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- Khoa hoc : 2022 - 2026
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- CHI NHANH PA NANG”
3. C4c so liéu ban dau thuc hign Khoa luan tét nghiép
4. Céc bang biéu
5. Can bd hwéng din
- ThS. Tran Thay Kiéu
6. Ngay giao nhiém vu lam Khoéa luan tot nghiép
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7. Ngay sinh vién phai hoan thanh khoa luan
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ThS. Tran Thuy Kiéu
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MAU PON KHAI BAO SU DUNG Al

Khai bdo ciia Sinh vién vé viéc Sir dung Tri tué Nhén tao Tao sinh ¢6 Trach nhiém
TO0, o , cam doan ring toi da str dung co
trach nhiém cac céng cu Tri tué Nhan tao Tao sinh (GenAl) trong qua trinh chuan bj
Khoa luan nay.
Bang viéc ky vao don nay, tdi xac nhin cac ndi dung sau:
1. Khai bao sir dung Al
Vui long cho biét ban cé su dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong vi¢c tao ra bai lam nay hay khong:

o [ Co, 161 co str dung cac cong cu Al trong bai danh gia nay.

« [ Khéng, t6i khong str dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AT (Néu ban chon "Cé" & trén)

o Cac cong cu Al da sir dung:

« Téixac nhin ring t6i da xem xét ki ludng va xac thue tit ca ndi dung do Al
tao ra vé tinh chinh xdc, tinh nguyén ban vi sy phit hop.
o OCH



3. Liém chinh, Trach nhiém Hoc thuat va Tuan tha DPao dirc va Phap luat
- T6i chju trach nhiém hoan toan vé ndi dung cua bai ndp nay va xac nhan réng Al
chi duoc str dung nhu mot cong cu hd tro, khong phai 1a tic gia chinh cho bai 1am cua
to1.
- Téi x4c nhan ring Al khong duoc str dung dé nguy tao, lam gia hodc thao ting dir
lidu.
- To1da dam bao rﬁng khdng c6 dir ligu bi mat hodc riéng tr nao dugc chia sé vl cac
cong cu Al ma khong c6 su cho phép thich hop.
- Téi da tuan thi tat ca cac yéu cau phap ly lién quan dén bao vé dir lidu va so hiru tri
tugé, déng thoi di trich dan nguén mot cach thich hop.
- Bai danh gia nay phan anh nd Iue tri tué c4 nhan ctia t6i, va trach nhiém déi véi bai
lam nay hoan toan thudc vé ca nhan toi.

Cam két
- Téi hiéu rﬁng bat ky su thiéu tuin thu nao déi voi viée sur dung Al cé trach nhiém,
bao gém viéc khong khai bao str dung Al hodc trinh bay sai su that, co thé dan dén viéc
Khoa luan t6t nghiép ctia ti bi tir chdi ma khong cin xem xét thém.
- Bang viéc ky vao don nay, téi khang dinh rang bai ndp nay phan anh trung thuc bai

lam cua t61 va to1 da tudn tha cac nguyén tac str dung Al ¢ trach nhiém.

Chir ky: Ngay:




LOI CAM ON

Loi dau tién, em xin gui 16i tri an sau sic dén toan thé Quy Thay C6 Truong Dai
hoc Kién tric Pa Ning, nhimg nguoi da tan tam giang day, truyén dat kién thirc va ludn
ddng hanh, hd tro em trong suét qua trinh hoc tap va rén luyén tai truong. Nhing kién
thirc va Ky ning quy bau ma Quy Thay C6 trang bi chinh Ia nén tang quan trong gidp
em c6 thé van dung vao thuc tién va hoan thanh bai bao céo tbt nghiép nay.

Dic biét, em xin bay té 10ng biét on chan thanh va sy cam kich sau sac toi Co
Tran Thay Kiéu, nguoi di tan tinh huéng dan, dinh huéng va luén déng hanh ciing em
trong subt qua trinh thyc hién dé tai “Quy trinh thi tuc hai quan nhap khau bang dirong
hang khong tai Cong ty TNHH Vdn tdi Bach Viét - Chi nhdnh Ba Néang”. Nhitng gop Y,
chi dan va sy tan tam cua C6 da gitip em hoan thién bai khda luan mot cach khoa hoc,
mach lac va hiéu qua hon.

Em ciing xin chan thanh cam on Ban lanh dao Cong ty TNHH Van tai Bach Viét
- Chi nhanh Pa Ning di tao diéu kién thuan lgi dé em duoc thyc tap tai don vi. Xin guri
loi cam on dic biét dén Chi Nguyén Thi Ai Vy di tan tinh huéng dan, chia sé kinh
nghiém thuc té. Thoi gian thuc tap tai Cong ty di gitp em tich liiy thém nhiéu kién thic
thue tién quy gid, 12 hanh trang quan trong cho con dudng nghé nghiép sau nay.

Cubi cuing, em xin kinh chdc Quy Thay C8, Ban lanh dao va nhan vién Cong ty
TNHH Van tai Bach Viét - Chi nhanh Da Nang, luén manh khoe, thanh cong trong céng
viéc va ngay cang phat trién hon nira trong tuong lai.

Em xin chan thanh cam on!

Sinh vién thuc hién

Htra Thi Huyén Trang
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STT | Tirviét tat Tiéng Anh Tiéng Viét
1 AWB Air Wayhbill Van don hang khong
2 C/O Certificate of Origin Giay chirng nhan xuat xt hang hoa
3 FTA Free Trade Agreement | Hiép dinh thuong mai tu do
Harmonized System Hé thong hai hoa mé ta va ma hoa
4 HS code . ]
Code hang héa
5 e-AWB Electronic Air Waybill | Van don hang khong dién tu
6 VAT Value-Added Tax Thué gié tri gia ting
International Air Hiép hoi Van tai Hang khéng
7 IATA o .,
Transport Association | Quoc Té
International Civil To chirc Hang khong Dan dung
8 ICAO . N .
Aviation Organization | Quoc té
Limited Liability
9 TNHH Trach nhiém hiru han
Company
10 MC99 Cong udéc Montreal 1999
11 FCA Free Carrier Giao hang cho nguoi chuyén ché
12 EXW Ex Works Giao tai xuong
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16 VNACCS Hé thong thong quan ty dong
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21 FMC o Uy ban Hang hai Lién bang
Commission
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LOI MO PAU
1. Ly do chon dé tai

Trong xu thé toan cau hoa va ty do hoa thuong mai dién ra manh mé, hoat dong
Xuat nhap khau gii vai trd then chdt trong viéc két néi nén kinh té Viét Nam vai thi
truong qudc té va thuc day su phat trién bén virng cua doanh nghiép. Giita cac phuong
thire van tai da dang, van tai hang khong tuy chiém ty trong nho vé khdi luong nhung
lai nam gitr vai tro chién luge d6i véi cac mat hang cé gia tri cao, linh kién céng nghé
va nhitng don hang yéu cau khit khe vé thoi gian giao hang. Dic thi cua hang hda van
chuyén qua duong hang khéng 1a téc do luan chuyén cuc nhanh va chi phi kho béi tai
san bay vo cung dat do, diéu nay dit ra mot thach thac rat 16n d6i véi quy trinh 1am tha
tuc hai quan - mat xich quan trong nhat quyét dinh téc d6 thdng quan va giai phong hang
hoa. Thuc té cho thiy, tha tuc hai quan khdng chi don thuan Ia viéc khai bao théng tin
ma con 1a mot quy trinh nghiép vu phirc tap, chiu sy diéu chinh chat ché cua hé théng
phap luat thué va cac chinh sach quan Iy chuyén nganh thuong xuyén thay doi. Viéc ap
dung hé théng hai quan dién tdt VNACCS/VCIS di mang lai nhiéu thuan loi, song ciing
doi hoi do6i ngii nhan su logistics phai co trinh d6 chuyén mén viing vang dé xu |y cac
tinh hubng phét sinh, tir viéc 4p ma HS code chinh xac dén viéc chuan bi bo chang tir
hop 1& nham tranh cac rai ro vé xir phat vi pham hanh chinh hay cham tré day chuyén
san xuat caa khach hang.

Déi véi Cong ty TNHH Van tai Bach Viét, mot doanh nghiép véi 21 nam kinh
nghiém trong linh vuc cung cap dich vu logistics va dai ly khai thué hai quan, viéc toi
vu hoa quy trinh nhap khau hang khong, khong chi 1 yéu cau noi bo ma con 1a gia tri
cot 18i dé nang cao ning lyc canh tranh trén thi truong.

Qua qua trinh khao sat thuc té tai cong ty, tac gia nhan thiy mac du quy trinh
hién tai da di vao on dinh, nhung van ton tai nhitng diém nghén nhu ap luc caa sy bién
dong chinh sach va yéu cau ngay cang cao tir phia chu hang, va déi khi phat sinh vuéng
mac trong xtr Iy ching tir, dan dén kéo dai thoi gian théng quan.

Xuit phat tir nhitg doi hoi cap thiét vé ca mat Iy luan 13n thyc tidn néu trén, tac
gia da quyét dinh lya chon dé tai: “Quy trinh thi tuc hai quan nhdp khdu bang dwong
hang khong tai Cong ty TNHH Vdn tdi Bach Viét - Chi nhanh Pa Nang”’ 1am ndi dung
nghién ctu cho khoa luan tét nghiép cia minh. Théng qua viéc di sau vao phan tich thuc

trang hoat dong tai doanh nghiép, dé tai ky vong s& dua ra duoc cai nhin toan dién vé
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nghiép vu hai quan hang khong, dong thoi dé xuat nhiing giai phap thiét thuc nham hoan
thién quy trinh, giam thiéu rui ro va dong gbép vao su phat trién bén virng cia Cong ty
TNHH Van tai Bach Viét trong tuong lai.

2. Muc tiéu nghién ciru

- Thr nhat, tim hiéu va khai quat vé don vi thuc tap tai Cong ty TNHH Van tai
Bach Viét - Chi nhanh Pa Nang.

- Thir hai, phan tich, 1am rd va nhan xét quy trinh thuc té thuc hién “Quy trinh
thui tuc hai quan nhdp khdu bang dwong hang khéng tai Cong ty TNHH Vdn tdi Bach
Viét - Chi nhanh Pa Nang”.

- Thir ba, trén co s& nghién cau ly luan va thuc tién, dé tai dua ra mot sb dé xuat
vé giai phap nham hoan thién quy trinh thii tyc hai quan nhap khau bang duong hang
khdng, gop phan nang cao hiéu qua nghiép vu va chit lugng dich vu tai Céng ty TNHH
Van tai Bach Viét.

3. Poi twong va pham vi nghién ciéu
3.1. Poi twong nghién ciu

Pé tai thyc hién nghién cau vé “Quy trink thi tuc hdi quan nhdp khau bang
duong hang khdng tai Cong ty TNHH Vdn tdi Bach Viét - Chi nhanh Ba Nang ™.
3.2. Pham vi nghién ciu

- Tha nhat, vé noi dung nghién ciru: Dé tai tap trung nghién ctu quy trinh thi tuc
hai quan nhap khau bang duong hang khéng tai Cong ty TNHH Van tai Bach Viét - Chi
nhanh Da Nang.

- Thir hai, vé thoi gian: Di liéu nghién ctu thu thap tai Cong ty TNHH Van tai
Béach Viét tir nam 2023 - 2025.

- Tht ba, vé khong gian: Bao cao duoc nghién ctu, thuc hién tai Cong ty TNHH
Van tai Bach Viét - Chi nhanh Pa Ning dia chi Tang 3 - Tang 8 - Tang 9, Toa nha G8
Golden, 65 Hai Phong, Phuong Hai Chau, TP Pa Nang, Viét Nam.

4. Phwong phap nghién ctru

Dé giai quyét cac nhiém vu caa bai khoa luan dit ra, bai khoé luan sir dung phi
hop nhiéu phuong phap nghién ctu nhu:

- Phuong phap thu thap di liéu so cap: Bang viéc quan sét thuc té, thuc hanh,
hoc hoi tir cac nhan vién truc tiép thuc hién Quy trinh tha tuc hai quan nhap khau bang

duong hang khong ciing nhu lang nghe va trao d6i kinh nghiém, tac gia da tong hop chi
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tiét cac dir liéu va thoéng tin quan trong lién quan dén timg budc trong quy trinh. Dong
thoi, tAc gia ciing nhan dién cac vain dé phét sinh trong thuc té va cach thace xir Iy ching
mot cach hiéu qua.

- Phuong phép thu thap dit liéu thi cip: Dit liéu dugc thu thap tir cac tai liéu noi
bo cua doanh nghiép, bao gom lich sir hoat dong cua cong ty, cac ching tir ding trong
khai b4o hai quan, cac giay phép nhap khau khac va cac quy dinh phap ly hién hanh.
Pong thoi, ngudn dix lidu tha cap con duoc khai thac tir cac bao cdo tai chinh giai doan
2023 — 2025.

- Phuong phap so sanh va phan tich: So sanh cac dir liéu, két qua qua timg nam
ctia cong ty. Tir d6 phan tich nhitng van dé thuc té cong ty da va dang gip phai nham dé
XUat cac dinh huéng va giai phap hoan thién hon trong thoi gian dén.

+ Phuong phép so d: Sir dung cac so do gilp viéc phan tich va so sanh tro nén
dé hiéu hon.

5. Két cau bai khoa luan

Ngoai phan m¢ dau, két luan, tai liéu tham khao va bé cuc caa bai khoa luan chia
lam ba chuong:

- Phan 1: M& dau bao gém: Ly do chon dé tai, muc tiéu nghién ctru, d6i tuong va
pham vi nghién ctru, phuong phap nghién ciru, 16i cam on, danh muc tir viét tat, hinh
anh, bang biéu, so d6, muc luc.

- Phan 2: Noi dung gém 3 chuong:

+ Chuong 1. Co sd Iy luan vé thu tuc hai quan nhap khau bang duong hang khong.

+ Chuong 2. Thuc trang quy trinh tha tuc hai quan nhap khau bang duong hang
khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Néng.

+ Chuong 3. Dé xuat giai phap, hoan thién quy trinh tha tuc hai quan nhap khau
bang dudng hang khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang.

- Phan 3: Két luan.
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CHUONG 1. CO SO LY LUAN VE THU TUC HAI QUAN NHAP KHAU BANG
DPUONG HANG KHONG

1.1. Khai quéat vé thi tuc hai quan nhap khau bing dwdng hang khéng

1.1.1. Khai ni¢m tha tuc Hdai quan

- Khai niém thua tuc Hai quan:

Theo Luat Hai quan Viét Nam nam 2014: “Thu tuc Hai quan 12 trinh tu, y8u cau
phap ly ma c& nhan, t6 chirc phai thyc hién khi dwa hang hoa, phuong tién van tai ra vao
lanh thé qudc gia.” [1]

- Khai niém khai bao Hai quan:

La viéc cung cap thdng tin vé hang hoa, phwong tién van tai cho co quan Hai
quan theo quy dinh cta phap luat. [2]

- Khéi niém tha tuc Hai quan dién tur:

Hai quan dién tir 1a hinh thirc khai Hai quan bang phan mém cai trén may tinh,
sau d6 truyén dir liéu to khai Hai quan qua mang internet ti co quan hai quan dé tién
hanh thdng quan hang héa. Cum tir nay dugc s dung dé phan biét véi hinh thic khai
bao Hai quan bang gidy nhu trudc day. Khi d6, ngudi khai Hai quan dién tay vao mau
to khai in san, roi dem bo to khai cing chung tir lién quan (to khai tri gia, hoa don
thuong mai, phiéu dong goi, hop dong thuong mai, ching nhan xuat xi, van tai don,...)
1én co quan Hai quan dé 1am thu tuc théng quan. [3]

Theo Diéu 3 Nghi dinh 08/2015/ND-CP: “Thu tuc Hai quan dién ti” la thu tuc
Hai quan trong d6 viéc khai, tiép nhan, xu ly thdng tin khai Hai quan, trao d6i cac théng
tin khac theo quy dinh cua phép luat vé thi tuc Hai quan gitra cac bén co lién quan thuc
hién théng qua hé théng xir Iy dit liéu dién tir Hai quan.

“Hé théng xtr ly dir liéu dién tir hai quan” 1 hé thong do Tong cuc Hai quan quan
1y cho phép co quan Hai quan thyc hién thii tuc Hai quan dién tir, két ndi, trao d6i thong
tin vé& hoat dong xuat khau, nhap khau véi cac Bo, nganh c6 lién quan. [3]

“Hé thdng khai Hai quan dién ti” 14 hé théng cho phép ngudi khai Hai quan thyc
hién viéc khai Hai quan dién tu, tiép nhan thong tin, két qua phan hdi caa co quan Hai
quan trong qua trinh thyuc hién thu tuc Hai quan dién tu. [3]

1.1.2. Céc cha thé tham gia trong quy trinh tha tuc hdi quan nhdp khdu bang dwong
hang khoéng.

Hoat d¢ong thi tuc hai quan nhap khau bang duong hang khéng cé su tham gia



cua nhiéu chu thé khac nhau. Mdi chii thé dam nhan mot vai tro va chirc ning riéng
nham dam bao qué trinh nhap khau hang hoa duoc thuc hién dung quy dinh phép luat,
nhanh chéng va hiéu qua. Céc cha thé chinh bao gom ngudi nhap khau, dai ly hai quan,
héng hang khdng va kho hang khdéng, cung véi co quan hai quan.

a. Ngudi nhap khau

Nguoi nhap khau 12 c& nhan hoic té chirc thyuc hién hoat dong mua hang héa tur
nude ngoai dua vao lanh tho Viét Nam nham muc dich kinh doanh, san xuat hoac tiéu
dung. Nguoi nhap khau 1a chi s¢ hiru hang hoéa hodc nguoi dugce chi hang ay quyén
thuc hién cac tha tuc lién quan dén hoat dong nhap khau.

Trong hoat dong tha tuc hai quan nhap khau bang dudng hang khong, ngudi nhap
khau giit vai tro trung tam vi 1a ddi twong tryc tiép thuc hién nghia vu véi co quan hai
quan. Ngudi nhap khau cé trach nhiém chuan bi day du chtng tir can thiét nhu hop dong
thuong mai, hoa don thuong mai, van don hang khong, phiéu dong géi, gidy phép nhap
khau (néu c6) va cac chiing tir lién quan khac dé khai bao hai quan.

Ngoai ra, nguoi nhap khau con c6 trach nhiém thuc hién khai bao chinh xac théng
tin hang hoa, nop thué va cac khoan phi theo quy dinh cia Nha nude, dong thoi phoi
hop Véi cac bén lién quan dé xir Iy c&c van dé phat sinh trong qua trinh théng quan. Viéc
thuc hién dung trach nhiém caa ngudi nhap khau gop phan gitp hang héa dugc thong
quan nhanh chéng, han ché rai ro vi pham phap luat va giam chi phi phat sinh. [1]

b. Pai ly hai quan

Dai ly hai quan 1a doanh nghiép duoc co quan c6 thim quyén cdng nhan du diéu
kién hoat dong theo quy dinh phap luat dé thay mat chu hang thuc hién tha tuc hai quan.
Pai Iy hai quan hoat dong trén co sé hop dong ky két voi ngudi xuat khau hozc nhap
khau.

Churc nang chinh cua dai ly hai quan 1a thay mat khach hang thuc hién cac cong
viéc lién quan dén khai béo va 1am tha tuc hai quan nhu chuan bi hd so, truyén to khai
dién tir, nop chang tir, 1am viéc véi co quan hai quan, theo ddi qua trinh kiém hoa va hd
tro xtr Iy cac van dé phét sinh trong qua trinh théng quan hang hoa.

Trong hoat dong nhap khau bang duong hang khong, dai ly hai quan dong vai tro
quan trong trong viéc hd trg doanh nghiép tiét kiém thoi gian va chi phi. Véi kinh
nghiém chuy&n mén va hiéu biét vé quy dinh phap luat hai quan, dai ly hai quan gitp

han ché sai sot trong khai b&o, nang cao hiéu qua théng quan va giam nguy co phat sinh



cac vi pham hanh chinh. Bac biét dbi véi cac doanh nghiép chua cé nhiéu kinh nghiém
vé xuat nhap khau, viéc st dung dich vu dai ly hai quan gitp qua trinh nhap khau dién
ra thuan lgi va chuyén nghiép hon. [4]

c. Hang hang khéng va kho hang khéng

Hang hang khong 13 don vi cung cap dich vu van chuyén hang hoa bang duong
hang khdng tir nuéc xuat khau dén nuéc nhap khau. Hang hang khéng cé trach nhiém
van chuyén hang hoa ding thoi gian, dia diém va dam bao an toan cho hang hda trong
suét qué trinh van chuyén.

Trong hoat dong nhap khau, hang hang khong gitr vai trd quan trong vi la cau noi
van chuyén quéc té gitp hang hoa dugc luan chuyén nhanh chong. Pdng thoi, hdng hang
khong ciing cung cap CAc chiing tir van tai quan trong nhu van don hang khong (Air
Waybill -AWB), thong bao hang dén va phdi hop véi cac bén lién quan trong viéc giao
nhan hang hoa.

Kho hang khong 1 noi tiép nhén, luu giit va bao quan hang hoéa nhap khau trudc
khi hoan tat tha tyc thong quan. Kho hang khong thuong dugc dat tai san bay qudc té
va chiu sy giam sat cua co quan hai quan.

Vai trd cua kho hang khong trong hoat dong giao nhan hang hda Ia hd tro kiém
tra, phan loai, luu trit va giao hang cho doanh nghiép sau khi hoan tat thu tuc hai quan.
Ngoai ra, kho hang khong con hd trg cac hoat dong nhu can hang, soi chiéu an ninh,
kiém dém va xt 1y hang hoa dac biét. Viéc t6 chuc va quan Iy hiéu qua tai kho hang
khéng gdop phan gilp qua trinh giao nhan hang hoa dién ra nhanh chong, han ché tinh
trang Un tac va giam chi phi luu kho cho doanh nghiép. [5]

d. Co quan hai quan

Co quan hai quan 13 co quan nha nudc ¢d chie ning quan ly hoat dong xuét khau,
nhap khau va kiém soat hang hoa, phuong tién van tai xuat nhap canh theo quy dinh
phap luat. Trong hoat dong nhap khau bang dudong hang khong, co quan hai quan git
vai tro kiém tra, giam sét va quyét dinh théng quan hang hoa.

Co quan hai quan thuc hién viéc tiép nhan va xir ly to khai hai quan dién tir, kiém
tra ho so, kiém tra thuc té hang hoa khi can thiét va xac dinh nghia vy thué d6i véi hang
hoa nhap khau. Pong thoi, co quan hai quan con giam st viéc chap hanh phép luat cua
doanh nghiép nham phong chéng buén lau, gian lan thwong mai va van chuyén hang

hoa trai phép.



Ngoai chtrc ning quan Iy nha nudc, co quan hai quan hién nay con day manh cai
cach tha tuc hanh chinh va tng dung cong nghé thdng tin nham rit ngan thoi gian thdng
quan, tao thuan loi cho hoat dong thwong mai qudc té. Viéc phdi hop hiéu qua giita co
quan hai quan véi cac doanh nghiép, dai Iy hai quan va don vi van tai gép phan nang
cao hiéu qua hoat dong xuat nhap khau bang dudng hang khong. [1]

1.1.3. Pic diém cia thi tuc hdi quan nhdp khdu bang dwong hang khong.

Thu tyc hai quan nhap khau bang duong hang khéng cé nhitng dic diém riéng
biét so véi cac phuong thirc van tai khac do dic thi cua van tai hang khéng 1a téc do
van chuyén nhanh, yéu cau nghiém ngat vé thoi gian va tinh chinh xéc trong qua trinh
xu ly hang hoa.

Thi nhat, thu tuc hai quan nhap khau bang duong hang khong co toc do xir Iy
nhanh nham dap tng yéu cau giao nhan hang hoa trong thoi gian ngan. Phan 16n hang
hoa van chuyén bang duong hang khong 1a hang cé gia tri cao, hang cong nghé, linh
kién dién tir, dugc pham hoic hang can giao gap nén doanh nghiép phai hoan thién ho
so va thyc hién khai bao hai quan trong thoi gian ngan dé tranh phat sinh chi phi luu kho
tai san bay. [5]

Thir hai, quy trinh nay doi héi tinh chinh xac cao trong viéc chuan bi va kiém tra
chang tir. Cac chang tir nhu héa don thuong mai (commercial invoice), phiéu dong goi
(packing list), van don hang khong (air waybill - AWB), gidy chting nhan xuat xi hang
hoa (C/0),... va td khai hai quan phai dam bao thong nhat théng tin vé tén hang, sb
luong, trong lwong, tri gia va md HS. Chi can sai léch nho ciing c6 thé dan dén viéc sta
to khai, cham thdng quan hoac bi xtr phat vi pham hanh chinh. [5]

Thi ba, chi phi luu kho, luu bii tai san bay thuong cao hon nhiéu so voi cac
phuong thic van tai khac. Vi vay, doanh nghiép phai thuc hién tha tuc hai quan nhanh
chong dé giam thiéu thoi gian luu hang tai kho hang khong va han ché phét sinh chi phi
logistics. [5]

Thir tu, hang hda nhap khau bang duong hang khong thuong la cac mat hang cé
gia tri cao hoic yéu cau nghiém ngit vé thoi gian giao nhan. Do do, quy trinh thu tuc
hai quan phai dugc thuc hién linh hoat, chinh xac va phéi hop chat ché giira doanh
nghiép, hang hang khéng, kho hang va co quan hai quan nham dam bao hang hoa dugc

thdng quan kip thoi. [6]



1.1.4. Vai tro cia tha tuc hdi quan nhdp khau bang dwong hang khong

Thu tuc hai quan nhap khau gitt vai tro quan trong trong hoat dong quan Iy nha
nudc, hoat dong san xuat kinh doanh caa doanh nghiép ciing nhu trong qué trinh phat
trién thuong mai qudc té. Viéc thuc hién dung va day dua thu tuc hai quan khdng chi gidp
hang héa duoc luu théng hop phdp ma con gop phan dam bao tinh minh bach va hiéu
qua trong hoat dong xuit nhap khau.

a. P6i v6i Nha nuwéc

- Nha nudce st dung nhu 13 céng cu dé quan 1y hanh chinh d6i véi hang hda xuat
khau, nhap khau, phuong tién van tai xuat canh, nhap canh, qua canh. Thuc hién tha tuc
hai quan chinh 1a thuc hién quyén hanh phéap trong linh vyuc hai quan va do co quan quan
1y hanh chinh nha nuéc thuc hién.

- Nha nudc sir dung tha tuc hai quan nhu 13 cong cu dé phong chéng buén lau,
gian lan thuong mai, van chuyén trai phép hang hoa, ngoai héi, tién Viét Nam qua bién
giéi nham ung ho va thiic day san xuit trong nudc phat trién dam bao loi ich nguoi tiéu
ding, gép phan bao vé loi ich cha quyén kinh té va an ninh quéc gia.

- Nha nuéc théng qua thi tuc hai quan dé thyc hién thu thué hang hoa xuét nhap
khau ciing nhu cac khoan thué khac c6 lién quan dén hang héa d6i vai ngan sach nha
nudc.

- Nha nuéc sir dung thi tuc hai quan nhu 1a céng cu dé thuc hién théng ké hang
hoa xuat khau, nhap khau, gitip nha nuéc thyc hién quan Iy kinh té vi mé, xay dung cac
chinh s&ch hop .

Ngoai ra, thi tuc hai quan cd vai trd quan trong trong viéc thic day qua trinh hop
tac, hoi nhap caa Viét Nam véi khu vuc thé gidi.

b. Poi véi doanh nghiép

- Péi voi doanh nghiép, tha tuc hai quan nhap khau 1a diéu kién bat bugc dé hang
hoa duoc phép nhap khau va luu thong trén thi trudng. Viéc thuc hién tha tuc hai quan
dung quy dinh giGp doanh nghiép d¢am bao tinh hop phép trong hoat dong xuat nhap
khau, ddng thoi tao diéu kién thuan loi cho qua trinh giao nhan va luu théng hang hoa.
Trong bdi canh hoat dong thwong mai qudc té ngay cang phat trién, thi tuc hai quan
dong vai trd quan trong trong viéc rit ngan thoi gian thdng quan, giam chi phi luu kho,
lwu bii va cac chi phi phat sinh lién quan dén cham tré hang hoa.

- Bén canh d6, viéc tuan thu day du cac quy dinh cia co quan hai quan con gidp



doanh nghiép han ché cac rui ro nhu bi xtr phat vi pham hanh chinh, truy thu thué, cham
tién d6 giao hang hoic phat sinh tranh chap véi ddi tac nude ngoai. Bong thoi, viéc ap
dung thu tuc hai quan dién tir théng qua hé thong VNACCS/VCIS da hd tro doanh
nghiép nang cao hiéu qua quan ly chung tir, tiét kiém thoi gian xir Iy hd so va ting tinh
chu dong trong hoat dong logistics va chudi cung tng. Ngoai ra, viéc thuc hién tét tha
tuc hai quan con gop phan nang cao uy tin va ning lyc canh tranh cua doanh nghiép trén
thi truong quoc té. [1]

c. Pdi v6i hoat dong thwong mai quoc té

- Thi tuc hai quan nhap khau gop phan thiic day hoat dong thuong mai qudc té
dién ra thuan lgi, minh bach va dung quy dinh phap luat. Viéc ap dung cac quy trinh hai
quan hién dai va dién tir hoa gilp rat ngan thoi gian xu ly hang hda, tao diéu kién thuan
loi cho hoat dong lwu chuyén hang hoéa gitra cac qudc gia. Bong thoi, tha tuc hai quan
con gop phan nang cao hiéu qua quan ly chudi cung tng quéc té, giam chi phi giao dich
thuong mai va tang kha niang canh tranh ctia doanh nghiép trén thi truong toan cau.

- Bén canh d6, viéc thuc hién théng nhat cac quy dinh hai quan theo cac cong
wdce va thdng 1é quéc té giup tang cuong hop tac kinh té giira cac qudc gia, thuc day tién
trinh hoi nhap kinh té quéc té va tao moi trudng thuwong mai minh bach, 6n dinh hon.
Ngoai ra, tha tuc hai quan con dong vai trd quan trong trong viéc thyc hién cac cam két
thuong mai qudc té, cac hiép dinh thuong mai ty do (FTA) va tao diéu kién thuan loi
cho hoat dong xuat nhap khau hang hda gitra cac qudc gia.

1.2. Quy trinh thi tuc hai quan nhap khau bing dwong hang khong
1.2.1. Khai quét vé quy trinh thi tuc hdi quan nhap khdu bang dwong hang khong

- Quy trinh thu tyc hai quan nhap khau bang duong hang khong la trinh ty cac
budéc nghiép vu duoc thuc hién nhim dua hang hoa tir nuéc ngodi vao Viét Nam theo
dung quy dinh caa phap luat. Quy trinh nay bao gom cac hoat dong nhu tiép nhan ching
tir, khai bao hai quan dién ti, kiém tra hd so, nop thué, théng quan hang héa va nhan
hang tai kho hang khong.

- Trong hoat dong nhap khau bing duong hang khdng, quy trinh tha tuc hai quan
gilr vai tro quan trong trong viéc dam bao hang hoa dugc thong quan nhanh chong, ding
quy dinh va han ché cac rai ro phét sinh. Viéc thuc hién quy trinh hiéu qua s& gitp doanh
nghiép giam thoi gian luu kho, tiét kiém chi phi logistics va nang cao hiéu qua hoat dong
kinh doanh.



- Ngoai ra, quy trinh tha tuc hai quan con gop phan nang cao tinh minh bach trong
hoat dong xuit nhap khau, tao diéu kién thuan loi cho hoat dong thwong mai quéc té va
hd tro co quan Nha nudc trong cdng tac quan Iy hang hoa xuat nhap khau. [1]

1.2.2. C&c chi tiéu danh gid hiéu qud quy trinh tha tuc hai quan.

Hiéu qua caa quy trinh tha tuc hai quan nhap khau bang dudng hang khong duoc
danh gia théng qua nhiéu chi tiéu khac nhau nham phan anh muc dé nhanh chéng, chinh
Xa&c va hiéu qua cua qué trinh théng quan hang hoa.

a. Thoi gian thdng quan hang héa

Thoi gian théng quan la khoang thoi gian tinh tir khi doanh nghiép dang ky to
khai hai quan dén khi hang hoa dugc co quan hai quan chap nhan théng quan va cho
phép dua ra khoi khu vyc gidm sat hai quan. Pay 1a mot trong nhirng chi tiéu quan trong
nhat ¢ danh gia hiéu qua cua quy trinh tha tuc hai quan nhap khau bang duong hang
khéng.

Do dic diém cua van tai hang khong 1 thoi gian van chuyén nhanh va chi phi
Iru kho tai san bay tuong d6i cao, doanh nghiép ludn yéu cau qua trinh théng quan phai
duoc thuc hién nhanh chéng nham dam bao tién do giao nhan hang hoéa. Néu thoi gian
thong quan kéo dai s& 1am phét sinh nhiéu chi phi nhu luu kho, lwu bai, phi handling tai
san bay va anh huang dén ké hoach san xuat, kinh doanh cia doanh nghiép.

Thoi gian thong quan chiu anh huong bai nhiéu yéu té nhu muc do day du va
chinh xéc cuia chirng tir, két qua phan lung to khai, nang luc Xt 1y cta co quan hai quan,
hé thong cng nghé thong tin va trinh do chuyén mén cua nhan vién khai béo hai quan.

Ngoai ra, d6i véi cac 16 hang thuoc dién kiém tra chuyén nganh hozc kiém hoa
thuc té, thoi gian thong quan thudng kéo dai hon so véi cac 16 hang thong thuong. Viéc
rit ngan thoi gian thong quan ludn 1a muc tiéu quan trong cua ca doanh nghiép va co
quan hai quan nham nang cao hiéu qua hoat dong logistics va tao thuan loi cho thuong
mai quéc té. [3]

b. Chi phi thwc hién thi tuc hai quan

Chi phi thuc hién tha tuc hai quan la toan bo cac khoan chi phi phat sinh trong
qua trinh 1am tha tuc nhap khau hang héa bang duong hang khong. Cac khoan chi phi
nay bao gom 1& phi hai quan, phi khai bao hai quan, phi luu kho, Ivu bai, phi handling
tai sn bay, chi phi van chuyén néi dia va céc chi phi lién quan khac.

Trong hoat dong nhap khau bang duong hang khong, chi phi logistics thuong



chiém ty trong twong ddi cao do dic diém cua loai hinh van tai nay 1a tc d6 nhanh
nhung gia thanh 16n. Vi vay, viéc kiém soat va tbi wu chi phi thyc hién thu tuc hai quan
¢ ¥ nghia quan trong d6i véi hiéu qua hoat dong kinh doanh cua doanh nghiép.

Néu doanh nghiép thuc hién khai béo chinh xac, chuan bi chung tir diy du va
phdi hop tét vai cac bén lién quan thi qua trinh théng quan s& dién ra thuan loi, tir d6
giam duoc nhiéu chi phi phat sinh. Nguoc lai, cac sai sot trong khai bao hodc cham xu
ly hd so c6 thé dan dén phat sinh thém chi phi luu kho, phi stra d6i ching tir hoac chi
phi kiém hoa hang hoa.

Bén canh d6, viéc ung dung hé théng khai bdo hai quan dién tir hién nay ciing
gop phan gitp doanh nghiép tiét kiém thoi gian va giam bat cac chi phi hanh chinh trong
qua trinh thyc hién thu tuc hai quan. [3]

c. Mire d§ chinh xac caa ching tir va khai bao

Mtrc do chinh xac cua ching tir va ndi dung khai b&o hai quan Ia chi tiéu phan
anh chat lugng thuc hién tha tuc hai quan caa doanh nghiép. Trong qua trinh nhap khau
bang duong hang khong, bo chitng tir nhu hop dong thuong mai, héa don thuong mai,
van don hang khong, phiéu dong goi, gidy phép nhap khau (néu co) va to khai hai quan
phai dam bao tinh day di, chinh xéac va thdng nhat vé thong tin.

Viéc khai bao chinh xac giup co quan hai quan dé dang kiém tra, xt Iy ho so va
cho phép thong quan nhanh chéng. Pong thoi, diéu nay con gitp doanh nghiép han ché
C4cC rui ro nhu sira doi to khai, kiém tra bo sung, xir phat vi pham hanh chinh hoac cham
giao hang cho khach hang.

Nguoc lai, néu chiing tir ¢ sai sot hoac khong dong nhat vé noi dung nhu tén
hang, sé lwong, md HS code, tri gia tinh thué hoic xuat x& hang héa thi doanh nghiép
cd thé phai thuc hién diéu chinh to khai hoic giai trinh vé6i co quan hai quan. Diéu nay
khong chi 1am kéo dai thoi gian théng quan ma con anh hudng dén uy tin va hiéu qua
hoat dong cua doanh nghiép.

Do d6, viéc nang cao trinh d6 chuyén mén cia nhan vién xuat nhap khau va kiém
tra ki chiing tir treéc khi khai bao 1 yéu té rat quan trong nham dam bao tinh chinh xac
trong hoat dong thu tuc hai quan. [3]

d. Mire d§ rng dung cong nghé thdng tin trong khai bao hai quan

Hién nay, viéc tng dung cong nghé thdng tin trong hoat dong hai quan dugc xem

1a xu hudng tat yéu nham nang cao hiéu qua quan 1y Nha nudc va tao thuan lgi cho



doanh nghiép trong hoat dong xuat nhap khau.

Tai Viét Nam, hé théng VNACCS/VCIS duoc &p dung nham hé trg doanh nghiép
thue hién khai bao hai quan dién tir, truyén di liéu to khai va tiép nhan két qua phan
ludng tw dong. Hé thdng nay gitp rat ngan thoi gian xi Iy hd so, giam bot thu tuc gidy
to va nang cao tinh minh bach trong hoat dong théng quan hang hoa.

Ngoai hé théng VNACCS/VCIS, nhiéu cdng nghé khac ciing dwoc ap dung nhu
chir ky s6, hoa don dién tir, Air Waybill dién tir (e-AWB) va hé thong theo ddi hang hoa
dién tir. Viéc tng dung cac cong nghé nay giup doanh nghiép nang cao kha nang quan
ly chiing tir, giam sai sot trong khai bao va ting hiéu qua phdi hop véi co quan hai quan
cling nhu c4c bén lién quan.

Tuy nhién, hiéu qua (rng dung cdng nghé thong tin con phu thudc vao trinh d6 sir
dung hé thdng cua nhan vién, chit luong ha tang cdng nghé va kha nang két néi dit liéu
gitra cac co quan quan ly Nha nudc vai doanh nghiép. [3]

1.2.3. Ngi dung quy trinh tha tuc hdi quan nhdp khdu bang dwong hang khong.

Quy trinh khai b&o hai quan ddi vai hang hoa nhap khau 12 trinh tu cac budc ma
doanh nghiép va co quan hai quan thyc hién nham hoan thanh tha tuc thdng quan hang
hoa théng qua hé thong dién tir. Theo quy dinh ctia Luat Hai quan 2014 va cac vin ban
huéng dan nhu Thong tu 38/2015/TT-BTC (duoc sira doi bo sung bsi Thong tu
39/2018/TT-BTC), doanh nghiép thuc hién khai béo va truyén dix liéu to khai hai quan
thong qua hé thong thong quan dién tir ciia co quan hai quan. Quy trinh nay thuong bao
gom cac budc co ban sau:

a. Chuan bi hd so hai quan nhap khau

Truéc khi thuc hién khai bao, doanh nghiép can chuan bi day du cac ching tir
lién quan dén 16 hang nhap khau nhu hop dong mua ban, hoa don thuong mai (Invoice),
phiéu déng goi (Packing List), van don (Bill of Lading) va cac chirng tir khéc tly theo
loai hang héa nhu gidy phép nhap khau hoic chang nhan xuat xa (C/0). Viéc chuan bi
day du va chinh xac hd so 1a co sé quan trong dé doanh nghiép thyc hién khai bao hai
quan va han ché cac sai s6t trong quéa trinh théng quan.

b. Khai to khai Hai quan nhap khau

Sau khi bo chiing tir nhap khau da chinh xac va xac dinh théng tin hang hda can
khai bao, sir dung phan mém VNACCS/VCIS, nhap liéu diy du cac thdng tin: ma loai

hinh, mi co quan hai quan, md HS hang hoa, tén hang hoa, sb lugng, trong luong va tri



gia hang hoa, diéu kién giao hang (Incoterms), thué suat ap dung, cang d& hang/cang
bdc hang, thdng tin doanh nghiép nhap khau, ma nudc xuat khau va xuat xt hang hoa,
s6 van don hang khong (AWB)...

Sau khi hoan tat viéc nhap liéu, doanh nghiép tién hanh kiém tra lai toan bo noi
dung khai bdo dé dam bao tinh chinh xac va thong nhat véi bo chang tir. Néu thong tin
khai bao c6 sai s6t nhu sai ma HS, sai tri gia tinh thué thi c6 thé dan dén viéc sira doi to
khai, cham théng quan hoic phat sinh chi phi xir Iy bo sung. Nhat 1a néu sai ma loai
hinh, mé co quan hai quan, ma hiéu phuong thirc van chuyén va ma phan loai c& nhan/to
chuc s& dan dén huy to khai.

c. Xir ly @i véi cac trwong hop phan ludng hai quan

To khai hai quan sau khi duoc tiép nhan sé duoc phan ludng dé xac dinh mirc do
kiém tra, gom ba ludng:

+ Néu to khai ludng xanh — thuc hién budc 4.

+ Néu to khai bi chuyén sang ludng vang thi phai nop, nhan vién hai quan kiém
tra va ddi chiéu cac thong tin trén to khai véi cac chung tir kém theo (hoa don thuong
mai, van don, gidy chizng nhan xuat x&, danh sach déng géi,...). Yéu cau bo sung néu
c6 sai s6t hoic thiéu sot, co quan hai quan s& yéu cau doanh nghiép bd sung hoic sta
d6i thong tin.

+ Néu to khai bi chuyén sang ludng d6 thi phai vira nop, xuat trinh thém ho so

hai quan vira phai mo hang cho hai quan kiém hoa.

HANG XUAT
NHAP . ;

(D DOANH NGHIEP @
> Ludng xanh | Lubsgxamh | ~ ’
. . ‘ Tao 13p t& khai T o Kiém tra Xic
» Ludng vang dign tir chirng tir nhin
Y =
! N . Luong do théng
» Luong do quan
tai
Chi
® cpe
@ : nai
Kieém tra quan
&1 thong o gl
xir ly théong tin g hang héa

Nguon: Ths. Tran Thay Kiéu 2025
Hinh 1.1: Quy trinh phan luéng hdi quan dsi véi hang héa xuat nhédp khau
d. Nép thué
Doanh nghiép phai nop thué xuat nhap khau, thué VAT, 18 phi 20.000 VND va
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cac khoan phi khac (néu cd). Viéc nop thué c6 thé thuc hién truc tuyén qua céc cong
thanh toan cua ngan hang hoac tai cac chi cuc hai quan. Sau khi hoan thanh cac budc
kiém tra va nop thué, co quan hai quan s& xac nhan théng quan hang hoa.

e. Thong quan va lwu trir hd so

Sau khi hoan thanh cac budc trén, to khai s& chuyén sang trang thai “Da thong
quan”. Doanh nghiép phai luu trix hd so hai quan va ching tir lién quan trong mét khoang
thoi gian nhét dinh dé phuc vu cho cong tac kiém tra sau théng quan cia co quan hai

quan.

Chuan bi ho so hai quan nhap khau

V4
Khai to khai hai quan nhap khau
r v 3\
Xu 1y d6i véi cac truong hop phan ludng hai quan
N
Nop thué va 1¢ phi
V4 ‘
Thong quan va luu trit ho so

So dé 1.1: Quy trinh thu tuc Hdi quan nhdp khdu

1.3. Cac quy dinh phap ly va hé théng chitng tir lién quan dén tha tuc hai quan
nhap khau bang dwong hang khong
1.3.1. Quy dinh phap ly

a. Phap luat quoc té

Trong hoat dong van tai hang khdng quéc té, ngoai viéc tuan thi phap luat quoc
gia, cac bén lién quan con phai tuan theo cac didu wéc qudc té va quy dinh cua céc to
chac chuyén nganh nhim dam bao tinh théng nhat va an toan trong toan bo hé thong
van tai.

- Cong udc Warsaw 1929 (cong udc Vac-sa-va 1929) va cong udc Montreal
1999:

Lich st hinh thanh Cong wéc Warszava, véi tén day du 1a Cong udc théng nhét
mét s quy tic van chuyén quéc té bang duong hang khong, gan lién véi su phat trién
manh mé& cta nganh hang khéng dan dung sau Chién tranh thé gigi thi nhat. Trong giai

doan nay, viéc thiét 1ap mot khung phap ly théng nhat cho hoat dong van chuyén hang
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khong tu nhan qudc té da tré thanh nhu cau cap thiét nham bao vé nganh cong nghiép
hang khéng non tré trude nhitng rai ro phap ly tiém tang. Khéi ngudn tir nim 1923, nhén
thiy cac quy dinh phép luat quéc gia khong con du sire diéu chinh tinh chat xuyén bién
gidi cua van tai hang khong, Chinh phu Phép da chu dong dé xuat sang kién qudc té hoa
c4c quy tac trach nhiém. N& lyc nay duogc cu thé héa tai Hoi nghi Qudc té 1an thir nhat
vé Luat Hang khong t6 chuc tai Paris ndm 1925, noi cac quéc gia thdng qua du thao so
bo va thanh 1ap Uy ban Quéc té chuyén trach soan thao céng udc. Sau qué trinh chuan
bi k§ ludng, Hoi nghi Qudc té 1an thu hai vé& Luat Hang khong Tu nhédn d3 dwoc triéu
tap tai Warszawa, Ba Lan vao thang 10 nim 1929. Vi sy tham gia cta 65 dai biéu tir
33 qudc gia, Cong udc Warszava di chinh thire duoc ky két vao ngay 12/10/1929, danh
dau su ra doi cia khung phép ly toan dién dau tién quan ly nganh hang khéng & cap do
qudc té. Pay chinh 1a hé thdng nguyén tic co ban lam nén tang cho luat hang khéng hién
dai va thiic day su phat trién bén viing ciia nganh van tai thé gisi trong sudt nhiéu thap
ky.

Sau khi xac lap, Cong uwdc Warszava 1929 lién tuc dugc cap nhat thdng qua cac
van ban bo sung dé thich tng véi su thay do6i cua béi canh kinh té - xa hoi toan cau. Cot
méc quan trong dau tién 13 Nghi dinh thu Hague 1955 nham stra d6i cac quy tac vé van
chuyén, tiép ndi boi Cong udc Guadalajara 1961 bo sung cac quy dinh dbi véi nguoi
van chuyén thyc té. Tuy nhién, vao dau nhitng nim 1960, mot cudc khung hoang phap
ly da xay ra khi Hoa Ky de doa rat khoi Cong uéc do gidi han trach nhiém boi thuong
qua thap, dan dén su ra doi cua Hiép dinh Montreal 1966 nhu mét giai phap tinh thé.
Tién trinh hién dai hda tiép tuc ghi nhan su ra doi cia Nghi dinh thu Guatemala 1971
va bon Nghi dinh thu Montreal 1975, mang dén nhiing thay d6i mang tinh dot pha nhu
viéc thay thé don vi tién té bang vang sang Quyén rat von dic biét (SDR) va tinh gian
c4c chung tir van chuyén 13i thoi.

Sy ra doi cua Cong wdc Montreal 1999 (MC99) danh diu mot ky nguyén mai
trong luat hang khdng dan dung qudc té, khi nd chinh thic hop nhat céc ché do diéu wac
vén da phat trién phan manh va ngau nhién tir nim 1929. Véi tén day di 1a Cong udc
théng nhat mot s6 quy tic vé van chuyén qudc té bang duong hang khong, van kién nay
duoc thiét ké nhu mot hiép udc duy nhat va phd quét, nham diéu chinh toan dién trach
nhiém cua hang hang khong d6i véi cac sy b lién quan dén hanh khach nhu tir vong

hoic bi thuong, cling nhu cac thiét hai vé hanh Iy va hang héa do cham tré, hu hong
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hoac mat mat. Pugc ky két vao ngay 28/5/1999 va ¢ hiéu luc tir ngay 4/11/2003, MC99
nhan duoc su hd tro manh mé tir Hiép hoi Van tai Hang khéng Quéc té (IATA) va To
chtic Hang khéng Dan dung Quéc té (ICAO) trong viéc thuc day tro thanh quy chuan
toan cau duy nhat vé trach nhiém phap 1y. Tinh dén hién tai, Cong uwéc da thu hit su
tham gia cua 139 thanh vién, bao gém 138 quéc gia va toan bo 27 nude thudc Lién minh
Chau Au. Trong xu thé hoi nhap quéc té sau rong, Viét Nam di chinh thirc ndp don gia
nhap Cong udc Montreal 1999 vao ngay 27/9/2018. Theo quy dinh cua ICAO, van kién
nay bat dau cé hiéu lyc ddi véi Viet Nam tir ngay 26/11/2018. Mac du Viét Nam chap
nhan toan bo cac diéu khoan chung ctia Cong udc, nhung cin cit theo Piéu 57, van kién
gia nhap cua Viét Nam d3 dua ra tuyén bd bao luu quan trong vé pham vi 4p dung. Theo
d6, Cong udce s& khdng ap dung ddi voi cac hoat dong van tai hang khdng qudc té do
Nha nuéc Viét Nam truc tiép thuc hién khong vi muc dich thuong mai nham phuc vu
chic nang chu quyén. Bong thoi, Viét Nam ciing loai trir 4p dung ddi véi viéc van
chuyén ngudi, hang hoa va hanh 1y cho cac co quan quan sy trén cac tau bay ding ky
hozc thué riéng boi Nha nudc cho muc dich quan su. Viéc gia nhap nay khéng chi khang
dinh nd luc ndi luat hoa céc tiéu chuan qudc té cua Viét Nam ma con tao ra hanh lang
phép ly minh bach, bao vé quyén loi chinh dang ctia hanh khach va doanh nghiép trong
hoat dong khai thac hang khong quéc té.

Mic du trai qua nhiéu 1an tu chinh, song sy ton tai caa qua nhiéu vin ban dan xen
da khién hé thong phap luat hang khoéng quéc té tra nén phan manh va phuc tap, 1am
mat di tinh ddng nhét gitra khach hang va céc hang hang khéng. Trong bdi canh nganh
hang khdng bung no va xu hudng toan cau hda manh mé, hé théng cii di boc 16 nhiéu
han ché khong con twong xing véi quy md thi trudng. Dé giai quyét triét dé tinh trang
nay, dudi su bao trg cia Té chic Hang khong Dan dung Quéc té (ICAO), Cong udc
Montreal 1999 da duoc ky két nham thay thé mot hé théng gom sau vian ban phéap ly
chap vé bang mot cong cu phap ly duy nhat. C6 hiéu luc chinh thic tir ngay 04/11/2003,
Cong udc Montreal 1999 khdng chi hién dai hda cac quy tac trach nhiém ma con thiét
lap mot tidu chuan bao vé hanh khach cao hon, tao ra su minh bach va déng nhat cho
hoat dong van tai hang khong toan cau. [7]

- Vai tro caa IATA (Hiép hoi Van tai Hang khdng Quéc té):

Hiép hoi van chuyén hang khdng qudc té IATA (International air Transport

Association): Pay 1a mét t6 chirc tw nguyén phi chinh tri cua nhitng hang hang khdng
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thanh lap nim 1945. Thanh vién ctia né dugc danh tat ca nhitng hang hang khong c6
danh sach ding ky & nhitng nudc 12 thanh vién caa ICAO. Tinh dén ngay 18/02/2017.
IATA di c6 260 hoi vién va ICAO c6 190 quéc gia hoi vién. Nhiing hing hang khong
tham gia trong hoat dong quéc té 1 nhirng hoi vién hoat dong, trong khi d6 nhitng hang
hang khong noi dia 1a hoi vién cong tac ciia IATA. Trudc hét, IATA ban hanh quy dinh
vé van chuyén hang nguy hiém (Dangerous Goods Regulations - DGR). Pay 1a bd tiéu
chuan toan cau quy dinh chi tiét vé phan loai, dong goéi, ghi nhan va van chuyén cac loai
hang héa nguy hiém nhim dam bao an toan tuyét d6i trong qua trinh van chuyén bang
duong hang khong. Bén canh d6, IATA con quy dinh vé van chuyén hang mau héng
(Perishable Cargo — PER), bao gém cac loai hang nhu thuc pham tuoi séng, duoc pham
hozc sinh pham y té. Cac quy dinh nay gitp dam bao diéu kién bao quan, nhiét do va
thoi gian van chuyén phu hop, han ché téi da rui ro hu hong hang héa. Ngoai ra, IATA
thuc day viéc ap dung van don hang khong dién tir (electronic Air Waybill - e-AWB)
nham thay thé chtng tir gidy truyén thong. Viéc sir dung e-AWB gitip don gian hoa thi
tuc, giam chi phi, taing tinh minh bach va nang cao hiéu qua trong quan ly van tai hang
khéng. [7]

- Muc dich cua IATA:

+ Thuc day sy phat trién caa van chuyén hang khéng mot cach an toan va thudng
xuyén vi loi ich cia toan thé nhan dan trén thé gidi.

+ Khuyén khich su phét trién thwong mai hang khéng.

+ Phdi hop hanh dong trong dich vu van tai quéc té bang duong hang khéng giira
cac don vi hang khéng c6 tham gia truc tiép hoac gian tiép.

+ Nghién ctru hop tac véi ICAO cling cé4c to chie khac dé cling nhau théng nhat
cac quy dinh quéc té vé luat Ié cua hang khong, cac tap quan hang khéng.

+ IATA hoat dong trén tat ca cac linh vuc c6 lién quan dén k§ thuat, phap ly, tai
chinh cua van tai dudng hang khéng. Trong d6 quan trong nhat chinh 1a viéc diéu chinh
co cAU Clia gia vé va gia cudc cua tat ca hoi vién.

IATA cung cip mot bo may nham tim ra nhiing giai phap cho nhitng vin dé
chung ma cac hang hang khdng gap phai. N6 ciing ¢ gang day manh viéc cung cap cho
cdng ching nhitng chuan myc hoat déng cao va nhitng tap quan kinh doanh an toan do
cac hing hang khong va dai ly caa ho thuc hién. Hoat dong caa né bao gdm tat ca nhiing

van dé co lién quan dén linh vyc ki thuat, phap ly va tai chinh caa van chuyén hang
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khong nhung vai trd quan trong nhat cua né lién quan dén viéc diéu chinh co cau gia
cudC va gia vé cua cac to chac hoi vién. Cac hoi nghi luu thong IATA hop theo dinh ky
la dién dan cho céc to chirc hang khéng thao luan, nhitng van dé lién quan dén gia cudc
va gi& vé, van chuyén nhitng mit hang han ché, chiing tir tiéu chuan va xu ly tha tyc...

b. Phap luat Viét Nam

Hoat dong tha tuc hai quan nhap khau bang dwong hang khéng tai Viét Nam hién
nay chii yéu duoc diéu chinh béi cac van ban phéap luat lién quan dén hai quan, thué xuat
nhap khau va kiém tra chuyén nganh. Cac quy dinh ndy giup co quan Nha nudc quan ly
hoat dong xuat nhap khau, dong thoi tao co sé phap 1y dé doanh nghiép thuc hién tha
tuc nhap khau dung quy dinh.

Trong do, Luat Hai quan 2014 (54/2014/QH13) 1a van ban phép ly quan trong
quy dinh vé nguyén tic thuc hién thi tuc hai quan, kiém tra, giam séat va quan Iy hang
hoa xuat nhap khau. Luat quy dinh cu thé vé ho so hai quan, quy trinh khai béo, quyén
va nghia vu ctia ngudi khai hai quan, trdch nhiém cua co quan hai quan ciing nhu viéc
ap dung thu tuc hai quan dién tir trong hoat dong xuat nhap khau. Viéc ban hanh Luat
Hai quan 2014 g6p phan hién dai hoa hoat dong hai quan, nang cao hiéu qua quan ly
Nha nudc va tao thuan lgi cho doanh nghiép trong qua trinh thyc hién thu tuc nhap khau
hang hoa bang duong hang khong.

Bén canh d6, Nghi dinh 08/2015/ND-CP (stra d6i bo sung boi Nghi dinh
167/2025/ND-CP) dugc ban hanh nham huéng dan chi tiét thi hanh mot sé diéu caa
Luat Hai quan. Nghi dinh quy dinh cu thé vé thu tuc hai quan, kiém tra va giam sat hai
quan dbi véi hang hoa xuat nhap khau. Noi dung nghi dinh bao gom cac quy dinh lién
quan dén ho so hai quan, dang ky to khai, kiém tra ho so, kiém tra thuc té hang hoa,
quan ly hang hda tai khu virc cira khau va kho hang khong. Py 1a co sé dé doanh nghiép
va co quan hai quan thuc hién dting quy trinh tha tuc hai quan trong thuc té.

Ngoai ra, Thong tu 38/2015/TT-BTC cua Bo Tai chinh 1a vin ban huéng dan
quan trong trong hoat dong thu tuc hai quan nhap khau. Thong tu quy dinh chi tiét vé
thu tuc hai quan dién ttr, hd so khai bao hai quan, quy trinh phan ludng to khai, tri gia
hai quan, chinh séch thué xuat nhap khau va quan ly thué déi véi hang héa xuat nhap
khau. Thong tu nay giup doanh nghiép cé can cur cy thé dé thyc hién khai bao trén he
théng VNACCS/VCIS, dong thoi hd tro co quan hai quan trong viéc kiém tra va xu ly
hd so. Thong tu 39/2018/TT-BTC dugc ban hanh nhiam sira ddi, bd sung mot s6 noi
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dung cua Thong tu 38/2015/TT-BTC dé pht hop véi thuc té hoat dong xuat nhap khau
va qué trinh hién dai hda hai quan. Théng tu bo sung nhiéu quy dinh lién quan dén quan
ly rai ro, kiém tra trj gia hai quan, hd so hai quan dién tir va kiém tra sau théng quan.
Viéc stra ddi nay gop phan nang cao hiéu qua quan Iy Nha nuéc, giam bét tha tuc hanh
chinh va tao thuan loi hon cho doanh nghiép trong hoat dong xuat nhap khau.

Ngoai cac vin ban phap luat vé hai quan, hoat dong nhap khau bang duong hang
khong con chiju su diéu chinh cua cac quy dinh lién quan dén kiém tra chuyén nganh va
chinh sach thué xuét nhap khau. Tuy theo tung loai hang hoa, doanh nghiép c6 thé phai
thuc hién thém céc tha tuc nhu kiém tra chat luong, kiém dich dong thuc vat, kiém tra
an toan thyc pham hoic xin giay phép nhap khau theo quy dinh cta co quan quan ly
Nha nudc. Bong thoi, doanh nghiép phai thuc hién day du nghia vu thué nhu thué nhap
khau, thué gié tri gia ting va céac loai phi lién quan trudce khi hang hoa dwgc théng quan.
1.3.2. H¢ théng chieng ter trong tha tuc hdi quan nhdp khdu bdng dwong hang khong

a. Héa don thwong mai (Commercial Invoice)

Hoa don thwong mai 1a chng tir quan trong trong quaé trinh thanh toan xuat nhap
khau, thé hién yéu cau ciia nguoi ban dbi voi nguoi mua vé viéc thanh toan sb tién hang
d3 ghi trén hoa don. Trong héa don can thé hién rd cac théng tin vé dic diém hang hoa,
don gia, tong gia tri, diéu kién giao hang, phuong thtrc thanh toan, ciing nhu phuong
tién van chuyén. Thong thuong, héa don duoc lap thanh nhiéu ban nham phuc vu cac
muc dich khac nhau nhu: trinh ngan hang dé nhan thanh toan, cung cap cho cong ty bao
hiém dé tinh phi bao hiém, hodc xuat trinh cho co quan hai quan dé xac dinh thué suit...

b. Phiéu déng go6i (Packing List)

Phiéu dong goi 1a chung tir hang hoa liét ké chi tiét tat ca cac mat hang va loai
hang duoc dong gdi trong tirng Kién (thung hang, container...) ciing nhu tong thé toan
bo 16 hang duoc giao. Ching tir ndy do nha san xuat hodc nha xuat khau lap ra khi thuc
hién dong goi hang hoa. Thong thuong, phiéu dong goi dugc 1ap thanh ba ban dé phuc
vu cho nhiéu myc dich khac nhau trong qué trinh van chuyén va giao nhan hang hoa.

Mot phiéu dong géi tiéu chuan thudng bao gdm cac thdng tin quan trong sau:
Tén ngudi ban; Tén ngudi mua; S6 hiéu cua hoa don; S6 thir tu cua kién hang; Cach
thirc dong goi; Loai hang hoa; S6 lwong hang dong trong tirng kién hang; Trong luong

tinh; Trong luong ca bi.

16



c. Van don hang khong (Air Waybill - AWB)

AWB la mét chirng tir van chuyén hang hoa va 1a bang chang caa viéc ky két
hop ddng van chuyén hang hoa bang may bay, vé diéu kién cua hop dong va viéc da tiép
nhan hang hod dé van chuyén (Luét hang khéng dan dung Viét Nam quy dinh).

Vin don hang khong 1a chting tir khong giao dich duoc (Non Negotiable) bang
cach ky hau thong thuong.

- Phén loai van don hang khong:

+ AWB cua Héang hang khong (Airline AWB): la van don do Hang hang khong
phat hanh, trén d6 co ghi biéu twong va ma nhan dang cia ngudi chuyén ché (Issueing
Carrier ldentiffication).

+ AWB trung lap (Neutral AWB): la van don do nguoi khac khéng phai do Hang
hang khdng phét hanh. Loai nay khdng c6 ky hiéu nhan dang va biéu tuong cia ngudi
chuyén cho.

+ AWB chu (Master AWB): 1a van don do nguoi chuyén ché phat hanh khi nhan
hang tir ngudi gom hang ¢ san bay xuat phat va dé nguoi gom hang nhan hang o san
bay dén.

+ AWB gom hang (House AWB): la van don do ngudi gom hang phéat hanh cho
cac chu hang gui 1é dé ho nhan hang tir ngudi gom hang & san bay dén.

+ Chirng tir dién tir (e-AWB) la phién ban s6 hda cua van don hang khong truyén
thdng, duoc st dung trong van tai hang hoa bang duong hang khong. e-AWB gilip hién
dai hda quy trinh giao nhan, giam chi phi va rai ro, ddng thoi ting cuong do chinh xéac
va minh bach trong giao nhan quéc té. Sau khi IATA cho phép e-AWB, da sb
hang/duong bay da chuyén sang dinh dang dién tir (tir 2019 e-AWB tré thanh chuan
mic dinh caa IATA). O Viét Nam, céc san bay Ién (vi du HAN/SGN/DAD) va nhiéu
hang d4 chap nhan e-AWB.,

Vian don hang khong thuong ¢ nhitng thdng tin quan trong sau: Thong tin vé
ngudi guri va ngudi nhan: Tén shipper/consignee, san bay di/dén, s6 van don hang khong
dé theo ddi toan trinh. M6 ta chi tiét vé hang hda: Loai hang, sb lwong, trong lwong, gia
tri ké khai...

d. Giay chirng nhan xuat xi (Certificate of Origin — C/O)

Viéc xac dinh xuét xt hang hoa 1a mot yéu té quan trong trong thuong mai qubc

té. Céc qudc gia chu trong dén xuat xir hang héa nham phuc vu nhiéu muc dich, bao
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gom: Huoéng wu dai thué quan theo cac hiép dinh thuong mai ty do; Ap dung céc bién
phap phong vé thuong mai, nhu thué chéng béan pha gia hoic thué tro cip; Thng ké
thuong mai va quan Iy hé thong han ngach nhap khau, gidp kiém soét thi truong va bao
V& san xuét trong nudc. Gidy chirng nhan xuat xa (C/O) 1a ching tir quan trong dung dé
xéac dinh ngudn géc hang hda. Theo Khoan 4 Biéu 3 Nghi dinh s6 31/2018/NP-CP do
Chinh phu ban hanh quy dinh: “Giay chirng nhan xuat xt hang héa 1a vin ban hoic céc
hinh thirc c6 gié tri phap 1y twong duong do co quan, to chic thude nude, nhom nudc,
hodc vung 14nh thd xuat khau hang héa cap dya trén quy dinh va yéu cau lién quan vé
Xuat xi, chi rd nguon goc Xuat Xt cua hang hoa do.”

Gidy chirng nhan xuat x& thuong duoc viét tat 1a C/O (Certificate of Origin) l1a
chang tir quan trong trong thuong mai quéc té chirng nhan 16 hang cu thé duoc xuat
khau c6 xuat xt thuan tdy, hodc dugc san xuat hoic dugc ché bién tai mot qubc gia cu
thé. Pay 1a van ban néu cy thé quoc gia ma tai d6 hang hoéa dugc trong, dugc san Xuat,
dugc ché bién hay lap rap.

Mot chiing nhan xuat xi thuang bao gom cac théng tin quan trong sau:

+ Loai mau C/O: Xac dinh theo hiép dinh thuong mai hoic quy tic xuat Xt cu
thé.

+ Thong tin vé nguoi mua va ngudi ban: Tén va dia chi cua ca hai bén giao dich.

+ Thong tin vé van tai: Bao gém phuong tién van chuyén, cang béc d& hang, van
don...

+ Thong tin vé hang hda: Tén hang, nhan mac, bao bi, sé lwong, trong luong, gia
tri, ky ma hiéu...

+ Tiéu chi xuat xr hang héa: Xac dinh nudc xuat xtr va phuong phap xac dinh
xuat xi (ham luong gia tri gia ting, chuyén d6i ma HS,...).

+ X&c nhan caa co quan c6 tham quyén: Chir ky va dau xac nhan tir to chuc cap
C/O hop 1&. Gidy chiang nhan xuit xi dong vai trd quan trong trong viéc gitp hang héa
Iru théng trén thi truong quéc té, dam bao tuan tha cac quy dinh vé thué quan va céc
chinh sach thuong mai cua tirng qudc gia.

e. Thong bao hang dén (Arrival Notice)

La thdng béo chi tiét tir hang tau/dai ly hang tau/cong ty logistics/forwarder cho
ngudi nhan hang vé lich trinh cua tau dén cang nhan hang.

Thong bao hang dén thudng c6 nhitng thong tin nhu: Thong tin vé ngudi giri va

18



ngudi nhan: Tén shipper/consignee, sb van don hang khong, sé chuyén bay, ngay hang
dén. ..
1.3.3. Diéu kién thwong mai quéc té (Incoterms 2020)

a. Khai niém

Incoterms la bo quy tic qudc té giai thich cac phuong thirc giao hang hay con goi
1a diéu kién giao hang, do Phong Thuong mai qudc t& (ICC) ban hanh. [8]

b. Vai tro

Incoterms dua ra cac quy dinh vé giao nhan hang, qua d6 phan dinh nghia vu
cling nhu trach nhiém néu xay ra rai ro. Mdi phuong thirc trong Incoterms néu ra nghia
vu cia mbi bén, thoi diém khi rai ro xay ra véi hang hda chuyén tir ngudi mua sang
nguoi ban. Cac nghia vu thuong dugc néu 1a thué phuong tién van chuyén, mua bao
hiém cho hang hoa, d& hang, xép hang, l1am tha tuc xuat nhap khau, giam dinh...
Incoterms khong xac dinh thoi diém chuyén quyén so hitu hang hda (van dé nay cling
Vi cac diéu khoan vé gia ca, pham cap chat lugng, phuong thirc thanh toan, giai quyét
tranh chép... can duoc quy dinh riéng trong hop dong mua bén). [8]

c. Cac diéu kién thwong mai thwong 4p dung trong nhap khau hang khong

Theo Incoterms 2020, c¢6 11 diéu khoan thwong mai qudc té duoc xac dinh trudc.
Nhitng diéu khoan thudng dung cho phuong thirc van tai duong hang khéng:

+ FCA (Free Carrier): FCA 1a diéu kién giao hang cho ngudi chuyén cha. Nguoi
ban c6 trach nhiém giao hang da thong quan xuat khau cho ngudi van chuyén do nguoi
mua chi dinh tai dia diém thoa thuan (c6 thé 1a kho hoic san bay). Ké tir thoi diém giao
hang, moi rui ro thudc vé nguoi mua. Ngudi ban chiu chi phi dén diém giao, con chi phi
van chuyén chinh va cac chi phi tiép theo do ngudi mua chiu. Pay 1a diéu kién duogc sir
dung pho bién nhat trong van tai hang khéng.

+ EXW (Ex Works — Giao tai xuong): EXW la diéu kién giao hang tai co sé cua
ngudi ban (nha may, kho...). Nguoi ban chi c6 trach nhiém chuan bi hang hoa va dat
dudi quyén dinh doat ciia ngudi mua tai dia diém da thoa thuan, chua boc hang 1én
phuong tién van tai va chwa lam thu tuc xuat khau. Ké tir thoi diém do, moi chi phi va
rai ro lién quan dén hang hoa, bao gém bbc xép, van chuyén noi dia, 1am thu tuc hai
quan xuat khau, van chuyén quéc té va nhap khau déu do nguoi mua chiu. Pay 1a diéu
kién ma ngudi ban chiu trach nhiém it nhat, trong khi ngudi mua chiu trach nhiém nhiéu

nhét trong toan bo qua trinh giao nhan.
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+ CPT (Carriage Paid To): CPT la diéu kién ma nguoi ban chiu chi phi van
chuyén hang héa dén dia diém dich da thoa thuan. Tuy nhién, rui ro dugc chuyén giao
cho ngudi mua ngay khi hang duoc giao cho ngudi chuyén cho dau tién. Bicu nay co
nghia 1a ngudi ban tra tién van chuyén nhung khong chiu rai ro trong qué trinh van
chuyén. Nguoi mua sé chiu rai ro trong suét hanh trinh.

+ DAP (Delivered At Place): DAP la diéu kién giao hang tai noi dén. Nguoi béan
chiu toan bo chi phi va rai ro dé dua hang dén dia diém dich da thoa thuan (chua d&
hang va chua lam thu tuc nhap khau). Ngudi mua chiu trach nhiém lam tha tuc nhap
khau va tra thué. Rui ro chuyén giao khi hang sin sang giao tai noi dén.

+ DDP (Delivered Duty Paid): DDP 1a diéu kién giao hang da nop thué. Nguoi
ban chiu toan bo chi phi va rai ro, bao gém van chuyén, tha tuc xuat khau, nhap khau
va thué nhap khau, cho dén khi hang duoc giao tai dia diém ctia ngudi mua. Ngudi mua
gan nhu khong phai chiu trach nhiém gi ngoai viéc nhan hang. Pay 1a diéu kién nguoi
ban chiu trach nhiém nhiéu nhat. [8]

1.3.4. CAc yéu té anh hwéng dén quy trinh tha tuc hdi quan nhdp khdu bang dwong
hang khéng

a. Cac yéu to anh huéng

- Chinh sach phap luat gém cac quy dinh phap luat lién quan dén hai quan, thué
xuat nhap khau va kiém tra chuy@n nganh cé anh huéng Ién dén hoat dong nhap khau
hang hoéa bang duong hang khong. Khi chinh sach phap luat thay d6i hodc bo sung,
doanh nghiép can cap nhat kip thoi dé thuc hién dung quy dinh. Néu doanh nghiép khong
nam rd cac quy dinh méi cé thé dan dén sai sot trong qué trinh khai bao, cham thong
quan hozc phat sinh chi phi xir Iy bo sung. Ngoai ra, doi véi mot sé mat hang thuoc dién
quan ly chuyén nganh, doanh nghiép phai thuc hién thém céc thu tuc nhu kiém dich,
kiém tra chat luong hoic xin gidy phép nhap khau, 1am anh hudng dén thoi gian thong
quan hang hoa.

- Hé théng VNACCS/VCIS la hé théng khai bao hai quan dién tir duoc st dung
trong hoat dong xuat nhap khau tai Viét Nam. Hé théng nay gitp doanh nghiép thuc
hién khai bao nhanh chong va hd tro co quan hai quan xi ly dit liéu tu dong. Tuy nhién,
néu hé thong xay ra 15i ki thuat, ngh&n mang hoic gian doan két néi thi qué trinh truyén
to khai va xir Iy hd so s& bj anh huéng, dan dén cham théng quan hang hoéa. Biéu nay

dic biét anh huong d6i voi hang hda nhap khau bang duong hang khong do yéu cau vé
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thoi gian xur ly nhanh.

- Nhan vién thyc hién tha tuc hai quan 1a ngudi truc tiép xtr ly chang tir, khai
béo to khai va lam viéc véi co quan hai quan. Do d6, trinh d6 chuyén mén va kinh
nghiém cua nhan vién c6 anh huong 16n dén hiéu qua thuc hién quy trinh nhap khau.
Néu nhan vién thiéu kinh nghiém hoic chwa nam viing quy dinh phap luat thi c6 thé xay
ra sai sot trong qué trinh khai bio nhu 4p sai ma HS, sai tri gia tinh thué hoic chuan bj
thiéu ho so. Diéu nay c6 thé dan dén viéc sira di to khai, kéo dai thoi gian xir Iy va phat
sinh thém chi phi cho doanh nghiép. Nguoc lai, nhan vién c6 chuyén mén tot s& gidp
doanh nghiép xir ly hd so nhanh chong, han ché rai ro va nang cao hiéu qua thuc hién
thua tuc hai quan.

- Bo chung tir nhap khau 1a co s& dé doanh nghiép thuc hién khai bao hai quan
va nhan hang tai san bay. Cac chung tir nhu hoa don thuong mai, van don hang khong,
gidy chung nhan xuat xt hang hoa can dam bao day di, chinh xac va théng nhét théng
tin. Néu chang tir thiéu hoic cd sai léch giita cac noi dung khai bo thi doanh nghiép c6
thé phai sira doi ho so, bo sung ching tir hoac giai trinh véi co quan hai quan. Diéu nay
anh huong truc tiép dén thoi gian thong quan va hiéu qua xir Iy hang hoa.

b. Mét so rii ro trong qué trinh thwc hién thi tuc hai quan nhap khau

- Sai s6t chung tir 1a mot trong nhiing rai ro pho bién trong quéa trinh thyc hién
tha tuc hai quan nhap khau bing duong hang khong. Céc 15i thuong gap bao gdm sai
tén hang, sai sé luong, sai ma HS, sai tri gia hang hoa hozc thong tin gitra cac chang tir
khong dong nhat. Nhiing sai sot nay c6 thé khién doanh nghiép phai sira doi hoac bo
sung ho so, lam kéo dai thoi gian xur Iy to khai va anh huéng dén tién do théng quan
hang hoa. Ngoai ra, néu sai s6t nghiém trong, doanh nghiép con c6 thé bi xt phat vi
pham hanh chinh theo quy dinh cta phép luat hai quan. Mot sé mat hang nhap khau phai
thuc hién kiém tra chuyén nganh nhu kiém tra chat luong, kiém dich hozc kiém tra an
toan thuc pham trude khi duoc thong quan. Néu chua chuan bi day du hd so hodc hang
hoa khong dap ung yéu cau kiém tra thi hang hoa co thé bi gitr lai dé xir ly, 1am kéo dai
thoi gian thdng quan va phét sinh thém chi phi.

- Rui ro tir phia khach hang trong qué trinh thuc hién thua tuc hai quan, doanh
nghiép co6 thé gap mat sé rai ro phat sinh tir phia khach hang. Cac rai ro phé bién bao
gom viéc khach hang chua hiéu rd hang minh nhap khau, cung cap théng tin hang hoa

khong chinh xac, mo ta hang hoa chua day du hodc cham bo sung ching tir can thiét cho
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qua trinh khai bdo hai quan.

- Rui ro lién quan dén hé théng khai bao dién tir (VNACCS/VCIS) bao gom 15i
truyén di liéu, sai dinh dang chi tiéu khai b4o hoic sy ¢6 hé théng 1am gian doan qua
trinh dang ky to khai.

1.3.5. Xu hwéng phét trién ciia hoat dgng thai tuc hdi quan trong béi canh méi
1.3.5.1. Chuyén @i so va hdi quan dién tir

a. Khai niém va vai tro cia chuyén déi soé trong hoat déng hai quan.

Chuyén dbi sé trong hoat dong hai quan 1a qua trinh @ng dung céng nghé thong
tin va cong nghé sé vao quan ly, giam sét va xir ly thu tuc hai quan nham nang cao hiéu
qua hoat dong quan ly Nha nudc va tao thuan loi cho doanh nghiép.

Viéc chuyén doi sb giup co quan hai quan ty dong hoa nhiéu khau xu Iy ho so,
giam tha tuc gidy to, nang cao tinh minh bach va rat ngin thoi gian thong quan hang
hoa. Pong thoi, doanh nghiép ciing c6 thé thuc hién khai bao, theo dai va xir ly ho so
nhanh chéng hon théng qua cac hé théng dién tir. [3]

b. Cac céng nghé &ng dung trong thi tuc hai quan nhap khau bang dwong
hang khoéng.

- Hé théng VNACCS/VCIS duoc st dung dé thuc hién khai bao hai quan dién
tir, phan ludng to khai va xa ly dit liéu hai quan ty dong. Viéc ap dung hé théng nay
giip doanh nghiép giam thoi gian xur Iy ho so va nang cao hiéu qua khai béo.

- Chit ky s6: Chit ky sb duoc sir dung dé xac nhan tinh phap Iy caa ho so dién tir
trong qué trinh khai bao hai quan. Viéc sir dung chix ky sb gitp doanh nghiép thuc hién
thi tuc truc tuyén nhanh chéng va an toan hon.

- Air Waybill dién tir (e-AWB): e-AWB la van don hang khong dién tur dugc ap
dung trong hoat dong van tai hang khong quéc té. Viéc sir dung e-AWB gilp giam thoi

gian xir ly chang tir, han ché sai s6t va nang cao hiéu qua giao nhan hang hoa.
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KET LUAN CHUONG 1

Qua nhitng noi dung di trinh bay, co6 thé thay thi tuc hai quan nhap khau bang
duong hang khéng giir vai trd quan trong trong hoat dong xuat nhap khau va thuong mai
qudc té. Quy trinh nay khéng chi giup co quan Nha nuéc thuc hién chire nang quan ly
hang héa xuat nhap khau ma con tao diéu kién cho doanh nghiép thuc hién hoat dong
giao nhan hang hoa nhanh chéng, ding quy dinh va hiéu qua hon. Chuong 1 di hé thdng
hda nhitng co sé ly luan lién quan dén thu tuc hai quan nhap khau bang dwong hang
khong, bao gém céac khai niém co ban, chu thé tham gia, dic diém, vai trd, quy trinh
thuc hién ciing nhu cac quy dinh phap Iy va hé théng chang tir lién quan. Pong thoi,
chuong ciing 1am 13 céc chi tiéu danh gia hidu qua quy trinh, nhitng yéu té anh huong,
C4C rui ro thuong gap va xu huéng phat trién cua hoat dong hai quan trong béi canh
chuyén doi s6 hién nay. Bén canh d6, viéc ung dung cng nghé théng tin thong qua hé
théng VNACCS/VCIS, chit ky s6 va e-AWB da gop phan hién dai hoa hoat dong hai
quan, rut ngan thoi gian théng quan va nang cao hiéu qua quan ly. Tuy nhién, qua trinh
thuc hién tha tuc hai quan van chiu anh huong béi nhiéu yéu td nhu chinh sach phap
luat, chat lwong chiing tir, trinh do nhan sy va hé théng cong nghé. Nhitng co so Iy luan
duoc trinh bay trong churong nay s& 1a nén tang quan trong dé phan tich va danh gia thyc
trang quy trinh thu tuc hai quan nhap khau bang duong hang khéng tai Cong ty TNHH
Van tai Bach Viét ¢ chuong tiép theo.
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CHUONG 2. THUC TRANG QUY TRINH THU TUC HAI QUAN NHAP
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH VAN TAl
BACH VIET — CHI NHANH DA NANG.

2.1. Gigi thiéu vé dom vi thuc tap - Cong ty TNHH van tai Bach Viét - Chi nhanh

Pa Ning
2.1.1. Lich si hinh thanh va phat trién ciia Cong ty TNHH vén tdi Bach Vigt

e \iiét rno’ Mo cﬁng ty Mo van Mé thém
vin phong dai BACH VIET phong tai san Sy
dién tai Hai bay Noi Bai cong ty Bach
Phone va Hb GLOBAL ay INo1 Ban - Viét Trucking
s TP Ha Ngi
Chi Minh =
2005
Dugc thanh Bich Viét mé Chinh thirc 1a
1ap boi Ong R VAL LI thanh vién Mé viin
Cao Xuin vin phong tai cita WCA phong tai My
Ting Pa Nang

Hinh 2.1: Lich si hinh thanh BACHVIETGROUP

BACHVIETGROUP sau 20 nam phat trién I6n manh thanh cong va di tr thanh
mot trong nhitng cong ty giao nhan van tai 16n nhat Viét Nam. Hién cong ty da so hitu
c4c chi nhanh tai H6 Chi Minh, Ha Noi, Hai phong, Pa Nang va My cing véi quan hé
350 dai ly tai gan 150 qudc gia trén toan thé gigi. Pé co dugc thanh cong ay, cong ty da
ludn nd hec khdng nging trong nhitng nam qua.

- Pugc thanh 1ap 31/05/2005, véi duy nhat 01 thanh vién la CEO CAO XUAN
TUNG.

- Nam 2006, nham phuc vy khach hang tét hon nita, Bach Viét ¢3 mo vian phong
dai dién tai Hai Phong dé phat Iénh giao hang va hd trg khach hang giai quyét cac tha
tuc hang hoa xuat nhap khau tai cang. Cling nam, Bach Viét ma vin phong dai dién tai
HG6 Chi Minh phat trién dich vu tai thi truong mién Nam.

- Nam 2010, Bach Viét chinh thitc mé chi nhanh tai thanh phd H6 Chi Minh dé
ma rong thi truong hoat dong. Cong ty ciling da gt hai duoc nhiéu thanh cong 16n dau
tién trong ca thi truong container lanh va container khd. Nam 2014, Bach Viét da chinh

thirc ¢ mit tai thanh phé Pa Nang. Doanh thu ban hang nim 2014 dat gan 100 ty dong.
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Vi viéc phat trién manh mé tai ca ba mién Béc - Trung - Nam, Bach Viét thuc su tro
thanh mot trong nhitng cong ty Logistics 16n nhat tai Viét Nam.

-Niam 2015, Bach Viét da thanh 1ap cong ty BACH VIET GLOBAL nham nghién
ctru thi trudng ciing nhu phat trién du tu ra nuéc ngodi trong nhitng nam t&i. Tur day,
thuong hiéu BACHVIETGROUP.net da dugc tao ra dé ndi chung vé cac cong ty nam
trong tap doan, bao gdm BACH VIET SHIPPING, BACH VIET GLOBAL va BACH
VIET SHIPPING (USA) LLC dugc thanh lap.

- Nim 2016, BACHVIETGROUP.net dat doanh thu 120 ty dong trong ca dich
vu van chuyén noi dia va quéc té. Trong ndm nay, nganh giao nhan van tai suy giam do
ngudn cung qua mic nhung BACHVIETGROUP.net di ton tai va phat trién thanh cong.
Vao gitra nam 2016, cong ty da thanh 1ap thém mat van phong tai Quy Nhon.

- Nam 2017, Cong ty chinh thic la thanh vién caa WCA - Hiép hdi van tai hang
hoa thé gigi. WCA la hiép hoi cac don vi cung cap van chuyén I6n nhat va uy tin nhat
trén toan thé giéi. Nam 2019, BACHVIETGROUP.net mé thém vin phong tai san bay
quéc té Noi Bai - TP Ha Noi, danh dau chinh thic su phat trién manh mé cua dich vu
van tai hang khéng.

-Nim 2021, BACHVIETGROUP.net duoc FMC chip nhan 1a cong ty van tai da
phuong thic, 1a mot trong sé it nhitng cong ty tai Viét Nam c6 chieng nhan cia FMC tai
M.

- Nam 2022 13 mot ndm thanh cong véi su phat trién manh mé va mé rong khong
nging cia BACHVIETGROUP.net. B4ch Viét chinh thic trg thanh thanh vién cua t6
chic JCTrans. Thang 5/2022, BACHVIETGROUP.net di 1an san sang thi truong Mi
bang viéc khai truong thanh céng cong ty BACH VIET SHIPPING (USA) LLC. Thang
12/2022, chi nhanh vin phong san bay qudc té Tan Son Nhat danh du sy ting truong
cua dich vu van tai hang khong caa Béch Viét tai khu vuc mién Nam.

- Nam 2023, BACHVIETGROUP.net dang dan tién xa hon véi céc dich vy méi,
tap trung khai thac sau vé thi trudng Global va mang dich vu hang xuat, thanh lap lai
hai vin phong trong nudc tai Lang Son, Bic Ninh.

- Nam 2024, BACHVIETGROUP.net chinh thirc trg thanh thanh vién cua Hiép
hoi Van tai Hang khdng Qudc Té. Hiép hoi IATA duoc thanh 1ap vao ngay 19/04/1945
tai Havana Club, cé anh hudng cyc ki lon trong nganh hang khong.

- Nam 2025 dén nay BACHVIETGROUP.net ting tbc ma rong quy mo nhan sy,
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dau tu thém xe 6 t6, chinh thuc ra mét dich vu Bach Viét Trucking. Sé lugng xe cont,
xe tai khong ngumng gia ting dé dap wng nhu cau van chuyén ngay cang 16n caa khach
hang.
& Lich s hinh thanh va phat trién caa Cong ty TNHH van tai Bach Viét - Chi nhanh
Pa Nang.
Nam 2014, Bach Viét da chinh thic ¢6 mit tai thanh phé Ba Néng. Cung Vi su

phét trién manh mé caa nganh dich vu Logistics nham dap @ng nhu cau ting cao.

- Téncodngty : Cong ty TNHH Van Tai Bach Viét - Chi nhanh Pa Nang.
- Masé thué : 0101668065 - 003

- Quan ly boi : Chi cuc Thué Quan Hai Chau.

- Dai dién phap luat : Cao Xuan Tung

- Thanh lap : 09/10/2014

- Tinh trang : Pang hoat dong

- Nganh nghé : Hoat dong dich vu hd tro lién quan dén van tai.

- Piachi : Tang 3 - Tang 8 - Tang 9, Toa G8 Golden, 65 Hai Phong,

Phuong Thach Thang, Quan Hai Chau, Thanh phb Da
Nang, Viét Nam.

Nham dap tng nhu cau ma rong quy md hoat dong va gia ting sb lugng nhan sy,
vao thang 11/2024 Béch Viét di dau tu mo rong thém tru sé van phong thir hai dit tai
tang 8, Toa PV Combank Building, s6 214 duong 30 thang, Quan Hai Chau, Thanh phé
Pa Nang, Viét Nam.

2.1.2. Tam nhin, si¢ mgnh va cét 18i ciza Cong ty TNHH vdn tdi Bach Vit
2.1.2.1. Tam nhin cia Cong ty TNHH vdn tai Bach Viét

Tam nhin “Tang nhdn si 1én 3000 ngwoi, mang lai co héi viéc 1am cho nhiéu
nguoi trong nganh Logistic”. Didu nay gilp cong ty ludn ¢b gang nd luc khdng nging
dé mang lai co hoi 1am viéc, phat huy hét kha ning va trao doi kinh nghiém ciing cai
thién doi song cho ngudi lao dong gop phan vao su phat trién kinh té - x4 hoi cua dat
nudc.
2.1.2.2. Str ménh cua Cong ty TNHH van tai Bach Viét

Véi sit ménh “Lam cho viéc giao nhdn vdn chuyén hang héa don gian hon bao
gio hét”, cong ty ludn cap nhat thdng tin thi truong va cong nghé wu viét dé cung cap

nhitng giai phap va dich vu tiép van tét nhat, tiét kiém thoi gian, chi phi va gia ting 1oi
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ich tiém ning cho khach hang va d6i tac.
2.1.2.3. Gia tri cot 16i ciia Cong ty TNHH vdn tdi Bach Viét

Gia tri cot 16i “BACHVIETGROUP.net ldy Vviéc phét trién con nguoi 1a quan
trong nhdt”. Khau hiéu “WE DEVELOP WITH YOU” cho thiy cong ty coi trong su
phét trién cia ca nhan vién noi bo va khach hang. Di vai nhan vién, cong ty tao co hoi
dao tao, quan tAm nhan vién dén nhitng diéu nho nhat, phat trién ning lyc va nang cao
thu nhap cho nhitng nhan vién cé tam huyét va gan bo lau dai. Biéu nay gilp Bach Viét
xay dung mot doi ngdi ving manh, 1am viéc hiéu qua. Bi véi khach hang va dbi tac
“Phdt trién cing c&c ban ” thé hién cam két cia Bach Viét trong viéc dong hanh, hd trg
khach hang ma rong thi treong va dat dugc muc tiéu kinh doanh, bién logistics tir méi
lo ngai.
2.1.2.4. Linh vuc Kinh doanh

Véi su nd lyc va phat trién khéng ngimg 20 nam qua, Bach Viét da hoan thién va
xay dung cho minh da dang céc dich vu chuyén nghiép, tiéu biéu phai ké dén nhu:

- Dich vu van tai quoc té:

+ Chiém 70% doanh thu ctua Béch Viét dén tir linh vuc van tai bién. Bach Viét
cung cap dich vy giao nhan van tai hang héa chuyén nghiép, tir kho dén kho, tir hang Ié
dén container, voi moi khdi luong hang hda, sir dung da dang phuong thic van chuyén
nhu duong bién, duong bo va duong hang khong.

+ L& thanh vién cua cac té chirc qudc té uy tin nhu WCA, Jetrans, FMC, NVOCC,
BACHVIETGROUP.net di xay dung dugc méi quan hé chién luoc lau dai véi hé thdng
dai Iy tai 200 qubc gia, dong thoi thiét 1ap cac hop dong ddi tac véi cac hang tau 16n nhu
EMC, YML, Cosco, SITC, ONE, Sealand... Piéu nay dam bao rang dich vy van chuyén
duong bién cua Bach Viét ludn dat chat lugng tét nhat véi mic gia canh tranh.

e Van chuyén duong bién hang Container (FCL)

e Van chuyén duong bién hang 1¢ (LCL)

e Van chuyén duong bién Container lanh.

- Dich vy hang khéng qudc té:

+ Dich vu vén tai hang khéng cua Béch Viét déng vai tro rat quan trong trong
hoat dong ciia cong ty. Cong ty c6 van phong phuc vu tai cac san bay qudc té 16n ¢ Viét
Nam la Noi Bai va Tan Son Nhat, cung cap dich vy hang khdng tich hop, uy tin va nhanh

chéng hoat dong suét 24/7 cho moi 16 hang.
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+ Vi tu cach 1a thanh vién cia IATA, BACHVIETGROUP.net cam két tuan thu
c4c tiéu chuan qudc té cao nhat vé an toan va hiéu qua trong van tai hang khong. Ngoai
ra, Bach Viét da thiét 1ap cac hop ddng chién luoc véi nhitng hang hang khéng hang
dau, luén dam bao c6 luu khoang riéng dé phuc vu dich vu thu gom va van chuyén hang
hoa duong khdng hang ngay cho khach hang.

- Dich vu duong bé:

+ Bach Viét lubn phaét trién van tai bo nham dap ang nhu cau caa khach hang mot
cach t6t nhit va dung gid. Voi d6i ngii nhan vién diéu phdi xe chuyén nghiép,
BACHVIETGROUP.net két hop nhuan nhuyén giira van tai bo vai céc cac loai hinh
giao nhan van tai khac dé mang dén cho khach hang sy an tam tuyét déi khi st dung
dich vu cua Bach Viét.

+ Niam bit duoc nhu cau caa khach hang, Bach Viét da phat trién dich vy van
chuyén xuyén bién gigi Trung Qudc. Két hop vai dich vu théng quan chuyén nghiép,
Béch Viét dam bao qué trinh giao nhan tai cac cira khau s& duoc thuc hién nhanh chéng
va thuan loi hon rat nhiéu cho khéach hang.

- Dich vu hang lé:

+ Hang khong du container 1a mot phan cua thi truong thu gom hang Ié van
chuyén bang duong bién. BACHVIETGROUP.net luén quan tam dén dich vu hang Ié
bang viéc phét trién ha ting dich vu logistics nham tao ra chi phi déng/gom hang thap
nhét cho khach hang va tang tinh canh tranh.

+ Dich vy hang 1é cia Bach Viét véi co sé ha tang day du trang thiét bi, thuan
tién lay hang, kha nang khai thac hang nhanh chong, cac ddi tac déu l1a cong ty 16n uy
tin tai Trung Qudc, Bach Viét dam bao chi phi tot nhat, canh tranh va nhanh chéng, linh
hoat, dich vu dong géi hang hoa, dan nhan tai kho theo yéu cau cua khach hang.

- Dich vu théng quan:

+ Dich vu théng quan cho hang hoéa xuat nhap khau la thé manh cua
BACHVIETGROUP.net véi d6i ngii can bd thdng quan chuyén nghiép, ludn sin sang
tu van ciing nhu thuc hién cac thi tuc Hai quan cho khach hang.

+ Poi ngil cua Bach Viét ¢d thé tu van cho khach hang mét cach nhanh chong va
chinh xac, tan dung duoc cc chinh sach vu dai ciia nha nude nham bao vé loi ich cua
khach hang, c6 thé xir Iy dugc toan bo cac gidy to, thu tuc lién quan dén Hai quan va

gidy phép xuat nhap khau trong thoi gian ngan nhat, mac phi hap dan nhat.
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+ Hién tai, Bach Viét dai dién lam thu tuc hai quan cho khach hang dat trén
35.000 to khai hai quan mdi nam. Bach Viét cung cap day du dich vu khai bao hai quan
cho tat ca moi loai hinh:

e Dijch vu khai bao va théng quan to khai dudng bién.

e Dich vu khai bao va théng quan to khai duong hang khong.

e Dich vu khai bdo va thdng quan to khai duong bo.

e Kiém dich dong, thuc vat.

e Kiém tra chat lwong Nha Nudgc. Chang nhan xuat xi (C/O).

e Giay phép nhap khau.

- Dich vu kho bai va luu trit hang hoa:

+ BACHVIET Warehouse s¢ hitu hé thong kho hang hién dai tai thia ¢6 Ha Noi,
mang dén cho ban dich vu luu trit hang hda an toan, chuyén nghiép véi hé théng kho
gia ré hién dai bac nhat Viét Nam. BACHVIET Warehouse cung cap dich vu cho thué
kho luu trit da dang mat hang theo nhu cau cua khéch hang: Luu may moéc, hang thyc
pham, hang may mic, hang tiéu dung, d6 noi that,... Bach Viét s& gilp cac khach hang
giai quyét nhimg kho khin trong viéc luu trit lwong hang hda nho 1é, xuat nhap nhiéu
lan. Hé théng kho chung ludn sin sang dé tiép quan hang hoa caa khach hang tai moi
thoi diém, moi s6 luong. Giai phap kho hang phan phdi caa BACHVIET Warehouse
phu hop véi cac doanh nghiép hoic ca nhan kinh doanh online, ban hang truc tuyén,
hang Thuong mai dién tir, giao hang nho 1¢,. ..

+ BACHVIET Warehouse ¢6 moi dich vu khach hang can nhu:

e Dich vu phan phéi van chuyén hang hoa: Hé thong xe tai chinh chu phuc vu

24/7 giao hang an toan va dang tién do.

e Bdc xép, nang ha hang hoa: Xe nang ha hang hda, nhan cong cé san.

e Kiém dém, bao c4o hang ton: Giam sat hang héa luu trir tai kho mét céch

chinh xac va chu dong.

e Pong goi, dan tem bao hanh san pham.

Hé thdng kho ré bat nhat Viét Nam, tiét kiém chi phi thué kho téi da. Dich vu luu
trir hang hoa an toan, chuyén nghiép. Giao théng thuan tién, xe container vao tan noi.
C6 bao vé, camera an ninh 24/7. Hé thdng phong chay chira chay tiéu chuan. C6 sin
nhan céng bdc xép - déng goi - van chuyén. Kho xay dung kién ¢ sach dep, nén kho

rdo khéng ngap.
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Loai hinh dich vu

Dich vu hang Dich vu duéng Dichvuhanglé  Dich vu thdéng Dich vu kho bai
khéng quéc té bo quan va luu trir hang
héa

Hinh 2.2: Céac logi hinh dich vu cua Bach Viét
2.1.3. Co cdu té chirc cdng ty
2.1.3.1. Téng quan té chizc bé may cong ty

Tro Iy & Péi Tong Gidm
moi Poc
[
Giam Déc
Di¢u Hanh
Giam Péc chi
nhanh

| Bo6 phian ban B0 phén sau
hang ban hang

Phong Phong Phong Phong Phong
PRC Cus OoP Trucking Kho

So do 2.1: Sor do t6 chirc cuia Bach Viét Shipping
(Nguén: Phong nhan si Cong ty TNHH Vdn tdi Bach Viét - Chi nhanh Pa Nang)

- Chtrc nang cua tirng bo phan:

e Tong Giam Ddc chiu trach nhiém quan 1y, diéu hanh chung va xay dung
chién lugc diéu hanh phét trién cua cong ty.

e Phong Pricing lay gia tir hang tau/airline va cac nha cung cip. Lam bao gia
cho Sales va khach hang. Phan tich thi truong va theo doi gia cudc, quan ly
data gia, xay dung bang gia noi bo.

e Phong kinh doanh tim kiém, phat trién va cham soc khach hang, tiép nhan
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nhu cau va tu van dich vu. Phéi hop noi bo dé xt Iy don hang, nghién ctu thi
truong.

e Phong Cus chuan bi va kiém tra bo chtng tir chitng nhan/airline. Theo ddi
tién trinh 16 hang, 1am viéc véi ddi tac va khach hang.

e Phong Trucking diéu phdi xe va tai xé, theo ddi tién trinh giao hang. Lam
viéc véi khach hang va nha xe. Xt ly chiing tir van tai, kiém soat chi phi
trucking.

e Phong kho quan Iy hoat dong xuat nhap kho hang, kiém k&, van hanh kho
dam bao an toan cho hang hoa.

e Phong OP tu van va lam dich vu thu tuc hai quan cho khach hang. Lén to
khai, chuan bi bo hé so thong quan cho khach hang.

e Phong tai chinh quan Iy tai chinh tong thé, kiém soéat dong tién, thué va bao
cao thué, xay dung quy trinh thanh toan/duyét chi, kiém soat noi bo.

e Phong quan Iy riii ro tu van phép 1y cho ban gidm déc va cac phong ban. Theo
d6i cong no khach hang. Quan Iy hang tau, xa ly moi van dé phét sinh trong
van chuyén va kho béi.

e Phong d6i mai nghién ciru va dé xuat giai phap d6i mai. Dan dat chuyén doi
s6. Chuan hoa quy trinh va ti uu van hanh.

e Phong t6 chtc tuyén dung, dao tao, phat trién va quan ly nhan sy. Ché do
luong, thuong, phic loi, hanh chinh, van phong. Quan Iy ndi quy - quy ché -
van hoa doanh nghiép.

2.1.3.2. So' d6 t6 chirc Béch Viét — chi nhanh Pa Nang

Vin phong Pa Néng chiém ty trong nhan lyc nhiéu nhat tai Bach Viét bai noi
day tap trung va hoat dong Sau ban hang hd trg phong phat trién kinh doanh & Ha Noi
va Ho Chi Minh 1a chinh.
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Giam déc
van phong

Pho Giam
doc

I 1 I
B0 phéan B0 phan B0 phéan B0 phan tai B0 phéan
Sale OPs Cus chinh Pricing
I I I I . t ]
l l l l l Leader l Leader l Leader
Leader Leader Leader Leader Hang Xult Nhép Sea Nhép Air
| | | | ———
Sublead Sub leader Sub Leader Sub Leader Nhan vién
b6 phéan
I I I I
Nhan vién Nhan vién Nhan vién Nhén vién
b6 phéan b6 phéan b6 phéan b6 phéan

So d6 2.2: So do t6 chirc Bach Viét - chi nhdanh Pa Nang.
(Nguon: Phong nhan sy Cong ty TNHH Vadn tai Bach Viét - Chi nhanh Pa Nang)
2.1.3.3. Gii thigu vé bg phdn khai bao hdi quan tai cong ty TNHH Vdn tai Bach Viét

Giam ddéc bo phan OPS tai Chi nhanh Bach Viét — Ba Nang 1a 6ng Nguyén Vin
Anh. Hién phong khai bao hai quan c6 tong cong 80 nhan su, quy md nhan luc ting
truong on dinh theo nam. Doi ngii nhan vién khai b4o hai quan duoc té chic thanh ba
nhém chuyén trach nham t6i wu hoa quy trinh nghiép vu:

+ OP tu van: Chiju trach nhiém chuy@n sau vé tu van md HS code va chinh séch
thué quan ddi véi cac mat hang co tinh chat phirc tap hoic dic thu, dam bao tinh chinh
X4c trong phan loai va ap thué.

+ OP truyén to khai: Dam nhiém viéc tiép nhan va kiém tra tinh day du, chinh
x&c cua bo ching tir xuat nhap khau, xac dinh md HS code va thué suat 4p dung. Pong
thoi thuc hién khai bao to khai hai quan qua phan mém ECUSS, dam bao quy trinh thu
tuc nhap khau hang hoa dién ra dang quy dinh.

+ OP hién treong: Lam viéc truc tiép véi co quan hai quan tai cang, theo doi, xr
ly c4c thu tuc théng quan va gidm sat qua trinh 1am tha tuc thyuc té nham dam bao hang
hoéa dugc thdng quan nhanh chéng, hiéu qua va tuan thii cic quy dinh phép 1y. Dong
thoi, phéi hop chat ché véi OP truyén to khai dé xir Iy kip thoi cac tinh hudng phét sinh
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hoac rui ro trong qua trinh théng quan.

+ OP diéu xe: Lam viéc tryc tiép véi cac nha xe, xir Iy cho viéc giao nhan noi dia
ctia cong ty khi hang da cap cang va giao dén cho khach hang.

+ OP kiém tra chuyén nganh: 1a ngudi phu trach xt Iy cac thu tuc lién quan dén
Kiém tra chuyén nganh ddi véi hang hda nhap khau. Cu thé, thuc hién tra cu quy dinh,
xéac dinh mat hang c6 thudc dién quan Iy chuyén nganh hay khong, huéng dan va chuan
bi hd so ding ky kiém tra (nhu kiém dich, kiém tra chat lugng, an toan thuc pham,...),
ddng thoi theo ddi tién d6 va phdi hop voi cac bén lién quan dé dam bao 16 hang dap
ing day du diéu kién thong quan theo quy dinh.

Riéng ddi v6i bo phan OP truyén to khai, sau Giam dbc bo phan 1a anh Nguyén
Vin Anh, chi Nguyén Thi Ai Vy 1a nguoi truc tiép phu trach quan 1y va diéu hanh toan
bo hoat dong cua bd phan OP truyén té khai. Véi vai trd quan ly chinh, chi Vly chiu trach
nhiém phan céng nhan sy tiép nhan va xir ly cac 16 hang mai, dam bao viéc truyén to
khai duogc thuc hién ding tién d6 va dang quy trinh nghiép vu. Bén canh d6, chi con
truc tiép theo dbi, hd trg va xu ly cac van dé phat sinh trong qua trinh truyén to khai
nham han ché sai s6t va dam bao hiéu qua cdng viéc caa b phan.

Ngoai cong tac diéu hanh, chi Vy con tham gia vao qua trinh phong van va dao
tao nhan sy OP truyén to khai méi, gidp nhan vién nhanh chéng nam bat quy trinh 1am
viéc va dap (g yéu cau nghiép vu cua cong ty. Diéu ndy gop phan xay dung doi ngii
nhan su c6 chuyén mon, dam bao tinh 6n dinh va hiéu qua trong hoat dong xir Iy to khai
hai quan cua doanh nghiép.

Hién tai, bo phan OP truyén to khai ciia cong ty duoc chia thanh hai nhém lam
viéc nham thuan tién cho viéc quan ly va phéi hop cong viéc. Mdi nhom s& co nguoi
phu trach riéng, cu thé 1a chi Ngan va chi Chi chiju trach nhiém quan ly, ho tro va giam
sat céng viéc ciia cac nhan vién trong nhém minh phu trach. Cach t6 chirc nay gilip cong
viéc duoc phan bd hop 1y, nang cao hiéu suat xir Iy to khai ciing nhu ting kha ning hd

tro 1an nhau giira cac nhan su trong bo phan.
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Giam déc bd
phan OP

Nguyén Vin Anh |

Leader by phan
OPTTK
— Ai Vyt
I
[ |

Sub-lead Sub-lead
L  Kim Ngan L Kim Chi

Nhan vién Nhan vién

So do 2.3: Sor do bé phdn OP truyén to khai ciza Cong ty TNHH Vdn tai Bach Viét

- Chtrc nang cua bo phan OP:

+ Thyc hién céc thu tuc hai quan ddi véi hang hda xuat khau, nhap khau va qué
canh, dam bao dung quy dinh phap luat va phu hop véi tung loai hinh, chinh sach mat
hang cu thé.

+ Pam bao tinh hop phap va hop Ié caa toan bd hd so, ching tir lién quan dén
qua trinh khai bao va thong quan, gop phan giam thiéu rai ro phéap 1y ciing nhu ¢dam bao
su minh bach trong hoat dong thuong mai quéc té.

+ Hd trg hoat dong logistics bang cach phéi hop véi cac bo phan khac nhu chiing
tir, van tai, kho bdi nham dam bao tién d6 giao nhan hang hoa.

- Nhiém vu caa bo phan OP:

+ Chuan bi va kiém tra hd so khai bao hai quan, bao gom héa don thuong mai,
phiéu dong gbi, van don, C/O, hop ddng, bang ké chi tiét,...

+ Khai bao hai quan dién tir trén cac phan mém nhu ECUS5/VNACCS theo diing
loai hinh va chinh sach mat hang.

+ Tim kiém va 4p ma HS code phi hop, tinh thué xuat nhap khau, VAT va cac
loai thué lién quan khéc.

+ Theo dBi qua trinh xt ly to khai, tir 1dc truyén dén khi duoc phan ludng va
théng quan.

+ Cap nhat va luu trit hd so chung tir day du, ding quy dinh, hd tro cho cong tac

quyét toan, kiém tra sau thong quan hoic thanh tra.
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2.1.4. Cac nguén luc ciia cdng ty dnh hwéng dén hoat dgng kinh doanh
2.1.4.1. Co s6 vt chat

a. Hé thong vin phong

Céc van phong cia BACHVIETGROUP.net dugc dit tai vi tri thuan loi gan cang
bién, san bay va cac tuyén giao thdng trong diém, hd tro hiéu qua cho giao dich va diéu
phdi. Doanh nghiép hién dién tai ca ba mién Béic - Trung - Nam, tao mang lu6i hoat
dong rong khap trén toan quéc.

Tru s& chinh & Ha Noi va 2 chi nhanh & H5 Chi Minh va Da Néng. Ngoai ra con
¢ cac van phong & Hai Phong, Noi Bai, Tan Son Nhat, Lang Son, Hué phuc vu cho
cbng tac hai quan. Thang 5/2022 BACHVIETGROUP.net da chinh thirc c6 cong ty dai
dién tai USA. Cuing véi dé, c6 hé théng kho bai & Ha Noi.

Riéng chi nhanh & Pa Néng, c6 2 vin phong dit & tang 3 - tang 8 - tang 9, Toa
G8 Golden, 65 Hai Phong, Phuong Thach Thang, Quan Hai Chau, Thanh phd Ba Nang,
Viét Nam va tang 8, Toa PV Combank Building, sé 214 duong 30 thang, Quan Hai
Chau, Thanh phb Ba Ning, Viét Nam.

- M6 ta mat bang cua cong ty TNHH Van tai Bach Viét:

Bang 2.1: M6 ta mit bang ciaa Cong ty TNHH Van tai Bach Viét

Tén toa Vitrivan| Dién tich s
STT Dia chi .
nha phong | dung/tang (m2)
Tang 3

Toanha | 65 Hai Phong, Phuong Hai Chau, .

1 ) N Tang 8 351

G8 Golden | quan Hai Chéau, thanh pho Da Nang .
Tang 9

02 Buong 30/4, Phuong Hoa

Toa nha . .
2 PV Cuong, quan Hai Chau, thanh pho | Tang 8 250
Pa Nang

(Nguon: Phong Té chizc Cong ty TNHH Vdn tai Bach Viét - Chi nhanh Pa Nang)

Vin phong cong ty duoc thiét ké theo khong gian ma, rong réi, tao moi trudng
lam viéc thoai méi cho nhan vién. Khu vuc 1am viéc duoc bd tri gon gang, thuan tién
cho viéc trao d6i va phdi hop gitra cac bo phan. Hé thong trang thiét bi van phong nhur
may in, may fax, may scan ludn sin sang hoat dong, dap tng tot nhu cau xi Iy hé so,
chang tir hang ngay. Cong ty con bé tri khu vic nghi ngoi cho nhén vién véi day du tién

nghi nhu may lanh, 10 vi sdng, ta lanh, may pha ca phé. Céc thiét bi dugc bao tri, nang
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cap dinh ky nham han ché sy ¢ ky thuat. Khong chi riéng Pa Nang, cac chi nhanh khéac
cling duoc trang bi ddy du co sd vét chat, dam bao diéu kién 1am viéc thdng nhét cho
toan bo nhan vién cong ty.

Co sé vat chat vin phong khéng chi dap ing nhu cau 1am viéc cia nhan vién ma
con gop phan xay dung hinh anh chuyén nghiép cho doanh nghiép. Khéng gian hién dai,
bd tri khoa hoc va khu vurc tiép khach chu do tao 4n twong tich cuc, qua d6 nang cao
uy tin thuong hiéu va hd tro duy tri quan hé hop tac lau dai véi khach hang, d6i tac.

Bang 2.2: Trang thiét bi Cong ty

STT Tén thiét bi S6 lwong Pon vi
1 May tinh ban 355 Caéi
2 Dién thoai ban 30 Cai
3 May in 4 Caéi
4 Ban lam viéc 60 Cai
5 |Ghé lam viéc 340 Cai
6  |Ghé sofa 6 Cai
7 May lanh 8 Caéi
8  |Quat cay 25 Cai
9 Tu lanh 4 Cai
10 May loc nudc 12 Ca
11 |Ta dung do 10 Cai
12 [Tu giay dép 11 Cai
13 |Pén tran 50 Cai
14 | Thiét bi bao chay 78 Cai/binh

(Nguen: Phong Té chizc Cong ty TNHH Vdn tai Bach Viét - Chi nhanh Pa Nang)
b. Hé théng lam viéc
BACHVIETGROUP.net c6 hé thong lam viéc riéng cua cong ty, 4p dung cho tat
ca chi nhanh caia BACHVIETGROUP.net. Bén canh cac thong tin chung dugc quan ly
tap trung trén hé théng nhu thong tin khach hang, dit liéu nhan su, chim céng, email,...
mdi nghiép vu chuyén mdn tai BACHVIETGROUP.net déu duoc van hanh trén nhitng
phan hé riéng biét, phu hop véi dac thu cdng viéc cua tirng bo phan.
Cu thé, d6i véi bo phan OP thi trén hé thong mdi 16 hang dugc tao va quan ly

theo ma ho so riéng. Bo phan Pricing st dung phan hé riéng dé nhap gia, quan ly chi phi
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va xay dyng gia ban... Mic du duoc phan chia theo tirng nghiép vu, cac phan hé nay van
dugc lién két voi nhau trong cing mét hé thdng quan Iy chung, dam bao di liéu duoc
cap nhat déng bo va nhét quan giita cac phong ban.

Bén canh d6, hé théng quan Iy ndi bd con gidp Béach Viét kiém soét va bao vé
théng tin quan trong ciing nhu di liéu nhay cam. Cong ty ap dung cac bién phap bao
mat nhu phin quyén truy cap theo vi tri cdng viéc va chi cho phép truy cap hé théng
théng qua may tinh ban tai van phong.

Ngoai chirc ning hd trg xt Iy nghiép vy, hé théng con duoc s dung dé quan ly
va giam sat tién do cong viéc thong qua cac béo céo va cong cu theo ddi. Thong tin tir
hé thdng gitp bo phan quan ly nim bat tinh hinh thyc hién cdng viéc, tir 46 c6 co so dé
diéu chinh va phan céng cong viéc phi hop. Cubi cuing, hé thong ciing hd tro viéc danh
gia hiéu suat 1am viéc cua nhan vién thdng qua viéc ghi nhan qué trinh va két qua thuc
hién cong viéc.

c. Hé théng kho bai

Trong cac dich vu kinh doanh cua BACHVIETGROUP.net, hé théng kho béi
riéng dong vai tro 1a ngudn luc quan trong, gop phan hd tro hiéu qua cho hoat dong kinh
doanh va van hanh caa cdng ty. Viéc s¢ hiru va quan ly kho bai riéng gitp doanh nghiép
cha dong hon trong cac khau luu trit, bao quan va trung chuyén hang hoa, tir d6 giam sy
phu thudc vao cac don vi cho thué kho bén ngoai.

Hé thdng kho béi tap trung tai Ha Noi véi kho hién dai tai Kho C1, Khu céng
nghiép Dai Tu, 386 Nguyén Vin Linh, Long Bién, Ha Noi. BACHVIET Warehouse
cung cap dich vy cho thué kho luu trit da dang mat hang theo nhu cau nhu luu may méc,
hang thuc pham, hang may mic, hang tiéu dung, d6 noi that, san pham thuong mai,...

Kho &p dung linh hoat cac phuong thirc quan ly xuat - nhap nhu nhap trude - xuat
treéc, nhap sau - Xuat trude va wu tién 16 hang gan hét han. Qua trinh van hanh st dung
xe nang tay, xe nang dién va hé thong kiém dém dién tir dé nang cao hiéu qua quan ly,...
2.1.4.2. Nguon nhan lyc

a. To chirc by may cong ty

Trong mdi truong logistics canh tranh, doi ngii nhan sy gitr vai trd then chét doi
Vi su phat trién ciia Bach Viét. Cong ty s hitu luc luong lao dong tré, nang dong, thich
mg nhanh, trong d6 nhan vién nit chiém ty 1& cao, phi hop véi dic thi cac céng viéc vé

chang tir, khai b4o hai quan va thanh toan doi hoi sy ¢an than va chinh xac. Dudi day 1a
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bang s6 liéu phan tich co cau nhan sy caa cong ty Bach Viét tai chi nhanh Pa Nang:
Bang 2.3: Tinh hinh lao dong cia Céng ty TNHH Vin tai Bach Viét Chi nhanh
Pa Ning giai doan 2023 - 2025

Chi tiéu Nam 2023 Nam 2024 Nam 2025

S6 lwong (T 18 %) | S6 lweng (T 1é %) | S6 lwong (T¥ 1& %)

Téng s6 lao dong 135 100 170 100 367 100

Phan theo giai tinh
N 46 34% 65 38% 133 36%

Nam 89 66% 105 62% 234 64%

Phan theo dd tudi

20-30 125 92% 145 85% 322 89%

Trén 30 10 8,0% 25 15% 45 11%

Trinh d¢ lao dong
Dbai hoc 115 85% 142 84% 317 86%

Cao dang 20 15% 28 16% 50 14%

(Theo phong nhan su - Céng ty TNHH Vdn tai Bach Viét - Chi nhdnh Pa Nang)

Nhdn xét chung: Giai doan 2023 - 2025, quy mo6 lao dong cua doanh nghiép tang
manh tir 135 1én 367 nguoi, cho thay hoat dong kinh doanh dang md rong nhanh va nhu
cau nhan su ngay cang I6n. Co cau gidi tinh twong ddi 6n dinh, trong d6 lao dong nam
chiém ty trong cao hon nit, tuy nhién ty 1¢ lao dong nit ciing c6 xu huéng duy tri & muc
dang ké, phan anh sy can bing trong tuyén dung. Vé d6 tudi, luc lwong lao dong chu
yéu tap trung & nhém 20 - 30 tudi va ludn chiém ty trong rat cao qua cac nam, thé hién
ngudn nhan lyc tré, nang dong va d& thich nghi véi méi truong 1am viée. Nhém lao dong
trén 30 tudi c6 xu hudng ting nhe, gop phan bd sung kinh nghiém va tinh 6n dinh cho
doanh nghiép. Xét vé trinh do chuyén mon, lao dong c6 trinh d dai hoc chiém ty 1& chi
yéu va c6 xu hudng ting, cho thiy doanh nghiép ngay cang chi trong dén chat luong
ngudn nhan lyc. Trong khi d6, lao dong trinh d cao dang chiém ty trong nho hon va ¢
xu hudng giam twong d6i. Nhin chung, co ciu lao dong dang chuyén dich theo huéng

nang cao trinh d6 va phu hop véi yéu cau phat trién 1au dai.

38



- P6i véi phan theo gidi tinh:

Biéu do phan theo gi6i tinh ciia Cong ty giai doan
2023- 2025

250

200
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100
50
0
2023 2024 2025
ENam ®ENir

Biéu d6 2.1. Tinh hinh lao déng phan theo gidi tinh ciia Cong ty nam 2023 - 2025
Nhdn xét: Qua bang s liéu, giai doan 2023 - 2025, tong s6 lao dong ting manh
tir 135 1én 367 nguoi, thé hién xu hudng mé rong quy md nhan su rd rét. V& co cau gidi
tinh, lao dong nam ludn chiém ty trong cao hon lao dong ni, tuy nhién cé sy bién dong
nhe qua cac nim. Cu thé, ty I lao dong nam giam tir 66% nam 2023 xudng 62% nim
2024, sau d6 tang nhe 1én 64% nam 2025. Nguoc lai, lao dong nir tang tir 34% lén 38%
trong ndm 2024 roi giam nhe con 36% vao nam 2025.Diéu nay cho thiy co cau lao dong
cua doanh nghiép nghiéng vé lao dong nix, phii hop véi dac thu cac vi tri hanh chinh -
nghiép vu va dich vu logistics.
- B6i vé6i phan theo d6 tudi:
Biéu d6 phan theo d9 tudi ciia Cong ty giai doan 2023 -2025
350
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Biéu do 2.2. Tinh hinh lao déng phdn theo dg tuéi ciia Cong ty giai doan 2023 - 2025
Nhdn xét: Dya vao bang sé liéu, giai doan 2023 - 2025, lao dong trong do tudi
20 - 30 ludn chiém ty trong chu yéu va c6 su bién dong nhe qua cac nam, tir 92% nim

2023, giam xudng 85% nam 2024 va tang trd lai 89% vao nam 2025. Piéu nay cho thiy
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doanh nghiép uu tién sir dung ngudn nhan luc tré, nang dong va cé kha nang thich ang
cao véi cdng viéc. Trong khi d6, lao dong trén 30 tudi chiém ty 1é thdp hon nhung c6 xu
hudng tang, tir 8% nam 2023 1én 15% nam 2024, sau d6 giam nhe con 11% nam 2025.
Diéu nay phan anh doanh nghiép dang dan b6 sung thém lao dong c6 kinh nghiém nham
tang tinh 6n dinh, dong thoi van duy tri lyc lugng lao dong tré 1am nong cét cho sy phét
trién lau dai.

- P6i v6i phan theo trinh d6 lao dong:

Biéu dd phan theo trinh dd lao ddng ciia Cong ty giai doan 2023 -
2025

400
300

200

i m i

2023 2024 2025

EPai hoc ®Cao ding

Biéu do 2.3. Tinh hinh lao dong phdn theo trinh d¢ lao déng cua Cong ty giai doan
2023 - 2025

Nhdn xét: Dya vao bang sé liéu, giai doan 2023 - 2025, lao dong c6 trinh d6 dai
hoc ludn chiém ty trong 16n nhat va c6 xu hudéng ting nhe, tir 85% nam 2023, giam nhe
xudng 84% nam 2024 va ting 1én 86% vao nam 2025. Piéu nay cho thiy doanh nghiép
ngay cang chl trong dén viéc tuyén dung ngudn nhan luc c6 trinh d6 chuyén mén cao.
Trong khi d6, lao dong trinh d6 cao dang chiém ty ¢ thap hon va c6 su bién dong khong
dang keé, tir 15% nam 2023 ting 1én 16% ndm 2024, sau d6 giam xudng con 14% niam
2025. Xu huéng nay phan anh su chuyén dich co cau lao dong theo huéng nang cao chat
lwong, phi hop véi yéu cau ngay cang cao vé chuy@n mén va nghiép vu trong linh vuc

logistics.
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2.2. Tinh hinh kinh doanh caa cong ty

2.2.1. Tinh hinh tai chinh cia Céng ty TNHH Vén tdi Bach Viét
Bang 2.4: Bang tom tit can ddi tai chinh vé Tai san trong giai doan 2023 - 2025

(Pon vi tinh: Nghin d6ng)

TAI SAN 2023 2024 2025

A. TAI SAN NGAN HAN 243.148.904 | 269.483.726 | 307.864.219
Tién va twong duong tién 40.823.671 | 49.276.384 | 63.518.907
Phai thu ngan han 117.819.329 | 129.684.570 | 146.957.384
Hang ton kho 82.560.075 | 88.947.816 | 94.685.273

TSNH khac 1.945.827 1.574.955 2.702.653
B. TAI SAN DAI HAN 211.164.667 | 247.386.428 | 298.574.219

|. Cac khoan phai thu dai han 1.373.924 1.498.276 1.856.937
. Tai san cb dinh 175.089.737 | 206.842.319 | 257.964.508
1. TSCP hitu hinh 173.715.991 | 205.314.827 | 255.987.436

2. TSCD v6 hinh 1.373.745 1.527.492 1.977.071

1. Tai san do dang dai han 23.605.999 | 25.847.516 | 30.982.648
I\V/. Tai san dai han khac 11.095.005 | 13.197.316 | 7.770.124
TONG CONG TAI SAN 454.313.571 | 516.301.320 | 604.807.806

NGUON VON 2023 2024 2025

C.NQ PHAI TRA 286.675.040 | 322.914.186 | 364.807.806
I. N ngan han 284.748.585 | 318.426.519 | 355.286.174

1. No dai han 1.926.454 4.487.666 9.521.632
D. VON CHU SO HUU 167.638.530 | 193.387.133 | 240.000.000
l. Von chu s6 hitu 167.638.530 | 193.387.133 | 240.000.000

1. Vbn gop cua chu sé hitu 20.470.414 | 29.470.414 | 29.470.414
2. Loi nhuan sau thué chua phan phoi | 138.168.116 | 163.916.718 | 210.529.585
TONG CONG NGUON VON 454.313.571 | 516.301.320 | 604.807.806

(Nguon: Phong Ké toan Cong ty TNHH Vn tdi Bach Viét - Chi nhdnh Ba Nang)
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Nhgn xét: Trong giai doan 2023 - 2025, tinh hinh tai san va ngudn von cia doanh
nghiép c6 xu hudng tang trudng tich cuc, phan a&nh quy mé hoat dong kinh doanh ngay
cang dugC mao rong. Téng tai san nam 2024 dat 516.301.320, ting 13,65% so v&i nam
2023, dén nam 2025 tiép tuc ting 1én 604.807.806, twong (rng mirc ting 17,14% so véi
nam 2024. Piéu nay cho thay doanh nghiép dang duy tri tdc do phét trién kha on dinh
va c6 xu hudng ddy manh diu tu trong dai han. Co cAu tai san cho thay tai san ngan han
van chiém ty trong 16n trong tong tai san, tuy nhién tai san dai han c6 téc d6 ting nhanh
hon. Tai san ngan han nam 2024 tang 10,83% va nim 2025 ting 14,24%, chu yéu do su
gia ting cua tién va cac khoan phai thu ngan han. Trong dé, tién va twong duong tién
tang lan luot 20,71% va 28,90% qua hai nam, phan anh kha niang thanh khoan va nang
lyc duy trix tién mat cua doanh nghiép duoc cai thién dang ké. Cac khoan phai thu ngan
han ciing tang 10,07% vao nam 2024 va 13,32% vao nim 2025, cho thay doanh nghiép
mé rong hoat dong ban hang va cung cap dich vu, tuy nhién ciing dat ra yéu cau quan ly
cdng no khach hang hiéu qua hon nhiam han ché rui ro chiém dung vén. Bén canh do,
tai san dai han taing manh tir 211.164.667 nam 2023 1én 298.574.219 nam 2025, tuong
g toc do tang 17,15% niam 2024 va 20,69% niam 2025. Dic biét, tai san ¢b dinh ting
lan luot 18,14% va 24,72%, cho thay doanh nghiép dang tap trung dau tu thém vao co
s& vat chat, may moc, trang thiét bi dé phuc vu chién luoc phat trién 1au dai. Viéc tai san
do dang dai han tiép tuc ting ciing phan 4nh doanh nghiép dang trién khai thém cac du
an dau tu mGi va mo rong quy mo hoat dong trong twong lai. Vé nguon vén, no phai tra
cua doanh nghiép tang tir 286.675.040 nam 2023 1én 364.807.806 nam 2025. Nam 2024
tang 12,64% va nam 2025 tang 12,97%, cho thay doanh nghiép van sir dung nguon von
vay dé tai tro cho hoat dong kinh doanh. Trong d6, no ngan han chiém ty trong cha yéu
va tang twong ddi 6n dinh, phan anh doanh nghiép phu thudc kha nhiéu vao ngudn vén
lwu dong ngan han. Pdng thoi, ng dai han ting manh trén 100% trong ca hai nim, cho
thiy doanh nghiép bat dau ma rong st dung ngudn vén dai han nhim dap (ng nhu cau
dau tu tai san ¢6 dinh va phat trién hoat dong san xuat kinh doanh. Ngoai ra, vén cha so
hiru cling tang truong tich cuc, tir 167.638.530 nam 2023 1én 240.000.000 nam 2025.
Téc do tang von chu so hitu dat 15,36% nam 2024 va 24,10% niam 2025, chu yéu nho
loi nhuan sau thué chua phan phdi tang manh lan luot 18,63% va 28,44%.

Nhin chung, trong giai doan 2023 - 2025, doanh nghiép duy tri dugc xu hudng ting

truong 6n dinh ca vé tai san va ngudn vén. Viéc mo rong dau tu vao tai san dai han cling
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Vi su gia tang cua von chii s¢ hiru cho thay doanh nghiép dang c6 dinh huéng phat trién
bén vitng. Tuy nhién, doanh nghiép ciing can chu trong kiém soat céng no va co cau ng
ngin han nham dam bao an toan tai chinh va nang cao hiéu qua sir dung vén trong thoi
gian tai.
2.2.2. Phan tich thaec trang hoat déng cua Cong ty TNHH Vdn tdi Bach Vigét

a. Phan tich vé két qua hoat dong kinh doanh caa cong ty

Bang 2.5: Bao cao két qua hoat ddng ciia cong ty giai doan 2023 - 2025

(Pon vi tinh: Nghin dng)

STT Chi tiéu 2023 2024 2025
1 Doanh thu 318.462.515 | 368.816.291 | 439.585.315
2 Cac khoan giam trir doanh thu 3.462.517 | 4.138.725 | 4.916.284
3 Doanh thu thuan 314.999.998 | 364.677.566 | 434.669.031
4 Gi4 von hang ban 248.736.418 | 282.514.627 | 332.684.719
5 Loi nhuan gop vé ban hang 66.263.580 | 82.162.939 | 101.984.312
6 Doanh thu hoat dong tai chinh 1.318.462 1.684.317 2.047.318
7 Chi phi tai chinh 6.418.517 7.326.418 8.516.284
8 Chi phi ban hang 14.836.418 | 17.426.518 | 20.914.628
9 Chi phi quan ly doanh nghiép 18.946.317 | 22.516.284 | 26.847.318
10 Loi nhuan thuan tir HDKD 27.380.790 | 36.578.036 | 47.753.400
11 Thu nhap khac 628.417 784.316 916.418
12 Chi phi khac 326.418 417.528 498.316
13 Loi nhuén khac 301.999 366.788 418.102
14 Téng loi nhuan trude thué 27.682.789 | 36.944.824 | 48.171.502
Thué thu nhap doanh nghiép hién
15 . 5.536.558 7.388.965 9.634.300
hanh
Loi nhuan sau thué thu nhép
16 , 22.146.231 | 29.555.859 | 38.537.202
doanh nghiép

(Nguon: Phong Ké toan cia Cong ty TNHH Vdn tai Bach Viét - Chi nhdanh Ba Nang)
Nhdn xét: Trong giai doan 2023 - 2025, két qua hoat dong kinh doanh cua cong
ty ¢6 xu hudng ting trudng tich cuc. Doanh thu ting lién tuc tir 318.462.515 nghin dong
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nam 2023 1én 439.585.315 nghin doéng nam 2025, tuong tng téc do ting 15,81% nim
2024 va 19,18% nam 2025. Sau khi trir cac khoan giam trir doanh thu, doanh thu thuan
van duy tri mic ting truong khé cao, cho thay hoat dong kinh doanh caia doanh nghiép
ngay cang dugc mé rong va on dinh. Bén canh dé, gia vén hang ban ting qua cac nim
nhung tbc do tang thép hon doanh thu thuan, gitp loi nhuan gop tang manh tu
66.263.580 nghin dong ndm 2023 1én 101.984.312 nghin déng nim 2025. Biéu nay phan
anh doanh nghiép da cai thién duogc hiéu qua hoat dong kinh doanh cling nhu kha nang
kiém soat chi phi dau vao. Céac khoan chi phi nhu chi phi tai chinh, chi phi ban hang va
chi phi quan ly doanh nghiép déu tang do doanh nghiép ma rong quy mo hoat dong. Tuy
nhién, loi nhuan thuan tir hoat dong kinh doanh van ting manh tir 27.380.790 nghin
d6ng nam 2023 1én 47.753.400 nghin dong nam 2025, twong (tng mitc tang 33,59% nam
2024 va 30,55% nam 2025. Biéu ndy cho thay hiéu qua kinh doanh cua cong ty ngay
cang dugc nang cao. Ngoai ra, loi nhuan khac tuy chiém ty trong nho nhung vén ting
qua c&c nam, gop phan lam tong loi nhuan trudc thué ting tir 27.682.789 nghin dong
nam 2023 1én 48.171.502 nghin déng ndm 2025. Sau khi thuc hién nghia vu thué, loi
nhuan sau thué dat 38.537.202 nghin dong vao nam 2025, ting 73,99% so v4i ndm 2023.
Két qua nay cho thay doanh nghiép dang hoat dong hiéu qua, c6 kha ning sinh 1oi tét

va tiém nang phat trién 6n dinh trong thoi gian toi.

44



b. Phan tich kha nang sinh loi caa Cong ty TNHH Van tai Bach Viét
Bang 2.6: Phéan tich kha ning sinh loi cia Cong ty TNHH Van tai Bach Viét - Chi
nhanh Pa Ning
Don vi (%)
Chi tiéu Nam 2023 Nam 2024 Nam 2025

Ty suat loi nhuan trén

doanh thu thuan (ROS) 203 8 11 877

Loi nhuén sau thué
= — x 100
Doanh thu thuan

Ty suat lgi nhuan trén vén

chu s¢ hitu (ROE) 13.91 15.28 16.06

Loi nhuén sau thué
= — — x 100
Von chu s& hiru

Ty suat loi nhuan trén tong

tai san (ROA)
) 4,87 5,72 6,37
Loi nhuan sau thué
= - ' x 100
Tong tai san

Nhdn xét: Trong giai doan 2023 - 2025, kha nang sinh 1oi cua Céng ty TNHH
Van tai Bach Viét co xu hudng ting truéng tich cuc, thé hién qua sy gia ting cta cac
chi tieu ROS, ROE va ROA. biéu nay cho thay hiéu qua hoat dong kinh doanh ciing
nhu hiéu qua str dung von va tai san caa doanh nghiép ngay cang duoc cai thién. Ty suat
loi nhuan trén doanh thu thuan (ROS) ting tir 7,03% nidm 2023 1én 8,11% nim 2024 va
dat 8,77% nam 2025. Chi tiéu nay ting cho thay cir 100 dong doanh thu thuan tao ra thi
doanh nghiép thu duoc ngay cang nhiéu loi nhuan hon. Piéu d6 phan anh cong ty da
kiém soat chi phi kha hiéu qua va ning cao duogc hiéu qua hoat dong kinh doanh. Ty
suat loi nhuan trén von chi so hitu (ROE) ciing tang tir 13,21% nam 2023 1én 16,06%
nam 2025. Piéu ndy cho thay kha niang sir dung von chu s hitu caa doanh nghiép ngay
cang hiéu qua, giip mang lai mac sinh 10i cao hon cho chu so hitu. Bong thoi, su gia
tang caa ROE con phan anh doanh nghiép dang duy tri téc d6 ting loi nhuan tét hon so
Vi tée do tang von chu s hitu. Bén canh dé, ty suat loi nhuan trén tong tai san (ROA)
tang tir 4,87% lén 6,37% trong giai doan 2023 - 2025. Chi tiéu nay cho thay hiéu qua si

dung tai san cua doanh nghiép ngay cang dugc nang cao, doanh nghiép khai thac tai san

45



hiéu qua hon dé tao ra logi nhuan. Nhin chung, cac chi tiéu sinh 16i déu tang qua cac nim,
chung to Cong ty TNHH Van tai Béach Viét dang hoat dong on dinh, c6 kha nang kiém
soat chi phi tét va str dung hiéu qua ngudn von ciing nhu tai san trong hoat dong kinh
doanh.
c. Phan tich két qua hoat dong khai bao hai quan nhap khau bing dwong
hang khong
Bang 2.7: Bao cao két khai bao hai quan nhap khiu bang dwong hang khong
(Pon vi tinh: Nghin dong)

Dich vu 2023 2024 2025

Doanh thu hoat dong khai bao hai
quan nhap khau bang duong hang 3.821.520 4.702.408 5.934.402
khéng

(Nguén: Phong Ké toan cia Cong ty TNHH Vadn tai Bach Viét - Chi nhanh Pa Nang)
Nhdn xét: Doanh thu hoat dong khai bao hai quan nhap khau bang duong hang

khong ciia cong ty trong giai doan 20232025 ¢ xu hudng tang trudng lién tuc. Cu the,
nam 2023 dat 3.821.520 nghin dong, dén nim 2024 ting 1én 4.702.408 nghin dong,
twong Gtng muc ting 23,05%. Sang nam 2025, doanh thu tiép tuc ting manh Ién
5.934.402 nghin dong, twong (mg tang 26,20% so vi nam 2024. Miac du chiém ty trong
khéng 16n trong tong doanh thu khai b4o hai quan, dich vu duong hang khong van cho
thiy su ting truong on dinh qua cac ndm. Diéu ndy phan &nh nhu cau van chuyén hang
hoa bang duong hang khong ngay cang gia tang, dac biét dbi voi cac mat hang c6 gia tri
cao hoic yéu cau thoi gian giao hang nhanh. Dong thoi, két qua nay ciing cho thy cong
ty da timg budc md rong va nang cao chét lwong dich vu, dap @ng tét hon nhu cau cua

khach hang trong linh vuc logistics qudc té.
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2.3. Quy trinh tha tuc hai quan nhap khau bang dwong hang khong tai Cong ty
TNHH Van tai Bach Viét - Chi nhanh Pa Ning
2.3.1. So' @6 mo ta quy trinh tha tuc hdi quan nhdp khdu bang dwong hang khong tai
Cong ty TNHH Vadn tdi Bach Viét - Chi nhdnh Pa Nang

@ 1. Tiép nhén 16 hang

Q

2. Kiém tra va xir Iy
b chirng tir nhdp khau.

3. Khai bdo t& khai hai quan

trén hé théng VNACCS/ECUS

cuia Thai Son.

v

@

4. Nhan két qua phén luong

va xir Iy sau khai ]

v

Q Ludng XANH

e Mién kiém tra hé so .
e Mién kiém tra thyc té hang héa .
=» Chuyén sang budc 5.

v

4

Luong VANG

Kiém tra hd so
Sau khi dat yéu cau,
chuyén sang budc 5.

>

Q Ludng PO

o Kiém tra hd so
o Kiém tra thyuc té hang hoa

Sau khi dat yéu clu,
chuyén sang budc 5.

l

A 4

®

5. Hoan tit thong quan
va luru trir ho so

Hinh 2.3: So' d6 md ta quy trinh tha tuc hdi quan nhdp khau bang dwong hang khong

cua Bach Viet

Bang 2.8: Quy trinh khai b&o hai quan nhap khau bang dwang hang khong tai

Bach Viét

Bworc

cong viéc

Quy trinh

Nguwoi phu trach

Chiwrng tir di kem

Tiép nhan 16 hang

- Nhan vién kinh
doanh (Sales)

- Tiép nhan 16 hang qua

tin nhian Zalo

Buéce 1 ‘ |- Tin nhan cua khach
- OP truyén to khai |
hang
- S6 file 1am viéc
- OP truyén to khai | - Héa don thuong mai,
) Kiém tra va xt 1y bo - OP tu van phicu dong goi, gidy
BIIO'C 2 h , t‘ h/\ kh;’\ Lo , .
chung tunhap Khau - OP kiém tra | chang nhan xuat x&r hang

chuyén nganh

hoa,... (xin khach hang
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qua Zalo).

- Van don hang khong,
thong bao hang dén, hoa
don cudéc (kiém tra & mail
OP - théng quan sb file)

- Hé thdng 1am viéc cua
Bach Viét

Khai bao to khai hai
quan trén hé théng
VNACCS/ECUS cua

- Dya vao bo chung tu
nhu: héa don thuong mai,
van don hang khéng, gidy

chtng nhan xuat x& hang

Budc 3 Thai Son. - OP truyén to khai | hoa...
- Thong tin hang ma
khach hang cho, va HS
code xac dinh cho mat
hang nhap khau. ..
- To khai phan luong
- Cac bo chung tu xu
Nhan két qua phan ludng A e L . .
. - OP truyén to khai | dung khai bao: hoa don
Buéc 4 va xu ly sau khai
- OP hién truong thwong mai, van don
hang khong, gidy chang
nhan xuat xu. ..
- OP hién truong
: - OP truyén to khai o .
Hoan tat thong quan va . . |- To khai thong quan va
Buéc 5 T e e m e - Nhan vién kinh |
ma vach
doanh
- OP diéu xe

2.3.2. Phan tich quy trinh tha tuc hdi quan nhdp khdu bang dwong hang khong tai
Cong ty TNHH Van tdi Bach Viét - Chi nhdnh Pa Néng
Dé 1am rd cho quy trinh thu tuc hai quan nhap khau bang dudng hang khéng, tac

gia xin trinh bay thuc té mot quy trinh thi tuc hai quan nhap khau bang duong hang
khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang duoc thyc hién boi
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chinh tac gia trong qué trinh thuc tap tai cong ty.

Béi canh: Khach hang sir dung dich vu khai bao hai quan duong khong tai cta
khau san bay Noi Bai ciia Bach Viét, dudi day 1a quy trinh thyc té:

- Nguoi nhap khau: CONG TY TNHH THUONG MAI KY THUAT HPL.

- Nguoi xuat khau: AUTOMATION COMPONENTS, LLC.

Buwéc 1. Tiép nhan 16 hang.

(Nguoi thyee hién: Nhan vién kinh doanh (Sales), OP truyén to khai).

Sau khi nhan vién kinh doanh ky két duoc hop dong dich vu vai khach hang, khi
ma c6 lich tau chay, xac dinh ngay hang dén, budc tiép theo trong quy trinh xu ly 16
hang nhap khau tai Céng ty TNHH V4an tai Bach Viét. O budc ndy, nhan vién kinh doanh
cha dong thong tin cho Leader bo phan OP (chi Ai Vy) dé tién hanh phan céng nhan sy
phu trach xur Iy nghiép vu khai bao hai quan. OP truyén to khai s& nhan théng tin phan
cong 16 hang qua tin nhan Zalo bao gém sb 405957, tén cua nhan vién kinh doanh, tén
cong ty cuia khach hang: CONG TY TNHH THUONG MAI KY THUAT HPL, tén hang
(c6 thé tiéng anh va tiéng viét).

Nhan vién kinh doanh sau khi c6 thong tin ciia OP truyén to khai s& chi dong
thém OP truyén to khai 1am viéc chung véi khach hang, c6 thé lam viéc qua kénh 1am
viéc Zalo, WhatsApp...

Déi voi OP truyén to khai, sau khi tiép nhan 16 hang dua vao sé file cap nhat
trang thai trén hé thong (tick process) dé thong béo cho Leader biét da tiép nhan va dang
xu 1y 16 hang. Khi dugc vao nhom lam viéc vai khach hang, chu dong gigi thiéu ban
than va xin khach hang bo chiing tir nhu héa don thuong mai, phiéu dong goi, gidy
chang nhan xuat xi hang hoa va cac chang tir lién quan khac (néu co). Bén canh viéc
thu thap ching tir tir phia khach hang, OP truyén to khai con phai cha dong theo ddi hé
thong email dé tiép nhan cac chang tir phét sinh tir hang tau hodc dai Iy nhu van don
hang khong (Air Waybill), thong bao hang dén (Arrival Notice), hoa don cude (diéu
kién thanh toan C va F), néu khach hang c6 book cudc cua Bach Viét, truong hop kiém
tra mail khong c6 thi phai chii dong xin nhan vién kinh doanh. OP truyén to khai c6 thé

xin thém to khai cii cta khach hang néu hang d6 khach hang tirng nhap roi.
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Buéc 2. Kiém tra va xir Iy bd chieng tir nhap khau.

(Nguoi thyee hién: OP truyén to khai + OP tw van + OP kiém tra chuyén nganh)

- Khi da xin dugc bo chang tu:

+ Truong hop bd chiing tir dd c6 C/O ban chinh (c6 ddu d6 va chit ky), hoic 16
hang d6 khong c6 C/O, OP truyén to khai cha dong kiém tra va déi chiéu thong tin bo
chuang tir v6i nhau. Néu phat hién sai sot, can thong bao ngay trén nhom trao dbi dé
khach hang kip thoi diéu chinh va gui lai ban cap nhat. Sau khi toan bo chang tir da
théng nhit va chinh xac, OP xac nhan véi khach hang dé tién hanh budc tiép theo 13 guri
chang tir cho shipper ky va dong dau hoan tat thuong sé ky dong dau hoa don thuong
mai va phiéu déng goi.

+ Néu bo ching tir c6 C/O nhép thi OP truyén to khai cé trach nhiém up tu van
trén hé thong dé nho OP tu van kiém tra chiing tir. Trén hé théng noi b, s& hién OP tu
Vvan nao sé phu trach, OP truyén tir khai s& chu dong gui bo chang tir dé OP tu van kiém
tra. OP tu van s& cap nhat tinh trang chizng tir, ddng thoi hudng dan hoan thién bo chang
tir theo dung quy dinh cia hai quan. Sau khi da c6 bo ching tir sira tir OP tu van, thi OP
truyén to khai giri cho khach hang dé khach hang gui shipper chinh sta, roi khach hang
gtri lai cho OP truyén to khai kiém tra lai 1an nita, sau d6 chdt véi khach hang dé khach
hang giri cho shipper ky dong dau bo ching tir cudi ciing. Viéce tu van nay bao gom giai
thich rd ly do vi sao can b sung hoic chinh sira, c&c rai ro ¢ thé phat sinh néu khai to
khai bang chiing tir thiéu diu hoic sai thong tin, cling nhu huéng dan khach hang
phuong an khic phuc nhanh nhat dé ¢am bao tién do6 théng quan.

- Pbi voi 16 hang hién tai, OP truyén to khai kiém tra lai toan bo thdng tin cua
hang, vi day 1a bo ching tir d co6 dau nén OP truyén to khai tu kiém tra thong tin caa
bo chirng tir, ma khdng can up tu van nhd OP tu van kiém tra. Bo ching tir can kiém tra
bao gom hoa don thuong mai (Commercial Invoice), van don hang khong (AWB), phiéu

dong gbi (Packing List), thong bao hang dén (Arrival Notice), hoa don cudc.
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- Héa don thuong mai:

Automation Components, LLC INVOICE
PO Box 736365
Chicago, IL 60673-6365 Page : 000001
Sold to: Ship to:
HPL TECHNICAL TRADING CO. LTD. HPL TECHNICAL TRADING CO. LTD.
6th Floor, V11-B0O9 6th Floor, V11-B09
An Hung New Urban Area An Hung New Urban Area
Duong Noi Ward, Hanoi City Duong Noi Ward, Hanoi City
Vietnam Vietnam
Order # [ Ship # [ Loc | Ship Via | | FOB | | COL/PPD Invoice #
580733 [ 498478 01 | TBD [ | Prepaid 503679
Order Date | Ship Date | Cust # | Purchase Order # Job# | SLS Date
3/23/2026 | 4/13/2026 | 114487 | HPLACI260320 [ [270 4/13/2026
LINE | ITEM NUMBER uoMm | QTYS: ORDERED SHIPPED BACKORDERED
SEQ# | DESCRIPTION | PRICES: PER UNIT EXTENDED NET
2 EA 200 200 0
105792 95.76 19,152.00 19,152.00
SL-2000-P
Smoke Detectors
Sched. B 8531.10.0025 COO - USA
4 EA 70
131201 1,411.20
FAST TUBE
Sampling Tubes
9022.29.4000 COO - USA
Sender: Jay Ripp &
NLR/EAR
»
Sales Amount 20,563.20
Misc. Charges .00
Freight .00
Sales Tax .00
TERMS: Net 30 INVOICE TOTAL $20,563.20

US Dollars

Please Remit Payment to: Automation Comp
PO Box 736365 Chicago, IL 60673-6365

onents, LLC.

Hinh 2.4: Kiém tra thong tin ciia héa don thirong mai

- Trong nhap khau, héa don thuong mai & ching tir thanh todn quan trong can
kiém tra ky. S6 hoa don, ngay phat hanh, s luong, don gia, diéu kién giao hang va
phuong thtc thanh toan phai khép véi hop dong mua ban. Sai Iéch cé thé khién ngan
hang tir chdi thanh toan, anh huang dong tién va gay kho khan tai chinh. Néu khdng xir
ly kip, doanh nghiép cé thé thiét hai tai chinh va gap rai ro phap ly. Vi vay, kiém soét

va ddi chiéu hoa don véi hop dong 1a rat quan trong dé dam bao nhap khau dién ra sudn
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sé va gitr uy tin quéc té.

- Déi voi thong bao hang dén (Arrival Notice): Khoang ba ngay truéc khi tau cap
cang, hang tau sé& giri thong bao hang dén (Arrival Notice). Nhan vién kinh doanh cua
cong ty s& phdi hop véi khach hang dé thu thap va xac nhan thdng bao nay nham chuan
bi cho cé4c thi tuc tiép theo. Trong thong bao hang dén, hai théng tin can duoc dic biét
chd y bao gém: thoi gian dy kién hang dén (Estimated Time of Arrival) va sb van don
khép vai Airwaybill, sé ky s6 kién khop véi cac chung tir khac chua, can Kiém tra ki.

Sau khi kiém tra lai bo chtng tir, c6 sai sot thi giri vao nhom lam viéc dé khach hang

chinh sura.

Place of Delivery
Kho ACSV - 01B1A03

=) BACHVIETGROUP.net ,
> Date: 20/04/2026  So: 405947
Shipper B/IL No
AUTOMATION COMPONENTS, INC. NY108086
consignee
HPL TECHNICAL TRADING CO.LTD Nofify Part
6TH FLOOR, V11-B09 AN HUNG NEW URBAN AREA ey e
DUONG NOI WARD, HANOI CITY, VIETNAM
VesselNoyage No Estimated Time of Amival Place of Receipt
NH /8447 18/04/2026 CHICAGO O'HARE INT'L
Port of loading Port of discharge Final Destination
CHICAGO O'HARE INT'L OI BAIINT'L KHO ACSV -01B1A03
)
Kind of packages; Description of goods; Marks and Numbers; Container No./Seal No Gross Weight
AR 295.0000 KGS
| I AR (KG)/ [t PALLET| 295.0000 KGS
AR (KG)
AS PER AWB

MAWB: 206-55378223

Hinh 2.5: Théng tin can kiém tra trén théng bdo hdng dén
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- P6i vé6i van don hang khong (AWB) va phiéu dong goi (Packing List):

ATTN: JONH SCHEBIG (JSCHEBIG@WORKAC

1.COM)

205 | ORD |55378223 NY108086
Shipper's Name and Address STapprs Account Numier Not Negotiable MSL GLOBAL EXPRESS INC
AUTOMATION COMPONENTS, INC. ] ]
2305 PLEASANT VIEW RD. Air Waybill g 771 57 surre 303
MINDLETON, WI 53562, UNITED STATES GARDEN CITY, NY 11530, UNITED STATES
TEL: 6088312585 Issued by

Copies 1.2 and 3 of this Air Waybill are originals and have the same validity.

Consignee's Name and Address

Consignee's Account Number

It is agreed that the goods described herein are accepted in apparent good order and condition
(except as noted) for carriage SUBJECT TO THE CONDITIONS OF CONTRACT ON THE

HPL TECHNICAL TRADING CO.LTD
6TH FLOOR, V11-B09

AN HUNG NEW URBAN AREA
DUONG NOI WARD, HANOI CITY
VIETNAM

REVERSE HEREOF. ALL GOODS MAY BE CARRIED BY ANY OTHER MEANS INCLUDING
ROAD OR ANY OTHER CARRIER UNLESS SPECIFIC CONTRARY INSTRUCTIONS ARE
GIVEN HEREON BY THE SHIPPER, AND SHIPPER AGREES THAT THE SHIPMENT MAY
BE CARRIED VIA INTERMEDIATE STOPPING PLACES WHICH THE CARRIER DEEMS
APPROPRIATE. THE SHIPPER'S ATTENTION IS DRAWN TO THE NOTICE CONCERNING
CARRIER'S LIMITITATION OF LIABILITY. Shipper may increase such limitation of liability by
declaring a higher value for carriage and paying a supplemental charge if required.

Issuing Carrier's Agent Name and City
MSL GLOBAL EXPRESS INC.
229 7TH ST SUITE 303A
GARDEN CITY, NY 11530, UNITED STATES
TEL: 718-528-1833 FAX: 718-528-1507

Accounting Information

Agent's IATA Code Account

011-0768/0000

No.

{Airport of Departureqadar. of First Cajrier) and Requested Routing File No. Optional Shipping Information
(ORD) CHICAGO O'HARE INT'L AE-92659 |
To By First Routing and el by to by CHGS Declared value for | Declared value for
TPE |Carrier Destination | uan | nH Cumsncy Code WivaL Ofar Carriage Cusfoms
ANA NIPPON AIRWAYS COMPANY , LTD usp | cc | PP Ci“ PO CC;(LL NVD NCV
INSURANCE - If carrier offers insurance, and such insurance is
Airport of Destination "\ Requested FiightDate ﬁ:@ﬁgﬁg requested in accerdance with the conditions thereof, indicate
(HAN) NOI BAI INT'L NHB421 / 04-16-2026 | NHB447  04-19-2026 XXX amount to be insured in figures in box marked ‘Amount of
Insurance’.

Handling Information

Valuation Charge

These commodities, technology or software were exported from the United States in accordance with the Diversion contrary to U.S. law 561
Export Administration Regulations. Ultimate Destination VIETNAM prohibited. X
. Rate Class . . . .
No. of Pieces GROSS kg| | Chargeable Nature and Quantity of Goods (incl. Dimensions of
RCP WEIGHT |l | Commodiy Weight Rate / Charge Tokal Volume)
1PALLET(S) 295 KGS| 300KGS AS ARRANGED [TCONTAIN SMOKE DETECTOR AND FAST TUBE
ORDER NO: 580733
PO NO: HPLACI260320
1@48X40X53(|N) ITN# X20260415133328
1 PALLET(S) 295KGS AS ARRANGED
"FREIGHT COLLECT"
N Prepaid / "\ Weight / "\ Collet / |Other Charges PREPAID COLLECT
\ AS ARRANGED

Tax

Total Other Charges Due Agent

Shipper certifies that particulars on the face hereof are correel and that insofar as any part of the eonsignment contalns dangerous goads, such
part Is properly described by name and Is in proper condition for carriage by alr according to the applicable Dangercus Geads Regulations.

MSL GLOBAL EXPRESS INC.

Total Other Charges Due Carrier

AS AGENT OF AUTOMATION COMPONENTS, INC.

Signature of Shipper or his Agent

Total Prepaid Total

Collect

AS ARRANGED

MSL GLOBAL EXPRESS INC.
AS AGENT FOR, THE CARRIER, ANA NIPPON AIRWAYS COMPANY , LTD

Cumency Conversion Rates

CC Charges in Dest, Currency

| 04-13-2026 ! ORD JOANN SONG

P T =

Hinh 2.6: Thong tin can kiém tra trén vdn don hang khéng
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Automation Components, LLC.
2305 Pleasant View Rd.
Middleton, WI 53562
608-831-2585 www.workaci.com

ACI

Sold To: HPL. TECHNICAL TRADING CO. LTD.
6th Floor, V11-B09

An Hung New Urban Area

Duong Noi Ward, Hanoi City

PACKING

4/08/26
12:16

Ship# 498478

Ship To: yp1, TECHNICAL TRADING CO. LTD.

6th Floor, V11-B0S
An Hung New Urban Area
Duong Noi Ward, Hanoi City

Vietnam Vietnam
Ord No. Order Date Cust.No. Loc Slsmn PO Number Ship Via. Col/PPD
580733 3/23/26 114487 01 270 TBD Prepaid
HPLACI260320
Ordered B/O Part Number UoM
Shipped Description Promised Date
200 508 L 01 -Loc
200 ( 4/06/26)
SL-2000-P
Comment: Smoke Detectors
Sched. B 8531.10.0025 COO - USA
70 131201 EA 01 -Loc
70 ( 4/06/26)
FAST TUBE
Comment: Sampling Tubes
9022.29.4000 CoO - USI*.,.”‘=I 2
Sender: Jay Ripej“ 7 o .
NLR/EAR99 F-
33: =
®-
s 1 Pallet
Y 48" x 40" x 53"
K 550 Ibs.

Khi kiém tra van don hang khong, can chd y céc thong tin quan trong nhu tén

Diéu quan trong 1a phai di chiéu don vi dong goéi va khdi lwong gitra van don va

Hinh 2.7: Théng tin can kiém tra trén phiéu déng géi

don vi dong gai cu thé.
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ngudi nhap khau, sé van don, don vi dong géi va khdi lugng hang héa. Phiéu dong goi

can c6 day du thong tin vé nha xuit khau, nha nhap khau, sé luong kién, khéi lwong va

phiéu dong gbi. Néu khdng phat hién sai léch, s& dan dén viéc to khai khong dam bao
tinh chinh xac, dan dén nghi ngo tir co quan hai quan khi tién hanh kiém tra ho so lam
tha tuc théng quan. Vi vay viéc d6i chiéu ki cac thong tin nay gitp dam bao do chinh

xé&c, minh bach va hiéu qua trong quy trinh logistics va tha tuc xuat nhap khau.



- Hoa don cudc:
Kiém tra cac thong tin nhu sb van don, s6 chuyén bay, s6 kién xem da khép véi
thong bao hang dén hay chua. Hang theo diéu kién giao hang gi thi d6i chiéu véi hoa

don thuong mai.

CONG TY TNHH VAN TAI BACH VIET S6 hoa don (Invoice No): 00028979
AS AGENT ONLY FOR THE CARRIER Ngay hoa don (Invoice Date): 20/ 04/ 2026
Dia chi (4dd): P405 tang 4, s 193-195 Kham Thién, Phuomg Vin Miéu - Ma CQT: 00AB71EBS85ABA14CB7858FFAC52CABF8AS

Quéc Tir Giam, Thanh phé Ha Ngi, Viét Nam.
Dién thoai (Tel): 02436824220 Fax:
Mi s6 thué (VAT code): 0101668065

Tén don vi, dia chi (Company, Address): Ho tén ngudi mua hang (Buyer):
CONG TY TNHH THUONG MAI KY THUAT HPL Mi 56 thué (VAT code): 0110549610
Téng 6, V11-B09 Khu d6 thi méi An Hung, Phuong Duong Noi, Hinh thirc thanh toan (Payment method): TM/CK
Thanh phé Ha Ngi, Viét Nam | S6 van don (Bill of Lading No): NY108086 |
Dia chi nhén hang Céng di Cang dén Dia chi giao hang
(Place of Receipt) (Port of Loading) (Port of Discharge) (Place of Delivery)
Chicago Ha Noi
STT | Tén hang héa, dich vu | S6 lwong Dg:hvi Don gia | Tién truée thué “'(‘;s)“““ “é';(';hT“é Thanh tién
(No) (Description) (Quanie) | | nitprice) | (mowntbefore VAT) | || (Total dmount)
1 2 3 4 s 6=3x5 7 8 9=6+8
1 is'g‘fhvu"y"e;mb:;’"i;h/‘;‘ﬁnl | 300,000 | KGS 73.786 22.135.800 0% 0 22.135.800
2 1,000 | Lo 11.647.584 11.647.584 0% 0 11.647.584
Téng tién thanh todn (Total amount) : | 33.783.384 | 0 33.783.384
S6 tién viét bing chit (Total amount in words): Ba muoi ba tri¢u bdy trim tdm muwoi ba nghin ba trim tém muwoi bén déng

Hinh 2.8: Thang tin can kiém tra trén héa don cieéc

- Sau khi kiém tra bo chtng tir thi OP truyén to khai chii dong giri thdng tin can
stra vao nhom 1am viéc chung dé khach hang nam thdng tin.

- Sau d6, OP truyén to khai chi dong xin thong tin tén hang tiéng viét cua hang
hoa va cac thong tin lién quan nhu coéng suit, céng dung, hiéu, nha san xuat. Nhiing
thong tin hang nay phai do khach hang tra 1i, va xac nhan dé dam bao tinh chinh xac
cta hang hoa ma khach hang dang nhap. Sau do6, OP tién hanh déi chiéu giira tén hang
tiéng Viét do khéach cung cap va tén hang tiéng Anh thé hién trén hoa don thuong mai
va céc bo ching tir lién quan, dam bao cac noi dung thdng nhat trudc khi thuc hién khai

bao.
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- Dya trén nhitng thong tin da thu thap, OP truyén to khai sé tién hanh phan tich
va xac dinh ma HS phu hop. Truong hop néu OP truyén to khai phan van giira cac ma
HS code véi nhau, hoic hang kho thi c6 thé vao hé théng vao phan tu van hai quan dé
nho OP tu van dwa ra HS code phu hop, va cac chinh sdch mit hang d6 nhu thué VAT,
hang nhap khau c6 duoc huang thué vu dai hay khong. Pay 1a budc quan trong vi khong
chi anh huéng dén muc thué ap dung ma con quyét dinh hang héa cé thudc dién quan
Iy chuyén nganh hay khong. Do d6, ngoai viéc tra ciu biéu thué, nguoi phu trach con
can dbi chiéu véi cac quy dinh hién hanh dé xac dinh liéu hang héa c6 phai thuc hién
kiém tra chat lugng, kiém tra an toan thuc pham hozc cac hinh thac kiém tra chuyén
nganh khéac. Trong trudng hop hang hda thudc dién quan Iy chuy@n nganh, OP truyén to
khai trao d6i voi Sales dé 1am rd don vi thuc hién kiém tra chuyén nganh I1a khach hang
tu lam hay thué Bach Viét lam.

e Truong hop khach 1am kiém tra chuy@n nganh thi yéu cau khach cung cap sé

ho so/s6 dang ky kiém tra chuyén nganh dé phuc vu cho viéc truyén to khai.

e Trudng hop Bach Viét thuc hién, OP truyén to khai s& chu dong tick yéu cau

Kiém tra trén hé thong, d6ng thoi nhanh chéng thong bao cho Anh Muoi (ddi
véi hang TP.HCM) hoac chi Sophie (hang Hai Phong va cac khu vuc khac)
s& phan cong OP kiém tra chuyén nganh. Sau khi c6 OP kiém tra chuyén
nganh phu trach, OP truyén to khai thém OP kiém tra chuyén nganh vao
nhom 1am viéc chung véi khéch hang va giri bo chung tir cudi ciing cho OP
kiém tra chuyén nganh nam théng tin.

Trong suét qué trinh kiém tra chuyén nganh, cha dong nhan tin riéng nhic OP
Kiém tra chuyén nganh dé theo d@i tién do, tranh bi quén thong tin. Khi c6 sb kiém tra
chuyén nganh, OP kiém tra chuyén nganh s& chu dong giri thdng tin cho OP truyén to
khai. Khi OP truyén to khai c6 to khai phan ludng hay c6 to khai théng quan/td khai giai
phong hang/to khai mang hang vé bao quan déu phai bao cho OP kiém tra chuyén nganh.

- Can cir vao thong tin hang hda do khach hang cung cip, OP truyén to khai ciing
¢6 tim doc cac chu giai HS, c6 phan van nén up tu van kiém tra HS code va thi tuc nhap

khau ctia 2 mat hang cam bién khéi va 6ng nhua PVC (loai cang).
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IMP
)

NOI BAI

8531

@ nhoranh chj check giip em hs code va thi tyc nhap khu ciia cam bién khéi va 6ng nhya .Em gli

qua zalo a

OPTV:

CambiénkSigin | o500 Nk 0% VY%
dudng ong gio
V8%

hang ko thu phat song ko chira MMDS nhap bt

1, C&m bién khoi gin dudmg bng gio SL-2000-P, h.d béng dién 230VAC, dung dé phét hién khoi
trong hé thong diéu hoa khdng khi, model: SL-2000-P. higu:ACI, xudt x&r My, hang méi 100%

2, Ong nhyra PVC (loai cing) FAST TUBE, d& gén gitra cam bién khoi vao dutng dng gio; MGi bd
gdm 3 cay, Model: FAST TUBE, hiu:ACI, xuét x(r My, hang méi 100% 39172300 NK 17% (FEQ%)

DONE
Thanh | (20.04.26
09:29)

| OPKTCN:

Hinh 2.9: Théng tin tur van HS code cia 16 hang

- Muc hang 1: Cam bién khéi gian duong dng gié duoc phan loai theo ma HS
85311030 vai thué suit nhap khau 0%, VAT 8%, nhap binh thudng.

D E F | G ! LK N QT W
. “ “ “ A “ o 6
3 Po
4
5 A B & D 1 2 3 4 5
5694 1 | 85301000 |- Thiét bi dung cho duong sat hodc dudng tau dién chiéc 5 0 8/10 o (o (
15695 | 1 | 85308000 - Thiét bj khac chiéc "5 o g0 "o "o (
5696 = 1 | 85309000 - BO phan kgrchiee 75 7o g0 "o To (
r Thiét bi bao hiéu bdng am thanh hoéc hinh anh (vi du, chuéng, coi
0 | 8531 bao, bang chi bao, bao déng chéng trém hoic bao chay), trir cac thiét
15697 bj thuéc nhém 85.12 hodc 85.30
15698 1 7 853110 - B4o d6ng chdng trém hoac bao chay va cac thiét bi twong tu:
15699 | 2 [ 85311010 |- - Bao trom chiéc "5 o g0 "o "o (
5700 2 [ 85311020 - - Béao chay chikc "5 "o g0 "o o (
15701 [[277 85311030 - - Bao khoi, chudng bao dong ca nhan b ti (coi ru) chiéc 5 0 8/10 o o (
L5702 2 85311090 - - Loai khac chiéec 5 0 8/10 0 0 (
v : — — —— r v r
. 1 85312000 —_B_a_ng chi bao c¢é gan man hinh tinh thé 16ng (LCD) hoac di-6t phat quang chide 5 0 8/10 0 0 !

Mi hang

Hinh 2.10: Biéu thué xdc dinh HS code muc hang 1
- Muc hang 2: Ong nhya PVC (loai cing) 4p ma HS 39172300 vai thué suat nhap khau
15%, VAT (8%), nhap binh thuong.

M6 ta hang hoa - Tiéng Viét

NK
wu

Hinh 2.11: Biéu thué xdc dinh HS code myuc hang 2
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B ©
3 39169092 |- - - Dang thanh, que va cac dang hinh kg/m 15 10 8/10 o(-H 0 0 0
o r 3917 Cac loai éng, éng din v?a‘c“'mg vdl, va cac phuy kién dung daé ghép néi

chung (vi du, cac doan noi, khuyu, vanh dém), bang plastic
4 r 281740 - Ruét nhan tao (v xuc xich) béng protein da lam cing hoéc bang chét liéu

xenlulo:
2 7 39171010 |- - T protein da duoc lam cing kg/m/ chiéc” 15 7 10 |8/10 ol o 0
2 7 39171090 - - Loai khac kgim/chiéc” 15 7 10 |8/10 ol o 0
1 - Ong, éng dan va 4ng voi, loai cirng:
2 7 39172100 |- - Béng cac polyme tir etylen kgim/ chiée” 2257 15 |8/10 ol o 0 0
2 " 39172200 - - Béng cac polyme tir propvlen ka/my/ chiéc " 2257 15 18/10 ol 0 0 0
2 7 39172300 - - Béing cac polyme tir vinyl clorua kgim/ chiéc” 2557 17 |8/10 ol o 0 0
2 | 391729 - Bang plastic Khac:



Buwéc 3: Khai bao to khai hai quan trén hé théng VNACCS/ECUS caa Thai
Son.

Sau khi d4 hoan tat viéc xu 1y cac van dé lién quan dén chung tir, tén hang va yéu
cau kiém tra chuy@n nganh, Op truyén to khai s& tién hanh 1ap to khai nhap trén hé thong
VNACCS/ECUS cua Thai Son.

Tén, dia chi va mé s6 thué caa : CONG TY TNHH THUONG MAI KY THUAT
HPL tra trén trang web ctia Tong cuc Thué http://tracuunnt.gdt.gov.vn/.

- Thyc hién Buéc 1 — LAy théng tin to khai tir Hai quan (IDB):

+ Bat dau Ién to khai nhép trén phan mém ECUS. Trong qué trinh nay, mot sb
thong tin mang tinh quyét dinh nhu:

M4 loai hinh can dugc xac nhan truc tiép véi khach hang dé dam bao ap dung
dung theo muc dich nhap khau. Dic biét, can 1am rd khach hang cé phai la doanh nghiép
c6 vén dau tu nudc ngoai hay khong, boi yéu té nay cé thé anh hudong dén viéc lya chon
ma loai hinh phu hop.

Ma4 loai hinh thuong gap: All (Nhap kinh doanh tiéu dung), A12 (Nhap kinh
doanh san xuat), A41 (Nhap kinh doanh cua doanh nghiép thuc hién quyén nhap khau -
FDI), H11 (Hang nhap khau khac),...

Bén canh do, cac chi tiéu quan trong khac nhu ma Chi cuc Hai quan, ma hiéu
phuong thtrc van chuyén hay phan loai dbi twong (ca nhan/té chirc) ciing phai duoc kiém
tra ki ludng ngay tir dau, vi néu khai sai s& dan dén viéc phai hay to khai va thyc hién
lai tir dau 1am tri tré thoi gian thdng quan, ton thém nhiéu chi phi, va nhat 1a 1am khéch
hang kho chiu va c6 thé 1am mét khéch.

Dé6i véi cac noi dung khai béo con lai, nhan sy phu tréch sé can ct truc tiép vao
tén hang d3 xin khach, bo chiing tir di duoc thu thap va kiém tra trude d6, bao gdm hoa
don thuong mai, van don hang khong (AWB), thong bao hang dén va hoéa don cudc.
Ting thong tin nhu tri gia, s6 lugng, diéu kién giao hang, thong tin nguoi gui - nguoi
nhan... déu can dugc ddi chiéu chinh xac véi chang tir dé dam bao tinh théng nhét.
Truong hop 16 hang thudc dién kiém tra chuy@n nganh, sé dang ky hoic sé tiép nhan hd
so kiém tra cling phai dugc cap nhat day du vao to khai & muc ma van ban phap quy.

Pé thyc hién truyén to khai hai quan trén hé thong VNACCS, viéc thu thap day
du 4 thong s6 VNACCS tir khach hang. Day 1a cac thong tin dugc ding ky gan lién véi

chir ky s6 cua doanh nghiép tai Téng cuc Hai quan, dong vai trd xac thuc va cho phép
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http://tracuunnt.gdt.gov.vn/

doanh nghiép thuc hién khai bao dién tir. Do d6, trudc khi tién hanh truyén to khai, OP
truyén to khai can chu dong lién hé va yéu cau khach hang cung cap day du 4 thong sb
VNACCS. Viéc nay nén dugc thuc hién ngay tir dau quy trinh, tranh tinh trang dén budc
truyén to khai méi phat hién thiéu théng tin, gay gian doan va anh huong tién do xir ly
16 hang.

- Bén canh d6, OP truyén to khai ciing can kiém tra tinh hop 1é cua chir ky s6 di
kém céc théng sé nay. Mot s6 rai ro thuong gap bao gom:

e Chit ky s6 da hét han nhung khach hang chua gia han kip thoi

e Chir ky s6 méi dang ky nhung chua duoc cap nhat thong tin trén hé thong
VNACCS

e Sai léch thong sb dan dén khong thé dang nhap hoic truyén to khai

- Sau d6, tién hang xin khach hang UltraViewer cam chit ky sé:

+ Pang nhap hé théng ECUSSIGN PRO.

e ECUSSIGN PRO la phan mém hd tro ky sé dién tir do Thai Son phat trién,
duoc sir dung trong linh vyuc khai bao hai quan dién tir. Phan mém nay cho
phép doanh nghiép thuc hién ky s truc tiép trén céc to khai va ching tir dién
tir khi 1am viéc véi hé théng VNACCS/EUCS.

Thuce hién cam chix ky sé dé phuc vu khai béo. Kiém tra lai toan bo thong tin da
nhap trén to khai nhap trude khi [1én IDA (mé loai hinh, ma Chi cuc, phuong thirc van
chuyén, théng tin doanh nghiép...).

- Thyc hién Buéc 2 — Khai truéc thdng tin to khai (IDA) dé khai nhap.

Sau khi c6 to khai nhap c6 thué, xuét file to khai nhap c6 thué va giri vao nhom
trao doi v6i khach hang dé d6i chiéu kiém tra thong tin hang hoa c6 ding véi hang cua
minh nhap hay chua. Thuc hién chinh stra, cap nhat lai to khai theo yéu cau cua khéch
hang (néu c6 sai sot), roi guri lai cho khach hang kiém tra lai thdng tin hang rdi chd khach
d6ng y truyén chinh thire to khai.

Khi khach hang dong y truyén chinh thirc to khai, OP truyén to khai chu dong
kiém tra lai 1an cudi su dong nhat giira to khai va b chung tir. Xac nhan lai véi khéach
hang vé viéc chét noi dung khai béo. Chi tién hanh khai chinh thire khi di c6 xac nhén
rd rang tu khach hang.

- Sau do, thuc hién Budc 3 — Khai chinh thic to khai (IDC).

- Quy trinh Ién to khai thyc té:
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+ Truy cap vao hé théng phan mém khai béo hai quan dién tir ECUS5/VNACCS

va khai Hai quan.

Ma ban quy&n phdn mém: 00000000

£ &35 %2018

VNACCS/VCIS

#= TRUNGTAM HO TRO
(H6 trorkhdch hang 24/7)

Khu vuc Mién Bac: 19
Khu vuc Mién Nam - M nTrung 19

VAN PHONG

Ha Noi : 024.37545222

TPHCM : 02835470355

BinhDuong : 02743848886

Péng Nai : 0251.8871868 - - e

PaNang : 02363868363 ' - gt e
BT Tu van .

G yéu cau ho trg < Gdigopy

KHAI BAO HAI QUAN PIENTU

CONG TY TNHH THUGNG MAI KY THUAT
HPL-Tang 6. V11-B09 Khu dé thi méi I-l.iug
Phuidng Duidng NGi. Tha'i’npho Ha Noi

Hdp déng su dung: Chua dang ky

Hinh 2.12: Man hinh dang nhdp vao phan mém ECUS5
+ Chon hé théng — muc 7. Chon doanh nghiép xuat nhap khau - Chon CONG
TY TNHH THUGNG MAI KY THUAT HPL di duoc luu tén, dia chi, ma s6 thué, nhap
thdng tin tai khoan VNACCS (User, Pass, ma thiét bi, khoa truy cap) va thiét lap khu
vuc hai quan khai bao 1a 01B1 — Chon

(ﬁ Chon doanh nghiép khai bao X W
Théng tin doanh nghiép @ Hudéng dédn - F1
Ma doanh nghiép: 0110549610 [v] |CONG TY TNHH THUGNG MAI KY THUAT HF  ~ | | ... |

Tén doanh nghiép: | CONG TY TNHH THUGNG MAI KY THUAT HPL |

Dia chi: ITEng 6, V11-B09 Khu db thi méi An Hung, Phudng Duong N&i, Thanh phd Ha |

Dién thoai/Fax: |1 (ommily 0. [ womm |

(Ban c6 thé sira lai dia chi, dién thoai/fax néu can)
[ La hd kinh doanh ca& nhan thuc hién khai bao

Hai quan khai bao: [01B1 || Hai quan cura khdu san bay quéc té Noi Bai ~ |
Théng tin tai khoan ngudi st dung VNACCS (F9: Chon tai khoan)
M3 ngudi st dung (User code): ll"l | ] vi du: F8865001
Mat khau (Password): I""‘" I Hién thi méat khdu

M thiét bi dau cusi (Terminal ID): | 87 . J vi du: X125C

Khéa truy cép (Terminal access key): mewm ] vi du: WA4IMNZJEOOPCB7Y

Luu y: Théng tin ngudi st dung s& dugc Hai quan cdp cho Doanh nghiép sau khi Doanh nghiép dang ky
thdng tin khai bdo Hai quan qua hé thdng VNACCS.

&) Thém doanh nghiép... = Chon £3 Dong
' i |

Hinh 2.13: Thang tin doanh nghiép can khai Hdi quan
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+ Tu giao dién chinh cua chuong trinh — To khai hai quan — Pang ky méi to
khai nhap khau (IDA). Sau d6, thyc hién khai bao nhap day du va chinh xéac cac thong

tin.
L‘é ECUS5-VNACCS 2018 (Electronic Customs Service) Version: 6.0.219 Lastupdate: 16/03/2026 (Demo Version

Héthéng  Loaihinh  Tdkhaihaiquan = Hdadon  Nghiép vu khac S6 quyét toan K& toan khe

{} = E 7). Déng ky mdi to khai nhap khau (IDA) L} D
O ( Danh sach t& khai nhap khau |

Digu kién tim kiem @ To| _ ,

24 Déng ky méi to khai xuat khau (EDA) L -—

Thai gian: g Fn tim kiém:
|

Danh sach td khai xuat khau

Hinh 2.14: Ddang ky to khai nhdp khau
- Tai trang 1: Thong tin chung
e Nhom loai hinh va don vi nhap khau:

v' M4 loai hinh: A11 (Khéch nhap khau kinh doanh).

v' Co quan hai quan: 01B1 (Hang hoa duoc nhap vé ctra khau san bay quéc
té Noi Bai - Ha Noi).

v Phan loai ca nhan/ té chirc: 04 ( To chirc gui cho to chic).

v' B phan xu Iy to khai: 00 (Thuc hién tiép nhan to khai hai quan d6i Véi
hang hoéa nhap khau theo céc loai hinh: A11,A12 A41).

v' M4 hiéu phuong thic van chuyén: 01 (Hang nhap khau bang duong
khéng).

e Don vi xuit nhap khau: Thong tin ngudi nhap khau va ngudoi xuat khau duoc
thé hién chinh xac nhu trén hoa don thwong mai (Commercial invoice).

v Théng tin ngudi nhap khau va dia chi: CONG TY TNHH THUONG MAI
KY THUAT HPL, Tang 6, V11-B09 Khu d6 thi m&i An Hung , Phuong
Duong Noi, Thanh phd Ha Nai, Viét Nam.

v’ Théng tin ngudi nhap khau va dia chi: AUTOMATION COMPONENTS,
LLC, 2305 PLEASANT VIEW ROAD MIDDLETON, WI 53562.
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Ma loai hinh: * Al1 || Nh&p kinh doanh tiéu dung = Ma phan loai hang hoéa:
Co quan Hai quan: * | 01B1 || Hai quan ctia khau san bay quéc tév j ... Phan loai ca nhan/té chuc: * 4
Ngay khai bao (du kién): Ma b phan xt ly t& khai: 00
Thdi han tai xuat: Ma hiéu phuaong thic van chuyén: * 1
Don vi xuat nhap khau
Ngudi nhap khau

Ma: 10110549610

Tén: CONG TY TNHH THUONG MAI KY THUAT HPL

Ma buu chinh: |

Dia chi: iTé'ng 6, V11-B09 Khu d6 thi méi An Hung , Phudng Duong Néi, Thanh phé Ha Néi, Viét Nam

Dién thoai: | 0379721465
Ngusi uy thac nhap khau

Ma: ‘

Tén: ‘
Ngudi xuat khau

Ma: |

Tén: * ;AUTOMATION COMPONENTS, LLC

M3 buu chinh: |

Dia chi: * 12305 PLEASANT VIEW ROAD | |MIDDLETON, WI 53562

I
Manuse:  [US USA. v

Ngudi Gy thac xuat khau: }

Hinh 2.15: Quy trinh 1én to khai nhap

e Van don:

» Chon vao 6 “Khai bao s dinh danh theo chuan quan Iy giam sat Hai quan tu

dong tai Cang hang khong”.

> Nguoi khai hai quan tién hanh khai bao céc théng tin sd, ngay van don
(MAWB va HAWB), sé lIuong kién , khéi lwong. Bén canh d6 can phai

nhin vao dong “Khai bao thong tin ngay van don trong chi tiét tri gid.” Dé

hién sd, ngay va nim vao chi tiét khai tri gia (bat budc).

AN N NN Y N U N NN

S6 van don: NY 108086 (HAWB), 20555378223 (MAWB).
Ngay van don: 13/04/2026

Nam: 2026

S6 luong kién: 1 PK

Tong trong lugng hang: 295 KGM

Dia diém luu kho: 01B1A03 - CTCP DVHH HK ACSV
Phuong tién van chuyén: NH8447/18APR

Ngay hang dén: 18/04/2026

Dia diém d& hang: VNHAN — Ha Noi

Pia diém xép hang: USORD - CHICAGO ILL
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Van don
D Khai béo s6 dinh danh theo chudn quan ly gidm sat Hai quan tu déng tai Cang bién.
Khai bao s6 dinh danh theo chudn quan ly gidm sé&t Hai quan tu dong tai Cang hang khdng
S6 van dan: S6 van don/S6 HAWB Ngay van don S6 MAWB Nam MAWB
() Chi c Master Bil 1 [NY106086 ||13/04/2026 | 20555378223 || 2026]
2 | | |
3 | | SRR | |
4 | || |
5 | | | B
Khai bao thdng tin ngay vén ddn trong chi tiét t khai
S6 lugng kién: * vl IPP VJ Téng trong Iudng hang (Gross): | 295|h(GM VI
M dia diém luu kho hang chd théng quan dy kién: [01B1A03 | [TTDV GA HH NOIBAI(X) v ..
Ky hiéu va s8 hiéu bao bi: ##12026205553782234##
Phudng tién van chuyén: | |[RH0317/11APR |
Ngay hang dén:
Dia diém d3 hang: IVNHAN  [[HANOI vl .
Dia diém xép hang: * [USORD  |[CHICAGO ILL v|(..
S6 lugng Container: S
Ma& két qua kiém tra ndi dung: I “ v l

Hinh 2.16: Quy trinh 1én to khai nhap

- Tai trang 2: Thong tin chung 2

e Thong tin vin ban va gidy phép:

v

M3 vin ban phap quy khéac: dién MO vi hang c6 ma HS Code chuong 84
va chuong 85 sé& dién. Giay phép nhap khau s& khong dién vi hang nhap
binh thuong.

Hoa don thuong mai:

v

D NN NN
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Phan loai hoa don: chon “Hoéa don thuong mai - A”

Ma phan loai gia héa don chon “A” v4i hda don phai thanh toan

S6 hoa don: 506379

Ngay phat hanh: 13/04/2026

Phuong thtc thanh todn chon KC (Phuong thirc khac, gom ca thanh toan
TIT)

biéu kién thanh toan: EXW

Tong tri gia hoa don: 20,563.2

M3 ddng tién: USD.

Ma phan loai khai tri gia: Chon 6, &p dung phuong phap tri gia giao dich
Phi van chuyén: Chon ma loai A, ma tién VND, phi van chuyén dua vao
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hoa don cudc 1a 33,783,384 VND va ghi chi & chi tiét khai tri gia phi van
chuyén da bao gom phi EXW.
v Phi bao hiém: D - khong bao hiém vi khach khéng c6 mua bao hiém.
-> Phai ch( y that k§ ma dong tién c6 trén cac chirng tir 1a ma ndo, vi né lién quan
dén tri gia tinh thué, viéc khai sai s& gay sai sb tién thué can nop gay ra nhiéu rai ro

trong qué trinh khai bao.

Sé hgp ddng: | |
Ngay hgp dong: [:] Ngay hét han: [:J Khai bao thdng tin HD theo yéu cau ctia Hai quan
Théng tin van ban va gidy phép — == = S S— —_— =
Ma van ban phap quy khac: |MO v ] | v ] | v I I v I [ v I
Gidy phép nhap khau: o | v |
3 | 3] ~ |
3 | 5| v] |
Hoéa don thuong mai
Phan loai hinh thiic héa don: * [Héa don thuong mai v
S tiép nhan héa don dién tir: | | Sshéadon:  |506379 |
Ngay phat hanh: Phudng thiic thanh toan: [T(C ¥ I
M phén loai gid héa don: * Piéu kién gid hoa don: *  [EXW v
Téng tri gi4 héa don: * | 20,563.2| Ma ddng tién ctia héa don: * [USD v
TS khai tri gia —— - -
Ma phén loai khai tri gié: S8 tiép nhén t3 khai tri gia tng hop: | |
Ma tién té: b4 Gid cd s& dé hiéu chinh gia: | |
Céac khoan diéu chinh:
Phivénchuyén: Maloai:  [A | Matién: [VND v | phive: | 33,783,384
Phibao hiém: ~ Maloai:  [D v|matien:[ v PhiBH: | | sgaangky: [ ]
Ma tén: M& phan loai: Ma dong tién:  Tri gid khoan diéu chinh: Téng hé s8 phan bd:
o] TEET Ry T R v | || |
@ | = A S vl || |
@ | o = | 7] = A || |
@ 7 = | = ] | | | |
©) o =l = udl | | |
Chi tiét khai tr] gié: 13042026#& Phudng thic thanh toan TT, phi van chuyén da bao gém phi EXW
Téng hé s6 phan b tri gia: [ | Nguidi ndp thus:

Hinh 2.17: Quy trinh 1én to khai nhap

v Chi tiét khai tri gia: O phan nay, nguoi khai hai quan s& ghi rd phuong
thirc thanh toén 1a T/T, phi van chuyén di bao gom phi EXW, s& cd s6
ngay cua van don trudc nhitng phan can khai bao nay.

v' Ngudi nop thué: Chon 1- nguoi xuat khau (nhap khau)

v' Ma xéac dinh thoi han nop thué: Chon D - Nop thué ngay. Nghia 1a thué
phai duoc nop ngay khi 1am tha tuc hai quan nham dé ¢am bao nghia vu
tai chinh, giup d6ng bo quy trinh thanh toan thué va tranh cham tré trong

thdng quan.

64



Téng hé s8 phan bé tri gia: | Ngusi ndp thué:
Thué va bao lanh

M Iy do d& nghi BP: | v]

Ma& ngén hang tra thué thay: I H v I

N&m phat hanh han mic: [ ] Kyhiéuchingtihanmic:[ | SSchingtihanmic: [ |
M xéc dinh thi han ndp thué: D |[Trudng hdp ndp thué ngay v]
Ma& ngén hang bao lanh: | ” v |

N&m phét hanh bao lanh: [ ] Kyhiéuchingtirbdolanh:[ | SSchungtubaolanh: [ |

Thong tin dinh kem

S6 dinh kém khai bao dién tii:  Phén loai dinh kem S6 dinh kém
U ¥ | |-/ [6@
@ | . (-] (@
@ L . (] (63

Théng tin van chuyén

Ngdy dugc phép nhap khodautién: [ |  Ngaykhdihanhvanchuyén: [ |

Théng tin trung chuyén: Dia diém Ngay dén  Ngay khdi hanh
M | | YL | o= |
@ | I Y]] | Jedd |
@ | | L] | =] |
Dia diém dich cho van chuyén bao thué: ‘ Jl v J I:l

Thong tin khac
Phén ghi chi:

S6 quan ly cua ndi bd doanh nghiép: | |

Hinh 2.18: Quy trinh Ién to khai nhap

v Phan ghi chl: L6 hang nay s& khdng vi khach hang khong cé giay ching
nhan xuat x& hang héa (C/O), néu nhap thi s& nhap sb va ngay cua C/O,
kiém tra xem C/O di dugc cap nhat trén hé thong hay chua, néu chua bao
khach béo shipper cap nhat I&n hé théng, C/O dugc cap nhat trén hé thng
thi méi dugc phép truyén.

- Tai trang 3: Danh sach hang
e Danh sanh hang muc 1:

v M6 ta hang hoa: Cam bién khoi gan duong 6ng gié SL-2000-P,item
1n0:105792,h.d bang dién 230VAC, dung dé phét hién khoi trong hé thdng
diéu hoa khong khi, model: SL-2000-P, hiéu:ACI, xuat xi My, hang méi
100%

v" HS Code: 85311030

M4 biéu thué nhap khau: B0O1
v S6 lugng: 200 PCE (Chiéc/Céi)

<
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v' Pon gia: 19.152 USD

v Tri gi4 héa don: 3,830.4 USD

v Thué GTGT: VB245 (Hang hda thudc dbi twong chiu thué GTGT véi mic
thué suit 8% theo Nghi quyét 204/2025/QH15).

Huidng d2n - F1
17200 M @ Thictléo tu déngtinh Trigid = § Lugng D Gid hode D.Gid = Tigié/S Lugng @ e den=Fl

M3 hang haa: P
(M3 NPL, SP. TB, HM) | | M& quan Iy rigng: |:|
L . Cam bién khéi gin duding dng gid SL-2000-P tem no: 105792 h o bang dign 230VAC, ding d& phét hién khéi trong
Mb ta hang héa: * hé thdng digu hoa khéng khi, model: SL-2000-F, hiéu:ACI, xudt x0 My, hang mdi 100%

M s§ hang héa (HS):* [B5311030 | Mingodihannghach: [ |
M3 nuidec xudt «d; * ULS.A v l M3 bigu thué nhap khau: |BO01 w l

Thus sudt: | % M dp dung micthugtuydtda: [ ]
Mic thug tuyét déi: | I | v] (Tham khéo ma bigu thug)
(1) 56 lugng: * | 200|FCEv|  Leytisshiona (1) => SGhigng (2) | a|fcE |
Tii gid héa don: | 3.8304) Bon gia héa dan: | 19.182[USD v|[PCE |
Tii g tinh thug: | | v

56 ciia myc khai khoan digu chinh: m|l @] e  |@| |®[ | Cchenkhoandiuchinh..

50 thi tu cia dong hang trén td khai tam nhap tai xuat tudng ng: I:l
54 dang ky danh muc mign thué nhip khiu: | | 56 dang tudng Ung trong danh muc: I:l

M3 mign/ giam/ khing chiu thug nhap khdu: | v Siténgiamthurhipkhan: [ |

Ma ap dung thug sudt/ M& mién/ giam/

Thué va thu khac: Sd tign giam thué

Mic thué khing chiu thug
Thu GTGT: oy VB245 ] L v | Nhap theo séc thus. .

@ v] BN v]| |
Hinh 2.19: Quy trinh Ién to khai nhap

e Danh sanh hang muc 2:

v Mb ta hang héa: Ong nhua PVC (loai cang) FAST TUBE, item no:
131201,dé gén gitra cam bién khoi vao duong dng gid; Mdi bo gom 3 cay,
Model: FAST TUBE, hiéu:ACI, xuét xa MY, hang mai 100%.

HS Code: 39172300

M4 biéu thué nhap khau: BO1

S6 lugng: 70 PCE (Chiéc/Céi)

Pon gia: 20.16 USD

Tri gid héa don: 1,411.2 USD

Thué GTGT: VB245 (Hang hoa thudc d6i tuong chiu thué GTGT véi mirc
thué suat 8% theo Nghi quyét 204/2025/QH15).

AN N N N R
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. L . . Huiéng dén - F1
1 /72| b [ B Thist |&p tu déng tinh Tri gid = 5.Ludng * B.Gid hodc B .Gid = Tr gid/5.Ludng —

Ma hang hoa: o a i oa
{M& NPL, 5P, TB, HM) | | Maquanljneng: [ |

Ong nhua PYC (oai cing) FAST TUBE, item no: 131201,d& gan gilia cam bign khdi vao dudng éng gid; Mai bd gdm

MG té hang héa: * 3 cdy. Model: FAST TUBE. higu:ACI, xudt xd My, hang mdi 100%
M3 s hang héa (HS):* [39172300 M5 ngodihannghach: [ ]

|
M3 nudc xudt xd: US.A ~ ] M3 bigu thué nhap khau: v ]
| =

Thué sudt: | M3 &p dung miic thustuyétdai: [ [~
Miic thud tuyét d&i: | I ~] ~] (Tham khao mé bigu thus)
(1) 56 luigng: * | 70/[PCE~|  LévtiisShidng (1) =» S&lidng (2): | 70| [PCE ~]
T gid héa don: | 1.411.2] Bon gid héa dan: | 20.16/[USD ~|[FCE ~]
i gid tinh thug: | || ~ |

56 clia muc khai khoan digu chinh: | | @ | | @ | | @ | | & | | chen khoan digu chinh...

54 thi tu cda dong hang trén td khai tam nhap tai xuat tudng dng: I:l

5& dang ky danh muc mign thud nhap khiu: | | S& déng tudng Ung trong danh muc: I:l
M3 mi&n/ gidm. khéng chiu thud nhap khau: ] Sétign gidmthugnhdp khaw: [ ]

— . M3 ap dung thué sudt/ M3 mién/ gidm,/ P .
Thué va thu khac: Miic thus khéng chiu thus S tign gidm thué
Thus GTGT: (1) [vB225 ~| ] | ~|] | Nhap theo sdc thus...

Hinh 2.20: Quy trinh 1én to khai nhap
- Sau khi da 1én nhap xong to khai, nhin tin vao nhom khach ¢ Zalo, xin

UltraViewer cim chir ky sb. Dang nhap vao Ecussign Pro, chon tén doanh nghiép CONG

4

TY TNHH THUONG MAI KY THUAT HPL, sau d6 thém tai khoan can duoc Ky s0,
lay thdng tin chix ky s6, roi bat dau bat ky sé tu dong.

&M Thiét |ap tai khoan dugc trinh ky X
Théng tin chir ky s&
5§ chimg thur s6: | Théng tin doanh nghiép

Tén chi thé chimg thur s&: | |

Tén t& chirc chimg thure: | |

Danh sach tai khoan durgc trinh ky (F5: Thém 1 tai khoan - F8: Xda 1déng - F11: Xda t&t ca)

0] s Tai khoan Tén tai khoan Trang thai

v’ !
‘.__.JL’.‘_<

i 4%

[ Guri email théing béo néu cd chimag tir duge trinh ki, [ G tin nhdn SMS théng bdo néu cd chimag tir duac trinh ky.

LA

| @ Cap nhat tai khoan cla CKS i (®) Thém tai khoan (=) Xda tai khoan " Bang ky (") Béng

kit
Hinh 2.21: Dang nhdp vao ECUSSIGN PRO

- Kiém tra lai to khai, voi céc bo ching tir thi tién hang bam budc 2 - khai trude

thong tin to khai (IDA). Dé truyén nhap c6 thué, giri khach hang kiém tra.
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|<1.Mp> 14
Ban xac nhan ndi dung td khai hang hoa nhap khau<In thu’>

St khai 108166308350  Sotckhar dautien 081 6630835‘

156 td' khai tam nhap téi xudt tuang ing

Ma phan loai kiém tra Ma loai hinh All 1[4) Ma 56 hang hda dai dién cla to khai %8531
Tén cd quan Hai quan tiép nhan td khai HONOIBAL Ma b phan xtf Iy td khai "o
Noay déng ky !/ Ngay thay doi déing ky /I Thi han tai nhap/ taixuat 7 /
Nguti nhp khau

Ma h110549610

Tén CONG TY TNHH THuoNG Mal Ry THUST HPL

Hinh 2.22: To khai nhap
- Gtri khéach hang kiém tra thong tin hang, va tién thué, khach xac nhan théng tin
hang da dung thi OP truyén to khai kiém tra lai thong tin hang, bAm budéc 3 - Khai chinh
thirc to khai (IDC).
Buéc 4. Nhan két qua phan ludng va xir ly sau khai.
(Nguoi thuec hién: OP truyén to khai va OP hién truong)
-Thuc hién buéc 4 1ay két qua phan ludng.

AN 7

4. Lay két qua phan ludng, théng quan

5.1 Lay théng tin t3 khai dé sda (IDD)

Hinh 2.23: Ldy két quda phan luong to khai
- Hé thong sé& ty dong phan hdi két qua phan ludng.

Théng tin phan hdi td khai hién tai  Théng tin phan hdi cta t& khai khac (0)
Théng tin ching to
~ 1. S8t khai: 108166308350 Ngay dang ky: 20/04/2026
TO KHAI NHAP KHAU

Ta& khai duge phan luéng Vang
Ban lam theo cac chi dan ctia Hai quan tra vé sau dé méi chd nhan quyét dinh théng quan

@ﬂ: STT Loai chung tar Sé ching tu Tén thédng diép Ma théng diép
'S 1 T& khai nhap 108166308350 Chimng tir ghi s I& phi phai thu VAF8030 ‘
2 Ta& khai nhap 108166308350 Ban xac nhan ndi dung khai bao nhap khau (LUONG VANG) VAD2ACO |
|
< > ‘
DPa c6 2 théng diép mdéi tra vé tr Hai quan. S& théng diép: 2
[] Tu déng 18y phan hdi sau khoang thai gian: 00:00 [] Ding sau 99 Ian
|@] Xem cac théng tin da tra v& tir HQ...  [= Quan Iy KB... [ % L&y phan hdi tir HQ Déng

Hinh 2.24: Két qud to khai phan lusng
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In to khai c6 phan ludng gui cho khach hang va thdng tin nop thué va Ié phi
20.000 VND/ td theo co quan Hai Quan trén td khai, ¢é khach hang nam tinh trang 16
hang va tri gia thué can thanh toan.

+ Néu to khai dugc phan ludng xanh, doanh nghiép chi can hoan thanh nghia vu
thué thi hé théng sé tu dong théng quan hang hdéa ma khdng phai kiém tra hd so gidy
hay kiém tra thuc té hang hoa. Day 1a ludng c6 mirc d6 rui ro thap, gildp doanh nghiép
tiét kiém dang ké thoi gian 1am thu tuc, giam chi phi luu kho tai sin bay va day nhanh
tién do giao hang cho khach hang. Cac doanh nghiép c6 lich sir tuan thu tét phap luat
hai quan, chiing tir khai bao day du va hang hoa it rai ro thuong ¢ ty 1é phan luong xanh
cao hon.

+ Néu to khai duoc phan ludng vang, co quan Hai quan s& tién hanh kiém tra chi
tiét bo hd so va chang tir lién quan nhu hoa don thuong mai, thong bao hang dén, van
don hang khong, hoa don cudc, gidy phép nhap khau hozc cac ching tir chuyén nganh
khac. Trong truong hop phét hién sai s6t, thiéu thdng tin hoac nghi ngd vé noi dung khai
bao nhu ma HS, tri gia tinh thué, xuat xtr hang hoa hoac chinh sach mat hang, Hai quan
s& yéu cau doanh nghiép stra ddi, b6 sung hoac giai trinh thém. Néu mac d6 nghi ngo
cao, 16 hang c6 thé bi chuyén sang kiém hoa thuc té va to khai sé chuyén sang ludng do.
So véi ludng xanh, ludng vang lam thoi gian thong quan kéo dai hon do phu thudc vao
qua trinh kiém tra va phan hdi ho so gitra doanh nghiép véi co quan Hai quan.

+ Néu to khai dugc phan ludng do, day 1a mac kiém tra cao nhat trong quy trinh
thong quan. Ngoai viéc kiém tra hd so chiing tir, co quan Hai quan con tién hanh kiém
tra thyc té hang hoa dé doi chiéu vai noi dung khai bao trén to khai. Doanh nghiép phai
phdi hop véi kho hang va can bo Hai quan dé mo kién hang, kiém dém sé lugng, kiém
tra chung loai, nhdn méac, xuat x& hodc cac thong sé ky thuat cua hang héa. Qué trinh
kiém hoa c6 thé thyuc hién theo ty 1 hoic kiém tra toan bo 16 hang tiy muac do rai ro.
Néu két qua kiém tra pht hop véi noi dung khai béo thi hang hoa s& dugc thdng quan.
Nguoc lai, néu phat hién sai léch vé ma HS, sb lugng, tri gia hoac chinh sach mat hang,
doanh nghiép c6 thé bi xir phat hanh chinh, truy thu thué hoac budc sira ddi to khai.
Ludng do thuong lam phat sinh nhiéu chi phi nhu luu kho, Ivu bai, phi kiém hoa va anh
huong 16n dén tién d6 giao hang cua doanh nghiép.

- Dé tiép tuc xir Iy to khai, OP truyén to khai chu dong giri toan bo ching tir lién

quan, danh sach hang va to khai phan ludng vao nhom dé OP hién truong tiép tuc xir ly
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c4c cong viéc phat sinh tai san bay ddi véi to khai vé san bay Tan Son Nhat giri to khai
phan ludng vao nhém Air H5 Chi Minh, va gui mail d6i véi cac bo ching tir lién quan
dén 16 hang, néu hang c6 kiém tra chuyén nganh thi ghi chi lai ¢é OP hién truong nim
tinh hinh cua hang.

- Thyc hién dinh ching tir nhu hdéa don thuong mai (Commercial invoice), héa
don cude (néu diéu kién C va F), van don hang khdng (Airwaybill), C/O (néu cd), 1én
hé thong ECUSS5. Cac 16 kiém tra chuyén nganh co két qua kiém tra thi OP truyén to
khai dinh chang tir 1én VNACCS va thong bao cho OP hién truong.

- Trong qua trinh xir ly thdng quan, OP truyén to khai néu phat hién ra sai sot thi
can chia dong thong tin cho OP hién trudng dé tim cach giai quyét.

- Trudng hop phét sinh sai sét sau khi truyén chinh thirc to khai, thi OP hién
truong sé lién hé véi OP truyén to khai dé chi dan can kéo sira nhitng gi va Hai Quan
dang yéu cau nhiing gi dé OP truyén to khai nam tinh hinh dé thong tin lai cho khach
hang va nhan vién kinh doanh.

- OP truyén to khai thong bao vé tinh trang cua hang hoa, va xin khach sta lai
thong tin hang theo Hai quan yéu cau, khach déng y sira. -> Xin khach hang UltraViewer
cam chix ky sd, dang nhap vao Ecussign Pro.

+ Thyc hién Budc 5 — LAy thong tin to khai dé sira (IDD).

e OP truyén to khai stra lai cac thdng tin theo yéu cau cua Hai Quan va chup

cac thong tin da stra guri cho OP hién truong xac nhan thong tin.

+ Thyc hién 5.2 - Khai truéc thong tin to khai sira (IDA01), dé kiém tra lai tat ca
thong tin da stra xem da dang chua. Guri to khai da sua thong tin cho khach hang, va OP
hién trudong dé thdng nhat lai théng tin khai sira, sau khi thong tin stra da chinh xac. Thi
thuc hién budc 5.3 - Khai chinh thic to khai sira (IDE) va thuc hién budc 5.4 - Lay két
qua phan ludng, théng quan stra. In to khai phan ludng da stra giri cho khéach, va OP hién

truong dé tiép tuc xt ly théng quan.

70



- Bdi véi to khai cua khach hang HPL, to khai hién ludng vang thi ma phan loai

kiém tra s 1a s6 2.

<IMP> 1)
Td khai hang hda nhép khau (théng bao két qua phén Iuong)

56 td khai 108166308350 56t khai dau tién 081 6630835

56t khai tam nhép téi xudt tugng.iing

Ma phén loai kiém tra R M loai hinh All 1[4] M8 s hing hda dai dién cla t6 khai 8531
Tén ¢d quan Hai quan tiép nhan t khai HONOIBAI Ma bd phan xu Iy t& khal "o
Ngay déng ky 20/04/2026 11:30:52 Ny thay doi déng ky / Thi han tai nhép/ téi xudt  /  /
Ngu6i nhap khau

Ma B110549610

Tén CONG TY TNHH THUONG Mal K THUAT HPL

Ma butu chinh

Hinh 2.25: To khai phan lusng
- In to khai phan ludng, théng tin nop thué va 1é phi 20.000 VNB/ 1 t& giri cho
khach hang. Khéch hang cé thé nop thué ngay khi da co to khai phan luong, c6 thé nop

tryc tiép tai ngan hang hoac tai cong thanh toan dién tu.
em gui t& khai lubng vang va théng tin ndp thué, 1é phi 20k a @Mr Thuy Hpl

ToKhaiHQ7N_108166308350-LV.xlIsx
56.82 KB © D3 cé trén may Ol L

O

Hii quan cira khiu cing Sdi | Hii quan CK cing Sdi Gon | 02C1, | 711 | ThoogeNem 2995342 0136 | Phong Giao dich s6 1 - Kho (6 0136 | 79701026 | Phong Giao dich 56 1 - Kho bac : KBNN Thi Dirc
Gon khu vuc | khu vye 1 co21, NBA nude khu vye I Nha nuéc khu vye I
02X, |
EO2E sn Tién giri ¥ phi hdi quan

3512 | Tién giri thué tam thu

3591 | Tién giri ndp khodn dim bio

Hinh 2.26: Gu#i to khai phan luéng vao nhoém khéach
- Sau d6, giri bo ching tir vao nhdm OP hién trudng, dé xu 1y to khai. Dong thoi,
cling vao hé thong ciia OP dé tick truyén to khai dé OP hién truong biét thong tin cua
Sales 1a ai dé néu can thi c6 thé trao d6i nhitng thac méac vé 16 hang.
- To khai thudc ludng vang nén chi can chuan bi va kiém tra ho so giay, dé phuc
vu cho qua trinh 1am viéc truc tiép véi co quan hai quan tai cira khau san bay Noi Bai.
Song song vai do, cac ching tir bit budc ciing dugce dinh kém trén phan mém ECUSS5,

dam bao co quan hai quan cd thé tiép nhan va kiém tra ho so.
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Danh séch khai béo ching tir dinh kem

STT  Loai ching tir S6 tiép nhan Ngay tiép nhan S6 to khai Tén File Trang thai
P 1 Chingtikhac 108166308350  1C26TAA_00028979_... Nhap mdi
2 Vantaidon 108166308350 ~ HAWB 405947 (1).pdf  Nhép méi
3 | Hdadon 108166308350  INVOICE.pdf Nhap mdi

Hinh 2.27: Dinh ching tur Ién ECUS5

- To khai ctua khach HPL da duoc kiém tra ki ludng va ap ding ma HS, dam bao
tinh chinh xac cao. Vay nén, sau khi truyén to khai khdng phét sinh sai st hay van dé
can xtr Iy bo sung.

Bwéc 5: Hoan tit thong quan va hru trir to khai.

- Khi to khai théng quan, OP hién trudng s& chi dong thdng tin cho OP truyén to
khai dé Iy to khai thdng quan, néu khach chua nop thué thi OP truyén to khai bao cho
khach dé khach nop thué.

+ Thuc hién Budc 6 - Xem thong tin to khai tir Hai quan (11D). In to khai thong
quan va ma vach. Gui lai cho khach hang dé 1am thu tuc nhan hang.

- Néu trong qua trinh 1am thong quan xay ra sai sot, ma to khai di dugc 1am thong
quan thi phai khai stra AMA dé stra nhitng sai s6t xay ra trong qua trinh truyén to khai.

- OP truyén to khai ciing s& cha dong cap nhat KPI trén hé thong theo ting 16
hang d3 hoan thanh, va giri to khai thdng quan qua email cho ké toan va toan bo cac OP
truyén to khai thong qua mail.

- B6i véi to khai cua khach HPL, OP truyén to khai vao két qua xir 1y to khai va
tra cizu thong tin nop thué xem thué khach hang ndp da duoc nhan hay chua. Khi to khai
thong quan OP hién trudng sé thdng tin cho OP truyén to khai. OP truyén to khai bam
buéc 6 trén phan mém ECUSS, in to khai thdng quan va ma vach ¢ két qua xir Iy to

khai, dong thoi giri vao nhém trao ddi ndi bo c6 khach hang.
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- To khai théng quan:

<IMP> 1/4
Td khai hang héa nhéap khau (théng quan)

SStyknai 108166308350 6t khal dau ten 0816630835

S t& khai tam nhép téi xuét tuong (ng

Ma phan loai kiém tra 2 Ma loai hinh All 1[4 Ma s8 hang hda dai dién clia td khai 8531

Tén cd quan Hai quan tiép nhén td khai HONOIEAI Ma bd phén xUr Iy tof khai 00

Naay dang ky 20/04/2026 11:30:52 Ngdy thay doi diang ky Thdi han tai nhép/ tai xudt

Nguti nhap khau
Ma 0110549610
Tén CONG TY TNHH THuoNG Mal K§ THUAT HPL

Ma but chinh _
Dia chi Tang 6, V11-B0% Khu d6 thi méi An Hung , Phudng Duong NGi, Thanh phd Ha NGi, Viét Nam

S§ dién thoai 0379721465
Ngudi (y théc nhap khéu
Ma

Tén

Ngui xudt khau

Ma
Tén AUTOMATION COMPONENTS, LLC

Ma buu chinh
Dia chi

Ma nudc Us
Ngudi (y thac xuat khau

2305 PLEASANT VIEW ROAD MIDDLETON, WI 53562

Dai ly Hai quan Ma nhan vién Hai quan

S6 van dan Dia diém luu kho  01B1203 CICP DVHH HK ACSV
1 NY108086 Dia diém dd hang  VIHAN HA NOI

Dia diém xép hang USORD CHICAGO ILL

Phuang tién van chuyén

w N

NHB8447/18APR
5 Ngay hang dén 18/04/202

S0 ludng Ky hiéu va s6 hiéu

Téng trong ludng hang (Gross) 295 XaM $$120262055537822344

S6 ludng container

E-N

o
5

Ngay dudc phép nhép kho dau tién
Ma vén ban phép quy khéc MO

S5 hoa don A - 5036719

S0 tiép nhéan héa dan dién tu

Ngay phat hanh 13/04/2026

Phuong thic thanh toan KC

Téng tri gid héa dan A - EXW - USD - 20.563,2
T6ng tri gié tinh thué 571.038.110,4
Téng hé sd phan bd tri gia 20.563,2 -
Ma két qua kiém tra ndi dung

Gidy phép nhap khau
1 -

4 - 5 2
Ma phén loai khai tri gia 6
Khai tri gia téng hdp - - -
Cac khoan diéu chinh
Phi vén chuyén A - VND - 33.783.384
Phi bao hiém D- - _
Ma tén Ma phén loai Tri gid khoan diéu chinh Téng hé s6 phan bd

1

2

3 - w
4 -

5 = 2

Chi tiét khai tri gia )
13042026#& Phuong thitc thanh toan TT, phi vén chuyen dd bao gém phi EXW

Tén sac thué Tong tién thué S dong tong

1 N Thué NK 6.662.111 VND 1 Téng tién thué phai ndp 52.878.129  VND
2 V Thué GTGT 46.216.018 VND 2 S6 tién béo lanh VND
3 VND Ty gié tinh thué UsD - 26.127
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<IMP> 2/4
T& khai hang héa nhap khau (théng quan)

S6 td khai 108166308350 S6 td khai dau tién /
S6 td khai tam nhép téi xuat tudng tihg
Ma phan loai kiém tra 2 Mé loai hinh All 1[4] Ma s6 hang héa dai dién clia to khai 8531
Tén cd quan Hai quan tiép nhan td khai Howolaat Ma b phan x{r Iy t& khai 00
Ngay dang ky 20/04/2026 11:30:52 Ngay thay déi dang ky Thdi han tai nhap/ tai xuat
S0 dinh kém khai bao dién tr 1 = 2 = 3 =
Phan ghi cha
S8 quan ly clia ndi bd doanh nghiép SG quan ly ngudi s’ dung 00003
Phan loai chi thi ciia Hai quan
Ngay Tén N&i dung

1 /ol

2 /i

3 !/

4 /7

5 i

6 a4

7 /7

8 i

9 T

10 /7

Muc thong béo cua Hai quan
Tén trudng don vi Hai quan

Ngay cép phép 20/04/2026 18:30:03
Ngay hoan thanh kiém tra 20/04/2026 18:26:45
Phan loai thdm tra sau théng quan

Ngay phé duyét BP AN

Ngay hoan thanh kiém tra BP !/

S8 ngay mong dai dén khi cap phép nhép khdu
Téng s6 tién thué chdm ndp
Danh cho VAT hang hda dac biét

Thdi han cho phép van chuyén béo thué (khdi hanh)

Dia diém Ngay dén Ngay khdi hanh
Théng tin trung chuyén 1 /v ~ /o
2 /o ~ !/
3 Fol ~ !/
Dia diém dich cho van chuyén bao thué /o
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<IMP>

T& khai hang héa nhap khau (théng quan)
S6 td khai 108166308350  S6td khai dau tién

S0 td khai tam nhap téi xuét tudng (g
Ma phén loai kiém tra 2 Ma loai hinh
Tén cd quan Hai quan tiép nhan td khai HQNOIBAI

Ngay dang ky 20/04/2026 11:30:52 Ngay thay ddi déng ky

/

All 1[4 M s6 hang hoa dai dién cla td khai
Ma b phan x{r Iy t& khai
Thdi han tai nhap/ tai xuat

3/4

8531
00

<01>

Mé sd hanghda 85311030 ~ Maquan Iy riéng
M6 t& héng héa Cam bién khéi gdn dudng 6ng gidé SL-2000-P,item no:105792,h.d bang dién 230VAC, ding @& phat hién
khéi trong hé thong diéu hoa khéng khi, model: SL-2000-P, hiéu:ACI, xudt xt My, hang méi 100%

S8 ctia muc khai khoan diéu chinh
Tri gia héa dan 19.152
Thué nhap khau
Tri gié tinh thué(S) 531.849.220,4706
S6 Iugng tinh thué
Thué suat A 0
S tién thué
SG tién mién giam

o\
1

VND

VND
VND

Ma phén loai téi xac nhan gic [

S6 lugng (1) 200

S6 lugng (2) 200

Dan gia héa dan 95,76 USD
Tri gié tinh thué(M) -

Ddn gié tinh thug  2.659.246,102353 - YND
Ma &p dung thué tuyét do

Nuc xudt x US -U.S.A.-B01

Ma ngoai han ngach

S6 thir tu clia dong hang trén t& khai tam nhap téi xuét tudng thg

Danh muc mién thué nhép khéu =
Mién / Giam / Khdng chiu thug nhap khau

PCE
PCE
PCE

PCE

Thué va thu khac
1 Tén Thué GIGT Ma &p dung thué sugt  vB245
Tri gid tinh thué 531.849.220,4706  VND S6 lugng tinh thué
Thué suét 8% Mién / Giam / Khong chiu thué va thu khéc
SG tién thué 42.547.937,6376  VND
S6 tién mién giam VND
2 Tén Ma &p dung thué suét
Tri gié tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khéc
S6 tién thué VND
S tién mién giam VND
3 Tén Ma &p dung thué suét
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khéc
S6 tién thué VND
S6 tign mién giam VND
4 Tén Ma &p dung thué suét
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khéc
SG tién thué VND
SG tién mién giam VND
5 Tén Ma &p dung thué suét
Tri gié tinh thué VND S lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND
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<IMP> 4/4

Td khai hang héa nhap khau (théng quan)

S8 td khai 108166308350  SGtd khai dau tién /

S0 td khai tam nhap tai xuét tuong Uhg

Ma phan loai kiém tra 2 Ma loai hinh aAll 1[4] Ma s6 hang héa dai dién cla t6 khai 8531
Tén cd quan Hai quan tiép nhan td khai HQNOIBAI Ma bd phén xUr Iy td khai 00

Ngay déng ky 20/04/2026 11:30:52 Ngay thay ddi déng ky Thai han téi nhap/ téi xusit

<02>

Ma s6 hang hda 39172300 Ma quan ly riéng Ma phan loai tai xéc nhan gic [ !

Mo ta hang héa Ong nhua PVC (loai cing) FAST TUBE, item no: 131201,d2 gén gi%ta cam bién khéi vao dudng éng gid;

M8i bd gbm 3 ciy, Model: FAST TUBE, hiéu:ACI, xudt x& My, hang méi 100%

S6 ctia muc khai khoan diéu chinh

Tri gié hoa don 1.411,2
Thué nhép khau
Tri gid tinh thué(S) 39.188.889,9294
S6 lugng tinh thué
Thué sudt A 17% =
S6 tién thué 6.662.111,288

S tien mién giam

VND

VND
VND

S6 thf ty clia dong hang trén td khai tam nhdp téi xudt tudng thg

Danh muc mién thué nhép khéu =
Mién / Giam / Khéng chiu thué nhap khau

S6 lugng (1) 70

S6 lugng (2) 70

Ban gia hda don 20,16 USD
Tri gia tinh thué(M) .

Don gid tinh thué  559.841,284706 - VND
Ma &p dung thué tuyét dé

Nudc xuat x US -U.S.A.-B01

Ma ngoai han ngach

PCE
PCE
PCE

PCE

Thué va thu khac
1 Tén Thué GIGT Ma ap dung thué sudt VB245
Tri gié tinh thué 45.851.001,2174  VND S lugng tinh thué
Thué suét 8% Mién / Giam / Khong chiu thué va thu khéc
S0 tién thué 3.668.080,0974 VND
S6 tien mién giam VND
2 Tén Ma ap dung thué suét
Tri gid tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
S tién mién giam VND
3 Tén Ma ap dung thué suét
Tri gia tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
S6 tién mién giam VND
4 Tén Ma ap dung thué suét
Tri gid tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khéng chiu thué va thu khéc
S6 tién thué VND
S6 tién mién giam VND
5 Tén Ma ap dung thué suét
Tri gia tinh thué VND S6 lugng tinh thué
Thué suat Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
S6 tién mién giam VND

Hinh 2.28: To khai thdng quan
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- Ma vach:

Page 1 of 1

Chi cuc Hai quan Khu vie I
Hai quan cira khiu sian bay quéc té
Noi Bai

L INANCAIMIIRAD

Ngay 21 thang 04 nam 2026

L DANH SACH HANG HOA
PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khong phai niém phong
1. Chi cuc hii quan giam sat: CC HQ CK Sin bay QT Noi Bai - 01B1A03: CTCP DVHH HK ACSV -

2. Pon vi XNK: CONG TY TNHH THuoNG Mal Ky THUAT HPL

3. Ma s6 thué: 0110549610 6. Ngay to khai: 20/04/2026 - 18/04/2026
4. S6 tor Khai: 108166308350 7. Loai hinh:Nhap kinh doanh tiéu dung
5. Trang thai t& Khai: Thong quan 8. Ludng:Vang

9. S6 quan Iy hang héa: NY 108086

LUONG HANG
. . HOA XAC NHAN CUA
SO LUONG TONG TRQNG THUCTEQUA | caNe CHUC HAT
STT HANG LUQNG HANG KHU VUC QUAN
) (%)) GIAM SAT HAI
QUAN @
3
1 PALLET & .
PACKAG 295 Kilogam

Ghi chii:
- Cotso (1) lay tir tiéu chi "S6 luong" trén phan "General" cua to khai hai quan.
- Cot s6 (2) lay tir tiéu chi "Tdng trong lwong hang" trén phan "General" cua to khai hai quan.
- Truong hop hang héa duroc dua qua KVGS nhiéu lan thi ddi véi timg lin dwa hang qua KVGS, cong
chirc hai quan thure hién:
+ Cot s0 (3): ghi rd lu'cmg hang timg lan qua KVGS.
+ Cot s6 (4): ghi ngay, thang, nam; ky, dong dau coéng chirc.
- Truong hop gia tri tai cot (1):
+ khac 1 thi theo doi lwong hang tai cét (3) twong g theo cot (1);
+ bang 1 thi theo dai lrong hang tai c6t (3) twong ting theo cot (2).

Két xuat dir liéu luc: 21/04/2026 10:38 AM

file:///D:/ECUSDATA/Update/HSWeb/TraCuuCont.html 21/04/2026

Hinh 2.29: Ma vach

Dua vao to khai thong quan va ma vach, OP diéu xe chii dong trién khai cac buéc

tiép theo, bao gom lay lénh giao hang, hoic sap xép giao hang. Sau khi hoan tét 16 hang,
OP truyén to khai chu dong 1&n hé théng cua OP, dya vao sb file da duoc cung cap, va

tick KPI va gai mail to khai théng quan cho bo phan ké toan dé dya vao dir liéu to khai

gui cho khach hang thanh toan 16 hang.

Sau khi hoan tat thu tuc, hd so khach hang s& duoc luu trit v6i ten ho so: 405947.

B6 hd so Iuu bao gdm céc ching tir co ban nhur:

v Mau to khai hai quan
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v" Ma vach

v Hdba don thuong mai

v" Van don hang khong (AWB)

v' Hoa don cudc va cac chung tir lién quan dén 16 hang.

Viéc luu trit hd so dong vai tro rat quan trong ddi, khdng chi hd tro co quan Hai
quan va co quan Thué trong cong tac kiém tra sau thong quan, day con 1a co s& ddi chiéu
khi phét sinh khiéu nai hoac tranh chap lién quan dén 16 hang. Bén canh d6, viéc quan
1y va luu gitt hd so day du gidp cdng ty tiét kiém thoi gian xi 1y cho cac don hang tiép
theo.

2.3.3. Pdnh gia tong quan quy trinh tha tuc hdi quan nhdp khdu bang dwong hang
khong tei Cong ty TNHH Van tai Bach Viét - Chi nhdnh Da Néng

Qua qua trinh thuc tap va tryc tiép tham gia xi Iy 16 hang nhap khau bang duong
hang khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Néng, tac gia nhan
thiy quy trinh thi tuc hai quan nhap khau cua cong ty duoc xay dung twong ddi chit
chg, khoa hoc va cé tinh phdi hop cao gitra cac bo phan lién quan. Quy trinh xt 1y duoc
trién khai theo timg budc rd rang, tir khau tiép nhan thdng tin 16 hang, kiém tra ching
tir, khai bao hai quan dién tir trén hé théng VNACCS/ECUS, xtr ly phan ludng dén hoan
tat thong quan va luu trit ho so.
2.3.3.1. Panh gid thyc trang phan luong to khai hai quan nhdp khdu bang dwong hang
khong tai Cong ty TNHH Vdn tai Bach Viét.

Qua qué trinh thuc tap va thu thap sé liéu thuc té d6i vai céc 16 hang nhap khau
bang duong hang khong do Cong ty Bach Viét thuc hién, tinh hinh phan ludng to khai
duogc thé hién qua bang s6 lidu dudi day:

Bang 2.9: S6 liéu to khai phan ludng biang dwong hang khéng caa Bach Viét

Két qua Niam 2023 Tylé¢ | Nam 2024 | Tylé¢ |Nam2025| Tylé
phén ludng | (To khai) (%) (To khai) (%) | (To khai) | (%)
Ludng Xanh 224 56,00% 247 54,90% 275 52,90%
Ludng Vang 150 37,50% 171 38,00% 203 39,00%
Ludng Po 26 6,50% 32 7,10% 42 8,10%
Téng cong 400 100% 450 100% 520 100%

(Nguon: Taong hop tir so liéu ngi b cua Phong Khai bao hdi quan - Coéng ty TNHH
Van tai Bach Viét giai doan 2023 - 2025)
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Nhdn xét: Sé liéu thong ké cho thay, mac du tong luong to khai nhap khau bang
duong hang khong cua cong ty ting trudng déu qua cac nam (tir 400 to khai nam 2023
lén 520 to khai nam 2025), nhung cau tric phan ludng dang co su chuyén dich theo
huéng bt loi cho doanh nghiép. Cu thé, ty 18 to khai duoc hé théng phan vao ludng
xanh (dugc thong quan ngay) dang giam dan qua timg nam, tir 56,0% (nim 2023) xudng
con 54,9% (nam 2024) va cham muc 52,9% (nam 2025). Nguoc lai, ty 1€ cac to khai bi
roi vao ludng vang va luéng do tai Cong ty Bach Viét lai chiém ty trong khé 16n va c6
xu huéng gia ting lién tuc. Tong ty I& ludng vang va ludng do tang tir 44,0% (ndm 2023)
1én 45,1% (nam 2024) va dat t&i 47,1% (ndm 2025). Trong d6, ludng D6 - ludng phic
tap nhat khi phai tién hanh kiém hoa thyc té - di tang tir 6,5% lén 8,1%. Di véi phuong
thizc van chuyén bang duong hang khong, hang hoa thuong la nhitng mat hang cé gia
trj cao, linh kién cong nghé tinh vi hoic cac don hang phuc vu day chuyén san xuat can
d6 chuan xac cuc cao vé thai gian. Viéc gan mot nira s lwong to khai caa cong ty bi roi
vao ludng vang (chd cong chire kiém tra hd so gidy) va ludng do (phai kiém hoa thyc té
tai kho hang khong) da gay ap luc rat 16n dén tién d6 thong quan. Dicu nay lam kéo dai
thoi gian giai phong hang, truc tiép lam phat sinh chi phi Iuu kho bai dat do tai san bay
(nhu kho TCS, SCSC) va anh huang khong nho dén uy tin dich vu logistics cua Cong
ty Bach Viét d6i voi khach hang.
2.3.4. Pdnh gid wu diém cia quy trinh

Trong giai doan 2023 - 2025, quy trinh thi tuc hai quan nhap khau bang duong
hang khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang duoc t6 chic
tuong doi chat ch& va mang tinh chuyén mén hoa cao. Thong qua viéc chuan hoa quy
trinh xt ly chung tir, 4p dung khai béo hai quan dién tir va ting cudng phéi hop giita cac
bo phan nghiép vu, hoat dong khai bao hai quan hang nhap khiu bang dudng hang khong
ngay cang duoc thyc hién hiéu qua, gép phan nang cao chat lwong dich vu va uy tin cua
cong ty di véi khach hang.

Quy trinh xu ly nghiép vu dugc phan chia twong ddi ré rang giira cac bo phan.
Mdi 16 hang déu c6 sy tham gia va phdi hop giira Sales, OP truyén to khai, OP tu van,
OP kiém tra chuyén nganh (néu hang c6 kiém tra chuyén nganh) va OP hién truong.
Viéc phan cdng cu thé trach nhiém cho ting bd phan gidp han ché chong chéo cong
viéc, nang cao tinh chi dong trong xtr Iy 16 hang va hd tro kiém soét tién do thong quan

hiéu qua hon.
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Kha nang xtr Iy chizng tir va kiém tra thong tin hang hoa duoc thyuc hién kha chit
ché. Trudc khi tién hanh truyén to khai chinh thac, OP truyén to khai s& chu dong dbi
chiéu cac chirng tir nhu hoa don thuwong mai, phiéu dong géi, van don hang khong, thong
bao hang dén va cac ching tir khac, nham dam bao tinh théng nhét giira cac thong tin
khai bao. Diéu nay giup han ché dang ké cac sai sot lién quan dén sb lugng, tri gia, diéu
kién giao hang hoac thong tin van don trong qua trinh khai bao hai quan.

Viéc ap dung hé thng khai bao hai quan dién tr VNACCS/ECUS gilip nang cao
hiéu qua xtr Iy nghiép vu. Cac thao tac nhu Ién to khai nhap, truyén IDA, IDC, stra to
khai hoac tra ctru két qua phan ludng déu dugc thyuc hién tryc tiép trén hé thong dién ti,
gilp rGt ngan thoi gian xu 1y hd so va giam ap luc 1am thu tuc tha cong nhu trude day.
Pong thoi, viéc st dung chir ky s6 va phan mém ECUSSIGN PRO ciing gitip doanh
nghiép chi dong hon trong hoat dong khai bao dién tur.

Kha nang xt Iy linh hoat cé4c tinh hudng phat sinh 13 mot diém noi bat trong quy
trinh. Di véi cac 16 hang kho hoic hang thudc dién kiém tra chuyén nganh, OP truyén
to khai c6 thé chi dong phéi hop vai OP tu van hoic OP kiém tra chuyén nganh dé kiém
tra ma HS, chinh sach mat hang va ho so nhap khau. Viéc hd trg noi bo nay gidp han
ché rui ro khai sai ma HS hodc thiéu thu tuc phap Iy khi 1am thi tuc hai quan.

Tinh cha dong trong qua trinh xir 1y 16 hang dugc thé hién kha rd. OP truyén to
khai khdng chi thuc hién khai b4o ma con chi dong theo ddi tién do chang tir, lién hé
khach hang dé b6 sung thong tin, kiém tra tinh trang nop thué va phéi hop véi OP hién
truong trong sudt qué trinh thong quan. Diéu nay gidp han ché tinh trang bi dong khi
phét sinh van dé trong qua trinh xir Iy hang hoa.

Cong tac luu trit ho so sau thong quan dwogc thuc hién tuong dbi day da. Ho so
cua timg 16 hang dwoc luu theo sé file riéng, bao gom to khai hai quan, ma vach, van
don hang khong, hoa don thwong mai va cac ching tir lién quan. Piéu nay gidp thuan
tién cho viéc tra ctru thdng tin, phuc vu kiém tra sau théng quan va hd tro xu |y céc 16
hang tuong tu trong twong lai.

2.3.5. Pdnh gid nhwoc diém cia quy trinh

Bén canh nhiing vu diém dat dugc, quy trinh thi tuc hai quan nhap khau bang
duong hang khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Néng van con
t6n tai mot s6 han ché anh huong dén hiéu qua xir Iy nghiép vu va chét luong dich vu.

Thoi gian xir ly 16 hang trong mot sé truong hop van con phu thudc nhiéu vao
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tién do cung cip ching tir caa khach hang. Néu khach hang giri ching tir cham, thiéu
thong tin hodc chwa ky dong dau day du, OP truyén to khai phai mat thém thoi gian
kiém tra, bd sung va chinh stra hd so truge khi truyén to khai chinh thac. Bidu nay dé
anh huong dén tién do thong quan, dic biét ddi voi hang nhap khau bang duong hang
khdng c6 yéu cau xt Iy nhanh.

Chua thiét 1ap hé thong cam két thoi gian théng quan chuan (Service Level
Agreement - SLA) dbi véi khach hang ciing nhu giita cac bd phan noi bo. Hién tai, tién
d6 thuc hién thi tuc hai quan van dua trén tinh than “lam nhanh nhit c6 thé” ma khdng
c6 mot khung thoi gian dinh lugng bat budc cho tirng phan loai luong to khai. Diéu nay
dan dén su mat can bang va thiéu ddng bo trong khau van hanh. Khi xay ra sy ¢b cham
tré théng quan tai san bay, cong ty gip kho khin trong viéc quy trach nhiém do ranh
gi6i 15i gitra nhan vién OP chiing tir, nhan vién giao nhan hién truong va khach hang rat
mo ho.

Viéc xac dinh ma HS code van phu thudc kha 16n vao kinh nghiém thuc té caa
nhan vién khai bo. Mic du cong ty c6 b phan OP tu van hd tro kiém tra HS code va
chinh sach nhap khau, tuy nhién trén thyc té d6i voi cac mat hang don gian hoic hang
d3 nhap nhiéu lan, OP truyén to khai thuong cha dong tu xt 1y ma khong up tu van
nham tiét kiém thoi gian va dam bao tién do truyén to khai. Diéu nay gidp quy trinh linh
hoat hon nhung dong thoi ciing tiém an rai ro 4p sai ma HS code néu nhan vién con
thiéu kinh nghiém hozc chii quan trong qué trinh xur ly.

Ap luc xt ly nhiéu 16 hang trong thoi gian ngan ciing 13 mot han ché cua quy
trinh. Pac thd caa hang nhap khau bang duong hang khéng 12 yéu cau xir Iy nhanh dé
tranh phat sinh phi Iuu kho tai san bay, vi vay nhan vién thuong phai xu Iy nhiéu 16 hang
cuing luc véi tién do gip. Piéu ndy co thé 1am ting 4p luc cong viéc va anh huong dén
d6 chinh xac trong qua trinh khai béao néu khéng kiém soét tét khdi lugng cong viéc.

Chua xay dung duoc hé théng luu trir va tra ciru ma HS code tap trung cho cac
16 hang da thyc hién truée d6. Viéc thiéu co sé dir liéu chung khién thdng tin ma HS
code bi Iuu trit roi rac theo ting file c& nhan hoic hd so gidy, gy kho khin trong qua
trinh tra ctru va di chiéu thong tin. Bidu nay 1am cho OP truyén to khai mat nhiéu thoi
gian tra ciru lai d6i véi cac mat hang da tirng nhap khau, dong thoi dé xay ra tinh trang
4p ma HS code khong dong nhat giira cac 16 hang giéng nhau.

Nhin chung, quy trinh tha tuc hai quan nhap khau bang duong hang khong tai
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Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang duoc t6 chirc twong dbi bai ban
va pht hop véi hoat dong thuc té caa doanh nghiép logistics hién nay. Tuy nhién, trudc
y&u cau ngay cang cao cua hoat dong xuat nhap khau va xu huéng chuyén ddi sb trong
linh vyc logistics - hai quan, quy trinh hién tai vin con mét s6 han ché can tiép tuc cai
thién nham nang cao hiéu qua xtr Iy nghiép vu, han ché rai ro va nang cao chét lugng
dich vy khach hang. DAy ciing 1a co s& dé dé xuat cac giai phap hoan thién quy trinh tha
tuc hai quan nhap khau bang duong hang khéng tai cong ty trong thoi gian téi.

2.3.6. Nguyén nhéan

a. Nguyén nhan cha quan

Trinh d6 chuyén mdn va kha ning xir ly thuc té ciia nhan vién khai bao chua
dong déu. Hoat dong khai bao hai quan hang khong yéu cau nhan vién khong chi nam
kién thirc vé quy trinh khai bao dién tar ma con phai ¢ kha nang phan tich ching tir, Xac
dinh ma HS code, kiém tra chinh sach mat hang va xir ly cac tinh hudng phét sinh véi
co quan Hai quan. Tuy nhién, d6i v&i cac nhan vién méi hoic chua cé nhiéu kinh nghiém
thuc té, viéc xur ly cac miat hang ki thuat hoac mit hang cé nhiéu ma HS twong ty nhau
van con gap kho khan. Trong nhiéu trudng hop, nhan vién phai phu thugc vao kinh
nghiém caa cac OP ¢d kinh nghiém hon hoic nho OP tu van hd trg, 1am anh huong dén
téc do xu ly cong viéc.

Quy trinh xi Iy van phu thudc nhiéu vao yéu té con ngudi. Mic du cong ty di ap
dung khai bdo hai quan dién tr thong qua hé thong VNACCS/ECUS, tuy nhién phan
I6n cac cong doan nhu kiém tra chung tir, d6i chiéu théng tin, nhap dit liéu, cap nhat
tinh trang xu 1y hay trao d6i voi khach hang van duoc thyc hién thu cong. Diéu nay
khién hiéu qua xu ly phu thudc 16n vao sy can than va kinh nghiém caa tirng nhan vién.
Khi khdi luong 16 hang ting cao, nguy co sai sot hoic bo s6t thong tin van co thé xay
ra.

Ap luc tién do trong hoat dong khai bao hang khong kha 16n. Dic thu cua hang
nhap khau bang duong hang khong 1a yéu cau thoi gian xu Iy nhanh dé tranh phét sinh
phi Iuu kho, luu bii tai san bay. Xuét hién cac 15i nghiép vu trong qua trinh khai béo
nhu 4p sai ma HS code md ta hang héa chua ding quy chuan quy dinh cta co quan Hai
quan, hoac nhap sai cdc chi tiéu thong tin dinh danh khong dugc phép sua chira trén
phan mém ECUS5/VNACCS. Khi nhan vién phat hién sai sot va phai thyuc hién sira doi,

b sung to khai, hé thng sé tu dong chuyén trang thai rai ro va day to khai tir ludng
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vang sang ludng do.

b. Nguyén nhan khach quan

Chinh sach hai quan va quy dinh vé quan 1y hang hoa thuong xuyén thay doi.
Céc quy dinh lién quan dén ma HS code, chinh sach thué, kiém tra chuyén nganh hoic
thu tuc khai béo dién tir lién tuc dugc diéu chinh nham phu hop véi hoat dong quan ly
nha nude. Diéu ndy khién doanh nghiép phai thudng xuyén cap nhat quy dinh méi dé
tranh sai sot trong qua trinh khai bao. Dbi véi cac mat hang k§ thuat hodc hang thuoc
dién quan ly chuyén nganh, viéc xac dinh dung chinh sach nhap khau d6i khi con gip
nhiéu khé khin.

Hoat dong khai b4o hai quan phu thudc nhiéu vao cac bén lién quan trong chudi
logistics. Qua trinh xu ly mat 16 hang nhap khau bang duong hang khdng khdng chi phu
thuoc vao doanh nghiép khai bao ma con lién quan dén hang hang khong, dai Iy van
chuyén, kho hang san bay, co quan Hai quan va don vi kiém tra chuyén nganh. Néu mot
trong cac bén xu Iy cham hoac phat sinh su ¢d thi toan bo tién d6 théng quan cua 16 hang
c6 thé bi anh huong.

Khach hang chua thuc su cha dong trong viéc chuan bj chiing tir. Trong thuc té,
nhiéu khach hang chwa nim rd yéu cau vé chang tir nhap khau nén thuong gui thiéu
chang tir, thong tin hang hoa chua day da hoic chua ky dong dau hoan chinh. Piéu nay
khién OP truyén to khai phai mat thém thoi gian kiém tra, b6 sung va chinh sira ho so
trudc khi thyc hién khai bao chinh thic.

Hé thong phan mém khai béo hai quan ECUSS ciing 1a mét trong nhitng nguyén
nhan anh hudéng dén tién do xur ly to khai tai céng ty. Trong qué trinh thuc hién khai
bdo, phan mém dbi khi xay ra tinh trang 18i hé thong, cham phan hi hoic khong dong
bo dir liéu véi hé thong VNACCS cuia Hai quan. Ngoai ra, mot s6 trudng hop phét sinh
161 khi dinh kém chang tir, 1y ma vach to khai hoac truyén dix liéu khién nhan vién phai
thao tac lai nhiéu lan, 1am mat thém thoi gian xir Iy. D6i véi hang nhap khau bang duong
hang khdng c6 yéu cau thong quan nhanh, nhiing su ¢b nay c6 thé anh huang truc tiép
dén tién d6 giao nhan hang hoa va lam ting ap luc céng viéc cho bo phan OP truyén to
khai.

Ap lyc canh tranh trong nganh logistics va dich vu hai quan ngay cang lén. Sé
luong doanh nghiép hoat dong trong linh vuc giao nhan va khai b&o hai quan ngay cang

tang khién cac doanh nghiép phai canh tranh manh vé toc d6 xir ly, chi phi dich vy va
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chat lugng phuc vu khach hang. Diéu nay tao ap lec Ién ddi véi cdng ty trong viéc vira

dam bao tién d6 thdng quan nhanh, vira han ché sai sot va ti wu chi phi hoat dong.
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KET LUAN CHUONG 2

Chuong 2 d3 tap trung phan tich thuc trang quy trinh thi tuc hai quan nhap khau
bang duong hang khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Ning
théng qua viéc gisi thiéu tdng quan vé doanh nghiép, co cau td chuc, tinh hinh hoat
dong kinh doanh va cac ngudn luc phuc vu hoat dong logistics cta cong ty. Bong thoi,
chuong nay cling di sdu lam r6 timg budc trong quy trinh thuc hién tha tuc hai quan
nhap khau hang khong tai doanh nghiép, tir khau tiép nhan thdng tin 16 hang, kiém tra
chang tur, khai bao trén hé théng VNACCS/ECUS, xir Iy phan ludng dén khau thong
quan va luu trit hd so sau thong quan.

Qua qué trinh nghién ciru va phan tich thuc té, c6 thé thiy Cong ty TNHH Van
tai Bach Viét - Chi nhanh Pa Ning d4 xay dung dugc quy trinh nghiép vu tuong doi
hoan chinh, c6 su phéi hop chit ché gitra cac bo phan va timg budc tng dung cong nghé
théng tin vao hoat dong khai bao hai quan dién tu. Nho do, doanh nghiép da nang cao
duoc hiéu qua xir Iy ho so, giam thoi gian thong quan va hd trg khach hang trong qua
trinh nhap khau hang héa bang duong hang khéng. Bén canh d6, doi ngii nhan vién co
kinh nghiém thuc té, kha nang xt Iy tinh hudng linh hoat va cha dong phéi hop véi co
quan hai quan ciing gop phan nang cao chét luong dich vu caa cong ty.

Tuy nhién, bén canh nhitng két qua dat dugc, quy trinh tha tuc hai quan nhap
khau bang dudng hang khdng tai cong ty van con ton tai mot s6 han ché nhu viéc quan
ly dir liéu va luu trit ho so chua thuc sy ddng bo, kha niang ung dung cong nghé vao
quan ly quy trinh con han ché, &p luc xtr ly ching tir trong thoi gian ngan dé phét sinh
sai sot va viéc xac dinh md HS code van phu thudc nhiéu vao kinh nghiém caa nhan
vién khai bao. Ngoai ra, nhitng thay do6i thuong xuyén trong chinh séch hai quan va quy
dinh quan 1y chuyén nganh cling gay ra khong it kho khan trong qua trinh thuc hién
nghiép vu.

Nhitng ndi dung da phén tich trong chuong nay 1a co s& quan trong dé danh gia
toan dién thuc trang hoat dong thi tuc hai quan nhap khau bang duong hang khong tai
Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Ning. Tir d6, 1am nén tang cho chwong
tiép theo dé xuat cac giai phap va kién nghi nham hoan thién quy trinh tha tuc hai quan,
nang cao hiéu qua hoat dong nghiép vu, chat lugng dich vu va ning luc canh tranh cia

doanh nghiép trong bdi canh hoi nhap va phat trién hién nay.
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CHUONG 3. PE XUAT GIAl PHAP, HOAN THIEN QUY TRINH THU TUC
HAI QUAN NHAP KHAU BANG PUONG HANG KHONG TAI CONG TY
TNHH VAN TAI BACH VIET - CHI NHANH PA NANG.

3.1. Pinh hwéng va muc tiéu.
3.1.1. Nghién ciru va du bdo méi trwong kinh doanh dich vu hdi quan hang khong.

Hoat dong cung ung dich vu thu tuc hai quan déi véi hang hoa nhap khau bang
duong hang khong cua Cong ty TNHH Van tai Bach Viét chiu sy chi phdi va tac dong
da chiéu tir cac yéu té vi mé va vi mo. Viéc nghién ctru, phan tich va du béo chinh xéc
xu huéng bién dong cua méi truong kinh doanh 12 mot yéu cau mang tinh bat buoc dé
xay dung dinh huéng phét trién bén virng. Mai truong nay dugc danh gia cu thé qua cac
khia canh cot 15i sau day:

a. Xu hwéng dich chuyén chudi cung wng va dong von FDI

Thi truong van tai hang hoa bang duong hang khdng (Air Cargo) tai Viét Nam
dang dimg trudc budc ngoat phat trién manh mé, dinh hinh bai sy dich chuyén chudi
cung rng toan cau sau rong va lan song dau tu tryc tiép nuéc ngoai (FDI) thé hé mai.
Trén ban d6 logistics qudc gia, cac trung tam kinh té 16n va cac khu cdng nghiép trong
diém trai dai tir Bic dén Nam dang chirng kién sy d6 bo cua cac tap doan cong nghé da
qudc gia. Viét Nam dang vuon 1én thanh trung tdm san xuat cac mat hang c6 ham lugng
cdng nghé va gia tri kinh té cao nhu: chip ban dan, vi mach dién tu, thiét bi vién thong,
linh Kién hang khong vil tru va cac san pham co khi chinh xac.

bic thu caa nhém hang hoa cong nghé cao nay la gia tri cuc ky 16n trén méi don
vi trong luong, vong doi san pham ngan va yéu cau khit khe vé tién do giao hang dé
phuc vu day chuyén san xuat lién tuc theo md hinh Just-In-Time (JIT). Piéu nay thlc
day san lwong hang hoa van chuyén qua cac cira khau san bay quéc té 16n caa ca nuéc
tang trudng vuot bac véi toe do du béo duy tri tir 12% - 15%/nam trong giai doan chién
lugc toi. Su bing nd cua thuong mai dién tir xuy@n bién gidi véi dong chay hang hoa
chuyén phét nhanh khong 16 ciing dit &p lec 16n 1én nang luc thdng quan toan qudc. Doi
véi Cong ty TNHH Van tai Bach Viét, xu huéng nay mo ra co hdi thi truong dich vu
hai quan hang khéng cuc ky 16n, nhung doi hoi quy trinh tac nghiép cua doanh nghiép
phai thay doi toan dién tir tu duy lam tha tuc truyén thng sang toc do xur ly chuan xac
tuong thich vai tbe do cua chudi cung tng hang khdng qudc gia.

b. Ap luc canh tranh thij trudong va chi phi chuéi cung ng hang khéng
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MBoi truong canh tranh tai phan khic dich vu logistics hang khdng toan quéc dang
dién ra cuc ky khéc liét do tinh toan cau hoa cua phwong thirc van tai nay. Thi trudng
dich vu logistics hang khéng Viét Nam hién nay dang bi chi phdi manh mé bai cac tap
doan chuyén phat nhanh va logistics da qudc gia (nhu DHL, FedEx, UPS,...). Cac “dng
I6n” nay so hitu nhiing loi thé tuyét ddi vé mang ludi duong bay riéng, hé thdng kho
hang khdng chuyén biét tai cac san bay 16n, ting dung céng nghé dinh vi thoi gian thuc
(Track & Trace) tién tién toan cau va dic biét 1a c6 quy trinh thu tuc hai quan dugc
chuan hoa, wu tién thong quan nhanh theo dién doanh nghiép wu tién.

Truéc bdi canh canh tranh québc gia d6, Cong ty TNHH Van tai Bach Viét khong
thé tiép tuc ap dung tu duy canh tranh bang gia ré don thuan. Déi véi van tai hang khéng,
biéu phi Iuu kho bii tai cc nha ga hang hda san bay toan qubc déu duoc tinh theo gio
Vi biéu phi lity tién cuc ky dat do. Bat ky mot sy cham tré nao trong quy trinh hai quan
déu 1am phat sinh chi phi luu kho khong 19, truc tiép bao mon bién dé loi nhuan cua 16
hang va hay hoai uy tin thwong hiéu caa doanh nghiép ddi véi cac ddi tac FDI. Du bao
moi trudng canh tranh doi hoi Cong ty TNHH Van tai Bach Viét bat buoc phai chuyén
dich sang chién lugc “Canh tranh bang chét luong dich vu vuot troi, toi vu héa quy trinh
tac nghiép hién truong va quan tri rai ro chi dong” nham loai bé moi chi phi lang phi
thoi gian, khang dinh vi thé canh tranh trén thi truong.

¢. Xu hwéng thit chat kiém tra chuyén nganh va phong vé thwong mai

Mot khia canh thuc té mang tinh séng con d6i vai céac 16 hang khéng hién nay la
su bién dong phirc tap caa hé thdng chinh sach quan Iy chuyén nganh tir cac Bo, Ban,
Nganh (Bo Cong Thuong, B6 Thdng tin va Truyén thong, Bo Y té...). i véi hang nhap
khau qua duong hang khéng, nhom hang chiém ty trong 16n thuong la thiét bi vién
thong, linh kién dién tir, thiét bi y té va héa chat phuc vu san xuét. Pay lai 12 nhiing
nhém hang chiu s quan ly nghiém ngat vé kiém tra chat luong, hop chuan hop quy va
gidy phép nhap khau ty dong.

Xu huéng hién nay cho thay, di co quan Hai quan nd luc cit giam thoi gian théng
quan, thi thoi gian thdng quan tong thé (Total Lead-time) van bi kéo dai do khau kiém
tra chuy@n nganh. Sy cham tré trong khau lay mau kiém tra, cho doi két qua chitng nhan
tir cac trung tdm dinh gia, do luong duoc du béo s& tiép tuc 1a diém nghén 16n. Song
song véi d6, xu hudng gia ting cac bién phap phong vé thuong mai, kiém tra xuat x

ngudn gbc (C/0) dé chbng lan tranh thué cia cac nudc dbi tc Ion dat ra bai toan phirc
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tap cho nhan vién khai bao cua Bach Viét. Hai quan ctra khau san bay ngay cang that
chit viéc kiém tra tinh hop 1é cta cac form C/O dién ti, kiém tra ddu hiéu gia mao nhan
méc va s hitu tri tué ngay tai hién truong. Du bao trong giai doan téi, néu doanh nghiép
dich vu khdng nang cip ning luc nghién ctu sdu vé cac quy dinh chuyén nganh nay dé
tu van trudc cho khach hang, rai ro hang hoda bi Iuu bai biét 13p tai san bay dé chd xu ly
vi pham hoic cho bo sung gidy phép sé ting 1én cao, gay thiét hai truc tiép vé tai chinh
cho toan chudi cung ung.

d. Tac dong cia bat on dia chinh tri va chién tranh thwong mai toan cau

Bén canh cac yéu t6 canh tranh va bién dong chinh sach chuyén nganh, moi
treong kinh doanh dich vu hai quan hang khéng trong thoi gian téi con chiu tac dong
manh tir tinh hinh bat on dia chinh tri va cac cudc xung dot thuong mai trén thé gisi.
Cac cudc chién tranh va cing thang kéo dai nhu xung d6t Nga - Ukraine, cing thang tai
khu vuc Trung Pong, chién tranh thwong mai M§ - Trung ctng xu huéng bao ho thuong
mai ngdy cang gia ting dang lam chudi cung tng toan cau lién tuc bién dong. PSi Voi
van tai hang khong, day 1a yéu té c6 anh huong truc tiép dén gia cudc van chuyen, lich
trinh khai thac chuyén bay, chi phi nhién liéu va thoi gian giao nhan hang hda qudc té.

Trong thyc té, nhiéu hang hang khéng qudc té budc phai thay d6i dudng bay dé
tranh khu vuc xung dot, 1am ting thoi gian van chuyén va chi phi logistics. Bong thoi,
gia cudc van tai hang khdng qubc té thuong xuyén bién dong manh do thiéu tai trong
khai thac va chi phi nhién liéu tang cao. Piéu nay khién cac doanh nghiép xuat nhap
khau c6 xu huéng yéu cau don vi logistics téi vu thai gian xir ly th tuc hai quan nham
giam thiéu chi phi luu kho va han ché rai ro cham giao hang. Ngoai ra, cac quéc gia I6n
cling dang gia ting cac bién phap kiém soét xuat xt hang hoa, kiém tra chong lan tranh
thué va siét chat quy dinh thwong mai nham bao vé thi treong noi dia trude cac tac dong
tir chién tranh thuong mai.

Déi voi Cong ty TNHH Van tai Bach Viét, nhitng bién dong nay vira tao ra thach
thirc vira mé ra co hoi phét trién dich vu hai quan hang khéng. Doanh nghiép can cha
dong ning cao ning luc cap nhat thong tin thi trudng qudc té, theo ddi bién dong chinh
sach thuong mai va xay dung phuong an xir ly linh hoat d6i véi cac 16 hang phaét sinh
thay doi vé lich bay, chiing tir hoic quy dinh nhap khau. Pong thoi, cong ty can ting
cuong nang luc tu van cho khach hang vé rai ro thuong mai qubc té, thoi gian van

chuyén va cac yéu cau vé xuat xi hang hda nham han ché phét sinh chi phi va nang cao
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chat lugng dich vu trong bdi canh chudi cung ng toan cau ngay cang bién dong phuc
tap.
3.1.2. Pinh hwéng va muc tiéu phat trién chung cia Cong ty TNHH Vdn tdi Bach
Viét - Chi nhdnh Pa Nang trong théi gian téi.

a. Pinh huéng nang cao chit lwgng dich vu khai bao hai quan hang khéng

Trong thoi gian tgi, Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang dinh
huéng nang cao chat luong dich vu khai béo hai quan nham dap ung tot hon nhu cau
ngay cang cao cua khach hang va nang cao nang luc canh tranh trén thi truong. Cong ty
tap trung hoan thién quy trinh xt Iy ho so theo hudng nhanh chéng, chinh xac va chuyén
nghiép hon nham han ché sai sot trong qua trinh khai bao va thdng quan hang hda. Bén
canh d6, cong ty chu trong nang cao chat lugng phuc vu khéach hang théng qua viéc hd
trg xir ly thong tin kip thoi, dam bao tién do giao nhan hang hoa va ting tinh chii dong
trong qua trinh 1am viéc. Bong thoi, cong ty ciing huéng dén xay dung hinh anh doanh
nghiép uy tin, tao niém tin v&i khach hang va nang cao hiéu qua hoat dong dich vu khai
bao hai quan trong thoi gian toi.

- Muc tiéu cu thé:

e Giam ty I¢ sai sot trong qua trinh truyén to khai va xi Iy chiing tir xuéng mirc

thap nhat.

e R0t ngéan thoi gian xur ly ho so va thoi gian thdng quan hang hoa.

e Nang cao mirc d6 hai 16ng cua khach hang ddi véi chat lugng dich vu.

e Ting sd luong khach hang st dung dich vu khai béo hai quan hang khdng

cua cong ty trong thoi gian tai.

b. Pinh hwéng phat trién ngudn nhan luc

Ngudn nhan lyc chét lugng cao, am hiéu sau sac phap luat hai quan va c6 ky ning
hién truong nhay bén 1a yéu t6 cdt 16i quyét dinh su phét trién bén vitng cua doanh
nghiép dich vu hai quan. Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang dinh
huéng nang cao chat lwong ngudn nhan lyc nham dap tng yéu cau ngay cang cao cua
hoat dong logistics va khai b&o hai quan. Céng ty s€ tang cuong dao tao va nang cao
trinh d6 chuyén mon cho ddi ngii nhan vién nham nang cao hiéu qua xir ly céng viéc va
han ché sai s6t trong qua trinh thuc hién nghiép vu. Bén canh d6, cong ty ciing dinh
huéng mé rong thi truong khach hang, ting cudng hop tac véi cac doanh nghiép xuat

nhap khau va da dang hoa cac dich vu logistics nham nang cao doanh thu va hiéu qua
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hoat dong kinh doanh. Viéc phat trién dong bo vé ngudn nhan lyc va quy mé hoat dong
s& 1a co s& quan trong gitip cong ty nang cao ning luc canh tranh va phat trién bén viing
trong thoi gian toi.
- Muc tiéu cu thé:
e Ting cudng td chic cac budi dao tao nghiép vu va cap nhat quy dinh hai quan
cho nhan vién.
e Nang cao k¥ niang xir Iy tinh huéng va k¥ ning giao tiép véi khach hang cho
do1 ngt OP.
e Xay dung ddi ngii nhan vién c6 chuyén mén viing vang, han ché téi da sai
sOt nghiép vu.
e Tao méi trudng lam viéc chuyén nghiép nham git chan nhan s ¢6 ning luc
va kinh nghiém.
¢. Pinh hwéng &ng dung cong nghé va hién dai héa hoat dong logistics
Trong xu huéng chuyén d6i sb hién nay, Cong ty TNHH Van tai Bach Viét - Chi
nhanh Pa Néng dinh huéng ting cudng ung dung cong nghé thong tin vao hoat dong
logistics va khai bao hai quan nham nang cao hiéu qua quan ly va ti uvu héa quy trinh
xu ly céng viéc. Cong ty sé tung budc hién dai hda hoat dong thdng qua viéc su dung
chang tir dién tir, luu trix dir liéu truc tuyén va tng dung cac phan mém hd trg quan Iy
16 hang. Bén canh d6, cong ty ciing huéng dén nang cao kha nang quan ly thong tin va
tang hiéu qua phdi hop giita cac bo phan nhim han ché sai s6t va nang cao chat luong
dich vy khéch hang. Viéc ang dung cong nghé s& gop phan gitp doanh nghiép nang cao
hiéu qua hoat dong va tang kha nang canh tranh trén thi truong.
- Muc tiéu cu thé:
e Pay manh sir dung chiing tir dién tir va luu trix dit liéu truc tuyén trong qué
trinh xu ly ho so.
e Ung dung phan mém quan Iy 16 hang nham nang cao kha ning theo ddi va
kiém soét tién do cong viéc.
e Ting hiéu qua phdi hop giira cac bo phan thdng qua hé théng chia sé thong
tin noi bo.
e Han ché sai sot trong qua trinh xir Iy chtng tir va nang cao hiéu qua quan ly
dir liéu khach hang.

d. Pinh hwéng mé rong thi troeong dich vu khai bao hai quan
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Trong thoi gian tgi, Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Nang dinh
huéng ma rong thi tredng dich vu khai b4o hai quan nham nang cao doanh thu va ting
kha ning canh tranh trén thi truong logistics. Cong ty hudng dén viéc mé rong mang
lu6i khach hang thdng qua viée ting cuong hop tac voi cac doanh nghiép xuat nhap
khau tai Viét Nam va cac khu céng nghiép 1an can.

Bén canh do6, cdng ty s& tap trung tim kiém thém céac khéach hang c6 nhu cau nhap
khau hang hda bang duong hang khong, dac biét 1a cac mat hang co gia tri cao va yéu
cau thoi gian giao hang nhanh. Dong thoi, céng ty ciing dinh hudng da dang hda dich
vu logistics két hop véi dich vu khai bao hai quan nham dap ng tét hon nhu cau caa
khéach hang.

Ngoai ra, cong ty chl trong nang cao chat luong dich vu, xay dung uy tin va ting
tinh chuyén nghiép trong qua trinh 1am viéc dé tao lgi thé canh tranh va giit chan khach
hang l1au dai. Viéc mé rong thi truong dich vu khai béo hai quan s& gop phan gilp cong
ty nang cao hiéu qua hoat dong kinh doanh va phét trién bén viing trong thoi gian téi.

- Muc tiéu cu thé:

e Mo rong mang ludi khach hang cac khu céng nghiép.

e Ting sd luong khach hang st dung dich vu khai b4o hai quan hang khéng

cua cong ty.

e Pa dang hoa cac dich vu logistics két hop nham nang cao doanh thu va hiéu

qua kinh doanh.

e Xay dung hinh anh doanh nghiép chuyén nghiép, uy tin va nang cao kha nang

canh tranh trén thi truong logistics.
3.2. Hoan thién quy trinh thi tuc hai quan doi véi hang hda nhap khau bang dwong
hang khong tai Cong ty TNHH Van tai Bach Viét
3.2.1. Nang cao hiéu qud phéi hep va chuyén mon hda trong bg phdn OP (Khai b4o
Hadi Quan).

Trong qua trinh xu ly to khai tai bo phan OP (Khai bao Hai Quan), khi phét sinh
cac vudng mac lién quan dén chinh sach mat hang va can OP kiém tra chuy@n nganh,
OP truyén to khai thudng phai chu dong 18n hé théng dé nho OP tu van Hai Quan va tén
thoi gian xin OP kiém tra chuyén nganh néu hang dé c6 kiém tra chuyén nganh. Viéc
nay phu thudc vao thoi diém phan hoi cua tirng ca nhan nén dé gay gian doan trong qué

trinh xtr 1y, dac biét vao thoi diém cao diém khi khéi lwong cong viéc 16n. Diéu nay
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khong chi lam kéo dai thoi gian truyén to khai ma con anh hudng dén tién d6 chung cua
16 hang trong méi truong hang khdng von yéu cau xir Iy nhanh va chinh xac. Do dé, viéc
phan céng cb dinh OP tu van va OP kiém tra chuyén nganh Ia can thiét nham giam thoi
gian cho doi, dam bao qua trinh xur ly cong viéc duoc lién tuc va hiéu qua hon.

Muc dich thuc hién: Giai phap nay nham chuyén mén hoa cong viéc trong bo
phan OP (Khai bao Hai Quan), gilip giam thai gian cho xir Iy khi phat sinh van dé, déng
thoi nang cao hiéu qua phdi hop noi bo. Viéc bé tri sin OP tu van va OP kiém tra chuyén
nganh cé dinh s& gilp qua trinh xt ly to khai dién ra lién tuc, han ché gian doan va nang
cao chat luong dich vu cung cip cho khach hang.

Céch thwrc thuc hién:

v' Thir nhat, tién hanh dénh gia va phan loai nhan sy OP (Khai b4o Hai
Quan). CAng ty can ra soat ning luc va kinh nghiém thyc té cua ting nhan
su trong bo phan OP, tir @6 phan loai theo mic d6 chuyén mén va kha
nang xur ly nghiép vu.

v' Thit hai, b6 tri cac vi tri chuyén trach. Dua trén két qua phan loai, cong ty
phan cong cac vi tri chuyén trach nhu OP tu van Hai quan va OP phuy trach
kiém tra chuyén nganh theo tirng nhém hang hozc nhém khach hang. Cac
vi tri ndy can duogc duy tri 6n dinh nham tich lity kinh nghiém chuyén sau
va dam bao tinh lién tyc trong cong viéc.

v' Thit ba, xay dung co ché phdi hop noi bo rd rang. Thiét 1ap quy trinh phéi
hop cu thé giita c4c vi trf trong bo phan OP, trong d6 OP truyén to khai co
thé truc tiép trao d6i v4i OP tu van hozc OP kiém tra chuyén nganh khi
phat sinh vudng mac, han ché cac khau trung gian khong can thiét.

v' Thir tu, duy tri va danh gia hiéu qua thuc hién. Trong qua trinh trién khai,
cong ty can theo ddi hidu qua phéi hop giita cac vi tri, tir 46 diéu chinh kip
thoi nham dam bao giai phap duoc ap dung hiéu qua va phu hop véi thuc
té hoat dong.

Dw doan két qua dat dwoc: Sau khi ap dung giai phép, thoi gian xu Iy to khai
du kién s& duoc rdt ngan dang ké do giam thiéu thoi gian chd hd trg va xt 1y vudng
mac. Quy trinh 1am viéc tré nén mach lac va lién tuc hon, han ché tinh trang gian doan
trong qua trinh khai bao. Bong thoi, chat luong xt Iy nghiép vu duoc nang cao nho cé

su hd trg chuyén mén kip thoi, tir d6 gop phan giam ty Ié sai s6t va nang cao mic do
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hai 1ong cta khach hang d6i véi dich vy caa cong ty.

GIAI PHAP NANG CAO HIEU QUA PHOI HOP

VA CHUYEN MON HOA TRONG BO PHAN OP
(KHAI BAO HAI QUAN)

DANH GIA VA PHAN LOAI
NHAN S

BO TRi VI TRi
CHUYEN TRACH Phan céng nhiém vu )
Theo dbi hiéu suét)

Panh gia két qua

NHOM GIAI PHAP 1

XAY DUNG CO CHE
PHOI HOP

DUY TRIi VA DANH GIA

So do 3.1. Giai phap nang cao hiéu qua phéi hop va chuyén mon hda trong bg phdn
OP (Khai bao Hai Quan).
3.2.2. Tang cwong dao tao va cing cé kién thirc cho nhan sy OP truyén to khai

Trong thuc té, d6i vai cac nhan sy OP truyén to khai da co kinh nghiém lau nam,
mac di ¢6 lgi thé vé thyc tién nhung van cd thé gap tinh trang quén kién thirc hoic chua
cap nhat kip thoi cac quy dinh mai lién quan dén chinh séch hai quan va kiém tra chuyén
nganh. Diéu nay c6 thé din dén sai s6t trong qué trinh khai béo, anh huéng dén tién do
théng quan va chat luong dich vu. Vi vay, viéc té chize dao tao dinh ky nham cang ¢b
va cap nhat kién thirc 1a hét stc can thiét.

- Muc dich thuc hién: Giai phap nay nham dam bao d6i ngii nhan sy ludn duy
tri dugc nén tang kién thirc vitng chac va cap nhat kip thoi cac quy dinh méi. Qua do,
gilp han ché sai sot trong qua trinh khai bao, nang cao tinh chinh xac va dong b trong
xir Iy nghiép vu, déng thoi gop phan nang cao chat lwong ngudn nhan luc cia cong ty.

- Céch thirc thyec hién:

v' Thir nhat, xay dung ké hoach dao tao dinh ky. Cong ty can thiét lap ké
hoach dao tao noi b theo thdng hodc quy, dam bao tinh lién tuc va phu
hop v&i nhu cau thuc té caa bd phan OP truyén to khai.

v' Thit hai, xac dinh noi dung dao tao trong tam. No6i dung dao tao can tap
trung vao c4c vin dé quan trong nhu phan loai ma HS, chinh sach mit
hang, quy trinh xir ly to khai va cac 16i thuong gip trén hé théng
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VNACCS.

v' Thir ba, t6 chtc dao tao két hop ly thuyét va thuc tién. Cac budi dao tao
nén dugc thiét ké theo hudng két hop gitra kién thuc Iy thuyét va cac tinh
hudng thyc té da phat sinh tai cong ty nhiam nang cao tinh (ng dung trong
cong Viéc.

v' Thir tu, tan dung ngudn luc ndi bo dé dao tao. Cong ty ¢ thé phan cong
cac nhan sy cé kinh nghiém dam nhan vai tro giang day, chia sé¢ kinh
nghiém thuc tién, tir d6 ning cao hiéu qua dao tao va tiét kiém chi phi.

v' Thit nam, thiét lap co ché danh gia sau dao tao. Sau mdi chuong trinh dao
tao, can tién hanh danh gia mirc do tiép thu va hiéu qua &p dung vao cong
viéc ciia nhan vién, tir d6 ¢6 co s diéu chinh nodi dung va phuong phap
dao tao cho phu hop.

- Dy doan két qua dat dwoc: Viéc trién khai dao tao dinh ky s& giup doi ngii
nhan su duy tri va nang cao kién thirc chuyén mén, tir d6 giam thiéu cac sai s6t trong
qua trinh khai bao hai quan. Nhan vién c6 kha nang xu ly tinh hudng tét hon, chu dong
hon trong cong viéc va thich ang nhanh véi cac thay d6i vé chinh sach. Pong thoi, chat
lwong xir ly to khai dwoc cai thién rd rét, gop phan nang cao hiéu qua hoat dong chung
va uy tin cua cong ty trén thi truong.

GIAI PHAP TANG CUONG DPAO TAO
VA CUNG CO KIEN THU'C CHO NHAN SU OP TRUYEN TG KHAI

XAY Dl}'NG KE HOACH Lich trinh dao tao

DAO TAO PINH KY Muc tiéu dao tao

XAC DINH NOI DUNG Kién thirc chuyén mc‘)n)
DAO TAO TRONG TAM Ky ning mém

—— S
NHOM GIAI PHAP 2 TO CHUC BAO TAO KET Holp
| LY THUYETVATHYCTIEN |

z 2\
TAN DUNG NGUON LYC
_ NOIBO

DPanh gia hiéu qua

Phan héi nhan vién

THIET LAP CO CHE
DANH GIA

So do 3.2. Gidi phap tdng cuong dao tao va cung cé kién thizc cho nhan sy OP truyén
to khai
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3.2.3. Ting cwong Kiém soét ching tir trwréc khi truyén to khai

Trong thuc té, qua trinh kiém tra va xir Iy chiing tir tai Cong ty TNHH Van tai
Béch Viét - Chi nhanh Pa Ning van con phu thudc khéa nhiéu vao OP truyén to khai.
Khi s6 lwong 16 hang ting cao, OP truyén to khai vira phai kiém tra chuang tir, xu ly
thong tin hang hoa, kiém tra ma HS vira thuc hién truyén to khai nén dé xay ra tinh trang
qua tai cong viéc. Ngoai ra, d6i vai mot sé truong hop khach hang giri chiing tir thiéu
hozc sai thong tin, OP truyén to khai phai mat thém thoi gian chinh sta va lam viéc lai
v6i khach hang, anh hudng dén tién do xir Iy 16 hang.

- Muc dich thuc hién: Giai phap nay nham nang cao kha ning kiém tra ching
tir ngay tir giai doan dau, giam ap luc cong viéc cho OP truyén to khai va han ché sai
s6t trong qué trinh khai bao hai quan. Bdng thoi, viéc phan chia céng viéc hop Iy giita
cac bo phan s& gitp rat ngan thoi gian xir Iy hé so, nang cao hiéu qua phéi hop noi bo
va dam bao tién do théng quan hang hoa.

- Céch thikc thyec hién:

v' Thir nhat, bo phan Sales can chi dong lam viéc véi khach hang dé xin day
da bo ching tir ngay tir khi hang chuan bi vé. Sau khi nhan ching tir, Sales
s& up tu van dé OP tu van kiém tra trudc cac thong tin lién quan nhu tén
hang, ma HS, chinh sach mit hang va céac yéu cau kiém tra chuyén nganh
néu co.

v' Thir hai, sau khi OP tu van kiém tra va xac nhan céc thdng tin can thiét,
hd so s& duoc chuyén cho OP truyén to khai dé kiém tra lai 1an cudi va xin
thém cac thong tin lién quan dén 16 hang nhu tén hang, céng dung, chat
liéu, kich thudc, nha san xuét hodc théng tin bo sung tir khach hang trudc
khi thuc hién truyén nhép to khai. Viéc xir ly theo timg budc nhu vay sé
gitp OP truyén to khai giam bét ap luc phai ty xir Iy toan bo hd so tir dau.

- D do4n két qua dat dwoc: Viéc hoan thién kha ning kiém tra va xt ly ching
tir s& gilip cdng ty han ché sai s6t trong khai bao hai quan, giam tinh trang sira ddi hoac
hity to khai va nang cao hiéu qua xu 1y 16 hang. Bong thoi, viéc phan chia cong viéc hop
ly gitra Sales, OP tu van, OP kiém tra chuyén nganh va OP truyén to khai s& gitp giam
ap lyc cong viéc, rat ngan thoi gian xt 1y hd so va ning cao chit luong dich vu khach

hang trong thoi gian tai.
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Trong thuc té, qua trinh kiém tra va xir ly chang tir tai Cong ty TNHH Van tai
Béch Viét - Chi nhanh Pa Ning van con phu thudc khéa nhiéu vao OP truyén to khai.
Khi s6 lwong 16 hang ting cao, OP truyén to khai vira phai kiém tra chung tir, xu ly
thong tin hang hoa, kiém tra ma HS vira thuc hién truyén to khai nén dé xay ra tinh trang
qua tai cong viéc. Ngoai ra, d6i vai mot sé truong hop khach hang giri ching tir thiéu
hozc sai thong tin, OP truyén to khai phai mat thém thoi gian chinh sta va lam viéc lai

vé6i khach hang, anh hudng dén tién do xir ly 16 hang.

GIAI PHAP TANG CUGNG KIEM SOAT CHUNG TU
TRUGC KHI TRUYEN TO KHAI

BO PHAN SALES H RGP P ""’ij
> = khach hang

Kiém tra théng tin j

TANG CUGNG

KIEM SOAT CHUNG TU

OP TU VAN

Xac nhan thong tin ]

So do 3.3. Gidi phap tiang curong kiém sodt chiing tir trweée khi truyén to khai

3.2.4. Thiét ldp co ché cam két thoi gian xi ly (SLA) véi khach hang

Trong qué trinh thyc hién thu tuc hai quan nhap khau bang duong hang khong,
thoi gian xt 1y 12 yéu té duoc khach hang dic biét quan tam do anh huang truc tiép dén
tién 6 nhan hang, ké hoach san xuat va chi phi luu kho tai san bay. Tuy nhién, trén thyc
té thuong xay ra tinh trang khach hang yéu cau xtr ly gap nhung lai cung cap ching tir
cham, thiéu hoic sai thong tin, ddn dén viéc bo phan OP phai mat thém thoi gian kiém
tra, chinh stra va trao d6i bo sung. Piéu nay khong chi 1am anh hudng dén tién do thong
quan ma con gay ap luc 16n cho nhan vién xir Iy hd so va dé& phét sinh tranh céi gita
cbng ty vai khach hang khi thoi gian xur Iy khong dat nhu ky vong. Nguyén nhan chu
yéu 1a do chua c6 co ché cam két thoi gian xu 1y rd rang va chua xéac dinh cu thé trach
nhiém phdi hop cua tirng bén trong qué trinh thuc hién tha tuc hai quan.

- Muc dich thuc hién: Giai phap nay nham thiét 1ap co ché cam két thoi gian xur
ly (SLA - Service Level Agreement) minh bach gitra cong ty va khach hang, trong do6
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nhan manh SLA mang tinh hai chiéu, khdng chi Ia cam két caa cong ty ma con bao gém
trach nhiém phéi hop tir phia khach hang. Viec ap dung SLA gidp khach hang hiéu ro
cac méc thoi gian can thiét trong quy trinh xt ly tha tuc hai quan, déng thoi nang cao
tinh cha dong trong viéc cung cip ching tir. Giai phap con gitp cong ty kiém soat tot
tién do cdng viéc, giam &p luc cho bo phan OP, han ché cac phat sinh do xur Iy gap va
nang cao tinh chuyén nghiép trong cung cap dich vu logistics va thu tuc hai quan.

- Cach thirc thyc hién:

v' Thir nhat, xay dung bo tiéu chuén thoi gian xu Iy (SLA) cu thé cho ting
loai 16 hang va timg cong doan nghiép vy. Cong ty can thiét lap thoi gian
chuan cho cac budce nhu tiép nhan ching tir, kiém tra ho so, truyén to khai,
xt ly phan ludng va thong quan hang héa. Pdi véi cac 16 hang nhap khau
bang dudng hang khong dugc phan ludng xanh, cong ty c6 thé cam két
thoi gian thong quan tir 1 - 2 gio ké tir khi may bay ha canh va nhan du ho
so hop 1&. Tuy nhién, thoi gian nay can dugc xac dinh rd 1a chi &p dung
trong diéu kién chiing tir day du, chinh xac va duoc giri dung thoi gian quy
dinh.

v' Thir hai, thiét 1ap co ché SLA hai chiéu gitra cong ty va khach hang. Bén
canh cam két thoi gian xtr ly tir phia cong ty, khach hang ciing can c6 trach
nhiém phdi hop bang céch cung cp day dua va chinh xéac céc chang tir can
thiét truéc thoi diém hang dén. Vi du, d6i véi hang nhap khau bang duong
hang khdng, khach hang can giri day du bo ching tir nhur hoa don thuong
mai, phiéu déng goi, van don, va cac chitng tir khac va céc giay phép lién
quan truéc khi may bay ha canh tir 4 - 5 tiéng dé bo phan OP c6 du thoi
gian kiém tra va chuan bi khai bao. Pay 1a diéu kién quan trong quyét dinh
téc do thong quan hang hoa.

v' Thir ba, quy dinh rd diéu kién &p dung va mién trir trach nhiém trong SLA.
Cong ty can quy dinh cu thé rang SLA chi dugc ap dung khi khach hang
cung cép dtng, du va chinh xac chiing tir theo yéu cau. Trong trudng hop
khach hang guri chizng tir cham, thiéu théng tin, sai noi dung hozc phét
sinh thay d6i vao phut cubi, thoi gian SLA sé& duoc tu dong gia han twong
ng vai thoi gian xir 1y phat sinh. Dong thoi, cong ty s& duoc mién trir

trach nhiém d6i véi cac chi phi phat sinh nhu Iuu kho, luu bai hodc cham
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giao hang do nguyén nhan xuat phét tir phia khach hang hoac cac yéu t6
khach quan ngoai kha ning kiém soét.

v' Thir tu, cong khai va théng nhat SLA ngay tir dau véi khach hang. Ngay
khi tiép nhan 16 hang, bo phan Sales hozic OP can chi dong trao dbi rd voi
khach hang vé cac méc thoi gian xur 1y, diéu kién ap dung SLA va trach
nhiém phdi hop cua hai bén. Viéc théng nhat ngay tir dau s& giup khéch
hang c6 cai nhin rd rang hon vé quy trinh xi Iy va han ché céc yéu cau gap
khong hop ly trong qua trinh thuc hién.

v' Thit nam, cap nhat tién do xu 1y thudng xuyén cho khach hang. Trong qué
trinh thuc hién tha tuc hai quan, b phan OP can cha dong cip nhat tinh
trang xtr Iy ho so, két qua phan ludng, tinh trang thdng quan hoic cac van
dé phat sinh dé khach hang nim duoc tién do thuc té cua 16 hang. Diéu
ndy gilip ting tinh minh bach, nang cao su tin tuéng va hd tro khach hang
chu dong sap xép ké hoach nhan hang.

v' Thit sau, theo doi va danh gia hiéu qua ap dung SLA. Cong ty can luu trir
dir liéu vé thoi gian xir ly thyc té cua ting 16 hang dé danh gia mirc d6 dap
mg SLA, xac dinh nguyén nhan cham tré va diéu chinh quy trinh phd hop.
Viéc theo ddi dir liéu dinh ky cling giap doanh nghiép nang cao kha nang
quan ly tién do, cai thién chat lwong dich vu va xay dung uy tin vai khach
hang trong dai han.

- D do4n két qua dat dwoc: Sau khi 4p dung giai phap, khach hang s& hiéu rd
hon vé trach nhiém phéi hop va cac diéu kién can thiét dé dam bao tién do théng quan
hang héa. Piéu nay gidp han ché tinh trang gui ching tir cham hoic yéu cau xir ly gap
khong hop ly, tir @6 giam ap luc cho bd phan OP va nang cao hiéu qua xu ly cong viéc.
Pong thoi, co ché SLA hai chiéu sé gilip cong ty kiém soét tién do tot hon, han ché tranh
chap lién quan dén thoi gian xir Iy va giam rai ro phat sinh chi phi Iuu kho, luu bai do
16i chirng tir tir phia khach hang. Viéc minh bach hda trach nhiém giira hai bén ciing gop
phan nang cao tinh chuyén nghiép, uy tin va chit luong dich vu cia Céng ty TNHH Van

tai Bach Viét trong hoat dong logistics va thu tuc hai quan hang khéng.
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GIAI PHAP THIET LAP CO CHE CAM KET
THOI GIAN XU LY (SLA) VOI KHACH HANG

> h a
1. BO TIEU CHUAN
THOI GIAN XU LY Thiét lap
2. CO CHE SLA HAI CHIEU %
ToieT 3. DIEU KIEN AP DUNG |
NH 1Al PHAP 4: et
IR VA MIEN TRU
CO CHE CAM KET
: s N - ,
THOI GIAN XU’ LY 4. CONG KHAI VA
THONG NHAT SLA Théng nhat

( 3 z = = Thudng xuyén
5. CAP NHAT TIEN DO

Cap nhat

(& R . Theo dgi
6. THEO DOI VA BDANH GIA

N —— - —

L

Panh gia

So do 3.4. Gidi phap thiét Idp co ché cam két thoi gian xiz Iy (SLA) véi khach hang
3.2.5. Xay dung co sé dir liéu tdp trung lwu triv lich sie 4p ma HS.

Trong hoat dong khai béo hai quan nhap khau bang duong hang khéng, viéc ap
ma HS chinh xac déng vai trd dic biét quan trong vi anh huong truc tiép dén chinh sach
quan Iy hang héa, mic thué phai nop ciing nhu qua trinh thong quan caa doanh nghiép.
Tuy nhién, trén thyc té, viéc tra ciru va 4p ma HS tai Bach Viét van phu thudc 16n vao
kinh nghiém ca nhan caa nhan vién xtr ly ching tir, dan dén nguy co thiéu théng nhat
gitra cac 16 hang va phat sinh sai sét trong qué trinh khai bao. Vi vay, viéc xay dung co
so dir liéu tap trung luu trit lich stir 4p ma HS 1a giai phap can thiét nham hd tro doanh
nghiép quan ly thdng tin hiéu qua hon, nang cao tinh dong b trong hoat dong nghiép
vu va han ché rai ro trong qué trinh thuc hién tha tuc hai quan.

- Muc dich thyc hién: Nham nang cao hiéu qua quan ly va tra ciru ma HS code
trong qué trinh thyc hién tha tuc hai quan nhap khau, gidp nhan vién OP d& dang tim
kiém va d6i chiéu thong tin cua cac 16 hang da thuc hién trude d6. Pong thoi, viéc xay
dung hé thong luu trir ma HS code con gop phan giam thoi gian xi ly chang tir, han ché
su phu thudc vao kinh nghiém ca nhan va ning cao tinh déng bo trong qué trinh khai
bao hai quan. Bén canh do, giai phap nay con gitp Bach Viét han ché cac sai s6t lién
quan dén 4p ma HS khong thong nhat giira cac 16 hang, giam nguy co bi co quan Hai
quan yéu cau giai trinh, stra doi to khai hodc xir phat hanh chinh. Viéc quan Iy dit liéu

tap trung cling tao diéu kién thuan loi cho qua trinh dao tao nhan vién mai, hd trg chia
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sé kinh nghiém ndi bo va nang cao tinh chuyén nghiép trong hoat dong nghiép vu cua
cong ty.

- Cach thirc thuc hién:

v' Thir nhat, céng ty can xay dung hé thdng luvu trit dix liéu ma HS code tap
trung dudi dang file dung chung hodc phan mém quan 1y noi bo dé luu lai
thong tin cac 16 hang da thuc hién.

v' Thit hai, cap nhat day du cac thong tin lién quan nhu tén hang, ma HS, mo
ta k¥ thuat, khach hang, thué suat va cac luu y nghiép vu nham hd trg tra
ctru nhanh khi phat sinh 16 hang tuong tu.

v' Thit ba, phan cng nhan sy phu trach kiém tra va cap nhat di liéu dinh ky
dé dam bao tinh chinh x4c va dong bo cua hé théng.

v' Thir tu, ting cudng phdi hop gitta c4c nhan vién OP trong viéc chia sé kinh
nghiém va ra soat ma HS trudc khi khai bao ddi véi cac mat hang dic tho
hoac cé rui ro cao.

- Dy do4an két qua dat dwoc: Viéc xay dung hé thong luu trit md HS code s&
gilip cong ty rat ngan thoi gian tra cau va xa ly ching tir, nang cao tinh thdng nhat trong
khai b4o hai quan va giam nguy co sai s6t khi 4p ma HS. Ddng thoi, doanh nghiép co
thé han ché tinh trang stra d6i to khai, giam rai ro bi xa phat va nang cao hiéu qua théng
quan hang hoa.

GIAI PHAP XAY DUNG CG SG DU LIEU TAP TRUNG

LUU TRU LICH SU AP MA HS
1. XAY DUNG HE THONG
((tentang )

&) Tén Hang
2. CAP NHAT DU LIEU -

.
4. TANG CUGNG PHOI HOP -

Kiém Tra & DGi Chiéu )
5. KIEM SOAT & BAO CAO — e
Bao Cao & Canh Bao )

NHOM GIAI PHAP 5: -A -
HE THONG LUU TRU 3. PHAN CONG NHAN Sy

DU LIEU MA HS CODE

So do 3.5. Gidi phap xay dung co s dit liéu tdp trung heu trir lich sir &p ma HS

100



3.2.6. Giam ty I¢ to khai phan luéng vang va luéng dé

Két qua phan ludng to khai quyét dinh 16n dén téc d6 thong quan va kha niang xr
ly hang hoa cia doanh nghiép. Ty Ié to khai bi phan vao ludng vang va luéng do cang
cao thi doanh nghiép cang mat nhiéu thoi gian cho viéc kiém tra hd so, kiém héa thuc
té va xtr Iy bd sung chung tir. Diéu nay khong chi 1am phat sinh thém chi phi ma con
anh huéng dén tién do giao hang va hiéu qua hoat dong logistics. Do d6, viéc giam ty 18
phan ludng vang va ludng do 1a yéu cau can thiét nham nang cao hiéu qua khai béo hai
quan va tao thuan loi cho hoat dong nhap khau cua céng ty.

- Muc dich thuc hién: Nham nang cao hiéu qua thdng quan hang héa nhap khau
bang duong hang khdng, giam thoi gian xa ly tha tuc hai quan va han ché cac chi phi
phat sinh lién quan dén luu kho, Iuu bai hoic kiém hoa thuc té hang hda. Viéc giam ty
16 phan ludng vang va ludng do con gitp doanh nghiép nang cao tinh chu dong trong
qué trinh giao nhan hang hda, han ché tinh trang cham tién d¢ giao hang cho khéach hang
va nang cao uy tin caa doanh nghiép ddi véi co quan Hai quan.

- Céch thiic thyec hién:

v' Thir nhat, can ting cuong Kiém tra tinh chinh xac va dong nhat cia bo
chung tir trude khi truyén to khai, dac biét d6i véi cac théng tin quan trong
nhu tén hang, ma HS, trj gia tinh thué, s6 luong, Xuat xi hang hoa va diéu
kién giao hang.

v Thit hai, thuong xuyén cap nhat cac quy dinh phap luat méi lién quan dén
chinh sach mat hang, thué sut va thu tuc hai quan nham han ché cac sai
sot trong qua trinh khai béo.

v' Thit ba, xay dung quy trinh kiém tra noi bo d6i véi cac 16 hang co rui ro
cao hodc mat hang nhap khau lan dau dé han ché nguy co bi phan ludng
d6 va yéu cau kiém hoa thuc té.

v' Thir tu, chu dong phdi hop véi khach hang dé yéu cau cung cip day du
catalogue, thdng so k thuat va cac ching tir can thiét truéc khi thyc hién
khai b4o nham han ché tinh trang thiéu hd so hoic phai stra doi to khai sau
Khi truyén.

- Dw do4n két qua dat dwoc: Viéc thuc hién dong bo s& gilp cong ty giam ty Ié
t& khai bi phan ludng vang va ludng do, tir 6 rat ngan thoi gian thdng quan va giam cac

chi phi phat sinh lién quan dén luu kho, luu bai va kiém hoa hang héa. Bong thoi, doanh
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nghiép c6 thé nang cao tinh chinh xac trong khai béo hai quan, han ché tinh trang sira
d6i to khai hoic bi xtr phat hanh chinh do sai sot nghiép vu. Bén canh d¢, viéc duy tri
lich sir tuan thu tét véi co quan Hai quan s& gép phan nang cao muc do uy tin cia doanh
nghiép trén hé thdng quan ly rui ro, gitp ting ty 1& ludng xanh trong céc 16 hang nhap

khau tiép theo va nang cao hiéu qua hoat dong xuat nhap khau caa cong ty.

GIAI PHAP GIAM TY LE TG KHAI
PHAN LUONG VANG VA LUONG PO

Kiém tra Tinh chinh xac J

Ting cudng Kiém tra

Kiém tra Déng mai ]

Cép nhat Thudng xuyén ]

Cap nhat Quy dinh

Tuyén truyén Phép luét ]

NHOM GIAI PHAP 6

Quy trinh Noi bo
Xay dung Quy trinh

Kiém tra Dinh ky

s %, Phéi hop Chu dé
Phoi hgp véi il Qngj

Khach hang

H6 trg Khach hang ]

So do 3.6. Gidgi phap giam ty Ié to khai phan luong vang va luéng do

3.2.7. Kién nghj hoan thié¢n quy trinh thé tuc Hdi quan nhdp khdu bang dwong hang
khong tai Cong ty TNHH van tdi Bach Vigt - Chi nhdnh Pa Néng

a. Kién nghi @éi véi Chinh Phi

Trong bdi canh hoat dong xuat nhap khau ngay cang phét trién va yéu cau vé téc
d6 théng quan ngay cang cao, Chinh phi can tiép tuc ra soat va hoan thién hé thong
phap luat lién quan dén hai quan va logistics nham dam bao tinh théng nhat, minh bach
va dé ap dung trong thuc té. Hién nay, mot s quy dinh van con chong chéo hoic chua
ro rang, gay kho khan cho doanh nghiép trong qua trinh thuc hién thu tuc, tor d6 lam
tang chi phi tuan thu va kéo dai thoi gian xu ly. Vi vay, viéc don gian hoa, chuan hda va
cap nhat kip thoi cac quy dinh phap ly 1a hét strc can thiét, khong chi gidp doanh nghiép

dé dang thuc hién ma con gép phan nang cao hiéu qua quan 1y nha nudc. Bén canh do,
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Chinh phu can ddy manh dau tu va nang cip ha tang cong nghé théng tin phuc vu hoat
d6ng hai quan theo huéng hién dai, ddng bo va 6n dinh hon. Thuec té cho thay, hé thdng
khai bao dién tir doi khi van phat sinh 16i nhu khong dinh kém duoc chang tir hoac 16i
ma vach, gdy gian doan trong qua trinh khai bao. Do d6, viéc nang cap hé thdng, ting
cudng kha ning xt ly dit liéu va dam bao tinh 6n dinh 1a yéu té quan trong nhiam hd tro
doanh nghiép thuc hién tha tuc nhanh chéng, lién tuc. Ngoai ra, Chinh phu can tiép tuc
ma rong va hoan thién co ché mot cira qudc gia, ting cuong két ndi giira cac bo, nganh
dé giam thiéu su chong chéo trong kiém tra chuyén nganh. Viéc xay dung hé thong di
licu lién thong va dong bo s& giup doanh nghiép tiét kiém thoi gian, giam bat tha tuc
khdng can thiét va nang cao hiéu qua trong qué trinh thdng quan hang héa. Khéng chi
ding lai & do, viéc dau tu phat trién co sé ha tang logistics nhu cang bién, san bay, hé
théng kho bai va trang thiét bi hién dai ciing 1a yéu té quan trong gop phan nang cao
nang luc théng quan. Viéc tng dung cong nghé vao quan ly va van hanh, két hop véi tu
dong hoa cac quy trinh s& gidp giam thoi gian xt ly, tdi vu chi phi va nang cao hiéu qua
hoat dong cua toan chudi logistics.

’

Kién nghi doi véi Chinh Phu

Théng nhét quy dinh

Hoan thién hé théng
phap luat

Dé ap dung

Hé thong khai bao dién tﬂ)
Xir y di lidu
Tich 6n dinh

M@ rong co ché mét K&t ndi B3, Nganh

Pay manh dau tu
cong nghé

Giai phap nang cao
hiéu qua hai quan va
Logistics

cua

Cang bién, san bay)
that trién co s6 ha Ha théng kho bai
tang

Tu dong hoa quy trinh)

So do 3.7. Kién ngh; véi Chinh Phu
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b. Kién nghi déi véi Hai Quan

Chi cuc Hai quan can tiép tuc tap trung vao viéc cai thién chit luong dich vu, tao
diéu kién thuan lgi hon cho doanh nghiép trong qué trinh thuc hién tha tuc hai quan.
Trong thuc té hién nay, mac du hé thong khai bao dién tir dd duoc trién khai rong rai,
nhung van thuong xuyén phat sinh mét sé 15i ki thuat nhu khong dinh kém duoc ching
tir hozc 13i khi 14y ma vach to khai. Nhitng van dé nay gy gian doan qua trinh khai bao,
lam kéo dai thoi gian xir Iy va anh huong dén tién do thong quan hang hoa, dac biét doi
vé6i hang nhap khau bang duong hang khéng s& phét sinh nhiéu chi phi vi du nhu chi phi
Iwu kho. Do d6, Chi cuc Hai quan can ting cudng nang cap va hoan thién hé théng cong
nghé thong tin theo hudng 6n dinh va déng bo hon, dong thoi ddy manh tng dung céng
nghé nham ty dong hoa cac quy trinh tha tuc. Viéc tang cuong sir dung khai bao hai
quan dién tir két hop véi co ché mét cira qubc gia sé gop phan giam thiéu su chong chéo
trong kiém tra va nang cao hiéu qua xir Iy ho so. Bén canh do, can ¢ co ché hd tro ky
thuat kip thoi khi hé théng gap su ¢ dé doanh nghiép c6 thé xur Iy nhanh chéng, tranh
bi gian doan trong qua trinh khai bao. Ngoai ra, viéc nang cao nang lyc va hiéu qua lam
viéc cua can bo hai quan ciing 1a yéu té quan trong nham cai thién chat luong thdng
quan. Bong thoi, Chi cuc Hai quan can ting cuong phdi hop véi cac co quan lién quan
nhu cac bd, nganh va hai quan dia phuong dé xay dung mot hé thong thong quan dong
bo, thdng nhat va hiéu qua hon. Viéc thuc hién céc giai phap trén s& mang lai nhiéu loi
ich thiét thyc. Trudc hét, gilp rat ngan thoi gian théng quan hang hoa, tir d6 giam chi
phi luu kho, Iuu bai cho doanh nghiép va nang cao kha nang canh tranh trén thi truong.
Hé thong van hanh 6n dinh va minh bach s& gop phan nang cao hiéu qua quan ly cia co
quan Hai quan, giam ap luc xt ly thi cong va han ché cac phét sinh khdng can thiét.
Dong thoi, viéc don gian hda tha tuc hanh chinh va han ché tinh trang nhiing nhidu s&
tao mdi truong kinh doanh minh bach, cong bang, gép phan thuc day hoat dong xuat

nhap khau phét trién bén viing.
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Kién nghi doi véi Hai quan

Nang cap hé théng )

C?i thién Ijé tIA16ng. U'ng dung cdng nghé)
cong nghé théng tin

Co ché ho tro ky thuat )

Nang cao nang luc
can bo hai quan

Hiéu qua lam viéc )

Kién nghi cai thién .
chat lugng dich vu rpoi hgp véi co quan J
Hai quan Tang cudng phdi hop g

Xay dung hé théng dong b@)

RGt ngén thai gian théng quan )

Lai ich thiét thuc

Nang cao hiéu qua quan ly )

Thic ddy xuat nhap khau )

So do 3.8. Kién ngh; véi Hdi Quan
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KET LUAN CHUONG 3

Chuong 3 da tap trung nghién ciru dinh huéng phat trién va dé xuat cac giai phéap
nham hoan thién quy trinh thi tuc hai quan déi véi hang héa nhap khau bang duong
hang khéng tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang. Trén co so
nhitng han ché da dugc phan tich trong chuwong 2 nhu ap luc xir Iy chang tir 16n, kha
ning tng dung céng nghé con chua dong bé, viéc xac dinh ma HS con phu thudc nhiéu
vao kinh nghiém thyc té ciia nhan vién va nguy co phat sinh sai sot trong qua trinh khai
bao, dé tai d3 dua ra mot s6 giai phdp mang tinh thuc tién nhim nang cao hiéu qua hoat
dong nghiép vu tai doanh nghiép.

Cac giai phap duoc dé xuat tap trung vao viéc nang cao hiéu qua phdi hop giira
cac bo phan trong quy trinh xu Iy ho so, dic biét 1a bo phan OP; ting cuong dao tao va
cap nhat kién thirc chuy@n mdn cho nhan vién khai bao hai quan; nang cao kha ning
Kiém tra va doi chiéu ching tir truéc khi truyén to khai trén hé thong VNACCS/ECUS
nham han ché sai st va rt ngan thoi gian thong quan. Pong thoi, viéc ddy manh ¢ng
dung cong nghé thdng tin trong quan ly di lidu, luu trit hd so va trao doi thdng tin noi
bo cling duwgc xem la giai phdp quan trong giup nang cao tinh chinh xac va hiéu qua
trong hoat dong thu tuc hai quan.

Bén canh cac giai phap noi b, chuong nay ciing da trinh bay dinh hudng phat
trién cua Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Nang trong thoi gian toi
thong qua viéc nang cao chat luong dich vu logistics va khai béo hai quan, phat trién
ngudn nhan lec ¢ chuyén mén cao, mé rong thi truong khach hang va ting cuong kha
nang canh tranh trong bdi canh hoat dong xuat nhap khau ngay cang phéat trién. Ngoai
ra, dé tai ciing dua ra mot s6 kién nghi ddi véi Chinh phu va co quan Hai quan nham
tiép tuc cai cach thu tuc hanh chinh, hoan thién hé thong phap ly, nang cap ha tang cong
nghé thdng tin va tao moéi truong thuan lgi hon cho doanh nghiép trong qué trinh thyuc
hién tha tuc hai quan dién tur.

Nhin chung, viéc hoan thién quy trinh thia tuc hai quan nhap khau bang duong
hang khdng khdng chi gop phan gitp Céng ty TNHH Van tai Bach Viét - Chi nhanh Da
Ning nang cao hiéu qua hoat dong nghiép vu, han ché sai s6t va giam thiéu chi phi phat
sinh ma con goép phan cai thién chat lugng dich vy, nang cao uy tin doanh nghiép va
tang ning luc canh tranh trén thi truong logistics trong diéu kién hoi nhap kinh té quéc

té ngay cang sau rong.
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KET LUAN

Khoa luan véi dé tai “Quy trinh tha tuc hai quan nhap khau bang duong hang
khong tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Néng” da tap trung nghién
ctru va phan tich thuc trang quy trinh thu tuc hai quan nhap khau bang dudng hang khong
tai doanh nghiép. Qua qua trinh tim hiéu thuc té, dé tai da 1am rd cac budc thuc hién tur
tiép nhan chung tir, kiém tra hd so, khai bao hai quan dién ta trén hé thong
VNACCS/VCIS dén thdng quan va giao nhan hang héa. Dong thoi, khda luan ciing chi
ra mot s6 kho khin con ton tai nhu sai sét chieng tir, &p luc xu Iy trong thoi gian ngén,
15i hé théng khai bao dién tir va su phéi hop chua dong bo giira cac bén lién quan.

Trén co s& nhitng han ché da duoc phan tich, khoa luan da dé xuat mot s giai
phap nham hoan thién quy trinh thu tuc hai quan nhap khau bang duong hang khong tai
Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Ning nhu nang cao hiéu qua phoi
hop trong b phan OP, ting cuong dao tao nhan su, nang cao kha nang kiém tra chitng
tir truge khi truyén to khai va ddy manh ¢ng dung céng nghé théng tin trong quan 1y hd
so va xtr 1y hang hoa. Pong thoi, dé tai ciing dwa ra mot sé kién nghi dbi véi co quan
Hai quan va Nha nuéc nham tiép tuc cai cach thu tuc hanh chinh, nang cap hé théng
khai bao dién tir va tao diéu kién thuan loi hon cho doanh nghiép trong hoat dong xuat
nhap khau.

Vé mat ly luan, khoa luan gop phan hé théng hoa co so ly thuyét lién quan dén
thi tuc hai quan nhap khau bang duang hang khong va quy trinh khai bao hai quan dién
tr. V& miat thyc tién, dé tai da phan anh tuong ddi khach quan thuc trang hoat dong tai
doanh nghiép, dong thoi dua ra cac giai phap cé tinh tng dung nham nang cao hiéu qua
xtr Iy hd so, han ché rui ro va nang cao chat lugng dich vu khach hang.

Théng qua qua trinh thyuc tap va thuc hién khoa luan, em dd hoc hoi duoc nhiéu
kién thtrc va kinh nghiém thuc té lién quan dén nghiép vu xuat nhap khau, xt Iy ching
tir va khai bao hai quan dién tir. Dong thoi, em ciing rén luyén thém k§ ning xu ly céng
viéc, kha nang phdi hop va tinh than trach nhiém trong moéi trudng doanh nghiép thuc
té. Day sé& la nén tang va hanh trang quan trong cho cdng viéc cua em trong twong lai.

Tuy nhién, do kién thirc chuyén mén va kinh nghiém thyc té con han ché nén bai
khoa luan kho tranh khoi nhitng thiéu s6t nhat dinh. Em rat mong nhan duoc nhiing y

Kién dong gop tir quy Thay Co dé bai khda luan dugc hoan thién hon.
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