dung lao dong tré, ning dong va co tinh than cau tién. Nhitng nhan su tré
nay khong chi dugc trang bi k¥ niang ngoai ngir tot, kién thirc chuyén mon viing vang,
ma con c6 kha nang thich img nhanh vé1 cong nghé thong tin va k¥ thuat hién dai, dap
ing tot yéu cau cong viée trong thoi dai s6 hoa. Qua d6 gdp phan nang cao chat luong
ngudn nhan lyc va dap tng dugc yéu ciu ngiy cang cao clia nganh cang bién.

Nhom nhan vién c6 trinh d6 Trung cip c6 bién dong nhung khong dang ké vé sd
luong va ty 1€ trong téng s6 lao dong trong giai doan 2023-2025. Cu thé, sb luong nhan
vién trung cép dao dong tur 42 dén 53 nguoi, trong khi ty 1€ cua ho chi thay ddi nhe, tir
5% dén 7% trong téng s6 100%. Sy 6n dinh nay cho thay nhu cau vé lao dong trung cip
tai Cang khong co sy bién dong 16n, dong thoi phan 4nh vai trd quan trong va khong thé
thiéu cua ho trong hoat dong van hanh va k¥ thuat cia cang.

Cubi cing, nhom lao dong Trinh d6 khac (lao dong phd thong va lao dong di qua
dao tao) tuy van chiém ty trong 16n nhét trong co ciu nhén sy, nhung giam dan tir 56%
(427 nguoi) nam 2023 xudng 50,63% (403 ngudi) nam 2025. Cho thay co ciu lao dong
dang chuyén dich theo hudng ning cao chét lvgng ngudn nhan lyc. Vé6i dic thu cong
viéc yéu cau s6 lugng 16n nhan sy tryc tiép tham gia vao cac khau boc xép, dac biét la
Container va hang si€u truong, si€u trong, nhém lao dong nay van 1a luc luong nong cdt,
dam bao su 6n dinh va lién tuc trong chudi cung tng dich vu cang bién. Sy thay d6i vé
s6 lugng, phan 4nh dinh huéng chién lugc phét trién mo hinh Cang thong minh va Cang
xanh. Do d6, Cang da thuc hién chinh sach cit gidm nhan sy nham ti wu hoa chi phi va

phan bo nguon luc cho viéc dau tu co s¢ ha tang trong diém nhu Trung Tam Dich vu
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Logistics Hoa Nhon va Cang Lién Chiéu. Déng thoi, viée dau tw manh mé vao céc trang
thiét bj va tu dong hoa (hé théng AutoGate), ciing v6i chuyén ddi sé toan dién trong
dich vu khach hang, quan tri doanh nghiép, di gop phan 1am giam nhu cau sir dung lao
dong thu cong.

Nhin chung, trong giai doan 2023-2025, Cong ty C6 phan Cang Pa Néng da c6
nhirng diéu chinh déng ké vé co cdu nhan sy. Mic du tong sd lugng nhan vién cé su
bién dong nhe, nhung cong ty van duy tri mot lyc lugng lao dong on dinh. Su két hop
hai hoa giira doi ngii chuyén gia c6 trinh d6 cao va luc luong lao dong pho théng d tao
nén mot ngudn nhén luc chit lugng, dap ing tot cac yéu cau phat trién ctia Cong ty trong
bbi canh toan cau hoa va canh tranh ngdy cang gay gat. Vi chién lugc phat trién ngudn
nhan luc 18 rang, cong ty khong chi dap tng nhu cau hién tai ma con san sang thich tng
v6i nhitng co hoi va thach thirc trong twong lai, gdp phan vao sy phét trién bén viing cta
doanh nghiép.
2.1.6.3.  Nguén lyc tai chinh
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Bang 2. 8. Tong Tai San cia CTCP Cang Pa Ning (2023-2025)

., 2024/2023 2025/2024
TAI SAN 2023 2024 2025
+ % + %
A.TAI SAN NGAN
HAN 1.031.960.299.098 940.345.025.678 1.250.271.536.861 | -91.615.273.420 | -8,88 309.926.511.183 32,96
I. Tién va cac khoin
. 125.130.822.803 52.257.397.680 96.247.909.130 -72.873.425.123 | -58,24 43.990.511.450 84,18
twong dwong tién
I1. PAu tu tai chinh
, 605.832.521.626 594.705.389.668 851.036.016.698 -11.127.131.958 | -1,84 256.330.627.030 43,10
ngan han
II. Cac khoan phai
, 231.174.179.951 200.516.045.459 217.177.965.162 -30.658.134.492 | -13,26 16.661.919.703 8,31
thu ngan han
IV. Hang ton kho 21.142.522.633 17.975.621.388 17.993.208.410 -3.166.901.245 | -14,98 17.587.022 0,10
V. Tai san ngin han
Khi 48.680.252.085 74.890.571.483 67.816.437.461 26.210.319.398 53,84 -7.074.134.022 -9,45
ac
B. TAI SAN DAI
HAN 1.170.318.849.823 | 1.519.829.679.804 | 1.498.383.982.108 | 349.510.829.981 | 29,86 -21.445.697.696 -1,41
I. Tai san c6 dinh 984.816.648.206 1.440.451.541.451 | 1.293.218.762.560 | 455.634.893.245 | 46,27 | -147.232.778.891 -10,22
1. Tai san ¢6 dinh hitu 1.187.289.983.332
Hinh 875.444.268.666 1.334.255.730.696 458.811.462.030 | 52,41 -146.965.747.364 -11,01
in
2. Tai san ¢ dinh vo
109.372.379.540 106.195.810.755 105.928.779.228 -3.176.568.785 -2,90 -267.031.527 -0,25

hinh
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II. Tai san d¢ dang
142.596.494.111 42.238.562.761 157.659.817.533 -100.357.931.350 | -70,38 115.421.254.772 273,26
dai han
II1. Pau tw tai chinh
30.825.813.149 31.963.257.649 30.089.813.149 1.137.444.500 3,69 -1.873.444.500 -5,86
dai han
1. Pau tu vao cong ty
) 30.089.813.149 30.089.813.149 30.089.813.149 0 0,00 0 0,00
lién doanh, lién két
2. Pau tu gop von vao
) 2.000.000.000 1.915.000.000 -85.000.000 -4.25 -1.915.000.000 -100,00
cac don vi khac
IV. Tai san dai han
Khi 12.079.894.357 5.176.317.943 17.415.588.866 -6.903.576.414 -57,15 12.239.270.923 236,45
ac
1. Chi phi tra trudc dai
h 10.964.678.197 4.274.192.142 16.513.463.065 -6.690.486.055 -61,02 12.239.270.923 286,35
an
2. Tai san thué thu
_ 1.115.216.160 902.125.801 902.125.801 -213.090.359 -19,11 0 0,00
nhép hoan lai
TONG TAI SAN 2.202.279.148.921 | 2.460.174.705.482 | 2.748.655.518.969 | 257.895.556.561 11,71 288.480.813.487 11,73
(Pon vi: VND)

(Ngudn: Bao céo tai chinh CTCP Cang Pa Ning (2023), (2024), (2025))
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Bang 2. 9. Tong Ngudn Von cia CTCP Cang Pa Nang (2023-2025)

N . 2024/2023 2025/2024
NGUON VON 2023 2024 2025
+ % + %

C.NQ PHAI TRA 511.696.300.498 629.700.704.571 693.623.100.623 | 118.004.404.073 | 23,06 63.922.396.052 10,15
I. No ngin han 220.519.728.635 251.095.652.447 317.269.380.664 | 30.575.923.812 | 13,87 66.173.728.217 26,35
II. No dai han 291.176.571.863 378.605.052.124 | 376.353.719.959 | 87.428.480.261 | 30,03 -2.251.332.165 -0,59
D. VON CHU SO
HOU 1.690.582.848.423 | 1.830.474.000.911 | 2.055.032.418.346 | 139.891.152.488 | 8,27 224.558.417.435 12,27
I. Vén chi s6 hiru 1.690.582.848.423 | 1.830.474.000.911 | 2.055.032.418.346 | 139.891.152.488 | 8,27 224.558.417.435 12,27
1. Von gop cuia chi s&
- 990.000.000.000 | 990.000.000.000 | 990.000.000.000 0 0,00 0 0,00

tu
2. Quy dau tu phat

p 376.931.738.940 | 539.350.565.529 696.828.926.081 | 162.418.826.589 | 43,09 | 157.478.360.552 29,20
trién
3.Loi nhuan sau thué

, 323.866.109.483 301.338.435.382 368.418.492.265 | -22.527.674.101 | -6,96 67.080.056.883 22,26
chua phan phoi
TONG NGUON VON | 2.202.279.148.921 | 2.460.174.705.482 | 2.748.655.518.969 | 257.895.556.561 | 11,71 | 288.480.813.487 11,73
(Pon vi: VND)

(Ngudn: Bao céo tai chinh CTCP Cang Pa Ning (2023), (2024), (2025
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e Tong tai san
Tong tai san cia cong ty di thé hién sy ting trudng An tuong trong giai doan tir
nam 2023 dén ndm 2025. Cy thé, tir 2.202 ty VND vao nam 2023, tong tai san da ting
1én 2.460 ty VND vao nam 2024 twong dwong véi ting xap xi 258 ty VND(11,71%),
dén nam 2025 tong tai san 1a 2.748 ty VND tang 1én 288 ty VND (ting 11,73%) so véi
2024 , cho thdy muc ting trudong manh. Diéu nay phan anh sy phat trién manh mé& va én
dinh cuia cong ty, ddng thoi cho thay kha ning quan 1y va st dung ngudn luc hiéu qua.
Sy gia tang nay khong chi 1a mot con s6 don thuan ma con 1a minh chimg cho viée
cong ty di lién tuc mé rong quy md hoat dong, dau tu gop von vao cac don vi lién két
va céc tai san co dinh, cling nhu tdng cuong nang lyc canh tranh trén thi truong. Viéce
tang trudng tong tai san ciing thé hién su gia ting gia tri cia cong ty, tao niém tin cho
cac nha dau tu va doi tac.
e No phai tra
No phai tra ctia cong ty tdng qua cac nam, tir 511 ty VND (2023), tang manh Ién
629 ty VND (23,06%) vao nam 2024, tiép tuc 1én gan 693 ty VND (10,15%) vao nim
2025, téc do ting nam 2024-2025 cham hon so véi 2023-2024 . Trong 3 nam gan day,
no phai tra da ting khoang 182 ty VND. Su gia ting cua No phai tra c6 thé phan anh
nhu cdu tai chinh cua cong ty cho cac hoat dong dau tu va mo rong. Tuy nhién, mic ng
nay van nim trong ké hoach tai chinh dai han cua cong ty, Cang Pa Ning vin duy tri
duogc sy can dbi trong quan 1y vén, déng thoi téi wu hoa kha ning tiép can ngudn luc dé
thuc hién cac du an trong diém, phuc vu tang trudng bén vitng trong dai han.
e Vén chii s hitu
Tbc @6 tang trudng von chua sé hiru tang manh qua cac nam. Cu thé, giai doan
2023-2025, tir gan 1.690 ty VND nam 2023 1én 1.830 ty VND (8,27%) nam 2024 va
dat 2.055 ty VND (12,27%) nam 2025. Sy ting trudng vuot trdi nay cho thiy cong ty
da thanh cong khéng dinh noi lyc tai chinh virng manh trong viéc tu chu tai chinh tdt,
tich lay von manh mé hon. Pac biét, nam 2025 ghi nhan muc tang von chu s& hitu cao
nhat (224,56 ty dong), cho thiy két qua kinh doanh nam 2025 rat kha quan, véi loi nhuén
duoc gitr lai tai dau tu 16n. Pay 1a minh chimg dén tir viéc cong ty dd huy dong von hiéu
qua, gia tang lgi nhuén gitr lai va mo rdng hoat dong kinh doanh thanh cong.
Nhin chung, tinh hinh tai chinh cta céng ty giai doan 2023-2025 cho thdy xu hudng

tang truéng on dinh. Tong tai sdn, ng phai trd va von chu s& hitu déu gia tdng qua tung
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nam, phan anh sy mo rong quy mo, mé rong hoat dong kinh doanh va kha nang tich Iy
von tét. Mic du ng phai tra ting 1én dang ké, nhung vén chi s¢ hitu van chiém ty trong
16n, cho thay cong ty duy tri dwoc nén tang tai chinh viing chic. Viéc quan 1y hiéu qua
ngudn vén va mé rong hoat dong kinh doanh di gdp phan thuc day su phat trién bén
viing cua doanh nghiép.

2.1.7. Tinh hinh hoat dong kinh doanh cong ty
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Bang 2. 10. Bao cdo két qua Hoat dong kinh doanh ctia Cong ty (2023-2025)

. . 2024/2023 (%) 2025/2024 (%)
CHI TIEU 2023 2024 2025
+ % + %
1.Doanh thu ban hang
) 1.235.319.352.961 | 1.452.619.154.002 | 1.656.221.534.457 | 217.299.801.041 | 17,59 203.602.380.455 14,02
va cung cap dich vu
2.Doanh thu thuin ban
hang va cung cip dich 1.235.319.352.961 | 1.452.619.154.002 | 1.656.221.534.457 | 217.299.801.041 | 17,59 203.602.380.455 14,02
vu
3.Gia von hang ban 779.598.605.813 935.084.672.516 1.007.448.250.895 | 155.486.066.703 | 19,94 72.363.578.379 7,74
4.Loi nhuin gdp vé ban
hang va cung cip dich 455.720.747.148 517.534.481.486 648.773.283.562 61.813.734.338 13,56 131.238.802.076 25,36
vu (4=2-3)
5.Doanh thu hoat dong tai
it 51.419.327.708 35.893.470.354 45.665.208.988 -15.525.857.354 | -30,19 9.771.738.634 27,22
chin
6.Chi phi tai chinh 15.344.965.099 20.078.245.239 24.270.432.935 4.733.280.140 30,85 4.192.187.696 20,88
Trong d6: Chi phi 13i vay 13.481.539.670 19.938.194.150 23.683.061.933 6.456.654.480 47,89 3.744.867.783 18,78
7.Chi phi ban hang 17.879.288.261 19.270.961.850 23.368.528.725 1.391.673.589 7,78 4.097.566.875 21,26
8.Chi phi quan 1y doanh
hia 131.341.408.264 143.063.291.602 188.293.398.061 11.721.883.338 8,92 45.230.106.459 31,62
nghi¢p
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9.Lgi nhuin thuin tir
hoat dong kinh doanh 342.574.413.232 371.015.453.149 458.506.132.829 28.441.039.917 8,30 87.490.679.680 23,58
(9=4+(5-6)-(7+8)
10.Thu nhap khac 3.026.356.198 4.513.459.290 3.055.650.042 1.487.103.092 49,14 -1.457.809.248 -32,30
11.Chi phi khac 379.631.746 237.707.526 1.460.294.941 -141.924.220 -37,38 1.222.587.415 514,32
12.Lgi nhuéin khac 2.646.724.452 4.275.751.764 1.595.355.101 1.629.027.312 61,55 -2.680.396.663 -62,69
13.Téng loi nhuin ké
toan truée thué 345.221.137.684 375.291.204.913 460.101.487.930 30.070.067.229 8,71 84.810.283.017 22,60
(13=9+12)
14.Chi phi thué TNDN

69.445.921.031 73.739.679.172 91.682.995.665 4.293.758.141 6,18 17.943.316.493 24,33
hién hanh
15.Chi phi thué TNDN

451.382.500 213.090.359 -238.292.141 -52,79 -213.090.359 -100,00

hoan lai
16.Loi nhuén sau thué

275.323.834.153 301.338.435.382 368.418.492.265 26.014.601.229 9,45 67.080.056.883 22,26
thu nhip doanh nghiép

(Pon vi tinh: VND)

(Ngudn: Bao céo tai chinh di kiém toan — CTCP Cang Da Néng)
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Duya vao bang két qua hoat dong kinh doanh nam 2023 — 2025 tai Cong ty C6 phan
Cang Da Ning ta thdy: Két qua hoat dong kinh doanh tai Cong ty c6 sy ting trudng tich
cuc qua cac nam. Cy thé:

Biéu d6 2. 2. Tinh hinh doanh thu cia CTCP Céang Da Ning (2023-2025)

Doanh thu Céng ty giai doan 2023 - 2025

1.800 TEEE
1.600 75
1.4
0 o3
1.200
1.007
1.000 935
779
800 648
600 455 517
368
400 275 301
200
0
2023 2024 2025

® Doanh thu thuin ™ Gia von hang ban ™ Loi nhuan gop Loi nhuén sau thué

Niam 2024 danh dau mot budce tién quan trong trong qua trinh hién dai hoa va mé
rong ning luc ctia Cang Da Ning. Doanh thu cua Cang di ting vuot trdi, tir 1,235 ty
VND nam 2023 Ién 1,453 ty VND nam 2024 (17,59%) va nam 2025 Ién 1,656 ty VND
(14,02%). Su tang truong manh mé ciia doanh thu cho thdy Cang Pa Ning da c6 nhiing
chién Iuoc linh hoat va hiéu qua dé thich ing véi nhiing thay doi cua thi truong. Pau
tién, Cang Pa Nang da dua vao hoat dong du 4n bii sau cau 4,5 véi téng dién tich 3,7ha
gitip ting cuong dang ké kha ning luu trit va xir Iy hang héa, dap ing nhu cau ngay cang
ting cta thi truong. Thir hai, cang da trién khai du 4n Trung tdm logistics Hoa Vang va
du 4n cang Lién Chiéu, nham mé rong nang luc khai thac cac tuyén van tii méi va nang
cao chit luong dich vu logistics. Nhirng nd luc ndy gitp cang mo rong mang ludi khach
hang va ting san lugng hang hoa xuét nhap khau. Doanh thu ctia Cang da ghi nhan mirc
tang trudng vuot troi, khang dinh vi thé cua Cang Da Néng nhu mét trung tdm logistics
hang dau trong khu vuec.

Vé gia von tang kha cao, ting nhanh tir 779,6 ty VND (2023) 1én 935,1 ty VND
(2024), twong tng voi ty 18 ting 19,94% va nam 2025 gia von ting cham lai 1,007 ty
VND (7,74%). Toc @6 tang trudng chi phi ndy cho thdy Cang dang thyuc hién nhiing

khoan dau tu chién lugc nham nang cao nang luc canh tranh. Cy thé, Céang da hoan thanh
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viéc dau tu cac phuong tién thiét bi khai thac hién dai tai Xi nghiép Cang Tién Sa, bao
gdm cac thiét bi tr dong hoéa va céng nghé cao, gitip toi wu héa quy trinh van hanh va
rt ngan thoi gian xr 1y hang hoa. Bén canh d6, Cang Pa Ning ciing chi trong dén viéc
mg dung cong nghé thong tin trong hoat déng. Minh chimg rd nét 1a trong 6 thang dau
nam 2024, Cang da ghi nhan 35 sang kién cai tién k¥ thuat, giup khic phuc kho khin
trong san xudt véi gia tri 1am loi trén 7 ty dong. Trong d6, ndi bat nhét 1a giai phap
"eCPS - Hé thong canh xe trong 10ng cau gian bang may moc ty dong". Cong nghé nay
tmg dung tri tué nhan tao (AI) dé nhan dién vat thé, phan tich phuong an lam viéc va
xac dinh toa d0 mot cach chinh xéc, nang cao hiéu suét va do an toan trong khai thac
cang. Nhitng thanh tyu 4n twong trong viée 4p dung céc giai phap cong nghé tr dong da
gitip rat ngan thoi gian xtr Iy hang héa. T d6 cho thy rang, mic du chi phi ting cao,
nhung nhitng khoan dau tu nay 13 hoan toan can thiét dé Cang Pa Néng co thé dap tng
nhu cau ngay cang ting cua thi truong, duy tri su ting truéng bén viing.

Két qua cua viéc dau tu trén d6 1a 1gi nhuan g0p va loi nhuan sau thué ching kién
mot mirc ting vuot trdi. Cho thdy Cang Pa Nang didy manh mé rong khach hang, dic
biét 14 cac doanh nghiép 16n, tin dung loi thé khi Cang Tién Sa da c6 kha nang tiép nhan
tau hang tai trong 16n. Bén canh do, doanh nghiép dang khai thac cang va container
tuong d6i hiéu qua. Piéu nay phan 4nh sy ting truong vé san luong hang hoa thong qua
cang, kha ning kiém soat chi phi t6t ciing nhu hiéu qua tir qua trinh chuyén dbi sb va
nang cao chét luong dich vu logistics trong giai doan hién nay va khang dinh ning luc
quan 1y, diéu hanh cta cang trong viéc tn dung co hdi va vuot qua thach thic.

2.2. Phan tich thuc trang hoat dong kinh doanh ciia Cong ty
2.2.1. Phdn tich cac linh vwc kinh doanh
2.2.1.1.  Co cdu doanh thu
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Bang 2. 11. Co cdu doanh thu ctia CTCP Cang Pa Néng (2023-2025)

2024/2023 2025/2024
Stt Chi tiéu bVvT 2023 2024 2025
+ % + %
San luong (tin quy ,
aéi Tan 12.208.291 | 14.031.086 | 15.474.620 1.822.795 14,93 1.443. 10,29
1 01
Container Teus 675.254 762.191 846.996 86.937 12,87 84.805 11,13
, Triéu
2 | Tong doanh thu " 1.289.765 1.493.026 1.704.942 203.261 15,76 | 211.916 14,19
ong
Doanh thu kinh Triéu
3 . 1.235.319 1.452.619 1.656.222 217.300 17,59 | 203.603 14,02
doanh dong
Cac khoan tai
Triéu
4 | chinh va thu nhép . 54.446 40.407 48.720 -14.039 -25,79 8.313 20,57
dong
khac
Loi nhuan trudc Triéu
5 , . 345.221 375.291 460.101 30.070 8,71 84.810 22,60
thué dong
. Triéu
6 | Loi nhuan sau thué " 275.324 301.338 368.418 26.014 9,45 67.080 22,26
ong
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Duya vao bang 2.11, ta théy hoat dong san xuét kinh doanh cua doanh nghiép c6 xu
huéng ting trudng tich cuc va 6n dinh trong ba nim 2023-2025. Sy ting truong nay
phan anh hi¢u qua hoat dong kinh doanh, cong tac quan ly, khai thac cang cling nhu kha
ning thich tng véi bdi canh thi truong hién tai.

San lugng hang hoa qua Cang ghi nhan muc tang truéng lién tuc qua cac nam, nam
2024 tang 14,93% so voi nam 2023 va 2025 tiép tyc ting nhe 10,29% so véi nim 2024.
Cho thiy nhu cau van chuyén hang héa qua Cang ngay cang ting, phi hop voi xu hudng
phuc hdi va phat trién ctia hoat dong xuat nhap khau. Tuy nhién, déi véi ndm 2025 tdc
do tang trudng co dAu hiéu cham lai, c6 thé xuét phat tir cac Cang trong khu vuc hoac
bién dong cua thi truong thuong mai qudc té. Pic biét, mang Container duy tri toc do
tang truong tot (tang 12,87% nam 2024 va 11,13% nam 2025), phan anh sy 6n dinh
trong mang van tai va giao nhin hang hoa container. Cho thiy cang dang di dung 16
trinh hién dai hoa, xu hudng Container hoa ngay cang rd nét, tdp trung vao hang hoa cod
gia trj kinh té cao. Nguyén nhan cht yéu do doanh nghiép wu tién sir dung container dé
dam bao an toan hang hoa, giam chi phi van chuyén va phu hop véi hé théng logistics
hién dai. Pong thoi, viéc nang cap co sé ha tang, ing dung cong nghé (e-port, auto gate)
va mé rong quan hé véi cac hing tau ciing gop phan thu hut thém luong hang hoa
container dang ké.

V& doanh thu, tong doanh thu va doanh thu kinh doanh déu ting trudng tich cuc.
Tong doanh thu ting truong song hanh véi san luong, mie ting 15,7% vaéi nam 2024
va nam 2025 ting 14,29% trong khi doanh thu kinh doanh ting 1an luot 17,59% (2024)
va 14,02% (2025). Piéu nay cho thiy hoat dong ¢t 16i cia doanh nghiép dang phét huy
hiéu qua va giit chu dao trong co ciu doanh thu. Sy gia ting nay khong chi dén tir co
cAu hang hoéa thay ddi theo hudng ting ty trong container ma con do doanh nghiép c6
thé di diéu chinh gid dich vu, nang cao chat luvgng dich vu va da dang héa cac dich vu.
Tuy nhién, vé cac khoan tai chinh va thu nhap khéc lai co bién dong manh qua cac nam,
nhung ty trong khong 16n (chiém 2-4% tong doanh thu). Nam 2024 giam manh 25,79%
s0 v6i 2023 nhung 2025 cac khoan da phuc hoi tot (ting 20,57%). Diéu nay cho thy
céc khoan thu nay phu thudc vao nhiéu yéu t6 khong on dinh nhu tién 13i giri, chénh léch
ty gia hodc cac khoan thu bat thuong tir thanh 1y tai san,...dén 2025, doanh nghiép da

cho thiy su phan anh vé cong tic quan 1y dong tién va dau tu tai chinh hiéu qua.
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Vé loi nhuan, ca truéc thué va sau thué déu tang truong tdt, nam 2025 tang an
tugng vi mic trén 22,6 %- cao hon so voi mirc ting doanh thu (14,19 %). Diéu nay
cho thdy doanh nghiép da kiém soat chi phi hiéu qua, t6i wu héa quy trinh khai thac giup
giam chi phi van hanh va ty suit loi nhuin bién duoc nang cao nhd co cau hang héa va
gia dich vu...

Bang 2. 12. S6 lwong Container hang xuit khau thong qua Cang Pa Néng

S6 lwong Container Xuit khau Téng
2023 (Teus) 333.745 675.254
2024 (Teus) 373.264 762.191
2025 (Teus) 414.812 846.996
Mitrc chénh l1éch
Chénh léch 39.519 86.937
(Teus)
2024/2023
Ty trong (%) 11,84 12,87
Mitrc chénh 1éch
Chénh léch 41.548 84.805
(Teus)
2025/2024
Ty trong (%) 11,13 11,13

(Nguon: Tai liéu Phong Kinh Doanh — CTCP Cang Pa Ning)

Nhin vao Bang 2.13, ta c6 thé thiy trong giai doan 2023-2025, s6 lwong container

xudt va nhap khiu c6 xu huéng ting qua cic nam, trong d6 container xuat khau déng
vai tro trong tam.

Giai doan 2023-2024, san lugng container xuat ting 39.519 Teus, tir 333.745 Teus

1én 373.264 Teus twong duong véi 11,84% va tong sd luong thong qua Cang ting 86.937

Teus (12,87%). Diéu nay cho thiy su phat trién manh mé& ctia nhu cau xuét khau hang

hoa qua Cang . Sy phat trién nay duoc giai thich boi cac yéu té nhu: Su phuc hdi cua

nén kinh té trong nudc va ngoai nude day ciing 13 yéu td dau tién va quan trong nhit.

Sau dai dich, cac hoat dong kinh té dan lay da tang trudng, kéo theo sy gia tang ctia nhu

cau tiéu dung va san xuat. Dic biét, My van 1a dbi tac xuit khau hang dau cia Viét Nam

v6i cac mat hang nhu dién tir, dét may, gidy dép va nong san. Diéu ndy tao ra mot vong

xoay tich cuc, thuc déy hoat dong thuong mai va van tai bién, tir d6 tac dong truc tiép

dén sO luong container thong qua cang.
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bac biét, cac hiép dinh thuong mai tu do (FTA) ma Viét Nam ky két nhu: Hi¢p
dinh Déi tac Kinh té Toan dién khu vuc (RCEP), Hiép dinh Thuong mai tir do Viét Nam
- BU (EVFTA) va Hiép dinh CPTPP tiép tuc phat huy hiéu qua trong viéc thuc day xuat
khau va giam thiéu rao can thué quan, mo rong kha ning tiép can cac thi truong qudc té.
Pong thoi, Cang Pa Néng ciing ddy manh dau tu trong viéc mé rong co s ha ting nhu:
"khai m&" cau cang s 4, 5 tai bén cang Tién Sa, giup nang dién tich cang 1én gan 30ha,
tao thém khong gian luu trir hang hoa va tang kha ning tiép nhan tau thuyén. Cang ciing
d3 dau tw manh mé vao viéc nang cip trang thiét bi, bao gdm 1 cau QCC, 4 cau ERTG,
2 céu truc va mot loat céac thiét bi hién dai khac, nham tdi wu héa nang luc khai thac va
nang cao hiéu sudt xép d& hang héa. Viéc dau tu nay gop phan ning cao ning luc luu
trit hang hoa, kha nang xtr 1y hang héa nhanh chéng va hi¢u qua va thu hut cac doanh
nghiép xuat nhap.

Giai doan 2024-2025, san lugng container xuét khau nam 2025 tiép tuc tang thém
41.548 Teus (11,13%) so véi ndm 2024, tuy nhién, toc do ting truong di giam nhe
0,71%. Sy gia taing cham nay cho thdy hoat dong xuat khau ciia doanh nghiép dang budc
vao giai doan ting trudong 6n dinh thay vi ting nhanh nhu trudc day. Nguyén nhan chu
yéu dén tr tinh hinh kinh té thé gi61 chua on dinh, kinh té toan cau phuc hdi nhung chua
vitng chac. Nhiéu nén kinh té 16n nhu My va Chau Au d6i mit voi lam phét cao va chinh
sach thit chit tién té, lam giam nhu cau tiéu dung ddi v&i cac mit hang nhu di¢t may,
d6 gd,...gdy anh huong dén hoat dong xuat nhap khau.

Ngoai ra cac yéu t6 nhu thay d6i chinh sach thuong mai, chudi cung tng toan cau
bi gian doan khién hoat dong xuat khau thiéu 6n dinh va xung dot dia chinh tri, dic biét
1a cudc xung dot leo thang tai Iran (M¥ va Israel) da tic dong manh dén nhién liu va
lam gian doan nghiém trong dén tuyén van tai duong bién gay anh hudng dén ngudn
cung. Hau qua chung 14 di hoat dong xuat nhap khau khong bi tri tré hoan toan nhung
su gian doan trong cac tuyén van tai cung voi sy chi phi leo thang ctia nhién liéu da kéo
dai dang ké thoi gian van chuyén cho mdi tuyén hang. Diéu nay din dén su tri hoan
trong chudi cung tng, giy anh hudng tiéu cuc dén ning suit, hiéu qua va tde do ting
truong ctia hoat dong xuat nhap khau.

Tbc do tang truong bén virng cua hoat dong xuat khau container tai Cang Pa Niang,
v6i quy mé ngdy cang mé rong va tée do ting truong duoc duy tri & mic 6n dinh —

khang dinh vai trd chién lugc ciia ludng hang xuat khau. Nhitng két qua nay dat dugc
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nhd sy nd lyc nang cao hidu qua khai thac, tmg dung cong nghé (E-port, nhan dang
container ty dong,...) va chét luong dich vu duoc thi truong ghi nhan ngay ca khi van
hanh trong diéu kién qua tai kéo dai.

Tom lai, su két hop cua nhirng yéu t6 néu trén di tao nén budc dot pha trong viée
gia ting sd lugng Container xuat khau qua Cang Pa Ning, mo ra trién vong trd thanh
mot trung tAm logistics hang du cua khu vuc trong tuong lai.
2.2.1.2.  Thi truong

Cang Pa Ning 1a mét trong nhitng cang bién quan trong tai khu vuc mién Trung
Viét Nam, Cang khong chi 1a mot don vi khai thac ha tAng ma con giit vai trod 1a ctra ngd
giao thuong qudc té va 1a trung tam logistics cta khu vuc. Vi vi tri dia 1y thuan loi,
nam trén tuyén hang hai quc té va la diém cudi cia hanh lang kinh té Pong — Tay
(EWEC), cang c6 diéu kién phat trién thi truong véan tai bién va dich vu logistics mot
cach manh mé.

Cang Pa Ning dang duy tri vi thé dn dau tai khu vuee mién Trung véi chi sb ting
truong an tugng. Nam 2025, san luong hang hoa qua Cang da tang trén 10%, trong d6
hang container chiém ty trong chu chét. La diém cudi cta tuyén EWEC, cang tiép nhan
ludng hang khong 16 tir Myanmar, Thai Lan va Lao. Cang dang tmg dung hé thong quan
1y container (TACOS), E-port trong nhan dién container giip cang toi wu hoa cac quy
trinh, gidm thoi gia cho cua tau va khach hang.

Duya vao bao cio co cu doanh thu, cho thay thi trudng hang héa dugc phéan chia
rd nét. Hang container chiém xap xi 65% san lugng xuat nhap khau day 14 mang cot 13i
tao ra doanh thu 6n dinh (cac mat hang chu yéu nhu: dét may, gb dam, linh kién dién
ti,..). Trong d6 hang xuat khau chiém ty trong 16n hon hang nhap khau cho thay Cang
giif vai tro quan trong trong hoat dong xuat khau ctia khu vuc mién Trung. Hang roi va
hang tong hop chiém gan 30% v&i mat hang nhu xi méang, clinker, quing, than va mot
sb vat liéu xay dung. Cubi cung, du lich va dich vu cling dugc khai thac hi¢u qua tuy
chi chiém 5% vé san lugng nhung dat dugc gia tri cao khi tan tan dung tdi da 1oi thé vé
vi tri va ngudn lyuc sin co, mo ra nhitng tiém ning ting trudng méi cho Cang Pa Ning.

Nhin chung, thi trudng Cang Da Nang trong giai doan ting truéng tich cuc véi san
luong container va hang héa lién tyc ting qua cac nam. Cang ciing dang dan mé rong
thi truong khach hang, nang cao canh tranh va tao diéu kién thuén loi trong Xuét nhap

khau ctia doanh nghiép. Tuy nhién, bén canh nhiing co hoi phat trién, cang ciing dang
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ddi mat vai mot sd kho khan va ap luc canh tranh. Hién nay, nhiéu cang bién trong khu
vue mién Trung dang dwgc dau tu mé rong, dic biét 1a cac cang nude sdu cd kha ning
tiép nhén tau trong tai lom. Cu thé, Céang Lién Chiéu duoc dinh vi 13 mot trong ba cang
bién nuéc sau cua Viét Nam, dang dugc xay dung dé tré thanh cang dic biét. Noi day
duogc thiét ké dé co kha ning tiép nhan da dang cac loai tau, bao gdm tau tong hop, tau
ché hang roi trong tai dén 100.000 tan va tau container cé sirc chd tir 6.000 dén 8.000
TEU, v61 nang luc don 3,5-5 tri¢u tan hang hoa mdi nam,...Dé nang cao vi thé thi truong
trong thoi gian sdp t¢i, Cang can tiép tuc dau tu hién dai hoa co so ha ting, mé rong hé
thdng béi container va diy manh tmg dung céng nghé thong tin vao trong quan 1y khai
thac Cang.

2.2.1.3.  Déi thii canh tranh

Bang 2. 13. D6i thu canh tranh cua Cang Da Ning

Tén doi thi Pic diém

- Cang 16n nhat Viét Nam, thudc Tong Cong ty Hang hai Viét Nam.

- Nhiéu bén cang hién dai nhu Tan Vii, Chua V& va dic biét 1a sy két
| ndi vé6i cang nudce sau Lach Huyén.

Cong ty Co . .. y _ . :
. - Hau can cyc manh, két ndi truc tiép vdi cac khu cong nghi¢p khong
phan Cang

. 16 (Samsung, LG) va thi truong Trung Qudc.
Hai Phong

- Xtr Iy 100 triéu tan hang/nam (gp 7-10 1an DNP); loi thé quy mo va
két ndi voi Bic B0, canh tranh tryuc tiép vé gia va cong nghé tu dong

hoa.

- La mat xich quan trong trong cum cang TP.HCM — Cai Mép. Nam
tai trung tdm kinh té niang dong nhat ca nudc voi hé thdng song ngoi

, | va duong bo day dac.
Cong ty Co

Phan Cang

Sai Gon

- C6 mang luéi két ndi voi cac cang trung chuyén qubc té. Hé théng
ICD (Cang can) vé tinh cuc ky phat trién, hd tro tdi da cho viée gom
hang.

- Xtr Iy hon 10 triéu TEU container/nam; vi tri gan TP.HCM giup phuc

vu mién Nam; canh tranh gay gat véi DNP vé khach hang quc té.
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- Cira ngd chinh ra bién cua khu vuc Ty Nguyén va céc tinh Nam Lao,
Péng Bic Campuchia. Chuyén dung cho hang roi, hang nong san va
diam go.

Cong ty Co | - C6 ning suat xép d& hang roi (ndng san, khoang san) cao nhat nhi
Phan Cang | khu vuc. Chi phi dich vu thudng rat canh tranh dé hat hang tir Tay
Quy Nhon | Nguyén.

- Pau tr 16n tr Nhat Ban va Han Qudc, voi cong suit 20-30 triéu
tAn/ndm; canh tranh truc tiép voi DNP & mién Trung, tip trung vao

hang ro1 va container

- Mac du chua hoan thién toan by nhung trong tuong lai, Cang Lién
Chiéu s& tré thanh khu bén cang nudc sau quan trong ciia Pa Nang.
Céang Lién Khi di vao hoat dong diy du, cang c6 kha ning tiép nhan tau 16n hon
Chiéu so v&i Tién Sa, tir d6 lam thay ddi co cau khai thac hang hoa tai khu
vuc Pa Ning. Pay vira 13 co hoi vira 13 ap luc dbi v6i Cang Pa Ning

trong viéc tai co cau hoat dong khai thac cang.

Sy canh tranh ndy budc Cang Pa Ning phai khong nging dau tu vao ha ting (nhu
du 4n nang cap cang Tién Sa giai doan 2) va ddy manh chuyén doi s6 thong qua hé thong
cang dién tir (ePORT) dé rut ngan thoi gian giai phong tau va giam chi phi cho chii hang.

Tai khu vuc mién Trung, Cang Da Ning 13 to hop cang bién 16n va hién dai nhat,
dong vai tro cira ngd quan trong két ndi ra dai duong, dong thoi 1a diém dau va diém
cudi cta tuyén Hanh lang Kinh té Pong — Tay. Khéng chi phuc vu nhu cau xut nhap
khau trong nudc, Cang Pa Nang con 13 trung tdm trung chuyén va qua canh quan trong
cho hang hoéa tir Lao, Thai Lan, Myanmar, gop phan thiic ddy thwong mai khu vuc va
nang cao vi thé trong chudi cung tmg qudc té. Vi vai tro dau tau trong linh vyc logistics,
Cang Pa Ning dong gop dang ké vao sy phat trién kinh t& — xa hoi cta thanh phd Da
Néng va khu vuc mién Trung.
2.2.1.4. Khach hang

Cong ty C6 phan Cang Pa Ning s hitu danh muc khach hang da dang, chu yéu 1a
céc hing tau, dai Iy van tai va cong ty logistics. Trong do, top 5 khach hang cé doanh sb
cao nhét, hay con goi 1a “Khéach hang Kim Cuong” dugc thé hién qua bang 2.12 sau:

Bang 2. 14. Khach hang "Kim Cuong" cia CTCP Cang Da Néng-2025
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Doanh s6 ban | Doanh thu
Ma khéch hang Tén khach hang
(VND) (%)

EVERGREEN MARINE

EMCU000000000 CORPORATION 130.776.381.345 8,03
(TAIWAN) LTD
SITC CONTAINER LINES

SITU000000000 127.509.922.094 7,83
CO.,LTD
MSC MEDITERRANEAN

MSCU000000000 80.032.324.955 491
SHIPPING COMPANY S.A

WHLU000000000 WAN HAI LINES LTD 78.834.498.821 4,84
DONGHONG LOGISTICS

FORWARDO000006 70.949.719.575 435
(SINGAPORE) PTE, LTD.

(Nguon: Tai liéu Phong Kinh doanh — CTCP Céang Pa Néng)

Dua véo bang sé liéu, Cong ty C6 phan Cang Pa Ning so hitu mot danh myc khach
hang da dang, bao gdm cac cong ty logistics hang dau va cac hing vén tai bién qudc té
coO uy tin. Su da dang nay khong chi thé hién qua loai hinh hoat dong kinh doanh ma con
¢ quy mo va pham vi hoat dong ctia tirng khach hang.

Pau tién, cac hang tau 16n dén tir Pai Loan, EVERGREEN hién dang la khach
hang c6 doanh s6 cao nhat, dat 130 ty VND, chiém 8,03% téng doanh thu toan cang.
Pay 1a mot trong nhitng hing tau container hang dau Thé gidi, ¢6 tru sé tai Dai Loan,
van hanh cac tau hién dai véi hon 200 tau container, phu khép cac tuyén Chau A — Chau
Au — Chau My. Vi doanh s6 130 ty VND, EVERGREEN khing dinh vi thé ddi tac
chién luoc s6 mot cia cang. Tiép theo, mot hing tau dén tir Pai Loan 1a Wan Hai, chuyén
khai thac cac tuyén ndi A. Vi 78,8 ty VND, Wan Hai dong gop vao 4,84% doanh thu
cho Céang, xép tha 4 trong top 5 khach hang Kim Cuong. Viéc hai hing tau 16n cia Dai
Loan gop mit trong danh sach top 5 khach hang khong chi khing dinh vi thé ciia Cang
Pa Néng trong chudi cung tmg hang hai khu vue, ma con déng gop dang ké vao san

lugng hang hoa thong qua Cang.

64



Tiép theo 1a hing tau 16n dén tr khu vyc Chau A — Trung Qudc, SITC
CONTAINER LINES hién dang xép thi hai véi doanh thu 127 ty VND (7,83%). SITC
1a hang tau chuyén khai thac thi truong ndi A (Chau A — Chau A), dic biét cac tuyén két
ndi Trung Qudc, Hong Kong, Nhat Ban, Han Quéc va cac nudc Dong Nam A. Sy hién
dién cua SITC khéng dinh vi tri d4i tac song try chién luoc cung EVERGREEN, va tao
diéu kién thuan loi cho viéc két ndi hang hoa tir Viét Nam dén cac thi truong 1on trong
khu vuc chau A.

MSC — héng tau 16n nhit thé gi6i vé niang luc van tai container (TEU) nhung chi
dung top 3 khach hang. MSC tip trung vao cac tuyén duong dai (lién luc dia) va tdu me
(mother vessels) c6 trong tai rat 16n (trén 10.000 TEU). Tuy nhién, Cang Da Nang chi
c6 thé tiép nhéan tau container ti da 50.000 DWT (~4.000 TEU. Luong container ciia
MSC dén Pa Néng chii yéu dugc trung chuyén tir cac cang 16n hon nhu Singapore, Cai
Mép bang tau nhanh (feeder), lam giam san luong khai thac truc tiép va doanh thu xép
dd. Tuy doanh thu tai cang chi dong gop 80 ty VND (4,91%) thap dang ké so véi
EVERGREEN va SITC, nhung day ciing 1a mot dbi tac quan trong vi tiém ning ting
trudng.

Cubi cing, DONGHONG LOGISTICS, mdt ddi tac chién luge dén tir trung tim
hang hai Singapore, dting & vi tri th nim véi doanh thu 70,9 ty VND chiém 4,35% tong
doanh thu. Sy hop tac nay thé hién mbi lién két chat ché gitra Cang va cac doanh nghiép
logistics hang dau khu vuc.

Nhin chung, tép khach hang tai Cang Pa Nang kha da dang, phan anh pham vi két
nbi rong khap ciia Cang vai nhiéu tuyén duong bién quan trong trong khu vuc va qubc
té. Bén canh 5 khach hang Kim Cuong trén — nhitng ddi tic mang dén doanh thu an
tugng va sy 6n dinh cho Cang Da Ning, cong ty con s¢ hitu mot lugng 16n khach hang
khac. Piéu nay khong chi thé hién kha nang thu hut da dang cac ddi tac trong nganh van
tai bién, ma con cho thdy vi thé cua Cang Da Nang nhu mot trung tim giao thuong quan
trong, két nbi khu vyc mién Trung Viét Nam véi cic thi trudng trong nudc va qudc té.
2.3.  Thuec trang Quy trinh khai thac Container hang xuit khau tai Cong ty C6

phan Cing Pa Ning.
2.3.1. Mé td chi tiét vé quy trinh khai thac Container hang xudt khdu thuc té tai Cong
ty Co phin Cing Pa Ning.

Trong thoi gian thyc tap tai Cong ty C6 phan Cang Pa Nang, em di c¢6 co hi tiép

65



can va tim hiéu quy trinh khai thac container hang xuét khau dién ra tai Cong ty. Dé
minh hoa cu thé quy trinh, em quyét dinh lia chon bd chtng tir c6 md Booking No:
238600074562 nham md ta chi tiét vé mot quy trinh khai thac container hang xuét khau

thue té tai Cang Da Ning. Thong tin cu thé cua 16 hang duogc trinh bay nhu sau:

- Booking No :238600074562

- Hang tau :EVERGREEN LINE

- Tén con tau :EVER OPUS 0100 — 065N

- Cangdi :DA NANG

- Cang trung chuyén :YANTIAN, CHINA

- Cang dén :LOS ANGELES, CA, UNITED STATES OF AMERICA

Cong ty Co phan Cang Pa Ning va hang tau EVERGREEN di tién hanh ky két
hop ddng kinh té nhim xac dinh rd quyén va nghia vu cta hai bén. Noi dung hop dong,
duogc soan thao boi Cang Pa Ning, bao gdm cac quy dinh chi tiét vé:

- Viéc cung g va st dung dich vy gitra hai bén

- Céc thu tuc lién quan dén hoa don, chimg tir va phuong thirc thanh toan

- Céc cam két vé hiéu luc hop déng va cac diéu khoan vé su kién bat kha khang
- Phu luc hop dong kém theo va biéu gia dich vu chi tiét.

Theo cac diéu khoan da dugc théng nhét trong hop dong, hing tau co nghia vu
thanh toan cho Cang Pa Ning mot khoan phi dich vu quan trong, d6 13 Phu phi xép do
- kho/ bai hang hoa tai Cang (THC — Terminal Handling Charge). Muc dich cua viéc thu
phi THC 14 nham trang trai cho toan bd cac hoat dong lién quan dén qu4 trinh bdc xép,
di chuyén va quan ly container tai khu vuc cang. Muc phi nay duoc tinh toan dua trén
tong sb luong hang hoa container ctia don vi giri hang. Nham dam bao tinh minh bach
va dé dang tiép can thong tin khach hang. Cang Pa Ning d cong khai va niém yét rd
biéu gia cac dich vu trén cic phuong tién truyén thong chinh thirc cia Cang.

2.3.2. Bing gid dich vu THC tgi Cing Pa Ning
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Bang 2. 15. Biéu gia dich vu THC tai Cang Pa Ning

DVT: USD/cont

Tir 20 feet tré xudng

1 | -Cobhang 53 1.394.483
- Khong hang 31 815.641
Loai 40 feet

2 | -Cobhang 80 2.104.880
- Khong hang 42 1.105.062
Loai trén 40 feet

3 | -Cohang 120 3.157.320
- Khong hang 63 1.657.593

(Ghi chii: Pon gia USD duoc quy ddi theo ty gia hdi doai tai thoi diém 07:26 ngay 07
thang 05 ndm 2026 1a 26.311 VND/USD)

Theo Phu luc I, khi hiang tau EVERGREEN ky két hop dong voi Cang Pa Ning
cho 16 hang c6 574 container, bao gé)m 43 container FCL loai 20°F; 327 container loai
40’F va 204 container loai 40’E. Chi phi THC s€ dugc tinh dya trén biéu gia dich vy
cua Cang nhu sau:

43 container FCL loai 20°F : 43 x 1.394.483 = 59.962.769 VND

327 container FCL loai 40°F : 327 x 2.104.880 = 688.295.760 VND

204 container FCL loai 40’E : 204 x 3.157.320 = 644.093.280 VND

Téng phi thu THC 1a :

(43 x 1.394.483) + (327 x 2.104.880) + (204 x 3.157.320) = 1.392.351.809 VND
Vay hang tau EVERGREEN s¢€ phai thanh toan 1.392.351.809 VND chi phi THC

cho Cang Pa Néng.
2.3.3. So do quy trinh khai thac Container hang xudt khdu tai Céng ty Co phin Cing
Da Ning
Quy trinh khai thac Container hang xuat khau tai Cong ty C6 phan Cang Pa Ning

bao gom 06 budc chinh va cac bude cong viéc duge mo ta theo so do6 2.2:
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MC lap
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xép hang

Cont xuét

lén tau
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va hang
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hang
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Buoc 6:
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hoan tat
cac giai
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So dd 2. 2.Quy trinh khai thac Container hang xuat khau tai CTCP Cang Da Ning
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2.3.4. Npi dung cdc bwdc trong so do:
2.3.4.1. Budc 1: Giao hang Container xudt khau cho Céing

Dé bit dau quy trinh giao container hang xuat khau, cac cong ty logistics, cong ty
giao nhan hodc chu hang tryc tiép (1a cac doanh nghiép xuit nhap khau 1am viéc truc
tiép voi hiang tau, khong str dung dich vu ctia cac cong ty giao nhan) bat budc phai thyc
hién budc dang ky dich vu khai thac container xuat khau véi Cang. Pay dugc xem la
nén tang cho toan bd qua trinh sau d6. Viéc dang ky nay chi duoc tién hanh khi doanh
nghiép di c6 sb Booking do hing tau cdp, dong vai trd nhu mot s xac nhan rang 16
hang d3 dugc dit chd thanh cong trén chuyén tau van chuyén. Thong qua hé thdng Cang
dién tir (e-Port), cac cong ty logistics, cong ty giao nhin hodc chu hang s& truc tiép khai
bao va dang ky thong tin can thiét lién quan dén container hang xuat khau. Trong toan
bd quy trinh nay, Trung tdm Dich vu Khach hang 1a don vi chiu trach nhiém hd trg
xuyén sudt cho cac bén lién quan, dam bao viéc ding ky ciing nhu cac budc xir 1y tiép
theo dién ra thuan loi, ding quy trinh va phu hop véi yéu cau nghiép vu thuc té.

Céng dién tir ePORT (DNP) 1a cong thong tin do Cong ty C6 phan Cang Pa Nang
xay dung va phat trién. Hé thong ndy dong vai trd nhu cau ndi giao tiép hiéu qua giira
Cang Pa Nang va cac d6i tac trong chudi cung Gmg logistics, bao gdm céc cong ty giao
nhan van tai, cong ty logistics va cac hing tau trong va ngoai nude. Vi myc tiu tbi wu
hoa quy trinh xuat nhap khau, dic biét 1a quy trinh xuat khau, ePORT mang dén cho
nguoi dung trai nghiém dich vu tryc tuyén nhanh chong va tién loi. Hé thong nay cung
cAp kha ning tra ciru tire thi cac thong tin quan trong nhu théng tin container, lich trinh
tau chuyén, danh sich container nhap/xuat va tinh trang giai phong tau. Pong thoi,
ePORT con gép phén nang cao hi¢u suét hoat dong cia Cang, mé rong pham vi dich vu
tryc tuyén va thuc ddy qua trinh chuyén ddi sé toan dién hoat dong Cang. Hé thong
ePORT bao gém cac phan hé chiic ning sau:

- eDo - Lénh giao va nhan hang di¢n tu
eCUSTOMs - Thong quan dién tur
¢INVOICE - Hoéa don dién tir
ePAYMENT - Thanh toan dién tir khong dung tién mit, khong tiép xuc

Bén canh d6, Cang Pa Nang con cung cdp mot duong dan truy cp riéng biét,

https://eport.danangport.com/admin/login , day 13 trang web quan Iy ndi bd duoc thiét

ké dic biét cho d6i ngii nhan vién Cang. Muc dich cta trang web nay 1a t6i wu hoa hiéu
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qua cong tic quan 1y va van hanh, dong thoi cho phép kiém soat toan dién cac giao dich
ctia khach hang va hd trg xir Iy su ¢6 mot cach nhanh chong. Nhor d6, ning suat lam viée
cua Cang dugc cai thién, chét lugng dich vu dugc nang cao, mang lai trai nghiém tdt
nhat cho khach hang.

bé thuc hién bude Giao hang Container xuét khau cho Céang, quy trinh duogc tién

hanh gém 3 budc nho sau:

/ Budce 1.1. \ / Buédc 1.2. \ ( Budce 1.3. \

Khach hang q Cang tiép nhan . ' Khach hang
dél’lg ki khai th,éC Container vao hoan thanh thu
Container xuat bai tuc hai quan

\khéu trén ePort J \ J \ /

% Budc 1.1. Khach hang dang ki khai thac container xuat khau trén e-Port

Sau khi khach hang hoan tat thu tuc dit chd voi hang tau, khach hang s€ nhan duoc
“Booking Confirmation” kém theo sé Booking — Booking No. tir hing tau. S6 Booking
dugc cung cip tir hing tau c6 thé hiéu don gian 1 viéc khach hang da dat chd thanh
cong dé xuat hang container xuat khau. Duéi ddy 1a Booking Confirmation do hang tau
EVERGREEN cung cap dé khach hang khai bao thong tin vao hé thong e-Port ctia Cang

ba Nang mot cach chinh xac.
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VGM CUT OFF via EDI/WEB/APP :2026/03/08 17:00
8I CUT OFF DATE :2026/03/06 11:59 AM
ETA DATE :2026/03/10
ETD DATE :2026/03/10
TRANSSHIP PORT :YANTIAN, CHINA
ETA DATE 12026/03/14
CONNECTION VSL/VOY :EVER MILD 1445-009E
PORT OF DISCHARCE :LOS ANGELES, CA,UNITED STATES OF AMERICA
[ FINAL DESTINATION  :LOS ANGELES, CA,UNITED STATES OF AMERICA
ETA DATE :2026/03/30 (SUBJECT TO CHANGE WITHOUT PRIOR NOTICE)
SHIPPER :T.H.I. GROUP VIETNAM CO., LTD
P.I.C. :LISA NOUYEN TEL:84-236-3744457
P.I.C. :JANY NCUYEN TEL:84-0225-3686883
SERVICE TYPE/MODE : (FCL/FCL) / (PORT/PORT)
STUFFING PLACE :WAREHOUSE
| comMoDITY :0IRLS DRESSES |
QTY/TYPE CWT+TARE WT (K@S) LIMIT OWT(EACH)  IMO CLASS/UN NO/LQ/SUB RISE/MP

I 1 /40" HI-CUEE I 15,000.00 +3,750 28,750 (NON-HAZARDOUS)

EMPTY PICE UP AT:G-FORTUNE DA NANG DEFOT
TELNO :941-832053

Hinh 2. 7. Booking Confirmation do hing tau EVERGREEN cap
(Nguon: Trung tdim Dich vu Khach hang Cang Pa Néng

Dua vao hinh 2.7, day 1a “Booking Confirmation” xac nhan viéc dit chd thanh

cong trén tau “EVER OPUS 0100 — 065N” cua Cong ty T.H.I. GROUP VIETNAM CO.,

LTD. Véi s6 Booking trén e-Port 13 “ 238600074562 va s6 lugng 1 Container 40’ HC
chtra GIRLS DRESSES ( Vay bé gai). Chuyén tau du kién s& khoi hanh tir Cang DA
NANG viao ngay 10/03/2026, hang dén Cang trung chuyén tai YANTIAN véi tau ndi
mang tén EVER MILD 1445 — 009E sau khi téi YANTIAN, Trung Qudc vio ngay
14/03/2026 va cubi cung du kién dén cubi cing tai Cang LOS ANGELES, M¥ vao ngay
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30/03/2026.

Sau khi c¢6 s6 Booking nhan duoc tir hing tau, Cong ty T.H.I. GROUP VIETNAM
CO., LTD s¢ dang nhan vao e-Port dé tién hanh vao 1am thu tuc giao Container c6 hang
cho Cang. Cu thé, khach hang sé& truy cap vao dudng Link:
https://eport.danangport.com/logistic/login . Sau d6 dang nhap vao hé thong e-Port theo

tai khoan da duoc Cang Pa Néng cung cap khi ky két hop dong.

SINCE 1901
CANG DA NANGs,-_uy-

NS Rt )

DANG NHAP

Hinh 2. 8. Hinh anh trang dang nhap cta e-Port
(Ngudn: Trung tdm Dich vu Khach hang Cang Da Nang)
Sau khi cong ty T.H.I. GROUP VIETNAM CO., LTD dang nhap thanh cong trén
phan mém e-Port thi tai giao dién trang chu, céng ty T.H.I. GROUP VIETNAM CO.,
LTD chon “ Ping ki lam 1énh” va tiép tuc chon “Giao Container hang cho Cang” thi

man hinh s€ hién thi nhu sau:

(~ ePort: CANG DA NANG

’ {9 DiogKyLimLésh 4 Diluhioh @ QuinlyDiiXe 4 TiCindBioCio W Wodchw B Tinich )
2 LOGISTICS PORIAL

Gla0 ContHgng Cho Clng 0

Hinh 2. 9.Giao di¢n e-Port khi thyc hién thao tac “Pang ki lam 1énh”

(Nguon: Trung tim Dich vy Khach hang Cang Da Nang)
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MELS.

"Hooking No

"Loal énh

*Ma Hang Tau (OFR)

Hinh 2. 10. Giao dién e-Port khi thyc hién thao tac “Giao Container Hang cho Cang”
(Ngudn: Trung tim Dich vu Khach hang Cang Da Ning)

Duya vao gidy Booking ma hang tau cung cép, cong ty T.H.I. GROUP VIETNAM
CO., LTD s€ nhap céc thong tin bt budc trén man hinh theo trinh tu sau:

Buée 1: Nhép vao biéu tuong ¥ (Thém) dé tao 16 hang méi

Buée 2: Nhép sb Booking vao Booking No: 238600074562

Buoc 3: Nhap ma hang tau: EMC ( day la ma hang tau EVERGREEN)

Buée 4: Nhap sb luong container: 1

Buée 5: Nhap ghi cha (néu co)

Buoc 6: Xac nhan lai thong tin da nhap va nhan “OK” dé hoan thanh.

Sau khi hoan tat khai bao thong tin container, cong ty T.H.I. GROUP VIETNAM
CO., LTD sg tiép tuc thuc hién khai bao s6 Container NO vao bang. Trong trudng hop
thong tin vé Container d3 ton tai trong co so dit li€u, hé théng s€ tu dong dién cac truong
(cot) con lai trong bang biéu. Nguoc lai, néu dit lidu nay chua duoc luu trit, cong ty
T.H.I. GROUP VIETNAM CO., LTD s¢€ phai thyc hién viéc nhap dﬁy da cac thong tin

chi tiét vao bang.

# TrangChi  Nhdn ColMingTirCing ©  Nhiin Conl Ring TO Cdng Gisg Cent Hang (ha Clng B 2
Gian Container Hing Cha Cing Booking Ho Containes Ho Chil hing Tici ¥ ||Tungly [ odnmgy ™ L il :
b M L1214 82 Booking N sl ERIEER IR LTI
AR 77 T (T Suiia Sasis it
[ Ty Contsinra®  MehThe ' Chibag TewwiChuydn  ° Mgiytiwdn  CingDitang * Tioegluongiig’ Lesibmg’ TénMang  NLB4f  PTTT
D0 CHMAIIT 2100 [
LS | CHMRNBITS 7200 [

Hinh 2. 11.Bang khai béo chi tiét thong tin timg Container
(Nguodn: Trung tdm Dich vu Khach hang Cang Da Néng)
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Sau khi hoan tat khai bao thong tin container, cong ty T.H.I. GROUP VIETNAM

CO., LTD s& tién hanh kiém tra va luu trit thong tin chi tiét 16 hang bang cach nhin nut

(Luu khai bao). Hé thong s& thuc hién qua trinh kiém tra va so sanh thong
tin ndy véi dir liéu tir hing tau. Néu khong phat hién sai sot, cong ty T.H.. GROUP
VIETNAM CO., LTD s& chuyén sang budc ké tiép. Trong truong hop théng tin khai
bao khong khdp, chang han nhu 18i chinh ta hodc thiéu sot ky tu trong ma hang, hé thong
s& thong bao 16i. Lic nay, Trung tim Dich vu Khéach hang sé& hd trg xac minh, thong bao
nguyén nhan 16i cho khach hang qua email hodc lién lac tryc tiép qua dién thoai.
% Budc 1.2. Cang tiép nhan Container vao bai

Sau khi hoan thanh thu tuc dang ki 1énh “Giao Container c6 hang cho Cang”, cong
ty T.H.I. GROUP VIETNAM CO., LTD tién hanh viéc chuyén giao container chtra hang
dén khu vuc bii chtra ctia Xi nghiép Cang Tién Sa Pa Ning d¢ luu trit va chuan bi cho
qua trinh khai thac hang container xuat khau tiép theo. Quy trinh dwa container hang

xuat khau vao bai dugc thuc hién theo so do sau:

Quy Trinh Ha Container C6 Hang Vao Bai Cang

...................................................................................

<+— Gate out ﬂf—- H.'\—'

...................................................................................

1- Xe |én ban can
2- Camera nhan dang sé cont, sb a0
xe, s6 mooc
3- Phan mém doc chi s6 dau can => - HHHHH
xac dinh trong lwgng container Ba]
4- Thyc hién Iénh catos, khi nhan Céng container /][]
da di¥ liéu dau vao. container U
5. Bdo vi tri ha cont [én dién thoai
—
6- Md& barie cho xe di qua, sau khi
qua xong doéng barie lai

---------------------------------------------------------------------------------------

Hinh 2. 12.Quy trinh ha Container c6 hang vao bai Cang
(Ngudn: Trung tim Diéu hanh San xuat Cang Da Néng)
Theo hinh 2.12, khi xe container di chuyén dén cong vao Cang (Gate In), hé thong

Autogate — cong Container tu dong - s& tiép nhan xe. Tai ddy dugc trang bi diy du ban
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cin, camera giam sat va robot tw dong hd tro trong viéc nhan dang va xir Iy thong tin.
Khi xe dén céng, robot s€ phat tin hi€u cho hé théng vé sy hién dién cua xe, dff)ng thoi
tai xé s& ding lai truéc ban can dé kiém tra tinh trang container va niém phong (seal)
clia container. Hé thong camera s& nhan dang bién s xe, sd container va sé mooc, trong
khi phén mém sé& doc dit liéu tir ban can dé xac dinh trong luong thuc té cua container,
phuc vu cho muc dich tinh phi VGM (Verified Gross Mass). Khi toan b thong tin da
duogc kiém tra, d6i chiéu va xac thuc ddy du, hé thong CATOS - hé thong phan mém
khai thac cang container - s& ty dong giri thong bao vi tri ha container trong bii dén tai
xé thong qua phﬁn mém ePort Driver d3 duogc cai dit trén dién thoai. Khi cac thu tuc
duoc hoan tat, barie sé tu dong md, cho phép xe di chuyén vao bai. Lac do, tai xé theo
dinh vi va ché container dén bai ha theo dang vi tri. Sau khi hoan tat viéc ha container
xe roi khoi khu vire qua cong ra (Gate Out).

Sau khi ha bai container xuat khau thanh cong, cong ty T.H.I. GROUP VIETNAM
CO., LTD s& thyc hién thanh toan online cho Cang trén phian mém ePORT vdi giao dién

nhu sau:
M3 L&: 915 - SL: 6 - Booking No: NMN1U24387382
B Luu khai bdo l E5 Thanh todn
Trang T Jontainer No Kich Thuoc -
‘ 2= = Um WHLUO231931 22G0: Cont 20 feet khd
- o= == U B \WHSU2014853 22G0: Cont 20 feet khd
3 o= = U m WHSU2172730 22G0: Cont 20 feet khd

Hinh 2. 13.Vi dy giao di¢n thanh todn thong qua e-Port
(Nguon: Trung tdm Dich vy Khach hang Cang Da Nang)
Céc chi phi ma cong ty can thanh toan bao gém phi ha container vao bii cang, phi
kiém tra container, va phi cdn VGM (Verified Gross Mass). Céc loai phi nay duoc xéac
dinh theo biéu gia noi dia tai Cang Pa Nang di duoc niém yét.

- Phi ha Container vao bii: Cin ctr theo biéu gia ndi dia cua Cang Pa Ning nim
2026 (Phu luc 2), mic phi 4p dung cho mdi container 40' c6 hang 1a 1.182.060 VND,
da bao gdm chi phi kiém tra container. Nhu véy, cong ty T.H.I. GROUP VIETNAM
CO., LTD tién hanh ha 1 container 40', tong chi phi phai thanh toan cho Céang la
1.182.060 x 1 bang 1.182.060 VND, (Danangport, Biéu gia noi dia, 2026 ).
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- Phi VGM (Verified Gross Mass): Hé thong Autogate tién hanh tinh phi VGM bang
cach ldy trong luong téng cua xe container chd hang lac vao cong trir di trong luong xe
khong chd hang (sau khi da ha container) tai cong ra, sau d6 nhan véi muc gia 3.024
VND cho mdi tAn hang theo Biéu gia cude nodi dia ciia Cang Da Ning nim 2026 (Phu
luc_3).(Danangport, Biéu gia noi dia, 2026 ).

% Budc 1.3. Khach hang hoan thanh thu tuc hai quan

Sau khi container dugc ha bai thanh cong, cong ty T.H.I. GROUP VIETNAM CO.,
LTD s& tién hanh khai bao hai quan dién tir dé hé thong quét théng quan qua khu vuc
giam sat. Néu co quan hai quan kiém tra va x4c nhan tinh trang, chat lvong hang hoa
pht hop, cung véi day du cac ching tir lién quan, 16 hang s& dap tng du diéu kién xuat
khau va xép 1én tau. Trong trudng hop nay, hang hoa va chung tir cua cong ty T.H.L
GROUP VIETNAM CO., LTD hoan toan phu hgp va da dugc hai quan phé duyét va
thong quan.

Khi qué trinh thong quan hoan tat, hai quan s& cip nhat trang thai "3 duoc thong
quan” va thong tin ndy s& duoc dong bo 1én hé théng CATOS ciia Cang Pa Nang. Nho
do, ca Trung tam Dich vu Khach hang va cong ty T.H.I. GROUP VIETNAM CO., LTD
déu c6 thé ndm rd tinh trang hang hoa. Sau do, nhan vién tai Trung tam Dich vy Khach
hang s& tiép tuc kiém tra trén hé thong dé xac nhan cac yéu to sau:

- Hang héa da dugc thong quan thanh cong
-S4 tai khoan ngan hang va s6 luong to khai khdp véi thong tin cong ty cung cap
- Toan bo thi tuc thong quan da hoan tat

Sau khi xac nhan tat ca thong tin déu tring khép va chinh xéac, nhan vién s& 1y bo
seal va thuc hién niém phong kep chi cac container dang tap két tai bai Cang Tién Sa,
san sang cho khau bdc d& va xuat khau.
2.3.4.2.  Budc 2: Cdng ldp ké hoach xudt khau hang Container

Sau khi cong ty T.H.I. GROUP VIETNAM CO., LTD thuc hi¢n cac budc dang ki
dich vu “Giao Container c6 hang dé xuat khau” trén e-Port va dugc luu vao bii cia Céang
Tién Sa, quy trinh khai thac Container xuat khau s& duoc tiép tuc chuyén sang “Lap ké

hoach xuat khau hang Container” véi cac budce cu thé sau nhu sau:
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(ac nn )

( angena )

Budc 2.1, Budc 2.2. Budce 2.3. Bude 2.4.
Truong ca B6 phan
TTDVKH Nhén 1¢nh Container MC lap ké
nhép dit d va t‘honAg ‘ lap ké ‘ hoach xép
ligu vao tlnktau‘cap hoach san hang
phan mém cau lam Xudt va Container
CATOS hang truc ban xuét 1én tau

-/ — -/
< Budc 2.1. TTDVKH nhap dit liéu vao phan mém CATOS

CATOS 14 hé théng quan 1y diéu hanh khai thac container ctia Cang Da Néng. Bao
gém hé théng 1ap ké hoach CATOS, hé théng quan 1y CATOS, hé théng van hanh
CATOS dugc tich hop véi nhau nham quéan 1i va diéu hanh toan b qué trinh khai thac
hang container xuat khau cua Céng.

O bude nay, nhan vién tai Trung tdm Dich vu Khach hang tién hanh nhap dir liéu
container hang xuat vao hé thong CATOS duya theo danh sach container ma hang tau
EVERGREEN di cung cap kém véi thong bao tau dén cang qua email, két hop véi
thong tin dang ky ma cong ty T.H.I. GROUP VIETNAM CO., LTD da ké khai trén
ePort. Viéc nhap dir li€u nay nham dam béo céc thong tin dugc déng bd va chinh xac,
hd trg cac budce xur 1y va quan 1y tiép theo trong quy trinh khai thac container hang xuat

5

khau.

£2 Reply G2Reply All & F

Maon 23/02,
VSM/BIZ/AGENT/THANH HAI <hainlt@viconshipdng.com.vn>
LICH TAU EVERGREEN TU NGAY 23/02/2026 - 30/03/2026 (PANG KY BERTH WINDOW)

PHAM'; 'Kh ng DAD

2:57 PM

ngt:

iconshipdng.com.vn

Kinh g&i: - Trung tdm diéu hanh san xuéat.

Hang thu EVERGREEN xin g&i dén Quy Co Quan lich tau tir ngay 23/02/2026 - 30/03/2026 :

sO CHUYEN | s& CHUYEN

SEQ | TUYEN TEN TAU NHAP XUAT CANG TRU'OC CANG SAU NGAY DEN REMARK
1| NSC EVER WARM 1728-007S 1728-007N | TWKSG VNHCM 01/03/2026
2| CVM EVER WILL 0462-030S 0462-030S | VNHPH MYQAM 01/03/2026
3|ar EVER ONWARD 0463-047N 0463-047N | VNUIH HKHKG 04/03/2026
4| NsSC EVER WAFT 1729-012S 1729-012N | TWKSG VNHCM 05/03/2026
5 EVER OWN 0101-059N 0101-059N | VNHCM VNHPH 06/03/2026
6 | NSC EVER WORLD 1730-005S 1730-005N | TWKSG VNHCM 08/03/2026
7| cvm EVER WISE 0463-025S 0463-025S | VNHPH MYQAM 09/03/2026

- s

9 EVER OPUS 0100-065N 0100-065N | VNHCM VNHPH 10/03/2026
e g Se ¥ LEaa-iias TS o
11 | CVM EVER WILL 0464-031S 0464-031S | VNHPH MYQAM 15/03/2026
12 | NSC EVER WARM 1732-008S 1732-008N | TWKSG VNHCM 20/03/2026
13 EVER ORDER 0103-098N 0103-098N | VNHCM VNHPH 22/03/2026
14 | NSC EVER WAFT 1733-008S 1733-008N | TWKSG VNHCM 22/03/2026
15 | cvm EVER WISE 0465-026S 0465-026S | VNHPH MYQAM 23/03/2026
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BERTH WINDOW INQUIRY FOR MV EVER OPUS 0100-065N NCI /ETA VNDAD 11TH MAR 2026
il wiconshipdng.c >

Please help to arrange berth window and also facilities to handle our vessel as below schedule.

ETA pilot station: 08:00 11/03/2026
ETB (TIEN SA B4): 09:00 11/03/2026
Comm. Cargo : 09:00 11/03/2026
Compl. Cargo: 21:00 11/03/2026
ETD to HAIPHONG:  21:00 11/03/2026
Discharge: 121 (117F +4E)
Loading: 457 box (257F + 200E)

Gantry cranes request: 03 (experience men not trainee)

Thanks & Best Regards,

_/i:) ‘-J@F’

VICONSH!P DANANG

Hinh 2. 14.Email thong bao lich trinh hoat dong cua tau EVERGREEN
(Ngudn: Trung tim Piéu hanh San xuat Cang Pa Ning )
Thong bao nay dugc cong ty VICONSHIP, 13 nhan vién dai 1y tau bién (Boarding
Agent) cta hang tiu EVERGREEN, di giri dén cho Trung tim Dich vu Khach hang.
Noi dung email nhdm cung cép thong tin vé tau container EVER OPUS 0100 — 065N s&
dén Cang Tién Sa dé thuc hién xép hang container xuit khau lén tau. Cuy thé, tau
container EVER OPUS 0100 — 065N du kién dén tram hoa tiéu Cang Pa Ning vao lac
08h00 ngay 11/03/2026 va s& cap cau tai bén Tién Sa B4 vao lic 09h00 ngay 11/03/2026
dé bit dau lam hang. Cang bat dau 1am hang dén 21h00 ngay 11/03/2026 s& hoan thanh
1am hang. Sau d6, vao luc 21h00 ngay 11/03/2026, tau dy kién s& khai hanh roi Cang di
dén Cang Hai Phong.
Trong email do VICONSHIP giri, Container duoc d& tir tau xuéng Cang tong cong
121 Container (117F+4E), gom 117F (Container c6 hang) va 4E (Container rong).
Container dugc xép tir Cang 1én tau téng 457 box (257F + 200E), trong d6 257F
(Container c6 hang) va 200E (Container rdng). Luu y, hang tau yéu cau 03 cau gian dé
khai thac tau trong ngay 11/03/2026 va cong nhan van hanh phai 1a nguoi cé kinh
nghiém, khong phai thuc tap sinh.
< Budc 2.2. Phong Khai thac nhan 1énh va thong tin tiu cap cau lam hang
Sau khi Trung tdm Dich vu Khach hang hoan tat viec nhap dir li¢u vao hé théng
CATOS, thong tin nay s& dugc chuyén dén phong Khai thac dé tién hanh ra soat va kiém
tra. Néu cac thong tin dugc xac thuc la chinh xac, nhan vién phong Khai théac sé€ tién
hanh giri email thong bao thoi gian du kién tau cap bén dén cac bo phan lién quan dé
cac bo phan nay bd tri viéc 1am hang. Danh sich nhan théng béo bao gdm trudng ca
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container, truong ca tryc ban, nhan vién chi dao tau, va cong nhan. Song song do, email
thong bao ciling duoc giri dén cic co quan nhu Cang vu Hang hai, Hai quan Thu tuc Tau
bién, va Bién phong Cira khau nham thong béo vé viéc tu container sap vao khu vuc
Cang Pa Nang, Viét Nam.

Bén canh d6, phong Khai thac ciing tiép nhan cac email tir hing tau, trong d6 dinh
kém cac biéu mau quan trong gdm Phiéu yéu cau tau lai va Gidy yéu cdu hoa tiéu. Nhitng
tai liéu nay 13 can cir dé phong Khai thac 1ap ké hoach b tri cau bén pht hop va chuan
bi nguén luc k¥ thuat, nhan sy nham muc dich dam bao tau cap Cang dung tién d6 va
an toan.

Sau khi phong Khai thac nhin duoc “Phiéu yéu ciu tau lai” tir hing tau
EVERGREEN gtri dén Tau lai Cang Pa Nang, yéu cau su hd tro cho tau EVER OPUS
trong qua trinh cap cau va rdi cau tai bén TIEN SA B4. Theo ké hoach, tiu EVER OPUS
du kién tau cap cau vao lic 09h00 ngay 11/03/1026. Dya vio theo ké hoach ma hang
tau guri dén, Cong ty Tau lai phai sip xép céc tau lai voi cong suat phi hop s& duoc yéu
cAu Ung truc va san sang ho tro theo ké hoach diéu dong cua Trung tam diéu hanh. Sau
d6, dé dam bao qua trinh roi cau dién ra an toan va dung ké hoach, tau EVER OPUS
yéu cau bo tri cac tau lai c6 cong sudt phi hop vao cliing ngay cap bén. Phiéu yéu cau
nay dong vai tro quan trong trong viéc diéu phdi giita dai 1y hing tau va Cang Pa Ning,
gitip dam bao cong tac chuan bi va diéu dong tau lai duogc thuc hién ding ké hoach.

Ngoai ra, phong Khai thac ciing nhan dugc “Gidy yéu cau hoa tiéu” tir hing tau
EVERGREEN guri toi don vi Cong ty Hoa tiéu, nham yéu cau bd tri hoa tiéu (ngudi dan
dat) dé hd tro thuyén trudng trong viéc diéu khién tau cap cau va roi cau. Gidy yéu cau
c6 chira cac thong tin quan trong nhu: thong tin cu thé vé tau dé hoa tiéu c6 thé nim rd
duoc dic diém k¥ thuat va Ién ké hoach dan tau phu hop; cac mdc thoi gian du kién cta
tau (1én tau, vao cau va roi cﬁu); cong suat tau lai phuc vu va cac thong tin luu y dé hoa
tiéu c6 thé sip xép ké hoach dua tau mot cach phu hop.

Phong Khai thac s& ghi nhan chinh x4c tat ca cic thong tin ma hang tau cung cép,
tao co so dir liéu cho cong tac 1ap ké hoach khai thac container tai Cang trong tuong lai.
Sau khi hoan tat ké khai va b tri bén cho tau, phong Khai thac s& giri thong bao chinh
thire dén cac phong ban nghiép vu lién quan. Cu thé, thong tin vé viéc tau da duoc phan

bd vao bén TIEN SA B4 sé& duoc guri dén Truong ca Container, Bd phan lap ké hoach
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(MC), B6 phan Chi dao tau (Foreman), va B phan Khai thac tau (Tally man) dé céac
phong ban trién khai ké hoach va thyc hién xép d.

Trong giai doan ndy, yéu t6 thoi gian va chinh xac dugc dit 1én hang dau. Moi
thao tac nghi¢p vu can phai duogc thuc hién mot cach nhanh chong, tdi thiéu 02 gio trudc
khi ca san xuét bat dau. Vi vay, tiu EVER OPUS du kién cap bén vao lac 09h00 ngay
11/03/2026, nén phong Khai thac phai hoan tit cong viéc trude 07h00 cing ngay.

¢ Budc 2.3. Truong ca Container 1ap ké hoach san xuit va truc ban

Trudng ca container s& chu dong phdi hop v6i Phong khai thac Cang dé nim bat
thong tin chi tiét vé tau cip bén. Dong thoi, s& truc tiép lién hé voi dai Iy/hing tau dé
thu thap thém céc thong tin lién quan vé dic tinh tau di c¢6 1énh cip cang 1am hang nhu:
tén tau, dinh nghia va so do tau container, ké hoach d& hang (discharging plan), ké hoach
xép hang (loading plan), ké hoach di chuyén container (shifting plan). Viéc thu thap
thong tin ndy nham phuc vu cong tac l1ap ké hoach va dam bao nguén nhén lyc, phuong
tién 1am hang sin sang, tit ca cong viée phai hoan tat trude 1 ca san xuat.

Trong khoang thoi gian 02 gio trude khi tau dén (tic 13 trudc 07h00 ngay
11/03/2026 vi trong trudng hop ndy tau cap bén lic 09h00), Truc ca Container phai tién
hanh kiém tra lai tinh sin sang cua toan b0 cac yéu t& nhu: thiét bi, nhan lyuc, phuong
tién dam bao giai phong tau va an toan xép dd.

e Thiét bi: M6t sb thiét bi quan trong gém co:

- QC - Cau bo quay crane: dung dé nang/ ha container trén tau

- LB - Cau chan dé Liebherr: dung dé xép container tir xe 1én tau va ngugc lai

- RTG - Ciu bai Rubber Tyres Gantry: dung dé xép container trong bai chira

- RS - Xe nang ha bai Reach Stacker: dung dé nang/ha va van chuyén cac container
tir bai chira ra khu vuc tau

- May cam tay handled: ghi nhan két qua cong viéc vao hé théng ePORT

- Bl dam

e Nhan lyc: tat ca con ngudi quan 1y, tic nghiép gian tiép va truc tiép tham gia vao
day chuyén san xuat tai hién truong

e Phuong ti¢n: xe dau kéo, so' mi ro mooc, xe nang va xe cAu,...

< Budc 2.4. Bo phan MC 1ap ké hoach xép hang Container xuat khau 1én tau

Sau khi nhan dugc xac nhan tir bo phan Tryc ca Container vé su sdn sang cua cac

thiét bi, ngué)n nhan lyc va phuong tién, bd phan MC tién hanh lap ké hoach xép
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container hang xuat khau tir bai Cang Da Nang 1én tau EVER OPUS 0100 — 065N. K¢é

hoach nay duoc xdy dung dua trén dit liéu ma hing tau di cung cép.

Compatibility Mode] - Excel

oy I T N ¢ =
X, Cut el Tn &K= ener 5 [ 7 } £ Bx [ ZAwosm %‘T p @ A ),
B2 Copy - 12 27 ICLE ) 27 Co

Pasie BIU-|E-|a-A-l===|= - .9 s w3 Condrional Fomatas Cell  nser Delete Fomat Sort& Find& Create Sign | Create

- Format Painter - : Formatting - Table = Styles~ - - s Filter - Select=  PDF aPDF

Cipboard A Font Number - Styles cons Edting WPS POE  Adabe Acrobat ~

2 - £ -
A 8 c D 3 3 G H 1 1 K L M WM g 3

2 FINAL LOADING LIST

3 wsLy OPUS 0100-065N [ ]

4

5 ~Jceontno. = - [F/E’ - |BooKiNGNo. - [POD | - [DLY. | - [TEMP | - [RF - Jime - [UNND | - 008 - [REMARK - [VGM (Kg) - [OPR | - COMMODITY

6 1|EGSUS040954 ARH F 238600075959 |CNDLI CNDLI 14.5C Y 25,73|EVE FRESH BANANAS

7 2|EMCU5424971 4RH F 238600075959 |CNDLI CNODLI 14.5C Y 25,73|EVE FRESH BANANAS

8 3|EMCUS574565 4RH F 238600075959 |CNDLI CNDLI 145C Y 25,73 |EVE FRESH BANANAS

9 4|EMCUS602760 _|4RH F_ [238600075959 |CNDLI _|CNDLI [14.5C ¥ 25,69|EVE FRESH BANANAS

10 5|TLLUL189543  |aRH F_ [238600065589 |CNDLI _|CNDLI__|-18.0C ¥ 31,39 EVE FROZEN FLYING FISH SURIMI GRADE SSA

1 6|BEAUS191592  |asH F__[238600061541_|cnano |cnanp [ 30,70|EVE GOLDEN SUN DISSOLVING PULP

12 7|CAAUS323828 45H F 238600061541 |CNQND CNQND 30,70 |EVE GOLDEN SUN DISSOLVING PULP

13 B|CAAUSET70487 45H F 238600061541  |CNQND CNOND 30,70 |EVE GOLDEN SUN DISSOLVING PULP

14 | CAAUT486573 _ |4sH F__ (238600056202 |CNQND _|CNGND 20,97[EVE SHENZHOU SUN TESTLINER

15 10|DRYU9570178  |asH F__ [238600061541 |CNQND _|CNQND 30,82 [EVE GOLDEN SUN DISSOLVING PULP

16 11|DRVU9904552  |asH F__ [23860006765¢ |CNQND _|CNGND 30,03 [EVE TESTLINER

17 12|EGHU8233510 45H F 238600056229 |CNQND CNQND 29,81 |EVE SHENZHOU SUN TESTLINER

18 13| EGHUB456983 45H F 238600061541  |CNQND CNQND 30,75 |EVE GOLDEN SUN DISSOLVING PULP

19 14|EGHU9118722 45H F 238600056229 |CNQND CNOND 29,52 |EVE SHENZHOU SUN TESTLINER

20 15|EGHU9140500  |asH F__ (238600050786 |CNQND _|CNGND 20,70[EVE TEST LINER

21 16|EGHU9211457  |asH F__ (238600050786 |CNQND _|CNQND 29,59[EVE TEST LINER

22 17|EGHU9281745 _|asH F__ (238600061541 |CNQND _|CNGND 30,75 EVE GOLDEN SUN DISSOLVING PULP

23 18| EGHU9286562 A4SH F 238600050786 |CNQND CNQND 29,66 |EVE  TEST LINER

24 19|EGHU9366729 [4SH F 238600061541 |CNQND CNOND 30,82 |EVE GOLDEN SUN DISSOLVING PULP

25 20|EGHU9379599 [45H F 238600061541  |CNQND CNOND 30,75|EVE GOLDEN SUN DISSOLVING PULP

26 21|EGHUS473202 |asH F_ [238600056229 |CNQND _|CNOND 30,25[EVE SHENZHOU SUN TESTLINER

27 23|EGHUS494231 _|asH F_ [238600050785 |CNQND _|CNGND 29,25EVE TEST LINER

8 71_FGHU°G(9)DD 45H F 238600056202 _CNQNH _CNQND | JQ,QE_FVF SHENZHOU SUN TESTLINER

29 24| EGHU9678877 45H F '233500055202 CNQND CNQND 29,47 |EVE SHENZHOU SUN TESTLINER

List xust | Codecdng | (& f }
o BlE om- o+

Hinh 2. 15.Dr liéu Container dugc Loading 1én tau EVER OPUS 0100 — 065N
(Nguon: Trung tim Piéu hanh San xuat Cang Pa Nang)
Theo hinh 2.15, hang tau giri mét tép dir li¢u ligt ké tat ca Container va cac thong
tin chi tiét, cu thé nhu sau:

- Seq (Sequence): S6 thir ty ctia container trong danh sach.

- Container No (Container Number): S6 hiéu Container.

- Sz/Tp (Size/Type): Kich thudc va loai Container.

- F/E: Trang thai hang container - F (Full), E (Empty).

- BOOKING No (Booking Number): S6 Booking.

- POD (Port of Discharge): Cang dich.

- DLY (Final Destination): Pich dén cubi cung.

-  TEMP (Temperature): Nhi¢t do, ap dung cho container lanh.

- RF (Reefer): Container lanh.

- IMO (International Maritime Organization): S6 IMO cho hang héa nguy hiém.

- UNNO (United Nations Number): S6 UN cho hang hoa nguy hiém.

- 00G (Out of Gauge): Hang hoa qua kho.

- REMARK (Remarks): Ghi chu

- VGM (Verified Gross Mass): Trong lugng tong xac minh ctia Container, tinh

bang kg

81



- OPR (Operator): Ma hang tau
- COMMODITY: Loai hang héa
Bén canh tép dir liéu nay, hing tau ciing cung cp so d6 Bay (Hinh 2.16) quy dinh
cach sip xép, luu trir Container sao cho phu hop véi viée d& xudng tai cic cang bién
khac nhau trén 16 trinh di ciia tau. Sau khi tiép nhan, b phan MC s& phan phéi ké hoach

x€p container nay dén cac don vi li€n quan trong day chuyén thuc hi¢n.
GENERAL STOWAGE PLAN

EVER OPUS VOY NO : 0002 DATE : 03-11-2026
BAY 21 9| BAY 17 o BAY 13 E BAY 09 BAY 05 v BAY 01 9

R sans

[IT]

BAY(22)23 oo BAY (18)19

mﬂ
[

|

o -
11 .
1 .
-

Hinh 2. 16.S0 d6 tau Container EVER OPUS 0100 — 065N
(Nguon: Trung tim Diéu hanh San xuat Cang Da Nang)
Theo so dd bay, tau EVER OPUS s¢ lan luot cdp cac cang: HKG — QND — YYT
— DLI, tuong trng vai cac ky hiéu trén hinh:
Céc Container d& xudng tai Cang HKG ( Hong Kong)
n Cac Container d& xudng tai Cang QND ( Quy Nhon)

Y | Céc Container d& xubng tai Cang YYT ( Yantian)
- Céc Container d& xudng tai Cang DLI ( Dalian)

Nguyén tic sap xép th tu container 1én khoang tau 1a nguoc lai so véi thir tu cac
cang xudt hang cta tau trén 16 trinh. Cu thé, véi tuyén hanh trinh: HKG — QND - YYT
— DLI , tuong ung véi ky hi€u mau do sam, do tuoi, vang, xam trén so do, thi cac
container s€ duoc Xép theo thir tw mau séic nguoc lai 1a: mau xam — DLI, mau vang —
YYT, mau do twoi — QND, mau d6 sam - HKG.

Céc cong tac 1én ké hoach d3 néu & budce 2.4 phai duoc hoan thanh trude 02 gid
khi tau bat dau xuat hang. Viéc tuan thi nghiém ngit mdc thoi gian nay nham dam bao
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nang suat khai thac cua Cang dat theo tiéu chuan quy dinh, dong thoi tdi uu héa tinh
hi€éu qua va an toan cua toan bg quy trinh.
2.3.4.3.  Buoc 3: Cang thuc hién cong viéc khai thac xudt khdu

Sau khi 14p ké hoach xong, Cang bét dau thuc hién cong viéc khai thac gdm 2 bude

nho sau:
Budce 3.1. Buoc 3.2.
B6 phan Chi dao tau thyc ‘ B phan Khai thic tau thuc
hién ké hoach khai thac tau hién ké hoach giao nhan
Container

« Budc 3.1. Bo phan Chi dao tau thuc hién ké hoach khai thac tau

Sau khi nhén dugc bang ké hoach va dix liéu tir bd phan MC, bd phan Chi dao tau
(Foreman) bat dau ké hoach khai thac tau voi cac cong viéc chinh sau:

(1) Xac nhan lai voi dai pho tau - nguoi ké can thuyén trudng vé ké hoach xép
container 1én tau cudi cung (Final Loading Plan). Tai thoi diém nay, bat ky su
diéu chinh ndo phét sinh phai dugc sy chap thuan cua dai pho tau.

(2) Lién lac v&i bo phan MC théng qua bd dam cam tay néu tinh hudng thuc té xay
ra tai hién truong sai 1éch so voi ké hoach.

(3) bam bao tat ca nguén luc (nhan su, thiét bi, phuong tién) tai khu vuc ciu cang
d3 sin sang va trong tinh trang hoat dong tt.

(4) Chu trong trién khai va nhac nhd nghiém ngit vé cong tac an toan lao dong trong
qué trinh lam hang.

Cudi cung, khi toan bo cac budc chuan bi trén dugc hoan tit va cac diéu kién khai
thac dap Gmg ddy du tiéu chuan k¥ thuat, Foreman giri théng bao xuat hang dén bo phan
Khai thac tau (Tally man).

« Budc 3.2. Bo phan khai thac tau thuc hién ké hoach giao nhan Container

Trén co s& ké hoach khai thac tau do bo phan MC cung cép, bo phan Khai thac tau
(Tally man) tién hanh trién khai ké hoach giao nhan container.

Can cir vao ké hoach khai thac tau va danh sach container do MC cung cép, bd
phan khai thac tau tién hanh kiém tra thong tin, theo doi trang thai container trén h¢
théng quan 1y Khai thac Cang (TOS) nhu: sé container, sé Booking, tén tau, vi tri luu
bai va vi tri xép tau,...Viéc kiém tra nay nham dam bao Container du diéu kién dé xép

1én tau.
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Detail Container Information

Bundle Container l:l History Jobs Hold

Container No.

Container N¢. [EITUS075200

4 4 '4 Payment B Condition || Date Time
Container Information
Import/Export Vessel [EVER OPUS (EVOU) | Next Vessel | |
Delivery l | Year/Seq/UserVoy |2026/ 0218 / EVOU0218 ‘ ext Year/Seq/UserVoy | |
Class |Export | Voyage In/Out |0100-065N / 0100-065N Next Voyage In/Out | |
Status ,Delwered | Lane In/Out |/ EMCL Storage Code \ |
Operator / S/A [EMC/ | BL No. | | s0C
S2Tp (4560 / 4560 | POR | | Booking No. |238600074562 |
FulfEmpty / LCL FCL |F/ | POL |VNDAD | Reference No. | |
Weight 14700 | POD [CNYTN | Next POD | |
VGM 14700 | FPOD | | Pickup Order No. | |
Cargo Type FDEST ‘ Next Cell Position [ |
Temperature (C/F) | | Cel Position |380090) 5 | Transport Type Out |Vessel |
IMDG l | Transport Type In | Truck ‘ Transport Out \ |
UNNo. | | Transport In [43H17825 / 0400101556 |
Packing Grp. ’ | Domestic Check
Yard Position |C-484-3 / | Unplug Instr
Handle Instr ’ | Inspection | ‘ Carrier Seal ’ |
Yard Handle Instr l | Customs Hold IReIeased ] Customs Seal l I
Loading Status |Verfied | CUSRES | \ Export Seal |[EMCXCY9404 |
Container Cond. [ I Terminal Hold
Damage Cond. ’Sound | Terminal Holds | ‘ Remark ’ |

Hinh 2. 17.Thong tin chi tiét Container xuat khau trén Hé thong Khai thac Cang (TOS)

(Ngudn: Trung tim Diéu Hanh San xuat Cang Da Néng)

Pau tién, Tally man tién hanh kiém tra sy san sang cua cac thiét bi hd trg nhu bd
dam, may handheld va may tinh trén cabin cau (VMC). Viéc dam bao cac thiét bi nay
hoat dong 6n dinh 1a yéu t then chdt dé duy tri tinh lién tyuc trong qua trinh tac nghiép.
Tiép theo, b0 phéan Tally man s€ can ci ké hoach cua bod phan MC dé trién khai cong
viéc, cung cip so d6 xép hang xuét cho t6 cong nhan s& phuc vu thao tac xuit hang 1én
tau nhu hinh 2.16. So d6 nay déng vai trd quan trong trong viéc hudng dan to boc xép
thue hién dang vi tri, s6 luong va trinh tu xép container theo yéu cau ctia thuyén truéng.
2.3.4.4. Budbc 4: Cang xép hang Container xudt tir bdi lén tau

- Khi chi dao tau thong bao xuit hang, cin ctr vao danh sach xuit trén phan mém
may tinh va so do Bay da dugc duyét boi dai phé tau, nhan vién khai thac tau (Tally
man) thao tac trén cac thiét bi cong nghé nhu may quét cam tay dé gan sd container can
bdc theo sb dinh dang cua lai xe vao h¢ théng CATOS.

- Cong nhan co gidi nhan thong tin trén thiét bi di dong va van chuyén xe vao vi
tri bai nhan container hang xuét can bdc.
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- Cong nhan 1ai cau RTG/ RS nang container xép 1én xe theo thong tin trén may
VMG, sau d6 kiém tra lai thong s6 ctia Container dugc bde rdi xac nhan hoan thanh vao
phan mém CATOS.

- Cong nhan co giéi nhan théng bao vi tri trén thiét bi di dong dé van chuyén
container ra tau dé xuat. Cong nhan ra tin hiéu cho 13i cau QC/LB/VC nang container
1én tau va xép theo so d6 bay.

- Cong nhan ra tin hiéu trén tau kiém tra vi tri container da xép dang hay chua; bo
phéan Khai thac tau (Tally man) kiém tra chinh x4c sb hiéu container dd xép, gin dinh
dang s6 dau kéo néu co, thuc hién chim Bay dung so dd xuét qui dinh va xac nhan dix
liéu vi tri container xuat ghi nhan 1én hé théng CATOS.

- Cong nhan tién hanh chang budc cac container da xép.

- B6 phan Khai thac tau (Tally man) tiép tuc khéi tao viée gan lai sb conteiner, sb
xe dau kéo trén hé thong CATOS, co gidi quay xe vao bi tiép tuc nhan container khac

thie hién chu trinh méi cho dén khi xong hang xuat tau.

VVD : EVOU 0218(EVER OPUS) DANANG CONTAINER TERMINAL(LONGBYV)
VOY NO : 0100-065N/0100-065N  User Voy : EVOU0218  QC : GC06 Load39(38) BAY POL : DAD  Date : 11-03-2026 20:46
12 10 08(78) 06(195) 04(195) 02(195) 00(1071) 01 03 05 07 09 "
94
92
CAAU TIU EITU EITU
58780 Al43187 7113204 190752 b 90
iSGO 39 ;399451’5 QE'GO 543'9 33{30) 147
(020 (015 (010) = (008)
GAOU EGSU TXGU
6667 Al62273 "|56462; Al61491 i 88
:E?O ‘3.3 :‘?‘GE&‘J.Q Qagso s53.9 2250 7231
(019) (014) (009)| _ (004
TRHU EITU TXGU EGHU
85247 #l94076 156123 196070 L 86
4560 273.9 45602739 5350239 45605231
0 (008)| (003
EGSU TRHU EMCU TCNU EMCU 2
19000 180928; 184462 1289887, 186776 v 84
?§GD “3.9 iS* 0, 33.8 ;2906419 -’;E'GO 39 ;5‘(30 3.1
s 2, (017) (012) “ (007) (002
TRHU EGHU EITU BEAU THU
86762 196189, A117161 Rl63141 n142667 H 82
-}3?0 J&S ﬁgso 39 ;\?90&53.8 :E?O ”3.9 15‘(_30‘ 3.1
® (021 (016) (011) (006)} (001

Hinh 2. 18.Vi tri Container trén tau EVER OPUS 0100 — 065N
(Nguon: Trung tim Piéu hanh San xuat Cang Pa Nang)
Sau khi Container xuit dugc thuc hién xép container 1én tau thong qua so dd
xép tau (Load BAY Plan). So dd nay thé hién cy thé vi tri timng container trén tau theo
tung BAY, ROW VA TIER nhim dam bao viéc xép dd duoc thyc hién an toan, dung
k¥ thuat va t6i uvu hoa duoc ning suat khai thac. Dua vao Hinh 2.18 Container mang
s EITU9075200 duoc sap xép vi tri cu thé trén tiu EVER OPUS 0100 — 065N. Dong
thot, hé théng s€ phan cong cAu gian thyc hién Xép container lén tau thuan tién va
nhanh chéng giup Cang kiém soat chinh xac vi tri container, han ché cic sai sot trong

qua trinh Loading va hd tro tau khai thac dang tién d6 ké hoach.
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2.3.4.5.  Budc 5: Cang va hang tau hoan thanh qud trinh xudt khau Container déi voi
hang xudt khdu

Bo phan Khai thac tau (Tallyman) cing v6i Bo phan MC kiém tra lai sé luong
container xuat di xép 1én tau bang cach ddi chiéu véi dit liéu cua phan mém CATOS,
dam bao s6 luong container xuat dii va chinh xac theo so dd bay hing tau cung cap.

Sau khi hoan tit chu trinh, bd phan Tally man 1ap Tally Report dé ky x4c nhan véi
hang tau. Tally Report 1a chig tir ghi nhan qua trinh kiém dém céc container dé xac
nhén tinh trang nguyén ven ctia container va seal. Mdi container déu duoc kiém tra qua
cac ndi dung vé sb Container (Container No.), tinh trang Full hoic Empty (F/E), kich
thude & loai tau (Sz/Tp), trong luong (Wgt), sb seal (Seal), cac ghi chii thém (néu c6).
Muc dich ciia Tally Report khong chi dong vai tro trong viéc kiém soat chinh xac s6
luong va tinh trang hang hoa ma con 1a co sé phap 1y quan trong giup Cang giam thiéu
rtii ro khi phat sinh khiéu nai hodc tranh chép tir phia khach hang lién quan dén mat mat,
hu hong hang hoa. Pong thoi, Tally Report ciing 1a cong cu bao vé quyén loi cho Cang
Pa Nang, gitp xac dinh rd trach nhiém trong trudng hop su ¢b phat sinh do 15i ctia hang

tau hoac bén gui hang.
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DA NANG PORT
Tien Sa Terminal

Ao

|

NG TY
1

AN

0w AN AN

Vessel : EVER OPUS

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TALLY REPORT (EXPORT)

From/To Date : 11/03/2026 10:30 - 11/03/2026 20:45

Loading/Discharge Option : B&i - Tau

Place of Receipt/Delivery : TS04

Shift : Ca 2 (06h00 - 12h00), Ca 3 (12h00 - 18h00),
Ca 4 (18h00 - 24h00)

Equipment : GC04, GCOS5, GCO6

Seq | Container No. |F/E|Sz/Tp| Wgt Seal OPR Remark
DD7vs nuoc,cont Dan,san xubc Dong LIog, vach phinh mop,tran 1ung |
1 |BEAUS087309| E |45G0 39 EMC mop com ri ret
Cont ko ¢4n e smh ko can glam dmh ehi can ki€m tra KHONG cé
2 |BEAUS097903| E |45G0 3.9 EMC | rac sot bén trong container 1a duoc
DDFvanuoc cont Ban san Xuoc Bong Loc vach dan Keo vach +ran
3 |BEAUS134648| E |45G0 3.9 EMC| mop muc mi roan cua 10em cont ri ret SC*GIAYTRON*BK
-
ngsmuac san Een+vac§ ESn San cu xuoc bong troc dat fop
x&,vach mop n rettran cu muc+ho mi tran tran muc lung trit keo
4: | BEAUSINEIO | (E-[4X00 39 e 20x10cm, SC*GIAYVUONG*BK AVDQD276030013* HA BLOCK, LO 08
CONT ‘
HADNLZ , HAN 0B.03, XUat 1au OPUS 0100-065N, YANTIAN, CHINA |
Cont Ko can vé sinh, ko cdn gidm dinh, chi cdn kiém tra KHONG c6
5 |BEAUS5168910| E |45G0 3.9 EMC| rac s4t bén trong container |a duoc
6 |BEAU5191592| F |45G0| 30.7| EMCXCX5584 |EMC
*VS NUOC, = n mop, H ANALOG 02, 1
7 |Beaus3rsias| e |asco| 3.0 EMC gi:;s i i o
CC*vs nuoc, cont ban, $an xuoc va, vach phinh mop, cant ri ret -
Cont rdng xuat thu OPUS 0100-%65'4 YANONIIAN CHINA
- Cont ko cén vé sinh, chi cdn ki€m tra KHONG ¢6 réc sét bén trong
8 |BEAUG6314881| E |45G0 3.9 EMC container 15 duce
DD ve nUOC, CoNt Ban, mMop Vach, San Xuoc , san vel Banh xe , cont
ri ret, nut vach , gay cam tinh cua
- Cont rdng xudt tau OPUS 0100-065N, YANTIAN, CHINA
9 |BMOUG010986] E |45G0 3.9 EMC| - Cont ko cén vé sinh, chi c&n ki€m tra KHONG cd rac <ot bén trong
container 1& dugc
10 |CAAUS5323828| F |45G0| 30.7| EMCXCX5874 |EMC
DD*vs NUOC, Cont Ban, Mop Vach, 5an Xuoc , an Vel Danh xe , cont
ri ret, ho mi noc + mop de tham nuoc ,
ha DNL2, han: hét ngay 05/Mar/2026
11 |CAAUS5343613| E |45G0 39 EMC| - Cont réng xuat tau OPUS 0100-065N, YANTIAN, CHINA
- Cont ko <&n v& sinh, chi cdn ki€m tra KHONG cd réc sot bén trong
container 1a duoc
CC*vs nuoc, cont ban, mop vach, san xuac dai , phinh noc , cont
ret nhieu
ha DNL2, han: hét ngay 05/Mar/2026
12 |CAAUS349150| E |45G0 3.9 EMC| - Cont rdng xust tau OPUS 0100-065N, YANTIAN, CHINA
- Cont ko can vé sinh, chi c&n ki€m tra KHONG cé rac s6t bén trong
container 1& duoc
13 |CAAUS5495787| F |45G0 9.7 | EMCXDBS994 |EMC
Seq | Container No. | F/E |Sz/Tp| Wgt Seal OPR Remark
221| EITU9032785 | F |45G0| 27.7|1230470625/EM gy e
EMCXCY9404
223 | EITUS087052 | F |45G0 30.7 | EMCXDA8994 |EMC
224 | EITUS097831 | F |45G0 22.9| EMCXDA3464 |EMC
225 | EITU9156955 | E | 4560 3.9 EMC CC*vs nuoc, cont ban, mop vach, san xuoc dai , noc ri ret
CC*vs nuoc, cont ban, mop vach, san xuoc , san vet banh xe , cont
226 | EITU9177114 | E |45G0 3.9 EMC/| riret
SC*GIAYTRON*BK XYDAD2610N001* HA BLOCK, LO 05 CONT
CC* vs nuoc , cont ban , vach mop , san xuoc dai , san co dau banh
xe
ha dnl2, han 03.03, xudt tau OPUS 0100-065N, YANTIAN, CHINA,
227;| EHUSIBEA1S:| E| | 35G0 3% EMC Cont ko can vé sinh, ko can giam dinh, chi can kiém tra KHONG cé
rac sot bén trong container la dugc
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446 | TXGU7378876| F |45G0 29.2| EMCXCG7974 |EMC

447 |TXGU7461975| F |45G0 30.1] EMCXCX2104 |EMC

HA DNL2 , HAN 0B.03, xuat tau OPUS 0100-065N, YANTIAN, CHINA
Cont ko cén vé sinh, ko cdn gidm dinh, chi can kiém tra KHONG cé
448 |TXGU7760723| E |45G0 39 EMC | rac st bén trong container la duoc

aa9 [TxGus18491s| F [asGo| 20.6(M5 MEMC Clgme

450 | TXGU8321617| F |45G0 29.5 0472216 EMC

451 | TXGUB326537 | F |45G0 23.1| EMCXDB6B64 |EMC

HA DNL2 , HAN OB.03, xuat t&u OPUS 0100-065N, YANTIAN, CHINA
Cont ko can vé& sinh, ko cén giam dinh, chi cdn kiém tra KHONG cé
452 | TXGU8B337233| E |45G0 3.9 EMC| rac sot bén trong container la Suoc

453 [WFHU5191927| F |45G0 30.9| EMCXDASG34 |EMC

20 40 45
Empty 0 200 ] Lashing/Unlashing : 0 cont
Full 34 219 o Open/Close Hatch no : 0 ham
Total 34 419 0
Total(TONs) 6707.49
Remark :
Ship's Representative Docks Office's Representative

DOAN NGOC HAL

Hinh 2. 19.Tally Report cua tau EVER OPUS 0100 — 065N

(Nguon: Trung tim Diéu hanh San xuat Cang Da Ning
. Vi duy trong trudng hop khac nhu Container EITU 9156955 (s thir ty 225) ta
théy c6 tinh trang la: Container loai C, can vé sinh nudce, container ban, mop vach, san
xudc dai, noc bi ri sét.
Theo tiéu chuin phan loai, container loai C thuong c6 cac dac diém nhu sau:
- Tinh trang két cdu cua container c6 thé 13 Hang hoa du tiéu chuan, Chong gio,
Chéng nuée hodc Theo tiéu chuan c6 hodc khong c6 TAm CSC hop 16.
- Noi thét s& c6 nhiéu vét xudc, vét danh dau va bi dn mon.
- San nha s& bi 6 vang hodc c6 vét va ciing c6 thé bj tach 16p vira phai
- Bén ngoai s& bi an mon nghiém trong v4i nhiu vét 16m

- Container c6 thé da duoc stra chita/ va 16i nhiéu lan trudc do.
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Tinh trang nay cho thay container di qua st dung nhiéu lan va can duoc kiém tra
k¥ trude khi dua vao khai thic nham dam bao chit luong va an toan cho hang héa. Viéc
ghi 13 tinh trang container ngay tir du, dic biét trong Tally Report khong chi giup Cang
kiém so4t tot hon quy trinh khai thdc ma con 1a co s phap 1y quan trong gitp tranh céc
khiéu nai tir ngudi nhan trong trudng hop cé hu hong xay ra, tir d6 giam thiéu rui ro
tranh chip va bao vé uy tin ciia Cang.

Song song do, by phan Chi dao tau (Foreman) ddm nhan trach nhiém xac nhan,
kiém tra, lap bién ban ching budc (Lashing Receipt) cing v6i thuyén trudong. Sau khi
hoan thanh ky két, bién ban nay s& dugc chuyén giao lai cho cong ty EVERGREEN chi
nhanh Pa Ning. Chtng tir ndy s& duoc hing tau sir dung két hop véi biéu cude dich vu
chang budc dé 1am can ¢t thanh toan nhiing chi phi lién quan cho Cang. Thong tin chi
tiét vé don gia dich vu ching budc duoc thé hién trong( Phu luc 4).

Cudi cung, Trudéng ca san xuat tién hanh 1ap Bang ké thoi gian xép dd hang -
Statement of Fact (Hinh 2.20), trong d6 ghi day du thong tin vé thoi gian khai thac tau
container EVER OPUS 0100 — 065N, va guri cho cong ty EVERGREEN chi nhanh Da
Néng dé lam can cir d6i chiéu va két toan.

BANG KE THOT GIAN XEP DO’ HANG
STATEMENT OF FACT
Tén tau: EVER OPUS Qudc tich: Panama
Vessel Name Nationality
Cap bén: TS04
Berth T/gian bét dau: 10:45 11/03/2026
Start Time

Loai hang: Container T/gian két thic: 20:45 11/03/2026
Cargo Type End Time

iini

Hinh 2. 20.Bang ké thoi gian xép d& hang hoa ciia tau EVER OPUS 0100 — 065N

Berthing

Xong hang
Finish Operation
Tau rdi cau
Departure

20:45 11/03/2026

10:30 11/03/2026 ‘ ‘ |Tau cap cau ‘

21:35 11/03/2026

(Ngudn: Trung tim Piéu hanh San xuit Cang Pa Néng)
2.3.4.6.  Budc 6: Kiém tra, hoan tdt cdc giai doan cudi cing va diéu dong tau roi
Khi tau khai thac thuc hién dugc it nhat 70%, Trudng bo phan Khai thac tau phoi
hop véi Truong ca Container dy kién thoi gian khoi hanh dya véo thoi gian hoan thanh
thue té, thong bao véi cong ty T.H.I GROUP VIETNAM CO., LDT dé xé4c dinh thoi
gian tau roi cau va yéu cau cong ty thuc hién cac thu tuc dé dua tau roi cau.
Trudce gio hoa tiéu 1én tau 30 phit, Trudng bd phan Khai thac kiém tra tinh sin
sang va an toan cla cau bén. Sau d6, Trudng bd phan Khai thac cho tau roi cau. Trong

qua trinh nay, Trudong bd phan Khai thac phai gilr lién lac v&i Hoa tiéu tir trude khi hoa
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tiéu c6 mat trén tau cho dén khi tau roi ciu thanh cong. Tau EVER OPUS 0100 — 065N

rdi cdu vao luc 21h35 ngay 11/03/2026.

2.4. Panh gia quy trinh khai thiac Container hang xuat khau tai Cong ty Co phan
Cang Pa Ning.

2.4.1. Uu diém

- Viéc tmg dung cong nghé hién dai vao quy trinh dd gop phan nang cao dang ké
hiéu qua khai thac Container tai Cang. Cac phan mém e-Port va CATOS giup sb hoa
quy trinh 1am thu tyuc, rat ngén thoi gian xtr Iy ching tir, hd tro cac phong ban phdi hop
nhanh chéng nhd dir liéu cép nhat theo thoi gian thuc, tir d6 xay dung ké hoach phu hop
v6i tinh hinh thye té. Bén canh d6, hé théng Auto Gate duoc dua vao st dung, gitp tu
dong xac thuc thong tin vé container, tinh toan chi phi, ghi nhan vi tri container trong
bai mot cach chinh xac. Pidu nay, giup giam thoi gian lam thu tuc, han ché un tic tai
cong cang va dam bao tién do xuat khau hang hoa, qua d6 nang cao chat luong dich vu
khach hang.

Mot trong nhitng diém noi bat 1a viéc chuyén ddi sang st dung phan mém CATOS
dé thuc hién thu tuc truc tuyén. Viéc s6 hoa quy trinh khong chi tiét kiém chi phi lién
quan dén soan thao ching tir va van chuyén tai liéu gidy t, ma con giam thiéu chi phi
phat sinh trong qué trinh xt Iy don hang. Thong tin khach hang dugc kiém tra k¥ ludng
trude khi luu vao hé thdng, gop phan nang cao hiéu qua khai thac va kiém soat chi 6n
dinh hon.

Mot minh ching tiéu biéu cho viéc tan dung dugc thoi gian trong quy trinh khai
thac Container d6 1a: Phan mém gitp diéu xe container ra vao cang qua tng dung trén
dién thoai thong minh. Khach hang c6 thé lam thu tuc tai bat cit dau c6 két ndi internet,
gitip giam thoi gian giao nhan hang, dong thoi tiét kidém chi phi in 4n, luu trit hd so va
chting tir tit ca cac thong tin déu duogc sé hoa. Ngoai ra, hé thong “camera ghi nhan s6
container trudc khi vao cong Cang” dd gop phan nang cao hiéu qua kiém soat phuong
tién ra vao cong. Néu trudc ddy mdi lugt container mat khoang 3-5 phiit dé hoan tat
kiém tra, thi hién nay chi con khoang 24 gidy. Sy cai tién nay gitip giam dang ké tinh
trang un tac tai khu vuc céng Container, khach hang hai long hon vé chat lugng dich vu,
g6p phan nang cao chat luong van hanh ctua Cang Pa Nang.

Hiéu qua cua viée ing dung céng nghé con duoc thé hién qua qua trinh khai thac

tau EVER OPUS cua hang tiu EVERGREEN. Mic du tau cap cdu mudn hon ké hoach

90



du kién khoang 1 gio 30 phut, Cang van hoan thanh xép d& hang hoa sém hon du kién
khoang 15 phut. Diéu nay cho thdy hé thdng diéu d6 hoat dong linh hoat va su phdi hop
hiéu qua giira thiét bi va nhan lyc trong qua trinh khai thac, gop phan duy tri tién d6 khai
thac 6n dinh ngay cé khi phat sinh thay doi thuc té.

- Co s6 ha tAng va trang thiét bi hién dai d3 giup Cang Pa Ning nang cao dang ké
ning lyc khai thac va téi vu chi phi van hanh. Thong qua viéc dau tu vao cac thiét bi
hién dai nhu cau gian QCC, xe nang, cau khung banh 16p (RTG),.. Cang c6 thé xu ly
khéi lwong 16n hang hdéa mot cach nhanh chéng va hiéu qua. Nho dé, thoi gian tau neo
dau duoc rat ngan, giam chi phi luu bii, déng thdi nang cao s lwong tau duoc phuc vu
trong ciing mot khoang thoi gian. Quy trinh van chuyén hang héa ciing dugc téi uu hoa,
han ché tinh trang tic ngh&n va lang phi ngudn luc, gbp phan ning cao ning suat khai
thac va ting kha nang canh tranh trong linh vuc Logistics va khai thac cang bién.

- Bén canh cac yéu t6 cong nghé va thiét bi, chat luong ngudn nhan luc ciing dong
val tro quan trong trong viéc ddm bao hiéu qua van hanh trong quy trinh. Cang luoén chu
trong nang cao chat lugng ngudn nhan lyc dau vao — yéu td then chot quyét dinh hiéu
qua van hanh. Cang ludn uu tién tim kiém nhitng nhan vién c6 nhiét huyét, chuyén moén
va nhay bén véi thi truong logistics dang thay ddi lién tuc nhu hién nay. Pong thoi,
Cong ty ludn dat muc tidu dao tao va phat trién nhan luc gitp ning cao ning luc giai
quyét vin dé sang tao va hiéu qua. Nho @6, chit lugng cong viéc duoc duy tri on dinh
va ngay cang nang cao, khong chi dap tng tot yéu cau ciia khach hang ma con xay dyng
moi trudng 1am viée chuyén nghiép va phat trién cho nhan vién.

Vé chat luong dich vu, sy hai 1ong cua khach hang ludn 13 mét trong nhiing yéu t6
then chét quyét dinh sy thanh cong ciia Cang. Cang cung cap dich vu, van chuyén hang
hoa dung tién do, an toan, kém theo nhirng dich vu gia tang nham nang cao trai nghiém
khach hang. Nhiing sy phan hoi tich cuc tir khach hang ciing 1a minh chting cho tinh
chat luong cta quy trinh. Ngoai ra, Cang ludn duy tri mdi quan hé bén viing voi cac
khach hang 1au nam, c4 trong va ngoai nudc, nhiing ddi tac nay thuong xuyén sir dung
dich vu cta cong ty v6i khéi lugng van chuyén 1én dén hang chuc chuyén mdi thang.
Minh chiing cu thé 14 cac khach hang kim cuong ciia Cang, day 1 nhimg khach hang
than quen, dem vé nhiéu lgi nhuan cho cong ty. Nhiéu déi tic méi ciing c6 nhirng phan
hdi tich cuc va van duy tri st dung dich vu ctia cong ty cho dén hién tai, diéu nay phan

anh sy tin tuong va chat lugng dich vu 6n dinh ma Cang Da Ning mang lai.
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- Tinh linh hoat ctia quy trinh thé hién 16 qua kha ning thich mg v&i nhimng thay
d6i lién tuc tir thi trudong, khach hang ciing nhu didu kién thuc té trong qua trinh khai
thac. Tinh linh hoat thoi gian thyc dugc thé hién qua viéc do1 ngli nhan sy va cac bd
phan luoén c6 su diéu chinh nhanh chong khi phéat sinh sy ¢ hodc thay ddi lich trinh.
Nhu & bude 3 trong quy trinh cua hang tau EVERGREEN, néu xay ra sy ¢b hodc diéu
chinh ké hoach thi cac nhan vién bo phan phai 13p tuc thong bao cho bd phan Lap Ké
hoach (MC) dé thyc hién diéu chinh nhim giam thiéu t6i da dén anh huong chung. O
budc 6 cia quy trinh, Trung tdm diéu hanh chuin bi cho tau rdi bén va khoi hanh thi
nhan vién thudng xuyén trao doi thong tin véi bd phan Lap ké hoach (MC) va phdi hop
chit ché véi hoa tiéu trong cac giai doan then chét, quy trinh van hanh luén dugc dam
bao dién ra lién tuc. Sy linh dong nay gitip giam thicu t6i da anh huong dén tién do
chung, dam bao qua trinh khai thac container khong bi gian doan va duy tri hiéu sut
cao.

2.4.2. Nhwoc diém

e  Heé thong cong nghé va tu dong hoa chua dong bo:

Mot trong nhitng nhuoc diém 16n tai Cang Pa Néang 14 hé thong cong nghé va dix
liéu van chua dong bo hoan toan gitta cac bd phan trong qua trinh khai thac. Mic du
Cang Da Ning di ung dung cac phan mém sb hoa nhu e-Port va CATOS, nhung van
con mét sd han ché vé 15i phﬁn mém, hé théng nghén, cham cap nhat dit li¢u hoac mét
két ndi giita cac khau khai thac. Cong ty phai mat thém thoi gian dé kiém tra, ra soat,
diéu chinh va khoi phuc lai hé théng. Piéu nay khién nhan vién phai x 1y thi cong hodc
kiém tra lai thong tin nhiéu lan, 1am kéo dai thoi gian giao nhan container va anh huéng
dén tién d6 khai thac chung.

Trong quy trinh, kha nang lién két va chia sé dir liéu gitra cac phong ban doi lic
chua kip thoi, ddc biét vao gio cao diém. Nguyén nhan chinh 13 thong tin giita cac phong
ban khong duoc cap nhat 1én CATOS kip thoi va dong bo, dan dén xir Iy cham, gian
doan ludng hang va giam hiéu suat chung. Diéu nay gy anh hudéng dén tién do cong
viéc, lam giam hi¢u qua khai thac va kéo theo sy khong hai long cua khach hang. Ngoai
ra, van con mot s6 cac van dé vé bao mat thong tin khéach hang, cac sy b lién quan dén
két ndi mang c6 thé gay kho khin va trd ngai cho nhéan vién trong viéc dua ra cac bién

phap thay thé kip thoi va ciing 1a thach thic 16n ddi véi qua trinh chuyén di s6 tai Cang.
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Ngoai han ché vé van hanh, viéc dau tu vao nén tang sb va cong ngh¢ hién dai
mang lai nhiéu loi ich dai han, nhung trong ngan han va trung han Cang phai d6i mit
v6i khoan chi phi dang ké. Cac khoan dau tu ban dau cho viéc nang cp phan mém quan
1y, hé théng cong nghé thong tin, thiét bi may moc tu dong hoa va xay dung co so dir
liéu déng bd do1 hoi nguén ngan sach 16n. Bén canh do, mot khoan chi phi dang ké duoc
danh cho cong tic ddo tao va ning cao ning lyc doi ngii nhan sy, nhim dam bao nhan
vién co thé sir dung thanh thao cac nén tang sé méi va thich tmg v&i nhiing thay doi
trong quy trinh van hanh. Ngoai cac khoan chi phi da du tinh, con ton tai rui ro phat sinh
thém chi phi trong sudt qua trinh van hanh thir nghiém va ning cip hé thdng, do su thay
d6i nhanh chong cua cong nghé, yéu cau cip nhat phan mém lién tuc, hoic phat sinh 15i
k¥ thuat can khac phuc.

e Chat luong ngudn nhan lyc chua dong déu:

Nguoén nhan luc tai Cong ty C6 phan Cang Pa Ning hién van con ton tai chénh
léch vé trinh do chuyén mén, k¥ ning cong nghé, ngoai ngit va kha nang thich tng véi
xu hudng cang hién dai. Pay 12 han ché anh hudng truc tiép dén hiéu qua van hanh, kha
nang phoi hop trong quy trinh va tién trinh hién dai hoa cang bién.

Trong co cdu lao dong cua cang, luc luong lao dong phd thong va lao dong truc
tiép van chiém ty trong tuong d6i 16n, trong khi doi ngii nhan su ¢6 chuyén mon vé khai
thac container, cong nghé hodc ty dong hoda cang bién con han ché. Piéu nay khién mot
s6 bo phan gap kho khan khi tiép can va van hanh cac hé théng quan ly hién dai nhu e-
Port, CATOS hoac cac phén mém diéu phéi container. Mot sb bd phan nhan vién da
quen v&i viéc 1am tha cong nén gap kho khan trong viéc thich nghi véi moi truong lam
viéc s6 hoa. Trong qua trinh xir Iy dit liu container, cip nhat thong tin hang hoa hay
phéi hop diéu d6 khai thac, van c6 thé xay ra tinh trang thao tdc cham, nhap sai dir licu
hodc xir Iy chua dong bo giira cac bd phan. Piéu nay khong chi anh hudng dén toc do
giao nhan container ma con gy kho khin cho cong tac diéu phdi phuwong tién, sip xép
container trong bai va 1ap ké hoach khai thac thuc té.

Ngodi ra, k§ ning ngoai ngit va kha ning lam viéc trong moi truong logistics qubc
té ciia mot s6 nhan vién con han ché. Trong khi hoat dong khai thac container thudong
xuyén phai phéi hop véi hing tau nudc ngoai, khach hang quéc té va cac don vi logistics

lién quan, mgt by phan nhan vién van gap kho khan trong viéc st dung tiéng Anh chuyén
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nganh hodc xir 1y ching tir qudc té, tir d6 anh huong dén hiéu qua trao doi thong tin va
phéi hop cong viéc.

Maic du cong ty da quan tam cong tic dao tao va nang cao ky nang cho nguoi lao
dong tuy di dugc doanh nghiép quan tim nhung vin chua dap ng hoan toan tc do
phat trién ctia nganh logistics hién dai. Noi dung dao tao & mot s thoi diém con mang
tinh ngan han, chua tap trung nhiéu vao k¥ ning cong nghé, quan 1y dit liéu hay van
hanh hé thong tu dong hoa. Vi vay, kha ning thich Gng ctia ngudn nhan lyc véi xu huéng
chuyén ddi sé trong khai thic container van con cham, anh hudng dén ning luc canh
tranh ctia cang trong bdi canh nganh logistics ngdy cang phat trién.

° Co so ha tﬁng va trang thiét bi khai thac con han ché:

Mic du Cang Pa Ning da dau tu vao hé thong trang thiét bi va cong nghé ty dong
hoa, tuy nhién co s& ha téng van con mdt sd han ché nhét dinh anh hudng dén hiéu qua
khai thac 1au dai.

Thir nhét, dién tich bii container va khong gian khai thac tai cang con tuong doi
han ché so voi téc do tang truong hang hoa container trong nhirng nim gan dy. Vao
cac thoi diém cao diém hodc khi nhiéu tau cap cang cung liic, khu vuc bai dé xay ra tinh
trang qua tai, gdy kho khin cho viéc sip xép, luu trit va diéu phdi container. Dicu nay
c6 thé 1am tang thoi gian giao nhan hang hoa, anh huong dén tién do khai thac va lam
giam hiéu qua sir dung bai. Ngoai ra, hé théng giao thong két ndi cang vai cac khu cong
nghiép va trung tim logistics van x4y ra tinh trang Un tic, gay ap luc cho qua trinh van
chuyén container ra vao cang.

Tht hai, mot sb trang thiét bi khai thac nhu QCC, RTG va xe nang container tuy
da duoc dau tu nhung chua dugc tu dong hoa voi hé théng quan 1y dir liéu khai thac.
Mot sb thiét bi da hoat dong trong thoi gian dai nén hi¢u suét van hanh chua 6n dinh va
phat sinh chi phi bao tri 16n lam giam hiéu qua khai thac thyc té. Viéc tmg dung ty dong
hoa trong khai thac cang va két ndi dit licu gilta cac thiét bi khai thac van chua dé)ng bo,
khién nhiéu cong doan con phu thudc vao thao tac thii cong va sy phdi hop truc tiép
gitra cac bd phan.

Cubi cung, kha ning tiép nhan tau 16n con gip mot s6 han ché do diéu kién ludng
lach va co sé ha tﬁng cau bén. Khi luu lugng hang hda tdng manh hoac cac tau co tai
trong 16m, cang c6 thé gip ap luc vé niang lyuc tiép nhan va b tri khai thac. Diéu nay anh

hudng dén kha ning mo rong thi phan va thu hat thém cac tuyén van tai container qudc
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té trong tuong lai. Pong thoi, nhu cau dau tu nang cap co so ha ting va trang thiét bi

hién dai doi hoi ngudn von 16n, trong khi chi phi bao tri va hién dai hoa ngay cang cao.
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CHUONG 3. HOAN THIEN QUY TRINH KHAI THAC CONTAINER HANG
XUAT KHAU TAI CONG TY CO PHAN CANG PA NANG.

3.1. Dinh huwéng va muc tiéu
3.1.1. Nghién cviru va du bao moi truwong kinh doanh

MOoi truong kinh doanh nganh cang bién va nganh logistics hién nay dang c6 nhiéu
thay d6i do xu huéng chuyén dbi sb, ting trudng thuong mai quc té va dau tu ha tang
logistics. Piéu ndy vira tao ra co hoi ciing vira dat ra nhiéu thach thirc cho hoat dong
khai thac Container tai cang. Vi vay, viéc du bdo moi trudng kinh doanh ¢6 ¥ nghia quan
trong trong viéc giup doanh nghiép chu dong xdy dung chién lugc phat trién va hoan

thién quy trinh trong tho1 gian téi.
e Xu hudng phat trién nganh Logistics:

Trong nhiing nim gan ddy, nganh logistics Viét Nam duy toc do tang truong kha
cao nho su phat trién cua hoat dong xudt nhap khau va thuong mai qudc té. Nhu cau van
chuyén hang hoa bang container ngdy cang ting, dic biét ddi voi cac mat hang xuat
khau nhu dét may, gidy, quing boxic, thuy san va hang tiéu dung. Pay 1a diéu kién thuan
loi gitp cac doanh nghiép cang bién mé rong quy mé hoat déng va nang cao san luong

khai thac container.

Déi voi thanh phd Pa Nang, v6i loi thé vi tri dia Iy nam trén tuyén Hanh lang kinh
té Pong — Ty cung dinh hudng phat trién logistics xanh va thong minh dang tao nhiéu
tiém ning cho khai thac cang bién. Cang Pa Ning dang giir vai tro 1a dau mdi giao
thuong quan trong ctia khu vye mién Trung, két nbi hang hoa tir Tay Nguyén, Nam Lao,..
ra bién Dong thong qua hé thdng cang Tién Sa va Lién Chiéu (sap khai thac) trong tuong
lai. Ngoai ra, hé thong giao thong két ni nhu dudng bo, duong sit, duong bién va dudng
hang khong ngdy cang dugc dau tu hoan thién, gop phan nang cao kha ning luu thong

hang hoéa trong khu vuc.

Trong thoi gian t6i, nhu cau sir dung dich vu logistics s& tiép tuc ting do sy phat
trién ctia cac khu cong nghiép, hoat dong san xuat va xuat nhap khau. Diéu nay sé& lam
san luong container thong qua Cang Pa Nang ting Ién, tao co hoi cho doanh nghiép mo
rong hoat dong khai thac va nang cao doanh thu. Cy thé, nam 2026 — Cang Pa Ning dat
ra ké hoach du kién trong khai thac container dat 905.140 TEUs tang 58.144 TEUs so

v6i 2025. Tuy nhién, ap luc canh tranh ngay cang cao khi nhiéu doanh nghiép logistics
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va cang bién trong khu vyc mién Trung tiép tuc dau tu md rong hoat dong nhu Chan
May, Chu Lai Trudng Hai (cac cang dang trong giai doan dau tu va dua vao khai thac
trong thoi gian sip t6i nhu Vsico Hué (2025), cang My Thuy — Quang Tri). Piéu nay
doi hoi Cang phai tiép tuc nang cao chat luong dich vy, toi uu quy trinh khai thac va cai

thién nang sudt van hanh nham duy tri ning luc canh.
e Xu huéng ting trudng thwong mai qudc té:

Viét Nam hi¢n dang tham gia nhiéu hi¢p dinh thuvong mai tu do nhu EVFTA,
CPTPP va RCEP, tao diéu kién thuén lgi cho hoat dong thuong mai quéc té phat trién
manh trong thoi gian t6i. Nhu cau van chuyén hang hoa container du bao ngdy cang

tang, dac biét dbi véi cac mat hang xuat khau chu luc cia Viét Nam.

Déi v6i Cang Pa Néng, su tang truong ciia hoat dong thuong mai qudc té s& gitp
gia ting san luong container xuat nhip khau théng qua cang. Pong thoi, xu huéng dich
chuyén chudi cung tng toan ciu ciing tao co hoi dé Viét Nam thu hut thém cac doanh
nghiép dau tu san xuat, tir 46, 1am ngudn hang xuat khau qua khu vuc mién Trung ting
trong twong lai. Qua d6, Cang Pa Ning c6 thé mo rong thi phan va nang cao ning lyuc

canh tranh trong nganh cang bién.

Tuy nhién, hoat dong thuong mai qudc té ciing chiu anh hudng bdi nhiéu yéu tb
nhu bién dong kinh té thé gidi, gia nhién liéu, xung dot thuong mai va chi phi van tai
bién. Nhitng yéu t6 ndy c6 thé 1am gian doan chudi cung tmg, kéo dai thoi gian van
chuyén va anh hudng dén tinh 6n dinh cta ngudn hang xuat khau. Vi vay, doanh nghiép
can chu dong theo ddi bién dong thi truong, nang cao kha ning phdi hop khai thac va
xay dung quy trinh xtur 1y container linh hoat nham han ché rui ro trong hoat dong van

hanh.
e Xu hudng chuyén dbi s trong hoat dong cang bién:

Hién nay, chuyén d6i s6 dang tro thanh xu hudng tit yéu trong nganh logistics va
cang bién. Cac doanh nghiép cang ngay cang chi trong tmg dung cong nghé thong tin,
tu dong hoéa va dir licu dién tir vao hoat dong khai thac nham nang cao hiéu qua quan ly
va giam chi phi van hanh. Cang Da Nang tiép tuc diy manh tung dung cong nghé vao
quy trinh khai thac container xuat khau. Cac hé thong nhu E-port, phin mém quan ly

container, chiig tir dién tir va h¢ thong giam sat hang hoa s& ngay cang duoc hoan thién
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va str dung rong rii hon. Viéc 4p dung cong nghé gitip doanh nghiép rut ngan thoi gian
1am thu tuc, han ché sai s6t trong qua trinh xtr 1y chimg tir va nang cao kha ning quan
ly dir ligu.

Ngoai ra, chuyén d6i s6 con giup ting kha niang két ndi giita cang véi hing tau,
doanh nghiép logistics va co quan hai quan. Khach hang c6 thé thuc hién cac thu tuc
giao nhan hang hoa thong qua hé thdng truc tuyén ma khong can thyc hién nhiéu thao
tac thi cong nhu trude day. Pidu nay gdp phan nang cao chét lugng dich vu va tao su
thuan tién cho khach hang trong qua trinh khai thac. Tuy nhién, qua trinh chuyén d6i sb
cling dat ra nhidu yéu cau vé chi phi dau tu cong nghé, kha ning dong bo dit liéu va chat
lugng ngudn nhan luc. Néu doanh nghiép khong kip thich Gmg véi xu huéng cong nghé

moi s& dé gap kho khén trong canh tranh véi cac cang hién dai khac trong khu vue.

Trong thoi gian t6i, du bao nganh logistics tai Pa Ning sé tiép tuc ting trudng tich
cuc nho sy mé rong thuong mai quéc té, nhu cAu xuAt nhap khau tdng cao va cac du an
ha tang trong diém dang duoc trién khai. Viéc dau tu vao cang Lién Chiéu, chuyén doi
s6 va hé thong thiét bi ty dong hoa s& giup Cang Pa Ning nang cao ning luc canh tranh,
mo rong quy mo khai thac container va thu hut thém nhiéu hing tau quéc té trong tuong

lai.

3.1.2. Dinh hwéng va muc tiéu phat trién chung ciia Cong ty trong thoi gian téi.

Trong bdi canh nganh Logistics dang budc vao giai doan canh tranh ngay cang gay
gat, dic biét & linh vuc khai thac Container xuat khau, Cong ty C6 phan Cang Pa Ning
xac dinh dinh hudng phat trién cta doanh nghiép can dua trén diéu kién thuc té vé co
so ha tang, ngudn nhan luc va nang luc khai thac hién c6. Pong thoi, doanh nghiép can
cht dong thich tmg v&i xu hudng chuyén doi sd, yéu cau hién dai hoa hoat dong cang
bién va sy bién dong cua thi truong logistics qubc té.

Thi truong Logistics hién nay khong chi chiu tdc dong tir sy canh tranh gitra cac
doanh nghiép cting nganh ma con chiju anh huéng manh tir bién dong kinh té toan céu,
chi phi van tai bién, nhu cau xuat nhap khau hang hoa va cac yéu cau ngay cang khat
khe dén tir phia khach hang vé chat luong dich vu. La doanh nghiép khai thac cang bién
c6 vai trd quan trong tai khu vuc mién Trung, Cong ty nhan thuc 10 loi thé canh tranh

khong chi nam & co s ha tang hay quy mo khai thac ma con phu thudc vao kha niang
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phéi hop hi€u qua gitra cac bo phan, tde do xtr 1y hang hoa, chit lugng phuc vu khach
hang va kha ning thich Gmg véi xu huéng chuyén dbi sé trong nganh Logistics.

Tir nhitng yéu t6 trén, dinh huéng phat trién chung cia Cong ty trong thoi gian toi
13 tap trung phat trién theo hudng hién dai, 6n dinh va bén virng, tap trung vao nang cao
hiéu qua khai thac, cai thién chat lwong dich vu va ting cudng timg dung cong nghé vao
trong hoat ddng quan 1y va van hanh cang gop phan nang cao hiéu qua hoat dong va kha
nang canh tranh trén thi treong. Bén canh d6, Cong ty tiép tuc dau tu vao co sé ha téng,
nang cip hé théng kho bai va cac trang thiét bi khai thac container nham dap tng nhu
cau hang hoa ngay cang ting. Doanh nghiép con diy manh trong viéc chuyén doi sb
thong qua cac hé théng quan 1y hién dai nhu: e-Port, Auto Gate va cac phan mém khac
trong qué trinh khai thac gitp rat ngin thoi gian xir Iy chiing tir, giam thao tac thu cong
ma con ning cao kha ning quan 1y dir liéu, ting tinh dong bd giira cac bo phan va nang
cao hi€u qué van hanh trong quy trinh khai thac container.

Ngoai viéc tap trung vao khai thac, Cong ty cling chu trong vao vi¢c dao tao va
phat trién ngudn nhén lyc c6 trinh dd chuyén mén va k§ nang nghiép vu phit hop véi xu
huéng hién nay. Cong ty dinh hudng nang cao chat lugng dio tao, ting cuong ky ning
cong nghé, ngoai ngit va kha ning phdi hop xtr Iy cong viéc nham dap Gng yéu cau
chuyén ddi s6 va tu dong hoa trong hoat dong khai thac cang bién. Pong thoi, cong ty
van tiép tuc hop tac va mé rong quan hé voi cac hing tau, doanh nghiép Logistics va
khach hang truyén thong 13 mot trong nhiing dinh huéng quan trong nham dam bao su
on dinh va nang cao chit luong dich vu ctua hoat dong kinh doanh. Trong diéu kién thi
truong thudng xuyén bién don, viéc khai thac ngudn hang 6n dinh va cac dbi tac tin cay
gitip Cang Pa Néng cha dong hon trong viéc to chic thuc hién cac don hang hiéu qua
va giam thiéu cdc rai ro phat sinh ngoai du kién.

Nhin chung, dinh huéng va muc tiéu phat trién cia Cong ty Co phan Cang Pa
Néng trong thoi gian t6i 1a phét trién cang theo hudng hién dai, nang cao ning luc khai
thac container, déy manh chuyén ddi s0, cai thién chat lugng dich vu va nang cao nang
luc canh tranh. DAy s& 1 nén tang quan trong giup doanh nghiép phat trién 6n dinh, dap
mg nhu cau thi truong va gop phan thuc day sy phat trién cta nganh logistics tai thanh

phd Pa Ning trong twong lai.
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3.2. Mot s6 giai phap dé hoan thién quy trinh khai thic Container hang xuit
khéu tai Cong ty C6 phin Cang Pa Ning.

Quy trinh khai thac Container xuat khau tai Cong ty C6 phan Cang Pa Ning di
trong doi hidu qua duoc thé hién qua nhitng két qua tich cuc vé kha ning tdi vu hoa
thoi gian, hidu qua chi phi, ddm bao chét lugng va tinh linh hoat nhu da néu & phan thuc
trang & Chuong 2 cia bao cdo. Tuy nhién, quy trinh van con ton tai mot s6 han ché nhat
dinh, nham muc tiéu khong ngimg nang cao hiéu suat va t6i wu hda quy trinh khai théc,
em xin d& xut cac giai phap cai tién sau day.

3.2.1. Ung dung Cong nghé Blockchain vao quy trinh hoat dpng

Nhitng nim gan déy, tinh trang qué tai tai Cang Pa Ning van dang dién ra kha
thudong xuyén, dic biét 13 trong cac giai doan mua cao diém khi luu luong hang héa tang
trudng vuot tdc do mo rong ha téng. Trude thuc trang nay, Cang da trién khai ap dung
mot s6 cong nghé nhu e-Port va CATOS nham day nhanh tién d6 xtr 1y ciia quy trinh.
Tuy nhién, van con mot s6 han ché nhat dinh, dic biét vé tinh dong bo dir liéu, tinh bao
mat va kha nang minh bach thong tin giita cac bén lién quan. Cuy thé, trong nhiing giai
doan cao diém, hé théng dé roi vao tinh trang qua tai dir liéu, dan dén trang thai chéng
chéo thong tin hodc 161 cap nhat. Diéu nay khong chi 1am gian doan qua trinh nhan hang
ma con anh hudng dén marc do hai long ctia khach hang. Bén canh d6, nhitng han ché
vé kha nang bao mat va minh bach thong tin ciing tiém an nguy co sai sot, tham chi gian
1an, gy ton that vé thoi gian, chi phi van hanh va anh huong dén uy tin cta cang. Dé
nang cao nang luc canh tranh va tirng budce bt kip xu hudng s hoa trong nganh logistics
toan cau, Cang Pa Nang can dau tu manh mé& hon vao viéc cai tién hé thong quan ly
chudi cung tng.

Dé khic phuc thyc trang trén, giai phap tng dung cong nghé Blockchain vao quy
trinh khai thac container xuit khau 1a mot hudng di tiém niang va phu hop véi xu thé
chuyén ddi s6. Blockchain dugc biét dén nhu chudi khéi, 1a mot co s dir liéu phan cap
dugc thiét ké dé luu trit thong tin trong cac khdi dir liéu lién két voi nhau bang ma hoéa.
bay 1a mot cong nghé truyén tai dir liéu an toan va mé rong theo thoi gian, dugc thiét
ké dé ngan chan viéc thay ddi dir liéu. Véi tinh nang dac biét nay, Blockchain khong
can sy x4c nhén tir bat ky trung gian nao va tdn tai dudi dang nhiéu nat déc lap, moi nat
déu co6 kha nang xac thuc thong tin. Cong nghé Blockchain c6 mdt sb dic diém nbi bat

nhu:
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- Tinh bét bién va khong thay d6i: Khi dit liéu da duoc ghi nhan vao Blockchain
thi rat kho thay ddi hodc x6a ma s& duogc luu trit mot cach vinh vién va dam bao tinh
toan ven.

- Tinh bao mat cao: St dung ma hoéa ( Cryptography) dé bao vé dir liéu va mdi
khéi lién két v&i khdi trude d6 bang ham bam (hash), cac thong tin va dir liéu trong
Blockchain s& dugc phan tdn va bdo dam dugc tinh toan ven.

- Tinh minh bach: Moi giao dich déu duoc ghi lai va c6 thé kiém tra cong khai, bat
ky ai c6 quyén truy cdp déu co thé kiém tra toan bo lich sir thong tin trén do.

Véi cac dic diém ndi bat trén, kha ning quan 1y thong tin minh bach va 1a mot
cong cu hd trg toi wu héa van hanh tién tién, Blockchain dong vai tro quan trong trong
viéc thuc déy su chuyén ddi s6 va tai dinh hinh thi truong Logistics va dac biét trong
quy trinh khai thac container xuét khau tai Cang Pa Ning. Trudc hét, nho tinh bat bién
va khong thay doi, moi dit liéu nhu thong tin container, lich trinh giao nhén, va ching
tir lién quan khi duoc ghi vao hé thong s& khong thé bi chinh stra hay x6a bo, tir d6 dam
bao tinh toan ven va chinh xac xuyén sudt toan bo qua trinh van hanh. Diéu nay dac biét
quan trong trong viéc xir Iy tranh chép, kiém tra nguon gdc hang héa hodc xac minh
trach nhi¢ém cua cac bén lién quan.

Tiép theo, tinh bao mat cua Blockchain gitup bao v€ dir liéu container khoi bi chinh
sira, bao vé thong tin khoi nguy co bi truy cap trai phép hay mat mét do 15i hé théng.
Hién nay, Cang Pa Ning dang quin 1y mot lugng 16n khach hang, viéc ap dung
Blockchain vao quy trinh khai thac c6 thé gitip nang cao kha ning bao vé va hd tro bao
mat dir liéu ctia khach hang, doanh nghiép.

Cubi cung, tinh minh bach cho phép cac bén lién quan - bao gém cac khach hang,
hang tau, don vi van tai, Cang va co quan hai quan - c6 thé theo dbi lich sir giao dich,
trang thai container va qua trinh xir Iy ho so trong thoi gian thuc. Nho nhimng dic diém
nay, Blockchain khéng chi ting cudng niém tin giita cic bén tham gia ma con gop phan
giam sai sot, tiét kiém thoi gian, va toi wu hoa toan bd chudi cung tng trong hoat dong
xuat khau tai cang.

Mot vi du dién hinh cho viéc timg dung cong nghé Blockchain vao hoat dong cang
bién tai Viét nam 1a nén tang cung ung TradeLens tai Cang Cai Mép — Thi Vai.
TradeLens 12 mot hé théng quan 1y chudi cung Gng toan cdu dya trén cong nghé

Blockchain, béi IBM va Tap doan A.P. Moller-Maersk phat trién. Viéc tham gia
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TradeLens cho phép cang Cai Mép va nhitng bén lién quan cdp nhat ngay lap tic dir li¢u
hang hoéa, hd tro truc tiép cho hiéu qua 1ap ké hoach chudi cung tng cua khach hang .
Pay 12 minh ching quan trong cho thdy Cang Pa Ning c6 thé xem xét hoc hoi kinh
nghiém tir cang Cai Mép dé xay dung mot hé théng quan 1y dwa trén cong nghé
Blockchain. Piéu nay khéng chi gop phan nang cao chét lugng dich vu, ma con giup
Cang Pa Néng ting ning luc canh tranh trong khu vuc va hudng dén tiéu chuan "cang
thong minh va cang xanh" trong twong lai.

Mot sb giai phap dé xuat img dung Blockchain vao quy trinh khai thac cang Da
Ning:

e Ung dung cong nghé TradeLens vao Cang Pa Nang:

TradeLens giup khap phuc duoc van dé thiéu dong bd dir lidu cac bo phan tai Cang
Pa Nang. Hién nay, dir liéu giira cac khau bo phan lién quan lién thong, doi khi phai
nhap thu cong hodc bi gian doan khi hé théng bi qua tai. Khi ap dung TradeLens, moi
thong tin vé Container va cac budc hoat dong cuia quy trinh tir luc bat dau cho dén khi
hang ro1 cang s€ dugc ghi nhan trén mot tng dung chung dang Blockchain. Bén canh
dé cac bo phan phong ban nhu TTDVKH, Trung tam Diéu hanh, cac bo phan diéu do
va cac hing tau, chil hang ciing khong can phai thuc hién cic cong viée thil cong, ma co
thé truy cap vao mot ngudn dir liéu duy nhét va dugc cap nhat theo thoi gian thuc. Dicu
nay khong chi loai bo dugc tinh trang cac thong tin khong trung khép ma con giam thiéu
duoc cac sai s6t do nhap dir 1i€u thu cong.

e Két hop Blockchain véi E-Port va Auto Gate

Viéc két hop Blockchain vao cang Da Ning s& dat duoc hiéu qua t6i wu khi tich hop
d6ng bo hai hé théng hién ¢ 13 e-Port va Auto Gate. Giai phap nay khong chi giup toc
do xtur 1y container nhanh ma con nang cao tinh minh bach, bao méat tmyét ddi dit lidu va
giam thiéu céc thi tuc thu cong.

Thi nhit, két hop Blockchain véi e-Port gitip s6 hoa va xac thuc chimg tir mot cach
phi tap trung. Hién nay, khach hang da dugc dang ky dich vu va khai bdo hang hoéa trén
e-Port, tuy nhién cic giao dich ndy van dugc luu trit tip trung trén may chu ctia Cang,
tiém 4n nhimg rui ro, bi chinh stra hay mat mat khi hé théng gip su cb. Khi dua
Blockchain véo, mdi l1an khach hang thuc hién cac thao tac trén e-Port dong thoi ciing
s& ghi nhan 1én Blockchain. Cu thé, m3 bam (hash) cia chung tr dugc luu trén

Blockchain, trong khi ndi dung chi tiét vin nam trén hé thong E-Port dé tra ctru nhanh.

102



Khi xdy ra tranh chap vé thoi gian khai bao, ching tir hay nghia vu thanh toan, cac bén
lién quan (Cang, khach hang, hing tau) c6 thé dbi chiéu voi dir liéu trén Blockchain —
noi duge xac thuc boi toan bo mang ludi va khong ai ¢ thé chinh stra. Diéu nay co gia
trj trong cac mua cao diém, khi khdi lvgng hd so ting va d& xay ra sai sét hodc thét lac
thong tin.

Tht hai, Blockchain két hop voi1 Auto Gate dé tu dong hoa xac thuc container. Auto
Gate tai Cang Pa Ning str dung camera nhan dang bién sb xe va mé container bang thuat
toan AL két hop v6i can dién tir va barie tw dong, gitp rit ngin thoi gian qua cong xudng
chi con 24 giay. Tuy nhién thong tin container chi dugc luu trit nd1 b va chua duoc
chia s€ cong khai mot cach minh bach cho cac bén lién quan nhu hang tau hay chu hang.
Khi tich hop Blockchain, hé thong s& cip nhap lién tuc vé thong tin container trén
Blockchain. Khach hang c6 thé theo dai thong qua dién thoai hodc may tin dé biét chinh
xéac container & thoi gian thyc. Hang tau ciling c6 thé yén tam thoi diém container vao
cang 1a that, khong bi lam gia, tir d6 chi dong diéu chinh ké hoach xép d&. Ngoai ra,
trong truong hop xay ra tranh chap vé thoi gian giao nhan container do un tic hoic su
cd, dit liéu tir Blockchain sé& 1a can cit khach quan va khong thé tranh cii.

3.2.2. M6 réng va nang cao chit lwong nguon nhén luc

Cang Pa Ning luén xem con ngudi 1a yéu to cot 16i trong chién lugce phat trién,
thé hién rd qua phwong cham "Con ngudi 1a nén tang cia sy phat trién". Vi vy, trong
sudt qué trinh hinh thanh va mo rong hoat dong, Cang da khong nging quan tam dén
viéc nang cao chét lvgng ngudn nhén luc thong qua cac chuong trinh dao tao, bdi dudng
va xay dung van hoa doanh nghiép. Tuy nhién, trong bdi canh chuyén d6i sé dién ra
manh mé, cting véi 4p luc canh tranh va hoi nhip quéc té ngay cang sau rong, doi ngi
nhén sy hién tai vn con mot s6 han ché nhat dinh. Nhiu vi tri ky thuat van chua theo
kip toc do trién khai cac phan mém quan 1y méi hay thiéu ki ning chuyén mén cong
nghé, thiéu k§ niang ngoai ngit va kha ning phdi hop theo quy trinh sé hoa. Diéu nay
anh huong truc tiép dén kha ning phdi hop voi khach hang, ddi tac nude ngoai va lam
cham tién trinh hoi nhap toan dién.

Dé khac phuc thyuc trang nay, Cang Pa Ning can trién khai dong bo nhiéu giai
phéap. Trudc hét, Cang co thé to chtrc cac budi dao tao nodi bd chuyén sau dinh ky vé
nghiép vu, k¥ ning sd va cong nghé thong tin. Tiép theo, Cang c6 thé thanh 1ap mot td

chuyén trach hoac nhém chuyén gia c6 nhi€ém vu theo doi, danh gia dinh ky mirc d¢ tiép
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thu va van dung kién thirc ciia timg ca nhan. Dé duy tri ky lut va khuyén khich tinh
than hoc tap, nén 4p dung co ché thudng - phat rd rang, gin lién v6i két qua danh gia,
qua d6 gop phan nang cao chit lwong ngudn nhan luc mot cach bén vimng. Song song
v6i giai phap trén, Cang can xdy dung co ché khuyén khich nhan vién chi dong nang
cao trinh d6 ngoai ngit théng qua cac chinh sach phic loi cu thé, chiang han nhu ting
luong, thudng dinh ky hodc hd trg chi phi ddo tao khi nhan vién dat duoc ching chi
ngoai nglt mdi hodc cai thién diém sb so véi trude d6. Viée dau tu vao nang lyc ngon
ngir khong chi gitp doi ngli nhan su giao tiép hiéu qua hon trong qua trinh dam phan,
hd trg khach hang qudc té, ma con gop phan ning cao hinh anh chuyén nghiép ctia Cang
trong mét d6i tac, tir d6 cai thién chét luong dich vu va tang cuong nang lyc canh tranh
trén thi truong qudc té.

Trong bbdi canh tinh trang qué tai van tai dién vao cac mua cao diém, viéc tuyén
dung thém nhan su 13 can thiét dé giam 4p lyc 1én bo may hién tai. Tuy nhién, qua trinh
tuyén dung can dugce thue hién mot cach co chién lugc, x4y dung bd tiéu chi rd rang phu
hop véi timg vi tri, wu tién Gmg vién c6 kién thirc chuyén nganh va c6 kinh nghiém thyc
té nham giam chi phi dao tao lai va rat ngan thoi gian lam quen cong viéc. Bén canh giai
phap nay, cong ty c6 thé dp dung mo hinh ddo tao chéo dé tao ra doi ngii nhan sy da
nang, c6 kha nang dam nhiém nhiéu vi tri khac nhau khi can thiét, dic biét trong cac
tinh hudng d6t xuat hodc mua cao diém. Giai phap nay gitp ting tinh linh hoat trong
véan hanh va giam thiéu rui ro khi thiéu hut nhan luc tam thoi.

Cubi cing, Cang DPa Ning nén t6 chic nhitng budi giao luu, chia sé kinh nghiém
V01 cac cang bién 16n trong nudc nhu Cang Cat Lai, Cai Mép - Thi Vai hoac quéc té tai
khu viee ASEAN, Nhat Ban, Han Qudc,... Pay khong chi 13 co hoi dé cac can bo, nhan
vién duoc mé rong tam nhin, cap nhat xu hudng phat trién nganh ma con gop phan nang
cao trinh d6 chuyén mon va k¥ ning mém, mé rong mang ludi két ndi va hoc hoi cac
m6 hinh quan 1y hiéu qua hon. Nhimg két ndi dugc xy dung trong qué trinh giao luu
s& dong vai trd 1a cau ndi quan trong dé Cang Pa Nang dé dang hop tac hoic tham gia
cac du an lién cang trong tuong lai, tir 46 nang cao vi thé va kha ning hoi nhap trén toan
thé gioi.

3.2.3. Pdu twvao hé théng trang thiét bi tw dpng héa
Hién nay, tai Cang Pa Ning, phan 16n hoat dong xép d& va khai thac container van

phu thudc nhiéu vao thiét bi co giéi ban tu dong, dic biét 14 trong khau van hanh cau
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bai va to chirc luu trit container. Viéc st dung cau truc diéu khién bang nguoi 1ai trong
moi truong lam viée c6 mat dd hoat dong cao khong chi tiém 4n nguy co an toan lao
dong, ma con dan dén tinh trang thiéu déng bo, ton thoi gian diéu phéi va dé xay ra sai
sot. Thue trang nay dic biét nghiém trong vao cac mua cao diém khi khéi lwong hang
hoa tdng manh, khién hiéu suit bdc xép bi giam, thoi gian luu container kéo dai, va anh
huéng dén lich trinh tau ra vao cang. Chinh vi vy, dau tu vao trang thiét bi ty dong hoa
13 mot bude di tit yéu dé Cang Pa Ning hién dai hoa hé théng, nang cao hiéu qua van
hanh va timg budc dua cang tién gan hon v6i mé hinh cang théng minh.

Loi ich ndi bat cta viéc ap dung trang thiét bi tu dong hoéa cho Cang Pa Nang thé
hién qua ba khin canh chinh. Trudc hét, cc trang thiét bi tw dong hoa gitp ting dang ké
nang suat va thong lugng ctia Cang nho kha niang hoat dong lién tuc 24/7, khong bi gidi
han boi thoi gian nghi ca hay su mét moi ciia con nguoi. Didu nay cho phép quy trinh
Khai thac container dién ra nhanh chéng hon, déng bo hon, rit ngin thoi gian luu bai
va cai thién kha nang van hanh chung cua Céang.

Tht hai, cac trang thiét bi tu dong gdp phan t6i wu hoa chi phi van hanh thong qua
viéc cat gidm manh chi phi nhan sy va chi phi nhién li¢u. Cu thé, cac trang thiét bi tu
dong gitp giam manh sy phu thudc vao nhan cong diéu khién truyén thdng, tir d6 han
ché rii ro do sai sét con ngudi gdy ra va nang cao do chinh xac trong viéc khai thac
container. Bén canh d6, vi hau hét céac trang thiét bi tu dong déu duoc thiét ké dé van
hanh bang dién, diéu niy c6 nghia 1a chi phi nhién liéu s& dugc cat giam va luong khi
thai carbon s& it hon, hoan toan phul hop véi xu hudng phat trién bén vimng trong nganh
hang hai.

Cubi cliing, viéc dua thiét bi tu dong vao khai thac ciing gop phan xay dung mot
moi truong lam viée an toan hon, khi gidam thiéu su hién dién truc tiép clia con nguoi tai
cac khu vuc c6 nguy co cao nhu ciu bén va bii container, tir 6 han ché dang ké rui ro
tai nan lao dong.

Trén thyc té, nhiéu cang bién qudc té da va dang ap dung rong rii céc thiét bi tu
dong hoa hién dai nham nang cao hiéu qua khai thac, gidm chi phi van hanh va tang tinh
bén virng. Nhitng mo6 hinh nay 1a ngudn tham khao gia tri dé Cang Pa Nang c6 thé
nghién ctru, hoc héi va tmg dung cac giai phap cong nghé tuong tu. Trong s6 d6, hai

thiét bi ndi bat va dic biét phu hop véi diéu kién va dinh huéng phat trién cua Cang Pa

105



Niéng 1a: ciu tryc xép chong tu dong (ASC) va xe van chuyén container khong nguoi 1i
(AGV).
e Cau truc xép chong tu dong ( Automatic Stacking Cranes — ASC )

Khac voi cac loai cdu truyén thong can ngudi didu khién truc tiép tai hién truong.
ASC 14 thiét bi xép d& container chuyén dung, duoc diéu khién hoan toan bang hé thong
may tinh ma khéng can su can thiép truc tiép cua con ngudi trong qua trinh van hanh.
ASC thudng duoc lap dit trén cac ray ¢b dinh trong khu vuc béi container, ¢6 kha ning
nang ha va di chuyén container mot cach chinh xac, nhanh chong va lién tuc. H¢ théng
ASC tién tién con duoc tich hop bang diéu khién i.Cee, két ndi mang ndi bo hodc Internet
dé cap nhat trang thai hoat dong theo tho1 gian thuc thong qua nhiéu kénh nhu man hinh
hién thi, ddm may hodc SMS/ email.

Trén thé gi6i, cau truc xép chdng ty dong (ASC) di dugc trién khai thanh cong tai
nhiéu cang 16n nhu Rotterdam, Shanghai va siéu Cang Singapore (Tuas Port). Cang da
trién khai hang loat cau ASC trong khu vuc bai container nham ty dong héa qua trinh
Iwru bai va diéu phdi container. Nho d6, Cang da tang s luong container xir Iy mdi ngay,
giam thoi gian cho tau va sir dung duoc hiéu qua dién tich bai cang mot cach t61 wu nhat,

d6ng thoi chung minh hiéu qua vuot troi trong viée ting toe xtr Iy hang héa, giam thiéu

luong khi thai va téi uu hoa quy trinh luu trit container mot cach hién dai va bén ving.

g N

Hinh 3. 1. Céu truc xép chdng ty dong tai Cang Singapore
(Nguon: Internet)
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e Xe van chuyén Container khong nguoi 13i ( AGV)

Xe van chuyén container khong nguoi lai (AGV) ciing 1a mot cong nghé quan
trong gitip nang cao muc do tw dong hoa tai cac cang hién dai.

AGV 1a phuong tién dan huéng ty dong, c6 kha ning di chuyén doc 1ap theo tuyén
duong duogc 1ap trinh sin ma khong can ngudi diéu khién. Xe duoc trang bi cac cam
bién dinh vi nhu laser, tir tinh, camera hodc hé théng diéu huong SLAM (Simultaneous
Localization and Mapping) gitip nhan biét khong gian, tranh vat can va xac dinh chinh
xac vi tri trong qua trinh di chuyén. AGV hién dai c6 thé van chuyén mot hoac hai
container (TEU) véi tde do 1én dén 25km/gidy, gop phan dang ké vao viée rit ngin thoi
gian van hanh.

Thuec tién cho thay hién nay nhiéu cang bién hang dau trén thé gi6i di tich hop
AGYV thanh cong vao quy trinh khai thac container. Tai Cang Singapore da van hanh xe
van chuyén khong nguoi 1ai va ghi nhan su cai thién ro rét vé toc do xur 1y container
cling nhu giam thiéu thoi gian quay vong tau. Vi muc tiéu dai han 2040, cang c6 thé
xtr 1y t6i 65 triéu TEUS (container tiéu chuan) mdi nim. O Puc, nha ga container
Altenwerder (CTA) thudc cang Hamburg ciing 13 vi duy tiéu biéu cho muc do tu dong
hoa cao, noi AGV déng vai trd trung tim trong hoat dong va hién da duoc nang cap
hoan toan sang hé théng pin dién. Cang Yangshan ctia Thuong Hai — cang container

nhon nhip nhat thé giéi cling di trién khai AGV trong hé thong ty dong hoa.

=SS IO e S

Hinh 3. 2. Xe van chuyén khong ngudi 14i tai Cang Singapore
(Ngudn:Internet)
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KET LUAN

Trong bdi canh hoi nhap kinh té qudc té ngdy cang sau rong Viét Nam dang dan
khang dinh vi thé ctia minh trong chudi cung tng toan cau. Viéc tham gia cac hiép dinh
thuong mai tu do (FTA) va mo rong hop tdc thuong mai da tao diéu kién thuan loi dé
hang hoa Viét Nam vuon ra thi truong qudc té. Diéu nay kéo theo nhu cau ngdy cang
16n ddi véi hé thdng logistics, dic biét 1a khau khai thac container — mét xich quan trong
trong hoat dong xuat nhap khau hang hoéa.

Cang Da Néng, v6i vai tro 13 cang bién 16n nhit khu vuc mién Trung, giit vi tri
chién luogc trong mang luéi giao thuong qudc té. Trong nhitng nim gan ddy, Cang khong
ngimg dau tu ning cap co so ha ting, tng dung céng nghé thong tin vao quy trinh khai
thac, dong thoi cai thién chat luong dich vu nham dap Gmg yéu cau ngay cang cao cia
thi truong. Véi luu lwong hang hoa ting truéng 6n dinh, Cang Pa Nang da va dang dong
g6p tich cuc vao sy phat trién kinh té khu vuc va ca nudc.

Bai bao céo véi dé tai: “ Hoan thién Quy trinh khai thac container hang xuat khau
tai Cong ty C6 phan Cang Pa Nang” dugc em hoan thanh sau ky thyuc tip, nim hoc
2025-2026. Thong qua bao cao nay, em mong mudn trinh bay mét cach toan dién va cu
thé vé Quy trinh khai thac container xudt khau thuc té, dic biét thong qua viée tiép can
va phan tich mot 16 hang cu thé. Pong thoi, em ciling chia sé nhitng quan sat va nhan
dinh khach quan ruat ra tu trai nghiém thyuc tién. Trén co s& do, em tién hanh danh gia
cac vu diém, nhuoc diém cioa quy trinh va dé xuat mot s giai phap nham khic phuc
nhirng ton tai va cai thién hiéu qua hoat dong ctia quy trinh.

Qua trinh thuc tap tai Cong ty C6 phan Cang Pa Nang di mang dén cho em nhiing
trai nghiém quy bau, giup em biét cach van dung kién thirc da hoc vao méi truong lam
viéc thyuce tién. Nho d6, em hiéu rd hon vé hoat dong logistics tai cang cling nhu nhitng
yéu cau, ap luc trong cong viée thuc té. Mic du da cb gang trinh bay ndi dung mot cach
day du va khach quan nhat, nhung do gi6i han vé thoi gian va kinh nghiém thyc té con
chua sau, bao céo kho tranh khoi nhiing diém con thiéu sot hodc chua duoc phan tich
toan dién. Em rat mong nhan duoc nhiing y kién dong gop tir quy thay c¢6 dé hoan thién

bao céo tot hon trong twong lai.



TAI LIEU THAM KHAO
1. Téng quan Container [https://www.onexlogistics.com/container-kich-thuoc-

container]

2.Cang Pa Ning chinh thic dua vao sir dung trung tim diéu hanh va khai thac Container
[https://danangport.com/cang-da-nang-chinh-thuc-dua-vao-su-dung-trung-tam-dieu-

hanh-va-khai-thac-container]

3. D6i moi hé thdng quan 1y khai thac Cang Da Néng [https://danangport.com/doi-moi-

he-thong-quan-ly-khai-thac-cang-container/?lang=en]|

4. Khéi dong dy an GTOS [https://irtech.com.vn/irtech-khoi-dong-du-an-gtos-he-
thong-quan-tri-dieu-hanh-tong-hop/]

5. Biéu cudc Cang Pa Nang [https://danangport.com/dich-vu-khach-hang/bieu-cuoc-

cang-da-nang-va-quyet-dinh-ban-hanh-ve-gia/]

6. Cang Pa Ning tién phong chuyén d6i sb [https://danangport.com/cang-da-nang-tien-

phong-chuyen-doi-so-va-vi-nguoi-lao-dong/]

7. Cang dau tién tai Viét Nam tng dung Blockchain vao quy trinh
[https://dientungaynay.vn/cong-nghe-thong-tin/cai-mep-cang-dau-tien-cua-viet-nam-

ung-dung-blockchain-vao-quan-ly-van-hanh]


https://www.onexlogistics.com/container-kich-thuoc-container-phan-loai-container/
https://www.onexlogistics.com/container-kich-thuoc-container-phan-loai-container/
https://danangport.com/cang-da-nang-chinh-thuc-dua-vao-su-dung-trung-tam-dieu-hanh-va-khai-thac-container/
https://danangport.com/cang-da-nang-chinh-thuc-dua-vao-su-dung-trung-tam-dieu-hanh-va-khai-thac-container/
https://danangport.com/cang-da-nang-chinh-thuc-dua-vao-su-dung-trung-tam-dieu-hanh-va-khai-thac-container/
https://danangport.com/doi-moi-he-thong-quan-ly-khai-thac-cang-container/?lang=en
https://danangport.com/doi-moi-he-thong-quan-ly-khai-thac-cang-container/?lang=en
https://irtech.com.vn/irtech-khoi-dong-du-an-gtos-he-thong-quan-tri-dieu-hanh-tong-hop/
https://irtech.com.vn/irtech-khoi-dong-du-an-gtos-he-thong-quan-tri-dieu-hanh-tong-hop/
https://danangport.com/dich-vu-khach-hang/bieu-cuoc-cang-da-nang-va-quyet-dinh-ban-hanh-ve-gia/
https://danangport.com/dich-vu-khach-hang/bieu-cuoc-cang-da-nang-va-quyet-dinh-ban-hanh-ve-gia/
https://danangport.com/cang-da-nang-tien-phong-chuyen-doi-so-va-vi-nguoi-lao-dong/
https://danangport.com/cang-da-nang-tien-phong-chuyen-doi-so-va-vi-nguoi-lao-dong/
https://dientungaynay.vn/cong-nghe-thong-tin/cai-mep-cang-dau-tien-cua-viet-nam-ung-dung-blockchain-vao-quan-ly-van-hanh
https://dientungaynay.vn/cong-nghe-thong-tin/cai-mep-cang-dau-tien-cua-viet-nam-ung-dung-blockchain-vao-quan-ly-van-hanh
https://dientungaynay.vn/cong-nghe-thong-tin/cai-mep-cang-dau-tien-cua-viet-nam-ung-dung-blockchain-vao-quan-ly-van-hanh

PHU LUC
Phy luc 1: S6 lwong Container tau EVER OPUS 0100 — 065N xudt nhap khdu tai

Cang PBa Nang
BANG KE THOT GIAN XEP D&’ HANG
STATEMENT OF FACT

Tén tau: EVER OPUS Qudc tich: Panama
Vessel Name Nationality
Cap bén: 1504
Berth T/gian bat dau: 10:45 11/03/2026

Start Time
Loai hang: Container T/gian két thic: 20:45 11/03/2026
Cargo Type End Time

: Tau cap du
10:30 11/03/2026 Berthing
! Xong hang
20:45 11/03/2026 Finish Operation
. Tau rdi cau
21:35 11/03/2026 Departure

*/ Ténq sé ludng cont hang nhap:

Total Discharge Container 121 con
20'F: 9 40'F: 108 45'F: 0
20E: 0 40'E: 4 45'E: 0
*/ Toéng s lwong cont hang xudt: 453 cont
Total Load Container
20'F: 34 40'F: 219 45'F: 0
20'E: 0 40E: 200 45'E: 0
*] Ténq s luong cont hang shifting: Bcont
Total Shifting Container o
20'F: 0 40'F @ 0 45'F: 0
20'E: 0 40'E: 0 45'E: 0
=/ Téng s6 luvong cont (Nhap+Xudt+Shifting): 574
Total Container
(Discharge + Load + Shifting)
*/ T6ng s6 lwdng TEUS (Nhap+Xuat+Shifting): 1105
Total TEUS

(Discharge + Load + Shifting)



Phu luc 2: Gid ndng ha Container theo Biéu gid ngi dia Cang Pa Niang (2026)
2.2. Gi4 nang ha container (bao gdm cudc kiém tra container):

a/ Pon gi4 ning/ha, don gia dao chuyén container
PVT: dong/container

S

0 Loai Néng/ha Bii = Otd Pio chuyén trong
T | Container (hodc ngworc lai) cling mot bai

T

1 | 20’ c6 hang 885.600 155.520
2 | 20 rdng 619.920 64.800
3 | 40’ c6 hang 1.182.060 233.280
4 | 40’ rong 885.600 97.200

Phu luc 3: Don gid theo cdn qua Biéu gid néi dia Cang Pa Nang (2026)

2. Pon gid qua can:

- Qua cén bing cén dién tir tai Cang:

+ Péi v6i hang thudng: 3 024 ddng/tin hang héa.

+ Trong trudng hop ¢6 cung cép dich vu cén container trong qua trinh déng rat hang tai
bai, gia can container la 129.600 dong/container, khong bao gbm néng ha, dich chuyén

ndi bd bai.



Phuy luc 4: Gia dich vu budc, cdi ddy theo Biéu gid ngi dia,2026
3. Gia dich vy budc, cdi dy:

.

Phuong tién thiy cép cau cang thyc hién cong viéc bude, cdi ddy; Cang thu cude

theo don gié sau:
PVT: dong/lan

STT Loai tau Pon Gia
Budc hodc coi
1 | <2.000GT 324.000
2 | Tir2.001 dén 4.000 GT 432.000
3 | Tir4.001 dén 6.000 GT 583.200
4 | Tir6.001 dén 10.000 GT 820.800
5 | Tir10.001 dén 15.000 GT 1.177.200
6 | Tu15.001 GT trd lén 1.771.200




