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LOT NOI DAU
1. Tinh cap thiét caa dé tai

Trong bbi canh toan cau hoa, van tai Container bang dudng bién tiép tuc khing
dinh vi thé chu dao trong thwong mai qudc t& nhd wu thé vé chi phi, kha ning chuyén
chd 16n va mac d§ an toan cao. Tuy nhién, dé hang hoéa thyc su dén duoc tay nguoi
nhén, khau td chirc giao nhan va van chuyén ndi dia, dac bi¢t 1a van tai duong bd tir cang
vé kho, dong vai tro 1a mot mat xich khong thé thiéu trong hoat dong logistics. Hoat
dong nay dam bao sy két ndi gitra van tai qudc té va mang ludi phan phdi noi dia, gop
phan duy tri dong chay hang hoa thong sudt va hiéu qua.

Tai Viét Nam, kim ngach xuat nhap khau lién tuc tang trudng trong nhitng nim
gan day, kéo theo nhu cau giao nhan hang héa nhap khau qua cic cang bién ngay cang
16n. Trong d6, phuong thic giri hang nguyén Container (FCL) chiém ty trong dang ké,
doi hoi quy trinh giao nhén tai cang va van tai vé kho phai duoc t6 chue khoa hoc, chit
chg, vira dam bao tién do vira tudn thu tuyét dbi cac quy dinh hién hanh. Mic du vay,
thuc té cho thdy doanh nghiép logistics vin gip nhiéu kho khan nhu ap luc thoi gian
giao hang, thu tuc ching ti phire tap, chi phi van tai cao va nhirng rti ro phat sinh trong
qua trinh van chuyén noi dia.

Cong ty C6 phan Van tai Pa phuong thirc — Chi nhanh Mién Trung 13 don vi hoat
dong trong linh vyuc van tai va giao nhan hang héa phuc vu hoat dong XUAt nhép khau.
Tai chi nhanh, hoat dong giao nhan hang FCL nhap khau tir cang vé kho khach hang
chiém ty trong 16n, doi hoi sy phdi hop gitta nhiéu bd phan nhu kinh doanh, giao nhan
Va cac co quan dbi tac. Trong thoi gian thyc tap tai ddy, em di c6 co hoi tim hiéu thuc
té quy trinh giao nhan vén tai duong bd hang nhap khau, tir khi Container duoc d& tai
cang cho dén khi dugc van chuyén va ban giao tai kho. Qua qua trinh tim hiéu, em nhan
thdy quy trinh nay tuy di dugc to chirc twong ddi bai ban nhung van con ton tai mot s6
han ché nhét dinh, anh huong dén hiéu qua hoat dong va chat luong dich vu.

Xuat phat tir mong muén déng gop mot phan nho trong viéc nang cao hiéu qua
hoat dong giao nhan hang hoéa tai doanh nghi¢p, em da lya chon thyc hi¢n dé tai:

“Quy trinh giao nhdn vén tii dwong bp hang FCL nhdp khdu tai Cong ty Cé phan
Vin tii Pa phwong thivc Vietranstimex - Chi nhanh mién Trung”
2. Muc tiéu nghién cau

2.1. Muc tiéu chung



Phén tich va danh gia quy trinh giao nhan van tai duong bd hang FCL nhap khau
tai Cong ty C6 phan Van tai Pa phuong thirc Vietranstimex - Chi nhanh mién Trung,
trén co s& d6 dé xuat mot sé giai phap nang cao chat luong dich vy, tiét kiém chi phi va
rdt ngan thoi gian xu ly caa chi nhanh.

2.2. Muc tiéu cu thé

- Hé théng héa co so Iy luan lién quan dén hoat dong logistics, quy trinh giao nhan van
tai duong bo hang nguyén Container (FCL) nhap khau.

- Phan tich va danh gia thyc trang quy trinh giao nhan van tai duong b hang FCL nhap
khau tai Cong ty Co phan Van tai Da phuong thirc Vietranstimex - Chi nhanh mién
Trung, tir d6 xac dinh nhitng diém manh va han ché trong quy trinh cua chi nhanh
trong thoi gian vira qua.

- Dé xuat mot sé giai phap va kién nghi nham hoan thién quy trinh giao nhan van tai
duong bo hang FCL nhap khau tai chi nhanh, gop phan nang cao chat luong dich vu
va hiéu qua hoat dong logistics.

3. Poi twong va pham vi nghién ciu

3.1. Péi twong nghién ciru: Quy trinh giao nhan van tai duong bo hang FCL nhap khau

tai Cong ty C6 phan Van tai Pa phuong thirc Vietranstimex - Chi nhanh mién Trung.

3.2. Pham vi nghién ciu

- Pham vi ngi dung:

Dé tai tap trung nghién ctru cac budc tac nghiép trong quy trinh giao nhan chiing
tir, tha tuc hai quan va qua trinh van tai duong bo dbi véi hang nguyén container (FCL)
nhap khau tir cang bién vé dén kho cia khach hang. Dé tai khong di sau vao quy trinh
hang xuét khau hoic cac phuong thic van tai khac (dudng hang khong, dudng sat).

- Pham vi thai gian:

e Cac s liéu tht cap vé tinh hinh hoat dong kinh doanh va thuc trang quy trinh giao
nhan, van tai dugc thu thap va phan tich trong giai doan 2023 - 2025.
e Cac giai phap dé xuét duoc dinh hudng trién khai cho giai doan 2026 - 2030.

- Pham vi khéng gian:

Nghién ctru duoc thuc hién truc tiép tai Cong ty C6 phan Van tai Da phuong thic
Vietranstimex - Chi nhanh mién Trung. Bén canh d6, dé tai cling mo rong khao sat tai

cac don vi lién quan trong qua trinh giao nhan hang hoa trén dia ban thanh phé Ba Ning



(bao gom Cang Tién Sa, Chi cuc Hai quan ctra khau Cang Pa Nang va céc bai Depot

chi dinh).

4. Phuwong phap nghién ciu

4.1. Phwong phap thu thap dir liéu

- Quan st tryc tiép qua trinh 1am viéc trong thoi gian thyc tap tai chi nhanh.

- Thu thap dir liéu ther cp tir bdo céo tai chinh, bao cao két qua hoat dong kinh doanh
tong thé ciia Tong cong ty va s lieu noi bo cia chi nhanh trong giai doan 2023 -
2025.

- Thu thap bo chiing tir thuc té phét sinh tir cac 16 hang FCL nhap khau dé phuc vu cho
viéc phan tich quy trinh nghiép vu chi tiét.

- Tra cau tai liéu tir sach, gido trinh, cac van ban phap luat lién quan dén hoat dong
logistics va giao nhan hang hoa xuat nhap khau.

4.2. Phwong phap phan tich

- Phwong phap thong keé:

Puoc sir dung dé tap hop, phan loai va hé théng hda toan bo sé liéu thu thap duoc
trong giai doan 2023 - 2025. Phuong phap nay ap dung di véi cac chi tidu tai chinh vi
mod cua Tong cong ty dé lam rd bdi canh nén tang; dong thoi thong ké ngudn lec va
doanh thu tai chi nhanh.

- Phwong phap so sanh:

Tién hanh so sanh céc sé liéu tai chinh tong thé cua cong ty me va sé liéu doanh
thu caa chi nhanh trong giai doan 2023 - 2025. Viéc so sanh ndy nham chi ra sy bién
dong, xu hudng tang trudng hoac sut giam, tir 6 danh gia mirc do hiéu qua kinh doanh
va nang luc khai thac dich vu cua don vi dudi tac dong cua thi truong.

- Phwong phap tong hep:

Hé thong hoa lai cac thong tin da thu thap duoc tir nhiéu nguon khac nhau nhu
tai lieu noi bo, sb lidu thuc tién va co so ly thuyét dé xay dung mot cai nhin tong thé,
logic vé toan bo quy trinh giao nhan van tai duong bo hang FCL nhap khau tai chi nhanh.
- Phwong phap mo ta va phén tich:

Di sau vao tirng khau tac nghiép trong quy trinh thuc té nham xac dinh cac yéu
t6 anh huong truc tiép dén hiéu qua van hanh nhu thoi gian xi ly, chi phi van chuyén,
phdi hop gitta cac bo phan... Tir d6 1am co s& dé dua ra cac giai phap hoan thién sat voi

tinh hinh thyc tién cua chi nhanh.



5. Két cau khoa luan

Ngoai phan mé& dau, két luan va tai liéu tham khao, khoéa luan dugc chia thanh 3
chuong chinh:
Chuwong 1: Co s6 1y luan lién quan dén quy trinh giao nhan van tai duong bd hang FCL
nhap khau.
Chuwong 2: Thyc trang quy trinh giao nhan van tai dudng bo hang FCL nhap khau tai
Cong ty Co phan Van tai Pa phuong thic Vietranstimex - Chi nhanh mién Trung.
Chwong 3: Giai phap hoan thién quy trinh giao nhan van tai duong bo hang FCL nhap
khau tai Coéng ty C6 phan Van tai Da phuong thuc Vietranstimex - Chi nhanh mién
Trung.



CHUONG 1: CO SO LY LUAN LIEN QUAN PEN QUY TRINH GIAO
NHAN VAN TAI PUONG BQ HANG FCL NHAP KHAU
1.1. Khai quéat vé giao nhan van tai dwong bé hang FCL nhap khau
1.1.1. Giao nhan hang héa va ngwoi giao nhan
1.1.1.1. Khéi niém giao nhdn hang héa
Theo “Quy tdc mau cua Hiép Hgi Giao Nhdn Quéc Té - FIATA vé dich vu giao
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nhan”, dich vu duoc dinh nghia 1a bat ky loai dich vu nao lién quan dén van chuyén,
gom hang, luu hang, bdc xép, dong goéi hay phan phdi hang hoa ciing nhu cac dich vu
tu van hay c6 lién quan dén cac dich vu trén, ké ca hai quan, tai chinh, mua bao hiém,
thanh toan, thu thap ching tir lién quan dén hang hoa.

Theo “Ludt Thuong mai Viét Nam”, giao nhan hang hoéa la hanh vi thuong mai,
theo d6 nguoi lam dich vu giao nhan hang hoa nhan hang tir nguoi gui, to chic van
chuyén, Iuu kho, luu bai, 1am céc tha tuc gidy to va cac dich vu khac c6 lién quan dé
giao nhan theo su uy thac cua cha hang, cta nguoi van tai hoac cua nguoi lam dich vu
giao nhan khéac (cac khach hang). Muc tiéu ctua nguoi giao nhan hang hoa la hoan thanh
dung yéu cau cia khach hang va thu duoc hiéu qua cao nhat, thiic day xuat nhap khau
phat trién viing bén.

NGi mét cach ngan gon, hoat dong giao nhan hang héa bao gém ca van tai hang
hoa, dich vu 1a tap hop nhitng dich vu vé cac nghiép vu, thi tuc c6 lién quan dén qué
trinh van tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang (ngudi giri hang)
dén noi nhan hang (nguoi nhan hang).
1.1.1.2. Péc diém cia hoat dgng giao nhan
Hoat dong giao nhan hang hoa c6 cac dic diém sau:

- Khéng tao ra san phdm vt chdt: Hoat dong giao nhan chi tic dong dén vi tri cta
hang hoa trong khong gian, thay ddi cach phan phdi va di chuyén ctia hang hoa ma
khong tryuc tiép tac dong vé miat k¥ thuat dén ban than hang hoa.

- Mang tinh thu dong: Phu thudc nhiéu vao nhu cau cta khach hang, cac quy dinh cua
ngudi van chuyén, cac rang budc phéap 1y va tp quan thuong mai ctia cac nude lién
quan (xuét khau, nhap khau hoic trung gian).

- (0 tinh thoi vu: Vi hoat dong giao nhan grfm lién v&i xuit nhap khau, nén tinh chat
thoi vu cia thwong mai va san xuat s& anh huong truc tiép dén tan suat va khbi lugng

giao nhan hang hoa.



- Phy thudc co s6 vdt chdt va trinh do nhdn lyc: Trong béi canh Container héa hién
nay, ngudi giao nhan can c6 co so ha ting hién dai, trang bi day di may moc, thiét
bi dé phuc vu hoat dong. Hiéu qua va tc do ctia quy trinh giao nhan phu thudc nhiéu
vao trinh do, kinh nghiém va kha nang xur Iy thong tin ciia ngudi tham gia quy trinh.
Nhitng ngudi cé kinh nghiém sé rat ngin thoi gian thue hién thu tuc, ddm bao chat
lrong hang hoa va ning cao uy tin cia doanh nghiép trong mét khach hang.

1.1.1.3. Khai niém vé nguoi giao nhan

Theo dinh nghia cta “Lién dodan cdc Hiép héi Giao nhdn Quéc té (FIATA)”,
Nguoi giao nhan (Forwarder/ Freight Forwarder/ Forwarding Agent) 1a nguoi thu xép
chuyén ché toan bo hang hoa theo hop ddng ty thac va hoat dong vi loi ich cia ngudi
uy thac ma ban than ho khéng phai l1a nguoi chuyén chd. Nguoi giao nhan cling dam
bao thyc hién moi cong viéc lién quan nhu luu kho, trung chuyén, 1am thu tuc hai quan
kiém hoa...

Theo tai liéu “Gido trinh V4n tai va Giao nhgn trong ngoagi thuong ”, nguoi Kinh
doanh dich vu giao nhan goi 1a Nguoi giao nhan (Forwarder/ Freight Forwarder/
Forwarding Agent). Nguoi giao nhan c6 thé 1a chu hang, chu tau, céng ty xép da, hay
kho hang, nguoi giao nhan chuyén nghiép hay bat ky ngudi nao khac ¢ ding ky kinh
doanh dich vu giao nhan hang hda.
1.1.1.4. Vai tro ciia ngwoi giao nhgn

Trong hoat dong thuong mai qudc té, véi sy phat trién khong ngimng cia van tai
Container, van tai da phuong thirc, nguoi giao nhan khéng chi lam dai ly, nguoi uy thac
ma con cung cap dich vu van tai va dong vai trd nhu mot bén chinh (Principal) — nguoi
chuyén chg (Carrier). Nguoi giao nhan da 1am chire nang va cong viéc cia nhirng nguoi
sau day:

- Moi gioi hai quan (Customs Broker):

Ban dau nguoi giao nhan chi 1am tha tuc hai quan dbi v6i hang nhap khau. Sau
doé thi pham vi hoat dong dugc méd rong dé phuc vu ca hang xudt khau va danh chd ché
hang trong van tai qudc té hodc luu cude véi cac hing tau theo sy ty thic ciia nguoi
xuat khau hodc ngudi nhap khau, tiy theo hgp dong mua ban. Trén co s& duoc Nha
nude cho phép, ngudi giao nhan thay mit nguoi xuat khau, nhap khau dé khai bao, 1am
thu tuc hai quan nhu mot moéi gidi hai quan.

- BPaily (Agent):



Nguoi giao nhan chi hoat dong nhu mot cau ndi giira ngudi gui hang va ngudi
chuyén chd nhu 1a mét dai ly cua nguoi chuyén chd hodc nguoi giri hang. Ho nhan uy
thac tir chu hang hoac tir ngudi chuyén cha dé thuc hién cac cong viéc khac nhau nhu:
nhan hang, giao hang, 1ap chirng tir, 1am tha tuc hai quan, luu kho. .. trén co sé hop dong
uy thac.

- Nguwoi gom hang (Cargo Consolidator):

O Chau Au, ngudi giao nhan tir 1au da cung cap dich vy gom hang dé phuc vu
cho van tai dudng sit. Bac biét, trong van tai hang héa bang Container dich vu gom
hang 1a khdng thé thiéu dugc nham bién 16 hang I¢ (LCL) thanh 16 hang nguyén (FCL)
dé tan dung stc cho cua Container va giam cude phi van tai. Khi 1a nguoi gom hang,
ngudi giao nhan cd thé dong vai tro 1a ngudi chuyén ché hoic chi 1a dai ly.

- Nguoi chuyén cho (Carrier):

Ngay nay, nguoi giao nhan dong vai tro 1a nguoi chuyén chd, 1a nguoi giao nhan
truc tiép ky két hop ddng van tai véi chi hang va chiu trach nhiém chuyén ché hang hoa
tir mot noi nay dén mot noi khac. Ngudi giao nhan dong vai tro 1a ngudi thau chuyén
cha (Contracting Carrier), néu ho ky hop dong ma khdng truc tiép chuyén ché. Con khi
ho truc tiép chuyén chg thi ho 1a ngudi chuyén chg thuc té (Actual Carrier)

- Nguoi kinh doanh vdn tai da phuwong thirc (MTO):

Trong trudng hop ngudi giao nhan cung cap dich vy van tai di sudt hodc con goi
la van tai "tir cira dén cira", thi ngudi giao nhan da déng vai trod 1 ngudi kinh doanh van
tai da phuong thuc (Multimodal Transport Operator - MTO). MTO ciing la nguoi
chuyén cho va phai chiu trach nhiém d6i véi hang hoa trong suét hanh trinh van tai.
Nguoi giao nhan con duoc coi 13 "kién tric su cua van tai" (Architect of Transport) vi
ngudi giao nhan c6 kha ning to chirc qué trinh van tai mot cach tot nhat, an toan nhat
va tiét kiém nhét.
1.1.1.5. Pham vi caa dich vu giao nhan

Pham vi cac dich vu giao nhan la néi dung co ban cta dich vu giao nhan kho van.
Nguoi giao nhan cé thé 1am dich vu mot cach truc tiép hoic thong qua dai ly va thué
dich vu caa nhitng nguoi tha ba khac. Nhitng dich vu ma ngudi giao nhan thuong tién
hanh la:

- Chuan bi hang héa dé chuyén ché;

- Tb chuc chuyén chd hang hoa trong pham vi ga, cang;
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- To6 chirc xép d& hang hoa;

- Lam tu van cho chu hang trong viéc chuyén chd hang hoa, lya chon tuyén

duong van tai, phuong thirc van tai va nguoi chuyén ché thich hop;

- Ky ké hop dong van tai voi nguoi chuyén ché, thué tau, luu cudc;

- Lam cac loai thu tyuc nhu giri hang, nhan hang, hai quan, kiém nghiém, kiém

dich;

- Mua bao hiém cho hang hoa;

- Lap céc ching tir can thiét trong qua trinh giri hang, nhan hang;

- Nhéan hang tir cht hang, giao cho ngudi chuyén ché va giao cho ngudi nhan;

- Gom hang, luu kho, bdo quan hang hoa;

- Nhan va kiém tra cac ching tir can thiét lién quan dén su van dong cua hang

hoa;

- Thanh toan cudc phi, chi phi xép dd, chi phi luu kho, luu bi...;

- Thoéng bao tinh hinh di va dén cua cac phuong tién van tai;

- Théng bao ton that véi nguoi chuyén chd va giup chii hang trong viée khiéu

nai boi thuong.

Ngoai ra, nguoi giao nhan con cung cap céc dich vu dic biét theo yéu ciu cua
cha hang nhu van chuyén may méc thiét bi cho cac cong trinh xay dyng I6n, van chuyén
quan 4o may san trong cac Container dén thang cira hang, van chuyén hang trién 1am ra
nudc ngoai. ..

1.1.2. Nhap khau hang hoa
1.1.2.1. Khéi niém nhgp khdu

Theo “Ludt Thiong mai 2005 Pieu 28 khodn 2 vé xudat khau, nhdp khau hang
hoa”, nhap khau hang hoa 1a viéc hang hoa duoc dua vao lanh thd Viét Nam tir nuée
ngoai hoac tir khu vue dic biét nam trén 13nh tho Viét Nam duogc coi 1a khu vuc hai quan
riéng theo quy dinh cua phéap luat.

Nhap khau 12 mot hoat dong thwong mai qudc té, thé hién qua trinh dwa hang hoa
va dich vy tir thi trudng nudc ngoai vao mot quéc gia, dua trén nguyén tic trao doi ngang
gia voi tién té dong vai tro trung gian. Pay khong chi la giao dich mua ban riéng 1¢é cua
mot ca nhan hay to chirc, ma 1a mot bo phan khdng thé thiéu caa hé thong thuong mai,
gilp bd sung va da dang héa ngudn cung cho nén kinh té quéc noi.
1.1.2.2. Vai tro ciia hoat dgng nhdp khdu hang hoéa
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Hoat dong nhap khau hang héa gitr vai trd quan trong trong su phét trién kinh té
cua mdi qudc gia, dac biét trong béi canh hai nhap kinh té quéc té ngay cang sau rong.
Hoat dong gilp dap tng nhu cau vé hang hoéa, nguyén vat liéu, may mac va cong nghé
ma trong nudc chua san xuit duoc hodc san xuat chua hiéu qua, tao diéu kién cho qua
trinh san xuat trong nude duoc duy tri va phat trién, nang cao ning lyc caa nén kinh té.

Trong linh vyc logistics, nhap khau mat thiét véi toan bo quy trinh giao nhan vén
tai hang hda tir ddi tac nudc ngoai vé 1anh thd noi dia. Do d6, hoat dong da dat ra cac
y&u cau khit khe vé viéc t6 chic cac phuong 4n van tai va nghiép vu giao nhan téi vu,
nham dam bao hang héa duoc luu thong thong sudt, an toan va hiéu qua.

1.1.3. Van tai dwong b
1.1.3.1. Khai nié¢m vé van tdi dwong bé

Can ctr theo “Ludr Puong bé 2024 Diéu 56 Khodn 4”7, kinh doanh van tai duong
bo 14 hoat dong do t6 chirc, ca nhan (sau ddy goi 1a don vi kinh doanh van tai) str dung
xe tho so, xe co gidi dé cung cap dich vu van tai nguoi, hang hoa trén duong bd nham
muc dich sinh loi.

Theo “Bai giang bg mén Giao nhgn hang hoa va Ké khai hai quan”, van tai
duong bo duoc thuc hién qua cac phuong tién nhu xe tai, Container, van chuyén hang
hoa tir kho dén cac dia diém khac. Pay 1a phuong thic rat linh hoat va pho bién trong
noi dia, dac biét 1a khi két ndi voi cac phuong thie khac nhu duong sét, dudng thay.

Tir cac co so trén, ¢d thé hiéu rang van tai duong bo 1a hoat dong van chuyén
hang hoéa va hanh khéch bang cac phuong tién giao thong dudng bo do té chirc hoic cé
nhan thyc hién. Hoat dong nay khong chi dap ang nhu cau luu thong tat yéu cua xa hoi
ma con phuc vu hoat dong san xuat, kinh doanh, thuong mai.
1.1.3.2. Vai trd ciia vdn tdi duwong bg

Trong co cau ha tang logistics cua Viét Nam, van tai hang hoa duong bo giir vai
tro then chét trong viéc quyét dinh mac do linh hoat va toc do phan wng cua toan bo
chudi cung ng. Sy phét trién ciia phuong thirc van tai nay co tac dong truc tiép dén
hiéu qua logistics, dic biét trong bdi canh nén kinh té dang chuyén dich manh mé va
nhu cau thi trudng ngay cang bién dong phuc tap.

Dua theo “Bdo cdo Logistics Viét Nam”, van tai duong bo da khang dinh vi thé
1a phuwong thirc van chuyén chu dao trong hé théng logistics Viét Nam khi chiém ty
trong 6N nhat trong khéi lwong hang hoa luu thdng noi dia. V&i wu thé vé tinh linh hoat
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cao va kha ning thich tng véi diéu kién ha tang giao théng tai hau hét cac dia phuong,
van tai dudng bo dam nhiém viéc van chuyén hang hoa tir kho bai, trung tam logistics,
nha méy hoic cang noi dia dén cac diém bén 1é va ngudi tieu ding cudi cing. Su da
dang vé phuong tién va kha ning tiép can rong khip gitip phuong thire nay dap tng hiéu
qua nhu cau van chuyén hang héa trong nhiéu béi canh khéc nhau.

Nhu vy, van tai hang hoa duong bd di khang dinh vi tri khéng thé thay thé trong
hé thong logistics Viét Nam. Viéc phaét trién hiéu qua phuong thirc van tai nay 1a didu
kién quan trong dé t6i wu hoa chudi cung &ng, nang cao hiéu qua logistics va thuc day
phat trién kinh té trong bdi canh hoi nhap hién nay.
1.1.3.3. Pdc diém cia van tdi dieong b
Hoat dong kinh doanh van tai hang héa duong bo duoc cau thanh tir mot hé théng cac
dic diém mang tinh dic thu, phan anh ban chat va quy luat van hanh caa nganh.

- Hoat déng phu thugc chat ché vao nhu cdu leu théng hang héa trong nén Kinh té:
Khi nén kinh té phét trién va chudi cung tng ma rong, nhu cau van chuyén hang
hoéa ciing gia ting, va nguoc lai, su suy thoai hoic gian doan san xuat s& ngay lap
tie tac dong tiéu cuc dén hiéu qua kinh doanh cua doanh nghiép van tai.

- Mang tinh thoi vu va chiu tdc déng manh tir bién déng thi triong: Nhu cau van
chuyén thuong bién dong theo mua vy, theo chu ky tiéu dung va theo tinh hinh kinh
té chung.

- Tinh linh hogt cao: Khéng bi phu thudc vao cac tuyén duong cb dinh nhu duong sat
hay duong thay, phuong tién duong bo cé kha nang thich wng nhanh véi cac diéu
kién thuc té nhu un tac giao théng, thoi tiét hoic yéu cau thay doi dot xuat cua khach
hang.

- Vdn tai dwong bé phat huy hiéu qud téi wu trén cdc tuyén ngan va trung binh: Nganh
c6 wu thé vuot troi vé toc do, kha niang giao nhan ding han va tiép can tryc tiép
diém dén so véi cac phwong thirc van tai khéi lwong 16n nhung kém linh hoat. Diéu
nay khién van tai duong bo tro thanh lya chon hang dau cho van chuyén hang 1¢,
phan phéi cudi cung va két néi lién tinh, dong vai tro thiét yéu trong mang ludi
logistics noi dia.

1.1.3.4. Céc logi hinh dich vu vdn tai dwong bé

Trong hoat dong logistics, dich vu van chuyén duong bo duoc phan loai dya trén

dic diém hang hoa va phwong thtc to chic van chuyén. Viéc phan loai nay gidp doanh
6



nghiép lya chon phuong an van tai phi hop, t6i wu chi phi va dam bao hiéu qua khai
thac phuong tién.
- Can cit vao déc diém va tinh chdt ciia hang héa van chuyén:

e Vin chuyén hang hoa thong thudng: La hinh thirc phd bién nhét, ap dung
d6i voi cac loai hang hoa khong yéu cau diéu kién van chuyén dic biét.
Nhoém nay bao gdm hang tiéu dung, nguyén vt liéu, hang cong nghiép...
va thuong duoc van chuyén bang xe tai hodc xe dau kéo Container.

e Vin chuyén hang nguy hiém: Ap dung dbi voi cac loai hang hoa c6 kha
ning gy nguy hai dén con ngudi, méi trudng hoic phuong tién van chuyén
nhu héa chat, chat d& chay nd, chat doc hai... Viéc van chuyén loai hang
nay phai tuan thu nghiém ngit cac quy dinh vé an toan, bao gom phuong
tién chuyén dung, gidy phép van chuyén va dao tao nghiép vu cho tai xé.

e Van chuyén hang siéu truong, siéu trong: Danh cho cac loai hang hoa c6
kich thudc hodc khbi lwong vuot qua gidi han cho phép cta phuong tién
thong thuong, nhu thiét bj cong nghiép, két cau thép 16n... Hinh thirc nay
yéu cau phuong tién chuyén dung, phuong an van chuyén riéng va phai
dugc cap phép luu hanh theo quy dinh.

- Cdn cit VA0 cdch thire té chirc va khai thac phiong tién:

e Vin chuyén nguyén xe (FTL — Full Truckload): La hinh thirc van chuyén
trong d6 toan bd phuong tién duoc sir dung dé ché hang cho mot khach
hang duy nhét. Hang hoa dugc van chuyén truc tiép tir diém nhan dén diém
giao ma khong qua trung chuyén, gitp rat ngan thoi gian va giam rii ro hu
hong. Trong thuc té, hinh thirc ndy c6 sy twong dong voi van chuyén hang
nguyén Container (FCL) trong logistics qudc té, dic biét trong cac 16 hang
nhap khau nguyén Container tir cang vé kho.

e Van chuyén hang 1¢ (LTL — Less than Truckload): La hinh thirc ghép nhiéu
16 hang nho cua nhiéu khach hang trén ciing mot phuong tién van chuyén
nham tbi wu chi phi. Tuy nhién, do phai qua nhiéu diém gom va giao hang,
thoi gian van chuyén thudng dai hon va yéu cau quan Iy hang hoa chit ché
dé tranh that lac hodc hu hong.

1.1.4. Container va hang FCL

1.1.4.1. Khéi nigm Container



Theo tiéu chuan cua t6 chic 1SO, Container dugc dinh nghia 1a mot dung cu van
tai c6 cac dic diém sau:

- C6 hinh dang cd dinh, bén chic, dé dugc str dung nhiéu lan;

- C4 chu tao dic biét dé thuan tién cho viéc chuyén cho béng mét hodc nhiéu

phuong tién van tai, hang hoa khong phai xép d& & doc duong;

- Co thiét bi riéng dé thuan tién cho viéc Xép do va thay ddi tur cong cu van tai

nay sang cong cu van tai khac;

- C6 dung tich khong it hon 1 mét khéi (35,3 feet khbi).

Ngoai ra, Container khong dugc xem la bao bi hang hoa thong thuong hay la
phuong tién van tai hoan chinh, ma la mot don vi van tai doc lap, dong vai tro trung gian
trong qua trinh chuyén ch¢é va luu trir hang hoa.
1.1.4.2. Vai tro Container hoa

Container hoa la mot budc tién quan trong caa nganh van tai hién dai, gop phan
nang cao hiéu qua van chuyén hang héa trong pham vi ndi dia va qudc té. Qua trinh nay
da gidp tiéu chuan hoa don vi van tai, tao diéu kién thuan loi cho viéc xép d&, luu trix va
van chuyén hang hoéa giira cac phuong thirc nhu dudng bién, duong bo va duong sat.
Nho d6, hang hoa c6 thé dugc van chuyén lién tuc ma khdng can thao dd trong qué trinh
trung chuyén, 1am tang tinh d6ng bo va hiéu qua cua hé thong van tai.

Viéc sir dung Container gilp nang cao hiéu qua khai thac phwong tién van tai.
Céc phuong tién nhu tau bién, tau hoa va xe tai ¢d thé van chuyén khéi luong hang hoa
I6n hon, rat ngin thoi gian xép dd, thoi gian luu tai diém trung chuyén. Container con
gilp giam chi phi logistics, han ché hu hong va mat mét hang hoa nho thiét ké kin, co
thé niém phong trong sudt qua trinh van chuyén.
1.1.4.3. Céc logi hinh Container phé bién
Container dugc chia thanh cac nhdm chu yéu dua trén muc dich st dung:

- Nhém 1 (Container bach hoa — General Purpose/ Dry Container): Dung dé vin
chuyén hang kho, khong yéu cau diéu kién nhiét do dic biét. Kich thude tiéu chuin
g6m 20 feet loai thuong (20°DC) va 40 feet gdm loai thudng (40°DC) va loai cao hon
(40°HC). Day 1a loai Container pho bién nhat trong vén tai bién.

- Nhém 2 (Container hang roi — Bulk Container): La loai Container dung dé chd hang
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cach rét hang tir trén xudng qua miéng xép hang (miéng trén mai), va d& hang dudi
day hodc bén canh ctra Container (discharge hatch).

- Nhém 3 (Container bao on/ lanh — Thermal Insulated/ Refrigerated/ Reefer
Container): Diy 1a loai Container dung dé chira hang can dugc bao quan & mot nhiét
d6 nhat dinh trong sudt qua trinh (thuc pham, thiy hai san dong lanh, hoa qua, duoc
pham...). Loai Container nay cé suon, san, mai va cira Op chét cach nhiét dé han ché
su thay d6i nhiét do giira bén trong va bén ngoai Container.

- Nhém 4 (Container bon — Tank Container): Gom mot khung chuan theo ISO trong
d6 gin mot bon chira, dung dé van chuyén hang & thé 16ng hodc khi nhu ruou, bia,
hoa chat... Hang dugc rot vao qua miéng bon phia trén mai Container va duoc rat
qua van xa nho tac dung cua trong luc hodc rat ra qua miéng bon bang bom.

- Nhém 5 (Container hé mdi — Open-top Container): Pugc thiét ké thuan tién cho viéc
dong hang vao va rat hang ra qua mai Container. Sau khi dong hang, mai s€ dugc phu
kin bang vai dau, vai chuyén dung. Loai Container ndy dung dé chuyén chd may méc,
thiét bi, diy chuyén san xuat...

- Nhoém 6 (Container mdt phang — Platform/ Flat Rack Container): Cé thiét ké khong
vach, khong mai, chi c¢6 san 1a mit bang viing chic, chuyén dung dé van chuyén
nhimng hang co trong tai 16n nhu may mac, thiét bi, st thép, gd tron... Container mat
phang c6 loai c6 vach hai dau (Flat Rack), vach nay c6 thé cb dinh, kéo 1én gap xudng
hoic lp vao thdo ra. Hai vach nay c6 chiic ning c¢b dinh hang héa van chuyén.

1.1.4.4. Khéi niém hang FCL va LCL

Hang nguyén Container (Full Container Load — FCL) 1a phuong thirc van chuyén
trong d6 mot 16 hang cé khéi lugng hoic thé tich du 16n dé chiém tron khdng gian cua
mot hoac nhiéu Container. Trong phuong thirc nay, ngudi gui hang (Shipper) va ngudi
nhan hang (Consignee) chiu trach nhiém hoan toan veé viéc dong hang vao va dd hang
ra khoi Container. L6 hang duoc niém phong bang chi (seal) xuyén suét tir kho guri dén
bai tap két va cudi cung 1a kho nhan, dam bao tinh nguyén trang cua hang hoa.

Nguoc lai, hang lé (Less than Container Load - LCL) la phuong thic danh cho
c4c 16 hang nho, khong du xép day mot Container, budc ngudi gom hang phai tap hop
nhiéu 16 hang cua cac cha hang khac nhau vao cting mot Container dé van chuyén.
1.1.4.5. Phan biét FCL va LCL


https://www.vocabulary.com/dictionary/refrigerated

Bdng 1.1.4. So s&nh hang nguyén Container (FCL) va hang lé (LCL)

Tiéu chi

FCL (Full Container Load)

LCL (Less than Container Load)

Bin chat

Mot chu hang thué tron mdt hodc

nhiéu Container.

Nhiéu chu hang déng chung trong mot

Container.

Thaoi gian van

chuyén

Nhanh chong nho hang hoa dugc
véan chuyén truc tiép, khong phai

qua cong doan gom va tach hang.

Cham, phai thuc hién gom hang trudc
khi xép tau va tach hang sau khi dén

cang dich.

Mirc d an toan

Cao, do Container chi chtra hang
cua mot chu hang, hang duoc
niém phong xuyén sudt hanh
trinh.

Thip, do hang héa duoc ghép chung
v6i nhiéu 16 hang khac, d& xay ra that
lac hodc hu hong trong qua trinh bdc

dd, chia tach nhiéu lan.

Dia diem giao

nhan

Giao nhan tai bai Container
(CY).

Giao nhan tai kho hang 1¢é (CFS).

Trach nhiém

dong/ dé hang

Chu hang ty thuc hién tai kho

riéng.

Pon vi gom hang tai kho 1& (CFS) thuc

hién.

» Nhan xét:

Tir bang so sanh trén, c6 thé thiay phuong thirc FCL c6 wu thé vé thoi gian van

chuyén va mirc d6 an toan nho han ché cac cong doan trung gian nhu gom va tach hang.
Trong khi d6, LCL phu hop véi c4c 16 hang nho, gitp tdi wu chi phi cho cht hang nhung
c6 thé kéo dai thoi gian van chuyén va tiém an rui ro trong qué trinh xu ly tai kho CFS.
1.2. Quy trinh giao nhan van tai dwong bé hang FCL nhap khau

1.2.1. Khéi niém va vai tro caa quy trinh giao nhan van tai dwong bé hang FCL

nhap khau
1.2.1.1. Khai niém

Quy trinh giao nhan van tai duong bd hang FCL nhap khau 1 tap hop cac budc

nghiép vu dugc té chic theo trinh tw nhit dinh, voi sy tham gia cua nhiéu chu thé nham
thuc hién viéc tiép nhan, xir Iy va van chuyén Container hang nhap khau tir cang dén
kho cuia ngudi nhan. Quy trinh ndy bao gom cac hoat dong nhu xir ly chang tir, 1am tha
tuc hai quan, nhan Container tai cang, van chuyén va tra Container rong.
1.2.1.2. Vai tro
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Quy trinh ¢6 vai tro chuan hoa hoat dong nghiép vy, giam thiéu sai sot trong xur
ly ching tir va thu tuc hai quan. Mét quy trinh hop Iy gép phan tbi vu thoi gian va chi
phi, dic biét 1a han ché cac chi phi phat sinh nhu lvu Container va luu bai (DEM/DET).
Viéc ¢ mot quy trinh rd rang gilp nang cao kha niang phdi hop gitra céc bén lién quan
nhu doanh nghiép, hang tau, co quan hai quan va don vi van tai, gép phan dam bao hang
hoa duoc van chuyén an toan va dung tién do.

1.2.2. Céac bén tham gia trong quy trinh giao nhan van tai dwong bé hang FCL
nhap khau
1.2.2.1. Ngwoi nhgn hang (Consignee)

Nguoi nhan hang 12 bén c6 nghia vy nhan hang, 1am thi tuc nhap khau va chiju
cac chi phi tai nudc dén theo thoa thuan trong hop dong. Trong quy trinh ndy, ngudi
nhan hang 1a bén ¢6 nhu cau dich vu, ddng thoi ¢ trach nhiém cung cip day du chiing
tir cho don vi giao nhan, phéi hop trong qua trinh lam tha tuc va chuan bi kho béi, nhan
luc dé tiép nhan Container khi hang dugc van chuyén vé.
1.2.2.2. Ngwoi giao nhan (Freight Forwarder)

Ngudi giao nhan 1a don vi t6 chac thuc hién céc dich vu lién quan dén van
chuyén, luu kho va xt ly chang tir cho chii hang. Trong quy trinh nhap khau, nguoi giao
nhan dong vai tro trung gian, dai dién cho nguoi nhan hang lam viéc vaéi hang tau, hai
quan va don vi van tai. Ho dam nhan céc hoat dong nhu kiém tra chang tir, doi Lénh
giao hang (D/0O), khai bao hai quan va theo ddi toan bo qua trinh nham dam bao hang
hoa dugc xtr Iy dung tién do.
1.2.2.3. Hang tau (Carrier)

Hang tau 1a don vi thuc hién van chuyén hang héa bang duong bién va cé trach
nhiém dam bao hang duoc chuyén chd an toan tir cang di dén cang dén. Khi hang dén
cang dich, hing tau hodc dai ly s& phat hanh Thong bao hang dén (Arrival Notice) va
cung cap Lénh giao hang (D/O) sau khi ngudi nhan hoic dai dién hoan tat cac thi tuc
can thiét va thanh toan céc chi phi lién quan.
1.2.2.4. Don vi vgn tdi ngi dia (Trucking)

Pon vi van tai ndi dia 1a to chirc sir dung phuong tién nhu xe dau kéo va so-mi
ro-modc dé van chuyén hang hoa. Trong quy trinh ndy, ho chiu trach nhiém nhan
Container tai cang, kiém tra tinh trang vo Container va van chuyén theo ké hoach diéu
phdi, dam bao dung thoi gian va han ché rui ro trong qué trinh van chuyén.
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1.2.2.5. Co quan hdi quan (Customs)
Co quan hai quan c6 chirc nang kiém tra va giam sat hang hda xuat nhap khau.
Pay 1a co quan quyét dinh viéc thdng quan théng qua qué trinh phan ludng, kiém tra ho
so va hang héa. Hang chi duoc phép luu thong sau khi hoan thanh nghia vu thué va duoc
cap phép théng quan.
1.2.2.6. Cdng bién (Port)
Cang bién 1a don vi cung cap dich vu xép d& va luu gitr Container. Trong quy
trinh giao nhan, cang 13 noi tiép nhan va giao Container, ddng thai phdi hop véi don vi
van tai dé dua hang ra khoi bai sau khi hoan tat cac thu tuc can thiét.
1.2.3. Cac bwéc trong quy trinh giao nhan van tai dwong b§ hang FCL nhap
khau
< So dd quy trinh

Budc 1 Budc 2

Lam tha tuc di Lénh giao
hang (D/0) va cugc vo
Container

Tiép nhan théng tin va
kiém tra ba ching tir

Budc 4 Budc 3

Khai bdo va lam tha tuc hai
quan nhap khau

Pigu phdi va td chirc van
tai dudng bd

Budc 6
Thuc hién 18y hang tai
cang va van chuyén vé

kho khach hang

Tra vo container réng va
quyét toan dich vu

‘ (Nguan: Téng hop tir [9], [10], [11] va [12])
So do 1.2.4. Quy trinh giao nhdn van tai dwong bo hang FCL nhdp khau

% Noi dung cac bwéc trong quy trinh

- Bwéc 1: Tiép nhdn thong tin va kiém tra bé chieng tir

Day 1a budc khoi dau caa quy trinh giao nhan va ¢ vai trd quan trong trong viéc
dam bao cac budc tiép theo duoc thuc hién chinh xac. O budc nay, bd phan kinh doanh
(Sales) s& tiép nhan yéu cau tir nha nhap khau cuing véi bo ching tir caa 16 hang. Sau
d6, nhan vién chung tir tién hanh kiém tra tinh hop 18, day du va thdng nhat giira cac
chtng tir bat buge nhu Véan don (B/L), Héa don thuong mai, Phiéu dong goi (P/L), Gidy
chtng nhan xuat xa (C/0) va céc gidy phép chuyén nganh khac néu cé. Viéc kiém tra
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ky ludng ndy nham phét hién va xa ly kip thoi cac sai sot, dam bao bo ho so du diéu
kién phuc vu cho viéc d6i Iénh giao hang va khai bao hai quan, qua d6 han ché cac chi
phi phat sinh nhu luu kho, luu bai (DEM/DET).

- Buwéc 2: Lam thi tuc déi Lénh giao hang (D/0) va cwoc vé Container

Sau khi bo chang tir hop 1€, nhan vién chirng tir hoac nhan vién hién truong (Ops)
tién hanh 1am thu tuc ddi Lénh giao hang (D/O) tai hang tau hoic dai ly. Day 1a chung
tir cho phép nguoi nhan hang duoc Iy Container tai cang. Nhan vién giao nhan phai
mang theo Vén don gdc hoic gidy gidi thiéu trong truong hop st dung Véan don giao
hang bang dién bao (Surrendered B/L), ciing véi Thong bao hang dén va céc gidy to lién
quan dén vin phong hing tau hodc dai 1y dé tién hanh doi lénh.

Tai day, véi su hd trg ciia bo phan ké toan, doanh nghiép logistics tién hanh thanh
toan cac khoan phu phi tai cang (Local charges) nhu phi D/O, phi THC va cac phu phi
lién quan. Déi véi hang FCL, do Container dugc van chuyén nguyén vé kho dé rit hang,
cha hang hoic dai Iy giao nhan bat budc phai dong thém mot khoan tién cugc vo
Container. Khoan tién nay nham dam bao trach nhiém di véi Container trong qua trinh
sir dung va sé€ duoc hoan lai sau khi tra vo dung quy dinh.

- Bwéc 3: Khai bao va lam tha tuc hdi quan nhdp khdu

Khai bao hai quan 1a bugc bat budc dé 16 hang duoc phép théng quan va chinh
thire dwa vao luu thong trong 1anh thé quéc gia. Dya trén bo ching tir, nhan vién khai
bao hai quan tién hanh 18n to khai va truyén s liéu thong qua hé théng khai bao hai
quan dién tir (ECUS5/VNACCS). Hé théng tu dong phan ludng to khai dé quyét dinh
hinh thtc kiém tra. D6i véi ludng xanh, 16 hang dwoc mién kiém tra hd so va thuc té
hang hoa, cho phép thdng quan ngay sau khi nop du thué. Poi véi ludng vang, co quan
hai quan yéu cau xuat trinh bo hd so gidy dé kiém tra chi tiét. Trong truong hop luong
do, 16 hang phai chiu su kiém tra gat gao nhat bao gom ca kiém tra chi tiét ho so gidy va
kiém tra thuc té hang héa tai cang.

Sau khi bo phan ké toan hoan thanh nghia vu nop thué va to khai dugc thong
quan, nhan vién giao nhan hién trudng tién hanh in ma vach to khai va thyc hién tha tuc
thanh Iy vai bo phan hai quan giam sat tai cang dé du diéu kién lay hang.

- Bwéc 4: Pigu phéi va té chikc van tdi dwong b

Van tai duong bo 12 khau quan trong trong viéc dua hang tir cang vé kho khéch

hang, anh huong truc tiép dén thoi gian giao hang va chi phi phét sinh. Sau khi 16 hang
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duoc thdng quan, b phan diéu d6 s& can cir vao thoi gian nhan hang va yéu cau cua
khach dé 1ap ké hoach van chuyén. Cong viéc nay bao gom viéc lya chon loai xe dau
kéo va so-mi ro-modc phu hop nhat vai quy céch Container (20 feet, 40 feet, Container
lanh hay hang qué kho).

Sau khi x4c dinh dugc phuong tién, bo phan diéu do s& phan cong tai xé dam
nhan chuyén hang, d6ng thai ban giao Lénh giao hang cuing toan b céc gidy to can thiét
dé tai xé thuan lgi vao cang 1am tha tuc 1ay hang.

- Bwéc 5: Thuc hién ldy hang tai cdng va vdn chuyén vé kho khach hang

Sau khi hoan tat thu tuc hai quan, tai xé mang Lénh giao hang (D/O) va céc chiing
tir lién quan vao cang dé lam thu tuc nhan Container. Dua trén thdng tin ndy, cang sé
sap xép phuong tién chuyén dung nhu xe nang dé gap Container dit 1én ro-modc. Trudc
khi kéo hang ra khoi khu vuc cang, tai xé bat budc phai phdi hop cuing nhan vién giao
nhan va nhan vién bai dé kiém tra ky luong tinh trang bén ngoai cua vé Container (mop
méo, thung dot) va tinh nguyén ven cuaa kep chi (seal). Tét ca c4c thdng tin nay s& dugc
ghi nhan rd rang vao Phiéu giao nhan Container (EIR).

Sau khi hoan tat kiém tra, tai xé diéu khién phwong tién van chuyén hang hoa
nguyén trang vé dung dia chi kho cua ngudi nhap khau dé cit seal, béc d& hang héa
dudi su chirng kién va giam sét ciia cac bén lién quan.

- Bwéc 6: Trd vé Container réng va quyét toan dich vu

Cong doan cubi cting khép lai quy trinh la viéc xt Iy vo Container va hoan thién
hd so tai chinh. Sau khi khach hang rut xong hang, tai xé c6 trach nhiém van chuyén vo
Container rdng tra vé ding bii (Depot) do hing tau chi dinh truéc d6 trén Lénh giao
hang. Tai bai, nhan vién sé& kiém tra lai tinh trang vo va cap Phiéu EIR ha rong dé xac
nhan viéc tra vo thanh céng. Néu vé Container duoc tra lai trong tinh trang tét va khong
phét sinh bat ky hu hong nao, ngudi giao nhan sé sir dung Phiéu EIR ha réng nay ciing
Vi bién lai cugc vo ban dau 16én vin phong hing tau dé thuc hién thi tuc hoan lai tién
cuoQc.

Cudi cuing, nhan vién giao nhan phdi hop ciing bo phan ké toan tap hop toan bo
bién lai, ching tir gbc, hoa don (VAT) dé lap bang ké quyét toan chi tiét va ban giao hod
so hoan chinh cho khach hang.

1.2.4. Céc tinh hudng phat sinh trong quy trinh
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Trong qué trinh thuc hién, quy trinh c6 thé phét sinh nhiéu tinh hudng ngoai ké
hoach do anh huéng cua ching tir, tha tuc phap 1y, diéu kién van hanh va yéu té khach
quan. Cac tinh huéng nay néu khong duogc xir Iy kip thoi s& 1am gian doan tién d6 giao
hang, ddng thoi 1am gia tang chi phi logistics cho doanh nghiép. M6t sb tinh huéng phat
sinh phé bién bao gém:
1.2.4.1. Sai s6t hogc thiéu hut chieng tir

Pay 1a rui ro thudng gip ¢ giai doan dau cua quy trinh. Céc sai léch gitra van
don, hoa don va phiéu doéng géi, hoic thiéu chung tir nhu C/O, gidy phép chuyén nganh
cd thé 1am cham qua trinh d6i D/O va khai béo hai quan. Khdng chi vay, viéc nhan
chung tir géc cham tré hodc van don phat sinh van dé (chua surrender, chua telex release)
cling c6 thé khién hang khong duoc giai phong diing thoi gian, dan dén phat sinh chi phi
luu bai.
1.2.4.2. Vwéng mdc trong thi tuc hdi quan

Khi khai bao, to khai c6 thé bi phan vao ludng vang hoic ludng do, kéo theo yéu
cau kiém tra ho so hoic kiém tra thuc té hang hda, khién cho thoi gian théng quan bi
kéo dai so voi ké hoach ban dau. C4c van dé nhu ap sai ma HS, xac dinh sai tri gia tinh
thué hoac thiéu chang tir kiém tra chuyén nganh ciing din dén viéc bi xt phat hanh
chinh hoac bugc phai khai sta to khai, anh huong truc tiép dén tién d6 giao nhan.
1.2.4.3. Phat sinh tgi cang va hang tau

Cac tinh huéng nhu cham cip D/O, Un tac tai cang, thiéu thiét bi nang ha hoic
qua tai bai Container c6 thé lam cham qué trinh ldy hang. Mot sé truong hop nhu
Container bi gitr lai do chua hoan tit nghia vu tai chinh véi hang tau, hoic phéat sinh phi
Iru Container (DEM/DET) do qué thoi gian mién phi ciing anh hudong dang ké dén chi
phi cua doanh nghiép.
1.2.4.4. Ruai ro trong van tdai duwong bé

Trong qua trinh van chuyén tir cang vé kho, cAc ruai ro nhu un tic giao thong, tai
nan, hong hoc phuong tién hoic thay d6i dot xuat vé lich nhan hang c6 thé l1am gian
doan ké hoach van chuyén. Néu bé tri phuong tién khéng phi hop véi loai Container
(vi du Container lanh, Container qua khd) hoic sai st trong diéu phdi ciing lam cham
tién d6 giao hang va phat sinh chi phi bé sung.

1.2.4.5. Vin dé lién quan dén Container va hang hda
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Tinh trang Container bi mép méo, thung, hu hong hoac seal bi réch, sai lIéch so
vé6i ching tir 1a nhirng rai ro can duoc kiém tra ky tai thoi diém nhan hang. Trong vai
truong hop, hang hoéa bén trong c6 thé bi hu hong, thiéu hut hoic khong dung ching
loai so véi ching tir, dan dén tranh chap gitta cac bén lién quan. Viéc nay thuong phai
lap bién ban hién trudng va phdi hop véi cac bén dé xac dinh trach nhiém.
1.2.4.6. Phat sinh trong qua trinh trd vé Container

Sau khi d& hang, néu Container réng khong duoc tra ding thoi han hoic bi hu
hong, doanh nghiép phai chiu thém chi phi luu Container hoac chi phi sira chita. Ngoai
ra, viéc tra sai depot hozc thiéu chang tir xac nhan (EIR ha rong) ciing c6 thé gay kho
khan trong viéc hoan lai tién cugc Container,

1.3. Céc quy dinh phéap ly va hé théng chirng tir
1.3.1. Cac quy dinh phép Iy lién quan dén hoat dong quy trinh giao nhan van tai
dwong bo hang FCL nhap khau

Cac hoat dong giao nhan van tai hang hoa déu phai chiu sy diéu chinh caa nhiéu
hé thong phap luat khac nhau, bao gom phap luat quéc gia va diéu udc quoc té. Cac quy
dinh nay nham dam bao tinh phap ly, quyén va nghia vu caa cac bén tham gia trong qua
trinh van chuyén va giao nhan hang hoa.
1.3.1.1. Phap lugt Viét Nam
a. Nhom logistics — nhap khdu
- Luqat Thuong mai 2005

La van ban phap ly nén tang quy dinh cac nguyén tic co ban trong hoat dong
thuong mai, dac biét 12 hoat dong mua ban hang hda qudc té va céac dich vu phu tro lién
quan nhu logistics va giao nhan. Luat thiét 1ap va lam rd quyén, nghia vu cua cic bén
chu thé trong hop dong ngoai thuong, dong thoi 1a can ctr dé xir Iy cac tranh chap co thé
phat sinh trong qué trinh nhap khau hang hoéa.

- Ludt Hai quan 2014

Dong vai tro 1 khung phap 1y cdt 18i, vin ban nay quy dinh chi tiét vé thu tuc hai
quan ddi véi hang hda xuit nhap khau, bao gém céc noi dung nhu khai bao, kiém tra,
giam sat va théng quan hang hoa. Luat dong thoi quy dinh trach nhiém cua doanh nghiép
trong viéc cung cap hd so, thuc hién nghia vu thué va tuan tha cac quy dinh cia co quan

quan 1y nha nudc. Viéc tuan tha nghiém ngat vin ban nay 1a diéu kién tién quyét dé qué
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trinh théng quan dién ra thuan loi, minh bach, déng thoi giam thiéu téi da cac rai ro
phap ly trong giao nhan.

b. Nhom vén tdi néi dia

- Ludt Giao thong dwong bo 2008:

Pay 14 vian ban thiét 1ap cac quy dinh vé hoat dong van tai bang duong b, bao
gom cac nguyeén tic t6 chic giao thong, diéu kién phuong tién, nguoi diéu khién va hoat
dong van chuyén hang hoa. Trong hoat dong giao nhan xuét nhap khau, vin ban nay la
co s& phép 1y diéu chinh qué trinh van chuyén hang héa trong pham vi néi dia, dam bao
an toan va tuan tha cac quy dinh khi luu thong.

- Nghi dinh 10/2020/ND-CP:

Vin ban nay huéng dan chi tiét vé diéu kién kinh doanh van tai bang xe 6 t, bao
gom cé4c yéu cau vé phuong tién, giay phép kinh doanh, hop ddng van chuyén va trach
nhiém cta don vi van tai. Nghi dinh nay dong vai tro quan trong trong viéc quan ly hoat
d6ng van chuyén hang hoa bang dudng bo, dic biét trong khau van chuyén noi dia phuc
vu nhap khau, gép phan dam bao tinh hop phap va hiéu qua cua toan bd qué trinh giao
nhan hang héa.

- Thong tuw 46/2015/TT-BGTVT:

L& co s& phap 1y chuyén nganh quy dinh chi tiét vé tai trong, kho giéi han cua
phuong tién dudng bo, cling nhu viée luu hanh xe qua khd, qué tai va van chuyén hang
siéu trudng, siéu trong. Thong tu nay c6 ¥ nghia quan trong trong hoat dong van chuyén
c4c loai Container dic biét nhu Open Top va Flat Rack, nham dam bao tuan thu quy
dinh va an toan trong qua trinh van chuyén hang hoa.
1.3.1.2. Quy dinh quéc té
- Incoterms 2020

Incoterms 2020 (International Commercial Terms 2020) 1 tap hop cac quy tic
thuong mai qudc té quy dinh vé trach nhiém cua cac bén trong hop ddng ngoai thuong,
do ICC ban hanh. Pay 1a cac diéu khoan thuong mai qudc té duoc chuan hoa va dugc
sir dung rong rai trén pham vi toan cau nham théng nhét cac diéu kién giao hang trong
hoat dong ngoai thuong. Bo Incoterms 2020 gdm 11 diéu kién, chia thanh hai nhom:
Nh6m ap dung cho moi phuong thic van tai (EXW, FCA, CPT, CIP, DAP, DPU, DDP);
va nhom &p dung riéng cho van tai bién va thiy noi dia (FAS, FOB, CFR, CIF).
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Trong hoat dong nhap khau hang nguyén Container (FCL), cac diéu kién nhu
CIF, DAP hoic DDP thudng duoc st dung phé bién, do phu hop véi dic diém ngudi
mua nhan hang tai cang hoac tai kho. Viéc lya chon diéu kién Incoterms phd hop gitp
doanh nghiép kiém soéat chi phi, phan b6 rai ro hop Iy va han ché tranh chip phéat sinh
trong hop dong ngoai thuong.

1.3.2. Hé théng chiéng tir
1.3.2.1. Nhém chaeng tir thwong mai
a. Hop dong ngoai thwong (Sales Contract)

Hop dong ngoai thuong vé ban chat 1a su thoa thuan gitra cac bén mua béan & céc
nuée khac nhau. Trong d6 quy dinh quyén va nghia vu cta cac bén, bén ban phai cung
cap hang hoa, chuyén giao cac chiing tir co lién quan dén hang hda va quyén so hitu
hang hoa, bén mua phai thanh toan tién hang va nhan hang. Hop dong thuong duoc lap
thanh vin ban va 1a co s& phép ly quan trong dé thyc hién cac nghiép vu xuat nhap khau,
ddng thoi con 1a can cir giai quyét moi tranh chap phat sinh giira cac bén ddi tac.

b. Hoa don thwong mai (Commercial Invoice - CI)

Pay 1a ching tir co ban caa khau thanh toan, 13 yéu cau ctia nguoi ban doi nguoi
mua phai tra s tién ghi trén hoa don. Trong hoa don phai néu dugc dic diém cua hang
hoa, don gia, tong gia tri hang hoa, diéu Kién co sé giao hang, phuong thic thanh toan,
phuong tién van tai... Hoa don duoc 1ap 1am nhiéu ban, d&é dung trong nhiéu viéc khac
nhau: xuat trinh cho ngan hang dé doi tién hang, xuat trinh cho cong ty bao hiém dé tinh
chi phi bao hiém, cho hai quan dé tinh thué...

c. Phiéu déng géi (Packing List — P/L)

La chang tur liét ké chi tiét danh muc va quy cach dong goi ciia cac mat hang
trong mét 16 hang. Chung tir ndy mé ta cu thé phuong thirc dong goéi hang hoa, bao gdbm:
tong so lugng kién hang, loai bao bi sir dung, trong lugng (tinh va gop), kich thudc (thé
tich), va cac ky ma hiéu in trén bao bi.
1.3.2.2. Nhém chsrng ter giao nhdn
a. Vdn don dwong bién (Bill of Lading — B/L)

La ching tir chuyén cha hang hda bang dudng bién do ngudi chuyén che, cha
tau hodc dai dién cua ho cap cho ngudi giri hang sau khi da xép hang lén tau hoic sau

khi nhan hang dé xép. Véan don ¢6 3 chirc ning quan trong sau:
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- La bién lai nhan hang dé ché cua ngudi chuyén chd, 1a bang chimg vé viéc
ngudi van chuyén da nhan 18n tau hang hoa véi s luong, chung loai, tinh trang
nhu ghi 1 trong van don dé van chuyén dén noi dén.

- La chtng tir ¢6 gia tri, dung dé dinh doat va nhan hang, don gian 1 ching tir
x4c nhan quyén s hitu hang hoa ghi trong van don.

- La bang chitng xac nhan hop dong chuyén ché hang héa bang duong bién da
duoc ky két gitra cac bén.

b. Théng bdo hang dén (Arrival Notice - AN)

Théng bao hang dén 13 vin ban do hang tau hoic dai ly guri cho ngudi nhan hang
trude khi tau cap cang. Muc dich chinh cua chang tir ndy 12 xac nhan thoi gian du kién
tau dén (ETA), dong thoi thong béo céc khoan cudc va phy phi ma doanh nghiép nhap
khau can thanh toan dé du diéu kién nhan Lénh giao hang.

c. Lénh giao hang (Delivery Order — D/O)

La chung tir do nguoi chuyén ché hoac dai Iy phat hanh cho ngudi nhan hang sau
khi d3 xuat trinh van don hop 1& va hoan tat cac khoan phi. D/O hoat dong nhu mét chi
thi yéu cau cang hoac kho bdi xuat hang, mang tinh quyét dinh dé doanh nghiép c6 thé
ldy hang ra khoi khu vuc giam séat caa hai quan.

d. Phiéu giao nhdn Container (Equipment Interchange Receipt - EIR)

Loai chitng tir do cang hoic Depot (bai Container) phéat hanh nham xac nhan tinh
trang vo Container tai thoi diém ban giao giira cac bén (hang tau, bai chira, don vi van
tai va chu hang). EIR 1a can cir phép ly dé xac dinh trach nhiém trong trudong hop
Container bi hu hong, dong thoi phuc vu viéc tinh toan céc khoan phi luu bai, luu
Container (DEM/DET).

e. Gidy cwoc Container (Container Deposit Receipt)

La ching tir x4c nhan viéc ngudi nhan hang hoic don vi giao nhan dit coc tién
vo Container cho hang tau hoac dai ly trudc khi nhan Container ra khoi cang. Khoan
tién nay nham dam bao Container dugc hoan tra ding thoi han va trong tinh trang
nguyén ven. Sau khi hoan tra Container theo quy dinh, doanh nghiép s€ duoc hoan lai
tién cugc. Chung tir nay thudng phat sinh khi nhan D/O va 1a diéu kién dé lay Container
ra khoi cang.

f. Bién bdn giao nhdn hang héa (Cargo Receipt/ Bién bdn hién truong)
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Pay 1 vin ban duoc lap truc tiép khi tién hanh ban giao thuc té hang hda hoic
Container tai cang, kho bai. Viéc 1ap bién ban nham ghi nhan chinh xac sb lwong va tinh
trang vat Iy cua hang hoa tai thoi diém giao nhan. Néu phat sinh rai ro (hang bi mép
méo, hu hong, dut niém phong chi), bién ban s& 1a bang chirng hién trudng bt budc dé
doanh nghiép tién hanh khiéu nai doi bdi thudng tir hdng tau hoic don vi bao hiém.

g. Phiéu can

La ching tir duoc in ra tir hé thdng tram can dién tir tai khu vuc cang hoic kho
cua khach hang, xac nhan trong luong thuc té cua toan bo xe, ro-modc va Container (can
t6ng) hoic trong lwong hang hda (can tinh). Phiéu can duoc xem 1a bang ching phap ly
quan trong dé dbi chiéu tinh chinh xac cia P/L, dam bao xe chay dung tai trong cho
phép va 1a co sé dé ban giao s6 lugng vat Iy vai thu kho.

h. Lénh diéu xe

La chang tir noi bo do bd phan didu do van tai caa doanh nghiép logistics cap
cho tai xé. Lénh nay ghi rd cac thdng tin vé phuong tién (s6 hiéu dau kéo, ro-moac),
nguoi 1ai, dia diém nhan/ giao hang, va s6 Container/ sb seal can bic xép. Pay 1a ménh
lénh cong tac va 1a can cir dé tinh toan chi phi chuyén di, luong tai xé.
1.3.2.3. Nhdm charng ter hai quan
a. To khai Hdi quan

To khai hai quan 1a chung tir phap ly do cha hang hodc dai ly hai quan (nguoi
khai hai quan) lap va truyén dix liéu dién tor dén co quan Hai quan dé ké khai chi tiét vé
16 hang trudc khi xuat hozc nhap canh qua bién gigi qudc gia. Pay 1a cin cir dé co quan
hai quan kiém tra, tinh thué va quyét dinh théng quan hang hoa.

b. Ma vach te khai hdi quan

La ma ky tu dwoc hé thong hai quan ty dong cap sau khi to khai duoc dang ky
thanh cong. M4 vach nay dung dé nhan dién va tra ciu thong tin to khai trén hé thng,
gilip can bo hai quan kiém tra nhanh chong va hd trg doanh nghiép trong qua trinh lam
tha tuc nhan hang.
¢. Gidy chieng nhdn kiém dich va gidy chizng nhan vé sinh

La nhing chizng tir do co quan ¢ tham quyén ciia nha nude (nhu Bo Nong nghiép
& Phét trién ndng thon, Bo Y té, Bo Cong Thuong) cap cho chu hang dé xac nhan hang

hoa di dugc an toan vé mit dich bénh, sau hai, nim doc... Cac chung nhan nay 1a diéu
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kién bat buoc dé chirng minh hang hoa dat chuan an toan va du diéu kién dé duoc Hai
quan cho phép théng quan, nhap khau vao thi truong noi dia.

1.3.2.4. Nhém cheng tir bé tro

a. Gidy chizng nhdgn xudt xi# (Certificate of Origin - C/O)

Chung tir quan trong trong thuong mai qudc té, xac minh qudc gia noi hang hoa
duoc san xuat, ché tao hodc ché bién, do ngudi xuat khau ké khai, ky va duoc ngudi cua
co quan c6 tham quyén ciia nude nguoi Xuat khau xac nhan. La tai liéu can thiét cho co
quan hai quan dé tiy theo chinh sach cua Nha nudc van dung cac ché d6 uvu dai khi tinh
thué.

b. Gidy chitng nhdn chdt lireng va sé lweng (Certificate of Quality/ Quantity)

La chung tir do nha san xuat hozc to chire giam dinh doc 1ap co tham quyeén cap
cap, nham xac nhan 16 hang thuc té dap tmg dung cac tiéu chuan vé chat luong va sb
lugng nhu cam két trong hop ddng ngoai thuong. Pay 14 co s phap 1y dé hang hoa vuot
qua khau kiém tra chuyén nganh va 1a chang tir bo tro gitip don vi giao nhan déi chiéu
tinh trang hang héa trude khi boc xép.

c. Gidy aiy quyén (Authorization Letter/ Power of Attorney)

La van ban phap ly ghi nhan viéc ngudi uy quyén chi dinh ngudi duoc ay quyén
thue hién mot hozc nhiéu cong viéc trong pham vi da duoc quy dinh. Tai liéu nay thuong
duogc sir dung dé cho phép mot bén dai dién thuc hién cac thu tuc hai quan, ky két hop
dong van chuyén va xu ly cac van dé lién quan dén giao nhan hang hoa.

d. Bdo hiém hang hoa (Insurance Certificate/Policy)

Chung tir do cdng ty bao hiém cap, chitng nhan 16 hang da dugc mua bao hiém
phong ngura rui ro trong qua trinh van chuyén. La bang ching phéap ly cia hop ddng bao
hiém va 1a cin cir bit budc dé yéu cau boi thuong khi xay ra ton that.

1.4. Cac tiéu chi danh gia hi¢u qua quy trinh giao nhan van tai dwong by hang FCL
nhap khau
1.4.1. Tiéu chi vé thoi gian va tién do

Thoi gian khong chi 1a thude do téc dd ma con 1a yéu té quan trong anh huong
truc tiép dén hiéu qua chudi cung tng, dac biét 1a chu ky san xuat va mac ton kho cua
doanh nghiép nhap khau. Chi tiéu thoi gian khong chi dirng lai ¢ thoi gian phuong tién
di chuyén trén duong ma la téng thoi gian cua toan bo cac cong doan trong quy trinh.
Cu thé, doanh nghiép thuong sir dung hai chi s6 do luong chinh:
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- Thoi gian hoan thanh chu trinh:

Puoc xac dinh 1a tdng thoi gian tir 1Gc doanh nghiép tiép nhan bo chang tir hop
1& cho dén khi ban giao hang hoa tai kho khach hang va hoan tat tra Container rdng vé
bai. Viéc boc tach ting thanh phan ciu thanh gidp doanh nghiép nhan dién chinh xac
cac diém nghén trong hé théng dé cé bién phap rat ngan thoi gian luan chuyén.

- Ty lé giao hang dung han:

Chi tiéu nay Ia ty I phan tram cac 16 hang dugc giao dung theo thoi gian di cam
két vai khach hang, tir d6 thé hién ning luc 1ap ké hoach, diéu phéi phuong tién va kha
nang xu ly cac tinh hudng phat sinh trong qua trinh van chuyén.

Viéc kiém soat chat ché chi tiéu thoi gian van chuyén khdng chi gitp khach hang
cha dong trong ké hoach san xuat ma con hd tro doanh nghiép logistics nang cao hiéu
qua sir dung phuong tién, qua dé ngin chan truc tiép cac rui ro phat sinh chi phi luu bai
(DEM) va luu Container (DET).

1.4.2. Tiéu chi vé kiém soéat chi phi

Trong cau trlc chi phi logistics tong thé, chi phi van tai ludn chiém ty trong I6n
va c6 anh huong truc tiép dén hiéu qua tai chinh cua doanh nghiép. Viéc kiém soét va
t6i wu hoa chi phi van chuyén khdng chi giup doanh nghiép gia ting bién loi nhuan ma
con la yéu té quan trong dé duy tri nang luc canh tranh théng qua mic gia dich vu hop
Iy ddi vai khach hang. Chi phi trong van tai FCL thuong dugc chia thanh nhém chi phi
¢ dinh (nhu khau hao phuong tién, luong nhan sy, bao hiém), chi phi bién d6i (nhu
nhién lidu, phi cau dudng, phi nang ha Container tai cang) va cac khoan phu phi phat
sinh. Pé danh gia hiéu qua quy trinh vé mat chi phi, doanh nghiép thuong tap trung vao
hai tiéu chi ct I6i:

- Khd ndng kiém soét phu phi phat sinh: Tiéu chi danh gia ning luc theo doi
va han ché t6i da cac khoan phi ngoai dy kién cua bo phan giao nhan. Cu thé
la viéc kiém soat chat ché thoi gian mién phi dé ngan chan triét dé rai ro phat
sinh phi phat luu bai Container (DEM/DET) do cham tré trong khau lay hang
hozc cham tra vo rong.

- Téi wu héa chi phi vgn hanh thec té: Panh gia bang hiéu suat khai thac doi
xe va kha nang giam thiéu 1ang phi tai nguyén. Thay vi chi phan bé chi phi

trén mdi don vi hang hoéa, tiéu chi di sau vao viéc xac dinh va cat giam sy lang
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phi tir cac quing dudng xe dau kéo phai chay rong, két hop vai viéc tdi uu hoa
cung duong di chuyén va kiém soat dinh mucc tiéu hao nhién liéu.

Viéc theo ddi va kiém soat c4c chi tiéu chi phi nay khong chi gitp doanh nghiép
nhan ra cac khau phét sinh 1ang phi ma con tao co sé dir lidu phuc vu cho viéc tdi uu
hoa hoat dong van tai, tir 46 nang cao hiéu qua van hanh va cai thién lgi nhuan trong dai
han.

1.4.3. Tiéu chi vé @9 chinh xac va an toan

Do chinh xé&c va an toan 1a tiéu chi cét I18i phan anh truc tiép chat luong dich vu
va uy tin cua doanh nghiép giao nhan. Tiéu chi nay khong chi danh gia tinh trang vat ly
cua hang héa ma con bao ham tinh théng nhat, hop 1é caa ludng thdng tin chieng tir trong
sudt chu trinh luan chuyén. Kha ning thuc hién don hang hoan hao khong sai sét duoc
do luong qua hai chi tiéu:

- D¢ chinh xdc trong xw ly chirng tir nghiép vu: Do luong ty 1€ cac 16 hang
duge xir Iy voi bo hd so hop 18, khong phat sinh sai 1éch dit liéu. Ty 1¢ chinh
xéac cao giup doanh nghiép han ché ri ro bi Hai quan tir chdi to khai, phan
ludng kiém tra hodc bi cang tir chdi ha bai, tir d6 tiét kiém dang ké thoi gian
xt 1y su ¢d.

- Tinh nguyén ven va an toan ciia hang héa: Ty 18 cac chuyén hang dugc ban
giao trong tinh trang tiéu chuan nhu vo Container khong mop méo, thing dot;
kep chi (seal) nguyén trang; hang hoa bén trong khong bi ton that hay hao hut
do va dép trong qua trinh bdc xép, ning ha va vén tai duong bd.

Viéc duy tri tiéu chi nay & muc cao khong chi gitp doanh nghiép loai bo cac rai
ro boi thuong tai chinh va chi phi khac phuc sy ¢, ma né ciing gitip tao dung niém tin
va duy tri méi quan hé hop tac dai han voi khach hang.

1.5. Cac nhan t6 tac dong dén quy trinh giao nhan van tai dwong bd hang FCL
nhap khau
1.5.1. Nhan té bén ngoai

Nhan t bén ngoai 1a cac yéu té thudc moi trudng vi mé va méi trudng nganh,

nam ngoai kha nang kiém soét truc tiép cua doanh nghiép va co tac dong xuyén subt dén

toan bo qua trinh van hanh. Cu thé bao gom:
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- M6i trwong phdp Iy va thii tuc hanh chinh: Khi c6 sy thay doi chinh sach hodc phat
sinh yéu cau bd sung hd so, thoi gian théng quan cé thé bi kéo dai, tir d6 anh hudng
dén ké hoach nhan hang tai cang va van chuyén vé kho.

- Co s6 ha ting giao thong va nding luc khai thdc cing bién: Céc vin dé nhu tinh
trang Un tic tai cang, bai Container bj qua tai hodc chat lugng hé thdng dudng bod
chua ddng bo c¢6 thé 1am chdm qua trinh 14y hang va van chuyén, dong thoi lam gia
tang cac chi phi phat sinh nhu luu bai (DEM) va luu Container (DET).

- Diéu kién tw nhién va moi trwong: Cac yéu té nhu thoi tiét xau, mua bio hoic thién
tai s& khién cho qué trinh van chuyén bi gidn doan, tién do giao hang bi cham tré va
tiém an C4c rui ro ddi v4i su an toan cua hang hoa.

- Sw phoi hop giita cdic bén trong chudi cung ieng: Quy trinh giao nhan 1a mot chudi
mat xich lién két chit ch&, do d6 khi ¢ sy cham tré tir bat ky "mat xich" nao — du 12
hang tau cham phat hanh D/O, dai 1y chdm phan hoi chung tir, hay kho khach hang
d& hang chdm — déu tao ra hiéu Gmg diy chuyén lam dinh tré toan bo quy trinh.

- Yéu té thi trwong: Khong chi vy, sy bién dong gia nhién liéu trén thi truong toan
cau ciing tac dong truc tiép dén chi phi van tai va hiéu qua kinh doanh ctia doanh
nghiép logistics.

1.5.2. Nhan té bén trong
Nhan t6 bén trong la céc yéu té thudc noi tai doanh nghiép, nam trong kha niang

Kiém soat va diéu chinh, c6 anh huong truc tiép dén hiéu qua to chirc va van hanh quy

trinh. Viéc ti wu cac yéu td ndy khong chi gitip doanh nghiép nang cao chat luong dich

vu ma con gop phan kiém soat chi phi va giam thiéu rui ro trong qua trinh thuc hién.

Céc yéu t nay bao gom:

- Ndng lwc to chivc va qudn tri quy trinh: L& nén tang cta toan bo hoat dong giao
nhan. Mot quy trinh lam viéc rd rang, c6 su phéi hop chat ché gitra cac bo phan nhu
kinh doanh, giao nhdn, ching tir va ké toan s& gitp rit ngan thoi gian xir 1y, han ché
sai sot va dam bao thong tin dugc luan chuyén kip thoi.

- Mikc dp iing dung cong nghé thong tin: St dung cac nén tang tap trung (Cloud),
phan mém khai bao hai quan (ECUS5/VNACCS), h¢ théng quan 1y van tai (TMS)
hoic cong cu theo ddi tién do giup doanh nghiép giam phu thudc vao thao tac thu

cong, nang cao do chinh xac va kha nang kiém soét thong tin trong toan bo quy trinh.
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- Trinh d va kinh nghiém ciia nguén nhan lwc: iy 13 yéu t6 then chdt quyét dinh
chét luvong thuc hién nghiép vu. Nhan vién c6 chuyén mén tt s& xir Iy chimg tir chinh
xéc, chii dong phét hién sai s6t va linh hoat giai quyét cac tinh hudng phat sinh tai
cang hodc trong qua trinh van chuyén.

- Ndng lwc vin tdi va diéu hanh phwong tién: V6i sy chi dong vé quy mé doi xe (dau
kéo, ro-modc) va kha nang irng dung cac cong cu theo doi hanh trinh (GPS) giup cho
doanh nghiép linh hoat trong cong tac xép tai, ghép chuyén. Diéu nay khong chi giup
giai toa hang hoa nhanh chong trong cac khung gid cao diém ma con giam thiéu ty 16
xe chay rong, truc tiép t6i uu hoa chi phi nhién liéu.

- Nang lyc tai chinh: Kha nang thanh toan linh hoat va thu tuc tam tng nhanh gon
gitp nhan vién hién truong kip thoi dong cac khoan phi (phi cang, nang ha, cugc
v6...) dé 1ay Lénh giao hang (D/O). Piéu nay dam bao tién do nhan hang théng sudt,
tranh rai ro xe dau kéo phai nam cho hodc phat sinh phi luu bai do cham tré thanh
toan.

1.6. Quan tri rii ro
1.6.1. Khai niém va vai tro cia quan tri rai ro

1.6.1.1. Khai niém csa qudn tri rai ro

Trong hoat dong logistics, quan tri rai ro khong chi dung lai & viéc xir ly sy ¢d
khi da xay ra, ma la mét qua trinh mang tinh chu dong va lién tuc. Theo do, quan tri rai
ro dugc hiéu 1a viéc nhan dién, danh gia va trién khai cac bién phap nham phong ngira,
kiém soat va giam thiéu cac tac dong tiéu cuc tir nhitng yéu tb bat dinh dén toan bo qué
trinh giao nhan van tai hang hoéa.

1.6.1.2. Vai tro cua qudn tri rii ro

Trong quy trinh c6 sy tham gia caa nhiéu chu thé, quan tri rai ro gitr vai trd then
chét nham ngan chan céc su ¢b dut gay day chuyén. Cong tac nay gitp nhan dién sém
cac nguy co dé chi dong duy tri tién do va tinh lién tuc caa toan bo chudi van hanh. N6
cling gop phan kiém soét hiéu qua chi phi, dic biét 1a han ché phat sinh phi luu bai va
luu vo (DEM/DET). Khong nhitng vay, quan tri rai ro con dam bao tinh chinh xac cua
chang tir va an toan hang héa, qua d6 giam thiéu toi da tranh chap va nang cao uy tin
dich vu ctaa doanh nghiép.

1.6.2. C4c loai rii ro
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Trong thuc té van hanh, céc rai ro trong quy trinh khong ton tai doc 1ap ma cé
méi lién hé chat ché va thudng phat sinh theo chudi. Dudi goc do quan tri, ¢ thé phan
loai thanh ba nhém rui ro chinh sau:
1.6.2.1. Nhém rai ro vé chizng tir va thong tin

Pay 1a nhom rai ro xuat hién tir giai doan dau caa quy trinh va thuong xuyén xay
ra nhat. Rai ro bao gdm su sai léch dir liéu (sé Container, sb kep chi, trong luong, ma
HS) gitta cac bo chung tir géc (B/L, Invoice, P/L) so véi dit liéu khai bao trén hé théng
Hai quan dién tir hoic Lénh giao hang (D/O). Nhiing 16 nay c6 thé din dén viéc to khai
bi tir chéi hodc bi gitt hang tai cang, tir 46 lam gian doan toan bo quy trinh phia sau.
1.6.2.2. Nhom rai ro vé vdn hanh va tién dg

Nhom nay phét sinh trong qua trinh tac nghiép tai cang va van tai duong bo. Tai
cang, Cac van dé nhu Un tic, cham cap Container, hoic su ¢6 hé théng co thé 1am kéo
dai thoi gian lay hang. Trén tuyén van tai, cac yéu té nhu tai nan giao thong, Ket xe,
hong phuong tién hoic diéu phdi chua hop 1y déu co thé khién thoi gian giao hang bi
cham so vai ké hoach.
1.6.2.3. Nhom rai ro vé chi phi va trach nhiém

Pay 1a nhom ruai ro mang tinh hé qua, phat sinh khi cac van dé vé chang tir va
van hanh khong duoc kiém soét tot. Pho bién nhat 1 chi phi luu bai (DEM) va luu vo
Container (DET) do vuot thoi gian min phi. Cac su ¢b ¢6 lién quan dén Container nhu
hu hong, mat seal hoic tra rdng tré ciing dan dén tranh chap trach nhiém va chi phi boi
thuong. Nhirng rai ro nay tac dong truc tiép dén hiéu qua tai chinh cua doanh nghiép.

1.6.3. Ung dung céng nghé

Trong béi canh logistics hién nay, viéc tng dung cong nghé thong tin va s hoa
dir liéu dong vai tro gitip doanh nghiép chuyén doi tir viéc xir Iy su ¢6 mang tinh bi dong
sang kha nang chu dong theo ddi, canh b&o va phong ngura rai ro. Trong qua trinh xur ly
hd so, hé thong khai béo hai quan dién tir hd trg chuan hoa dix liéu dau vao, giam thiéu
t6i da cac rai ro sai sot so véi phuong thic nhap liéu thu cong. Viéc tich hop cac nén
tang s6 (eD/O, ePort, EIR) khdng chi gitip rat ngan thoi gian théng quan ma con loai bo
triét dé rai ro thét lac, sai léch thong tin thuong gap khi sir dung ching tir gidy.

Qua trinh van hanh ciing dwoc téi vu nho hé théng dinh vi GPS két hop cling nén
tang quan ly tap trung (TMS), cho phép theo doi phuong tién theo thoi gian thuc va
ddng bo thdng tin giira bo phan chiing tir véi hién truong. Dac biét, viéc thiét 1ap tinh
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nang canh bao ty dong vé thoi han mién phi (free time) trén cac hé thong nay gilp doanh
nghiép ngan chan hiéu qua ruai ro phat sinh chi phi luu bai, luvu vé (DEM/DET), tir do

nang cao niang lyc kiém soét toan dién.

KET LUAN CHUONG 1

Chuong 1 d3 hé théng hoa cac co s& 1y luan lién quan dén hoat dong giao nhan
van tai hang hoa, dac biét Ia giao nhan van tai duwong bo hang nguyén Container (FCL)
nhap khau. Noi dung chuong da lam rd cac khai niém nén tang, vai trd caa cac chu thé
tham gia, cling nhu quy trinh va dic diém van hanh trong thyc té.

Song song d0, chwong d3 xay dung khung ly thuyét vé quy trinh giao nhan van
tai duong bo hang FCL nhap khau, bao gom céac budc thuc hién, hé théng chang tir sir
dung, co s& phap 1y diéu chinh, céc tiéu chi danh gia hidu qua va nhiing yéu té anh
huong dén qué trinh van hanh. Noi dung ciing ¢6 dé cap dén cac rai ro co thé phat sinh
trong qua trinh giao nhan van tai, lam co sé cho viéc danh gia thuc trang hoat dong tai
chi nhanh.

Nhitng co s 1y luan nay 1a nén tang dé phan tich va danh gia thuc trang quy trinh
giao nhan van tai dudng bo hang FCL nhap khau tai Cong ty C6 phan Van tai Pa phuong
thizc Vietranstimex — Chi nhanh Mién Trung trong Chuong 2, tir d6 dé xuét cac giai

phép hoan thi¢n phu hgp trong Chuong 3.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN VAN TAl
PUONG BQ HANG FCL NHAP KHAU TAI CONG TY CO PHAN VAN
TAI PA PHUONG THUC VIETRANSTIMEX - CHI NHANH MIEN

TRUNG

2.1. Khai quat vé Cong ty Cé phan Van tii Pa phwong thirc Vietranstimex va Chi

nhanh Mién Trung Cong ty Cé phan Van tai Pa phwong thirc Vietranstimex

2.1.1. Cong ty Cé phan VAan tai Pa phwong thirc Vietranstimex

Bdng 2.1.1. Khdi quat vé Céng ty C6 phan Vin tdi Pa phwong thire Vietranstimex

Tén cong ty

CONG TY CO PHAN VAN TAI PA PHUONG THUC
VIETRANSTIMEX

Tén quoc te

VIETRANSTIMEX MULTIMODAL TRANSPORT HOLDING
COMPANY

Tén viét tat

VIETRANSTIMEX

M3 s6 thué 0400101901

Ma chirng khoan | VTX

Pai dién Mr. Bang Vil Thanh

Dién thoai (84.28) 3826 3621

Fax (84.28) 3826 3622

Email sale@vietranstimex.com.vn
Website https://www.vietranstimex.com.vn
Thi truong Toan qudc va qudc té

Tru s& chinh

1B Hoang Diéu, Phuong X6m Chiéu, Thanh phé H6 Chi Minh

Vian phong giao
dich

298 Huynh Tan Phat, Phuong Tan Thun, Thanh phd H6 Chi Minh

Nhan hiéu thwong mai (Logo)

VIETRANSTIMZI;

BEYOND HEAVY, BEYOND LIMITS

Hinh 1. Logo cua Céng ty CP Vin tdi Da phwong thirc Vietranstimex

(Nguon: Céng ty CP Vin tai Pa phirong thirc Vietranstimex, 2026)

Trai qua hon 49 nam xay dung va phat trién, Vietranstimex 13 mot doanh nghiép

van tai hang dau ¢ Viét Nam va Khu vyc ve van chuyén, xép do va lap dat hang siéu

truong siéu trong, hang dy 4n va thiét bi toan bd. Vietranstimex duoc vinh du xép hang
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thir 33 (2021) va c6 mit trong top 50 Cong ty van tai hang ning hang dau thé giéi (IC

Transport 50) lién tyc tir 2011 dén nay.

Cong ty chuyén cung cp cac dich vu van tai da phuong thic qudc té, boc xép va

van chuyén céc loai hang hoda, thiét bi si€u trudng si€u trong va hang du an dudi hinh

thirc “chia khoa trao tay”.

2.1.2. Chi nhanh Mién Trung Céng ty Cé phan Van tii Pa phwong thic

Vietranstimex

Bdng 2.1.2. Khdi qudt vé Vietranstimex Pa Nang

Tén cong ty

CHI NHANH MIEN TRUNG CONG TY CO PHAN VAN TAI PA
PHUONG THUC VIETRANSTIMEX

Tén quoc te

CENTRAL BRANCH VIETRANSTIMEX MULTIMODAL
TRANSPORT HOLDING COMPANY

Ma so thue

0400101901016

Pai dién chi

Mr. Lé Van Trinh

nhanh
Dién thoai (84) 2363 840 399
Fax (84) 2363 822 478
Email jason.trinh@vietranstimex.com.vn
Toa nha Danabook, 76 - 78 Bach Pang, Phuong Hai Chau, Thanh phd Da
Dia chi .
Nang
Ngay thanh
01/02/2019
lap

(Nguon: Vietranstimex Pa Néang, 2026)

2.1.3. Lich si hinh thanh
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Cac Moc Quan Trong trong Lich St Vietranstimex

Thanh I&p

Niém y&t HNX

Tru sd chinh

Trd thanh doanh
nghiép hang dau

Vietranstimex, d&t

chuyén vao TP HG mug tiéu trd thanh
C:ong ty van téi nha furge dang l-':jr gian Chi Minh va chi mit doanh nghiép
nudc dugc thanh dich cf phiu tai nhanh mién Trung van tai hang déu &
|ép tai B:a Nang HNX duoc thanh [&p Vit Mam va khu v
1976 2014 Hién nay

il

4b

~r
®v Gl

N

e

phin héa va doi

eFl

2010 2016 2020
Chuy&n thanh Gia nhap Gia nhap ITL
Cong ty Co phin SOTRANS Group Corp
Cong ty dudc of Vietranstimex trd thanh Vietranstimex trd

thanh vién cla thanh thanh vién

thénh Cdng ty CP SOTRANS Group va dai cla SOTRANS
Vén tai da phuong 1&n thanh Cdng ty GP Group va ITL Conp
thitic VTEOPT Vietranstimex

Hinh 2. Tru s¢ chinh va qud trinh phdt trién cia Céng ty CP Vin tai Pa phiong thirc

Vietranstimex

Bdng 2.1.3. Lich sir hinh thanh va phdt trién

Nam | Thoi gian Sw kién
Thanh 1ap Cong ty Pai Iy Van tai Pa Nang truc thuoc Bo Giao
1976 | 27/03/1976 | Thong Van Té~i dam nhén cong tac dai 1y van tai hang hoa tai cac
khu vuc Pa Nang, Quy Nhon, Nha Trang va cac tinh lan can.
Chuyén thanh Cong ty C6 phan vén tai da phuong thice va chinh
2010 | 01/11/2010 thirc hoat dong theo loai hinh céng ty C6 phan.
10/04/2014 | S¢ Giao dich Chimg khoan Ha Noi ra Quyét dinh s6 189/Qb-
SGDHN ve viéc chap thuan cho Cong ty CP Van tai Pa phuong
2014 , g , : 2 12 . ,
20/04/2014 thirc dugc dang ky giao dich ¢6 phiéu tai S¢ giao dich Chung
khoan Ha Ngi (HNX).
Cong ty CP Kho van mién Nam (SOTRANS) chinh thirc tré
thanh nha dau tu chi pho1 trén 51% von di€u 1€ ctua cong ty,
2016 | 01/11/2016 | Vietranstimex tr¢ thanh thanh vién cia SOTRANS Group. Cong
ty doi tén thanh Cong ty CP Van tai PBa phuong thtc
Vietranstimex.
Cong ty CP Van tai Pa phuong thirc Vietranstimex chuyén tru
2018 | 17122018 | o hinh tir Pa Néng dén TP H6 Chi Minh.
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Cong ty cham dut hoat dong Chi nhanh mién Nam Cong ty cP
18/12/2018 | Van tai Ba phuong thirc Vietranstimex; thanh 1ap chi nhanh mién
Trung Cong ty CP Van tai Pa phuong thirc Vietranstimex.

Cong ty Indo Tran (ITL Corp) chinh thirc tré thanh nha dau tu
01/07/2020 | hi phéi trén 51% vén diéu 1& cua SOTRANS Group,

Vietranstimex tr¢ thanh thanh vién cia SOTRANS Group va ITL
2020 Corp.

Tru s& chinh dit tai Toa nha Vietranstimex, s6 1B Hoang Diéu,

28/11/2020 | by, 1ong X6m Chiéu, Thanh phé H Chinh Minh.

Vietranstimex trd thanh mot doanh nghiép van tai hang dau ¢
Hién nay Viét Nam va Khu vuc vé van chuyén, xép dd va lap dat hang siéu
truong siéu trong, hang du an va thiét bi toan bg.

(Nguon: Cong ty CP Vdn tai Pa phirong thirc Vietranstimex, 2026)

2.1.4. Tam nhin, sit ménh va cac gia tri cét 15i
2.1.4.1. Tam nhin
Tro thanh cong ty cung cap dich vu Logistics hang dau cho nganh ning luong
Viét Nam va Pong Nam A.
2.1.4.2. Sir m¢nh
Cung cip cé4c giai phap tong thé vé Logistics siéu truong, siéu trong cho cac
nganh cdng nghié¢p nang va nang lugng tai tao.
2.1.4.3. Gia tri cét 16i
Bang 2.1.4. Gid tri cot 16i ciia Cong ty CP Vin tai Pa phirong thirc Vietranstimex

Moi hanh dong va ké hoach ctia cong ty xuét phat tir nhu cau
cua khach hang. Vietranstimex ludn gilt cam két va uy tin cia
minh.

DICH VU
KHACH HANG

TINH CHINH | Cong ty kinh doanh dua trén sy chinh truc, dao dirc, niém
TRUC dam mé va trach nhiém.

Tao ra moi truong 1am viéc than thién, ky ludt nhung sang
CON NGUOI | tao, tAp trung nang cao k¥ nang va danh gia cao sy dong gop
cta nhan vién trong su thanh cong cua cong ty.

Ludn chu dong ap dung cong nghé méi gop phan nang cao

SOIE INRE: 11 hi€u qua va su thudn ti¢én cho khach hang.

Tuan tha lut phap, thuc hanh bo quy tic tng Xt va cac quy
che, chinh sach va quy dinh cta Cong ty.

(Nguon: Cong ty CP Vdn tai Pa phirong thirc Vietranstimex, 2026)
2.1.5. Nganh nghé kinh doanh

TUAN THU
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2.1.5.1. Cong ty CP Vin tii Pa phwong thirc Vietranstimex

Dich vu Van tai Da phuong thuc cua Vietranstimex

Van tai Ba phuong
thire

K&t hop céc phwrong
thirc van i dé giae
hang liEn mach.

Hi tro ki thuat |IEI'I
tuc cha céc e ot
khén cdp.

Van tai Buing bign

Quan he d-:u tac toan

cu cha vin chu;.wen

hang héa quic t&.
Vén tai Budng
s0ng

hang héa qua cac sa

tuyen duréng thiy néi
Vién téi Buéng b
Hé 1hu::ng rnng lon clia ﬁ
xe tai vi ro-modc phuc
wu cac tuyén dudng

dia.
béd.

Hinh 3. Dich vu vdn tai da phuong thirc cuia Cong ty CP Van tai Pa phwong thirc

S|

—

(1)

Dich vu Ha thay

Sir dung thigt I:||
chug.ren dung dedi
chug.ren hang héa _
nang. Dich vu Xep do
ép dirva I5p dit
thigt bi chuyen
nghiép.

Kinh deanh Kho
2y, =

Kho béi rdng rdi dé

lurw triF hang hoa an
Cho thué Thigt bi
Cung cp thigt bi
chu1l.len dung cho céc
dur an van tai.
Dich vu Khae
Cac dich wu hi tro
nhw thu tuc hai quan
va tr vin,

Vietranstimex

Vietranstimex chuyén cung cép cac dich vu vén tai da phuong thure toan dién, dap
tmg moi nhu ciu cta khach hang. Tir van chuyén hang hoa bang dudng bo, dudng sit,

duong thuy dén cac dich vu hd trg nhu xép d&, bao quan hang hoa, ...

nhiing giai phap van tai hiéu qua va tiét kiém nhét.

a. Vin tai dwong bp: Voi hé théng Cong ty, Chi nhanh va Vin phong dai dién trai dai

trén khép 13nh thd Viét nam, Lao va Campuchia, dugc trang bi hang tram ro-modc théng

thuong, lowbed va trén 300 truc ro-modce thuy luc.

Hinh 4. Vian chuyén bang dwong b canh quat gié
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b. Vén tdi dwong song: S hiru cac doi sa lan duong song co trong tai tir 400 - 2.000
DWT ¢ hai khu vuc phia Nam va phia Béc, v&i doi ngii thuyén vién thong thao cac tuyén
duong thuy ndi dia, dich vu van tai dudng song giup Vietranstimex tham gia van tai cac

thiét bi siéu truong siéu trong ma ha ting giao thong dudng bo khong thé bao dam.

WVIETRANSTIME>

Hinh 5. Vin chuyén bang dwong séng cdc tru gio
C. Vin tai dwong bién: Cong ty da thiét 1ap mdi quan hé t6t v6i cac hang tau, chu tau
va cac Forwarder 16n trén thé gidi va khu vyc dé cung cap dich vu vén tai duong bién
khi khach hang c6 nhu cau, dic biét 1a cac khach hang c6 nhu cau thué dich vu “door to

door”.

Hinh 6. Vdn chuyén hang bang dwong bién

d. Dich vu 24/7: Cung cép dich vu hd tro ki thuat 24/7 dé dam béao hd tro kip thoi céac
khach hang nganh dién xir 1y cac su c6 may bién ap cac tram 110kV, 220kV va 500kV
bi chay, thay thé cac may hong trong cac thoi diém cip bach: mua kho han, dong duong

day kip tién do.
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Hinh 7. Tram bién ép 110kV Hinh 8. Tram bién dp 220kV
e. Vin tdi da phwong thirc: Két hop cac loai hinh van tai dudng bién, dudong bd, duong
thiy ndi dia qua cac qubc gia lang giéng s& gitp cho cac khach hang cta cong ty co thé

giao hang dén tan chan cong trinh & cac nudce thir 3 thong qua Viét nam va nguoc lai.

3 = i - «{
TN e LR

Hinh 9. Két hop md hinh vin tii duong song — diong bg

f. Dich vu ha thiiy (load-out/in): Cong ty 1a don vi van tai trong nuéc duy nhat & Viét
nam dén thoi diém hién nay c6 thé cung cip dich vu nay. Cac hé thong ro-mooc thuiy
luc hodc ty hanh (SPMT) duoc sir dung dé dua cac cau kién ning 100T - 5.000T tir cdu
cang xudng sa lan hodc tir sa lan 1én cau cang, gitp cac khach hang trong nganh dau khi,

cang bién, cau duong dua nhiing thiét bi dic biét khong 16 vao cac vi tri 1ap dit.

Hinh 10. Két hop dam phan tdi va hé théng thity lec ro mode
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0. Dich vu xép dé, lip dat: Vietranstimex 13 don vi hang dau Viét nam vé xép do lap
dit thiét bi. Cong ty cung cip dich vu lip dit, d ha thiét bi cac du 4n bang phuong phap

thu cong kich kéo hodc st dung can cau banh 16p c6 stc nang tir 30T - 120T.

Hinh 11. 02 Cén cdau Boc xép, Ldp ddt thiét bi ndng
h. Kinh doanh kho béi: H¢ thong kho bi ctia cong ty duoc trai déu trén cac ving mién
clia nudc Viét Nam, tir thit 6 Ha Noi dén TP. H6 Chi Minh. Dién tich cac kho kin tir
500m? dén 2.000m? va dién tich bai tir 3.000m? dén 18.000m?.

Hinh 12. Kho bdi tai Ha Noi véi dién tich 15.000 m?
i. Cho thué phwong tién thiét bi: Ngoai viéc ty thuc hién cac du an, cong ty con cung
cap dich vu cho thué cac thiét bi dic chiing: ro-mooc thily lyc, ro-mooc ty hanh (SPMT),

lowbed, can ciu stc nang tr 30T - 120T, bom ballast, dam phan luc...
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Hinh 13. Ro mooc thuy luc Cometto
h. Dich vu khdc: Dich vu khai thué thu tuc Hai quan; Dich vu méi gidi hang hai, dai ly
tau bién va dai 1y giao nhan van chuyén quéc té: Tu vén, thiét ké xay dung phuong an

van tai, xép do va gia co ha tang giao thong...

Hinh 14. Khdo sdt, thiét ké va thi cong cdc bén tam cu;/ dung phuc vu viéc load-
in/load-out

2.1.5.2. Chi nhdnh Mién Trung Coéng ty Cé phan Vin tii Pa phwong thirc
Vietranstimex tai Pa Ning

Hién nay, Chi nhanh Mién Trung ciia Cong ty C6 phan Van tai Pa phuong thic
Vietranstimex tai Da Ning dang cung cap da dang céc dich vu logistics nham dap tng
nhu cau cia khach hang trong khu vuc. Cu thé, chi nhanh tap trung vao cac mang dich
Vu sau:

- Dich vu giao nhdn van tai Container: Thyc hién cac hoat dong giao nhan, xur
1y chung tir, lam tha tuc tac nghiép tai cang va van chuyén hang héa bang
Container (20', 40", Flat rack, Open-top) phuc vu hoat dong xuat nhap khau.
Pay 1a dich vu chu luc cta chi nhanh, dam bao két ndi hang héa tir cang dén

kho khéach hang va nguoc lai.
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- Vdn chuyén hang siéu triong, Siéu trong: Thuc hién cac don hang siéu trudng,
siéu trong phuc vu cho cac du an cong nghiép ning, ha ting va ning luong.

- Dich vu khai thué hdi quan: Hd trg khach hang thuc hién khai bdo hai quan
dién tir, tu van 4p ma thué (HS code) va hoan tat cac thi tuc thdng quan hang
hoa theo dung quy dinh.

- Dich vu b6 tro khéc: Bao gom céc dich vu bdc xép, ning ha, luu kho bii va
cac giai phap logistics theo yéu cau cua khach hang.

Céc dich vy nay duoc trién khai linh hoat tiy theo nhu cau caa khach hang, gop

phan hd trg doanh nghiép trong viéc van chuyén va xir ly hang hda mét cach thuan tién
va hiéu qua.

Giao nhan van tai

Dich vu B0 trg Container

Cung cép bdc x&p, luu kho

2 oE e . Giao nhan, van chuyén
va cac gidi phap khac

Container chuyén dung va
xur ly thi tuc céng

Khai thué Hai quan

H6 trg khai bao va théng
quan hang hoa Van chuyén hang hoa lon va
néang cho céc du an cong

nghiép

Hinh 15. Nganh nghé kinh doanh ciia Vietranstimex Pa Niang

2.1.6. Co cau to chirc va chirc ning nhiém vu

So do 2.1. Co cdu t6 chire cia Vietranstimex Pa Nang
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- Gidm déc chi nhdnh

Nguoi dimg dau chi nhanh, chiu trach nhiém quan 1y va diéu hanh toan bé hoat
dong kinh doanh, nhan sy va tai chinh theo dinh huéng ctia Téng cong ty. Giam ddc to
chirc trién khai ké hoach kinh doanh tai khu vue, chiu trach nhiém vé hiéu qua hoat dong
cua chi nhanh, déng thot dai dién lam viéc voi co quan quan ly nha nudec, ddi tac va
khach hang.
- Phong Tai chinh — Nhén sw

La bd phan thuc hién chltc ndng quan 1y tai chinh va nhan sy tai chi nhanh, ddm
bado hoat dong van hanh on dinh. Cong tac ké toan duoc thuc hién thong qua viéc theo
doi cac khoan thu — chi phat sinh tir hoat dong van tai va giao nhan, quan 1y cong ng va
1ap bao cio dinh ky theo quy dinh. Phong con phu trach tuyén dung, quan 1y hd so nhan
su, thuc hién cac ché do lvong, thudng, bao hiém va hd tro quan ly doi ngli nhan vién,
tai xé.
- Phong Kinh doanh

Bo phan dong vai tro nong cdt trong viéc duy tri nguon hang va doanh thu, bao

g6m hai vi tri c6 sy phdi hop chit ché trong qua trinh trién khai dich vu.

o Nhan vién kinh doanh dam nhiém viéc tim kiém, khai thac khach hang maéi va
duy tri méi quan hé vé6i cac ddi tac hién hitu nhu Forwarder hodc cac doanh
nghiép trong khu cong nghiép. Pong thoi tiép nhan nhu ciu van chuyén, tu
van phuong an phu hop cho hang FCL hoic hang qua kho va thuc hién bao
gia. Bén canh d6, nhan vién tham gia dam phan, ky két hop dong va theo ddi
tién do thuc hién dich vu nham dam bao quyén lg1 va sy hai long ctua khach
hang.

e Nhan vién giao nhan dam nhiém cong tac xir ly ching tir va diéu phdi giao
nhan cho 16 hang. Nhan vién thuc hién chuan bi ho so, khai bao hai quan, ddi
soat phi Local Charges va lam viéc véi hang tau/ forwarder d@é Iy lénh giao
hang dién tir (eD/O), dong thai thao tac trén hé thong ePort dé dang ky nhan
hang. Phan 16n cong viéc duge thyc hién tai van phong thong qua viéc phdi
hop véi tai xé va cac bén lién quan. Nhan vién chi truc tiép xudng cang hoic
kho bai trong cac trudng hop can thiét nhu kiém tra hang dic thu (Open-top,
Flat rack) hodc khi phat sinh sy cd.

2.1.7. Nguon luc ciia Vietranstimex Pa Ning
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2.1.7.1. Co 56 vit chit

Bdng 2.1.5.1. Cdc trang thiét bi hién c6 tai Vietranstimex Pa Néing

Tén trang thiét bi

Tai van phong
May tinh 6 Cai
Ban lam viéc 9 BoO
Ban ghé tiép khach 1 Bo
May in 1 Cai
May photocopy 3 Cai
May fax 1 Cai
Pién thoai ban 1 Cai
Diéu hoa 2 Cai
May loc nude 1 Céi
Tai khu vuc phwong tién van tai
Ro-modc Container 6 Cai
Dau kéo 4 Chiéc

(Nguon: Phong Tai Chinh — Nhdn Sw)
- Nhdn xét: Co s& vat chat tai Vietranstimex & mirc co ban, dap ung dugc nhu cau lam
viéc va diéu hanh vén tai hién tai. Van phong dugc trang bi day du cac thiét bi can thiét
phuc vu cong tac nghiép vu va quan 1y. Tuy nhién, s6 lugng phuong tién vén tai con han
ché, chii yéu phuc vu céc 16 hang nhé va trung binh, do d6 chi nhanh thudong phai két
hop thué xe ngoai khi khéi lugng van chuyén tang cao.

2.1.7.2. Nguén nhén luc
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Bang 2.1.5.2. Luc lwong lao dong ciia Vietranstimex Pa Nang

Don vi tinh: Nguoi

Nhan vién S6 lwong
Gioi tinh
Nir 1
Duéi 40 2
P tudi 40 - 50 6
Trén 50 2
Dai hoc 7
Trinh do -
Cao dang 3
Nhan vién van phong 6
Vi tri cong viéc -
Tai xé& 1ai xe 4
Téng s6 lao dong 10

Gioi tinh

m Nam

BN

Trinh do

B Dai hoc ™ Cao ding

(Nguon: Phong Tai Chinh — Nhdn Sw)

B Dudi 40
m40-50
Trén 50

Vi tri cong viéc

B Nhan vién van phong B Tai xé 141 xe

Biéu d6 2.1. Tong quan vé luc lrong lao déng ciia Vietranstimex Pa Nang
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- Nhdn xét: Ngudn nhan luc tai Vietranstimex Da Ning c6 quy mo nho, véi tong s6 10
lao dong, phu hop voi dac thu hoat dong van tai ndi dia cua cong ty.

e Luc lugng lao dong nam chiém wu thé tuyét doi (90%), phan 4nh dac thu cong viéc
van tai va Logistics doi hoi stuc khoe va tinh linh hoat cao.

e V& do tudi, nhém lao dong tir 40 — 50 tudi chiém ty 1& 16n nhit (60%), cho thay
doi ngli nhan sy c6 kinh nghiém lam viéc thyc té.

e Trinh d§ chuyén moén thi c6 70% nhan vién trinh dé dai hoc, 30% trinh d6 cao
dang, cho thay chit lugng ngudn nhan luc & mirc kha, dap tmg yéu cau nghiép vu
trong linh vuc Logistics.

e Co cu cong viéc gdm 6 nhan vién vin phong (chiém 60%) va 4 tai xé 1ai xe (40%)
d3 phan anh dic thu hoat dong cua cong ty 13 vira quan 1y diéu phdi, vira truc tiép
trién khai van chuyén hang hoa.

= Nhin chung thi ngudn nhan luc ctia cong ty tuy gon nhe nhung dugc to chirc hop 1y,
phtt hop vé6i quy mo hoat dong hién tai. Nhung trong trudng hop san lugng van chuyén
ting cao, Vietranstimex Pa Néng s& can bo sung thém nhan sy dé dam bao hiéu qua van
hanh.

2.1.7.3. Nguon lwc tai chinh

Trong bdi canh nganh logistics ngdy cang canh tranh, ning lyc tai chinh 1a yéu
t6 quan trong giup doanh nghiép duy tri hoat dong va mé rong quy mo. Vietranstimex
ba Ning, voi tu cach 1a don vi tryc thude, duge hudng loi tir mo hinh cong ty me — con,
qua d6 c6 diéu kién tiép can ngudn von twong dbi 6n dinh phuc vu cho hoat dong kinh
doanh.

Thi nhat, véi sy hd trg tir cong ty me, chi nhanh c6 kha ning dam bao ngudn von
cho cac hoat dong van hanh ciing nhu trién khai cac hop dong vén tai va giao nhan co
quy mé 16n. Diéu nay gitp chi nhanh chii dong hon trong viée t6 chirc phuong tién, nhan
Iuc va dap tng yéu cau cia khach hang.

Tht hai, nho uy tin va bé day hoat dong cuia thuong hiéu Vietranstimex, chi nhanh
¢ diéu kién thuén loi trong viéc tiép can nguén von tin dung tr cac ngan hang. Viéc
nay gop phan hd tro nhu cu vdn luu dong trong ngin han, dic biét ddi voi cac hop dong
c6 gia tri 16n hodc yéu cau thanh toan trudc.

Cudi cung, hoat dong kinh doanh cua chi nhanh duy tri & mtc tuong ddi 6n dinh
qua cac nam, tao ra nguén doanh thu nhét dinh phuc vu cho viéc duy tri hoat dong va
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tai dau tu. Tuy nhién, quy mé tai chinh ctia chi nhanh van phuy thudc phan 16n vao cong
ty me, do d6 mirc d6 ty chu tai chinh chua thuc su cao.
2.2. Phan tich thye trang hoat dong kinh doanh ciia Vietranstimex Da Ning
2.2.1. Phan tich hoat dong kinh doanh
2.2.1.1. Loai hinh dich vu

Hoat dong kinh doanh cta Vietranstimex Pa Néng tap trung chu yéu trong linh
vuc logistics va van tai hang hoa, trong d6 dich vu giao nhan van tai Container giir vai
tro chu luc trong co cAu hoat dong cua chi nhanh. Véi dac thu cung cép dich vu theo
chudi logistics tich hop, cac dich vu cua chi nhanh thuong duoc trién khai linh hoat va
phéi hop chit ché nham dap Gmg nhu ciu da dang cta khach hang.

Dua trén co cau hoat dong, linh vuc kinh doanh cta Vietranstimex Pa Nang duoc
chia thanh cac nhom dich vu chinh nhu sau:

- Dich vu giao nhdn vin tii Container (Chiém khodng 55%)

bay la linh vyuc kinh doanh cot 161, dong vai tro chu luc trong hoat dong cua chi
nhanh. Dich vu phuc vu chu yéu cho cac doanh nghié€p san xudt va xuat nhap khau, déng
thoi 12 mat xich trung tdm két ndi cac hoat dong giao nhan, van chuyén va xir Iy hang
hoa trong chudi logistics. Nho nhu cau thi truong 6n dinh va tinh lién két cao véi cac
dich vu khac, nhém dich vu nay mang lai nguén doanh thu chu yéu va gilr vai tro nén
tang d6i voi hoat dong kinh doanh cia Vietranstimex Da Ning.

- Vin chuyén hang siéu truwong, siéu trong (Chiém khodng 20%)

bay l1a nhém dich vu déac thu, phuc vu van chuyén cac loai hang hoa c6 kich
thude va trong luong 16n nhu thiét bi cong nghiép, may moc du 4n va két cau thép. Do
yéu cau k¥ thuat cao trong qua trinh van chuyén, nhom dich vy nay thuong mang lai gia
tri doanh thu cao trén tirng dy 4n, tuy nhién phu thude nhiéu vao nhu cau thi truong va
tién do trién khai cac cong trinh.

- Dich vu bé tro' (Chiém khodng 15%)

Bao gém cac hoat dong hd tro nhu bdc xép, luu kho va cac dich vu hau can khac
theo yéu cau cua khach hang. Mic du khong chiém ty trong doanh thu 16n, nhém dich
vu nay gép phan hoan thién chudi logistics, nang cao chat lwgng phuc vu va ting kha
nang dap ung cac nhu cau da dang ciia khach hang.

- Dich vu khai thué hdi quan (Chiém khodng 10%)
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La dich vu hd tro lién quan dén tha tuc xuat nhap khau hang hoa, bao gdm khai
bao hai quan dién tir, xur Iy ching tir va thyuc hién cac tha tuc thong quan theo quy dinh.
Dich vu nay giup khach hang tiét kiém thoi gian, chi phi va dam bao tuan thu cac yéu
cau phép 1y trong hoat dong xuat nhap khau.

Co cau cac loai hinh dich vu (%0)
B Dich vu giao nhan vén tai Container
® Van chuyén hang siéu truong, siéu trong
Dich vu bd tro

Khai thué hai quan

Biéu d@6 2.2.1.1. Co cdu cdc logi hinh dich vu ciia Vietranstimex Pa Nang (%)

= Biéu do cho thay hoat dong kinh doanh ciia Vietranstimex Pa Nang tap trung chu
yéu vao dich vu giao nhan van tai Container, chiém khoang 55% co cau dich vu. Ty
trong nay phan anh day 1a ngudn doanh thu chu lyc va 1a nén tang cho hoat dong khai
thac khach hang xuat nhap khau cua chi nhanh. Bén canh do, dich vu van chuyén hang
siéu truong, siéu trong chiém khoang 20%, gp phan tao loi thé canh tranh nho kha niang
dap ung cac du an cong nghiép cd yéu cau ky thuat cao. Cac dich vy bd trg (15%) va
khai thué hai quan (10%) tuy chiém ty trong thip hon nhung cé vai trd hd trg, bd sung
gia tri cho chudi dich vu logistics, gitip nang cao chat lugng phuc vu va ting kha ning
gir chan khach hang.
2.2.1.2. Khach hang

Trong hoat dong Logistics, co cau khach hang c6 anh huong truc tiép dén dac diém
dich vu va dinh huéng phat trién ctua doanh nghiép. Dbi véi Vietranstimex Pa Néng,
khach hang chu yéu 1a cac doanh nghiép san xuat, xuat nhap khau va cac don vi logistics
trung gian c6 nhu cau str dung dich vu van chuyén Container va hang cong nghiép bang
duong bo.

Duya vao linh vyc hoat dong va dac diém hang hoa van chuyén, khach hang cta
Vietranstimex Da Néng c6 thé dugc phan thanh bén nhém chinh sau:
- Doanh nghi¢p cong nghi¢p ning —thép — co' khi (Chiém khoding 50%)

Day 1a nhoém khach hang chu lyc caa chi nhanh, gdm cac doanh nghiép san xuét

thép, thiét bi co khi, thiét bi cong nghiép va vat tu phuc vu du an. Hang hoa ctia nhém
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nay thuong cé khoi lwong 16m, kich thudc cong kénh hodc mang tinh chat hang dy an

can van chuyén bang Container chuyén dung. Mot s6 khach hang tiéu biéu la Cong ty

CP Thép Hoa Phat Dung Quat; Cong ty TNHH Ong thép Hoa Phat; Cong ty TNHH

Vesuvius Viét Nam; Cong ty TNHH Cong nghiép nang Doosan Vi¢t Nam...

- Doanh nghiép sin xudt — ché bién va xudt khdu hang cong nghiép nhe (Chiém
khodng 32%)

Nhom khach hang nay cha yéu hoat dong trong cac linh virc may mic, bao b,
nhya, vat liéu xay dung nhe va linh kién. Hang hoéa phﬁn 16n duoc van chuyén bﬁng
Container bach hoa véi tan sut 6n dinh, phuc vu cho hoat dong san xuit va xut nhip
khau thuong xuyén. Nhom goém c6 Tap Poan Dét May Viét Nam; Cong ty CP
Telematic; Cong ty TNHH Y & F Viét Nam; Cong ty TNHH MTV Thuc pham Hué. ..
- Doanh nghigp dwoc phiam, héa chit va sinh hoc (Chiém khoding 12%)

Pay 14 nhom khach hang c6 yéu cau cao vé quy trinh van chuyén va tuan thu quy
dinh phép 1y lién quan dén hang héa dic thu. Hang hoéa thuong yéu cau kiém soat vé
chtng tir, diéu kién bao quan va quy trinh thong quan chit ché. Khach hang tiéu biéu
cua nhém nay la Coéng ty CP Nang lugng Sinh hoc Pcompany; Céng ty CP Dugc —
Trang thiét bi Y t& Binh DPinh (Bidiphar)...

- Doanh nghigp Logistics & Forwarder trung gian (Chiém khoding 6%)

Nhom nay bao gdm cac cong ty logistics va forwarder dong vai tro khach hang
hodc d6i tac trung gian, thuong thué lai dich vu van tai cua chi nhanh cho cac 16 hang
dac thu nhu hang du an hoac Container chuyén dung (Open-top, Flat rack). Nhdm nay
tuy chiém ty trong nho nhung goép phan mé rong mang ludi hop tac va tang tinh linh
hoat trong hoat dong khai thac dich vu ctia chi nhanh. Mot sb don vi tiéu biéu nhu Cong

ty C6 phan Giao nhan va Van tai Vinaport.
Ty 1€ khach hang theo nhom (%)

B Cong nghiép nang - Thép - Co khi
® San xuét - Ché bién - Cong nghiép nhe
Dugc & Hoa chét

Logistics & Forwarder trung gian

Biéu @6 2.2.1.2. Ty 1é khdch hang theo nhém cia Vietranstimex Pa Nang (%)
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=> Nhin vio biéu d thi c6 thé thdy rang khich hang ciia Vietranstimex Da Nang chu
yéu 1a nhom doanh nghiép cong nghiép ning — thép — co khi (50%), nhom khach hang
nay dugc xem 1a cot 18i va phu hop véi ddc thi van chuyén hang cong nghiép clia cong
ty. Nhom doanh nghiép san xuat — ché bién va xuat khau hang cong nghiép nhe (32%)
gitip duy tri san lugng 6n dinh. Hai nhém con lai gém doanh nghiép dugc pham — hoa
chat — sinh hoc (12%) va cong ty Logistics & Forwarder trung gian (6%) tuy chiém ty
trong nho nhung gop phan da dang hoa co cau khach hang.
2.2.1.3. Poi thii canh tranh

Trong linh vuc van tai Container va dich vu logistics tai khu vuc mién Trung,
Vietranstimex Pa Ning phai canh tranh v6i nhiéu doanh nghiép cung cép dich vu tuong
tu. Trong d6, Transimex — Chi nhanh Pa Ning va Cong ty TNHH Giao nhan Van tai
Quéc té Tan Cang (Tan Cang Logistics) — Chi nhanh Da Ning 13 hai di thu tiéu biéu,
c6 quy md hoat dong 16n va cung cap dich vu Logistics tron géi trén pham vi toan qudc.

Pé 1am 16 hon vi thé canh tranh caa cong ty, co thé so sanh mot sb dic diém co

ban gitra cac doanh nghi¢p nhu sau:

Bdng 2.2.1. So sanh Vietranstimex Pa Nang véi cac doi thii canh tranh

Vietranstimex Pa Nin Transimex — Chi Téan Cang Logistics —
g nhénh Da Ning Chi nhanh Pa Ning
Quy md Nho — vira Vua — 16n Lon
Linh vwee | Van tai Container ndi dia, | Logistics tron goi, van | Logistics tron goi, van
hoat dong hang siéu truong siéu tai Container ndi dia tai Container, phan
chinh trong, giao nhén... va quoc t&, kho bai phoi, kho bai va depot
Thi Doanh nghiép san xuét va Doanh nghiép xuat Doanh nghiép xuat
tru’(‘r;l xuat nhap khau tai khu vuc | nhap khau va khach | nhép khau trong hé sinh
g mién Trung hang Logistics quoc té thai Tan Cang
Nguf“)n
lwe Dodi xe co ban truc thudc, bai xe va h¢ thong Doi xe 16n, mang ludi
phwong | két hop linh hoat véi mang | Logistics twong doi depot va kho béi quy
tién van luéi thau phuy van tai day du mO toan quoc
tai
Linh hoat trong diéu phéi, Thuong hiéu manh, Naéng lyc van chuyén
Uu diém am hiéu dac thu van dich vu Logistics tich | 16n, 1¢1 thé h¢ sinh thai
noi bat chuyén hang cong nghiép hop, kha nang cung cang — depot — dich vu
tai mién Trung cap giai phap tron goi Logistics dong bd
X Phu thu(),(? m(i)t phan Va0 1 Chi phi van hanh 16n, | Muc d6 tap trung khai
Han che mang ludi thau phu mua Al A g 2 AR A
N .2 \ . yéu cau san lugng o6n thac thi truong mién
chi yéu cao diém, mang dich vu .
dinh Trung chua cao
phu tr¢g chua da dang
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» Nhdn xét:

Qua bang so sanh cd thé thiy, Vietranstimex Da Néng hoat déng trong moi
truong canh tranh vai cac doanh nghiép logistics c6 quy mé Ion va niang luc cung cap
dich vu tron géi. Tuy nhién, chi nhanh van duy tri dugc loi thé vé sy linh hoat trong diéu
phdi va kinh nghiém xir Iy hang céng nghiép tai khu vuc mién Trung. Piéu nay gilp
cong ty dap tng tot nhu cau van chuyén caa khach hang va duy tri thi phan trong ddi
6n dinh trong diéu Kién canh tranh ngiy cang gia ting.
2.2.1.4. Thi trwong hoat dong

Thi truong hoat dong cua Vietranstimex Da Néng duoc xac lap dwa trén loi thé
vé vi tri dia Iy caa Pa Néng — ctra ngd chinh ra bién cua hanh lang kinh té Pong - Tay.
Hoat dong cua chi nhanh tap trung trong ving kinh té Pa Nang - Quang Ngai, vi day la
khu vuc c6 mat d6 cac khu cdng nghiép va khu kinh té 16n nhu KCN Hoa Khanh, KCN
Lién Chiéu, KKT ma Chu Lai va KKT Dung Quat. Viéc tap trung vao khu vuc nay gilp
chi nhanh téi wu hoa vong quay phuong tién, giam quing duong chay réng va dap ng
nhanh chéng nhu cau kéo Container tir cang Tién Sa va cang Chu Lai vé kho nha may.

Bén canh thi truong trong diém, chi nhanh con mé rong pham vi hoat dong sang
cac khu vuc 1an can va céc tinh Ty Nguyén (Gia Lai, Kon Tum). B4i véi khu vuc Béc
Trung Bo (Thanh Hoa, Quang Tri, Hué), Vietranstimex Pa Nang thuong tap trung vao
céc 16 hang dy &n hoic hang Container phuc vu san xuat cong nghiép nang. Riéng thi
truong Tdy Nguyén, day 1a khu vuc tiém ning voi nhu cau nhap khau may mac thiét bi
va xuat khau néng san, gd thanh pham. Viéc duy tri su hién dién tai céc thi trudng nay
khong chi gitp da dang hda tép khach hang ma con khang dinh niang luc van tai dudng
bo dudng dai cua Vietranstimex Pa Nang trén toan dai ¢at mién Trung va Tay Nguyén.

2.2.2. Két qua hoat dong kinh doanh nim 2023 — 2025
2.2.2.1. Vé doanh thu
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Bang 2.2.2.1. Doanh thu ciia Cong ty Cé phan Vin tdi Pa phirong thirc Vietranstimex
trong giai doan 2023 - 2025

2024 2025
—_— Nim 2023 Nim 2024 Nim 2025  sovéi SO Véi
1 1€u
(VND) (VND) (VND) 2023 2024
(%) (%)
R
tTh"u“g i 213.652.989.270 | 186.183.749.713 | 138.751.654.230 | -12,9 | -255
D‘oanh thq thuan
vé cung cép dich | 133.957.262.502 | 184.947.185.824 | 137.236.047.900 | 38,1 | -258
vu
Doanh thu hoat 1.002.740.165 | 1.067.142.756 769.818.261 | 64 | -27.9
dong tai chinh
Thu nhap khac | 78.692.986.603 169.421.133 745.788.069 | -99.8 | 3402

(Nguon: Céng ty CP Vin tai Pa phirong thirc Vietranstimex, Phy luc 1)

Tong doanh thu trong giai doan 2023 - 2025 (Ty
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Biéu d6 2.2.2.1. So sanh Tong doanh thu ciia Céng ty C6 phan Vin tdi Pa phwong

» Nhan xét:

thure Vietranstimex trong giai doan 2023 - 2025

Dua trén bang sb liéu va biéu dd, doanh thu ctia Cong ty CP Van tai Da phuong

thirc Vietranstimex trong giai doan 2023 - 2025 ¢6 xu hudng giam lién tuc. Cu thé, nam

2024 doanh thu dat 186.2 ty dong, giam 12,9% so v&i nam 2023; dén nam 2025 tiép tuc

giam con 138.8 ty dong, twong ng giam 25,5% so v4i nam trude, cho thdy mic suy

gidm ngay cang 10 rét.
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Xét theo co ciu, doanh thu tir hoat dong cung cip dich vu - ngudn thu cha yéu
clia cong ty di ting manh 38,1% trong nim 2024 nho ghi nhan mot sé du an van tai
hang du 4n va cdu kién 16n, nhung giam trd lai (khoang 25,8%) trong nam 2025, phan
anh sy suy giam vé khéi luong cong viée va nguodn du an. Céac khoan thu tir hoat dong
tai chinh va thu nhap khac bién dong khong on dinh va khong du bu dap su suy giam
cua hoat dong bt 16i.

Nguyén nhan chu yéu cua xu huéng nay dén tir nhitng kho khin chung cua thi
treong van tai du 4n va nganh ning luong, su bién dong ctia nén kinh té vi mé, cing véi
nhiéu quy dinh 14n co ché lién quan dén cac du an dién nhu co ché gia mua ban dién va
trién khai theo Quy hoach dién VIII chua dugc hoan thién, khién nhiéu dy an dién 16n
bi cham tién dd hodc tam hodn. Diéu nay dan dén nhu cau van chuyén hang du an giam
dang ké trong nam 2025, 1am doanh thu ctia cong ty suy giam manh vao nam nay.
2.2.2.2. Vé chi phi

Bdng 2.2.2.2. Chi phi ciia Céng ty C6 phan Vin tai Pa phwong thire Vietranstimex
trong giai doan 2023 — 2025

2024 2025
SO vei SO véi

Chi tiéu Niam 2023 (VND) | Nim 2024 (VND) Nam 2025 (VND)

2023 2024
(%) (%)

;‘]’i“g chi | 264.957.281.485) | (289.604.616.411) | (174.088.628.621) | 9.3 | -39,9

Sﬁ:ﬁgvggn (204.142.147.325) | (221.180.470.947) | (141.691.696.017) | 83 | -3509

Chi phi

o bt | (5.697.891.860) | (5.212.067.660) |  (5.392.881817) | 85 | 35

Chi phi

oinfang | (G45858L372) | (3812075.152) | (4.837.777.328) | -302 | 269

Chi phi

quan ly

duan | (38.363.936.993) | (52.009.301.449) | (22.166.271.642) | 356 | -57,4

nghiép

Chi phi

o (11.294.723.935) | (7.390.701.203) (1.817) | -34,6 | -100,0

(Nguon: Céng ty CP Vin tai Pa phirong thirc Vietranstimex, Phy luc 1)
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Tong chi phi trong giai doan 2023 - 2025 (Ty Pong)
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Biéu d6 2.2.2.2. S0 s&nh Tong chi phi ciia Céng ty Cé phan Vin tai Pa phirong thirc
Vietranstimex trong giai doan 2023 — 2025
» Nhan xét.

Trong giai doan 2023 - 2025, tong chi phi ciia Cong ty CP Vén tai Pa phuong
thirc Vietranstimex 0 sy bién dong nhung xu hudng chung 13 giam. Cuy thé, nam 2024
tong chi phi tang khoang 9,3% so v&i nim 2023, tir 264.96 ty dong 1én 289.60 ty dong.
Tuy nhién, sang ndm 2025, chi phi giam manh khoang 39,9% so v&i nim 2024, xudng
con 174.09 ty dong, cho thay doanh nghiép da c6 sy diéu chinh dang ké trong viéc kiém
soat va cit giam chi phi.

Xét theo co cau thi gia vén hang ban chiém ty trong 16n nhit c6 xu hudng ting
nhe trong nam 2024, bién dong cung chiéu véi quy mo hoat dong, sau d6 giam manh
trong ndm 2025 (giam 35,9%). Céc khoan chi phi nhu chi phi ban hang trong nam 2024
da gidam nhung sau do tang tr¢ lai trong nam 2025, trong khi chi phi quan 1y doanh
nghiép ting manh nim 2024 rdi giam sau trong ndm 2025. Chi phi tai chinh twong d6i
6n dinh, con chi phi khac giam manh qua cic nim, phan anh viéc cong ty di han ché
duogc cac khodan chi phi phat sinh ngoai hoat dong chinh.

Su bién dong chi phi nay chil yéu xudt phat tir bi canh kho khin chung ctia nganh
van tai du an va nang lugng. Nam 2024, chi phi tang do 4p luc tir gid nhién li¢u, 1ai suét
va ty gia, trong khi doanh nghiép van phai duy tri bd may van hanh trong bdi canh nhiéu
dy 4n bi cham tién do. Sang nam 2025, tinh trang thiéu hut nguén du an tré nén ro rét
hon, khién khéi lugng hoat dong giam manh. Trudc tinh hinh d6, cong ty da chi dong
cit giam chi phi van hanh, tuy nhién van chiu ap luc tir cac chi phi ¢d dinh nhu nhan
cong va khau hao tai san, 1am anh hudng dén hiéu qua sir dung ngudn luc.
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2.2.2.3. Vé lgi nhuin

Bdng 2.2.2.3. Loi nhudn ciia Cong ty C6 phan Vin tdi Pa phiong thirc Vietranstimex
trong giai doan 2023 — 2025

2024 | 2025
Niim 2023 Niim 2024 Nim 2025  sov6i | SO véi
Chi tiéu
(VND) (VND) (VND) 2023 2024
(%) | (%)
Lgi nhuin
sau thué (78.047.718.591) | (104.683.866.698) | (35.336.974.391) | 34,1 | -66,2
TNDN
(LO)/Loi
nhudn g0p Ve | 0 104 884 823) | (36.233.285.123) | (4.455.648.117) | -484 | -87,7
cung cap dich
vu
(LO)/Loi
nhuan thuan
it hoat dong | (118:702554.883) | (96.199.586.628) | (36.082.760.643) | -19,0 | -625
Kinh doanh
(LoyLoi 67.398.262.668 | (7.221.280.070) 745.786.252 | -110,7 | -110,3
nhuan khac
(L3)/Tong loi
nhuan k& (51.304.292.215) | (103.420.866.698) | (35.336.974.391) | 101,6 | -65,8
toar} truoc
thué
(Nguon: Céng ty CP Vin tai Pa phirong thirc Vietranstimex, Phy luc 1)
Loi nhuén sau thué trong giai doan 2023 - 2025 (T¥
Dong)
0
-20 -
-40
-60
-80
-100
-120 . R
Loi nhuan sau thué
m 2023 -78
2024 -104
m 2025 -35

Biéu d6 2.2.2.3. So sanh Loi nhudn sau thué ciia Cong ty Cé phdn Vin tdi Pa phiong

thuee Vietranstimex trong giai doan 2023 — 2025
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» Nhan xét.

Trong giai doan 2023 - 2025, 1¢i nhudn ctia Cong ty CP Van tai Pa phuong thirc
Vietranstimex lién tuc am, phan anh hiéu qua kinh doanh chua tich cuc. Cu thé, nam
2024 mtc 16 sau thué tang khoang 34,1% so v&i nam 2023, tir -78.05 ty dong 1én -104.68
ty dong. Tuy nhién, dén nam 2025, mic 16 giam manh khoang 66,2%, con -35.34 ty
ddng, cho thdy ddu hiéu cai thién rd rét trong két qua kinh doanh.

Xét theo co ciu, 1gi nhuan g0p va lgi nhuan thuan tir hoat dong kinh doanh déu
am trong toan giai doan, cho thiy doanh thu chua du bu ddp gia von va chi phi hoat
dong. Nam 2024, du doanh thu ting nhd mot s6 du an dau khi va van chuyén cAu kién
16n, loi nhuan van giam sau do chi phi ddu vao tang cao (nhién liéu, 1i suat, ty gid) va
ap luc duy tri by may trong boi canh nhiéu du an nang luong bi cham hoac tam hoan.

Sang nam 2025, trong bdi canh thi trudng tiép tuc gip khé khin va ngudn dy an
nang lugng van han ché, doanh thu suy giam nhung mirc 15 lai dugc thu hep nhd doanh
nghiép tang cuong kiém soat chi phi van hanh, dic biét 1a cac chi phi lién quan dén du
an do dang. Tuy nhién, loi nhuan van 4m do chi phi ¢6 dinh nhu nhan cong va khau hao
tai san van duy tri trong khi khéi lugng dy an chua phuc hoi, khién hiéu suat sir dung
ngudn luc con thap.

2.2.2.4. Doanh thu hoat dong giao nhdn van tii Container ciia Vietranstimex Da

chng
Bang 2.2.2.4. Doanh thu hoat dong giao nhdn van tai Container trong giai doan 2023
— 2025
DPon vi tinh: triéu VND
Phan khuc hang hda 2023 2024 2025
Hang FCL nhép khau 5.005 4.403 3.357
Hang FCL xuét khau 2.509 2.115 1.622
Hang 1¢ LCL 326 252 183
Téng doanh thu 7.840 6.770 5.162

(Nguén: Phong Tai Chinh — Nhén Su)
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Doanh thu hoat dong giao nhin van tai Container
trong giai doan 2023 - 2025 (Tri¢u dong)
6000
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1000 I I
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2023 2024 2025
B Hang FCL nhap khdu ™ Hang FCL xuét khau Hang LCL
Biéu do 2.2.2.4. Doanh thu hoat dong giao nhan van tai Container trong giai doan
2023 - 2025
» Nhan xét:

Biéu dd doanh thu hoat dong giao nhan van tai Container cua Vietranstimex Pa
Niéng giai doan 2023 — 2025 cho thay xu hudng giam & tt ca cac phan khuc hang hoéa,
tuy nhién hang FCL nhép khau van chiém ty trong 16n nhét trong co cu doanh thu. Cu
thé, doanh thu FCL nhap khéau giam tur 5.005 tri¢u déng nam 2023 xuéng 4.403 triéu
dong nam 2024 va con 3.357 triéu dong nam 2025, nhung van 14 ngudn doanh thu chi
lIuc cua chi nhanh.

Déi voi hang FCL xuit khau, doanh thu cling giam déu qua cic nim, tir 2.509
triéu dong xudng 2.115 tri¢u dong va con 1.622 triéu dong vao nam 2025, phan anh sy
thu hep nhu cau hodc ap luc canh tranh trong phan khuc nay. Trong khi d6, doanh thu
tir hang 1é (LCL) chiém ty trong nho va tiép tuc giam tir 326 triéu xudng 252 tri¢u dong,
cho thdy day khong phai 12 mang trong tim trong co cau dich vu ctia chi nhanh.

Nhin chung, co cdu doanh thu giai doan 2023 - 2025 van tap trung chil yéu vao
dich vu FCL nhap khau. Mic du doanh thu tir phan khiic hang déu c6 xu hudng giam
qua cac nam, song FCL nhap khau van giit vai trd chu Iyc va 13 ngudn doanh thu quan
trong nhét trong hoat dong giao nhan van tai Container ctia Vietranstimex Da Nang.
2.3. Thuc trang quy trinh giao nhan véan tai dwong bé hang FCL nhap khau tai
Vietranstimex Pa Ning

2.3.1. So' dd quy trinh tai Vietranstimex Pa Ning

52



Buae

Quy Trinh

Ngwoi Phu
Trach

Chimg Tir

[ Tiép nhin yéu ciu vin chuyén caa khach hang ]

Nhin va kiém tra chimg tir

Thiéu t& khai nhip

: B6 chu )
khau théng quan © chung v

hop 1&

[ LAy lénh giao hang ]—

Khai bio hii quan dién ti¥ va
nhin két qui phén luong

h 4

Lam thi tuc hai quan tai cang va
dieu xe

[ Giao hang dén Dia diém giao hang ]

h 4

[ Tri réng vé Noi tra rong chi dinh ]

\ 4

Quyét toan chi phi va ban giao chitrng tir
cho khach hang

Nhén vién

kinh doanh

Email (Thw dién tr)
Tin nhén cia khach hang

Nhéan vién
giao nhin

Vén don phu (HBL)

Théng bao hang dén (AN)

T& khai nhép khau théng quan
Phiéu nhép kho/giao hang
(Delivery Note)

Giay gidi thiéw/ ity quyén

Nhéan vién
giao nhin

Théng bao hang dén

Giay gidi thiéw/ ity quyén
Vén don Surrender (Surrender
Bill)

Lénh giao hang dién tir
(eD/0O)

Giay cuge Container (Théa
thudn mwon Container)

Nhin vién
giao nhén

Vin don (Bill of Lading)

Hoéa don thwong mai
(Commercial Invoice)

Phiéu déng gbi (Packing List)
Hop ddng ngoai thwong (Sale
Contract)

Gidy gidi thidu/ 1y quyén
Lénh giao hang dién ti (eD/O)
Phiéu nhép kho/ giao hang
(Delivery Note)

Céc gidy ching nhin khéc
(C/0; C/Q;--.)

Nhin vién
giao nhén va
Taixé

M4 vach thong quan

Vin don (Bill of Lading)

Lénh giao hang dién ti (eD/O)
Giz'iy cuge Container (Thoa
thuin Container)

Gidy phép luu hanh xe qua khé
gi61 han trén dwdng bo
(Container Open-Top/ Flat
Rack)

Héa don ndng Container hang

Nhin vién
g1ao nhén va
Tai xé

Phiéu nhép kho/ giao hang
(Delivery Note)

DBon dang ky cho giao nhdn/
vén chuyén hang hoa

Phiéu nhu ciu nhép hang
Phiéu cén

Nhin vién
giao nhin va
Tai xé

Lénh giao hang dién ti (eD/O)
Phiéu cuoce Container (Théa
thudn mwon Containet)

Hoa don ha Container réng

Whan vién
eiao nhén va
Ké toan

Uy nhiém chi (cac hoa don
dich vu vén tai, phi phat
sinh__)

Béng nghiém thu khéi lrong
cong viéc hoan thanh

Bang ké van chuyén

So do 2.3. Quy trinh giao nhén vén tai dwong bé hang FCL nhdp khau tai

Vietranstimex Pa Nang
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2.3.2. Phan tich quy trinh giao nhén véin tai dwong b hang FCL nhap khau tai
Vietranstimex Pa Ning

Dé 1am o quy trinh nghiép vu thyc té, bai viét tién hanh phan tich chi tiét quy
trinh giao nhan vén tai dudng bo théng qua mot 16 hang cu thé 1a mot Container 20°DC
chtra vat liéu chiu ltra (Refractory Products) nhap khau. Bén canh viéc bam sat 16 hang
nay, mot sd tinh hudng phat sinh trong thuc té ciing dugc 10ng ghép nhim 1am rd hon
tinh linh hoat trong qua trinh t6 chirc thuc hién.

a) Buéc 1: Tiép nhan yéu ciu van chuyén 16 hang vit liéu chiu lira tir Cong ty
TNHH Vesuvius Viét Nam

(Nguoi thuc hién: Nhan vién kinh doanh)
* Mo td cong vigc:

Quy trinh bét dau khi khach hang c¢6 nhu cu vin chuyén hang hoéa tir khu vuc
bai cang vé kho va lién hé véi Vietranstimex Pa Nang thong qua cac kénh: thu dién tir
(Email), dién thoai hodc trao ddi tryc tiép tai van phong.

Nhan vién kinh doanh thyc hién 1ay thong tin va tong hop cac yéu cau tir phia
khach hang dé xay dung phuong 4n van hanh tbi uu. Cuy thé déi véi 16 hang nay, thong
tin trong tdm dugc xac dinh nhu sau:

Chu hang (Khach hang): Céng Ty TNHH Vesuvius Viét Nam.

e Dia chi: Tang 7, Toa nha Peakview Tower, s6 36 phd Hoang Cau, Phuong
O Cho Dira, Thanh phd Ha Noi, Viét Nam.

e S dién thoai: 0909.921.126.

Tén hang hoéa: Vit liéu chiu ltra (Refractory Products).

Loai hang hoa: Hang khé (General Purpose).

S6 lugng Container: 01 x 20°GP.

Dia diém ldy hang: Cang Tién Sa, Pa Nang.

Dia diém giao hang: Kho chi dinh tai Khu kinh té Dung Quét ctia Cong Ty Co

Phan Thép Hoa Phat Dung Quat (Kho Hoa Phat Dung Quat).

Dua trén cac dir li¢u da thu thap, nhan vién kinh doanh tién hanh tu van chuyén
sdu cho khach hang vé 16 trinh di chuyén phu hop, thoi gian dur kién hoan thanh va bao
gia dich vu.

Khi hai bén théng nhat cac diéu khoan, nhan vién soan thao va tién hanh ky két
hop doéng van chuyén. Ban hop dong nay khong chi 1a co s& phap 1y xac 1ap quyén va
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nghia vu ctia mdi bén ma con 1a cin cir & Vietranstimex Pa Ning cung khach hang
phdi hop nhip nhang, han ché tdi da cac bt dong va giai quyét cac tranh chap phat sinh
trong qua trinh thuc hién 16 hang.
% Nhin xét:
- Uu diém: Viéc ky két hop dong chi tiét gitip xac 1ap co sd phap 1y va trach nhiém mot
cach chat ché, dam bao tinh minh bach va tao tién dé viing chic cho cong tac quan tri
rii ro ngay tir giai doan khoi dau cua 16 hang.
- Nhuogce diém: Quy trinh tiép nhan yéu ciu ban dau van thong qua cac kénh giao tiép
rdi rac (Email, dién thoai) va chua c6 hé thdng quan 1y dir liéu dong bd, dan t6i sai sot
hozc cham tré khi chuyén giao cic yéu cau dic thu cua khach hang tir nhan vién kinh
doanh sang nhan vién giao nhan.
b) Budc 2: Nhin va kiém tra b chirng tir nhap khiu ciia 16 hang Vesuvius

(Nguoi thuc hién: Nhdn vién giao nhan)
* Mo td cong viéc:

Sau khi ky két hop dong van chuyén, cong ty TNHH Vesuvius Viét Nam tién
hanh ban giao bo ching tir 16 hang nhap khau cho Vietranstimex Pa Nang. Viéc giao
nhan chung tir thuong dugc thuc hién qua thu dién ti (Email) nham dam bao tinh kip
thoi, gitip chi nhanh chii dong trong khau lap phuong an diéu phdi phuong tién.

Tai Vietranstimex Pa Ning, phan 16n cac 16 hang nhap khau do khach hang tir
thuc hién thong quan hoac uy thac cho mot don vi thir ba ddm nhiém, thuong la cac cong
ty thién vé dich vu thu tuc hai quan nhu Cong ty CP dich vu chudi cung tng quéc
té HML, Cong ty Van tai Bach Viét,... Do d6, nhan vién giao nhén tai chi nhanh sé& tap
trung vao nghiép vu kiém tra tinh hop 1é cia hd so dé phuc vu cong tac nhan hang tai
cang va van chuyén dudng bo vé kho Hoa Phat Dung Quat.

Trong truong hop khach hang tu thong quan hang hoa, bd chirng tir ma nhan vién
giao nhan tiép nhan bao gdm:

- Van don phu (House Bill of Lading - HBL): S6 283615000155, do don vi giao

nhan du xuét 1a Phoenix Logistics India Private Limited phat hanh.
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MULTIMODAL TRANSPORT DOCUMENT P—
Consignor MTD Number 283615000155
VESUVIUS INDIA LIMITED Shipment Reference No. | CCUF17418700
P-104 TARATOLA ROAD,
KOLKATA,KOLKATA,
WEST BENGAL, 700088, =
INDIA
Consignee (or Order) LOGISTICS
VESUVIUS VIETNAM COMPANY LIMITED PHOENIX LOGISTICS INDIA PRIVATE LIMITED
7TH FLOOR, PEAKVIEW TOWER,
NO. 36 HOANG CAU STREET, O CHO DUA WARD, R oy i So Chanal- 000,001
HANOI CITY, VIETNAM Fax (Bl ASES oade
E-mail : info@phoenixlogistics.in
Web : www.phoenixiogistics.in
e Reg. No. : MTO/DGS/1081/JUN/2018
iy Address Taken in charge in apparently good condition herein at the place of receipt for
SAME AS CONSIGNEE transport and delivery as mentioned above, unless otherwise stated. The MTO in
accordance with the provisions contained in the MTD undertakes to perform or 1o
procure the performance of the multimodal transport from the place at which the
goods are taken in charge, to the place designated for delivery and assumes
responsibility for such transport.
One of the MTD(s) must be surrendered, duly endorsed in exchanged for the
goods. In witness where of the original MTD all of this tenor and date have been
Place of acceptance Port of Loading signed in the number indicated below one of which being accomplished the
KOLKATA-INDIA KOLKATA-INDIA other(s) to be void
Place of Discharge Place of Delivery Vessel & Voyage No. Route/Place of transportation (if any)
DA NANG-VIETNAM DA NANG-VIETNAM SINAR PANGKALAN SUSU / 018E
Container No(s). Marks and numbers Number of packages, Kinds of packages, Gross weight Measurement
General description of goods
MOAUS5822641 VESUVIUS 17 BOXES 9400.000 KGS
20' GENERAL VIETNAM 1X 20GP CONTAINER CONTAINING
PURPOSE COMPANY REFRACTORY PRODUCTS
A/Seal No: IN2004794 LIMITED SHIPPED ON BOARD: 17.11.2025
Gross Wt: 9400 KGS
Shipping Bill Details :
Service:FCL/FCL F above by !
Job Ref : FE-251128360004-1
Other Particulras (if any) Freight amount Number of Original Place and date of
MTD (s) issue
HML INTERNATIONAL SUPPLY CHAIN SERVICES COLLECT 3/ THREE KOLKATA / 17-NOV-25
JOINT STOCK COMPANY
PHU MY, BIEN GIANG WARD, HA DONG
DISTRICT, HANOI, VIET NAM Froight payable at by FOR PHOENIX LOGISTICS INDIA PRIVATE LIMITED
TAXCODE: 0104276669 PH:84 24 3201 6113/6112 Consigmeoangar
DESTINATION
1) By accepting the Bil of Lading shipper accepts and abide by all terms, accepts and abide by all terms, conditions clauses and stamped on the
face of reverse side of this Bil of Lading
2) By acospting this Bill o Lading shipper accepts his responsibilty towards the carrier for payment of frieght(in case of freight coliect shipments),
Accrued Government reshipment of disposal costs(as the case may be) f the consignee fads o take deiivery of cargo within 90 days from the date
the cargo reached destination
3) For freight L of Cargo s subject Demurrage De atportof
deslination payable by considngee as par lines tarif.
4) The camer reserves ihe nghts to prepack e goods f he same ace not in seaworthy packing The packing conditon will be  certied by the As Carrier
local by the local bonded warehouse of competent surveyar. and the shippar by virue of accepting this Bill of Lading accepts the labiiy towards
the cost for the same.
5) For shipments were inland trucking is involved this. y the t (Authorised Signatory)
6) In case of any disccrepancy found in declared wieght & volume the carner reserve the right 1o hoid the shipment & recover all charges as per the
revised weight & volume whichever & high from shipper or congignee.
Weight and measurement of Container not be included CIN : U74900TN2015 PTC10092

(TERMS CONTINUED ON BACK HEREOF)

Hinh 16. Vdn don phu (HBL)
- Théng bao hang dén (Arrival Notice): S6 HI2512040-1 do HML Supply Chain
(don vi giao nhan dau nhap) giri, xAc nhan ma van don chinh (Master Bill) 1a

ONEYCCUF17418700 ctua hang tau ONE.
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HML SUPPLY CHAIN.,JSC

HANOI HAI PHONG HO CHI MINH
Z 5b floor, HL Tower, 82 Duy Tan Room. 537, Success Building 3, No Floor 1, 309-311 Hoang Dieu
& street, Dich Vong Hau ward, Cau 4 Le Thanh Tong, Ngo Quyen Dist., street , 6 ward , 4 District, Ho Cl
] Giay dist., Hanoi Hai Phong Minh
Tel: +84 24 3201 6112 Tel: + 84 225 3555 579 Tel: +84 902 321 263
S6 (No.) : HI2512040-1
Lin (Time) ~ :1(03/12/2025)
A , N -
THONG BAO HANG DEN
Arrival Notice
KINH GUI (7o) : VESUVIUS VIETNAM COMPANY LIMITED
7TH FLOOR, PEAKVIEW TOWER,
NO. 36 HOANG CAU STREET, O CHO DUA WARD,
HANOI CITY, VIETNAM
Ching t6i xin trén trong thong béo 16 hang sau diy cua Quy co quan duge nhip vé véi cac chi tiét sau:
We are pleased to inform you that your below shipment will import on:
Ngudi gui (Shipper)  : VESUVIUS INDIA LIMITED
Tau (Vessel) : FSL SINGAPORE Chuyén (Voy.) : 224N
Tir (From) : KOLKATA, INDIA Dén cang (Terminal) : TIEN SA, DA NANG
Ngy dén (ET4) : Thgl2 05, 2025 Vin don chinh (M-B/L) : ONEYCCUF17418700
Kho (Warehouse) 3 Vin don phu (H-B/L) : 283615000155
SO CONTAINER SO LUONG TEN HANG HOA TRONG/KHOI LUONG
Container No. Quantity Description Weight/Measurement
01X20'DC 17 BOXES |DETAILS AS PER BILL OF LADING 9.400.000 KGS
MOAUS5822641/20DC/IN2004794
GIAO HANG THEO: Surrender B/L
Quy khach vui long thanh toan cdc chi phi sau va nhin D/O sau | ngdy tau vio:
M OF 1.000 20'DC 9,507.600 9,507,600 (VND)
M D/O 1.000 20'DC 1,056,400 8%VAT 1,140,912 (VND)
M THC 1.000 20°DC 3,565,350  8%VAT 3,850,578 (VND)
M CLEANING FEE 1.000 20°'DC 211,280  8%VAT 228,182 (VND)
Total Charges 14,727,272 (VND)

Wé}i (Arrival Notice)

- To khai hang hoa nhap khau: S6 107782991740, di hoan thanh thong quan tai
Chi cuc Hai quan ctra khau cang Dung Quat (Ludng Vang); (Xem ¢ Phu luc
2)

- Phiéu nhép kho/ giao hang - Delivery Note (Xem ¢ Phu luc 3): Chting tir nay
thuong di chung vai cac chang tir khac la Packing List, Arrival Notice, B/L,
C/O... dugc Vesuvius Viét Nam cap cho bén van tai dé mé to khai va bao sé
lwong hang s& duoc nhap vao kho Hoa Phat Dung Quit.

- Gidy gi6i thiéu/ iy quyén cta ngudi nhap khau: Vian ban phap 1y do Vesuvius
Viét Nam cap, cho phép nhan vién giao nhan thay mat chi hang lam viéc véi

co quan Cang va Hai quan giam sat.
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Cong Ty TNHH Vesuvius Viét Nam Cong hoa Xa hdi Chi nghia Viét Nam
So. Poc ldp — Te Do — Hanh Phiic

7

GIAY GIOI THIEU

Kinh giri: CANG PA NANG/ KHO HANG DANALOG/ HAI QUAN GIAM SAT

Chung tdi xin trin trong gidi thiéu véi Quy co quan
Ong/Ba : Ngd Viét Huy
Chirc vu: Nhan vién M Y
R ~ — (
Pugc cir dén Quy Co ()uan.....L.(ﬂllq“...’.ﬂd....(yanﬁr R R T R R
S6 CMTND 048091008431 Cép ngay 09/05/2021 Noi cdp Cuc Truéng Cuc Canh Sat QLHCVTTXH

Pé nghi Quy co quan hét sirc gitp d& Ong Huy hoan thanh nhiém vu.

Giay gidi thi¢u nay c6 gia tri hét ngay 31 thang 12 nam 2025

Ha Noi, ngay 01 thang 01 nam 2025

Ky va dong dau
Digitally signed by CONG TY

Co N G TRHH VESUVIUS VIET NAM
DN: C=VN, s-v(;x‘«g:‘mo /
TY TNH HE’}E:‘N’?{'ECS'U&US er A
7

0ID.0.9.2342.19200300.100.

VESUVI oo *| VES

this d

is
Location:
Date: 2025.01.02

0:19.

NSRS ...
Hinh 18. Gidy gidi thiéu ciia nha nhdp khau

Sau khi nhan ho so, nhan vién giao nhan tién hanh kiém tra tinh chinh xac va su

d6ng nhat gitra cic ching tir d& phong ngira sai sot phat sinh tai cang. Cac thong sd trong
yéu duoc kiém tra cu thé:

- Kiém tra sy tring khop giita ngudi giri hang (Vesuvius India Limited) va ngudi
nhéan hang (Vesuvius Viét Nam).

- Kiém tra s6 hiéu Container (MOAU5822641), s6 Seal (IN2004794) va loai
Container (20'GP) gitta HBL va A/N.

- X4c nhan tong trong luong hang 14 9,400 KGS. Pay 1a dir liéu cin cir dé nhan
vién giao nhdn bd tri xe dau kéo va ro-mode phu hop, dam bao tuan thu quy
dinh tai trong khi luu thong trén duong bé.

- Kiém tra diéu kién Bill Surrender (V4an don Surrender) dé chuan bi cac thu tuc
dong phi tai dai Iy HML va lay lénh giao hang (D/O). Van don ndy thudng
dung trong trudng hop nhitng di tac quen thudc hodc don hang c6 gia trj thap
vi n6 cho phép ngudi giao nhan nhan hang ma khong can van don gbc, gitip
tiét kiém thoi gian va chi phi.

Néu phat hién sai 1éch thong tin hodc thiéu hut hd so, nhan vién giao nhan s¢€ 1ap

tirc thong bao dé khach hang thuc hién diéu chinh hoic bo sung. Moi thay d6i vé ndi

dung chtng tir chi dugc thue hién khi c6 sy ddng ¥ ctia khach hang. Sau khi hoan tat
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kiém tra, nhan vién giao nhan s€ sao chup bo ching tir ra nhiéu ban dé phuc vu cong

viéc, luu lai trén may tinh dé phong trudng hop mat chimg tir.

¢ Nhdn xét:

- Uu diém: Khau kiém tra ching tr dugc thyc hién chat ché, dam bao tinh théng nhét

cta dit lidu k¥ thuat. Viéc dbi soat k§ cac thong sb trong yéu (sé Container, so seal,

trong lugng) ngay tir dau giup nhan vién giao nhin chu dong trong viéc diéu phdi

phuong tién phi hgp va ngan ngira rii ro bi tir chbi nhan hang tai cong cang.

- Nhuoc diém: Quy trinh quan 1y va dbi soat ching tir chua duoc hé théng hoa. Diéu

nay budc nhan vién giao nhin phai trich xuit thong tin thi cong, gy mat thoi gian tong

hop hd so va tiém an rui ro nham 14n giira cac phién ban chimg tir stra doi cua khach

hang.

¢) Buéc 3: Lay 1énh giao hang dién tir (eD/O) tir forwarder HML va hdng tau ONE
(Nguoi thue hién: Nhan vién giao nhdn)

* Mo td cong viéc:

Duya trén “Thong bao hang dén — A/N”, nhan vién giao nhan xac dinh thoi gian
du kién tau cép cang dé tién hanh cac thu tuc liy “Lénh giao hang dién tor — eD/O”.
Trong thyc té, tiy theo thoa thudn voi khach hang, Vietranstimex Da Ning co thé thay
mat khach hang thanh todn hd cac khoan phi tai cang (Local Charges) va phi cugc
Container. Tuy nhién, d6i voi 16 hang nay, khach hang da chii dong hoan tat thanh toan
cudc van tai bién, phi Local Charges cho dai Iy HML va phi cugc Container (théa thuan
muon Container) cho hang tau ONE. Sau khi HML xuat héa don gtri lai cho khach hang,
ho s& lién hé voi hing tau dé 1dy eD/O va gidy cuge Container cta hing tau.

Trong thdi gian nay, nhan vién giao nhan thyc hién cung cap bo ching tir sau cho
dai Iy HML dé d6i soat va yéu cau phat hanh “Lénh giao hang dién tir - eD/O”:

- Théng bao hang dén (A/N) ciia HML;

- Giay gi6i thiéu cua khach hang;

- Surrender Bill (Van don Surrender).

Sau d6, nhan vién giao nhan phai thuong xuyén lién hé va theo ddi phan hoi tur
HML dé x4ac nhan thoi diém 1énh sin sang. Sau khi ddi soat bd hod so va xac nhan tién
da ndi trén hé thong, HML s& phat hanh eD/O cua dai 1y, két hop cing eD/O va gidy
cuoc Container (Thoa thuin muon Container) ctia hing tau ONE dé gui lai cho

Vietranstimex Da Nang qua Email:
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- Lé&nh giao hang di¢n tir - eD/O (2 ban);

E .E PAGE: 1 OF 1
NE »@&

Delivery Order

As Agents for Ocean Network Express (Vietnam) Co., Ltd.

88 Mai Xuan Thuong Str., Quinhon City, Gia Lai Pro., Vietnam

D/O No : DADF00221000 Issue Date : 05-DEC-25
Bill of Lading No : ONEYCCUF17418700

Consignee Notify
HML INTERNATIONAL SUPPLY CHAIN HML INTERNATIONAL SUPPLY CHAIN
SERVICES JOINT STOCK COMPANY SERVICES JOINT STOCK COMPANY
NO. 16, ALLEY 4, VU TRONG KHANH
STREET HA DONG WARD, HANOI CITY
VIETNAM TAX CODE : 0104276669 NO. 16, ALLEY 4, VU TRONG KHANH
STREET HA DONG WARD, HANOI CITY

Vessel : FSL SINGAPORE 224N

Port of Loading : KOLKATA

ETB/Vessel Arrival Date : DA NANG / 05-DEC-25 09:00
Place of Delivery : DANANG

Empty Return Locations:

Available Container Yard
"DANANG TERMINAL
Danang Terminal 01 Yet Kieu Str., Son Tra Dist., Danang City
TEL : 236-3848363 FAX : -

FIRMS CODE : *
# TP SEAL# ary DescriptionofGoods |

MOAU5822641 D2 IN2004794 17 1 X 20' CONTAINER CONTAINING

REFRACTORY PRODUCTS

BD72348-LADLE SHROUD

BF05850-SUBENTRY NOZZLE

BX080006-ATOM

BX08071-ATOM

BP80138-MONOBLOCK STOPPER

HS CODE 69039090
Total Piece Count : 17BX Total Weight :  9400.000KGS Measure :  0.000CBM
CY or Unstuffing

Notice

03
VALID UNTIL : - Date of pick up container: 2025-12-11

- Date of return empty container: 03 days from date of pick up container.

Hinh 19. Delivery Order ciia Hang tau ONE

LENH GIAO HANG
(DELIVERY ORDER)

Chu khai thac: CONG TY CO PHAN DICH VU CHUOI CUNG UNG QUOC TE HML
(Bussiness Unit)

Ngay in: 05/12/2025 10:39:36

(Print Date)

Van don chinh s6: CCUF17418700 Véan don phu s6:283615000155

(M- B/L) (H- B/L)

Khéch hang: CONG TY TNHH VESUVIUS VIET NAM

Consignee:

Tau / chuyén: FSL SINGAPORE / 224N Sé order: HML1234

(Vessel / voy) (Order Number)

Tu: VNDAD Pén Cang:

(From) (Terminal)

S6 ngay mién luu
STT | S6 container Kich thuéc Noi ha réng Han lénh vo
(Container no) (Sztp) (Empty container (Expired dem) (Det free time)
depot)

1 | MOAU5822641 |2200 11/12/2025 23:59:59| 03

Hinh 20. Delivery Order ciia Céong ty CP dich vu chudi cung irng quoc té HML

- Giay cugc Container (Thoa thuan mugn Container).

60



S6: 0003541287
S6 phiéu thu: CR25120044

OCEAN NETWORK EXPRESS Ngay: 04/12/2025
THOA THUAN MU'ON CONTAINER

(C6 gia tri nhan cwoc)
Lién 1 * *
Tén cong ty: CONG TY TNHH VESUVIUS VIET NAM " C R25 1 20044

Ngui dai dign: PHUONG CHI 6 dign thoai: 0383974370

Dé nghi Ocean Network Express (Vietnam) Co., Ltd. cho muon sé container theo chi tiét duti day vé kho riéng dé rit hang

MOAUS822641 |
Téng sé Cont: 1 Téng sbé Cont Type: 1D2 Noi ha réng: DEPOT SAIGONSHIP
Vén tai don (BIL) sé: CCUF 17418700 ST lién hé: 02363.943-349
Théi han tra réng hét ngay: Holiine: 0601047058
GHI CHU: CCC/CMC Email:

Cam két ciia ngudi ( hodc dai dién ) mwon container.
1. Tra container réng vé& ding noi quy dinh cia Hang tau Néu tra rdng sai noi qui dinh. chung i s& hoan trd moi chi phi phat sinh d& chuyén
container rdng vé noi qui dinh cho Hang tau
2./ Tra chi phi vé sinh / sira ch(ra tryc tiép cho depot néu I8i hu héng do chung toi gy ra
3./ Nop 1é phi container tra cham (Detention charge ) theo bidu gid mé&i nhat (néu co thay déi) clia Hang tau
4. Bi hoan theo quy dinh ciia Ocean Network Express (Vietnam) Co., Ltd. néu dé mét container
5. Ocean Network Express (Vietham) Co. Ltd. KHONG GIAI QUYET TRA CUQC trong trudng hop gidy théa thudn muon container nay bi thét
lac hodc réch réi, chdp va
6. Ocean Network Express (Vietnam) Co. Ltd. c6 toan quydn ding sb tién ky cuoc tai théa thudn nay dé khdu trir bét ky khodn tién nao bén
muon container phai thanh toan cho Ocean Network Express (Vietnam) Co.. Ltd
7. Quy dinh vé vigc tra cugc:

- Thi gian tré cugc tir thir hai dén thir sau hang tudin (Tir 08h00-16h30)

- Khi dén nhan tién cuoc, dé& nghi quy khach xudt trinh phidu thoa thuan muon container (ban gbc), EIR ha réng, gidy gii thiéu

va gidy CMND (ban géc) néu chi cugc bang tién mét, hodc cong van hoan trd curoc néu thanh toan bang chuyén khoan.
8. Gidy thoa thuan muwon container nay chi cé gia tri trong vong 03 (ba) thang ké tir ngay thuc hign
Sau thoi gian nay néu khdong duoc bén muon container lién hé nhan lai. sb tién ky cugc trong théa thuan muon container nay sé duoc coi 1a bi
tr bd bdi bén muon container va Ocean Network Express (Vietnam) Co. Ltdsé c6 toan quyén chiém hOu. sir dyng va dinh doat sé tién dat coc
ma khong phai giri bat ky thong béo ndo cho bén muon container

$6 tidn ky cwoc: 1VND
Béng chir: Mot ddng.
D4 nhin tra cugc B9 phén khai thac B9 phan ké toan Dai dign khach hang
(Ghi rd ho tén) (Ghi rd ho tén)

PHUONG CHI
Luu y: photo gidy thoa thugn mwon container dé ha réng va gi lai ban gbc dé Idy cuwoc
Kiém tra va tré cuoc sau 07 ngay ké tir ngay khdch hang ldy container/rat rudt ra khoi CANG/ICD.
Quy khéch hang vui 16ng lién hé tryc tiép depot dé kiém tra théng tin phi sira chiva va hinh anh container sau khi tra réng.

Hinh 21. Gidy cuoc Container (Théa thudn mwon Container)
Ngay khi nhan dugc bd 1énh, nhan vién giao nhan tién hanh kiém tra ky céac thong
s6 dé dam bao tinh khép nhat v6i van don, dic biét luu y:

SO van don duong bién;

Ngay tau dén;
Thoi han mién phi luu Container va luu kho (Free DEM/DET);

Noi ha Container rong.

¢ Nhdn xét:

- Uu diém: Quy trinh phan dinh rd rang trach nhiém gitra cac bén. Viéc khach hang chi
d6ng hoan tat cac nghia vu tai chinh sém giGp nhan vién giao nhan giam bét cac thu tuc
hanh chinh vé tam @ng, tir d6 tap trung vao cong tac theo dbi, kiém tra va tiép nhan lénh
giao hang d¢é trién khai ké hoach nhan Container tai cang.

- Nhuoc diém: Quy trinh xac nhan trang thai 1énh con kha thu déng do phu thudc hoan
toan vao thoi gian xir Iy hd so cua dai ly bén tht ba, nén viéc cap nhat thong tin d6i khi
chua kip thoi, anh huong dén tién do va tinh chu dong trong cac budc tiép theo.

d) Buéc 4: Khai bao hai quan di¢n tir va nhan két qua phan ludng to khai nhép

khéu
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(Nguoi thuc hién: Nhdn vién giao nhan)

s Mo td cong viéc:

Mic du 16 hang nay da dugc khach hang hoan tat cac thu tuc khai bao thong quan,

nhung dé 1am rd quy trinh nghiép vu cia Vietranstimex Da Néng trong thuc té, ndi dung

duéi day van trinh bay cac budc khai bao hai quan trong truong hgp khach hang sir dung

dich vu khai thué hai quan cta chi nhanh. Khi dé, nhan vién giao nhan s€ ti€n hanh cac

budc khai bao hai quan nhu sau:

- Mo to khai

Sau khi hoan tat kiém tra chirng tir, nhan vién giao nhan tién hanh thuc hién lap

t& khai hai quan. Bo ho so can dé 1ap to khai bao gom:

Van don — B/L — Bill of Lading (ban chinh);

Hoéa don thuong mai — Commercial Invoice (ban chinh);

Phiéu dong g0i — P/L — Packing List (ban chinh);

Hop dong ngoai thuong — Sale Contract (ban sao);

Gidy gioi thiéu/ uy quyén cta ngudi nhap khau;

Lénh giao hang dién tir - Electronic Delivery Order - eD/O;

Phiéu nhap kho/giao hang — Delivery Note (Phu luc 3);

Céc loai gidy chimg nhan khac (Gidy ching nhan xuat xt - C/O; Gidy chimg

nhan chit lugng; Gidy chimg nhan sb luong; v.v.)

Viéc 1én to khai sé dugc thuc hién thong qua phﬁn mém Khai bao Hai quan dién

tr “ECUS5/VNACCS”, nhan vién giao nhan s& nhdp diy du cac thong tin can thiét.

Nhitng muc can luu y, khong duoc sai trén to khai hai quan:

Ma loai hinh;

Ma phuong thirc van chuyén;
Co quan Hai quan;

Ngay khai bao (du kién);

Ma ngudi nhap khéu;

Tén nguodi nhap khau;

M3 dia diém luu kho hang chd thong quan du kién;
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(= (@ s
Théngtin chung Théng tin chung 2 Danh sach hang | Chithi ciia H3i quan K&t qué xii i t5 khal | Quan i 18 khai | & | @ Hidnadan -F1
A
58 td khai d3u tién: 55 nhanh l:l/ l:l 58 td khai tam nhap tai xuat tudng dng: I:l
M3 loai hinh: * Ad1 nghiép thuc hién quyén nhap khau| « | M3 phan loai hang héa: ~ |
Cd quan Hai quan: *  [35CB Hai quan cla khau cang Dung Quét| « | ... |Phénloai c& nhanAs chic: © ¢ v |
Mgay khai bao (du kién): 09/12/2025 M3 b phén =0 Iy té khai: il ~ |
Théi han tai xudt: l:l M3 higu phuidng thic van chuyén: * |2 i |
Ngusi nhap khau
Ma:
Ten: CENG TY TNHH VESUVIUS VIET NAM |
Ma buu chinh: [+43 |
ia chi Tang 7. Tha nha Peakview Tower, s& 36 phd Hoang C3u, Phuing O Chd Difa Ha Nai, Vigt Nam
Bién thoai:
Nauidi iy thac nhip khiu
Ma:
Tén: |
Nguidii xudt khau
Ma
Tén: * WESUWIUS INDIA LIMITES |
M3 b chinh: |
Bia chi: * P104 TARATOLLA ROAD, KOLKATA | |KOLKATA,WEST BENGAL 700088 | Y]
= @ O TmTK.. | [Ech w &3 B6ng

Théngtin chung Théng tin chung 2 Danh sach hang  Chithi ctia Hai quan K8l qua xi 1 9 khai | Guan It khai || @ Hudnadén-F1

Bia chi: * P104 TARATOLLA ROAD. KOLKATA |KOLKATA.‘.’\|'EST BENGAL 700088 | ~
[nDia |
M3 nuidc: IN |[IND1A v
Naguidi iy thac xut khau: |
Ma ngudi khai Hai quan:
Van ddn
Khai bao sd dinh danh theo chudn quan I gidm sat Hai quan tu ddng tai Cang bién.
56 van ddn: 56 van ddn Mgay van ddn S8 HAWB Mam MAWE
1 [171125283615000155 17/11/2025
2 S
3 A
4 S
5 S S
Khai béo théna tin ngay van ddn trong chi tigt tr gid
58 idng kign: * ’—1?| BX ~ Téng trong hidng hang (Gross): 'W”W ~
M3 dia digm liu kho hang chd théng quan du kién: [J4CES01 ‘XN CANG TIEN SA ~
Ky higu va s5 hiéu bao bi: PO:1242500240-11 DT-09.05.25:1242500463-1 DT-24.09.25:1242500352-2 DT-
13.08.25:1242500353-1 DT-13.08.25:1242500485-3 DT-09.10.25.
Phidng tign van chuyén: 9999 [SINAR PANGKALAN SUSU / 018E |
Ngay héng dén: * 05/12/2025
Bia diem d hang: WNDTS |CANG TIEN SA[D.NANG) v |
Bia diém x&p hang: * INCCU |KOLI{ATA w |
58 lidng Container: 1 b
B ] O TmTK. | MEachi w 3 Beng

Hinh 22. Nhitng muc khéng dwoc sai trén to khai hai quan

Vi sau khi to khai dugc guri théng bao phan ludng thi nhitng muc trén khong dugc
phép sira chira trén to khai hai quan dién tir. Néu mudn sira chira thi phai xét tiy truong
hop, ¥ kién ctia Chi cuc trudng xem xét cho phép khai bo sung va xtr phat (néu c6) theo
quy dinh hién hanh cua “Khodn I Piéu 20 Théng ti 38/2015/TT-BTC” (dugc sta doi
b6i “Khodn 9 Piéu 1 Théng tw 39/2018/TT-BTC ). Néu sau khi Chi cuc truéng xem xét
va khong thé cho phép chinh stra hay khai b6 sung thi ngudi thuc hién ké khai chi con
cach 1a khai lai to khai mé6i va hay to khai cii, diéu nay 1am mat thoi gian, dic biét 1a ddi
v6i cac to khai d3 déng thué, vi bao gdm ca thoi gian chd dé diéu chinh thué.
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Sau d6 truyén to khai hai quan dién tir dén co quan Hai quan. Hé thong cia co
quan Hai quan s& tu dong kiém tra nhirng thong tin khai bao trén t& khai. Khi hé thong
kiém tra s& xdy ra hai truong hop sau:

e Thir nhat: Hé théng xuét ra thong tin “Thong bao tir chdi to khai hai quan dién
ta” va hé thong hai quan s& yéu cau chi tiét thong tin can bd sung va sira d6i
thong qua hé thdng. Trong trudng hop nay ngudi khai bao phai stra lai thong
tin hodc bd sung to khai hai quan dién tr theo hudng din cta co quan Hai
quan.

e Thir hai: Thong tin khai bao phu hop va dy du thi hé thdng chdp nhan ding
ky to khai dién tir, cp nhat két qua kiém tra 1én hé thong dé hé thong cap sb
dang ky va phan ludng to khai.

- Phan ludng

Khi to khai dugc truyén di thanh cong, hé thdng hai quan s& ty dong phan ludng

va giri lai két qua cho cong ty. Két qua phan ludng cua 16 hang c6 thé roi vao ba truong

hop: Ludng xanh, vang hoic do.

O UANH NGHIEP
a0 lap to khai
dién tu

® Kiém tra
thuc té
hang hoa

ep nhan va
XU 1y thong tin

Phan ludng

So d@6 2.3.2. Phdn luong to khai

o Luong xanh: L6 hang du diéu kién théng quan, doanh nghiép nhap khau dugc
mién kiém tra chi tiét hd so va hang hoa. Hang hoa dugc Chi cuc Hai quan
dién tir cho phép thong quan ngay trén co so to khai Hai quan dé xac nhan “Pa
thong quan dién ti”. Sau d6 s& duoc chuyén sang bude tiép theo 1 ndp 18 phi
va thué.

o Ludng vang: Hai quan kiém tra hd so nhung khong phai kiém tra chi tiét hang
hoéa. Vietranstimex Pa Nang s& mang bd ching tir ban ctng cuia 16 hing xudng
cang dé can bo Hai quan kiém tra by chung tir. Sau khi kiém tra ho so, néu

khong co gi sai s6t va hop 1é thi can bo Hai quan s& duyét va dong dau thong
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quan. Con néu sau khi kiém tra ho so, bo ho so khéng duge chap nhan thi hang
hoa s& bi xép vao ludng do.

o Luong dé: Hang hoa bi phan vao ludng ndy s& phai kiém tra dong thoi ca hd
so chung tir va kiém tra hang hoa thuc té, goi tit 1a kiém hoa. Khi bi kiém hoa
can phai thanh 1y bim seal hai quan va bién ban kiém héa dé lam di 1y kéo
hang di kiém hoa truée lich kéo hang 2 ngay. Nhan vién giao nhan phai di
cuing can bo Hai quan 1én khu vyce kiém hoa.

Sau khi kiém hoa hoan tt, néu hang hoa dung nhu khai bao va khong c6 van dé
gi thi can bo Hai quan s& cap nhat t& khai 1én hé thong Hai quan va chip nhan thong
quan hang héa. (Xem ¢ Phu luc 2)

- Nop 1€ phi hii quan

Sau d6 nhan vién giao nhan s& ndp 18 phi Hai quan v&i muc phi 13 20.000 dong/td

khai va phai chu y ndp dung han cho co quan Hai quan.
* Nhin xét.
- Uu diém: Viéc tng dung phan mém hai quan dién tir giap day nhanh tc d6 thong
quan, giam thiéu céc thu tuc gidy to tha céng. Dong thoi, qua trinh kiém tra ki théng tin
trude khi truyén to khai gop phan han ché sai s6t va giam thiéu rai ro trong qua trinh
thuc hién.
- Nhuoe diém: Quy trinh xir Iy sai st trén to khai con kha phic tap va mang tinh hanh
chinh, nén khi phét sinh 16i thudng mat nhiéu thoi gian xir ly, anh huéng dén tién do
thdng quan va gay ap luc cho nhan vién giao nhan.
e) Buée 5: Lam thi tuc hai quan tai cing Pa Ning va diéu xe

(Nguoi thiee hién: Nhdn vién giao nhdn va tai xé)
*» Mo td cong viéc:
- Lay ma vach théng quan

Sau khi c6 két qua phan ludng, nhan vién giao nhan truy cp vao trang web cua
Cang Pa Ning, tim muc “Tra ciru Container” roi dién théng tin sé Container dé biét tinh
trang Container dang ¢ trang thai nao trong hai trang thai la “da thong quan” hay “chua
thong bao”(Xem ¢ Phu luc 4). Khi thdy thong bao Container da duoc thong quan, nhan
vién giao nhan tiép tuc truy cip vao trang web ciia Hai quan Viét Nam dé 1dy ma vach
thong quan, bang cach dién cac théng tin nhur ma doanh nghiép mé td khai, sb to khai,
ma hai quan va ngay to khai dé hé théng hién thi mi vach thong quan nhur sau:
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Chi cyc Hai quan khu vyre X11
Hiii quan cira khiiu cing Dung Quiit

Ngay 11 thang 12 nam 2025

) DANH SACH CONTAINER )
pU PIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cyc hii quan gidm sit: Hai quan cira khiu cang Da Ning - 34CES01: XN CANG TIEN SA -2
2. Pon vj XNK: CONG TY TNHH VESUVIUS VIET NAM

3. Mii sb thué: 0309510775

4. 86 tir khai: 107782991740
5. Trang thai to khai: Thong quan

9. 86 quan Iy hang héa : 171125283615000155

6. Ngay to khai: 09/12/2025 - 05/12/2025

7. Logi hinh: Nhép kinh doanh cta doanh nghiép
thue hién quyén nhéip khau

8. Lubng: Ving

SO SEAL SO SEAL I .
- SO HIEU CONTAINER CONTAINER | HAIQUAN XAC NHAN CUA BQ PHAN MA VACH
ST1 h A GIAM SAT HAI QUAN g
o (néu co) (néu co) @ O]
(2) 3)
1| MOAUS822641 IN2004794

Két xudt dir ligu hic: 11/12/2025 08:31 AM

Ghi chii:

-Cotso (1)
+ Do6i vai hang nhap khau: 1
+ Déi voi hang xuit kha

iy tir Danh sach container do nguoi khai hai quan giri dén hé thong.
lay tir tiéu chi “Sé container” trén t&r khai xuét.

Trudmg hop ¢6 sy thay doi s6 container da khai bdo, ciin cir chimg tir do ngudi khai hai quan ndp, xuit trinh, cong chire hai quan cip

nhit s6 container vao H¢é thong dé in lai danh sich container.

- Cot s6 (2): D6i voi hang nhép khau: liy tir Danh sich container do ngudi khai hai quan guri dén hé thong.

Hinh 23. Md vach thong quan

- Khai ePort DNP

bé thuc hién cac thu tuc tai cang, nhan vién giao nhan lién hé véi by phan Hai

quan Cang thong qua Zalo dé cap nhat “Gidy gidi thiéu” 1én hé théng. Sau d6 thi nhan

vién giao nhan tién hanh ding ky nhan Container hang tir Cang Pa Ning bang cach truy

cip vao trang web Eport cia Cang Da Ning va ding nhiap vao tai khoan cla

Vietranstimex Pa Nang:

C ePort: CANG DA NANG

Ding Ky Lam Lénh Diéu hinh
wid LOGISTICS PORTAL Qs v

Nhin Cont Hing Tir Cing

Giao Cont Réng Cho Cing
« Trngchd

@ Quan Ly B3i Xe

@ ePort CFS

-l Tra Ciru/ Bio Cio

W HS tro dich vu B Tiénich >

®
a4 VIETRANSTIMEX MIEN TRUNG

» | o
Nhan Cont Réng Tir Cing
Théng Bio ™ P [
Giao Cont Hing Cho Cing ==
14/04/2026:  Théng bao - Hang nguy hiém xu 3
CONG TY CO PHAN CONC 5y NAM
CANG DA NANG
Béng Hang v 2026
ighiém cac quy dinh
vé an toan ddi véi hing hoa nguy Rt Hing Tir Cont Tai 88
hiém xut nhp théng qua
Céng DA Ning
Rt Hing Tir Cont Tai Ko
Kinh gifis  QUYHANGTAU s 0 ye o qone
y C4 phin Cing Di Niing chin n i s 1a Quf
H1ang th chng v6i Cing DA Ning trong subt Q Ky g hop
Can cix céc Hop dbng dich vy & Ciing D Nang vi Hing thu, 601 v6i cic
container nguy hiém thude nhom 1, nhé nhom 7 (theo phin |
dbng ¥ xép 40, giso nhin tryc tiép qua (khong luu bai), vi
hiém, d6c hai thude cic nhom con lgi Ciing chi dbng ¥ nhin luu chira tr
Tuy nhié, thoi gian vira qua da phat sinh in thi i quy
dinh néu trén, gly dnh huong nghiém trong dén c ong téc Niﬂl;!_
chiy chi ciing nhur hogt ddng khai van nay, Cing Da
Niing yéu chu Quy Hang tau khin truon dung
1. Déi véi céc container hing nl g nguy hiém: d& nghi Quy hang thu cung
cép dhy di thon vi chit hang truréc khi t3u cip Cang cang nhu théng bio dén
Khach hang ¢6 ké hagch nlmn hing ra khoi bai Cng trong vong 24h sau khi container duge
40 i tau xudng bli Cing o
2. Doi v ontainer hing xulit chira hang nguy hiém: dé nghi Quy hing tau thong
jo dén khich Ké hogch hy bai trong thoi gian 6i da 24h trwde khi tau cjp Cang
Trong rubng hop khich hing khong tuin thi céc quy dinh néu trén, Cing DA Ning s
Auna eie hidn phin xit 1Y cin thiét theo quy dinh hign hanh vi cb quyén tir chdi tiép nhin.
20 v Page 1 oft Hién thi 1 6&n 7 7 dong

Hinh 24. Trang web cua chi nhanh trén DNP ePort

Sau khi hé théng hién thi nhu trén, nhan vién giao nhan chon muc “Nhan Cont

Hang tir Cang”, hé thdng sé& hién ra danh sach cac 16 hang hién tai chi nhanh dang thyc
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hién. Tiép dén 1a bam “+Thém” ¢ dau danh sach cac 16 hang, hé thng sé hién bang

thdng tin sau:

Thém L& - 7 x

*Naster bill, House bill G6i vai 15 hang tach bill
*Loai lénh
M2 Hing Tiu (OPR)
“34 Lworng Container
% Binh kém tép

Tir ngy 1/7/2021 cdng khéng nhén lénh gidy (Inh ndi - House bill) a8i v&i 1&nh giao hang
rnd hing tiu d3 phit hank eDO. D4 nghi khdch hing théng bio Forwarder lidn hé Cdng D4
Ming d& tich House bill trén ePORT.

Ghi Chi

B -
Hinh 25. Bang hé thong “Thém 16 hang” trén DNP ePort
Nhap cac théng tin nhu trén hinh anh, gdm: sé B/L (CCUF17418700), mi hang
tau van chuyén, ) lugng Container, sau d6 nhan vién giao nhan dinh kém céc ching tir
nhu eD/O cua hing tau, eD/O cuia HML va gidy cugce Container dé hé thong hién thi 16

hang “Vat liéu chiu lira (Refractory Products)” ma Vietranstimex Pa Nang dang phu

trach:
Danh sach I5
+ Thém Sra XXda o
BiL No 5L : OPR Tén chua hang

M3 L6: 996036 - SL: 1 - Loai lénh: eDO - BIL No: CCUF17418700 % 1 ®5 2% 3
[ Luru khai béo | & Yéu chu dic nhan ﬂ 5 Thanh Todn Tidn £5én Cont Lanh B In bign nhin

0 Trang Thai Container No * H?Bé-hé;‘nh * Ngay '\TEETIEW Béi Chii Hang - Noi Ha V& * ChiTiét Container |  Kich Thwie *

)]
1 O TE=m MOALIS322641 1171212025 02 VESUVIUS VIET MAM Cang Khac 22G0 4

Hinh 26. L6 hang “Vat liéu chiu lira (Refractory Products)”

Sau khi hé thong hién thi 16 hang thi nhan vién giao nhan bim chon 16 rdi dién cac
thong tin cua 16 hang, nhan “Luu khai bdo” dé luu thong tin. Nhan vién giao nhan sau
do theo doi trang thai cua Container trén ePort:

e Yéu ciu xac nhan: Chi d6i v6i cac 16 hang Open-top/ Flat Rack, truong hop
nay s& can dinh kém thém “Gidy phép luu hanh xe qua kho gi6i han trén duong
b6” do Bo Xay dung cip;

e Khai hai quan: Chon muc “Chung sb to khai” dé hién bang dién thong tin,
nhan vién dién sb luong to khai, noi mo td khai va s to khai nhap duoc thong

67



quan, roi 4n xac nhan dé hé thong quét thong quan. Sau khi hé thong quét xong
thi s& chuyén t&i budc tiép theo;

Xéc nhan: Hé thong hién thi hai phuong thic thanh toan 13 Tra sau (Credit)
hodc Tra tién mit (Cash), va ngudi dimg tén trén héa don dugce xuat. Nhan
vién giao nhan Vietranstimex Pa Néang dién ma sé thué cta chi nhanh dé hé
thong hién thi thong tin chi nhanh rdi chon phwong thirc thanh toén. Xong bim
xé4c nhan dé nhan ma OTP;

Thanh toan: Tai muc nay, chi nhanh s€ thanh toan phi “Dich vu néng
Container”, chi nhanh chon mot trong ba phuong thirc thanh toan (Thé Napas;
Vi dién tir Momo; Tién tmg dich vu). Cudi cing chi nhanh bidm “Thanh toan”
dé hoan tat viéc thanh toan phi.

Khi d3 hoan tat cac thu tuc trén, hé théng ePort s& hién thi thong tin Container da

thanh toan, roi xuit héa don phi nang Container hang va cap lénh “Lénh nang

Container”.

- Di€u xe

Khi di c6 “Lénh niang Container” trén hé théng, nhan vién giao nhan thuc hién

thao tac “Piéu xe” trén ePort, chi dinh tai xé cu thé, xong bam luu “Luu diéu xe”. Hé

thong s& thong bao vé ung dung ePort danh riéng cho nhiing tai xé da dang ky. Cac

thong tin ePort cung cap cho tai xé nhu sau:

e S6 Container/ loai Container can boc (MOAU5822641/ 20°GP);
e Vi tri bdi chira Container (C-09-1-3);
e Sd seal (IN2004794);

e Tinh trang cua Container.

Mic du di thyc hién diéu xe trén hé théng ePort nhung tai xé van can duoc cung

cap thém théng tin vé dia chi giao hang dé c6 thé nam rd tuyén duong va thuc hién.

Nhan vién giao nhan s& giri thong tin vao nhém chat Zalo noi bo cong ty (Xe mién Trung

— Vietranstimex), cac théng tin gom:

e S6 dién thoai nguoi tiép nhan;
e Loai dau kéo va ro-mooc van chuyén phu hop (Xe dau kéo s6 50H11890);
e Dia chi khich hang (kho Hoa Phat Dung Quét);

e Théng bao di c6 1énh trén img dung ePort riéng cua tai xé.
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¢ Nhdn xét:
- Uu diém: Viéc sb hoa thanh cong thu tuc cang qua ePort DNP gilp tiét kiém thoi gian
va chi phi quan ly. Viéc diéu xe qua tng dung gilp tai xé cha dong nam bét vi tri bai va
rdt ngan thoi gian béc xép.
- Nhuoge diém: Mic du di duoc s6 hoa, quy trinh van phai thao tac trén nhiéu hé théng
khac nhau va phu thudc vao su phéi hop giira nhiéu bd phan, nén chua dam bao tinh lién
mach trong xtr ly. Bén canh do, hoat dong diéu xe van mang tinh ban thu céng, 1am giam
tinh chu dong trong van tai duong bo.
f) Buéc 6: Giao hang dén Kho Hoa Phat Dung Quit

(Nguoi thuc hién: Nhan vién giao nhdn va tai xé)
* Mo td cong vigc:

Trong thoi gian xe dau kéo chay vao cang 1y hang, nhan vién giao nhan sé& cin
ctr vao chung tir “Phiéu nhap kho/ giao hang — Delivery Note (Xem ¢ Phu luc 3)” do
Vesuvius Viét Nam cung cap ¢ budc 2 dé lap hai chimg tir gdm “Pon ding ky cho giao
nhan/ van chuyén hang hoa” va “Phiéu nhu cau nhap hang”. Trong d6, “Phiéu nhu cau
nhap hang” dugc chuyén cho kho Hoa Phat Dung Quat nham thong tin vé loai hang sip
nhap; con “Pon ding ky cho giao nhan/ van chuyén hang hoéa” gitp bo phan kho Hoa
Phat Dung Quat xac dinh phuong tién va ngudi phu tréach giao hang.

Khi Container duoc xe cau dit 1én ro-modc, phuong tién bat dau di chuyén vé
kho Hoa Phat Dung Quat. Trong qué trinh van chuyén, hanh trinh duoc theo ddi thong
qua hé théng “Binh An — BA GPS (Xem ¢ Phu luc 5)”, dong thoi nhan vién giao nhan
duy tri lién lac véi tai xé dé cap nhat thoi gian du kién dén noi, gitip bo phan kho chit
dong trong cong tac tiép nhan hang. Trudng hop tai xé giao hang sai dia chi, co van dé
phat sinh trén tuyén duong van chuyén, thi phai thdng béo ngay cho nhan vién giao
nhan, tim cac bién phap khic phuc kip thoi, dé nhanh chong giao hang vé dia diém ban
giao cho khach hang.

Khi phuong ti¢n dén kho, xe dugc dua qua tram can trude khi tién hanh d& hang.
Sau khi hoan tat rat hang, xe tiép tuc qua tram can l4n nita dé xac dinh khéi luong thuc
té. Két qua can dugc thé hién thong qua chung tir “Phiéu can (Xem & Phu luc 6)”, sau

do dugc tai x¢ ban giao lai cho nhan vién giao nhan.
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Hinh 27. Tram cdn Kho Hoa Phat Dung Qudf
* Nhin xét.
- Uu diém: Quy trinh giao hang duoc t6 chirc twong di chat chg, két hop giita theo doi
hanh trinh qua hé thong GPS va kiém tra thuc té tai kho, qua d6 dam bao tién d6 van
chuyén va d6 chinh xac khi ban giao hang hoa.
- Nhuoc diém: Thong tin vé tién do van chuyén va tinh trang giao hang hién van chi
yéu duoc cap nhat thdng qua lién lac truc tiép giira tai xé va nhan vién giao nhan nén
chura c6 tinh dong bo cao. Ngoai ra, dit liéu tir tram can chua duoc tich hop vao hé théng
quan Iy chung, gay han ché trong viéc theo ddi va luu trit théng tin phuc vu cong tac
quan ly van hanh.
g) Buéc 7: Tra Container rong vé Depot Saigonship Pa Ning

(Nguoi thiee hién: Nhdn vién giao nhdn va tdi xé)

* Mo td cong vigc:

Két thiic qua trinh d& hang, tai xé van chuyén Container rdng vé bai chi dinh
(Depot Saigonship Pa Ning) theo thdng tin trén eD/O hoic phiéu cuge Container, va
trong thoi gian mién phi lvu vé (DET). Trudng hop vuot qua thoi gian quy dinh, chi phi
phét sinh s& dugc tinh theo quy dinh ctia hang tau.

Trude khi dua Container rong vé bai, nhan vién giao nhan lién h¢ Saigonship, dé
ding ky “Lénh ha réng” va thanh toan cac khoan phi lién quan nhu phi ha Container
rong va phi vé sinh Container (Xem ¢ Phu luc 7). Sau khi hoan tat, Saigonship phat
hanh hoa don 1am cin ctr dé tai xé lam thi tuc vao cong bai. Khi dén Depot, tai xé xuét
trinh héa don cing phiéu cuoc Container dé duoc xac nhan vao bai. Container rong sau
d6 duoc xe ciu ha Xuéng, v¢€ sinh va ban giao tai bai theo quy dinh. Két thuc qua trinh
tra vo, tai xé diéu khién phuong tién chay khong tai quay tré vé bii tap két ctia chi nhanh.
¢ Nhdn xét:
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- Uu diém: Quy trinh tra Container réng duoc thuc hién theo trinh tu twong dbi rd rang,
cd su phdi hop giita nhan vién giao nhan va don vi Depot, gitp dam bao Container dugc
hoan tra diing quy dinh va trong thoi gian mién phi luu vé.

- Nhuoc diém: Viéc kiém soét tai Depot van phu thudc vao xéac nhan thuc té tai cong bai
va chua dugc dong bo hoan toan vai hé théng dat lénh, nén trong mot sé truong hop
phat sinh (nhu sai 1éch tinh trang vo hoic 18i hé thdng), thoi gian xir Iy ¢6 thé bi kéo dai.
h) Buéc 8: Quyét toan chi phi dich vu va ban giao chirng tir cho Vesuvius Viét Nam

(Nguoi thiee hién: Nhdn vién giao nhdn va ké todn)

% Mo td cong viéc:

Sau khi hoan tt toan bd qua trinh giao hang va tra rdng, nhan vién giao nhén tién
hanh tong hop céc chi phi lién quan dén 16 hang, bao gdm héa don dich vu vén tai va
céc khoan phi phat sinh (néu c6), dé lap “Bang nghiém thu khdi lugng cong viéc hoan
thanh (Xem phu Iuc 8)”. Trén co s& d6, cudi ky ké toan tong hop thanh “Bang ké van
chuyén” nhiam phuc vu cong tic ddi soat voi khach hang.

Bang ké sau khi duoc 1ap s& dugc giri cho khach hang dé kiém tra va xac nhan
tinh chinh xé&c. Khi hai bén da théng nhét di liéu, ching tir duoc chuyén lai cho bo phan
ké toan dé thyc hién cong tac theo ddi cong ng va thu hdi chi phi dich vu. Toan b hd
so lién quan duoc luu trit nham phuc vu cong tic quyét toan dinh ky cua doanh nghiép.
* Nhdn xét:

- Uu diém: Quy trinh quyét toan chi phi dugc thyc hién theo trinh tu rd rang, c6 su phdi
hop gitta bo phan giao nhan va ké toan, giup dam bao tinh minh bach trong ddi soét chi
phi va han ché sai sot trong qua trinh tong hop céng no véi khach hang.
- Nhuoc diém: Quy trinh tong hop chi phi van phu thudc nhiéu vao thao tac thii cong tir
bo phan giao nhan, dac biét trong viéc tap hop hda don va ching tir phat sinh. Viéc nay
c6 thé 1am kéo dai thoi gian ddi soat va chua dam bao tinh cap nhat kip thoi giita cac bo
phan lién quan.
2.3.3. So sanh quy trinh giao nhan van tai dwong bdé hang FCL nhap khau tai
Vietranstimex Pa Ning véi quy trinh Iy thuyét

Thong qua viéc ddi chiéu gita khung Iy thuyét va thuc tién van hanh tai
Vietranstimex Pa Nang, c6 thé thay quy trinh thyc té vira c6 tinh ké thira chuan muec,
vira ¢6 nhitng su diéu chinh nhit dinh dé phu hop véi dac thi chi nhéanh.
2.3.3.1. Giéng nhau
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V& co ban, quy trinh thyc té tai Vietranstimex Da Nang van tuan thu nghiém ngat
tinh logic va cac nguyén tic cét 16i cua chudi cung wng dich vu logistics. Ca hai quy
trinh déu thyc hién cac trinh tu bat buoc mang tinh phép ly va nghiép vu chuyén nganh
nhu: tiép nhan thdng tin va kiém tra bo chieng tir; 14y 1énh giao hang (D/O); khai béo hai
quan; diéu phdi phuong tién; giao hang va tra Container rdng. Diéu ndy gop phan dam

bao tinh phap ly, tinh lién két caa quy trinh va an toan cho 16 hang trong subt qua trinh

van chuyén.

2.3.3.2. Khac bigt

Bén canh su twrong dong, thuc tidn van hanh tai chi nhanh boc 16 mot sé diém

khac biét rd nét so véi khung ly thuyét chuan, dugc tong hop qua bang sau:

Bang 2.3. DBiém khdc biét giita quy trinh 1y thuyét va quy trinh thiec té

Tiéu chi

Quy trinh ly thuyét

Quy trinh thue té

S6 lwong tac

Khai quét thanh 6 budc 1on, gom

chung cac tac nghiép c6 lién quan

Pugc chia nho thanh 8 bude dé phi hop

v6i thoi quen kiém soét su vu tai chi

cang va Diéu

phdi xe

cong, didu do ban giao gidy to

tryc tiép cho tai xé.

nghiép ,
v&i nhau. nhanh.
o C6 su phan vai chuyén mon hoa | Ap dung mo hinh da nhiém, nhan vién
Phan cong . _ ) ] o i .
ha ro rét gitra CAC bd phan: Ching | giao nhan dong vai tro trung tdm, kiém
nhan sw .
) tir, Hién truong (Ops), Piéu dd. | nhiém toan bo cac khau.
Xir ly chirng | Thuong nhan bd chimg tir gidy va | Nhan chimg tir sé hda va nhan 1énh giao
tirva LAy | truc tiép dén hang tau/dai ly dé | hang dién ti (eD/O) qua Email tir
1énh d6i D/O giay. HML/Hang tau.
Thi tuc Chu yéu md ta theo hinh thirc tha | Ung dung hé thong ePort DNP dé thanh

toan phi nang ha, két hgp nhom Zalo noi

bo dé diéu xe.

Theo ddi van
tai va Xir ly

tinh hudng

Van hanh theo quy chuan, theo
ddi théng qua b&o cao cia nhén

su tirng khau.

Linh hoat cao. Theo d&i qua hé thong BA
GPS, nhén vién giao nhan linh dong x1r

ly truc tiép voi khach/tai xé.

Ludng théng | Ly thuyét dinh hudéng ludng | Thong tin phan tan qua nhiéu nén ting
tin va Cong | théng tin dong bo trén mot hé | doc 1ap (ECUS5, ePort, GPS) va phu
cu thdng quan ly chuyén nghiép. thudc vao lién lac ca nhan (Zalo, Email).

» Nhan xét:
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Sy diéu chinh quy trinh tir 6 budc Iy thuyét thanh 8 budc thuc té vai viéc tap
trung quyén han vao nhan vién giao nhan cho thiy kha ning thich wng linh hoat cua
Vietranstimex Pa Ning nham t6i vu hoa chi phi nhan su. Sy van dyng nay hoan toan
khong 1am sai léch ban chat cét 16i cua nghiép vu logistics. Tuy nhién, viéc thong tin bi
phan manh qua nhiéu hé théng doc 1ap dang tao ra nhitng han ché nhét dinh trong cong
tac quan tri.

2.4. Panh gia vé quy trinh giao nhan véan tai dwong b hang FCL nhap khau tai
Vietranstimex Pa Ning

2.4.1. Uu/ nhwee diém caa quy trinh
2.4.1.1. Uu d@iém

Tha nhat, quy trinh thé hién tinh kiém soét chang tir kha chit ché. Tir khau tiép
nhan va kiém tra hd so dén quyét toan chi phi, nhan vién déu thuc hién ddi soat cac
thong tin quan trong nhu s6 Container, sb seal va trong lwong hang hda gitra ching tir
g6c va dir lieu khai bao thuc té. Bidu nay gilp han ché sai sét trong qua trinh lam tha
tuc hai quan, nhan hang tai cang va ban giao cho khach hang.

Thir hai, chi nhanh da rng dung hiéu qua cdng nghé vao hoat dong giao nhan van
tai thdng qua céc hé théng nhu ECUS5/VNACCS, DNP ePort va GPS. Viéc lién théng
thi tuc truc tuyén véi Cang va Hai quan gilp giam bét thao tac giay to thi cong, hd tro
theo ddi tién do 16 hang va rdt ngan thoi gian xu ly tai cang.

Cubi cuing, hoat dong diéu phdi van tai va phdi hop gitra cac bo phan duoc thuc
hién rat linh hoat. Viéc phan dinh trach nhiém giira khach hang, forwarder va chi nhanh
trong qué trinh thanh todn cac khoan phi giup nhén vién giao nhan tap trung hon vao
cong tac diéu xe, theo ddi hanh trinh va tra Container rong ding thoi han, tir d6 han ché
phat sinh chi phi luvu Container.
2.4.1.2. Nhuwoc diém

Bén canh nhitng vu diém dat duoc, quy trinh giao nhan van tai duong b hang
FCL nhap khau tai Vietranstimex Pa Nang van con mét s6 han ché anh huong dén hiéu
qua van hanh nhu sau:

Tha nhat, quy trinh xa 1y va luan chuyén théng tin ching tir gitra cac bo phan
chua duge d6ng bo hoan toan, duoc thé hién rd & cac budce nhu tiép nhan yéu cau cua
khach hang (budc 1), nhan kiém tra ching tir (budc 2), lay 1énh giao hang (budc 3),
quyét toan chi phi (buéc 8). Dix lidu 16 hang hién van phan tan qua nhiéu kénh doc lap
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nhu Email, Zalo, ePort va hé thong cua ddi tac, khién nhan vién phai thuc hién nhiéu
thao tac tong hop va déi chiéu thu cong. Biéu nay khéng chi 1am kéo dai thoi gian xu 1y
ma con gay cham tré trong qua trinh d6i soéat va quyét toan chi phi.

Thi hai, hoat dong diéu phdi van tai va theo ddi tién d6 16 hang tai budc 5 (1am
tha tuc cang va diéu xe), budc 6 (giao hang) va budc 7 (tra Container rdng) con mang
tinh ban tha cdng. Mic du chi nhanh di ¢ng dung GPS va mét s6 nén tang dién tir, dir
liéu gitra cac hé théng nay van chua duoc lién két tap trung. Viéc cap nhat tinh trang
van chuyén van phu thudc nhiéu vao trao ddi ca nhan, khién cong tac giam sét va xi ly
tinh hudng phat sinh chua thyuc su kip thoi.

Thi ba, hiéu qua t6i vu hoa chi phi van hanh d6i xe con gap nhiéu han ché do
phu thudc vao cac bén lién quan va dic thi tuyén duong. Céc khau lay lénh giao hang,
lam thu tuc cang va tra Container rong (budc 3, budc 5 va buée 7) van tiém an nguy co
phét sinh chi phi luu Container va luu bai (DEM/DET) khi xay ra cham tré. Bén canh
do, viéc diéu xe theo ting 16 hang riéng 1é khién xe dau kéo thudng phai thuc hién céac
hanh trinh chay réng don chiéu dé tra Container rong, 1am ting chi phi nhién liéu va
giam hiéu qua khai thac doi xe.

Cudi cung, chi nhanh hién chwa c6 hé théng theo ddi va thdng ké dit liéu van
hanh tap trung. Viéc thiéu cong cu thong ké tap trung khién giam déc gap kho khin
trong viéc danh gia chinh xac hiéu suat 1am viéc cua nhan su, ning luwc khai thac cua doi
Xe, tir d6 chua c6 co so dit liéu thuc té dé dua ra cac quyét dinh diéu hanh tdi vu 1au dai.

2.4.2. Rui ro

Bén canh nhimg uu diém dat duoc, quy trinh hién tai tiém an mot sé rai ro c6 thé
anh huong dén hiéu qua hoat dong va chét luong dich vu caa chi nhanh, cu thé nhu sau:
2.4.2.1. Rai ro sai lgch ching tir va cham tré tha tuc thong quan

Rui ro duoc thé hién & viéc dé phét sinh sai sot cac théng tin quan trong nhu s6
Container, s seal hoac dit liéu khai b4o hai quan. Khi xay ra sai I&ch, chi nhanh phai
thuc hién cac tha tuc diéu chinh hd so ndi bo ciing nhu véi co quan hai quan. Qua trinh
nay khong chi 1am kéo dai thoi gian thdng quan ma con anh huéng truc tiép dén tién do
nhan hang tai cang.
2.4.2.2. Raii ro ch@m tién d¢ giao hang

Sy cham tré tir bat ky mat xich nao trong chudi giao nhan ciing c¢6 thé anh huong
dén ké hoach diéu xe, giao hang va tra Container rong. Diéu ndy lam gia ting tong thoi
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gian hoan thanh 16 hang (lead-time) va anh huang truc tiép dén kha nang dap ung tién
d6 da cam két, tir 46 c6 nguy co lam giam mire do hai 10ng va uy tin dich vy trong mat
khéach hang.
2.4.2.3. Rai ro phét sinh chi phi v@n hanh ngoai ké hogch

Chi nhanh luon d6i mat véi rai ro phai ganh chju cac khoan phu phi luu Container
va luu bai (DEM/DET) khi vi pham gidi han vé thoi gian mién phi (free time). Bén canh
d6, tinh trang diéu xe kém t6i wu dé dan dén céac hanh trinh chay rdng don chiéu, l1am
gia ting chi phi nhién liéu va khiu hao phuong tién, tir d6 1am giam hiéu qua van hanh
chung cua chi nhanh.

2.4.3. Nguyén nhan

Tt nhitng wu, nhuoc diém va cac rai ro di dugc phan tich, cé thé xac dinh cac
nguyén nhan anh hudng dén hiéu qua thuc hién quy trinh duoc chia thanh hai nhém
chinh: nhan té khach quan va nhan té cha quan.
2.4.3.1. Nhan té tdc déng khach quan

Cac nhan t6 khach quan I1a nhitng yéu té bén ngoai doanh nghiép, khong thé kiém
S04t truc tiép nhung c6 anh huong dang ké dén hiéu qua thuc hién quy trinh.
a. Moi trwong phap ly — hai quan

Hoat dong giao nhan hang nhap khau chiu sy quan ly tryc tiép tir co quan Hai
quan thong qua cac quy dinh vé khai bao va théng quan. Trong qua trinh khai bao dién
tur, cac chi tiéu quan trong nhu ma loai hinh, ma doanh nghiép sé khong duoc phép chinh
stra sau khi to khai duoc phan ludng. Néu phat sinh sai sot, Vietranstimex Da Néng budc
phai lam thu tuc diéu chinh va cho xét duyét, 1am kéo dai thoi gian xir Iy va anh huong
dén tién do nhan hang.
b. Ha tang cong nghé va s phai hep giira cac bén lién quan

Quy trinh c6 sy tham gia cta nhiéu bén nhu hang tau, dai Iy, cang va khach hang,
nhung mdi don vi lai st dung mét hé thdng dix liéu riéng biét (nhu ePort ciia cang hay
nén tang cia hang tau) véi thoi gian xir Iy khac nhau. Do céac hé thong nay chua dugc
lien thong dong bo, qua trinh trao doi va cap nhat thong tin giira cac bén van phu thudc
nhiéu vao thao tac d6i chiéu tha cong, 1am giam tdc do xtr Iy va anh huong dén cong tac
diéu hanh van tai. Bong thoi, bat ky sy cham tré nao tir ddi tac nhu cham phat hanh
eD/O hoic On tic tai cang ciing c¢6 thé tao hiéu tng day chuyén, lam dinh tré ké hoach
thong quan, diéu xe va giao hang cua chi nhanh.
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c. Méi trwomg kinh té — chi phi logistics

Vietranstimex Da Néng luén mang thé bi dong ddi véi céc khoan phi do cang va
hang tau an dinh (phi nang ha, luu bai). Riéng véi mang van tai dudng bo, du chi nhanh
cd thé chu dong diéu hanh, nhung van chiu &p luc 16n tir bién dong gia nhién liéu trén
thi truong. Trong trudng hop phat sinh cham tré trong viéc lay hang hoac tra rong, chi
phi 6 thé tang 1én, 1am anh hudng dén hiéu qua van hanh va ké hoach t6 chirc van tai.
2.4.3.2. Nhan té cha quan tir Vietranstimex Pa Ning

Nhan té cha quan Ia nhirng yéu t xuat phat tir ndi bo doanh nghiép, c6 thé kiém
soat va diéu chinh, anh huong truc tiép dén qua trinh t chtrc thuc hién quy trinh.
a. Yéu to hé théng cdng nghé néi bg

Du da tng dung nhiéu céng cu s6 (Email, Zalo, ePort, GPS), c4c nén tang nay tai
chi nhanh van hoat dong roi rac, chua duoc tich hgp thanh mot hé thdng quan ly chung.
Hé qua 1a nhan vién giao nhan phai thao tac trén nhiéu nén tang khac nhau, chang han
nhu nhan thong tin Container va Iénh giao hang duoc qua Email nhung van phai ty g6
lai thu céng khi khai béo trén ePort. Sy dut gay dir liéu nay 1am tang khéi luong cong
viéc va dé dan dén sai s6t nhap liéu.
b. Sw phéi hgp luéng thdng tin ngi bé

Quy trinh ¢6 sy tham gia caia nhiéu bo phan (kinh doanh, giao nhan, ké toan va
tai x&), nhung viéc phbi hop chi yéu dua vao trao doi truc tiép hoic cac kénh lién lac ca
nhan. Viéc chua c6 hé théng theo ddi trang thai céng viéc chung khién théng tin khong
dugc cap nhat déng thoi. Nhan vién thudng xuyén phai lién hé xac nhan chéo lai véi
tirng bén, gay lang phi thoi gian va tiém an d6 tré trong qua trinh xtr Iy 16 hang.
c. Yéu té xi ly chieng tir

Mic du chirng tir da duoc s6 héa qua Email, nhung viéc Kiém tra, luu trix va tong
hop van phu thudc nhiéu vao thao tac cua nhan vién giao nhan. Mot 16 hang c6 thé bao
gom rat nhiéu loai gidy to (B/L, A/N, t& khai, D/O...) duoc gti qua nhiéu ludng Email
hodc cap nhat nhiéu phién ban. Nhan vién phai tu tong hop va dbi chiéu cac phién ban
dé dam bao tinh chinh xéc trudc khi sir dung, tir d6 1am mat thoi gian va con tiém an rai
ro sir dung nham phién ban ching tir cii trude khi lam thi tuc thyc té.
d. Phwong thirc diéu hanh va néng luc dgi xe

Cac hé théng GPS va ePort di duoc ap dung dé hd tro theo ddi va diéu phdi
phuong tién. Tuy nhién, qua trinh diéu hanh trong thuc té van chwa hoan toan ty dong.
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Ngoai thao tac trén hé thong ePort, nhan vién giao nhan van phai giri thém thdng tin chi
tiét vé dia diém giao nhan, ngudi lién hé hodc yéu cau cu thé cho tai xé théng qua nhom
Zalo noi bo. Piéu nay cho thiy thong tin diéu phéi van chua dugc truyén tai hoan toan

qua mot hé thdng duy nhét, 1am giam tinh chu dong trong diéu hanh vén tai duong bo.

KET LUAN CHUONG 2

Chuong 2 da phan tich thuc trang hoat dong kinh doanh, quy trinh giao nhan van
tai duong bd hang FCL nhap khau tai Vietranstimex Da Ning. Chi nhanh hoat dong theo
md hinh t6 chirc gon nhe va hoat dong linh hoat, trong d6 nghiép vu giao nhan van tai
Container, dic biét 1a phan khtic hang FCL nhap khau déng vai tro 1a ngudn doanh thu
chinh.

Vé quy trinh nghiép vy, hoat dong dugc xay dung co ban day du, ¢ su hd tro
cuia cac cong cu sé6 (ECUS5/VNACCS va ePort DNP) gidip nang cao hiéu qua xt Iy tai
cang. Tuy nhién, quy trinh thuc té van con nhitng han ché do chua duoc chuan héa va
lién thong dit liu dong bo. Viéc xir Iy chiing tir va theo dbi tién do 16 hang van phy
thudc nhiéu vao thao tac tong hop thi cong, phan tan qua nhiéu kénh lién lac, tir d6 tiém
an rai ro sai sot va anh huong dén tién do thyc hién.

Nhin chung, cac noi dung phén tich 1a co sé thyc tién quan trong dé dé xuat giai

phap hoan thién quy trinh va nang cao hiéu qua hoat dong trong chuong tiép theo.
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CHUONG 3: GIA| PHAP HOAN THIEN QUY TRINH GIAO NHAN VAN
TAI PUONG BQ HANG FCL NHAP KHAU TAI CONG TY CO PHAN
VAN TAI PA PHUONG THUC VIETRANSTIMEX - CHI NHANH MIEN
TRUNG
3.1. Pinh hwéng va muc tiéu phat trién caa cong ty

3.1.1 Nghién citu va dw bao méi trwong kinh doanh
3.1.1.1. Nghién ciru méi trwong kinh doanh
a. Moi trwong Chinh tri

Trong nim 2025 va nhitng thang ddu nam 2026, nén chinh tri Viét Nam tiép tuc
duy tri su on dinh, tao diéu kién thuan loi cho hoat dong san xuat, kinh doanh va phat
trién linh vuc logistics. Nho d6, Vietranstimex Da Nang va cac doanh nghiép cé diéu
kién chit dong hon trong viéc xay dung ké hoach van tai va trién khai hoat dong giao
nhan hang hoa, dic biét ddi véi cac 16 hang nhap khau bang Container.

Tai dia ban Pa Ning, cic chinh sach dia phuong dang tap trung t6i vu hoa ha
tang két néi khu vuc cang Tién Sa. Viéc quy hoach ludng tuyén va phan ludng khung
gio hoat dong cho xe dau kéo gitp giam thoi gian cho tai cang, qua d6 nang cao hiéu
suit quay vong phuong tién trong ngay.

Bén canh d6, cic quy dinh quan ly chuyén nganh hoic tha tuc hai quan van cé
su diéu chinh dinh ky. Do d6, Vietranstimex Pa Nang can thuong xuyén cap nhat céc
van ban phap Iy méi dé kip thoi diéu chinh quy trinh van hanh, han ché rai ro cham tré
trong qué trinh thdng quan va giao nhan hang hoa.

b. Méi trwong Kinh té

Trong giai doan 2025 dén quy 1/2026, nén kinh té Viét Nam duy tri da tiang truong
6n dinh. Theo Biéu d6 3.1, GDP quy 1/2026 ting 7,83% so véi cling Ky nam trudc (quy
112025 ting 7,07%), phan &nh sy m& rong cua hoat dong san xuat va thuong mai. Su
tang truang nay kich thich manh mé nhu cau nhap khau méay mac, thiét bi va nguyén vat
liéu phuc vu san xuét cong nghiép, tao tién dé gia ting ngudn viéc cho mang giao nhan

van tai hang hoa.
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Toc dé tang GDP quy | so véi cing ky nam trwéc

T 1865 892% 770, 818

GDP Nong, ldm nghiép ~ Céng nghiép Dich vu
va thuy san va xay dwng
| Quy | ndm 2025 | Quy lndm 2026 [T

b e = m e e e e = o

Biéu dé 3.1. Téc dg tang GDP quy 1/2026 so véi cing ky niam trude (%)
(Nguon: Téng cuc Thong K& - Bg Tai Chinh)
Linh vuc xuat nhap khau tiép tuc gitr vai tro dong luc chinh véi tong kim ngach
quy 1/2026 dat 249,5 ty USD (ting 23,0% so véi cung ky); trong d6 nhap khau ting
27,0%. Dang cha y, nhém hang tu lidu san xuat chiém tai 93,9% tong kim ngach nhap
khau, 1am gia ting nhu cau van chuyén nguyén Container tir cang vé cac khu cong

nghiép, qua d6 mé rong ngudn hang cho Vietranstimex Da Nang.
>
gIIIIHHIIIIIIHHI
Van chuyén
810,9 veusn A 14,54
Luan chuyén

197,6 stinkm A 12,0%
o J

Hinh 28. Sdan lirong hang héa vin chuyén quy 112026
(Nguon: Téng cuc Thong Ké - Bg Tai Chinh)

Sy phat trién caa linh vuc van tai ciing thé hién rd qua san lugng hang hda van
chuyén quy 1/2026 dat 810,9 triéu tan, ting 14,5% so véi cing ky. Khdi luong luan
chuyén gia ting dong nghia véi viéc ap luc ngay cang 16n d6i véi cong tac diéu phoi
phuong tién va dam bao tién d6 van chuyén.

Tuy nhién, chi phi van hanh trong linh vuc logistics van chiu tac dong tir bién
dong gia nhién lidu, phi cau duong va cac khoan phi lién quan dén Container nhu

DEM/DET va phi tai depot, anh huong truc tiép dén chi phi thuc hién 16 hang va hiéu
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qua hoat dong cua doanh nghiép, doi hoi Vietranstimex Da Néang phai kiém soat chi phi
va téi ru phuong 4n van chuyén nham dam bao hiéu qua khai thac.
C. Méi trwong Vin hoa — Xa hgi

Trong nhitng nim gan day, nhan thirc cua cong déng doanh nghiép vé vai tro cua
chudi cung tng ngay cang rd rang, tir d6 thuc day xu hudéng thué ngoai dich vu logistics
thay vi tu dau tu doi xe van tai. Didu nay tao diéu kién gia ting nhu cau dich vu giao
nhan van tai Container, ma rong thi truong cho Vietranstimex Pa Nang.

Tai khu vuc mién Trung, sy phét trién cac khu cong nghiép nhu Dung Quét, Chu
Lai va céc khu cong nghiép tai Da Ning lam gia ting nhu cau van chuyén nguyén vt
liéu nhap khau tir cang vé nha may, tir d6 thuc day nhu cau van tai Container dudng bo.

Vé mat ngudn nhan luc, luc luong lao dong tré voi kha nang tiép can cong nghé
s6 nhanh nhay dang hd trg tich cuc cho nganh logistics. Tuy nhién, dic thi cdng viéc
giao nhan hién truong va tai xé xe dau kéo doi hoi ky luat lao dong cao, kha nang chiu
ap luc va kinh nghiém thyc té, trong khi tinh trang thiéu hut nhan su chét lugng va chua
dong déu vé y thirc tuan tha van 1a thach thie d6i véi doanh nghiép.

Ngoai ra, cac yéu té xa hoi nhu y thirc chap hanh luat giao thdng, tinh trang tn
tac tai khu vuc cang, cac tuyén dudng chinh ciing tac dong dén thoi gian van chuyén va
tién do giao hang. Vi vay, Vietranstimex Pa Nang can nang cao ky ning nghiép vu va
y thuc trach nhiém cia nhan vién nham dam bao hiéu qua va an toan trong hoat dong
van tai.

d. Méi trwong Cong nghé

Chuyén doi sé dang tic dong manh mé dén nganh logistics tai Viét Nam, gidp
nang cao hiéu qua quan ly va van hanh trong hoat dong giao nhan hang hoa. Cac hé
théng nhu ECUS5/VNACCS, Cdng thong tin mét ctra qubc gia va nén tang quan ly cang
bién da hd tro doanh nghiép rit ngan thoi gian xu ly thi tuc, han ché sai sot va tang tinh
minh bach trong qué trinh thdng quan.

Trong van tai va giao nhan, viéc tng dung ePort, phan mém quan ly van tai
(TMS), GPS theo d6i phuong tién va Container theo thoi gian thuc, cung vai I1énh giao
hang dién tir (eD/O) gilip ti wu hoa viée diéu phdi phuong tién va rit ngan thoi gian xir
ly tai cang. Nho d6, Vietranstimex Pa Ning c6 thé nang cao hiéu qua van hanh va dam

bao tién do giao hang.
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Mic di mang lai lgi thé van hanh vuot trdi, su phu thudc vao hé théng céng nghé
cling tiém an rai ro khi c&c nén tang cua hang tau, cang va hai quan chua duoc lién thong
hoan toan. Céc su ¢ hé théng hoic han ché trong thao tac phan mém c6 thé gay gian
doan quy trinh va anh huéng dén tién do thuc hién 16 hang.

e. Méi trwong Tw nhién

Viét Nam thuong xuyén chiu anh huong cua mua bao, 1i lut, dac biét tai khu vuc
mién Trung véi tan suat bdo va &p thap nhiét d6i cao trong giai doan tir thang 9 dén
thang 11 hang nim. Cac yéu td nay cé thé gay gian doan hoat dong van tai duong bo,
lam cham tién d6 giao nhan va gia tang chi phi van hanh ctua doanh nghiép logistics.

Tai Da Néng va khu vuc 1an can, diéu kién dia hinh ven bién cung hé thdng giao
thong két ndi cang — khu cong nghiép khién hoat dong van chuyén dé bi anh huong khi
xay ra thoi tiét cuc doan. Mua 16n hodc ngap lut ¢6 thé 1am gian doan tuyén duong, phat
sinh chi phi luu bai, luu Container va tang rii ro hu hong hang hda. Biéu nay budc chi
nhanh phai thiét 1ap co ché theo dbi thoi tiét va xay dung cac phuong an du phong nham
han ché gian doan hoat dong va giam thiéu thiét hai trong qua trinh van chuyén.

f. Moi trwong Lugt phap

Hé thdng phép luat Viét Nam quy dinh twong d6i day du cac hoat dong trong linh
vuc logistics va van tai. Luat Thuong mai 2005 xac dinh dich vu logistics 1a moét loai
hinh dich vu thuong mai, ddng thoi quy dinh quyén va nghia vu cua cac bén tham gia,
1am co s& phéap ly cho hoat dong cung cap dich vu.

Trong thong quan nhap khau, Luat Hai quan 2014 cing céac nghi dinh va thong
tu huéng dan quy dinh chit ché vé khai bao dién tir, 4p ma HS va nghia vu thué. Viéc
khong tuan thu ding quy dinh c6 thé din dén xir phat hanh chinh va kéo dai thoi gian
thong quan, anh hudng dén tién d6 giao nhan va diéu phdi phuong tién.

Déi vai van tai duong bo, Luat Giao thong dudng bo 2008 va cac quy dinh vé tai
trong, an toan phuong tién dit ra yéu cau tuan thu nghiém ngat trong qua trinh khai thac
phuong tién, doi hoi doanh nghiép phai téi wu phuong 4n van chuyén dé dam bao vira
dung quy dinh vira hiéu qua khai thac.

Do d6, rui ro phap ly 1a yéu té c6 tac dong truc tiép dén chi phi va tién do hoat
dong logistics. Vietranstimex Pa Nang can thuong xuyén cap nhat quy dinh phap luat
va t chirc dao tao ndi bo nham dam bao tuan thu va han ché rai ro trong van hanh.
3.1.1.2. Dw bdao méi trwong kinh doanh trong giai doan 2026 - 2030
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a. Moi trwong Chinh tri

Trong giai doan 2026 - 2030, xu huéng hoi nhap kinh té quéc té du kién busc
vao giai doan chiéu sau khi cac hiép dinh thuong mai tu do nhuw EVFTA, CPTPP va
RCEP phéat huy hiéu lyc, gép phan thic day luu lwong hang héa xuit nhap khau, dic
biét 12 hang Container qua khu vuc mién Trung. Piéu nay mo ra du dia ting truong cho
hoat dong van tai duong bo cua chi nhanh.

Tai Pa Ning, dinh huéng phat trién tré thanh trung tam logistics khu vuc mién
Trung, cting véi viéc hinh thanh cang Lién Chiéu, dugc ky vong s& tao ra su dich chuyén
trong ludng hang héa va mang luéi van tai. Chi nhanh can chuan bi phuong an diéu
chinh tuyén van chuyén va t chtc nhan su dé thich tng véi cau trac logistics méi trong
khu vuc.

Bén canh d6, cac chinh sach quan 1y theo huéng “Logistics xanh” nham thuc hién
cam két Net Zero vao nam 2050 ctia Chinh phu s& dan duoc cu thé hda bang cac tiéu
chuan méi trudong dbi véi phuong tién van tai. Piéu nay du bao tao ap luc trong viéc
nang cap va tré hoa doi xe nham dap tng yéu cau van hanh bén virng trong trung han.
b. Méi trwong Kinh té

Nén kinh té Viét Nam trong giai doan 2026 - 2030 dwoc dy bao duy tri mac ting
truong 6n dinh, voi GDP binh quan dat khoang 6,5% - 7,0%/nam. Diéu nay kéo theo
nhu cau nhap khau may méc, nguyén vat liéu phuc vy san xuat cdng nghiép tai khu vuc
mién Trung tiép tuc gia tang, tao ngudn hang Container on dinh cho 16 trinh van tai tir
cang vé cac khu cong nghiép.

Dong von dau tu tryc tiép nudc ngoai (FDI) du kién tiép tuc dich chuyén manh
vao cac khu kinh té trong diém nhu Dung Quét, Chu Lai va cac khu cong nghiép ven
bién mién Trung. Su gia ting hoat dong san xuat cua khbi doanh nghiép FDI s& 1am ting
khdi lwong hang hda thong qua cang, dong thoi nang cao yéu cau veé thoi gian giao nhan
va tinh chinh xéc trong chudi cung tng logistics.

Nguoc lai, chi phi van hanh logistics van duoc du bao 14 yéu té bién dong, chiu
anh huong tir gia nhién liéu, phi cau duong va cac loai chi phi lién quan dén Container
nhu DEM/DET, phi nang ha va luu bii. Pay sé& la yéu to tac dong truc tiép dén hiéu qua
khai thac van tai duong bo trong giai doan tgi. Do do, hiéu qua hoat dong cua chi nhanh
s& phu thudc nhiéu vao kha nang tdi wu chuyén xe va giam thoi gian quay vong
Container.
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C. Moi trwong Vin hoa — Xa hgi

Trong giai doan nay, xu hudng thué ngoai dich vu logistics dir bao tiép tuc gia
tang khi cac doanh nghiép san xuat tap trung nhiéu hon vao hoat déng cdt 16i nham toi
vu chi phi. Tir d6 tao diéu kién mé rong tép khach hang cho Vietranstimex Da Ning,
dic biét tai cac khu cong nghiép khu vuec mién Trung.

V& nhan luc, mic du chét luong lao dong nganh logistics c6 xu hudéng cai thién
nho dao tao va chuyén ddi sb, nhung tinh trang thiéu hut d6i ngii tai xé xe dau kéo co
kinh nghiém va tinh ky lut cao van duoc du béo tiép dién, gay ap luc 1én ning luc cung
ung dich vu van tai duong bo.

Dang thoi, cac yéu cau vé an toan giao thdng va bao vé méi truong d6 thi du kién
ngay cang duoc siét chat hon, cung véi ap luc Un tac tai khu vuc cang va cac tuyén
duong chinh, s& 1am gia ting mirc do bién dong vé thoi gian van chuyén. Piéu nay doi
hoi chi nhanh phai nang cao kha nang du bao va diéu phéi lich trinh linh hoat nham dam
bao chat lwgng dich vu.

d. Méi trwong Cong nghé

Giai doan 2026 - 2030 du bao chtng kién su chuyén dich tir s6 hoa roi rac sang
tich hop dir liéu toan dién trong nganh logistics. Xu hudng ty dong hoa sé tiép tuc phat
trién theo hudng giam thiéu cac thao tac thi cong, dong thoi ting cuong tng dung hé
théng xu Iy dit liéu va hd trg diéu phéi van tai.

Ddi v6i Vietranstimex Pa Ning, cac nén tang nhu ECUS3, eD/O va ePort dugc
du bao tiép tuc nang cap theo hudng lién thong dit liéu thoi gian thuc giira cang, hing
tau va doanh nghiép. Biéu nay gilp rdt ngan thoi gian xi ly tha tuc, dong thoi doi hoi
muic @ chinh x4c cao hon trong dit liéu dau vao. Cac hé théng quan ly van tai (TMS)
két hop GPS thé hé méi s& ngay cang dugc (ng dung rong réi, hd tro theo ddi hanh trinh
Xe va ti uu hoéa 10 trinh dya trén dir liéu giao théng thuc té.

Tuy vy, thach thic 16n trong giai doan nay 1a mtc d6 déng bo dit liéu giira cac
bén trong chudi cung tng. Néu thiéu sy két ndi ha tang s, quy trinh van hanh c6 thé bi
gian doan du di duoc s6 hoa.

e. Moi trwong Tw nhién

Bién doi khi hau duoc du bao s& lam gia ting muc do bat 6n va tinh chat cyc
doan cua thoi tiét tai khu virc mién Trung. Céc hién tuong béo, &p thip nhiét di va mua
1l ¢6 xu hudng kho dyu doan hon theo quy luat miia vu, gay anh huong dén tinh on dinh
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cua chudi cung tng logistics. Nhitng yéu té nay c6 thé 1am gian doan hoat dong van tai
duong bo cua Vietranstimex Da Ning, dic biét trén cac tuyén két ndi cang Da Néng véi
Dung Quat va Chu Lai. Ngoai cham tién d¢ giao hang, chi nhanh c6 thé phat sinh thém
chi phi lién quan dén luu bai, luvu Container va diéu chinh lich trinh xe dot ngét.

Rui ro hu hong hang héa trong diéu kién do am cao hoic ngap lut ciing c6 xu
huéng gia ting, dic biét dbi véi hang cdng nghiép van chuyén bang Container. Vi vay,
yéu cau dit ra d6i véi chi nhanh 13 phai ting cudng ning luc du béo thoi tiét va xay
dung phuong an van hanh linh hoat hon theo tirng giai doan mua vu.

f. Moi trwong Phap lugdt
Trong giai doan 2026 - 2030, hé théng phap luat diéu chinh nganh logistics duy
b4o tiép tuc hoan thién theo hudng minh bach hda va tiém can céc thdng 1é québc té. Qué
trinh nay c6 thé gép phan don gian hdéa mot sé thu tuc hanh chinh, nhung ciing gia ting
yéu cau veé tinh minh bach va trach nhiém trong quan Iy dit liéu dién ti.
Cac quy dinh vé tai trong, an toan k¥ thuat phuong tién va quan ly van tai duong
bo dugc du bao sé ting cuong giam sat thdng qua cac hé thdng cong nghé, qua do tac
dong truc tiép dén hoat dong dicu phéi xe dau kéo cua Vietranstimex Pa Nang.
Trong linh vuc hai quan, viéc mé rong co ché mét cira qudc gia va ap dung quan
ly rai ro sé& tiép tuc hd tro rat ngan thoi gian xir Iy hang Container. Tuy nhién, yéu cau
tuan tha hd so dién tir & ngay cang cao, va céc sai léch co thé dan dén viéc tang cuong
kiém tra, anh huong dén tién do chudi giao nhan.
Dic biét, hanh lang phép ly vé méi trudng va “Logistics xanh” dugc du bao sé
ngay cang duoc hoan thién theo hudng siét chat tiéu chuan khi thai va dinh huéng
chuyén ddi phuong tién van tai than thién méi truong. Do d6, chi nhanh can cap nhat
quy dinh thudng xuyén dé dam bao quy trinh duoc thyc hién dang phap luat va han ché
rui ro.
3.1.2. Pinh hwéng va muc tiéu phat trién chung caa Vietranstimex Pa Ning
trong thai gian téi

3.1.2.1. Pinh hwéng phét trién chung

a. Thi trwong va khach hang

Vietranstimex Pa Néing dinh hudng tiép tuc cung cb vi thé trong linh vuc giao
nhan van tai duong bé hang FCL nhap khau tai khu viec mién Trung. Chi nhanh tap
trung duy tri quan hé hop tac véi cac doanh nghiép san xuat tai cac khu vuc trong diém
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nhu Khu kinh t& Dung Quat, Chu Lai va cac khu cdng nghiép trén dia ban Pa Ning.
Bén canh d6, chi nhanh uu tién ning cao hiéu qua khai thac trén cac tuyén van chuyén
cb dinh gitra cang, nha may va depot. Chi nhanh huéng dén da dang hoa tép khach hang
dé tang kha ning khai thac hang khir hoi, qua d6 nang cao tinh chii dong trong diéu phdi
phuong tién va hiéu qua van tai.
b. Hoan thién quy trinh va chdt lweng dich vu

Chi nhanh dat myc tiéu chuan hda va téi vu héa quy trinh giao nhan tir khau tiép
nhan ching tir d&n IGc giao hang va tra rong. Trong tdm 14 ting cuong su phéi hop gitra
cac bo phan nham rat ngin thoi gian xu Iy hd so va ting tbc d6 quay vong Container.
Qua d6, chi nhanh c6 thé han ché cac chi phi phat sinh nhu lwu bai va DEM/DET, dong
thoi nang cao chét lugng dich vu va kha nang dap ang tién do giao hang cho khach hang.
¢. Ung dung cong nghé trong vén hanh

Vietranstimex Pa Nang tiép tuc day manh khai thac cac nén tang dién tu (ePort,
eD/O va ECUS5/VNACCS) nhiam nang cao kha ning tra ciru, cap nhat va chia sé théng
tin giita cac bo phan, tir 6 giam thiéu do tré thu tuc va han ché sai sot trong qua trinh
xt 1y 16 hang. Hé thdng dinh vi GPS duoc tng dung dé theo dbi 16 trinh xe theo thoi
gian thuc, hd trg diéu phdi xe dau kéo, dic biét trong cac khung gid cao diém ket cang.
d. Phét trién bén viing

Trong béi canh xu hudng "logistics xanh™ ngay cang dugc chi trong, chi nhanh
dinh huéng ting budc nang cao hiéu qua van hanh gan véi yéu cau phat trién bén viing
trong van tai dudng bo. Trong tdm 14 t6i wu hoa 16 trinh van chuyén nham giam ty 18 xe
chay rdng, nang cao hiéu suat khai thac phuong tién va han ché Iang phi nhién liéu. Binh
huéng nay khong chi gidp tiét giam chi phi nhién liéu ma con gép phan nang cao uy tin
va kha niang dap ang yéu cau cua nhdm khach hang FDI trong thoi gian toi.
3.1.2.2. Muc tiéu phat trién chung
a. Vé sdan lirong vdn chuyén va thi phan

Vietranstimex Pa Ning dat muc tiéu duy tri tbc do ting truéng san luong van
chuyén hang Container FCL nhap khau binh quan khoang 8% - 10%/ niam trong giai
doan 2026 - 2030, phii hop véi xu hudéng gia tang nhu cau nhap khau tai cac khu kinh
té trong diém nhu Dung Quat, Chu Lai va Pa Néang. Pong thoi, chi nhanh dinh huéng
ma rong tép khach hang FDI va céc doanh nghiép san xuat cdng nghiép 16n, nham cing
cb tinh 6n dinh cua nguén hang va ti wu hoa cong suat khai thac doi xe.
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b. Vé doanh thu va hiéu qud hoat déng

Tuong trng vai da tang truong san luong, mue tang truedng doanh thu tir mang
FCL nhap khau ky vong dat 8% - 10%/ nam. Bén canh muc tiéu ting doanh thu, doanh
nghiép tap trung nang cao hiéu qua van hanh théng qua viéc kiém soat chi phi phét sinh
nhu luu bai, DEM/DET va chi phi nang ha Container. Chi nhanh con huéng dén nang
cao hiéu suat khai thac doi xe théng qua viéc rat ngan thoi gian quay vong Container va
han ché céc chi phi phat sinh do cham tré trong quy trinh van hanh.
c. Hoan thién quy trinh giao nhdn vén tdi hang FCL nhdp khdu

Chi nhanh dat muc tiéu tiép tuc chuan hoa quy trinh hién tai nham nang cao hiéu
qua phdi hop gitta cac bo phan. Muc tiéu cu thé 1 rat ngan thai gian xu Iy ching tir va
luan chuyén thong tin noi bo khoang 5% - 10%, dong thoi giam ty ¢ sai sot trong xtr Iy
hd so va diéu phdi van tai xubng dudi 3%. Qua dé, chi nhanh hudng dén nang cao ty 18
giao hang dung tién do 1én khoang 95% - 97% va cai thién chat lugng dich vu khach
hang.
d. Vé ing dung cdng ngh¢ trong vén hanh

Dé han ché tinh trang phan tan théng tin va su phu thudc vao thao tac thu cong,
chi nhanh dit myc tiéu diy manh sé héa cong tac quan Iy diéu hanh. Trong tam l1a xay
dung kho dit liéu tap trung (Cloud) va bang theo ddi tién do dién tir (E-Dashboard), va
tan dung cac hé théng hién co nhu ePort va GPS dé giam sat 16 hang theo thoi gian thuc.
Chi nhanh ciing huéng toi viéc nang cao kha nang dong bo dir liu giira cac bo phan va
d6i tac lien quan nham han ché sai s6t thdng tin va nang cao hiéu qua kiém soat quy
trinh van hanh.
e. Muc tiéu vé nguén nhan lec va phat trién bén ving

Vietranstimex Pa Néng xac dinh ngudn nhan luc 1a yéu té quan trong trong viéc
nang cao chat lugng dich vu. Trong thoi gian téi, chi nhanh chu trong dao tao nghiép vu
va k¥ ning sir dung nén tang cong nghé cho nhan vién nhim dap tng yéu cau chuyén
d6i s6. Boi véi doi ngii tai xé, chi nhanh tap trung nang cao y thirc chap hanh quy dinh
vé an toan giao thong, tuan thi lich trinh van chuyén va phéi hop cap nhat théng tin kip
thoi voi nhan vién giao nhan nham han ché sai s6t phat sinh trong qua trinh van hanh.

Bén canh d6, chi nhanh tiép tuc toi vu hoa 16 trinh van chuyén nham giam ty Ié
xe chay rdng va nang cao hiéu suat sir dung phuong tién. Viéc tuan thu cac quy dinh vé
tai trong, an toan giao thdng va sir dung nhién liéu hop Iy nham nang cao hiéu qua van
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hanh, hudng téi phét trién bén vimg va dap ang ngay cang tot hon yéu cau cua khach
hang.
3.2. Mét s giai phap hoan thién quy trinh

3.2.1. Giai phap xay dwng kho dit liéu tap trung cho hé so 16 hang

Trudc tinh trang thdng tin chang tir con phan tan va thiéu dong bo gitra cac bo
phan tai cac budc tiép nhan yéu cau van chuyén (budc 1), nhan va kiém tra chang tir
(budc 2), lay Iénh giao hang (budc 3) va quyét toan chang tir (budc 8), Vietranstimex
Da Néng can xay dung kho dit liéu tap trung cho hé so 16 hang nham théng nhit phuong
thire Iuu trir, khai thac va chia sé dir liéu trong toan bo qua trinh thuc hién 16 hang.

Thuce té van hanh tai chi nhanh cho thay, théng tin va ching tir caa mdi 16 hang
hién van duoc luu trit phan tan trén nhiéu nén tang khac nhau nhu Email, Zalo, ePort va
hé thong cua cac ddi tac. Biéu nay khong chi 1am gia ting khéi luong cdng viée doi
chiéu thu cong, kéo dai thoi gian xir Iy ma con gay kho khan 16n cho cong tac tong hop
s6 lidu. Sy thiéu hut mot hé thong luu trir chung khién ban giam doc thiéu co so dit liéu
thuc té dé dua ra cac quyét dinh diéu hanh kip thoi.

Vi vay, chi nhanh can dinh huéng xay dung kho dir liéu tap trung trén nén tang
dién toan dam may (Cloud ndi bd nhu Google Workspace) dé Iuu trit toan bo hd so va
thong tin lién quan dén ting 16 hang. Cac chung tir goc bat budc nhu van don (B/L),
thong bao hang dén (A/N), Iénh giao hang (D/O), hoa don thuong mai (Invoice) va phiéu
dong goi (P/L)... phai duoc s6 hoa va quan ly nhit quan theo tirng ma dinh danh 16
hang.

Bén canh d6, cac di liéu van hanh tir ePort, eD/O va hé théng dinh vi GPS ciing
can duoc nhan sy trich xuat va tong hop vé nguén luu trir chung nay. Thao tac nay giup
céc nhan vién lién quan dé dang tra ctru chéo, d6i chiéu thong tin ma khdng can phai
cho doi phan hoi tir c4 nhan dang nam gitr ching ti.

Nhin chung, giai phap nay 1 budc di thiét thyc nhat dé khac phuc tinh trang phan
manh théng tin hién tai. Viéc tap trung hoa dix liéu khdng chi gitp quy trinh luan chuyén
hd so gitta c4c nhan vién tro nén thdng sudt, ma con tao ra mot ngudn co s dit liéu xac
thuc, hd tro tryc tiép cho giam déc chi nhanh trong viéc do luong nang luc nhan sy va
t61 uu hoa hiéu suat doi xe trong dai han.

3.2.2. Giai phap nang cao hiéu qua diéu phéi va theo ddi tién dd 16 hang
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Hoat dong diéu phdi van tai va theo ddi trang thai 16 hang tai cac budc lam tha
tuc hai quan tai cang va diéu xe (budc 5), giao hang (budc 6) va tra Container rdng (budc
7) hién van phuy thudc nhiéu vao trao d6i ca nhan, khién thong tin chwa dwgc cap nhat
kip thoi va gay kho khan cho cong tac giam sat. Vi vay, Vietranstimex Pa Nang phai
nang cao hiéu qua diéu phéi va theo dbi tién do 16 hang theo huéng chuan héa viéc cap
nhat trang thai, ting cudng kha ning kiém soét tién d6 va hd tro xt 1y nhanh céc tinh
hudng phét sinh.

Thuce té cho thay, viéc thdng tin lién lac chu yéu dya vao céc hinh thirc trao doi
thu cdng giita nhan vién giao nhan va tai xé tiém an nhiéu rai ro. Khi phuong tién dang
di chuyén trén duong hoic tai xé ban xu Iy nghiép vu tai cang va kho bai, viéc nhan tin
hay goi dién bao cdo thuong bi gian doan. Piéu nay lam giam tinh kip thoi caa thong
tin, khién nhan vién giao nhan roi vao thé bi dong, khé xac dinh chinh xéc tién d6 thyc
té va Ilng ting khi can xu ly cac sy ¢b phat sinh trong qua trinh van chuyén.

Do d6, trén co sé ngudn dir liéu tap trung da duoc xay dung, chi nhanh can thiét
lap bang theo dbi tién do dién tir (E-Dashboard) dé cap nhat va theo dbi trang théi xu ly
cua tirng 16 hang trong toan bo quy trinh giao nhan. M&i 16 hang can dugc xac dinh céc
trang thai xt Iy cu thé nhu: da nhan chang tir, 3 khai bao hai quan, da thong quan, da
ldy Container, dang van chuyén, da giao hang va di tra Container rong. Viéc cap nhat
trang thai phai duoc thuc hién thudng xuyén va théng nhat nham dam bao ludng thdng
tin dugc xuyén sudt gitra cac bo phan lién quan.

Dang thoi, chi nhanh sé& phai tang cuong kiém soéat cac méc thoi gian quan trong
thong qua hé théng nay, bao gom thoi gian nhan Container tai cang, thoi gian xe c6 mit
tai kho khach hang, thoi han tra Container rong va dic biét 1a thoi gian luu Container
mién phi (free time). Viéc theo ddi chat ché cac mdc tién do trén bang dién ti gilp nang
cao kha nang diéu hanh, xur ly kip thoi cac phat sinh va han ché téi da nguy co cham tré,
phat sinh phi luu bai trong qua trinh thyc hién 16 hang.

Thong qua giai phap nay, hoat dong diéu phdi van s& dugc thuc hién chi dong
va khoa hoc hon. Qua d6, giai phap khdng chi gép phan ning cao ning luc gidm sat noi
bo ma con cai thién rd rét chat lugng dich vy, ting mirc d6 dap ¢ng va sy hai long doi
véi khach hang sir dung dich vu caa chi nhanh.

3.2.3. Giai phap t6i wu van hanh ddi xe va giam hanh trinh chay rdng
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Tai cac budc lam tha tuc hai quan tai cang va diéu xe (budc 5), giao hang (budc
6) va tra Container rong (budc 7), chi nhanh hién dang déi mat véi nguy co phat sinh
chi phi luu Container, luu bai (DEM/DET) va tinh trang xe dau kéo phai thyc hién nhiéu
hanh trinh chay rdng chiéu vé. Viéc diéu xe theo timg 16 hang don 18, thiéu s lién két
vong lp lam gia ting dang ké chi phi nhién liéu va giam hiéu suat doi xe. Do do,
Vietranstimex Da Ning can trién khai cac giai phap toi uvu van hanh nham kiém soét chi
phi va rut ngin thoi gian quay vong Container.

Trude tién, dé han ché tdi da nguy co phat sinh phi DEM/DET, chi nhanh cén
chuyén tir trang thai theo d&i thu dong sang co ché canh bao chu dong. Duya trén bang
theo doi tién d6 dién tir (E-Dashboard) da thiét 1ap, nhan vién giao nhan can cap nhat
chinh x&c thoi han mién phi luu Container (free time) ngay tir khi lay Iénh giao hang.
Thong qua hé théng nay, nhan vién s& chi dong nim bét duoc quy thoi gian con lai dé
vu tién 1am viéc véi tai xé, b tri phuong tién kéo Container rong tra vé bai truéc khi
hét han, qua d6 cat giam cac khoan chi phi phat khong dang c6 1am tham hut loi nhuan
cua 16 hang.

Tiép d6, dé khac phuc tinh trang 13ng phi hanh trinh, can chi dong nghién ctu
kha niang ghép chuyén, tan dung cac nhu cau van chuyén cing tuyén hozc tuyén lién
quan nham giam sb lugng hanh trinh chay réng sau khi giao hang. Trong dai han, chi
nhanh cd thé nghién ciu p dung mé hinh “cap réng truc tiép” (street turn), cho phép
nhan vién giao nhan ra soat cac Iénh dat chd (Booking) hang xuat khau cia nhan vién
kinh doanh ¢6 nhu cau 13y rdng trong cting khu virc. Néu phi hop vé loai vo va yéu cau
cua hang tau, chiéc Container rong sé duoc diéu dong chay thang tir kho d& hang sang
kho déng hang. Giai phap nay dic biét phat huy hiéu qua téi uu chi phi d6i véi cac tuyén
van tai c6 cu ly dai nhu tuyén Pa Ning — Dung Quait, noi chi phi nhién liéu cho mét
chiéu chay rdng 1a mét con s6 khdng hé nho.

Viéc két hop chit ché gitra kiém soat thoi han mién phi va téi uu hoa 16 trinh diéu
xe s& gop phan rat ngan thoi gian quay vong Container, giam thiéu ty 1 xe chay khdng
tai va tiét kiem nhién liéu. Tir do, Vietranstimex Da Nang ¢ thé sir dung hiéu qua ngudn
luc phuong tién, giam chi phi logistics trén tieng 16 hang va cai thién nang luc canh tranh
thuc té trong mang dich vu van tai duong b.

3.3. Pidu kién va cach thire dé thwc hién giai phap
3.3.1. Poi véi giai phap xay dwng kho dir liéu tap trung cho ho so 16 hang
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3.3.1.1. Piéu kign thuc hign

Dé trién khai thanh cong kho dit liéu tap trung cho hé so 16 hang, trudc hét
Vietranstimex Da Ning can c6 nén tang cong nghé phu hop nhim luu trit, chia sé va
khai thac dit liéu mot cach tap trung. Trong diéu kién hién tai, chi nhanh khong can dau
tu cac hé théng may chu vat ly phic tap hay ngan sach phan mém dat do, chi can tan
dung cac nén tang dién toan dam may phd bién nhu Google Workspace hodc Microsoft
365 dé giam chi phi dau tu ban dau nhung van dam bao kha nang luu trir va truy cap di
licu theo thoi gian thuc. Cac nén tang nay can dap ¢ng nhitng yéu cau co ban nhu kha
ning phan quyén truy cap, bao mat thdng tin va chia sé dit liéu linh hoat gitta cac bo
phan trong qua trinh thyc hién 16 hang.

Bén canh yéu t6 céng ngh¢, dit liéu dau vao can duoc chuan hoa trude khi dua
vao hé thdng. Toan bo chang tir nghiép vu nhu van don (B/L), thong bao hang dén
(A/N), lénh giao hang dién tr (eD/O), hoa don thuong mai (Invoice), phiéu dong goi
(P/L), t& khai hai quan va céc chirng tir phat sinh khac can dugc thong nhat vé cach dat
tén, dinh dang va phuong thire luu trit. Mdi 16 hang can dugc gan véi mot ma dinh danh
riéng dé 1am co s& quan Iy va lién két toan bo thdng tin phét sinh trong subt qua trinh
thuc hién dich vu. Viéc quan ly dit liéu theo ma 16 hang sé gitp nhan sy dé dang tra cau,
d6i chiéu va theo doi thong tin théng nhat, han ché tinh trang that lac hoac trang lap dit
liéu.

Vé mat t6 chtc quan ly, Giam déc chi nhanh can ban hanh quy dinh quan ly va
khai thac dit liéu chung, dua viéc cap nhat hd so 1én hé théng dam may tro thanh mot
quy tac lam viéc bat buoc. Cac bo phan lién quan nhu kinh doanh, giao nhan va ké toan
phai phéi hop chat ché dé thay doi thdi quen, chuyén tir viéc Tuu trix file roi rac trén thiét
bi c& nhan hoac gui qua Zalo sang thao tac cap nhat dir liéu 1én khong gian luu trir chung
nham dam bao thong tin ludn day du, chinh xac va kip thoi.
3.3.1.2. Céch thaec trién khai

Giai dogn 1: Chudn hoa di liéu va thiét ké cdu trivc lwu triv (Tudn 1 - 2)

Trong hai tuan dau, chi nhanh tién hanh ra soat toan bo cac loai ching tir va dit
licu dang dugc sir dung trong qua trinh xu 1y 16 hang, tir d6 xay dung quy tic dit tén,
phan loai va luu trit théng nhat theo ma dinh danh riéng cua ting 16 hang. Trén co s
d6, chi nhanh khoi tao mot hé théng thu muc gdc trén nén tang dam may, cau tric thu
muc duoc to chizc theo md hinh (Nam — Khéach hang — Ma dinh danh 16 hang). Viéc
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quy hoach cau triic rd rang ngay tir dau bao dam tat ca dit liéu lién quan dén mot 16 hang
duoc tap trung tai cing mét vi tri, tao thuan loi cho viéc tra ciru va déi chiéu thdng tin
gitra C&c nhan su.

Giai dogn 2: Thiét ldp kho di# liéu t@p trung (Tudn 3 - 4)

Sau khi hoan thanh coéng tac chuan héa, chi nhanh trién khai khai tao hé théng
Iwru trix tAp trung trén nén tang Cloud va dua quy trinh s hda vao ludng cdng viéc thuc
té. Toan bo dir liéu duoc tai 1&n theo ciu trac thu muc da thiét ké, trong ¢6 ma 16 hang
dong vai tro 12 dau mdi lién két thong tin. Bong thai, chi nhanh thiét 1ap co ché phan
quyén truy cap pha hop cho tirng vi tri: nhan vién kinh doanh va nhan vién giao nhan c6
quyén khoi tao thu muc va tai 1én hd so; nhan vién ké toan duoc cip quyén truy cép, tra
ctru chung tir goc dé phuc vu cong tac quyét toan chi phi; Giam dc duoc cap toan quyén
quan tri nhim dam bao tinh bao mat va kiém soat ludng dit liéu.

Giai doan 3: Tich hop va dong bg di ligu (Tuan 5 - 6)

Sau khi kho dir liéu chizng tir d3 hinh thanh, nhan vién giao nhan tién hanh trich
Xuat va déng bo cac dir liéu van hanh tir cac hé thong hién c6 nhu ePort, eD/O va GPS
vao nguon dit liéu chung ciia ma 16 hang twong tng. Thao tac gom ludng thdng tin van
hanh thuc dia va hd so chitng tir vao mot nén tang duy nhét gilp giam thiéu déng ké
khdi lwong d6i chiéu thu cong, qua dé cac nhan su cd thé nam bét toan canh tién do 16
hang ma khong can diang nhap vao nhiéu hé thng riéng lé.

Giai dogn 4: Vgn hanh chinh théc va hoan thign hé thang (tir tuan 7 tré di)

Sau thoi gian thtr nghiém, hé théng duoc dua vao van hanh chinh thic ddi véi
toan bo 16 hang. Chi nhanh ban hanh quy ché quy dinh rd vé thoi han tai ching tir 1én
hé thong (vi du: khdng qua 2 gio 1am viéc ké tir khi nhan duoc ching tir). Giam doc chi
nhanh can thudng xuyén theo ddi ty 1 hd so dugc luu trit day du theo mé 16 hang, muc
d6 ddng bo gitra cac nhan sy va do chinh xac trong xir ly chieng tir nham kip thoi diéu
chinh khi phat sinh bat cap. Ngudn dir liéu duoc tich liy lién tuc va chuan xac nay s&
tré thanh co sé phuc vu cong tac thong ké, danh gia hiéu suat hoat dong va hd trg truc
tiép cho Giam dbc chi nhanh trong viéc dua ra cac quyét dinh quan tri pht hop trong dai
han.

3.3.2. Poi véi giai phap nang cao hiéu qua diéu phéi va theo ddi tién @o 16 hang
3.3.2.1. Piéu kign thuc hign
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Dé trién khai giai phap nang cao hiéu qua diéu phdi va theo dbi tién do 16 hang,
diéu kién tién quyét 1a Vietranstimex Da Néang phai van hanh 6n dinh kho dit liéu tap
trung di duoc xay dung & giai phap trudc. Toan bo thong tin lién quan dén hd so 16
hang, chang tir va dit liéu phét sinh trong qua trinh thuc hién dich vu can dugc cap nhat
day di, chinh xac va luu trir théng nhat trén cing mot nén tang. Pay 1a co sé dé chi
nhanh xay dung hé théng theo dbi tién d6 va dam bao tinh lién tuc cua dong thdng tin
gitra cac bo phan.

V& ha tang cong nghé, chi nhanh tan dung cac cdng cu bang tinh truc tuyén trén
nén tang dam may nhu Google Sheets hodc Microsoft Excel Online dé xay dung bang
theo doi tién do dién tir (E-Dashboard). Hé théng can cho phép cap nhat di liéu theo
thoi gian thuc, phan quyén truy cap ph hop va hién thi truc quan cac thong tin nhu ma
16 hang, khach hang, trang thai xir ly, thoi gian thuc hién va cac méc tién do quan trong.
DPong thai, dit liéu tir cac hé thong hién c6 nhu ePort, eD/O va GPS can duoc khai thac
hiéu qua dé nang cao kha ning giam sat va hd trg cong tac diéu hanh van tai.

Bén canh d6, chi nhanh can thiét lap co ché phéi hop rd rang giita bo phan kinh
doanh, giao nhan, ké toan va doi ngii tai xé trong qua trinh xtr ly 16 hang. Mdi nhan sy
phai duoc quy dinh cu thé trach nhiém cap nhat thong tin va thoi diém cap nhat di voi
ting trang thai xar Iy nham dam bao dit liéu ludn duoc ghi nhan kip thoi va thong nhat.
Viéc han ché sir dung céc hinh thire trao d6i roi rac nhu goi dién hoic nhin tin ca nhan
la can thiét dé nang cao tinh minh bach va kha nang kiém soét trong toan bo quy trinh
giao nhan.

Vé nhan sy, nhan vién giao nhan can dwgc huéng dan st dung thanh thao E-
Dashboard, chu dong theo dbi tién do 16 hang va xu Iy cac tinh hubng phat sinh trong
qua trinh van chuyén. Poi ngii tai xé ciing can dwoc phd bién quy dinh béo céo trang
thai van chuyén theo ting giai doan nham dam bao thong tin dugc truyén tai lién tuc va
chinh xac giira hién truong véi nhan vién giao nhan truc tiép phu trach diéu xe.
3.3.2.2. Céch thaec trién khai

Giai dogn 1: Thiét lap E-Dashboard va hé théng trgng thai 16 hang (Tudn 5 - 6)

Trén co so kho dit liéu tap trung da duoc xay dung, chi nhanh tién hanh thiét lap
bang theo dbi tién d6 dién tir (E-Dashboard) dudi dang bang tinh truc tuyén ding chung
dé quan ly va theo ddi trang thai xir Iy caa tirng 16 hang. Mai 16 hang duoc hién thi duéi
dang mot dong dit liéu twong tng véi mé 16 hang riéng, bao gdm céc thong tin co ban
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nhu khach hang, s6 Container, dia diém giao hang, thdi han mién phi luu Container (free
time).

Pang thai, chi nhanh chuan hoa bo trang thai xir Iy (43 nhan ching tir, da khai
bao hai quan, da théng quan, di lay Container, dang van chuyén, di d& hang, da tra
rdng) va phan cong rd trach nhiém cap nhat cho nhan vién giao nhan ddi véi ting trang
thai nham dam bao dit liéu duoc ghi nhan day dua va kip thoi, tao co sé cho cdng tac
giam sét, thong ké va danh gia hidu qua van hanh & cac giai doan tiép theo.

Giai dogn 2: Chudn hoa hoat déng diéu phéi vdn tdi (Tudn 7 - 8)

Sau khi hé théng theo ddi dugc thiét lap, chi nhanh tién hanh chuan héa hoat
dong diéu phdi van tai theo hudng thdng nhat noi dung diéu xe, phwong thirc trao doi
thong tin va quy trinh xtr Iy cac tinh hudng phat sinh. Nhan vién giao nhan cé trach
nhiém theo d&i st sao tinh trang phwong tién, tién do 1am hang va cap nhat lién tuc moi
thay d6i vé thoi gian lay/ giao hang 1én hé thong. Viéc tap trung hoa thong tin nay gidp
tat ca nhan sy lién quan nam bt tinh hinh dong bo, giam thiéu hoan toan sy phu thudc
vao céac kénh trao d6i c& nhan roi rac, thiéu minh bach nhu trude day.

Giai doan 3: Kiém soat cac méc tién dé quan treng (Tudn 9 - 10)

Chi nhéanh thiét I1ap co ché giam sat chat ch& cac mdc thoi gian trong qué trinh
thuc hién 16 hang nhu thoi gian nhan Container tai cang, thoi gian giao hang, thoi han
tra Container rdng va thoi gian luu Container mién phi (free time). Di véi cac Container
sap hét han free time, nhan vién giao nhan &p dung ngay co ché canh béo tryc quan (thay
d6i mau sic, dinh dang 1am ndi bat) trén E-Dashboard dé vu tién don ddc tai xé xu 1y,
tir 6 han ché t6i da nguy co phat sinh chi phi luu bdi (DEM/DET) do cham tré.

Giai doan 4: Van hanh chinh thic va hoan thién co ché diéu phéi (Tirtudn 11 trg
di)

Sau thoi gian thir nghiém, chi nhanh ap dung chinh thiic co ché diéu phéi va theo
ddi tién d6 méi cho toan bo 16 hang. Dit liéu van hanh s& duoc tong hop dinh ky dé
Giam ddc danh gia hiéu qua thdng qua cac chi tiéu do ludng cét 161 nhu: thoi gian hoan
thanh chu trinh quay vong Container va ty I¢ giao hang dang han. Viéc lién tuc theo doi
c4c chi tiéu nay giGp chi nhanh nhan dién kip thoi cac diém nghén trong quy trinh, tir 46
dua ra cac diéu chinh quan tri pht hop nham tdi wu hoa ning luc diéu phdi van tai duong
bo va cai thién chat luong dich vu trong dai han.

3.3.3. Poi véi giai phap téi wu van hanh ddi xe va giam hanh trinh chay rdng
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3.3.3.1. Piéu kign thuc hign

Dé trién khai giai phap t6i vu van hanh d6i xe va giam hanh trinh chay rdng, diéu
kién tién quyét 1a Vietranstimex Pa Ning phai c6 ngudn dir liéu van hanh day du va
dugc cap nhat thudng xuyén tir cac giai phap trudce. Cac thong tin nhu thoi gian ldy
Container tai cang, thoi gian giao hang, thoi gian tra Container rong, thai han mién phi
lru Container (free time), chi phi phat sinh DEM/DET va lich sir thuc hién 16 hang can
duogc luu trit tap trung va c6 kha ning truy xuat nhanh dé phuc vu cong tac diéu phéi va
kiém soat chi phi. Dy 1a co s& dé chi nhanh phan tich hiéu qua khai thac doi xe, nhan
dién cac nguyén nhan gy phat sinh chi phi va dua ra cac bién phap t6i vu phu hop.

Bén canh dé, hoat dong diéu phdi van tai can duoc t6 chic theo hudng chu dong
dua trén di liéu thay vi phu thudc vao kinh nghiém ca nhan. Nhan vién giao nhan phai
thuong xuyén theo di tién d6 16 hang trén hé théng, nam bat tinh trang phuong tién va
cha dong xay dung ké hoach diéu xe nham giam thoi gian cho doi, nang cao hiéu suat
khai thac va han ché cac hanh trinh chay rdng chiéu ve.

V& nhan sy, nhan vién giao nhan can cd kha nang phan tich dir liéu van hanh dé
lya chon phuong an diéu xe t6i uu, dong thoi cha dong phdi hop vai khach hang, cang,
depot va hang tau trong qua trinh thyc hién 16 hang. Poi ngii tai xé ciing can duoc nang
cao y thuc tiét kiém nhién liéu, tuan tha lich trinh van chuyén va cap nhat théng tin kip
thoi dé hd tro cong tac didu hanh.

Ngoai ra, trong dai han, chi nhanh c6 thé nghién ctru 4p dung mé hinh “cap rong
truc tiép” (street turn) nham giam hanh trinh chay rdng cua xe dau kéo. Dé thuc hién
duogc diéu nay, can co6 sy phdi hop chat ché gitra nhan vién kinh doanh va nhan vién giao
nhan trong viéc chia sé thong tin vé nhu cau van chuyén trén cac tuyén phu hop. Pong
thoi, viéc diéu chuyén Container rdng nhap khau dé déng hang xuat khau phai duoc su
chap thuan chinh thac tir hang tau va tuan tha cac quy dinh lién quan nham dam bao
tinh kha thi khi trién khai trong thuc té.
3.3.3.2. Céch thaec trién khai

Giai dogn 1: Phan tich dé ligu v@n hanh (Tudn 9 - 10)

Chi nhanh tién hanh téng hop va phan tich di liéu trén hé théng E-Dashboard
nham xac dinh nguyén nhan gay phét sinh chi phi va 1am giam hiéu qua khai thac doi
xe. C4c noi dung can duoc xem xét bao gébm thoi gian hoan thanh chu trinh 16 hang, thoi
gian cho tai cang, cac truong hop phat sinh chi phi luu Container, luu bai (DEM/DET)
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va tinh trang xe dau kéo phai thuc hién cac hanh trinh chay rdng sau khi giao hang. Pong
thoi, chi nhanh phén tich tac dong cua cac yéu té nay dén hiéu qua khai thac phuong
tién va kha nang kiém soat chi phi van tai nham xac dinh nhitng diém con bat hop ly
trong cong tac diéu phdi hién tai. Két qua phan tich sé& 1a co s& nén tang dé xay dung cac
ké hoach ghép chuyén va téi vu & cac giai doan tiép theo.

Giai dogn 2: Téi wu diéu phéi va kiém soéat chi phi (Tuan 11 - 13)

Trén co s dit lidu dd phén tich, nhan vién giao nhan bat dau diéu chinh ké hoach
bd tri phuwong tién theo huéng két hop dong thai tién do 16 hang, vi tri giao nhan va thoi
han free time nham tan dung téi da chiéu vé va han ché rui ro phat sinh DEM/DET. Viéc
kiém soat chit ch& cac mdc thoi gian quan trong nhu thoi gian nhan Container tai cang,
thoi gian giao hang, thoi han tra Container rong va thoi gian mién phi luu Container
(free time) duoc thuc hién song song vai viéc ra soat nhu cau luan chuyén trén cling
tuyén, tir d6 gitip chi nhanh vira kiém soét hiéu qua hao phi van hanh, vira dam bao cam
két tién do véi khach hang.

Giai dogn 3: Thir nghiém cdc phwong dn giam hanh trinh chay réng (Tuéan 14 -
16)

Chi nhanh nghién ciu va &p dung thir nghiém cac phuong thire diéu phdi linh
hoat nhu tan dung chiéu vé, ghép chuyén hoac bé tri phuong tién phuc vu céc khéch
hang c6 vi tri dia ly gan nhau. Dic biét, ddi véi céc tuyén van chuyén thuong xuyén nhu
Pa Nang — Dung Quat, viéc két hop nhiéu nhu cau van chuyén dugc uvu tién hang dau
dé khac phuc tinh trang chay khdng tai gay lang phi nhién ligu.

Trong suét quéa trinh thir nghiém, nhan vién giao nhan lién tuc theo ddi c4c chi
tiéu vé thoi gian hoan thanh chu trinh 16 hang, kha nang kiém soét chi phi DEM/DET
va mirc do giam cac hanh trinh chay réng dé danh gia hiéu qua cua tirng phuong an diéu
phdi. Viéc theo ddi thudng xuyén céc chi tiéu nay gitp chi nhanh kip thoi diéu chinh va
lya chon phuong an phu hop trude khi trién khai rong rai.

Giai dogn 4: Danh gid va tirng buwéc ap dung mé hinh Street Turn (Tz thang ther
5 tré di)

Sau khi hoat dong diéu phéi da 6n dinh va cac phwong an giam hanh trinh chay
rdng budc dau phat huy hiéu qua, chi nhanh cé thé nghién ciu va timg budc 4p dung
md hinh “cap rdng tryuc tiép” (street turn) ddi vai cac tuyén van chuyén phi hop. Cu thé,
nhan vién kinh doanh va nhan vién giao nhan s& di chiéu chéo thong tin vé nhu cau van
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chuyén dé diéu dong Container rdng vira d& xong hang chuyén sang phuc vu ngay cho
khach hang c6 nhu cau déng hang, tir d6 han ché viéc phuong tién phai quay vé depot
trong tinh trang chay rong.

Tuy nhién, viéc &p dung mé hinh nay can dugc xem xét trén co s¢ sy dong thuan
cua hing tau, dic diém tuyén van chuyén va nhu cau thuc té caa khach hang. Chi nhanh
dinh ky danh gia hiéu qua thong qua cac tiéu chi nhu thoi gian hoan thanh chu trinh 16
hang, kha ning kiém soat chi phi DEM/DET va mtic d6 t6i wu hoa hoat dong diéu phdi
phuong tién dé tiép tuc hoan thién hoat dong van tai, qua dé truc tiép tiét giam chi phi

logistics va gia ting ning luc canh tranh ¢t 18i cua chi nhanh trong dai han.
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% So dé Gantt biéu thi tién dp trién khai ciia tieng gidi phdp

Thang 1 (Tudn1- Thang2 (Tudn5- Thang3 (Tudn9- Thang4 (Tuin 13 —

Giai Phap / Giai doan trién khai 2) 8) 12) 16)

1. Xay Dung Kho Dir Liéu Tap Trung Cho Ho So' Lé Hang

Giai doan 1: Chuan hoa dir liéu va thiét ké ciu -
truc luu trix
Giai doan 2: Thiét 1ap kho dit liéu tép trung -

Giai doan 3: Tich hop va ddng b dir liéu

Giai doan 4: Van hanh chinh thirc va hoan thi¢n
hé thong

2. Nang Cao Hi¢u Qua Piéu Phoi Va Theo Déi Tién P$ Lo Hang

Giai doan 1: Thiét 1ap E-Dashboard va hé thong -
trang thai 16 hang

Giai doan 2: Chuan hoa hoat dong diéu phdi van
tai

Giai doan 3: Kiém soat cac moc tién do quan
trong

Giai doan 4: Van hanh chinh thirc va hoan thién
co che dieéu phoi
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Thiang 1 (Tudn1- Thang2 (Tudn5-  Thang 3 (Tuin9 -

Nhém Giai Phap/ Giai doan trién khai Thang 4 tré di

4) 8) 12)

3. T6i Uu Van Hanh Pi Xe Va Giam Hanh Trinh Chay Réng

Giai doan 1: Phan tich dir li¢u van hanh

Giai doan 2: Téi vu diéu phdi va kiém soat chi -
phi

Giai doan 3: Thu nghiém cac phuong an giam -
hanh trinh chay rong

Giai doan 4: Danh gid va tung budc 4p dung mod
hinh Street Turn

Dinh hudng tir thang thur 5 tro di

So do 3.3. Bang tién dé trién khai cdc nhém gidi phdp
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3.4. Kién nghi
3.4.1. Kién nghi d6i véi Co quan nha nwéc

Co quan quan 1y nha nudc cin uvu tién nang cp, ma rong va bao tri ha tang giao
thong, dic biét 1a cac tuyén qudc 16 két ndi cang Da Néng vai cac khu kinh té trong diém
nhu Dung Quat. Ha tang thong sudt 1a diéu kién quan trong dé rut ngan thoi gian van
chuyén, nang cao hiéu qua khai thac phwong tién va giam chi phi logistics. Nha nuéc
phai tiép tuc day manh chuyén doi sé trong linh vuc logistics, tao diéu kién cho doanh
nghiép tiép can cac nén tang sb va dich vu cdng truc tuyén nhiam nang cao hiéu qua quan
Iy va kha niing két néi dit liéu.

3.4.2. Kién nghi d6i véi Hai quan va Cang

D6i véi co quan Hai quan, can tiép tuc hoan thién hé théng tha tuc dién tu, tién
t6i xtr Iy hd so hoan toan trén méi truong s6, ddng thai day manh ung dung céng nghé
Kiém tra nhu may soi Container dé giam ty Ié kiém hoa tha cong va rit ngan thoi gian
thong quan.

Déi véi Cang Pa Nang, don vi can ting cuong kha niang két ni dir liéu véi doanh
nghiép van tai thdng qua hé théng ePort, cho phép cap nhat va déng bo thong tin theo
thoi gian thue. Bong thoi, cang can tiép tuc cai thién cong tac diéu tiét phuong tién ra
vao, bd tri hop ly khu vyc giao nhan Container nham giam Un tac trong gid cao diém va
rut ngan thoi gian cho doi cua phuong tién.

3.4.3. Kién nghi d6i véi Forwarder va Hang tau

Déi véi Forwarder, can thiét 1ap cam két thoi gian rd rang trong viéc cung cap
thong tin va ban giao eD/O, ciing nhu phdi hop minh bach trong viéc xur Iy cac khoan
phi phat sinh nhu DEM/DET va luu ca xe nham han ché anh huéng dén tién d6 giao
hang.

Déi voi hang tau, can tang cuong phdi hop va chia sé théng tin véi doanh nghiép
van tai trong viéc quan ly Container rdng, dong thoi xem xét hd tro trién khai cac mo
hinh t6i wu van hanh nhu “cap rdng tryc tiép” (street turn) ddi voi cac tuyén va khéch
hang phu hop. Hang tau ciing c6 thé nghién ciu ap dung chinh sach linh hoat hon vé
thoi gian mién phi luu Container (free time) nham hd tro doanh nghiép giam nguy co

phét sinh chi phi DEM/DET va néng cao hiéu qua khai thac phuong tién.
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Chuong 3 di xac dinh dinh huéng va muc tiéu phét trién caa Cong ty Co6 phan
Van tai Pa phuong thirc Vietranstimex - Chi nhanh mién Trung trong giai doan 2026 —
2030, tir d6 dé xuét cac giai phap nham hoan thién quy trinh giao nhan van tai duong bo
hang FCL nhap khau. C4c giai phap duoc xay dung theo hudng ddng bé va phu hop véi
quy mo hoat dong cua chi nhéanh, tap trung vao chuan héa quy trinh nghiép vu, ting
cudng tng dung cong nghé trong diéu phéi, theo di tién do 16 hang, va tdi wu van hanh
d6i xe nham nang cao hiéu qua khai thac va giam hanh trinh chay rdng.

Song song do6, chuong ciing lam rd cac diéu kién thuc hién vé ha ting cong nghé,
co ché phdi hop va nguon nhan luc, ciing nhu xay dung 16 trinh trién khai cu thé theo
tirng giai doan nham dam bao tinh kha thi khi &p dung vao thuc té. Ngoai ra, mot sé kién
nghi d6i v&i co quan Nha nuée, co quan Hai quan, Cang Pa Nang, Forwarder va hang
tau ciing duoc dé xuat nham tao diéu kién thuan lgi cho chi nhanh trong qué trinh trién
khai cac giai phap va nang cao hiéu qua hoat dong.

Nhin chung, viéc trién khai ddng bo cac giai phap trén s& gop phan khic phuc
nhitng han ché con ton tai trong quy trinh hién tai, nang cao chat lwong dich vu, rdt ngan
thoi gian xu ly, kiém soét tét hon cac chi phi phét sinh va ting cuong hiéu qua khai thac
ddi xe. Qua d6, Vietranstimex Pa Nang co thé nang cao nang lyc canh tranh, dap ng
t6t hon nhu cau cua khach hang va timg budc hudéng téi myc tiéu phat trién bén viing

trong bdi canh nganh logistics ngay cang phat trién va ddy manh tng dung cdng nghé.
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BAI HQC KINH NGHIEM & PONG GOP CUA KHOA LUAN

Qua qua trinh thuc tap va thuc hién dé tai, em da tich liiy duoc nhiéu bai hoc
quan trong vé chuyén mén va ki ning nghé nghiép. Trudc hét, viéc tiép can quy trinh
thue té da gitip em van dung linh hoat nén tang 1y thuyét di hoc trén truong vao moi
treong lam viéc thuc tién. Tir d6, em hiéu sau sic hon vé sy phuc tap trong nghiép vu
giao nhan van tai duong bo hang FCL nhap khau, dic biét 1a cac cong viéc lién quan
dén xir ly chung tir, 1am tha tuc hai quan, diéu phdi phwong tién va kiém soét chi phi
phat sinh nhu luu Container (DEM/DET). Bong thoi, em ciing dugc nang cao ki ning
sir dung nén tang cong nghé chuyén nganh (VNACCS, ePort) va ki nang phdi hop giita
cac bo phan ciing nhu cac bén lién quan trong chudi logistics. Khda luan con gitp em
rén luyén phuong phap nghién ctu, tir viéc thu thap di lidu thyc té dén phan tich, danh
gia va dé xuat giai phéap co tinh tng dung.

Vé mit dong gop, khoa luan da hé thong hoa co so Iy luan vé quy trinh giao nhan
van tai duong bd hang FCL nhap khau va cac tiéu chi danh gia hiéu qua quy trinh. Bé
tai phan tich thyc trang hoat dong tai Vietranstimex Pa Nang va dé xuat cac giai phéap
phl hop véi diéu kién thuc té cua chi nhanh nhiam nang cao hiéu qua quan Iy di liéu,
diéu phdi 16 hang va téi wu hoat dong van tai. Két qua nghién cau co thé duoc sir dung
lam tai liéu tham khao cho chi nhanh trong qua trinh hoan thién quy trinh giao nhan

trong thoi gian toi.
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KET LUAN CHUNG

Trong béi canh nganh logistics ngay cang phéat trién va yéu cau vé chat luong
dich vu ngay cang cao hoat d6ng giao nhan van tai duong bo dbi véi hang FCL nhap
khau gitr vai trd quan trong trong viéc dam bao dong chay hang héa thong subt tir cang
bién dén khéach hang. Viéc hoan thién quy trinh giao nhan khong chi gidp chi nhanh
nang cao hiéu qua van hanh, giam chi phi ma con tang kha nang canh tranh trén thi
truong. Xuat phét tir thuc tién do, dé tai “Quy trinh giao nhdn vdn tai dwong bé hang
FCL nhdp khau tai Cong ty Co phan Vdn tai Pa phwong thirc Vietranstimex - Chi nhanh
mién Trung” da dugc thyc hién va dat duoc cac két qua trong tam sau:

Tha nhat, vé mat Iy luan, khoa luan da hé théng hoa cac khai niém nén tang lién
quan dén hoat dong giao nhan, van tai duong bo, Container va quy trinh giao nhan van
tai duong bod hang FCL nhap khau. Bong thoi, khda luan ciing xay dung duoc khung
phan tich chuan muc vé quy trinh van hanh va cac chi tiéu danh gia hiéu qua trong hoat
dong logistics, 1am co s& khoa hoc virng chic dé soi chiéu vao thyc tién.

Tha hai, vé mit thuce tién, khoa luan da phan tich chi tiét quy trinh giao nhan van
tai duong bo hang FCL nhap khau tai Vietranstimex Da Ning thong qua 16 hang thuc té
cta Cong ty TNHH Vesuvius Viét Nam. Trén co s& do, khoa luan da danh gia nhirng
két qua dat dugc, dong thoi chi ra mot sé han ché con ton tai nhu luong thong tin gitra
cac bo phan chua duoc tap trung, cong tac didu phdi va theo dbi tién d6 con phu thuodc
nhiéu vao kinh nghiém, ciing nhu hiéu qua khai thac doi xe chua duoc t6i wu.

Thi ba, tir nhitng ton tai da dwoc xac dinh, khoa luan da dé& xuét ba nhom giai
phap gém: chuan hoa va tap trung di liéu nghiép vu; nang cao hiéu qua diéu phdi va
theo ddi tién do 16 hang; tdi vu van hanh doi xe va giam hanh trinh chay rdng. Céc giai
phap tan dung tdi da cac nén tang cong nghé san ¢6 nham dam bao tinh kha thi va hiéu
qua khi trién khai trong thuc té.

Nhin chung, khda luan di hoan thanh tét cac muc tiéu nghién ctu dé ra, déng
g6p mot phan nho vao viéc hoan thién quy trinh giao nhan van tai duong bo hang FCL
nhap khau tai chi nhanh. Mic du da cb gang hoan thién noi dung nghién ctu, nhung do
han ché vé thoi gian thuc hién, pham vi nghién ctu va kinh nghiém thyc tién, khoa luan
van con nhitng diém can tiép tuc nghién cau va hoan thién trong twong lai. Py sé& 1a co
s& dé cac nghién ciru tiép theo ma rong pham vi phén tich, d6ng thoi luong hoa rd hon
hiéu qua cua cac giai phap dugc dé xuat.
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PHU LUC
1. B4o cédo hoat dong kinh doanh cia Coéng ty CP Van tai Pa phwong thic
Vietranstimex trong nam 2024 va 2025 (2 trang)

Céng ty C6 phan Van tai Ba phwong thirc Vietranstimex B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho n&m tai chinh két thiic ngay 31 thang 12 nam 2024
VND
Thuyét
Mé sé | CHI TIEU minh N&m nay N&m trude
10 | 1. Doanh thu thudn vé cung cip
dich vy 221 184.947.185.824 133.957.262.502
11 | 2. Giavén dich vu cung cép 23 | (221.180.470.947) | (204.142.147.325)
20 | 3. L& gdp vé cung cap dich vu (36.233.285.123) | (70.184.884.823)
21 4. Doanh thu hoat dong
tai chinh 22.2 1.067.142.756 1.002.740.165
22 5. Chi phi tai chinh 24 (5.212.067.660) (5.697.891.860)
23 Trong d6: Chi phi I5i vay (5.212.067.660) |  (5.665.318.821)
25 6. Chi phi ban hang 25 (3.812.075.152) (5.458.581.372)
26 7. Chi phi quan ly doanh nghiép 26 (52.009.301.449) (38.363.936.993)
30 | 8. L& thuantw
hoat déng kinh doanh (96.199.586.628) | (118.702.554.883)
3 9. Thu nhép khac 28 169.421.133 78.692.986.603
32 10. Chi phi khac 28 (7.390.701.203) (11.294.723.935)
40 11. (L8) l¢i nhuan khac 28 (7.221.280.070) 67.398.262.668
50 | 12. Téng 16 ké toan trwéc thué (103.420.866.698) | (51.304.292.215)
51 13. Chi phi thué TNDN hién hanh 291 (1.263.000.000) (26.301.544.351)
52 | 14. Chi phithué TNDN hoan lai . (441.882.025)
60 15. L& sau thué TNDN (104.683.866.698) (78.047.718.591)
70 | 16. L& co ban trén cb phiéu 31 (4.992) (3.721)
71 17. L& suy giam trén cé phiéu 31 (4.992) (3.721)

Thanh phé Hé Chi Minh, Viét Nam
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Céng ty Co phan Van tai Ba phuong thirc Vietranstimex B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho n&m tai chinh két thic ngay 31 thang 12 nam 2025
VND
Thuyét
M& sé | CHI TIEU minh Nam nay N&m truée
10 | 1. Doanh thu thudn vé cung cép
dich vy 23.1 137.236.047.900 | 184.947.185.824
11 | 2. Giavén dich vu cung cép 24 | (141.691.696.017) | (221.180.470.947)
20 | 3. L& gdp vé cung cép dich vu (4.455.648.117) | (36.233.285.123)
21 4. Doanh thu hoat déng
tai chinh 23.2 769.818.261 1.067.142.756
22 | 5. Chiphi tai chinh 25 (5.392.881.817) (5.212.067.660)
23 Trong d6: Chi phi I&i vay (5.386.806.336) (5.212.067.660)
25 | 6. Chiphibén hang 26 (4.837.777.328) |  (3.812.075.152)
26 | 7. Chiphiquan ly doanh nghi¢p | 27 (22.166.271.642) | (52.009.301.449)
30 | 8. L& thudntir
hoat déng kinh doanh (36.082.760.643) | (96.199.586.628)
31 | 9. Thu nhép khéc 29 745.788.069 169.421.133
32 | 10. Chiphikhac 29 (1.817) (7.390.701.203)
40 | 11. Loinhuan (16) khac 29 745.786.252 |  (7.221.280.070)
50 | 12. Téng 16 ké toan trwéc thué (35.336.974.391) | (103.420.866.698)
51 | 13. Chi phithué TNDN hign hanh | 30.1 -|  (1.263.000.000)
60 | 14. L& sau thué TNDN (35.336.974.391) | (104.683.866.698)
70 | 15. L& co ban trén cb phiéu 32 (1.685) (4.992)
71 16. L suy giam trén cb phiéu 32 (1.685) (4.992)

Thanh phé H Chi Minh, Viét Nam
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2. To khai thong quan Ludng vang (9 trang)

<IMP> 1/9
Td khai hang héa nhap khau (théng quan)

sstkhai 107782991740 S5 to khai dau tién / 0778299174

S6 t& khai tam nhap tai xuat tuong (ing

Ma phan loai kiém tra 2 Ma loai hinh A4l 2 [ 4] M3 sb hang héa dai dién cla td khai €203
Tén cd quan Hai quan tiép nhan t& khai CKDUNGQUAT Ma b phan xir ly t& khai 00
Ngay déng ky 08/12/2025 20:43:13 Ngay thay d6i d8ng ky 10/12/2025 11:41:52 Thdi han téi nhap/ tai xudt
Ngudi nhap khau
M3 0309510775
Tén CONG TY TNHH VESUVIUS VIET NAM
Ma buu chinh +43
Dia chi Tang 7, Tda nha Peakview Tower, sb 36 phd Hoang CAu, Phudng O Chg Dua,Ha NJi, Viét Nam
SG dién thoai 0909921126
Ngudi Uy thac nhap khau
Ma
Tén

Ngudi xudt khau

Ma
Tén VESUVIUS INDIA LIMITED
Ma buu chinh
T P104 TARATOLLA ROAD, KOLKATA KOLKATA, WEST BENGAL 700088
Bia chi INDIA
Ma nudc N
Ngudi by théc xuat khau
Dai ly Hai quan Ma nhén vién Hai quan
S5 van don Dia diém Iuu kho  24CESO1 XN CANG TIEN SA
1 171125283615000155 Dia diém dg hang VDTS CANG TIEN SA (D.NANG)
2 Dia diém xép hang INCCU KOLKATA
3 Phudng tién van chuyén
4 9999 SINAR PANGKALAN SUSU / 018E
5 Ngay hang dén 05/12/2025
S6 lugng 17 BX Ky hiéu va s6 hiéu P0:1242500240-11 DT-09.05.25;1242500469-1 DT-
Téng trong Iugng hang (Gross) 9.400 KGM 24.09.25;1242500352-2 DT-13.08.25;1242500359-
S5 Iugng container 1 1 DT-13.08.25;1242500489-3 DT-09.10.25.
Ngay dugc phép nhap kho dau tién 09/12/2025
M3 vén ban phap quy khac 2N
S5 hoa don B - IV-VV-C-5365
S6 tiép nhan héa don dién tir
Ngay phat hanh 07/11/2025
Phudng thirc thanh toan KC
Téng tri gi4 héa don A - FOB - USD - 25.557,1
Téng tri gia tinh thué 678.311.349,9
Téng hé s6 phan bd tri gia 25.557,1 -
Ma két qua kiém tra ni dung
Gidy phép nhap khau
1 2NO02 - 8770352821 2 & 3 <
4 . 5 "
Ma phan loai khai tri gid 6
Khai tri gia tong hop - - -
Céc khoan diéu chinh
Phi van chuyén A - VND - 9.507.600
Phi bao hiém D- - =
Ma tén Ma phan loai Tri gid khoan diéu chinh Téng hé s6 phan bs
1 - - -
2 - = =
3 - - -
4 - = s
5 - = =
Chi tiét khai tri g
17112025#& PTTT: TT 60 ngdy inv,BH cho CTY THEP HP DQ theo HD:0182.2024/HPDQ-VESUVIUSV.LH CONG:0909921126 .C/o
form AI: EIC/2025/013/1701420A/00452153 ;EIC/2025/013/1701332A/00452106 ;EIC/2025/013/1701221A/00452236;
EIC/2025/013/1701106A/00452067 ngay 08/12/2025.
Tén sac thué Tong tién thué S6 dong tong
1 V Thué GTGT 54.264.908 VYND 7 Téng tién thué phai ndp 54.264.908 VND
2 VND S6 tién bao lanh VND
3 VND Ty gia tinh thué UsD - 26.169
4 VND -
5 VND =
6 VND M3 xac dinh thdi han nop thué D Ngudi ndp thué 1

Ma ly do dé nghi BP Phan loai ngp thué 2
Téng s trang cua t& khai 9 Téng s6 dong hang clia t& khai 7



<IMP> 2/9
T& khai hang héa nhap khau (théng quan)

S6 td khai 107782991740 S td khai dau tién /
S6 t& khai tam nhép téi xudt tuong Uing
Ma phan loai kiém tra 2 M3 loai hinh R4l 2 [ 4] M3 s6 hang hda dai dién cla td khai 6903
Tén cd quan Hai quan tiép nhan t& khai CKDUNGQUAT M3 b phan xu ly t& khai 00
Ngay déng ky 09/12/2025 20:43:13 Ngdy thay d8i d8ng ky 10/12/2025 11:41:52 Thdi han tai nhap/ tai xudt
S6 dinh kém khai bao dién tir 1 ETC - 722489640960 2 - 3 =
Phan ghi chi C/o form AI: EIC/2025/013/1701556A/00452032; EIC/2025/013/1701483A/00452090 ngay
08/12/2025
SG quan ly cua ndi bd doanh nghiép S6 quan ly ngudi sir dung 00515
Phan loai chi thi cia Hai quan 2
Ngay Tén N6i dung

1 10/12/2025 Théng bao Céng chuc tiép nhdn: Chi - 0935495688.

2 /

3 /AT 4

4 e

5 1 o

6 7

7 /!

8 [ o

9 £ o

10 f5 i

Muc théng bao cua Hai quan

Tén trudng dan vi Hai quan Truéng Hai quan CK cang Dung Quit
Ngay cdp phép 10/12/2025 18:27:45

Ngay hoan thanh kiém tra 10/12/2025 15:05:10

Phan loai thdm tra sau théng quan

Ngay phé duyét BP S

Ngay hoan thanh kiém tra BP /o

S6 ngay mong dgi dén khi cdp phép nhap khau
Téng s tién thué cham ndp
Danh cho VAT hang héa dic biét

Thdi han cho phép van chuyén bao thué (khdi hanh)

Dia diém Ngay dén Ngay khdi hanh
Théng tin trung chuyén 1 /7 ~ A,
2 /7 - /o
3 /7 ~ !
Dia diém dich cho vén chuyén bao thué /7



<IMP> 3/9

T& khai hang héa nhap khiu (théng quan)

S6 t& khai 107782991740 SG tg khai dau tién /

S6 td khai tam nhdp tai xudt tuong (ing

Ma phén loai kiém tra 2 Ma loai hinh a4l 2 [ 4] Ma s6 hang héa dai dién cla td khai 6902

Tén cd quan Hai quan ti€p nhan td khai CKDUNGQUAT M3 b phan x ly t& khai 00

Ngay déng ky 09/12/2025 20:43:13 Ngay thay d6i ding ky 10/12/2025 11:41:52 Thdi han tai nhap/ ti xudt

<01>

Ma sd hang héa 69032000 M3 quan ly riéng M3 phan loai téi xadc nhangic [ ]

Mo ta héng hoéa Cbc bao déng dang chudng chém cdu ARGON LADLE SHROUD,b&ng gém chiu lia d3 nung (chiu nhiét 1750

43C) ,ding aé két ndi cbéc roét dudi cita thing rét véi

méi 100%

S6 clia muc khai khoan diéu chinh
Tri gia hoa don
Thué nhép khau
Tri gia tinh thué(S)
S6 lugng tinh thué
Thué sudt c 0% -
S4 tién thué
SG tién mién giam

3.244,2

86.104.357,7458

S6 thir tu’ cla dong hang trén td khai tam nhap tai xudt tuong (ing

Danh muc mién thué nhap khéu
Mién / Giam / Khéng chiu thué nhap khdu

VND
VND

S6 lugng (1) 12 PCE
S6 lugng (2) 16 PCE
Dan gid hda don 270,35 uUsD PCE
Tri gia tinh thu&(M) -

Don gid tinh thué  7.175.363,145483 - YND -

Ma ap dung thué tuyét dé

Nudc xudt xi IN - INDIA - BO8

Ma ngoai han ngach

Thué va thu khac
1 Tén Thué GTGT M3 4p dung thué sudt VvB245
Tri gia tinh thué 86.104.357,7458  VND S6 lugng tinh thué
Thué sudt 8% Mién / Giam / Khdng chiu thué va thu khac
S tién thué 6.888.348,6197 VND
SG tién mién giam VND
2 Tén Ma ap dung thué suat
Tri gid tinh thué VND SG lugng tinh thué
Thué suét Mién / Giam / Khdng chiu thué va thu khac
S6 tién thué VND
S6 tién mién giam VND
3 Tén M3 p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
S5 tién mién giam VND
4 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
S4 tién thué VND
SG tién mién giam VND
5 Tén M3 p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND

TTG ,code:BD72348,TP chinh:A1203>50%.Hang




<IMP>
T& khai hang héa nhap khau (théng quan)
SG t& khai 107782991740 SG td khai dau tién /
S6 td khai tam nhap tai xudt tuong (ng
Ma phan loai kiém tra 2 Ma loai hinh A4l 2 [ 4) Ma s6 hang hoa dai dién cla td khai 6903

Tén cd quan Hai quan tiép nhan td khai CEDUNGQUAT M@ bd phan xur ly td khai 00

4/9

Ngay déng ky 09/12/2025 20:43:13 Ngaymaydé'idéngky' 10/12/2025 11:41:52 Thai han ti nhap/ tai xudt
<02>
Ma s6 hang hoa 69032000 Ma quan ly riéng Ma phén loai tdi xdc nhangic [ ]
Mb ta hang héa Céc bao dong‘dar‘xg c.’}\‘lén? ch?m céu v ARF;ON LADLE ?HROUD, béng gém chiu la 43 nung (chiu nhiét 1750
d3C) ,dung de két ndi cdc roét dudi cua thung rét véi TTG ,code:BD72348,TP chinh:Al1203>50%.Hang
méi 100%
S6 lugng (1) 24 PCE
S6 clia muc khai khoan diéu chinh S6 lugng (2) 12 PCE
Tri gid hoa don 1.440 Don gia héa dan 60 USD BCE
Thué nhap khau
Tri gia tinh thué(S) 38.219.060,2164 VND Tri gia tinh thué(M) -
S6 lugng tinh thué Pon gid tinh thué 1.592.460,84235 - VND - BCE
Thué suat c 0% - M3 ap dung thué tuyét do
S tién thué VND Nudc xudt x& IN - INDIA - BOB
SG tién mién giam VND M3 ngoai han ngach

S6 thir tu’ cia dong hang trén t& khai tam nhap tai xudt tudng ing
Danh muc mién thué nhép khéu =
Mién / Giam / Khdng chiu thué nhap khau

Thué va thu khac
1 Tén Thué GTGT Ma ap dung thué suat VB245
Tri gi4 tinh thué 38.219.060,2164  VND S8 lugng tinh thué
Thué suat 8% Mién / Giam / Khong chiu thué va thu khac
S6 tién thué 3.057.524,8173  VND
SG tién mién gidm VND
2 Tén Ma ap dung thué suat
Tri gid tinh thué VND SG lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
3 Tén Ma ap dung thué suat
Tri gid tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
S tién mién giam VND
4 Tén Ma ap dung thué suat
Tri gid tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND
5 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S4 tién thué VND
S3 tién mién giam VND



<IMP>

S td khai

107782991740

5/9

T& khai hang héa nhap khiu (théng quan)

S6 t¢ khai dau tién /

S6 t& khai tam nhap tai xudt tuong Ung

M3 phan loai kiém tra
Tén co quan Hai quan tiép nhan td khai

A4l 2 [ 4] M3 s8 hang héa dai dién cla td khai 6903

M3 bd phén xif Iy t& khai 00

2 Ma loai hinh
CKDUNGQUAT

Ngay déng ky 09/12/2025 20:43:13 Ngéymaydb'i déngky" 10/12/2025 11:41:52 Thai han tai nhap/ tai xuat

<03>

Masdhanghéa 69032000 M3 quan ly riéng M3 phan loai tai xdc nhdngic [ ]

Mo ta héng héa 6ng ddc kin thung trung gian Thin Slab Subentry Nozzle, bdng gém chiu lua d& nung(chiu nhiét 1750

d44Cc) ,dung @é bao boc déng thép ta thing TG xuéng khudn, code:BF05850, TP chinh:A1203>50%, Hang méi
100%

S6 lugng (1) 24 PCE

S6 clia muc khai khoan diéu chinh S6 lugng (2) 24 PCE
Tri gid hda don 9.304,8 Bon gié héa don 387,7 USD PCE
Thué nhap khau

Tri gia tinh thué(S) 246.958.827,4315 VND Tri gia tinh thué(M) -

S6 lugng tinh thué Don gia tinh thug 10.289.951,142979- YND - PCE

Thué sudt [ 0% - Ma ap dung thué tuyét dé

SG tién thué VND Nudc xudt xir IN - INDIA - B0S

S6 tién mién giam VND M3 ngoai han ngach

S3 thir tu ca dong hang trén td khai tam nhap tai xudt tuong (ng
Danh muc mién thué nhap khau -
Mién / Giam / Khong chiu thué nhap khau

Thué va thu khéc

1 Tén Thué GTGT M3 4p dung thué sudt VE245
Tri gi tinh thué 246.958.827,4315  VND S6 lugng tinh thué
Thué suét 8% Mién / Giam / Khong chiu thué va thu khac
S6 tién thué 19.756.706,1945 VND
S tién mién giam VND
2 Tén Ma& 4p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sut Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
3 Tén M3 ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khdc
S4 tién thué VND
SG tién mién giam VND
4 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
S6 tién mién giam VND
5 Tén M3 ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khdng chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND




<IMP> 6/9

T& khai hang héa nhap khau (théng quan)

SG t& khai 107782991740 S t& khai dau tién /

SG td khai tam nhap téi xudt tuong ing

Ma phan loai kiém tra 2 Ma loai hinh A4l 2 [ 4] Ma s6 hang héa dai dién cla td khai 6903

Tén co quan Hai quan ti€p nhan t& khai CKDUNGQUAT M3 bd phan xr ly td khai 00

Ngay dang ky 09/12/2025 20:43:13 Ngdy thay ddi d&ng ky 10/12/2025 11:41:52 Thdi han i nhap/ tai xudt

<04>

Ma s6 hang héa 68159900 Ma quan ly riéng Ma phan loai tai xac nhangic [ ]

Météhénghéa Chdu chdn tap chit ATOM (SP lam tu chdt liéu khoang),d& chin thép ngudi tu TTG xudng khudn,code:

BX08006, TP chinh:A1203>50%,chua nung sdy & nhiét 49 240 A& C.Hang méi 100%

S6 lugng (1) 16 PCE
S6 cta muc khai khoan diéu chinh S6 lugng (2) 16 PCE
Tri gia hda don 1.724,8 Ban gia héa daon 107,8 UsD PCE
Thué nhap khau
Tri gia tinh thué(S) 45.777.941,0147 VND Tri gia tinh thué(M) -
S6 lugng tinh thué Pon gid tinh thué 2.861.121,313413 - YND - BCE
Thué suat c 0% - Ma ap dung thué tuyét dé
So tién thué VND Nudc xudt x& IN - INDIA - B0OS
SG tién mién giam VND Ma ngoai han ngach
S6 thir tu cia dong hang trén td khai tam nhap tai xudt tuong Uing
Danh muc mién thué nhap khéu -
Mién / Giam / Khdng chiu thué nhap khdu
Thué va thu khéc
1 Tén Thué GTGT Ma ap dung thué suat VB245
Tri gia tinh thué 45.777.941,0147  VND S8 lugng tinh thué
Thu€ sudt 8% Mién / Giam / Khong chiu thué va thu khac
S6 tién thué 3.662.235,2812  VND
SG tién mién giam VND
2 Tén M3 ap dung thué suat
Tri gid tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND
3 Tén Ma ap dung thué suat
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khdng chiu thué va thu khac
S3 tién thué VND
SG tién mién giam VND
4 Tén M3 ap dung thué suat
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
5 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khac
SG tién thué VND

SG tién mién giam VND



<IMP> 7/9

T& khai hang héa nhap khiu (théng quan)

S6 td khai 107782991740 S6 td khai dau tién /

S6 td khai tam nhdp tai xudt tudng g

M3 phén loai kiém tra 2 Ma loai hinh A4l 2 [ 4] M3 s hang héa dai dién cla td khai 6903

Tén cd quan Hai quan tiép nhan td khai CKDUNGQUAT M3 bd phan xtr ly t& khai 00

Ngay dang ky 09/12/2025 20:43:13 Ngay thay d6i diing ky 10/12/2025 11:41:52 Thai han tai nhap/ tai xuat

<05>

Ma s6 hang héa 68159900 Ma quan ly riéng M3 phén loai tdi xac nhdngic [ ]

M0 ta hang héa Chau chin tap chit ATOM (SP 1am tir chlt 1iéu khodng),dé tédi uu héa déng chdy thép ldéng tu TTG

xubng khudn,code:BX08071, TP chinh:A1203>50%, chua nung, siy & nhiét 240 46 C.M&i 100%

S6 lugng (1) 16 PCE
S6 clia muc khai khoan diéu chinh S6 lugng (2) 16 PCE
Tri gi4 héa don 1.154,4 Pon gid héa don 72,15 USD PCE
Thué nhap khau
Tri gia tinh thué(S) 30.638.946,6068  VND Tri gia tinh thu&(M) -
S6 lugng tinh thué Don gia tinh thué  1.914.934,162925 - YND - PCE
Thué suét c 0% - Ma 4p dung thué tuyét dé
S tién thué VND Nudic xudt xir IN - INDIA - BO8
SG tién mién giam VND M& ngoai han ngach
S6 thir ty cia dong hang trén t& khai tam nhap téi xudt tuong ing
Danh muc mién thué nhap khau -
Mién / Giam / Khdng chiu thué nhap khau
Thué va thu khac
1 Tén Thué GTGT M3 &p dung thué sudt VvB245
Tri gid tinh thué 30.638.946,6068 VND S6 Iugng tinh thué
Thué suét 8% Mién / Giam / Khong chiu thué va thu khac
S tien thué 2.451.115,7285 VND
SG tién mién giam VND
2 Tén M3 ap dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S4 tién thué VND
SG tién mién giam VND
3  Tén M3 &p dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S3 tién thué VND
SG tién mién giam VND
4 Tén Mé &p dung thué sudt
Tri gia tinh thué VND SG lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
5 Tén M3 ap dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND

SG tién mién giam VND



<IMP>

S td khai 107782991740
S6 td khai tam nhép tai xudt tuong Ung
Ma phan loai kiém tra 2

Tén cd quan Hai quan tiép nhan td khai
Ngay déng ky

T& khai hang héa nhap khau (théng quan)

S6 td khai déu tién

M3 loai hinh
CKDUNGQUAT

09/12/2025 20:43:13 Ngdy thay d6i ding ky 10/12/2025 11:41:52

A4l

2

/

[ 4]

Ma s6 hang héa dai dién cua td khai
M3 b phén x( ly t& khai
Thdi han tai nhap/ tai xudt

6903
00

8/9

<06>
Ma s6 hang héa
Mb ta hang héa

68159900

S6 clia myc khai khoan diéu chinh
Tri gia hoa don
Thué nhap khdu

Tri gia tinh thué(S)

S6 lugng tinh thué

Thué sudt c

SG tién thué

SG tién mién giam

S thir tu cua dong hang trén t& khai tam nhap tai xudt tuong (g

Danh muc mién thué nhap khau
Mién / Giam / Khéng chiu thué nhap khau

M3 quan ly riéng

4.040,4

107.236.313,1238

Chdu chdn tap chit ATOM (SP lam tu chat lidu
xubng khudn,code:BX08071, TP chinh :A1203>50%, chua nung, sdy ¢ nhidt 4 240 4ad C.Méi 100%

M3 phan loai tai xac nhan gic

S6 lugng (1) 56

S6 lugng (2) 56

Don gia hda don 72,15

Tri gié tinh thué(M) =

Don gia tinh thué 1.914.934,162925 - YND
M3 ap dung thué tuyét dé

NuGc xudt xit IN - INDIA-

Ma ngoai han ngach

(

Usp

BO8

khoang),dé tdi uu hda déng chdy thép léng tu TTG

Thué va thu khac
1 Tén Thué GTGT M3 ap dung thué sudt VE245
Tri gia tinh thué 107.236.313,1238  VND S6 lugng tinh thué
Thué suat 8% Mién / Giam / Khong chiu thué va thu khéc
S6 tien thué £.578.905,049%  VND
S6 tién mién giam VND
2 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
S8 tién mién giam VND
3 Tén M3 ap dung thué suat
Tri gia tinh thué VND S8 lugng tinh thué
Thué sudt Mién / Giam / Khdng chiu thué va thu khac
SG tién thué VND
S6 tién mién giam VND
4 Tén M3 ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suat Mién / Gidm / Khéng chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
5 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khic
SG tién thué VND
SG tién mién giam VND



<IMP> 9/9

T& khai hang héa nhap khiu (théng quan)

S6 t& khai 107782991740 SG td khai dau tién /

S6 td khai tam nhdp tai xudt tuong Ung

M3 phan loai kiém tra 2 Ma loai hinh A4l 2 [ 4) Ma s8 hang héa dai dién cla td khai 6203

Tén cd quan Hai quan tiép nhan t& khai CKDUNGQUAT Ma bd phan xr ly td khai 00

Ngay d3ng ky 09/12/2025 20:43:13 Ngdy thay d8i dsng ky 10/12/2025 11:41:52 Thafi han tai nhap/ ti xudt

<07>

Ma s8 hang héa 69032000 Ma quan ly riéng M3 phén loai tai xdc nhan gic [ ]

M6 ta hang héa Ong chinh déng UNIROD bi&ng gém chju liua 43 nung (chiu nhiét 1750 d§ C),dung didu chinh luu lugng

thép léng cua thung trung gian,code: BP80138,TP chinh:A1203>50%.Hang méi 100%

S6 lugng (1) 30 PCE
S6 ctia muc khai khoan diéu chinh S6 lugng (2) 30 BCE
Tri gia hoa don 4.648,5 Don gia hoa don 154,95 uUsD PCE
Thué nhap khau
Tri gia tinh thué(S) 123.375.903,761  VND Tri gi4 tinh thué(M) <
S5 Iudng tinh thué Don gid tinh thué  4.112.530,125367 - YND -  ®CE
Thué sudt c 0% - Ma 4p dung thué tuyét dé
SG tién thué VND Nudc xudt xi IN - INDIA - BO8
SG tién mién giam VND Ma ngoai han ngach
S6 thir tu ciia dong hang trén td khai tam nhap tai xudt tuang (ing
Danh muc mién thué nhép khau -
Mién / Giam / Khéng chiu thué nhap khau
Thué va thu khac
1 Tén Thué GTGT M3 dp dung thué sudt VEB245
Tri gia tinh thué 123.375.903,761  VND S5 luong tinh thud
Thué sudt 8% Mién / Giam / Khong chiu thué va thu khac
S tidn thué 9.870.072,300¢  VND
SG tién mién gidm VND
2  Tén M3 4p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND
SG tién mién giam VND
3 Tén M3 ap dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khdng chiu thu va thu khac
SG tién thué VND
S tién mién giam VND
4 Tén Ma ap dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khang chiu thu va thu khac
SG tién thué VND
SG tién mién gidm VND
5 Tén M3 ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
SG tién thué VND

SG tién mién giam VND



3. Phiéu nhap kho/ giao hang — Delivery Note (1 trang)

CONG TY TNHH VESUVIUS VIET NAM

Tiing 7, Téa nhé Peakview Tower, s6 36 phé Hodng Céu, Phuimg O Chg
Dira, Thanh phé Ha Ngi

\VESUVIUS

To: CONGTY CO PHAN THEP HOA PHAT DUNG QUAT
Khu Kinh Té Dung (uat, X Van Twémg, Tinh Quang Ngii, Viét Mam

Ref: 113875
CHI TIET HANG HOA
KIEM PHIEU NHAP KHO/GIAO HANG
Phiy m VV_C_Shipment 365
Ngdy:

Ko Mi hing hin M i himg hia Silmmg pallet | Sélwyng| Demag | o0 MoEmR | Khoi urv:l; cil ban 6 1D

(BOT2343 Cie bao ddng Bell C2B BDT2148 3 36 PCS 3,195.00 3,498.00

T |BFO5350 t‘]ng die kin TTG BFOSRS0 2 24 PCS 1,632.00 2,002.00

OE60. 2024 HPDO- VESUVIUSVN

3 |BX03006 Bét SEN die sin ATOM 2 16 PCS 300.00 44000

4 |BPEOIZE Siopper Thanh chinh ding TTG BPEOI3IR 1 0 BCS 1,610.00 1,705.00

TONG & 106 6,749.00 7,645.00

Bén Giao Bén nhin

CONG TY TNHH VESUVIUS VIET NAM
Ting 7, Toa nhi Peakview Tower, 50 36 phé Hoang Ciu, Phuimg O Cho
Dira, Thanh phé Ha Ngi

\VESUVIUS

To: CONG TY CO PHAN THEP HOA PHAT DUNG QUAT
Khu Kinh Té Dung Quat, X3 Van Tuomg, Tinh Quang Ngii, Viét Nam
Reft 113875

CHI TIET HANG HOA
KIEM PHIEU NHAP KHO/GIAO HANG

VV_C_Shipment 365/ HPDQ?

Na Mi hiimg hiéa i hing i 56 hwgng pullet | S lwgng | Do v K"i:i'_'ll'“ Khai l'"':fl‘“i bao 540D
— - . - 2353 2004/HPDG-
- . - 5
BX03071 Bét SEN dic sia BX08071 9 72 PCS 1,125.00 LT55.00| e LSy aSHRCDUC 2)
TONG ) n 112500 175500
Bén Giao Bén nhin

4. Tinh trang théng quan caa Container (1 trang)

Tra Cilru Tau

TRA CUPU CONTAINER B o i pang

> Lam
e Tra Ciru Tra Ciru ";Q;“:l
ertiver of VMG = Bill Tau Container =

MOAUSE22641 9+7=

Xuét ra Excel
MOAUSE22641  Da giao Théng quan ONE  22G0(22G0) F  Xudt Téng hop VNB1196AQ 43F00876  2026-03-23 20:14:38  2026-03-2

MOALI5822641 D& giao Théng quan ONE  22G0 (22G0) F Nhip Téng hop IN2004794 2025-12-07 09:26:45  2025-12-1



5. Hé théng Binh Anh — BA GPS (1 trang)

|ﬁ |' |{.1900 6464 | @& bagps.vn

288
GIAM SAT HANH TRINH & CAMERA GHI NHAN HINH ANH NGUOI LAI XE BA

GPS
HQP QUY QCVN 06:2024/BCA
—

Ghi nhd mat Quén méat khau

u khau

DANG NHAP

6. Phiéu can (1 trang)




7. Uy nhiém chi (2 trang)

HOA DON GIA TRI GIA TANG

Ky hi¢u: 1IK25TTB

VAT INVOICE 2
SO (Invoice No.): 19004
,  SINCE 1901 = Ngay (Dated): 15/12/2025
CANG DA NANG
Két nivi vi s thinh viegmg

Don vi ban hang (selter): CONG TY CO PHAN CANG DA NANG
Ma s6 thué (Tax Code): 0400101972
Dia chi (Address): 26 Bach Ding, Phuong Hai Chau, Thanh phé Da Ning, Viét Nam
S tai khoan (Account No.): USD 0041370140319; VND 0041000000671 tai Ngan hang Vietcombank Da Ning
VND 06001010000866 tai Ngan hang TMCP Hang Hai Viét Nam
Dién thoai (Phone): (84-0236) 3822 163 | Fax: (84-0236) 3822565 | Website: www.danangport.com

Don vi mua hang (Buyer: CHI NHANH MIEN TRUNG CONG TY CO PHAN VAN TAI DA PHUONG THUC VIETRANSTIMEX
Dia chi (Address): 76 - 78 Bach Dang, Phuong Hai Chau, Thanh phd Da Ning, Viét Nam

Ma s6 thué (Tax Code):  0400101901-016

Tén dai l)" (Agency):

Tén tau (Name of Vessel): S Chuyén (Voyage): Quédc tich (Flag):
Ngay dén (Arrival): Ngay di (Departure): Noi dau (Berth):
Loai hang (Kinds of goods): Container déu bai Trong tai (GRT):

Hinh thirc thanh toan (Method of Payment): TM/CK
Ghi chi (Notes): BILL : 283615000155

hoa don di¢n ti: Cong tv C6 phdn Phdn mém Quan Iy Doanh nghi¢p FAST, MST: 0100727825 (www.fast.com.vn)

Don vj cung cdp giai phap

Stt Tén hang héa, dich vy Dvt S$6 lwgng ‘ Don gid Thanh tién
No. Item Unit Quantity Price Amount
1 2 3 4 | 5 6=4x5
1 | Néng cont tai bai Tién Sa 20'F MOAU5822641 22G0 F IM | CONT 1 575.000 575.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S SRR Al | R
\
t <<t
Cong tién hang (Total Amount): 575.000
Thué suit GTGT (VAT Rate: 8% Tién thué GTGT (vAT): 46.000
Téng cong tién thanh todn (Toal): 621.000
S tién viét bing chir: Séu tram hai mweoi mot nghin dong chin
Amount (in words)
Nguwoi mua hang Nguwdi ban hang
Buyer Seller "
(Ky, ho tén) (Ky, ho tén, déng dau)
(Signature, full name) (Signature, full name, seal)

Ky bai: CONGTY COP CANG DA

(Signed by) NANG

Ky ngay: 15/12/202
(Date)

Tra cieu hoa don tai Website:hitps://einvoice.fast.com.vn_Ma tra ciru héa don (Invoice code): 11 RIE 519 2MD DIT 7C8




(VAT INVOICE) S6 (Invoice No.): 5339

Zss,c HOA DON GIA TRI GIA TANG Ky hicu (soria o 1C25TSS
y

GANANG

Ngay (Day) 12 thang (menth) 12 nam (year) 2025
MCQT cép (Verification Code) : 00EF1163807636456B82D83 1B 1969FSE08

Don vi ban hang (Seller):
Ma s6 thué (Tax Code):
Dia chi (Address):

CONG TY CO PHAN SAIGONSHIP DA NANG

0401358956
Khu B1-6, KCN Dich vu Thuy san Tho Quang, Phuong Son Tra, Thanh phé Pa Ning, Viét Nam.

Dién thoai (7el): 0236 3943349 Fax: 0236 3937769  Email: Info@saigonshipdanang.com Website: www.saigonshipdanang.com

S tai khoan (Account No.).

0041001068575 - Ngan hing ngoai thuong Viét Nam - CN Da Ning
3041100161008 - Ngan hang TMCP Quén Déi - CN Da Ning
0057041000271 - Ngan hang TMCP Ban Viét - CN Da Ning

Ho tén ngudi mua hang (Buyer):
Tén don vi (Company).

Ma 56 thué (Tax Code):

S6 dinh danh (Citizen 1D o) :
Dia chi (Address):

S6 tai khoan (Account No.):

CHI NHANH MIEN TRUNG CONG TY CO PHAN VAN TAI DA PHUONG THUC
VIETRANSTIMEX

0400101901-016

Ma don vi QHNS (Budger unit code) :

76 - 78 Bach Ding, Phudng Hai Chau, Thanh phd Da Ning, Viét Nam
0041 000 360 569, NH Ngoai thuong VN, CN Da Ning
Hinh thirc thanh toan (Method of Payment): CK/TM

B(;)ng tién thanh toan (Payment Currency): VND

Stt Tén hang héa, dich vu Dvt $6 lwgng Don gia Thanh tién
No. Item UoM Quantity Price Amount
1 2 3 4 5 6=4x5
1 | Phi ha cont 20" - Bill: CCUF17418700 (BC 195) Cont 1 763.889 763.889
2 | Phi vé sinh cont Cont 1 92.593 92.593
T
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Cong tién hang (Toral Amount): 856.482
Thué suat GTGT (VAT Rare): 8% Tién thué GTGT (vA7): 68.518
Tong cong tién thanh toan (Towl): 925.000
S6 tién viét bing chir: Chin tram hai muwoi lam nghin dong chdn
Amount (in words)
Ngwoi mua hang (Buyer) Nguoi ban hang (Seller)
(K, ho tén)(Signature, full name) (Ky, ho tén, dong dti’ll)( Signature, full name, seal)

Ky boi: CONG TY CO Pl
(Signed by) SAIGONSHIP

ANG

Ky ngay: 12/12/2023
(Date)

(Can kiém tra, doi chiéu khi lap, giao, nhan hoa don)
(Please do check, compare when issuing, delivering and receiving invoice)

Ma tra cicu héa don (Invoice code): 1E 07A 211 219 D1IQ AC8 Tra citu héa don tai Website:hups://einvoice fast.com.vn

fast.com.vin)

W

27825

ng tv C6 phdn Phdn mém Quan I Doanh nghi¢p FAST, MST: 01007

Don vj cung cdp giai phap hoa don dign ne: Can



8. Bang nghiém thu khoi lwgng cong viéc hoan thanh (1 trang)
BANG NGHIEM THU KHOI LUQONG CONG VIEC HOAN THANH
Hom nay ngay 16 thang 12 ndm 2025 , ching 16i gom co
BEN A : CONG TY TNHH VESUVIUS VIET NAM
Dia chi: Ting 7, Toa nha Peakview Tower, s6 36 phd Hoing Clu, Phuimg O Cho Dira, Thinh plu'i Ha Noi, Viét Nam

BEN B : CHI NHANH MIEN TRUNG CONG TY CO PHAN VAN TAI DA PHUONG THUC VIETRANSTIMEX
Dia chi: 76-78 Bach Ding, Phuimg Hai Chiu, Thinh phd Da Ning, Viét Nam

Hai bén ciing thong nhit quyét 1odn chi phi viin chuyén 01x20' BILL 283615000155 tir cang Tién Sa, Da Ning dén nha may luyén thép Hoa Phdt - Dung Quit, Quang Ngiii véri cic ni dung:

STT N{i dung quyét toin | Biénsoxe [ DVI | Solugng | Don gid | Thanh tién Chi chis
Chi phi thye hién bill: 283615000155
1 Curdre vign chuyén
(Chi phi viin chuyén tir cang Tién Sa, Di Ning vé NM Hoa Phat,
1 Dung Quit, Quang Ngii BL sb: 283615000155; S cont: SOH-118.90 20DC 1 3,700,000 3,700,000
MOAUSS22641
1 (Chi phi chi hi
1 Phi chimg tir BILL 283615000155 Bill 1 1,000,000 1,000,000
2 Ning cont tai bai Tién Sa 20°F MOAUS822641 22G0 Cont 1 575,000 575.000 [HD 19004
3 Phi ha cont 20' - Bill: CCUF 17418700 (BC 195) Cont 1 763.889 763,589 | 1D 5339
4 Phi v¢ sinh cont Cont 1 92,593 92,593 |HD 5339
Cong 6,131,482
Thud GTGT 8% 490,519
Ting clng 6,622,001

Bén A s& thanh todn cho bén B b tién 6,622,001 VND (Sdu tri¢u, sdu trim hai muoi hai nghin, khong triim mot ddng./. ) trong vong 30 nghy ké tir ngay nhin diy du hd so thanh todn tir bén
B

Bién ban quyét todn chi phi thue hién ndy duge 1ip thinh 02 ban, bén A giir 01 bin, bén B gitr 01 ban ¢6 gid trj phédp 1y nhu nhau.

DON VI VAN CHUYEN CHUDAUTU
CHINHANH VIETRANSTIMEX MIEN TRUNG CONG TY TNHH VESUVIUS VIET NAM
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