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LOI MO PAU
1. Tinh cap thiét caa dé tai

Trong bdi canh toan cau héa va hoi nhap kinh té qudc té ngay cang siu rong, hoat
dong xuat khau dong vai trd quan trong trong viée thuc day ting truong kinh té cua Viét
Nam. Nhitng ndm gan ddy, kim ngach xuat khau ctia Viét Nam lién tuc ting truong
manh mé&. Cu thé, nim 2024 dat khoang 405,53 ty USD va dén nam 2025 da tang lén
khoang 475,04 ty USD, tang 17% so voi nam trude (VnEconomy, 2026). Diéu nay cho
thiy xu hudng phat trién tich cuc ciia hoat dong thwong mai qudc té, ddng thoi kéo theo
nhu cau van chuyén va giao nhan hang hoa ngay cang gia ting.

Bén canh d6, tong kim ngach xuat nhap khau ciia Viét Nam nam 2025 da dat muc
ky luc khoang 930 ty USD, tang hon 18% so v4i nam 2024 (VnEconomy, 2026). bay 1a
minh ching 1 rang cho sy mo rong quy mé thwong mai quéc té va vai trd ngay cang
quan trong ctia Viét Nam trong chudi cung rng toan cau. Su ting trudng nay da tao diéu
kién thuan loi cho nganh logistics phat trién manh mé, dong thoi dit ra yéu cau ngay
cang cao vé chit luong va hiéu qua cta hoat dong giao nhan hang hoa.

Cung véi d6, nganh logistics Viét Nam dang duy tri toc d6 ting trudng trung binh
khoang 14%-16%/nam, tuy nhién chi phi logistics van con chiém ty trong cao, khoang
16%-20% GDP (B Céng Thuwong, 2023; World Bank, 2023). Piéu nay cho thiy viéc
t61 wu hoéa va hoan thién quy trinh logistics, dic biét 1a quy trinh giao nhén hang hoa
xuat khau, 13 yéu cau cap thiét di v6i cac doanh nghiép.

Trong cac phuong thirc van tai qudc té, van tai hang khong ngiy cang dugc wa
chudng nho uvu diém vé téc d6 nhanh, d6 an toan cao va phu hop véi cac mat hang co
gia tri cao. Theo Hiép hoi Van tai Hang khong Qudc té (IATA), van tai hang khong
chiém khoang 30%-35% gié tri thwong mai toan cau, du chi chiém ty trong nhé vé khoi
luong hang hoa. Piéu nay cho thiy vai tro quan trong cia phuong thirc vén tai ndy trong
thuong mai qubc té hién dai.

Ngoai ra, Han Qubc 1a mot trong nhirng dbi tac thuong mai 16n ctia Viét Nam, voi
kim ngach thuong mai song phuong duy tri & mtc cao, khoang 80 ty USD/nam (B¢
Céng Thirong, 2023). Su phat trién manh mé cua quan hé thuong mai gitta hai qudc gia
kéo theo nhu cau van chuyén hang héa, dic biét 1a hang 1é, ngdy cang gia ting, mo ra
nhiéu co hoi nhung ciing dit ra khong it thach thirc cho cac doanh nghiép logistics.

Tuy nhién, trén thyc té, quy trinh giao nhan hang 1é xuat khau bang dudng hang
khong van con ton tai mot s6 han ché nhu: thii tuc con phic tap, thoi gian xir 1y chua toi
uu, sy phdi hop gitta cac bd phan chua dong b va viéc tmg dung cong nghé con han
ché. Nhiing van dé nay anh huodng truc tiép dén hiéu qua hoat dong va kha nang canh

tranh ctia doanh nghiép.



Xuét phat tir nhiing van dé trén, cung vdi qua trinh thyc tap va tim hiéu thuc té tai
Cong ty TNHH TM va DV The Sun Logistics, em nhéan thy viéc nghién ciru va dé xuat
gidi phap nham hoan thién quy trinh giao nhan hang 1é xuat khau bang duong hang
khong la can thiét va c6 Vv nghia thyc tién cao. Vi vay, em da lga chon dé tai: “Hoan
thién quy trinh giao nhdn hang 1é xudt khau tiv Viét Nam sang Han Quéc bang dwong
hang khéng tai Cong ty TNHH TM va DV The Sun Logistics” 1am dé tai khoa luan tot
nghiép cua minh.

2. Muc tiéu nghién cau
2.1. Muc tiéu chung

Muc tiéu chung ctia dé tai 1a nghién ctru, phan tich va danh gia thuc trang quy trinh
giao nhan hang 1¢ xuat khau bang duong hang khong tir Viét Nam sang Han Qudc tai
Cong ty TNHH TM va DV The Sun Logistics, tir d6 dé xuat cac giai phap nham hoan
thién quy trinh, nang cao hi¢u qua hoat dong va nang luc canh tranh cua doanh nghiép.

2.2. Muc tiéu cu thé

bé dat duge muc tiéu chung, dé tai tap trung thuc hién cac muc ti€u cu thé sau:

- Muc tiéu 1: H¢ théng hoa co so ly luan vé hoat dong xuét khau, giao nhan hang

hda va quy trinh giao nhan hang 1¢ bang duong hang khong.

- Muc tiéu 2: Phan tich va mé ta thuc trang quy trinh giao nhan hang 1¢ xuat khau

tir Viét Nam sang Han Qudc tai Cong ty TNHH TM va DV The Sun Logistics.

- Muc tiéu 3: Panh gia nhitng uu diém, han ché trong quy trinh giao nhan hang 1é

cua cong ty.

- Muc tiéu 4: Xéac dinh cac nguyén nhan din dén nhiing han ché trong quy trinh

giao nhan, bao gdm ca yéu té khach quan va chi quan.

- Muc tiéu 5: Pé xuét cac giai phap va kién nghi nham hoan thién quy trinh giao

nhan hang 1¢ xuat khau bang duong hang khong tai cong ty trong thoi gian téi.
3. Pbi twgng va pham vi nghién ciéu
3.1. Poi twong nghién ciru

Péi tugng nghién ciru ciia dé tai 12 quy trinh giao nhan hang 1¢ xuit khau bang
duong hang khong tir Viét Nam sang Han Quéc tai Cong ty TNHH TM va DV The Sun
Logistics.

Noi dung nghién ctru tap trung vao cic budc trong quy trinh giao nhan, hé théng
chtng tir lién quan, su phdi hop giita cac bd phan va cac yéu té anh huong dén hiéu qua
thuc hién quy trinh.

3.2. Pham vi nghién ctru
Thir nhdt, vé n6i dung nghién ciru: Dé tai tap trung phan tich quy trinh giao nhan

hang 1é xuat khau bang dudng hang khong tai doanh nghiép, tir khau tiép nhan don hang,



xtr Iy chimg tlr, khai bao hai quan dén van chuyén va giao hang. Pong thoi, dé tai danh
gia thuc trang, chi ra wu diém, han ché va dé xuét giai phap hoan thién quy trinh.

Thir hai, vé thoi gian: Pé tai st dung s6 liéu trong giai doan tur nam 2023 dén nam
2025, dong thoi tham khao thém mot s6 thong tin cap nhat dén nam 2026 dé dam bao
tinh phu hop véi thuc té hién nay.

Thir ba, vé khong gian nghién ctru: Pé tai duoc thuc hién tai Cong ty TNHH TM va
DV The Sun Logistics, tap trung vao hoat dong giao nhan hang hoa xuét khau tir Viét
Nam sang Han Quéc, (Pia chi: 211 Trudng Chinh, Phuong An Khé, Thanh phé Pa
Ning, Viét Nam)

4. Phwong phap nghién ctru

Dé thyc hién dé tai, sir dung két hop nhiéu phuong phép nghién ciru khac nhau nham

dam bao tinh chinh xac va khach quan ctia két qua nghién ctru, cu thé nhu sau:
& Thit nhdt, phirong phép thu théip div liéu:

Dé tai st dung ca dit liéu thir cap va dit liéu so cap. Dir liéu thtr cp duogc thu thap
tor bado cao hoat dong kinh doanh cua cong ty, tai liéu ndi bd, sach, bao, website chuyén
nganh va cac nghién ctru lién quan. Bén canh d6, dir liéu so cip dugc thu thap thong qua
qua trinh thyc tap, quan sat thuc té va trao ddi v6i nhan vién trong cong ty.

& Thit hai, phwong phdp phan tich va tong hop:

Céc dir liéu thu thap duoc tién hanh chon loc, tong hop va phéan tich nham lam 1
thuc trang quy trinh giao nhan hang 1¢ tai doanh nghiép. Tir d6 rit ra nhan xét vé uu
diém, han ché va nguyén nhéan cua cic van dé ton tai.

% Thit ba, phwong phap so sanh va danh gia:

Pé tai st dung phuong phap so sanh giita Iy thuyét va thuc té ap dung tai doanh
nghiép, dong thoi so sanh qua cac giai doan khac nhau dé danh gia mirc d6 hiéu qua cua
quy trinh giao nhan.

% Thit tw, phwong phdp quan sdt thyec té:

Thong qua qua trinh thyc tap tai cong ty, tic gia truc tiép quan sat cac budc trong
quy trinh giao nhan, tir d6 c6 cai nhin thuc té va khach quan hon vé hoat dong ctia doanh
nghiép.

5. Két cau khoa luan

Ngoai phﬁn mé& dau, két luan, danh muc tai liéu tham khao va phu luc, ndi dung
chinh cta khoa luén dugc chia thanh 3 chuong nhu sau:

- Chuirong 1: Co 56 1y ludn vé quy trinh giao nhdn hang 1é xudt khau bang dwong
hang khéng

Chuong nay trinh bay mot cach hé thong cc van dé 1y luan lién quan dén hoat dong
giao nhan hang hoa xuét khau, bao gém cac khai niém co ban, dic diém, vai tro cia hoat
dong giao nhan trong thwong mai quc té. Pong thoi, chuong lam r6 noi dung quy trinh



giao nhan hang 1¢ bang duong hang khong va cac yéu t6 anh hudong dén hiéu qua cia
quy trinh, Iam co s¢ cho vi¢c phan tich thuc trang & chuong sau.
- Chuirong 2: Thiee trang quy trinh giao nhdn hang 1é xudt khau tir Viét Nam sang
Han Quéc bang dwong hang khéng tai Cong ty TNHH TM va DV The Sun Logistics
Chuong nay tip trung gidi thiéu tong quan vé Cong ty TNHH TM va DV The Sun
Logistics, bao gém qua trinh hinh thanh, Iinh vuc hoat dong va tinh hinh kinh doanh.
Trén co s& do, chuong di sdu phan tich thyc trang quy trinh giao nhan hang 1¢ xuat khau
tai cong ty, danh gia cac uu diém, han ché va xac dinh nguyén nhan cua nhirng tdn tai
trong qua trinh thyc hién.
- Chirong 3: Gidi phdp hoan thién quy trinh giao nhdn hang 1é xudt khdu bang
dwong hang khong tai Cong ty TNHH TM va DV The Sun Logistics
Duya trén co s¢ ly luan va két qua phan tich thyc trang, chuong nay dé xuét cac giai
phap va kién nghi nhdm hoan thién quy trinh giao nhan hang 1é xuat khau bang dudng
hang khéng tai cong ty. Cac giai phap hudng dén nang cao hiéu qua hoat dong, t6i uu
hoa thoi gian, chi phi va ting cudng kha ning canh tranh ciia doanh nghiép trong bdi

canh hoi nhap kinh té qudc té.



LOI CAM ON

Dé hoan thanh khoa luan tét nghiép véi dé tai “Hoan thién quy trinh giao nhin
hang 1é xudt khau tir Viét Nam sang Han Quoc bang dwong hang khéng tai Cong ty
TNHH TM va DV The Sun Logistics”, em xin bay t6 10ng biét on sau sic dén quy thay
6 Truong Pai hoc Kién tric Pa Néang di tan tinh giang day, truyén dat nhitng kién thirc
quy bau trong sudt qua trinh hoc tip. Nhitng kién thirc nén tang vé logistics, xuat nhap
khau va van tai qudc té 1a co sé quan trong gitip em c6 thé van dung vao qua trinh nghién
ctru va thuc hién khoa luan.

Em xin giri 16i cam on chan thanh dén c¢6 Tran Phyng Tran - giang vién huéng dén,
ngudi da tan tinh dinh hudng, gbp ¥ va theo sat em trong sudt qua trinh thyc hién dé tai.
Sy huéng dan nghiém tac va nhitng nhan xét chuyén mon sau sic cta cd di giup em
hoan thién bai khoa ludn moét cach logic va khoa hoc hon.

Em ciing xin tran trong cam on Ban ldnh dao cuiing toan thé anh chi nhan vién Cong
ty TNHH TM va DV The Sun Logistics da tao diéu kién thuan loi dé em duoc thuc tap
va tiép can thuc té quy trinh giao nhan hang 1é bang duong hang khong. Pic biét, em
xin giri 101 cam on chan thanh dén chi Ping Tudng Vy - Trudng bo phan ching tir cia
cong ty, ngudi di truc tiép huéng dan, chia sé kinh nghiém thuc tién va hd trg em trong
qua trinh tim hiéu nghiép vu, xtr Iy chimg tir va thu thap thong tin phuc vu cho dé tai.

Nhirng kién thirc va kinh nghi¢m thyc t& ma em hoc hoi duoc trong thoi gian thuc
tap 1a hanh trang quy bau giup em hoan thanh khéa luan ciing nhu chuéan bi tét hon cho
cong viéc trong tuong lai.

Cubi clng, em xin kinh chiic quy thiy c¢6 Trudng Pai hoc Kién trac Pa Nang ciing
Ban lanh dao va toan thé nhan vién Cong ty TNHH TM va DV The Sun Logistics ludn
doi dao sirc khoe, thanh cong trong cong viéc va ngay cang phat trién bén ving.

Em xin chan thanh cam on!
Sinh vién thuc hién

Nguyén Nhat My
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG LE XUAT
KHAU BANG DUONG HANG KHONG
1.1. Khai quat vé giao nhan hang héa xuét khiu va vin chuyén hang 1é
1.1.1. Khai quat vé xuat khau hang héa
1.1.1.1. Khéi nié¢m xudt khdu hang hoa

Xuat khau hang hoa 14 viéc hang héa dugc dua ra khoi lanh thd Viét Nam hoic dua
vao khu vuc dic biét ndm trén lanh tho Viét Nam duge coi 1a khu vuc hai quan riéng
theo quy dinh cua phap luat.

1.1.1.2. Pdc diém cia hogt déng xudt khdu hang hoa

Thir nhat, khach hang trong hoat dong xuat khau 13 ngudi nudc ngoai. Do dé, khi
mudn phuc vy ho, nha xuat khau khong thé 4p dung cac bién phap giéng hoan toan nhu
khi chinh phuc khich hang trong nudc. Boi vi, giira hai loai khach hang nay cé nhiéu
diém khéc biét vé ngdn ngi, 161 séng, mirc séng, phong tuc tdp quan... Pidu ndy s& din
dén nhiing khac biét trong nhu cau va cach thirc thoa man nhu cau. Vi vy, nha xuat
khau can phai ¢ sy nghién ctru sau hon dé tim hiéu nhu cau cia khach hang nudc ngoai
dé dua ra nhitng hang hoéa phu hop.

Thir hai, thi truong trong kinh doanh xuat khau thuong phirc tap va kho tiép can hon
thi truong kinh doanh trong nudc. Boi vi thi trudng xuat khau vuot ra ngoai pham vi
bién gii qudc gia nén vé mit dia Iy thi né & cach xa hon, phirc tap hon va c6 nhiéu nhan
t rang budc hon.

Thir ba, hinh thitc mua ban trong hoat dong xuat khau thuong 12 mua ban qua hop
d6ng xuat khau véi khéi lwong mua 16n méi ¢6 hiéu qua.

Thur tw, cac nghiép vu li€n quan dén hoat dong xuat khau nhu thanh toan, van
chuyén, ky két hop dong... déu phirc tap va chtra dung nhiéu rii ro.

Noi tom lai, hoat dong xuat khau 1a sy mé rong quan h¢ budn ban trong nudc ra
nudc ngoai, diéu nay thé hién sy phire tap cua nd. Hoat dong xuat khau c6 thé dem lai
két qua cao hon hoat dong kinh doanh trong nudc nhung ciing chira dung nhiéu rii ro
hon.

1.1.1.3. Vai tro cia hoat dgng xudt khau

a. Vai tro déi v6i nén kinh té quoc din

La mot trong nhitng ndi dung co ban ciia hoat dong kinh té dbi ngoai, xuat khau da
tr& thanh phuong tién dé thuc day phat trién kinh té.

Su ting truong kinh té doi hoi cac diéu kién: nhan lyc, tai nguyén, vn va cong nghé.
Song hau hét cac nudc dang phat trién va cham phét trién déu nam trong tinh trang thiéu
von, thiéu cong nghé va thira lao dong. Nhimng yéu té co ban ndy trong nudc chua cé
kha ning dap tng thi budc phai nhap khau tir bén ngoai song mudn nhap khau duoc thi

phai c6 ngoai t¢.



Thuec tién d3 x4c dinh xuat khau 1a mot mili nhon c6 ¥ nghia quyét dinh d6i véi qua
trinh phat trién kinh té cia mot dat nudc. Cong tac xuat khau duogc danh gia quan trong
nhu vay la do:

- Mot la, xuat khau da tao ngudn von chinh cho nhap khau, phuc vu cong nghiép
hoa dat nudc. Cong nghiép hoa véi nhitng bude di phit hop 1a con dudng tat yéu dé khic
phuc tinh trang nghéo nan lac hau. Tuy nhién, cong nghiép hda doi héi phai cé sb lwong
16n von dé nhap khau nhitng may moc thiét bi, cong nghé tién tién.

Ngudn von nhap khau co thé tap trung tir cac hinh thirc nhu: Pau tu nudc ngoai, vay
no, vién tro, thu tir xuat khau... Céc nguén nay tuy quan trong nhung s€ phai tra du béng
cach nay hay cach khac. Nhu vy, ngudn vén quan trong cho nhap khau phan 16n trong
cho vao xuét khau. Xuat khau quyét dinh quy mé va tdc do ting trudong ciia nhap khau.

O nhirng nudc kém phat trién v6i mot nguyén nhan cha yéu 14 thiéu tiém luc vé& von
trong qua trinh phét trién, ngudn von huy dong tir nudc ngoai duoc coi 13 co so chinh
nhung moi co hdi ddu tu hodc vay no ctia nude ngodi va céac to chire qudc té chi ting 1én
khi cac chii dau tu va nguoi cho vay thdy dugc kha ning tra ng cua dit nude, trong d6
ho rat cha trong t6i hoat dong xuat khau.

- Hai 13, xuét khiu dong gop vao qua trinh chuyén dich co ciu nén kinh té, thic
day san xuét phat trién. Dich chuyén co cau kinh té tir nong nghiép sang céng nghiép
phu hop véi xu thé phat trién ciia nén kinh té thé gidi 1a tat yéu ddi vi tat ca cac nude
kém phat trién.

C6 hai cach nhin nhan vé tac dong cua xuat khau dbi voi san xuat va chuyén dich
co cau kinh té:

+ Xuét khau chi tiéu thy nhimg san pham thira so v&i nhu cau noi dia. Trong truong
hop nén kinh té con lac hau va chdm phat trién, san xuit vé co ban con chua du tiéu
dung, néu chi thu dong chd & sy “thira ra” cua san xuat thi xuat khau chi & quy mé nho
va tang trudng cham.

+ Coi thi truong thé gidi 1a hudng quan trong dé t6 chirc san xuat. Quan diém nay
con tac dong tich cuc dén chuyén dich co ciu kinh té, thuc déy san xudt phat trién, thé
hién & cho:

Xuat khau tao diéu kién cho cac nganh cing ¢ co hoi phat trién. Vi du: Khi phat
trién nganh dét phuc vu xudt khdu thi cdc nganh ché bién nguyén liéu nhw: béng, may
mdc... ciing ¢6 co hoi phat trién theo.

Xuat khau tao diéu kién mé rong thi trudng tiéu thy san pham, gop phan 6n dinh san
Xuét.

Xuat khau 1a phuong tién quan trong dé tao ra vén va thu hat khoa hoc cong nghé
moi tr cadc nudce phat trién nham hién dai hda nén kinh té ndi dia, tao ra nang lyc san

xuat moi.



Hoat dong xuat khau dong vai tro thiic day chuyén mon hoa, ting cudng hiéu qua
san xut cua ting qudc gia. Khoa hoc ngay cang phat trién thi phan cong lao dong ngay
cang sdu sic. Ngay nay, véi mot loai hang hda nguoi ta co thé thiét ké & nudc thir nhat,
ché tao & nudce thir hai, 1dp dit & nudc thi ba, tidu thu ¢ nude thir tu va thanh toan cling
c6 thé & nudc khac. Nhu vay, hang hoa san Xuét ra & mot nuée nhung co thé tiéu thu &
nhiéu nude khac nhau cho théy tac dong ngugc tro lai cua hoat dong xuat khau ddi vai
chuy&n mén hoa san xuét, tao diéu kién cho cac qudc gia tién hanh chuyén mén héa mot
céch siu sic.

Vi cac dic diém cua déng tién thanh toan la ngoai t¢ ddi voi mot hodc ca hai bén,
xuét khau gop phén lam tang dy trr ngoai t¢ quéc gia. Dac bict ddi voi nhirng nudc
ngheo, ddng tién c6 gid tri thap, thi d6 1a nhan td tac dong rat tich cuc t6i cung cau ngoai
té, tao diéu kién cho nén san xuit trong nudc phat trién. Thuc té da chiing minh, nhiing
nude phat trién 1 nhitng nude c6 nén ngoai thwong manh va ning dong.

Hoat dong xuat khau v6i nhiéu hinh thirc ngay cang da dang thé hién su phat trién
ctia phan cong lao dong quéc té. Vi vy, nd di chiém linh vi tri trung tdm trong cac hoat
dong kinh té d6i ngoai va thuc hién nhitng chirc ning co ban sau day:

+ Luu thong hang hoa gitra thi truong trong nudce vai thi trudng nude ngoai.

+ Tao cac ngudn luc tir bén ngoai, chu yéu 1a vén va cong nghé dé phuc vu cho su
phat trién cua dat nude. Xuat khau hang hda mang lai ngudn ngoai té cho dat nudc, 1a
ngudn vén quan trong cho cong nghiép hda va hién dai hoa dat nuéc. Trong khi d6, nhap
khau tao diéu kién cho viéc tiép nhan nhimg day chuyén cong ngh¢, k¥ thuat tién tién,
1am ting hiu qua san xuét trong nudc.

+ Xuat khau c6 thé 1am thay doi co cdu vat chit ciia tong san pham xi hoi va tong
thu nhap qudc dan nham thich tng v&i nhu cau tiéu ding va tich liy.

+ Xuét khau con 1am tang hiéu qua ctia nén kinh té bang viéc tao ra mot truong kinh
doanh thuan loi cho viéc san xuét kinh doanh, tang kha nang khai thac lgi thé ciia mot
quéc gia.

- Bala, xuat khau tac dong tich cuc t6i giai quyét cong dn viéc 1am va cai thién doi
séng nhan dan.

Tac dong cua xuat khau anh hudng dén rat nhiéu linh vuc ciia cudc song. San xuét
hang hoa xuit khau sé& thu hat hang triéu lao dong vao lam viéc, tao ra thu nhap 6n dinh,
dong thoi tao ra ngoai té dé nhap khau vat pham tiéu dung dap tmg nhu cau ngay cang
16n cua nhan dan.

- Bon la, xuat khau 1a co s& dé mo rong cac quan hé kinh té ddi ngoai ciia nudc ta
trén co s vi loi ich ciia cac bén, dong thoi gan lién san xuat trong nudc véi qua trinh

phan cong lao dong qudc té. Xuat khau 1a mot trong nhitng ndi dung chinh trong chinh



sach kinh té d6i ngoai cua nudc ta v6i cac nudc trén thé gidi vi muyc tiéu dan giau nudc
manh.

Nhu vy, c6 thé ndi ddy manh xuit khau s& tao ra dong luc can thiét giai quyét
nhing van dé thiét yéu ctia nén kinh té. Diéu nay noi 1én tinh khach quan ctia viéc tang
cuong xuat khau trong qué trinh phat trién kinh té.

b. Vai tré doi véi doanh nghiép xudt khiu

Hoat dong xuat khau khong chi mang ¥ nghia ddi véi nén kinh té qudc dan ma con
c6 vai tro dic biét quan trong dbi véi su ton tai va phat trién cia ting doanh nghiép.
Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, xuat khau da tré thanh mot
trong nhiing chién luoc kinh doanh chu yéu gitup doanh nghiép mé rong quy mo va ning
cao nang lyc canh tranh trén thi truong.

Thir nhdt, xudt khdu givip doanh nghiép mé réng thi truong tiéu thy.

Thi truong ndi dia thuong c6 giéi han vé quy mo va sitc mua, trong khi thi truong
qudc té rong 16n va da dang hon. Thong qua hoat dong xuat khau, doanh nghiép c6 thé
tiép can duoc nhiéu nhom khach hang méi, tir 46 gia ting san luong tiéu thy va giam su
phu thudc vao thi truong trong nudce. Viéc da dang hoa thi truong cling giup doanh
nghiép han ché riii ro khi nhu cau néi dia suy giam.

Thit hai, xudt khau gop phan tang doanh thu va loi nhudn cho doanh nghiép.

Khi tiép can thi trudng qudc té, doanh nghiép c6 co hdi ban san pham véi mic gia
canh tranh hon hodc cao hon so véi thi truong noi dia, dac biét dbi véi nhiing san phém
c6 loi thé vé chi phi san xuat hodc mang tinh dic thu. Piéu nay giup doanh nghiép gia
tang ngudn thu ngoai té va cai thién hiéu qua tai chinh.

Thir ba, xudt khau tao diéu kién ndang cao nang lyc canh tranh cua doanh nghiép.

Pé tham gia vao thi trudng qudc té, doanh nghiép phai dap Gmg céc tiéu chuan khat
khe vé chat luong san pham, quy trinh san xuat, déng gbi va trach nhiém xa hoi. Qua
trinh ndy budc doanh nghiép phai cai tién cong nghé, nang cao trinh d6 quan 1y va hoan
thién hé théng kiém soat chat luong. Nho d6, nang luc canh tranh téng thé cua doanh
nghiép duoc nang cao khong chi & thi truong quéc té ma con ¢ thi trudng ndi dia.

Thir tw, xudt khdu givip doanh nghiép tiép cdn céng nghé, phwong thirc qudn Iy va
kinh nghiém quéc té.

Trong qua trinh giao dich véi d6i tic nudc ngoai, doanh nghiép c6 co hdi hoc hoi vé
quy trinh san xuat tién tién, phuong thirc t6 chirc logistics hién dai, ciing nhu cic md
hinh quan trj hiéu qua. Viéc tiép thu va ap dung nhiing kinh nghiém nay gép phan nang
cao hi¢u qua hoat dong va kha nang thich ting ctia doanh nghiép trong mdi truong kinh
doanh toan cau.

Thit ndm, xudt khdu gép phdn xdy dung va ndng cao uy tin, thiwong hiéu ciia doanh

nghiép trén thi truong quoc té.



Khi san pham ctia doanh nghiép dugc chap nhan va tiéu thu tai nhiéu qudc gia, hinh
anh va thuong hiéu cta doanh nghiép s& dugc nang cao. Piéu nay khong chi tao thuin
lgi cho viéc mé rong thi trudong xuét khau ma con co tac dong tich cuc dén hoat dong
kinh doanh trong nudc, do nguoi tiéu ding cé xu hudng tin tuéng hon ddi véi nhimg
san pham da dugc xuat khau.

Ngoai ra, hoat dong xuét khau con giup doanh nghiép tan dung hiéu qua cic chinh
sach hd tro ctia Nha nude nhu wu dai thué, xuc tién thuong mai va cac hi¢p dinh thuong
mai tu do ma Viét Nam da ky két trong khuon khd ciia World Trade Organization va
cac hiép dinh song phuong, da phwong. Nhitng chinh sach nay tao diéu kién thuan loi
dé doanh nghiép giam chi phi, m& rong thi truong va gia ting kha nang canh tranh.

Nhu vay, xuét khau khong chi 1a hoat dong ban hang ra nudc ngoai ma con la cong
cu chién luoc gitip doanh nghiép phat trién bén vitng, nang cao vi thé trén thi trudng va
hoi nhap sau rong vao nén kinh té thé gioi.

1.1.1.4. Céc hinh thirc xudt khdu

a. Hinh thirc xudt khdu gidn tiép (iiy théc)

Giao dich qua trung gian 1a hinh thirc mua ban quéc té duoc thuc hién nho sy giip
d& cta trung gian thi ba. Ngudi thir ba sé dugce hudng mot khoan tién nhat dinh.

Céc hoat dong trung gian thuong mai la hoat dong cua thuong nhan dé thyc hién cac
giao dich thuvong mai cho mdt hodc mat sb thuong nhan dugc xac dinh, bao g6m hoat
dong dai dién cho thuong nhan, méi gioi thuong mai, uy thac mua ban hang hoa va dai
Iy thuong mai.

Uy thac mua ban hang ho4 13 hoat dong thuong mai, theo d6 bén nhan uy thac thyc
hién viéc mua ban hang hod véi danh nghia cia minh theo nhitng diéu kién da thoa thuan
v6i bén Uy thac va dugce nhan thu lao uy thac.

% Uu diém:

- Ngudi nhan oy thac phai hiéu rd tinh hinh thi truong, phap luat, tip quan dia
phuong do d6 ho c6 kha ning diy manh viéc budn ban va thanh toan uy thac
cho nguoi uy thac

- Ngudi nhan uy thac thuong c6 co s vat chit nhét dinh do d6 khi st dung ho,
ngudi ty thac dd phai dau tu truc tiép ra nude tiéu thu hang hoa.

- Khéng can phai dau tu thoi gian va ngan sach dé tim ngudi mua.

- St dung céc dich vu trung gian: phan loai, dong goi, van chuyén, bao hanh va
sua chira

% Nhuoc diém:

- Phai phy thudc nhiéu vao nguoi trung gian va khong kiém soat duge ngudi
trung gian.

- Vén hay bi bén dai Iy chiém dung



Cong ty kinh doanh XNK mét di su lién hé tryc tiép véi thi truong va thuong
phai dap tmg nhimng yéu cau khé cta ngudi trung gian.

Loi nhuan bi chia sé.

b. Hinh thirc xudt khdu truc tiép
Xuat khau tryc tiép 1a hinh thire xuat khau, trong d6 ngudi ban (ngudi san xuét, nguoi

cung cip) va ngudi mua quan hé tryc tiép voi nhau bang cach gip mit, qua thu tir, dién

tin dé ban bac thoa thuan vé hang hoa, gia ca va cac di€u kién giao dich khac. Truong

hop doanh nghiép tham gia xuat khau 1a doanh nghiép thuong mai khong tu san xuit ra

sdn pham thi viéc xuat khau phai gdm:

Thu mua tai ngudn hang xuat khau véi cac don vi, dia phwong trong nudec.
Pam phan ky két v6i doanh nghiép nudc ngoai, giao hang, thanh toan tién

hang vé1 don vi ban.

& Uu diém:

Giam chi phi trung gian, tang dugc 191 nhuan cho doanh nghiép.

Nang cao hi¢u qua giao dich va dam phan.

Chu dong trong viéc ti€u thu hang hoa cia minh.

Giap doanh nghiép thiét 1ap va mé rong duoc mdi quan hé véi ban hang 1a
mot cach tién lgi nhanh chong.

Gitp xay dung chién luoc tiép thi qudc té phu hop.

Cho phép nguoi xuat khau nim bat dugce nhu cau cia thi truong vé sé luong,
chat luong, gia ca dé ngudi ban thoa man tot nhat nhu cau thi truong.

Giup nguoi ban khong bi chia sé 191 nhuén.

% Nhuoc diém:

Rui ro cho doanh nghiép d6i véi thi trudng méi hay mit hang méi.

Khdi lugng hang hoa giao dich 16n méi ¢ thé bu dap duge chi phi giao dich.
Chi phi tiép thi thi truong nudc ngoai cao.

Doi hoi can by cong nhan vién 1am cong tac kinh doanh XNK phai c6 nang
luc hiéu biét vé cac nghiép vu ngoai thuong, ngoai ngit, van héa cta thi trudng

nudc ngoai,...

c. Hinh thire xudt khdu tai ché
La hinh thirc kinh doanh méi nhung dang dwoc phét trién rong rai, do nhitng vu viét

no dem lai.

Hinh thirc xuat khau ty thac nay kha thuan loi va dugc ua chudng bai vi uu thé nbi

bat, ngudi mua van 1a cong ty nudc ngoai nhung hang hoa khéng can phai vuot qua bién

gidi qudc gia ma thyc hién hoat dong xuét khau ngay trén lanh thé cta don vi ban hang.

Do d6 nha xuat khau khong can phai thim nhap thi trudng nudc ngoai ma khach hang



phai ty tim dén nha xuat khau, nha xuat khau ciing khong can tién hanh cac thu tyc nhu:
thu tuc hai quan, mua bao hiém hang hoa,... nén s& giam duoc chi phi.

¢ Uu diém:

- Tang kim ngach xuét khau.

- Giam rui ro trong KD XNK.

- Giam chi phi KD XNK.

% Nhuoc diém:

- Québc gia phai c6 thé manh vé du lich cling nhu c6 nhiéu t6 chirc nudc ngoai
dong tai qudc gia nay.

d. Hinh thirc xudt khiu gia cong

La phuong thirc kinh doanh trong d6 mét bén goi la bén nhan gia cong nguyén vat
liéu hodc ban thanh pham ctia mot bén khac (bén dat gia cong) dé ché bién ra thanh
pham cho bén dit gia cong va nhan thu lao (bén gia cong).

Gia cong trong thuong mai 1a hoat dong thuong mai, theo dé bén nhan gia cong st
dung mot phén hodc toan by nguyén vat li¢u ctia bén dat gia cong dé thuc hién mét hoac
nhiéu cong doan trong qua trinh san xuat theo yéu ciu ctia bén dit gia cong dé hudong
thu lao.

Ddi bén dit gia cong: tan dung dugc ngudn lao dong, chi phi nguyén vat liéu, nha
xuong thip, duoc nhan wu dii vé thué, phuong thire dé tham nhap thi trudng méi. Dbi
v6i bén nhan gia cong: giai quyét cong viéc 1am cho nhiéu nguoi lao dong, ting thu
nhap, ting kim ngach cho dit nuéc, khong can phai bo chi phi cho viéc ban san pham
boi vi di ¢6 san thi truong tiéu thy.

e. Hinh thirc buén bdn déi lwu (Thwong mai doi luu)

Budn ban d6i lru 13 mot phuong thire giao dich trao doi hang héa, trong d6 xuit khau
két hop chit ché voi nhap khau, ngudi ban dong thoi 1a nguoi mua, lugng hang giao di
c6 gia trj twong xtng v6i luong hang nhap vé. Muc dich cua giao dich khong phai nhim
dé thu ngoai té ma nham dé thu vé mot hang hoa khac c6 gia tri twong duong.

Bén tham gia lubn phai quan tim dén sy cin bang trong trao d6i hang hoa, thé hién
¢ nhirng khia canh sau:

- Can bang vé mat hang, mat hang quy dbi ldy mat hang quy, mit hang ton kho
d6i 14y mit hang ton kho khé ban.

- Can bang vé gia ca so voi gia thuc té néu gia hang nhap cao thi khi xuét déi
phuong gia hang xuét khau ciing phai dugc tinh cao twong duwong va ngugc
lai.

- Can bang vé tong gia tri hang giao cho nhau.

- Can bang vé diéu kién giao hang: néu xuat khau CIF phai nhap khau CIF.

f. Hinh thirc xudt khiu hang héa theo nghi dinh thuw



La hinh thtrc xuat khau hang hoa, thudng dién ra giita cac qudc gia c6 mdi quan hé
mat thiét. Chinh phu hai bén sé tién hanh ky két nghi dinh (hay duoc goi 13 gan ng). Céac
doanh nghiép trong nudc s& dwa vao van ban ky két vai cac chi dinh va huéng dan cu
thé dé thyc hién xuat khau hang hoéa.

Hinh thirc nay gitp cac doanh nghiép tiét kiém duoc cac khoan chi phi trong viéc
nghién curu thi truong va khong co rui ro trong thanh toan.

9. Hinh thirc tam nhdp tdi xudit

Tai xuat khau 13 hinh thtrc thuc hién xuét khau tré lai sang cac nude khac, nhiing
hang hoa dd mua & nude ngoai nhung chua qua ché bién ¢ nudce tai xuat.

Hinh thirc xuit khau nay c6 thé mang lai loi nhuan cao ma khong can phai t6 chirc
san xuat, dau tu vao co s& vit cht, may moc, nha xuéng va kha nang thu hdi von cling
nhanh hon.

1.1.1.5. Nguyén tic phan logi hang hoa xudt khau

Phén loai hang hoa xuét khau 1a mot trong nhirng ndi dung quan trong trong hoat
dong quan Iy nha nudc vé hai quan, nham xac dinh chinh xac mé sb hang hoa (HS Code),
tir 6 1am cin ct 4p dung thué suit, chinh sach quan 1y va thyc hién thu tuc xuat khau.

Theo quy dinh tai khoan 1 Diéu 26 Luat Hai quan nam 2014:

“Vi¢c phan loai hang hoa xuat khau, nhéap khéu duge thuc hién theo Danh muc hang
hoa xuat khau, nhap khau Viét Nam.”

Danh muc nay dugc xdy dung dua trén Hé thong hai hoa mé ta va ma hoa hang hoa
(HS) ciia T6 chirc Hai quan Thé gidi (WCO), dam bao tinh thong nhét trong thuong mai
quéc té.

Bén canh do, theo Thong tu s6 14/2015/TT-BTC ctia Bo Tai chinh, viéc phan loai
hang hoa phai tuan thii cac nguyén tic sau:

- Cin clr vao ban chét, thanh phan cau tao, cong dung ctia hang hoa
- Ap dung dung cac quy tic tong quat giai thich hé thong HS
- Pam bao tinh thong nhat trong toan hé théng hai quan

Viéc phan loai chinh x4c khong chi giup doanh nghiép thuc hién diing nghia vu thué
ma con han ché rii ro phap 1y, tranh bi xir phat hanh chinh hodc cham tré trong qué trinh
théng quan.

1.1.2. Khai quat vé giao nhan hang hoéa xuit khau

1.1.2.1. Khéi ni¢gm giao nhdn hang héa

Giao nhan hang hoa (Freight Forwarding) la mot hoat dong trong linh vuc logistics,
trong d6 ngudi giao nhan thay mat chii hang t6 chirc, diéu phdi va thyc hién cac cong
viéc lién quan dén véan chuyén hang héa tir noi giri dén noi nhén cudi cung.

Theo quy dinh cta phap luat Viét Nam, dich vu giao nhan hang héa la hanh vi
thuong mai ma theo d6 nguoi lam dich vu giao nhén nhén hang tir nguoi g, t6 churc
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van chuyén, luu kho, 1am thu tyc hai quan va cac dich vu lién quan dé giao hang cho

ngudi nhan theo sy uy thac cia khach hang.
O gbc @6 qudc té, Lién doan cac Hiép hoi Giao nhan Quéc té (FIATA) dinh nghia

giao nhan 1a tap hop cac dich vu lién quan dén van chuyén, gom hang, luu kho, dong

6i, phan phdi va cac dich vu hd tro nhu bao hiém, ching tir va thi tuc hai quan.

Nhu vay, giao nhan hang hoa khong chi 1a hoat dong van tai don thuin ma 1a mot

chudi cac dich vu nhim dam bao hang héa dugc van chuyén ding noi, dung thoi gian,

dang tinh trang va véi1 chi phi hgp 1y.
1.1.2.2. Pdc diém cia hogt déng giao nhgn hang hda
Hoat dong giao nhan hang hda c6 mot s6 dic diém nodi bat sau:

Tinh dich vu trung gian: Nguoi giao nhan khong tryc tiép san xuét hay tiéu
thy hang héa ma dong vai tro trung gian gitra nguoi gui, nguoi nhan va cac
don vi1 van tai.

Tinh tong hop va lién hoan: Giao nhin bao gdm nhiéu cong doan nhu van
chuyén, luu kho, gom hang, dong géi, khai bao hai quan, bao hiém... tao
thanh mot chudi dich vu lién két chit che.

Phu thudc nhiéu vao chirng tir va quy dinh phap ly: Hoat dong giao nhan
qudc té doi hoi xtr Iy nhiéu loai chimg tir nhu van don, héa don thuong mai,
chtng nhan xuat x\, to khai hai quan... va phai tuan tha quy dinh cua nhiéu
quéc gia.

Mang tinh quoc té cao: Trong giao nhan xuat khau, hang hoa di chuyén qua
bién gidi nén phai chiu sy diéu chinh cia luat qudc té, tip quan thuong mai
va cac diéu kién Incoterms.

Yéu ciu tinh chinh xéc va thdi gian cao: Sai sot trong ching tir hodc chim

tré trong van chuyén c6 thé gy ton that 16n vé chi phi va uy tin doanh nghiép.

1.1.2.3. Vai tro cia hoat déng giao nhgn hang hoa xudt khdu

Hoat dong giao nhan giir vai tro rat quan trong trong chudi cung tng va hoat dong

ngoai thuong:

Két ndi san xuat véi thi treong quoc té: Giao nhan gitp hang hoa tir nha
san xuat trong nudc duogc van chuyén dén nguoi mua & nudc ngoai mot cach
hiéu qua.

Giam ginh ning cho doanh nghi¢p xuit khau: Doanh nghiép c6 thé thué
nguodi giao nhan dé thuc hién céc tha tuc phuc tap nhu thué tau, lam hai quan,
mua bao hiém, tir d6 tap trung vao hoat dong san xuét va kinh doanh cot 13i.
T6i wu chi phi va théi gian van chuyén: Ngudi giao nhan c6 chuyén mon
trong viéc Iya chon tuyén dudng, phuwong thirc véan tai va dam phan cude phi

nham dam bdo phuong 4n van chuyén hi¢u qua nhat.



- HO tro tuan thi phap luit va théng quan: Véi kinh nghiém va hiéu biét vé
quy dinh xuat nhap khau, nguoi giao nhan gitp han ché rui ro phap ly va tranh
tinh trang cham tré tai ctra khau.

- Thitc diy hoat dong xuat khau va hoi nhap kinh té: Giao nhan 1a cau ndi
quan trong gitp hang hoa luu thong thudn loi gitta cac qubc gia, tir 46 gop
phan mé rong thi truong va tang kim ngach xuét khau.

1.1.2.4. Nguyén tic chung trong hoat dgng giao nhgn hang hoéa
Pé dam bao qué trinh giao nhan dién ra an toan va hiéu qua, cac doanh nghiép giao
nhan can tudn thu mot s6 nguyén tic co ban:

Thir nhdt, nguyén tdc dam bdo an toan hang héa.

Hang hoa phai dugc dong g6i, bao quan va van chuyén phi hop véi tinh chét
clia ting loai, han ché t6i da rai ro mat mat, hu hong trong qua trinh van chuyén.

Thir hai, nguyén tdc chinh xdc vé chirng tir va thong tin.

Moi thong tin lién quan dén hang hoa nhu ) lugng, chung loai, tri gia, nguoi
guri va nguoi nhan phai duge thé hién day du va chinh xac trén cac ching tir van tai
va hai quan.

Thir ba, nguyén tic ding thoi gian va dia diém giao hang.

Hoat dong giao nhin phai ddm bao hang hoa dugc giao dung lich trinh da thoa
thuan trong hop ddng ngoai thuong va hop déng van tai, tranh phat sinh chi phi luu
kho, luu bai.

Thir tw, nguyén tdc tudn thii phdp ludt va théng 1é quoc té.

Giao nhan hang héa xuat khau phai tuan theo quy dinh ctia phap luat trong nudc,
diéu udc quoc té, ciing nhu cac diéu kién thuong mai qudc té nhu Incoterms.

Thir ndm, nguyén tdc toi wu chi phi va hiéu qua logistics.

Nguoi giao nhan can liwa chon phuong thitc véan tai, tuyén dudng va phuong an
gom hang pht hgp nham giam chi phi nhung van dam bao chat lugng dich vu.

1.1.3. Nguoi giao nhan hang héa (Freight Forwarder)
1.1.3.1. Khai ni¢m ngwoi giao nhdn
Theo Lién doan Qudc té cac Hiép héi giao nhan FIATA, “Nguoi giao nhan la nguoi
thuc hién cac cong viéc dé hang hoa duoc chuyén chd theo hop dong uy thac va hoat
dong vi loi ich cua nguoi Gy thac ma ban than anh ta khong phai 1a ngudi van tai”.
1.1.3.2. Vai tro, chirc ning ciia nguwoi giao nhgn
a. Vai tro cua nguoi giao nhdn
V6i sy phat trién cua thuong mai qudc té va tién bo k§ thuat trong nganh van tai ma
dich vu giao nhan cling dugc mo rong hon. Ngay nay ngudi giao nhan dong vai tro quan
trong trong thuong mai va van tai quéc té. Dé thuc hién tdt vai trd ctia minh nguodi giao
nhan c6 thé 1am dich vu tryc tiép hodc thong qua dai 1y va thué dich vu ciia ngudi thir
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ba khéac dé thuc hién. Nhing dich vu ma nguoi giao nhan can tién hanh la:

Chuan bi hang h6a dé chuyén cho.

T6 chtrc chuyén chd hang hda trong pham vi ga cang.

T6 chirc xép d& hang hoa.

Lam tu van cho chil hang trong viéc chuyén chd hang hoa.

Ky két hop dong voi ngudi van tai véi ngudi chuyén chdg, thué tau, luu cudc.
Lam cac thu tuc giri hang, nhan hang.

Lam thu tuc hai quan, kiém dich.

Mua béo hiém hang hda.

Lap cac ching tir can thiét trong qua trinh giri hang, nhan hang.

Thanh toan thu ddi ngoai té.

Nhan hang tir nguoi gl hang trao cho nguoi chuyén chd, giao cho ngudi nhan
hang.

Thu xép chuyén tai hang hoa.

Nhéan hang tir nguoi chuyén ché va giao cho nguoi nhan.

Gom hang lua chon tuyén duong van tai, phuong thirc van tai va nguoi chuyén
chd thich hop.

DPoéng g6i bao bi, phan loai, tai ché hang hoa.

Luu kho, bao quan hang hoa.

Nhan va kiém tra ching tir can thiét lién quan dén qua trinh van chuyén.
Thanh toan cudc phi, chi phi xép d&, chi phi luu kho bai.

Thong béo tinh hinh di va dén cta cic phuong tién van tai.

Thong bao ton that néu co.

Giup chu hang trong viéc khiéu nai, doi boi thuong.

b. Chirc nang cua ngwoi giao nhdn

Ngay nay, do su phat trién cta hoat dong xuat nhap khau trén toan thé gidi, nguoi

giao nhan khong chi 1am dai 1y hay iy thac ma con truc tiép cung cép cac dich vu van

tai, tao diéu kién thuan loi nhat cho nguoi xuat khau cling nhu nhap khau. Nguoi giao

nhan da lam nhiing cong viéc va cac chic nang sau day:

v

v

Moi gidi hai quan (Custom broker): Nguoi giao nhan thay mat ngudi xuat khau,
nhap khau dé khai bao, 1am thu tuc hai quan hay méi giéi hai quan.

Lam dai ly (Agent): Nguoi giao nhan nhan uy thac tr chu hang hoac tr nguoi
chuyén chd dé thyuc hién cac cong viéc khac nhau nhu nhan hang, giao hang, lap
ching tir thanh toan... trén co s& hgp dong Uy thac.

+ Nhan Uy thac tir mot cht hang dé lo nhiing cong viéc giao nhan hang hda XNK,
lam viéc dé bao vé loi ich ctia cht hang, 1am trung gian gitta nguoi v6i ngudi van
tai, ngudi van tai voi ngudi nhan hang, nguoi ban voi ngudi mua.
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+ Huong hoa hong va khong chiu trach nhiém vé ton that cia hang hda, chi chiu
trach nhiém vé hanh vi ctia minh chtr khong chiu trach nhiém vé hanh vi cia ngudi
lam thué cho minh hay cho chu hang.

Lo liéu chuyén tai va tiép gui hang hoa (Transhipment and on-carriage): Khi hang
héa phai chuyén tai hoic qua canh qua nudc thir ba, nguoi giao nhan sé& lo liéu tha
tuc qua canh hodc t6 chirc chuyén tai hang hda tir phuong tién van tai ndy sang
phuong tién van tai khac hoic giao hang dén tay ngudi nhéan.

Luu kho hang hoa (Warehousing): Trong truong hop phai luu kho hang hoa trude
khi xuit khau hodc sau khi nhap khau, nguoi giao nhan s€ lo licu viée do béng
phuong tién ctia minh hodc thué nguoi khac va phan phéi hang hda néu can.
Nguoi gom hang (Cargo consolidator): Trong van tai hang hoa bang container,
dich vu gom hang 1a khong thé thiéu dugc nham bién hang 1é thanh hang nguyén
dé tan dung strc ché cua Container va giam cudc phi van tai. Khi 12 nguoi gom
hang, nguoi giao nhan co thé dong vai tro 12 ngudi chuyén chd hodc chi 1a dai ly.
Nguoi chuyén chd (Carrier): Ngay nay, trong nhiéu truong hop, ngudi giao nhan
dong vai tro 1a nguoi chuyén cho, tirc 1a nguoi giao nhan tryc tiép ky hop dong
van tai voi chi hang va chiu trach nhiém cac chuyén chd hang hda tir mét noi nay
dén mot noi khac. Nguoi giao nhan déng vai trd 1 nguoi thau chuyén chd néu anh
ta ky hop ddng ma khong truc tiép chuyén chd. Du 1a ngudi chuyén chd gi thi van
phai chiu trach nhiém vé hang héa. Trong trudng hop ndy, nguoi giao nhan phai
chiu trach nhiém vé hang hoa trong sudt hanh trinh khong nhiing vé hanh vi 15i
1am ctia minh ma ca nhitng ngudi ma anh ta st dung va ¢ thé phat hanh van don.
Nguoi kinh doanh van tai da phuong thue (Multimodal transport operator MTO):
Trong trudng hop ngudi giao nhan cung cap dich vu van tai di sudt hodc con goi
13 vén tai tir cira dén cira thi nguoi giao nhan dong vai tro 13 nguoi kinh doanh van
tai da phuong thirc (MTO). MTO thuc chét 12 nguoi chuyén cho, thudng 1a chuyén
chd theo hop ddng va phai chiu trach nhiém ddi véi hang hoa.

V61 nhiéu chirc nang nhu vay, ngudi giao nhan thuong dugce coi 1a “kién truc su cua

van tai” vi nguodi giao nhan cé kha nang to chlrc qua trinh van tai mét cach tét nhat, an

toan nhat va tiét kiém nhat. Tuy nhién dé c6 thé lam tot cong viéc ciia mot ngudi giao

nhan, chiing ta can phai nam chac nghiép vu ciing nhu am hiéu phap luat, tip quén ciing

nhu céc cong ude quoc te....

1.1.3.3. Dia vi phap ly ciia ngwoi giao nhdgn

Dia vi phap 1y cua ngudi giao nhan ¢ cac nudc khac nhau dugc quy dinh khong

gidng nhau.
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Tai cac nude theo ludt tap tuc (Common law) dia vi phap 1y dua trén khai niém vé
dai Iy. Nguoi giao nhan ldy danh nghia cta ngudi ty thac dé giao dich cho cong viée
cua nguoi uy thac.

Hoat dong cta ngudi giao nhan khi d6 phu thudc vao nhiing quy tic truyén thong
vé dai 1y nhu viéc phai man can khi thuc hién nhiém vu cta minh, phai trung thuc véi
ngudi uy thac, tuan theo nhitng chi dan hop 1y ctia ngudi Uy thac, mit khac duge hudng
nhing quyén bao vé va gidi han trach nhiém pht hop véi vai tro ciia mot dai 1y.

Tai cac nude c6 luat dan sy (Civil law) thi dia vi phap 1y, quyén loi va nghia vu caa
nhitng nguo1 giao nhan gilta cac nudc cd khac nhau. Thong thuong nhitng nguoi giao
nhan & nhimg nudc d6 1ay danh nghia ctia minh giao dich cho cong viéc ctia ngudi Gy
thac, ho vira 1a nguoi tiy thac vira 1a dai 1y. D6i v6i nguoi Gy thac (ngudi nhan hang hay
ngudi giri hang) ho duogc coi 1a dai 1y ctia ngudi uy thac va dbi véi ngudi chuyén cho thi
ho lai l1a nguoi uy thac.

1.1.3.4. Quyén va nghia vu Ciia ngwoi giao nhan

Diéu 167 Luat Thuong mai Viét Nam quy dinh nguoi giao nhan c6 nhitng quyén va
nghia vu sau day:

+ Ngudi giao nhan duoc huong tién cong va cac khoan thu nhap hop 1y khac.

+ Thyec hién day du nghia vu ctia minh theo hop dong.

+ Trong qua trinh thyc hién hop dong, néu c6 1y do chinh dang vi loi ich ciia khich
hang thi c¢6 thé thyuc hién khac véi chi dan ctia khach hang, nhung phai thong bao ngay
cho khach hang.

+ Sau khi ky két hop ddng, néu thay khong thé thuc hién dugc chi din cua khach
hang thi phai thong bao cho khach hang dé xin chi dan thém.

+ Phai thuc hién nghia vu ctia minh trong thoi gian hop 1y, néu trong hop dong
khdng thoa thuan vé thoi gian thuc hién nghia vu voi khach hang.

1.1.3.5. Trach nhi¢gm cia ngwoi giao nhdn

- Chiam soc chu ddo ddi v6i hang hda ma ngudi giao nhan dugc ty thac dé to chirc
van chuyén, déng thoi ngudi giao nhan phai thuc hién moi su chi dan cé lién
quan dén hang hoa.

- Néu nguoi giao nhan 1a mot dai 1y thi ngudi giao nhan phai hanh dong theo su
uy thac cia bén giao dai ly.

- Ngudi giao nhan khong chiu trach nhiém vé nhiing ton that bi gay nén boi 16
1am ctia bén thi 3 nhu ngudi van chuyén, bbc xép, bao quan... dugc ky két bang
cac hop dong phu.

- Truong hop ngudi giao nhan 1a nguodi uy thac thi ngoai cac trach nhiém nhu 1a
mot dai 1y noi trén thi ngudi giao nhan con phai chiu trach nhiém vé hanh vi so
suét ctia bén thir 3 gay 1én ma nguoi giao nhan da sir dung dé thyc hién hop dong.
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- Trong hgp dong van tai da phuong thirc thi nguoi giao nhan dong vai tro 1a mot
bén chinh khi thu gom hang 1¢ dé guri ra nudc ngoai hay 1a ngudi ty to chirc van
chuyén trong trudng hop nay thi ngudi giao nhan dong vai trd nhu mot dai 1y
hay nguoi uy thac.

- Trong céc vin ban phap luat ciia Viét Nam c6 quy dinh kha rd rang, chang han
nhu nguoi giao nhan khong phai chiu trach nhiém vé nhiing thiét hai, ton that
gom:

+ Do 16i cua khach hang hay nguoi duge khach hang iy thac

+ Do 18i ctia khach hang hay nguoi duoc khach hang giao cho thuc hién bbc
xép bao quan hang hoa

+ Do khuyét tat ciia hang

+ Do trudng hop bat kha khang

+ Trach nhiém cua nguoi giao nhan trong moi truong hop khong vuot qua gia
tri ciia hang hoa tai dia diém dich

+ Ngudi giao nhan s& khong dugc mién trach néu khoéng ching minh dugc
nhirng ton that thiét hai khong phai do 18i ctia minh gay 1én.

1.1.4. Khai quéat vé hang lé trong van tai hang khong
1.1.4.1. Khai niém hang lé

Hang 1é (LCL - Less than Container Load) la thuat nglr duogc sir dung trong linh vuc
logistics va van tai qudc té dé chi nhitng 16 hang c6 khdi luong hodc thé tich khong du
16n dé thué tron mot don vi van tai nhu Container hodc chuyén bay. Trong trudng hop
nay, hang héa cua nhiéu chu hang khac nhau s& dugc gom lai dé van chuyén chung trén
cung mot phwong tién nhiam t6i wu chi phi va ning luc van tai.

Trong vén tai hang khong, hang 1é thuong dugc hiéu 1a cac 16 hang nhé duge tap
két tai kho cua nguoi giao nhan hodc dai 1y hang khong, sau d6 dugc gom lai thanh mot
16 hang 16n hon dé gui di trén cung mot chuyén bay. Nguoi giao nhan déng vai tro 1a
bén t6 chirc gom hang, phan loai, dong goi lai va thuc hién cac thu tuc van chuyén.

Viéc st dung hinh thirc van chuyén hang 1é gitip cac doanh nghiép, dac biét 1a doanh
nghiép vira va nho, c6 thé tham gia vao hoat dong xuat nhap khau ma khong can phai
cho tich liy di s6 lwong hang 16n, tir d6 ting tinh linh hoat va giam ap luc ton kho.

1.1.4.2. Pic diém ciia hang lé

Hang 1¢ trong van tai hang khong mang nhiing dic diém co ban sau:

Thit nhdt, khéi lwong va thé tich nho.

Hang 1¢ thuong 1a nhiing 16 hang c6 trong lugng va kich thudc khong 16n, khong du
dé thué nguyén chuyén hoic nguyén Container. Diéu nay khién hinh thiic van chuyén
nay phu hop véi cac doanh nghiép c6 nhu cau gui hang thuong xuyén nhung véi sb
lugng it.
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Thit hai, dwoc gom chung véi hang ciia nhiéu chii hang khdc nhau.

Mot 16 hang 1 khi xuét khau s& duoc ngudi giao nhan tap hop ciing véi cac 16 hang
khac dé tao thanh mot 16 hang tong. Viéc gom hang gitip tdi wu khong gian trén may
bay va giam chi phi van chuyén cho tirng chu hang.

Thit ba, phu thuéc nhiéu vao don vi giao nhdn (Freight Forwarder).

Trong van chuyén hang 1¢, nguoi giao nhan déng vai trd trung gian rat quan trong.
Ho chju trach nhiém td chirc gom hang, dong goi, lam thu tuc hai quan, dat chd véi hang
hang khong va phat hanh van don. Vi vay, chét luong dich vu ctia don vi giao nhan anh
huong tryc tiép dén tién d6 va do an toan caa 16 hang.

Thir tu, thoi gian van chuyén c6 thé kéo dai hon so véi hang nguyén I6.

Do phai chd gom du hang va thuc hién cac cong doan phan loai, dong goi, nén hang
1¢ c6 thé mat thém thoi gian trude khi duge van chuyén. Tuy nhién, voi van tai hang
khong, thoi gian nay van ngan hon so vai cac phuong thirc van tai khac nhu dudng bién.

Thir nam, quy trinh xu ly phuc tap hon.

Hang 1¢ phai trai qua nhiéu khau nhu tiép nhén, kiém tra, phan loai, dong goi lai,
1ap chtng tir va chia tach tai diém dén. Diéu nay lam ting khoi luong cong viée va yéu
ciu cao vé sy phdi hop gitra cac bén lién quan.

1.1.4.3. Uu diém va han ché ciia v@n chuyén hang 1é bang dwong hang khong

a. Uu diém

- Giam chi phi van chuyén cho cac 16 hiang nhé: Van chuyén hang 1¢ cho phép
nhiéu chu hang cing chia sé chi phi thué phuong tién vén tai, tir d6 gitp giam
dang ké chi phi so vai viéc phai thué nguyén chuyén bay hoic nguyén Container,

- Tang tinh linh hoat trong hoat dong xuat khau: Doanh nghiép c6 thé giri hang
ngay khi c6 nhu cau ma khong can cho tich lily du s6 lwong 16n. Piéu nay dic
biét co loi d6i v6i cac doanh nghiép co6 don hang nho, xuat khau theo ting dot
hodc theo yéu cau cuia khach hang.

- Thoi gian van chuyén nhanh: Mic du 13 hang 1¢, nhung khi st dung van tai hang
khong, hang hoa van duogc van chuyén véi toe do cao, phu hop véi cac loai hang
c6 gia tri 16n, hang can giao gap hodc hang dé hu hong.

- Giam rui ro ton kho va chi phi luu kho: Viéc giri hang theo tig 16 nho gitp
doanh nghiép giam lugng hang ton kho, tir d6 giam chi phi luu trit va han ché
rtii ro do bién dong thi truong.

b. Han ché

- Chi phi tinh theo don vi trong lugng cao hon so vdi hang nguyén 10: Do phai
chia s¢ khong gian van tai va phat sinh thém chi phi gom hang, dong goéi, xu ly
chung tir, nén chi phi van chuyén tinh trén mdi kilogram hang 1é thuong cao hon
so vOi hang nguyén 16.
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- Rui ro hu hong va that lac cao hon: Hang 1¢é phai qua nhiéu khau bdc xép, phan
loai va ghép chung vdi hang cta cac chii hang khac, nén nguy co va cham, nham
1an hodc that lac ¢ thé cao hon néu khong duoc quan 1y chit ché.

- Phu thudc vao lich gom hang va nang luc ctia don vi giao nhan: Néu don vi giao
nhan khong c6 du luong hang dé gom, 16 hang c6 thé phai cho doi 1au hon dy
kién, anh huong dén tién do giao hang va uy tin ciia doanh nghiép xuat khau.

- Quy trinh chung tr va xur 1y phtrc tap: So véi hang nguyén 16, hang 1€ doi hoi
nhiéu loai chiig tir va sy phdi hop giita nhiéu bén hon, tir 46 1am ting kha ning
phat sinh sai sot trong qua trinh lam thu tuc.

1.1.5. Khai quéat vé van tai dwong hang khéng

1.1.5.1. Khai niém vén tdi dwong hang khong

Vin tai hang khong 14 phuong thirc van chuyén hanh khach, hang héa va buu kién
bang may bay thong qua hé théng cac san bay trong nudc va qudc té. Pay 1a mot trong
nhimg phuong thic van tai hién dai, st dung khong gian khong lwu dé thue hién hoat
dong di chuyén.

Trong linh vuc logistics, van tai hang khong dong vai trd quan trong nho tbe do
nhanh, d§ an toan cao va kha nang két ndi toan cau, dic biét phu hop véi cac loai hang
hoa co gid tri cao hodc yéu ciu giao hang gip.

1.1.5.2. Pdc diém cia vdn tdi dwong hang khong

+ Tuyén dudng trong vén tai hang khong 1a khong trung va hau nhu 1a duong thang,
khong phu thudc vao dia hinh mat dat, mat nude, khong phai dau tu xay dung. Thong
thuong, tuyén dudng hang khong bao gio cling ngian hon tuyén dudng sat va duong 6
t6 khoang 20% va tuyén duong song khoang 10%.

+ Tbc d van tai hang khong cao, thoi gian van chuyén ngan. Néu ching ta so sanh
trén mot quang diéu van chuyén dai 500Km, thi may bay bay mat 1 tiéng dong ho, con
tau hoa di mat 8,3 tiéng, 6 to chay mat khoang 10 tiéng va tau bién di mat khoang 27
tiéng.

+ Van tai hang khong an toan nhat: so véi cac phuong thirc van tai khac thi van tai
hang khong it ton that nhét, vi do thoi gian van chuyén ngan nhat, trang thiét bi phuc
vu van chuyén hién dai nht, may bay bay ¢ do cao trén 9.000 mét trén tirng dién ly,
nén trir lc cat canh, ha canh, may bay hau nhu khong bi tac dong boi cac diéu kién
thién nhién nhu: sét, mua bao... trong hanh trinh chuyén cho.

+ Van tai hang khong luon doi héi st dung cong nghé cao: do cod tde d6 cao, phuc vu
chuyén chd hanh khach, mét s6 hang hod co gia tri cao, hang ctru trg khan cip... 1a
chinh, nén doi héi phai an toan tuyét d6i trong qua trinh chuyén chd. Van tai hang
khéng khong cho phép sai sét du 1a nho nhat, vi thé van tai hang khong doi héi nhiing
tiéu chuan rat khat khe vé cong nghé k¥ thuat.
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+ Van tai hang khong cung cap cac dich vu c6 tiéu chuan chét luong cao hon han so
v6i cac phuong thie van tai khac va duge don gian hda vé thu tuc, gidy to do may bay
bay thang, it qua cac tram kiém tra, kiém soat...

Tuy vay, van tai hang khong ciing c6 mot s6 han ché nhét dinh:

+ Cudc van tai hang khong cao nhét, do chi phi trang thiét bi hién dai, chi phi san
bay, chi phi khiu hao mdy bay, chi phi dich vu cao... So sanh v&i cudc phi van tai
dudng sit va 6 to thi cude phi van tai hang khong van cao gap tir 2 dén 4 lan.

+ Van tai hang khong bi han ché ddi v6i chuyén ché hang hoa co khdi luong 16n,
hang cong kénh, do may bay c6 trong tai va dung tich nho.

+ Van tai hang khong doi hoi dau tu 16n vé co so vat chét ki thuat, phuong tién may
bay, san bay, dao tao nhan luc, xay dung h¢ théng kiém soét khong luu, dat chd toan
cau, chi phi tham gia cac T6 chirc quéc té vé hang khong...

1.1.5.3. Vai tro cua vdn tdi dwong hang khéng

Vin tai hang khong gift vai trd quan trong trong nén kinh té va hoat dong logistics:
- Thuc day thuong mai qudc té: Gitp hang hoa luu chuyén nhanh gitta cac quéc
gia
- Tang kha ning canh tranh cho doanh nghiép: Rt ngin thoi gian giao hang
- Phu hgp véi hang hoa gia tri cao, nhay cam thoi gian: Nhu dién tir, duoc
pham, thuc pham twoi
- Tao viéc 1am va thu nhap: Bao gdm viéc 1am truc tiép va gian tiép
- Téc dong lan téa dén nén kinh té: Thuc day tiéu dung, dau tu va du lich
1.1.6. Cac tiéu chi danh gia hiéu qua hoat dong giao nhan hang héa xuit khau
bing dwong hang khong
Pé danh gia hiéu qua cua quy trinh giao nhan hang 1é xuat khau bang duong hang
khong, can str dung hé thong céc tidu chi toan dién, c6 thé do ludng va phi hop vai dic
thu ctia van tai hang khong (tdc do cao, chi phi 10n, yéu cau an toan va chinh xac nghiém
ngit). Céc tiéu chi chinh bao gom:

1.1.6.1. Thei gian giao nhgn

Thoi gian giao nhan 13 khoang thoi gian tir khi tiép nhan yéu cau va hang hoa tir
nguodi giri dén khi ban giao hang cho ngudi nhén tai san bay dich. Tiéu chi nay duoc
danh gia qua:

Thoi gian xir 1y ndi dia (tir nhan hang dén dua ra sin bay).

Thoi gian van chuyén trén khong (bay thuc té).

Téng thoi gian end-to-end (door-to-door hodc airport-to-airport). Thoi gian cang
ngan va dung cam két cang thé hién hiéu qua cao ctia quy trinh, dic biét quan

trong v6i hang 1¢ vi phai gom hang va xir 1y nhiéu buéc.

17



1.1.6.2. Chi phi giao nhgn

Chi phi giao nhan bao gdm toan bo cac khoan chi phi phat sinh trong quy trinh: cudc
van tai hang khong, phi gom hang (consolidation), lam thu tuc hai quan, luu kho, van
chuyén noi dia, chimg tir va cac chi phi phat sinh (phat, bo sung ho so...). Hiéu qua
dugce danh gia qua viéc kiém soat chi phi trén mdi kilogram (hoic chargeable weight)
va ty 1& chi phi phat sinh so v4i tong chi phi. Muc tiéu 1a tdi uu chi phi ma vin dam bao
chat luong dich vu.

1.1.6.3. Mirc dé chinh xac, an toan cia hang hoa
Tiéu chi nay phan anh kha ning giao dung s lugng, chung loai, tinh trang va khong
bi hu hong, mat mat hodc nhiam 1an. Cac chi sd quan trong:
Ty 1€ sai sot ching tir va thong tin khai bao.
Ty 1¢ hang héa bi hu hong hodc mat mat.
Ty 1& hang bi giit lai do kiém tra hai quan hodc kiém dich. Vi hang 1é, do phai
gom nhiéu chi hang, yéu cau chinh xac va an toan cang cao hon.
1.1.6.4. Murc dé hai long caa khach hang
Pay 1a tiéu chi tong hop, phan anh nhan xét ctia khach hang va dai Iy vé chit luong dich
vu. Pugc danh gia qua:
Ty 1¢ giao hang dung han (on-time performance).
Chat luong thong tin tracking va hd tro khach hang.
Thai d6 phuc vu va kha nang xur 1y khiéu nai.
Chi s6 hai long tong thé (Customer Satisfaction - CSAT). Muc d6 hai 1ong cao
gilp duy tri khach hang cti va thu hat khach mai.
1.2. N§i dung quy trinh giao nhan hang 1é xuit khiu bang dwong hang khong
1.2.1. Khai quat vé quy trinh giao nhan hang hda bang dwong hang khong
1.2.1.1. Khai niém quy trinh giao nhgn hang hoéa bang dwong hang khong

Quy trinh giao nhan hang hda bang dudong hang khong 14 tap hop cac budc nghiép
vu tir khi ngudi xuat khau chuan bi hang, ky hop dong van chuyén, lam thi tuc hai quan,
cho dén khi hang duoc van chuyén dén san bay dich, thong quan nhap khau va ban giao
cho nguoi nhan.

Trong quy trinh ndy, ngudi giao nhan (ngudi chuyén tiép) thuong dong vai tro trung
gian: nhan hang tr cha hang, 1am thu tuc van hanh, thong quan va theo di 16 hang dén
khi giao nhan thanh cong.

1.2.1.2. Pic diém cia quy trinh giao nhdn hang héa bang dwong hang khong
- Téc d6 nhanh, thoi gian giao hang ngan, phu hop véi hang héa gia tri cao, dé
hong, hang mAu, tai liéu, duoc pham, hoa qua tuoi. ..
- Chi phi cao hon so v6i duong bién nhung bu lai giam chi phi luu trit, c6 thé
xdy ra hu héng va cho phép van hanh chudi ing dung linh hoat hon.
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1.2.1.3. Vai tro cia quy trinh giao nhgn hang héa xudt khdu bang dwong hang

- Yéu ciu dong goi, ky hiéu (nhan van chuyén) va chung tir that chat, vi thoi

gian xtr 1y tai san bay rat ngan, bat ky sai sot nao déu dé& gy cham chuyén

bay.

khong
- Két ndi thi trwong qudc té: giup doanh nghiép xuét khau nhanh chéng dua

hang di cac nudc, dac biét 1a cac thi truong xa, nhi€u rao can van chuyén.

- Nang cép tinh ning linh hoat va cung cip két qua hi¢u qua: giam thoi

gian ton tai, gidm rui ro v€ mat mat, hu hong nho thoi gian chuyén doi ngan.

- HOb trg thwong mai dién tir va don hang nhé 1é: quy trinh giao nhan 1¢

(twong tu LCL nhung theo 16 hang mdy bay) gitip doanh nghiép nho van co6

thé xuat khau hang hoa véi chi phi hop 1y, tan dung nang lyc giao nhan chuyén

nghiép cua nha giao nhan.

1.2.2. Ndi dung cac bwéc cia quy trinh giao nhan hang 1é xuat khau bang dwong
hang khong

So @6 1.1: Cac buéc cia quy trinh thi tuc giao nhin hang 1é xuat khau bing

= BUGC 1: = BUGC 2: = BUGC 3:
Nhén ching > Chuén bi hang héa, 14p > Thanh toan cac chi [
tir tir chi hang chung tir dé giao hang phi
= BUGC 5: = BUGC 4:
, s [ Thong bao cho nguoi [€
Thanh Iy hgp dong nhan hang

dwong hang khong

(Nguon: GS. TS. Nguyén Hong Pam, 2003)

Bwoc 1: Nhidn chung tur tir chu hang:

+ Hop dong uly thac giao nhén.

+ Gidy phép xuat khau.
+ T khai hang xuét.

+ Hoa don thuong mai.

+ Phiéu déng goi, ban ké chi tiét.

+ Gidy chirng nhan pham chat, kiém dich, xuat xu.

Buwéc 2: Chudn bi hang h6a, Igp chirng tiv dé giao hang:
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+ Chuéan bi dwa hang vao sin bay.
+ Lap Gidy gui hang hang khong (AWB).
+ Luu khoang may bay (Booking).
+ Lam thu tuc Hai quan.
+ Pua hang vao kho cho dé xép 1én may bay.
+ Gui bo ching tur theo hang.
Néu la hang gom, thi phdi ldp AWB va MAWB ciing nhw lwoc khai hang hod. Néu hang
dwoc giao tai san bay, chu hang tw chiu trach nhiém vé vdn chuyén noi dia, nguoi giao
nhén chi tién hanh:
+ Thu gom toan bd hd so & budc 1.
+ Luu khoang may bay
+ Lap AWB (MAWB, HAWB).
+ Gri bo chirng tir theo hang
+ Ké khai Hai quan, kiém hoa
Bwoc 3: Thanh toan cdc chi phi:
+ Thu cudc cia nguoi uy thac.
+ Lap phiéu xin chi ngoai té va thanh toan tién cudc phi.
Buwoc 4: Thong bao cho nguwoi nhidn hang:
Sau khi da tap két hét hang vao kho hang, hang hang khong thong bao cho ngudi nhan
hang hodc dai Iy cia ho biét:
+ Tén hanh trinh.
+S6 BL.
+ S6 hiéu chuyén bay, ngay bay.
+ Tén hang, s6 luong, thé tich hang hoa.
+ Chi tiét vé hang hoa, néu 1a 16 hang thu gom.
Buwéc 5: Thanh Iy hop dong:
Sau khi hoan thanh cong viéc trén, 1ap phiéu thanh toan chuyén va thanh 1y hop dong.
(Nguon: GS. TS. Nguyén Hong Pam, 2003)
1.3. Cic quy dinh phap 1y va h¢ thong chirng tir trong giao nhin hang 1é xuat
khéu biang dwong hang khong
1.3.1. Cac quy dinh phap ly lién quan
1.3.1.1. Incoterms trong thwong mai quéc té
Incoterms (International Commercial Terms) 1a bo quy tic thuong mai quéc té do
Phong Thuong mai Quéc té (ICC) ban hanh nham quy dinh rd trach nhiém, chi phi va
rui ro gitra ngudi ban va ngudi mua trong qua trinh giao nhan hang hoa.
Trong hoat dong xuat khau hang 1¢ bang duong hang khong, cac diéu kién Incoterms
thuong dugce st dung nhu EXW, FCA, CPT, CIP, DAP va DDP (Incoterms hién hanh
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1a phién ban Incoterms 2020). Viéc lya chon diéu kién giao hang phu hop s& anh hudng
tryc tiép dén trach nhiém cua cac bén trong viéc thué phuong tién vén tai, mua bao hiém,
1am thu tuc hai quan va chiu rui ro trong qua trinh van chuyén.

Dbi v6i doanh nghiép giao nhén, viéc hiéu rd Incoterms gitip xac dinh ding pham
vi dich vu, tranh tranh chdp va dam bao thyc hién dung nghia vu theo hop ddng ngoai
thuong.

1.3.1.2. Ludt Thwong mai Viégt Nam

Luat Thuong mai Viét Nam 14 van ban phap 1y quan trong diéu chinh cac hoat dong
thuong mai, trong do c6 hoat dong xuét khau va dich vu logistics. Luat quy dinh cac
nguyén tic co ban vé ky két hop dong, thuc hién hop dong, quyén va nghia vu cta céc
bén tham gia trong qué trinh mua ban hang hoa quéc té.

Trong hoat dong giao nhan hang hoa, Luat Thuong mai quy dinh 1o trach nhiém cua
nguoi giao nhan, quyén han trong viéc thay mat chu hang thuc hién cac thu tuc lién
quan, ciing nhu trach nhiém boi thuong trong trudng hop xay ra mat mat, hu hong hang
hoa.

1.3.1.3. Ludt Hdi quan

Luat Hai quan Viét Nam quy dinh vé quan 1y nha nudc d6i v6i hang hoa xuat khau,
nhap khau, phuong tién van tai Xuét nhap canh va cac hoat dong lién quan dén thu tuc
hai quan. Pay la co s& phap 1y quan trong ma cac doanh nghiép giao nhan phai tuan thu
khi thuc hién khai bdo va thong quan hang hoa.

Trong quy trinh xuat khau hang 1¢ bang dudng hang khong, doanh nghiép phai thuc
hién khai bao hai quan dién tir, ndp day du ching tir theo quy dinh va chiu su kiém tra,
giam sat cua co quan hai quan. Viéc tuan thu dung quy dinh hai quan giup hang hoa
dugc thong quan nhanh chong va tranh céc rui ro phap ly.

1.3.1.4. Cdc quy dinh vé van tdi hang khong

Hoat dong van chuyén hang héa bang duong hang khong dugc diéu chinh boi Luat
Hang khong dan dung Viét Nam va cac quy dinh cua cac to chtrc hang khong qudc té.
Céc quy dinh nay lién quan dén an ninh hang khong, dong goéi hang hoa, phan loai hang
nguy hiém, trach nhiém ctia hing hang khong va ngudi giao nhan.

Déi voi hang 18, viéc tudn thi cac quy dinh vé an ninh va an toan bay 1a dic biét
quan trong, vi hang héa dugc van chuyén ciing hanh khach hodc ciing nhiéu loai hang
khac trén ctng chuyén bay.

1.3.1.5. Céc céng wéc va quy dinh quéc té lién quan

Ngoai cac quy dinh trong nudc, hoat dong van tai hang khong qudc té con chiu sy

diéu chinh cta nhiéu cong wéc quoc té nhu Cong udc Warsaw va Cong udc Montreal.

Céac cong udc nay quy dinh vé trach nhiém cua ngudi van chuyeén, gigi han boi thuong
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khi xay ra mat mat hoac hu hong hang héa, ciing nhu cic nguyén tic xtr 1y tranh chip
trong van tai hang khong qudc té.

Viéc tuan thii cac cong ude qubc té gitip dam bao su thong nhét trong hoat dong van
tai gitra cac quéc gia, tao diéu kién thuan loi cho thuong mai quéc té phat trién.

1.3.2. Hé théng chiéng tir trong giao nhan hang 1é xuét khau
1.3.2.1. Hop déng ngoai thiwong (Sales Contract)

Hop dong ngoai thuong 1a van ban phap 1y dugc ky két gitta nguoi ban va ngudi
mua, quy dinh cac diéu khoan vé hang héa, gia ca, diéu kién giao hang, phuong thirc
thanh ton, trach nhiém va quyén loi ctia cac bén. Pay 1a co so dé cac bén thuc hién cac
bude tiép theo trong quy trinh xuat khau.

Dbi v6i doanh nghiép giao nhan, hop dong ngoai thuong gitp xac dinh diéu kién
Incoterms, tir d6 biét rd pham vi trach nhi¢m va dich vy can cung cép cho khach hang.

1.3.2.2. Hoa don thwong mai (Commercial Invoice)

Hoéa don thwong mai 1a chimg tir do ngudi ban phat hanh cho ngudi mua, thé hién
gia tri hang hoa, thong tin ngudi ban - ngudi mua, mo ta hang hoa, sé lugng va diéu kién
giao hang. Py 1a chimg tir quan trong dugc st dung trong thanh toan qudc té, khai bao
hai quan va tinh thué.

Trong xuét khau hang 1¢, hoa don thuong mai gitp co quan hai quan va cac bén lién
quan xac dinh chinh x4c gia tri va ban chat cta 16 hang.

1.3.2.3. Phiéu déng gdi (Packing List)

Phiéu dong goi 1a ching tir mo ta chi tiét cach thirc dong gbi hang hoa, bao gom sb
kién, trong lugng, kich thudc va cach sap xép hang trong timg kién. Ching tir nay gitp
ngudi van chuyén, co quan hai quan va ngudi nhan kiém tra va d6i chiéu hang héa mot
cach dé dang.

Déi véi hang 18, packing list cang tré nén quan trong vi hang ctia nhiéu cha hang
duoc dong chung, nén viéc phan biét va nhan dién timg 16 hang can duoc thuc hién 1o
rang.

1.3.2.4. Vin don hang khéong (Air Waybill - AWB)

Van don hang khong 1a chung tir van tai do hang hang khong hoac dai 1y phat hanh,
xac nhan viéc da nhan hang dé van chuyén va cam két giao hang cho nguoi nhan tai
diém dén. AWB khong phai 1a chiing tir s¢ hitu hang hoa nhung ¢ gia tri phap 1y quan
trong trong viéc xac nhan hop dong van chuyén.

Trong van chuyén hang 1é, thuong ton tai Master Air Waybill (MAWB) do héng
hang khong phat hanh cho ngudi gom hang va House Air Waybill (HAWB) do nguoi
giao nhan phat hanh cho tirng chi hang.
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1.3.2.5. To khai hdi quan xudt khdu

To khai hai quan 1a chung tir dién tir dugc doanh nghiép khai bao véi co quan hai
quan vé thong tin chi tiét cua 16 hang xuét khau, bao gém ma hang, tri gid, nudc nhap
khau, phuong thirc van chuyén va cac thong tin lién quan khéc.

Viéc khai bao chinh xac va day du giup qua trinh thong quan dién ra nhanh chéng,
d6ng thoi han ché rui ro bi xir phat hogc giir hang hoa.

1.3.2.6. Gidy chirng nhdn xudt xi (Certificate of Origin - C/O)

Gidy chirg nhan xuét xtr 1a chig tir xac nhan qudc gia hodc ving lanh thd noi san
xuat ra hang hoa. C/O dugc sir dung dé huong vu dii thué quan theo cac hiép dinh
thuong mai tu do, trong do c6 Hi€p dinh thuong mai ty do Viét Nam - Han Quéc.

Péi véi hang hoa xuat khau sang Han Quéc, viéc c6 C/O hop 18 gitip ngudi nhap
khau duoc huong mirc thué vu dii, tir d6 ting kha ning canh tranh ctia hang hoa Viét

Nam trén thi truong quéc té.
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KET LUAN CHUONG 1 , ,
Chuong 1 da trinh bay mot cach h¢ thong nhiing co s& 1y luan lién quan dén hoat

d6ng xuat khau hang hoa va quy trinh giao nhan hang 1¢ bang duong hang khong. Trudce
hét, chuong da lam ro cac khai niém co ban vé xuét khau, dic diém va vai tro cta hoat
dong xuat khau ddi véi nén kinh té qudc dan ciing nhu d6i véi timg doanh nghiép. Pong
thoi, cac hinh thirc xuat khau phd bién hién nay ciing duoc phan tich nhdm lam rd bdi
canh va phuong thirc ma hang hoa Viét Nam tham gia vao thi trudng qudc té.

Bén canh d6, chuong ciing di tong hop nhitng van dé 1y luan vé hoat dong giao nhan
hang hoa xuét khau, bao gdm khai niém, dic diém, vai trd va cic nguyén tic chung trong
giao nhan. Vai tro cua ngudi giao nhan (freight forwarder) dugc lam rd thong qua viéc
phan tich chirc ning, dia vi phap 1y ciing nhu quyén va nghia vu cta chu thé nay trong
chudi logistics qudc té. Pay 1a co so quan trong dé hiéu rd cach thic t6 chic va van
hanh cta hoat dong giao nhan trong thyc tién.

Ngoai ra, chuong di trinh bay tong quan vé hang 1é trong van tai hang khong, 1am
16 dic diém, wu diém va han ché cua phuong thic van chuyén nay. Trén co s& do, ndi
dung quy trinh giao nhan hang 1& xuat khau bang duong hang khéng da duoc phan tich
theo tirng budc, tir khi tiép nhan yéu cau van chuyén, gom hang, 1am tha tuc hai quan
cho dén khi hang héa duoc giao cho ngudi nhan tai nuéc nhap khau. Viéc mo ta quy
trinh theo 1y thuyét gitip hinh thanh khung chuan dé so sanh va danh gia véi quy trinh
thuce té tai doanh nghiép trong cac chuong tiép theo.

Bén canh quy trinh nghiép vu, chuong 1 ciing da dé cap dén cac quy dinh phap 1y
va hé théng chimg tir trong giao nhan hang 1¢ bang dudng hang khéng. Cac vin ban
phap luat trong nudc nhu Luat Thuong mai, Luat Hai quan, cing véi cac quy dinh qubc
té, Incoterms va cac cong wdc van tai hang khong di duogc trinh bay nhim 1am 3 co s&
phap 1y diéu chinh hoat dong nay. Pong thoi, cac chimg tir quan trong nhu hop dong
ngoai thuong, hoa don thuong mai, phiéu déng géi, van don hang khong, to khai hai
quan va gidy chimg nhan xuit xt ciing duoc phan tich vé vai trd va ¥ nghia trong qua
trinh giao nhan.

Nhu vay, toan bd ndi dung cua chuwong 1 dd xay dung duoc nén tang 1y luan day du
va c6 hé thong vé quy trinh giao nhan hang 1¢ xuat khau bing dudng hang khong. Pay
12 co s& quan trong dé phan tich, ddnh gia thyuc trang quy trinh giao nhan tai doanh
nghiép nghién ctru trong chuong 2, tir d6 dé xuét cac giai phap hoan thién & chuong 3
nham nang cao hiéu qua hoat dong giao nhan va chat luong dich vu logistics trong boi

canh hoi nhap kinh té quéc té ngay cang sau rong.
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TAI LIEU THAM KHAO CHUONG 1

1.
2. Diéu 28. Xuat khau, nhap khau hang hoa, Luat Thuong Mai Viét Nam

3.

4. Chu bién PGS. TS. Poan Thi Hong Van. (2005), Gido trinh Ky thuat Ngoai

o

© 0 N o

Tai liéu ndi bo Cong ty TNHH TM va DV The Sun Logistics (2023-2025).
GS.TS. V6 Thanh Thu, K§ thuat kinh doanh xut nhap khau

thuong. NXB Thong Ké

Chu bién PGS. TS. Nguyén Hong Pam, (2003). Gi4o trinh Van tai va Giao nhan
trong ngoai thuong. NXB Giao Thong Van Tai.

Piéu 3 khoan 11 Luat Thuong Mai Viét Nam ndm 2005 quy dinh

Diéu 155, Luat Thuong Mai quy dinh

Piéu 178, Luat Thuong Mai

GS. TS. Nguyén Hong Pam, 2003
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG LE XUAT
KHAU TU VIET NAM SANG HAN QUOC BANG PUONG HANG KHONG TAI
CONG TY TNHH TM VA DV THE SUN LOGISTICS

2.1. Téng quan vé céng ty Cong ty TNHH TM va DV The Sun Logistics

CONG TY TNHH TM VA DV THE SUN LOGISTICS la doanh nghiép hoat dong
trong linh vuc logistics va giao nhan van tai quc té, co tru sé dit tai thanh phd Da Ning.
La mot trong nhitng trung tdm kinh té - thwong mai quan trong ctia khu vyre mién Trung,
Pa Ning s¢ hiru hé thong ha ting giao thdng ngay cang dugc dau tu dong bo, dic biét
1a san bay qudc té, tao diéu kién thuan loi cho su phat trién cta cac dich vu logistics, nhat
la van chuyén hang hoa quc té bang duong hang khong.

Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, nhu cau xuat khau hang
hoéa tir Viét Nam ra thi truong nude ngoai khong ngimg gia ting. Nam bat xu hudng do,
The Sun Logistics tap trung cung cap cac dich vu giao nhan va van chuyén hang hoa bang
duong hang khong tir Viét Nam di Nhat Ban, Han Qudc, Pai Loan, Uc, Hoa Ky va cac
qudc gia Chau Au. Véi dinh huéng phét trién theo hudng chuyén nghiép, linh hoat va 1ay
khach hang 1am trung tdm, cong ty timg budc khang dinh vai tro 12 don vi logistics dang
tin cay, gop phan hd tro hiéu qua hoat dong xuét khau va kinh doanh quéc té cua khach
hang.

2.1.1. Lich sir hinh thanh va phat trién o
CONG TY TNHH TM VA DV THE SUN LOGISTICS (PA NANG)

M43 s6 thué 0402274441

Dia chi Thué 211 Truong Chinh, Phuong An Khé, TP Pa Nang, Viét Nam

Dia chi 211 Trudng Chinh, Phudng An Khé, Thanh ph6 Pa Nang, Viét
Nam

Tinh trang Pang hoat dong

Nguoi dai dién DANG PHAT

Dién thoai 0985514764

Quain ly béi Thué co sé 1 thanh phd Da Ning

Loai hinh DN Cong ty trdch nhiém hiru han ngoai NN

Nganh nghé chinh | Hoat dong dich vu ho trg khac lién quan dén van tai

Hoat dong dich vu hé tro khac lién quan dén van tai Chi tiét:
Dich vu dai Iy tau bién, Dich vu dai Iy van tai duong bién, Céc
hoat dong dich vu hd trg khac lién quan dén van tai hang
khong, van tai by, van tai duong thiy nodi dia, M0Oi gidi thué

tau bién, may bay, phuong tién van tai bd, Hoat dong ctia C&c

dai 1y ban vé may bay, Hoat dong cia dai 1y lam thu tuc hai
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quan; Hoat dong cta cac dai Iy van tai hang hoa, ké ca dich vu
lien quan t6i hau can, Moi gidi thué tau bién va may bay, Hoat
dong lién quan khac nhu 14y mau, can hang hoa...lién quan dén

van tai.

LOGO

7 \

THE SUN LOGISTICS

AIR FREIGHT SOLUTIONS

(Nguon: Néi bo cong 1)

CONG TY TNHH TM VA DV THE SUN LOGISTICS duoc hinh thanh trén co
so ké thira va phat trién trt CONG TY TNHH VAN CHUYEN QT LOGISTIC, doanh
nghiép bat dau di vao hoat dong tir ngay 14/11/2022. Trong giai doan dau, céng ty hoat
dong dudi tén goi QT Logistic, tap trung cung cip céac dich vu giao nhan va van chuyén
hang héa quéc té, timg budc tiép can thi truong logistics tai khu viuc mién Trung, dic
biét 1a thanh phd Pa Néng.

Qua trinh hoat dong dudi tén QT Logistic da giip doanh nghiép tich Iy kinh
nghiém thuc tién trong linh vuc logistics, xay dung dugc nén tang khach hang ban dau,
dong thoi thiét 1ap méi quan hé hop tac véi cac dbi tac trong va ngoai nude. Pay la giai
doan quan trong, dit nén mong cho sy phat trién 1au dai cia doanh nghiép ca vé ning
lue nghiép vu 1an quy mo hoat dong.

Trudc yéu cau ngay cang cao cua thi truong va dinh hudng phat trién chuyén
nghiép hon, doanh nghiép da tién hanh diéu chinh chién luoc va tai dinh vi thuong hiéu.
Theo d6, ké tir ngay 05/05/2025, doanh nghiép chinh thirc ddi tén va hoat dong véi tén
goi CONG TY TNHH TM VA DV THE SUN LOGISTICS. Viéc d6i tén khong chi
mang ¥ nghia thay doi vé mat phap 1y ma con thé hién budc chuyén minh quan trong
trong dinh hudéng phat trién, mo rong quy mo va nang cao chat luong dich vu.

Sau khi d6i tén, The Sun Logistics tip trung dau tu hoan thién bo may to chirc,
chuan hda quy trinh nghiép vu, dic biét 1a nghiép vu giao nhan va van chuyén hang hoa
quéc té bang duong hang khong. Quy mé hoat dong cta cong ty tirng budc duge mo
rong, dap tng tot hon nhu ciu da dang cta khach hang trong linh vuc xuét nhap khau.

Hién nay, The Sun Logistics dd va dang xur 1y cac 16 hang xudt nhap khau bang

duong hang khdng di nhiéu thi truong qudc té nhu Nhat Ban, Han Quéc, Dai Loan, Chau
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Au, Uc va Hoa Ky. Trén nén tang ké thira tir QT Logistic va dinh hudng phat trién méi,
cong ty tiép tuc hudng dén myc tidu tré thanh doanh nghiép logistics uy tin tai thanh
phé Pa Ning va khu vyc mién Trung Viét Nam.

2.1.2. Linh vuc/san pham kinh doanh
Bén canh cac hoat dong van tai chinh, Céng ty TNHH TM va DV The Sun

Logistics con cung cap da dang cac dich vu hd tro lién quan dén van tai nham dép tng
toan dién nhu cau caa khach hang trong qué trinh luu théng va phan phédi hang hoa. Cac
dich vu nay déng vai trd quan trong trong viéc dam bao qué trinh van chuyén dién ra
thuan loi, dung tién d6 va tuan thu day du cac quy dinh phép luat hién hanh.

Cu thé, cong ty cung cip dich vu dai Iy tau bién va dai Iy van tai dudng bién, thuc
hién céc cong viéc lién quan dén 1am thu tuc cho tau ra vao cang, lién hé voi cac co quan
chtic ning, ciing nhu phdi hop véi chu tau va cac bén lién quan nham dam bao hoat dong
khai thac tau dién ra an toan va hiéu qua. Bén canh d6, cong ty con thuc hién méi gisi
thué tau bién, hd trg khach hang tim kiém va lya chon phuong tién van chuyén phi hop
voi1 loai hang hoa, khdi lugng va lich trinh van chuyén.

Ngoai linh vuc van tai bién, The Sun Logistics con cung cép cac dich vu hd trg
lién quan dén van tai hang khong, van tai dudong bd va van tai duong thuy ndi dia. Cac
dich vu nay bao gdm mdi gidi thué may bay, phuong tién van tai dudng bo, tu van
phuong &n van chuyén téi wu, gop phan gitp khach hang giam thiéu chi phi va thoi gian
giao nhan hang hoéa. Pong thoi, cong ty ciing thyc hién hoat dong cua cac dai ly béan vé
may bay, hd tro dat chd va sap xép lich trinh van chuyén hang héa bang duong hang
khong.

Bén canh do, cong ty dong vai tro 1a dai ly lam tha tuc hai quan, thay mat khach
hang thuc hién céc cdng viéc khai b4o, hoan thién hd so xuét nhap khau, dam bao hang
hoa dugc théng quan nhanh chéng va dang quy dinh. Bay la mét trong nhitng dich vu
quan trong giup khach hang tiét kiém thoi gian, han ché rui ro phat sinh trong qué trinh
xuét nhap khau.

Ngoai ra, The Sun Logistics con cung cap dich vu dai Iy van tai hang hoa va cac
dich vy hau can lién quan, bao gdm diéu phdi van chuyén, gidm sat qua trinh giao nhan,
két ndi cac khau trong chudi logistics tir khau 14y hang, van chuyén, luu kho dén giao
hang cudi cling. Cong ty ciing thuc hién cac hoat dong hd tro khac lién quan dén van tai
nhu 1dy mau hang hda, can hang, kiém tra tinh trang hang hoa trudc va sau van chuyén
nham dam bao tinh chinh x4c va an toan cho hang héa ciia khach hang.

Nhin chung, cac hoat dong dich vu hd tro lién quan dén van tai ciia Cong ty TNHH
TM va DV The Sun Logistics gop phan hoan thién chudi dich vu logistics tron géi, nang
cao chét luong phuc vu, gia ting gié tri cho khach hang va khang dinh vai trd caa doanh

nghiép trong linh vuc logistics va giao nhén van tai.
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2.1.3. Tam nhin, sit ménh va céc gia trij cot 16i

Trong bdi canh nganh logistics ngay cang phat trién va canh tranh manh mé&, CONG
TY TNHH TM VA DV THE SUN LOGISTICS xac dinh rd tim nhin, s ménh va céc
gia tri ¢t 161 nham dinh hudng hoat dong kinh doanh, nang cao chét lugng dich vu va
xdy dung uy tin bén viing trén thi trudng.

< Tam nhin

The Sun Logistics huéng dén muc tiéu trd thanh doanh nghiép logistics uy tin tai
khu vire mién Trung, dic biét trong linh vuc giao nhan va van chuyén hang hoa quéc té
bang dudong hang khong. Cong ty khdng ngirg mé rong mang ludi di tac, nang cao
nang luc chuyén mén dé dap g nhu cau gti hang tir Viét Nam di cac thi truong qudc
té nhu Nhat Ban, Han Quéc, Pai Loan, Uc, Hoa Ky va cac nudc Chau Au, timg budc
khang dinh vi thé trén thi trudng logistics.

< Str ménh

St ménh ctia The Sun Logistics la cung cap céc giai phéap logistics an toan, nhanh
chong va hiéu qua, dap Gmg tot nhu cau cua khach hang trong hoat dong xut khau hang
hoa bang duong hang khong. Cong ty cam két dong hanh cling khach hang trong suot
quéa trinh van chuyén, tir khau tu van, xir Iy chimg tir dén theo di 16 hang, nhim mang
lai sy hai long va tin tuong 1au dai. Pong thoi, doanh nghiép chl trong xay dung moi
treong 1am viée chuyén nghiép, tao diéu kién cho nhan vién phat trién k¥ ning va nang
cao trinh d6 nghiép vu.

< Giatri cot 16i

Uy tin: Ludn dat chit tin 1én hang dau trong moi hoat dong kinh doanh, dam bao thyc

hién dung cam két voi khach hang va dbi tac.

Chat luong dich vu: Khong ngig cai tién quy trinh 1am viéc, nang cao do chinh xac

trong xir 1y chung tir va dam bao tién do van chuyén hang hoa.

Trach nhiém: C6 trach nhiém cao dbi voi hang hoa cua khach hang, tuan thi nghiém

ngit cac quy dinh phap luat vé xuat nhap khau va van chuyén qudc té.

Linh hoat: V&1 quy m6 doanh nghiép nho, cong ty c6 kha ndng linh hoat trong xur ly

cong viéc, nhanh chdng thich tmg vi yéu cau va tinh hudng phat sinh.

Hop tac va phat trién bén vimng: Xay dung mdi quan hé hop tac lau dai véi khach

hang, ddi tac va huéng dén su phat trién 6n dinh, bén virng trong nganh logistics.

2.1.4. So @b t6 chirc by may

Dé dam bao hoat dong kinh doanh dién ra théng sudt, hiéu qua va co su phan cong
rd rang, Cong ty TNHH TM va DV The Sun Logistics dd xdy dung mot hé théng t6
chtrc bd may gon nhe nhung logic, phu hgp vd1 quy mé cua mdt doanh nghiép logistics
vira va dang trong giai doan phat trién. Viéc thiét 14p so d6 t6 chirc bo may khong chi

gitp xac dinh rd chic nang, nhiém vy va moi quan hé phdi hop gilra cac bo phan ma
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con 13 nén tang quan trong dé ning cao hiéu qua quan 1y, t6i wu hoa ngudn luc va hd tro
qua trinh ra quyét dinh nhanh chéng cta Ban lanh dao.

So dd t6 chirc ciia Cong ty dugc xdy dung theo md hinh tryc tuyén - chirc ning,
trong d6 Ban Giam dc 1a trung tdm 1anh dao cao nhét, truc tiép quan 1y cic phong ban
chuyén mén. M6 hinh nay gitp cong ty duy tri sy linh hoat trong van hanh, dong thoi
dam bao su chuyén mén hoa sau trong timg linh vyc hoat dong cbt 18i nhu kinh doanh,
chtng tir, kho van va tai chinh ké toan.

2.1.4.1. So do té chirc ciia CoNng ty The Sun Logistics

T(R)ng,giém
doc

|

Ph6 gidm déc

J

B0 phan Sale B6 phan tai

(kinh doanh)

chinh - ké
toan

B¢ phan kho

So @6 2.1: So @6 t6 chirc Cong ty The Sun Logistics
(Nguoén: B6 phdn tai chinh - ké toan Cong ty The Sun Logistics)

2.1.4.2. Charc nang va cia tirng bg phdn trong Cong ty The Sun Logistics
- Tong giam doc

Chirc nang:

e Lanh dao cong ty, dai dién trude phép luat, diéu hanh va quyét dinh moi
hoat dong cua cong ty theo quy dinh cua phap luat.

Nhiém vu: ’

e Quan ly hoat dong cua tat ca phong ban.

¢ Nhin nhén thtr thach ma cong ty phai d6i mat, dua ra chién luge va muc
tiéu cy thé dé phat trién doanh nghiép.

e Phé chuan cac quy dinh, quy ché, tai liéu can thiét kip thoi cho cac hoat
dong cua cong ty.

Pho giam déc
Chirc nang:
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HO trg cung cap thong tin cho Giam déc vé tinh hinh hoat dong ctia cac
phong ban, t6 chirc khong gian, sip xép thoi gian, tao lich 1am viéc
chuyén nghiép.

Nhiém vu:

Trién khai thuc hién cong viéc dén toan thé nhan vién theo chi dao cua
giam doc.
Thuc hién cac cong viéc nhu ho trg, giam sat, quan 1y theo yéu cau giam

doc.

B0 phan Sale (Kinh doanh)

Chirc nang:

Thuc hién hoat dong kinh doanh va phat trién khéch hang.

Nhiém vu:

Tim kiém, tiép can va tu van khach hang.

Béo gia, dam phan va ky két hop déng dich vu.

Cham soc khach hang trude, trong va sau ban hang.

Tiép nhan va phdi hop xir Iy khiéu nai ctia khach hang.

Phoi hop vai cac bo phan Chimg tir, Kho va Ké toan dé thyc hién don
hang

- B¢ phan Chirng tir

Chirc nang:

Thuc hién va quan |y cac loai chtng tir lién quan dén hoat dong logistics.

Nhiém vu:

Lap, kiém tra va hoan thién ho so xuat nhap khau.

Chuén bi hop dong, hda don, van don va cac chimg tir lién quan.
Thuc hién khai bao hai quan theo quy dinh.

Luu trit, quan ly hd so ching tir.

Phéi hop v6i bd phan Kho va Ké toan trong qua trinh xu ly don hang.

- B¢ phan Kho
Chirc nang:

Quan ly va bao quan hang hoa trong kho.

Nhiém vu:

Khai thac hang
Thuyc hién nhap kho, xuat kho va sap xép hang hoa.
Theo dbi sb lugng, tinh trang hang ton kho.
Kiém ké dinh ky va ¢dam bao an toan hang hoa
Phdi hop voi b phan Chimg tir trong viée d6i chiéu hang hoa.
B4o céo tinh hinh kho cho cip quan Iy.
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- B6 phén Tai chinh - Ké toan

Chirc nang:

e Quan ly tai chinh, ké todn va kiém soét céc tai san, ngudn luc cua cong
ty.

Nhiém vu: ’ 9 o

e Xay dung ké hoach tai chinh, quan ly va kiém soat nguon von, lap bao
c4o tai chinh, bao cao ké toan hang ngay, hang thang, hing nam.

e Thuc hién kiém toan, danh gia tai san, quan Iy no, 1ap ké hoach tai chinh,
dé xuat cac bién phép cai thién lgi nhuan va t6i wu hda ngudn lyc tai chinh.

2.1.5. Nguén luc caa doanh nghiép

Hoat dong kinh doanh cia CONG TY TNHH TM VA DV THE SUN LOGISTICS
chiu su tac dong truc tiép tlr cac nguén luc ndi tai cua doanh nghiép, bao g6m co sd vat
chat, nguon nhan lyc va ngudn luc tai chinh. Cong ty timg budc xay dung hé thdng
ngudn luc phi hop véi dinh hudng phét trién dich vu logistics va giao nhan van tai quic
té bang duong hang khéng.

2.1.5.1. Co sé vt cht

Cong ty c6 van phong lam viéc tai thanh phd Pa Nang, duoc trang bi diy du céac
phuong tién va thiét bi phuc vu cho cong tac nghiép vu logistics nhu may tinh, may in,
hé thong internet 6n dinh va cac phan mém hd trg xir Iy don hang, chimg tir xuat nhap
khau.

Bén canh d6, cong ty bd tri khu vuc tap két va kiém tra hang héa nham phuc vy cho
qua trinh tiép nhan, phan loai, kiém tra va chuan bi hang trudc khi xuat khau bang duong
hang khdng. Viéc tan dung hiéu qua hé théng ha tang giao thong va san bay quéc té tai
Pa Nang gilp doanh nghiép dam bao tién do giao nhan hang hoa di Nhat Ban, Han Qudc,
Dai Loan, Uc, My va Chau Au.

Bang 2.1: Co sé vat chat ciia Cong ty the Sun Logistics

STT | Hang muc co sé vat chat | S6 lwong Tinh trang Cong nang sir dung
1 Truy sé van phong lam 1 On dinh Piéu hanh hoat dong
viéc kinh doanh va quan ly
doanh nghiép
2 Phong gidm doc 1 Tot Quan ly, tiép khach, ky
két hop dong
3 | Phong nghiép vu logistics 1 Hoat dong X Iy chimg tr, dicu
thuong xuyén phoi van tai
4 | Phong ké toan - tai chinh 1 Tét Quan ly thu - chi, hda
don, cong ng
5 Ban lam viéc nhan vién 10 Str dung Phuc vu cho toan bo
thuong Xuyén nhan sy van phong
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STT | Hang muc co sé vat chat | S6 lwong Tinh trang Coéng nang sir dung
6 Ghé lam viéc 10 Tt Trang bi cho nhan vién
7 May tinh dé ban/laptop 10 Hoat dong on Khai bao hai quan, theo

dinh doi don hang
8 May in laser 3 Tot In chimng tir, hop dong,
van don
9 May scan 3 Tot Scan ho so, chimg tir
xuat nhap khau
10 May photocopy 3 Hoat dong 6n Sao luu ho so, chung tir
dinh
11 bién thoai cong ty 2 Str dung Lién hé khach hang, doi
thuong Xuyén tac
12 Dbién thoai di dong cong 5 Tt Diéu phdi cong viéc,
ty cham soc khach hang
13 Heé thdng Internet cap 1 On dinh Phuc vu khai bao dién
quang tr va giao glich truc
, 3 tuyén
14 Phan mém khai bao hai 1 Pang sir dung | Thyc hién thu tuc théng
quan dién tir quan hang hoa
15 Phan mém quan ly don 1 Pang str dung Theo doi tiép do van
hang/logistics chuyén
16 Phan mém ké toan 1 Hoat dong 6n Quan ly tai chinh va
dinh bao cao
17 Ta ho so luu trix 2 Tét Luu trit hop dong, hoa
don, van don
18 May lanh van phong 4 Hoat dong bam bao méi truong
binh thuong lam viéc
19 Camera an ninh 6 Hoat dong tot Giam sat an ninh van
phong
20 May cham cong 1 Strdung 6n dinh| Quan ly thoi gian lam
viéc
21 Xe may cong ty 5 Str dung Giao dich chung tr,
thuong xuyén lam viéc bén ngoai
22 | Thiét bi van phong khac 01 bd Tot HO0 trg hoat dong
(may huy giay, UPS, 6 nghiép vu
cung luu trir...)
23 Kho khd 1 Tot Luu trit va bao quan
hang hoa
24 Kho lanh 1 Tot Luu trit va bao quan
hang hoa
25 Kho hang ton 1 Tét Luu trit va bao quan

hang hda

(Nguon: Bé phdn Ké toan - Tai chinh Cong ty The Sun Logistics)

33




Bang co s vat chit ciia Cong ty The Sun Logistics thé hién sy dau tu bai ban va
quan 1y hiéu qua, ddp tng nhu ciu van hanh toan dién cua cong ty. V& vin phong va
phong ban, try s¢ lam viéc clng cac phong chirc nang nhu phong giam dbc, phong
nghiép vu logistics va phong ké toan - tai chinh déu o tinh trang tbt, tao diéu kién thuan
loi cho viéc diéu hanh cong viéc, xir Iy chung tir, quan 1y tai chinh va diéu phéi van
chuyén. Phong giam dbc duoc bd tri phu hop cho cac hoat dong quan 1y, tiép khach va
ky két hop dong, trong khi phong nghiép vu logistics va phong ké toan - tai chinh hd
trg hiéu qua cac nghiép vu chuyén mon véi méi trudng lam viéc 6n dinh.

V& thiét bi va cong nghé, The Sun Logistics trang bj day du ban ghé, mdy tinh dé
ban/laptop, may in laser, may scan, may photocopy, dién thoai ¢ dinh va dién thoai di
dong cong ty. Tat ca cac thiét bi ndy déu hoat dong on dinh, dap tng toi vu nhu cau xtr
ly ching tir, theo ddi don hang, khai bao hai quan va quan Iy tai chinh. Hé thong Internet
cap quang dam bao két ndi lién tuc, gitp phan mém nghiép vu nhu khai bao hai quan
dién ttr, quan Iy don hang va phan mém ké toan hoat dong hiéu qua. Pay 1a vu diém 16n,
dam bao nhan vién c6 du cong cu va moi truong dé thuc hién cong viéc mdt cach hi¢u
qua.

Kho hang cua cong ty duoc duy tri trong tinh trang t6t, dam bao luu trit va bao
quan hang hoa an toan, phuc vu hi€éu qua cho hoat dong logistics. Xe tai cong ty giap
van chuyén hang héa bén ngoai mot cach chu dong, phdi hop tét véi hé thong camera
an ninh dé giam sat qua trinh giao nhan, nang cao hiéu qua van hanh va dam bao an toan
hang hoa. Hé théng giam sat nay cung véi cc thiét bi vin phong khac nhu may cham
cdng, may huy giay hay 6 cing luu trit hd trg The Sun Logistics quan ly tét nhan sy, ho
so va chung tur.

Nhin tong thé, co sd vat chat ciia The Sun Logistics duogc dau tu dong bo va duy
tri on dinh, tir vian phong, thiét bi 1am viéc, phan mém nghiép vu dén kho hang va phuong
tién van chuyén. Cac yéu td nay tao ra mot moi trudong lam viée bai ban, hd trg hiéu qua
cong viéc, nang cao ning suit va dam bao hoat dong logistics dién ra tron tru.

2.1.5.2. Nguén nhan luc

a. Nguon lyc lao dong

Nguoén nhan luc ctia cong ty bao gdm ddi ngil nhan sy truc tiép tham gia vao cac
hoat dong chirng tur, khai thac don hang, kho van va cham s6c khach hang. Cac nhan
vién c6 kinh nghiém thuc té, hiéu rd quy trinh logistics qudc té, dic biét 1a van chuyén
hang hoa bang duong hang khong.

M®i truong 1am viée mang tinh gin két, phéi hop chit ché, tao diéu kién thuan loi
cho viéc trao d6i thong tin va xir Iy cong viéc nhanh chéng. Doanh nghiép ciing chii
trong huéng dan va dao tao thuc tap sinh thong qua viéc tham gia truc tiép vao cac cong
viéc nghiép vu, gép phan nang cao k¥ ning thuc té cho sinh vién.
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Bang 2.2 cho thay tinh hinh lao dong ctia The Sun Logistics trong giai doan 2023-
2025. Tong s lao dong cuia cong ty co xu hudng ting déu qua cac nam, tir 22 ngudi
nam 2023 1én 24 ngudi ndm 2024 va 25 ngudi nam 2025, trong tng voi mure tang 9,09%
va 4,17%. Vé tinh chéat lao dong, luc lugng truc tiép chiém ty 1€ cao, khoang 72% téng
s6 lao dong, va ting nhe tir 16 nguoi nam 2023 Ién 18 ngudi ndm 2025. Luc luong gian
tiép duy tri on dinh, tir 6 1én 7 nguoi, chiém khoang 28% tong sd nhén sy, cho thiy bo
phan hanh chinh va vin phong di du dé dap tng nhu cau van hanh.

Xét vé trinh d6 lao dong, phén 16n nhan sy thudc nhoém cao déng/dai hoc, tang tu
12 ngudi nam 2023 1én 15 ngudi nam 2025, chiém 60% tong sd lao dong. Nhom trén
dai hoc tang nhe tir 3 18n 4 nguoi, chiém khoang 16%, phan anh cong ty chl trong nang
cao trinh d6 quan 1y va chuyén mén. Nguoc lai, nhom trung cap/cong nhan ky thuat
giam tir 7 xudng 6 ngudi, chiém khoang 24%, cho thay cong ty c6 thé dang hudng tdi
tu dong hoa hodc t6i wu hoa luc luong lao dong ky thuat.

Nhin chung, co ciu lao dong ctia The Sun Logistics on dinh va hop ly. Luc luong
tryc tiép chiém da sd, phu hop véi dic thu cong ty logistics, trong khi trinh do lao dong
dugc nang cao, hudng téi doi ngili ¢6 nang luc chuyén moén cao hon, ddm bao hi¢u qua
hoat dong va phat trién bén viing cta cong ty trong tuong lai.

2.1.5.3. Nguén lgec tai chinh

a. Phan tich tinh hinh co ciu tai sin

Trong bdi canh nén kinh té ngay cang canh tranh, viéc quan 1y va sir dung tai san
mot cach hi€u qua dong vai tro quan trong trong viéc nang cao nang lyc tai chinh cling
nhu kha ning phét trién bén viing ctia doanh nghiép. Co cau va quy md tai san khong
chi phan 4nh tinh hinh tai chinh hién tai ma con thé hién chién lugc dau tu, kha ning
thanh khoan va mirc d6 chu dong cua doanh nghiép trong hoat dong san xuat kinh doanh.

Nham 1am rd sy bién dong vé tai san cia Cong ty The Sun Logistics trong giai doan
2023-2025, viéc phan tich chi tiét cac khoan muc tai san ngén han va tai san dai han la
hét sirc can thiét. Thong qua viéc so sanh sy thay d6i vé quy md, co ciu ciing nhu téc do
ting truong ciia ting nhom tai san qua cac nam, c6 thé danh gia dugc xu hudng phat
trién va hiéu qua str dung ngudn luc cia cong ty.

Trén co s do, Bang 2.3 trinh bay tinh hinh tai san cia Cong ty The Sun Logistics
giai doan 2023-2025, phan anh day du gia tri ting khoan muc tai san, muc ting giam
tuyét d6i va twong dbi qua cac ndm, 1am cin c& cho cac phén tich va nhan xét & phan
tiép theo.

Trong giai doan 2023-2025, tong tai san ciia Coéng ty The Sun Logistics c6 xu
hudng tang trudng lién tuc va on dinh. Cu thé, téng tai san nam 2023 dat 35,25 ty déng,
tang 1én 39,19 ty dong nam 2024, twong Gmg mirc ting 3,94 ty dong (11,18%), va tiép
tuc ting 1én 43,16 ty ddong nam 2025, tang thém 3,97 ty dong (10,13%) so v&i nam trude.
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Diéu nay cho thdy quy md hoat dong ciia doanh nghiép khong ngimg mé rong,
déng thoi thé hién sy phat trién tich cuc vé nang luc tai chinh.

Co c4u tai san ctia c6ng ty phan anh sy can d6i hop 1y gitra tai san ngan han va tai
san dai han. Tai san ngin han chiém ty trong 16n va ting déu qua cac niam, lan luot
dat 22,18 ty dong nam 2023, 24,63 ty dong nam 2024 va 27,11 ty dong nam 2025,
tuong ing voi mire ting trung binh trén 10% mdi nam. Viéc gia ting tai san ngan han,
dic biét 1a tién va cac khoan twong duong tién, gop phan nang cao kha ning thanh
khodn va dam bao tinh on dinh trong hoat dong kinh doanh thudng xuyén ciia cong
ty.

Ngoai ra, cac khoan phai thu ngan han va hang ton kho ciing ¢6 xu huéng tang, 1an
luot dat 11,04 ty dong va 5,01 ty dong nim 2025. Mic du sy gia ting ndy phan anh
murc d6 mé rong trong hoat dong kinh doanh va giao dich cua c6ng ty, nhung cling dat
ra yéu cau quan Iy chit ché dé han ché rui ro vé thu hdi céng no va tdi uu hoa hiéu qua
st dung von luu dong.

V& tai san dai han, gié tri ciing ting on dinh trong ba nam, tir 13,07 ty ddng nim
2023 1én 16,05 ty dong nam 2025. Trong d6, tai san c¢b dinh chiém ty trong chu yéu
va tang déu qua cac nam, thé hién sy dau tu ¢6 ké hoach Va0 co sd vat chat, thiét bi ky
thuat nham ning cao niang lyc san xuit kinh doanh va ting cuong ning lic canh tranh.
Bén canh d6, tai san dai han khéc ciing gia ting manh, cho thay doanh nghiép c6 dinh
huéng dau tu dai han nham phat trién bén viing.

T6m lai, Cong ty The Sun Logistics da duy tri dugc su ting truéng 6n dinh va hop
1y trong co cAu tai san, vira dam bao tinh thanh khoan thong qua tai san ngan han, vira
tap trung dau tu phat trién tai san dai han. Tuy nhién, doanh nghiép can tiép tuc nang
cao hiéu qua quan 1y cac khoan phai thu va hang ton kho dé han ché rui ro tai chinh
va toi vu héa ngudn von trong qua trinh mé rong hoat dong kinh doanh.

b. Phén tich co cdu nguén von

Trong hoat dong kinh doanh ciia bat ky doanh nghiép nao, co cau ngudn vén ludn
dong vai tro then chét, quyét dinh kha ning tai chinh, mtc d6 ty chii von ciling nhu
tiém luc dé mo rong quy md va dau tu phat trién bén vitng. Mot co cdu ngudn von
hop 1y khong chi gitp doanh nghiép duy tri sy 6n dinh tai chinh ma con giam thiéu
rtii ro thanh khoan, toi wu chi phi sir dung v6n va ning cao kha niang canh tranh trén
thi truong. Nguoc lai, su mat can doi gitra von chu s hitu va ng phai trd co thé dan
dén 4p luc tra ng 16n, giam kha niang ty chi va anh huéng dén sy phat trién lau dai
cua doanh nghiép.

Viéc phan tich co cau ngudn von gitip 1am rd ty trong gitta cac ngudn von ty o
(vén chi so hitu) va ngudn von vay muon (ng phéi tra), tir d6 danh gia mic d6 an
toan tai chinh, kha nang huy dong von ciing nhu chién luoc tai chinh ma doanh nghiép
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dang theo dudi trong timg giai doan phat trién. Thong qua phan tich nay, c6 thé thay
1& doanh nghiép dang dwa chil yéu vao vén tu ¢6 hay phu thudc nhiéu vao von vay,
dong thoi danh gia dugc hiéu qua trong viée sir dung don bay tai chinh.

Duya trén s6 liéu bao cao tai chinh ciia Cong ty TNHH TM va DV The Sun
Logistics trong giai doan 2023-2025, phan phén tich niy s& lam rd sy bién dong vé
quy mé tong ngudn von ciing nhu sy thay doi ty trong gitta von chu so hitu va no phai
tra qua cac nam. Viéc két hop gitra bang s6 liéu tong hop va biéu dd cot s& gitp ngudi
doc dé dang hinh dung va danh gia xu hudng bién dong co ciu ngudn von ctia cong
ty, tir d6 rat ra nhimg nhan xét vé tinh bén viing va an toan tai chinh trong hoat dong
kinh doanh cua doanh nghiép.

Bang 2.4: Phan tich co cAu ngudn von ciia cong ty The Sun Logistics giai doan

2023 - 2025 ‘
Don vi: ty dong
2024/2023 2025/2024
Chi tiéu 2023 | 2024 | 2025 o % o %
No phai tra 599 | 745 | 863 | +146 | 24,37 | +1,18 | 1584
Vénchisohiu | 29,26 | 31,74 | 3453 | +2,48 | 848 | +2,79 | 879
Téong ngudon vén | 3525 | 39,19 | 43,16 | +3,94 | 11,18 | +3,97 | 10,13

(Nguon B¢ phdn tai chinh - ké toan Cong ty The Sun Logistics)
Cin cr vao bang co ciu ngudn von giai doan 2023-2025 cho thay tong ngudn von

clia cong ty ting trudng lién tuc qua cac ndm. Cu thé, tong ngudn vén nim 2023 dat
35,25 ty ddng, tang 1én 39,19 ty dong vao nim 2024 (ting 3,94 ty ddng, twong tng
11,18%) va tiép tuc tang 1&n 43,16 ty dong vao nam 2025 (ting 3,97 ty dong, twong
g 10,13%). Piéu nay phan anh quy mo hoat dong cia céng ty ngdy cang dugc mé
rong, phut hop véi dinh hudng phat trién kinh doanh trong linh vuc logistics.

Xét vé no phai tra, gi4 tri ng ca cng ty c6 xu huéng ting dan qua cac nim, tir
5,99 ty dong nam 2023 1én 7,45 ty dong nim 2024 va dat 8,63 ty dong nim 2025.
Tbec do tang ng nam 2024 so véi 2023 1a 24,37%, vanam 2025 so véi 2024 1a 15,84%.
Ty trong no phai tra trong tong ngudn von ciing ting nhe tir 17% nam 2023 1én 19%
nam 2024 va 20% nam 2025. Mic du ng phai tra ting, nhung murc ting nay van nam
trong gidi han kiém soat, cho thiy doanh nghiép c6 sir dung don bay tai chinh nham
phuc vu mé rong hoat dong nhung chua tao ap luc 16n 1én kha nang thanh toan.

Dbi v6i von chu sé hiru, day van 12 ngudn von chiém ty trong chu dao trong co cdu
ngudn vén cua cong ty. Vén chit sé hitu nam 2023 dat 29,26 ty dong, ting 1én 31,74
ty dong nam 2024 va dat 34,53 ty dong vao nam 2025. Mic di ty trong von chii s&
hiru ¢6 xu huéng giam nhe tir 83% xubng 80%, nhung xét vé gia tri tuyét dbi, von
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chu s¢ hitu

van tang déu qua cac nam. Piéu nay cho thay doanh nghiép duy tri dugc kha ning
tich Iy ndi luc tot, déng thoi thé hién mirc do tw chu tai chinh cao va it phu thude
vao von vay.

Nhin chung, co cdu ngudn von ciia Cong ty The Sun Logistics trong giai doan
2023-2025 duoc danh gia 1a an toan va hop ly, véi vén chi so hitu chiém ty trong
16n, gitip doanh nghiép han ché rui ro tai chinh va tao nén tang virng chic cho hoat dong
kinh doanh lau dai. Viéc gia ting ng phai tra & mirc vira phai gop phan bo sung ngudn
vbn phuc vu mo rong quy mo, dong thoi van dam bao sy can dbi trong co ciu tai
chinh.

Pé 1am 6 hon sy bién dong va co ciu ngudn von ciia Cong ty The Sun Logistics
trong giai doan 2023-2025, biéu dd cot dudi day duoc xay dung nham minh hoa truc
quan mdi quan hé gitta ng phai tra va vén chi so hiru qua tirng nam.

Pon vi: ty dong

50
15 43.16
39.19
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9.26

8.63

5.99 7.45

2023 2024 2025
m TONG NGUON VON m VON CHU SOHUU  NO PHAI TRA

Hinh 2.1: Bién dong ngudn vén ciia Cong ty The Sun Logistics qua
. cac nam 2022-2025
(Nguon: B phdn Ke toan - Tai chinh Cong ty The Sun Logistics)

Quan sét bicu do cot cho thdy vén chi sé hiru lubn cao hon déang ké so véi ng phai
tra trong ca ba nam, phan anh murc do tu chu tai chinh cao va nén tang tai chinh twong
dbi ving chic ciia Cong ty The Sun Logistics. Cac cot biéu dién von chu s hitu ting
déu qua tirng niam, cho thiy doanh nghiép c6 kha ning duy tri loi nhuan 6n dinh va
st dung hiéu qua ngudn vén dé tai dau tu cho hoat dong kinh doanh.

Trong khi d6, cac cot biéu din no phai tra ciing c6 xu hudng ting dan, song mirc

ting Ndy van nam trong pham vi kiém soat va khong 1am mét can ddi co ciu ngudn
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von.

Viéc gia ting no phai tra & muc hop 1y gitip doanh nghiép tan dung dugc don bay
tai chinh dé mo rong quy mo hoat dong, dac biét trong linh vuc logistics véi nhu ciu
vbn luu dong 16n.

» Panh gia chung

Nhin chung, co cdu ngudn vén ciia Cong ty The Sun Logistics giai doan 2023-
2025 dugc danh gia 1a hop Iy va an toan. Doanh nghiép duy tri ty trong vén chu s
hitu cao, dong thoi str dung no phai tra & mirc phtt hop nham hd trg hoat dong san
xuat - kinh doanh. Pay la co so thuan loi gilp cong ty nang cao kha ning canh tranh,
dam bao tinh 6n dinh tai chinh va tao tién dé cho sy phat trién bén viing trong nhing
nam tiép theo.

2.2. Phan tich thue trang hoat dong kinh doanh cta cong ty
2.2.1. Phan tich cac linh vgc kinh doanh va thi trwong
2.2.1.1. Cac dich vu logistics chinh

Cong ty TNHH TM va DV The Sun Logistics hoat dong chinh trong linh vuc
dich vu hd tro lién quan dén van tai, véi trong tam la dich vu giao nhén va van chuyén
hang hoa bang duong hang khong. Céc dich vu chinh cua cong ty bao gdm:

Dich vu giao nhan hang 1é xuat khau bing dwong hang khéong: Day 1a dich

vu c6t 18, tap trung vao viéc gom hang tir nhidu chu hang, xir Iy ching tir, khai

bao hai quan, dat chd chuyén bay va theo ddi 16 hang tir Viét Nam sang céc thi
truong quoc té, dic biét 1a Han Qudc.

Dich vu dai Iy van tai hang khong: Bao gdm moi gidi thué may bay, dat chd

chuyén bay, lap van don (MAWB/HAWB) va phdi hop véi hing hang khong.

Dich vu lam thi tuc hai quan: Thay mat khach hang thyc hién khai bao hai

quan dién tir, hoan thién ho so xuat nhap khau va xtr 1y cac thu tuc thong quan.

Dich vu hd tro hau can: Bao gom luu kho hang hoa (kho kho, kho lanh), can

do, 1y mau, dong goi lai va van chuyén noi dia tir kho cong ty ra san bay.

Cic dich vu hd trg khac: Cac hoat dong lién quan dén van tai hang hoa (kiém

tra, phan loai, theo doi tracking).

Véi dinh hudng chuyén sau vao hang 1é bang duong hang khong, cong ty cung cap
giai phap logistics tron goi, linh hoat, phit hop v&i nhu cau cta khach hang c4 nhéan, ho
kinh doanh va cac dai Iy nho 1¢. Dich vu nay gitip khach hang gidm chi phi va thoi gian
so voi viée ty thuc hién cac thu tuc phuc tap.

2.2.1.2. Thi trwong hoat dong

Thi trudng hoat dong ciia Cong ty The Sun Logistics tap trung vao van chuyén
hang héa quéc té bang duong hang khong, véi pham vi gom hang tir nhiéu tinh thanh
trén ca nudc vé kho tai Pa Nang trudc khi xuat khau.
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Thi trwdmg Han Qudc 13 thi truong trong diém va chiém ty trong 16n nhat trong

co cAu doanh thu cta céng ty (69% nam 2023, 73% nam 2024 va 72% nam 2025).

Cong ty khai thac manh tuyén Pa Ning - Incheon véi tan sudt gom va xuét hang

gan nhu hang ngay. Nhu ciu giri hang tir cong dong ngudi Viét Nam tai Han

Quéc (hon 200.000 ngudi) 1a dong luc chinh, tap trung vao cac mit hang tiéu

dung, thyc pham kho, my pham va qua biéu.

Cac thj trwong khac: Dai Loan, Nhat Ban, Chau Au, Uc va My chiém ty trong

con lai. Nhitng thi trudng ndy co tiém nang phat trién nhung quy mé van nho hon

so v6i Han Qudc.

Bang cach xay dung mang lu6i dai 1y rong khap trén ca nude, cong ty di tao duoc
ngudn hang 6n dinh dé gom vé Pa Ning, tir d6 t6i vu chi phi van chuyén va nang cao
tan suat chuyén bay. Viéc tip trung manh vao thi trudng Han Qudc gitip cong ty duy
tri ting truong on dinh, dong thoi tao nén tang dé mo rong dan sang cac thi trudng
tiém nang khac trong tuong lai.

2.2.1.3. Khach hang ‘ ,
Khéch hang chu yéu la cong dong nguoi Viét Nam tai Han Quoc cung véi cac ca

nhan gtri hang biéu, qua ting, hang tiéu dung va thuc pham kho c6 nhu cau van
chuyén hang hoa qudc té bang dudng hang khong, dic biét 1a cac 16 hang 1¢, hang giri
thudng xuyén hodc can xur 1y nhanh vé thoi gian.

Nho mé hinh t6 chire gon nhe, linh hoat va tap trung vao dich vy, cong ty c6 kha
nang:

« Tu van sat véi nhu cau thuc té cua tung dai ly va khach hang, tr lya chon
tuyén bay, phuong thirc van chuyén dén ti vu chi phi.

o HO tro chi tiét va déy du vé tha tuc, chirng tir nhu khai b4o hai quan, van don,
hoa don, packing list, giup khach hang han ché rii ro va sai sét trong qué
trinh xuét nhap khau.

« Phan hoi nhanh, xi ly linh hoat c4c tinh hudng phét sinh, dic biét trong céc
truong hop thay ddi lich bay, diéu chinh chtng tir hodc yéu cau gip tir khach
hang.

Nhitng dac diém trén tao nén loi thé canh tranh rd rét cho cong ty so voi nhiéu
doanh nghiép logistics 16n, noi quy trinh thuong mang tinh chuan hoa cao, thoi
gian xir Iy kéo dai va it linh hoat trong viéc dap g cac nhu cau riéng biét ciia timg
khach hang.

2.2.1.4. Péi thii cgnh tranh )
Trong boi canh nganh logistics tai Viét Nam noi chung va khu vuc Ba Nang noi

riéng ngay cang phét trién, mic d6 canh tranh giira cac doanh nghiép cung cap dich
vu logistics ngdy cang tré nén gay git, dic biét 13 trong linh vuc van chuyén hang hoa

quéc té bang duong hang khong. Sy tham gia cta nhiéu doanh nghiép logistics c6
42



quy mé 16n, mang ludi toan cau va quy trinh van hanh chuyén nghiép da tao ra ap luc
canh tranh dang ké trén thi trudng, nhat 1a doi véi céc doanh nghiép tap trung vao phan
khuc hang 1¢ va khach hang ca nhan.

Pé danh gia mot cach toan dién mdi truong canh tranh ciing nhu Xac dinh 16 vi
thé cua COng ty TNHH The Sun Logistics trén thi trudng, viéc phan tich va so sanh
doanh nghiép vo1 céac ddi thu canh tranh tiéu biéu dang hoat dong tai khu vuc Pa
Néng 1a hét sirc can thiét. Thong qua hoat dong so sanh nay, c6 thé nhan dién rd
nhirng khac biét vé dinh hudng kinh doanh, nhém khach hang muc ti€u, thé manh
dich vu ciing nhu mirc d6 linh hoat trong cung cap dich vu logistics.

Trén co so d6, Bang 2.5 duoc xay dung nham so sanh Céng ty TNHH The Sun
Logistics vi mot sé doanh nghiép logistics tiéu biéu nhu Cong ty TNHH Van tai va
Tiép van Toan Cau (Glotrans), DHL Express (Vietnam) Ltd. - Chi nhanh Da Néng,
Cong ty Cb phan Transimex, Cong ty C6 phan Nhat Phong Van va Cong ty C6 phan
SaigonShip Da Ning. Pay déu la nhitng doanh nghiép c6 kinh nghiém hoat dong lau
nam trong linh vuc logistics, s& hiru hé thong dai 1y rong va cung cip da dang cac
dich vu van chuyén quéc té.

No1 dung so sanh tap trung vao cac ti€u chi quan trong nhu: quy mo doanh nghiép,
pham vi hoat dong, mang lu6i dai ly, nhém khéch hang chinh, thé manh dich vy, mtc
do linh hoat, chi phi dich vy, chat luong cham s6c khach hang va mac d phu hop
d6i v6i hang 1é van chuyén bang dudng hang khong (Air). Viéc phan tich cac tiéu chi
nay giap lam rd su khac biét gitra cdc doanh nghiép logistics c6 quy mé 16n, quy trinh
chuan héa véi The Sun Logistics - doanh nghiép dinh huéng chuyén sau vao dich vu
hang 1¢ Air, dé cao tinh linh hoat va cham séc khach hang theo huéng ca nhan hoa.

Tu bang 2.5 ¢c6 thé nhan théiy thi trudng van chuyén hang hoa quéc té, dac biét 1a
van chuyén hang khong (Air), dang c6 mirc do canh tranh cao voi sy tham gia cua
nhiéu doanh nghiép c6 quy mé va dinh hudng hoat dong khac nhau.

Cac doanh nghiép 16n nhu Cong ty TNHH Van tai va Tiép van Toan Cau
(Glotrans), DHL Express (Vietnam) Ltd. - Chi nhanh Pa Ning va Cong ty C6 phan
Transimex c6 loi thé o rét vé quy mo doanh nghiép, pham vi hoat dong va mang luéi
dai 1y. Nhitng cong ty ndy so hitu hé thong van hanh chuyén nghiép, mang ludi ddi
tac rong khap trong va ngoai nudc, phi hop véi viée xtr 1y cac 16 hang 16n, hang dy
an va chudi logistics tong thé. Tuy nhién, do 4p dung quy trinh chuan héa va bo may
quan 1y phirc tap, mirc do linh hoat trong xir Iy cac don hang nho 1& va yéu cau dic
thu cta khach hang con han ché, dong thoi chi phi dich vu thuong & muc trung binh

dén cao.
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Déi v6i nhom doanh nghiép c6 quy mé trung binh nhu Cong ty C6 phan Nhat Phong
Vian va Cong ty C6 phan SaigonShip Pa Néng, thé manh chil yéu ndm ¢ cac tuyén van
chuyén 6n dinh, dich vu khai b4o hai quan va kha ning dap tng twong dbi tét nhu cau
ctia khach hang doanh nghiép. Tuy nhién, cic doanh nghiép nay van chu yéu hudng dén
khach hang thuong mai va doanh nghiép, chua tip trung chuyén sau vao phan khic
khach hang 1& van chuyén bang dudng hang khong.

Trong khi d6, Cong ty TNHH The Sun Logistics tuy c6 quy m6 nhé hon so véi cac
dbi tha trong bang nhung lai lya chon hudng di khac biét khi tap trung vao dich vu van
chuyén hang 1¢ bang duong hang khong. Nhom khach hang muc tiéu cua cong ty chi
yéu 1 khéach 1¢, ho kinh doanh va c4 nhan, nhitng dbi twong c6 nhu cau guri hang thuong
xuyén véi khéi lwong khdng 16n nhung yéu cau cao vé su linh hoat, toc do xir Iy va tu
van cy thé cho timg don hang.

Xét vé mirc d6 linh hoat, The Sun Logistics thé hién loi thé rd rét so véi cac doanh
nghiép 16n nho quy mé t6 chire gon nhe, quy trinh xtr Iy don gian va kha niang phan hoi
nhanh trudc cac phat sinh trong qua trinh van chuyén. Bén canh do, chi phi dich vu cta
cbng ty & muc canh tranh, phu hgp véi kha nang tai chinh cua nhom khach hang 1¢é, tao
diéu kién thuan lgi dé thu hit va duy tri khach hang l1au dai.

Vé cham séc khach hang, The Sun Logistics 4p dung hinh thirc ca nhan héa, theo
st tig don hang va hd tro khach hang tir khau tu van, chudn bi ching tir dén theo ddi
qua trinh van chuyén. Pay la diém khac biét ndi bat so v6i cac doanh nghiép logistics
16n thudng cham séc khach hang theo quy trinh va hé thong chung.

Nhin chung, bang so sanh cho thdy mdi doanh nghiép déu c6 lgi thé canh tranh
riéng. Trong khi cdc doanh nghiép 16n chiém uu thé vé quy md, thuong hiéu va mang
ludi, thi The Sun Logistics khang dinh vi thé cia minh & phan khiic hang 1é Air thong
qua sy linh hoat, chi phi hop Iy va chit lugng dich vu sat voi nhu cau thuc té caa khach
hang. Pay chinh 13 nén tang gitp cong ty duy tri hoat dong 6n dinh va timg budc nang
cao nang lyc canh tranh trong bdi canh thi trudng logistics ngay cang phat trién.

2.2.2 Bang so liéu vé két qua kinh doanh cong ty qua cac ky

2.2.2.1. Phan tich két qud hoat dgng kinh doanh ciza Cong ty The Sun Logistics

giai doan 2023-2025

Pé c6 cai nhin tong thé vé tinh hinh san xuét kinh doanh ctua Cong ty TNHH The
Sun Logistics trong giai doan 2023-2025, Bang 2.6 duoc xay dung nham tong hop cac
chi ti€u tai chinh co ban nhu doanh thu ban hang va cung cép dich vy, doanh thu thuan,
loi nhuan gop, chi phi ban hang, chi phi quan 1y doanh nghiép, lgi nhuan thuan tir hoat
dong kinh doanh, loi nhuan khéc, lgi nhun trudc thué, loi nhuan sau thué thu nhap
doanh nghiép va ty suit sinh 15i trén doanh thu (ROS). Pong thoi, bang con thé hién
mirc tang, giam tuyét doi va ty 18 ting truong qua cac nam, qua d6 phan anh xu huéng
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phét trién ciing nhu hiéu qua kinh doanh cta doanh nghiép theo timg giai doan. Dbi voi
Cong ty TNHH The Sun Logistics, giai doan 2023-2025 1a thoi ky c6 nhiéu bién dong
do chiu tac dong cua tinh hinh kinh té trong nuéc va qudc té, su phuc hdi ciia hoat dong
xuat nhap khau ciing nhu nhitng thay d6i trong nhu cau van chuyén, giao nhan hang hoa.

Thong qua viéc phén tich sb liéu trong bang, co thé danh gid dugc mic do ting
truong doanh thu, kha nang kiém soét chi phi, hiéu qua st dung vén ciing nhu ning luc
tao lgi nhudn cta Cong ty TNHH The Sun Logistics. Pay 1a co s quan trong dé nhan
dién nhitng két qua dat duoc, nhitng han ché con ton tai va dé xuat cac giai phap phu
hop nham nang cao hiéu qua hoat dong kinh doanh ctia cong ty trong thoi gian téi.

Qua Bang 2.6 cho thay, trong giai doan 2023-2025, Cong ty The Sun Logistics dat
duogc két qua kinh doanh tich cyuc va tang truong twong ddi on dinh qua cic nam.

Trude hét, doanh thu ban hang cua cong ty lién tuc ting, tir 38,20 ty dong nam
2023 16n 40,15 ty dong nim 2024 (ting 1,95 ty ddng, trong g 5,10%) va dat 42,30 ty
ddng nam 2025 (tang 2,15 ty dong, twong tmg 5,36%). Piéu ndy cho thiy quy mo hoat
dong logistics clia cong ty ngdy cang duoc mo rong, sd luong khach hang va don hang
c6 xu hudng ting 1én. Sau khi trir cac khoan giam trir, doanh thu thuan ciing ting twong
tmg, phan anh chat lugng doanh thu tuong dbi 6n dinh.

Bén canh d6, gia von hang ban ting tir 28,45 ty dong nim 2023 1én 31,20 ty dong
nam 2025, phu hop véi toc d6 ting cta doanh thu. Mic du chi phi ddu vao gia ting, loi
nhuan gop vé ban hang van tang déu, tir 9,13 ty dong 1én 10,42 ty dong, cho thiy cong
ty da kiém soat kha tot chi phi truc tiép va duy tri duoc bién loi nhuan trong hoat dong
kinh doanh c6t 15i.

Déi véi chi phi hoat dong, chi phi tai chinh, chi phi ban hang va chi phi quéan 1y
doanh nghiép déu c¢6 xu hudng ting qua cic nam. Tuy nhién, mic ting nay khong qua
cao va tuong d6i twong xtng v4i su gia ting doanh thu, phan anh viéc mé rong quy mo
hoat dong di kém v&i quan 1y chi phi tuong d6i hop 1y. Nho d6, loi nhuan thuan tir hoat
dong kinh doanh tang tir 2,94 ty d6ng nam 2023 1én 3,55 ty dong nam 2025, voi toc do
tang cao hon toc do ting doanh thu.

Ngoai ra, thu nhap khac va loi nhuan khéc tuy chiém ty trong nho trong tong loi
nhuan nhung c6 xu hudng ting nhe, gop phan bo sung thém ngudn thu cho doanh nghiép.
Tong lgi nhuén trudce thué ting tir 3,01 ty dong 1én 3,64 ty ddng, trong khi loi nhuan sau
thué thu nhap doanh nghiép tang tir 2,41 ty dong nam 2023 1én 2,91 ty dong nam 2025,
cho thay hiéu qua kinh doanh cuia cong ty ngay cang dugc cai thién.

Pang chii y, chi tiéu ROS (ty suat lgi nhuan trén doanh thu) ting tir 6,41% nam
2023 1én 6,99% nam 2025. Diéu nay ching té khong chi doanh thu ting ma kha ning
sinh 16 trén mdi ddng doanh thu ciing dugc nang cao, phan anh hidu qua quan 1y chi phi
va nang lyc van hanh ciia cong ty The Sun Logistics ngay cang tot hon.
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> Danh gia chung
Tong thé, két qua hoat dong kinh doanh ctia Cbng ty The Sun Logistics trong giai

doan 2023-2025 cho thdy xu huéng ting truéng bén virng, doanh thu va loi nhuan ting
ddng thoi, co cdu chi phi duoc kiém soat hop 1y va hiéu qua sinh 161 dwgc cai thién. Day
1a nén tang thun loi dé cong ty tiép tuc mé rong quy mo hoat déng va nang cao ning
Iic canh tranh trong nhitng nim tiép theo.

2.2.2.2. Phan tich co cdu doanh thu theo thi truwong nam 2023-2025 ,
Trong nam 2023-2025, hoat dong kinh doanh dich vu logistics cua cong ty chu yéu

tap trung vao van chuyén hang hda bang dudng hang khong téi nhiéu thi truong qudc té
nhu Han Quéc, bai Loan, Nhat Ban, My, chau Au va Uc. Viéc phan tich co cAu kién
hang theo tirng thi trudng khong chi phan anh mirc do tip trung ctia cc tuyén bay khai
thac ma con cho thay dinh hudéng phat trién thi truong va kha ning mé rong hoat dong
kinh doanh quéc té cua cong ty trong thdi gian toi.

Bang 2.7: Co ciu hang theo thi trwdmng nim 2023-2025 ‘
Don vi: ty dong

2023 2024 2025
STT | Thi trwong

Doanhthu| % | Doanhthu| % | Doanhthu | %
1 | Han Quoc 26,36 | 69,00 | 2931 |7300| 3046 | 72,00
2 | bailoan 3,59 9,40 3,51 8,75 3,79 8,97
3 | Nhat Ban 3,02 7,90 2,89 7,20 3,14 7,42
4 | Chau Au 2.06 5,40 1,93 4,80 2,08 4,91
5 | Uc 1,33 3,50 1,25 3,10 1,42 3,35
6 | My 1,84 4,80 1,26 3,15 1,42 3,35
TONG 38,20 100 40,15 100 42,30 100

7 (Nguon: Bg phdn Ké toan - Tai chinh Cong ty The Sun Logistics)
Tur s0 liéu tong hop tai Bang 2.7, c6 thé thay doanh thu cua cong ty trong giai doan

2023-2025 c6 sy thay doi nhét dinh gitta CAc nam, thé hién rd xu hudng bién dong cta
hoat dong kinh doanh theo timg thi trudng. Co cau doanh thu theo thi truong cling ngay
cang duoc thé hién rd nét hon, cho thdy mirc do dong gop khac nhau cua ting thi trudng
vao tong doanh thu ctia cong ty. Trong d6, c6 nhing thi trudng giir vai trd chu luc véi
ty trong cao, trong khi cac thi truong con lai déng gop ¢ mirc thip hon nhung twong ddi
6n dinh qua cac nam.

Nham minh hoa mét cach truc quan va dé so sanh ty trong dong gop cua timg thi
truong trong tong doanh thu, biéu d6 tron duéi day duoc st dung dé thé hién co céu
doanh thu theo thi trudng nam 2025. Pay 1a nim gan nhét trong giai doan nghién ciru,
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phan anh tuong d6i diy du va rd rang tinh hinh hoat dong hién tai ciia céng ty ciing nhu

moi quan hé gitta céc thi trudng trong co cau doanh thu chung.

My, 3.35%

Uc, 3.35%

ChauAu,491%
Han Quéc, 72%

Nhit Ban, 7.42%

Pai Loan, 8.97%

BHanQuéc ®Dailoan ®NhatBan = ChauAu mUc =My

Hinh 2.2: Biéu d(“)o tron co cAu doanh thu theo thi truong nam 2025
Qua bang so liéu va biéu do tron cho thay, thi truong Han Quoc chiém ty trong

16n nhét voi 72% tong doanh thu, twong duong 30,46 ty dong. Diéu nay cho thiy Han
Qudc 1a thi trudong trong diém va dong vai trd chit Iyc trong hoat dong kinh doanh cta
cong ty. Nguyén nhan chu yéu xuét phat tir nhu cau giri hang ca nhén, hang tiéu dung
va qua biéu ctia nguoi lao dong, du hoc sinh va cong dong ngudi Viét tai Han Qudc
ngay cang gia ting. B&n canh do, cong ty da xay dung duoc quy trinh van chuyén tuong
d6i 6n dinh, thoi gian giao hang nhanh va mirc chi phi canh tranh trén tuyén Han Qudc,
qua d6 gop phan duy tri va gia ting doanh thu tai thi truong nay.

Ddi véi céc thi truong trong khu vuc chau A nhu Dai Loan va Nhat Ban, doanh
thu 1an luot chiém 8,97% (3,79 ty dong) va 7,42% (3,14 ty dong) trong tong doanh thu
nam 2025. Py 1a nhirng thi truong ¢6 nhu cau van chuyén twong d6i 6n dinh, tuy nhién
quy md doanh thu van con thap hon dang ké so véi thi truong Han Qudc. Nguyén nhan
1a do s6 lwong khach hang chua nhiéu, pham vi khai thac thi truong con han ché va hoat
dong kinh doanh chu yéu tap trung vao cac mat hang phuc vu nhu cau ¢ nhan, voi ty
trong hang thuwong mai chua cao.

Céc thi truong Chau Au, Uc va My c6 ty trong doanh thu thap hon, dao dong tir
khoang 3% dén gan 5%. Cu thé, doanh thu tir thi truong Chau Au dat 2,08 ty dong
(4,91%), trong khi thi truong Uc va My cuing dat 1,42 ty dong, twong tng 3,35% mbi
thi truong. Mic di mic dong gop vao tong doanh thu chua 16n, nhung day duoc xem
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1a cac thi truong tiém nang trong dai han. Khoang cach dia 1y xa, chi phi van chuyén
cao va yéu cau khat khe vé tha tuc hai quan I1a nhitng yéu t6 khién doanh thu tir c4c thi
truong ndy con han ché.

Nhin chung, co cau doanh thu theo thi trudng nam 2025 phan &nh chién lugc kinh
doanh phu hop véi diéu kién thuc té cua cong ty. Viéc tap trung khai thac manh thi
truong Han Qudc gilp cong ty dam bao ngudn doanh thu 6n dinh, trong khi viéc duy
tri va tung budc mé rong cac thi truong khac nhu Dai Loan, Nhat Ban, My, Chau Au
va Uc gop phan da dang héa thi truong, giam su phu thudc qué 16n vao mot thi trudng
duy nhat va tao nén tang cho sy phat trién bén viing trong thoi gian téi.

Bén canh viéc phan tich co cdu doanh thu theo thi truong nam 2025, dé c6 cai
nhin toan dién hon vé su bién dong doanh thu cta cong ty theo thoi gian, can xem xét
va danh gia xu huéng thay d6i doanh thu trong giai doan 2023-2025. Viéc phan tich nay
gitip 1am rd mirc do ting giam doanh thu qua timg nam, déng thoi phan anh hiéu qua
hoat dong kinh doanh va kha ning thich tmg ctia cong ty trudc nhirng bién dong cia moi
truong kinh doanh.

Dua trén bang s6 liéu cho thdy, tong doanh thu cua céng ty ting dan qua cac nam,
tir 38,20 ty dong nam 2023 1&n 40,15 ty dong ndm 2024 va dat 42,30 ty dong ndm 2025.
Mirc ting nay phan 4nh xu hudng ting trudng tich cuc caa doanh nghiép, cho thay hoat
dong kinh doanh ngay cang 6n dinh va hiéu qua hon qua tirng nim. Su gia ting doanh
thu thé hién kha ning duy tri khach hang, md rong thi truong va nang cao chét luong
dich vu van chuyén qudc té ciia cong ty.

Xét theo ting thi truong cu thé, Han Qudc 1a thi truong dong gop doanh thu 16n
nhat trong sudt giai doan 2023-2025. Nam 2023, doanh thu tir thi truong Han Qudc dat
26,36 ty dong, chiém 69% tong doanh thu. Sang nam 2024, doanh thu ting 1&n 29,31
ty dong, twong tng 73%, cho thidy muc ting trudng rd rét va vai trd ngay cang quan
trong ctia thi trudng nay. Pén nam 2025, doanh thu tiép tuc tang 1én 30,46 ty dong,
chiém 72%, phan anh su 6n dinh va vi thé chu luc 1au dai cua thi truong Han Qubc
trong co cau doanh thu cta cong ty.

Péi voi thi truong Dai Loan, doanh thu nim 2023 dat 3,59 ty dong, chiém 9,40%
tong doanh thu. Nam 2024, doanh thu giam nhe xudng 3,51 ty dong, twong (g 8,75%,
do doanh nghiép co su diéu chinh trong phan bd ngudn luc va wu tién tap trung vio thi
truong trong diém. Tuy nhién, dén nam 2025, doanh thu tir thi truong Pai Loan tang tro
lai 1én 3,79 ty déng, chiém 8,97%, cho théiy thi truong ndy van duy tri dugc su 6n dinh
va tiém nang phat trién trong co c4u kinh doanh ctia cong ty.

Thi truong Nhat Ban ciing ghi nhan sy bién dong tuong tw. Nam 2023, doanh thu
dat 3,02 ty dong, chiém 7,90% tong doanh thu. Sang nam 2024, doanh thu giam nhe con
2,89 ty dong (twong duong 7,20%), phan anh sy chiing lai trong hoat dong khai thac thi
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truong. Tuy nhién, dén nam 2025, doanh thu tang lén 3,14 ty déng, chiém 7,42%, cho
thay su phuc hdi va 6n dinh tré lai cta thi trudng Nhat Ban trong giai doan nay.

Déi véi thi truong Chau Au, doanh thu nam 2023 dat 2,06 ty dong, chiém 5,40%
téng doanh thu. Nam 2024, doanh thu giam xudng 1,93 ty dong, twong tmg 4,80%, cho
thidy mirc 46 dong gop cua thi truong nay con han ché. Pén nam 2025, doanh thu ting
|én 2,08 ty dong, chiém 4,91%, phan 4nh xu hudng 6n dinh hon va kha niang duy tri thi
truong trong co ciu doanh thu chung.

Céc thi truong Uc va My tuy chiém ty trong nhoé nhung van déng vai trd nhat
dinh trong viéc da dang hoa thi truong. Nam 2023, doanh thu tir thi truong Uc va M§
lan luot dat 1,33 ty dong va 1,84 ty déng. Sang nim 2024, doanh thu tai hai thi trudong
nay co su diéu chinh giam nhe do doanh nghiép wu tién ngudn lyc cho céc thi trudng
16n. Bén nam 2025, doanh thu tir ca hai thi truong déu tang 1én 1,42 ty dong, mdi thi
truong chiém 3,35%, gop phan mé rong pham Vi hoat dong va giam thiéu sy phu thudc
qua 16n vao mot thi trudng duy nhét.

Téng hop lai, c6 thé danh gia rang su gia ting doanh thu trong giai doan 2023-
2025 phan anh chién lugc phét trién thi trudng hop 1y va hiéu qua caa doanh nghiép.
Viéc duy tri va khai thac tot thi truong chi lyc Han Qudc, dong thoi timg budc cung ¢b
va mé& rong cac thi truong khac nhu Pai Loan, Nhat Ban, Chau Au, Uc va M7 da gitp
cong ty dam bao ting trudng 6n dinh, ndng cao hiéu qua hoat dong va tao nén tang cho
su phat trién bén virng trong nhirng nim tiép theo.

2.3. Thuec trang quy trinh giao nhan hang 1é xuét khau tir Viét Nam sang Han
Quoéc bang dwong hang khong tai Cong ty The Sun Logistics
2.3.1. So @b quy trinh giao nhan hang lé thuc té xuat khau tir Viét Nam sang
Han Quéc ciia Cong ty The Sun Logistics

Pé lam 13 thuc trang hoat dong giao nhan hang 1é xuat khau bang dudng hang
khong tir Viét Nam sang Han Qudc, can phai nim dugc tong thé quy trinh ma Cong ty
TNHH TM va DV The Sun Logistics dang ap dung. Quy trinh nay phan anh cach thic
t6 chure, trinh ty thuc hién ciing nhu sy phdi hop giita cac bo phan trong toan bo chudi
hoat dong tir khi tiép nhan yéu cau khach hang dén khi hoan tit giao hang tai nudc
nhap khau.

Quy trinh nay khong chi phan anh cach thtc to chirc va van hanh thyc té cta cong
ty ma con thé hién trinh d6 chuyén mon, kha nang phéi hop gitta cac bo phan ciing nhu
muc do ng dung cong ngh¢ trong hoat dong kinh doanh. Vi¢c xay dung va phan tich
s0 d6 quy trinh s& gitp lam rd dong chay cong viéc tir khau dau vao dén khau dau ra,
xéc dinh duoc cac budc then chét, cac diém nghén tiém an va méi quan hé trach nhiém
gitra cac phong ban lién quan.
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Trén co so do, so 46 quy trinh giao nhan hang 1é thuc té xuat khau tir Viét Nam
sang Han Qudc ctia Cong ty The Sun Logistics duoc xay dung nhiam trinh bay mot
cach khai quat nhung logic va day du nhat cac budc cong viée chinh.

= BUOC 1: ‘ = BUOGC 2:

Tiép nhén yéu cau > Xac nhan booking
van chuyén vdi hang hang khong

Giai doan 1: Tiép nhén yéu cau va diit ché (Booking)

= BUOC 6: = BUGC 5: = BUOC 4: =l BUGC 3:
— Nhip dit li¢u vio «——— Xdc nhdn thong «—— Cianvadokich «——— Nhinhingtr |
hé thong quan ly tin hang hoa thude hang hoa khach hang/dai ly
= BUOC 7: ] BUOGC 8: = BUOC 9: =l BUGC 10:
Ly Kiém travaddi ——y Invadanvan 3 Kiém tra sb lwgng ——» Vién chuyén hang .
chieu thong tin don (bill) va tinh trang hang ra san bay
hoéa

Giai doan 2: Tiép nhan va xir Iy hang héa tai kho

= BUOC 13: = BUOC 12: = BUOC 11:

— Ban giao hang cho €~ Thuc hién thu tyc hai € Nhin va kiém tra <«—
hing hang khong quan xuat khau van don chu

Giai doan 3: Lam thi tuc xuét khiu va giao hang cho hing bay

= BUOC 14: = BUOC 15: = BUOC 16:
L »| Theo ddichuyénbay L Giri chimng tir cho dai » Tong hop, doi soat
va cdp nhat thong tin Iy/dbi tac tai Han va luu trir ho so
Quéc

Giai doan 4: Theo ddi va hoan tit 16 hang

So d6 2.2: Quy trinh giao nhin hang I€ thyc té xuat khau tir Viét Nam sang
Han Qudc cua Cong ty The Sun Logistics
(Nguon: Bé phdn tai chinh - ké toan Cong ty The Sun Logistics)

2.3.2. Phan tich quy trinh xuat khau hang 1é thuc té tir Viét Nam sang Han
Quac ciia Cong ty The Sun Logistics
Dé minh hoa rd nét quy trinh giao nhan hang 1é xuét khau bang duong hang khong
dang ap dung tai Cong ty, phan phan tich ndy tap trung vao mot 16 hang dién hinh.
Théng tin chung vé 16 hang nghién ciru: L6 hang duoc gom tir nhiéu dai 1y va
khach 1é, voi tong sd lugng sau khi gom 1a 150 kién, tong trong luong khoang 1.000
kg. Trong d6, Pai Iy Anh Tu chiém ty trong 16n nhat véi 79 kién (79 PCS), tong trong

luong khoang 507 kg. Hang hoa chii yéu 1a hang tiéu dung, thuong mai dién tu, thyuc
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pham kho, my phim va dd dung ca nhan. L6 hang dugc van chuyén tir san bay Pa
Néng (DAD) dén san bay Incheon (ICN) - Han Qudc.
% Giai doan 1: Tiép nhan yéu ciu va diit chd (Booking)
Bwéc 1: Tiép nhin yéu ciu vin chuyén
Nguoi thue hién: Bo phan Sale (Kinh doanh) phdi hop véi Bo phan Ching tir.,

Trong budc ndy, Cong ty The Sun Logistics tiép nhan yéu cau van chuyén hang
hoa tir khach hang c6 nhu cau xuat khau hang 1¢ sang thi trudng Han Qudc bang dudng
hang khong.

Cu thé d6i vé6i 16 hang nghién ctru, cong ty di tiép nhan cac thong tin nhu sau:
hang hoa dugc van chuyén tir san bay Pa Ning (DAD) dén san bay Incheon - Han
Quéc (ICN). Tong 16 hang sau khi gom goém 79 kién (79 PCS) véi tong trong luong
khoang 507 kg. Hang hoa thudc nhiéu chi hang khac nhau do dic diém cua hinh thirc
gom hang 1&, bao gém cac mit hang tiéu ding, hang thuong mai dién tr va cac san
pham xuit khau thong thudng.

Ngoai ra, cong ty ciing tiép nhan cac yéu cau lién quan nhu thoi gian giao hang du
kién, diéu kién van chuyén va cac yéu cau dic biét (néu c6) (vi du: hang dong lanh can
di sém trong hom nay). Duya trén nhitng thong tin nay, cong ty tién hanh tu van phuong
an van chuyén phu hop va bao gia dich vu cho khach hang.

Budc 2: Xac nhan booking véi hang hang khong
Nguoi thue hién: B§ phan Ching tur.

Sau khi khach hang dong y voi phuong 4n van chuyén va mic gia, Cong ty The
Sun Logistics tién hanh lién hé véi hiang hang khong hoic dai 1y dé dat chd (booking)
cho 16 hang.

B6 phan Chung tir tién hanh dat chd (booking) véi hiang hang khong Parata Air.
L6 hang 79 kién cia Pai ly Anh Tt da dugc ghép chung vdi hang cia cac dai 1y va
khach 1¢ khac, tao thanh 16 hang téng 150 kién, 1.000 kg. Booking da dugc xac nhan
thanh cong trén chuyén bay WE202 véi cac thong tin sau:

- S6 hromg: 150 kién (150 PCS)

- Trong lwong: 1.000 kg

- Thé tich: 6.0 CBM

- Chuyén bay: WE202

- Ngay bay: 19/01/2026

- Gio khéi hanh: 22:55

- Hanh trinh: DAD - ICN
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++*TERMS AND CONDITIONS:
/ F A R A I A AI R GENERAL CARGO / PERISHABLE / PAX DG ACCEPT / FROZEN CARGO INCLUDIN

GEL ICE / EXPRESS CARGO, ETC
MAX DIM & WT PER PCS: WIDE BODY/A332: 300X230X160, 3 TONS AND MUST B8f

CHECKED CASE BY CASE
BooKl NG CON FI RMA I lo N THE BOOKING DO NOT APPLY TO THE FOLLOWING CARGO CODES:
DGR/PER/AVI/VAL/FRO/WET/HEA

AWB 884-0000 8691 Flight: STD STA ***AWB NOTES:
CURRENT STATUS: BOOKING CONFIRMED WE202 19 JAN 26 22:55 05:40+1 SHIPPER/FORWARDER MUST ENSURE CARGO COMPLIES WITH VIETNAM EXPORT
REGULATIONS, INCL. CUSTOMS DECLARATION & REQUIRED EXPORT PERMITS
. . PIC OF SHIPPER/CONSIGNEE (NAME/TEL/EMAIL) MUST BE INDICATED ON SLI
Departure: Destination:
ENSURE CARGO PROPERLY PACKED & LABELED WITH HANDLING MARKS BEFORI
TENDERING. AVOID DELIVERY/UNLOADING IN HEAVY RAIN.
DAD, VIET NAM ICN, KOREA
ANY CANCELLATION OR AMENDMENT (QTY/WEIGHT/DIMS) MUST BE ADVISEC
236H PRIOR TO ETD.
NO-SHOW BOOKINGS WITHOUT NOTICE WILL RESULT IN VOLUME RESTRICTION
y Booking Status Cut-off time ON NEXT FLIGHT.
150 PCS | 1000KG | 6.0 CBM BEFORE 17:45| ETD ACCURATE DIMENSIONS/VOLUME MUST BE DECLARED TO AVOID PARTIAL
: SHIPMENT OR OFFLOADING BEYOND CONTROL.
COMMODITY: GEN - CARTON AT SAGS WAREHOUSE - 34ABA02

Hinh 2.3: Gidy xac nhin booking (Booking Confirmation)
% Giai doan 2: Tiép nhan va xir Iy hang héa tai kho
Buwde 3: Nhan hang tir khach hang/dai ly
Nguoi thue hién: B phan Kho.

Bo phan kho tiép nhan hang hoa do khach hang hoic dai 1y giri dén. Nhan vién
kiém tra so bo tinh trang bén ngoai ciia kién hang, dam bao hang hoa nguyén ven, dung
s6 luong. (Phu luc 1)

Budc 4: Can va do kich thwéc hang hoa
Ngudi thue hién: Bo phan Kho phdi hop B phan Ching tir.

M&éi kién hang sau khi tiép nhan s€ dugc ghi ma kién (ma nhan dang) truc tiép 1én
bé mit thung hang nham phuc vu cho viéc quan 1y, theo ddi va phan loai trong subt
qua trinh xtr Iy va van chuyén. (Phu luc 2)

Hang hoa dugc dua Ién can dién tu dé xac dinh trong lugng thuc té va do kich
thudc nham tinh trong luong tinh cudce (chargeable weight). (Phu luc 3)

Tiép d6, hinh anh va cac thong tin lién quan dén kién hang duoc trao d6i thong qua
nhom lam viéc trén ing dung Zalo gitra cong ty va dai ly. (Phu luc 4)

Budc 5: Xac nhin thong tin hang héa
Nguwoi thue hién: B phan Chung tur.

Nhan vién tién hanh tiép nhan va xac nhan day du cac thong tin lién quan dén 16
hang do dai Iy cung cép, bao gdm: thong tin nguoi giri (Shipper), thong tin ngudi nhan
(Consignee), m6 ta chi tiét hang hoa (tén hang, tinh chat, s6 luong kién) va cac dir liéu
lién quan.

Céc thong tin nay duogc dai Iy chuyén dén cong ty thong qua céc kénh trao doi truc
tuyén (nhu tng dung nhin tin ndi bo). Sau khi tiép nhan, nhin vién tién hanh kiém tra,
dbi chiéu va nhép lai dir liéu vao hé thdng quan Iy cta céng ty nhim dam bao tinh
chinh x4c va dong nhat.

Bén canh d6, dai Iy con cung cip hinh anh kién hang kém theo ndi dung mo ta
hang hoa bén trong, hd tro cho qua trinh kiém tra, d6i chiéu va phuc vu cho viéc khai
béo, 1ap chung tir van chuyén. (Phu luc 5)
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Viéc x4c nhan day du va chinh x4c thong tin hang hoa gitip han ché sai sot trong
qua trinh xtr Iy, ddng thoi nang cao hiéu quéa phdi hop giita cong ty va dai Iy.
Buwéc 6: Nhap dit liéu vao hé théng quén 1y
Nguwoi thue hién: Bo phan Chang tu.

&« @ % docs.google.com/spreadsheets/d/1s7xTi0lllgeXeKM2ykCxdW3Ygom1OB8/edit?gid=1464560186#gid = 1464560186 @) Ask Google  Tr n3 & Relaunch to update }
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Hinh 2.4: MNF ciia Cong ty The Sun Logistics )
Khi cac dai ly gui thong tin nguot nhan qua tng dung Zalo, cong ty s€ ti€p nhan

thong tin va tién hanh khai bao trén hé théng MNF cua cong ty. Cac thong tin duoc khai
bao bao g6m tén nguo1 nhan, tén kién hang, sb dién thoai lién hé, dia chi nhan hang va
s6 ky (trong luong) cua kién hang. Sau khi hoan tat viéc khai bao, vao cudi mdi ngay
lam viéc, nhan vién s€ cip nhat toan b thong tin hang hoa 1én Google Sheets ctia cong
ty dé tong hop, theo ddi va quan Iy don hang mét cach hiéu qua.

Déng tho1, nhan vién thuc hién tra ciru ma buu cuc tai Han Quéc tuong tng véi dia

chi ngudi nhan dé phuc vu cho qua trinh phan tuyén va giao hang tai nuée nhip khau.
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Hinh 2.5: WEB Tra mi buwu cuc Han Quéc
Budce 7: Kiém tra va doi chiéu thong tin

NAVER, ;100 bempod.
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Nguwoi thue hién: B§ phan Chang tu.

Nhan vién tién hanh kiém tra lai toan bo dit liéu da nhap vao hé thong, dam bao
tinh chinh xac va su théng nhét gifta thong tin thyc té cua 16 hang va dir li¢u trén hé
thdng quan ly. Viéc dbi chiéu duoc thuc hién ddi véi cac noi dung nhu: thong tin nguoi
giri (Shipper), nguoi nhan (Consignee), trong luong, s6 luong kién va mé ta hang hoa.

Cu thé, tai giao dién dang nhap hé théng (Hinh 2.6), nhan vién truy cap vao ph?m
mém quan ly dé thuc hién cac thao tac nghiép vu.

€ 3 G Anmotsecwre expressweb.coki/member/logindo e~ a % oo & O

Express & Cargo
Management System

‘Member Login

[ R &

LOGIN

Hinh 2.6: Ping nhip vao phan mém ’ ,
Sau khi dang nhép thanh cong, thong tin 16 hang dugc nhap va tai 1én h¢ thong nhu thé

hién ¢ Hinh 2.7.

SINTERWOLD . SINTERWOLD [customer] LOGOUT

Q + ] % ut o = J v 2

- T Type(Al) ~  Order Dat * | 20260108 gl - 202 5 ™| Qsearcy
seaRcH | wEw OELETE | CONSOL | UPLOAD | DOWMLOAD  PRNT  ZPCODE | CUSTOMS | SEARC UT Type(all) der Date 026-01-08 &) - 20260118 | (1] Qsearch |
* Consol Y/N Console (All) ¥ B.Print (A} ~
» Shipment  Tracking(All) ~ C.Division{All) ¥ C.Classify (Al) ¥ EC Drision (Al ¥  Zip Code(All) ¥ FTA[YIN) v  HE|gEFOS AN Y REISIEFAI Y E-Commerce Type(A ¥
L - & * Orderio - } Consignee Name(t ¥ PHRIEARS CHAHALL) -

S ane e | s ] s ] | owene s e Esma § s s p o 05 e

Total : [Count 5671] [Qty 5671] [G.WT 24,364.24] [CWT 24,364.24] [Amount USD 636,277.8]

OfF|c Tracking Agent Name Writer Order Date Order No HAWB No MAWB No C.Clearance C.Classify EC.Division Insp S.insp Dr
0 @ @ T " SINTERWOLD  SINTERWOLD 2026-01-19 301255244546 301255244546 BBA0000BTZ4 General ndividual  Individual general N
2 0 & @ reee SINTERWOLD  SINTERWOLD 2026-01-19 3012552 88400008724 General individual Individual general N
3 & 0 e 1 SINTERWOLD SINTERWOLD 2026-01-19 3012 88400008724 General individual Individual general N
4 w O (EBEE] SINTERWOLD SINTERWOLD 2026-01-19 301255244513 88400008724 General individual Individual general N
5 e 0 (BB SINTERWOLD SINTERWOLD 2026-01-19 301255244502 88400008724 General individual Individual general N
6 e 0 =2 1 SINTERWOLD SINTERWOLD 2026-01-19 30125524449 88400008713 General individual Individual general N
7 - O e v SINTERWOLD  SINTERWOLD 2026-01-19 3012 301255244480  BBA00ODET24 General individual Individual general N
s O & @ " 007" SINTERWOLD  SINTERWOLD 2026-01-19 301255244476 301255244476 BB400008713 Genera ndividual  Individual general N
P v
4 »
Page|1|0f190 = » | 30 « View 1 - 30 of 5,671

“Hinh 2.7: T4i thong tin 1én h¢ thong ’
Tai day, nhan vién ti€n hanh nhap day du cac dir li€u lién quan dén 16 hang theo
thong tin di tiép nhan tir dai 1y.
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Két qua sau khi nhap liéu dugc hién thi trén hé théng voi day du cac thong tin vé
ngudi gli, ngudi nhan va cac ndi dung lién quan (Hinh 2.8), gitp nhan vién dé dang

kiém tra, do1 chi€u va phat hién sai s6t (néu co).

SINTERWOLD <. SINTERWOLD [customer]  LOGOUT

x| @ R
BPin B - [7 & nt SINTERWOLD | InputUser SINTERWOLL
fer Dat rder 1
10 (@) 20128520450
atoinput | AnConsole | NG Name & Address(ENG) « Consignee Name & Address(ENG) 5]

] [CWT 24,364.24] [Amount USD 636,277.8)

« Customs Clearance Information « Consignee Name & Address(LOCAL) [EEEIEY

® 6 6 6 06 0 0 0"

Hinh 2.8: Hién thi thong tin ngwdi giri ngwoi nhan va cac thong tin lién quan

Thong qua qua trinh nay, cac sai 1éch thong tin dugc diéu chinh kip thoi, gép phan
dam bao tinh chinh xac cta dir liéu va han ché rui ro trong cac budc xt 1y tiép theo.
Budc 8: In va dan van don (bill)

Ngudi thue hién: Bo phan Chung tir phdi hop Bo phan Kho.

Sau khi xac nhan thong tin, nhan vién tién hanh in van don (HAWB) va dan lén
tung kién hang. (Phu luc 6)

Buwéc 9: Kiém tra s6 lwgng va tinh trang hang héa
Nguwoi thue hién: B phan Kho.

Trude khi xuét kho, nhan vién kiém tra lai sb lugng kién hang, dam bao khong cod
sai s6t hodc thiéu hut.

Bwéc 10: Van chuyén hang ra san bay
Nguwoi thue hién: B phan Kho.
Hang hoa duogc xép 1én phuong ti€n van tai va van chuyén dén san bay theo lich
booking da xac nhéan. (Phu luc 7)
% Giai doan 3: Lam thii tuc xuAt khdu va giao hang cho hing bay
Bwéc 11: Nhéan va Kiém tra van don chi (MAWB), phat hanh van don thir cAp
(HAWB) va hoan thién bg chirng tir
Nguwoi thue hién: B phan Chung tur.

Sau khi hang héa duoc gom va dit chd thanh cong voi hang hang khong, cong ty
tién hanh phdi hop v6i hing bay hodc dai Iy dé phat hanh van don chit (MAWB). Van
don nay do hing hang khong phat hanh, thé hién thong tin vé 16 hang tong va 1a co s&
phap 1y trong qué trinh van chuyén qudc té.
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Sau khi nhan dugc MAWB, Cong ty The Sun Logistics tién hanh kiém tra cac
thong tin trén van don nhu: tén ngudi giri, ngudi nhan, san bay di - dén, sb kién, trong

luong va cac thong tin lién quan khac nham dam bao tinh chinh xac va tranh sai sot.

884 |DAD 00008691 884-00008691
Shipper's Name and Address Shipper's Account Number Not Negotiable
ggnpiﬁsﬂﬁiaéngRNATIONAL TRANSPORTATION SERVICES Air Wayblu PARATA AIR
3F, C-dong, 165 Gonghang-daero,
71 NGUYEN VAN CONG STREET, 3 WARD, GO VAP DISTRICT, Gangseo-gu, Seoul,
HCM CITY, VIETNAM tsund.By Republic of Korea (07800)

Copies 1,2 and 3 of this Air Waybill are original and have the same validity

Consignee's Name and Address _u s agreed thal the goods described herein are accepted In apparent good order and condition
(excpet as noted) for carrlsge SUBJECT TO THE CONDITIONS OF CONTRACT ON THE
GLOBAL SHIPPING MASTER NTON REVERSE HEREOF ALL GOODS MAY BE CARRIED BY ANY OTHERS MEANS INCLUDING

210HO, 41-42 GONGHANGDONG-RO, ROAD OR ANY OTHER CARRIER UNLESS SPECIFIC CINTRARY INSTRUCTUINS ARE GIVEN
295 BEON-GIL JUNG-GU, INCHEON HEREON BY THE SHIPPER, AND SHIPPER AGREES THAT THE SHIPMENT MAY BE
FAX: 82-2-1599-6862 CARRIED VIA INTERMEDIATE STOPPING PALCES WHICH THE CARRIER DEEMS

2 APPRORIATE. THE SHIPPER'S ATTENTION IS DRAWN TO THE NOTICE CONCERNING
TEL: 82-32-744-0227 CARRIER'S LIMITATION OF LIABILITY, Shipper may ncrease such limitation of iabillty by

declaring a higher value for carrisge and paying a supplemental charge if required.

Issuing Carrier's Agnet Name and City Accounting Infomation "
K&K EXPRESS INTERNATIONAL TRANSPORTATION SERVICES FRETGHTPREPATD
COMPANY LIMITED NOTIFY : SAME AS CONSIGNEE
Agent's IATA Code Account No.
Airport of Departure(Addr. of First Carrier) and Requested Rouling Reference Number _Oplion Shipping Infomation
DA NANG, VIETNAM HVAE2601100
To By First Carrier \Reuling and Destination To By To By Currency| g:"fs ‘ Declared Value for Carriage Declared Value for Customs
ICN WE usDp N.V.D IN.C.V
‘Alrport of Destination e FlightDate of Insurance INSURANCE - If carrier offers indurance, and such insurance (s
requested in with the conditions thereol, indicate amount to be
INCHEON AIRPORT, KOREA WE202 19.JAN.26 INIL insured in figures in box marked "Amount of Insurnace”
Handing Infomation
TOTAL : ( SEVENTY NINE ) PACKAGES ONLY. ONE POUCH OF DOCUMENT ATTACHED.
X-RAY USED SCI NO HAWB SCI
These commodities technology or software were exported from the United States Diversion contrary to
in accordance with the Export Administration Regulations. Utimate destination U.S law prohibited.
No. of Rate Class
Gross kg Chargeable Rat: Nature and Quanity of Goods
s Weigh [ e Weight “%vne (incl. Dimensions or Volume)
79 525.0/K| |Q 525. 4.93 GENERAL CARGO
DIM:45 x 30
40 x 20
55 x 30
79 525.0
N__Propaid /" \_ Wosght Chuege / \__Colet__/ Other Charge
2,588.25 SSC:USD 8.93  AWC:USD 10.00

N Valation Chargo 8 SECURITY MANIFEST DOC:USD 10.00

Tax

Total Other Chargas Due Agent Shipper cetifies that the particulars on the face hereol are correct and that insofar as any part of thne consignment contains
28.93] dangerous goods, such part is property described by name and Is In proper condition for carriage by air according to the
Totsl Other Charges Ous Comar 74 K&K EXPRESS INTERNATIONAL TRANSPORTATION SERVICES COMPANY

LIMITED
AS AGENT FOR THE CARRIER : PARATA AIR

Sinature of Shipper or his Agent

Total Propaid Tetal Colloct
2,617.18

JAN.19.2026 DAD MS ANNIE

al (place) Sinature of Issuing Carrier or its Agent

884-00008691

Excuteed on (date)

(FOR SHIPPER)

Hinh 2.9: Van don hang khong (MAWB)
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Tiép do6, cong ty thuc hién phat hanh van don thir cap (HAWB) cho ting khach
hang. HAWB thé hién chi tiét thong tin ciia tirng 16 hang riéng 1é trong 16 hang gom,
la chlrng tir quan trong trong viéc giao nhan hang hoa gitra cong ty va khach hang.
Buwéc 12: Thuce hién thi tuc hai quan xuét khiu
Nguwoi thue hién: B6 phan Chang tur.

Cong ty tién hanh khai bao hai quan dién tir, ndp hd so va thuc hién cac bude thong
quan theo quy dinh. Sau khi duoc thong quan, hang hoa du diéu kién xuat khau.
Budc 13: Ban giao hang cho hing hang khong
Ngudi thue hién: Bo phan Kho phdi hop B phan Chimng tir.

Hang hoa dugc ban giao cho hang bay tai san bay, kem theo cac ching tur lién
quan. Hang hang khong x4c nhan tiép nhan hang hoa dé van chuyén.

% Giai doan 4: Theo doi va hoan tat 16 hang
Buwéc 14: Theo déi chuyén bay va cip nhat thong tin
Nguoi thue hién: B§ phan Ching tu.

Cong ty theo doi tinh trang chuyén bay, cap nhat thong tin cho khach hang, dong
thoi xir Iy cac van dé phat sinh (néu co).

Sau khi hoan tat viéc nhap dit liéu 16 hang Ién hé thong Google Sheet, nhan vién
tién hanh tra ctiu tinh trang don hang théng qua cac phan mém hoac hé thong tracking
phU hop. Théng tin tra cru bao gom trang thai van chuyén, vi tri hién tai caa 16 hang
va tién do giao hang. (Phu luc 10, 11)

&« C =3 trackshiptrack cokr/cjkorex/301255237163 r n} @ Relaunch to update §
c;.‘cn?_r%s
1255237
=
Htzetg
2026-01-20 C=sin]
14:59

2026-01-20 2gjbinaal
14:58

2026-01-20 ghRIAIT
14:57

2026-01-20 ° 41D
09:22 I 2 A

2026-01-20 151
04:57

| @e=] :

Hinh 2.10: Tra tinh trang don hang
Trong qua trinh lam thu tuc xuat khau, néu 16 hang khong duogc thong quan do sai

sot vé chimg tir, khai bao chwa chinh xac hodc vi pham quy dinh, co quan hai quan s&
yéu cau kiém tra va xur 1y bo sung.
Khi d6, nhan vién tién hanh ra soat lai toan bo hd so lién quan dén 16 hang, phdi hop
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v6i khach hang/dai Iy dé diéu chinh thong tin, bo sung chimng tir theo yéu cau cia co
quan chtc ning. Trudng hop phét sinh vi pham, doanh nghiép c6 thé phai thyc hién
nghia vu ndp phat theo quy dinh hién hanh.

Dbi v6i nhitng 16 hang bi sai ID ngudi nhan, nhan vién thyc hién thi tuc doi ID theo
quy dinh. Qua trinh nay doi hoi su phdi hgp nhanh chong giira cic bén dé cip nhat thong
tin chinh xéc, tranh 1am cham tré tién d6 giao hang cho nguoi nhan cudi cing.

(Phu luc 11, 12, 13, 14, 15)

Ngoai ra, mot sb truong hop thudc nhém hang héa cd ngudn gde tir dong vat hoic

thuc vat, khong dap ung tiéu chuan kiém dich cia Han Quéc s& bi yéu cau xtr 1y dic

biét, c6 thé phai ndp phat hoic tiéu huy theo quy dinh ctia co quan chirc ning. Luc nay,
cong ty hd trg khach hang 1ap cac gidy to can thiét nhu don trinh bay 1y do (AHFA),

gidy uy quyén (9| & &) va héa don bo sung dé hoan tat thu tuc.
(Phu luc 16, 17, 18, 19, 20, 21)
Buéc 15: Giri chirng tir cho dai 1y/déi tac tai Han Qudc
Nguwoi thue hién: B phan Chung tur.
Céc chimg tir va thong tin 16 hang dugc guri cho dai 1y tai Han Quéc dé thuc hién
c4c thu tuc nhap khau va giao hang.
Buéc 16: Tong hop, ddi soat va hru trir ho so
Ngudi thue hién: Bo phan Chimng tir phdi hgp Bo phan Ké toan.
Sau khi hoan tat 16 hang, cong ty tién hanh tong hop dit lidu, d6i chiéu chung tir va
Iuru trir ho so phuc vu quan 1y va bao céo.
2.4. Panh gia quy trinh giao nhan hang 1é d6i véi hang héa xuit khau tir Viét
Nam sang Han Quéc ciia Cong ty The Sun Logistics
2.4.1. Nhirng wu diém trong quy trinh giao nhan hang Ié xuat khau tir Viét
Nam sang Han Quéc

Quy trinh giao nhan hang 1¢ xuat khau bang duong hang khong tai Cong ty The
Sun Logistics duoc x4y dung twong doi day du va hop 1y, dap ing dugc yéu ciu thuc
té trong hoat dong logistics qudc té. Cu thé, quy trinh da thé hién dugc mot s vu diém
ndi bat nhu sau:

Thir nhat, quy trinh duoc to chuc theo trinh ty rd rang, logic tir khau tiép nhan don
hang, xtr 1y tai kho, lam thu tuc hai quan dén van chuyén va theo dai 16 hang. Piéu nay
gitip dam bao tinh lién két giira cac budc va han ché sai sot trong qua trinh thuc hién.

Thir hai, cong ty ¢ su phdi hop twong ddi hidu qua giira cac bd phan nhu kho,
chung tir va kinh doanh. Viéc phan cong nhiém vu 13 rang gitip nang cao hiéu suat 1am

viéc va dam bdo tién do xur Iy don hang.
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Thit ba, quy trinh ¢6 Gng dung cac cong cu cong nghé nhu hé thdng quan 1y ndi bo
(MNF), Google Sheet va phan mém tra ciru tracking, gop phan hd trg quan 1y dir liéu,
theo ddi tinh trang don hang va nang cao tinh minh bach trong qua trinh van chuyén.

Thir tir, cong ty duy tri mbi quan hé hop tac voi cac hing hang khong va dai 1y tai
Han Qudc, giup dam bao kha ning van chuyén 6n dinh va hd trg xir Iy hang hoéa tai
nuéc nhap khau.

Thir nam, do1 ngli nhan vién co6 kinh nghiém thyuc té, c6 kha nang xu 1y linh hoat
cac tinh hubng phat sinh nhu sai s6t chimg tir, hang hoa khong thong quan hoic cac
yéu cau bo sung tir phia co quan chirc ning.

Nhin chung, cic wu diém trén d3 gop phan gitp quy trinh giao nhan hang 1é cua
cong ty van hanh twong d6i hiéu qua, dap img duoc nhu cau van chuyén hang héa qubc
té.

2.4.2. Nhirng han ché trong quy trinh giao nhan ma céng ty gip khi xuat khau
hang hda tir Viét Nam sang Han Quéc

Bén canh nhimg wu diém dat duoc, quy trinh giao nhan hang 1é cta cong ty van
con ton tai mot s6 han ché nhit dinh can duoc khic phuc:

Thir nhat, viéc trao doi thong tin gita cong ty va dai Iy chi yéu thong qua céc kénh
trao d6i truc tuyén (nhu tng dung nhin tin), din dén nguy co sai s6t khi nhap lai dir
lidu thu cong 1én hé thong.

Thir hai, mirc dO tu dong hoa trong quy trinh con han ché, nhiéu cong doan van
thuc hién thii cong nhu nhap dir liéu, kiém tra thong tin, ddi chiéu chung tir, gy tén
thoi gian va dé phat sinh sai sot.

Thir ba, kha nang cap nhat tinh trang don hang phu thudc vao nhiéu nguén khac
nhau (phan mém tracking, hing bay, dai 1y), nén d6i khi thong tin chua kip thoi hodc
chua dong nhat.

Thit tie, quy trinh xir 1y cac tinh hudng phat sinh nhu hang khong thong quan, hang
bi kiém tra hodc tiéu hity con mat nhiéu thoi gian do phu thudc vao co quan chiic ning
va quy dinh cta nuéc nhap khau.

Thit ndm, co s ha tang cong nghé va hé thong quan 1y chua duoc dong bd hoan
toan, dan dén viéc quan 1y dit liéu con phan tan giita nhiéu cong cy khac nhau.

Nhitng han ché nay anh huong nhat dinh dén hiéu qua hoat dong va kha nang canh
tranh ctia doanh nghiép trong linh vuc logistics qudc té.

2.4.3. Panh gia hiéu qua hoat déng giao nhan hang hoa 1é xuat khau bang
dwong hang khong
2.4.3.1. Thei gian giao nhgn

Thoi gian giao nhan 14 tiéu chi quan trong nhat d6i véi van tai hang khong, dic

biét 1a hang 1¢. Theo quy trinh thyc té ctia cong ty, hang tir cac dai 1y thuong tap két vé
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kho tir khoang 9h sang, va phai hoan tat toan bo quy trinh dé dua ra san bay truéc Sh
chiéu cting ngay nham kip chuyén bay (vi du: chuyén WE202 tir DAD di ICN).

o Uu diém: Thoi gian van chuyén trén khong tir Pa Nang (DAD) dén Incheon
(ICN) kha nhanh, chi khoang 4-5 gid bay (bay thiang). Toan bd 16 hang sau khi bay
thuong dén tay ngudi nhan tai Han Qudc trong 1-2 ngay (bao gdm thong quan va giao
no6i dia néu hop tac tot véi dai 1y).

« Han ché: Khung thoi gian xir 1y tai Viét Nam chi khoang 8 tiéng (9h sang - 5h
chiéu). Nhiéu khau van thyc hién thai cong (kiém tra, can do, 1ap ching tir, nhap dir
liéu vao Google Sheet), dan dén tinh trang ap luc cao, dé cham tré khi phat sinh sai sot
chtng tir hodc hang can kiém tra bd sung. Mot s6 16 hang phai xir Iy dén khuya hodc
chuyén sang ngay hom sau, lam giam loi thé toc do cua van tai hang khong.

Téng thoi gian tir khi khach hang gui hang dén khi nguoi nhan tai Han Quéc nhan
dugc thuong dao dong tir 2-4 ngay.

2.4.3.2. Chi phi giao nhdn

Chi phi giao nhan bao gém cudc van tai hang khong, phi gom hang, lam thu tuc
hai quan, luu kho, van chuyén noi dia va cac chi phi phét sinh khac.

o« Uu diém: Cong ty duy tri mirc chi phi canh tranh so v&1 mot s6 don vi nho khac
nhd quy md gom hang 1é 6n dinh va dam phan duogc gia cude véi hing bay. Doanh thu
tir thi truong Han Qudc chiém ty trong cao (khoang 72% niam 2025), gitip phan bo chi
phi ¢6 dinh hiéu qua hon.

« Han ché: Chi phi tinh theo don vi kilogram (hodc chargeable weight) cta hang
1é thuong cao hon so voi hang nguyén chuyén. Ngoai ra, do nhiéu khau xtr 1y thil cong
va ty 1& phét sinh (hang khong théng quan, bo sung ching tir, phat kiém dich...) con
khé cao, din dén chi phi thuc té thuong vuot du toan. Phi luu kho ngén han hoac van
chuyén gap ra san bay ciing 1am ting chi phi van hanh.

Hién nay, chi phi logistics chiém ty trong dang ké trong tong chi phi dich vy, anh
hudéng dén bién loi nhuan va kha ning canh tranh vé gia v6i cac cong ty 16n ¢ hé
thong tu dong hoa tbt hon.

2.4.3.3. Marc dé chinh xac, an toan ciza hang hoa

Tiéu chi nay phan anh kha ning giao dung sé lugng, chung loai, tinh trang hang
héa va han ché mat mat, hu hong.

« Uu diém: Cong ty chu trong kiém tra so b tinh trang kién hang khi nhan, dan
bill (HAWB) va ghi ma kién rd rang. Hang hoa dugc van chuyén bang duong hang
khong nén ty 1¢ hu hong do va dap hodc thoi gian dai thip hon so voi duong bién.
Ngoai ra, cong ty di trang bi hé thong camera an ninh tai kho hang, gitp giam sat mot
phan hoat dong nhap - xuat kho va nang cao trach nhiém ctia nhan vién trong qua trinh
xur ly hang hoa.
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« Han ché: Mic du c6 camera, nhung quy trinh x& 1y vin con nhiéu budc thu cong
(nhap dir liéu tir Zalo vao hé thong, kiém tra ddi chiéu), dan dén nguy co sai thong tin
(sai trong luong, sai mo ta hang hoa, nham 1an kién). Mot sé truong hop hang khong
thong quan hodc bi yéu cau kiém dich (dong thuc vat) di xdy ra, budc phai xtr 1y bd
sung hodc tiéu hily, gdy mat mat cho khach hang va cong ty. Hé thong camera hién chi
giam sat khu vuc kho chung, chua c6 co ché ghi nhan va tra ctru ty dong khi c6 su ¢,
nén hi¢u qua hd trg con han ché.

Toéng thé, muc do chinh x4c va an toan cua hang héa dat mirc kha nhung chua thyc
su cao do van phu thudc nhiéu vao yéu td con nguoi.

2.4.3.4. Mure do hai long caa khach hang

Mirc d6 hai 10ng ctia khach hang 1a tiéu chi tong hop phan anh chét luong dich vu.
Cong ty c6 uwu diém 1a phan hdi nhanh qua Zalo va phuc vu linh hoat, dic biét véi
khach 1é va dai 1y quen. Tuy nhién, khach hang thudng phan nan vé viée tracking cip
nhat cham, phai bd sung ching tir nhidu lan do xur 1y thii cong va thong tin chuwa minh
bach. So v6i1 cac cong ty 1om c6 hé théng theo doi ty dong, mirc dJ hai long cua khach
hang tai The Sun Logistics chi & mirc kh4, chu yéu dwa vao mdi quan hé c4 nhan hon
la quy trinh chuyén nghiép.

2.4.4. Nguyén nhan ciia nhirng han ché
2.4.4.1. Nhan té tdc dong khach quan (C4c yéu té vi ma)
a. Moi trwong nhéin khau hoc

Theo s6 liéu cua Lién Hop Qubc, dan s6 Viét Nam nam 2025 dat khoang 101 triéu
ngudi, chiém khoang 1,24% dan so thé gi6i va dung trong top 15 qudc gia dong dan
nhat. Trong d6, hon 50% dan s6 nam trong do tudi lao dong (15-64 tudi), tao ra ngudn
nhan Iyc doi dao cho nganh logistics, dic biét 1a cac doanh nghiép hoat dong trong linh
vuc giao nhan hang hoa xuat khau bang dudong hang khong nhu Céng ty The Sun
Logistics.

Bén canh do, theo théng ké ciua B6 Lao dong - Thuong binh va Xa hoi, cong d@)ng
ngudi Viét Nam dang sinh séng, hoc tap va lam viéc tai Han Qudc nam 2025 dat trén
200.000 nguoi, thudc nhom cong dong ngudi nude ngoai 16m tai qubc gia nay. Pay 1a
yéu t6 quan trong thuc day nhu cau guri hang héa tir Viét Nam sang Han Quéc, dic biét
1a cac mat hang tiéu dung, thuc pham, my pham va qua ting phuc vu nhu ciu ca nhan.

Ngoai ra, ty 1€ do6 thi hoa ciia Viét Nam nam 2025 dat khoang 41%, kéo theo su
gia ting thu nhap va nhu cau tiéu ding clia nguoi dan, dic biét tai cac thanh phd 16m.
Diéu nay lam gia tang s6 lugng don hang xuat khau nho 1é véi tan suat cao, phu hop
v6i hinh thirc van chuyén hang 1é bang dudng hang khong.

Tuy nhién, dac diém nhan khau hoc cling tao ra nhitng thach thirc nhét dinh. Cac
don hang xuat khau sang Han Qudc chu yéu 13 hang 1é, s6 lugng nhé, da dang chiing
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loai va khong ddng nhat vé kich thudc, trong luong. Pidu nay giy khé khin trong viéc
gom hang, phan loai va ti wu tai trong van chuyén. Bén canh d6, su phan hoa thu nhép
gitta khu vuc thanh thi va nong thon ciing 1am cho nhu ciu gti hang qudc té khong
ddng déu, gay kho khin trong viéc du bao san luong va to chirc van chuyén.

Nhin chung, méi truong nhan khau hoc mang lai nhiéu co hoi cho hoat dong XuAt
khau hang 1¢ tir Viét Nam sang Han Qudc, nhung ddng thoi cling dit ra yéu cau cao
dbi voi Cong ty The Sun Logistics trong viéc xdy dung quy trinh giao nhan linh hoat,
chinh x4c va hiéu qua dé dap Gmg nhu ciu ngdy cang gia ting cia thi truong.

b. Méi truwong kinh té

Moi trudng kinh té c6 thé mang lai nhiéu co hoi va thach thirc dbi véi hoat dong
xuat khau hang hoa bang dudng hang khong, dic biét 13 hinh thire hang 1¢. Céc doanh
nghiép logistics can theo ddi va danh gia kip thoi cac yéu t6 kinh té dé xay dung chién
lugc phu hop va nang cao hi¢u qua hoat dong.

Tang truwéng kinh té: Theo s liéu tir Ngan hang Thé gidi va co quan thng ké
Viét Nam, quy m6 GDP Viét Nam nam 2025 dat khoang 514 ty USD, véi tdc do tang
truong an tuong 8,02%. Sy ting trudng 6n dinh nay cho thiy hoat dong xuit khau va
thuong mai quéc té tiép tuc phat trién manh mé. Dbi véi Cong ty The Sun Logistics,
day la diéu kién thuan loi dé mo rong hoat dong giao nhan hang hoéa xuét khau, dic
biét trén tuyén Viét Nam - Han Quéc. Khi kim ngach xuét khau tang, nhu cau van
chuyén hang khong ciing gia ting, trong d6 cac don hang 1é ngay cang phd bién.

Biéu db toc dj ting trwdmg GDP giai doan 2018 - 2025.
(Biéu dd: Tuyét Lan/S6 ligu: Cuc Thing k&)
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Hinh 2.11: Quy moé GDP Viét Nam giai doan 2018 - 2025
(Nguén: Bao Lao Pong)

Thu nhdp va nhu cdu tiéu dung: GDP binh quan dau ngudi coa Viét Nam nim
2025 dat khoang 5.026 USD/ngudi/nim, ting so v6i nam trude. Mirc sdng dugc cai
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thién kéo theo nhu cau tiéu ding va gti hang ra nudc ngoai tang 18n, dic biét d6i voi
cac thi trudng co dong nguoi Viét sinh sdng nhu Han Quéc.

Diéu nay lam gia ting sb lugng don hang xut khau nhé 1¢, phu hop véi hinh thic
van chuyén hang 18, tir 46 lam tang khéi luong cong viée trong quy trinh giao nhan cta
doanh nghiép.

Chi phi nhién liéu va xu huwong 2026: Trong nam 2025, gia nhién li¢u duy tri ¢
mirc cao do anh hudng tir Chién tranh Nga - Ukraine.

Theo Hiép hoi Van tai Hang khong Quéc té, chi phi nhién liéu chiém khoang 30 -
40% tong chi phi van tai hang khong, khién gia cude van chuyén ting dang ké.

Budc sang ndm 2026, tinh hinh dia chinh tri tiép tuc dién bién phirc tap (lién quan
dén M§ va Trung Dong), lam gia nhién lidu bién dong manh hon. Diéu nay gay ap luc
16n dén chi phi van tai va hoat dong xuat khau hang khong.

Pbi véi Cong ty The Sun Logistics, chi phi ting khién khach hang c6 xu huéng
chia nho 16 hang dé tiét kiém chi phi, dan dén s luong don hang 1¢ ting 1én, giy ap
lyc 16n 1én quy trinh xr 1y hang hoa.

Ty gid va lam phat: Nam 2025, ty gia USD/VND dao dong & mirc khoang 25.500
- 26.000 VND/USD, trong khi chi s6 gi4 tiéu dung (CPI) duy tri & mirc khoang 3,5% -
4%.

Lam phat va ty gid tang lam gia tang chi phi van hanh cua doanh nghiép logistics,
bao gom chi phi van tai, nhién liéu va nhan cong. Piéu nay doi héi doanh nghiép phai
t6i wu quy trinh giao nhan va kiém soat chi phi hiéu qua hon.

Tdc dpng tong thé: Nhin chung, méi truong kinh té nim 2025 tao diéu kién thuan
loi cho hoat dong xuat khau hang 1¢ tir Viét Nam sang Han Qudc phat trién. Tuy nhién,
cac yéu to bién dong chi phi va tinh hinh kinh t& qudc té trong nam 2026 tiép tuc dat
ra thach thirc, doi hoi Cong ty The Sun Logistics phai nang cao hi€u qua quy trinh giao
nhén va kha nang thich Grng véi thi truong.

C. Moi truwong tu nhién

Van tai hang khong chiu anh huong 10n tir cac yéu té tu nhién nhu diéu kién thoi
tiét, khi hau va thién tai. Cac hién tuong nhu mua bao, swong mu hodc thoi tiét x4u tai
céc san bay c6 thé gdy cham tré hodc hily chuyén bay, anh hudng truc tiép dén tién do
giao nhan hang hoa.

Déi v6i tuyén van chuyén Viét Nam - Han Qudc, su khéac biét vé diéu kién khi hau
theo mua gitra hai qudc gia c6 thé lam phét sinh rui ro trong qué trinh van chuyén. Diéu
nay gay kho khan cho doanh nghiép trong vi¢éc dam bao thoi gian giao hang diing cam
két, dic biét d6i voi cac 16 hang co yéu cau gap.

d. Méi trwong cong nghé
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Su phat trién cua cong nghé trong thoi dai 4.0 tao diéu kién thuan loi cho hoat dong
logistics, dic biét 1a trong quan 1y va theo ddi don hang. Cac phin mém quan 1y don,
hé théng tracking nhu AfterShip hay hé théng noi bo (MNF, Google Sheet) gitip doanh
nghiép cap nhat tinh trang don hang nhanh chong, giam sai sot trong qua trinh xtr 1y
hang 1€.

Bén canh do6, viéc ing dung khai bao hai quan dién tr, ma vach va ty dong hoa
trong kho gitp rat nge"ln thot gian xtr 1y hang hoa, nang cao hi€u qua quy trinh giao
nhan hang xuit khau bang dudng hang khong.

Tuy nhién, viéc phu thudc vao céng nghé ciing dit ra yéu ciu cao vé hé thong va
nhén su. Néu hé théng bi 161 hodc nhan vién nhap sai dit liéu c6 thé anh huong truc
tiép dén tién d6 xir Iy don hang. Do d6, Cong ty The Sun Logistics can tiép tuc dau tu
va hoan thién hé théng cong nghé nham nang cao hiéu qua hoat dong.

e. Moi trwong van hoa - xa hji

Su khéc biét vé van hoéa tiéu dung giita khach hang Han Qudc va nguoi Viét Nam
tai Han Quéc ciling 1a mot yéu t6 tac dong dang ké. Nguoi Han Quéc dé cao tinh chinh
xac, ding gio, minh bach thong tin va phong céch lam viéc chuyén nghiép. Trong khi
do, nguoi Viét Nam thuong wu tién sy linh hoat, chi phi hop 1y va dich vu than thién.

Ngoai ra, sy phat trién manh cua thuong mai dién tir xuyén bién gidi da lam thay
d6i thoi quen mua sdm ctia ngudi tiéu dung, kéo theo yéu cau ngay cang cao vé toc do
giao hang va kha nang theo d6i1 don hang.

Nhitng yéu t6 nay dit ra yéu cau doanh nghiép phai khong ngimg cai thién chat
lwong dich vu, ddng thoi didu chinh quy trinh giao nhan phu hop véi dic diém cua
ting nhoém khach hang. Néu khong dap tng t6t, doanh nghiép s& gip khé khan trong
viéc duy tri va m¢ rong thi truong.

f. Moi trwong chinh tri - phap ludt

Viét Nam c¢6 moi truong chinh tri on dinh, tao diéu kién thun loi cho hoat dong
xudt khau va logistics phat trién. Nam 2025, Viét Nam tiép tuc thu hut trén 30 ty USD
vbn FDI, gop phan thic ddy san xuit va gia ting nhu cau van chuyén hang hoa qubc
té, dic biét 1a hang 1¢ bang dudng hang khong.

Vi¢t Nam tham gia nhiéu hi¢p dinh thwong mai nhu RCEP, CPTPP, giup giam
thué va mé rong thi truong Han Quéc, tao co hoi cho doanh nghi¢p logistics tdng san
luong hang xuat khau.

Tuy nhién, cac quy dinh vé hai quan, kiém dich va tiéu chuan hang nhép khau tai
Han Qudc ngay cang chit ché. Dbi v6i hang 18, chi can sai s6t nhd vé ching tir ciing
c6 thé gdy cham tré hodc phat sinh chi phi.

2.4.4.2. Nhan té chii quan tar phia doanh nghigp
a. Nguon nhédn lyc cua doanh nghiép
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Chat luong va sb lugng nhan sy anh hudng truc tiép dén quy trinh xuat khau hang
1é. Nhan vién can c6 kién thirc vé thu tuc hai quan, khai bao van tai hang khong va
quan ly don hang nho 1¢. Thiéu nhén luc hodc nhan su chua dugc dao tao co thé lam
cham tién d6 giao nhan.

b. Co sé vit chit va hé thong cong nghé

Mic du cong ty da trang bi mot sd thiét bi van phong, phdn mém MNF va Google
Sheet, nhung hé thong quan 1y vin con phan tan, chua tich hop dong bo giita cac bo
phéan. Viéc ap dung QR code va tracking thoi gian thuc mai chi thye hién & muc co
ban, dan dén tinh trang nhap lidu thii cong nhicu, mét thoi gian va dé phat sinh 15i. Kho
hang tuy c6 kho kho va kho lanh nhung quy mé con nhd, chua tdi wu cho viéc gom
hang 1¢ voi khéi luong 16n.

C. Ning lwe qudn Iy va diéu hanh

Kha ning 1ap ké hoach, diéu phdi nhan su va giam sat tién do cua ban quan 1y anh
hudng dén hiéu qua xuat khau hang 16. Quan 1y kém c6 thé dan dén ton dong hang, tré
don hodc chi phi phat sinh.

d. Quy trinh phéi hop giita cic bé phin

Su lién két gitra bd phan mua hang, kho, logistics va ké toan quyét dinh tinh murot
ma ctia chudi giao nhan. Quy trinh phdi hop 16ng 1éo gay cham tré va ting rii ro that
lac hang 1¢.

e. Quan hé véi khdch hang va doi tic

Moi quan hé tét voi khach hang tai Han Qudc va cac ddi tac van tai giup du bao
nhu cau, xir Iy don gap va toi uu chi phi. Quan hé kém c6 thé dan dén mat khach hoic
gip kho trong xtr Iy van dé phat sinh.

f. Ndang luc tai chinh cia doanh nghiép

Kha nang tai chinh quyét dinh kha ning méd rong kho, dau tu cong nghé va duy tri
hoat dong trong thoi gian chi phi van tai tang (vi du gid nhién li€u, cudc hang khong).
Tai chinh yéu kém han ché ning luc xt Iy don hang 1é 16n va linh hoat v&i bién dong
thi truong.

2.4.4.3. Rui ro trong hogt dgng giao nhgn hang Ié xudt khdu
Rui ro 13 yéu t6 quan trong anh huéng tryc tiép dén hiéu qua cua quy trinh giao

nhan hang 1¢ xuat khau bang duong hang khong. Trong hoat dong thuc té tai Cong ty
The Sun Logistics, rii ro c6 thé phat sinh tir nhiéu khau va gy ra nhiing ton that vé
thoi gian, chi phi cling nhu uy tin doanh nghiép.

Viéc nhan dién kip thoi céc loai i ro chinh sé gitip cong ty xay dung bi¢n phap
phong ngira va g pho hiéu qua. Trén tuyén van chuyén Viét Nam - Han Qudc, do
quy dinh hai quan va kiém dich ngay cang nghiém ngit, rii ro lién quan dén chimg tir,

thong quan va hang héa dic thu (dong thuc vat, hang gia tri cao) chiém ty 18 kha 1én.
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Phan nay sé& phan tich cu thé cac loai rii ro chinh ma cong ty dang gip phai, danh

gid muc d§ anh huong cling nhu tan suat xay ra cua tung loai rui ro.

Bang 2.8: CAc loai rii ro chinh trong hoat dong giao nhin hang 1¢ xuit khiu sang

Han Quoc
Mire 49 TAan suét
STT| Loairiairo Mo ta anh i
R x4y ra
hwdng
Rui ro chung tir | Sai thong tin Shipper/Consignee, | Cao Thuong
1 & thu tuc HS Code, mo6 ta hang hoéa, Invoice Xuyén
Rui ro thong | Hang bi giit do kiém dich (dong | Rat cao Thudng
2 | quan thuc vat, dung cu y té hang Xuyén
>150USD)
Rui ro van hanh | Sai trong lugng, nham 14n kién, hu | Trung binh | Thinh
3 | & kho bai hong hang hoéa trong qua trinh gom thoang
4 Rui ro thoi gian | Delay do (;hém booking, cutoff | Cao Thuong
time, thoi ti€t, hoac cho hang bay Xuyén
Rui ro tai chinh | Phat sinh chi phi phat, luu kho, tiéu | Cao Trung binh
> hity hang, bdi thuong khéch
Rii ro cong | Mat dir liéu, nhap lidu thu cong sai, | Trung binh | Thinh
6 |ngh¢ & thong | tracking cham thoang
tin
;| Ruiro d6i tac | Pai Iy Han Qudc cham giao, hang | Trung binh | Thinh
bay thay doi lich thoang

Phéan tich m{t so rii ro dién hinh:

Riii ro kiém dich va thong quan: Py 1a rui ro 16n nhét hién nay. Nhiéu kién

hang chura thuc phém, thuc vat, dungcu y té bi tir chdi thong quan, budc phai lam

thém giay to (don trinh bay 1y do, gidy iy quyén, invoice bd sung) hoic tiéu huy,

gay thiét hai truc tiép cho khach hang va uy tin cong ty.

Riii ro sai s6t chirng tir: Do quy trinh chil yéu dua vao nhép tay va trao doi qua

Zalo nén ty 18 sai thong tin con cao, din dén phai stra nhiéu lan.

Riii ro mat mat, hu héng: Mic du c6 camera giam sit nhung van xay ra do xir

1y thu cong va khoi lugng hang 16n.

Vi¢c nhan dién 10 cac yéu to anh hudng va rui ro trén cho thay quy trinh giao nhan hang

1¢ tai Cong ty The Sun Logistics tuy dd c6 nhitng wu diém nhat dinh nhung van ton tai

nhiéu diém yéu can khic phuc trong thoi gian téi.

KET LUAN CHUONG 2

68




Chuong 2 da trinh bay mot cach tong quan va c6 hé thdng vé thuc trang hoat dong
kinh doanh ciing nhu quy trinh giao nhan hang 1é xuat khau bang duong hang khong
tir Viét Nam sang Han Qudc tai Cong ty TNHH TM va DV The Sun Logistics.

Thong qua viée phan tich, c6 thé thdy rang cong ty di xay dung duoc nén tang hoat
dong twong dbi 6n dinh v6i co cdu td chire rd rang, ngudn lyc nhan sy dap tng duoc
yéu cau cong viéc va cac dich vu logistics ngay cang dugc mé rong. Két qua hoat dong
kinh doanh trong giai doan 2023-2025 cho théy su tang trudng nhét dinh, dic biét & thi
truong Han Qudc - mot trong nhiing thi truong trong diém cia cong ty.

Vé quy trinh giao nhin hang 1¢ xuat khau bang duong hang khong, cong ty da thiét
1ap dugc quy trinh tuong d6i day du, tir khau tiép nhan thong tin khach hang, dit chd,
gom hang, 1am thu tyc hai quan dén van chuyén va giao hang. Quy trinh nay gop phan
dam bao tinh lién tuc trong hoat dong xuat khau, nang cao hiéu qua phuc vu khach hang
va han ché cac rui ro phat sinh.

Tuy nhién, bén canh nhitng uu diém dat duoc, quy trinh giao nhan cta cong ty van
con ton tai mot sd han ché nhu: thoi gian xur 1y chua tdi uu, su phéi hop gifra cac bd
phan chua thyc su déng b, mirc d§ ing dung cong nghé con han ché, va phu thudc
nhiéu vao cic yéu té bén ngoai nhu chinh sach, tinh hinh kinh té va dic thu thi truong
Han Qudc. Nhitng han ché nay xuit phat tir ca nguyén nhan khach quan (moéi trudng
kinh té, chinh trj - phap luat, cong nghé, van héa...) va nguyén nhan chi quan tir phia
doanh nghiép (ngudn nhan lyc, ning luc quan 1y, co sé vat chat...).

Tir nhitng phén tich trén, c6 thé thay viéc hoan thién quy trinh giao nhan hang 1é
xuat khau bang duong hang khong tai Cong ty The Sun Logistics 1 can thiét nham
nang cao hiéu qua hoat dong, ting niang lyc canh tranh va dap ung tot hon nhu cau cia
khach hang trong boi canh hoi nhap kinh té quéc té ngay cang sau rong.

Nhitng ndi dung da trinh bay trong chuong nay sé& 1a co s¢ quan trong dé dé xuat

cac giai phép hoan thién quy trinh giao nhan hang hoa tai cong ty trong Chuong 3.
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TAI LIEU THAM KHAO CHUONG 2

1.

Tai liéu ndi by Cong ty TNHH TM va DV The Sun Logistics (2023-2025).

2. B0 phén tai chinh - ké toan Cong ty The Sun Logistics

3. Béo Lao Bong

4,

5. B Cong Thuong (2025). Bao cao Logistics Viét Nam 2025 - Logistics théng

B6 Cong Thuong (2024). B4o cdo Logistics Viét Nam 2024.
minh.

Téng cuc Théng ké (GSO) (2023-2025). Nién giam thoéng ké va Bao céo tinh
hinh kinh té - x3 hdi cac nim 2023, 2024, 2025.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN HANG LE
XUAT KHAU TU VIET NAM SANG HAN QUOC BANG PUONG HANG
KHONG TAI CONG TY TNHH TM VA DV THE SUN LOGISTICS

3.1. Pinh huéng va muc tiéu

Trong béi canh nganh logistics hang khong Viét Nam dang phat trién vuot béc,
Cong ty TNHH TM va DV The Sun Logistics can dinh huong chién luge nd lyc hoan
thién quy trinh giao nhan ca 1é c4 nhan (nguoi than giri ¢6 dung cho con cai tai Han
Quéc) xuat khau bang duong hang khong tir Pa Néng. Pinh huéng nay dya trén phan
tich moi truong kinh doanh, tan dung loi thé vi tri dia Iy gan san bay qudc té Da Nang
va nhu cau van hanh 6n dinh tuyén Viét - Han. Muc tiéu cu thé hudng to1 viée rut ngén
thot gian xtr 1y 16 hang 16n hang ngay, nang cao hi€u qua chi phi, tdng cuong g dung
cong nghé sd héa va mad rong thi phan dich vu ca nhan hoa, gop phan khang dinh vi tri
doanh nghiép nghiép hiu can mién Trung.

3.1.1. Nghién ciru va dw bao moi trwong kinh doanh
3.1.1.1. Téng quan vé tinh hinh kinh té, thwong mai Vié¢t Nam va Thé gigi (2019
dén nay)
<% Tinh hinh kinh té thé gi6i
a. Khiing hoang COVID-19 nam 2019

Pai dich COVID-19 bét dau vao cudi nam 2019 va bung phat manh mé vao nam
2020, khién nén kinh té toan cau trai qua mot cudc suy thodi sau sic. Cac qudc gia phai
thuc hién cac bién phap phong toa, han ché di chuyén va dong cira doanh nghiép, giy
thiét hai 16n dén san xuit va tiéu dung.

Chinh phu cac nudc da dua ra cac goi ctru trg khong 10, ting cuong cac bién phap
hd tro tai chinh dé giam thiéu tac dong ciia dai dich d6i véi nén kinh té.

Tuy nhién, dai dich ciing di thuc ddy su chuyén d6i sé6 manh mé va thay doi cach
thirc 1am viéc, hoc tap va ti€éu dung, tao ra nhitng co hoi mdi trong linh vuc cong nghé.

b. Phuc héi kinh té sau dai dich (2021-2023)

Sau cac dot tiém vaccine va su phuc hoi dan dan tir tac dong cua dai dich, nén kinh
té toan cau bét dau phuc hdi manh m& vao nam 2021. Cac nén kinh té phat trién nhu
MY, EU va Nhat Ban da chiing kién sy tang truong trd lai, mac du van ton tai cac khé
khan nhu chudi cung (ing gian doan va lam phat gia ting.

Trung Qudc, tuy van giit da ting trudng nhung phai d6i mit voi nhitng kho khin
tir chinh sach “zero-COVID” va cac van dé lién quan dén thi truong bat dong san.

¢. Lam phat va khiing hodng nang luwong (2022-2025)

Lam phat toan cu gia tang manh mé¢, dac biét sau khi céc chinh phu va ngan hang

trung uong tiép tuc chinh sach n6di1 1ong tién té va chi tiéu cong trong dai dich. Bac biét,

su gidn doan trong chudi cung trng toan cau va khung hoang nang luong do chién tranh
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Nga-Ukraine di day gia hang héa, nang luong va thuc pham 1én cao, khién nhiéu qudc
gia d6i mat véi tinh trang lam phat cao.

Céc ngan hang trung wong, dic biét 1a Cuc Dy trit Lién bang My (Fed), da bit dau
tang 14i suat dé kiém soat lam phat, nhung diéu nay ciing tao ra ap luc 1én cac nén kinh
té dang phat trién va thi trudng tai chinh toan cau.

d. Chuyén doi ning lwong va phdt trién bén viing

Viée str dung cac xu hudng vé niang luong tai tao va phat trién bén viing trd thanh
mdi quan tAm dic biét tir chinh phu va doanh nghiép. Cac thoa thuan qudc té nhu Thoa
thuan Paris vé bién doi khi hau da thac day cac sang kién vé ning luong sach va giam
phat thai carbon.

Mac du vay, su phu thudc vao nang lugng hoa thach van con 16n. Cudc chién Nga
- Ukraine kéo dai d3 1am thay di cau trac thi truong khi dét va ddu mo toan ciu, trong
khi xung d6t tai Trung Pong nam 2025-2026 tiép tuc gy bién dong gia ning luong,
day nhanh nhu cau tim kiém ngudn cung 6n dinh va day manh chuyén doi sang ning
luong sach.

e. Trién vong kinh té toan cau 2026-2027

Niam 2026, nén kinh té toan cau dang d6i mat véi nhiéu bat 6n do tac dong kéo dai
clia cac xung dot dia chinh tri (Nga - Ukraine va Trung Pong), cing thang thuong mai
va bién d6i khi hau. Theo IMF (World Economic Outlook, thang 4/2026), ting truéng
GDP toan cau du kién dat khoang 3,1% nam 2026 va 3,2% nam 2027.

Kinh té Trung Qudc phuc h6éi manh hon dy kién trong quy 1/2026 nho xuat khau
va hd tro tai khoa, nhung tiéu dung nodi dia van yéu. Cac nén kinh té 16n khéc ciing
chiu &p Iyc tir lam phét ning lugng va gian doan chudi cung tng. Trong bdi canh do,
chuyén d6i sb, kinh té xanh va phat trién bén viing dang trd thanh dong luc quan trong
gitip cac qubc gia va doanh nghiép ting cuong kha niang chdng chiu va phuc hoi.

B6i canh kinh té toan cau hién nay phan anh sy chuyén dich manh mé gitta cong
nghé s6, chuyén ddi nang lugng va nhiing thach thirc dia chinh trj phic tap.

% Vi tri ciia Viét Nam trong thwong mai thé giéi:

Viét Nam d3 ndi 1én nhu mét nhén t6 quan trong trong thuong mai toan cau, dat
dugc nhitng bude tién dang ké trong nhitng thap ky gan day. Dudi day 1a mot s6 khia
canh chinh vé vi thé cta Viét Nam:

a. Tang truéng xudt khdu manh mé:

Viét Nam da dat duoc toc do ting trudng xuat khau an tuong, tré thanh mot trong
nhing quéc gia xuat khau hang dau thé gidi. Cac mat hang xuat khau chinh bao gdm
dién tir, dét may, da giay, nong san va thiy san. Theo cac bao cio m&i nhat ciia TO
chtrc Thuong mai Thé gidi (WTO), Viét Nam gop mit trong Top 30 nén kinh té xuat
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khau hang héa 16n nhét thé gisi, ding ¢ vi tri 23. Viét Nam duoc danh gia 1a nhan t6
bat ngd cuia thwong mai thé gidi.
b. Hpi nhdp kinh té quéc té siu rong:

Viéc gia nhap T6 chirc Thuong mai Thé gidi (WTO) vao naim 2007 dd mé ra canh
cura cho Viét Nam hoi nhap siu rong vao nén kinh té toan cau. Viét Nam da ky két
nhiéu hiép dinh thwong mai tu do (FTA) song phuong va da phuong, tao diéu kién
thuan loi cho hoat dong Xuét nhép khéu. Viéc tham gia cac FTA thé hé méi d3 mo ra
nhiéu co hoi tiép can thi truong maéi. Viét Nam hién nam trong nhém 20 nén kinh té
c6 quy md thuong mai 16n nhat thé gidi, duy tri muc xuét siéu lién tyc trong sudt tim
nam qua.

c. Vi tri chién lwgc trong chudi cung veng toan ciu

Vi tri dia ly thuén lgi cia Viét Nam & trung tdim Dong Nam A va luc lugng lao
dong tré, nang dong da thu huat dau tu nudc ngoai va bién Viét Nam thanh mot mét
xich quan trong trong chudi cung tng toan cau. Viét Nam 1a mot diém dén hp din
cho cac cong ty da qubc gia tim kiém cac co so san xuat chi phi thap.

d. Nhitng thach thivec va co hoi

Mac du dat dugc nhitng thanh tyu dang ké, Viét Nam van phai ddi mat vai nhirng
thach thtrc nhu ning cao gia tri gia ting ctia hang xuét khau, cai thién co so ha ting
va phat trién ngudn nhén lyc chét luong cao.

Tuy nhién, v6i nhitng nd luc cai cach va hoi nhap kinh té, Viét Nam c6 nhiéu co
hoi dé tiép tuc cling c¢d vi thé ciia minh trong thuong mai toan cau.

Tom lai, Viét Nam da tro thanh mot qudc gia thuong mai niang dong va dang phat
trién, dong gop ngdy cang quan trong vao nén kinh té thé giéi.
< Tong quan nén kinh té Viét Nam 2015-2026:

Giai doan 2015-2026 1a mot thap ky day bién dong dbi voi nén kinh té Viét Nam,
chting kién nhitng budc tién vuot bac, nhung ciing ddi mat voi khong it thach thirc.
Dudi ddy 1a tong quan vé tinh hinh kinh té Viét Nam trong giai doan nay:

a. Ting trwong kinh té:

- Toc dd tang trwéng An twong:

Viét Nam duy tri téc do ting truong GDP twong dbi cao so v6i cac nude trong
khu vuc va trén thé gidi. Tuy nhién, tbc d6 ting trudng co sy bién dong do anh hudng
clia cac yéu to bén ngoai va bén trong, dic biét 1a dai dich COVID-19.

- Co chu kinh té chuyén dich tich cue:

Ty trong nganh nong nghiép giam dan, trong khi ty trong nganh cong nghiép va
dich vu tang lén. Cong nghi¢p ché bién, ché tao tré thanh dong lyc tang trudng quan
trong. Nganh dich vy, dac biét 1a du lich va cong nghé thong tin, c6 sy phat trién

manh mé.
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b. Thwong mai va diu tw

- Héi nhap kinh té qudc té sau rong:

Viét Nam tham gia nhiéu hi¢p dinh thuwong mai tw do (FTA), m& rong thi truong
xuat khau va thu hiit dau tu nude ngoai. Kim ngach xuit nhap khau ting truéng manh
m¢é, dua Viét Nam tr¢ thanh mot trong nhiing nén kinh té c6 d6 mé cao trén thé giol.

- Thu hit von diu tu trie tiép nuwée ngoai (FDI) ting:

Viét Nam 1a diém dén hép dan cua cac nha dau tu nude ngoai, dac biét la trong
linh vuc cong nghiép ché bién, ché tao. FDI gép phan quan trong vio ting truong
kinh té va chuyén giao cong nghé.

c. Thach thuc:

- Anh huéng cia dai dich COVID-19:

Pai dich gay ra nhiing tac dong tiéu cuc dén nhiéu linh vuc ciia nén kinh té, dic
biét 1a du lich, dich vu va xudt khau. Chudi cung Ung toan cau bi gian doan, anh
huong dén hoat dong san xuit va thuong mai.

- Riii ro tir bén ngoai:

Kinh t& Viét Nam chiu anh huong 16n tir cac bién dong cta kinh té thé gidi, nhu
xung dot throng mai, bién dong gia ca hang héa va rui ro tai chinh.

- Nang luc canh tranh:

Nang lyc canh tranh cua mot $6 nganh kinh té con han ché, dic biét 1a trong cac
nganh cong nghé cao. Viéc ning cao gia tri gia ting ctia hang hoéa xuat khau 1a mot
thach thtrc 16n.

- Bién di khi hau gy ra nhiing tic dong tiéu cuc dén san xuat nong nghiép, co
so ha tang va doi song clia nguoi dan.

d. Trién vong dén nam 2026
- Muc tiéu tang truong cao: Viét Nam dat muc ti€u dat tbc do tang truong GDP
cao trong nhitng nim tdi, gan véi 6n dinh kinh té vi mo va phat trién bén
virng.

- DPay manh cdi cdch co cdu: Tiép tuc cai thién moi trudong kinh doanh, nang

cao nang lyc canh tranh va ddy manh chuyén d6i so.

- Phat trién kinh té xanh: Chu trong phat trién kinh té xanh, giam thiéu tac dong

dén moi trudng va ang pho vai bién doi khi hau.

Nhin chung, nén kinh té Viét Nam da dat dugc nhitng thanh tyu dang ghi nhan
trong giai doan 2015-2026. Tuy nhién, dé duy tri da ting trudong va phat trién bén
virng, Viét Nam can tiép tuc nd luc vuot qua nhitng thach thirc va tan dung tdt cac co
hoi.

< Tiang truéng GDP va co cdu kinh té:
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Tang truong GDP va co cu kinh té 13 hai yéu t6 quan trong phan anh su phat
trién cia mot qudc gia. P6i v6i Viét Nam, giai doan 2015-2026 ching kién nhing
thay doi dang ké trong ca hai khia canh nay.

a. Tang trwong GDP

- Toc do tang trweéng:

Viét Nam da duy tri téc do ting truong GDP twong di 6n dinh trong giai doan
nay, mic di c¢6 nhirng bién dong do tic dong ciia cac yéu td bén ngoai va bén trong,
dac bi¢t la dai dich COVID-19.

Céc to chirc qudc t& nhu Ngan hang Thé gigi (WB) va Quy Tién té Qudc té (IMF)
déu dua ra nhitng du béo tich cuc vé ting truéng GDP cua Viét Nam trong nhiing
nam toi.

- Dong luc tang truwéng:

Pong luc ting truong chinh cta Viét Nam dén tir cac nganh cong nghiép ché bién,
ché tao, dich vu va xuét khau.

Nganh nong, 1am nghi¢p va thuy san cling dang c6 xu hudng tang truong kha ro
nét nho vao dong luc xuit khau, ung dung manh khoa hoc k¥ thuét va co hoi tir cac
hi¢p dinh FTA.

Nén kinh té s6 cling dang ndi 1én nhu mot dong luyc ting truéng quan trong, vai
su phat trién manh mé cta thuong mai dién tr, du lich truc myén va cac dich vy cong
nghé.

b. Co céu kinh té:
- Chuyén dich co ciu:

Co cau kinh té cia Viét Nam dang c6 su chuyén dich tich cuc, véi ty trong nganh
ndéng nghiép giam dan va ty trong nganh cong nghiép va dich vu ting lén.

Nganh cong nghiép ché bién, ché tao dang tro thanh dong luc ting truong quan
trong, dong gop 16n vao GDP va xuat khau.

Nganh dich vy, dac biét 1a du lich va cong nghé thong tin, cling dang c6 su phat
trién manh mé.

- Kinh té so:

Kinh té s6 dang tro thanh mot phan quan trong cia co cau kinh té Viét Nam.

Thuong mai dién tir dang phat trién véi toc d6 nhanh chéng, véi sy tham gia cia
nhiéu doanh nghiép trong va ngoai nudc.

Cac dich vu truc tuyén nhu du lich truc tuyén, truyén thong tryc tuyén va goi xe
cong nghé ciing dang ngay cang pho bién.

c. Nhitng yéu té anh hwéng
- Hoi nhdp kinh té quoc té: Viéc tham gia cac hiép dinh FTA d¢3 mo ra nhiéu co hoi
cho Viét Nam mé rong thi trudng xut khau va thu hit dau tu nudc ngoai.
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- Pau tw nwée ngodi: Von dau tu truc tiép nude ngoai (FDI) dong vai trd quan
trong trong viéc thic day tang truong kinh té va chuyén dich co ciu kinh té cua
Viét Nam.

- Dai dich COVID-19: Dai dich COVID-19 da gay ra nhiing tac dong ti€u cuc dén
nén kinh té Viét Nam, nhung ciing thic dy qua trinh chuyén doi s6 va phat trién
cac nganh kinh té méi.

Toém lai, Viét Nam da dat dugc nhiing thanh tyu dang ké trong tang truong GDP
va chuyén dich co cdu kinh té trong giai doan 2015-2026. Tuy nhién, dé duy tri da
ting trudng va phat trién bén virng, Viét Nam can tiép tuc ddy manh cai cach co cau,
nang cao nang lyc canh tranh va tdn dung tdt cac co hoi tir hoi nhap kinh té quéc té.

3.1.1.2. Béi cdnh va xu hwéng phat trién cia nganh logistics

Nganh logistics Viét Nam dang budc vao giai doan ting trudng dot phd, voi te

d6 binh quan 14-16%/nam, dong gbi khoang 4,5-5% GDP qubc gia va quy mo thi
truong udc dat 40-42 ty USD. Van tai hang khong ndi 1én va tré thanh dong luc quan
trong, khi khdi luong hang héa ca nude dat 1,2 tri¢u tan chi trong 11 thang nam 2025
(tang 18,5%), trong do quéc té sur dung 1,1 tri¢u tan (tang 22,7%), chu yéu nho da xuit
khau va thuong mai dién tir. Xu hudng phat trién ndi bat bao gdm chuyén doi sb toan
dién vo1 hé théng theo doi hoa thoi gian thuc, xay dung kho CFS hién dai tai cac san
bay 16n nhu Pa Ning, cung hop tac chién lwge Viét Nam-Han Qudc thong qua Ké
hoach hanh dong 2024-2028 nham tbi vu hoa tng dung chudi va ting toc d6 dudng
bay truc tiép. Nhitng yéu to ndy tao nén tang viing chic cho cac doanh nghiép nhu The
Sun Logistics phat trién dich vu hang 1é c4 nhan quy mé 16n.

3.1.1.3. Nhu cdu vgn chuyén hang héa Viét Nam - Han Quéc

Nhu cau van hanh chuyén hang 1¢ ca nhan tor Viét Nam sang Han Qubc tang cao

trén toan quéc, tap trung vao cac mat hang chu luc nhu thuc phém khoé (khé ca, mut,
banh keo), Quan 40, my pham va dd dung gia dinh - ly tudng cho quy trinh gom hang
16n qua hé théng dai 1y tai cac tinh giri vé trung tim xir Iy. Puong hang khong duoc
wu tién tuyét déi nho toc do giao hang nhanh chong, d an toan cao ddi véi hang dé
hong, pht hop véi da ting truong khoi luong quc té ca nude dat 23% nam 2025. Nhu
cau mot chiéu nay duoc hd tro manh mé bdi cong d@)ng Viét kiéu tai Han Qudc
(Khoang 200.000 ngudi), tao dudng 6n dinh va co hdi mo rong mang ludi dai 1y gom
hang toan quéc cho doanh nghiép nhu The Sun.

3.1.1.4. Co hji va thach thize doi véi hoat dgng giao nhan hang khong

s Co hoi:

- Thtr nhét, nhu cau van chuyén hang hoéa qudc té ngay cang gia tang, dic biét 1a

trong bdi canh thuwong mai dién tir xuyén bién gidi phét trién manh mé. Piéu nay tao
diéu kién thuan lgi cho cac doanh nghiép logistics mé rong quy mé hoat dong.
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- Thtr hai, quan hé hop tac kinh té giita Viét Nam va Han Qudc ngay cang duoc
cting c¢d théng qua cac hiép dinh thwong mai tu do, tao moi truong thuan loi cho hoat
dong xuét khau va giao nhan hang hoa.

- Thir ba, sy phat trién cta cong nghé thong tin va chuyén d6i sd gitip cac doanh
nghiép logistics nang cao hiéu qua quan 1y, t6i vu hoa quy trinh va cai thién chat luong
dich vu.

- Thur tu, nganh hang khong duoc dy bao tang truéng manh trong thoi gian téi, voi
san luong van chuyén ude dat khoang 1,6 tricu tAn vao nam 2026, tuong rng muc tang
truong khoang 13-15%. Pay la diéu kién thuén loi dé cac doanh nghiép logistics, trong
d6 c6 Cong ty The Sun Logistics, md rong hoat dong giao nhan hang hoéa bang duong
hang khong, dic biét 1a dich vu gom hang 1¢. Pong thoi, xu huéng nay ciing tao co hoi
phat trién mang ludi dai 1y tai cac tinh, tir 46 gia ting ngudn hang xuat khau sang thi
truong Han Qudc.

% Thach thic:

Bén canh nhitng co hdi, hoat dong giao nhan hang khong cling phai ddi mat véi
nhiéu théch thirc.

- Thir nhét, chi phi van tai hang khéng van & mirc cao so v6i cac phuong thiic van
tai khac, gay kho khin cho viéc canh tranh vé gia.

- Thir hai, su canh tranh ngay cang gay gt giita cac doanh nghiép logistics trong
va ngoai nude doi hoi cac doanh nghiép phai khong ngiing nang cao chét lugng dich
vu.

- Thir ba, cac quy dinh vé hai quan, kiém dich va tiéu chuan hang hoa ngay cang
chat ché, dic biét ddi véi thi truong Han Qudc, gy ap luc 16n trong qua trinh xir 1y
chung tir va thong quan.

- Thir tu, cac yéu td bat 6n nhu bién dong gia nhién liéu, tinh hinh chinh tri thé giéi
va gian doan chudi cung tmg c6 thé anh hudng truc tiép dén hoat dong vén tai hang
khong.

3.1.1.5. Dw bdo xu hwéng phat trién hoat dgng giao nhgn hang khong trong
thot gian toi

Dua trén tiém luc va két qua hoat dong thuc té cua Coéng ty TNHH TM va DV The
Sun Logistics giai doan 2023-2025, két hop voi xu hudng phat trién cta nganh logistics
hang khong Viét Nam va quan hé¢ thuong mai song phuong Viét Nam - Han Qudc, c6
thé du bao xu hudng phat trién hoat dong giao nhan hang 1¢ xuat khau bang duong
hang khong cua cong ty trong giai doan 2026-2030 nhu sau:

Thit nhdt, tiém lec ciia Cong ty giai doan 2023-2025 Va co 56 cho dir bdo

Sau ba nam hinh thanh va phat trién, Cong ty TNHH TM va DV The Sun Logistics
da xay dung dugc mot nén tang kha viing chac vé quy moé tai chinh, ngudn nhan lyc
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va nang luc xir Iy hang hoa. Cong ty duy tri toc do ting trudng 6n dinh vé doanh thu
va tong tai san, dong thoi khong ngimg mé rong mang ludi dai 1y trén toan quéc.

Cu thé, tinh hinh tiém luc cta cong ty qua cac nam dugc thé hién nhu sau:
Bang 3.1: Tiém lwe ciia Cong ty TNHH TM va DV The Sun Logistics giai doan

2023-2025
Téc dd ting
Chi tiéu 2023 2024 2025
trung binh/nam
Doanh thu (ty dong) 38,20 40,15 42,30 5,23%
Doanh thu tir thi truong
. L 26,36 29,31 30,46 7,50%
Han Qudc (ty dong)
Ty trong thi truong Han
. 69% 73% 2% -
Qudc (%)
Tong tai san (ty dong) 35,25 39,19 43,16 10,65%
Nguén nhén lyc (nguoi) 22 24 25 6,60%
Vén chu s6 hitu (ty
\ 29,26 31,74 34,53 8,63%
dong)

(Nguon: BY phdn Tai chinh - Ké todn Céng ty The Sun Logistics)

Qua bang s6 liéu trén c6 thé thy, trong giai doan 2023-2025, Cong ty TNHH TM
va DV The Sun Logistics da duy tri tc do ting trudong on dinh va tich cuc vé hau hét
céc chi tiéu tai chinh quan trong. Tong ngudn vén va vén chi sé hitu déu ting déu qua
cac nam, thé hién su phat trién virng chic vé quy mo tai chinh ctia doanh nghiép.

Dic biét, doanh thu tir thi truong Han Qudc - thi trudng trong diém cua cong ty -
lién tuc ting ca vé& quy mé tuyét ddi 1an ty trong, cho thiy chién lugc tip trung khai
thac tuyén Viét Nam - Han Quéc dang mang lai hiéu qua rd rét. Bén canh do, ngudn
nhan lyc cling dugc mé rong dan, tir 22 nguoi nam 2023 1én 25 nguodi nam 2025, dap
g mot phan nhu cau xur 1y khéi luong hang héa ngdy cang ting.

Nhitng két qua nay 1a nén tang quan trong dé Cong ty tiép tuc dau tu hoan thién
quy trinh giao nhan, tng dung cong nghé va mo rong quy mod hoat dong trong giai
doan td1. Tuy nhién, dé dat duge muc tiéu phat trién bén viing, cong ty can tiép tuc
ctng cb nang lyc tai chinh, nang cao hiéu qua sir dung vén va diy manh chuyén déi s6
nham hd tro tdi da cho hoat dong giao nhan hang 1¢ xuat khau bang dudng hang khong.

Mot trong nhiing yéu t6 quan trong quyét dinh hiéu qua hoat dong giao nhan hang
1¢ la kha ning gom hang tir nhiéu ngudn khic nhau. Nam 2025, Cong ty TNHH TM
va DV The Sun Logistics da dat dugc két qua tich cuc khi tiép nhan va xir 1y tong sd
83.581 kién hang xuat khau bang dudng hang khong, trong d6 phan 16n 1a cac 16 hang
xuét sang thi truong Han Qubc.
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Nguoén hang cua cong ty duge huy dong chu yéu thong qua hé thdng dai 1y phan

bd tai cac tinh thanh trén ca nude. Viéc phan tich co ciu dong gop cua timg dai 1y s&

gitip 1am rd mirc d6 phy thudc vao cac ddi tac 1on, dong thoi danh gia tinh on dinh va

tiém nang ma& rong ngudn hang trong thoi gian td1. Qua do, cong ty cd co s¢ dé xay

dung chién luoc hop tac dai han véi cac dai 1y then chét va phat trién thém cac kénh

nguon hang mai.

Co cau sb luong kién hang theo dai 1y cung cap cho Cong ty The Sun Logistics

niam 2025 duoc thong ké va trinh bay chi tiét tai Bang 3.2 duéi day:

Bang 3.2: Co ciu s lwong kién hang theo dai 1y cung cip cho Céng ty The Sun

Logistics nam 2025

Don vi: kién hang

STT TENDAILY S6 kién %

1 Pai ly ANH TU 18.720 22,40%
2 | Daily F2F 4.321 5,17%
3 | Daily VTP 2.456 2,94%
5 | Daily TP 7.219 8,64%
6 | Paily HOISB 5.880 7,04%
7 | Paily VU QUYET 5.028 6,02%
8 | DailyILOG 446 0,53%
9 | Paily THUY KEM 7.173 8,58%
10 | Paily TQT 7.843 9,38%
11 | Paily Hana 21.360 25,55%
12 | QT POST NAM THINH 859 1,03%
13 | DA NANG POST 720 0,86%
14 | Khach1é 1.556 1,86%

TONG 83.581 100%

(Nguon: B6 phdn tai chinh - ké toan Cong ty The Sun Logistics)

Viéc xir Iy hon 83.000 kién hang trong nim 2025 khang dinh vi thé cta cong ty

trong phan khiic hang 1¢ bang duong hang khong, dic biét trén tuyén Viét Nam - Han

Qudc - tuyén chiém ty trong cao va on dinh trong co cu doanh thu.

Thit hai, dy bdo doanh s6, s6 16 hang va chi phi vén tdi giai doan 2026-2030

79



Trén co so tiém lyc da dat duoc (doanh thu 42,30 ty dong va xir Iy 83.581 kién

niam 2025), ciing v6i da ting trudng ctia nganh va nhu cau thi truong, Cong ty The Sun

Logistics ¢6 diéu kién dé tiép tuc mé rong quy mé hoat dong.
Bing 3.3: Du biao mt s6 chi tiéu kinh doanh chinh giai doan 2026-2030

2025 2026 Toc dd
2027 2028 2029 2030 B
Chi tiéu (thuc (dw , , i i tang
B , (dw bao) | (du bao) | (duw bao) | (dw bao) N
te) béo) TB/nim
Doanh thu
. 45,8 — 49,0 - 52,5 - 56,5 — 60,5 — 7,0 -
tong (ty 42,30
. 47,0 51,0 55,0 59,5 64,5 8,5%
dong)
Doanh thu tt
oami T 330~ | 353~ | 37.8— | 405- | 435- | 7.0-
Han Quoc 30,46
) 34,3 37,0 40,0 43,0 46,5 8,5%
(ty dong)
S6 kién hang 95.000 108.000 | 123.000 | 140.000 | 158.000
xtr Iy 83.581 ' - - - - 11 - 13%
. 103.000
(kién/nam) 119.000 | 136.000 | 155.000 | 175.000
S6 16 hang
LCL ~1.100 | 1.320- | 1.520- | 1.720— | 1.950- | 2.150 - 11 _ 13%
/ — 0
(chuyén —1.200 | 1.460 1.680 1.880 2.150 2.400
gom/nam)

a. Thuan lgi

Mang luéi dai Iy ngdy cang rong va 6n dinh, véi cac dai Iy 16n nhu Hana,

Anh T cung cip ngudn hang doi dao.

Quan h¢ thuong mai Viét Nam - Han Quéc tiép tuc phat trién manh mé, du
kién dat 150 ty USD vao nim 2030.
Ha téng logistics tai Pa Nang duoc dau tu nang cép, tao diéu kién thuan loi

cho viéc gom va xu 1y hang khong.

Nhu cau giri hang 1é c4 nhan (thuc pham khd, my pham, d6 dung gia dinh)

tir cong dong ngudi Viét tai Han Qudc van duy tri ting trudng cao.
b. Kho khin
Gid nhién li€u va cudc van tai hang khong du kién tiép tuc bién dong manh,
c6 thé tang 8-12% trong nim 2026.
Canh tranh gay gat tir cac doanh nghiép logistics 16m c6 1gi thé vé quy md va

cong nghé.

80



Quy dinh hai quan va kiém dich ciia Han Qudc ngdy cang nghiém ngat, dé
gy cham tré hodc phat sinh chi phi xir 1y.
Rui ro tir bién dong dia chinh tri va kinh té toan cau c6 thé anh huéng dén
lich bay va chi phi Iuu kho.

c. Tac dong ddi véi Cong ty The Sun Logistics

Nhitng thuan loi va kho khan trén sé tao ra tdc dong kép ddi voi hoat dong cua cong

ty trong giai doan 2026-2030:
Tac dong tich cwe: Nhu cau giri hang 1é sang Han Qudc ting cao cung véi
mang luéi dai Iy manh sé& gitp cong ty dé dang mé rong san lugng, ting doanh
thu va khang dinh vi thé trén tuyén Viét Nam - Han Qudc. Ha ting Pa Ning
duoc cai thién s& hd tro cong ty giam chi phi gom hang noi dia va nang cao
téc do xir Iy don hang. Pay 1a co hoi 16n dé cong ty chuyén tir quy mé nho
sang quy mo trung binh, hudng té1 muyc ti€u tré thanh mot trong nhiing don
vi logistics uy tin chuyén hang 1é bang dudng hang khong tai mién Trung.
Tac dong tiéu cuc: Chi phi van tai tang cao s€ gay ap luc 16n 1én bién lgi
nhuan (hién chi khoang 6,99%). Quy dinh nghiém ngit caa Han Qudc c6 thé
lam tang ty 1¢ don hang bi kiém tra, cham thong quan hodc phat sinh chi phi
phat, anh huéng dén uy tin va su hai long ctia khach hang. Canh tranh gay git
tir cac doanh nghiép 16n doi héi cong ty phai nhanh chong dau tu cong nghé,
chuan hoa quy trinh va nang cao nang luc nhan sy dé tranh bi tut hau.

Tom lai, giai doan 2026-2030 1a thoi ky vira chita dung nhiéu co hoi phat trién,
vira doi hoi Cong ty The Sun Logistics phai d6i mat voi khong it thach thire. Vi nén
tang tiém luc da dugc cing cd, Cong ty hoan toan cé kha ning dat duoc mirc ting
truong kha quan néu trién khai hiéu qua cac giai phap hoan thién quy trinh giao nhan,
s6 hoa quan 1y va kiém soat chi phi chit ché.

3.1.2. Pinh hwéng va muc tiéu phat trién caa Cong ty The Sun Logistics
3.1.2.1. Dinh hwéng phét trién chung
a. M rong thi trwong logistics quéc té

Cong ty dinh hudng tiép tuc mo rong va cung cb thi truong logistics qudc té mot
cach bén viing, tap trung khai thac t6i da thi truong chii luc dong thoi ting dan ty trong
tai cac thi trudng tiém ning.

Hién nay, bén canh thi trudng Han Quéc chiém ty trong 16n (khoang 72% doanh
thu), cong ty da va dang thuc hién van chuyén hang hoa sang Nhat Ban, Bai Loan, My
va mot s6 nudc chau Au. Tuy nhién, khéi lwong hang héa tai cac thi truong nay van
con han ché so vi Han Qudc. Do d6, cong ty sé& tip trung chién lwgc nham ting dan

san lugng va thi phﬁn tai Nhat Ban, Dai Loan, My va chau Au thong qua viéc mo rong

81



mang ludi dai ly, cai thién chat lugng dich vu va xay dung mbi quan h¢ hop tac chat
ché& hon voi cac ddi tac tai cac thi truong nay.

Viéc mo rong thi trudng sé gitip cong ty da dang hoa ngudn thu, giam sy phu thudc
vao mot thi truong duy nhét, déng thot tan dung co hdi tur cac hiép dinh thuong mai tu
do ma Viét Nam tham gia.

b. Ning cao chit lwong dich vu giao nhin

Chat luong dich vu 1a yéu té cdt 161 quyét dinh sy phat trién bén viing ctia doanh
nghiép. Cong ty dinh hudng nang cao toan dién chat lugng dich vu giao nhan hang 1¢
bang duong hang khong theo hudng chuyén nghiép, nhanh chéng, an toan, chinh xéac
va minh bach.

Cong ty sé& tap trung cai tién quy trinh tir khau tiép nhan yéu cau khach hang dén
giao hang cudi cing, giam thiéu sai sot chimg tir, it ngan thoi gian xt Iy va nang cao
kha ning xir Iy cac tinh hudng phat sinh. Pong thoi, cong ty sé ting cuong dich vu
chdm soc khach hang cé nhan hoa, dac biét voi khach hang ca nhan va doanh nghiép
nho c6 nhu cau giri hang thuong xuyén. Viéc ning cao chat luong dich vu s& gop phan
xay dung uy tin thuong hi¢u va tang kha nang gilt chan cling nhu thu hit khach hang
moi.

. Ung dung cong nghé va chuyén doi sé trong qudn Iy logistics

Cong ty dang trién khai mot sd giai phap cong nghé nhu nang cap hé théng quan
1y ndi bg, ap dung ma vach/QR code, tracking thoi gian thuc va tu dong hoa mat phﬁn
quy trinh 1ap chtng tir, khai bao hai quan. Tuy nhién, cac tmg dung nay van con han
ché vé mirc d¢ tich hop.

Do d6, cong ty dinh hudng tiép tuc diy manh chuyén doi s6 mot cach toan dién,
xay dung hé thong quan 1y logistics tich hgp nham giam sai st thii cong, rat ngan thoi
gian xur Iy don hang, ting tinh minh bach va nang cao hiéu qua phdi hop gitta cac bo
phan.

3.1.2.2. Muc tiéu phat trién hogt déng giao nhgn hang Ié xudt khdu sang Han
Quéc
a. M réng thi trwong xudt khiu sang Han Quéc

Trong thoi gian to1, cong ty dat muc ti€u mo rong thi truong khach hang tai Han
Quéc thong qua viée ting cuong tim kiém ddi tac, phat trién mang ludi dai ly va day
manh hoat dong marketing dich vu logistics. Vi¢c tap trung vao thi truong Han Qubc
s& giup doanh nghiép khai thac hiéu qua tiém ning tir mbi quan hé thuong mai song
phuong dang ngay cang phat trién.

b. Tdng sin lwong héang 16 xudt khdu biang dwong hang khong

Cong ty hudng dén viéc gia tang san lugng hang 1¢ xuat khau thong qua viéc mo

rong ngudn hang tir cac doanh nghiép vira va nho, dic biét tai cac khu vuc cd hoat
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dong san xuat va xuat khau phat trién. Dong thoi, doanh nghiép can ting cuong dich
vu gom hang, t6i vu hoa quy trinh van chuyén nham nang cao hiéu qua khai thac va
giam chi phi.

Muc tiéu nay khong chi gitip cong ty gia tang doanh thu ma con tan dung hiéu qua
nang lyc van tai va hé thong déi tac hién co.

C. Ndng cao hiéu quad quy trinh giao nhdn hang hoa

Cong ty dat muc tiéu hoan thién quy trinh giao nhan hang hoa theo hudng chuyén
nghiép, khoa hoc va hiéu qua hon. Cu thé, can rat ngin thoi gian xtr Iy don hang, giam
thiéu sai sot trong chung tir, nang cao kha ning phdi hop giita cac bo phan va ting tinh
minh bach trong toan bd qua trinh van hanh.

Viéc nang cao hiéu qua quy trinh khong chi giup giam chi phi ma con gop phan
nang cao chét luong dich vu va tang su hai long ctia khach hang.

3.2. Hoan thién quy trinh giao nhan hang 1é xuat khau bang dwong hang khong
cua Cong ty The Sun Logistics

Duya trén danh gia thuc trang quy trinh giao nhan hang 1¢ xuét khau tir Viét Nam
sang Han Qudc tai Chuong 2, c6 thé thay quy trinh cua Cong ty TNHH TM va DV
The Sun Logistics con tdn tai nhiéu han ché: nhiéu khau thuc hién thu cong, trao ddi
thong tin cha yéu qua Zalo va Google Sheet, mirc 6 tr dong hoa thap, phdi hop giira
cac bo phan chua déng bo, ndng lyc chuyén mon vé tuyén Han Quéc con han ché va
mang ludi ddi tac tai Han Qudc chua duge cung ¢ manh mé. Nhitng han ché nay dan
dén thoi gian xir 1y dai, ty 1¢ sai sot ching tir cao va hiéu qua tong thé chua cao.

Pé khic phuc nhiing ton tai trén va nang cao chat lugng dich vy, mot trong nhiing
giai phap cot 15i 1a xdy dung va ban hanh Quy trinh chuin (Standard Operating
Procedure - SOP). Viéc xay dung SOP s& tao ra khung quy trinh thong nhét, khoa hoc,
1am co s& cho viée s6 hoa va tu dong hoa sau nay.

3.2.1. Xay dwng va ban hanh Quy trinh chuan (SOP)

a. Co s6 dé xudt: Quy trinh giao nhan hang 1¢ hién tai cua Cong ty TNHH TM va
DV The Sun Logistics chua duoc quy dinh thanh vin ban chuan (SOP) ma chu yéu
dua vao kinh nghiém ca nhan cua timg nhan vién. Piéu nay dan dén su khong thong
nhét trong cach thuc hién giita cac nhan vién, cac bo phan va cac ca lam viéc, dé gay
sai sOt chiing tir, cham tré tién d6 va kho khan trong giam sat, dio tao.

b. Muc tiéu cua Gidgi phap: Xay dung b SOP hoan chinh, 1am co s& dé toan bod
nhan vién thyuc hién théng nhat, giam thiéu sai s, nang cao hi€u qua quy trinh va tao
nén tang cho viéc sb hoa, tu dong hoa sau nay.

c. Diéu ki¢n thwc hién: Thanh 1ap nhom soan thao SOP gém dai dién cac bo phan,
tham khao y kién Ban lanh dao va nhan vién thuc hién, ban hanh chinh thtrc va té chirc

dao tao, kiém tra viéc tuan thu SOP dinh ky.
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Bang 3.4: Quy trinh chuin (SOP) dé xuit cho quy trinh giao nhin hang 1é xuit
khéu sang Han Quoc bang dudng hang khong

Trach Thaoi gian hoan
STT Tén bwdc nhiém & Tiéu chuin dau ra
: thanh
chinh
y . | Bo pha X Thong tin day du (Shipper,
Ti€p nhén yéu cau © phan Trong vong 45 On.g n C}a}j ‘du (§ ‘pper
. P .| Sale / , PR . | Consignee, mo ta hang, so lugng,
1 |van chuyén tu , phut ké tu khi £ A
khach hang/dai 1y | "™ | phanyeu chu | Ton8 lwone du kién), form tiép
gaatly tu any nhén dugc ghi nhan vao hé théng
Xéc nhan booking | B phan | Trong vong 1 gio Booking du’chxac nh? n, thong tin
e 1~ . , . .| ETD, ETA, s6 chuyén bay dugc
2 |v6éi hang hang | Chung | sau khi tiép nhan | N N
khong tir véu cAu cap nhat vao hé thong va thong
bao cho khach hang
Tiép nhan, cando | . .. | Trong vong 1 gio | Kién hang duoc kiém tra tinh
i . [Bophan | .7 .7 7 . . , N
3 | va kiém tra hang ké tir khi hang vé | trang bén ngoai, chup anh luu trv
o Kho . A
hoa tai kho kho kich thudc can nang
Trone vone 3 eid Thong tin khach hang, di liéu
Ghi nhan thong | Chung EY ‘(’i g trong lugng, kich thudc, thong tin
R DN sau khi kiém tra | . S
tin va nhap du li¢u | tur ) . kién hang dugc tu dong dong bo
hang tai kho N 2 v
vao h¢ thong quan ly
Trong vong 1 gido | Van don dugc in chinh xac, dan
5 In va dén van don | Ching | sau khi thong tin | ddy du 1én timg kién hang, thong
(Bill) tir + kho | hang dwoc nhdp | tin dong nhit v6i dit liéu hé thong
va xuat dir lidu va ding voi ting kién hang
HAWB va MAWB duoc lap va
Xac nhan thong | Bo phan | Trong vong 1 gio | kiém tra chinh xac, khong c6 sai
6 | tin, nhan va kiém | Chimg | sau khi nhap dir | sot vé thong tin
tra van don tur liéu Shipper/Consignee, trong luong,
mo ta hang
Thyc hién thu tuc | B phan | Trong vong 2 gid | To khai hai quan dugc khai bao
7 |hii quan xuit| Ching | trudc cutoff time | thanh cong, hang héa duoc thong
khau tur ctia chuyén bay quan dién tor
Van chuyén hang
ra san bay, E)an B phan Hoan thanh ban H‘ang h(?a du"()'c Ean glao day du
giao cho hang | Kho + | . , kém chung tr dién tir (e-AWB),
8 X R N , giao trudc cutoff | . . . ~ ~
hang khong va | Chung 1A .. | thong tin tracking dugc cap nhat
~: £ \ time itnhat2 gio | . °,
theo dodi chuyén | tur vao hé thong
bay
Xu 1y phat sinh
Xt 1y tinh huéng trong vong 2 gio | Phat sinh dugc xtr 1y kip thoi,
phat sinh, gui | BO phan ké tr khi nhan chung tir guri cho dai ly Han Quéc
9 | chung tir cho dai | Chung | théng bao, hoan | dudi dang dién tir, ho so dugc
ly Han Qudc va | tir tat doi soat trong | tong hop, d6i soat va luu trir dy

hoan tat doi1 soat

24 gio sau khi
hang dén

du trén hé thong

Viéc ban hanh SOP s& gitip quy trinh tré nén thong nhat, giam sy phu thudc vao

kinh nghi¢m c& nhan va han ché sai so6t nhu hién nay.
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3.2.2. So sanh wu diém caa quy trinh chuan (SOP) méi so véi quy trinh hién tai
Dé thay 10 gia tri ciia viée xdy dung quy trinh chuidn méi, can so sanh truc tiép véi

quy trinh dang 4p dung tai Cong ty The Sun Logistics (duwoc trinh bay chi tiét tai muc

2.3., Chuong 2).

Bang 3.5: So sanh quy trinh hién tai ciia Cong ty The Sun Logistics va quy trinh

SOP dé xuit méi

Titu chi Quy trinh hién tai Quy trinh SOP méi | Uu diém noi bit ciia
cua Cong ty (Bang 3.4) quy trinh méi
Mikc d§ chi | Chia thanh 4 giai doan | Liét ké 9 budc cu thé, & | D& thyc hién, dé gidm
tiet 16n rang sat va dao tao
Théigian | Khong co thoi gian | COthoihancuthécho | pin oo idn do i,
A P . . tung budc (45 phut, 1 . n X
thuc hién chuan cho tung budce L i giam cham tre
: * gio, 3 gi0...)
Cacl;.thu;c Chu yeu qua Zal?’ Ghi nhan va dong bo Giam sai s6t do nhap
trao doi thong | Google Sheet, nhap Ay 4 o X 1A
. 2 y oA truc ti€p vao h¢ thong liéu nhiéu lan
tin liéu thu cOng
Tinh thong P}}u th}l(')c }< inh A Théng nhat toan cong ty '(~}1arr’1 S kAhaC .tflet \
I3 nghiém céd nhan nhan < 1a gitra cac nhan vién va
nhat . qua van ban SOP NI
Vién ca lam viéc
K.h;a nang Kho kiém soat tién do Dé theo ddi, dé truy Tang trach nhiém va
ki€m tra, \ . , A s . .A . L,
L va trach nhiém trach nhiém tirng budc hiéu qua quan ly
glam sat
Tinh ty dong Thap, h?u~1 nhu thu La nén tang dé tich hop | HJ tro manh mé cho
héa cong, dé sai sot LMS, OR code, e-AWB chuyén doi so
le ly tml,l Cham, khong c6 quy Co thoi gian xur 1y 10 Giam thiéu thiét hai
huong phat inh chud \ hé Kkhi x3 £
sinh trinh chuan rang, cu thé i xay ra sy co
" ., Giam manh nho kiém . 1A A
Rui r,0 sal‘sot Cao tra chéo va do ng b hé Tang ty\lc th(A)ng quan
chirng tir X thanh cong
thong
Kl}a nang dap . 12 \ bam bdo ban giao trudc Tang kha nang kip
urng cutoff Kho6 dam bao o Tz oy £
time cutoff time it nhat 2 gio chuyén bay
Tinh minh Thip, tradfmg qua Cao nho luu trir dién t&¢ | Tang sy hai long cia
nhi€u nguodn, chua \ . . . \
bach A X va tracking realtime khach hang
’ dong nhat

» Nhan xét:

Quy trinh SOP méi ¢6 nhitng wu diém vuot trdi so véi quy trinh hi¢n tai trén nhiéu
phuong dién quan trong:
- Tinh khoa hgc va chuyén nghiép hon: Tu cach chia giai doan chung chung
chuyén sang quy trinh chi tiét c6 thdi gian chuan va tiéu chuin dau ra 13 rang.
- Giam thiéu rii ro: Giam dang ké sai sot chung tir - nguy@n nhan chinh gay
khong thong quan va phat sinh chi phi hién nay.
- Ting toc dd xir ly: Tong thoi gian xu 1y nodi dia dugc kiém soat chat ché, giup

cong ty dé dang dap mg cutoff time ctia chuyén bay hang khdng. 5



- Nén tang cho chuyén d6i s6: SOP mdi 1a diéu kién tién quyét dé trién khai hé

théng LMS, QR code, van don dién tir va tracking thoi gian thyc.

- D@ giam sat va cai tién lién tuc: Ban lanh dao dé dang theo ddi hiéu suat ting

buéc, tir d6 danh gia va diéu chinh kip thoi.

Viéc ap dung quy trinh SOP méi khong chi khac phuc nhitng han ché ton tai cia

quy trinh hién tai ma con tao budc chuyén minh quan trong, gitip Cong ty The Sun

Logistics nang cao nang lyc canh tranh va chit lugng dich vu giao nhan hang 1¢ xuét

khau sang Han Qudc bang duong hang khong.

3.3. Mot s6 giai phap hoan thién quy trinh va niang cao chit lwgng dich vu giao

nhan

3.3. MOT SO GIAI PHAP HOAN THIEN QUY TRINH VA NANG CAO CHAT

LUQNG DICH VU GIAO

Nhom giai phap 1

3.3.1. Hoan thién quy
trinh nghiép vu

_3.3.1.1. Giai phap han ché sai
sot trong quy trinh

3.3.1.2. Giai phap cai
thién toe dé xit Iy va thoi
gian thue hién

Y

v
Nhém giai phap 2

3.3.2. Diu tu cong nghé va
chuyén doi so

3.3.2.1. Hoan thién hé théng
cong nghé va trang thiét bi

o 3.3.2.2. Ung dung kinh té
SO

3.3.2.3. Ung dung kinh té
xanh

.| 3.3.2.4. Ung dung kinh té
g tuan hoan

= Nhom giai phap 3
3.3.3. Nhom giai phap vé
quan tri doanh nghiép

3.3.3.1. Giai phap ma& rong

— ! .
thi truomg

3.3.3.2. Giai phép phat
trien khach hang

3.3.3.3. Giai phép phat trién
dich vu

>

3.3.3.4. Nang cao nang luc
> chuyén mon nghiép vu cho
doi ngti

3.3.3.5. Thye hién 10 trinh

> n £ £
kinh te so

3.3.3.6. Thuc hién 10 trinh

—>
kinh té xanh

3.3.3.7. Thuc hién 16 trinh
kinh t& tudn hoan

So d0 3.1: So' dd tém tit cic nhém gidi phap hoan thién quy trinh giao nhin

hang héa
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3.3.1. Hoan thién quy trinh nghiép vu
3.3.1.1. Gidgi phap hgn ché sai s6t trong quy trinh

a. Co 56 dé xudt: Dua trén phan tich thyc trang quy trinh giao nhan hang 1¢ xuét
khau tir Viét Nam sang Han Quéc tai Chuong 2, ¢6 thé thay quy trinh hién tai ciia Cong
ty TNHH TM va DV The Sun Logistics tuy d4 c6 trinh tu logic nhung van ton tai nhiéu
han ché 16n: trao doi théng tin chu yéu qua tng dung Zalo va Google Sheet dan dén
nhap li¢u thu cong dé sai sot, mic do tu dong hoa thép, tracking tinh trang don hang
chua kip thoi va chua dong nhét, xtr 1y cac tinh huéng phat sinh (hang khong thong
quan, sai ID, kiém dich dong thyc vat) con cham, phéi hop gitra cac bg phan chua thuc
su chat ché, déng thoi van phu thudc nhiéu vao con nguoi va cac kénh trao doi truyén
thong.

Quy trinh hién tai cia Cong ty chu yéu dwa vao viéc trao d6i thong tin qua tng
dung Zalo va nhép liéu thi cong trén Google Sheet. Cach thirc 1am viéc nay dé dan dén
sai sot vé thong tin ngudi nhan (Consignee), dia chi giao hang, trong lugng, kich thude
kién hang, mé ta hang hoa va ma tracking. Nhirng sai sot ndy thudng din dén tinh trang
hang khong thong quan, phai sira to khai, phat sinh chi phi phat va cham tré thoi gian
giao hang.

b. Muc tiéu ciia Gidi phdp: Giam ty 18 sai sét chtng tir xuéng dudi 2% trong vong
6 thang dAu trién khai, loai bo hoan toan cac 15i do nhap li¢u thu cong, nang cao do
chinh xac thdng tin Ién trén 98%.

c. Diéu kién thuc hién: Xay duyng va ban hanh SOP chi tiét cho toan bd quy trinh,
ap dung hé thong QR code cho ting kién hang ngay tir khau nhan hang, thuc hién co
ché kiém tra chéo (double-check) gifta cac bo phan trudc khi khai bao hai quan, to
chuc dao tao va giam sat dinh ky viéc tuan tha quy trinh.

3.3.1.2. Gidi phéap cdi thién téc d¢ xir ly va théi gian theec hién

a. Co s¢ dé xudt: Hién nay, nhiéu budc trong quy trinh van thyc hién thu cong,
thiéu su phdi hop dong b giita cac bo phan Sale, Kho va Ching tir. Viée trao doi thong
tin qua nhiéu kénh khac nhau din dén tinh trang cho doi, gian doan va kéo dai thoi
gian xu ly 16 hang.

b. Muyc tiéu ciia Gidi phdp: Rut ngan thoi gian xir Iy noi dia tir lic nhan hang dén
khi ban giao cho hing hang khong xudng dudi 6 gid d6i voi cac 16 hang thong thuong
va dudi 8 gio ddi v6i 16 hang c¢6 yéu cau dic biét.

c. Piéu kién thuc hién: Tbi wu héa bd tri mat bang va ludng di chuyén hang hoa tai
kho; 4p dung quy trinh lam vi¢c song song (parallel processing), st dung cong cu quan
ly tién d6 thoi gian thyc trén hé thong LMS, dao tao nhan vién nang cao k§ nang lam

viéc nhom va xtr Iy cong vi¢c nhanh chong.
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3.3.2. Pau tu cong nghé va chuyén doi sé
3.3.2.1. Hoan thién h¢ théng cong nghé va trang thiét bj

a. Co s¢ dé xudt: Hé thong quan 1y hién tai cia Cong ty The Sun Logistics van
dang & tinh trang phan tan va thiéu dong bo. Mic du Cong ty da trang bi may quét QR
code va may in van don céng nghiép, nhung cac dit liéu van phai nhdp tay nhiéu lan
trén cc nén tang khac nhau (Zalo, Google Sheet, Excel, phan mém ké toan). Piéu nay
khong chi gay mat thoi gian, lang phi nhan lyc ma con din dén sai sét thong tin, kho
khén trong tra ctru va theo doi 16 hang thoi gian thuc, dac biét khi khdi lugng hang hoa
tang nhanh.

b. Muc tiéu cua Gidi phdp: Xay dung va dua vao van hanh hé thong LMS
(Logistics Management System) tich hop duy nhat, két ndi toan b cac bo phan Sale -
Kho - Chumng tir - Tai chinh. Hé thdng nay sé& tu dong héa it nhat 70% céac cong viée
nhap liéu, tra ctru va bao céo, gitp giam thoi gian xir Iy hanh chinh xudng 50% so voi
hién nay vao cudi nam 2026.

c. Piéu kién thuc hién:

Tich hop cac thiét bj hién c6 (may quét QR code, may in van don cong nghiép)
vao hé thong LMS moi.
Nang cap ha ting mang internet toc d6 cao, may chu cloud va hé théng backup
dir ligu.
Lua chon nha cung cap phan mém uy tin, phtt hop véi quy mo doanh nghiép vira.
Thuc hién thir nghiém quy mé nho trén mot sé tuyén hang trude khi trién khai
toan cong ty.
T6 chirc dao tao sir dung hé théng cho toan bd nhan vién va xay dung quy trinh
van hanh chuan.

3.3.2.2. Ung dung kinh té sé

a. Co s¢ d@é xudt: Hién nay, Cong ty van phu thudc nhiéu vao chimg tir gidy to thu
cong va theo ddi 16 hang qua cac kénh truyén théng nhu Zalo, dién thoai hodc email.
Céch thurc nay khong chi cham chap ma con han ché kha nang cap nhat thong tin kip
thoi cho khach hang, dic biét trong viée xir Iy cac tinh hudng phat sinh.

b. Muyc tiéu ciia Gidi phdp: Trién khai hoan chinh van don dién tir (e-AWB) theo
tiéu chuan IATA, hé théng tracking thoi gian thuc va tuy dong hoa bao cao tién do 16
hang. Khach hang co thé tra ctru tinh trang hang hoa 24/7 thong qua website hodc ing
dung di dong ctia Cong ty.

c. Piéu kién thue hién:

Ky két thoa thuan hop tac véi cac hing hang khong (Vietnam Airlines, Korean
Air, Asiana Airlines...).

Tich hop API tracking va cong thong tin dién tir.
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Xay dung quy trinh van hanh hoan toan bing chtng tir dién ti, thay thé dan
chtng tir giay.
Dbao tao nhan vién str dung thanh thao cac cong cu s6 va dam bao an ninh, bao
mat dir liéu.

3.3.2.3. Ung dung kinh té xanh

a. Co s6 dé xudt: Hoat dong logistics hién tai cia Cong ty chua chu trong dén céc
yéu t6 moi truong. Trong bdi canh Han Qudc va céc thi truong qudc té ngdy cang siét
chit tiéu chuan vé giam phat thai carbon va logistics bén vimng, néu khong thay doi,
Cong ty s& kho canh tranh va c¢6 nguy co mat khach hang.

b. Muc tiéu cua Giai phap: Giam 15-20% lugng phat thai carbon trong hoat dong
giao nhan hang 1é thong qua toi uu hoa tai trong gom hang, 16 trinh bay va sir dung bao
bi than thi¢n v&1 moi trudong.

c. Piéu kién thuc hién:

St dung bao bi tai ché hoic dé phan hiy, t6i uu lich bay va tai trong dé giam

chuyén bay tréng.

bao tao nang cao nhan thirc cho nhan vién vé kinh té xanh.

Ul tién hop tac v6i hing hang khong va ddi tac c6 cam két sir dung nhién liéu

hang khong bén viing (SAF).

Xay dung hé thong theo ddi va bao céo chi sb phat thai carbon dinh ky.
3.3.2.4. Ung dung kinh té tuan hoan

a. Co s¢ d@é xudt: Cong ty hién chua c6 quy trinh thu hoi va tai st dung bao b, vt
lidu dong goi sau khi giao hang, dan dén lang phi tai nguyén va tang chi phi van hanh
dai han.

b. Muyc tiéu ciia Gidi phdp: Tai st dung it nhat 60% vat liéu dong gbi va giam tdi
da luong chat thai phat sinh tir hoat dong gom va giao nhan hang 1é vao nam 2028.

c. Piéu kién thue hién:

Xay dung quy trinh thu hdi bao bi tir khach hang va dai Iy Han Qudc.
Hop tac véi cac don vi tai ché uy tin tai Pa Nang va céc tinh 1an can.
Tich hop nguyén tac 3R (Reduce - Reuse - Recycle) vao SOP ciia Cong ty.
3R 1a tir viét tit cua Reduce - Reuse - Recycle duoc hiéu 14 Giam thiéu viéc
st dung - Tai st dung - Tai ché.
Chu trinh 3R chinh 13 giai phap vé méi truong ma rt nhiéu quoc gia trén thé
giéi dang ng dung dé bao vé va han ché sy 6 nhiém mai truong. Mdi bo phan

trong 3R déu mang nhiing y nghia nhat dinh:
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Hinh 3.1: Nguyén tic 3R (Reduce - Reuse - Recycle)

+ Reduce (gidm thiéu viéc sir dung): su thay ddi 16i séng, cach tiéu ding va
su cai tién trong quy trinh san xuat... s& lam giam lugng chat thai phat sinh ra
moi truong. Luong san pham tao ra 16n nhat, tai nguyén dugc sir dung hiéu qua
nhét nhung luong chét thai tao ra lai it nhat 1a sy t6i wu héa can thiét.

+ Reuse (tdi sir dung): tin dung toi da tudi tho ciia cac san pham va sir dung
n6 dé phuc vu cac muyc dich khac nhau nham tiét kiém tdi da.

+ Recycle (tdi ché): bang sy sang tao ma tan dung nhiing rac thai, vat liéu
thai di dé 1am ra cac san pham khéc c6 ich.

- Theo doi, théng ké va bao cdo chi sb tudn hoan dinh ky cho Ban lanh dao.
3.3.3. Nhdm giai phap vé quan tri doanh nghiép

3.3.3.1. Gidgi phap mea régng thi truwong

a. Co s¢ dé xudt: Thi phan hién tai ciia Céng ty The Sun Logistics trén tuyén Viét
Nam - Han Qudc con kha khiém ton, chu yéu tap trung tai khu vuc Da Ning va mot s6
tinh lan céan. Nguén hang chua dugc khai thac manh tor TP.HCM, Ha Noi va cac khu
cong nghiép 16n, dan dén quy mo hoat dong chua twong xing véi tiém ning ciia tuyén
hang khong Viét - Han.

b. Muc tiéu ciia Gidi phdp: Mé rong mang ludi nguon hang ra cac tinh thanh khac
trén toan qudc, ting thi phan tuyén Han Qudc 1én 12 - 15% vao ndm 2030 va ning tong
san luong hang 1¢ xuat khau lén gap 2 1an so véi hién nay.

c. Diéu kién thyc hién: Tang cuong ngan sach marketing va tham gia cac hoi cho,
dién dan logistics qudc té, xay dung doi ngil sale chuyén trach thi truong mai, ky két
hop déng dai ly dai han vo1 cac cong ty forwarder tai TP.HCM va Ha Noi, thyc hién

chinh sach hoa hong hip dan cho dbi tac gi6i thiéu ngudn hang.
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3.3.3.2. Gidi phap phét trién khach hang

a. Co s¢ dé xudt: Cong ty hién chi yéu dua vao khach hang quen biét, chua c6
chién luge bai ban d¢ giit chan khéch cii va thu hut khach hang méi, dic biét 1a nhém
khach hang c4 nhan va doanh nghiép nho 1é giri hang sang Han Qudc.

b. Muc tiéu cua Giai phdp: Tang ty 1€ khach hang quay lai lén trén 65% va mo
rong s lugng khach hang méi trung binh 30 - 40% mdi nam.

c. Piéu kién thire hién: Xay dung chuong trinh khach hang than thiét (vu dai gia
cuée, tich diém, qua tang sinh nhat...), ca nhan hoa dich vu theo nhu ciu tung nhém
khéch hang, trién khai hé théng CRM dé quan 1y va cham soc khach hang, tién hanh
khao sat mirc do hai long dinh ky va cai tién dua trén phan hoi.

3.3.3.3. Gidi phap phat trién dich vu

a. Co sé dé xudt: Dich vu hién tai cia Cong ty con don gian, chu yéu la giao nhan
hang khong thong thudng, chua cung cap cac dich vu gia tri gia ting dé dap Gmg nhu
cau da dang cua khéach hang.

b. Muc tiéu cua Giai phdp: Pa dang hdéa danh muc dich vy, tdng doanh thu tir dich
vu gia trj gia ting 1én 25 - 30% tong doanh thu.

c. Piéu kién thye hién: Phat trién cac dich vu mdi nhu: van chuyén kho lanh, door-
to-door tai Han Quéc, bao hiém hang hoa toan di¢n, van chuyén ndi dia tron goi, dau
tu thiét bi va kho bai phu hgp, dao tao nhan sy chuyén trach tirng loai dich vu.

3.3.3.4. Ning cao ndang luc chuyén mon nghiép vu cho déi ngii

a. Co s¢ dé xudt: Nhan vién hién nay con han ché vé kién thtrc chuyén sau lién quan
dén quy dinh hai quan xuét khau, kiém dich dong thuc vat, tiéu chuén an toan thuc phém
ciia Han Quéc va k¥ ning xtr Iy tinh hudng phat sinh.

b. Muc tiéu cua Giai phap: Nang cao trinh d§ chuyén mén cho 100% nhéan vién,
giam ty 18 15i nghiép vu xudng dudi 1% va ting kha ning xtr Iy phét sinh nhanh chong,
chuyén nghiép.

c. Piéu kién thuwc hién: Xay dung ké hoach dao tao dai han (it nhat 2 - 3 khéa/nam),
moi chuyén gia tir Hai quan, hang hang khong lam giang vién, to chitc workshop xir 1y
tinh hubng thuc té, khuyén khich nhan vién tham gia cac chimg chi qudc té (IATA,
FIATA) va c6 chinh sach khen thudng sau dao tao.
3.3.3.5. Thuec hién 1§ trinh Kinh té sé

a. Co s6 d@é xudt: Chuyén doi sb 1a xu hudng tat yéu ciia nganh logistics, giup doanh
nghiép tang hi¢u qua, giam chi phi va nang cao kha nang canh tranh.

b. Muc tiéu ciia Gidi phdp: Hoan thanh chuyén do6i s6 70% quy trinh hoat dong vao
nam 2028.
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c. Diéu kién thuc hién: Lap ké hoach 19 trinh chuyén ddi s6 chi tiét theo tung giai
doan; dau tw manh cho hé thong LMS, ddo tao toan dién cho nhén vién, hop tac véi cac
cong ty cong ngh¢ chuyén nganh logistics.
3.3.3.6. Thuec hién 14 trinh kinh té xanh

a. Co s¢ dé xudt: Ap luc tir yéu cau bén vimg cta khach hang Han Quéc va cam két
qudc té vé giam phat thai carbon ngay cang 16n.

b. Muc tiéu cua Giai phdp: Giam 20% lugng phat thai carbon trong hoat dong
logistics vao nam 2030.

c. Piéu kién thuc hién: Ap dung bao bi xanh, t8i wu tai trong gom hang, hop tac véi
hang bay sir dung nhién liéu bén virng, xay dung hé théng do luong va bao céo chi s6
moi truong dinh ky.
3.3.3.7. Thuc hién 14 trinh kinh té tudn hoan

a. Co s¢ dé xudt: Cong ty hién chua ¢ co ché tai str dung bao bi va xir 1y chét thai
hiéu qua, din dén lang phi tai nguyén.

b. Muc tiéu ciia Gidi phdp: Tai stt dung it nhat 60% vat liéu dong goi va giam ti da
chét thai phat sinh vao nam 2028.

c. Piéu kién thwc hién: Xay dung quy trinh thu hdi bao bi tir khach hang, hop tac
v6i doanh nghiép tai ché, tich hop nguyén tic 3R vao SOP, theo ddi va cong bd bao cdo
chi s6 tuan hoan hang nam.

Bang 3.6: TAm tat cac giai phap hoan thién quy trinh giao nhan hang tai Cong ty
The Sun Logistics

(e A A Lin Thaoi
sTr| NPOMGIAl | i hhap chinh | Muctieu | ieu kign thye | o
phap chinh hién chinh Kidn
ien
Hoan thién | Han ché sai sét, | Giam sai s6t | Xay dung SOP,
1 quy trinh cal thién toc do < 2%, thoi dao tao nhan 2026
nghiép vu xu ly gian <6 gio vién
Pau tu cong Trién khai LMS, Tu dong héa | Pau tu phan
R QR code, e- N N 2026 -
2 ngNe& | AWB. tracking | (02duy | meém,hatang | o,y
Chuyén déi s , tracking trinh CNTT
realtime
Ung dung Ap dund can Giam chi
kinh té s6 - POUNg CONg 1 i 15.20%, | Pao tao, chon | 2026 -
3 X nghé xanh, tai st . . e s
xanh - tuan R giam phat doi tac xanh 2028
. dung bao bi ).
hoan thai
e Mo rong thi g .
4 (?'a' P hap truong, phat trién T;anf':" thi Marketing, hop | 2026 -
quan tri doanh . . \ phanlén12- | " .~ ..
” khéach hang, dao tac chién luogc 2030
nghiép ta0 15%
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Bang 3.7: Lei ich dw kién sau khi trién khai cac giai phap

Giai bhé Loiichvé | Lgiichvé Loi ich vé Loiichvé | Mirc dd
phap Chi phi Thoi gian Chétlweng | Canhtranh | wu tién
Han che saisot | i m10- | Giam 25-3006 | 1AM S SOL | oo do tin
& Chuan hda 15% thi aian xi v xuong dudi o Cao
SopP ° g Y 2% i
.2 . ., ., Tang do . ..
Trién khai LMS | Giam 18- | Giam 40-50% . . s Tracking thoi B
& Cong nghé s 22% thoi gian xu ly chinh xdc len gian thuc Rat cao
' 95-98% i
. H Hd - 0 14 4 A ~ b 2
UA”ng dung kIE\h Giam 8- Gl‘a_m _10 15% | Pap 1Xrng tlf‘u Tang hmh'ejnh Trung
te xanh & tuan thoi gian gom chuan moi thuong hi¢u R
s 12% A . binh
hoan hang truong xanh
M¢ rong thi R0t ngan thoi
‘0 ong 1, Tang .Ut gaq ' ?I Tang muc do 5 C
trrong & Phat gian phan hoi < i Tang thi phan
.2 , doanh thu hai long N Cao
trién khach KH (15-30 L Ién 12-15%
N 15-20% , khach hang
hang phat)
. . | Ta a A . x. .
Nang cao nang | Giam chi ang nﬂang suat Giam loi do | Nang cao nang
A F lao dong 20- .- N Cao
luc nhan sy phi sai sot con nguoi luc di ngi
25%
3.4. Kién nghi

3.4.1. Pbi véi Nha nuéc

Pé hd trg cac doanh nghiép logistics Viét Nam, dic biét 1a cac cong ty vira va nho nhu

The Sun Logistics phat trién bén viing, Nha nudc can thyuc hién mot s6 giai phap sau:
Hoan thién va dong bo khung phép 1y vé van don dién tir (e-AWB), chit ky sb
va ching tir dién tir trong linh vuce van tai hang khong, tao co so phép 1y ro rang
dé giam gidy to thi cong va day nhanh tdc d6 thong quan.
Ban hanh cac chinh sach wu dii thué (giam thué thu nhap doanh nghiép, mién
giam VAT) d6i v6i doanh nghiép ap dung cong nghé xanh, st dung nhién liéu
hang khong bén viing (SAF) va thuc hién kinh té tuan hoan trong logistics.
Ting cuong dau tu ha ting sin bay, dic biét 1a sdn bay Pa Néng, bang cach mo
rong khu vuc kho hang ¢, cai thién h¢ théng xu ly ty dong va danh riéng slot
bay uvu tién cho hang xuét khau nho 1é.
HJ tro dao tao ngudn nhan luc chat lwong cao cho nganh logistics thong qua
cac chuong trinh hop tac voi truong dai hoc va cac td chic qudc té (IATA,
FIATA), tip trung vao k¥ ning chuyén dbi sd, hai quan dién tir va quy dinh thi
truong Han Qudc.
Xay dung chién luoc qubc gia phat trién logistics xanh va kinh té tuan hoan
dén nam 2030, trong do c6 co ché h tro tai chinh cho doanh nghi¢p dau tu hé

théng quan 1y logistics tich hop (LMS).
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3.4.2. Poi véi cac bén lién quan
3.4.2.1. Péi Véi co quan Hii quan
Day nhanh tién d6 trién khai hé thong hai quan dién tir VNACCS/VCIS, rut
ngan thoi gian xtr 1y to khai hang.
Ting cudng hd tro ddo tao, huéng dan doanh nghiép khai bao chinh xac, dic
biét d6i voi hang hoa c6 yéu cau kiém dich dong thuc vat.
Xay dung co ché xir Iy nhanh céc truong hop sai sot ID, thay do6i thong tin 16
hang ma khong phai huy to khai hoan toan.
3.4.2.2. Péi véi Cdang vu va Hang hang khong
Ul tién cap slot bay va khong gian kho tai sin bay Pa Néng cho cac 16 hang 1¢
xuat khau.
Cai thién chét luong dich vu, ddm bdo thoi gian ban giao va xép hang nhanh
choéng, chinh xac.
Hop tac cung cap dir liéu tracking thoi gian thyc cho doanh nghiép logistics.
3.4.2.3. Péi véi Hiép hai Logistics Viét Nam (VLA) va cac higp hgi nganh nghé
Xay dung va ban hanh bo tiéu chuan SOP qudc gia cho quy trinh giao nhan
hang 1¢ bang duong hang khong.
T6 chire cac dién dan két ndi doanh nghiép Viét Nam vé6i d6i tac Han Qudc, hd
trg ky két hop dong dai 1y dai han.
Thuc day chia sé kinh nghiém va chuyén giao cong nghé giita cac doanh nghiép
trong nganh.
3.5. Nhirng bai hoc kinh nghiém va dong gop cho doanh nghi¢p tir chwong trinh
thure tap tot nghiép
3.5.1. Bai hoc tir chwong trinh thuc tap tét nghiép
Qua qué trinh thuc tap tai Cong ty TNHH TM va DV The Sun Logistics, nguoi viét
rt ra mot s6 bai hoc kinh nghiém quy bau sau:
Quy trinh logistics 1a chudi hoat dong phtic tap, doi hoi sy phdi hop chit ché,
chinh x4c va déng bo giira nhiéu bo phan. Chi mot sai sét nhd & khau nhép licu
cling c¢6 thé dan dén hang loat van dé & cac khau sau (khong thong quan, phat,
cham tré giao hang).
Trong bdi canh cach mang cong nghiép 4.0, chuyén doi s khong con 1a lya
chon ma 13 yéu cau bat budc. Viéc ap dung cong nghé (LMS, QR code, e-AWB,
tracking realtime) gitup giam dang ké sai sot, tiét kiém thoi gian va chi phi.
Khéch hang trong Iinh vyc hang 1¢ (dac bi¢t 1a c4 nhan va doanh nghiép nhd)
rat coi trong tbc do, do tin cay va dich vu tu van. Doanh nghiép phai dat khach

hang lam trung tam dé tao loi thé canh tranh.
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Xt 1y tinh huéng phat sinh (khong thong quan, sai ID, kiém dich dong thuc
vat...) doi hoi nhan vién phai c6 kién thire chuyén sau, kha nang ing bién nhanh
va quy trinh chuan hoéa 13 rang.
Logistics xanh va kinh té tuan hoan khong chi 13 xu huéng ma con 1a trach
nhiém xa hoi, gitp doanh nghiép nang cao hinh anh va dap ung yéu cau ngay
cang nghiém ngit cta thi trudng Han Qudc va qudc té.
3.5.2. Nhirng dong gop cia khoa luan cho doanh nghiép
Khoa ludn t6t nghiép da dong gop mot sb gia tri thuc tién cho Cong ty The Sun
Logistics nhu sau:
Phan tich chi tiét thyc trang quy trinh giao nhan hang 1é hién tai, chi ra rd cac
diém manh, han ché va nguyén nhan géc ré (Chuong 2).
Dé xuét quy trinh hoan thién (SOP méi) véi cac bude duoc chuan hoa, bd sung
QR code, tu dong hoa nhép li¢u va theo doi realtime.
Xay dung bo giai phap dong b bao gdm: hoan thién quy trinh nghiép vu, dau
tu cong nghé & chuyén déi s, tng dung kinh té sé - xanh - tudn hoan, cing
cac giai phap quan tri doanh nghiép.
Pua ra cac muc tiéu cu thé, dinh hudng phat trién dén nam 2030 va kién nghi
v6i Nha nudce ciing cac bén lién quan, tao co s& dé cong ty xay dung ké hoach
hanh dong cu thé.
Cung cip tai liéu tham khao khoa hoc va thyc tién gitip Ban lanh dao va nhan
vién cong ty co cai nhin toan dién hon vé xu huéng nganh va cac giai phap kha
thi.
Viéc trién khai thanh cong cac giai phap trong khoa luan s& gitip Cong ty The Sun
Logistics giam ty 1¢ sai sot, rut ngan thoi gian xir 1y, giam chi phi van hanh, nang cao
su hai 1ong cta khach hang va ting cudng kha nang canh tranh trén tuyén Viét Nam -

Han Quéc.
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KET LUAN CHUONG 3 o ‘
Chuong 3 cua khoa luan da tap trung dé xuat cac giai phap nham hoan thi¢n quy

trinh giao nhan hang 1¢ xuét khau bang duong hang khong tir Viét Nam sang Han Quéc
tai Cong ty TNHH TM va DV The Sun Logistics. Trén co s& phan tich dinh hudng phat
trién cta nganh logistics, bdi canh thi trudng va muyc tiéu cua doanh nghiép, cac giai
phép duoc xay dung mang tinh dong bo va kha thi.

Cu thé, khoa luan di dé xuit cac giai phap hoan thién quy trinh nghiép vu theo
huéng giam thiéu sai sot, nang cao toc d6 xir Iy va chuin hoa théng qua viée xay dung
quy trinh SOP. Pdng thoi, viée ddy manh dau tu cong nghé va chuyén doi sd, két hop
v6i dinh hudng phat trién kinh t& xanh va kinh té tuan hoan, dugc xem 13 yéu td then
chét gitip doanh nghiép ning cao ning luc canh tranh trong bdi canh méi.

Bén canh d6, nhom giai phap vé quan tri doanh nghiép nhu mé rong thi trudng,
phat trién khach hang, da dang hoa dich vu va nang cao chit lwong ngudn nhan luc cling
dong vai tro quan trong trong viéc ning cao hiéu qua hoat dong giao nhan. Cac diéu kién
thuc hién vé nhan luc, tai chinh, cong ngh¢ va su phéi hop v&i cac bén lién quan da duoc
lam r& nham dam bao tinh kha thi cta cac giai phap.

Ngoai ra, chuong nay ciing dua ra mot s6 kién nghi ddi voi Nha nuée, co quan Hai
quan, hing hang khong va cac hiép hoi nganh nghé nham tao mdi truong thuan loi hon
cho hoat dong logistics noi chung va giao nhan hang khong néi riéng. Cudi cing, nhirng
bai hoc kinh nghiém rat ra tir qua trinh thuc tap cing vdi cac dong gop cua khoa luan da
khang dinh gia tri thuc tién cta dé tai dbi véi doanh nghiép.

Nhin chung, cac giai phap dé xuat khong chi gop phan hoan thién quy trinh giao
nhan hang 1¢ xuat khau tai Céng ty The Sun Logistics ma con c6 thé 1a tai liéu tham
khao cho cac doanh nghiép logistics c6 hoat ddng tuong tu trong bdi canh hoi nhap kinh

té quoc té ngay cang sau rong.
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KET LUAN CHUNG - o
Trong bdi canh hdi nhap kinh t€ qudc t€ ngay cang sau rong, hoat dong xuat khau

hang héa déng vai trd quan trong trong viéc thic ddy ting truéng kinh té va nang cao
nang lyc canh tranh cua doanh nghiép. Dic biét, van tai hang khong ngay cang khing
dinh vai trd 1a phuong thirc van chuyén nhanh, hiéu qua ddi véi cac mit hang cé gia tri
cao va yéu cau thoi gian giao hang ngin. Trén co s& d6, dé tai “Hoan thién quy trinh
giao nhdn hang 1é xudt khau tir Viét Nam sang Han Quéc bang dwong hang khéng
tai Cong ty TNHH TM va DV The Sun Logistics” da tap trung nghién ctru, phan tich
va dé xuét cac giai phap nhim nang cao hiéu qua hoat dong giao nhan hang héa cua
doanh nghiép.

V& mit 1y ludn, dé tai da hé thong hoa cac co so 1y thuyét lién quan dén hoat dong
giao nhan hang hoa xuat khau, van tai hang khong va quy trinh giao nhan hang 1¢. Pong
thoi, dé tai ciing 1am 13 vai trd cta ngudi giao nhan (freight forwarder), cac tiéu chi danh
gia hiéu qua va hé thong ching tir trong hoat dong giao nhan hang hoa. Pay 14 nén tang
quan trong dé phan tich va danh gia thyuc trang hoat dong tai doanh nghiép.

Vé mit thuc tién, dé tai da tién hanh phan tich thyc trang quy trinh giao nhan hang
1¢ xuat khau bang duong hang khong tir Viét Nam sang Han Qudc tai Cong ty The Sun
Logistics. Thdng qua viéc nghién ctiru quy trinh thuc té, ddi chiéu ching tir va sb liéu
hoat dong giai doan 2023-2025, dé tai da chi ra nhitng uu diém nhu quy trinh tuong doi
16 rang, kha nang xir Iy don hang linh hoat va su phat trién 6n dinh cta hoat dong giao
nhan hang khong. Bén canh d6, dé tai ciing lam rd nhitng han ché con ton tai nhu quy
trinh chua duoc chuin hoa hoan toan, ung dung cong nghé con han ché, nang luc nhan
su chua déng déu va su phu thude vao ddi tac bén ngoai.

Trén co s& d6, dé tai da phén tich cic nguyén nhan cta nhitng han ché, bao gdm ca
yéu t6 khach quan tir méi trudng kinh doanh va yéu t6 chii quan tir phia doanh nghiép.
Tir d6, trong Chuong 3, dé tai da dé xuat mot s6 giai phap nham hoan thién quy trinh
giao nhan hang 16 xuét khau bang duong hang khong tai cong ty. Pong thoi, dé tai cling
dua ra cac diéu kién can thiét dé trién khai hiu qua cac giai phap nay.

Nhin chung, cac giai phap duoc dé xuét ¢ tinh kha thi va phu hop vé6i dinh huéng
phat trién ctia Cong ty The Sun Logistics trong giai doan t6i. Néu duoc trién khai hiéu
qua, cac giai phap ndy s& gbp phan nang cao chét lugng dich vu, tdi wu hoa quy trinh
hoat dong va gia tang nang luc canh tranh cua doanh nghiép trén thi truong.

Tuy nhién, do han ché vé thoi gian nghién ctru, kinh nghiém thyc tién ciing nhu
pham vi tiép can sb liéu, dé tai cua em khong tranh khoi nhirng thiéu sot nhat dinh. Em

rat mong nhan dugc sy gop ¥ ctia quy thay cd dé bai khoa luan dugc hoan thién hon.
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Phu luc 5: Thong tin lién quan dén don hang

Phu luc 6: Kién hang da dwgc dan Bill
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Phu luc 7: Hang héa dwgc van chuyén dwa dén san bay

AIR LINE PARATA AIR
88400008691
FLIGHT NO WE202
ETD DAD 19/01 22:55
ETA ICN 20/01 05:40
G. W/T 507 KGS
C. W/T 507 KGS
P'KG 79 PCS
TOTAL HAWB 79
TOTAL CTNS 79 PCS

Phu luc 8: Bing thong tin chinh trén Master Air Waybill MAWB)
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706 DANG GIAO - 19/1 ATH575_DL 301255237012 |[NGUYEN THI TRA GIANG 9,96
707 GIAOC THANH CONG 19/1 ATH566_DL | 301255237023 PHAM THACH HA 8,96
708 GIAO THANH CONG 19/1 ATH574 DL | 301255237034 PHAM THACH HA 6,34
709 DANG GIAO - 19/1 ATH634_DL | 301255237045 | NGUYEN THI THUONG 5,04
710 DANG GIAO - 19/1 ATH635_DL 301255237056 | NGUYEN THI THUONG 5,26
il DANG GIAO 19/1 ATH636_DL 301255237060 PHAN THI VUI 3
712 GIAOC THANH CONG 19/1 ATH578.1 DL | 301255237071 VO VAN ANH 8,36
713 GIAO THANH CONG 19/1 ATH578.2 DL | 301255237082 VO VAN ANH 8,36
714 GIAO THANH CONG 19/1 ATH578.3_DL | 301255237093 | DANG THI NHU QUYNH 7,32
715 GIAO THANH CONG 19/1 ATH568_DL 301255237104 | DANG THI NHU QUYNH 4,2
716 GIAO THANH CONG 19/1 ATH502_DL | 301255237115 Ha van phi 5,68
7 GIAOC THANH CONG 19/1 ATH571_DL 301255237126 Ha van phi 5,04
718 DANG GIAO - 19/1 ATH572_DL 301255237130 NGUYEN DINH DAT 3
719 DANG GIAO - 19/1 ATH573_DL | 301255237141 LE VAN LAM 5,96
720 DANG GIAO - 19/1 ATH579_DL 301255237152 LANG THI HOA 8,7
[eal DANG GIAO - 19/1 ATH585 301255237163 LANG THI HOA 6,2
722 DANG GIAO 7 19/1 ATHBE12 301255237174 HO MAUHUY 3
3 DANG GIAO - 19/1 ATHBE27 301255237185 LANG THI HOA 7,78
724 GIAO THANH CONG ~ ~ 19/1 ATH706 301255237196 PHAM VAN THACH 8,12
725 GIAO THANH CONG - 19/1 ATH707 301255237200 LE THI THANH THAQ 8,82
726 DANG GIAO - 19/1 ATH708 301255237211 PHAM QUOC ANH 9,16
727 DANG GIAO - 19/1 ATH709 301255237222 | LE THI KHANH HUYEN 9,9
728 19/1 ATH640 | 301255237233 | LE THI KHANH HUYEN 10,8
729 DANG GIAO - 19/1 ATHG89 301255237244 | LE THI KHANH HUYEN 5,34
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Phu luc 10: Tra tinh trang don hang (1)
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2 & ¢
(- JON T
° 301255237270 CJ Korea Express 21/01/2026 11:25 -
Delivery 21/01/2026 - Delivery Complete 1. 301255237270 o
2. 301255237281 o
Receive email 3. 301255237292 (<]
. . Ky két béi
Delivery completed. - Ky két bdi: (etc) front of the door & 7 EFTEEREND o
5. 301255237314 (]
UndeterminedtoUndetermined Transit within 2 days
6. 301255237325 o
The time is at the local time of the test location. . P
Delivery completed & CJ Korea Expr... Give up everything

January 21, 2026, 11:25 am - Sindaedeok

Shipping dispatch
January 21, 2026, 11:04 am - Sindaedeok

Main line alighting
January 21, 2026 , 835 am - Anseong

Main line alighting
January 21, 2026 , 8:33 am - Anseong -

Main line alighting
January 21, 2026 , 4:58 am - Gonjiam Hub

Main line alighting
January 21, 2026 , 4:54 am - Gonjiam Hub

Phu luc 11: Tra tinh trang don hang (2)
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@

301255237012_XU LY DON HANG KHONG BUGC THONG QUAN -

- (1) +

Tép Chinhsira Xem Chén Dinhdang Dirliéu Coéngcu Trogiup
Q o6 ¢ & § 100% v~ d % 0 0 123 Maicdi. -
N12 v | &
A B C D E F G H

1 COMMERCIAL INVOICE

2

3

E SHIPPER Le Xuan Truong Print Date

5 ADDRESS CONSIGNEE NGUYEN THI TRA GIANG
Hetez FTA SEZ 31

6 TEL ADDRESS (2015)

7 HAWB NO 301255237012 TEL 01080821196

8 Departed Date Arrival Date

9 MAWB NO 88400008691

10 Chareable Weight PCS 2}

1

12 No of Desription of Goods Qty |Unit Price] Amount

13 1|shirt 1 1,66 1,66

14 2 |cloth diaper ( 1 pack 5 pcs) 2 2,65 53

15 3| baby pyjamas 1 3,24 3,24

16 4| combo shirt ( 1 pack 3 pcs ) 1 3,24 3,24

17 5|shirt 1 1,8 1,8

18 6 | Nasal Aspirator 1 6,05 6,05

19 7 | salt water 1 pack 40 pcs 1 571 5:71

20 Total Amount 27

21

22

23

24

2K

+ = giagéic v A|lE1 v LYDO v ID ~

Phu luc 12: INVOICE don hang khéng dwgc thong quan (1)
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YW= 30125537012
GIZH: 01080821196
Fo HAYE YA SEY3I

Ly do nhép hang:
T6i tén NGUYEN THI TRA GIAN

hat mii, va nude n
khdng néim 5 quy ¢

nhirmg mét hang kho
Toi xin cam on.

Phu luc 13: Ly do kién hang c6 dung cu y té khong dwoc thong quan
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(m 301255247943 VN1613-CAMLY_MINH CHUNG XU LY BON HANG KHONG BUGC THONG QUAN VA BOI ID

Céng cu

Tép Chinhsira Xem Chén Binhdang D liéu
QA o8 F 5% ~|d % O 00 3
Ve -
A B [+ D E F G H
COMMERCIAL INVOICE

3

4 SHIPPER NGUYEN VAN BA Print Date

5 ADDRESS CONSIGNEE GIANG TIEN DAT
MNESEAFTTE5E

8 TEL ADDRESS | 209, MIZTH=rm 27| =0

145 14095

i HAWE NO 301255247943 TEL 01024937172

8 Departed Date Arrival Date

g MAWE NO 83400008691

o Chareable Weight PCS :

"

2 No of Desription of Goods Qty  [Unit Price]| Amount

3 1| TAMPO 10 0,29 28

4 2[SNACK 1 0,99 0,99

5 3[NOODLES Ll 0,6 3

16 4[SHOE 1 6,13 6,13

7 5 [SANDAL 1 1,1 1,1

8 6[FUNCTIONAL FOODS 1 0,96 0,96

w 7|EARPHONE 1 3,65 3,65

20 8| CANDY 2 0,74 1,48

21 9 |FACE MASK 5 0,57 2,85

22 10|UMBRELLA 1 1,72 1,72

23 11|RICEPAPER & 0,87 2,61

24 12|CAKE 2 1,06 2,12

25 13| COSMETICS 2 1,78 3,56

26 14|SHOWER GEL 2 2,95 598

27 15|BOCK 1 1,75 1,75

23 16| SEASONING 1 3,04 3,04

28 17| SEASONING 1 1,82 1,82

20 13|5ALT 1 0,48 0,48

21 19 |JELLY 1 2,62 2,62

az 20150Y SALICE i 0.61 n.a1

- -
+ = Giagoc + AlE1 ~ LYDO ~ BDONDOIID ~

Trg giup

CMT ~

[>]

Phu luc 14: INVOICE don hang khong dwoc thong quan (2)
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FTANE . 301255247943
A2t 010-2493-7172

T MBEYA BHT 552200, HE

Ly do nhép hang:
T6i tén GIANG TIEN DAT. Ngay 19/01/2
Qudc cho t6i. Kién hang bao gdm nhiéu mat
nhu quén 4o, mi an lién, keo, bt v

quan hai quan. ;
T6i cam két toan by hang héa tron

Phu luc 15: Ly do kién hang qua 150USD khéong dwoc thong quan
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=Y ARA

1 301255247943

SEH=

=

1409

Z 209, MIECHSt BIHER 145

=
=

Jjo

1010 2493 7172

ez

4o
o

A7t 3H HSE X

MEst MEZ B CaL|CH

fof
)

- GIANG TIEN DAT

R
£l

: DAO CAM LY

{oF
&

™

KO

4

oj

HESYH0| M2 §Y ws 3 s

iol
oJ
joir

20263 01 26

e
o

Phu luc 16: Pon déi ID

.
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H 2 A 5 A
g2t Al Dinh Sy Mhat
- A OIHMZBETEREM B £ E50
FELCHT
B/L 301255237410
HEH crat
= 2F 1
= & 3
2 “HiusDy B0
LY = A ol iEhsE A= e CH
2 BLAS HEE QA ZN 239 o 7 e 2 28 =7
HHoleg MM iy A4S FHIERZFHedso et 3F H2P E 2
Z50|l= o|edo| eRMEET] e = SIS U T
26/01/2006

ZHd X} Dinh Sy Nhat
Dinh sy nhat

Phu luc 17: AFRM, $IE 2

ily quyén (ddng vat) — ma s6 301255237410)

QFAl(S &) 301255237410 (Pon trinh bay 1y do, gidy
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COMMERCIAL INVOICE

SHIPPER NGUYEN TRAN THAO NHI Print Date
ADDRESS CONSIGNEE Dinh Sy Nhat
BYSE FO0A FEZ
TEL ADDRESS 38.2, 5013
HAWB NO 301255237410 TEL 01083890386
Departed Date Arrival Date
MAWB NO 88400008691
Chareable Weight PCS 1
No of Desription of Goods Qty | Unit Price | Amount
1|bags of snacks 2 1 2
2|snacks 2 1 2
3|CHICKEN FOOT 1 1 1
Total Amount 5

Phu luc 18: 21 H 0| A Al NV 301255237410 (Hoa don (Invoice) Pong vat— INV
301255237410)
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721 A 7 A

|

0]
Gl

el

El
T

301255247921

B/L

o

<

o

Kfo

M (USLC 24.0

FLIC,

2

L & # Eol siEgs

£ aEgULL

171

I

26/01/2026

LtE}

| (M &) 301255247921

=

ol X} Cél:k

Phu luc 19: AFFA|, SIYHE

6 301255247921

N
A

/4
A

at)—ma s

(thue v

>

ay uy quyen

Don trinh bay ly do, gi
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COMMERCIAL INVOICE

SHIPPER TRAN VAN THUY Print Date
ADDRESS CONSIGNEE ZlLbEt
7oA EHZ =2
S2| 8034,
TEL ADDRESS == 2OILtE 15 416
AlLtet
HAWB NO 301255247921 TEL 01055318593
Departed Date Arrival Date
MAWB NO 88400008691
Chareable Weight PCS 1
No of Desription of Goods Qty | Unit Price | Amount
1|Seasoning 2 4 8
2|Snack 2 3 6
3|Fish sauce 2 3 6
4|dried mushrooms 2 2 4
Total Amount 24

Phu luc 20: Q1 HO|A A INV 301255247921 (Héa don (Invoice) Thue vat- INV
301255247921)

ZHQI3HE m7|(£ 7)) HIE EA

2 U Xt Phan Thi Mai Minh ‘ B/L | 301255237432 o = YU Xt ‘ 2026-01-19
S22 X R E s =l P
HAYE =% VND H| 11
=y b= P PN S 150.0000vnd SF
Bt A 150.0000vnd
4S HOLDINGS CO..LTD.
CHANG YEOQP, JANG / CEO W
ATHA4869 DL 301255237432 Phan Thi Mai Minh Thit

Phu luc 21: Phiéu phat dong vat
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HQISHE mI7|(2}) HIE E1A

+ ¢ =t NGUYEN HOANG NGOC | BI/L 509164969741 o s U X} 2026-01-19
a2l 2l X =X F QlH S b M
HHUE =% VND H| T
BopyH e 7| X 600.0000vnd AMEZ2
H A 600.0000vnd

4S HOLDINGS CO.,LTD.

C. G. fJrng i

Tk-Hoa Anh (DNS) K2 509164969741 NGUYEN HOANG NGOC &lg

Phu luc 22: Phiéu phat thue vt
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lidp - Ty do - Hanh phic

NHAN XET CUA PON VI THU'C TAP

1. Théng tin chung

- Ho tén sinh vién: NGUYEN NHAT MY

- Truomg: Pai hoc Kién tric Da Ning

- Chuyén nganh: Logistics va quan ly chudi cung tmg
-  MSSV: 2254050043

- Pon vij thyc tip: CONG TY TNHH TM VA DV THE SUN LOGISTICS
- Vitrithyc tdp: B phan Chimg tir

Nhin xét cia don ’:q vé qua trinh thyc tip cia sinh vién

-------

aeeedl canen seves B R e

e hfi "ﬁ = - Lo S @/rfm
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