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1. Thong tin tac gid thuc hién

- Ho va tén sinh vién: Nguyén Thi Nhi

- Chuyén nganh . Logistics va quan ly chudi cung ng
- Trinh d0 daotao : Pai hoc
- Khoa hoc ;2022 -2026

2. Tén dé tai Khéa luin tot nghiép
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BANG DUONG BIEN PEN HAN QUOC TAI CONG TY TNHH SEAIR LINKS -
CHI NHANH DA NANG”
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- PGS. TS. Nguyén Thi Nhu Liém
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TRUGNG DAI HOC KIEN TRUC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE

BO MON LOGISTICS & QLCCU Doc Iap - Ty do - Hanh phuc

Pa Nang, ngay 30 thang 02 ndam 2026
MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh c6 Trach
nhiém

T6i tén 1a Nguyén Thi Nhi, t6i cam doan rang t6i di sir dung c6 trach nhiém céc cong
cu Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuan bi Kho4 luan nay.

Bang viéc ky vao don nay, toi xac nhan cic ndi dung sau:

1. Khai bao sir dung Al

Vui 10ng cho biét ban ¢6 sir dung bt ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

o (o, t01 coO su dung cac cong cu Al trong bai danh gia nay.

[\°]

. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)

- Cac cong cu Al da st dung: Chat GPT, Gemini, Grok, smallpdf.com

- Muc dich sir dung AI: Tim ¥ tudng, soan thao, tim dan ¥ bai, chuyén d6i tir file
PDF sang anh, chuyén doi tir PDF sang word.

- Cac phan cu thé ¢6 su hd tro ciia AI: Muc 2.4: Soan thoai vin ban chinh chu;
muc 3.2: Tim y tudng

- Téi xdc nhin ring toi da xem xét ki ludng va xac thue tat ca ndi dung do Al

tao ra vé tinh chinh xac, tinh nguyén ban va sw phu hop.

e Co
3. Liém chinh, Trach nhi¢ém Hoc thuat va Tuan thia Pao dirc va Phap luat

To1 chiu trach nhiém hoan toan vé ndi dung cta bai ndp nay va xac nhan rang Al

chi dugc st dung nhu mot cong cu hd tro, khong phai 1a tac gia chinh cho bai [am



cua toi.

T6i xac nhan rang Al khong duoc st dung dé nguy tao, lam gia hodc thao ting
dir lidu.

To61 da dam bao rﬁng khong c6 dir li€éu bi mat hodc riéng tu nao dugc chia sé véi
cac cong cu Al ma khong co6 su cho phép thich hop.

T6i da tudn thu tit ca cac yéu cdu phép 1y lién quan dén bao vé dit liéu va sé hitu
tri tué, ddng thoi da trich din ngudn mot cach thich hop.

Bai danh gia nay phan anh nd lyc tri tué ca nhan cua toi, va trach nhiém ddi véi

bai lam nay hoan toan thudc vé ca nhan toi.

Cam két

T6i hiéu rang bat ky su thiéu tun tha nao ddi vai viée st dung Al c6 trach nhiém,
bao gdm viéc khong khai bao sir dung Al hodc trinh bay sai sy that, c6 thé dan
dén viéc Khoa luén tét nghi¢p cua toi bi tur chdi ma khong can xem xét thém.

Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thuc

bai lam cua to61 va to1 da tuan thu cac nguyén tac st dung Al c6 trach nhi¢m.

Chir ky: Nguyén Thi Nhi; Ngay: 30 - 5 - 2026



LOI CAM ON

Trudc tién, em xin gui 101 cdm on chan thanh va sau sic dén Ban Giam hiéu,
Phong Dao tao cung toan thé quy thay c6 Truong Pai hoc Kién trac Pa Ning, dic
biét 1 quy thiy c6 Khoa Kinh té - B6 mon Logistics va Quan 1y chudi cung tng da
tan tinh giang day va truyén dat kinh nghiém quy bau trong sudt thoi gian hoc tap.

Em xin bay t6 10ng biét on sau sic dén PGS.TS. Nguyén Thi Nhu Liém - giang
vién hudng dan da tan tinh chi bao, déng hanh va hd trg em hoan thanh khoéa luan tét
nghiép.

Em xin chan thanh cam on Ban ldnh dao cung toan thé can bd, nhan vién Cong
ty TNHH Seair Links - Chi nhanh Pa Néng, dic biét 1a chi V& Thi Tuyét Mai da truc
tiép huéng dan, tan tinh chia sé kinh nghiém thuc té va tao diéu kién gitp em thuc
tap tai BO phan Sales Logistics.

Mic du d3 nd luc hét minh, nhung do thoi gian han ché va kinh nghi¢ém con
chua nhiéu, khoa luan van khéng tranh khoi nhirng thiéu sot. Em rat mong nhan dugc
su gop ¥ quy bau tir quy thay cd va cac anh chi trong cong ty dé bai nghién ctru duoc
hoan thién hon.

MGt lan nira, em xin chan thanh cam on!
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Tir viét tit

Tiéng Anh

Tiéng Viét

SEAIR Seair Links Company Limited Cong ty TNHH Seair Links
N Da Nang Branch of Seair Links | Cong ty TNHH Seair Links

SEAIR Da Nang Cgompany Limited -gC}i nhanh Pa Ning

LCL Less than Container Load Hang giao 1¢ container

FCL Full Container Load Hang £140 nguyen

container

POL Port of Loading Céang xép hang

POD Port of Discharge Céang do hang

FIATA International F ederatiop qf Freight 'Lién doép Quoc té cic .

Forwarders Associations Hi¢p hoi Giao nhan Van tai

CY Container Yard Bai container

CFS Container Freight Station Bai tap két hang 1¢

C/O Certificate of Original Gidy chimg nhan xuat xt

C/lQ Certificate of Quality Gidy chung nhan chat

luong

B/L Bill of Lading Van don

ETD Estimated Time of Departure Thoi gian dy kién roi cang

ETA Estimated Time of Arrival Thoi gian du kién cap cang

HI Handling Inquire Yéu cau xur 1y cong viéc

NCU Nha cung ung

SI Shipping Instruction Ban huglfllag (jla&llj éa;gchuyen

VGM Verified Gross Mass Phicu Xa;grlllg%g:m lrong

MBL Master Bill of Lading Van don chu

HBL House Bill of Lading Van don nha

THC Terminal Handling Charge Phi dich vu cang

TEU Twenty-foot Equivalent Unit Bon vi tuong duong

container 20 feet

VNACCS/VCIS

Vietnam Automated Cargo and
Port Consolidated
System/Vietnam Customs
Information System

Hé thong thong quan hai
quan ty dong Viét Nam




HS Code

Harmonized System Code

M3 hé thong hai hoa mo ta
va ma hoa hang héa

FIATA

International Federation of Freight
Forwarders Associations

Lién doan cac Hi¢p hoi
Giao nhan Van tai Quoc té

UNCTAD

United Nations Conference on
Trade and Development

Hoi nghi Lién Hop Qudc
vé Thuong mai va Phat
trién

EXW

Ex Works

Giao tai xuong




LOI MO DAU
1. Tinh cip thiét cia dé tai
Trong bdi canh toan cau hoa va hoi nhap kinh té qudc té ngay cang sau rong,
hoat dong thuong mai giita cac qudc gia khong nging duge mo rong, kéo theo sy
phat trién manh mé cua nganh logistics va van tai quéc té. Tai Viét Nam, viéc tham
gia nhiéu hiép dinh thuong mai tu do thé hé méi nhu CPTPP, EVFTA va RCEP da
tao diéu kién thuan loi cho hoat dong XUt nhdp khau, gop phén thuc déy nhu ciu van

chuyén hang hoa va str dung cac dich vu logistics ngay cang gia ting.

Bén canh nhiing co hoi phat trién, nganh logistics ciing dang phai ddi mit véi
nhiéu thach thirc dén tir su bién dong cia moi trudng kinh té thé gidi. Cac yéu td nhu
xung dot dia chinh trj, bién dong gia nhién liéu, tinh trang dut giy chudi cung Gmg
toan cdu va ap luc canh tranh ngdy cang gay git giita cac doanh nghiép logistics da
lam gia tang chi phi van hanh va dat ra yéu cau cao hon vé chat lugng dich vu. Trong
bbi canh d6, viéc xay dung va hoan thién quy trinh giao nhan hang héa hiéu qua
khong chi gitp doanh nghiép nang cao niang luc canh tranh ma con gop phan giam

thiéu chi phi, han ché rai ro va nang cao mirc do hai long cua khach hang.

Trong cac phuong thirc vén tai quéc té hién nay, van tai duong bién van gitt vai
tro chu dao nho kha niang chuyén chd khéi lugng hang hoa 16n véi chi phi hop 1y.
Dic biét, hinh thirc van chuyén hang nguyén container (FCL) ngay cang dugc cac
doanh nghiép xut nhap khau wu tién Iya chon do c¢6 nhidu uu diém vé tinh an toan,
kha ning kiém soat hang hoa va higu qua khai thac. Vi vay, quy trinh giao nhan hang
xuat khiu nguyén container bang dudng bién dong vai trd quan trong ddi véi hoat

dong kinh doanh cta cac doanh nghi¢p logistics.

Pa Ning 14 trung tdm kinh té, thuong mai va logistics quan trong cua khu vuc
mién Trung, s& hitu vi tri dia 1y thuan loi cing hé théng ha tang giao thong ngay cang
dugce dau tr dong bo. Ndm bit duoc tiém ning phat trién cia thi truong logistics,

Cong ty TNHH Seair Links - Chi nhanh Da Néng da khong nglimg mé rong hoat dong



va tré thanh don vi cung céip dich vu giao nhan van tai quéc té uy tin trén dia ban.
Trong d6, dich vu giao nhan hang xuit khau nguyén container (FCL) bang duong
bién dén thi tredng Han Quéc 1a mot trong nhitng hoat déng nghiép vu quan trong,

chiém ty trong dang ké trong co cdu dich vu ctia cong ty.

Qua qué trinh thyc tap va tim hiéu thyc té tai Céng ty TNHH Seair Links - Chi
nhanh Pa Ning, em nhan thay quy trinh giao nhan hang xuat khau nguyén container
bang duong bién cta cong ty dd dugc xdy dung twong dbi hoan chinh va dap tng t6t
yéu cau cua khach hang. Tuy nhién, trude yéu cau ngdy cang cao cua thi truong va
ap luc canh tranh trong nganh logistics, quy trinh van con ton tai mot s6 han ché lién
quan dén viéc xtr 1y thong tin, quan 1y chtng tir, phbi hop giira cac bén tham gia va
g dung cong nghé trong quan 1y 16 hang. Nhimg han ché nay phan nao anh huong

dén hiéu qua hoat dong va kha nang canh tranh ctia doanh nghiép.

Xuat phét tir nhitng 1y do trén, em lya chon dé tai: “Quy trinh giao nhan hang
xuat khau nguyén container (FCL) bang duong bién dén Han Qudc tai Cong ty TNHH
Seair Links - Chi nhanh Pa Ning” lam khoa luan tot nghiép. Thong qua viéc nghién
ctru dé tai, em mong mudn phan tich thuc trang quy trinh giao nhén tai doanh nghiép,
danh gi4 nhiing két qua dat dugc, chi ra cac han ché con ton tai va dé xuit mot sb giai
phap nham hoan thién quy trinh, ning cao chat luong dich vu va hiéu qua hoat dong

cua cong ty trong thoi gian toi.

1. Muc tiéu nghién ciru

- Tim hiéu Iy thuyét vé hoat dong giao nhén, quy trinh giao nhan hang hod xuét
khau nguyén container, cic nhan t6 anh huéng dén quy trinh giao nhan.

- Tim hiéu tinh hinh hoat dong kinh doanh ctia Cong ty TNHH Seair Links - Chi
nhanh Da Néng.

- Nghién ctru cac budc trong quy trinh giao nhan hang hoa xuat khau bang

duong bién dén Han Qudc tai Cong ty TNHH Seair Links - Chi nhanh Da Néng.



- Tim hiéu nhitng thanh céng va nhirng van dé con tén dong lién quan dén quy
trinh va tir 6 dé xuat mot sé kién nghi nham hoan thién quy trinh giao nhan hang hoa
nguyén container tai Cong ty TNHH Seair Links - Chi nhanh Pa Nang.

2. P6i twong nghién ciru va pham vi nghién ciu.

- Pdi twong nghién ctru: Quy trinh giao nhan hang xuit khiu nguyén container
bang dudng bién dén Han Qudc tai cong ty TNHH Seair Links - Chi nhanh Da Néng.

- Pham vi nghién cuu:

+ Pham vi khong gian: Cong ty TNHH Seair Links - Chi nhanh Pa Ning.

+ Pham vi thoi gian: Nguon di liéu tir nam 2023 - 2025
3. Phuong phap nghién ciru.

- Phuong phap thu thap thong tin: Tim hiéu céc sach, bai bio va cac thong tin
trén Internet; tai liéu va sb liéu Cong ty do don vi thuc tip cung cip

- Phuong phap phén tich thong ké: So sanh cac so liéu thu thap dugc dé danh
gia két qua hoat dong kinh doanh ctia Cong ty

- Phuong phap quan sat khoa hoc: Quan sat toan bd quy trinh dugc thuc hién,
su tuong tac gitta Cong ty va khach hang

- Phuong phéap chuyén gia: Tham khao y kién cua gido vién hudng dan, cac anh
chi tai don vi thuc tap.

5. Két cau khoéa luin

Ngoai phan m¢ dau va két luan, ndi dung khoa luan dugc chia thanh 3 chuong:

Chuong 1: Co so 1y luan vé quy trinh giao nhan hang xuat khau nguyén
container bang dudng bién

Chuong 2: Thyc trang quy trinh giao nhin hang xuét khau nguyén container
bang duong bién dén Han Qudc tai cong ty TNHH Seair Links - chi nhanh Pa Ning

Chuong 3: Giai phap hoan thién quy trinh giao nhan hang xuat khau nguyén
container bang duong bién dén Han Qudc tai cong ty TNHH Seair Links - Chi nhanh
Pa Nang



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG XUAT
KHAU NGUYEN CONTAINER BANG DUONG BIEN
1.1. Tong quan chung vé giao nhin hang héa xuit khau bang dwong bién
1.1.1. Tong quan vé hoat dong giao nhan hang hoa biang dwong bién.
1.1.1.1. Khdi ni¢m.
*» Khai niém dich vu giao nhan.

Theo "Quy tic miu ctia FIATA - (International Federation of Freight Forwarders
Association), Lién doan cac Hiép hdi Van tai quéc t&”, vé dich vu giao nhan, la bat
ky loai dich vu ndo lién quan dén van chuyén, gom hang, luu kho, bbc xép. dong géi
hay phan phdi hang hoa ciing nhu dich vu tu van hay c6 lién quan dén cac dich trén,
ké ca cac van dé hai quan, tai chinh, mua Bao hiém, thanh toan, thu thap ching tir
lién quan dén hang hoéa.

Theo Luat Thuong mai Viét Nam, Giao nhan hang hoa 1a hanh vi thuwong mai,
theo d6 nguoi lam dich vy giao nhan hang hoa nhan hang tir nguot gui, td chirc van
chuyén, Ivu kho, Iuu bai, lam cac thu tuc giéy to va cac dich vu khac c6 lién quan dé
giao hang cho nguodi nhan theo uy thac ctia chu hang, cua nguoi van tai hoac ctua
ngudi giao nhan khéc.

Tom lai, giao nhén 13 tap hop nhitng nghiép vu, thi tuc c6 lién quan dén qua
trinh van tai nham thuc hién viéc di chuyén hang hoa tir noi giri hang (ngudi giri hang)
dén noi nhan hang (nguoi nhan hang). Nguoi giao nhan cé thé 1am céc dich vu mot
cach truc tiép hoic thong qua dai 1y va thué dich vu ctia nguoi thir ba khac.

1.1.1.2. Pic diém

Hoat dong giao nhan hang hoa xuat khau bang dudng bién phy thudc nhiéu vao
cac yéu td bén ngoai nhu phwong tién vén tai cla hing tau, tién d6 chuén bi hang hoa
ctia chii hang, thi tuc hai quan, quy dinh phap luat ciia cac qudc gia va diéu kién thoi
tiét. Do d6, doanh nghiép giao nhan kho c6 thé hoan toan chii dong trong toan bd qué
trinh thyc hi¢n 16 hang.

Hoat dong giao nhan hang hoa xuét khau bang duong bién mang tinh thoi vu 1o
rét do chiu anh hudng tir nhu cu xuét nhap khau va bién dong cua thi truong. Khoi
luong hang héa thuong tang vao cac giai doan cao diém nhu cudi nam hodc cac dip

le, Tét, dan dén nhu cau van chuyén va giao nhan tang manh. Pi¢u nay doi hoi doanh



nghiép giao nhin phai c¢6 ké hoach t6 chtrc va diéu phdi hoat dong phu hop nham dam
bao tién d6 giao hang va nang cao hiéu qua khai thac dich vu.
1.1.1.3. Vai tro

Dich vu giao nhan hang hoa xuét khau ngay cang mang lai loi ich 16n hon cho
cac doanh nghiép xuat nhap khau néi riéng va véi nén kinh té néi chung.

% Doi véi doanh nghiép xudt nhdp khau:

Dich vu giao nhan hang héa dong vai tro quan trong trong viéc dam bao hang
hoa dugc van chuyén nhanh chong, ding thoi gian va ding dia diém ma khong doi
hoi sy tham gia truc tiép ciia ngudi giri va ngudi nhan. V&i hé thong van tai da phuong
thirc, cac doanh nghiép giao nhan gitip t6i vu hoa quy trinh van chuyén, tiét kiém thoi
gian, giam rui ro va ha thap chi phi phat sinh cho doanh nghiép xuat nhap khau.

Mot loi ich ndi bat 1a dich vu tu van lua chon phuong thirc van tai phu hop nhét
v6i ting loai hang hoa (dudng bién, hang khong, dudng sit, dudng bo), dong thoi hd
trg lam thu tuc hai quan nhanh chong, tranh vi pham quy dinh phap ly. Ngoai ra,
doanh nghiép xuét nhap khau con tiét kiém duoc khoan dau tu 16n vao kho bai, bén
cang va phuong tién van chuyén, tir d6 c6 thé tap trung ngudn luc vao hoat dong kinh
doanh cét 1.

Doanh nghiép giao nhan con cung cip thong tin cip nhat vé thi truong, chinh
sach thuong mai, thué quan va quy dinh xut nhap khau, gitip doanh nghiép chu dong
hon trong kinh doanh. Trong bdi canh thuong mai dién tir phat trién manh, dich vu
giao nhan ngay cang ing dung cong nghé hién dai nhu theo doi hang hoéa thoi gian
thuc. Nho do, dich vu giao nhan gop phﬁn nang cao nang lyc canh tranh cho doanh
nghiép xuat nhap khiu théng qua viéc tdi wu chudi cung tng, giam chi phi va mé
rong thi trudng qudc té.

% DG6i véi nén kinh té quéc dan:

Dbi v6i nén kinh té qudc dan, nganh giao nhan hang héa dong vai tro quan trong
trong viéc thuc day thwong mai qudc té. Hoat dong nay giup hang héa luu thong thuan
loi gitta cac qudc gia, gop phan nang cao kim ngach xuit nhap khau va thuc ddy ting
truong kinh té. Déng thoi, cac doanh nghi€p giao nhan con tao viéc lam cho hang
triéu lao dong trong linh vuc van tai, kho van va quan 1y chudi cung tmg, gbp phan

giam that nghiép va phat trién ngudn nhan lyc chat luong cao.



Nganh giao nhan con thuc ddy manh mé viéc nang cap ha ting giao théng, kho
bai va cang bién. Sy phat trién cta cac trung tm logistics hién dai cing cong nghé
quan 1y tién tién giup giam chi phi logistics cho toan nén kinh té, ddng thoi tao dong
Iuc phat trién cho nhiéu nganh céng nghiép lién quan. Bén canh d6, nganh thu hat
dau tu nudc ngoai 1on, mang theo cong nghé va kinh nghiém quan 1y hién dai, giup
doanh nghi€p Viét Nam nang cao nang luc canh tranh.

Trong bdi canh toan cau hoa, giao nhan hang hoa 1a mat xich then chét trong
chudi cung tng, gop phan thiic day phat trién kinh té bén viing. Viéc toi wu hoa
logistics khong chi giup giam gia thanh san phdm ma con ting kha ning canh tranh
trén thi truong qudc té. Do dé, cac doanh nghiép giao nhan can tiép tuc d6i méi, ing
dung cong nghé va mé rong mang ludi dich vu dé dap tmg nhu cau ngay cang cao.

1.1.1.4. Cdc phwong thirc giao nhin hang héa xudit khau bang dwong bién

Giao nhan hang hoa xuat khau bang duong bién hién nay chu yéu dugc thuc
hién theo bén phuong thirc chinh sau day:

a. Giao nhdn hang nguyén container (FCL - Full Container Load)

FCL la phuong thic van chuyén trong do toan bd container dugc str dung cho
16 hang ctia mot cht hang duy nhat. Chu hang ty dong hang va niém phong container
trude khi van chuyén ra cang dé 1am thi tyc xuat khau.

Phuong thic nay c¢6 uu diém 1a dam bao an toan cho hang hoa, han ché mat mat
va hu hong trong qua trinh van chuyén. FCL thuong duoc ap dung d6i v6i cac 16 hang
c¢6 khéi luong 16n va doéng nhat.

b. Giao nhdn hang lé (LCL - Less than Container Load)

LCL 14 phuong thirc van chuyén ma nhiéu 16 hang nho cta cac chu hang khac
nhau dugc gom chung vao mét container nham tiét kiém chi phi van chuyén.

Hang hoa duogc tap két tai kho CFS dé tién hanh gom hang, déng container va
thue hién van chuyén dén cang dich. Phuong thirc nay phtt hop véi cac 16 hang nho,
tuy nhién thoi gian van chuyén thuong kéo dai hon va rii ro phét sinh trong qua trinh

boc xép cling cao hon so véi FCL.



c. Giao nhan hang roi (Break Bulk Shipping)

Break Bulk 1& phuong thirc van chuyén danh cho céac loai hang hoa cé kich
thude 16n, trong lugng ning hodc khong thé dong trong container tiéu chuin nhu may
moc, thiét bi cong nghiép hoic sét thép.

Hang hoa dugc van chuyén bang cac tau chuyén dung va thuc hién boc dé riéng
1¢ tai cang. Phuong thirc nay phu hop véi hang si€u truong, si€u trong nhung chi phi
véan chuyén va xép d& thudng cao hon so véi van tai container.

d. Giao nhdn hang long bang tau ché hang long (Tanker Shipping)

Pay 1a phuong thirc chuyén dung dé van chuyén cac loai hang hoa dang long
hozc khi nhu dau tho, héa chat 1ong va khi hoa long.

Hang hoa dugc bom tryc tiép vao khoang tau thong qua hé thong dudng ong
chuyén dung. Phuong thirc ndy yéu cau tau chuyén dung va phai tuan tht nghiém
ngit cac quy dinh vé an toan trong qua trinh van chuyén.

1.1.2. Tong quan vé ngudi giao nhan.

1.1.2.1. Khai ni¢m

Nguoi kinh doanh dich vu giao nhan goi 1a Nguoi giao nhan (Forwarder/Freight
Forwarder/Forwarding Agent). Ngudi giao nhan c6 thé 1 chi hang, chii tau, cong ty
xép d&, hay kho hang, nguoi giao nhan chuyén nghiép hay bat ctr ngudi nao khac co
dang ky kinh doanh dich vu giao nhan hang hoa. Theo Luit Thuong mai Viét Nam
thi ngudi 1am dich vu giao nhan hang ho4 1a thuong nhéan c6 gidy ching nhan ding
ky kinh doanh dich vu giao nhan hang hoa

1.1.2.2. Vai tro cua ngwoi giao nhdn

Trong thuong mai qudc té, ngudi giao nhan dam nhan trach nhiém nhiéu cong
viéc khac nhau va c6 nhiéu vai trdo khac nhau:

- M6i gi6i hai quan (Customs Broker): Nguoi giao nhan thay mit ngudi xuét -
nhap khau dé khai bao va lam thu tuc hai quan.

- Dai 1y (Agent): La bén trung gian lam cau ndi gitta ngudi giri hang va ngudi
chuyén chd, hodc gitra nguoi chuyén chd va nguoil nhan hang. Ho nhan duoc su uy
thac ctia chu hang (hodc cua hing chuyén chd) dé thuc hién cac cong viéc nhu: nhin

hang, giao hang, lam thu tuc hai quan, luu kho. .. trén co s& hop dong uy thac.



- Ngudi gom hang (Cargo Consolidator): Nguoi gom hang s€ gom cac 16 hang
1¢ (LCL) thanh mét 16 hang nguyén (FCL) dé tan dung hét strc chira ciia mot container
va giam cudc phi van tai. Trong truong hop 1a nguoi gom hang, ngudi giao nhan
chinh 14 ngudi chuyén chd ddi véi bén gui hang, ddng thoi 13 ngudi gui hang d6i véi
bén chuyén chd thuc sy.

- Ngudi chuyén chd (Carrier): Nguoi giao nhan dong vai tro 1a nguoi chuyén
chd, tire 1a nguoi giao nhan truc tiép ky két hop dong van tai véi nguoi giri hang va
chiu trach nhiém chuyén chd hang hod tir noi nay dén noi khac. Nguoi giao nhan
dong vai tro 12 nguoi thau chuyén cho (Contracting Carrier), néu anh ta ky két hop
d6ng nhung khong truc tiép chuyén ché. Néu ho dam nhan ludn viéc van chuyén thi
duogc goi 12 nguoi chuyén ché thyc té (Actual Carrier).

- Nguoi kinh doanh van tai da phuong thirc (Multimodal Transport Operator):
Trong trudng hop nay, nguoi giao nhan cung cép dich vu van tai di sudt hay van tai
“tur ctra to1 cra” (door-to-door), 1ic nay, ho phai chiu trach nhiém vé hang hoa trong
sudt qua trinh chuyén cha.

1.1.2.3. Quyén han, nghia vu, trach nhiém ciia ngwoi giao nhin hang héa

a. Quyén han - Nghia vu ciia nguwoi giao nhdn

Piéu 167 Ludt Thwong mai Viét Nam quy dinh nguwoi giao nhdn cé nhitng quyén
va nghia vu sau day:

- Nguoi giao nhan duoc hudng tién cong va cac khoan thu nhap hop 1y khac.

- Thyc hién day du nghia vu ctia minh theo hop dong.

- Trong qua trinh thyc hién hop dong, néu cé 1y do chinh dang vi lgi ich cua
khach hang thi ¢6 thé thuc hién khac véi chi dan cta khach hang, nhung phai thong
bao ngay cho khach hang.

- Sauk hi ky két hop dong, néu thdy khong thé thuc hién dugc chi din ciia khach
hang thi phai théng béo cho khach hang dé xin chi dan thém.

- Phai thyc hién nghia vu clia minh trong thoi gian hop 1y, néu trong hop dong
khong thoa thuan vé thoi gian thuce hién nghia vu véi khach hang.

b. Trach nhiém cua nguoi giao nhdn

*Khi nguoi giao nhdn la dai ly



Nguoi giao nhén phai thue hién ddy da nghia vu theo hop ddng va chiu trach
nhiém dbi v6i cac sai sét phat sinh trong qua trinh thyc hién dich vy nhu giao hang
khong ding chi dan, thiéu sét trong thu tuc hai quan, mua bao hiém hoic giao hang
sai dia diém quy dinh.

Nguoi giao nhan ciing phai chiu trach nhiém d6i véi nhimg thiét hai vé nguoi
va tai san do minh gay ra trong qua trinh hoat dong. Tuy nhién, ngudi giao nhan khong
chiu trach nhiém déi v6i 15i clia bén thir ba néu da thuc hién viéce lya chon mét cach
can than.

Khi hoat dong vdi vai tro dai 1y, nguoi giao nhan phai tuan thu cac diéu kién
kinh doanh tiéu chuan (Standard Trading Conditions) ctia minh.

*Khi nguoi giao nhdn la nguoi chuyén cho

Nguoi giao nhan dugc xem 13 nguoi chuyén ché trong tredng hop truc tiép van
chuyén hang héa hodc phat hanh ching tir van tai va cam két chiu trach nhiém van
chuyén hang hoa.

Khi dong vai trd 1a nguodi chuyén ché, ngudi giao nhan nhan danh minh thyc
hién hop ddng vén tai va chiu trach nhiém ddi voi qua trinh van chuyén hang hoa.
Ngudi giao nhan phai chiu trach nhiém vé hanh vi va sai sot ctia cac bén do minh
thué dé thyc hién van chuyén.

Trong truong hop nay, trach nhiém cua ngudi giao nhan dugc didu chinh theo
cac cong udc quoc té hodc quy dinh lién quan dén phuong thirc van tai ap dung.

Nguoi giao nhin khong chiu trach nhiém dbi voi nhirng ton that phat sinh do 15i
ctia khach hang, dic tinh ty nhién ciia hang héa, truong hop bat kha khang hodc cac

nguyén nhan ndm ngoai pham vi kiém soat cua minh.



1.1.2.4. Cdc bén lién quan trong quy trinh giao nhdn hang héa xudt khiu bang

dwong bién
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Hinh 1.1. Cac bén tham gia vao quy trinh giao nhdn hang hoa xudt khdau bang
dwong bién.

*Nguoi giao nhdn: Pong vai tro trung tam trong chudi logistics, 1a cau nbi giira
cac bén lién quan. Ho to chirc, diéu phdi toan bd qua trinh van chuyén, cung cap dich
vu logistics téng hop, 1am dai ly cho chu hang, dat chd tau, 1am tha tuc hai quan va
giao nhéan hang hoa tai cang.

*Nguroi ban hang /nguoi givi hang/ chii hang: La don vi cung cip hang hoa. Ho
chiu trach nhiém chuan bi hang hoa, déng gbi, niém phong container va cung cap
chirng tir. Nguo1 ban thuong thué Forwarder thuc hién cac dich vu van tai, booking
tau va lam tha tuc xuét khau.

*Nguoi mua hang - nguoi nhdn hang: 1a bén tiép nhan hang hoa tai cang dich.
Ho thuc hién thii tuc nhap khau, thanh toan va nhan hang theo diéu kién hop dong
(Incoterms). Trong mét s6 trudng hop, ngudi mua hoidc ngudi ban thué Forwarder hd
trg thu tuc tai nudc nhap khau.

*Cang bién: Noi thuc hién cac hoat dong boc xép, luu kho tam thoi va giao
nhan container. Forwarder phdi hop véi cang dé sip xép vi tri bai, béc xép hang hoa

va theo doi lich tau.



*Hai quan cang bién: Thyc hién kiém tra ching tir, giam sat hang hoa, phan
ludng t& khai va cap phép thong quan. Forwarder 1am viéc truc tiép v6i hai quan dé
khai bao, thanh 1y t& khai va hoan tat thu tuc xuét khau.

*T6 chire giam dinh hang héa: Day 1a don vi doc 1ap kiém tra chét luong, sd
lugng va tinh trang hang hoa theo yéu cau cua cac bén, dic biét vai hang hoa dac thu
hozc khi c¢6 tranh chip.

*Cdc co quan, t6 chire khdc: Bao gdm céc co quan quan 1y nha nudc va t6 chirc
chuyén moén c6 nhiém vy cip phép, kiém tra tiéu chuan hang héa va giam sat qua
trinh van chuyén. Ngoai ra, bao gdm cé cac t6 chirc: ngan hang, bd Y té, co quan kiém
dich, cong ty bao hiém, t6 chtrc dong géi, kho hang,

1.2. Néi dung quy trinh giao nhin hang héa xuit khiu nguyén container bing
dwong bién.

1.2.1. Khai niém va vai trdé ciia quy trinh xuit khiu hang nguyén container
(FCL) bang dwong bién

a. Khai niém

Quy trinh giao nhan hang xuat khau nguyén container bang dudng bién (Full
Container Load - FCL) 14 trinh ty thyc hién cic nghiép vu lién quan dén viéc t6 chirc
van chuyén hang héa xuat khau bang container nguyén, tir khau tiép nhan yéu cau
ctia khach hang, chuan bi ching tir, dat chd tau, dong hang, 1am thi tuc hai quan dén
khi hang héa dugc xép 1én tau va gui ching tir cho ngudi nhap khau.

Trong phuong thirc nay, toan b container dugc sir dung cho 16 hang ctia mot
cht hang duy nhat nhim dam bao an toan hang hoa, han ché méat mat va nang cao
hiéu qua van chuyén. Quy trinh giao nhén c6 sy tham gia ctia nhiéu bén lién quan nhur
doanh nghiép xuat khau, doanh nghiép giao nhan, hing tau, cang bién va co quan hai
quan nham dam bao hang héa dugc van chuyén ding thoi gian va ding quy dinh.

b. Vai tro

V& mit kinh té, phwong thirc xuat khau nguyén container giup doanh nghiép van
chuyén khdi luong hang hoa 16n véi chi phi vén tai trén mdi don vi hang hoa thap
hon, tir 46 gdp phan tdi wu chi phi logistics va nang cao hiéu qua hoat dong xuat khau.

Vé mit van hanh logistics, viéc st dung nguyén container giup han ché tinh
trang mat mat, hu hong hodc nham 1an hang héa trong qua trinh van chuyén. Dong
thoi, doanh nghiép c6 thé chit dong hon trong viée sip xép, bao quan va kiém soat

hang hda xuyén suodt qua trinh giao nhan.



V& mit thuong mai qudc té, quy trinh giao nhan hang xuit khiu bing duong
bién gép phan dam bao hang hoa duoc giao dung thoi gian, dung dia diém va dung
diéu kién giao hang da thoa thuan trong hop ddng ngoai thuong, tir d6 ning cao uy
tin va ning luc canh tranh ctia doanh nghiép trén thi trudng qudc té.

béi voi hoat dong Xuat nhap khau cua quéc gia, van tai container duong bién
g6p phan thuc ddy luu thong hang hoa qudc té, hd trg phat trién hé thdng cang bién
va nganh dich vu logistics.

1.2.2. Quy trinh xuit khiu hang nguyén container (FCL) bang dwong bién

Hoat dong giao nhan hang xuit khau nguyén container bang dudng bién
(FCL/FCL) 1a moét trong nhitng nghi¢p vu quan trong trong linh vuc logistics va van
tai qudc té. Quy trinh ndy bao gom nhiéu cong doan c6 mbi lién hé chat ché véi nhau,
bat dau tir viée tiép nhan yéu cau cia khach hang cho dén khi hoan tat thanh toan va
Iuru trir ho so 16 hang.

Dbi v6i hang nguyén container (FCL/FCL), chil hang str dung toan bo container
dé van chuyén hang hoa tir cang di dén cang dich. Trong qué trinh nay, doanh nghiép
giao nhan thyc hi¢n cac hoat dong nhu dat chd véi hang tau, chuin bi container, 1am
thu tuc hai quan, phat hanh chimg tir va phdi hop védi cac bén lién quan nham dam
bao hang héa duoc van chuyén dung tién do va dung quy dinh.

Quy trinh giao nhan hang xuat khdu nguyén container biang dudng bién dugc

thuc hién thong qua cac budce sau:
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Tiép nhin yéu ciuva Bio gis va ky két hop Chuan bi hang héa va ba Dit cho tiu va chuan bi
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ldém tra thong tin dong dich vu chung tir xuat khan container rong
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Thanh toin, quyét toin — Phat hanh van dom va le— Khai bio va lam tha tue e Bon; hang va van
vi lru ho so giri pre-alert cho dai ly hai quan xuat khian chuyén container ra
dau nhap ciang
. AN AN AN v

Hinh 1.2. So' d6 quy trinh giao nhdn hang xudt khau nguyén container (FCL) bang
duwong bién.

(Nguon: Tdc gid tong hop tir bai gidng mén Van tdi da phwong thire ciia ThS. Tran
Phung Tran.)

1.2.2.1. Tiép nhin yéu cdu va kiém tra thong tin 16 hang



Quy trinh giao nhin hang xuit khdu nguyén container bang dudng bién dugc
bat dau khi doanh nghiép giao nhan tiép nhan yéu cau van chuyén tir khach hang. O
budc ndy, khach hang cung cip cac thong tin lién quan dén 16 hang nhu tén hang hoa,
s6 lugng, trong lugng, kich thude, cang xép hang, cang d& hang, thoi gian du kién
xuat khau va diéu kién giao hang qudc té (Incoterms).

Sau khi tiép nh4n thong tin, doanh nghiép giao nhan tién hanh kiém tra tinh day
du va chinh xac ciia cac ndi dung lién quan nham xac dinh phuong an van chuyén
phit hop. Pong thoi, doanh nghiép ciing ra soat cac yéu cau dic biét cia 16 hang nhu
loai container sir dung, thoi gian giao hang, quy dinh vé ching tir va cac diéu kién
véan chuyén lién quan.

Budc tiép nhan va kiém tra thong tin 16 hang cé vai trd quan trong trong toan
bd quy trinh giao nhan vi ddy 13 co s dé doanh nghiép trién khai cac nghiép vu tiép
theo nhu bao gia, dit chd tau va lam tha tuc xuat khau.

1.2.2.2. Bdo gid va ky két hop dong dich vu

Sau khi hoan tat viéc kiém tra thong tin 16 hang, doanh nghiép giao nhan tién
hanh lién hé véi hang tau hodc cac don vi van chuyén dé kiém tra gia cude va lich
trinh tau phi hgp. Noi dung béo gia thudng bao gom cudc vén tai bién, phi nang ha
container, phi chirng tir, phi khai bao hai quan, phi van chuyén ndi dia va cac phu phi
lién quan khéc.

Viéc bao gia duoc thuc hién dua trén nhiéu yéu t6 nhu tuyén van chuyén, loai
container, thoi diém xuét khau va chinh sach gia ciia hang tau. Sau khi khach hang
dong ¥ v6i mirc gia va cac diéu kién dich vu, hai bén tién hanh x4c nhan st dung dich
vu giao nhan.

Budc nay gitip doanh nghiép giao nhan xéc l4p co so dé trién khai ké hoach van
chuyén va thyc hién cac nghiép vu lién quan dén 16 hang xuat khau.

1.2.2.3. Chudn bi hang héa va bé chirng tir xudt khiu

Sau khi x4c nhén str dung dich vy, chi hang tién hanh chuén bi hang hoa va céc
chtng tir can thiét phuc vu cho hoat dong xuat khau. Hang héa can duoc dong goi,
ghi nhin va sap xép phi hop nham dam bao an toan trong qua trinh van chuyén bang

container dudng bién.
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Song song véi viéc chuan bj hang héa, bd chimg tir xuat khau cling duoc hoan
thién dé phuc vu cho hoat dong khai bao hai quan va giao dich qudc té. B ching tir
thudng bao gdm hoa don thuong mai (Commercial Invoice), phiéu dong goi hang héa
(Packing List) cung cac ching tir lién quan khac tiy theo yéu cau cua tirng 16 hang.

Doanh nghiép giao nhan tién hanh kiém tra tinh thong nhét giita ching tir va
thong tin thuc té cia hang hoa nham han ché sai s6t trong qua trinh khai bao hai quan
va phat hanh van don.

1.2.2.4. Pt ché tau va chudn bi container réng

Can ctr vao ké hoach xuét khau cta khiach hang, doanh nghiép giao nhan tién
hanh lién hé v&i hang tau dé thuc hién booking cho 16 hang. Noi dung booking thuong
bao gom thong tin vé cang di, cang dén, loai container, s6 lugng container, thoi gian
cit mang va lich tau duy kién.

Sau khi booking duoc xac nhan, hing tau phat hanh Booking Note va cap
container rong theo ké hoach van chuyén. Doanh nghiép giao nhan tiép tuc bd tri
phuong tién vén tai dé 1ay container rdng tai depot hodc bii container do hang tau chi
dinh.

Trudc khi dua container dén kho khach hang dé dong hang, doanh nghiép giao
nhan can kiém tra tinh trang container nham dam bao container dap (mg yéu cau k¥
thuat va pht hop voi dic diém hang hoa xuat khau.

1.2.2.5. Péng hang va vin chuyén container ra cing

Sau khi container rSng duoc van chuyén dén kho, hang hoa dugc tién hanh dong
vao container theo dling quy cach ky thuat nham dam bao an toan trong qua trinh van
chuyén. Viéc sip xép hang hoa trong container can phu hop véi dic diém cua ting
loai hang nham han ché tinh trang x6 1éch hodc hu hong khi van chuyén duong bién.

Sau khi hoan tat dong hang, container duoc niém phong bang seal dé dam bao
tinh nguyén trang ctia hang hoa. Tiép d6, container dugc van chuyén ra cang hoic bai
CY theo thoi gian quy dinh ciia hing tau dé cho xép 1én tau.

Dbi voi hang xuat khau nguyén container (FCL), viéc van chuyén container
dung thoi gian quy dinh ¢6 y nghia quan trong nham tranh phat sinh chi phi luu bai

va dam bdo tién d) giao hang.
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1.2.2.6. Khai bdo va lam thii tuc hdi quan xudt khdu

Sau khi container dugc van chuyén ra cang hoic noi tap két, doanh nghiép giao
nhén tién hanh khai bao hai quan dién tur trén hé thé)ng ECUSS - VNACCS. Trén to
khai hai quan s& hién thj cac thong tin nhu hinh thirc van chuyén, don vi xuit khau,
don vi nhap khau, tén hang hoa, ma HS code, sb lugng, trong luong, téng tri gia hoa
don, diéu kién giao hang va s container ddi v6i hang xuét khdu nguyén container
(FCL).

Sau khi kiém tra cac thong tin trén to khai dé dam bao phut hop véi bd ching tix
xuat khau, doanh nghiép tién hanh truyén to khai chinh thirc 1én hé thdng hai quan.
T& khai sau khi khai bao sé dugc hé théng ty dong phan luong thanh ludng xanh,
ludng vang hoic luong do.

- Ludng xanh: Td khai duge hé thdng hai quan chap nhan thong quan tu dong,
doanh nghiép khong phai kiém tra hd so va hang hoa thuc té.

- Ludng vang: Co quan hai quan tién hanh kiém tra ho so cta 16 hang trudc khi
thong quan.

- Ludng d6: Co quan hai quan kiém tra hd so va kiém tra thyc té hang hoa trudce
khi to khai dugc thong quan.

Sau khi to khai dugc thong quan, doanh nghiép tién hanh in ma vach va thanh
Iy to khai tai cang dé container du diéu kién dua

1.2.2.7. Phdt hanh vdn don va giii pre-alert cho dai Iy ddu nhdp

Sau khi hang hoa dugc xép 1én tau, hing tau tién hanh phat hanh van don duong
bién (Master Bill of Lading - MBL). Pong thoi, doanh nghiép giao nhan ciing phat
hanh House Bill of Lading (HBL) cho khach hang trong truong hop thuc hién dich
vu giao nhan qudc té.

Vian don 1 ching tir quan trong trong hoat dong van tai bién, c6 chirc ning xac
nhan viéc tiép nhan hang hoa dé van chuyén va 1a cin cir dé nhan hang tai cang dich.

Bén canh viéc phat hanh van don, doanh nghi€p giao nhén con thuc hién gui
pre-alert cho dai 1y dau nhap hoic forwarder tai nudc nhap khau. Noi dung pre-alert
thudng bao gém cac thong tin lién quan dén 16 hang, lich trinh tau va cc chimg tir
can thiét nham hd tro dai ly dau nhap chu dong chun bi thu tuc tiép nhan hang hoa

tai cang dich.
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1.2.2.8. Thanh todn, quyét todn va lwu ho so

Sau khi 16 hang dugc van chuyén, doanh nghiép giao nhan tién hanh tong hop
va dbi chiéu cac khoan chi phi phat sinh lién quan dén 16 hang dé thyc hién thanh
toan véi khach hang. Cac khoan chi phi ndy thudng bao gdm cude van tai bién, phi
dia phuong, phi khai bao hai quan, phi van chuyén noi dia va cac phu phi lién quan
khac.

DPong thoi, doanh nghiép ciing thuc hién luu trit hd so va chimg tir ctia 16 hang
nham phuc vu cho cong tac quan 1y, ddi chiéu cong ng va tra ciru khi can thiét.

Viéc thuc hién déy du budc thanh toan, quyét toan va luu hd so gop phén hoan
thién quy trinh giao nhan hang xuat khau nguyén container bang dudng bién va ning
cao hiéu qua quan 1y hoat dong logistics ctia doanh nghiép.

1.3. Cac quy dinh phap Iy va hé thong chimg tir
1.3.1. Cac quy dinh phép 1y va nguyén tic giao nhin hang nguyén container
(FCL) bang dwong bién

1.3.1.1. Cac quy dinh phap ly

Hoat dong giao nhin hang xuit khau nguyén container bang dudng bién 1a qua
trinh li€n quan dén nhiéu nghiép vu nhu van tai, hai quan, thanh toan quéc té va giao
nhan hang héa. Do d6, hoat dong nay chiu su diéu chinh cta hé thong phép luat qubc
té, phap ludt Viét Nam va céc tdp quan thuong mai quc té.

a. Nguon ludt quoc té

Hoat dong giao nhin hang héa xuit khau bang duong bién chiu su diéu chinh
ctia nhiéu cong udc va quy tac quc té lién quan dén mua ban, van tai va thanh toan
quéc té, bao gom:

- Cong ude Vién 1980 (CISG) vé hop dong mua ban hang héa qudc té.

- Cong u6c Hague-Visby 1968 vé van don va vén tai hang hoa bang duong bién.

- Cong uc Rome 1980 vé luat 4p dung dbi voi nghia vu hop dong.

- Quy tac Rotterdam 2009 vé van chuyén hang hoa bang dudng bién.

b. Neuon ludt quéc gia

Tai Viét Nam, hoat dong giao nhan hang hoa xuét khau bang dudng bién duoc
diéu chinh béi cac vin ban phap luét sau:

- B6 luat Hang hai Viét Nam nam 2015.
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- Luat Thuong mai 2005.

- Luat Hai quan s 54/2014/QH13.

- Luat Thué xuét khau, thué nhap khau nam 2016.

- B Luat Dan su 2015.

- Nghi dinh 08/2015/ND-CP quy dinh chi tiét va bién phéap thi hanh Luat Hai
quan.

- Thong tu 38/2015/TT-BTC quy dinh vé thi tuc hai quan, kiém tra, giam sat
hai quan d6i voi hang hoa xuat nhap khau.

- Thong tu 39/2015/TT-BTC quy dinh vé tri gia hai quan d6i v6i hang hoa xuat
nhap khau.

c. Tdp qudn thwong mai quoc té

Incoterms 2020 do ICC ban hanh, quy dinh trach nhiém, chi phi va rui ro gitra
ngudi ban va nguoi mua trong hoat dong giao nhan hang hoéa quéc té.

UCP 600 - Quy tic va thuc hanh thong nhat vé tin dung chimg tir do ICC ban
hanh, ap dung trong phuong thirc thanh toan bang thu tin dung (L/C).

1.3.1.2. Nguyén tic giao nhin

Nguyén tic giao nhan hang hoa bing dudng bién dugc cac van ban hién hanh
quy dinh nhitng nguyén tac giao nhan hang hoa xuat nhap khau tai cac cang bién Viét
nam nhu sau:

- Viéc bdc dd, giao nhan hang hoa xuat nhap khau tai cac cang duoc thuc hién
trén co s hop ddng gitta chu hang va nguoi duoc chu hang uy thac véi cang.

- D6i voi nhitng hang hod khong qua cang (khong luu kho tai kho béi cila cang)
thi c6 thé do cac chu hang hodc ngudi duoc chi hang uy thac giao nhén truc tiép voi
nguoi van tai. Trong truong hop do, chu hang hoac nguodi duge chu hang uy thac
phai két toan tryc tiép véi ngudi van tai va chi thoa thuan véi cang vé dia diém xép
dd, thanh toan céac chi phi c6 lién quan.

- DP6i véi hang héa phai lvu kho béi ciia cang thi chii hang hodc ngudi dugc cha
hang uy thac phai giao nhan truc tiép v6i ngudi van tai dong thoi giao nhin véi cang

khéi luong hang hoa luu kho bai cia cang
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- Viéc xép d& hang hoa trong pham vi cang 1a do cang t chuc thue hién. Truong
hop chu hang mudn dua phuong tién vao xép dd thi phai thoa thuan voi cang va phai
tra cac 1€ phi, chi phi lién quan cho cang.

- Khi dugc uy thac giao nhin hang héa xut nhap khau véi tau, cang nhan hang
bang phuong thirc nao thi phai giao hang biang phuong thirc do.

- Cang khong chiu trach nhiém vé hang héa khi hang d3 ra khoi kho bai, cang.

- Khi nhan hang tai cang thi chii hang hodc nguoi duoc uy thac phai xuat trinh
nhing ching tir hop 1é xac dinh quyén dugce nhan hang va phai nhan duoc mot cach
lién tuc trong mot thoi gian nhat dinh nhitng hang hoé ghi trén chimng ti.

- Viéc giao nhan c6 thé do cang 1am theo uy thac hodc chi hang tryc tiép lam.

- Hang héa thong quan qua cang phai c6 ky hiéu ma day du theo quy dinh
1.3.2. Hé thong chirng tir trong quy trinh giao nhan hang héa xuit khiau nguyén
container bang duwdong bién

Hoéa don thuong mai (Commercial Invoice): La chung tir do nguoi ban (nha
xudt khau) lap va phat hanh cho nguoi mua. Pay 1a ching tir quan trong ghi nhan
viéc ban hang, thé hién chi tiét gia tri hang hoa, diéu kién thanh toan, sd lugng, don
gia va tong gid tri ma ngudi mua c6 nghia vy thanh toan cho ngudi ban.

Phiéu déng goi hang hoa (Packing list): La chting tir do nha xuat khau lap, mo
ta chi tiét noi dung bén trong tirng kién hang, bao gém tén hang, ) luong, trong luong,
kich thudc, cach dong goi... Phiéu dong goi khong thé hién gia tri hang héa va duge
sir dung dé kiém tra hang héa bdi nha nhap khau va hai quan.

Hudng dan giao nhan hang (Shipping Instruction): La chtng tir do ngudi xuat
khau (cha hang) 1ap va giri cho cong ty giao nhan van tai (forwarder). Tai liéu nay
cung cap cac huéng dan cu thé vé cach van chuyén, yéu cau dong goi, ghi nhan, dia
diém lay hang, cang xép dd... dé forwarder thyc hién ding yéu cau cua cha hang,

Chung tur luu cude (Booking note): La chung tir do hang tau 1ap sau khi nhan
dugc yéu cau dat chd tir ngudi xuat khau hodc forwarder. Pay 13 vin ban xac nhan
viéc hang tau ddng ¥ danh chd (booking) trén tau dé van chuyén 16 hang cua chu hang.

Lénh cap container rong (Delivery of empty container): La ching tir do hang

chuyén chd cip cho ngudi giri hang dya trén co s¢ booking note, trong trudng hop
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hang giri nguyén container. Theo 1énh nay, hing chuyén chd s& cung cp container
rong cho chu dong hang.

Phiéu giao nhén container (EIR - Equipment Interchange Receipt): La chimng tir
duoc 1ap khi thuc hi¢n giao nhan container gitra cac bén lién quan nhu cang, depot,
hang tau hoic doanh nghiép van tai. Ching tir nay ding dé xac nhén tinh trang
container, thoi gian va dia diém giao nhén container trong qu4 trinh van chuyén hang
hoa.

Van don duong bién (Bill Of Lading - B/L): La mét chiing tir van tai duong
bién do ngudi chuyén ché hoic ngudi dai dién ciia ho cip phat cho nguoi giri hang
sau khi hang da xép 1én tau hodc sau khi nguoi chuyén chd nhan hang.

T& khai hai quan: La chimg tir do ngudi xuit khau hodc dai 1y hai quan
(forwarder) 1ap va ndp cho co quan hai quan. Pay 1a vin ban ké khai chi tiét thong
tin vé 16 hang dé hai quan kiém soat, tinh thué va lam thu tuc xuat khau.

Phiéu xac nhan khéi luong toan bo cua container (Verified Gross Mass (VGM):
La chimg tir do nguoi xuat khau (shipper) hodc don vi dugc Gy quyén 1ap va cung
cap cho hing tau. Ching tir nay x4c nhan tong trong luong chinh xac cua container
(bao gdm hang héa + vo container) theo quy dinh cia Cong wdc SOLAS.

Gidy phép xuat khau (Export License): La chimg tir do co quan nha nudc co
tham quyén cta Viét Nam (B6 Cong Thuong hodc cac bo nganh lién quan) cap cho
doanh nghiép xuat khau. Pay 13 vin ban phap 1y cho phép xuat khau cic mat hang

thudc danh muc han ché hoac c6 diéu kién.
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KET LUAN CHUONG 1

Chuong 1 di trinh bay nhitng co s& Iy ludn lién quan dén hoat dong giao nhan
hang héa xuit khau nguyén container bang duong bién. Noi dung chuong tip trung
lam 16 cac khai niém, dic diém, vai trd cta hoat dong giao nhan hang hoa xuét khau
bang dudng bién ciing nhu cac phuong thirc giao nhan phd bién hién nay. Pdng thoi,
chuong ciing phan tich vai tro, quyén han, trach nhiém cia ngudi giao nhan va cac
bén lién quan trong qu4 trinh t6 chtrc van chuyén hang hoa xuat khau.

Bén canh d6, chuong di hé thong hoéa quy trinh giao nhan hang xuat khau
nguyén container bang duong bién theo tig budc nghiép vu, tir khau tiép nhan yéu
cau cua khach hang, bao gia, chuan bi chung tir, dat chd tau, dong hang, khai bao hai
quan cho dén phat hanh van don va hoan tat thanh toan. Viéc xdy dung quy trinh theo
trinh tu logic giup lam ro mbi lién hé gifra cac cong doan trong hoat dong giao nhan,
dong thoi thé hién vai trd ciia doanh nghiép giao nhan trong viéc phdi hop cac bén
lién quan nham dam bao hang héa duoc van chuyén dung tién do va ding quy dinh.

Ngoai ra, chuong 1 ciing trinh bay cac quy dinh phap 1y, nguyén tic giao nhan
va hé théng chung tir thuong st dung trong hoat dong xuit khau hang nguyén
container bang dudng bién. Pay 13 co s quan trong dé doanh nghiép thyc hién ding
quy dinh cta phap luat, han ché rui ro phat sinh va nang cao hiéu qua hoat dong
logistics.

Nhitng noi dung 1y luan dugc trinh bay trong chuwong 1 14 co sé dé phan tich va
danh gia quy trinh giao nhan hang xuit khiu nguyén container bang dudng bién tai

Cong ty TNHH Seair Links - Chi nhanh Da Néng trong chuong tiép theo.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG XUAT
KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG TY TNHH
SEAIR LINKS - CHI NHANH PA NANG

2.1. Khai quat vé Cong ty TNHH Seair Links - Chi nhanh Pa Ning
2.1.1. Lich sir hinh thanh va phat trién cia Cong ty TNHH Seair Links - Chi

nhanh Da Ning

a. Théng tin chung vé Cong ty
Bang 2.1. Théng tin chung vé Céng ty TNHH Seair Links

Tén tiéng anh
Tén viét tit
Mi s6 thué

Ngay thanh 13p

Nguoi dai dién

Tru s& chinh
Chi nhanh Ha Néi
Chi nhanh Pa Ning

Website
Dién thoai

Logo

Cong ty TNHH Seair Links

SEAIR LINKS COMPANY LIMITED
SEAIR
0316267930
12/05/2020
Nguyén Thi Lan Quynh
19 Déng Pa, Phuong 2, Quan Tan Binh, Thanh phd HO Chi
Minh, Viét Nam
S6 3 Ngd 78 Phd Duy Tan, , Thanh phd Ha Noi, Viét Nam
18 An Trung 4, Phuong An Hai, Thanh ph6 Da Nang, Viét
Nam
https://www.seairlinks.vn/
0989 807 904

SEAIR

b. Lich sir hinh thanh va phdt trién ciia Céng ty TNHH Seair Links - Chi nhdanh

Pa Nang

Cong ty TNHH SEAIR Links la doanh nghiép hoat dong trong linh vuc giao

nhan van tai quéc té va logistics tich hop, vdi tru s¢ chinh dét tai Thanh ph6 HO Chi

Minh va céac chi nhanh tai Ha Noi va Pa Nang.
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Nhim mé& rong mang ludi hoat dong

OUR NETWORK

va khai thac tiém nang thi truong khu vuc
mién Trung - Tay Nguyén, ngay
10/08/2022, Cong ty TNHH SEAIR Links
da chinh thuc thanh lap Chi nhanh Da
Néng theo Gidy chtng nhan ding ky hoat Hie chiminh
dong chi nhanh s6 0316267930-001.

Trong thoi gian dau hoat dong, chi nhanh Hinh 2.1. H¢ thong vin phong
cua Cong ty TNHH Seair Links

(Nguon: Seair Links - Chi nhanh Pa Néng)

dit van phong tai s6 685 Ngd Quyén,
phuong An Hai, thanh phd Pa Nang.

Giai doan 2023-2025 danh dau budc phat trién 6n dinh ctia Chi nhanh Da Ning
trong linh vyc giao nhan van tai quéc té, van tai ndi dia, khai thué hai quan va dich
vu logistics tron géi. V&i su hd tro tir tru so chinh cuing d6i ngii nhan su tré, chi nhanh
tung budc mé rong té€p khach hang, nang cao chit lugng dich vu va khéng dinh vi thé
tai thi truong mién Trung.

DPau nim 2026, nham d4p Gng nhu ciu phat trién 1au dai va mé rong quy mo
hoat dong, Chi nhanh Pa Ning da chuyén van phong dén dia chi s6 18 An Trung 4,
phuong An Hai, thanh phd Pa Nang. Viéc thay d6i dia diém 1am viéc gop phan ning
cao diéu kién co s& vat chat va hiéu qua hoat dong cua chi nhanh.

Hién nay, Cong ty TNHH SEAIR Links - Chi nhdanh Pa Nang do ba V& Thi
Tuyét Mai tryc tiép diéu hanh. Trai qua qua trinh hinh thanh va phat trién, chi nhanh
dang ting budc hoan thién nang luc cung cap dich vu logistics, dong thoi tiép tuc mé
rong hoat dong kinh doanh va nang cao uy tin trén thi trudng khu vuc mién Trung.
2.1.2. TAm nhin, sit ménh va cac gia tri cot 16i

a. Tam nhin

Cong ty TNHH Seair Links hudng téi1 trg thanh doanh nghiép logistics va giao
nhan van tai qudc té uy tin tai Viét Nam, cung cap cac giai phap van chuyén hang hoa
hiéu qua, linh hoat va pht hop v&i nhu cau cta khach hang trong hoat dong xuat nhap
khau. Trong dai han, cong ty dinh huéng phat trién bén viing, mé rong mang ludi
hoat dong va nang cao chat luong dich vu nham tung budc khallng dinh vi thé trén thi

truong logistics trong nudc va quoc te.
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b. Sur ménh

Cong ty TNHH Seair Links cam két cung cap dich vu giao nhan van tai va
logistics tron goi, dam bao an toan hang hoa, dung tién d6 va tdi wu chi phi cho khach
hang. Lay khach hang 1am trung tdm, khong ngimg cai tién quy trinh 1am viéc va
nang cao chit lugng dich vu. Xay dung doi ngli nhan sy c¢6 chuyén mon, tinh than
trach nhiém va tac phong chuyén nghiép. Phat trién mdi quan hé hop tac 1au dai véi
cac ddi tac trong va ngoai nude, gop phan nang cao hiéu qua hoat dong kinh doanh
cua doanh nghiép.

c. Gia tri cot loi

CORE VALUES

Customer Priority

Hinh 2.2. Gid tri cot 16i ciia Céng ty TNHH Seair Links - Chi nhanh Pa Nang.

(Nguon: Seair Links - Chi nhanh Pa Néing)

- One - Stop logistics Partner (i tac hdu can tron géi): Seair Links khong chi

cung ca”ip cac dich vy don 1¢ ma hudng té1 viéc mang dén mot hé sinh thai dich vu

héu can toan dién, gitip khach hang tdi vu héa quy trinh van chuyén tir dau dén cudi.

- Customer Priority (Uu tién khdch hang): day 1a myc tiéu hang dau. Moi quyét

dinh va hanh dong cia doanh nghiép déu xoay quanh viéc mang lai loi ich téi da cho
khéch hang.

- Fast and Accurate (Nhanh chéng va chinh xdc): cong ty cam két phan hoi cac

yéu ciu cua khach hang mot cach téc d6 nhung van dam bao do chinh xéac cao vé

thong tin va quy trinh.
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- Flexible and Reliable (Linh hoat va dang tin cdy): linh hoat trong viéc cung
cap cac dich vu phu hop véi nhu cau ciia khach hang. Pang tin ciy trong viéc cung
cAp céc giai phap chuyén nghiép.

- Make difference (Tao sy khdc biét): bang cach két hop nhiéu giai phap da dang,
Seair Links nd lyc mang dén nhirng trai nghiém dich vu c6 ban sdc riéng, khac bi¢t
so voi cac ddi thu trén thi trudng.

- Value our people (Tran trong nhdn vién): cong ty tran trong nhan vién cua
minh, khuyén khich sy phat trién ctia ho va khen thudng hiéu qua cong viéc.

- Social responsibility (Trach nhiém xa ho1): khong chi kinh doanh, cong ty con
hudng t6i cong dong v4i thong diép day nhan van: "Thap sang trai tim tré em va lam
cho nu cudi ciia ching rang & hon".

- Embrace Teamwork (Uu tién tinh than dong d6i): xiy dung va duy tri mot vin
héa 1am viéc tich cyc, noi moi thanh vién cung hé trg nhau dé dat duoc muc tiéu
chung.

2.1.3. Nganh nghé kinh doanh
¢ Dich vu gom hang lé

Cong ty hudng toi tré thanh nha cung cip dich vu gom hang hang dau tuyén
Viét Nam - Nhat Ban, véi lich tau linh hoat nhiéu chuyén mdi tuan. D@)ng thoi, cong
ty con cung cp dich vu LCL truc tiép dén cac cang chau A va qua canh qua Hong
Kong, Singapore di toan cau, dam bao thoi gian giao hang on dinh, dang tin cay va
t61 uu chi phi. Dich vu gom hang giup khach hang c6 nhiéu ngudn cung van chuyén
vé mot diém dén duy nhat, gop phan don gidn hoa va nang cao hiéu qua hoat dong
logistics.Van chuyén hang nguyén container.

% Vin chuyén hang FCL

Nho mie gia hop ddng wu dai voi nhiéu hang van chuyén tuyén Viét Nam - My,
cong ty mang dén gia cude canh tranh ddng thoi dam bao chd xép hang dung ké hoach.
Bén canh d6, cong ty khai thac 6n dinh dich vu LCL dén cac cang chinh tai Nhat Ban
va FCL dén nhiéu thi truong nhu Trung Quéc, bai Loan, Han Quéc, bong Nam A,
Chau Au. V6i mang ludi ddi tac rong, SEAIR Pa Nang cung cip gidi phap van
chuyén linh hoat, dang tin cy va t6i vu chi phi cho nhiéu loai hang héa véi da dang

thiét bi va nang lyc van tai.
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% Vin chuyén dwong hang khong
Cong ty cung cap dich vu van chuyén hang khong toan dién, ké ca cac tuyén
duong dai, véi d6i ngii chuyén nghiép va giai phap linh hoat theo nhu cau khach hang.
Doanh nghiép c¢6 kha ning xt Iy hiéu qua cac 16 hang dic thu nhu hang quéa khd, qua
tai hodc yéu cau gip, dong thoi sin sang trién khai dich vu thué chuyén bay riéng khi
can thiét, dam bao hang héa dugc van chuyén nhanh chéng va an toan.
% Vin chuyén dwong bj
Seair Links cung cép dich vu van tai duong bo tai Viét Nam va nhiéu quéc gia
thong qua mang luéi dai 1y rong khip. Tir hang nguyén container dén hang 1¢, cong
ty déu xay dyung giai phap van chuyén t6i wu chi phi. Nho tinh linh hoat, am hiéu dia
phuong va kha ning thich g cao, SEAIR Pa Ning dam bao hang héa duoc giao an
toan, dung thoi gian.
¢ Gidi phdp hdi quan
Vi d6i ngii chuyén gia dia phuong va mang ludi ddi tac toan cau, cong ty cung
cap giai phap hai quan tron goi, giup don gian hoa thi tuc va nang cao hiéu qua chudi
cung ung. Déng tho1, doanh nghi¢p hd tro nhan dién rui ro, t6i wu thué va kiém soat
ndi by, dam bao tuan thu quy dinh va bao v¢ 191 ich khach hang.
2.1.4. Co ciu tb chirc

a. So do co cau to chure

Giam doc chi

nhanh

B6 phan ké

B phéan
giao nhan

B phéan B0 phéan Sales

Logistics

Cus/Docs

toan

Hinh 2.3. So' d6 co cdu t6 chire ciia Cong ty TNHH Seair Links - Chi nhdnh Pa
Nang.
(Nguén: Seair Links - Chi nhanh Pa Nang)
b. M6 ta phong ban
% Giam déc chi nhanh
Giam ddc chi nhanh 13 nguoi dimg dau, chiu trach nhiém toan dién vé hoat dong kinh

doanh, quan ly nhan su va két qua tai chinh caa chi nhanh. Giam déc truc tiép xay dung ké

22



hoach phat trién thi truong, gidm sat cac bo phan, phdi hop véi tru so chinh va dai dién chi
nhénh 1am viéc v6i khach hang, di tac, co quan chirc ning.
% Bé phin Ké toan
B6 phan Ké toan chiju trach nhiém quan ly tai chinh, theo ddi doanh thu, chi phi, cong
ng, 1ap chung tir ké toan, dbi chiéu s liéu, hach toan va 1ap béo cdo tai chinh dinh ky. Bo
phan dam bao tinh chinh xé4c va tuan tha cac quy dinh vé thué va ké toén.
% Bg phdn Giao nhdn
B6 phan Giao nhan chiju trach nhiém t6 chirc va thuc hién quy trinh van chuyén, giao
nhan hang héa. Bo phan phdi hop vai hdng tau, cang bién, kho bai dé dam bao hang hoa
dugc van chuyén an toan, dung thoi gian va xu Iy cac van dé phét sinh trong qua trinh
logistics.
¢ Bg phdn Sales Logistics
B6 phan Sales Logistics 1a ddu mdi kinh doanh, chiu trach nhiém tim kiém khach hang,
tu van giai phap logistics, béo gia, dam phan hop dong, theo déi 16 hang va cham sc khéch
hang. Bo phan phdi hop chat ché véi cac bo phan khac dé dam bao chat lugng dich vu va
gia tang doanh thu.
2.1.5. Phén tich ngudn lyc ciia Cong ty
2.1.5.1. Co sé vit chit
Vin phong Cong ty TNHH Seair Links - Chi nhanh Pa Néng hién dit tai s6 18
An Trung 4, phudng An Hai, thanh ph Pa Nang, v6i vi tri thuan loi cho hoat dong
giao dich va két nbi voi khach hang, dbi tac logistics va co quan chirc ning.
Khong gian 1am viéc duoc bb tri phit hop voi quy mé hoat dong ciia chi nhanh,
gdm céac bo phan: giam déc chi nhanh, sales logistics, ching tir, giao nhan, ké toan
va thuc tap sinh. C4c trang thiét bi van phong co ban dap ng nhu cu lam viéc va xir

1y nghiép vu hang ngay. Thong tin chi tiét dugc thé hién trong bang dudi day.
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Bdng 2.2. Co s6 vit chat ciia Cong ty TNHH Seair Links - Chi nhdnh Pa Nang

trong giai dogn 2023-2025

B 2023 2024 2025
Chi tieu : : _
So lwgng So lwgng So lwgng

Diéu hoa 1 1 4
Laptop

(Do cong ty cap) > ° ]
Ban 9 9 15
Ghé 14 14 16
Tu 7 7 8
May in 1 1 1
May loc nudc 1 1 1
Ké bo giay dép 1 1 1
bién thoai ban 6 6 8
Wifi 1 1 1
Phan mém ECUS VNACCS 1 1 1

(Nguon: Ké toan Cong ty)

Nhin chung, co s& vat chat cia SEAIR Pa Ning trong giai doan 2023-2025 dap
g cac yéu cau co ban phuc vu hoat dong kinh doanh va xtr 1y nghiép vu logistics
tai Chi nhanh. Trang thiét bi vian phong duoc dau tu va duy tri & mtc phu hop, trong
d6 mot sd hang muc duoc bo sung hodc thué theo nhu cau thuc té, gop phén dam bao
hiéu qua trong cong tac diéu hanh, giao dich va xir 1y ching ti.

Cong ty khong sé hiru tryc tiép phuong tién van tai va kho bai, ma chu yéu thué
va phdi hop véi cac don vi van tai, kho bai va ddi tac logistics bén ngoai dé thyc hién
hoat dong van chuyén, luu kho va giao nhén theo tirng 16 hang. Hinh thuc nay giap
doanh nghiép téi vu chi phi, ting tinh linh hoat trong van hanh, phu hop véi dinh
hudng hoat dong cua chi nhanh.

Hién nay, nham dép tng nhu cau st dung khong gian 1am viéc ngay cang cao,
cong ty di chuyén vin phong sang dia diém méi véi diéu kién co so ha tang phu hop
hon, qua d6 gop phan nang cao hiéu qua hoat dong va dap tng tt hon yéu cau van

hanh trong thoi gian toi.
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2.1.5.2. Nguon nhén lyc
Bang 2.3. Tinh hinh lao déng Cong ty TNHH Seair Links - Chi nhanh Ba Nang nam

2023-2025
- i 2023 2024 2025 So sanh
Tieu chi ; . 7
So lwgng | So lwong | Solwgng | 2024/2023 | 2025/2024
Tong s6 lao dong 5 6 10 +1 +4
Phén theo dd tudi
Tur 20-30 4 5 9 +1 +4
Tu 31-40 1 1 1 0 0
Tu 40 trd 1€n 0 0 0 0 0
Phén theo gi6i tinh
Nam 0 0 0 0 0
Nir 5 6 10 +1 +4
Phan theo trinh do lao dong
Pai hoc trd 1én 4 5 9 +1 +4
Cao dang va
p 1 1 1 0 0
trung cap

(Nguon: Ké toan Cong ty)

Ghi chii: Cot “So sanh” phan anh mirc chénh 1éch sé luong lao dong gitra cac
nam; du (+) thé hién mirc tin; s6 (0) thé hién khong thay doi.

Co cau lao dong ciia SEAIR Pa Ning giai doan 2023-2025 cho thay su ting
truong nhanh vé quy md nhan su. Tong sb lao dong di tang tir 5 ngudi nam 2023 1én
10 nguoi nam 2025. Trong d6, nhém lao dong tir 20-30 tudi ting manh tir 4 1én 9
ngudi va hién chiém tdi 90% tong nhan su. Piéu nay cho thay Chi nhanh dang c6 xu
huéng tuyén dung manh d6i ngii nhan su tré, ning dong, c6 kha ning tiép can cong
nghé va thich tmg nhanh véi mdi truong logistics thay doi thuong xuyeén.

Vé co ciu theo gidi tinh, toan bo lao dong cua Chi nhanh déu la nir (100%) trong
sudt giai doan. Pay la mot dic diém kha ndi bat va on dinh cua chi nhanh.

V& trinh d6 chuy@n mén, doi ngii lao dong c6 chét lugng cao khi ty 16 nhan vién
t6t nghiép dai hoc trd 1én chiém téi 90%. Co cau trinh do nay 6n dinh va ting dan
qua cac nam, thé hién Chi nhanh chd trong chét luong ngudn nhan luc. Sy gia ting
ca vé s6 luong va chat lwong nhan su cho thdy luong cong viée cua chi nhanh dang
tang lén dang ké, dong thoi phan anh chinh sach thu hit va giir chan nhan tai budc

dau c6 hiéu qua.
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Tuy nhién, voi d6i ngii chu yéu 1a nhan su tré va 100% nit ciing dit ra mot sb
thach thircc cho SEAIR Pa Néng vi con thiéu kinh nghiém trong viéc giai quyét cac

van dé, mdi trudng nganh logistics thay ddi thuong xuyén va c6 thé han ché & mot s6

vi tri doi hoi tinh chit cong viéc khac nhau.
2.1.5.3. Nguén luc tai chinh

Bdng 2.4. Bang céin déi ké toan ciia Cong ty TNHH Seair Links - Chi nhanh Pa
Nang ndm 2023-2025

(DVT: VND, %)

Ty trong SO véi 2024 | 2025
TTS SO SO
TT Chi tiéu 2023 2024 2025
vOi véi
2023 (2024 |2025 2023 | 2004
Tién va cac khoan twong
I . 215.684.782 | 309.845.916 | 265.372.554 | 17,1 | 18,1 | 12,9 | 437 | -144
duong tien
1 |Tién 168.437.006 | 245.612.804 | 192.184.220 | 134 | 144 | 9,3 | 458 | -21,8
2 | Céc khodn twong dwong tién| 47.247.776 | 64.233.112 | 73.188.334 | 37 | 38 | 36 | 359 | 139
Il |PAu tu tai chinh ngin han - - - - - - - -
Il |Céc khoan phai thu ngfn han| 742.318.459 |1.019.575.084(1.185.264.993| 58,9 | 59,6 | 57,6 | 37.4 | 16,3
IV [Hang ton kho - - - - - - - -
V |Tai san ngin han khac 86.326.771 | 110.563.518 | 158.442.906 | 69 | 65 | 7,7 | 281 | 433
TONG TAl SAN NGAN
1.044.330.012|1.439.985.518|1.609.080.453| 82,9 | 84,2 | 78,2 | 37,9 | 11,7
HAN
B |[TAI SAN DAl HAN
| |Céc khoan phai thu dai han - - - - - - - -
Il |Tai san c6 dinh 215.900.988 | 271.014.632 | 412.785.667 | 17,1 | 15,8 | 20,1 | 2555 | 52,3
1 |7SCP hitu hinh 187.642.613 | 238.215.804 | 365.118.904 | 149 | 13,9 | 17,7 | 27,0 | 53,3
2 | 7SCP vé hinh 28.258.375 | 32.800.828 | 47.666.763 | 2,2 | 1,9 | 2,3 | 16,1 | 453
[11 | Tai san dai han khac - - 36.915.228 | - - | 18 - -
TONG TAl SAN DAI
215.900.988 | 271.014.632 | 449.700.895 | 17,1 | 15,8 | 21,8 | 255 | 659
HAN
TONG TAI SAN 1.260.231.000{1.711.000.1502.058.781.348| 100,0 | 100,0 | 100,0| 35,8 | 20,3
C |NQ PHAI TRA
| |No ngin han 697.381.746 | 969.292.411 |1.182.445.672| 55,3 | 56,7 | 57,4 | 39,0 | 22,0
Il |No dai han - - - - | 00 - -
TONG NQ PHAI TRA 697.381.746 | 969.292.411 |1.182.445.672| 55,3 | 56,7 | 57,4 | 39,0 | 22,0
D |VON CHU SO HU'U
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I | Vén cép tir try s¢ chinh 450.000.000 | 500.000.000 | 600.000.000 | 35,7 | 29,2 [ 29,1 | 11,1 20,0

Loi nhuin sau thué chua
1 , 112.848.890 | 242.088.967 | 276.335.676 | 9,0 | 14,1 | 13,4 | 1145 | 141
phén phdi

TONG VON CHU SO

HOU 562.848.890 | 742.088.967 | 876.335.676 | 44,7 | 434 | 426 | 31,8 18,1

TONG NGUON VON 1.260.231.000{1.711.000.150|2.058.781.348| 100,0 | 100,0 | 100,0 [ 35,8 20,3

(Nguon: Ké toan Cong ty)

Tong tai san ciia SEAIR Pa Ning ting lién tuc trong giai doan 2023-2025, tir
1,26 ty dong 1én hon 2,06 ty dong. Sy gia ting nay chu yéu dén tir tai san ngin han,
dic biét 1a cac khoan phai thu ngin han va tai san tién giri ngan hang. Piéu nay cho
thiy quy mé hoat dong ctia Cong ty dang dugc mé rong, dong thoi luong giao dich
vo1 khach hang ngay cang gia tang.

Vé ngudn von, no phai tra luén chiém ty trong 16n hon vén chii s¢ hitu va c6 xu
huéng ting qua cac nim, dat hon 1,18 ty dong vao nam 2025. Piéu nay phan anh
Cong ty da tan dung ngudn von bén ngoai dé dap tmg nhu cau von phuc vu hoat dong
kinh doanh. Tuy nhién, viéc phu thudc twong d6i vao no phai tra ciing dit ra yéu cau
quan 1y cong no va dong tién hiéu qua nham dam bao kha ning thanh toan.

Vén chu sé hitu ting déu qua cac nam, cha yéu nhd vén gop cua chi s hitu va
loi nhuan sau thué chua phan phéi ting 1én. Cho thiy hoat dong kinh doanh ctia Cong
ty dat két qua tich cuc, gop phan nang cao niang lyc tai chinh va tao nén tang cho viéc
mo rong hoat dong trong thoi gian to
2.2. Phén tich thuc trang hoat dong kinh doanh va thi truong Han Quéc cia
Cong ty TNHH Seair Links - Chi nhanh DPa Niing
2.2.1. Phin tich vé cac linh vuc kinh doanh, thi truwong, doi thii canh tranh, khach
hang.

2.2.1.1. Vé linh vwc kinh doanh

Bang 2.5. Bang tinh hinh doanh thu theo linh viec hoat dong cua Cong ty Seair
Links - Chi nhanh Pa Nang trong giai doan 2023-2025
(PVT: VND)
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Niam 2023 Niam 2024 Niam 2025
Ty Ty Ty
STT Dich vu y y y
Doanh thu trong Doanh thu trong Doanh thu trong
(%) (%) (%)
Dich vu giao nhan
I . 1.334.987.215 | 41,9 | 2.261.104.328 | 41,7 4.694.113.780 | 43,2
duong bién
1 Hang xuét 734.242.969 55 1.356.662.597 60 2.675.644.855 57
2 Hang nhép 600.744.246 45 904.411.731 40 2.018.468.925 43
Dich vu giao nhan
I 985.642.338 | 30,93 | 1.675.112.947 | 30,9 3.216.676.440 | 29,6
duong hang khong
111 Van tai ni dia 305.184.229 9,58 512.198.364 9,44 1.001.637.225 | 9,21
IV | Khai thué hai quan 276.118.442 8,66 458.531.772 8,5 935.328.194 8,601
\Y% Cac dich vy khac 284.560.557 8,93 519.437.108 9,6 1.016.627.276 | 9,36
Tong cong 3.186.492.781 | 100 | 5.426.384.519 100 10.864.382.915 | 100

(Nguon: Ké toan Cong Ty)

Dich vu giao nhan duong bién ludn 1a linh vuc mang lai doanh thu chu yéu cho
SEAIR Da Ning trong giai doan 2023-2025, v6i ty trong duy tri trén 41% va dat 43,2%
vao nam 2025. Pay 1a linh vuc kinh doanh c6t 151, phan anh su tip trung ctia Cong ty
vao hoat dong giao nhan qudc té bang duong bién. Két qua nay xuat phat tir nhu cau
xudt nhap khau ngdy cang gia ting ctia khach hang ciing nhu kha nang duy tri va mo
rong thi truong ctia Cong ty.

Trong co cdu doanh thu duong bién, hang xuit ludn chiém ty trong cao hon
hang nhép, dao dong tir 55% dén 60%. Piéu d6 phan anh thé manh cua SEAIR Pa
Néng trong viéc cung cip dich vu cho cac doanh nghiép xuit khau, dong thoi phu
hop véi xu hudng phit trién hoat dong xut khau ciia khu viuc mién Trung.

Dich vu giao nhan dudng hang khong ciing dong gbp dang ké vao doanh thu
ctia Cong ty khi duy tri ty trong khoang 30% trong sudt giai doan nghién ciru. Sy ting
trudng cua linh vic nay gop phan da dang hoa ngudn doanh thu va nang cao kha ning
dap Gmg nhu ciu van chuyén d6i véi cac 16 hang yéu cau thoi gian giao nhan nhanh.

Céc dich vu van tai ngi dia, khai thué hai quan va dich vu khac tuy chi chiém
dudi 10% doanh thu mdi linh vyc nhung déu duy tri xu huéng ting truéng qua cac

nam. Viéc cac dich vu nay tiép tuc dugc phat trién da gop phén hoan thién chudi dich
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vu logistics, nang cao chét luong phuc vu khach hang va hd tro hiéu qua cho hoat
dong giao nhan qudc té.

2.2.1.2. Vé thj trwong hoat dong

Hang xuat khau Hang nhap khau

Trung Quéc My
13,5% 31%

My
24.1% Nhat Ban

15,4%

Doéng Nam A
52%

Chau Au
0,5% Han Quéc

Trun uéc
257% 9@

52,1%

Han Quéc
Doéng Nam A 22.3%
4%

Nhat Ban
32,4%

Biéu d6 2. 1. Co cau doanh thu theo thi truong xudt, nhdp khau theo s6 lwong 16
hang tai SEAIR Pa Nang nam 2025
(Nguon: Ké toan Cong ty)

V& hang xuét khau, Nhat Ban chiém ty trong cao nhat voi 32,4%, tiép theo 1a
Han Quéc dat 25,7% va My dat 24,1%. Diéu nay cho thidy SEAIR Pa Ning dang duy
tri tuong d6i 6n dinh ngudn khach hang tai cac thi truong xuat khau 16n, dac biét 1a
khu vuc Pong Bic A. Pong thoi, hoat dong giao nhan hang hoa bang dudng bién cia
Cong ty di c6 sy 6n dinh nhat dinh ¢ cc tuyén van tai qudc té nhu Nhat Ban va Han
Quéc.

Doi véi hang nhap khau, Trung Qudc chiém ty trong 16n nhat voi 52,1%, tiép
theo 1a Han Qudc dat 22,3% va Nhat Ban dat 15,4%. Co ciu nay cho thdy phan 16n
khach hang cia SEAIR Da Nang cé nhu cau nhap khau nguyén vat liéu, mdy moc va
hang hoéa tir cac nude chau A. Qua doé c6 thé thiy Cong ty dang tap trung khai thac
cac tuyén van tai ndi A c6 san luong hang hoa 6n dinh va nhu ciu van chuyén cao.

Nhin chung, co cau thi truong xuat nhap khau cua SEAIR Pa Ning hién van
tap trung chu yéu tai khu vuc chau A, dic biét 1a Trung Quéc, Han Quéc va Nhat
Ban. Diéu niy cho thdy Cong ty dang phat trién theo hudng tap trung vao nhém khach
hang Xuét nhap khAu vira va nho, déng thot tan dung loi thé cua cac tuyén vAn tai bién

noi A nham duy tri ngudn hang 6n dinh va gia ting doanh thu qua cic nam.
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2.2.1.3. Vé déi thii canh tranh

Theo Théng ké cuia Cuc Xuét nhap khau (B6 Cong Thuong), hién nay trén dia
ban thanh phd Da Ning c6 gan 1.500 doanh nghiép hoat dong trong linh vuc logistics
v6i nhiéu loai hinh dich vy nhu vén tai, giao nhan, kho bai, dai ly tu bién, khai bao
hai quan va hd trg xuit nhap khau. Su phat trién manh cta hoat dong thuong mai
quéc té tai khu vire mién Trung d3 tao diéu kién cho nhiéu doanh nghiép logistics
tham gia thi truong, lam cho mrc d6 canh tranh trong nganh ngay cang 16n.

SEAIR Pa Néng hoat dong chil yéu trong linh vic giao nhan van tai quc té,
van tai duong bién va hd tro thu tuc xuit nhap khau. Voi quy md vira va nho, cong ty
phai canh tranh tryc tiép v6i nhiéu doanh nghiép Forwarder dang hoat dong tai Pa
Nang nhu Bee Logistics, Vinatrans, Sotrans, Vinalink, Tan Cang,... Cac doanh
nghiép ndy déu cung cip dich vu giao nhin hang xuat nhap khau, booking tau, khai
bao hai quan va van tai qudc té nén tao ra ap luc canh tranh 16n vé gia cudc, chat
luong dich vu, thoi gian xtr ly chirng tir va kha nang duy tri khach hang.

Theo sé liéu cua Tong cuc Thong ké, hién Viét Nam c6 khoang 43.568 doanh
nghiép hoat dong trong linh vuc van tai va kho béi, trong d6 khoang 5.000 doanh
nghiép cung cap dich vu logistics va logistics bén thir ba (3PL). Khoang 95% doanh
nghiép logistics tai Viét Nam 1a doanh nghiép vira va nhé. Piéu nay cho thay thi
truong logistics c6 muc d6 canh tranh rat 16n khong chi tai Pa Ning ma con trén
pham Vi ca nudc. Vi vy, SEAIR Pa Ning can tiép tuc nang cao chat luong dich vy,
t61 wu quy trinh giao nhan va xay dung mdi quan hé 6n dinh voi khach hang nhim
nang cao ning luc canh tranh va mo rdng thi phan trong nganh logistics tai khu vuc
mién Trung.

2.2.1.4. Vé khdch héang

Khach hang cia SEAIR Da Ning chii yéu 1a cdc doanh nghiép san xuat, thuong
mai va xuét nhap khau ¢6 nhu cau van chuyén hang hoa quéc té, dic biét 1a cac doanh
nghiép vira va nhé chua cé bd phan xuat nhap khau riéng. Theo quan sat thuc té trong
thoi gian thuc tap tai cong ty, khoang 40% khach hang ciia SEAIR Pa Nang tap trung
tai cac thanh phd 16n nhu Thanh phé H6 Chi Minh, Ha Néi va Binh Duong; khoang
35% khach hang thudc khu vuc mién Trung nhu Pa Nang, Quang Nam, Quang Ngii;

phan con lai 1a cac doanh nghiép phan bo tai cac khu vuc khac trén ca nudec.
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Ngoai tép khach hang trong nuée, SEAIR Da Ning con c6 nhiéu khach hang va
ddi tac nudce ngoai dén tir cac thi truong nhu Trung Quéc, Han Quéc, An D9, M¥§ va
mot s6 qudc gia chau A khac. Diéu nay cho thdy hoat dong giao nhén cia cong ty
khong chi tap trung & thi trudng ndi dia ma con mé rong sang linh vuc logistics quc
té, dic biét trong cac tuyén van chuyén dudng bién xuat nhap khau.

Khach hang cta cong ty chi yéu hoat dong trong cac linh virc may mic, nguyén
vat lidu, dién tir, noi that va nong san xuat khau. Mot s6 khach hang tiéu biéu cua
cong ty gom:

- Cong ty TNHH Vat Li¢u Mé1 Hung Viét, dia chi tai Ha Noi, la doanh nghiép
kinh doanh va xuét nhap khau cac mit hang noi that, nhuwa PVC, d6 dién gia dung va
hang tiéu dung sang nhiéu thi trudng nudc ngoai.

- Cong ty TNHH May Vinatex, dia chi chi nhanh ¢ Thanh phé H6 Chi Minh,
hoat dong trong linh vurc may mic xuat khau sang My, Nhat Ban va Han Quéc. Doanh
nghi¢p thuong st dung dich vu logistics thué ngoai dé thuc hién booking tau, khai
bao hai quan va van chuyén hang hoa xuat khau.

- Cong ty TNHH Foster Electric Pa Nang, dia chi tai Khu cong nghiép Hoa
Cam, thanh phd Pa Ning, chuyén san xuat linh kién dién tir va thiét bi 4m thanh xuét
khéau sang Nhat Ban va Han Qubc.

- Aakash Global Foods Pvt. Ltd., co try s¢ tai bang Gujarat, An Do, 1a doanh
nghiép xuat khau nong san, nguyén liéu thyc pham va thirc in chin nudi sang Viét
Nam va cac nude chau A.

Mac du quy mo khéach hang ctia Chi nhanh chua qua 16n, tuy nhién cong ty dang
ting budc mo rong mang ludi khach hang théng qua viéc nang cao chat luong dich
vu va hd tro linh hoat trong hoat dong logistics qudc té.

2.2.2. Bing s6 liéu vé két qua Kinh doanh cong ty qua cac ky
Bdng 2.6. Bang tom tdt két qua hoat dong kinh doanh ciia Céng ty TNHH Seair

Links - Chi nhanh Pa Néng trong giai doan 2023-2025
(BVT: VND, %)

TT Chi tiéu Niam 2023 Niam 2024 Nam 2025 |2024/2023| 2025/ 2024
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1 D’oanh thu bén hang va cung 3.186.492.781|5.426.384.519|10.864.382.915| 70,3 100,2
cap dich vu

2 |Céc khoan giam trir doanh thu | 96.217.804 | 164.121.779 | 328.641.552 70,6 100,2
3 |Doanh thu thuin 3.090.274.977|5.262.262.740|10.535.741.363| 70,3 100,2
4 |Gia von hang ban 2.030.000.000(3.420.000.000| 6.780.000.000 68,5 98,2
5 |Loinhuén gop 1.060.274.977(1.842.262.740| 3.755.741.363 73,8 103,9
6 |Doanh thu tai chinh 46.934.230 | 83.000.000 | 118.245.336 76,8 42,5
7 |Chi phi tai chinh 64.934.230 | 115.000.000 | 129.864.552 77,1 12,9
8 |Chi phi ban hang 394.800.000 | 652.400.000 | 1.185.642.771 65,2 81,7
9 |Chi phi QLDN 528.000.000 | 789.500.000 | 802.118.664 49,5 1,6

10 |Lgi nhuin thuin HPKD 119.474.977 | 368.362.740 | 1.756.360.712 | 208,3 376,8
11 | Thu nhap khéc 48.000.000 | 75.000.000 82.448.915 56,3 9,9

12 |Chi phi khac 18.900.000 | 35.000.000 36.228.773 85,2 35

13 |Lgi nhuan khac 29.100.000 | 40.000.000 46.220.142 37,5 15,6
14 |Lgi nhuén truée thué 148.574.977 | 408.362.740 | 1.802.580.854 | 1749 3414
15 | Thué TNDN (17%) 25.257.746 | 69.421.666 | 306.438.745 174,9 341,4
16 |Lgi nhuén sau thué 123.317.231 | 338.941.074 | 1.496.142.109 | 1749 3414

(Nguon: Ké toan Cong ty)

Doanh thu ban hang va cung cap dich vy tang tir 3.186.492.781 déng nam 2023
1én 5.426.384.519 dong nim 2024 va dat 10.864.382.915 ddng vao nim 2025. Diéu
nay cho thay SEAIR Pa Nang dang mé rong duoc quy md hoat dong, luong khach
hang va san lugng hang hoa giao nhan ngay cang ting, dac biét & mang giao nhan
quéc té bang duong bién.

Loi nhuin sau thué cua Cong ty ting tir 123.317.231 dong nim 2023 Ién
339.941.074 dong nam 2024 va dat 1.496.142.109 dong nam 2025. Qua dé, thay dugc
SEAIR Pa Ning dang duoc cai thién rd rét, dong thdi phan anh Cong ty dang khai
thac twong dbi hidu qua ngudn khach hang va cac tuyén van tai qudc té hién co.

Tuy nhién, gid von hang ban ciing ting kha cao tir 2.030.000.000 dong nim
2023 1én 6.780.000.000 dong nim 2025. Piéu nay phan anh thyuc té SEAIR Pa Ning
van phu thudc nhiéu vao chi phi thué hang tau, cudc van chuyén va cac chi phi

logistics dau vao. Mic du vdy, loi nhuan gop van ting tir 1.060.274.977 ddng lén
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3.755.741.363 dong, cho thiy Cong ty van duy tri duoc kha ning kiém soat chi phi
va hiéu qua kinh doanh twong d6i on dinh.
Bang 2.7. Bang phan tich kha nang sinh loi cua Cong ty TNHH Seair Links - Chi
nhanh Da Nang giai doan 2023-2025

STT Chi tiéu PVT 2023 2024 2025
1 |Téng tai san 1.260.231.000{1.711.000.150| 2.058.781.348
2 |Téng tai san binh quan 930.415.309 |1.485.615.575| 1.884.890.749
3 |Vébn chu s6 hitu .| 562.848.890 | 742.088.967 | 876.335.676
4 | Vén chu s¢ hitu binh quan bong 398.711.695 | 652.468.929 | 809.212.322
5 |Doanh thu thudn 3.090.274.977|5.262.262.740|10.535.741.363
6 |Loi nhun sau thué TNDN 123.317.231 | 338.941.074 | 1.496.142.109

Ty suit LNST trén vdn kinh doanh

7 |(ROA) 13,25 22,81 79,38

(1) =100 x (92))

Ty suat LNST trén vén chu so hitu
8 |(ROE) % 30,93 51,95 184,89
(8) =100 x ((5)/(4))

Ty suat LNST trén doanh thu thuan
9 |(ROS) 3,87 6,25 13,77
(9) =100 x ((6)/(5))

(Nguon: Tdc gid tong hop va tinh todn tir s6 liéu ké todn ciia SEAIR Pa Nang)
Biéu d6 2.2. Phén tich khd ndng sinh 10i ciia SEAIR Pa Néng giai doan 2023-2025

200
150

100

50
o == -. e
ROE

ROA ROS
m2023 w2024 m2025

(Nguon: Tdc gid tong hop va tinh todn tir s6 liéu ké todn ciia SEAIR Pa Néng)

Ty suét loi nhuén trén doanh thu (ROS) ting tir 3,87% nam 2023 1én 13,77%
nim 2025, phan anh kha ning tao lgi nhuan tir doanh thu cia SEAIR Da Nang ngay
cang t6t hon. Piéu nay thé hién Cong ty dang khai thac twong ddi hiéu qua hoat dong

giao nhan va tung budc nang cao hiéu qua ki€m soat chi phi.
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Ty sudt sinh 15 trén tong tai san (ROA) ting tir 13,25% 1én 79,38%, ching to
hiéu qua str dung tai san ctia Cong ty dugc cai thién rd rét. Pong thoi, phan anh quy
mo tai san ctia SEAIR Pa Ning con ¢ murc vira trong khi lgi nhuan ting nhanh qua
cac nam.

ROE tang manh ttr 30,93% nam 2023 1én 184,89% nam 2025, thé hién kha nang
sinh 161 tir von chi s6 hitu cua Cong ty ngay cang cao. Tuy nhién, ROE ¢ mirc cao
cling phan anh thyc trang von chu sé hitu cia SEAIR Pa Ning con twong ddi thap so
véi toc do tang trudng loi nhuén hién tai.

2.3. Thue trang quy trinh giao nhin hang héa xuat khau nguyén container (FCL)
bang dwong bién tai Cong ty TNHH Seair Links - Chi nhanh Pa Ning.

Quy trinh giao nhan hang héa xuat khau nguyén container (FCL) bang duong
bién tai Cong ty TNHH Seair Links - Chi nhanh DPa Nang duoc xdy dung dua trén
hoat dong thuc té cia doanh nghiép trong qué trinh cung cép dich vu giao nhan van
tai qudc té. Trong quy trinh nay, SEAIR Pa Ning thuc hién cac nghiép vu tir tiép
nhan yéu cau khach hang, bao gia, xur 1y ching tir, khai bao hai quan dén theo ddi qua
trinh van chuyén va phdi hop giao hang tai ddu nhap. Quy trinh duoc thuc hién thong
qua sy phdi hop giira cong ty véi hang tau, co quan hai quan va cac doi tac logistics
lién quan.

Quy trinh giao nhin hang héa xuit khau nguyén container (FCL) bang dudng

bién tai Cong ty TNHH Seair Links - Chi nhanh Pa Nang dugc thyc hién thong qua

8 budc sau:
{(I)T': nh‘ . N ™ 'd (‘!)B' R i N r N\ 4 ™
IEE an yeun can - 40 F1a va xac . A . . . 2 -
vikiém rathong [ nhindichvuvin || o tra b chimel () Booking tau va sip
ﬁn la hﬁng Chﬂ}'én Xuaa an Xep contfalner rong
o vy A vy A vy A vy
Y
( | ((7) Phat hinh vin don| [ (6) Khaibsovalim | ((5) Déng hang va vin |
Z » N - a a van aom al bao va n:_l = O‘Ilg ang va van
® ?“’ :':'“‘;.d]:'. Phile | Vi g chimg tir cho [€—| thi tuc hii quan xuit [€—| chuyén container ra
valuou ho 2010 hang dai l::' ﬂin nhﬁp khiu cing
A vy A vy e vy .70 vy

Hinh 2.4. So do quy trinh giao nhdn xudt khdu hang nguyén container (FCL) bang
dwong bién tai Cong ty TNHH Seair Links - Chi nhanh Pa Nang.
(Nguén: Bo phén Sales Logistics)
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2.3.1. Tiép nhin yéu ciu va kiém tra thong tin 16 hang

Quy trinh giao nhén 16 hang xuit khau nguyén container (FCL) bang dudng bién
tai Cong ty TNHH Seair Links - Chi nhanh Pa Ning (SEAIR Da Néng) bit dau khi
bd phén Sales Logistics tiép nhan yéu cau van chuyén thong qua email trao doi voi
ong Poten - dai dién cua Cong ty AKI Planning Joint Stock Company (AKI), nguoi
nhap khau 16 hang tai Han Quéc.

Trong qua trinh trao d6i, 6ng Poten 1a ddu mdi lién hé giita AKI va SEAIR Pa
Néng, chiu trach nhiém cung cap cac thong tin lién quan dén 16 hang va phéi hop xir
ly c4c nghiép vu giao nhan. Noi dung email c6 dé cap dén Cong ty Woolight do day
1a don vi ban hang cho AKI. Tuy nhién, ngudi dting tén trén bo chimg tir xuat khau
va truc tiép thuc hién hoat dong xuat khau 1a Cong ty TNHH Vat Liéu Méi Hung
Viét (Hung Viét). Vi vay, Hung Viét duoc xac dinh 14 nguoi xuat khau (Shipper),
trong khi AKI 14 ngudi nhap khau (Consignee) cua 16 hang. [Phu luc 1].

Trong 16 hang nay, SEAIR Pa Ning dong vai tro 1a don vi giao nhan dau xuat
tai Viét Nam, truc tiép thuc hién cac nghiép vu tiép nhan yéu cau khach hang, tu van
phuong an véan chuyén, theo ddi 16 hang va phdi hop voi cac bén lién quan trong qua
trinh van chuyén. Pong thoi, SEAIR Pa Nang phdi hop véi dai 1y giao nhan dau nhap
1a Cong ty LODESTAR SEA & AIR CO., LTD tai Han Qudc nham hd tro xtr Iy cac
nghiép vu lién quan tai cang dén va qua trinh giao hang cho ngudi nhap khau.

Sau khi tiép nhan yéu cau van chuyén, bo phan Sales Logistics tién hanh kiém
tra cic thong tin co ban ciia 16 hang nhu nguoi xuat khau, ngudi nhap khau, tén hang
hoa, s6 lwong, trong lugng, thé tich, cang di, cang dén, loai container sir dung va diéu
kién thuong mai nham xay dung phuong 4n van chuyén phu hop. Két qua kiém tra
va tong hop thong tin 16 hang duoc thé hién nhu sau:

Nguoi xuat khau (Shipper): Cong ty TNHH Vat Liéu M&i Hung Viét (goi tat
la Hung Viét).

Nguoi nhap khau (Consignee): AKI Planning Joint Stock Company (goi tat
la AKI).

Pon vi giao nhan dau xuat: Cong ty TNHH Seair Links - Chi nhanh Da Ning
(goi tat 1a SEAIR Pa Ning).

Pai dién phia ngudi nhap khau: Ong Poten.
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Dai 1y giao nhan diu nhap (Delivery Agent): LODESTAR SEA & AIR CO.,
LTD, Seoul, Han Qudc.
Mait hang: PVC Decorative Panel for Wall and Ceiling Cladding.
Téng sb luong hang hoa: 1.060 tAm.
Quy céach dong goi: 19 kién hang.
Téng trong luong hang hoa: 18.550 KGS.
Thé tich hang hoa: 28,968 CBM.
Loai container st dung: 01 container 20GP.
Céang di (POL): Hai Phong, Viét Nam.
Cang dén (POD): Incheon, Han Qudc.
Diéu kién thuong mai: EXW.
Do 16 hang dugc thuc hi¢n theo diéu kién thuwong mai EXW (Ex Works), SEAIR
Pa Nang phai cha dong phdi hop voi Hung Viét dé to chirc cac nghiép vu logistics
tai dau xuat nhu diéu phdi container rong dén dia diém dong hang, bé tri phuong tién
van chuyén ndi dia, to chtrc dong hang vao container, thuc hién tha tuc hai quan xuét
khau va van chuyén container ra cang Hai Phong dé xép 1én tau theo ké hoach.
Bang 2.8. Tinh hinh tiép nhdn yéu cau van chuyén tuyén Han Quoc tai SEAIR Pa
Nang nam 2025

Quy Khach hang | Khéach hang S0 yéu cu van S6 container
cil maoi chuyén FCL

01 5 2 7 8

Q2 7 3 10 11

Q3 6 2 8 9

Q4 8 4 12 14

(Nguon: Téng hop tir bé phdn Sales Logistics va quan sat thuc téo tai Cong ty
TNHH Seair Link - Chi nhdanh Pa Nang)

Thong qua bang s liéu co thé thay hoat dong tiép nhan yéu cau van chuyén
tuyén Han Qudc tai SEAIR Da Néng dién ra tuong d6i 6n dinh trong nam 2025. S
luong yéu cau van chuyén ting tir 7 yéu cau & quy I 1én 10 yéu cau & quy IL sau d6
giam nhe xuéng 8 yéu cau & quy III va dat 12 yéu cau ¢ quy IV, mirc cao nhat trong
nam. Tuong Gng véi do, sb container FCL duoc xtr 1y cling ting tir 8 container & quy
I 1én 14 container & quy IV, phan anh nhu cau van chuyén hang héa trén tuyén Han

Quoc c6 xu hudng gia tang.
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S6 lugng khach hang cii ludn chiém ty trong cao hon khach hang méi trong tat
ca cac quy. Piéu nay cho thdy SEAIR Pa Nang di duy tri dugc mdi quan hé tuwong
d6i 6n dinh voi khach hang hién hitu, dong thoi timg bude md rong tép khach hang
méi trén tuyén van chuyén nay.

Trong budc tiép nhin yéu cau, b phan Sales Logistics thuc hién twong ddi tot
viéc thu thap va kiém tra cac théng tin co ban cta 16 hang trude khi xay dung phuong
an van chuyén. Vi¢c ra soat sém cac thong tin nhu tén hang hoa, ) luong, trong
lugng, loai container, cang di, cang dén va diéu kién thuong mai gitip han ché sai sot
trong cac budc xir 1y tiép theo, dong thoi tao diéu kién thuan loi cho viée bao gia va
lap ké hoach van chuyén.

Tuy nhién, hoat dong trao doi thong tin hién nay van chu yéu duoc thuc hién
thong qua email nén mot sd trudng hop phét sinh phan hdi cham hoic phai xac nhan
lai nhiéu 1an v&i khach hang nuéc ngoai. Ngoai ra, sy khac biét vé ngdn ngit va mui
gid gitra Viét Nam va Han Qudc ciing anh hudng nhat dinh dén téc do xir Iy thong
tin trong giai doan du cia quy trinh giao nhén.

2.3.2. B4o gia va xac nhan dich vu vin chuyén

Sau khi tiép nhan va kiém tra cic thong tin ctia 16 hang, bd phan Sales Logistics
ciia SEAIR Pa Ning tién hanh xay dung phuong 4n van chuyén va giri bao gia dich
vu cho khach hang. Py 1a budc quan trong nham xac dinh chi phi van chuyén, lua
chon lich tau phu hop va lam co s& dé khach hang xac nhan st dung dich vu.

B phan Sales Logitics tién hanh kiém tra lich tau, gia cudc van chuyén va cac
phu phi lién quan trén tuyén Hai Phong - Incheon dé xay dung bang bao gia phu hop
v6i yéu cau cua khach hang. Do 16 hang duoc thyc hién theo diéu kién EXW nén
ngodi cudc van chuyén dudng bién, bd phan Sales Logistics con tinh toan thém cac
chi phi noi dia nhu phi van chuyén container, phi nang ha container, phi xir ly ching
tir va chi phi lam thu tuc hai quan xuit khau, ...

Sau khi t6ng hop cac khoan chi phi, bd phan Sales Logistics giri bang bao gia
cho phia AKI thong qua email trao ddi nghiép vu.. [Phu luc 2] va [Phu luc 3].

Sau khi nhan dugc bao gia, phia AKI tién hanh xem xét cac khoan chi phi va
lich trinh van chuyén du kién. Trong qua trinh trao ddi, bd phan Sales Logistics truc

tiép giai thich cac khoan phu phi lién quan, dong thoi cap nhat thong tin lich tau dé
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khach hang c¢6 co s& danh gia va lya chon dich vu phu hop. Trén co s do, hai bén
théng nhat mirc gia, lich trinh van chuyén va cac diéu kién cung cip dich vu cho 16
hang.

Sau qua trinh trao doi, phia AKI thong qua 6ng Poten di xac nhén st dung
dich vu va thong nhat ké hoach dong hang vao ngay 30/06/2025. [Phu luc 4]

Sau khi khach hang x4ac nhén sir dung dich vy, bd phan Sales Logistics phéi hop
v6i tru s¢ chinh kiém tra tinh trang container rong, kha niang bd tri chd trén tau va ké
hoach khai thac cua hang tau dé chuan bi cho buéc dit chd van chuyén. Can ctr vao
nhu cau giao hang cua khach hang va lich trinh khai thac thuc té, SEAIR Pa Ning
Iwa chon chuyén tau SITC SHANGHAI 2519N trén tuyén Hai Phong - Incheon dé
thuc hién van chuyén 16 hang.

Bdng 2.9. Tinh hinh booking va hiéu qud vin chuyén tuyén Hai Phong - Incheon tai

SEAIR Pa Néng nam 2025
Quy | Loai container S6 lwong Gia cuéde Lai Tong
chii yéu container FCL TB/cont TB/cont | lai/quy
(USD) (USD) (USD)
Q1 | 20GP cont kho 8 220 82 656
Q2 | 20GP cont kho 11 245 90 990
Q3 | 20GP cont kho 9 230 86 774
Q4 | 20GP cont kho 14 260 95 1.330

(Nguon: Tong hop tir bé phdn Sales Logistics va quan sat thye té tai Cong ty TNHH
Seair Link - Chi nhanh Pa Nang)

Thong qua bang s liéu, c6 thé thay hoat dong van chuyén tuyén Hai Phong -
Incheon tai SEAIR Pa Néng chu yéu str dung container kho 20GP, phu hop véi dic
diém cua cic mat hang xut khau nhu vat liéu noi that, hang trang tri va hang cong
nghiép nhe.

S6 luong container van chuyén tang tir 8 container trong quy I 1én 14 container
trong quy IV ndm 2025, phan anh nhu cau xuat khau sang thi truong Han Qudc c6 xu
huéng gia ting. Pong thoi, gid cude van chuyén binh quin ciing ting tir 220
USD/container 1én 260 USD/container, gop phan lam cho tong loi nhuan cua chi
nhanh tang tir 656 USD trong quy I 1én 1.330 USD trong quy IV.

Maic du gia cude van tai bién co su bién dong do anh hudng cua thi truong van
tai quoc té, tinh trang thiéu container réng va su thay d6i ciia cac phu phi dia phuong,

murc lgi nhuan binh quan trén moi container van dugc duy tri tuong doi 6n dinh trong
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khoang tir 82 dén 95 USD/container. Piéu nay cho thiy SEAIR Pa Néng da kiém
soat twong ddi tot chi phi van chuyén va tdi uvu hoa hiéu qua khai thac trén tuyén Hai
Phong - Incheon.

2.3.3. Kiém tra bd chirng tir xuat khau

Sau khi khach hang xac nhan st dung dich vu van chuyén, bo phan Sales
Logistics phbi hop voi bd phan ching tir tién hanh tiép nhan va kiém tra b chimg tir
xuat khau nham dam bao tinh chinh x4c va thong nhat cua thong tin trudc khi thuc
hién cac nghiép vu tiép theo.

Bo ching tir xuat khau do phia shipper 13 Hung Viét cung cip bao gdm
Commercial Invoice va Packing List. Bén canh d6, bo phan Sales Logistics cung cap
cac thong tin lién quan dén booking, lich tau va thong tin ngudi nhan hang dé phuc
vu qua trinh kiém tra va xt 1y chimg tir.

Sau khi tiép nhan ching tir, bd phan chimg tir tién hanh ddi chiéu cac thong tin
trén Commercial Invoice, Packing List va booking nhu tén hang héa, sb lugng kién
hang, trong lugng, Shipper, Consignee, cang di va cang dén,... nham dam bao tinh
théng nhit giita cac chung tir. Dic biét, cic thong tin vé sd luong kién hang, tong
trong luong va thé tich hang hoa duogc kiém tra k¥ ludng nham han ché sai sot trong
qué trinh dong container, khai bdo hai quan va phat hanh van don.

Do 16 hang duoc thuc hién theo diéu kién thwong mai EXW, bd phan Sales
Logistics dong thoi kiém tra dia diém lay hang, thoi gian dong hang va phuong an
van chuyén ndi dia dé bao dam viéc diéu phéi container va to chirc van chuyén dién
ra diing ké hoach.

Trong qua trinh x{r 1y chting tir, bd phan Sales Logistics tai SEAIR Pa Nang
chiu trich nhiém theo d&i 16 hang va trao d6i thong tin v6i khach hang, trong khi bd
phan ching tur tai try s& chinh thuc hién céc nghiép vu lién quan dén khai bao van
chuyén, phat hanh van don HBL va trao ddi thong tin véi dai Iy giao nhan tai Han
Quéc. [Phu luc 5] va [Phu luc 6]

Badng 2.10. Tinh hinh xir 1y bg chitng tir xudt khau tuyén Han Quéc tai SEAIR Pa
Nang nam 2025

Quy S6 bd ching tir | SO bd chirng tir can Thaoi gian xir Iy TB/ bd
y xur ly chinh sira chirng tir
Q1 8 1 45 phut
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Q2 11 1 40 phut

Q3 9 1 42 phut

Q4 14 2 50 phut
(Nguon: Tong hop tir bd phdn Cus/Docs va quan sdt thuc té tai Cong ty TNHH

Seair Link - Chi nhdnh Pa Nang)

Thong qua bang s liéu trén co thé thy sb luong bd chimg tir xir 1y tai SEAIR
Pa Ning tang theo s6 luong booking tuyén Han Qudc trong nam 2025, dic biét ting
vao quy IV do nhu cu xuit khiu cudi ndm cao hon cac quy con lai.

Mot sb bo chimg tir van phat sinh chinh stra do sai 1éch thong tin gitra Invoice,
Packing List va thong tin booking nhu $6 lugng kién hang, trong lugng hodc thoi gian
dong hang. Tuy nhién, cac sai sot chii yéu 14 sai st nhé va dugc bo phan chimng tir
phdi hop xir 1y kip thoi trudce khi khai bao hai quan va phat hanh van don nén chua
anh hudng 16n dén tién d6 shipment.

Thoi gian xir Iy ching tir trong quy IV ting nhe do khdi luong cong viée 16n
hon va phat sinh nhiéu nghiép vu giita shipper, hang tau va dai 1y dau nhap tai Han
Quéc.

Viéc kiém tra va d6i chiéu chung tir trude khi khai bao hai quan va phéat hanh
van don gitp han ché sai sét trong qué trinh giao nhan, dong thoi hd tro cac bude xir
Iy tiép theo duoc thyc hién dong bo hon. Tuy nhién, qua trinh xt 1y chtng tir vin phu
thudc nhiéu vao viéc trao d6i thong tin qua email giita cac bén lién quan nén doi lic
phat sinh tinh trang phan hdi cham hogc phai chinh sira chtng tir nhiéu 1an. Ngoai ra,
vao céac giai doan cao diém xuat khau cudi nam, khéi lugng ching tir ting 1én ciing
lam tang ap luc xtr Iy d6i v6i bo phan ching ti.

Nhin chung, c6ng tac kiém tra va xir Iy chimg tir tai SEAIR Pa Néng duoc thuc
hién twong ddi chat ché, gop phan han ché sai sot trong qua trinh giao nhan va dam
bao tién d6 xur 1y 16 hang xuat khau.

2.3.4. Booking tau va sip xép container rong

Sau khi hoan tt kiém tra b ching tur xuét khau, bod phan Sales Logistics cua
SEAIR Pa Ning phéi hop voi bo phéan ching tir tai tru s¢ chinh thyc hién booking
tau va sip xép container rong cho 16 hang nhim dam bao ké hoach xuét khau theo

thoi gian du kién cua khach hang.
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Can cu vao thong tin hang hoéa, thoi gian giao hang va lich tau, bd phan Sales
Logistics kiém tra lich khai thac ctia céc hing tau va lya chon phwong 4n véan chuyén
pht hop cho 16 hang. Sau khi trao ddi v6i AKI, SEAIR Pa Ning tién hanh booking
trén chuyén tau SITC SHANGHAI 2519N véi thoi gian du kién khéi hanh ngay
07/07/2025 tai cang Hai Phong. [Phu luc 7]

Do 16 hang dugc van chuyén theo hinh thirc FCL va diéu kién EXW nén SEAIR
Pa Ning cha dong sip xép container rdng dé dong hang tai kho Hung Viét. Bo phan
Sales Logistics theo dbi tinh trang container rong, thoi gian 1y container va ké hoach
dong hang dé han ché phat sinh cham tré trong qua trinh van chuyén.

Trong budc nay, bd phin Sales Logistics chiu trach nhiém theo déi tién do
booking, cap nhat thong tin cho khach hang va theo ddi qua trinh trién khai 16 hang.
Mot s nghiép vu lién quan dén xac nhan booking voi hiang tau va xir Iy van chuyén
quéc té duoc hd tro bai bd phan chung tur tai tru s¢ chinh cua hé théng SEAIR.
Bdang 2.11. Tinh hinh booking tau va si dung container tuyén Hdi Phong — Incheon

tai SEAIR Pa Nang nim 2025

Quy S6 booking Loai cont sir SO trudmng hop Thoi gian cap
FCL dung chii yéu doi lich tau cont rong TB

Q1 8 20GP cont kho 1 5 gio

Q2 11 20GP cont kho 1 4 gio

Q3 9 20GP cont kho 1 5 gio

Q4 14 20GP cont kho 2 7 gio

(Nguon: Tong hop tir bé phdn Sales Logistics va quan sat thye té tai Cong ty TNHH
Seair Links - Chi nhanh Pa Nang)

Thong qua bang sb liéu trén c6 thé thiy sb luong booking tuyén Hai Phong -
Incheon tai SEAIR Pa Nang tang vao quy II va quy IV ndm 2025 cing véi nhu cau
xuat khau hang héa sang thi truong Han Qudc. Loai container st dung chi yéu 1a
container khd 20GP, phu hop véi dac diém cta nhom hang vat liéu noi that va hang
trang tri xay dung.

Mic di van phat sinh mot sd truong hop thay d6i lich tau do tinh trang thiéu
container rong hodc diéu chinh ké hoach khai thac cia hing tau, SEAIR Da Nang da
chu dong phdi hop voi cac bén lién quan dé xir Iy va cap nhat thong tin kip thoi. Pong
thoi, viéc theo ddi tinh trang container rong va lich tau gitip han ché phat sinh chdm

tré trong qua trinh dong hang.
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Nhin chung, cong tac booking tau va sip xép container rong tai SEAIR Da Ning
dugc thuc hién tuong ddi 6n dinh, gop phan dam bao tién d6 van chuyén hang hoa
xuit khiu bang dudng bién.

2.3.5. Péng hang va van chuyén container ra cang

Sau khi hoan tat booking tau va sip xép container rong, bo phan Sales Logistics
ciia SEAIR Da Ning phdi hop voi shipper va don vi van tai dé thuc hién dong hang
va van chuyén container ra cang Hai Phong theo ké hoach da thong nhat.

Do 16 hang dugc thuc hién theo diéu kién EXW nén Hung Viét chiu trach nhiém
chuén bi hang hoa tai kho. Déng thot, bo phan Sales Logistics cua SEAIR ba Nacmg
sap xép phuong tién lay container rong tir depot va van chuyén dén kho cua shipper
dé dong hang.

Trong qua trinh déng hang, bd phan Sales Logistics tién hanh kiém tra tinh trang
container, s6 luong kién hang, phuong an sap xép hang hoa va tién d6 dong hang
nham dam bao phu hop véi thong tin trén chimg tir va ké hoach van chuyén.

Déi véi 16 hang nay, hang hoa 1a PVC Decorative Panel for Wall and Ceiling
Cladding dugc dong vao 01 container kho 20GP véi tong s lwong 19 kién hang, tong
trong luong 18.550 KGS va thé tich 28.968 CBM. [Phu luc 8]

Trong qua trinh dong hang, nhan vién giao nhan phdi hop theo ddi viéc sap xép
hang héa nham dam bao hang duoc dong ding sb luong, dung tai trong container va
han ché phat sinh tinh trang x6 l1éch hodc hu hong trong qua trinh van chuyén dudng
bién. Sau khi hoan tit dong hang, phia shipper tién hanh niém phong container bang
seal dudi sy phdi hop theo ddi cia SEAIR Pa Nang trude khi container duoc van
chuyén ra cang Nam Dinh Vil dé ha bai theo thoi gian cut-off cta hing tau. [Phu luc
9]

Trong qua trinh van chuyén container ra cang, don vi van tai chiu trach nhi¢m
véan chuyén container tir kho ctia shipper ra cang Hai Phong. Dong thoi, bo phan Sales
Logistics cia SEAIR Da Néng tiép tuc theo ddi tién d6 van chuyén, thoi gian ha
container va phdi hop véi tru s¢ chinh dé cap nhat tinh trang shipment v6i hing tau

va dai Iy dau nhép tai Han Qudc.
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Sau khi container dugc ha bai thanh cong, tru sé chinh cua SEAIR tiép tuc phéi
hop voi hing tau dé theo ddi ké hoach xép tau va chuan bi cac nghiép vu lién quan
dén van chuyén qudc té.

Bdng 2.12. Tinh hinh déng hang va van chuyén container ra cang tai SEAIR Pa
Nang nam 2025

X . Loai container | S6 truwong hop Thoi gian van

.| SO container ! . (o s A 2 :

Quy n P str dung chu phat sinh cham | chuyén container
van chuyén £ . . -
yéu dong hang ra cang TB

Q1 8 20GP cont kho 1 4 gio
Q2 11 20GP cont kho 1 3,5 gio
Q3 9 20GP cont kho 1 4 gio
Q4 14 20GP cont kho 2 5 gio

(Nguon: Tong hop tir bé phdn Sales Logistics va quan sdt thuec té tai Cong ty
TNHH Seair Links - Chi nhanh Pa Nang)

Thong qua bang s liéu trén c6 thé thay hoat dong dong hang va van chuyén
container ra cang tai SEAIR Pa Nang dugc duy tri twong d6i on dinh trong nam 2025.
Thoi gian van chuyén container ra cang dao dong tir 3,5-5 gio iy thudc vao ké hoach
diéu xe, thoi gian dong hang va tinh hinh giao théng thuc té.

Mot s6 trudng hop phat sinh cham dong hang cha yéu xuét phat tir viée thay doi
thoi gian chuin bi hang tir phia shipper hoic diéu chinh ké hoach van chuyén
container. Tuy nhién, cac phat sinh chil yéu dugc cap nhat va xir 1y kip thoi nén chua
anh huong 16n dén thoi gian ha container va lich tau.

B6 phan Sales Logistics tai SEAIR Pa Néng c6 su theo ddi twong ddi sat trong
qua trinh déng hang va van chuyén container ra cang. Viéc kiém tra tinh trang
container, s6 lugng kién hang va thoi gian ha bai giup han ché phat sinh sai sot trong
qua trinh van chuyén va hd tro container duoc ha cang dung thoi gian cut-off cia
héng tau.

Tuy nhién, hoat dong van chuyén container ra cang van phu thudc nhiéu vao ké
hoach diéu xe, tinh trang giao thong va thoi gian 14y container rdng tai depot. Vao
cac giai doan cao diém xuit khau cudi nam, ap luc vé tién do dong hang va ha
container ciing 1am ting nguy co phat sinh cham tré trong qua trinh van chuyén.
2.3.6. Khai bdo va lam thi tuc hai quan xuit khiu

Sau khi container duoc ha bai tai cang Nam Binh Vi, SEAIR Pa Ning phdi

hop v6i bo phan ching tir tai tru s& chinh dé thuc hién khai bao va 1am thu tuc hai
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quan cho 16 hang xuit khau nhim dam bao hang hoa du diéu kién thong quan trudc
khi xép 1én tau van chuyén sang Han Qudc.

B phan ching tir tai tru s& chinh chiu trach nhi€ém thuc hién khai bdo hai quan
dién tir trén hé thong VNACCS dura trén bo ching tir do shipper cung cip va thong
tin d duoc SEAIR Pa Ning kiém tra truc d6. Trong khi d6, bo phan Sales Logistics
tai chi nhanh Da Néng tiép tuc cip nhat tinh trang shipment va trao doi thong tin voi
shipper, hang tau khi can thiét.

Déi véi 16 hang nay, bd phan ching tir tién hanh khai bao cac ndi dung lién quan
nhu tén hang hoa, ma HS, sb lugng kién hang, trong luong hang hoa, diéu kién thuong
mai EXW, cang di, cang dén va thong tin container van chuyén. Trudc khi truyén to
khai, nhan su phu trach tiép tuc dbi chiéu dit liéu khai bao véi Commercial Invoice,
Packing List va Booking nham han ché sai sot trong qua trinh théng quan.

Sau khi hoan tat truyén dir liéu, hé thong VNACCS tiép nhan va tra két qua
phan ludng to khai. D6i véi 16 hang nay, to khai duge phan ludng vang nén bo phan
chtng tir tién hanh bo sung va kiém tra hd so dién tir theo yéu cau cua co quan hai
quan trude khi dugc thong quan. [Phy luc 10]

Bang 2.13. Tinh hinh xit 1y to khai hai quan xudt khau tuyén Han Quoc tai SEAIR
Da Nang nam 2025

Quy SO to khai To khai cin bo To khai Thoi gian xir ly
xuat khau sung ho so ludng vang TB/to khai

Q1 8 1 2 2.5 gio

Q2 11 1 2 2 gio

Q3 9 1 2 2,5 gio

Q4 14 2 4 3,5 gio

(Nguon: Téng hop tir bé phan Cus/Docs va quan sdt thuc té tai Cong ty TNHH
Seair Links - Chi nhanh Pa Nang)
Thong qua bang sb liéu trén c6 thé thdy sb luong to khai xuat khau tai SEAIR
Da Niang ting vao quy II va quy IV nim 2025 cung v6i su gia ting cua cac shipment
tuyén Han Qudc. Phan 16n cac to khai duoc xir 1y va thong quan ding ké hoach trude
thoi gian cut-off ctia hang tau.
Mot s6 to khai van phat sinh bo sung hd so do sai 1éch thong tin gitta Invoice,

Packing List va dir li¢u khai bao nhu sb lugng kién hang, trong luong hodac ma HS

44



hang hoa. Tuy nhién, cac sai s6t chit yéu dugc phat hién va diéu chinh trude khi théng
quan nén chua anh huong 16n dén tién do xuat khau cua 16 hang.

S6 luwong to khai ludng vang duy tri & mirc 2 t& khai trong ba quy ddu nim va
tang 1én 4 t& khai trong quy IV. Do phai b6 sung va kiém tra ho so theo yéu cau cua
co quan hai quan nén thoi gian xur ly binh quan tang tir khoang 2 - 2,5 gio 1én 3,5 gio
mdi to khai trong giai doan cudi niam.

Viéc kiém tra chimg tir trudc khi truyén to khai giup han ché sai sot trong qué
trinh khai bao va ho trg hoat dong thong quan dugc thuc hién 6n dinh hon. Tuy nhién,
hoat dong khai bao hai quan van phu thudc nhiéu vao thoi gian phan hdi cia co quan
hai quan va chat lugng dir liéu tir b ching tir dau vao.

2.3.7. Phat hanh van don va giri chirng tir cho dai Iy diu nhap

Sau khi 16 hang duoc thong quan va xac nhan xép 1én tau SITC SHANGHAI
2519N tai cang Nam Pinh Vi1, bd phan ching tir cta hé théng SEAIR tién hanh kiém
tra théng tin shipment va thuc hién phat hanh van don cho 16 hang xuat khau.

Déi vai 16 hang nay, hang tau SITC phat hanh Master Bill of Lading (MBL) s6
SITGHPIN520387 cho SEAIR Pa Nang. Noi dung MBL thé hién cac thong tin lién
quan dén hang tau, cang di, cang dén, sd container, sb seal va lich trinh van chuyén
cua 16 hang. [Phu luc 11]

Cén ctr vao MBL va thong tin 16 hang, bd phan ching tu tai tru sé chinh ctuia
SEAIR tién hanh phat hanh House Bill of Lading (HBL) s6 SECINC25070008 cho
khéach hang. [Phu luc 12]

Trén HBL thé hién cac thong tin quan trong cua 16 hang nhu:

- Shipper: Cong ty TNHH Vat Li¢u M1 Hung Viét.

- Consignee: AKI Planning Joint Stock Company.

- Céng di (POL): Hai Phong, Viét Nam.

- Cang dén (POD): Incheon, Han Qudc.

- Tén hang héa: PVC decorative panel for wall and ceiling cladding.
- S6 container va sd seal container.

- Téng trong luong hang héa: 18.550 KGS.

Trong budc nay, bd phan Sales Logistics tai SEAIR Pa Nang chiu trach nhiém
theo doi lich trinh tau va cép nhat thong tin shipment v6i khach hang, trong khi bd
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phan ching tr tai tru sé chinh thuc hién phat hanh HBL, gtri pre-alert va gui b chung
tir cho dai Iy ddu nhép tai Han Qudc.

Sau khi hoan tit phat hanh van don, bo phan chung tir tién hanh gui pre-alert
kém bo chimg tir gdm HBL, Commercial Invoice, Packing List va thong tin ETA cho
dai ly dau nhip thong qua email nham hd tro chuan bi tha tuc nhan hang tai cang dén.

Bang 2.14. Tinh hinh phdt hanh vdn don tuyén Han Quéc tai SEAIR Pa Néing
nam 2025

Quy SO HBL | S pre-alert | S6 shipment phat sinh | Thoi gian phat
phat hanh | giri dang han chinh sira chirng tir hanh HBL TB

Q1 8 8 1 30 phat

Q2 11 11 1 25 phat

Q3 9 9 1 30 phat

Q4 14 14 2 40 phat

(Nguon: Téng hop tir bé phdn Cus/Docs va quan sdt tai Cong ty TNHH Seair
Links - Chi nhanh Pa Nang)

Thong qua bang s lidu trén c6 thé thdy s6 luong HBL phat hanh tai SEAIR Pa
Ning c6 xu hudng ting vao quy II va quy IV nim 2025 cung voi su gia ting cuia cac
shipment xuat khau tuyén Han Qudc. Phan 16n pre-alert duoc giri ding tién d6 cho
dai ly dau nhép nham hd tro theo doi shipment va chun bj tha tuc nhan hang tai cang
dén.

Mot s6 shipment van phat sinh chinh stra chimg tir do sai 1éch thong tin gitra
booking, van don va chirng tir thuong mai nhu tén consignee, s6 seal container hodc
thoi gian ETA. Tuy nhién, céc sai sot chu yéu dugc phat hién va xu 1y trude khi tau
cap cang nén chua anh hudng 16n dén qua trinh giao nhan hang hoa.

Thoi gian phat hanh HBL trong quy IV tang nhe do s lwong shipment cudi nim
nhiéu hon va phét sinh thém cac nghiép vu phdi hop giita hing tau, bo phan ching tir
va dai ly dau nhap tai Han Qudc.

Viéc kiém tra va dbi chiéu thong tin trude khi phat hanh HBL gitip han ché sai
sot trong qud trinh giao nhan va hd trg hoat dong nhan hang tai dau nhdp duoc thyc
hién thuan loi hon. Tuy nhién, hoat dong phat hanh van don van phu thudc nhiéu vao
thoi gian xac nhan thong tin tir hing tau va tién d6 xur Iy chung tir gitra cac bén lién

quan.
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2.3.8. Quyét todn chi phi va luu hé so 16 hang

Sau khi 16 hang dugc van chuyén dén cang dich va hoan tat qua trinh giao nhén,
SEAIR Pa Ning tién hanh quyét toan chi phi va lru ho so 16 hang nham hoan thién
quy trinh nghiép vu va phuc vu coéng tic ddi chiéu ching tir sau shipment.

Déi v6i 16 hang nay, b phan Sales Logistics tai SEAIR Pa Néng phdi hop véi
bd phan ké toan va bd phan Cus/Docs tién hanh kiém tra, d6i chiéu cac khoan chi phi
phét sinh lién quan dén qua trinh van chuyén nhu: Cudc van chuyén dudng bién, phi
THC, phi nang ha container, phi van chuyén ndi dia, phi khai bao hai quan va cac phu
phi lién quan khac theo booking cua hang tau.

Sau khi hoan tat viéc d6i chiéu cac khoan chi phi phat sinh, bo phan ké toan tién hanh
1ap Debit Note va giri cho phia khach hang nham xac nhan cong ng d6i véi 16 hang. Noi
dung Debit Note thé hién cac khoan chi phi dich vu phét sinh trong qué trinh van chuyén
theo thoa thuan gitra cac bén. [Phu luc 13]; [Phu luc 14]; [Phu luc 15].

Sau khi khach hang xac nhan cong no, bo phan ké toan tién hanh cip nhat thong tin
thanh toan va theo ddi tinh hinh céng no trén hé théng ndi bo cua cong ty.

Bén canh do, b phan Cus/Docs thuc hién luu trix hd so 16 hang bao gém:

- Commercial Invoice.

- Packing List.

- To khai hai quan xuat khau.

- Booking Confirmation.

- Master Bill of Lading (MBL).

- House Bill of Lading (HBL).

- Céc email trao doi lién quan dén shipment.
Céc chtng tir duoc luu dudi dang file mém va ban scan nham hd tro tra ciru thong
tin, d6i chiéu céng no va xtr Iy phat sinh khi can thiét.

Badng 2.15. Tinh hinh quyét todn va luu hé so shipment tuyén Han Quéc tai SEAIR

Pa Nang nam 2025
ou S6 shipment | Shipment phatsinh | Hb soluu Tt;‘t"" ﬁ‘%‘: ::)‘z‘n“
y quyét toan dieu chinh chi phi | hoan chinh q 'I}',B
Q1 8 1 8 1 ngay
Q2 11 1 11 1 ngay
Q3 9 1 9 1 -2 ngay
Q4 14 2 14 2 ngay
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(Nguon: Tong hop tir bé phédn ké todn va bé phdn Cus/Docs tai Cong ty TNHH
Seair Links - Chi nhdnh Pa Nang)

Thong qua bang s liéu trén c6 thé thay sd lugng shipment quyét toan tai SEAIR
Pa Nang tang vao quy II va quy IV nim 2025 cung véi su gia ting cua hoat dong
xuat khau tuyén Han Qudc. Phan 16n hd so shipment duoc luu trir ddy di va hoan tat
quyét toan dung tién do nham phuc vu cong tac dbi chiéu chimg tir va quan 1y cong
no.

Mot sb shipment phat sinh diéu chinh chi phi do thay doi phu phi hang tau, thoi
gian van chuyén container hodc chénh l€ch chi phi thuc té so v4i bao gia ban dau.
Tuy nhién, cac phat sinh cha yéu dugc kiém tra va xir Iy kip thoi nén chua anh huong
16n dén qua trinh thanh toan va luu ho so cia cong ty.

Thoi gian hoan tat quyét toan trong quy IV ¢6 xu hudng ting nhe do s luong
shipment cudi nam 16n hon va phat sinh thém nhiéu nghiép vu d6i chiéu chi phi giita
cac bd phan lién quan.

Viéc luu trit ho so shipment theo tirg 16 hang gitip hd trg cong tac tra ciru ching
tir, theo ddi cong no va xir 1y cac phat sinh sau van chuyén thuan loi hon. Tuy nhién,
hoat dong luu hd so hién nay van phu thudc cha yéu vao hinh thtrc luu file mém va
trao d6i qua email nén d6i lic mat nhiéu thoi gian trong qua trinh tim kiém va dbi
chiéu chung ti.

2.4. Panh gia chung
2.4.1. Uu diém

Thtr nhét, hoat dong kinh doanh ctia SEAIR DPa Nang trong giai doan 2023-
2025 c6 xu hudng ting truong twong ddi 6n dinh. Cu thé, doanh thu ting tir 3,19 ty
dong 1én 10,86 ty dong (ting 241%), loi nhuan sau thué tang hon 11 lan tir 123,3 tridu
dong 1én 1.496 triéu dong. Piéu nay cho thy chi nhanh di timg budc mé rong thi
truong, gia tdng san lugng giao nhan va nang cao nang lyc canh tranh trong linh vyc
giao nhan van tai quéc té tai khu vuc mién Trung. Pac biét, thi truong xuat khau sang
Nhat Ban va Han Quéc duoc duy tri on dinh, trong d6 Nhat Ban chiém 32,4% va Han
Qudc chiém 25,7% tong luong hang xuét.

Tht hai, chi nhanh cha dong trong viéc tim kiém va phat trién khach hang qudc

té thong qua cac nén tang truc tuyén, mang ludi d6i tac va hoat dong marketing. Nho
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d6, SEAIR Pa Nang khong chi duy tri dugc nhom khach hang hién hitu ma con ting
budc md rong ngudn khach hang méi, trong d6 ty 16 khach hang cii quay lai sir dung
dich vu ludn chiém ty trong cao hon khach hang moi.

Thi ba, quy trinh giao nhin hang xuit khdu FCL bing dudng bién dugc xiy
dung tuong ddi day du va bam sat quy trinh nghiép vu thyc té ciia doanh nghiép giao
nhan. Cac budc tir tiép nhan yéu cau khach hang, xir Iy ching tir, booking tau, khai
bao hai quan dén phat hanh van don va luu hd so duge thue hién theo trinh tu 13 rang
(8 budc cu thé), giup han ché sai sot trong qua trinh xtr 1y 16 hang va dam bao tién do
xuat khau.

Thi tw, SEAIR Pa Nang c6 kha ning phdi hop tuong ddi tot véi cac bén lién
quan nhu hing tau, dai Iy dau nhap nudc ngoai, don vi van tai va cac bd phan trong
hé théng cong ty. Piéu nay gop phan dam bao tién do xir Iy 16 hang va nang cao chat
luong dich vu khach hang, dac biét trong viéc theo doi lich tau, xir Iy booking va giai
quyét cac phat sinh trong qua trinh van chuyén.

Thr nam, cong tac kiém tra va xu Iy ching tir tai chi nhanh dugc thuc hién
tuong ddi chat ch&. Viéc d6i chiéu chimg tir trude khi khai bao hai quan va phéat hanh
van don gitp han ché sai sot trong qua trinh giao nhan. Phan 16n cac to khai hai quan
duoc xur Iy va thong quan ding ké hoach trudce thoi gian cut-off cta hing tau, cac sai
sot cht yéu 1a sai s6t nho va dugc phét hién, diéu chinh kip thoi trude khi thong quan.
2.4.2. Nhuwoe diém

Thi nhét, cong tac quan Iy thong tin, ching tir va theo ddi 16 hang van phu thude
nhiéu vao email va cic file luu trir riéng 1¢. Viéc trao d6i thong tin giita khach hang,
dai 1y, hing tau va cac bo phan lién quan chil yéu duogc thyc hién thong qua email,
trong khi chtrng tir va dit liéu 16 hang duoc luu trit phan tan trén nhiéu file khac nhau.
Diéu nay lam tang thoi gian phan hoi, giy kho khin trong qua trinh tra ciru, cdp nhat
va dong bo thong tin khi khéi lwong cong viée ting cao. Su khac biét vé& ngdn ngir va
mii gio v6i khach hang nudc ngoai cling anh hudng nhat dinh dén téc do xir Iy thong
tin trong mot sd trudong hop phat sinh.

Thi hai, hoat dong phéi hop giira cac bén tham gia quy trinh giao nhan con phu
thudc nhiéu vao tién do phan hoi cta tirng don vi lién quan. Quy trinh giao nhan hang

xuat khau phai phéi hgp véi nhidu bén nhu khach hang, shipper, hing tau, don vi van
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tai, co quan hai quan va dai Iy ddu nhap. Khi mét bén phan hoi cham hoic phat sinh
thay ddi vé lich tau, ké hoach dong hang hay chung tir, tién do xir Iy cua toan bo 16
hang c6 thé bj anh huéng, 1am giam tinh chi dong trong qua trinh t6 chirc van chuyén.

Thi ba, ngudn nhan lyc ctia chi nhanh con trong ddi mong so véi tée do ting
truong cta hoat dong kinh doanh. Trong céc giai doan cao diém xuat khau, khéi lugng
cong vi¢c tang nhanh lam gia tang &p luc xur Iy ching tir va theo ddéi 16 hang. Thoi
gian x\r Iy chimg tir va quyét toan shipment c6 xu hudng kéo dai hon so véi cac giai
doan thong thuong. Poi ngii nhan su chi yéu 1a lao dong tré nén kinh nghiém xur 1y
cac tinh hudng nghiép vu phirc tap van can tiép tuc dugc hoan thién.

Tht tur, SEAIR Da Ning dang chiu ap luc canh tranh ngay cang 1én tir cac doanh
nghiép forwarding trén thi trudng. Mic du sé hitu mang ludi dai 1y qudc té va kinh
nghiém xir Iy hang xuat khau, quy mé hoat dong cta chi nhanh van con kha nho so
v6i nhiéu d6i tha trong nganh. Pong thoi, ty trong no phai tra duy tri & muc cao hon
vbn chu so hitu ciing dit ra yéu ciu nang cao hiéu qua quan 1y cong no, dong tién va
nang luc canh tranh trong bdi canh thi truong logistics ngay cang phat trién.

2.4.3. Nguyén nhan
2.4.3.1. Nhin té khdch quan

Hoat dong giao nhan van tai quoc té c¢6 dic diém phu thudc vao su phdi hop cua
nhiéu bén lién quan nhu khach hang, hang tau, don vi van tai, co quan hai quan va
dai 1y nudc ngoai. Do d6, doanh nghiép khé o thé kiém soat hoan toan tién do xir 1y
clia cac bén tham gia trong chudi dich vu, dic biét khi phét sinh thay d6i vé lich tau,
chung tir hoac ké hoach van chuyén.

Su khac biét vé ngdn ngir, van hoéa kinh doanh va mii gio gitta Vi¢t Nam voi
cac ddi tac nude ngoai ciing anh huéng nhét dinh dén toc do trao doi thong tin va kha
nang phdi hop xir Iy cong viée trong mot sb truong hop.

Thi trudong van tai bién thuong xuyén bién dong vé gia cudc, lich tau, tinh trang
thiéu container rong va cac loai phu phi. Nhitng yéu t6 nay cé thé tic dong truc tiép
dén ké hoach giao nhan hang hoa va kha ning dap ting yéu cau ctia khach hang.

Sy phat trién nhanh cta cong nghé sé va méi trudng canh tranh ngay cang gay

git trong nganh logistics dit ra yéu cau cao hon vé ning lyc quan tri, kha ning tng
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dung cong nghé va chat luvong dich vu ctia cic doanh nghiép giao nhan. Pay 14 ap luc
khong nho dbi véi cac doanh nghiép c6 quy mo vira va nhé nhu SEAIR Pa Ning.
2.4.3.2. Nhén té chii quan

Cong tac quan 1y thong tin, ching tir va theo ddi 16 hang tai chi nhanh van chu
yéu dugc thue hién thong qua email va cac file luu tri riéng 1é. Viéc chua c6 hé thong
quan 1y dit liéu tap trung 1am giam kha ning dong bo thong tin gitta cac bd phin va
anh hudng dén hiéu qua kiém soat chimg tir trong qua trinh xt 1y 16 hang.

Hoat dong phdi hop giita cac bo phan trong chi nhanh va cac bén lién quan van
phu thudc nhiéu vao phuong thirc trao d6i thu cong. Piéu nay anh hudong dén kha
nang phan hoi va xu 1y kip thoi khi phat sinh cac thay doi trong qua trinh giao nhan.

Nguoén nhan Iyc cua chi nhanh con twong d6i mong so véi toc do ting truong
ctia hoat dong kinh doanh. Trong céc giai doan cao diém xuét khau, khdi luong cong
viéc tang 1én dang ké 1am gia ting ap luc xir 1y nghiép vu. Poi ngii nhan sy c6 do tudi
con tré nén kinh nghiém xt 1y cac tinh huéng phat sinh trong hoat dong logistics qudc
té van can tiép tuc duoc tich Iy va hoan thién.

Quy mb hoat dong ctia SEAIR Pa Néng con kha nho so v6i nhiéu doanh nghiép
forwarding trén thi truong. Piéu nay phan ndo anh huong dén kha ning dau tu cong

nghé, mé rdng nguon nhan lyc va nang cao ning luc canh tranh trong dai han.
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KET LUAN CHUONG 2

Chuong 2 da tap trung phan tich thuc trang hoat dong kinh doanh va quy trinh
giao nhan hang xuit khau nguyén container (FCL) bang dudng bién tai Cong ty
TNHH Seair Links - Chi nhanh Pa Nang. Thong qua viéc khai quat qua trinh hinh
thanh, co ciu to chirc, ngudn luc va két qua hoat dong kinh doanh cia doanh nghiép
trong giai doan 2023-2025, c6 thé thiy SEAIR Da Néng dang duy tri téc do ting
trudng tuong ddi tich cuc vé doanh thu, loi nhuén va quy mo hoat dong. Dich vu giao
nhan dudng bién tiép tuc 1a linh vyc kinh doanh chu luc, trong d6 thi truong Han
Quéc chiém ty trong dang ké trong co cdu hang xuét khau cua chi nhanh.

Bén canh d6, dé tai da mo ta va phan tich quy trinh giao nhan hang xuat khau
nguyén container bang duong bién dén Han Qudc tai SEAIR Pa Ning thong qua cac
cong doan tir tiép nhan yéu cau khach hang, bao gia, kiém tra ching tir, booking tau,
dong hang, khai bao hai quan dén phat hanh van don va hoan tat 16 hang. Két qua
phan tich cho thiy quy trinh dugc thyc hién twong d6i day du, co sy phdi hop giira
chi nhanh, try s& chinh, khach hang, hing tiu va cac bén lién quan, gop phan dam
bao hoat dong giao nhan dugc trién khai ding ké hoach.

Trén co s& d6, dé tai da danh gia nhitng uu diém noi bat nhu d6i ngii nhan sy
tré, chat lugng nguon nhén lyc twong ddi cao, hoat dong kinh doanh ting trudong 6n
dinh, kha ning duy tri khach hang va mang ludi ddi tac qubc té trong dbi tot. Pong
thoi, mot s6 han ché van con ton tai nhu cong tac quan 1y thong tin, chirng tir va theo
ddi 16 hang chua duoc s6 hoa dong bo; qué trinh phdi hop véi cac bén lién quan con
phu thudc vao tién do phan hoi; nguén nhan lyc con moéng so voi tdc do tang trudng
hoat dong kinh doanh; 4p luc canh tranh va yéu cau ning cao ning luc quan tri ngay
cang l16n.

Nhirng két qua phan tich tai Chuong 2 1a co s& quan trong dé dé xuét cac dinh
huéng va giai phap hoan thién quy trinh giao nhan hang xuit khau nguyén container
bang dudng bién tai Cong ty TNHH Seair Links — Chi nhanh P4 Nang trong Chuong
3.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN HANG
XUAT KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG TY
TNHH SEAIR LINKS - CHI NHANH DA NANG

3.1. Nghién ctru méi trwomg va dinh huwéng phat trién
3.1.1. Nghién ciru du bao méi trwong kinh doanh

Trong bdi canh hoat dong thuong mai qudc té, van tai bién va logistics dang co
nhiéu thay d6i, cac doanh nghiép giao nhan vira ding trudc co hdi mé rong thi trudng
vira phai d6i mat véi ap lyc canh tranh ngay cang 16n. Poi véi SEAIR Pa Nang, viéc
du bao cic xu hudng phat trién cia nganh co y nghia quan trong trong viéc dinh
hudng hoat dong kinh doanh va nang cao kha nang thich irng trong thoi gian téi.

Trén co so thuc trang hoat dong kinh doanh va quy trinh giao nhan hang xuét
khau hang nguyén container bang dudng bién da duoc phan tich & Chuong 2, tac gia
tién hanh du bao mot sb xu huong c6 kha nang tac dong truc tiép dén hoat dong cua
doanh nghiép, bao gdm xu hudng xuit khau Viét Nam - Han Qudc, xu hudng phat
trién vén tai bién va giao nhan, xu huéng chuyén doi so trong logistics va xu hudng
canh tranh trong nganh forwarding.

3.1.1.1. Dw bdo xu hwéng xudt khdu giiva Viét Nam va Han Quéc

Trong bdi canh kinh té thé gi6i timg budc phuc hdi sau cac bién dong vé lam
phat, xung dot dia chinh trj va suy giam chudi cung Gng toan cau, hoat dong thuong
mai qudc té duoc du bao tiép tuc ting trudng trong nhitng nim téi. Xu hudng dich
chuyén co s& san xuét sang khu vuc chau A, da dang hoa ngudn cung tmg va mé rong
céc hiép dinh thuong mai ty do dang tao diéu kién thuan loi cho cac qubc gia co thé
manh vé sén xuét va xuét khau, trong do c6 Vit Nam. Bac biét, khu vuc Dong A tiép
tuc dugc danh gia 1a mdt trong nhitng trung tam thuong mai va logistics quan trong
ctia thé gidi nho téc do ting truong kinh té, hoat dong dau tu va nhu cau tiéu dung
duy tri & muc cao.

Trong céac dbi tac thuong mai ciia Viét Nam, Han Québc hién 1a mot trong nhitng
thi trudng xuat nhap khau quan trong nhit. Quan hé kinh té giira hai qudc gia lién tuc
dugc mé rong thong qua Hi¢p dinh Thuong mai ty do Viét Nam - Han Quéc

(VKFTA), Hiép dinh Déi tac kinh té toan dién khu vire (RCEP) cung viéc ning cap
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quan hé 1én Ddi tac chién lugc toan dién. Py dugce xem 14 nén tang quan trong thiic
day hoat dong thuong mai, dau tu va logistics gitra hai nudc trong giai doan téi.

Bang 3.1. Kim ngach thwong mai Viét Nam - Han Quéc giai doan 2020-2024 va
muc tiéu nam 2030

Nam Kim ngach thwong mai hai chiéu (Ty USD) Tang trwéong (%)
2020 66,02 -

2021 78,10 18,03

2022 86,55 10,8

2023 76,01 -12,2

2024 81,50 7,3

2030* 150,00 -

(Nguon: Tdc gid tw tong hop tir Tong cuc Hai quan Viét Nam, Trung tam Thong tin
Cong nghiép va Thuong mai - Bo Cong Thuong (2024); Bo Cong Thuong Viét Nam
va Chinh phu Viét Nam (2024-20235).

Ghi chu: 2030* 1a muc ti€u kim ngach thuong mai song phuong Viét Nam - Han
Quéc dén nam 2030.

Thong qua bang sd liéu trén, c6 thé thdy kim ngach thuong mai gitra Viét Nam
va Han Qudc duy tri xu hudng ting truong trong dai han mic du chiu anh hudng tir
nhiing bién dong ctia kinh té thé gidi. Giai doan 2020—2022 ghi nhan mtc ting trudng
tich cuc khi kim ngach thwong mai hai chiéu tang tir 66,02 ty USD 1én 86,55 ty USD,
tuong ung ting 20,53 ty USD va ting 31,1% so v&i ndm 2020. Piéu nay cho thiy
quan hé thuong mai giita hai qudc gia ngdy cang dugc mo rong nho tac dong tich cuc
ctia Hiép dinh VKFTA, RCEP va sy gia ting cta dong vn dau tu Han Qudc vao Viét
Nam.

DPén nim 2023, kim ngach thuong mai giam xudng con 76,01 ty USD, giam
10,54 ty USD so v6i ndm 2022, twong tng giam 12,2%. Nguyén nhan chil yéu xuat
phat tir tinh trang suy giam nhu cau tiéu dung toan cau, lam phat tai nhiéu nén kinh
té 16n va su suy yéu cta hoat dong san xuat cong nghiép trén thé gidi. Tuy nhién, hoat
dong thuong mai giita hai quéc gia d phuc hoi trong nam 2024 khi kim ngach dat
81,5 ty USD, tang 5,49 ty USD so v&i nam 2023, tuong ung tang 7,3%.

Péng cht y, Viét Nam va Han Quédc dang hudng toi muyc tiéu nang kim ngach
thwong mai song phuong 1én 150 ty USD vao nam 2030. Néu dat duoc muc tiéu nay,

quy md thuong mai hai chiéu s& ting thém 68,5 ty USD so v6i nim 2024, twong Gmg
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ting khoang 84,0%. Diéu nay cho thdy nhu ciu van chuyén hang héa, van tai
container bang duong bién va dich vu giao nhan qudc té trén tuyén Viét Nam - Han
Quéc duge du bao tiép tuc gia ting trong nhitng nim toi.

bdi véi SEAIR Pa Ning, day 1a co hoi thuan loi dé mo rong hoat dong giao
nhan hang xuét khau nguyén container (FCL), dic biét ddi véi cac nhom hang cong
nghié¢p, vat liéu xay dung, san phém ndi thit va vat lidu trang tri hoan thién cong trinh.
Sy gia ting ctia hoat dong thuong mai song phuong s& gop phan lam ting nhu cau sir
dung dich vu logistics, tao diéu kién cho doanh nghi¢p mé rong thi phﬁn va phat trién
hoat dong kinh doanh trén tuyén Han Qudc.

3.1.1.2. Dw bdo xu hwéng phdt trién vin tdi bién va giao nhin

Trong bdi canh hoat dong thuong mai qudc té tiép tuc md rong va chudi cung
ung toan cau dang tung budc dugce tai cAu tric, van tai bién duoc du bao van gilt vai
tro chil dao trong hoat dong van chuyén hang hoa qubc té. Theo Bao cao Review of
Maritime Transport ctia Hoi nghi Lién Hop Qubc vé Thuong mai va Phat trién
(UNCTAD), khoang 80% khéi lugng hang hoa thuong mai toan cau hién nay duoc
van chuyén bang duong bién. Mic du nganh van tai bién chiu tic dong tir cac yéu td
nhu bién dong dia chinh tri, chi phi nhién liéu va su gian doan chudi cung tng trong
nhirg nam gan ddy, nhu cau van chuyén container toan cau van duoc du bao tiép tuc
ting truong trong giai doan téi. UNCTAD du béo san luong van tai bién thé gi6i c6
thé duy tri tc do tang trudng binh quan khoang 2,4%/nam trong giai doan 2025-
2029.

Ddi véi Viét Nam, su gia tang cua hoat dong Xuat nhap khau, dong von dau tu
trye tiép nudce ngoai (FDI) va xu hudng dich chuyén co s& san xuit sang khu vuc
Pong Nam A dang tao dong luc quan trong cho sy phat trién clia nganh vén tai bién
va logistics. Viét Nam hién 1a mot trong nhiing nén kinh té c6 d6 mo cao, véi tong
kim ngach xuét nhap khau thudng xuyén vuot quy mé GDP. Piéu nay 1am cho nhu
cau van chuyén hang héa quéc té, dic biét 1a van chuyén container béng duodng bién,
tiép tuc duy tri xu hudng ting trudng trong dai han.

Nham dap tmg nhu cau phat trién cta hoat dong xuat nhap khau, Chinh phu Viét
Nam d4 ban hanh Quy hoach chi tiét phat trién hé thong cang bién Viét Nam thoi ky
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2021-2030, tim nhin dén nim 2050. Céc chi tiéu du bao vé san luong hang hoa va
container thdng qua hé théng cang bién dén nam 2030 duoc thé hién nhu sau:

Bdng 3.2. Dur bdo san lwong hang héa va container thong qua hé thong cang bién

Viét Nam dén nam 2030
Cen o Dy bao dén nim
Chi tiéu Don vi tinh 2030
Téng san luong hang héa théng qua cang Ty tin 1,2-14
San luong container thong qua cang bién Triéu TEUs 46,3 - 54,3
Nhu cau vén dau tu hé théng cang bién Nghin ty dong 359,5

(Nguon: Tdc gid téng hop tir B¢ Giao thong vin tai (2021), Quy hoach chi tiét phat
trién hé thong cdang bién Viét Nam thoi ky 2021-2030, tam nhin dén nam 2050)

Nhu ciu van tai bién tai Viét Nam duoc du bao tiép tuc tang truong manh trong
giai doan dén nam 2030. San lugng hang hoa thong qua hé thong cang bién duy kién
dat tir 1,2 dén 1,4 ty tan, trong khi san lugng container co thé dat tir 46,3 dén 54,3
triéu TEUs. Diéu nay phan anh xu hudéng mé rong ciia hoat dong xuat nhap khau, sy
gia ting cta dong von dau tu nudc ngodi va qua trinh hoi nhap ngdy cang sau rong
ctia Viét Nam vao chudi cung g toan cau.

Su gia ting ctia san lugng hang hoa va container qua cang bién sé& kéo theo nhu
cau st dung cac dich vu giao nhan qudc t& nhu booking tau, khai béo hai quan, van
chuyén noi dia, phat hanh van don va quan 1y shipment. Pong thoi, cac doanh nghiép
xuét nhap khau c6 xu hudng sir dung dich vu logistics tron goi nham tdi wu chi phi
va nang cao hiéu qua quan 1y chudi cung tng. Pay 1a co s¢ cho thiy hoat dong giao
nhan quéc té sé& tiép tuc duy tri téc d6 ting trudng tich cuc trong nhirng nim toi.

Di voi SEAIR Pa Ning, xu hudng phat trién cta vén tai bién va giao nhan
quéc té tao ra nhiéu co hoi mo rong hoat dong kinh doanh, dac biét trén tuyén Viét
Nam - Han Qudc. Trong nam 2025, thi trudng Han Qudc chiém khoang 25,7% tong
san luong hang xuat khau ciia chi nhanh. Khi luu lugng hang héa container tiép tuc
gia ting, nhu cdu st dung dich vu giao nhan hang nguyén container (FCL) dugc du
bao s& ting twong Gng. Pay la diéu kién thuan loi dé SEAIR Pa Ning mo rong tép
khach hang, gia ting san luong shipment va phat trién cac dich vu logistics lién quan.

Tuy nhién, téc do ting trudng cia thi trudng cling lam gia ting ap lyc canh tranh

giita cac doanh nghiép giao nhan. Vi vay, SEAIR Pa Néng can tiép tuc nang cao chat
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lwong dich vu, ddy manh Gng dung cong nghé trong quan 1y 16 hang, ting cuong két
nbi voi hé théng dai 1y qudc té va nang cao ning lyc xir Iy nghiép vy nham tan dung
hiéu qua co hoi phat trién ctia nganh trong giai doan toi.

3.1.1.3. Dw bdo xu hwéng chuyén déi sé trong logistics

Chuyén doi sé dang trd thanh xu hudéng phat trién tat yéu cua nganh logistics
trong bdi canh cudc Cach mang cong nghiép 4.0 dién ra manh mé. Viéc tmg dung céc
cong ngh¢ nhu tri tu¢ nhan tao (Al), dir 1i¢u 16n (Big Data), dién toan dam may (Cloud
Computing) va tu dong hoa giup doanh nghiép nang cao hi€u qua quan ly, gidm chi
phi van hanh va tang kha nang két ndi trong chudi cung tng.

Tai Viét Nam, chuyén ddi sb duge xac dinh 1a mot trong nhirng dinh hudéng
quan trong thong qua Quyét dinh sé 749/QD-TTg ngiy 03/06/2020 ciia Tha tudng
Chinh pht vé Chuong trinh Chuyén d6i s6 quc gia dén nam 2025, dinh hudng dén
nam 2030. Diéu nay cho thy nganh logistics s& tiép tuc diy manh ung dung cong
nghé trong hoat dong quan 1y va van hanh trong nhirng nam téi.

Bdng 3.3. Xu hwdng chuyén déi sé néi bdt trong nganh logistics giai doan
2026 - 2030

STT Xu huéng Muc dich sir dung

Du bdo nhu cau van chuyén, t0i wu hoat
dong logistics

Chung tir dién tir (e-BL, e-DO, | Rut ngan thoi gian xir 1y va giam sai sot

1 Ung dung Al va Big Data

2 e-Booking) ching tu
3 | Hé théng quan Iy van tai (TMS) Theo doi va quép 1y shipment theo thoi
gian thuc
4 Hé thong quan 1y khach hang Nang cao hi¢u qua cham séc khach
(CRM) hang
5 Tu dong hoa quy trinh nghiép Giam chi phi van hanh va nang cao
vu nang suat lao dong

(Nguon: Tdc gid tong hdp tir B Cong Thwong (2024), VLA (2021) va Quyét dinh so
749/0D-TTg (2020))

Xu hudéng chuyén d6i sb trong nganh logistics dang tap trung vao sé hoa chimg
tir, ty dong hoa quy trinh va xay dung hé thong quan 1y tap trung. Trong thoi gian toi,
cac cong nghé quan 1y hién dai dugc du bao sé dugc ting dung rong rai nham nang
cao tbc do xur Iy nghiép vu, ting tinh minh bach va kha nang két nbi gitra cac bén

trong chudi logistics.
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bdi v6i SEAIR Pa Ning, xu hudng nay tao diéu kién thuan loi dé nang cao hi¢u
qua hoat dong giao nhan. Tuy nhién, thuc té cho théy viéc trao doi thong tin va quan
1y chtng tir tai chi nhanh van phu thudc nhiéu vao email va céc file luu trit riéng 1é.
Vi vdy, Cong ty can timg budc tng dung cac phan mém quan 1y khach hang, quan 1y
chtng tir dién tir va theo ddi shipment tip trung nhdm nang cao chét luong dich vu
va tang kha nang canh tranh trong thoi gian téi.

3.1.1.4. Duw bao xu hwong canh tranh trong nganh forwarding

Cung véi sy ting trudng cua hoat dong xuat nhap khau va nganh logistics, mirc
dd canh tranh trong linh vuc giao nhén van tai quéc té (forwarding) dugc dy bdo s¢€
tiép tuc gia tang trong nhitng nam t&i. Theo B Cong Thuong, nganh logistics Viét
Nam hién duy tri tbc do ting truéng khoang 14—16%/nam, thu hut ngay cang nhiéu
doanh nghiép tham gia cung cap dich vu logistics va giao nhan qudc té. Pong thoi,
su hién dién ngay cang 16n cua cac doanh nghiép logistics quc té véi loi thé vé vén,
cong nghé va mang ludi hoat dong toan cau dang 1am cho ap luc canh tranh trén thi
truong ngay cang gay gat hon.

Trong thoi gian tdi, canh tranh trong nganh forwarding dugc du bao sé khong
chi tap trung vao gia cudc van chuyén ma chuyén dan sang canh tranh vé chét luong
dich vu, téc d6 xtr Iy nghiép vu, kha nang Gng dung céng nghé va nang luc cung cap
cac giai phap logistics tich hgp. Khach hang ngay cang uu tién nhitng doanh nghiép
¢6 kha nang xir 1y ching tir nhanh, theo doi 16 hang hiéu qua va duy tri két néi tot voi
hé théng d6i tac trong chudi cung tng.

béi v6i SEAIR Pa Nﬁng, xu hudng nay vira mo ra co hgi mé rong thi truong,
vira dit ra yéu ciu phai nang cao ning luc canh tranh dé thich Gmg véi sy thay doi
clia moi trwong kinh doanh va yéu cau ngay cang cao tir phia khach hang.

3.1.2. Pinh huwéng phat trién ciia Cong ty TNHH Seair Links - Chi nhianh Da
Ning.
3.1.2.1. Dinh hwéng phat trién chung ciia cong ty

Trong bdi canh nganh logistics Viét Nam tiép tuc phat trién va muac d6 canh

tranh trén thi trudng ngdy cang gia ting, SEAIR Da Ning can xay dyng dinh huéng

phat trién pht hop nham ning cao hiéu qua hoat ddng va cung cd vi thé trén thi truong.
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Chi nhanh dinh huéng tiép tuc mé rong thi trudng khach hang qudc té, phat huy
loi thé tir mang ludi dai Iy nudc ngoai hién c6 va da dang hoa ngudn hang xuat nhap
khau. Bén canh viéc duy tri cic tuyén van chuyén truyén thng tai khu vuc chau A,
SEAIR Pa Ning huéng dén khai thac cac thi trudng tiém ning nhu Hoa Ky va phat
trién thém cac dich vu logistics c6 gia tri gia ting, dic biét 1a dich vu gom hang 1¢
(LCL), nham dap tng t6t hon nhu cau cua khach hang.

SEAIR Pa Ning ciing can day manh tmg dung cong nghé trong quan 1y va diéu
hanh thong qua viéc s6 hoa dir liéu khach hang, ching tir va thong tin shipment, gop
phan nang cao hiéu qua xir Iy nghiép vu va toi vu hoa hoat dong kinh doanh.

SEAIR P2 Ning can chi trong phat trién ngudn nhan lyc c6 chuyén mon nghiép
vu, kha ning ngoai ngit va k¥ nang lam viéc trong méi trudng qudc té, dong thoi tiép
tuc nang cao chat lugng dich vu va ting cudng hop tac véi cac dbi tac trong nudc va
nudc ngoai nham tao nén tang cho sy phat trién on dinh trong thoi gian téi.

3.1.2.2. Pinh hwéng phdt trién ciia hoat dpng giao nhdn hang xudt khiu
nguyén container (FCL) bang dwong bién

Trong thoi gian t6i, hoat ddng giao nhan hang xuét khau nguyén container bang
duong bién ciia SEAIR Pa Ning can duoc phat trién theo hudng chuyén nghiép, dong
bd va thich img v&i xu hudng chuyén doi ctia nganh logistics. Pinh huéng nay xuét
phat tir yéu cau nang cao chit lugng dich vy, gia ting kha ning canh tranh va khéc
phuc nhitng han ché con ton tai trong qua trinh t6 chirc thuc hién nghiép vu giao nhan
tai chi nhanh.

Mot trong nhiing dinh hudng quan trong 1a tirng bude hoan thién quy trinh giao
nhan theo hudng sb hoa va ting cudng kha ning kiém soat thong tin. Thuc té cho
thay hoat dong trao doi dir lidu giira khach hang, hang tau, dai 1y va cac bo phan lién
quan hién van phy thudc nhiéu vao email, trong khi viéc quan 1y chtng tir chii yéu
duogc thyc hién thong qua cac file luu trit riéng 1¢. Trong bdi canh khéi lugng shipment
ngiy cang gia ting, viéc img dung cac hé thong quan 1y tap trung s& gép phan nang
cao hiéu qua xir Iy nghiép vy, giam thiéu sai so6t ching tir va rat ngin thoi gian phan
hdi cho khach hang.

Dinh hudng tiép theo 1a md rong va nang cao hiéu qua hop tac voi hé thong dai

1y qudc té, hing tau va cac ddi tac logistics trong nudc. Poi voi doanh nghiép
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forwarding, nang luc két ndi véi cac bén trong chudi cung g c6 anh hudng truc tiép
dén kha niang khai thac ngudn hang, chat luong dich vu va tinh 6n dinh ctia hoat dong
giao nhdn. Viéc cung ¢ mdi quan hé véi cac hing tau co tuyén dich vu 6n dinh, dong
tho1 mo rong mang ludi ddi tac tai cac khu vuc xuét khau trong diém sé tao diéu kién
thuan 1oi cho chi nhanh trong viéc nang cao nang luc phuc vu khach hang va phat
trién ngudn hang xuat khau.

Ngudn nhan lyc ciing can duoc xem 14 yéu té trong tdm trong dinh hudng phat
trién hoat dong giao nhan FCL cuia SEAIR Pa Nang. Hoat dong giao nhan quoc té
ngay cang doi hoi nhan vién phai c6 kién thirc chuyén mén, kha ning ngoai ngir va
k¥ ning xir 1y tinh huéng thyc té. Do d0, viéc nang cao chat lugng doi ngil nhan sy
khong chi gop phan han ché sai sét trong qua trinh tac nghiép ma con gitp doanh
nghiép nang cao hiéu qua phdi hop véi khach hang va ddi tac nudc ngoai.

Hoat dong giao nhan FCL trong thoi gian tdi can hudng dén viéc nang cao chat
lwong dich vu va gia ting gid tri cung cAp cho khach hang. Thay vi canh tranh chu
yéu bang gia cudc, SEAIR Pa Ning can tip trung xay dung loi thé dya trén tinh
chuyén nghiép, ¢ chinh x4c trong xir Iy chimg tir, kha ning hd tro khach hang va
hiéu qua quan ly shipment. Pay 1a co s¢ quan trong gitp doanh nghiép duy tri khach
hang hién hitu, mo rong ngudn khach hang méi va nang cao nang luc canh tranh trén
thi truong giao nhan qudc té.

3.1.3. Muc tiéu phat trién ciia Cong ty TNHH Seair Links — Chi nhanh Pa
Ning
3.1.3.1. Muc tiéu cua Cong ty

Trong giai doan t&i, SEAIR Pa Néng dit muc tiéu duy tri toc do ting trudng 6n
dinh vé doanh thu, san lugng hang héa va quy mé khach hang, qua dé timg budc nang
cao vi thé canh tranh trén thi truong logistics khu vure mién Trung. Viéc mé rong thi
truong khach hang Xuat nhap khau, dic biét tai cac tuyén van chuyén o tiém nang
tang truong nhu Hoa Ky va Han Qudc, ciing véi viée khai thac hidu qua mang ludi
dai Iy qudc té s& tao diéu kién gia ting ngudn hang va mé rong thi phan cua chi nhanh.

Mot muc ti€u quan trong khéac 1a da dang hoa dich vu logistics thong qua phat

trién hoat dong gom hang 1¢ (LCL) va diy manh Master Consol trén cac tuyén vin
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chuyén qudc té trong diém. Diéu nay gop phan nang cao kha ning khai thac hang hoa,
mo rong d6i tuong khach hang va gia ting doanh thu dich vu.

Chi nhanh ddng thoi hudng dén viée nang cao hiéu qua hoat dong thong qua tdi
vu hoa chi phi van hanh, ddy manh tmg dung cong nghé va chuan héa quy trinh 1am
viéc. Viéc nang cao hiéu qua phdi hop giira cac bo phan s& gop phan han ché cac chi
phi phét sinh, ning cao ning sudt xtr 1y nghiép vu va cai thién chit luong dich vu
cung cip cho khach hang.

Bén canh cac myc tiéu vé ting truong va hidu qua kinh doanh, SEAIR Pa Ning
chu trong xay dung do1 ngli nhan sy c6 chuyén mon nghiép vu viing vang, kha nang
ngoai ngir tot va thich tng vdi yéu cau ngdy cang cao ciia hoat dong logistics quéc té.
Pong thoi, viéc nang cao uy tin thuong hiéu, chat luong dich vy va mirc do hai long
ctia khach hang dugc xem 14 nén tang quan trong dé doanh nghiép phat trién 6n dinh
va bén viing trong thoi gian téi.

3.1.3.2. Muc tiéu cia dé tai “Quy trinh giao nhin xudt khdu hang nguyén
container bang dwong bién dén Han Quéc tai Cong ty TNHH Seair Links - Chi
nhdnh Pa Ning”.

Trén co so dinh huéng phat trién hoat dong giao nhan hang xuat khau nguyén
container bang duong bién, SEAIR Pa Nang dit myc tiéu hoan thién quy trinh giao
nhan theo hudng chuyén nghiép, dong bo va hiéu qua hon nhim dap tng yéu ciu
ngay cang cao cua khach hang va nang cao nang lyc canh tranh trén thi truong giao
nhan quéc té.

Muc tiéu trong tdm 14 nang cao kha ning kiém soat thong tin va ching tir trong
toan bo qué trinh xir 1y 16 hang xuét khau. Viéc han ché cac sai sot lién quan dén
ching tlr, nang cao tinh chinh xé4c cua dir liéu va ting cudong kha nang phdi hop gitta
céc b phan s& gop phan giam thiéu chi phi phét sinh, rit ngan thoi gian xir 1y nghiép
vu va ning cao chét luong dich vu cung cip cho khach hang.

Quy trinh giao nhan can duoc hoan thién theo huéng ting cudng ing dung cong
nghé trong quan 1y chtng tir, theo d5i shipment va trao doi thong tin véi khach hang,
dai 1y va cac ddi tac lién quan. Viéc xay dyng hé thong quan 1y dir liéu tap trung s&
hd tro kiém soat 16 hang hiéu qua hon, nang cao kha ning tra ctru thong tin va giam

su phu thudc vao cac phuong thirc xur Iy thu cong.
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Hoat dong giao nhan hang xuét khau bang duong bién ciing huéng dén muc tiéu
nang cao chat lugng dich vy, cai thién kha nang phan hdi khach hang va dam bao tinh
6n dinh trong qua trinh xtr 1y 16 hang. Viéc hoan thién quy trinh khong chi gbp phan
nang cao hi¢u qua hoat dong ma con tao nén tang cho viéc mo rong hoat dong giao
nhan va phat trién cac dich vu logistics cia SEAIR Pa Ning trong thoi gian toi.

3.2. Giai phap hoan thi¢n quy trinh giao nhan hang xuit khau nguyén container
(FCL) bang dwong bién tai Cong ty TNHH Seair Links - Chi nhanh Pa Ning
3.2.1. Hoan thién cong tiac quan ly thong tin, chirng tir va theo doi 16 hang xuit
khau

Trong hoat dong giao nhan hang xuat khau nguyén container bang duong bién,
thong tin, chiing tir va dir liéu 16 hang dong vai trd quan trong trong viéc dam bao
tinh chinh xac va lién tuc cua toan bd quy trinh. Vi vay, SEAIR ba Nﬁng can tung
budc hoan thién cong tac quan 1y thong tin va ching tir theo hudng tap trung, dong
bd va dé kiém soat nham nang cao hiéu qua xt Iy nghiép vu va kha ning theo ddi 16
hang trong qu4 trinh van chuyén.

Trude hét, doanh nghiép can xay dung hé théng quan 1y dir liéu tap trung dé
thong nhat viéc luu trir va cap nhat cac thong tin lién quan dén booking, lich tau, tinh
trang container, chirng tir xuat khau va tién do thuc hién 16 hang. Thay vi luu trir dir
liéu phan tan ¢ nhiéu email hoic file riéng 1¢, toan bd thong tin can dugce quan 1y trén
cung mot nén tang nham tao diéu kién thuan lgi cho viéc tra ctru, cap nhat va chia sé
gilta cac bg phan lién quan. Viéc hinh thanh co sé& dit liéu tap trung khong chi giap
nang cao kha ning kiém soat thong tin ma con hd trg qua trinh phdi hop xtr Iy nghiép
vu dién ra nhanh chéng va chinh xéc hon.

Song song v&i d6, SEAIR Pa Ning can ddy manh s héa ching tir trong hoat
dong giao nhan. Céc ching tur thuong xuyén st dung nhu Booking Confirmation,
Shipping Instruction, Commercial Invoice, Packing List, t& khai hdi quan va van don
can dugc chuan hoa vé phuong thic luu trit va quan 1y. Viéc sé hoa chimg tir giup
rt ngén thoi gian tim kiém, dbi chiéu va cap nhat thong tin khi phat sinh yéu cau tir
khach hang hodc cac bén lién quan.

Dé giai phap duoc trién khai hiéu qua, chi nhanh cin dau tu ha ting céng nghé

phtt hop véi quy mé hoat dong hién tai, ddng thoi xdy dung quy dinh théng nhat vé
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viéc cap nhat, luu trir va khai thac dit liéu trong qua trinh xt Iy 16 hang. Bén canh do,
nhan vién can dugc hudng dan va dao tao vé quy trinh quan 1y dir liéu nham dam bao
viéc st dung hé théng duoc thuc hién déng bo gitta cac bo phan.

Giai phap nay gép phan han ché rui ro sai 1éch thong tin giita cic bd phan, giam
nguy co that lac hodc cham cap nhat chung tu, déng tho1 nang cao kha nang kiém
soat tinh trang 16 hang trong sudt qua trinh giao nhan. Viéc quan 1y di liéu tap trung
cling giup doanh nghiép chu dong hon khi xir Iy cac tinh hudng phat sinh lién quan
dén ching tur, lich tau hoac ké hoach van chuyén.

Khi cong tac quan 1y thong tin, chuing tir va theo do1 16 hang dugc thyc hién mot
cach dong b, thoi gian xir 1y nghiép vu s& dugc rat ngan, kha nang phdi hop giita
cac bo phan duoc cai thién va chét luong dich vu cung cép cho khach hang cling duoc
nang cao. Day dong thoi 12 nén tang quan trong dé SEAIR Pa Néng timg budc day
manh chuyén d6i s6 va nang cao hiéu qua hoat dong giao nhéan trong thoi gian téi.
3.2.2. Tiing cwdng hiéu qua phdi hop giira cac bén tham gia quy trinh giao nhan

Hoat dong giao nhan hang xuat khau nguyén container bang dudng bién doi hoi
sy tham gia cia nhiéu bén lién quan nhu khach hang, hang tau, don vi van tai, co
quan hai quan va dai Iy nudc ngoai. Vi vay, viéc ting cuong hiéu qua phdi hop giita
céc bén tham gia quy trinh giao nhan c6 y nghia quan trong trong viéc dam bao tién
d6 xur 1y 16 hang va nang cao chat lugng dich vu.

SEAIR DPa Nang can xay dung co ché ph6i hop va kiém soat tién do thuc hién
cong viéc mot cach thdng nhit trong toan bo quy trinh giao nhan. Di voi mdi 16 hang,
doanh nghiép can lap ké hoach xir Iy ngay tir khi tiép nhan booking, dong thoi xac
dinh rd thoi gian thuc hién cta timg céng doan nham chu dong theo ddi tién do va
kip thoi xir 1y cac phat sinh c6 thé anh huéng dén ké hoach van chuyén.

SEAIR Pa Ning ciing can thiét 1ap co ché cap nhat tién do va trao doi thong tin
xuyén sudt v6i khach hang, hing tau, don vi vén tai va dai Iy nudc ngoai trong qua
trinh thyc hién 16 hang. Viéc nam bat kip thoi cac thay doi lién quan dén lich tau, ké
hoach déng hang hodc yéu cau chung tir s& giup doanh nghiép chu dong diéu phdi
cong viéc va han ché anh huong dén tién do giao nhan.

Déi voi cac truong hop phat sinh nhu thay dbi lich tau, diéu chinh ké hoach van

chuyén hoic bo sung chung tir, doanh nghiép can xay dung quy trinh xtr Iy théng nhat
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dé cac bod phan co thé phéi hop thuc hi¢n mdt cach nhanh chong va hi€éu qua. Viée
chuan hoa phuong 4n xir 1y cho timg tinh hubng s& gop phan rat ngan thoi gian phan
hdi va nang cao kha ning phdi hop giira cac bén lién quan.

Dé trién khai hiéu qua giai phap nay, can c6 sy phdi hop chit ché giita cac bd
phan trong chi nhanh, dong thoi duy tri mdi quan hé hop tac on dinh v6i khach hang,
hang tau, don vi van tai va hé thng dai 1y quéc té.

Viéc tang cudng hiéu qua phdi hop trong quy trinh giao nhan s& gitip doanh
nghiép ning cao kha nang kiém soat tién do xir 1y 16 hang, chu dong Gmg pho véi cac
thay d6i phat sinh va dam bao tinh lién tuc ctia qué trinh van chuyén. Py ciing 14 co
so quan trong dé SEAIR Pa Ning nang cao chat lugng dich vu va gia ting mic do
hai 1ong ciia khach hang trong hoat dong giao nhan hang xuat khau bang dudng bién.
3.2.3. Phat trién cong tac ngudén nhan luc trong hoat dong giao nhin hang xuat
khau

Chat lugng ngudn nhan lyc c6 anh hudng truc tiép dén hiéu qua xu 1y nghiép
vu va kha nang dap tng yéu cau cta khach hang trong hoat dong giao nhan qudc té.
béi v6i SEAIR Pa Ne:mg, viéc xay dung do1 ngli nhan sy c6 chuyén mon virng vang,
k¥ nang thuc hanh tot va kha niang thich Gmg véi cac tinh hudng phat sinh 13 yéu cau
can thiét nham dap tng téc do ting trudng ciia hoat dong kinh doanh trong thoi gian
toi.

SEAIR Pa Ning can xay dung ké hoach dao tao va phat trién nhan su theo
huéng chuyén mon hoa ddi véi timg vi tri cong viée. Noi dung dao tao khong chi tap
trung vao kién thirc nghiép vu giao nhan, khai bao hai quan, ching tir xuat nhap khau
va quy dinh ctia hang tau ma con chi trong dén k¥ nang xu 1y tinh hudng, k¥ ning
giao tiép v6i khach hang va kha nang phdi hop voi cac ddi tic nude ngoai. Viée
thudng xuyén cap nhat cic quy dinh méi trong linh vuc logistics va thwong mai quoc
té s& gitip nhan vién chu dong hon trong qua trinh xur 1y nghiép vu.

Cung véi hoat dong dao tao, doanh nghiép can khuyén khich viéc chia sé kinh
nghiém thuc tién giita cic nhan vién thong qua cac budi trao d6i ndi bo hodc hudng
dan tryc tiép trong qué trinh 1am viéc. Pay 1a phuong thirc hidu qua giup rat ngan
thoi gian tich liiy kinh nghiém ctia nhan vién méi, dong thoi nang cao kha ning xir Iy

céc tinh hudng phét sinh trong thuyc té.
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SEAIR Pa Ning ciing can ra soat va phan bd khdi lwong cong viéc phu hop
gifta cac bd phan nham nang cao hi¢u qua st dung nguf)n nhan luc hién ¢6. Viéc chu
dong diéu phdi cong viéc trong cac giai doan cao diém s& gop phan dam bao tién do
xtr Iy 16 hang va duy tri chat luong dich vu cung cép cho khach hang.

Pé thuc hién hiéu qua giai phap nay, doanh nghiép can danh ngudn lyc thich
hop cho hoat dong dao tao, tao diéu kién cho nhan vién tham gia cac khoéa hoc chuyén
mon va xay dung mdi truong 1am viéc khuyén khich hoc hoi, phat trién ning luc ca
nhan. Su quan tim cila ban linh dao va tinh than chii dong cta nguoi lao dong 1a
nhitng yéu t6 quan trong quyét dinh hiéu qua ciia qua trinh phat trién nguén nhan Iyc.

Khi trinh d6 chuyén mon va kinh nghiém thuc tién cua doi ngii nhan vién duogc
nang cao, kha nang xtr 1y nghiép vu s& tré' nén chinh xac va hiéu qua hon. Piéu nay
gitip giam ap luc cong viée trong cac giai doan cao diém, nang cao chat lugng phuc
vu khach hang va tao nén tang cho sy phat trién 6n dinh cua hoat dong giao nhan
hang xuét khau tai SEAIR Pa Ning.

3.2.4. Nang cao chit lwong dich vu va niing lre canh tranh ciia hoat dong giao
nhin hang xuit khau nguyén container bing duwong bién

Trong bdi canh thi truong logistics ngdy cang canh tranh, chat lwong dich vu
dugce xem 13 yéu t6 quan trong giup doanh nghiép duy tri khach hang hién hitu, mo
rong thi truong va nang cao vi thé trén thi truong giao nhan van tai quéc té. Pbi vai
SEAIR Pa Nang, viéc nang cao chét luong dich vu can dugc thuc hién theo huodng
gia ting gia tri cung cap cho khach hang va phat huy nhiing loi thé sin c6 cta doanh
nghiép.

SEAIR Pa Ning cin tip trung nang cao chat luong phuc vu trong toan bd qua
trinh giao nhan, tr khau tu vén, bao gia, xur ly ching tur dén theo di va hd tro khach
hang trong qua trinh van chuyén. Viéc dam bdo tinh chinh x4c cta thong tin, thoi gian
phan hdi nhanh va kha nang xu 1y kip thoi cac yéu cau phat sinh s& gop phan nang
cao murc d6 hai 10ng va cung cb niém tin ctiia khach hang d6i véi doanh nghiép.

Doanh nghiép can tiép tuc khai thac hiéu qua mang luéi dai 1y quéc té hién co
nham mé rong kha nang két n6i voi khach hang va déi tc tai cac thi truong xuat khau

trong diém. Viéc duy tri mbi quan hé hop tac 6n dinh véi cac hang tau, dai Iy nudce
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ngoai va don vi van tai sé tao diéu kién thuan loi trong viéc tim kiém nguff)n hang,
nang cao kha ning cung cip dich vu va dap tng t6t hon nhu cu cta khach hang.

SEAIR Da Ning ciing can timg budc da dang héa cac dich vu logistics nham
gia ting gia tri cung cAp cho khach hang. Bén canh hoat dong giao nhan FCL truyén
théng, doanh nghiép c6 thé day manh khai thac dich vu gom hang 1& (LCL), tu van
thu tuc hai quan, bao hiém hang héa va cac dich vu hd tro logistics khac phu hop véi
nhu cau cia timg nhém khéach hang.

Pé trién khai hiéu qua giai phap nay, doanh nghiép can duy tri sy phdi hop dong
bo giita cac bd phan nghiép vy, kinh doanh va chiam séc khach hang, dong thoi tiép
tuc mo rong quan hé hop tac vai cac doi tac trong va ngoai nudc nham nang cao kha
nang cung ung dich vu.

Viéc nang cao chét luong dich vu va mé rong danh myc dich vu cung cép s€
gitip SEAIR Pa Ning gia ting gia tri mang lai cho khach hang, cung ¢6 mdi quan hé
hop tac 1au dai véi dbi tac va ting budce khang dinh vi thé trén thi trudng giao nhan
van tai qudc té. Pay ciing 1a co sé quan trong dé doanh nghiép md rong thi phan,

nang cao hiéu quéa hoat dong kinh doanh va phat trién bén viing trong thoi gian téi.
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KET LUAN CHUONG 3

Trén co s6 thuc trang quy trinh giao nhan hang xuit khiu nguyén container
(FCL) bang dudng bién tai Cong ty TNHH Seair Links - Chi nhanh Pa Ning da dugc
phan tich & Chuong 2, Chuong 3 da tap trung nghién ctru moi trudng kinh doanh,
dinh hudng phat trién va dé xuat cc giai phap nham hoan thién quy trinh giao nhan
cua doanh nghiép trong thoi gian toi.

Thong qua viéc phan tich cac xu hudng phat trién cia hoat dong thuong mai
Viét Nam - Han Quéc, van tai bién, chuyén doi s trong logistics va muc do canh
tranh ctia nganh forwarding, c6 thé thiy hoat dong giao nhan hang xuat khau bang
duong bién van con nhiéu co hdi phat trién nhung cling dat ra khong it thach thic ddi
v6i SEAIR Pa Nang. Trén co s¢ d6, dé tai di dé xuat bén nhom giai phap gom: hoan
thién cong tac quan ly thong tin, chung tir va theo doi 16 hang; tang cuong hiéu qua
phéi hop gitta cac bén tham gia quy trinh giao nhan; phat trién nguén nhan lyc; va
nang cao chit lugng dich vy, nang lyc canh tranh ctia doanh nghiép.

Céc giai phap duoc dé xuit déu xuét phat tir nhitng han ché con ton tai trong
thuc té hoat dong giao nhan tai SEAIR DPa Nang, déng thoi phu hop véi dinh hudng
phat trién cta doanh nghiép va xu hudng phét trién ctia nganh logistics trong giai
doan t6i. Néu dugc trién khai dong b, cac giai phap nay s& gop phan nang cao hiéu
qua xtr Iy nghiép vu, han ché sai sot chig tir, ting cudng kha ning phdi hop giira
cac bén lién quan, nang cao chét lugng dich vu va timg budc hoan thién quy trinh
giao nhan hang xuit khau nguyén container bang duong bién tai doanh nghiép.

Qua d6, SEAIR Pa Ning c6 thé nang cao nang luc canh tranh, dap (mg t6t hon
nhu cau cua khach hang va tao nén tang cho sy phat trién 6n dinh, bén viing trong boi
canh nganh logistics ngdy cang phat trién va hoi nhip sdu rong véi thi truong qudc

14
A

te.
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KET LUAN

Pé tai “Quy trinh giao nhan hang xuat khau nguyén container bang dudong bién
dén Han Quéc tai Cong ty TNHH Seair Links - Chi nhanh Da Ning” d3 hé théng hoa
dugc nhirng co so 1y luan lién quan dén hoat dong giao nhan hang héa xuat khau bang
duong bién, dic biét 1a quy trinh giao nhan hang nguyén container (FCL). Qua d¢, dé
tai [am rd vai tro cua doanh nghiép giao nhén, cac budc nghi€p vu trong quy trinh
xuat khau ciing nhu cac quy dinh phap 1y va hé thong chtng tir thudng st dung trong
hoat dong logistics qudc té.

Trén co s& 1y luan da trinh bay, dé tai tién hanh phan tich thuc trang hoat dong
kinh doanh va quy trinh giao nhan hang xuat khau nguyén container bang duong bién
tai Cong ty TNHH Seair Links - Chi nhanh Pa Ning. Qua qua trinh phan tich cho
thiy hoat dong giao nhan dudng bién hién dang 1a linh vyc kinh doanh chu lyc cia
cong ty, dic biét d6i véi cac tuyén van chuyén di Han Quéc va khu vuc Pong Bic A.
Quy trinh thyc té tai cong ty dugc xdy dung twong dbi phu hop véi hoat dong cua
doanh nghiép forwarder, cac bd phan c6 sy phdi hop kha linh hoat trong qua trinh xtr
Iy 16 hang, gop phan dam bao tién do giao nhan va ning cao chat lwong dich vu khach
hang.

Bén canh nhiing két qua dat duorc, dé tai cling chi ra mot s6 han ché con ton tai
trong quy trinh nhu viée xtr Iy chimg tir va Iuu trit dit liéu van con mang tinh thi cong,
mot s6 nghié¢p vu con phu thudc nhiéu vao kinh nghi¢ém nhan vién, kha nang d@)ng bo
dir liéu gitra cac bd phan chua cao va hoat dong giao nhan van chiu anh huong 16n tur
hang tau, lich trinh van tai bién quéc té ciing nhu tinh trang thiéu container rng vao
mua cao diém. Nhitng han ché nay phan niao anh huéng dén hiéu qua xir 1y 16 hang
va kha niang kiém soat rui ro trong hoat dong logistics ctia cong ty.

Tir thyc trang trén, dé tai dd dé xuat mot s6 giai phap nham hoan thién quy trinh
giao nhan hang xuat khiu nguyén container bing dudng bién tai SEAIR Pa Ning
nhu nang cao kha ning kiém soét chimg tlr, ting cudong phdi hop giita cac bo phan,
chu dong hon trong hoat dong booking tau, thuong xuyén cap nhat nghiép vu hai
quan va ting budc day manh s6 hoa dir liéu logistics. Cac giai phap nay gop phan
nang cao hiéu qua xir Iy nghiép vu, han ché sai s6t chtng tir, giam chi phi phat sinh

va nang cao kha ning canh tranh cta cong ty trong linh vuc forwarding qudc té.



Nhin chung, trong bdi canh nganh logistics ngdy cang canh tranh va yéu cau xir
Iy nghiép vu ngay cang cao, viéc hoan thién quy trinh giao nhan hang xuat khau bang
dudng bién c6 ¥ nghia quan trong dbi véi hoat dong phat trién 1au dai ciia Cong ty
TNHH Seair Links - Chi nhanh Pa Ning. Dé tai khong chi c6 y nghia vé mit hoc
thuat ma con mang gia trj thuc tién, gop phan hd trg cong ty nang cao chat luong dich
vy, tang hi¢u qua hoat dong va tao nén tang cho dinh huéng md rong hoat dong

logistics trong thoi gian toi.



PHU LUC

To: gaon@potens eolr
Cez SEAIRLINKS - KYLIE <fylizsal @seairlinks v
Subject: = fom Vietnam — Seairiink: WOODLIGHT)

Dear Poten Team,
My name is Ms. Julie, 2nd I'm pleased to introduce Seairlinks, a professional and experienced logistics company based in Vietnam

‘We were personally recommended to yo by WOODLIGHT Interior Architecture Trading Service Co., Ltd., who spoke highly of your reputation in the Republic of Korea. At the same time, WOODLIGHT has trusted SEATLINKS as their logistics partner in Vietnam and referred us to your team.
With a dedicated team and strong experience, we believe SEATRLINKS can bring value to your supply chain in Vietnam. We'd be happy to share more about how we can support your logistics needs
Please let us know a suitable time to connect. We look forward to working with you.

Thanks and Best Regards |
SEAIR LINKS CO., LTD

Ms Julie | Sale Executive

eairlnkes v
@0 Quyen, An Hai Bac Ward, Son Tra
+, Da Nang City, Vietnam

SEAIR ..~

Phu lyc 1: Email trao d6i ban dau giita SEAIR va ong Poten - dai dién phia
AKI tai Han Qudc
Ta: ganr@oc-‘.eﬁ‘s: cokr

Cc: SEAIRLINKS - KYLIE <kyliesal@seairinks.vr=; SEAIRLINKS - KEVA <maisal@seairfinks.vn>
Subject: QUOTATION HAIPHONG TO INCHEON SEAIR LINKS COMPANY

Dear Mr Choi,
Thank you for your inquiry. I would like to advise rate HAIPHONG TO INCHEON as attached file.

Please note that the quotation does not include any customs inspection fees, if any. These fees will be charged separately according to the official tariff.

If yvou have any questions or nead further clarification, please contact vs.

Thanks and Best Regards |

SEAIR LINKS CO., LTD

Mz Julie | Sale Exacutive

Tel: +84 23 67300460

Mobile: 843

SE ! IR E-mail: juliesal @seairlmks vn
Website: wwwseairlinks v

525 Moo Quyen, An Hai Bac Ward, Son Tra Diztrict, Da
Wangz City, Viemam

500327

Phu luc 2. Email gt bao gia dich vu van chuyén tor Hai Phong di Incheon



SEAIR LINKS CO., LTD
Address 5th Floor, Jabooda Bldg, 19 Dong Da Str.,
W. 2, Tan Binh Dist., Ho Chi Minh City, Vietnam.

Tel +84 28 73003986
Business license no. 0316267930

Date: 23/06/2025
Thank you for your interest in Seair Links' services. I would like to send you a price list with the following details:
1/OCEAN FREIGHT

OCEAN FREIGHT TRANSIT
POL POD. CARRIER REMARKS
20'DC 40'DC/HC TIME
INCHEON sITC :R ates are given on xrte provided in.ﬁlrmaunn‘
245 |s 3900 | 9DAYS |*Rates arc subject to space and equipment av
HPH *Ratos aro for leaal wei
ates are for legal weight.
INCHEON CU LINES
$ 260 | § 400 | 6 DAYS
[2/LOCAL CHARGES AT POL HPH 20'DC 40'DC/HC REMARSK
e s " Terms & Conditions
CUSTOM EXPORT $ 40| o :
SHIPMENT | Al Local charge fee not included VAT 8%
THC $ 140 [ 5 220 CONT | Notincluding loading and unloading costs
= Rates from spot-on; incase of cancellation charges oceurs
LSS $ % |$ 180 CONT |+ For Additional HS Code $10 charges applicable (USD 10/HS
BL FEE s 0| conr |Code)
— Specific fees are applicable in the event of cancellation
SEAT $ 10] CONT |- Rate onlyvalid for non haz cargo
HANDLING FEE s 50| conT
TELEX B 35 cont
3/LOGISTICS CHARGE AT POL 20'DC 40'DC/HC REMARSK
)  Rate not include inspection fee ( at cost )
TRUCKING TO PORT $ 280 | § 380 CONT 1. Trucking — 2hr free at loading place & 1Hr at pick & Drop
ff, charge i after free hours (USD 45 / 30min charges)
CONTAINER LIFTING COST $ 150 | s 300| conT  [applicable) )
+All Local charge fee not included VAT 8%
IVAL[D 01-30 JUN GATE IN DATE
If you need more lion or services, please contact me:
Ms Minh/Tel: ~84 28 73003968
Mobile: +84 333599327
E-mail: julicsal@scairlinks.vn

Phu luc 3. Bang béo gié dich vu van chuyén tuyén Hai Phong - Incheon

From: gaon@potens.co.kr <gaon@potens.co.kr>

Sent: Wednesday, June 25, 2025 4:00 PM

To: SEAIRLINKS - JULIE <juliesal@seairlinks.vn>

Subject: RE: QUOTATION HAIPHONG TO INCHEON/ SEAIR LINKS COMPANY

We would like to proceed with container loading on June 30.

Thank you.

FANA B@E
HUE

- -
poten
ot

F.02-6280-7369 E. gacn@potens.co.kr
EAL MBREAFEF OXER312 1
SFYLN. 2015 DA RUSS 2170912 103-23

Phu luc 4. Email xac nhan sur dung dich vu va ké hoach dong hang cua phia

AKI



Invoice

Seller Buxer Invoice No; HVNINV/2025/006
HUNG VIET NEW MATERIALS COMPANY LIMITED AKI Planning Joint Stock Company Date; ;O/Junzfiml

‘erms ivery
Doi Tam Industrial Cluster, Phu Nghia Commune, 2nd Floor, 163-127 Cheonjeong-ro, Gyoha-dong,  Trade Term: (EXW - Doi Tam, Hanoi)
Hanoi City, Vietnam Paju-si, Gyeonggi-do, South Korea Payment Term; /T AFTER SHIPMENT
TEL: 84-827665222 Tax Code: 490-81-01609 Shipping via:  SEA

Manufacture
HUNG VIET NEW MATERIALS COMPANY LIMITED
Doi Tam Industrial Cluster, Phu Nghia Commune,

Consignee
AKI Planning Joint Stock Company
2nd Floor, 163-127 Cheonjeong-ro, Gyoha-dong,

Hanoi City, Vietnam Paju-si, Gyconggi-do, South Korea

TEL: 84-827665222 Tax Code: 490-81-01609
NO. "'C“:;:' (swp?::-i:;:: Product Name |Quantity|  Unit | Unit Price | Sub-total
1 |DBPOI0  (1220*2800°8 PVC Panel 60|  Sheet 228 1,336.80
2 |DBS4 122042800°8 PVC Panel 60  Sheet 17.56 1,053.60
3 [DB% 122042800°8 PVC Pancl 60|  Sheet 17.56 1,053.60
4 |DB4 1226%2800*8 PVC Panel 30 Sheet 17.56 526.80
5 |DB% 1220%2800%8 PVC Panel 200 Sheet 17.56 3,512.00
6 |DB64 1220%2800%8 PVC Panel 60|  Sheet 17.56 1,053.60
! 7 [DBI16  [1220°2800%8 PVC Pancl 60  Sheet 17.56 1,053.60
8 |DBI38  [1220*2800*8 PVC Pancl 30|  Sheet 17.56 526.80
9 [DBIIS  |1220*28008 PVC Panel 30|  Sheet 17.56 526.80
10 |DBI2 1220%2800*8 PVC Panel 30|  Sheet 17.56 526.80
11 |pBI7 1220028008 PVC Pancl 30|  Sheet 17.56 526.80
12 [DBI0S-TU 122042800*8 PVC Panel 30|  Sheet 17.56 526.80
13 [DBIO4-TU |1220°2800*8 PVC Panel 30|  Sheet 17.56 526.80
14 [DB103-TU |122028008 PVC Panel 30|  Sheet 17.56 526.80
15 |DB82 1220*2800°8 PVC Panel 30|  Sheet 19.58 587.40
16 |DB63 1220°2800*8 PVC Panel 30|  Sheet 17.56 526.80
17 [DB62 1220%2800%8 PVC Panel 30|  Sheet 17.56 526.80
18 |DB73 1220%2800*8 PVC Panel 30|  Sheet 17.56 526.80
19 |DB9I 1220%2800*8 PVC Panel 200  Sheet 17.56 3,512.00
TOTAL: 1060 0 USS340.38  USS18,957.40

SAY TOTAL AMOUNT U.S. DOLLARS US DOLLARS EIGHTEEN THOUSAND NINE
Benificiary

HUNG VIET NEW MATERIALS COMPANY LIMITED
Doi Tam Industrial Cluster, Truong Yen, Chuong My, Hanoi, Vietnam

Banker:

HUNDRED FIFTY-SEVEN AND 40 CENTS ONLY*

JOINT STOCK COMMERCIAL BANK FOR INVESTMENT AND DEVELOPMENT O

Thai Nam Building, Lot E2, Duong Dinh Nghe St., Yen Hoa, Cau Giay, Hanoi, Vietnam
Account No.: 024 33991888

SWIFT Code: BIDVVNVX

Bank Code:

OMPANY LIMITED

31 it LikU M )Li
. HONG VIET/

&

%

%

W

Phu luc 5. Commercial Invoice cta 16 hang xuat khau PVC Panel tir Hai Phong di

Incheon



PACKING LI
SELLER

Buyer
= - Invoice No.: HVNINV/2025/006
1 HUNG VIET NEW MATERIALS COMPANY LIMITED AKI Planning Joint Stock Company

Doi Tam Industrial Cluster, Phu Nghia Commune,

Date: 30/Jun25
20d Floor, 163-127 Cheonjeong:ro, Gyoha-dong, Trade Term: (E;‘;’ms{;: Dbt -
[ifect O Viernsen Paju-si, Gyconggi-do, South Korea Payment Term: T/T AFTER SHIPMENT
! TEL: 84-827665222 P Coer 0 S 00 e e e
MANUFACTURER Consignee
HUNG VIET NEW MATERIALS AKI Planning Joint Stock Company
COMPANY LIMITED 2nd Floor, 163-127 Cheonjeong-ro, Gyoha-dong,
Doi Tam Industrial Cluster, Phu Nghia Commune, Paju-si, Gyeonggi-do, South Korea
Hanoli City, Vietnam Tax Code: 490-81-01609
TEL: 84-827665222
Qry Nw. G.W. MSM.
STYLE# GL PO# DESCRIPTION OF GOODS \ Package (Sheet) \ (KGS) \ (KGS) \ ((.'Bl\r\
PVC Panel 06-125 PVC decoraive pane for walland oeifing ladding. | 1160 99000 | 105000 | 1essr |
PVC Pancl 06-125 PVt el el Aty | 7 6| w000 | o [ e |
PVC Panel 06-125 EYCosprstwpsliewll adstisgdiatiag= |1~ 1] 60| o000 | wosoe | reswr
PVC Panel 06-125 BVC:Sacorstive pariel for watl sad osllicg cladiag ] 1 ‘ 30 \ 495.00 \ 525.00 \ 08198
PVC Panel 06-125 PVC decorativepancl for vall nd cefing lodding || 500 [ 330000 | 3s000 | saese |
PVC Panel 06-125 FVC decorative penel e wall md oxllog claodiog. | | 6| 0w | wsow | rew |
PVC Panel 06-125 PVC decorative panel for wall and ceiling cladding ‘ 1 1 60 \ 990.00 ‘ 1050.00 \ 16397 \
D, 06-125 PVC decorative panel for wall and ceiling cladding ‘ 1 \ 30 \ 495.00 \ §25.00 l 08198 ‘\
PV(.: ) nnc: — PVC decorative panel for wall and ceiling cladding \ 1 \ 30 \ 495.00 \ 525.00 \ 08198 \
i me poareE PV decoaive pon bl mdcelog g | 1| 30 s | ssw | osmos |
i = B e O ) [ aoso0 | s | oo B!
ENCTad Z:_:Z PVC decorative panel for wall and ceiling cladding \ 1 ‘ 30 \ 495.00 \ 525.00 \ 08198 \
PVC Panel

Phy lyc 6a. Packing List (Mt trudc) caa 16 hang xuat khau PVC Panel tir Hai

Phong di Incheon

PVC decorative Ppanel for wall and ceiling clldding
e .

VC decorative panel for wall and cefling sTadding
m— PVC decorative pancl for wall and celng eladding
. PVC decorative panel for wall snd ceiling ciadding
PVC decorative panel for wal and ceifing cladding T | 30
PVC decorative pancl T i i
— : ‘panel for wall and ceiling cladding 1 l 30 \
£ PVC decorative panel for wall and ceifing cladding T
TOTAL: v | e |
1
2

l

[ TNHH

\f\\ VAT LIEU MGI

=\ HUNG VIET /S
A /

Phu luc 6b. Packing List (Mat sau) cta 16 hang xuat khau PVC Panel tir Hai Phong

di Incheon
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SITC sSITC Vietnham Co., Ltd.

Haiphong HQ: 4th Floor, Room 419+420+421 TD Business center, Lot 20A, Le Hong Phong Str., Haiphong, Viet Nam.
Phone: (84) (225) 3757800 - Fax: (84) (225) 3757805 - Mail: cs.hph@sitc.vn;cs1.hph@sitc.vn

Hanoi Ref. Office: 15th Floor, C' Land Tow er, No. 156 Xa Dan Il Str., Hanoi, Viet Nam

Phone: (84) (24) 39747487 - Fax: (84) (24) 39747795 - Mail: cs.han@sitc.vn

BOOKING NOTE & EMPTY CONTAINER DELIVERY ORDER

PH25067917 i Date: 527-06-2025

Booking number:

Kinh gri (To): SEAIR LINKS COMPANY LIMITED

We hereby confirmed your booking as follow ing details:

S6 Iwong, loai container(QLY
Cont type):

Trong lwgng ( Cargo weight):  :20000KGS

Mat hang (Commodity): 'VC DECORATIVE PANEL FOR WALL AND CEILING CLADDING

Ghicht (Special remark): S CODE : 39211200

Dy kién xép Ién tau(Vessel): ITC SHANGHAI Chuyén(Voy): i2519N

Ngay tau chay (ETD):

7-07-2025

Ngay tau dén (ETA POD): 116-07-2025

Cang xuét ( Terminal ): M DINH VU PORT Cang chuyén tai ( POT):

NCHON,SOUTH KOREA Noinhéan hang ( DEL): %INCHON,SOUTH KOREA

Cang d& ( POD):

Sl cut time : 6:00 03-07-2025 CY closing time: %10:00 06-07-2025
Freight term: :Prepaid

NOILAY CONTAINER ( EMPTY PICK UP PLACE): éHAIPHONG NEWPORT 189

Doéng hang tai(stuffing place): ECLIENT'S WAREHOUSE

NO'IHA HANG (FULL RETURN PLACE) : NAM DINH VU PORT JOINT STOCK COMPANY

DENGH| QUY KHACH DOC KY VA THU'C HIEN BUNG CAC YEU CAU SAU:

Vui long kiém tra lai ndi dung booking trén trwéc khi ly vé, néu khéng phan héi, cac théng tin trén dwgc xem 1a chinh xac.

Quy khach vui long mang Booking Note c6 déng ddu ctia don vi van tai va gidy gi®i thidu( hodc ddu cia don vi book hang) xuéng B
ailcang chi dinh dé 1ay container

Kiém tra ky tinh trang container trwéc khi lay

Xoéa bo tat ca cac tem, nhan mac ding cho hang nguy hiém va tat ca cac nhan mac khac khéng lién quan dén hang héa caa 16 ha
ng. Pam bao dong hang theo dung tai trong cua container dwec ghi chii trén vo container va chiu moi trach nhiém, chi phi phat
sinh do viéc déong hang qua tai trong cho phép cua container

Chiu trach nhiém vé sé lwgng va tinh trang clia container(s) ké tir khi nhan. Néu phat sinh hw hong, sai, that lac, m 4t container(s)
thi Quy khach hang phai bdi thwéng theo Quy dinh cia SITC

DPam bao lay container(s) va ha hang vé ding noi quy dinh trén booking nay. Néu ha hang sai quy dinh, Quy khéach phai chiu moi
trach nhiém, chi phi phat sinh ( néu cé)

Lénh nay c6 gia tri dén ngay tau chay

Phi cam dién : tinh tir khi ha container xudng cang cho dén khi container dwgc xép I&n tau, mirc phi USD1.5/20RF & USD 2.5/40HR
cho 1 gie cdm dién ( da bao gém thué VAT)

= Mién phi tai Hai Phong : 7 ngay tinh tir khi khach hang Iy vo container cho dén khi container dwgc xép Ién tau ( from pick up

empty till load on board date )

mp Taitrong téi da:

20GP/OT: 28,000 kgs 40GP/HC/OT: 26,500 kgs  20RF: 27,400 kgs / 40HR: 29,400 kgs  20FR: 31,000 kgs / 40FR: 40,100 kgs

ON BEHALF OF CARGO's OWNER ‘ : ON BEHALF OF CARRIER
H SITC VIETNAM CO,, LTD

efo SITC CONTAINER LINES (

Phu luc 7. Booking Note ctia 16 hang xuat khau tuyén Hai Phong - Incheon



Phu luc 8. Hinh anh qua trinh dong hang vao container tai kho Cong ty TNHH Vat
Liéu M1 Hung Viét

Phu lyc 9. Hinh anh hang héa sau khi hoan tit dong container



<EXP> 1/1:

To khai hang hda xuit khiu (thong bao két qua phan luéng)

sswkhai 307540388430 S5t khai dau tén - 0754038843

S& t& khai tam nhdp tai xudt tuong Uing

M3 phan logi kiém tra " 2 M3 loai hinh B11 2 M3 s8 thu€ daidién  a1s
Tén co quan Hai quan tidp nhan td khai HQHPEV2 M3 b phan xir ty td khai o

Ngay dang ky 02/07/2025 14:34:44 Ngay thay ddi ding ky i
Thdi han tdi nhadp/ tai xudt -

Ngudi xust khau
Ma 110703220
Tén CENG TY TNHH VAT LIZU M6T HGNG VIET

Ma buu chinh "84
Bia chi pilm Céng Nghigp PAi Tam, X& Pha Nghia, Thanh phd Ha N3i, Viét Nam

S8 dién thoai 0705137496 — 0372452

Ngui Gy thac xuat khau
Ma
Tén

Ngudi nhip khau

Ma
Tén AKI PLANNING JOINT STOCK COMPANY
Ma buru chinh
Dia chi 2ND FLOOR, 163-127 CHEONJEONG-RO GYOHA-DONG, PAJU-SI
GYEONGGT-DO SOUTH KORERL
M nirde KR
Bai ly Hai quan M3 nhan vién Hai guan
Sd van don F22500034552058
54 Irong r 19 FK
Téng trong lwrgng hang (Gross) r 15550 KGR
Bia di€m lru kho 03CEST CakE M ARMBIRNE L
Pia difm nhin hang cudi cling KRINC INCHEOr
Bia di#m x&p hang YRDWH CARG hakd DINH VI
Phurang tién vin chuyén du' kign a9 SITC SHANGHA 2519H
Mgay hang di dy kién OAO0A2025
Ky higu va s@ higu FPHUOMG THUC THARH TOaAR: TIT
Gidly phép xuft khiu S8 hda don A - HYMIRWIZ025006
1 S ti€p nhdn hda don dign t
2 Mgay phat hanh IVOR2025
3 Phuong the thanh todn KL
4 Téng tri gid hda dan Eww/-USD - 89574 - A
5 Téng tri gid tinh thu& =o - 19,2974
Ty gid tinh thug uso ¥ -25.930 -
Tdng hé s& phin bd tri gid 18.957.4 -
Phan loai khdng cin quy ddi VND Jgudi ndp thué M3 xdc dinh thdi han ndp thué Phan logi ndp thué &
Tdng 56 tién thud xudt khau Tédng sd tén & phi VND
54 tiEn bao lAnh
Téng 58 trang cia téf khai ¥ 12 Téng sd dong hang cia td kM9
5& dinh kém khai bdo dién tl 1 - 2 - 3 -
Phan ghi cha Tri gid hang hda FOB:19,387 4USD=Tri gia hang hda ExWw18.957.4 USD+Chi phi tinh tgi TR xudt 430 USD
S& quan ly cia ndi bd doanh nghiép SG quan k¥ ngu'di s dung Loy
Muc théng bdo cla Hai guan
Théi han cho phép van chuyén bao thué (khdi hanh) 02072025
Bia digm Ngay dén Naay khdi hianh

i - i
i - i
i - i

Théng tin trung chuy&n 1
2
3
Dia diém dich cho van chuyén bao thué  D3CESM 020072025

Phu luc 10: T& khai hai quan xuat khau cua 16 hang



PARTICULARS FURNISHED BY THE MERCHANT

SHTC s17C CONTAINER LINES CO., LID.

1.Shipper
SEAIR LINKS CO., LTD

39B TRUONG SON, TAN SON NHATWARD , HO CHI

MINH CITY, VIETNAM

TEL: 84 28 73003986 FAX: 84 28 73003986

2.Consignee
LODESTAR SEA & AIRCO.,LTD

9F, DANAM TOWER, 10, SOWOL-RO,JUNG-GU, SEOQUL,

KOREA

3.Notify Party(it is agreed that no responsibility shall attach to the Carrier or his agent for failure to notify)

LODESTAR SEA & AIR CO.,LTD

9F, DANAM TOWER, 10, SOWOL-RO,JUNG-GU, SEOUL,

KOREA

4.*Pre-carriage by

(Applicable only when this document is used as a
Combined Transport Bill of Lading)

5.*Place of Receipt

HAIPHONG CY
(Applicable only when this document is used as a
Combined Transport Bill of Lading)

6.VesselVoy No 7.Port of Loading

SITC SHANGHAI V.2519N HAIPHONG
8.Port of Discharge 9.*Place of Delivery
INCHON INCHON CY

(Applicable only when this document is used as a
Combined Transport Bill of Lading)

BIL No.
SITGHPIN520387

Port to Port or Combined Transport
BILL OF LADING

RECEIVED for shipment in external apparent good order and condition, unless
ctherwise indicated. The total number of packages or units stuffed in the
container, the description of the goods and the weights shown in this Bill of
Lading are furnished by the and the are already sealed
by the Merchants, and which the carrier has no reasonable means of checking
and is not a part of this Bill of Lading contract. The carrier has issued the
number of Bills of Lading stated below, all of this tenor and date, one of the
criginal Bills of Lading must be surrendered and endorsed or signed against
the delivery of the goods or the delivery order and whereupon any other
criginal Bills of Lading shall be void.

NOTE: Notwithstanding any customs or privileges to the contrary, the
Nerchant’s attention is drawn to the fact that the Merchant, in accepting this
Bill of Lading, expressly agrees to be bound by all the stipulations, exceptions,
limitations, liberties, terms and conditions attached hereto or stated herein,
whether written, printed, ped or otherwise i on the front
and/or reverse side hereof as well as the provisions of the Carrier's published
Tariff Rules, R and Schedules, without , as fully as if they
were all signed by such Merchant, and the carrier's undertaking to carry the
goods is made on the basis of the hant's P and ag as
aforesaid.

This Bill of Lading is governed by the laws of the People’s Republic of China.
Any claims and disputes arising under or in connection with this Bill of Lading
shall be d d by Sh Court or Qingdao Maritime Court at
the exclusion of the Courts of any other country.

The printed terms and conditions appearing on the face and reverse side of
this Bill of Lading are available at www.sitc.com in SITC's published tariffs.

hai Mariti

Container No./Seal No.

Marks and Numbers
N/M
SITU2640494/20GP/SITR30941

Number and Kind of packages: description of goods

1X20GP FCL CONTAINER STC
19 PACKAGE(S)

PVC DECORATIVE PANEL FOR WALL AND

CEILING CLADDING
HS CODE: 39181090

CYCY
SHIPPED ON BOARD

SHIPPER'S LOAD,COUNT & SEAL

FREIGHT PREPAID

Above particulars declared by shipper. Carrier is not responsikle. (see clause 12)

Gross Weight Kgs Measurement
18550.000 28.968
KGS CBM

COPY

10.Total No. of Containers

SAY ONE CONTAINER ONLY
Or Packages (in words)
11.Freight & Charges Rate Unit Prepaid Collect
Prepaid at Payable at Number of Original B(s)/L
HAIPHONG ZERO
Place of issue and Date 12.Declared Value/Charge
HAIPHONG 10 JUL 2025
LADEN ON BOARD THE VESSEL AS AGENT FOR THE CARRIER.
paE 10UL2E By,  SIGSHANGHAL VAN SITC CONTAINER LINES CO., LTD
No. SITG STANDARD FORM 2011

Phu luc 11. Master Bill of Lading (MBL) cua 16 hang



SEAIR

BILL OF LADING

www.seairlinks.vn

Shipper

HUNG VIET NEW MATERIALS COMPANY LIMITED

DOI TAM INDUSTRIAL CLUSTER, PHU NGHIA COMMUNE,HANOI CITY,
VIETNAM

TEL: 84-827665222

FMC Number: 032040

Bill of Lading Number: SECINC25070008

Booking Number: EHPH25067917

Consignee

AKI Planning Joint Stock Company

2nd Floor, 163-127 Cheonjeong-ro, Gyoha-dong, Paju-si, Gyeonggi-do,
South Korea

Tax Code: 490-81-01609

Delivery Agent

LODESTAR SEA & AIR CO.,LTD

9F, DANAM TOWER, 10, SOWOL-RO,
JUNG-GU, SEOUL, KOREA

Notify Party (No claim shall attach for failure to notify)
SAME AS CONSIGNEE

Vessel and Voyage
SITC SHANGHAI 2519N

Place of Receipt
HAI PHONG, VIET NAM

Port of Loading
HAI PHONG, VIET NAM

Port of Discharge
INCHEON,KOREA

Place of Delivery
INCHEON,KOREA

PARTICULAR FURNISHED BY MERCHANTS

No of Packages

Mark & Numbers or Shipping Units

Description of Goods & Packages

Gross Weight | Measurement

SITU2640494/20DC/SITR3094 19 PKGS
2

SHIPPING MARK:
NO MARK

01X20°'DC CONTAINER S.T.C.:

PVC DECORATIVE PANEL FOR WALLAND
CEILING CLADDING

HS CODE: 39181090

AT SHIPPER'S LOAD, COUNT, STOWAGE AND SEAL

18,550.000KGS 28.968CBM

Total Number of Containers or Packages (in words)
SAY: ONE TWENTY FEET DRY CONTAINER(S) ONLY.

Type of Service
FCL/FCL-CY/CY

Temperature Control Instructions

Declaration of Interest of the consignor in timely delivery (Clause 6.2).

Declared value for ad valorem rate according to the declaration of the consignor (Clauses 7 and 8).

Shipped on Board Date
JUL 10, 2025

Number of Original B/L
THREE (03)

Payment Terms
FREIGHT COLLECT

Date of Issue of B/L
JUL 10, 2025

Place of Issue of B/L
HAI PHONG, VIET NAM

Total Amount

Signed by the Carrier / on behalf of the Carrier

SEAIR LINKS CO,, LTD

-

P

. 17«771 7/1 77:@ Ank

As Ag()nf Only

SEAIR LINKS COMPANY LIMITED

Received by the Carrier the Goods as specified below in apparent good order and
condition unless otherwise stated to be transported to such place as agreed authorized or
permitted herein and subject to all the terms and conditions appearing on the front and
reverse of this Bill of lading to which the Merchant agrees by accepting this Bill of lading,
any local privileges, and customs notwithstanding The particulars given below as stated
by the shipper and the weight, measure, quantity, condition, contents and value of the
Goods are unknown to the Carrier, in WITNESS thereof one (1) original Bill of Lading has
been signed if not otherwise stated below the same being accomplished the other(s) if
any, to be void, if required by the Carrier, one (1) original Bill of Lading must be
surrendered duly endorsed in exchange for the Goods or delivery order

Phu luc 12. House Bill of Lading (HBL) cua 16 hang




2 Reply (R Reply All (3 Forward
Thu 10/07/2025 10:45 AM

SEAIRLINKS - JULIE
RE: QUOTATION HAIPHONG TO INCHEON/ SEAIR LINKS COMPANY

To gaon@potens.co.kr
Cc SEAIRLINKS - KEVA; SEAIRLINKS - HANA

Gl DEBIT NOTE_INVSEL25070056.pdf _
142 KB

Dear Mr Choi,

Pls check the attached Debit note and confirm it.
Thanks for your support.

NOTE : Kindly arrange payment before ETA 16 Jul

Phu luc 13. Email gtri Debit Note cua 16 hang.



[ ————
SEAIR LINKS CO., LTD
SEAIR

Address 39B Truong Son Str., W. 4, Tan Binh
Dist., Ho Chi Minh City

Tel +84 28 73003986

Business license no. 0316267930

To AKI Planning Joint Stock Company Ref No. : INVSEL25070058
Address 2nd Floor, 163-127 Cheonjeong-ro, Gyoha-dong, Paju-si, Gyeconggi-do, Issue Date  :Jul 09,2025
South Korea
Tel/Fax /
DEBIT NOTE

Job No. : SEF2507/0008 M-B/L No. : SITGHPIN520387

POL : HAI PHONG, VIET NAM POD * INCHEON,KOREA

ETD/ETA 1 09 Jul, 2025 / Vessel : SITC SHANGHAI 2519N
CDS NO P.O No.
Consignee : AKI Planning Joint Stock Company Volume :20.000 (CBM)
HBL / HAWB NO : SECINC25070008 Q'ty : 01X20'DC(19 PKGS)

Description Q'ty | (Unit) Price ‘ VAT % | Curr. | Debit Credit

+ OTHER CHARGES

OF 1.000 (20'DC) 245.000 usD 245.000

THCFEE 1000 20DC)|  151.200 UsD Casi2000
LSS CHARGE 1.000 (20°'DC) 97.200 usD 97.200

BILL FEE 1.000 (SET) 43.200 usD 43.200

SEALFEE | 2.000 (PCS) 21,600 usp 42000
TELEX FEE 1.000 (SET) 37.800 usD 37.800

CUSTOMS 1.000 (20°DC) 54.000 usD 54.000

TRUCKING FEE 1.000 (20'DC) 302.400 usD 302.400

INSPECTION FEE 1.000 (20'DC) 75.600 usD 75.600

LIFT ON/LIFT OFF 1.000 (20'DC) 162.000 USD 162.000

HANDLE FEE 1.000 (20°'DC) 150.000 usD 150.000
INFRANSTRUCTURE FEE 1.000 (20'DC) 10.000 uUsD 10.000

HANDLING CHARGE EXPORT 1.000 (shipment) 50.000 usD 50.000

SEF2507/0008 TOTAL 1,421.600 USD

DUE TO SEAIR LINKS 1,421.600 USD
IN WORDS:

U.S. DOLLAR(S) ONE THOUSAND FOUR HUNDRED AND TWENTY ONE, CENTS SIXTY.

BANKING DETAILS:

SEAIR LINKS CO., LTD

ACCOUNT NAME  : SEAIR LINKS COMPANY LIMITED

BANK NAME : Military Commercial Joint Stock Bank, Phu Nhuan Branch
BANK ADRESS : A Part Of Ground Floor Of The Prince Residence,No. 19-21
Nguyen Van Troi Street, Ward 12, Phu Nhuan District, Ho Chi Minh City, Vietnam
SWIFT CODE : MSCBVNVX

ACCOUNT NO : 8804042022 (USD )

9904042022 ( VND )

Date
Authorizied signature

09 Jul, 2025 2:31:14PM page 1/1 by MS JULIE

Phu luc 14. Debit Note cua 16 hang.



veiee wespona e Steps wove vags

SEAIRLINKS - HANA

PRE ALERT/ FROM HAI PHONG - INCHEON/ SHIPPER: HUNG VIET NEW MATERIALS COMPANY LIMITED - CNEE: AKI Planning Joint Stock Company/
HME; seamims - xeva; ‘B

tomng zoom

7/SECINC2

Cc  globalsales@iodestars.com; SEA

AIRLINKS - LERA; SEAIRLINKS - YURY; SEARLINKS - CS TEAM; SEAIRLINKS - JULIE

GJ SITGHPIN520387.pdf

6' SECINC25070008 HBL COPY.PDF
170 KB

| 122x8
Dear Kevin,

Kindly refer shipping docs from HAI PHONG to INCHEON,KOREA with details as below with many thanks.
Also, please hold the cargo until further notice from our side.
Thank you very much for your support.

VESSEL SITC SHANGHAI V.2519N

POL/ETD HAI PHONG - VIET NAM / ETD: 10.Jul
POD/ETA INCHEON,KOREA/ ETA: 17.Jul
SHIPPER

HUNG VIET NEW MATERIALS COMPANY LIMITED

CNEE AKI Planning Joint Stock Company

HBL/MBL HBL: SECINC25070008// MBL: SITGHPIN520387
VOLUME 19 PKGS/ 18,550.000KGS/ 28.968 CBM

CONT SEAL/NO SITU2640494/20DC/SITR309412

Kindly let us know if you need any further assistance

Phu luc 15. Email Pre-alert gri dai Iy dau nhap

/ATD: 10JUL/ETA: 17JUL
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14. Cong ty TNHH Seair Links, Website chinh thuc, truy cép tai:

https://www.seairlinks.vn
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