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LOI CAM ON

Kinh thwa quy thay c6 gido va cac anh chi tai Cong ty C6 phan U&I Logistics

Em nhan ra réng, phia sau su truéng thanh 1a sy déng hanh va hd tro thim
ling cta nhitng ngudi cd, ngudi huéng dan. Chinh nho sy chi bao tan tinh 4y ma em da
hoan thanh khoéa luan nay mot cach tron ven.

Trudc tién, em xin chan thanh cam on quy thay c6 khoa Kinh té di truyén
dat cho em nhing kién thirc quy bau vé Kinh té, dic biét trong linh vic Logistics va
quan 1y chudi cung (mg — hanh trang quan trong gitip em van dung hiéu qua vao qua
trinh thuc tip. Em ciing xin giri 101 tri 4n sdu sic dén c6 phuy trach cho bai khoa luin cia
em c¢6 Ths.Tran Thay Kiéu ngudi da luon dong hanh, tan tim hudng dan va dong vién
em trong sudt qua trinh em thuyc tap.

Em xin guri 101 cam on chan thanh dén céc anh chi tai Cong ty C6 phan U&I
Logistics - nhitng ngudi da ludn nhiét tinh hd tro, chi bao gitp em hiéu rd hon vé nganh
nghé va c6 thém dinh huéng cho twong lai. Pic biét, em rat biét on anh Nguyén Chi
Quéc va anh Ha Pirc Nguyén da truc tiép danh thoi gian chi dan, chia sé nhimng kinh
nghiém thyc té quy gia — nhitng diéu em kho c6 thé tiép can duoc chi qua Iy thuyét.
Nhirng kinh nghiém ay khong chi gitip em hiéu sau hon vé cong viéc ma con truyén cho
em dong lyc va niém tin vao con dudng minh dang chon.

Va sau cung, em xin danh mot 161 cdm on cho chinh ban than minh — vi da
khong ngimg nd luc, kién tri, luén ¢ gang hoc hoi va hoan thanh tét qua trinh thyc tap
v6i tinh than nghiém tic va quyét tim cao nhét.

Du d4 c¢b gang hoan thanh t6t nhét trong kha ning cta minh, nhung vai thoi
gian thyc tap ngén va kinh nghiém con han ché, bai khoa luan chic chin van con nhiéu
thiéu s6t. Em rat mong nhan duoc nhitng gop ¥ quy bau tir thiy c6 dé em c6 thé hoc hoi,
rat kinh nghiém va hoan thién ban than hon trong ching dudng sap t4i.

Loi cudi, em xin kinh chac thﬁy ¢ va céc anh chj strc khoe, dat dugce nhiéu

thanh tyu trong chang duong phia trudec.

NHAN XET CUA GIANG VIEN HUONG DAN
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PHAN MO DAU
1 Tinh cép thiét ciia dé tai

Trong bdi canh nén kinh té toan cau hoa, hoat dong xuat nhap khau ngay cang
dong vai trd quan trong d6i voi sy phat trién kinh t& ciia mdi quéc gia. Dic biét, nganh
logistics — véi vai tro trung gian két ndi gitra cac bén trong chudi cung img — ngiy cang
c¢6 tAm quan trong chién lugc.

O Viét Nam, hoat dong xuét nhap khau c6 quy mo trung binh nhé so véi cac qudc
gia trong khu vuc. Trong khi d6 dich vu logistics con chua phat trién, chua c6 d6i tau
riéng, con it kinh nghiém, cac yéu té nay di anh hudéng dén ning luc canh tranh cua cac
cong ty xuat nhap khau va logistics thuong mai qudc té. Thuc té cho thdy hoat dong giao
nhan hang hoa 1a v6 cing can thiét voi cac doanh nghiép nhap khau ¢ Viét Nam. Trong
d6, giao nhan hang nhap khau nguyén container bang dudng bién 1a mot trong nhiing
phuong thirc ctia qua trinh van chuyén hang héa qudc té, dic biét dbi voi cac doanh
nghiép hoat dong trong linh vuc logistics nhu Cong ty C6 phan U&I Logistics — Chi
nhanh Pa Nang.

Nhan thdy tdm quan trong ctia hoat dong giao nhan hang hoa nhap khau ciing nhu
van tai bién, trén co s& nghién ctru li ludn va tim hiéu thuc té trong qua trinh thyc tap tai
cong ty C6 phan U&I Logistics chi nhanh Da Néng, nén em quyét dinh lya chon dé tai
“Hoan thién quy trinh giao nhin hang nhap khiu nguyén container bing duong
bién tai cong ty C6 phan U&I Logistics - Chi nhanh Pa Ning” dé tim hiéu rd hon
vé quy trinh giao nhan hang hoa nhap khau nguyén container bang dudng bién, x4c dinh
nhirng mat ton tai ciia quy trinh giao nhan hang hoa nhap khau va dé xuét cac giai phap
hoan thi¢n quy trinh nay.

2 Muc tiéu
2.1 Muc tiéu tong quidt
Phan tich thyuc trang hoat dong giao nhan hang nhap khéau nguyén container br?mg
duong bién tai cong ty C6 phan U&I Logistics chi nhanh Pa Néng, khoa luan dé xuat
nhirng giai phap hoan thién quy trinh giao nhan hang nhap khau nguyén container tai
cong ty nay.
2.2 Muc tiéu cu thé

Tong két co s6 1y thuyét vé giao nhan nhap khau hang hoa duong bién.



Phén tich thyc trang quy trinh giao nhan hang hoéa nhap khau duong bién nguyén
container tai cong ty C6 phan U&I Logistics - chi nhanh Da Ning tir d6 x4c dinh nhirng
t6n tai trong quy trinh nay.

Dé xuat cac giai phap hoan thién quy trinh giao nhan hang hoa nhip khau duong
bién nguyén container tai cong ty C6 phan U&I Logistics chi nhanh Pa Néng.

3. Phuwong phap nghién ciru

Phuong phap thu thap thong tin:

Khoa luan chu yéu sir dung thong tin tir cac bao céo cua cong ty nhu hd so thong
tin vé cac 16 hang, 1énh giao hang, chimg tir mé to khai hai quan. ..

Phuong phéap phan tich sd lidu:

- Phuong phap théng ké so sanh: nhan sé liéu tir cong ty, thong ké cac chi tiéu lai,
so sanh va phan tich s6 liéu.

4. Poi twong va pham vi nghién ctru

Pbi tugng: quy trinh giao nhan hang héa nhap khau bang dudng bién nguyén
container tai cong ty C6 phan U&I Logistics - chi nhanh Pa Nang.

Pham vi nghién ctru: Thuc té quy trinh giao nhan hang héa nhap khau bang duong
bién tai cong ty C6 phan U&I Logistics - chi nhanh Pa Ning trong giai doan 2023-
2025.
5.B6 cuc dé tai

Ngoai phan m¢ dau va két luan, khoa luan bao gém 3 chwong nhu sau:

Chuong 1: Co s& 1y luan vé& quy trinh giao nhan hang héa nhap khau nguyén
container bang dudng bién.

Chuong 2: Phan tich quy trinh giao nhan hang nhap khau nguyén container bang
duong bién tai cong ty C6 phan U&I Logistics - chi nhanh Pa Néng.

Chuong 3: Giai phap hoan thién quy trinh giao nhan hang nhap khau nguyén
container bang dudng bién tai cong ty C6 phan U&I Logistics - chi nhanh Pa Néng.



CHUONG 1
CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA NHAP KHAU
NGUYEN CONTAINER BANG DUONG BIEN

1.1 Téng quan vé giao nhin hang héa

1.1.1 Khdi ni¢m vé giao nhin hang héa

Dic diém ndi bat cua thwong mai quéc té 13 ngudi mua, ngudi ban & nhitng nude
khac nhau va cac giao dich thudng dién ra xuyén bién gidi qudc gia. Sau khi hop dong
mua ban duogc ky két, nguoi ban thuc hién viée giao hang, thudng 1 hang héa duoc van
chuyén tir nuéc ngudi ban sang nudc ngudi mua. Dé cho qua trinh van chuyén dé bit
dau va két thuc, tic 12 hang hoa dén tay ngudi mua, cn phai thuc hién hang loat cac
cong viéc khac nhau lién quan dén qua trinh van chuyén va giao hang nhu: dong goi,
bao bi, luu kho, dua hang ra cang, lam céac thu tuc giri hang, xép hang 1én tau, chuyén
tai hang héa & doc duong, do hang ra khéi tau va giao cho ngudi nhan,... Nhitng cong
viéc d6 dugc goi la dich vu giao nhan.

Theo Luat thwong mai Viét Nam (2005), giao nhdn hang hoa la hanh vi thuong
mai, theo d6 nguoi lam dich vu giao nhdn hang héa nhdn hang tir nguwoi giri, té chirc
van chuyén, luu kho, lwu bdi, lam cdc thi tuc gidy to va cdc dich vu khéc ¢é lién quan
dé giao hang cho ngwoi nhdn theo iy thdc ciia chii hang, ciia ngwoi vdn tai hodc cia
nguoi giao nhan khdc.

Theo quy tdc mau FIATA: Dich vu giao nhan la bat ki loai dich vu nao lién quan
dén van chuyén, gom hang, luu kho, béc xép, déng g6i hay phdan phdi hang héa ciing
nhwe dich vu tw vin hay co lién quan dén cdc dich vu trén, ké ca cdc van dé hai quan, tai
chinh, mua bao hiém, thanh todn, thu thdp chimg tir lién quan dén hang héa.

1.1.2 Pic diém ciia giao nhin hang héa

Ttr khai niém trén, dich vu giao nhan hang hoa c6 nhitng dic diém sau:

- Phu thudc rat nhiéu vao yéu t6 bén ngoai nhu cac don vi nguff)n hang, cac don vi
van chuyén, cac don vi nhan hang

- Mang tinh thoi vu do chiju anh hudng cua tinh thoi vu trong hoat dong xuit nhap
khau.

- Mang dac diém cua dich vu van tai.



1.1.3 Vai tro cua giao nhdn hang hoa

1.1.3.1 DBéi véi doanh nghiép xudt nhdp khau

Giam thiéu duoc céc rii ro d6i v6i hang hoa trong qua trinh van chuyén. Ngudi giao
nhan thudng c6 nhiéu kinh nghiém va kién thirc trong thué phuong tién.

Tiét kiém duoc thoi gian va chi phi phét sinh cho chu hang. Giup giam nhan sy
cho doanh nghiép.

Trong truong hop hang hoa phai chuyén tai doc dudng thi nguoi giao nhan dam
trach viéc ndy, dam bao nhan duoc hang ma khéng can c6 ngudi ciia cong ty tai nudc
chuyén tai.

Thay mat doanh nghiép (néu duoc uy quyén) dé lam cac tha tuc khiéu nai véi
ngudi van chuyén hoic co quan bao hiém khi xay ra ton that hang hoa.

Gitip doanh nghiép ghi ching tir hop 1y ciing nhu 4p ma thué (néu hang héa thudc
loai chiu thué) sao cho s6 thué ma doanh nghiép phai ndp 1a hop 1y va & mic tdi thiéu.

1.1.3.2. Poi véi nén kinh té thé giGi

Thuc day mau dich thé gidi phét trién: Qua trinh phan cong lao dong dién ra ngay
cang sau sac thi sy phu thudc 13n nhau giita cac qudc gia trong nén kinh té thé gidi ngay
cang ting. Thuc ddy quan hé méu dich qudc té ting trudng va phat trién. Trong d6 vai
tro ctia giao nhan van tai khong nhitng 1am cau ndi cho mau dich quéc té dién ra, ma
con kich thich thuong mai thé gidi ting trudng va phat trién. Khoang cach van chuyén
cling nhu chi phi s€ khong con 1am tr¢ ngai cho qué trinh Iuu thong hang hod. Pac biét
v6i su ra doi cta vén tai da phuong thic, trong d6 cac t6 chirc giao nhan 1a ngudi didu
hanh hoat dong nay da mang lai hiéu qua to 16n cho hoat dong thwong mai trén thé gioi.
Pon gian hoa thu tuc hai quan cling nhu thu tuc hanh chinh khéac, khong nhiing 1am giam
chi phi, ting strc canh tranh cho hang hoa ngoai thuong ma con rut ngin thoi gian, dam
bao an toan trong van chuyén hang hoa xuat nhap khau.

Gop phan rit ngan khoang cach vé trinh do phat trién cta cac qubc gia trong nén
kinh té thé gidi: Giao nhan van tai da tao 1ap moi truong thuan loi va dong luc phat trién
mau dich toan cau. Giup cac nude cod diéu kién khai théc, tin dung duoc loi thé so sanh
ctia minh, ciling nhu tiép nhan duoc nhiéu ngudn lyc tir bén ngoai. Tir d6, 1am co sé phat
trién lyc lugng san xuét trong nudc. Do d6, giao nhan van tai di tac dong gian tiép dén

trinh d§ phat trién cta quéc gia. Khi Iinh vuc dich vu nay phat trién dén trinh do cao thi



luong thoi gian can thiét trong luu thong hang hoa dién ra nhanh chéng hon, tan dung
duge thoi co kinh doanh quéc té.

1.1.4 Téng quan vé ngwoi giao nhin

a) Khdi ni¢m vé nguwoi giao nhén

Nguoi kinh doanh dich vu giao nhan goi 1a Nguoi giao nhan (Forwarder/ Freight
Forwarder/ Forwarding Agent). Nguoi giao nhén c6 thé 1a chu hang, chu tau, cong ty
xép d&, hay kho hang, ngudi giao nhan chuyén nghiép hay bt ctr ngudi ndo khac c6
dang ky kinh doanh dich vu giao nhan hang héa. Theo Luat Thuong mai Viét Nam
(2005), thi nguoi lam dich vu giao nhin hang héa 1a thwong nhin cé gidy chirng nhin
dang ky kinh doanh dich vu giao nhan hang hoa.

Cung véi sy phat trién cta thuong mai qudc té va sy tién bo ki thuat trong nganh
van tai ma dich vu giao nhan cling dugc mé rong hon. Ngay nay, nguoi giao nhan dong
vai tro quan trong trong thuong mai va vén tai qubc té. Nguoi giao nhan khong chi lam
cac thu tuc hai quan, hodc thué tau ma con cung cép dich vu tron goi vé toan bo qua
trinh van tai va phan phéi hang hoa.

b) Quyén va nghia vu ciia ngwoi giao nhin

Diéu 167 luat Thuong mai Viét Nam (2005) quy dinh nguoi giao nhan ¢ nhitng
quyén va nghia vu sau ddy. Nguoi giao nhan dugc huong tién cong va cac khoan thu
nhap hop 1y. Thyc hién day du nghia vu ciia minh theo hop dong. Trong qua trinh thuc
hién hop dong, néu c6 1y do chinh dang vi loi ich ctia khach hang thi co thé thuc hién
khéc véi chi dan ctia khach hang nhung phai thong bao ngay cho khach hang. Sau khi
ky hop dong, néu thdy khong thé thuc hién duoc nhiing chi dinh ctia khach hang thi phai
thong bao cho khach hang dé nhan chi dan thém. Phai thuc hién nghia vu cia minh trong
thoi gian hop 1y néu trong hop dong khong thoa thuan vé thoi gian thuc hién nghia vu
v6i khach hang.

¢) Trach nhiém cua nguoi giao nhdn

* Khi nguoi giao nhdn la dai ly cua chu hang

Tuy theo chirc ning ctia ngudi giao nhan, ngudi giao nhan phai thuc hién day du
céc nghia vu ctia minh theo hop ddng da ky két va phai chiu trach nhiém vé:
- Giao hang khong dung chi din, thiéu sot trong viéc mua bao hiém cho hang hoa mic

du di c6 hudng dan, thiéu sot trong khi 1am thu tuc hai quan



- Cho hang dén sai noi quy dinh, giao hang cho nguoi khong phai 1a ngudi nhan, giao
hang ma khong thu tién tir nguoi nhan hang

- Tai xuét khong theo nhitng thu tuc can thiét hoic khong hoan lai thué

Nhitng thiét hai vé tai san va ngudi ciia ngudi thir ba ma nguoi giao nhan giy nén.
Tuy nhién, ching ta cling can chi ¥ ngudi giao nhin khéng chiu trach nhiém vé hanh vi
16i 1dm cta ngudi thir ba nhu ngudi chuyén chd hodc ngudi giao nhan khac... néu nguoi
giao nhan ching minh dugc 1a da lya chon can thiét.

* Khi nguoi giao nhan la nguoi chuyén cho

Khi vai tro 13 mot nha thau doc 1ap, nhan danh minh chiu trach nhiém cung cép
cac dich vu ma khach hang yéu cau, ngudi giao nhan phai chiu trach nhiém vé nhiing
hanh vi va 15i 1dm cta nguoi chuyén chd, cia nguoi giao nhan khac ma minh thué dé
thuc hién hop déng van tai nhu thé 13 hanh vi va thiéu sét caa chinh minh.

Quyén loi, nghia vu va trach nhiém cta nguoi giao nhan nhu thé nao 1a do luat 1é
ctia cac phuong thirc van tai quy dinh. Nguoi chuyén cho thu ¢ khach hang khoan tién
theo gia ca cta dich vu ma anh ta cung cp chir khong phai 1a tién hoa hong.

Khi nguoi giao nhan cung cip cac dich vu lién quan dén van tai nhu dong goi, luu
kho, bdc xép hay phan phdi... thi ngudi giao nhan sé& chju trach nhiém nhu ngudi chuyén
chd. Tuy nhién, nguodi giao nhan khong chiu trach nhiém vé nhirng mat mat, hu hong
cua hang hod phat sinh tir nhitng truong hop sau day:

- Do 15i ciia khach hang hoic ctiia nguoi duge khach hang uy thac.

- Do ndi ty hodc ban chat ciia hang ho4, do chién tranh, dinh cong.

- Do céc truong hop bat kha khang, nguoi giao nhan khong chiu trach nhiém vé mat
khoan lgi dang 1€ khach hang dugc hudng vé su cham tré hodc giao nhan sai dia chi ma
khong phai do 16i ctia minh.

1.1.5 Cac phwong thirc giao nhdn hang hoa
a) Puong bién
Phuong thic giao nhan hang hoa bang dudng bién 1a mot trong nhiing phwong thirc
van chuyén pho bién nhat trong thuong mai qudc té, dic biét ddi véi hang hoa ¢ khdi
lwong 16n va chi phi van chuyén thap. Hinh thirc ndy thuong duoc 4p dung theo cac didu
kién Incoterms nhu FOB (Giao hang 1én tau), CIF (Giao hang kém bao hiém va cudc

phi) hodc FAS (Giao doc man tau).



Quy trinh giao nhan bang dudng bién bao gdm nhiéu budc nhu dit chd voi hing
tau, lam thu tuc hai quan, van chuyén hang dén cang, xép d& hang 1én tau va giao hang
tai cang dén. Hang héa c6 thé duoc van chuyén theo phuong thire FCL (nguyén
container) hoic LCL (gdp chung container véi hang ctia nhiéu chii hang khac).

Uu diém ciia phuong thire ndy 1a chi phi ré so véi dudong hang khong va kha ning
véan chuyén khéi lwong 16n. Tuy nhién, nhugce diém 13 thoi gian van chuyén dai va co

thé bi anh hudng boi cac yéu t6 nhu thoi tiét, tic nghén cang hodc tha tuc hai quan
phtec tap. Do d6, doanh nghiép can c6 ké hoach logistics hiéu qua dé dam bao hang hoa
dugc giao ding han va an toan.

b) Puong hang khong

Phuong thirc giao nhan hang hoa bang dudng hang khong 1a lya chon tdi wu cho céc
16 hang c6 gié tri cao, yéu cau toc do giao hang nhanh hodc c6 tinh chat d& hu hong nhu
thuc pham tuoi séng, dugc pham va linh kién dién tir. Phuong thic nay gitp rat ngan
thoi gian van chuyén dang ké so voi dudng bién hoic dudng bd, dam bao hang hoa dén
tay nguoi nhan trong thoi gian ngan nhat.

Quy trinh giao nhan hang khong bao gdm cac budc nhu dit chd véi hing hang
khong, dong goi theo ti€u chuin an toan, 1am thu tuc hai quan, van chuyén hang dén san
bay, kiém tra an ninh, boc xép 1én may bay va giao hang tai san bay dén. Hang hoa c6
thé duoc van chuyén theo cac diéu kién Incoterms nhu FCA (Giao cho nguoi chuyén
chd), CPT (Cudc phi tra t6i) hodc CIP (Cudc phi va bao hiém tra t4i).

Uu diém 16n nhat cia phuong thirc ndy 14 toc do nhanh, an toan cao va it bi anh
huong boi diéu kién thoi tiét hon so v6i dudng bién. Tuy nhién, chi phi van chuyén hang
khong thudng cao hon dang ké, va bi gidi han vé kich thude ciing nhu trong lwong hang
hoa. Vi viy, doanh nghiép cin cin nhic k§ vé chi phi va tinh cdp thiét ctia don hang
trude khi lya chon phuong thirc nay.

¢) Puong bo

Phuong thirc giao nhan hang héa bang dudng bd 1 mot trong nhiing phuong thirc
van chuyén linh hoat va phd bién, dic biét trong giao thuong noi dia va giira cac qubc
gia c6 chung bién gidi. Hinh thirc ndy thudng dugc thuc hién bang xe tai, container hoic
xe chuyén dung, phii hop v&i hang hoa da dang tir thue pham, nguyén vat liéu xay dung

dén hang tiéu dung.



Quy trinh giao nhan hang hoa bang duong bd bao gdm cac budc nhu ky két hop
ddng van chuyén, chuin bi hang hoa, 1am thu tuc hai quan (néu van chuyén qudc té),
bbc xép 1én xe, van chuyén dén dia diém dich va ban giao cho ngudi nhan. Phuong thirc
nay co thé két hop véi cac didu kién Incoterms nhu EXW (Giao tai xuéng), DAP (Giao
tai diém dén) hoac DDP (Giao tan noi di nop thué).

Uu diém cua van chuyén duong bo 14 tinh linh hoat cao, kha ning giao hang tn noi
va thoi gian van chuyén nhanh hon so v6i dudng bién. Tuy nhién, nhuoc diém 14 dé bi
anh huong béi tinh trang tic dudng, thoi tiét va cac quy dinh giao thong, dic biét khi
van chuyén qua bién giéi c6 thé phat sinh thii tuc phte tap. Vi vdy, doanh nghiép can c6
ké hoach van tai hop 1y dé dam bao hang hoa duoc giao dung tién d6 va an toan.

d) Puong sat

Phuong thirc giao nhin hang hoa bang duong sit 1a mot giai phap van chuyén hiéu
qua, dic biét pht hop véi hang hoa c6 khoi lwong 16n, cong kénh hodc can di chuyén
trén quing dudng dai v6i chi phi thip hon so véi dudng bd va duong hang khong.
Phuong thirc ndy thuong dugc sir dung dé van chuyén cac mat hang nhu than da, khoang
san, thép, container hang hoa va nong san.

Quy trinh giao nhan hang hoa bing dudng sit bao gdm cac budc nhu dit chd trén
toa tau, chuan bi hang hoéa, lam thu tuc giao nhéan tai ga di, boc xép hang 1én tau, van
chuyén dén ga dich va ban giao cho ngudi nhan. Trong van tai qudc té, dudng sit co thé
két hop véi cac phuong thirc khac theo hinh thirc van tai da phuong thtrc dé ting hiéu
qua giao nhan.

Uu diém cua phuong thitc nay 1 kha ning van chuyén so luong 16n vai chi phi thap,
it bi anh hudng boi diéu kién thoi tiét va dam bao an toan cao. Tuy nhién, nhuoc diém
la tuyén duong sat ¢d dinh, khong linh hoat nhu dudng bg, va thoi gian van chuyén co
thé 1au hon so v6i hang khong. Do d6, doanh nghiép can can nhéc Iya chon phuong thirc

nay khi van chuyén hang héa pht hop véi dic diém cia dudng sit.



1.2 Co s6 Iy luan vé giao nhin hang nhip khau nguyén container bang dwong
bién

1.2.1 Giao nhén hang héa nhép khiu nguyén container bang dwong bién

1.2.1.1 Khai niém

Vé mit ly thuyét thi nhap khau dugc hiéu 1a hoat dong kinh doanh budn ban trén
pham vi qudc té, 1a sy trao ddi hang hoa giita cac qudc gia trén nguyén tic trao d6i ngang
gia lay tién té 1a moi gidi va thudng tinh trong mot khoang thoi gian nhat dinh. Nhap
khau khéng phai 13 hanh vi budn ban riéng 1¢ ma n6 13 hé théng cac quan hé budn ban
trong mot nén kinh té c6 ca t6 chirc bén trong va bén ngoai.

Nhép khau ctia mdi qudc gia con phu thudc vao thu nhap cia ngudi cu tra trong
nudc va ty gia hbi doai tai day. Néu thu nhap binh quéan ciia nguoi dan nude dé cang cao
thi nhu cau str dung hang nhap khau ciing theo d6 ma ting hon. Nguogc lai, néu ty gia
héi doai tang, thi gia hang nhap khau tinh bang noi té tré' nén cao hon, diéu nay co thé
tac dong dén nhap khau va khién nhu cau nhap khau giam.

Nhap khau c6 vai trd quan trong trong nén kinh té ctia mot quéc gia, dam bao su
phat trién 6n dinh cta nhiing nganh kinh té miii nhon mdi nuéc dong thoi khai thac triét
dé loi thé so sanh cua qudc gia, gop phan thuc hién chuyén mon héa cao trong lao dong
va cai thién can can thanh toan quéc té.

Theo Luat Thuong mai nim 2005, tai diéu 28 khoan 1 thi Nhap khau hang héa 13
viéc hang hoa dugc dwa vao 1anh thd Viét Nam tir nude ngoai hodc tir khu vure dic biét
nam trén lanh thé Viét Nam duoc coi 1a khu vuc hai quan riéng theo quy dinh cia phap
luat.

1.2.1.2 Loi ich

B6 sung kip thoi nhitng hang hoa con thiéu ma trong nudc khong san xuét dugc
hodc san xuét khong du tiéu dung lam can ddi kinh té, dam bao cho sy phat trién on dinh
va bén viing, khai thac t6i da kha ning va tiém ning ctia nén kinh té.

+ Nhap khau lam da dang hang héa tiéu dung trong nudc, phong phi chung loai
hang hoa, mé rong kha ning tiéu dung, nang cao mirc séng cua ngudi dan.

+ Nhap khau xoa bo tinh trang doc quyén toan khu vuyc va trén thé gidi, xoa bo nén
kinh té lac hau tu cung, tu cap. Tién téi sy hop tac giita cac qudc gia 1a cau ndi thong
subt ctia nén kinh té tién tién trong va ngoai nudc, tao loi thé dé phat huy loi thé so sanh

trén co s& cong nghiép hoa.



+ Nhap khau sé& thic ddy san xuat trong nudc khong ngimg vuon 1én, khéng ngimg
tim toi nghién ciru dé san xuat ra hang hoa c6 chit luong cao, dam bdo, ting cudng stc
canh tranh vé1 hang ngoai.

+ Nhép khau s& tao ra qua trinh chuyén giao cong nghé, diéu nay tao ra su phat
trién vuot bic cla nén san xuét hang hoa, tao ra su can béng gifra cac quéc gia vé trinh
d6 san xudt, tiét kiém chi phi va thoi gian.

Ngoai ra nhap khau con co vai trd to 16n trong viéc thic day xuat khau, gop phan
nang cao gia tri cling nhu cht luong hang hoa xuat khau théng qua trao d6i hang hoa
d6i luu, gitp Viét Nam nhanh chong hoa nhép vao nén kinh té khu vuc va thé gi6i tham
gia nhiéu t6 chire kinh té dic biét viing budc dé tham gia t6 chirc thuong mai thé gisi
WTO.

1.2.1.3 Nguyén tdc giao nhin

Céc van ban hién hanh d3 quy dinh nhiing nguyén tic giao nhan hang hoa NK tai
cac cang bién Viét nam nhu sau:

- Viéc giao nhan hang hoa nhap khau tai cac cang bién 1a do cang tién hanh trén co
so hop dong gitra chu hang va ngudi duge chi hang uy thac véi cang.

- B6i v6i nhitng hang hoa khong qua cang (khong luu kho tai cang) thi c6 thé do
cac chil hang hodc nguoi dugc chii hang uy thac giao nhan truc tiép voi ngudi van tai
(tau) (quy dinh maéi tir 1991). Trong truong hop do, chi hang hoac nguoi dugc chu hang
uy thac phai két toan truc tiép vO1 ngudi van tai va chi thoa thuan véi cang vé dia diém
xép dd, thanh toan cac chi phi ¢6 lién quan.

- Viéc xép d& hang hoa trong pham vi cang 1 do cang t6 chtic thuc hién. Trudng
hop cht hang muén dwa phuong tién vao xép dd thi phai thoa thuan véi cang va phai tra
cac 1€ phi, chi phi lién quan cho cang.

- Khi dugc uy thac giao nhan hang hoa nhap khau vdi tau, cang nhan hang bang
phuong thirc nao thi phai giao hang bang phuong thic do.

- Cang khong chiu trach nhiém vé hang hoa khi hang da ra khéi kho bi, cang.

- Khi nhan hang tai cang thi cha hang hodc ngudi duoc uy thac phai xuét trinh
nhing chimg tir hop 1¢ xac dinh quyén dugc nhan hang va phai nhan duoc mot cach lién
tuc trong mot thoi gian nhét dinh nhitng hang hoa ghi trén chimg tir. Vi du: van don gdc,
gidy gidi thiéu clia co quan....

- Viéc giao nhan c6 thé do cang lam theo uy thac hodc cha hang tryc tiép lam.
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1.2.1.4 Phurong thirc déng hang bang container

a) Gui hang nguyén container (FCL - Full container load)

FCL 1a xép hang nguyén container, nguoi giri hiang va nguoi nhan hang chiu trach
nhiém dong géi hang va dd hang khoi container. Khi ngudi giri hang c6 khdi lwong hang
df)ng nhat da dé chta déy mdt container hodc nhiéu container, nguoi ta thué mdt hoac
nhiéu container dé guri hang.

Theo cach giri FCL/ FCL, trach nhiém vé giao nhén, bdc d& va céac chi phi khac
duoc phan chia nhu sau:

s Trach nhiém cua nguoi gui hang (Shipper)

Nguoi gui hang FCL s€ ¢6 trach nhiém:

— Thué va véan chuyén container rdng vé kho hoic noi chira hang ctia minh dé dong
hang.

— Pong hang vao container ké ca viéc chat xép, chén 16t hang trong container.

— Panh ma ky hiéu hang va ky hiéu chuyén cho.

— Lam tha tuc hai quan va niém phong kep chi theo quy ché xuét khau.

— Van chuyén va giao container cho ngudi chuyén chd tai bai container (CY), dong
thoi nhan van don do ngudi chuyén chd cip.

— Chiu cac chi phi lién quan dén cac thao tac noi trén.

Viéc dong hang vao container ciing c6 thé tién hanh tai tram dong hang hodc bai
container ctia nguoi chuyén chd. Nguoi giri hang phai van chuyén hang hoa cta minh
ra bai container va dong hang vao container.

s Trdach nhiém cua nguoi chuyén cho ( Carrier).

Nguoi chuyén chd ¢6 nhiing trach nhi¢m sau:

— Phat hanh van don cho nguo1 gt hang.

— Quan 1y, chidm soc, giri hang hoa chat xép trong container tir khi nhan container tai
bai container (container yard) cang giri cho dén khi giao hang cho ngudi nhén tai bai
container cang dich.

— Béc container tir bai container cang giri xudng tau dé chuyén cho, ké ca viée chit
xép container 1én tau.

— D& container khoi tau Ién bai container cang dich.

— Giao container cho nguo1 nhan ¢6 van don hop 1€ tai bai container.

— Chiu moi chi phi vé thao tac néi trén.
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s Trdach nhiém cua nguoi nhan cho hang
Nguoi nhan chd hang ¢ cang dich c6 trach nhiém:
— Thu xép gidy to nhap khau va lam thi tyc hai quan cho 16 hang.
— Xuit trinh van don (B/L) hop 1& véi ngudi chuyén chd dé nhan hang tai bi
container.
— Vén chuyén container vé kho béi ctia minh, nhanh chéng rat hang va hoan tra
container rong cho ngudi chuyén ché (hoic cong ty cho thué container).
— Chju moi chi phi lién quan dén thao tac ké trén, ké ca chi phi chuyén ché container
di vé bii chira container.
b) Gui hang lé (LCL - Less than container load)

LCL 1a nhiing 16 hang dong chung trong mdt container ma ngudi gom hang (nguoi
chuyén chd hodc nguoi giao nhan) phai chiu trach nhiém dong hang va dd hang vao —
ra container. Khi giri hang, néu hang khong du dé dong nguyén mot container, chi hang
c6 thé giri hang theo phuong phap hang 1¢.

Nguoi kinh doanh chuyén chd hang 1¢ goi 1a ngudi gom hang (consolidator) sé€ tap
hop nhiing 16 hang 1é cta nhiéu chi, tién hanh sip xép, phan loai, két hop cac 16 hang
1¢ dong vao container, niém phong kep chi theo quy ché xuat khau va lam thu tuc hai
quan, bdc container tir bdi chira cang giri xudng tau ché di, dd container 1én bai chira
cang dich va giao cho ngudi nhan hang 1€.

s Trach nhiém cua nguoi giri hang.

— Van chuyén hang hoa tir noi chira hang ctia minh trong ndi dia dén giao cho nguoi
nhan hang tai tram dong container (CFS — Container Freight Station) ctia ngudi gom
hang va chiu chi phi nay.

— Chuyén cho ngudi gom hang nhing ching tir can thiét lién quan dén hang hoa,
van tai va quy ché thu tuc hai quan.

— Nhan van don cua nguodi gom hang (Bill of Lading) va tra cudc hang 1€.

s Trdach nhiém nguoi chuyén cho.

Nguoi chuyén chd hang 1é ¢6 thé 1a ngudi chuyén chd thuce- tire 1a cac hing tau va
cling c6 thé 1a ngudi dimg ra t6 chirc viéc chuyén ché nhung khong c6 tau.

+ Nguoi chuyén cho thuec:

La ngudi kinh doanh chuyén chd hang hoa 1¢ trén danh nghia ngudi gom hang. Ho

c6 trach nhiém tién hanh nghiép vu chuyén cho hang 1é nhu di noéi & trén, ky phat van
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don thuc (LCL/LCL) cho ngudi giri hang, bdc container xudng tau, van chuyén dén cang
dich, d& container ra khoi tau, van chuyén dén bai tra hang va giao hang 1é cho ngudi
nhan hang theo van don ma minh da ky phat & cang di.

+ Ngudi to chirec chuyén ché hang 1é.

La ngudi dimg ra to chirc chuyén ché hang 1¢, thuong do cac cong ty giao nhan dimg
ra kinh doanh trén danh nghia ngudi gom hang. Nhu vay trén danh nghia, ho chinh la
ngudi chuyén ché chir khong phai 1a nguoi dai 1y (Agent). Ho chiu trach nhiém suét qua
trinh vin chuyén hang tir khi nhan hang 1é tai cang guri cho dén khi giao hang xong tai
cang dich. Van don ngudi gom hang (House Bill of Lading). Nhung ho khong c6 phuong
tién van tai dé tu kinh doanh chuyén ché vi viy ngudi gom hang phai thué tau cia ngudi
chuyén cho thuc té dé cho cac 16 hang 1¢ d3 xép trong container va niém phong, kep chi.

Quan h¢ gitra nguo1 gom hang luc nay la quan h¢ gitta nguodi thué tau va nguoi
chuyén chd.

Nguoi chuyén ché thuc bdc container 1én tau, ky phéat van don cho ngudi gom hang
(Van don chu — Master Ocean of Bill Lading), van don cang dich, d& container, van
chuyén dén bii container va giao cho dai 1y hodc dai dién cia nguoi gom hang & cang
dich.

s Trach nhiém cua nguoi nhan hang lé

— Thu xép gidy phép nhap khau va lam thi tuc hai quan cho 16 hang.

— Xuét trinh van don hop 1& véi nguoi gom hang hodc dai dién ctia ngudi gom hang
dé nhan hang tai bai tra hang ¢ cang dich.

— Nhanh chong nhan hang tai tram tra hang (CFS)

1.2.1.5 Cac gidy to lién quan dén giao nhdn hang héa nhdp khdu nguyén container
e Hop dong thuong mai (Sales Contract)

Hop dong thuong mai (Sales Contract) 13 hop dong mua ban, mot tai liéu phap 1y
quan trong trong qua trinh thuwong mai, dugc str dung nham thé hién va xac dinh céc
diéu khoan va diéu kién cta viéc mua ban mot san pham hodc dich vu giita hai bén -
ngudi ban va ngudi mua. Hop déng mua ban nay thuong duoc xac dinh gia ca, s6 lugng,
chat luong, thong tin ngudi mua ban, diéu kién giao hang, diéu khoan thanh toan va cac
diéu khoan khac c6 lién quan dén giao dich mua ban.

e Hoba don thuong mai (Commerical Invoice)
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Hoa don thuong mai (Commerical Invoice) 1a mdt chung tir thwong mai dugc phat
hanh bodi ngudi ban cho ngudi mua dé nhan duge mot sb tién nao d6 ma ngudi mua hang
hoéa hay dich vu c6 nghia vu phai thanh todn cho ngudi ban hang theo nhiing diéu kién
cu thé.

e Gidy chitng nhan xuét xtr (C/O)

La tai liéu do co quan c6 thAm quyén theo quy dinh cua phap luit tai noi ma hang
hoa duogc san xuit hodc lip rap ban hanh, tai liéu ndy nhdm dam bao ngudn gdc cua hang
hoa duge san xudt ra 1a tai qudc gia néu trén gidy. Gidy chimg nhan xuét x dugc st
dung cht yéu dé hang hoa nhap khau vao c6 thé huéng dugc cac vu dii thué sudt tir cac
hiép dinh thuong mai FTA giita cdc qudc gia hoic khu vue.

Hién tai c6 nhiéu loai C/O, tuty timg trudng hop khac nhau thi st dung cic mau
C/O theo quy dinh.

C/O form A: mau C/O wu d3i dung cho hang xuat khau cua Viét Nam.
C/O form B: Mau C/O khong uu dii dung cho hang xuat khau cta Viét Nam
C/O form D: cac nudc trong khéi ASEAN..
C/O form E: ASEAN - Trung Qudc.
C/O form EAV: Viét Nam - Lién minh Kinh té - A Au.
C/O form ICO: Mau C/O cép cho mit hang ca phé xuat khau ciia Viét Nam.
C/O form T: Mau C/O cép cho hang dét may ctia Viét nam di EU....
C/O form AJ: Viét Nam va cac nuéc ASEAN khac sang Nhat Ban.
C?0 form S: Mau C/O wu dai Viét Nam sang Lao.
° Giéy chirng nhan $6 lugng va chét lugng

Chung tlr nay nham két luan 16 hang sau khi san xuat c¢6 phu hop véi tiéu chuan

va diéu khoan chét lugng, s6 luong cam két trong hop dong hay khong.
e Lénh giao hang

Lénh giao hang (Delivery Order - D/O) la chiing tir nhdn hang ma doanh nghi¢p
nhap khau nhan duoc dé trinh cho co quan giam sat kho hang trude khi c6 thé rat hang
ra khoi container, kho bai,...

e Bang ké khai chi tiét hang hoa (Packing list)

Béng ké khai chi tiét hang héa hay con goi 14 phiéu déng goéi hang hoa thuong liét

ké cac danh myc hang hoa theo nhu da théa thuan trong hop dong. Thong tin trén ban

ké khai chi tiét thuong gidng nhu trén héa don thuong mai nhung thay vi thé hién s6
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tién va cac diéu khoan thanh toan thi Packing list s& thé hién quy cach déng géi cta hang
hoa nhu: pallet, thiung hodc kién, kich thudc va khdi luong hang hoa.
e Van don duong bién (B/L)

Vén don dudng bién (Bill of Lading) 1a chtng tir chuyén ché hang hoa bang duong
bién do nguoi van chuyén lap, ky va cip cho nguoi giri hang trong d6 nguoi van chuyén
x4c nhan di nhan mot sd hang nhét dinh dé van chuyén bﬁng tau bién va cam két giao
s6 hang d6 cho ngudi ¢ quyén nhan hang tai cang dich véi chat luong tt va sé luong
day du nhu bién nhan.

e To khai hai quan

T& khai hai quan 12 tai liéu ma trong d6, cht hang hoa (ngudi xuat khau hoic ngudi
nhap khau) hoic chu phuong tién cung cip thong tin chi tiét day da vé 16 hang khi thuc
hién qu4 trinh xuat khau hoic nhap khau ra vao lanh thd Viét Nam. Nguyén tic khai bao
t& khai hai quan d3 duoc quy dinh chi tiét trong phéap luat Viét Nam.

1.2.2 Quy trinh giao nhin hang héa nhdp khdu nguyén container bing duong
bién

1.2.2.1 So do quy trinh giao nhdn hang héa nhdp khau bang dwong biér?

e a e a e a
Budc 1: Nhén va Buoc 6: Xac nhan Bude 7- Vo cin
kiém tra by chung hang qua khu vuc 1Av ha g
N O ay hang
tur giam sat hai quan
\ J . J . J
e 2 e 2 e 2
Budc 2: Lay 1énh Budc 5:Lay to khai Budc 8: Tra vo
giao hang EDO thong quan container rong
\ J . J . J
e a e a : X
o \ . Budc 9: Luu ho so
Budce 3: Khai bao BHAO ¢ 4,' In to kt}al’ hoan thanh don hang
.- Ao s bo chung tir ndp A Z 1
hai quan dién tr va . < nhap khau hang
; 4 cho hai quan dang A
dong thue , nguyén cont FCL
ky ba A %
L ) L ) ang duong bién

(Nguén: Sdch va gido trinh Nguyén Hong Dam (2003), Vin tdi va giao nhin
trong ngogi thwong, Nha xudt bin GTVT Ha ]\;61')
Hinh 1. 1 So d6 giao nhin hang nhdp khiu bang dwong bién
1.2.2.2 Ngi dung quy trinh

Buéc 1: Nhéin va kiém tra bg chimg tir
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Sau khi hai bén d4 thoa thuan cac diéu khoan, thong nhat vé gia va ky két hop dong
giao nhan, bén khach hang s& gtri cho nhan vién ching tir mot bd ching tir co ban gom:
Sales Contract, Packing List, Commercial Invoice, Bill of Lading, kem véi d6 1a cac
thong tin quan trong nhu ngay tau du kién cap cang, thong tin - s hiéu tau,...

Luc ndy, nhan vién ching tir s& ra soat kiém tra xem cac thong tin giita cac loai
chtng tir néu trén cé trung khép voi nhau hay khong, dam bao moi thong tin can thiét
déu dy du va chinh xac. Néu phat hién thiéu sét hodc c6 sy bat nhat khong trung khép
gifra cac thong tin ctia chtng tir, thi nhan vién chimg tir can 1ap tirc lién hé lai v6i khach
hang diéu chinh hoidc bd sung kip thoi.

Buéc 2: Ldy lénh giao hang EDO

Electronic Delivery Order hay con goi 1a Lénh giao hang dién tr EDO — 1a mot
loai chtng tir quan trong trong quy trinh giao nhan hang nhap khau nguyén container.
Theo d6, do cong ty van chuyén (c6 thé 1 hang tau hodc forwarder) phat hanh dung dé
chi thi cho don vi dang luu kho gitr hang tai cang giao hang cho nguoi chu hang da
duoc chi dinh.

Thong thudng ban s& nhan duoc gidy thong bao hang dén (Arrival Notice) khoang
1-2 ngay trudc ngay du kién hang dén. Dé 1y 1énh giao hang EDO, sau khi tau cip cang,
nhan vién giao nhan dem theo b ching tir day du cing gidy gidi thiéu ciia bén cong ty
khach hang, t6i hing tau dé 1iy 1énh giao hang EDO. Néu 1a 1énh nbi thi c6 thé ban phai
téd1 mot dai 1y giao nhan chi dinh khac.

Déi véi hang nguyén container FCL (Full container ), tiy theo yéu ciu cia ting
hang tau, nhan vién giao nhan can lam gidy muon container dong thoi dong tién cuoc
container néu thudc hinh thirc hang giao thang, giao nguyén container. Lic nay, trén
D/O s& duoc dong dau 1a “HANG GIAO THANG”. Hoic néu 14 hang rit rudt thi trén
1énh giao hang s& dong ddu “HANG RUT RUOQT” cung véi ghi chu thoi gian hét han.

Bén canh d6, nhan vién giao nhan sé dugc hang tau dua cho ky vao 01 ban EDO,
va day la ban ma hang tau s gilr lai luu trtt. Trong truong hop phat sinh truc trac, thi
ban EDO nay gitp ho xac nhan da hoan tAt nhiém vu trao 1énh EDO. Ngoai ra, nguoi
giao nhan con can phai dbi chiéu cac thong tin gitta B/L va EDO, trong truong hop phat
hién sai 1éch can yéu cau hang tau sira ngay.

Buéc 3 : Khai hdi quan dién tir va déng thué
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Ban c6 thé thyc hién viéc khai bao hai quan online dong thoi véi viéc 13y 1énh giao
hang EDO. Viéc nay s& gitip ban tiét kiém thoi gian hon rat nhiéu so véi truée ddy. Boi
trude khi c6 hinh thirc khai bao dién tir, bén nhap hang phai dién to khai gidy thu cong,
sau d6 dem ra hai quan dé nhap thong tin. Chwa ké t6i viéc dién sai phai dién lai rat
phién phtrc va mat thoi gian. Con hién nay, nh¢ to khai dién tir ma moi viéc tré nén rat
nhanh chéng, néu dién sai s& c6 thong bao diéu chinh ngay.

Hién nay dé khai to khai hai quan dién tir, nguoi dung c6 thé str dung phan mém
ECUS5/VNACCS ctia co quan Hai quan hodc c6 thé dung cac phan mém khac di dang
ky voi co quan chirc ning va dugc cAp phép. Khi truyén to khai hai quan thanh cong,
thi hé théng tiép nhan s€ thong bao ty dong cho ban cac thong tin nhu: sb tiép nhan, sb
td khai va tinh trang phan luong hang hoa (xanh/vang/do).

Néu duoc thong bao luéng xanh, xem nhu ban hoan tat phén khai b4o hai quan
dién tir, moi thir sudn sé (trong khi luéng vang can bo sung sira doi va kiém tra bo ching
tir gbc, con ludng d6 bén canh kiém tra chimg tir gbc s& phai kiém hoéa truc tiép). Lac
nay, ban s€ nhan dugc to khai hai quan hang nhap. Ban in bd to khai nay ra va tién hanh
lién hé v6i khach hang nop thué.

Buoc 4: In to khai, bo chung tir nop cho hai quan dang ky

Khi khai bao hai quan dién tir thanh cong va in td khai. Viéc ban can 1am tiép theo
1a chuan bj bd ho so day du dé dang ky to khai tai cang. Cu thé:

e To khai hai quan nhap khau

e Hoa don thuong mai (Commerical Invoice)

e Van don (B/L)

e Giay chimg nhan xuat xt (C/O)

e Danh sach dong goi (Packing list)

e Ping ky kiém hoéa (truong hop ludng do)

e Cic gidy to khac (néu co)

Sau khi d& chuan bj bo chimg tir day du néu trén, nhan vién giao nhan s& dem toi
hai quan. Co quan hai quan sé& tiép nhan hd so va tién hanh kiém tra. Néu khong co gi
bat thuong thi chuyén ho so sang bd phan tinh gia thué dé bao mirc thué can dong.

Buéce 5: Ldy to khai théng quan

Budc xac nhan cubi cing cua co quan hai quan cho phép hang hoéa nhap khau duoc

dua ra khoi khu vye giam sat hai quan va luu thong vao ndi dia. Sau khi doanh nghiép
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d3 nop day du hd so va to khai hai quan duoc dang ky hop 1& ¢ bude trude, hé thong

VNACCS s& phan ludng xtr ly. Tuy theo mau ludng (xanh, vang, d6), thu tuc théng quan

s€ khac nhau:

> Ludng xanh: Hé thong tu dong théng quan ngay, khong can kiém tra ching tir hay
hang hoéa. Doanh nghiép chi can in to khai thong quan tir hé thong.

> Ludng vang: Hai quan tién hanh kiém tra hd so gidy. Néu khong phat hién sai sot,
ho s& duyét thong quan trén hé thong.

> Ludng d6: Ngoai kiém tra chimg tir, hai quan yéu cau kiém tra thuc té hang hoa tai
cang hodc kho. Qua trinh nay c6 thé kéo dai va phat sinh chi phi kiém hoa, luu kho
bai.

Sau khi hoan tat cac budc kiém tra va dugc thong quan, doanh nghiép sé& in to khai
d3 thong quan (c6 md QR va xac nhén tir hai quan), ddng thoi nhén lai hd so gbe dé 1am
can ctr liy hang tai cang. To khai thong quan 1a gidy td bat budc dé thyc hién cac budc
tiép theo nhu thanh 1y container, thanh toan phi luu kho, va ddc biét 1a lam 1énh giao
hang tai cang. Néu khong c6 to khai di thong quan, doanh nghiép s& khong thé lay duoc
hang hoa ra khoi cang, gdy anh huong 16n dén tién do san xuét va kinh doanh.

Buoc 6: Xac nhdn hang qua khu vuc gidm sadt hai quan

Nho su tién bo cta khoa hoc cong nghé hd tro thanh 1y hai quan ma gid day ban
d3 c6 thé tiét kiém kha nhiéu thoi gian trong viéc thanh 1y cong. Hién nay, thu tuc nay
da duoc ap dung tai Hai quan Sai Gon khu vuc I va Hai quan DPa Néng, cho phép thuc
hién thanh 1y hai quan mot cach ty dong. Con & cac khu vuc khéc, van phai tién hanh
theo cach truyén thong.

Pé thuc hién thanh 1y hai quan cong, thi nhan vién giao nhan s& mang bo ho so
gém Lénh giao hang EDO, T& khai hai quan (gdm ca ban chinh va ban photo), cung
danh sach container ndp cho Hai quan. Pon vi ndy sé& luu thong tin 16 hang vao s6 hai
quan, dong thdi dong dau vao to khai, va xac nhin vao t& danh sach container. Sau do
tra cac hd so nay lai cho nhéan vién giao nhan.

Buéc 7: Vio cang ldy hang

Luc nay quy trinh giao nhan hang nhap khau nguyén container vé co ban 1a hoan
tat. Biy gio nhan vién giao nhan chi can dua phiéu EIR, danh sach container, cling gidy
muon container cho tai xé container ctia minh, va lai xe chay vao cang hoac ICD dé

nhén hang.

18



Buée 8: Trd vo container rong
Sau khi hoan tat viéc rat hang, dua trén chi dinh ghi trén gidy muon container, tai
xé s& mang tra container rong vé lai cho cang hoic ICD. Tiép d6 nhén vién giao nhan s&
mang phiéu EIR, gidy cuoc container cting phiéu thu t6i dai 1y hing tau dé lam tha tuc
nhén lai tién cuoc container da dong trude do.
Buéc 9: Luu ho so hoan thanh don hang nhdp khdau hang nguyén cont FCL bang
dirong bién
Budc cudi cung trong quy trinh giao nhan hang nhip khau nguyén container 1a
hoan thién hd so. Tt sau khi hoan tt thong quan nhap hang va hang di dugc chuyén
cho khach, thi nhan vién chimg tir s& co trach nhiém kiém tra va sap xép day du, can
than cac chung tir thanh b hoan chinh. Mgt bo s¢€ trao tra lai cho khach hang, va mot
bo s& dua vao luu trir. Cing v6i d6 s& giri cho khach hang mot ban Debit Note (Gidy
bao nog).
1.2.3 Cdc nhén té anh hwéng dén dich vu giao nhin hang héa
1.2.3.1 Céc nhén té bén ngoai

a) Nhantd tu nhién

Dich vu giao nhan hang hoa nhap khéu béng duong bién gén lién véi cac diéu
kién tu nhién nhu thoi tiét, khi hau, thién tai,... Vi vy nhiing su thay d6i cac nhan t6 tur
nhién s€ gdy mot anh hudng khong nhd dén dich vu giao nhan hang héa nhap khau cu
thé 1a téc d6 1am hang va thoi gian giao nhan hang héa. Ngoai ra, so vdi cac hinh thirc
van chuyén khac nhu dudng bo, duong bién hay duong hang khong. .. thi van chuyén
bang dudng bién chiu anh hudng nhiéu nhét tir cac yéu t6 tu nhién nhu bio 1, song
than,... Nhitng yéu td ty nhién c6 theer tic dong thuan lgi cho qua trinh giao nhan hang
hoa khi diéu kién ty nhién tot va nguoc lai nd s& gay anh huong khong nho khi thoi tiét
xau, nguy co hang hoa bi d6 v&, mat mat xay ra kha cao.

Bén canh d6 1a truong hop vé su thiéu hut tai nguyén, nhién liéu ning luong trén
toan thé gi6i hién nay. Trong nhitng ndm qua, gia nhién liéu nang lugng lién tuc tang,
anh huéng manh mé t&i nganh van tai, trong d6 c6 nganh van tai bién. Tir d6 anh huéng
t6i nganh dich vu giao nhan hang hoa xuat nhap khau bang duong bién thong qua viéc
cac chi phi s¢€ tang lén.

Do nhitng tac dong trén ma cic nhéan t6 ty nhién s& anh huong dén chét luong

clia hang héa va 1a mot trong nhiing nguyén nhan gay ra nhiing tranh chap phat sinh
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gitra cac bén, g6m chu hang, nguoi giao nhan, hang van tai, nguoi nhan hang, bao hiém.
Vi thé cac nhan t6 ty nhién thudng 13 co s& dé xay dung truong hop bat kha khang va
kha niing mién trach cho ngudi giao nhan.

b) Nhén t6 cong nghé

Ngay nay, khoa hoc cong nghé tac dong dén tat ca cac linh vuc kinh té x4 hoi va
dich vu giao nhan hang héa nhap khau bang duong bién ciing chiu nhiéu anh hudng tir
sy phat trién ctia khoa hoc cong nghé. Cu thé nho su phat trién ctia cong nghé thong tin,
gitip cho cac doanh nghiép kinh doanh giao nhén c6 thé lién lac v6i khac hang qua nhiéu
hinh thirc nhu thu dién tr, mang xa hoi... giap cho doanh nghi€p gidm bdt cac chi phi
di lai, dé dang xuc tién céac hoat dong thuong mai véi khach hang. Ngoai ra, su phat trién
khoa hoc cong nghé vao cac hoat dong van tai hang hoéa, kho van,... cling tac dong dén
dich vu giao nhan cua cong ty. Mot doanh nghiép giao nhan ma biét 4p dung khoa hoc
cong nghé vao trong hoat dong kinh doanh ctia minh sé& gitip doanh nghiép tiét kiém
duogc cac chi phi va déy manh hi¢u qua hoat dong kinh doanh cua minh.

c¢) Ty gia héi doai

Ty gia hdi doai ¢6 tic dong manh mé t&i dich vu giao nhan hang héa nhap khau
bang dudng bién. Khi ty gia thay doi s& lam cho gia tri hang hoa cta cac qudc gia co
hoat dong thuong mai v6i nhau thay do6i theo. Ty gia hbi doai sé& tac dong dén hoat dong
clia cac cong ty kinh doanh dich vu giao nhan, vi khi d6 cong ty phai thay doi cac loai
gia cude dbi vai khach hang cho phut hop, tir d6 tac dong dén dich vu giao nhan hang
hoa nhap khau bang duong bién. Néu gia cude diéu chinh khong hop 1y hay qua cao do
anh hudng cua ty gia thi s€ lam anh hudng téi1 doanh thu va 1gi nhuén cia cac bén.

d) Déi thu canh tranh

Cung v&i sy phat trién clia nganh giao nhan toan cau, hién nay s6 lugng cac cong
ty tham gia vao kinh doanh dich vu giao nhan hang héa nhap khau bang duong bién xuat
hién ngay cang nhiéu ca trong nudc va ngoai nudc. Didu ndy s& tao nén mot mit tich
cuc la no6 s€ giup cho cac cong ty trong nude hodc maéi thanh 1ap hoc héi duge céc kinh
nghiém tir cac ddi thi canh tranh di trude. Pong thoi sy canh tranh gitra cic cong ty giao
nhan v&i nhau thiic day dich vu ngay cang hoan thién hon.

1.2.3.2 Cdc nhdn té bén trong

a) Ngudn nhén lyc
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Ngudn nhan luc dbi voi mot cong ty giao nhan 1a mot yéu td then chdt quyét dinh
su thanh cong hay thét bai cua cong ty. Bd phan nhan su tir cac cap quan 1y cho dén doi
ngil nhan vién, cac phong ban déu c6 anh huodng rat 16n dén két qua hoat dong kinh
doanh ctia doanh nghiép.

Néu cac thanh vién ciia cong ty déu cé trinh do, kinh nghiém va kha ning danh
gia, ning dong, c6 mdi quan hé tdt véi bén ngoai thi s& gitip cong ty ddy manh doanh
thu, tang loi nhudn, ning cao uy tin cta cong ty d6i véi khach hang. Nguoc lai, néu
ngudn nhén lyc trong cong ty khong duge dao tao ki ludng va khéng c6 trinh d6 tot s&
1am cho ning lyc cua cong ty di xuéng mot cach nhanh chéng. Vi vy, mudn dam bao
duoc cac diéu nay, yéu cau cac doanh nghiép can ¢6 su lua chon va tuyén chon nguén
nhan luc that k¥, dong thoi ludn to chirc dio tao, ning cao tay nghé cho nhan vién minh.

b) Co s vat chat

Ddi véi mot cong ty hoat dong trong linh vuc kinh doanh giao nhan, co s& ha
tang va trang thiét bi ciing rat quan trong nhu vin phong, kho hang, cac phuong tién bdc
dd, bao quan va luu kho hang héa,... Mot co sé vat chét tot, dﬁy du, hién dai s€ giap
cho doanh nghié¢p kinh doanh dich vu giao nhan tiét kiém dugc cac chi phi, phuc vu tbt
cho viéc gom hang, chuan bi va kiém tra hang. Qua d6 théa man nhu cac nhu cau cua
khach hang mét cach nhanh chéng va thu vé ngudn doanh thu 16n cho cong ty. Pong
thoi v6i co so ha tang tot va trang thiét bi hién dai ngudi giao nhan s& ngdy cang tiép
can t6t hon v6i nhu cau ctia khach hang va cé thé duy tri duoc méi quan hé hop tac lau
dai trong viéc str dung céac dich vu giao nhan ma cong ty dang cung cap.

¢) Ngudn luc tai chinh

Mot doanh nghi€p hoat dong trong linh vuc giao nhan dugc coi la mét doanh
nghi¢p co tiém luc manh vé tai chinh. B&i ¢6 tiém luc manh vé tai chinh thi méi c6 kha
nang trong viéc nang cao chét lwong dich vu, xay dung co sé vat chat, ha gia thanh cac
dich vu,... dé duy tri va kha ndng canh tranh cua doanh nghiép. Pac bié¢t trong dich vu
giao nhan hang hoéa thi cac chi phi ma doanh nghiép phai bé ra kha 16n. Viéc co6 mot
ngudn lyc tai chinh s& giup cong ty dimg vimng va tiép tuc phat trién 1au dai. Ngoai ra,
tiém lyc manh vé tai chinh con c6 kha nang gitp cho doanh nghiép ting cudng cac hoat
dong marketing, cac chinh sach phuc vu khach hang,... Nguoc lai, néu doanh nghi¢p

kho khin vé tai chinh thi du cho ¢6 kha niang vé chuyén mon, ky thuat, quan 1y thi doanh
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nghiép ciing kho c6 thé tao lap, duy tri va nang cao kha ning canh tranh ctia minh trén
thi truong.

1.3. Cac quy dinh phap 1y va hé thong chirng tir

1.3.1. Cac quy dinh phap ly

Hoat dong giao nhan hang hoa nhap khau nguyén container bang dudng bién tai
Viét Nam chiu su diéu chinh ctia nhiéu vin ban phap luat trong nuée va quc té. Cac
quy dinh ndy nham dam béao tinh minh bach, hgp phap va an toan trong toan bd qua trinh
logistics.

Truée hét, vé khung phap 1y chung, hoat dong logistics duoc quy dinh trong Luét
Thuong mai 2005. Luat nay dinh nghia dich vu logistics va quy dinh quyén, nghia vu
clia cac bén tham gia nhu ngudi giri hang, ngudi van chuyén va doanh nghiép giao nhén.

Déi voi hoat dong van tai bién, cac quy dinh lién quan duoc quy dinh trong Bo
luat Hang hai Viét Nam 2015. Vin ban nay diéu chinh cic van dé vé hop dong van
chuyén, trach nhiém cua hang tau, van don duong bién va xir Iy tranh chap trong van tai
bién qudc té.

Bén canh d6, hoat dong nhap khau hang hoa phai tuan thi Luat Hai quan 2014 va
cac vin ban huéng dan thi hanh. Luit nay quy dinh vé tha tuc hai quan, kiém tra, giam
sat hang hoa va trach nhiém ctia doanh nghiép khi lam thu tuc nhap khau.

Ngoai ra, cac nghi dinh va thong tu lién quan nhu:

« Nghi dinh vé quan Iy hoat dong logistics

« Thong tu hudng dan thi tuc hai quan dién tir

« Quy dinh vé kiém tra chuyén nganh (kiém dich, kiém tra chét lugng, an toan
thuc pham...) cling dong vai tro quan trong trong viéc hoan thién quy trinh giao nhan.

O pham vi quéc té, hoat dong van tai bién con chiu su diéu chinh cta cac cong udc
va tap quan qudc té nhu:

« Quy tic Hague-Visby (quy dinh trach nhiém cta nguoi van chuyén)
« Incoterms 2020 (quy dinh diéu kién giao hang, phan chia trach nhiém va chi phi
gilra ngudi mua va nguoi ban)
C6 4 nhom: E,F,C,.D
- Nhém E ( Trach nhiém ctia ngudi ban thap nhat)
+ EXW (Ex Works): Ngudi ban chi giao hang tai xuong, moi chi phivaf

rui ro do ngudi mua chiu
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- Nhom F ( Giao hang tai noi di)
+ FCA (Free Carrier): Nguoi ban giao hang cho nguoi van chuyén tai dia
diém chi dinh
+ FAS ( Free Alongside Ship): Giao hang doc man tau, chi dung cho
duong bién
+ FOS ( Free On Board): Nguoi ban giao hang 18n tau, rui ro chuyén khi
hang duogc lén tau
- Nhom C Trach nhi¢m ngudi ban cao hon
+ CFR (Cost and Freight): Ngudi ban chiu cudc phi van chuyén dén cang
dich, riii ro chuyén khi hang 1én tau
+ CIF (Cost, Insurance and Freight): Tuong tu CFRN nhung ngudi ban
phai mua bao hiém
+ CPT (Carriage Paid To): Nguoi béan tra trude diém dén, rui ro chuyén
khi giao cho ngudi van chuyén
+ CIP (Carriage And Insurance Paid To): Tuong ty CPT nhung ngudi ban
mua bao hiém
- Nhém D (Trach nhiém ngudi ban cao nhat)
+ DAP (Delivered At Place): Nguoi ban giao hang dén dia diém chi dinh,
nguoi mua chiu tha tuc nhap khéau
+ DPU (Delivered At Place Unloaded): Nguoi ban giao hang di do xubng
tai dia diém chi dinh
+ DDP ( Delivered Duty Paid): Nguoi ban chiu moi chi phi, rui ro, bao
g6m ca thué nhap khau
« Luat van tai trong nganh logistics 1a hé théng cac quy dinh phap luat diéu chinh
hoat dong van chuyén hang hoa va hanh khach bang nhiéu phuong thic khac nhau nhu
duong bo, dudng bién, duong hang khong, duong sit va dudng thity ndi dia. Nhitng quy
dinh nay giup dam bao hoat dong van tai dién ra an toan, diing trach nhiém va dung quy
trinh thwong mai.
Cic loai luat van tai pho bién trong logistics
a. Van tai dudng bo: Piéu chinh viéc van chuyén hang hoa bang xe tai, container,

xe dau kéo...
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- Luat lién quan: Luat Giao thong duong bd Viét Nam, quy dinh vé: Tai trong xe,
gidy phép li xe, thoi gian luu thong, hop dong van chuyén, trach nhiém khi mat hang
hodc tai nan

b. Van tai duong bién: Ap dung cho xuat nhap khau bang tau bién.

- Luat lién quan: B luat Hang hai Viét Nam, cong udc quéc té: Hague Rules,
hamburg Rules

- Noi dung chinh: Van don dudng bién (Bill of Lading), trach nhiém hang tau, thoi
gian giao hang, bdi thudng tén thit hang hoa

c. Vén tai hang khong: Dung cho hang gia tri cao hodc can giao nhanh.

- Luat lién quan: Luat Hang khong dan dung Viét Nam , cong udc Montreal

- Quy dinh vé: Véan don hang khong (Airway Bill), gidi han trach nhiém hing bay,
hang cdm van chuyén, an ninh hang khong

d. Van tai duong thuy noi dia: Ap dung cho song, kénh, cang noi dia.

- Luat lién quan: Luat Giao thong duong thuy noi dia

- Noi dung: Pang kiém phuong tién, an toan ludng tuyén, van chuyén hang héa bang
sa lan, tau noi1 dia

e. Van tai da phuong thuc : La hinh thirc dung tir 2 phuong thirc van tai tré 1én trong
cung mot qua trinh giao hang.

- Luét diéu chinh: Nghj dinh vé van tai da phuong thirc

- Doanh nghiép phai: C6 gidy phép van tai da phuong thirc, chiu trach nhiém xuyén
sudt qué trinh van chuyén

NoOi dung quan trong trong luit van tai logistics

- Hop ddng van chuyén gom: thong tin nguoi giri va nhan, loai hang, cudc phi, thoi
gian giao nhan, trach nhiém hai bén

- Ching tr van tai cac chung tur thuong gap: Bill of Lading (B/L), Airway Bill
(AWB), phiéu giao nhan, 1énh giao hang (D/O)

- Trach nhiém va bodi thuong quy dinh: Mat hang, giao sai hiang, hu hong hang hoa,
giao cham

- Vai trd ciia luat van tai trong logistics: Bao vé quyén lgi doanh nghiép va khach
hang, giam tranh chép, dam bao an toan van chuyén, ho tro hoat dong Xuét nhap khau,

tao chuan muc cho thuong mai quoc té

24



Nhitng quy dinh nay anh hudng truc tiép dén viéc xac dinh trach nhiém trong qua trinh
giao nhan hang nhap khau nguyén container.
1.3.2. Hé thong chikng tiv

Trong quy trinh giao nhan hang nhap khau nguyén container bang dudng bién, hé thong
chting tir dong vai tro then chdt, 1a co s¢ phap 1y dé thuc hién cic nghiép vu nhu nhan
hang, thong quan va thanh toan.

Céc chtng tir chil yéu bao gém:

(1) Van don dudng bién (Bill of Lading — B/L)

Diy la chig tir quan trong nhét do hing tau phat hanh, c¢6 chirc ning:

« La bang chung ctia hop dong van chuyén

* La bién lai nhan hang

* La chung tir s¢ hitu hang hoa

(2) Hoéa don thuong mai (Commercial Invoice)

Do ngudi ban phét hanh, thé hién gia tri hang héa, 1a cin ctr dé tinh thué nhap khau va
thanh toan qudc té.

(3) Phiéu déng goi (Packing List)

Cung cip thong tin chi tiét vé& quy cach dong goi, sb lugng, trong luong, gitp kiém tra
va ddi chiéu hang hoa khi nhan.

(4) To khai hai quan nhap khau

Puoc khai bao trén hé théng hai quan dién tir, la chung tir bat budc dé thuc hién tha tuc
thong quan hang hoa.

(5) Giay chirng nhan xuat xt (C/O)

Xéc nhan ngudn gdc hang hoda, gitip doanh nghiép duoc hudng vu dai thué quan theo
cac hiép dinh thuong mai.

(6) Lénh giao hang (Delivery Order — D/O)

Do hing tau hodc dai Iy phat hanh, cho phép ngudi nhan hang dén cang 14y container.
(7) Gidy bao hang dén (Arrival Notice)

Thong bao ctia hing tau vé thoi gian tau dén, gitip doanh nghiép chuén bi lam thu tuc
nhén hang.

(8) Cac ching tir kiém tra chuyén nganh (néu co)

Bao gém:

« Gidy kiém dich
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« Gidy chimg nhén chit lugng
« Gidy chimg nhén an toan thyc phim

1.4. Xu huéng phat trién ciia hoat dong giao nhin trong boi cinh méi

1.4.1. Chuyén doi sé va Logistics 4.0 (Logistics Digitalization)

1.4.1.1. Khdi niém va su tdc dong cia cdch mang céng nghiép 4.0 dén nganh giao
nhan

Céach mang cong nghiép 4.0 13 giai doan phat trién duwa trén nén tang cong nghé sb
v6i su két hop cua tri tué nhan tao (AI), dir liéu 1on (Big Data), Internet van vat (IoT),
dién toan dam may va ty dong hoa. Sy phat trién ndy di tao ra nhiéu thay ddi quan trong
d6i voi nganh logistics va giao nhan van tai qudc té.

Trong hoat dong giao nhan, viéc g dung cong nghé s6 gitip doanh nghiép nang
cao hiéu qua quan 1y, ti vu hoa quy trinh van hanh va giam thiéu chi phi hoat dong.
Céc cong doan nhu quan 1y don hang, theo doi hang hoa, khai bao hai quan va xu 1y
chung tir hién nay déu co thé thyc hién trén nén tang dién tir, gop phan rat ngan thoi
gian xir Iy va han ché sai sot phat sinh.

Ngoai ra, chuyén doi s6 con gitip doanh nghiép nang cao kha ning kiém soat chudi
cung tmg thong qua viéc theo ddi hang hoa theo thoi gian thuc. Diéu nay khong chi nang
cao chét luong dich vu ma con tang tinh minh bach va kha nang canh tranh ctia doanh
nghiép trén thi truong qudc té.

1.4.1.2. Cdc c¢éng nghé then chot

Mot s6 cong nghé hién dai dang duoc tng dung phd bién trong linh vire logistics
va giao nhan bao gom:

Hai quan dién tir (VNACCS/VCIS)

Hé théng VNACCS/VCIS la hé théng thong quan ty dong duoc &p dung tai Viét
Nam nhdm hd tro doanh nghiép thuc hién khai bao hai quan dién tu. Viéc ung dung hé
thdng nay gitip rat ngan thoi gian thong quan, giam thiéu thu tyc gidy to va ning cao
hi€u qua quén 1y ctia co quan hai quan.

Lénh giao hang dién tir (e-DO)

Lénh giao hang dién tir (Electronic Delivery Order — e-DO) 14 hinh thirc thay thé
1énh giao hang gidy truyén thong. Viéc st dung e-DO gitip doanh nghiép tiét kiém thoi
gian, chi phi in 4n va han ché viéc tiép xtc truc tiép trong qua trinh giao nhan chimng tir.

Blockchain trong van don dién tir (e-B/L)
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Cong nghé Blockchain duoc Gmg dung trong van don dién tir nham nang cao tinh
bdo mat va minh bach cua ching tir van tai. Nho dac tinh khong thé chinh sira dit liéu,
Blockchain gitup han ché rii ro gia mao chtng tir va ting do tin cdy trong giao dich quéc
té.

IoT trong theo doi container (Track & Trace)

Internet van vat (IoT) dugc ting dung dé theo ddi vi tri, nhiét d6 va tinh trang
container theo thdi gian thyc. Cong nghé nay dic biét quan trong d6i vai cac loai hang
hoa yéu cau diéu kién bao quan nghiém ngit nhu thuc phdm, dugc pham va hang dong
lanh

1.4.2. Logistics Xanh va Phdt trién bén viing ( Green Logistics ):
1.4.2.1. Khdi niém va tam quan trong ciia viéc giam dau chdn Carbon trong vin tdi
dwong bién

Trong bdi canh bién d6i khi hau va 6 nhiém méi truong ngay cang nghiém trong,
phat trién logistics xanh dang tro thanh xu hudng tat yéu ctia nganh van tai qudc té.
Logistics xanh 1a mé hinh logistics hudng dén viéc giam thiéu tac dong tiéu cuc dén moi
truong thong qua t6i vu hoa hoat dong van tai, sir dung ning luong hiéu qua va giam
phat thai khi nha kinh.

Déi véi van tai duong bién — linh vuc dong vai tro quan trong trong thuong mai
quéc té — lwong khi thai Carbon phat sinh tir tau bién dang 13 van dé dugc nhiéu quéc
gia va t6 chirc qudc té quan tdm. Viéc giam ddu chan Carbon khong chi gitp bao vé moi
truong ma con goép phan nang cao hinh anh va ning lyc canh tranh ciia doanh nghiép
logistics trén thi truong qubc té.

Hién nay, nhiéu quy dinh quc té vé giam phat thai khi nha kinh trong nganh hang
hai d3 dugc ban hanh, budc cac doanh nghiép van tai bién phai thay doi phuong thirc
hoat dong theo hudng than thién véi méi trudng. Pidu ndy tao ap luc nhung cling mé ra
co hoi cho doanh nghiép dau tu cong nghé xanh va nang cao hiéu qua khai thac van tai.

Ngoai ra, xu hudng tiéu ding bén viing cia khach hang toan cau ciing khién cac
doanh nghiép xuat nhap khau wu tién lya chon ddi tac logistics c6 cam két bao vé moi
truong. Vi vy, viéc phat trién logistics xanh khong chi 13 trach nhiém x4 hoi ma con 1a

yéu t6 chién luoc gitp doanh nghiép duy tri loi thé canh tranh l1au dai.
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1.4.2.2. Cdc xu huéng xanh trong giao nhdn hang FCL: Téi wu héa 16 trinh vin
chuyén, qudn Iy hiéu qud vé container rong dé giam phdt thdi, va xu huéng sir dung
nhién liéu sach trong van tai bién.

Trong hoat dong giao nhin hang nguyén container (FCL), nhiéu giai phap xanh
dang duoc 4p dung nham giam chi phi van hanh va han ché tac dong tiéu cuc dén méi
truong.

Mot trong nhimg giai phap quan trong 13 t6i wu hoa 19 trinh van chuyén. Thong
qua viéc tng dung phan mém quan 1y van tai va céng nghé dir liéu 16n, doanh nghiép co
thé lya chon tuyén dudng ngin nhét, han ché tinh trang phwong tién chay rong va giam
thoi gian cho tai cang. Diéu nay khong chi gitp tiét kiém nhién liéu ma con giam luong
khi thai Carbon phat sinh trong qué trinh van chuyén.

Bén canh d6, quan 1y hiéu qua container rong ciing 1a giai phap quan trong trong
logistics xanh. Trong thuc té, viéc diéu chuyén container réng giita cac cang va khu vuc
thuong gy phat sinh nhiéu chi phi va luong khi thai 1én. Do d6, cac doanh nghiép
logistics hién nay dang ting cudng phdi hop chia sé container, toi uu hoa ké hoach quay
vong container va ing dung cong nghé dé quan 1y vi tri container hiéu qua hon.

Ngoai ra, xu hudng str dung nhién liéu sach trong van tai bién dang ngay cang pho
bién. Nhiéu hing tau da dau tu tau sir dung LNG (khi ty nhién hoa 16ng), methanol xanh
hodc nhién liéu sinh hoc nhim giam lugng phat thai khi CO: va luu huynh ra moi truong.
Pay dugc xem 1a giai phap quan trong gitip nganh hang hai tién tdi muc tiéu phat thai
rong bang “0” trong tuong lai.

Tom lai, logistics xanh va chuyén d6i s6 dang trd thanh hai xu huéng phét trién
cht dao ctia nganh giao nhan van tai qubc té. Viéc tmg dung cong nghé hién dai két hop
vO1 cac giai phap bao vé€ moi truong s€ giup doanh nghié€p nang cao hiéu qua hoat dong,

dap g yéu cau hoi nhap qudc té va phat trién bén viing trong dai han.

KET LUAN CHUONG 1
Chuong 1 d4 trinh bay nhiing co s& 1y luan quan trong vé quy trinh giao nhan hang
nhap khau nguyén container bé'mg duong bién, bao gff)m cac khai niém, vai tro, cac bén

lién quan cling nhu nhitng budc co ban trong qua trinh giao nhan.
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Thir nhat, chuong 1 da lam rd khai niém vé giao nhan hang hoa, dic biét 1a ddi véi
hang nhap khiu nguyén container. Day 1a phuong thic vin chuyén phd bién va quan
trong trong thuong mai qubc té, gitip tdi wu hoa chi phi, giam thiéu rai ro hu hong hang
héa va nang cao hiéu qua chudi cung ung.

Tht hai, chuong 1 phén tich vai tro cuia cac bén lién quan trong quy trinh giao nhan,
bao gdm ngudi nhap khau, nguoi van chuyén, nguyén tic giao nhin, quy trinh,.... Mi
bén déu c6 trach nhiém va quyén loi nhat dinh trong viéc dam bao hang héa duoc giao
nhan ding quy trinh va dung thoi gian quy dinh.

Thit ba, chuong 1 d& cip dén cac budc co ban trong quy trinh giao nhan hang nhap
khau nguyén container bang dudng bién, tir khau dat hang, ky két hop dong van chuyén,
lam thu tuc hai quan, nhan hang tai cang dén van chuyén noi dia. Céc tha tuc nay doi
hoi su phdi hop chit ché giira cac bén lién quan nhim dam bao tinh chinh x4c, nhanh
chong va hi¢u qua trong qua trinh giao nhén.

Nhitng co s& Iy luan nay dong vai trd nén tang cho cac chuong tiép theo 13 co s dé
phan tich thyc trang dua ra giai phap nham hoan thién quy trinh giao nhan hang nhap
khau nguyén container bang dudng bién tai cong ty C6 phan U&I Logistics chi nhanh
Pa Nang.
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CHUONG 2
PHAN TiCH QUY TRINH GIAO NHAN HANG NHAP KHAU NGUYEN
CONTAINER BANG PUONG BIEN TAI CONG TY CO PHAN U&I
LOGISTICS — CHI NHANH DA NANG
2.1 Tong quan vé Coéng ty C6 phian Pau Tu U&I Logistics
2.1.1 Théng tin chung vé cong ty
Tén cong ty: U&I Logistics Corporation - thanh vién dting dau trong linh vic
logistics thudc Cong ty C6 phan Dau tu U&I (U&I Investment Corporation)
Loai hinh doanh nghiép: Cong ty C6 phan
Cong ty thanh vién:
Cong ty c¢o phan van tai U&I (Unitrans): HO Chi Minh, Viét Nam
Cong ty Co phan Kho hang héa U&I (U&I Warehouse): H6 Chi Minh, Viét Nam
Cong ty C6 phan Logistics U&I - Mién Bac (U&I Logistics - Northern JSC): Ha
No1, Viét Nam
Cong ty Co6 phan Van tai U&I Mién Bac (Unitrans - Northern JSC): Hai Phong,
Viét Nam
Cong ty C6 phan Kho van va Dich vu Hang héa - cao su (RUSCO): Ho Chi Minh,
Viét Nam
Tru sé chinh: 158 Ngo Gia Tu, phuong Thu Dau Mot, thanh phd HO Chi
MinMinh, Viét Nam
Vin phong Pa Ning: 109A Duong Dinh Nghé , Phuong An Hai, Thanh phd Da
Ning, Viét Nam
Ma s6 thué: 3700492666
Dién thoai: (+84) 274 3816486 / (+84) 274 3832751
Website: unilogistics.vn
Email: info@unilogistics.vn

Logo:

CLIENTS’ INTERESTS FIRST
Hinh 2.1 Logo Cong Ty U&I Logistics
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2.1.2. Lich swr hinh thanh cong ty

Thang 4/1998: Cong ty TNHH U&I (UNICO Ltd.) dugc thanh 1ap tai Binh Duong,
hoat dong trong linh vuc tu van dau tu, khai thué hai quan va giao nhan hang hoa, voi
von diéu 18 200 triéu déng va 6 thanh vién.

Ngay 19/03/2003, thanh 1ap Cong ty C6 phan Giao nhan Van tai U&I (Unitrans),
ké thira toan bd hoat dong dich vu tir cong ty me.

Ngay 26/01/2007, khai truong kho ngoai quan 16n nhat Viét Nam thoi diém d6
(39.200 m?). Bén cubi ndm 2012, mé thém Kho ngoai quan Tan Uyén s 2 va 3 (47.600
m?).

Niam 2013, U&I Logistics 12 don vi dau tién dau tu vao mé hinh San van tai Viét
Nam (VTruck) giai quyét bai toan xe chay rong chiéu vé trong van tai tai Viét Nam

Nam 2014, thanh 13p U&I Warehousing, cung cép dich vu trung tdim phan phéi
cho hé thong siéu thi 16n tai KCN Séng Than 1 va VSIP (20.000 m?).

Niam 2015, Cong ty C6 phan Giao nhan Van tai U&I d6i tén thanh Cong ty CH
phan Logistics U&I v&i muc dich phat trién cac dich vu logistics tron goi cho khach
hang

Niam 2016, U&I Logistics khai truong Kho ngoai quan s6 7 véi quy mé 30.375m?2

Niam 2018, U&I Logitics ra mat thwong hiéu Rusco chuyén xir Iy hang cao su, vat
liéu xay dung tai Thu DPrrc; déng thoi mo rong dich vu ra mién Bic.

Niam 2020, U&I Logistics va d6i tac Dugc Pong A khai truong DPL Logistics tai
Di An, Binh Duong, kho dich vu phan phdi chuyén nghiép cho nganh Duoc dat chuan
GSP v6i mang luéi 6 kho dich vu trén toan qudc (tong dién tich trén 14,000 m? va quy
mo hon 15,000 pallet).

Thang 10/2021, U&I Logistics khai truong kho Ngoai quan s6 10 véi quy mo
12,668 m?, dua vi thé U&I Logistics tré' thanh doanh nghiép kinh doanh Kho Ngoai
quan nganh G & Noi that 1on nhat Dong Nam A (quy mé 242,000 m? véi tong sirc chira
trén 2 tri¢u m?).

Néam 2022, thanh 14p chi nhanh U&I Logistics Tp.HCM, mé rong pham vi phuc
vu & cac khu vuc Tp.HCM, Déng Nai va thuan tién cham s6c mang ludi ddi tac dai ly
trén toan cau.

Niam 2023 dén nay, véi hon 700 nhan su va hé thong trang thiét bi hién dai (40 dau
kéo, 100 ro-modc, mang ludi dbi tac van tai 1.000 TEUs/ngay), U&I phuc vu hang chuc
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ngan container, hon 100.000 t& khai hai quan/nam. U&I Logistics 1a ddi tac cia hon 20
hing tau va 16 hing hang khéng, hudng tdi cung cap giai phap logistics toi wu, c4 nhan
hoa cho ting khach hang.
2.1.3. Tam nhin, sir ménh, gid tri cot l6i
- Strménh: "Cung cap céc giai phap logistics dap tmg nhu ciu ctia moi khach hang.
- Tam nhin: Tré thanh nha cung cép cac dich vu logistics hi¢u qua nhét tai Viét
Nam.
Slogan: "Loi ich ctia khach hang 1a trén hét".
-Gi4 trj cot 15i:
» Trung thuc: La pham cht cdn ¢ dau tién ddi voi nguoi lao dong ciia U&I
Logistics.
» Ky luat: Cai gia cua su vuot trdi 1a ky luat.
* Uy tin: Chir tin quy hon vang.
2.1.4. Nganh nghé kinh doanh
- Logistics — Dich vu Logistics
- Van tai n0i1 dia
- Van tdi bién
- Kho bai — Dich vu kho bai
- Hai quan — Dich vy hai quan, khai thué hai quan

- Van tai duong hang khong
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2.1.5. Co cdu té chirc va chikc ning nhi¢m vu Cong ty cé6 phin U&I Logistics —

Chi nhanh Pa Ning

Trudng van phong

B6 phan sale

Hinh 2.2 So' d6 co céu t6 chive ciia Cong Ty Cé Phan U&I Logistics — Chi nhdnh
Da Ning

e Truéng phong chi nhanh: Piéu hanh va dua ra cac quyét dinh cho cac hoat dong
cua cong ty mot cach toan dién. Tb chirc thue hién cac ké hoach kinh doanh, chinh séach,
quy dinh cho cong ty. La ngudi ky duyét nhitng dé xuat ctia nhan vién, ky duyét bao cdo
tai chinh, bao céo thué.

« B phan Sales: bao gdm sales ndi dia, sales khu cong nghiép va sales overseas.
Phu trach tim kiém cac khach hang, dai 1y trong va ngoai nuéc c¢6 nhu cau xuat khau san
pham ciing nhu nhap khau san pham. Cha dong tim kiém khach hang trén cac trang web
hodc céac hi€p hoi 16n ma cong ty tham gia, ngoai ra cham séc¢ nhirng khach hang cii cua
cong ty, 1a bd phan mang lai doanh thu chinh cho cong ty.

e Thue tap sinh: Tim kiém, tu van cho khach hang cudc dudng bién (LCL/FCL)..
- Phat trién va mé rong cac mdi quan hé v6i khach hang méi, duy tri mdi quan hé

v6i1 khéach hang cil.

- Bao c4o két qua cong viéc theo dinh ky hodc dot xuét.
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2.1.6. Cdc nguén luc ciia cong ty anh huéng dén hoat dong kinh doanh
a. Nguon lyc
Bing 2.1 86 lwong nhan vién phong ban
Nguon: Phong nhén su

Trudéng phong | Bo Phan sale

S6 luong 1 1
Nhan vién chinh thirc 1 1
Nhan vién thyc tap . 1

Bang ngudn lyc trén thé hién co cdu nhan su cua vin phong dai dién tai Pa Ning
v6i quy mo nhan sy con tinh gon, phtt hop véi chirc ning hd trg hoat dong kinh doanh
va két ndi khach hang tai khu vuc mién Trung.

Trudng phong cia van phong dai dién c6 1 nhan sy chinh thirc, ddm nhan vai tro
quan ly, diéu hanh va gidm sat toan bo hoat dong ciia van phong. Co cau quan 1y don
gian gitp viée xtr Iy cong viée va dua ra quyét dinh dugc nhanh chong, phit hop voi méd
hinh van phong dai dién.

B phan sale hién ¢6 1 nhan vién chinh thic va 1 nhan vién thuc tap. Piéu nay cho
thay van phong dai dién tap trung chil yéu vao hoat dong tim kiém khach hang, cham
soc khach hang va phat trién thi truong tai khu vuc ba Nﬁng va cac tinh lan can. Viéc
st dung thuc tap sinh ciing gitp doanh nghiép tiét kiém chi phi nhan sy dong thoi dao
tao nguén nhan lyc madi cho twong lai.

Nhin chung, ngudn lyc ctia vin phong dai dién tai Pa Ning con kha it nhung dugc
bd tri phu hop véi quy mé hoat dong hién tai. B0 may nhan su gon nhe gitp doanh
nghiép dé dang quan 1y va tdi uu chi phi van hanh.

Tuy nhién, khi hoat dong kinh doanh mo rong va sb lwong khach hang tang 1én, van
phong dai dién can bd sung thém nhan su & cac vi tri chuyén mén nham nang cao hiéu
qua cong viée, giam ap luc cho nhan vién hién tai va dap tng tot hon nhu cau phat trién

cua doanh nghiép.
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b. Co sé vit chit

Bing 2.2 Dign tich ciia Céng ty Cé phan U&I Logistics — chi nhdanh Pa Ning

Nguon: Phong nhén su

phong ( Tang 1)

Pon vi Dién tich Ghi chua
(m?)
Khu vuc vin | 100 Chi c¢6 1 phong duy nhét dé 1am viéc gém co

trudng phong, bd phan sale, thuc tap sinh

Khu vuc khac

30

Bao gém nha vé sinh, khu vuc hanh lang, khu vuc
dé xe...

Cong Ty C6 Phan U&I Logistics — chi nhanh Pa Néng dat try so tai 109A Duong

Pinh Nghé¢ , Phuong An Hai, Thanh phd Pa Nang, Viét Nam, trén tong dién tich 130

(m2). Khong gian nay duoc thiét ké to1 wu dé dap ung hi¢u qua nhu cau lam viéc va cac

hoat dong cua cong ty

Vin phong dugc bé tri theo huéng don gian, phit hgp véi mé hinh van phong dai

dién hoac chi nhanh quy mdé vura va nhd tai ba Nﬁng. Ty 1€ dién tich danh cho khu vuc

1am viéc chiém phan 16n ( khoang 77%), cho thdy doanh nghiép wu tién khong gian phuc

vu hoat dong nghiép vu

Bing 2.3 Co sé vit chit ciia Cong Ty C6 Phan U&I Logistics — Chi nhanh Pa Ning

Nguon: Phong nhén su

So

Tén Muc dich
lwong
Thiét bi van
phong/quan ly
May tinh 3 Phuc vu cho cong viéc cta van phong
Wifi 1 Cung cip két ndi internet, cho cac thiét bi trong van phong, hd trg
cong viéc quan 1y va diéu hanh

May in 1 In tai liéu, hop dong, héa don
Diéu hoa 1 Tao moi truong 1am viéc thoai mai cho nhan vién
Ghé 3 Ghé ngoi cho nhéan vién
Ban 3 Ban lam viéc cho nhan vién
Céc thiét bj khac | nhiéu | Binh chita chay dé chira chdy, camera gidm sat an ninh
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Bang cho thay vin phong d3 duogc trang bi ddy du cac thiét bi co ban dé phuc vu hoat
dong quan 1y va 1am viéc hang ngay. Cac thiét bi dugc bd tri phtt hop voi quy mé vin
phong nhé khoang 2 nhan vién va 1 thuc tap sinh 1am viée truc tiép.

Co s& vat chat ctia van phong dugc trang bj & mirc co ban nhung ddy du dé dap tng hoat
dong quan 1y va diéu hanh.

S6 lugng thiét bi tuong dbi phi hop véi quy mé van phong dai dién nho.

Vin phong chu trong ca yéu t6 1am viéc, két ndi internet va an toan an ninh.

2.2. Phan tich thuc trang hoat dong kinh doanh ciia cong ty

2.2.1 Yéu té vi mé

a. Linh vuc kinh doanh

Linh vuc kinh doanh chuyén cung cip cac dich vu dai 1y khai thué hai quan, giao
nhan hang héa xuat nhap khau, kho hang hoéa va van tai noi dia bang dudng bo, duong
thuy noi dia, ven bién va duong sat.

La mdt phan quan trong trong nganh logistics va chudi cung tng hang hoa. Pay 1a
linh vuc déng vai tro trung gian hd tro cho hoat dong luu thong, van chuyén va phan
phéi hang héa tir noi san xuit dén noi tiéu thu trong va ngoai nudc. Trong bdi canh nén
kinh té Viét Nam ngay cang hoi nhap quéc té, hoat dong xuat nhap khau ting truong
manh da tao diéu kién thuan lgi cho nganh logistics phat trién nhanh chéng. Nhu ciu
van chuyén hang hoa, luu kho va thuc hién céac thi tuc hai quan ngay cang gia ting, dic
biét d6i voi cac doanh nghiép san xuat, thuong mai va xuit nhap khau.

Dich vu dai 1y khai thué hai quan giup doanh nghiép thuc hi¢n cac thu tuc thong
quan hang héa mot cach nhanh chong va diing quy dinh phap luat. Hoat dong nay doi
hoi doanh nghiép phai c6 kién thirc chuyén mon vé luat hai quan, thué xuat nhap khau
va cac quy dinh thuong mai qudc té nham han ché sai sot trong qua trinh khai bao. Bén
canh do6, dich vu giao nhan hang hoa Xudt nhap khau déng vai tro két nbi gilra nguoi
ban, nguoi mua va cac don vi van chuyén, gop phan dam bao hang hoa duoc luu thong
an toan, ding thoi gian va tiét kiém chi phi.

Ngoai ra, dich vu kho bai va vén tai ndi dia 13 yéu t6 quan trong gitip doanh nghiép
t6i ru hoat dong luu trit va phan phéi hang héa. Viéc két hop nhiéu loai hinh van tai nhu
duong bo, dudng thiy va duong sit gitp ting tinh linh hoat trong qua trinh van chuyén,

dong thoi giam chi phi logistics cho khach hang. Tuy nhién, linh vyc ndy ciing phai ddi
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mit v6i nhiéu khé khan nhu chi phi nhién liéu ting cao, su canh tranh gay git gitta cac
doanh nghiép logistics va yéu ciu ngdy cang cao vé chét luong dich vu.

Trong nhiing nam gan day, nganh logistics tai Viét Nam dugc dénh gia 1a c¢6 nhiéu
tiém ning phat trién nhd sy mé rong cia thwong mai dién tir, ddu tu nude ngoai va cac
hi¢p dinh thuong mai quéc té. Diéu nay tao ra co hoi 16n cho cac doanh nghi¢p hoat
dong trong linh virc giao nhan va vén tai mo rong quy mé hoat dong, ning cao chat
lugng dich vu va tang kha nang canh tranh trén thi truong.

b. Déi tac, khach hang

Hién Cong ty C6 phan U&I Logistics c6 hon 200 khach hang trén toan thé gidi, tw
hao 1a céng ty hang dau tai Viét Nam chuyén cung cdp dich vu logistics cho ca thi
truong trong nude va qudc té, tir cac cira hang nho 1é cho tdi cac doanh nghiép 16n.

- U&I Logistics hién dang 13 thanh vién cta cac hiép hoi qudc té uy tin nhu 1a FNC,
PPL, WCA,...véi khoang hon 20000 vin phong dai 1i trén toan thé gidi cung véi ning
luc két ndi v6i 30 van phong dai Iy trén 30 qudc gia.

- U&I Logistics luon duoc nhiéu thuong hiéu néi tiéng lwa chon 1a don vi cung cap
dich vu nhu: Magnussen Home Furnishings, Home Herritage Group, Elements
International Group, Aspen Home, Klausserner Furniture Industries Inc, Hooker
Furniture,...

c.Thi truong

- Khai théc thi truong trong nude: Khai thac cac tuyén van tai noi dia nhu Hai
Phong-TP.HCM, Hai Phong- Pa Néng, Hai Phong- Can Tho,...Cac cang dich van
chuyén trong nudc cia cong ty bao gdm c6: nhém cang phia Bac, Bic Trung B9, Trung
Trung B9, Nam Trung B9, nhém cang TP HCM- Béng Nai, Ba Ria- Viing Tau, nhom
cang dong bang song Ctru Long, nhom cac dao Tdy Nam, nhom cang Con Dao.

- Khai thac duoc trén 35 tuyén duong bién va cap bén khoang 100 cang quéc té

- Cac tuyén van chuyén quéc té nhu 12 khu vuc Chau A- Thai Binh Duong. Déi véi
cic tuyén xudt khau chu yéu: Viét Nam- Trung Qubc ( Véi cang dich 1a
Qingdao,Ningbo), Vi¢t Nam Nhat Ban ( Véi cang dich 1a Kobe, Tokyo,Osaka,...),

- Céc tuyén xuat khau sang thi truong chau Au: Viét Nam-Phap ( Vi cang dich 1a
Lyon, Le Havre,...), Viét Nam- Puc ( V&i cang dich 1a Hamburg, Bremen,...)

- Cac tuyén xuat khau sang thi truong Trung Dong: Viét Nam- Israel ( Vi cang dich

la Haifa, Ashdod,...)
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- Cac tuyén Bic A, Bic Aw,...

d. Péi thu canh tranh

MOoi trudng d6i thu canh tranh cia U&I Logistics duoc danh gia 1a rat s6i dong va
phtec tap do su hién dién cua nhiéu doanh nghiép logistics trong nudc va qubc té hoat
dong tai khu vuc mién Trung. Cac ddi thu canh tranh 16n nhu Gemadept, Transimex,
Tan Cang Sai Gon, ciing nhu cac cong ty da quéc gia nhu DHL, FedEx, dang khong
ngimg gia ting sic ép nho loi thé quy mo, cong nghé hién dai va mang ludi toan cau.
Céc doanh nghiép nay c6 kha ning cung cip dich vu da dang tir van tai, giao nhan qudc
té, luu kho dén giai phap logistics tich hop v6i mute do chuyén nghiép cao, thu hat nhiéu
khach hang l6n.

Déi v6i cac doanh nghiép vira va nho trong nudce, mic du khong c6 loi thé vé quy
mo nhung ho canh tranh manh mé nho vao gia ca thép hon, su linh hoat trong dich vu
va am hiéu thi truong dia phuong. Mot sé doanh nghiép dia phuong tai Pa Nang ciing
phat trién nhanh nho tan dung loi thé gan khach hang va kha ning dap tmg cac nhu cau
dac thu cua thi truong khu vuec, chrfmg han nhu van tai hang hoa xuat khau qua cang ba
Ning va cic khu cong nghiép lan can.

Ngoai ra, su phat trién ciia thuong mai dién tir da tao diéu kién cho sy xuét hién cta
cac d6i tha méi nhu Giao Hang Nhanh, Ninja Van, va J&T Express, tip trung vao mang
giao hang ndi dia véi téc d6 nhanh va chi phi canh tranh. Mic du cong ty khong tap
trung vao phan khiic nay, nhung su chuyén dich nhu cau ctia khach hang sang céc giai
phap giao nhan nhanh chdong, linh hoat ciing tao ap luc phai cai thién dich vu.

Thém vao do, nhiéu dbi thu dang manh m¢& irng dung cong ngh¢ hién dai nhu tri tué
nhan tao (AI), Internet van vat (IoT) va dit liéu 16n (Big Data) dé t6i wu hoa quy trinh,
quan 1y chi phi va nang cao trai nghiém khach hang. Diéu nay dat U&I Logistics - Chi
nhanh Da Néng vao tinh thé can nhanh chéng dau tu vao cong nghé, nang cao ning luc
van hanh va phat trién cac giai phap logistics thong minh.

e. Nha cung cap

Nha cung cip cua Cong ty U&I Logistics tai Pa Nang dong vai trd quan trong trong
viéc duy tri hidu qua van hanh va chat luong dich vu logistics ma cong ty cung cap. Voi
vi tri chién luoc tai mién Trung Vi¢t Nam, U&I Logistics hoat dong trong céc linh vuc
nhu giao nhin hang hoa xuit nhip khau, kho hang hoa.... doi hoi su hop tac chit ché véi

cac nha cung cap da dang trong va ngoai nudc. Cac nha cung cap chinh cua cong ty bao
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gdm cac hang van tai duong bo, duong bién, va dudng hang khong dap Gmg nhu cau van
chuyén néi dia 1an qudc té. Hang tau 16n nhu ONE, MSC... thudng 1a ddi tic van tai
duong bién, trong khi cac hing hang khong nhu Vietnam Airlines ,...hd tro van chuyén
hang hoa nhanh chong qua duong hang khong.

Bén canh do, cac cong ty cung cép dich vu kho bai, ddc biét 1a nhitng don vi s& hitu
kho lanh hoic kho chuin quéc té gin cang Tién Sa, sin bay Pa Néng la mit xich quan
trong trong chudi cung ng cuia cong ty. Ngoai ra, U&I Logistics con hop tac véi cac
nha cung cép thiét bi logistics, bao gdbm xe ning, bing tai, container tiéu chuan va hé
théng déng géi tu dong. Cac ddi tac nay khong chi giup t6i wu héa quy trinh van hanh
ma con giam thiéu chi phi phat sinh trong qua trinh Iuu trir va van chuyén hang hoa.

2.2.2. Yéu té vimé

a) Moi trudng kinh té

Kinh té dong vai trd quan trong trong hoat dong ciia U&I Logistics. Thanh phd Pa
Néng nam trong vung kinh té trong diém mién Trung, véi téc do ting truéng GDP on
dinh va su phat trién manh mé& ctia cac nganh cong nghiép, du lich, va dich vu. Pa Nang
cling 1a cira ngd giao thuong quéc té vai co sé ha tang ngay cang hoan thién, nhu cang
Tién Sa, cang Lién Chiéu va cac khu cong nghiép 16n, tao diéu kién thuén lgi cho hoat
dong logistics.

Moi truong kinh té ciia U&I Logistics chiu tac dong manh mé tir cac yéu tb kinh té
trong va ngoai nudc, dac biét 1a sy phat trién cua nén kinh t& Viét Nam va khu vuc mién
Trung. Pa Ning, 13 thanh phd cang va trung tam logistics quan trong, dong vai trd then
chét trong chudi cung ung qudc gia, thic day su phat trién cia nganh logistics. Tuy
nhién, méi trudng kinh té hién tai cling mang dén khong it thach thirc cho cong ty, dic
biét 14 trong bdi canh nén kinh té Viét Nam dang d6i mat voi sy bién dong tir nhimng yéu
t toan cau nhu gia nang luong, chinh sach thwong mai quéc té.

Nén kinh té Viét Nam dang trong qua trinh chuyén minh tir san xuét sang nén kinh
té dich vy, dong thoi gia tang vai trd clia nganh xuat nhap khau va thwong mai dién tir.
Sy phat trién manh mé& cua cac khu cong nghiép va cic du an dau tu ha ting ¢ mién
Trung tao ra nhu cau 16n d6i véi cac dich vu logistics. Tuy nhién, bién dong vé 1ai suat
va ty gia hdi doai c6 thé anh hudng dén chi phi van hanh va kha ning canh tranh cta

cac cong ty logistics. Viée ting gia xing dau, gia thué mit bang kho bii ciing 1am ting

39



chi phi cho cong ty, anh huong dén loi nhuan va kha nang cung cap dich vu véi gia ca
hop 1y cho khach hang.

Thém vao d6, cac yéu to kinh t& vi mé nhu muc ting truéng GDP cia Viét Nam
cling anh hudng truc tiép dén nhu cau sir dung dich vu logistics. Khi nén kinh té ting
truéng manh mé, nhu cau van chuyén hang hoéa tang cao, tao diéu kién thuén loi cho céc
cong ty logistics nhw U&I Logistics phat trién. Tuy nhién, néu nén kinh té suy thoai,
khach hang s& c6 xu hudng cit giam chi phi va giam quy mé san xuat, 1am giam nhu
clu st dung dich vu logistics.

Ngoai yéu t6 kinh té trong nudc, tinh hinh kinh té toan ciu va cac chinh sach thuong
mai qudc té cling c6 tac dong 16n dén hoat dong cta chi nhanh Pa Néang. Cac hiép dinh
thuong mai ty do ma Viét Nam ky két, mé ra co hoi 16n cho viée gia ting giao thuong
quéc té, kéo theo nhu ciu van chuyén hang héa qubc té cao hon. Tuy nhién, nhitng bién
dong trong chinh sach thuong mai toan cau, nhu chién tranh thwong mai hay thay doi
vé thué suat xuat nhap khau, ciing c6 thé anh huong dén chudi cung mg va lam gia ting
rui ro trong hoat dong logistics.

-> Toém lai, moéi truong kinh té ctia U&I Logistics vira mo ra co hoi 16n tir sy phat
trién ctia nén kinh té Viét Nam va khu vuc, nhung ciing khong thiéu thach thirc dén tir
cac yéu to kinh té vi mo va sy canh tranh gay gat trong nganh. Dé duy tri va phat trién
bén vitng, cong ty can lién tuc theo ddi va phén tich cac yéu 6 kinh té, diéu chinh chién
luge hoat dong va tdi wu hoa chi phi, dong thoi nang cao ning luc canh tranh bang cach
ap dung cong nghé tién tién va phat trién cac dich vu logistics chuyén biét.

b) MOi truong cong nghé

Cong ngh¢ ma U&I Logistics dang sir dung:

- Van tai da phuong thirc: Cong ty dé cap dén viéc van chuyén hang hoa bang dudng
bd, duong bién, dudng sit. Piéu nay cho thay cong ty co thé sir dung cac cong nghé
lién quan dén timg phuong thirc van tai, vi du nhu:

+ Puong bd: Hé thong dinh vi GPS, phan mém quén 1y doi xe (Fleet Management

System) dé theo dbi vi tri, toc d, tinh trang xe va t6i wu hoa 19 trinh.

+ Puong bién: Hop tac voi cac hing tau c6 cong nghé quan 1y container, theo doi

lich trinh tau va thong tin hang hoa.

+ Pudng sit: Phéi hop voi nganh duong sit dé st dung hé thdng quan 1y van tai

duong sit.
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- Quan 1y kho bai: Cong ty cung cap dich vu quan 1y kho bai, cho thiy c6 thé sir dung
cac cong nghé nhu:

+ Hé théng quan 1y kho hang (WMS) dé quan 1y hang ton kho, vi tri hang hoa, nhap

xuit hang.

+ Ma vach, RFID d¢ theo ddi hang hoa trong kho.

- Giao nhan va kiém dém: Cong ty dé cap dén dich vu giao nhan va kiém dém, co thé
sir dung céc thiét bi nhu may quét ma vach, thiét bi di dong dé ghi nhan thong tin.
¢) Moi trudong nhan khau hoc

Da Ning hién c6 dan sé khoang 1,2 triéu nguoi (trich tir https:/drt.danang.vn), v6i
co cau dan s tré, nang dong va tdc do d6 thi héa nhanh. Luc lugng lao dong trong do
tudi tir 15-64 tudi chiém khoang 70% tong dan sd, trong d6 phan 16n 1a nhom lao dong
tré (18-35 tudi). S6 ngudi trén 60 tudi chiém khoang 11%, phan anh dic diém cta mot
d6 thi dang chuyén tir giai doan “dan sb vang” sang d6i mat v6i nhitng thach thirc cia
gia hoa dan sb trong twong lai gan.

Ngoai ra, Pa Néang ¢ dan s6 di cu ting dang ké, cha yéu 1a lao dong tré tir cac tinh
lan can nhu Quang Nam, Quang Ngai, Hué, Quang Tri dén tim kiém co hoi lam viée va
hoc tap. Piéu nay gop phan thuc day tinh linh hoat va d6i méi trong lyc lwong lao dong,
dac biét 1a trong cac nganh cong nghiép dich vu nhu logistics.

- Anh hwéng dén xu thé thwong mai:

Co céau dan sé tré giup thic day tiéu dung noi dia tai Pa Ning. Nhom déan sd tré
thuong c6 xu hudng chi ti€u cao hon vao cac san phém cong ngh¢, thuc phém nhanh,
thoi trang va cac dich vu tién ich. Pong thdi, nhém nay ciing yéu cau cac dich vu van
chuyén nhanh chong, linh hoat va ti€n lgi hon, ttr d6 tao co hdi 16n cho cac nganh thuong
mai dién ti, ban 1€, va cac dich vu hau can lién quan.

Trong khi d6, dan sé gia tai Pa Ning tuy chiém ty 1& thap hon nhung lai tao ra nhu
clu vé cac dich vu chuyén bi¢t nhu cham soc stre khoe, thuc phém chirc ndng va cac san
pham phu hop véi 16i séng it van dong. Dicu nay dan dén sy ting trudng cia cc nganh
nghé logistics phuc vu phan phéi hang hoa y té va cac san pham chuyén dung.

- Anh huwéng dén nganh logistics:
+ Phat trién dich vu giao nhan hang hoa: Su gia ting cta thuong mai dién
tir tai Pa Ning, két hop véi nhu cau tiéu dung da dang tir dan sb tré, thic day

nganh logistics tip trung vao cac dich vu van chuyén nhanh, téi uu hoa chudi
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cung ng, va giao hang tan noi. Cac cong ty logistics can dau tu vao cong nghé
nhu hé thdng quan 1y kho hang, dinh vi GPS, va tdi vu héa tuyén duong.

+ Nhu cau van tai da phwong thire: Pa Néng 13 trung tim giao théng 16n cua
mién Trung véi cang bién, sin bay qudc té va cac tuyén dudng bd chién luoc.
Diéu nay lam tang nhu cau vé logistics da phuong thirc (dudong bién, dudng hang
khong, dudng bd) dé dap tmg nhu cau xuat nhap khau va van chuyén trong nudc.

+ Phyc vu xuat nhap khau khu vyre mién Trung: Vi dan sé dang tang trudng,
Da Ning trd thanh trung tdm tiéu thu 16n, dong thoi dong vai trod 14 cira ngd xuat
nhap khau hang hoa cho khu vuc mién Trung. Nganh logistics can chu trong vao
céc dich vy hd trg xuat nhap khau nhu khai bao hai quan, luu kho va déng goi.

+ Dao tao nguén nhan lyc logistics: Co cdu dan sb tré tao diéu kién thuan
loi cho viéc dao tao va tuyén dung nhan s ¢6 trinh d6. Tuy nhién, nhu cau ngay
cang cao vé k¥ niang chuyén moén doi hoi cac cong ty logistics tai Pa Nang phai
dau tu manh vao dao tao nhan sy va ung dung cong nghé hi¢n dai dé gitr viing

loi thé canh tranh.
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2.2.3 Bing sé liéu vé két qud kinh doanh cong ty qua cdc ky

a. Nguon lyc tai chinh

Bing 2.4 Thong tin tai san — Nguon von ciia cong ty giai doan 2023-2025

PVT: Pong
Chi tiéu Mi s | Thuyét minh | Nam 2023 Niam 2024 Nam2025
A - TAI SAN NGAN HAN 100 392.845.126.580 | 406.881.281.690 | 241.998.499.872
L. Tién va cac khoan tuong dwong tién 110 165.432.778.215 178.234.132.322 23.389.033.813
1. Tién 111 82.716.389.108 88.234.132.322 23.389.033.813
2. Cac khoan twong duong tién 112
II. Pau tu tai chinh ngan han 120
I1I. Cac khoan phai thu ngin han 130 172.508.336.420 187.746.827.465 176.082.871.368
IV, Hang ton kho 140 414.770.315 651.161.333 581.913.559
V. Tai san ngin han khac 150 38.689.241.630 40.285.160.570 41.944.681.132
B - TAI SAN DAI HAN 200 648.372.514.220 680.002.773.596 722.381.199.852
I. Cac khoan phai thu dai han 210 489.750.000 540.402.500 2.319.601.159
I1. Tai san cd dinh 220 49.836.225.480 55.721.444.435 64.314.041.667
I1I. Bat dong san dau tu 230 73.552.918.640 85.788.977.864 108.810.070.726
IV. Tai san dai han khac 260 224.484.620.100 324.787.456.424 328.931.740.927
TONG TAI SAN (270 = 100+200) 270 1.041.217.640.800 | 1.086.884.055.286 | 964.379.699.724
C - NO PHAI TRA 300 194.286.441.520 | 206.739.837.623 182.715.406.923
D - VON CHU SO HUU 400 846.931.199.280 880.144.217.663 781.664.292.801
TONG CONG NGUON VON (440 = 300+400) | 440 1.041.217.640.800 | 1.086.884.055.286 | 964.379.699.724
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Nhdn xét:

Dua vao bang cin ddi ké toan giai doan 2023 — 2025, c6 thé thiy tinh hinh tai san
va ngudn vén cta doanh nghiép cé nhiéu bién dong qua cac nim, phan anh su thay doi
trong hoat dong kinh doanh va kha nang quan ly tai chinh cua doanh nghiép.

Tai san ngan han: Tai san ngan han ctia doanh nghiép nim 2023 tang 1én vao nim
2024. Diéu nay cho thiy doanh nghiép di mé rong quy mé tai san lwu déng nham phuc
vu hoat dong san xuét kinh doanh trong ngén han.

Tuy nhién dén nim 2025, tai san ngan han giam manh so v6i ndm 2024. Nguyén
nhan cha yéu dén tir sy sut giam cua khoan muc tién va cac khoan twong duong tién
cling nhu cac khoan phai thu ngin han. Piéu nay cho thiy doanh nghiép c6 thé di sir
dung nguon tién cho dau tu dai han hodc gip kho khian trong viéc thu hoi cong no.

- Trong co cau tai san ngin han:

+ Khoan muc tién va cac khoan twong dwong tién tang tir 165.432.778.215 dong
nim 2023 1én 178.234.132.322 d6ng nam 2024, nhung giam rat manh xudng
23.389.033.813 dong nam 2025. Piéu nay phan anh kha ning thanh khoan cia doanh
nghiép dang giam dang ké.

+ Cac khoan phai thu ngan han duy tri & muc cao qua cac nim, cho thiy doanh
nghiép bi chiém dung vén twong dbi 16n tir khach hang.

+ Hang t6n kho c6 xu hudng ting nhe qua tirng nim, tir 414.770.315 déng nim
2023 1én 581.913.559 dong nam 2025, cho thdy doanh nghiép van duy tri luong hang
hoa phuc vu hoat ddng kinh doanh 6n dinh.

+ Tai san ngan han khéc ting nhe qua cac nim, phan anh sy mé rong cac khoan
chi phi trd trudc hodc tai san phuc vu hoat dong thuong xuyén.

Tai san dai han: Tai san dai han tang lién tuc qua cidc nam. Nam 2023 dat
648.372.514.220 dong, nim 2024 tang 1én 680.002.773.596 dong va dén nam 2025 dat
722.381.199.852 dong.

- Trong do:

+ Tai san ¢ dinh ting tir 49.836.225.480 dong nam 2023 1én 64.314.041.667 dong
niam 2025, cho thdy doanh nghiép chu trong dau tu co s& vét chat, may moc va trang
thiét bi phuc vu hoat dong lau dai.

+ Bét dong san dau tu ting manh qua cdc nim, phan anh xu hudng mé rong hoat

dong dau tu va gia ting ning luc khai thac tai san.
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+ Tai san dai han khéc ting dang ké, dic biét nam 2025 dat 328.931.740.927 déng,
cho thdy doanh nghiép dang mo rong dau tu dai han hodc phat sinh thém cac khoan chi
phi dai han.

Nhin chung, co ciu tai san ctia doanh nghiép dang chuyén dich theo hudng ting ty
trong tai san dai han, thé hién dinh hudng phat trién lau dai va mé rong quy mo hoat
dong.

No phai trd: No¢ phai tra ndam 2023 dat 194.286.441.520 déng, tang 1én
206.739.837.623 dong nim 2024 va giam xudng con 182.715.406.923 déng nam 2025.

Su giam xudng cta ng phéi tra trong nam 2025 cho thiy doanh nghiép da timg
budc giam bét sy phy thude vao ngudn von vay va ning cao kha ning ty chu tai chinh.
Pay 1a tin hiéu tich cyc ddi véi tinh hinh tai chinh doanh nghiép.

Vén chu sé hiru: Vén chu so hitu chiém ty trong 16n trong tong ngudn vén va co
xu hudng ting tir 846.931.199.280 dong nam 2023 1én 880.144.217.663 déng nim 2024.
Tuy nhién dén nam 2025 giam con 781.664.292.801 dong.

Mic du giam trong nim 2025 nhung von chi s¢ hitu van chiém ty trong cao, cho
thiy doanh nghiép c6 nén tang tai chinh twong d6i 6n dinh va muc d6 doc 1ap tai chinh
kha tét.

- Qua bang sd liéu co thé thay:

Quy md tong tai san ciia doanh nghiép ting trong nim 2024 nhung giam vao nim
2025.

Doanh nghiép dang c6 xu hudng chuyén dich tir tai san ngan han sang dau tu tai
san dai han.

Kha ning thanh khoan nam 2025 giam manh do luong tién mat giam dang ké.

Co c4u ngudn von tuong ddi an toan khi von chu s hitu ludn chiém ty trong cao
hon ng phai tra.

Doanh nghiép van duy tri dugc su 6n dinh tai chinh va c6 dinh hudng dau tu dai

han nhim mé rong hoat dong kinh doanh trong tuong lai.
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b. Tinh hinh kinh doanh

Bang 2.5 Tinh hinh kinh doanh cua cong ty nam 2023-2025

PVT: Pong
STT Chi tiéu Nam 2023 Nam 2024 Nam 2025 So sanh 2024/2023 So sanh
2025/2024
Chénh léch | % Chénh léch | %
1 Doanh thu | 1,176,412,930,790 | 1,198,524,147,879 | 1,231,876,245,912 |22 1,8% 33 2,78%
thuan
3 loi  nhuan | 124,865,274,406, 117,847,391,751 115,103,285,014 (7) (5,95)% (2) (2,3)%
sau thué
5 Téng chi| 1,047,998.882,221 1,081,984,510,059 | 1,119,109,658,484 | 34 3,1% 38 3,31%
phi
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Nhat xét: Theo ddi két qua hoat dong kinh doanh giai doan 2023 - 2025,
c6 thé nhan thdy: Cong ty nd litc khong ngimg dé phat trién, luén tim kiém cac
phuong an tdt, cung cap cac dich vy tét nhat dén khach hang, ting cudng loi nhuan
ca hai bén. Sy ménh nay da thuc hién qua su cong hién khong ngimg cta toan bd
nhan vién, thong qua bao cdo tai chinh nam 2023 — 2025

Vé doanh thu: Nam 2023, doanh thu dat 1.176 ty dong du anh hudng dén sy
sut giam don hang do lam phat, gia cudc van tai bién dong. Doanh thu ndm 2024
& murc 1.231 ty dong doanh thu nam 2023 dat 1.198 ty ddng .Doanh thu nam 2024
tang 33 ty dong; twong tng ting 2.78% so véi nam 2023. Doanh thu ting nhd vao
chua trong viéc nghién ctru phat trién, thuc hién chuyén moén hoa bd phan kinh
doanh bang viéc phan chia loai hinh kinh doanh theo hai mang Sales Freehand
(hang xuat theo diéu kién Incoterms CIF, CFR) va Sales Oversea (hang chi dinh,
theo cac diéu kién Incoterms khac). Do do, hi¢u qua kinh doanh dugc nang cao

gitp dem lai doanh thu cho cong ty.

Vé tong chi phi: Tong chi phi ctia doanh nghiép trong giai doan 2023—
2025 ¢6 xu hudng ting lién tuc qua cac nam. Cu thé, nim 2023 tong chi phi dat
1.047 ty dong, dén nam 2024 tang 1én 1.081 ty dong, twong Umg ting khoang 34
ty dong, twong duong 3,1% so voi nam trude. Sang nam 2025, tong chi phi tiép
tuc tang 1én 1.119 ty dong, ting khoang 38 ty déng, twong tng 3,31% so voi nim
2024.

Piéu nay cho thdy quy md hoat dong cia doanh nghiép ngay cang dugc
mo rong, kéo theo cac khoan chi phi phuc vu cho hoat dong kinh doanh ciling tang
1én. Tuy nhién, murc ting chi phi qua cac nim khong qua 16n va twong ddi 6n dinh,
chtng t6 doanh nghiép van kiém soat chi phi kha tot trong qua trinh hoat dong.
Pong thoi, viée téc do ting chi phi ndm 2025 cao hon nhe so voi naim 2024 cho
thiy doanh nghiép c6 thé dang dau tu thém vao hoat dong van hanh, quan 1y hoic
mo rong dich vu nham dap (mg nhu ciu kinh doanh ngay cang ting.Nhin chung,
su gia ting tong chi phi 1a pht hop véi xu hudng phat trién ctia doanh nghiép va

chua cho thdy dau hiéu bién dong bat thudng.
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V& loi nhuén sau thué: Loi nhuin sau thué ctia doanh nghiép trong
gial doan 2023-2025 c6 xu hudng gidm nhe qua cac nam. Cu thé, nam 2023 loi
nhuan sau thué dat 124 ty ddng. Pén nam 2024, chi tiéu nay giam xudng con 117
ty dong, twong ng giam khoang 7 ty dong, twong duong (5,95%) so voi nim
2023. Sang nam 2025, lgi nhuan sau thué tiép tuc giam con 115 ty déng, giam
khoang 2 ty dong, trong dwong (2,3%) so voi nam 2024.

Nguyén nhan cua sy sut giam nay co6 thé xuat phat tir viéc téng chi phi
hoat dong ctia doanh nghiép ting 1én qua cac nim, trong khi toc do ting doanh
thu chua di bu dip cho murc ting cta cac khoan chi phi. Bén canh d6, cac chi phi
lién quan dén quan 1y doanh nghiép, tai chinh hodc hoat dong van hanh c6 thé da
anh huong truc tiép dén két qua loi nhuan cudi cung.

Tuy loi nhuan sau thué c6 xu huéng giam, nhung murc giam khong qua
16n va van duy tri & muc cao trén 100 ty dong. Diéu nay cho thay doanh nghiép
van hoat dong c6 hi¢u qua, dam bao kha nang sinh 101 va duy tri dugc su 6n dinh
trong hoat dong kinh doanh. Pong thoi, te do gidm loi nhuan nim 2025 da thap
hon so v6i ndm 2024, cho thdy doanh nghiép dang timg budc kiém soat tot hon

cac yéu t6 anh hudng dén loi nhuan.
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2.3 Thuec trang quy trinh giao nhin hang héa nhip khiu nguyén container
(FCL) bang dwong bién tai U&I Logistics Pa Ning

2.3.1. Quy trinh giao nhin hang héa nhép khau nguyén container ( FCL) bang
dwong bién ciia Cong ty U&I Logistics — Pa Ning

( s N ( ) ( N
Ti€p nhén thong
tin yéu cau tu van Thuc hién thu tuc Giao va nhan hang
va bao gia dich vu hai quan tai cang
tir khach hang
N\ J N\ J N J
e 2 e 2 s 2
Tu van va bdo gla Lay lénh giao Giao hang cho
dich vu giao nhan hang EDO khach
cho khach hang &

- J - J & J
( , h N h” N ( h" . h’ R ) 4 N
KyA op dong thao NA an bf) chung tu Luu hd so khach

thuan dich vu giao can thiét tir khach ha Crs
PO \ Y ang va cham soc
nhan véi khach hang va kiém tra . \
ha STt khach hang
ang dé lam dich vu
\ J N\ J - J

Hinh 2.3 Quy trinh giao nhdn hang héa nhdp khiu nguyén container bing dwong
bién tai Cong Ty U&I Logistics — Chi nhanh Pa Ning

2.3.2 Phan tich quy trinh t6 chivc va thwe hién nghiép vu giao nhén hang héa
nhdp khiu FCL bing dwong bién
Dé phan tich cu thé vé quy trinh, em dung bé chtng tir ciia cong ty TNHH MTV Vin
Minh Huy gi6i thi€u thong tin 16 hang
L6 hang duoc str dung dé phan tich trong bai bao cdo ny 1a mét 16 hang nhap khau goi
xe day giat bang nhya

Mo ta hang hoa :

w

Mota héng hia  Ie diy bing tay méu ving,ding d¢ thu qom vl thinh pham trong mhd méy,Model 39603, ET I
(1800x11006€0/350)mm bing nhya, 88 duoe 1ép bémh xe, NSK:GUANGIONG HUARININ BOTCNOLD ERODUCTS |
C0., LID. H_ﬂi 100%; |

mmmm = = = = = = = -

Hinh 2.4 Mo ta hang hoa
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L6 hang nay duoc dong trong container 40 feet, tong trong luong 2,460.000 kgs

Diéu khoan thwong mai: CIF

Thoi gian san xuét : Khoang 15 ngay sau khi nhan dugc thanh toan

Noi nhép hang : Khu cong nghiép Kexun, dudng Baisha, quin Giang Thanh, thanh phd
Duong Giang, tinh Quang Dong

Dia diém dén : Cang Pa Néng

Thanh toan : 30% tra trudce, 70% trudce khi giao hang

+ S bill: MEDUYL147590

+ Noi va ngay phat hanh: Quang Chau — ngay 5/1/2026

+ Ngay van chuyén 1én tau: 2/1/2026

+ Cang bdc hang 1én tau: SHEKOU, CHINA

+ Cang dé hang: Cang Tién Sa ( Pa Ning)

+ S6 tau va chuyén di: SEA STAR 1 — HZ552R

Buwéc 1: Tiép nhén théng tin yéu cdu tw vin va bdo gid dich vu tiv khach hang

Khi khach hang ¢6 nhu cau nhap khau hang hoa, khach hang sé lién lac v6i cong ty U&I
Logistics dé duoc tu van thi tuc hai quan va cac van dé giao nhan hang nhap khau ciing
nhu yéu cau bao gia dich vu

Buéc 2: Tw vin va bdo gid dich vu giao nhén cho khdach hang

Khi nhan duoc yéu cau tir phia khach hang, nhan vién kinh doanh s& c¢6 trach nhiém tiép
nhan thong tin va lién hé véi khach hang dé hoi tham nhu cau nhap khau ctia khach hang
sau d6 tién hanh bao gia cac dich vu tai cong ty

Buédc 3: Ky hop dong thio thuin dich vu giao nhin véi khdach hang

Sau khi bao gia, néu khach hang dong y véi bao gia ciia cong ty, hai bén sé tién hanh ky
hop ddng dich vu. Nhan vién phong kinh doanh tai cong ty U&I sé& soan thao hop dong
bao gdm cac diéu khoan co ban thé hién ddy dii quyén va nghia vu ciia cac bén tham gia
trong hop dong

Bén A sé& 1a khach hang, bén B 14 cong ty C6 phan U&I Logistics Pa Nang. Bén B s& c6
nghia vu hoan thanh cac thu tuc hai quan dé dua hang nhap khiu vé téi kho cua bén A
mot cach an toan va nhanh chong. Bén A sé& c6 nghia vu giao bo ho so day du lién quan
t6i 16 hang cho bén B dé bén B co thé hoan thanh nghia vu trong thoi gian quy dinh
(Xem phu luc 1 — Hop dong)

Buéc 4: Nhin bé chieng tiv can thiét tiv khdch hang va kiém tra dé lam dich vu
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Cong ty TNHH MTV Vin Minh Huy sé& gui file mém bo chimg tir cho nhan vién ching
tir ciia cong ty U&I Logistics Pa Ning gom :
- Hop dong (Sale contract) (Phu luc 1)
+ The seller: Guangdong Huariwin Rotomold Products Co., Ltd
Address: ROOM A, 21F, FINANCIAL PLAZA, NO.10, JJIHUA 5TH
ROAD, SHIWAN TOWN, CHANCHENG DISTRICT, FOSHAN,
CHINA
Contact: Emily 86 13380248973 emily@huarui-plastic.com
+ The Buyer: VAN MINH HUY ONE MEMBER COMPAMY LIMITED
Address: Thanh Nhi Village. Hoi An Dong Ward, Da Nang City. Viet Nam
Contact: TRUONG VAN CHUONG 84 935221129

vanminhhuy012@gmail.com

- Hoa don thuong mai (Commercial Invoice) (Phu luc 2)
+ SO va ngay hoa don: HRW251212E — ngay 12/12/2025
- Van don duong bién (Bill of lading) (Phu luc 3)
+ S6 bill: MEDUYL147590
+ Noi va ngay phat hanh: Quang Chau — ngay 5/1/2026
+ Ngay van chuyén 1én tau: 2/1/2026
+ Céang bdc hang 1én tau: SHEKOU, CHINA
+ Cang dé hang: Cang Tién Sa ( Pa Nang)
+ S6 tau va chuyén di: SEA STAR 1 — HZ552R
- Danh sach dong goi hang hoa (Packing List) (Phu luc 4)
+ Tén hang: xe day bang tay mau vang, ding dé thu gom vai thanh pham
trong nha may
+ S6 luong: 2,460.00 tin
- Chung nhan xuit st (C/O) (Phu luc 5)
Nhan vién chimg tir s& thuc hién kiém tra bang cach so sanh chéo cac
chtng tir @& dam bao rang thong tin dugc cung cdp chinh xac va day du:
- Kiém tra tén va dia chi ctia ngudi nhap khau:
+ Trén hop dé)ng: VAN MINH HUY ONE MEMBER COMPAMY
LIMITED
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+ Trén hoa don: VAN MINH HUY ONE MEMBER COMPAMY LIMITED
- Kiém tra tén va dja chi nguoi xuat khau:
+ Trén hop ddong: GUANGDONG HUARIWIN ROTOMOLD PRODUCTS
CO.,LTD
+ Trén hoéa don: : GUANGDONG HUARIWIN ROTOMOLD PRODUCTS
CO.LTD
- Kiém tra thong tin mé ta hang hoéa:
+ Trén hop dong: PLASTIC LAUNDRY TROLLEY B8602
+ Trén hoa don: PLASTIC LAUNDRY TROLLEY B8602
- Kiém tra thong tin cang boc hang va cang do hang:
+ Trén hop dong: Cang di: Shekou, China — Cang dén: Da Nang Viet Nam
+ Trén van don: Cang di: Shekou, China — Cang dén: Da Nang Viet Nam
Trong truong hop khong trung khép véi cac sd liéu giita cac ching tir v6i nhau,
nhan vién ching tir ¢6 nhiém vu lién lac v6i khach hang dé kip thoi bo sung va thong
bao cho cong ty khi c6 su diéu chinh gap. Mot sé truong hop do 16i cua khach hang
khong bd sung chimg tir cho cong ty kip thoi thi phai chiu trach nhiém vé cac khoan chi
phi diéu chinh ciing nhu céc chi phi phat sinh khéc.
Budc 5: Lay 1énh giao hang EDO

Dua vao nhitng thong tin ghi trén gidy bao hang dén , b phan giao nhan s& tién
hanh 14y 1énh giao hang.

Vi 16 hang nay ctia Cong ty TNHH MTV VAN MINH HUY nén nhén vién cta
cong ty U&I Logistics s& mang gidy gidi thiéu cua Céng ty TNHH MTV VAN MINH
HUY, bill gbc va gidy thong bao hang dén dé dén hang tai 1y 1énh giao hang EDO.

( Xem phu luc 6)

Néu chu hang c6 nhu cau muon container vé kho riéng dé d& hang thi nguoi giao
nhan phai lam gidy muon container tai hing tiu va déng tién cuge container tiy thudc
vao loai container. Khi cugc cont hing tau s& dong ddu giao thang 1én EDO. Khi tra
container néu khong c6 hu hong thi dai 1y hang tau s& tra lai tién cugc container. Ngoai
tién cugc container, khi di 14y EDO, ngudi giao nhan con phai dong nhitng loai phi khac
nhu: phi THC (phi xép d& hang & cang), Phi Cleaning fee ( Phi vé sinh cont), Phi CIC (

Phi can bang container ), cugc container, phi chimg to hang nhép, phi theo dai hang,
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Cin ctr vao sb Bill trén Bill gbc nhan vién hing tau s& cap 1énh giao hang va yéu
cau ky nhédn 1énh. C6 2 trudng hop xay ra:

+ Néu Cong ty rat hang tai cang, nhan vién hing tau s& dong dau rat rudt 1én 1énh.

+ Néu doanh nghiép muon cont vé kho, nhan vién hing tau s& déng dau giao thing
1én 1énh va yéu cau nhan vién giao nhan lam phiéu cuoc cont.

Khi nhén 1énh giao hang nhan vién giao nhén s& kiém tra xem c6 ding 16 hang cua
minh hay khong, c6 diing s6 van don hay khéng. Vi cting mot doanh nghiép c6 thé nhap
nhiéu 16 hang cung ltc nén viéc nham 14n 1a kho tranh khoi.

Kiém tra thoi han 1énh cugc cont. Mi bo 1énh hang tau s& ghi ro thoi gian hét han
lénh (s6 ngay luu kho, luu bi).

Néu 1énh d3 hét han, bat budc doanh nghiép phai dong tién gia han 1énh (sé tién
gia han tuy thudc tirng hang tau va ting loai cont).

Khi 1am phiéu cugc cont, nhan vién hing tau s& cap cho doanh nghiép mot gidy ha
cont rdng. Rat hang xong doanh nghiép phai tra cont rdng vé noi hing tau da quy dinh.
Thoi gian tra réng 14 3 ngay sau khi ldy cont ra khoi cang. Sau khi tra cont rong phong
diéu do cang s& cAp cho doanh nghiép mot gidy ha cont rdng xac nhan di tra cont rong
theo qui dinh.

Dé lay lai tién cuoc, nhan vién giao nhan phai mang gidy ha cont réng, gidy muon
cont, gidy gi6i thiéu cua Cong ty dén hing tau. Lic ndy nhan vién hing tau s& kiém tra
trén hé thong xem cont c6 bi hu hong hay khong. Néu cont binh thudng thi nhan vién
hang tau s¢ tra lai tién cugc cont. Néu cont bi hu hong hang tau s€ trir vao s6 tién cugc.

Kiém tra EDO xong, néu phét hién c6 sai sot thi phai théng bao ngay cho hing tau
dé kip thoi chinh sira. Hang tau s& chinh sira bang cach dong dau “Correction” tai chd
chinh stra.

Buwodc 6: Thuc hién thu tuc hdi quan

Khai bao hai quan dién ttr trén phan mém ECUSS5. Sau khi tién hanh khai bao xong
s& in ra 1 ban dé tién hanh budc dang ky Hai quan, kiém tra ching tir.Cong viéc mé td

khai trén phan mém ECUS5-VNACCS dugc tién hanh nhu sau:
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Ma& ban quyén phan mém: 00000000

/55 " 2018

VNACCS/VCIS

#% TRUNGTAM HO TRO
(H6 trokhdch hang 2477)

Khu vuc Mién Bac; 1900 4767
Khu vic Mién Nam - Mién Trung : 1900 47
| VANPHONG
Ha Noi : 024.37545222
TPHCM : 02835470355
BinhDuong : 02743848886
Dong Nai : 0251.8871868
PaNang : 02363868363
PTTuvan :1800585869

ws Gliytuciuhbtrg 4 Gifigépy

KHAI BAO HAI QUAN PIEN TU
Cong Ty TNHH Mot Thanh Vién Vi
Huy-Thon Thanh Nhi. Phudng Héi An D6

Hdp dén:_g! su dgng: Chua déng ky
Hinh 2.5 Giao di¢n phan mém khai bdo hdi quan
(Buwdéc 1): Dang nhap hé théng (khai dong chuong trinh ECUS VNACCS) trén
may tinh véi thong tin ding nhap tai khoan ciia cong ty TNHH MTV VAN MINH

HUY
& Chon doanh nghiép khai bo X
Théng tin doanh nghiép @ Hudng dan - F1
M& doanh nghiép: 4000859543 v ] Céng Ty TNHH Mét Thanh Vién Van Minh Huy |+ ] < i

Tén doanh nghiép: [Céng Ty TNHH Mét Thanh Vién Van Minh Huy |
Bia chi: |Th6n Thanh Nhi, Phudng Hai An Bdng, Thanh phé Da Nang, Viét Nam |
Pién thoai/Fax: |34 |

{Ban c6 thé stia lai dia chi, dién thoai/fax néu can)
[J La hé kinh doanh ca nhan thuc hién khai bao

Hai quan khai bao: | I vl
Théng tin tai khoan ngudi st dung VNACCS (FS: Chon tai khoan)
Ma ngudi sii dung (User code): | | vi du: Fa866001
Mét khiu (Password): | | 01 Hién thi mét khdu
Ma thiét bi d3u cudi (Teminal ID): | | vidu:x125¢
Knéa truy cap (Teminal access key): | | vi du: WA4IMNZIEQOPCB7Y

Luu y: Théng tin ngudi sU dung sé dudc Hai guan cap cho Doanh nghiép sau khi Doanh nghiép dang ky
théng tin khai bdo Hai quan qua hé thong VNACCS.

@ Thém doanh nghiép... Béng

m-ﬁﬁhmmi.mﬂmmm\;.
Hinh 2.6 Chon doanh nghiép khai bdo
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(Bwée 2): Nhap cac thong tin cho to khai

Trén giao di¢n mdi cua phan mém, ngudi khai hai quan phai vao muc “ To khai xuat

nhap khiu” va vao muc “ ding ky mdi to khai nhap khau” dé dang ky to khai cho 16

hang nhap khau.

Trectron SR T

Ta khai hai guan Héa don PGSt cira Mghigp w

=t

Blang ky mdai té khai nhap khau (I0D0A)

Dranh sach t& khai nhap khau

Blang ky mdai té khai xudt khau (EDWA)
Danh sach tdx khai xudt khau

Blang ky to khai nhap tn gia thap (MIC)
Cranh sach to khar nhap tr gia thap
Blang ky to khai xuat tri gia thap (MEC)
Cranh sach to khar xuat tr gia thap

Hinh 2.7 Dang ky mai to khai nhap khéu (IDA)

D41 vt cac 6 tiéu chi dau (*) mau doé 1a bat budc nhap, con cac 6 c6 mau xam la

chi tiéu thong tin do hé thdng ty dong tra vé hodc chuong trinh phin mém tu tinh nén

doanh nghiép khong can nhap vao cac 6 chi tiéu nay. Trong qua trinh nhap liéu, khi click

chuét vao tiéu chi nao, phia dudi gdc trai man hinh to khai s€ hién ra “Hudng dan nhap

liéu” chi tiét, doanh nghiép chi 1am theo cac huéng dan dé nhap thong tin cho cac chi

tiéu can thiét.

Nguoi khai bao sau khi ding ky to khai, s& khai nhitng thong tin can thiét cia 16

hang nhu sau:

Nhom logi hinh

Nhém loai hinh: @ Kinh doanh, ddutuy () Sanxudt xudtkhdu () Giacéng () Ché xud

Sé td khai:

55 t3 khai d3u tién: Sgnhanh: [ | /[ ] 5518 khai tam nhip tai xudt tudng ing: [ .

M3 loai hinh: *

Cd quan Hai quan:” |34CE ||Ha| quan ctia khiu cing Da N5ng ~ ] ... Phan loai ca nhanAd chic: *

[:
v
Ngay khai bao (du kién): ] M3 b3 phan s I3 khai: v|
2 Iv]

Thdi han tai xuét:

s a s e

[ ] st ]

Al ||Nhap kinh doanh tiéu ding v J M& phan loai hang hoa:

l:] M3 hiéu phudng thdc van chuyén: *

Hinh 2.8 Thong tin khai cua “ Nhom logi hinh”
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+ Ma phan loai hang hoa: Khong thudc danh muc dac biét nén dé tréng (Danh muc
dic biét 1a cac loai hang hoa qua biéu, qua ting, hang an ninh qudc phong...).

+ Ma loai hinh: A11 — Nhép kinh doanh tiéu dung

+ Co quan hai quan: 34CE — Hai quan cua khau Da Ning. Dé biét ma bo phan xur 1y
to khai trung cép vao trang web customs.gov, tra ma Chi cuc Hai quan — D91 thu tuc
dé biét thong tin.

+ Phan loai c4 nhan/ t6 chirc: Ma “4” — T6 chire/Cong ty giri to chirc/cong ty.

+ M3 hiéu phuong thtrc van chuyén: “2” — Pudng bién (container).

Don vi xuit nhip khiu

Nguidi nhap khau
Ma: 4000859543 |
Tén: Cong Ty TNHH Mét Thanh Vién Van Minh Huy

M buiu chinh: [+84 |

Bia chi; Thén Thanh Nhi, Phudng Héi An Bdna, Thanh phé Da Nang. Viét Nam
Diénthoai: (34 |
Ngugi Uy thac nhap khau
M3: I I
Tén:

Naudi xuat khau

Ma: | IL...

Tén: * GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO., LTD

M buu chinh: | |

Bia chi- * IROOM A21F FINANCIAL PLAZA ] |No.1o JIHUA 5TH ROAD |
ISHIWAN TOWN, CHANCHENG DISTRICT | IFOSHAN CHINA |

Minide:  [CN |[CHINA ]

Naguidi try thac xudt khau: | ]
Ma& ngudi khai Hai quan: I:l

Hinh 2.9 Théng tin khai “ Don vi xudt nhip khau”

O muc nay, nhan vién khai bao dién dy du cac thong tin co ban cta nha xuét khau,
nhap khau va iy thac (néu co). Trong trudng hop nay khong c6 bén uy thac.
- Ngudi nhap khau:
Tén: Cong Ty TNHH Mot Thanh Vién Van Minh Huy
Ma buu chinh: (84+)
bia chi: Thon Thanh Nhi, Phuong Hoi An Bong, Thanh phé DPa Nang,
Viét Nam.
- Nguodi xuét khau:

Tén: GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO.,LTD
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bia chi: ROOM A.21F.FINANCIAL PLAZA NO.10 JIHUA 5TH ROAD
SHIWAN TOWN, CHANCHENG DISTRICT FOSHAN CHINA
Ma nudc: CN — CHINA (tham khao bang “Ma nudc” tai website Hai

quan: www.customs.gov.vn)

Vin don

Ma nqudi khai Hai quan:

Ky hiéu va sd hiéu bao bi:

L |

M3 dia diém liu kho hang ché théng quan du kién: [34CESOT | [XN CANG TIEN SA

Van don
Khai bao s dinh danh theo chuan quan ly giam sét Hai quan tu déng tai Cang bién.
56 van don: S6 van don Ngay van don S5 HAWB Nam MAWB
1 [MEDUYL147590 02/01/2026
2 | B
3 | |
: | ] |
5 | | | —
Khai bao thdng tin ngay van ddn trong chi tiét tri gid
S6 lidng kién: *

_PK l Téng trong lidng hang (Gross): m [

Phuidng tién van chuyén: [9999 ]|SEA STAR 1-HZ552R |
Ngay hang dén: *

Dia diém dd hang: [VNDTS  |[CANG TIEN SA(D.NANG) v ..
Dia diém x&p hang: * CNSHK  |[SHEKOU v .
56 ludng Container: :

M3 két qua kiém tra ndi dung:

Hinh 2.10 Thong tin khai cua “ Vin don”

O muc nay kha quan trong vi n6 s& lién két v6i van don ma 16 hang dang khai bao.
Néu khai b4o sai thong tin, t& khai s& c6 thé thong quan, nhitng thong tin can thiét
dé khai bao muc nay nhu sau:

- 86 van don: MEDUYL147590

- Ngay phat hanh: 02/01/2026

- S6 luong kién: 14 — PK (Package)

- Tong trong luong hang (Gross): 2,460 — KGM (kilogrammes)

M3 dia diém luu kho du kién cho hang héa chd thong quan dy kién: M3 dia diém
luu kho ¢6 thé 1a dja diém chiju sy giam sat cua Hai quan, cac kho hang, cac cong ty dich
vu kho bii hodc kho cong ty di duoc dang ky vao hé théng. Trong truong hop nay, hang
dugc luu kho chd thong quan tai Cang Tién Sa nén chon ma la 34CESO1. Tham khao

bang ma “Dia diém luu kho hang cho thong quan du kién” tai web www.customs.gov.vn
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- Phuong tién van chuyén: “9999” do thong tin co ban cia tau chua duoc
dang ki vao hé théng. (Theo quy dinh ctia Hé théng). Nhap vao phuong tién
véan chuyén tuy theo phuong thirc van chuyén di chon, d6i voi trudong hop
nay phuong thirc 1a dudng bién

- Ngay hang dén: Nhap ngay dy kién hang hoa dén ctra khau theo chung tir
van tai ciia ngudi van chuyén giri cho ngudi nhan hang. Lo hang ¢ day co
Ngay hang dén 1a: 04/01/2026 dwa trén Thong bao hang dén (Arrival
Notice).

- Pia diém do hang: VNDTS CANG TIEN SA(D.NANG)

- Pia diém xép hang: CNSHK — SHEKOU

Hoa don thwong mai va to khai tri gia:
Ngay hdp dong: Ngay hét han:

Khai bao théng tin HE) theo yéu cau cua Hai quan

Théng tin van ban va gidy phép
M3 vin ban phép quy khac: |M0 Vl [ Vl I VI l— v ‘— V]
Gidy phép nhap khau: 1 v
2 v] 3 3| |
4 | V| | 5| v]| |
Héa ddn thudng mai
Phan loai hinh thiic héa ddn: * [Hoa ddn thudng mai v]
S5 tiép nhan héa don diéntd: | Sohoaden: [HRW251212E |
Ngay phat hanh: 12/12/2025 Phudngthicthanhtoan: |G ~|
M3 phan loai gid héa don: * ~ I Diéu kién gia héa don: * CIF v I

Téng tri gia héa dan: * 13,025 M3 déng tién ctia héa don: * [USD v ]
T8 khai tri gia

M& phan loai khai tri gia: Nt I S6 tiép nhan td khai tr gia tong hdp: ‘:]
M3 tién té: | Giécosidshieuchimhaia: [ ]
Céc khoan diéu chinh:

Phi van chuyén: M3 loai:

v|magen  v]epive[ ]

Phibao hiém: M loai: v|maten:[ T v|pniBR:[ |ssdangky: [ |
| M3 tén: | IMS phan loai: M3 d‘angtién:] T gid khoan didu chinh:  Téng hé s5 phan bé:

i - ]| | | |

2 - -] - | || | | |

o g/= “] - | | | |

@ v - vl - - | | |

® | ~ | 3 = | | | | |

0201202648 PTTT: T/T. HD s6: HRW251212E ngéy 12/12/2025. Diéu kién giao hang trén héa

Chitiét khai tri gia: don CIF gdm t&n hang 11225 USD + 1800 USD TIEN CUGC VAN CHUYEN.

Téng hé s& phan bd tri gia: l ]
Thué va bao lanh

[___[*]

Ngudi ndp thué:

T 1

Hinh 2.11 Thong tin khai “Hoa don thwong mai”
O muc nay, dua vao “Commerical Invoice” da nhan, nhan vién chung tir s€ nhap
thong tin hoa don cua 16 hang nhu sau:
- S6 hoa don: HRW251212E
- Ngay phat hanh: 12/12/2025
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- Muc “Phén loai hinh thirc héa don” gdm 3 loai:
+ Hoa don thuong mai (Commerical Invoicce)
+ Chung tir thay thé hoa don
+ Hoba don dién tur (trong truong hop dang ky hda don dién tur trén VNACCS)

-> L6 hang nay la “Héa don thuwong mai”

- Phuong thtrc thanh toan: KC

- M3 phan loai gia hoa don: A (Gia hoa don cho hang hoa phai tra tién)

- Téng gia tri hoa don cua 16 hang phai chinh x4c va tring khép véi sb tién cua
tirng mat hang cong lai. Néu khong chuwong trinh s& bao 16i va phai thyc hién chinh stra
t& khai trude khi khai bao. O day tong gié tri cta 16 hang 13 13025 USD.

- Piéu kién gia hoa don: CIF

- Ma dong tién ctia hda don: USD

Thué va béo linh

Thué va bao lanh

M3 i do d& nhi BP: [l v
M8 ngén hangtrd thu thay: | I .

Nam phat hanh han muic: || Ky hiéu ching tii han mic: 5§ ching tii han miic: '

M& xéc dinh théi han nép thug: D |[Tnung hap nép thué ngay “]
M3 ngan hang bao lanh: | I v| ..

Nam phét hanh bao |3nh: E Ky hiéu chiing tl bao |anh: :l S48 ching tii baa lanh:

Hinh 2.12 Cdc théng tin khai “Thué va béo linh”

Mai xé4c dinh thoi han nop thué ngay: “D” - Trudng hop ndp thué ngay

Thong tin khac
iNam pnat nann pao lann: | RN A LCR A SPYAATS MY ALEIICD AN B3
Théng tin dinh kém
S5 dinh kém khai bo diéntd:  Phén loai dinh kém S5 dinh kém
o @ v [ ]-/@
@ ] - |3
® v] (3
Théng tin van chuyén
Ngay dudcphéprhépkhodautién: [ | Ngaykhdihanhvénchuyén: [ |
Théng tin trung chuyén: Dia diém Ngay dén  Ngay khdi hanh
| | = —
) { vl -
® v | -
Dia diém dich cho van chuyén bao thué: ~ ]
Théng tin khac

Phan ghi ch: ’C/O Form E s6: 02261416250000273 ngay 06/01/2026.

S6 quan ly ctia ndi bé doanh nghiép: I I

Hinh 2.13 Ngi dung khai cua “ Thong tin khac”
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Phén ghi chti 1a phan ma doanh nghiép muén luu ¥ ciia 16 hang nay. O day, nguoi

khai bao luu ¥ v6i ndi dung sau: “C/O Fom E sd: 02261416250000273 ngay
06/01/2026”

Thong tin trén danh sach hang 13 v6 cing quan trong. N6 gitip hai quan c6 thé xac

dinh 13 16 hang ban mudn nhap vao 1a gi va kiém soat 16 hang dé& dang hon. Nguoi khai

bao khai 16 rang “Danh sach hang” s& rat thuan loi trong viéc thong quan hang hoa.

Nhap truc tiép thong tin trén hé théng Khai biao Hai quan dién tt ECUSS

VNACCS:

sng 1
€ B8 g™ Théng tin hang to khai
GUAL

-+ Hudng dan nhap ligu

thu khac

rong tniéng hdp hang hoa phai chiu

GTGT.
Luu y:
(1) Phai nhap theo thii tu: thug nhap
thué bao vé méi tidng, thué GTGT.

khéng chiu thug thi phai nhap m3 ap
ldung thué sudt loai thué @6, chi phai
inhdp mé sac thué).

(Tham khéo bang ma &p dung thué
isudt/mic thué va ma sac thué trén
website Hai quan:

www customs.gov.vn)

(2) Ngay déng ki td khai nhap khau
iphai trong thdi han hiéu luc ap dung
thué sudt/mdc thué.

M3 &p dung thué sudt / Mdc thué va
Nhap mé ap dung thué suat/mlic thué

thué nhap khau bé sung, thué tiéu thu
d&c biét, thué bao vé méi tridng, thué

khau bé sung. thué tiéu thu déc biét,

(Tnidng hdp hang héa thudc déi tudng

&, Tra cliu thué sudt XNK ti Hai quan

144 Thiét Iap tu ddng tinh Tri gié = S.Luidng * B Gié hoac D Gia = T gia/S Ludng

Waqungreng [ ]
Xe dZy bang tay méu vang,ding d& thu gom vai thanh pham trong nha may, Model B8603 KT
(1800x1100¢660/850)mm bang nhia, d& dud lép banh xe. NSXGUANGDONG HUARIWIN ROTOMOLD

PRODUCTS CO.. LTD. M6i 100%
Ma 5 hang héa (HS):* [87168010 Mingosihannghach: [ |
M bigu thué nhap khéu: [B05 ]

M nudexudtxd: *  [CHINA v]

M3 hang héa:
(M NPL, SP, T8, HM)

M3 ta hang héa: *

Thué sudt: | Madpdungmicthustwetds: [ |
Mictustwyetds: [ [ v][ v] (Tham khéo mé bigu thué]

(1) S5 ligng: * [ spce v] Lay tiis8liong (1) => S5 luidng (2): [Pce 1]
i gid héa dan. Ban gia héa don: | 170 v ]

o[ Jeo[ _]Je[_J@[_]®&[ ] Chonkoandeuchih
S5thd tu ia dong hang tréntd khaitam nhép téi xudt tuong dng: ||

[ ] ssdongtusngungtongdanhmuc: [ |
] Sotengamthusnhapkhdu: [ |

S6 clia muc khai khoan digu chinh:

S6 dang ky danh muc mién thué nhap khau:

M3 mién/ gidm/ khéng chiu thué nhap khéu:

Thué va thu khac: M s m:g'egﬁ e S6tngimthug
Thug GTGT. (1) [VB245 [ m | ‘ [ | Nhép theo séc thug.
@ | | \ Ml |
o <|L M) “| |
@ | v] \ ~|| |
“] \ |

® [

X s

© Huéng d&n - F1

@ Them Mai B [ B3oone

Hinh 2.14 Thong tin khai danh sach hang hoa

Khi khai bao, ngudi khia can dién thong tin day du nhu sau:
- M3 s6 hang héa: 87168010
- Mo ta hang héa: Xe day bang tay mau vang, dung dé thu gom vai thanh pham

- M nudce xuat xtir: CHINA

- M3 biéu thué nhap khau: B0O5
- S6 luong: 50 chiée

- Tri gia héa don: 8,500 (khi nhap hoa don thi trj gid hoa don ty tinh trén hé thong)
- Pon gi4 hoa don: 170 - USD — chiéc
Buworc 3): Khai trude thong tin to khai (IDA)
Sau khi da nhap xong thong tin cho to khai, ngudi khai nhan nat “ Ghi” va chon

ma nghiép vu “2. Khai trude thong tin to khai (IDA)”.
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Chuong trinh s€ yéu cau nguoi khai xac nhan chir ky so khi khai bao, nguoi khai
chon chir ky so6 tir danh sach:
WNoCcws >ecumy - l&

Darh sach chr ky sO
Nank csach ch'r ky =a

. CKS THAM PINH THAI SO...

‘ Issuer: TAZ
v Vahd Nnrom: 10,/25,201 3 o 20/25,/2014 b
'l \ - - ==

Shick hers 1o view Cetficale propes..

" | oK ] [ Cancel ]

.

Hinh 2.15 Danh sdch chir ky so

Va nhap vao ma PIN cua chir ky s6

r a4
kiémlram&lkhSucdaUSBtokqﬂ" - ot e
Mat khau USB token: |
(®)Luu y: M3t khdu USB token cia ban phai c6 chiéu
dai tir 6-32 ky tur, khdng gd ti€éng viét c6 dau. %
' Dong ¥ Huy bo
. AN
Hinh 2.16 Nhap ma PIN

Thanh cong hé thdng s& tra vé s td khai va ban copy td khai bao gém cac thong
tin vé thué duoc hé théng tu dong tinh, cac thong tin con thué khac nhu “Tén, dia chi
doanh nghiép khai bao”.

Céc thong tin chi tiét thué suit, ma loai thué suét do hé thong tra vé & tab “Danh
sach hang”.

Sau khi kiém tra cac thong tin tra vé, ngudi khai bao c6 2 phuong an lwra chon tiép
theo:

> Thir nhat: néu cac thong tin do hé thong tra vé doanh nghiép thay
c6 thiéu sot can bo sung sira doi thi sir dung ma nghiép vu IDB dé goi lai
thong tin khai bao cta t& khai va sira d6i sau d6 tiép IDA lai dén khi thong
tin da chinh xéc.

> Thir hai: néu cac thong tin do hé thdng tra vé da chinh xéac, doanh

nghiép chon mé nghiép vu “Khai chinh thtrc t& khai IDC” dé ding ky
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chinh thirc to khai nay voi co quan Hai quan, khi thanh cong to khai nay
s€ dugc dua vao thuc hién cac thu tuc thong quan hang hoa.

(Buéc 4): Dang ky chinh thirc to khai vé1 co quan Hai quan (IDC)

- Sau khi ding ky thanh cong ban khai truée thong tin to khai va kiém tra ding
thong tin hé thong tra vé, ngudi khai tién hanh dang ky chinh thuc to khai v6i quan Hai
quan, chon ma nghiép vu “3. Khai chinh thurc to khai (IDC).

- Khai bo bao thanh cong to khai ndy s& duoc dwa vao tién hanh cac thi tuc thong
quan hang hoéa. Tiép tuc nhin vao “4. LAy két qua phan ludng, thong quan” dé nhan duoc
két qua phan ludng, 18 phi hai quan, thong bao tién thué va chip nhan thong quan cua t&
khai.

- To khai nay 1a Ludng Vang nén Co quan Hai quan yéu cu xuét trinh, nop ching
tir gidy thudc ho so HQPT dé kiém tra. Ngudi giao nhin can chuan bj cac ching tir cin
thiét dé dén co quan Hai quan mo td khai cho 16 hang nhap khau.

(Buwdc 5): In to khai va cac chung tir khéc

Phéan nay chi dé doanh nghiép tham khao, cic ban in chinh thirc s& do can bo Hai
quan tiép nhan to khai In, dong dau xac nhan, ky, dong dau cong chirc vao tab “Két qua
xu ly to khai”.

Nt “In t& khai” Trén to khai sé in ra thong diép méi nhat tir Hai quan tra vé, trir cac
thong diép vé phi va 18 phi, thong bao thué.

Tién hanh ra cing lam thii tuc dang ky to khai thong quan hang nhdp khiu

(Buwoce 1): Dang ky mao to khai tai chi cyc hai quan

- Xem dia diém d& hang trén to khai dé biét noi dang ky md to khai. L6 hang cua
Cong ty TNHH MTV Vin Minh Huy c¢6 dia diém d& hang 1a Cang Tién Sa (Pa Néng)
nén nhan vién giao nhan ciia Cong ty U&I Logistics dén Chi cuc Hai Quan cang Da
Néng dé dang ky mé to khai.

- Bé ding ky mo to khai thi nhan vién giao nhan phai chuan bi day du ching tir.
Nhan vién giao nhan ciia Cong ty U&I Logistics dén khu lam thu tuc hang nhap sap xép
ching tir ciia Cong ty TNHH MTV Vin Minh Huy dé mé to khai theo thir tu nhu sau:

1. T khai hang héa nhap khau (1 bo gom 3 to)
2. Hop dong ngoai thuong (1 ban)

3. Hoa don thuong mai (1 ban)

4. Phiéu dong goi (1 ban)
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5. Vandon (1 ban)
6. Gidy chting nhan xuit xir (1 ban)

(Buwdc 2): Bong 1€ phi va rit to khai

- Bén khu vuyc tra to khai cua Cang chd nghe goi dén tén Cong ty thi dén dong 18
phi va rat to khai thong quan. Mdi t& khai dong 18 phi 20.000 VND.

Mang t& khai thong quan dén khu vuc Photo, Fax ciia Cang dé photo ra 1 to khai va
in ma vach. 1 to khai s€ phai in ra 2 t& ma vach.

- M6 to khai xong 13 tién hanh dong thué.

(Budc 3): Lay phiéu giao nhan container

Nhan vién giao nhan dén phong thuong vu cang ndp 1 EDO bén trén ¢ ghi ma s6
thué cta daonh nghiép va phiéu muon container (hodc phiéu ha cont réng). Poi nhan
vién thuong vu goi tén dong tién va nhan bién lai dong tién va nhan phiéu EIR.

(Bwoc 4): Thanh ly Hai quan

Nhan vién giao nhan chuan bi nhirg hd so nhu sau dé thanh 1y Hai Quan

- To khai thong quan (1 ban gbc) + Ma vach (1 ban) + Phiéu giao nhan container

- To khai thong quan (1 ban sao) + méd vach (1 ban) + Lénh Giao Hang (1 ban gbc
hodc 1 ban photo).

- Khi chuan bi xong hd so thi mang dén Vian phong Poi Giam Sat tirc Hai Quan
Cong dé thanh 1y 16 hang. Hai Quan Giam Sét sé& kiém tra va ddi chiéu thong tin gitra
T& khai thong quan, phiéu giao nhan container va Lénh Giao Hang vé sb to khai, s6
seal, s& container, s luong hang hoa va ma vach. Sau khi kiém tra, Hai Quan Giam Sat
s& dong dau 1én phiéu giao nhan container va ma vach rdi tra lai to khai thong quan (1
ban gdc) + ma vach (1 ban) va phiéu giao nhan container.

- Nhan vién giao nhan s& lién hé véi tai xé dé thong bao vé 16 hang can iy va chuan
bi chting tir can thiét dé giao cho tai xé gdm phiéu giao nhan container va gidy ha rong.

- Khi dén cong vao cang Tién Sa, tai xé s& dya vao thong tin ghi trén phiéu giao
nhan container dé kéo chinh x4c container cia Cong ty TNHH MTV Vian minh Huy.
Sau d6 kéo cont dén cong ra va trinh bao cho bao vé dé ra cong.

Buoc 7: Giao va nhdn hang tai cang
Nhén hang nguyén container
Nhan vién giao nhan dem 1énh giao hang dén vin phong hing tau tai cang dé nhan

vién hang tau thuc hién viéc kiém tra thoi han duoc mién phi luu container, lvu bai. Néu
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vuot qua thoi han thi nhan vién giao nhan phai dong tién phat luu container, luu bai dén
ngay d& hang. Dong thoi, tiy theo yéu ciu cuia khach hang ma rat hang tai bii hay muon
container vé kho riéng.

Buwoc 8: Giao hang cho khach

Nhan vién giao nhan lap 2 bién ban giao hang theo mau riéng ctia Cong ty C6 Phan
U&I Logistics Da Néng. Trén bién ban ghi rd tén chu hang, tén hang héa va sb luong
hang hoa. Bo phan diéu hanh xe cua cong ty s& sip xép cho xe dén cang. Khi xe dén
cang, nhan vién giao nhan giao cho chu xe cac chiing tir sau:

- Bién ban giao hang (2 ban)

- Lénh giao hang (1 ban chinh)

- Phiéu EIR

Chu xe xuét trinh gidy to theo yéu cau ctia can bo Hai quan cong tién hanh dua
hang ra khoi cang va van chuyén dén kho ciia khach hang. Cong ty C6 Phan U&I
Logistics Pa Ning phai chiu hoan toan trach nhiém vé hang hoa tir khi hang dugc dua
ra khoi cang va dua 1én xe dem giao cho chu hang. Moi mat mat va hu hong phat sinh
trong qua trinh van chuyén s& do U&I Logistics Pa Nang chiu. Khi giao cho khach xong,
dai dién cua Cong ty TNHH MTV VAN MINH HUY € ky xac nhan vao bién ban giao
hang va dua lai cho chu xe 1 ban dé dem vé cong ty.

Tra container va liy cwoc container

Khi 1am “Gidy ha réng” ¢ hing tau thi hing tau s& dong dau va ghi noi ha rdng
1a Tan Cang Cat Lai. Gidy Ha Rdng da dugc giao cho tai xé dé tra réng ¢ ding noi. Khi
tra cont rong thi Cang sé thu tién ha rdng va cdp mot phiéu thé hién tinh trang container.

Buée 9: Lueu hé so khdch hang va cham séc khdch hang

Moi chtng tir, gidy to lién quan dén quy trinh nhap khau hang héa bing duong
bién can phai duoc luu trit k§ ludng. Dé ddi chiéu trong trudng hop cé phat sinh, khiéu
nai,...

Céc chung tir can luu giit bao gom:

« H so hai quan, ho so khai bo sung, ho so ding ky danh muc hang héa mién thué,
hd so bao cao sir dung hang hoa mién thué.

« H) so xét mién thué, giam thué, hoan thué, khong thu thué.

« H) so dé nghi xu ly tién thué, tién cham nop, tién phat ndp thra,...

« Chiing tir vén tai, phiéu dong goi, tai liéu k¥ thuat,. ..
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« S6 sach, chimg tir ké toan.
Sau khi hoan thanh quy trinh giao nhén thi chi nhanh van quan tim va ling nghe
va thuong xuyén trao doi v6i khach hang dé tham do ¥ kién cia ho, gitp chi nhanh hiéu

& hon nhu cau cua khach hang, tir d6 nang cao dugc chét luong dich vu.

Duwéi diy la to khai hang héa nhdp khdu (Théng bdo két qua phén luong)
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Hinh 2.17 Théng bdo két qud phén luéng
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2.3.3 Pdnh gid thuc trang quy trinh giao nhin hang héa nhdp khdu nguyén
container (FCL) bang dwong bién tai cong ty U&I Logistics - chi nhinh Da Néing

a) Uu diém

Cong ty dd c6 mot lwong khach hang 6n dinh, quen thudc, 1am viéc 1au dai nén
qua trinh ki két hop ddng dién ra nhanh chong va tiét kiém dugc nhiéu thoi gian. Bén
canh d6, chit lvong ciia quy trinh dugce nhidu khach hang danh gia cao, tao nén dugc
uy tin cho khach hang.

Quy trinh giao nhan hang héa nhap khau nguyén container tai U&I Logistics Da
Néng t6 chic ngdy cang chuyén nghiép bao gdm ki hop ddng dich vu giao nhan, nhin
va kiém tra b chung tir ciia khach hang, 14y EDO, khai bao hai quan dién tir, 1am céc
thu tuc hai quan, giao hang, thanh toan, luu ho so. V&i nhiéu ndm kinh nghiém va nhap
khau nhiéu 16 hang nén quy trinh ngay cang dugc hoan thién, tinh gon hon va luén cap
nhap , d6i mdi phu hop theo quy dinh ctia nha nudc.

Thuc hién khai Hai quan dién tu: thoi gian khai bdo nhanh hon nhiéu so véi khai
bao Hai quan truyén thdng, no giam dugc phan nio cong viéc cho nhan vién khai Hai
quan, tang trach nhiém cta doanh nghiép dy nhanh tién do thong quan hang hoéa.

Quy trinh tai chi nhanh dugc thyc hién chit ché, va phan chia cac nhiém vy, trach
clia mdi ngudi rd rang véi nhau, nén quy trinh dugce tién hanh tuan tu, thong nhat, giup
tiét kiém duoc thoi gian cho ca chi nhanh va khach hang.

b) Han ché

Bén canh cac vu diém cua quy trinh giao nhan hang tai cong ty, thi van con ton tai
nhimg nhugc diém can khac phuc dé quy trinh ciia cong ty c6 thé ngay cang hoan thién
hon. M6t sé nhugc diém trong quy trinh giao nhan hang nhap khau nguyén container tai
U&I Logistics Pa Nang c6 thé ké dén nhu sau:

Nhan vién ching tir ddm nhéan va phu trach ca hang nhap khau va xuét khau, dan
dén co thé nham 13n, gip cac sai sot trong khau kiém tra cac ching tir. Ttr d6 1am gian
doan quy trinh, mat thoi gian dé ra soat lai.

Viéc ap dung mi sb hang hoéa khong thdng nhit giita cac bd phan hodc trong qua
trinh 1am viéc voi doi tac dan dén nhiéu bat cap trong cong tac kiém tra, gidm st va xi
ly thong tin. Su thiéu dong bo nay gy ra tinh trang nham 1an vé ching loai, tinh chat
hang hoa, 1am cham tién d6 khai bao hai quan va kéo dai thoi gian thong quan. Ngoai

ra, vi€c nhép sai hodc st dung ma s6 HS khong phu hop con c6 thé dan dén rui ro vé
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phap 1y, bi xir phat hanh chinh hodc gy anh huéng dén uy tin ctia doanh nghiép. Piéu
nay cho thiy sy can thiét cia mot hé thong quan 1y ma s hang héa rd rang, thong nhat
va dugc cap nhat thuong xuyén dé dam bao tinh chinh x4c, minh bach trong toan bo qua
trinh xudt nhip khéu.

Bén canh viéc khai thac nhitng thuan loi vé co sO vat chat cong ty van con phai
thué dich vu bén ngoai nhiéu, chiang han nhu thué dau xe kéo container, kiém dém hang,
can hang, bdc xép, van tai dudng bién... Vao cic mua cao diém, khi lugng hang héa
nhiéu, coéng ty khong thé thué cac phuong tién van chuyén 1am cho viéc giao hang bi
cham so vé6i ké hoach ban dau va phai dam phan voi khach hang dé thdng nhét lai thoi
gian giao hang phu hop.

c¢) Nguyén nhdn

- Ngudn lyc cia cong ty hién khong du dé dép ung nhu ciu cong viéc ngy cang
tang. Sy thiéu hyt nhan lyc dan dén tinh trang qua tai trong qué trinh xtr 1y ching tir,
kiém tra, giam sat hang hoa xuét nhap khau, giy anh hudng dén tién d6 chung va lam
phat sinh sai s6t khong dang co.

- Ap dung mi s hang hoa chua chinh xac cho ting mat hang do sy da dang cia
hang héa ma chi nhanh dang cung cép dich vu gy ra nhiéu kho khin trong khau kiém
tra va xir Iy. Dan dén nham 14n vé thong tin, lam cham tién do thong quan cling nhu anh
hudng dén do chinh xac ciia cac tha tuc lién quan.

- Vao mua cao diém, mic du ¢ mot sd phuong tién so mi ro mooc dé phuc vu nhu
cAu nhung van phai thué ngoai thém nhirng cac xe dau kéo khac, nén gay ra tinh trang

khong dap tmg hét nhu cau khach hang.
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KET LUAN CHUONG 2

Sau khi phan tich quy trinh giao nhan hang nhap khau nguyén container (FCL) bang
duong bién tai U&I Logistics Pa Ning, c6 thé thay rang doanh nghiép da xay dung duoc
mot quy trinh van hanh twong ddi hoan chinh, dap tng nhu ciu cua khach hang va phu
hop véi sy phét trién ciia nganh logistics. Nho vao hé théng quan 1y chuyén nghiép, tng
dung cong nghé hién dai va mdi quan hé hop tac véi cac hing tau, co quan hai quan,
cong ty di t6i wu hoa thoi gian giao nhan, giam thiéu cac rui ro trong qua trinh van
chuyén. Diéu nay giup nang cao chit luong dich vu va cing ¢ vi thé cua cong ty trén
thi truong logistics.

Tuy nhién, bén canh nhitng thanh cong dat dugc, chi nhanh van d6i mat voi mét sd
thach thtrc nhat dinh. Cac van dé nhu phu thudc vao lich trinh hang tau, bién dong gia
cudc van chuyén, thu tuc hai quan doi khi con phirc tap va han ché vé co s ha téng kho
bai 14 nhiing rdo can anh huong dén hiéu qua hoat dong. Pé khic phuc nhitng han ché
nay, cong ty can tiép tuc du tu ning cap hé thdng quan 1y, cai thién chat lwong dich vu
giao nhan, dong thoi mé rong mang ludi hop tac véi nhidu dbi tic van tai va nang cao
nang luc xu 1y thu tuc hai quan.

Tom lai, viéc khong ngimg hoan thién quy trinh giao nhan hang nhap khau s& giap
U&I Logistics Da Néng nang cao ning luc canh tranh, gia ting gia tri dich vu va dap
tng tot hon nhu cau ngay cang cao ctia khach hang. Vi chién luoc phat trién phi hop
va sy doi méi lién tuc, cong ty c6 tiém ning trd thanh mot don vi logistics hang dau

trong linh virc giao nhan hang héa bang dudng bién.

71



CHUONG 3
GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN HANG NHAP KHAU
NGUYEN CONTAINER BANG PUONG BIEN TAI CONG TY CO PHAN U&I
LOGISTICS CHI NHANH DA NANG
3.1. Dinh hwéng va muc tiéu
3.1.1 Nhdn dién va dw bao moi truwong kinh doanh
3.1.1.1 Tong quan va tinh hinh kinh té, thwong mai Viét Nam va Thé gici

Trong bdi canh toan cu hoa va hoi nhap kinh té qudc té ngay cang sau rong, nén
kinh té va hoat dong thuong mai ctia Viét Nam ciing nhu thé giéi dang c6 nhiéu bién
dong va thay d6i manh m&. Nhiing bién dong vé kinh té, chinh tri, cong nghé va chudi
cung ing toan cau vira tao ra co hoi phat trién, vira dit ra nhiéu thach thic d6i vai cac
doanh nghiép, dic biét 1a doanh nghiép hoat dong trong linh vuc logistics va xuat nhap
khau.

a.Tinh hinh kinh té va thwong mai thé giéi

Trong nhitng nim gan day, kinh té thé gidi timg budc phuc hdi sau nhimg anh
huong cua dai dich Covid-19. Hoat dong san xuét va thuong mai qudc té c6 xu huéng
tang trudng tro lai, nhu ciu van chuyén hang hoa giita cac qudc gia ngay cang gia ting,
tao diéu kién thun lgi cho nganh logistics phat trién.

Bén canh nhirng tin hi€u tich cuc, nén kinh té thé gi6i van con chiu anh huong tir
nhiéu yéu t6 nhu lam phat, bién dong gid nhién liéu, xung dot dia chinh tri va su gian
doan chudi cung tng toan cau. Cac yéu t6 ndy d 1am gia ting chi phi vén tai, chi phi
Iru kho va anh huéng dén hoat dong xuat nhap khau cta nhiéu doanh nghiép.

Ngoai ra, xu hudng chuyén doi sd va phat trién thuong mai dién tir dang dién ra
manh m& trén pham vi toan cau. Nhiéu doanh nghiép cht trong dau tu vao cong nghé,
tu dong hoa va hé théng quan 1y hién dai nham nang cao hiéu qua hoat dong va ning
luc canh tranh trén thi trudng qudc té.

b. Tinh hinh kinh té va thwong mai Vi¢t Nam

Nén kinh té Viét Nam trong thoi gian gan ddy duy tri tc do ting trudng twong d6i
6n dinh va duoc danh gia 1a mot trong nhitng nén kinh té c¢6 tiém ning phat trién trong
khu vuc Bong Nam A. Hoat dong san Xuét cong nghi¢p, thuong mai va dich vu tiép tuc
phuc hdi tich cuc, gop phan thiic day ting trudng kinh té va tao thém nhiéu co hoi cho

doanh nghiép.
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Bén canh d6, hoat dong XUAt nhép khau cua Viét Nam tiép tuc dat dugc nhiéu két
qua kha quan. Kim ngach xuat nhap khau hang hoa khong ngimg ting truéng, nhidu mit
hang xuét khau chu luc nhu dién tir, dét may, gidy dép, néng san va may moc thiét bi
tiép tuc duy tri vi thé trén thi truong quéc té. Viéc Viét Nam tham gia nhiéu hi¢p dinh
thuong mai tu do nhw EVFTA, CPTPP va RCEP di gép phan mé rong thi truong xuat
khau va thu hat dau tu nudc ngoai.

Song song v&i co hdi phat trién, nén kinh té Viét Nam ciing dang dbi mit véi nhiéu
khé khan nhu &p luc canh tranh tr doanh nghiép nudc ngoai, chi phi logistics con cao,
bién dong ty gia va yéu cau ngay cang khit khe tir khach hang quéc té. Diéu nay doi hoi
cac doanh nghiép can nang cao chat luong dich vu, ting cudng ing dung coéng nghé va
cai thién nang luc quan 1y nham nang cao hiéu qua hoat dong kinh doanh

3.1.1.2. Béi canh va cdc xu huedng phdt trién ciia nganh * Hoan thién quy trinh giao
nhdn hang nhdp khau nguyén container bang dwong bién tai céng ty Cé phan U&I
Logistics Chi nhanh Pa Nang”

a. Céac xu hudng cia nganh ( dét may, logistics, kho bai, van tai, giao nhan....)
Hoan thién quy trinh giao nhan hang nhap khau nguyén container bang dudng bién tai
cong ty Co phan U&I Logistics Chi nhanh Pa Néng”

Trong bdi canh nén kinh té Viét Nam ngay cang hoi nhap sau rong voi nén kinh té
thé gi61, cac nganh nhu dét may, san XUAt, xuit nhéap khau, logistics, kho bai, van tai va
giao nhan hang hoa dang c6 sy phat trién manh mé&. Nhu cau luu thong hang hoa giita
cac qudc gia ngdy cang gia ting da tao diéu kién thuan loi cho nganh logistics phat trién
theo hudng hién dai, chuyén nghiép va ing dung cong nghé cao.

Dic biét, hoat dong giao nhan hang nhap khau nguyén container bang dudng bién
hién nay déng vai tro quan trong trong chudi cung Gmg hang hoéa quéc té nho kha ning
van chuyén khoi luong 16n, chi phi hop 1y va miic d6 an toan cao. Bén canh nhiing co
hoi phat trién, nganh logistics cling chiu tic dong manh mé tir cac xu hudng kinh té méi
nhu kinh té s6, kinh té xanh va kinh té tuan hoan. Pay dugc xem 1 nhiing xu huéng tat
yéu anh hudng truc tiép dén hoat dong cia cac doanh nghiép logistics néi chung va
Cong ty C6 phan U&I Logistics Chi nhanh Pa Nang néi riéng.

- Kinh té s6: Trong thoi dai cong nghé phat trién manh mé, chuyén doi s6 dang trd
thanh xu hudng tit yéu cta nganh logistics. Cac doanh nghiép logistics hién nay ngay

cang chu trong Ung dung cong ngh¢ thong tin va ty dong hoda vao hoat dong quan ly
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nham nang cao hiéu qua van hanh va giam chi phi kinh doanh.Nhiéu doanh nghiép da
trién khai cac phan mém quén 1y van tai, quan 1y kho hang, khai bao hai quan dién ttr va
hé thng theo ddi container nham hd trg kiém soat hang hoa va téi wu hoa quy trinh giao
nhan. Bén canh do, viéc st dung ching tir dién tur va trao ddi dit liéu truc tuyén giup rat
ngén thot gian xu ly hd so, han ché sai sot va nang cao chat lugng dich vu khach
hang Ngoai ra, sy phat trién nhanh chéng cia thwong mai dién tir ciing 1am gia ting nhu
cau van chuyén va giao nhan hang hoa, tir do tao dong luc thic déy nganh logistics phat
trién theo huong s6 hoa va hién dai hoa.

Déi voi Cong ty CO phan U&I Logistics Chi nhanh Da Néng, xu huéng kinh té sb
1a co hoi dé doanh nghiép nang cao hiéu qua quan 1y quy trinh giao nhan hang nhap
khau nguyén container bang duong bién, dong thoi cai thién chat luong dich vu va tang
kha nang canh tranh trén thi truong logistics.

- Kinh té xanh: Hién nay, phat trién bén vitng va bao vé moi truong dang tré thanh
xu huéng quan trong cua nén kinh té toan cau. Trong linh vuc logistics, nhiéu doanh
nghiép dang timg budc hudng dén md hinh logistics xanh nham giam thiéu tac dong ticu
cuc dén moi truong va nang cao hiéu qua st dung tai nguyén. Cac doanh nghiép logistics
hién nay cht trong t6i wu hoa tuyén duodng van tai, tiét kiém nhién liéu, gidm luong khi
thai carbon va ung dung cac cong nghé than thién véi moi truong trong hoat dong van
tai va kho bai. Ngoai ra, viéc dau tu hé thong kho hang hién dai, tiét kiém dién ning va
mg dung cong nghé trong quan 1y van hanh ciing gép phan nang cao hiéu qua hoat dong
logistics xanh.Bén canh do, cac thi trudng qudc té ngay cang dit ra yéu cau cao vé tiéu
chuan mdi trudng trong chudi cung tmg va hoat dong van tai qudc té. Diéu nay doi hoi
cac doanh nghiép logistics tai Viét Nam can tirng budc chuyén doi theo huéng xanh hoa
nhiam dép Gng yéu ciu hdi nhip va ning cao ning luc canh tranh. Ddi voi hoat dong
giao nhan hang nhap khau nguyén container bang dudng bién, viéc ap dung logistics
xanh sé& giup doanh nghiép tiét kiém chi phi van hanh, nang cao hinh anh thuong hiéu
va huéng dén su phat trién bén viing trong dai han.

- Kinh té tuan hoan: Kinh té tudn hoan 1a mé hinh kinh té huéng dén viéc st dung
hiéu qua ngudn tai nguyén, giam thiéu chat thai va ting cuong tai sir dung cac ngudn
lyc trong qua trinh san xuat va kinh doanh. Pay 1a xu huéng dang duoc nhiéu qubc gia
va doanh nghiép quan tdm nhim hudng dén muc tiéu phat trién bén vitng. Trong linh

vuec logistics, kinh té tuan hoan duoc thé hién thong qua viée toi vu hoa chudi cung ting,
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nang cao hiéu qua sir dung kho bdi, tai str dung bao bi déng goi va giam thiéu lang phi
trong qua trinh van chuyén hang hoa. Ngoai ra, viéc tng dung coéng nghé trong quan 1y
hang hoa va diéu phdi van tai cling gitip doanh nghiép giam chi phi van hanh va nang
cao hiéu qua hoat dong kinh doanh. D4i véi hoat dong giao nhan hang nhip khau nguyén
container bang dudng bién, xu hudng kinh té tuan hoan gdp phan nang cao hiéu qua
quan 1y container, giam thoi gian luu container tai cang va han ché cac chi phi phat sinh
khong can thiét. Trong thoi gian ti, cac xu hudng kinh té 6, kinh té xanh va kinh té tuan
hoan s& tiép tuc tic dong manh mé& dén nganh logistics. Vi vdy, Cong ty C6 phan U&I
Logistics Chi nhanh Da Néng can chu dong tmg dung coéng nghé, ning cao chit luong
ngudn nhan lyc va hoan thién quy trinh giao nhan hang nhap khau nham nang cao hiéu
qua hoat dong va tang kha nang canh tranh trén thi truong.

3.1.2. Pinh hwéng va muc phdt trién ciia cong ty

3.1.2.1. Binh huong:

a. Dinh hwéng phat trién nam 2026 ciia cong ty

Trong giai doan phat trién méi, cong ty xac dinh muc tiéu xay dung nén tang bén
vitng dua trén tinh than doan két noi bo va su gén két chat ché gilra cac cép lanh dao,
phong ban, chi nhanh. Pic biét, Chi nhanh Pa Ning s& dugc chi trong dau tu va phat
trién dé tré thanh mot diém tua vimng chic, gop phan vao su phét trién chung cila toan
cong ty. Tinh két ndi va chia sé trach nhiém giita Tru s va Chi nhanh, giita cic phong
ban sé tiép tuc duoc duy tri va ning cao, nham tao nén mot tap thé dong 1ong, ciing nhau
thuc day cong ty phat trién bén virng trong méi trudng kinh doanh day canh tranh.

Song song véi d6, mdi can bo nhan vién (CBNV) trong cong ty can chii dong doi
méi tu duy, sang tao trong cong viéc hang ngay. Tu duy sang tao khong chi giup nang
cao hi€u qua cong viéc ma con tao ra gia tri khac biét, dong gdp vao thanh cong chung
clia cong ty. Viéc phat huy sirc manh sang tao tir mdi c4 nhan sé& I nén tang quan trong
dé cong ty thich g linh hoat trude nhitng bién dong cua thi truong.

Chat luong dich vu tiép tuc duoc xac dinh 1 tiéu chi wu tién hang dau. Cong ty
cam két 6n dinh tép khach hang hién tai, dong thoi nang cao vi thé thuong hiéu trén thi
truong trong nudc va quoc té. Cac hoat dong ban hang qubc té (sales qudc té) sé duoc
day manh tir ndm 2025, khi nhu cau vé xuét nhap khau hang hoa ting truéng manh. Day
s& 1a mot trong nhitng chién lugc trong tim giup cong ty mo rong thi truong, khai thac

t6i da tiém ning tir hoat dong thuong mai qudc té.
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Ngoai ra, mdi can bo nhan vién duoc dinh huéng trd thanh "Pai st hinh 4nh" clia
cong ty. Thong qua timg hanh dong nho trong cong viée hing ngay, tir viée tiép xuc véi
khach hang, dbi tc, cang bién, nha xe..., mdi nhan vién s& gop phan quang b4, xay dung
va lan téa hinh anh chuyén nghiép, uy tin ctia cong ty ra thi trudng qudc té. Viéc duy tri
hinh anh dep trong mat khach hang va d6i tac sé 1a yéu td then chdt giup cong ty khang
dinh vi thé va tao da cho su phat trién 1au dai.

V6i nhitng dinh hudng 1 rang va chién lugc phat trién bai ban, cong ty tin tudng
s& khong nging vuon xa, dat duge nhitng muc tiéu 16n manh trong twong lai, déng thoi
khang dinh vi thé thuong hiéu trén thi trudng trong nude va quc té.

b. Pinh hudng phat trién dén nam 2030 ciia cong ty

- Co s6 dé xuat: Giai doan 20262030 duoc du bao 1a giai doan nganh logistics
Viét Nam tiép tuc phat trién manh nho sy ting trudng cua thuong mai qubc té, thuong
mai dién tir va nhu cau van chuyén hang héa ngay cang cao. Pong thoi, Chinh phu Viét
Nam ciing dang dinh hudng phat trién nganh logistics trd thanh nganh dich vu quan
trong, gop phan nang cao ning luc canh tranh cta nén kinh té.

Bén canh d6, xu hudng chuyén d6i sd, logistics xanh va kinh té tuan hoan s& tiép
tuc tdc dong manh me dén hoat dong cua cac doanh nghiép logistics trong thoi gian toi.
biéu nay doi hoi cac doanh nghiép can d6i mai cong nghé, nang cao chat luong dich vu
va hoan thién quy trinh quan 1y nham dap tng yéu ciu cua thi truong.

- Muyc tiéu phat trién giai doan 2026-2030: Trong giai doan 2026-2030, Cong ty
C6 phan U&I Logistics Chi nhanh Pa Néng dinh huéng thuc hién cac muc tiéu sau:

+ Trd thanh doanh nghiép logistics ¢6 vi thé canh tranh cao tai khu vyre mién Trung.

+ M6 rong quy mo hoat dong giao nhan van tai qudc té va dich vu kho bai.

+ Tang cudng tmg dung cong nghé sd trong quan 1y va van hanh logistics.

+ Hoan thién quy trinh giao nhan hang nhap khau nguyén container bang duong
bién theo hudng hién dai va hiéu qua.

+ Phat trién ngudn nhan lyc chat luong cao dap ung yéu cau chuyén doi sb va hoi
nhap quéc té.

+ Xay dung mo hinh logistics xanh va huéng dén phat trién bén ving.

- Pinh huéng chién lugc phat trién: Trong giai doan 2026-2030, cong ty s& tap
trung dau tu vao co so ha tAng logistics, img dung cong nghé trong quan 1y van tai va

nang cao hi¢u qua hoat dong giao nhan hang héa. Pong thoi, doanh nghiép s& mé rong
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quan hé hop tac véi cac hing tau, ddi tac qudc té va khach hang 16n nham nang cao kha
nang canh tranh trén thi trudong.

Bén canh d6, cong ty s& tiép tuc diy manh chuyén do6i s6 thong qua viéc ing dung
cac phan mém quan 1y logistics hién dai, tw dong hoa quy trinh xt Iy ching tir va ning
cao kha niang két ndi dit liéu trong hoat dong giao nhan hang hoéa.

Ngoai ra, trudc xu hudng phat trién bén virng cua nén kinh té toan cau, cong ty
cling dinh hudéng phat trién theo mo hinh logistics xanh, tiét kiém ning luong va giam
thiéu tac dong tiéu cuc dén moi trudong nhim nang cao hinh anh thwong hiéu va dap tng
yéu cau cia khach hang trong thoi gian toi.

3.1.2.2. Muc tiéu cua cong ty

Cin cr vao két qua hoat dong kinh doanh giai doan 2023-2025, doanh thu cia
cong ty co xu hudng ting truong 6n dinh qua cac nim. Tuy nhién, loi nhuan sau thué co
xu hudng giam nhe do chi phi van hanh, chi phi logistics va ap luc canh tranh ngay cang
gia ting. Trén co s& d0, cong ty dinh hudng x4y dung cac muc tiéu phét trién nhim nang
cao hiéu qua hoat dong kinh doanh va tang kha nang canh tranh trong thoi gian toi.

a. Doanh thu:

Trong giai doan t6i, cong ty dinh hudng duy tri tbc d6 ting trudong doanh thu 6n
dinh khoang tir 5%—8%/nam thong qua viéc mo rong mang ludi khéch hang, nang cao
chét lwong dich vu giao nhan hang hoa va phat trién thém cac dich vu logistics gia tri
gia tang.

Bén canh do, cong ty s€ tap trung khai thac hi¢u qua thi truong logistics tai khu
vuc mién Trung, dic biét 1a hoat dong giao nhan hang nhap khau nguyén container bang
duong bién nham dap ing nhu cau xuat nhap khau ngdy cang tang ciia doanh nghiép.

Ngoai ra, viéc ting cudng hop tac v6i cac hing tau, dai Iy van tai qudc té va doanh
nghiép xuat nhap khau ciing dugc xem 1a giai phap quan trong gitp cong ty gia ting
doanh thu va mé rong thi truong hoat dong.

b. Loi nhugn:

Mic du doanh thu ting qua cac nim nhung loi nhuan sau thué cta cong ty co xu
huéng giam nhe do tong chi phi ting nhanh. Vi vay, trong thoi gian t6i cong ty dinh
hudng nang cao hi€u qua hoat dong nham cai thién bién lgi nhuan va tang loi nhuan
rong.

Cong ty dat muc tiéu duy tri ty suat loi nhuan 6n dinh thong qua:
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+ Tdi wru hoa quy trinh giao nhan hang hoa.

+ Giam tho1i gian xur 1y ching tir va thoi gian luu container.

+ Han ché céc chi phi phét sinh trong qua trinh van chuyén va giao nhén.

+ Nang cao chét luong dich vu nham gilr chan khach hang hién tai va thu htut khach
hang méi.

Bén canh d6, doanh nghiép ciing huéng dén viée ting hiéu qua sir dung ngudn von
va nang cao nang suat lao dong nham cai thién két qua kinh doanh trong dai han.

c. Chiphi:

Trong bdi canh chi phi logistics va van tai ngdy cang ting, cong ty dinh hudng
kiém soat va t6i wu hoa chi phi vAn hanh nhim ning cao hiéu qua hoat dong kinh doanh.

Cong ty dat muc tiéu:

+ Giam céc chi phi phat sinh trong quy trinh giao nhan hang nhap khau.

+ Tbi wu hoa hoat dong van tai va luu kho.

+ Ung dung cong nghé thong tin trong quan 1y nham giam chi phi nhan cong va
nang cao hi€u qua xtr 1y cong viéc.

+ Tang cudng phdi hop giita cac bo phan nham han ché sai st trong qua trinh xir
1y chirng tir va giao nhin hang hoa.

Ngoai ra, viéc ddy manh chuyén d6i s6 va tmg dung phan mém quan 1y logistics
hién dai ciing s& gbp phan gitip doanh nghiép tiét kiém chi phi va nang cao hiéu qua van
hanh.

d. Thi phan :

Trong thoi gian t§i, Cong ty C6 phan U&I Logistics Chi nhanh Pa Ning dinh
huéng mé rong thi phan tai khu vyc mién Trung thong qua viéc nang cao chat lugng
dich vu va tdng kha nang canh tranh trén thi trudong logistics.

Doanh nghiép sé€ tap trung:

+ M6 rong mang ludi khach hang trong linh vuc xuat nhap khau.

+ Tang cudng hop tac véi cac d6i tac van tai va hing tau qudc té.

+ Nang cao chit luong chiam soc khach hang va dich vu hiu mii.

+ Xay duyng hinh 4nh doanh nghi¢p logistics chuyén nghi¢p va uy tin.

Bén canh d6, cong ty ciing dinh huéng phat trién theo mo hinh logistics hién dai,
mg dung cong nghé va logistics xanh nhiam tao loi thé canh tranh bén viing trong giai

doan to1.
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3.2. Nhirng thuin lgi va thich thirc trong hoat dong giao nhin hang héa nhap
khéiu nguyén container (FCL) bing dwdng bién tai U&I Logistics Pa Ning
3.2.1. Thuan lgi

Cong ty c6 nhiéu kinh nghiém trong linh virc kinh doanh nén di c6 uy tin va chd
dung trén thi truong, tao duoc mdi quan hé than thiét voi khach hang, ¢ ngudn hang va
thi truong 16n.

Cong ty c6 loi thé 16m vé vi tri dia 1y khi toa lac tai Da Nacmg — trung tam kinh té,
logistics cia mién Trung — v6i hé thdng cang bién nudc sdu (cang Tién Sa) thudn loi cho
tau container cip cang, déng thdi d& dang két ndi véi cac khu cong nghiép va thi truong
1an c4n nhu Quang Nam, Thira Thién Hué, Kon Tum, Gia Lai, Quang Ngai.

Cong ty da thiét 1ap duoc mdi quan hé hop tac 1au dai voi nhicu hang tau 16n (nhu
ONE, Evergreen, Maersk, CMA-CGM, YANG MING, MSC...), tir d6 c6 kha nang dat
chd on dinh va thuong lugng duge muc cude vu dii, gop phan gia ting tinh canh tranh
vé gia dich vu.

Ngoai ra, U&I Logistics Pa Nang s hitu doi xe van tai container, kho bai va phan
mém quan 1y hang hoa hién dai, gitp t6i wu hoa chudi cung tng va kiém soét tbt tién do
van chuyén.

Mot diém manh khéc 12 d6i ngii nhan su cta cong ty cé kinh nghiém trong xir 1y
thil tuc nhap khau, nim & quy trinh hai quan, kiém dich, gitp giam thiéu riii ro phat
sinh trong qua trinh thong quan.

3.2.2. Thach thirc

Tuy c6 nhiéu thuén loi, nhung hoat dong giao nhan hang FCL bang dudng bién tai
cong ty van dang phai d6i mit v6i khong it kho khan.

Trudc tién, gia cude van tai bién trén thi truong qudc té thudng xuyén bién dong
manh do a&nh huong tir cac yéu t6 nhu thiéu container rong, xung dot chinh tri hoic dich
bénh. Viéc ndy gay kho khin trong viéc du doan chi phi va 1ap ké hoach van chuyén cho
khéch hang.

Thém vao do, cac thu tuc nhap khAu tai Viét Nam, dic biét 1a véi mot s6 mit hang
thudc dién kiém tra chuyén nganh, van con phtic tap va mat nhiéu thoi gian, anh huéng

dén tién d6 giao hang va chi phi luu bai.
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V& ha tang, hé thong giao thong két ndi tir cang bién dén cac khu vuc ndi dia con
chua dé)ng bd, din dén tinh trang Un tac cuc bd tai khu vuc cang Tién Sa, dic biét vao
gio cao diém.

Cubi cung, van dé thiéu hut nhan lyc chuyén siu trong nganh logistics, dic biét 1a
céc chuyén vién c6 kién thirc vé van tai bién quéc té, Incoterms, ching tir FCL.... ciing
dang 1a mdt rao can trong viéc nang cao nang lyc van hanh va phuc vu khach hang
chuyén nghiép hon

3.3 Mot s6 giai phap hoan thién quy trinh giao nhin hang nhip khiu nguyén
container bang dwong bién tai Cong ty C6 phin U&I Logistics chi nhanh Pa Ning
3.3.1. Gidi phdp 1: Cdi tién quy trinh

- Néing cao chit liwong va dich vu khdch hang

Véi su phat trién khong nging ctia nén kinh té va thuong mai, nhu cau vé dich vu
logistics chuyén nghiép tir phia khach hang ngay cang ting, dat ap luc 16n ddi véi cac
doanh nghiép giao nhan. Diéu nay doi hoi cic doanh nghiép phai khong ngimg doi méi
va sang tao dé dap ung cic yéu cau ngay cang phirc tap cuia khach hang. Nganh dich vu
giao nhan ngay nay doi hoi mot ngudn nhan luc c¢6 kién thirc chuyén mon va ki nang dé
d6i mat voi nhitng thach thirc nay. Mic du vay, nhan vién cta cong ty van con han ché
& kha ning sir dung ngoai ngir, diéu nay lam giam kha nang tiép can voi thong tin, tai
lidu, dai 1y va khach hang quéc té.

Déi véi moi doanh nghiép, nhan vién kinh doanh déng vai tro cha chét 1am cau
ndi gitra doanh nghi¢p va khach hang, cling nhu 1a bd mat dai dién cia doanh nghiép do
d6 U&I Logistics Pa Nang can phai xay dung chién lugc cu thé va khong ngiing nang
cao chat lugng ddi ngii nhan vién. Qua tiimg budc, cong ty s& hoan thién cong tac quan
Iy nhan su dé tao ra méi trudng 1am viée tot nhat, giup nhin vién phat huy t6i da thé
manh cua minh.

Cong ty hién tai da s& hiru doi ngli nhan vién kha gioi ¢é trinh d0 chuyén mon
nghiép vu tot tuy nhién trudc tinh hinh nén kinh té ngay cang phat trién va c6 nhiéu thay
d6i, cac nhan vién can duoc cap nhat va bdi dudng kién thic hang ngay. Do d6, cong ty
nén to chire nhitng khéa hoc ngin han két hop véi dai han chuyén sau trong linh vuc
ngoai thuong, khuyén khich nhan vién dang ky va hoc thém cac ching chi nhu chimg
chi nghiép vu khai bao hai quan do Tdng cuc hai quan cip hay cac chimg chi do céc t6

chirc giao nhan nhu FIATA cip dong thoi lién tuc cap nhat thém nhiing kién thic phap
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luat kinh doanh qudc té tir cac thong tu, nghi dinh mé&i dwoc ban hanh dé xir 1y t6t nhimng
tranh chép trong van dé giao nhan. Bén canh d6 mdi nhan vién cua cong ty ciing cn
trang bi thém cho minh mot loai ngoai ngit phé thong cé thé bao gom tiéng Anh, tiéng
Trung do khach hang ctia U&I chil yéu dén tir cac khu vuc sir dung nhitng loai ngoai
ngir nay.

- Kiém tra va xir ly chirng tir

Kiém tra va xur Iy ching tir 1a bude then chét quyét dinh su chinh xéc va kip thoi
clia toan bd quy trinh giao nhan. Sai sot & budc nay cé thé giy cham tré thong quan,
phat sinh chi phi phat sinh va lam giam uy tin cua cong ty. U&I Logistics c¢6 thé nang
cao hi¢u qua hoat dong ctia minh béng cach:

+ Ap dung phan mém quan 1y ching tir dién tir giup d6i chiéu tu dong cac thong
tin quan trong nhu s van don, mi 16 hang, ngay thang, thong tin bén giao va nhan

+ Pao tao dinh ky va to chitc workshop vé nghiép vu kiém tra chting tir cho nhan
vién, dong thoi xdy dung checklist chi tiét cac tiéu chi can kiém tra

+ Thiét 1ap quy trinh kiém tra chéo giita cac nhan vién trudc khi hd so dugce trinh
1én cang hodc khach hang dé giam thiéu sai sot c4 nhan

- Hoan thién khdu vin chuyén giao nhéin hang héa

Doanh nghiép can hoan thién quy trinh van chuyén va giao nhan hang héa nham
dam bao hang hoéa duoc van chuyén ding thoi gian, dung dia diém va an toan trong sudt
qua trinh giao nhan. Dé thuc hién hiéu qua, doanh nghiép can ting cudng phdi hop gitta
cac bo phan lién quan, t6i wu hoa tuyén duong van chuyén va kiém soat tét tién do giao
hang. Ngoai ra, doanh nghiép ciing can chu trong dau tu phuong tién van tai phi hop va
nang cao nang luc cua doi ngli nhan vién giao nhan. Viéc hoan thién khau van chuyén
va giao nhan khéng chi giup giam thiéu chi phi phat sinh ma con nang cao chat luong

dich vu va uy tin cia doanh nghiép trén thi truong.

3.3.2. Gidi phdp 2: Néing cdp co sé vit chit
Co s6 vat chat 14 yéu td then chdt quyét dinh dén hiéu qua van hanh cta chudi cung
g va hoat dong logistics ctia doanh nghiép. Diéu nay khong chi lam gia ting chi phi
van hanh ma con tiém an nhiéu rii ro vé thoi gian va chit lugng dich vy, dic biét trong
cac mua cao diém khi nhu cau ting dot bién. Viéc thiéu chu dong trong ngudn luc co s&

vat chat khién cong ty gip nhiéu kh6 khin trong viéc dam bao tién d6 giao hang va duy
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tri mac d6 hai long ciia khach hang. Do d6, viéc dau tu nang cip co s¢ vat chét 13 can
thiét, nhdm ting tinh chu dong, 6n dinh va ning cao ning luc canh tranh cia cong ty
trén thi truong.

Dé trién khai hiéu qua giai phap nang cip co s& vit chat, cong ty can tién hanh ra
soat, danh gia thuc trang cac phuong tién va thiét bi hién co, tir d6 x4c dinh rd nhu ciu
dau tu trong ngdn han va dai han. Trén co s& d6, cong ty s& xdy dung ké hoach dau tu
theo ting giai doan, tip trung vao cac phuong tién thiét yéu nhu xe dau kéo, xe nang,
thiét bi can dién ti, container rong va hé théng bdc Xép hang hoa. Bac biét, can uvu tién
trang bi tai cac diém trung chuyén c6 luu luong hang héa 16n dé giam thiéu ach tic.
Song song do, cong ty ciing nén thanh 1ap hodc cing cb d6i ngii k§ thuat chuyén trach
dé dam bao cong tac bao tri, van hanh thiét bi duoc thuc hién thuong xuyén, hiéu qua.
Ngoai ra, viéc xem xét ky két hop tac 1au dai véi cac don vi van tai uy tin s€ giup cong
ty chu dong tmg pho trong céac tinh hudng khan cp hodc mua cao diém, tir 46 nang cao
tinh linh hoat trong hoat dong logistics

3.3.3. Gidi phdp 3: Pdu tw trang thiét bi va doi mdi cong nghé

Trong bdi canh nganh logistics ngay cang phat trién theo hudng hién dai hoa va
chuyén dbi s6, viéc dau tu trang thiét bi va d6i méi cong nghé dong vai trd quan trong
trong viéc nang cao hi¢u qua hoat dong, gidm chi phi van hanh va tang kha nang canh
tranh cta doanh nghiép. Dbi véi doanh nghiép logistics, cong nghé khong chi hd trg
quan 1y dit liéu ma con giup toi vu héa quy trinh giao nhan, quan 1y van tai va cham soc
khach hang mot cach hiéu qua hon. Vi vay, doanh nghiép cin chu trong trién khai cac
giai phap cong nghé phu hop nham dap Gng yéu cau cia thi trudng hién nay.

- Thir nhdt, trién khai hé thong CRM: Doanh nghiép can dau tu va trién khai hé
thdng CRM (Customer Relationship Management) nham nang cao hiéu qua quan Iy
quan hé khach hang. Hé théng nay gitip doanh nghiép luu trit théng tin khach hang, quan
1y lich str giao dich, theo doi nhu cu va hd tro cham séc khach hang tot hon. Bén canh
d6, CRM con gitip bo phan kinh doanh dé dang tiép can khach hang tiém ning, nang
cao chét luong dich vu va tdng mirc d0 hai long ctua khach hang. Viéc ung dung CRM
s& gbp phan xay dung mdi quan hé lau dai voi khach hang va nang cao ning lyc canh
tranh cua doanh nghiép trén thi truong.

- Thir hai, sé héa chieng tiv va qudn Iy di¥ ligu: Doanh nghiép cin day manh viéc

s6 hoa chung tir va quan 1y dir li¢u nham han ché tinh trang that lac ho so, giam thoi
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gian xir Iy tha tuc va tiét kiém chi phi luu trir gidy to. Viéc chuyén doi cac ching tir
truyén thong sang dit liéu dién tir gitp doanh nghiép d& dang tra ciru, chia sé va quan ly
thong tin mot cach nhanh chéng va chinh xac hon. Pong thoi, hé thdng quan 1y dit liu
tap trung con gitp nang cao tinh bao mat thong tin va hd trg qua trinh ra quyét dinh cua
nha quan ly.

- Thir ba, trng dung phin mém qudn Iy van tii (TMS) va theo doi 16 hang thoi
gian thwe: Doanh nghiép nén dau tu phdn mém quan 1y véan tai (Transportation
Management System — TMS) dé t6i vu hoa hoat dong diéu phdi phuong tién, quan 1y
tuyén dudng va kiém soét tién do giao hang. Hé thong nay cho phép doanh nghiép theo
ddi vi tri 16 hang theo thoi gian thue, tir d6 kip thoi xir Iy cac van dé phat sinh trong qua
trinh van chuyén. Ngoai ra, phan mém TMS con gitp giam chi phi van hanh, nang cao
hiéu suét str dung phuong tién va ting do chinh xac trong qua trinh giao nhan hang hoa.

- Thwr tw, ap dung chirng tir di¢n tir: Viéc ap dung ching tu dién tr 1a xu huong
tat yéu trong hoat dong logistics hién nay. Ching tir dién tir gitip doanh nghiép rit ngin
thoi gian xur 1y th tuc, han ché sai sét trong qua trinh nhép liéu va nang cao tinh chuyén
nghiép trong hoat dong kinh doanh. Pdong thoi, viée sir dung ching tir dién tir con gitp
doanh nghiép thuén tién hon trong giao dich v&i khach hang, d6i tac va co quan quan 1y
nha nudc. Pay ciling 1a giai phap gop phan thuc day qua trinh chuyén ddi sd va nang cao
hiéu qua hoat dong cua doanh nghiép logistics trong dai han

3.3.4. Gidi phap 4: Qudn tri

Trong hoat dong logistics, cong tac quan tri dong vai trd quan trong trong viéc diéu
phdi hoat dong giira cac bd phan, nang cao hiéu qua kinh doanh va xay dung loi thé
canh tranh cho doanh nghiép. M6t hé thong quan tri hiéu qua s& giup doanh nghiép van
hanh 6n dinh, t6i wu ngudn lyc va thich g t6t v6i su thay d6i cua thi trudng. Vi vay,
doanh nghiép can trién khai cac giai phap quan tri phtt hop nham nang cao hiéu qua hoat
dong va hudng toi sy phét trién bén viing trong twong lai.

- Thir nhdt, ting cwong sw phoi hop giita cdc by phdn: Doanh nghiép can ting
cudng su phdi hop gitta cic phong ban nhim dam bao qua trinh xtr 1y cong viée duoc
thuc hién nhanh chong va hi¢u qua. Trong hoat dong logistics, cac bd phan nhu kinh
doanh, chimg tir, giao nhan va ké toan c6 mbi lién hé chit ché véi nhau. Néu thiéu sy
phéi hop dong bo s& d& dan dén cham tré, sai sot hodc phat sinh chi phi khong can thiét.

Vi vay, doanh nghiép can xdy dung co ché trao ddi thong tin rd rang, phan cong trach
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nhiém cu thé va nang cao tinh than 1am viéc nhom giita cic nhan vién. Pong thoi, viée
mg dung cong nghé trong quan 1y va chia sé dir liéu ciing s& gitip cac bd phan phdi hop
hiéu qua hon trong qua trinh lam viéc.

- Thit hai, duy tri va mé réng quan hé véi khdch hang, déi tic: Doanh nghiép
can chu trong duy tri mdi quan hé tot v6i khach hang va dbi tac nham dam bao ngudn
khach hang 6n dinh va m& rong co hoi hop tac kinh doanh. Pé thyuc hién diéu nay, doanh
nghiép can thuong xuyén trao doi thong tin, hd tro khach hang kip thoi va dam bao chét
lwong dich vu cung cip. Bén canh d6, doanh nghiép ciing can x4y dyng chinh sach chim
soc khach hang phu hop, tao su tin tuéng va nang cao murc d hai long cua khach hang.
Viéc duy tri méi quan hé bén viing v6i cac hang tau, dai 1y van tai va doi tac logistics s&
gitp doanh nghi€p nang cao ning lyc canh tranh va mé rong thi trudng hoat dong.

- Thir ba, cdi thi¢n cong tdc Marketing: Can ting cuong hoat dong marketing
nham quang ba hinh anh thuong hiéu va tiép can nhiéu khach hang tiém niang hon. Trong
bdi canh canh tranh ngay cang cao, viéc xay dung chién luoc marketing hiéu qua s& gitp
doanh nghiép nang cao d¢ nhan dién thuong hi¢u va tao loi thé canh tranh trén thi truong.
Doanh nghiép c6 thé diy manh hoat dong quang ba thong qua website, mang xa hoi,
email marketing hodc tham gia cc hoi cho, trién 1dm trong nganh logistics. Pong thoi,
viéc xay dung hinh anh chuyén nghiép va cung cap thong tin dich vu 1 rang ciing gop
phan tao niém tin dbi voi khach hang va déi tac.

- Thir tw, huwéng téi logistics xanh va phdt trién bén vieng: U&I Logistics can
huéng t6i mé hinh logistics xanh nham giam thiéu tac dong tiéu cuc dén méi trudng va
dap ung xu hudng phat trién bén viing hién nay. Pé thuc hién diéu nay, doanh nghiép
c6 thé tbi uu hoa tuyén dudng van chuyén, tiét kiém nhién liéu, han ché st dung giﬁy to
va tang cuong ung dung cong ngh¢ trong quan ly hoat dong logistics. Bén canh do,
doanh nghiép ciing can nang cao y thirc bao vé méi truong cho nhan vién va xay dung
céc chinh sach phat trién bén viing trong dai han. Viéc hudng t6i logistics xanh khong
chi gitip doanh nghiép nang cao hinh anh thuong hiéu ma con tao diéu kién thuan lgi dé
mo rong hop tac véi cac dbi tac trong va ngoai nudc.

3.3.5. Gidi phdp 5: Ning cao higu qud phéi hop va chuyén mén héa trong bé phin
op
- Panh gia va phan loai nhan sy: Doanh nghiép can tién hanh ra soat, danh gia ning luc

chuyén mon cua ting nhan vién trong bd phan OP thong qua cac tiéu chi nhu trinh do
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nghiép vu, kha nang xir 1y tinh hudng, k¥ ning giao tiép va kinh nghiém thuc té. Viéc
danh gia nay gitp doanh nghiép xac dinh dugc diém manh va diém han ché cta ting ca
nhan dé c6 hudng bé tri phi hop.

Bén canh do, doanh nghiép can phan loai k§ ning ctia nhan vién theo tirng nhém cong
viéc cu thé nhu xtr Iy ching tir, diéu phdi van tai, chim séc khach hang hoic khai bao
hai quan. Viéc phan loai rd rang s& gitip nang cao tinh chuyén mén héa, han ché tinh
trang nhan vién phai xir Iy qua nhiéu nghiép vu ngoai chuyén mén, tir d6 nang cao hiéu
qua cong viéc.

- B tri vi tri chuyén trach: Sau khi danh gia ning luc nhan sy, doanh nghiép can tién
hanh bb tri cac vi tri chuyén trach phit hop v6i nang luc cia timg nhan vién. Mdi nhan
su s€ dam nhan mot nhém cong viéc cu thé nham tang tinh tap trung va nang cao kha
nang xu ly nghiép vu.

Doanh nghiép can xac dinh rd chirc nang va nhiém vu cua tirng vi tri trong bd phan OP
dé tranh chdong chéo trach nhiém giita cic nhan vién. Pong thoi, viéc phan cong nhiém
vu cu thé s& gitip qué trinh phdi hop gifta cic bd phan trd nén rd rang hon, han ché sai
sot phat sinh trong qua trinh xur Iy don hang va chung tur

- Xay dung co ché phdi hop giita cdc nhan vién va bo phan: Dé nang cao hiéu qua lam
viéc, doanh nghiép can xdy dung quy trinh phbi hop ndi bo 16 rang giira cac nhan vién
trong bo phan OP ciing nhu giita OP véi cac b phan lién quan nhu kinh doanh, ké toan
va kho véan. Quy trinh nay can quy dinh cu thé trach nhiém, thoi gian xt 1y va phuong
thire trao doi thong tin trong timg cong doan cong viéc.

Ngoai ra, doanh nghiép can ting cuong hoat dong giao tiép ndi bd thong qua cac cudce
hop dinh ky hodc cac cong cu trao ddi truc tuyén nham dam béo thong tin dugc truyén
dat nhanh chéng va chinh xac. Viéc phdi hop hiéu qua giita cac ca nhan va bo phan s&
g6p phan nang cao toc do xir Iy cong viée, giam thiéu sai sét va nang cao chit luong
phuc vu khach hang.

Duy tri va danh gia hiéu qua thyc hién: Doanh nghiép can thuong xuyén theo ddi hiéu
sudt lam viéc cta tirng nhan vién duya trén cac tiéu chi cu thé nhu thoi gian xir Iy cong
viéc, mirc d0 hoan thanh nhiém vy, ty I¢ sai s6t va mic do hai long cua khach hang.
Viéc theo ddi dinh ky s& gitip doanh nghiép kip thoi phat hién nhirg van dé con ton tai
dé co bién phap diéu chinh phu hop.
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Bén canh d6, doanh nghiép can xdy dung co ché danh gia két qua lam viéc minh bach
nham tao dong luc cho nhan vién nang cao tinh than trach nhiém va hiéu qua cong viéc.
Dong thoi, két qua danh gia ciing 14 co s& dé doanh nghiép xem xét khen thudng, dao
tao hodc diéu chinh nhan su phu hop voi dinh hudng phat trién 1au dai.

3.4 Kién nghi

3.4.1 Doi véi cong ty Cé phan U&I Logistics chi nhinh Da Ning

Thuong xuyén cip nhét nhitng bd luat, van ban, quy dinh, thong tu, nghi dinh méi
dugc ban hanh cua Nha nude lién quan dén hoat dong cua cong ty.

Tham gia sau rong cac Hiép Hoi Logistics nhu: Dién dan Logistics Viét Nam, Hiép
hoi van tai hang khong quéc té, Hi¢p hdi doanh nghiép dich vy Logistics Viét Nam,.. dé
xay dung va phat trién cac moi quan h¢, bén canh d6 tan dung co hoi két ndi véi cac
chuyén gia va cac doanh nghiép khac trong nganh. Diéu nay co thé giup cong ty ting
cudng sy hiéu biét va cap nhat cac thong tin, xu hudng, giai phap, cong nghé méi nhat
trong linh vuc Logistics.

Trong cac budi hop ciia cong ty, ban lanh dao cong ty nén khuyén khich nhan vién
dua ra y kién dong gop, chu y nhitng kho khin va quan tim téi cac y tudng ciing nhu dé
xudt tir phia nhan vién.

Ban lanh dao cong ty thudng xuyén to chirc cac chuong trinh dao tao dé nang cao
trinh d6 nghiép vu chuyén mén, k¥ ning cho nhan vién. Dong thoi, cong ty to chirc thém
céc budi thao luan, hoi thao nham gitip nhan vién trao doi kién thirc, hoc hoi kinh nghiém
1an nhau.

Cong ty can nang cép hé théng wifi hién tai nham dam bao téc d6 va do 6n dinh
trong qué trinh 1am viéc. Pau tu nang cap mang wifi manh va on dinh 1a rat can thiét dé
tao diéu kién thuan lgi cho toan bo nhan vién 1am viéc tron tru, khong bi ngét quang, tur
d6 nang cao hiéu suat va chat lugng cong viéc chung ctia ca cong ty.

3.4.2 Doi véi co quan Hdi quan

Website “Tong Cuc Hai Quan” thudng xuyén bi 16i khi truy cap dé kiém tra thong
tin hodc in mi vach gy anh hudng dén qua trinh 1am hang vi viy nang cap dé khic phuc
tinh trang nay khi doanh nghiép can tra ciru thong tin vé cac 16 hang xuat nhap khau.

Tao diéu kién thuan lgi va hd trg doanh nghiép xuét nhap khau bﬁng cach cai thién
qua trinh xt 1y thi tuc dé tiét kiém thoi gian, chi phi, dam bao tinh minh bach va 13 rang

trong hoat dong Xuat nhap khau.
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Thuong xuyén to chic cac budi hoi thao dé cap nhat, chia s¢ cac thong tu, nghi
dinh m&i ciing nhu trao doi thong tin v6i cac doanh nghiép dé nang cao kha ning nghiép
vy, tao diéu kién mo rong thuong mai quéc té.

Tang cuong hd tro, tu van vé cac thi tuc xuit nhap khau, thué va cac quy dinh
khac trong qua trinh xuat nhap khau cho cac doanh nghiép.

3.4.3 Déi véi Nha nuée

Nha nudc can phat huy vai tro dinh hudng va hd trg ciia minh dé thuc day sy phat
trién ctia nganh dich vu giao nhan. Su phéi hop chit ché giita cac bo nganh c6 lién quan
13 quan trong dé trién khai xay dung va van hanh céc tip doan va trung tim giao nhén.
biéu nay giup tranh tinh trang tut hau so véi khu vyc va thé gioi.

Cén c6 bién phap manh mé& dé quy hoach va phat trién ha ting, bao gdm ca cang
bién, san bay, kho bai va dudng giao thong.

Viéc thanh 1ap cac trung tim tu van hd trg doc 1ap vé giao nhan hang hoa (twong
tu nhu trung tAm tu van quan tri hé thong chét lwong ISO), thué chuyén gia c trong va
ngoai nudc dé cd van cac cong ty to chirc va quan 1y hoat dong giao nhan mét cach hiéu
qua. TAt ca cac ngudn tai nguyén can dugc sap xép mot cach hop 1y trong mot ban d6
quy hoach, dé c6 kha ning tuwong tac va hd trg 1an nhau mét cach hiéu qua.

3.4.4. Péi véi cdc co quan qudn Iy nganh logistics va giao thong vin tdi

T6 chuc cac chuong trinh dao tao nghiép vu chuyén sau vé logistics, tip trung vao
cac mang quan trong nhu chimg tir xuat nhap khau, nghiép vu giao nhan qudc té, quan
trj rai ro va tmg dung cong nghé trong quan 1y chudi cung tng. Viéc nang cao chit luong
nhan luc s& gop phén truc tiép va viéc cai tién quy trinh giao nhan tai cdc doanh nghiép

Pau tu phat trién hé thong ha tang logistics dong bd, bao gdm cang bién, kho bai
va mang lu6i giao thong két nodi cac khu cong nghiép véi khu vuc cang. Ha ting hién
dai s& gitp rit ngan thoi gian van chuyén va han ché chi phi phat sinh trong qua trinh
giao nhan

Khuyén khich mé hinh hgp tic cong — tu trong dau tu va phét trién cac du 4n
logistics tai dia phuong. Viéc thuc day lién két giita Nha nuée va doanh nghiép khong
chi gop phan mo rong quy moé mang luédi logistics ma con nang cao chat lugng dich vu
va kha nang canh tranh cta cdc doanh nghiép logistics trong nudc.

3.5. Piéu kién va cach thire dé thwe hién giai phap

3.5.1. Piéu kién thwe hién gidi phdp
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Dé cac giai phap nang cao hiéu qua hoat dong logistics tai doanh nghiép dugc trién
khai thanh céng, cong ty can dam bao day du cac diéu kién vé nhén sy, tai chinh, co s&
vat chat va cong nghé thong tin.

Thi nhét, vé& ngudn nhan lyc: Doanh nghiép can xdy dung doi ngii nhan vién co
trinh d0 chuyén moén phu hop véi linh vuc logistics, dac biét 1a nghiép vu giao nhan
hang héa, khai bao hai quan, van tai va chim s6c khach hang. Dong thoi, cong ty can
thudng xuyén to chire cac chuwong trinh dao tao nham nang cao k¥ ning chuyén mén,
kha ning xir Iy tinh hung va trinh d6 ngoai ngit cho nhan vién dé dap tng yéu cau ngay
cang cao cua khach hang va thi truong.

Tht hai, vé ngudn lyc tai chinh: Céng ty can c6 ngudn von 6n dinh dé dau tu vao
viéc nang cap co so ha tang, ing dung cong nghé thong tin va mo rong hoat dong kinh
doanh. Ngoai ra, doanh nghiép ciing can du trii cac khoan chi phi phuc vu cho cong tac
dao tao nhan vién, nang cap phan mém quan 1y va cai thién chét luong dich vu logistics.

Thi ba, vé co s& vat chat va cong nghé: Hé thong trang thiét bi vin phong, may
tinh, mang internet va phan mém quan 1y logistics can duoc dau tu day du nham hd tro
qué trinh x1r Iy ching tir, theo doi don hang va quan 1y thong tin khach hang mdt cach
hiéu qua. Bén canh d6, doanh nghiép can chu trong tng dung céng nghé vao hoat dong
quan 1y van tai va luu trit dit liéu nham ning cao nang suat lam viéc.

Tht tu, vé cong tac quan Iy va phdi hop: Ban 1anh dao cong ty can c6 sy quan tim
va hd trg trong qua trinh trién khai giai phap. Pong thoi, cac phong ban phai phdi hop
chit ché v4i nhau nham dam béo qua trinh thuc hi¢n dién ra déng bo va dat hi€u qua
cao.

3.5.2. Cach thirc thuc hién gidai phap

Dé giai phap duoc trién khai hiéu qua trong thuc té, doanh nghiép can xay dung
ké hoach thyuc hién cu thé theo tung giai doan.

Budc 1: Xay dung ké hoach trién khai

Doanh nghiép can xac dinh rd muc tiéu thuc hién, ndi dung cong viéc, thoi gian
trién khai va bo phan chiu trach nhiém. Viéc xay dung ké hoach cu thé s& giup cong ty
cht dong trong qua trinh thyc hién va kiém soat tién do cong viéc.

Budce 2: T6 chire dao tao va huéng dan nhan vién
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Cong ty can to chire cac budi dio tao nghiép vu logistics, ki nang xir 1y chimg tir
xudt nhap khau, str dung phin mém quan 1y va k¥ ning chim séc khach hang nhim nang
cao chit lugng ngudn nhan luc.

Budc 3: Trién khai 4p dung vao thuc té

Sau khi hoan thién cong tac chuan bi, doanh nghiép tién hanh 4p dung giai phap
vao hoat dong thuc t& nhu cai thién quy trinh giao nhan hang hoa, ning cao chat luong
dich vy khach hang, t6i vu hoa quy trinh khai bao hai quan hoic tng dung cong nghé
thong tin trong quan 1y logistics.

Budc 4: Kiém tra va danh gia két qua thyc hién

Doanh nghiép can thudng xuyén theo ddi, kiém tra va danh gia hiéu qua cua giai
phép thong qua céc ti€u chi nhu thoi gian xtr Iy don hang, chi phi van hanh, mtrc d¢ hai
1ong ctia khach hang va hiéu qua kinh doanh. T d6, cong ty co thé kip thoi diéu chinh
nhirng han ché con ton tai nham nang cao hiéu qua hoat dong logistics trong thoi gian
toi.

3.6. Nhirng bai hoc kinh nghiém va déng gép cho doanh nghiép tir chwong trinh
thue tap tot nghiép
3.6.1. Bai hoc tir chwong trinh thuc tgp tot nghiép

Chuong trinh thyc tap tét nghiép tai Cong ty C6 phan U&I Logistics Chi nhanh
Pa Ning d3 giup em co co hoi tiép can thuc t& v6i moi truong 1am viée chuyén nghiép
trong linh vuc logistics va giao nhan hang héa quéc té. Pay 1a khoang thoi gian quan
trong giap em van dung nhiing kién thire d3 duoc hoc tai truong vao thuc tién hoat dong
ctia doanh nghiép, dong thoi tich lity thém nhiéu kinh nghiém va k¥ ning can thiét cho
cong viéc sau nay.

Trong qua trinh thyc tap, em da dugc tim hiéu va tham gia hd trg mot sd cong vigc
lién quan dén quy trinh giao nhan hang nhap khau nguyén container bang duong bién
nhu tiép nhan va kiém tra ching tur, tim kiém, tu van cho khach hang cudc duong bién
(LCL/FCL)..... Qua do, em hiéu rd hon vé trinh tu thuc hién cong viéc, vai trd cua tung
bd phan trong doanh nghiép ciing nhu tim quan trong cua su phéi hop giira cac bd phan
nham dam bao qua trinh giao nhan hang hoéa dién ra hi¢u qua.

Bén canh viéc nang cao kién thirc chuyén mén, qua trinh thyc tip con gitp sinh
vién rén luyén nhiéu k¥ ning can thiét nhu k§ ning giao tiép véi khach hang va ddi tac,

k¥ nang xir 1y ching tlr, k§ nang lam viéc nhom va kha niang xir 1y cac tinh hudng phat
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sinh trong cong viéc. Pong thoi, sinh vién ciing hoc hoi dugc tac phong lam viéc chuyén
nghiép, tinh than trach nhiém va ¥ thirc tuén thi quy dinh trong méi truong doanh nghiép
thuc té.

Ngoai ra, qué trinh thuc tip con giup em nhan thitc rd hon vé nhimng kho khin va
thach thirc ctia nganh logistics hién nay nhu ap lyc vé thoi gian giao hang, sy bién dong
ctia chi phi vén tai, cic yéu cau vé chimg tir xuat nhap khau ciing nhu mirc do canh tranh
ngay cang cao gitta cac doanh nghiép logistics. Tir d6, em nhan thiy tim quan trong cila
viéc khong ngirng hoc tap, ning cao trinh dé chuyén moén va k¥ nang nghé nghiép nhim
dap Gmg yéu cau ngay cang cao cia thi truong lao dong.

3.6.2. Nhirng dong gop cua khod ludn cho doanh nghiép

Khoa luan véi dé tai “Hoan thién quy trinh giao nhan hang nhap khau nguyén
container bang dudng bién tai Cong ty C6 phan U&I Logistics Chi nhanh Pa Néng” da
g6p phan hé théng hoa co s¢ 1y luan vé hoat dong giao nhan hang hoa quéc té va quy
trinh giao nhan hang nhap khau nguyén container bang duong bién trong doanh nghiép
logistics.

Thong qua qua trinh nghién ciru va tim hiéu thuc té tai doanh nghiép, khoa luan da
tién hanh phén tich thuc trang quy trinh giao nhan hiang nhap khau nguyén container
bang duong bién tai cong ty. Tir 46, dé tai di chi ra nhitng wu diém ma doanh nghiép dat
dugc nhu doi ngii nhan vién c6 kinh nghiém, quy trinh 1am viéc twvong ddi 16 rang, kha
nang phoi hop véi khach hang va ddi tac kha hiéu qua. Pong thoi, khoa luan ciing nhan
dién duoc mot sd han ché con ton tai trong qua trinh giao nhan hang hoa nhu thoi gian
xtr 1y ching tir d6i lac con kéo dai, kha ning phdi hop giita cac bo phan chua that sy
d6ng bd va van con phat sinh mot sd chi phi trong qua trinh thuc hién nghiép vu.

Trén co s¢ danh gia thuc trang hoat dong tai doanh nghiép, khoa luan da dé xuit
mot s6 giai phap nham goép phan hoan thién quy trinh giao nhan hang nhap khau nguyén
container bang dudng bién tai Cong ty C6 phan U&I Logistics Chi nhanh Da Néng. Cac
giai phap tap trung vao viéc tang cuong tng dung cong nghé thong tin trong quan ly
chtng tir va theo ddi hang hoa, ning cao chét luong ngudn nhan lyc, hoan thién quy
trinh phdi hop gitta cdc bd phan va ting cudng kiém soat chi phi phat sinh trong hoat
dong giao nhan.

Bén canh d6, dé tai con gop phan giup doanh nghiép c6 thém co so tham khao

trong viéc danh gia hiéu qua hoat dong giao nhan hang hoa va dinh huéng cai tién quy
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trinh 1am viéc trong thoi gian t6i. Nhiing giai phap dugc dé xuat trong khéa luan néu
duoc ap dung phu hop s& gop phan ning cao chit luong dich vy, giam thoi gian xtr 1y
cong viéc, tiét kiém chi phi van hanh va nang cao ning lyc canh tranh ctia doanh nghiép

trén thi truong logistics hién nay.
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KET LUAN CHUONG 3

Trong bdi canh nganh logistics Viét Nam dang timg buéc chuyén minh theo huéng
hién dai hoa va hoi nhap quéc té, viéc nang cao chat lugng dich vu giao nhan hang hoa,
dic biét 1a hang nhap khiu nguyén container bang dudng bién, trd thanh mot trong
nhirg muc tiéu trong tim cta cac doanh nghiép hoat dong trong linh vuc nay. Péi véi
Cong ty Co phan U&I Logistics Pa Néng, quy trinh giao nhan FCL khong chi 13 hoat
dong mang tinh chuyén mon k¥ thuat ma con 1 yéu té then chdt quyét dinh sy hai long
va niém tin cua khach hang.

Thong qua viéc phan tich thuc trang va dé xudt cac giai phap cu thé nhw hoan thién
quy trinh khai bao hai quan dién tir, khic phuc han ché va giam thiéu thoi gian , phat
trién ngudn nhan luc chuyén nghiép, chuong nay da chi ra nhitng dinh hudng thiét thuc
ma cong ty c6 thé ap dung dé timg budc hoan thién quy trinh giao nhan.

Ttr nhitng phén tich trén, ¢ thé thay rang viéc hoan thién quy trinh giao nhan FCL
khong chi gitp nang cao hiéu qua hoat dong kinh doanh ma con gép phan xay dung hinh
anh chuyén nghiép va bén viing cho U&I Logistics Pa Ning trong mat ddi tac va khach
hang. Pay chinh 1a tién dé quan trong dé doanh nghiép tiép tuc mé rong quy mo, gia
tdng nang luc canh tranh va hgi nhap manh mé vao chudi logistics toan cu trong thoi

gian toi.
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KET LUAN

Giao nhan hang hoa bang dudng bién 13 mot nghiép vu quan trong trong chudi
cung ing. Cac doanh nghi¢p Viét Nam hoat dong trong linh vuc nay vira phai canh tranh
v6i nhau, voi cac tip doan van chuyén 16n trén thé gidi , vira phai dbi pho véi cac thay
d6i vé chi phi, cudc phi, chinh sach. Vi vay, hiéu dugc thuc trang dé tim ra cac giai phap
nhim ning cao hiéu qua quy trinh giao nhan hang nhap khau 1a hét stc can thiét. No
gitip nang cao kha ning canh tranh ctia doanh nghiép va gép phan thuc day kim ngach
nhap khau Viét Nam, gitp cho nganh Logistics ngay cang dugc phat trién manh mé& hon.

Trong qua trinh hoat dong, cong ty da c6 nhirng budc phat trién 6n dinh, ngdy cang
hoan thién hon vé quy trinh giao nhan. Trong nhimg nim gan ddy cong ty C6 phan U&I
Logistics Pa Nang da khong ngimg cb gang va phat huy ning luc, cing véi viéc mo cia
ho6i nhap cta nudce ta trén tim quoc té. D6 1a sy két hop manh mé dé tré thanh doanh
nghiép ngay cang c6 chd dung trén thi trudng Viét Nam néi chung va thi trudng khu
vuc mién Trung néi riéng.

Pé tai nghién ctru nay 1a két qua ctia qua trinh thuc tap tai cong ty Co phan U&I
Logistics chi nhanh Pa Nang. Bao céo da dé cap dén cac co so 1y luan, cac nén tang can
thiét trong quy trinh giao nhan hang hoa nhap khau nguyén container bang duong bién.
Tinh hinh hoat dong kinh doanh dich vu giao nhan hang nhap khau FCL tai cong ty. Cac
budc trong quy trinh giao nhan dwgc mé ta va phén tich kha chi tiét. Dya vao cac thong
tin ¢6 duoc trong qua trinh phan tich, dé tai da dua ra mot s6 giai phap nham nang cao
hiéu qua hoat dong giao nhan hang nhap khau tai cong ty, gop phan ning cao vi thé canh

tranh cda cong ty.
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SELLER:

PHU LUC 1 - HGP PONG THUONG MAI

CONTRACT

CONTRACT NO. @ HEW2512128
CONTRACT DATE:2025/12/12

BAME :Guangdong Huariwin Rotemold Products Co., Ltd
ADDRESS:ROOM A, 21F, FINARCIAL FLAZA, NO.10, JIEUA STE ROAD, SHIVAN TOWN, CHANCHENG DISTRICT, FOSHAN, CHINA
CONTACT :Emily B& 133B0248973 emily@huarui-plastic. com

BUTER:

BAME:WAN MIBE HUY ONE MEMEER COMPANY LINITED
ADDRESS: Thanh mhi Village . Hei an Deng Ward , Da nang City . Viet naa
CONTACT -TRUOKG VAR CHUORG B4 935321129  vanminhhuyOl Pgmail. con

THE DNDERSICNED SELLERE ARD EUYEES HAVE AGEEED TO CLOSE THE FOLLO¥IRG TRANSACTIONS
ACCORDING TO THE TERES ARD CONDITIONS STIPOLATED BELOW:

L. DETAIL!
CONNODITY SPECIFICATION/EODEL aTY UNIT (URIT PRICE SUBTOTAL
EBG02
1.size:
18001 100#660 (short) f850(High) mn
Plastic lawndry 2. capacity: 9001 .
trelley 3.Load capacity: 600ke = wit | USSIT0. 00 U538, 500, 00
4G ¥ 40ke
5. trolley color: wallow
6. vheels: & inches * 2 inches
svivel .
wheels 8 inches # 2 inches 200 it U534, o0 WE§1, 800, )
. S12081 2105 T O0mn .
plastic part color: white 5 unit | US§LE5.00 U£§925. 00
SHIP QOET 1231, 200, 04
AND N5§13, 025, 00

2. TRADE TERM:CIF

- PACEAGING :Plastic film

. Production Time: Arsund 15 days after got the payment

3
4. SHIFPING MARY:VAN MINE HUY ONWE NEMEER CONFANY LINITED
5.
A,

-FLACE OF LOADING:Kexun Issdustrial Park, Ealsha Sereet, Jiangcheng District, Fangilang Cley,
Guangdeng Province

7.PLACE OF DESTINATION:Da Nang port

4. FAYMENT: 30% ADVANCE, T EEFORE DELIVERY

SICHATORE
OR SEAL
DATE:
z0z6f12/12

CONFIRNED EY THE SELLER CORFIRNED BY THE BUYER

VAN MINH HUY ONE NEMEER COMPAMY LINITED

Banking infermation:

1.Account Name: Guangdong Huariwin Rotomald Products Co., Ltd.

2. Bank Name: Bank OF CHINA FOSHAN ZHANGCHA BRANCH

3.Bank Address: P2, NO.10, ZHANGCHA 3 STREET, CHANCHEMG DISTRICT
4.Bank Account Number: 719878709107

5.SWIFT CODE: BKCHCNBI444
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PHU LUC 2 - HOA PON THUONG MAI

Guangdong Huariwin Rotomold Products Co., Ltd.

TO:VAN MINH HUY ONE MEMBER COMPAMY LIMITED
Thanh nhi Village . Hoi an Dong Ward, Da nang City . Viet nam
CONTACT:TRUONG VAN CHUONG 84 935321129

Email: vanminhhuy012@gmail.com

ROOM A,21F,FINANCIAL PLAZA, NO.10, JIHUA 5TH ROAD, SHIWAN TOWN, CHANCHENG DISTRICT,FOSHAN CHINA

Date:2025/12/12

INV.NO: HRW251212E

-
Invoice
photo SPECIFICATION/MODEL unit | Color Gkl Amoun(USD) Remark
price(USD)
B8602 E
1.size: 1800*1100*660(short)/850(High)mm ;‘sa‘g::’;f"allmm
2Bpacity; 900 3V Three-year warran
Plastic laundry trolley 3.Load capacity: 600kg 50 yellow $170.00 $8,500.00 % Y’ ty
4.G.W: 40kg for the body
S.trolley color: yellow :;v?v:;‘:!vi-:el?;:::
6. wheels: 6 inches * 2 inches
ivel
wheel RO, 200 / 9 $1,800.00
$1210*
plastic part (3;12; ::r:i?emo"‘m 5 white 185 $925.00
40HQ container from factory to Da Nang port ship cost $1,800.00
Total $13,025.00

PAYMENT: T/T
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PHU LUC 3 - BILL OF LADING

MEDITERRANEAN SHIPPING COMPANY S.A. SEA WAYBILL No. MEDUYL147590
e NOTNEGOTIABLE - COPY e
s 12-14, chemin Riey, 1208 GENEVA, Switrerfand WO S5 UG E OF 36 AWATRLLS NO. OF RICE R PAGES:
e 0 Zwo
Sweor m‘". (nduce Agarae) & POCH)
——— T, Bk iy | 3am 1 Coarmes - ————— rosa
ML, S BALE B4 RCAS B AN I, P 6 © T Ly ) G 3 408 T4
O G CART MIC Y BN O
RAMD L M4 Y O W I A LM FRD
OE L LADE . O A e @ TR AL
XM ARG, D Mk CITY VEET A o o 3
WA MO A
e~ T
. aa——
| o o iy e e e
= Heerter
N et Gt @ TGO S AL ':;11:“4“.
| o sy o s € v I v M Vi gy L o B A7 b T
e WETY 18 N b Oy A S
e S Oy
P AT
|
VR LA VO TAGE WO ot G 04 PORT OF LOARG. FAGE T TTE)
SEASTAR 1-H2SSM SHEXOU CHINA JOOCX 000X 300X 300X
ROOMING REF. o DAPPC RS R PORT OF DG OWRGE PLACE OF DELIVE AY : Comtined Tonmpot ORLY - se Qs 1 453
Service Contad Nunbas|
ACOOOOOUOOOOCE R
450888 ay] DAIVNG METNAM 00K JOOK XXX XK
PARTICULARS FURNISHED BY THE SHIPPER - NOT CHECHRD MY CARMER - CARRIEA ROT ACAPONSIBLE (e Cuns 14
Caneamnee Naroocs, Sest Damcn grion of Pacsages 3nd Goods. Gross Cengo Vet et
N are aevd M s PAPEL) € aghc i) Weice
FRALNIZI2IE 12 Puc femge) af A Sty el
@ oM cuse PLASTIC LAUNORY TROLLEY 58602
WS CODEATIS0 0000
Sext Namzes 1OPPRCHAGE S, 200 QNGS AXCTM
Fanes296ET VNEZLG 2P OR TROLLEY
WS CODEETIE00000
Makcn wad Rea e IPACKAG T, 40055, XO0M
e PLASTICOPART
WS 0O DS 3922900000
APACNAG T, GOKGS.5 TCaM
Totd e 12 Weat | tasmege | fevm cm
e oig bt Prag skt
FREGHT & DWARGES & Crage -
oy MCARAL B e Crw B (e 3w W R G0d L A GO e
M AT RS R B B Al o o My o oew
RIS T & DA f— L [ CXRARCT PR R ORGSR e e B e -
e AT W DR S B e o Feamgt o e Pee @ L - e -
B M‘m‘:ﬁ‘a‘g by
msnmwammm‘mamm
THE WEROANT, AND WARANTS M s Yy 1 00 My AL
Thrers A0 CONITIONS WA THER PP, STeoND O O Te
SERNEAS NS BABANDLETETLT W
SPEL WY B R
LS TS SRk g by 10 SRR Gdlen O D Oeiis o8
R R o T N A
Gl g Fregn aee G O GOREN O EGW o o My Mo o
ABATANE & A PR o P O O, RS Al e
B e L R
BT ARG Be Care, M @ Tes At TRa sgres T Ses
l e
A O VA LS (Ol pplictie £ A0 vakome AN RO Y (ro. o Cransor Phgarc By muwduhu»ﬂcmmmcﬂta
e it - 2ee Qe 7.3 Cartor - now Clussm 14.1) by
K 0K OO0 300K 20 1 calr
msgwunm WAPVLD ON B ONRD CATR
05-Jan-2026 E-Jan-2026
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PHU LUC 4 - PACKING LIST

Guangdong Huariwin Rotomold Products Co., Ltd.

ROOM A21F,FINANCIAL PLAZA, NO.10, JIHUA 5TH ROAD, SHIWAN TOWN, CHANCHENG DISTRICT,FOSHAN CHINA
TO:VAN MINH HUY ONE MEMBER COMPAMY LIMITED

Thanh nhi Village . Hoi an Dong Ward , Da nang City . Viet nam
CONTACT:TRUONG VAN CHUONG 84 935321129

Email: vanminhhuy012@gmail.com

Date:2025/12/12

PACKING LIST

INV.NO: HRW251212E

5 N.W. G.W. MEAR
DESCRIPTION MODEL NUMBER Quantity | packages KG KG CBM
Plastic laundry trolle e 50 units 10.00 2,000.00 2,000.00 43
rysrotey 1800*1100*660(Short)/850(High)mm : e 00
wheel 6 inches swivel 200 units 1.00 400.00 400.00 2
Plastic part 3120*1210*700mm 5 units 1.00 60.00 60.00 5.7
Total 255 12 2,460.00 2,460.00 50.7
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PHU LUC 5 - GIAY CHUNG NHAN XUAT XU

Original
1.Products consigned from (Exporter's business name,address,country) Serial No.: CCPIT62502260000251
GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO., LTD.
ROOM A-1, 21ST FLOOR, FINANCIAL PLAZA, NO. 10, JIHUA FIFTH ROAD, Reference No.: 02261416250000273

SHIWAN TOWN STREET, CHANCHENG DISTRICT, FOSHAN CITY.CHINA ASEAN-CHINA FREE TRADE AREA

PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

2.Products consigned to (Consignee's name,address,country) FORME
VAN MINH HUY ONE MEMBER COMPAMY LIMlTED

THANH NHI VILLAGE . HOI AN DONG WARD , DA NANG

CITY . VIET NAM CONTACT: TRUONG VAN CHUONG 84935321129
VANMINHHUY012@GMAIL.COM

TAX NO.4000859543 THE PEOPLE'S REPUBLIC OF CHINA

(Country)

See Overleaf Notes

3.Means of transport and route (as far as known)

4.For Official Use
FROM SHEKOU CHINA TO DANANG VIET NAM BY SEA

[0 Preferential Treatment Given

Departure date [0 Preferential Treatment Not Given(Please state reason/s)

JAN.02,2026
Vessel's name / Aircraft etc.
SEA STAR 1/HZ552R
Port of Discharge
DANANG VIET NAM Signature of Authorised Signatory of the Importing Party
5.1tem 6. Marks and 7.Number and type of packages, description of products 8.0rigin criteria 9.Gross weight or net 10.Number,
number numbers on (including quantity where appropriate and HS number in (see Overleaf weight or other quantity, date of
packages six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 N/M TEN(10) PACKAGES OF PLASTIC LAUNDRY TROLLEY B8602 PE G.WEIGHT HRW251212E
HS Code:871680 2000 KGS G.W. DEC.12,2025
2 ONE(1) PACKAGE WHEEL 6" *2" FOR TROLLEY PE G.WEIGHT
HS Code:871690 400 KGS G.W.
TOTAL : ELEVEN(11) PACKAGES ONLY
11.Declaration by the exporter 12.Certification
The undersigned hereby declares that the above details and statement are It is hereby certified,on the basis of control carried out,that the declaration by
correct; that all the products were produced in the exporter is correct.

Certificate No.02261416250000195Dated. JAN.06,2026is cancelled.

s‘Wmuawp aidnd 11 Gg/nﬁrytenmmervm Hatd

ing E, mo“Ehrbpe‘Cenler‘ Foshan-New Gity/ No.2'ef Li
nundev_}qvcl‘lldsh@:m Guarmgdo

LN

FOSHAN,CHINA  JAN.06,2026

Place and date signature of authorized signatory

13. A Issued Retroactively O Exhibition FOSHAN,CHINA JAN.06,2026

[0 Movement Certificate [ Third Party Invoicing Place and date,signature and stamp of certifying authority
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10.

1%

12.

OVERLEAF NOTES

Parties which accept this form for the purpose of preferential treatment under the ASEAN-China Free Trade Area (ACFTA):
BRUNEI DARUSSALAM CAMBODIA CHINA

INDONESIA LAOS MALAYSIA
MYANMAR PHILIPPINES SINGAPORE
THAILAND VIETNAM

CONDITIONS: The main conditions for admission to the preferential treatment under the ACFTA are that products sent to any

Parties listed above:

(i) must fall within a description of products eligible for concessions in the country of destination;

(ii) must comply with all relevant provisions of Annex 1 (Rules of Origin) of the Protocol to Amend the Framework Agreement
on Comprehensive Economic Co-operation and Certain Agreements thereunder between the Association of Southeast
Asian Nations (ASEAN) and the People's Republic of China (ACFTA Upgrading Protocol).

ORIGIN CRITERIA: For each good described in Box 7 of this form,the origin criteria met should be indicated in Box 8,in the manner
shown in the following table:

Circumstances of production or  manufacture in the first country Insert in Box 8
named in Box 11 of this form

(@) Goods wholly produced or obtained satisfying subparagraph

Wi
(a) of Article 2 of Annex 1 of the ACFTA Upgrading Protocol o

(b) Goods produced in a Party exclusively from originating
materials from one or more of the Parties satisfying
subparagraph (b) of Article 2 of Annex 1 of the ACFTA
Upgrading Protocol

PE

(c) Goods produced from non-originating materials in a Party,
satisfying paragraph 1 of Article 4 of Annex 1 of the ACFTA
Upgrading Protocol

- Regional Value Content Actual percentage of ACFTA value
content,example "40%"

- Change in Tariff Classification at the four-digit level CTH

(d) Goods satisfying the Product Specific Rules (PSR) in

Attachment B of Annex 1 of the ACFTA Upgrading Protocol £SR

EACH ARTICLE MUST QUALIFY: It should be noted that all the products in a consignment must qualify separately in their own right.
This is of particular relevance when similar articles of different sizes or spare parts are sent.

DESCRIPTION OF PRODUCTS: The description of products in Box 7 must be sufficiently detailed to enable the products to be
identified by the Customs Officers examining them.

The Harmonised System number of the importing party in Box 7 (six digit code) shall be determined according to the International
Convention on the Harmonized Commodity Description and Coding System and subsequent amendments thereto.

The term "Exporter” in Box 1 and 11 may include the manufacturer or the producer. In the case of Movement Certificate (MC), the
term "Exporter” also includes the exporter in the intermediate Party. For China, a Chinese manufacturer can apply for a Certificate
of Origin (Form E) in the case where the manufacturer needs to authorise other agencies to export on its behalf. In this case, the
manufacturer can make the declaration indicated in Box 11 and shall state the name and address of the exporter in Box 7.

FOR OFFICIAL USE: The Customs Authority of the importing Party must indicate ( V) in the relevant boxes in column 4 whether or
not preferential treatment is accorded.

MOVEMENT CERTIFICATE:In cases of Movement Certificate,in accordance with Rule 12 of Attachment A of the Rules of Origin of
the ACFTA Upgrading Protocol (Operational Certification Procedures):(i) "Movement Certificate” in Box 13 should be ticked ( V ):(ii)
the indicated value in Box 9 shall be the invoice value of the products exported from the intermediate Party. The indicated value in
Box 9 is only required when the RVC criterion is applied;(iii) The name of the original Issuing Authorities of the Party, date of the
issuance and the reference number of the original Certificate of Origin (Form E)to be indicated in Box 7.

THIRD PARTY INVOICING:In cases where invoices are issued by a third country,"the Third Party Invoicing” in Box 13 shall be ticked
( V). The invoice number shall be indicated in Box 10. Information such as name and country of the company issuing the invoice
shall be indicated in Box 7.

EXHIBITIONS:In cases where products are sent from the exporting Party for exhibition in another Party and sold during or after the
exhibition for importation into a Party,in accordance with Rule 22 of Attachment A of the Rules of Origin for the ACFTA the
"Exhibitions" in Box 13 should be ticked ( V ) and the name and address of the exhibition indicated in Box 2.

ISSUED RETROACTIVELY:In exceptional cases,due to involuntary errors or omissions or other valid causes,the Certificate of Origin
(Form E) may be issued retroactively in accordance with Rule 11 of Attachment A of the Rules of Origin for the ACFTA. The "Issued
Retroactively" in Box 13 shall be ticked ( V) electronically or typewritten together with other information in the Certificate of Origin
(Form E). In cases where the "Issued Retroactively" in Box 13 cannot be ticked electronically or typewritten,the Certificate of Origin
(Form E) shall be stamped with the words "ISSUED RETROACTIVELY".
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Duplicate

1.Products consigned from (Exporter's business name,address,country)
GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO., LTD.
ROOM A-1, 21ST FLOOR, FINANCIAL PLAZA, NO. 10, JIHUA FIFTH ROAD,
SHIWAN TOWN STREET, CHANCHENG DISTRICT, FOSHAN CITY.CHINA

2.Products consigned to (Consignee's name,address,country)
VAN MINH HUY ONE MEMBER COMPAMY LIMITED
THANH NHI VILLAGE . HOI AN DONG WARD , DA NA
CITY . VIET NAM CONTACT: TRUONG VAN CHUONG 84 935321129
VANMINHHUY012@GMAIL.COM
TAX NO.4000859543

Serial No.: CCPIT62502260000251
Reference No.: 02261416250000273
ASEAN-CHINA FREE TRADE AREA

PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

FORM E

Certificate
of Origin
THE PEOPLE'S REPUBLIC OF CHINA
(Country)

See Overleaf Notes

3.Means of transport and route (as far as known)
FROM SHEKOU CHINA TO DANANG VIET NAM BY SEA

4.For Official Use

[0 Preferential Treatment Given

Departure date [0 Preferential Treatment Not Given(Please state reason/s)
JAN.02,2026
Vessel's name / Aircraft etc.
SEA STAR 1/HZ552R
Port of Discharge
DANANG VIET NAM Signature of Authorised Signatory of the Importing Party
5.item 6. Marks and 7.Number and type of packages, description of products 8.0rigin criteria 9.Gross weight or net 10.Number,
number numbers on (including quantity where appropriate and HS number in (see Overleaf weight or other quantity, date of
packages six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 N/M TEN(10) PACKAGES OF PLASTIC LAUNDRY TROLLEY B8602 PE G.WEIGHT HRW251212E
HS Code:871680 2000 KGS G.W. DEC.12,2025
2 ONE(1) PACKAGE WHEEL 6" *2” FOR TROLLEY PE G.WEIGHT
HS Code:871690 400 KGS G.W.

TOTAL : ELEVEN(11) PACKAGES ONLY

11.Declaration by the exporter
The undersigned hereby declares that the above details and statement are
correct; that all the products were produced in

and that they
in the Rules

fracem
Wit

(Impomng Cou

FOSHAN,CHINA

JAN.06,2026
Place and date,signature of authorized signatory

13. |4 Issued Retroactively O Exhibition

[0 Movement Certificate [ Third Party Invoicing

12.Certification
It is hereby certified,on the basis of control carried out,that the declaration by
the exporter is correct.

Certificate N0.02261416250000195Dated.JAN.06,2026is cancelled.

SWundaws D ahd 11 Bomirgtensi mige Hall Bfend Floor,
nng E'S m&‘E‘urupe‘Cenler' FoshanNew my Nd.2\f Li

FOSHAN,CHINA JAN.06,2026

Place and date,signature and stamp of certifying authority

Page 1 of 1
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10.

11.

12.

OVERLEAF NOTES

Parties which accept this form for the purpose of preferential treatment under the ASEAN-China Free Trade Area (ACFTA):
BRUNEI DARUSSALAM CAMBODIA CHINA

INDONESIA LAOS MALAYSIA
MYANMAR PHILIPPINES SINGAPORE
THAILAND VIETNAM

CONDITIONS: The main conditions for admission to the preferential treatment under the ACFTA are that products sent to any

Parties listed above:

(i) must fall within a description of products eligible for concessions in the country of destination;

(ii) must comply with all relevant provisions of Annex 1 (Rules of Origin) of the Protocol to Amend the Framework Agreement
on Comprehensive Economic Co-operation and Certain Agreements thereunder between the Association of Southeast
Asian Nations (ASEAN) and the People's Republic of China (ACFTA Upgrading Protocol).

ORIGIN CRITERIA: For each good described in Box 7 of this form,the origin criteria met should be indicated in Box 8,in the manner
shown in the following table:

Circumstances of production or  manufacture in the first country Insert in Box 8
named in Box 11 of this form

(a) Goods wholly produced or obtained satisfying subparagraph

wo
(a) of Article 2 of Annex 1 of the ACFTA Upgrading Protocol

(b) Goods produced in a Party exclusively from originating
materials from one or more of the Parties satisfying
subparagraph (b) of Article 2 of Annex 1 of the ACFTA
Upgrading Protocol

PE

(c) Goods produced from non-originating materials in a Party,
satisfying paragraph 1 of Article 4 of Annex 1 of the ACFTA
Upgrading Protocol

- Regional Value Content Actual percentage of ACFTA value
content,example "40%"

- Change in Tariff Classification at the four-digit level CTH

(d) Goods satisfying the Product Specific Rules (PSR) in

Attachment B of Annex 1 of the ACFTA Upgrading Protocol PSR

EACH ARTICLE MUST QUALIFY: It should be noted that all the products in a consignment must qualify separately in their own right.
This is of particular relevance when similar articles of different sizes or spare parts are sent.

DESCRIPTION OF PRODUCTS: The description of products in Box 7 must be sufficiently detailed to enable the products to be
identified by the Customs Officers examining them.

The Harmonised System number of the importing party in Box 7 (six digit code) shall be determined according to the International
Convention on the Harmonized Commodity Description and Coding System and subsequent amendments thereto.

The term "Exporter” in Box 1 and 11 may include the manufacturer or the producer. In the case of Movement Certificate (MC), the
term "Exporter” also includes the exporter in the intermediate Party. For China, a Chinese manufacturer can apply for a Certificate
of Origin (Form E) in the case where the manufacturer needs to authorise other agencies to export on its behalf. In this case, the
manufacturer can make the declaration indicated in Box 11 and shall state the name and address of the exporter in Box 7.

FOR OFFICIAL USE: The Customs Authority of the importing Party must indicate ( V) in the relevant boxes in column 4 whether or
not preferential treatment is accorded.

MOVEMENT CERTIFICATE:In cases of Movement Certificate,in accordance with Rule 12 of Attachment A of the Rules of Origin of
the ACFTA Upgrading Protocol (Operational Certification Procedures):(i) "Movement Certificate” in Box 13 should be ticked ( v );(ii)
the indicated value in Box 9 shall be the invoice value of the products exported from the intermediate Party. The indicated value in
Box 9 is only required when the RVC criterion is applied;(iii) The name of the original Issuing Authorities of the Party, date of the
issuance and the reference number of the original Certificate of Origin (Form E)to be indicated in Box 7.

THIRD PARTY INVOICING:In cases where invoices are issued by a third country,"the Third Party Invoicing" in Box 13 shall be ticked
( V). The invoice number shall be indicated in Box 10. Information such as name and country of the company issuing the invoice
shall be indicated in Box 7.

EXHIBITIONS:In cases where products are sent from the exporting Party for exhibition in another Party and sold during or after the
exhibition for importation into a Party,in accordance with Rule 22 of Attachment A of the Rules of Origin for the ACFTA the
"Exhibitions" in Box 13 should be ticked ( V) and the name and address of the exhibition indicated in Box 2.

ISSUED RETROACTIVELY:In exceptional cases,due to involuntary errors or omissions or other valid causes,the Certificate of Origin
(Form E) may be issued retroactively in accordance with Rule 11 of Attachment A of the Rules of Origin for the ACFTA. The "Issued
Retroactively" in Box 13 shall be ticked ( V) electronically or typewritten together with other information in the Certificate of Origin
(Form E). In cases where the "Issued Retroactively” in Box 13 cannot be ticked electronically or typewritten,the Certificate of Origin
(Form E) shall be stamped with the words "ISSUED RETROACTIVELY".
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Triplicate

1.Products consigned from (Exporter's business name,address,country)
GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO., LTD.
ROOM A-1, 21ST FLOOR, FINANCIAL PLAZA, NO. 10, JIHUA FIFTH ROAD,
SHIWAN TOWN STREET, CHANCHENG DISTRICT, FOSHAN CITY.CHINA

2.Products consigned to (Consignee's name,address,country)
VAN MINH HUY ONE MEMBER COMPAMY LIMITED
THANH NHI VILLAGE . HOI AN DONG WARD , DA NANG
CITY . VIET NAM CONTACT: TRUONG VAN CHUONG 84 935321129
VANMINHHUY012@GMAIL.COM
TAX NO.4000859543

CCPIT62502260000251
Reference No.: 02261416250000273
ASEAN-CHINA FREE TRADE AREA

PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

Serial No.:

FORME

Certificate
of Origin
THE PEOPLE'S REPUBLIC OF CHINA

(Country)

See Overleaf Notes

3.Means of transport and route (as far as known)
FROM SHEKOU CHINA TO DANANG VIET NAM BY SEA

Departure date
JAN.02,2026

Vessel's name / Aircraft etc.
SEA STAR 1/HZ552R

4.For Official Use

[0 Preferential Treatment Given

[ Preferential Treatment Not Given(Please state reason/s)

Port of Discharge
DANANG VIET NAM Signature of Authorised Signatory of the Importing Party
5.ltem 6. Marks and 7.Number and type of packages, description of products 8.0rigin criteria 9.Gross weight or net 10.Number,
number numbers on (including quantity where appropriate and HS number in (see Overleaf weight or other quantity, date of
packages six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 N/M TEN(10) PACKAGES OF PLASTIC LAUNDRY TROLLEY B8602 PE G.WEIGHT HRW251212E
HS Code:871680 2000 KGS G.W. DEC.12,2025
2 ONE(1) PACKAGE WHEEL 6" *2" FOR TROLLEY PE G.WEIGHT
HS Code:871690 400 KGS G.W.
TOTAL : ELEVEN(11) PACKAGES ONLY
11.Declaration by the exporter 12.Certification

The undersigned hereby declares that the above details and statement are
correct; that all the products were produced in

and that they
in the Rules

FOSHAN,CHINA

JAN.06,2026
Place and date,signature of authorized signatory

13.[A Issued Retroactively [ Exhibition

[0 Movement Certificate [0 Third Party Invoicing

It is hereby certified,on the basis of control carried out.that the declaration by
the exporter is correct.

Certificate N0.02261416250000195Dated.JAN.06,2026is cancelled.

AQRAESS Windcfys|84hd 11 GgmifrelfenSieSarmite Hall Blpnd Floor,
M { ) PRIIMUTTLC]
Bi \ ing E. Smo—“Eurbp‘e‘Cenlef‘,‘ FoshanNew Gity! No.2'6f Liggnan Avenﬁr
LecAdg Towh[SHunde Distdiét, TFoshdr, Guamgdol China. D
T ANATIONACTRED ack
FAX:0757-8 o

530 TEL:Q 3

FOSHAN,CHINA JAN.06,2026

Place and date,signature and stamp of certifying authority

Page 1 of 1
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10.

1.

12.

OVERLEAF NOTES

Parties which accept this form for the purpose of preferential treatment under the ASEAN-China Free Trade Area (ACFTA):
BRUNEI DARUSSALAM CAMBODIA CHINA

INDONESIA LAOS MALAYSIA
MYANMAR PHILIPPINES SINGAPORE
THAILAND VIETNAM

CONDITIONS: The main conditions for admission to the preferential treatment under the ACFTA are that products sent to any

Parties listed above:

(i) must fall within a description of products eligible for concessions in the country of destination;

(ii) must comply with all relevant provisions of Annex 1 (Rules of Origin) of the Protocol to Amend the Framework Agreement
on Comprehensive Economic Co-operation and Certain Agreements thereunder between the Association of Southeast
Asian Nations (ASEAN) and the People's Republic of China (ACFTA Upgrading Protocol).

ORIGIN CRITERIA: For each good described in Box 7 of this form,the origin criteria met should be indicated in Box 8,in the manner
shown in the following table:

Circumstances of production or  manufacture in the first country Insert in Box 8
named in Box 11 of this form

(a) Goods wholly produced or obtained satisfying subparagraph

wo
(a) of Article 2 of Annex 1 of the ACFTA Upgrading Protocol

(b) Goods produced in a Party exclusively from originating
materials from one or more of the Parties satisfying
subparagraph (b) of Article 2 of Annex 1 of the ACFTA
Upgrading Protocol

PE

(c) Goods produced from non-originating materials in a Party,
satisfying paragraph 1 of Article 4 of Annex 1 of the ACFTA
Upgrading Protocol

- Regional Value Content Actual percentage of ACFTA value
content,example "40%"

- Change in Tariff Classification at the four-digit level CTH

(d) Goods satisfying the Product Specific Rules (PSR) in

Attachment B of Annex 1 of the ACFTA Upgrading Protocol PSR

EACH ARTICLE MUST QUALIFY: It should be noted that all the products in a consignment must qualify separately in their own right.
This is of particular relevance when similar articles of different sizes or spare parts are sent.

DESCRIPTION OF PRODUCTS: The description of products in Box 7 must be sufficiently detailed to enable the products to be
identified by the Customs Officers examining them.

The Harmonised System number of the importing party in Box 7 (six digit code) shall be determined according to the International
Convention on the Harmonized Commaodity Description and Coding System and subsequent amendments thereto.

The term "Exporter” in Box 1 and 11 may include the manufacturer or the producer. In the case of Movement Certificate (MC), the
term "Exporter” also includes the exporter in the intermediate Party. For China, a Chinese manufacturer can apply for a Certificate
of Origin (Form E) in the case where the manufacturer needs to authorise other agencies to export on its behalf. In this case, the
manufacturer can make the declaration indicated in Box 11 and shall state the name and address of the exporter in Box 7.

FOR OFFICIAL USE: The Customs Authority of the importing Party must indicate ( V) in the relevant boxes in column 4 whether or
not preferential treatment is accorded.

MOVEMENT CERTIFICATE:In cases of Movement Certificate,in accordance with Rule 12 of Attachment A of the Rules of Origin of
the ACFTA Upgrading Protocol (Operational Certification Procedures):(i) "Movement Certificate” in Box 13 should be ticked ( v ):(ii)
the indicated value in Box 9 shall be the invoice value of the products exported from the intermediate Party. The indicated value in
Box 9 is only required when the RVC criterion is applied;(iii) The name of the original Issuing Authorities of the Party, date of the
issuance and the reference number of the original Certificate of Origin (Form E)to be indicated in Box 7.

THIRD PARTY INVOICING:In cases where invoices are issued by a third country,"the Third Party Invoicing” in Box 13 shall be ticked
( V). The invoice number shall be indicated in Box 10. Information such as name and country of the company issuing the invoice
shall be indicated in Box 7.

EXHIBITIONS:In cases where products are sent from the exporting Party for exhibition in another Party and sold during or after the
exhibition for importation into a Party,in accordance with Rule 22 of Attachment A of the Rules of Origin for the ACFTA the
"Exhibitions" in Box 13 should be ticked ( V') and the name and address of the exhibition indicated in Box 2.

ISSUED RETROACTIVELY:In exceptional cases,due to involuntary errors or omissions or other valid causes,the Certificate of Origin
(Form E) may be issued retroactively in accordance with Rule 11 of Attachment A of the Rules of Origin for the ACFTA. The "Issued
Retroactively” in Box 13 shall be ticked ( \' ) electronically or typewritten together with other information in the Certificate of Origin
(Form E). In cases where the "Issued Retroactively" in Box 13 cannot be ticked electronically or typewritten the Certificate of Origin
(Form E) shall be stamped with the words "ISSUED RETROACTIVELY".
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PHU LUC 6 - LENH GIAO HANG

2

Consignee:

MSC VIETNAM COMPANY LTD
E.Town Central, 27th Floor, No 11 Doan Van Bo, Ward 13, District 4, Ho Chi Minh
City, Vietnam
Tel: (028) - 3636 39 39 - Fax: (028) - 3636 33 11

Email: VN339-MSCVNSGNIMPDOCDEPT@mse¢.com

DELIVERY ORDER
LENH GIAO HANG

NAME:VAN MINH HUY ONE MEMBER
COMPAMY LIMITED ADDRESS: THANH NHI
VILLAGE . HOI AN DONG WARD , DA NANG
CITY.VIET NAM TAX NO.4000859543 CONTACT:
TRUONG VAN CHUONG PHONE: 84 935321129
EMAIL: VANMINHHUY 012@GMAIL.COM

Notify 1:

NAME:VAN MINH HUY ONE MEMBER COMPAMY
LIMITED ADDRESS: THANH NHI VILLAGE . HOI
AN DONG WARD , DA NANG CITY .VIET NAM TAX

NO.4000859543 CONTACT: TRUONG VAN
CHUONG PHONE: 84 935321129 EMAIL:
VANMINHHUY012@GMAIL.COM

For declaration to Terminal Eport (Danh cho khach hang khai bao trén ePort cia Cang)
CONG TY TNHH MOT THANH VIEN VAN MINH HUY

Release to (Ngudi nhan 1énh)

Vessel (T¢n tau) SEA STAR | DO No (56 Lénh) 005502

Voyage (56 chuyén) HZ601A IZ;ol:lj'f Lading (Sovan |\ ey 147590
Arrival Date (Nzay tau cdp) 04/01/2026 DO Valid date (Han lénh) [09/01/2026

Port of Loading (Cang xép hang) SHEKOU

Port of Discharge (Cang cdp) DA NANG

Discharge Terminal
(Cang dé hang)

TIEN SA SEAPORT

Place of Delivery (Cang dich)

Place of empty return

(Noi ha réng) GHL Depot
Destuff (Ruii ruot) No
Container with special empty N/A

depot (Trd rong vé noi khéc)

Kindly take notes for below important information (Vii long lheu y cac thong tin bén diudi)

Muc Ghi cha
Phi chay dién N/A
Phi luu béi cont SOC N/A
Phi luu béi N/A

DO Validity is applied for both full containers pick up & empty return

(Han lénh la thoi han dé fzi‘y container, do:ng théi la thoi han dé Tra rcfng)

Container/Type/Seal No. of Description Weight &
Pkgs Measurement
Page10f2
Sensitivity: Internal
FFAU3783216/40HC/FJ26521687 | 12 PLASTIC LAUNDRY TROLLEY | 2460/50,7

B8602 HS CODE:8716800000
10PPACKAGES,2000KGS,43CBM
WHEEL 6*2 FOR TROLLEY HS
CODE:8716900000
IPACKAGE,400KGS,2CBM
PLASTIC PART HS
CODE:3922900000
IPACKAGE.60KGS,5.7CBM

Issued date 07-Jan-2026 by MSC VIETNAM
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PHU LUC 7 - THONG BAO HANG PEN

ARRIVAL NOTICE Monday § January 2026
Dear Valued Customer,

We are pleased to inform you that your shipment will soon arrive at Port of Discharge
We invite you to take the necessary steps to ensure that delivery is promptly arranged and before additional costs are accrued . Details of your consignment, conditions of its
release and potentially outstanding charges are detailed hereunder for your easy reference but please do not hesitate to contact our import team shall our assistance be needed

VESSEL NAME VOYAGE NO FLAG REGISTRY ESTIMATED DATE OF ARRIVAL
SEASTAR 1 HZ601A 9444974 Liberia 04/01/2026 00:00:00
DOCUMENTATION TYPE OF DOCUMENT PLACE OF ORIGIN PORT OF LOADI
NUMBER
Express SHEKOU
MEDUYL147590
PORT OF DISCHARGE FINAL PLACE OF DELIVERY TERMINAL/DEPOT OF PICK-UP(*)

Da Nang/TIEN SA SEAPORT

NUMBER OF CONTAINERS CUSTOMS REFERENCE NUMBER OR OTHER CUSTOMS RELATED INSTRUCTION!

Document Code: 26000 Submission Deadline: 19:00 @ 3/1/2026

SHIPPER

GUANGDONG HUARIWIN ROTOMOLD PRODUCTS CO.LTD

CONSIGNEE NAME:VAN MINH HUY ONE MEMBER COMPAMY LIMITED

ADDRESS: THANH NHI VILLAGE . HOI AN DONG WARD , DA NANG CITY .VIET NAM TAX

NO.4000859543 CONTACT: TRUONG VAN CHUONG PHONE: 84 935321129 EMAIL.

VANMINHHUY012@GMAIL.COM

NOTIFY PARTY AME:VAN MINH HUY ONE MEMBER COMPAMY LIMITED

ANH NHI VILLAGE . HOI AN DONG ’ N/
9543 CONTACT: TRUONG VAN CHUONG PHONE: 84 935321129 EMAIL

ANMINHHUY012@GMAIL.COM

CARGO DESCRIPTION GROSS WEIGHT/MEASUREMENT
FFAU3783216 40HC 12 PACKAGE(S) PLASTIC LAUNDRY 2460.000 kgs. / 50.7 cu. m.
Seal Number: FJ26521687 TROLLEY B8602 HS CODE:8716800000
Marks and Numbers: N/M 10PPACKAGES, 2000KGS 43CBM WHEEL

6*2 FOR TROLLEY HS CODE:8716900000

IPACKAGE 400KGS,2CBM PLASTIC PART
HS COD!
IPACKAG!

Demurrage Free Days: 14 Days

Storage Free Days

Total Items: Total:  2460.000 / 50.7

COMMENTS

ALL COLLECT AND ELSEWHERE CHARGES MUST BE PAID AND, WHERE APPLICABLE, DULY ENDORSED ORIGINAL BILL OF LADING SURRENDERED
PRIOR RELEASE

FREIGHT AND CHA TYPE / POSITION COLLECT
On collect basis and without Container Maintcnance Surcharge 600,000.00 VND
prejudice to idling costs T B0 D
(Storage, Detention and
Demurrages, Monitoring and EQUIPMENT IMBALANCE SURCHARGE 20,00 USD
Plegging costs clo.) which mey TERMINAL HANDLING CHARGE 4.947,00000 VND

accrue if the container(s) is/are
not picked up within the granted
free time

For details about the applicable
import tariffs and frec times

please contact our import tcam

ISC MEDITERRANEAN SHIPPING COMPANY S.A. Geneva Page 1

As agent only for

1 This amval notice is a mere commercial courtesy of MSC and is issued without prejudice to the fact that the Merchant is primarily obliged to enquire details of his shipment

2. Invoices are payable to our agency without deduction or set-off of any kind prior any release of cango. Unless credit terms have been agreed and expressly confirmed by MSC, no release of
container will be allowed at destination before such payment has been received

3. No release of container(s) will be authorized until at least one MSC Original Bill of Lading (when issued) has been duly accomplished i.¢. properly endorsed and surrendered

4. The Merchant expressly agrees that in the context of any MSC contract of carriage, a delivery order shall include and may be validly established by any means, whether in electronic
form or not and/or whether nominal or not and/or whether revocable ot not. authorizing the Merchant or their agents 10 take delivery of the goods. The Merchant shall keep the Carrier fully
indemnified and hold the Carrier harmless against any loss, claim, damage, o expense of whatsoever nature arising out of or in conncction with the loss, misplacement or misappropriation of such

delivery order afler same is issued to the Merchant

S In case of Sea Waybill or Telex Release. no release of container(s) will be authorized until a Letter of Undertaking has been signed and stamped by the Consignee through which it
acknowledges its awareness of the MSC Bill of Lading’ Sca Waybills Terms and Conditions and its acceptance. Both MSC Bills of Lading and MSC Sea Waybills Terms and
Conditions can be found online at hitps://www.msc.com/en/carrier-terms. In any event, by requesting release, a Consignee will be bound by the MSC Sea Waybills Terms and
Conditions.

6 Any request of release pursuant to this arrival notice will also constitute formal acceptance of the MSC Agency Terms and Conditions at the Port of Discharge found , together with more

information on the conditions of release of your shipment and conditions applicable to your transport, on our country website at www.msc.con
7. The Merchant is in all circumstances utterly responsible to check the container(s) availability in respect of release and! or transportability with the Terminal Interchange before arranging
delivery to avoid waiting time and/or wasted trucking charges. MSC and its Agent shall not entertain any claim in this respect
The weight shown on this document is as declared and certified to MSC by Shipper. MSC and its Agent shall accept no liability whatsoever in case of inaccuracy
9. Whenever an on-carriage is to be exccuted by MSC or its Agent, the Merchant's delivery and transport instructions must reach our Agency., together with all other required documents, sufficiently
enough before the Estimated Time of Arrival (ETA) mentioned above to ensure that the positioning of the containers(s) can be arranged in a timely manner. This obligation is particularly
on times and either MSC nor its Agent shall be liable for any delay and additional costs whatsoever if this requirement has not been not complied

imperious in bank holidays and known cons
with

10, Your goods are or shortly will be available for collection at the Terminal of Pick -up noted above. Please note that if your goods are not collected within three (3) days of the date of
discharge, MSC reserves its right to place them in bonded storage at your risk and expense. You will then have to pay all transfer, storage and associated charges due to MSC or any third
party before taking delivery. In case on non-delivery, the Merchant (as defined in clause | of the MSC Bills of Lading Terms and Conditions) will remain lisble for the costs incurred.
whether due to MSC or any third party. If after 30 calendar days from the date of discharge the goods are still not collected . MSC may exercise its s under the freight contract to destroy

the goods or sell them (whether privately or by auction) to recover any outstanding char
Empty containers have to be retumed to the depot/terminal nominated by MSC o its
ous goods and fumigation labels removed. Failure to comply with this requirement may resul in extra costs (including customs fine) for account of the Merchant

ot clean, undamaged- wear & tear omitted - and completely free of cargo and dunnage residues.

with all chemicals. dang
Empty redelivery must be made at the selected depot under the tum-in reference obtais

2 You can track your container's movement online under https: /'www msc com/che industries ("track a shipment®) o
“ N S RSN U W R 3 50 We thank you for your business!

ed from our Import Deportment upon request.
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