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1. Thong tin tac gia thuwe hién

- Ho va tén sinh vién: P4 Thi Thu Ha

Chuyén nganh: Logistics va quan Iy chudi cung tng

Trinh d6 dao tao: Pai hoc
- Khoa hoc: 2022 - 2026
2. Tén dé tai Khéa luin tét nghiép

“HOAN THIEN QUY TRINH VAN TAI HANG NHAP KHAU LE TAI CONG TY CO PHAN
GIAO NHAN VAN TAI CON ONG - CHI NHANH DA NANG”

3. Cac s6 li¢u ban diu thyc hién Khéa luin tot nghiép
4. Cac bang biéu
5. Can by hwéng din
- TS. Pham Thi Hoang My
6. Ngay giao nhiém vu 1am Khéa luin t6t nghiép
- 10/02/2026
7. Ngay sinh vién phai hoan thanh khéa luin
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TRUONG DAI HOC KIEN TRUC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
KHOAKINH TE Pic 1ap - Tw do - Hanh phiic
BO MON LOGISTICS & QLCCU

Pa Nang, ngay 30 thang 05 nam 2026

MAU PON KHAI BAO SU DUNG AI

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh ¢6 Trach nhiém
T6i, D6 Thi Thu Ha, cam doan réng to1 da sir dung co trach nhiém cac cong cu Tri
tué¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Kho4 luan nay.
Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 1ong cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:
Cé, t01 c6 sur dung cac cong cu Al trong bai danh gia nay.
[0 Khong, t6i khong st dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "C6" ¢ trén)
Cac cong cu Al da siwr dung:
Chat GPT
Muc dich st dung Al (vi du: tim y tudng, soan thdo, tom tat, chinh sua):

Tim kiém y tudng, tham khao cach trién khai noi dung, hd tro soan thao, tom tat va
chinh sira van ban dé nang cao tinh logic, & rang va hinh thirc trinh bay, kiém tra 13i
chinh ta.

Cac ph?m cu thé c6 sw hd tro ciia Al

- Goi y ¥ tudng va dinh hudng trién khai noi dung lién quan dén hoat dong vén tai
hang nhéap khau LCL.

- Tém tat, dién dat va chinh sira ndi dung theo huéng hoc thuat nham nang cao tinh
logic va tinh mach lac cta bai khéa luan.

- Hd tro kiém tra 18i chinh ta, trinh bay va sap xép bd cuc ndi dung dé hoan thién hinh
thire khoa luan.

Té6i xdc nhin rang toi da xem xét ky ludng va xac thure tit ca ndi dung do Al tao
ra vé tinh chinh xac, tinh nguyén ban va sy phu hop.
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3. Liém chinh, Trach nhiém Hoc thuét va Tuin thi Dao dirc va Phap luat
- T6i chiu trach nhiém hoan toan vé ndi dung ciia bai ndp nay va xac nhan rang Al chi
dugc sir dung nhu mot cong cu ho tro, khong phai la tac gia chinh cho bai lam cua t6i.
- T6i x4c nhan rang Al khong duoc str dung dé nguy tao, lam gia hodc thao tang dit
liéu.
- Té1 da dam bao réng khong c6 dit liéu bi mat hodc ri€éng tu nao dugc chia sé véi cac
cong cu Al ma khong co6 sy cho phép thich hop.
- Toi da tuan thi tt ca cac yéu cau phap 1y lién quan dén bao vé dit lidu va so hitu tri
tug, dong thoi da trich dan ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd luc tri tué ca nhan cua toi, va trach nhiém dbi véi bai
1am nay hoan toan thudc vé ca nhan toi.
Cam két
- Tbi hiéu réng bat ky su thiéu tuan thu nao d6i véi viée sir dung AI c6 trach nhiém,
bao gom viéc khong khai bao str dung Al hodc trinh bay sai sy that, c6 thé din dén
viéc Khoa luan tot nghiép cia toi bi tir chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, toi khang dinh rang bai ndp nay phan anh trung thuc
bai 1am cuia t6i va t6i da tuan thu cac nguyén tic sir dung Al c6 trach nhiém.

Chtr ky: Ngay:




LOI CAM ON

Trudc tién, em xin gui 10i cdm on chan thanh va sau sic dén toan thé Quy thiy co
Khoa Kinh té — Trudng Pai hoc Kién tric Pa Néng di tan tinh giang day, truyén dat cho em
nhirng kién thirc chuyén mon quy bau ciing nhu nhirng k¥ ning can thiét trong sudt qua trinh
hoc tap tai trudng. Nhiing kién thirc va kinh nghiém ma Quy thay co truyén dat chinh 1a nén
tang quan trong giup em c6 thé van dung vao thyc tién va hoan thanh béo céo tot nghiép nay.

bac biét, em xin bay to long biét on sau sic dén cd TS. Pham Thi Hoang My —
giang vién huéng dan da ludn tan tinh chi bao, dinh hudng, gép ¥ va hd trg em trong
subt qua trinh thyc hién khoa luan. Sy tan tdm, trach nhiém cung nhiing y kién dong
g6p quy bau cua cd da gitp em hoan thién bai khéa ludn mot cach tot nhat. Em xin chan
thanh cam on co.

Em ciing xin gtri 16i cam on chan thanh dén Ban Gidm ddc cting toan thé anh chi nhan
vién tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Ning di tao diéu kién
thuan loi cho em dugc thuc tap va tiép can moi trudng lam viée thuc té. Pac biét, em xin gui
10i cam on sau sic dén anh Tran Van Nhat — Nhan vién phong Trucking BEEDAD, ngudi da
tan tinh huéng dan, chia sé kinh nghiém thuc té va hd trg em trong sudt thoi gian thyec tap tai
cong ty. Nhitng kién thtrc va kinh nghiém ma chi truyén dat di giap em hoc hoi thém nhiéu
k¥ niang thyc tién va hoan thanh tét bao céo tét nghiép ciia minh.

Mic du di c6 gang va nd lyc hét stic trong qua trinh thyc hién, tuy nhién do kién thirc
va kinh nghiém thuc té con han ché nén bai bao céo kho tranh khoi nhiing thiéu sot nhat dinh.
Em rat mong nhan duoc nhitng v kién dong gop quy bau tir Quy thay co dé bai bao cdo duoc
hoan thién hon.

Cubi ciing, em xin kinh chiic Quy thay ¢6 Khoa Kinh té — Trudng Dai hoc Kién triic
Da Ning ciing Ban ldnh dao va cac anh chi tai Cong ty C6 phan Giao nhan Van tai Con Ong
— Chi nhanh Pa Néng ludn ddi dao stc khoe, thanh cong trong coéng viéc va hanh phuc trong
cudc sdng.

Em xin chan thanh cam on!
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Tir viét tat | Nghia tiéng Anh Nghia tiéng Viét

AWB Air Waybill Van don hang khong

MAWB Master Air Waybill Van don chu

HAWB House Air Waybill Van don tha cap

B/L Bill of Lading Vian don duong bién

D/O Delivery Order Lénh giao hang

LCL Less than Container Load Hang 1¢ container

FCL Full Container Load Hang nguyén container

CFS Container Freight Station Kho gom hang 1¢

KPI Key Performance Indicator Chi s6 danh gia hiéu qua cong viée

T™S Transportation Management System Hé thong quan 1y van tai

WMS Warehouse Management System Hé thong quan 1y kho

EDI Electronic Data Interchange Trao ddi dit liéu dién tir

GPS Global Positioning System Hé théng dinh vi toan cau

SMEs Small and Medium Enterprises Doanh nghi¢p nho va vira

FTA Free Trade Agreement Hi¢p dinh thuwong mai tu do

CPTPP Comprehensive and Progressive | Hi¢p dinh Péi tac Toan dién va

Agreement for Trans-Pacific | Tién bo xuyén Thai Binh Dwong
Partnership

EVFTA EU—Vietnam Free Trade Agreement Hi¢p dinh Thuong mai ty do Viét
Nam — EU

GDP Gross Domestic Product Tong san pham qudc ndi

UAC Universal Alloy Corporation Vietnam | Cong ty TNHH Universal Alloy
Corporation Vietnam

OPS Operations Department B0 phan van hanh

TTZ Transition Technologies PSC Cong ty cong nghé TTZ

Vii




FMIT FMIT Institute Vién FMIT

Incoterms | International Commercial Terms Diéu kién thuong mai qudc té

Invoice Commercial Invoice Hoa don thuong mai

Packing Packing List Phiéu dong goi hang hoa

List

AMS Automated Manifest System Hé théng khai bao hang hoa tu
dong

CBM Cubic Meter Mét khéi

CIF Cost, Insurance and Freight Gia thanh, bao hiém va cuéc phi

CYy Container Yard Bai container

DOC Documentation B0 phan chung tir

ETA Estimated Time of Arrival Thoi gian du kién hang dén

ETD Estimated Time of Departure Thoi gian du kién khoi hanh

EXW Ex Works Giao hang tai xuong

FIATA International Federation of Freight | Lién doan cac Hi¢p hdi Giao nhan

Forwarders Associations Van tai Qudc té

FOB Free On Board Giao hang I1én tau

HS Code | Harmonized System Code Ma phéan loai hang hoa

ICD Inland Container Depot Cang can

POD Port of Discharge Cang do hang

POL Port of Loading Cang xép hang

SI Shipping Instruction Hudng dan van chuyén

SOP Standard Operating Procedure Quy trinh van hanh chuan

THC Terminal Handling Charge Phi xép d& tai cang

VNACCS | Vietnam Automated Cargo Clearance | Hé thong thong quan tu dong Viét

System Nam

WTO World Trade Organization T6 chitc Thuong mai Thé gidi

AMS Automated Manifest System H¢ thong khai bio hang héa tu
dong

CY Container Yard Bai container

viii




DOC Documentation B0 phéan chung tur

ETA Estimated Time of Arrival Thoi gian dy kién hang dén

ETD Estimated Time of Departure Thoi gian dy kién khéi hanh

FIATA International Federation of Freight | Lién doan cac Hi¢p hdi Giao nhan

Forwarders Associations Van tai Qudc té

ICD Inland Container Depot Cang can

POD Port of Discharge Cang do hang

POL Port of Loading Cang xép hang

SI Shipping Instruction Hudng dan van chuyén

SOP Standard Operating Procedure Quy trinh van hanh chuan

THC Terminal Handling Charge Phi xép d& tai cang

AOG Aircraft on Ground M4y bay nam trén mit dat

APU Auxiliary Power Unit Bo ngudn phu tro may bay

ASEAN Association of Southeast Asian Nations | Hiép hoi cac quoc gia Pong Nam
A

BSI British Standards Institution Vién Tiéu chuan Anh

CFM CFM International Nha san xuat dong co méy bay

CMA- Compagnie Maritime d’Affréetement — | Hang tau CMA-CGM

CGM Compagnie Générale Maritime

Cco Certificate of Origin Gidy ching nhan xuat xir

COSCO China Ocean Shipping Company Tap doan van tai bién COSCO

CRX Cam Ranh Airport Code Ma sén bay Cam Ranh

DAD Da Nang Airport Code M3 san bay Da Nang

EU European Union Lién minh Chau Au

FMC Federal Maritime Commission Uy ban Hang hai Lién bang Hoa
Ky

GENCON | General Charter Party Hop dong thué tau chuyén mau

HAN Hanoi Airport Code Ma sén bay Ha Noi

IATA International Air Transport Association | Hi€¢p hoi Van tai Hang khong

Quéc té




ISO International Organization for | T6 chirc Tiéu chuan hoa Qudc té
Standardization

MSC Mediterranean Shipping Company Hang tau MSC

NVOCC Non-Vessel Operating Common Carrier | Nha van tai khong s¢ hiru tau

OOCL Orient Overseas Container Line Hang tau OOCL

SGN Tan Son Nhat Airport Code M3 san bay Tan Son Nhat

SITC Shipping Corporation Hang tau SITC

TALA The Aerospace Logistics Alliance Lién minh logistics hang khong vii

tru

TEU Twenty-foot Equivalent Unit Don vi container 20 feet

TTC Tan Thuan Trading Construction Toanha TTC

USD United States Dollar Do la My

VAECO Vietnam Air Engineering Company Cong ty Ky thuat may bay Viét

Nam

VIFFAS Vietnam Freight Forwarders | Hiép hdi Giao nhan Kho van Viét
Association Nam

TMS Transportation Management System Heé thong quan 1y van tai

WMS Warehouse Management System Hé thdng quén 1y kho

EDI Electronic Data Interchange Trao doi dit liéu dién tur

Big Data Big Data Dt liéu 16n

TMS Transportation Management System Heé thong quan 1y van tai

KPI Key Performance Indicator Chi s6 danh gia hiéu qua cong viéc

C/O Certificate of Origin Gidy chiing nhan xuat xir




PHAN MO DAU
1. Tinh cAp thiét cua dé tai

Trong bdi canh toan cau hoa va hoi nhap kinh té qudc té ngay cang siu rong,
hoat dong xuit nhap khau dong vai trd quan trong trong ting trudng kinh té ctia moi
qudc gia. Tai Viét Nam, hoat dong nay trong nhitng nim gan day ghi nhan sy ting
truong manh mé véi quy mo ngay cang mé rong. Theo sb liéu cua Toéng cuc Thong
ké Viét Nam (2025), tong kim ngach xuit nhap khau hang hoa nim 2025 dat khoang
930,05 ty USD, tang 18,2% so v6i ndm 2024 va la mirc cao ky luc tir truée dén nay.
Trong d6, kim ngach xuat khau dat khoang 475 ty USD (tang 17%), nhap khau dat
khoang 455 ty USD (ting 19,4%), can can thuong mai tiép tuc duy tri xuat siéu khoang
20 ty USD (Bo Cong Thuong Viét Nam, 2025). Nhiing két qua nay cho thiy Viét
Nam ngay cang khang dinh vai trd 1a mot nén kinh té c6 d6 md 16n, tham gia sau vao
chudi cung tmg toan cau.

Song song v&i sy phat trién ciia hoat dong thwong mai qudc té, nganh logistics
Viét Nam ciling tang truéng nhanh chéong. Theo Hi¢p hdi Doanh nghi¢p Dich vu
Logistics Viét Nam (2024), nganh logistics c6 toc do ting truong binh quan khoang
14-16%/nam, véi quy mo thi truong udc tinh 4042 ty USD, dong gop tich cuc vao
Iru théng hang hoa va nang cao nang lyc canh tranh ciia nén kinh té. Bén canh do,
Ngan hang Thé gidi (2024) ciing danh gia Viét Nam 1a mot trong nhitng qudc gia cd
tiém nang phat trién logistics trong khu vuc. Su gia ting ctia hoat dong xuat nhap khau
kéo theo nhu cau 16n vé van chuyén, luu kho, giao nhan va phan phéi hang hoa, dac
biét trong linh vuc van tai quéc té.

Trong cac phuong thirc van tai hién nay, van chuyén hang 1é (LCL — Less than
Container Load) ngay cang dugc cac doanh nghiép, dac biét 1a doanh nghi¢p vira va
nho, wu tién lua chon. Thyc té cho thay, ty 1& cac 16 hang khong du dé dong nguyén
container chiém khoang 30-40% tong luong hang xuat nhap khau, tao ra nhu cau 16n
d6i véi dich vy hang 1¢. Hinh thirc nay cho phép nhiéu chi hang cing chia sé¢ khong

gian container, gitp tiét kiém chi phi van chuyén khoang 20-30% so v&i viéc thué
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nguyén container dbi voi cac 16 hang nho, ddng thoi ting tinh linh hoat trong hoat
dong thuong mai qudc té.

Nhitng vu diém, quy trinh van tai hang nhap khau LCL van con tn tai mot s6
han ché do dic thu phai gom hang tir nhidu ngudn khac nhau. Quy trinh ndy phirc tap
hon so véi hang FCL, bao gdm nhiéu cong doan nhu: tiép nhan booking, gom hang
tai kho CFS, dong container, van chuyén qudc té, 1am thu tuc hai quan, tach hang va
giao hang. Thyc té cho thdy, thoi gian xir Iy hang LCL thudng kéo dai hon khoang 1—
3 ngay so voi hang nguyén container, dong thdi cac chi phi phat sinh nhu local
charges, handling va luu kho c6 thé chiém khoang 15-25% tong chi phi van chuyén.
Bén canh d6, rii ro vé cham tré, that lac hodc hu hong hang hoa ciing cao hon do phai
qua nhiéu khau trung gian.

Tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Ning, hoat dong
van tai hang nhap khau LCL d3 dat dugc mot s6 két qua nhét dinh, tuy nhién van con
t6n tai nhitng han ché nhu quy trinh xtr Iy chimg tir chua t6i wu, thoi gian xtr 1y con
kéo dai, sy phdi hop gitta cac b phan chua dong bd va van phét sinh chi phi ngoai du
kién. Nhitng van dé nay anh hudng truc tiép dén hiéu qua hoat dong va chat luong
dich vu cta doanh nghiép. Xuat phat tir thyc tién d6, dé tai “Hoan thién quy trinh
van tai ndi dia hang nhap khau LCL tai Cong ty C6 phan Giao nhan Vin tai Con
Ong — Chi nhanh Pa Ning” duoc lya chon nghién ciru. Dé tai khong chi ¢6 ¥ nghia
vé mit 1y luan trong viéc hé thong hoa co sd 1y thuyét vé logistics va van tai quoc té,
ma con mang gia tri thuc tién, gop phan nang cao hiéu qua hoat dong, giam chi phi va
tang nang lyc canh tranh ciia doanh nghiép trong bdi canh hoi nhap kinh té quéc té
ngay cang sau rong.

2. Muyc ti€u nghién ctu
Mouc tiéu tong qudt:

Phén tich, danh gia va dé xut giai phap nham hoan thién quy trinh vén tai hang
nhap khau LCL tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Da
Néng, gop phan ning cao hiéu qua hoat dong va chat luong dich vu.

Muc tiéu cu thé:
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- Hé thdng héa co s6 1y luan vé van tai hang 1é container (LCL) va quy trinh van
tai hang nhap khau trong logistics.

- Phén tich va md ta thuc trang quy trinh vén tai hang nhap khau LCL tai doanh
nghiép.

- Danh gid nhitng két qua dat dugc, han ché va xac dinh nguyén nhan cua cac han
ché trong quy trinh.

- Pé xuat cac giai phap kha thi nham hoan thién quy trinh va nang cao hiéu qua
hoat dong tai cong ty.

3. Dbi twong va pham vi nghién ciru

Poi twong nghién ciru:

Quy trinh van tai hang nhap khau Ié container (LCL) tai doanh nghiép
giao nhan van tai, cy thé 1a tai Cong ty Cod phén Giao nhan Van tai Con Ong —
Chi nhanh Pa Ning.

Pham vi nghién cuu:

- Pham vi khong gian: Nghién ctru dugc thyc hién tai Cong ty C6 phan Giao nhan
Van tai Con Ong — Chi nhanh Pa Nang.

- Pham vi thoi gian: S6 liéu va hoat dong nghién ctru dugc thu thap trong giai doan
tr 2023 — 2025.

- Pham vi n6i dung: T4p trung vao quy trinh vén tai hang nhap khau LCL.

4. Phuong phap nghién cuu

Pé tai sir dung két hop nhiéu phiong phdp nghién ciru, bao gom:

- Phuong phap thu thap dir li¢u: Thu thap dir li¢u thu cép tur tai liéu ndi bo doanh
nghiép, gido trinh, bdo cdo va cic ngudn tai lidu lién quan.

- Phuong phép phan tich — tong hop: Phén tich cac thong tin, di liéu thu thap duoc
va tong hop dé danh gia quy trinh van tai hang nhap khau LCL tai doanh nghiép.

- Phuong phép so sanh: So sanh giira co s& 1y thuyét va thuc tién tai doanh nghiép
nham chi ra nhitng diém khac biét va han ché trong quy trinh.

- Phuong phap quan sat thuc té: Quan sat truc tiép qué trinh lam viéc va xu 1y nghiép

vu tai doanh nghiép.
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- Phuong phap thong ké mé ta: Sir dung sb liéu dé mé ta, phan tich va danh gia hiéu
qua cua quy trinh van tai.
5. Két cau khoa luan
Ngoai phan M¢ dau va Két luan, ndi dung khoa luan gém 3 chuwong:
e Chuong 1: Co s¢ 1y luan vé van tai nodi dia hang 1¢ va quy trinh van tai hang
nhap khau.
 Chuong 2: Thyc trang quy trinh van tai ndi dia hang nhap khau 1¢ tai Cong ty Co
phan Giao nhan Van tai Con Ong — Chi nhanh Pa Nang.
« Chuong 3: Hoan thién quy trinh vén tai van tai hang nhap khau 1é tai Cong ty Co
phan Giao nhan Van tai Con Ong — Chi nhanh Pa Nang.
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CHUONG 1: CO SO LY LUAN VE QUY TRINH VAN TAI NOI PIA HANG
NHAP KHAU LE

1.1. Khai quat vé hang nhip khéu 1é
1.1.1. Khai niém
1.1.1.1. Khai niém hang nhap khau 1é va nguyén
- Hang héa nhap khau 1a hang héa c6 noi giri hang (gbc) & nude ngoai va noi nhan
hang (dich) ¢ Viét Nam. Hiéu don gian, hang hoa nhap khau 13 cac san phim, nguyén
liéu, hoac dich vu dugc mua va van chuyén tor nudc ngoai vao trong mot quéc gia dé
ti€u thy, sir dung hoac ban lai.
Nhap khau c6 thé bao gdbm céc loai hang hoa nhu san pham coéng nghiép, nong san,
thiry hai san, thiét bi dién tir, tai nguyén va nhiéu loai san pham khac. Viéc nhap khau
thudng phai tudn theo cac quy dinh vé thué quan, kiém soat chat luong va phép 1y cta
quéc gia nhap khau.
- Hang nguyén container (FCL — Full Container Load) 1& hinh thitrc van chuyén ma
mot chii hang str dung toan bo container dé chtra hang hoéa ctia minh. Ngudi giri hang
chiu trach nhiém déng hang (stuffing) va nguoi nhan hang chiu trach nhiém dd hang
(unstuffing).
- Hang 1¢ container (LCL — Less than Container Load) 13 hinh thirc van chuyén ma
nhiéu chii hang khac nhau cing ghép hang chung viao mot container. Hang hoa duoc
gom lai tai kho CFS (Container Freight Station) trudc khi van chuyén
1.1.1.2. Khai niém hang 1é

Hang 1¢ container (LCL — Less than Container Load) 1 loai hang hoa c6 khéi
luong hodc thé tich khong du dé dong day mét container, do d6 can duoc gom chung
v6i hang hoa cua cac chi hang khac dé van chuyén trong cling mot container. Qué
trinh gom hang nay thuong dugc thuc hién tai kho CFS bdi cac cong ty giao nhén
hodc don vi gom hang chuyén nghiép.

DPic diém ndi bat cua hang LCL la tinh linh hoat cao, cho phép cac doanh
nghiép, dic biét 1a doanh nghiép vira va nho, c6 thé tham gia hoat dong xuit nhip

khau ma khong can phai tich lity du lwong hang dé thué nguyén container. Nho do,
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doanh nghiép c6 thé giam chi phi van chuyén, téi wu hoa dong tién va nang cao hiéu
qua kinh doanh. Do dic thu phéi trai qua nhiéu cong doan nhu gom hang, phéan loai,
dong ghép va tach hang, hang LCL thuong c6 mure d phurc tap trong quan Iy cao hon
va tiém an nhiéu rui ro hon so v6i hang nguyén container, dic biét 12 rui ro vé cham
tré, that lac hodc hu hong hang héa trong qué trinh van chuyén.

1.1.1.3. Khai niém véan tai hang 1é va nguyén

Van tai hang 1 container (LCL — Less than Container Load) 1 qu4 trinh t6 chirc
van chuyén cac 16 hang c6 khdi luong hodc thé tich khong du dé dong day mot container
thong qua vi¢c gom hang vai céac 16 hang khac tai kho hang 1¢ (CFS — Container Freight
Station), sau d6 dong chung vao container dé van chuyén dén diém dich.

Khi hang dén noi, container s& dugc d& va cac 16 hang duogc tach ra dé
giao cho tirng ngudi nhan twong wng. Qué trinh nay bao gdm nhiéu céng doan
nhu tiép nhan hang, gom hang, déng container, van chuyén qudc té, d& container
va phan phdi hang hoa.

Van tai hang 1¢ container 1a mot by phan quan trong ctia van tai container, gop
phan nang cao hiéu qua str dung container va dap tng nhu cau van chuyén linh hoat
ctia cac doanh nghiép c6 quy mé 16 hang nhé trong thuong mai quéc té.

Van tai hang nguyén container (FCL — Full Container Load) 1a hinh thirc van
chuyén ma toan bo container dugc sir dung dé chira hang hoa cia mot chu hang duy
nhat. Trong hinh thirc nay, nguoi giri hang chiu trach nhiém dong hang vao container
tai noi xudt phat va ngudi nhan hang chiu trach nhiém d& hang tai noi dén. Van tai
FCL thuong duoc ap dung dbi voi cac 16 hang c6 khdi luong 16n, du dé sir dung toan
bd strc chira cua container. So véi van tai hang 1€, van tai FCL c6 thoi gian xur 1y nhanh
hon, mirc d6 an toan hang hoéa cao hon va han ché dugc cac rii ro phét sinh do khong
phai ghép chung voi hang hoa ciia nhiéu chu hang khac nhau.

1.1.2. Pic diém ciia hang nhap khau 1é

Hang nhap khau LCL 14 hinh thirc van chuyén trong d6 nhiéu 16 hang ciia cac

chu hang khac nhau duoc gom chung trong mot container dé van chuyén. Do dic

thu nay, hang LCL mang nhiéu dic diém riéng biét vé td chirc van chuyén, chi phi,
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thot gian giao nhan va mac dg rai ro so véi hang nguyén container (FCL). Nhitng

dac diém nay dugc thé hién cu thé nhu sau:

1.1.2.1. Céc diic diém co ban vé hang nhip khau 1é

Hang nhap khau LCL mang nhiing dic diém riéng biét so v6i hang nguyén
container (FCL), xuat phat tir viéc nhiéu 16 hang cua cac chi hang khac nhau duoc
gom chung trong ciing mot container dé van chuyén. Do do, qua trinh van chuyén
hang LCL khong chi don thuan 13 hoat dong vén tai ma con bao gdm céac cong doan
nhu gom hang, phéan loai, dong ghép va tach hang tai kho CFS (Container Freight
Station). Chinh nhitng dic tht ndy 1am cho hang LCL c6 su khac biét 13 rét vé phuong
thire to chirc van chuyén, cach tinh chi phi, thoi gian giao nhan ciing nhu mirc do rai
ro so voi hang FCL. Bén canh d6, viéc ¢6 nhiéu bén cung tham gia trong chudi
logistics cling khién cho qua trinh quan 1y va kiém soat hang hoa trd nén phirc tap
hon. Vi vay, hang nhap khau LCL thé hién mot sé dic diém co ban sau dy:

4+ Thir nhat, tinh chat gom hang (consolidation) 1 dic diém ndi bat nhat cua
hang LCL. Céc 16 hang c6 khéi lwong hodc thé tich nhé tir nhiéu chu hang khac nhau
s€ dugc don vi giao nhan (forwarder) hodc don vi gom hang (consolidator) tdp hop
tai kho CFS (Container Freight Station) trudc khi dong chung vao mot container dé
van chuyén. Qua trinh gom hang nay gitp tin dung téi da dung tich container, han
ché tinh trang lang phi khong gian, tir 46 giam chi phi van chuyén cho tirng cha hang.
Tuy nhién, dic diém nay ciing doi héi su sip xép, phan loai hang hoa hop 1y nham
dam bao an toan va tranh dnh huong 1an nhau gitta cac loai hang trong cling container.

4+ Thir hai, chi phi van chuyén duoc tinh theo thé tich hoic trong lwong (W/M).
Khac voi hang FCL duoc tinh cudce theo container, hang LCL ap dung nguyén tic tinh
cudc dua trén don vi 16n hon gitta trong lwong (Weight) va thé tich (Measurement)
cta 16 hang. Piéu ndy c6 nghia 13 doanh nghiép nhap khiu can cin nhic dic diém
hang hoa (nhe — cong kénh hodc ning — gon) dé lia chon phuong 4n van chuyén phu
hop, nhim t6i wu hoa chi phi logistics. Pong thdi, viée phat sinh thém céc loai phi

nhu phi CFS, phi xtr Iy hang 1¢ ciing 1a yéu té can dugc tinh toan trong tong chi phi.



4+ Th ba, thoi gian van chuyén va xt Iy thudng dai hon so véi hang FCL. Do
hang LCL phai trai qua nhiéu cong doan trung gian nhu gom hang, kiém dém, phan
loai, dong container tai kho CES ¢ cang di va rat hang, phan phbi tai kho CFS & cang
dén, nén tong thoi gian van chuyén thudng kéo dai hon. Ngoai ra, viéc phu thudc vao
tién d6 gom di1 hang dé dong container ciing c6 thé 1am cham lich tau so véi ké hoach
ban dau. Diéu nay anh huong dén thoi gian giao nhan va ké hoach san xuét — kinh
doanh ctuia doanh nghiép.

4+ Thi tu, lién quan dén nhiéu bén tham gia trong chudi logistics. Quy trinh
van chuyén hang LCL thuong c6 sy tham gia ctia nhiéu chu thé nhu: nguoi gii hang,
ngudi nhan hang, hang tau, don vi giao nhan (forwarder), don vi gom hang
(consolidator) va kho CFS. Su tham gia ctia nhiéu bén khién cho quy trinh van chuyén
tré nén phirc tap hon, doi hoi sy phdi hop chit ché trong viée trao doi thong tin, chimg
tir va thoi gian xir Iy. Néu mot khau gip van dé, toan bo qua trinh van chuyén c6 thé
bi anh huong.

<+ Thir nam, tinh linh hoat cao. Hang LCL la lya chon phu hop ddi véi cac
doanh nghiép vira va nho hodc cac 16 hang c6 quy mé nhé nhu hang miu, hang
thtr nghiém, hoic don hang khong thudng xuyén. Do khong can phai chd di hang
dé dong nguyén container, doanh nghiép c¢6 thé chu dong hon trong ké hoach
nhap khflu, giam ap luc ton kho va linh hoat trong viéc diéu chinh khoi luong
hang héa theo nhu cau thi trudng.
1.1.2.2. Rui ro dac thu van tii hang 1é

Bén canh nhiing loi ich vé chi phi va tinh linh hoat, van tai hang nhap khau
LCL ciing tiém 4n nhiéu rui ro dic thu do dic diém van chuyén chung container véi
nhiéu chi hang khac nhau. Nhiing rti ro nay ¢ thé anh hudng tryc tiép dén chat lugng
hang hoda, thoi gian giao nhan cling nhu chi phi logistics cua doanh nghiép. Do do,
viéc nhan dién va kiém soat rui ro trong van tai hang LCL 1a hét strc can thiét. Cac rai
ro chi1 yéu bao gom:

* Rui ro hu hong va méat mat hang hoa.



Do hang héa ctia nhiéu chu hang duoc déng chung trong cing mét container,
néu khong dugc sip xép hop 1y co thé xay ra tinh trang va cham, dé nén hoic anh
huong 14n nhau (vi dy: hang d& v&, hang c6 mui, hang 4m...). Ngoai ra, hang LCL
phai trai qua nhiéu 1an béc xép tai kho CFS & ca cang di va cang dén, 1am gia ting
nguy co hu hong hoic thit lac. Piéu nay doi hoi doanh nghiép phai chi trong dén viéc
dong goi, ghi nhan va lga chon don vi giao nhan uy tin.

* Rui ro cham tré (delay).

Hang LCL phu thudc vao tién do gom hang dé dong container, do dé co thé bi
cham tré néu chua du hang hodc xay ra sy ¢d trong qua trinh van chuyén. Bén canh
d6, cac cong doan xir 1y tai kho CFS nhu kiém dém, phan loai, dong va rat hang ciing
1am kéo dai thoi gian giao nhan. Diéu nay c6 thé anh huong dén ké hoach san xuat —
kinh doanh ctia doanh nghiép nhap khau.

% Rui ro sai sot chung tur.

Do lién quan dén nhiéu 16 hang va nhiéu chu hang khac nhau, viéc lap va kiém
tra ching tir nhu van don (Bill of Lading), hoa don thwong mai (Invoice), phiéu dong
6i (Packing List), ... d& xay ra sai s6t. Nhitng sai sot ndy c6 thé dan dén cham thong
quan, phat sinh chi phi luu kho, luu bai hodc tham chi bi xtr phat hanh chinh.

* Rui ro nham 13n hodc giao sai hang.

Trong qua trinh rat hang va phén loai tai kho CFS, néu khong c¢6 quy trinh kiém
soat chat ché, hang hoa cua cac chil hang khac nhau c6 thé bi nham 14n hodc giao sai.
Diéu nay khong chi gay thiét hai vé hang héa ma con anh huong dén uy tin cia doanh
nghiép va cac bén lién quan.

* Rui ro phat sinh chi phi ngoai du kién.

Hang LCL thuong phat sinh thém nhiéu loai phi nhu: phi CFS, phi xtr 1y
hang 1é, phi tach 16, phi luu kho, phi nang ha,...Néu doanh nghiép khong du
tinh trude hodc khong nim rd biéu phi, tong chi phi logistics c6 thé ting dang
ké so v6i ké hoach ban dau.

% Rui ro lién dai gitta cac 16 hang trong cung container.



Trong mdt s trudng hop, néu mot 16 hang trong container vi pham quy dinh
(vi du: hang cam, khai bao sai,...), toan bd container c6 thé bi giit lai dé kiém tra.
Diéu nay s& anh huong dén tat ca cac 16 hang khac, lam cham thoi gian giao nhan va
phat sinh chi phi khong dang co.

1.1.3. Vai tro ciia van tai hang nhip khiau LCL

Van tai hang nhip khau LCL (Less than Container Load) khong chi 1a
mot phuong thirc van chuyén don thuan ma con giit vai trd quan trong trong
viéc toi wu héa hoat dong logistics va thuc déy thuong mai quéc té, dac biét doi
v6i cac 16 hang c6 quy mé nho va khong du diéu kién dong nguyén container.
Trong bdi canh toan cau hoéa va hoi nhap kinh té qudc té ngay cang siu rong,
nhu cau trao d6i hang hoa giira cac quéc gia khong ngig gia ting, kéo theo d6
1a sy da dang vé quy mé va dic diém 16 hang. Chinh vi vay, van tai LCL da tro
thanh mot giai phap hiéu qua, gitp két ndi cac chu hang nho 1é véi hé théng van
tai qudc té, gop phan hoan thién chudi cung Gng toan cau.

Bén canh vai tro tiét kiém chi phi van chuyén, LCL con tao ra su linh hoat cao
trong t6 chirc hoat dong logistics, cho phép doanh nghiép diéu chinh quy mé nhap
khau phu hop véi nhu cau thyc té. Dong thoi, hinh thire ndy cling giup nang cao hiéu
qua khai thac container, han ché tinh trang lang phi khong gian van chuyén va t6i uu
hoa ngudn luc trong toan hé thdng logistics. Khong chi vay, van tai LCL con thuc day
su phat trién cua cac dich vu hd trg nhu gom hang, khai thac kho CFS, lam thu tuc hai
quan va van chuyén noi dia, tir 46 nang cao tinh chuyén nghiép va lién két giita cac
chu thé tham gia trong chudi cung tng.

Ngoai ra, van tai hang nhap khau LCL con dong vai trd quan trong trong viéc
mo rong co hoi tham gia thuwong mai quéc té cho cac doanh nghiép, dac bi¢t 1a doanh
nghiép vira va nh. Nho kha nang chia sé chi phi va linh hoat vé quy mé 16 hang, cac
doanh nghiép nay c6 thé d& dang tiép cin ngudn hang tir nudc ngoai ma khong can
ngudn von 16n. Didu nay khong chi gitip da dang héa ngudn cung ma con nang cao
kha nang canh tranh trén thi truong. Van tai hang nhap khau LCL 12 mot méat xich

quan trong trong hé thdng logistics hién dai, khong chi gitp tbi wu chi phi va nang cao
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hiéu qua van hanh ma con gdp phan thic ddy thuong mai qudc té, ting cuong lién két
chudi cung g va tao diéu kién cho nhiéu doanh nghiép tham gia vao thi trudng toan
cau. Vai trd nay dugc thé hién rd rang thong qua loi ich ma né mang lai cho ca doanh
nghiép logistics va khach hang trong cac phan duéi day.

1.1.3.1. Pdi v6i doanh nghiép logistics

- Gop phan nang cao hiéu qua khai thac container va phuong tién van tai, thong qua
viéc tap hop nhiéu 16 hang nho tir cac chi hang khac nhau dé déng chung trong mot
container, tir @6 han ché tinh trang lang phi khong gian van chuyén va toi wu hoa chi
phi van hanh.

- Tao diéu kién dé doanh nghi¢p mo rong tép khach hang va da dang hoa dich vu
cung cép, khi co6 thé phuc vu khong chi cac khach hang 16n ma con cac doanh nghiép
vira va nho c¢6 nhu ciu van chuyén hang hoa véi khdi lugng han ché.

- Thiic day doanh nghiép nang cao niang luc t6 chirc va quéan 1y hoat dong logistics, bao
g0m viéc diéu phdi gom hang, quan 1y kho CFS, kiém soat chung tir va phdi hop van
chuyén da phuong thire, tir d6 nang cao tinh chuyén nghiép trong hoat dong kinh doanh.
- Gop phan tang cudng mbi lién két trong chudi cung tmg, do van tai LCL doi hoi su
phdi hop chit ché gitta nhiéu chi thé nhu hing tau, dai 1y, kho bai, don vi van tai ndi
dia va co quan hai quan, gitp doanh nghi€p moé rdng mang ludi hop tac.

- La co s& dé doanh nghiép nang cao ning luc canh tranh trén thi truong logistics
quéc té, bai viée cung cép dich vu LCL hiéu qua thé hién kha nang t6 chuc, quan ly
va dap tng linh hoat nhu cau khach hang.

- HJ tro doanh nghiép t6i wu héa ngudn luc va gia ting doanh thu, khi c6 thé khai
thac nhiéu 16 hang nho trong cing mdt chuyén van chuyén, thay vi phu thudc hoan
toan vao cac 16 hang nguyén container.

1.1.3.2. Poi véi khach hang

- Gitp khach hang tiét kiém chi phi van chuyén mot cach dang ké, do chi phai thanh
toan chi phi trong tng v6i phan dung tich hodc trong lvong hang héa thyc té sir dung

trong container, thay vi phai thué toan by container.



- Mang lai tinh linh hoat cao trong hoat déng nhép khau, cho phép doanh nghiép chu
dong diéu chinh quy mo 16 hang pht hop v6i nhu cau tiéu thu, ké hoach kinh doanh
va kha nang tai chinh ctia minh.
- H3 trg doanh nghiép giam thiéu rui ro tén kho va chi phi lvu kho, nho kha ning nhép
khau hang héa theo timg 16 nho, nhiéu lan, thay vi nhap s6 lugng 16n ciing mot lic.
- Tao diéu kién thuan loi dé cac doanh nghiép, dac biét 1a doanh nghi¢p vira va nho,
dé dang tham gia vao hoat dong thwong mai qubc té, ngay ca khi khong c6 di ngudn
Iuc dé van chuyén nguyén container.
- Gitp doanh nghiép da dang héa ngudn cung tng hang héa, khi c6 thé nhap khau tir
nhiéu nha cung cap khac nhau véi khdi lwong nho, tir 46 nang cao kha nang thich Gng
v6i thi truong.
- Gop phan ting kha ning kiém soat dong hang va dong vén, do doanh nghiép co thé
phan b6 ké hoach nhap hang theo ting giai doan, pht hop v&i nhu cau thuc té va han
ché ap luc tai chinh.
1.2. Ndi dung quy trinh vén tii ndi dia hang nhap khau LCL

Quy trinh van tai hang nhap khau LCL 1a mét chudi cac bude nghi¢p vu duogc
t6 chirc theo trinh tu logic nham dam bao hang hoa duoc van chuyén tir nudc xuat
khau dén nguoi nhap khau mot cach an toan, dang tién d6 va phu hop vdi cac quy
dinh phap lut hién hanh. Do dic thu cua hang LCL lién quan dén nhiéu chu hang,
nhiéu loai hang hoa va nhiéu khau xtr 1y khac nhau, quy trinh van tai can dugc xay
dung chit ché, rd rang va c6 su phdi hop dong bo giira cac bén lién quan.
Viéc nghién ctru quy trinh van tai hang nhap khau LCL theo 1y thuyét gitup lam co s&
dé phan tich, danh gia va dé xuét giai phap hoan thién trong thuc tién hoat dong cua
doanh nghiép logistics.
1.2.1. Khadi niém quy trinh van tai

Quy trinh van tai duoc hiéu 1a tong hop cac budce cong viée c6 lién quan chit
ch€ véi nhau, duoc sép xép theo mét trinh tu nhat dinh nham t6 chic va thuc hién

viéc van chuyén hang hoda tir noi gui dén noi nhén. Quy trinh nay bao gom cac hoat



d6ng tir khau tiép nhan thong tin, chuan bi ching tir, t6 chirc van chuyén, 1am thu tuc
hai quan dén giao nhan hang hoa va hoan tat thanh toan.
Déi v6i hang nhap khidu LCL, quy trinh van tai khong chi bao gdm cac budc co ban
clia van tai quoc t& ma con phat sinh thém cac coéng doan dic thu nhu gom hang tai
kho CFS ¢ nuéc xuat khiu va phan tach hang tai kho CFS ¢ nudc nhap khau. Piéu
nay lam cho quy trinh vén tai LCL c6 tinh phtc tap cao hon, doi hoi sy phdi hop chit
ché gilra cac bén nhu nguo1 gui hang, nguoil nhan hang, doanh nghiép logistics, hang
tau va co quan hai quan.

1.2.2. Vai tro cua quy trinh van tai

Quy trinh van tai dong vai tro then chét trong viéc to chirc va kiém soét toan
b0 hoat dong van chuyén hang hoéa, dac biét dbi véi hang nhap khau LCL — loai hang
¢6 nhidu cong doan xir 1y va lién quan dén nhiéu chi thé khac nhau. Trong thuyc té,
néu khong c6 quy trinh rd rang, cac khau dé bi chong chéo, sai sot chimg tir hodc
cham tién d6 giao hang.

Vai tro cua quy trinh van tai dwoc thé hién cu thé nhw sau:

- Pam bao tinh thong nhét va lién két giita cac bo phan trong doanh nghiép logistics,
tir khau sale, chtng tir, hién trudng dén giao nhan. Trong thuc té, néu khong co quy
trinh 18 rang, bd phan ching tir c6 thé khai sai thong tin so véi bo phan hién truong,
dan dén sai léch khi 1am thu tuc hai quan.

- Giup kiém soat tién d6 van chuyén mét cach chit chg, tir thoi diém hang dugc gom
tai kho CFS, xép container, van chuyén quéc té cho dén khi hang vé kho dich. Nho
d6, doanh nghiép c6 thé theo ddi dugc tinh trang 16 hang va kip thoi xir Iy khi phat
sinh cham tré tir hang tau hodc cang.

- HO tro giam thiéu rii ro trong qua trinh vén tai, ddc biét 1a cac rui ro thudng gip
trong hang LCL nhu that lac hang, giao nham hang hodc thiéu chung tir. Viéc quy
dinh 10 trach nhiém ting khau giup xéc dinh nhanh nguyén nhan va hudéng xur 1y
khi ¢6 su ¢ xay ra.

- Gop phan kiém soat chi phi va han ché phat sinh khong can thiét, chang han nhu

phi Iuu container, luu bai, hodc phi sta ching tir. Khi cac budc dugce thuc hién
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dung quy trinh va ding thoi diém, doanh nghiép c6 thé tranh duoc cac khoan chi
phi phat sinh do cham tré hoic sai sot.

- Tao diéu kién dé doanh nghiép ning cao chit luong dich vu khach hang, thong qua
viéc cung cip thong tin kip thoi, xtr Iy 16 hang nhanh chéng va dam bao giao hang
dung cam két. Trong thuc té, khach hang thuong danh gia cao nhitng doanh nghiép
¢ quy trinh rd rang va phan hoi nhanh.

- La co so dé doanh nghiép dao tao nhan vién va chuan hoa nghiép vu, gitp nhan
vién moi dé dang ndm bét cong viéc va giam phu thudc vao kinh nghiém céa nhéan.
Diéu nay dic biét quan trong trong nganh logistics, noi cac nghiép vu lién quan dén
nhiéu ching tir va quy dinh phtc tap.

- Gop phan nang cao kha ning canh tranh ciia doanh nghiép logistics, vi mot quy
trinh van tai duoc to chirc khoa hoc sé& gitip doanh nghiép xir 1y nhiéu 16 hang cung
luc, gidm sai sOt va nang cao hi¢u qua hoat dong.

1.2.3. Noi dung cac buée ciia quy trinh vén tai ndi dia hang nhap khiau LCL

Tiép nhan
thong tin

va yéu cau
van tai

Lap ké Tap két va DPéng ghép
hoach gom hang tai hang vao
van tai kho CFS container

Van chuyén
hang héa

Tiép nhan
va xtr ly
hang tai
diém dén

Hoan tat Rut hang va
qua trinh phan loai
van tai hang héa

Hinh 1.1: So d6 vé quy trinh hang nhdp khiu LCL
Quy trinh van tai ndi dia hang nhap khau 1¢ 1a tap hop cac hoat dong dugc thuc
hién nham véan chuyén hang héa nhap khau tir cang bién, kho CFS hoic dia diém tiép
nhan hang dén dja diém nhan hang trong pham vi lanh thd Viét Nam mot cach an toan,
dung thoi gian va véi chi phi hop 1y. Do dic diém cua hang LCL 1a hang héa cia
nhiéu chi hang khac nhau duoc gom chung trong cung mot container nén quy trinh
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van tai c6 muc do phuc tap cao hon so vdi van tai hang nguyén container (FCL).
Trong qué trinh thyc hién, hang hoa phai trai qua nhiéu céng doan tir gom hang, déng
ghép container, van chuyén dén phén loai va giao hang cho ngudi nhan. Quy trinh van
tai hang nhap khau LCL bao gdm céc budc co ban sau:

< Tiép nhan yéu ciu van tai

Doanh nghiép logistics tiép nhin cac théng tin lién quan dén 16 hang tir khach
hang nhu tén hang, sb lugng, trong lugng, thé tich, tinh chat hang hoa, dia diém xuét
phat, dia diém nhan hang, thoi gian van chuyén du kién va cac yéu cau dic biét khac.
DPong thoi, doanh nghiép ciing tién hanh thu thap cac thong tin lién quan dén diéu kién
giao nhan, phuong thirc van tai va cac yéu cau vé bao quan hang héa trong qua trinh
van chuyén. Trén co s& cac thong tin da tiép nhan, doanh nghiép danh gia kha ning
thuc hién dich vu, xac dinh nhu cau van chuyén cua khach hang va tu van phuong an
phi hop. Pay 1a budc dau tién va co y nghia quan trong trong viéc xay dung ké hoach
van tai hiéu qua, dap tng yéu cau cia khach hang.

% Lap ké hoach van tai

Sau khi tiép nhan day di thong tin, doanh nghiép logistics tién hanh xay dung
ké hoach vén tai cho 16 hang. Noi dung cta budc ndy bao gom lua chon tuyén duong
van chuyén, phuong tién van tai phu hop, thoi gian thyc hién, phuong an giao nhan
va du kién cac chi phi lién quan. Pong thoi, doanh nghiép ciing xem xét cac yéu td
anh huong nhu dac diém hang hoa, khoang cach van chuyén, diéu kién co s6 ha tﬁng
va kha ning két ndi giita cac phuong thirc van tai. Viéc 1ap ké hoach khoa hoc va hop
1y giup t6i wu héa ngudn luc, giam thiéu chi phi va nang cao hiéu qua cua toan bo qua
trinh van tai.

< Tap két va gom hang tai kho CFS

Dbi v6i hang nhap khau LCL, cac 16 hang cua nhiéu chii hang khac nhau sé
duoc tap két tai kho CFS dé chuan bi cho qué trinh dong ghép container. Tai day, hang
héa dugce kiém tra sd lugng, trong lugng, tinh trang bao bi, ky ma hi¢u va ddi chiéu
v6i cac thong tin lién quan nham bao dam tinh chinh x4c trude khi van chuyén. Viéc

gom hang giup tan dung toi da khong gian chtra hang trong container, tir d6 giam chi
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phi van chuyén cho tirng chu hang. Ngoai ra, cong doan ndy con tao diéu kién thuin
loi cho viéc t6 chtrc van chuyén va nang cao hiéu qua khai thac container trong hoat
dong logistics.

« DPong ghép hang vao container

Sau khi hoan tat cong tic gom hang, cac 16 hang s& dugc sip xép va dong ghép
vao container theo nguyén tic phu hop véi dic diém cua ting loai hang hoa. Trong
qua trinh ndy, nhan vién thyc hién phai can ddi trong luong, thé tich va vi tri xép hang
nham bao dam su 6n dinh cta container trong qua trinh van chuyén. Pong thoi, cac
bién phép ching budc, cb dinh hang héa ciing duoc ap dung nhiam han ché nguy co
va dap, do v hodc hu hong. Viéc dong ghép hang khoa hoc khong chi gop phan bao
dam an toan hang hdéa ma con nang cao hi¢u qua sur dung container.

% Van chuyén hang héa

Sau khi hoan tat viéc dong ghép, container duoc niém phong va dua vao qua
trinh van chuyén. Trong giai doan nay, hang héa dugc van chuyén tir noi xudt phat
dén diém dén theo tuyén duong va phuong an di duoc xay dung trong ké hoach véan
tai. Doanh nghiép logistics thuong xuyén theo doi hanh trinh, cap nhat tinh trang hang
hoa va xu 1y kip thoi cac tinh hudng phat sinh ¢6 thé anh huéng dén tién d6 giao hang.
Pay 14 giai doan trung tim cta quy trinh van tai, quyét dinh truc tiép dén chét luong
dich vu va muc d6 hai long ctia khach hang.

< Tiép nhén va xir Iy hang tai diém dén

Khi hang hoa dén noi, doanh nghiép logistics tién hanh tiép nhan va kiém tra
tinh trang hang hoa ciing nhu container van chuyén. Cac thong tin lién quan dén s6
luong, tinh trang bao bi va niém phong container duoc ddi chiéu voi chimg tir va hd
so van tai nham phét hién kip thoi cac sai 1éch hodc hu hong néu co. Sau d6, hang hoa
dugc dua dén khu vuc xir 1y phi hgp dé chuan bi cho cong doan thao d& va phan loai.
Viéc kiém tra can than ¢ budc nay gitp bao dam tinh chinh x4c va han ché cac tranh
chap phat sinh.

+« Rut hang va phan loai hang héa
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Sau khi tiép nhan container, doanh nghiép logistics tién hanh m& container va
thue hién cong tac rat hang. Hang héa duoc kiém dém, ddi chiéu véi ching tir va phan
loai theo tirng 16 hang cua tirng khach hang khac nhau. Do dic diém cua hang LCL 1a
nhiéu chi hang cung st dung chung mot container nén céng doan nay doi hoi su chinh
X4c va can trong cao. Viéc phan loai dang gitp han ché tinh trang nham 1an, that lac
hang hoa va tao diéu kién thuén loi cho qua trinh giao hang sau do.

% Giao hang cho ngwdoi nhan

Sau khi hoan tat viéc phan loai, hang hoa dugc ban giao cho nguoi nhan theo
dia diém va thoi gian da thoa thuan. Tuy theo yéu cau cta khach hang, viéc giao hang
¢6 thé dugce thuc hién truc tiép tai kho hoac van chuyén dén dia diém nhan hang cu
thé. Trong qua trinh giao nhan, doanh nghiép logistics thuc hién kiém dém, xac nhan
tinh trang hang hoa va hoan thién cac thu tuc ban giao can thiét. Pay 1a budc cudi
cung trong chudi hoat dong van chuyén hang hoa va cé y nghia quan trong trong viéc
bao dam chat lugng dich vu.

< Hoan tit qua trinh van tai

Sau khi hang hoa dugc giao thanh cong, doanh nghiép logistics tién hanh tong
hop, ddi chiéu va luu trir toan bo ho so lién quan dén 16 hang. Pong thoi, cac bén thyc
hién xac nhan két qua dich vy, hoan thién cac chung tir can thiét va tién hanh thanh
todn theo thda thuan. Bén canh do, doanh nghiép cling danh gia hi¢u qua thuc hi¢n
quy trinh van tai, phan tich nhiing van dé phat sinh va dé xuét cac bién phap cai thién
nham nang cao chat lugng dich vu trong twong lai. Pay 1a bude khép lai toan bd quy
trinh vén tai hang nhap khau LCL.

1.3. Céc quy dinh phap Iy va hé thong chimg tir trong van ti ndi dia hang nhip
khau LCL

Trong hoat dong vén tai hang nhap khau LCL (Less than Container Load), cc
quy dinh phap 1y va hé thdng ching tir dong vai tro then chét trong viéc dam bao tinh
hop phép, minh bach va hiéu qua ciia toan bd qua trinh van chuyén va giao nhan hang
hoa. Do dic thu ctia hang LCL 13 hang 1¢, dugc gom tir nhiéu chi hang va xir 1y qua

nhiéu cong doan khac nhau, hoat dong nay chiu su diéu chinh cua nhiéu hé thong phap
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luat va yéu cu quan Iy chimg tir chit ché hon so véi cac hinh thire van tai khac. Viée
tuan thi dung cac quy dinh phéap Iy va chuan bi day du chimg tir khong chi gitp qua
trinh van chuyén dién ra thuan 1gi ma con han ché céc rui ro nhu cham tré thong quan,
phat sinh chi phi hoic tranh chip giita cac bén lién quan.

1.3.1. Cac quy dinh phap ly lién quan

Hoat dong van tai hang nhap khéu LCL chju su diéu chinh ctia nhiéu quy dinh
phap 1y khac nhau, bao gdm ca phap luat qudc té va phap luat trong nude, tao thanh
mot khung phap 1y toan dién diéu chinh cac hoat dong lién quan dén van chuyén, giao
nhan va thong quan hang hoa.

* Khung phép 1y qudc té vé van tai bién

Van tai LCL chu yéu duoc thuc hién béng duodng bién, do d6 chiu sy diéu chinh
clia cac cong ude qudc té nhu Cong udc Hague, Hague-Visby va Hamburg. Cac cong
udc nay quy dinh ro trach nhiém ctia nguoi van chuyén ddi voi hang héa, diéu kién
mién trach nhiém va giéi han trach nhiém trong truong hop xay ra ton that hodc hu
hong hang hoa.

* Quy tic thuong mai qudc té (Incoterms)

Céc diéu kién thuong mai quéc té do International Chamber of Commerce ban
hanh dong vai tro quan trong trong viéc phan dinh trach nhiém, chi phi va rui ro gitra
ngudi ban va nguodi mua trong hop dong ngoai thuong. Trong thuc té van tai LCL,
viéc lya chon diéu kién Incoterms (nhu FOB, CIF, DAP, ...) anh hudng truc tiép dén
viéc td chirc van chuyén, mua bao hiém va thuc hién céc thu tuc nhap khau.

¥ Phap luat hai quan Vi¢t Nam

Tai Viét Nam, hoat dong nhap khau hang hoa phai tuan thu cac quy dinh cua
Luat Hai quan Viét Nam va cac nghi dinh, thong tu huéng dan lién quan. Cac quy
dinh nay diéu chinh cac ndi dung nhu khai bao hai quan dién tir, kiém tra ho so, kiém
tra thyuc t& hang hoa, tinh va ndp thué nhap khau.

¥ Phap luat hang hai Viét Nam

Hoat dong van tai hang nhap khau LCL bang duong bién con chiu sy diéu

chinh ctia Luat Hang hai Viét Nam nam 2015. Luét quy dinh cac van dé lién quan dén
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hoat dong hang hai, hop ddng van chuyén hang héa biang duong bién, quyén va nghia
vu ciia ngudi van chuyén, trach nhiém ddi véi hang héa trong qué trinh van chuyén
cling nhu cac hoat dong khai thac cang bién. Day 1a co sé phap 1y quan trong bao dam
hoat dong van tai bién duoc thuc hién théng nhét va ding quy dinh phap luat.

* Phép luat vé thuong mai va logistics

Hoat dong giao nhan van tai va cung cép dich vu logistics con chiu su diéu
chinh cta Luat Thuong mai Viét Nam 2005, trong d6 quy dinh vé quyén va nghia vu
cua cac bén trong hop déng dich vu logistics, trach nhi¢m boi thuong thiét hai va cac
diéu kién kinh doanh dich vu logistics.

* Quy dinh vé kiém tra chuyén nganh

Ddi véi mot s6 mat hang dac thu nhu thyuc phém, nong san, thiét bi y té, ...
doanh nghiép phai tuan thu thém cac quy dinh vé kiém dich, kiém tra chét luong, an
toan thuc pham hodc kiém tra chuyén nganh khac trude khi duoc thong quan. Pay 1a
yéu t6 anh hudng 16n dén thoi gian va chi phi nhap khau hang LCL trong thuc té.
=> Hé thdng quy dinh phéap 1y trong véan tai hang nhap khau LCL mang tinh da tang,
doi hoi doanh nghiép phai ndm ving va tuan thu diy di nhim dam bao hoat dong van
tai dién ra hgp phap va hiéu qua.
1.3.2. Hé thong chirng tir trong vén tai hang nhip khau LCL

Hé thdng ching tir trong vén tai hang nhap khau LCL 1a tdp hop céc gidy to
can thiét phuc vu cho toan bd qua trinh van chuyén hang hoa, tir khau ky két hop dong
ngoai thuong, to chic van chuyén quéc té, thuc hién thu tuc hai quan cho dén giao
nhan hang hoa tai diém dén. Day 1a mét by phan khong thé tach roi trong hoat dong
logistics, dong vai trd dam bao tinh phap 1y, tinh minh bach va kha ning kiém soat
cua toan bd quy trinh van tai. Do ddc thu hang LCL (Less than Container Load) 1a
hang 1¢, dugc gom tir nhiéu chil hang khac nhau va cé sy tham gia ciia nhiéu bén nhur
nguoi xuét khau, nguoi nhap khau, doanh nghiép giao nhan, hang tau, dai 1y va co
quan hai quan, nén hé théng chimg tir trong loai hinh van tai nay thuong c6 muc do

phtec tap cao hon so v6i hang nguyén container (FCL). Vi vy, cac chimg tir can dugc
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chuén bi ddy du, chinh x4c va thong nhit vé thong tin nham han ché sai sot, tranh phat
sinh cham tré trong qua trinh thong quan ciing nhu cac chi phi khong can thiét.
Cdc chitng tir chii yéu trong vén tdai hang nhdp khau LCL bao gom:

@ Van don duong bién (Bill of Lading — B/L)

Pay 14 ching tir quan trong nhét trong van tai quc té, do hing tau hodc cong
ty giao nhan phat hanh. Van don c6 ba chirc ning co ban: 14 bing chtng cta hop dong
van chuyén, 12 bién nhan hang hoa va 13 chimg tir s¢ hitu hang hoa. Trong van tai
LCL, thudng t6n tai hai loai van don 1a Master B/L (do hing tau phat hanh cho don
vi gom hang) va House B/L (do forwarder phat hanh cho timg cha hang 18). Bdi voi
hang nhap khau LCL, viéc sir dung dong thoi Master Bill of Lading (MBL) va House
Bill of Lading (HBL) 1 dic diém pho bién. Master Bill of Lading duoc hing tau phat
hanh cho don vi gom hang (Forwarder hodc Consolidator), trong khi House Bill of
Lading dugc don vi giao nhan phat hanh cho ting chi hang 1é. Sy ton tai song song
ctia hai loai van don nay phan anh méi quan hé giira hing tau, don vi gom hang va
cac chu hang trong qua trinh van chuyén hang 1é container. Viéc sit dung MBL va
HBL gitup quan ly hi€éu qua cac 16 hang dugc gom chung trong cung mdt container va
tao thuan 1gi cho qua trinh giao nhan hang hoa tai diém dén.

@ Hoéa don thuwong mai (Commercial Invoice)

La ching tr do nguoi ban phat hanh, thé hién gia tri giao dich ctia hang hoa,
diéu kién mua ban va thong tin cac bén lién quan. Pay 14 cin ¢t quan trong dé co
quan hai quan xac dinh tri gia tinh thué va 4p dung cac loai thué nhap khau, thué gia
tri gia ting. Pong thoi, hoa don thuong mai con dugce st dung trong thanh toan quéc
té va d6i chiéu cong no giita cac bén.

© Phiéu dong goi (Packing List)

Phiéu déng goi cung cap thong tin chi tiét vé quy cach dong goi hang héa nhu
s6 kién, trong lugng, kich thudce, cach sip xép, ... Chung tir nay gitp hd tro qua trinh
kiém tra thyc té hang hoéa tai cang, kho CFS va trong qua trinh thong quan, dong thoi
tao diéu kién thuan loi cho viéc boc Xép, luu kho va giao nhan hang hoa.

© Thong bao hang dén (Arrival Notice — AN)
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bay 1a chung tir do hang tau hodc dai ly phat hanh va giri cho ngudi nhan trudce
khi hang dén cang dich. Noi dung cta thong bao hang dén bao gdm thong tin vé
chuyén tau, thoi gian du kién cép cang, dia diém nhan hang va cac khoan phi can
thanh toan. Pay 1a co s& dé ngudi nhap khéu chu dong chuin bi hd so va thuc hién
céc thi tuc can thiét dé nhan hang.

© Lénh giao hang (Delivery Order — D/O)

Lénh giao hang 13 chimg tir do hing tau hodc dai 1y cap cho ngudi nhan sau
khi da hoan thanh céc nghia vu lién quan nhu thanh toan phi dia phuong (local
charges). Day 1a diéu kién bat budc dé nguoi nhan co thé dén kho CFS dé nhan hang.
Trong thuc té, viéc cham léy D/O c6 thé dan dén phat sinh chi phi luu kho, Iuu bai.

® To khai hai quan nhap khau

La chimng tir do doanh nghiép nhap khau 1ap va khai bio v6i co quan hai quan
thong qua hé thong dién tir. To khai thé hién day du thong tin vé hang héa nhu ma
HS, tri gid, thué sut, xuat x@ va cac ndi dung quan 1y nha nudc khac. Pay 13 co so
phap 1y dé co quan hai quan xem xét, kiém tra va quyét dinh thong quan hang hoa.

@ Gidy chimg nhan xuét xt (Certificate of Origin — C/O)

Chirng tlr nay xac nhan ngudn gbc xuat xit cia hang hoa, tir d6 gitp doanh
nghiép duoc hudong cac wu dii thué quan theo cac hiép dinh thuong mai tu do.
Viéc cung cap dang va hop 1& C/O c6 thé giup giam dang ké chi phi thué nhap
khau trong thuc té.

© Chug tir kiém tra chuyén nganh

Dbi véi cac loai hang hoa thudce dién quan 1y chuyén nganh, doanh nghiép phai
cung cap cac chimg tir nhu gidy kiém dich, gidy ching nhin chét lugng, gidy phép
nhap khau,...Viéc thiéu hoic sai sét cac ching tir nay c6 thé dan dén viéc hang hoa
bi giir lai dé kiém tra, lam kéo dai thoi gian thong quan.

® Céc ching tir lién quan khéac

Ngoai cac ching tir chinh, trong thuc té con phét sinh nhiéu loai ching tir khac
phuc vu cho ting cong doan cu thé trong quy trinh van tai, nhu hop ddéng ngoai

thuong, gidy bao phi (Debit Note), phiéu xuét kho, bién ban giao nhan hang héa, ...
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Nhitng ching tir ndy tuy mang tinh hd tro nhung déng vai trd quan trong trong viéc
hoan thién ho so va kiém so4t hoat dong logistics.

Hé théng chirng tir trong van tai hang nhap khau LCL khong chi mang ¥ nghia
phap 1y ma con 1a cong cu quan 1y quan trong gitip theo ddi va kiém soat toan bo
qué trinh van chuyén. Viéc chuén bi, kiém tra va xtr 1y chirng tir mot cach day du,
chinh x4c va kip thoi c6 ¥ nghia quyét dinh dén hiéu qua cua hoat dong logistics,
dic biét trong viéc rit ngin thoi gian thong quan, han ché rii ro phat sinh va ning

cao chat lwong dich vu.
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KET LUAN CHUONG 1

Chuong 1 di hé thdng hoa nhitng co s& 1y luan co ban vé quy trinh vén tai
hang nhap khau 1¢ container (LCL), bao gém khai niém, dac diém, vai tro, noi
dung quy trinh van tai cling nhu cac quy dinh phép 1y va hé thdng chirmg tir lién
quan. Qua d6 c6 thé thay rang van tai hang nhap khau LCL 1a mot bo phan quan
trong trong hoat dong logistics quéc té, dic biét phu hop voi cac doanh nghiép
¢4 quy md 16 hang nhé nhd tinh linh hoat va kha ning tbi wu chi phi van chuyén.
Bén canh nhiing 1¢1 ich mang lai, van tai hang LCL cling tiém 4n nhiéu rui ro do
dic thu gom hang, lién quan dén nhiéu chu thé va nhiéu cong doan xir 1y khéc
nhau. Vi vy, viéc xay dung va té chtrc quy trinh van tai khoa hoc, chit ch& dong
vai trd quan trong trong viéc kiém soat chi phi, han ché sai sot va nang cao chat
luong dich vu logistics.

Chuong ndy ciing 1am 13 vai tro cta hé théng ching tir va cac quy dinh phap
1y trong hoat dong vén tai hang nhap khau LCL. Viéc tuan thu dung cac quy dinh phap
luat va chuan bj ddy du chimg tir khong chi giup qua trinh thong quan dién ra thuan
loi ma con gop phan nang cao hiéu qua quan 1y va giam thiéu rii ro trong qua trinh
véan chuyén hang hoa.

Nhitng ndi dung 1y luan dugc trinh bay trong chuong 1a co sé quan trong dé
phan tich thyc trang quy trinh vén tai hang nhap khau LCL tai Cong ty C6 phan Giao
nhan Van tai Con Ong — Chi nhanh Pa Ning & chuong tiép theo, tir 46 dé xuit cac

giai phap phit hop nham hoan thién va nang cao hiéu qua hoat dong ctia doanh nghiép.
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CHUONG 2: THUC TRANG QUY TRINH VAN TAI NOI PIA HANG NHAP
KHAU LE TAI CONG TY CO PHAN GIAO NHAN VAN TAI CON ONG -
CHI NHANH PA NANG

2.1. Khai quat vé don vi nghién ciru

2.1.1. Lich sir hinh thanh va phat trién

BEELOGISTICS,

Hinh 2.1. Logo cta cong ty Bee Logistics

e Tén cong ty: Cong ty Co phan giao nhan Van tai Con Ong

e Tén qudc té: BEE LOGISTICS CORPORATION

e Tén viét tit: BEE LOGISTICS CORP.

e Tru sé chinh: Toa nha TTC, 253 Hoang Van Thy, Phuong Tan Son Hoa, Thanh
phé HO6 Chi Minh, Viét Nam.
M3 s6 thué: 0303482440

e Chi nhanh Pa ning: 386 X6 Viét Nghé Tinh, Phuong Cam Lé&, Thanh phd Pa
Ning, Viét Nam.
M s6 thué: 0303482440-003

o Dién thoai: +84 236 224 1587

o Website: http://www.beelogistics.com

o Email: info@beelogistics.com

o Von diéu 1¢: 18,16 triéu USD

« Giam dbc chi nhanh: Poan Nhu Y
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o Chtrc nang kinh doanh: Dich vu dai 1y van tai, giao nhan hang hoa quéc té va nodi
dia, dich vu xép d&, luu kho, quan 1y bai bén, véan tai va té chic lién hiép van
chuyén hang xuét nhip khau, hang du 4n, hang qué canh, kinh doanh phuong tién,
thiét bi, phu tung lién quan, cho thué va stra chira container

Tém tit lich siv hinh thanh va phat trién

Niam 2004: Cong ty C6 phan Van tai Con Ong (Bee Logistics) dugc thanh 1ap vao
ngay 01/10/2004 tai Thanh phé H6 Chi Minh.

Nam 2005: Thanh 18p chi nhanh tai Ha N6i va Hai Phong; tro thanh dai 1y doc quyén
RMI tai Viét Nam trong linh vyc van hanh bé ISO.

Nam 2007: Tro thanh thanh vién chinh thirc cua Lién doan cac Hi€p hdi Giao nhan
Kho van Vi¢t Nam (VIFFAS).

Niam 2009: Gia nhap Lién doan cac Hiép hoi Giao nhan Van tai Quéc té (FIATA).
Nam 2010: Tham gia t6 chirc hop tac logistics hang dau thé gidi va dat chung chi
ISO 9001:2008 do BSI — Vuong qudc Anh cap.

Nam 2011: Puge cap phép hoat dong bai Bo Giao thong Van tai; md van phong
Phnom Penh va tré thanh NVOCC dugc FMC Hoa Ky cong nhén.

2012: Thanh 13p chi nhanh Lang Son va van phong dai dién tai Yangon (Myanmar)
va Bangkok (Thai Lan).

Niam 2014: Nang cip vin phong Yangon thanh cong ty; mé thém cac vian phong dai
dién tai Quy Nhon, Nha Trang, Nam DPinh va Bic Ninh.

Nam 2015: Thanh 18p van phong dai dién tai Binh Duong va Hai Duong.

Niam 2017: Tro thanh c6 dong chinh ciia Dragon Maritime Star Co., Ltd tai Bangkok
(Thai Lan); dong thoi khai truong chi nhanh tai New Delhi (An o).

Nam 2018: Thanh 1ap van phong tai Ha Nam va Dai Loan; dat doanh thu hang dau
trong nhom dbi tac ctia Vietnam Airlines.

Niam 2020: Thanh lap van phong Bau Bang; dat nhiéu giai thuéng uy tin trong nudc
va ASEAN, bao gom Top 500 doanh nghiép 16n va phat trién nhanh, Top 10 cong ty

Logistics uy tin.
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Nam 2021: M6 van phong Malaysia, chi nhanh Laem Chabang (Thai Lan) va cac van
phong An DPo; duy tri Top 500 doanh nghiép 16n va Top 10 cong ty Logistics uy tin.
Niam 2022: Thanh 14p vin phong tai Hoa Ky, mé chi nhanh tai Los Angeles. O Viét
Nam déat van phong tai Mong Cai — Quan Ninh.
Nam 2023: Bee Logistics duoc xép hang Top 3 cong ty logistics uy tin Viét Nam
nim 2024 theo Vietnam Report, phan anh két qua hoat déng nam 2023.
Niam 2024: Nam 2024, cong ty dat Top 50 doanh nghiép dan dau, Top 10 ddi tac xuat
sic Korean Air, Best Sales Agent Turkish Cargo va tham dy ASEAN Business Awards.
Niam 2025 (dén nay): Bee Logistics khanh thanh Bee Distribution Center Pa Ning,
tham gia VILOG 2025 va tiép tuc mo rong mang ludi, chuyén doi so va phat trién
bén viing.

2.1.2. TAm nhin, sit ménh va gia tri cot 15i

TAM NHIN (VISION)

Tap doan Bee Logistics Corp nd lyc trd thanh mot tip doan logistics toan cau
dang tin cdy, tao ra gia tri cho xa hdi va con nguoi.
SU MENH (MISSION)

St ménh cua Bee Logistics 1a cung cap cho khach hang céac giai phap hau can
hién dai, tich hop dua trén su sang tao va viéc lién tuc t61 uu hoa nguén luc thong qua
d6i ngii ctia chung toi, nhitng chién binh mang biéu trgng con ong, ludn trung thuc,
cham chi, tan tdm va khong ngiing hoc hoi dé vuot qua su hai 10ng cta khach hang,
huéng dén sy hai 1ong tuyét ddi ctia khach hang.

GIA TRI COT LOI (CORE VALUES)
o Lam viéc nhém

Bee Logistics dé cao su phdi hop giita cac ca nhan va bo phan dé dat hiéu qua
cao trong moi hoat dong dich vu logistics. Pay 1a nén tang gitp cong ty hoat dong
théng nhat va linh hoat trong giai quyét cong viéc.

o Niém dam mé hudng dén sy xuat sac
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Cong ty khong nging phin ddu dé dat chit luong cao nhét trong cung cap
dich vy, thé hién tinh than lam viéc nhiét huyét va cam két vuot troi nham phuc vu
khach hang tt hon.

o Tinh chinh truc

Bee Logistics dat tiéu chi minh bach, trung thuc va dao dirc nghé nghiép trong
moi hanh dong, xay dung long tin véi khach hang, d6i tac va cong dong.
o Trach nhi€ém giai trinh

MBJi ca nhan va bd phan trong cong ty déu chiu trach nhiém rd rang vé nhiém
vu cta minh, san sang nhan 161, hoc hoi va cai thién dé dat hiéu qua cao hon.
o Doi méi

Cong ty khuyén khich sang tao, img dung céng nghé va tu duy doi méi dé nang cao
quy trinh, thich Gmg véi thay doi thi truong va mang dén giai phap logistics hién dai.
2.1.3. Nganh nghé kinh doanh

¢ Van tai hang khong toan cau

Tir nam 2014, Bee Logistics tap trung phat trién dich vy van tai hang khong
va ludn nim trong top cac don vi din dau vé van chuyén hang xuét khau tai Viét Nam,
v6i khoi luong dat 14.000 tin xuat khau va khoang 5.000 tin nhap khau trong nim
2019. Doanh nghiép 14 dai 1y va d6i tac ciia 12 hing hang khong 16n, bao gdbm Vietnam
Airlines, China Airlines, Cathay Pacific, Singapore Airlines, dong thdi nam trong top
5 nha gom hang hang dau. Bee Logistics cung cap dich vu van chuyén tir san bay dén
san bay, gom hang bang duong hang khéng, van chuyén tin noi, thué méy bay riéng
va van chuyén hanh 1y xach tay cho cac 16 hang khan cap.

Céac mat hang chinh gém may mac, giay dép, dién tu, duogc phém, phu tung
va phu kién may bay, may phat dién, thiét bi y té, xe hoi hang sang, hang d& hu hong
va dong vat séng. Bee Logistics ¢6 vin phong tai cac san bay qudc té SGN, HAN,
DAD, CRX, cung cap dich vu hang khong tich hop 24/7 v6i kha nang giao hang nhanh
trong vong 6 gid sau khi may bay ha canh. Ma dai 1y IATA cua Bee Logistics 1a HO
373 0302 0005.

« Cac dich vu Bee Logistics cung cap theo quy dinh:
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1. Dich vu van chuyén hang nguy hiém

Dich vu van chuyén duoc phém

Dich vu van chuyén hang d& hu hong (nhu trai cdy, hoa, rau ci)
Dich vu van chuyén thuy hai san

Dich vu van chuyén hang hoa c6 gia tri cao va hang dé& ton that

A i

Dich vu van chuyén dong vat séng

¢ Van tai duong bién toan ciu

Bee Logistics cung cap dich vu van tai duong bién toan cau, bao gom hang 1é
(LCL) va hang nguyén container, v&i khéi luong dat gan 100.000 TEU vao nam 2019.
Doanh nghiép cung cip giai phap van chuyén cho hang container, hang rdi, hang qua
kho, hang qua tai tir va dén moi noi trén thé gidi. Bee Logistics thiét 1ap quan hé d6i
tac viing chic voi hau hét cac hang van tai bién 16n nhu Maersk, Sea Land, ONE,
YangMing, Evergreen, COSCO, Hyundai, OOCL, Hapag-Lloyd, Wanhai, KMTC,
SITC, CMA-CGM, MSC, dic biét cho cac tuyén dudng dai, nham dam bao dich vu
6n dinh, chat luong cao va gia ca canh tranh. Cac tuyén vén tai chinh ctia cong ty bao
gém Noi A, EU, Bic My, Uc va Chau Phi. Cac mit hang chinh véan chuyén béng
duong bién gdbm may mic, gidy dép, dién tir, dd ndi that, thép, vat liéu xay dung, hang
tiéu dung, hang du an, xe cd, nong san va thuc phém. Bee Logistics 1a thanh vién
FIATA va ding ky FMC NVOCC sb 023719, khang dinh uy tin va ning luc trong
nganh van tai bién qudc té.

¢ Van tai duong bién hang 1¢ (LCL)

Dé tao ra nhitng san pham canh tranh va tién loi cho khach hang, ngay tir khi
thanh 1ap, cong ty da 1ay dich vu van chuyén hang 1¢ (LCL) 1am mdt trong nhitng thé
manh cia minh. Hién nay, cong ty dam nhan van chuyén hang 1¢ bang duong bién
truc tiép tr nudc ngoai dén Viét Nam, Campuchia, Myanmar, Thai Lan, va tor Trung
Quéc, Han Quéc, Nhat Ban, Héng Kong, Singapore, Pai Loan, Chau Au, My dén
Singapore, Héng Kong, Indonesia, Malaysia, Bangladesh, Trung Qudc, Han Qudc.
Cong ty c6 ké hoach mé rong dich vu sang My, Chau Au va Uc.

4 Van tai da phuong thirc
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Bee logistics c¢6 gidy phép s6 11-30/GP-BGTVT cua B Giao thong van tai,
cung cdp dich vu vén tai da phuong thirc cho nhiéu loai hang héa:
- Khong khi — Khong khi
- Két hop duong bién va duong hang khong qua Dubai, Hong Kong, Singapore, Dai
Loan, Thai Lan va Han Qudc.
- Puong sit — Xe tai — Dudng bién.
- Vén tai duong bién - dudng sit: Van tai dudng bién tir Viét Nam dén Trung Qudc va
tiép tuc dén chau Au.
4 Van tai duong bo xuyén bién gidi
Van tai duong bo xuyén bién gidi két ndi:

1) Viét Nam — Trung Quéc — Lao: Bee logistics c6 thé nhan hang tir bat ky dia diém nao
& Trung Qudc, sau d6 van chuyén qua céc trung tim ¢ Quang Chau, Tham Quyén va Nam
Ninh qua Ctra khau Hiru nghi tai Vi¢t Nam. Dia diém giao hang la Viét Nam hoac Lao.

2) Viét Nam — Campuchia: Hang hoa duoc van chuyén tir nude ngoai dén cac cang o
Thanh phé Hb Chi Minh hodc tir Viét Nam dén mot sb cira khau bién gidi vao Campuchia.

3) Viét Nam — Lao: Hang hoa dugc van chuyén tir nude ngoai dén cac cang Pa
Néng, Hai Phong va tir Viét Nam dén mot s6 cang & Lao.

4) Thai Lan — Campuchia, Myanmar va Lao: Hang héa duoc van chuyén tir nuéc
ngoai dén cac cang Bangkok, Laem Chabang roi dén ba quc gia néu trén.

5) Tuyén dudng sat tir Viét Nam qua Trung Qudc dén chau Au va nguoc lai.
Dich vu van tai duong bd xuyén bién gidi chi duoc cung cp cho hang hoa ¢ khai
bao hai quan va thanh toan thué day du.

4 Van tai duong bd ndi dia

Vo1 doi xe g@)m 60 xe tai va du kién s& dugc mo rong thém, Bee logistics
cung cap dich vy van chuyén container day du, van chuyén hang nguyén xe, van
chuyén hang 1¢ va dich vu phan phdi tir cac san bay va cang bién qudc té dén cac khu
cong nghiép va trung tim phan phdi trén toan qudc.

¢ Van tai duong sit
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Dich vu nay méi dugc Bee Logistics trién khai gan day, phdi hop véi
cac cong ty dudng sat. Cong ty c6 kha niang cung cip dich vy trén toan bo hé
thdng duong sit tai Viét Nam, tir d6 két ndi v6i cac phuong thirc van tai khac
dé gitip quy khéch tiét kiém tbi da chi phi.

4 Dich vu moi gidi Hai quan

Khai bao hai quan 13 yéu t6 quan trong d6i v6i khach hang tai Viét
Nam va qudc té. Poi ngii chuyén gia cua Bee Logistics voi nhiéu nim kinh
nghiém va cam két chinh tryc dam bao tu van va giup hang héa thong quan
nhanh nhat, trung binh 6—8 gid cho van chuyén hang khong va 2 ngay cho van
chuyén duong bién, khi thong tin day du, chinh xac va kip thoi. Chung toi tu
van nhanh chéng va chinh xac vé khai bao, trung thyc, tan dung cac chinh sach
wu dii ctia Nha nudc, bao vé quyén loi nhap khau — xuat khau va giam ganh
nang cho can bd hai quan.

Trén nén tang EDI va kha nang két ndi k¥ thuat s, Bee logistics dam bao
hang hoa cta ban duoc xuat kho nhanh chéng va suon sé.
- Tu van vé biéu gia
- Tu van quy trinh
- Kiém tra hai quan
- Gidy phép va su chap thuan
- bang ky CO
- Hoan thué
- Gidy phép méi giéi hai quan sb: 2569/HQHCM-GSQL

4 Dich vu phu tr¢

Bee logistics t6i wu hoa chudi cung ung cua ban voi mdt loat cac dich vu phu
trg gitp t6i da hoa gia tri gia ting cho chudi cung tng, tir nguyén liéu thé dén thanh
pham. Poi ngii chuyén gia giau kinh nghiém cua cong ty van hanh trén hé thng tu
dong hoa dé cung cap dich vu phan phdi, ddn nhan, dong goéi, kho bai, quan 1y nha
cung cip va hang ton kho. Cong nghé tién tién 1a cdt 16i trong hoat dong cua chung

t6i nham mang lai chét lugng dich vu vuot tréi. Bé‘lng cach nay, cong ty hd trg ban
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theo kip thé gidi ning dong nay véi cac giai phap chudi cung tng lién mach tir dau
dén cubi, vé6i tiéu chuin cao nhit vé d6 chinh xac, bao mat, kha nang hién thi va do
tin cdy, dé ban c6 thé tap trung vao ning luc kinh doanh cdt 151 va sén sang d6i mit
véi moi bién dong cua thi truong.
- Kho bai
- Phan bd
- Bao bi & Nhan mac
- Mo6i gidi bén mua
- Tu van bao hiém

4 Hau can dy an

Pua ra cic phuong an van chuyén dy 4n hidu qua dé dap ung chinh xac nhu
cau cu thé cta du 4n cua ban. Dich vu hau can du 4n cua cong ty bao gém van chuyén
hang nang tan noi, lép dat va thao do, chéng budc va chén 1ot, thué tau, dai Iy van
chuyén, van chuyén container ISO va container mém, cho tit ca cac loai dy an trong
nha may san xuét, dau khi, xdy dung, nha may dién va nha may hoa chat. Poi ngii ciia
cong ty véi kinh nghiém thyec tién s& xay dung chién lugc van chuyén phu hop tir khau
lap ké hoach, chuan bi, thuc hién va quan ly du an nham thac déy an toan, giam thiéu
rti ro va kiém soat ngan sach du an ctia ban, bang cach ap dung cac phuong phap tot
nhét vé quan 1y rii ro, kiém soat chat lwong va phan tich chi phi.
1. Bén thué tau cho hang roi theo quy dinh cuia GENCON 1994 va NYPE 1993
2. Van chuyén hang hoa qua kho, qua tai bing xe tai va sa lan trén toan qudc
3. Thii tyc hai quan cho tat ca hang roi, hang duy an.
4. Bugc/Chen hang
5. Pai ly van chuyén
6. Dich vu lén/xuéng tau, tiép nhién li€u, nudc ngot va can ciu ndi dé van chuyén
hang hoa ning (trén 120 tan)
7. Pong vat séng

4 Dich vu hau cin AOG
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May bay nam trén mat dat (AOG) dé cap dén cac dich vu dic biét trong trudng
hop khan cdp ma cac hing hang khong gip phai do su cb ki thuat, anh huong dén
chét luong dich vu va chi phi hoat dong. Cong ty cung cip dich vu AOG chuyén
nghiép dé xir 1y cac phu ting may bay thiét yéu nham giai quyét nhitng van dé nay.

* Dich vu AOG chuyén nghiép.

- Giai phap tron goi cho viéc van chuyén hang héa khan cip (AOG).

- Véan hanh 24/7 v61 doi ngli AOG tan tam va nhiét tinh.

- Lam viéc truc tiép va truc tuyén véi cac hing hang khong, nha cung cip va van
chuyén hang khong khan cép, hai quan va cac co quan kiém tra lién quan khac.

- Tu van va thiét ké cac giai phap toi wu cho nhiéu loai hang hoa khac nhau

- Phy tung va vat liéu thay thé cho may bay c¢& nho va trung binh (thong thudng, khan
cap, khan cip, nguy hiém)

- Hang hoéa c6 gia tri cao

- Bong co may bay, APU (Trent 900, Trent 700, PW4000, V2500 & CFM56...)

- Thiét bi quéa kho, qua ning (gia d& dong co, cang ha canh, tim phang, vo quat, ...)

- Truc thang

- Cung cap va giam sat thiét bi trong cac thoa thuan dung chung

- Cac dich vu khac:

+ Khai bao va van chuyén hang hoa nguy hiém

+ Van tai duong bo noi dia

+ Thu tyc hai quan va moi gidi

+ Chi mang theo ngudi trong truong hop khan cap.

* Mang luoi doi tac hdu can toan cau

Bee Logistics v6i hé théng van phong & nudc ngoai va 1 thanh vién cua
TALA (Lién minh Logistics Hang khong vii try) két ndi toan cau véi cac ddi tac hang
dau, van chuyén phu ting va thiét bj hang khong dén va di tir tat ca cac qudc gia, tao
dyng niém tin cho ca ngudi ban va ngudi mua. Thong qua mang ludi TALA, Bee
logistics m& rong dich vu dén cac cua ngo quéc té tai chau A, chau Au, chau M7 va

chau Phi.
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Khach hang tiéu biéu cua Bee Logistics bao gdm: Hanh trinh Bamboo, Vietjet ~ Air,
Hang Hang khong Viét Nam, VAeco, Nam VNH, AESC, SIAEC.
¢ Dich vy Kho hang va Phan phdi

- Kho bii & Phan phdi

Bee Logistics cung cép dich vu kho bai va phan phéi chat lugng cao vo1 hé
thng kho tiéu chuan qudc té, phuc vu cho cac hoat dong luu trit va xtr Iy hang hoa
trong chudi cung tng. Cac dich vu nay thudng dugc cung cip trong hé théng kho
hang tai Hai Phong va TP. HO Chi Minh véi dién tich kho 1én dén 10.000 m?, ciing
dich vu dong goi va dan nhin chuyén nghiép. Dich vu kho & phéan phdi nim trong
nhém “Auxiliary Services” (dich vu bo trg). Ngoai kho bii, Bee Logistics con cung
cap dich vu phan phdi, bao gom dong géi, dan nhéan, quan 1y hang ton kho va phdi
phdi hang hoa, gitip khach hang téi uwu héa chudi cung tng.
2.1.4. Co céu td chirc va chirc ning nhiém vu

2.1.4.1. So' d6 co chu td chire

GIAM POC CHI NHANH

PHONG PHONG . PHONG PHONG . PHONG
KE HANG | iCang  BANG ko CUERE NHAN
TOAN NHAP XUAT DOANH SU

Hinh 2.2: So do co céu té chirc ciia Cong ty Bee Logistics — Chi nhdanh Pa Ning
So d6 to chuc ciia Cong ty Bee Logistics — Chi nhanh Da Néng thé hién rd
mbi quan hé gitta Giam d6c Chi nhanh va cac phong ban chirc ning. O cip cao nhét
12 Giam d6c Chi nhanh, chiu trach nhiém diéu hanh va quan ly toan bd hoat dong cua
chi nhanh. Bén duéi gdm cac phong ban chuyén moén: Phong Ké toan, Phong Hang
nhap, Phong Hang xuat, Phong Trucking, Phong Kinh doanh, Phong Log va Phong
Nhan su. Mdi phong ban c6 mét quan 1y phu trach didu phdi cong viée va bao cao

tryc tiép cho Giam ddc Chi nhanh trong pham vi chuyén mén ctia minh. Bén canh d6,
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giita cac phong ban c6 méi quan hé phdi hop ngang hang nham hd tro 1an nhau trong
qua trinh xtr 1y cac nghiép vu lién quan dén van chuyén, giao nhan, chimg tir, ké toan
va cham séc khach hang. Co cdu nay thé hién mé hinh t6 chirc theo chirc ning (ERIK
W. LARSON; CLIFFORD F. GRAY, 2015), gitp phan dinh r0 trach nhi¢m, nang cao
tinh chuyén mon hoa va dam bao hiéu qua phdi hop gitra cac b phan trong hoat dong
logistics cua Bee Logistics Corp.
2.1.4.2. Chirc ndng va nhiém vu cia tirng phong ban

%* Phong Ké toan

Phong K¢é toan c6 chtic ning quan 1y va kiém soat toan bo hoat dong tai
chinh — ké toan cua chi nhanh. Bo phan nay chiu trach nhiém hach toan cac nghi¢p
vu kinh té phat sinh, theo di doanh thu, chi phi va cong ng v6i khach hang, nha
cung cip. Pong thoi, Phong Ké toan 1ap cac bao cdo tai chinh dinh ky, thuc hién
nghia vu thué theo quy dinh ciia Nha nudc va cung cip thong tin tai chinh kip
thoi cho Ban Giam ddc phuc vu cong tac quan Iy va ra quyét dinh.

* Phong Hang nhép

Phong Hang nhap ddm nhiém chirc ning t6 chirc va xir Iy cac 16 hang nhap
khau tir nudc ngoai vé Viét Nam. Nhiém vu chinh ciia phong 13 tiép nhan va kiém tra
chtng tir nhap khau, theo dai lich trinh van chuyén cua tau hodc mdy bay, phdi hop
v6i co quan hai quan dé thuc hién thi tuc thong quan. Bén canh d6, phong con két
hop véi cac bd phan lién quan nhu Trucking va kho bai nham dam bao hang hoa dugc
giao nhan dang tién do, an toan va dap Gmg yéu cau ctia khach hang.

%* Phong Hang xuét

Phong Hang xudt ¢6 chirc nang thuc hi¢n cac dich vu lién quan dén xuét khau
hang héa ra thi truong quéc té. Bo phan nay chiu trach nhiém tu van phuong thirc van
chuyén phu hop, dat chd véi hing tau hodc hing hang khong, chuin bi va kiém tra
chtng tir xudt khau. Ngoai ra, Phong Hang xuét con theo ddi qué trinh van chuyén
hang hoéa, kip thoi xtr Iy cdc van dé phat sinh va phdi hop v6i khach hang dé dam bao
viéc giao hang dién ra thuan loi.

% Phong Trucking
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Phong Trucking 13 bd phan phu trach to chirc va diéu phdi hoat dong van
chuyén hang hoa bang dudng bd. Chirc ning chinh cta phong 1a tiép nhan yéu cau
véan chuyén tir cac bd phan nghiép vu, 1ap ké hoach diéu xe va b tri phuong tién phu
hop voi timg loai hang hoa. Trong qua trinh van chuyén, Phong Trucking thuc hién
theo doi, gidm sat 10 trinh, dam bdo hang hoa dugc giao nhan dung thoi gian, dung
dia diém va an toan, dong thoi phéi hop chit ché véi cac phong ban khac dé duy tri
su thong sudt cta chudi logistics.

* Phong Kinh doanh

Phong Kinh doanh c6 chirc ning phat trién thi truong va mo rong mang ludi
khach hang cho chi nhanh. Nhiém vu ciia phong bao gom tim kiém khach hang méi,
tu van cac dich vu logistics, 1ap bao gia va dam phan ky két hop dong. Ngoai ra, bd
phan nay con duy tri mbi quan hé v6i khach hang hién tai, tiép nhan phan hoi va phdi
hop v&i cac phong ban chuyén mon nham nang cao chat luong dich vu va gia ting
doanh thu cho doanh nghiép.

% Phong Logistics

Phong Logistics gitt vai tro diéu phdi tong thé cac hoat dong logistics
trong chi nhanh. Chitc ning cia phong 1a quan 1y kho bai, 1ap ké hoach van
chuyén da phuong thic va téi uu hoa quy trinh giao nhan hang héa. Phong
Logistics phdi hop chit ché véi cac bd phan Hang nhap, Hang xuét va Trucking
nham dam bao tién do thuc hién dich vu, giam thiéu chi phi va nang cao hiéu qua
hoat dong logistics cuia cong ty.

% Phong Nhan sy

Phong Nhén sy ¢ chirc ning quan 1y va phat trién ngudn nhan luc cia chi
nhanh. Nhiém vu ciia phong bao gém cong tac tuyén dung, dio tao va bb tri nhan su
phtt hop véi nhu cau hoat dong ciia cong ty. Bén canh d6, Phong Nhan sy con quéan 1y
hd so nhan vién, thuc hién chAm cong, tinh luong, ché d6 phuc loi va xay dung moi
truong 1am viéc chuyén nghiép, gop phan dam bao sy 6n dinh va phat trién bén viing

cua doanh nghiép.
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2.1.5. Nguon lyc ciia cong ty
2.1.5.1. Co sé& vat chat

Bing 2.1: Hg thong cdc co sé vit chit va trang thiét bi ciia Bee Logistics

STT Tén tai san Pon vi S6 lwong
1 May tinh Cai 40
2 Ban lam vi¢c B0 60
3 Ban ghé tiép khach Bo 2
4 May in Cai 6
5 May photocopy Cai 2
6 May fax Ca 2
7 May scan Cai 2
8 bién thoai ban Cai 20
9 Diéu hoa Cai 10
10 May loc nude Ca 6

(Nguon: Phong Nhan sw Cong ty C6 phan Giao nhdan Vin tai Con Ong, nam 2025.)
Hé thong co s& vat chat va trang thiét bi ctia Bee Logistics — Chi nhanh Da Néng
duoc trang bi ddy di va hién dai, dap ung tét nhu cau hoat dong kinh doanh va quan 1y.
Cong ty hién c6 40 may tinh, phuc vu cong viéc hanh chinh va quan ly dit liéu; 60 bd ban
lam viéc gitip nhan vién thao tac hiéu qua; 2 bd ban ghé tiép khach tao khong gian tiép don
khach hang chuyén nghiép. Cac thiét bi hd trg in 4n va sao chép gébm 6 méy in, 2 may
photocopy, 2 may fax, 2 may scan, dam bao xir Iy hd so, hop dong va chimg tir nhanh
chong. Ngoai ra, cong ty con trang bi 20 dién thoai ban, 10 diéu hoa va 6 may loc nudc,
tao diéu kién lam viéc tién nghi, thoai mai cho nhan vién.
Nhin chung, véi viéc str dung phan mém quan 1y hién dai két hop hé théng co so vat
chat day du, Bee Logistics da xdy dung mot moi trudng 1am viéc chuyén nghiép, thuan
tién cho nhén vién, ning cao hiéu qua quan 1y, hd trg cong tac tiép don khach hang va

thuc hién céc thu tuc xuat nhép khau.
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Bing 2.2: Co sé vit chit phuc vu vin chuyén — giao nhén tai Bee Logistics (niim 2025)

, Giai phap, dé
STT | Loai co sé vat chat | Hién trang Nhan xét

xuat

. Co s6 vat chat chinh
bau tu kho bai
1 Kho bai Thué ngoai | chua chu dong, phuy
riéng _
thudc bén ngoai.

Phu thudc vao dich
Mua hoac thué
2 Xe tai trong 16n Thué ngoai vu bén ngoai, kho
dai han .
chu dong phan phoi.

. ) Chua c6 dau tu riéng,
, , bau tu thiét bi ,
3 Thiét bi xeép do Thué ngoai | , anh hudéng dén hicu
x€p do hién dai '
qua giao nhan.

, bay du phuc vu
Trang thi€t bi van N . .
4 Co san B0 sung khican | cong viéc hanh
phong

chinh, van phong.

(Nguon: Phong Nhan sw Cong ty Co phan Giao nhdn Vin tdi Con Ong, nam 2025.)
Nhan xét téng quan: Hién tai, co so vat chét phuc vu van chuyén va giao nhan
ctia Bee Logistics — Chi nhanh Da Néng con kha han ché va phan 16n phai thué ngoai,
bao gém kho bai, xe tai trong 16n va thiét bi xép dd. Viéc phu thudc vao bén ngoai
khién cong ty khé chu dong trong phan phdi hang hoa va to chirc van chuyén, anh
huong dén hiéu qua va tién do giao nhan. Nguoc lai, cac trang thiét bi van phong nhu
ban ghé, may tinh, thiét bi vin phong duoc trang bi day du, dap g tt nhu cau hanh
chinh va quan ly. Viéc dau tu kho bai, phuong tién van tai va thiét bi xép d& trong
tuong lai s& giup cong ty tu chi hon, nang cao hiéu qua hoat dong va cai thién chat
lugng phuc vu khach hang.
2.1.5.2. Nhan luc
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Bing 2.3: Co ciu nhén sw ciia cong ty nam 2025

Gidi tinh
Céc bo phan -
Nam Nt Tong cong

Phong giam ddc 1 0 1
Phong ké toan 4 10 14
Phong kinh doanh | 10 15 25
Phong hang nhap | 10 6 16
Phong Trucking 12 10 22
Phong hang xuat | 10 10 20
Phong Logistics 10 6 16
Phong nhan su 5 15 20
Tong s6 lao dong | 62 72 134

(Nguon: Phong Nhéin sw Cong ty Cé phdn Giao nhdn Vin tai Con Ong, nam 2025.)
Co cau nhan sy cua Cong ty Bee Logistics nim 2025 ¢6 su phan b tuong d6i
can bang giita lao dong nam va lao dong nit. Tong sd lao dong cua cong ty 1a 134
ngudi, trong d6 lao dong nit chiém 54 ngudi, twong duong 51,92%, va lao dong nam
chiém 50 nguoi, twong duong 48,08%. Su chénh léch giita hai gidi khong 16n, phan
anh chinh sach sir dung lao dong linh hoat va binh dang ctia doanh nghiép. Xét theo
ting bd phan, lao dong nam tap trung nhiéu tai phong Trucking, phong Logistics va
phong Kinh doanh, day 13 cac bo phan doi hoi kha ning di chuyén, lam viéc ngoai
hién truong va xu Iy cong viéc vdi cuong do cao. Nguoc lai, lao dong nir chiém ty 1€
cao hon tai phong Ké toan, phong Hang nhép, phong Hang xuat va phong Nhan su,
nhirng bo phan yéu ciu sy ti mi, can than va k¥ ning xtr Iy ho so, ching tir.
Nhin chung, co ciu gidi tinh ctia Bee Logistics dugc danh gia 1a phu
hop véi dic thu hoat ddng cia tirng phong ban, gép phan phat huy thé manh cua
tirng nhom lao dong, nang cao hiéu qua lam viéc va dam bao su 6n dinh trong

hoat dong san xuat — kinh doanh cua cong ty.

34



Bing 2.4: Bing co céu lao dpng theo trinh dg chuyén mon ciia cong ty nim 2025

Céc bd phan G167 tink . Téng cong
bai hoc Cao dang

Phong giam ddc 1 0 1

Phong K¢é toan 10 2 12
Phong Kinh doanh 18 2 20
Phong Hang nhap 11 3 14
Phong Trucking 22 3 25
Phong Hang xuat 12 4 16
Phong Logistics 18 2 20
Phong Nhan su 20 6 26
Téng s6 lao dong 112 22 134

(Nguon: Phong Nhéin sw Cong ty Cé phdn Giao nhdn Vin tai Con Ong, nam 2025.)
Qua bang co ciu lao dong theo trinh d6 chuyén mon tai Bee Logistics — Chi

nhanh Ba Ning cho théy, lao dong co trinh d0 dai hoc chiém ty trong cao, voi 112/134
nguoi, tuong duong khoang 83,58% tong so lao dong. Piéu ndy phan dnh cong ty chii
trong tuyén dung d6i ngii nhan su c6 nén tang kién thirc chuyén mon viing vang, phu
hop véi déac thu nganh logistics — linh vuc doi hdi sy chinh xéc, kha nang xtr Iy nghi¢p
vu va hiéu biét vé cac quy dinh phap 1y trong hoat dong xuat nhap khau. Lao dong co
trinh d6 cao dang chiém ty 18 thap hon, vi 22 ngudi (khoang 16,42%), phan bd tai hau hét
cac phong ban va chu yéu dam nhiém vai trd hd tro, tic nghiép va van hanh. Cac bd phan
nhu Kinh doanh, Trucking va Logistics ¢co $6 luong lao dong trinh do dai hoc chiém uwu
thé, cho thay yéu cau cao vé kién thirc chuyén nganh, ky ning giao tiép, xir Iy tinh huéng
va kha ning phdi hop trong chudi cung tmg. Nhin chung, co cdu lao dong theo trinh do
chuyén mén cua Bee Logistics duoc dénh gia 1a hop 1y, dap ung tot yéu cau cong viée ciia
timg bo phan. Pay 13 yéu t quan trong gbp phan nang cao hiéu qua hoat dong, chét

lugng dich vu va nang lyc canh tranh ctia cong ty trén thi truong logistics.
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Bing 2.5: Bing co ciu lao dong theo dp tuoi

Nhém do tudi S6 luong Ty 18 (%)
(nguoi)

20 — 25 tudi 28 20,90%
26 — 30 tudi 50 37,31%
31 — 35 tudi 34 25.37%
36 — 45 tudi 17 12,69%
Trén 45 tudi 5 3,73%
Téng cong 134 100%

(Nguén: Phong Nhan sw Cong ty C6 phan Giao nhdn Van tdi
Con Ong, nam 2025.)

Co cau lao dong cua Cong ty Bee Logistics tap trung chi yéu ¢ nhom tudi
26-30, chiém ty trong cao nhét véi 37,31%, cho théy lyc lugng nhan sy tuong ddi tré,
nang dong va phu hgp vdi dac thu nganh logistics — 1inh vuc doi hoi cuong d lam
viéc cao, kha nang thich irng nhanh va linh hoat trong xur Iy cong vi¢c. Bén canh do,
nhém tudi 31-35 va 20-25 ciing chiém ty 18 dang ké, 1an luot 1a 25,37% va 20,90%,
phan 4nh sy két hop hai hoa giita doi ngii lao dong tré médi gia nhap thi truong va luc
lugng nhan su da co kinh nghiém thyc tién trong hoat dong logistics. Trong khi do,
nhom lao dong tir 36 tudi tré 1én chiém ty 1¢ thap hon, khoang 16,42%, va chu yéu
dam nhiém cac vi tri quan 1y, giam sat hodc c¢b van chuyén moén. Nhom lao dong nay
dong vai tro quan trong trong viéc dinh hudng chién luge, hd trg chuyén mon va dam
bao sy 6n dinh trong hoat dong cua doanh nghiép.

Bén canh co cdu do tudi hop 1y, Bee Logistics con s& hiru ngudn nhan luc c6
trinh d§ chuyén mon phu hop véi moi trudong dich vu logistics hién dai. Khong chi
tuyén dung lao dong tai dia ban thanh phé ba Nﬁng, chi nhanh con thu hat nhan luc
tir cac tinh l4n can nhu Quang Nam, Quang Ngai, Thira Thién Hué va Quéang Binh,
qua d6 dam bao ca vé sd luong 1an chét luong nhan sy cho cic bo phan didu van —

van hanh, kho bai, khai thué hai quan, kinh doanh va cham soc khach hang. Nho doi
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ngii lao dong doi dao, duge dio tao bai ban va c6 k§ ning chuyén mén, chi nhanh ¢
diéu kién duy tri hoat dong 6n dinh, nang cao hi¢u qua van hanh va dap Umg linh hoat
nhu cau cta khach hang trong khu vuc mién Trung ciing nhu két ndi hiéu qua voi
mang ludi logistics trén toan quéc.

2.1.5.3. Tai chinh

37



Bing 2.6: Cin déi tai chinh vé tai sin ciia cong ty Bee Logistics giai doan 2023-2025

(Don vi:VND, %)

Ty 1€ tang | Ty 1€ tang
N trudng trudng
STT TAI SAN 2023 2024 2025 202412023 | 2025 12024
(%) (%)
: TAL SAN  NGAN  HAN 263.996.469.627 | 294.480.746.178 | 328.486.277.383 | 11,55 11,55
(1+2+3+4)
1 Tién va twong duong tién 32.614.598.417 |38.925.614.932 | 46.460.811.096 19,36 19,36
2 Phai thu ngan han 158.247.963.215 | 172.936.418.504 | 188.971.821.130 | 9,28 9,28
3 Hang ton kho 70.824.593.481 | 80.614.872.965 | 91.757.968.368 13,82 13,82
4 TS ngan han khac 2.309.314.514 2.003.839.777 1.738.585.809 -13,24 -13,24
I TAL SAN" DAL HAN 201.736.584.311 | 224.318.946.257 | 249.433.921.195 | 11,20 11,20
(1+2+3+4)
1 Phai thu dai han 1.658.914.307 1.532.746.985 1.416.178.214 -7,60 -7,60
2 Tai san ¢6 dinh 165.248.739.814 | 186.715.483.692 | 210.984.457.563 | 12,99 12,99
Tai san c6 dinh hiru hinh 163.487.924.508 | 184.936.827.140 | 209.164.285.937 | 13,12 13,12
Tai san c6 dinh v hinh 1.760.815.306 1.778.656.552 1.796.677.981 1,01 1,01
3 Tai san do dang dai han 23.094.628.639 | 24.386.514.728 | 25.749.742.113 5,59 5,59
4 Tai san dai han khac 11.734.301.551 | 11.684.200.852 | 11.633.812.849 -0,43 -0,43
TONG TAI SAN (I+II) 465.733.053.938 | 518.799.692.435 | 577.920.198.578 | 11,39 11,39
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Tong tai san cla cong ty ¢ su bién dong nhung nhin chung theo xu huéng
tang trudng 6n dinh qua cic nam. Cu thé, tong tai san ndm 2023 dat 465.733.053.938
dong, nam 2024 ting 1én 518.799.692.435 ddng (ting 11,39%) va nam 2025 tiép tuc
tang 1én 577.920.198.578 dong (ting 11,39%). Sy gia tang nay cho thay quy mé hoat
dong cua doanh nghi€p ngay cang dugc mé rong, dac biét trong giai doan 20242025
nho viée tang dau tu vao tai san phuc vu hoat dong kinh doanh.

Tai san ngan han ca cong ty qua cac nam lan luot 13 263.996.469.627 dong
nam 2023, 294.480.746.178 dong nam 2024 va 328.486.277.383 dong nim 2025,
chiém ty trong chu yéu trong tong tai san. Trong d6, tién va cac khoan twong duong
tién tang déu tir 32.614.598.417 dong nim 2023 1én 38.925.614.932 dong nam 2024
va dat 46.460.811.096 dong ndm 2025, phan anh kha ning cai thién dong tién va ting
tinh thanh khoan ctia doanh nghiép. Céac khoan phai thu ngin han chiém ty trong 16n
nhat trong tai san ngan han, ting tr 158.247.963.215 dong niam 2023 1én
172.936.418.504 d¢ong nam 2024 va 188.971.821.130 dong nam 2025. Diéu nay phan
anh quy mo hoat dong kinh doanh ngay cang mé rong, tuy nhién ciing dit ra yéu cau
ting cudng quan 1y cong ng nham han ché rui ro tai chinh.

Hang ton kho tang tir 70.824.593.481 dong nam 2023 1én 80.614.872.965 dong
nam 2024 va tiép tuc ting 1én 91.757.968.368 dong nam 2025, pht hop véi xu hudng
mo rong hoat dong kinh doanh va cung cép dich vu ctia doanh nghiép. Tai san ngén
han khac chiém ty trong nho va c6 xu huéng giam dan, tir 2.309.314.514 dong nam
2023 xuéng 2.003.839.777 dong ndm 2024 va con 1.738.585.809 ddng nam 2025,
khong anh huéng déng ké dén co ciu tong tai san.

Tai san dai han cua cong ty ting 6n dinh qua cac nam, tir 201.736.584.311 dong
nam 2023 1én 224.318.946.257 dong nam 2024 va dat 249.433.921.195 dong nim
2025. Sy gia tdng nay chu yéu dén tur tai san cb dinh, dic biét 1a tai san ¢ dinh hitu
hinh, cho thay doanh nghiép tiép tuc dau tu vao phuong tién van tai, may moc va co
s& vat chat phuc vu hoat dong van hanh logistics.

Trong d6, tai san cd dinh ting tr 165.248.739.814 dbéng nim 2023 1én
186.715.483.692 dong nam 2024 va dat 210.984.457.563 dong nam 2025, phan anh
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chién lugc m& rong nang luc hoat dong cia doanh nghi¢p. Tai san dé dang dai han
cling ting déu qua cac nim, cho thdy cong ty tiép tuc trién khai cac dy an dau tu dai
han. Cac khoan phai thu dai han va tai sdn dai han khac chiém ty trong nho, bién dong
khong dang ké va khong anh hudng 1én dén co cu tong tai san.

Nhin chung, co ciu tai san cta cong ty trong giai doan 2023—-2025 cho thay xu
huéng ting trudng on dinh, trong d6 tai san ngin han chiém ty trong ch yéu nham
dam bao kha nang thanh khoan, dong thoi tai san dai han ting dan thé hién dinh hudng
dau tu mé rong va nang cao nang luc hoat dong. Piéu nay phan anh doanh nghiép
dang phat trién theo hudng bén viing, can d6i giita kha ning thanh khoan va dau tu

dai han.
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Bdang 2.7: Can doi tai chinh vé nguon von ciia cong ty Bee Logistics giai doan

2023 - 2025
(Don vi: VND, %)
Ty ¢ ting | Ty I¢ ting
STT | NGUONVON | 2023 2024 2025 ;'";l/;gm ;;o;gm
(%) (%)
I NOQ PHAI TRA | 298.964.614.781 324.584.173.942 352.448.000.000 | 857 857
(1+2)
1 Nonginhan(l) | 294417.839.625 319268614.831 346290.000000 | 844 844
2 No dii han (2) 4.546.775.156 5315559.111 6.158.000.000 1691 1585
IV | VON CHU SO | 166.768439.157 194215518493 225472198578 | 1645 1609
HOUGH)
1 Vongopciachisd | 20470414.641 29470414641 29470414641 | 0 0
hitu (3)
2 Loi nhuén sau thué | 137.298.024.516 164.745.103.852 196001.783937 | 1999 1898
chua phan phdi (4)
TONG NGUON | 465.733.053.938 518.799.692435 577920198578 | 11,39 1139
VON (IIFHV)

(Nguon: Phong Ké Todn Bee Logistics)

Nguon von cua cong ty bao gdm ng¢ phai tra va von chu s¢ hitru, trong d6 ng

phai tra chiém ty trong 16n trong tong ngudn von va cd xu hudng ting qua cac nim.
Cu thé, no phai tra nim 2023 dat 298.964.614.781 ddng, ting 1én 324.584.173.942
ddéng nam 2024 (ting 8,57%) va tiép tuc ting 1én 352.448.000.000 ddng nim 2025

ting 8,57%). Piéu nay cho thdy doanh nghiép duy tri viéc str dung don bay tai chinh
g y

nham phuc vy hoat dong san xuat kinh doanh va mo rong quy mé hoat dong. Trong

co cAu ng phai tra, ng ngén han chiém ty trong chu yéu, 1an luot dat 294.417.839.625
dong nam 2023, 319.268.614.831 dong nim 2024 va 346.290.000.000 dong nim
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2025. Biéu nay phan anh doanh nghiép chu yéu sir dung cac khoan no ngdn han dé tai
trg cho hoat dong kinh doanh thuong xuyén. Bén canh do, ng dai han tuy chiém ty
trong nhd nhung c6 xu hudéng ting din, tir 4.546.775.156 dong nim 2023 1én
5.315.559.111 ddng nim 2024 va dat 6.158.000.000 déng nim 2025. Diéu nay cho
thiy doanh nghiép da bat dau chu trong hon dén viéc huy dong ngudn vén dai han
nhim phuc vu cac ké hoach dau tu va phat trién trong twong lai.

Vén chi so hitu cia cong ty ting truong lién tuc qua cic nam, tir
166.768.439.157 dong nam 2023 1én 194.215.518.493 dong nim 2024 va dat
225.472.198.578 déng nam 2025. Sy gia ting nay chi yéu dén tir loi nhuan sau thué
chua phéan phbi, phan anh hoat dong kinh doanh ctia doanh nghiép c6 hiéu qua va kha
nang tich lity von ndi bo ngay cang duoc cai thién. Trong khi d6, vén gop cua chi sé
hitu duogc giit nguyén & muc 29.470.414.641 dong trong sudt giai doan 20232025,
cho thay su ting truong von chil yéu dén tir két qua hoat dong kinh doanh ctia doanh
nghiép. Loi nhuan sau thué chua phan phéi ting tir 137.298.024.516 dong nam 2023
1én 164.745.103.852 dong nam 2024 va dat 196.001.783.937 dong nam 2025. Diéu
nay cho thiy doanh nghiép c6 xu hudng giit lai loi nhuan dé tai dau tu, gop phan nang
cao nang lyc tai chinh va kha nang tu chil vé von.

Nhin chung, co cau ngudn von cia cong ty trong giai doan 2023-2025 ¢ xu
huéng chuyén dich theo hudng tich cuc, khi vén chi so hitu ting truéng nhanh hon
so voi ng phai tra. Piéu nay gitp doanh nghiép timg budc nang cao mirc do tu chu tai
chinh, giam ap luc phu thudc vao von vay va tao nén tang cho su phat trién 6n dinh,
bén virng trong dai han.

2.2. Phén tich thuc trang hoat dong kinh doanh tai Céng ty Cé phin Giao nhén
Van tii CON ONG

2.2.1. Phan tich Iinh vuc kinh doanh, co cAu doanh thu, khach hang, thi truong
2.2.1.1. Linh vwe kinh doanh

Cong ty Co6 phan Giao nhan Van tii CON ONG (Bee Logistics) 1a doanh
nghiép hoat dong trong linh vuc logistics tich hop, cung cép cac dich vu giao nhan

van tai qudc té va giai phap chudi cung tng toan dién. Theo thong tin tir Bee Logistics,
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doanh nghiép trién khai hé théng dich vu da dang, bao gém vén tai hang khong, van
tai duong bién, van tai da phuong thirc, van tai noi dia, dich vu khai bao hai quan, kho
bai va logistics du 4n. Sy da dang nay phan anh xu huéng phat trién theo mé hinh
logistics bén thir ba (3PL), trong d6 doanh nghiép khong chi dong vai tro trung gian
van chuyén ma con tham gia sau vao viéc toi uu hoa chudi cung tmg cho khach hang.

Trude hét, van tai hang khong quéc té 1a mot trong nhirng linh vic dugce Bee
Logistics chu trong phat trién tir nam 2014. Pén nam 2019, san lugng van chuyén dat
khoang 14.000 tan hang xuat khau va 5.000 tan hang nhap khau, cho thay quy mo khai
thac twong dbi 16n trong nganh. Cong ty 1a dai 1y ciia nhidu hing hang khong uy tin nhu
Vietnam Airlines, Cathay Pacific va Singapore Airlines. Bén canh cac dich vu van
chuyén thong thudng, doanh nghiép con cung cip cac dich vu chuyén biét nhu van
chuyén hang nguy hiém, dugc pham, hang dé hu hong va dich vu AOG. Pay la cac dich
vu cé gia tri gia ting cao, yéu cau tiéu chuan van hanh nghiém ngat, qua d6 gop phan
nang cao vi thé canh tranh cia doanh nghiép trong phéan khiic van tai hang khong.

Van tai duong bién quéc té duoc xac dinh 1a linh vuc kinh doanh ¢t 15i ciia
cong ty. Véi san luong dat gan 100.000 TEU vao nim 2019, Bee Logistics cho thiy
nang lyc van hanh manh mé trong linh vuc nay. Doanh nghiép thiét 1ap quan hé hop
tac v6i nhiéu hing tau 10n trén thé gidi nhu Maersk, COSCO va CMA CGM, tir d6
dam bao nguén cung dich vy on dinh, lich tau linh hoat va mirc gia canh tranh. Cong
ty cung cap day du cac loai hinh van tai bién nhu hang nguyén container (FCL), hang
1¢ (LCL), hang roi va hang du an, phuc vu da dang nhu cu cta khach hang trén cac
tuyén van tai qudc té. Trong d6, dich vu van tai hang 1é (LCL) duoc xem 1a mot trong
nhirng loi thé canh tranh ndi bat ctia Bee Logistics. Ngay tir khi thanh 1ap, doanh
nghiép da dinh huéng phat trién manh dich vu nay nham phuc vu nhém khach hang
doanh nghiép vira va nho — phan khic chiém ty trong 16n tai Viét Nam. Cong ty to
chtrc hé théng gom hang tir nhiéu qudc gia nhu Trung Qudc, Han Qudc, Nhat Ban,
chau Au va Hoa Ky, sau d6 phan phdi dén cac thi truong trong khu vue. Dich vu LCL
khong chi gitp khach hang tiét kiém chi phi van chuyén ma con ting tinh linh hoat

trong hoat dong xuat nhap khau, dic biét trong bdi canh quy mé 16 hang nho 1é ngay
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cang phd bién. Diéu nay cho thiy Bee Logistics da Iira chon chién luoc thi truong phu
hop vé6i dic diém ciu trac doanh nghiép Viét Nam.

Doanh nghiép con phét trién van tai da phuong thirc, két hop linh hoat gitta
duong bién, dudng hang khong, dudng bd va duong sit. Viée trién khai cac tuyén van
tai xuyén bién giéi trong khu vuc Péng Nam A va tuyén A — Au cho thdy doanh
nghiép dang timg budc tiép can mé hinh logistics hién dai, gitp t6i wu hoa chi phi va
thoi gian van chuyén. Pay ciing 1 xu hudng phat trién tat yéu trong bbi canh toan cau
hoa va hoi nhép kinh té quéc té. Trong linh vuc van tai ndi dia, Bee Logistics so hitu
doi xe khoang 60 xe tai, phuc vu van chuyén container va hang hoda tu cang bién, san
bay dén cac khu cong nghiép va trung tdm phan phdi trén ca nudc. Hoat dong nay
doéng vai tro quan trong trong viéc hoan thién chudi dich vu logistics tron goéi, ddm
bao tinh lién tyc tir van chuyén qudc té dén giao hang cubi cung. Bén canh do, dich
vu khai bao hai quan 12 mot mat xich quan trong trong chudi cung img ma cong ty
cung cép. Vo1 hé théng khai bdo di¢n tir hién dai va doi ngli chuyén moén cao, thoi
gian thong quan trung binh dat khoang 6-8 gio dbi voi hang khong va khoang 2 ngay
d6i v6i duong bién khi ho so day du. Diéu nay gitip khach hang giam thiéu thoi gian
Iru kho va chi phi phat sinh, dong thdi nang cao hiéu qua hoat dong logistics.

Ngoai cac dich vu chinh, Bee Logistics con cung cap dich vu kho bai va
logistics bo trg v6i hé thong kho dién tich khoang 10.000 m?, bao gém cac hoat
dong luu trir, dong goi, dan nhin, quan 1y ton kho va phan phdi hang hoa. Pay 1a
nhém dich vu mang lai gi tri gia ting cao, giap doanh nghiép chuyén tir mé hinh
giao nhan truyén théng sang cung cap giai phap logistics tich hop. Pong thoi,
cong ty cling phat trién dich vu logistics du 4n va dich vu chuyén biét, bao gdm
van chuyén hang siéu truong siéu trong, thiét bi cong nghiép va cac du an trong
linh vyc dau khi, nang lwgng va xay dung. Nhiing dich vu niy yéu cau nang luc
to chtre va kinh nghi¢m thuc tién cao, qua do thé hién kha nang md rong hoat
dong sang cac phan khuc thi truong c6 gia tri 1on.

T d6 c6 thé dua ra mot s nhan xét téng hop vé linh vuc kinh doanh cta cong

ty nhu sau: Co thé nhan théy, hoat dong kinh doanh ctia Bee Logistics mang tinh da

44



dang va tich hop cao, trong d6 van tai quéc té — ddc biét 1a van tai duong bién va dich
vu hang 1é (LCL) giir vai trd chi dao trong chién luoc phat trién. Viéc tap trung vao
phan khic LCL cho thiy doanh nghiép di Iya chon dting thi truong muc tiéu, phu hop
véi dac diém cua cac doanh nghiép Xuét nhap khéu vira va nho tai Viét Nam. Tuy
nhién, bén canh nhirng loi thé d6, mé hinh kinh doanh cua cong ty cling tdn tai mot
s6 han ché nhét dinh. Cu thé, viéc phu thudc 16n vao hoat dong van tai quéc té khién
doanh nghiép chiu anh hudng dang ké tir cac yéu t bén ngoai nhu bién dong gia cude
van tai, tinh hinh thuong mai toan cau va cac rui ro trong chudi cung tmg quéc té.
Mirc d6 canh tranh trong nganh logistics ngay cang gia ting ciing dit ra yéu cau phai
lién tuc nang cao chét luong dich vu va moé rong cac dich vu gia tri gia ting. Bee
Logistics dang phat trién theo huéng chuyén mon héa két hop da dang hoa dich vu,
phu hop véi xu thé phat trién cla nganh logistics hién dai va tao nén tang cho viéc
nang cao ning lyc canh tranh trong tuong lai.
2.2.1.2. Co céu doanh thu

Co cau doanh thu 13 mot trong nhitng chi tiéu quan trong phan anh muc do tap
trung hoat dong kinh doanh ciing nhu dinh huéng chién luoc cua doanh nghiép
logistics. Thong qua viéc phan tich co cau doanh thu, c6 thé danh gia dugc vai trd cua
tirng nhom dich vu trong téng thé hoat dong, tir d6 nhan dién diém manh, han ché va
xu huéng phat trién cua doanh nghiép. Trong trudng hop ctia Cong ty C6 phan Giao
nhan Van tai CON ONG, do doanh nghiép chua cong bo chi tiét bao céo tai chinh,
viéc phan tich co cAu doanh thu duogc thuc hién dua trén dic diém hoat dong thuc té
clia cong ty, két hop véi ciu trac doanh thu phd bién cua cac doanh nghiép logistics
theo mo hinh 3PL. Theo World Bank, chi phi logistics tai Viét Nam chiém khoang
16-20% GDP, trong d6 hoat dong van tai chiém ty trong 16n nhét trong chudi dich vu
logistics. Pong thoi, theo UNCTAD, hon 80% khdi lwong hang hoa thwong mai toan
cau duoc van chuyén bang duong bién, cho thay vai tro trung tAm ctia vén tai qudc té
trong co cu doanh thu cua cac doanh nghiép logistics. Dua trén nhiing co sé d6, két
hop véi dic diém hoat dong ctia Bee Logistics, co cau doanh thu ctia doanh nghiép co

thé duoc udc tinh nhu sau:
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Bing 2.8: Co ciu doanh thu theo hoat dpng kinh doanh

Hoat dong Ty trong (%) | Vaitro
Giao nhan van tai qubc té (duong .

.q 65 —70% Hoat dong cot 161
bién, hang khong, LCL/FCL)
Khai bao hai quan 10— 15% Dich vu hd trg bat budc
Van tai ndi dia 10-12% Két ndi chudi logistics
Kho bii & dich vu b tro 5-10% Gia tang gi4 tri

Phan tich chi tiét co cau doanh thu:

(1) Giao nhan vén tai qudc t& — ngudn doanh thu chit Iyc

Giao nhan van tai qudc té chiém ty trong 16n nhét trong co cau doanh thu
(khoang 65-70%), phan anh dung ban chét hoat dong cta doanh nghiép logistics. Day
la nhom dich vu bao gém van tai duong bién, van tai hang khong va dac biét 1a dich
vy hang 1¢ (LCL) — mot thé manh cuia cong ty.

Trong d6, van tai duong bién dong vai trd chu dao do chi phi thip va kha
niang van chuyén khdi lugng 16n, phu hop véi dic diém thuong mai quéc té.
Theo UNCTAD, phén 16n hang héa toan cau dugc van chuyén bang dudng bién,
do d6 doanh thu cua cac doanh nghi¢p logistics thuong phu thudc 16n vao loai
hinh van tai nay. Dbi véi Bee Logistics, viéc tap trung vao dich vu LCL cho
thay chién lugc khai thac phan khuc khach hang 14 cac doanh nghiép vira va nho
— nhém khach hang c6 nhu cau van chuyén thuong xuyén nhung khéi lugng
hang khong du dé thué nguyén container. Diéu nay giup doanh nghiép tbi wu
cong suét van chuyén, déng thoi tao loi thé canh tranh so v&i cac ddi tha chi tap
trung vao FCL. Nhém dich vu nay khong chi tao ra ngudn doanh thu chinh ma
con doéng vai tro dinh hinh vi thé ctia doanh nghiép trén thi truong.

(2) Dich vu khai bao hai quan — nguén thu 6n dinh

Dich vu khai bao hai quan chiém khoang 10-15% doanh thu. Pay 1a dich vu
mang tinh bét bude trong hoat dong Xuat nhap khéu, do d6 nhu cau ludn 6n dinh va it
bién dong hon so vdi van tai.

Viéc cung cdp dich vy hai quan gitip doanh nghiép:
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« Tang kha ning cung cip dich vu tron goi
o Gifr chan khach hang
e Tao nguén thu bd tro 6n dinh
Ngoai ra, dich vu ndy con gitip doanh nghiép kiém soat t6t hon quy trinh vén chuyén,
giam thiéu rui ro lién quan dén thu tuc phap 1y.
(3) Vén tai noi dia — mét xich két nbi
Van tai noi dia chiém khoang 10-12% doanh thu va déng vai tro két ndi
gitta cac khau trong chudi logistics, tir cang bién, san bay dén dia diém giao nhan
cudi cung. Mic du ty trong khong 16n, nhung day 1a hoat dong khong thé thiéu,
giup doanh nghiép:
« Hoan thién chudi dich vu logistics
o Tang kha ning canh tranh
o Nang cao trai nghiém khach hang
bic biét, trong bdi canh phat trién thuong mai dién tr va phan phéi no1 dia, vai
tro cuia van tai ndi dia ngay cang dugc nang cao.
(4) Kho bai va dich vu bo trg — xu huéng gia tang gié tri
Dich vu kho béi va logistics b6 trg chiém khoang 5—-10% doanh thu, tuy nhién
day 1a nhom dich vy c6 tiém nang phat trién 16n trong tuwong lai.
Theo cac nghién ctru vé logistics, cac dich vu gia trj gia ting nhu:
e Luukho
o Dong goi
o Dén nhan
« Quan Iy ton kho
o Phan phoi
Dang ngiy cang dong vai trd quan trong trong viéc t6i wu hda chudi cung ting
va nang cao 191 nhuan cho doanh nghiép. DPoi voi Bee Logistics, viéc dau tu vao hé
thdng kho bai va dich vu bo trg cho thay xu huéng chuyén dich tir mé hinh giao nhan
truyén thong sang mé hinh logistics tich hop. Tir co cAu doanh thu trén, ¢ thé rat ra

mot s6 nhén xét quan trong:
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Thi nhét, co cau doanh thu ctia doanh nghiép mang dic trung dién hinh cua
nganh logistics, voi su phu thudc 16n vao hoat dong van tai qudc té. Piéu ndy phan
anh dung vai trd cbt 18i ctia doanh nghiép trong chudi cung mg toan cau.

Thur hai, viéc tap trung vao van tai duong bién va dich vu LCL 1a phu hop
v6i dic diém thi truong Viét Nam, noi phan 16n doanh nghiép c6 quy mo vira va
nho. Chién luoc nay gitp doanh nghiép khai thac hiéu qua nhu cau thi trudng va
tao loi thé canh tranh.

Tht ba, cac dich vu bd trg nhu khai béo hai quan, van tai noi dia va kho bai
dong vai tro quan trong trong viéc gia ting gid tri dich vy, gitp doanh nghiép chuyén
tir m6 hinh cung cap dich vu don 1é sang cung cap giai phap logistics tron goi.

Tuy nhién, co céu doanh thu hién tai cling boc 16 mot s6 han ché. Cu thé, su
phu thudc 16n vao vén tai qudc té khién doanh nghiép dé bi anh huong boi cac yéu td
bén ngoai nhu bién dong gia cudc van tai, tinh hinh thuong mai toan cau va cac rii ro
trong chudi cung Gng. Ngoai ra, ty trong dich vy gié trj gia ting con tuong dbi thap,
cho thdy doanh nghiép chua khai thac hét tiém niang cia mé hinh logistics tich hop.
Két luan: Co cdu doanh thu ctia Cong ty Co phan Giao nhan Van tai CON ONG phan
anh r& dinh hudng phat trién tap trung vao van tai quoc té, dac biét 1a van tai duong
bién va dich vu hang 1&¢ (LCL). Trong khi d6, cac dich vu bd tro nhu khai bao hai
quan, van tai noi dia va kho bii dong vai tro hd tro va gia ting gia tri. Co cAu nay phu
hop véi dic diém thi trudng va ning luc doanh nghiép, tuy nhién can dugc diéu chinh
theo hudng ting ty trong dich vu gié tri gia ting nham nang cao kha ning canh tranh
va giam thiéu rui ro trong dai han.
2.2.1.3. Khach hang

Khach hang 13 yéu td trung tAm trong mdi trudng vi mo, ¢6 anh hudng truc
tiép dén doanh thu, co ciu dich vu va dinh hudng chién luge cua doanh nghiép
logistics. P6i v6i Cong ty C6 phan Giao nhan Van tai CON ONG, tép khach hang
khong chi phan anh quy mé hoat dong ma con thé hién rd dinh hudng phat trién
theo mo hinh logistics tich hgp. Theo thong tin tir Bee Logistics, khach hang cua

doanh nghiép chu yéu 1a cac doanh nghiép hoat dong trong linh vuc xuét nhap
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khau, san xuét va thuong mai trong va ngoai nude. Cac khach hang nay st dung
da dang dich vu logistics nhu van tai duong bién, van tai hang khong, van tai ndi
dia, kho bai va khai thué hai quan, cho théy muc do st dung dich vu toan dién va
xu hudng thué ngoai logistics ngay cang gia tang.

Trong giai doan 2023-2025, quy md va co cau khach hang cua doanh nghiép
¢6 xu huéng duy tri 6n dinh va ting truéng nhe, phan anh kha ning thich Gng véi bién
dong cua thi truong logistics toan cau. Cu thé, nam 2023 doanh thu ctia doanh nghiép
duy tri & mirc khoang 11.000—12.000 ty dong (Nguon: Bee Logistics) trong bbi canh
thuong mai qudc té suy giam, cho thiy doanh nghiép s hiru tép khach hang 6n dinh
va it bi anh hudng boi bién dong ngin han. Sang nim 2024, doanh thu udc dat khoang
214 triéu USD, thé hién su phuc hdi tich cuc ctia nhu cau van tai quéc té cling nhu sy
mo rong quy md khach hang. Pén nam 2025, véi xu hudng phuc hdi cua hoat dong
xuat nhap khau va gia ting nhu cau logistics tich hop, doanh thu va sé lugng khach
hang ctia doanh nghiép du kién tiép tuc ting khoang 5-8% (Ngudn: World Bank;
UNCTAD. Theo World Bank va UNCTAD, su phuc hoi cua thuong mai toan cau va
van tai bién qudc té 12 yéu t6 quan trong hd tro sy ting trudng ctia cac doanh nghiép
logistics, trong d6 co6 Bee Logistics. Xét vé co cdu khach hang theo nganh nghé, tai
chi nhanh Pa Nang — khu vuc hoat dong trong diém tai mién Trung — khach hang chu
yéu 1 cac doanh nghiép xuit nhap khau, chiém khoang 60—65%, tiép theo 1a doanh
nghiép san xuat chiém khoang 20-25% va cac doanh nghiép thwong mai chiém
khoang 10-15% (Ngudn: téng hop tir hoat dong thuc té tai chi nhanh va Bee
Logistics). Co cdu nay phan anh r& dic diém hoat dong ctia doanh nghiép khi tap trung
vao nhom khach hang B2B ¢6 nhu ciu van chuyén qubc té thudng xuyén. Nhom
doanh nghiép xuat nhap khau déng vai trd chi lyc, tao ra khéi lugng don hang 16n va
6n dinh, trong khi nhom doanh nghiép san xuét gitp duy tri nhu cau van chuyén lién
tuc thong qua hoat dong nhip nguyén liéu va xuit khau thanh pham. Nhém doanh
nghiép thuong mai tuy chiém ty trong nhé hon nhung gép phan da dang hoa tép khach

hang, giup doanh nghiép giam thiéu rui ro phu thudc vao mot nhom nganh nhit dinh.
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V& co cdu dich vu ma khach hang st dung, van tai dudng bién (bao gébm
FCL va LCL) chiém ty trong cao nhat, khoang 45-50%, tiép theo 1a dich vy khai
thué hai quan chiém 25-30%, van tai ndi dia chiém khoang 15-20% va van tai
hang khong cung cac dich vu khac chiém khoang 5-10% (Ngudn: tong hop tir

Bee Logistics va UNCTAD). Co ciu nay cho thiy vén tai dudng bién van 13 hoat

dong cot 161, phu hop voi xu hudng thuong mai toan cau khi phan 16n hang hoa
duoc van chuyén béng duong bién, nhu nhan dinh cia UNCTAD. Déng thoti, ty
trong dang ké cua dich vu khai thué hai quan phan anh nhu cau str dung dich vu
tron goi cua khach hang, qua d6 cho thdy doanh nghiép dang tirng budc chuyén
tir mo hinh giao nhan truyén théng sang cung cap dich vu logistics tich hop. Van
tai noi dia dong vai tro ho trg, dam bao tinh lién két gilta cac khau trong chudi
cung Ung, gop phan nang cao chat luong dich vu tong thé.

Mot diém dang chi y trong hoat dong kinh doanh ciia Bee Logistics 1a mirc
d6 trung thanh cua khach hang twong dbi cao. Tai chi nhanh Pa Néng, ty 1¢ khach
hang quay lai sir dung dich vu dat khoang 65—75% mdi nam, cho thay doanh nghiép
da xay dung dugc uy tin va mbi quan hé bén viing v6i khach hang (Ngudn: tong hop
tir dit liéu thuc té tai doanh nghiép). Piéu nay gitip doanh nghiép giam chi phi tim
kiém khach hang méi, dong thoi duy tri ngudn doanh thu 6n dinh trong dai han. Mirc
do trung thanh cao cua khach hang c6 thé xuat phat tu chat luong dich vu on dinh,
thoi gian van chuyén dam bao va kha niang cung cip dich vu tron géi, dap tng tét
nhu cau cua khach hang trong bdi canh canh tranh ngiy cang gay gat trong nganh
logistics. Xét vé pham vi dia 1y, khach hang cua Bee Logistics tai khu vyc mién
Trung tap trung chu yéu tai Pa Ning (khoang 40%), Quang Nam — Thira Thién Hué
(khoang 30%) va cac tinh Quang Ngii, Ty Nguyén (khoang 30%) (Ngudn: tong
hop tir hoat dong kinh doanh ctia chi nhanh Pa Nang). Sy phan bd nay phan anh vai
tro ctia Pa Ning nhu mét trung tim logistics quan trong ctia khu vire mién Trung,
dong thoi cho thiy kha nang mé rong thi trudng ciia doanh nghiép sang cac khu vuc
lan can. Pac bi¢t, khu vuc Tay Nguyén dugc danh gia 1a co tiém nang phat trién

trong tuwong lai nhd hoat dong xuat khdu nong san ngay cang gia ting.
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C6 thé nhén thiy, tép khach hang cuia Cong ty C6 phan Giao nhan Van tai CON
ONG c6 tinh 6n dinh va trung thanh cao, pht hop v6i dinh huéng phat trién dich vu
logistics tich hop. Co ciu khach hang tap trung vao cac doanh nghiép xuit nhip khau
va doanh nghi¢p vira va nhé l1a lya chon hop ly, phu hop voi thé manh dich vu van tai
hang 1é (LCL) ctia doanh nghiép. Pong thoi, xu hudng khach hang sir dung dich vu
tron goi dang tao diéu kién thuan loi dé doanh nghi¢p mo rong cac dich vu gia tri gia
tang. Tuy nhién, viéc phu thudc 16n vao nhém khach hang xuét nhap khau ciing khién
doanh nghiép chiu anh huong dang ké tir bién dong cua thuong mai qubc té. Do do,
trong thoi gian t6i, doanh nghiép can da dang hoa tép khach hang, dic biét 1a mé rong
sang linh vuc thuong mai dién tir va logistics noi dia nham nang cao kha nang canh
tranh va giam thiéu rui ro.
2.2.1.4. Thi trwomg

Thi truong hoat dong 13 yéu té quan trong phan anh pham vi kinh doanh va kha
ning mé rong cuia doanh nghiép logistics trong bdi canh toan cau hoa. Pdi véi Cong
ty Co phan Giao nhan Van tai CON ONG, thi truong chi yéu gan lién v6i hoat dong
van tai qudc té& va nhu cau xuat nhap khau cia khach hang. Theo thong tin tir Bee
Logistics, doanh nghiép cung cap dich vu trén nhiéu tuyén van tai qudc té nhu chau
A, chau Au, Bic M¥ va cac khu vuc khac, dong thoi duy tri hoat dong tai thi trudng
ndi dja nhdm hoan thién chudi logistics. Trong giai doan 2023—2025, thi trudng cla
doanh nghiép c6 sy thay d6i theo timg nam, phan anh rd tic dong ciia moi truong kinh
té va xu huéng thuong mai toan cau.

Niam 2023, thi trudng hoat dong ctia Bee Logistics chiu anh hudng déng ké tir
su suy giam cta thuong mai qudc té. Trong nim nay, doanh nghiép tap trung chu yéu
vao cac thi trudng truyén thong tai khu vuc chau A, bao gdm Trung Qudc, Han Quéc,
Nhat Ban va cac nuéc ASEAN. Pay 14 cac thi trudng co khoang cach dia 1y gan, chi
phi van chuyén thip va nhu cau 6n dinh, gitip doanh nghiép duy tri san lwong vén tai
trong bbi canh khé khan. Trong khi d6, cc tuyén van tai dai nhu chau Au va Bac My
¢ xu huéng giam do nhu cau tiéu dung suy yéu. O thi truong ndi dja, doanh nghiép

van duy tri hoat dong van chuyén hang hoa tir cang bién va san bay dén cac khu cong
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nghiép, gop phan dam bao tinh lién tuc ctia chudi cung tng. Sang nim 2024, thi trudng
ctia doanh nghiép c6 sy phuc hoi rd rét cung voi sy ting trudng trd lai ctia hoat dong
xudt nhap khau. Bee Logistics khong chi duy tri thi phan tai khu vuc chau A ma con
mé rong manh hon sang cac tuyén chdu Au va Bic My. Nhu ciu van chuyén cac mit
hang nhu dét may, dién tur, ndi that va nong san tang 1€n, kéo theo san lugng van tai
quéc té gia ting. Dong thoi, thi trudng ndi dia cling phat trién nho sy mé rong cua cac
khu cong nghiép va hoat dong san xut trong nudc. Theo UNCTAD, thuong mai hang
hoéa toan cau trong nam nay c¢6 xu hudng phuc hoi, tao diéu kién thuan lgi cho cac
doanh nghiép logistics mé rong pham vi hoat dong.

DPén nam 2025 thi truong cua Bee Logistics tiép tuc phat trién theo hudng da
dang hoa va md rong. Ngoai cac thi trudng chit lyc nhu chau A, chau Au va Bic My,
doanh nghiép c6 xu hudng khai thac thém cac thi truong tiém nang nhu Trung Pong va
chau Phi nham giam sy phu thudc vao cac tuyén truyén thong. Pong thoi, viée phat
trién cac tuyén van tai da phuong thire (két hop duong bién, dudng bo va dudng sit)
gitip doanh nghiép nang cao kha ning canh tranh va tdi uu hoa chi phi van chuyén. Thi
truong ndi dia trong ndm 2025 ciing duoc dy bao tiép tuc ting trudng nhd sy phat trién
ctia thuong mai dién tir va nhu cau phan phdi hang héa trong nuée. Theo World Bank,
xu huéng da dang hoa thi truong va chudi cung tng 13 chién lugc quan trong gitip doanh
nghiép logistics giam thiéu riii ro trong bdi canh kinh té toan cau bién dong.

Xét tong thé, thi truong ciia Bee Logistics bao gdm hai nhom chinh 13 thi
truong qudc té va thi trudng nodi dia. Trong d6, thi truong qudc té chiém ty trong chu
yéu, V01 cac tuyén van tai chinh nhu ndi A, A — Auva A — My. Thi truong ndi dia
dong vai tro hd tro, dam bao két ndi giita cac khau trong chudi logistics, tir cang bién
va san bay dén cac khu cong nghiép va trung tdm phan phéi. Tai khu vue mién Trung,
dic biét 1a chi nhanh Da Néng, thi truong hoat dong ctia doanh nghiép tip trung tai
cac dia ban nhu Da Nﬁng, Quang Nam, Thura Thién Hué, Quang Ngai va khu vuc Tay
Nguyén. Su phan bd nay twong dbi 6n dinh trong giai doan 2023-2025, phan 4nh vai
tro ciia Pa Ning nhu mot trung tdm logistics quan trong ctia khu vuc mién Trung,

d6ng thoi 13 cau ndi giira cac doanh nghiép dia phwong voi thi truong quéc té. Tir d6
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cho thay thi trudng ctiia Cong ty C6 phan Giao nhan Vén tai CON ONG c6 pham vi
rong va mang tinh qubc té cao, voi su phat trién rd rét qua timg nam. Nam 2023 1a
giai doan duy tri va 6n dinh, nim 2024 13 giai doan phuc hdi va mé rong, trong khi
niam 2025 thé hién xu hudng da dang hoa va phat trién bén vimg. Tuy nhién, doanh
nghiép van chiu anh huoéng tur bién dong cua thuong mai toan cau, do d6 can tiép tuc
mo rong thi trudng, ning cao chit luong dich vu va phat trién cac giai phap logistics
tich hop nham ting cudng kha ning canh tranh trong dai han.

2.2.2. Két qua hoat dong kinh doanh qua cic nim
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Bing 2.9: Két qud hoat dong kinh doanh ciia Bee Logistics giai doan 2023 — 2025

(Pon vi: VND, %)

STT | Chi tiéu 2023 2024 2025 Tang truéng | Tang trudéng
2024/2023 (%) 2025/2024 (%)
1 Doanh thu ban hang & | 332.914.608.500 | 378.665.294.819 | 430.694.000.000 | 13,74 13,74
cung cap dich vu
2 Gi4 von hang ban 297.668.419.538 | 336.842.916.407 | 381.171.000.000 | 13,16 13,16
3 Loi nhuan gop (1+2) 35.246.188.737 | 41.822.378.412 | 49.630.000.000 | 18,67 18,67
4 Doanh thu hoat dong tai | 695.284.917 812.946.538 950.578.000 16,93 16,93
chinh
5 Chi phi tai chinh 987.352.416 856.294.187 742.664.000 -13,27 -13,27
6 Chi phi quan ly doanh | 10.286.914.537 | 11.742.883.916 | 13.405.000.000 | 14,15 14,15
nghiép
7 Loi nhun thuan tir hoat | 24.667.206.701 | 30.036.146.847 | 36.575.000.000 | 21,77 21,77
dong kinh doanh
8 Thué thu nhap doanh | 4.933.441.340 6.007.229.369 7.314.000.000 21,76 21,76
nghiép hién hanh
9 Loi nhuan sau thué thu | 19.733.765.361 | 24.028.917.478 | 29.258.000.000 | 21,76 21,76

nhép doanh nghié¢p
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Trong giai doan 2023-2025, Cong ty C6 phan Van tai Con Ong duy tri xu
hudng tang trudng twong ddi tich cuc trong hoat dong kinh doanh, dic biét 1a sy phuc
hi 16 rét tir ndam 2024 va tiép tuc duoc du bao tang trudng 6n dinh trong nam 2025.
Diéu nay cho thdy doanh nghiép di tirng budc thich tng tt hon véi bién dong cua thi
truong logistics va van tai. Doanh thu ban hang va cung cdp dich vu ting tir
332.914.608.500 dong nim 2023 1én 378.665.294.819 déng nim 2024, twong mg
muc tdng 13,74%. Trén co s¢ xu hudéng nay, nam 2025 dugc du bao tiép tuc tang 1én
430.694.000.000 dong, phan anh kha nang mo rong quy mo hoat déng va nhu cau thi
truong c6 xu huéng phuc héi on dinh. Gia vén hang ban ciing ting theo doanh thu, tir
297.668.419.538 dong nam 2023 1én 336.842.916.407 dong nam 2024 va tiép tuc ting
trong nam 2025. Tuy nhién, toc do ting doanh thu cao hon hoic twong dwong vdi toc
d6 tang gia von dd gop phan cai thién hiéu qua hoat dong, thé hién qua loi nhuin gop
tang tir 35.246.188.737 dong nam 2023 1én 41.822.378.412 d6ng nam 2024 va tiép
tuc tang trong nam 2025.

Déi voi hoat dong tai chinh, doanh thu tai chinh ¢6 xu hudng ting dan qua cac
nam, trong khi chi phi tai chinh giam lién tuc tir 987.352.416 dong nim 2023 xudng
742.664.000 dong nam 2025. Piéu nay cho thdy doanh nghiép da cai thién hiéu qua
quan 1y vbn va giam dan ap lyc chi phi tai chinh. Chi phi quan 1y doanh nghiép ting
déu qua cac nim, tir 10.286.914.537 déng nam 2023 1én 13.405.000.000 dong nim
2025, phan anh viéc doanh nghiép mé rong quy mo hoat dong, ting cudng dau tu cho
bd may quéan 1y, nhan sy va hé thong van hanh nham dép tmg nhu ciu phat trién. Nho
su tang trudng doanh thu va kiém soat chi phi tuong ddi tdt, 1oi nhuan thuan tir hoat
dong kinh doanh ting manh tir 24.667.206.701 dong nim 2023 Ién 36.575.000.000
déng nam 2025. Sau khi thyc hién nghia vu thué thu nhdp doanh nghi¢p, 1gi nhuan
sau thué cling ting tuong tng, dat 29.258.000.000 dong vao nam 2025, cho thay hiéu
qua hoat dong kinh doanh ctia doanh nghiép duoc cai thién 10 rét qua tirng nam. Trong
giai doan 2023-2025, Cong ty C6 phan Van tai Con Ong duy tri dugc xu huéng ting

truong on dinh.
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Bdng 2.10: Phdn tich kha ndng sinh loi ciia Cong ty Bee Logistics

Chi tiéu 2023 | 2024 | 2025 | Chénh léch Chénh léch
2024/2023 2025/2024

Ty suit loi nhuin trén | 5,93 | 6,35 | 6,77 |+0,42 +0,42

doanh thu thuin (ROS)

(%)

Ty suat loi nhudn trén | 4,07 | 4,88 | 5,81 |+0,81 +0,93

tong tai san (ROA) (%)

T}”fsuéthinhuantrénvénchﬁ 12,85 | 13,31 | 14,23 | +0,46 +0,92

s6 hitu (ROE) (%)

(Nguon: Téng hop tinh todn tir s6 liéu BCTC céng ty)

Mic du chi phi ¢6 xu hudng tang theo quy md hoat dong, nhung doanh thu

va loi nhudn van ting trudng tich cuc, phan anh kha nang phat trién bén virng cua

doanh nghiép trong thdi gian tdi. Cac chi sé dung dé phan tich kha ning sinh 10i
ctia cong ty bao gom:

Ty suat loi nhuan sau thué trén doanh thu thuan (ROS) do ludng hiéu qua hoat
dong kinh doanh cta doanh nghiép thong qua kha nang tao ra 1¢i nhuan tir doanh thu,
phan anh mirc 6 kiém soat chi phi cling nhu hiéu qua cta hoat dong ban hang va
cung cap dich vu. Chi tiéu nay cho biét mdi dong doanh thu thuan trong ky tao ra bao
nhiéu dong loi nhuan sau thué.

Cong thuce xac dinh nhu sau:
ROS = (Loi nhuén sau thué / Doanh thu thuan) x 100%

Ty suét loi nhuén sau thué trén tong tai san (ROA) do luong hiéu qua st dung
tai san cia doanh nghiép ma khong phu thudc vao cau tric tai chinh. Chi s6 nay cho
biét doanh nghi¢p tao ra bao nhiéu dff)ng loi nhuan tor mot dé)ng tal san.
Cong thtrc xac dinh nhu sau:

ROA = (Loi nhuan sau thué / Tong tai san binh quin) x 100%

* Tong tai san binh quéan trong ky duoc tinh bang trung binh cong cua tong

tai san dau ky va cubi ky cua doanh nghiép.

56



Ty suét loi nhuén sau thué trén von chu s¢ hitu (ROE) phan anh muc d6 sinh
161 ctia von chi s& hitu, cho biét cir mot déng voOn chu sé hitu bé ra thi tao ra bao nhiéu
dé)ng lgi nhuén sau thué.
Cong thure xac dinh nhu sau:
ROE = (Loi nhuan sau thué / Vén cha so hiru binh quéan) x 100%
* Vén chu so hitu binh quéan trong ky duoc tinh bang trung binh cong cua vén
chu s& hitu ddu ky va cudi ky ctia doanh nghiép.

Nhdn xét: Qua bang phan tich kha nang sinh 101 cua Cong ty Bee Logistics
giai doan 2023-2025 cho théy, hiéu qua hoat dong kinh doanh cua doanh nghi¢p
c6 xu hudng cai thién rd rét qua tirng niam, dic biét 1a sy phuc hdi va ting trudong
on dinh tir nam 2024 va tiép tuc dugc du béo tich cuc trong nam 2025. Cu thé, ty
suit loi nhuén trén doanh thu thuin (ROS) tang tur 5,93% nam 2023 1én 6,35%
nam 2024 va tiép tuc dugc du bao dat 6,77% vao nam 2025. Diéu nay cho théy
doanh nghiép ngay cang nang cao hiéu qua kiém soat chi phi, qua do cai thién
kha nang tao lgi nhuan tr doanh thu.

Ty suat loi nhudn trén tong tai san (ROA) ciing c6 xu hudng ting trudng tich
cuc, tir 4,07% nam 2023 1én 4,88% nam 2024 va dat khoang 5,81% vao nam 2025.
Su gia tang nay phan anh hi€u qua st dung tai san cia doanh nghiép ngay cang duoc
cai thién, cho thiy cong ty dang khai thac tot hon cac ngudn luc hién co dé tao ra loi
nhuan. Tuong tu, ty suat 1gi nhuén trén von chu s& hiru (ROE) tang tur 12,85% nam
2023 18n 13,31% niam 2024 va tiép tuc ting 1én 14,23% vao nim 2025. Diéu nay cho
thdy hiéu qua stir dung von cua chu s hiru ngay cang dugce nang cao, phan anh kha
nang sinh 10i t6t hon trén mdi dong vén bo ra. Trong giai doan 2023-2025, cac chi
tiéu ROS, ROA va ROE cuia Cong ty Bee Logistics déu c6 xu huéng ting on dinh.
Diéu nay cho thdy doanh nghiép khong chi duy tri duoc hidu qua hoat dong kinh
doanh ma con tirng budc cai thién kha nang sinh 161, dac bi¢t trong boi canh thi truong
logistics c6 nhiéu bién dong. Két qua nay phan dnh nd lyc ciia doanh nghiép trong
viéc t6i uu hoa chi phi, nang cao hiéu qua st dung tai san va von chu sé hitu, tao nén

tang thudn loi cho sy phat trién bén vimng trong cac nam tiép theo.
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2.3. Thue trang quy trinh vén tii ni dia hang nhiap khiau LCL tai Cong ty C6
phan Giao nhin Vin tii CON ONG
2.3.1. So' d6 quy trinh thuec té tai cong ty C6 phan Giao nhin Vian tadi CON ONG

BEELOGISTICS,

Tiep nhan thang Kiém tra ching tir Lap ké hoach van Theo d&i qué trinh
tin hang nhap vatinh trang - chu é’n ) Trucking 16 han
kh3u LCL théng quan Y £ g
Chim séc khach Thanh toan va déi Nhap ligu théng Thyrc hign giao
hang va phan hoi so4t chi phi tin vén chuyén hang cho khach

Hinh 2.3: So' @0 quy trinh vén tai ndi dia hang nhap khau LCL tai Cong ty Co
phian Giao nhin Vin tii CON ONG
2.3.2. Phin tich chi tiét cac buédc clia quy trinh tai Cong ty C6 phan Giao nhin
Van tii CON ONG
Bing 2.11: Bing toém tiit quy trinh va chirng tiv lién quan theo quy trinh vin tdi

néi dia hang nhdp khiu LCL tai Bee Logistics

Cac budc Quy trinh B¢ phan thuc hién | Chirng tir lién quan
Bude 1 Tiép nhan thong | - Phong hang nhap - Arrival Notice
tin hang nhap | - Phong Trucking - House Bill of Lading
khau LCL - Phong Kinh doanh | (HBL)
- Cargo Manifest
Budce 2 Kiém tra ching | - Phong hang nhap | - Delivery Order (DO)
tor va tinh trang | - Phong Trucking - Invoice, Packing List
thong quan - Customs Declaration
- Giay gi6i thiéu nhan
hang

58



Budc 3 Lap ké hoach | - Phong hang nhap
van chuyén - Phong Trucking
- Phong Kinh doanh
Budc 4 Theo doi qué |- Phong hang nhap - Phong xuat kho CFS
trinh Trucking 16 | - Phong Trucking - Bién ban nhan hang
hang - Phong Log - EIR
Bude 5 Thyc hién giao | - Phong Trucking - Proof of Delivery
hang cho khach (POD)
- Bién ban giao hang
(Delivery Note)
- Phiéu x4c nhan giao
nhan hang héa
Budce 6 Nhap liéu thong | - Phong Trucking - Bang ké chi phi
tin van chuyén Trucking
- Céac hoa don chi ho nang
ha cua 16 hang
Budce 7 Thanh toan va | - Phong Ké toan - Bang ké chi phi van tai
dbi soat chi phi | - Phong Trucking - Héa don GTGT (VAT
Invoice)
- Bién ban d6i chiéu cong
no
Budce 8 Cham soc khéch | - Phong Kinh doanh
hang va phan hoi | - Phong Hang nhap
- Phong Trucking

59




Buéc 1: Tiép nhén thong tin hang nhip khiu LCL:

Tai Bee Logistics, quy trinh xir Iy hang nhap khau LCL bét dau tir viéc phong
Kinh doanh giri ké hoach giao hang cho phong Hang nhép va phong Trucking thong
qua email ndi bo. Email nay chira cac thong tin quan trong ctia 16 hang nhu: tén hang,
sb lugng kién, kich thudce, trong luong, dia diém léy va giao hang, thoi gian giao du
kién, sd dién thoai lién hé tai diém nhéan va diém giao, cung voi nhitng yéu cau dic
biét ctia khach hang vé thoi gian giao, phuong thirc boc xép, phuong tién van chuyén
hoac hinh thirc thanh toan.

Déi voi hang nhap khau LCL, day 1a cac 16 hang 1é dugc gom chung container
v6i nhiéu chii hang khéc tai nudc xuat khau, sau d6 van chuyén vé cang dich nhu
Céang Tién Sa — Pa Nang va dua vé kho CFS (Container Freight Station) dé d& hang,
phan loai va tach riéng theo timg khach hang. Khi tiép nhan ké hoach giao hang, phong
Hang nhap tién hanh kiém tra cac chung tir lién quan nhu Arrival Notice, House Bill
of Lading, Master Bill of Lading, Cargo Manifest, Invoice va Packing List nham dam
bao thong tin vé hang hoa, s luong, trong luong va cang dd chinh xac. Pong thoi,
phong Kinh doanh phdi hop véi khach hang dé xac nhan dia chi giao hang, thoi gian
yéu cau va cac diéu kién dic thu khac, lam co s& cho viéce to chire van chuyén noi dia.

Sau khi toan bo dir liéu dugc xac minh, phong Trucking s€ dugc thong bao so bo
dé chuén bj tai xé, phuong tién va ké hoach van chuyén phu hop vai tinh chét 16 hang
(hang nhe, hang nang, hang nguy hiém, hang cong kénh hogc hang dé v&). Viéc tiép nhan
day du, 1 rang va chinh xac thong tin tir ban dau gitp d6i ngii diéu phdi ciia Bee Logistics
chu dong xay dung phuong an van chuyén toi wu, han ché sai sot, giam thiéu chi phi phat
sinh va dam bao giao hang ding tién do theo cam két v6i khach hang.

Budrc 2: Kiém tra chirng tir va tinh trang théng quan:

Sau khi tiép nhan thong tin 16 hang 1¢é tir khach hang hodc dai Iy nudc ngoai, phong
Hang nhap phdi hop v6i phong Trucking dé tién hanh kiém tra va xac minh tinh hop
1€ cia b chirng tir nhap khau. Bo chung tir co ban bao gém:

o Packing List — mo ta chi tiét cach doéng goi, sb kién, trong luong va thé tich.
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« Delivery Order — DO — do hing tau hodc dai 1y phat hanh, cho phép ldy hang
tai kho CFS.

o Customs Declaration — chitng minh hang da duoc khai bao va thong quan
hop 1€.

« Gidy gi6i thiéu nhan hang — do khach hang hodc don vi khai thac phat hanh,
cho phép nhan vién giao nhan thay mit ldy hang.

o To& khai hai quan dién tir c6 ma vach — hién thi ma vach dung dé kiém tra va
xac nhan thong quan khi rat hang.

Tai budc niy, nhan vién ching tir ciia phong Hang nhép sé& kiém tra xem thong
tin gilta cac chuing tir c6 trung khdp va hop 1€ hay khong, sau do, giri cac chung tu
cho bo phan Trucking tién hanh 1én ké hoach van chuyén 16 hang. Pong thoi, bd phan
Trucking s& tra ctru tinh trang thong quan cta 16 hang trén hé théng sin bay, Cang Pa
Néng hodc thong qua thong tin ctia bén Forwarder cung cap dé xac dinh xem 16 hang

da dén cang dich hay chua
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Hinh 2.4: DEVANNING STATUS do bén Forwarder cung cap
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FCIUBEZ0457 Da giao Théng quan YML 2260 (22G0) F Xudt Téng hep YMALU132808 2025-10-01 17.55:50  2025-10-03 07:25
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FCIUGE20457 Da giao Théng quan YML  22G0(22G0) F Nhap Tonghop  YMAI137778 2020-12-10 10:47:50  2020-12-14 19:04

Hinh 2.5: Tra ciru tinh trang khai thac Cont tai cang

Néu céc chiing tir lién quan dén 16 hang da day du, phong Trucking sé tiép nhan
thong tin va tién hanh khai thac van chuyén 16 hang:

Hang LCL tai kho CFS (Danalog): P6i vai 16 hang 1é¢ (LCL) duoc khai
thac tai kho CFS cuia Danalog, by phan Trucking s€ chiu trach nhiém lap 1énh rat
hang ngay sau khi container dugc ha bai va tién hanh d& hang tai kho. Viéc 1ap
1énh nay thudng dwoc thuc hién thong qua email va gui dén cac bén lién quan
nhu don vi forwarder, Danalog va cac dbi tac khac dé xac nhan thong tin. Sau khi
1énh rut hang dwoc thong qua, bd phan Trucking s& tién hanh thanh toan céc chi

phi lién quan dén 16 hang, bao gdm phi khai thac hang, phi luu kho (néu phat
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sinh), chi phi bdc xép va xir Iy hang héa. Chi khi hoan tat viéc lap 1énh va thanh
toan, 16 hang LCL méi duoc phép roi khoi kho CFS dé dua vao qué trinh van
chuyén tiép theo theo ké hoach van tai.

Hang LCL tai sdn bay hoac cang Tién Sa: Sau khi nhan du bd ching tur lién
quan tir cac bén, bo phan Trucking s& guri cac chimg tir ndy qua email dén cac dbi tac
c6 lién quan va dong thoi 1ap bién ban giao hang dé chuyén cho bo phan OPS xir 1y
tiép theo. Cung luc, bo phan diéu phdi s& chudn bj gidy gidi thiéu cho tai xé hodc nhan
vién giao nhan, nham tao diéu kién cho ho truc tiép dén kho CFS dé tién hanh cac thu
tuc nhan hang. Viéc chuan bi day du gidy gidi thiéu va ching tir 13 yéu t6 bat budc,
giup dam bao qua trinh giao nhan dién ra minh bach, dung quy dinh ctia cang hoic
san bay. Bén canh d9, tién hanh thanh toan cic khoan phi lién quan dé tién hanh lay
hang. Sau khi thu tuc dugc hoan tt, hang hoa s€ dugc dua ra khéi khu vyc giam sat
va tién hanh khau van chuyén dén dia diém yéu cau cia khach hang.

Hang nhdp khdu bang dirong bg: D6i voi hang nhap khau dugc van chuyén
bang duong bod qua cac ctra khau qubc té, bd phan Trucking s& phdi hop chit ché
v6i bd phan ching tir va diéu phdi dé dam bao qua trinh thong quan va giao nhan
dién ra thuan loi. Khi xe tai hodc container ché hang vé dén ctra khau, tai xé can
xuét trinh day da chimg tir nhap khau nhu to khai hai quan, van don, invoice,
packing list va gidy gi6i thiéu cua cong ty dé 1dy hang. B phan Trucking s& theo
ddi tién d6 1am thi tuc hai quan tai cira khau, ddng thoi xir 1y cac khoan chi phi
phét sinh nhu phi thong quan, phi kiém dich, phi cdu duong hodc phi luu bii (néu
c6). Sau khi hang hoa hoan tat thi tuc thong quan, bo phan diéu phdi s& sap xép
xe van chuyén noi dia dé dua hang tir ctra khau vé kho CFS hoic giao thang cho
khach hang theo ké hoach. Pay 1a quy trinh quan trong nham dam bao sy thong
sudt trong van tai xuyén bién gidi, han ché tinh trang un @ tai ctra khau, d@)ng thoi
tudn thu dung cac quy dinh phap 1y vé nhap khau dudng bo.

Buéc 3: Lap ké hoach vén chuyén:

Sau khi tiép nhan ké hoach giao hang va kiém tra du cac bd chung tir lién quan,

bo phan Trucking s& tién hanh xay dung ké hoach vén tai chi tiét danh riéng cho ting
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16 hang nhap LCL. Trudce hét, nhan vién Trucking sé tao s6 hd so 16 hang trén hé thong
ndi bd BFSone, nham luu trit thong tin, thuan tién cho viéc theo doi tién d6 va tra ctru
khi can thiét. Trong mé hinh SCM Technology Maturity Model, mitc d6 phat trién cua
cong nghé quan tri chudi cung tng duoc chia thanh 5 cip do: tir hé thdng quan 1y dix
liéu co ban (Level 1) cho dén doanh nghiép hop tac toan dién (Level 5) (Ross, 2015).
BFSone cia Bee Logistics 1a mot hé théng dang van hanh & cip do Integrated
enterprise khi cho phép quan Iy tap trung dit liéu, theo ddi tién d6, phdi hop giita OPS,
Sales, Ké toan, Documentation va Trucking. BFSone dugc xem nhu cong cu trung
tam giup Bee Logistics s hoa quy trinh van hanh, nang cao tinh chuyén nghiép, minh

bach va tao nén tang dé mé rong quy mo dich vu (openfreightone, 2025).

| |
OPENFREIGHTONE

your resources optimization

Hinh 2.6: Hé thong OPENFREIGHTONE
Tiép d6, bo phan Trucking s& gui email xac nhan thong tin 16 hang kém
theo sb file, s6 HBL ndi bd cho cac phong ban lién quan nhu Sales,
Documentation va cdc nhom nghi¢p vu ndi bg khac nham dam bao dir liéu chinh
xé4c trude khi trién khai van chuyén.
Tiép theo, nhan vién diéu phéi s€ cap nhat ké hoach van tai lén “Béang Theo
D5i Xe” trén Google Sheets. Thong tin nay bao gdm: s6 van don, loai hang héa, diém

lay/giao hang, bién sd xe, tai xé phu trach, s lién lac, thoi gian xuét phat, thoi gian
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giao hang dy kién, 10 trinh va tén khach hang. Dic biét, didu phdi vién phai ra soat k§
thoi gian giao hang khach hang yéu cau, sau d6 can ddi véi lich xe hién c6 dé dua ra

ké hoach phu hop.
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Hinh 2.7: Bang Theo Doi Xe

Viéc 1ap tuyén duong van tai cho hang LCL dugc tién hanh dua trén nhiéu yéu
t6: khoang cach van chuyén, tinh trang giao thong, quy dinh han ché xe tai trong thanh
phd, thoi han giao hang cua khach va muac do wu tién cua timg 16 hang. Véi cac tuyén
¢6 dinh, nhu tir kho CFS dén cac khu cong nghiép Hoa Khanh, Hoa Cam hay dén cac
dia diém nha may cua khach hang, diéu phdi vién s& chon tuyén nhanh nhat, tranh tn
tic gio cao diém ciing nhu tranh cac tinh trang cdm dudng d6i voi cac xe van tai 16n.
Mot s6 tuyén van tai LCL phd bién nhu tir kho CFS Danalog dén nha may ciia khach
hang nhu BILLION MAX (Thira Thién Hué) hoic KIEN CO (Pa Néng).

Vé dich vu van tai cho hang LCL, néu khach hang yéu cau nguyén xe (Full
Truckload — FTL), Bee Logistics s& b6 tri xe chuyén dung riéng. Trong cc trudng
hop khac, hang héa LCL s& dugc ghép chuyén véi cac 16 hang khac cung tuyén dé tbi
wu chi phi, giam tai trong tréng va nang cao hiéu qua str dung phuong tién. Khi can
thiét, hang ghép s& duoc dua vé kho trung chuyén dé gom hoic chia nho, sau d6 phan

phdi bang phuong tién phu hop dén diém giao cudi cing — viéc ting hé so tai (Less
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vehicle kilometre, same tonne kilometre or m* km) trén mdt xe chd hang giup Bee
khong chi toi wu duge chi phi van chuyén, giam tai trong trong, nang cao hiéu qua
khai thac phuong tién ma con giup cong ty giam thiéu duoc phat thai khi CO2 ra méi
truong, yéu to quan trong trong viéc hudng t6i logistics bén viing ma Bee Logistics
dang hudng t61 (David B Grant, 2023).

Trong cong tac phan bd phuong tién va tai xé, Bee Logistics wu tién sir dung
do1 xe nd1 bo Bee Trans nham kiém soét chat lugng dich vu va chi phi. Phuong tién
dugc lya chon tiy theo dic diém hang hoa (ning, nhe, cong kénh, dé v&), trong luong
va thé tich, vi du: xe tai 1,5 tan, 2,5 tan, 5 tin hodc diu kéo container ddi véi khéi
lugng hang 16n. Pong thoi, lich trinh tai xé duoc quan 1y chit ché dé tranh xung dot
va dam bao thoi gian nghi ngoi theo quy dinh. Trong truong hop doi xe ndi bd khong
du dap ung, Bee Logistics s& hop tac v6i cac ddi tac uy tin nhu KAP, DANITRANS
hodc cac nha thau van tai tin cay khac dé dam bao tién do van chuyén hang LCL.

Budc 4: Theo doi qua trinh Trucking 16 hang:

Trong qua trinh van chuyén, nhan vién diéu van theo ddi sat sao hanh trinh ctia
16 hang tir diém 14y hang dén diém giao hang nham dam bao an toan hang héa, tranh
hu hong hodc mat mat, va dam bao giao hang dung thoi gian. Hién tai, tai Bee
Logistics dang str dung 2 phuong phap giam sat bao gom:

« Theo ddi GPS dbi véi xe van chuyén cta cong ty dé kiém tra vi tri xe, thoi gian
di chuyén, va vi tri hién tai, tir d6 xtr 1y kip thoi cac su ¢6 c¢6 thé phat sinh trong qua
trinh van chuyén. Hién tai, Bee Logistics dang sir dung ba hé théng giam sat GPS cho
xe van tai, bao gom: BA GPS (GPS, 2025), VIETCOMSAT (VCOMSAT, 2025), va
EUP (eup, 2025). Béi v6i str dung xe thué ngoai, nhin vién diéu van s& 1am viéc thong
qua bén quan 1y tai xé thudc xe thué ngoai dé nam rd dinh vi va vi tri ma xe dang di
chuyén. Véi cac hé thong GPS theo ddi hanh trinh, nhan vién diéu xe cta Bee c6 thé
giam sat toan bo hanh trinh van chuyén theo thoi gian thyuc va vi tri chinh xac. Tu do,
c6 thé tai bao cdo chi tiét vé phuong tién, vi tri di chuyén, va cac tuyén duong can

thiét dé phuc vu cong tac quan 1y.
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o Bén canh do, nhan vién di€u phoi con lién h¢ truc tiép qua dién thoai voi tai xé
deé xac nhan tinh trang thuc té ciia chuyén hang, xtr Iy cac tinh hudng tac duong, su

¢b k¥ thuat, hodc yéu cau khan cép tir khach hang.
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Hinh 2.8: Hanh trinh xe chay tir hé thong GPS

Quy trinh van chuyén s& khic nhau tiy theo loai hang nhap khau, hang héa
duoc van chuyén tor cang, san bay, hodc cura khau dén dja diém cta khach hang sau
khi hoan tat tha tuc hai quan, kiém tra an ninh, va lay hang ra khoi kho CFS (néu co).

Tai Bee Logistics, h¢ théng van hanh van tai duoc t6 chic dua trén su két hop
linh hoat giita ba céu tric logistics co ban, bao gdm hé théng mot cap (single-stage),
hé thdng két hop (combined), va hé thdng nhiéu cap (multi-stage) (Pfohl, 2023). Cu
thé, dbi véi cac 16 hang nguyén cont chira hang 1é, Bee ap dung mé hinh single-stage,
véan chuyén truc tiép tir cang hodc kho ctia khach hang dén diém giao hang cudi cung.
Trong khi d6, v6i hang 1é (LCL), cong ty thuong trién khai multi-stage system, thong
qua cac diém gom hang (consolidation point) va tach hang (break-bulk point) tai kho
CFS dé t6i wu chi phi va kiém soat lich trinh van chuyén. Ngoai ra, trong mot $b
truong hop dic biét, Bee ciing a4p dung combined system, két hop giita ludng van
chuyén truc tiép va gian tiép nham dép tmg linh hoat nhu cau da dang cta khach hang

va dam bao hi¢u qua van hanh.

67



Chinh sach gom hang trong qua trinh van chuyén: Ddi véi hang 1é, néu xe tai
con chd tréng, Bee Logistics c6 thé gom thém hang ciia khach hang khac di cung
tuyén giao hang turong ti dé giam chi phi van chuyén, voi diéu kién dugc khach hang
ban dau ddng y. Tuy nhién, néu khach hang yéu cau thué nguyén xe, Bee s& niém
phong hang hoa, chup anh va quay video qua trinh niém phong, sau do gui lai cho
khach hang dé dam bao tinh nguyén ven cua 16 hang. Khi giao hang, Bee s& quay
video trong qua trinh mé niém phong dé x4c nhan tinh trang hang hoéa an toan va bao
mat thong tin 16 hang dung nhu cam két.

Budc 5: Thuc hién giao hang cho khach:

Khi xe dén dia diém giao hang, tai xé va doi ngii van chuyén s& tién hanh
d& hang va sip xép hang hoa theo yéu cau cua khach hang, hoan tat qua trinh
ban giao hang hoa. Trong budc nay, tai xé s& 1ap va ky bién ban giao hang cung
cac chung tir lién quan v&i bén nhan hang hodc kho cua khach hang, r6i thu lai
chung tu géc va bi€n ban giao hang c6 chir ky x4ac nhan, sau d6 ndp lai toan bd
ho so vé van phong Bee Logistics tai dia chi 386 X6 Viét Nghé Tinh, thanh phd
Pa Ning dé bo phan diéu phan luu trir va quan 1y hd so mot cach hiéu qua - luu
trir cac chtng tir theo bién s6 xe cua tai xé, dé tién hanh gui cac chimg tir gbc
dé khach hang tién hanh thanh toan (néu co).

Buéc 6: Nhap liéu thong tin van chuyén:

Sau khi giao hang thanh cong, nhan vién diéu van sé nhap toan bo dit li€u lién
quan dén 16 hang vao hé théng BFSone va cac file quan 1y ndi bo. Dit liéu bao gdm:

« Phi van chuyén, thong tin chi tiét ctia 16 hang va bién ban giao hang.
o Cac khoan phai thu tir khach hang va cac khoan phai tra cho don vi van tai thué ngoai.
« Thong tin lién quan dén phuong tién: mirc tiéu hao nhién ligu, phi theo ddi

GPS, bao hiém xe, tién cong chuyén di cua tai xé, chi phi biao dudng va sia

chita phuong tién.

« Céc chi phi phat sinh khac: phi nang/ha container, phi thué béi xe, phi di chuyén
bai, phi luu kho, phi bc xép hang hoa, ...
o Thong tin phuc vu cho viéc phat hanh hoéa don cho khéach hang.
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Viéc nhép liéu chinh x4c giup Bee Logistics quan 1y co cdu chi phi, theo ddi
tinh hinh tai chinh minh bach, hé tro b phan ké toan va cac bd phan lién quan trong
viéc tinh gia dich vy, va kiém soat hiéu qué cac khoan phai thu, phai tra.

Buéc 7: Thanh toan va doi soat chi phi:

Sau khi qua trinh giao hang hoan tat, Bee Logistics s& tién hanh xac nhan thanh
toan v6i khach hang dwa trén hop ddng da ky két hodc cac diéu khoan thanh toan da
thoa thuan trude do. Phong K& toan chiju trach nhiém phat hanh hoa don va kiém tra
viéc thanh toan, trong khi dé6 Phong Trucking cé nhiém vu cung cip céc chi phi va
chtng tir can thiét (vi du: bién ban giao hang, phiéu nhap kho, ...) nhim hd tro quy
trinh xuat hoa don va d6i soat thanh toan.

Buéc 8: Chim séc khach hang va phan hdi:

Sau khi khoan thanh todn dugc xac nhan thanh cong, Phong Cham s6c khach
hang phdi hop véi Phong Trucking tiép tuc thuc hién cac hoat dong hd tro sau ban
hang (néu khach hang yéu cau). Céc cong viéc bao gdm: xtr Iy cac yéu cau dich vu
bd sung, tiép nhan va giai quyét khiéu nai cta khach hang mot cach kip thoi, dam bao
su phdi hop thong sudt giita cac bd phan, ... va duy tri mbi quan hé hop tac lau dai
thong qua viéc nang cao chit luong dich vu va dam bao sy hai 10ng cta khach hang
khi str dung dich vu tai Bee Logistics.

2.3.3. Minh hoa quy trinh van ti ndi dia 16 hang thuc té tai Cong ty C6 phin
Giao nhan Vian tdi CON ONG

Do han ché trong viéc tiép can bd ching tir nhap khau LCL thuc té, dé tai sir
dung bo ching tir nhap khau bang duong hang khong tai Cong ty Co phan Giao
nhan Van tai Con Ong (Bee Logistics) nham minh hoa quy trinh xir 1y chung tir, t6
chirc giao nhan va phdi hop nghiép vu trong thyc té doanh nghiép.
2.3.3.1. Gi6i thiéu 16 hang

Thong tin 16 hang dwoc tdng hop tir cac ching tir trong bod hd so nhap khau,
bao gdm: T& khai hai quan, Hoa don thuong mai (Commercial Invoice), Van don
hang khong thtr cap (House Airway Bill — HAWB), Ban luogc khai hang hoa
(Cargo Manifest — CM) va Thong bao hang dén (Arrival Notice — AN). Viéc tong
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hop tir nhiéu ngudn chimg tir gitp dam bao tinh chinh x4c, ddy du va thdng nhat
cua thong tin, qua d6 phan anh toan dién dac diém hang hoa, hanh trinh vén
chuyén va tinh trang phéap 1y cua 16 hang. L6 hang duoc giri boi Cong ty SIGMA
AEROSPACE METALS (Hoa Ky) va duoc nhap khau boi Cong ty UNIVERSAL
ALLOY CORPORATION VIETNAM (UAC). Hang hoa thudc nhém kim loai, cu
thé 1a nhém hop kim dang tdm (Aluminum Bar), phuc vu cho hoat dong san xuat
ctia doanh nghiép. L6 hang duoc van chuyén bang dudng hang khong voi sb van
don chu (Master Airway Bill - MAWB) 999-39853844 va van don thu cap (House
Airway Bill - HAWB) NY107763.

Vé phuong thirc van chuyén, 16 hang dugc chuyén cho boi hing hang khong
Air China Cargo trén chuyén bay s6 CA3115, khoi hanh tir san bay JFK (Hoa Ky) va
dén san bay Noi Bai (Viét Nam). Thoi gian hang dén thuc té (Actual Time of Arrival
— ATA) 1a ngay 24/03/2026. Diéu kién cudc van chuyén ap dung 1a Freight Collect,
theo d6 ngudi nhan hang c6 trach nhiém thanh toan chi phi van chuyén cho hang hang
khong hoac dai ly.

V& dic diém 16 hang, tong s luong gdm 5 kién véi tong trong luong 1a
6.949 kg va thé tich 1a 6,348 CBM. Cac thong tin nay dong vai trd quan trong
trong viéc tinh toan chi phi van chuyén, bd tri phuong tién bdc xép va phuc vu
cong tac kiém tra, giam sat hang hoa trong sudt qua trinh giao nhan. V& tha tuc
hai quan, 16 hang dwoc diang ky theo to khai s6 108081439060 vao ngaiy
24/03/2026. Hé thong hai quan phan ludng xanh, cho phép 16 hang dugc thong
quan nhanh chéng ma khong can kiém tra thyc té hang hoa. Hién tai, 16 hang da
hoan tat thu tyc thong quan va du diéu kién dé doanh nghiép tién hanh nhan
hang va dua vao hoat dong san xuat theo quy dinh.

Ngodi ra, trong qué trinh t6 chirc van chuyén, 16 hang c6 sy tham gia ciia cac
don vi lién quan nhu cong ty giao nhan qudc té MSL Global Express Inc. dong vai trd
la dai 1y van chuyén va Cong ty FDI Co., Ltd tai Pa Nang la don vi thuc hién thong
bao hang dén cho ngudi nhan, gop phan dam bao qué trinh giao nhan dién ra thuin

loi va dung tién d6. Cac thong tin trén di phan anh twong ddi day du vé dic diém hang
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hoa, hanh trinh van chuyén va tinh trang phéap 1y cta 16 hang nhap khau, 1lam co sé
cho viéc phan tich quy trinh giao nhan va danh gia hiéu qua hoat dong van tai trong
cac noi dung tiép theo.
2.3.3.2. Quy trinh van tai 16 hang

Budrc 1: Tiép nhéan thong tin 16 hang nhap khau

Quy trinh xtr Iy 16 hang nhap khiu bang duong hang khong tai Bee Logistics
bat dau khi phong Kinh doanh tiép nhan thong tin 16 hang tir dai 1y nudc ngoai va giri
ké hoach giao nhan cho phong Hang nhap cuing bd phan Trucking thong qua email noi
bd. Thong tin 16 hang duoc tong hop tir nhiéu chimg tir quan trong nhu: T khai hai
quan, Hoa don thuong mai (Commercial Invoice), Van don hang khong thir cap
(House Airway Bill - HAWB), Ban lugc khai hang hoa (Cargo Manifest — CM) va
Thong bao hang dén (Arrival Notice — AN). Viéc tong hop tir nhidu ngudn chimg tir
gitip dam bao tinh chinh xéc, day du va thong nhat cua dir liéu lién quan dén 16 hang.

L6 hang duoc giri boi SIGMA AEROSPACE METALS va duoc nhip khau boi
UNIVERSAL ALLOY CORPORATION VIETNAM. Hang h6a thudc nhom kim loai,
cu thé 14 thanh nhom hop kim (Aluminum Bar), phuc vu hoat ddng san xuit ctia doanh
nghiép. Lo hang duoc van chuyén bang duong hang khong vai s6 van don chu (Master
Airway Bill - MAWB) 999-39853844 va van don thi cap (House Airway Bill —
HAWB) NY107763.

Vé hanh trinh van chuyén, 16 hang dugc chuyén cho bai hing hang khong Air
China Cargo trén chuyén bay s6 CA3115, khoi hanh tir san bay John F. Kennedy
International Airport va dén San bay Qudc té Noi Bai. Theo thong bao hang dén
(Arrival Notice), thoi gian hang dén thuc t& (ATA) 1a ngay 24/03/2026. Diéu kién
cudc van chuyén ap dung la Freight Collect, nghia la ngudi nhan hang sé thanh toan
chi phi van chuyén cho hing hang khong hoic dai 1y.

Sau khi tiép nhan théng tin, phong Hang nhap cua Bee Logistics tién hanh kiém
tra so bo cac dit liéu vé sb kién, trong lugng, thé tich, thoi gian hang dén va cac yéu

cau dic biét cua khach hang nham chuan bi phuong 4n giao nhan phi hop. Pong thoi,
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bd phan Trucking ciing duoc thong bao dé chu dong bd tri phuong tién van chuyén,
nhan su va ké hoach giao hang.

Buwéc 2: Kiém tra chirng tir va tinh trang théng quan

Sau khi tiép nhan bd ho so nhap khau, phong Hang nhap phdi hop véi bo phan
Trucking tién hanh kiém tra tinh hop 1& va sy ddng nhét cta cac chtng tir lién quan.
Bo chimg tir ctia 16 hang bao gom:

« Sales Contract (Hop dong muya ban)

o Commercial Invoice (Héa don thuong mai).
« Packing List (Phiéu dong g6i).

o Air WayBill (Van don hang khong)

« Arrival Notice (Thong béo hang dén).

e Delivery Order (Lénh giao hang)

o Cargo Manifest (Ban lugc khai hang hoa).

« To khai hai quan dién tir s6 108081439060.
« Gidy gioi thiéu nhan hang.

Nhan vién chung tu s€ ddi chiéu cac thong tin nhu tén hang, sb kién, trong
luong, s6 van don, nguoi gui, nguoi nhan va cang dén nham dam bao toan b dit liéu
khép nhau va ding quy dinh hai quan.

L6 hang gom 5 kién véi tong trong luong 6.949 kg va thé tich 6,348 CBM.
Pay 1a nhitng thong tin quan trong dé tinh toan chi phi van chuyén, bd tri phuong tién
nang ha va kiém soat qua trinh giao nhan hang hoa.

Tiép theo, bo phan Trucking tra ctru tinh trang khai thac hang hoa tai san bay
Noi Bai ciing nhu tinh trang thong quan trén hé théng hai quan dién tir. Theo thong
tin trén to khai, 16 hang dugc dang ky ngay 24/03/2026 theo loai hinh E11 — nhép
khau kinh doanh va dugc hé théng hai quan phan ludng xanh. Piéu nay cho phép 16
hang dugc thong quan nhanh chong ma khong can kiém tra thuc té hang hoa.

Sau khi x4c nhan 16 hang da hoan tat tha tuc thong quan va du diéu kién nhan
hang, bo phan Trucking tién hanh chuan bi ké hoach 1iy hang tai kho hang khong.

* Sales Contract (Hop dong mua ban)
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Sales Contract s6 SC-6084475 duoc ky ngay 18/03/2026 giita bén ban la
SIGMA AEROSPACE METALS LLC tai Hoa Ky va bén mua la UNIVERSAL
ALLOYS CORP VIETNAM nham x4c nhan giao dich mua ban qudc t& ddi véi 16
hang nhoém hop kim. Theo ndi dung hop dong, bén ban dong ¥ cung cap mit hang
“ALUMINUM 7050-T7451 BARE PLATE 1.00” dat tiéu chuan AMS QQ-A-250/11
v6i s6 lwong 20 tAm, kich thude 48.500 x 144.500 inch. Tong tri gia 16 hang 14 75,059
USD véi trong luong tinh 6,500.21 kg. Diéu kién giao hang duogc ap dung theo
Incoterms 2020 1a EXW (Ex Works). Theo diéu kién nay, nguoi ban co trach nhiém
giao hang tai kho & Ronkonkoma, New York, Hoa Ky, con ngudi mua chiu trach
nhiém thué phuong tién van chuyén, thyc hién thu tuc xuat nhap khau cling nhu thanh
toan toan bo chi phi va rai ro phat sinh ké tir thoi diém nhan hang tai kho cta nguoi
ban. Piéu kién EXW thé hién ngudi mua gitr vai tro chii dong trong qua trinh t6 chire
van chuyén qudc té ddi véi 16 hang.

Hang hoa duogc van chuyén bang dudng hang khong thong qua hang Air China
Cargo tir san bay JFK (Hoa Ky) dén san bay Noi Bai (Viét Nam), gom tong cong 5
kién hang. Viéc lya chon phuong thirc van tai hang khong giip ddm bao thoi gian van
chuyén nhanh chong, phtl hop véi dic diém cua 16 hang co gia tri cao va yéu cau thoi
gian giao nhan ngan. Vé phuong thirc thanh toan, hgp dong quy dinh thanh toén bang
hinh thtrc chuyén khoan ngén hang quéc té bang ddng USD v¢i diéu khoan thanh toan
NET 30. Theo d6, bén mua c6 trach nhiém hoan tat thanh toan trong vong 30 ngay ké
tir ngay phat hanh hoa don thuong mai (Commercial Invoice). Hop dong ciing quy
dinh rd bo chimg tir ma bén ban phai cung cip cho bén mua, bao gom Commercial
Invoice, Packing List, Air Waybill va Certificate of Conformance (néu c6). Pay 1a cac
chung tir quan trong phuc vu cho qua trinh giao nhén hang hoa, khai bdo hai quan va
kiém tra chat lugng 16 hang. Bén canh d6, hgp dong con quy dinh cac diéu khoan lién
quan dén trach nhiém cta cac bén ciing nhu phuong thirc giai quyét tranh chap theo
luat bang New York, Hoa Ky nham dam béo tinh phéap 1y trong qua trinh thyc hién

giao dich thuong mai quéc té.
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SIGMA

AEROSPACE METALS

2

SIGMA AEROSPACE METALS LLC
701 UNION PKWY

RONKONKOMA, NY 11779 USA

Tel: +1 (631) 242-3300

Email: invoicing@sigmaaero.com

SALES CONTRACT

Contract No.: SC-6084475
Date: 18 March 2026

This Sales Contract (“Contract”) is made and entered into as of 18 March 2026 (“Effective Date"”) by and between the parties
listed below (each a “Party” and together the “Parties”), in accordance with the terms and conditions set forth herein.

SELLER:

SIGMA AEROSPACE METALS LLC
701 Union Pkwy
Ronkonkoma, NY 11779 USA

Tel: +1 (631) 242-3300
Email: invoicing@sigmaaero.com

UNIVERSAL ALLOYS CORP VIETNAM
Lot A9 ST No 4, Da Nang Park

Lien Chieu Ward

Da Nang City, Vietnam

VAT Code: 0305694465

Contact: Mr. Steven T.

Email: stevent@unialloys.com

The Seller agrees to sell and the Buyer agrees to buy the products under the terms and conditions stated in this Contract.

1. PRODUCTS AND PRICE

Specification /
Condition

Product Description

Unit Price
(UsD)

Length
(INCH)

ALUMINUM 7050-T7451
BARE PLATE 1.00"

AMS QQ-A-250/11
MILL PLATE

20 PCS

48.500 | 144.500 3,752.9500 ‘ 75,059.00

TOTAL NET SHIP WEIGHT: 6,500.21 KGS

TOTAL (USD) 75,059.00
TAX( - %) 0.00
TOTAL AMOUNT (USD) 75,059.00

Total Amount in Words: SEVENTY FIVE THOUSAND FIFTY NINE AND 00/100 US DOLLARS

2. PAYMENT TERMS
Payment Term:
Payment Due By:
Payment Method:

NET 30

17 April 2026

Wire Transfer to Seller's bank account as
stated on the invoice.

Currency: usD
3. DELIVERY TERMS
Shipping Term: EXW

Ronkonkoma, NY 11779 USA
EXW (Ex Works)

Start From:
Incoterms® 2020:

Country of Origin: Austria
4. SHIPMENT DETAILS (AS PER AIR WAYBILL)
Air Waybill No.: NY 107763
Carrier: Air China Cargo
Flight No.: CA3115

JFK - John F. Kennedy Intl Airport,
New York, United States

HAN — Noi Bai Intl Airport,

Hanoi, Vietnam

21 March 2026

6,500.21 KGS (as per invoice)
6.949 KGS (as per Air Waybill)

5 PACKAGES

From (Airport):
To (Airport):

Estimated Shipment Date:
Net Weight:

Gross Weight:

No. of Pieces:

6.
6.

6.
6.

6.

IS

5. DOCUMENTS
Seller shall provide the following documents:

- Commercial Invoice

- Packing List

- Air Waybill

- Certificate of Conformance (if applicable)

GENERAL TERMS
1 This Contract together with the invoice and any referenced
documents constitutes the entire agreement between the Parties.

2 Any amendments must be in writing and signed by both Parties.

3 This Contract shall be governed by and construed in accordance

with the laws of the State of New York, USA.

Any disputes arising out of or in connection with this Contract shall
be resolved through mutual negotiation. If unresolved, disputes shall
be submitted to arbitration in New York, USA, in accordance with the
rules of the American Arbitration Association.

Commodity: ALUMINUM BAR

SELLER: SIGMA AEROSPACE METALS LLC BUYER: UNIVERSAL ALLOYS CORP VIETNAM
%/ma»\, Fech /(i‘//\JI By: = ‘\j(ecf e Tq

Name: Brian C. Rubin Name: Steven T.

Title: CFO ﬁ‘mle: Purchasing;ar:ger

Date: 18 March 2026 Date: 18 March 2026

701 Union Pkwy, Ronkonkoma, NY 11779 USA

| Tel: +1 (631) 242-3300 |

invoicing@sigmaaero.com

(Nguén: Céng ty Bee Logistics)

Hinh 2.9: Hop dong mua ban
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* Hoa don thwong mai ( Invoice)

Hoéa don thuong mai (Commercial Invoice) sé 6084475 dwgc phat hanh
ngay 18/03/2026 bédi SIGMA AEROSPACE METALS LLC tai Hoa Ky cho nguoi
mua la UNIVERSAL ALLOYS CORP VIETNAM. Noi dung hoéa don thé hién
giao dich mua ban qudc té d6i v6i mat hang nhom hop kim 7050-T7451 dang tdm
(Aluminum Plate), dugc san xuit theo tiéu chudn AMS4050. Sb lwong hang héa
la 20 PCS véi1 don gia 3.752,95 USD/PCS, téng tri gia héa don dat 75.059 USD
theo diéu kién giao hang EXW (Ex Works).

Theo hoa don, tong trong luong tinh cia 16 hang khoang 6.500,21 kg va
xuét xr hang hoa duoc xac dinh tir Ao (Austria). Piéu kién giao hang EXW cho
thdy nguoi ban hoan thanh nghia vu khi giao hang tai kho ctia minh, trong khi
nguol mua s€ chiu trach nhiém td chirc van chuyén, thuc hién thu tuc xuat nhap
khau ciing nhu thanh toan céc chi phi va rui ro phat sinh trong qua trinh van
chuyén quéc té.

Commercial Invoice 13 chung tir quan trong trong hoat dong xuat nhap
khau, duoc st dung lam cén cu dé xéac dinh tri gia hai quan, tinh thué nhap khau
va thuc hién thanh toan quéc té giita cac bén. Pong thoi, hoa don ciing thé hién
day du cac thong tin lién quan dén nguoi ban, ngudi mua, tén hang, quy cach
hang hoa, s6 lugng, don gia, tong gia tri 16 hang va diéu kién giao dich, qua d6
hd tro co quan hai quan va cac bén lién quan trong qué trinh kiém tra, d6i chiéu

va xtr 1y 16 hang nhap khau.

75



Z SIGM/\ INVOICE 6084475

AEROSPACE METALS INVOICE NUMBER PACKING LIST # PAGE DATE
201 UNION PKWY 6084475 2088245 10F1 03/18/2026
SALES REP BUYER
RONKONKOMA, NY 11779 USA oM TRINH
SHIP VIA SHIPPING TERMS |COO
WILL ADVISE EXW Austria
CUST P.O# SIGMA 5.0.#
17047 1090974
SOLD TO: SHIP TO:
UNIVERSAL ALLOYS CORP VIETNAM UNIVERSAL ALLOYS CORP VIETNAM
LOT A9 ST NO 4, DA NANG PARK LOT A9 ST NO 4, DA NANG PARK
LIEN CHIEU WARD LIEN CHIEU WARD
DA NANG CITY VIET NAM DA NANG CITY VIET NAM
QTY QTY THIS UNIT
LINE ORDERED SHIPMENT - WIDTH — — LENGTH —  UNIT QTY PRICE AMOUNT
ALUMINUM 7050-T7451 BARE PLATE 1.00"
1 2000 PCS 2000 PCS 48.500" 144.500 20000 $3,752.9500/PC §75,059.00

AMS4050
EPICOR NR: PYXYRPLOODOT3

Tag# Hear # Mill oy Pes
299650 T6S5T/01 AMAG 2,859 37LBS 4
299651 T6557/01 AMAG 2.859.37LBS 4
299652 7655701 AMAG 2.859.37LBS 4
299653 7655701 AMAG 2.859.37LBS 4 B
299654 7655701 AMAG 2.859.37LBS 4
TOTAL NET SHIP WEIGHT: 6,500.21 KGS
REMIT TO: QUESTIONS OR CONCERNS:
SIGMA AEROSPACE METALS, LLC +1 (631) 243-2100 OR
701 UNION PKWY INVOICING@SIGMAAERO.COM
RONKONKOMA, NY 11779 USA
TERMS: NET 30 PAYMENT DUE BY: APRIL 17. 2026 SUBTOTAL $75.059.00
TAX $0.00
CURRENCY IS IN U.S. DOLLARS TOTAL $75.059.00
EXPORT STATEMENT:

THESE COMMODITIES, TECHNOLOGY OR SOFTWARE WERE EXPORTED FROM THE UNITED STATES IN ACCORDANCE WITH THE EXPORT
ADMINISTRATION REGULATIONS. DIVERSION CONTRARY TO UNITED STATES LAW STRICTLY PROHIBITED.

TERMS AND CONDITIONS OF SALE:
THIS ORDER 1S SUBJECT TO SIGMA AEROSPACE METALS' TERMS AND CONDITIONS OF SALE
{AVAILABLE AT HTTPS://WWW_SIGMAAERO.COM/DOWNLOADS/)
CERTIFICATE OF COMPLIANCE:

THE WILLFUL RECORDING OF FALSE, FICTITIOUS OR FRAUDULENT STATEMENTS ON THIS DOCUMENT MAY RESULT IN PUNISHMENT AS A FELONY
UNDER FEDERAL STATUTES. THIS DOCUMENT CERTIFIES THAT ALL ITEMS NOTED ABOVE ARE IN CONFORMANCE WITH THE CONTRACT
DRAWINGS, SPECIFICATIONS AND OTHER DOCUMENTATION. ALL REQUIRED PROCESS CERTIFICATION AND CHEMICAL AND PHYSICAL TEST
REPORTS ARE ON FILE IN THE FACILITY AND ARE SUBJECT TO REVIEW. THIS MATERIAL MEETS r’\LLSI‘ECIF[Cr\TIO%

GREG SALADING, QUALITY CONTROL MANAGER

| 1IRIRY TORTRTR OT TAOE AOTFI .

(Nguoén: Céng ty Bee Logistics)
Hinh 2.10: H6a don thuwong mai
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* Van don hang khong (Air Waybill)

Van don hang khong (Air Waybill — AWB) sd 999-39853844 (HAWB:
NY107763) dugc phat hanh nhdm x4c nhan viéc van chuyén 16 hang tir SIGMA
AEROSPACE METALS LLC tai Hoa Ky dén UNIVERSAL ALLOYS CORP
VIETNAM tai ba Nﬁng, Viét Nam. Theo ndi dung van don, hang hoa dugc van
chuyén bang dudng hang khong thong qua hing Air China Cargo vé6i hanh trinh tir
san bay John F. Kennedy — JEK (Hoa Ky) dén san bay Noi Bai — HAN (Viét Nam).

L6 hang gom 5 kién véi tong trong lugng 14 6.949 kg, mat hang van chuyén
1a nhém hop kim dang thanh (Aluminum Bar). Piéu kién cudc phi duoc ap dung
1a Freight Collect, nghia 1a nguoi nhan hang s€ chiu trach nhiém thanh toan cudc
van chuyén tai diém dén. Van don duoc phat hanh bo1 MSL Global Express Inc.
va thé hién hang hoa da duoc tiép nhan dé van chuyén trong tinh trang phu hop,
tuan thu cac quy dinh cia van tai hang khong qudc té.

Air Waybill 1a chting tr quan trong trong hoat ddng giao nhan hang hoa
bang duong hang khong, dong vai tro 1a bang ching cia hop dong van chuyén
gitra nguoi giri hang va hang van tai. Pong thoi, chung tir nay con 1a cin cir dé
xac nhan thong tin 16 hang, phuc vu cho qua trinh khai bdo hai quan, theo doi
hanh trinh van chuyén, nhan hang tai san bay dén va thuc hién céac thu tuc giao
nhan theo quy dinh. Ngoai ra, van don hang khong ciling giup cac bén lién quan
kiém tra va dbi chiéu cac thong tin nhu ngudi giri, ngudi nhan, sb kién, trong

lugng, san bay di — dén va diéu kién thanh toan cudc phi cua 16 hang.
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999 | JFK |3985 3844 NY107763

’ ) Shipper's Account Number .
Shipper's Name and Address | ot Megotiahie MSL GLOBAL EXPRESS INC.
SIGMA AEROSPACE METALS Air Wavbill
365 OSER AVENUE, ir Waybi 229 7TH ST SUITE 303A
HAUPPAUGE, NY 11788, UNITED STATES GARDEN CITY, NY 11530, UNITED STATES
Issued by
Copies 1.2 and 3 of this Air Waybill are originals and have the same validity.
Consignea's Account Number It is agreed thal the goods described herein ane accepled in apparent good onder and condition

[except as noted) for cariage SUBJECT TO THE CONDITIONS OF CONTRACT ON THE

Consignee's Name and Address
VERS, REVERSE HEREOF, ALL GOODS MAY BE CARRIED BY ANY OTHER MEAMS INCLUDING
unt AL ALLOY CORPORATION VIETNAM COMPANY LIMITED ROAD OR ANY OTHER CARRIER UNLESS SPECIFIC CONTRARY INSTRUCTIONS ARE

ﬂzg%ﬁﬁ&%o&?“ﬂ:ﬁﬁ"(} HITECH PARK, LIEN CHIEU WARD, DA GIVEN HEREON EY THE SHIPFER, AND SHIPPER AGREES THAT THE SHIPMENT MAY

! BE CARRIED VIA INTERMEDIATE STOPPING PLACES WHICH THE CARRIER DEEMS
APPROPRIATE, THE SHIPPER'S ATTENTION IS DRAWN TO THE NOTICE CONCERNING
CARRIER'S LIMITITATION OF LIABILITY. Shipper may increéase such Bmitation of liability by
declaring a higher value for carriage and paying a supplemental charge if required.

Issuing Camier's Ageni Name and Cify Accouniing information
MSL GLOBAL EXPRESS INC.
229 7TH ST SUITE 303A
GARDEN CITY, NY 11530, UNITED STATES
TEL: 718-528-1833 FAX: 718-528-1507

Agent's IATA Code [Aceount M.
011-0768/0000
Airport of Departure{addr. of First Carrier) and Regquested Routing File No. . Optional Shipping Information
(JFK) JOHN F KENNEDY INT'L AE-92362 [ |
Ta By Firsl Routing and tey by o By CHGS Daclared value for | Declared value for
PVG |Carrier Desfination HAN cA Gumancy Code WTAVAL Cther Carriage Customs
AIR CHINA | usp | eo | YR EO NVD NCY

INSURANCE - If camrier offers insurance, and such insurance is

Airport of Destination \ Requested Flight:Date J..-/ ﬁmﬁg requested in accordance with the conditions thereof, indicate
(HAN) NOI BAIINT'L GCAI0TH | 03-21-2026 | GAZ11S | 03-24-2025 RN amount to be insured in figures in box marked "Amaunt of
Insuranca’,

Handling Information

These commodities, lechnology or software were exported from the United States in accordance with the Diversion contrary to LS, law SCI

Export Administration Regulations, URimate Destination VIETHAM prohibited. o

i Rata Class .
No. of Pieces GROSS kg = Chargeable Nature and Quantity of Goods (incl. Dimensions of
RCP WEIGHT | Ib C::;‘;:'W Welght Rate / Charge Total Volume)
5 5,949 KGS 6,949 KGS AS ARRANGED ALUMINUM BAR
PACKAGE(S)
ITN# X202603184B6556
5@149X52X1G(IN)
5 6,949 KGS AS ARRANGED
PACKAGE(S) "FREIGHT COLLECT"
“\ Prepaid Weight . Callect Other Charges PREPAID COLLECT
AS ARRANGED
‘Valuation Charge
Tax
. Total Other Charges Due Agent / P et dseroac o narme aret b pcpat S 1o CATIg by 3¢ ScEplng o the Sepbeanle Dot Gonss Fegiaber
MSL GLOBAL EXPRESS INC.
™, Total Other Charges Due Carmier yd AS AGENT OF SIGMA AEROSPACE METALS
Signature of Shipper or his Agent
Total Prepaid ™ Total Collect /" |MSL GLOBAL EXPRESS INC..
AS ARRANGED AS AGENT FOR, THE CARRIER, AIR CHINA
Currency Convirsion Rales CC Charges in Dost, Curency 03-21-2026 JFK SHARON THANH
Executed on (date) at (place) Signature of lssuing Carrier or its Agent
i Cha at Destination Total Collect Chal
For C“Qﬁnﬁn Only at rges rges /‘ NY107763
FOR CONSIGNEE

(Ngudn: Céng ty Bee Logistics)

Hinh 2.11: Van don hang khong
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* Gidy b4ao hang dén (Arrival Notice)

Gidy bao hang dén (Arrival Notice) dugc phat hanh ngay 24/03/2026 bai FDI
Co., Ltd — Chi nhanh Pa Ning nham thong bao cho UNIVERSAL ALLOYS CORP
VIETNAM vé viéc 16 hang nhap khau dy kién dén san bay qudc té Noi Bai (HAN),
Viét Nam. Theo ndi dung ching tur, hang héa dugc g1 tr SIGMA AEROSPACE
METALS LLC tai Hoa Ky va duoc van chuyén bang dudng hang khong théng qua
hang Air China Cargo trén chuyén bay CA3115, v6i hanh trinh tir san bay John F.
Kennedy — JFK (Hoa Ky) dén san bay Noi Bai — HAN (Viét Nam).

L6 hang gom 5 kién véi tong trong luong 6.949 kg va thé tich 6,348 CBM,
duoc van chuyén theo van don HAWB s6 NY 107763 va MAWB sb 999-39853844.
Diéu kién cude phi duoc dp dung 1a Collect, nghia 1a ngudi nhan hang sé thanh toan
céc khoan cude va chi phi lién quan tai noi dén. Theo thong bao, thoi gian hang dén
thuc té (ATA — Actual Time of Arrival) 1a ngay 24/03/2026.

Arrival Notice la ching tir quan trong trong quy trinh giao nhan hang héa nhép
khau bang duong hang khong, duoc sir dung dé théng bao cho ngudi nhan hang vé
thong tin 16 hang sip dén hodc di dén san bay dich. Pong thoi, ching tir ndy ciing
cung cép cac thong tin can thiét lién quan dén chuyén bay, sb van don, sb kién, trong
lugng hang hoa va cac khoan phi can thanh toan. Thong bao ciing néu rd nguoi nhan
can hoan tat cac thu tuc lién quan va thanh toan céc chi phi phat sinh trude khi nhan
lénh giao hang (Delivery Order — D/O), tir d6 tién hanh khai bao hai quan va nhéan
hang theo quy dinh. Ngoai ra, chtng tir con cung cap thong tin lién hé cta don vi giao

nhan nham hd tro khach hang trong qua trinh thong quan va xtr 1y 16 hang nhap khau.
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FDI CO., LTD - DANANG BRANCH OFFICE

DI Co., Ltd"

LOT A, 5TH FLOOR, 218 BACH DANG STREET, HAT CHAU WARD,

SANANG CITY, VIETHAM Fast Dellvery International
L& NANG, 550000 VN - VIETHNAM

TEL: 84=236=-382797% (03LINES) FAX: B4-236-382717%

JOB NO: T3T26030007

Date: Zd-Maz-2026

To: UNIVERSAL ALLOY CORP VIETKAM (UAC)

Dear Madam/Sir,

iz P8 Lo noLily you thal Lhe Fellow's 5 MG ved Lo arriva on Lha dake shown. [ nBoesss oul are rem’ nded
apply for Lha Ticence / pasnil in duie course. Here are Lhe changes Lhal shounld be sallled zr [} WF | 38uaNCH
dalivary Crda-.

GUYEN THI THUY TRAM

uld you nave any engaizy, pl o too c e )
Shipper  SIGMA AEROSPACE METALS HAWB KY107763
Consignee MAWB 202-20852844
.‘\L'.E‘.‘H Airline ALK CHIMA CARGO
ESA VANG CISTRICT, Flight No CA3l1s
CA HANG
Airport of Loading: JFE
Airport of Discharge: HAN
Airport of Terminal: HAN = NCTS - 01RIAG2
ATA 24/53/2026
Freight Terms: Callect
No. of Packages Gross Weight Volume
5 PKGS 6,949.C000 XG5 6.348 CBM
Mlusse oo Bin gickap Aulhorisal cer alles & hours 1 ght T oaL FT'e eff o,
Plasge Ld ival daLe i 1y corLacl us baloss came Lo plok-up docurmanta,
“a presenlad | S
Bany'a mendatl. or)
» anrvice aboul cuanors elearance and dalivery no your door with compatinive Cate.

Yours Faithfully Chegue should be made

FDI CO., LTD - DANANG BRANCH OFFICE FDI CO., LTD - DANANG BRANCH OFFICE
Jelivery QOrder iz expected te be ready for
exchanging around

AUTHORTZFD STGUATORY Fick up delivery orcer time

(Nguén: Céng ty Bee Logistics)

Hinh 2.12a: Gidy bio hang dén
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Gidy bao hang dén (Arrival Notice) do FDI Co., Ltd — Chi nhanh Da Ning phat
hanh ciing néu 18 quy trinh nhan 1énh giao hang (Delivery Order — D/O) d6i véi 16
hang nhap khau. Theo nodi dung théng bio, ngudi nhan hang can chu dong lién hé
trude voi don vi phat hanh dé xac nhan thong tin chuyén bay va thdi gian nhan chimg
tir. Sau khoang 8 gio ké tir khi chuyén bay ha canh, ngudi nhan c6 thé dén nhéan gidy
iy quyén va tién hanh d6i 1énh giao hang theo quy dinh.

Thong bao ciing luu y rang thoi gian hang dén chi mang tinh du kién va co thé
thay d6i tiry thudc vao lich trinh thuc té ctia chuyén bay. Vi vay, doanh nghiép can xac
nhan lai thong tin v41 don vi giao nhén trudce khi dén nhan ching tur nham tranh phat
sinh sai sot hodc cham tré trong qua trinh nhan hang. Dé thuc hién tha tuc d6i 1énh
giao hang, ngudi nhan phai cung cap gidy gidi thiéu ciia cong ty cling gidy to tiy than
nhu CMND hodc CCCD dé xac minh thong tin va quyén nhan hang.

Ngoai chtrc ning thong bao hang dén, don vi phat hanh con cung cap cac dich
vu hd trg lién quan nhu khai bao hai quan, xir Iy ching tir va giao hang tan noi. Diéu
nay gitp doanh nghié¢p thudn lgi hon trong qua trinh lam thu tuc thong quan, nhan
hang va van chuyén hang hoa vé kho, dong thdi gop phan tiét kiém thoi gian va chi

phi trong hoat dong giao nhan hang nhap khau bang dudng hang khong.
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FDI CO., LTD - DANANG BRANCH OFFICE

LOT A, 5TH FLOOR, 218 BACH DANG STREET, HAI CHAU WARD,
DANANG CITY, VIETNAM

DA NANG, 550000 VN - VIETNAM

TEL: 84-236-3827979 (05LINES) FAX: 84-236-3827179

FDI Co., Ltd"

Fast Delivery International

Please contact us first, then pickup Authorization Letter after 8 hours flight arrival at FDI's office.
Please take note that arrival date is estimate. So, kindly contact us before came to pick-up docu 1t
The fellowing documents are presented in exchange for D/O:

u cha Co Quan (Company's letter of Recommendation)

Gidy CMND (Identification Card)

Please be informed that we alsc have service about customs clearance and delivery to your door with competitive rate.

Yours Faithfully Cheque should be made

FDI CO., LTD - DANANG BRANCH OFFICE FDI CO., LTD - DANANG BRANCH OFFICE

Delivery Order is expected to be ready for
exchanging around

AUTHORIZED SIGNATORY Pick up delivery order time

(Nguén: Céng ty Bee Logistics)

Hinh 2.12b: Giiy bao hang dén
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* Lénh giao hang (Delivery Order)

Lénh giao hang nhap khau (Delivery Order — D/O) 1a chung tir do
hing van chuyén hoic dai Iy giao nhan phat hanh cho ngudi nhin hang sau
khi doanh nghiép hoan tit cac thu tuc can thiét lién quan dén 16 hang nhap
khau. Chiérng tir nay cho phép ngudi nhan dén kho hang, san bay hoic dia
diém luu gitr hang hoa dé thuc hién tha tuc nhan hang thuc té. Trong bd
chtrng tir nhap khau ciia 16 hang nay, D/O duogc phat hanh nham giao hang
cho UNIVERSAL ALLOYS CORP VIETNAM sau khi doanh nghiép hoan
tat cac nghia vu lién quan theo quy dinh.

D/O thé hién day du cac thong tin quan trong cua 16 hang nhu tén
ngudi nhan hang, s6 van don hang khong (Air Waybill), s6 HAWB/MAWB,
thong tin chuyén bay, san bay dén, sé luong kién hang, trong luong hang
hoéa ciing nhu dia diém nhan hang. Pong thoi, ching tir nay ciing xac nhén
rang hing van chuyén hoic dai 1y giao nhan di chap thuin giao 16 hang cho
ngudi nhan sau khi hoan tat viéc thanh toan cac khoan phi lién quan nhu phi
handling, phi luu kho hodc cdc khoan phu phi khac phéat sinh trong qué trinh
van chuyén va khai thac hang hoa.

D/O giit vai tro rat quan trong trong quy trinh giao nhan hang nhap
khau bang dudng hang khéng vi doanh nghiép bat budc phai xuét trinh
chtrng tir nay cho kho hang hodc don vi khai thac hang héa tai san bay dé
dwgc phép nhan hang. Néu khong c¢6 D/O hop 1¢, doanh nghiép s& khong thé
hoan tat thu tuc 1y hang ra khoi kho luu gitt. Ngoai ra, thong tin trén D/O
con duoc s dung dé dbi chiéu véi cac chung tir khac trong b hd so nhap
khau nhu Air Waybill, Commercial Invoice va Packing List nham dam bao
tinh thong nhat, chinh xac cua thong tin 16 hang trudc khi thyc hién thu tuc

nhan hang va thong quan.
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®
FDI Co., Ltd D/O No DO-NY107763
C_——_ ey asscntioant DELIVERY ORDER
Date 24 March 2026
FDI CO., LTD - DANANG BRANCH OFFICE (D/O)
Lot A, 5th Floor, 218 Bach Dang Street, SisiomerRef: | | \WACHIME:0326
Hai Chau Ward, Da Nang City, Vietnam
Tel: 84-236-3827979 (05 lines)  Fax: 84-236-3827179 MAWE No 099-39853844
HAWB No. NY107763
To: Invoice No. 6084475
UNIVERSAL ALLOYS CORP VIETNAM voilca Data 18 March 2026
Lot A9 ST No 4, Da Nang Park
Lien Chieu Ward Shipper SIGMA AEROSPACE METALS LLC
Da Nang City, Vietnam Airline AIR CHINA CARGO
VAT Code: 0305694465 Flight No. CA3115
Contact: Mr. Steven T. Airport of Departure JFK — John F. Kennedy Intl Airport,
el : New York, United States
mail: stevent@unialloys.com
e ey Airport of Destination HAN — Noi Bai Intl Airport,
Tel: +84 905 389 414 Hanoi, Vietnam
ETF / Terminal HAN — NCTS — C1B1A02
Arrival Date (ETA) 24 March 2026
Freight Terms COLLECT

We, FDI CO., LTD - DANANG BRANCH OFFICE, as your forwarding agent, hereby inform you that the above shipment has arrived
and is ready for delivery. Please present this Delivery Order together with the arrival notice and payment receipt (if any) at the time of cargo pickup.

NO. OF GROSS WEIGHT VOLUME
NO. DESCRIPTION OF GOODS PACKAGES (KGS) (CBM) REMARKS
ALUMINUM 7050-T7451
1 BARE PLATE 1.00" 5 PACKAGES 6,949 KGS 6.348 CBM
TOTAL 5 PACKAGES 6,949 KGS 6.348 CBM
Commodity : ALUMINUM BAR
Net Weight (as per invoice) : 6,500.21 KGS IMPORTANT
Place of Receipt : JFK — John F. Kennedy Intl Airport, 1. This Delivery Order is non-negotiable and valid only
New York, United States for the above shipment.
Rlaceof Dellvery ¥ HAN ._Cl,oi Bai Intl Airport; 2. Delivery of cargo will be made to the consignee
Hanor,) Vistnam or its authorized representative only.
Shipper : SIGMA AEROSPACE METALS LLC
Consignes . UNIVERSAL ALLOYS CORP VIETNAM 3. Please bring this Dellver\,{ Order, Arrival Notice,
and your ID card when picking up the cargo.
Notes : Please check cargo and package condition
before leaving the warehouse. FDI Co., Ltd 4. Cargo must be picked up within free storage period.
will not be responsible for any claim after Demurrage/detention (if any) will be for consignee’s
cargo has been released. account.
For FDI CO., LTD - DANANG BRANCH OFFICE RECEIVED BY (Consignee or Authorized Representative)
. Name
/] , ID Card No.
Y
Company
Signature
NGUYEN THI THUY TRAM
Date 4 I 12026

Branch Manager

(DD / MM/ YYYY)

Thank you for using our services!
Please visit our website: www.fdi.com.vn

(Nguén: Céng ty Bee Logistics)

Hinh 2.13: Lénh giao hang
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* To khai hai quan (Customs Declaration)

To khai hang héa nhap khau 1a chtng tir quan trong trong qué trinh thuc
hién thu tuc hai quan déi vé6i 16 hang nhap khau, thé hién diy du cac thong tin
lién quan dén doanh nghiép nhip khau, hang héa va nghia vu thué déi véi Nha
nude. Trong bo chung tir nay, to khai hai quan thé hién cic ndi dung quan trong
nhu s6 to khai, ngay ding ky to khai, co quan Hai quan tiép nhén 13 Chi cuc Hai
quan Khu cong nghiép Pa Ning (md KCNDANANG) cung loai hinh E11 — nhap
khau kinh doanh. Pay 1a loai hinh ap dung d6i v&i hang hoa nhap khau phuc vu
hoat dong san xuat, kinh doanh ctia doanh nghiép.

Hang hoéa trén to khai dugc khai bao voi ma HS thudéc nhém 7606, kem
theo mo ta chi tiét vé mat hang, s6 luong, don gia va tri gia héa don nham lam
can c xac dinh tri gia tinh thué. Viéc khai bao chinh xac ma HS ¢6 ¥ nghia quan
trong vi day 1a co s& dé co quan Hai quan x4c dinh chinh sach quan 1y hang héa,
muc thué suit 4p dung ciing nhu cic quy dinh lién quan dén kiém tra chuyén
nganh ddi v4i 16 hang nhap khau.

Ngoai ra, to khai con thé hién ddy du cac chi tiéu lién quan dén nghia vu
thué nhu thué nhap khau, thué gia tri gia ting (GTGT), mirc thué suat 4p dung,
sb tién thué phai nop hoidc cac truong hop dugc mién, giam thué theo ma vu dai
twong ng. Bén canh do, cic thong tin vé xudt x& hang hoéa, sé luong tinh thué,
ma mién giam thué va cac khoan thu khac ciing dugc khai bo rd rang nham phuc
vu cho qua trinh kiém tra, tinh thué va thong quan hang héa theo dung quy dinh
cua co quan Hai quan.

To khai hai quan nhép khiu dong thoi 1a cin c&r phap 1y quan trong dé
doanh nghiép thuc hién nghia vu thué, hoan tat thu tuc thong quan va nhan hang.
Sau khi t& khai dugc co quan Hai quan chap nhan va hoan thanh nghia vu tai
chinh lién quan, doanh nghiép c6 thé tién hanh cac budc tiép theo trong quy trinh

giao nhan va dua hang hoéa vé kho dé phuc vu hoat dong san xuét, kinh doanh.
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<IMP>
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Thué sugt Mién / Giam ] Khéng chiu thug va thu khéc
54 tien thué VND
56 tién mién giam YND
4 Tén M& @p dung thué sugt
Tri gid tinh thug VND 56 lwgng tinh thug
Thué sugt Mién / Giam ] Khéng chiu thug va thu khéc
54 tién thué VND
56 tién mién giam YND
5 Tén M& @p dung thué sugt
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(Nguon: Céng ty Bee Logistics)

Hinh 2.14a: To khai hang héa théng quan nhéap khau
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T& khai hang héa nhap khau s6 108081439060 dugc ding ky ngay 24/03/2026
tai Chi cuc Hai quan Khu cong nghiép Pa Nang (md KCNDANANG) theo loai hinh
E11l — nhap khau kinh doanh. Doanh nghiép nhép khau 13 UNIVERSAL ALLOYS
CORP VIETNAM c6 dia chi tai Khu Cong nghé cao Pa Nang. Hang hoéa duoc nhap
khau tir SIGMA AEROSPACE METALS LLC tai Hoa Ky va dugc van chuyén bang
duong hang khong tir san bay John F. Kennedy (USJFK) vé Viét Nam.

Theo ndi dung to khai, 16 hang gom 5 kién véi tong trong lugng 6.949 kg, kém
theo van don hang khong s6 NY 107763 va hoa don thuong mai s6 A-6084475 phat
hanh ngay 18/03/2026. Téng tri gia hoa don cua 16 hang 14 75.059 USD. Tri gi4 tinh
thué dugc xac dinh 13 2.284.214.751 VND theo ty gia tinh thué 26.085 VND/USD do
co quan Hai quan ap dung tai thoi diém ding ky to khai.

Ngoai cac thong tin co ban vé doanh nghiép va hang hoa, to khai con thé hién
day du cac nodi dung lién quan dén tri gia hai quan nhu trj gia hoa don, cac khoan diéu
chinh cong gdm chi phi van chuyén, bao hiém va cac chi phi lién quan khac nham xac
dinh tri gia tinh thué theo quy dinh. Pong thoi, ching tir cling thé hién rd cac thong
tin vé thué nhap khau, thué gia tri gia ting (GTGT), muc thué suét 4p dung cling nhu
céc nghia vu tai chinh ma doanh nghiép phai thuc hién doi vi Nha nudc.

T khai hai quan nhap khau 1a can ctr phap 1y quan trong trong qua trinh kiém
tra, tinh thué va thong quan hang hoa ctia co quan Hai quan. Sau khi doanh nghiép
hoan thanh nghia vu thué va to khai duoc thong quan, 16 hang s& dugc phép dua ra
khoi khu vuc giam sat hai quan dé tiép tuc qua trinh giao nhan va van chuyén vé kho

cua doanh nghiép.
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T8 khai hang héa nhap khau (théng quan)

S5 tkhai 108081439060  SStykhaidiutién ! 0808143906
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(Nguon: Céng ty Bee Logistics)

Hinh 2.14b: T khai hang héa thong quan nhip khau
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T& khai hang hoa nhap khau s6 108081439060 duoc ding ky tai Chi cuc Hai
quan Khu cong nghiép Pa Nang (mda KCNDANANG) vao ngay 24/03/2026 theo loai
hinh E11 — nhép khau kinh doanh. Trén t& khai, ma sé hang hoa dai dién duogc khai
bao 1a 7606, thudc nhom nhdém va cac san pham tir nhdm theo Danh muc hang héa
xuat nhap khau Viét Nam. Viéc khai bao chinh xac ma HS c6 vai trd quan trong trong
qua trinh x4c dinh chinh sach quan 1y hang héa, muc thué suit ap dung va thuc hién
thu tuc thong quan theo quy dinh ctia co quan Hai quan.

Theo thong tin thé hién trén hé thong, to khai da dugc co quan Hai quan tiép
nhan, xtr Iy va hoan thanh cac budc kiém tra, phé duyét trong ngay diang ky. Piéu nay
cho thdy doanh nghiép da chuan bi day du bo ching tir nhap khau, khai bao chinh xac
céc thong tin lién quan dén 16 hang va thyc hién day du nghia vu theo yéu cau cia co
quan Hai quan.

T& khai cling thé hién 16 hang dugc thuc hién thong quan twong ddi nhanh
chong va khong phat sinh khoan thué chdm ndp trong qua trinh xur 1y ho so. Hé thong
dong thoi ghi nhan cac thong tin lién quan dén van chuyén bao thué va trung chuyén
hang hoa trong ngay 24/03/2026 nham dam bao viéc quan 1y, giam sat hang héa nhap
khau dugc thuc hién ding theo quy trinh va quy dinh hién hanh ctia co quan Hai quan.
Nhiing thong tin nay gop phan thé hién tinh minh bach, chinh x4c va hop 1& ctia ho so
nhap khau trong qua trinh thong quan 16 hang.
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Td khai hang héa nhép khau (théng quan)
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(Nguon: Céng ty Bee Logistics)

Hinh 2.14¢: T khai hang héa thong quan nhip khau
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To khai hang hoa nhap khau sé 108081439060 dugc dang ky tai Chi cuc
Hai quan Khu cong nghiép Pa Ning (mid KCNDANANG) ngay 24/03/2026
theo loai hinh EIl — nhdp khau kinh doanh. Doanh nghiép nhép khau la
UNIVERSAL ALLOYS CORP VIETNAM. Hang hoa khai bdo trén to khai la
thanh nhém hop kim, hang méi 100%, véi sé luong 20 PCE va tong tri gia hoa
don dat 75.059 USD.

Theo ndi dung to khai, tri gid tinh thué cua 16 hang dugc xac dinh la
2.284.214.751 VND, lam cin ci dé co quan Hai quan tinh thué va thuc hién
thi tuc thong quan. L6 hang thudc dbi tugng chiu thué gid tri gia ting (GTGT)
va dong thoi dugc ap dung chinh sach mién, giam thué nhap khau theo cac ma
wu dai XNK32 va VK130 theo quy dinh hién hanh. Viéc 4p dung cac m3 mién
giam thué nay giup doanh nghiép dugc huong wu dii thué pha hop ddi voi
hang héa nhap khau.

Ngoai ra, to khai ciing thé hién hang hoa c6 xuét xr tir Ao (Austria), 1a
co so dé xac dinh xuat xr va ap dung cac chinh sach thué lién quan. Cac thong
tin vé sb lugng hang hoa, tri gia héa don, tri gia tinh thué, chinh sach mién
giam thué va xudt x@ hang hoa duoc khai béo déy du, chinh xac nhiam phuc vu
cho qua trinh kiém tra, tinh thué va thong quan theo quy dinh ctia co quan Hai

quan.
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(Nguon: Céng ty Bee Logistics)

Hinh 2.14d: T khai hang héa thong quan nhip khau
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* Danh sach hang héa da diéu kién qua khu vuc giam sat Hai quan

Danh sach hang héa du diéu kién qua khu vuc giam sat hai quan duoc 1ap ngay
24/03/2026 béi Chi cuc Hai quan Khu cong nghiép Da Néng nhdm xac nhan tinh trang
thong quan cta 16 hang nhap khau thudc to khai sb 108081439060 cia UNIVERSAL
ALLOYS CORP VIETNAM. T¢ khai dugc dang ky theo loai hinh E11 — nhap khau
kinh doanh va d3 dugc co quan Hai quan chip nhan thong quan theo hinh thirc phan
ludng xanh. Piéu nay cho thay ho so hai quan ciia doanh nghiép duoc danh gia c6
muc do tuan tha tot, hang hoa duoc mién kiém tra thuc té va co thé thuc hién thong
quan nhanh chong theo quy dinh.

Theo n6i dung danh sach, 16 hang gom 5 kién vdi tong trong lugng 6.949 kg,
dugc van chuyén qua khu vuc giam sat cua Chi cuc Hai quan cira khiu san bay quéc
té Noi Bai. Ching tir ndy thé hién thong tin lién quan dén doanh nghiép nhap khau,
s6 to khai, tinh trang thong quan va dia diém giam sat hang héa nham phuc vu cong
tac quan ly cua co quan Hai quan trong qua trinh dua hang ra khéi khu vuc giam sat.

Danh sach hang hoa du diéu kién qua khu vuc giam sat hai quan 13 can cir quan
trong dé x4c nhan hang hoéa da hoan thanh céac thu tuc hai quan can thiét va duoc phép
dua qua khu vuc giam sat dé giao cho doanh nghiép nhan hang. Pong thoi, ching tix
nay ciing hd trg co quan Hai quan theo ddi, kiém tra va dbi chiéu thong tin thuc té ciia
16 hang v&i ndi dung da khai bao trén to khai hai quan, ddm bao tinh chinh xéc, minh

bach va tuan thu ding quy dinh trong hoat dong xuit nhap khau hang hoa.
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Chi cyc Hai quan khu vye XI11
Hii quan khu cdng nghi¢p Da Niing

Ngay 24 thang 03 nam 2026

o DANH SACH HANG HOA
DU PIEU KIEN QUA KHU VU/C GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cyc hai quan giam sat: CC HQ CK San bay QT Noi Bai - 01B1A02: CT DVHH NOI BAINCTS

2. Pon vi XNK: CONG TY TNHH UNIVERSAL ALLOY CORPORATION VIETNAM

3. M s6 thué: 0401957780 6. Ngay to khai: 24/03/2026 - 24/03/2026
7. Loai hinh:Nhap nguyén li¢u cua DNCX
tr nude ngoai

5. Trang thai to khai: Thong quan 8. Ludng:Xanh

9. S6 quin Iy hang héa: NY107763

4. S6 tor khai: 108081439060

LUQNG HANG
; ; Toa XAC NHAN CUA
SO LUONG TONG TRONG THYCTEQUA | ~ANG CHUC HAL
STT|  HANG LUQNG HANG KHU VU C QUAN
1)) (2) GIAM SAT HAI 7
QUAN @
3
1|5 PACKAGE 6949 Kilogam
Ghi chii:

- Cot s6 (1) lay tir tiéu chi "S6 lugng" trén phin "General" cua tor khai hai quan.
- Cot s6 (2) lay tir tiéu chi "Téng trong luong hang" trén phéan "General” ca to khai hai quan.
- Truomg hop hang héa dugc dwa qua KVGS nhiéu lan thi d6i véi timg lan dwa hang qua KVGS, cong
chire hai quan thuc hién:
+ Ct 56 (3): ghi rd lwong hang timg lan qua KVGS.
+C6t 56 (4): ghi ngay, thang, nam; ky, dong diu cong chirc.
- Truong hop gia tri tai ¢6t (1):
t khac 1 thi theo dé1 luong hang tai c6t (3) tuong mg theo cot (1);
+ bang 1 thi theo ddi luong hang tai cot (3) tuong (g theo cot (2).

Két xuét dir liéu lac: 24/03/2026 05:01 PM

(Nguon: Céng ty Bee Logistics)

Hinh 2.15: Danh sach hang hoa du diéu kién qua khu vue giam sat Hai quan
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Buéc 3: Lap ké hoach véan chuyén

Sau khi hoan tat viéc kiém tra chimg tir va xac nhén tinh trang thong quan, bd
phan Trucking tién hanh 14p ké hoach van tai cho 16 hang. Trude tién, nhan vién diéu
phéi tao s6 hd so 16 hang trén hé théng BFSone nhiam phuc vu cong tac luu trir dix
liéu, theo dbi tién do va phdi hop giita cac phong ban lién quan.

Tiép theo, bo phan Trucking giri email xac nhan thong tin 16 hang cho cac bd
phan lién quan nhu Sales, Documentation va OPS nham dam bao tinh chinh x4c trudc
khi trién khai van chuyén thuc té.

Thong tin van chuyén sau d6 duoc cap nhat 1én “Bang Theo D&i Xe” trén
Google Sheets, bao gom:

 S6 HAWB va MAWB.

o Tén khach hang.

. Dia diém ldy hang tai san bay Noi Bai.

« Pia diém giao hang cho Cong ty UAC.

« Bién s6 xe va tai xé phuy trach.

« Thoi gian nhan hang va giao hang dy kién.
« Loai hang hoa va yéu cau van chuyén.

Do 16 hang c6 trong lugng g::in 7 tAn va la hang kim loai phuc vu san xuét, bo
phan diéu phdi lya chon phuong tién van tai phit hop nham dam béo an toan trong qua
trinh van chuyén. Pong thoi, tuyén dudng vén tai ciing duoc tinh toan nham téi vu
thoi gian giao hang va han ché cac su c¢d phat sinh trong qua trinh van chuyén.

Trong trudng hop doi xe ndi bd khong du dap tng nhu ciu, Bee Logistics co
thé phéi hop voi cac ddi tac van tai uy tin dé dam bao tién d6 giao hang theo yéu cau
cua khach hang.

Budc 4: Theo déi qua trinh van chuyén 16 hang

Sau khi hang dugc nhan tr kho hang khong tai san bay N§i Bai, bo phan diéu
van bit dau theo ddi qua trinh van chuyén nham dam bao hang héa dugc giao ding

tien do va an toan.

95



Bee Logistics str dung hé thong GPS dé giam sat vi tri phuong tién theo thoi
gian thyc, gitip kiém tra hanh trinh di chuyén, thoi gian van chuyén va xir 1y kip thoi
cac tinh hudng phat sinh nhu un tic giao théng hodc sy ¢b ki thuat. Dong thoi, nhan
vién diéu phéi cling lién h¢ tryc tiép véi tai xé dé cap nhat tinh trang thuc té cua
chuyén hang.

Do day 1a 16 hang nguyén liéu phuc vu san xuat nén yéu té thoi gian giao
hang dugc dac bi¢t chu trong nham tranh anh hudéng dén hoat dong san xudt ciia
khach hang. Trong sudt qua trinh van chuyén, Bee Logistics dam bao hang hoa
duoc sip xép, chang budc va bao quan dung quy dinh nham han ché hu hong hoic
bién dang hang hoa. Sau khi hang ha canh tai san bay N§i Bai, 16 hang dugc thuc
hién van chuyén ndi dia (trucking) vé kho khach hang tai Pa Nang.

Budc 5: Thuc hién giao hang cho khach hang

Khi phuong tién van chuyén dén dia diém giao hang cia UNIVERSAL
ALLOY CORPORATION VIETNAM, tai xé va nhan vién giao nhan tién hanh d&
hang, kiém tra s6 luong kién hang va ban giao cho dai dién khach hang.

Sau khi hoan tat giao hang, hai bén tién hanh ky x4c nhan bién ban giao hang
va cac chung tir lién quan. Nhan vién giao nhan s& thu hoi chimg tir ¢6 chir ky xac
nhan cua khach hang va nop lai cho bd phan diéu van cia Bee Logistics dé luu trit hd
s0. Viéc luu trit chtirng tir dugc thuc hién theo tung hd so van chuyén nham phuc vu
cho cong tac quan 1y, d6i soat va thanh toan sau nay.

Budéc 6: Nhip li¢u thong tin van chuyén

Sau khi giao hang thanh coéng, bo phan diéu van tién hanh cap nhat toan bd dir
liéu lién quan dén 16 hang vao hé thong BFSone va cac biéu miu quan 1y ndi bo.

Thong tin dugc nhap bao gom:

« Chi phi van chuyén.

« Chi phi lay hang tai san bay.

« Thong tin phuong tién va tai xé.

« Céc khoan chi phi phat sinh (néu co).

o Bién ban giao hang.
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« Thong tin phuc vu xuit hoa don cho khach hang.

Viéc nhap liéu day du va chinh xac gitp Bee Logistics kiém soat tot chi
phi van hanh, hd tro cong tac ké toan va ning cao hiéu qua quan 1y hoat dong
giao nhan hang hoa.

Buéc 7: Thanh toan va d6i soat chi phi

Sau khi hoan tit qua trinh giao hang cho Céng ty TNHH Universal Alloy
Corporation Vietnam (UAC), Bee Logistics tién hanh dbi soat toan bo chi phi
phat sinh lién quan dén 16 hang nhap khau. Bo phan Trucking phéi hop voi Phong
Ké toan téng hop va kiém tra cac ching tir lién quan nhu bién ban giao hang,
phiéu nhan hang, chi phi van chuyén ndi dia, chi phi 1ay hang tai san bay va céac
khoan phi phat sinh khac (néu c6) nham phuc vu cho qué trinh xuat héa don va
xé4c nhan thanh toan vadi khach hang.

Péi voi 16 hang nay, diéu kién cude van chuyén duoc ap dung 1a Freight
Collect, theo d6 ngudi nhan hang chiu trach nhiém thanh todn cac khodan chi phi
van chuyén va dich vu lién quan. Sau khi kiém tra tinh chinh x4c cua chung tur va
cong ng, Phong Ké toan tién hanh xuit hoa don va thuc hién ddi soat thanh toan
theo cac diéu khoan da thoa thuan. Viéc kiém tra va déi soat dugc thuc hién chit
ch& nham dam bao tinh minh bach tai chinh, han ché sai s6t va hd tro hiéu qua
cho cong tadc quan ly chi phi cua doanh nghiép.

Buédc 8: Chiam séc khach hang va tiép nhan phan hoi

Sau khi hoan tit qué trinh giao hang va thanh toan, Bee Logistics tiép tuc
thyc hién cic hoat dong cham soc khach hang nham duy tri mbi quan hé hop tac
lau dai voi Cong ty TNHH Universal Alloy Corporation Vietnam (UAC). Phong
Cham séc khach hang phéi hop véi bo phan Trucking tién hanh lién hé véi khach
hang dé x4c nhan tinh trang hang héa sau giao nhan, dong thoi tiép nhan cic phan
hoi lién quan dén thoi gian giao hang, chit luong dich vu va qua trinh van chuyén
thyc té. Hang hoéa dugc giao diing sb lugng, diing thoi gian va dam bao an toan
trong qua trinh van chuyén tir san bay Noi Bai dén dia diém nhan hang ctia khach

hang. Cac phan héi tir khach hang dugc Bee Logistics ghi nhan va luu trit nham
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phuc vu cho viéc danh gia chat luong dich vy, nang cao hiéu qua van hanh va cai
thién quy trinh giao nhan trong nhiing 16 hang tiép theo. Quy trinh trén thé hién
su phdi hop gitta cac bd phin trong doanh nghiép nhim dam bao tién do, tinh
chinh x4c va hiéu qua trong hoat dong giao nhin hang nhap khau.

2.4. Panh gia quy trinh

2.4.1. Uu diém

Quy trinh van tai 16 hang nhap khau tai doanh nghiép duoc xay dung theo mot
trinh tu logic, khoa hoc va c6 tinh h¢ théng cao, dam bao sy lién két chat ché gitra cac
khau nghiép vu tir tiép nhan thong tin ban dau, xir Iy ching tir, t6 chirc van chuyén
dén giao nhan va hau kiém. Ngay tir bude dau tién, doanh nghiép da thuc hién viéc
tiép nhan va ra soat thong tin 16 hang mot cach day du, bao gdm cac dit liéu vé van
don, lich trinh van chuyén, dic diém hang hoa va yéu cau ctia khach hang. Piéu nay
gitip han ché t6i da cac sai sot phét sinh trong cac bude tiép theo, dong thoi tao nén
tang cho viéc 1ap ké hoach van chuyén hiéu qua.

Bén canh d6, cong tac kiém tra va dbi chiéu ching tir duoc thuc hién trong d6i
chit ché, voi sy tham chiéu gitra nhiéu loai chting tir khac nhau nhu HAWB/MBL,
Hoéa don thuong mai (Invoice), Phiéu dong goi (Packing List), Manifest va t& khai hai
quan. Viéc kiém tra da chiéu nay khong chi gitip dam bao tinh chinh x4c va thong nhét
ctia thong tin ma con gdp phan giam thiéu rai ro trong qua trinh khai bao hai quan va
nhan hang. Pay 1a mot trong nhitng yéu to quan trong gitp doanh nghiép nang cao
tinh chuyén nghi¢p trong hoat dong giao nhan. Khau lap ké hoach van chuyén nd1 dia
dugc trién khai mot cach hop 1y va linh hoat. Doanh nghiép chu dong lya chon phuong
tién trucking phu hop voi dic diém cua timg 16 hang nhu trong lwong, kich thude va
tinh chat hang hoa, tir d6 t6i uu hoa chi phi van chuyén va dam bao tién do giao hang.
Viéc phan bd ngudn luc van tai duge thuc hién twong d6i hiéu qua, gop phan nang cao
ning suit hoat dong.

Trong qué trinh van chuyén, doanh nghiép duy tri viéc theo ddi va cép nhat
tinh trang 16 hang mot cach thudng xuyén. Piéu nay cho phép kip thoi phat hién va

xur Iy cac sy ¢O phat sinh nhu cham tré, sai léch thong tin hoac van dé lién quan dén
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hang hoa. Dong thoi, cong tac giao nhan hang hoa duoc t6 chirc bai ban, c¢6 bién ban
xé4c nhan rd rang giita cac bén, tao co sé phép 1y vimg chic cho viéc kiém soat va giai
quyét tranh chap néu xay ra. Sau khi hoan tit qu4 trinh giao hang, doanh nghiép tiép
tuc thuc hién cac bude hau kiém nhu cap nhat dir 1iéu vao hé théng quan ly, ddi soat
chi phi va cham soc khach hang. Viéc luu trir va quan 1y thong tin 16 hang gitip doanh
nghiép d& dang tra ctru, kiém soat va phuc vu cho cac hoat dong phan tich, danh gia
sau ndy. Pong thoi, hoat dong chiam séc khach hang sau giao hang gbp phan nang cao
mure do hai long, ciing ¢ uy tin va xay dung mbi quan hé hop tac 1au dai.

2.4.2. Han ché

3% Viéc xur 1y va kiém tra ching tir van con phu thudc nhiéu vao thao tac thu cong va
kinh nghiém cta nhan vién, dé phat sinh sai sot khi d6i chiéu dir liéu.

% Thong tin gilra cac bd phan chu yéu dugce trao doi qua email ndi by nén chua thyuc
su déng b, co thé xay ra tinh trang cham cap nhat hoac bo sot thong tin.

% Viéc ddi chiéu nhiéu loai chung tir nhu Invoice, AWB, Packing List, D/O va
to khai hai quan con mét nhiéu thoi gian, dac biét khi c6 su khac biét dir liéu giita
cac chung tu.

% Cong tac 1ap ké hoach van chuyén va diéu phéi xe van mang tinh thu cong, giy
kho khin khi s6 luong 16 hang ting cao.

% Qua trinh nhan hang tai san bay Noi Bai doi khi phat sinh thoi gian cho doi do anh
huong tir kho hang, thu tuc khai thac hodc tinh trang qua tai hang hoa.

% Viéc theo doi qua trinh van chuyén van phu thudc mot phén vao lién lac truc tiép
véi tai xé nén kha nang cap nhat thong tin chua that sy tbi uu.

#% Cong tac luu trit chimg tir va nhap liéu chi phi sau giao hang van chu yéu thuc
hién thu cong, dé xay ra sai sot va mat nhiéu thoi gian d6i soat dir lidu.

% Hé théng dir liéu gitra cac bd phéan chua dugc lién két hoan toan, gay kho khan

trong viéc kiém soat tién do va quan 1y thong tin 16 hang.
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2.4.3. Nguyén nhan
2.4.3.1 Nguyén nhan khach quan

Nhitng han ché trong quy trinh vén tai 16 hang nhap khau khong chi xuét phat
tir ni tai doanh nghiép ma con chiju tac dong dang ké tir cac yéu td khach quan cua
moi truong bén ngoai. Trude hét, yéu t6 phap 1y dong vai trd quan trong trong viéc
diéu chinh hoat dong xuit nhap khau va giao nhan hang héa. Mic du hé thong phap
luat va thu tuc hai quan tai Viét Nam da c6 nhiéu cai tién theo hudng hién dai hoa va
dién tir hoa, tuy nhién van con ton tai mot s quy dinh phirc tap, thuong xuyén thay
d6i. Piéu nay khién doanh nghiép phai lién tuc cip nhat va diéu chinh quy trinh nghiép
vu, néu khong s& dé xay ra sai sot trong khai bao hoic kéo dai thoi gian thong quan.

Moi trudng van tai quéc té, dic biét 1a van tai hang khong, phu thudc rat 16m
vao lich trinh cia hang van chuyén, nang luc khai thac cua san bay va diéu kién ky
thuat ciia phuong tién. Doanh nghiép giao nhan khé c6 thé chu dong hoan toan vé thoi
gian van chuyén, do d6 dé bi anh hudng boi cac tinh hudng nhu chdm chuyén, hiy
chuyén hodc thay d6i lich trinh. Piéu nay khong chi lam gian doan qua trinh giao nhan
hang héa ma con gy khé khin trong viée 1ap ké hoach van chuyén va dap ung thoi
gian giao hang cho khach.

Su phu thudc vao cac bén thir ba trong chudi logistics nhu dai 1y nuéc
ngoai, hing van chuyén, don vi khai thac kho bii va co quan quan 1y cling 1a mot
nguyén nhan khach quan quan trong. Khi cdc bén nay khong phdi hop hiéu qua
hoic cung cap thong tin khong kip thoi, doanh nghiép s& gap kho khin trong viée
theo d&i tinh trang 16 hang va xt 1y cac tinh hudng phat sinh, tir d6 anh huong
dén tién do chung cua toan bo quy trinh.

Céc yéu td moi trudng khac nhu diéu kién thoi tiét, thién tai, bién dong gia
cudc van tai va sy thay doi cua thi trudng logistics quéc té ciing cé thé gay ra nhimng
tac dong tiéu cuc dén hoat dong van chuyén. Nhirng yéu t6 nay khong chi 1am kéo dai
thoi gian giao nhan ma con 1am gia tang chi phi, giam tinh on dinh va kha ning du
bao trong hoat dong logistics. Trén thuc té, ddi voi 16 hang nghién ctru, méac du da

dugc thong quan thuén 1gi nho phan luéng xanh, nhung doanh nghiép van chiu sy phu
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thudc vao lich trinh vén tai va cac bén lién quan. Piéu nay cho thiy cac yéu td khach
quan c6 anh huong ro rét dén toan bd quy trinh van chuyén, dic biét 1a vé thoi gian
va kha ning kiém soat tién do.

2.4.3.2 Nguyén nhan chi quan

Bén canh céc yéu t6 khach quan, nhitng han ché trong quy trinh van tai 16 hang
nhap khau con xuét phat tir cic nguyén nhin chi quan thudc vé phia doanh nghiép.
Trude hét, trinh d6 chuyén mén va kinh nghiém ctia doi ngii nhan vién chua dong déu,
dan dén su khac biét trong cach xir Iy chiing tir va giai quyét cac tinh hudng phat sinh.
Trong mot s6 trudong hop, viée kiém tra chtng tir vin mang tinh tha céng va phu thudc
nhiéu vao kinh nghiém c4 nhan, lam gia ting nguy co sai sot hodc cham tré khi khéi
lugng cong vige 16n. Viéc ung dung cong nghé thong tin trong quéan 1y va theo doi 16
hang con han ché. Doanh nghiép chua trién khai dong bd cac hé thdng quan 1y hién
dai nhu phan mém quan 1y van tai (TMS) hodc hé thdng theo ddi 16 hang theo thoi
gian thyc, dan dén viéc cap nhat thong tin con cham, thiéu tinh chinh xé4c va chua dap
g yéu cau quan 1y hién dai. Piéu nay lam giam kha ning kiém soat tién do va xtr 1y
kip thoi cac van dé phat sinh trong qua trinh van chuyén.

Quy trinh ndi bd tuy dd duoc xay dung nhung van chua duge chuan hoa hoan
toan va con thiéu tinh linh hoat trong mét s6 tinh hudng cu thé. Su phdi hop gitta cac
bod phan nhu ching tir, hién truong va ké toan d6i khi chua thuc su nhip nhang, gay
ra su cham tré trong xtr Iy cong viéc va anh huong dén hiéu qua chung cua quy trinh.

Viéc dau tu vao co sé ha ting, cong nghé va hé théng quan 1y chua dong bo
cling 1a mot han ché dang ké. Cong tac quan 1y va ddi soat chi phi van con mat nhiéu
thoi gian do thiéu su tu dong hoa, tir d6 lam gidm hi¢u qua tai chinh cia doanh
nghiép. Bén canh d6, doanh nghiép chua chu trong day di dén cong tac dio tao va
nang cao niang lyc chuyén mon cho nhan vién, dan dén sy chénh léch vé k¥ ning xir
Iy nghiép vu giita cac ca nhan. Trong thuc té 16 hang nghién ctru, mic du quy trinh
vén tai da duoc thyc hién twong d6i day di va ding trinh ty, tuy nhién van ton tai
mdt s6 diém chua tdi wu nhu viée cap nhat thong tin con phu thudc vao trao doi thu

cong va su phéi hop gilra cac bd phan chua thuc sy linh hoat. Déng thoi, co ché

101



kiém soat va gidm sat no1 by chua thuc sy chat ché cling anh hudng dén hiéu qua
thyc hién quy trinh. Diéu ndy cho thay cac yéu té chu quan c6 anh hudng truc tiép
dén hiéu qua van hanh va can duoc cai thién dé nang cao chét luong dich vu logistics
trong thoi gian toi.

Tir nhitng phan tich vé uu diém, han ché va nguyén nhan cta quy trinh van tai
16 hang nhéap khéu, c6 thé thiy ring mic du doanh nghiép di xay dung dugc mot quy
trinh twong d6i day dii va cé tinh hé thong, tuy nhién van con ton tai mot s6 diém chua
t6i uu, dic biét trong cong tac xir Iy ching tir, tng dung cong nghé va phdi hop gitra
céc bén lién quan. Nhing han ché nay khong chi anh huong dén hiéu qua van hanh
ma con tac dong dén chat luong dich vu va kha nang canh tranh cua doanh nghiép.
Do d6, viéc dé xuat cac giai phap nham hoan thién quy trinh van tai hang nhap khau

LCL 1a can thiét, 1am co s& cho ndi dung nghién ctru tai Chuong 3.
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KET LUAN CHUONG 2

Chuong 2 da tap trung phan tich thuc trang quy trinh van tai ndi dia hang hoa
nhap khau 1¢ container tai Céng ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh
Da Ning théng qua viéc nghién ctru 16 hang nhap khau ctia Cong ty TNHH Universal
Alloy Corporation Vietnam (UAC). Noi dung chuong d3 giéi thiéu khai quat vé qua
trinh hinh thanh, phat trién, co cAu td chuc, chuc nang nhi€ém vu va cac linh vuc hoat
dong cua Bee Logistics, qua d6 cho thiy doanh nghiép c6 nén tang hoat dong tuong
d6i viing chic va nang luc cung cap dich vu logistics da dang trén thi truong.

Bén canh d6, chuong ciing da trinh bay chi tiét quy trinh xir Iy 16 hang nhap khau bang
duong hang khong tir khau tiép nhan thong tin 16 hang, kiém tra chung tir, thuc hién
thu tyc hai quan, 1ap ké hoach van chuyén, theo ddi qua trinh van chuyén dén giao
hang va hoan tat nhap liéu dit liéu van chuyén. Thong qua viéc phan tich bo chimg tir
thuc té nhu HAWB, MAWB, Commercial Invoice, Arrival Notice va to khai hai quan,
c6 thé thdy quy trinh nghiép vu tai doanh nghiép duoc trién khai twong dbi day du, c6
su phéi hop gitra cac bo phan lién quan nham dam bao tién d6 va chat luong dich vu.

Ngoai nhitng uu diém nhu quy trinh c¢6 tinh hé thdng, kha nang phdi hop nghiép
vu tuong d6i tot va kinh nghiém xir Iy hang hoa thuc té, chuong 2 ciing da chi ra mot
s6 han ché con ton tai trong qua trinh van hanh nhu viée xt Iy chtng tir con mang tinh
thu cong, tmg dung cong nghé chua ddng bo, cong tac cip nhat va theo ddi thong tin
chua thyc su toi vu. Pong thoi, cac nguyén nhan khach quan va cht quan anh hudng
dén hiéu qua quy trinh ciing dugc phéan tich nham lam rd nhirng khé khin ma doanh
nghiép dang gip phai trong hoat dong giao nhan hang héa nhap khau.

Bo ching tir thuc té duoc st dung trong chuwong cht yéu nhim minh hoa quy
trinh xr 1y ching tir, phdi hop van hanh va t6 chic giao nhan hang nhap khau tai
doanh nghiép. Pay sé& 1a co s& quan trong dé dé xuat cac giai phap hoan thién quy
trinh van tai hang nhip khau tai Cong ty C6 phan Giao nhin Van tai Con Ong — Chi
nhanh Pa Nang trong Chuong 3.
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CHUONG 3: HOAN THIEN QUY TRINH VAN TAI NQI PIA HANG NHAP
KHAU LE TAI CONG TY CO PHAN GIAO NHAN VAN TAI CON ONG -
CHI NHANH PA NANG

3.1. Dinh hwéng va muc tiéu

Trén co sé nhitng han ché va nguyén nhan di dugc phan tich & Chuong 2, viéc
xac dinh dinh huéng phat trién va muc tiéu hoan thién quy trinh vén tai hang nhap
khau LCL 14 can thiét nham nang cao hi¢u qua hoat dong va nang luc canh tranh cua
doanh nghiép. Trong bdi canh nganh logistics ngay cang phat trién va canh tranh manh
mé, Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Ning can tiép tuc
cai tién quy trinh nghiép vu, ddy manh tung dung cong nghé va nang cao chat luong
dich vu dé dap (mg yéu cau cua thi trudng.

3.1.1. Du bao moi trudng kinh doanh

Trong bdi canh toan cau héa va hoi nhap kinh té qudc té ngay cang sau rong,
nganh logistics n6i chung va van tai hang nhap khau LCL néi riéng dang chiu tic dong
manh mé& tir nhidu yéu td ctia mdi trudng kinh doanh. Theo World Bank, chi phi
logistics ctia Viét Nam hién chiém khoang 16-20% GDP, cao hon mirc trung binh thé
gidi (khoang 10-12%), cho thay du dia rat 16n dé toi uu hoa hoat dong logistics va
nang cao hiéu qua van tai (World Bank, 2023). Bén canh d6, quy md thi truong
logistics Viét Nam duogc ude tinh dat khoang 40—42 ty USD/niam véi toc do ting
truong trung binh 14-16%/nam (B Cong Thuong Viét Nam, 2024).

Thir nhét, xu huéng gia ting nhu cau van chuyén hang 1é (LCL) duoc du bao
s& tiép tuc ting manh trong thoi gian t6i, gan lién vé6i sy phat trién cia doanh nghiép
vira va nho (SMEs). Theo Tong cuc Théng ké Viét Nam, SMEs chiém hon 97% tong
s6 doanh nghiép tai Viét Nam, phan 16n ¢6 quy mé 16 hang nhé nén wu tién sir dung
dich vu LCL d¢ tiét kiém chi phi. Pong thoi, sy bung n6 ciia thuong mai dién tir voi
tdc d0 ting trudng khoang 20-25%/nim ciing sé& tiép tuc thuc day nhu cau van chuyén

linh hoat va chia nho¢ 16 hang (Google, Temasek & Bain Report 2023).
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Thtr hai, mic do canh tranh trong nganh logistics dugc du bao sé ngay cang
gay gat. Viét Nam hién c6 hon 4.000 doanh nghiép logistics, trong d6 khoang 89% 1a
doanh nghiép trong nudc quy mé vira va nhé (B6 Coéng Thuong, 2024). Diéu nay s&
tiép tuc tao ap luc vé gia dich vy, chat luong phuc vu va tde do xur 1y chiing tu, dac
biét tai cac trung tam logistics nhu Pa Ning — noi tip trung nhiéu doanh nghiép giao
nhan quéc té.

Thr ba, chuyén ddi sb duge du bao sé trg thanh xu hudng chu dao trong nganh
logistics. Theo bao cao ciia McKinsey & Company, viéc ing dung cong nghé sé trong
logistics c6 thé giup doanh nghiép giam 15-30% chi phi van hanh va ting 20-40%
hiéu suat xtr Iy don hang (McKinsey, 2022). Trong thdi gian t6i, cac hé théng nhu
TMS, WMS va ching tir dién tir s& dugc trién khai rong rdi hon, gop phan nang cao
tinh minh bach va giam sai st trong quy trinh van tai LCL.

Thr tu, cac yéu t6 phap 1y va hoi nhap kinh té qudc té duoc du béo sé tiép tuc
tac dong tich cuc dén hoat dong logistics. Viét Nam hién da tham gia hon 15 hi€p dinh
thuong mai tu do (FTA), trong d6 c6 cac FTA thé hé mgi nhu CPTPP va EVFTA, gop
phan thuc dy hoat dong xuit nhap khau va nhu ciu van tai qudc té. Trong thoi gian
t6i, kim ngach xuat nhap khau duoc ky vong s& tiép tuc ting trudng 6n dinh, kéo theo
nhu cau véan tai LCL ngdy cang gia ting.

Van tai LCL cling ton tai nhiéu rui ro dic thi. Theo céc tai liéu nghiép vu
logistics, thoi gian van chuyén LCL thuong dai hon tir 2-5 ngay so véi FCL do phai
thue hién cac cong doan gom hang va tach hang tai kho CFS, dong thoi d& phat sinh
chi phi va rai ro hu hong hang hoa néu quy trinh khong duogc kiém soat chat ché
(Naipot, 2024). Trong thdi gian tdi, cac rii ro ndy dugc du bao van sé& tiép tuc ton tai
va c6 thé gia ting néu doanh nghiép khong cai tién quy trinh va nang cao ning lyuc
quan ly. Nhin chung, moéi truong kinh doanh cta dich vu van tai LCL trong thoi gian
t6i duoc dy bao sé tiép tuc phat trién theo hudng mé rong vé quy mod nhung dong thoi
gia taing mic d6 canh tranh va yéu cau vé chat luong dich vu. Diéu nay doi hoi cac
doanh nghiép phai khong ngimg cai tién quy trinh, tng dung céng nghé va ning cao

nang lyc canh tranh dé thich ung voi sy bién dong cua thi truong.
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3.1.2. Muc tiéu phat trién ciia cong ty

Trén co s& dinh hudng phat trién trong giai doan t&i va bdi canh nganh logistics
dang c6 nhiéu bién dong, Coéng ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh
Pa Nang xac dinh muc tiéu trong tadm 1a ning cao hiéu qua hoat dong, ting cuong
nang luc canh tranh va phat trién bén viing. Trong do, viéc hoan thién quy trinh van
tai hang nhap khau LCL duoc xem 1a nhiém vu quan trong nham nang cao chat luong
dich vy va t6i wu hiéu qua van hanh. Cac muc tiéu phat trién ctia cong ty tip trung vao
mdt sd nodi dung chinh. Trudc hét, doanh nghiép hudng td1 nang cao chat luong dich
vu thong qua viéc chuan hoa toan bd quy trinh nghiép vu, giam thiéu sai sot va rat
ngan thoi gian xir Iy nham gia ting mirc d6 hai long cta khach hang. Song song do,
cong ty dat myc tiéu t6i wu chi phi va thoi gian van chuyén, dic biét trong cac khau
gom hang, xir Iy chting tlr va giao nhan ndi dia nham nang cao hiéu qua khai thac
ngudn luc.

Doanh nghiép dinh huéng mé rong thi truong va phat trién tép khach hang
theo hudng 6n dinh va bén vitng thong qua viéc ting cudng hop tac véi cac doi
tac trong va ngoai nudc. Pong thoi, tng dung cong nghé va chuyén d6i sé duoc
x4c dinh 1a dinh hudng chién luoc, nham nang cao hiéu qua quan Iy, minh bach
héa thong tin va giam thiéu thao tac thu cong trong toan bd quy trinh logistics.
Cong ty chu trong phat trién ngudn nhan lyc chit luong cao thong qua dao tao
chuyén mén va k¥ ning cong nghé, nhim dap tng yéu cau ngdy cang cao cua
nganh logistics. Pay la nén tang quan trong giup doanh nghiép nang cao ning lyuc
canh tranh va phat trién 6n dinh trong dai han.
3.1.2.1 Doanh thu

Trong giai doan téi, Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh
Pa Ning dit muc tiéu ting truong doanh thu theo hudng 6n dinh va bén viing, phu
hop v6i xu hudng phat trién cua nganh logistics va niang luc ndi tai ciia doanh nghiép.
Cu thé, cong ty hudng téi muc ting truong doanh thu binh quan khoang 12—15%/nam,
trong d6 dich vu van tai hang nhap khau LCL tiép tyc giit vai trd chi lyc va ¢ xu
huéng gia ting ty trong trong co cdu doanh thu tong thé. Dé dat duoc muc tiéu nay,
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doanh nghiép dinh hudng gia tdng san luong hang hoa thong qua viéc md rong tép
khach hang va nang cao chat luong dich vu. Viéc cai thién téc d6 xir Iy chimg tir, dam
bao d6 chinh x4c va ting tinh minh bach trong qu4 trinh van chuyén s& gop phan ning
cao muc do hai long cua khach hang, tir 6 tang ty 1¢ khach hang quay lai va mo rong
doanh thu mét cach bén viing.

Bén canh d6, cong ty dat muc ti€u kiém soat va t6i wu hoa chi phi van
hanh thong qua viéc cai tién quy trinh va sir dung hiéu qua ngudn lyc. Viéc giam
chi phi khong chi giup nang cao logi nhuan ma con tao diéu kién dé doanh nghiép
xay dung chinh sach gia canh tranh, qua d6 thu hut thém khach hang va gia tang
thi phan. Doanh nghiép hudng téi da dang hoa ngudn thu théng qua viéc phat
trién cac dich vu gia tri gia tang nhu khai bao hai quan, van tai ndi dia, luu kho
va tu van logistics. Viéc mo& rong chudi dich vu theo hudng tich hop khdong chi
giup ting doanh thu trén mdi khach hang ma con nang cao gia tri cung cap va
ciing ¢6 mdi quan hé hop tac 1au dai. Myc tiéu doanh thu ctia cong ty khong chi
dung lai & viéc gia ting vé quy md ma con hudng tdi nang cao chit luong ting
trudng, dam bdo sy phat trién 6n dinh va bén virng trong dai han.
3.1.2.2 Thi trwong

Trong giai doan t6i, Cong ty Co phan Giao nhan Van tai Con Ong — Chi nhanh
Pa Ning dinh huéng phat trién thi trudng theo ca chiu rong va chiéu sdu nham gia
tang thi phan va nang cao nang luc canh tranh trong linh vyuc vén tai hang nhap khau
LCL. Doanh nghiép tap trung khai thac hiéu qua thi truong ndi dia, coi day 1a nén
tang quan trong dé duy tri nguon hang 6n dinh. Cong ty hudng téi mé rong tép khach
hang, ddc biét 1a nhom khach hang c¢6 nhu cau van chuyén thudng xuyén, dong thoi
tang cuong hoat dong cham séc khach hang nham nang cao mirc d6 hai long va duy
tri mdi quan hé hop tac 1au dai.

Cong ty dat muc tiéu mé rong thi trudng qudc té thong qua viée phat trién
mang ludi dai 1y va ting cudng hop tac véi cac dbi tac logistics nudc ngoai.
Viéc mé rong quan hé hop tac s& giup doanh nghiép nang cao kha ning tiép can

ngudn hang, da dang hoa tuyén van chuyén va ting tinh linh hoat trong cung
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cap dich vu. Trong chudi cung ung logistics, viéc thiét 1ap mang luéi ddi tac va
dai 1y qudc té dong vai tro quan trong trong viéc mo rong thi trudng va nang
cao hiéu qua van tai (World Bank, 2023).

Ngoai ra, doanh nghiép chil trong ciing ¢b va phat trién mbi quan hé voi cac
hang van chuyén, don vi gom hang va cac dbi tac trong chudi logistics nham dam bao
ngudn hang 6n dinh, déng thoi tdi wu héa chi phi van tai va ning cao hiéu qua khai
thac. Song song v6i do, cong ty dinh hudng ning cao chat lugng dich vu va xiy dung
hinh anh thuong hiéu uy tin trén thi truong thong qua viéc cai thién téc do xur Iy nghiép
vu, dam bao tinh chinh xac ctia chiing tir va ting tinh minh bach trong cung cp thong
tin cho khach hang. Theo McKinsey & Company (2022), viéc cai thién chat luong
dich vu va trai nghiém khach hang 13 yéu t6 then chdt gitip doanh nghiép logistics
nang cao ning luc canh tranh trong bdi canh thi trudng ngay cang khc liét.

Doanh nghiép hudng t&i ddy manh tng dung cong nghé trong hoat dong phat
trién thi truong va quan 1y khach hang nham nang cao kha nang tiép can khach hang,
ci thién trai nghiém dich vu va ting hiéu qua kinh doanh. Viéc tng dung cac hé thong
s6 hoa trong logistics gitip doanh nghiép t6i wu quy trinh va nang cao hiéu qua van
hanh (FMIT, 2024). Muc tiéu phét trién thi truong ciia cong ty khong chi ding lai ¢
viéc mé réng quy mo ma con hudng téi nang cao chét lwong dich vu, toi vu hiéu qua
hoat dong va xay dung loi thé canh tranh bén viing trong linh vuc logistics.
3.1.2.3 Hoat dong LCL

Hoat dong van tai hang nhap khau LCL (Less than Container Load) la linh vuc
cot 16i trong chudi dich vy cia Cong ty Co6 phan Giao nhan Van tai Con Ong — Chi
nhanh Pa Ning. Trong thoi gian téi, cong ty dinh hudng phat trién hoat dong nay theo
huéng nang cao hiéu qua van hanh, tdi wu chi phi va kiém soét rai ro nham nang cao
nang luc canh tranh trén thi truong.

Trude hét, doanh nghi¢p dat muc ti€u hoan thién va chuan hoa quy trinh van
tai LCL tir khau tiép nhan thong tin, xir Iy chtng tir, khai bao hai quan dén giao hang
cudi cung. Viéc chudn hoa quy trinh giup rat ngin thoi gian xir 1y, han ché sai sot va

nang cao tinh lién két gitra cac khau trong chuoi van tai.
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Bén canh d6, cong ty huéng toi nang cao ning luc gom hang (consolidation) nham
gia ting san lugng hang LCL va t6i wu héa viéce str dung container. Viéc cai thién kha
ning gom hang khong chi gitip giam chi phi van chuyén trén mdi don vi hang héa ma
con nang cao vi thé cia doanh nghiép trong qua trinh hop tac véi cac hing van chuyén
va ddi tac quoc té.

Ngoai ra, muc tiéu didy manh ng dung céng nghé théng tin trong quan 1y
van tai cling dugc xac dinh 1a mot trong nhitng dinh hudng trong tam. Viéc ap
dung cac hé thong quan 1y van tai (TMS), quan 1y kho (WMS) va chiing tir dién
tlr s& gop phan nang cao hiéu qua xir 1y, ting tinh minh bach va giam thiéu sai sot
trong qué trinh van hanh. Cac hé thong nay cho phép doanh nghiép lap ké hoach
van chuyén, kiém soat luéng hang va t6i wu hoa hoat dong logistics mét cach hiéu
qua (FMIT, 2024; TTZ, 2025).

Song song véi do, cong ty chu trong tang cudong cong tac quan ly rdi ro trong
van tai LCL thong qua viéc xay dung hé théng kiém soat ndi bd chat ché, nang cao
chét lugng kiém tra ching tir va giam sat qua trinh van chuyén. Diéu nay nham han
ché cac rui ro nhu cham tré giao hang, sai s6t chtng tir hoic hu hong hang hoa —
nhitng rii ro phd bién trong van tai LCL do hang hoa phai trai qua nhiéu cong doan
xur 1y trung gian.

Cubi cung, doanh nghiép hudng t6i nang cao chit luong dich vu va trai nghiém
khach hang thong qua viéc cung cap thong tin day di, kip thoi va hd tro khach hang
hiéu qua trong sudt qua trinh van chuyén. Viéc nang cao mirc do hai 1ong ciia khich
hang s& gop phan duy tri nguon hang 6n dinh va mé rong thi phan. Dinh huéng phat
trién hoat dong LCL ctia cong ty tp trung vao cac ndi dung chinh gdm hoan thién quy
trinh, ndng cao nang lyc gom hang, tmg dung céng nghé, kiém soat riii ro va nang cao
chét lugng dich vy, tor d6 gop phﬁn nang cao hi¢u qua hoat dong va nang luc canh
tranh ctia doanh nghiép.

3.2. Hoan thién quy trinh vén ti hang nhip khau Ié container (LCL)
Trong bdi canh nganh logistics Viét Nam dang ting truéng nhanh véi quy mo

thi truong dat khoang 40—42 ty USD va toc do tang trudng trung binh 14—16%/nim
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(B6 Cong Thuong Viét Nam, 2024), viéc hoan thién quy trinh van tai hang nhap khau
LCL tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Ning trd thanh
yéu cau cfip thiét nham nang cao hiéu qua hoat dong va nang luc canh tranh. Dac biét,
trong bdi canh chi phi logistics ctia Viét Nam van chiém khoang 16-20% GDP — cao
hon mirc trung binh toan cau (World Bank, 2023), viéc tdi wu hoéa quy trinh vén tai
khoéng chi giup giam chi phi ma con gép phan nang cao chit lwong dich vu va hiéu
qua kinh doanh.

Doi véi van tai hang LCL, do dic thu lién quan dén nhiéu chi hang, nhiéu cong
doan va nhiéu bén tham gia (hang tau, dai 1y, kho CFS, hai quan...), quy trinh van
chuyén thuong phtc tap, dé phat sinh sai sét, cham tré va chi phi ngoai du kién. Vi
vay, viéc hoan thién quy trinh can duoc thuc hién déng b6 trén nhiéu khia canh tir
nghiép vu, cong nghé dén con nguoi.

3.2.1 Hoan thién tirng bwéc trong quy trinh véan tii hang nhip khau LCL

Xuét phéat tu nhitng han ché di duoc chira trong Chuong 2, dac biét 1a cac
van dé lién quan dén sai st chimg tir va thiéu tinh dong bo trong quy trinh, viéc
hoan thién ting budc trong quy trinh véan tai hang nhap khau LCL déng vai trd
nén tang trong viéc nang cao hiéu qua hoat dong ctia doanh nghiép. Viéc hoan
thién tirng budc trong quy trinh van tai hang nhap khau LCL déng vai tro nén
tang trong viéc nang cao hiéu qua hoat dong ctia Coéng ty C6 phan Giao nhan Van
tai Con Ong — Chi nhanh Pa Ning. Trudc hét, & khau tiép nhan va xu Iy booking,
cong ty can chuan héa quy trinh tiép nhan thong tin khach hang, kiém tra k¥ céac
diéu kién giao hang, diéu khoan van chuyén ciing nhu dic diém hang héa nham
han ché sai sot ngay tir dau. Viée stt dung cac biéu mau thong nhit va ap dung
checklist kiém tra ching tir nhu hoa don thuong mai (invoice), phiéu dong goi
(packing list), van don (bill of lading) s& giup dam bao tinh day du va chinh xac
ctia thong tin, qua d6 giam thiéu rui ro phat sinh & cac khau tiép theo.

Tiép dén, & khau xir 1y ching tir va khai bao hai quan, doanh nghiép can nang
cao ca vé dd chinh xac 13n toc d6 xur 1y, boi day 1a cong doan ¢6 anh hudng truc tiép

dén thoi gian thong quan hang hoa. Trén thyc té, nhiing sai sot nho trong khai béo co
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thé dan dén viéc bi phan ludng kiém tra, kéo dai thoi gian thong quan va phat sinh
thém chi phi luu container, luu bii. Do d6, cong ty can thiét 1ap co ché kiém tra chéo
chtng tir giita cac bo phan trudc khi khai bao, dong thoi thudng xuyén cap nhat cac
quy dinh méi tir co quan hai quan dé dam bao tuan thu dung quy dinh phap luat. Déi
v6i khau giao nhan hang tai cang va kho CFS, viéc phdi hop hiéu qua giita cac bén
lién quan nhu hang tau, kho bii va don vi van tai ndi dia c6 y nghia quyét dinh dén
tién do van chuyén. Do dic thu ciia hang LCL phai trai qua qué trinh gom hang va
phan tach, thoi gian xtr 1y thuong kéo dai hon khoang 2—-5 ngay so véi hinh thue FCL,
vi vdy viéc t6i wu hoa thoi gian cho, cai thién kha ning diéu phdi va ting cuong trao
d6i thong tin gitta cac bén 1a hét strc can thiét. Cong ty can xay dung méi quan hé hop
tac chit ché véi cac ddi tac trong chudi nham dam bao su phdi hop nhip nhang va han
ché tbi da cac diém nghén trong qua trinh van hanh.

Cubi cung, & khau giao hang cho khach, doanh nghiép can dam bao thuc hién
dung thoi gian cam két, ddng thoi cung cip ddy di va minh bach thong tin vé tinh
trang hang hoa trong sudt qué trinh van chuyén. Viéc nang cao chét lwong dich vu &
giai doan cudi nay khong chi gitp ting mirc do hai long cta khach hang ma con gop
phan xay dung uy tin, hinh anh chuyén nghiép va thuong hiéu bén viing cho cong ty
trén thi truong logistics ngay cang canh tranh.

3.2.2 Ung dung cong nghé trong quan Iy vin tai

Mot trong nhitng han ché 16n da dugc dé cap 1a viéc theo ddi va xir Iy thong
tin con mang tinh thu cong, thiéu hé théng tracking hién dai. Do do, viéc ing dung
cong nghé trong quan 1y van tai tré thanh giai phap quan trong nham khac phuc t6n
tai ndy. Trong bdi canh chuyén d6i s dang dién ra manh mé& trén pham vi toan cau,
viéc ung dung cong nghé¢ vao quan ly van tai khong con 1a mdt lya chon mang tinh
khuyén khich ma da tr& thanh yéu cau tat yéu d6i véi cac doanh nghiép logistics néu
mudn ning cao hiéu qua hoat dong va duy tri loi thé canh tranh. Dbi véi Cong ty Co
phﬁn Giao nhan Van tai Con Ong — Chi nhanh Da Nang, viéc trién khai cac hé théng
cong nghé nhu quan 1y van tai (TMS), quan 1y kho (WMS), hé théng trao doi dit liéu

dién tir (EDI) va chtng tir dién tir s& gop phan quan trong trong viéc tu dong héa quy
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trinh, giam thiéu sy phu thudc vao thao tac thu cong va han ché tdi da cac sai sot phat
sinh trong qua trinh xir 1y nghiép vu. Thong qua viéc sé héa dit liéu va tich hop thong
tin gitra cac b phan, doanh nghiép cé thé kiém soat tot hon toan bd chudi van tai tir
khau tiép nhan don hang, xir 1y ching tir, theo ddi hang hoa dén khau giao hang cubi
cung, qua d6 ning cao tinh dong bd va minh bach trong hoat dong.

Theo McKinsey & Company (2022), viéc ung dung cong nghé trong linh vuc
logistics c6 thé gitip doanh nghiép giam tir 15-30% chi phi van hanh va dong thoi
tang 20-40% hiéu suat xir 1y, nho vao kha nang t6i vu hoa quy trinh va giam thiéu cac
budc trung gian khong can thiét. Pbi v6i van tai hang nhap khau LCL — loai hinh c6
dic thu lién quan dén nhiéu cht hang va nhiéu bén tham gia — vai tro ciia cong nghé
cang tré nén quan trong hon, dac biét trong vi¢c theo doi hang hoa theo thoi gian thuc,
quan 1y théng tin xuyén sudt giita cac bén lién quan nhu hing tau, kho CFS, dai 1y va
khach hang. Viéc ap dung hé thong theo ddi truc tuyén (tracking system) khong chi
gitip doanh nghiép chu dong kiém soat tién do van chuyén ma con cho phép phat hién
som cac van dé phat sinh dé kip thoi xir 1y.

Doanh nghiép can diy manh Gng dung cong nghé thong tin trong quéan 1y
van tai théng qua viéc trién khai cac hé thong quan 1y dit liéu, quan 1y van tai va
luu trit chirng tir dién ta. Viéc s6 hoa quy trinh s& gitip nang cao kha nang kiém
soat thong tin, giam sai sot thu cong va ting hiéu qua phdi hop giita cac bo phan
trong qué trinh xt 1y 16 hang. Bén canh d6, cong ty can ting budc phat trién céc
nén tang hd tro khach hang tra ctru thong tin 16 hang, lich trinh van chuyén va
tinh trang xr 1y chtng tir nham nang cao tinh minh bach va chat luong dich vu.
Viéc tng dung cong nghé khong chi gitip doanh nghiép t6i wu héa chi phi van
hanh ma con gép phan nang cao hiéu qua quan 1y va kha ning canh tranh trong
bdi canh chuyén d6i s cta nganh logistics hién nay.

3.2.3 T6i wu héa tuyén dwong va chi phi vin chuyén

Chi phi vén tai 1a mot trong nhiing yéu t6 c6 anh huong truc tiép va manh mé

nhat dén hiéu qua hoat dong kinh doanh cua doanh nghiép logistics, dic biét trong bbi

canh chi phi logistics tai Viét Nam van duy tri & mtc cao, chiém khoang 16-20% GDP
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theo danh gia ciia World Bank (2023). Chinh vi vdy, viéc t6i uvu hoa tuyén duong va
chi phi van chuyén khong chi 1a yéu cau mang tinh k¥ thuat ma con 1a myc tiéu mang
tinh chién luoc d6i véi Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa
Néng trong qua trinh hoan thién quy trinh van tai hang nhap khau LCL. Déi véi van
tai qudc té, doanh nghiép can lya chon tuyén van chuyén hop 1y dua trén sy can nhic
tong thé gitra chi phi, thoi gian van chuyén, mirc d6 6n dinh cta lich tau va do tin ciy
ctia hing tau. Viéc thiét 1ap quan hé hop tic v6i nhiéu hing tau khac nhau s& gitp
cong ty linh hoat hon trong viéc lwa chon phwong an van chuyén phu hop, tranh phy
thudc vao mot ddi tac duy nhét, déng thot tan dung duoc sy canh tranh vé gia cude va
lich trinh dé t6i wu hoa chi phi. Bén canh d6, doanh nghiép can thuong xuyén cap nhat
thong tin vé bién dong gia cudc van tai bién, tinh trang tic nghén cang va cac yéu td
dia chinh trj c6 thé anh huong dén chudi cung tng toan cau, tir d6 dua ra quyét dinh
Iwra chon tuyén dudng mot cach kip thoi va hiéu qua.

Déi voi van tai noi dia, viée tdi wu hoa tuyén dudng van chuyén tir cang vé kho
hoic dén dia diém ciia khach hang ciling dong vai trd quan trong trong viéc giam chi
phi va thoi gian giao hang. Cong ty can tmg dung céc cong cu dinh tuyén théng minh,
két hop vai viéc phan tich dir liéu vé luu luong giao thong, khoang cach dia 1y va thoi
gian van chuyén dé lya chon tuyén dudng t6i wu nhat. Ngoai ra, viéc két hop nhiéu
don hang trén cing mot tuyén van chuyén (route consolidation) ciing gitp giam chi
phi nhién liéu va nang cao hiéu qua sir dung phuong tién. Mot yéu t6 quan trong khac
13 ning cao hiéu qua gom hang (consolidation) trong vén tai LCL, boi day 13 yéu tb
quyét dinh dén chi phi trén mdi don vi hang hoéa. Khi tan dung t6i da dung tich
container thong qua viéc gom hang tir nhiéu khach hang khac nhau, doanh nghiép co
thé giam chi phi van chuyén binh quén, tir d6 nang cao kha ning canh tranh vé gia va
gia tang loi nhuan.

Khong chi ding lai & viéc t6i wu chi phi truc tiép, doanh nghiép ciing can
chii trong dén viéc giam thiéu cac chi phi gian tiép phat sinh trong qua trinh van
chuyén nhu chi phi luu kho, luu bai, chi phi cham tré giao hang hodc chi phi xur

ly su co. Viéc cai thién kha nang lap ké hoach van chuyén, du bdo nhu cau va
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phéi hop hiéu qua gitra cac bo phén s& giup han ché t6i da céc chi phi nay. Pong
thoi, viéc ung dung cong nghé trong quan 1y van tai, nhu hé théng quan 1y van
tai (TMS) va cac phan mém tdi wu hoa tuyén dudng, cling gép phan ning cao
hiéu qua van hanh va giam chi phi tong thé. Nhu vay, c6 thé thiy rang, viéc tdi
vu hoa tuyén dudng va chi phi van chuyén khong chi giup doanh nghiép nang cao
hiéu qua kinh doanh ma con tao ra loi thé canh tranh bén virng trong bdi canh thi
truong logistics ngay cang canh tranh va bién dong.
3.2.4. Nang cao nang lwc nhan vién logistics

Bén canh cac yéu t6 cong nghé va quy trinh, nguyén nhin chii quan tir phia
nhan sy nhu trinh d6 chuyén mon chua dong déu va thiéu k§ nang xir 1y thuc té ciing
12 mot trong nhitng van dé da duoc chi ra & Chuong 2. Vi vy, viéc ning cao nang luc
nhan vién logistics 1 giai phap mang tinh nén tang va lau dai. Ngudn nhan luc dong
vai tro then chdt trong viéc dam bao hiéu qua va chat luong clia quy trinh van tai hang
nhap khau LCL, dic biét trong bbi canh nganh logistics Viét Nam dang budc vao giai
doan chuyén d6i manh mé ca vé quy mé 1an cong nghé. Theo cic bao cao gan day,
nganh logistics Viét Nam khong chi duy tri toc d6 ting truéng cao ma con dit muc
tiéu phat trién bén vitng voi muc ting truong 12—15%/nam trong giai doan 2025—
2035, dong thoi nang ty trong dong gop vao GDP 1én khoang 5—7% (Bo Cong Thuong
Viét Nam, 2025). Trong bdi canh dé, yéu cau ddi voi ngudn nhén luc logistics ngay
cang cao, khong chi dirng lai ¢ kién thirc nghiép vu truyén thong ma con doi hoi kha
nang thich ung véi cong nghé, tu duy quan 1y hién dai va k¥ ning phdi hop trong
chudi cung tng toan cau.

Thuec té cho thiy, mét trong nhitng han ché 16n cta doanh nghiép logistics Viét
Nam hién nay la chéit luong nguén nhan luc chua d@)ng déu, dic biét 1a ky nang thuc
hanh va kha nang xir Iy tinh hudng thyc té. Diéu nay din dén cac sai sét phd bién
trong van tai LCL nhu khai bao hai quan khong chinh xéc, xtr Iy chimg tir chim tré
hoic thiéu su phdi hop hiéu qua gita cac bo phan va ddi tac, tir d6 lam gia tang chi
phi va kéo dai thoi gian van chuyén. Trong khi d0, chi phi logistics ctia Viét Nam hién

van & mirc khoang 16,5% GDP, cao hon muc trung binh thé gidi (khoang 11—-12%)
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(World Bank, 2025). Diéu nay cho thiy viéc nang cao chit luong ngudn nhan luc
khong chi gitip cai thién hiéu qua van hanh ma con gép phan giam chi phi va nang
cao nang luc canh tranh ctia doanh nghiép.

Dé dap tmg yéu cau phat trién trong giai doan méi, Coéng ty Co phan Giao nhan
Vian tai Con Ong — Chi nhanh Pa Ning can xdy dung chién lugc phat trién ngudn
nhén luc mot cach bai ban va dai han. Trudce hét, doanh nghiép can to chire cac chuong
trinh dao tao chuyén sau va dinh ky nhdm ning cao kién thirc chuyén mén cho nhan
vién, dic biét 1a cac k¥ nang lién quan dén khai bao hai quan dién tir, xir Iy chtng tir
xuat nhap khau, nghiép vu van tai LCL va st dung cac phin mém quan 1y logistics.
Viéc ddo tao can gin lién voi thuc tién, thong qua cac tinh huéng mé phong hodc phan
tich cac truong hop thuc té di xay ra nham gitip nhan vién nang cao kha nang xu 1y
linh hoat va giam thiéu sai sot trong cong viéc.

Trong bdi canh chuyén d6i s6 dang dién ra manh mé, viéc nang cao nang luc
cong nghé cho nhan vién 13 yéu ciu cép thiét. Theo dinh huéng phat trién nganh
logistics Viét Nam dén nim 2035, ty 1& doanh nghiép logistics tng dung cong nghé
s6 du kién dat khoang 80% (B6 Cong Thuong Viét Nam, 2025). Do dé, cong ty can
dao tao nhan vién st dung thanh thao cac hé théng nhu TMS, WMS, EDI va cac nén
tang s6 khac nham nang cao hiéu qua xir Iy cong viéc, giam thoi gian thao tac va ting
d6 chinh xé4c trong quan 1y dit liéu. Viéc tng dung cong nghé khong chi giup t6i vu
hoa quy trinh ma con tao diéu kién dé doanh nghiép thich g nhanh véi nhitng thay
d6i cua thi trudng.

Cong ty cling can chu trong phat trién cac ki nang mém cho nhén vién nhu k§
nang giao tiép, lam viéc nhom, quan 1y thoi gian va giai quyét van dé. Pay 1a nhitng
yéu t6 quan trong gitp nhan vién phdi hop hiéu qua véi cac bd phan ndi bo ciing nhu
cac doi tac bén ngoai nhu hang tau, dai 1y va khach hang. Trong mdi truong logistics
c6 tinh lién két cao va chiu nhiéu tac dong tir yéu té bén ngoai, kha nang phdi hop va
xtr 1y linh hoat s& gitip doanh nghiép giam thiéu rai ro va nang cao chat lugng dich
vu. Khong chi ding lai ¢ dao tao, doanh nghiép can xay dung co ché danh gia hiéu

qua cong viéc rd rang va minh bach, gan véi cac chi ti€u cu thé nhu thoi gian xir ly
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don hang, ty I¢ sai so6t chung tir va mtrc d0 hai Iong cua khach hang. Viéc 4p dung céc
chi s6 danh gia hiéu qua (KPI) s& gitip doanh nghiép c6 co s& dé danh gia ning luc
nhan vién, tir 46 dua ra cac chinh sach khen thudng, dao tao hodc diéu chinh phu hop.
Dong thoi, viée xay dung méi trudng 1lam viée chuyén nghiép, khuyén khich sy sang
tao va tinh than hoc hoi ciing s& gbp phan nang cao dong lyc 1am viéc va chat luong
ngudn nhan lyec.

Trong bdi canh nganh logistics Viét Nam dang phat trién nhanh nhung van t6n
tai nhiéu han ché vé chi phi va hiéu qua van hanh, viéc nang cao nang luc nhan vién
logistics tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Néng 1a
mot giai phap mang tinh chién luoc va lau dai. Viéc dau tu vao dio tao, phat trién k§
nang va nang cao nang lyc cong ngh¢ cho ddi ngii nhan su khong chi giup hoan thién
quy trinh vén tai LCL ma con tao nén tang viing chic dé doanh nghiép nang cao ning
Iuc canh tranh va phat trién bén viing trong thoi gian t4i.

3.2.5 Ting cuong kiém soat va quan Iy ching tir

Hoat dong vén tai hang nhap khau LCL lién quan dén nhiéu loai chiing tir
nhu van don (Bill of Lading), héa don thuong mai (Invoice), phiéu déng goi
(Packing List), to khai hai quan... Do d6, viéc kiém soat va quan 1y ching tir dong
vai tro dac biét quan trong trong viéc dam bdo tinh chinh xac, giam thiéu rui ro va
tranh phat sinh chi phi khéng can thiét. Trong thuc té, cic sai sét trong ching tir
nhu khai sai thong tin hang héa, thiéu ching tir hodc khong dong nhat gitta cac
chimg tir c6 thé dan dén cham thoéng quan, phat sinh chi phi luu kho, luu bii va
anh hudng dén tién do giao hang.

Dé khic phuc, Cong ty Co phan Giao nhan Van tai Con Ong — Chi nhanh Da
Néng can xay dung quy trinh kiém soat chtng tir chit ché theo timg budc. Trudc hét,
can ap dung hé thong checklist kiém tra ching tir ngay tir khi tiép nhan ho so tir khach
hang nham dam bao diy du va chinh xac trude khi xtr 1y. Tiép theo, doanh nghiép nén
thuc hién co ché kiém tra chéo gitra cac by phan dé han ché tbi da sai sot trude khi
khai bao hai quan. Pong thoi, viéc chuan hoa biéu mau ching tir va quy trinh luu triv

cling gitip ning cao tinh théng nhat va dé& dang tra ctru khi can thiét.
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Bén canh d6, trong bdi canh chuyén ddi s, viée ap dung chimg tir dién tir va hé thong
quan 1y dit liéu (EDI) sé& giup doanh nghiép ning cao hiéu qua quan 1y, giam thiéu sai
sot do thao tac thi cong va rat ngin thoi gian xir 1y. Theo McKinsey & Company
(2022), viéc s6 hoa chung tir c6 thé gitp giam dang ké thoi gian xt 1y va ting tinh
minh bach trong hoat dong logistics. Ngoai ra, cong ty can ddo tao nhan vién vé nghiép
vu chtng tir va thudng xuyén cap nhat cac quy dinh méi tir co quan hai quan dé dam
bao tuan thu phap luat.

Viéc ting cuong kiém soat va quan 1y ching tir khong chi gitp giam thiéu rui
ro v chi phi phat sinh ma con gbp phan nang cao hiéu qua quy trinh van tai LCL va
chat luong dich vu cua doanh nghiép.

3.3. Piéu kién va cach thire thue hién giai phap

Viéc dé xuét giai phap hoan thién quy trinh van tai hang nhap khau LCL chi
thuc su ¢6 ¥ nghia khi doanh nghiép c6 kha nang trién khai hiéu qua trong thuc té.
Trén thyc té, nhiéu doanh nghiép logistics xay dung duogc cc giai phap kha tét nhung
qua trinh 4p dung lai gip kho khan do thiéu ngudn luc, thiéu sy phdi hop hodc chua
c6 dinh huéng trién khai rd rang. Vi vay, dé cac giai phap nang cao hiéu qua van tai
hang nhap khau LCL tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh
Pa Ning phét huy dugc hiéu qua thuc té, doanh nghiép can dam bao su dong bo gitra
chién lugc phat trién, ngu@m luc tai chinh, trinh d§ nhan sy va kha nang ung dung
cong ngh¢ trong quan 1y van hanh.

Trong bdi canh nganh logistics Viét Nam dang canh tranh ngdy cang gay git,
khach hang khong chi quan tim dén gia cude ma con dic biét cha trong dén toe do xir
Iy, kha ning cap nhat thong tin va chat luong phuc vu. Piéu nay khién doanh nghiép
logistics phai lién tuc cai tién quy trinh néu mudn duy tri ning lyc canh tranh trén thi
truong. D6i voi hoat dong van tai LCL, dic thu lién quan dén nhiéu cha hang, nhiéu
loai chtng tir va nhiéu bén tham gia khién quy trinh van chuyén d& phét sinh sai sot
néu thiéu su kiém soat chat ch&. Vi vay, viéc trién khai cac giai phap cai tién khong
thé thuc hién mét cach riéng 1¢ ma can cb su phéi hop dff)ng bo gilra nhiéu bo phan

trong doanh nghiép.
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Truée hét, vai trd cia ban ldnh dao duoc xem 13 yéu t6 quyét dinh trong toan
bd qua trinh trién khai giai phap. Trén thuc té, néu lanh dao khong thyuc sy quan tim
va theo sat qua trinh cai tién thi rat kho tao ra su thay ddi 1o rét trong hoat dong van
hanh. Viéc hoan thién quy trinh khong chi don gian 1a thay d6i mot vai thao tac nghiép
vu ma con lién quan dén tu duy quan 1y, cach phdi hop giita cac bd phan va kha ning
thich irng ctia nhan vién. Vi vay, ban lanh dao can xac dinh rd muc tiéu cai tién, xay
dung dinh hudng dai han va tao sy théng nhét trong toan bd doanh nghiép. Khi lanh
dao co6 dinh hudng r6 rang va quyét tm trién khai, nhan vién ciing sé c6 dong luc va
tinh than chi dong hon trong qua trinh thuc hién.

Yéu t6 chién luoc, doanh nghiép ciing can dam bao ngudn luc tai chinh du
manh dé phuc vu cho qué trinh cai tién. Trén thuc té, viéc ung dung cong nghé hay
nang cap hé thdng quan 1y doi hoi chi phi ddu tu kha 16n, dic biét ddi véi cac doanh
nghiép logistics dang trong qué trinh chuyén ddi sd. Tuy nhién, day 1a khoan dau tu
can thiét bai néu tiép tuc duy tri phuong thirc quan 1y thu cong sé rat kho nang cao
hiéu qua van hanh trong bdi canh khéi lugng cong viéc ngay cang ting. Viéc dau tu
vao cong nghé khong chi gitip doanh nghiép giam chi phi van hanh trong dai han ma
con nang cao kha nang kiém soat va han ché céac rui ro phat sinh trong qua trinh van
tai. Ngoai ra, yéu to cong nghé hién nay dong vai trd gan nhu “xuong song” trong
hoat dong logistics hién dai. Ddi v6i van tai hang nhap khau LCL, viéc quan ly thong
tin chinh x4c va cap nhat kip thoi ¢6 ¥ nghia rat quan trong vi hang hoa phai trai qua
nhiéu cong doan nhu gom hang, khai bao hai quan, nhan hang tai kho CFS va giao
hang ndi dia. Néu thong tin khong dong b hoic cap nhat cham s& dé gay ra tinh trang
cham tién do, phat sinh chi phi luu kho hodc sai sot chung tir. Vi vdy, doanh nghiép
can dau tu trién khai cac hé thong quan 1y véan tai (TMS), quan 1y kho (WMS), hé
thong ching tir dién tir va tracking online nham nang cao kha ning kiém soét toan b
quy trinh van chuyén.

Theo McKinsey & Company, viéc ung dung cong ngh¢ trong logistics c6
thé gitip doanh nghiép giam khoang 15-30% chi phi van hanh va nang cao dang

ké hiéu suat xir Iy cong viéc. Dicu nay cho thay chuyén d6i so khong con 1a xu
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huéng mang tinh lya chon ma da tré thanh yéu cau bit budc néu doanh nghiép
mubdn nang cao niang luc canh tranh. Pic biét, trong bdi canh khach hang ngay
cang yéu cau cao vé tdc do va tinh minh bach, viéc cho phép khach hang theo
dbi tinh trang 16 hang theo thdi gian thue s& gop phan nang cao trai nghiém dich
vu va ting mirc do tin tudng ddi v6i doanh nghiép.

Cong nghé, ngudn nhéan luc ciing 14 diéu kién rdt quan trong dé trién
khai cac giai phap cai tién. Thuc té cho thdy, du doanh nghiép c6 dau tu hé
thong hién dai nhung néu nhan vién khong du k¥ nang sir dung thi hiéu qua
dat duoc van sé han ché. Trong hoat dong logistics, nhan vién khong chi can
nam vitng nghiép vu chirng tir, khai bao hai quan hay diéu phéi van tai ma con
phai c6 kha nang xtr 1y tinh hudng linh hoat do dic thi cong viéc thudng xuyén
phat sinh thay déi. Vi vay, doanh nghiép can chu trong dao tao ca kién thtrc
chuyén moén 1an k¥ ning cong nghé cho doi ngii nhan vién.

Ngoai dao tao nghiép vu, doanh nghiép ciing can xdy dung méi trudng lam
viéc ¢o tinh phéi hop cao gilta cac b phan nhu ching tur, hién truong, ké toan va
chiam soc khach hang. Trong thuc té, nhiéu van dé phat sinh trong véan tai khong dén
tir 16i c4 nhan ma xuat phat tir viéc thong tin giita cac bd phan khong duge trao d6i
kip thoi hodc xir 1y thiéu dong bd. Vi vay, viéc xay dung quy trinh phdi hop 1 rang
s& gitip nang cao hiéu qua xur 1y cong viéc va han ché tinh trang chdng chéo trach
nhiém. Céc yéu t6 ndi b, moi truong bén ngoai ciing anh huong truc tiép dén kha
nang trién khai giai phap ctia doanh nghiép. Hoat dong logistics phu thudc khé 16n
vao su phdi hop cila cac bén lién quan nhu hing tau, dai Iy quéc té, kho CFS, co quan
hai quan va don vi van tai noi dia. Néu céc bén phéi hop khong hi€u qua hoac thong
tin trao doi cham tré s& anh hudng dén toan bo tién d6 van chuyén. Vi vay, doanh
nghiép can xay dung va duy tri mbi quan hé hop tac 6n dinh véi cac dbi tac nham dam
bao tinh lién két trong chudi logistics.

3.3.1. Diéu kié¢n thyc hién giai phap
Dé céac giai phap hoan thién quy trinh vén tai hang nhap khau LCL duoc trién

khai thanh cong, doanh nghiép can dap ung dy du cac diéu kién vé chién lugc, tai
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chinh, cong nghé, nhan lic va co ché quan ly. Pay duoc xem 14 nhitng nén tang quan
trong quyét dinh hi¢u qua thuc hién trong thuc té. Trude hét, doanh nghiép can ¢
dinh hudng phat trién rd rang va nhat quan tir ban ldnh dao. Trong thuc té, qué trinh
cai tién quy trinh thuong kéo dai va c6 thé 1am thay d6i cach van hanh quen thudc
trude day, vi vay néu thiéu sy chi dao xuyeén sudt s& rat dé xay ra tinh trang trién khai
khong déng bo gitra cac bd phan. Ban lanh dao can xac dinh ré muc tiéu wu tién nhu
giam thoi gian xtr Iy chimg tir, nang cao kha ning kiém soét van chuyén hay cai thién
chat luong dich vu khach hang dé tir 6 xay dung ké hoach trién khai phu hop.

Piéu kién tiép theo 13 ngudn luc tai chinh. Viéc dau tu cho cong nghé, nang

cap hé théng quan 1y hay dao tao nhan vién déu can ngudn kinh phi twong d6i 16n.
Tuy nhién, néu doanh nghiép chi tap trung vao loi ich ngin han ma ngai dau tu thi s&
kho tao ra sy thay d6i dang ké trong hiéu qua van hanh. Trong bdi canh canh tranh
ngay cang cao, dau tu vao cong nghé va con ngudi duge xem 13 khoan dau tu mang
tinh chién lugc gitip doanh nghiép nang cao ning lyc canh tranh lau dai.
Vé cong nghé, doanh nghiép can xay dung ha tang di kha ning dap Gng yéu cau quan
Iy hién dai. Viéc trién khai cac hé thong nhu TMS, WMS, EDI hay chung tir dién tir
s& giup giam thao tac thil cong, ting tinh chinh x4c va nang cao kha ning kiém soat
dir liéu. Ngoai ra, doanh nghiép ciing can dam bao hé théng c6 kha ning lién két giita
cac bd phan dé thong tin dugc cap nhat nhanh chong va déng bd hon.

Nguon nhén lyc ciing 1a diéu kién khong thé thiéu. Poi ngili nhan vién can
duoc dam bao ca vé sd lugng 1an chat lwong nham dap tng yéu ciu cong viée
ngay cang cao. Dic biét trong hoat dong LCL, nhan vién phai xur 1y nhiéu loai
chirng tir va thudng xuyén phéi hop véi nhiéu ddi tac khac nhau nén doi hoi ky
ning nghiép vu va kha niang xir 1y tinh hudng thyc té tét. Doanh nghiép can chi
trong dao tao dinh ky dé nang cao chuyén mon va kha nang thich ung vdi cong
nghé mai cho nhéin vién. Méi treong phap 1y va sy phdi hop tir cac dbi tac bén
ngoai ciing anh hudng dang ké dén hiéu qua trién khai giai phap. Viéc thuong

xuyén cap nhit cic quy dinh hai quan, chinh sach xuat nhap khau va duy tri mbi
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quan hé 6n dinh v&i hing tau, dai 1y hay kho bai s& gitip doanh nghiép chu dong
hon trong qua trinh van hanh va han ché rii ro phét sinh.
3.3.2. Céch thirc trién khai giai phap

< Xdy dung bdang kiém tra chimng tir chuyén biét cho hang nhdp khdu LCL

Cong tac xir Iy va kiém tra chimg tir ¢6 anh huong truc tiép dén d6 chinh xac
cua thong tin 16 hang cling nhu tién d6 thuc hién van tai ndi dia. D& han ché cac sai
sot phat sinh trong qua trinh d6i chiéu dir lidu, Cong ty can xay dung bang kiém tra
chtng tir chuyén biét 4p dung cho timg 16 hang nhap khau LCL. Céac ching tir nhu
House Bill of Lading (HBL), Arrival Notice (AN), Delivery Order (D/O), Invoice,
Packing List va to khai hai quan can duoc ra soat theo mot trinh ty théng nhét trude
khi chuyén sang cac cong doan tiép theo. Bén canh d6, doanh nghiép nén to chirc cac
budi dao tao dinh ky vé nghiép vu chimg tir, gitip nhan vién nang cao kha ning phat
hién sai 1éch va xur 1y kip thoi cac tinh hudng phat sinh. Viéc chuan hoa cong tac kiém
tra chimg tir s gop phan giam thiéu rii ro, rat ngin thoi gian xir Iy va nang cao chat
luong dich vu van tai.

% Thiét Idp co ché cdp nhdt trang thdi 16 hang theo timg cong doan vn tdi

Viéc trao doi thong tin gitta cac bd phan can dugc thuc hién lién tuc va déng
bd nham bao dam tién d6 xir 1y 16 hang. Cong ty nén xdy dung co ché cap nhat trang
thai 16 hang theo timg giai doan nhu nhan thong tin hang dén, 1iy D/O, nhan hang tai
kho CFS, diéu xe va giao hang cho khach. Mdi bo phan lién quan can ¢6 trach nhiém
cap nhat tinh trang xt 1y 1én hé thong chung ngay sau khi hoan thanh cong viéc. Diéu
nay gitp han ché tinh trang chdm phan hoi, bo st thong tin hoic phu thudc quéa nhidu
vao trao doi qua email. Khi thong tin dugc chia sé kip thoi va minh bach, kha nang
phdi hop giira cac bo phan s& duoc nang cao dang ké, gop phan ting hidu qua van
hanh va chat lugng phuc vu khach hang.

% Chudn héa ho so 16 hang theo ma qudn 1y thong nhdt

Qua trinh ddi chiéu nhiéu loai ching tir khac nhau thudng 1am gia ting thoi
gian xir Iy va d& phat sinh sai sot trong trudng hop dit liéu khong déng nhét. Dé nang

cao hiéu qua quan 1y, Cong ty nén xay dung hé théng ma hd so riéng cho ting 16 hang
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nhap khau LCL. Toan bd ching tir lién quan duoc luu trit va quan 1y theo cung mot
ma hd so nham tao diéu kién thuén loi cho viéc tra ctru, kiém tra va ddi chiéu thong
tin. Dong thoi, doanh nghiép can xdy dung biéu mau kiém tra ching tir thdng nhét
giita cac bo phan dé giam thiéu sy khac biét trong qua trinh xtr 1y dit liéu. Giai phap
nay khong chi gitip rat ngan thoi gian xir Iy ho so ma con nang cao tinh chinh xac
trong cong tac quan ly chirng tur.

< Ung dung phan mém quan Iy van tdi trong hoat déng diéu hanh

Trong bi canh so lugng 16 hang ngay cang gia tang, viéc quan 1y bang phuong
phap thu cong khong con dap tng tot yéu cau kiém soat va diéu hanh hoat dong van
tai. Cong ty can didy manh ung dung cong nghé thong tin thong qua viéc trién khai
phan mém quan 1y van tai chuyén dung. Hé thong nay c6 thé hd trg theo di tién do
16 hang, quan 1y phuong tién, diéu phéi nhan sy va luu trtr dir 1i€u tép trung. Ngoai ra,
phan mém con gitp giam bét khdi luong cong viée thu cong, han ché sai sot trong
qua trinh nhép liéu va nang cao kha ning kiém soat hoat dong van tai. Viéc ung dung
cong nghé s& gop phan hién dai hoa quy trinh 1am viéc va ning cao ning luc canh
tranh cia doanh nghiép.

% Toi 1ru héa ké hoach diéu xe theo khu viee giao hang

Cong tac 1ap ké hoach van tai va diéu phdi phuong tién c6 anh hudng truc tiép
dén tién d6 giao hang va chi phi van chuyén. Pé nang cao hiéu qua khai thac phuong
tién, Cong ty can xay dung ké hoach diéu xe dua trén khu vuc giao hang, khdi luong
hang héa va thoi gian giao nhan thuc té. Viéc phan chia tuyén van chuyén hop 1y s&
gitip han ché quing duong di chuyén khong can thiét, tiét kiém chi phi nhién liéu va
nang cao hi¢u Suét str dung phuong ti¢n. Bén canh do, doanh nghi¢p can chu dong
xay dung phuong an dy phong trong cac truong hop phat sinh nhu tn tic giao thong,
thiéu xe hodc thay doi thoi gian giao hang tir phia khach hang nham han ché anh
huong dén tién d6 van chuyén.

o Chii dong phoi hop véi kho CFS va cdac don vi lién quan trong qud trinh

nhan hang
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Thoi gian nhan hang tai kho CFS c6 thé bj anh hudng béi nhiéu yéu t6 nhu
lwong hang hoéa tap trung 16n, thoi gian khai thac kho hodc cac tha tuc lién quan. Dé
han ché tinh trang cho doi kéo dai, Cong ty can chi dong lién h¢ voi kho CFS, dai ly
hang tau va cac don vi lién quan nhdm cép nhat sém ké hoach khai thac hang hoa.
DPong thoi, bd phan phu trach can chuan bj day da ho so, ching tir trude khi tién hanh
nh4n hang dé rat ngin thoi gian 1am tha tuc. Viéc duy tri mdi quan hé hop tac tbt voi
cac d6i tac ciling giup doanh nghiép nang cao kha ning xu 1y cic tinh hudng phat sinh
va bao dam tién do van chuyén noi dia.

o Néng cao kha nang gidm st qud trinh van chuyén néi dia

Viéc theo ddi hanh trinh van chuyén ¢ ¥ nghia quan trong trong viéc kiém soat
tién d6 giao hang va xir 1y kip thoi cac tinh hudng phat sinh. Cong ty nén ap dung hé
théng dinh vi GPS két hop voi phan mém quan 1y van tai nham theo ddi vi tri phwong
tién theo thoi gian thyc. Thong qua hé thong nay, bd phan diéu phdi co thé dé dang
kiém soét 16 trinh, thoi gian giao hang va nhanh chong dua ra phuong an xtr 1y khi
phat sinh sy ¢. Dong thoi, viéc giam sat van chuyén hiéu qua con gbp phan ning cao
tinh minh bach trong hoat dong van tai va tang muc do hai long cia khach hang.

< Xay dung co so dir liéu tap trung phuc vu quan ly 16 hang
Trong qua trinh van hanh, dit 1iéu lién quan dén 16 hang thuong dugc luu trix tai nhiéu bo
phan khac nhau, gay kho khin cho viéc tra ctru va kiém soat thong tin. Dé khac phyc tinh
trang nay, Cong ty can xay dung co s dit liéu tip trung nham két ndi thong tin giita cac
bd phan nhu Sales, Documentation, OPS va Trucking. Tét ca dix liéu vé chung tur, tién d6
xu 1y, lich trinh van chuyén va chi phi phat sinh can duogc cap nhat trén cung mot hé
thong. Viéc dong bo héa dir liéu s& gitp cac bd phan d& dang theo dai tinh trang 16 hang,
han ché sai léch thong tin va nang cao hi¢u qua quan 1. Dong thoi, day ciing 1a nén tang

quan trong dé doanh nghiép tirg budc chuyén doi so trong hoat dong logistics.
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KET LUAN CHUONG 3

Trén co s nhitng han ché va nguyén nhan di phan tich & Chuong 2, Chuong
3 d4 dé xuat mot s giai phap nham hoan thién quy trinh vén tai hang nhap khau LCL
tai Cong ty C6 phan Giao nhan Van tai Con Ong — Chi nhanh Pa Ning. Cac giai phap
tap trung vao vi€c hoan thién quy trinh nghi€p vu, rng dung cong nghé trong quan ly
van tai, tbi wu chi phi, ndng cao ning lyc nhan vién va ting cudng kiém soat chimg tir
nham nang cao hiéu qua hoat dong va chat luong dich vu.
Bén canh d0, chuong ciing d trinh bay dinh hudng phat trién ctia doanh nghiép trong
thoi gian ti, dong thoi lam 1 cac diéu kién va cach thic trién khai giai phap dé dam
bao tinh kha thi trong thuc té. Viéc thuc hién dong bd cac giai phap nay s& gop phan
gitip doanh nghiép nang cao nang luc canh tranh, giam thiéu rii ro va dap Gng tét hon
yéu cdu ngdy cang cao cta thi truong logistics.

Nhin chung, viéc hoan thién quy trinh van tai hang nhap khau LCL khong chi
mang ¥ nghia cai thién hiéu qua van hanh ma con 13 nén tang quan trong dé Cong ty
C6 phan Giao nhan Van tai Con Ong — Chi nhanh Da Nang phat trién bén viing trong

bbi canh nganh logistics ngay cang canh tranh va chuyén doi manh mé.
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Trong bdi canh hoat dong xuit nhap khau va logistics ngdy cang phat trién,
dich vu giao nhan van tai quéc té giff vai tro quan trong trong viéc thic déy luu thong
hang hoa va nang cao nang luc canh tranh ctia doanh nghi¢p. Pac biét, van tai hang
nhap khau 1é container (LCL) bang duong bién 1a phuong thirc van chuyén phd bién
trong hoat dong thwong mai quc té.

Théng qua qua trinh thyc tap va nghién ciu dé tai “Hoan thién quy trinh van
tai hang nhap khau 1¢ container (LCL) tai Cong ty C6 phan Giao nhan Van tai Con
Ong — Chi nhanh Pa Nang”, bai khéa luan da hé thong hoa co so 1y ludn va phan tich
thue trang quy trinh van tai hang nhap khau LCL tai doanh nghiép.

Qua nghién ctru cho thidy Cong ty C6 phan Giao nhan Vén tai Con Ong — Chi
nhanh Pa Ning d3 xay dung duoc quy trinh giao nhan twong d6i hoan chinh véi d6i
ngil nhan vién c6 kinh nghiém chuyén mén. Tuy nhién, doanh nghiép van con mét s6
han ché nhu thoi gian xir 1y chimg tir d6i lic con cham, viéc phdi hop giita cac bod
phan chua ddng bo va tng dung coéng nghé thong tin can dugc nang cao hon nita.

Tir d6, dé tai da dé xuat mot sb giai phap nhu ning cao chat lugng ngudn nhan
luc, ting cudng kiém tra ching tir, hoan thién quy trinh khai bao hai quan va day
manh tng dung cong nghé thong tin nham nang cao hiéu qua hoat dong giao nhan va
nang lyc canh tranh cua doanh nghiép.

Mic du di c6 gang hoan thién bai khoa luan, song bai viét kho tranh khoi nhimng
thiéu so6t nhat dinh. R4t mong nhan dugc sy gép v tir quy thay co dé bai khoa luan
duoc hoan thién hon.

Xin chan thanh cam on Cong ty C6 phan Giao nhan Van tai Con Ong — Chi
nhanh Pa Ning cing quy thiy c6 huéng din d3 tin tinh hd tro trong sudt qua trinh

thuc hién bai khoa luan.

125



DANH MUC TAI LIEU THAM KHAO

. Cong ty CH phan Giao nhan Vén tai Con Ong (Bee Logistics). (2025). Gidi

thiéu chung vé céng ty va co cdu té chire. https://beelogistics.com.vn

. Cong ty C6 phan Giao nhan Van tai Con Ong (Bee Logistics). (2025). Dich vu
logistics va vin tai quoc té. https://beelogistics.com.vn/dich-vu

. Bo Coéng Thuong Viét Nam. (2024). Bdo cdo tinh hinh xudt nhdp khdau Viét

Nam. https://moit.gov.vn
. Tong cuc Théng ké Viét Nam (GSO). (2024). Nién gidm thong ké Viét Nam.

https://www.gso.gov.vn

. Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam (VLA). (2024). T 5ng quan

nganh logistics Viét Nam. https://www.vla.com.vn

. Truong Pai hoc Ngoai thuong. (n.d.). Gido trinh K§ thuét ngoai thuong — Phan
1. Tai liéu PDF ngi bo.

. Truong Pai hoc Ngoai thuong. (n.d.). Gido trinh K thut ngoai thuong — Phan
2. Tai liéu PDF noi bo.

. PGS.TS Nguyén Nhu Tién. (2003). Van tai va giao nhan trong ngoai thuong.
Nha xuét ban Giao thong Van tai (ban PDF).

. PGS.TS bang binh DBao & PGS.TS Hoang Van Chau. (2011). Giao trinh
Logistics — Nhitng van dé co ban. Nha xuat ban Lao dong — X4 hoi (ban PDF).

10. Cong ty C6 phan Giao nhan Van tai Con Ong (Bee Logistics). (2025). Béo céo

tai chinh giai doan 2023-2025. Phong Ké toan Bee Logistics.

11.Céng ty Cb phan Giao nhan Van tai Con Ong (Bee Logistics). (2025). Bang co

cdu lao dong theo trinh do chuyén moén nim 2025. Phong Nhan sy Bee

Logistics.

126


https://beelogistics.com.vn/
https://beelogistics.com.vn/dich-vu
https://moit.gov.vn/
https://www.gso.gov.vn/
https://www.vla.com.vn/

