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TRUGNG DAl HOC KIEN TRUC DA NANG  CONG HOA XA HQI CHU NGHIA VIET NAM
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BO MON LOGISTICS & QLCCU

Pa Nang , ngay 30. thang 5 nam 2026
MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sit dung Tri tué¢ Nhan tao Tao sinh c6 Trach nhiém
Toi, ......... LE THI THUY oo , cam doan rang toi
da sir dung c6 trach nhiém céac céng cu Tri tué Nhan tao Tao sinh (GenAl) trong qua

trinh chuan bi Khoa luan nay.

Bang viéc ky vao don nay, t6i xac nhan cac noi dung sau:

Khai bao sir dung Al

Vui 10ng cho biét ban c6 sir dung bat ky céng cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khéng:

ICO, t6i ¢o sir dung cac céng cu Al trong bai danh gia nay.

Chi tiét vé viéc sir dung Al (Néu ban chon "C6" & trén)
o Céc cong cu Al da sir dung:

Gemini, grok , Chat gPt. .....ooeoec e

« Muc dich sir dung Al (vi du: tim ¥ twong, soan thao, tdm tat, chinh sira):

Tim y tuéng , chinh sira noi dung da viét , tOm tat ¥ d& 1Am ....o.coovveeeceeeeecee e,

« Cac phan cuy thé c6 sy hd tro cua Al:

Noi dung quy trinh , CAC PhAN KEE TUAN .......cveveeeieieeeeeee s



« T6i xac nhan rang tdi da xem xét k§ ludng va xéc thyc tat ca ndi dung do Al tao ra
vé tinh chinh xac, tinh nguyén ban va su phi hop.
o Cb

Liém chinh, Trach nhiém Hoc thuat va Tuan thu Bao dac va Phap luat

- T6i chiu trach nhiém hoan toan vé noi dung cua bai nop nay va xac nhan rang Al
chi dugc str dung nhur mot céng cu hd trg, khdng phai 1a tac gia chinh cho bai lam cua
toi.

- Toi xac nhan rang Al khong dugc s dung dé nguy tao, lam gia hoac thao ting
d liéu.

- T6i da dam bao rang khong co dir liéu bi mat hoic riéng tu nao duogc chia sé Voi
cac cong cu Al ma khdng co su cho phép thich hop.

- Toi da tuan thi tat ca cac yéu cau phap Iy lién quan dén bao vé dit liéu va so hitu
tri tu¢, déng thoi da trich din ngudn mét cach thich hop.

- Bai danh gia nay phan anh nd lyc tri tué ca nhan cua tdi, va trach nhiém déi véi
bai lam nay hoan toan thudc vé ca nhan toi.

- Cam két

- T6i hiéu rang bat ky sy thiéu tuan thu nao dbi vai viéc str dung Al c6 trach nhiém,
bao gom viéc khong khai bao str dung Al hoic trinh bay sai sy that, ¢ thé dan dén viéc
Khoé luan tét nghiép cua toi bi tir chdi ma khong can xem xét thém.,

- Bang viéc ky vao don nay, tdi khang dinh rang bai nop nay phan anh trung thyc

bai 1am cua t6i va toi d tudn thu cac nguyén tic sir dung Al ¢d trach nhiém.

Chitky: L& Thi Thuy Ngay:




LOI CAM ON

Trudce hét, em xin guri 161 cam on chén thanh dén Ban Giam hiéu, Phong Pao tao
cung toan thé quy thay c6 Truong Pai hoc Kién Trac Pa Ning, dic biét 1a Bo mén
Logistics va Quéan 1y Chudi cung tmg, da tin tinh giang day, truyén dat cho em nhiing
kién thtrc va kinh nghiém quy bau trong sudt qua trinh hoc tap. Pay 13 nén tang quan
trong gitp em co co s va dinh huéng dé hoan thanh khoa luan tét nghiép nay.

Em xin bay t6 long biét on sau séc dén c6 Nguyén Thi Nhu Liém, nguoi da truc tiép
huéng dan va dong hanh cing em trong sudt qua trinh thuc hién khoa luan. Cd luon theo
sat, huéng dan va gitp em nhan ra nhitng thiéu sot dé kip thoi diéu chinh, tir 46 hoan thién bai
khoa luan mot cach tét nhat. Em xin chan thanh cam on sy tan tim va nhiét huyét cua co.

Em ciling xin chan thanh cam on Ban lanh dao cung toan thé anh chi tai Cong ty
Co phan Xay dung Gém st Viét Huong, dic biét 1a chi Nguyén Thi Ut Quyt, da tao diéu
kién thuan lgi cho em trong subt thoi gian thyuc tap tai don vi. Nho su hd tro tan tinh ctia
cac anh chi, em da c6 co hoi tiép can sb liéu, tai liéu thuc té va hiéu rd hon vé quy trinh
giao nhan hang hoa nhap khau cta cong ty, tir d6 c6 thém co so thyuc tién dé hoan thién
khoa luan.

Mic du da nd luc hoan thanh bai khéa luan , nhung chic chin khong tranh khoi
nhirng thiéu s6t. Em kinh mong nhan duoc s cam théng va nhitg gop v chan thanh tir
quy thay c6 va anh chi dé em c6 thé rat kinh nghiém va hoan thién hon trong tuong lai.

Cubi cung, em xin kinh chiic quy thay c6 Truong Pai hoc Kién trac Pa Ning luon
doi dao sirc khoe, hanh phic va thanh cong trong su nghiép giang day . Kinh chic Ban
lanh dao va toan thé anh chi tai Cong ty C6 phan Xay dung Gém st Viét Huong nhiéu
strc khoe, thanh cong va chiic cong ty ngay cang phat trién bén viing.

Em xin chan thanh cam on!
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LOI MO PAU
1. Tinh cap thiét cia dé tai:

Trong béi canh toan cau hda va hoi nhap kinh té quéc té ngay cang sau rong,
hoat dong nhap khau hang hoa dong vai trd quan trong ddi véi su phét trién kinh té
cua cac qudc gia, dac biét 1a nhirng nudce dang phat trién nhu Vit Nam. Nhap khau
khong chi gitp bé sung nguén cung vat tu, thiét bi va nguyén liéu phuc vu san xuat
trong nuGc ma con gop phan nang cao chat lwong san pham, thiic day su canh tranh
va da dang hoa thi trudng. Trong sé cac nhém hang c6 nhu cau nhap khau 16n hién
nay, vat liéu xay dung dic biét 1a mat hang gach men luén chiém ty trong cao nham
dap tng nhu cau tiéu thu ngay cang ting cua thi trudng ndi dia.

Van chuyén hang hoa bang dudng bién dong vai trod cha dao trong thuong mai
qudc té boi kha ning chuyén chd khéi lwong 16n, chi phi hop Iy va mic d6 an toan
cao. Bi voi mat hang gach men nhap khau tir Malaysia, phuong thuc van chuyén
nay cang tré nén phd bién do dic thi hang hoéa cé trong lugng 16n, yéu cau van
chuyén 6n dinh va dam bao han ché hu hong. Tuy nhién, hoat dong giao nhan gach
men nhap khau bang dudng bién khéng chi dirng lai & qua trinh van chuyén container
ma con bao gém nhiéu nghiép vu quan trong nhu chuan bi chang tir, ky két hop
dong, xir ly chuang tir van tai, khai bdo hai quan, kiém tra hang héa, dong rut
container va giao nhan tai kho. Mdi khau trong quy trinh déu c6 anh huong truc tiép
dén tién do giao hang, chi phi logistics va hiéu qua kinh doanh caa doanh nghiép.

Cong ty CPXD Gém S Viét Huong 1a mét trong nhitng doanh nghiép hoat
dong trong linh vuc kinh doanh, phan phéi vat liéu xay dung, dac biét chd trong nhap
khau gach men tir Malaysia. Trong qué trinh phat trién, cong ty da khong ngirng mé
réong quy mé, nang cao chat lugng dich vu va xay dung duoc uy tin trén thi treong.
Tuy nhién, truéc yéu cau ngay cang cao cua khach hang va sy canh tranh gay gat
trong linh virc vat liéu xay dung, cdng ty van phai déi mat véi nhiéu thach thie nhu
thay doi chinh sach hai quan, bién dong chi phi van tai bién, rui ro trong qua trinh
giao nhan va yéu cau kiém soét chat lugng hang hda ngay cang nghiém ngit. Nhitng
van dé nay anh huong khdng nho dén hiéu qua nhap khau ciing nhu kha nang dap
rng nhu cau thi truong caa cong ty.

Xuit phét tir tim quan trong cua hoat dong giao nhan hang hda nhap khau trong

nganh vat liéu xay dung va nhimg khé khin thuc té ma Cong ty CPXD Gém Sir Viét



Huong dang gap phai, viéc nghién ciru dé tai “Quy trinh giao nhan gach men nhap
khau Malaysia bang duong bién tai Cong ty CPXD Gém St Viét Huong” 1a hét sirc
can thiét. Bé tai gop phan danh gia toan dién quy trinh giao nhan hién tai caa cong
ty, chi ra uu diém, han ché ciing nhu nguyén nhan cua nhitng bat cap trong qua trinh
thuc hién. Trén co sé d6, nghién ctu s& dé xuat nhitng giai phap hop Iy va kha thi
nham t6i vu héa quy trinh giao nhén, giam thiéu chi phi, nang cao hiéu qua nhap
khiu va ting cuong nang luc canh tranh cho cong ty.

Bén canh d6, qua trinh thuc hién d& tai con mang lai cho em co hoi dugc tiép
can thuc té, tim hiéu sau hon vé nghiép vu logistics va quy trinh giao nhan hang hoa
nhap khau bang duong bién. Pay 1a dip quan trong dé em van dung kién thirc da hoc
vao thuyc tién, nang cao k¥ ning chuyén mén va tich lily kinh nghiém quy bau cho
cbng Viéc sau nay.

2. Muc tiéu nghién ctu

- Tim hiéu ly thuyét vé hoat dong giao nhan, quy trinh giao nhan hang hoa nhap
khau nguyén container, cac nhan té anh huéng dén quy trinh giao nhan.

- Tim hiéu tinh hinh hoat dong kinh doanh ciia Cong ty CPXD Gém Sir Viét Huong

- Nghién ctru cac budc trong quy trinh giao nhan gach men nhap khau Malayxia
bang dudng bién tai Cong ty CPXD Gém St Viét Huong.

- Tim hiéu nhiing thanh cbng va nhiing van dé con tén dong lién quan dén quy
trinh va tir d6 dé xuat mot sé giai phap nham hoan thién quy trinh giao nhan gach men
nhap khau Malayxia bang dudng bién tai Cong ty CPXD Gém St Viét Huong.

3. Pbi twong nghién ciru va pham vi nghién ciu.

- Péi tugng nghién cau: Quy trinh giao nhan hang gach men nhap khau tir
Malayxia bang tai Cong ty CPXD Gém St Viét Huong

- Pham vi nghién ctu:

+ Pham vi khdng gian: Cong ty CPXD Gém Sir Viét Huong

+ Pham vi thoi gian: Nguon dix liéu tir nim 2023-2025

4. Phwong phap nghién cuu:

- Phuong phép thu thap dir li¢u:

+ Cong ty CPXD Goém Sur Viét Huong : Nguon dir liéu nay duogc thu thap trong

trong qua trinh thuc tap nhu : doanh thu, chi phi, loi nhuan,... ngudn nhan lyc, tai san,



nguon von cia cong ty trong giai doan 2023-2025. Bong thoi két hop véi viéc tiép xic,
trao ddi v6i doanh nghiép vé van dé nghién cuu.

- C4c nghién ctu ¢6 lién quan vé xuat khau tir cac sach tham khao, khoa luan tét
nghiép cua cac khoa trudc tai trudong Pai hoc Kién tric Da Ning va cac bai viét cé gia
tri trén Internet.

- Phuwong phap phan tich va xu 1y s6 liéu :

+ Phuong phap téng hop : trén co so tai liéu thu nhap dugc vé doanh thu, chi phi,
loi nhuan,...caa cong ty tién hanh tdng hop, phan tich, danh gia.

+ Phuong phap so sanh : so sanh s6 liéu gitra cac nam, cac chi tiéu,... dé danh gia
tbc d6 phat trién cua cong ty.

- Phuong phap chuyén gia: Tham khao y kién cua giang vién huéng dan, cac anh
chi tai don vi thuc tap.

- Phuong phap quan sat khoa hoc: Quan sat toan bo quy trinh dugc thyc hién, sy
tuong tac gitra Céng ty va khach hang
5. Két ciu khoa luan
Bén canh phan muc luc, danh muc cac tir viét tat, danh muc bang biéu, 16i m¢ dau,
kétluan va tai liéu tham khao, noi dung chinh cta dé tai bao gém ba chuong nhu sau

- Chwong 1 = Co sé i lugn vé quy trinh giao nhan hang hoa nhdp khau bang dirong
bién.

- Chwong 2 :Thuc trang quy trinh giao nhan gach men nhdp khdu tx Malayxia
bang dwong bién tai Cong ty CPXD Gém Si Viét Huong.

- Chwong 3 : Giai phap hoan thién quy trinh giao nhdn gach men nhdp khau tir
Malayxia bang dwong bién tai Cong ty CPXD Gom Sir Viét Hurong.



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
NHAP KHAU BANG PUONG BIEN
1.1 TONG QUAN VE GIAO NHAN HANG HOA NHAP KHAU BANG PUONG
BIEN
1.1.1 Téng quan vé hoat dong nhap khiu

1.1.1.1 Khai ni¢m vé hoat déng nhap khau

Nhap khau 1a hoat dong kinh doanh buén ban trén pham vi qudc té, 1a qué trinh
trao d6i hang hda giira cac quéc gia dua trén nguyén tic trao doi ngang gia lay tién té
lam mai gidi. N6 khong phai 1a hanh vi budn ban riéng 1é ma 1a hé thong céc quan hé
budn béan trong mot nén kinh té c6 ca té chirc bén trong va bén ngoai.”

“Theo khoan 2, diéu 28, chuong II Luat thuong mai Viét Nam nim 2005

dinh”nghia: “Nhap khau hang hoa I viéc hang hoa dugc dua vao lanh thd Viét
Nam tir nudc ngodi hoic tir khu vie dac biét nam trén lanh tho Viét Nam duoc coi la
khu vyc hai quan riéng theo quy dinh cua phap luat.”

“Vay thuc chat kinh doanh nhap khau la nhap khau tir cac t6 chire kinh té, cac cong
ty nudc ngoai, tién hanh tiéu thu hang hda, vat tu o thi trudng noi dia hoic tai xuat véi
muc tiéu lgi nhuan va ndi lién san xuat giita cac quéc gia véi nhau. Muc tiéu hoat dong
kinh doanh nhap khau 1a str dung hiéu qua nguén ngoai té dé nhap khau vat tu, thiét bi
k§ thuat va dich vy, phuc vu cho qua trinh tai san xuat mo rong, ning cao ning suat lao
dong, ting gia tri ngay cong va giai quyét su khan hiém hang hoa, vat tu trén thi truong
no1 dia.

M3t khac, nhap khau dam bao sy phét trién 6n dinh cia cac nganh kinh té mii
nhon ciia mdi nuwéc ma kha ning san Xuat trong nudc chua dam bao vat tu, thiét bi ky
thuat dap ng nhu cau phat trién, khai thac triét dé loi thé so sanh cua québc gia, gop phan
thuc hién chuyén moén hoa trong phan cong lao dong qudc té, két hop hai hoa va cé hiéu
qua gitra nhap khau va cai thién can can thanh toén.

1.1.1.2 Pic diém ciaa hoat dong nhap khau

Hoat dong nhap khau sé hitu nhitng dic trung riéng biét, gidp phan biét rd rang
véi thuong mai noi dia va doi hoi mie d6 quan tri, tuan tha phap ly, quan ly tai chinh
cling nhu logistics cao hon nhiéu.

Tha nhat, dich chuyén hang hdéa qua bién giéi qudc gia (cross-boundary

movement). Hang héa phai dugc van chuyén tir 1anh thd nudce ngoai vao 1anh thd Viét



Nam, di qua khu vuc hai quan. Qu4 trinh nay doi hoi phai thuc hién day du cac thu tuc
khai bao hai quan, kiém tra, giam sat va théng quan theo quy dinh, tao ra sy khac biét
co ban so voi luu thong hang hoa trong nudec.

Thi hai, thanh toan bang ngoai té va tac dong dén can can kinh té vi mé. Cac giao
dich nhap khau thudng duoc thanh toan bang ngoai té hoic cac dong tién qudc té co kha
ning chuyén ddi ty do. Do d6, hoat déng nay khdng chi anh huong truc tiép dén tinh
hinh ty gia héi doai, du trir ngoai hdi ma con tac dong dén céan can thanh toan quéc gia.

Thi ba, chiu sy diéu chinh caa hé théng phap 1y kép (dual legal framework). Doanh
nghiép nhap khau phai tuan tha dong thoi phap luat Vit Nam (hai quan, thué quan,
kiém dich, tiéu chuan chat luong...) va cac quy tic, thong Ié qudc té (Incoterms, cac
cong udc qudc té vé van tai, cac hiép dinh thuong mai tu do ma Viét Nam tham gia).
Diéu nay lam ting tinh phic tap trong qua trinh thuc hién.

Thir tu, mirc do rui ro va tinh phic tap cao hon so véi thuwong mai néi dia. Hoat
dong nhap khau phai déi mat véi nhiéu loai rai ro dic thu, bao gom:

Rui ro ty gia héi doai;

Rui ro van tai va logistics (do khoang cach dia ly 16n, da dang phuong thirc van
chuyén, nguy co mat mat, hu hong cao);

Rui ro chinh sach va phap 1y (thay doi thué suat, han ngach, cam van, rao can phi
thué quan...);

Rui ro thanh toan va tin dung qudc té (khac biét vé luat phap, tap quan thuong mai
va thoi gian xu ly giita cac qudc gia).

Th nam, tinh lién nganh va tac dong lan téa manh. Hoat dong nhap khau khéng
chi lién quan dén bo phan kinh doanh ma con doi héi su phdi hop chat ché cua nhiéu
linh vire nhu logistics, van tai, ngan hang thanh toan qudc té, bao hiém, hai quan va céc
co quan quan 1y nha nuéc. Do vay, hiéu qua cia hoat dong kinh doanh nhap khau phu
thudc 16n vao kha ning phdi hop gitta cac b phan trong doanh nghiép ciing nhu véi cac
d6i tac va co quan chirc nang bén ngoai.

1.1.1.3 Ban chat va muc tiéu caa hoat déng nhap khau

* Ban chat cia nhap khau

Nhap khau 12 viéc mua hang hoé tir cac to chic kinh té, cac cong ty nudc ngoai va
tién hanh tiéu thu hang ho& nhap khau tai thi truong noi dia hoic tai xuat khau véi muc

dich thu lgi nhuan va ndi lién san xut véi tiéu ding.



* Muyc tiéu caa nhap khau

Nhap khau dam bao sy phét trién 6n dinh kinh té, phuc vu san xuat kinh doanh
vanang cao doi séng nhan dan. Bén canh do6, nhap khau phai ¢am bao phat trién lién
tuc,ning cao ning sut lao dong, bao vé cac nganh san xuat trong nudc va giai quyét
sukhan hiém ¢ thi truong noi dia.

1.1.1.4 Phan loai hoat déng nhap khau

o Nhap khau truc tiép:Theo cach thirc nay, bén mua va bén ban tryc tiép
giao dich vai nhau, viéc mua va viéc ban khong rang budc nhau. Bén mua c6 thé chi
mua ma khong ban, bén ban c6 thé chi ban ma khdng mua. Hoat dong cha yéu 1a doanh
nghiép trong nudc nhap khau hang hoa, vat tu o thi trudng nude ngoai dem vé tiéu thu
& thi trudng trong nude. Bé tién tai ky két hop dong kinh doanh nhap khau, doanh nghiép
phai nghién ciru ki nhu cau nhap khau vat tu, thiét bi trén thi truong noi dia, tinh toan
day du céac chi phi dam bao kinh doanh nhap khau c6 hiéu qua, dam phan k§ ludng vé
cac diéu kién giao dich véi bén xuat khau, thuc hién theo hanh lang phép Iy quéc gia
cling nhu thong 18 quoc té.

Dic diém: Puoc tién hanh mot cach don gian. Bén nhap khau phai nghién cau thi
treong, tim kiém ddi tac, ky két hop dong va thuc hién theo dung hop déng, phai tu bo
vdn, chiu moi rai ro va chi phi giao dich, nghién cu, giao nhan,... cing cac chi phi co
lién quan dén tiéu thu hang hoa, thué nhap khau. ..

o Nhap khau 1y thac:Theo quyét dinh s6 1172/TM/XNK ngay 22/9/1994
cua Bo truong B Thuong mai vé viéc ban hanh™ Quy ché XNK uy thac gitra cac phap
nhan trong nudc" duge dinh nghia nhu sau: 1a hoat dong dich vu thwong mai dudi hinh
thirc nhan 1am dich vy nhap khau. Hoat dong nay dugc lam trén co so hop dong uy thac
gitra c4c doanh nghiép phi hop véi nhitng quy dinh cua phap Iénh hop ddng kinh té.

Nhu vay, hop déng uy thac nhap khau dugc hinh thanh giira cac doanh nghiép
trong nudc ¢ von ngoai té riéng, cd nhu cau nhap khau mot loai vat tu, thiét bi nao d6
nhung lai khong duoc phép nhap khau truc tiép hoic gap kho khan trong viéc tim kiém
ban hang, thuc hién tha tuc uy thac nhap khau cho doanh nghiép c6 chic ning thuong
mai qudc té tién hanh nhap khau theo yéu cau cua minh. Bén nhan uy thac phai cung
cap cho bén uy thac cac thong tin vé thi truong, gia ca, khach hang, nhimg diéu kién c6

lién quan dén don hang uy thac thuong luong dam phan va ky két hop déng uy thac.



Bén nhan uy thac phai tién hanh 1am cac thi tuc nhap khau va dugc huong phan thi lao
goi la phi uy thac.

Pic diém: Doanh nghiép thuc hién nhiém vu nhap khau uy thac khong phai bo
vdn, khéng phai xin han ngach, khéng phai tim kiém thi truong tiéu thu hang nhap, gia
tri hang nhap chi dugc tinh vao kim ngach XNK khong duoc tinh vao doanh thu. Khi
nhan uy thac phai 1am hai hop ddng: Mét hop ddng mua ban hang hoa, vat tu véi nuéc
ngoai va mot hop dong uy thac nhap khau vai bén uy thac ¢ trong nuéc.

> Nhap khau tai xuat:Mdi nude c6 mot dinh nghia riéng vé tai xuit, nhung
déu thong nhat mot quan diém vé tai xuat 1a xuat khau tré ra nudc ngoai nhitng hang
hoa truéc day dugc nhap khau, chua qua ché bién ¢ nudc tai xuat. Co nghia 1a tién hanh
nhap khau khong phai dé tiéu thu trong nudc ma dé xuat sang mot nudc thir ba nham
thu lgi nhuan. Giao dich tai xuat bao géom nhap khau va xuat khau véi muc dich thu vé
mét lwong ngoai té Ién hon von bo ra ban dau. Giao dich nay ludn thu hat ba nude: nuéce
xuat khau, nudc tai xuit va nude nhap khau.

Dic diém:

+Doanh nghiép tai xuat phai tinh toan toan bo chi phi nhap hang va xuat hang sao
cho thu hat duoc lwong ngoai té I6n hon chi phi ban dau bo ra.

+Doanh nghiép tai xuat phai tién hanh hai loai hop dong: Mot hop ddng nhap khau
va mot hop dong xuat khau nhung khong phai nop thué XNK.

+Doanh nghiép tai xuat dugc tinh kim ngach trén ca hang tai xuat va hang nhap,
doanh s6 tinh trén gia tri hang hoa tai xuat do d6 van chiju thué.

+Hang hoé khong nhat thiét phai chuyén vé nudc tai xuat ma cé thé chuyén thang
tir nudc xuat khau dén nudc nhap khau theo hinh thirc chuyén khau, nhung tién phai do
ngudi tai Xuat tra cho nguoi nhap khau va thu tir nguoi nhap khau.

1.1.1.5 Vai tro cia nhap khau hang hoa

* Pdi voi nén kinh té

Nhap khau 1a mét hoat dong quan trong trong thuong mai qudc té, tac dong truc
tiép dén qué trinh san xuat va doi séng caa mot qudc gia. Pbi vai mot nén kinh té, hoat
d6ng nhap khau thuong nham muc dich :

+ B0 sung cac hang hod ma trong nudc khong san xuat duoc hoic san xuat

trong nude khong dap tng da nhu cau.

+ Thay thé nhitng hang hoa ma san xuét trong nuéc khdng cé loi bang



nhap khau. Hoat dong nhap khau néu duoc té chie tét, hop 1y véi nhu cau va kha
ning San Xuit trong nudc s& tac dong tich cuc dén sy phat trién can déi cua nén kinh
té. Trong do, can ddi truc tiép ba yéu té cua san xuat: céng cu lao dong, déi twong lao
dong va lao dong .

Trong nén kinh té thi trudng & nudc ta hién nay, hoat dong nhap khau dang ngay
cang phat trién va thé hién vai tro quan trong. Thé hién & cac khia canh :

Nhap khau tao diéu kién day nhanh qué trinh chuyén dich co cau kinh té theo

huéng cdng nghiép hod - hién dai hoa dat nudc.

« Nhap khau gop phan cai thién va nang cao mirc song cia nhan dan. Doi voi

ngudi tiéu dung, nhap khau mang lai sy phong pht vé mat hang, chung loai,

quy cach, mau ma, chat luong cac loai hang hoa hién dai va gia thanh thap hon

S0 V&i hang san xuit trong nudc. P6i véi san xuat, nhap khau 1a nguén dam

bao dau vao cho hoat dong san xuat, dam bao vé cong nghé va thiét bi cho qué

trinh hién dai ho san xuat, tao viéc 1am 6n dinh cho nguoi lao dong.

«Nhap khau c6 vai tro tich cuc thuc day hoat dong xuat khau. Véi nhiing tu

liéu san xuat ma nhap khau mang vé s& lam tang chét luong hang, lam cho hang

hoa xuat khau caa nuée ta dén gan hon voi nhu cau cua thé gidi, tao diéu kién

thuan loi dé hang hoa Viét Nam c6 thé xuat khau ra thi treong thé giéi manh

m¢ hon.

« Ngoai ra, nhap khau ciing tao co s dé nudc ta ma rong quan hé vai cac quoc

gia khac trong khu vuc va trén thé gioi.

*P6i véi doanh nghiép

Hoat dong nhap khau 1a mot trong nhitng khau quan trong ciia qué trinh kinh doanh
cua doanh nghiép, gop phan cung cap yéu té dau vao cho qua trinh san xuat. Bong thoi,
néu hoat dong nhap khau duoc thyuc hién tét s& gitp cho doanh nghiép tiét kiém chi phi
san xuét, tir 46 ha gia thanh san pham, lam tang loi nhuan va tang sic canh tranh trén
thi truong. Tir hoat dong nhap khau, cac doanh nghiép c6 thé nang cao, d6i mai cong
nghé gilip tang hiéu qua san xuat.

Hoat dong nhap khau rat phtc tap do ¢6 sy tham gia caa nhiéu nén kinh té khac
nhau, doi hoi doanh nghiép phai ludn hoan thién va nang cao cong tac quan tri. Mdi ca
nhan trong doanh nghiép can tu giac hoc hoi, tich luy kinh nghiém, nang cao nghiép vu

chuyén mén.



Hoat dong nhap khau tao diéu kién cho cac doanh nghiép lién két vai nhau, lién
két vai cac doanh nghiép nuée ngoai.

1.1.2 Cic phwong thirc giao nhin hang héa nhap khiu bang dwong
bien
1.1.2.1 Giao nhan hang nguyén container (FCL — Full Container Load)

*Khai niem

Cac hang tau cho dinh nghia thuat ngit FCL nhu sau:" FCL 1a xép hang nguyén
container, nguoi giri hang va nguoi nhan hang chiu trach nhiém dong hang vao va d&
hang ra khoi Container. Khi nguoi giri hang c6 khéi lwong hang déng nhat da dé chua
day mot container hoic nhiéu container, ngudi ta thué mot hoac nhiéu container dé guri
hang".

*Pac diem

Trong phuong thic FCL/FCL, trach nhiém duoc chia cho ba bén.

Ngudi giri hang (Shipper): Thué container rong, dong hang, chén 16t, 1am thu tuc
hai quan xuat khau, niém phong va giao container cho Carrier. Chiu chi phi trugc khi
giao hang.

Nguoi chuyén chg (Carrier): Phat hanh van don, van chuyén container tir cang gii
dén cang dich, boc d& container va giao cho Consignee. Chiu chi phi van chuyén.

Nguoi nhan hang (Consignee): Lam thu tuc nhap khau, nhan hang, d& hang va
hoan tra container rong dang han. Chiu chi phi sau khi nhan hang.

Béang 1.1 : Uu diém va nhwoc diém cia FCL

Uu diém Nhuwoe diém

Thoi gian van chuyén nhanh do hang duoc | Chi phi ban dau cao do phai thué nguyén

giao tryc tiép container

An toan cho hang hoa, han ché hu hong do | Chi hiéu qua khi lwong hang du 16n

khong xép chung

Thuan tién cho viéc thdng quan, kiém tra hai | Thiéu tinh linh hoat néu 16 hang nho

quan

Dé dang theo ddi va quan ly hang hda Khéch hang phai chiu trach nhiém dong goi

va bbc xép

( Nguon : Gido trinh vin tdi da phwong thirc )

1.1.2.2 Giao nhan hang lé (LCL - Less than Container Load)



*Khai niem

LCL la nhiing 16 hang dong chung trong mot container ma nguoi gom hang (nguoi
chuyén chd hodc nguoi giao nhan) phai chiu trach nhiém dong hang vao va dd hang ra
khoi container. Khi gtri hang, néu hang khéng du dé dong nguyén mot container, chu
hang c6 thé giri hang theo phuwong phap hang 1é container.

*Dac diém

Trach nhiém ctia Phuong thirc LCL duoc chia 1am bbn bén :

Nguoi giri hang (Shipper): Chuyén hang dén tram CFS, cung cip chtng tir, nhan
House B/L va thanh toan cudc phi.

Nguoi gom hang (Consolidator): Tap hop, dong chung hang vao container, lam
thu tuc hai quan, t6 chirc van chuyén va phat hanh House B/L. Chiu trach nhiém toan
bo tir nhan dén giao hang.

Nguoi chuyén cho (Carrier):Hang tau van chuyén container, béc d& va phat hanh
Master B/L.Nguo61 gom hang diing tén ngudi chuyén chd.

Nguoi nhan hang (Consignee): Lam thu tuc nhap khau, xuét trinh van don va nhan
hang tai tram CFS cang dich.

Biang 1.2 : Uu va nhuwoc diém cia LCL

Uu diém Nhuwrge diém

Lya chon hoan hao khi van chuyén hang hda | Kha niang hu hong cao hon

c6 tai trong nho

Chi phi va quan ly hang ton kho it hon so véi | Thoi gian van chuyén 1au hon
FCL

C6 thé phat sinh sy cham tré trong viéc giao

hang

(Nguon: Gido trinh vén tai da phwong thirc)
1.1.3. Céc yéu t6 anh hwéng dén quy trinh giao nhin hang héa nhap khau bang
dwong bién
1.1.3.1 C4c nhan to bén ngoai
<> MGi trieong kinh té
Moi trudng kinh té 14 yéu td quan trong thuc ddy hoat dong giao nhan hang hoéa.
Khi nén kinh té ting truéng, quy mo san xuat mé rong, khdi lugng hang hoa luu théng

tang 1én, tir d6 thiic day nhu cau dich vu giao nhan phét trién. Bén canh d6, bién dong



ty gi4 ngoai té va lam phat cling anh hudng truc tiép dén chi phi giao dich va hoat dong
ctia doanh nghiép giao nhan khi 1am viéc véi dbi tac quéc té.

<> Moi trueong chinh tri , phap ludt

Hoat dong giao nhan hang hoéa nhip khau phai tuan thu phap luat cia nudce nhap
khau, cic nudc qua canh va cac quy dinh qudc té. Bat ky thay d6i nao vé chinh sach
phap luat déu c6 thé tao ra ca co hdi va rii ro cho qué trinh giao nhan. Sy 6n dinh chinh
tri - xa hoi cling rat quan trong, vi bién dong chinh tri c6 thé dan dén dong cang, thay
d6i 16 trinh van chuyén, ting chi phi bao hiém hoic gian doan chudi cung tmg.

X Moi truong cong nghé

Sy phat trién ctia cong nghé di mang lai nhiéu cai tién quan trong cho hoat dong
giao nhan hang hoa nhap khau. Viéc ap dung cong nghé hién dai gitip nang cao hiéu qua
quan 1y, giam chi phi khai thac va t6i wu hoa quy trinh van hanh. Pong thoi, cong nghé
con thuc ddy nganh déng tau san xuét nhitng con tau 16n hon, tiét kiém nhién liéu hon,
dap Gng t6t nhu cau van chuyén ngay cang cao cua thi trudng.

X Moi trueong tu nhién

Giao nhan hang hoa bang dudng bién c6 thoi gian van chuyén dai nén rat dé bi anh
huong boi yéu té thoi tiét va thién nhién. Khi thoi tiét thudn loi, hang héa co thé dén
dung han hodc sém hon. Ngugc lai, khi xay ra mua bio, song than hay cac hién tugng
thién tai cuc doan, tién do van chuyén bi cham tré, hang hoéa c6 nguy co hu héng, dan
dén phat sinh chi phi va tranh chip phap 1y giita cac bén lién quan.

1.1.3.2 Céc nhén t6 bén trong

= Co 50 ha tang trang thiét bj mdy moc

Co s& ha ting 1a mot trong nhitng yéu t6 then chét quyét dinh hi¢u qua cua hoat
dong giao nhan hang hoa nhap khiu bing dudng bién tai doanh nghiép Logistics. Ngudi
giao nhan can sé hitu mot co so ha tng viing chac, dong thoi dau tu vao cac trang thiét
bi tién tién nhim dap ung cac nhu cAu nhu gom hang, kiém tra hang hoa,... Bén canh do,
viéc trng dung khoa hoc k¥ thuét cho phép nguoi giao nhan quan 1y hoat dong giao nhan
hang hoa nhap khau va dit liéu khach hang théng qua hé thong thong tin dién tir hién dai

® Tiém lyuc tai chinh

Hoat dong giao nhan hang héa nhap khau bang dudng bién doi hoi ngudn von 16n

dé dau tu co s ha tang, thiét bi va nhan luc. Do d6, cic doanh nghiép thuong tap trung



phat trién thé manh riéng va tim kiém su hop tac, lién két chién luoc nham chia sé ngudn
luc, mo rong kinh doanh va tdng cudng nang luc canh tranh.

» Trinh do chuyén mon

Trinh d6 chuyén moén cta ddi ngii 13 yéu t6 quyét dinh chét lugng dich vu giao
nhan hang hoa nhap khau bang duong bién. Véi dic thu thoi gian van chuyén dai va
hang hoa da dang, nhan vién can c6 kién thirc chuyén sau, kinh nghiém thuc tién dé xir
Iy thu tuc, van chuyén va bao quan hang hoa hiéu qua, tir 46 tao dung niém tin cho khach
hang.
1.2 QUY TRINH GIAO NHAN HANG NHAP KHAU NGUYEN CONTAINER
BANG PUONG BIEN

(1) Tim kiém va (2) Dat booking (4) Nhén
lra chon FWD va 1;@11 chjryén théng bio
hang héa hang dén (AN)

(7) Khai bao (6) Ngin hang
hai quan va Kiém tra b

chirng tir va ky
héu vin don

(5) Thanh toan
phi va nhin héa
don FWD

nop thué

h 4

(8) FWD cap EDO (9) Nhin hang tai
va phiéu nhin cang vﬁ‘vﬁn
hiang cho NK chuyén vé kho

Hinh 1.1 So do quy trinh giao nhdn hang nhdp khau nguyén
container(FCL) bang dwong bién (doanh nghiép sx)
(Nguon tdc gid tw tong hop tir cc gido trinh )
1.2.1 Tim kiém va lwa chon FWD
Doanh nghiép nhap khéu tién hanh tim kiém, thu thap thong tin va danh gia dé lya
chon don vi giao nhan van tai (Freight Forwarder) phu hop. FWD d6ng vai tro 13 nha to
chuc logistics, chiu trach nhiém lap ké hoach va thuc hién toan bo chudi van chuyén tur

cang xuat dén cang nhap.



Céc tiéu chi Iya chon Forwarder bao gém: uy tin va kinh nghiém hoat dong trén
tuyén dudng cu thé, ning lyuc tai chinh, kha ning xir 1y cac loai hang hoa dic biét (hang
nguy hiém, hang lanh, hang quéa kho, hang d& hong), hé thong kho bai va mang ludi dai
1y qudc té, mirc cude phi canh tranh, chét luong dich vu khach hang va kha niang h tro
thu tuc phéap 1y. Viéc lya chon ding FWD s& tao nén tang ving chic, gitp giam thiéu
c4c rui ro phat sinh trong sudt qué trinh nhap khau.

1.2.2. Diit booking vin chuyén va vin chuyén hang héa

Sau khi lya chon dugc FWD phu hop, doanh nghi¢p thuc hién dat booking van
chuyén. Pay 1 budc doanh nghiép yéu cau hang tau bién danh chd trén tau cho 16 hang
trong mot chuyén tau cu thé.

Tai buéc nay, FWD thay mat ngudi nhap khau gui yéu cau dat chd (booking
request) 1én hing tau bién. Yéu cau bao gdm céac théng tin: s6 lugng container, loai hang,
cang xép hang, cang d& hang va ngay khoi hanh mong mon.

Khi hang tau chdp nhan yéu cau, Forwarder nhan duoc Booking Confirmation —
van ban x4c nhan dit chd chaa cac thong tin: tén tau, s6 chuyén tau, lich trinh tau (ETD
— ngay khai hanh du kién, ETA — ngay dén du kién), cang xép hang (POL), cang d&
hang (POD), loai container va cac diéu kién van chuyén.

Booking Confirmation cé gia tri phap 1y quan trong. Thir nhat, no xac nhan hang
tau da danh chd trén tau cho 16 hang, dam bao hang duoc xép dung chuyén, tranh tinh
trang thiéu chd dic biét trong mua cao diém. Thir hai, n6 ¢b dinh muc cudc phi van
chuyén tai thoi diém dit booking, giup doanh nghiép tranh rui ro bién dong gia cudc do
thi truong thay doi.

Sau khi booking durgc x4c nhan, Forwarder phdi hop voi hing tau to chire boc hang
tai cang xuét khau, ddng thoi giam st qua trinh van chuyén an toan qua dudng bién va
dd hang tai cang nhap khau. Khi hang hoa da duge bdc 1én tau, hing tiu cdp Van don
gbc (Bill of Lading — B/L) cho ngudi giri hang hodc Forwarder.

Vian don 1a ching tir van chuyén quan trong nhat trong thuong mai qudc té, c6 ba
chtrc nang chinh: 1a chiing tir xdc nhan hang hoa da dugc nhan 1én tau, 1a ching tr s&
hiru hang héa cin ctr dé ngudi nhan hang nhan hang tai cang dén, va 1a chimg tir hop
d6ng van chuyén quy dinh trach nhiém, nghia vu ciia cc bén lién quan. Véan don 13 co
s& phap 1y then chét dé thyc hién cac bude tiép theo trong quy trinh logistics.

1.2.3. Gwi b chirng tir hang hoa
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Khi hang hoa da dugc bdc 1én tau, nguoi xuat khau (Seller) ¢ trach nhiém chuan
bi day du bd chimg tir va giri cho ngan hang cua bén xuit khau. Sau d6, ngan hang bén
xuat khau sé& kiém tra so bd va chuyén tiép bo chimg tir sang ngan hang ciia bén nhap
khau theo phwong thtrc thanh toan di thoa thudn (thuong 1a L/C).

B chung tir thudng bao gdm: Commercial Invoice (Hoa don thuong mai), Packing
List (Bang dong goi), Bill of Lading, Certificate of Origin (C/O), va cac chung tir
chuyén nganh khac.

Viéc giri b chimg tir kip thoi, chinh xac va day du 13 diéu kién can thiét dé nguoi
nhap khau thuc hién thanh toan theo phuong thirc tin dung chimg tir, lam thi tuc hai
quan va nhan hang tai cang dén. Ching tir day du, chinh x4c gitp tranh céc tranh chap,
cham tré trong qua trinh thanh toan va thong quan hang hoéa.

1.2.4. Nhin thong bdo hang dén (AN)

Khi tau bién c4p cang dich, hang tau phat hanh Thong bao hang dén (Arrival Notice
— AN) va gti cho ngudi nhap khau hodc Forwarder dai dién. Pay 1a thong bao chinh
thire tir phia hang tau, thong bao cho nguoi nhan hang biét 16 hang da dén cang va sin
sang dé xép do.

Arrival Notice ¢ vai tro quan trong trong viéc gitip doanh nghiép chi dong trong
toan bo qua trinh nhan hang cudi cung. Cu thé, dua trén thong bao nay, doanh nghiép cé
thé chuan bi day du ngudn von dé thanh toan cac khoan phi cang, bd tri nhan sy va
phuong ti€n van chuyén ndi dia phu hop, 1én ké hoach nhan hang theo tién do hop 1y.
Viéc chuan bi chu déo gitp doanh nghiép tranh phat sinh chi phi luu container
(demurrage) phi phat sinh do sir dung qué thoi gian mién phi d6i véi container tai cang,
va chi phi luu bai (detention) phi phat sinh do sir dung qua thoi gian mién phi ddi véi
container bén ngoai cang. Nhitng khoan phi nay néu phat sinh s& 1am ting déng ké chi

phi logistics ciia doanh nghiép, anh huéng dén hiéu qua kinh doanh tong thé.
1.2.5. Thanh todn cwdc va nhdn hoa don tic FWD

Nha nhap khau tién hanh thanh toan day du va ding han tat ca cac khoan phi dich
vu cho FWD. Céc khoan phi ndy bao gdm: cudc van chuyén qudc té (Ocean Freight),
phi local charge tai cang nhap, phi THC (Terminal Handling Charge), phi ching tur
(Documentation Fee), phi khai hai quan va phi dich vu tong hop ctia FWD.
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Sau khi thanh toan hoan tat, FWD sé& cap hoa don VAT hop 18 cung cac ching tir
lién quan khac. Budc thanh toan nay khong chi thé hién trach nhiém tai chinh ma con
tao co so phap 1y viing chic dé FWD tiép tuc hd trg doanh nghiép thuc hién cac thu tuc
hai quan va nhan hang sau nay.

1.2.6. Ngdn hang nhdn kiém tra chirng tir va ky hiu

Trong truong hop doanh nghiép ap dung phuong thirc thanh toan bang thu tin dung
(Letter of Credit - L/C), ngan hang sé& thyc hién kiém tra k§ ludng va chi tiét bo ching
tir do nguoi xuat khau trinh ndp. Ngan hang so sanh tinh phu hop giita bo chimg tir v6i
cac diéu khoan va diéu kién di ghi trong thu tin dung.

Néu bod chting tir dugc xac nhan 1a hgp 1€ ,ngan hang sé tién hanh ky hau van don
(Endorsement of Bill of Lading) nham chuyén quyén so hitu va quyén kiém soat hang
hoa tir ngudi xuat khau sang ngudi nhap khau. Pay 1a bude quan trong nham dam bao
tinh an toan va minh bach trong thanh toan qudc té.

1.2.7. Khai bdo hdi quan va nép thué

Sau khi nhan dugc Arrival Notice va hoan thanh thanh toan phi cho FWD, doanh
nghiép nhap khau (hoic iy quyén cho FWD) bat dau thuc hién ludng khai hai quan theo
trinh tu sau:

Ludng quy trinh khai hai quan duoc thyc hién theo cac budc chinh gom:

Doanh nghiép hodc FWD tién hanh khai béo hai quan dién tir thong qua hé théng
VNACCS (Vietnam Automated Customs System). Trong budc nay, khai bdo vién nhap
day du thong tin vé 16 hang theo to khai hai quan dién tir, bao gdm ma HS code, xuit
XU, tri gia hai quan, muc thué ap dung va cac thong tin lién quan khac. Hé thong sé tu
dong kiém tra va phan luéng hang hoa.

Tuy thudc vao két qua phan ludng cua hé théng hai quan, 16 hang s& duoc xtr 1y
theo mot trong ba ludng sau:

« Ludng Xanh: Hang hoa duoc thong quan tr dong ma khong can kiém tra hd so
cling nhu kiém tra thyc té hang héa. Pay 1a ludng nhanh nhat va thuan loi nhat.

« Ludng Vang: Hai quan yéu cau kiém tra ho so gidy to (kiém tra chimg tir). Doanh
nghiép phai ndp bd sung ho so gidy néu duoc yéu cau.

« Luéng Do: Hai quan yéu cau kiém tra cd hod so 1an kiém tra thyc t& hang hoa

(kiém hoéa). Dy 1a ludng mat nhiéu thdi gian nhat.

12



Sau khi khai bao va phan ludng, doanh nghiép tién hanh nop cac khoan thué va phi
theo thong bio cua co quan hai quan, bao gém: thué nhap khau, thué gia tri gia ting
(VAT) nhép khau, thué tiéu thy dic biét (néu ap dung), phi hai quan va cic khoan phi
khac. Viéc ndp thué c6 thé thuc hién qua hé théng ngan hang dién tur.

Khi doanh nghiép d hoan thanh diy da nghia vu thué va hd so dugc co quan hai
quan chip thuén, hé théng s& cip to khai hai quan d3 thong quan. Ldc nay, hang hoa
chinh thirc duoc phép dua ra khoi khu vuc giam sat hai quan, chuyén sang giai doan
nhan hang.

1.2.8. FWD cip EDO va phiéu nhén hang cho nhdp khdiu

Sau khi thu tuc hai quan duoc hoan tt, FWD sé& cip EDO (Electronic Delivery
Order) Lénh giao hang dién tir cho ngudi nhap khau. Trong bdi canh s6 hoa hién nay,
EDO d tré thanh chiing tir quan trong nhat thay thé cho van don gidy truyén thong, cho
phép nguoi nhap khau thyc hién thu tuc nhan hang tai cang mot cach nhanh chong va
tién lo1.

FWD dbng thoi cung cap phiéu nhan hang (Delivery Order) cing huéng dan chi
tiét vé vi tri luu container, thoi gian cut off va cac luu ¥ can thiét dé hd trg doanh nghiép
thyc hién nhan hang thuan loi nhét.

1.2.9. Nhdn hang tgi cing va vin chuyén vé kho

Sau khi hoan tit tht tuc hai quan va ndp du cac khoan thué, phi, nha nhap khau
phéi hop véi FWD hodc don vi kho bai tién hanh nhan hang tai cang bién.

Tai budc nay, doanh nghiép kiém tra tinh trang hang hoa, ddi chiéu seal container,
) luong va chét luong hang hoéa trudc khi nhan. Sau khi nhan hang, 16 hang s€ dugc
véan chuyén ndi dia bang xe container hodc cac phuong tién phi hop tir cang vé kho luu
trit, nha may san xuét hodc trung tim phan phdi ciia doanh nghiép.

Day 1a budc két thuc clia toan bo quy trinh giao nhan nhap khau hang héa nguyén
container bang dudng bién, danh diu sy chuyén giao hang hoa hoan toan tir hing tau va
co quan hai quan vé tay ngudi nhap khau, dong thoi chuyén sang giai doan quan 1y, bao
quan va st dung hang hoéa trong nudc.

1.3 CAC QUY PINH PHAP LY VA HE THONG CHUNG TU VE QUY TRINH
GIAO NHAN HANG NHAP KHAU NGUYEN CONTAINER BANG PUONG
BIEN
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1.3.1 Cac quy dinh phéap Ii lién quan quy trinh giao nhan hang héa nhap khiu
bang dwong bién
a) Quy dinh vé nhap khiu hang nguyén container (FCL)

Hoat dong nhap khau hang héa nguyén container (FCL) tai Viét Nam duogc diéu
chinh bai hé thdng cac vin ban quy pham phép luat hién hanh, trong d6 tap trung vao
dic thu caa hinh thirc van chuyén container nguyén chuyén. Cac van ban phap 1y quan
trong bao gom:

- Luat Hai quan nam 2014

- Nghi dinh s6 08/2015/ND-CP

- Thong tu s6 38/2015/TT-BTC

- Luat thwrong mai nam 2005

- Bo luat hang hai Viét Nam;

- Cong udc Vién 1980

- Quy tic Hague (Hague Rules 1924)

- Diéu khoan thwong mai qudc té Incoterms 2020.

b) Quy dinh vé nhap khau mit hang gach men

Pé nhap khau gach men, gach 6p lat vé Viét Nam doanh nghiép can tuan theo
nhitng chinh sach hién hanh caa nha nuéc. Cu thé:

 Nghi dinh s6 69/2018/ND-CP ngay 15/05/2018.

 Nghi dinh s6 43/2017/ND-CP ngay 14/04/2017.

e Cong vin s6 3148/BXD-VLXD ngay 06/08/2021.

¢ Nghi dinh 128/2020/NB-CP ngay 19/10/2020.

e Thong tu 19/2019/TT-BXD ngay 31/12/2019.

e Thong tu 38/2015/TT-BTC ngay 25/3/2015, stra d6i bo sung 39/2018/TT-BTC
ngay 20/04/2018.

Theo cac vin ban phép luat da dugc quy dinh & trén thi gach men, gach 6p lat
khéng nam trong danh muc cAm nhap khau vao Viét Nam. Tuy nhién, nhitng mat hang
gach da qua sir dung thi khong duoc nhap khau.

Theo thong tu 19/2019/TT-BX cac loai gach men, gach bp 1at dugc sir dung
trong xay dung thudc tham quyén quan ly cua bo xay dung. Mat hang nay phai 1am

kiém tra chat lwong khi 1am thi tuc nhap khau vao Viét Nam. Tuy nhién, treong hop
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cac loai gach men, gach 6p 1at c6 kich thudc dudi 7cm va céc loai gach chua trang
men thi khdng can 1am thu tuc kiém tra chat luong.

1.3.2 Céac ching tir cin thiét trong quy trinh giao nhan hang hoa nhap khau bing
dwong bién

1.3.2.1 Hop ddng ngoai thwong ( Sale Contract )

Tai Piéu 3 cua Ludt Qudn Iy Ngoai thirong niam 2017, hop ddng ngoai thuong con
c6 tén goi khac 1a hop dong xuat nhap khau, 1a su thoa thuan caa bén mua va bén ban
gitta hai hoic nhiéu nudc khac nhau. Hop ddng ngoai thuong thé hién day da vé su thoa
thuan gitta cac bén lién quan dén viéc mua ban hang hoa cuing trach nhiém giao hang va
thanh toan tién hang.

1.3.2.2 Hoéa don thwong mai (Commercial Invoice )

Theo giéo trinh k¥ thuat ngoai thuong thi héa don thwong mai la chung tir co ban
cua khau thanh toan, 1a yéu cau cia ngudi ban doi ngudi mua phai tra sb tien hang ghi
trén héa don.Trong hoa don phai néu duoc dic diém cua hang hoa, don gia, tong gia tri
hang hoa, diéu Kién co s giao hang, phuong thiic thanh toan, phuong tién van tai...hoa
don thuong dugc 1ap thanh nhiéu ban dé dung trong nhiéu viéc khac nhau: xuat trinh
cho ngan hang dé doi tién hang, xuét trinh cho céng ty bao hiém dé tinh chi phi bao
hiém, cho hai quan dé tinh thué.

1.3.2.3 Phiéu déng géi hang héa ( Packing List )

Phiéu dong goi hang héa 1a chiing tir hang hoa liét ké tat ca nhitng mat hang, loai
hang dugc dong goi trong tung Kién hang (thung hang, container...) va toan bo 16 hang
duogc giao. Phiéu dong goi do ngudi san xuat/xuat khau lap ra khi dong goi hang hoa.

1.3.2.4 Van don dwong bién ( Bill Of Lading — B/L)

Vin don dudng bién 1a ching tir do nguoi chuyén ché (chu tau, thuyén truéng)
cap cho ngudi giri hang nham xé&c nhan viéc hang hoa da duoc tiép nhan dé van chuyén.
Tuy mdi hing tau déu c6 mau van don riéng, nhung vé ndi dung ching c6 nhimng diém
chung.

1.3.2.5 Giay chitng nhan xuat xi (Certificate of Origin - C/O)

Gidy chitng nhan xuat xu 1a ching tir do nha san xuat hoic do co quan c6 tham
quyén, thuong 1a phong Thuong mai/Bo Thuong mai cap dé xac nhan noi san xuat hosc

khai thac ra hang hoa.
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Noi dung ctia C/O bao gom: tén va dia chi ciia nguoi mua, tén va dia chi caa nguoi
ban; tén hang; sé luong; ky ma hiéu; loi khai cia chi hang vé noi san xuét hoic khai
thac hang; x4c nhan cua co quan c6 tham quyén.

1.3.2.6 Giay thong bao hang dén (Arrival Notice - A/N)

Thong bao hang dén 1a ching tir van chuyén hang hoa dugc phat hanh boi hing
tau, cac dai ly ctia héng tau hoac cac cong ty van tai va dugc phat hanh trudc khi hang
hoa dy kién dén noi d& hang. Muc dich cta thong bao hang dén la théng béo cho cac
bén lién quan vé viéc 16 hang sip dén dé ho I&n ké hoach cho hoat dong iy hang.

1.3.2.7 Lénh giao hang (Delivery Order - D/O)

Lénh giao hang la ching tir do hang tau phat hanh hoac cac dai ly cua hang tau,
cac cong ty van tai phat hanh cho chu hang muc dich dé trinh cho cc co quan giam sat
hai quan dé c6 thé thuc hién céc thu tuc lay hang hoa d6 ra khoi kho hang, cang bién.

KET LUAN CHUONG 1

Chuong 1 di cung cap cai nhin tng quan toan dién vé hoat dong giao nhan hang
hoa nhap khau nguyén container (FCL) bang duong bién. Pay 1a phuong thic van
chuyén dugc dénh gia cao nho kha nang van chuyén khéi lugng I6n hang héa céch
hiéu qua, an toan va tiét kiém chi phi trén quy mé quéc té.

Qua chuong nay, quy trinh giao nhan hang hoa dugc 1am rd tir khau tiép nhan yéu
cau, xtr ly chang tir, thuc hién tha tuc hai quan dén giao hang tai diém dich. Toan bo
quy trinh doi hoi su phdi hop chit ché, ddng bo giita cac bén tham gia (nguoi nhap khau,
hang tau, forwarder, co quan hai quan, kho bai...) va phai tuan tha nghiém ngat cac quy
dinh, cong uoc quéc té.

Bén canh d6, chuong ciing phan tich cdc nhan t6 anh huong quan trong dén hiéu
qua hoat dong giao nhan, bao gom: quy trinh va tha tuc, dic diém hang hda, chat lwong
nhan lyc, ciing nhu co so vat chat — phuong tién. Nhitng yéu té nay truc tiép quyét dinh
dén thoi gian, chi phi va chat lwong dich vu. Viéc nhan dién va quan ly tét cac nhan tb
nay la nén tang dé tdi uu hoa quy trinh, giam thiéu rui ro va nang cao nang lyc canh
tranh cta doanh nghiép logistics.

T6m lai, Chuong 1 khang dinh vai trd then chét cia hoat dong giao nhan hang hoa
FCL dudng bién trong chudi cung ung qubc té hién nay. Pay khong chi 12 hoat dong
van chuyén don thuan ma con 12 mét chudi dich vu phtc tap, doi hoi su chuyén nghiép,

chinh xac va tuan thi cao. Nhitng ndi dung nén tang duoc trinh bay trong chuong sé la
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co s& quan trong dé cac chuong sau di sau phan tich, danh gia thuc tién va dé xuat giai
phap hoan thién hoat dong giao nhan hang héa nhap khau nguyén container bang dwong

bién
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN GACH MEN NHAP
KHAU TU MALAYSIA BANG PUONG BIEN TAI CONG TY CPXD GOM SU
VIET HUONG

2.1. TONG QUAN VE CONG TY CPXD GOM SU VIET HUONG

Cong ty Co phan Xay dung Gém St Viét Huong (Viet Huong Ceramics) duoc
thanh 14p vao ngay 11 thang 4 nim 2016 tai Da Ning, chuyén cung cp cic san pham
gach men cao cép nhap khau tir Y, Tay Ban Nha, Trung Quéc, An D9, cung thiét bi vé

sinh trg thanh nha phan phéi 16n véi mang luéi rong khip Viét Nam.

0 VIET HUONG"
CERAMICS

MEdisy edip sl tgud wemnp”

Noi héi tu THAN TAM TRI

Hinh 2.1. Hinh anh cua céng ty

(Nguon: Hoé so nang lwc ciia Cong ty CPXD Gom Sit Viét Huong)
- Tén cong ty : Cong ty C6 Phan Xay Dyng Gom St Viét Huong
- Tén tiéng anh : Viet Huong Ceramics Construction Joint Stock Company
- Tén viét tat cia cong ty : Viet Huong Ceramics
- Loai hinh doanh nghiép : Cong ty c¢6 phan ngoai nha nudc
- Tru s& hoat dong : 243 Dién Héng, Phuong Hoa Xuén, TP ba N'fmg, Viét Nam
- Dién thoai : 0905386888
- Fax: 0764449999
- M s thué :0401756026

- Email : info@viethuongceramics.com

- Website : https://viethuongceramics.com

- Pai dién phap luat : Duong Thi Thu Théao - Téng Giam D¢ Cong ty
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V

VIET HUONG’

CERAMICS

Hinh 2.2. Logo cuia Viet Huong Ceramic
(Nguon: https://viethuongceramics.com/ )
2.1.1. Lich six hinh thanh va phat trién cia cong ty

* Ra mét Eurovinto - Thuong hiéu ¢ Khai truong showroom Ha N6i
TBVS nhép khéu dén dau vé xu ¢ Hop téc & phan phéi dgc quyén TBVS Star
: Sanitaryware tai Viét Nam

hudng thiét ké & tiéu chuan qudc té.

o Tiép tuc mé rong 20 dai ly, cita hang
khdp ca nudc véi quy mé hon 100
nhén sy

o Phat trién nha mdy No6i That Viét Huong
Phat trién 50 daily, ctta hang khap ca nudc
v6i quy mo6 hon 200 nhan sy

2024-2025

o Khai truong showroom TP. Tam Ky, * Khai trwong Showroom Viet Huong Luxury

T{lanh‘lap congty o Quang Nam tai 999 Nguyén Hitu Tho, TP Da Néng.
phitn 2y ding Gom St o M& rong thi truong khu vy phia Bic - * Hop tac ciing don vi NIRO - don vi san xuat
Viét Huong o Hop tdc & trd thanh NPP déc quyén gach 6p lat hang dau dén ti Thuy Si.
cta cdc thuong hiéu néi tiéng nhu: « Phét trién nha mdy Viét Huong thanh Nha

Refin, Iris Ceramics, APE, TAU mdy san xudt VLXD Viét Huong
Ceramics, Levantina, Riobel, Kito,  Ra mit thuong hiéu mdi - son Dolip va cdc
Hongyu,.v.v san phdm vét liéu xay dyng xi mang trang,

Hinh 2.3. Lich sit hinh thanh va phdt trién ciia Viét Huong

(Nguon: Ho so nang lyc Cong ty CPXD Gém Sir Viét Hiong)

Qua trinh hinh thanh va phat trién ciia Cong ty C6 phan Xay dung Gom sir Viét

Huong gin lién v6i nhitng budce chuyén minh quan trong trong chién luoc kinh doanh

va dinh huéng mé rong thi trudong. Trai qua timg giai doan, cong ty khong ngimng d6i

moi, nang cao nang luc hoat dong va tung budc khéng dinh vi thé cua minh trén thi

truong vat liéu xay dung. Nhitng cot mdc phat trién dudi day thé hién rd hanh trinh xay
dung, trudng thanh va phat trién bén viing cia cong ty.

> 2016: CoOng ty C6 phan Xay dung Gém st Viét Hrong duogc thanh 1ap ngay

11/04/2016 tai Pa Nang hoat dong trong linh vuc kinh doanh vat liéu, thiét bi hoan

thién cho nganh xay dung
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» 2017-2020 : Ra mat EuroVivo, dinh hudng tré thanh thuong hi¢u thiét bi vé
sinh nhap khau dan dau vé xu hudng thiét ké va tiéu chuan qudc té.

Tiép tuc md rong phat trién v6i 20 dai 1y, cira hang hoat dong khip ca nude va quy
mo hon 100 nhan su.

» 2021-2022 : + Khai truong showroom Ha Noi.

+ Hop tac va tré thanh nha phan phdi doc quyén cua Star Sanitaryware tai Viét
Nam.

+ Phat trién nha may Viét Huong.

+ Phat trién hon 50 dai 1y, cira hang hoat dong khip ca nudc va quy mé hon 200
nhan su.

» 2023 : + Khai truong showroom Tam Ky, Quang Nam

+ M6 rong thi trudng khu vuc phia Bic.

+ Hop tac va trd thanh nha phan phdi doc quyén cia cac thuong hiéu noi tiéng trén
thé gi61 nhu: Reflin, Iris Ceramics, APE, TAU Ceramics, Lavantina, Ribech, KITO,
Hongyu...

> 2024-2025 : + Khai trrong Showroom Viét Huong Luxury tai 999 Nguyén Hitu
Tho, Cam Lé&, Pa Nang.

+ Hop tac cung Niro — don vi san xuat gach 6p lat hang dau dén tir Thuy Si.

+ Phat trién nha may Viét Huong thanh Nha may san xuat hiéu xay dung Viét
Huong.

+ Ra mit thuong hiéu méi — son Dolip va cac san pham vat liéu xay dung xi méng,
bot trét twong, keo dan gach,...

2.1.2. Tam nhin, sit ménh va gia tri cot 16i

< Tam nhin

La doanh nghiép dan dau Viét Nam vé nhap khau va xuat khau vat lidu xay dung,
cung cap san pham chat luong cao dap tng nhu cau ctua khach hang va ngudi tiéu dung.
Xay dung mbi quan hé chién lugc véi cac cong ty xay dung va kién tric, nha thiu hang
dau Viét Nam Cung cp cac giai phap vat liéu xay dung tién tién va san pham xanh bao
v€ moi trudng.

% S& ménh
Viét Huong khong ngirng sang tao nghién ctru dé mang lai nhitng san pham chét

luong tt nhét trén thé gidi dén véi ngudi tiéu dung Viét Nam.
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< Cac gia tri cot 16

Minh bach dé trwong ton : Xay dung niém tin bang sy trung thuc va minh bach
trong moi hoat dong san xuét — kinh doanh.

Kién dinh phat trién : Luén bam sat dinh hudng phat trién kinh t& — xa hoi va
dong gop vao tién bo chung ctia nganh xay dyng Viét Nam.

Cung doi tac phat trién :Gin két va ddng hanh vuon xa vé6i d6i tac trén tinh than
hop tac 1au dai va phat trién bén virng.

Chit lwong vi khach hang : Ly chat luong san pham lam trung tdm va dit sy hai
long cua khéach hang 1a kim chi nam.

Tién phong sang tao : Ludn di dau trong Gmg dung cong nghé va xu hudng thiét
ké méi, tao ra gia tri khac biét trén thi trudng.
2.1.3. Linh vuc hoat dong/ san pham kinh doanh
Bang 2.1 : Linh vuc hoat dgng/ san pham kinh doanh cia cong ty CPXD Gém Swr

Viét Hrong

STT

San pham /

Linh Vuc
Dich vu chinh

Pic diém

- Nhap khau tir Y, Tay Ban Nha, Durc, Bo Pao
Nha, Brazil, Thd Nhi Ky, Nhat Ban, Han

duong bién quéc

té & noi dia

- Gach 6p lat cao | Quéc...
cap nhap khau - B& mat da dang: Mo, Bong kiéng, Bong, Ban
Vit ligu xay dung & Trang | - Thiét bi vé sinh | bong, Da em bé, Lua
! tri cao cap (chau | - Chdng tham, chéng tron, chdng tray, khang
rira, bon cau, bon | khuan, than thién méi trudng
tiéu - Kich thuéc: 30x30 — 120x120 cm
- Phii hop: cao ¢, khach san, bénh vién, san
bay, biét thu, khu cdng nghiép
- Xtr ly hon 2.500 container/ndm
- Dich vu nhap | - Téi vu chi phi, rat ngin thoi gian
khau & xuat khdu | - Ung dung cong nghé hién dai
) Logistics toan dién |- Xu-éit khau: Gach bong, gach bong gio, son,
- Van chuyén | vat liéu xay dung xanh, gao, ca phé, hang thu

cdng my nghé
- Thi trudng: Pong Nam A, Trung Qudc,
Trung Péng, Chau Au
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. - Tién phong san xuat vat liéu xanh khéng
- Gach bong
. ., |hung
) ) - Gach bong gio6 o )
San xuat vat liéu xay dung - Than thién moi truong

- Gach via hé
- Khéng phét thai CO-

- Son cao cap . o R )
- Phu hgp cong trinh dan dung & cdng nghiép

(Nguon: Ho so nang lyc Céng ty CPXD Gém Sir Viét Hirong)
2.1.4. Co céu té chirc va chire ndng nhiém vu cia cac phong ban

2.1.4.1. So db co cau td chikc cia cong ty

HOI BONG QUAN TRI

|

BAN TONG GlAM BOC

PHOMNG DUF AN l KHOI SAN XUAT

— HE THONG PHONG BAN —

PHONG MUA HANG PHONG KE TOAN

PHONG KINH DOANH PHONG XUAT

NHAP KHAU

PHONG MAKETTING

PHONG NHAN SLF

Hinh 2.4. So' d6 co cdu t6 chitc ciia Cong ty
((Nguén: Phong nhan sy ciia Céng ty CPXD Gom Sir Viét Huwong)

=> Nhén xét : Co cdu t chirc ciia cong ty dugc bd tri 1 rang, hop 1y, voi sy phan
cap tir Chu tich — Tong Giam ddc dén cac phong ban chuyén mén. Mdi phong dam
nhi¢m chirc nang riéng biét nhung c6 méi lién hé chit ché, hd tro 1an nhau trong hoat
dong san xut — kinh doanh. Viéc phan chia phong ban theo cac linh vuc du an, nhan
su, marketing, ké todn, mua hang va xut nhap khau gitip cong ty chuyén moén hoa cong
viéc, nang cao hi¢u qua quan ly, kiém soat chi phi va dam béo tién do thuc hién muc
tiéu chung.
2.1.4.2. Chire niang nhiém vu cia tirng phong ban

% Hoi dong quan trj :

e Dinh hudng chién lugc phat trién ctia cong ty trong ngan han va dai han
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e Quyét dinh va phé duyét cac van dé quan tri quan trong nhu ké hoach dau tu,
phuong &n kinh doanh 16n.

% Tong giam dbc :

e Tb chirc, diéu hanh toan bd hoat dong san xuét kinh doanh cua cong ty

e Chiu trach nhiém truc tiép vé hiéu qua hoat dong cua cac khéi: san xuit, van
hanh, kinh doanh va xuét nhap khau.

+ Phong du an

o Lap ké hoach, xay dung muyc tiéu, pham vi, ngan sach va tién d6 cho tung du an;
trinh ban lanh dao phé duyét.

o T6 chuc thyc hién dy an: phan cong nhiém vu, diéu phéi nguén luc (nhan sy, tai
chinh, vat tu), giam sat tién d6 va chat luong.

+ Phong nhan suw

e Quan Iy hop ddng lao dong ctia nhan vién

e DPam bao cac chinh sach bao hiém, phtic 1oi cho nhéan vién

¢ Phong marketing

« Nghién ctru thi truong, khach hang va déi thu; dé xuit chién luoc xdy dung
thuong hiéu va phat trién thi truong.

« Lap va trién khai ké hoach truyén thong, quang cdo, digital marketing, t6 chtrc
su kién nham thu huat va giit chan khach hang.

¢ Phong mua hang

o Tim kiém, dénh gia va lya chon nha cung cip; dam phén gia, diéu kién thanh
toan va hop dong mua sam.

« Lén ké hoach mua hang, dit hang, theo ddi tién do giao hang, dam bao cung tng
kip thoi nguyén vat liéu, hang hoa véi chi phi hop 1y.

% Phong xuat nhap khau :

e Chuan bj chig tir: hop dong, hoa don, packing list, CO, CQ...

e [am vi¢c voi hang tau, forwarder, hai quan

% Phong kinh doanh :

e Tim kiém khach hang méi

e Cham soc, duy tri mdi quan hé v6i khach hang hién tai

e Phdi hop v6i marketing, ké toan, kho van, san xut... dé dam bao cung Ung va

thanh toan
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+»» Khoi san xuat

e Lip ké hoach san xut theo nhu cau thi trudng va don dit hang.

e TO chtrc van hanh may moc, day chuyén san xuat.

e DPam bdo sdn xuat dung tién d9g, so6 lugng va chung loai san pham.

2.1.5. Phan tich nguén luc caa cong ty CPXD Gém St Viét Hwrong

2.1.5.1 Nguén lwe co sé vt chat

Bang 2.2. Bang co s& vt chat cong ty Viét Hwong
(Nguon: Phong Nhdin sw Cong ty CPXD Gom Sit Viét Hieong)

H¢ thong viin phong Di¢n tich (m2)
) Dia chi
va kho 2023 | 2024 | 2025
Dbuong DH 25.DX, Xa Duy Xuyén, TP. bBa
Kho Oudng Nam 5.000 | 5.000 | 5.000 N
Nang
Kho ¢ Tp Ho Chi 307-315 Lién Phuong, Phuong Long
) 2.000 | 2.000 | 2.500 .
Minh Truong, TP. H6 Chi Minh
298 Pham Vin Pong, Phuong Hung Pao,
Kho ¢ _Hdi Phong 1.800 | 2.200 | 2.200
TP Hai Phong
Nha May 6 Qudng Cum KCN Tay An, X3 Duy Xuyén, TP. Da
3.500 | 3.500 | 3.500 |
Nam Nang
243 Dién Hong Phuong. Hoa Xuan, TP.
Vin phong ¢ Da N
- 500 500 | 700 | ba Nang & 58 Phuéc Li 9, Hoa An, Lién
ndan . -
Chiéu , Da Nang
Van phong ¢ Thanh 246 Nguyén Duy Trinh, P. BInh Trung, TP.
¢ oa 300 | 300 | 300 .
Pho Ho _Chi Minh H6 Chi Minh
H¢ Théong Showroom | 1.200 | 2000 | 3000 | Hai Phong , Ba Nang, TP H) Chi Minh

a) Nha may

Nha may vat liéu xay dung Viét Huong tai Quang Nam 13 co s& san xuat va cung

cap céc loai gach bong, gach bong gié va gach via hé terrazzo. Nha may co dién tich

khoang 3.500 m?, duoc trang bj 01 ddy chuyén san xuit chinh cing hé thng may moc

phuc vu cac cong doan tron, ép va hoan thién san pham.
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Hién nay, nha may c6 khoang 40—50 cong nhan k¥ thuat, trong d6 phan 16n 14 lao
dong c6 tay nghé va kinh nghiém trong linh vuc san xuat vat liéu xay dung. Véi quy
trinh san xuit tuong ddi hién dai va dugc kiém soat chit ché, nha may c6 cong suat trung
binh khoang 200.000 vién gach/thang, dap (mg nhu cdu cung Gng cho hé thdng

showroom va thi truong.

A A — - Y-/

Hinh 2.5. Nha mdy gach Viét Huong

(Nguon: Phong nhén sw ciia Cong ty CPXD Gom Sir Viét Hiwong)

b) Kho bai
Tong kho cua Viet Huong Ceramics dugc dat tai Duong P1, Thon Pong Yén, xi
Duy Trinh, huyén Duy Xuyén, tinh Quang Nam, véi dién tich gan 5.000 m2 Kho duoc
chia thanh cac khu vuc luu trit nguyén vat liéu va thanh pham, bé tri hop 1y nhim phuc
vu cho hoat dong san xuit va phan phdi san pham. Véi sirc chtra udc tinh khoang
500.000 dén 700.000 vién gach cac loai, kho ludn sin sang ngudn cung dé dap ing nhu
cdu cua cac cong trinh xay dung c¢6 quy mé tir nho dén 16n. Bén canh do, hé théng kho
duoc trang bi khu vuc bdc xép, 16i di chuyén xe nang va doi ngii nhan su quan 1y kho,

g6p phan dam bao qué trinh luu trit, xut nhap hang hoa dién ra hiéu qua va lién tuc.

Hinh 2.6. Kho bai cua Viét Huong
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(Nguoén: Phong Nhan sy Céng ty CPXD Gom Sit Viét Hieong)

¢) Chi nhanh van phong
Cong ty C6 phan Xay dung Gom st Viét Huong hién c6 hé thong chi nhanh va
van phong dai di¢n dat tai cac tinh, thanh phé 16n trén ca nudc nhu Ha Noi, Hai Phong,
Thanh phd H6 Chi Minh va Pa Ning, tao diéu kién thuan loi cho hoat dong san xudt —

kinh doanh va m¢ rong thi truong.

Hinh 2.7. Cdc chi nhanh van phong cua Viét Huong
(Nguon: Phong Nhan s Cong ty CPXD Gom Sir Viét Huwong)
a) Hé Thong Showroom
Cong ty CPXD Goém st Viét Hrong hién dang van hanh hé thong showroom phan
bd tai nhiéu dja phuong, tao diéu kién thuan loi cho khach hang tiép can va trai nghi¢m
tryc tiép cac san pham cua cong ty.

86 Luong Showroom Viét Hrong Dién tich Showroom (m2)

35 1200
1000
800
600

400

H B - H B
0 0
DaNing TP. HB Chi Minh Hai Phong DaNing TP. HB Chi Minh Hai Phong
Hinh 2.8. Biéu do so lwong va dién tich showroom
(Nguon: Phong Nhan sy Cong ty CPXD Gom Swr Viét Huong)
> Biéu d6 cho thay khu vuc Pa Nang vira ¢ so luong showroom nhiéu nhat véi

3 showroom, vira chiém téng dién tich 16n nhat khoang 1.050 m2. Trong khi d6, TP. H6
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Chi Minh va Hai Phong mdi khu vuc chi c6 1 showroom véi téng dién tich 1an luot
khoang 500 m? va 300 m?, thé hién dinh hudng mé rong thi truong cua Cong ty Viét
Huong tai cac thanh phé 16n.

- Showroom 1: 246 Nguyén Hiru Tho, Phuong Hoa Cuong, TP. Pa Nang

- Showroom 2 : 999 Nguyén Hiru Tho, Phuong Cam Lé, TP. Pa Néng

- Showroom 3: Puong D1, Thén Pong Yén, X Duy Xuyén, Thanh Phé Pa Ning

- Showroom 4 : 246 Nguyén Duy Trinh, Phudng Binh Trung, Thanh phd Ho Chi
Minh

- Showroom 5 : S6 298 Pham Vin Ddong, Phudng Hung Pao, TP Hai Phong.

_

Hinh 2.9. Cac ShowroomViét Huong
(Nguon: Phong nhén sw Céng ty CPXD Gom Sit Viét Hiwong)
b) Trang thiét bi ciia cong ty
Hién nay em dang thuc tip ¢ tru so chinh & Pa Ning dugc cung cap day du cac
trang thiét bi nhu mdy tinh, may in, thiét bi trinh chiéu, tivi, wifi, ban ghé 1am viéc, may
diéu hoa, ... nham dam bao cac cong viéc chuyén mon va sinh hoat tai cong ty mot cach

chuyén nghiép va tién nghi nhat cho tat ca moi ngudi. Chi tiét dugc thé hién & bang sau:

Bang 2.3 :Trang thiét bi ciia cong ty Viét Hwong

(DVT: Cdi)
2023 2024 2025
Chi tiéu
S6 lwong S6 lwong S6 lwong

Thiét bi viin phong
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Diéu hoa 6 8 11
May tinh 20 25 27
Quat 3 3 3
Tivi 2 2 3
Ban 14 16 20
Ghé 22 34 40
Ta 2 4 4
May in 4 6 7
Thiét bi vin chuyén
Xe nang 8 12 13
Xe tai 4 6 6
Xe 0t 4 4 4
Xe ro-mooc 1 2 2

2.1.5.2 Ngudn nhan lyc

Bang 2.4. Co cAu ngudn nhan lwe

( Nguon: Phong nhan sy Cong ty CPXD Gom S Viét Hwong)

(PVT: Nguoi)

Nim 2023 Nim 2024 Nim 2025 So sanh
S6 | Tyle | S6 | Tylé | S6 | Tylé | 2024/2023 2025/2024
lwgng | (%) |luwgng | (%) |lwgng | (%) | + | % |+ %
Tong
s6 1ao 132 | 100 | 159 | 100 | 165 | 100 |27 | 2045 | 6 3.77
dong
Phén theo gidi tinh
Nam 80 | 60.6 | 95 |59.75| 90 | 5455 |15| 18.75 | -5 -5.26
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Nir 52 39.4 64 | 40.25 75 4545 |12 | 23.08 |11 17.19

Phan theo dd tudi

20-30

.. 76 57.58 80 50.32 82 49.7 4 5.26 2 2.5
tuo1
31-40

.. 40 30.30 50 31.45 60 36.37 | 10 25 10 20
tuo1
Trén

) 16 12.12 29 18.24 23 13.94 | 13| 81.25 | -6 -20.69
40 tudi

Phan theo trinh d¢ lao dong

Trén dai
2 1.52 3 1.89 3 182 | 1 50 0 0

hoc
DPai hoc 38 28.79 32 20.13 40 2424 | -6 | -15.79 | 8 25
Cao ding | 30 22.73 25 15.72 30 18.18 | -5 | -16.67 | 5 20

Lao dong
phd 62 46.97 99 62.26 92 55.76 | 37 | 59.68 | -7 -7.07

thong

( Nguon: Phong KT Céng ty CPXD Gom St Viét Huong )
> Nhén xét co cAu ngudn nhan lyc :

Tir nam 2023 dén 2025, tong sé lao dong cua Cong ty CPXD Gom St ting dan:
132 nguoi (2023), 159 nguoi (2024, tang 20,45%) va 165 nguoi (2025, tang 3,77%).
Diéu nay cho thdy quy mé nhén sy cta cong ty dang duoc mé rong.

V& co cdu gidi tinh, lao ddng nam van chiém ty 1¢ cao hon nir nhung cé xu hudng
giam tir 60,6% (2023) xudng 54,55% (2025), trong khi lao dong nit ting tir 39,4% lén
45.45%. Co ciu gidi tinh dang dan c4n bang hon.

Vé co cau d6 tudi, nhdm 20-30 tudi chiém ty 1é 16n nhat nhung giam tir 57,58%
xubng 49,7%. Nguoc lai, nhém 31-40 tudi tang tir 30,3% 18n 36,37%, cho thiy cong ty
dang c6 thém lao dong c6 kinh nghiém. Nhém trén 40 tudi chiém ty 1¢ thap va it thay
doi.

V& trinh d6 chuyén mén, lao dong phd thong van chiém ty trong cao nhat véi
46,97% (2023), 62,26% (2024) va 55,76% (2025). Lao dong trinh do dai hoc va cao
dang duy tri 6n dinh. Pidu nay cho thiy cong ty vira chi trong lao dong phé thong phuc

vu san xuat, vira bo sung nhan lyc c6 chuyén mon dé nang cao hi¢u qua hoat dong
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2.1.5.3 Nguon lwc tai chinh

Bang 2.5. Ngudn luc tai chinh caia cong ty nim 2023-2025

(PVT: VND)
TAI SAN 2023 2024 2025 So sanh (%)
2024/2023 | 2025/2024
A. TAI SAN NGAN | 197.147.532.309 | 185.512.299.416 | 198.461.269.027 | -5,9 7,0
HAN
I. Tién va cac khoan | 2.449.196.094 | 6.484.198.607 | 3.642.281.125 | 164,7 43,8
tién twong dwong
II. Céc khoan phai thu | 23.333.293.109 | 16.230.138.366 | 19.986.292.117 | -30,5 23,1
ngin han
II. Piu tw tai chinh | 9.179.745.000 | 8.500.000.000 | 8.900.000.000 | -7,4 47
ngfln han
II1. Hang tdn kho 159.518.524.638 | 151.083.804.150 | 162.788.862.109 | -5,3 7,7
IV. Tai san ngin han | 2.666.773.468 | 3.214.158.293 | 3.143.833.676 | 20,5 2,2
khéac
B. TAI SAN DAI HAN | 64.437.478.625 | 59.319.328.103 | 55.267.384.596 | -7,9 -6,8
I. Cac khoén phai thu | 2.763.250.000 | 3.140.850.000 | 3.180.850.000 | 13,7 13
dai han
I1. Tai san cb dinh 56.446.261.384 | 53.079.334.171 | 45.093.230.286 | -6,0 -15,1
1. Tai san cb dinh hiru | 44.686.682.288 | 42.580.418.086 | 35.055.017.535 | -4,7 17,7
hinh
2. Tai san c0 dinh vo | - - - - -
hinh
II1. Tai san d& dang dai | 1.272.544.265 | 339.965.489 - 73,3 -
han
IV. Tai san dai han | 3.955.422.976 | 2.759.178.443 | 6.993.304.310 | -30,2 153,5
khéac
TONG CONG TAI | 261.585.010.934 | 244.831.627.519 | 253.728.653.623 | -6,4 3,6
SAN
NGUON VON 2023 2024 2025 So sanh (%)
2024/2023 | 2025/2024
C.NQ PHAI TRA 185.424.117.347 | 168.460.274.151 | 176.870.902.699 | -9,2 5,0
I. No ngin han 168.377.636.041 | 155.158.689.913 | 166.872.646.794 | -7,9 7,5
IL. No dai han 17.046.481.306 | 13.301.584.238 | 9.998.255.905 | -22 24,8
D. VON CHU SOHU'U | 76.160.893.587 | 76.371.353.368 | 76.857.750.924 | 0,3 0,6
L. Vén chii sé hiru 76.160.893.587 | 76.371.353.368 | 76.857.750.924 | 0,3 0,6
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1. Von gép ciia chii sé | 65.000.000.000 | 65.000.000.000 | 65.000.000.000 | O 0

hiru

2. Loi nhuén sau thué | 11.055.038.207 | 11.265.497.988 | 11.751.895.544 | 2 4,3
chwa phén phdi

TONG CONG | 261.585.010.934 | 244.831.627.519 | 253.728.653.623 | -6,4 3,6
NGUON
VON

( Nguon: Phong KT Céng ty CPXD Gom Sw Viét Huong )

Nhan xét : T nam 2023 dén 2025, tai san ngan han bién dong: giam tir 197,15
ty d6ng nam 2023 xudng 185,51 ty dong nam 2024 (giam 5,9%), sau d6 phuc hoi ting
1én 198,46 ty dong nam 2025 (ting 7,0%). Su bién dong chi1 yéu dén tir khoan phai thu
ngan han va hang ton kho.

Khoan tién va tuong duong tién ting manh nim 2024 (ting 164,7%) nhung giam
manh nam 2025 (giam 43,8%), cho thiy thanh khoan c6 cai thién tam thoi roi giam do
st dung cho hoat dong kinh doanh.

Tai san dai han giam lién tuc tir 64,44 ty dong (2023) xudng 55,27 ty dong
(2025), chu yéu do tai san c6 dinh giam va khau hao liiy ké.

Vé ngudn von, ng phai tra giam nim 2024 nhung tang trd lai nam 2025 1én
176,87 ty dong, chi1 yéu do no ngin han ting. Von chu sé hitu ting nhe 1én 76,86 ty
d6ng nho loi nhuan giir lai.

Nhin xét chung : Bang can d6i ké toan ctia Cong ty CPXD Gém St Viét Huong
A trong giai doan 2023-2025 co ban 6n dinh va c¢6 nhimng diéu chinh tich cuc. Nam
2024 cong ty da chu dong thu hep quy mo tai san va giam no vay, gop phan cai thién
thanh khoan va giam 4p lyc tai chinh. Nam 2025 ghi nhan sy phuc hoi véi xu hudng
mo rong tai san ngan han phuc vu hoat dong kinh doanh. Tuy nhién, cong ty van ton
tai mot s6 han ché nhu sy phu thudc kha 16n vao ng ngén han, bién dong manh cua
khodan phai thu va hang ton kho. Do d6, doanh nghiép can tap trung cai thién hiéu qua
quan 1y von luu dong, kiém soat chit ché chat lvong cong no va tdi uu hoa co cau
ngudn von nham nang cao strc khoe tai chinh va dam bao su phat trién bén viing trong

dai han
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2.2. PHAN TICH THUC TRANG HOAT PONG KINH DOANH CUA CONG TY
CPXD GOM SU VIET HUONG

2.2.1. Hoat dong kinh doanh caa cong ty

2.2.1.1 Thi truong Kinh doanh

Tai Cong ty C6 phan Xay dung Gém St Viét Huong, hoat dong giao nhan hang hoa

nhap khau gach men di&n ra véi tan suat cao va quy mé 16n duoc thé hién ¢ bang dudi

day
Bang 2.6 : Kim ngach va co cau thi trweong nhip khiu gach men giai doan 2023
—2025
(Pon vi tinh: Ty dong)
Thi trwong Nam 2024 Nam 2025 So sanh 2025/2024 (%)
nhap khiu
SL TL SL TL (% +/- TL (%)
(%)
Téng Kim | 137,4] 100 142,6 100 5,2 3,8
ngach NK
Trung Quéc | 435| 317 39,5 27,7 -4 9,2
An Pj 22,0 16,0 23,0 16,1 1 4,5
Y 19,5 14,2 20,0 14,0 0,5 2,6
Tay Ban Nha | 16,0 11,6 17,6 12,3 1,6 10,0
Thai 9,4 6,8 7,5 5,3 -1,9 -20,2
Malayxia 27,0 19,7 35,0 24,6 8 29,6

( Nguon: Phong KT Céng ty CPXD Gom Sir Viét Hirong)

Cong ty CPXD Gém St Viét Huong hién dang da dang hda ngudn nhap khiu gach

men tir nhi€u thi trudong quoc t€ khac nhau nham dam bao 6n dinh nguén cung va nang
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cao chét lugng san pham. Theo s6 liéu théng ké thi truong nhap khau gach men giai
doan 2024-2025, Cong ty dang nhap khau tir mot sb thi trudng chinh sau:

Thi nhat, Trung Qudc van 13 thi trudng nhap khau 16n nhat ciia Cong ty, di ¢6 xu
huéng giam dan vé thi phan. Kim ngach nhap khau tir Trung Quéc giam tir 43,5 nghin
ty dong (chiém 31,7%) nam 2024 xubng con 39,5 nghin ty ddng (chiém 27,7%) nim
2025. Sy sut giam ndy cho thdy Céng ty dang ting budc giam su phu thudc vao thi
truong truyén thong nay.

Thi hai, Malaysia 14 thi truong c6 toc d6 ting truéng an tuong nhit va ngdy cang
tré thanh nguén cung chién luoc quan trong ciia Cong ty. Kim ngach nhap khau tir
Malaysia ting manh tir 27,0 nghin ty déng (chiém 19,7%) nam 2024 1én 35,0 nghin ty
dong (chiém 24,6%) nam 2025, tuong dwong muc ting truong 29,6%. Vi mirc ting
nay, Malaysia d vuon 1én chiém vi tri quan trong thr hai trong co cdu nhap khau cia
Cong ty.

Bén canh d6, Cong ty con nhap khau tir mot sd thi trudng khac nhu An Do (23,0
nghin ty dong nam 2025, chiém 16,1%), Y (20,0 nghin ty dong, chiém 14,0%), Tay Ban
Nha (17,6 nghin ty dong, chiém 12,3%) va Thai Lan (7,5 nghin ty dong, chiém 5,3%).
Trong d6, An D6 va Y duy tri ting truong on dinh, trong khi Thai Lan ghi nhan murc
giam 20,2% so vdi nam 2024.

Ddnh gid tong qudt:

Tong thé, thi truong kinh doanh nhap khau gach men ctia Cong ty CPXD G6m Sir
Viét Huong dang c6 su chuyén dich tich cuc theo huéng da dang héa ngudn cung. Viée
tang cuong nhap khau tir Malaysia voi toc do tang trudng cao cho thay chién luoc nhap
khau ngudn hang chat lwong cao ctia Cong ty 1a hop 1y va dang mang lai hiéu qua. Tuy
nhién, quy mé nhap khau ngdy cang 16n tir nhiéu thi truong ciing dit ra nhitng thach
thirc khong nho ddi vdi Cong ty trong cong tac quan 1y chudi cung tmg, dic biét 1a quy
trinh giao nhdn, logistics va kiém so4t chi phi. Do d6, viéc hoan thién quy trinh nhap
khau gach men tir Malaysia nhu dé tai dang nghién ctru 1a rat can thiét, gop phan giup
Cong ty khai thac tdi da loi thé tir cac thi truong qudc té, 6n dinh chi phi va ning cao
hi¢u qua kinh doanh trong thoi gian téi.

2.2.1.2. Doi thii canh tranh
a) D6i thu canh tranh hién tai

Bang 2.7 : Cac dbi thii canh tranh cia cong ty CPXD Gém St Viét Hrong
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Thuong Kinh nghiém & Quy , Phu hop
. Diém manh Gia ca
hi¢u mo str dung
, N Tiét kiém
Chuyén san xuat vat | Mau ma da 150.000 - i ohi
chi phi,
Pong Tam | li¢u xay dung & trang | dang, phong 350.000 ,
) ) tham my
tri pha VND/m
Ccao
> 25 nam kinh nghiém . ]
. Mau ma doc Khach
2 nha may 1én (Pong .
) _ _ dao, lién tuc hang can sy
Hoang Gia | Nai & Ba Ria - Viing o, 220.000 - A
. cai tién chuyén
(Royal Tau) . 450.000
Tiém luc nghi¢p, hé
Group) Hon 3000 ctra VND/m? ,
. . manh, quy thong phan
hang/showroom toan ,
, mo l6n phoi ron
quoc
Top 5 nha san xuét Chat luong )
, N Khach
gach ceramic 16n nhét | cao, mau ma . )
. . hang chua
the gidi (2006) lién tuc doi 250.000 - ,
, trong chat
Prime Giai Bac Chat lugng mai 500.000
. , luong &
Quoc gia 2015 Thuong hiéu VND/m?
o thuong
Huan chuong Lao uy tin lau
hi¢u 16n
dong hang Nhi nam
Phan phoi Cong trinh
rong khap 180.000 - can gia tot,
) Thuong hi€u lau nam, ) ,
Viglacera , San pham 380.000 chat luong
quen thudc toan quoc , , _
noi dia on VND/m? on dinh, de

dinh

mua

(Nguon: Phong nhan sy cong ty CPXD Gom Sit Viét Huong)

34



b)Déi thu canh tranh tiém an

Bén canh cac dbi thu canh tranh hién tai Viét Huong con phai ddi mat véi su xuit
hién ctia cac dbi thii canh tranh tiém an nhimg chu thé tuy chua tham gia tryc tiép vao
thi truong nhung c¢6 kha nang gia nhap nganh va tao &p luc canh tranh trong tuong lai.

e Cic cong ty cung cip vat liéu hoan thién “xanh” ciing duoc xem 1a ddi thi canh
tranh tiém 4n cua Viet Hrong Ceramics. D4y 1a cac doanh nghiép chuyén phan phdi vt
liéu than thién v41 moi truong, vat liéu tai ché hoac vt liéu nhap khau theo xu huong
phat trién bén viing.

e (Cic vat ligu hoan thién san, tuong nhu san g5, da tu nhién, son hi¢u Uing, san xi
ming mai c6 kha ning thay thé gach &p 1at va terrazzo, dic biét trong phan khic cong
trinh cao cép, hién dai, qua do tao ap luc canh tranh tiém an doi véi Viet Huong
Ceramics.
2.2.1.3.Khach hang

Trong qua trinh hoat dong, Céng ty CPXD Gém st Viét Huong da xiy dung mdi
quan hé hop tac v6i nhiéu tap doan 16n trong linh vuc xay dung va bat dong san. Viéc
duogc cac ddi tac uy tin tin twong da khang dinh ning luc, chat luong va vi thé cia cong
ty trén thi trudng. Duéi ddy 1a mot s6 khach hang tiéu biéu cua Viét Huong Ceramics:

Bang 2.8 : Khach hang ciia cong ty CPXD Gom Sw Viét Hwong

. Ty 1§ Du 4n noi ,
Poi tac Linh vue chinh Ay ¢ Cung :r Al not Y nghia hop tac
* cap bat :
Céc du 4n DPam bao nguon
FTiIe (FiCo §én ?iuét gach 4550% dan dL_'lIlg & | cung (X)IT din%l, (fhét
Tile) op lat . .A lugng tir nha san
cong nghiép <, e
xuat 16n
Khu d6 thi, Khang dinh ning
BIM Group Bét dong san, du 60% r?sort, trung 11_1(3 ctmg ffng fluy
lich tam thuong | mo 16n, yéu cau
mai cao
Bat dong san, ha Du an xay Kha ning phoi
HAGL Group | ting, nong 25-30% dung & ha hop linh hoat theo
nghiép tang giai doan thi cong
Cung cap gach
Tap doan Bit d?ng san 40-45% P(‘earl Plaza CflO cap cho trupg
SSG cao cap Binh Thanh | tdm thuong mai &
can ho
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Group

Tdp doan Sun

Du lich nghi
dudng, bat dong
san cao cap

30-35%

Ba Na Hills,
cac resort
cao cép

my

Dép ting ti€u
chuan quéc té vé
chat lugng & thim

(Ngudn: Phong nhan su cong ty CPXD Gém St Viét Huong)

Bang 2.9 : Cac dw an hep tac véi Cong Ty CPXD Gom Sw Viét Hwong

Tén dy 4n Chu dau tu Pia chi Tong von dau San pham
tw
InterContinental Tap doan BIM Bai Truong, 600 triéu USD | Gach 6p 14t cao
Phii Quéc Group Duong To, Phu cip
Qudc, Kién Giang
Victoria Hji An Tap doan Thién Bién Cira Pai, | 500 triéu USD | Gach 6p lat cao
Minh Cam An, Hoi An, cap
Quang Nam
Lotus Residence Tap doan BIM KDT Ha Long 200 triéu USD | Gach dp lat cao
Ha Long Group Marina, Hung cip
Thing, Ha Long
Ha Long Marina Téap doan BIM Béi Chay, Ha 2 ty USD Gach 6p lat cao
Group Long, Quang Ninh cip
Ba Na Hill Tap doan Sun Thon An Son, x3 | 600 triéu USD | Gach dp lat cao
Group Hoa Ninh, Hoa cip
Vang, Pa Nang

(Nguon: Phong nhdn sy cong ty CPXD Gom Sit Viét Huwong)

2.2.2 Bang s6 liéu kinh doanh ciia céng ty qua céc ky

Bang 2.10 : Bao céo két qua hoat ddong kinh doanh ctia Cong ty CPXD Gém
Sw Viét Hwong tir nam 2023-2025

Chi tiéu 2023 2024 2025 So sanh
Ty 18(%) | Ty 1&(%)
Doanh thu ban hang
104.965.821.384 | 201.759.900.144 | 228.697.062.585 | 3,5 13,3
Cac khoan giam trir 714.451.943 474571556 453.342.945 336 -99,9
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Doanh thu thuin vé BH &

194.251.369.441 | 201.285.328.588 228.243.719.640 | 3,6 13,4

CCDV
Gia von ban hang 159.418.598.734 | 164.474.404.326 193.583.500.914 | 3,2 17,7
Loi nhuin gop vé BH & CCDV

34.832.770.707 | 36.810.924.262 34.660.218.726 5,7 -5,8
Doanh thu hoat dong tai chinh | 764 597 851 525.587.456 592.438.165 31,7 12,7
Chi phi tai chinh 13.125.788.420 | 10.134.633.957 8.511.545.142 22,8 -16,0
Chi phi lai vay 12.603.609.728 | 9.998.536.192 8.438.310.347 -20,7 -15,6
Chi phi ban hang 18.627.543.440 | 15.743.020.323 14.566.176.849 -15,5 75
Chi phi quan ly doanh nghiép 3.489.896.307 10.714.041.362 11.586.564.658 207 8,1
Loi nhuén thuan tir hoat dong

359.240.391 744.816.076 588.370.242 107,3 -21.0
kinh doanh
Thu nhéap khac 791.963.560 324.989.114 333.982.499 -58,9 2,8
Chi phi khac 457.922.139 237.906.086 145.149.884 -48,1 -39,0
Loi nhuan khac 334.041.421 87.083.028 188.832.615 -73,9 116,9
Tong lgi nhuén ke toan trude thué 831.899.104

693.281.812 777.202.857 20 -6,6
Chi phi thué TNDN 621.439.323

573.612.215 290.805.301 8,3 -53,2
Loi nhuan sau thué thu nhap

119.669.597 210.459.781 486.397.556 75,9 131,1

doanh nghiép

( Neuon: Phong KT Cong ty CPXD Gom Sir Viét Hirong)
* Phan tich két qua kinh doanh chung :

- Trong giai doan 2023-2025, Cong ty CPXD Gém St Viét Huong di c6 su ting

truong rd nét ca vé quy mod va hiéu qua kinh doanh. Doanh thu ban hang tiang on dinh

tir 194,96 ty ddng nam 2023 1én 201,76 ty ddng nam 2024 (ting 3,5%) va dat 228,70 ty

ddéng nam 2025 (ting 13,3%). Tuong tng, doanh thu thudn vé& ban hang va cung cip

dich vu cling tang 3,6% nam 2024 va 13,4% nam 2025, cho théy nhu cau thi truong dbi

v6o1 san pham gdém st ciia cong ty dang cai thién tich cuc.

Diém ndi bat nhat 1a loi nhuan sau thué ting trudong vuot bac: tir 119,67 ty dong

nam 2023 1én 210,46 ty ddong nim 2024 (ting 75,9%), va bung nd manh mé& 1én 486,40

ty ddng nam 2025 (tang téi 131,1%). Mic du lgi nhuan gop ndm 2025 giam nhe 5,8%

s0 v6i nam 2024, cong ty da kiém soat rat tt cac khoan chi phi tai chinh (giam 15,6%),

chi phi ban hang va quan Iy doanh nghiép, ddng thoi ghi nhan thu nhap khac ting manh.
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Nho d6, 1gi nhuan tir hoat dong kinh doanh van dat mirc tdng trudng an tuong, phan anh
1 sy cai thién dang ké vé ning suat vin hanh va hiéu qua quan tri chi phi cta Cong ty.

Tong thé, véi da ting trudng doanh thu ngdy cang manh va kha ning sinh 101 but
pha manh mé trong nim 2025, Cong ty CPXD Gom St Viét Huong dang thé hién phong

d6 kinh doanh rét tot, khang dinh vi thé va tiém nang phat trién bén viing trong nganh

gbm st
Bang 2.11. C4c chi sé hiéu qua cia Cong ty CPXD Gom Si Viét Huong
nam 2023-2025
(BVT:%)

Chi tiéu Céng thurc 2023 2024 2025
Ty sudt lgi nhudn | (Loi nhuan sauthué/ | 0,062 0,105 0,213
tréen doanh  thu | Doanh thu thuan) x
(ROS)(%) 100
Ty suat LNST trén | (Loi nhuan sau thué / | 0,046 0,086 0,192
vén kinh doanh | Tong tai san) x 100
(ROA)(%)
Ty sudt LNST trén | (Loi nhuan sau thué / | 0,157 0,276 0,633
vén chi sé hiu | Von cha so hiu) X
(ROE) (%) 100
Bién lgi nhudn gép | (Loi nhuan gop /| 17,93 18,29 15,17
(%) Doanh thu thuan) x

100

(Nguon: Phong KT cong ty CPXD Gom Si Viét Hirong)
=> Nhan xét : Céc chi tiéu kha ning sinh 1oi cua Cong ty CPXD Gém Su Viét
Huong c6 xu hudng cai thién qua cac nam. Cu thé, ROS ting tir 0,062% nim 2023 1én
0,213% nam 2025; ROA tang tur 0,046% 1én 0,192%; ROE tang tir 0,157% Ién 0,633%.
Diéu nay cho thay hiéu qua tao lgi nhuan tir doanh thu, tai san va von chu so hitu cua
doanh nghiép ngay cang dugc nang cao.
Tuy nhién, c4c chi tiéu nay van & mic kha thap, phan anh kha nang sinh 1oi caa
doanh nghiép chua thuc su manh. Nguyén nhan chu yéu la do cdng ty hoat dong trong
linh vyc san xuat va kinh doanh vat liéu xay dung, dac biét 1a gach 6p lat, von c6 bién

loi nhuan khdng cao va chiu ap luc canh tranh 16n trén thi truong. Bén canh d6, doanh
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nghiép van phai duy tri quy mo tai san Ién dé phuc vu hoat dong san xuat, luu kho va
phan phdi san pham.

Xét vé bién loi nhuan gop, chi tiéu nay tang nhe tir 17,93% nam 2023 1én 18,29%
niam 2024 nhung giam xudng con 15,19% vao nam 2025. Bidu nay cho thay chi phi san
XUat va gia vn hang ban ting nhanh hon téc do ting doanh thu, lam giam kha ning tao
loi nhuan truc tiép tir hoat dong kinh doanh cét 16i. Néu tinh trang nay kéo dai, céng ty
c6 thé gap khé khin trong viéc duy tri loi thé canh tranh va tich liiy ngudn véon cho céc
hoat dong dau tu mé rong.

Mic di vay, loi nhuan sau thué van ting dang ké trong giai doan nghién ctiru nho
doanh nghiép kiém soat trong ddi hiéu qua cac khoan chi phi tai chinh, chi phi ban hang
va chi phi quan ly doanh nghiép. Su gia tang cua cac chi tiéu ROS, ROA va ROE cho
thiy cong ty dang sir dung ngudn luc ngay cang hiéu qua hon, gop phan ning cao ning
lyc tai chinh, ting kha ning tu chu vé vén va tao diéu kién thuan loi cho viéc mo rong
hoat dong san xuat kinh doanh trong tuong lai.

2.3. THUC TRANG QUY TRINH GIAO NHAN GACH MEN NHAP KHAU
TU MALAYSIA BANG PUONG BIEN TAI CONG TY CPXD GOM SU VIET
HUONG

Quy trinh giao nhan gach men nhap khau tir Malayxia bang duong bién tai Cong ty
CPXD Gém St Viét Huong dugc thé hién nhu sau :

(1) Tim kiém va (2) Djtbooking (3) Giri by (4) Nhin
lIra chon FWD va vin chuyén chimg tir thong bao
hang héa hang dén (AN)

hang hoéa

(7) Khai bao (6) Ngin hang

hai quan va Kiem tra bo
nop thué chirng tir va ky

hau van don

(5) Thanh toin
phi va nhan héa
don FWD

(8) FWD cip EDO (9) Nhén hang tai
va phiéu nhan cing va vin
hang cho NK chuyén vé kho

Hinh 2.9 : Quy trinh giao nhdn gach men nhdp khau tir Malaysia bang dwrong bién tai
cong ty CPXD Goém Sir Viét Huong

(Nguon PMH Céng ty CPXD Gém si Viét Hirong)
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2.3.1. Tim Kkiém va lwa chon FWD

Nhan vién Phong mua hang cua Cong ty CPXD Gém St Viét Huong di tién
hanh tim kiém va thu thap bao gia tir cac cong ty Forwarder thdng qua nhiéu kénh
khac nhau nhu website, dién dan logistics, kinh nghiém hop tac trudc day va danh sach
d6i tac da lam viéc trong 3 nam gan nhat.

Quy trinh duoc thuc hién bai ban véi cac budc rd rang: gui RFQ chi tiét qua
email, yéu cau bao gia trong vong 48 gid, kiém tra va yéu cau Forwarder 1am rd théng
tin khi can thiét. Béo gi& phai duoc lap duéi dang van ban chinh thic c6 chir ky sb
hoac con dau, ghi rd cac khoan chi phi, thoi gian transit va thoi han hiéu luc truge khi
tién hanh cham diém theo ma tran danh gia noi bo.

Duéi day la thyc trang gia cudc van chuyén trong 4 quy nam 2025 cia cong ty:

Bang 2.12 : So sanh gia cwéc tuyén Malaysia- Viét Nam niam 2025

] ) Ocean Tong chi phi
5 S0 FWD bao | Gia cwéc trung ) Local charge
Quy » . freight thuc
gia binh (USD/cont) +THC ,
(USD) te(USD/cont)
Q1/2025 10 845 640 - 690 170 - 200 810 - 890
850 - 880
Q2/2025 15 865 670 - 690 180 - 190
Q3/2025 14 910 710-730 180 - 200 890 - 930
Q4/2025 20 887 685 - 703 185 - 200 870 - 903

(Nguon PMH Coéng ty CPXD Gom sit Viét Hirong)

Hoat dong tim kiém va lya chon Forwarder cia Cong ty CPXD Gém St Viét
Huong nam 2025 cho thiy sy phat trién rd nét vé quy mo, nhung van ton tai han ché
trong kiém soét chi phi.

Cu thé, sé lwong nha cung tmg tham gia bao gia ting manh tir 10 don vi & quy |
1én 20 don vi & quy IV (ting 100%). Diéu ndy phan &nh hiéu qua trong viéc mé rong
mang ludi d6i tac va khang dinh vi thé cua cong ty trén thi truong logistics.

V& chi phi, gia cudc trung binh c6 xu hudng ting trong ba quy dau nim, tir 845
USD/cont & Q1 1én mirc cao nhat 910 USD/cont ¢ Q3 (ting 7,7%), truéc khi giam nhe
xudng 887 USD/cont & Q4. Trong d6, Ocean freight bién dong manh nhat (ting 70-80
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USD/cont), trong khi Local charge + THC kha 6n dinh. Tong chi phi thyc té dao dong
tir 810-890 USD/cont ¢ Q1 1&n cao nhat 890-930 USD/cont & Q3.

Tuy nhién, do bién dong manh vé gia cude, dic biét & quy 111, cing véi viéc chua

ky két nhiéu hop dong dai han, téng chi phi logistics chua duoc tdi wu, giy ap luc 1én

gia thanh san pham va hiéu qua kinh doanh.

*Tgng quan vé 16 hang

Bang 2.13: Tong quan vé 16 hang tir Malayxia vé Viét Nam

Thong tin

Chi tiét

Bén Xuit (Shipper)

GUOCERA SDN. BHD.

Bén Nhap (Consignee)

Cong ty CPXD Gém St Viét Huong

FWD Cdng ty Savino Del Bene
Mat hang Gach porcelain trang men kich thudc 30x60cm , 60x60 cm
S6 lwong 2514 hop ( boxes) twong duong 3,620.16 m2

Téng trong lweng (Gross
Weight)

70,792 KGS

Héa don sb (Invoice No)

810036767-769 ngay 29/9/2025

Tén tau / S6 chuyén

EVER ORIENT 0527-095N

Céng di (POL)

TANJUNG PELEPAS, MALAYSIA

Cang dén (POD)

CAT LAI PORT, VIETNAM

Pidu kién giao hang/ diéu kién

cwocC

FOB ( 2010)

(Nguon PMH Coéng ty CPXD Goém Sir Viét Hurong)

Cong ty da 4p dung ma tran danh gia gdm 6 tiéu chi dé so sanh 4 nha cung ung.

Két qua cham diém chi tiét nhu sau:

Bang 2.14: Cac tiéu chi danh gia FWD cua Cong ty

Tiéu chi danh gia

Gia cwoéc

Ty trong Céch cham diém Piém max
So sanh voéi gia thap
40% nhét trong RFQ: 10
Gié thip nhat = 10 diém
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Lich tau va thoi gian

Mbi 50 USD ting thém

trir 0.5 diém

Dudi 12 ngay = 9-10

diém

] 20% 12-14 ngay = 7-8 diém 10
transit
Trén 14 ngay = 5-6
diém
S6 nam kinh nghiém
Kinh nghiém xir Ii tuyén hang d6 + s6 16
15% 10
hang hang gach men da van
chuyén
. Paénh gia qua toc do xu
Kha niing ho tr¢ thi x .
ly chang tir, ho tro khai
tuc hai quan va thong 10% ) . 10
béo, kinh nghiém
quan
VNACCS
Danh gia qua phan hoi
Uy tin va phuc vu 10% khach hang, ty I¢ khiéu 10
nai, tbc do hd tro
Kinh nghiém tuyén S6 nam kinh nghiém
5% , 10
hang tuyén hang cua cong ty
(Nguon PMH Coéng ty CPXD Gom Sir Viét Hurong)
Bang 2.15 : So sanh gia cwéc gitra cac FWD nam 2025
Ocean | Local charge | Van chuyén ngi dia Cat Lai — Tong chi
Fowarder : . 5
freight + THC Pa Nang phi(USD/cont)
Savino Del Bene 670-690 | 170-190 4.700.000-4.900.000 1.170 - 1.200
Pong A Logistics 640-660 | 180-200 4.900.000 — 5.100.000 1.150 - 1.180
Vinatrans Logistics 710-730 | 180-200 4.600.000 - 4.800.000 1.210-1.240
Bee Logistics 685-705 | 185-200 4.800.000 — 5.000.000 1.190 - 1.220

Bang 2.16. :

(Nguon PMH Coéng ty CPXD Gom Sir Viét Hurong)

Bang diém danh gia giira FWD trong 16 hang Malayxia —Viét Nam

Tiéu chi danh gia

Savino

Bene

Del | Pong

Logistics

A | Vinatrans Bee Logistics

Logistics

Trong so
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Gia cwéc canh | 8.5 9 7.5 8 25%
tranh

Lich tau va thoi | 9 8 8.5 7.5 20%
gian transit

Kinh nghiém xi | 9.5 8.5 8 8.5 20%
Ii hang

Kha ning hd tro | 9 7.5 8 8 15%
tha tuc hai quan

va théng quan

Uy tin va phuc vu | 9 75 8 7.5 10%
Kinh nghiém | 8.5 8 8.5 7.5 10%
tuyén Malayxia-

Cat Lai

Tong diém 8.93 8.35 8.05 7.98 100%

(Nguon PMH Céng ty CPXD Gém St Viét Huong)

Sau khi Truéng phong Thu mua trinh Ban Giam déc¢ xem xét, Cong ty quyét dinh

chon Savino Del Bene 1am don vi Forwarder cho 16 hang nay nho c6 tong diém cao

nhat va phll hop nhét véi dic thi hang gach porcelain (dé v&, yéu cau kiém soat do am

cao). Hai bén da ky Hop dong nguyén tac tir ¢du nam, nén chi can 1ap phu luc hop

ddng dé ghi nhan cac diéu khoan cu thé caa 16 hang.

Nhan xét : Qua phan tich thyuc trang bao gié va lya chon Forwarder nam 2025,

cd thé thiy hoat dong nhap khau cua Céng ty CPXD Gém St Viét Huong di dat duoc

nhitng két qua tich cuc. Quy trinh tim kiém va danh gia nha cung tmg duoc thuc hién

khé bai ban, gop phan luya chon dugc Savino Del Bene don vi ¢6 tong diém cao nhat va

phu hop vai dac thu 16 hang gach porcelain.

Tuy nhién, budc thuc hién van con mét sé noi dung can tiép tuc hoan thién. Gia

cudc van chuyén bién dong khé 1on gitta cac quy, dic biét ting manh & quy 111, cho

thay kha nang 6n dinh chi phi chua t6i wu. Bén canh dé, viéc chdm diém con thuc hién

tht cong hoan toan di 1am giam tinh hé thdng va kha ning so sanh khach quan giita

cac nha cung tng. Bong thoi, cdng tac quan ly ching tir di co ban day du nhung van

t6n tai mot s6 rui ro nhu: gia cudce thay dbi néu khdng ky phu luc hop déng kip thoi,

tranh chap trach nhiém néu khong ghi 1& diéu khoan hang dé v va kiém soat do am,

cling nhu nguy co cham théng quan do sai sét ddng bé ching tur.
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Tong thé, quyét dinh lra chon Savino Del Bene cho 18 hang la pht hop va kip
thoi. Nhirng kinh nghiém tir budc nay sé& 1a co so quan trong dé cong ty tiép tuc cai
tién quy trinh, dic biét 1a viéc chuyén doi phuong phap cham diém tir thu cong sang co
su hd trg cua cdng cu hoidc bang tinh tu dong, dong thoi ting cudng quan tri rui ro gia

cudc va quan ly chitng tir nham nang cao hiéu qua chudi cung tng trong thoi gian téi.

2.3.2. Pit booking van chuyén va van chuyén hang

Bang 2.17 : Tinh hinh Booking Confirmation va Transit Time tuyén Malaysia -

Viét Nam nam 2025
Thei gian c6 )
) Ty 1€ nhan Transit .
’ . Booking ) Ty 1€ So lan thay
Quy So 16 . . BC ding time thuc . .
Confirmation . delay(%) doi lich tau
. han (%) te (ngay)
(ngay)
Q1/2025 12 2,8 83,3 15 25,0 3
Q2/2025 15 2,3 86,7 13 13,3 2
Q3/2025 18 1,9 94,4 12 5,6 1
Q4/2025 14 31 78,6 14 21,4 4

(Nguon PMH Céng ty CPXD Gom S Viét Huong)

Trong nim 2025, hoat dong dit booking va van chuyén hang héa cua Cong ty cé
su bién dong rd nét. Quy 11T dat két qua tét nhat véi thoi gian c6 Booking Confirmation
nhanh nhat (1,9 ngay), ty I¢ booking dting han cao nhat (94,4%), transit time ngan nhat
(12 ngay) va ty 1¢ delay tau thap nhat (5,6%).

Nguoc lai, quy IV 12 quy cé hiéu qua thap nhat khi thoi gian dat booking kéo dai
(3,1 ngay), ty I¢ booking diing han giam xudng 78,6%, transit time tang 1én 14 ngay va
phét sinh 4 1an thay d6i lich tau. Téng thé, ty 1¢ delay tu ca ndm 13 15,3%, cho thay tién
d6 van chuyén chua thuc sy 6n dinh, dic biét trong giai doan cao diém cudi nam.

Tong thé, hoat dong dat booking van chuyén nim 2025 da c6 nhiing két qua tich
cuc & giai doan dau nim nhung van tdn tai sy thiéu 6n dinh & quy cudi nim, dic biét vé
kiém soét tién do va chi phi phat sinh.

Sau khi hoan tat lra chon Forwarder, Nhan vién phong thu mua ciia Cong ty CPXD
Gém St Viét Huong da giri thong tin chi tiét 16 hang cho Savino Del Bene dé yéu cau
dat booking van chuyén. Forwarder chiu trach nhiém lién hé tryc tiép véi hang tau, kiém

tra gia cudc, chon lich tau pht hop va dam bao tién do van chuyén theo yéu cau caa
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Cong ty. Sau khi théng nhat, Savino Del Bene di chon tdu EVER ORIENT dé van
chuyén 16 hang gach porcelain tir Malayxia vé Viét Nam.

Sau khi hoan tat tha tuc dat booking, Savino Del Bene giri Booking Confirmation
chinh thirc cho Cong ty. Nhan vién Thu mua c6 trach nhiém kiém tra k§ ludng cac théng
tin quan trong: loai container va sb luong, cang béc/dd hang, Cut-off date, ETD, ETA,
tén tau, chuyén tau va cac diéu khoan lién quan. Viéc kiém tra cin than Booking
Confirmation nham dam bao théng tin chinh xac, pht hop vai ké hoach san xuét, tir do
han ché ti da sai s6t va rui ro phét sinh sau nay.

Bén xuat khau GUOCERA SDN. BHD. c6 trach nhiém chuan bi hang héa, dong
g6i ding quy cach va gtri anh chup thyc té cho Cong ty xac nhan trude khi dwa hang 1én
tau. Trong suét qua trinh van chuyén, Cong ty Savino Del Bene phdi hop chit ché véi
hang tau dé giam sét viéc xép container 1én tau va to chac van chuyén tir cang Tanjung
Pelepas (Malaysia) vé cang Cat Lai (Viét Nam) an toan va dung tién d6. Sau khi tau
khoi hanh, hang tau méi cap Original Bill of Lading.

*Nhan xét : Nhin chung, hoat dong dit booking van chuyén va van chuyén hang
hoa da duoc thyc hién vai mot sé két qua tich cuc, gop phan dam bao tién do nhap khau.
Tuy nhién, hiéu qua budc nay chua thyc sy 6n dinh, dic biét suy giam rd nét ¢ quy 1V
do anh hudng cta mua cao diém cudi nam. V& rui ro, budc nay tiém an cac rui ro chinh
nhu delay tau, bién dong cude phi, sai sot thong tin Booking Confirmation va gian doan
chudi cung ang. Nhitng han ché nay khong chi lam ting chi phi logistics ma con anh
huong dén sy 6n dinh san xuat kinh doanh cua céng ty.

T6m lai, Cong ty CPXD Gém St Viét Huong can tiép tuc hoan thién quy trinh dat
booking, ting cudong dam phan hgp dong dai han véi hang tau va nang cao kha ning du
bao, tng pho véi bién dong thi truong van tai bién nham nang cao hiéu qua va giam

thiéu rai ro trong khau nay.

2.3.3. Nha XK gtri by chirng tir hang héa cho nha NK
Duéi day la bang tinh hinh gti va nhan bo ching tir hang hdéa nam 2025
Bang 2.18: Tinh hinh nhan chikng tir va hd so hai quan tuyén Malaysia - Viét
Nam nam 2025
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Quy S616hang | So bgchieng | Ty lénhan | Thaigian | S6 lan phai
tir nhan day | diy da (%) | nhanching | yéu cau bé
da tir (ngay) sung
Q1/2025 12 10 83.3 5 4
Q2/2025 15 13 86.7 5 5
Q3/2025 18 16 88.9 4 3
Q4/2025 14 12 85.7 5 4

(Nguon PMH Coéng ty CPXD Gom Sir Viét Hurong)

Trong nam 2025, s 16 hang cua Céng ty CPXD Gém St Viét Huong bién dong
kha rd nét, dat mac cao nhat tai quy 111 véi 18 16 va thap nhat tai quy | véi 12 16, tong
cong ca nam 1a 59 16. Ty 1é nhan day du bo ching tir cho thay xu huéng cai thién tich
cuc, ting tir 83,3% & quy | 1én mirc cao nhét 88,9% & quy 111, truéc khi giam nhe xudng
85,7% & quy IV. Thai gian nhan ching tir trung binh 1a 5 ngay, trong d6 quy I1I 1a quy
nhanh nhat chi vai 4 ngay, con lai cac quy déu mat 5 ngay. Sé lan phai yéu cau bo sung
chang tir cao nhat & quy 11 (5 1an) va thap nhat & quy 111 (3 13n), tong ca nim cong ty
phai yéu cau b sung 16 1an, chiém khoang 27% tong sé 16 hang.

Tong thé, quy 111/2025 1a quy hoat dong tot nhat ca vé sb luong 16 hang, ty 1é nhan
chang tir day dua 1an thoi gian xa 1y. Nguoc lai, quy 1 12 quy ¢ két qua thap nhat, c6 thé
do anh huong cua ky nghi Tét Nguyén dan. Hoat dong giri va nhan ching tir trong nim
c6 sy cai thién dan nhung van chua dat duoc su 6n dinh cao.

GUOCERA SDN. BHD tién hanh chuan bi day du bo chang tir theo dung yéu cau
cua thu tin dung (L/C). Bd ching tir sau d6 dwoc giri cho Ngan hang Nha xuat khau 1a
Citibank Berhad (Jalan Ampang, Malaysia).

B6 chung tir d6 bao gom :

« Héa don thwong mai (Invoice): 3 ban gdc, do GUOCERA SDN. BHD lap (phu
luc [5])

« Phiéu dong gbi (Packing List): 3 ban goc, do GUOCERA SDN. BHD lap ( phu
luc [6])

« Giay chitng nhan xuit xt (C/0): 1 ban gdc, do co quan c6 tham quyén tai nuéc
Malayxia cap ( phu luc 7)

« Gidy chung nhan xuét xu dién tir Form D (E Certificate of Origin Form D): 1 ban

sao, do co quan c6 tham quyén tai nugc Malayxia cap ( phu luc 7)
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« Gidy chung nhan chat lugng (Certificate of Quality): 3 ban géc, do GUOCERA
SDN. BHD / Nguoi giri hang hoic Nha san xuat phat hanh. ( phu luc 8)

« Van don duodng bién (B/L): Tron bo (3/3) ban gc cua van don duong bién sach
d3 xép hang Ién tau, ky phat theo 1énh cua VietNam Eximbank - Chi nhanh Nam . ghi
cudc phi thu sau (Freight Collect) va thong bao cho Ngudi yéu cau mo L/C (ghi rd tén
va dia chi day du). Phai ghi rd s thu tin dung (Credit number). ( Phu luc [4])

Ngan hang Citibank Berhad bén nudc xuat khau s& kiém tra tinh phu hop cua bo
chang tir véi cac didu khoan trong L/C. Sau khi kiém tra hoan tit, ngan hang nay chuyén
toan bo ching tir goc cho Ngan hang Nha nhap khau thong qua dich vu chuyén phat
nhanh quéc té 1a DHL. Phai mét 5-7 ngay dé nhan dugc b chang tir nay .

Eximbank Viét Nam — Chi nhanh Pa Nang (Ngan hang Nha nhap khau cua Cong
ty CPXD Gbm St Viét Huong) nhan bo ching tir va tién hanh kiém tra ban dau. Pong
thoi, Cong ty CPXD Gom St Viét Huong ciing tu kiém tra ching tir, d6i chiéu véi Hop
d6ng mua ban dé phét hién sém cac diém bat hop 18 néu c6, déng thoi chuan bi hd so
can thiét phuc vu cho cong tac khai bao hai quan nhap khau sau nay.

*Nhan xét : Qua phan tich thuc trang gtri va nhan b chirng tir hang hdéa nam 2025,
cd thé thay hoat dong phéi hop gitta Nha xuat khau, ngan hang va Céng ty CPXD Gém
Str Viét Huong da dat dugc mot sé két qua tich cuc. Quy trinh 1ap va chuyén ching tur
co ban duoc thuc hién dang theo yéu cau caa thu tin dung (L/C), véi xu hudng cai thién
rd nét vé ty 1é nhan day du chang tir, dac biét tai quy 111/2025.

Tuy nhién, budc thuc hién van con mot s6 han ché can tiép tuc hoan thién. Ty 1¢
phai yéu cau bo sung chang tir van con khé cao (27%), thoi gian nhan chang tir trung
binh 5 ngay (c6 thé kéo dai dén 7 ngay qua DHL) cho thay quy trinh chuyén chang tir
chua thyuc sy nhanh chéng va 6n dinh. Bén canh do, viéc kiém tra va doi chiéu chung tir
giita cac bén van con mot s6 bat cap dan dén nguy co phat sinh diém bat hop Ié .

Tong thé, hoat dong giri va nhan bo chiing tir hang héa nam 2025 d3 gop phan hd
trg tién do nhap khau, nhung van ton tai rui ro vé cham tré thanh toan L/C va théng quan
do sai s6t chirng tir. Nhitng kinh nghiém tir buéc nay sé 1a co sé quan trong dé Cong ty
tiép tuc cai tién quy trinh phdi hop véi nha xuat khau va cac ngan hang, dac biét 13 tang
cudng kiém soat chat luong ching tir ngay tir khau Iap nham giam thiéu rai ro va nang

cao hiéu qua chudi cung trng trong thoi gian toi.
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2.3.4 Nhén thong bao hang dén (A/N)

Sau khi tau cap cang Viét Nam, Cong ty Savino Del Bene guri Arrival Notice
(AN). giri qua email chinh thizc cho Céng ty CPXD Gém St Viét Hrong sau khi tau cap
cang Cat Lai. Forwarder tong hop thong tin tir hing tau Evergreen, sau d6 soan thao va
gui Arrival Notice trong vong 1-2 ngay ké tir khi tau dén. Thong b&o nay cung cap céc
thong tin quan trong vé lich tau dén (ETA), tinh trang container, vi tri hang héa cing
cac khoan chi phi can thanh toan, bao gdm cudc van chuyén bién (Ocean Freight) va
toan bo local charges tai cang. ( phu luc 9)

Duéi ddy 1a tinh hinh nhan thdng bao hang dén tuyén Malayxia — Viét Nam nim
2025

Bang 2.19: Hiéu qua nhén thong bao hang dén theo quy tuyén Malaysia - Viét

Nam nam 2025
Thoi gian L )
- So lan phai
5 . So lan nhan Ty 1€ nhan nhan AN sau s
Quy So 16 hang . yéu cau bo
AN ding han | dang han (%) | Kkhi tau dén ( .
. sung théng tin
ngay )
Q1/2025 12 9 75 2 5
Q2/2025 15 12 80 1 4
Q3/2025 18 16 88.9 1 3
Q4/2025 14 11 78.6 2 4

(Nguon PMH Coéng ty CPXD Gom Sit Viét Hurong)

Ty 18 nhan thong bao hang dén dung han nam 2025 cho thay xu hudng cai thién
tich cyc, tang tir 83,3% & quy | 1én mirc cao nhat 88,9% & quy I11, trudc khi giam nhe &
quy 1V. Thoi gian nhan Arrival Notice sau khi tau dén trung binh chi 1 ngay, cho thiy
tién do xir ly kha nhanh trén tuyén Malaysia - Viét Nam. S6 1an phai yéu cau bo sung
thong tin duoc kiém soat & muc thap, tong ca nim chi 16 lan.

Tong the, quy 11172025 van 1a quy hoat dong tét nhat vé ty 1é nhan ding han va
chat lwong thong b&o. Hoat dong nhan thong bao hang dén trong nam co Sy cai thién
dan va duy tri & muc twong déi on dinh

Nhan vién mua hang thudc bo phan phong mua hang cua Cong ty CPXD Gom St
Viét Huong c6 trach nhiém kiém tra tinh chinh xac va day da cua thong tin trén Arrival
Notice, dbi chiéu véi Booking Confirmation d théng nhat trude do. Bong thoi, nhan

vién phdi hop véi bo phan Ké toan dé chuan bi ké hoach thanh toan kip thoi nham tréanh

48



phat sinh cac khoan phi luu kho (demurrage) va phi luu container (detention) khong
dang co.

Nhan xét : Hoat dong nhan théng bao hang dén dat két qua & mac kha, cho thay
Savino Del Bene di co ban thuc hién tét trach nhiém phéi hop véi hang tau dé cung cip
théng tin kip thoi cho Cong ty. Viéc nhan Arrival Notice trong d6i nhanh gitip Cong ty
cha dong hon trong viéc sip xép thanh toan phi va ké hoach liy hang.

Tuy nhién, budc ndy van con mot sé han ché vé do chinh xac va day da thdng tin.
V& rui ro chitng tir, budc nhan Arrival Notice khdng truc tiép lién quan dén bo ching tir
thanh toan L/C nén hau nhu khong gap rii ro discrepancies nhu sai sot hoa don, van don
hay gidy ching nhan xuat x@. Rai ro chu yéu nam ¢ thong tin khong day du hozc cham
tré, dan dén phai trao doi nhiéu lan, anh huong dén tién do lay hang va c6 nguy co phat
sinh chi phi luu bai, luu container.

Budc nay khong truc tiép lién quan dén b ching tir thanh toan L/C, nén hau nhu
khong gap rui ro discrepancies nhu sai sot Invoice, B/L hay C/O. Tuy nhién, rui ro chinh
nam & thong tin Arrival Notice khong day du hoac cham tré, c6 thé dan dén phat sinh
chi phi Ivu container va luu bai (demurrage/detention), ciing nhu 1am cham tién do thong

quan va giao hang cho khéach hang cuéi.

2.3.5. Thanh toan phi va nhan héa don tir FWD

Dua trén thong tin dugc ghi nhan tai Arrival Notice (AN) do gii Cong ty CPXD
G6m St Viét Huong sé tién hanh kiém tra va thanh toan dy da cac khoan chi phi van
chuyén bao gom cudc bién (Ocean Freight) va toan bo local charges tai cang Viét Nam.

Bang 2.20 : Hiéu qua thanh toan va xir Iy h6a don FWD tuyén Malaysia - Viét

Nam nam 2025

Quy S616hang  S6 lan Ty 6 Thoi gian S6lanphai  So héa don

thanh toan thanh to4dn hoan tat diéu nhan  tr

dinghan  dang han thanh toan chinh/bd  FWD

(%0) (ngay) sung

Q1/2025 12 10 83.3 3 4 11
Q2/2025 15 13 86.7 2 3 14
Q3/2025 18 16 88.9 2 2 17
Q4/2025 14 12 85.7 3 3 13

(Nguon PMH Céng ty CPXD Gom Sir Viét Hirong)
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Trong nam 2025, hoat dong thanh todn phi va nhan héa don tir Forwarder caa Cong
ty CPXD Gbm St Viét Huong cho thay sy tién bo rd rét qua cac quy. Ty 1é thanh toan
dung han ting dan tir 83,3% & quy | 1én mic cao nhat 88,9% & quy 111, sau dé giam nhe
xudng 85,7% & quy V. Thoi gian hoan tit thanh toan ciing dwoc cai thién dang ké, trung
binh chi mat 2,5 ngay cho toan nam; trong d6 quy II va quy I1I 14 hai quy ¢6 tdc do thanh
toan nhanh nhat (chi 2 ngay), trong khi quy | va quy IV mét thoi gian dai hon (3 ngay).

S6 1an phai diéu chinh hodc bd sung théng tin thanh toan giam manh tir 4 1an & quy
| xubng chi con 2 1an & quy 111, cho thay quy trinh kiém tra va phéi hop giita cac bo phan
ngay cang hiéu qua. Pong thoi, s6 lugng héa don nhan duoc tir Forwarder ciing dat ty
& cao, vai 55/59 bo hoa don duge ban giao diy du.

Tong thé, quy 11172025 tiép tuc 1a quy hoat dong ndi bat nhat vai ty I¢ thanh toan
dung han cao nhat, thoi gian xir Iy nhanh va sb 1an phai diéu chinh thap nhat. Nguoc lai,
quy | 12 quy c6 nhiéu han ché nhat, c6 thé do anh huéng cua viéc chuyén tiép nam méi
va khdi lugng cong viéc don lai sau Tét. Hoat dong thanh toan phi va nhan hoa don
trong nam 2025 da c6 sy cai thién rd nét theo thoi gian, phan anh sy chuyén nghiép hoa
dan trong cong tac phéi hop véi Forwarder.

Sau khi thanh toan hoan tat Savino Del Bene s& cap hoa don VAT hop 1é ciing céc
chang tir lién quan khac. Budc thanh toan nay khdng chi thé hién trach nhiém tai chinh
ma con tao co s& phap ly vitng chic dé Savino Del Bene tiép tuc hd trg doanh nghiép
thuc hién cac tha tuc hai quan va nhan hang sau nay.

*Nhan xét : Hoat dong thanh toan phi va nhan héa don tir Forwarder nam 2025
dat két qua & mirc kha. Sau khi nhan duoc Arrival Notice, nhan vién Phong Thu mua
ciia Cong ty CPXD Gém St Viét Huong da phdi hop chit ché véi bo phan Ké toan dé
kiém tra tinh chinh xac cua céc khoan phi, sau d6 tién hanh thanh toan day du qua chuyén
khoan ngan hang.[phu luc 10, 11]

Sau khi thanh toan hoan tat, Forwarder Savino Del Bene chiju trach nhiém phat
hanh va ban giao hoéa don chinh thirc cung cac ching tur lién quan cho Cong ty. Quy
trinh nay dwoc thuc hién twong dbi dung han, gép phan quan trong vao tién do thdng
quan va lay hang.

V& rai ro chang tir: Budc nady c6 lién quan tryuc tiép dén chang tir thanh toan va

hoa don tir Forwarder. Rui ro chu yéu 12 cham ban giao hoa don sau khi thanh toan hoic
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hoa don thiéu théng tin chi tiét, c6 thé anh hudng dén cong tac hach toan ké toan va thu
tuc hai quan. Tuy nhién, trong nim 2025 Céng ty dd kiém soat kha tbt rui ro nay.

Téng thé, hoat dong thanh todn phi va nhan héa don da hé trg hiéu qua cho chudi
nhap khau. Tuy nhién, Cong ty can tiép tuc yéu cau Forwarder cam két thoi gian ban
giao hoa don 10 rang va day du hon nham giam thiéu nguy co cham tré, dam bao tinh
chinh xac cua ching tir va nang cao hiéu qua tdng thé caa quy trinh logistics.

2.3.6 Ngan hang kiém tra chirng tir va ky hau van don

Sau khi nhan dwoc bd ching tir gbe tir Ngan hang Citibank Berhad (Jalan Ampang,
Malaysia), Ngan hang Eximbank Viét Nam — Chi nhanh Da Nang (Ngan hang Nha nhap
khau cua Cong ty CPXD Gém St Viét Huong) tién hanh kiém tra ky lugng tinh phi
hop caa bd ching tir so véi cac diéu khoan cia thu tin dung (L/C).

Néu phét hién cac diém bat hop 1¢ , ngan hang sé théng b4o cho Coéng ty CPXD
G6m St Viét Huong dé xem xét va xir ly. Cong ty s& danh gia cac diém bat hop 18 nay
va dua ra quyét dinh. Trong tredng hop chap nhan, Cong ty s& xac nhan rang nhitng sai
s6t khong anh huong dén 16 hang hoic chap nhan bat hop Ié. Nguoc lai, néu khéng chap
nhan, Cong ty sé& giri email cho bén xuat khau (GUOCERA SDN. BHD.) d¢ trao di,
théng nhat phuong an xtr Iy diém bat hop 1¢.

Bo6 ching tir chinh trong thanh toan L/C cho cac 16 hang nhap khau tir Malaysia
bao gom: Commercial Invoice, Packing List, Bill of Lading, Certificate of Origin Form
D va mét s6 ching tir khac (néu co).

Quy trinh l1ap va ndp chung tir dugc thuc hién theo cac budc sau:

e Bén xuat khau (GUOCERA SDN. BHD.) lap bo chiing tir goc va giri vé Cong ty
qua duong chuyén phat nhanh (DHL/FedEX).

« B6 phan Thu mua caa Cong ty CPXD Gém Swr Viét Huong tién hanh kiém tra so
bo chang tur.

« COng ty nop toan bo ching tir cho Ngan hang Eximbank dé kiém tra di chiéu
véi L/C.

« Ngan hang kiém tra va ky hau van don (thuong ky “To Order of Eximbank Viét
Nam” hoic theo yéu cau cia L/C).

Sau khi dugc ky hau, Cong ty nhan van don gdc dé tiép tuc thuc hién thu tuc hai

quan.
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Bang 2.21: Hiéu qua kiém tra va xir 1y b chirng tir nhip khiu tuyén Malaysia -

Viét Nam nam 2025
. Tyle .
So bg chirng Thoi gian xir ’
,  a s ] ching tir ’ 5 Ty ¢ ky hau
Quy So 16 hang | tir bat hep ] ly & ky hau
bat hop I€ . dang han (%)
¢ (ngay)
(%)

Q1/2025 12 3 25 6 91,7

Q2/2025 15 4 26.7 7 86,7

Q3/2025 18 3 16.7 5 94.4

Q4/2025 14 4 28.6 6 85.7

(Nguon PMH Céng ty CPXD Gom Si Viét Huong)

Trong nam 2025, cong tac xu ly chung tir va ky hau van don caa Céng ty CPXD
Gbm St Viét Huong nhin chung duoc thuc hién khé hiéu qua, tuy nhién van ton tai mot
sb sai st vé chang tir can duoc cai thién.

Ty lé chirng tir bat hop 1& dao dong tir 16,7% dén 28,6%. Trong dé, quy I1I c6 két
qua tét nhat véi ty 18 ching tir khong hop 1 chi 16,7%, thap hon dang ké so véi quy |
(25,0%), quy 11 (26,7%) va quy IV (28,6%). Piéu nay cho thay doanh nghiép da c6 su
cai thién trong cong tac kiém tra, ra soat ho so xuat nhap khau trong giai doan giita nam.
Tuy nhién, ty Ié sai sot ting tré lai vao quy IV phan anh &p lec xt ly hd so khi khoi
lugng cong viéc cudi nam gia ting.

Thoi gian xir ly va ky hau van don binh quan dao dong tir 5-7 ngay. Quy III dat
hiéu qua cao nhat khi chi mét trung binh 5 ngay dé hoan tat quy trinh xu ly chtng tir va
ky hau, trong khi quy 11 can téi 7 ngay. Viéc rit ngan thoi gian xu ly gop phan day nhanh
tién d6 théng quan, giam thoi gian luu hang tai cang va han ché cac chi phi phat sinh.

Ty Ié ky hau dung han ludn duy tri trén 85%, dat mac cao nhat vao quy 111 véi
94,4%. Két qua nay cho thay doanh nghiép co ban dap tng tbt cac yéu cau vé thoi han
chang tir trong thanh toan quéc té va giao nhan hang hoa. Tuy nhién, ty 1é dung han
chua dat muc tuyét ddi, chiing té van con mot sé truong hop cham xu ly hoic phai diéu
chinh chung tir trude khi hoan tat ky hau.

Sau khi hoan tat viéc xu ly va thdng nhét giira cac bén, Cong ty CPXD Gém St
Viét Huong thuc hién thanh toan tién hang cho Ngan hang hoic ky quy theo quy dinh.
Khi tat ca thi tuc duoc hoan tat, Ngan hang Eximbank Viét Nam — Chi nhanh Pa Ning
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sé ky hau (endorse) vao mat sau cua Original Bill of Lading. Luc nay, Cong ty CPXD
G6m St Viét Huong chinh thic tro thanh chi sé hitu hop phap cua 16 hang va cd quyén
nhan hang tai cang.

Nhan xét : Nhin chung, hiéu qua xtr ly chang tir va ky hau van don cua cong ty ¢
mtc twong di tot, gop phan dam bao tién do giao nhan hang hoa va han ché rui ro trong
hoat dong xuat nhap khau. Trong thoi gian téi, doanh nghiép can ting cuong kiém tra
tinh chinh xac caa chang tir ngay tir khau 1ap ho so, tng dung phan mém quan ly ching
tir dién tir va nang cao trinh d6 nghiép vu cua nhan vién nham giam ty 1é chiing tir bat

hop 1€ va nang cao ty 1€ ky hau dang han.

2.3.7. Khai b4o hai quan va ndp thué
Bang 2.22 : Hiéu qua hoat dong thong quan va ké khai thué tuyén Malaysia - Viét

Nam nam 2025
Ty lé ;
o X y i Ty l¢ . Tong thué
Thati gian thong thong X So lan bi
: L luong VAT ngp
Quy So 16 hang quan trung guan phat/truy )
. vang/dé (trigu
binh luong xanh thu
(%) VND)
(%)
Q1/2025 12 3 75 25 1 428
Q2/2025 15 2 80 20 0 535
Q3/2025 18 2 88,9 111 0 642
Q4/2025 14 3 71,4 28,6 2 498

(Nguon PMH Céng ty CPXD Gom S Viét Huong)

S6 liéu bang trén cho thay hoat dong khai b4o hai quan va nop thué caa Cong ty
CPXD Goém St Viét Huong trong nam 2025 ¢6 su bién dong rd rét giira cac quy. Vé
quy md, s6 luong 16 hang taing manh tir 12 16 & quy | 1én mac cao nhat 18 16 ¢ quy 11,
sau d6 giam nhe con 14 16 & quy IV. Diéu nay phl hop vai nhip d6 nhap khau nguyén
liéu san Xuat cia cong ty trong nam.

V& hiéu qua théng quan, thoi gian thdng quan trung binh ca nam 1a 3 ngay. Quy |1
va quy III dat két qua tot nhat voi thoi gian théng quan chi 2 ngay, dong thoi ty I thong
quan ludng xanh cao nhat (80,0% va 88,9%). Nguoc lai, quy IV c6 thoi gian thong quan
dai hon (3 ngay) va ty Ié ludng vang/do cao nhat (28,6%). Diéu nay cho thay hiéu qua

théng quan giam st rd rét trong quy cao diém cudi nam.
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Dic biét, s6 1an bi phat hoac truy thu thué chi xay ra ¢ quy 1 (1 1an) va quy IV (2
1an), trong khi quy 11 va 111 khong phat sinh. Téng thué VAT nop ting dan theo sé luong
16 hang, dat cao nhat & quy 111 v&i 642 triéu ddng, phan anh quy mé nhap khau 16n nhat
trong nam.

Cong ty CPXD Gém Si Viét Huong ay quyén cho Cong ty Savino Del Bene thay
mit thuc hién thu tuc khai bao hai quan nhap khau. Forwarder tién hanh lap to khai hai
quan dién tir trén hé théng VNACCS, khai bao day du thdng tin 16 hang, ma HS code,
tri gi4 tinh thué (bao gdm chi phi cudc van chuyén va local charges) ciing Gidy ching
nhan xuat xi C/O Form D.

Nho c6 C/O Form D theo quy dinh ctaa Hiép dinh ATIGA, 16 hang gach Porcelain
dugce huang mic thué nhap khau wu dai 0%. Dya trén Arrival Notice (AN) va hoa don
cude van chuyén do Forwarder cung cap, bo phan thu mua cua cong ty thuc hién nop
thué gia tri gia tang (VAT) va cac khoan phi hai quan khac theo thong béo cua co quan
Hai quan.

Sau khi hoan tat viéc nop thué va phi, co quan Hai quan tién hanh kiém tra ho so
va kiém tra thuc té hang héa (néu thudc ludng vang hodc do), sau d6 thyuc hién thdng
quan cho 16 hang. Toan b6 qua trinh dugc bo phan mua hang cia Céng ty va theo doi
chat ch& nham dam bao théng quan ding han.

Viéc uy thac khai bao hai quan cho Forwarder gidp Cong ty tiét kiém thoi gian,
giam thiéu sai s6t nho kinh nghiém chuyén mén cua Savino Del Bene, dong thoi tan
dung ti da uu di thué tir C/O Form D, day nhanh tién do thong quan va tranh phét sinh
chi phi lIuu kho, Iuu bai khong dang co.

*Nhan xét : Viéc uy thac khai b&o hai quan cho Savino Del Bene da mang lai hiéu
qua rd rét, gilp Cong ty tiét kiém thoi gian, giam thiéu sai sot va tan dung tét vu dai
thué nhap khau 0% tir C/O Form D. Ty Ié thong quan luéng xanh trung binh dat 79,7%
cho thdy quy trinh khai bao twong d6i tot.

Tuy nhién, sy bién dong manh gitta cac quy, dac biét 14 tinh hinh kém hon & quy
IV (thoi gian théng quan dai, ty 1¢ ludng vang/dé cao va phat sinh phat) cho thiy cong
ty van con phu thugc nhiéu vao Forwarder va chua kiém soét tot rii ro ¢ giai doan cao
diém cudi nam. Mot sb rai ro tiém an 1a sai s6t ma HS Code, ké khai tri gia chua chinh

xéac hodc cham nop thué dan dén phat hanh chinh va phat sinh chi phi lwu kho.
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T6m lai, hoat dong khai bao hai quan va nop thué cia cong ty co ban dat hiéu qua
nhung van can cai thién tinh 6n dinh va giam su phu thudc vao bén tha ba trong thoi

gian

2.3.8. FWD cap EDO va phiéu nhin hang cho nhip khau

Sau khi hoan tat tha tuc hai quan va nop day da thué phi, Savino Del Bene sé tién
hanh cip EDO (Electronic Delivery Order) Lénh giao hang dién tir cho bén cong ty
CPXD Gém St Viét Huong . Trong béi canh sé héa thu tuc cang bién hién nay, EDO
d3 thay thé gan nhu hoan toan van don giy truyén théng, cho phép Cong ty CPXD Gém
Str Viét Huong nhan hang nhanh chéng ma khong can phai cho van don goc.

Cung vai EDO, Savino Del Bene cung cap Phiéu nhan hang (Delivery Order) kém
theo cac thong tin huéng dan chi tiét gom: vi tri luu container tai cang, thoi gian cutoff
(thoi han lay hang), chi phi luu kho (néu c6), va cac luu y can thiét khi r(t container.

Bang 2.23. Théng ké cap EDO ding han va thai gian nhan hang tuyén Malaysia -

Viét Nam nam 2025

Quy S616 hang | Thoi gian | Ty 1 cap | So lan | Thoi gian | Ty & nhan
cip EDO | EDO ding | delay EDO | nhan hang | hang trong
sau khi | han (%) tai  cang | 48 gio (%)
nop thué trung binh
(ngay) (ngay)

Q1/2025 12 1,8 83,3 2 25 67

Q2/2025 15 15 86,7 2 2,2 73

Q3/2025 18 1,2 94,4 1 18 89

Q4/2025 14 2,1 78,6 3 2,8 64

(Nguon PMH Coéng ty CPXD Gom Sir Viét Hurong)

Sé liéu cho thdy budc cap EDO va phiéu nhan hang cua Forwarder trong nim 2025

c6 hiéu qua kha tét véi thoi gian cap EDO trung binh chi 1,6 ngay sau khi nop thué. Quy

I1I dat két qua tét nhat véi thoi gian cip EDO nhanh nhat (1,2 ngay), ty Ié cp ding han
cao nhat (94,4%) va ty 1 nhan hang trong 48 gio dat 89%.

Nguoc lai, quy 1V 12 quy c6 hiéu qua thap nhat khi thoi gian cap EDO kéo dai 1én

2,1 ngay, ty Ié cdp dung han giam xudng 78,6% va phat sinh 3 lan delay EDO. Biéu nay

dan dén thoi gian nhan hang tai cang tang 1én 2,8 ngay va ty Ié nhan hang trong 48 gio

giam manh con 64%.
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*Nhan xét : Hoat dong caAp EDO va phiéu nhan hang 1a mét khau quan trong gidp
rdt ngan thoi gian tir khi thong quan dén khi nhan dugc hang thuc té. Viéc trién khai
EDO dién tir ¢3 mang lai nhiéu loi ich cho Cong ty CPXD Gém St Viét Huong nhu
giam thu tuc gidy to, ddy nhanh tién d6 nhan hang va giam chi phi luu kho.

Tuy nhién, sy bién dong gitra cac quy, dac biét 1a hiéu qua giam sut rd rét o quy
IV cho thay su phdi hop gitra Forwarder, cang bién va Céong ty chua thuc sy 6n dinh,
dic biét trong giai doan cao diém cubi nim. Viéc delay EDO khdng chi 1am ting thoi
gian nhan hang ma con tiém an nguy co phat sinh thém chi phi luu container va anh
huong dén ké hoach san xuat.

T6m lai, mic du budc nay di duoc thuc hién twong ddi tét, Céng ty van can co
nhitng bién phap nham nang cao tinh 6n dinh va téc d6 cap EDO, dic biét trong cac quy

cao diém, nham t6i wu hoa toan bo chudi quy trinh nhap khau.

2.3.9. Nhin hang tai cang va van chuyén hang vé kho
Bang 2.24: Tinh hinh nhan hang tai cang va van chuyén hang vé kho tuyén

Malaysia - Viét Nam nam 2025

Tong chi

Thei gian | Ty 1é nhan Ty 1@ S6 lan phi phat

Quy S6 16 hang rut hang | hang trong | container | phat sinh sinh tai

tai cang 48h (%) hw héng | DEM/DET | cang (triéu
VND

Q1/2025 12 2,5 67 8,3 2 68
Q2/2025 15 2,2 73 6,7 1 45
Q3/2025 18 1,8 89 2,8 0 22
Q4/2025 14 2,9 64 7,1 3 95

(Nguon PMH Coéng ty CPXD Gom Sir Viét Hurong)
Qua bang sd liéu cho thay hiéu qua hoat dong nhan hang cd su bién dong rd rét.
Quy III dat két qua tot nhat vai thoi gian rat hang nhanh (1,8 ngay), ty 1é nhan hang
trong 48 gio cao (89%) va khong phat sinh phi luu kho. Nguoc lai, quy IV ¢6 hiéu qua
thap nhat vai thoi gian rat hang dai (2,9 ngay), ty 1é nhan hang trong 48 gio thap (64%)
va chi phi phét sinh cao nhat (95 triéu dong).
Sau khi hoan tat thu tuc thdng quan hai quan, Cong ty Savino Del Bene Iap va ban
giao Delivery Order (D/O) cuing cac giay to lién quan cho Bo phan mua hang caa Cong
ty CPXD Gém Sur Viét Huong.
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Cong ty CPXD Gbm Sir Viét Huong tién hanh nhan D/O tir Forwarder, thanh toan
cac khoan chi phi phét sinh tai cang (néu c6) va thuc hién rat hang ra khoi cang Cat Lai.
Cong ty str dung xe romooc (xe dau kéo) cua chinh Cong ty vao cang dé boc d& hang
hoa tur container. Trong qua trinh nay, Céng ty phai thanh toan cac khoan phi phat sinh
tai cang nhu: phi luu kho (demurrage), phi luu container (detention), phi nang ha (lift
on/lift off), phi an ninh cang, phi vé sinh container va céc chi phi khéac (néu co).

Sau khi rt hang thanh cong khoi cang, Cong ty to chirc van chuyén 16 hang bang
chinh xe romooc cua Cong ty tir cang Cat Lai vé kho noi dia dit tai Duy Xuyén, Da
Ning. Viéc sir dung phuong tién van tai noi bo gitip Cong ty chi dong hon trong viéc
kiém soét tién do, dam bao an toan hang hda va téi wu chi phi van chuyén néi dia.

Pé dam bao qua trinh nhan hang va van chuyén dién ra sudn s¢, Bo phan mua hang
can phéi hop chit ché voi Forwarder, cang vu va cac bo phan lién quan. Viéc kiém tra
tinh trang container, sé lugng va chat lugng hang hoa ngay khi nhan tai cang Ia rat quan
trong nham phat hién sém cac dau hiéu hu hong (dac biét vai hang gach Porcelain dé bi
anh hudong boi am u6t hoidc va dap). Sau khi hang vé dén kho Duy Xuyén, Cong ty tiép
tuc kiém tra lai hang hda, 1ap bién ban nghiém thu va cap nhat vao hé thong quan Iy kho
noi bo.

Sau khi hoan tat nhan hang, container phai dugc tra lai cho hang tau dung han dé
tranh phét sinh thém chi phi.

Nhan xét : Hoat dong nhan hang tai cang va van chuyén vé kho la khau cudi ciing
cua quy trinh nhap khau, cé vai trd quan trong trong viéc bao dam chit lwong hang hoa
va kiém soat chi phi. Viéc sir dung phuong tién noi bo da giup cong ty chit dong hon va
giam chi phi van chuyén noi dia. Tuy nhién, hiéu qua budc nay chua 6n dinh, dic biét
suy giam manh & quy 1V. V& rai ro, ngoai rai ro van hanh (hu hong hang hoa, delay rat
container), con ton tai rai ro chitng tir & budc nay nhu: sai st thong tin trén D/O hoac
EDO (sai s6 container, sai s6 seal) ddn dén khdng rat dugc hang hoac phai mét thoi gian
sua chwra; cham nhan D/O tir Forwarder do ching tir hai quan chua hoan tat; bién ban
kiém tra hang hoa tai cang khong duoc lap day du, dan dén khé khiéu nai nha cung cip
néu hang bi hu hong. Nhiing rui ro nay da lam ting chi phi phat sinh (230 triéu
d6ng/nam) va tiém an nguy co anh huong dén chat luong 16 hang gach Porcelain — mit

hang d& bi hu hong do va dap va am uét.
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T6m lai, mic du budc nay da c6 nhitng wu diém nhat dinh, Céng ty CPXD Gém
Str Viét Huong van can cai thién quy trinh phéi hop véi Forwarder, nang cao chat lwong
kiém tra ching tir va hang hoa tai cang nham giam thiéu rai ro va nang cao hiéu qua
toan bo quy trinh nhap khau.

2.4. PANH GIA UU PIEM VA HAN CHE TRONG QUY TRINH GIAO NHAN
GACH MEN NHAP KHAU TU MALAYSIA TAI CONG TY CPXD GOM SU
VIET HUONG

2.4.1. Uu diém cia quy trinh

Théng qua thuc trang quy trinh giao nhan gach men nhap khau tir Malaysia tai
Cong ty CPXD Gém Sir Viét Huong cho thay quy trinh di duoc xay dung kha bai ban,
logic va khoa hoc. Quy trinh bao gom day du cac budc tir tim kiém, lua chon Forwarder
dén dat booking van chuyén, quan Iy chang tir, thanh toan phi, théng quan hai quan va
nhan hang tai cang, thé hién su lién két chit ché gitra cac bo phan trong doanh nghiép.

Mot wu diém ndi troi cua quy trinh 1a viéc 4p dung ma tran danh gia Forwarder
mot cach c6 hé théng voi cac tiéu chi rd rang va trong sé phi hop. Viéc xay dung va st
dung cong cu danh gia nay da giup Cong ty lya chon dugc nha cung cap dich vu logistics
phU hop nhat véi dic thu cua mat hang gach porcelain, dam bao yéu cau cao vé an toan
hang hoa, kiém soat d6 am va thoi gian van chuyén. Bong thoi, quy trinh tim kiém va
thu thap bao gia duoc thuc hién chuyén nghiép théng qua nhiéu kénh khac nhau, gop
phan m& rong mang ludi d6i tac va tang tinh canh tranh trong lya chon nha cung cap.

Cong ty ciing di ky két hop ddng nguyén tic voi Forwarder tir dau nam, tao nén
tang phap ly viing chac, gilp rdt ngan thoi gian dam phan va 1ap phu luc hop dong cho
ting 16 hang cu thé, tir d6 nang cao tinh linh hoat va 6n dinh trong hoat dong nhap khau.

Bén canh d6,chéng ty da tan dung tot cac wu dai tir hiép dinh thuong mai quéc té
thong qua giay ching nhan xuat xa Form D theo Hiép dinh ATIGA, giup hudng muic
thué nhap khau wu dai 0%. Didu nay khong chi giam chi phi nhap khau ma con thé hién
kha nang nam bat va khai thac cac co hoi tir hoi nhap kinh té quéc té.

Ngoai ra, quy trinh con thé hién su phdi hop tuong ddi tét giita cac bén lién quan
gom nha xuat khau, Forwarder, ngan hang va cac bo phan noi bo caa Cong ty. Viéc kiém
tra ky luong cac ching tir quan trong nhu Booking Confirmation va Arrival Notice da
g6p phan han ché sai s6t va dam bao hoat dong nhap khau dién ra lién tuc, it gian doan.

Cong ty ciing da tan dung tbt gidy chang nhan xuat xa Form D theo Hiép dinh ATIGA
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dé huong muc thué nhap khau wu dai, gop phan giam chi phi nhap khau mot cach hiéu
qua.

Cudi cuing, viéc duy tri theo ddi va phan tich hoat dong nhap khau theo tirng quy
thong qua hé théng bang biéu di giup lanh dao Cong ty kip thoi ndm bit thyc trang,
danh gia hiéu qua va co co s khoa hoc dé dé xuat cac giai phéap cai tién quy trinh trong
thoi gian toi.

Tong thé, véi nhitng wu diém trén, quy trinh giao nhan gach men nhap khau cua
Cong ty CPXD Gbm St Viét Hrong da thé hién duoc mtc d6 chuy@n nghiép nhét dinh,
g6p phan quan trong trong viéc dam bao ngudn nguyén liéu 6n dinh cho hoat dong san
xuat kinh doanh, dong thoi khang dinh ning luc quan tri chudi cung @ng cua doanh
nghiép trong bdi canh hoi nhap kinh té quéc té ngay cang sau rong.

2.4.2. Han ché cia quy trinh

Bén canh nhiing vu diém da néu, quy trinh giao nhan gach men nhap khau tir
Malaysia tai Cong ty CPXD Gém S Viét Huong van con ton tai kha nhiéu han ché,
anh hudng dén hiéu qua tong thé caa chudi cung ung.

Truéc hét, quy trinh chidm diém va lya chon Forwarder van mang nang tinh thu
cong truyén thdng. Viéc danh gia hoan toan dwa trén kinh nghiém ca nhan va bang tinh
tay dan dén thiéu tinh hé thong, khé khan trong viéc so sanh khéach quan gitra nhiéu nha
cung cép, dong thai 1am cham tde d6 ra quyét dinh khi c6 bién dong thi trudng.

Thi hai, cong tac quan Iy chang tir con nhiéu bat cap o ca khau chuan bi, chuyén
giao va xu ly. Viéc gui ching tir gc cha yéu qua DHL khién thoi gian nhan ching tir
kéo dai dang ké. Pac biét, quy trinh xir ly bat hop 1& chiing tir (discrepancies) chua duoc
chuan hoa rd rang. Khi phat hién sai sot, viéc trao doi, théng nhat phuong an xir Iy gitra
Cong ty, ngan hang Eximbank va nha xuit khau thuong dién ra cham chap, thiéu co ché
xur Iy khan cap, dan dén nguy co cham thanh toan L/C, phat sinh chi phi tai chinh va anh
hudng day chuyén dén cac khau sau.

Thir ba, chi phi phat sinh Demurrage va Detention tai cang xay ra thuong xuyén
do tién d6 cap EDO cham, phéi hop rat hang chwa nhip nhang va thiéu du phong ké
hoach trong truong hop tau delay. Diéu nay khong chi 1am tang chi phi logistics ma con
anh huong truc tiép dén dong tién va ké hoach san xuit cua Cong ty.

Tha tu, hidu qua quy trinh thiéu 6n dinh va d& bi anh hudng bai yéu t bén ngoai.

Dic biét vao giai doan cao diém cubi nam, hau hét cac khau déu giam sut hiéu suat, cho
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thiay Cong ty chua c6 co ché du béo va tng phd linh hoat véi bién dong cuaa thi truong
van tai bién, mua cao diém va cac yéu tb bat ngo khac.

Tha ndm, mac do phu thudc vao Forwarder (Savino Del Bene) con cao & nhiéu
khau then chét nhu khai bao hai quan, cap EDO, phdi hop hang tau va giam sat van
chuyén. Sy phu thudc nay 1am giam tinh chu dong ciia doanh nghiép, ddng thoi lam ting
rai ro khi Forwarder gip van dé vé ning luc hoic thay d6i diéu kién hop téc.

Ngoai ra, viéc kiém tra chat luong hang hoa tai cang va trong qua trinh van chuyén
noi dia chua duoc thuc hién mot cach chit chg, thuong xuyén va cé hé thdng. Véi dic
thi mat hang gach porcelain dé v& va nhay cam voi do am, rii ro hu hong hang hoa van
t6n tai & mac cao, ¢ thé dan dén khiéu nai nha cung cap kho khin va ton that vé chat
luong san pham.

T6m lai, nhitng han ché trén cho thay quy trinh nhap khau cta Cong ty tuy da c6
nhitng bude di tich cuc nhung van con khoang cach kha Ion vé tinh chuyén nghiép, hién
dai hoa quy trinh, quan trj rai ro va kha ning tng pho bién dong. Viéc nhan dién va khic
phuc triét dé cac han ché nay la yéu to then chét dé Cong ty nang cao hiéu qua hoat dong
nhap khau trong thoi gian téi.

2.4.3. Nguyén nhan

2.4.3.1 Nguyén nhan khach quan

Hoat dong quy trinh nhap khau gach men ctiia Cong ty CPXD Gém St Viét Huong
chiu anh huang 16n tir cac yéu té khach quan bén ngoai.

V& yéu t6 kinh té, thi truong van tai bién toan cau va khu vuc bién dong manh vé
gia cude va kha ning cung cap container. Sy tang giam dot bién cua ocean freight, dic
biét trong giai doan cao diém, di lam anh huéng truc tiép dén chi phi logistics va kha
nang kiém soét chi phi caa Cong ty.

Vé yéu t6 chinh tri - phap 1y, cac quy dinh vé thu tuc hai quan, thanh toan L/C va
yéu cau chung tir nghiém ngat gitra Malaysia va Viét Nam d tao ra nhiéu rang budc.
Viéc tuan thu cac quy dinh cua Hiép dinh ATIGA ciling nhu chinh sach quan ly ngoai
thuong cuia hai nude lam tang tinh phic tap trong qué trinh xtr ly ching tir va thong
quan.

V& yéu té cong nghé, mic du da co sy phat trién cua hé théng VNACCS va EDO,

nhung co sé ha ting céng nghé logistics tai cang bién (dac biét 1a Cat Lai) va sy két ndi
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giira cac bén tham gia van con mot s6 han ché, dan dén tdc do xur ly tha tuc chua déng
bo va nhanh chéng.

V& yéu té tu nhién, tuyén van chuyén duong bién Malaysia — Viét Nam chiu anh
huong caa diéu kién thoi tiét, gié mua va séng bién, d& gay delay tau, anh huong dén

lich trinh van chuyén va tién d6 nhan hang, dic biét trong mot s thoi diém trong nam.

2.4.3.2. Nguyén nhan chu quan

Bén canh cac yéu té khach quan tir méi trudng bén ngoai, quy trinh nhap khau cua
Cong ty con ton tai nhiéu han ché xuat phat tir noi tai doanh nghiép.

Cu thé, Cong ty van ap dung phuong phap cham diém lya chon Forwarder theo
cach thu cong truyén théng, thiéu cac céng cu phan mém hd trg tu dong hda, dan dén
qua trinh danh gia thiéu tinh khoa hoc va cham tré khi so sanh nhiéu nha cung cap. Cong
tac quan ly chiing tir chwa duoc chuan hoa, dic biét 12 khau xua 1y cac bat hop 1é con
thiéu quy trinh rd rang, kip thoi va dong bo giira cac bén.

Ngoai ra, Cong ty con phu thudc kha nhiéu vao Forwarder trong hau hét cac khau
then chét nhu khai bao hai quan, cap lénh giao hang dién tir EDO va phdi hop véi hing
tau. Viéc phan cdng trach nhiém va phéi hop giita cac bo phan noi bo (Thu mua, Ké
toan, Kho van) chwa thyc sy chit ché. Dac biét, hoat dong kiém tra chat lwong va tinh
trang hang hoa ngay khi hang dén cang chua duoc thuc hién thuong xuyén, c6 hé thong
va chuyén sau, dan dén nguy co hu hong cao véi mit hang gach porcelain.

Nhitng han ché noi tai ndy xuat phat chu yéu tir viéc Cong ty chua dau tu manh
cho viéc sé hoa va hoan thién quy trinh ndi bo, ciing nhu chua xiy dung co ché dy bao
rai ro va tng pho linh hoat véi bién dong bén ngoai.

TOm lai, sy két hop giita nguyén nhan khach quan tir méi truong bén ngoai va
nguyén nhan chu quan tir ndi tai doanh nghiép d lam giam hiéu qua va tinh 6n dinh cua
toan bo quy trinh nhap khau gach men tai Cong ty CPXD Gém St Viét Huong.

KET LUAN CHUONG 2

Trong chuong 2, dé tai da gidi thiéu so luoc vé thong tin co ban, qué trinh hinh
thanh va phat trién, dic diém hoat dong san xuat kinh doanh, tinh hinh nhan su cling
két qua hoat dong kinh doanh cua Cong ty CPXD Gém Sir Viét Huong trong giai doan
2023-2025. Cong ty 1a mot doanh nghiép dang phat trién 6n dinh trong linh vuc vat

lieu xay dung, vai trong tam 1a nhap khau va phan phdi gach men cao cp.
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Qua phan tich, thuc trang hoat dong va quy trinh giao nhan gach men nhap khau
nguyén container (FCL) bang dudng bién tai Cong ty da duoc 1am 3. Quy trinh dwgc
thue hién kha bai ban voi day di cac budce tir tim kiém lya chon Forwarder dén nhan
hang va van chuyén noi dia. Bén canh dé, hoat dong nay con chiu khong it anh huong
tir c4c nhan td bén ngoai (bién dong thi trudng van tai bién, chinh sach phap Iy, yéu té
thoi tiét) va nhan té bén trong doanh nghiép (phu thuoc Forwarder, thiéu tu dong héa
quy trinh, phéi hop noi bo chua chit chg).

Théng qua qué trinh phan tich chi tiét quy trinh giao nhan hang hoa nhap khau
nguyén container bang duong bién, ¢ thé thy dich vu nay van con ton tai nhiéu uu
diém va han ché. Nhirng vu diém ndi bat 12 viéc 4p dung ma tran danh gia Forwarder,
tan dung céng nghé EDO, VNACCS va uu dai thué quan tir C/O Form D. Tuy nhién,
quy trinh van ton tai nhiéu han ché nhu chi phi logistics bién dong manh, quan ly
chang tir chua hiéu qua, cham diém Forwarder con thu cong va hiéu qua hoat dong
thiéu on dinh.

Chinh vi thé, qua chuong 3, dé tai s& dé xuat mot s6 giai phap nham cai thién
chat lugng quy trinh giao nhan gach men nhap khau tir Malaysia bang duong bién tai
Cong ty CPXD Gém Sw Viét Huong, gop phan nang cao hiéu qua hoat dong va ning

luc canh tranh cua doanh nghiép.
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CHUONG 3: GIAl PHAP HOAN THIEN QUY TRINH GIAO NHAN
GACH MEN NHAP KHAU TU MALAYSIA BANG PUONG BIEN TAI CONG
TY CPXD GOM SU VIET HUONG

3.1  PINH HUONG VA MUC TIEU

3.1.1 Nghién ctru va du bao méi trwong kinh doanh

3.1.1.1 Th;i truwong thé gisi

Nganh cong nghiép san xuat gach men toan cau hién dang budc vao giai doan
chuyén ddi sau rong, chiu tac dong dan xen bai nhiéu yéu té thudc ca chiéu canh kinh
té, chinh tri, logistics 1an céng nghé. Trong boi canh d6, viéc phan tich va danh gia toan
dién cac nhan té tic dong dén mai truong kinh doanh nganh gach men khéng chi gidp
doanh nghiép xay dung chién lugc phii hop ma con c6 ¥ nghia quan trong ddi véi viéc
hoach dinh chinh s&ch phat trién nganh vat liéu xay dung quéc gia.

Vé quy md san xuat, nganh gach men thé gisi dugc danh gia 1a mét trong nhiing
phan khuc c6 tdc d6 tang trudng nhanh nhat trong linh vuc vat liéu xay dung, véi mang
lugi san xuat phan bé rong khap trén nhiéu quoc gia va vang lanh thé. Trong d6, Trung
Qudc hién déng vai tro then chét, chiém hon 50% san lugng toan cau va la qudc gia chi
phdi ca vé mit gia ca, tiéu chuan chat luong 1an xu hudng thiét ké. Bén canh do, cac
qudc gia truyén théng nhu An D¢, Brazil, Tay Ban Nha va Italy van duy tri vi tri quan
trong trong chudi cung &ng toan cau, déng gdp dang ké vao ngudn cung tng san pham
gach men chat lugng cao véi cac thiét ké da dang va ky thuat ché tac tinh xao vén duoc
danh gia cao trén thi truong quc té.

Vé quy md san xuat, nganh gach men thé gisi dugc danh gia 1a mot trong nhitng
phan khuc c6 tdc d6 tang truong nhanh nhat trong linh vuc vat liéu xay dung, véi mang
ludi san xuat phan bd rong khiap. Trong d6, Trung Qudc hién déng vai trd then chét,
chiém hon 50% san luwong toan cau va la qudc gia chi phdi ca vé gia ca, tieu chuan chat
luong 1an xu hudng thiét ké. Bén canh do, cac quéc gia truyén théng nhu An Do, Brazil,
Tay Ban Nha va Italy van duy tri vi tri quan trong trong chudi cung tng toan cau.

Tuy nhién, buc tranh canh tranh quéc té dang ching kién su thay ddi dang ké khi
nhiéu qudc gia méi ndi, dac biét tai Pong Nam A nhu Malaysia, Indonesia va Viét Nam,
day manh dau tu vao cong nghé san xuat tién tién. Nhitng tién bo nay khong chi gidp

nang cao chit luong san pham ma con téi vu hoa chi phi san xuat, tir 6 gia ting stc
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canh tranh trén thi trudong québc té. Cac qudc gia nay con huang loi tir chi phi nhan cong
thp, chinh sach wu dai dau tu va vi tri dia ly thuan loi cho hoat dong xuat khau.

<> Yéu t6 kinh té

Tang trudng kinh té todn cau giai doan 20242027 dwgc danh gia & muc vira phai,
dao dong 2,5-3,5% mdi nam. Piéu nay kéo theo nhu cau vat liéu xay dung ndi chung
va gach men noi riéng tang tredng cham lai. Tuy nhién, qua trinh d6 thi héa nhanh chong
tai cac nén kinh té dang phat trién, dac biét & chau A — Thai Binh Duong, van tao nén
tang quan trong cho sy phat trién ciia nganh gach men. Cac chuyén gia dy béo thi truong
gach men toan cau s& duy tri tbc do tang truéng 4-6% mdi nim.

R Yéu t6 chinh tri va logistics

MBoi truong chinh tri va logistics qudc té trong giai doan gan day chiing kién nhiéu
bién dong phiic tap, anh huong dang ké dén hoat dong thuong mai nganh gach men. Cu
thé, cudc khung hoang tai Bién Po, cing thang dia chinh tri tai Trung Pong cing xu
huéng bao ho thuong mai gia ting & nhiéu qudc gia di gy ra gian doan nghiém trong
cac tuyén van chuyén québc té. Hé qua la nhiéu hang tau budc phai thay doi 16 trinh, kéo
dai thoi gian van chuyén va day chi phi logistics 1én cao.

RS Yéu té cong nghé va doi mai sang tao

Cudc cach mang cong nghé dang dién ra manh mé trong nganh san xuat gach men
toan cau, tao ra nhitg budc tién dang ké vé ca chit luong san pham I4n hiéu qua san
Xuat. C4c cong nghé tién tién duoc tng dung rong rai bao gom: in ky thuat s (digital
inkjet printing), cong nghé nung nhanh (fast firing), tw dong hoa day chuyén san xuat va
viéc sir dung niang luong tai tao trong quy trinh ché tac. Nhitng d6i mai cdng nghé nay
khong chi gitp san pham gach men dat do Sac nét cao, hoa vian da dang ma con cho phép
san xuét cac kich thudc Ién nhu 60x120 cm, 80x160 cm hoic c4c tAm slab co do day
siéu mong, von dang 1a xu huéng dan dit phan khic thi truong cao cap toan cau.

Bén canh d6, xu hudéng chuyén dich sang vat liéu xanh, than thién véi méi truong
ngay cang manh mé dudi ap luc tir ca chinh sach Ian tiéu dung, thuc day nhiéu nha may
trén thé giéi dau tu vao cong nghé san xuat tiét kiém niang luong va giam phat thai. Su
gia ting cla C4c tiéu chuan xay dyung xanh nhu LEED, BREEAM trong thiét ké va thi
cong cong trinh d3 tao ra nhu cau ngay cang 16n d6i véi cac san pham vat liéu xay dung
than thién vai moi truong, trong d6 gach men khdng phai la ngoai 1€.

3.1.1.2. Thi truong Malaysia

64



Malaysia 12 mét trong nhitng thi truong vat liéu xay dyng tiém ning nhét khu vuc
DPoéng Nam A, s& hitu nén kinh té thu nhap trung binh — cao va ha ting phat trién hoan
chinh. Pay khéng chi 12 thi truong tiéu thu gach men 16n ma con 1a trung tdm san xuat
vat liéu xay dung quan trong, véi nhu cau khoang 150-200 triéu m2 mdi nam, trong d6
phan khtc dan dung chiém 55-60%, thuong mai va cong nghiép 25-30%, phan con lai
thudc ha tang cdng cong. Xu huéng xay dung nha & cao cip va biét thy tai Kuala
Lumpur, Penang, Johor Bahru thiic day nhu cau gach men chat lugng cao. Thi truong
cd su hién dién cua nha san xuat trong nuéc (Halex, Myanmar Ceramic, WBC Ceramic)
va quéc té, trong d6 Trung Qudc 1a nguon nhap khau 16n nhat, Tay Ban Nha va Italy tap
trung phan khuc cao cap.

Vé kinh té, kinh té Malaysia dang phuc héi tich cuc sau COVID-19, GDP du kién
dat 4,5-5,5% giai doan 2024-2027, nho chinh sach kich cau dau tu va cai cach co cau.
Ké hoach Phat trién Quéc gia (RMK-12) dit trong tm ha tang giao théng, nha ¢ xa hoi
tao ngudn cau 6n dinh cho gach men. Xu hudéng san pham xay dung than thién mai
truong ngay cang rd nét. Tuy nhién, chi phi dau vao c6 xu hudng ting do ap luc thi
truong nang lugng toan cau.

V& chinh tri va logistics, Malaysia duy tri méi truong chinh tri n dinh véi Chién
lugce Phét trién Cong nghiép xac dinh nganh vat liéu xay dung 13 linh vuc wu tién. Tuy
nhién, quy dinh nhap khau va kiém dinh chat luwong ngay cang siét chat vai tiéu chuan
SIRIM ngay cang nghiém ngat. Vé logistics, Malaysia s¢ hiru ha ting phat trién véi cang
bién (Port Klang, Tanjung Pelepas), chi phi logistics chiém 13-15% gia thanh. La thanh
vién RCEP, Malaysia tao thuan loi xuat khau gach men.

Vé cong nghé, nganh san xuit gach men Malaysia dang chuyén dich manh sang
cdng nghé tién tién. Cong nghé in k¥ thuat sb (digital inkjet printing) cho phép tao hoa
van phic tap va san xuat don dat hang sb lugng nho. Cong nghé nung nhanh (fast firing)
rdt ngan thoi gian nung tir 6090 phat xudng 3045 pht, tiét kiém ning lwong. Hé théng
tu dong hoa day chuyén duoc dau tu nhiéu hon. Xu huéng nang lwong tai tao ngay cang
phd bién vai pin nang lwong mat troi. Vé doi méi san pham, cac nha san xuét tap trung
kich thuéc 16n (60x120 cm, 80x160 cm) va tam slab siéu mong (3-6 mm), cling tinh
nang chéng truot, khang khuan. Thach thirc 1a chi phi dau tu cong nghé cao va thiéu

nhan su c6 ky nang van hanh.
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Nhin tong thé, thi truong gach men Malaysia 2024—-2027 ¢6 trién vong ting trudng
tich cuc véi toe d6 dur kién 5-7%/nam, duoc hd tro boi kinh té phuc hdi va chinh sach
phét trién ha ting. Tuy nhién, doanh nghiép d6i mat thach thirc: canh tranh tir san pham
nhap khau gia ré; chi phi san xuat va logistics ting; tiéu chuan chat lvong va méi trudng
ngay cang cao. Dé thanh cong, doanh nghiép can da dang héa san pham, nang cao chat
luong va xay dung thuong hiéu.

3.1.2 Pinh hwéng va phat trién muc tiéu chung cia don vi
3.1.2.1 . Pinh hwéng phat trién muc tiéu caa cong ty

Dua trén bdi canh thi truong gach men thé gigi va Malaysia, ciing véi nhirng co
hoi va thach thic tir moéi truong kinh doanh da phan tich & cac chuong trude, Cong ty
CPXD Gém St Viét Huong can dat ra nhitng muyc tiéu hudng dén tang truong bén viing
va nang cao nang luc canh tranh trén thi truong trong giai doan 2025-2030.

Truéc hét, cong ty huéng dén muc tiéu dam bao nguon cung gach men 6n dinh,
chat lugng cao, phi hop véi xu huéng tiéu ding va thi hiéu tham my hién dai — nén tang
gilp cdng ty duy tri loi thé canh tranh tai thi truong mién Trung va mo rong pham vi
tiéu thu ra toan b 1anh tho Viét Nam.

Thi hai, cong ty dat myc tiéu téi vu hoa chi phi nhap khau théng qua lra chon nha
cung cap Malaysia uy tin, dam phan cudc van tai hop ly va giam thiéu chi phi phat sinh
tai cang, ddng thoi mé rong danh muyc san pham cao cap nhu gach porcelain, gach kho
I6n va vat lidu xanh dép g xu huéng tiéu ding ngay cang cao cap.

Thir ba, cong ty dat muc tiéu nang cao nang luc logistics noi bo, chu dong trong
VAN tai va tang hiéu qua khai thac doi xe ro-mooc dé giam phu thudc don vi bén ngoai.
Cubi cung, cong ty hudng tai phét trién thuong hiéu manh, ma rong hé théng showroom
va kénh phan phdi dé gia tang thi phan va cai thién bién loi nhuan.
3.1.2.2. Pinh hwéng phat trién muc tiéu caa dé tai

Dya trén phan tich thuc trang quy trinh giao nhan hién nay véi cac van dé noi bat
nhu thoi gian xur ly ching tur dién tir (e-DO) con cham, chi phi DEM/DET phat sinh ¢
mUC cao, rai ro sai s6t chieng tir va thoi gian rut hang tai cang chua 6n dinh, dé tai nghién
ctru dat ra c4c muc tiéu nham téi vu hoa hiéu qua, giam thiéu rai ro va nang cao tinh cha
dong trong toan bo quy trinh nhap khau gach men.

Nghién ctru dau tién huéng dén viéc rat ngan thoi gian giao nhan tai cang, cu thé

la giam thoi gian rat container xudng dudi 2 ngay va nang ty Ié nhan hang trong vong
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48 gio dat mirc 6n dinh trén 85-90%, nham han ché t6i da phat sinh chi phi luu bai, luu
container tai cang va bao dam tién do cung ng cho kho Duy Xuyén.

Tiép theo, nghién ctru hudng dén viéc chuan hoa va sé hda toan bo hé théng ching
tir, nham giam thiéu sai s6t khi xur Iy cac loai gidy to quan trong nhu ching nhan xuét
xt (CO), chirng nhan chat luong (CQ), héa don thwong mai (Invoice), danh sach dong
g0i (Packing List) va dac biét l1a van don (D/O) — ching tir dién tur (e-DO). Viéc ap dung
chang tir dién tir két hop véi lién két dix liéu gitra bo phan mua hang, don vi forwarder
va hang tau s& gilp giam dang ké thoi gian cho doi va han ché céc 18i chung tir giy dinh
tré qua trinh giao nhan.

Ngoai ra, nghién ctru con hudng dén viéc ting cuong kiém soét rai ro lién quan
dén tinh trang container bang cach cai thién hoat dong kiém tra container ngay khi nhan,
lap bién ban day du khi phat hién hang hu hong va nang cao ky niang giam sat cua bo
phan nhan hang tai cang. Muc tiéu cy thé 1a dua ty |& container ¢ van dé hu hong xudng
muc dudi 5% va giam thiéu chi phi DEM/DET phét sinh xuéng muc tdi thiéu.

Cubi cuing, nghién ciru hudng dén viéc nang cao tinh chii dong trong van chuyén
noi dia, t6i uvu hoa coéng suét khai thac doi xe ro-mooc ndi bo, xay dung lich trinh van
chuyén linh hoat va chuan héa quy trinh béc d& dé dam bao hang vé kho dung tién do.
Viéc chuan héa quy trinh giao nhan ndi bo con gidp han ché rai ro 1am hu hong san
pham gach porcelain — vén 1a dong san pham cao cap va nhay cam véi va dap trong qué
trinh van chuyén.

Nhin chung, cac muc tiéu nghién ctu vé quy trinh nhap khau hudéng téi viéc toi
gian thoi gian — giam chi phi — kiém soét chat rai ro — nang cao tinh chinh xac. Viéc
thuc hién dong bd cac muc tiéu nay s& gop phan gilp cong ty nang cao hiéu qua hoat
dong, cai thién ning lyc canh tranh va dap ung tét hon nhu ciu ngay cang da dang cua
thi truong trong thoi gian toi.

3.2 GIAl PHAP , PIEU KIEN VA CACH THUC THUC HIEN QUY
TRINH GIAO NHAN GACH MEN NHAP KHAU TU MALAYSIA BANG
PUONH BIEN TAI CONG TY CPXD GOM SU VIET HUONG

3.2.1 Giai phap xay dwng hé théng chAm diém va lwa chen Forwarder chuyén
nghiép

Hién nay, viéc danh gia Forwarder tai Cong ty chu yéu dya trén kinh nghiém cé

nhan va bang tinh thu cdng, thiéu tinh hé thong. Bé khic phuc, giai phap dé xuat hé
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théng cham diém bang may tinh véi 6 tiéu chi thuc té va phd hop hon, bao gom ty I¢
giao hang dung han (25%), ty 1€ an toan hang hoéa (20%), d6 chinh xac chang tir (15%),
tinh canh tranh gia cudc (15%), kha nang phan hoi nhanh (15%) va kha nang xir 1y su
cb (10%).

Pé trién khai giai phap nay, doanh nghiép can xay dung ma tran cham diém trén
Excel nang cao c6 tich hop cong thtc tinh diém ty d6ng hodc phan mém ERP don gian
dé luu trir va phan tich di liéu. Chi phi udc tinh dao dong tir 80-150 triéu dong bao gom
chi phi xay dung hé théng, dao tao nhan vién va van hanh ban dau, day 1a muc chi phi
hop ly trong kha nang tai chinh cta doanh nghiép. Bo phan Logistics chiu trach nhiém
chinh trong viéc xay dung va van hanh hé thong, vai su hd tro tir bo phan Kinh doanh
va Tai chinh.

Céch thuc trién khai bao gom cac budc cu thé nhu sau. Pau tién, xay duyng ma tran
cham diém vai 6 tiéu chi va trong s6 nhu di néu trén, thiét ké dudi dang bang tinh Excel
véi cac cong thire tinh diém tu dong.

Tiép theo, xay dung biéu mau nhap liéu trén hé thdng may tinh dé thu thap dix liéu
danh gia sau mdi 16 hang, cac thong tin duoc nhap bao gom ngay giao hang thuc té,
ngay giao hang du kién, tinh trang hang hoa khi nhan, chi phi phét sinh néu co, va danh
gia chat lugng dich vu theo thang diém 1-5.

Hé thong s& tu dong tinh toan diém trung binh va xép hang Forwarder sau mdi ky
danh gia. Sau d6, thuc hién danh gia dinh ky 2 1an mdi ndm vao thang 6 va thang 12, két
hop dit liéu lich str giao dich tir hé thong may tinh va khao sat thuc té tir cac bo phan
lien quan. Hé théng sé& tu dong tong hop dir liéu, tinh diém trung binh va dua ra bang
xép hang Forwarder mot cach khéach quan.

Cubi cung, duy tri danh séach it nhat 3 Forwarder dat tiéu chuan dé dam bao tinh
canh tranh va tranh phu thuoc vao mét don vi duy nhat. Khi mot Forwarder c6 diém sé
thap lién tiép, hé théng s& tu dong canh bao dé doanh nghiép xem xét thay thé bang ddi
tac moi. Bén canh d6, ap dung chinh sach luan phién giira cac Forwarder dat diém cao
nhét trong céc 16 hang tiép theo, ddng thoi theo dai va cap nhat diém sé thuong xuyén
trén hé thong may tinh.

Giai phap duy kién dugc &p dung tir quy 111/2026. Sau khi trién khai, doanh nghiép
ky vong rat ngan thoi gian ra quyét dinh lwa chon Forwarder tir 5-7 ngay xubng con 2—

3 ngay nho hé thong cham diém tu dong bang may, dong thoi nang cao tinh khach quan
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va minh bach trong quy trinh dnh gia. Hé thdng ciing cho phép luu trir dit liéu dai han
dé theo ddi xu huéng ning luc cua timg Forwarder qua cac nim.

*Ddnh gid higu qud:

V& thoi gian, thoi gian ra quyét dinh lya chon Forwarder giam tir 5-7 ngay xuéng
con 2-3 ngay, tac giam khoang 50-60% thoi gian xu ly.

V& chi phi, chi phi duy tri hé théng danh gia uéc tinh khoang 2030 triéu déng mdi
nam bao gdm chi phi cap nhat dit liéu va dio tao nhan vién, nhung duoc bu dip bang
viéc giam thiéu rui ro chon sai Forwarder dan dén chi phi phat sinh.

Vé chat lugng, tinh khach quan trong danh gia tang 1én dang ké nhd hé théng cham
diém dinh luong 6 trong sé rd rang, giam thiéu tinh chi quan va xung dot ndi bo trong
qua trinh lua chon.

V& quan tri rai ro, doanh nghiép chu dong hon trong viéc quan lyForwarder nho
c6 di liéu lich sir dai han va hé théng canh bao tu dong khi nang luc caa Forwarder suy
giam.

3.2.2. Giai phap t6i wu quy trinh rit hang, giam thiéu Demurrage va
Detention

Hién nay, chi phi DEM/DET phat sinh thudong xuyén do tién 6 cip EDO cham,
phdi hop rat hang chua nhip nhang va thiéu du phong ké hoach khi tau delay. Bé khac
phuc, giai phap dé xuat 4 bién phap trong tam.

Pau tién, theo ddi sat lich tau hang ngay tir website hang tau nhu Maersk, MSC,
Cosco va cap nhat théng tin cho forwarder kip thoi. Viéc nay gip doanh nghiép nim
bat chinh xé&c thoi gian tau cap cang dé chuan bj cac thi tuc tiép theo.

Tiép theo, chuan bi ho so khai bao hai quan trudc 2—3 ngay trudc khi tau cap cang.
Ho so bao gdm to khai hai quan, hoa don mua hang, packing list va ching nhan xuat
xa. Viéc chuan bi sém giap dam bao moi thu tuc san sang, tranh truong hop phai bo
sung gidy to lam cham qua trinh théng quan.

Sau d0, lién hé forwarder dam bao EDO duoc cap trong vong 24 gio sau khi tau
cap cang. Doanh nghiép can thiét lap co ché phdi hop chit ché vai forwarder, yéu cau
forwarder wu tién xtr ly EDO ngay khi nhan théng béo tau cap cang.

Cubi ciing, 1ap ké hoach du phong cho cac trudng hop tau delay. Ké hoach du

phong bao gém: chuan bi hd so sin trude khi tau dén dé khong phai cho, théng bao cho
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kho dé diéu chinh lich nhan hang linh hoat, va dam phén truéc véi forwarder vé phuong
an xtr ly chi phi phéat sinh do delay ngoai kiém soét.

Diéu kién thuc hién: Can phan mém theo ddi lich tau tich hop véi hang tau (c6 thé
sir dung mién phi tir website hang tau). Chi phi thap, cha yéu cai thién quy trinh néi bo.
B6 phan Logistics chiu trach nhiém chinh, phdi hop vai forwarder.

Cach thic trién khai gom 4 budc.

e Budc 1, thiét 1ap routine theo ddi lich tau hang ngay vao budi sang, ghi nhan vao
file Excel theo d6i chung.

e Bugc 2, khi xac nhan tau sé cap cang trong vong 2-3 ngay, bat dau chuan bi ho
so khai bao hai quan hoan chinh.

e Bu6c 3, ngay khi tau cap cang, lién hé forwarder yéu cau uvu tién xir ly EDO va
giir lién lac lién tuc cho dén khi nhan dugc EDO.

e Bu6c 4, néu cd dau hiéu delay, cha dong thong bao cho kho va diéu chinh ké
hoach nhan hang, d6ng thoi ghi nhan nguyén nhan dé rat kinh nghiém cho cac lan sau.

Du kién &p dung tir quy 11/2026 véi muyc tiéu giam chi phi DEM/DET xubng dudi
5% tong gia tri 16 hang va giam thoi gian rdt container tir 3-5 ngay xubng con 1-2 ngay.

Dinh gid higu qud:

V& chi phi, giam chi phi logistics ugc tinh 30-40% nhd giam DEM/DET phét sinh.
Vé thoi gian, rdt ngan thoi gian rit hang gidp hang vé kho nhanh hon, phuc vu ké hoach
san xuat. Vé dong tién, giam chi phi luu bai, luu container gilp cai thién dong tién cho
doanh nghiép.

3.2.3 Giai phap xay dung co ché dw bao va ng pho linh hoat

Hién nay, hiéu qua quy trinh nhap khau giam sat dang ké vao giai doan cao diém
cubi ndm, dic biét tir thang 9 dén thang 12, do thiéu co ché du béo va tng pho linh hoat.
Tinh trang ndy dan dén tic nghén tai cang, cham tré giao hang cho khach hang va ting
chi phi logistics. Pé khac phuc, giai phap dé xuat 4 bién phap trong tam.

Dau tién, phan tich dir liéu nhap khau 3 nam truéc dé xac dinh mua cao diém va
xu huéng. Doanh nghiép can thu thap di liéu vé sb lugng 16 hang nhap khau theo ting
thang trong cac nam 2023, 2024 va 2025, sau d6 vé& do thi biéu dién dé nhan dién cac
thang c6 o6bem cao nhat. Thong thudng, mua cao diém tap trung vao quy IV, dic biét
thang 1012, do nhu cau xay dung ting cao truéc dip Tét Nguyén dan. Viéc phan tich

nay gilp doanh nghiép hiéu rd quy luat va chuan bi trudc.
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Tiép theo, 1ap ké hoach nhap khau hang niam chia déu theo quy thay vi tap trung
vao cubi nam. Cu thé, phan bé kim ngach nhap khau déu theo 4 quy, mdi quy khoang
25% tong annual target. Pac biét, ddy manh nhap khau sém hon vao quy II-III dé tao
t6n kho an toan trude mua cao diém. Viéc phan bd déu gilp giam &p luc 18n hé théng
logistics trong mua cao diém.

Sau d6, xay dung phuong an dy phong véi mic ton kho an toan ting thém 10—
15% trong mua cao diém. Phuong an nay bao gdm viéc dam phén trudc véi forwarder
vé wu tién xtr Iy trong mua cao diém, dam bao cé kho duy trir du dé dap tng nhu cau 15—
20 ngay ké ca khi 16 hang mai bi cham.

Cudi cung, thiét 1ap kénh théng tin nhanh gitta cac bo phan dé cap nhat tinh hinh
va diéu chinh kip thoi. Kénh théng tin cé thé 1a group chat noi bo hoac file Excel chia
s¢ online, cap nhat hang ngay vé tinh trang cac 16 hang dang van chuyén.

biéu kién thuc hién: Can Excel nang cao hoac phan mém phan tich dit liéu co ban.
Chi phi thap. Bo phan Kinh doanh va Logistics phdi hop.

Céch thuc trién khai gom 4 budc.

e Budc 1, thu thap va nhap liéu dit liéu nhap khau 3 nim vao Excel.

e Bu6c 2, v& do thi va phén tich xu huéng dé xac dinh mua cao diém.

e Budc 3, 1ap ké hoach nhap khau theo quy va phan b cho ting thang.

e Budc 4, dam phan voi forwarder va xdy dung phuong an du phong.

Dy kién ap dung tir quy 111/2025 véi muc tiéu giam s 16 hang bi cham trong mua
cao diém tir 30% xudng dudi 10% va 6n dinh nguon cung cho san xuat.

Danh gia hiéu qua:

Vé van hanh, giam thiéu rai ro tac nghén va cham tré trong mua cao diém udc tinh
60-70%. V¢é khach hang, giao hang dung han hon gitp ting satisfaction. Vé chi phi,
giam chi phi logistics cao diém nho phan bo déu.

3.2.4 Giai phap tiang cwong kiém tra chat lwong hang hoa

Hién nay, viéc kiém tra hang héa tai cang va trong qua trinh van chuyén noi dia tai
Cong ty CPXD Gém St Viét Huong chua dugc thuc hién mot cach chit chg, thuong
xuyén va c6 hé théng. Véi dic thi mat hang gach porcelain 1a san pham d& v& va nhay
cam véi do am, rai ro hu hong hang héa van ton tai & mic cao. Khi phét hién hu hong

tai cang hoac sau khi nhan hang, doanh nghiép thuong gap kho khan trong viéc xac dinh
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trach nhiém va khiéu nai véi nha cung cap do thiéu bién ban chirng minh. Pé khac phuc
tinh trang nay, giai phap dé xuat 4 bién phap trong tam.

Pau tién, thiét 1ap quy trinh kiém tra container tai cang ngay trudc khi rit hang.
Quy trinh nay bao gém 4 budéc cu thé: kiém tra niém phong container xem con nguyén
hay di bi can thiép, kiém tra tinh trang container bén ngoai c6 dau hiéu mop méo, ri sét
hay hu hong, kiém tra mat hang bén trong bang cach mé thir 1-2 bao gach & vi tri d&
tiép can dé xac nhan tinh trang, va ghi nhan ngay néu phat hién van dé. Viéc kiém tra
tai cang trudce khi rat 1a co sd quan trong dé xac dinh trach nhiém néu ¢ hu hong.

Tiép theo, 1ap bién ban kiém tra chi tiét kém hinh anh khi phat hién van dé. Bién
ban can c6 céac thong tin: ngay gio kiém tra, s6 container, sb seal, tén hang, s6 luong
theo Packing List, tinh trang thuc té khi kiém tra, m6 ta chi tiét cac 1i phét hién (néu
c6), va hinh anh chup rd rang 1am bang chang. Bién ban phai c¢6 chir ky caa nhan vién
kiém tra va néu c6 thé, xac nhan cua dai dién forwarder hoic hdng tau tai cang. Hinh
anh can chup can cac vi tri hu hong dé 1am bang ching.

Sau d6, kiém tra hang hda trong qua trinh van chuyén néi dia tir cang vé kho. Nhan
vién can dam bao xe van chuyén phai dugc che chan kin, khong dé hang tiép xuc tryc
tiép véi mua hoac nang. Trong qué trinh van chuyén, néu phét hién hang bi am, v& hoic
dich chuyén, can ding lai kiém tra va Iap bién ban ngay tai chd. Khi nhan hang tai kho,
nhan vién can kiém tra 1an cudi trude khi nhap kho.

Cubi cung, dao tao nhan vién nhan hang vé quy trinh kiém tra va nhan dién cac
diu hiéu hu hong. Noi dung dao tao bao gdm: céch nhan dién cac loai hu hong thuong
gap (v&, nat, am méc, méo mo), cach lap bién ban dung quy cach, cach chup hinh anh
lam bang chang, va quy trinh bao céo kip thoi khi phét hién van dé. Pao tao c6 thé thuc
hién trong 1 budi vai thoi lwong khoang 2 gio.

biéu kién thyc hién: Can ang dung kiém tra di dong (mobile inspection app) dugc
cai dit trén may tinh bang hoic dién thong minh dé nhap liéu truc tiép va dong bo dir
lieu v6i hé thdng quan Iy kho. Can két ndi internet 6n dinh dé truyén tai hinh anh va di
liéu theo thoi gian thuc. Chi phi dau tu wée tinh 30-50 triéu dong bao gom may tinh
bang va phan mém. Bo phan Logistics va CNTT phdi hop.

Céch thic trién khai gom 4 budc.

e Bu6c 1, xay dung ung dung kiém tra di dong véi cac chire ning nhap liéu, chup

anh va dinh vi.

72



e Budc 2, t6 chirc dao tao nhan vién nhan hang vé quy trinh kiém tra va sir dung
ung dung.

e Bud6c 3, 4p dung quy trinh kiém tra cho tat ca cac 16 hang nhap khau véi dir liu
duge dong bo tc thi.

e Budc 4, tong hop cac truong hop hu hong hang thang dé rat kinh nghiém va cai
thién.

Du kién &p dung tir quy 111/2026 véi muyc tiéu giam ty Ié container ¢ van dé hu
hong xudng dudi 5% va ting kha nang khiéu nai thanh cong véi nha cung cap.

Dinh gid hidu qua:

Phat hién van dé sém gitip xac dinh trach nhiém rd rang, giam khiéu nai véi nha
cung cap uéc tinh 50-60%, bao vé chat luong san pham va giam tén that cho doanh
nghiép.Giai phap kha thi, chi phi hop Iy va mang lai hiéu qua truc tiép. Day 1a giai phap

can thiét va nén trién khai ngay dé bao vé quyén loi cua doanh nghiép.

3.2.5 Giai phap dam phan diéu kién thanh toan L/C linh hoat hon

Hién nay, viéc thanh toan bang L/C tai Cong ty CPXD Gém St Viét Huong dang
gap mot sé kho khan do diéu kién L/C con kha cting nhic, chua phu hop véi thuc té
kinh doanh va théng Ié qudc té. Cu thé, thoi han thanh toan ngan khién doanh nghiép ap
lyc vé dong tién, trong khi cac yéu cau vé chang tir doi khi qua phuc tap va khong can
thiét dbi voi mot s6 16 hang co gia tri thap. Bén canh do, viéc xt 1y cac trudng hop cham
tré giao hang do thién tai, dich bénh hozc cac nguyén nhan bat kha khang chua c6 co
ché linh hoat, dan dén phét sinh chi phi phat va anh huong dén uy tin ciia doanh nghiép
Vi nha cung cap.

Dé khic phuc tinh trang nay, giai phap dé xuat doanh nghiép chii dong dam phan
Vv6i ngan hang Eximbank dé diéu chinh mot s diéu kién L/C phd hop hon vaéi thyc té
hoat dong. V& thoi han thanh toan, doanh nghiép c6 thé dé xuat gia han thoi gian thanh
toan tir 30 ngay lén 45 hoic 60 ngay ké tir ngay giao hang d6i véi cac don hang ¢ quan
hé lau dai va uy tin, giip giam ap luc vé dong tién va tao khdng gian linh hoat trong viéc
quan ly tén kho. V& chting tir yéu cau, doanh nghiép cé thé dé nghi don gian héa mot s6
chang tir khdng can thiét nhu Bill of Lading chi tiét,certificate of origin ddi véi céc 16
hang c6 gié tri dugi 10.000 USD, gilp rdt ngan thai gian chuan bi chang tir va giam sai

s6t. Vé diéu khoan bét kha khang, doanh nghiép nén dam phéan bé sung cac diéu khoan
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cho phép gia han thanh toan hoic hodn xuat trinh chiing tir trong cac trudng hop dugc
xac nhan 1a do thién tai, dich bénh hoic su ¢ logistics nim ngoai kiém soat, tranh bj
phat thanh toén tré. Vé ty 18 tra trudc, doanh nghiép c6 thé dam phan giam ty 1& tra truéc
tir 30% xudng 20% hoic thap hon dbi véi cac nha cung cdp c6 quan hé 1au ndm va uy
tin da dugc chirng minh qua cac 16 hang trudc do.

Diéu kién thuc hién giai phap nay kha don gian. V& phia ngan hang, doanh nghiép
can duy tri quan hé tin dung tét véi Eximbank, c6 lich st thanh toan ding han va dap
{rng cac yéu cau téi thiéu vé thé chap hoic ky quy. Vé phia nha cung cip, doanh nghiép
can c6 quan hé lau dai va dugc xac nhan uy tin thong qua céc giao dich trudc do. Vé
phia ndi bo, bd phan tai chinh can theo doi sat cac ky thanh toan va chi dong dam phan
truge khi hét han L/C.

Cach thic trién khai bao gém 3 budc chinh.

e Budc dau tién, ra soét toan bo cac L/C dang hoat dong va sap hét han trong quy
dé xac dinh cac trudng hop can dam phan diéu chinh.

e Budgc thir hai, chuan bj hd so dam phan bao gom lich sir giao dich vai nha cung
cap, tinh hinh tai chinh cia doanh nghiép va cac dé xuat cu thé vé diéu chinh diéu kién.

e Budc thtr ba, 1am viéc truc tiép voi ngan hang Eximbank dé trinh bay va dam
phan cac diéu kién L/C mai pht hop hon, dong thoi ghi nhan vao hop déng mua ban voi
nha cung cap.

Giai phap du kién trién khai ngay trong quy 1/2026 va &p dung cho cac L/C méi
ky két tir thoi diém nay. Sau khi dam phan thanh cong, doanh nghiép ky vong giam ap
luc vé dong tién téi thiéu 20-30% trong cac ky thanh toan, ddng thoi giam chi phi phét
sinh do cham thanh todn hoac sai s6t chirng tr.

Danh gia hiéu qua:

V& tai chinh, giam &p luc dong tién uéce tinh 20-30% trong méi ky thanh toan nho
gia han thoi gian. Vé thoi gian, rat ngan thoi gian chuan bi ching tir wéc tinh 30-40%
nho don gian hoéa. V& quan hé, cai thién quan hé véi nha cung cap va ngan hang nho
tinh linh hoat va thién chi trong dam phan.

Giai phap kha thi va mang lai hiéu qua tai chinh truc tiép cho doanh nghiép, dic
biét phii hop trong bdi canh dong tién con han ché. Tuy nhién, can duy tri uy tin tin dung

t6t voi ngan hang dé viéc dam phan thanh cong.
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3.2.6 Giai phap giam dan mirc dd phu thudc vao Forwarder, ting cuong ning
lwc nGi bo

Cong ty can giam dan muac do phu thudc vao Forwarder va ting cudng nang lyuc
noi bo. Hién nay, viéc thuc hién nhiéu khau then chét trong quy trinh nhap khau gach
men tir Malaysia tai Cong ty CPXD Gém Sir Viét Huong van dang phu thudc khé 16n
vao Forwarder (Savino Del Bene), bao gom khai béo hai quan, cip EDO, phéi hop véi
hang tau, gidam sét van chuyén va xu ly cac van dé phat sinh tai cang. Mic d6 phu thudc
nay lam giam tinh chu dong cua doanh nghiép, ddng thoi 1am tang rai ro khi Forwarder
gap van dé vé nang luc hoic thay doi diéu kién hop tac, dan dén gian doan chudi cung
ung va phat sinh chi phi khong dang co.

Dé khac phuc han ché nay, Cong ty can xay dung ké hoach chuyén giao dan céac
cdng viéc quan trong tir Forwarder vé bo phan logistics noi bo. Cu thé, doanh nghiép
nén dam phan chuyén hop déng Forwarder tir md hinh giao thau toan bo sang mé hinh
Managed Services hodc 4PL, trong d6 Forwarder chi dam nhan mét sé dich vu cét 18i,
con lai do bd phan ndi b tu thuc hién. Bong thai, Cong ty can tuyén dung hoic dao tao
nang cao ning luc cho nhan vién logistics dé dam nhan cac khau khai bao hai quan dién
tir, phdi hop lich tau, rGt hang va theo dai van chuyén.

biéu kién thuc hién gom: vé nhan sy can tuyén dung 1-2 nhan vién c6 ching chi
chuyén mén (Customs Broker hoiac FIATA); vé tai chinh can bé tri ngan sach dao tao
khoang 80 — 150 triéu d6ng mdi nim; vé co quan nha nudc can tan dung cac chuong
trinh hd tro dao tao ngudn nhan lyc logistics cua Bo Cong Thuong.

Céch thirc thyc hién: Xay dung 19 trinh chuyén giao trong 18 — 24 thang, bat dau
tir viéc chuyén khai bao hai quan va theo dai tau bién, sau d6 md rong sang cac khau
khac. Cong ty can t6 chirc dao tao dinh ky vé Incoterms 2020, UCP 600 va tha tuc hai
quan hién hanh. Pong thoi, xay dung hé thdng theo ddi noi bo dé giam sat toan bo quy
trinh. Muc tiéu dén cubi nam 2027 giam muac d6 phu thudc vao Forwarder xudng dudi
50%.

Viéc thuc hién giai phap nay sé giap Cong ty tang tinh chu dong trong quan ly
chudi cung tng, giam chi phi trung gian va nang cao kha nang kiém soéat rui ro, gop

phan nang cao hiéu qua tong thé hoat dong nhap khau gach men tir Malaysia.
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KET LUAN CHUONG 3

Qua nghién ctru dé tai “Hoan thién quy trinh giao nhan gach men nhap khau tur
Malaysia tai Cong ty CPXD Gém St Viét Huong”, dé tai da hé thong hoa co so Iy luan
va phan tich thuc trang quy trinh giao nhan hang nhap khau cua Cong ty.

Két qua nghién ciu cho thay, quy trinh hién tai van con nhiéu han ché nhu danh
gia Forwarder mang tinh thu céng, quan ly chang tir chua s héa, phét sinh chi phi
Demurrage/Detention thudng xuyén, phu thudc 16n vao Forwarder va kiém tra chat
lwong hang hoa chua chit chd. Nhiing han ché nay da 1am giam hiéu qua chudi cung
rng va anh huong dén két qua kinh doanh cua Cong ty.

Dé khic phuc, dé tai da dé xuat 6 giai phap ddng b, tap trung vao s6 hoa quy trinh,
nang cao ning luc noi bo, quan tri rai ro va kiém soat chat lwong. Céc giai phap duoc
xay dung vai didu kién thuc hién va 16 trinh cu thé, c6 tinh kha thi cao.

Viéc trién khai cac giai phap nay sé giip Cong ty nang cao hiéu qua quy trinh nhap
khau, giam chi phi logistics, ting tinh cha dong va gop phan cai thién hiéu qua kinh
doanh trong béi canh ngudn hang Malaysia ngay cang chiém ty trong quan trong.

Mic di con mot sé han ché vé pham vi va sé liéu, dé tai hy vong s& cung cap nhiing
goi y tham khao hitu ich cho Cong ty CPXD Gém Sir Viét Huong trong viéc hoan thién

quan ly chudi cung ung.
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KET LUAN

Hoan thién quy trinh giao nhan gach men nhap khau tir Malaysia tai Cong ty
CPXD Gém Sir Viét Huong 13 mot van dé c6 tinh cap thiét cao trong bdi canh Cong ty
dang day manh nhap khau ngudn hang chét luong tir thi treong nay. Qua qua trinh
nghién ctru, dé tai da 1am rd co s& Iy luan vé quan tri chudi cung (ng va quy trinh nhap
khau hang hoa, ddng thoi phan tich kha toan dién thyuc trang hoat déng giao nhan gach
men nhap khau tai Cong ty.

Két qua nghién ciru cho thay, quy trinh giao nhan cua Cong ty tuy da dat dwgc mot
s6 wu diém nhat dinh nhung van ton tai nhiéu han ché 16n can khic phuc. Cac han ché
noi bat gdm: quy trinh chidm diém lra chon Forwarder con tha cong; quan ly ching tir
thiéu dong bo va sé hoa; tinh trang phat sinh chi phi Demurrage, Detention thuong
xuyén; mac do phu thudc cao vao Forwarder; clng véi viéc kiém tra chat luong hang
hoa chua chat ché. Nhiing bat cap nay da lam giam hiéu qua chudi cung tng, gia ting
chi phi logistics va anh hudng tiéu cuc dén loi nhuan kinh doanh cua Cong ty.

Trén co sé d6, dé tai da dé xuat 6 giai phap cu thé, kha thi nham khac phuc cac han
ché néu trén. Céc giai phap tap trung vao viéc xay dung hé thong danh gia Forwarder
khoa hoc, s6 ha quan ly chung tir, toi vu quy trinh rat hang, xay dung hé théng du bao
rai ro, tang cudng nang luc ndi bo va hoan thién cong tac kiém tra chat luong hang hoa.
MJi giai phap déu duoc néu rd mo ta, didu kién thuc hién (cong nghé, tai chinh, nhan
su, co quan nha nudc) va cach thuc trién khai chi tiét theo timg giai doan.

Viéc &p dung céc giai phap nay sé gitp Cong ty nang cao hiéu qua quy trinh nhap
khau, giam thiéu chi phi phat sinh, ting tinh chu dong trong quan ly chudi cung tng va
g6p phan cai thién két qua kinh doanh trong giai doan t&i. Pong thoi, cac giai phap ciing
phu hop vé6i xu huéng chuyén ddi sé va hoi nhap qudc té caa doanh nghiép Viét Nam
hién nay.

Mic du di cb gang tiép can van dé mot cach co hé thong, dé tai van con mot sd
han ché nhét dinh vé pham vi nghién ctru va sb liéu thuc té. Do dé, cac nghién ctru sau
can tiép tuc di sdu hon vé danh gia hiéu qua kinh té ctia cac giai phap ciing nhu mé rong
khao sat thyc tién tai nhiéu doanh nghiép trong nganh.

T6m lai, viéc hoan thién quy trinh giao nhan gach men nhap khau tir Malaysia c6
¥ nghia quan trong d6i véi su phat trién bén vitng caa Cong ty CPXD Gém St Viét

Huong. Hy vong rang nhitng ndi dung nghién ctru va giai phap dé xuat trong khéa luan
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sé& 1a co s¢ tham khao hiru ich cho Ban 1anh d¢ao Cong ty trong cong tac cai tién quan ly

chudi cung tng trong thoi gian sip toi.
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PHU LUC

SALES CONTRACT

No.: 28/08/2025 VH-GUO
This Sales Contract is made and entered into this 26" August, 2025 by and between.
(1) THE SELLER:
GUOCERA SDN, BHD,

Whose registered Office at:
Level 2, Block D, Wisma Hume, 15A, Jalan $1A/219, 46100 Petaling Jaya,
Selangor Malaysia.

Tel: +603-78639599
Fax: +603-78639600
Represented by: Mr. Will Ng Wei Lym — Senior Executive — International Sales

(2) THE BUYER:
VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK COMPANY
Whose registered office at:
243 DIEN HONG STREET, HOA XUAN WARD, DA NANG CITY, VIETNAM
Tel: + 84-0764449999

Fax: + 84-0764449999
Represented by: Mr. Nguyen Trung Truc - General Director

After discussion and consideration of the mutual covenants contained, both parties agree to enter into the Sales
Contract under terms and conditions as follows

Article 1:  Commodity, Quantity and Price
FOB MALAYSIA PORT (INCOTERMS 2010)

" . P . T I
|
Water | |
Size | | N U, Price | Amount
Commodity | Absorption | l:}\'\\::) Unit | Quantity [
+ 4 -+ ol t — |
f ™ | (%) | | | | (USD) | USD) |

GUOCERA TILES
GLAZED PORCELAIN TILES

SY-NOWINR-1A 60x60 | <05 SOLARE | m* | 30240 Emmesmmeny)

| SY-NOW2ZNR-1A | 60x60 | <05 | SOLARE 1 m | 30240 | )
SY-NOW4NR-1A |60 x60 | <0.5 ' SOLARE [ m | 302.40 [ ]
SY-NOWSNR-1A | 60 x60 | <05 [ SOLARE ' m? [ 345.60 [ =

' SS-NOWINR-1 | 30x60 | <05 | SOLARE | ™ | 34560 | _
SS-NOW2NR-1 [ 30 x60 | 0.5 | SOLARE | m? [ 345.60 [ _

| SS-NOWANR- | | 30x60 | <05 | SOLARE | w | 3as60] [—
SS-NOWSNR-1 [ 30 x60 | <05 [ SOLARE [ m? | 345.60 [ _
SY-ROSSNR-IA | 60x60 | <05 | SOLARE | m | 34560 [}
" SS-ROSSNR-1 [ 30x60 | <05 | SOLARE | m | 30240 _
SY-ROS4ANR-1A ["60x 60 <05 | SOLARI m’ 336.96 | _
TOTAL FOB VALUE T—

In words:
*Toleranc: any): £7 more or less in quantity and amount is acceptable.

Article 2:  Terms of payment

100% of the contract value will be covered by Irrevocable 1L/C A/S in favor of the Seller through advising bank
¢ Beneficiary : GUOCERA SDN. BHD,
¢ Beneficiary Bank : CITIBANK BERHAD

Hinh 1 : Sale Contract




@ Swift code : CITIMYKL

% Account Number 1 0117464067
Article 3: Delivery
Port of loading : Any Port in Malaysia
Port of destination : Cat Lai, Vietnam
Delivery time : Not later than 30" September, 2025
Partial shipment : Not Allowed
Transshipment : Allowed

Article 4: Shipping Documents

Th&llawwomddwfoﬂowhgnhipphgdocmmwmmyaummwdwm

according to the payment term:
+ Invoice: 3 Originals, issued by the Seller.
+ Packing list: 3 Originals, issued by the Seller.
+ Centificate of Origin (C/0): 1 Original, issued by the authorized department in the export country.
+ E Certificate of Origin Form D : | copy, issued by the authorized department in the export country.
+ Certificate of Quality: 3 Originals, issued by the Seller / Shipper or Manufacturer.
+Billofhdinc(B/L):Mnl(J/))Odgiuhofd;mdclmnhlppodonboudOeanBillofuding
made out to order of VietNam Eximbank - Nam Da Nang Branch, Marked Freight Collect and notify the
Applicant ( stating name and full address). Credit number must be indicated.
Third party documents are acceptable (if any)

Article 5: Arbitration
Alldilpuu.nnymmnotml‘oﬂhorinmbisuhyoulorotinuhﬁngwdﬁnSuluCoam:hnﬂbe
settled upon consultation between the parties hereto. In case of failure, the matter shall be submitted to the
International Arbitration Center at the Chamber of Commerce and Industrial of Vietnam for settlement in
woorhmwithiuMimﬂonRulu.mnwudoftthanwrMIboﬁulndbindmuponlhem
pmiu.Allexpemuorchmuomofmhubimuonwillbenmcloupmy'uobllpﬂon.

Article 6: General Conditions
Both sides commit to strictly implement this signed contract.
Anymm&m.modlﬁaﬁmwdmumofdnmmmwbeWmdwoMbybom
parties’ competent officers for coming in force, otherwise they will be considered null and void.
ThhSaluConmtwillbeoﬂ'ocdve.nhedmofdmln.mdmndﬂnoutwo)ﬁulhhooplu.hving
equally authentic validity. Each party keeps one copy. This contract is also realized and effective if
nceivodbyhmwmmmhmmw“u-mmmmmyamnymuimm
;oodluthewmlmdhkllamdvupnymuﬁomdnBuyc.OMchumormnu
which are not mentioned in this sales contract can be realized via email, fax, couricr or direct
communication by both parties.
Other terms and conditions not specified on this contract shall be subjected to the Inco-term 2010,

ON BEHALF OF THE SELLER ON BEHALF OF THE BUYER

MR. WILL NG WEI LYM MR. NGUYEN TRUNG TRUC
GUOCERA SDN BHD (343 1)

(AMerrder of the Hong Leorg Goup)
Lavel 2 Block D, 15A Jalan S1A/219,
4100 Petaling Jaya, Setangor Darul Ehsan, Malaysia
Tel :+603.7863 9599 Fax: +603.7832 9602




700

Sender BIC : EBVIVNVXXXX EXIMBANK HOI SO VIET NAM

Receiver BIC : CITIMYKLXXX CITIBANK BERHAD (JALAN AMPANG) MALAYSIA
Message Type :700 ISSUE OF A DOCUMENTARY CREDIT

Transmitted date

Received date

MIR

MOR :

Full Header :{1:F01EBVIVNVXAXXX0000000000}{2:I700CITIMYKLXXXXN}{3:
{108:1600ILSEIB250001}}{4:

Message

27 : Sequence of total
1/1

40A : Form of Doc. Credit
IRREVOCABLE

20 : Doc. Credit Number
1600ILSEIB250001

31cC : Date of Issue
250909

40E : Applicable Rules
UCP LATEST VERSION

31D : Date and Place of Expiry
251021MALAYSIA

50 : Applicant

VIET HUONG CERAMICS CONSTRUCTION
JOINT STOCK COMPANY. 243 DIEN HONG
STREET, HOA XUAN WARD, DA NANG
CITY, VIETNAM.

59 : Beneficiary
GUOCERA SDN. BHD.
LEVEL 2, BLOCK D, WISMA HUME,
15A, JALAN 51A/219, 46100 PETALING
JAYA, SELANGOR MALAYSIA

32B : DC Amount
us
41D : Available With..By..
ANY BANK
BY NEGOTIATION
42C ¥ DYafEs dtsuy
SIGHT FOR FULL OF INVOICE VALUE
42A : Drawee
EBVIVNVXXXX
43p : Partial Shipments
NOT ALLOWED
43T : Transhipment
ALLOWED
44F : Port of Loading/Airport of Departure
ANY PORT IN MALAYSTIA
44F : Port of Discharge/Airport of Destination
CAT LAI PORT, VIETNAM
44C : Latest Date of Shipment
250930
45A : Description of Goods and/or Services

+COMMODITY :GLAZED PORCELAIN TILES
ITEM NO. DESCRIPTION SIZE QUANTITY UNIT PRICE AMOUNT

4 (M2) (USD) (USD)
1. SY-NOW1INR-1A 60 X 60 302.40
2. SY-NOW2NR-1A 60 X 60 302.40

Hinh 2 : Letter of creadit(3trang)



46A

47R

71D

48

49

78

3. SY-NOW4NR-1A 60 60 302.40

X
4, SY-NOWSNR-1A 60 X 60 345.60
5. SS-NOWINR-1 30 X 60 345,60
6. SS-NOW2NR-1 30 X 60 345.60
7. SS-NOW4NR-1 30 X 60 345.60
8. SS-NOWSNR-1 30 X 60 345.60
9. SY-ROS5NR-1A 60 X 60 345.60
10. SS-ROS5NR-1 30 X 60 302.40

X

11. SY-ROS4NR-1A 60 60 336.96

+ TOTAL QUANTITY: 3,620.16 M2

+ TOTAL AMOUNT: US

+ PRICE TERM: FOB MALAYSIA PORT (INCOTERMS 2010)

+ WATER ABSORPTION: LESS THAN OR EQUAL 0.5

Documents Required

THE FOLLOWING DOCS MUST BE PRESENTED IN ENGLISH

1/SIGNED COMMERCIAL INVOICE ISSUED BY THE SELLER IN 03 ORIGINALS
2/FULL SET (3/3) ORIGINALS OF SIGNED CLEAN SHIPPED ON BOARD
OCEAN BILL OF LADING MADE OUT TO ORDER OF VIETNAM EXIMBANK -
NAM DA NANG BRANCH, SHOWING LC NUMBER MARKED FREIGHT TO COLLECT
AND NOTIFY THE APPLICANT (STATING NAME AND FULL ADDRESS).
3/PACKING LIST ISSUED BY THE SELLER IN 03 ORIGINALS

4/ CERTIFICATE OF ORIGIN (C/0Q) ISSUED BY THE AUTHORIZED
DEPARTMENT IN THE EXPORT COUNTRY IN 1 ORIGINAL.

5/ E CERTIFICATE OF ORIGIN FORM D ISSUED BY THE AUTHORIZED
DEPARTMENT IN THE EXPORT COUNTRY IN 1 COPY

6/CERTIFICATE OF QUALITY ISSUED BY THE SELLER/SHIPPER OR
MANUFACTURER IN 03 ORIGINALS.

Additional Conditions

+ INSURANCE COVERED BY APPLICANT

+ THIRD PARTY DOCS ARE ACCEPTABLE (EXCEPT DRAFT AND INVOICE)
+ ALL DOCS MUST SHOW FULL NAME AND FULL ADDRESS OF APPLICANT
+ ONE ADDITIONAL SET OF PHOTOCOPY OF REQUIRED DOCUMENTS IN FIELD
46A FOR ISSUING BANK'S FILES AND WILL NOT BE RETURNED EVEN
DOCUMENTS ARE FINALLY REFUSED. IF NOT, A FEE OF USDl1l. WILL BE
DEDUCTED UPON PAYMENT.

+ BEN'S TELL:+603-78639599 FAX:+603-78639600

+ WE UNDERTAKE NO OBLIGATION TO MAKE ANY PAYMENT UNDER,

OR OTHERWISE TO IMPLEMENT, THIS LETTER OF CREDIT IF THE
UNDERLYING TRANSACTIONS HAVE ANY INVOLVEMENT TO COUNTRIES,
TERRITORIES, ENTITIES OR VESSELS UNDER THE SANCTIONS LISTS
UNITED NATIONS, UNITED STATES OF AMERICA, EUROPEAN UNION,
UNITED KINGDOM AND COMPETENT GOVERNMENTS AND ORGANIZATIONS
(BINDING TO US ACCORDING TO INTERNATIONAL PRACTICE).

Charges

ALL BANKING CHARGES OUTSIDE VIETNAM

INCLUDING ADVISING, NEGOTIATING,

REIMBURSING N AMENDMENT CHARGES

AT BEN'S ACCOUNT. ADVISING/

AMENDMENT CHARGES MUST BE COLLECTED

BEFORE RELEASE OF L/C/ AMENDMENT

Period for Presentation in Days

21

Confirmation Instructions

WITHOUT

Instructions to the Paying/Accepting/Negotiating Bank

+ DOCUMENTS MUST BE PRESENTED THROUGH A BANK ONLY TO VIETNAM
EXIMBANK NAM DANANG BRANCH, (181-183 NGUYEN PHUOC LAN ST.,
DANANG CITY, VIETNAM) IN 01 LOT BY DHL

+ WE SHALL REIMBURSE YOU ACCORDING TO YOQUR INSTRUCTIONS IN THE



CURRENCY OF THE CREDIT WITHIN 05 BANKING DAYS AFTER OUR RECEIPT
OF DOCUMENTS STRICTLY COMPLIED WITH L/C TERMS AND CONDITIONS.

+ USD66.-SHOULD BE DEDUCTED FROM THE PROCEEDS FOR EACH SET OF
DCCS BEARING DISCREPANCY (IES) PRESENTED UNDER THIS L/C

+ USD11.-EXTRA FEE FOR THE SUPPLEMENTARY PRESENTATION OF DOCS
WILL BE DEDUCTED TO THE PROCEEDS UPON PAYMENT.



); Guocera

A Member of the Hong Leong Group

Guocera Sdn Bhd (197801000415)

Level 2 Block D, Wisma Hume PJ City Development, 15A, Jalan 51A/219, 46100 Petaling Jaya,
Selangor Malaysia

Tel: +603-7863 9599 /

Fax: +603-7863 9600 (Sales) / +603-7863 9602 (Finance)

www.guocera.com

PROFORMA INVOICE

PROFORMA INVOICE NO: 130013005
DOCUMENT DATE: 25.08.2025

Page 1 of 2
Sold To Information
VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK Customer PO- EMAIL 180825
QOMPAN oyt Hootr o) Incoterms FOB PASIR GUDANG, MALAYSIA
HOA XUAN WARD Ship From: PASIR GUDANG, MALAYSIA
DA NANG CITY
VIETNAM
Ship To: CAT LAI PORT, VIETNAM
Special Requirement
Final Destination:
Payment Terms: LC 30 DAYS FROM BL DATE
Currency: usD
Item No Product Code Product Description Quantity Unit Price Amount
1 SY-NOW1NR-1A | S-NORWICH WHITE NAT 60x60 210 CTN| 302.40 M2 2 T
2 SY-NOW2NR-1A | S-NORWICH BEIGE NAT 60x60 210 CTN| 302.40 M2 V2 | ]
3 SY-NOW4NR-1A [ S-NORWICH GREY NAT 60x60 210 CTN| 302.40 M2 2 | ]
4 SY-NOWSNR-1A | S-NORWICH DARK GREY NAT 60x60 240 CTN| 345.60 M2 2 | ]
5 SS-NOW1INR-1 [ S-NORWICH WHITE NAT 30x60 240 CTN| 345.60 M2 V2 ]
6 SS-NOW2NR-1 | S-NORWICH BEIGE NAT 30x60 240 CTN| 345.60 M2 2 | ]
7 SS-NOW4NR-1 [ S-NORWICH GREY NAT 30x60 240 CTN| 345.60 M2 2 ]
8 SS-NOW5NR-1 | S-NORWICH DARK GREY NAT 30x60 240 CTN| 345.60 M2 2 | ]
9 SY-ROS5NR-1A | S-ROSTOCK DK GREY NAT 60x60 240 CTN| 345.60 M2 2 | ]
10 SS-ROS5NR-1 S-ROSTOCK DK GREY NAT 30x60 210 CTN| 302.40 M2 V2 | ]
13 SY-ROS4NR-1A | S-ROSTOCK LT GREY NAT 60x60 234 CTN| 336.96 M2 2 | ]
PAYMENT
CITIBANK BERHAD
LEVEL 19, MENARA CITIBANK, 165 JALAN AMPANG, 50450 KUALA LUNIPUR
MALAYSIA
IN FAVOUR OF GUOCERA SDN BHD
USD A/C NO. :- 0117464067 (SWIFT CODE : CITIMYKL)
SHIPMENT
ASAP
VALIDITY
ONE MONTH FROM DATE OF PROFORMA INVOICE
E.&O.E.

Hinh 3 : Proforma Invoice (2 trang)




); Guocera

A Member of the Hong Leong Group

Guocera Sdn Bhd (197801000415)

Level 2 Block D, Wisma Hume PJ City Development, 15A, Jalan 51A/219, 46100 Petaling Jaya,
Selangor Malaysia

Tel: +603-7863 9599 /

Fax: +603-7863 9600 (Sales) / +603-7863 9602 (Finance)

Www.guocera.com

PROFORMA INVOICE

PROFORMA INVOICE NO: 130013005
DOCUMENT DATE: 25.08.2025
Page 2 of 2

Sold To Information

VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK Customer PO:
COMPANY (Account No:200334)

NO. 243 DIEN HONG STREET Incoterms
HOA XUAN WARD Ship From:
DA NANG CITY
VIETNAM

Ship To:

Special Requirement

Final Destination:
Payment Terms:

EMAIL 180825
FOB PASIR GUDANG, MALAYSIA
PASIR GUDANG, MALAYSIA

CAT LAI PORT, VIETNAM

LC 30 DAYS FROM BL DATE

Currency: uUsD
Item No Product Code Product Description Quantity Unit Price Amount
E.&O.E. 2,514 CTN 3,620.16| Total Before SST| [ | USD
SST Y .00| USD
The sale and purchase of goods and/or services (whichever is  applicable) between 1% 0
Guocera Sdn Bhd and the customer pursuant to this quotation or proposal and/or other Total Inclusive of SST| | | UsD
documents issued by Guocera Sdn Bhd or sales contract signed by Guocera Sdn Bhd is

subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or
available at www.himg.com.my which shall be deemed to be incorporated and form an
integral part of the sale and purchase.

Any and all representations, assurances, guarantees and warranties whatsoever given by
any person, including Guocera Sdn. Bhd.'s ("Guocera") authorized representatives and
sales consultant, collectively, "Third Party Representations", shall be invalid and not
binding upon Guocera unless the same are expressly given by Guocera directly to you in
writing. Guocera shall under no circumstances be responsible or liable in any manner for
any loss or damage whatsoever, howsoever arising (whether for breach of contract, tort
(including negligence), warranties, indemnity, statutory or strict liability) caused by your
reliance on such Third Party Representations, or any loss or damage whatsoever arising
out of or resulting from or in connection with such Third Party Representations.

Authorised Signatory

GUOCERA
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HOUSE BILL OF LADING

'SAVINO DEL BENE®

Global Logistics and Forwarding Company

MALAYSIA - JOHOR BAHRU

SAVINO DEL BENE (MALAYSIA) SDN BHD

#13A-07 Level 13A, Menara Landmark 12 JIn Ngee Hen
Johor Bahru 80000

Tel 607 2277085 Fax +607 2282894

E-mail: sdbjhb@savinodelbene.com

Vat id: 678953-V

ORIGINAL

[S—hipper: GUOCERA SDN BHD -

LEVEL 2 BLOCK D, WISMA HUME

15A, JALAN 51A/219, ’,

46100 PETALING JAYA, SELANGOR MALAYSIA

Document Number
SDBB0S016735
File Ref.: E12667

Issued At: JOHOR BAHRU

For Delivery apply to:

(Consignee: TO ORDER OF
VIETNAM EXIMBANK - NAM DA NANG

SAVINO DEL BENE VIET NAM COMPANY LIMITED
No. 6-8 Doan Van Bo Street. Khanh Hot Ward

Port of discharge:
CAT LAI PORT, VIETNAM

BRANCH, Ho Chi Minh City
VIETNAM
Tel +84 2839434861 Fax +84 2839434866
Notify: VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK
(COMPANY. " 5
243 DIEN HONG STREET, HOA XUAN WARD,
DANANG CITY, VIETNAM
Insurance covered by us: Yes No X
Vessel & Voyage: Port of loading: Sailing Date: Place of Receipt:
EVER ORIENT 0527-095N TANJUNG PELEPAS, MALAYSIA 07/10/2025 TANJUNG PELEPAS, MALAYSIA

Place of Delivery
CAT LAI PORT; VIETNAM

/ Final Destination:

MARKS AND NUMBERS

SEAL | Pkes DESCR. OF GOODS GWK  [cBMS

CTNR # | TYPE |
EGHU354213/7 20BX FcL
EGSU391886/6 20BX FcL
EITU048158/020BX FcL

[NO MARKS

—
PALLETS
PALLETS -
PALLETS

24
20
22

EMCQQD0724
EMCQONB754
EMCQQD0714

24903.000 24.0000)
22100.,000 20.0000|
23789.000 22.0000

SHIPPER'S LOAD COUNT AND SEAL
3 X 20'GP CONTAINERS STC :

66 PALLETS = 2514 CARTONS
"GLAZED PORCERLAIN TILES"

,|we wo : 16001L8ETB250001
DATE OF ISSUE: 250909
HS CODE : 6907219300

FREIGHT TO COLLECT

SHIPPED  ON BOARD ON

EVER ORIENT V.0527-095N ON
07.10.2025 AT TANJUNG PELEPAS,
MALAYSIA

TOTAL #

66 . . 70792.000KGS . 66.0000

FREIGHT RATES, CHARGES, WEIGHTS pRre1GHT COLLECT
SUBJECT TO CORRECTION

Recerved by carrier for shipment by ocean vessel between port of loading and port of discharge, and for
arrangement or procurement of pre pre-carriage from place of receipt and on-carnage to place of delivery
where stated above, the goods as specified above in apparent good order and condition unless otherwise stated

The goods to be delivered at the above mentioned port of discharge or place of delivery, whichever applicable,
subject always 1o the exceptions limitations, conditions and hiberties set out on the reverse side hereof,
1o which the Shipper and/or Consignee agrees to accepting this document

IN WITNESS WHEREOF three (3) 7 Original Documents

have been signed, stated above, one of which being accomplished the others shall be void.
ON BOARD* ON 07/10/2025 -
ON:

*GOODS

DATED AT: JOHOR BAHRU
ISSUED BY: SAVINO DEL BENE (MALAYSIA) SDN BHD

07/10/2025

TOTAL CHARGES TO BE COLLECTED

Read clause concerning
extra freight and carrier's

Hinh 4 :House Bill Of Lading (2 trang)



CONDITIONS OF CONTRACT

DEFINITIONS
“Freight lMU' (herein called FF) means Multimodal Transport Operator, Agent of the Carrier, NVOCC who issues this Bill
of Lading (BL nominated) and is named on the face of it and does not assume kability for
the peﬂumunu of the multimodal tansport contract as a carrier.
“Carrier” includes the contracting carrier with whom FF stipulates a contract of carriage and all carriers that carry o undertake
the goods hereunder of perform any other service incidental to such carriage.
'Ml'eh.ll}nlm and includes the Shipper, the Consignor, the Consignee, the Holder of this BL, the Receiver and the Owner
of the Goo
“Consignor” means the person who concludes the mulimodal ll-uvoﬂ contract with the FF.
“Consignee™ means the person entiied to receive the goods from thy
’flkm in d_ne e means that the goods have been handed over to .-1 ‘accepted for carriage by the FF at the place of receipt

‘Goods mnm any property as well as containers, pallets or similar articles of transport or packaging not supplied by the FF,
irrespective of whether such property is to be carried on or under deck.

1) Applical Notwithstans the heading "HOUSE BILL OF LADING" (or otherwise nominated) these conditions shall also
apply if more one mode of transport is used.
2) Issuance of this BL

By of this BL, the FF undertakes, in his own name and on behalf of the merchant. to procure through the

rvnvpt evidenced in this BL to]
h) Suh)ld 1o the conditions of MW ‘omissions of his servants or agents acting
within the scope of their emplo he makes use for the performance of the contract
evidenced BL, asif m" 1

.LQ[ 29.2.5... pvm—

Title

. has been made I e pinted sposed on tis BL. However pr

bt whar he BL has been tonaiemted 1o e onti Consignes for valusble considers
.dnd hn oon.

o0ds

demnity
-; oy berdiognalyed mm with fules which are mandatory accor
Convention relating to the carriage of goods of a ous nature,
ature of the danger, before goods of 8 dangerous naure are taken i charge by

precautions.
b) Ifthe M«mv-uuumummmumwmfmmmodm
necessary precaubons o e taken and . ol sy Sme, oy are desmed i be 2

be tnloaded, destioyed o rendered hacdess, s ctcumsiances may requi

T R DBLIVERY TO ORDEREVIET '

indemeiy the FF apeinet o loss, damage , iability, or expense arising out of their bk}

any service mwmwwmumunmmum
qumenm oty shall ect on

©) If any goods sh ldln'ulnlﬂeclplm they may in ke manner be uRQ

the Merchant shall him against all loss, damage, hability .na.mm

5) Description of Goods and Merchants Packing and Inspection

&) The cansignor shal be deemed o have guaranteed to the FF. the sccuracy at the ime the goods were takin in ¢
the FF. of f paniculars reatng o e nekre of the goods, ok marks, rumbe, . volume and quantity and, if

applicable, to r?e m-ut-olmopmuhmmbyumwmm
shall munnw m Fi -g-m all loss, damage and expense resulting from any inaccuracy or inadequacy
shall remain idﬂ- even if the BL has been transferred by Nm. The lw of the FF In such an

Ilmhhuhblwun this BL to any person other than thy
b) Th ble for mym- am- o expense caused by wmma Imnﬂnded packing of goods of by

within containers or other units when such loading o packing has been performed by
mMuMamde’b{lpmmMneFF ovhy!udo'eduumu of the

lied by the Merchant, or if the FF if a defect or the container or other
mm been apparent upon reasonable inspection by the Merchant. The Merchant M indemnity the FF -g-lnu all |
damage, lial and expense 50 caus
) The FF shall not be hable for any over time, detention, demurrage of port charges applied to containers by the ocean
carier, merchant, owner of the container and/or port authority.
6) Lis
a) th FF mﬂ not be liable for the
carier mumdunmmmmmm MmWﬂle«MLM
mawm all the provisions herein regulating and limiting the carrier’s iability shall -ppuy mn benefit nl the F
of the carrier for the goods under these conditions covers rom the time the wnu has taken
the oaoahmenum«omelmnfnuew ery.
) The carrier shall -lmonnvud-m-pnnm-pm-ml-md-hymd-w-me-omnmmgnuu-d
the loss, dam mu wmku-umkmpm-emmampeuamudh Clause 2.3, unless the carier
of an) caused of contributed to such loss,

d) Arrival imes are not quaranteed by the carrier. However, delay in delivery occurs when the goods have not been delivered
witin he time expressly agrsed upon or. in absarce of such sgreement, wihn he Sme which would be reasonable o require
of a diligent carri ing regard to the circumstances of the case.
2, 10h8 goode e ot o s delivared viin ety ooneacusive Gys
aimant may,in the absence of evidence to the contrary. entthe
|) gty i Al ihesoag Ll b bl G Ay e, e lows or damage cauld be aiibuted o one o mors
causes of events, specified in i-v of the present clause, it shall be presumed that it was so caused, always provided, however
T the claimant shl be enfiid {0 prove that 1033 o damage wes ot in fact caused wholl of partly by one of more of such
causes of events:

i) An Act or omission of the Merchant, or person other than the carrier acting on behalf of the Merchant or from whom the
carrier ook the goods in charge;
) nsuffciency o defeckve condon o e packaging of marks andor numbers;

iif) Handiing, loading, stowage or unloading of the goods by the Merchant or any person acting on behalf of the Merchant;
m Inherent vice of the goods;

ge of restraint of labor.

Strike, lockout, stoppa;
u) Defenses for e-riut
loss, dunlne of del Mveryvm’;uwodlumumedbyua or inland waterways when such loss, damage or delay
during su carriage

i) Adt, mgleet or default of the master, mariner, pilot of the servants of the carriet in the navigation of in the management of

the ship;

)" Fhe, unless caused by the actusl ault o prvity o the caer, howevar, ahways provided hat whenever loss or damage has

resulied from unseaworthiness of the ship, the carrier can prove that e dligence has been exercised o make the Ship

se it du el voyage.

7) Paramount Clauses

) These conditions shall only take effect to the extent that they are not contrary to the mandatory provisions of intemational
Conventions or national law applicable to the conract evidenced by this BL.

5) The Hague Rules contaned in the Interatianal Convention fof the unificaton of certain rules relating to BL's, dated

Srussels Aug 25, 1924, ot In Biose counbies whate thare re ekeady In urce he Hague-Visby Rules contained in the

Protocol of . dated Feb. 23rd 1968, as enacted in the Country of Shipment, shall apply to all carriage of goods by sea

mdilvlnlheelmm goods by inland waterways and such provisions shall apply to all goods whether carried on deck or

deck.

O e Carriage of Goods by Sea Act of the United States of America (COGSA) shall apply to the carriage of goods by se
Whether on deck or under deck, f compulsorly applicable 1o this BL of would be applicapie but,for the goods being canied on
deck, in accordance with a statement on this BL.
&) Limitation of Lisiky

) Assessment of compensation for loss of or damage to the goods shall be made by reference to the value of such goods at
e place and time they are delivered to the consignee of at the place and Sme when, in accordance with this BL, they should
have been so delivered.
b) The value of the goods shall be determined according to the current commodity exchange price o, if there is no such price
accoeding o the current market price or,  there are o such prices, by reference to the nomal Vakue of goods of the same

<) Suueaump-wumovmmumumd\.m the FF shall in no event be of become fiable for any loss of of
damage o the goodsin an amound exceeding e equivalen of 656,67 Special Drawing Rights (SDR)per package orunit or 2
sonpuuagunommwemomemmum m et is the higher, unless the nature and value of the

goods shall have been declareq by the Consignor and accepted by the FF before the goods have been taken in i charge, or
the ad valorem freight rate paid, wmmwnmamuuwm-n then such declared value shall be the fimit.

l

for insergn on the BL. The consignar m.oumy

being involved onlyin the stpulation with the the catency of the cau
when and f i tesponaisiy s freighton

following such date of delivery as determined in Clause the correct
goods as lost. smaller

whom the am;
by sea o inland waterways: Notwithstanding Clauses 6.b, 6:md&dhewrmminmbelidelo"elnuumMmlybclddmpmlmupﬂvl. u.wm«nm

d) Where a container, pallet or similar article of tansport is loaded with more than one package of unit, the packages of other

hipping units erumeraed in the BL as packed n such aricle o ¥antport are deemed packages o shipping unts. Except as

sloresaid, such arbcl of ransportshall be package of
wmawaMuuuwwlmnnummm. ansport does not, according to the contr

car ds by . mchbilyelhFFumlbchnm-dmul-momlnunmdnglnsbﬂw

nog-mowmmlmumnmwuud-m

0

i When th lossof or damage o the goads occured amumpm-mge nme mulimodal transport, in respect of

which an ovided another limit of liability if a
separate contract cl carriage had been mldo for that umnl. stage of ..lwl mlnmlmﬁ DIMCFF'EMNIUM
loss or da Mbohlumlmdbymhunuhmw ions of such conv ‘o mandatory nali

i. Unless the nature and value of the mmunmnmm-mwmuammmmhmmmu-u
valoem fright rae paid, the kabAty of the c :mm under COGSA whete appiicable, shallnot exceed USS500.00 per package

of goods not shipped in pa per customary frei
n) mm FFhu-mlnmpmuuou«almwmu-yhumy umﬂuw loss or damage other than loss of or
damage to the goods. Iln“llyc"nFF‘Illlnlmedhmmmnﬁ.xurﬁwhecm}vmolm'l!ﬁﬂﬂ
uldﬂlnmdi odal contr this BL.
ﬂ nhblﬁyofFFlh.lnuu:ndhlmh I.Wylwloﬁlulolmcm
f) The FF Mlenmdlnhehnﬂdmlmdhumllhhwmmmﬂh!lo‘“mlﬂluddiy
. damage or delay or nd’ﬁﬂv and

) Applicability to Actions in Tort
These conditions apply to all claims against the FF rel
the claim be founded in contract of in

s and Othet

Liability of Serv
apply wh fing to of the contract is BL are made against
any servant, agent of other person (nchiing any leependant coniracton) whose services have bean uted i orcer ts penorm
T in contract or in tort, and the aggregate liability of the FF and of such servants
the limits of clause 8.

ontract as evidenced by this BL, the FF 1o the extent of these provisions, do
of trustee for such persons, -ldloﬁ'pmmlh‘hﬂ\h'ﬂmlheuhcﬁlmﬂlloumlom

ver. i s praved tha the loss of o such loss ot damage o the goods resuled rom 3 personal act
; o oo 1o cause damage, o recklessly nd with nowledge thl damage
Bl result. mmmunnnmmumm-mvummnemmpm in clause 8.

v} 'nu.w.gnum. R roca ratls o s FF nd e etmcrs rofemed s Commet 2wt 1008 ol it
xcaed the Bmit provided fo in thesa condibons.

1) Method and v
e TTatchant e FF has te Wberty mm-mmuvmum 2ndto choose or mbatide the
mue“wmnwmumdmmm ge, storage and transportation of the goods.
ery of
» Gudslhelbnunmedhboctivuldmnlhetheheenhmdwuwplutdlmumdmcuslwouhb
o when the gaods have been handed over 1o any authorky of om, pursuant
Iwbnu re; -Ion-puau the place avmuy the goods must be handed over, dohorolontd plm at which the FF

the Merchant to take deliv
m«m-mm 't the sole risk of the Merchant, and the FF's bty shallcesse, snd the
d-m-m by the Merchant to the F!
ome uhuumnommemw
mm»vnm)mm‘nm
ded by the exercise of reasonable B e
ce th

performance of the contract evidenced by this BL, whether

not only act on his own

ance o iskof any Kind (ncludng the
u-p«mnlmldhhclm > and which camnot be
mm.mnrn.mmwmuw
possible, place umymolmmnmnunﬂuﬂ' disposal nmmmmrsmqmmuu
and convenient, whereupan delivery shall be deemed to have been made, and the r of the FF in respect of such
muumu.lnmymntm#mnﬂmwunummmuwmmrmu any additional
costs including det demurrage resulting from the above mentioned circum;
d) Notwiths! am-munglmemmyhmnmu«mmummm accordngto destinaton county lws
and practices, the FF. its servant, agent or other person should have no control over the goods release_once discharged, the

mmuumnm«nrﬁ its servant, agent or other person will not be responsible for any claim deriving from the delivery of the goods without
would surrender of the BL.

13) Freight and Char,
a) Freight shall be paid in cash, without any reduction or deferment on account of any claim, counterclaim of set-off, whether
prepeid of payable f destnaton. g S bt couisaredt i st by the FF at the moment when the goods have been

ge, and not to be returned in any event.
h) r.dw.m-lm.moummn ed in this BL are 1o be paid in the currency named in this BL or, at the FF's option, in

of dispatch or destination at the highest rate of exchange for bankers sight bills current for prepaid
on the ayuma’-\am Treight payable at destinaion on the day when the Merchant s nobfied on arvel of e
goods there ofon the date of wihdrawalof the debvery order, whichever rate i highe, o at the opfon o the FF on the date of
this.

) All du mmewuuwuwm».mm.,.
.upm.m e supplied by the PP i tion which are not due 1o  fault o
neglect of the FF.

d) The Merchant shall reimburse the FF in proportion to the amount of freight for any costs for deviation or delay or any other
lnue-e of costs of whatever nature caused by war vakke opertions, epidemics, srkes, Govemment ditcion of force

by any other v-amwnymam.mua of the FF.
o The of ents, insurance, weight, measurements and value of the
goods but the FF has e iberty o have the A nmteammwuw. o oAk varied. H 5o Wt
inapecton 1 found thet he declaraion is not correct s agreed tha caul ither o five times the diference between
unammlmen ouble e correctfreght les the feight charged, whichever sum i the
be payable mmmmmrruumuum malndwe«amum
Rotwithatanding any ot ol mvng been stated on this BL as freight
) Despite the acceptance by the FF of instructions to collect lusgnL d!-gﬂ o ot expenses from any other person in
respect of the transport under this BL. the Merchant shall remain responsible for such monies on receipt of evidence of
demand and the absence of payment for whatever reason.
1) Right o Liaa
elation to all goods and documents relating to the goods which come into the FF's possession and control, the FF shall
ik parkcular en and generalight of detanton wpan sach of the goods mnd documents for ol smounks owing o he FF
whether those amounts incurred to the FF before, during or after the goods or documents came into the FFs possession
o document. I any smount due to FF s not paid wtin one calendar month afer notice has
900ds are being detained, the goods and the documents that
in such other manner a8 desmed sppropriate by
FF with such sale being at such party that owes the amount to FF. The net proceeds of such sale may be
applied in o towards R atacton o he Indebtasvats 1o FE e FE il ot be BBl I any
Gefcloncies of reducion In value recelved on the sale of e goods and the pary tesponsible for the amount owing
relieved from any liability. other than to the extent of the net proceeds realized from the sale, due to the sale of the
15) General Average
shall indemnity the FF in respectof any clka of » General Average nakre wich may be mede on him snd
mw..u-y-mybumwuym#mmem
16 Neice o cam
2) Unless notice oflos of or damage to e goods, specfying the general nature of such loss ot damage. s given in wrtng by
the consignee to the FF when the goods are delivered to the consignee in accordance with clause 12, such handing over is
prima facie vidence of e delivery by the FF of the goods as described in this.
b) Where the loss or damage is not apparent, the same prima facie effect shall apply if notice in writing is not given within 3
consecuive days afer e day when the goods were delivred 1o e consignee in accordance with clause 12.
17) Time Bar

The FF shall, nless othervise expresaly agreed, be discharged of al abilty under these conditons unless sut s brought
within § months after delivery goods, of the date when the goods should have been delivered, of the date when in
aCcordusta vl e €'a Albare deliver the goods would give the consignee the right to treat the goods as fost.

18) Partial invalidity

I any clause or part thereof i heldto e invald, the validty o this BL and the remaining clauses of part thereaf shall not be
affected.

19) Jurisdiction and applicable law

hall pay

en to the party from

shall not be
goods.

@) Actions against the FF may be instituted only in Florence, Italy, and shall be decided according to the law of this country.

Mod.02/2022



-' $ Guocera

A Member of the Hong Leong Group

INVOICE

ORIGIN

A

1
L£ris

INVOICE NO : 810036767-769

DATE

. 28-SEP-2025

TO:

VIET HUONG CERAMICS CONSTRUCTION
JOINT STOCK COMPANY.

243 DIEN HONG STREET,

HOA XUAN WARD,

DANANGCITY,

VIETNAM.

SHIPPING MARKS:

FROM:  TANJUNG PELEPAS, MALAYSIA
TO CAT LAl PORT, VIETNAM
SAILING ON /ABOUT :

FEEDER VESSEL :

MOTHER VESSEL :

P/O NO

OUR REF.:
TERMS
L/C NO

EMAIL 180825

130013005
SIGHT

1600ILSEIB250001 DATED:250909

QUANTITY

UNIT PRICE

DESCRIPTION

saMm

CARTONS

USD / M2

AMOUNT
usb

COMMODITY/GLAZED PORCELAIN TILES ) :
ITEM NO.DESCRIPTION SIZE QUANTITY UNIT PRICE AMOU

(M2)  (USD) UsD
60X 60 30240 I .

TOTAL QUANTITY: 3,620.16 M2

TOTAL AMOUNT: UsCIEEN

60 X60. 30240

60 X 60- 30240
PRICE TERM: FOB TANJUNG PELEPAS (INCOTERMS 2010)
WATER ABSORPTION: LESS THAN OR EQUAL 05°

1.8Y-NOW1INR-1A
2.SY-NOW2NR-1A
3.SY-NOW4NR-1A
4.SY-NOWSNR-1A
5.SS-NOW1INR-1
6.58-NOW2ZNR-1
7.SS-NOWA4NR-1
8.SS-NOWSNR-1
9.8Y-ROSENR-1A
10.S$-ROS5NR-1 | 30 X60° 30240
11.8Y-ROS4NR-1A 60X 60° 336.96

60 X60. 345.60.
30X60. 345.60-
30 X60- 34560-
30 X60- 34560
30 X60- 34560
60 X 60- 34560

(30X60 CM) - 8PCS/CTN SOLARE CTN=1.440 M2 27 KG/CTN A
SS-NOW1NR-1 S-NORWICH WHITE NAT 30x60
SS-NOW2NR-1 S-NORWICH BEIGE NAT 30x60
SS-NOW4NR-1 S-NORWICH GREY NAT 30x60
SS-NOWSNR-1 S-NORWICH DARK GREY NAT 30x60
SS-ROS5NR-1 S-ROSTOCK DK GREY NAT 30x60

-

NT

1. 130013005-

345.60
34560
34560
345.60
302.40

EMAIL 180825
240
240
240
240
210

"~ onfre—

E.&O.E
INCOTERM :

Terms and Conditions

The sale and purchase of goods and/or services (whichever is applicable) between our Company and the customer pursuant to this quotation or proposal and/or other documents issued by our Company
which shall be deemed to be incorporated

for GUOCERA SDN BHD

TOTAL

W

of sales contract signed by our Company is subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or available at www.himg.com.my

and form an integral part of the sale and purchase.

GUOCERA

- Sales & Marketing Office

Level 2, Block D, Wisma Hume, 15A, Jalan 51A/219, 46100 Petaling Jaya, Selangor Darul Ehsan, Malaysia.

Guocera Sdn. Bhd. 197801000415 (37438-T)

Tel : +603 - 7863 9599 Fax : +603 - 7863 9602 (Finance), 7863 9600 / 7863 9601 (Sales) E : enquiry@guocera.com.my

www.guocera.com

Hinh 5 : Invoice (2 trang)



)) Guocera ORIGINAL

A Member of the Hong Leong Group

INVOICE INVOICE NO : g40036767-769
DATE . 29-SEP-2025
TO: SHIPPING MARKS:
VIET HUONG CERAMICS CONSTRUCTION
JOINT STOCK COMPANY.
243 DIEN HONG STREET,
HOA XUAN WARD,
DANANGCITY,
VIETNAM.
FROM:  TANJUNG PELEPAS, MALAYSIA PIONO : EMAIL 180825
no: i CAT LAl PORT, VIETNAM
SAILING ON /ABOUT : OURREF.: 130013005
FEEDER VESSEL : TERMS : SIGHT
MOTHER VESSEL : LICNO : 1600il SEIR?50001 DATED:
QUANTITY UNIT PRICE AMOUNT
DESCRIPTION
saMm CARTONS USD /M2 | % usD
—— Page 2—

(60X60 CM) - 4PCS/CTN SOLARE CTN=1.440 M2 28 KG/CTN P}I. 130013005-EMAIL 180825

SY-NOW1NR-1A SNORWICH WHITE NAT 60x60 302.40 210
SY-NOW2ZNR-1A S-NORWICH BEIGE NAT 60x60 30240 210
SY-NOWANR-1A SNORWICH GREY NAT 60x60 30240 210
SY-NOWSNR-1A S-NORWICH DARK GREY NAT 60x60 34560 240
SY-ROS4NR-1A S-ROSTOCK LT GREY NAT 60x60 336.96 234
SY-ROS5NR-1A S-ROSTOCK DK GREY NAT 60x60 345.60 240
CITIBANK BERHAD i

LEVEL 19, MENARA CITIBANK, 165 JALAN AMPANG, 50450 KJALA LUMPUR
MALAYSIA

IN FAVOUR OF GUOCERA SDN BHD

USD A/C NO. :- 0117464067 (SWIFT CODE : CITIMYKL)

TOTAL
for GUOCERA SDN BHD

E&OE ;

INCOTERM : FOB TANJUNG PELEPAS, MALAYSIA

O

al and/or other documents issued by our Company
.com,my which shall be deemed to be incorporated

Terms and Conditions
The sale and purchase of goods and/or services (whichever is applicable) between our Company and the customer pursuant to this quotation or propos:

or sales contract signed by our Company is subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or available at www.himg,
and form an integral part of the sale and purchase.

GUOC ER A Guocera Sdn. Bhd. 197801000415 (37438-T)
- Sales & Marketing Office
Level 2, Block D, Wisma Hume, 15A, Jalan 51A/219, 46100 Petaling Jaya, Selangor Darul Ehsan, Malaysia.
Tel : +603 - 7863 9599 Fax : +603 - 7863 9602 (Finance), 7863 9600 / 7863 9601 (Sales) E : enquiry@guocera.com.my

www.guocera.com




3% Guocera

A Member of the Hong Leong Group

PACKING LIST

ORIGINAL

INVOICE NO: g1 n036767-769

‘28-SEP-2025

DATE

TO:

VIET HUONG CERAMICS CONSTRUCTION
JOINT STOCK COMPANY.

243 DIEN HONG STREET,

HOA XUAN WARD,

DANANGCITY,

VIETNAM.

SHIPPING MARKS:

FROM : TANJUNG PELEPAS, MALAYSIA
TO : CAT LAl PORT, VIETNAM

P/O NO

* EMAIL 180825

SAILING ON /ABOUT : * OUR REF.: 4an4an0s
FEEDER VESSEL : TERMS  : gigHT -
MOTHER VESSEL : L/CNO _: 1g00il SEIR?50001 DATED250909
QUANTITY PALLET
DESCRIPTION HADE |
- i sSQM CARTONS REF NO
COMMODITY:GLAZED PORCELAINTILES .
ITEM NO.DESCRIPTION SIZE QUANTITY UNIT PRICE AMOUNT
(M2)  (USD) (USD)
1.8Y-NOWINR-1A 60X60 30240
2.SY-NOW2NR-1A 60X60 30240
3.SY-NOWANR-1A 60X60 30240
4.SY-NOWSNR-1A 60 X60 34560
5.SS-NOWINR-1 30X60 34560
6.SS-NOW2NR-1 30X60 34560
7.SS-NOWA4NR-1 30X60 34560
8.SS-NOWSNR-1 30X60 34560
9.SY-ROS5NR-1A  60X60 34560
10.8S-ROS5NR-1 30X60 30240
11.8Y-ROS4NR-1A 60X60 33696
TOTAL QUANTITY: 3,620.16 M2
TOTAL AMOUNT: US
PRICE TERM: FOB TANJUNG PELEPAS (INCOTERMS 2010)
WATER ABSORPTION: LESS THAN OR EQUAL 05
(60X60 CM) - 4PCS/CTN SOLARE CTN=1.440M2 28KG/CTN R.I. 130013005-EMAIL 180825
SY-NOW1INR-1A S-NORWICH WHITE NAT 60x60 K25177 RP 30240 210 16
ICNTR NO:EGHU3542137
SY-NOW2NR-1A S-NORWICH BEIGE NAT 60x60 K25224 RP 302.40 210 7-12
ICNTR NO:EGHU3542137
SY-NOWA4NR-1A S-NORWICH GREY NAT 60x60 K25026 RP 30240 210 13-18
—+ Continue —
TOTAL
NET WEIGHT : KGS GROSS WEIGHT : KGS

Terms and Conditions

The sale and purchase of goods and/or services (whichever is applicable) between our Company and the customer pursuant to this quotation or proposal and/or other documents issued by our Company
of sales contract signed by our Company is subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or available at www.hlmg.com.my which shall be deemed to be incorporated

and form an integral part of the sale and purchase.

for GUOCERA SDN BHD

G U O C E R A -(isl;ggear’::g 2;]9333(,2 197801000415 (37438-T)

Level 2, Block D, Wisma Hume, 15A, Jalan 51A/219, 46100 Petaling Jaya, Selangor Darul Ehsan, Malaysia.

Tel : +603 - 7863 9599 Fax : +603 - 7863 9602 (Finance), 7863 9600 / 7863 9601 (Sales) E : enquiry@guocera.com.my

www.guocera.com

Hinh 6 : Packing List (3 trang)




)3 Guocera ORIGINAL

A Member of the Hong Leong Group

INVOICE NO:
PACKING LIST 810036767-769
e '29-SEP-2025

TO: SHIPPING MARKS:

VIET HUONG CERAMICS CONSTRUCTION

JOINT STOCK COMPANY.

243 DIEN HONG STREET,

HOA XUAN WARD,

DANANGCITY,

VIETNAM

FROM: TANJUNG PELEPAS, MALAYSIA PIONO : EpalL 180825

TO  : CAT LAIPORT, VIETNAM

SAILING ON / ABOUT : OUR REF.:

FEEDER VESSEL : TERMS : ;me

MOTHER VESSEL : LICNO : yonu SEIB: 3

QUANTITY PALLET
DESCRIPTION
Q = e sQM CARTONS REF NO
— Page2—

ICNTR NO:EGHU3542137

SY-NOWSNR-1A S-NORWICH DARK GREY NAT 60x60 K24474 RP 345.60 240 19-24
ICNTR NO:EGHU3542137

SY-ROS5NR-1A S-ROSTOCK DK GREY NAT 60x60 K24504 RP 345.60 240 49-54
ICNTR NO:EITU0481580

SY-ROS4NR-1A S-ROSTOCK LT GREY NAT 60x60 K25176 RP 336.96 234 61-66
CNTR NO:EITU0481580

(30X60 CM) - 8PCS/ICTN SOLARE CTN=1.440M2 27KG/CTN F.I. 130013p05-EMAIL 180825

SS-NOWINR-1 S-NORWICH WHITE NAT 30x60 K25116 RP 345,60 240 25-30
ICNTR NO:EGSU/3918866

SS-NOW2NR-1 S-NORWICH BEIGE NAT 30x60 K25227 RP 34560 240 31-36
CNTR NO:EGSU3918866

SS-NOW4NR-1 S-NORWICH GREY NAT 30x60 K25303 RP 345.60 240 37-42
ICNTR NO:EGSU3918866

SS-NOWSNR-1 S-NORWICH DARK GREY NAT 30x60 K25126 RP 115.20 80 43-44
CNTR NO:EGSU3918866

SS-NOWSNR-1 S-NORWICH DARK GREY NAT 30¥60 K25126 RP 230.40 160 4548
ICNTR NO:EITU0481580

8S-ROS5NR-1 S-ROSTOCK DK GREY NAT 30x60 K25124 RP 302.40 210 55-60
ICNTR NO:EITU0481580

' ) TOTAL — -

NET WEIGHT : 69,222 KGS GROSS WEIGHT : 70,792 KGS

for GUOCERA SDN BHD

Terms and Conditions
The sale and purchase of goods and/or services (whichever is applicable) between our Company and the customer pursuant to this quotation or proposal and/or other documents issued by our Company
or sales contract signed by our Company is subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or available at www.himg.com.my which shall be deemed to be incorporated

and form an integral part of the sale and purchase.

GUOC E R A Guocera Sdn. Bhd. 197801000415 (37438-T)
- Sales & Marketing Office
Level 2, Block D, Wisma Hume, 15A, Jalan 51A/219, 46100 Petaling Jaya, Selangor Darul Ehsan, Malaysia.
Tel : +603 - 7863 9599 Fax : +603 - 7863 9602 (Finance), 7863 9600 / 7863 9601 (Sales) E : enquiry@guocera.com.my
WWw.guocera.com




POINTS TO NOTE WHEN COMPLETING FORMS FOR CERTIFICATE OF ORIGIN.

1. Photostat copies of this form will not be accepted.

2. The certificate must be signed by an authorised person of the company or firm who must
ensure that the details submitted are correct. Invoices and other relevant documents should

be attached.

3. All entries must be typewritten. No erasures or superimposition are allowed and alterations
should be made by striking out the erroneous material and making the required alterations.
Such alterations should be approved by the person who authorised the alteration.

4. Any unused space should be crossed out to prevent any subsequent addition.

5. Ifthe exporter/shipper is not a manufacturer, a certificate from the manufacturer to the effect
that the goods in question were in fact manufactured by him should be produced.

6. Commercial invoices for endorsement must be signed by an authorised employee of the
Company who is identifiable by name and designation and who has knowledge of the
transaction.

7. Re-exports must be supported by the certificate of origin from the country concerned,
approved import declarations(s) and original invoice(s) from the supplier and the bill of
lading, to establish their origin.

8. Inclusion of the relevant Customs tariff classification number in this document will assist
clearance of the goods in the importing country.

9. Field 10 must be completed by the exporter declaring all the details and statements provided
are true and goods declared are in accordance to the Rules of Origin stipulated below:

(a) Manufactured in Malaysia and used 100% local materials; or

(b) Manufactured in Malaysia through transformation process which alters tariff code
classification at six (6) digit levels; or

(c) Contains at least 25% local materials.

10. Goods which do not comply with the above origin requirements shall be considered as goods
not originating from Malaysia. Therefore, the name of the country where the goods were
originally produced or processed must be stated in Field 10, (country) column.

NOTE : Refusal by foreign Customs to accept certificate of origin due to discrepancies in
them can result in delays in clearing the goods.




PREVIEW

1. Goods consigned from (Exporter’s business name,
address, country)

GUOCERA SDN. BHD. 4

LEVEL 2, BLOCK D, WISMA HUME

15A, JALAN S51A/219

46100 PETALING JAYA, SELANGOR DARUL EHSAN. MALAYSIA

Reference No. JB-202510-CCF-37438-T-022968

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

2. Goods consigned to (Consignee’s name, address, country)

VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK
COMPANY -

243 DIEN HONG STREET,

HOA XUAN WARD.

DA NANG CITY,

VIETNAM

FORM D

MALAYSIA
Issued in

(Country)

See Overleaf Notes

3. Means of transport and route (as far as known)

Departure date
07 October 2025 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

EVER ORIENT V. 0527-095N

4. For official use

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

Preferential Treatment Not Given
(Please state reason/s)

[ ]
[ ]

The L igned hereby decl that the above detalls and
statement are correct; that all the goods were produced in
MALAYSIA
(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement
for the goods exported to

VIETNAM

(Importing Country)

PETALING JAYA . 08 October 2025
Place and date, signature of authorised signatory

Port of Discharge
CAT LAI
Signature cf Authorised Signatory of the Customs
Authority of the Importing Country
5. Iltem 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight | 10. Number
number numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
1 - 240 CARTON . CTH 345.6 SQUARE 810036767-769 )
LC NO : 1600ILSEIB250001 METRE 29/09/2025
DATE OF ISSUE : 250909 -
GLAZED PORCELAIN TIL.ES
3X20 CONTAINERS SAID CONTAIN:
6 PALLETS =240 CARTONS = 6630 KILOGRAM
6630 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
2. g 240 CARTON CTH 345.6 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =240 CARTONS = 6630 KILOGRAM
Page 1 of 6.
11. Declaration by the exporter 12. Certification

" Itis hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

for Secretary General
Ministry of Investment, Trade and Industry
Malaysia
Johor Bahru,Johor , 13 October 2025
[CPT-CCF-W-251008-JB-000022]

Place and date, signature and stamp of certifying authority

13.
a Third-Country Invoicing [ Exhibition
O Accumulation [0 pe Minimis

[0 Back-to-Back CO .
[J Partial Cumulation

¥ issued Retroactively

Hinh 7: C/O form D (6 trang)




PREVIEW

1. Goods consigned from (Exporter’s business name,
address, country)

GUOCERA SDN. BH

LEVEL 2, BLOCK D, WISMA HUME

15A,JALAN 51A/219

46100 PETALING JAYA, SELANGOR DARUL EHSAN, MALAYSIA

Reference No. JB-202510-CCF-37438-T-022968

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

2. Goods consigned to (Consignee'’s name, address, country)

\C/BEJ;lUONG CERAMICS CONSTRUCTION JOINT STOCK
243 DIEN HONG STREET,

HOA XUAN WARD.

DA NANG CITY,

VIETNAM

FORMD
MALAYSIA

(Country)
See Overleaf Notes

Issued in

3. Means of transport and route (as far as known)

Departure date
07 October 2025 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

EVER ORIENT V. 0527-095N

4. For official use

[ ]

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

Preferential Treatment Not Given
(Please state reason/s)

Port of Discharge
CAT LAI
Signature of Authorised Signatory of the Customs
Authority of the Importing Country
5. Item 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight | 10. Number
number|{ numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
6630 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
3 - 240 CARTON CTH 345.6 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =240 CARTONS = 6630 KILOGRAM
6630 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
4. - 240 CARTON CTH 345.6 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
Page 2 of 6
11. Declaration by the exporter 12. Certification

The undersigned hereby declares that the above detalls and
statement are correct; that all the goods were produced in

MALAYSIA
(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement
for the goods exported to

VIETNAM

(Importing Country)

PETALING JAYA . 08 October 2025
Place and date, signature of authorised signatory

" Itis hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

for Secretary General
Ministry of Investment, Trade and Industry
Malaysia
Johor BahruJohor , 13 October 2025
[CPT-CCF-W-251008-JB-000022]

13.
[ Third-Country Invoicing [ Exhibition
[J Accumulation [J De Minimis

[0 Back-to-Back CO .
[ Partial Cumulation

Issued Retroactively

Place and date, signature and stamp of certifying authority




PREVIEW

1. Goods consigned from (Exporter’s business name,
address, country)

GUOCERA SDN. BHD

LEVEL 2, BLOCK D, WISMA HUME

15A, JALAN 51A/219

46100 PETALING JAYA, SELANGOR DARUL EHSAN, MALAYSIA

Reference No. JB-202510-CCF-37438-T-022968

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

n

. Goods consigned to (Consignee’s name, address, country)

VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK
COMPANY

243 DIEN HONG STREET,

HOA XUAN WARD.

DA NANG CITY,

VIETNAM

FORMD
MALAYSIA

(Country)
See Overleaf Notes

Issued in

[

Means of transport and route (as far as known)

Departure date
07 October 2025 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

EVER ORIENT V. 0527-095N

4. For official use

[ ]
[]

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

Preferential Treatment Not Given
(Please state reason/s)

Port of Discharge
CAT LAI
Signature of Authorised Signatory of the Customs
Authority of the Importing Country
5. ltem 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight | 10. Number
number| numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
6 PALLETS =240 CARTONS = 6630 KILOGRAM
6630 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
S - 210 CARTON CTH 302.4 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =210 CARTONS = 5801 KILOGRAM
5801 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
6. - 210 CARTON CTH 302.4 SQUARE 810036767-769
METRE 29/09/2025
Page 3 of 6
11. Declaration by the exporter - 12. Certification

The igned hereby decl that the above detalils and
statement are correct; that all the goods were produced in
MALAYSIA
(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement

for the goods exported to
VIETNAM

(Importing Country)

PETALING JAYA . 08 October 2025
Place and date, signature of authorised signatory

" Itis hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

for Secretary General
Ministry of Investment. Trade and Industry
Malaysia
Johor BahruJohor , 13 October 2025
[CPT-CCF-W-251008-1B-000022]

Place and date, signature and stamp of certifying authority

13.
[ Third-Country Invoicing [ Exhibition
O Accumulation O Dpe Minimis

[ Back-to-Back CO . 7] Issued Retroactively

[ Partial Cumulation




PREVIEW

1. Goods consigned from (Exporter's business name,
address, country)

GUOCERA SDN. BHD

LEVEL 2, BLOCK D, WISMA HUME

15A, JALAN 51A/219

46100 PETALING JAYA, SELANGOR DARUL EHSAN, MALAYSIA

Reference No. JB-202510-CCF-37438-T-022968

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

2. Goods consigned to (Consignee’s name, address, country)

VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK
COMPANY

243 DIEN HONG STREET,

HOA XUAN WARD,

DA NANG CITY,

VIETNAM

FORMD

MALAYSIA
Issued in

(Country)

See Overleaf Notes

3. Means of transport and route (as far as known)

Departure date
07 October 2025 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

EVER ORIENT V. 0527-095N

4. For official use

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

Preferential Treatment Not Given
(Please state reason/s)

[ ]
[]

Port of Discharge
CAT LAI
Signature of Authorised Signatory of the Customs
Authority of the Importing Country
5. Item 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight | 10. Number
number| numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
GLAZED PORCELAIN TILES
6 PALLETS =210 CARTONS = 6011 KILOGRAM
6011 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
7 - 210 CARTON CTH 302.4 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =210 CARTONS = 6011 KILOGRAM
6011 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
Page 4 of 6
11. Declaration by the exporter 12. Certification

The undersigned hereby declares that the above detalls and
statement are correct; that all the goods were produced in

MALAYSIA
(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement
for the goods exported to

VIETNAM

(Importing Country)

PETALING JAYA . 08 October 2025
Place and date, signature of authorised signatory

" Itis hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

for Secretary General
Ministry of Investment. Trade and Industry
Malaysia
Johor Bahru,Johor , 13 October 2025
[CPT-CCF-W-251008-JB-000022]

Place and date, signature and stamp of certifying authority

13.
O Third-Country Invoicing [ Exhibition
O Accumulation O pe Minimis

[0 Back-to-Back CO - ¥] Issued Retroactively

[ Partial Cumulation




PREVIEW

1. Goods consigned from (Exporter’s business name,
address, country)

GUOCERA SDN. BHD.

LEVEL 2, BLOCK D, WISMA HUME

15A, JALAN 51A/219

46100 PETALING JAYA, SELANGOR DARUL EHSAN, MALAYSIA

Reference No. JB-202510-CCF-37438-T-022968

ASEAN TRADE IN GOODS AGREEMENT
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)

2. Goods consigned to (C

's name, , country)

gg&&l{%m CERAMICS CONSTRUCTION JOINT STOCK I\:j:it; "

243 DIEN HONG STREET, Issued in

HOA XUAN WARD. (Country)

9{}5‘?‘3}:& i See Overleaf Notes
3. Means of transport and route (as far as known) 4. For official use

Departure date
07 October 2025 by MARITIME TRANSPORT

Vessel's name/Aircraft etc.

EVER ORIENT V. 0527-095N

Preferential Treatment Given Under ASEAN
Trade in Goods Agreement

[ ]
[]

Preferential Treatment Not Given
(Please state reason/s)

Port of Discharge
CAT LAI
Signature of Authorised Signatory of the Customs
Authority of the Importing Country
5. ltem 6. Marks and 7. Number and type of packages, description of goods 8. Origin 9. Gross weight | 10. Number
number| numbers on (including quantity where appropriate and HS number criterion or other and date
packages of the Importing Country) (see quantity and of invoices
Overleaf FOB price
Notes) where RVC is
applied
8. - 210 CARTON CTH 302.4 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =210 CARTONS = KILOGRAM
6011 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
9 - 240 CARTON CTH 345.6 SQUARE 810036767-769
GLAZED PORCELAIN TILES METRE 29/09/2025
6 PALLETS =240 CARTONS = 6870 KILOGRAM
6870 KILOGRAM
IMPORTING COUNTRY HS CODE 6907219300
EXPORTING COUNTRY HS CODE 6907219300
Page 5 of 6
11. Declaration by the exporter 12. Certification

The undersigned hereby declares that the above detalls and
statement are correct; that all the goods were produced in

MALAYSIA
(Country)

and that they comply with the origin requirements specified
for these goods in the ASEAN Trade in Goods Agreement
for the goods exported to

VIETNAM

(Importing Country)

PETALING JAYA , 08 October 2025
Place and date, signature of authorised signatory

" Itis hereby certified, on the basis of control carried out,
that the declaration by the exporter is correct.

for Secretary General
Ministry of Investment, Trade and Industry
Malaysia
Johor Bahru,Johor , 13 October 2025
[CPT-CCF-W-251008-1B-000022]

Place and date, signature and stamp of certifying authority

13.
O Third-Country Involcing [ Exhibition
O Accumulation [ De Minimis

[J Back-to-Back CO . ¥ Issued Retroactively

[ Partial Cumulation




Guocera ORIGINAL

A Member of the Hong Leong Group

Date : 29 SEP 2025

TO : VIET HUONG CERAMICS CONSTRUCTION
JOINT STOCK COMPANY.
243 DIEN HONG STREET,
HOA XUAN WARD,
DA NANG CITY,
VIETNAM.
CERTIFICATE OF QUALITY
DRAWN UNDER INVOICE NO. 810036767-769 DATED 29 SEP 2025
COMMODITY: GLAZED PORCELAIN TILES

TRADE TERM: FOB TANJUNG PELEPAS, MALAYSIA
Please be informed that the products have been inspected by QA Department and found to be complied
with International Standard Specification MS ISO 13006:2020

Nominal Size Work Size (Length x
! No (Length x Width) Width x Thickness) Product Code Quantity
(cm) (cm)
1 30 X 60 29.85x60.0x0.88 SS-NOW1NR-1 240 ctns = 345.60 M?
2 30 X 60 29.85x60.0x0.88 SS-NOW2NR-1 240 ctns = 345.60 M?
3 30 X 60 29.85x60.0x0.88 SS-NOWA4NR-1 240 ctns = 345.60 M?
4 30 X 60 29.85x60.0x0.88 SS-NOWSNR-1 240 ctns = 345.60 M?
5 30 X 60 29.85x60.0x0.88 SS-ROS5NR-1 210 ctns = 302.40 M?
6 60 X 60 60.0x60.0x0.88 SY-NOW1NR-1A 210 ctns = 302.40 M?
7 60 X 60 60.0x60.0x0.88 SY-NOW2NR-1A 210 ctns = 302.40 M?
8 60 X 60 60.0x60.0x0.88 SY-NOW4NR-1A 210 ctns = 302.40 M?
9 60 X 60 60.0x60.0x0.88 SY-NOWSNR-1A 240 ctns = 345.60 M?
10 60 X 60 60.0x60.0x0.88 SY-ROS4NR-1A 234 ctns = 336.96 M?
11 60 X 60 60.0x60.0x0.88 SY-ROS5NR-1A 240 ctns = 345.60 M?

GUOCERA SDN BHD
AS MANUFACTURER

My

MOHD SHAHRIZAN
QA ASST. MANAGER

Guocera Sdn. Bhd. (374381)

Level 2, Block D, Wisma Hume, PJ City Development, 15A, Jalan 51A/ 219, 46100 Petaling Jaya, Selangor Darul Ehsan, Malaysia 7777
Tel: +603-7863 9599 Fax: +603-7863 9600/7863 9601 E:enquiry@guoceratilecommy  www.guocera.com 5//// 9 stOuC- MEAGRIﬁ

Hinh 8 : Certificate of Quality
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SAVINO DEL BENE VIETNAM COMPANY

Global Logistics and Forwarding Company

THONG BAO HANG DEN

Arrival notice
KINH GUI: VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK COMPANY

(To' ) ADDRESS: 243 DIEN HONG, HOA XUAN WARD , DA
NANG CITY, VIET NAM

Ching t6i xin tran trong béo 16 hang sau ddy cia Quy co quan duge nhéip vé vdi cic chi tiét sau:
We are pleased to inform you that your below shipment will import on:

Sé (NO) SIP42866

Date: 1/10/2025

SO CONTAINER
Container No.

SO LUONG
Quantity

TEN HANG HOA

Description

TRONG LUQONG
Weight

YMMU6839627

2,514 CTNS

CERAMIC / PORCELAIN TILES

70.792 KGS

AS PER PROFORMA INVOICE
NO.130013005

S-NORWICH WHITE NAT 60x60
S-NORWICH BEIGE NAT 60x60
S-NORWICH GREY NAT 60x60
S-NORWICH DARK GREY NAT 60x60
S-NORWICH WHITE NAT 30x60
S-NORWICH BEIGE NAT 30x60
S-NORWICH GREY NAT 30x60
S-NORWICH DARK GREY NAT 30x60
S-ROSTOCK DK GREY NAT 60x60
S-ROSTOCK DK GREY NAT 30x60
S-ROSTOCK LT GREY NAT 60x60

Tau(Vessel): EVER ORIENT Chuyén(Voy): 0527-095N

Tw (From): PASIR GUDANG, MALAYSIA Pén cang nhian hang:CAT LAl WAREHOUSE 3

Ngay dén : CAT LAI PORT, VIETNAM 7/10/2025 Vin don chinh sé(M-B/L): 2500019982
Vin don phu sé(H-B/L): SDBBOS016735

Ching tir xut trinh khi nhin D/O (The
following documents are requested):
SURENDERED B/L

Cic phi thanh todn khi nhin D/O (di bao gdm VAT) Charges (VAT included):

Hinh 9 : Arrival noitice (2 trang)



CUOC VAN TAI QUOC TE ZERD RATED 57.00  USD

CUOC VAN TAI QUOC TE (EXW) ZERO RATED 380.00 USD
PHU PHI CAN BANG CONT (CIC) VAT 8% 985 UsD
PHI BOC XEP (CFS) VAT 8% 4678  USD
PHI CAU CANG (THC) VAT 8% 17.24  USD
PHI CHUNG TU VAT 8% 64.80 USD

TOTAL CHARGES 575.67 USD

HO CHI MINH CITY - Date 1/10/2025

Registered Office SAVINO DEL BENE VIETNAM COMPANY
Mo, 6-8 Doan Van Bo Street, Khanh Hoi Ward
HO CHI MINH CITY - VIETNAM
Tel +84 B30434861
Fax:+84 8394345866
E-mail: hochiminheity@ savinodelbene. com
24092025 14:02:52 Pag.: 1 by Thao Nguyenthu



Q = CONG TY TNHH SAVINO DEL BENE VIET NAM
SAVINO DEL BENE Ma s thué (Tax code) : 0305400877
Global Logistics and Forwarding Company S 6-8, Dudrng Doan Van Bo, Phudng Khanh Hoi, Thanh phé Hé Chi
Minh, Viét Nam
www.savinodelbene.com Tel: (028) 39 434 861 Fax : (028) 39 434 866

STK: 686768888 tai Ngan Hang MB - Chi nhanh Quén 5

HOA DON GIA TR| GIA TANG 1" (S 1625TSK

sé (N0, 00009207
‘AT INVOICE,
10058394 (v: OICE)
Ngay (Day) 15 thang (month) 10 nam (year) 2025
M cua cor quan thué:001827337586364097861337FD7953058D
Ngudi mua hang (Buyer): CONGTY CO PHAN XAYDUNGGOMSUVIETHUONG N
Mé sb thué (Taxcode): 0401786026
Dia chi (Address) : 243 Dien Hong, Phuong Hoa Xuan, Thanh pho Da Nang, VietNam
Hinh thirc thanh toan (Method of payment) : CK
Ma hd so (File number):  P42866_10058394 S6 tham chiéu (Reference) :  SDB08S019407 o
Diém di (Departure):  GENOVA Diém dén (Destination) : HO CHIMINH CITY
Sb higu (VesselVoyage): HMMSAPPHIREO08E . . . .
STT Tén hang héa, dich vy Pon vitinh | S lwong | Don gia Thanh tién
(No.) {Description) (Unit). (Quantity) (Unit Price) (Amount)
1 2 3 4 5 6=4x5
1 | CUOC VAN TAIQUOC TE (EXW) Shpt 1 10.019.460 10.019.460
2 |CUOC VAN TAIQUOC TE Shpt 1 1.502.919 1.502.919
S — -_-_-_.),_ . Y .
. e T . LA D Y W
e
e T e -
Cong tién hang (Total amount) :  11.522.379
Thué suét GTGT (VAT rate):, 0% Tién thué GTGT (VAT): _ |
Téng cong tién thanh toan (Total payment) :  11.522.379
6 tién viét bang chir: _Muoi mot triéu ndm trdm hai muoi hai nghin ba tram bdy muoichindéngchdn
(Amountinwords)_
Nguwoi mua hang (Buyer) Nguwoi ban hang (Seller)
Ky, ghi ré ho tén Ky, ghi r ho tén
(Signed & named) (Signed & named)
Signature Valid
Ky bdi: CO H SAVINO
DEL BENE Vi

Ky ngay: 15/10/2025 17:13:31

(Cén kiém tra, ddi c

u khi Iap, giao nhan héa don)
Tra ctru tai website: https . 13 8 t-invoice

pam-i om.vn- Mé tra ciru: 10058394
Bon v cung cip gidi phdp hba don dién tir Trung tmKinh doanh VNPT TP. H3 Chi Minh - Chi nhanh Téng Céing ty Dich wi Vién thdng, MST: 0106869738 - 005, Bién thoai:
18001260

:avinodefbx

Hinh 10 : Freight Bill



CONG TY TNHH SAVINO DEL BENE VIET NAM

= ®
. SAVINO DEL BENE® ;44 7o 0305400877
g Global Logistics and Forwarding Company S 6-8, Dudng Doan Van Bo, Phuong Khanh Hoi, Thanh phé H Chi
Minh, Viét Nam
www.savinodelbene.com Tel: (028) 39 434 861 Fax : (028) 39 434 866

STK: 686768888 tai Ngan Hang MB - Chi nhanh Quan 5

HOA PON GI A TR! GIAT AN G K);/ higu .(Sen'al): 1C25TSK
(VAT INVOICE) s o): 00009208

Ngay (Day) 15 thang (month) 10 nam (year) 2025
M ciia co quan thué:003CD1DDD460734B598DF FEODCIBOSFFES

10058395

Nguoi mua hang (Buyer): CONG TY CO PHAN XAY DUNG GOM SU VIET HUONG
M8 6 thué (Taxcode): 0401756026
Dia chi (Address) : 243 Dien Hong, Phuong Hoa Xuan, Thanh pho Da Nang, Viet Nam
Hinh thirc thanh toan (Method of payment) : CK

Ma hé so (File number) :  P42866_10058395 ‘S6 tham chiéu (Reference) :  SDB08S019407
Diém di (Departure) : GENOVA Diém dén (Destination) : HO CHIMINH CITY
S6 higu (Vessel/Voyage): HMM SAPPHIRE 008E e
STT Tén hang héa, dichvu Don vitinh [Sélwgng |  Don gia Thanh tién
(No.) (Description) (Unit) (Quantity) (Unit Price) (Amount)
1 2 3 4 5 6=4x5
1 |[PHICHUNG TU Shpt 1 1.582.020 1.582.020
2 | PHICAU CANG (THC) Shpt 1 420.817 420.817
3 | PHU PHI CAN BANG CONT (CIC) Shpt 1 240.467 240.467
4 |PHIBOC XEP (CFS) Shpt 1 1.142.218 1.142.218
Cong tién hang (Totalamount): ____ 3.385.522
Thué sudt GTGT (VAT rate): 8% Tién thué GTGT (VAT): 270.842
Téng cong tién thanh toan (Total payment) : 3.656.364
S6 tién viét bang chir: Ba triéu sau tram ndm muoi sau nghin ba trdm sau muoi bén ddng chén
(Amount in words),
Ngwéi mua hang (Buyer) Nguwoi ban hang (Seller)
Ky, ghi rd ho tén Ky, ghi ré ho tén
(Signed & named) (Signed & named)
Signature Valid
Ky bdi: CO H SAVINO
DEL BENE Wi

Ky ngay: 15/10/2025 17:13:31

(Cén kiém tra, dbi chiéu khi I&p, giao nhan héa don)

Tra ctwu tai website: Ma tra ctru: 10058395

Bon vi cung cép gidi phép héa don dién tir Trung témKinh doanh VNPT TP. H Chi Minh - Chi nhanh Tdng Cng ty Dich wu Vién thong, MST: 0106869738 - 005, Bién thoai:
18001260

Hinh 11 : LCC Bill



TAI LIEU THAM KHAO
<+ Gido trinh, bai gidang tham khdo
[1] Gi4o trinh vén tai da phwong thirc — Tran Phung Tran
[2] Bai giang giao nhan hang hoa va ké khai hai quan — Tran Thay Kiéu

[3] Bai giang Quan tri Logistics, Trudng Dai hoc Tai chinh — Marketing, TP. H6 Chi
Minh, Ha Minh Hiéu (2017)

[4] Gi4o trinh van tai va giao nhan trong Ngoai thuong - PGS. TS Nguyén Hong Pam
(2003),

[5] Van tai va bao hiém trong ngoai thuong, NXB thong tin va truyén thong Ha Noi.
Trinh Thi Thu Huong (2011),

[6] Nghiép vu giao nhan van tai va bao hiém trong ngoai thwong, NXB lao dong- xa
hoi. Pham Manh Hién, Phan Hitu Hanh (2012)

[7] Gi4o trinh Quan tri logistics, Pang Dinh Pao, Tran Vian Bao, Pham Canh Huy,
Ding Thi Thiy Hong, Nha xuat ban Tai chinh, Ha Noi, 2021.

[8] B phan ké toan, 2023. Bao céo tai chinh thudng nién Cong ty CPXD Gém Sir
Viét Huong

[9] Bo phan ké toan, 2024. Bao céo tai chinh thudng nién Cong ty CPXD Gém Sir
Viét Huong

[10] B6 phan ké toan, 2025. Bao céo tai chinh thudng nién Cong ty CPXD Gém Sir
Viét Huong

< Cac trang website tham khado

https://www.studocu.vn/vn/document/truong-dai-hoc-kinh-te-dai-hoc-quoc-gia-ha-

noi/logistics/1-giao-trinh-logistics/69032575

https://www.studocu.vn/vn/document/truong-dai-hoc-thu-dau-mot/nghiep-vu-kinh-

doanh-xuat-nhap-khau/giao-trinh-nghiep-vu-giao-nhan-van-tai-quoc-te/75487849

https://tuvanltl.com/vai-tro-cua-giao-nhan-hang-hoa-xuat-nhap-khau/



https://www.studocu.vn/vn/document/truong-dai-hoc-kinh-te-dai-hoc-quoc-gia-ha-noi/logistics/1-giao-trinh-logistics/69032575
https://www.studocu.vn/vn/document/truong-dai-hoc-kinh-te-dai-hoc-quoc-gia-ha-noi/logistics/1-giao-trinh-logistics/69032575
https://www.studocu.vn/vn/document/truong-dai-hoc-thu-dau-mot/nghiep-vu-kinh-doanh-xuat-nhap-khau/giao-trinh-nghiep-vu-giao-nhan-van-tai-quoc-te/75487849
https://www.studocu.vn/vn/document/truong-dai-hoc-thu-dau-mot/nghiep-vu-kinh-doanh-xuat-nhap-khau/giao-trinh-nghiep-vu-giao-nhan-van-tai-quoc-te/75487849
https://tuvanltl.com/vai-tro-cua-giao-nhan-hang-hoa-xuat-nhap-khau/

https://fr.slideshare.net/slideshow/c-s-1-thuyt-v-quy-trnh-giao-nhn-hng-ha-nhp-khu-

bng-ng-bin-nguyn-container-fcldocx/258375659

https://www.scribd.com/document/777261365/Dan-%C3%BD-Nqguy%E1%BB%85n-
Th%E1%BB%8B-Thuy-Linh-83721-Quy-trinh-giao-nh%E1%BA%ADnN-
Nh%E1%BA%ADp-kh%E1%BA%A9u-hang-nquyen-container-1

https://tailieu.vn/doc/khoa-luan-tot-nghiep-hoan-thien-quy-trinh-giao-nhan-hang-hoa-

nguyen-container-fcl-nhap-khau-bang-duong-bien-tai-cong-ty-trach-nhiem-huu-han-
van-tai-tam-minh-phat-2942836.html

https://www.studocu.vn/vn/document/truong-dai-hoc-giao-thong-van-tai/tai-lieu-tham-

khao/danh-gia-hieu-qua-giao-nhan-hang-nhap-khau-qua-cac-tieu-chi/60327228

https://www.studocu.vn/vn/document/dai-hoc-thuy-loi/dai-hoc-thuy-loi/giai-phap-

hoan-thien-quy-trinh-giao-nhan-hang-hoa-nhap-khau-bang-duong-bien/132789920

https://namhaico.com.vn/blogs/tin-tuc/quy-trinh-giao-nhan-hang-hoa-nhap-khau-

nguyen-container-bang-duong-bien

https://fr.scribd.com/document/578154335/221-Giao-Trinh-GNVTHH



https://fr.slideshare.net/slideshow/c-s-l-thuyt-v-quy-trnh-giao-nhn-hng-ha-nhp-khu-bng-ng-bin-nguyn-container-fcldocx/258375659
https://fr.slideshare.net/slideshow/c-s-l-thuyt-v-quy-trnh-giao-nhn-hng-ha-nhp-khu-bng-ng-bin-nguyn-container-fcldocx/258375659
https://www.scribd.com/document/777261365/Dan-%C3%BD-Nguy%E1%BB%85n-Th%E1%BB%8B-Thuy-Linh-83721-Quy-trinh-giao-nh%E1%BA%ADn-Nh%E1%BA%ADp-kh%E1%BA%A9u-hang-nguyen-container-1
https://www.scribd.com/document/777261365/Dan-%C3%BD-Nguy%E1%BB%85n-Th%E1%BB%8B-Thuy-Linh-83721-Quy-trinh-giao-nh%E1%BA%ADn-Nh%E1%BA%ADp-kh%E1%BA%A9u-hang-nguyen-container-1
https://www.scribd.com/document/777261365/Dan-%C3%BD-Nguy%E1%BB%85n-Th%E1%BB%8B-Thuy-Linh-83721-Quy-trinh-giao-nh%E1%BA%ADn-Nh%E1%BA%ADp-kh%E1%BA%A9u-hang-nguyen-container-1
https://tailieu.vn/doc/khoa-luan-tot-nghiep-hoan-thien-quy-trinh-giao-nhan-hang-hoa-nguyen-container-fcl-nhap-khau-bang-duong-bien-tai-cong-ty-trach-nhiem-huu-han-van-tai-tam-minh-phat-2942836.html
https://tailieu.vn/doc/khoa-luan-tot-nghiep-hoan-thien-quy-trinh-giao-nhan-hang-hoa-nguyen-container-fcl-nhap-khau-bang-duong-bien-tai-cong-ty-trach-nhiem-huu-han-van-tai-tam-minh-phat-2942836.html
https://tailieu.vn/doc/khoa-luan-tot-nghiep-hoan-thien-quy-trinh-giao-nhan-hang-hoa-nguyen-container-fcl-nhap-khau-bang-duong-bien-tai-cong-ty-trach-nhiem-huu-han-van-tai-tam-minh-phat-2942836.html
https://www.studocu.vn/vn/document/truong-dai-hoc-giao-thong-van-tai/tai-lieu-tham-khao/danh-gia-hieu-qua-giao-nhan-hang-nhap-khau-qua-cac-tieu-chi/60327228
https://www.studocu.vn/vn/document/truong-dai-hoc-giao-thong-van-tai/tai-lieu-tham-khao/danh-gia-hieu-qua-giao-nhan-hang-nhap-khau-qua-cac-tieu-chi/60327228
https://www.studocu.vn/vn/document/dai-hoc-thuy-loi/dai-hoc-thuy-loi/giai-phap-hoan-thien-quy-trinh-giao-nhan-hang-hoa-nhap-khau-bang-duong-bien/132789920
https://www.studocu.vn/vn/document/dai-hoc-thuy-loi/dai-hoc-thuy-loi/giai-phap-hoan-thien-quy-trinh-giao-nhan-hang-hoa-nhap-khau-bang-duong-bien/132789920
https://namhaico.com.vn/blogs/tin-tuc/quy-trinh-giao-nhan-hang-hoa-nhap-khau-nguyen-container-bang-duong-bien
https://namhaico.com.vn/blogs/tin-tuc/quy-trinh-giao-nhan-hang-hoa-nhap-khau-nguyen-container-bang-duong-bien
https://fr.scribd.com/document/578154335/221-Giao-Trinh-GNVTHH

