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LOI CAM ON

Trong su6t bdn nim hoc tap va ren luyén tai Truong Pai hoc Kién tric Pa Nﬁng,
em di nhan duoc rt nhiéu su quan tam va ho tro tir quy Thﬁy Co cung ban be. Vo1 long
biét on sdu sic va chan thanh nhét, em xin giri 101 tri 4n dén quy Thay C6 ¢ Khoa Kinh
té — Trudong Pai hoc Kién trac Pa Nang da nhiét tinh chia sé tri thirc va tim huyét, truyén
dat nhimng kién thtrc quy bau trong subt thoi gian hoc tap.

bdac biét trong hoc ky nay, Khoa da tao diéu kién cho ching em lam quen v&1 moi
truong lam viéc thuc té, dinh huong va tao diéu kién thuan loi dé em co thé tiép can moi
truong thuc t& mot cach tyu tin va hiéu qua. b6 1a mdt trai nghiém vo cung hitu ich cho
sinh vién nganh Logistics va Quan 1y chudi cung tmg. Em xin chan thanh cam on TS.
Tran Thuong Bich La di tan tinh huéng din em trong tirng budi hop trén 16p gitip em
hiéu sau hon vé cac van dé lién quan dén khoa luan tét nghiép.

Em ciing xin bay to long biét on dén Ban lanh dao Cong ty Co Phan Van tai va
Thué tau ba Nﬁng nhd ¢6 sy hd tro nhiét tinh ciia cac anh chi & cac phong ban, ddc biét
12 anh Hoang Kim, ngudi da luén dong hanh, huéng din em trong tirg nhiém vu. Chinh
sy giap do do da tao diéu kién thuén loi nhét cho em trong thoi gian thuc tap tai cong
ty.

Do kién thtc va kinh nghiém thuc té ctia em con han ché nén bai khoéa luan nay
khong thé tranh khoi nhimng thiéu s6t. Em rit mong nhén duogc su chi dan, dong gbp v
kién tir cac quy Thay Co6 dé em c6 co hdi bo sung va nang cao kién thirc, phuc vu tot
hon cho cong viéc thuc té trong twong lai.

MOt 1an nira, em xin chan thanh cam on va mong nhan duogc su d@)ng hanh cta quy
Thay C6 trong hanh trinh hoc tap va rén luyén tiép theo ctia em.

Em xin chan thanh cam on !

Sinh vién

L& Thi Ngoc
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LOI NOI PAU

1. Tinh cép thiét ciia dé tai

Trong nhitng nim gan day, cing voi qua trinh hoi nhap kinh t& qudc té ngay cang
manh mé, hoat dong thwong mai gitra Viét Nam va cac quéc gia trén thé gid1 ngay cang
phat trién. Viéc trao d6i, mua ban hang hoa véi thi truong qubc té khong chi gitp ma
rong co hoi kinh doanh cho cac doanh nghiép trong nuéc ma con goép phan thic day su
tang trudng ctia nén kinh té. Khi hoat dong xuat nhap khau ngay cang gia ting, nhu cu
vé van chuyén hang hoa qudc té ciing trdé nén quan trong hon, dic biét 1a cac dich vu
logistics phuc vu cho qua trinh Iuu thong hang hoa.

Trong sb cac phuong thirc van tai qudc té hién nay, van tai bién dugc xem 1a phuong
thire phé bién nhat trong hoat dong XUAt nhap khau cua Viét Nam. Véi vu diém co thé
van chuyén khdi luong hang hoa 16n, chi phi twong ddi thip va kha nang két ndi véi
nhiéu qudc gia, van tai bién dang dong vai trd quan trong trong viéc dam bao qua trinh
giao thuong hang hoéa gitra Viét Nam va thi truong quéc té dién ra thuén loi.

Bén canh d6, trong thyc té khong phai doanh nghiép nao ciing c¢6 du luong hang dé
dong nguyén mot container khi nhap khau. Vi vay, hinh thirc van chuyén hang 1¢ (LCL
— Less than Container Load) di trd thanh lua chon phu hop d6i véi nhiéu doanh nghiép,
dac biét 1a cac doanh nghi¢p vira va nhé. Viéc str dung dich vu gom hang (LCL) giup
doanh nghiép c6 thé nhap khau hang hoa voi sé luong nhd hon nhung van tiét kiém
duogc chi phi van chuyén. Tuy nhién, so voi hang nguyén container, quy trinh nhap khau
hang 1¢ (LCL) thuong phirc tap hon va dé phat sinh nhiéu van dé trong qua trinh thuc
hién. Do container duoc gom tir nhiéu 16 hang ciia cac chu hang khac nhau nén cé thé
xay ra cac khé khin nhu cham tré trong qua trinh giao nhan, sai sot vé ching tir, phat
sinh thém chi phi tai cang hodc kho khin trong viéc kiém tra va quan 1y hang hoa. Nhiing
van dé nay co thé anh huong dén tién d6 nhan hang ciing nhu hiéu qua kinh doanh cua
doanh nghiép.

Xuat phat tir nhitng 1y do trén, viéc tim hiéu va nghién ciru vé quy trinh nhap khau
hang 1¢ (LCL) bang duong bién 13 can thiét. Thong qua viéc nghién ctru dé tai nay, c6
thé 1am 18 hon cac budc trong quy trinh nhap khau ciing nhu nhiing khé khan thuong

gip trong thuc té, tir d6 gop phan gitp cac doanh nghiép va nhirng ngudi lam trong linh
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vuc logistics hi€u rd hon va c6 thé han ché cac van dé phat sinh trong qué trinh nhép

khau hang hoa.

2.

3.

Muc tiéu nghién ciru
Hé thdng co sé 1y ludn vé nhap khau hang hoa, van tai bién va quy trinh nhap
khau hang 1¢ (LCL) bang duong bién.
Phén tich thyc trang quy trinh nhap khau hang 1¢ (LCL) bang duong bién tai
Cong ty Co phan Vén tai va Thué tau Da Ning
Dénh gia nhitng két qua dat dugc, nhitg han ché va nguyén nhan ton tai trong
quy trinh nhap khau hang 1¢ (LCL) cua cong ty.
Dé xuét cac giai phap va kién nghi nham hoan thién quy trinh nhap khau hang
1¢ (LCL) bang duong bién, gop phan nang cao hiéu qua hoat dong kinh doanh
va nang lyc canh tranh ctia cong ty.
Poi twong va pham vi nghién ciru
3.1. Déi twong nghién ciru
Quy trinh nhap khau hang 16 (LCL) bang dudng bién tai Cong ty C6 phan Van
tai va Thué tau Da Ning.
3.2. Pham vi nghién ctru
Pham vi khong gian: tai Cong ty C6 phan Vén tai va Thué tau Pa Ning
Pham vi thoi gian: trong giai doan tir nim 2023 dén nam 2025.
Pham vi ndi dung: tdp trung nghién ctu quy trinh nhap khau hang 1¢

(LCL) bang dudng bién.

. Phwong phap nghién ciru

Phuong phap so sanh: So sanh giita Iy thuyét va thyc tién nham chi ra nhiing
diém phu hop va nhiing han ché can khéc phuyc.

Phuong phap phan tich va tong hop: Phan tich cac budc trong quy trinh nhap
khau hang 1¢ (LCL) bang dudng bién, tong hop dé danh gia thuc trang hoat dong
tai cong ty.

Phuong phép thu thap dir li¢u: Thu thap s6 litu thir cép tlr cac bao cdo, hd so,
ching tir ciia cong ty va cac tai liéu chuyén nganh; dong thoi thu thap dir liéu
qua quan sat va trao doi truc tiép trong qua trinh thuc tap.

Phuong phap thong ké: Thong ké cac s6 liéu vé tai chinh, kinh doanh, doanh
thu ctia cong ty qua cac nam tir d6 phan tich tinh hinh hoat dong kinh doanh.
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5. Két ciu khoa ludn
- Chuong 1: Co sé Iy luan vé quy trinh nhap khau hang 1¢ (LCL) bang dudng
bién.
- Chuong 2: Thyc trang quy trinh nhap khau hang 1¢ (LCL) bang dudng bién tai
cong ty Co phan Van tai va Thué tau Da Néng.
- Chuong 3: Hoan thién quy trinh nhap khau hang 1é (LCL) bang dudng bién tai
cong ty Co phan Van tai va Thué tau Da Néng.
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CHUONG 1: CO SO LY LUAN VE QUY TRINH NHAP KHAU HANG LE
(LCL) BANG PUONG BIEN
1.1. Tong quan vé nhap khau hang 1¢ (LCL) bang dwong bién
1.1.1 Khai niém, vai trd va cac hinh thirc nhap khiu
1.1.1.1 Khai niém nhip khau

Theo diéu 28 Luat Thuong mai Viét Nam 2005, nhap khéu hang hoa 1a viéc hang
hoé dugc dua vao 1anh tho Viét Nam tir nuée ngoai hoac tir khu vuc dac biét nam trén
lanh tho Viét Nam duoc coi 1a khu vuc hai quan riéng theo quy dinh cta phép luét.
1.1.1.2 Vai tro ciia nhap khiu trong thwong mai qudc té

Trong thuong mai quéc té, nhap khau dong vai tro 1 dong luc then chét thic day
su phat trién toan dién ctia nén kinh té quéc gia. Trudce hét, nhap khau dong vai tro "cau
nbi" cong nghé, gitip cac nudc dang phat trién tiép cin véi may moc, thiét bi va thanh
tuu khoa hoc k¥ thuat tién tién dé thuc hién qua trinh cong nghi¢p hoda, hién dai hoa.
Bén canh d6, day 1a phuong thirc hiru hiéu dé giai quyét su mat can di ctia nén kinh té
bang cach bo sung kip thoi cac ngudn lyc, nguyén nhién liéu ma san xuat trong nude
con thiéu hut hodc khong c6 loi thé.

bbi véi thi truong ndi dia, nhap khau khong chi da dang hoa lya chon cho nguoi
tiéu dung, nang cao chét luong doi séng ma con tao ra ap luc canh tranh lanh manh,
budc cac doanh nghiép trong nudc phai doi moi tu duy quan Iy va cai tién k¥ thuat. Dic
biét, ddi v6i nhitng qudc gia c6 d6 ma kinh té 16n nhu Viét Nam, nhap khau con giit vai
trd 1 "dau vao ctia xuat khau", tao diéu kién thuén loi dé doanh nghi¢p tham gia sau hon
vao chudi gia tri toan cau thong qua viéc nhap khau nguyén liéu dé gia cong va tai xuat
thanh pham.

Dbéi véi cac doanh nghiép logistics, hoat dong nhap khau gilt vai tro quan trong
trong viéc tao ra nhu cau cho cac dich vu nhu van tai, kho bai, giao nhan va lam thu tuc
hai quan. Thong qua hoat dong nhap khau, doanh nghiép logistics c6 co hdi mé rong
mang luéi dich vy, nang cao chat lugng van hanh va gép phan tao ra ngudn thu.
1.1.1.3 Céc hinh thirc nhap khau phd bién
Hién nay, trén thi trudong ¢d 5 hinh thirc nhap khau phé bién, cu thé:

- Nhap khau tryc tiép: La hinh thitc doanh nghiép ty minh thuc hién toan bd quy
trinh nhap khau, tir im kiém nha cung cip, ky két hop dong mua ban qudc té,

lam thu tuc hai quan dén nhan hang.



- Nhap khau try thac: La hinh thirc doanh nghiép thué mot don vi khac (goi 14 cong
ty ty thac nhap khau) thay mit thyc hién toan bo quy trinh nhap khau.

- Budn ban d6i luu: La mét phuong thirc giao dich trao d6i hang hoa, trong d6 xuat
khau két hop chit ch& voi nhip khau, nguoi ban dong thoi 1a ngudi mua, luong
hang giao di c6 gia tri twong xtmg véi lwong hang nhan vé.

- Nhap khau tai xuat: Doanh nghiép nhap khau hang hoa tir nuéc ngoai vao trong
nudc nhung khong tiéu thy ndi dia ma tiép tuc xuat khau sang nudc thir ba dé
huong chénh 16ch gia hoic loi thé thuong mai.

- Nhap khau gia cong: Doanh nghiép nhip nguyén vat liéu theo hop dong gia cong
v6i d6i tac nudc ngoai, san xuat san pham rdi xut tra. Hinh thitc nhap khau nay
s€ phu hop voi cac nganh may mac, da giay, dién tu,...

- Nhap khau tai chd: La hinh thirc mua ban gitta doanh nghiép trong nudc véi
doanh nghiép ché xuat hodc doanh nghiép c6 vén dau tu nudc ngoai tai Vit Nam
nhung duogc coi 1a quan hé xuat nhap khau theo quy dinh phap luat.

1.1.2. Khai niém, vai tro va cac hinh thirc van tai bién
1.1.2.1 Khai niém van tai bién

Vin tai dudng bién 1a viéc chuyén ché hang hoa hay hanh khach trong nuée hodc
giita nudc nay va nude khac bang duong bién. Van tai bién 1 hoat dong van tai c6 lién
quan dén viéc st dung két cau ha tﬁng va phuong tié€n van tai bién, d6 1a viée st dung
nhitng khu dat, khu nude gan lién véi cac tuyén dudng bién ndi lién cac qubc gia, cac
vung lanh thd, hodc cac khu vuc trong pham vi mot quéc gia, va vi¢c st dung tau bién,
cac thiét bi xép dg... dé phuc vu viéc dich chuyén hanh khach va hang hoa trén nhiing
tuyén duong bién.
1.1.2.2 Pic diém ciia van tii bién
Vé khdi lwgng van chuyén

Van tai bién co thé phuc vu chuyén cho hau hét céc loai hang hoa. Hién nay, van
tai duong bién giir vi tri s6 mot trong chuyén chd hang hoa trén thi truong thé gidi. N6
dam bao chuyén chd gan 80% tong khéi luong hang héa trong budn ban quéc té (theo

Gi4o trinh Logistics va vén tai qudc té - Ts. Tran Nguyén Hop Chau)



Vé chi phi

So véi cac phuong thire van tai khac nhu duong hang khong hodc duong bd, van
tai bién co chi phi van chuyén thap hon, dic biét khi van chuyén khdi luong hang 16n
va trén quang duong dai.

Vé thoi gian van chuyén

Do tdc dd cua tau bién twong d6i chdm va phai di chuyén trén quing dudng dai
nén thoi gian van chuyén bang dudng bién thuong kéo dai hon so véi cac phuong thirc
van tai khac. Ngoai ra, thoi gian van chuyén con c6 thé bi anh huong bsi didu kién thoi
tiét, lich trinh tau va cac thu tuc tai cang.
1.1.2.3. Vai tro ciia van tai bién trong thwong mai quoc té

Vai trd cia van tai bién trong viéc phuc vu hang hoa xuat khau cia mdi nude khong
gidng nhau. Piéu nay quyét dinh bi vi tri dia 1y, kha ning phat trién doi tau bién, khi
lugng, co cu hang hoéa xuat nhap khau cia mdi nudc, cu thé:

- Van tai bién mang dén kha ning thuc ddy giao luu budn ban qubc té mot cach nhanh
chong va sy da dang trong tat ca cac loai hang hoa trén khip thé gidi va hinh thic nay
cling gop phan mang dén sy thay doi co ciu trong thuong mai hang héa cta quéc té.

- Vai tro cua van tai duong bién con duogc thé hién 1a ¢6 thé van chuyén dugc mot sb
lwong hang hoa 16n voi gia thanh si€u ré so voi cac hinh thirc thong thuong khac giap
cho nhirng ngudi mua ban cé thé t8i wu hoéa duogc cac khoan loi nhuén.

- Van tai duong bién con c6 kha nang van chuyén dugc cac loai hang hoa véi kich thude
siéu truong, si€u trong. Mot diéu ma céc hinh thirc van chuyén khac khong thé lam duoc.
1.1.2.4 Cac hinh thirc vin chuyén container trong van tii bién

a. FCL (Full Container Load)

FCL 1a hinh thirc van chuyén ma mot chu hang sir dung toan bd container dé chira
hang héa ciia minh. Hang duogc dong tai kho cia nguoi guri va dd tai kho cua nguoi nhan,
khong ghép chung véi hang ctuia chu khéc.

Diéu kién 4p dung ddi v6i hang FCL:
- Khéi luong : Hang du dé dong ddy hodc gan ddy mot container (20ft, 40ft...).
- Chu hang: Hang hoa container chi phuc vu cho m¢t khach hang gui/nhén duy
nhat.
- Do an toan: Khi khach hang can su an toan cao, khong mubn hang hoéa bi tron

14n, han ché rii ro mat mat, hu hong.



- Su d6ng nhit hang hoéa: Cung loai, ciing tinh chét (vi du: hang d& v&, hang gié tri
cao).

- Chi phi: Gi4 cudc tinh theo container thuong ré hon so véi LCL néu hang nhiéu
gitip tiét kiém chi phi hon.

b. LCL (Less than Container Load)

LCL 13 hinh thirc van chuyén ma hang héa cua nhiéu chu hang khac nhau duoc
gom chung vao mot container vi luong hang cua mdi chi khong du dé déng day
container. Hang thudng duoc gom va tach tai kho CFS trudce khi van chuyén.

Diéu kién 4p dung d6i voi hang LCL:

- Khdi lugng: Khéi lugng hang héa nho, khong du dé dong day mot container.

- Chu hang: Hang hoa duoc gom chung véi cac chi hang khac dé t6i wu chi phi.

- D6 an toan: Phai chap nhan thém riii ro do qua nhiéu khau (gom hang, chia hang)
nén dé phat sinh hu hong hang héa hoic thoi gian cham tré hon hang FCL.

- Su ddng nhit hang héa: Hang hoa khong can dong nhat, khong qué dic biét
(khong thudc loai hang nguy hiém, d& chay nd) hodc khong yéu cau diéu kién
riéng biét s& ghép chung v4i nhiéu 16 hang khac.

- Chi phi: Tiét kiém chi phi d6i v6i cac 16 hang nho, tinh theo thé tich (CBM) hodc
theo trong luong.

1.1.3 Khai niém, dic diém va vai tro ciia van chuyén hang 1é (LCL) bing dwdng
bién
1.1.3.1. Khai niém hang 1é (LCL)

Hang 1¢ LCL 1a loai hang hoéa c6 khdi lwong hodc thé tich khong du dé dong day
mot container, nén phai ghép chung véi hang cta nhiéu chil hang khac trong cting mot
container dé van chuyén. Hinh thirc ndy thudong duoc sit dung trong van tai bién khi
doanh nghiép c6 luong hang nho. Hang héa s& duoc tip két tai kho CFS dé gom hang
trude khi dong vao container va sau khi dén cang dich s& dugc tach ra dé giao cho ting
ngudi nhan. Phuong thirc LCL gitp tiét kiém chi phi van chuyén cho cac 16 hang nho
nhung thoi gian xur Iy thuong 1au hon so véi hang nguyén container (FCL)
1.1.3.2 Piic diém ciia hang 1é (LCL)

a. Vé gom hang
Gom hang 13 viéc tap hop cac 16 hang 1¢ ctia nhiéu nguoi g tai cing noi di thanh

mot 16 hang nguyén dé van chuyén dén ciing noi nhan. Thoi gian xtr ly hang tai kho CFS



phu thudc vao thoi diém tau cap cang, tién do théng quan, sb luong hang va ning luc
khai thac cua kho.

Chi phi hang nhap khau LCL tai kho CFS gém phi khai thac hang 1¢, nang ha, luu
kho, tach 16, chiing tir va cac phu phi khac tuy cang hodc don vi khai thac. Chi phi
thudng tinh theo CBM, trong lwong hoic tirng 16 hang; néu nhan hang cham sé& phat sinh
thém phi luu kho bai.

Gom hang duoc tién hanh theo quy trinh sau:

Bude 1: Nguoi gom hang nhan cac 16 hang 1¢ tir nhidu nguoi giri hang khac nhau tai
Tram giao nhan.

Budc 2: Hang hoa duoc giao dén kho CFS, céc nhan vién tiép nhan hang hoa va kiém
tra vé (s lugng kién, kich thudc, trong luong, tinh trang hang hoa) va sau d6 tién hanh
phan loai hang hoa theo cac tiéu chi: cing cang dich, cing chuyén tau, cac loai hang
nguy hiém.

Budce 3: Nguoi gom hang 1am thu tuc hai quan va dong hang vao Container, sau khi
dong xong s€ niém phong seal container.

Budc 4: Container duoc kéo tir kho CFS ra cang sau d6 duoc xép 1én tau va van chuyén.
Budc 5: Pai Iy cia ngudi gom hang tai noi dén nhan cac Container, d& hang ra va giao
cho cac ngudi nhan tai kho CFS ¢ noi dén.

Trong véan chuyén hang 1é (LCL), ngudi gom hang giit vai tro trung gian gitta chu
hang va hang tau. Ho thuc hién viéc tap hop nhiéu 16 hang nho cta cac chu hang khac
nhau dé déng chung vao mot container, giup tiét kiém chi phi va tan dung hiéu qua strc
chtra container. Ngoai ra, ngudi gom hang con tiép nhan, phan loai, sap xép hang hoa,
thuc hién ching tir van tai, theo ddi lich trinh va xir Iy cac van dé phat sinh trong qua
trinh giao nhan.

b. Vé tach hang

Khi container dén cang dich, hang hoa s& dugc dua vé kho CFS tai cang dén dé
tién hanh tach hang. Tai day, container dugc mé ra va hang hoa dugc phan chia lai theo
ting 16 cta timg ngudi nhan khac nhau. Sau khi hoan tit viéc tach hang va lam tha tuc

can thiét, hang s& duoc giao cho tirng ngudi nhan theo van don tuong tng.



c. Phan biét FCL va LCL
Tiéu chi FCL LCL

Hang nguyén container, mot chu | Hang 1¢, nhiéu chu hang cuing
Khai niém hang thué toan bd container dé | chia s¢ mdt container dé van

van chuyén hang hoa. chuyén.

Khéi luong Luong hang du dé dong day hodc | Luong hang nhd, khong du dé

hang gan day mot container dong day container.

Khong can gom hay tdch hang vi | Phai gom hang ctia nhiéu chu
Gom hang va
container chi cia mgt chu hang. | tai kho CFS va tach hang tai
tach hang ,
cang dén.

Chi ohi Chi phi cao néu hang it nhung tiét | Tiét kiém chi phi ddi véi cac
1 phi .
kiém hon khi hang nhiéu. 16 hang nho.

Thoi gian van | Thudng nhanh hon vi khéng can | Thuong 1au hon do phai thuc

chuyén xtr Iy gom va tach hang. hién gom va tach hang.

An toan hon vi hang ciia mot chu | Ruai ro cao hon do hang ghép
Mitrc d6 an toan

trong container. v6i nhiéu chu hang khéc.

Bang 1.1: Phan biét gitta FCL va LCL
1.1.3.3 Vai tro caa hang 1é (LCL)

Hang 1¢ (LCL) giit vai trd quan trong trong hoat dong vén tai bién va thuong mai
qudc té hién nay. Phuong thirc nay gitp doanh nghiép tiét kiém chi phi vi chi phai tra
cudc theo phan khong gian st dung trong container. Pong thdi, LCL mang lai su linh
hoat khi cho phép nhap khau vé6i khéi luong nhd, pht hop véi nhu cu cua cac doanh
nghiép. Nhap khau hang 1¢ (LCL) con thiic ddy su phét trién cta cac dich vu logistics
lién quan nhu kho CFS va giao nhan hang héa. Nho d6, cac doanh nghiép co thé giam
t6n kho va nang cao hiéu qua str dung von.

Ngoai ra, van chuyén hang 1é gitup t6i wu hoa chi phi do nguoi giri khi chi phai tra
cude cho phﬁn thé tich hoic trong lugng hang thuc té sir dung, tao diéu kién cho cac
doanh nghiép nho tham gia vao thi trudng qudc té, mé rong ngudn cung hang hoa, cac
doanh nghiép c6 thé nhap hang véi s6 lwong nhé, phit hop voéi nhu cau thi truong, tranh
t6n kho 16n. Quy trinh nhap khau rd rang giap doanh nghiép thuc hién ding quy dinh

hai quan, giam thiéu rai ro vé phap 1y va chi phi phat sinh.



1.1.3.4 Uu diém va nhuwoc diém ciia nhap khdu hang 1é (LCL)

Tiéu chi

U'u diém

Nhuoe diém

Chi phi

van chuyén

Tiét kiém chi phi vi nhiéu chu
hang cung chia sé chi phi

container.

C6 thé phat sinh thém phi nhu phi
CFS, phi xtr Iy hang 1¢.

Phu hop véi cac 16 hang nhd,

Khéng t6i vu chi phi néu khéi luong

van chuyén

chuyén cung chuyén tau.

Khdi lugng ‘ 7 ‘ _ ,
s khong can du dé dong day | hang 16n vi chi phi c6 thé cao hon
an
s container. FCL.
_ Tao diéu kién cho doanh nghié¢p | Phu thudc vao lich gom hang nén
Tinh linh N . . .
N nhd dé dang nhdp khau véi so | doi khi thiéu chu dong.
oat
lugng it.
Thoi gian | C6 thé ghép nhiéu 16 hang dé van | Thoi gian thudng l1au hon do phai

gom hang va tdch hang tai kho CFS.

Giam chi phi luvu kho khi chi nhép

Rui ro hu hong hoac that lac cao

xtr Iy hang

can van chuyén quoc té.

Mirc do an . _, ' '
luong hang can thiét. hon vi hang chung container voi
toan .
nhicu chu khac.
Thi tuc va Thuan tié€n cho céc 16 hang nho | Quy trinh nhén hang va xtr Iy chiing

tir ¢6 thé phirc tap hon so v6i FCL.

Bang 1.2: Uu diém va nhwoe diém ciia nhdp khau hang 1é (LCL)
1.2. Quy trinh nhip khau hang 1é (LCL) biang dwong bién

1.2.1 Khai niém quy trinh nhip khau hang 1é (LCL) bing dudng bién

Quy trinh nhap khau hang 1¢ (LCL) bang dudng bién 1 hinh thitc ma ngudi giao

nhan tap hop nhiéu 16 hang nhé ciia nhiéu chu hang dé dong chung container nham tiét

kiém chi phi van tai, 1a toan by cac budc nghi€p vu ma doanh nghi€p nhap khau phai

thuc hién nham dwa hang héa tir nuwéc ngoai vé dén kho ciia minh mot cach hop phap,

bao gém: ky két hop dong, thué van chuyén, 1am thu tuc hai quan, nhan hang tai kho

CFS (Container Freight Station) va van chuyén noi dia.




1.2.2 Ngi dung quy trinh nhip khiu hang 1é (LCL) bing dudng bién

Buée 1
== | Hoan tAt nghia vy tai | ===

q Thuyc hién nghia vu
chinh va doi Iénh

Tiép nhan thong tin

du kién cap cang khai bao hai quan

giao hang nhap khiu
Buéc 5 Buéc 4
ié & v3 Xéc thuc hd so tai
Kiém tra thuc té va ¢ : ‘ :
giai phong hang hoa Tram thu gom hang
1¢ (CFS)

Hinh 1.1 So @6 quy trinh nhip khau hang 1é (LCL) bing dwong bién
Dua trén nén tang 1y thuyét tir Gido trinh Vin tai Quéc té va Giao nhén Hdi quan - PGS.
TS. Trinh Thi Thu Huong quy trinh nhap khau hang 1¢ LCL bang duong bién bao gdm
cac budc:
Budre 1: Tiép nhan thong tin du kién cip cang

Trude khi tau cap cang dich, dai 1y caa don vi gom hang (Consolidator) tai qudc
gia nhap khau sé& giri théng bao hang dén (Arrival Notice) cho doanh nghiép nhap khau
hozc ngudi nhan hang hop phap. Noi dung thong bao thuong bao gdm tén tau, sé chuyén,
thoi gian du kién cap cang (ETA), s6 van don, dia diém luu gitr hang héa va cac khoan
chi phi can thanh toan. Pay 1a buéc gitp doanh nghiép chii dong chuan bi ching tir, ké
hoach nhan hang va b tri phuong tién van tai ndi dia.

Muc tiéu ctia bude ndy 13 dam bao doanh nghiép nhap khau nim bit day du thong
tin vé 16 hang dé han ché tinh trang cham tré trong viéc nhan hang, tranh phat sinh phi
luu kho hodc luu container tai cang.

B9 phén chiu trach nhi¢m chinh Ia dai ly hang tau; phia doanh nghi¢p nhap khau

thuong 1a phong xuat nhap khau hoic phong logistics tiép nhan va xir Iy thong tin.



Chi tiéu danh gia hiéu qua cta budc nay bao gom ty 18 guri Arrival Notice dung
thoi gian, do chinh xac cua thong tin hang dén, thoi gian phan hdi cia doanh nghiép
nhap khau va ty 18 phét sinh chi phi luu kho do cham tiép nhan thong tin.

Buwéc 2: Hoan tit nghia vu tai chinh va d6i Lénh giao hang

Sau khi nhan dugc thong bao hang dén, doanh nghiép nhap khau hodc nguoi dugce
iy quyén s& mang House Bill of Lading dén vin phong dai Iy gom hang dé thanh toan
céc khoan phi dja phuong nhu phi D/O, phi chimg tir hodc cudc bién con thiéu tuy theo
diéu kién Incoterms. Sau khi hoan tat thanh toan, dai 1y s& thu hdi van don va cép Lénh
giao hang (Delivery Order — D/O), day la chig tir quan trong dé nhan hang tai kho CFS
hodc cang.

Muc tiéu cua bude nay 1a hoan thién nghia vu tai chinh va dam bao doanh nghi¢p
c6 day du ching tir phap 1y dé nhan hang ding quy dinh. B6 phan chiu trach nhiém
chinh 12 phong xuat nhap khau phdi hop véi phong ké toan — tai chinh ctia doanh nghiép
nhap khau; phia xir Iy ddi ung 1a hang tau hodc forwarder.

Chi tiéu danh gia hiéu qua cua bude nay thudng bao gém thoi gian hoan tat doi D/O,
ty 18 chung tir hop 18 ngay 1an déu, ty 18 phat sinh chi phi luu bai do chdm doi 1énh va
muc do chinh xac cua cac khoan thanh toan.

Buéc 3: Thue hién nghia vu khai bio hai quan nhip khau

Dua trén bd chtng tir nhap khau gébm hop dong ngoai thuong, Invoice, Packing
list, van don va cac gidy phép lién quan, doanh nghiép tién hanh khai bao hai quan dién
tir trén hé théng VNACCS/VCIS. Sau khi truyén to khai, doanh nghi¢p thyc hién ndp
thué nhap khau, thué gia tri gia ting va phdi hop vdi co quan hai quan trong truong hop
16 hang bi kiém héa hodc yéu cau bd sung ching tir. Khi hoan tat cac bude kiém tra, 16
hang s& duoc cap phép thong quan.

Muc tiéu cua budc nay 13 dam bao hang hoa dugc nhap khau hop phap, tuan thu
dung quy dinh cta phéap lut va du diéu kién luu thong trén thi truong ndi dia. B phan
chiu trach nhi€m chinh 1a nhan vién khai bao hai quan hodc phong xuét nhap khéu cua
doanh nghiép; trong mét sd trudng hop co thé thué customs broker thyc hién thay.

Chi tiéu danh gia hiéu qua ciia budc niy bao gdm thoi gian théng quan trung binh,
ty 1¢ to khai chinh xéc, ty 1& 16 hang bi phan ludng d6 hoac kiém héa va ty 1¢ phat sinh
chi phi do sai so6t chiing tir hai quan.

Buéc 4: Xac thue ho so tai Tram thu gom hang 1é (CFS)



Sau khi container hang 1¢ dugc dua vé kho CFS va tién hanh thao d&, ngudi nhan
hang s& mang Lénh giao hang (D/O) cing vdi to khai hai quan d3 thong quan dén vin
phong quan 1y kho dé xac nhan quyén nhan hang. Bo phan kho CFS s& dbi chiéu thong
tin trén chung tir v6i dit liéu hang hoa thuc t& nhim xac dinh ding chu hang va ding 16
hang trudc khi cho phép xuét kho.

Muc tiéu ctia budc nay 13 dam bao hang héa duoc giao ding d6i tuong nhan, tranh
that lac hodc giao nham 16 hang trong qua trinh tach hang LCL. Bo phan chiu trach
nhiém chinh 1a ban quan 1y kho CFS phéi hop véi doanh nghiép nhap khau hoic don vi
giao nhan dugc Gy quyeén.

Chi tiéu danh gia hiéu qua cta budc nay thudng bao gom thoi gian xir 1y hd so tai
kho CFS, ty 1¢ xac minh chtng tir chinh xac, ty 1& xay ra nham 13n giao hang va thoi
gian cho nhin hang cia doanh nghiép.

Buéc 5: Kiém tra thwe té va giai phong hang héa

Sau khi hd so duge xac thuc, nhan vién kho CFS s& kiém tra tinh trang thyc té cla
kién hang nhu ) luong, ky ma hiéu, tinh trang bao bi va ddi chiéu voi ching tur lién
quan. Néu doanh nghiép phét sinh Iuu kho hodc luu bii qua thoi han quy dinh thi can
hoan tat thanh toan trudc khi nhan hang. Sau d6, kho CFS sé& phat hanh Phiéu xuat kho
va ban giao hang héa cho doanh nghiép dé van chuyén vé kho noi dia.

Muc tiéu ctia bude nay 1a dam bao hang hoa dugc ban giao day du, ding chit luong
va két thuc quy trinh nhap khau LCL mét cach an toan, chinh xac. Bo phan chiu trach
nhiém chinh la kho CFS, b phan kho van cua doanh nghi¢p nhap khau va don vi van
tai noi dia.

Chi tiéu danh gia hiéu qua cua budc nay bao gdbm ty 1¢ giao hang dung sd luong,
ty 1€ hang hoa nguyén ven khi ban giao, thoi gian gidi phong hang, murc chi phi luu kho
phat sinh va ty 18 khiéu nai lién quan dén thiéu hut hodc hu hong hang hoa.

1.2.3 Cac bd phan lién quan dén hoat dong van chuyén hang 1é (LCL) bing dwdng

bién
Bo phan/ 2
Chirc nang Nhi€ém vu trong van chuyén LCL
don vi
o , Chuéan bi hang héa, dong goi, cung cap ching tir va
Nguoi xuat Cung cap . . .
, giao hang cho don vi gom hang hodc cong ty giao
khau hang hoa "
nhan.
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Ngudi nhap Nhén thong bio hang dén, 1am thu tuc hai quan
) Nhén hang , '
khau nhap khau va nhan hang tai kho CFS.
Cong ty giao . , , .
Han/ T6 chure T6 chuc van chuyén, gom hang tir nhi€u chu hang,
nha . X .. e g N x
van chuyén | dat cho voi hang tau va xu 1y chung tir van chuyén.
forwarder
. . Thu gom nhiéu 16 hang nho tir cac chu hang khac
Nguodi gom Gom nhiéu _ ,
nhau va dong chung vao mdt container dé van
hang 16 hang ,
chuyén.
Van chuyén | Cung cdp phuong tién van chuyén, van chuyén
Héng tau _ _ o, ,
Container | container tir cang di dén cang dén.
Gom va taich | Noi thuc hién viéc gom hang trudc khi xuét khau
Kho CFS _ _ .
hang va tach hang sau khi container dén cang dich.
_ L Tién hanh thu tuc hai quan, thyc hién kiém tra, giam
Coquanhai | Kiém trava L '
sat tau bién, hang hoéa. Bam bdo thuc hién cac quy
quan thong quan ‘ , , ,
dinh cua Nha nudc nhap khau va thué nhap khau.
Céang Tiép nhan, | Giao hang nhap khau cho cac cha hang trong nudc.
bién/cang xép d&, luu | Tién hanh viéc boc dd, van chuyén, bao quan, luu
container bai container | kho hang héa trong khu vuc cang.

Bang 1.3: Cdc bé phdn lién quan dén hoat dong vin chuyén hang 1é (LCL) bang

dwong bién

1.2.4 Cac yéu t6 anh hwéng dén quy trinh nhip khiau hang 1é (LCL) bang dwong
bién
1.2.4.1 V& phap ly
M&i qudc gia déu ban hanh hé théng quy dinh riéng nham kiém soat hang hoa nhap

khau, bao gdm danh myc hang cdm, hang han ché va cac yéu cau vé gidy phép chuyén
nganh. Nha nudc Viét Nam da ban hanh nhiéu vin ban phap luat lién quan dén van tai,
bdc d&, giao nhan hang hoa xuat nhap khau, cac van ban hién hanh di quy dinh vé nhiing
nguyén tac giao nhan, bdc d&, bao quan hang héa Xuét, nhap khAu tai Viét Nam.

Dbi voi hang LCL, do dic thu gom nhiéu 16 hang tir cac chii hang khac nhau trong
cing mdt container, viéc kiém so4t tinh hop phap cang trd nén phirc tap. Néu mot 16

hang vi pham quy dinh, c6 thé anh huong dén toan bo 16 hang chung container, cuy thé:
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- V& thoi gian: Cac chinh sach kiém tra chuyén nganh (kiém dich thyc vat, kiém
tra chat luong, hop quy) néu phirc tap s& lam kéo dai thoi gian théng quan. Voi
hang LCL, néu mot 16 hang trong chung container vi pham phap 1y hoic bi gitr
lai dé tham véan gia, toan bd container co thé bi cham qua trinh rut hang vé kho
CFS.

- V& chi phi: Cac quy dinh vé Thué nhap khau, thué gia trj gia ting, 1& phi hai quan,
phi kiém tra chuyén nganh lam tang tong chi phi nhap khau. Néu doanh nghiép
khai sai ma HS hodc sai trj gia hai quan c6 thé bi truy thu thué, phat hanh chinh.

- V& ruiro: Nhiing sai sot trong khai bao ma HS code hodc vi pham quy dinh nhap
khau co thé dan dén rui ro bi phat hanh chinh, tich thu hang héa, hodc bi hai quan
dua vao luéng do (kiém héa 100%) cho cac 16 hang sau, giy thiét hai nghiém
trong. Céc rui ro vé tranh chap phap 1y v6i hing tau hoic forwarder néu hop dong
khong quy dinh rd rang vé cac diéu khoan.

1.2.4.2 V& niing lue doanh nghiép

Doanh nghiép can c6 doi ngili nhan sy am hiéu nghiép vu, dac biét la trong viéc chuan
bi va xir 1y chtng tir. Nhiing sai st nho trong chimg tir cling ¢ thé dan dén viéc cham
thong quan hodc phét sinh chi phi khong can thiét, cu thé:

- V& thoi gian: Cong ty c6 d6i ngii nhan vién ching tir c6 chuyén mon cao sé& xur
Iy bo ching tir (B/L, Invoice, Packing List) chuan xac, truyén td khai hai quan
dién tir nhanh chong, giup rat ngan thoi gian 1ay D/O va giai phong hang khoi
kho CFS. Va nguoc lai néu cac nhan vién thiéu kinh nghiém, kién thitc chuyén
mon s& dé giy ra céc sai sot lam kéo dai thoi gian cua 16 hang.

- V& chi phi: Cac doanh nghiép c6 quan hé tot v6i cac forwarder, hang tau thudng
¢ gia cude tét hon. Nguoc lai, néu doi ngii nhan sy thiéu chuyén moén dé dan
dén mic cac sai sot trén van don hodc tré thanh toan din dén phat sinh chi phi
chinh stra chung tir va phi luu kho, Iuu bai qua han.

- V& rui ro: Thiéu kiém soat noi bo s& khién dé that lac ching tir, sai thong tin hang
hoa, nang luc tai chinh yéu c6 thé cham thanh toan cho nha cung cap, hing tau,
dan dén giao hang cham.

1.2.4.3 V& ha tang logistics
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Co s6 ha tAng cang bién, nang luc xép dd c6 thé 1am thay dbi tién d6 giao nhan hang
hoa. Néu qua trinh xtr 1y tai kho khong hiéu qua, hang héa c6 thé bi cham tré hodc gip
rui ro thit lac hang hoa, cu thé:

- V& thoi gian: Cang hién dai, thiét bi t6t giup d& hang nhanh, giam thoi gian chd,
néu kho CFS chat hep, thiéu xe nang, quy trinh d& hang tir container dé phan loai
cho tirng chu hang c6 thé s& kéo dai. Hang LCL phai qua kho CFS dé chia hang
nén ha t::ing kho hién dai rat quan trong anh hudéng dén thoi gian cua 16 hang.

- V& chi phi: Ha ting yéu lam ting chi phi trucking, luu kho. Néu cang xa khu cong
nghiép hoic kho nguoi nhan s& 1am ting chi phi van chuyén,.

- V& rui ro: Ha tang kho CFS khong dam bao tiéu chuan (dot, ngap nude, hé thong
phong chay chita chdy kém) s& truc tiép gy ra rui ro hu hong, am mébc hoidc chay
n6 hang héa. Pdi v6i hang LCL, rai ro mat mat hodc giao nham hang tai kho CFS
ciing cao hon do hang héa bi tron 1an.

1.2.4.4 Vé cong nghé

Trong thoi budi cong nghé ngay cang phat trién, viéc ap dung trong logistics da giup
tao ra nhiéu loi ich nhung bén canh d6 cling mang lai nhiéu rui ro, cu thé:

- V& thoi gian: Viéc tng dung cong nghé gitp khai bao hai quan nhanh, theo ddi
lich tau va xtr Iy chting tir online, qua trinh tu dong hoa lam gidm thoi gian nhap
lidu va han ché sai sot. Nhung néu hé thong 18i hodc mét két ndi co thé lam gian
doan khai bao.

- V& chi phi: St dung cong nghé gitip giam chi phi nhin cong, gidy to, luu trit ho
s0, ti uu lich giao nhan, giam chi phi van hanh. Tuy nhién viéc doanh nghiép
phai dau tu phan mém, dao tao nhan vién ciing 1am ton rat nhiéu chi phi.

- V& rui ro: Dung cong nghé s& gitp giam rui ro sai ching tir va that lac hd so.
Nhung ciing di kém cac nhuoc diém nhu phét sinh rii ro an ninh mang, mat dix
liéu néu bao mat kém, phu thudc hé thong dién tir khi xay ra 16i k¥ thuat.

1.2.4.5 V¢ thi truwong

Yéu t6 thi truong bao gdm cung — ciu van tai bién, bién dong cudc tau, ty gid ngoai
té, tinh hinh kinh té thé gidi, mua cao diém xuét nhap khau, cu thé:

- Vé thoi gian: Trong mua cao diém (cudi nam, trude 18 16n) thudng thiéu chd trén

tau, thiéu container rang, din dén cham booking. Cang qua tai hoac thiéu nhan

cong cling lam kéo dai thoi gian d§ hang va giao hang.

13



- V& chi phi: Cuéc bién LCL bién dong manh theo cung cau thi truong, khi gia
nhién liéu tang, hang tau thuong thu thém phu phi BAF, CAF, PSS... Ty gia tang
1am chi phi thanh toan qudc té cao hon.

- V& rui ro: Su bién dong thi truong khién gia cude tang dot ngot, kho kiém soét
ngan sach nhap khau. Thién tai c6 thé 1am huy chuyén tau, doi lich tau hodc
chuyén tai gay tré don hang.

1.3. Cac quy dinh phap 1y va hé thong chirng tir lién quan dén quy trinh nhap khiu
hang 1é (LCL) bing duwong bién
1.3.1 Cac quy dinh phap 1y vé quy trinh nhip khau hang 1é (LCL) bang dwong bién
1.3.1.1 Luat thwong mai Viét Nam
Hoat dong nhap khau hang 1é LCL bang dudng bién tai Viét Nam chiu sy diéu

chinh ctia Luat Thuong mai nim 2005, day 1a co s¢ phap 1y quan trong dé doanh nghiép
thue hién giao dich mua ban quéc té. Cac quy dinh cta luat lién quan truc tiép dén viéc
ky két hop dong, giao nhan hang hoa, van chuyén, thanh toan va xur 1y tranh chép trong
qua trinh nhap khau.
Mot sb diéu luat quy dinh anh hudng t6i quy trinh nhap khau hang 1é (LCL):

- Vé hinh thirc hgp dong: Khoan 2 diéu 27- Mua ban hang héa qudc té
Quy dinh nay anh hudng truc tiép dén hoat dong nhap khau LCL vi hop dong ngoai
thuong 13 cin cit dé doanh nghiép thyc hién khai béo hai quan, thanh todn quéc té va
xéac dinh trach nhiém gifta cac bén tham gia. P6i véi hang LCL, do nhiéu 16 hang cua
cac chil hang khac nhau duoc gom chung trong mot container nén nguy co xay ra that
lac, hu hong hoac cham giao hang cao hon so vdi hang nguyén container (FCL). Viéc
thyc hién quy dinh 0 céc diéu kién giao hang, trach nhiém van chuyén va nghia vu cua
cac bén trong hop dong sé 1a co so dé giai quyét cac van dé rii ro va tranh chap phat
sinh.

- Vé pham vi dich vu: Piéu 233 — Dich vu Logistics

Quy dinh réng dich vu logistics bao gém cac hoat dong nhu nhan hang, van chuyén, luu
kho, luu bai, 1am thu tuc hai quan, dong goi va giao hang. Quy dinh nay tao co sé phap
1y cho cac doanh nghiép logistics va forwarder thyc hién cac cong doan lién quan trong
quy trinh nhap khau LCL. Giup cac doanh nghiép nhap khau t6i wu quy trinh van hanh,
tiét kiém chi phi va nang cao hiéu qua trong hoat dong nhap khau hang 1¢ LCL.

- V& gi6i han trach nhiém: Piéu 238 — Giéi han trach nhiém:
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Quy dinh rang gi6i han trach nhiém ciia cac doanh nghiép logistics dugc quy dinh rd
khi hang hoa c6 ton that nhd vay khi xay ra tranh chdp doanh nghiép c6 thé cin ct vao
diéu luat va xu 1y.
- Vé thué: Piéu 2,13,14 luat s6 45/2005/QH11:

Quy dinh vé thué anh huong truc tiép dén chi phi va tién d6 thong quan hang hoa LCL.
Néu doanh nghiép khai bao sai hodc chim mé t& khai ¢ thé phat sinh thém chi phi luu
kho, Iuwu bai va ting sé thué phai ndp do bién dong ty gia. Dua vao cac quy dinh trén,
cac doanh nghiép logistics c6 thé chap hanh d& dang tranh tinh trang vi pham dan dén
truy thu thué hodc xir phat hanh chinh.

Trong quy trinh nhap khau hang 1¢ (LCL) bang duong bién Luat thuong mai dong
vai tro dinh huéng vé cac van dé nhu ky két hop dong, diéu kién giao hang, giai quyét
tranh chap gitip cho cac doanh nghiép han ché rui ro phap 1y va dam bao quyén loi trong
giao dich qudc té.
1.3.1.2 Tha tuc hai quan

Theo Khoan 23, Diéu 4, Luat Hai quan 2014, thu tuc hai quan duogc dinh nghia
nhu sau: "Thu tuc hai quan la cac cong viéc ma nguoi khai hai quan va cong chure hadi
quan phdi thye hién theo quy dinh ciia Ludt nay déi véi hang héa, phwong tién van tai."
Trong quy trinh nhap khau hang 1¢ LCL bang dudng bién, thi tuc hai quan ¢6 anh hudng
rat 10n vi day 13 khau bat budc trudce khi doanh nghiép nhan hang tai kho CFS. Néu hd
so khai bao ddy du, chinh xac va to khai dugc phan ludng xanh, hang hoa s& duoc thong
quan nhanh chéng, gitip doanh nghiép rit ngan thoi gian nhan hang, giam chi phi luu
kho, luu bai va dam bao tién d6 san xuét kinh doanh. Nguoc lai, néu khai sai ma HS, tri
gia tinh thué, thiéu chimg tir hodc bi phan ludng vang, ludng d6 thi doanh nghiép phai
bod sung ho so hodc kiém hoa thuc té, 1am kéo dai thoi gian thong quan.

Déi voi hang 1¢ LCL, viéc cham thong quan thudng gay anh huéng 16n hon so véi
hang nguyén container vi hang phai luu tai kho CFS dé chd hoan tat thu tuc va tach hang
giao cho ting chu hang. Néu xir Iy cham s& phat sinh thém phi luu kho, phi handling,
cham giao hang cho khach va anh hudéng dén ké hoach kinh doanh cua doanh nghiép.
Vi vay, th tuc hai quan 14 yéu t6 quan trong quyét dinh téc do, chi phi va hidu qua cua
quy trinh nhap khau hang 1¢ LCL bang duong bién.

1.3.1.3 Incoterms
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Incoterms 14 mot loat cac diéu khoan thuong mai do Phong Thuwong mai Quéc té
(ICC) cong bb lién quan dén luat thuong mai qudc té. Cac diéu khoan gém ba chir cai
lién quan dén thong 1¢ ban hang theo hop dong thong thuong, chil yéu nham truyén dat
13 rang cac nghia vu, chi phi va rui ro lién quan dén van chuyén va giao hang quéc té,
xac dinh nghia vy, chi phi va rui ro twong ng trong viéc giao hang tir nguoi ban cho
nguodi mua.

Céc diéu khoan Incoterms dugc chap nhan bdi cac chinh phu, co quan phép 1y va
cac hoc vién trén toan thé gi6i dé giai thich cac thuat ngit duoc stir dung pho bién nhat
trong thuong mai qudc té. Chung duoc thiét ké dé giam hodc loai b hoan toan cach
hiéu khac nhau vé cac diéu khoan & cac quéc gia khac nhau.

Incoterms quy dinh nhiing ndi dung:

- Nghia vu: Ai lam gi gilta nguoi ban va nguoi mua.
Vi du: nguoi t6 chire van chuyén hodc bao hiém hang hoa hoic ngudi c6 duge ching tir
van chuyén va gidy phép xuét khau hodc nhap khau.

- Rui ro: Ngudi ban hang giao hang & dau va khi ndo; néi cach khac, noi chuyén

rui ro tir nguwoi ban sang nguodi mua.

- Chi phi: Bén nao chiu trach nhiém vé chi phi nio.
Vi du: chi phi van chuyén, dong goi, tai hodc d& hang va kiém tra hodc chi phi lién quan
dén an ninh.

Incoterms 2020 duoc chia thanh bon nhom (C, D, E, F). Cac diéu khoan dugc phan
loai theo chi phi, rai ro, trach nhiém cho cac thu tuc, cling nhu cac van dé lién quan dén
xuat nhap khau.

Nhom C (Tra phi van chuyén chinh): Nguoi ban ky két hop dong van chuyén voi nguoi
giao nhan va chiu chi phi. Trong truong hop nay, ngudi ban cé trach nhiém tién hanh
thong quan xuat khau. Rui ro dugc chuyén tai thoi diém hang hoa duge giao cho phuong
tién van tai. Tt ca vin d& phat sinh sau khi hang hoa 1én tau bao gdm véan chuyén va
cac su kién khac 1a trach nhiém cta ngudi mua. Nhom C bao g@)m cac diéu khoan
Incoterms sau: CFR, CIF, CPT va CIP.

Nhom D (Pich dén): Gia dinh rang ngudi ban c6 nghia vu giao hang dén mot dia diém
cu thé hodc cang dén. Nhom nay bao gdm cac Incoterms nhu DAP, DPU va DDP.
Nhom E (Diém khai hanh): Ngudi ban chudn bi hang hoa c¢6 sin cho ngudi mua tai diém

giao hang dugc chi dinh bdi ngudi ban. Nguoi ban khong c6 nghia vu phai lam thu tuc
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hai quan hozc xuat khau va khong chiu rdi ro va chi phi boc xép. Trong nhém E, chi ¢6
Incoterms EXW.

Nhom F (Chi phi van chuyén chua thanh toan): Bat budc ngudi ban phai thuc hién thu
tuc hai quan xuét khiu. Ngudi ban khong tra chi phi van chuyén va bao hiém. FCA, FAS
va FOB thugc nhom nay

Céc quy dinh cua Incoterms anh huodng truc tiép dén quy trinh nhap khau hang 1é
(LCL) bang duong bién thong qua viéc phan chia trach nhiém, chi phi va rii ro giira
ngudi ban va ngudi mua. Mbi diéu kién giao hang quy dinh bén chiu cc chi phi nhu
cudce van chuyén, bao hiém, bc xép va théng quan, déng thoi xac dinh thoi diém chuyén
giao rui ro hang hoa. Sau thoi diém nay, doanh nghiép nhap khau s& chiu trach nhiém
néu xay ra mat mat, hu hong hoic cham giao hang.

Incoterms ciing tac dong dén thu tuc hai quan va viéc chuan bi ching tir. Tuy diéu
kién giao hang, doanh nghiép nhap khau c6 thé tu thuc hién hoic duoc ngudi ban ho tro
cac cong viéc nhu thué tau, mua bao hiém, chuén bi chirng tur va khai bdo hai quan.

Vi du: Vi FOB, ngudi mua chu dong thué tau va forwarder; con voi CIF, nguoi ban sé
thué tau va mua bao hiém dén cang dich. Vi vay, lva chon Incoterms pht hop gitp doanh
nghiép t6i wu quy trinh nhap khau, giam chi phi va nang cao hiéu qua hoat dong.
1.3.1.4 Quy dinh vé khai bao hai quan dién tir

Hién nay, hang hoa nhap khau bang duong bién, bao gom hang 1¢ LCL, phai thuc
hién khai bao hai quan dién tir thong qua hé thong VNACCS/VCIS theo quy dinh cia
phap luét hai quan Viét Nam. Theo Tong cuc Hai quan (2021), hé théng khai bao dién
tir cho phép doanh nghiép thuc hién cac tha tuc truc tuyén nhu dang ky to khai, nop hd
so va theo ddi két qua xir 1y. Cac quy dinh vé Phuong thirc khai bao (Diéu 18, Thong tu
38/2015/TT-BTC), quy dinh vé Thoi han 1am tha tuc (Diéu 25, Luat Hai quan 2014),
quy dinh vé Phan ludng to khai (Piéu 33, Luat Hai quan 2014), quy dinh vé Hb so hai
quan (Diéu 24, Luat Hai quan 2014)....Céc quy dinh nay c6 tic dong truc tiép dén quy
trinh nhap khau hang 1¢ LCL bang dudng bién.

Viéc 4p dung hé thdng khai bao dién tir gop phan nang cao tinh minh bach, chinh
xéc trong quan 1y hang héa nhap khau, han ché sai sot trong qué trinh xtr Iy hd so. Bén
canh d6, cong ty cling giam duoc chi phi in 4n ching tir, di lai va ¢6 thé thyc hién khai

bao tir xa mot cach thuan ti€n. Tuy nhién, néu khai sai ma HS hodc thi€u ching tir can
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thiét thi s& phai stra ddi to khai, bi kiém tra thuc té hang héa hodc chdm nhén hang tai
kho CFS.

1.3.2 Cac chitng tir can thiét trong hoat ddng nhap khau hang 1é (LCL) bing dwong
bién

Vin don dwong bién (Bill of Lading — B/L):

B/L 1a chtng tir duoc st dung nhiéu nhat d6i véi hang hoa xuit nhap khau. C6 tac
dung 1 co s phap 1y diéu chinh mdi quan hé gitra nguoi xép hang, nhan hang va nguoi
chuyén ché, 13 cin cir dé khai hai quan va 1am thu tuc xudt nhap khau hang hoéa, 1a cin
clr 4é nhan hang va va xac dinh s6 lwong hang hoa ngudi ban giri cho ngudi mua.

Van don (B/L) 1a chtng tir quan trong dung dé diéu chinh mbi quan hé phép 1y
giita nguoi giri hang, nguoi nhan hang va nguoi chuyén cho; dong thoi 1a cin cir dé khai
hai quan, thyc hién thu tuc XUAt nhap khau, nhan hang va xac dinh sb lugng hang hoa
giao nhan. Ngoai ra, van don con 1a chimg tir quan trong trong bd ho so khiéu nai bao
hiém hodc giai quyét tranh chap véi cac bén lién quan.

Déi v6i hang nhap LCL thi thuong gap:

- Master Bill of Lading (MBL): hang tau phat hanh cho forwarder.
Van don chu hay van don dudng bién 13 van don do ngudi chuyén ché chinh thirc
(effective carrier) phat hanh cho cong ty giao nhéan khi giao hang cho nguoi chuyén cho.
Theo do6, cac cong ty giao nhan nay s€ phat hanh ra House bill of lading cho khach hang
truc tiép.

- House Bill of Lading (HBL) : forwarder phat hanh cho shipper/consignee.
Van don nha hay van don tht cap do ngudi chuyén ché khong chinh thirc (contracting
carrier) hay con goi 1a ngudi giao nhén phat hanh trén co s¢ van don chu. Trén B/L c6
thé hién logo cua ngudi giao nhan (khéng cd logo cua hing tau). Trén HBL ngudi gui
hang 13 chii hang va ngudi nhan hang 14 ngudi mua hang truc tiép.

Héa don thwong mai (Commercial Invoice):

Hoéa don thuong mai la ching tir co ban cua khau thanh todn, 1a ching tir hang hoa
do Ngudi ban 1ap ra dé trao va dé chimg minh viéc cung cip hang hoa hay dich vu cho
Ngudi mua .Dong thoi hoa don thuong mai 1a ching tir doi tién Ngudi mua phai chuyén
tra tién ghi trén hoa don cho Ngudi ban.

Trong thanh toan, hdéa don dong vai tro trung tdm cua bg ching tir. Hoa don cung

cap nhirng chi tiét vé hang ho4, can thiét cho viéc thong ké, d6i chiéu hang hod véi hop
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dong va theo ddi thuc hién hop dong. Truong hop bo ching tir ¢6 hdi phiéu kém theo,
thong qua hoéa don, ngudi tra tién co thé kiém tra 1énh doi tién trong ndi dung cua hoi
phiéu. Néu sb tién ghi trén héi phiéu khong ding véi hoa don thi hoa don cé tac dung
thay thé héi phiéu, lam co s& cho viéc doi tién va tra tién.

Phiéu déng géi (Packing List):

La ching tir hang hoéa li¢t ké nhitng mat hang, loai hang dugc dong goéi trong tirng
kién hang (thung hang, container) va toan bo 16 hang dugc giao. Phiéu dong goi thé hién
s6 luong tirng loai mit hang, cach thirc dong goi 16 hang ma hai bén di ky két trong hop
ddng va do ngudi xut khau lap ra khi dong gbi hang hoa.

Phiéu dong goi thong thudng co 3 loai:

- Phiéu dong g6i chi tiét: Phiéu dong goi liét ké chi tiét timg mat hang, ma s, trong
lugng, quy trinh dong goi tung kién hang.

- Phiéu dong goi trung 1ap: Phiéu dong goi khong thé hién thong tin nguoi ban/ ngudi
xuat khau thuong dung trong tredng hop mudn bao mat thong tin voi nha cung cap goc.
- Phiéu déng géi kiém keé trong luong: Phiéu déng gbi két hop thong tin dong géi chi
tiét vé6i bang ké chi tiét trong luong cua tung kién/mat hang, phuc vu cho viéc tinh cudc
van chuyén va khai hai quan.

Hop dong (Sales contract):

Hop ddng mua ban (Sales Contract) 13 vin ban thoa thuan giita bén ban nudc ngoai
va bén mua trong nude vé viéc mua ban hang héa, trong d6 quy dinh cac ndi dung nhu
tén hang, sb luong, gié ca, diéu kién giao hang, thanh todn, thoi gian giao hang va trach
nhiém cua cac bén.

D6i v6i nhap khau hang 1¢ LCL, hop dong mua ban quéc té 1a cin ¢ phap 1y quan
trong dé doanh nghiép thuc hién giao dich nhap khau. Hop dong giup xac dinh rd diéu
kién giao hang, chi phi van chuyén, trach nhiém thué tau, mua bao hiém va lam thu tuc
hai quan. Ngoai ra, day 1a co s& dé chuan bi chung tir, thanh toan qudc té, xur 1y tranh
chap va dam bao qué trinh nhap khau hang 1¢ dién ra diing ké hoach, han ché i ro.

Lénh giao hang (Delivery Order — D/O):

Lénh giao hang (Delivery Order — D/O) 1a ching tir do hang tau hoéc dai ly hang
tau cap cho ngudi nhan hang sau khi ngudi nay hoan thanh cc nghia vy thanh toan can
thiét. D/O cho phép nguoi nhan dén cang hodc kho dé nhin hang theo thong tin ghi trén

van don.
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To khai hai quan nhip khau:

T& khai hai quan nhdp khau 13 ching tir do nguoi nhip khau 1ap va khai bao véi
co quan hai quan, trong d6 thé hién day du thong tin vé 16 hang nhu tén hang, s6 lugng,
tri gia, ma HS, thué va cac thong tin lién quan khac. Dy 1 co s¢ dé co quan hai quan
kiém tra, tinh thué va quyét dinh thong quan hang hoa.

Bang luwgc khai hang hoa (Mainifest):

Béng luge khai hang hoa 1a chtng tir tom tat thong tin vé 16 hang nhap khau hoac
xuit khau, dung dé khai bao v6i hai quan, hing tau, cang hodc don vi van chuyén trudc
khi hang dén/cap cang. Day 1a bang téng hop cac ndi dung co ban cua hang héa nhim
phuc vu quan 1y, kiém tra va 1am tha tuc thong quan.

Bang luoc khai hang hoa dong vai tro 1a can cir dé khai bao hai quan dién tir, gitp
han ché céc sai sot khi 1am tha tuc nhap khau. Ngoai ra, c6 thé dung dé ddi chiéu véi
Invoice, Packing List, B/L, hd tro hing tiu quéan 1y 16 hang.

Gidy bao hang dén (Arrival Notice):

Gidy bao hang dén (Arrival Notice) 1a chung tir do hang tau hodc dai 1y hing tau
phat hanh dé thong bao cho ngudi nhan hang biét rang 16 hang sap dén hodc di dén cang
dich. Chimg tir nay thuong cung cip cac thong tin co ban nhu tén tau, sé chuyén, ngay
du kién dén, s6 van don va cac chi phi lién quan ma ngudi nhan can thanh toan dé lam
thu tuc nhan hang.

Gidy chirng nhin xuit xir (Certificate of Origin - C/O):

Gidy chting nhan xuat xt 1a chtng tir do co quan c6 thim quyén (& Viét Nam
thuong 1a dai dién B Cong Thuong hodc Phong Thuong mai Cong nghi¢p Viét Nam)
cép dé xac nhan hang hoéa duogc san xuét hodc ché tao ra tai mot nuée hodc vung lanh
th6 nhét dinh.

- Hang hoa xuét khau, nhap khau cé gidy chiing nhan xuat xr C/O s& dugc hudng ché
d6 vu dai vé thué quan va phi thué quan theo cac diéu udc quéc té ma Viét Nam ky két
hodc gia nhap.

- Gidy chirmg nhan xuét x{ 1 co s& dé cac qudc gia thuc hién chinh sach thuong mai;
ap dung cac bién phap phong vé nhu chong ban phé gia, chdng tro cap xuat khau...

Giay chung nhén xuat xtr ¢6 nhicu loai:
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Form A: La loai C/O dung cho cic mit hang xuat khau sang cac nuéc thudc hé

théng GSP (Generalized System of Preferences — Ché d6 wu dii thué quan phd

cap).

Form B: La loai C/O cép cho hang héa xuat xir tai Viét Nam xuét khau qua cac

nuéc khac trén thé gidi trong cac trudng hop sau:

+ Nué6c nhip khiu khong c6 ché d6 vu dai GSP

+ Nudc nhap khau c6 ché do GSP nhung khong cho Viét Nam hudong

+ Nuédc nhap khau c6 ché dd6 GSP va cho Viét Nam hudng wu dai nhung tir ché

d6 nay nhung hang hoa xuit khau khong dap tmg duoc cac tiéu chuan do ché do

nay dat ra.

Form O: Dung cho mit hang ca phé xuat khau qua cac nuéc thudc Hiép hoi ca

phé thé gidi.

Form X: Dung cho mit hang ca phé xuat khau qua cic nudc khong thudce Hiép

hoi ca phé thé gidi.

Form D: Dung cho hang héa xuét khau sang cac nudc thudc thanh vién ASEAN

dé duoc hudng uu dai theo “Hiép dinh vé chwong trinh uu dai thué quan c6 hiéu

luc chung (CEPT - Common Effective Preferential Tariff) dé thanh 1ap khu vuc

thuong mai tu do AFTA”.

Form E: Dung cho hang héa ctia Viét Nam dugc huong wu dai trong chuong trinh

Hiép dinh Thuong mai hang héa Asean — Trung Qubc.

Form AK: Uu dai theo khu vuc mau dich tu do Asean — Han Quéc.

Form S: Quy tic xudt xr 4p dung cho cic mit hang duoc hudng wu dai thué suat

nhap khau Viét Nam — Lao.

Form AJ: Thuc hién vu dai thué quan khi hoat dong thuong mai v&i Nhat Ban.
Giay chirng nhan s6 lwong/ chat hrong hang héa:

Gidy chimg nhan chat luong/sé luong hang hoa 1a ching tir x4c nhan cht lugng/sd

luong ctia hang thuc giao va ching minh pham chat s lugng hang pht hop véi cac diéu

khoan ctia hop dong, c6 thé do ngudi cung cip hang, hodc co quan kiém nghiém hang

cap, tuy theo su thoa thudn gilra ngudi mua va nguoi ban.

Céc loai hang hoa can phai c6 gidy ching nhan chét lugng/ sb luong:
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STT Hang xuit khéau Hang nhap khéu

1 Dau tho Xang dau
2 Gao, cao su, ca phé, che Phan bon
3 Than d4 Hang dién tir, d6 dién

Thuc phim tuoi séng va ché .,
4 . . _ Thyc pham do6 udng
bién (bao gdm ca hai san)

5 Hang dét may xuit ngoai EU May méc thiét bi 1& va thiét bi phu ting
6 Sén lat Thép

Duoc liéu va duoc phdm (theo quy

dinh ciia Bo Y Té)

Bdng 1.4: Cdc logi hang héa can phdi c6 gidy chitng nhdn chat hrong/ sé lwong.

Gidy chirng nhan kiém dich va gidy chirng nhin vé sinh:

Gidy chung nhan kiém dich/vé sinh 14 chtng tir do co quan nha nudc cap cho chu
hang dé x4c nhan hang hoa da dugc an toan vé mit dich bénh, sau hai, nim doc...
- Gidy chung nhan kiém dich san pham dong vat do co quan kiém dinh dong vat cap cho
cac hang hoa la dong vat hoac cac san phém dong vat (trung, thit, 1ong, da, ca...) hodc
bao bi ctia chung, xac nhan di kiém tra va xtr Iy chdng cac bénh dich.
- Giéy chirng nhan kiém dich thuc vat do co quan bao vé thuc vat cép cho hang hoéa la
thuc vat hoac co ngu@)n géc thuc vat, xac nhan hang da duogc kiém tra va xtr Iy chéng
céc bénh dich, ndm déc, co dai...
- Gidy chung nhan vé sinh do co quan c6 thim quyén kiém tra vé pham chat hang héa
hodc vé y té cAp cho chil hang, xac nhan hang héa di duoc kiém tra va trong d6 khong

co vi trung gay bénh cho nguodi sir dung.
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CHUONG 2: THU'C TRANG QUY TRINH NHAP KHAU HANG LCL BANG
PUONG BIEN TAI CONG TY CO PHAN VAN TAI VA THUE TAU PA NANG
2.1. Khai quat vé cong ty Co phin Vin tii va Thué tau Pa Ning.

- Tén cong ty: CONG TY CO PHAN VAN TAI VA THUE TAU DA NANG

- Tén qubc té: DANANG TRANSPORT AND CHARTERING JOINT STOCK
COMPANY

- Tén viét tait: VFRACHT

- Ma s6 thué: 0400453269

- Dija chi: 113 Hoang Vin Thu, phuong Hai Chau, thanh phd Pa Néng, Viét Nam.

- Loai hinh doanh nghiép: Cong ty c6 phan ngoai NN

- Sb dién thoai: +84 913 403 113

- Website: www.vfv.com.vn

VFRACHT

Hinh 2.1: Logo Cong ty C6 phan Vin tai va Thué tau Pa Ning

2.1.1. Lich sir hinh thanh Cong ty C6 phin Van tai va Thué tau Pa Ning
Cong ty C6 phan Van tai va Thué tau Pa Nang (VFRACHT) 1a doanh nghiép hoat
dong trong linh vyc van tai bién, thué tau va dich vu logistics. Tién than cta cong ty
duogc thanh 1ap tir ndm 1975, 1a mot trong nhitng don vi van tai bién va giao nhan hang
hoa 1au doi tai Viét Nam. Trong giai doan dau hinh thanh, doanh nghiép chu yéu thyuc
hién cac hoat dong van tai bién, dai 1y tau bién va thué tau, phuc vu nhu cau luu thong
hang hoa trong nudc, dac biét tai khu vuc mién Trung tir Ha Tinh dén Phu Yeén. Day la
giai doan cong ty xdy dung doi ngii nhin su va tao nén tang uy tin trong linh vuc

logistics.

Thuc hién chu truong ddi méi doanh nghiép nha nude, nim 2003, don vi tién hanh
chuyén doi sang mé hinh céng ty c6 phan va chinh thirc hoat dong véi tén goi Cong ty
C6 phan Van tai va Thué tau Da Néng. Day 1a mot trong nhitng cong ty c¢6 phan dau tién

trong hé théng VFRACHT, danh diu budc ngoat quan trong trong qua trinh phat trién.
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Sau c6 phan héa, VFRACHT ting budc da dang héa dich vu va mé rong quy md
hoat dong, hudng t6i mé hinh doanh nghiép logistics tong hop. Céac linh virc kinh doanh
chu yéu ciia cong ty bao gdm: Van tai bién va thué tau; dai Iy hang hai, dai dién hang
tau container; giao nhan van tai da phuong thuc; kinh doanh kho bai — container; moi
gidi hang hai va thué tau; dich vu kho hang dong lanh ngoai quan; thu xép hang qua
canh Thai - Lao - Vi¢t - Trung/ Cam.

Bén canh d6, cong ty cha trong x4y dung mang luéi dai 1y trong nude va qudc té,
dau tu phuong tién van tai, kho bai va ning cao chat luong ngudn nhan lyc nham dap
tmg t6t hon nhu ciu cua khach hang. Nho d6, VFRACHT ting bude khing dinh vi thé
1a doanh nghiép van tai va thué tau uy tin tai khu vuc mién Trung. Tén viét tat
“VFRACHT” tré thanh mot thuong hiéu bén viing cia cong ty tir lac thanh 1ap vao nim
1963 cho dén nay. Cong ty di trai qua nhiéu lan doi tén va hién tai thi Cong ty duoc dit
1én 1a: Cong ty c¢o phan Van Tai va Thué Tau Pa Nang (VFRACHT)

Céc chi nhanh khac cia tong cong ty:

- CHI NHANH VFRACHT QUI NHON
Add: 88 Mai Xuan Thuéng, Thanh ph Qui Nhon
Tel: +84 - 256. 3812989
Email: vfquinhon@vfv.com.vn

- VP PAI DIEN VFRACHT DUNG QUAT
Add: Lang Vinh Tra, Xa Binh Thanh, Huyén Binh Son, Tinh Quang Ngai
Mobile: +84 - 91 834 8699

Email: vfdungquat@yvietfrachtdad.com

- VP PAI DIEN VFRACHT LAO BAO
Add: 53 Quéc 10 9, Thi tran Lao Bao, Huyén Hudng Hoa, Tinh Quéang Tri
Tel: +84 - 98 283 5614

Email: vflaobao@vfv.com.vn
- VP PAI DIEN VFRACHT CUA LO
Mobile: +84 - 98 311 5533

Email: vfcualo@vfv.com.vn
- VP PAI DIEN VFRACHT CHAN MAY
Email: vfchanmay@vfv.com.vn

- VP DAI DIEN VFRACHT CHU LAI
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Email: vfchulai@vfv.com.vn
- VP DAI DIEN VFRACHT NGHI SON

Email: vinghison@vfv.com.vn

2.1.2 Tam nhin, st ménh, gia trj cot 16i cia Céng ty C6 phan Van tai va Thué tau
Pa Ning
TAm nhin
Thuong hiéu VFRACHT la thwong hiéu hang dau trong cung cip chudi dich
vu Hang hai, Van tai va Kho van ¢ khu vuc Mién Trung dap irng moi nhu cAu ctia khach
hang trong va ngoai nudc.
Str ménh
Cong ty cung cap cac dich vu hang hai, van tai, kho van kip thoi v6i chat lugng tot
nhat. Giit gin va phat trién thuong hiéu VFRACHT Da Ning va cac dich vu ¢t 16 ctia
cong ty, hudng dén muc tiéu cung cap dich vu chat lugng ngay cang tot hon.
Gia tri cot 15i
Cong ty luén dem dén cho khach hang chét luong dich vu véi gia ca tot nhat, phuc
vu bang su tan tdm va dem dén sy hang 10ng cho khach hang.
2.1.3. Ciéc linh vue kinh doanh ciia cong ty C6 phan Van tii va Thué tau Pa Ning
Vi kinh nghiép lau nam, cong ty c6 nhitng giai phap linh hoat va hi¢u qua. Cung
cAp cac thong tin can thiét va kip thoi dé dam bao moi nhu cau cta khach hang.
Hién cong ty dang cung cép cac dich vu:

- Dai dién cac hang tau container : Pai di¢n cac hang nhu Heung-A, ASL, ONE,
Bién Pong, VIMC.

- Pai ly hang hai: Dich vu dai 1y hang hai bao gom tat ca cac mang cua hoat dong
van tai bién ma khach hang yéu cau.

- Doi xe van tai: Cung cép cac dich vu van chuyén, qua canh tir Myanmar — Thai
Lan — Lao — Viét Nam — Trung Qudc va Campuchia véi thii tuc nhanh gon, don
gian.

- Kho - bii container: Dich vu kho ngoai quan, kho bach hoa dap tng nhu cau luu
kho, van chuyén va phan phéi hang hoa; Bai container cung cép dich vu stra chira,
kiém tra, boc xép container.

- MOoi gi6i hang hai va thué tau: Hang héa khong chi dugc van chuyén bai doi tau

cua cong ty ma con dugc van chuyén boi cac tau do cong ty thué lai.
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Giao nhan da phuong thirc: Giao nhan hang héa van chuyén bang duong bién,
duong hang khong; Van chuyén hang siéu trudng, siéu trong; Van chuyén hang

hoa qua canh; Dich vu luu kho, dong gbi, dong kién; Dai 1y khai bao hai quan.

2.1.4 Co céu td chirc va chirc ning nhiém vu ciia tirng phong ban tai cong ty Co

phan Van tii va Thué tau Pa Ning

2.1.4.1 So db td chirc ciia cong ty

DAI HOI BONG CO PONG

BAN KIEM
SOAT
HOI DPONG QUAN TR|

BAN GIAM DOC

CAC PHONG BAN CUA VFRACHT DANANG

DAI LY HANG HAI DAI DIEN HANG DAI LY GIAO NHAN - VA VAN PHONG DAI DIEN VA CHI NHANH CUA VFRACHT
- MOI GION TT TAU CONTAINER TAI DA PHUONG THUC
VFRACHT VFRACHT VFRACHT
QUINHON CHU LAI CUALO
VAN TAI BO- LA NHAN sy KETOAN
Bh Ve NANN ke c"iNN
CONTAINER VFRACHT CHINH CHANMAY DUNGQUAT LAOBAO NGHISON

Hinh 2.2 : So dd co cdu td chirc ctia Cong ty Co phan Van tai va Thué Tau

Pa Ning

2.1.4.2 Chirc ning va nhiém vu cua tirng phong ban

Pai hoi dong c6 dong: La co quan cé quyén luc cao nhat trong cong ty, bao gdm
cac cd dong co quyén biéu quyét. B6 phan ndy c6 nhiém vu thong qua chién lugc
phat trién, quyét dinh céc van dé quan trong vé tai chinh, von diéu 18, chia cd tirc,
ddng thoi bau ra Hoi dong quan tri va Ban kiém soat.

Hoi d6ng quan tri: Co quan quan 1y cao nhat giira hai ky Dai hoi dong cd dong,
¢6 chire nang xay dung chién luoc kinh doanh, ban hanh chinh sach quan Iy va
giam sat hoat dong ciia Ban giam dbc. Ngoai ra, Hoi dong quan tri con quyét dinh
cac ké hoach dau tu, phat trién thi trudng va st dung ngudn von cia cong ty.
Ban kiém soat: C6 nhiém vu kiém tra va giam sat hoat dong tai chinh ciing nhu
viéc chip hanh phap lut va diéu 1é cong ty. Ban kiém soat gitip dam bao tinh
minh bach trong hoat dong quan tri, phat hién va han ché cac rai ro c6 thé Xay ra
trong qua trinh hoat dong ctua cong ty VFRACHT.

Ban giam ddc: Chiu trach nhiém to chirc va thuc hién céac quyét dinh cua Ho1

d?)ng Quan tri; truc tiép diéu hanh, giam sat toan by hoat dong san xuét kinh
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doanh cua cong ty. Dong thoi, dam bao moi hoat dong tuan thu theo nghi quyét
ctia Dai hoi c6 dong, Hoi ddng quan tri gop phan bao vé loi ich cac nhan vién va
cong ty.

Phong dai Iy hang hai — méi gi6i thué tau: Thuc hién cac dich vu cung cip dai 1y
tau bién, moi gi6i hang hai theo hop dong. Pong vai tro duy tri va tim kiém cac
d6i tac tiém ning dam bao tuan thu quy dinh phap luit va ning cao chat luong
dich vu, dap (mg nhu cau cta khach hang.

Phong dai dién hang tau container : Chiu trach nhiém dai dién cho cac hang tau
container. Ngoai ra con to chirc khai thac, quan 1y container, thuc hién booking
va hd tro khach hang khi ¢6 yéu cau.

Phong dai ly Giao nhan va Van tai: Phy trach cac dich vu giao nhan, van tai hang
hoéa va tha tuc hai quan bang dudng bién, dudng hang khong. Pam bao hang héa
dugc van chuyén an toan, nhanh chong va hiéu qua, dong thoi phdi hop véi cac
bo phan lién quan dé xtr 1y cac van dé phat sinh.

Phong Van tai bo - bai container : Pam nhi¢m vai tro van chuyén container béng
duong bo, quan 1y bai container, xép d&, luu kho va dam bao an toan hang hoéa.
Trung tam Logistics VFRACHT : Pugc thanh 18p va dua vao hoat dong tir ndm
2021 tai Khu cong nghiép Hoa Cam, 1a don vi chuyén cung cap dich vu cho thué
kho va xur Iy hang héa. Trung tdm dong vai tro quan 1y, gidm sat hoat dong kho
bai va hd tro phat trién hé thong kho ngoai quan cua cong ty.

Phong nhén su, hanh chinh: Phu trach cong tac quan 1y nhan sy, tuyén dung, bd
tri, dao tao va phat trién ngudn nhan lyc. Bén canh d6, phong con xay dung va
quan 1y ché d6 tién luong, bao hiém, dong thoi dam bao gitt mdi quan hé hai hoa
va quyén loi ctia cac nhan vién trong cong ty.

Phong ké toan — tai chinh: T6 chtrc hach toan, trién khai va thuc hién ché do tai
chinh ké toan ctia cong ty, quan 1y tai san va lap bao céo tai chinh theo quy dinh.
Phong c6 vai trd quan trong trong viéc gidm sat tinh hinh tai chinh va giap cong
ty duy tri sy on dinh tai chinh va tuan tht cic quy dinh phap luét vé tai chinh ké
toan.

Vin phong dai dién chi nhanh: Nhiém vu chinh 13 phat trién thi truong, tim kiém
va duy tri méi quan hé vé6i khach hang, ddi tic va cac co quan chuc ning lién

quan. Trién khai cac dich vy ctia cong ty nhu dai 1y tau bién, giao nhan hang hoéa,
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van tai va logistics theo sy phan cong cua try s¢ chinh. Céac chi nhdnh nay con cé
trach nhiém thu thip thong tin thi truong, phan 4nh nhu cau khach hang va bao
c4o tinh hinh hoat dong dinh ky, gop phan gitip Ban Giam dbc dua ra cac quyét
dinh quan ly va kinh doanh kip thoi, pht hop véi tirng khu vuc.
- Dai Iy hing tau: C6 trach nhiém to chirc khai thac cac tuyén van chuyén theo ké
hoach ctia hang; thuc hién cac nghi¢p vu dai 1y tau bién nhu lam thu tuc tau ra
vao cang, hd trg xép d& hang héa, quan 1y container va phdi hop véi cac don vi
cang vu, hai quan. Ngoai ra con dam nhiém cong tac tiép thi, ban dich vu van
chuyén, cham soc khach hang va giai quyét cac van dé phat sinh trong qué trinh
khai thac tau theo dung tiéu chuan va quy dinh cua timg hing tau.
2.1.5 Phan tich cac ngudn e ciia Cong ty C6 phan Van tii va Thué tau Pa Ning
2.1.5.1 Co sé vat chat

Cong ty Co phan Van tai va Thué tau Pa Ning 1a mot trong nhitng cong ty uy tin
trong linh vyc van tai bién, logistics va dich vu cang tai khu vuc mién Trung — Viét Nam.
Cong ty di xay dung duoc hé théng co s vat chat ngiy cang hoan thién dé phuc vu t6t
cac hoat dong van tai, kho bai va cung tng dich vu logistics chat luong cao cho khach
hang trong nudc va qudc té.

Cong ty C6 phan Van tai va Thué tau Da Néng c6 try so chinh tai s 113 duong
Hoang Vin Thu, phuong Hai Chau, thanh phd Pa Ning. Toéa nha gém 3 ting véi tong
dién tich hon 200 m?; trong d6 tang 1 str dung 1am kho va bi dd xe nhan vién, ting 2 13
khu vyc 1am viéc ciia cac phong ban ké toan - tai chinh, nhan sy hanh chinh, phong giam
dbe va tﬁng 3 1a khu vuc lam viéc cua cac phong ban Dai ly giao nhan va van tai, Pai 1y
hang hai — moi gidi thong tin. Bén canh try s¢ chinh, cong ty con duy tri cac van phong
dai di¢n tai Quang Tri, Quang Ngai va Quy Nhon véi dién tich tor 180 - 200 m?, gbp
phﬁn mo rong pham vi hoat dong tai khu vuc mién Trung. HE théng van phong duoc
trang bj day du may moc, thiét bi, phuong tién lam viéc va hé théng may tinh, dam bao
hd trg hidu qua cho cong tac diéu hanh va phdi hop néi bo.

- Hé thdng kho bai:

Hé théng kho (bao gdm ca kho ngoai quan, kho bach hoa) rong gan 7,000 — 11,000
m? & gan cang Pa Nang, Cong ty VFRACHT san sang dap ing moi nhu cau ciia khach
hang vé luu kho, van chuyén va phan phdi, kiém dém, dong, rit, nang ha, sip xép hang

hoa thong qua hé thong van tai, kho bai toan qudc.
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- Bai container:

Cong ty VFRACHT quan 1y béi container c6 dién tich 1én dén 11.000 m2. Bii nay
duoc trang bi thiét bj béc d& hién dai va quan 1y chuyén nghiép, tao diéu kién thuan loi
dé luu giir, kiém tra, sira chita va phuc vu cac hoat dong lién quan dén container cho
nhiéu hing tau 16n nhu Yang Ming, Cosco, Heung-A va VIMC. Nho vi tri dia 1y an toan,
gan cac tuyén dudng chinh va cang bién, bii container gop phan gitip cong ty tu tin phuc

vu khach hang vé6i dich vu tét nhat.

Hinh 2.3: Kho chira Container Cong ty C6 phin Vin tai va Thué tau Pa Ning
- Phuong tién van tai va céc thiét bi khai thac khac

Vé nang lyc vén tai, cong ty hién s¢ hitu 20 xe container va ddi ngli cac vendor . Ngoai
ra, cong ty con trang bi xe chup container va xe nang dién phuc vu hoat dong xép do va
van hanh kho bai. Hé thong phuong tién va thiét bi nay gitip dam bao qua trinh giao
nhan hang hoa xuat nhap khau dién ra thong sudt, tir khau van chuyén noi dia dén giao
nhan tai cang va kho khach hang.
2.1.5.2 Ngudn nhan lyc

Dé dam bao hoat dong kinh doanh dwgc van hanh hiéu qua va dap tng yéu cau
trong linh vuc logistics — van tai bién, cong ty VFRACHT di xay dung d6i ngii nhan su
v6i co cAu phu hop ¢ ting bd phan chirc ning. Co cdu nhan sy cta cong ty dugc phan
b6 theo chuyén mén nham hd tro tot cho cong tac quan 1y, diéu hanh va cung cap dich

vu. Bang duéi day thé hién tinh hinh nhéan sy cia cong ty VFRACHT :
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2023 2024 2025
Nguwoi | Ty 1€ (%) | Nguwoi | Ty 1€ (%) | Ngwoi | Ty 1€ (%)

Gi6i tinh
Nam 39 67.24% |51 71.83% |57 72.15%
Nir 19 32.76% |20 28.17% |22 27.85%
Téngsd |58 100% 71 100% 79 100%

Trinh d§ hoc van

Pai hgc |26 44.83% 36 50.70% 40 50.64%
Cao ding | 25 43.10% 27 38.03% 30 37.97%
Khiac 7 12.07% 8 11.27% 9 11.39%
Tongsd |58 100% 71 100% 79 100%
Do tuoi
<30 19 32.76% 26 36.62% 31 39.24%
30-40 31 53.45% 35 49.30% 37 46.84%
41-50 5 8.62% 6 8.45% 7 8.86%
>50 3 5.17% 4 5.63% 4 5.06%
Tongsd |58 100% 71 100% 79 100%

(Nguén:Phong Nhan sw hanh chinh Cong ty Cé phan Vin tai va Thué tau Pa Nang)
Badng 2.2: Bang cdu triic nhdn sw cia Cong ty Co phan Vin tdi va Thué tau Pa Nang
giai dogn 2023-2025.

Ngudn nhan luc 13 mot trong nhitng yéu td quan trong quyét dinh hiéu qua hoat
dong va nang lyc canh tranh cta cong ty. Dya trén s6 liéu v& co cAu nhan sy cua Cong
ty C6 phan Van tai va Thué tau Pa Ning trong giai doan 2023-2025, c¢6 thé thay tinh
hinh nhan su cta coéng ty c6 nhiéu thay d6i, phan anh xu hudng phat trién va mo rong
hoat dong kinh doanh.

Téng s nhan su cia cong ty ting déu qua timg nam. Nam 2023, cong ty c¢6 58 lao
dong, dén nim 2024 tang 1én 71 ngudi va ting 1én 79 ngudi vao nam 2025. Didu nay
cho thay cong ty dang ngdy cang phat trién va mé rong quy mo, doi hoi ngudn nhan luc
16n hon dé dap Gmg khdi lwvong cong viée ngay cang ting.

Vé co ciu gidi tinh, nhan sy nam ludn chiém ty trong 16n hon trong tong s6 nhan

su cua cong ty. Cu thé, ty 1€ nhan sy nam tang tir 67,24% vao nam 2023 1én 72,15% nam
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2025, trong khi nhan sy nir chiém ty 1¢ thap hon va c6 xu huéng giam nhe. Co cu nay
phu hop véi dic thu ctia nganh vén tai va thué tau, vi cAn nhiéu vi tri lién quan dén khai
thac, diéu hanh, k¥ thuat va cong viéc c6 cuong do cao. Tuy nhién, su chénh léch vé gidi
tinh nhan su twong d6i 16n, do d6 céng ty nén xem xét diéu chinh trong twong lai, dic
biét 1a ddi véi cac vi tri nghi¢p vy, hanh chinh hodc dich vu khach hang dé tao su can
bang va da dang trong ngudn nhan luc.

Vé trinh do hoc van, chat lugng ngudn nhan lyc cia cong ty ngiy cang dugc nang
cao. Nhén su ¢6 trinh d6 dai hoc chiém ty trong cao nhat va tadng qua cac nam, tu 44,83%
nam 2023 1én hon 50% trong giai doan 2024-2025. Trong khi ty 1€ lao dong trinh do
cao dang c6 xu huéng giam dan. Piéu nay cho thiy cong ty dang chu trong tuyén dung
va st dung ngudn nhan lyc ¢ trinh d6 chuyén mén cao, dap ing yéu cau ngay cang
khét khe cua linh vuc logistics va van tai bién.

Vé co ciu d6 tudi, luc lugng lao dong cia VFRACHT chu yéu tap trung & nhom
tudi tré va trung nién. Nhém nhan sy tir 30 dén 40 tudi chiém ty trong 16n nhét trong
tong s6 nhan sy mac du c6 xu huéng giam nhe qua cac niam.Trong khi d6, nhom lao
dong dudi 30 tudi tang dan, giai doan nam 2023- 2025 ting tir 32,76% 1én 39,24% (ting
6,48%). Cac nhom lao dong trén 40 tudi chiém ty 18 twong ddi thap, co ciu do tudi nay
cho thay cong ty so hitu doi ngii nhan su tré, ning dong, c6 kha ning thich ing nhanh
v6i su thay di cua thi truong va cong nghé.
2.1.5.3 Nguon lye tai chinh

(Pon vi tinh: Ty VND)

2024/2023 2025/2024
Nam Nam Nam
Chi tiéu Ty I¢ Ty 1€
2023 2024 2025 Mirc Mirc
(%) (%)
A. TAI SAN
I. Tai san
. 75,280 | 74,521 83,481 -0.759 -1,01 +8.960 | +12,02
ngan han
II. Tai san
52,358 | 59,521 77,735 +7.163 | +13,68 | +18.214 | +30,60
dai han

Téng tai san | 127,567 | 133,974 | 161,217 | +6.407 |+5,02 |+27.243 | +20,33
B. NGUON VON
I.No phai tra | 82,885 |81,770 99,921 |-1.115 |-1,35 |+18.151 | +22,20
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No ngén han | 54,186 | 56,961 70,403 | +2.775 | +5,12 | +13.44 | +23,60
No dai han | 28,699 | 24,809 29,518 | -3.889 -13,55 | +4.709 | +18,98
I1.Vén chu
44,681 | 52,203 61,295 | +7.522 |+16,84 | +9.092 | +17,42
s& hiru
Téngnguén
. 127,567 | 133,974 | 161,217 | +6.406 | +5,02 | +27.243 | +20,33
von

(Nguon: Phong ké todn tai chinh Céng ty C6 phan Van tai va Thué tau Pa Nang )
Bdng 2.3: Bang cdan doi ké todn ciia Cong ty Coé phan Vin tdi va Thué tau Pa Nang
giai doan (2023-2025)

Dua véao bang can ddi ké toan ctia cong ty giai doan 2023-2025, c¢6 thé thiy ngudn
luc tai chinh cia VFRACHT nhin chung dang ¢6 xu hudng tang trudng va mo rong qua
ting ndm. Tong tai san cla cong ty ting tir 127,567 ty dong nam 2023 1én 133,974 ty
ddng nam 2024, ting 6,407 ty dong twong tng 5,02%. Dén nim 2025, tong tai san tiép
tuc taing manh 1én 161,217 ty dong, tang thém 27,243 ty dong tuong tng 20,33% so véi
nam 2024. Sy gia tdng ndy phan 4nh cong ty dang m¢ rong quy mod hoat dong kinh
doanh, dau tu thém co s& vat chit va tdng nang luc khai thac dich vu logistics — van tai.

Tai san ngan han nim 2024 giam nhe 0,759 ty dong nguyén nhan 1a cong ty da sir
dung von luu dong dé phuc vu hoat dong kinh doanh va kiém soat dong tién ngén han.
Tuy nhién dén nam 2025, tai san ngan han ting 8,960 ty dong do nhu cau von luu dong
tang khi cong ty mo rong hoat dong van tai, giao nhan va khai thac container. Trong khi
d6, tai san dai han ting manh qua cac nam, dic biét nam 2025 ting 18,214 ty dong, phan
anh viéc cong ty dau tu thém phuong tién van tai, kho bai va co s¢ ha ting logistics
nham nang cao nang lyc hoat dong.

Vé ngudn von, ng phai tra nam 2024 giam 1,115 ty dong do cong ty chii dong
thanh toan b6t cac khoan vay dé giam ap luc tai chinh. Tuy nhién dén nim 2025, no phai
tra ting manh 18,151 ty dong do can thém vdn dé mé rong kinh doanh va dau tur tai san
dai han. Bén canh d6, vn chii s hitu ting lién tuc tir 44,681 ty dong nam 2023 1én
61,295 ty d6ng nam 2025 nho lgi nhuan kinh doanh va bo sung von tir ¢6 dong, cho thay
kha nang tu chu tai chinh cua cong ty ngay cang dugc cai thién.

Nhin chung, tinh hinh tai chinh cia VFRACHT trong giai doan 2023-2025 phat

trién theo hudng tich cuc, quy mo tai san va nguon von déu tang. Tuy nhién, cong ty can
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chu trong quan 1y ng va dong tién dé dam bao an toan tai chinh trong qué trinh mé rong
hoat dong kinh doanh.
2.2. Phin tich thyc trang hoat dgng kinh doanh ciia Cong ty Co phan Vin tii va
Thué tau Pa Ning
2.2.1 Phén tich vé cac linh vue kinh doanh, co ciu doanh thu, thi trudong, doi thi
canh tranh, khach hang
2.2.1.1 Linh vuc kinh doanh
Cong ty C6 phan Vén tai va Thué tau Da Ning d3 khong ngimg mé rong pham vi

hoat d6ng nhim dap vmg nhu cau da dang cta khach hang trong linh vuc vén tai va xuét
nhap khau. Nho loi thé vé& mang ludi dai 1y, hé thong chi nhanh va kinh nghiém hoat
dong trong nganh, cong ty hién dang trién khai nhiéu linh vyc kinh doanh khac nhau.
Céc dich vu vén tai bién chinh hién cong ty dang kinh doanh:

- bai ly hang tau container (Container Lines Agency)
Dich vu dai Iy hang tau container la mgt trong nhitng linh vuc kinh doanh chu lyc cua
VFRACHT. Tur nhitng ngy dau hoat dong, cong ty da l1a Tong dai 1y cho nhiéu hang
tau container qudc té, gop phan xay dung vi thé trong linh vuc van tai bién tai khu vuc
mién Trung. Hién nay, cong ty dang 1a Tong dai 1y cho cac hing tau nhu Heung-A
Shipping Vietnam, ASEAN Sea Line (ASL), Ocean Network Express (ONE) va VIMC
LINES. Thong qua hé thng dai 1y va mang ludi khai thac 6n dinh, cong ty c6 kha ning
van chuyén hang hoéa container trong nudc va quéc té voi lich trinh 6n dinh, chi phi canh
tranh va chat lugng dich vu dugce dam bao.

- Pai ly tau bién (Shipping Agency)
Dich vu dai 1y tau bién 1a mot trong nhirng hoat dong truyén théng cua VFRACHT.
Cong ty cung cap dich vu dai 1y cho nhiéu loai tau nhu tau hang roi, tdu container, tau
du lich va tau ché dau tai cac cang bién nhu Pa Ning, Chan May, Chu Lai, Dung Quat,
Quy Nhon va Nha Trang. Bén canh d6, cong ty con cung cip cac dich vu hd trg nhu
giam sat xép d&, kiém dém hang hoa, cung ing nhién liéu, thay d6i thuyén vién va thyuc
hién céc thu tuc lién quan dén tau tai cang. Vi¢c la thanh vién cua nhiéu to chuc hang
hai qudc té va trong nudc gitip cong ty nang cao uy tin va mo rong mang ludi hoat dong.

- Moi gidi va thué tau (Shipbroking — Chartering)
Hoat dong moi gi6i va thué tau 13 linh vuc kinh doanh c6 bé day kinh nghiém cua

VFRACHT. Céong ty thudng xuyén thyc hién cac hop dong thué tau dé van chuyén nhiéu
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loai hang hoa nhu dam gd, than d4, clinker, phan bon va céc loai hang roi khéc giira cac
cang trong nudc va qudc té. Voi mang ludi dbi tac rong va kinh nghiém trong nganh
hang hai, VFRACHT c6 kha nang bé tri tau phut hop voi timg loai hang hoa va nhu cau
van chuyén cua khach hang, dong thoi dong vai trd tu van trong cc giao dich thué tau
va van chuyén qudc té.

- Dich vu van tai duong bo (VFRACHT Trucking)

Bén canh van tai bién, cong ty phat trién dich vu van tai duong bo nham hd trg chudi
van chuyén hang hoa. Cong ty s& hitu d0i xe container va thiét bi van tai hién dai cung
d6i ngil 14i xe ¢ kinh nghiém, dap tmg nhu cau van chuyén nhiéu loai hang hoa khac
nhau. Dich vu véan tai duong bd khong chi phuc vu van chuyén ndi dia ma con két ndi
v6i cac tuyén van tai qua canh sang cac quéc gia trong khu vie nhu Lao, Campuchia va
Thai Lan, gép phan nang cao tinh linh hoat va hiéu qua trong qua trinh giao nhan hang
hoa.

- Giao nhan van tai bién - hang khong (Sea - Land - Air Freight Forwarding)
Cong ty C6 phan Van tai va Thué tau Pa Néng cung cip dich vu giao nhan van tai da
phuong thirc bao gom dudng bién, duong bd va duong hang khong. Thong qua mang
luéi dai 1y qudc té, cong ty c6 thé to chirc van chuyén hang hoa tir Viét Nam dén nhiéu
qudc gia trén thé gidi va nguoc lai. Dich vu bao gdm van chuyén hang du an, hang siéu
truong siéu trong, hang nguy hiém, thuc hién thu tuc hai quan, gom hang, Iuu kho va
phan phéi. Nho su két hop linh hoat gitta cac phuong thirc van tai, doanh nghiép c6 thé
cung cip giai phap logistics tong thé cho khach hang.

- Kho bai va bai container (Warehousing - Container Depot)

Hé thdng kho bai cua cong ty bao gdm kho ngoai quan va kho thudng véi dién tich 16m,
nam gan cang Pa Ning, thuan loi cho hoat dong luu trir va phan phéi hang hoa. Cong
ty cung cap céac dich vu nhu luu kho, bdc xép, dong rat container, kiém dém va quan 1y
hang héa. Bén canh do, bai container dugc trang bi cac thiét bi nang ha hién dai, dap
g nhu cau kiém tra, stra chita va luu giir container cho nhiéu hing tau dang hoat dong
tai Viét Nam. Viéc phat trién hé thong kho bai va depot gitip VFRACHT tirng budc hoan
thién chudi dich vu logistics va nang cao ning luc phuc vu khach hang.

2.2.1.2 Co c4u doanh thu va thi trudng
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(Pon vi tinh: Ty VND)

Nam Nam Nam 2024/2023 2025/2024
Chi tiéu 2023 2024 2025 Mirc Ty 1€ Mirc Ty 1€
(%) (%)
Doanh thu
thuan vé ban
244,896 | 286,131 | 340,809 | +41.234 | +16,83 | +54.678 | +19,11
hang va cung
cfip dich vu
Gia vbn ban
223,880 | 263,638 | 311,831 | +39.757 | +17,75 | +48.192 | +18,28
hang
Loi nhuan
gop vé ban
20,806 | 22,331 | 28,977 |+1.525 +7,33 +6.646 +29,76
hang va cung
cép dich vu
Doanh thu tir
hoat dong tai | 2,505 2,908 2,661 +403.357 | +16,09 | -248.803 | -8,55
chinh
Chi phi tai
1,794 1,610 1,484 -184.746 |-10,29 -125.995 | -7,83
chinh
Chi phi quan
1y doanh 6,325 7,457 8,657 +1.131 +17,89 | +1.199 +16,09
nghiép
Loi nhuan
thuan tir hoat
15,191 16,172 | 21,496 |+981.346 | +6,45 +5.324 +32,92
dong kinh
doanh
Thu nhép
459,676 | 2,084 752,339 | +1.624 +353,38 | -1.331 -63,90
khac
Chi phi khac | 16,113 17,939 | 41,401 | +1.825 +11,33 | +23.461 | +130,79
Loi nhuan
Khi 443,562 | 2,066 710,938 | +1.622 +365,71 | -1.355 -65,59
ac
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Tong loi
nhudn ké toan | 15,634 | 18,238 |22,207 |+2.603 +16,65 | +3.968 +21,76

trude thué

Loi nhuan
sau thué 12,491 14,801 |17,899 |+2.310 +18,48 | +3.097 +20,93
TNDN

(Nguon: Phong ké todn tai chinh céng ty Cé phan Vin tai va Thué tau Pa Nang )
Bdng 2.4: Bang bdo cdo két qud hoat dong kinh doanh ciia céng ty Cé phan Vin tdi va
Thué Tau Pa Néing (2023-2025)

Dua vao bang két qua hoat dong kinh doanh giai doan 2023-2025, c6 thé thay hoat
dong kinh doanh ciia Cong ty Co phan Van tai va Thué tau Da Ning c6 xu hudng ting
truong twong ddi on dinh. Co cau doanh thu cta cong ty chu yéu tip trung vao hoat dong
ban hang va cung cap dich vu, day 12 ngudn thu cét 161 phan anh hiéu qua hoat dong van
tai bién, giao nhan hang hoa va dich vu logistics qudc té ctia cong ty.

Cu thé, doanh thu thuan tir ban hang va cung cap dich vy nam 2023 dat khoang
244.9 ty dong, dén nim 2024 ting 1én 286,1 ty dong, twong Ung ting 41,2 ty dong,
16,83%. Sang nim 2025, doanh thu tiép tuc ting manh 1én 340,8 ty dong, ting thém
54,7 ty ddng so v6i nam 2024, twong tng tdc d6 ting 19,11%. Diéu ndy cho thiy hoat
dong kinh doanh cbt 16i cta cong ty dang phat trién kha 6n dinh va c6 xu hudng mo
rong quy mo thi tredng. Song song véi su gia tang doanh thu, lgi nhuan gop tr hoat
d6ng ban hang va cung cap dich vu ciing ting lién tuc qua cac nim, tir 20,8 ty dong nim
2023 16n 22,3 ty dong nam 2024 va dat gan 29 ty dong vao nam 2025. Dic biét, nim
2025 loi nhuén gop ting gan 30% so v&i nam trude, cho thdy hiéu qua hoat dong kinh
doanh cuia cong ty ngay cang duoc cai thién, dong thoi phan dnh kha nang kiém soat chi
phi va khai thac dich vu hi¢u qua hon.

Ngoai doanh thu tir hoat dong kinh doanh chinh, cong ty con c6 ngudn thu tir hoat
dong tai chinh va thu nhap khéc, tuy nhién cac khoan nay chiém ty trong khong 16n va
bién dong chua on dinh. Doanh thu tai chinh nim 2024 dat khoang 2.9 ty dong nhung
dén nam 2025 giam xubng con 2,7 ty dong do han ché dau tu cac hoat dong tai chinh.

Xét vé thi truong hoat dong, VFRACHT hoat dong chu yéu trong linh vyuc van tai
bién, giao nhan hang héa va logistics nén thi truong ciia cong ty bao gom ca ndi dia va

quéc té. Boi voi thi truong trong nude, cong ty tip trung khai thac nhu ciu van chuyén
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hang hoa giira cac cang 1on nhu Pa Ning, Hai Phong, TP. H6 Chi Minh cung cac khu
cong nghiép trong diém tai mién Trung. Day 14 thi truong c6 tiém ning phat trién nho
hoat dong san xuét va thuong mai ngdy cang mé rong. Pdi véi thi trudng quoc té, cong
ty tham gia cung cap dich vu van tai va thué tau phuc vu hoat dong xuit nhap khau sang
cac nude Trung Qudc va Chau Au .

Viéc doanh thu tang trudng lién tuc trong giai doan 2023-2025 do cong ty dang
tung budc md rong thi trudng va nang cao nang luc canh tranh trong linh vuc logistics
quéc té. Tuy nhién, hoat dong ctia cong ty ciing chiu anh huéng bsi nhiéu yéu t6 nhu
bién dong gia nhién liéu, cude van tai bién, nhu cAu xuit nhap khau va tinh hinh thuong
mai quc té. Nhin chung, co cau doanh thu cia VFRACHT tuong ddi 6n dinh véi ngudn
thu chu yéu dén tir hoat dong kinh doanh vén tai va logistics, dong thoi thi truong hoat
dong ngay cang duoc mo rong, tao diéu kién thuan loi cho cong ty nang cao doanh thu
va kha nang canh tranh trong tuong lai.
2.2.1.3 Poi thii canh tranh

Cong ty hoat dong trong linh vuc logistics — van tai bién nén phai ddi mat véi su
canh tranh gay git, dic biét trong mang nhap khau hang 1¢ LCL bang dudng bién tai khu
vuc mién Trung. Dbi thu canh tranh tiéu biéu cua cong ty 1a Cong ty C6 phan Giao nhan
van tadi Con Ong (Bee Logistics) va Cong ty TNHH Thuong mai va Dich vu Van Hai
Pa Nang.

Bee Logistics c¢6 lgi thé vé mang ludi dai Iy quéc té rong, kha nang gom hang LCL
manh, lich tau da dang va dich vu logistics tich hgp, giip thu hut nhiéu khach hang FDI
va cac 16 hang gia tri cao. Tuy nhién, chi phi dich vu cao va mirc do linh hoat v6i khach
hang vira va nho chua thuc su ndi bat. Trong khi d6, Van Hai Pa Néang c6 thé manh vé
van tai bién noi A, gia cudc canh tranh, nguén hang LCL on dinh va lich tau déu, phu
hop véi cac doanh nghiép xuat nhap khau truyén thong, nhung dich vu logistics chua da
dang va phu thuoc nhiéu vao van tai bién. So v&i hai d6i tha trén, VFRACHT c¢6 wu thé
vé su linh hoat trong xir Iy chimg tir, chim séc khach hang, chi phi dich vy hop 1y va
am hiéu thi trudng mién Trung, nhd d6 tao loi thé trong khai thac khach hang nhap khau
hang 1¢ LCL.

Ngodi ra, cong ty van con han ché vé quy md von, mang ludi quc té va kha ning
gom hang 16n so véi Bee Logistics va Van Hai. Vi vy, dé nang cao nang lyc canh tranh

trong mang LCL bang dudng bién, cong ty can md rong mang ludi dai 1y qudc té, tang
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cudng ngudn hang gom, da dang hoa dich vu logistics va ning cao chat luong phuc vu
khach hang.
2.2.1.4 Khach hang

Khach hang dong vai tro rat quan trong trong hoat dong kinh doanh cua Cong ty
C6 phan Van tai va Thué tau Pa Ning, quyét dinh truc tiép dén doanh thu va su phat
trién cla cong ty. Voi kinh nghiém lau nam va dac thu hoat dong trong linh vyc van tai
bién va cho thué tau, khach hang cua cong ty kha da dang vé loai hinh va quy mé.
Khach hang ctia cong ty chu yéu 1a cic doanh nghiép xuit nhap khau, doanh nghiép san
xudt, ché bién hang héa c6 nhu cau van chuyén bing duong bién. Ngoai ra, cong ty con
phuc vu cac don vi logistics, cong ty giao nhan thué tau hodc st dung dich vu van tai dé
thuc hién hop dong véi khach hang cia ho.

Céat Lam, Sunimex va Hanoitrans 13 nhitng khach hang doanh nghiép tiéu biéu cua
Cong ty Co phan Van tai va Thué tau Pa Nang , chii yéu hoat dong trong linh vuc thuong
mai, xuat nhap khau va logistics. Cac doanh nghiép nay thudng c6 nhu ciu van chuyén
hang hoa qua cang Pa Nang véi san luong tuong d6i on dinh hodc theo timg du an,
trong d6 pho bién 12 hang roi, hang xuat nhap khau sb lugng 16n va céc 16 hang can dich
vu tai cang. Khi hop tac vé1i VFRACHT, ho thuong st dung cac dich vy nhu dai ly hang
hai, dai 1y tau bién, moi gidi va thué tau, dic biét dbi véi cac 16 hang roi hodc cac chuyén
tau can don vi dai dién tai cang dé xir 1y thu tuc, phéi hop xép dd va chung tu. Riéng
cac cong ty nhu Sunimex va Hanoitrans 13 cac don vi giao nhan va logistics thuong st
dung dich vu cia VFRACHT theo hinh thuc b tro, tie 1a thué VFRACHT lam dai ly
tau hodc cung cép dich vu tai cang Pa Ning cho cac 16 hang do ho 1am dau méi véi
khach hang cudi. Bén canh khach hang doanh nghiép, cong ty cling c6 mot sd khach
hang ca nhan thué tau phuc vu cac muc dich riéng nhu van chuyén hang héa nhé 1€ hoac
nhu cau ngan han.
2.3. Thyc trang quy trinh nhap khau hang 1é ( LCL) bang dwong bién tai cong ty
Co phan Vin tai va Thué tau Pa Ning
2.3.1 Pic diém hang 1é (LCL) nhap khau bang duong bién tai cong ty C6 phin Vin
tai va Thué tau Pa Ning
a. Vé dic diém ngudn hang

Tai cong ty C6 phan Vén tai va Thué tau Pa Néng, hang 1¢ (LCL) nhép khau chu

yéu dén tir cac thi trudng chau Au va Trung Qudc, dic biét 1a khu vuc mién Trung.
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Khach hang cua cong ty chii yéu 1a cac doanh nghiép vira va nho trén dia ban Pa Néng
nhu cong ty TNHH Cat Lam, cong ty C6 phan K§ thuat xay dung DINCO, TNHH Thé
Hé Méi va cac tinh 1an can nhu Quang Nam, Hué,... Nhitng doanh nghiép nay thuong
c6 nhu cau nhap khau hang hoa véi khdi lwong khong 16n, da dang vé loai hang va khong
du dé dong nguyén container.
b. Pic diém vé loai hang héa
Khach hang cua cong ty VFRACHT nhap khau da dang cac loai hang 1é bang
dudng bién bao gdm: Hang tiéu dung, linh kién dién tr, may moc, thiét bj nho, thiét bi
y té. Cac mat hang nay thuong c6 khdi lugng nho, gia tri trung binh va khéng yéu cau
dong goi dic biét nhu hang siéu trudng siéu trong. Tuy nhién, mot sd 16 hang c6 thé
thudc dién kiém tra chuyén nganh hodc c¢6 yéu cau bao quan riéng, 1am ting muc do
phuec tap trong qua trinh xtr 1y. Tinh da dang cua hang héa LCL doi hoi cong ty phéi co
kha nang quan 1y va phan loai hang hoa hiéu qua, tranh nham 1an hodc thét lac trong qua
trinh van chuyén.
c. Pic diém vé quy trinh van chuyén
Quy trinh van chuyén hang LCL nhép khau cu thé:
- Tai cang xuét khau: hang hoa dugc tap két tai kho CFS dé tién hanh gom hang
va dong chung container.
- Trong qué trinh van chuyén: container chtra nhiéu 16 hang cua cac chii hang khéc
nhau.
- Tai cang nhap khau: container duoc dua vé kho CFS dé d& hang, sau d6 phan
loai va giao cho tirng chu hang.
Cong ty VFRACHT dong vai tro 1a don vi giao nhan, thuc hién cac cong viéc nhu: Nhan
thong bao hang dén, 1am tha tuc hai quan nhap khau, nhan hang tai kho CFS, giao hang
cho khach.
d. Pic diém vé chi phi
Chi phi van chuyén hang LCL thuong dugc tinh dua trén don vi thé tich (CBM)
hodc trong lugng cua 16 hang, tiy theo yéu t6 nao 16n hon. Ngoai cudc van chuyén
chinh, khach hang con phai chiu nhiéu loai phi khac nhu:
Phi CFS (Container Freight Station Charge): La khoan phi thu tai kho hang 1¢
CFS noi container duoc thao d& va phan chia hang cho timg cha hang. Phi nay bao gém

chi phi tiép nhan container, rit hang khoi container, phan loai, luu giit ngin han va giao
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hang cho khach. Ddi voi hang nhap khau LCL, day 1a khoan phi gan nhu bat budc vi
hang phai qua kho CFS truéc khi nhan.

Phi D/O (Delivery Order Fee): La phi cip 1énh giao hang do hang tau hoic dai
1y hing tau thu. Sau khi ngudi nhap khau thanh toan cac khoan phi lién quan va xuét
trinh van don, hang tau s& phat hanh 1énh giao hang dé doanh nghiép mang xudng cang
hozc kho nhan hang. Néu khong c6 D/O, doanh nghiép khong thé 14y hang.

Phi Handling: La phi dich vu do cong ty giao nhan hodc forwarder thu dé xu 1y
16 hang. N6i dung thudng bao gdm tiép nhan ching tir, lién hé hing tau, theo ddi lich
trinh tau, xtr 1y manifest, hd trg 1ay D/O, phdi hop giao hang va tu van cac van dé phat
sinh. Pay 1a khoan phi quan 1y nghiép vu va hd trg logistics.

Phi AMS (Automated Manifest System): Ap dung chi1 yéu cho hang di hodc qua
canh qua My, day la phi khai bao thong tin hang hoa dién tr cho co quan Hai quan My
trudc khi tau dén cang.

Phi ENS (Entry Summary Declaration): Ap dung cho hang nhap vao Lién minh
Chau Au (EU). Py la khoan phi khai bao an ninh truéc khi hang dén cang EU nham
phuc vu cong tac quan 1y rii ro va kiém soét an ninh.

Phi hru kho CFS: Phat sinh khi hang hoa luu tai kho CFS qua thdi gian mién phi
quy dinh. Néu doanh nghiép cham lam thu tuc hai quan hodc chua sap xép nhan hang
kip thoi, kho sé& tinh phi Iuu kho theo ngay hodc theo mét khéi hang hoa.

Mot s6 phu phi khac : Tuy ting 16 hang, c6 thé phat sinh thém:

Phi chirng ttr (Documentation Fee): Phi 1ap, xir Iy va phéat hanh ching tir van tai,
héa don, 1énh giao hang hodc cac ho so lién quan.

- Phi seal: Phi niém phong container bang chi hodc seal nhya dé dam bao an toan
hang hoa trong qua trinh van chuyén.

- Phi kiém hoa: Phat sinh khi Hai quan yéu cau kiém tra thuc té hang hoa; doanh
nghiép c6 thé phai tra thém chi phi md hang, bc xép hodc nhan coéng phuc vu
kiém tra.

- Phi stra manifest: Ap dung khi can chinh sira thong tin sai trén ban khai hang hoa
nhu tén ngudi nhén, ) lugng kién, trong lugng, ma HS hodc thong tin van don
sau khi da guri cho hang tau/cang.

2.3.2 So' d6 quy trinh nhap khéu hang 1é ( LCL) bang dwong bién thire té tai Cong
ty Co phan Vin tai va Thué tau Pa Ning
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Buwoc 3

Buoc 1 » Buwéc 2 »

Chét don hang Khai Manifest Khai bio hii quan
nhap khan
Budc 6 Budc 5 Budc 4
Giao hang « Nhin hang « Thanh toan Local
Charges va lay
EDO

¥

Buwoc 7

Luwu trir hé so

Hinh 2.4: So @0 quy trinh nhip khau hang 1é (LCL) biang dwong bién tai Cong ty
Co phén Vin tai va Thué tau Pa Ning
2.3.3 Phan tich cac buéc ciia quy trinh nhap khau hang 1é (LCL) biang dwong bién
tai Cong ty C6 phin Van tai va Thué tau Pa Ning
2.3.3.1 Chét don hang
B0o phan thuc hién:
- B0 phéan kinh doanh: tiép nhan nhu ciu cta khach hang, tu van dich vy, bo gia
va trao doi diéu kién van chuyén.
- B0 phén chung tu: Phu trach kiém tra thong tin 16 hang, danh gia, lién hé dat
Booking v6i hang tau.
Yéu cau:

Tiép nhan day du va chinh xac thong tin 16 hang tir khach hang nhu tén hang, sd

luong, trong lwong, thé tich, cang di — cang dén, diéu kién giao hang.

- Kiém tra tinh hop 1& cta thong tin dé liwa chon tuyén van chuyén va phuong an
nhap khau phu hop.

- Yéu cau ddi tac giri bd ching tir ban dau day du, chinh xac dé chuan bi cho cac
budrc tiép theo.

- Theo doi va cap nhat kip thoi cho khach hang v& lich trinh tau, ETA/ETD va céc
phat sinh néu cé.

Thoi gian thye hién: 1- 3 ngay
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Quy trinh ciia buéc 1 (chdt don hang) tai Cong ty C6 phin Van tii va Thué tau Pa
Néng gdm c6 6 cong viéc:
Cong viéc 1: Tiép nhan yéu ciu tir khach hang:

Nhan vién kinh doanh tiép nhan yéu ciu cta khach hang qua email, zalo hodc gip
mat truc tiép.

Noi dung tiép nhan bao gdm: Tén khach hang, ma sb thué, nguoi lién hé; tén hang hoa;
s6 luong kién hang; trong luong (KGS/Tons); thé tich (CBM); loai bao bi: carton, pallet,
kién gb, may moc roi...; cang di (POL) va cang dén (POD); nha cung cip ¢ nudc ngoai;
diéu kién Incoterms; thoi gian dy kién xuét hang; yéu ciu giao hang.
Cong viéc 2: Kiém tra tinh phu hop ciia 16 hang:

Sau khi ghi nhan day du cac thong tin, bd phan ching tir tién hanh danh gia 16 hang
¢6 phu hop van chuyén LCL hay khong.
Noi dung kiém tra bao gom: L6 hang c6 dii nho dé van chuyén LCL hay nén van chuyén
FCL; hang c6 thudc loai dé vd, co gia tri cao, nguy hiém hay can diéu kién dic biét hay
khong; hang c6 thudc dién kiém dich, kiém tra chit luong, cong bd hop quy khong;
tuyén hang van chuyén cé thuong xuyén hay han ché.
Cong viéc 3: Bao gia va tw van dich vu:

Cong ty gui bao gia cho khach hang va tu van vé cac dich vu néu c6 yéu cau.

Noi dung thuong bao gdm: Cudc van chuyén duong bién hang LCL; phi local charge
tai dau di va dau dén; phi CES, D/O, handling; phi khai hai quan (néu sir dung); phi giao
hang noi dia (néu co); thoi gian tau chay va ETA du kién.

Cong viéc 4: Lién hé véi hing tau dé booking:

Sau khi khach dong ¥, bd phan chiing tir giri booking request cho hing tau.
Thong tin booking gém: Shipper / Consignee; tén hang; s kién / trong luong / CBM;
cang di — cang dén; ngay hang sin sang; yéu cau dic biét néu co.

Dai 1y s& phan hoi lai cac thong tin: S§ booking; tén tau/chuyén; ETD (ngdy tau chay);
ETA (ngay du kién dén); closing time (han vao kho).
Cong viéc 5: Thong bao lai cho khach hang:

B9 phén kinh doanh gtri booking confirmation cho khach, bao g@)m: Lich tau; dia
diém giao hang tai dau xuat; han cat mang / han vao kho; danh sach ching tur can cung
cap; cac luu y dong goi, dan nhan.

Cong viéc 6: Nhan bd chirng tir ban diu
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Khach hang hodc nha cung cdp giri cac ching tir ban dau bao gébm: Commercial
Invoice; Packing List; Bill of Lading draft (sau nay); Hop dong mua ban (néu can); hinh
anh hang héa; C/O néu c6 wu dai thué.

Sau d6 bo phan chung tir tién hanh kiém tra cac thong tin nhu: Tén hang c6 khop
khong; s6 luong, trong luong c6 thong nhat khong; thong tin shipper/consignee chinh
xac chwa; diéu kién mua ban dung hop dong chua; thong tin van don (B/L): s6 van don,
sO container, ngay phat hanh, thoi gian dy kién dén, tén cang xuat khau va nhap khau;
thong tin cac chimg nhin vé ngudn gbc, xuit xtr, gidy chimg nhan kiém dich, gidy ching
nhan v¢ sinh (néu c0) da dam bao tinh minh bach chua.

Chirng tur thuc té xem phu luc 1,2,3,4,10,11,12,13
2.3.3.2 Khai Manifest

B¢ phan thuc hién: B) phan ching tu

Yéu ciu:

- Can c6 day du bo chimg tir lién quan tir hiang tau hodc dai 1y hang tau gui sang,
goém: House Bill of Lading (HBL), Master Bill of Lading (MBL), Arrival Notice,
Shipping Schedule, file manifest di¢n ttr.

- Thong tin trén chtng tir phai chinh xac, théng nhat giita cdc chung tir.

- (¢ tai khoan va quyén truy cap hé théng khai bdo hai quan dién tir hoac hé théng
két ndi voi hang tau.

- Nhan vién ching tir nam rd quy dinh vé thoi han khai manifest, ma cang, ma dia
diém luu kho, ma loai hang.

-  Dam bdo dir liéu khai bao dung, khai bao dang thoi han dé tranh bi xir phat vi
pham hanh chinh hodc gdy cham thong quan hang hoa.

Thoi gian thyc hién:
Thoéng thudng manifest phai dugc khai trude khi tau cap cang Viét Nam theo thoi han
quy dinh cua co quan hai quan.

- Vi tuyén ngan ndi A: thuong khai trudc vai gio dén 1 ngay truéc ETA.

- Véi tuyén dai: hiang tau hodc forwarder thuong chudn bi va gui dit lidu trude 1—
3 ngay tau dén.

Quy trinh ciia buéc 2 (khai Manifest) tai Cong ty Co phan Van tii va Thué tau Pa
Ning bao gdm 2 cong viéc:

Cong viéc 1: Nhan dir liéu manifest tir hing tau/dai ly
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B6 phan chimg tir tiép nhan thong tin manifest tir hing tau hoic dai 1y thong qua
email, hé théng noi bo.

H6 so thuong gdm: File manifest tong; danh sach 16 hang LCL trong container; MBL /
HBL; lich tau, ETA ; Arrival Notice

Sau khi nhan, nhan vién chtng tir kiém tra di du dit liéu chua, thiéu gi thi yéu cau
bd sung ngay. Sau d6 nhan vién chung tir dbi chiéu cac dit liéu manifest v6i chimg tir
khach hang cung cip xem da tring khép hay chua.
Chirng tir thuc té xem phu luc 5
Cong viéc 2: Nhip dir liéu vao hé thdng khai bao

Sau khi kiém tra chinh xé4c, nhan vién ching tir dang nhap hé thong khai manifest
dién tir va tién hanh nhap dir liéu: Thong tin hang van chuyén; s6 chuyén tau; ETA; cang
dén; thong tin ting van don; ngudi giri hang (Shipper); ngudi nhan hang (Consignee);
Notify party; sb kién, trong lugng, mé ta hang hoa
Nhan vién chimg tir thue hién giri manifest 1én hé théng. Sau khi gtri thanh cong s&
nhan phan hoi:

- Da tiép nhan
- Chap nhan dir liéu
- Béo 15i can sira
Néu 13, phai chinh stra va truyén lai ngay.

Sau khi khai thanh cong, bo phan ching tir sé luu file manifest da truyén, luu file
cac nhan va cap nhat trang thai 16 hang cho bd phan kinh doanh va theo d6i xem c6
yéu cau sira manifest tir khach hang hodc hiang tau hay khong.
2.3.3.3 Khai bao hai quan nhip khéu
a. Truwong hgp 1: Cong ty VFRACHT thuc hién khai bao hii quan thay cho khach
hang (dich vu khai thug)

Trong truong hop nay, khiach hang st dung dich vu khai thué hai quan cua
VFRACHT dé thuc hién tha tuc thong quan hang héa nhap khau. Cong ty sé thay mat
khach hang thuc hién cac nghi¢p vu khai bdo trén hé théng VNACCS, lam viéc vdi co
quan hai quan va xir Iy cic van dé phat sinh trong qua trinh thong quan. Doi lai, khach

hang s€ thanh toan thém phi dich vu khai b4o hai quan theo thda thuan gitra hai bén.
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Hinh thirc nay thudng dugc ap dung ddi véi cac doanh nghiép chua c6 bd phan
xudt nhap khau chuyén trach, chua c6 nhiéu kinh nghiém vé thu tuc hai quan hoic mudn
tiét kiém thoi gian xir Iy chtng tir va thu tyc théng quan.

B¢ phan thyc hién:
- B0 phén ching tu: chuén bi ho so, kiém tra chting tu, khai bao trén hé théng

VNACCS

- B0 phén giao nhan: phdi hop ndp ho so gidy, xur Iy kiém héa tai cang néu phat
sinh.
- Ké toan: ndp thué nhap khau, thué gia tri gia ting va cac khoan phi lién quan.
Yéu cau:
- Théng tin giita Invoice, Packing List, Bill of Lading, hop dong phai thong nhat.
- Xac dinh dung ma HS Code ctia hang hoa, dung thué suat nhap khau, thué gid tri
gia tang, thué khac (néu c6).
- Khai ding tri gia tinh thué, diéu kién giao hang (FOB, CIF, CFR...).
- €0 chit ky s6 va tai khoan khai bao VNACCS dang hoat dong.
- Hang hoa khong thudc dién cAm nhép hodc phai c¢6 gidy phép chuyén nganh.
- Ngudi khai hai quan phai hiéu quy dinh phap ludt va nghiép vu khai bao.
Thoi gian thwe hién: Tir 1- 3 ngdy phu thudc vao thoi gian xir Iy phan ludng
- Ludng xanh: vai phat dén vai gio.
- Ludng vang: 0.5 — 1 ngay lam viéc (kiém tra ho so).
- Ludng do: 1 — vai ngay (kiém hoa thuc té).
Quy trinh buéc 3 (khai bao hii quan nhap khau) tai Céng ty C6 phan Vin tii va
Thué tau Pa Ning bao gdom 4 cong viéc:
Cong viéc 1: Chuin bi hd so khai bao va xac dinh ma HS

B6 phan ching tir chuan bi dﬁy du bd ho so bao gém: Invoice; Packing List; Bill
of Lading; hop dong; C/O (néu co).

Sau d6 xac dinh ma HS va céc chinh sach cua mat hang, can tra biéu thué dé xac
dinh dung ma HS , kiém tra vé thué nhap khéu, thué gia tri gia tang, thué tiéu thu dic
biét (néu c6) va cac diéu kién ap dung C/O wu dai (néu c6) cta hang hoa. Néu khai sai
ma HS c6 thé bi truy thu thué va xir phat.

Cong viéc 2: Ping nhap hé thdng VNACCS va nhip to khai
Nhan vién ching tir str dung phan mém ECUS/VNACCS dé khai bao.
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Nhan vién khai béo s& str dung thong tin trong hgp ddng thwong mai, hoa don thuong
mai, phiéu dong géi, van don dudng bién, thong bao hang dén dé khai bao hai quan.
Céc muc c6 dau (*) mau d6 13 bat budc do d6 ngudi khai can phai nhap di thong tin
khong duogc bo tréng. Cac 6 mau xam 1a thong tin do hé thdng tu dong nhap khi nhan
vién dién thong tin, khong can nhap vao nhing 6 nay.

Thi nhét, tai tab "Théng tin chung", ngudi khai thiét 1ap cac théng sé nén tang cho
to khai. Ma loai hinh nhap khau duoc xac dinh 1a A1l (Nhap kinh doanh tiéu dung) va
co quan Hai quan tiép nhén 12 Hai quan cira khu cang Da Néng (Ma: 34CE). Tiép theo,
thong tin phap 1y ctia cac bén tham gia dugc cap nhat day du, bao gdm théng tin doanh

nghiép nhap khau va déi tac xuat khau.
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Hai quan ban thuc hién nghiép vu IDA, sau =
khi khai bao nghiép vu IDA thanh cdng ban Pién thoai 024 22429648 ‘
s& nhan dudc ban copy cua td khai cd quan B A < .
Hai quan tra vé vai dl héu dudc tinh thué Noudi by théc nhip khiu .
Ban kiém tra lai thdng tin, néu chinh xac theo Ma }
ding yéu cau ban thuc hién khai bao t6 khai Té
ichinh thic Ién cd quan Hai quan bing nghiép ek
vu IDC
Noudi xudt khau :
M3 |
Tén: * I |
M3 buu chinh |
pachi: * [ |
BEWING | [cHiNA
M3 nudc N CHINA |
Noud Uy thac xust khéu [
M3 ngudi khai Hai quan
Vi Acin

I Gui gop ¥

Hinh 2.5: Giao di¢n khai bao hii quan dién tir tab “Thong tin chung 1”
Nguén: Phong dai Iy Giao nhdn Vin tai Cong ty C6 phan Vin tai va Thué tau Pa Néing

Tai phan thong tin van tai, hé thong yéu cau khai bao chinh xac s6 Van don nha
(081225QPSE5111696), s6 lwong kién (3 PK), tong trong luong Gross (1,745 KGM) va
mi dia diém lyu kho cho thong quan dy kién (kho CFS Logistics Pa Nang - Ma:
34CECO1). Pay la thong tin dic biét quan trong dé dbi chiéu khi khai thac hang 1é.
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6. Xem thdng tin 13 khai tU Hai quan (ID)

Hudng dén nhip bu  Thang diép nghiép wu

D& thuc hién khai td khai tidc t6i cd quan
Hai quan ban thuc hién nghiép vu IDA, sau
khi khai bao nghiép vu IDA thanh cing ban
8¢ nhan dudc ban copy cua td khai cd quan
Hai quan trd v véi Ul héu dudc tinh thué
Ban kiém tra lai thong tin, néu chinh xac theo
#ing yéu cau ban thuc hién khai bao td khai
chinh thic 1én cd quan Hai quan bang nghiép
w IDC

Nguon: Phong dai Iy Giao nhdn Van tai Céng ty C6 phan Van tai va Thué tau Pa Néing
Thir hai, nhin vién chuyén sang tab "Théng tin chung 2" d¢ khai bao dir liéu
phuc vu cong tac tri gia hai quan va tinh thué. Hé thong ghi nhan s6 Hoéa don thuong

mai (BJ20251126) véi tong tri gia hoa don 1a 5,646.78 USD. Vi 16 hang dugc ky két

56 vén don 5 van don Ngay vén don 55 HAWB Ném MAWB
1 [081225QPSE511169%  |[08/12/2025 || 11
2 | ||| ]
3 | | A |
‘| /]| ]
5 | /]| ]

30 théng tin vén ddn trong chi tiét tn

56 lidng kién: * \—31.[8?77 ] Téng trong ligng hang (Gross) [—1745'\@ \

M dia diém ki kho hang chd thing quan dykién: (MCECO1 | [CFSLOGISTCSDN i |

Ky hiéu va sd hiéu bao bi i ‘

unginvinchadn 99 |WANHNZ52VS059 ]

Nody hang dén: * (161272025 ]

Dia iém 08 hing: VNFDA__[CT LOGISTICS CANG DN q

Bla diém xép hang. * CNSHA  |[SHANGHA |

56 hidng Container | |

M3 két qua kiém trandi dung: | | |

L

Hinh 2.6: Giao dién khai bao hai quan tab “Théng tin chung 1” — S6 vin don

theo diéu kién giao hang Ex-Works (EXW), nén ngudi khai phai chi dong nhip cac

khoan phi di€u chinh cong vao tri gid khai bao, cu thé 1a cudc phi van chuyén quoc té

(225.67 USD) dé hé théng tw dong quy doi va tinh toan tri gia tinh thué cudi cing. Pong

thoi, dé doanh nghiép duogc huéng mirc thué suat wu dai dic biét, thong tin vé Gidy

ching nhan xuét xir (C/O Form E s6 02251410200010874) ciing dugc ghi chu rd rang
tai phﬁn Thong tin khac kém theo s6 dinh danh dinh kém.
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B ECUS5-VNA

Loai hinh

OB BBEE b %e

Théngtin chung Théngtinchung 2 Danh sdchhang Chithi cila Hai quan K&t qua xilytd khai  Guan iyt khai =

Hé théng

Trang thai: B3 théng quan

S 2018 (Electronic ¢

te: 17/04/2026

S8 quyéttodn  Ké&toén kho

B O

ervice) Version: 6.0.232 Lastupda

Té khai hdi quan  Héadon  Nghiép vu khac Biocso Tiénich

Dich vu céng

Demo Version) - [T& khai nhap khdu - Import declaration]

Danhmuc Céasé Tro gidp

Phanludng: O Xarh © Vang O 96
: S&hdp ddng:  [2710/2025/HDMB/THM-UGOOD
Nasy hop dng Nosy hathen: ]
Théng tin van ban va gidy phép
M3 vanbanphép quykhde: MO ~| | ~J=1] 2 = ~li_ I ~]
Gidly phép nhap khau 1 [veo2 - |[29%47
2 -] 3 -l ]
4 -] 5 || ]
Héa don thudng mai
Phan loai hinh thic héa dan: * [H6a don thudng mai - || Chonhsadan
S5 ti€p nhén héa don dién td: S5 héa don: BJ20251126
6. Xem théng tin td khai t Hai quan (ID) N phét hanh _ sk i E'«: Vl
Hudng din nhip ku  Thang diép nghiép vu Miphinicaigéhsadon:© [A | Didu kién gia héa don Bw ]
[B3 thuc eén kha 18 kha truoc ti o9 quan Téng tri g& héa don: * M3 ddng tign cia héa don: * [USD |
quan ban thuc hién nghiép vu IDA. sau
lkhi khai bao nghiép vu IDA thanh T3 khai tri gid
Is& nhan di ban Ga té khai - 2 2
e uan tr4 va vor G Mo dude ik thos. Miphinloskhatigs: B -] S50 rhantokhairgsténahop: [ ]
Ban kiém théng chinh xac theo S - - s
8o v s bar s il ki D 5 ki s [— - | GécosdgEhéuchirhos: [ ]
(chinh thic 1én cd quan Hai quan bang nghidp Céc khoan digu chinh:
pg=e Phivinchuyén: Malos: [A  ~|Msten[0SD_ | ehivc
Phibso hidm: M3 loai B « | M3 tan: | ~ | PhiBH: [ ] ssdangky: [ |
M3 tén: M3 phan loai: M&danqh&\ Tri gid khoan diéu chinh: Téng hé s5 phan bé:
m ] - 3| = [ 1 [ ]
@ <Iis J== || ] | ]
e 4| 4| = ~1i ] ]
@ IS 3l = > ] ]
) Ji= 2 = || ] | ]
x = 12202548 PTTT - T/T. Phi giac hang thuc t& CAF 5872.45 USD = Phi hang 5646.78 USD
Chi tiét khai tr gid mvaa(wms‘/usm ddng mua ban: 2710/2025/HDMI aﬁmuu;oonm’
27.10.2025
5 G gop ¥

Doanh nghiép sir dung: 0402251356 - CONG TY TNHH XUAT KHAU HAI SAN DONG DUC | CSDL SQL: .\ecussql2008\ECUSSVNACCS - Tén ding nhép: Root | Doanh nghiép khai bao: 0104898204

Hinh 2.7: Giao dién khai bao hii quan dién tir tab “Thong tin chung 2”

Nguon: Phong dai Iy Giao nhdn Vin tai Cong ty C6 phan Vin tai va Thué tau Pa Néing

ECUSS5-VNACCS 2018 (Electronic Customs Service) Version: 6.0.232 Lastupdate: 17/04/2026 (Demo Version) - [T& khai nhap kh&u - Import declaration]

Trangthdi: D& théng quan
Phénludng: O Xanh © Ving

O®

Héthdng Loaihinh Tokhaihdiquan Héadon Nghiép vu khic

O o B 4l

S3quyéttoin Kétoinkho Biocso Tienich Dichvucong Danhmuc Clasé Trogidp

L ACHONON ~)

Thangtinchung Théngtinchung 2 Danhsachhang Chithi cia Halquan K& quaxiljtdkhai Quinlytdkhai =

{zmuzua |
Tang hé 6 phin b3t 94 Nodsinép thué: [ |
Thué va bao lanh
M i do d& nghi BP 0 v
Manginhangtrathusthay: | I v
Ném pht hanh han mic: [] Kohiéuchingtirhan mic: | Sichingtihenmic: [ |
Ma xéc dinh thi han ndpthué: [0 |[Truéng hap nde thué ngay ‘]
M ngén hang bao linh Il /|
Nam phat hinh bao l3nh: [_] Kohiéu chingtiibsolanh Sschingtubdolion: [ |
Théng tin dinh kém

6. Xem théng tin 1 khai tl Hai quan (ID)
Hudng dn nhip by Thang diép nohidp w

S6 dinh kém

N - (G

56 dinh kém khai bao diéntd:  Phén loai dinh kém

U] ‘|

o [N -G

D8 thuc hén khai td khai tidc tdi cd quan
Hai quan ban thyc hién nghiép vu IDA, sau ()]
lkhi khai bao nghiép vu IDA thanh cdng ban

-] -

semmdwcbmcnwwawkhalccmm Théng tin van chuyén

H3i quan tra v& vai il l8u dude tinh thué

Ban kiém tra ai thang tn, néu chinh xéc theo Nody dudc phép nhép kho dautén: [ | Nqbykhdlh&hvhdw&\ —/1

|ding yéu cdu ban thuc hién khai bao td khai Ngaydén  Ngay khdi hanh

lchinh thic lén cd quan Hai quan bing nghidp| | Thong tn tung chuyén:

v IDC. U] o] .. | -
@ v] .. | -] -
® v -

Bia diém dich cho vin chuyén bio thos: v §l ]
Théng tin khéc

Phan ghi chis FFORM E 96: 02251410200010874 ngay 10/12/2025,

56 quan I cia ndi b doanh nghiép:

Hinh 2.8: Giao di¢n khai bao haii quan dién tir tab “Thong tin chung 2”

Nguon: Phong dai Iy Giao nhdn Vin tai Cong ty C6 phan Van tdi va Thué tau Pa Néing
Thir ba, tai tab "Danh sach hang", nguoi khai tién hanh khai chi tiét tng dong

hang dua trén Packing List va Invoice. Tirng mat hang dugc nhap tén chuan xac kém

ma HS code tuong ung (vi du: 84251100, 85371099...).
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; ECUSS-VNACCS 2018 (Electronic Customs Service) Version: 6.0.232 Lastupdate: 17/04/2026 (Demo Version) - [Te khai nhap khau - Import declaration) = 0 X

Héthéng Loaihinh Tokhaihdiquan Hoadon Nghiépvukhic S6quyittoin Kétoinkho Biocio Tiénich Dichwucong Danhmuc Clasé Trogidp )
SBEBEALOD00
-
BhEBERD MG ®
Tt Ding o Thingtchung Thingt chung 2 Danhsich i it i il cuan K qud ikl 6k Ot
Phinking: O Xerh O ol F4: Nndp hang chi ték - F5: Copy 1 dang hang - F6: Nnp tufle Excel - F8: Xoa 1 dong hang - FS: Chon hang tl danh muc - F11: Xoatét ca
Gi P chite ¥ Xos [gBThietlipcotdulieu] 42 Phinbé phi " Tién ch

s it Ténhing (i) MHS  NAd  Um  Boih g2 Baniim2 Bongiagn "en Bilcadn

[ Pa ling xich chay bng dién, md san phém DHP, trong lugng rér.;.'ST chidy

| S ca0 néng tiéu chudn 6M (103 = 1cai), NSX: GREAT MECHANICAL (DALIAN) | 84251100 | CHINA 10.SET 10/PCE 15752USD SET

C0., LTD. Hang mdi 100%
Dy cép dién dBng 4 11, mi 11 c6 b dién 0.75 mm2, boc cach dién bing cao

2 50,06 dBu I4p v 63u ndi dién, dién 4p 280V, khoing ding cho vién théng 85444297 CHINA 30PCE 30 PCE 42080 PCE
khing nhn higu, khdng model, Hang mdi 100%

(Gidc i (gbm 4 16) blng nhm, khdng nhain hy, khéng model, ddng dién 5A. : . o " "
3 i p kb qu 280V, Kih hudc: 85, Hing md 100% B0 CHIVA AP P 0B |RCE
T dién chinh, ma san phém WJD-E1S, ngudn dién: 380V-50Hz, cdng sust
4 (0.5kw, kich thudc: 580°360*150mm, NSX: JIANGSU LANYUE 85371093  CHINA 2/PCE 2|PCE 160.4 USD PCE
ENGINEERING TECHNOLOGY DEVELOPMENT CO.LTD. Hang méi 100%
6. Xem thong tint3 khai tU Hai quan (ID) Ti dién phu, ma san phém WUD-E1S, ngudn dién: 380V-50Hz, céng sust
5 058, kich thude: 220°220"120mm NSX. JIANGSU LANYUE 85371099 |CHINA 50 PCE 50 PCE 215,USD PCE
Hung dén nhdp béu Thang diép nghiép w ENGINEERING TECHNOLOGY DEVELOPMENT CO. LTD. Hang méi 100%

Hinh 2.9: Giao di¢n khai bao hai quan dién tir tab “Danh sach hang”

Nguon: Phong dai Iy Giao nhdn Van tai Céng ty C6 phan Van tai va Thué tau Pa Néing

Hé théng sé& ty dong phin bd cudc phi van chuyén tir tab trude sang timg dong
hang dé ra tri gia tinh thué chinh xac. Nho ¢6 chimg tir C/O Form E hop 18, mic thué
suat Nhap khau (TS NK) cho cac mit hang nay dugc ap dung 1a 0%. Du vay, 16 hang
van chju mc thué sut Gid tri gia ting (VAT) 13 8% (theo mi biéu thué VB245). Sau
khi hoan tat, hé thong tu dong tong hop tong sb tién thué ma doanh nghiép phai ndp vao
ngan sach nha nudc 1a 12.280.937 VND.

Hethong Lowhmh Joknahaiquan Hoadon NGhEpVUKRIC oQuyettoan Ketoinkno B0  lenich Uihvucong Lashmuc  Luaso o gup ]
PhBERdae®E® O
E E / [ ?
ChEBEERBER % ® &EC
Targhi BS thing qan Thingtnchung Thingtinchung 2 Derhsichhing Crith cis Hiquan K qudd 1 13Kha G 15 kha O taadin:!
Phinking: O Yerh O 8 F4: Nhip hing ch 5 - F5: Copy 1 ding hing - F&: Nl ti fle Excel - F&: Y6a 1 ding hing - F3: Chon hing tl darh muc - F11: X6a tdt ci
T  chisa s o Thidk lip cot i héu 8 2 Tiénich
3 — N . & TRnthuimd Mimdngidm SStEnmidngidm Mib&uthf Thofsult yar  MBmidngiam S55%nmidn
SIST  Mihing Tén hing (mb 18 chi &) pg  Wung  thuEmiitueng thed mé uong VAT VAT(R)  TRetuEVAT T suly PR VAT,
7 &én m3 sdn phém DHP. rong | 7
» :_ 3= &), NSX VRS 8% 34258U25U
m2_ boc cich Gén blng cao
yagmcmwérm VB245 8% 2753368564
VB245 8% 857523
VB24S 8% 6374302
6. Xem thing tn 13 khait Ha quan (ID) ‘
— VB245 8% 78457354939
Hudng dinnhip by Thing diép nghisp vu
Téng TGKE S.646.78) Téng TGTT.__ 153.511.715.45 Téng ténthué: 12.280.937 Téng kieng 12

Hinh 2.10: Giao dién khai bao hadi quan di¢n tir tab “Danh sach hang”
Nguon: Phong dai Iy Giao nhdn Vin tai Céng ty C6 phan Vin tai va Thué tau Pa Néing
Cubi cung, sau khi ra soat toan bg cac tiéu chi trén phﬁn mém, nhan vién khai b4o
s& thuc hién nghiép vu khai trudc thong tin to khai (IDA) va khai chinh thtc (IDC) dé
truyén dir liéu dén hé thdng cua Tong cuc Hai quan.
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Cong viéc 3: Truyén to khai va nhan két qua phan ludong
Nhén vién chimg tir gin chir ky sb va truyén dit liéu 1én hé thong VNACCS
Két qua nhan dugc:
- Ludng xanh : Mién kiém tra hd so va hang héa, chi cAn ndp thué s& thong quan.
- Ludng vang: Hai quan kiém tra hd so, c6 thé yéu cau thém chimg tir va giai trinh.
- Ludng d6: Bo phan hai quan kiém tra ho so, thyc té hang hoa. BO phan giao nhan
phéi hop voi lam viée voi can bo hai quan, ding ky kiém hoa va mé container.
Cong viéc 4: Nop thué va hoan tit thong quan
Sau khi hoan thanh khai bao, bd phan ké toan s& ndp thué nhap khau va thué gia
trj gia ting va sau khi hé thdng xac nhan: “ Hai quan chip nhan thong quan” , to khai s&
chuyén trang thai “da thong quan” .
b. Truwong hgp 2: Khach hang tu thuc hién khai bao hai quan
Trong trudng hop nay, khach hang s€ chu dong thuc hién toan bo nghiép vu khai
bao hai quan trén hé théng VNACCS ma khong st dung dich vu khai thué cua
VFRACHT. Cong ty chi dong vai tro hd tro cung cap chimng tir van tai va phdi hop giao
nhan hang hoa tai cang khi can thiét.
2.3.3.4 Thanh toan Local Charges (LCC) va liay EDO
B¢ phan thyc hién:
- B0 phan ching tur: tiép nhan Arrival Notice, kiém tra thong tin, lam viéc véi hang
tau/dai 1y, 1y EDO
- B0 phan ké toan: thuc hién thanh toan cac khoan phi
Yéu cau:
- Co Arrival Notice (Gidy bao hang dén) hop 1é tir hang tau/dai 1y
- €6 day du thong tin 16 hang: s6 van don (B/L), tén tau, s6 container, ngdy dén
(ETA), dam bao thong tin trong ching tir chinh xac dé nhan EDO
Thoi gian thwe hién: Thuc hién trong vong 1-2 ngay sau khi nhin Arrival Notice, hoan
tat trude hodc ngay khi tau cap cang.
Quy trinh ciia buéc 4 (thanh toan Local charges va liay EDO) tai Cong ty Co phan
Vén tii va Thué tau Pa Ning bao gdm 3 cong viéc:
Cong viéc 1: Nhin gidy bao hang dén

Hang tau hoac dai ly s€ gui Arrival Notice qua email, sau d6 nhan vién chung
tir kiém tra cac thong tin nhu: Tén ngudi nhan (Consignee); s6 van don (B/L); thong
tin tau/chuyén; ngay tau dén (ETA); danh sach cac khoan phi phai thanh toan.
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Cong viéc 2: Lién h¢ hing tau/dai ly dé dong phi

Nhan vién chung tir lién hé voi hang tau xac nhan cac khoan phi Local Charges,
cac khoan phi s& thuong bao gdm: Phi xép d& container tai cang (THC), phi phat hanh
1énh giao hang (D/O Fee), phi xur ly, thao d& va luu kho tai kho CFS (CFS Fee).
Nhan vién sé& kiém tra tinh hop 1y va d6i chiéu véi gid ban dau.
Cong viéc 3: Thanh toan va nhan EDO

Bd phan ké toan thuc hién thanh toan: Thanh toan béng tién mat tai van phong
hozc chuyén khoan ngan hang, sau d6 s& luu trit hoa don thanh toan. Sau khi thanh toén,
hang tau/dai 1y s& cap EDO, nhan vién chimg tir tién hanh kiém tra ddi chiéu thong tin.
Chirng tir thuc té xem phu luc 9
2.3.3.5 Nhian hang (LAy container / liy hang CFS)
B0 phan thuc hién:

- B0 phéan giao nhan: tryc tiép dén kho CFS 1am thu tuc nhan hang

- B0 phén chung tu: chuan bi ho so, hd tro kiém tra thong tin

- B0 phén ké toan: thanh toan phi Iuu kho, phi phat sinh (néu c6)

Yéu ciu:

- L6 hang da thong quan (to khai ¢ trang thai “da thong quan™), da c6 EDO.

- Co day da bo ching tir nhan hang: To khai nhap khau da thong quan, danh sach
hang du diéu kién qua khu vuc gidm sat, van don (House B/L hoac HAWB tuy 16
hang), can cudc cong dan ctia ngudi di nhan hang.

Thoi gian thye hién: Thyc hién ngay sau khi to khai dugc thong quan va c6 EDO, trong
1-2 ngay ké tir khi hang san sang tai kho CFS.
Quy trinh ciia buéce 5 (nhan hang) tai Cong ty Co phan Van tai va Thué tau Pa
Ning bao gom 4 cong viéc:
Cong viéc 1: Pén kho CFS

Nhén vién giao nhan chuén bi b hd so thanh 1y bao gdm: Danh sach hang héa du
diéu kién qua khu vuc giam sat hai quan; House Bill of Lading / House Air Waybill; t&
khai hang hoa nhap khau (théng quan); cin cude cong dan (ban gde).
Chiing tir thuc té xem phu luc 7,8

Cong viéc 2: Xuit trinh chirng tir
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Pén noi giam sat va kiém soat hai quan, can bd hai quan tién hanh: Quét ma vach
t& khai sau d6 dbi chiéu vé s container / sb kién, thong tin trén hé thong va cudi cing
x4c nhan trén hé théng: “ hang qua khu vuc giam sat”.
Cong viéc 3: Dong 1€ phi luvu kho
Nhan vién dén quay thu ngan ctia kho dé thanh toan: Phi luu kho (tinh theo ngay),
phi bdc xép, phi handling (néu co). C6 thé thanh toan bang tién mit hoic chuyén khoan,
sau thanh toan nhan phiéu xuat kho va phiéu giao hang.
Cong viéc 4: Nhan kién hang
Hoan tit dong phi nhin vién giao nhan xudt trinh phiéu xuit kho cho nhén vién
kho. Nhan vién kho dua hang ra khu vyc giao nhan, sau o kiém tra s6 luong kién hang,
kiém tra tinh trang bén ngoai (rach, mop, udt...) va dbi chiéu voi ching tir. Sau khi xéac
nhan sé& ky bién ban giao nhan, nhin hang va dua 1én phuong tién van chuyén.
2.3.3.6 Giao hang
B0 phan thuc hién:
- B0 phén giao nhan: t6 chtic van chuyén va giao hang
- B0 phan chimg tir: 1ap lénh giao hang, cung cap chimg tir lién quan
- B0 phén diéu phdi van: sip xép phuong tién van chuyén
Yéu cau:
- Hang hoa di dugc nhan ddy du tir kho CFS, chimg tir giao hang hop 8.
- Xac dinh r6: Dia diém giao hang, thoi gian giao hang, ngudi nhan hang.
- Phuong tién van chuyén phai pht hop véi khéi lugng, kich thude hang, tinh chat
hang héa (dé v&, hang lanh, nguy hiém...)
Thoi gian thuce hién: Thyuc hién ngay sau khi nhan hang tr kho CFS
Quy trinh ciia bwéc 6 (giao hang) tai Cong ty Co phin Van tai va Thué tau Pa
Ning bao gom 2 cong viéc:
Cong viéc 1: Sip xép phwong tién vin chuyén
B9 phéan diéu phéi lién h¢ nha xe hodc st dung xe ndi bo, sau do6 lva chon loai xe
phu hop (xe tai nho, xe chuyén dung...) va kiém tra tinh trang phuong tién, 16 trinh ciing
nhu chi phi van chuyén.
Cong viéc 2: Lap Iénh giao hang va giao hang

B phan ching tir 1ap 1énh giao hang, bao gém céc thong tin: Tén khach hang
nhan hang; dia chi giao hang; thong tin hang hoa (sb kién, trong lwong. ..); thoi gian
giao (c6 dinh kém bién ban giao nhan va phiéu xuét kho)
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Sau d6 nhan vién giao hang, khi giao hang can kiém tra nguoi nhan (ding thong
tin), ctng khach kiém tra: sb luong kién va tinh trang hang hoa. Sau khi giao s& lap va
ky bién ban giao nhan hang hoéa c6 bao gdm chit ky ctia ngudi giao va nguoi nhan. Néu
phat sinh van d& nhan vién s& lap bién ban hién trudng ngay va bao vé cong ty dé xir 1y.
2.3.3.7 Luu trit hd so
B¢ phan thyc hién:

- B0 phan chung tir : tap hop va luu trit hd so
- B0 phén ké toan: luu ho so tai chinh, kiém tra chi phi
- B0 phén quan 1y: hdu kiém
Yéu cau:
- Hb so phai day du, chinh xac, dong nhét giira cac ching tir, c6 thé 1a ban goc
hodc ban sao c6 dong dau cua cong ty.
- Phai dam bao ho so dé tra ctru, phuc vy kiém toan, quyét toan thué va tuan thi
quy dinh phéap luat.
Thoi gian thue hién: Thyc hién ngay sau khi hoan tat giao hang (trong 1-3 ngay), kiém
tra hau t6 dugc thuc hién trong 3—7 ngay sau khi két thuc 16 hang.
Quy trinh ciia bwée 7 (Iwu triv ho so) tai Cong ty Co phan Van tai va Thué tau Pa
Ning bao gom 3 cong viéc:
Cong viéc 1: Thu thap va hoan thién ho so

Sau khi hoan tat giao hang, bo phan ching tir tap hop ddy da mot bo hd so " (ban
gbc hodc ban sao c6 dong dau):

- Hb so hai quan: To khai thong quan (ban cudi cung), két qua phan ludng, danh
sach container/hang héa qua khu vuc giam sat.

- HO so van tai: House Bill of Lading, Master Bill of Lading, 1énh giao hang, bién
ban giao nhan hang hoa.

- Hbso thuong mai: Hop déng , Invoice, Packing List, chirng nhan Xuat x{r ,cac
gidy phép chuyén nganh (néu co).

- Hb so tai chinh: Bién lai dong thué nhap khau/ thué gid tri gia ting, hoa don Local
Charges cua hang tau, héa don van chuyén noi dia.

Cong viéc 2: Kiém tra tinh hop 1 ciia hd so
bbi chiéu thong tin gilta cac ching tur vé tén hang, sb luong, tri gia, s6 van don.

Néu phat hién sai s& di¢u chinh ngay va luu lai dé giai trinh (néu can).
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Cong viéc 3: Luu trit hd so

Phén loai va luu trit: HO so gidy (file cirmg) va ho so dién tir (scan luu hé thong).
HO so s& duogc sép xép theo thir tu: S6 to khai, s van don, thoi gian
Céch thirc luu trit: Luu song song File cing (theo nghiép vu/thang) va File mém (scan
toan bo chung tir 1én phan mém nodi bo) dé tra ctru nhanh khi can.

2.3.4. Nhin xét, danh gia quy trinh nhap khiu hang 1é (LCL) bing dwong bién tai
Cong ty Co6 phan Vin tai va Thué tau Pa Ning
2.3.4.1. Uu diém

Cong ty VFRACHT véi nhiéu nam kinh nghiém hoat dong trong linh vuc logistics
va giao nhdn vén tai qudc té, cong ty di ludn khang dinh uy tin qua phong cach 1am viéc.

Thir nhat, mot trong nhitng wu diém noi bat ciia quy trinh 13 sy phan cong nhiém
vu cu thé cho tung bo phan chirc ndng nhu b phan kinh doanh, by phan chung tur, bd
phan giao nhan va bg phan ké toan.Viéc phan dinh rd trach nhi¢m giup tranh sai sét
trong cong viéc, nang cao chuyén mon, tur d6 cai thién hi¢u qua xir Iy cong viéc.

Thi hai, quy trinh d4 x4c dinh twong ddi rd rang thoi gian thuc hién cho ting cong
doan gitip cong ty c6 co s dy kién tién do thuc hién.Viéc quy dinh thoi gian khong chi
gitp nang cao kha ning kiém soat tién d6 ma con hd tro doanh nghiép trong viéc 1ap ké
hoach van hanh va dap mg yéu cau ctia khach hang.

Thir ba, budc kiém tra va dbi chiéu thong tin, kiém tra tinh thong nhét giita cac
chtng tir gitip han ché sai sot trong khai bao hai quan. Ngoai ra, viéc kiém tra tinh trang
hang hoa gitp phét hién sdm cac van dé nhu hu hong, thiéu hut, tir 46 c6 phuong an xir
1y kip thoi. Pay 1a yéu td quan trong gitp quy trinh dién ra suén sé, gop phan nang cao
chat luong dich vu.
2.3.4.2. Nhuoc diém

Thi nhét, quy trinh van con phy thudce nhiéu vao thao tac thii cong trong cac cong
doan kiém tra ching tur, nhap li€u va ddi chiéu thong tin. Nhiéu buéc nhu kiém tra déu
do nhan vién thyc hién thii cong nén dé phat sinh sai sét, diéu nay c6 thé din dén viéc
sua to khai, cham thong quan va phat sinh thém chi phi.

Thir hai, quy trinh sir dung nhiéu loai ching tir va phai trai qua nhiéu budc kiém
tra thong tin. Viéc phéi hop gitta cac bo phan néu khong dong bo c6 thé 1am kéo dai thoi
gian xtr Iy hd so, dic biét trong cac giai doan cao diém hoic khi phat sinh sai 1éch thong

tin gilra chiing tur.
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Thu ba, quy trinh phu thude nhiéu vao kinh nghiém va trinh d§ nghi€p vu cua
nhan vién. Trong khi d6, mdt s6 nhan vién m&i chua c6 nhiéu kinh nghi¢m thuc té, viec
cap nhat cac quy dinh phép luat, chinh sach thué hay quy dinh hai quan chua dugc thyc
hién thuong xuyén, tang nguy co sai sét trong qua trinh xtr Iy nghiép vu.

Cudi cung, vao cac giai doan cao diém nhu cudi nim hodc can Tét, khdi luong
hang nhép khiu ting manh khién hoat dong giao nhan va d& roi vao tinh trang qua tai.
Trong khi d6, ngudn nhan luc va phuong tién van chuyén cua cong ty chua thé mo rong
kip thoi, din dén nguy co giao hang chdm hodc phai thué ngoai véi chi phi cao hon.
2.3.4.3. Nguyén nhan

Quy trinh hién nay con phu thudc nhidu vao thao tac thi cong trong kiém tra ching
tr va nhap liéu, dé phat sinh sai sot nhu khai sai ma HS, sai thong tin hang hoa hoic
thiéu chimg tir. Ngoai ra, nhan vién méi chua c6 nhiéu kinh nghiém thyc té va chwra nim
vitng cac quy dinh phap luat hién hanh. Cong tac dao tao nghiép vu chua dugc to chirc
thuong xuyén va bai ban nén nhan vién gap khé khan trong viéc cap nhat chinh sach
moi.

Bén canh doé, linh vuc logistics va van tai bién dang c6 murc d§ canh tranh ngay
cang gay gat. Trén dia ban Pa Ning noi riéng va khu virc mién Trung ndi chung xut
hién nhiéu doanh nghiép logistics c6 quy mé 16n, nang luc tai chinh manh va hé thong
cong nghé hién dai. Diéu nay tao ap luc 16n véi cong ty trong viée duy tri chat luong
dich vu, t6i wu chi phi va nang cao nang luc canh tranh trén thi trudng nhap khau hang
1¢ LCL.

Cac quy dinh phép luat thuong xuyén thay do6i ciing tic dong dang ké dén hoat
dong cua cong ty. Thay doi vé chinh sach quan Iy hang héa, quy dinh phan loai ma HS,
kiém tra chuyén nganh khién cong ty phai thuong xuyén cip nhat kién thuc va diéu
chinh quy trinh nghiép vu. Néu khong kip thoi thich tng, cong ty d& phat sinh sai sot
trong khai bao hai quan, dan dén cham théng quan hoic phat sinh chi phi xu phat.

Bén canh cac yéu td trén, gia cudc van tai, chi phi nhién li€u va tinh trang un tac
tai cang bién ciling 1a nhirg yéu t6 khach quan anh huong dén hiéu qua nhap khau hang
1¢ bang duong bién. Nhimng bién dong nay khién cong ty kho kiém soét chi phi va thoi

gian giao hang, tir d6 tac dong dén chat luong dich vu va muc do hai long khach hang.
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CHUONG 3: HOAN THIEN QUY TRINH NHAP KHAU HANG LE (LCL) BANG
PUONG BIEN TAI CONG TY CO PHAN VAN TAI VA THUE TAU PA NANG
3.1. Pinh huéng va muc tiéu hoan thi¢n quy trinh nhip khau hang 1é (LCL) bang
dwdng bién tai Cong ty C6 phan Van tii va Thué tau Pa Ning

3.1.1. Nghién ctru du bao méi trwong kinh doanh dnh hwéng dén hoat dong nhap
khéu hang 1é (LCL)

Trong bdi canh nén kinh té va hoat dong thuong mai qudc té ngay cang bién dong,
hoat dong nhap khau hang 1¢ (LCL) chiju anh huéng manh mé& tir nhiéu yéu t6 ciia moi
treong kinh doanh nhu kinh té, chinh tri, phap luét, cong nghé va co sé ha tang logistics.

Viéc nghién ciru va du bao cac yéu td ndy co ¥ nghia quan trong d6i véi cong ty
trong viéc xay dung ké hoach kinh doanh, han ché rui ro va nang cao hi€éu qua hoat dong
nhap khau hang hoa. Vi vay, viéc phan tich méi truong kinh doanh anh hudéng dén hoat
dong nhap khau hang 1¢ 1a co so can thiét & VFRACHT thich tng véi su thay doi cua
thi truong va nang cao nang lyc canh tranh trong giai doan hién nay.
3.1.1.1 Xu huéng logistics quoc té

Hién nay, nganh logistics toan cau dang chuyén dich manh mé theo huéng téi wu
hoéa va tich hgp nhiam nang cao hiéu qua chudi cung ting. Cac doanh nghiép ngay cang
chu trong t6i wu hoa chi phi va rit ngan thoi gian giao hang, dong thoi ¢6 xu hudng sir
dung dich vu logistics tich hop (3PL, 4PL) thay vi thué riéng 1¢ ting khau.

Bén canh do, theo cac nghién ctru ctia United Nations Conference on Trade and
Development, viéc két hop linh hoat cac phwong thirc van tai gitp doanh nghiép thich
g t6t hon voi bién dong thi truong va ning cao hiéu qua phan phdi hang hoa. Péi véi
hang 1¢ (LCL), xu huéng nay dic biét ¢ ¥ nghia khi gép phan nang cao hiéu qua gom
hang va phan phdi, nhat 13 tai khu vuc mién Trung Viét Nam — noi hé théng ha ting
logistics dang ting budc duogc cai thién.

Tuy nhién, bén canh nhirng xu hudng tich cuc, cac bién dong dia chinh tri trén thé
giéi nhu xung dot khu vuc, chién tranh thuong mai ciing dang tic dong dang ké dén
chudi cung tmg toan cau. Tinh hinh chién tranh va gia dau thé gi6i hién nay ciing tac
dong rat 16n dén hoat dong nhap khau hang 1¢ (LCL) bang dudng bién. Cac cudc xung
dot dia chinh tri tai nhiéu khu vuc nhu Trung Pong, Nga — Ukraine hay cing thang tai
Bién Do di 1am gia ting rui ro d6i voi hoat dong van tai bién qudc té. Nhiéu hing tau

budc phai thay d6i hai trinh dé tranh khu vuc xung dot, kéo theo thoi gian van chuyén
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dai hon, phat sinh thém chi phi nhién li¢u, phi bao hiém va phu phi chién tranh. Diéu
nay lam cho gia cude vén tai bién lién tuc bién dong va c6 xu hudng ting cao trong cac
giai doan bat 6n.

Déi v6i hoat dong nhap khau hang 1¢ (LCL), tic dong cua gia dau cang rd rét hon
do chi phi van chuyén thuong dugc phan b theo khéi lugng hodc thé tich ciia hang hoa.
Khi gi4 dau ting, cac hing tau s& ap dung thém phu phi nhién liéu (BAF — Bunker
Adjustment Factor), khién tong chi phi nhap khau ctia doanh nghiép ting 1én dang ké.
Ngoai ra, hang LCL phai trai qua nhiéu cong doan nhu gom hang tai kho CFS, trung
chuyén container va phan phdi ndi dja nén chiu anh hudng 16n tir chi phi van tai ¢ nhiéu
khau khac nhau.

Viéc gia nhién liéu ting khong chi 1am tang cudc tau bién ma con kéo theo chi phi
van chuyén ndi dia, chi phi luu kho bai tdng theo. Khong chi tac dong dén phi, chién
tranh va bién dong gia dau con anh huong dén tinh 6n dinh cta lich trinh van tai bién.
Nhiéu tuyén tau quéc té bi cham hoac thay ddi lich trinh khién thoi gian giao nhan hang
LCL kho kiém soat hon so véi hang nguyén container (FCL). Do hang LCL phu thudc
vao qua trinh gom hang tir nhiéu cht hang khac nhau, diéu nay anh hudng truc tiép dén
ké hoach san xuét, kinh doanh va tién do giao hang ctia nhiéu doanh nghiép nhap khau.

Ngoai ra, trong bdi canh gia dau va chi phi logistics ting cao, cac doanh nghiép
nhap khau hang 1é con phai d6i mat véi ap luc canh tranh 16n hon vé gia thanh san pham.
Dic biét ddi véi cac doanh nghiép vira va nhé — nhom khach hang st dung dich vu LCL
phd bién — viéc chi phi nhap khau ting lién tuc c6 thé lam giam loi nhuan va anh huong
dén kha nang duy tri don hang. Vi vay, cac doanh nghiép logistics va nhap khau can chu
dong theo ddi bién dong thi truong, xdy dung ké hoach du phong, lya chon tuyén van
tai phit hop va tdi wu hoa quy trinh logistics nham han ché tac dong tiéu cuc tir tinh hinh
chién tranh va bién dong gia dau toan cau.
3.1.1.2 Tang trwéng thwong mai dién tir

Su phat trién manh mé ciia thuong mai dién tir xuyén bién giéi di lam gia ting
nhanh chong sb lugng cac 16 hang nho véi tin suit cao, theo bao céo ctia Cuc Thuong
mai dién ttr va Kinh té sb (B6 Cong Thuong) quy md thi truong thuong mai dién tir Viét
Nam nam 2025 dat khoang 31 ty USD, tang 25,5% so v&i nim trudc va chiém khoang
11% té)ng muc ban 1€ hang hoéa, dich vu ti€éu dung ca nudc. Nam 2026, thi truong dugc

dat muyc tiéu dat khoang 37 ty USD, v6i muc tang truong du kién 20 — 22%. Ngoai ra,
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B6 Cong Thuong ciing x4c dinh thuong mai dién tir 1a mot linh vyc tién phong ctia nén
kinh té s trong giai doan 2026-2030. Xu hudng ndy tao co hoi dang ké cho cac doanh
nghiép logistics nhu cong ty VFRACHT trong viéc mé rong dich vu gom hang va tiép
can nhom khach hang méi, dac biét 1a cac doanh nghiép vira va nhoé hodc cac ca nhan
kinh doanh truc tuyén.

Tuy nhién, ting truéng thuong mai dién tir ciing dit ra nhiéu thach thie dbi véi
hoat dong nhap khau hang LCL. Cu thé, khach hang ngay cang yéu cau thoi gian giao
hang nhanh hon, doi hoi doanh nghiép phai tdi wu quy trinh xir 1y, rat ngén thoi gian
thong quan va nang cao kha ning phdi hop giita cac khau. Dong thoi, sb luong 16 hang
ting cao 1am gia ting 4p luc trong viéc quan 1y ching tir, kiém soét sai sot va xu 1y dir
lidu. Néu khong co6 hé thong quan 1y hiéu qua, cong ty dé gap tinh trang cham tré, nham
1an hodc phat sinh chi phi ngoai du kién.

Ngoai ra, tinh linh hoat trong xir I don hang ciing trd thanh yéu cau bat budc, budc
doanh nghiép phai thich tng nhanh v&i sy thay doi vé nhu cau va lich trinh van chuyén.
Viéc thuong mai dién tir xuyén bién gidi ting truéng vira tao dong luc phat trién cho
hoat dong nhap khau hang 1¢, vira doi hoi doanh nghiép logistics phai nang cao ning luc
van hanh, tng dung cong nghé va cai tién quy trinh dé dap tng yéu cdu ngdy cang cao
cua thi truong.
3.1.1.3 Xu hwéng s6 hoa logistics

Sy phat trién manh mé ciia cong nghé da thiic day qua trinh chuyén doi s trong
nganh logistics dién ra ngdy cang nhanh chéng nhim dép Gng yéu cau ngdy cang cao
ctia thuong mai dién tir va hoat dong xuét nhap khau. Viéc Gmg dung cac hé théng nhu
khai bao hai quan dién tir (VNACCS/VCIS), phan mém quan 1y van tai (TMS), quan 1y
kho (WMS) cuing cic nén tang theo ddi don hang da gbp phan nang cao hiéu qua quan
1y va van hanh cho doanh nghiép logistics. Pi véi cac doanh nghiép logistics, viéc day
manh sb hoa khong chi gitip giam sy phu thudc vao cac thao tac thi cong ma con cai
thién tinh lién két dix liéu gilra cac bd phan, qua dé nang cao kha nang canh tranh trong
bbi canh cac doanh nghiép 16n ngay cang dau tu manh vao cong nghé.

Déi voi hoat dong nhap khau hang 1& (LCL), chuyén doi s6 mang lai nhiéu tac
dong tich cuc. Trude hét, viée img dung cong nghé gitp rit ngan dang ké thoi gian xir
Iy chimg tir va khai bao hai quan, dic biét quan trong khi sé luong 16 hang nho 16 ngay

cang gia ting. Dong thoi, hé thong dit lidu tap trung cho phép doanh nghiép kiém soat
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t6t hon thong tin timg 16 hang, han ché sai so6t va giam thiéu rui ro phat sinh chi phi.
Ngoai ra, kha nang cap nhat va theo doi tinh trang hang hoa theo thoi gian thyc cling
gitip ning cao chat lugng dich vu va ting mic do hai long cta khach hang.

Tuy nhién, qué trinh chuyén di sb ciing dit ra khong it thach thirc nhu yéu cau
von dau tu 16n, doi hoi ngudn nhan lyc co trinh dd cong nghé va can thoi gian dé thich
nghi v6i quy trinh méi. Do d6, chuyén di s6 1a yéu té quan trong gitip nang cao hiéu
qua va tinh canh tranh cua hoat dong nhap khau hang 1¢, nhung can duoc trién khai déng
bd va co6 dinh hudng 10 rang dé dat hiéu qua ti wu.
3.1.1.4 Xu hwdong Logistics xanh

Xu hudng phat trién logistics xanh dang dit ra yéu cau ngay cang cao ddi véi cac
doanh nghiép logistics trong viéc giam thiéu tic dong dén méi trudng thong qua viée ap
dung cac giai phap nhu chuyén d6i sd, str dung bao bi than thién véi moi truong va trién
khai cong nghé xanh trong van tai, kho bai. Tuy nhién, dé bat kip xu huéng nay, doanh
nghi¢p phai dau tu dang ké vé chi phi cho cong nghé¢, co sé ha tﬁng va dao tao nhan luc,
tir 46 1am gia tang chi phi van hanh trong ngan han.

Hoat dong nhap khau hang 1¢ (LCL) ciing chiu cac tic dong dang ké trong xu
huéng nay. Trudce hét, chi phi logistics c6 thé ting 1én do cac khoan dau tu vao hé thong
quan ly hién dai, phuong tién van tai tiét kiém nang luong hodc vat liéu dong gbi xanh,
dan dén gia dich vu LCL ciing ¢6 xu huéng ting theo. Bén canh d6, viéc thay ddi quy
trinh van hanh dé dap mg tiéu chuan “xanh” ¢ thé 1am phat sinh thém cac budc kiém
soat, phan loai va xir Iy hang hoa, anh hudng dén thoi gian xir Iy ban dau.

Vé dai han, logistics xanh lai mang lai nhiéu loi ich cho hoat dong nhap khau LCL.
Viéc tng dung cong nghé sé gitp giam sai sét ching tir, t6i vu quy trinh va nang cao
hiéu qua quan 1y 16 hang nho véi sb luong 16n. Dong thoi, tdi wu van tai va st dung tai
nguyén hiéu qua gitp giam chi phi nhién liéu. Ngoai ra, viéc tuan thu cac tiéu chuan
moi trudng con giup doanh nghiép nang cao uy tin, dap ing yéu cau cua dbi tac qudc té
va mo rong co hoi hop tac.

Nhu vy, mic du logistics xanh c¢6 thé 1am gia ting chi phi trong ngan han, nhung
vé lau dai lai gop phan nang cao hiéu qua, tinh bén viing va ning lyc canh tranh cia
hoat dong nhap khau hang 1¢ trong nganh logistics.

3.1.1.5 Su thay déi cac dinh lut va quy tic vé thwong mai
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Céc quy dinh vé kiém tra chuyén nganh ngay cang duoc siét chat nhu Nghi dinh
217/2025/ND — CP vé hoat dong kiém tra chuyén nghanh, dac biét ddi v6i cac mat hang
lién quan dén an toan thuc pham, kiém dich hay tiéu chuan chat luong, khién thoi gian
thong quan kéo dai va lam gia tang chi phi Iuu kho, luu bai.

Viét Nam tham gia nhiéu hi¢p dinh thuwong mai ty do nhu CPTPP, EVFTA hay
RCEP d3 mo ra co hoi 1én cho hoat ddng nhap khau va ngudn cung hang héa tré nén da
dang hon, qua d6 thuc day nhu cdu van chuyén hang 1é. Tuy nhién, cac doanh nghiép
phai dap tmg nghiém ngit cac quy tic xuat xt va chuan bj day du chimg tir hop 16, lam
gia ting ap luc trong cong tac kiém soat hd so.

Céc quy dinh vé minh bach héa va truy xuit ngudn gdc hang hoa ciing dit ra yéu
cau cao hon d6i v6i doanh nghiép logistics trong viéc quan 1y dit lidu va phdi hop thong
tin v6i khach hang. Ngoai ra, cac quy dinh lién quan dén an ninh thuong mai va quan Iy
riii ro ngay cang chat ch& khién hang LCL c6 nguy co bi kiém tra nhiéu hon do tinh chat
da dang hang hoa, tir d6 anh huong dén tién do giao nhan.

Su thay ddi cua cac quy dinh thuong mai vtra tao thuan lgi cho hoat dong nhap
khau hang 1é, vira dit ra yéu cau cao hon vé niang lyc quan 1y, tinh chinh x4c va kha
nang thich rng cua doanh nghiép logistics.
3.1.2.Pinh hwéng muc ti¢u phat trién chung ciia Cong ty C6 phan Van tai va Thu@
tau Pa Ning trong thoi gian t6i

Trong bbi canh nganh logistics ngay cang canh tranh manh mé, viéc xay dung dinh
huéng phét trién phi hop dong vai trd quan trong dbi véi su phat trién bén vimng cua
Cong ty C6 phan Van tai va Thué tau Pa Nang . Dé nang cao ning lyc canh tranh va mo
rong hoat dong kinh doanh trong linh vuc nhap khau hang 1¢ (LCL) bang dudng bién,
cong ty dinh hudng tap trung vao ba muc tiéu chinh gom:

- Tang doanh thu dich vu logistics

- MO rong thi truong nhap khau

- Nang cao chét lugng dich vu.
3.1.2.1 Tang doanh thu dich vu logistics

Dé gia ting doanh thu tir hoat dong nhap khau hang 1¢ (LCL) bang dudng bién,
cong ty can trién khai nhiéu giai phap nham mé rong ngudn khach hang va ti wu gia tri
trén mdi 16 hang. VFRACHT dinh huéng diy manh doanh thu tir hoat dong nhap khau

hang 1¢ bang dudng bién thong qua viéc md rong tép khach hang va da dang héa dich

60



vu cung cip. Cong ty tap trung tim kiém thém cac doanh nghiép vira va nhé c6 nhu cau
nhap khau thuong xuyén voi khdi luong hang khong 16n, bai day 1a nhom khach hang
phul hop véi mé hinh véan chuyén LCL va c6 kha ning mang lai nguon doanh thu 6n
dinh. Bén canh hoat déng van chuyén qudc té, cong ty ciing hudng dén viéc phat trién
thém cac dich vu logistics tich hgp nhu:

- Dich vu khai bado hai quan tron goi

- Dich vu van chuyén noi dia (door-to-door)

- Dijch vu luu kho, phan phbi
Viéc mé rong chudi dich vu khong chi gitp ting doanh thu ma con nang cao mirc do
gan két voi khach hang.
3.1.2.2 Mé rong thi trwong nhap khau

Song song véi viée duy tri cac thi trudng truyén théng nhu Trung Quéc va Chau
Au, VFRACHT dinh huéng mé rong hoat dong sang cac thi trudng tiém ning trong khu
vuc Pong Nam A nhu Thai Lan va Indonesia. Day 14 nhiing thi trudng c6 toc do ting
trudng thuong mai ndi khdi cao, hoat dong thuong mai di€n tir phat trién manh va s
hitu nhiéu loi thé vé vi tri dia 1y doi véi van tai quoc té. Vi vi tri dia 1i thuan loi, cac
chinh sach hd trg va chi phi van hanh canh tranh trong khu vuc ciing gép phan tao diéu
kién thuan lgi cho cong ty mo rong hoat dong, nang cao nang luc canh tranh va gia tang
hiéu qua kinh doanh trong bdi canh hoi nhap kinh té quéc té.

Pong thoi, cong ty cling dinh hudng ting cudng hop tac voi cac dai 1y, forwarder
qudc té tai cac thi truong méi nham da dang hoa ngudn hang, mo rong tuyén van chuyén
va giam sy phu thudc vao mot sd tuyén cb dinh hién nay. Ngoai ra, cong ty hudng dén
phat trién cac goi dich vu chuyén biét danh cho nhom khach hang kinh doanh online va
thuong mai dién tir, voi dac diém 1416 hang nho, tan suét nhap khau cao va yéu cau thoi
gian giao nhan nhanh. Viéc md rong thi trudng va da dang hoa khach hang s& gop phan
nang cao hiéu qua kinh doanh ciing nhu giam thiéu rui ro trong hoat dong logistics quc
té.
3.1.2.3 Nang cao chit lwong dich vu

Bén canh muc ti€u tang trudng doanh thu va mé rong thi truong, VFRACHT xéc
dinh nang cao chit lwong dich vu 1a dinh huéng phat trién trong tdim nham giir chan
khach hang va tao 1gi thé canh tranh 1au dai. Cong ty dinh hudng t6i vu hoa quy trinh

xur 1y 16 hang thong qua viéc img dung cong ngh¢ trong quan 1y dir liu, khai béo hai
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quan va theo ddi tién do van chuyén. Viéc rat ngan thoi gian xur 1y s& gitip nang cao hiéu
qua hoat dong va cai thi¢n trai nghiém khach hang.

Pong thoi, cht trong nang cao d chinh xic trong xtr 1y ching tir nham han ché
cac sai sot trong khai bao hai quan, gidm nguy co phat sinh chi phi khong can thiét hoic
cham tré trong qua trinh thong quan. Cong ty ciing hudng dén ting tinh minh bach trong
cung cip dich vu bang cach thudng xuyén cip nhat théng tin 16 hang cho khach hang,
gitip khach hang d& dang theo ddi tién d6 va chu dong trong ké hoach kinh doanh.

Ngoai yéu té cong nghé va quy trinh, VFRACHT xéc dinh ngudn nhan luc 1a yéu
td quan trong trong viéc nang cao chat luong dich vu. Cong ty dinh hudng dao tao doi
ngil nhan vién c6 chuyén mén nghiép vu logistics va hai quan virng vang, dong thoi
nang cao k¥ nang giao tiép va xir Iy tinh hudng vai khach hang. Pic biét, bd phan cham
soc khach hang s& duoc ting cuong dao tao dé hd tro phan hoi, giai dap thic méc va xu
1y cac van dé phat sinh lién quan dén 16 hang mot cach nhanh chéng va hiéu qua.

Bén canh do, cong ty ciing huéng dén xay dung hé thong danh gia chat luong dich
vu dya trén phan hoi cua khach hang nham lién tyc cai tién quy trinh va nang cao mic
dd hai long cua khach hang trong qué trinh st dung dich vu.

3.2. Giai phap hoan thién quy trinh nhap khéu hang 1é (LCL) tai Cong ty C6 phan
Van tai va Thué tau Pa Ning

bé nang cao hiéu qua hoat dong va khic phuc nhitng han ché con ton tai trong
quy trinh nhap khau hang 1é (LCL) bang dudng bién, cong ty VFRACHT can trién khai
cac giai phap pht hop nham hoan thién quy trinh nghiép vu, nang cao chat lugng ngudn
nhan lyc va tang cuong ung dung cong ngh¢ trong hoat dong quan 1y.
3.2.1 Ung dung cong nghé, giam thiéu thao tac thi cong trong quy trinh

Trong thuc té hoat dong tai cong ty, c6 thé nhan thy ring mic du quy trinh d3 co
su ho tro cua hé théng dién tir, nhung nhiéu cong doan van mang tinh thil cong nhu kiém
tra ching tir, nhap liéu va trao d6i thong tin giita cic bd phan. Diéu nay khong chi lam
tang thoi gian x{r Iy ma con tiém an nguy co sai sot.

Dé khic phuc van dé nay, cong ty can timg budc tng dung céng nghé vao quan 1y
chting tir nhur SAP hodc Odoo vao bude 1 trong quy trinh nham hd tro ty dong hoda qua
trinh xir Iy ching tir, bao gdm viéc ludn chuyén hd so, phé duyét ching tir va dong bd

dir liéu giira cac phong ban nhu kinh doanh, chimg tir va ké toan.
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SAP 13 hé thong quan tri doanh nghiép tich hop gitup quan 1y dit liéu tap trung, hd
trg theo ddi va xur 1y chimg tir nhanh chéng. Cu thé, DHL - mét cong ty dan dau toan
cau trong linh vuc logistics va dich vu chuyén phat, ciing d3 trién khai cac giai phap
SAP dé t6i vu hoa hoat dong va nang cao kha ning logistics ctia minh. Trong khi Odoo
1a phan mém quan Iy linh hoat, pht hop v&i doanh nghiép vira va nho nho kha nang tich
hop nhiéu chtrc ning nhu ké toan, kho van va quan 1y khach hang trén cing mot nén
tang.

Viéc sir dung cac phan mém quan 1y nay c6 thé gitp giam dang ké sai sot do nhap
liéu thu cong, rat ngan thoi gian xtr Iy hd so va nang cao hiéu qua phdi hop giira cac
phong ban. Pong thoi, dir lidu duge ddng bd va luu trit tp trung cling giup doanh nghiép
dé dang kiém tra, truy xuat chimg tir va nang cao kha ning kiém soat quy trinh nhap
khau hang 1¢ LCL.

bac biét, cong nghé nhan dién ky tu quang hoc (OCR) két hop voi tri tu€ nhan tao
(Al) gitp te dong quét va nhan dién thong tin tir cc ching tir scan nhu Invoice, Bill of
lading hodc Packing list. Cong nghé nay c6 kha ning trich xuét dit liéu va tu dong cap
nhat vao hé théng ma khong can nhap lidu thu cong, dong thoi hd tro kiém tra va doi
chiéu thong tin giita cac chimg tir. Nho d6, cong ty c6 thé giam dang ké thoi gian xir 1y
ho so, han ché 16i danh méay va nang cao tinh chinh x4c trong quan 1y dit liéu. Qua do,
c6 thé giam thiéu sai sot trong qua trinh nhép liéu thu céng, han ché tinh trang that lac
hoic sai 1éch thong tin trong budc 2 va budc 3 ciia quy trinh nhap khau hang 1¢ LCL.

Ngoai ra, viéc st dung check-list dién tir cho tirng 16 hang 1 mot giai phéap thiét
thuc. M6i 16 hang s& c6 mot danh sach cac bude can thuc hién, tir d6 gitp nhan vién
kiém soat tién d6 va han ché bo sot cong viéc. Khi trién khai thuc hién cac giai phap
trén, cong ty c6 thé giam dang ké ty 1¢ sai sot trong chtng tir, dong thoi rat ngin thoi
gian xir Iy mdi 16 hang.

Sau khi tng dung cac cong nghé vao cac bude, quy trinh nhap khau hang 1¢ (LCL)

bang duong bién s& thay d6i nhu sau:
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CliiGon king.. 0 Khl Manitest Khai bio hii quan dién tir
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Quan‘ Y F[U I, dqng ) chu-r:g Scan chimg ti, trich xuat dit liéu thai phan ludng online.
tir gitra céc phong ban. Doi Ty dong cdp nhit vao hé thng. Téi wu d8 chinh xéc
chiéu, kiém tra dir liéu tr dong. 0 Xac.

s BDES) B

, ‘ Nhin hing ‘ Thanh todn Local
H¢ thong Idp I¢nh giao hing Sir dung Checklist theo tién Charges & léy EDO
fr ddng dya trén dir ligu. dg nhan hang. Nhan Arrival Notice, thanh toa
‘ dién tir. Nhin EDO, céip nhit
: trang thdi 16 hang.

Bude 6 a E

Giao hang

Buaoce 7

* Laru trir ho so
S0 héa chimg tir, luu triv
tdp trung trén dam may.

Truy xuit dé dang.

Hinh 3.1: So' @6 quy trinh nhap khau hang 1é LCL bing dwong bién khi ing dung
cac cong nghé mai.

Chi tiét vé sy thay d6i va wu diém trong tirng buwéc ciia quy trinh nhap khau hang
1é LCL bang dwong bién:

Buéc 1: Chot don hang (Ung dung cong nghé SAP/ Odoo)

- Sy thay d6i: Thay vi tao ho so gidy va trao d6i thu cong, thong tin 16 hang dugc
nhap vao hé thdng quan 1y (Odoo/SAP dang SaaS dé t6i uu chi phi). Dit liéu s&
1ap tirc duoc dong bo cho ca bd phan kinh doanh, ching tir va ké toan.

- Uu diém: Hé théng s€ ty dong tao ra mot Check-list dién tir cho 16 hang nay, gan
nhi¢m vu cho tung nhan sy phu trach dé bam sat tién do.

Budéc 2: Khai Manifest (Ung dung OCR + Al)

- Su thay d6i: Nhan vién khong con phai go lai timg dong thong tin. Cong nghé
OCR két hop Al s& ty dong quét, nhan dién va trich xuét dir liéu tir cac ching tir
scan (nhu Bill of Lading, Packing List).

- Uu diém: Dir liéu trich xuat dugc tu dong day vao form khai Manifest trén hé
thdng, rat ngin thoi gian thao tic va han ché 18i do danh may sai.

Budéc 3: Khai bao hai quan nhap khau (Ung dung OCR + Al)
- Sy thay dbi: Twong tu nhu Budc 2, Al hd tro kiém tra va d6i chiéu thong tin giira

Commercial Invoice, Packing List va Bill of Lading.
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- Uu diém: Phét hién cac diém sai léch trudc khi truyén to khai, giap ho so thong
quan nhanh chéng, han ché t6i da rui ro thét lac hay sai léch thong tin voi co quan
hai quan.

Buéc 4: Thanh toan Local Charges va liy EDO

- Sy thay ddi: Yéu cau thanh toan dugc luan chuyén ndi b thong qua phan mém.
K& toan nhan 1énh va phé duyét online nhanh chong.

- Uu diém: Tang tdc d6 nhan Lénh giao hang dién tir (EDO) ma khong can cam
chtng tir gidy chay giira cac phong ban. Nhan vién hoan thanh budc nay trén
Check-list dién tir.

Budce 5: Nhan hang

- Sy thay doi: Thong qua Check-list dién tir, kiém tra thong tin vé s6 luong, khoi
lugng hang hoa. Thanh toan ty dong

- Uu diém: Qua trinh nhan hang dién ra mot cach nhanh chong, gitp tiét kiém thoi
gian.

Budc 6: Giao hang

- Sy thay d6i: Hé thong tu dong Lap lénh giao hang.

- Uu diém: Tiét kiém thoi gian, moi phong ban lién quan déu c6 thé theo ddi tién
dd 16 hang theo thoi gian thuc ma khong sg bo sot cong viée

Budée 7: Luru trir hd so (S6 hoa tip trung)

- Su thay ddi: Moi file scan, hoa don, t& khai déu da dugc luu trix tu dong trén nén
tang ddm mAy cta phan mém quan Iy ngay tir Budc 1 dén Bude 6.

- Uu diém: Dit lidu dugc quan 1y tip trung, gitp cong ty dé dang truy xuét, tra ctru
lai chtng tir bat ky luc nao, tranh rui ro that lac ho so.

Cong ty VFRACHT khong nhat thiét phai dau tu cac hé thong co chi phi cao ngay
tir dau, ma c6 thé lua chon cac giai phap phan mém dang dich vu dang SaaS (mé hinh
cung cip phan mém qua internet, trong d6 nguoi dung khéng can cai dit hay mua ban
quyén tron goi, ma chi can ding ky va str dung thong qua trinh duyét web) nham t6i uu
chi phi. Viéc trién khai theo timg giai doan, két hop sir dung cic nén tang mién phi s&
gitip doanh nghiép giam dang ké chi phi dau tu ban dau, dong thoi van dam bao hi¢u

qua trong quan ly chung tur.
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3.2.2 Riit ngin thoi gian xir 1y 16 hang

Thoi gian xtr Iy 16 hang 13 yéu t6 quan trong anh huéng dén chit luong dich vu
va sy hai 10ng ctia khach hang, viéc rat ngin thoi gian khong chi gitp cong ty ning cao
ning lyc canh tranh ma con giam thiéu chi phi phat sinh. Trudc hét, can wu tién xtr 1y
chtng tir trude khi hang cap cang. Viéc chuan bi ddy du hd so tir sém gitp qué trinh
khai bao hai quan dién ra nhanh chéng va han ché tinh trang cho doi.

Cong ty can phdi hop chit ché véi kho CFS dé nim bét ké hoach d& hang, phan
hang va giao hang. Viéc trao doi thong tin sém gitip tranh tinh trang un tic va cham tré.
Cong ty c6 thé ap dung chinh sach KPI thoi gian, thyc hién cac cong viée trong thoi gian
cu thé duoc dit ra.

- Thoi gian kiém tra chtng tir: < 4 gio

- Thoi gian khai bao hai quan: < 1 ngay

- Thoi gian ldy D/O: < 0.5 ngay
Nhitng chi ti€éu nay duoc xay dung dua trén kha nang cai thién quy trinh khi rng dung
cong nghé s6 vao hoat dong logistics. Cu thé, viéc sir dung cic phan mém quan 1y
logistics nhu SAP, Odoo hoic hé thong khai bao hai quan dién tir giup dong bo dit liu
chung tir giita cac phong ban, tu dong kiém tra thong tin va han ché sai sot thii cong.
Nho d6, thoi gian kiém tra chiing tir ¢6 thé rat ngan xudng con khoang 2—4 gio.

Déi v6i hoat dong khai bao hai quan, viéc ap dung chir ky sd, truyén dir liéu dién
ttr va két ndi truc tiép v6i hé thong VNACCS/VCIS gitip cong ty thue hién khai bao tur
xa, giam thoi gian xtr 1y xudng con trong vong 1 ngay dbi véi cac 16 hang ludng xanh
hodc ludng vang don gian.

Viéc xay dung KPI dua trén kha nang ing dung cong ngh¢ méi khong chi mang
tinh kha thi ma con tao co sd dé cong ty danh gia hiéu qua lam viéc ctia nhan vién, kiém
soat tién do xur 1y 16 hang va ting budc tdi vu hoa quy trinh nhap khau hang 1¢ (LCL)
bang dudng bién.

3.2.3 X4y dwng ma tran quan Iy rii ro trong quy trinh nhap khau hang 1é LCL
bing dwong bién

Trong qua trinh nhap khau hang 1¢ (LCL) bang dudng bién, Cong ty C6 phan Van
tai va Thué tau Pa Ning phai d6i mat voi nhiéu rii ro phat sinh & cac khau nhu xir 1y

chirng tur, khai bao hai quan, nhan hang tai kho CFS. Nhirng rui ro nay khong chi anh
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hudng dén thoi gian giao nhan hang héa ma con lam phat sinh chi phi, giam hi¢u qua
hoat dong va anh hudéng dén uy tin cua cong ty dbi voi khach hang.

Ma tran quan 1y rai ro dugc xay dung nhim dénh gia mirc d6 anh hudng va kha
ning xay ra cua ting rui ro trong quy trinh nhap khau hang 1¢ (LCL) bang dudng bién.
Viéc xdy dyng ma tran quan 1y rii ro 1a can thiét nham gitp cong ty VFRACHT chu
dong nhan dién, kiém soat va han ché cac su cd co thé xay ra trong qua trinh thuc hién
quy trinh nhap khau hang 1¢ LCL bang duong bién.

Viéc chdm diém cac thang do trong ma trn quan 1y rui ro duge xay dung dua trén
murc d6 thuong xuyén xdy ra cta rui ro trong thuc té hoat dong nhap khau hang 16 (LCL)
bang dudng bién va mirc dd anh hudng ctia rii ro d6 dén chi phi, thoi gian xir 1y 16 hang
va chét luong dich vu ctia cong ty. Ma tran duogc lap ra theo cac ti€u chi:

Vé thang do danh gia:

+ Kha nang xay ra: Thap (1) — Trung binh (2) — Cao (3)
+ Mirc d6 anh huong: Thap (1) — Trung binh (2) — Cao (3)
+ Murc d rai ro = Kha ndng xdy ra x Mirc d§ anh hudng

Vé phan loai murc d6 rui ro:

1 — 3: Rui ro thip — Theo ddi dinh ky

4 — 6: Rui ro trung binh/cao — Can kiém soat thuong xuyén
7 — 9: Rui ro rat cao — Ut tién xir Iy va phong ngira ngay
Dudéi day 1a bang ma tran dugc 1ap ra theo cac ti€u chi trén:

Kha | Mucdf | Mirc

Mirc Bién phap
STT | Ruiro nang anh do .
wu tién kiém soat
xdy ra | hwong | ruiro
Sai sot Ung dung phan mém
1 chung tu 3 3 9 Réit cao | quan ly chung tir, kiém
nhap khiu tra chéo dir licu
_ Chuan bi ho so trudc
Cham khai )
_ , ETA, ap dung khai bao
2 bdo hai 3 3 9 Rat cao .
dién tir, tng dung cong
quan
nghé.
; Cham lay 5 5 4 Trung | Thanh toan phi som, str
D/O binh dung D/O dién ttr.
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Phat sinh Day nhanh xir 1y chimg
hi luu tir va thong quan ban
4 P 3 2 6 Cao 4 . . 8
kho, luu cach sir dung phan mém
bai cong nghé.
_ bao tao nghi¢p vu va
Sai ma HS _ _
5 2 3 6 Cao cap nhat quy dinh hai
Code
quan thuong xuyén.
, Theo doi lich tau va chu
Tau dén
6 3 2 6 Cao dong thong bao khach
cham
hang.
Kiém tra quy trinh dong
Hang hoa
7 2 3 6 Cao g61 hang chét ch€, mua
hu héng .
bao hiém hang hoa.
Khiéu nai
. khéach hang 5 5 A Trung | Cap nhat tién d6 16 hang
do giao binh | thuong xuyén.
hang cham

Bdng 3.1: Ma trdn quan 1y riii ro trong quy trinh nhdp khdu hang lé (LCL) bang
dwong bién tai Cong ty Cé phan Vin tdai va Thué tau Pa Nang.

Qua ma trin quéan 1y rui ro c6 thé thay rang quy trinh nhap khau hang 1é (LCL)
bang duong bién tai Cong ty VFRACHT vén ton tai nhiéu rai ro c6 mic d6 anh huong
cao, dac biét tap trung ¢ cac khau xur 1y chiing tur, khai bdo hai quan va thoi gian giao
nhan hang hoa. Pay déu 1a nhitng cong doan tac dong truc tiép dén tién do giao hang,
chi phi logistics cling nhu mtre do hai long cua khach hang.

Trong do, cac rui ro nhu sai so6t chung tir va cham khai bao hai quan dugc danh gia
& mirc rat cao do kha ning xdy ra 16n va c6 thé gdy phat sinh nhiéu chi phi nhu Iuu kho,
lwu bai hodc cham giao hang. Ngoai ra, cac rui ro lién quan dén thét lac hang hoéa, tau
dén cham va khiéu nai khach hang ciing can duoc cong ty quan tdm kiém soat thudng
xuyeén.

Tir két qua ma tran cho thdy cong ty can uu tién ing dung cong nghé sb vao quan

Iy chimg tir, khai bao hai quan dién tir va theo doi tién d6 16 hang nham giam thiéu sai
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sot thu cong va nang cao hiéu qua xir 1y nghiép vu. Pong thoi, viéc xay dung hé thong
KPI thoi gian va ting cuong phdi hop giita cac bd phéan s& gitp VERACHT chu dong

kiém soat rui ro va nang cao chat lugng dich vu logistics.

3.2.4 Nang cao chit lrong ngudn nhén luc

Chat lugng ngudn nhén lyc dong vai trd quan trong dén ning suat lao dong va chat
luong dich vu cia cong ty, nham khic phuc han ché vé trinh d6 chuyén mon ctua nhan
vién, cong ty can chu trong hon dén cong tic dao tao va phat trién nhan su. Cong ty
VFRACHT cén ¢6 cac giai phap nhu:

X4y dung chuong trinh dao tao dinh ky cho tirng bd phan vé nghiép vu khai bao
hai quan, phan loai ma HS, x4c dinh tri gia tinh thué va cac quy dinh phép luat lién quan.
Céc hoat dong dao tao cé thé dugc trién khai dudi nhiéu hinh thire linh hoat, chéng han
nhu moi chuyén gia bén ngoai giang day, lién két véi cac don vi dao tao uy tin hodc to
chirc dao tao nodi bo voi sy huéng dan ciia cac nhan sy ¢6 kinh nghiém 1au nam.

Séap xép cac nhan vién ¢ kinh nghiém hudéng dan va dio tao nhan vién méi nham
rt ngan thoi gian thich nghi. Thiét 1ap chinh sach dii ngd pht hgp nham thu hat ngudn
nhén luc chit luong cao, dac biét 1a luc lugng lao dong tré c6 kha nang thich irng nhanh
v6i cong nghé, ngoai ngit va kién thire méi. Dong thoi, viée xay dung 19 trinh phat trién
nghé nghiép cing véi co hoi thing tién 1 rang, s& gbp phan quan trong trong viéc giir
chéan ddi ngli nhan vién c6 nang luc.

3.3. Piéu kién va cach thirc dé thue hién giai phap
3.3.1 Vé nhan lyc

Nhan lyc 1a yéu t6 ¢t 16i quyét dinh sy thanh cong cua moi giai phap. Doanh
nghiép can xay dung doi ngii nhan sy c6 chuyén mén cao va k¥ nang thyc tién tot.
Cong ty can to chirc cac chuong trinh ddo tao ning cao nghiép vu vé hai quan, logistics,
Incoterms, va cac quy dinh phap luat lién quan. Viéc dao tao can két hop giira 1y thuyét
va thuc hanh dé dam bao hiéu qua. T6 chice cac budi training dinh ky nham cap nhat
kién thirc méi va chia sé kinh nghiém thuc té. Ngoai ra, can khuyén khich nhan vién tu
hoc va tham gia cac khoa dao tao bén ngoai.

Viéc chuan hoa quy trinh 1am viéc 14 can thiét dé dam bao tinh thong nhat va giam
sai s6t. Doanh nghiép can xdy dung cic SOP (Standard Operating Procedures) — Quy

trinh van hanh tiéu chuin duoc st dung dé dam bao ré“mg cac hoat dong trong mot td
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chirc duoc thyuc hién mot cach nhét quén va hi¢u qua. SOP giup gidm thiéu sai sot, nang
cao chat luong cong viéc va tao diéu kién cho viéc dao tao nhan vién mai.

Bén canh d6, cong ty nén xay dung doi ngii chuyén vé hang 1¢ (LCL) v6i su phan cong
r0 rang vé nhiém vu va trach nhiém. Nham nang cao chét lugng va hi¢u qua cong viéc.
3.3.2. V@ cong nghé

Cong nghé 1a cong cy hd trg quan trong gitup cong ty C6 phan Vin tai va Thué tau
ba Nﬁng tang hi€u qua hoat dong, tiét kiém chi phi, nang cao chit lugng dich vy, tang
kha nang canh tranh.

Cong ty can dau tur phin mém quan 1y logistics (TMS, WMS) dé quan 1y toan bo
quy trinh tir chimg tir &én van chuyén. Céc hé thdng nay gitip tu dong héa nhiéu cong
doan va giam thiéu sai sot.Viéc két ndi vai hé thong VNACCS gitp cho cac nhan vién
thyc hién khai bao hai quan dién tir nhanh chong va chinh xac. Déng thoi, can dao tao
nhan vién str dung thanh thao hé thong nay.

Ung dung sé hoa chimg tir, cong ty nén chuyén doi tir ching tir gidy sang ching
tir dién tir dé tiét kiém chi phi va thoi gian. Can xay dung hé thong quan 1y dit liéu tap
trung (Data Management System) - hé thong luu trit va quan 1y tat ca dit liéu cua to chirc
tai mot vi tri duy nhat, giap dé dang tiép can, kiém tra va sir dung di liéu trong sudt qua
trinh lam viéc. Viéc ap dung phan mém nay lam ting cudng vé tinh minh bach va kiém
soat thong tin, quan 1y va bao v¢ dir 1iéu hi¢u qua hon.

3.3.3. V¢ tai chinh

Tai chinh 1a diéu kién dam bao dé trién khai cac giai phap mot cach hiéu qua. Cong
ty can phan bo ngan sach hop ly cho viéc dau tu cong nghé, dac biét 1a cac hé th6ng
phﬁn mém quan ly. Bén canh do, can du phong chi phi cho hoat dong dao tao nhan sy
nham nang cao chét luong ngu@)n nhan luc.Viée toi vu chi phi van hanh ciing 1a mot yéu
td quan trong, cong ty can ra soat va cat giam cac khoan chi khong can thiét.

Cong ty VFRACHT ciing c6 thé tim kiém cac ngudn vén hd trg chuyén d6i sd tir
céc to chirc trong va ngoai nudc nham giam ap lyc tai chinh va thiic day qua trinh hién
dai hoa. Cong ty co thé tiép can nhiéu chwong trinh hd tro chuyén d6i 6 tir cac co quan
nha nudc nhu Chuong trinh hd trg doanh nghiép nhé va vira chuyén doi sé6 (SMEdx),
Quy Phat trién doanh nghiép nho va vira (SMEDF), hay cac dé 4n phat trién logistics
theo Quyét dinh 200/QD-TTg, quy NATIF.
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KET LUAN

Trong bdi canh hoat dong thuong mai qudc té va nganh logistics ngay cang phat
trién, nhap khau hang 1¢ (LCL) bang dudng bién dang tré thanh phuong thirc van chuyén
phu hop d6i voi cac doanh nghiép c6 nhu cdu nhip hang véi khdi lwong nhé nham tdi
uu chi phi va nang cao tinh linh hoat trong hoat dong kinh doanh. Tuy nhién, do dac thu
phai thyc hién gom hang, tach hang va xt 1y qua nhiéu khau trung gian nén quy trinh
nhap khau hang 1¢ LCL thudng phat sinh nhiéu rui ro lién quan dén thoi gian, chi phi va
chét luong dich vu.

Thong qua dé tai “Quy trinh nhap khau hang 1¢ (LCL) bang dudng bién tai Cong
ty C6 phan Van tai va Thué tau Pa Nang (VFRACHT)”, khoa luén d3 hé thong hoa duoc
co s6 1y luan vé hoat dong nhap khau hang 1é bang dudng bién, dong thdi phan tich thyc
trang quy trinh nhap khau LCL tai cong ty. Qua qué trinh nghién ctru cho thiy cong ty
da xay dung dugc quy trinh nghiép vu tuong ddi day du, dam bao thuc hién dung céc
quy dinh hai quan va dap tmg nhu cau giao nhan hang hoa ctia khach hang.

Bén canh nhiing két qua dat duoc, quy trinh nhap khau hang 1é tai cong ty van con
t6n tai mot sé han ché nhu xir Iy chimg tir con mang tinh tha cong, thoi gian xtr 1y mot
s6 cong doan con cham, kha ning phédi hop giita cac bd phan chua dong bd va van phat
sinh cdc rui ro nhu sai sot chiing tir, chdm thong quan hay phat sinh chi phi luu kho, luu
bai. Nhitng han ché niy anh huéng tryc tiép dén hiéu qua hoat dong va ning luc canh
tranh ctiia doanh nghiép.

Ttr thuc trang trén, khoa luan d3 dé xuat mot sd giai phap nhim hoan thién quy
trinh nhap khau hang 1¢ LCL tai Cong ty VFRACHT nhu ting cudng Gmg dung cong
nghé thong tin trong quan 1y ching tir va khai bao hai quan, xiy dung hé théng KPI thoi
gian cho ting cong doan, nang cao trinh d6 nghiép vu nhan vién va xay dung hé thong
quan 1y rii ro trong hoat dong nhap khau. Cac giai phap nay gop phan nang cao hi¢u
qua xtr 1y 16 hang, giam chi phi phét sinh va cai thién cht luong dich vu logistics ctia
cong ty.

Mic du di cb géng hoan thién dé tai, song do han ché vé kién thtrc va kinh nghi¢m
nén khoa luan khoé tranh khoi nhing thiéu s6t nhat dinh. Em rat mong nhan dugc nhiing

¥ kién dong gop tir quy thay c6 dé dé tai duoc hoan thién hon.
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PHU LUC
PHU LUC 1: SALES CONTRACT

SOCIALIST REPUBLIC OF VIETNAM
Independ — Freedom - Happi
CONG HOA XA HQI CHU NGHIA VIET NAM
Pc lip ~ Ty do — Hanh phiie
=m==-000-----~
SALES CONTRACT
No: 2710/2025/HDMB/THM-UGOOD
- Pursuant to Civil Laws of Socialist Republic of Vietnam has been approved on 24™
November, 2015 and valid from 01* January, 2017;
Can cir B¢ Lugt Dén sw ciia Nuoe Cong Hoa Xd Hoi Chii Neghia Vigt Nam da dge
thong qua ngdy 24/11/2015 va c6 hi¢u hec tic ngdy 01/01/2017;
- Pursuant to Commercial Laws of Socialist Republic of Viét Nam has been approved
on 14" June, 2005 and valid from 01* January, 2006; ]

£

Cén ctr Lu@t Thiwong mai ciia Nude Cong Hoa Xa Hpi Chii Nghia Viét Nam da lr"‘:

B

duwge thong qua ngay 14/06/2005 va cé hi¢u lwec tie ngay 01/01/2006; —

- Pursuant to demand, ability and both parties agreement.
Cén cir nhu cau, kha ning va sy thod thugn gitra hai bén
Today, 27" October 2025, we are:

Hém nay, ngdy 27 thang 10 ndm 2025, ching toi gom :

Buyer (Party A): NEW GENERATION ENTERTAINMENT JOINT STOCK
COMPANY

Bén Mua (Bén A): { |
Representative: Mr. DAO MANH HUNG Position: General Director

Pai dién: Ong PAO MANH HUNG Chire vu: Téng Gidam déc

Address: No|

Pia chi: 56 25 ¢
Nam.

Telephone: {8
Dign thogi: +8[—————

Tax code: 0104898204

Ma s oeé: ]




PHU LUC 2: COMMERCIAL INVOICE

BEIJING U GOOD CONSTRUCTION TECHNOLOGY CORPORATION

1-4-3018, NO.AI43, )

IZHIMENWAI STREET, XICH

TEL: 0086-15010556710

COMMERCIAL INVOICE

o: o v
ADD: N[ 1

CONTRACT NO: 271022025/ HDMB/THM-UGOOD on 27th Oct 2025
FROM: SHANGHAIL, CHINA

INV.NO
DATE

BJ20251
26th Nov

; DISTRICT, BEIJING, CHINA

126
v 2025

PAYMENT TERM: BY T/T
TO: DANANG PORT, VIETNAM

: : . o : i UNIT PRICE AMOUNT
NO MARKS PRODUCT NAME DESCRIPTION OF GOODS| QUANTITY UNIT EXW (USD) )
1 Electric Chain Hoist DHP 7.5T, 6M 10 Set S 157,52 1.575,20
2 Cable 4%0.75%6M 30 Pcs S 4,22 126,60
35%30c
3 NEW Jack ] e 20 Pes S 0,84 16,80
GENERATION Alu
ENTERTAINMENT WID-EIS
g | SGVIETNAM ntain Control Cabinet  [380V, S0Hz, 0.55Kw 2 Pes |S 16034 320,68
580*360* 150mm
WID-E1S
5 Sub Control Cabinet 380V, 50Hz, 0.55Kw 50 Pes S 72,15 3.607.50
280%230*130mm
TOTAL (EXW) 112,00 5.646,78
EXW CHARGES+FREIGHT FEE 225,67
TOTAL (C&F DANANG) 5.872,45

In words: Five thousand eight hundred seventy two Us Dollars and forty five Cents.
Country of origin: CHINA

BEIJING U GOOD CONSTRUCTION

TECHNOLOGY CORPORATION

Y

A = v v = r . " , s n L
' BEIJING U GOOD CONSTRUCTION TECHNOLOGY CORPORATION
' T-A-3018, NOLAM3Z, XIZHIMENWAL STREE T, XICHENG DISTHICT, BELANG, CHINA
| TEL QOFF EEIOSSEFIE
! COMMERCIAL INVOICE
CH | 1 M. ND:  BJ20251T18
RS DATE:. 19t Nav 2025
0
1
2 COMTRALT MO: 2710/ 2025HOMEI THM-UGOOD on 27tk Oct 2025 PAYMENT TERM: Bv TIT
2 FROM: SHANGHAI CHINA TO: DANANG PORT, WIETMAM
A [ 2 MARK! v PRODUCT NAM DESC‘;!‘I]I:]EgN d QUANT + UN UNI[LSPS‘]‘ - Amgg? - PHOTO HS code Tén tiéng viet
y e s
1 Electric Chain Hoist | DHP 7.5T, 6M 10 St S 13132 157520 Bazsag|  sazmop| 2 g vich chay bing dién, md sin phim DEP, trong luong ning 7.5T.
5 chity cao ning 6M. Hing méi 100%
Dy cap dién dbng 4 1oL, mbi 161 cb 8t dién 0.75 mm, boc cach den b
2 Cable 420.75%6M 30 Pes | 422 126.60 05444237 5444237 |cao su, ¢6 diu lip vdi diu ndi dién, dién dp 380V, khong diing cho viZn
7 thone. Hine mi 100
5 i 164 P A ) o - - - -
NEW 85%30cm . |Ddu cim (gbm 4 13) biing nhom, dong Gién. . dign dp . Kich thude:
Jack 20 Pes 5 0.84 16.80 B536/7E169990 85369099 néu | - A & P N N .
5 GENERATION Al bty 85*30cm, dimg 2 cém vio i dién. Hing méi 100%
e WIDELS
VIETNAM e e s i . COF i o
W -
4 Main Control Cabinet 380V, 50Hz, 0.55Kw 2 Pes |S 160.34 32068 85371039 5371093, 3‘\{ émfchmh i s_mgpliam }JD—ElS agubn ditn: 380V-50Hz, chng sult
it 55tk kich thudc: $80°360%150mm. Hing méi 100%
: 530°360°130mm
5 Sub Control Cabinet ;‘éjl;%i})ilz 035Kw 0 Pes |$ 7215 360750 es3r0ss|  gssns| TE G0 phu. md sin phin WID 1S, neubn & 380V-503z, cbag suit
b Lontrol Labine i N ’ 0.53kw, ich thude: 230*230* 130mm. Hing méi 100%
: 280*2304130mm
TOTAL 112.00 5,646.78
1

N m o e W

In words: Five thousand six hundred forty six Us Dollars and seventy eight Cents.
Country of origin: China

BEJING U GOOD CONSTRUCTION TECHNOLOGY
CORPORATION




PHU LUC 3: BILL OF LADING

Shipper
;I I

DISTRICT, HELJINVG, CHIXA

BLNo
WSESIL 1696

Comignaee

CITY, VIETSW
TAY COOE: 0l Desssad

ATIN: NS TN THL: <B4-3{8589E15

COMBINED TRANSPORT

BILL OF LADING

Nosity P
NEV GENERATION ENTERTAINUENT JOINT STIXK

COPANY

ADDEESS: ML 255 BOANG HOA THAN STEEET, NGOC HA WASD, HANDI
CITY, VIETSW

TAL COUE: OLDsstaind
ATIN: NS BN TEL

“B1-2{95809E15

Recened by the Careswr, the Gaods a4 spechied Below n appatent geod
order and conddon unless othermise stated 10 be tramaported 10 such place
28 3greed. autheezed of permited herem and subpct 1o all the teems and
conddans agpeaning on the front and reverse of Bes BAl of Ladng to which
the Mecchant agrees by accepting this B of Ladeg . any local prvileges
and customs netwithstandmg

Tha parbiculars gven below 33 stated by the shpper and the weght
Measure, quantty, condtion, coments and value of the Goods are unkaswn

Pre carriage by Place of Recelpt 10 the Caene
In WITNESS whareo!f one (1) erginal Bl of Lading has been signed f not
otherwise stated below. the same beng accomphshed ™he other(s), f any. to

Ocean Vessel Port of Loading be voud, f requrred by the Camer. One (1) srigmal B of Ladng must be
VAN HAI 22 Vv, S8 SHOWGHNT sertendered duly endorsed m exchange for the Goads or delvery order
Port of Dischage Port of Delivery Final Destination(for the Marchant's refernce only)
DG DANANG
Marks and Numbers e - b 1 g Gross weight Measurement
NEV GENERATIN 3 PACKMES ELECTRIC CHAIN BDIST 845511 1TAG. DUEGS L e ToeN
ENTERTAINMENT JSC, e CONTREL CARINET B53710
VIETSMN JALK 8338890

CARLE 351142

w500, [eULOEEL INSVN. CON

TEL (+B4-23a) 3840000/ 3340397 FAY

(+B4-23n) ARLTOMG

TELEX|RELEASE
SHIPPED ON BOARD DATE DEC {8, 2025

TOTAL NUMBER OF PACKAGES TAL - THREE PACKALES
OR UNITSAN 0S) SAY TUTAL THREE PACKMES ONLY
Froight and Chacges Revenue Tom Rate Pot Collect
WHSUS001 239 PHAZ52T 923 /1K CFS-CFS PRELQIT
Freight and Chacges Numnber of Original BAs) Place and Date of hsue

AN [E€F 08, 2023

FOR DELIVERLY OF GOODS PLEASE APPLY TO
GLOBELINK (VIETXAM) FORVARDING OOMPANY LINITED
0.3 23T FL, FEGL PLAZA TUNER,

N HIEN PHEL THANE 4V TAY NQR2,

BO CHT SINH CITY, VIETVAR

TAL CLOE:GBLEMNS1A

EMVIL FOR IMPORTCSOL. [GLAZEL INSVN, (M xxen




PHU LUC 4: ORIGINAL

{‘.'riginii
1.Products consigned fram (Exporier's busrsss name, addness, country | Larial Mo CCRPTa200200208 2
I l-l', Referenca Mo- 02281410200010874
ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF ‘

CERTIFICATE OF ORIGIN

2.Products consigned o (Consignee’s name, address, couming)

11 II CITY,
W

FORM E

Certificate
of Origin

NG

THE PEOPLES REFUBLIC OF CHIMA
(Country)

Spe Ouereal Moles

2.Mans of transport and roubs {as far as known)
FROM SHANGHA] CHIRA TO DENANG VIET NaM BY SEA

Ciepariune daie

DEC.O8, 2005

Wessels name ! Adroraft etc.
ALK H 292 . 5050

Fort of Discharge

DAMANG WIET HAM

4.For Official Use

O Preferential Treatment Givan

O PFreferential Treatment Mat GiveniPlease stale reasonis)

Sigrture of Authorsed Signatory of the Imparting Party

The wrdersigned hereby declares that e above details and sialement ane
coreck Ihat al the procucls were praducedin.

' Lo CHINA = |
AL A AR Il.tmr"ﬂ 1 i MR
and thiat thay cofmely ith the angin reguirements. Hllﬂ'.lﬂlﬂ or these praducls
in the Rkl Origie far e WEETA for 1he m:ruaymdﬂum

WIET HAM
{Impsarting Ciountny)

Lfﬁ' Fy ﬂ
BEIAMG CHIBD,  DEC 08,2005
Place and dabe, signature of aufhonized signatony

B lbem B. Marks and T.Mumber and l:.lpeu'p-n\:kapuﬁ. description of products H.-Drn;n onfcria EuGnass, waghi ar med 1. Mumber,
nuamksEr NumtsErs On (ncluding quanity where appropriate and HE number in |sae Overdeal wamighit ar other quant iy, dabe of
packapges sk gigit code) Motes) ard value {FOB) anty Invnices
when RV aritenion s
applied
1 ELECTRIC CHAIN HOIST DHP FE 1B SETS BIMES112E
HE CodeB42511 MG, 2025
. CAHBLE 40 T5" G FE 3 PMECES
HE Code:B54442
3 JCH BE*I0CM FE 0 PIECES
HE Code: BS540
4 MR CONTHOL CABINET WJD-E1S FE 2PIECES
HS Code:BS3T10
=] SUB COMTROL CARIMET WID-E1S FE 50 PMECES
HS Code:BS3T10
TOTALTHREE (1) PACKAGES QLY.
NEW GEMERATION ENTERTAIMMERNT JSC, VIETHAM
T1.Deciaralion by the esporiar 12 Certifcation

12 [ Issued Resoactively O Exniition

O Mcvemen Certdicale O Trhird Party Irvoicing

1 is hereby cartified,on the basis of contral canried cutthat the declaraton by
ha exporter is cormect

T B

"I;' ELE ..-'.I_AL‘,_

LA =
5
' £ " By )
W kg BRI B oA o (il
LA - e r H B e
Bl A " Y
LIGKER e A i R A
rt"s [ T M i 1

2k Mol 1, Fbetr 2 P s e P e i,
ol [LTCOEATI
OF i

WP A st Rl

o o 1 | '] 1 -
i o
LER UL AUL

Fax: TEL:C10-BE85S0 530

BEIJING, CHINA DEC. 10,5025
Place and date,signature and slamp of cartilying authonty

Page 1of 1



PHU LUC 5: GIAY BAO NHAN HANG

L GLOBELINK (VIETMNAM) FORWARDING COMPANY  Tel 0256384 0000
= Email  : cs01.dn@glebelinkvn.com:
—=v LIMITED cs02 dnglkbelinkyn.cam;
PEARL PLAZA, 25TH FL, 5681A DIEN BIEM PHU STR., WARD 25. BINH THANH as02 dnflglebelinkvn.com.
CWT Globelink Group DIST.. HCM CITY. VIETHAM Wisbsile | whaw.globelinkyn.com
55 (No.) GIAY BAO NHAN HANG Tp.Ba Ning
IBK131251200035 12-Dec-2025
(ARRIVAL NOTICE)

L& hang theo van don =8 {Cosigned under Bs/L Mo): HBL : QPSES111888

Trén LU (Carried on the Vessel) (WAN HAI 262 Chuydn {Voyage): 5059

B 1¥ edng {POLL SHANGHAI D ki mgdy d8n (ETAL  18M22025

O ki cdp cdng (POD): TIEH SA. DA NANG, VN Mo giao hing [Delivery  DAWNALOG - 34CECO1

Myuidi gl (Shipper): I IIJN place):

S8 duoe giao cho (Delivery ba): I = — I

CITY, VIETHAM.
TAX CODE: 0104898204
58 Contalner'S8 Seal 548 Lugng M 1 hding hia Trgng luigng § Th tich
(Containar Mo.Seal Mo.) | Quearliy) (Deat. of goads) [Weighithalurme)
A PART OF 1 X 40HC
WHSLIS091 2E0HC WHAZS2Ta28 3 PACKAGES A5 PER EBILL 1745 KG5 71,657 CEM

Luu ¥ (Importent Motes):

- Qwry khach s& nhan DO 1 ngéy sauw khi tauw 6 (You will take D0 1 day after wessel armival date).

- Khi #8n nhan D0 qui khach wui [5ng xudt trink: (The following documents are presented in the exchangs of Di0O)

+SURRENDERED
+ 1 gifly gidi thidu {recommendation Letter).
+ Gidy CMND (Indantification Card)

+ Khach hang thubc Khu Ché Xuat phai xust frinh gidy dang ky kinh doanh cé sao y cla cing ty.
- Xim quy khéach lign hé wii céng ty ching toi truidc khi sap x€p phu'dng tién xudng khe 18y hang nham franh nhiing chi phi phat sinh

khéng mong mudn.

LA BON GIA THANH TIEM

o1 FHI BOG XEF HAKG VAD KHO (LOGAL-CFS IRIT#8% WAT F7.00 USD 712,835 1.343 598
CHES)

1 PHI XEP DO HAMG HOA TAl CANG [TERMINAL

HANDLING CHARGES) IRIT+8% WAT 70,00 USD 526.100 085 255
1 PHI CAMN BANG CONTAINER [COMTAINER

IMBALANCE CHARGE) IRIT#8% WAT 18.00 USD 475200 BES. 731
1 PHI CHUMG TU HAMG NHAP [LOCAL- )

DELIVERY ORDER. FEE) ISET+E% VAT 75.00 USD 1.980.375 2.138.805
FE:;: DICH VL) LAM HANGS (LOCAL - HANDLING ISET+3% VAT B0.00 USD 2112400 2.261.392
@ PHU PHI BAD VE MO3I TRUDNG (LOW

- - IRIT+8% WAT 5.00 USD 132,025 248815

SULPHUR SURCHARGE) '
[Téing cling {C:éc phi trén 48 bao gdm VAT) 78035808

- G trén chl 14 gi tam tinh, 58 thay 38i phu thudc vao ngay ra hod don.
Email k& todn xuft hod don. Mrs Ha acclg.dni@globalinkvn.com

- B wii cudic va Exwork, n8u thanh todn t8n mét thi 4p dung thul GTGT
-y khach vui bng l8n hé bd phén hang nhap Ms_Lan -cs01 dniglobelinkvn .com;

Ms Thuy Anh- cs03.dni@globelinkvn.com — SBT 0236.384 0000 (108) 48 bist thém chi &t
Tén Céng ty : CONG TY TNHH GLOBELINK (VIETMAM) FORWARDING

50 TAI KHOAN (VWD) 168 168 168

MGAN HANG: MSB - CHI NHANH HO CHI MINH




PHUC LUC 6: TRICH TRANG PAU TO KHAI HAI QUAN

e khai UL FHBHEY 3L
&4 b khai tam nhdp tdi tudt brongang
M3 phiin loai ki€m bra

Tén oo quan Hii quan tifp nhin b khai
Mgy d2ng by T

LI RaG IS T Uiy U0 Krdl Iaiig ricd (G Krau i s
&4 by khai g2 tidgn ’
M3 lazi hink

CECDANANG
Maghy thay 34 d2ng ki 'K

M3 25 hing hda 4z ditn oda by kha %2y
M3 b8 phin o 15 by khai S
Theri han i nhipd bi xudt g g

Al z[4]

Mgursinhip khiu

[NES
Tén

M3 bru chinh

poais

Eia ch

4 dign thogi
Magrari dy thac nhip khdu

[ E

Tén

02d Zzdzgeds

Mgurai xudt khdu
[

Tén EI

M3 buu chinh

] ZTREET, $IGHEMG DISTRICT

1
i BAa <h EEIJING

13 murdre CH
Magurari dy thac xuft khiu

CHINA

£ai lp H2i quan

PA% nhan vien Hai quan

8 windan
1 0812z5RFSESTI1E9E
: 2
I ]
4
5
| =S leong
Téng trang keong hiing [Gross]
i | %8 luong container

F 1,745

4CECM CFELOGISTICS DH
CTLOGIETICE CANGDH

ZHAHGHAI

B2 difm bru kha
£0a di€m d hing YHFDA
£ difm 2Ep hin CHEHA
Phurarng tisn win chuyén

F 9999 WAMHAIZ9ZY.S059
Mgiy hing 48n  16dMziz0zE
FK Ko higu v 25 hicy
FGH

Migay Ssmephip nhip Kho d2u tidn
BAE van bin phip quy khic M

=4 hdadan

o | =5 tigp nhin hda don didn bl
1| Mgy phat hinh ZEAIIZ0ZE
i | Phuong thic thanh todn Ki:

Téng i gid hia dan & -ERW-USD-
' | Téng tri gid tinh thus

t| Téng hé 24 phin k& trogid

1| Mk gud kiEm tra nai dung

A-BJzozE1zE

G.EdE T
152.ETE.1dd, 0499
S.EdE TE -

1| GiZy phep nhip khdu
1 wesz -Taady
4 -

A phan lozi khai ke gia %
I'| Ehaitr gid ting hop
| Cdc khodn ditu chinh
Fhi vin chuysn
Fhi bBio higm

M tin

A-UsD-
O--
M3 phin loai

[ R SR L
.
.
.

'l

-

i ki€t khai tn gid

T I E0EE/HOME/THM -G 00D g4y 7. 10,2025

Tri gia khodn dizy chinh

ZERET

Téng he =5 phin ba

022025 R PTTT: TIT.Fhi qian hdnq the e e CRF EETZ, A5 USD - FPhi hanq BEdE TEUED + Cod e bifn v AERW 225 £ TUED, Hopdinq mua b dn:

Tén s4c thud
W Thut GTET

Téng kitn thus
1 fz.zad.oag WND T
2 YHO
3 WhDO
4 YHO
5 YHO
=} YO

=4 ddng kang

5 Tdng titn thus phiinap 12.294.09z WHO
&4 titn ba o lEnh WD
T# gia tinh thus uso - F ELR L)

PG %3 dinh thari han nap thu o

I .

0779688932

Mguainap thus © 4



PHU LUC 7: DANH SACH HANG HOA PU PIEU KIEN QUA KHU VUC GIAM SAT
HAI QUAN

Chi cuc Hai quan khu vure XII
Hii quan cira khiiu cing Pa Ning

ok W b =

=4

Negay 17 thang 12 nam 2025

DANH SACH HANG HOA .
PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
T& khai khong phai niém phong

. Chi cuc hii quan gidm sit: Hai quan cira khiu cang Da Ning - 34CECO01: CFS LOGISTICS DN - 3

. Pon vi XNK: ( — : ]

. M sé thué: 1 6. Ngay tor khai: 15/12/2025 - 16/12/2025
S6 tiv khai: 107796889320 7. Loai hinh: Nhip kinh doanh tiéu ding

. Trang thai to khai: Thong quan 8. Ludng: Ving

. §6 quéin 1y hing héa : 081225QPSES111696

STT

) _ ] ] LUQNG HANG HOA
SO LUQNG HANG | TONG TRONG LUQNG HANG | THUC TE QUA KHU VU'C

1)) ) GIAM SAT HAI QUAN
(3)

XAC NHAN CUA
CONG CHU'C HAI QUAN
4

[y

3 PACKAGE 1745 Kilogam

Két xuat div liéu lie: 17/12/2025 03:51 PM

Ghi chii:
- Cotso (1) ldy tir tiéu chi “S6 lwgng” trén phin “General” cta & khai hai quan.
- Cot 6 (2) lay tir tiéu chi “Tong trong lugng hing” trén phf}n “General” cua t& khai hii quan.
- Trudmg hop hing héa duge dia qua KVGS nhiéu lin thi dbi voi timg 1in dwa hing qua KVGS, cong chire hai quan
thue hién:
+ Cét 50 (3): ghi rd luong hang timg 1in qua KVGS.
+ Cotsd (4): ghi ngiy, thang, nim; ky, dong déu cong chire.
- Trudmg hop gid tri tai cot (1):
+ khae 1 thi theo d6i lueng hang tai cot (3) twong (img theo cot (1);
+ bﬁng 1 thi theo doi luong hang tai cét (3) trong img theo cdt (2).




PHU LUC 8: GIAY GIOI THIEU

- I CONG HOA XA HOI CHU NGHIA VIET NAM
— Poc lip — Tw do — Hanh phiic
86: (M /GGT-THM Ha N¢i, ngay A&hdng A2 nam 2025
GIAY GIOI THIEU

Cong Ty Cé Phan Vui Choi Thé Hé Mdi tran trong giéi thiéu:
Ong/Ba ....... I'r';—n'q—wrl'l—vrﬂzl .......................................................
GG VS 5 RB BN 5 ssisnnivssionsssivse s e RS
Pugc cir dén: ....MQ.....@M&W ........................................................
Ve viéc: ....... Nﬁg_?...:ﬁa;t ..................................................................
Pé nghi Quy co quan tao didu kién dé Ong/Ba:...[ __ J..ooeveeveennnn.
hoan thanh nhiém vu

Gidy nay c6 gia tri dén hét ngay 31/12/2025.

v

A

Noi nhin:
Nhu trén;
Luwu: P.HCNS.

Haing



PHU LUC 9: LENH GIAO HANG (D/O)

L GLOBELINK (VIETMAM) FORWARDING COMPANY  Tal : 0236384 00 00

= Email  :cs01.dni@globelinkvn.com;
—v LIMITED ce(2 dni@globelinkvn.cam;
FEARL PLAZA, 25TH FL, 561A DIEN BIEN PHU STR., WARD 25, BINH THANH ce(id dn@globelinkvn. com;
CWT Globelink Group DIST., HEM CITY, VIETHAM VWebsite : waw globelinkvn_com
LENH GIAO HANG
(DELIVERY ORDER)

54 (No.) : 1C5131251200005 / IBK131251200035

L& hang theo van don s6 {Cosigned under Bs/L Mo): HEL: QPSES111696
Trén tau (Carried on the Vessel) : WAN HAl 292 Chuyén (Voyage): S054
Bi tir cang (POL): SHANGHAI Mai giac hang (Delivery place):  DANALOG - 34CECO1
- DA NANG
Dw kign cép cang (POD): TIEM SA, DA NANG, VN
Du kign ngay dén (ETA): 17122025
5é& dudc giao cho (Delivery to): | ]
S8 Container / S5 Seal 56 lugng Mb ta hang hoa Trong ludng / The tich
{Container/Seal No.) (Quantity) {Desc. of goods) (WeightVolume)
APART OF 1 X40'HC 3 PACKAGES AS PER BILL 1745.000 KGS
WHSUS091289/40HC \WHAZ527928 1.6570 CEM
Ky nh&n lénh giac hang TL. Giam Boc
(D/O Receiver's Signature) Truwéing phong Ching Tir
(Authorized Signature)
Ho va tén:
54 dién thoai:
MST:

AllL BUSINESS TRANSACTIONS ARE IN ACCORDANCE WITH OUR STANDARD TRADING CONDITION



PHU LUC 10: GIAY CHUNG NHAN HOP QUY
GIAY CHUNG NHAN HOP QUY

S6: VIC/25.HQ/11.01.1217

B ol A

Chirng nhén 16 hang:

Tén hang héa theo khai bio
S6 lwgng

Nim ché tgo

Nha ché tao

Mi hi¢u/ S6 ché tao

Thong sb ki thuit

PA LANG DIEN

Thugc 16 hang nhip khéu theo khai bdo

- Hop ddng sb

- Hoa don sb

- Véndon sb

- T& khai hang héa nhap khéu sb
Doanh nghi¢p nhip khiu

Phu hop véi cde yéu chu quy dinh tai

Phwong thirc danh gid

Ngay cép gidly chimg nhén

Noi nhén:

- Khach hang (2 ban)
- Luu P.CN

Pa liing xich chay biing dién, hing méi 100%

10 Cai

2025

Great Mechanical (Dalian) Co., Ltd — Trung Quéc
DHP7.5/ (Chi tiét néu tai phu luc clia gidy chiimg nhén nay)
- Tai trong néng: 7,5 tin

- Chiéu cao ning: 6,0 mét

2710/2025/HDMB/THM-UGOOD ngay: 27/10/2025

BJ20251126 ngdy: 26/11/2025
QPSE5111696 ngay: 08/12/2025
107796889320 ngay: 15/12/2025

1
1

= 4 (23 B v
QCVN 7:2012/BLDPTBXH (theo Thong tur s 05/2012/
TT-BLDTBXH ngay 30/3/2012)
Buge phép sir dung déu hgp quy (CR) va theo huéng din
tai Phy luc 1-Théng tu 28/2012/TT-BKHCN ngay
12/12/2012
Phwong thire 7 (Theo thong tu s 28/2012/TT-BKH(N
ngay 12/12/2012; théng tu 02/2017/TT-BKHCN n
31/03/2017 va Thong tr s& 06/2020/TT-BKHCN nga¥
10/12/2020 ctiia B§ Khoa hoc va Cong nghé)
29/12/2025

Tp. D& Néng, ngay 29 théng 12 ndm 2025
PHE DUYET

(213 vieETnAMCONTROL

\

SPHO GIAM POC

PA LANG DIEN
Vi nQaLeL Y
QYN R200BLOTIOON

= e/f}(gy(fn Thi J/{')ﬂ(y



PHU LUC 11: GIAY KIEM TRA CHAT LUONG HANG HOA NHAP KHAU

CONG HOA XA HQI CHU NGHIA VIET NAM
Dijc lip - Ty do - Hanh phice

DPANG KY KIEM TRA

NHA NUGC VE CHAT LUGNG HANG HOA NHABGS A'HJTHAN“ Pit DA NANG
6 ntdd4¥..
Kinh giri: S& Noi Vi thanh phé DA Nin
giri: S& N§i Vy thanh phd g BEN Ngiys 12.139.2€]
Ngudi nhip | P R S PIE EPTS EEE T r- T S T A T T W T A— 2
Dia chi: 255 Chﬂ’u‘. :
Dién thogi: 02422 429 648 Fax: SevakfhigoHS:. .
Dang ky kiém tra chit lugng 10 hang hod sau: '
Tén hang hod, Khdi Cira Thoi
S ok pe | Mol |y | e |
kiéu logi sb lugmg nhip nhip
35 . - Tai trong: 7,5
Palang xich bang di¢n, tai
1 | trong 7,5 Tén, ma sin phim Tin Trung Quéc 1066 | DaNing 1121;;3;5
DHP - Chiéu cao ning
tiéu chudn: 6 Mét
Dia chi t3p két hang héa: 02 dudmg Pham Vin Déng, Phudmg An Hai, Thinh ph Da Ning, Viét Nam
Hb o nhjp khdu gdm:

O Hop 8ng (Contract) s: 2710/2025/HDMB/THM-UGOOD ngay 27 théng 10 nam 2025.
[ Danh myc hing hod (Packing list): Theo hod don (Invoice) sb BJ20251126 ngdy 26/11/2025
O Gidy chimg nhin hgp quy hojc Gily chimg nhin chit lugng 16 hing hod nhip khiu hogc Gidy gidm dinh chit lugng 16

bang hod nhfp KhAU: .oveereveieeenerreaeniacanes 30 T& chitc ChME RRAN ....coovuererseesersessmssirsesssrenssssansssnsan cép
0gdy.... /o dieriens BB cieteanineninnnaioasiornrransrennsessnessasiuaesasnesnennabsasteantnnesarnsnensedtetntntntieacesescettnntesTsanIRanIRErS
O Gidy chimg nhin H¢ théng quin 1y (oéu ¢6) b ..oovvvoeeivrimeciisiannnns do T& chic chimg
R e L e 72 L R Y R Dty J oL S0 S LRSS )

O Hoé don (Invoice) sb: BJ20251126 ngay 26/11/2025

0] Vin don (Bill of Lading) sé: QPSES111696 ngdy 08 théng 12 nam 2025
0 T& khai hang hoa nhip khiu sé:
O Gidy chimg nhjn xudt xir C/O (néu c6) sb:
O Gidy chimg nhdn I hanh tr do CFS (10 €6) $8: <ovevevvvuvvmianserarsmssssssssmssssrsssassssassssssssssssasessassessassssssssssssssasssssestsssssissens
O Anh hojic bin mé t4 hing hod, miu nhan hing hod nhip khiu, nhan phy (néu nhin chinh chua di ni dung theo quy
dinh).

Chiing t4i xin cam doan va chju tréch nhi¢m vé tinh hop I¢, hop phdp cia céc nfi dung 2 khai béo néu trén vé ho so cua 16
hing héa nhp khiu, ddng thoi cam két chit lugng 16 hing héa nhjp khiu phi hop véi quy chudn k§ thuit QCVN 7:
2012/BLDTBXH

Ha Ngi, ngéy 08 thang 12 ném 2025

$O'NOI VU THANH PHO DA NANG 1 NGUOT NHAP KHAU
Vio sb ding ky sé:... 3947 ... &y tén, déng dé)
Da Néng ngay. 4. thing. 4).nam 2025

Nguyén Thi Thu Huong



PHU LUC 12: PACKING LIST

BEIJING U GOOD CONSTRUCTION TECHNOLOGY CORPORATION

1-4-3018, NO.A 143, XIZHIMENWAI STREET, XICHENG DISTRICT, BEWJING, CHINA

TEL: 0086-15010556710
PACKING LIST
TO INV.NO: BJ20251126
ADD: DATE:  26th Nov 2025
CONTRA( PAYMENT TERM: BY T/T
FROM: St TO: DANANG PORT, VIETNAM
- Total Measure | Total weight
No. 2 /
0 Marks Product name Descriptions Quantity Unit packages M3 KGS
1 Electric Chain Hoist  |[DHP 7.5T, 6M 10 Set I 0,700 1.510,00
WID-EIS
2 Sub Control Cabinet 380V, S0Hz, 0.55Kw 32 Pes I 0,480 125,00
$80*360% 1 SOnum
. WID-EIS
3 cn'\::i,\\\rlow Sub Control Cabinet 380V, S0Hz, 0.55Kw 18 Pes
ciss . 80°230* 1 30mm
ENTERTAINMENT 29 - L
JSC, VIETNAM WID-EIS
4 Main Cootrol Cabinet |380V, S0Hz, 0.55Kw 2 Pcs
280%230° | 30num ! 0,477 110,00
5 Cable 4%0.75%6M 30 Pes
g.
6 Jack §5°00cn 20 Pes
Alu
TOTAL 3 1,687 1.745,00

MADE IN CHINA

~~av

" BEIJING U GOOD CONSTRUCTION
TECHNOLOGY CORPORATION




PHU LUC 13: HINH ANH HANG HOA




TAI LIEU THAM KHAO

1. Gio trinh Nghiép vu ngoai thwong - THS.Tran Quang Vi

2. Gido trinh Vén tai Qudc t& va Giao nhan Hai quan - PGS. TS. Trinh Thi Thu

Huong

Gi4o trinh Ki thuat ngoai thuong -PGS.TS. Poan Thi Hong Van

Gi4o trinh V4n tai va giao nhdn trong ngoai thuong - GS.TS. Nguyén Hong Dam

Gi4o trinh Hang hoa va bao hiém trong vén tai qudc té -TS. Pham Thi Hoang My

Gi4o trinh LOGISTICS — Pai hoc Kinh Té Qudc Gia Ha Nbi

B¢ luat Hang hai Viét Nam 2015

Luat thuong mai Viét Nam 2005

Cong vin 8444/CHQ-GSQL nam 2026 vé viéc hudng dan thu tuc hai quan theo

Thong tu 121/2025/TT-BTC

10. Cong vian 5615/CHQ-GSQL niam 2026 vé viéc khai bd sung thong tin ngudi nhap
khau trén t& khai xuat khau

11.B4o c4o Chi s6 Thuong mai dién tir Viét Nam 2026

12.Béo cao logistics Viét Nam 2025-2026

13.B6 Cong Thuong

e A



https://vecom.vn/bao-cao-chi-so-thuong-mai-dien-tu-viet-nam-2026
https://chinhphu.vn/thong-tin-bo-nganh?gmist=3621




