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LOI CAM ON

Dé hoan thanh khoéa ludn t6t nghiép véi dé tai “Hoan thién quy trinh giao nhan
hang héa nhap khau bang dudng hang khong tai Cong ty C6 phan Buu van Noi dja va
Quéc té Pong Duong”, em dd nhan dugc sy quan tAm, huéng dan va hd trg quy bau tir
nha truong, giang vién hudng dan, don vi thuc tap, gia dinh va ban be. Trudc hét, em
xin giri 161 cam on chan thanh dén Ban Giam hiéu Truong Dai hoc Kién triic Da Ning
cung B6 mén Logistics va Quan 1y chudi cung tng di tao diéu kién thuan loi cho em
trong sudt qua trinh hoc tap, rén luyén va thuc hién khoa luan tét nghiép. Nhimng kién
thire chuyén nganh dugc trang bi tai truong 14 nén tang quan trong gitp em co thé tiép
can, phan tich va van dung vao thyc tién hoat dong logistics tai doanh nghiép.

Em xin bay to 1ong biét on sau sic dén giang vién hudng din, ThS. Tran Thi Hai,
nguoi da tan tinh dinh hudng, gop y va chinh stra cho em trong qué trinh thyc hién dé
tai. Sy huéng din nghiém tuc, chi tiét va nhitng nhan xét thiét thuc cta c6 di giup em
hoan thién hon vé phuong phap nghién ctru, cach trinh bay noi dung ciing nhu kha ning
phan tich van dé thuc té trong linh vuc giao nhan hang hoa nhap khau bang dudng hang
khong.

Em cling xin chan thanh cam on Ban lanh dao va céc anh chi nhan vién tai Cong
ty C6 phan Buu van Noi dia va Qudc té Pong Duong di tao diéu kién dé em dugc tim
hiéu méi truong lam viéc thuc té, tiép can cac nghi¢p vu giao nhan, ching tur, khai bao
hai quan va quy trinh x@r Iy 16 hang nhap khau bang duong hang khong. Nhiing kinh
nghiém thuc té thu nhan duogc trong thoi gian thuc tip tai cong ty 14 co sé quan trong
gitip em hoan thanh ndi dung khoa luan.

Do kién thirc va kinh nghiém thuc té con han ché, khoa luan kho tranh khoi nhiing
thiéu s6t nhat dinh. Em rat mong nhan duoc su gbp ¥ ctia quy thay cd va cac anh chi tai

doanh nghiép dé bai khoa luan duge hoan thién hon. Em xin chan thanh cam on!
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PHAN MO DAU
1. Ly do chon dé tai

Sy phat trién manh mé ctia thuvong mai qudc té da 1am cho hoat dong logistics ngay
cang giit vai trd quan trong ddi voi nén kinh té néi chung va cac doanh nghiép xuét nhap
khau noi riéng. Khi hang hoa dugc trao dbi giita cac qudc gia véi tin sudt ngdy cang
16m, yéu cau vé tbe do van chuyén, do an toan, kha nang kiém soat chi phi va chét lugng
dich vu ciing trd nén khit khe hon. Bén canh cac phuong thirc van tai truyén thong nhu
duong bién, dudng bo, van tai hang khong dang ngdy cang duoc nhiéu doanh nghiép
Iira chon ddi véi nhirng 16 hang c6 gid tri cao, yéu cu giao nhanh, hang mau, linh kién
dién tir, duoc phém, my phém hodc cac mat hang can dam bao thoi gian giao nhan chinh
xéac. Chinh vi vay, giao nhan hang héa nhap khau bang dudng hang khong khong chi 1a
mot nghi€p vu van tai don thuan ma con 13 mot mat xich quan trong trong toan bd chudi
cung tng qudc té.

Hoat dong giao nhan hang hoa nhap khau bang dudng hang khong c¢6 dic thu phirc
tap vi lién quan dén nhiéu chu thé nhu nguoi nhap khau, nguoi xuat khau, hang hang
khong, dai ly nude ngoai, doanh nghiép giao nhan, kho hang san bay, co quan hai quan
va cac don vi van tai ndi dia. Mdi khau trong quy trinh déu doi hoi su chinh xac vé
chting tir, su phéi hop kip thoi giita cac bén va kha ning xtr 1y nghiép vu linh hoat. Chi
mot sai s6t nho trong van don, hoa don thuong mai, phiéu dong géi, ma HS hoic ho so
khai bao hai quan ciing c6 thé 1am cham qua trinh théng quan, phét sinh chi phi luu kho,
luu bai va anh huéng dén uy tin ctia doanh nghiép cung cap dich vu. Vi viy, viée to chiic
mot quy trinh giao nhan khoa hoc, chat ché va phu hop véi thuc té 1a yéu cau can thiét
d6i voi cac doanh nghiép hoat dong trong linh vuc logistics.

Cong ty C6 phan Buu van Noi dia va Quéc t& Pong Duong 13 doanh nghiép hoat
dong trong linh vuc giao nhan, chuyén phat nhanh, véan tai hang khong, khai bao hai
quan va cung cip céc giai phap logistics cho khach hang trong nudc va qudc té. Vi vai
tro 1a mot doanh nghiép giao nhan, céng ty khong truc tiép san xuit hang hoa ma thyc
hién chirc ning trung gian, thay mat khach hang t6 chirc qué trinh van chuyén, xir Iy
chirng tur, lam thu tuc hai quan, nhan hang tai kho san bay va giao hang dén dia diém
theo yéu cau. Pay 1a dic diém quan trong can dugc xac dinh ding khi nghién ciru dé tai,
boi hiéu qua hoat dong ctia cong ty duoc thé hién chu yéu qua chit luong dich vy, tde
d6 xur 1y 16 hang, kha ning giam thiéu rai ro va muac d6 hai long ctia khach hang.
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Tuy nhién, thyc té hoat dong giao nhan hang nhap khau bang dudng hang khong
tai cac doanh nghiép logistics n6i chung va Cong ty C6 phan Buu van Noi dia va Quéc
té Pong Duong ndi riéng van con ton tai mot sd van dé can tiép tuc hoan thién. Nhiing
han ché c6 thé xuét phat tir viéc kiém tra chirng tir chua that su chét ché, su phéi hop
giita cac bo phan chua dong bo, viéc cap nhat thong tin 16 hang cho khach hang chua
kip thoi hodc su phu thudc vao hang hang khong, kho hang va ddi tac van tai ndi dia.
Céc yéu t6 nay néu khong duoc kiém soat t6t s& lam giam hiéu qua quy trinh giao nhén,
anh hudng dén chi phi, thoi gian va chét luong dich vu cua cong ty.

Xuat phat tir y nghia thuc tién d0, viéc lya chon dé tai “Hoan thién quy trinh giao
nhan hang hoéa nhap khau bang dudng hang khong tai Cong ty C6 phan Buu van Noi dia
va Qudc té Pong Duong” 13 pht hop véi chuyén nganh logistics va quan 1y chudi cung
mg. Dé tai gitip hé thong hoa co sd 1y ludn vé giao nhan hang khong, phan tich thyc
trang quy trinh tai doanh nghiép giao nhan, tir 46 dé xuat cac giai phap nham nang cao
hiéu qua xir Iy nghiép vy, han ché sai sét, rit ngan thoi gian giao nhan va gép phan nang
cao nang luc canh tranh ctia cong ty trén thi truong logistics hién nay.

2. Muc tiéu nghién ciru
2.1. Muc tiéu chung
Pé xuét giai phap hoan thién quy trinh giao nhan hang héa nhap khau bang duong
hang khong tai Cong ty C6 phan Buu van Noi dia va Quéc té Pong Duong.
2.2. Muc tiéu cu thé
- Hé thong hoa co s6 1y ludn vé giao nhan hang héa nhap khau bang dudng hang
khong.
- Phan tich thuc trang quy trinh giao nhan hang héa nhap khau bang dudng hang
khong tai Cong ty CP Buu van Noi dia va Quéc té Pong Duong.
- Panh gia vu diém, han ché va nguyén nhan trong quy trinh hién tai.
- Pé xuét giai phap nham hoan thién quy trinh giao nhan hang héa nhap khau bang
duong hang khong tai cong ty.
3. Pdi twong va pham vi nghién ciru
3.1. Poi twong nghién ctru
Quy trinh giao nhan hang héa nhap khau bang dudng hang khong tai doanh

nghiép giao nhan.



3.2. Pham vi nghién ciru

Vé khong gian: Dé tai dugc thuc hién tai Cong Ty C6 Phan Buu van Noi dia va
Quéc té Pong Duong ( Indochina Post ) — doanh nghiép hoat dong trong linh virc
logistics, giao nhan van tai va chuyén phat nhanh qudc té. Cong ty cung cép cac
dich vu van tai hang khong, duong bién, khai b4o hai quan, trucking va giao nhan
hang hoa quéc té dén nhiéu qubc gia trén thé giéi.
Vé noi dung: Dé tai tap trung nghién ciru va phan tich quy trinh giao nhan hang nhap
khau biang duong hang khéng dudi goc d6 doanh nghiép giao nhin van tai
(Forwarder — FWD) tai Indochina Post. Noi dung nghién ciru bao gdm toan b cac
nghiép vu tir khi tiép nhan yéu ciu cia khach hang cho dén khi hoan tat ban giao
hang hoa, cu thé: tiép nhan thong tin 16 hang va yéu cau tir khach hang nhap khau;
kiém tra, ddi chiéu va xir 1y b chung tir nhap khéau nhu Invoice, Packing List, Air
Waybill, Arrival Notice va cac ching tir lién quan; phdi hop véi dai Iy nudc ngoai,
hang hang khoéng va cac bén lién quan dé theo dai lich trinh hang hoa; thuc hién
khai bao hai quan dién ti, truyén to khai va xir 1y cac van dé phat sinh trong qua
trinh thong quan; 1am thi tuc nhan hang tai kho hang khong san bay; to chtic van
chuyén noi dia tir sdn bay vé kho khach hang; kiém tra, ban giao hang héa va hoan
thién ching tir thanh toan, luu ho so.
Vé thoi gian: Dé tai st dung sb liéu, chirng tur va tinh hinh hoat dong thuc té cua
cong ty trong giai doan 2023 — 2025 dé phuc vu cho viéc phén tich, danh gia va dé
xuét giai phap. Day 1a giai doan hoat dong logistics va van tai hang khong c6 nhiéu
bién dong vé nhu cau nhap khau, chi phi van chuyén va tha tuc hai quan, qua do
phan anh twong d6i day du tinh hinh hoat dong giao nhan hang nhap khau bang
duong hang khong cia doanh nghiép.

4. Phwong phap nghién ciru

Dé thyc hién dé tai, khoa luin st dung két hop nhiéu phwong phép nghién ctru

nham dam bao noi dung phén tich c6 co s¢ Iy ludn, bam sét thuc té hoat dong ctuia doanh

nghiép va phu hop véi muc tiéu dé xuat giai phap hoan thién quy trinh giao nhan hang

hoa nhap khau bang duong hang khong tai Cong ty Co phan Buu van Ni dia va Qubc

té Pong Duong.

Phwong phap thu thip tai licu



Phuong phap thu thap tai liéu duoc sir dung nham x4y dung nén tang 1y luan va co
s& thye tién cho dé tai. Céc tai liéu duoc thu thap bao gdm gido trinh, sach chuyén nganh
logistics, van ban phap luat lién quan dén hoat dong giao nhan, van tai hang khong, hai
quan, chimg tir xuat nhap khau va cac tai liéu noi bo caa Cong ty C6 phan Buu van Noi
dia va Qudc té Pong Duong. Bén canh d6, khoa luan con tham khao thong tin tir website
doanh nghiép, bao cdo hoat dong, bang sb liéu kinh doanh va cac tai liéu nghi¢p vu co
lién quan dé phuc vu cho viéc mé ta, phan tich quy trinh giao nhan hang hoa nhap khau
bang duong hang khong tai cong ty.

Phwong phap quan sat thue té

Qua trinh quan sat thuc té duoc thuc hién nham tim hiéu cach thic cong ty trién
khai cac nghiép vu giao nhan hang nhap khau bang duong hang khong. Thong qua viée
quan sat hoat dong cua cac b phan nhu kinh doanh, chiing tir, khai bdo hai quan, hién
truong va cham soc khach hang, ngudi nghién ciru ¢6 thé nim bét rd hon trinh ty xir 1y
16 hang, cach phdi hop gitra cac bd phan ciing nhu nhitng van dé phat sinh trong qua
trinh thyc hién dich vy. Phuong phap nay gitip ndi dung nghién ctru khong chi dung lai
& 1y thuyét ma con phan anh dugc dic diém van hanh thuc té ciia mot doanh nghiép giao
nhan.

Phwong phap phan tich, tong hop

Phuong phép phan tich, tong hop dugc ap dung dé xtr 1y cac thong tin va s lidu
da thu thap duogc. Tir cac tai lidu Iy luan va dit lidu thuc té, khoa luan tién hanh phan tich
tirng ndi dung lién quan dén quy trinh giao nhan, bao gdm tiép nhan yéu cau khach hang,
kiém tra chting tir, theo ddi hang dén, khai bao hai quan, nhan hang tai kho hang khong
va giao hang cho ngudi nhap khau. Sau khi phan tich tig khau, cac thong tin duoc tong
hop lai nhim dua ra nhan dinh chung vé thuc trang quy trinh, 1am co sé xac dinh wu
diém, han ché va nguyén nhan cua cac han ché trong hoat dong giao nhan tai cong ty.

Phwong phap so sanh

Viéc st dung phuong phap so sanh gitip 1am 1 sy khéc biét giira quy trinh 1y thuyét
va quy trinh thuc té tai doanh nghiép. Trén co s& quy trinh giao nhan hang hoa nhap
khau bang duong hang khong dugc trinh bay ¢ chuong co s¢ 1y luan, khoa luan doi
chiéu véi cach thire thyc hién tai Cong ty C6 phan Buu van Noi dia va Qudc té Dong
Duong dé nhén dién nhitng diém phu hop, nhitng khau con thiéu chit ché hodc chua tbi

vu. Ngoai ra, phuong phap nay con dugc dung dé so sanh két qua hoat dong kinh doanh



qua cic nam, tir 46 danh gia xu hudng phat trién va nang luc cung cap dich vu logistics
cua cong ty.
Phuwong phap danh gia quy trinh nghiép vu
Phuong phap danh gia quy trinh nghiép vu duoc str dung nhdm xem xét hiéu qua
thuc hién tirng budc trong quy trinh giao nhan hang nhap khau bang duong hang khong.
Noi dung danh gid tap trung vao céc tiéu chi nhu tinh day dua cua quy trinh, mirc d6 phdi
hop giita cac bo phan, thoi gian xir 1y chtng tir, kha ning han ché sai sot, mirc do kiém
soat chi phi phat sinh va chat lvong phuc vu khach hang. Két qua danh gia 1 cin ctr
quan trong dé dé xuit cac giai phap hoan thién quy trinh, gop phan nang cao hiéu qua
hoat dong giao nhan va nang lyc canh tranh cia cong ty trén thi truong logistics.
5. Két cAu khoa luin
Ngoai phan m¢ dau, két luan, tai liéu tham khao va phu luc, khoa luan gdm 3 chuong:
- Chuong 1: Co so 1y luan vé quy trinh giao nhan hang héa nhap khau bang duong
hang khong.
- Chuong 2: Thuc trang quy trinh giao nhan hang héa nhap khau bang duong hang
khong tai Cong ty CP Buu van Noi dia va Quéc té Pong Duong.
- Chuong 3: Mot sb giai phap hoan thién quy trinh giao nhan hang héa nhap khau
bang duong hang khong tai Cong ty CP Buu van Noi dia va Quéc té Pong Duong.



CHUONG 1. COSO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
NHAP KHAU BANG PUONG HANG KHONG

1.1. Tong quan vé giao nhin hang héa nhap khau bang dwong hang khong
1.1.1. Khai niém nhip khau hang héa

Nhép khau hang hoa 13 mot hoat dong co ban cua thuong mai qudc té, gin lién voi
qua trinh dua hang hoa tir nude ngoai vao lanh thé mot qubc gia dé phuc vu nhu cau tiéu
dung, san xuat, kinh doanh hodc tai phan phdi trén thi trudong ndi dia. Dudi goc dd quan
Iy nha nuéc, nhap khau khong chi 14 hanh vi mua ban hang hoa qua bién giéi ma con
chiu su diéu chinh cia hé théng phap luit vé ngoai thuong, hai quan, thué, quan 1y
chuyén nganh va cac cam két qudc t& ma qudc gia tham gia. Tai Viét Nam, hoat dong
ngoai thuong duoc hiéu 1 cac hoat dong mua ban hang hoa qudc té va cac hoat dong
lién quan dén mua ban hang hoa quéc té, trong d6 nhap khau 1a mot bo phan quan trong
cua hoat dong nay (Quéc hoi, 2017).

Vé ban chat kinh té, nhap khau gitip bd sung nhing hang héa, nguyén vat liéu,
may moc, thiét bi hodc cong nghé ma thi trudng trong nude chua san xuit duge, san
xudt chua du hodc chua dap ung yéu cau vé chat lugng, chi phi va thoi gian. Pdi véi
doanh nghi€p, nhap khau tao diéu kién mo rong nguén cung, da dang hoa san phém,
tang kha niang lya chon nha cung cdp va nang cao ning luc canh tranh. Di v6i nén kinh
té, hoat dong nhap khau goép phan thuc day luu thong hang hoa, hd trg san xuat trong
nudc, tang cuong hoi nhap thuong mai va tao dong luc cai thién nang luc logistics quéc
gia. Tuy nhién, nhap khau ciing dit ra yéu cau kiém soat chat ché vé chinh sach mit
hang, tr1 gia, Xudt X1, an toan san phém, tiéu chuan ky thuat va nghia vu thué nham bao
dam loi ich cia Nha nudc, doanh nghiép va ngudi ti€u dung (B6 Cong Thuong, 2024).
1.1.2. Khai niém giao nhin hang héa

Giao nhan hang hoéa 1a hoat dong td chirc va thuc hién cac cong vige can thiét dé
dua hang hoa tir noi giri dén noi nhan theo yéu cau cta cht hang. Hoat dong nay c6 thé
bao gdém tiép nhan hang, dong goi, luvu kho, gom hang, thué phuong tién van tai, lam
chung tir, khai béo hai quan, theo ddi hanh trinh, nhan hang tai diém dén va giao hang
cho ngudi nhan cudi cung. Khac véi van tai thuan tay chi tap trung vao viéc chuyén chd
hang hoa bang mot phwong thire nhat dinh, giao nhan c6 pham vi rong hon vi két hop
nhiéu dich vu hd trg nhim bao dam hang héa duoc lwu chuyén ding thoi gian, ding dia

diém, dung chimg tir va pht hop vé6i quy dinh phap luat.



Hoat dong giao nhan ngay nay dugc xem 1a mdt by phan quan trong cua logistics.
Logistics khong chi dirng lai & viéc van chuyén ma con bao gém qua trinh 14p ké hoach,
t6 chirc thyc hién va kiém soat dong luu chuyén hang hoa, dich vy, thong tin tir diém
dau dén diém cudi nhim dap vmg yéu cau cua khach hang voi chi phi hop 1y. Bao céo
Logistics Viét Nam 2023 ciing nhan manh xu hudng chuyén dbi sb trong logistics nham
t61 wu hoa quy trinh, ting hiéu sut va giam chi phi cho doanh nghiép (B6 Céng Thuong,
2023). Vi vay, giao nhan hang hoa c¢6 thé dugc hiéu 13 mot hoat dong nghiép vu cu thé
trong hé thong logistics, giit vai trd két ndi gitta chu hang, ngudi van chuyén, kho bai,
hai quan va nguoi nhan hang.

1.1.3. Khai niém giao nhan hang h6éa nhip khau bing dwong hang khong

Giao nhan hang hoéa nhap khau bang dudng hang khong 12 qué trinh doanh nghiép
giao nhan td chirc tiép nhan, theo doi, lam thu tuc va ban giao hang hoa dugc van chuyén
tir nudc ngoai vé Viét Nam thong qua phuong thirc van tai hang khong. Hoat dong nay
bat dau tir khi ngudi nhap khau phat sinh nhu cau st dung dich vu, tiép tuc vé6i viéc kiém
tra chimg tir, phdi hop voi dai 1y nudc ngoai hodc hiang hang khong, nhan thong bao
hang dén, khai bao hai quan, nhan hang tai kho hang khong va két thuc khi hang duoc
giao cho ngudi nhan theo thoa thuan. Pay 1a mot nghiép vu mang tinh tong hop, doi hoi
su phoi hop gitta van tai quc té, thi tuc hai quan, xir Iy chiing tir, kho hang san bay va
van chuyén noi dia.

So v&i cac phuong thirc giao nhan khac, giao nhan hang nhap khau bang dudng
hang khong c6 dic trung ndi bat 1a tbc dd nhanh, thoi gian van chuyén ngin va yéu cau
xtr Iy chtng tir chinh xac trong thoi gian han ché. Phuong thic ndy thudng phu hop véi
hang hoa cé gia tri cao, hang can giao gap, hang mau, linh kién dién tir, dugc pham, my
phém, tai li¢u, hang thuong mai dién tr hoac cac 16 hang c6 yéu cau dic biét vé thoi
gian. Tuy nhién, chi phi van chuyén hang khong thudng cao hon so véi dudng bién hodc
duong bd, ddng thoi hang hoa phai tuan thu quy dinh nghiém ngit vé an ninh, an toan
bay, trong lugng, kich thudc, bao bi va chung loai hang hoa. Van don hang khong 1a
chting tir quan trong trong van tai hang khong, thé hién hop dong van chuyén giita ngudi
gri hang va ngudi van chuyén, dong thoi 1a cin cir dé theo ddi, xtr 1y va nhan hang tai

diém dén (IATA, 2024).



1.1.4. Pic diém ciia giao nhan hang héa nhip khau biang dwong hang khong

Giao nhan hang héa nhdp khau bang duong hang khong mang nhirng dic diém
riéng do chiu anh hudng truc tiép tir tinh chét cta van tai hang khong va yéu cau quan
ly dbi véi hang héa nhap khéu. Cac dic diém nay vua tao ra loi thé vé téc do, do an toan
va kha nang dap Gmg nhu cau giao hang nhanh, vira dit ra yéu cau cao ddi véi doanh
nghiép giao nhan trong viéc kiém soat chimg tir, thoi gian, chi phi va rai ro nghiép vu.

Téc dd van chuyén nhanh va thoi gian giao nhin ngin

Uu diém ndi bat nhat cua giao nhan hang héa nhip khau bang dudng hang khong
1a téc d6 van chuyén nhanh hon nhiéu so véi cac phuong thirc vén tai khac. Ddi véi
nhimng 16 hang can dua vé Viét Nam trong thoi gian ngin, van tai hang khong giap rat
ngan dang ké thoi gian luu chuyén qubc té, dic biét trén cac tuyén duong xa hoic cac
tuyén c6 yéu cau giao hang khan cp. Pic diém nay 1am cho phuwong thirc hang khong
tré thanh lya chon phu hop ddi voi hang hoa c¢6 vong doi ngin, hang can bo sung gap
cho san xuét, hang thuong mai dién tir xuyén bién gi6i hodc hang co gia tri cao can giam
thoi gian ton dong trong qué trinh van chuyén. Téc d6 ctia phuong thirc hang khong
cling gop phan nang cao kha ning phan tng ciia chudi cung tng trude bién dong nhu
cau thi truong (World Bank, 2023).

Yéu ciu cao vé chirng tir va tinh chinh xac ciia thong tin

Diém dang cha ¥ cta giao nhan hang nhap khau bang duong hang khong 1a thoi
gian xir 1y tai diém dén thudng ngan, trong khi cac thu tuc lién quan lai doi héi tinh
chinh xé4c cao. B ching tir nhu van don hang khong, hoa don thuong mai, phiéu dong
6i, hop dong, chimg nhan xuat xir, gidy phép nhap khau hodc ching tir kiém tra chuyén
nganh phai thong nhat vé tén hang, s6 luong, trong luong, tri gia, ngudi giri, nguoi nhan
va diéu kién giao hang. Néu chtng tir ¢6 sai 1éch, doanh nghiép giao nhan co thé gip
khé khan khi khai bao hai quan, nhan hang tai kho san bay hodc ban giao hang cho
khach. Thong tu 38/2015/TT-BTC quy dinh vé tha tuc hai quan, kiém tra, giam sat hai
quan, thué xuat khau, thué nhap khau va quan 1y thué d6i véi hang hoa xuét nhap khau,
qua dé cho thay hd so, chimg tir va thong tin khai bao 14 co s¢ quan trong dé co quan
hai quan xtr 1y 16 hang (B¢ Tai chinh, 2015).

Chi phi cao va dé phat sinh phi lwu kho, luu bii

Mot dic diém khac cta giao nhan hang héa nhap khiu bang duong hang khong 1a

chi phi thuong cao hon so véi duong bién va dudng bd. Ngoai cude van tai hang khong,



ngudi nhap khau con c6 thé phai chi tra cac khoan phi nhu phi handling, phi kho hang
khong, phi chimg tir, phi 14y 1énh giao hang, phi khai hai quan, phi kiém tra chuyén
nganh, phi van chuyén noi dia va phi luu kho néu hang khong dugc nhan kip thoi. Do
thoi gian mién phi luu kho tai kho hang khéng thudng ngin, viéc cham xur 1y chimg tir
hodc cham thong quan c6 thé lam ting dang ké tong chi phi logistics cua 16 hang. Vi
vély, doanh nghiép giao nhin can chi dong chuan bi ho so trudce khi hang dén, theo ddi
sat lich bay va phdi hop kip thoi voi khach hang dé han ché chi phi phat sinh.

Phu thudc nhiéu vao lich bay, kho hang va cac bén lién quan

Hoat dong giao nhan hang nhap khiu bang dudng hang khong khong chi phu thudce
vao doanh nghiép FWD ma con chiu tac dong tir hdng hang khong, dai 1y nudc ngoai,
kho hang san bay, co quan hai quan, don vi kiém tra chuyén nganh va phuong tién giao
hang noi dia. Chi cAn mot khau cham tré nhu chuyén bay thay doi lich, hang chwa duoc
khai thac tai kho, thong bao hang dén giri mudn hodc ho so kiém tra chuyén nganh chua
hoan tat thi toan b tién d6 giao nhan c6 thé bi anh huong. Tinh lién két giita nhiéu chi
thé khién doanh nghiép giao nhan phai c6 kha ning diéu phbi tot, cap nhat thong tin lién
tuc va xir 1y tinh hudng linh hoat. Pay 1a 1y do chét luong phéi hop va nang luc quan 1y
quy trinh tr¢ thanh yéu t6 then chdt trong dich vu giao nhan hang khong.

Phu hop véi nhém hang c6 gia tri cao hodc yéu cau giao nhanh

Khong phai moi loai hang hoa déu phil hop véi van tai hang khong. Do han ché vé
chi phi, trong lugng, kich thudc va quy dinh an ninh, phuong thirc nay thuong duoc lua
chon cho cac 16 hang nho gon, ¢o gid tri cao hodc cd yéu cdu nghiém ngit vé thoi gian.
Cac nhom hang nhu linh kién dién tir, hang mau, ho so, thiét bi y té, my pham, duogc
pham, hang thoi trang cao cap va hang thwong mai dién tir thudng c6 nhu cau van chuyén
nhanh dé dap tng ké hoach kinh doanh. Chinh dic diém nay khién giao nhan hang hoa
nhap khau bang duong hang khong doi hoi doanh nghiép FWD phai ¢6 kha nang tu van
pht hop, tranh Iya chon phuong thirc van chuyén khong t6i wu cho khach hang.
1.1.5. Vai tro ciia giao nhan hang h6éa nhap khau bang dwong hang khong

Giao nhan hang héa nhap khau bang duong hang khong giit vai trd quan trong d6i
v6i doanh nghiép nhap khau, doanh nghiép logistics va chudi cung trng noi chung. Hoat
dong nay khong chi giup hang héa dugce dwa vé Viét Nam nhanh chong ma con hd tro
qua trinh xir Iy chtng tir, thong quan, nhan hang, giao hang va kiém soat rui ro trong

toan bd quy trinh nhap khau.



Rt ngin thoi gian dwa hang vé Viégt Nam

Vai trd dé nhan thiy nhit cua giao nhan hang hoa nhap khiu bang dudng hang
khong 1a gitip nguoi nhap khau rat ngan thoi gian dua hang vé Viét Nam. Ddi véi cac
doanh nghiép can nguyén vat liéu gip cho san xuit, hang mau dé chao ban, linh kién
thay thé hoac hang hoa phuc vu don hang khan, viéc chdm nhan hang co thé anh huong
dén ké hoach kinh doanh va uy tin véi khach hang. Nho vu thé vé tde d6, van tai hang
khong gitp giam thoi gian hang nam trén dudng, tao diéu kién cho doanh nghiép phan
mg nhanh véi nhu cau thi truong. Khi duoce két hop véi quy trinh giao nhén hiéu qua,
loi thé vé tdc do cuia van tai hang khong s& duge phat huy tét hon trong thuc té.

Hb tro xir Iy chirng tir, khai bao hai quan, nhin hang va giao hang

Mot 16 hang nhap khau bang duong hang khong chi c6 thé duge nhan va giao cho
khach sau khi hoan tat nhiéu tha tuc nghiép vu. Doanh nghiép giao nhan hd trg nguoi
nhap khau kiém tra bo ching tir, nhan thong bao hang dén, chuan bi hd so hai quan, khai
bao dién ttr, xtr Iy phan ludng, ndp thué, nhan hang tai kho sin bay va giao hang vé dja
diém yéu cau. Nhitng cong viéc nay doi hoi kién thirc chuyén mén, kinh nghiém thuc té
va kha ning phdi hop véi nhiéu bén lién quan. Viéc str dung dich vu giao nhan gitp
khach hang giam ganh ning nghiép vy, nhat 1a dbi véi doanh nghiép chwa c6 bo phan
xuat nhap khau chuyén trach hodc chua quen voi tha tuc nhap khau hang khong.

Giam rii ro va chi phi phat sinh trong qua trinh nhip khau

Mot quy trinh giao nhan dugc to chirc tét co thé gitip han ché rui ro nhu sai ching
tir, cham thong quan, phat sinh phi luu kho, giao nham hang, thiéu kién, hu hong bao bi
hoic khiéu nai sau giao hang. Doanh nghiép FWD c¢6 kinh nghiém sé& kiém tra sém cac
thong tin quan trong trén chig tlr, canh bao khach hang vé chinh sach mat hang, chuan
bi hd so trude khi hang dén va theo ddi tién do xtr Iy tai kho hang khong. Diéu nay gop
phan giam céc chi phi phét sinh khong can thiét va nang cao kha nang kiém soat 16 hang.
Nghi dinh 163/2017/ND-CP ciing quy dinh vé diéu kién kinh doanh dich vu logistics va
gidi han trach nhiém cia thuong nhan kinh doanh dich vu logistics, cho thr?iy hoat dong
logistics can duoc thuc hién trén co s& trach nhiém dich vu 16 rang giita doanh nghiép
cung cap dich vy va khach hang (Chinh phu, 2017).

Két ndi cac chii thé trong qua trinh nhap khau

Giao nhan hang hoa nhap khau bang duong hang khéng tao ra sy két ndi giita

ngudi nhap khau, ngudi xuat khau, dai Iy nuwéc ngoai, hing hang khong, kho hang san
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bay, co quan hai quan, don vi van tai ndi dia va cac co quan quan ly chuyén nganh. Moi
chu thé ¢ chire ning riéng, thoi gian xtr Iy riéng va yéu cau hd so riéng. Doanh nghiép
giao nhan déng vai tro diéu phdi, truyén dat thong tin, xir Iy ching tir va két ndi cac
khau dé 16 hang di chuyén thong sudt tir sin bay nudc xuat khau dén dia diém nhin hang
tai Viét Nam. Néu thiéu vai trd ndy, ngudi nhap khau phai tu 1am viéc v6i nhiéu bén, dé
gip kho khin trong kiém soat tién do va xir 1y phat sinh.

Nang cao hiéu qua chudi cung rng ctia khach hang

Khong dirng lai & viéc dua hang tir san bay vé kho ctia ngudi nhap khéu, giao nhan
hang khong con gbp phan nang cao hiéu qua chudi cung Gmg ctia khach hang. Khi hang
hoa dugc nhap khau ding thoi gian, dang sé lugng va dung yéu cau, doanh nghiép co
thé duy tri ké hoach san xuit, ban hang hoac phan phéi mét cach 6n dinh. Dich vu giao
nhan chat lugng tt giup giam thoi gian chd doi, giam ton kho an toan, cai thién kha
nang dap Gmg don hang va nang cao murc do hai long cua khach hang cudi cung. Bao
c4o Logistics Viét Nam 2024 nhin manh vai trd cua logistics trong phat trién thuong
mai, két nbi chudi cung ng va nang cao ning lyc canh tranh cia doanh nghiép (B9
Cong Thuong, 2024).

1.2. Tong quan vé ngudi giao nhan/Freight Forwarder
1.2.1. Khai niém nguwdi giao nhan

Nguoi giao nhan, hay Freight Forwarder, 1a cd nhan hodac doanh nghi¢p dung ra
thay mit chii hang t6 chitc cac cong viéc lién quan dén van chuyén va giao nhan hang
hoa. Nguoi giao nhan c6 thé khong tryc tiép s hiru phuong tién véan tai nhung dong vai
tro trung gian chuyén nghiép trong viéc sip xép tuyén van chuyén, dit chd, gom hang,
xtr Iy chung tir, khai bao hai quan, luu kho, nhan hang, giao hang va phdi hop voéi cac
bén tham gia vao qué trinh logistics. FIATA xac dinh freight forwarder 13 chu thé dai
dién cho nganh giao nhan va logistics, cung cap céc tiéu chudn, ching tir, ddo tao va hd
trg hoat dong nghé nghiép trong linh vuc giao nhan qudc té (FIATA, 2019).

Vé ban chit nghiép vu, nguoi giao nhan 13 cau nbi giita chii hang va cac don vi
cung cép dich vu van tai, kho bai, hai quan, bao hiém, kiém tra chuyén nganh hoic giao
hang noi dia. Trong hoat dong nhap khau bang dudng hang khong, nguoi giao nhan c6
thé tiép nhan yéu cau tir khach hang, kiém tra thong tin 16 hang, lién hé dai Iy nu6c ngoai
hodc hang hang khong, theo dai lich bay, nhan thong bao hang dén, hd trg khai bao hai
quan, liy hang tai kho hang khong va giao hang cho ngudi nhap khau. Nho ¢6 kién thirc
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chuyén mon va kinh nghi¢ém xtr 1y nghi€p vu, nguodi giao nhén giap khach hang giam
b6t kho khin khi phai 1am viéc v6i nhidu cha thé trong cing mét 16 hang.

Tai Viét Nam, nguoi giao nhan thuong hoat dong dudi hinh thirc doanh nghiép
cung cap dich vu logistics. Theo Nghi dinh 163/2017/ND-CP, dich vu logistics bao gdm
nhiéu nhém dich vu nhu xép d&, kho bai, dai 1y van tai, dich vu hd trg van tai va cac
dich vu khéac do thuwong nhan kinh doanh dich vu logistics voi khach hang thoa thuan
phu hop v6i quy dinh phap luat (Chinh phu, 2017). Nhu vay, nguoi giao nhan khong chi
13 ngudi “di nhan hang” theo nghia hep ma 1a mot chu thé cung cip dich vu logistics, co
kha ning t6 chirc toan b hodc mot phan qua trinh lwu chuyén hang héa theo yéu cau
cua khach hang.

1.2.2. Vai tro ciia ngudi giao nhéan trong hoat dong nhap khau hang khong

Nguoi giao nhan gitt vai trd quan trong trong hoat dong nhap khau hang khong vi
phuong thirc nay doi hoi toe do xir Iy nhanh, ching tir chinh xac va sy phdi hop chat
ché giita nhiéu bén. Khi khach hang phat sinh nhu cau nhap khau, nguoi giao nhén 1a
don vi tiép nhan thong tin ban dau vé loai hang, trong luong, kich thudc, san bay di, sin
bay dén, diéu kién giao hang, thdi gian mong mudn va yéu cau giao hang cudi ciing. T
cac thong tin ndy, ngudi giao nhan tu vin phuong 4n van chuyén phu hop, du kién chi
phi, thoi gian, cac loai phu phi va nhitng rii ro c6 thé phat sinh.

Bén canh chirc ning tu van, ngudi giao nhan con truc tiép kiém tra va xir Iy bd
chtg tir nhap khau. Céc chimg tir nhu Air Waybill, Commercial Invoice, Packing List,
hop dong, C/O va gidy phép chuyén nganh néu c6 can duoc dbi chiéu trude khi khai bao
hai quan. Néu phat hién sai léch vé tén hang, s6 kién, trong luong, tri gia hodc nguoi
nhan hang, FWD phai kip thoi thong bao cho khach hang hodc dai 1y dé diéu chinh. i
v6i van tai hang khong, van don hang khong 1 chtng tir quan trong thé hién hop dong
véan chuyén gilta ngudi giri hang va hing hang khong, vi vay thong tin trén ching tir nay
anh huong tryc tiép dén qua trinh nhan hang tai diém dén (IATA, 2024).

Ngoai nghi€p vu chung tir, ngudi giao nhan con lam viéc vdi dai ly nudc ngoai,
hang hang khong, kho hang san bay, co quan hai quan va don vi giao hang ndi dia. Khi
hang dén, FWD nhan Arrival Notice, kiém tra thong tin 16 hang, thyc hi¢n hoac phéi
hop thuc hién khai bédo hai quan, xir Iy phan ludng, déng thué theo yéu cau cua khach
hang, thanh toan phi kho va t6 chirc nhan hang. Néu phat sinh tinh hudng nhu hang vé

cham, chimg tir chua du, hang bi kiém hoéa, thiéu kién, hu hong bao bi hoic phét sinh
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kiém tra chuyén nganh, ngudi giao nhan 1a dau mbi theo ddi va hd tro xir Iy. Nho vai tro
diéu phdi nay, hoat dong nhap khau hang khong duoc thue hién troi chay hon, han ché
tinh trang khach hang phai ty xir 1y nhiéu dau viéc nghiép vu phuc tap.

1.2.3. Quyén va nghia vu ciia ngwdi giao nhén

Quyén va nghia vu ctia nguoi giao nhan can dugce xem xét trong mdi quan hé dich
vu logistics gitra doanh nghiép giao nhan va khach hang. Véi tu céch 1a thuong nhan
kinh doanh dich vu logistics, ngudi giao nhan c6 quyén théa thuan véi khach hang vé
pham vi dich vu, mtc phi, phuong thirc thanh toédn, trach nhiém cua cac bén, thoi han
thue hién va giéi han trach nhiém trong trudong hop phat sinh ton that. Nghi dinh
163/2017/ND-CP quy dinh 10 diéu kién kinh doanh dich vu logistics va gidi han trach
nhiém ddi véi thuong nhan kinh doanh dich vu logistics, trong d6 gidi han trach nhiém
1a mirc tdi da ma thwong nhan phai boi thudng cho khach hang d6i véi ton that phat sinh
trong qué trinh t6 chirc thuc hién dich vu (Chinh phi, 2017).

Song song v&i cac quyén phat sinh tir hop déng dich vu, nguoi giao nhan c6 nghia
vu thyc hi¢n cong viéc da cam két mot cach can trong, dang pham vi, dung thoi han va
phtl hop v&i quy dinh phap luat. Pbi véi 16 hang nhap khau bang duong hang khong,
nghia vu nay thé hién qua viéc kiém tra ching tir, thong béo tinh trang hang, chuan bj
ho so hai quan, phdi hop véi cac bén lién quan, hudng din khach hang bo sung ching
tir khi can va t6 chuc giao hang theo thoa thuan. Ngudi giao nhan ciing can bao mat
thong tin ctia khach hang, cung cap chiing tir quyét toan rd rang va luu ho so dé phuc vu
d6i chiéu sau khi 16 hang hoan tat.

Péng chl y, quyén va nghia vu ctia nguoi giao nhan khong hoan toan gidng nhau
trong moi trudng hop ma phu thudc vao vai trd phéap 1y cu thé. Néu nguoi giao nhan chi
dong vai tro dai 1y, ho chii yéu thuc hién cong viéc theo sy ity quyén cta khach hang va
chiu trach nhiém trong pham vi 18i nghiép vu ctia minh. Néu ngudi giao nhan phat hanh
van don riéng hodc cam két van chuyén nhu mot nguoi chuyén chd theo hop dong, trach
nhiém cia ho c6 thé md rong hon. Vi vay, khi nghién ciru quy trinh giao nhan hang nhap
khau béng duong hang khong tai doanh nghiép FWD, can 1am 1o pham vi dich vu ma
doanh nghiép nhan thyc hién dé danh gia dung trach nhiém, quyén han va rii ro trong

tung khau nghiép vu.
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1.2.4. Trach nhiém ciia ngwoi giao nhén trong quy trinh nhip khau hang khong

Trach nhiém dau tién cua ngudi giao nhan trong quy trinh nhip khiu hang khong
1a kiém tra théng tin chtng tir. Pay 1a khau c¢6 anh hudng 16n dén toan bd qua trinh
thong quan va nhan hang. Cac thong tin trén van don hang khong, hoa don thuwong mai,
phiéu déng géi, hop ddng, C/O, gidy phép nhap khau hodc ching tir kiém tra chuyén
nganh can dugc dbi chiéu nhim bao dam tinh théng nhéat. Néu bo chung tir c6 sai léch
nhung khong duoc phat hién som, 16 hang c¢6 thé bi chdm khai béo, bi yéu cau sira doi
hd so, phat sinh chi phi luu kho hodc anh huéng dén tién do giao hang. Vi vay, nguoi
giao nhan phai thyc hién viéc kiém tra chting tir véi tinh than can trong va co trach
nhiém nghé nghiép.

Mot trach nhiém quan trong khac 13 thong bao kip thoi cho khach hang vé tinh
trang 16 hang. Do vén tai hang khong c6 thoi gian van chuyén ngan, khach hang can
dugc cap nhat som vé lich bay, thoi gian hang dén, tinh trang ching tir, két qua phan
ludng, chi phi phat sinh va thoi gian dy kién giao hang. Viéc thong tin cham hosc thiéu
chinh xé4c c6 thé khién khach hang khong chuén bi kip tién thué, gidy phép, ching tir bo
sung hodc phuong 4n nhan hang. Do d6, FWD phai dong vai tro 1a dau mdi thong tin
dang tin cay gitra khach hang véi cac bén tham gia vao qua trinh giao nhan.

Ngoai ra, nguoi giao nhan co trach nhiém phdi hop véi hing hang khong, dai 1y
nudc ngoai, kho hang san bay, co quan hai quan, don vi van tai ndi dia va khach hang
dé bao dam tién do xir Iy 16 hang. Su phdi hop ndy bao gébm nhéan chung tir, 1ay thong
bao hang dén, thanh toan phi local charge, khai bao hai quan, xir Iy phan ludng, nhan
hang tai kho va giao hang vé dia diém yéu cau. Trong trudng hop phat sinh sy ¢d nhu
thiéu chung tir, hang bi kiém hoa, sai thong tin van don, hang hu hong hodc giao hang
cham, nguoi giao nhan can chu dong hd tro xu 1y, 1ap bién ban néu can va dé xuét
phuong an phu hop cho khéach hang.

Sau khi hoan tit giao hang, trach nhiém cta ngudi giao nhan chua két thuc ngay
ma con bao gdm viéc quyét toan chi phi, ban giao chimg tir va luu trir hd so. Bo ho so
sau giao nhdn c6 ¥y nghia quan trong trong viéc d6i chiéu cong ng, phuc vu kiém tra sau
thong quan, giai quyét khiéu nai hodc ching minh qua trinh thyc hi¢n dich vu. Thong
tu 38/2015/TT-BTC va Thong tu 39/2018/TT-BTC déu nhan manh yéu cau vé thu tuc,

kiém tra, giam sat hai quan va quan ly thué¢ doéi voi hang hoa xuat nhap khau, vi vay viéc
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Iwu trir ho so ddy du 1a trach nhiém can thiét d6i voi doanh nghiép giao nhan khi tham
gia hd trg khach hang trong quy trinh nhap khau (B6 Tai chinh, 2018).

1.3. Quy trinh giao nhan hang héa nhap khau bang dwong hang khong tai doanh
nghiép FWD

1.3.1. So @6 quy trinh tong quat

FWD tiép nhan dI,\<y I}Op E?P nhanb\ia lich bay va
thong tin, tu ong/xac lem tra bo nhan thon
ong Hn, nhan bookin chirng tr nha an thong

van va bao gia an booxing g Ur nhap bao hang

dich vu khau R
dén
Tt 7 —
Nop thue, ( Lay ching tur )
Nhén hang tai xlu’ ly pha}n Khai béo hang (}ilqn/lc_er}h
kho han uong va hai g1ao hang tu
g Kidm t ai quan hiine ha
khong Lem tra nhép khau ang nang
chuyén : khong hodc
nganh  daily )
Ban giao
chung tur,
quyét toan
chi phi va
luu ho so

1.3.2. Phan tich cac buéc trong quy trinh

Quy trinh giao nhan hang hoa nhap khau bang dudng hang khong tai doanh nghiép
FWD thuong duge t6 chire theo chudi nghiép vu lién tuc, bat dau tir khi tiép nhan yéu
cau cua khach hang va két thiic khi hang hoa duoc ban giao, ching tir dugc hoan thién
va chi phi dugc quyét toan. Mdi bude trong quy trinh déu cé vai tro riéng nhung c6 moi
lién hé chit ché voi nhau, boi sai s6t & mot khau c6 thé 1am anh hudng dén tién do cua
toan bd 16 hang.

Budéc 1: FWD tiép nhan thong tin, tw vin va bao gia

Khau tiép nhan yéu cau la diém khdi dau cua quy trinh giao nhan. Doanh nghiép
FWD can thu thap dﬁy da thong tin vé tén hang, ) lugng, trong lugng, kich thudc, san
bay di, san bay dén, diéu kién giao hang, dia chi nhan hang cudi cung, yéu cau vé thoi
gian va cac dic diém dic biét ciia hang hoa. Nhitng thong tin ndy 1a co s¢ dé xac dinh

phuong an van chuyén, dy kién chi phi, kiém tra chinh sach mit hang va danh gia kha
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nang thuc hién dich vu. Néu thong tin ban ddu khong diy du, cac budc sau nhu bao gia,
chuén bj chung tir, khai bdo hai quan va giao hang c6 thé gip kho khin.

Buéc 2: Ky hop dong/xac nhin booking dich vu

Sau khi tiép nhan thong tin, FWD tién hanh tu van cho khach hang vé phuong 4n
van chuyén phu hop. Noi dung tu van thudng bao gom tuyén bay, thoi gian van chuyén
du kién, loai dich vu, cu6c hang khong, phi local charge, phi lam hang tai kho, phi khai
hai quan, phi giao hang noi dia va cac khoan chi phi ¢ thé phat sinh. Day 1a budc thé
hién ning lyc chuyén mén cia doanh nghiép giao nhan vi khach hang khong chi can
mot muic gid ma con can phuong an tbi wu vé thoi gian, chi phi va muic d6 an toan. Poi
v6i hang nhap khau bang dudng hang khong, FWD céan luu ¥ khach hang vé thoi gian
mién lvu kho ngédn va yéu ciu chuan bi ching tir sém dé tranh phat sinh chi phi.

Buéc 3: Tiép nhan va kiém tra b chirng tir nhap khau

Khi khach hang d@)ng ¥ v&1 phuong an dich vy, hai bén tién hanh xac nhan dich vu
thong qua hop dong, email, phiéu yéu cau dich vu hodc x4c nhan bao gia. FWD sau d6
phdi hop véi dai Iy nude ngoai, ngudi giri hang hoic hiang hang khong dé theo ddi viéc
gri hang, tinh trang booking, s6 van don va lich bay du kién. Viéc phdi hop som gitp
doanh nghiép giao nhan chu dong nam bt tién do hang hoa, chuén bj ho so nhap khau
va théng bao cho khach hang trong trudng hop lich bay thay doi. O budc nay, thong tin
giita cac bén can dugc trao doi rd rang dé tranh nham 14n vé ngudi nhan hang, sé van
don, san bay dén hoic diéu kién giao hang.

Buéc 4: Theo dai lich bay va nhéan théng bao hang dén

B6 chtng tir nhap khau 1a can cit d&& FWD thuc hién khai bao hai quan, 1iy hang
tai kho hang khong va ban giao hang cho khach. Cac chung tir co ban thuong bao gom
Air Waybill, Commercial Invoice, Packing List, hop dong thuong mai, C/O néu c6, gidy
phép nhap khau hodc chimg tir kiém tra chuyén nganh néu hang thudc dién quan 1y. Khi
tiép nhan bo chimg tir, FWD can ddi chiéu cic thong tin quan trong nhu tén nguoi gui,
ngudi nhan, tén hang, sb kién, trong lugng, tri gia, diéu kién giao hang va mo ta hang
hoa. Viéc kiém tra k§ & giai doan nay giup giam nguy co sai to khai, chim théng quan

hodc phat sinh yéu cau stra chung tur.
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COMMERCIAL INVOICE PACKING LIST (Prepared by commercial dept.
-+ EXPOTER/SHIPPER NAME: INVOICENO. .......... DATE: 20-06-2011
SELLER INVOICE NUMBER DATE csipsissams LTE Sl E—— DATE: 20-06-2011
. UC N0 e DATE: 02-02-2011
T R T — - B | 2or oy BANGLADE SH CAT H
CUSTOMER REFERENCE NUMBER DATE [f-rs.copERG:
|Applicant: B MG DATE:
|ES. SUTTON INC. CARRIER:
S0 1S5 o Ay 1400 BROADWAY, 26TH FLOOR ER.C.NO.. RA-TS178
NEW YORK, NY 10018, USA TERMS OF PAYMENT:
IRREVOCABLE LETTER OF CREDIT AT SIGHT
TERVIS OF PATMENT NOTITY: LIC ISSUIN BANK:
A) E.S. SUTTON INC HSBC BANK USA, NA.
|115 KENNEDY DRIVE SAYREVILLE. 2 HANSON PLACE, BROOKL YN
NJ 08872, CANADA NEW YORK 11217, USA.
SHIPTI CURRENCY OF SETTLEMENT ADVISING BANK:
FIRST SECURITY ISLAMI BANK LTD,
BANANI BRANCH, PLOT £ 80, BLOCK £ B,
KEMAL ATATURK AVENUE DHAKA-1213
MODE OF SHIPMENT BILL OF LADINGAWB PORT OF LOADING  : DHAKA AIRPORT, FINAL DESTINATION : VANCOUVER, CANADA
PORT OF DISCHARGE _: VANCOUVER, CANADA._|SHIPPED PER AR
SHIPPING MARKS DESCRIPTION OF GOODS | oo e IFeeae
QY 'PRODUCT DESCRIPTION AND HARMONIZED CODE UNITOF [ UNIT | TOTAL PRICE
MEASURE | PRICE__ | |sHiP T wiaLAART CANADA FUR TRIMMED
DEPT 33 DUSTER SWEATER
|BR NANE: GEORGE
|TEmDESCRIPTION: FUR TRIMIED STYLE NO PO NO
DUSTERSWEATER | GRF120307G  84233VM 1-485 445Cin| 8Pcs | 3,560 Pos
IMEASURMENTS: 17 X 17 X 12 INCH
|Mane m pancLADESH
233
CARTON-OF
PACKAGE MARKS TOTAL COMMERCIAL VALUE low:izratas  PRICE TIoKeT ves
MISC CHARGES (PACKING, INSURANCCE,
ETC
TOTAL INFOICE VALLE [ OTAL LT BRI
CERTIFICATIONS TCERTIFY THA THTE STATED EXPORT FROCES AND DESCRIPTION OF GRAND TOTAL CARTON . d4EETH
GOODS ARE TRUE AND CORRECT GRAND TOTAL PCS : 3580PCS For, ..Ltd
GRAND TOTAL NET WEIGHT T 205100 KGS
SIGNED GRAND TOTAL GROSS WEIGHT = 2571.00 KGS
GRAND TOTAL MEASURMENT  : {T"X 17X 12
TILE, CARTON MEASURMENT : 2400CBM
COUNTRY OF DRIGIN 1 BANGLADESH Authorized Signnlura

Budrc 5: LAy chirng tir hang dén/I¢nh giao hang tir hing hang khong hoic dai ly

Khi hang dén san bay Viét Nam, hang hang khong, dai 1y hodc kho hang gui thong
bao hang dén cho FWD hoic ngudi nhan hang. Thong bao nay thuong thé hién cac thong
tin nhu s van don, chuyén bay, ngay hang dén, s kién, trong luong, kho hang, cac
khodn phi can thanh toan va thoi diém co thé nhan hang. FWD can kiém tra thong tin
trén Arrival Notice v&i bo ching tir da nhan dé bao dam tinh théng nhat. Néu phat hién
sai khac, doanh nghi¢p giao nhan phai lién hé ngay véi bén phat hanh thong bao hoac
dai 1y lién quan dé diéu chinh, tranh anh huéng dén qua trinh 1ay hang va khai bao hai
quan.

Budéc 6: Khai bao hai quan nhap khau

Sau khi ¢ du ching tir can thiét, FWD hoic bo phan khai thué hai quan tién hanh
khai bao hai quan nhap khau trén hé thong hai quan dién tir. Noi dung khai bao bao gdm
thong tin ngudi nhap khau, nguoi xuét khau, ma loai hinh, ma HS, mé ta hang hoa, tri
gia tinh thué, s6 luong, trong luong, xuat x@r, thué suét va cac chiing tur kém theo. Thu
tuc hai quan ddi voi hang hoa xudt nhép khéu tai Viét Nam dugc huéng dan tai Thong
tu 38/2015/TT-BTC va dugce sira ddi, bd sung boi Théng tu 39/2018/TT-BTC, trong d6
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quy dinh vé hd so, kiém tra, giam sat hai quan, thué va quan 1y thué dbi v6i hang hoa
xuit khau, nhap khau (B6 Tai chinh, 2018). Day 1a budc cé tinh quyét dinh di véi tién
d6 nhan hang vi chi khi to khai dugc xir 1y phit hop, hang méi c6 thé dugc thong quan
hozc dua vé bao quan theo quy dinh.

Buéc 7: Nop thué, xir Iy phan ludng va kiém tra chuyén nganh

Sau khi truyén to khai, hé thong hai quan phan ludng dé xac dinh murc d6 kiém tra
d6i v6i 16 hang. Néu 16 hang dugc phan ludng xanh, hang ¢ thé duoc thong quan nhanh
khi théng tin khai bao hop 1¢ va doanh nghiép hoan tit nghia vu thué. Trudng hop ludng
vang, co quan hai quan kiém tra ho so, ching tir trude khi quyét dinh thong quan. Véi
ludng do, 16 hang phai kiém tra ho so va kiém tra thuc té hang héa. FWD can cin cir
vao két qua phan ludng dé hudng dan khach hang chuin bi ching tir, phdi hop véi bd
phan hién truong, dang ky kiém hoa néu can va theo ddi qua trinh xtr 1y cho dén khi 16
hang du diéu kién thong quan.

Budc 8: Nhan hang tai kho hang khong

Khi 16 hang d3 hoan tat diéu kién thong quan hodc du diéu kién dugc dua ra khoi
khu vyc giam sat, FWD thuc hién tha tuc nhan hang tai kho hang khong. Nhan vién hi¢n
truong can xuat trinh ching tir can thiét, thanh toan cac khoan phi kho, phi handling,
phi luu kho néu c6 va kiém tra tinh trang hang héa trude khi nhan. Noi dung kiém tra
thuong bao gém sb kién, trong luong, tinh trang bao bi, tem nhan va dAu hiéu hu hong
bén ngoai. Néu phat hién thiéu kién, rach v&, mop méo hoac dau hiéu bat thuong, FWD
can phdi hop véi kho hang 14p bién ban dé 1am cin cr xtt 1y trach nhiém hodc khiéu nai
Ve sau.

Buwéc 9: Ban giao chirng tir, quyét toan chi phi va luu ho so

Sau khi giao hang hoan tat, FWD tién hanh tong hop chi phi, phat hanh héa don dich
vu, ban giao chimg tir va luu hd so 16 hang. Bo hd so thudng bao gom td khai hai quan,
van don hang khong, hoa don thuong mai, phiéu dong goi, ching tir ndp thué, ching tir
kiém tra chuyén nganh néu cé, phiéu xut kho, bién ban giao nhén va cac ching tir thanh
toan lién quan. Viéc luu ho so day di gitp doanh nghiép thuan loi khi ddi chiéu cong
no, giai quyét khiéu nai, phuc vu kiém tra sau thong quan hoac danh gia chét luong dich
vu. Pay ciing 12 budc tao co so dé doanh nghiép FWD rit kinh nghiém, cai thién quy

trinh va nang cao chat lvong phuc vu cho céac 16 hang tiép theo.
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1.4. H¢ thong chirng tir trong giao nhin hang h6éa nhip khiu biang dwong hang
khong
1.4.1. Van don hang khong - Air Waybill

Vén don hang khong 1 mot trong nhirng ching tir quan trong nhat cua 16 hang
nhap khau bang dudng hang khong. Chimg tir ndy dugc phat hanh boi hing hang khong
hodc dai Iy duoc ty quyén, nham xac nhén viéc ngudi chuyén ché di tiép nhin hang
hoa dé van chuyén dén sin bay dich. Khac v6i van don duong bién, van don hang khong
khéng c6 chirc ning 1a ching tir so hitu hang héa ma chi yéu co gia tri chirng minh viée
nhan hang, chimg minh hop déng van chuyén va 1am cin cr dé ngudi nhan thuc hién
thi tuc nhan hang tai diém dén. P6i voi doanh nghiép giao nhan, thong tin trén van don
hang khong 14 co s& dé theo ddi lich trinh, d6i chiéu ching tir, khai bao hai quan va xir
Iy cac phat sinh lién quan dén 16 hang (IATA, 2024).

Van don hang khong thuong dugc chia thanh Master Air Waybill va House Air
Waybill. Master Air Waybill 1a van don chu do hang hang khong phat hanh cho doanh
nghiép giao nhan hodc dai 1y, thé hién quan hé van chuyén gitta hing hang khong va bén
dit chd van chuyén. House Air Waybill 14 van don nha do doanh nghiép giao nhan phat
hanh cho khéch hang, thé hién quan h¢ dich vu gitra FWD va chu hang. Vi cac 16 hang
nhap khau do doanh nghiép giao nhan to chirc, viéc d6i chiéu thong tin giita MAWB va
HAWRB c¢6 y nghia quan trong vi sai 1éch vé nguoi gui, ngudi nhan, sb kién, trong lugng
hodc tén hang co6 thé gay kho khin khi nhan hang va khai bao hai quan. Do dé, van don
hang khong vira 1 chimg tir van tai, vira 1a cin c&r nghiép vu dé doanh nghiép FWD
kiém soét qua trinh giao nhan hang nhap khau.

1.4.2. Hoa don thwong mai - Commercial Invoice

Hoéa don thwong mai 1a chimg tir do ngudi ban 1ap, thé hién thong tin co ban cua
giao dich mua ban quéc té nhu tén nguoi ban, ngudi mua, mo ta hang hoa, sb luong,
don gia, tong tri gia, diéu kién giao hang, phuwong thic thanh toan va dong tién thanh
toan. Dbi véi hang hoa nhép khéu, hoa don thuong mai la can cr quan trong dé xac dinh
tri gia hang hoa, phuc vu khai béo hai quan, tinh thué nhap khau, thué gia trj gia ting va
cac nghia vu tai chinh lién quan. Vi vay, chirng tir ndy khong chi c6 y nghia trong quan
h¢ thanh todn gilra ngudi mua va ngudi ban ma con co6 gia tri phap ly trong qué trinh

quan ly nha nudc vé hai quan va thue.
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Déi voi doanh nghiép giao nhan, héa don thuong mai 14 tai liéu can dugc kiém tra
k¥ trude khi truyén to khai hai quan. Cac thong tin nhu tén hang, sé luong, tri gid, diéu
kién Incoterms, tén ngudi ban va ngudi mua phai thdng nhat véi van don hang khéng,
phiéu dong goi, hop ddng thuong mai va cac chimg tir khac. Néu tri gia hodc mo ta hang
hoa trén hoa don khong phu hop, doanh nghiép c6 thé gip vudng mac khi xac dinh ma
HS, tri gia tinh thué hodc chinh sach mit hang. Hé théng quy dinh vé tha tuc hai quan
hién hanh xem hoa don thwong mai, ching tir van tai, hop déng mua ban, chung tur Xuét
XU va cac tai liéu k§ thuat 13 nhitng cin cir quan trong phuc vu kiém tra hd so hai quan
d6i voi hang héa xuat nhip khau (Bo Tai chinh, 2018).

1.4.3. Phiéu déng géi - Packing List

Phiéu dong g6i 1a chtng tir thé hién chi tiét cach thirc hang hoa dugc dong goi
trong ting kién, thing, pallet hoic bao bi van chuyén. Noi dung thuong bao gém sb
kién, trong luong tinh, trong lugng ca bi, kich thudce kién hang, quy cach dong goi, ky
ma hiéu va mo ta hang hoa. Néu hoa don thuong mai tap trung vao gia tri giao dich thi
phiéu dong goi lai giup 1am ro dic diém vat 1y ciia hang hoa, hd trg qué trinh kiém tra,
xép dd, luu kho, nhan hang va giao hang. P6i voi hang nhap khau bang duong hang
khong, chimg tir ndy dic biét cn thiét vi cude van tai hang khong thudng lién quan truc
tiép dén trong luong thuc té hodc trong luong quy doi theo thé tich.

Khi xir Iy mot 16 hang nhap khau, doanh nghiép FWD can ddi chiéu phiéu dong
g6i voi van don hang khong va thong bao hang dén dé kiém tra s kién, trong luong va
tinh trang hang hoa. Néu s6 kién trén Packing List khong tring véi AWB hodc thong
bao hang dén, nhan vién ching tir va hién trudng phai xac minh ngay dé tranh rii ro
nhan thiéu hang, giao sai hang hodc khai bao sai thong tin trén to khai. Bén canh do,
Packing List con hd trg co quan hai quan trong truong hop kiém tra thyuc té hang hoa,
gitip viéc xac dinh ting kién hang duoc thuan tién hon. Vi vy, phiéu dong goi la ching
tlr ¢6 vai trd quan trong trong ca khau khai bao hai quan 1an khau nhan hang tai kho
hang khong (B¢ Tai chinh, 2018).

1.4.4. Hop dong thwong mai

Hop dong thuwong mai 13 vin ban hodc hinh thirc thoa thuan c6 gia tri phap 1y gitta
ngudi nhap khau va ngudi xuat khau, ghi nhan cac diéu khoan co ban ciia giao dich mua
ban hang hoa quéc té. Noi dung hop dong thudng bao gdm tén hang, sé luong, chat

luong, gia ca, diéu kién giao hang, thoi han giao hang, phuong thirc thanh toan, trach
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nhiém cua cac bén, diéu kién khiéu nai va giai quyét tranh chép. i véi hoat dong nhap
khau, hop ddng thuong mai 1a co sé x4c dinh ban chit cua giao dich, gitap ddi chiéu cac
thong tin thé hién trén hoa don thuong mai, van don, phiéu dong goi va ching tir thanh
toan.

O nghiép vu giao nhan hang khong, hop dong thuong mai khong phai lic nao ciing
duogc st dung truc tiép trong toan b qua trinh nhan hang, nhung van 1a chimg tir quan
trong khi co quan hai quan hodc doanh nghiép can lam o diéu kién mua ban, tri gia,
trach nhiém giao nhén va ban chét cua 16 hang. Déi v6i FWD, viéc tham khao hop dong
giup kiém tra diéu kién Incoterms, xac dinh bén chiju trach nhiém thué van chuyén, mua
bao hiém, thanh toan cudc va cac chi phi phat sinh. Trudng hop thong tin gitta hop dong,
hoa don va van don khong thdng nhét, doanh nghiép giao nhan can béo lai cho khach
hang dé diéu chinh hodc gidi trinh trudc khi tién hanh khai béo hai quan. Ho so hai quan
va cac chung tir lién quan dén giao dich mua ban hang héa qudc té 12 co sé dé co quan
hai quan kiém tra, di chiéu khi can thiét (Bo Tai chinh, 2018).

1.4.5. Gidy chirng nhan xuat xi - C/O

Gidy ching nhan xuat x& 1a ching tir ding dé xac nhan nguon goc xuat Xt cila
hang hoa theo quy dinh ctia nude xuat khau, nudc nhap khau hodc cac hiép dinh thuong
mai c6 lién quan. Di véi hang hoa nhap khau, C/O gitip co quan hai quan xac dinh hang
hoa c6 dap Gng tiéu chi xuit xtr hay khong, dong thoi 1a cin cir dé ngudi nhap khau
dugc xem xét huong wu dii thué quan néu hang hoa dap ung diéu kién cta cac hiép dinh
thuong mai tu do. Vi vay, C/O c6 ¥ nghia 16n dbi v6i chi phi nhap khau, dic biét véi
nhirg mit hang co6 thué suat wu dii dic biét thip hon thué suat thong thuong hoic thué
sut vu dai.

Dbdi véi doanh nghi¢p giao nhan, viéc kiém tra C/O can duoc thuc hién can than vi
sai sOt vé mau C/O, sb tham chiéu, mé ta hang hoéa, tiéu chi xuit x@, chit ky, con dau
hodc thong tin nguoi xuat khau co thé khién 16 hang khéng duge hudng wu dii thué. Khi
tiép nhan ching tir, FWD can dbi chiéu thong tin trén C/O véi hoéa don thuong mai,
Packing List, van don hang khong va to khai hai quan. Nghi dinh 31/2018/ND-CP quy
dinh chi tiét vé xuat x@ hang hoa xut khau, nhap khau va trich nhiém kiém tra, xac
minh xuat x& hang hoa, qua d6 cho thdy ching tir xuat xir giir vai trd quan trong trong

quan 1y ngoai thuong va thu tuc nhap khau (Chinh phu, 2018a).
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1.4.6. Té khai hai quan nhap khau

T& khai hai quan nhép khau 13 chimg tir bit budc trong qua trinh 1am thu tuc nhép
khau hang hoa. Day 13 van ban dién tir hodc dir liéu khai bio do ngudi khai hai quan 1ap
va giri dén hé thong hai quan, thé hién cac thong tin co ban vé 16 hang nhu ngudi nhap
khéu, nguoi Xuat khéu, ma loai hinh, tén hang, ma HS, sb luong, trong lugng, tri gia,
xudt xir, thué sut, phuong thirc van chuyén va chimg tir kém theo. T& khai hai quan 13
can cr dé co quan hai quan tiép nhan, kiém tra, phan ludng, tinh thué, giam sat va quyét
dinh thong quan hang hoa.

Déi vé6i 16 hang nhap khau bang duong hang khong, to khai hai quan thudng can
dugc chuan bi nhanh sau khi c6 ddy du ching tir vi thoi gian luu kho tai sin bay ngan
va chi phi phat sinh trong ddi cao. Doanh nghiép FWD hoic bo phan khai thué hai quan
phai bdo dam thong tin khai bdo phu hop vo1 bo chung tir, chinh sach mat hang va quy
dinh hién hanh. Khi to khai dugc hé thong phan ludng xanh, vang hoic do, doanh nghiép
phai tiép tuc xir Iy theo yéu cau trong img dé hoan tit thong quan. Thu tuc hai quan dién
tir, ho so hai quan, kiém tra giam sat hai quan va quan ly thué d6i v6i hang hoa xuat
nhap khau dugc huéng dan tai Thong tu 38/2015/TT-BTC va duoc sira doi, bd sung boi
Thong tu 39/2018/TT-BTC (B6 Tai chinh, 2018).

1.4.7. Chirng tir Kiém tra chuyén nganh

Chumng tir kiém tra chuyén nganh 1a nhom gidy to phét sinh ddi véi nhitng mit hang
nhap khau thudc dién quan 1y ciia cac bo, nganh. Tuy ting loai hang héa, doanh nghiép
c6 thé can chuén bi gidy phép nhap khau, dang ky kiém tra chit lugng, chimg thu kiém
dich, gidy tiép nhan cong bd san pham, két qua kiém tra an toan thuc pham, ho so cong
bd my pham, gidy phép thiét bi y té hodc cac tai liéu k§ thuat khac. Nhoém ching tir nay
c6 vai trd chimg minh hang héa dép g yéu cau quan 1y chuyén nganh trude khi duoc
thong quan, luu hanh hodc dua vao str dung tai Viét Nam.

Dbi voi doanh nghiép giao nhan hang khong, chtng tir kiém tra chuyén nganh cd
anh huong tryc tiép dén thoi gian xir 1y 16 hang. Néu mit hang thudc dién phai c6 gidy
phép hodc phai kiém tra chat luong nhung khach hang chua chuin bi hd so, hang hoa
c6 thé bi cham thong quan va phat sinh chi phi luu kho tai san bay. Vi vay, FWD can
kiém tra chinh sich mat hang ngay tir khi tiép nhan yéu cau dich vu, tu van cho khach
hang vé kha nang phai xin gidy phép, dang ky kiém tra hodc bd sung tai liéu k¥ thuat.
Nghi dinh 69/2018/ND-CP quy dinh d6i véi hang hoa xuat khau, nhap khau theo gidy
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phép, thuong nhan phai co gidy phép cua bd hoic co quan ngang bd ¢o lién quan, con
cac hang hoa khong thude dién nay thuc hién thu tuc tai co quan hai quan theo quy dinh
(Chinh phu, 2018b).

1.4.8. Chirng tir giao nhan ndi bo

Ching tir giao nhan nd1 bo 1a nhém tai li¢u duge doanh nghiép FWD str dung dé
quan 1y qua trinh thyc hién dich vu va x4c nhan két qua giao nhan voi khach hang. Nhom
chting tir ndy c6 thé bao gdm phiéu giao hang, bién ban ban giao, phiéu thu phi, héa don
dich vu, bién ban bat thuong, phiéu diéu xe, phiéu xuit kho, bang ké chi phi va céc tai
lidu trao doi gitra cac bd phan. Mac du khong phai tat ca ching tr ndi bd déu 1a thanh
phan bat budc ciia hd so hai quan, nhung chiing c6 ¥ nghia quan trong trong quan tri
nghiép vu, kiém soat chi phi, x4c nhan trach nhiém va giai quyét khiéu nai.

Tai doanh nghiép giao nhén, ching tir ndi bo gitip két ndi cong viée giita bd phan
kinh doanh, chirng tir, khai hai quan, hién truong, ké toan va cham soc khach hang. Khi
16 hang dugc nhan tai kho hang khong va giao cho ngudi nhap khau, bién ban ban giao
hozc phiéu giao hang 1a can cir xac nhan hang di duoc giao dung s6 lugng, dang tinh
trang va dung dia diém. Néu phat sinh hu hong, thiéu kién hoic giao hang cham, bién
ban bét thuong sé 1a co sé dé xac dinh nguyén nhan va xtr Iy trach nhiém. V& mit quan
tri dich vu logistics, viéc Iuu trir ¢y du chung tir giao nhan ndi bo gitip doanh nghiép
nang cao tinh minh bach, cai thién kha ning kiém soat quy trinh va phuc vu tot hon cho
cong tac danh gia chat lugng dich vu sau mdi 16 hang (Bo Coéng Thuong, 2023).

1.5. Cac yéu t6 anh hwéng dén quy trinh giao nhin hang nhip khau bang dwong
hang khong
1.5.1. Yéu td khach quan

Quy trinh giao nhan hang nhap khiu bang duong hang khéng chiu tac dong boi
nhiéu yéu t6 bén ngoai doanh nghiép FWD. Nhiing yéu t6 nay phan 16n phat sinh tir moi
truong phéap 1y, ha ting hang khong, thi truong van tai, didu kién khai thac va su phdi
hop ciia cac chil thé lién quan. Doanh nghiép giao nhan khong thé kiém soat hoan toan
cac yéu td khach quan, nhung c6 thé chu dong theo ddi, dir bao va xay dung phuong an
g pho dé han ché anh hudng dén tién do giao hang.

Quy dinh phap luit vé hai quan, thué va kiém tra chuyén nganh

Hé thong quy dinh phap ludt c6 anh huéng truc tiép dén cach thirc doanh nghiép
FWD xur 1y 16 hang nhap khau. Cac quy dinh vé ho so hai quan, tri gia tinh thué, ma HS,
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xudt xtr, chinh sach mat hang, gidy phép nhap khau va kiém tra chuyén nganh quyét dinh
viéc 16 hang c6 duoc thong quan nhanh hay khong. Khi quy dinh thay d6i hodc cach
hiéu giita doanh nghiép va co quan quan 1y chua théng nhat, qué trinh khai béo c6 thé
phat sinh yéu ciu b6 sung chimg tir, diéu chinh t& khai hozc kiém tra thuc té hang hoa.
Vi vay, doanh nghiép giao nhan can cip nhat thudng xuyén vin ban phéap luat va huéng
dan khach hang chuan bi hd so phu hop truwde khi hang vé san bay (B Tai chinh, 2018).

Lich bay va niang luc khai thac ciia hang hang khong

Lich bay, tai trong khai thac va kha ning tiép nhan hang héa cua hing hang khong
13 yéu t6 quan trong anh hudéng dén thoi gian van chuyén. Cac thay doi vé chuyén bay,
cham chuyén, hay chuyén, chuyén tai hodc thiéu tai co thé khién hang héa khong vé
dung thoi gian du kién. DP6i v6i hang nhap khau bang dudng hang khong, sy cham tré
nay kéo theo viéc thay ddi ké hoach khai hai quan, nhan hang va giao hang ndi dia. Do
d6, FWD can theo ddi sat lich trinh van chuyén, duy tri lién hé vé6i dai 1y va hing hang
khong, dong thoi thong bao kip thoi cho khach hang khi c6 thay doi dé didu chinh ké
hoach nhan hang.

Tinh trang qua tai tai kho hang san bay

Kha nang khai thac ciia kho hang sin bay ciing anh hudng dang ké dén quy trinh
giao nhan. Khi luong hang vé ting cao, dic biét vao mua cao diém, thoi gian tach hang,
cap nhat dit liéu, thu phi, xuit kho va ban giao hang c6 thé kéo dai. Piéu nay 1am cham
qua trinh nhan hang ngay ca khi 16 hang da hoan tat thu tuc hai quan. Déi voi FWD, su
qua tai tai kho hang khong 1am ting ap luc diéu phdi nhan vién hién trudng, phuong tién
giao hang va thoi gian cam két véi khach hang. Vi vay, viéc chu dong kiém tra tinh trang
hang tai kho, dit lich lam hang va chuan bi day dii chtng tir nhan hang 13 yéu cau can
thiét.

Bién dong gia nhién li¢u va phu phi hang khong

Chi phi van tai hang khong chiu tdc dong 16n tir gid nhién li€u, phu phi an ninh,
phu phi mua cao diém, phy phi xang dau va cac khoan phi khai thac khac. Khi thi truong
van tai bién dong, chi phi giao nhan hang nhap khau c6 thé ting nhanh, anh huéng dén
bao gia dich vu va quyét dinh str dung phwong thirc hang khong ctia khach hang. Doanh
nghiép FWD can theo ddi bién dong gia cudc, cap nhat phu phi tir hing hang khong va
giai thich 16 cho khach hang cac khoan chi phi cdu thanh. Bao cao Logistics Viét Nam

2024 cho thdy méi trudng kinh doanh logistics chiu anh hudéng béi nhiéu yéu té kinh té,
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chi phi va bién dong thi truong, doi héi doanh nghiép phai thich ng linh hoat dé duy tri
hiéu qua dich vu (B6 Cong Thuong, 2024).

Thai tiét, an ninh hang khong va mua cao diém

Diéu kién thoi tiét, yéu cAu an ninh hang khong va dic diém mua vu cling c6 thé
lam thay dbi tién d6 giao nhan. Thoi tiét xau c6 thé khién chuyén bay bi cham hodc diéu
chinh lich trinh. Cac yéu cau kiém soat an ninh hang khong c6 thé lam ting thoi gian
soi chiéu, kiém tra va xir 1y hang hoéa. Vao cac giai doan cao diém nhu cudi nam, dip 18,
mua mua sim qudc té hodc thoi diém nhu cau nhdp khdu ting, tinh trang thiéu tai, ting
cudc va qua tai kho hang co thé xdy ra. Nhitng yéu tb nay khién FWD phai xay dung ké
hoach du phong, tu van khach hang dit lich som va chuan bi hd so trude khi hang dén.

Sw phoi hop ciia dai Iy nwée ngoai, hing bay, kho hang va khach hang

Chat luong phdi hop gitta cac bén lién quan quyét dinh mirc d6 thong sudt cta quy
trinh giao nhan. Néu dai 1y nudc ngoai guri chung tir cham, hing hang khong cap nhat
thong bao hang dén chua kip thoi, kho hang xir 1y dit liéu cham hodc khach hang chua
chuan bi du ho so, quy trinh nhan hang s& bi anh huéng. Hoat dong giao nhan hang nhap
khau bang duong hang khong 1a mot chudi lién két nhiéu chu thé, nén chi mot diém
ngh&n nho ciing co6 thé kéo dai thoi gian xtr Iy toan bd 16 hang. FWD can xay dyng co
ché trao d6i thong tin rd rang, lya chon di tac c6 ning luc va duy tri lién hé thuong
xuyén vé6i khach hang dé han ché rui ro do phdi hop khong dong bo.
1.5.2. Yéu t6 chii quan

Bén canh tic dong tr moi truong bén ngoai, hiéu qua quy trinh giao nhin hang
nhap khau bang dudng hang khong con phu thudc 16n vao nang lyc ndi tai ciia doanh
nghiép FWD. Nhiing yéu t6 nhu trinh d6 nhén sy, kha nang kiém tra chtng tir, mirc do
mg dung cong nghé, quy trinh phdi hop ndi bd, chat lugng cham séc khach hang va
quan hé véi ddi tac co thé quyét dinh su khac biét vé toc d6 xir 1y, chi phi phat sinh va
chét luong dich vu.

Trinh d§ nghi€p vu ciia nhan vién chirng tir, OPS va khai hadi quan

Nhan su 13 yéu t truc tiép thuc hién quy trinh giao nhan, vi vy trinh d6 nghiép
vu cua doi ngii chung tir, hién truong va khai hai quan cé anh hudéng 16n dén két qua xu
1y 16 hang. Nhan vién chtng tir can hiéu r6 van don hang khong, héa don thuong mai,
Packing List, C/O va cic chimg tir chuyén nganh. Nhén vién khai hai quan phai nim

dugc ma HS, tri gid, chinh sach thué, chinh sich mat hang va cach xir Iy phan ludng.
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Nhan vién OPS can c6 kinh nghiém 1am viéc véi kho hang san bay, hang hang khong va
don vi van tai ndi dia. Néu nhan su thiéu kinh nghiém, doanh nghiép dé phat sinh 16i
khai bao, cham nhan hang hodc xur 1y su ¢6 khong hiéu qua.

Khi niing kiém tra chirng tir

Chat lugng kiém tra ching tir 1a yéu td then chdt trong quy trinh nhap khau hang
khong. Mot bo chimg tir day du nhung thiéu sy théng nhat van c6 thé lam chim qua
trinh thong quan va nhan hang. Doanh nghiép FWD can kiém tra sy phu hop giita AWB,
Invoice, Packing List, hop dong, C/O va cac gidy phép lién quan trude khi khai béo.
Nhitng 151 nhu sai tén hang, sai ngudi nhan, sai trong lwong, chénh 16ch sé kién, thiéu
diéu kién giao hang hodc mé ta hang héa chua rd déu o thé tao ra rui ro. Viéc sir dung
checklist chtng tir va co ché kiém tra chéo giira cac bd phan gitip han ché sai sot, ning
cao tinh chinh x4c cua quy trinh nghiép vu.

Mirc d§ rng dung cong nghé trong theo d6i don hang

Ung dung cong nghé gitip doanh nghiép FWD quan ly 16 hang hiéu qua hon, dic
biét v6i cac 16 hang hang khong c6 thoi gian xtr Iy ngan. Hé thong theo ddi don hang,
phan mém quan 1y ching tir, canh bao thdi han luu kho, cap nhat trang thai khai hai
quan va thong bao tién do cho khach hang c6 thé gitip giam sai sot thu cong va ting tinh
minh bach. Nguoc lai, néu doanh nghiép chu yéu quan ly bang bang tinh rdi rac, tin
nhin ¢4 nhan hodc trao doi miéng, thong tin dé bi thét lac, cap nhat cham va kho truy
xudt khi phat sinh khiéu nai. Chuyén d6i s6 dugc xem la mot huéng quan trong nham
nang cao hi¢u qua hoat dong logistics va cai thi¢én nang lyc quan tri ciia doanh nghiép
dich vu logistics (Bo Cong Thuong, 2023).

Quy trinh phdi hop ndi bd giira Sales, Docs, Customs, OPS va ké toan

Su phéi hop gitta cac bo phan trong doanh nghiép FWD quyét dinh tinh 1ién mach
cua quy trinh giao nhan. Bo phan Sales 1a noi tiép nhan thong tin ban dau va cam két
dich vu vo1 khach hang. B phan Docs xtr Iy ching tir, bo phan Customs thuc hién khai
bao hai quan, bd phan OPS nhan hang va giao hang, con ké toan theo ddi chi phi va
thanh toan. Néu cac bd phan khong chuyén giao thong tin day du, 16 hang c6 thé bi thiéu
chung tur, khai bdo cham, thanh toan phi kho khong kip hodc giao hang sai thoi gian. Vi
vay, doanh nghiép can xay dung quy trinh ndi bo rd rang, quy dinh ngudi chiu trach
nhiém chinh cho timg 16 hang va c6 cong cu theo ddi chung dé cac bod phan phdi hop

hiéu qua hon.
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Niing lwe chim séc khach hang va xir Iy su cd

Dich vu giao nhin khéng chi dwgc danh gid bing viéc hang c6 duoc giao hay
khong ma con phu thudc vao cach doanh nghi€p cép nhét thong tin, giai thich chi phi,
xir 1y phat sinh va phan hdi khach hang. Khi 16 hang bi chim chuyén, phat sinh kiém
hoéa, thiéu chimg tir hodc ting chi phi luu kho, FWD can thong bao kip thoi, dua ra
phuong an xtr 1y va hd trg khach hang hoan thién ho so. Néu chim soc khach hang chua
t6t, khach hang c6 thé khong nam duoc tinh trang 16 hang, dan dén thiéu phdi hop va
phat sinh khiéu nai. Nang luc xtr Iy sy ¢b vi vay 1a yéu td quan trong gitip doanh nghiép
duy tri uy tin va xay dung quan h¢ 1au dai voi khach hang.

M&bi quan hé véi hing hang khong, kho hang, dai 1y va don vi van tai ndi dia

Quan hé ddi tac cia doanh nghiép FWD anh huong truc tiép dén toc do va chat
luong xtr Iy 16 hang. Mot doanh nghiép c6 mang luéi dai 1y tin cdy, quan hé t6t v6i hang
hang khong, kho hang san bay va don vi van tai ndi dia thuong c6 kha nang cap nhat
thong tin nhanh hon, xir 1y phat sinh linh hoat hon va dam phan chi phi tét hon. Nguoc
lai, néu phu thudc vao ddi tac phan hdi cham hodc thiéu 6n dinh, doanh nghié¢p kho kiém
soat thoi gian giao nhan va chat lugng dich vu. Do d6, viéc xay dung, danh gia va duy
tri mang ludi ddi tac 1 yéu t6 chu quan nhung c6 anh hudng rat 1on dén hiéu qua quy

trinh giao nhan hang nhap khau bang duong hang khong.
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CHUONG 2. THUC TRANG QUY TRINH GIAO NHAN HANG HOA
NHAP KHAU BANG PUONG HANG KHONG TAI CONG TY CP BUU VAN
NOI PIA VA QUOC TE PONG DUONG

2.1. Khai quat vé Cong ty CP Buwru van Noi dia va Qudc té Pong Dwong
2.1.1. Théng tin chung vé cong ty

Cong ty C6 phan Buu van Noi dia va Quéc té Pong Duong 13 doanh nghiép hoat
dong trong linh vuc buu vén, chuyén phat nhanh, logistics va giao nhan hang hoa trong
nuée, qudc té. Tén giao dich qudc té ciia cong ty 14 Indochina Express Domestic and
International Mail and Cargo Joint Stock Company. Doanh nghiép c¢6 mi sb thué
0107912577, dugc diang ky 1an dau vao ngay 12 thang 07 nim 2017 va dang ky thay doi
lan thtr 5 vao ngay 23 thang 01 nim 2025. Co quan cp ding ky kinh doanh 13 S& Ké
hoach va Pau tu Thanh ph6é Ha Noi, Phong Pang ky kinh doanh. Nguoi dai dién theo
phap luat ctia cong ty 1a 6ng Nguyén Tién Trinh.

Ty

LS

\\'g;_! LOGISTICS
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Hinh 2.1. Logo ciia Cong ty C6 phan Buu van Ngi dia va Quéc té Pong Duong
Nguon: Céng ty Cé phan Buu vin Néi dia va Quéc té Péng Diong

Tru s& chinh cua cong ty dit tai s6 6, ngd 62 phd Triéu Khic, phuong Thanh Liét,
thanh phd Ha Noi, Viét Nam. Pay la dia diém diéu hanh cac hoat dong quéan 1y chung,
phat trién hé théng dich vy, t6 chirc van hanh va két nbi vai cac chi nhanh, van phong
dai dién ctia doanh nghi€p. Bén canh tru s& chinh tai Ha N§i, cong ty con xay dung hé
thong chi nhanh tai nhiéu dia phuong nhu Hai Phong, Hué, Thanh phé H6 Chi Minh,
Can Tho, ba Nﬁng, Binh Duong, Bién Hoa va Ca Mau. Mang ludi nay tao diéu kién dé
cong ty mé rong pham vi phuc vu khach hang, ting kha ning tiép nhan, xir Iy va giao
nhan hang hoéa tai nhidu khu vuc trong diém.

Hoat dong cua Cong ty CP Buu van Noi dia va Qudc té Pong Duong khong mang
tinh chat san xuit hang hoa ma tip trung vao cung cp dich vu logistics va giao nhan.
Doanh nghiép déng vai trd 12 don vi trung gian chuyén nghiép, hd trg khach hang thuc
hién cac cong viéc nhu van chuyén hang héa, giao nhan, chuyén phat nhanh, tu vin xuat
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nhap khau, xir 1y ching tlr, khai bao hai quan va to chirc giao hang. Website chinh thirc

ctia cong ty 1a www.indochinapost.com, duoc sir dung nhu mét kénh cung cip thong tin

dich vu, két ndi khach hang va phat trién hinh anh thuwong hiéu Indochina Post &
Logistics trén thi truong.

Vi dinh hudng phat trién thanh doanh nghiép buu van va logistics chuyén nghiép,
cong ty xay dung mé hinh t6 chirc gdm Tong giam ddc, khdi van hanh, khéi kinh doanh,
khdi hd tro va hé thong van phong chi nhanh. Cach to chirc nay pht hop véi dic diém
ctia doanh nghiép giao nhén, boi hoat dong logistics doi hoi sy phdi hop thuong xuyén
giita bo phan kinh doanh, giao nhén, chimg tir, hai quan, chdm soc khach hang va ké
toan. Py ciing 14 co s& dé cong ty timg budc hoan thién ning lyc cung cap dich vu van
chuyén hang hoa, dic biét 1a cac dich vu giao nhan hang hoa xuat nhap khau bang dudong
hang khong.

2.1.2. Qua trinh hinh thanh va phit trién

Tién than ctua Cong ty CP Buu van Noi dia va Qubc té Pong Duong bat dau tir
nam 2006 véi tén goi NAGS, chuyén cung cip dich vu dua don khach VIP tai san bay
va cac dich vu hau can san bay. Giai doan nay tao nén tang ban dau cho doanh nghiép
vé kinh nghiém khai thac dich vu tai moi truong hang khong, noi doi hoi tinh chinh xéc,
tbc @6 phuc vu va kha ning phdi hop chit ché voi cac don vi lién quan. Nhitng kinh
nghiém tir hoat dong hau cin san bay da tré thanh co s dé doanh nghiép md rong sang
linh vuc logistics va giao nhan hang hoa & cac giai doan sau.

DPén nim 2016, doanh nghiép 14y tén Indochina Logistics, tap trung vao dich vu
logistics va moi gidi cudc hang khong. Pay 1a bude chuyén quan trong tir hoat dong
phuc vu hau can san bay sang linh vuc logistics chuyén nghiép. Viéc tham gia méi gidi
cudc hang khong gitp cong ty tiép cin sau hon voi thi truong van tai hang hoa bang
duong hang khong, hiéu rd dic diém cua tuyén bay, cude phi, booking, ching tir van tai
va nhu cau ciia khach hang xuat nhap khau. Nam 2018, doanh nghiép ddi tén thanh
Indochina Post Logistics, dong thoi mé rong sang dich vu chuyén phat nhanh quéc té
va dich vu logistics.

Giai doan nam 2019 danh d4u sy hoan thién danh muc dich vu cua cong ty voi
nhiéu mang hoat dong nhu chuyén phat nhanh qudc té, chuyén phat nhanh noi dia, van
tai hang khong noi dia, van tai hang khong qudc té, van tai duong bo va van tai xuyén

bién giGi. Sang nam 2020, cong ty tiép tuc phat trién cac dich vu logistics tong hop, khai
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bao hai quan san bay, mua hd hang, tu vAn xuét nhép khau quéc té, thuong mai dién tu,
thué chuyén hang khong va van chuyén hang du an. Ciing trong nim nay, doanh nghiép
mo rong hé thong chi nhanh tai Binh Duong, Can Tho, Viing Tau va Bién Hoa, Dong
Nai, qua d6 ning cao kha ning phuc vu tai cac khu vyc ¢6 nhu ciu van chuyén hang hoa
16n.

Tir nam 2021, Indochina Post Logistics ddy manh xay dung hé thng dai 1y quc
té thong qua hop tac voi nhiéu ddi tic nhu Hermes World Transport tai Pirc, Spedman
Global Logistics tai khu vuc Bic Au, Express Line Corp tai Hoa Ky, Pacific Airlift tai
Singapore, Pos Indonesia va nhiéu ddi tac 16n trén thé gi6i. Viéc phat trién mang ludi
dai 1y gitip cong ty mé rong kha niang giao nhan hang hoa toan cau, dic biét ddi véi cac
tuyén van chuyén qudc té. Nam 2022, doanh nghiép tré thanh ddi tac dai Iy booking tai
hang khong cia Vietjet Air Cargo, Bamboo Airways va Vietnam Airlines, voi khdi luong
van tai hang khong dat khoang 100 tAn mdi thang, thé hién nang lyc nhat dinh trong linh
vuc van tai hang khong ndi dia.

Niam 2023, cong ty trd thanh dai Iy Top 13 ciia SF Express tai Viét Nam, dong thoi
phat trién thém céc chi nhanh tai Hai Phong, Pa Nang va Hué. Giai doan 2024 dén 2025
tiép tuc ghi nhan dinh huéng mé rong thi trudng qubc té, nhat 1a thi truong Hoa Ky
trong linh vuc thwong mai dién tir xuyén bién gidi, v4i san lugng van chuyén dat hon
1.000 kg mdi tuan va muc tiéu gia nhap nhém Top 20 dai Iy UPS tai Viét Nam. Pén
thang 09 nam 2025, cong ty phét trién thém chi nhanh Ca Mau. Qua trinh hinh thanh va
phat trién nay cho thay Indochina Post Logistics d3 chuyén minh tir mét don vi hau can
san bay thanh doanh nghiép cung cip dich vu logistics, giao nhan va vén tai hang hoa
c6 mang ludi ngay cang mé rong.

2.1.3. TAm nhin, sit ménh va gia tri cot 16i

Tam nhin cua Indochina Post & Logistics dén nam 2030 13 trd thanh nha van
chuyén hang héa thudc nhom Top 10 tai Viét Nam, ddng thoi hudng t6i vi thé cong ty
giao nhan van chuyén hang hoa hang dau tai Viét Nam va trén thé gidi thong qua cac
giai phap van chuyén chuyén nghiép, uy tin. Doanh nghiép dinh huéng xay dung hinh
anh 1 thuong hiéu xuét sic tai Viét Nam, doanh nghiép chuyén doi s6 tiéu biéu ctia Viét
Nam va khu vuc, timg budc vuon 1én tré thanh doanh nghiép buu chinh uy tin hang dau

khu vuc Pong Duong. Tam nhin nay cho thiy cong ty khong chi dit muc tiéu mé rong
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quy mo van chuyén ma con cha trong dén ning luc cong nghé, chat luong dich vu va
gia tri thuong hiéu.

St ménh cua cong ty duoc thé hién qua viéc cung cap cac dich vy chuyén phat
nhanh, chuyén phat nhanh hoa tdc, van tai hang khong va giao nhin van chuyén hang
hoa chat lugng cao trong khu vuc ciing nhu trén thé giéi. Bén canh myc tiéu kinh doanh,
cong ty con dé cao trach nhiém xa hoi théng qua cac hoat dong thién nguyén, dong gop
cho sy phat trién cua Viét Nam va tao ra gia tri vat chét, tinh than cho ddi ngii can bd
nhan vién. Dic biét, doanh nghiép huéng dén viéc mang lai cac giai phap chuyén phat
nhanh v&i muc gia canh tranh, pht hop v6i nhu cau da dang ctia khach hang c4 nhan va
khach hang doanh nghiép.

Gia tri ¢t 16i ciia Indochina Post & Logistics dugc khai quat qua phuong cham
Nhanh hon, Ré hon, Tt hon. “Nhanh hon” thé hién & viéc tdi uu van hanh béng cong
ngh¢, bao dam giao nhan dang hen hoac sém hon cam két. “Ré hon” gén vO1 muc tiéu
xdy dung giai phap logistics t6i uu chi phi, gia ca canh tranh, minh bach va bén viing.
“T6t hon” duoc thé hién qua tinh than phuc vu chuyén nghiép, 1y khach hang lam trung
tam va lién tuc d6i mai dé vuot ky vong. Véi thong diép “Moi kién hang 13 mot cam két
vé téc do, uy tin va gia tri bén virng”, cong ty cho thiy dinh hudng phat trién dich vu
dya trén su cam két v6i khach hang, ddi tac va chat luong van hanh.

2.1.4. Linh vuc dich vu cta cong ty

Hoat dong dich vu cua Cong ty CP Buu van Néi dia va Quéc té bong Duong kha
da dang, tap trung vao cac mang buu van, chuyén phat nhanh, van tai hang hoa, giai
phap xuét nhap khau va logistics thuong mai dién tr. Danh muc dich vu nay phu hop
v6i dic diém ciia mot doanh nghiép giao nhén, trong d6 cong ty khong truc tiép san xuat
hang hoa ma dong vai tro td chirc, diéu phdi va hd trg qué trinh luu chuyén hang hoa
cho khach hang.

Dich vu chuyén phat nhanh néi dia va quéc té

Dich vu chuyén phéat nhanh 1 mét trong nhitng mang hoat dong quan trong ciia
cong ty. Bdi véi thi truong qudc té, Indochina Post & Logistics cung cép dich vu van
chuyén an toan, chuyén nghiép, két ndi hang hoa tir Viét Nam dén hon 20 qubc gia va
ving lanh thd véi tdc dd nhanh va chi phi t6i wu. Dich vu nay phu hop véi cac khach

hang c6 nhu cau gui tai liéu, hang mau, hang cd nhan, hang thuong mai nhé 1¢ hodc hang
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hoa can giao trong thoi gian ngan. O thi trudng ndi dia, cong ty ciing phat trién dich vu
chuyén phat nham dap tng nhu cau giao hang nhanh giita cac tinh, thanh phé.

Dich vu van tii hang héa quéc té

Bén canh chuyén phat nhanh, cong ty cung cip dich vu van tai hang hoa qubc té
bang nhiéu phuong thirc khac nhau nhu dudng bién, dudng hang khong va dich vu giao
nhan tin noi. Déi v6i duong bién, cong ty cd thé hd tro cac hinh thirc hang nguyén
container va hang 1¢. Pdi véi dudong hang khong, doanh nghiép cung cip dich vu Air
Cargo cho cac 16 hang can van chuyén nhanh, c¢6 gia tri cao hodc yéu cau thoi gian giao
nhan ngin. Ngoai ra, cic dich vu giao hang theo diéu kién DDU, DDP ciing giup khach
hang ¢ thém Iya chon khi mudn sir dung giai phap logistics tron goi tir nudc ngoai vé
Viét Nam hodc tir Viét Nam di cac thi truong khac.

Dich vu van tai hang hoa ngi dia

Dich vu van tai hang hoa noi dia dugc cong ty trién khai nham két ndi cac dia
phuong trong ca nudc, phuc vu nhu cau luan chuyén hang héa gitra cac kho, chi nhanh,
dai Iy va khach hang cubi cung. Cac phuong thirc vén tai ndi dia bao gom duong b,
duong hang khong, dudng bién va duong sat. Nho sy két hop nhiéu phuong thic, cong
ty c6 thé linh hoat tur van giai phap phu hop vé6i timg loai hang, ting yéu cau vé thoi
gian va chi phi. Py ciing 1 khau hd tro quan trong trong quy trinh giao nhan hang nhap
khau, vi sau khi hang duoc théng quan tai san bay, doanh nghiép can td chic van chuyén
ndi dia dé giao hang dén dia diém cua ngudi nhap khau.

Dich vu gidi phap xuit nhip khau

Mang giai phap xuat nhap khau thé hién rd vai tro ciia cong ty nhu mot doanh
nghiép FWD. Cong ty cung cap cac dich vu hd tro xuat nhap khau tron géi, tu van thu
tuc, xtr Iy chimg tir va thong quan hang héa. Cac nghiép vu c6 thé bao gdm khai bao hai
quan, tu van ching tu xuat nhap khau, C/O, MSDS, FDA, kiém dich dong thyc vat, hun
tring va cong bd hop quy. Pay 1a nhom dich vu c6 lién quan truc tiép dén dé tai nghién
ctru, boi quy trinh giao nhan hang héa nhap khau bang duong hang khong khong thé
tach roi hoat dong kiém tra ching tir, khai bao hai quan, xt Iy chinh sach mit hang va
nhén hang tai kho hang khong.

Dich vu tu vin mua hang va nhap khau quoc té

Cong ty con phat trién dich vy tu vAn mua hang va nhap khau quéc té, hd trg khach

hang tir khau tu van, thanh toan, mua ho hang qudc té dén van chuyén hang vé Viét
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Nam. Dich vu nay phu hop véi ca nhan, ho kinh doanh hoac doanh nghi¢p c6 nhu cau
nhap hang nhung chua c¢é nhiéu kinh nghiém 1am viéc v6i nha cung cdp nudc ngoai,
thanh toan quéc té hodc thu tuc nhap khau. Viéc cung cép dich vu tron goéi giup khach
hang giam b6t kho khan khi ti thye hién cac bude mua hang, van chuyén va théng quan.

Giai phap Ecommerce Logistics

Su phat trién cua thuong mai di¢n tir tao ra nhu cau 16n vé dich vu logistics tron
g6i cho doanh nghiép ban hang online. Indochina Post & Logistics cung cip giai phap
Ecommerce Logistics, hd trg téi wu kho, xir Iy don hang va giao nhan nhanh chéng.
Dich vu ndy cho phép cong ty tham gia sdu hon vao chudi cung tmg thuong mai dién
tu, dac biét & cac hoat dong lién quan dén luu kho, xir Iy don, van chuyén va giao hang.
Day 1a hudng phat trién phu hop véi xu thé logistics hién dai, noi téc do, kha ning theo
do1 don hang va trai nghiém khach hang ngay cang dugc coi trong.

2.1.5. Co ciu to chirc ciia cong ty

TONG GIAM DOC

KHOI VAN HANH

&

k4 I Tai Chinh - K& Ton :
: T e — O ' -
P - B
- ."} Cham séc khach hang "'a
o @ ) _ )
L ? :
- -
" ‘ -
: e
©
Chi nhanh H& Chi Minh

; =~ an e 3 P 7 AP oy
. Bé phan logistics -
vdchu&icungimg !

———— :

Van hanh chuyén phét nhanh
va van taéi quoc té

Hai quan - Ching tir -
» Chinh sach hang héa

N Ngoai thuong
¢ xudt nhép khéu

Chi nhanh Cén The
Chi nhanh Ha Nai - e . ~
kwuwe | [ cAc VAN PHONG KHU Vye Chi nhanh D3 Nang
Chi nhanh Héi Phong MIEN BAC | m MIEN NAM
\ | CHINHANH | | Chi nhanh Binh Duong

Chi nhanh Hué

Chi nhanh Bién Hda

Chi nhanh Ca Mau

So d6 2.1. Co cau td chirc ciia Cong ty CP Buu van Ni dia va Quoc té Pong
Duwong
Nguon: Céng ty CP Buu van Néi dia va Quoc té Péng Duong
Co cdu to chic ciia Cong ty CP Buu van Noi dia va Qudc té Pong Duong duoc
chia thanh cac khdi chtrc ning gom khéi van hanh, khéi kinh doanh va khéi hd tro dudi

33



su diéu hanh ctia Téng giam dbc. P6i voi quy trinh giao nhan hang héa nhap khau bang
duong hang khong, cac bd phan lién quan khéng hoat dong tach roi ma co su phdi hop
lién tyc tir lac tiép nhan yéu cau cia khach hang dén khi hoan tat giao hang, quyét toan
chi phi va luu hd so.

Téng giam doc

Chtrc ning: La ngudi dé ra chién luoc dai han, dinh hudéng phat trién cua cong ty,

quan 1y va gidm sat hoat dong chung.
Nhiém vu:

° Xay dung tam nhin, s ménh, gia tri cdt 16i cua cong ty.

. Phé duyét ké hoach kinh doanh, ngan sach, dau tu.

. bam bao tuan tha phap luat va cac quy dinh.
. Quyeét dinh co cau t6 chirc va cac van dé€ ve von, co phan.
. Giai quyét cac van dé quan trong va dua ra quyét dinh cudi cung.

Khoi van hanh
B0 phén giao nhan:
Chtrc nang: Thuc hién cong tac hién truong vé van chuyén hang héa.

Nhiém vu:

e Tryc tiép nhan hang tir kho hodc khach hang.
e Kiém tra tinh trang hang hoa; giao hang dén dung dia chi yéu cau.

¢ Ky nhén bién ban giao hang.
B¢ phén Logistics va chudi cung trng:

Chtrc nang: THi uu hoa ludng dich chuyén hang héa va luu kho
Nhiém vu:

e Lén ké hoach luu kho, dong go6i, phan loai hang hoa

e Quan 1y ton kho.

eDiéu phdi cac phuong tién van tai dé t6i uu chi phi va thoi gian.
Van hanh chuyén phat nhanh va van tai qudc té:

Chtrc nang: Xu ly cac don hang dac thu vé tbc d6 va dia 1y.
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Nhiém vu:

e Lién két voi cac hang hang khong, tau bién quc té
e Theo doi hanh trinh don hang (tracking)
o Xir Iy cac van dé phat sinh trong qua trinh van chuyén xuyén quéc gia.
Hai quan - Chirng tir - Chinh sach hang hoa:
Chuire nang: Bam bao tinh phap 1y cho hang hoa luu thong.
Nhiém vu:
e Soan thao va kiém tra bd ching tur (hop don, van don, packing list)
¢ Khai bdo hai quan dién tir
e Cp nhat cac quy dinh méi vé thué va chinh sach xuat nhap khau.
Ngoai thwong xuit nhip khau:
Chtc nang: Giao thuong va quan 1y hop dong qudc té.
Nhiém vu:
e Tim kiém nha cung cap/ddi tac nudc ngoai

e Dam phéan hop dong ngoai thuong
e Quan Iy cac phuong thic thanh toan quéc té (L/C, T/T).

Khoi kinh doanh
Marketing:
Chirc nang: Quang ba thuong hi¢u va dinh vi dich vu trén thi truong.

Nhiém vu:
e Nghién ctru d6i tha canh tranh

e Quan Iy cac kénh truyén thong (Website, Facebook) [1 To chirc cac sy

kién thu hat khach hang tiém nang.
Kinh Doanh:

Chirc nang: Tim kiém khach hang, phat trién thi truong, xay dung méi quan hé
v6i khach hang.
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Nhiém vu:

e Nghién ciru thi truong, xac dinh khach hang tiém nang.
¢ Chao gia, tu van dich vu cho khach hang.
o Ky két hop dong, theo ddi thuc hién hop ddng.
e Xay dyng va duy tri mbi quan hé tot voi khach hang.
Cham soc khach hang:
Chirc nang: Duy tri sy hai long va long trung thanh cua khéach hang.
Nhiém vu:
e Giai dap thic mic vé don hang
e Tiép nhan va phdi hop xur 1y khiéu nai
e Thuc hién cac chuong trinh hdu mai, khao sat y kién khach hang.
Khéi hd tro
B¢ Phan Nhan Su :
Chtrc nang: Quan 1y nhan sy cua cong ty.
Nhiém vu:
e Tuyén dung, dao tao nhan vién.
¢ Quan ly lvong thudng, phuc 1gi.
e Xay dung van hoa doanh nghiép.
e Giai quyét cac van dé lién quan dén nhan
Phong Tai chinh - Ké Toan
Churec nang: Quan 1y tai chinh cua cong ty.
Nhiém vu:
o Ghi chép ké toan, 1ap béo cdo tai chinh.
¢ Quan ly thu chi, cong no.

eLip ké hoach tai chinh, du bao doanh thu.

e Kiém soét chi phi, ddm bao hiéu qua tai chinh.
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B¢ phan thiét ké
Chtrc ning: HO tro hinh anh va truyén théng
Nhiém vu:

e Thiét ké catalogue, profile cong ty, cic banner quang cao
e Dam bao bd nhan dién thuong hiéu (logo, mau séc) dugc str dung théng

nht trén cic phuong tién.

2.1.6. Cac nguon luc ciia doanh nghiép

% Ngudn nhan lyc

2023 2024 2025
Nam
S6 Ty 1& (%) [S6 lugng [Ty 1& (%) [S6 luong [Ty 1& (%)
Cacchisé  [luong
G161 |Nam 32 64 35 63.63 42 57.53
tinh
N 18 36 20 36.37 31 42.46
Cao dang/ 8|16 8 14.54 6 8.22
trung cép
bai hoc 26 52 27 49.1 38 52.06
;‘Einh Sau dai hoc (16 32 20 36.36 29 39.73
0
chuyén
mon
Tong 50 100 55 100 73 100
Bdng 1: Bdang co cau nhdn sw theo gici tinh va trinh dé chuyén mén giai doan 2023-2025
Nhan xét:

Trong va sau thoi gian bi &nh hudng boi tinh hinh dich Covid-19, cong ty da c6 nhiing

giai phap nang cao ngudn nhan luc bang cach tip trung tuyén dung nhan sy méi. Ching
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ta co thé théy cong ty c6 mot luc lugng lao dong cé loi thé vé kién thuc cao, ddi ngil
lao dong tré, ning dong, sang tao, nhay bén voi cong nghé va dbéi moi thi trudng gitp

cong ty nhanh chong dat duoc muc tiéu phét trién.

Theo Bang 3.1, dé dang nhéan théiy c6 su khac biét dang ké vé ty 1€ lao dong nam va lao
dong nit, diéu nay co thé 1y giai bai tinh chét cong viée ciing nhu khdi lwgng cong viée
can xtr 1y dudi ap luc 16n trong nganh dich vu logistics. Nam 2022, nhdn sy nit chi
chiém 36%, trong khi nhan sy nam chiém 64%. Nhung trong nam 2024, ty 1¢ nhan vién
nir tang 1én 42,46%, trong khi nhan vién nam chiém 57,53%. Sy thay doi nay cho thiy
cong ty dang nd luc da dang héa luc luong lao dong va phan bo trach nhiém hiéu qua

hon dya trén k¥ nang va yéu cau cong viéc.

Ngoai ra, tong s6 nhan vién vao nim 2024 ting dang ké, phan anh nd luc tuyén dung
manh mé va quy dao tang trudng cia cong ty. Tuy nhién, viéc quan ly luc lugng lao
dong 16n hon dit ra nhitng thach thic mai, doi hoi phai cai thién cac chién luge quan
Iy ngudn nhan luc dé duy tri hidu qua va ning suat. Indochina Post Logistics s& hitu doi
ngii nhan vién tré, tu duy tot, sang tao, nhanh nhen va chiu khd, luén tao nén nhitng dot
pha trong qua trinh lam viéc. Cong ty sin sang tuyén dung nhiing ban sinh vién méi ra
truong, chua co nhiéu kinh nghi¢m, dao tao bai ban tu dau. Bén canh do, cong ty rat
chu trong trong viéc dau tu vao kién thirc cho nhan vién, tao diéu kién cho nhan vién

nang cao nghiép vu ciing nhu cho tham gia cac 16p hoc v6i chimg chi qudc té cua IATA

Nguén vat luc:

. So Don
Thiet bi
lwgng vi
Smartphone 40 Cai
Laptop 15 Ca
May photocopy 10 Ca
May hut chan khong
9 Cai
Camera 18 Cai
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Pidu hoa 9 Cai
Tu dong 8 Cai
Ban ghé 18 Bo6
May fax 7 Ca

Badng 2: Nguén vit lire ciia céng ty CP Buu vin ndi Dia va quoc té Déng Duwong

Chu trong viéc tao ra moi truong lam viéc thuan tién, an toan. Cong ty Cé phﬁn Buu

Van Nbi dia va Qudc té Pong Duong da thuc hién trang bi mot s6 thiét bi can thiét,

phuc vu cho qu4 trinh lam viéc va giao nhan hang héa. Bén canh viéc hd trg dién thoai,

laptop cho céc nhan vién, cong ty con dau tu, phat trién hé théng cong nghé thong tin.

bicu nay giup cho viéc trao d61 thong tin va chia sé dit liéu gitra cac phong ban va khach

hang dién ra nhanh chéng, thuan tién hon, han ché cac rui ro lién quan dén van dé bao

mat thong tin. Pong thoi, viée nay gop phan nang cao uy tin va chat luong dich vu cia

cong ty, dem lai lgi ich cho tat ca cac bén lién quan

+ Nguon lyec tai chinh

Chénh 1&ch Chénh 1&ch
Chitidu | 2023 2024 2025 2024/2023 2025/2024
+ - % + - %
Tai san
ngin | 4,908,223 |5,120,820 | 5,290,770 | 212,597 | 4,3 169,950 | 3.3
han
Tai san |y o766 | 1.211,001 | 1.249.112 | 152235 | 144 |38.011 |31
dai han
TR t‘.
S;nng M1 5.066,989 | 6,331,821 | 6,539,882 | 364.832 | 6.1 208,061 |33
No phai
o 232,113 | 242335 282,165 |10222 |44 39,830 | 16.4
Voncht | ces 435 | 4.732.654 | 5.008.605 | 47219 | 1.0 275951 |58
sO hiru
Téng
ngudn | 4,917,548 | 4,974,989 | 5,290,770 | 57,441 |12 315,781 | 6,3
Vé)l’l

Pon vi tinh: Nghin dong

Bdng 3: Bang cdn doi ké todn ciia Cong ty CP Buwu vin ndi dia va quoc té Péng Duong
giai doan 2023 — 2025
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Dua viao s6 liéu trong bang can ddi ké toan giai doan 2023 — 2025 ¢6 thé thay tinh hinh
tai san va nguodn vén ctia Coéng ty CP Buu van ndi dia va quéc té Dong Duong cé su
bién dong theo xu hudng ting qua cac nim. Piéu nay phan anh doanh nghiép dang timg
budc mé rong quy mo hoat dong kinh doanh va nang cao nang luc tai chinh. Tuy nhién,
murc ting khong quéa 16n, cho thdy doanh nghiép phat trién theo hudng twong dbi on

dinh va than trong.
» Phan tich tinh hinh tai san
a. Tai san ngin han

Trong giai doan 2023 — 2024, tai san ngan han ciia cong ty ting tir 4.908,223 triéu dong
1én 5.120,820 triéu dong, twong Gng ting 212,597 triéu dong, dat ty 18 ting 4,3%. Diéu
nay cho thdy doanh nghiép di gia ting quy mé vén luu déng nham phuc vu hoat dong
san xuét kinh doanh, dong thoi nang cao kha nang thanh toan ngin han. Sy gia ting nay
c6 thé dén tir viéc ting hang t6n kho, cac khoan phai thu hodc duy tri lugng tién phuc

vu hoat dong logistics va van tai.

Pén nam 2025, tai san ngan han tiép tuc ting 1én 5.290,770 triéu dong, ting thém
169,950 triéu dong so voi nam 2024, twong tng tang 3,3%. Tuy toc d6 ting cham hon
nim trudc nhung van phan anh xu hudng phat trién 6n dinh ctia doanh nghiép va kha
nang duy tri ngudn von luu dong dé dap tng nhu cau hoat dong kinh doanh. b. Tai san

dai han

Tai san dai han cua cong ty c6 xu hudng tang lién tuc trong giai doan nghién cuu. Cu
thé, nim 2024 dat 1.211,001 triéu dong, tang 152,235 triéu ddng so v4i nam 2023, twong

ung tang 14,4%. DPén nam 2025, tai san dai han tiép tuc tang 1én

1.249,112 triéu dong, ting 38,111 triéu dong, twong ng ting 3,1% so voi nam 2024.
Su gia ting cua tai san dai han cho thiy doanh nghiép c6 xu hudng dau tu thém vao co
s& vat chét, trang thiét bj hodc cac tai san phuc vu hoat dong van tai va logistics nham
nang cao hiéu qua van hanh. Tuy nhién, toc do tang nim 2025 cham hon dang ké so véi

niam 2024, phan anh doanh nghiép dang duy tri ddu tu & mirc hop 1y va than trong hon.

c. Tong tai san
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Téng tai san ciia cong ty tang tir 5.966,989 triéu dong nam 2023 1én 6.331,821 triéu
dong nam 2024, twong Gng ting 364,832 triéu dong, dat ty 1¢ tang 6,1%. Diéu nay cho
thiy quy mo hoat dong cta doanh nghiép di duoc mé rong va ngudn lyc tai chinh c6

xu huong cai thién.

DPén nam 2025, téng tai san tiép tuc ting 1én 6.539,882 triéu dong, ting thém 208,061
triéu dong so voi nam 2024, twong tng tang 3,3%. Mic du tdc do ting trudng cham hon
nhung van phan anh doanh nghiép duy tri duoc sy phat trién 6n dinh va c6 kha ning

phan bd ngudn luc trong d6i hiéu qua phuc vu hoat dong kinh doanh.
» Phan tich tinh hinh ngudn vén
a. No phai tra

No phai tra cta cong ty ting tir 232,113 triéu dong nam 2023 1én 242,335 triéu dong
nim 2024, trong tng ting 10,222 triéu dong, dat ty 1& ting 4,4%. Diéu nay cho thay
doanh nghiép c6 sir dung thém nguodn von vay hodc phat sinh nghia vu thanh todn nham

dap Gmg nhu ciu hoat dong san xuat kinh doanh.

Pén nam 2025, ng phai tra tiép tuc tang 1én 282,165 triéu dong, tang 39,830 triéu dong
so v6i nam 2024, trong tng ting 16,4%. Muc ting ndy cho thdy doanh nghiép c6 xu
huong gia tang st dung nguén von ng dé hd tro hoat dong kinh doanh hodc mé rong
dau tu. Tuy nhién, xét trén tong quy moé ngudn von, ty trong ng van ¢ mirc khéng qua

cao nén ap luc tai chinh chua qué 16n. b. Von chu sé hiru

Vén cha so hitu ctia cong ty ting nhe trong giai doan nghién ctru. Cu thé, nim 2024 dat
4.732,654 triéu dong, ting 47,219 triéu dong so v6i nam 2023, tuong tng ting 1,0%.
Diéu nay phan anh doanh nghiép van duy tri kha ning tich lity von tir loi nhuén giir lai
hodc b6 sung vén nham dam bao ngudn luc tai chinh phuc vu hoat dong kinh doanh.

DPén nam 2025, von chu so hiru tiép tuc ting 1én 5.008,605 triéu dong, ting 275,951
triéu dong so voi nam 2024, twong ung tang 5,8%. Diéu nay cho thiy tinh hinh tai chinh
cua doanh nghiép co dAu hiéu cai thién, déng thot phan anh kha nang duy tri lgi nhuan

va nang lyc ty chu tai chinh ctia cong ty duoc nang cao. ¢. Tong nguon von
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Téng ngudn von clia cong ty co xu hudng ting lién tuc trong giai doan 2023 — 2025.
Niam 2024, tong ngudn von dat 4.974,989 triéu dong, ting 57,441 triéu dong so véi nim
2023, twong Ung tang 1,2%.

Pén nam 2025, téng ngudn von ting 1én 5.290,770 triéu dong, ting 315,781 triéu dong
so v6i nam 2024, twong Ung ting 6,3%. Diéu nay cho thay doanh nghiép dang timng
budc mé rong quy md ngudn lyc tai chinh nham dap tmg nhu cau hoat dong kinh doanh.
Sy gia ting dong thoi ctia von chii s hitu va no phai tra phan anh co ciu tai chinh trong
d6i 6n dinh, gop phan dam bao kha ning thanh toan va phat trién bén viing cua doanh

nghiép trong dai han.

So v61 xu hudng chung ctia nganh logistics giai doan 2023 — 2025, tinh hinh tai san va
ngudn von ctia Cong ty CP Buu van ndi dia va qudc té Pong Duong co su ting trudng
tuong ddi 6n dinh nhung & muc than trong. Tai san ngan han va tai san dai han déu tang
qua cac nam, cho thiy doanh nghiép duy tri hoat dong kinh doanh va tirng budc dau tu
mo rong ning luc van hanh. Tuy nhién, tbc d6 tang chua cao so véi nhiéu doanh nghiép

logistics 16n dang ddy manh dau tu kho bai, phuong tién van tai va cong nghé quan 1y.

Vé ngudn von, ng phai tra ciia cong ty ting nhung van chiém ty trong thap, phan anh
mirc d6 phu thudc von vay chua 16n, giup giam ap luc tai chinh. Pdng thoi, von chu s¢
hitu tang lién tuc cho thdy doanh nghiép duy tri duwoc kha niang tu chu tai chinh. Nhin
chung, cong ty dang phat trién theo hudng 6n dinh, an toan tai chinh nhung can ting

cudng dau tu dai han dé nang cao nang luc canh tranh trong nganh logistics.

Chi tiéu 2023 2024 2025
No phai tra 232,113 242,335 282,165
Tong tai san 5,966,989 6,331,821 6,539,882
Von chii s& hiru 4,685,435 4,732,654 5,008,605
Ty 18 ng / Tong tai san (%) 3,89 3,83 4,32

Ty 1€ ng'/ Von chii s& hitu (%) | 495 5.12 5,63

Pon vi tinh: Nghin dong/Phan tram (%)

Bang 4: Bang ty 1é no so voi téng tai san va von chii sé hitu ciia Cong ty CP Buu van noi dia
va quéc té Péng Duong giai doan 2023 — 2025
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Qua bang s liéu cho thdy co cau ngudn von cta cong ty giai doan 2023-2025 twong

doi an toan va on dinh.

- Ty 1é no trén tong tai san duy tri & mirc thap, dao dong tir 3,83% dén 4,32%.
Niam 2024 ty 1& nay giam nhe tir 3,89% xudng 3,83%, cho thiy doanh nghiép giam mirc
d6 phu thudc vao ngudn von vay. Tuy nhién dén nim 2025, ty 1é ting 1én 4,32% do ng
phai tra ting nhanh hon téc d6 ting tong tai san. Du vy, muc ting khong 16n va vin

phan anh kha nang ty chu tai chinh cao.

- Ty 18 no trén vén cha sé hitu c6 xu hudng ting lién tuc qua cac nim, tir 4,95%
nam 2023 1én 5,12% nam 2024 va dat 5,63% nam 2025. Piéu nay cho thdy doanh
nghiép bat dau str dung no nhiéu hon trong co cau nguén vén. Tuy nhién, do ty 1& van
& muc thap nén rui ro tai chinh chua cao va cong ty van chu yéu tai tro hoat dong bang
vbn chu so hitu.

=> Nhin chung, cong ty c¢ tinh hinh tai chinh kha lanh manh, kha nang ddc 1ap tai

chinh tot va muc do sir dung don bay tai chinh con thap.

2.2. Khai quat hoat dong cung cép dich vu logistics ciia cong ty
2.2.1. Thi trweong va nhom khach hang

Thi truong hoat dong ctia Cong ty CP Buu van Noi dia va Quéc té Pong Duong
dugc mé rong theo ca hudng ndi dia va quéc té. Mang ludi van chuyén cua cong ty trai
dai tai nhiéu tinh, thanh phd 16n trong nudc, dong thoi két ndi vai cac tuyén van chuyén
quéc té thong qua dai 1y, hing hang khong, hiang chuyén phat nhanh va déi tac logistics.
Theo tai li¢u hinh anh, cong ty nhan manh loi thé vé mang ludi van chuyén rong khép,
d6i ngil giau kinh nghiém, cong nghé quan 1y hién dai, ddi tic van chuyén qudc té uy
tin, quy trinh khai bao nhanh gon, cam két chét lugng rd rang va gia ca canh tranh.

Thi trwomg ndi dia

Thi trudng ndi dja 12 nén tang quan trong trong hoat dong cua cong ty. V&i hé
théng van phong va chi nhanh tai nhiéu khu vuc nhu Ha Noi, Thanh phd Ho Chi Minh,
Da Néng, Hai Phong, Can Tho, Binh Duong, Hué, Bién Hoa va Ca Mau, cong ty c6 diéu
kién tiép can khach hang tai cac vung kinh té trong diém. Dich vu van chuyén trong
nude giup cong ty hd tro khau giao hang cudi ciing sau khi hang nhap khau dugc thong

quan tai san bay. Day 1 1oi thé can thiét di véi dich vu giao nhan hang nhap khau bang
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duong hang khong, boi khach hang khong chi can hang vé san bay ma con can hang
dugc giao dén kho, ctra hang, vin phong hodc nha may dung thoi gian.

Thi trudmg qudc té

Pham vi quc té cua cong ty duoc thé hién qua cac tuyén van chuyén dén nhiéu
qudc gia va ving lanh thd. Cong ty sir dung mang ludi dbi tac, hing hang khong, hing
tau va cac hing chuyén phat qudc té dé t6 chire dich vu van chuyén cho khach hang. Céc
hinh anh dinh kém cho thay cong ty c6 dinh hudng phat trién manh ¢ nhiéu khu vuc nhu
chau A, chau Au, chau MY, chiau Pai Duong va céc thi trudng khac. Diéu nay phu hop
véi dic diém cta doanh nghié¢p logistics hién dai, khi nang lyc canh tranh khong chi phu
thudc vao kha ning giao nhan trong nudc ma con phu thudc vao muic do két ndi qudc
té, kha nang xur 1y ching tir va quan hé véi cac ddi tac van tai.

Nhom khach hang ca nhan

Khach hang c4 nhan 12 nhom khéach hang sir dung dich vu chuyén phat nhanh, gui
hang qudc té, giri qua ting, tai liéu, ho so, hang tiéu dung hodc hang nho 1é. Nhom khach
hang nay thudng quan tim dén téc d6 giao hang, chi phi hop 1y, su an toan ctia hang hoa
va kha ning theo ddi hanh trinh. Pdi voi cong ty, day 1a nhom khach hang c6 tan suat
phat sinh don hang kha déu, gbp phan duy tri doanh thu tir cac dich vu chuyén phat
nhanh va van chuyén hang 1é. Tuy gia tri tirng don hang khong qua 16n, nhung s6 luong
don 6n dinh giup cong ty duy tri hoat dong van hanh thuong xuyén.

Nhom khach hang doanh nghiép

Khach hang doanh nghiép bao gdm cac cong ty thurong mai, doanh nghiép xuit
nhap khéu, doanh nghiép san xuat, don vi thuong mai dién tir va cac doanh nghi¢p vira
va nho ¢ nhu cau sir dung dich vu logistics. Nhom khach hang nay thuong yéu cau dich
vu tron gbi hon, bao gdm tu vn phuong 4n van chuyén, kiém tra chtng tir, khai bao hai
quan, nhan hang tai sin bay va giao hang dén dia diém yéu cau. Pbi v6i dich vu nhap
khau bing dudng hang khéng, khach hang doanh nghiép c6 vai trd rat quan trong vi
thudng phat sinh cac 16 hang c6 yéu cau cao vé thoi gian, ching tir va tinh 6n dinh cta
dich vu.

Nhém khach hang ddi tac logistics

Ngoai khach hang ca nhan va doanh nghiép tryc tiép, cong ty con c6 thé phuc vu
céc d6i tac logistics, dai Iy van tai hodc doanh nghiép nhoé can thué ngoai mot phén dich

vu. Nhom khach hang nay thuong quan tdm dén gia cude, thoi gian xir 1y, nang lyc khai
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bao hai quan va kha ning giao hang linh hoat. Sy hién dién cta nhiéu khach hang tiéu
biéu va dbi tic van chuyén 16n trong tai liéu hinh anh cho thiy cong ty dang x4y dung
hé sinh thai hop tac kha rong, tao diéu kién dé ting san luong va mé rong nang luc phuc
vu trén nhiéu tuyén van chuyén.

2.2.2. Ngudn hre phuc vu hoat dong giao nhin

Ngué)n luc phuc vu hoat dong giao nhan cia Cong ty CP Buu van Noi dia va Quéc
té Pong Duong bao gdm ngudn lyc nhan su, mang ludi chi nhanh, hé thong d6i tac van
tai, cong nghé quan 1y don hang va kinh nghiém nghiép vu. Day 1a nhitng yéu t6 tao nén
tang dé cong ty trién khai cac dich vu logistics, dac biét 1a dich vu giao nhan hang héa
nhap khau bang duong hang khong. Déi v6i doanh nghiép FWD, ngudn luc quan trong
khong chi nam & phuong tién van tai hay kho bai, ma con thé hién ¢ nang luc to chuc,
kha nang xtr ly chirng tir, quan h¢ v6i hang hang khong, kho hang san bay va khéa nang
diéu phdi cac bén lién quan.

D41 ngli nhan sy la nguén luc truc tiép thuc hién quy trinh dich vu. Tai liéu dinh
kém cho thay cong ty c6 nhan sy thudc nhiéu mang chuyén mon nhu logistics va chudi
cung ng, ngoai thuong xuat nhap khau, hai quan, ching tir, chinh sach hang hoa, van
hanh chuyén phat nhanh va van tai quéc té. Pay 13 cac nhém nghiép vu 6 lién quan truc
tiép dén hoat dong giao nhan hang nhap khau hang khong. Vi dic thu hang khong doi
hoi téc d6 nhanh va do chinh x4c cao, nhan vién chimg tir phai kiém tra k§ van don hang
khong, hoa don thuong mai, phiéu dong goi, to khai va cac gidy to chuyén nganh. Nhan
vién OPS can ¢ kha ning 1am viéc v6i kho hang, hang van chuyén va don vi giao hang
ndi dia dé bao dam tién do nhan hang.

Mang ludi chi nhanh trong nudc gitp cong ty ting kha nang tiép can thi truong va
ho tro giao nhan hang hoa tai nhiéu dia phuong. Cac chi nhanh tai Ha Noi, Thanh phé
Hb Chi Minh, Pa Nang, Hai Phong, Can Tho, Binh Duong, Hué va céac dia phuong khéc
tao diéu kién thuan loi cho cong ty td chtte dich vu van chuyén ndi dia sau thong quan.
Péi véi hang nhap khau bang duong hang khong, sy hién dién tai cac khu vuc ¢6 san
bay, khu céng nghiép va trung tim thuong mai 16n gitip doanh nghiép rat ngan thoi gian
diéu phdi, ting kha niang phan hoi khach hang va mo rong pham vi giao hang.

Hé théng ddi tac ciing 1a mot ngudn luc dang chi y. Cong ty c6 quan hé véi nhiéu
hang hang khong, hing chuyén phat nhanh, hing tau va don vi van tai quc té, tao co s

dé lya chon tuyén van chuyén phu hop véi timg nhu cau. Tai liéu hinh anh thé hién céc
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d6i tac van chuyén qudc té uy tin nhu Vietnam Airlines, Vietjet Air, Bamboo Airways,
Emirates, Qatar Airways, ANA, China Airlines, Japan Airlines, DHL, UPS, FedEx, SF
Express, Aramex, Vietnam Post va Viettel Post. Viéc sir dung mang luéi ddi tac da dang
gitip cong ty linh hoat hon trong bao gid, dit chd, theo ddi lich trinh va xir Iy tinh hudng
phat sinh.

Cong nghé quan 1y van don, tracking va CRM ciing gbp phan nang cao hiéu qua
hoat dong giao nhan. Hinh anh dinh kém cho thay cong ty dinh huéng st dung hé thong
quan ly van don tap trung, theo doi van don da kénh thong qua website, Zalo, email va
hé thdng hd trg khach hang. Ngoai ra, CRM quan 1y khach hang thong minh hd tro luu
trir lich st giao dich, ca nhan hoa dich vu theo tirng nhom khach hang va nang cao chat
lugng cham soc hau mai. Pay 12 ngudn luc can thiét d6i voi mot doanh nghiép logistics
hién dai, boi khach hang ngay cang yéu cau tinh minh bach, kha ning cap nhat tién do
va phan hoi nhanh trong qua trinh giao nhan.

Du véy, ngudn luc phuc vu giao nhan cua cong ty van can tiép tuc duoc cung cb
dé dap ung yéu cau ngay cang cao cua thi trudng. Cac tai liéu trude d6 cho thdy mot s6
han ché nhu quy moé phuong tién noi dia con chua that sy chu dong, mat s6 nhan sy con
tré, can duoc dao tao thém vé nghié¢p vy, ngoai nglr va xur 1y chung tur. biéu nay dat ra
yéu cau cong ty phai dau tu nhiéu hon vao dao tao nhan sy, chuan hoa quy trinh, nang
cép cong ngh¢ va mé rong nang lyc van tai nodi dia dé giam phuy thudc vao ddi tac bén
ngoai.

2.2.3. Két qua hoat dong kinh doanh giai doan 2023-2025

Trong bdi canh nén kinh té thi trudng ngdy cang phat trién, nganh logistics va chuyén
phét nhanh déng vai trd vo cing quan trong trong chudi cung tmg hang héa va dich vu.
Cung v6i sy phat trién manh mé& cua thuong mai dién tir, nhu cau van chuyén hang hoa
trong va ngoai nudc khong ngimg gia ting. Picu nay tao ra co hdi 16n nhung ddng thoi
cling datra nhiéu thach thirc ddi véi cac doanh nghi¢p hoat dong trong linh vyc buu van
va logistics.

Cong ty Cb phan Buu van Noi dia va Qudc té Pong Duong 1a doanh nghiép hoat dong
trong linh vuc van chuyén, logistics va chuyén phat hang hoa. Trong nhitng nim gan
day, cong ty di c6 nhitng budc phat trién dang ké ca vé quy mo 1an hiéu qua hoat dong

kinh doanh. Viéc phan tich két qua kinh doanh ctia cong ty c6 y nghia quan trong trong
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viéc danh gid nang luc tai chinh, hi€u qua quan ly va kha nang canh tranh ctia doanh

nghi¢p trén thi truong.

2023 - 2025

Bang 2.1 B4o cdo két qua hoat dong kinh doanh ciia IndochinaPost giai doan

Pon vi : nghin dong

2023

2024

2025

Tuyét dbi (+/-)

Tuong d6i
(%)

23/24

24/25

23/24

24/25

Téng
doanh
thu

6,989,617

10,257,939

14,414,284

3,268,322

4,156,345

46.76

40.52

Téng
chi phi

5,792,255

8,563,352

12,399,198

2,771,097

3,835,846

47.84

44.7

Tong loi
nhuan
trudc

thué

1,197,362

1,694,587

2,309,086

497,225

614,449

41.53

36.26

Thué thu
nhép
doanh

nghiép

239,472.4

338,917.4

461,817.2

99,445

122,899.8

41.53

36.26

(20%)
Loi
nhuan
sau

thué

957,890

1,355,670

1,847,269

397,780

491,599

41.53

36.26

Nguén: Céng ty CP Buu vin Néi dia va Quoc té Péng Duong

Trong giai doan 2023 — 2025, Cong ty C6 phan Buu van Noi dia va Quéc té Pong Duong

d3 dat dugc nhiéu két qua tich cuc. Doanh thu va loi nhuan ting trudng lién tuc cho thay

cong ty dang c6 chién lugc kinh doanh phi hgp véi xu hudng phat trién cia thi truong.

Doanh nghi¢p da tan dung tot su phat trién cta thuong mai di¢n tu dé méo rong hoat

dong kinh doanh. Ngoai ra, doanh nghiép ciing chu trong dau tu vao cong nghé quan ly

van hanh nham nang cao hiéu qua xir Iy don hang va giam thiéu chi phi logistics. Day

1a xu huéng tat yéu trong bdi canh chuyén doi sé6 dang dién ra manh mé trong nganh
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logistics hién nay. Tuy nhién, doanh nghiép van phai d6i mat voi nhiéu thir thach nhu
ap luc canh tranh, bién dong gia nhién liéu va chi phi phan cong ngay cang ting. Do do,
cong ty can tiép tuc hoan thién chién lwgc quan tri tai chinh, ning cao chat lugng ngudn
lre va mé rong thi truong dé duy tri tbe do ting truong bén viing trong twong lai.

Két qua kinh doanh ciia IndochinaPost
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o-Lgi nhuan sau thué -e- Téng Doanh thu
Biéu do 1: Két qua hoat dong kinh doanh giai doan 2023-2025 ciia cong ty CP
Bueu Vin Néi Pia va Quéc Té Péng Duong

Doanh thu 1a mét trong nhiing chi ti€u quan trong phan anh quy moé hoat dong va kha
nang tao ra gia tri cua doanh nghiép. Dua trén s6 liéu giai doan 2023 — 2025, c6 thé théiy
doanh thu ctia Cong ty C6 phan Buu van Noi dai va Quéc té Péng Duong duy tri xu
huéng ting trudng lién tuc qua cic nim, cho thdy hoat dong kinh doanh cua cong ty

dang phat trién theo chiéu hudng tich cuc.

Cu thé, ndam 2023 doanh thu cong ty dat 6.989.617 nghin dong. Sang nam 2024 doanh
thu tang 1én 10.257.939 nghin ddng, tuong tng 46,76% so v6i nam trude. Pén nim
2025, doanh thu tiép tuc dat 14.414.284 nghin dong, ting 40,52% so v&i nam 2024. Mic
du toc do tang trudong nam 2025 c¢6 phan thap hon nam 2024, nhung mirc ting vé gia tri
tuyét ddi van kha 16n, cho thdy cong ty dang duy tri duoc da phat trién dinh.

Sy gia ting doanh thu trong giai doan nay phan anh hiéu qua cta cac chién luoc kinh
doanh ma doanh nghiép da trién khai. Trong bdi canh thi truong logistics ngay cang
canh tranh, cong ty van duy tri duoc toc do ting truong twong d6i cao nho khong nging

mo rong quy mo hoat dong va nang cao chét luong dich vu. Viéc gia tang $b luong khéach
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hang, da dang hoa dich vu logistics va mé rong pham vi phuc vu da gop phén tao dong

luc cho su tang trudng doanh thu.

Bén canh d6, trong ndm 2025 cong ty da chi trong du tu vao co sé ha ting va ning luc
van hanh thong qua viéc mé rong chi nhanh, bd sung phuong tién van tai va nang cap
hé thdng quan 1y don hang. Nhitng hoat dong dau tu nay khong chi gitip ning cao hiéu
qua khai thac dich vu ma con ting kha ning dap tng nhu cu ngay cang da dang cua

khach hang, dic biét trong linh virc van chuyén qudc té.

2.2.4. Panh gia chung vé ning lwc cung cip dich vu giao nhan hang khong nhip
khau

Cong ty da xay dung dugc danh myc dich vu da dang, bao gém chuyén phat nhanh,
van tai hang khong, van tai qudc té, khai bao hai quan, tu vin xuat nhap khau va giao
hang noi dia. Su két hop nay gitip doanh nghiép c6 kha ning cung cap dich vu tron goi
cho khach hang nhap khau, tir khau tu véan, kiém tra ching tir, theo doi hang vé, khai
bao hai quan dén nhan hang tai kho san bay va giao hang dén dia diém yéu cau.

Diém manh ndi bat ctia cong ty 13 loi thé vé téc do, mang luéi va kha ning linh
hoat trong phuc vu khach hang. Cac hinh anh dinh kém thé hién cong ty co ty 1é nhan
hang thanh cong 95%, ty 1é an toan hang héa 97% va ddi ngii hd trg khach hang 24/7.
Nhitng chi s6 ndy cho thdy cong ty chi trong dén hiéu sudt van hanh va chit luong dich
vu, dic biét pht hop voi dic thu hang khong vén yéu cau thoi gian xir Iy nhanh, thong
tin cap nhat lién tuc va kha nang phan hdi kip thoi khi c6 phat sinh.

Bén canh d6, niang luc két nbi dbi tac ciing 1a mot wu thé quan trong. Cong ty sir
dung dich vu ctia nhiéu hing hang khong, hing chuyén phat nhanh va dbi tac van chuyén
quéc té, tao diéu kién dé lya chon tuyén van chuyén linh hoat cho tung 16 hang. V&i
hang nhap khau bang duong hang khong, quan hé véi hing van chuyén va dai 1y nudc
ngodi c6 y nghia 16n vi anh huodng truc tiép dén thoi gian booking, lich bay, théng bao
hang dén va kha nang xir Iy chtrng tir. Khi doanh nghiép c6 mang luéi déi tac rong, viéc
tu van phuong an cho khach hang va xir 1y cac tinh hudng phat sinh ciing tré nén thuan
loi hon.

Du c6 nhiéu loi thé, nang luc cung cip dich vu giao nhin hang khong nhap khau
clia cong ty van can tiép tuc hoan thién. Han ché c6 thé xuat hién ¢ khau kiém tra ching
tu, nang lyc nhan sy mo1, sy phu thudc vao ddi tac van tai nodi dia va mirc do déng bo
gifta cac bo phan. Hoat dong nhap khiu hang khong doi héi su chinh xac cao vé Air
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Waybill, Invoice, Packing List, ma HS, chinh sach mat hang va thoi gian thong quan.
Néu nhéan vién xir Iy chimg tir chua dong déu vé kinh nghiém, hodc viéc phdi hop giira
Sales, chimg tir, khai hai quan, OPS va ké todn chua that sy chit chg, 16 hang c6 thé bi
cham tién d0, phat sinh chi phi lwu kho hodc 4nh huéng dén trai nghiém khach hang.
C6 thé danh gia rang cong ty hién c6 ning luc cung cip dich vu giao nhan hang
khong nhap khéu & muc kha, véi vu thé vé mang ludi, dich vu linh hoat, quan hé ddi tac
va dinh hudng tng dung céng nghé. Tuy nhién, dé ning cao ning luc canh tranh trong
giai doan t&i, cong ty can chudn hoa quy trinh nghiép vu, dio tao chuyén siu cho nhan
vién ching tir va khai hai quan, ting cudng cong nghé tracking, dong thoi phat trién doi
ngil van hanh ndi dia dé giam phu thudc vao bén ngoai. Pay 14 co s& quan trong dé cong
ty vira duy tri toc d6 ting truong, vira nang cao chat lwong dich vu giao nhan hang hoa
nhap khau bang duong hang khong.
2.3. Thue trang quy trinh giao nhin hang héa nhip khau bang dwong hang khong
tai cong ty

2.3.1. So @6 quy trinh thue té tai cong ty

Nhén va kiém tra

Sales tiép nhan Xéc nhan dich et tir Theo dbi lich
thong tin, tu van k9 hop do Kkhach hg hod bay, nhan Arrival
va béo gia Vwiky hop dong ach hang hode Notice
dai ly nudc ngoai
S Xu ly phan A oar
"l;(l;lanh toan phi luong, ndp thue, Khai bao hai L‘ay 1¢n}} £1a0
0, phi local kiém tra chuyén uan nhap khau hang/chimg tir
charge Ly q P hang dén
nganh
Nhan hane tai Piéu phdi xe Ban giao hang,
kho han k%léh giao hang cho quyet toan va luu
g xhong khach ho so

So d0 2.2. Quy trinh giao nhan hang héa nhap khiu bing dwong hang khong tai
cong ty
Nguon: Céng ty CP Buu vian Néi dia va Quoc té Péng Duong
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2.3.2. Phan tich tirng buéc trong quy trinh thye té

Quy trinh giao nhin hang hoéa nhap khiu bang dudng hang khong tai Cong ty CP
Buu van Noi dia va Qudc té Pong Duong duoc phan tich dwa trén vai trd cua doanh
nghiép giao nhén, tic 1 cong ty t chirc dich vu thay cho khach hang nhap khiu chutr
khong tric tiép san xuat hay mua ban hang héa. Pé ndi dung cé tinh cu thé, phan nay
st dung bo ching tir cia mot 16 hang my pham nhép khau tir Dai Loan vé& Viét Nam,
gd6m héa don thuong mai, phiéu dong goéi va to khai hai quan nhap khau. Mot sé thong
tin thoi gian duge trinh bay theo méc gan ddy dé phu hop véi giai doan nghién ctru cia
khoa luan.

L6 hang co6 nguoi ban 1a YEONG YAW INTERNATIONAL LTD., nguoi mua la
UTOPI CO., LTD, diéu kién giao hang EXW, san bay di Kaohsiung International Airport
va san bay dén Tan Son Nhat. Hang héa 13 my pham, s6 luong 4 carton, tong trong lugng
ca bi 46 kg va tri gia héa don 609 USD. Pay 1a 16 hang c6 quy m6 khong 16n nhung phu
hop dé phén tich vi thé hién kha rd cac khau nghiép vu ctia FWD, tir tiép nhdn yéu cau,
kiém tra chtng tir, theo ddi hang vé, khai bao hai quan dén giao hang va luu ho so.

Bang 2.2. Thong tin co ban cia 16 hang my pham nhap khau bang duong hang khong

Noi dung Thong tin 16 hang
Ngudi ban YEONG YAW INTERNATIONAL LTD.
Nguoi mua UTOPI CO., LTD

Cong ty CP Buu van Ndi dia va Qudc té
Doanh nghiép giao nhan

Dong Duong

Hing van chuyén SF Airlines

San bay di Kaohsiung International Airport, Dai
Loan

San bay dén Tan Son Nhat, Viét Nam

Piéu kién giao hang EXW

Tén hang Cosmetics, m§ pham

S6 lwong va trong lwong 4 carton, tong trong luong ca bi 46 kg

Tri gia hoa don 609 USD

Commercial Invoice, Packing List, to
B0 chirng tir chinh o .
khai hai quan nhéap khau
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Buéc 1: Tiép nhan yéu ciu tir khach hang va tw van dich vu va bio gia
Quy trinh giao nhin hang héa bit ddu khi khach hang c6 nhu cau st dung dich vu

van chuyén va 1am thu tuc nhap khau. Khach hang lién hé v6i doanh nghiép thong qua
nhiéu kénh khéach nhau nhu website, dién thoai, email, mang xa hdi hoac thong qua ddi
tac gi6i thidu dé yéu cau tu van dich vu.

Tai budc nay, bd phan kinh doanh 1a don vi truc tiép tiép nhan théng tin va trao
d6i v6i khach hang nham xac dinh nhu cau van chuyén. Nhan vién kinh doanh tién hanh
thu thap cac thong tin co ban lién quan dén lo hang nhu tén hang héa, s luong, trong
lwong, kich thuéc, tri gia hang héa, dia diém gtri hang, dia diém nhan hang, phuong thic
van chuyén, diéu kién giao hang ciing nhu cc yéu cau dic biét cua khach hang.

Sau khi tiép nhan dy du thong tin, bo phan kinh doanh sé& tu van phuong an van
chuyén phu hop, giai phap cac van dé lién quan dén quy trinh giao nhan thi tuc hai quan
va céac chi phi phat sinh. Viéc thu thap chinh x4c va day du thong tin ngay tir giai doan
dau dong vai trd quan trong, gitp cac bd phan lién quan nhu ching tir, hién truong, khai
bao hai quan phdi hop thuc hién nghiép vu mét cach hiéu qua, déng thoi han ché cac sai
sot co thé phat sinh trong qué trinh van chuyén va giao nhan hang hoa.

Nguédn khach hang cta doanh nghiép chi yéu dén tir nhiéu kénh khac nhau nhu
khach hang truyén théng, ddi tac gidi thiéu, website doanh nghiép, cac hoat dong
marketing va cham soc khach hang. Pay 1a co s¢ dé doanh nghiép mé rong thi trudng,
duy tri mbi quan hé voi khach hang hién hitu va nang cao hiéu qua hoat dong kinh doanh.

Tir thong tin 16 hang, bo phan kinh doanh phdi hop voi bo phan van hanh dé lua
chon phuong an dich vu phu hop. L6 hang my pham c6 trong luong 46 kg, sé luong 4
carton va tri gia 609 USD nén van tai hang khong 13 Iya chon hop 1y vi dap Gmg yéu cau
nhanh, an toan va pht hop v6i hang c6 khéi luong khong qua 16n. Noi dung tu van can
thé hién tuyén van chuyén, thoi gian du kién, pham vi khai hai quan, phuong an giao
hang noi dia va cac khoan chi phi c6 thé phat sinh.

Khi bao gia, cong ty can tach rd cude van chuyén qudc té, phi lam hang, phi kho,
phi chimg tir, phi khai bao hai quan, thué néu c6 va phi giao hang néi dia. D6i véi my
pham, nhan vién ciing can luu y khach hang vé kha nang phat sinh hd so cong bo, tai
lidu thanh phan hodc yéu cau kiém tra chuyén nganh. Cach tu van rd ngay tir dau gitp
khach hang hiéu dang pham vi dich vu, dong thoi giam tranh chap vé chi phi sau khi

hang d4 vé san bay.
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Nhan xét:

Budc tiép nhan yéu cau duoc thuc hién kha diy du khi bo phan kinh doanh ghi
nhan cac thong tin quan trong lién quan dén 16 hang. Cong ty c6 nhiéu ngudn khach
hang khéc nhau giup mo rong kha ning tiép can khach hang va duy tri hoat dong kinh
doanh 6n dinh.

Han ché:

Thong tin ban dau phu thudc nhiéu vao khach hang cung cap nén déi khi chua day
du hodc thiéu chinh x4c. Néu nhan vién chua tu van ky vé diéu kién hodc dic diém vé
mit hang thi khach hang d& gip kho khin trong viée chudn bi chimg tir va xt 1y tha tuc
nhap khau.

Buéc 2: Ky két hop dong hoic xdc nhan dich vu

Sau khi khach hang chap thuan phwong an vin chuyén va murc phi, hai bén tién
hanh xac nhan dich vu. Hinh thtrc x4c nhan c6 thé 1a hop déng dich vu, email xac nhan
bao gia, phiéu yéu cau dich vu hodc tin nhan c6 day du ndi dung thoéa thuan. Vi 16 hang,
UTOPI CO., LTD Ia bén thué dich vu, con Indochina Post Logistics 1a don vi dugc giao
t6 chiic cac cong viée lién quan dén van chuyén, ching tir, hai quan va giao hang.

No6i dung x4c nhan can lam rd trach nhiém ctia mdi bén. Khach hang c6 trach
nhiém cung cap chtng tir hop 18, chiu trach nhiém vé tinh phap 1y ctia hang héa va thanh
toan chi phi ding han. Cong ty c¢6 trach nhiém b tri nhan su xir Iy ching tir, theo doi
hang vé, hd tro khai bao hai quan, nhan hang tai kho hang khong va giao hang theo thoa
thuan. Sy 1 rang ¢ budc ndy gitp quy trinh phia sau c6 cin ctr thuc hién va han ché
tranh chap khi phat sinh sy cb.

Nhan xét:

Viéc xac nhan dich vu giup hai bén théng nhét o trach nhiém va pham vi cong
viéc trudc khi tién hanh xir 1y 16 hang. Diéu nay gitp han ché tranh chap vé trach nhiém
va chi phi phat sinh.

Han ché:

Trong mot sd trudng hop, viée xac nhan qua email hodc tin nhin c6 thé chua thé
hién day du cac diéu khoan chi tiét. Néu noi dung xac nhan chua rd rang thi khi xay ra
su ¢d s& kho xac dinh trach nhiém gilra cac bén.

Budre 3: Tiép nhan va kiém tra ching tir

53



Sau khi dich vu dugc xac nhan, bd phan ching tir tiép nhan ho so do khach hang
hozic ngudi ban giri. D6i véi 16 hang , bo chimg tir gdm héa don thuong mai, phiéu dong
6i va to khai hai quan nhap khau. Trén hoa don thuong mai, nhan vién can kiém tra s6
hoa don U022025, ngay hdéa don 20/02/2025, ngudi ban YEONG YAW
INTERNATIONAL LTD., nguéi mua UTOPI COMPANY LIMITED, tén hang
Cosmetics, tri gia 609 USD va diéu kién EXW.

Phiéu dong goi thé hién 16 hang gdm 4 carton, tong trong luong ca bi 46 kg, ¢o
thong tin trong lugng timg kién va quy cach déng goéi. Nhan vién chimg tir phai dbi
chiéu Packing List véi Commercial Invoice dé bao dam théng nhit vé tén hang, s kién,
trong lwong va théng tin ngudi mua. Voi mit hang my pham, cong ty ciing can kiém tra
so bo ma HS du kién, chinh sach mit hang va kha ning phat sinh chimg tir chuyén
nganh. Pay 12 khau c6 anh hudng 16n dén tién do thong quan, vi mot sai 1éch nho vé tén
hang, sb kién hoac tri gid co thé 1am cham toan bd quy trinh.

Nhan xét:

Bo phan ching tir d4 kiém tra va ddi chiéu cac thong tin quan trong nham dam bao
su thong nhét cua ho so. Viéc kiém tra truéc ma HS va chinh sach mat hang gitip cong
ty chu dong hon trong qué trinh khai bao hai quan.

Han ché:

Khau kiém tra chtng tir doi hoi d6 chinh xac cao vi chi can sai 1éch vé tén hang
hoic tri gia cling ¢ thé 1am chdm qua trinh théng quan. Néu thiéu ho so cong bd hoic

chung tir chuyén nganh hang hoa c6 thé bi luu khi tai san bay.
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YEONG YAW INTERNATIONAL LTD.
1F No. 17, Hantai St., Lingya Dist., Kaohsiung City 802 , Taiwan (R.O.C.)
TEL:07-3230121

INVOICE

No: U022025 Date: Feb.20,2025
CNEE: UTOPI COMPANY LIMITED

So 2, duong =0 24, khu pho 2, phuong An Khanh_ thanh pho Thu Duc, thanh pho Ho Chi Minh, Viet Nam

Sailing on or about From KAOHSIUNG, TW to VIETNAM
TRADING TERM EXWORK

3 2 a5 Unit
Marks & Nos. Description of Goods Quantity Price(EXW) Amount
UsD
14 Comestics lset 609 [USD| 609 (FOC)
TOTAL: 4CINS USD 509

SAY TOTAL US DOLLARS FORTY TWO THOUSAND NINE HUNDRED FORTY FIVE ONLY

YEONG YAW INTERNATIONAL LTD.

Hinh 2.2. Héa don thwong mai cta 16 hang my pham nhap khau

YEONG YAW INTERNATIONAL LTD.

1F.No. 17, Hantai St., Lingya Dist., Kaohsiung City 802 , Taiwan [R.0.C.)

PACKING LIST
DATE: Feb.20,2025
PACKING LIST of SEE BELOW
CNEE: UTOPICOMPANY LIMITED
So 2, duong so 24, khu pho 2, phuong An Khanh, thanh pho Thu Duc, thanh pho Ho Chi Minh, Viet Mam

FROM |KADHSIUNG, TAIWAN O VIETNAM

2acking No, Description Quantity [CARTONS Net Weight|Gross \Weight|Measurement,
10 Comestics Tpcs S.2kg Ekg 58158120
1l Comestics lpes 4 S5.2kg Bka 58158120
12 Comestics Tpcs 5.2ka Bka 58158120
13 Comestics pcs 26.5ka 62166128

SHIPPING MARKS
BRAND: Dream Trend

Exporter: Yeong Yaw International Co. LTD YEONG Y AW INTERNATIONAL LTD.
Importer: UTORI Co., Ltd
MADE IN TalW AN

Hinh 2.3. Phiéu déng géi ctia 16 hang m§ pham nhap khau

Budc 4: Theo doi lich bay, nhan Arrival Notice
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Sau khi ching tir dugc kiém tra, Indochina Post Logistics theo ddi lich trinh hang vé
thong qua dai 1y, hing van chuyén hodc hé thong ctia SF Airlines. Do tuyén vén chuyén
tir Kaohsiung vé Tan Son Nhét c6 thoi gian hang khong twong ddi ngan, cong ty phai
chuén bi ho so trude khi hang dén dé tranh bi dong. Thong bao hang dén 1a cin ctr dé
xéac dinh hang d4 vé kho nao, thoi diém co thé lam thu tuc nhan hang va cac khoan phi
can thanh toan.

Khi nhan théng bdo hang dén, nhan vién can doi chiéu sd van don, sb kién, trong
lwong, chuyén bay va tén ngudi nhan véi bd chimg tir dd c6. Néu théng bao thé hién 4
carton va trong luong 46 kg, dir li¢u nay phai khop voi Packing List. Budc theo doi hang
vé gitip cong ty chu dong thong bao cho khach hang chuan bi tién thué, hd so bd sung
va dia chi giao hang. Néu thong bao dén muon hodc chuyén bay thay d6i, tién d6 nhan
hang va giao hang c6 thé bi anh hudng.

Nhan xét:

Indochina Post Logistics da chu dong theo doi lich trinh hang hoa thong qua hang
véan chuyén va chuan bi hd so trudc khi hang dén san bay. Viéc dbi chiéu thong tin trén
thong bao hang dén v4i bo chimg tir gitip han ché sai sot va hd tro cong ty chi dong
thong bao cho khach hang chuan bj thué va ho so can thiét.

Han ché:

Qua trinh theo d&i phu thudc nhiéu vao thong tin tir hing van chuyén hoic dai ly.
Néu chuyén bay thay doi hoic thong bao hang dén guri cham s& anh huong dén tién do
lam thu tuc va giao hang cho khach.
Buéc 5: Lay Iénh giao hang va chirng tir hang dén

Khi hang da dén san bay, FWD chuan bi ho so dé lay 1énh giao hang hodc ching
tir tvong duong phuc vu nhan hang. Bo hd so thudng gdm thong bao hang dén, thong
tin van don, gidy gidi thiéu hodc Gy quyén néu can, gidy to ctia ngudi di nhan hang va
chtng tir thanh toan phi. Tuy quy dinh cta kho hang hoic hing van chuyén, cong ty can
thanh toan cac khoan phi nhu phi handling, phi chimng tir, phi kho va phi luu kho néu co.

Dbi v6i 16 hang , Indochina Post Logistics can bao dam thong tin ngudi guri, ngudi
nhan, sin bay di, san bay dén va s6 kién khop giita chtng tir thuong mai va dit liéu cia
hang van chuyén. Néu sai thong tin nguoi nhan hodc s kién, kho hang c6 thé yéu cau

di€u chinh trudc khi ban giao. Budc nay 1a di€ém chuyén tiép gilta van tai quoc té va
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nhan hang tai Viét Nam, nén tc d6 xir Iy anh hudng truc tiép dén kha ning dwa hang ra
khéi kho san bay.

Nhéan xét:

Bo phin giao nhan di chudn bi ddy du ho so dé iy 1énh giao hang va xir 1y cac
khodn phi lién quan tai kho hang khong. Viéc kiém tra thong tin ngudi giri, nguoi nhan
va s6 kién giup dam bao tinh chinh x4c trudce khi nhin hang.

Han ché:

Néu c6 sai 1éch thong tin gifra chung tir thuwong mai va dir liéu cua hing van
chuyén, cong ty phai mét thém thoi gian diéu chinh hd so. Ngoai ra, cac khoan phi phat
sinh tai san bay c6 thé 1am ting chi phi xu 1y 16 hang.

Buéc 6: Khai bao hii quan nhip khau

Khai bao hai quan 1a mét trong nhitng cong doan quan trong nhat trong quy trinh giao
nhan hang héa nhap khau bang dudng hang khong, quyét dinh truc tiép dén thoi gian
thong quan va viéc dua hang vé kho cua khach hang. Sau khi nhin dy da bo ching tir
tir nguoi nhap khau va hiang van chuyén, nhan vién ching tir hodc bo phan khai thué hai
quan cua Indochina Post Logistics tién hanh kiém tra tinh chinh x4c, thong nhét giira
cac chimg tr trudc khi thuc hién khai bdo trén hé thong thong quan dién tu
VNACCS/VCIS cua co quan hai quan.

Cin ctr vao bd hd so nhap khau gdbm Commercial Invoice ( Hoa don thwong mai ),
Packing List ( Phiéu dong goi ), Air Waybill ( Van don hang khong ), Arrival Notice

( Gidy b4o hang dén ) ciing cac ching tir chuyén nganh khac néu c¢é, nhan vién khai bao
s& nhap day du thong tin theo quy dinh 1én hé thdng. Nhitng ndi dung can khai bao bao
g@)m thong tin nguoi nhap khau, nguoi xuét khau, ma loai hinh nhap khau, ma HS cua
hang hoa, tén hang, $6 lugng, don vi tinh, trong luong, tri gid hoa don, tri giad tinh thué
va cac khoan thué phai nop. Pdi vai 16 hang my pham trong bdo cdo nay, cin cir vio
bd chimg tir nhan dugc tir khach hang, nhan vién khai bao xac dinh ngudi xut khau 1a
YEONG YAW INTERNATIONAL LTS., nguoi nhap khiau 13 UTOPI COMPANY
LIMITED. Hang hoa dugc van chuyén bang dudng hang khong tir Dai Loan vé san bay
qudc té Tan Son Nhét. Tri gia khai bao trén héa don thuwong mai la 609 USD, cac thong
tin vé s6 luong kién hang, trong luong va mo ta hang héa dugce dbi chiéu va dam bao

phtt hop véi cac chig tir lién quan trude khi truyén to khai.
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Sau khi hoan tat viéc nhap liéu, to khai hai quan duoc truyén 1én hé théng VNACCS dé
tiép nhan va xt Iy. Hé thong s& tr dong phan tich rai ro va tra vé két qua phan ludng to
khai. Truong hop to khai dugc phan vao ludng xanh, doanh nghiép chi can hoan thanh
nghia vu thué theo quy dinh 14 c6 thé thuc hién thi tuc thong quan va nhan hang. Néu
t& khai duoc phan vao ludng vang, doanh nghiép phai xuat trinh hd so gidy hodc ho so
dién tir & cong chirc hai quan kiém tra tinh hop 16 ctia bd ching tir trude khi quyét dinh
thong quan. Dbi voi ludng do, ngoai viée kiém tra hd so, co quan hai quan con tién hanh
kiém tra thuc té hang hoa nhiam d6i chiéu v6i noi dung di khai bao trén t& khai. Trong
qua trinh khai bo, vi¢c xac dinh dang ma HS, sai tri gia hoac sai thong tin hang hoa,
doanh nghiép c6 thé phai thuc hién thi tuc stra d6i , bd sung to khai, dong thoi phat sinh
cac khoan phi Iuu kho, luu bai hodc tham chi bi xtr phat vi pham hanh chinh theo quy
dinh cua phap luat hai quan.

Do d6, trudc khi truyén to khai chinh thirc, nhan vién khai bao cua Indochia Post
Logistics luan ra soat k¥ toan bo dit liéu, ddi chiéu véi bd chimg tir gbe va trao ddi véi
khach hang khi phat hién bat ky thong tin chua thong nhat nao. Viéc thyuc hién chinh xéac
nam & cong doan khai bao hai quan khong chi gitp rat ngan thoi gian thong quan ma
con gop phan giam thiéu rui ro, tiét kiém chi phi va dam bao lo hang dugc giao dén
khach hang dung tién do.

Nhan xét:

Cong ty thuc hién khai bao hai quan dua trén bo chimg tir ddy du va kiém tra k¥
cac thong tin nhu ma HS, tri gia, trong lugng va XUAt Xt hang hoa. Viéc khai bdo chinh
x4c giup qua trinh thong quan dién ra nhanh hon va han ché rii ro phat sinh.

Han ché:

Day 1a khau c6 tinh phirc tap cao vi chi can sai x6t nhé trong khai bao ciing ¢ thé
dan dén sira to khai, cham thong quan va phat sinh phi luu kho. Ngoai ra, két qua phan

ludng vang hodc do sé kéo dai thoi gian xir 1y 16 hang
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Ta khai hang héa nhip khiu (thdng quan)
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Hinh 2.4. T& khai hai quan nhap khau cta 16 hing m§ pham
Buéc 7: Xir Iy Kiém tra chuyén nganh néu cé

L6 hang my pham c6 kha nang phat sinh yéu cau kiém tra chuyén nganh hodc bo
sung ho so lién quan dén cong bd san pham, thanh phan, nhan hang héa va muc dich
nhap khau. Vi vy, ngay khi tiép nhan chung tir, FWD can trao doi véi khach hang vé
cac giéy to ¢6 thé can chuan bi. Néu chi sir dung mo ta chung la Cosmetics, viéc xac
dinh ma HS va chinh sach mit hang c6 thé chwa du chi tiét.

Trach nhiém ciia Indochina Post Logistics 1a hudng dan khach hang bo sung tai
liéu khi co quan hai quan hodc co quan chuyén nganh yéu cau. Kho khin thuong gip 1a
khach hang cung cp ho so cham, thiéu tai liéu thanh phan hodc chua théng nhat cach
mo ta hang hoa. Budc ndy c6 thé kéo dai thoi gian thong quan, nhung rui ro s& giam néu
cong ty c6 checklist mit hang va tu van cho khach hang ngay tir giai doan béo gia.

Nhan xét:
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Cong ty di chu dong hudng dan khach hang chuan bi cac ho so lién quan dén nhu
cong bd san pham, thanh phan va nhin hang hoa. Piéu nay giup giam rui ro khi co quan
chuyén nganh kiém tra hang hoa nhap khau.

Han ché:

Kho khin thuong gap 1a khach hang cung cép hd so cham hoic thiéu tai liéu can
thiét. Nhu d6i voi cac mit hang c6 quy dinh quan 1y chuyén nganh twong ddi chit ché
nén thoi gian thong quan sé& bi kéo dai néu ho so chua day du.

Budc 8: Nhan hang tai kho hang khong

Sau khi to khai dugc théng quan hodc hang du didu kién dua ra khoi khu vue giam
sat, nhan vién OPS tién hanh nhan hang tai kho hang khong. Ho so nhan hang gom to
khai da du diéu kién, ching tir hang dén, gidy gidi thiéu, ching tir thanh toan phi kho
va giéy to cia nguoi nhan hang. Trudce khi ky nhan, OPS phai kiém tra sb kién, trong
lugng, tinh trang bao bi, tem nhan va ky ma hiéu.

Vi 16 hang 4 carton, trong lugng ca bi 46 kg, nhan vién hién truong can ddi chiéu
thuc té v4i Packing List va thong bao hang dén. Néu hang du kién, bao bi nguyén ven,
cong ty ¢ thé dua hang ra khoi kho dé giao cho khach. Néu phat hién rach v&, mop
méo, udt thung hoac thiéu kién, nhan vién phai 1ap bién ban véi kho ngay tai thoi diém
nhan. Pay 1 co so quan trong dé xur 1y khiéu nai vé sau.

Nhan xét:

Nhan vién OPS di kiém tra s kién, trong luong va tinh trang hang hoa trudc khi
nhan hang ra khoi kho san bay. Viéc ddi chiéu thuc té voi Packing List gitup han ché tinh
trang thiéu kién hodc giao sai hang cho khach.

Han ché:

Qua trinh nhan hang phy thudc vao thoi gian xt 1y kho san bay nén d6i khi mat
nhiéu thoi gian chd doi. Néu phat hién hang hu hong hoic thiéu kién thi cong ty phai
1ap bién ban ngay tai hién truong dé xir Iy khiéu nai, giy anh huong dén tién d6 giao
hang.

Buéc 9: Van chuyén va giao hang cho khach

Sau khi hang dugc lay khoi kho san bay, cong ty t6 chitc van chuyén noi dia dé

giao vé dia chi cia UTOPI CO., LTD tai Thanh phé H6 Chi Minh. Do 16 hang chi gdm

4 carton, cong ty c6 thé sir dung xe tai nho, xe ban tai hoac doi tac giao nhan noi dia. Du
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khéi lugng khong 16n, viéc didu phdi phuong tién van can duoc chuan bi som dé bao
dam khach nhan hang dung thoi gian da cam két.

Khi giao hang, nhan vién can c6 phiéu giao hang hodc bién ban ban giao thé hién
s6 kién, thoi gian giao, ngudi nhan va tinh trang hang hoa. Ngudi nhan ky xac nhan 1a
cin ctr chimg minh cong ty da hoan tit nghia vu giao hang. Néu khach hang phat hién
thiéu kién hodc hu hong, cong ty can ddi chiéu lai bién ban nhan hang tai kho san bay,
phiéu giao hang va cac ching tir lién quan dé xac dinh trach nhiém.

Nhan xét:

Cong ty di t6 chtrc van chuyén noi dia phu hop véi quy mé 16 hang va thuc hién
giao hang ding dia chi khach yéu cau. Viéc 1ap phiéu giao hang va xac nhan tir ngudi
nhén giup dam bao tinh minh bach trong qua trinh ban giao hang hoa.

Han ché:

Tién d6 giao hang co thé bj anh huong béi tinh trang giao thong, thiéu phuong tién
van chuyén hoic thay doi thoi gian nhan hang tir phia khach hang. Ngoai ra, van ton tai
rii ro hu hong hang héa trong qua trinh van chuyén noi dia.

Buéc 10: Quyét toan va lwu hd so

Sau khi giao hang hoan tét, bo phan ké toan tong hop chi phi va lap chimg tir thanh
toan cho khach hang. Cac khoan can quyét toan c6 thé gdm phi van chuyén qudc té, phi
1am hang, phi kho, phi khai hai quan, phi giao hang ndi dia, thué nop ho néu c6 va phi
dich vu ctia cong ty. Viéc dbi chiéu chi phi véi bao gia ban dau gitip bao dam tinh minh
bach va han ché tranh chap vé6i khach hang.

B6 phan ching tir luu hd so gom Commercial Invoice, Packing List, to khai hai
quan, chtng tir thong quan, ching tir thanh toan phi, phiéu giao hang va cac trao doi lién
quan dén qué trinh xtr 1y. HO so luu trit gitip céng ty phuc vu kiém tra sau thong quan,
giai quyét khiéu nai va danh gia lai chat luong dich vu. Nhin chung, quy trinh thyc té
ctia Indochina Post Logistics di bao quat ddy du cac khau cta dich vu FWD, nhung vin
can tiép tuc chuan héa kiém tra ching tir, ting chi dong giao hang ndi dia va ung dung
cong nghé theo doi trang thai 16 hang.

Nhan xét:

Sau khi hang tat giao hang, b phan ké toan va chimg tir da thyc hién quyét toan
chi phi va luu trir ho so ddy du. Didu nay gitp cong ty dé dang kiém tra lai qua trinh xir

1y 16 hang, phuc vu kiém tra sau thong quan va giai quyét khiéu nai khi can thiét,
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Han ché:

Viéc luu trit hd so chu yéu theo phuong phéap thu cong ¢ thé gay kho khin trong
viéc tra ctru ching tir khi s6 luong 16 hang ting 1én. Ngoai ra, néu dbi chiéu chi phi
khong chit ché s& dé phat sinh sai sot trong thanh toan véi khach hang.

2.4. Panh gia thuc trang quy trinh giao nhin hang héa nhip khiu bing dwong
hang khong tai cong ty
2.4.1. Uu diém

Qua qua trinh phan tich quy trinh giao nhan hang hoéa nhap khau bang dudng hang
khong tai Cong ty C6 phan Buu van Noi dia va Quéc té Pong Duong, c6 thé nhan thiy
cong ty di xay dung duoc mot quy trinh nghiép vu twong d6i day du, phu hop véi vai
tro cia mot doanh nghié€p giao nhan. Cac budc thuc hién dugc trién khai theo trinh tu tir
tiép nhan yéu cau cta khach hang, tu van dich vu, x4c nhan hop déng, kiém tra ching
tir, theo ddi hang vé, khai bao hai quan, nhan hang tai kho hang khong dén giao hang
cho nguoi nhap khau va luu hd so. Viée td chire quy trinh theo cac bude lién tuc giup
nhan vién dé theo doi tién do 16 hang, dong thoi tao diéu kién dé khach hang nim duoc
tinh trang xur 1y dich vu cua cong ty.

Mot diém manh dang chu y 13 cong ty c6 kha ning tiép can khach hang kha linh
hoat thong qua nhiéu kénh khac nhau nhu website, mang xa hdi, hé th6ng marketing
tryc tuyén, hotline va mdi quan hé véi khach hang cii. Didu nay gifip cong ty md rong
nguén khach hang, dac biét la nhom khach hang ca nhan, hd kinh doanh va doanh nghiép
vira va nhé c6 nhu cau nhap khau hang hoa bang duong hang khong. Bo phan kinh
doanh khong chi tiép nhan thong tin don hang ma con thyc hién tu van phuong 4n van
chuyén, thoi gian du kién, chi phi dich vu va cac yéu cau ching tir can chuan bi. Nho
d6, khach hang duogc hd tro ngay tir giai doan dau, giam bét kho khin khi chua c6 nhiéu
kinh nghiém vé nhap khau hang khong.

Bén canh do, cong ty da thé hién duoc nang lyc xu ly chung tir va phéi hop véi
céc bén lién quan trong quy trinh nhap khau. Déi véi 16 hang my pham nhap khau tir
YEONG YAW INTERNATIONAL LTD cho UTOPI CO., LTD, cong ty da tiép nhan va
kiém tra cac ching tir co ban nhu Commercial Invoice, Packing List va to khai hai quan
nhap khau. Viéc d6i chiéu thong tin trén ching tir voi thyc té 16 hang nhu tén hang, sb

kién, trong lugng, tri gia va thong tin ngudi guri, ngudi nhan gitp han ché sai sot trudc
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khi thuc hién cac budc tiép theo. Pay 1a khau quan trong vi chi ciAn mét 16i nho trén
chtng tir ciing ¢ thé anh hudéng dén tién d6 thong quan va nhan hang tai kho san bay.

Hoat dong phdi hop giita cong ty véi hing hang khong, khach hang va co quan hai
quan ciing 13 mot vu diém cin ghi nhan. Véi vai tro 14 FWD, cong ty dong vai tro trung
gian két ndi giita nguoi nhap khau, ngudi xuét khau, hang van chuyén, kho hang va co
quan quan 1y nha nuée. Khi hang vé sin bay, nhan vién cong ty theo ddi thong bao hang
dén, chuan bi hd so, truyén t& khai va phéi hop xir 1y két qua phan ludng. Sy tham gia
clia cong ty gitip khach hang khong phai truc tiép 1am viéc véi qua nhiéu bén, déng thoi
g6p phan rat ngin thoi gian xir Iy nghiép vu.

bang chu y, dich vu cua cong ty c6 tinh linh hoat cao, phu hop v6i dic thu cia
hang héa nhap khau bang dudong hang khong. Cac 16 hang hang khong thudng c6 yéu
cau nhanh vé thoi gian, trong khi khéi lugng khong qua 16n va ching tir can duge xu 1y
chinh xac. Cong ty di tan dung loi thé trong linh vuc chuyén phat nhanh, véan tai hang
khong va khai bao hai quan dé cung cip dich vu twong ddi tron gbi cho khach hang.
Viéc két hop giita tu van, xtr 1y ching tir, khai bao hai quan va giao hang noi dia gitp
quy trinh c6 tinh lién két, han ché tinh trang khach hang phai thué nhiéu don vi khéc
nhau cho cung mot 16 hang.

Mait khéc, cong ty cé dinh hudng ting dung cong nghé trong quan 1y don hang va
cham séc khach hang. Viéc st dung website, hé¢ théng theo doi van don, trao dbi qua
email, Zalo va cac kénh truc tuyén giup thong tin duogc truyén dat nhanh hon gitta cong
ty va khach hang. Diéu nay dic biét c6 y nghia v6i dich vu hang khong vi khach hang
thudng quan tdm dén tinh trang hang vé, thoi gian thong quan va thoi diém giao hang.
Nho kha ning cap nhat thong tin twong ddi nhanh, cong ty c6 thé nang cao su tin tudng
ctia khach hang, dong thoi tang tinh chuyén nghiép trong qué trinh cung cap dich vu
giao nhan.

2.4.2. Han ché

Mic du quy trinh giao nhan hang héa nhap khau bang duong hang khong tai cong
ty da duoc trién khai tuong doi déy dt, mot s6 han ché van con ton tai va anh huong dén
hi€u qua thuc hién dich vu. Trudc hét, quy trinh nghi¢p vu chua dugc chuan hoa that su
chi tiét cho timg bo phan. Nhiéu coéng viéc van phu thudc vao kinh nghiém xir 1y cua
nhan vién, dic biét & cac khau kiém tra ching tir, khai bao hai quan, theo dai thong bao

hang dén va phdi hgp nhan hang tai kho. Khi nhan vién c6 kinh nghiém tryc tiép xir 1y,
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cong viéc thuong dién ra thuan loi hon, nhung néu nhan sy méi tiép nhan hodc phai xt
1y nhiéu 16 hang cung luc, nguy co bo sot thong tin va cham tién do co thé xay ra.

Mot han ché khac nam & khau tiép nhan va kiém tra chtng tir. Bo chimg tir nhap
khau hang khéng thuong bao gém nhiéu thong tin can d6i chiéu nhu tén hang, sd kién,
trong lugng, tri gia, diéu kién giao hang, thong tin nguoi guri, nguoi nhan va chimg tu
chuyén nganh néu c6. Néu khach hang cung cdp ching tir chua day da hoic thong tin
chua théng nhat, nhan vién cong ty phai mat thém thoi gian lién hé diéu chinh, b6 sung
hoic giai trinh. Didu ndy c6 thé 1am chim thoi diém truyén to khai, nhat 1a dbi voi hang
d3 vé san bay va bit dau phat sinh thoi gian luu kho.

Ngoai ra, cong ty van con phu thudc nhat dinh vao cac bén bén ngoai nhu hing
hang khong, kho hang san bay, dai 1y qudc té va don vi van tai ndi dia. Khi chuyén bay
thay d6i, kho hang qua tai, dai Iy giri chimg tir chdm hodc phuong tién giao hang chua
sap xép kip, cong ty kho cht dong hoan toan vé tién do. Vi cac 16 hang can giao nhanh,
su phu thudc nay c6 thé 1am giam kha ning kiém soat thoi gian va anh huéng dén cam
két dich vu v6i khach hang.

2.4.3. Nguyén nhan ciia han ché

Nguyén nhan dau tién xuit phat tir dic thu cia hoat dong giao nhan hang héa nhap
khau bang dudng hang khong. Pay 12 loai hinh dich vu c6 thoi gian xtr Iy ngan, yéu cau
chung tir chinh xé4c va lién quan dén nhiéu bén nhu khach hang, ngudi xut khau, hing
hang khong, kho hang, hai quan va don vi giao hang ndi dia. Vi vay, chi can mot bén
cung cap thong tin cham hodc ching tir c¢6 sai 1éch thi quy trinh ctia cong ty ciing bi anh
huong. Poi v6i 16 hang nhap khau bang dudng hang khong, thoi gian mién luu kho
thuong khong dai, nén ap lyc xir Iy ho so va nhan hang luon cao hon so véi mot sb
phuong thire van tai khac.

Nguyén nhén tiép theo dén tir viéc khach hang chua phai liic nao ciing chuan bi
day du va chinh x4c hd so nhap khau ngay tir dau. Mot sé khach hang ca nhan hoic
doanh nghiép nho chua c6 nhiéu kinh nghiém vé xuat nhap khau nén thuong chua nam
13 yéu cau d6i v6i Invoice, Packing List, van don, gidy phép hodc ching tir kiém tra
chuyén nganh. Khi chtng tir thiéu thong tin, sai mo ta hang hoa, sai trong luong hodc
chua thng nhét giita c4c tai liéu, nhan vién cong ty phai mét thém thoi gian ra soét, lién
hé khach hang va dai 1y dé diéu chinh. Diéu nay khién quy trinh xur 1y bi kéo dai du 15i

khong hoan toan xuat phat tir phia doanh nghiép giao nhan.
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Yéu t6 nhan sy ciing 12 nguyén nhan dang cht y. Cong ty c6 d6i ngii nhan vién tré,
ning dong va c6 kha ning tiép can cong viéc nhanh, nhung mét sb nhan sy van can thém
thoi gian dé tich lily kinh nghiém thyc té trong xtr Iy chiing tir, khai bao hai quan va xu
1y tinh hudng tai kho hang khong. Hoat dong logistics doi hoi nhan vién khong chi hiéu
quy trinh ma con phai nhan dién duoc rui ro vé chimg tir, ma HS, chinh sach mat hang
va cac loai chi phi phat sinh. Néu cong tac dao tao chwa duoc to chirc thudng xuyén
hoic chua c6 hudng dan nghiép vu chi tiét, chat luong xir 1y gitta cac nhan vién co thé
chua dong déu.

Mot phan han ché con bét ngudn tir mirc 6 tng dung céng nghé va chuin héa quy
trinh nd1 by chua that sy hoan thién. Viéc theo doi 16 hang, cap nhat tinh trang xtr 1y,
chuyén giao thong tin giira cdc bd phan néu con thyuc hién qua nhiéu kénh roi rac nhu
tin nhin, email c4 nhan hoic bang theo ddi thu cong thi dé din dén thiéu dong bo. Khi
s6 lwong don hang tang, cach quan 1y nay cé thé gdy qua tai cho nhan vién va lam giam
kha ning kiém soat tién do. Do d6, viéc thiéu mot hé thong quan 1y 16 hang tap trung
cling 12 nguyén nhan khién mot s6 khau trong quy trinh chua dat hiéu qua tbi uu.

Sau cung, diéu kién khach quan tir thi truong van tai hang khong ciing tac dong
dén hiéu qua quy trinh. Lich bay, tinh trang khai thac hang tai kho san bay, chi phi van
chuyén, phu phi, thoi tiét va chinh sach hai quan déu c6 thé thay doi theo timg thoi diém.
Cong ty c6 thé chu dong theo ddi va xtr 1y, nhung khong thé kiém soat hoan toan cac
yéu t6 ndy. Vi vay, nhitng han ché trong quy trinh khong chi xuat phat tir ndi bd doanh

nghiép ma con chiu dnh hudng tir moi treong van hanh logistics bén ngoai.
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CHUONG 3. MOT SO GIAI PHAP HOAN THIEN QUY TRINH GIAO
NHAN HANG HOA NHAP KHAU BANG PUONG HANG KHONG TAI CONG
TY CP BUU VAN NOI PIA VA QUOC TE PONG DUONG
3.1. Pinh huéng phit trién ciia cong ty trong thoi gian t6i
3.1.1. Pinh hwéng phat trién dich vu logistics va giao nhan hang khong
- Mo rong dich vu giao nhan hang héa nhap khau bang dudng hang khong.
- Nang cao chét lvong dich vu door-to-door.
- Tang cudng hop tac v6i hing hang khong, dai Iy nudc ngoai va dbi tac van tai noi
dia.
- Téap trung vao khach hang doanh nghi¢p vira va nhé, thuong mai dién tur, khach
hang c6 nhu cau giao nhanh.
3.1.2. Muc tiéu hoan thién quy trinh giao nhan hang nhap khau hang khong
Viéc hoan thién quy trinh giao nhan hang hoa nhap khau bang duong hang khong khong
chi don thuan 1a thay d6i cac bude thuc hién, ma 1a mot chién luge toan dién nham tbi
vu hoa ngudn lyc, giam thiéu rai ro va nang cao ning lyc canh tranh ctia doanh nghiép
trén thi trudng logistics. Cu thé, muc tiéu hoan thién quy trinh hudng t&i cac 15i gia tri

sau:
e Rt ngin thoi gian xir 1y ching tir va thong quan hang hoa

Téi wu hoa cac khau tiép nhan, kiém tra va d6i chiéu bo chirng tr nhap khéu (Invoice,
Packing List, AW B, C/O...). Muc tiéu la giam thdi gian xir 1y thu tuc hanh chinh xudng

mure tdi thiéu bang cach ap dung cong nghé sb va quy trinh chuan hoa.

Day nhanh tdc do truyén to khai hai quan, han ché thoi gian "chét" trong qua trinh luan
chuyén chiing tir giita cac b phan (Hién trudng — Vian phong — Khach hang), tir d6 rat
ngan tong thoi gian giai phong hang tai san bay, tao loi thé canh tranh vé téc do — dic

thu c6t 151 ctia van tai hang khong.
e Han ché t6i da sai sét trong khau khai bao hai quan

Xay dung co ché kiém soat nghiém ngat nham triét tidu cac 16i chu quan tir nhan vién
chtng tir nhu: khai sai ma HS (HS Code), 4p sai tri gi4 tinh thué, nham 14n thong tin tén

hang, sb lugng hodc trong luong.
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Pam béo tinh chinh xac va nhat quan 100% giita bd ching tir gidy va dir liéu khai bao
trén hé théng VNACCS/VCIS. biéu nay gitup doanh nghiép xiy dung uy tin tot véi co
quan Hai quan, giam ty 1¢ bi ludng Vang, ludng D6 va tranh cac rui ro phap 1y hodc bi

xur phat vi pham hanh chinh.
e Giam thiéu tbi da cac chi phi phat sinh ngoai du kién

Kiém soat chit ché tién do giao nhan dé ha thap chi phi luu kho, luu bai
(demurrage/storage) tai cac kho hang khong kéo dai (nhu TCS, SCSC, hay ALS) — vén

c6 muc phi rat cao va tinh theo gid/ngay.

Loai bé hoan toan chi phi stra to khai hai quan ho#c hity t& khai do 16i khai bao sai. Viéc
t6i wu hoa quy trinh ludn chuyén xe giao nhén ciing gitp tiét kiém chi phi van hanh, chi

phi nhan cong tdng ca va cac phu phi phat sinh khong dang c6 khac.
e Nang cao kha nang theo doi (Tracking) va quan ly don hang

Sb hoa quy trinh dé ca ngudi quan Iy va khach hang déu c6 thé cip nhat trang thai don
hang theo thoi gian thuc (Real-time). Biét 6 hang dang & giai doan nao: Pang bay — Pa
dap san bay — Dang khai hai quan — Pa thong quan — Dang trén dwong giao.

Tang cudng tinh minh bach, gitip bo phan diéu phdi chu dong kiém soat tién do, kip thoi
phat hién cac diém nghén (vudng mic thu tuc, kiém hoa cham...) dé dua ra phuong an

xu ly g pho ngay lap ttc.
e Gia taing mirc do hai long va giit chan khach hang chién lugc

Khi thoi gian giao hang nhanh chong, chi phi hgp 1y va thong tin minh bach, trai nghiém

cua khach hang sé dugc nang cao ro rét.

Pay 1a muc tiéu t6i thuong giup doanh nghiép cung cb niém tin véi cac dbi tac hién tai,
tao dung uy tin thwong hiéu manh mé trén thi trudng nham thu hat thém nhiéu khach

hang mai, tir d6 truc tiép gia ting doanh thu va thi phan cho cong ty.

3.2. Mt so giai phap hoan thi¢én quy trinh giao nhin hang héa nhap khau bang
duwong hang khong
3.2.1. Chuan héa quy trinh nghi¢p vu giao nhin hang nhip khau hang khong

Dé quy trinh giao nhan hang hoa nhip khau bang dudng hang khong dugc thuc
hién 6n dinh va han ché phu thudc qua nhiéu vao kinh nghiém cé nhan cia tirng nhan
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vién, Cong ty CP Buu van Noi dia va Qudc té Pong Duong can xay dung mot quy trinh
nghiép vu chuan biang vin ban. Quy trinh nay nén duoc thiét ké riéng cho dich vu hang
nhap khau bang dudong hang khong, bam sat dic diém thyc té cua cong ty va cac khau
ma doanh nghiép dang thuc hién nhu tiép nhan yéu cau khach hang, tr van bao gia, kiém
tra chtng tir, theo doi hang vé, khai bao hai quan, nhan hang tai kho hang khong, giao
hang noi dia va quyét toan hd so. Viéc c6 mot quy trinh duoc vin ban héa rd rang s&
gitip toan bd nhan vién hiéu ding trinh ty thyc hién cong viéc, dong thoi gitp ban quan
1y d& dang kiém tra, danh gia va diéu chinh khi phat sinh van dé.

Trude hét, cong ty can ra soat lai toan bd quy trinh dang 4p dung dé x4c dinh nhiing
khau di 6n dinh, nhitng khau con chong chéo va nhitng diém d& phat sinh sai sot. Trén
co s& d6, doanh nghiép co6 thé xay dung quy trinh chuan gdom cac budc cu thé, kém theo
ndi dung cong vi¢c, nguoi chiu trach nhiém, chung tur can sir dung, thoi gian xtr ly du
kién va két qua can dat duoc ¢ timg bude. Chang han, & budce tiép nhan yéu cau, bo phan
kinh doanh phai thu thap ddy du thong tin vé tén hang, s kién, trong luong, san bay di,
sin bay dén, dia chi giao hang, diéu kién giao hang va yéu cau khai bao hai quan. O
budc kiém tra chtng tir, bd phan chimng tir phai d6i chiéu thong tin trén Invoice, Packing
List, AWB va cac gidy to lién quan trudc khi chuyén sang b phan khai hai quan.

Cung v6i viéc chuan héa trinh ty cong viéc, cong ty can quy dinh 1 trach nhiém
cta timg bo phan trong quy trinh giao nhan. B phan Sales chiu trach nhiém tiép nhan
nhu cau, tu van dich vu, bao gia va chuyén thong tin chinh xac cho bd phan ching tir.
Bd phan chung tir chiu trach nhiém kiém tra ho so, phat hi¢n sai 1éch, yéu cau khach
hang b6 sung chimng tir va chuan bi dit lidu cho khai bao hai quan. B phan Customs
chiu trach nhiém khai to khai, xtr 1y phan ludng, phdi hop ndp thué va lam viéc véi co
quan hai quan khi can. BO phan OPS chiu trach nhi¢ém nhén hang tai kho hang khong,
kiém tra tinh trang hang, diéu phéi van chuyén ndi dia va ban giao hang cho khach. Bo
phan ké toan chiju trach nhiém thu phi dich vy, thanh toan cac khoan phi lién quan va
hoan tat chung tur tai chinh. Khi trach nhi¢m dugc phan dinh rd, cong vi¢e sé€ tranh duoc
tinh trang dun déy hoac bo sot nhiém vu.

Mot ndi dung rat can thiét 1a thiét lap thoi gian xir 1y tiéu chuan cho timg budc.
Dbi véi hang nhap khau bang duong hang khong, thoi gian 1a yéu té quan trong vi hang
thudng c6 yéu cau giao nhanh, dong thoi phi luu kho tai san bay c6 thé phat sinh néu xir

1y cham. Cong ty nén quy dinh thoi gian ti da cho timg cong doan, vi du bo phan Sales
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phai chuyén thong tin 16 hang cho chimg tir trong ngay tiép nhan yéu cau; bo phan ching
tir phai kiém tra hd so trong vong vai gio sau khi nhan du ching tir; bo phan khai hai
quan phai truyén td khai ngay khi hd so hop 1&; bd phan OPS phai cha dong chuan bi
nhan hang sau khi to khai duoc théng quan. Cac mdc thoi gian nay khong nén dit qua
clmg nhic, nhung can da rd dé nhan vién c6 can ctr thuc hién va nguoi quan 1y ¢6 co sd
danh gia tién do.

Bén canh d6, cong ty can ap dung hé thong biéu mau théng nhat cho cic bd phan
lién quan. Bo phan Sales nén c6 mau phiéu tiép nhin yéu cau dich vu, trong d6 ghi rd
thong tin khach hang, thong tin 16 hang, tuyén van chuyén, diéu kién giao hang va yéu
cau dic biét. Bo phan chiing tir nén st dung mau checklist kiém tra hd so nhap khau,
gitip nhan vién ra soét ting ching tir trudc khi khai bao. B6 phan OPS nén c¢6 miu phiéu
nhan hang tai kho hang khong, phiéu kiém tra tinh trang hang va bién ban bat thudng
néu phat hién thiéu hang, hu hong hoic sai kién. Bo phan ké toan can c6 mau bang tong
hop chi phi dé ddi chiéu véi khach hang sau khi hoan tat 16 hang. Khi biéu mau dugc sir
dung thdng nhét, thong tin giita cdc bo phan s& rd rang hon, giam tinh trang ghi nhan
thiéu dit liéu hodc hiéu sai yéu cau cta khach hang.

Giai phap chuan héa quy trinh khong doi héi cong ty phai dau tu qua 16n ngay tir
dau, nhung mang lai hiéu qua thiét thuc trong quan tri nghiép vu. Véi quy mo dang mo
rong va s6 luong 16 hang c6 xu hudng ting, viéc van hanh dya trén kinh nghiém c4 nhan
s& khong con phu hop néu cong ty mudn phét trién 6n dinh. Mot quy trinh chuan giup
nhan vién moi dé tiép can cong viéc, nhan vién cii giam sai sot, cac bo phan phdi hop
nhip nhang hon va ban lanh dao c6 thé kiém soat chat luong dich vu t6t hon. bay la nén
tang quan trong dé Cong ty CP Buu van Ndi dia va Quéc té Pong Duong nang cao ning
luc cung cap dich vu giao nhan hang nhap khau bang duong hang khong trong thoi gian
toi.

3.2.2. Hoan thién khau tiép nhan va kiém tra ching tir

Tir nhitng han ché da phan tich & chuong 2, khau tiép nhan va kiém tra ching tir
1 mot trong nhimng diém can duoc wu tién hoan thién. Di voi hang hoa nhap khau bang
duong hang khong, chimg tir co vai trd quyét dinh dén viéc khai bao hai quan, nhan
hang tai kho san bay va giao hang cho khach. Néu chung tir bi thiéu, sai hodc khong
théng nhét, toan b quy trinh c6 thé bi kéo dai, phat sinh chi phi lvu kho va 1am giam
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chat lugng dich vu. Vi vay, cong ty can xem kiém tra chung tir 1a khau kiém soat rai ro
ban déau, khong chi 1a thao tac hanh chinh don gian.

Cong ty nén xay dung mot checklist kiém tra chtng tir nhap khau 4p dung chung
cho céc 16 hang air import. Checklist nay can bao gém cac loai chimg tir co ban nhu Air
Waybill, Commercial Invoice, Packing List, hop dong thuong mai, C/O néu c6, gidy
phép nhép khéu, chtng tir kiém tra chuyén nganh va gidy uy quyén néu khach hang uy
thac khai bao hai quan. Mdi chtng tir can c6 cac tiéu chi kiém tra cu thé. V&i Air Waybill,
nhan vién can d6i chiéu sé van don, nguoi giri, ngudi nhan, san bay di, san bay dén, sb
kién, trong lugng va tén hang. Vi Commercial Invoice, can kiém tra sb hoa don, ngay
phat hanh, tén ngudi ban, ngudi mua, mo ta hang hoa, sb luong, don gia, téng tr1 gia,
diéu kién giao hang va dong tién thanh toan. V&i Packing List, can ddi chiéu so kién,
trong lugng tinh, trong lugng ca bi, quy cach dong goi va ky ma hi¢u hang hoa.

Dé han ché sai sot, cong ty nén ap dung co ché kiém tra chéo giita bo phan ching
tir va b phan khai hai quan. Nhan vién chtng tir 13 nguoi tiép nhan hd so va kiém tra
ban dau, nhung trudc khi truyén to khai, bd phan khai hai quan can ra soat lai nhiing
thong tin ¢6 anh huong dén thué, ma HS va chinh sach mat hang. Cach lam nay gitp
gidm nguy co khai sai ma hang, sai tri gia, sai xudt xtr hodc sai s6 lugng. béi véi cac 16
hang c6 tinh chat nhay cam nhu my pham, thuc pham, thiét bi y té, hoa chat hodc may
moc, viée kiém tra chéo cang can thiét vi cac mat hang nay thudng lién quan dén gidy
phép, cong bd san pham hodc kiém tra chuyén nganh.

Mot bién phéap thuc té khac 13 yéu cau khach hang cung cip hd so som trudc khi
hang dén san bay Viét Nam. Thay vi chd hang vé roi méi kiém tra chiing tir, nhan vién
Sales va chimg tir can hudng din khach hang giri trude Invoice, Packing List, AWB
draft, hop ddng va cac chtng tir lién quan ngay khi ngudi ban phat hanh. Khi ¢6 ho so
s6m, cong ty c¢6 du thoi gian ra soat, phat hién sai léch, yéu cau diéu chinh va chuén bi
t& khai. Diéu nay dic biét quan trong v6i hang nhap khau bang duong hang khong vi
thoi gian van chuyén ngan, nhiéu trudng hop hang di vé nhung ho so chua hoan chinh,
dan dén cham khai bao va phat sinh phi luu kho.

Cong ty ciing nén xay dung danh muc céc 15i chimg tir thudng gip dé canh bao
khach hang ngay tir dau. Céc 16i pho bién c6 thé bao gom sai tén hang giita Invoice va
Packing List, sai trong lugng so vo1 AWB, sai dia chi nguoi nhan, thiéu ma s thué cua

ngudi nhap khau, tri gia hang héa chua 1 rang, diéu kién giao hang khong théng nhat,
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thiéu C/O, thiéu gidy phép nhap khau hodc mo ta hang hoa qua chung chung. Dbi véi
tirng 161, cong ty can c6 hudng dan xtr 1y cu thé, vi du yéu cau ngudi ban phat hanh lai
chung tir, bo sung phu luc, giri thu xac nhan hodc chuan bi giai trinh khi hai quan yéu
cau. Viéc canh béo trudce giup khach hang chi dong hon, dong thoi giam ap luc xtr 1y
gap cho nhan vién cong ty.

Ngoai kiém tra tinh day du, cong ty can chil ¥ dén tinh logic giita cac chtng ti.
Mot bo ho so ¢6 du ching tir nhung thong tin khong khép van c6 thé gay rai ro. Chang
han, Invoice ghi 4 cartons nhung AWB ghi s kién khac; Packing List ghi trong luong
46 kg nhung thong bao hang dén lai thé hién trong luong chénh léch; tén hang trén
chtng tir 1a cosmetics nhung mo ta chi tiét chuwa da dé xac dinh chinh sach mit hang.
Nhitng truong hop nhu vay can duoc phéat hién trude khi khai bao, vi khi to khai da
truyén, viéc sira doi co thé lam mat thoi gian va anh huong dén tién d6 nhan hang.

Dé giai phap nay di vao thyuc té, cong ty nén phan cong mot nhan sy hodc nhém
nhan sy phy trach kiém soat chtng tir dau vao d6i voi cac 16 hang nhap khau hang khong.
Nhom nay c6 nhiém vu duy tri checklist, cAp nhat cac 16i thuong gip, huéng dan nhan
vién méi va tong hop céc trudng hop sai sot dé rat kinh nghiém. Sau mdi thang, cong ty
c6 thé thong ké s6 lugng ho so bi thiéu, sé hd so phai stra, nguyén nhan sai sot va thoi
gian xr Iy trung binh. Nhiing dit liéu nay sé& giup ban quan 1y danh gia chat luong ching
tir, dong thoi cai thién quy trinh theo hudng cu thé hon.

Viéc hoan thién khau tiép nhan va kiém tra chtng tir khong chi gitip giam sai sot
trong khai bao hai quan ma con gop phan nang cao hinh anh chuyén nghiép cua cong ty.
Khi khach hang dugc hudng dan rd rang, hd so dugc xir 1y nhanh va céc rai ro duoc
canh bao som, murc d6 tin tudng ddi véi dich vu sé tang 1én. Pi véi mot doanh nghiép
FWD nhu Pong Duong, kha ning xir Iy ching tir chinh x4c chinh 1 yéu t thé hién
nang luc nghi€p vu va tao loi thé canh tranh trudc cac don vi giao nhan khac.

3.2.3. Nang cao hi¢u qua khai bao hai quan

Hoat dong khai bao hai quan 1a khau c¢6 anh huéng tryc tiép dén thoi gian thong
quan va chi phi cta 16 hang nhap khau bang dudng hang khong. Du cong ty c6 thue hién
t6t khau tu van va van chuyén, néu to khai hai quan bi sai thong tin, sai ma HS, sai tri
gia hodc thiéu ching tir chuyén nganh thi hang van cé thé bi cham thong quan. Do do,

nang cao hi¢u qua khai bao hai quan can dugc xem la giai phap trong tam trong viéc
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hoan thién quy trinh giao nhan hang nhap khau hang khong tai Cong ty CP Buu van Noi
dia va Qudc té Dong Duong.

Cong ty can t6 chirc dio tao thudng xuyén cho nhan vién khai bao hai quan vé ma
HS, tri gi4 hai quan, chinh sach thué, chinh sach mit hang va quy trinh xtr Iy phan ludng.
Mai HS 14 n6i dung dé phat sinh tranh cai vi anh huong dén thué suat, chinh sach quan
1y va yéu cau kiém tra chuyén nganh. Néu nhan vién 4p ma chwa chinh xac, doanh nghiép
c6 thé phai sira to khai, bo sung thué hodc giai trinh v6i co quan hai quan. Vi vay, ddi
v6i nhitng mit hang thuong nhap nhu my pham, hang tiéu dung, linh kién dién tir, thiét
bi, hang mau hoidc hang thuong mai dién tir, cong ty can xdy dung tai liéu hudng dan
ndi bd dé nhan vién ¢ cin cir tham khao khi khai bao.

Viéc cap nhat quy dinh phéap luat vé hai quan va kiém tra chuyén nganh ciing can
dugc thyc hién thuong xuyén. Cac quy dinh vé chinh sach mat hang, thué nhap khau,
thué gia tri gia tang, gidy phép, cong bd san pham hoic kiém tra chat luong ¢ thé thay
d6i theo timg thoi diém. Néu nhéan vién khong cap nhat kip, cong ty dé tu van sai cho
khach hang hoac chuan bj thiéu ho so. Cong ty nén giao cho bd phan Customs hodc mdt
nhan su c6 kinh nghiém phu trach tong hop cac vin ban méi, sau d6 pho bién ngan gon
cho bd phan Sales, Docs va OPS. Viéc cap nhat khong can to chirc quéa phuc tap, co thé
thuc hién qua ban tin ndi bd héng tuan, nhom trao d6i nghiép vu hoac budi chia sé ngén
vao dau thang.

Mot giai phap c6 tinh thuc té cao 1 xay dung dir liéu ma HS cho cic mit hang
thuong nhap. Co so dif liéu nay nén ghi nhan tén hang tiéng Viét, tén hang tiéng Anh,
mé ta chi tiét, ma HS da st dung, thué suat tham khao, chinh sach mit hang, chung tur
can chuan bj va nhitng luu y khi khai bao. Vi du, d6i v6i mat hang m§ pham, hé thong
can nhic nhéan vién kiém tra hd so cong bd my pham, thanh phan san pham, nhan hang
hoa, Invoice, Packing List va thong tin nha nhap khau. Dbi véi linh kién dién ttr, can
cht ¥y mo ta ky chlrc nang, chit liéu, model va muc dich st dung. Dt liéu nay khong
thay thé hoan toan viéc kiém tra tirg 16 hang, nhung gitp nhan vién c6 nén tang tham
khao, gidm thoi gian tra clru va han ché sai sot 1ap lai.

Trude khi truyén to khai, cong ty can ap dung budc kiém tra hd so bat budc. Nhan
vién khai hai quan phai ddi chiéu cac thong tin trén to khai véi bo ching tir, bao gom
tén nguoi nhap khau, nguoi xuét khau, sb van don, sé hoa don, ngay hoa don, tri gia, sb

kién, trong luong, ma HS, xudt xr va loai hinh nhap khau. Véi nhitng 16 hang c6 gia tri
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16n hodc ¢6 kha ning bi kiém tra chuyén nganh, nén c6 thém mét nhan vién khac kiém
tra lai trude khi truyén. Cach 1am nay c6 thé mat thém mot khoang thoi gian ngin nhung
gitip tranh dugc nhitng 16i nghiém trong, dic biét 1a 16i phai stra to khai sau khi da phan
ludng.

Khi phat sinh ludng vang hoic ludng do, cong ty can phdi hop sém véi khach hang
dé chuén bi hd so va giai trinh. Véi ludng vang, nhan vién phai kiém tra xem hd so gidy
hodc hd so dién ti da déy du chua, déng thoi chuan b cac ching tu bd sung nhu
catalogue, tai liéu k¥ thuat, gidy phép hodc C/O néu cé. Véi ludng do, bo phan Customs
can phdi hop chit ché voi OPS dé diang ky kiém héa, chudn bi hang héa, 1am viéc véi
kho hang va thong bao thoi gian cho khach hang. Néu cong ty phan tmg cham trong céc
trudng hop nay, thoi gian thong quan sé kéo dai va chi phi luu kho dé phat sinh.

Ngoai ra, cong ty nén xay dung co ché danh gia 15i khai bao hai quan theo dinh
ky. Cac 16i nhu sai ma HS, sai tri gia, thiéu chimg tir, khai sai trong luong hoic khai
thiéu thong tin can duoc théng ké, phan loai nguyén nhan va rat kinh nghiém. Néu 15i
xudt phat tir khach hang, bo phan Sales can ting cudong huéng dan ngay tir dau. Néu 16i
xudt phat tir nhan vién noi bd, cong ty can t6 chirc ddo tao bo sung hodc diéu chinh quy
trinh kiém tra. Cach quan 1y nay gitp hoat dong khai bao hai quan khong chi xir 1y theo
tirng vu viéc ma con dugc cai thién lién tuc.

Hiéu qua cta giai phap ndy s& thé hién qua thoi gian thong quan ngin hon, sb
lugng to khai phai stra gidm, chi phi luu kho gidm va khach hang hai long hon véi dich
vu. D6i v6i doanh nghiép FWD, nang lic khai bao hai quan 1a mot yéu t6 quan trong dé
giit chan khach hang, nhét 1a nhom khach hang doanh nghiép thudng xuyén nhap khau
hang hoa. Khi cong ty 1am tot khau nay, dich vu giao nhan hang nhap khau bang duong
hang khong s€ tré nén chuyén nghi¢p, dang tin cy va c6 kha ning canh tranh cao hon.
3.2.4. Ung dung cong nghé trong theo ddi va quan ly 16 hang

Sy gia ting sb luong don hang va yéu ciu ngdy cang cao cta khach hang doi hoi
cong ty phai nang cao murc do g dung cong nghé trong quan 1y 16 hang. Pdi véi hang
nhap khau bang duong hang khong, thoi gian van chuyén va xt 1y thudng ngin, trong
khi cac khau nghiép vu lai lién quan dén nhiéu b phan. Néu cong ty chi theo ddi bang
tin nhan, email riéng 1¢ hodc bang tinh thil cong, thong tin dé bi phan tan, kho kiém soét
va dé bo sot viée. Vi vay, str dung phadn mém quan 1y 16 hang 1a giai phap can thiét dé

nang cao tinh minh bach, tang toc d6 xir Iy va giam phu thudc vao cach lam thu cong.

73



Cong ty nén trién khai phin mém quan 1y 16 hang phii hop véi quy mé hién tai, ¢6
thé bit dau tir hé thdng don gian roi nang cap dan. Mdi 16 hang nhap khau bang duong
hang khong can dugc tao mot ma theo ddi riéng ngay tir khi khach hang xac nhan sir
dung dich vu. M3 theo ddi nay gin véi toan bd thong tin nhu tén khach hang, ngudi giri,
nguoi nhan, s6 AWB, s6 Invoice, tén hang, sb kién, trong lugng, san bay di, san bay dén,
trang thai chiing tir, trang thai khai bao hai quan, tinh trang nhan hang va thong tin giao
hang noi dia. Khi tat ca dir liéu duoc tap trung trén mot hé thong, cac bd phan co thé
truy cap va cip nhat nhanh hon, tranh tinh trang mdi nguoi gitt mot phan thong tin riéng.

Trang thai 16 hang can duoc chia thanh cac mdc rd rang dé dé& theo ddi. Cong ty co
thé str dung céc trang thai nhu da nhan yéu cau, di bao gia, da xac nhan dich vy, da nhan
chtng tlr, chting tir can bo sung, hang di bay, hang da dén, dang khai hai quan, da truyén
t& khai, ludng xanh, ludng vang, ludng do, di thong quan, dang nhan hang tai kho, dang
giao hang, di giao hang va di quyét toan. Viéc chia nho trang thai gitip nhan vién biét
chinh x4c 16 hang dang & budc nao va con viée gi can xir Iy. Khach hang ciing c6 thé
duoc cap nhat theo cac mbc quan trong ma khong can lién tuc goi dién hoi tinh trang
hang.

Mot tinh ning rat hitu ich 13 tu dong nhic viéc khi hang sip dén, khi chimg tir chua
du, khi sap phat sinh phi luu kho hodc khi to khai chua duoc xir 1y. Doi v6i hang khong,
chdm mot ngdy co thé lam phat sinh chi phi dang ké, dic biét ¢ cac kho hang san bay.
Néu hé thong c6 canh bao trude, nhan vién ching tir s& chit dong yéu cau khach hang
bd sung hd so, bd phan khai hai quan s& chuén bi truyén t& khai sém, OPS s& sip xép
nhan sy nhan hang va ké toan c6 thé chuan bi thanh toan cac khoan phi can thiét. Nho
d6, quy trinh s& chuyén tir xir Iy bi dong sang chii dong kiém soat tién do.

Bén canh phuc vu ndi bg, cong nghé con gitp tang tinh minh bach véi khach hang.
Cong ty co thé thiét 1ap hinh thirc cip nhat ty dong qua email, Zalo hodc cong tra ciru
trén website. Khach hang chi can nhap ma 16 hang dé biét tinh trang xir Iy co ban nhu
hang d vé chua, ho so dang & budc nao, da thong quan hay chua, du kién giao hang khi
nao. Dbi véi cac khach hang doanh nghiép thudng xuyén st dung dich vu, cong ty co
thé giri bao céo tong hop dinh ky vé s6 luong 16 hang, thoi gian xir 1y trung binh, chi phi
phat sinh va tinh trang giao hang. Diéu nay khong chi gitip khach hang yén tam hon ma

con thé hién tinh chuyén nghiép cua cong ty.
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Viéc tmg dung coéng nghé ciing giup ban quan 1y co dir liéu dé danh gia hiéu qua
quy trinh. Thay vi chi dua vao phan 4anh ctia nhan vién hodc khach hang, cong ty co thé
theo doi thot gian xtr 1y tirng budc, s6 16 hang cham, nguyén nhan cham, ty 1¢ hd so sai,
s6 1an phat sinh luu kho va hiéu suit cua timg bo phan. Céc dit liéu nay 14 cin ctr quan
trong dé diéu chinh quy trinh, bd tri nhan sy va kiém soat chét luong dich vu. Chéng
han, néu hé thdng cho thiy nhiéu 16 hang bi chdm & khau chtng tlr, cong ty can ting
cuong checklist va dao tao nhan vién ching tir. Néu cham ¢ khau OPS, cong ty cin xem
xét lai viéc phdi hop véi kho hang hodc phuong tién giao hang noi dia.

Dé trién khai hiéu qua, cong ty khong nhit thiét phai dau tu ngay mot phan mém
phtrc tap v6i chi phi 16n. Giai doan dau c6 thé sir dung mot nén tang quan Iy céng viée
hodc phan mém logistics co ban, sau do tiy theo quy mo 16 hang dé nang cip. Quan
trong hon ca 1 thdng nhét cach nhap di liéu, phan quyén st dung, quy dinh trach nhiém
cap nhat va kiém tra thong tin. Néu c6 phan mém nhung nhan vién khong cap nhat day
du, hé thdng s& khong phat huy hiéu qua. Vi vay, cong nghé can di kém véi quy trinh
van hanh va ky luat thuc hién.

Giai phap ung dung cong nghé s& gitip cong ty kiém soat t6t hon cac 16 hang nhap
khau bang dudng hang khong, giam sai sot do quan 1y thu cong, ting kha ning phan hoi
khach hang va hd trg ban lanh dao ra quyét dinh. Khi thi trudng logistics ngay cang canh
tranh, doanh nghiép nao cung cip dugc thong tin nhanh, minh bach va chinh xac s& c6
loi thé rd rét. Pay ciing 1a hudng di phu hop véi muyc tiéu phat trién ciia Péng Duong
trong giai doan m¢ rong quy mo dich vu.

3.2.5. Nang cao chat lwong phéi hop giira cac bd phan

Hiéu qua cta quy trinh giao nhan hang nhap khau bang duong hang khoéng phu
thudc rat 16n vao sy phdi hop giita cac bd phan trong doanh nghiép. Mot 16 hang du
khong qua phirc tap van can su tham gia cia Sales, Docs, Customs, OPS va ké toan. Néu
thong tin tir Sales chuyén sang khong day du, bo phin ching tir s& mat thoi gian hoi lai
khach hang. Néu bd phan Customs chwa kip truyén to khai, OPS chua thé nhan hang.
Néu ké toan chua xtu 1y thanh toan phi, viéc léy hang tai kho c6 thé bi cham. Do do,
nang cao chat luong phdi hop ndi bo 1a giai phap cé y nghia tryc tiép d6i vai viée rat
ngan thoi gian xtr 1y va han ché sai sot.

Cong ty nén thiét 1ap nhom xt 1y riéng cho tirng 16 hang, dic biét v6i cac 16 hang

nhap khau hang khong c6 yéu cau giao nhanh hodc cé chimg tir phirc tap. Nhom nay cé
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thé gdbm nhan vién Sales phu trach khach hang, nhan vién chimg tir, nhan vién khai hai
quan, nhin vién OPS va nhén vién ké toan theo ddi chi phi. M&i nhém can c6 mot dau
moi chiu trach nhiém chinh, thuong 13 nhan vién phu trach 16 hang hoidc diéu phdi vién.
Ngudi nay ¢6 nhiém vu cap nhat tién do, nhic cac bo phan hoan thanh cong viéc, téng
hop vudng mic va bao cdo cho quan 1y khi phat sinh van dé vuot thAm quyén.

Viéc quy dinh ddu mdi chju trach nhiém chinh gitp tranh tinh trang nhiéu nguoi
cung tham gia nhung khong ai theo ddi tong thé. Vi mot 16 hang nhap khau bang duong
hang khong, khach hang thudng chi can mot ngudi ¢ thé tra 161 chinh x4c tinh trang 16
hang. Néu mdi bd phan nim mot phan thong tin, khach hang s& phai chd doi 14u hoic
nhan cau tra 1oi khong théng nhat. Khi c6 ddu mdi rd rang, thong tin duoc tap trung,
viéc phan hoi khach hang nhanh hon va cac bd phan ciing ¢6 ngudi diéu phdi chung.
Pay l1a cach lam thuc té, phu hop v6i quy mé cia cac doanh nghiép FWD vira va nho.

Cong ty ciing nén to chirc hop ngan hiang ngay dbi voi cac 16 hang dang xur 1y, dac
biét 1a cac 16 hang da vé san bay, hang dang chd thong quan hoic hang c6 nguy co phat
sinh Iuu kho. Cudc hop khong can kéo dai, chi can ra soat cac noi dung nhu 16 hang nao
dang chd ching tir, 16 hang nao da truyén to khai, 16 hang nao bi ludng vang hoic ludng
d0, 16 hang nao can thanh toan phi kho, 16 hang nao can diéu xe giao trong ngay. Cach
trao d6i nhanh vao dau ngay hodc cudi ngay gitp cac bo phan nam duogc cong viée trong
tam, giam tinh trang quén viéc do qua nhiéu 16 hang cung lac.

Mot bang theo ddi chung giita Sales, Docs, Customs, OPS va ké toan can dugc ap
dung thdng nhat. Bang nay c6 thé thé hién cac thong tin nhu ma 16 hang, tén khach hang,
s6 AWB, tén hang, ngay hang dén, tinh trang chimg tlr, tinh trang t& khai, két qua phan
ludng, phi can thanh toan, thoi gian nhan hang, thoi gian giao hang va nguoi phu trach.
Bang theo ddi nén duoc cap nhat theo thoi gian thyc hodc it nhat theo ting budi trong
ngay. Khi moi bd phan nhin chung mét nguén dit liéu, viéc phdi hop s& chinh xac hon,
giam tinh trang hoi lai nhiéu 14n hodc bo sét thong tin quan trong.

Dé han ché cham thong tin, cong ty can quy dinh rd nguyén tic chuyén giao dir
liéu gitra cac bg phan. Sau khi khach hang xac nhan dich vy, Sales phai chuyén toan bo
thong tin 16 hang cho Docs theo mau thong nhét. Khi Docs kiém tra xong hd so, phai
ghi rd hd so da du hay con thiéu gi dé Customs chuan bi khai bao. Khi Customs nhan
két qua phan ludng, phai thong bao ngay cho OPS va ké toan dé chuan bi nhin hang
hoic bo sung chung tir. Khi OPS giao hang xong, phai cap nhat bién ban giao nhan dé
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ké toan quyét toan va cham soc khach hang gui thong bao hoan tit. Mdi khau can c6
diém chuyén giao rd rang dé quy trinh khong bi dit doan.

Ngoai ra, cong ty can xay dung van hoa phdi hop thay vi chi xtt 1y theo trach nhiém
riéng 1¢. Hoat dong logistics 1a hoat dong theo chudi, nén chét luong cudi cing phu
thudc vao su lién két cta tat ca bd phan. Nhan vién Sales khong nén chi dung lai & viéc
ky dugce don hang, ma can bao dam thong tin dau vao du dé cac bd phan sau xir 1y. Nhan
vién chtng tir khong chi kiém tra ho so ma con can canh bao sém rii ro cho Sales va
khach hang. B6 phan OPS khong chi nhian hang ma con can phan hoi kip thoi tinh trang
thuc té tai kho. Khi mdi bo phan hiéu tac dong cong viéc ciia minh dén toan bd quy
trinh, hiéu qua phdi hop s& dugc cai thién ro rét.

Giai phap nay c6 tinh kha thi cao vi chil yéu lién quan dén céach to chirc va ky luat
ndi by, khong doi héi chi phi dau tu 16n. Néu duoc thuc hién nghiém tac, cong ty co thé
giam thoi gian cho gitra cac khau, han ché sai sot do thiéu thong tin va nang cao chat
luong phan hoi khach hang. Ddi v6i hang nhap khau bang duong hang khong, phdi hop
nhanh va chinh xac chinh 1a diéu kién quan trong dé bao dam hang dugc thong quan,
nhan va giao ding thoi gian cam két.

3.2.6. Tang cwong quan hé véi hang hang khong, dai ly va kho hang san bay

Mang ludi quan hé véi hang hang khong, dai 1y van tai va kho hang san bay 1a yéu
t6 anh hudng truc tiép dén ning luc cung cip dich vu ciia doanh nghiép FWD. Déi véi
hang nhap khau bang dudng hang khong, cong ty khong thé tu minh kiém soat toan bd
chudi van chuyén ma phai phéi hop véi nhiéu bén. Néu hiang hang khong, dai 1y hoic
kho hang phan hoi cham, giri thong tin thiéu hodc xur 1y hang khong kip thoi, tién d6 cua
16 hang s& bi anh hudng. Vi vay, ting cudng quan hé voi cac ddi tac nay 1a giai phap
thue té dé giam rai ro va ning cao chat luong dich vu.

Cong ty can duy tri quan hé thuong xuyén voi cac hing hang khong va dai Iy van
tai dang hop tac. Viéc duy tri khong chi dung lai ¢ lién hé khi c6 16 hang phat sinh, ma
can c6 co ché trao ddi dinh ky vé gia cude, lich bay, nang luc khai thac, quy dinh hang
hoa, phu phi va chinh sach hd trg. Khi cong ty co quan hé tdt voi ddi tac, viee cap nhat
thong tin s& nhanh hon, kha nang xir 1y phat sinh ciing thuan loi hon. Véi cac tuyén nhép
khau thuong xuyén, cong ty nén xac dinh nhitng hang bay hodc dai 1y c6 chat lugng on

dinh dé wu tién sir dung.
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Pam phan mirc phi tét hon ciing 12 ndi dung can chu trong. Chi phi 1a mot trong
nhirng yéu t6 quan trong quyét dinh kha ning canh tranh cua dich vu logistics. Cong ty
nén tong hop san lugng van chuyén theo tirng tuyén, ting dbi tac va timg thoi ky dé c6
co s dam phan gia. Néu san lugng du 6n dinh, cong ty c6 thé thuong luong muc cude
uu dai, phi handling hop 1y hon hodc chinh sach thanh toan linh hoat hon. Khi ¢6 dugc
mure phi tdt, cong ty c6 thé xay dung bao gia canh tranh cho khach hang ma van bao
dam bién loi nhuan. Piéu nay rit quan trong vi thi trudng logistics hién nay c6 nhiéu
doanh nghiép canh tranh manh vé gia.

Cong ty nén wu tién hop tic voi cac ddi tac c6 kha ning phan hdi nhanh va trach
nhiém cao. Gia ré khong nén la ti€u chi duy nhat khi lga chon dai ly hodc hang van
chuyén. Ddi v6i hang nhap khau bang duong hang khong, toc do phan hoi thong tin doi
khi con quan trong hon mot khoan chénh 1éch nho vé chi phi. Mot dai 1y guri chimg tir
dung thoi gian, thong bao lich bay rd rang va hd trg xir Iy khi c6 sai 1éch s& gitup cong
ty tiét kiém nhiéu thoi gian. Nguoc lai, d6i tic phan hdi cham c6 thé khién hang vé
nhung chua di ho so, 1am phat sinh phi luu kho va anh huong dén uy tin voi khach hang.

Mot bién phap cu thé 13 xay dung danh sach dbi tac dang tin cdy cho ting tuyén.
Danh sach nay nén ghi nhan thong tin vé hang hang khong, dai 1y nuwéc ngoai, kho hang,
thoi gian phan hoi trung binh, chét lwgng ching tir, murc phi, tan suat cham tré va kha
nang hd tro phét sinh. Vi tuyén Dai Loan vé Viét Nam, cong ty c6 thé danh gia nhiing
dai ly thuong lam tét chimg tir, lich bay 6n dinh va c6 kinh nghiém xu Iy mat hang my
pham. Véi tuyén My, chau Au hodc Trung Quéc, cong ty cling can c6 b tiéu chi riéng.
Viéc danh gia di tac theo tuyén giup cong ty lua chon dung don vi phu hop cho tirng
nhu cau khach hang.

Quan hé véi kho hang san bay ciing can duoc chu trong vi day 1a noi hang hoa
duoc khai thac, luu gitr va ban giao sau khi vé Viét Nam. Nhan vién OPS nén nim rd
quy trinh 1am viéc cta timg kho, thoi gian 1am hang, yéu cau ching tir, cach thanh toan
phi va thi tuc nhan hang. Néu cong ty c6 nhan vién hién truong quen viéc, viéc 1y hang
s& nhanh hon va han ché sai sot. Déng thot, khi phat sinh tinh trang hang thiéu kién, bao
bi hu hong hoac dir li¢u chua cép nhat, nhan vién co thé 1am viéc vé6i kho hiéu qua hon
dé lap bién ban va xir 1y kip thoi.

Cong ty ciing nén thiét 1ap co ché danh gia d6i tac sau mdi giai doan. Cac tiéu chi

c6 thé bao gom thoi gian phan hoi, do chinh xac ctia chirng tir, mirc d6 6n dinh cua lich
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trinh, chi phi, thai 6 hd trg va kha nang xur 1y su cb. DPdi tac nao thudng xuyén giy
cham tré can dugc xem xét thay thé hodc han ché sir dung. Ddi tac nao co chat luong tbt
nén dugc uu tién hop tac lau dai. Cach quan ly nay gitip cong ty chu dong hon thay vi
bi phu thudc vao mot vai don vi quen thudc nhung chua chic hiéu qua.

Viéc tang cuong quan hé véi hang hang khong, dai 1y va kho hang san bay sé gitip
cong ty giam rui ro do chdm thong bao hang dén, cham xtr Iy ching tir, chdm khai thac
hang hodc phat sinh chi phi khong du kién. Khi mang luéi ddi tac duge chon loc va duy
tri tot, dich vu giao nhan hang nhap khau bang dudng hang khong cta cong ty s& 6n
dinh hon, thoi gian xir Iy nhanh hon va kha ning dap tng yéu cau cua khach hang ciing
duoc cai thién ro rét.

3.2.7. Hoan thién dich vu chdm séc khach hang

Chat lugng cham soc khach hang c6 anh hudng 16n dén sy hai long va kha niang
khach hang tiép tuc sir dung dich vu ciia cong ty. Poi vai dich vu giao nhan hang hoa
nhap khau bang duong hang khong, khach hang khong chi quan tdm dén viéc hang c6
vé diing hay khong, ma con mudn biét 16 hang dang & budc nio, c6 phat sinh chi phi gi,
khi nao thong quan va khi nao giao dén dia chi nhan. Néu cong ty cap nhat thong tin
cham hoic giai thich chua rd, khach hang dé cam théy bi dong, du quy trinh nodi bo van
dang duogc xir 1y. Vi vay, hoan thién dich vu cham soc khach hang 1a giai phap can thiét
dé nang cao chét lugng toan bo quy trinh.

Cong ty nén xay dung co ché cap nhat tién do 16 hang theo timg mébc. Cac mde can
thong bao gdm da nhan chimg tir, ching tir d dugc kiém tra, hang d3 bay, hang di dén
san bay Viét Nam, dang khai bao hai quan, da c6 két qua phan ludng, di thong quan, da
nhan hang tai kho, dang giao hang va di giao hang thanh cong. Viéc cap nhat theo mdc
gitip khach hang c6 cam giac duoc dong hanh trong sudt qua trinh xir 1y. Dbi véi khach
hang doanh nghiép, thong tin nay con giup ho chu dong sip xép kho nhan hang, nhan
su kiém hang va ké hoach kinh doanh.

Cong ty can thong bao sém cac chi phi c¢6 kha ning phét sinh. Trong thyc té, nhiéu
khiéu nai cua khach hang khong xut phat tir viéc ¢6 chi phi, ma tir viéc chi phi duoc
thong bdo qua mudn hoic khong duge giai thich rd. D6i v6i hang nhap khau bang dudng
hang khong, cac khoan c6 thé phat sinh gdm phi luu kho, phi handling, phi 14y 1énh, phi
kiém hoéa, phi diéu chinh chimg tlr, phi giao hang ngoai gio hodc phi phat sinh do khach

hang bo sung ho so chdm. Nhéan vién cham séc khach hang can gidi thich trudc cho
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khach hang vé ban chét cac khoan phi nay, diéu kién phat sinh va cach han ché. Khi
khach hang duoc thong tin sém, qué trinh thanh toan va phéi hop s& thuén loi hon.

Tu vén trudc rai ro kiém tra chuyén nganh ciing 1 ndi dung can dua vao cham soc
khach hang. Vi nhitng mit hang nhu m§ pham, thuc pham, thiét bi y té hodc hoa chit,
cong ty can thong bao ngay tir diu vé kha niang phai chuan bi gidy phép, cong bd san
pham hoic hd so kiém tra chat luong. Néu chi dén khi hang vé méi yéu cau khach hang
b sung, 16 hang c6 thé bi chdm thong quan va phat sinh Ivu kho. Do d6, cham soc khach
hang khong chi 14 tra 101 cau hoi, ma con 14 tu vAn phong ngira rai ro. Cach 1am nay thé
hién su chuyén nghiép cia FWD va giup khach hang danh gid cao ning luc tu van cua
cong ty.

Sau khi giao hang, cong ty nén giri bao cdo hoan tat 16 hang cho khach hang. Béo
c40 nay co thé bao gém thong tin tom tit vé 16 hang, sb AWB, tén hang, sb kién, ngay
hang dén, ngay thong quan, ngay giao hang, chi phi dich vu, cac khoan phét sinh néu c6
va danh sach ching tir ban giao. Pbi véi khach hang thudng xuyén, béo cdo hoan tat
gitip ho Iuu hd so ndi b va ddi chiéu cong no dé dang hon. Pdi véi cong ty, ddy ciing
1a cach khang dinh rang quy trinh da duoc thuc hién day du va minh bach.

Cong ty can thu thap phan hoi khach hang sau mdi 16 hang, nhat 1a d6i voi khach
hang méi hodc cac 16 hang c6 phat sinh. Viéc thu thap phan hoi c6 thé thuc hién qua
biéu mau ngén, cudc goi cham soc hodc tin nhin danh gia dich vy. Cac ndi dung nén hoi
gém murc d hai 1ong vé thoi gian xir 1y, thai d6 nhan vién, tinh rd rang cua thong tin,
chi phi, tinh trang hang khi nhan va kha ning tiép tuc sir dung dich vu. Nhitng phan hoi
nay can duoc tong hop dinh ky dé nhan dién diém manh va diém yéu trong qua trinh
phuc vu khach hang.

Mot van dé khac can quan tdm 1a phong cach giao tiép ctia nhan vién. Dich vu
logistics thuong phat sinh tinh hudng cing thang, dic biét khi hang cham, chi phi ting
hodc ching tir bi sai. Nhan vién cham soc khach hang can dugc dao tao k¥ ning giai
thich, ling nghe va xtr Iy phan nan. Thay vi chi thong bao van dé, nhan vién nén dua ra
phuong an xir 1y, thoi gian dy kién va trach nhiém ctia cac bén. Cach giao tiép rd rang,
binh tinh va c6 trach nhiém s& gitp giam cing thang, dong thoi giit duge niém tin cta
khéch hang.

Cong ty ciing c6 thé phan loai khach hang dé ap dung cach chim soc phu hop.
Khach hang ca nhan thudng can hudng dan chi tiét va dé hiéu. Khach hang doanh nghiép
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can thong tin nhanh, chinh x4c va cé chung tir diy du. Khach hang thudng xuyén can
chinh sach cham soc riéng, bao cao dinh ky va uu tié€n xur ly. Khi cham so6c khach hang
theo tirng nhom, cong ty s€ nang cao hi¢u qua phuc vu thay vi ap dung mot cach lam
gidng nhau cho moi déi tugng.

Viéc hoan thién dich vu cham s6c khach hang khong chi giup tdng su hai long ma
con gép phan xay dung hinh anh thwong hiéu. Trong bdi canh nhiéu doanh nghiép
logistics canh tranh vé gia, chat luong cham soc khach hang s& 1a yéu t6 tao khac biét.
Néu Dong Duong c6 thé cip nhat théng tin nhanh, tu van rd rang, xt 1y phét sinh c6
trach nhiém va duy tri lién h¢ sau giao hang, cong ty s€ c6 co hoi gitr chan khach hang
cli va mo rong khach hang mao1 thong qua sy gidi thiéu tir nhitng khach hang da hai long.
3.2.8. Kiém soat chi phi phat sinh trong qua trinh giao nhén

Chi phi phat sinh 14 van dé thuong gip trong quy trinh giao nhan hang héa nhap
khau bang dudng hang khong. Do dic thu thoi gian xir 1y nhanh, phi tai kho hang khong
tuong ddi cao va nhiéu khau phu thudc vao ching tir, hing van chuyén, kho hang va
khach hang, néu cong ty khong kiém soat tot thi chi phi ciia 16 hang c6 thé ting so véi
bao gia ban dau. Piéu nay khong chi anh huong dén loi ich ctia khach hang ma con tac
dong dén uy tin va kha niang canh tranh cta cong ty. Vi vay, kiém soat chi phi phat sinh
can dugc xem 13 mot ndi dung quan trong trong viéc hoan thién quy trinh giao nhén.

Cong ty can theo ddi sat thoi gian hang dén dé chi dong chuan bi hd so va phuong
an nhan hang. Ngay khi c6 lich bay hodc théng bao du kién hang dén, bo phan chimg tir
va OPS phai cap nhat vao bang theo ddi chung. Néu hang du kién vé trong mot hoic hai
ngay t4i, nhan vién phai kiém tra ngay tinh trang ching tir, yéu cau khach hang b sung
ho so con thiéu va chuan bj khai bao hai quan. Viéc theo ddi sat thoi gian hang dén gitp
cong ty tranh tinh trang hang d3 vao kho nhung chua c6 hd so, chua truyén to khai hodc
chua chuan bi thanh toan phi. Pay 1a nguyén nhan phd bién din dén phat sinh phi luu
kho.

Chuan bi ho so trude khi hang vé 1a bién phap hiéu qua nhat dé giam chi phi khong
can thiét. V4i nhitng 16 hang di c6 Invoice, Packing List va AWB draft, cong ty nén
kiém tra trudc, xac dinh ma HS du kién, ra soat chinh sach mat hang va huéng dan khach
hang chuan bi gidy phép néu can. Khi hang vé, nhan vién chi can cap nhat thong tin cudi

cuing va tién hanh truyén to khai. Cach 1am nay gitip rat ngn thoi gian théng quan, dic
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biét d6i véi 16 hang air import c6 thoi gian mién luu kho ngin. Néu cho dén khi hang vé
m&i bit dau kiém tra hd so, cong ty s& d& roi vao thé bi dong.

Han ché phi luu kho, luu bai can tré thanh chi tiéu quan 1y ndi bo. Cong ty co thé
theo ddi s6 16 hang phat sinh phi luu kho trong thang, nguyén nhan phat sinh va bd phan
lién quan. Néu phat sinh do khach hang cung cap ching tir chdm, bd phan Sales can cai
thién cach hudng dan khach hang tir diu. Néu phat sinh do nhan vién kiém tra chimg tir
cham, bd phan ching tu can duoc diéu chinh quy trinh. Néu phat sinh do chua thanh
toan phi kip thoi, ké toan va OPS phai phdi hop t6t hon. Khi chi phi phat sinh dwgc theo
ddi cu thé, cong ty s& c6 co s& dé xur Iy dang nguyén nhén thay vi chi ghi nhan chung
chung.

Bao trudc cac khoan phi local charge cho khach hang ciing 1a viéc can thiét. Khi
tu van dich vu, cong ty nén giai thich & cac khoan phi ¢ thé phat sinh tai dau nhap nhu
phi chtng tir, phi handling, phi kho, phi ldy hang, phi kiém héa, phi giao hang noi dia
va phi Iuu kho néu nhan hang cham. Bao gia ban dau cAn minh bach, phan biét 15 khoan
phi ¢6 dinh, khoan phi du kién va khoan phi phu thudc vao thuc té. Khi khach hang hiéu
trudc co cau chi phi, ho s& dé chap nhan hon néu c6 khoan phat sinh hop 1y. Nguoc lai,
néu cong ty bao gia chua rd, khach hang c6 thé cho rang chi phi phat sinh 13 thiéu minh
bach.

Cong ty ciing nén so sanh chi phi giita cac ddi tac giao hang ndi dia. Sau khi hang
duoc nhéan tai kho san bay, khau van chuyén vé dia chi khach hang co thé do cong ty tu
diéu phdi hodc thué don vi bén ngoai. Néu khong c6 danh sach ddi tac 6n dinh, chi phi
giao hang c6 thé bién dong theo timg thoi diém, dic biét vao mua cao diém hoidc véi
tuyén xa. Cong ty nén xay dung bang gia tham khao theo khu vuc, loai xe, trong lugng
hang va thoi gian giao. Vi cac ddi tac thuong xuyén, cé thé dam phan muc gia cd dinh
hodc chinh sach vu dai theo san lugng. Diéu nay gitp cong ty chi dong hon khi bao gia
va giam rui ro tang chi phi dot xuat.

Mot bang gia dich vu minh bach cin duoc xay dung va cip nhat thudng xuyén.
Béng gia nén thé hién rd phi dich vu giao nhan, phi khai bao hai quan, phi giao hang noi
dia, phi 1am ngoai gio néu c6, phi xir Iy ching tir bo sung va cac khoan phi c6 thé thu
ho. Tuy nhién, vi chi phi logistics thay doi theo tuyén, hdng van chuyén, mit hang va

thoi diém, bang gia can c6 ghi chii rd vé cac khoan phu thudc thuc té. Minh bach khong
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c6 nghia 1a ¢6 dinh moi khoan phi, ma 1a gitip khach hang hiéu khoan nao chic chan,
khoan nao c6 thé thay doi va vi sao thay ddi.

Dé kiém soét chi phi hiéu qua hon, cong ty nén lap bang du toan chi phi cho ting
16 hang ngay tir ddu. Bang nay bao gdm cude van chuyén, phi local charge, phi hai quan,
thué dy kién, phi kho, phi giao hang, phi kiém tra chuyén nganh néu c6 va khoan du
phong. Sau khi hoan tit 16 hang, ké toan d6i chiéu chi phi thuc té véi chi phi du toan dé
xé4c dinh phan chénh 1éch. Néu chénh 1éch 16n, can 1am rd nguyén nhan. Cach lam nay
gitip cong ty kiém soat loi nhuén ting 16 hang, ddng thoi gitip khach hang thiy duoc su
chuyén nghiép trong quan 1y chi phi.

Ngoai ra, cong ty can nang cao kha ning tu van dé khach hang lya chon phuong
an toi uvu ngay tir dau. C6 nhiing 16 hang pht hop véi hang khong vi can giao gap, nhung
cling ¢6 16 hang néu khong qua khan cip c6 thé can nhic duong bién hoic két hop da
phuong thitc dé giam chi phi. FWD cén tu van trung thuc dua trén nhu cau thuc té cia
khach hang, khong chi tap trung vao viéc ban dich vu. Khi khach hang cdm nhan cong
ty dat loi ich ctia ho 1én hang dau, méi quan hé hop tac sé& bén viing hon.

Kiém soét chi phi phat sinh 13 giai phap c6 tac dong truc tiép dén su hai 1ong cua
khach hang va hiéu qua kinh doanh cta cong ty. Néu Pong Duong kiém soat tot thoi
gian hang dén, chuan bi hd so sém, han ché luu kho, minh bach local charge va quan ly
d6i tac giao hang ndi dia, dich vu giao nhin hang nhap khau bang dudng hang khong s&
¢6 tinh canh tranh cao hon. Py ciing 1a diéu kién gitip cong ty vira gitt duoc khach
hang, vira bdo dam hi¢u qua tai chinh trong qué trinh mé rong quy mo hoat dong.

3.3. Kién nghi
3.3.1. Kién nghi ddi véi cong ty

Cong ty C6 phan Buu van Noi dia va Quéc té Pong Duong can sém ban hanh quy
trinh chudn danh riéng cho dich vu giao nhan hang hoa nhap khau bang dudng hang
khong. Quy trinh nay nén duogc xay dung thanh van ban ndi bg, quy dinh rd ting budc
xir 1y, trach nhiém ctia cdc bo phan va thoi gian hoan thanh dbi véi timg cong doan. Khi
¢ quy trinh théng nhat, nhan vién Sales, ching tir, khai hai quan, OPS va ké toan s&
phéi hop thuan lgi hon, han ché tinh trang xur 1y theo kinh nghiém c4 nhan hodc bo so6t
cong viéc khi san lugng 16 hang tang.

Song song v&i viée chuan hoa nghiép vu, cong ty can dau tu phan mém quan 1y 16

hang dé theo ddi toan bd qua trinh tir khi tiép nhan yéu cau dén khi giao hang va quyét
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toan ho so. Hé théng nay nén cho phép cip nhat trang thai 16 hang, luu trit ching tir,
nhic viéc khi hang sip dén hodc sip phat sinh phi luu kho. Bén canh dé, cong ty can
ting cudng dao tao nhin vién vé chtng tir, khai bao hai quan, ma HS, Incoterms, chinh
sach mit hang va k§ ning xtr 1y su ¢b. Khi san luong hang nhap khau hang khong tiép
tuc ting, doanh nghiép ciing nén b sung nhéan sy cho bd phan chimg tir va OPS dé tranh
qua tai, nhat 1a vao mua cao diém.

Mot yéu cau khac 13 cong ty nén xay dung bo KPI cho timg khau xt 1y nhu thoi
gian kiém tra chtng tir, thoi gian truyén to khai, ty 16 ho so sai, thoi gian nhan hang tai
kho va ty I¢ giao hang dung hen. Céc chi ti€u nay giup ban lanh dao danh gia hiéu qua
thyc hién cong viéc mot cach cu thé hon, déng thot tao dong luc dé nhan vién nang cao
trach nhiém. Ngoai ra, cong ty can ting cuong kiém soat chat luong dich vy théng qua
viéc ra soat hd so sau mdi 16 hang, ghi nhan phan hoi cua khach hang va tong hop céac
16i phat sinh dé diéu chinh quy trinh kip thoi.

3.3.2. Kién nghi ddi véi co quan quan 1y va cac bén lién quan

Co quan quan ly nha nudc can tiép tuc diy manh don gian hoa thu tuc hai quan,
dic biét d6i voi cac 16 hang nhap khau bang duong hang khong c¢6 yéu cau xir 1y nhanh.
Viéc rat ngan thoi gian tiép nhan, kiém tra va phan hoi ho so sé& giup doanh nghiép
logistics giam ap luc vé chi phi luvu kho, luu bai, ddng thoi hd tro ngudi nhap khau nhanh
chéng dua hang vé phuc vu san xuét, kinh doanh. Bén canh d6, cac quy dinh lién quan
dén ho so hai quan, kiém tra chuyén nganh, chinh sich mat hang va thué nhap khau can
dugc huéng dan rd rang, dé tra ctru va thdng nhat trong qua trinh ap dung.

Péng cht y, viéc ting cudng két ndi dit liéu giita co quan hai quan, kho hang san
bay, hang hang khong va doanh nghiép logistics 14 yéu cau can thiét dé nang cao hiéu
qua giao nhan hang hoa. Néu thong tin vé hang dén, tinh trang khai thac hang, két qua
phan ludng, tinh trang thong quan va phi kho dugc cap nhat dong b, doanh nghiép
FWD c¢6 thé chu dong hon trong vi¢c chuan bi hd so, diéu phéi nhan su va sép Xép
phuong tién giao hang. Diéu nay khong chi gitup giam thoi gian chd doi tai kho san bay
ma con han ché sai sot do phai nhap li¢u hodc ddi chiéu thu cong qua nhiéu hé théng
khéc nhau.

Céc co quan quan 1y chuyén nganh ciing can cong khai, minh bach va cép nhat
thudng xuyén cac quy dinh vé gidy phép, kiém tra chat luong, kiém dich, cong bd san

pham hoic diéu kién nhap khau dbi véi timg nhom hang. Khi quy dinh duoc huéng dan
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18, doanh nghiép giao nhan va nguoi nhap khau s& chuan bi hd so tét hon, giam tinh
trang phai bo sung nhiéu 1an. Pdng thoi, cac kho hang sin bay va don vi khai thac hang
hoa can ning cao ning lyc xtr Iy vao mua cao diém, ting cudng nhan su, cai thién quy
trinh giao nhan tai kho va tmg dung cong nghé trong quan 1y hang hoa. Sy phdi hop hiéu
qua gitra co quan quan ly, hang hang khong, kho hang va doanh nghiép logistics s€ tao
diéu kién dé quy trinh giao nhan hang nhip khau bing duong hang khong dién ra nhanh

hon, minh bach hon va chuyén nghiép hon.
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KET LUAN

Hoat dong giao nhan hang hoa nhap khau bang dudng hang khong giit vai tro quan
trong trong viéc hd tro doanh nghiép dua hang hoa tir thi trudng qubc té vé& Viét Nam
mot cach nhanh chéng, an toan va ding quy dinh. Pdi véi Cong ty C6 phan Buu van
Noi dia va Qudc té Pong Duong, ddy 1a mét trong nhitng mang dich vu phu hop véi
dinh hudng phét trién ciia doanh nghiép trong linh vyc logistics, chuyén phat nhanh, van
tai hang khong va hd tro xuat nhap khau. Vi vai tro 1a doanh nghiép giao nhan, cong
ty khong truc tiép san xuat hang hda ma dam nhiém viéc t6 chirc, diéu phdi va thuc hién
cac nghi¢p vu lién quan dén tu van dich vu, kiém tra chirng tu, khai bao hai quan, nhan
hang tai kho hang khong, giao hang ndi dia va hoan tat hd so cho khach hang.

Qua qué trinh nghién ctru, khoa luan di hé théng hoa duoc co sé 1y luan vé giao
nhan hang hoa nhap khau bang duong hang khong, 1am rd khai niém, dac diém, vai tro,
hé théng ching tir va cac yéu td anh huong dén quy trinh giao nhan. Trén co s d6, khoa
luan phan tich thyc trang quy trinh giao nhan hang nhap khau bang duong hang khong
tai Cong ty Co phan Buu van Noi dia va Qudc té Pong Duong thong qua cac budc
nghiép vu cu thé. Két qua phan tich cho thy céng ty di xay dung dugc quy trinh tuong
d6i day du, c6 kha nang cung cap dich vu linh hoat, phdi hop véi nhidu d6i tac van tai
va hd tro khach hang trong cac khiu quan trong ctia hoat dong nhap khau.

Tuy nhién, quy trinh hién tai van con mot s6 han ché nhu viéc chuan hoa nghi¢p
vu chua that su déng bo, khau kiém tra chirng tir con phu thude nhiéu vao kinh nghi¢m
nhan vién, su phdi hop gitta cac bd phan doi khi chua kip thoi va muic do tng dung cong
nghé trong quan 1y 16 hang can tiép tuc dugc hoan thién. Nhitng han ché nay c6 thé 1am
phat sinh chi phi, kéo dai thoi gian thong quan va anh hudng dén chét luong dich vu néu
khong duoc kiém soat tot.

Ttr nhitng van dé trén, khéa luan da dé xuat mot sé giai phap nham hoan thién quy
trinh giao nhan hang héa nhap khau bang duong hang khong tai cong ty, bao gdm chuan
hoa quy trinh nghiép vu, hoan thién khau kiém tra chtng tlr, nang cao hiéu qua khai bao
hai quan, ing dung cong nghé trong theo ddi 16 hang, ting cudng phdi hop noi bo, dao
tao nhan lyc, phat trién quan hé véi dbi tic va kiém soat chi phi phat sinh. Néu cac giai
phap nay duoc trién khai phu hop, Cong ty Co phan Buu van Noi dia va Quéc té Pong
Duong c6 thé nang cao chét lugng dich vy, rit ngan thoi gian xir 1y 16 hang, giam rii ro

trong qua trinh giao nhén va tang kha nang canh tranh trén thi truong logistics hién nay.

86



9.

DANH MUC TAI LIEU THAM KHAO

. B0 Céng Thuong. (2023). Bdo cdo Logistics Viét Nam 2023: Chuyén doi sé trong

logistics. Nha xuat ban Cong Thuong.
B6 Cong Thuong. (2024). Bao cdo Logistics Viét Nam 2024 Khu thuwong mai tw
do. Nha xuét ban Cong Thuong.

. B0 Tai chinh. (2015). Théng twr s6 38/2015/TT-BTC quy dinh vé thi tuc hdi quan;

kiém tra, gidm sat hai quan, thué xudt khdu, thué nhdp khau va quan 1y thué doi

Vv6i hang héa xudt khau, nhdp khau.

. B0 Tai chinh. (2018). Théng tw s6 39/2018/TT-BTC sita déi, b6 sung mét sé diéu

tai Théng tw s6 38/2015/TT-BTC ngay 25 thang 3 nam 2015 ciia Bé truong Bo Tai
chinh.

. Chinh phii. (2017). Nghi dinh s6 163/2017/NP-CP quy dinh vé kinh doanh dich vu

logistics.

Chinh phu. (2018a). Nghi dinh s6 31/2018/NP-CP quy dinh chi tiét Ludt Qudn Iy
ngoai thwong vé xudt xir hang héa.

Chinh phu. (2018b). Nghi dinh sé 69/2018/NP-CP quy dinh chi tiét mét s6 diéu
cua Ludt Quan ly ngoai thuong.

FIATA. (2019). FIATA updates Model Rules on Freight Forwarding Services.
International Federation of Freight Forwarders Associations.

IATA. (2024). e-freight/e-AWB. International Air Transport Association.

10. Qubc hoi. (2017). Ludt Quan Iy ngoai thwong sé 05/2017/QHIA4.
11. World Bank. (2023). Connecting to Compete 2023: Trade Logistics in an

Uncertain Global Economy. World Bank.

87



