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q LOI CAM ON ’
D¢ hoan thanh bai khoa luan nay, trudce tién em xin gui 101 cdm on chéan thanh dén
Quy Ban Giam Hiéu cung cic Thay C6 di ludn dong hanh va hd trg em trong sudt ching
duong hoc tap tai truong Dai hoc Kién Trac ba Nﬁng. Va em cling xin chan thanh cam
on c¢6 Duong Thi Thu Thao di tan tinh huéng dan, dong gop v kién quy gia gitp em
giai quyét dugc cac van dé gap phai trong qua trinh nghién ctru va hoan thanh dé tai mot

céch tot nhit.

Em xin gui 10i cam on chan thanh dén Quy Cong ty TNHH Asia Cargo Express
cing cac anh chi ddng nghiép tai phong kinh doanh di gitip dd, chia sé nhitng kinh
nghiém quy bau va cung cap nhing s6 liéu thyc té dé em hoan thanh t6t khoa luan tot

nghiép nay.

Cubi ciing em xin kinh chuc sttc khoe dén toan thé Thay Co cua truong Pai hoc
Kién Trac Pa Néng va cac anh chi dong nghiép tai Cong ty TNHH Asia Cargo Express.
Tuy nhién vi kién thirc chuyén mon con han ché va ban than con thiéu nhiéu kinh nghiém
thuc tién nén nodi dung dé tai khong tranh khoi nhiing thiéu sot, em rat mong nhan duogc
nhimng ¥ kién déng gop quy bau ctia Thay Co va cac anh chi tai Cong ty dé em co diéu

kién bo sung, nang cao y thurc cia minh, phuc vu tot hon cong tac thuc té sau nay.



NHAN XET CUA CO QUAN THUC TAP

CONG HOA XA 11O1 CHU NGHIA VIET NAM
e lip - Tir do - Hank phie

NHAN XET CUA DON V] THUC TAP

L. Thing tin chung

«  Hotén sinh vién: ..Nquygén.. Thi... tink..Ydm,
- Trudmg: Dgi hoe Kién trile DA Niing

- Chuyén nginh: Logistics vi quan 1y chudi cung img

-  MSSV: ...254050432.

- Donvithye p: 80 b T ASAL. Lorgo. ERIES e scnisnisscsinens
- Viwithgedp: ... T 40p. Ak bk dooed.
2. Nhin xét ciia dom vj vé qui trinh ewe tap cua sinh vién

~.Sou..qua!..Annk. . Mue.ddp.. Ao o lr.‘fmm Ais...Comgo.. Exprss.....
cuid. Loishy.. uridis.. N”ﬁ‘m-...hnﬂ Td'm_,‘lm 0.k, b, n‘l‘ma&llm
.....:...Em..'.co'...-.(u;&..‘eﬁ* &t,b&ap.;‘ao‘.fﬂf L. NG, .qu,..cua..oa?
?..:...En..caf.la‘nﬂ Afda.. £¢ ...‘nf i, Jib... 0. AVou.. A8 L.
n?fu{ku....&m,_ Qua'fnu&&idp ........................
—— U dm?. @ p&an’ Bai..... bk tﬁan. Armode.. n‘d‘n.aao
.ﬂm“qua.*ﬁmﬁ. Muic..4dp. .o-M din. adl xeon. xob.., daok. gias va..
co. HRi. 1“3"’ 'du.nz ARde. Adp. thank. alid. mafm&. ...d..u."..

o pha. Aap

-----------




NHAN XET CUA GIAO VIEN HUONG DAN



MUC LUC
LOICAMONINHAN XET CUA CO QUAN THUC TAP

2NHAN XET CUA GIAO VIEN HUONG DAN
2MUC LUC
ADANH MUC HINH ANH
Error! Bookmark not defined. DANH MUC BANG
....................................................................................................................................... 1X
DANH MUC TU VIET TAT.............. Error! Bookmark not defined.LOI MO PAU

1. Tinh cép thiét ciia d@ tai

2. Muc tiéu nghién ciru

3. Poi twong va pham vi nghién ciru
4. Phwong phap nghién ctru

5. Két cAu khoéa luan

CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
XUAT KHAU BANG DPUONG HANG KHONG ..o 1

1.1. KHAI QUAT VE GIAO NHAN HANG HOA XUAT KHAU BANG
PUONG HANG KHONGETrror! Bookmark not defined.1.1.1. Giao nhan hang

RLOA oo e e e e et e e e e earaaeeeaans 1
1.1.1.1. Khai niémError! Bookmark not defined.1.1.1.2. Pic diém va vai tro
cua giao Nhan hang hoa ............oooviiiiiiiii e 1

1.1.1.3. Pham vi cia dich vu giao nhanError! Bookmark not defined.1.1.2. Cac

bén tham gia trong qua trinh giao nhan hang hoa .............cccoeviiiiiiiiiiniiieee, 3

1.1.3. Hang hoa xuat khau bang duong hang khongError!  Bookmark not

defined.1.1.3.1. Khai niém hang hoa xuat khau bang duong hang khong ......... 4
1.1.3.2. Phan loai hang hoa xuét khau bang dudng hang khongError! Bookmark
not defined.1.1.4. Khai quat van tai bang duong hang khong .............occceeueeene... 5
1.1.5. Pac thu cta giao nhan hang hoa trong van tai hang khong................. Error!
Bookmark not defined.1.1.6. Cac nhan to 4nh huéng dén hoat dong giao nhan
hang hoa xuat khau bang duong hang KNONE ............o.oeeveeeeeeieeeeeeeeeeeeeeee e, 7

1.1.6.1. Nhan t6 bén ngoai doanh nghiépError! Bookmark not

defined.1.1.6.2. Nhan t6 bén trong doanh nghidp...........ccoveweeeeveeeeeeeereeerennns 8

1.2. QUY TRINH GIAO NHAN HANG HOA XUAT KHAU BANG PUONG
HANG KHONGETrror! Bookmark not defined.1.3. CO SO PHAP LY VA HE
THONG CHUNG TU ..o 12



1.3.1. Co s& phap IyError! Bookmark not defined.1.3.2. Hé thong chung tir

............................................................................................................................... 13
CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH ASIA. ...... Error!
Bookmark not defined.CARGO EXPRESS ........oo e 15

2.1. TONG QUAN VE CONG TY TNHH ASIA CARGO EXPRESS ... Error!

Bookmark not defined.2.1.1. Lich st hinh thanh va phat trién ...........ccccoooo...... 15

2.1.2. TAm nhin, st ménh, gia tri cot 16iError! Bookmark not defined.2.1.3.

Nganh nghé Kinh dOanh............o.eueveeeeieeeeeeeeeeee e 17

2.1.4. So d6 t6 chirc cong tyError! Bookmark not defined.2.1.5. Ngudn luc

............................................................................................................................... 21

2.1.5.1. Co so vat chatError! Bookmark not defined.2.1.5.2. Ngudn nhan lyc
........................................................................................................................... 21

2.1.5.3. Ngudn lyc tai chinhError! Bookmark not defined.2.2. THUC TRANG
HOAT PONG KINH DOANH CUA CONG TY ..o 26

2.2.1 Két qua hoat dong kinh doanh cong tyError! Bookmark not defined.2.2.2.
Céc yéu t6 anh huong dén hoat dong kinh doanh ctia doanh nghiép................... 32

2.2.3. Thuyc trang hoat dong giao nhan hang hoa xuat khau bang duong hang khong
Error! Bookmark not defined.2.3. THUC TRANG QUY TRINH GIAO NHAN
HANG HOA XUAT KHAU BANG PUONG HANG KHONG TAI CONG TY

TNHH ASIA CARGO EXPRESS ...t 38
2.3.1. Budc 1: Tiép nhan yéu cau tir khach hangError! Bookmark not
defined.2.3.2. Budc 2: Kiém tra lich, bao gid va xac nhan don hang................... 40
2.3.3. Budc 3: Gui yéu cau dit chd cho hing hang khong/dai 1y ................. Error!

Bookmark not defined.2.3.4. Budc 4: Nhan hang, kiém tra, dong gbi va can do
NANG MO, e e e s 43

2.3.5. Budce 5: Thanh todn cudce phiError! Bookmark not defined.2.3.6. Budce 6:
Khai bA0 h&1 QUAN .....cceiiiieie e 45

2.3.7. Bude 7: Giao hang cho hang hang khong/dai lyError! Bookmark not
defined.2.3.8. Budc 8: Theo ddi don hang va hoan tat dich Vu.........o.cccovevee..... 52

2.4. DANH GIAError! Bookmark not defined.2.4.1. Uu diém

2.4.2. Nhuoc diémError! Bookmark not defined.2.4.2. Nguyén nhéan



CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH ASIA

57CARGO EXPRESS
573.1. PINH HUONG VA MUC TIEU
Error! Bookmark not defined.3.1.1. Dy bdo moéi truong kinh doanh
............................................................................................................................... 57

3.1.2. Pinh hudng va muc tiéu phat trién cia cong tyError!  Bookmark  not
defined.3.1.3. Muc tiéu phét trién hoat dong giao nhan hang hoa xuat khau bang
duong hang Khong tal CONG LY ....ccveveviiiiiiieeeieeee et 59
3.2.MOQT SO GIAI PHAP NHAM HOAN THIEN QUY TRINH GIAO NHAN
HANG HOA XUAT KHAU BANG PUONG HANG KHONG CUA CONG

TYError! Bookmark not defined.3.2.1. Ung dung hé thong CRM trong quéan 1y
di¥ liéu khach hang va thong tin don hang............cccoeoeviiiiiieniee e, 60

3.2.2. Chuan hoa va sd hoa cong tac quan 1y ching ttError! Bookmark not

defined.3.2.3. Nang cao hi¢u qua khai bdo va thong quan hai quan .................... 66

3.2.4. Nang cao trinh dd nghi¢p vu chuyén mon cho nhan viénError! Bookmark

not defined.3.2.5. Hoan thién hoat dong booking va quan h¢ véi hang hang khong



DANH MUC HINH ANH

Hinh 2.1.Logo Cong ty TNHH Asia Cargo EXPress.........ccoueceeeecieeeiiiiieiiieeeieeeeieeeenes
Hinh 2.2.80 do t6 chirc Cong ty TNHH ASia Cargo EXPFESS .........ooveereeeeeereeeereseerseanes
Hinh 2.3.Lich bay va thoi gian cut-off tuyén MalaySia..............oooeoeeeeeeeeveeeereeeeerereerseees
Hinh 2.4.Nhén vién kinh doanh giti bdo gid vin chuyén cho khdch hang qua Zalo ........
Hinh 2.5.Nhdn vién dong goi va can do RANG ...............cocceeeeeiieeniiieeiieeesiie e
Hinh 2.6.T0 kRQi AT QUAN ..ottt s
Hinh 2.7.Danh sach hang hoa qua khu viec Giam SQt.............c..oeeeeueeeeceeeeecreeeecrieeeereeeene
HINI 2.8 11VOUCE ...ttt ettt ettt st e et
Hinh 2.9.PACKING LISt ......coooueiieiieieiiieeiie ettt ettt e e tee st esabeeennvaeeennsaeennnes
HINR 210 AWB ..ottt ettt ettt sttt s e st e bt e sbeenaeens

Hinh 2.11.Xdc nhdn 16 hang da giao thAnh CONG ............ccueeeeueeeeciieeiiiieeiiieeeeieeeevee e



DANH MUC BANG

Bang 2.1.Tinh hinh tai san Cong ty TNHH Asia Cargo EXPress .........ccccocueeceeeeecveeennnnnn.
Badng 2.2.Co cau nhdn su theo phong ban ciia cong ty ACE (2025) ....oooveecoveoeeeeeeernean
Bdng 2.3.Co cau lao dong theo dd tudi ciia cong ty ACE (2025) w....ooeeeveeereeeeeeeeereeans
Bdng 2.4.Co cdu lao ddng theo trinh @6 chuyén moén ciia cong ty ACE ...
Bdng 2.5.Tém tdt can ddi tai chinh vé tai san cia cong ty ACE (2023-2025)................
Bang 2.6. Bang ty Ié no cua cong ty ACE giai doan 2023-20235..........ccoveeeeecveeecveaannnn.
Bdng 2.7.Bdng bdo cdo két qua hoat ddng kinh doanh ciia céng ty ACE (2023-2025)...
Bdng 2.8. Co cdu doanh thu theo linh vuc kinh doanh ciia céng ty ACE (2023-2024) ...
Bang 2.9.Phan tich kha nang sinh 107 cua cong 1y ACE ..........ccccoveveiieeiiieeeiieeeeieeeennn
Badng 2.10.Mt 56 doi thii canh tranh vEi cOng 1y ACE ...........ooeveeeeeeeeeeeeeeeeeecereeeereeas

Bdng 2.11.Bing mé ta quy trinh giao nhén hang héa xudt khau bang dwong hang khong
FAE CONG Y ACE ...ttt ettt e e ettt e s ettt e e e ettt e e e e s aabeeeeeaaeees



DANH MUC TU VIET TAT

TNHH Trach nhiém hiru han

ACE Asia Cargo Express

TP Thanh Phé

FWD Freight Forwarder (Cong ty Giao nhin van tai)

EU Lién Minh Chau Au

FIATA Lién doan cac Hiép hoi Giao nhan Van tai Qudc té

CRM Customer Relationship Management (Quan 1y quan h¢
khach hang)

AWB Air Waybill

HAWB House Air Waybill




LOI MO PAU
1. Tinh cép thiét cia dé tai

Trong nhitng nam gan day, cung véi xu thé hoi nhap kinh té quc té va su bung
nd ctia hoat dong thuong mai dién tir xuyén bién gidi, hoat déng giao thuong hang héa
giita cac qudc gia ngay cang gia ting vé quy mo 1an tan suat. Pic biét, cac don hang nho
1¢, gia tri khong qua 16n nhung c6 sy yéu cu cao vé thoi gian giao hang, an toan ngdy
cang pho bién. Piéu nay da thiic ddy nhu cau sir dung dich vu van chuyén hang hoa qudc
té, nhat 14 van chuyén bang duong hang khong khéng ngimng gia ting.

Trong bbi canh dé, hinh thirc van chuyén hang hoa xuét khiu bang duong hang
khong ngay cang ¢ vai trd quan trong. Vi wu diém ndi bat vé toe do va kha nang két
nbi toan cau, hinh thirc nay dic biét pht hop véi cac doanh nghiép vira va nho, ho kinh
doanh c4 thé, c4 nhan c6 nhan c6 nhu cau guri hang hodc xuat khau hang hoa ra thi truong
quéc té. Bén canh d6, hoat dong gom hang (consolidation) tir nhiéu 16 hang nho cia cac
cht hang khac nhau ciing dugc trién khai phd bién, gop phan tdi wu chi phi van chuyén
va nang cao hi¢u qua khai thac. Tai Viét Nam, su phat trién nhanh chéng cua cac dbi
tugng nay di gop phan thuc day manh mé nhu cau dbi v6i dich vu giao nhan hang hoa
xuat khau bang dudong hang khong, ting budc trd thanh mot trong nhitng bd phan quan
trong trong hoat dong cia nganh logistics.

So v6i cac loai hinh giao nhdn truyén thong, hoat dong giao nhan hang hoa xuit
khau bang duong hang khong doi hoi phai cé quy trinh nghiép vu phtc tap va can phai
¢6 su phdi hop véi nhidu bén lién quan tir viée tiép nhan don hang, gom hang, kiém tra
hang, phan loai, hoan tat thu tuc ching tur, thuc hién khai bao hai quan, ban giao cho
phia hang khong va theo dbi trong sudt qua trinh van chuyén. Trong qua trinh thyc hién,
chi can xay ra sai sot nho ciing c6 thé dan dén viéc chdm chuyén bay, phat sinh nhimng
chi phi khac, hang hoa bi giit tai hai quan, nhitng khiéu nai tir khach hang, tir 46 anh
huong truc tiép dén uy tin va chit luong dich vu cua doanh nghiép.

Tai cong ty Asia Cargo Express, dich vu chuyén phat nhanh qudc té va giao nhan
hang hoa xuét khau bang dudng hang khong 13 nhitng mang dich vu quan trong, chiém
ty trong 16n trong hoat dong kinh doanh cua cong ty. Ddi tugng khach hang ma cong ty
hién dang phuc vu kha da dang, bao gém cac doanh nghi¢p vira va nho, ca nhan, cac
shop ban hang c¢6 nhu cdu gtri hang di nudc ngoai nhu My, Han, Malaysia, Chau A,

Chéu Au... véi tan suat thuong xuyén va cd yéu cau vé thoi gian giao hang chinh xéc.



Trong subt qua trinh thyuc tap va dugc tim hiéu thuc té tai cong ty, mac du quy
trinh giao nhan hang héa xuit khau bang duong hang khong di dugc xay dung twong
ddi chuén chinh, song trong qua trinh trién khai van con ton tai mot s van dé han ché
nhat dinh. Cu thé vé khéi lugng don hang ngdy cang 1én, mét sé cong doan van con thao
tac thii cong, thoi gian xir Iy ching tir gifta cac bo phan chua dong déu. Trong khi do,
khau gom hang con tiém an céc rui ro nhu nhdm 13n don hang, sai sot thong tin khi khai
bao hodc hang hoa khong du diéu kién van chuyén va khai bao hai quan, do d6 van can
dugc chu trong va hoan thién hon trong thoi gian toi.

Mic khac, viéc nghién ctru mot cach co hé théng vé quy trinh giao nhén hang
hoa xuit khau bang dudong hang khong gan 1ién véi thuc tién doanh nghiép tai Viét Nam
van con chua dugc chu trong dung mire, dic biét trong bdi canh nhu cau thuc té ngay
cang gia ting va c6 nhitng yéu cau dic biét vé chat lugng dich vu. Do d6, viéc phan tich,
danh gia va dé xuat giai phap hoan thién quy trinh 1a can thiét vé mat 1y luan va thuc
tién.

Xuat phat tir nhitng van dé trén, viéc nghién ctru va lya chon dé tai “Hoan thién
quy trinh giao nhin hang héa xuit khau bing dwong hang khong tai Cong ty
TNHH Asia Cargo Express” lam bai khoa luan la hét strc can thiét. Khoa luan s& tap
trung vao viéc phan tich cac khau nghiép vu trong quy trinh giao nhan, tir tiép nhan don
hang, va kiém tra, xtr Iy ching tir, khai bao hai quan, ban giao cho hing hang khéng va
theo ddi 16 hang. Trén co s& danh gia thyc trang trién khai quy trinh ndy, qua d6 s& dé
xuat mot sd giai phap nham hoan thién quy trinh, nang cao hiéu qua hoat dong va chat
luong dich vu cua doanh nghiép.

2. Muc tiéu nghién ciru

Hoan thién quy trinh giao nhan hang hoa xuat khau bang duong hang khong tai

Cong ty TNHH Asia Cargo Exress.

3. Pdi twong va pham vi nghién ciru

- P6i twong: Quy trinh giao nhan hang héa xuat khau bang duong hang khong.

- Pham vi thoi gian: S6 lidu va thong tin dugc thu thap trong khoang 3 nim gan nhit.

- Pham vi khong gian: Nghién ctru dugc thuc hién tai don vi thyce tap 1a Cong ty TNHH
Asia Cargo Express



4. Phuwong phap nghién ciru

- Phwong phap thu thip dit liéu thong qua quan sat qua trinh lam viéc thyc té tai doanh
nghiép, trao ddi, hoi tham cac anh chi nhan vién va khai thac sd liéu bao céo, tai liéu cua
cong ty trong giai doan 2023-2025.

Ngoai ra, cac thong tin khac con dugce thu thap tir sach, gido trinh, internet lién quan dén
van dé nghién ctru

- Phuong phap phén tich, so sanh, tong hop va danh gia tinh hinh hoat dong, sb luong
nhan sy, doanh thu ctia cong ty qua tirng nam.

5. Két ciu khoa luin

- Chwong 1: CO SO LY LUAN VE GIAO NHAN HANG HOA XUAT KHAU BANG
DUONG HANG KHONG.

- Chwong 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT KHAU
BANG DPUONG HANG KHONG TAI CONG TY TNHH ASIA CARGO EXPRESS.
- Chwong 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA XUAT KHAU
BANG DPUONG HANG KHONG TAI CONG TY TNHH ASIA CARGO EXPRESS.



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
XUAT KHAU BANG PUONG HANG KHONG
1.1. KHAI QUAT VE GIAO NHAN HANG HOA XUAT KHAU BANG PUONG
HANG KHONG
1.1.1. Giao nhan hang hoa
1.1.1.1. Khai niém

Ngay nay, hoat dong budn ban qudc té khong ngimg phat trién, cung voi do, van
chuyén hang hoa qudc té d3 va dang tré thanh mot bo phan quan trong gin lién véi viée
lru thong hang hoéa tir nue ngudi ban sang nudc ngudi mua. Dé cho qua trinh van
chuyén dé duoc bat dau, tirc 13 hang hoa di chuyén dén tay ngudi mua, can phai thuc
hién hang loat cac cong viéc khac lién quan dén qua trinh chuyén cho: bao bi, dong goi,
lwu kho, dwa hang ra cang, 1am céc thu tuc giri hang, xép hang 1én tau, van tai hang hoa
dén cang dich, d& hang ra khoi tau va giao cho ngudi nhan hang...nhiing cong viéc do
duoc goi 1a hoat dong dich vu giao nhan van tai hang hoa (hay con goi tat 1a giao nhan).

Theo “Quy tdc mau cua FIATA vé dich vu giao nhan” l1a bat ki loai dich vu nao
lién quan dén van chuyén, gom hang, luu kho, boc xép, dong goi hay phan phdi hang
hoa cling nhu dich vu tu van hay c¢6 lién quan dén cac dich vu ké trén, ké ca van dé hai
quan, tai chinh, mua bao hiém, thanh toan, thu thap chimng tir lién quan dén hang hoa.

Theo Luat Thuong mai Viét Nam 2005, Giao nhan hang hoa 1a hanh vi thuong
mai, theo d6 nguoi lam dich vu giao nhan hang héa nhan hang tir nguoi gui, t6 chirc van
chuyén, luu kho, Iuu bai, lam cac thu tuc giéy to va céac dich vu khéc c6 lién quan dé
giao hang cho ngudi nhan theo uy thac cua chu hang, ciia nguodi van tai hodc cua ngudi
giao nhan khac.

N6i mot cach ngin gon. hoat ddng giao nhin hang hoa bao gdm ca van tai hang
hoa, dich vu la tap hop nhitng dich vu vé cac nghiép vu, thu tuc cé lién quan dén qua
trinh van tai nham thyc hién hién viéc di chuyén hang hoa tir noi giri hang (nguoi gui
hang) dén noi nhan hang (ngudi nhan hang).
1.1.1.2. Pic diém va vai trd clia giao nhan hang héa

« Pic diém cia giao nhan hang hoa

- Mang tinh thu dong: vi dac diém cua dich vu giao nhan 1a phu thude rat nhiéu
vao nhu ciu cua khach hang, cac quy dinh ctia nguoi van chuyén, cac rang budc vé luat

phap, thé ché cia chinh phil (nudc xuat khau, nudc nhap khau, nudc thir ba). ..



- Mang tinh thoi vu: dich vy giao nhan 1a dich vu phuc vu cho hoat dong Xuét
khau nén né phu thudc rit 16n vao luong hang hoa xuat nhap khau. Ma thuong hoat dong
Xuét nhap khau mang tinh chit thoi vu nén hoat dong giao nhan cling chiu anh hudng
cua tinh thoi vu.

- Nguoi lam dich vu giao nhan can tién hanh mot loat cac hoat dong: lam thu tuc
hai quan, méi gidi, lvu cude chia hang, bdc xép...viéc hoan thanh cic cong viée ndy co
t6t hay khong phu thudc rat nhidu vao co so vat chat ki thuat cing kinh nghiém cta
nguoi giao nhan.

* Vai tro cua giao nhan hang hoa

- Dich vu giao nhan gép phan tiét kiém, giam chi phi trong qua trinh luu thong
phan phdi (¢ day cha yéu 1a phi van tai chiém ty 1& 16n, chi phi ndy cdu thanh gia ca
hang hoa trén thi truong. Dich vu logistics cang hoan thién va hién dai sé tiét kiém cho
chi phi van tai va cac chi phi khac phat sinh trong qua trinh luu thong. Do d6, giam thiéu
dugc chi phi nay s& gop phan lam cho gia ca hang hoa trén thi trudng giam xudng, mang
lai nhiéu loi ich cho khach hang, ting yéu t6 canh tranh trong cac doanh nghiép.

- Dich vu giao nhan gitip mé rong thi trudng trong budn ban qubc té. Cac nha san
xuat mudn chiém linh thi va mo rong thi trudng cho san phdm ctia minh phai can sy hd
trg cua dich vu logistics. Dich vu nay c¢6 tac dung nhu la cau ndi trong van chuyén hang
hoa trén cac tuyén duong dén cac thi trudng méi dung yéu cau vé thoi gian va dia diém
dit hang nén doanh nghiép c6 thé khai thac va md rong thi trudng nhanh va manh hon

- Dich vu giao nhan lam giam chi phi, hoan thién va tiéu chuin héa chtrng tur kinh
doanh quéc té

- Dich vu giao nhan gép phan lam gia tang gia tri kinh doanh cua cac doanh
nghiép giao nhan
1.1.1.3. Pham vi cua dich vu giao nhan

Nguoi giao nhan c6 thé truc tiép cung cap dich vu hodc thong qua dai Iy va thué
dich vu cua nhiing ngudi tha ba khac.

Céc dich vu ma ngudi giao nhin thuong tién hanh 1a:

- Chuan bi hang héa dé chuyén ché

- T6 chirc van chuyén hang hoa trong pham vi kho, ga, cang

- T6 chire sap xép va giam sat viéc xép do hang hoa

- Lam tu van cho cha hang vé phurong 4n véan chuyén pht hop



- Thay mat khach hang ky két hop dong van tai véi ngudi chuyén chd

- Thuc hién cac tha tuc giri hang va nhan hang

- Lam thu tuc hai quan, kiém nghiém, kiém dich theo quy dinh

- Mua béo hiém cho hang héa khi can thiét

- Chuan bi va hoan thién céac chig tir can thiét trong qué trinh giri hang va nhan
hang

- Thue hién thanh toan va thu déi ngoai t¢

- Nhén hang tir ngudi giri va giao cho ngudi van chuyén

- T6 chirc thu xép van chuyén hang hoa

- Nhén hang tir ngudi van chuyén va giao cho ngudi nhan

- T6 chirc gom hang, Iya chon tuyén vén tai, phuong thirc van chuyén va ngudi
chuyén chd thich hgp

- Thuc hién dong géi bao bi, phan loai hang hoa theo yéu cau van chuyén, tai ché
hang hoa

- Luu kho va bao quan hang hoa trong thoi gian cho van chuyén

- Tiép nhan va kiém tra cac chung tir can thiét lién quan dén hang hoa

- Thanh toan céc khoan chi nhu phi cudc, phi xép dd, phi luu kho, lru bai va cac
chi phi phat sinh khéc

- Theo ddi va théng bao tinh hinh van chuyén hang héa cho khach hang

- Thong bao kip thoi cac ton that véi nguoi chuyén ché

- Hd trg chi hang trong qua trinh khiéu nai va yéu cau boi thuong

Ngoai ra ngudi giao nhan con cung cap cac dich vu dic thu theo yéu cau cia
khach hang nhu van chuyén may moc thiét bi 16n, van chuyén quan 4o may san trong
container dén thang cira hang, van chuyén hang trién 1am... Dic biét trong nhitng nim
gan day, nguoi giao nhan thudng cung cip dich vu vén tai da phuong thirc, dong vai tro
1a MTO va phat hanh cé chirng tir vén tai.
1.1.2. Cac bén tham gia trong qua trinh giao nhan hang hoa

Trong hoat dong giao nhan hang hoa, dic biét trong linh vuc Xuét nhap khau b%lng
duong hang khong, qua trinh van chuyén khong chi lién quan dén mot cha thé ma 14 su
tham gia cta nhiéu bén khic nhau. Mdi bén déu dam nhan nhiing vai tro va chirc ning

riéng biét, dong thoi cd6 moi quan h¢ chit ché nham dam bdo hang héa duoc van chuyén



mdt cach an toan, chinh xac, ding thoi gian va tuan thu cac quy dinh phép luét tir noi
giri dén noi nhan.

- Ngudi giri hang: 13 ngudi yéu cau van chuyén hang hoa dén dia diém nhat dinh
trong khoang thoi gian cho phép. Chu thé nay c6 trach nhiém chuan bi hang hoa, thuc
hién déng goi theo dung tiéu chuan, cung cip cac thong tin lién quan dén hang hoa va
1ap cac chimg tir can thiét...sau d6 ban giao hang hoa cho don vi van chuyén theo thoa
thuan.

- Ngudi nhan hang: 13 ngudi yéu cau dugc chuyén hang hoa dén ding dia diém,
dung thoi gian, ding sé luong, chit lugng va co cdu véi muirc gia thoa thuan nhu theo
don dat hang da thong bao voi ngudi giri. Ngudi nhan hang quan tim t6i chat luong dich
vu trong mdi twong quan vai gia ca.

- Nguoi giao nhan: dong vai tro 1a trung gian quan trong trong toan b qua trinh
giao nhan. Chu thé nay thay mat ngudi giri hang t chic va diéu phéi cac hoat dong van
chuyén bao gém dat chd vai don vi van tai, gom hang, lam thu tyc hai quan, phat hanh
chting tir cling nhu theo doi cic qué trinh phét sinh dé kip xir 1y van dé trong qua trinh
vén chuyén.

- Pon vi van tai: 1a bén tryc tiép thuc hién viéc van chuyén hang héa. Tuy thudc
vao cac phuong tién khac nhau nhu hang khong, tiu bién hoic cong ty van tai duong
bo, chiu trach nhi€ém dadm bao hang hoa dén noi an toan va duang lich trinh.

- Co quan hai quan: 13 co quan quan 1y nha nudc c6 chic nang giam sat, kiém
tra chimg tir, xac dinh tinh hop phap cua hang hoa, thu thué. Ngoai ra, trong mot sb
truong hop, cac co quan kiém tra chuyén nganh ciing tham gia nham dam bao hang hoa
dap g cac tiéu chuan vé chat lugng, an toan va kiém dich.

- Cac bén lién quan Kkhac: 13 nhimg don vi khai thac cang va san bay, cac to
chtic giam dinh (kiém tra chét lugng va sd luong hang héa), cong ty bao hiém (giam
thiéu rui ro tai chinh trong qu4 trinh van chuyén), ngan hang (hd tro thanh toan quéc té).
1.1.3. Hang héa xuat khau bang duong hang khong
1.1.3.1. Khéi niém hang hoa xuit khau bang dudong hang khong

Hang héa xuat khau bang duong hang khong 14 hang hoa duoc van chuyén tir
qudc gia xuat khau dén qudc gia nhap khau bang phuong thirc vén tai hang khong nham

phuc vu hoat dong thuong mai quéc té.



1.1.3.2. Phan loai hang hoa xuat khau bang duong hang khong

* Hang hoa thong thuong

Trong phan loai hang hoa hang khong, hang dugc coi 1a “thong thuong” khi cac
thudc tinh cta n6 khong vi pham dén tinh chat, kich thudc, diéu kién dam bao an toan
khi van chuyén. Cac yéu td c6 thé xem xét dén bao gdom: loai hang, kich thudc, bao bi
dong goi, ndi dung hang.

* Buu phém, buu kién, thu

- Buu pham 1a cac loai gidy to, chtng tir, thu tir. ..

- Buu kién 13 nhirng kién hang ning c6 dung vat pham, hang hoa cin van chuyén.

- Thu 13 ban chit viét tay, ban sao in ndi dung thong ti riéng gitta nguoi giri va
nguoi nhan.

« Hang nguy hiém

Nhu: Pin ro1, vat li€u c6 tr tinh, Amiang, da kho, dong co, vat li€u bi 6 xy hoa,
khi oxy, chit nd, chat 1ong d& chay, khi gas-gas, chit truyén nhiém, nudc oxy gia hiru
co, vat liéu phong xa, chat doc, chét dn mon.

* Hang hoa uét

Gom cac 16 hang co chira chét 16ng hodc c6 dic tinh co thé sinh ra chét 1ong hoic
thoat hoi nudc nhiéu.

* Hang h6a nang mui

Phu thudc vao tinh chét hang hoa: toi, dau, sau riéng, mam tém. ..

* Hang si€u trudng, siéu trong

Hang siéu truong, siéu trong 14 hang khong thé thao roi (chia nho)

* Vii khi, dung cu chién tranh

« Pong vat séng

Céc loai dong vat, san phém thudc nhom I, I1, III trong danh muc cta CITES van
chuyén trén cac chuyén bay qudc té phai co gidy phép CITES di kém

* Hang hoa ngoai giao
1.1.4. Khai quat van tai bang duong hang khong

« Khai quat van tai bang duong hang khong

Trong hoat dong thuong mai qudc té, hang hoa c6 thé duoc van chuyén thong

qua nhiéu phuong thirc khac nhau nhu van tai dudng bién, duong bo, dudng sit va



duong hang khong. Mdi phuong thirc van tai déu c6 nhing dic diém riéng, phu hop véi
tirng loai hang hoa va nhu ciu van chuyén cu thé.

- Van tai duong bién 1a van chuyén hang hoa bang tau bién giita cac qudc gia
hodc cac cang bién trong cung khu vuc. Vén tai bién chiém phén 16n trong thuong mai
qudc té va c6 kha ning van chuyén luong hang hoa 16n va chi phi thap.

- Vén tai dudng sit 1a phuong thirc van chuyén hang hoa qua cac tuyén dudng sit
ndi lién cac thanh phd, khu cong nghiép, cang bién, cac trung tim giao thwong trong
mot qudc gia hodc giita cac qudc gia. Van tai duong sit thuong duoc sir dung dé van
chuyén hang hoa c6 khéi lwvong 16n va yéu cau van chuyén 6n dinh.

- Van tai duong bo 1a phuong thirc van chuyén hang hoa bang cic phuong tién
nhu xe tai, container, van chuyén hang hoa tir kho dén céc dia diém khac. Pay 14 phuong
thire linh hoat va pho bién trong ndi dia, dic biét 1a khi két ndi voi cac phuong thirc
khéc.

- Van tai dudng dng 1a phuong thirc van chuyén cac loai hang hoa dang 16ng hoic
khi nhu dau mo, khi dot hodc hoa chat thong qua hé thong duong 6ng chuyén dung.

Trong d6, van tai hang khong 1a phuong thirc van chuyén hang hoa bang may
bay, thong qua hé théng san bay va hing hang khong. La lira chon wu tién cho nhing
hang hoa cé gia tri cao hodc yéu cau thoi gian van chuyén nhanh chong. Mic du chi phi
van chuyén qua hang khong cao, nhung thoi gian ngan giup hang héa nhanh chong dén
tay nguoi nhan.

« Uu diém cuia vén tai hang khong

Van tai duong hang khong la phuong thirc van tai hién dai, co6 tbc do cao va pham
vi hoat dong rong. So véi cac phuong thirc vén tai khic, van tai hang khong c6 mot s6
dic diém sau:

- Tuyén dudng van tai hang khong 1a khong trung va hau nhu 1a duong thang
khong phu thudc nhiéu vao dia hinh mat dat hay mat nudc nén thoi gian van chuyén
thuong ngén hon so véi van tai duong bg, duong sat, duong bién.

- Téc d6 van tai hang khong cao, gitup rat ngan thoi gian chuyén ché hang hoa va
hanh khach.

- Van tai hang khong c6 mic do an toan cao do thoi gian van chuyén ngan,
phuong tién van tai hién dai va dugc ap dung cac tiéu chuin k¥ thuat nghi€ém ngat trong

qua trinh khai thac va van hanh.



- Phuong thire van tai nay ludn doi hoi trinh d§ cong nghé va ky thuat khét khe,
do c6 tdc dd cao, phuc vu chuyén ché hanh khach, mot sb hang hoa 6 gia tri cao, hang
ctru tro, hang ciru tro khau cip..1a chinh nén doi hoi phai an toan tuyét d6i trong qua
trinh chuyén cho.

- Van tai hang khong cung cép dich vu v&i chét lugng cao, thu tuc van chuyén
ngay cang duoc don gian hoa, it qua cac tram kiém tra va kiém soat...

« Nhuoc diém cua van tai hang khong

- Cuée van tai hang khong cao nhét, do chi phi trang thiét bi hién dai, chi phi sdn
bay, chi phi khau hao mdy bay, chi phi dich vu cao

- Van tai hang khong bi han ché d6i voi chuyén chd hang hoa c¢6 khéi lwong 16m,
hang cong kénh, do may bay c6 trong tai va dung tich nho.

- Phuong thirc nay doi hoi dau tu 16n vé co sé vat chat ky thuat, phuong tién may
bay, san bay, dao tao nhan luc, xdy dung hé thong kiém soat khong luu, dit chd toan
cau, chi phi tham gia cac t6 chirc qudc té vé hang khong. ..

1.1.5. Dac thu cta giao nhan hang hoa trong van tai hang khong

- Khéi lugng va kich thude: mot trong nhitng yéu té quan trong trong vén tai hang
khong 13 kich thudc va khdi lugng ctia hang hoa. Hang héa qua 16n hodc qué ning co
thé khong dugc chap nhan trén cac chuyén bay thwong mai va sé can sir dung cac dich
vu van chuyén dac biét.

- Thoi gian van chuyén nhanh: : mic du chi phi van chuyén qua hang khong kha
cao, nhung thoi gian van chuyén cuc ky nhanh chéng 14 loi thé 16n cho nhing hang hoa
yéu cau giao nhan gip. Diéu nay dic biét quan trong d6i voi hang hoa dé hu hong nhu
thuc pham hodc dugc pham.

- Quan 1y hang hoéa nguy hiém: Céc loai hang héa nguy hiém (nhu hoa chat, chat
dé chay no, chat phong xa...) yéu cau quy trinh van chuyén cuc ky nghiém ngit. Céc
chtng tir chimg nhén, gidy phép va yéu cau bao vé dic biét phai dugc tuan thu triét dé.
1.1.6. Céc nhan t6 anh huong dén hoat dong giao nhan hang hoa xuat khau bang
duong hang khong
1.1.6.1. Nhan t6 bén ngoai doanh nghiép
a. Khach hang

Khach hang dong vai trd quan trong va anh huéng truc tiép dén hoat dong kinh

doanh ciia cac doanh nghiép cung cip dich vu Logistics. Khach hang duoc hiéu 1a ca



nhan hoic t6 chirc tham gia tiéu ding san pham va dich vu cta doanh nghiép. Khach
hang c6 thé phan loai thanh cac nhom gdm nguoi tiéu dung truc tiép, trung gian phan
phéi va té chirc mua hang nham duy tri hoat dong hay dat muc tiéu cu thé.
b. Nang luc canh tranh cung nganh

Nhan t6 canh tranh giira cic cong ty trong linh vuc Logistics, dic biét 1a cac cong
ty cung cip dich vu giao nhan hién nay 14 sy canh tranh vé thi truong, vé khach hang
mot cach lanh manh. Sy canh tranh lanh manh nay s€ thac déy cac cong ty tr¢ nén tich
cuc hon, hoan thién hon va khach hang 1a nguoi ¢ diém that nat cudi cung s€ nhan duoc
mot dich vu voi chi phi, rui ro va thoi gian & mic t61 wu nhat.
c¢. Quan h¢ hop tac gitra cac nudc

Nhitng mdi quan hé hop tac gitta cac quéc gia co anh hudng déang ké dén hoat
dong van chuyén hang héa xuit khau qua duong hang khéng. Dya theo quan diém cia
Th.s Luong Thanh Hai tir Phong thong tin va Xuc tién Thuong mai “thwong mai qudc
té ctia mot qudc gia phat trién dua trén loi thé so sanh va chi phi co hoi khi tham gia vao
qua trinh phan cong lao dong qubc té. Trong ngit canh cta sy toan cau héa va hoi nhap
kinh té, thuong mai qubc té dong vai tro quan trong, voi xuat nhap khau 1a hoat dong
chu luc thé hién sy phat trién manh mé ctia cac quéc gia.
1.1.6.2. Nhan t6 bén trong doanh nghiép
a. Nhan t6 con ngudi

Con ngudi van nim mot vi thé cao trong quy trinh giao nhan hang héa xuat nhap
khau bang dudng hang khong mic du cac cong viée c6 thé da duoc tinh gian hon so véi
trudc day khi duoc dua 1én cac hé thong may tinh, Internet xur 1y dé phuc vu cac cong
tac, thi tuc gidy to mot cach nhanh chéng hon. Tuy nhién mot s6 vi tri van can sy giam
sat ctia ngudi co chuyén mon coa hay nghiép vu xtr 1y chic chin thi may tinh va cong
nghé van chua thé thay thé hoan toan diéu nay.
b. Tai chinh

Trong qua trinh van chuyén hang hoa, viéc c6 ngudn tai chinh di manh 13 quan
trong dé d6i mit v6i cac chi phi khong du kién. Néu khong chuén bi tot vé mat tai chinh,
doanh nghiép s& gap khé khin so v6i doi thu, gy that thoat thoi gian va ting chi phi
trong qua trinh van chuyén.

c. Vit chat



Mot yéu tb quan trong 14 dit van phong théng quan gan cang, san bay dé thuan

tién nhan hang. Diéu ndy giup giam thoi gian va nhanh chéng xir Iy hang héa thong quan

cho khach hang. Ngoai ra, viéc so hitu phuong tién van chuyén ciing gitip cong ty tur

chu hon trong qué trinh giao nhan hang va di chuyén ching giita hai kho.

1.2. QUY TRINH GIAO NHAN HANG HOA XUAT KHAU BANG PUONG

HANG KHONG
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Nguon: Ludt van tai va cong woc quoc té

(1) Tiép nhéan yéu cau van chuyén

- Pay l1a budc dau tién trong quy trinh xuat khau hang héa bang duong hang

khoéng. O budc nay, bén xuat khau va bén nhap khau tién hanh dam phan va thoa thuan

cac nodi dung lién quan dén viéc mua ban hang héa. Noi dung thoa thuan thuong bao

gom:

+ Thong tin hang hoa

+ Sb lugng va chit luong hang hoa

+ Gia ca va phuong thuc thanh toan

+ Piéu kién giao hang

+ Quy cach dong goi

+ Diéu kién bao hanh

+ Khiéu nai va giai quyét tranh chap

+ Quyén va nghia vy cta cac bén lién quan



(2) Ky két hop dong dich vu van chuyén véi nguwoi chuyén ché

- Sau khi hoan tat thoa thuan mua ban, bén xuat khau s& thué doanh nghiép cung
cép dich vu van chuyén dé thuc hién qua trinh giao nhan hang hoéa tur noi guri dén noi
nhan (Door-to-door). Pon vi van chuyén thudng 13 cong ty giao nhan van tai quc té
(Forwarder) hodc dai Iy hang khong (GSA-General Sales Agent). Cac doanh nghiép giao
nhan nay thuong duoc hang hang khong chi dinh va cho phép khai thac dich vu van
chuyén hang hoa cho hang.

- O budc ndy, bén xuat khau va doanh nghiép giao nhén s& tién hanh ky két thoa
thuan dich vu van chuyén. Sau khi tiép nh4n thong tin 16 hang, doanh nghiép giao nhan
s& thuc hién Booking (luu cude) véi hiang hang khong hodc dai 1y van chuyén nham dat
chd cho 16 hang trén chuyén bay phu hop. Thong thuong viéc Booking duoc thé hién
thong qua Booking Note vi cac ndi dung co ban nhu:

+ Tén nguoi gui hang, ngudi nhan va bén thong bao

+ MG ta hang hoéa: loai hang, sb luong, trong luong, thé tich

+ Tén san bay di va san bay dén

+ Cudc phi van chuyén va phuong thirc thanh toan

+ Thoi gian van chuyén duy kién va cac diéu kién lién quan khac
(3) Chuan bi hang héa va giao cho nguoi chuyén ché

- Sau khi Booking dugc xac nhan, nguoi xuét khau tién hanh chuan bi hang hoa
dé giao cho ngudi chuyén cho theo diing lich trinh da thoa thuan. O giai doan ndy, hang
hoa can duogc kiém tra, dong gbi va chuan bi day du cac ching tir can thiét nham dam
bao dap tng yéu cau van chuyén bang dudng hang khong.

- Nguoi gt hang hodc doanh nghiép giao nhan s€ thuc hién:

+ Kiém tra s6 luong, tinh trang va tinh chit hang hoa

+ Dong gobi hang hoa phu hop véi quy dinh van tai hang khong

+ Ghi ky ma hi€u va dan nhan hang hoa

+ Chuan bj cic chtng tir can thiét phuc vu cho qué trinh xuat khau

- Sau d6 hang hoa s€ dugc ban giao cho doanh nghi€p giao nhan hodc nguoi
chuyén chd dé tiép tuc thuc hién cac budc van chuyén tiép theo.

- Trong truong hop hang hoa dugc giao cho doanh nghiép giao nhan trude khi
ban giao cho hing hang khéng, doanh nghiép giao nhan c6 thé phat hanh mét sé ching

ttr xac nhan da nhan hang nhu:
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+ Gidy chiing nhan d4 nhan hang cuia ngudi giao nhan

+ Bién lai kho hang ctia nguoi giao nhan trong truong hop hang luu kho trudce
khi van chuyén

+ Gidy chimg nhén van chuyén ctia ngudi giao nhan néu doanh nghiép giao nhan
chiu trach nhiém van chuyén hang dén dia diém nhan cubi cung
(4) Lam tha tuc xuit khiu va giao hang cho hing hang khong

- Sau khi tiép nhan hang héa tir ngudi giri hang, doanh nghiép giao nhan s& van
chuyén hang ra san bay dé thyc hién thu tuc hai quan xuit khau va ban giao cho hing
hang khong theo lich trinh da booking trudc do.

- Trén co sé hop dong uy thac ctia cht hang, nguoi giao nhan tién hanh chuan bi
bd chtng tir phuc vu cho qué trinh xuat khau hang héa bang duong hang khong. Bo
chting tir thuong bao gdm:

+ Gidy phép xuat khau, néu hang thudc dién phai xin phép (Export Permit)

+ Hoéa don thuong mai (Commercial Invoice)

+ Ban ké chi tiét hang hoa, nhiéu khi co6 thé dung phiéu dong géi - Packing List)

+ Ban lugc khai hang hoa (Manifest), do ngudi giao nhan 1ap khi ho gom nhiéu
16 hang 1¢ gui chung cung mot van don chu (MAWB)

+ Gidy ching nhan xuat xir (Certificate of Origin)

- Cung v6i bo chimg tir nay, nguoi giao nhan ciing tién hanh 1am thu tuc hai quan
cho hang xuat khau.

- Sau khi hoan tat thi tuc hai quan, san bay, hang hang khong, nguoi giao nhan
s& phat hanh van don hang khong HAWB va guri kém theo hang hoéa bd ching tir can
thiét c6 lién quan, theo yéu cdu ctia ngudi mua - quy dinh trong hop dong. Ban gbc
AWRB s6 3 s& dugc giao lai cho ngudi giri hang, kém theo thong bao vé cac khoan cudc
phi va chi phi lién quan (néu c6) dé ngudi giri thyc hién thanh toan.

- Sau khi nhan dugc AWB, bén xuit khau sé& thong bao cho ngudi mua vé viée
hang héa di duoc giri di, dong thoi gui file mém AWB va cac thong tin lién quan dé
nguoi nhap khau chuin bi hd so va tha tuc nhan hang tai nudc dén.

(5) Hang hang khong thye hi¢n van chuyén hang hoa
- Sau khi hoan tat viéc tiép nhan hang hoa, hing hang khong sé& tién hanh van

chuyén hang tir san bay xuét phat dén san bay dich theo lich trinh d4 xac nhén.
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- Hang hoéa c6 thé duoc van chuyén bang mdy bay chd hang chuyén dung hoic
dugc xép trong khoang hang cia may bay chd khach tuy theo ké hoach khai thac cia
hang hang khong. Trong mét s truong hop, hang hoa cé thé phai trung chuyén qua mot
hozc nhiéu san bay trude khi dén noi nhan cubi cung.

- Khi nhan hang 1én may bay, hing hang khong sé& bao duy kién thoi gian dén san
bay dich, dé ngudi giao nhan biét va thong bao cho ngudi nhan hang chuan bi lam thu
tuc can thiét.

(6) Lam thu tuc hdi quan va giao hang cho nguwoi nhan

- Tai cang hang khéng nuéc nhap khau, dai Iy cua ngudi chuyén cho sé lién hé
va phdi hop v6i ngudi nhap khiu dé thuc hién cac tha tuc lién quan dén hang hang
khong, san bay, hai quan va thué nham lam thu tuc nhap khau cho 16 hang.

- Sau khi hoan tit cac thu tuc can thiét, nguoi giao nhan hoac dai 1y s€ bo tri
phuong tién van chuyén dé giao hang cho ngudi mua tai dia diém da thoa thuan, thuong
1a kho hoic dija chi ctia ngudi nhap khau.

1.3. CO SO PHAP LY VA HE THONG CHUNG TU
1.3.1. Co s&¢ phép 1y

Hoat dong giao nhan hang hoa xuét khau bang duong hang khong duoc thyc hién
dua trén cac quy dinh phap luat lién quan nhu:

- Luat Thuong mai 2005 13 van ban phap 1y quan trong diéu chinh cac hoat dong
mua ban hang hoéa, cung tng dich vu, xuc tién thuong mai, trung gian thuong mai va
thuong mai qudc té.

- Luat Hai quan 2025 quy dinh quan 1y nha nudc vé hai quan ddi véi hang hoa
dugc xuat khau, nhap canh, qua canh, phuong tién van tai xuat canh, nhap canh, qua
canh ctia to chirc, ca nhin trong nude va nude ngoai trong lanh thd hai quan, vé t6 chic
va hoat dong ctia Hai quan.

- Luat Hang khong dan dung Viét Nam sé 130/2025/QH15 quy dinh vé hoat dong
hang khong dan dung, bao gdm cic quy dinh vé tau bay, cang hang khong, nhan vién
hang khong, hoat dong bay, van tai hang khong thuong mai, hang khong chuyén dung,
hang khong chung, an toan hang khong, an ninh hang khong, trdch nhiém dan su va céac

hoat dong khéc c6 lién quan dén hang khong dan dung.

12



1.3.2. Hé thong chimg tir

Trong hoat déng giao nhan hang hoa xuit khau bang duong hang khong, bod
chting tur khong chi la diéu kién can thiét dé hang hoa dugc thong quan thuan lgi, ma
con déng vai trd quan trong trong viée dam bao qué trinh van chuyén dién ra an toan,
ding quy dinh va tuan tha phap luat.

Mot sb chimg tir chil yéu duge sir dung trong hoat dong nay bao gom:

- T khai hai quan: 1 m6t tai liéu ma chi hang hodc chii phuong tién van chuyén
can ké khai day du thong tin chi tiét vé 16 hang hoic phuong tién trong qua trinh thuc
hién viéc xuit va nhap khéu hang hoa ra/vao lanh thd cua Viét Nam.

- Héa don thwong mai: 13 ching tir do ngudi xuat khau phat hanh, dugc sir
dung dé yéu cau ngudi mua thanh toan cho 16 hang theo thoa thuan di ghi rd trong hop
d6ng. Chirc ning chinh cua hoa don thuong mai 1 cung cap chtng tir cho viéc thanh
toan. Trén hoa don thuong mai can thé hién mot cach 1 rang cac thong tin nhu don gia,
tong so tién, phuong thirc thanh toan, thong tin ngan hang cta nguoi duoc thanh toan,..

- Phiéu déng go6i hang héa: 13 chung tir mo ta chi tiét cach hang héa dugc dong
g6i. Dua vao packing list, nguoi doc c¢6 thé nam rd duoc cac thong tin vé s6 luong, dung
tich, trong lugng mdi kién hang trong 16 hang.

- Van don hang khéng: 13 ching tir vin chuyén hang hoa va bang ching cia
viéc ky két hop dong va van chuyén hang hoa bang may bay, vé diéu kién ctia hop dong
va viéc da tiép nhan hang hoa dé van chuyén (Luat Hang Khong dan dung Viét Nam s6
66/2006/QH11 cta Qudc hoi - Ban hah ngay 12-07-2006).

- Hop ddng thwong mai: 1a mot vin ban thoa thuan gitra bén mua va bén ban,
dé cap dén cac ndi dung nhu: thong tin cac bén tham gia giao dich, thong tin vé hang
hoéa, diéu kién giao hang, dia diém giao nhan, phuong thirc thanh toan,...

- Nhirng chirng tir duéi diy c6 thé c6 hodc khong, tuy theo truong hop thue
té ctia hop dong thwong mai:

+ Tin dyng thu (L/C) thu do ngan hang viét theo yéu ciu ciia ngudi nhap khau,
trong d6 cam két tra tién cho ngudi xuat khau trong mot thoi gian nhat dinh, néu nguoi
xuat khau trinh duoc bd ching tir hop 18.

+ Chtng tir bao hiém bao gdm don bao hiém va gidy ching nhan bao hiém. Tuy
theo diéu kién co s& giao hang, ma viéc mua bao hiém do ngudi ban hay ngudi mua dam

nhiém. Thyc té, nhiéu chi hang khong mua bao hiém, dé tiét kiém chi phi.
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+ Gidy chiing nhan xuét cir (C/O) 1a ching tir cho biét ngudn gdc xuét xir cla
hang hoa dugc san xuit tai ving lanh thd hay quéc gia ndo. Didu ndy quan trong véi chu
hang, khi C/O giup ho duoc huong thué uu dai dac biét hay dugc giam thué.

+ Chtng thu kiém dich 1a loai chirng nhan do co quan kiém dich (dong vat hoac
thuc vat) cap, dé xac nhan cho 16 hang xuét nhap khau di duoc kiém dich. Muc dich cua
cong viée nay la dé ngan chin sy lay lan cua dich bénh gitta cac qudc gia, ving lanh tho.

- Mt s6 chirng tir xuat nhap khau khac

+ Gidy chtng nhan chit lugng (CQ): 1a gidy chimg nhan chit luong hang hoa.
Day 1a mot loai ching tir dwge cac d6i bén cong nhin, nhim bao dam rang chit luong
clia san pham dap tng céc tiéu chuan cia nha san xuét hoic theo cac tiéu chuan qudc té.

+ Chung nhan kiém dinh (CA): 1a tai liéu dugc cung cap boi nha san xuat, ngudi
ban vé thanh phan va thudc tinh ctia san pham.

+ Gidy chitng nhan vé sinh: 1a mot ching chi dugc cap béi co quan kiém tra cd
tham quyén dé xac nhan hang hoa da dugc xu 1y, kiém tra va dat duoc cac yéu cau vé
sinh t6i thicu.

+ Chung thu hun tring: 1a mot loai ching nhan dugc cap sau khi hang héa da

duogc xtr Iy phun hoa chat diét con tring dé phuc vu qua trinh xuat khau hodc nhap khiu
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH ASIA
CARGO EXPRESS

2.1. TONG QUAN VE CONG TY TNHH ASIA CARGO EXPRESS
2.1.1. Lich sir hinh thanh va phat trién
* Gidi thiéu Cong ty
Cong ty TNHH Asia Cargo Express (ACE) 1a doanh nghiép hoat dong trong linh
vuc logistics va van tai tai Viét Nam. Cong ty cung cap cac giai phap van chuyén hang
hoa, ching tir va tai liéu nham dap tmg nhu cau ctia khach hang trong nude va quéc té.
V61 phuong cham chuyén nghiép, nhanh chong va tan tam, ACE khong ngung nang cao
chét luong dich vu va khéng dinh vi thé ctia minh trén thi truong.
Thong tin chung vé cong ty:
Tén goi: Cong Ty trach nhiém hiru han Asia Cargo Express
Tén qudc té: Asia Cargo Express Company Limited
Tén viét tat: Asia Cargo Express CO.,LTD
Nguoi dai dién: Phan Thyuy Thuy Trang
Chi nhanh téng: 24 Yén Thé, Phuong 2, Quan Tan Binh, TP Ho6 Chi Minh, Viét Nam
Chi nhanh Pa Nang: 129 Yén Thé, Quan Cam Lé, TP ba Nang, Viét Nam
M s6 thué: 0313312889
bién thoai: 0984222252
Loai hinh doanh nghiép: Cong ty trdch nhiém hiru han 2 thanh vién tré Ién ngoai NN
Nganh nghé chinh: Van tai hang hoa ven bién va vién duong
Ngay cap: 19/6/2015
Quan 1y béi: Thué co sé 16 Thanh phé H6 Chi Minh
Tinh trang: Pang hoat dong
Website: https://www.asiacargoexpress.com.vn/

Logo:

EXPRESS

Hinh 2.1.Logo Cong ty TNHH Asia Cargo Express
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« Lich sir hinh thanh va phat trién

Cong ty TNHH Asia Cargo Express dugc thanh 1ap vao ngay 19/06/2015 do S¢
Ké Hoach va Pau tu TP H6 Chi Minh cép, chil yéu thuc hién cac tha tuc Hai Quan,
thong quan, cung cip cac dich vu giao nhin xuit nhap khau, khai thué Hai Quan, van
tai hang hoa nodi dia, van tai hang hoa qudc té bang dudng bién, dudng hang khong va
dich vu kho bai.

Trong nhitng giai doan dau thanh lap cong ty gip phai nhiéu kho khin trong qua
trinh van hanh ciing nhu quan 1y nhan su. Tuy nhién sau khoang thoi gian nd luc khong
ngirng nghi, ACE di tirng budc mé rong quy mé hoat dong va phat trién thém cac tuyén
van tai qudc té quan trong sang My, EU, Nhat Ban, Han Qudc, Pai Loan. .. khang dinh
vi thé ctia minh trén thi trudng logistics.

Nam 2019, cong ty chinh thirc déy manh dich vu van chuyén duong bién dé 1am
da dang hoéa loai hinh dich vu va dap mg duoc nhu cau ngay cang cao cua khach hang.
O nhitng nam 2020-2021, khi dich Covid-19 bung n6, mic du phai chiu anh hudng ning
né tir nhitng bién dong thi trudng, tai chinh, tinh hinh dich bénh cing thang nhung ACE
van duy tri on dinh va ting truéng thong qua viéc van chuyén cac mit hang y té thiét
yéu nhu (khau trang, kit test), diéu d6 cho thay cong ty c6 ning luc thich tng linh hoat
trudc nhitng tdc nhan moi trudong.

Giai doan 2022-2024, cong ty tiép tuc mé rong quy md hoat dong thong qua viée
thanh 1ap cac chi nhanh Ha Noi va Hai Phong, gép phan ning cao ning lyc khai thac thi
truong khu vuc phia Bic, ddng thoi hoan thién mang lu6i logistics trén pham vi toan
quoc.

DPén nam 2025, cong ty tiép tuc mo rong hé théng hoat dong khi thanh 1ap thém
chi nhanh ba Nﬁng, qua do tang cuong su hién dién tai khu vuc mién Trung va nang
cao kha niang két ndi van tai gitta cac viing mién.

Sau 10 nam hoat dong, cong ty da cho thdy dugc ning luc quan 1y hidu qua cta
minh va dan tao duoc niém tin, sy tin nhiém cta khach hang thong qua chét lugng dich
vu on dinh. Hién tai thi cong ty dang 4p dung thuc hi¢n nhiéu chinh sach thich hop dé
6 thé duy tri sy phat trién lién tuc cua minh trong hoat d0g kinh doanh nhu 14 mo rong
mo hinh, linh vuc hoat dong, nang cao co sé ha tang va ngudn nhan lyc nham dap tng
t6t hon cho nhu cau khach hang va hiéu qua hoat dong kinh doanh trong linh vuc

logistics.
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2.1.2. TAm nhin, st ménh, gia tri cbt 16i

TAm nhin: Asia Cargo Express dinh hudng tré thanh don vi logistics hang dau
khu vuc Chau A. Cong ty khong chi manh vé van hanh, cung cép giai phap van chuyén
nhanh chéng, an toan, tdi wu chi phi, 14y chat lwong dich vu va sy hai long cua khach
hang 1am nén tang, ma con 1a ngudi dan 16i trén nhing hanh trinh kho nhat, gop phan
dua hang héa Viét Nam vuon tdm qudc té.

Sir ménh: St ménh ctua ACE 1a cung cdp cac giai phap van chuyén “Siéu tdc -
An toan - Tiét kiém”, don gian héa moi thu tuc phirc tap dé hang hoa ctiia khach hang
luon lvu thong thudn loi va giit duoc gia tri cao nhat. Chung t6i cam két xay dyng mbi
quan h¢ bén viing voi ddi tac dya trén sy minh bach trong moi khau van hanh tir kho bai
dén hai quan, dong thoi dong vai tro 1a cau ndi van tai tin cdy giap doanh nghiép va ca
nhan Viét Nam giri hang ra qudc té mot cach dé dang va hiéu qua.

Gia tri cot 15i:

- Tan tam - Uy tin: dat su hai long cua khach hang va uy tin doanh nghiép lén
hang dau.

- Chinh xdc va kip thoi: dm bao dong chay hang hoa thong sudt, diing thoi gian
va dia diém theo cam két.

- Chuyén nghiép: d6i ngii am hiéu sau vé nghiép vu van tai quoc té, ing dung
cong nghé dé khach hang dé dang theo ddi (tracking) don hang.

- Tap thé doan két: coi strc manh tap thé 12 nhan t6 then chdt dé vuot qua moi
thach thire va khang dinh vi thé.
2.1.3. Nganh nghé kinh doanh
* Dich vu Logistics
- Dich vu logistics cho hang xuét - hang nhap

+ La viéc thuc hién cac thu tuc khai thué Hai quan, thu tuc xudt nhap khéu cho
cac loai hang hoa khac nhau nhung dam bao tudn thu dung quy dinh ctia Phap luat.
Ngoai ra s€ co sy tu vAn tan tinh tir d6i ngii Sales vé céac dich vu xuit nhép khau, giap
dd khach hang trong viéc lya chon hinh thirc van chuyén cho hop ly, chuin bi hd so
ching tir va xir Iy cac van dé phat sinh trong qué trinh thong quan, hd trg dong géi bao

bi hang hoa.
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+ Bén canh d6, cong ty con hd tro tha tuc chimg nhan xuat x hang hoa C/O, bao
hiém, hun tring, kiém vin hoa, gop phan tao diéu kién thuin loi cho viéc thong quan,
dam bdo hang hoa dugc van chuyén an toan han ché rui ro hon.

- Dich vu van chuyén

+ Cong ty cung cap dich vu van chuyén container va hang roi trong nude va qubc
té. ACE con thuc hién vin chuyén hang qua canh sang cic qudc gia nhu Lao,
Campuchia, Trung qudc ciing vé6i cac dich vu di doi van phong, nha xudng va tai san cé
nhan theo yéu cau cua khach hang.

* Dich vu kho bai

La mot trong nhitng dich vu ndi bat cia Cong ty ACE. Cong ty cung cip dich vu
kho van va nhan gom hang héa ctua nhiéu khach hang tai cac dia diém khac nhau, sau
d6 dem vé kho dé quan Iy va xir 1y. Tai kho cta cong ty s& thuc hién céc cong doan nhur
dong goi, dan nhin hang hoa, dong géi pallet theo tiéu chuan va cudi cing 13 thuc hién
nhiém vu v¢ sinh phuong tién van tai. Cac quy trinh nay s€ dam bao hang hoa dugc bao
quan ding quy cach, han ché dugc hu hong va co thé dap tmg dugc yéu cau van chuyén.

Ngoai ra, san lugng hang hoa ra vao kho s& dugc phan loai va sip xép 1 rang
theo dic tinh cua tirng mat hang. Viéc lam nay giup kiém soat tot duoc sd lwong, hd tro
duoc qua trinh giao nhan dién ra chinh xac hon.

Dich vu cho thué kho hang ciing dap tmg duoc nhu ciu luu trit ngin han va dai
han cua khach hang. Hé thdng kho duoc bé tri pht hop véi timg loai hang c6 hé thong
phong chay chira chay an toan.

« Dich vu khai thué hai quan

Cong ty nhan hoan thanh ching twr, thu tuc khai bao Hai quan. Vi ddi ngti nhan
vién tré trung ning dong nhiéu nim kinh nghiém va co kién thtrc chuyén sau vé nghiép
vu giao nhén va khai bao cac loai hang hoa xuat nhap khau ciing nhu cac chinh sach cia
nha nudc véi cac loai mit hang. Tur 1anh dao dén nhan vién déu c6 mot tinh than trach
nhi¢m cao vi muc dich chung dem lai sy hai long cho khach hang.

« Dich vu van chuyén hang théng thuong

Hién nay, Cong ty TNHH Asia Cargo Express tap trung cung cép dich vu van

chuyén hang héa qudc té nham dap ing nhu cau giao thuwong ngay cang gia tang cua

khach hang. V&i mang lu6i phit rong hon 100 quéc gia va ving lanh thd. Nhan van
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chuyén cac loai hang héa trir nhitng mat hang cAm, nguy hiém, dé gay chay no, hoa chat
va nhitng mit hang lién quan dén an toan bay.
* Chuyén phat nhanh

“Chuyén phat nhanh” mét thuat ngit dd qua phd bién v6i ngay nay dic biét khi
nhu cdu giri hang ra nudc ngoai cho ban bé hay ngudi than ngay cang nhiéu. Trudc day
viéc van chuyén qudc té con gip nhiéu han ché vé mit thu tuc, thoi gian, chi phi. Tuy
nhién, cting voi su phat trién cua kinh té, qua trinh hoi nhap thuong mai va chinh sach
mo cira cua cac qudc gia dd 1am cho viée van chuyén di nudc ngoai tré nén dé dang hon.
Nhiéu doanh nghiép chuyén phat nhanh d3 ra doi, mang dén cho khach hang nhiéu su
lwa chon. Du vay, viéc lira chon dugc mot cong ty uy tin dé chuyén hang thi khong hé
don gian. Chinh vi vy ma cong ty ACE ludn ¢ ddy san sang dé tro thanh ban dong hanh,
hd trg khach hang trong moi hanh trinh van chuyén.

2.1.4. So dd to chirc cong ty

Giam débc

Pho giam déc

Bo phén xuit e Bo phin ké B phén hanh
nhap khau oo - todn chinh nhan s
P marketing ;
: |
|
Chtmng tir Giao nhdn Sales

Hinh 2.2.80 do té chirc Cong ty TNHH Asia Cargo Express
Chirc nang cua tirng phong ban:

Giam doc: La ngudi ding dau cong ty chiu trach nhiém lanh dao va diéu hanh
bao gdm viéc dua ra quyét dinh quan trong lién quan dén chién lugc phét trién, ky két
hop dong véi cac dai ly, di tac.

Phé giam dbc: La ngudi hd tro giam ddc trong cong tac quan 1y va diéu hanh,
phu trach mot sé linh vyc theo su phan cong, dong thoi thay mat Giam doc giai quyét

mot sO cong viéc khi dugce try quyén.
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B0 phin van tai: T6 chiic va quan 1y hoat dong van chuyén hang hoa noi dia va
quéc té. Diéu phdi phuong tién vén tai va phdi hop voi bo phan giao nhan dé xir 1y sy
¢d trong qua trinh van chuyén.

B§ phin xuét nhip khéu:

+ Chirng tir: C6 vai trd quan trong trong viéc chudn bi cac gidy to, tai liéu lién
quan dén van chuyén quéc té, xtr Iy va hoan tat cac thi tuc do, lién hé véi cac bén lién
quan va theo ddi qua trinh van chuyén hang hoa.

+ Giao nhan: C6 trach nhiém phan phdi, quan 1y hang hoa, dam bao hang hoa
duogc dong goi dung quy dinh. Thyc hién nhén hang va giao hang tai cang, san bay, kho
bai. Phdi hop vé6i co quan hai quan trong qua qua trinh giao nhan. Xt 1y cc van dé phat
sinh nhu cham tré, huw héng hang hoa.

B¢ phan kinh doanh - Marketing:

+ Sales: C6 chirc nang tim kiém khach hang thong qua nhiéu kénh khéac nhau, tu
van dich vu pht hop véi nhu cau cia khach hang, bao gia, hd tro khach hang xuyén sudt
tir qua trinh nhan don dén luc giao tan tay cho khach, duy tri mdi quan hé 1au dai véi
khéach hang. Bén canh d6 Sales con ddm nhiém céac hoat dong Marketing nhu xay dung
ndi dung, dang bai trén cac nén tang mang xa hoi, quang ba dich vu cta cong ty dé thu
hut khach hang. Bat trend theo xu hudng, hd tro phong kinh doanh trong viéc xtic tién
ban hang.

B0 phan ké toan: C6 vai tro quan 1y toan b hoat dong tai chinh - ké toan cua
cong ty, ghi chép, 1ap bao céo tai chinh cta ting thoi ky dé trinh Giam ddc.

Bo phan hanh chinh nhén su: Chiu trach nhiém tuyén dyung (tim kiém, phong
Vén), quan ly ho so nhéan su. Bén canh do, dam bao thuc hién chinh sach lvong, dai ngo,

thuong, xay dung moi truong lam viée tich cuc.
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2.1.5. Ngudn luc
2.1.5.1. Co s& vt chit
« Trang thiét bi

STT Loai co sé vat chat S6 lwong Pon vi
1 Van phong 3 Phong
2 | Nha kho 1 Kho
3 | May tinh dé ban 11 May
4 | Mayin 1 May
5 | Ban ghé lam viéc 11 Bo
6 May nudc loc 2 May
7 | May lanh 3 May
8 Tl cd nhan 16 Ta
9 | Tulanh 2 Tu
10 | Dung cu vin phong pham 10 Ca

11 | Internet 4 May
12 | May cham cong 1 May
13 | Can 1 Can
14 | May hat chan khong 1 May
15 | Quat 6 Cai
16 | Camera 2 May
17 | Xe ban tai van chuyén hang 1 Xe
Dung cu dong hang (mang co,
18 | keo, kéo, but, dao roc gidy, thung
hang)

Bang 2.1.Tinh hinh tai san Cong ty TNHH Asia Cargo Express
2.1.5.2. Nguén nhan lyc
Ngudn nhén lyc déng vai tro then chét trong qua trinh hinh thanh va phat trién
cong ty. Ho 14 nhitng ngudi truc tiép tham gia vao cc hoat dong kinh doanh, trién khai
dich vy, hd tro khach hang & nhiéu b phan va vi tri khac nhau. M6i ngudi nhu vay déu

g6p phan quan trong vao sy thanh cong clia cong ty.
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Phong ban S6 lwong (nguoi)
Phong hoat dong kinh doanh 7
Phong van hanh 2
Tong: 9
Co céu lao dong Nam 2025
S6 lwong (nguwoi) Ty trong (%)
Tong s6 lao dong 9 100 %

Badng 2.2.Co cdu nhdn su theo phong ban cia céng ty ACE (2025)

Co céu lao dong theo gidi tinh ctia Cong ty TNHH Asia Cargo Express - Chi
nhanh Pa Ning nam 2025 cho thay luc luong lao dong nit chiém ty trong cao chiém
77,78%, trong khi lao dong nam chi chiém 22,22%. Piéu nay cho thay rang day 1a mot
doanh nghiép méi hoat dong, quy mé con nhoé va chu yéu tap trung vao cac vi tri kinh
doanh (Sales), tim kiém va cham séc khach hang. Bén canh d6 ty 18 nam tuy thap nhung
van dam nhén tt vai tro van hang, dong goi, gop phan dam bao hoat dong ctia cong ty

dién ra hiéu qua.

D) tudi S6 lwong ( ngudi) Ty trong (%)
20 — 30 tudi 5 55,56%
30 — 40 tudi 4 44.,44%
Trén 40 tudi 0 0

Bdng 2.3.Co cau lao dong theo dd tudi ciia cong ty ACE (2025)
Nhom tudi tir 20-30 1a nhém lao dong chiém ty trong cao nhat vai 55,56%. Piéu
nay cho thiy luc luong lao dong cua chi nhanh rat tré trung, tiép can nhanh véi cong
nghé hién dai. Nhom tudi tir 30-40 dtng ty trong thir hai v4i 44,44%. Pay 1a doi ngii da

c6 kinh nghiém va k¥ nang chuyén mon. Hién tai & do tudi trén 40 chua c6 tai chi nhanh.

Trinh d¢ S6 lwong (nguoi) Ty trong (%)

Dai hoc 7 77,78%
Cao Ping 2 22,22%
Pho thong 0 0

Bang 2.4.Co cau lao ddng theo trinh @6 chuyén mén ciia céng ty ACE
Dua trén co ciu lao dong theo trinh ¢ chuyén moén, nhan sy ¢6 trinh dg dai hoc

chiém phan 16n 77,78%. Trong khi trinh d cao ding véi 2 ngudi chiém 22,22%. Véi
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trinh do chuyén mén hién tai, chi nhanh hoan toan c6 du ning lyc dé thuc hién cac muc
ti€u tang trudéng manh mé trong tuong lai.
2.1.5.3. Nguon lyc tai chinh

Don vi tinh: Ty VND

Niam 2023 Nim 2024 Nim 2025

S tién Ty 1& | S6 tién Ty1é | So tién Ty 18

(Ty VND) | (%) |(Ty VND) | (%) | (Ty VND) | (%)
Tai san ngan han | 42,958 95,64 | 37.137 95,70 | 40.195 96,68
Tai san dai han 1,957 4,36 | 1,669 430 {1,381 3,32
Tong tai san 44,915 100 | 38,805 100 41.576 100
No phai tra 17,055 37,97 | 22,190 57,18 |19,003 45,70
Voén chii sé hirvu | 27,860 62,03 | 16,616 42,82 | 22,573 54,30
Tong ngudn von | 44,915 100 | 38,806 100 41,576 100

Bdng 2.5.Tém tat can doi tai chinh vé tdi san ciia cong ty ACE (2023-2025)

Nhan xét: Dya trén bang tom tat can dbi tai chinh, ta thdy quy mo tai san va
ngudn von ciia cong ty co su bién dong trong giai doan 2023-2025:

Xu hwéng tai sin: Tong tai san clia cong ty ghi nhan muc giam tir 44.915 ty
(nim 2023) xudng con 38.805 ty (ndm 2024), twong Gng giam 6,109 ty déng. Budc sang
niam 2025, tong tai san ting trd lai 1én 41,576 ty dong. Piéu ndy phan 4nh quy mé hoat
dong cua cong ty co su thu hep trong nim 2024 trude khi dan hoi phuc tré lai. Nguyén
nhan chu yéu 1a do cong ty tam ngung khai thac mot sb tuyén van chuyén chi phi cao
nhung bién lgi nhuan thép, kém hi¢u qua di cac nudc nhu Myanmar, An D6 va cac khu

vuc vung Trung Pong, nham kiém soat chi phi va han ché rai ro. Viéc cat gidm nay
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khién nhu ciu duy tri tai san ngan han ciing giam nhur tién mit va cac khoan chi phi phuc
vu hoat dong van hanh giam xudng, tir d6 lam cho téng tai san nam 2024 giam so véi
nam 2023.

Xét vé co cAu tai san, tai san ngin han ludn chiém ty trong rat 1on trong tong tai
san va c6 xu hudéng ting dan qua cac nim. Cu thé nam 2023 dat 42.958 ty, chiém
95.64%, nam 2024 giam xudng 37.137 ty, chiém 95,70%. Pén nam 2025 tang lén tro
lai 40.195 ty, chiém 96.68%. Co ciu nay phan anh rd dic thu cia nganh giao nhan va
chuyén phat nhanh, 12 nganh dich vu c6 vong quay von nhanh, thoi gian thuc hién ngén,
dong tién cong ty xoay quanh viéc thu tién cude van chuyén tir khach hang. Do do, tai
san ctia doanh nghiép tap trung chii yéu vao tai san luu dong nham dam bao duoc kha
nang thanh toan, dap ng kip thoi nhu cau hoat dong van chuyén lién tuc.

Nguyén nhéan khién tai san ngan han giam trong nim 2024 cha yéu do quy mo
hoat dong kinh doanh cua coéng ty c6 xu hudng thu hep trong bdi canh thi truong con
nhiéu kho khin. Dén nam 2025, tai san ngin han ting 1én trd lai cho thay hoat dong kinh
doanh ctia cong ty da dan 6n dinh va phuc hoi sau giai doan khé khan cia nam trude.

Nguoc lai khi tai san dai han giam tir 1,957 ty déng (ndm 2023) xudng con 1,669
ty dong (nam 2024), sau d6 con 1,381 ty dong cho thay cong ty chua dau tu nhiéu cho
tai san cd dinh nhu kho, phuong tién va co sé ha ting. Nguyén nhan 1a cong ty hién chu
yéu hoat dong theo mo hinh dich vu giao nhan va chuyén phat nhanh, tan dung mang
lu6i ddi tac van chuyén va dai 1y thay vi dau tu truc tiép vao hé thong van tai riéng. Tuy
nhién vé lau vé dai cong ty nén can nhic dau tu thém tai san dai han dé ning cao ning
luc hoat dong va mé rong quy mé bén viing hon.

Tong ngudn von c6 su bién dong kha rd trong giai doan 2023-2025. Téng ngudn
von tir 44.915 ty dong (nam 2023) giam xudng 38.805 ty (ndm 2024), cy thé giam 6,109
ty ddng, sau do tang 1én trd lai vao nam 2025 13 41.576 ty. Piéu nay cho thiy xu huéng
hoat dong ctia cong ty thu hep ¢ nim 2024 va dang bat dau 6n dinh phuc hdi & nim
2025.

Xét vé co cdu ngudn von, ¢ giai doan nam 2023 vdn chu so hitu chiém ty trong
cao 27,860 ty dong (62,03%), trong khi no phai tra chiém 37,97%. Py 1a co cdu kha
6n dbi voi cong ty hoat dong trong linh vyc giao nhan, boi nganh nay doi phai phai thanh
toan chi phi van hanh thudng xuyén, nén viéc duy tri ty 1& von chu so hitu cao gitp

doanh nghiép giam &p luc trd ng.
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Sang nam 2024, no phai tra ting 1én 22,190 ty dong chiém 57,18%, vén cha s&
hiru thi giam con 16,161 ty dong chiém 42,82%. Sy thay d6i ndy 1a vi cong ty thu hep
mot s6 mang dich vu kém hiéu qua, quy mo tai san ngan han giam xudng. Tuy nhién, dé
duy tri van hanh va dap tmg cac chi phi phat sinh ngin han, cong ty van phai sir dung
thém cac khoan no phai tra. Ngoai ra von chi s& hitu giam do loi nhuén giit lai khong
cao trong khi cong ty van phai duy tri cac khoan chi phi phuc vu hoat dong kinh doanh,
khién murc d6 phu thudc vao ngudn von bén ngoai ting 1én dang ké.

Pén nam 2025, co ciu nguén von co su cai thién tich cuc, khi ng phai tra chi con
19,003 ty dong chiém 45,7% trong khi v6n chu s¢ hitu ting 1én 22,573 ty dong chiém
54,3%. Piéu nay cho thdy doanh nghiép da ting budc can ddi lai co cAu ngudn von,
giam sy phu thudc vao ng phai tra va nang cao kha nang tu chu tai chinh trong qua trinh

hoat dong kinh doanh.

Chi tiéu 2023 | 2024 | 2025

Ty 1& ng/Tong tai san (%) | 37,97 | 57,18 | 45,70
Ty 1é no/Vén chi s¢ hitu (%) | 61,22 | 133,55 | 84,19
Bang 2.6. Bang ty I¢ no cua cong ty ACE giai dogn 2023-2025

Nam 2023, ty 1€ no trén téng tai san dat 37,97% va ty 1¢ ng trén von chu sé hitu
dat 61,22%. Diéu nay cho thiy phan 10n tai san cua cong ty duoc hinh thanh tir vén chu
so hiru, doanh nghiép chua phu thudc quéa nhiéu vao ngudn vén vay va van dam bao
duoc kha nang tu chu tai chinh & muc tuong ddi 6n dinh.

DPén nam 2024, ca hai chi tiéu déu ting manh. Ty 1¢ no trén tong tai san ting 1én
57,18%, trong khi ty I¢ ng trén von chu s& hitu dat 133,55%. Nguyén nhan chu yéu la
do no phai tra cua cong ty tang tir 17,055 ty VND 1én 22,190 ty VND, trong khi v6n chil
so hiru lai giam manh tir 27.860 ty VND xudng con 16.616 ty VND. Piéu nay cho thiy
trong nam 2024 cong ty da str dung nhiéu nguodn vén vay va céng no hon dé phuc vu
hoat dong kinh doanh va duy tri van hanh. Pong thoi, su sut giam ctia von chu sé hitu
cling 1am cho mirc d6 phu thudc vao ngudn vén bén ngoai ting dang ké.

Sang dén nam 2025, ty 1& ng c6 xu hudng giam tré lai. Ty 16 no trén tong tai san
giam xudng con 45,70% va ty 1é no trén von chi s¢ hitu giam con 84,19%. Nguyén nhan
1a do no phai tra cia cong ty da giam tir 22,190 ty VND xudng con 19,003 ty VND,
trong khi von chu sé hitu ting trd lai 16n 22,573 ty VND. Diéu nay cho thiy cong ty da
cai thién kha nang tu chu tai chinh, tirng budc can ddi lai co cau ngu@)n von va giam su

phu thudc vao cac khoan ng trong qua trinh hoat dong kinh doanh.
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2.2. THUC TRANG HOAT PONG KINH DOANH CUA CONG TY

2.2.1 Két qua hoat dong kinh doanh cong ty

Don vi tinh: Ty VND

BANG TOM TAT KET QUA HOAT PONG KINH DOANH

Ty I¢ ting | Ty I¢ ting
. A trwomg trueong
CHI TIEU 2023 2024 2025
2024/2023 | 2025/2024
(%) (%)
Doanh thu ban hang va
. 83,550 | 39,160 | 45,188 -53,13 +15,39
cung cap dich vu (10)
Gia von hang ban (11) 80,423 | 36,685 | 42,317 -54,38 15,35
Loi nhuén gop vé ban hang
. 3,127 2,475 2,870 -20,85 +15,98
va cung cap dich vu (20)
Doanh thu hoat dong tai
0,003 0,006 0,005 +100,00 -16,67
chinh (21)
Chi phi tai chinh (22) 0,078 0,076 0,016 -2,56 -78,95
Chi phi ban hang (25) 0,989 1,270 1,444 +28,41 +13,70
Chi phi
1,844 1,35 0,790 -26,79 -41,41
quan ly doanh nghiép (26)
Loi nhuin thuin tir hoat
0,219 0,22 0,625 +0,46 +184,09
dong kinh doanh(30)
Thu nhap khac (31) 0,009 0,007 ~0 -22,22 -100,00
Chi phi khac (32) 0,087 0,032 0,618 -63,22 +1.81,25
Loi nhuén khac (40) (0,078) | (0,025) | (0,618) -67,95 +2.372,00
Tong lgi nhuin ké toan
. 0,141 0,195 0,007 +38,30 -96,41
truéc thue (50)
Chi phi thué TNDN hién
0,0282 | 0,039 0,0014 +0,38 -0,96
hanh (51)
Loi nhuin sau thué thu
0,1128 | 0,156 0,0056 +0,38 - 0,96

nhap doanh nghiép (60)

Bdng 2.7.Bdng bdo cdo két qua hoat ddng kinh doanh ciia céng ty ACE (2023-2025)

Nhan xét: Dya trén bang bao céo két qua hoat dong kinh doanh giai doan 2023

- 2025, c6 thé thay duoc hoat dong kinh doanh ciia cong ty dang bi suy giam dang ké
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trong nam 2024 so v&i nam 2023, tuy nhién da co d4u hiéu phuc hoi tro lai trong nam
2025.

Xét vé ting truomg doanh thu Cuy thé, nim 2023 doanh thu cua cong ty dat
83,550 ty dong. Day la giai doan hoat dong kinh doanh cuia cong ty twong d6i 6n dinh
khi luong hang va nhu cau van chuyén qudc té duy tri & mirc kha tot.

Sang nim 2024, doanh thu giam manh xudng con 39,160 ty dong, twong Ung
giam 53,13% so véi ndm 2023. Nguyén nhan chi yéu 1a do thi trudng logistics va giao
nhan hang héa trong giai doan nay c6 mirc do canh tranh cao, trong khi van chuyén hang
khong va chi phi khai thac dich vu van duy tri & mirc 16n. Diéu ndy lam anh hudéng dang
ké dén san luong don hang ciing nhu kha ning duy tri doanh thu ctia doanh nghiép.

Pén nim 2025, doanh thu ting tro lai dat 45,188 ty dong, tuong ting véi 15,39%
so v6i nim 2024. Piéu nay cho thiy hoat dong kinh doanh ctia cong ty di c6 dau hiéu
phuc hdi sau giai doan kho khian trudc d6. Nguyén nhan 1a do cong ty da ting budc 6n
dinh hoat dong khai thac, m¢ rong tim kiém khach hang va cai thién hi€u qua van hanh
trong qué trinh cung cap dich vu.

Gia von hang ban ciia cong ty ¢ xu hudng bién dong ciing chiéu voi doanh thu.
nam 2023, gia von ban dat 80,423% ty VND. Sang nim 2024, gia vén giam xudng con
36,685 ty VND, tuong ung giam 54,38% so v4i nam trudce. Pén nam 2025, gia von ting
trd lai 1én mirc 42,317 ty VND khi hoat dong kinh doanh dan phuc hoi. Tuy nhién, gia
vbn ban hang ludn chiém ty trong 16n trong tong doanh thu ctia cong ty. Piéu nay cho
thiy doanh nghiép van phu thudc dang ké vao cac chi phi ddu vao nhu cudc van chuyén,
phi hing bay va chi phi khai thac dich vu. Mic du gia von giam trong nam 2024, nhung
ap luc chi phi khai thac van con kha 10n do cong ty van phai duy tri nhiéu khoan chi phi
phuc vu hoat dong van hanh. Sang nam 2025, cung vdi su phuc hdi cua doanh thu, gia
von ciing tang trd lai. Vay cong ty da co su cai thién nhat dinh trong viéc kiém soét chi
phi va t6i uu hoat dong khai thac, gop phan nang cao hiéu qua kinh doanh so v6i nim
trude.

Loi nhuén gop trong nam 2023 dat 3,127 ty VND. Sang nim 2024, giam xudng
con 2,475 ty VND, tuong tng giam 20,85% mitc giam thap hon so véi doanh thu, phan
anh cong ty di c6 nhitng nd lyc nhét dinh trong viéc kiém soat chi phi khai thac va t6i

uu hoat dong van hanh nham duy tri hi€u qua kinh doanh.
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Sang nam 2025, 1gi nhudn gop tang trd lai 1én muc 2,870 ty VND, tuong ing
tang 15,98% so v6i nam 2024. Két qua nay phan anh hoat dong kinh doanh cbt 15i cua
cong ty da c6 dau hiéu cai thién tich cuc hon, dong thoi cho thdy kha nawgng kiém soat
gia vbn cong ty di tot hon so véi giai doan kho khin trude do.

Loi nhuin sau thué cta cong ty c6 sy bién dong qua cac nam. Nam 2023, loi
nhuan sau thué dat 0,1128 ty dong. Sang nim 2024, mic du doanh thu giam manh nhung
loi nhuén sau thué van ting 1én muc 0,156 ty dong, twong Gng ting 38,30% so v4i nim
2023. Diéu nay cho thiy cong ty di c6 su diéu chinh va kiém soat tot hon ddi véi mot
s6 khoan chi phi trong qua trinh hoat dong, gop phan duy tri hiéu qué kinh doanh trong
giai doan kho khan.

Tuy nhién, dén nam 2025, 1gi nhuan sau thué giam rat manh xuéng chi con 0,0056
ty déng, twong ung giam 96,41% so v4i nam 2024. Mic du doanh thu va loi nhun gop
déu c¢6 dau hiéu phuc hoi, nhung két qua lgi nhuan cudi cing cia cong ty lai bi anh
hudng dang ké boi cac khoan chi phi khac phét sinh trong nam.

Qua tim hiéu thuc té hoat dong tai Cong ty ACE, khoan chi phi nay chu yéu lién
quan dén qua trinh x\r 1y cac 16 hang gip su ¢b trong qua trinh van chuyén qudc té. Mot
sO 16 hang phat sinh tinh trang hu hong, that lac nén cong ty phai bo thém chi phi dé xur
1y. Bén canh d6, nham duy tri uy tin va dam bao chat luong dich vu, cong ty con phai
thue hién cac khoan hd tro va bdi thudng cho khach hang ddi véi nhitng don hang gip
su cb. Pic biét dbi v6i nhitng 16 hang co gia tri hodc khach hang than thiét. Piéu nay
lam chi phi khac trong nam 2025 tang manh hon so v&i cac nam.

Tong thé, mic du cong ty di c6 dau hiéu hdi phuc vé doanh thu va cai thién hiéu
qua hoat dong kinh doanh ¢t 15i trong nam 2025, nhung két qua lgi nhuan cudi cing
van chiu tac dong tiéu cuc tir cac khoan chi phi bat thuong. Didu nay cho thay trong thoi
gian t6i, bén canh viéc tiép tuc md rong thi truong va gia ting doanh thu, cong ty can
dac bi¢t chu trong kiém soat chat ché cac khoan chi phi ngoai hoat dong kinh doanh,
d6ng thoi nang cao hiéu qua quan trj tai chinh nham dam bao sy 6n dinh va phét trién

bén viing.
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Xét vé co cau doanh thu
Co cau doanh thu cua cong ty ACE chu yéu dén tir cac hoat dong trong linh vuc
logistics va vén tai qudc té, v6i su phan b 16 rang giita cac nhom dich vu va thi trudng

khai thac. Cu thé:

DVT: Ty VND
Linh vue kinh Ty tron Ty tron TV tron
) 2023 A 2024 A 2025 A
doanh (%) (%) (%)

Giao nhan van
, ., 49,128 58,80 21,367 54,56 26,904 59,54
chuyén quoc té

Chuyén phat nhanh | 21,452 25,67 11,843 30,24 11,766 26,04

Kho bai 7,746 9,27 3,438 8,78 3,902 8,64

Khai bao hai quan | 5,224 6,26 2,512 6,42 2,616 5,78

Téng cong 83,550 100 39,160 100 45,188 100

Bang 2.8. Co cdu doanh thu theo linh vuc kinh doanh ciia cong ty ACE (2023-2025)

Nhan xét: Dua trén s6 liéu co cau doanh thu theo timg linh vuc kinh doanh giai
doan 2023 — 2025, c¢6 thé nhan thdy hoat dong kinh doanh cta Cong ty TNHH Asia
Cargo Express van tap trung cha yéu vao dich vu van chuyén qudc té, tuy nhién ty trong
giita cac mang c6 sy thay doi qua ting nam.

Truée hét, dich vu van chuyén quéc té ludn gifr vai tro chu dao trong téng doanh
thu cua cong ty. Nam 2023, linh vuc nay chiém 58,80%, phan 4nh dung dinh huéng
kinh doanh cbt 156i cia doanh nghiép. Tuy nhién, dén nim 2024, ty trong giam xudng
con 54,56%, tuong tng giam 4,24%. Sy sut giam ndy chu yéu xuat phat tir viéc cong ty
chu dong diéu chinh hoat dong kinh doanh, cat giam cac tuyén van chuyén kém hiéu
qua nham kiém so4t chi phi va giam rui ro trong bdi canh thi truong cé nhiéu bién dong.
Bén canh d6, ap luc canh tranh tir cac doanh nghiép logistics 16n véi loi thé vé gia va
mang ludi cling anh huéng dén kha ning duy tri san luong & mot sb tuyén. Ngoai ra,
yéu t6 khach quan nhu bién dong gia cudc van tai, chi phi nhién liéu ting va tinh hinh
dia chinh tri ciing gbp phan 1am giam nhu cau van chuyén. Dén nam 2025, ty trong

doanh thu tir van chuyén quéc té phuc hoi 1én 59,54%, tang 4,98% so v&i nam trudce,
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cho thdy cong ty da diéu chinh chién luoc hop 1y va tap trung trd lai vao cac tuyén hiéu
qua.

Dbi véi dich vu chuyén phat nhanh, xu huéng bién dong c6 phan ngugce lai. Nam
2023, ty trong dat 25,67%, sau do6 tang 1én 30,24% vao nam 2024, tuong Ung tang
4,57%. Piéu nay cho thiy trong giai doan cong ty thu hep mot sé tuyén quéc té, hoat
dong chuyén phat nhanh duoc ddy manh nhim tin dung vu diém vé téc d6 quay vong
vbn va kha nang dap (mg nhu cau gtri hang nho 1é, hang gap. Pong thoi, su phat trién
manh ctia thwong mai dién tir va kinh doanh online ciing gop phan thiic day linh vuc nay
tang truong. Tuy nhién, dén nim 2025, ty trong giam con 26,04% (giam 4,20%) khi
cong ty quay lai tip trung ngudn luc cho mang van chuyén qudc té.

Dich vy kho bii duy tri & murc tuong doi on dinh trong co cau doanh thu. Nam
2023, ty trong dat 9,27%, sau d6 giam nhe xuéng 8,78% vao nam 2024 va tiép tuc giam
con 8,64% vao nam 2025. Nguyén nhan c6 thé do lugng hang Iuu kho giam khi cong ty
t61 wu hoa hoat dong van chuyén, dong thoi khach hang c6 xu hudng han ché thoi gian
Iwu kho dé tiét kiém chi phi. Diéu nay cho thay dich vu kho bai chii yéu déng vai trd hd
trg cho hoat dong giao nhan va van chuyén tai cong ty.

Cubi cung, dich vu khai bao hai quan chiém ty trong nhé nhat nhung kha 6n dinh.
Nam 2023 dat 6,26%, tang nhe 1én 6,42% vao nam 2024, sau d6 giam xuéng 5,78% vao
nam 2025. Mac du khong phai 1a nguén doanh thu chinh, nhung dich vu nay van duoc
duy tri do nhu cau hd trg thu tuc cho cac 16 hang xuat nhap khau, dic biét 1a hang nho
1é. Viéc ty trong giam trong nim 2025 chu yéu do su ting truéng manh ciia cac mang
khac 1am thay d6i co cau twong d6i.

Nhin chung, co cau doanh thu cta cong ty cé su diéu chinh linh hoat theo ting
giai doan, phan anh kha ning thich tng v6i bién dong thi trudong. Trong d6, van chuyén
qudc té van giit vai trd trung tim, trong khi cac dich vu khac dong vai tro b tro va hd

trg hoat dong kinh doanh chung ctia doanh nghiép.
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Phan tich kha néng sinh 101 cia Cong ty TNHH Asia Cargo Express
DPon vi tinh: %

Chi tiéu 2023 2024 2025

Chénh léch | Chénh léch
2024-2023 | 2025-2024

1. Ty suit lgi nhuén
trén doanh thu thuin 0,14 0,40 0,01 +0,26 -0,39
(ROYS)

2. T§ suit lgi nhuan
trén von chii sé hiru 0,40 0,94 0,02 +0,54 -0,92
binh quan (ROE)

3. Ty suit lgi nhuin
trén tﬁng tai san binh 0,25 0,40 0,01 +0,15 -0,39
quan (ROA)

Bang 2.9.Phdn tich kha nang sinh loi cua cong ty ACE

Nhan xét: Kha ning sinh 101 cia Cong ty TNHH Asia Cargo Express dugc danh
gia thong qua cac chi tiéu ROS, ROA va ROE, qua do6 phan anh hiéu qua hoat dong kinh
doanh trong giai doan 2023-2025.

Trudce hét, ROS c6 su bién dong va xu hudng giam qua cac nim. Cu thé, nim
2023 dat 0,14%, tang 1én 0,40% vao nam 2024, cho thr?iy doanh nghiép da cai thién duoc
kha ning tao loi loi nhuén trén doanh thu trong giai doan nay. Tuy nhién dén nam 2025
lai giam manh xudng con 0,01%. Piéu nay phan d4nh mic du doanh thu c6 ddu hiéu phyc
hdi nhung loi nhuan sau thué lai giam manh do anh hudng tir cac khoan chi phi phat
sinh ngoai hoat dong kinh doanh.

Doi voi ROA, chi s6 nay ting tir 0,25% nam 2023 1én 0,40% niam 2024, phan
anh vi¢c s dung tai san c¢6 hi¢u qua hon trong giai doan nay. Tuy nhién, sang ndm 2025,
ROA giam xubng 0,01%, cho thiy hiéu qua khai thac tai san suy giam. Nguyén nhan
chu yéu 12 do loi nhuan sau thué giam manh trong khi quy mé tai san van duy tri & murc
tuong d6i 6n dinh.

Vé ROE, nim 2024 ghi nhan muc ting dang ké tir 0,40% 1én 0,94%, cho thiy
kha nang tao loi nhuén trén von chi s& hitu duoc cai thién. Tuy nhién, dén nam 2025,
chi s6 nay giam xudng 0,02%, phan anh hiéu qua sir dung von cia doanh nghiép chua

on dinh va con chiu nhiéu tdc dong tir rii ro hoat dong.
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Nhin chung, cac chi tiéu sinh 16i déu ¢6 xu hudéng giam trong nim 2025 sau khi
ting trong nim 2024, cho thiy hiéu qua kinh doanh cta doanh nghiép chua bén viing.
Do d6, trong thoi gian t6i cong ty can tiép tuc nang cao hiéu qua sir dung tai san va vén
chu sé hiru, dong thoi kiém soat tt chi phi phat sinh nham cai thién kha ning sinh 101
va nang cao hi¢u qua hoat dong kinh doanh.

2.2.2. Céc yéu t6 anh huong dén hoat dong kinh doanh ctia doanh nghiép
a) Thi truong

Thi trudng hoat dong cua cong ty ACE chu yéu tap trung vao cac tuyén vén
chuyén qudc té, trong d6 ndi bat & cac thi truong nhu Han Qudc, Malaysia, My, EU.
Pay déu 1a nhitng thi trudng c6 nhu cau van chuyén hang hoa trong d6i 16n va on dinh,
phtl hop véi dinh huéng phat trién ciia doanh nghiép trong linh vuc logistics va giao
nhan quéc té.

O thi trudng Han Quéc - mot trong nhiitng thi truong trong diém cia cong ty voi
nguén thu chu yéu dén tir du hoc sinh Viét Nam dang hoc tip va sinh séng tai day. Nhom
ngudi ndy c¢6 nhu cau van chuyén cac hang hoa thiét yéu, thuc pham va do dung ca nhan
tir Viét Nam sang. Do dic diém cia cac 16 hang nay 1a nho 1¢, tan suat gui cao, cong ty
ap dung hinh thirc gom hang nham t6i wu chi phi van chuyén va nang cao hiéu qua khai
thac. Nho d6, hoat dong van chuyén sang thi trudng nay dién ra déu din, gop phan tao
ngudn doanh thu 6n dinh. Tuy nhién nhom thi truong nay ciing tiém an rui ro khi phu
thudc vao khach hang ca nhan va cac yéu t6 nhu chinh sach du hoc va su bién dong vé
s6 lwong du hoc sinh.

Thi trudng My, day 1a thi truong c6 quy md 16n va tiém nang dé phat trién cao,
mic di yéu cau vé tiéu chudn van chuyén va thi tuc hai quan twong dbi khat khe. Nhu
ciu van chuyén sang My dén tir doanh nghiép nho va vira c¢6 nhu cau xuit khau hang
hoéa, cling nhu khach hang c4 nhan giri hang cho nguoi than, du hoc sinh. Viéc khai thac
hiéu qua thi trudong nay gitip cong ty gia ting doanh thu ma con gop phan nang cao uy
tin va vi thé trén thi trudng. Tuy nhién vai chi phi van chuyén cao va cac quy dinh kiém
tra nghiém ngit ciing 1a mot thach thire ddi véi cong ty.

Trong khi d6 & thi truong Malaysia c6 lgi thé vé dia 1y gan, thoi gian van chuyén
nhanh va chi phi hop 1y. Day 1a thi truong phu hop vai cac 16 hang nho 1€ va di thuong

xuyén, gop phan gitip cong ty duy tri nguén hang 6n dinh va nang cao hiéu qua khai
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thac. Mdc du quy mo khong 16n nhu thi truong My, nhung Malaysia dong vai tro quan
trong trong viéc can bang va duy tri hoat dong kinh doanh.

Bén canh dé, cong ty ciing ting budc khai thac thi trudng chau Au (EU) véi mot
s6 tuyén van chuyén dén cac qudc gia co nguoi Viét sinh séng va lam viéc. Nhu cau giri
hang chii yéu 1 khach hang c4 nhan giri hang cho ngudi than nhu déc san ctia Viét Nam.
Maic du ty trong doanh thu thi truong nay chua 16m, nhung EU dugc danh gia 1a khu vuc
thi trudng c6 tiém ting phat trién nhd mire séng cao va nhu cau tiéu dung 6n dinh. Tuy
nhién day ciing 1a thi trudng c6 yéu cau khit khe vé tiéu chuan hang héa, kiém soat chit
lwong, tha tuc hai quan, doi hoi doanh nghiép phai ning cao ning lyc van hang dé dap
ung.

b) Péi thi canh tranh

Viéc phan tich d6i thu canh tranh dong vai trd quan trong trong qué trinh nghién
ctru thi truong. Panh gia ddi thi canh tranh gitp doanh nghiép nam rd duoc tong thé
cta thi trudng, bao gdm quy md, xu hudng phat trién, nguy co va co hdi trong nganh.
Béng thoi viée so sanh d6i thu vai cong ty nhan dién duogc diém manh va diém yéu cua

minh, tir 46 phat huy loi thé va khic phuc duoc nhitng han ché. Trén co sé d6, doanh

nghiép xay dung duoc chién lugc kinh doanh phu hop, nang cao niang luc canh tranh.

Cong ty TNHH
dich vu thuwong

mai xuat khiu 43

Cong ty c6 phan
dich vu va thuwong

mai quoc t¢ Nam

Cong ty co phan vén tai
Pa Niing Post

Hoat dong manh
v6i day du cac

tuyén hang khong,

C6 5 nam kinh
nghiém cung vdi

mot doi ngli nhan sy

Logistics Logistics

24 Binh Hoa 6, 63 Trung Nghia 4, 10 Truong Thi 2, Phuong
Bia chi Klqlué Trung, Quan | Phuong Hoa Mqinh, Hoa Thuan Téy: Quan Hai

) Cam Lé, TP ba Quén Lién Chiéu, Chau, TP Pa Nang.

Nang, Viét Nam. | TP Da Nang.

Nhiéu nam kinh Thuong hiéu uy tin | Pha song toan cau, van

nghiém trong linh | trong linh vuc van chuyén hon 200 qudc gia,

vuc van chuyén chuyén va thuong sO hitu 6 chi nhanh tai cac

2 qudc té. mai qudc té. thanh phd 16m, di c6 10

Uu diém

ndm kinh nghiém day dan
tréng linh vuc van chuyén
qudc té v6i hon 100000
khach hang tin dung.
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Cong ty TNHH | Cong ty c6 phan Cong ty co phan vén tai
dich vu thuwong dich vu va thwong | Pa Ning Post

mai xuat khau 43 | mai quoc té¢ Nam

Logistics Logistics

duong bién, duong | tré, ning dong, Cam két giao dung tién do,
bo. chuyén mén cao. dich vu linh hoat.

Cung cép dich vu | Dich vu cham séc Nhan vién hd trg nhiét tinh
da dang: xuit nhap | khach hang 24/7, tir khau tiép nhan dén dong

khau, khai bédo hai | linh hoat, phan hdi | goi can than.
quan, gom hang 1¢, | nhanh.

hang nguyén Mang ludi van
container. chuyén rong, quy
Mang luéi dbi tac | mé hoat dong 1on da
rong, tu van hd tro | c6 hon 7.000 khach
khach hang tan hang, 35.000 don
tam. hang dugc giao

thanh cong.

Doi khi viéc giao | Hay bi phan nan vé | Ap luc van hanh 16n khi s6

hang bi cham tré, | thai d6 lam viéc cua | luong don hang ting

Nhuoe hu héng, khach mot sb nhéu} vién tai | nhanh, dé xay r? qua tai
o hang khé khan mot thoi diém, hang | vao mua cao diém.
diem trong viéc lién h¢ | hoa bi gitr lau, Quy trinh xtr Iy khiéu nai
doi giai quyét. khong giao ding con mat thoi gian.
hen.
Gi4 cudce phi cia ACE c6 phan canh tranh hon so véi déi thu, ACE tap
Sur khie trung chu yéu vao I’n(f)t phan khach héfng nho 1& gtri qua biéu hodc hang
o ca nhan. Vi loi the 1a doi ngli am hiéu thi truong dia phuong, ACE c6
l:(;ct];:: kha ning hd tro nhanh, quyét dinh linh hoat, khéng qua nhiéu trung
L gian. Quy trinh xur ly ching tir gon nhe. Cong ty ciing theo sat ting don
;Z :::: hang, chti trong chdm séc cac khach hang chu ddo, xtr Iy nhanh cac van

dé phat sinh, qua d6 nang cao dugc mirc do hai long va sy tin tudng cla
khéch hang.

Badng 2.10.Mét s6 doi thii canh tranh véi cong ty ACE
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Nhén xét: Thi truong giao nhan hang hoa qudc té bang duong hang khong hién
nay c6 mirc d6 canh tranh khé cao do c6 sy tham gia ctia nhidu doanh nghiép trong nuéc
va qudc té. Cung v6i su phat trién cua thuong mai dién tr va nhu cdu hang hoa xuat
khau sang nudc ngodi ngdy cang gia ting, diéu nay khién cac doanh nghiép canh tranh
gay git vé gia ca, thoi gian va dich vu chim soc khach hang. Vi thé ACE da lwa chon
chién lugc tap trung vao phan khuc khach hang nho 1¢ mang lai doanh thu 6n dinh cho
cong ty. Pong thoi viéc am hiéu thi truong dia phuong, hd tro timg don hang, chim soc
khach hang sat sao da gitip ACE tao nén sy khac biét nhat dinh, qua d6 ning cao duoc
nang lyc canh tranh va tirng budc khéng dinh vi thé trén thi truong.
¢) Nha cung cip

Pé dap tng duoc nhu cau ngay cang cao cta khach hang vé dich vu van chuyén
hang hoa qudc té, Cong ty Asia Cargo Express da khong ngimg mé rong mang ludi nha
cung cap thong qua viéc hop tac véi nhiéu ddi tac uy tin, cu thé theo timg nhém nha
cung cip nhu sau:

- Nha cung cép vt tu dong goi:

Cong ty hop tac v&i cac don vi cung cap vat tu dong goi nhu thing carton, gidy
bia cimg, bang keo, dao cat gidy. Tiéu biéu la cong ty TNHH Bao bi Kim Phiic - don vi
cung cip bao bi dong géi chat lugng cao trén dia ban. Viéc lwa chon nha cung cap giup
ACE dam bao hang hoa dugc dong géi theo tiéu chuan an toan, han ché rui ro trong
quan trinh van chuyén, thém vao dé c6 thé dap tmg duoc nhitng yéu cau ddi ki thuat vai
tung loai hang héa khi dugc dua ra thi truong nudc ngoai.

- Nha cung cap dich vu van chuyén quéc té (hing tau, hang hang khong):

Bén canh d6, ACE con duy tri mdi quan hé hop tac v6i cac dai Iy van chuyén va
cic hing tau, hang khéng qudc té uy tin nhu EVERGREEN, ONE, CEBU
PACIFIC...nhd d6 cong ty co thé trién khai duoc cac tuyén van chuyén duong bién va
duong bay, hd trg xir 1y chimg tir, ning cao chét luong dich vu. Viée hop tac béi cac
hang tau 16n gitip cong ty dam bao dugc lich trinh van chuyén 6n dinh, ding thoi gian
cam két cho khach hang tai khu vuc Pa Ning, va céc tinh lan can.

- Nha cung cép dich vu bao hiém hang hoéa:

Dic biét, nham giam thiéu rui ro trong quén trinh van chuyén hang héa quc té,

d6i v6i cac mat hang kho, Asia Cargo Express con lién két véi cac cong ty bao hiém uy

tin nhu PTI dé cung cap dich vu bao hiém cho hang hoéa. Dich vy nay gitp bao vé duoc
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quyén loi ctia khach hang khi khong may xay ra trudng hop hang héa bi mat mat, hu
hong hodc su ¢d ngoai ¥ mudn, dong thdi gbp phan nang cao mirc do uy tin cua cong ty
trong nganh.

Nho loi thé 1oi thé vé vi tri dia 1y cung v6i mang luéi nha cung cip 6n dinh, Cong
ty TNHH Asia Cargo Express khong chi dap tng tot nhu ciu van chuyén cta khach
hang, ning cao chat lvong dich vu ma con timg bude khiang dinh dugc vai tro cua chi
nhanh trong sy nghiép phat trién chung ciia toan hé thong cong ty.

d) Khéch hang

Khach hang cua Cong ty TNHH Asia Cargo Express ngay cang dat ra nhirng yéu
cau da dang hon. Trong bdi canh kinh té phat trién, sy canh tranh gay gt giira cdc doanh
nghiép cung cap dich vu van chuyén dién ra mdi ngay, nhu cu cia khach hang thi khong
chi dung lai ¢ viéc giao nhan hang héa thong thuong ma con doi hoi sy linh hoat, tién
loi va toc do nhanh chong. Cac yéu to thoi gian, an toan cho an hang hoa, kha nang xu
Iy hang, dich vu chiam soc, tu van déu 13 nhimg tiéu chi ma khach hang mong doi.

Thuc té hoat dong kinh doanh tai cong ty duogc chia ra thanh nhiéu tép khach
hang. Nhom khach hang chiém 80% doanh thu ctia cong ty chu yéu 1a cac doanh nghiép
vtra va nho, nhitng nguo1 budn ban online, khach hang ca nhan giri hang cho nguoi thén,
ban be, du hoc sinh. Pay 1a nhitng nhom khach hang c6 nhu cau giri hang qudc té thuong
xuyén va 6n dinh, ho thuong giri nhiéu 1an trong thang hodc trong nam. Nhirng mit hang
phd bién nhu thuc pham kho, quan ao, hang tiéu ding, nhu pham thiét yéu cho cudc
song. Pic diém cta nhitng khach hang nay ho s& quan tim vé gia cudc, thoi gian van
chuyén va thai d6 hd trg tir nhan vién. Vi vay ACE luén tu véan rd rang, bao gia nhanh
chong va xur 1y linh hoat cac tinh hudng phat sinh cho khach hang.

Nhom khach hang chiém 20% doanh thu con lai bao gdm cac doanh nghiép 16n,
cong ty FWD, t6 chirc giri hang s luong 16n, hang miu, hang nguyén container. Nhiing
nhom khach hang nay co tan suét giri khong déu nhung c6 gia tri 16n. Tinh an toan, tinh
phap 1y, quy trinh chuan x4c va su uy tin cia doanh nghiép déu 1 nhitng diéu ma khach
hang thudc nhom nay chu trong dén. Pic biét, nhitng nhom khach nay thudng yéu ciu
dich vu tu van chuyén nghiép, c6 kinh nghiém dé ho co thé trao ddi chit ché.

MGdi khach hang déu c6 nhing tiéu chuan va yéu cau riéng biét, vi vay doi hoi
doanh nghiép phai thudng xuyén cdp nhat, diéu chinh dé dap ng nhitng yéu ciu nay.

Mot s6 khach hang chu trong vao chi phi, trong khi nhitng khach hang khac lai quan tAm
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dén thoi gian giao hang, an toan ctia hang hoa hoic mong mudn cac dich vu van chuyén
linh hoat hon. Do d6, cong ty ACE nhan thirc rd duoc diéu dé nén doanh nghiép ludn
chu trong lang nghe va ndm bat nhu cau cua ting khach hang, tir 46 xay dung cac giai
phap phu hop.

Mot trong nhiing chién luge quan trong ciia Cong ty TNHH Asia Cargo Express
la xay dung mang ludi khach hang trung thanh, dac biét 1a nhitng nhém khach hang
thudng xuyén giri hang va chiém ty trong 16n trong doanh thu ctia cong ty. Piéu ndy lam
6n dinh duoc doanh sé va ting cudng sy uy tin trong nude ciing nhu qudc té. Bé lam tot
dugc didu ndy, cong ty chi trong vao viéc mang dén sy hai long cho khach hang thong
qua cac dich vu tu van, cham séc khach trude, trong va sau khi giao hang. Bén canh viéc
gilt chan khach hang hién tai, tat ca cac chi nhanh cling dat sy uu tién cho viéc tim kiém
céc khach hang tiém ning trong tuong lai.

2.2.3. Thuc trang hoat dong giao nhan hang héa xuét khau bang duong hang khong
Trong co cdu hoat dong kinh doanh ctia Céng ty TNHH Asia Cargo Express, dich vu
véan chuyén hang hoa xuat khau bang duong hang khong giit vai tro dic biét quan trong
va duoc xem la hoat dong cdt 16i cua doanh nghiép.

- Pic diém: hoat dong nay chii yéu phuc vu da dang cac loai hang hoa xuat khau
nhu thuc pham, d6 dung c4 nhan, hang tiéu dung va hang mau. Cong ty tiép nhan xir 1y
nhiéu loai don hang vdi quy mé khac nhau, tir hang nho 1é dén céc 16 hang c6 khdi luong
trung binh, phit hop véi nhu cau khach hang ca nhan va doanh nghiép vira va nho. Bén
canh d6, viéc sir dung van tai hang khong gitp rit ngin thoi gian giao hang, dap ung
yéu cau nhanh chéng va linh hoat ctia khach hang trong bdi canh thuong mai quéc té
ngay cang phat trién.

- Hoat dong giao nhin hang héa xut khau bang duong hang khong chiém ty
trong 1n trong tong doanh thu ctia cong ty va dugc xem 1 ngudn chi lyc. Thay vi phu
thudc thudc vao cac 16 hang 16n khong 6n dinh, cong ty khai thac hiéu qua ngudn hang
nhd 1€ nhung co tan sudt cao va lién tuc, tr d6 tao ra dong doanh thu déu dan va it bién
dong. Hoat dong nay con giup cong ty mé rong duoc tép khach hang. Viéc phu vu t6t
nhom khach hang c¢6 nhu cau gui hang thuong xuyén gitp doanh nghiép xay dung duoc
mdi quan hé 1au dai va tang tinh gan két v6i khach hang.

- V& xu huéng ting trudng, hoat dong xut khau hang hoa bing duong hang

khong tai cong ty dang c6 xu huéng ting trudng ro rét trong nhitng nim gan day. Nguyén
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nhan chu yéu dén tir sy gia ting nhu cau gti hang qubc té cta khach hang c4 nhan, dic
biét 1a du hoc sinh va ngudi lao dong tai cac thi trudng nhu Han Qudc, Malaysia, M§ va
EU. Bén canh d6 sy phat trién ctia cac doanh nghiép nho véi nhu cau xuit khau hang
hoa quy mé nho ciing gbp phan thic diy hoat dong nay.

Nhin chung, hoat dong giao nhan hang héa xuat khau bang dudng hang khong
khong chi dong vai trd 13 doanh thu chu luc ma con 14 nén tang quan trong trong chién
lugc phat trién cta cong ty, gop phan nang cao ning luc canh tranh va dam bao sy phat
trién bén viing trong dai han.

2.3. THUC TRANG QUY TRINH GIAO NHAN HANG HOA XUAT KHAU
BANG PUONG HANG KHONG TAI CONG TY TNHH ASIA CARGO
EXPRESS

So d0 quy trinh

Buée 1. Tiép Buéc 2. Kiém Budc 3. Giri yéu
nhin yéu # tra lich, bao gia # cau dit chd cho
va xac nhan don dai ly/hang hang

hang khéone

4

Budc 6. Khai Budrc S.

bao hai quan - Thanh toan - Budc 4. Nhan
‘ cudc phi hang, kiém tra,

dong goéi va can
Budce 7. Giao - Budc 8. Theo do hang hoa
hang cho doi don hang
hang hang va hoan tat
khong/dai ly dich vu

Nguoén: Céng ty Asia Cargo Express
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Béng mo ta

ST . A A Nguwoi thye 2
Buoc NOi dung cong viéc o Biéu mau
T hi¢n
Tiép nhan yéu | Tiép nhdn nhu cau giri hang, | BO phan kinh | Thong tin
cau thu thap thong tin co ban vé doanh khach hang
1 hang hoa va tuyén van chuyén cung cip qua
nén tang truc
tuyén
Kiém tra lich, | Kiém tra lich bay, tinh toan B6 phan kinh | Lich bay,
5 bao gia va xac | phi van chuyén so bo, béo gia | doanh bang gid ndi
nhan don hang | va x4c nhéan thong tin don bo
hang vé1 khach hang
Gui yéu cau Lién hé hang hang khong Bo phan kinh | Mau booking
3 dit chd cho hoic dai Iy dé booking tai doanh phdi | x4c nhan dat
hang hang hop b phan | cho
khong/dai ly chung tur
Nhan hang, Tiép nhan hang hoa, kiém tra | B phan giao | Thong tin
kiém tra va thue té, dong goi, can dova | nhan phdi kich thudc
4 | dong goi hang | xac dinh trong lugng tinh hop vai bd hang hoa
hoa cude phén kinh
doanh
Thanh toan X4c nhan chi phi van chuyén, Bd phan kinh | QR thanh
s cudc phi gtrt ma QR thanh toan va doanh va b | todn, hinh 4nh
kiém tra giao dich thanh toan | phan k€ toan | xac nhén giao
cua khach hang dich
Khai bao hdi | Chuan bi chiing tir va thuc Bo phan To khai hai
6 | quan hién khai bao hai quan cho 16 | chuing tur quan, Invoice,
hang Packing List
Giao hang cho | Ban giao hang hoéa cho hang | B§ phan giao | AWB
7 | hang hang hang khong hodc dai 1y dé nhan
khong/daily | thuc hién véan chuyén
Theo do1 don Theo doi tinh trang 16 hang, B6 phan kinh | Tracking,
9 hang va hoan | cip nhat thong tin cho khach | doanh hinh anh xéc
tat dich vu hang va x4c nhan giao hang nhan giao
hoan tat hang

Bdng 2.11.Bdng mé ta quy trinh giao nhdn hang héa xudt khdau bang dwong hang

khong tai Cong ty ACE
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2.3.1. Budc 1: Tiép nhan yéu cau tir khach hang

> Khi nhan dugc yéu cau tir khach hang van chuyén hang hoa di qudc té, bd phan
kinh doanh s tién hanh tiép nhan va trao d6i thong tin nham xéac dinh nhu ciu ban dau
ctia khach hang. Do dic thu khach hang cua cong ty 1 c4 nhin nén qua trinh trao d6i
thudng duoc dién ra théng qua cac nén tang mang xa hoi truc tuyén nhu Zalo, Facebook,
WhatsApp thay vi sir dung email hay ky két hop ddng chinh thirc.

> O giai doan nay, nhan vién kinh doanh chil yéu tap trung thu thap cac thong tin
co ban lién quan dén hang hoa va tuyén van chuyén, bao gom:

+ Tén hang hoa va tinh chit hang hoa (hang théng thudng hay hang dic biét co
pin, chit 16ng hay nam cham...)

+ S6 lugng hang hoa

+ Trong lugng va kich thude (udc luong)

+ Tuyén van chuyén (di dén qudc gia nao, thanh phé nao)

Trong thyc té tai Cong ty TNHH Asia Cargo Express, qua trinh tiép nhan yéu cau
van chuyén duoc thuc hién linh hoat hon va chu yéu tap trung vao viéc tu vén, thu thap
thong tin so bo ciia khach hang trude khi trién khai cac budc tiép theo. Nguyén nhén 1a
do nhiéu khach hang chi dung lai & mtrc tham khao gia va chua phat sinh nhu cau giri
hang, nén & budc nay cong ty chua yéu cau cung cip ddy du thong tin chi tiét vé ngudi
nhan. Viéc thu thap thong tin t6i thiéu nham dam bao su thuan tién cho khach hang va
rt ngan thoi gian xtr 1y ban dau.

> Doi voi 16 hang thyc té trong bai nghién ciru, khach hang lién hé véi cong ty
thong qua nén tang trao doi truc tuyén 1a Zalo dé yéu cau van chuyén hang hoa tir Ha
Noi di Malaysia. Theo thong tin khach hang cung cap, hang héa 14 4o.

> Sau khi tiép nhan thong tin, nhan vién kinh doanh sé& tién hanh kiém tra va xac
nhan lai thong tin co ban lién quan dén 16 hang. Pong thoi, chu dong khai thac thém vé
tinh chat hang hoa nham han ché cac rui ro lién quan dén hang nhai, hang thudc danh
muc han ché van chuyén. Bén canh d6, nhan vién cling xac nhan dia chi kho nhan hang
clia cong ty tai Ha Noi dé khach hang thun tién hon trong qué trinh giri hang.

Viéc tiép nhan va xac nhan thong tin ban dau cta 16 hang gitip cong ty c6 co so dé
kiém tra lich bay, tinh todn cudc va xay dung phurong an van chuyén phi hop & cac budce
tiép theo.

2.3.2. Budc 2: Kiém tra lich, bao gia va xac nhan don hang

Nguwoi thwe hién: Bo phan kinh doanh (Sales)
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> Sau khi tiép nhan yéu cau ban dau ciia khach hang, bd phan kinh doanh s& tién
hanh kiém tra lich bay va thoi gian cut-off phu hop vé6i tuyén van chuyén. Trong thuc
té tai cong ty ACE, lich bay dugc b phan ching tir cap nhat dinh ky héng tuan thong
qua hé thong Google Docs ndi bd dé nhan vién thuan tién theo ddi va tra ciru khi tu van
cho khach hang.

> Sau d6, nhan vién kinh doanh s& dung bang gia ndi bd ctia cong ty dé tién hanh
tinh toan chi phi van chuyén duy kién cho 16 hang. Trong qua trinh tinh gia, ngoai cudc
chinh, cong ty con xem xét cac khoan phu thu c6 thé phat sinh tily theo ting trudng hop
nhu phu phi giao hang dén khu vuc ving sdu ving xa, phu phi ddi véi hang Fake, phu
phi ddi v&i nhitng hang hoa dic biét, hang c6 chat 1ong hoic cac phu phi lién quan khac.
Viéc ap dung bang gia ndi bd két hop véi cac khoan phu phi gitp cong ty linh hoat trong
bao gia, nhung ciing doi hoi su tinh toan can than nham dam bao tinh chinh x4c va han
ché phat sinh chénh léch.

Trong thyc té, do ddi tuong chi yéu 1a khach hang c4 nhan nén viéc bao gia dién
ra nhanh chéng qua cic nén tang mang xa hoi thay vi ky két hop ddng bing vin ban
chinh thitc nhu trong quy trinh 1y thuyét. Hinh thtic nay gitp ting toc d6 phan hoi va
nang cao kha nang chét don, tuy nhién muc gia dua ra & budc nay chi mang tinh chat
udc tinh do phu thudc vao thong tin ban dau cta khach hang.

> Sau khi khach hang dong y dich vu, bo phan kinh doanh s& tién hanh xac nhan
don hang. Pong thoi, tai thoi diém nay, nhan vién s& phai thu thap va bo sung day du
thong tin cia ngudi nhan bao gém tén, s6 dién thoai, dia chi cu thé. Néu nguoi nhan &
Han Quéc s& c6 thém thong tin vé ma thong quan, néu & My s& co Postcode. Day 1a co
so quan trong dé phu vu cho viée 1ap ching tir va giao hang.

> Pbi véi 16 hang thuc té trong bai nghién ciru, sau khi tiép nhan yéu cau van
chuyén hang 4o tir Ha Noi di Malaysia véi trong luong du kién, nhan vién kinh doanh
s& tién hanh kiém tra lich bay va thoi gian cut-off phil hop véi yéu cau van chuyén cua
khach hang.

NOTE THU 2 THU 3 THU 4 THU'S THU 6 THU' 7 NGUOI PHU TRACH
HQ MALAY DANG TANG CUONG
KIEM TRA.
CHUYEN TUYEN MALAYSIA | THUOC TAY vi TPCN vi c6 thé gi di 1m0 1H0 1H0 1H0 1H0 THANH THUY
(bay toi cung ngay) (bay toi cung ngay) (bay toi cung ngay) (bay toi cing ngay) (bay toi ciing ngay)
nhung sé c6 i ro bj kiem tra vi bj hay
hing.theo quy dinh cia Hai quan.

Hinh 2.3.Lich bay va thoi gian cut-off tuyén Malaysia
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> Sau khi kiém tra lich bay, nhan vién xac dinh dugc thoi gian phu hop, sé tién
hanh tinh todn murc cude van chuyén 16 hang dua vao bang gia ndi bd cong ty. Do mit
hang van chuyén 13 4o théng thuong nén 16 hang khong phat sinh phu phi lién quan
khac.

Trong qua trinh trao d6i, nhan vién ciling s& thong bao v6i khach hang ring mirc
gia ban dau chi mang tinh chit tam tinh do trong lugng thuc té cta 16 hang c6 thé thay
d6i sau khi cong ty truc tiép kiém tra, cn do hang tai kho. Tiép theo nhén vién s& giri

bao gia truc tiép cho khach hang théng qua nén tang Zalo dé khach hang xem xét va xac

nhan.
VleT NAM-MALAYSIA
HANG KHO (Thjs Thyephdm + M§ | Hing hdng thwimg

Tryeg loyng Hes, Bis.) VNIVKG | thiing thuimg VNIVKG VNDKG
01-02 kg 177.000 157.000 147.000
>03-10 kg 132.000 117.000 112.000
>10-20 kg 102.000 92.000 £7.000
>20-30 kg 102.000 92.000 87.000
>31-45kg 102.000 92.000 87.000
>46-70 kg 97.000 82.000 77.000
>71-100kg 97.000 82.000 77.000
> 100 - 200kg 97.000 82.000 77.000
> 200 - 300kg 97.000 82.000 77.000
> 300 - So0kg 97.000 82.000 77.000
»500 - 1 97.000 82.000 77.000

Hinh 2.4.Nhdn vién kinh doanh giti bdo gid van chuyén cho khéach hang qua Zalo

> Sau khi khach hang ddng y véi mire gia van chuyén, cong ty tién hanh xac nhan
don hang va yéu cau khach hang bb sung dy du thong tin ngudi nhan tai Malaysia bao
gém: ho va tén nguoi nhan, s6 dién thoai, dia chi nhan hang cu thé chinh xac dé phuc
vu cho viéc giao nhan.

Trong thuc té, ddi v6i tuyén Malaysia thoi gian cut-off va lich bay c6 thé thay doi
tily theo tinh trang tai hang va ké hoach khai thac ctia hing hang khong. Poi véi mot sb
truong hop chuyén bay khong du tai, thoi gian cut-off ¢6 thé duoc chuyén sang chuyén
bay ké tiép, anh huong dén thoi gian van chuyén 16 hang.

2.3.3. Budc 3: Gui yéu cau dit chd cho hang hang khong/dai 1y
Nguoi thue hién: Bo phan kinh doanh (quén ly) véi b phan chirng tir
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> Sau khi khach hang xac nhan st dung dich vu van chuyén, bd phan kinh doanh
s& tién hanh dit chd (booking) véi hiang hang khong ddi v6i tuyén van chuyén phu hop.
Nhén vién s& tong hop cac thong tin co ban ctia 16 hang nhu tuyén van chuyén, loai hang
hoa, trong luong dyu kién, thoi gian dy kién gtri hang. Can cur vao thong tin trén, cong ty
s& lién hé v6i hing hang khong hodc dia 1y dé kiém tra tai va kha nang tiép nhan hang
hoéa trén chuyén bay phu hop.

Tuy theo timg chuyén van chuyén, cong ty s& thuc hién booking thong qua dai 1y
hoic truc tiép v6i hang hang khong. Ddi véi mot sd tuyén cong ty chua khai thac truc
tiép, viéc booking s& duoc thuc hién thong qua cac dai 1y van chuyén nham dam bao
kha ning sip xép tai va lich bay phu hop. Riéng ddi véi tuyén Malaysia, cong ty chu
d6ng thuc hién booking truc tiép véi hing hang khong dé thudn tién hon trong viéc kiém
soat lich bay va thoi gian van chuyén.

> Sau khi booking duoc xac nhan, bo phan kinh doanh s& chii dong sap xép ké
hoach tiép nhan va xtr Iy hang hoa tai kho.

> Doi véi 16 hang thuc té trong bai, sau khi khach hang xac nhan st dung dich vu
van chuyén hang di Malaysia, b phan kinh doanh s& tién hanh thyc hién booking véi
hang hang khong dé giir tai cho 16 hang.

Viéc thuc hién booking thanh cong 1a co s& quan trong dé cong ty tiép tuc trién
khai cac budc tiép nhan hang va xir 1y.

2.3.4. Budc 4: Nhan hang, kiém tra, déng g6i va can do hang hoa

Ngudi thwe hién: B§ phin giao nhan phdi hop véi b phan kinh doanh

> B0 phan giao nhan s€ tién hanh tiép nhan hang hoéa tai kho ctia cong ty hodc
nhan hang tan noi dbi vai cac khu vuc ndi thanh theo nhu cau cua khach hang. Pay la
budc kiém tra va xtr Iy hang hoa thuc té trude khi thuc hién tha tuc xuat khau.

> Tai kho, hang hoa s¢ dugc kiém tra thuc té nham ddi chiéu véi thong tin ma
khach hang dd cung cip ban dau. Noi dung kiém tra gdm sb luong, tinh trang cta hang
hoa. P6i voi nhitng mat hang c6 tinh chat dic biét nhu hang co pin, chat 1ong va dé va,
nhan vién s& kiém tra k§ ludng nham dam bao cic quy dinh nghiém ngit ctia van chuyén
hang khong. Nhitng mit hang thudc danh myc han ché hodc ¢6 nguy co vi pham quy
dinh van chuyén s& dugc yéu cau kiém tra bd sung hoic tir chdi tiép nhan néu khong du

diéu kién.
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> Sau qua trinh kiém tra, nhan vién giao nhén s& tién hanh hd trg dong géi lai
nham dam bao hang hoa du diéu kién dé van chuyén bang duong hang khong. Khi dong
g6i hoan tit xong, bd phan giao nhan tién hanh do kich thudc thyc té cua kién hang
(chiéu dai, chiéu rong, chiéu cao) va can trong luong thuc té. Trén co sé do, cong ty sé
tinh toan trong luong thé tich theo quy dinh cta van tai hang khong. Trong lugng tinh
cudce s€ duoc xac dinh b?mg cach so sanh trong lugng thuc té va trong luong thé tich,
gi4 tri ndo cao hon s& 1am can ct tinh cude phi van chuyén.

Viée xac dinh lai trong lugng tinh cudc tai kho 13 buéc quan trong nham dam bao
tinh chinh xéac ctia phi van chuyén. Trong truong hop co su chénh 1éch so voi gia ban
dau, bo phan kinh doanh s€ thong béo lai khach hang mtc gia chinh thirc trudc khi tién
hanh budc tiép theo. Piéu nay gitip han ché phat sinh tranh cii, ddm bao tinh minh bach
khi cung cép dich vu.

> Ddi v6i 16 hang thyc té, sau khi khach hang giri hang dén kho ctia cong ty tai
Ha Noi, nhan vién giao nhan tién hanh kiém tra thuc té 16 hang va x4c nhan hang hoa 1a
mat hang 4o thong thuong, khong thudc nhém hang nguy hiém hodc hang bi han ché
van chuyén bang duong hang khong. Tiép theo nhan vién giao nhan s& tién hanh dong
g6t lai cho cho chéc chén, rdi can do lai trong lugng, kich thudc. Trén co s do, bd phan
kinh doanh s& dya vao trong lugng kich thudc ma nhéan vién giao nhan bao dé tién hanh

xac dinh lai cudc van chuyén chinh va thong bao cho khach hang.

Hinh 2.5.Nhan vién dong goi va can do hang

2.3.5. Budce 5: Thanh todn cudc phi

Ngudi thwe hién: B§ phan kinh doanh va bd phan ké toan

44



> Sau khi hang hoa dugc dong goi va can do lai chinh xé4c, nhan vién kinh doanh
s& tién hanh tinh toan lai mérc gid. Cin ctr vao trong luong thuce té sau khi déng goi, nhan
vién s& tinh toan tong chi phi van chuyén cua 16 hang, bao gom:

- Cudc van chuyén chinh

- Phu phi phat sinh (néu c6)

> Sau do, nhan vién kinh doanh s€ thong bao lai chi phi chinh thirc cho khach
hang. Sau khi khach hang déng ¥ v6i muc gia trén, thi nhan vién kinh doanh sé tién hanh
gtri thong tin thanh toan dudi hinh thirc ma QR chuyén khoan, nham tao sy thuan tién
va nhanh chong trong qua trinh giao dich. Sau khi thanh toan xong, bo phan ké toan sé&
tién hanh kiém tra va xac nhan giao dich.

Trong thuc té tai cong ty ACE, viéc thanh toan thuong dugc yéu cau hoan tat
trudc khi 16 hang dugc bay nham han ché riii ro cong no va dam bao kha nang kiém soat
chi phi van chuyén. Tuy nhién, & mot s6 trudng hop, néu khach hang thanh toan cham
hoic thay d6i quyét dinh vao phat cudi, tién do xur 1y va ké hoach van chuyén cua 16
hang c6 thé bi anh hudng.

> Doi voi 16 hang 4o van chuyén tir Ha Noi di Malaysia, sau khi hoan tat qua
trinh dong goi va can do tai Ha N1, bd phan giao nhan s€ cung cép s6 liéu trong lugng
cho nhan vién kinh doanh dé tién hanh tinh cudc cta 16 hang bang cach lay sb kg sau
khi can nhan véi cude chinh. Sau d6 thong bao lai v6i khach hang, khach hang tién
hanh thanh toan cudc cho cong ty théng qua hinh thire chuyén khoan.

> Sau khi b6 phan ké toan kiém tra va xac nhan giao dich thanh toan thanh cong,
16 hang tiép tuc duoc trién khai cac budc tiép theo. Do tuyén Malaysia duoc khai thac
tai TP. H6 Chi Minh nén sau khi hoan tat xir 1y tai kho Ha Noi, 16 hang duoc cong ty
cho két ndi vao kho Ho Chi Minh sau d6 cong ty sé tién hanh ban giao 16 hang dé thuc
hién khai thac va sip xép chuyén bay.

2.3.6. Budce 6: Khai bao hai quan

Nguwoi thwe hién: Bo phan chirng tir

> Sau khi khach hang d3 hoan tit viéc thanh toan, thi bo phan ching tir sé tién
hanh 1ap va kiém tra bo chung tir can thiét dé thuc hién khai bao hai quan. Cac chung tur
co ban nhu khai to khai hai quan, hoa don thwong mai (Invoice), Phiéu déng goi

(Packing List) va cac chung tir lién quan khac tiy theo tinh chat hang hoa.
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> Cin ctr vao cac thong tin trén, nhan vién ching tir s& tién hanh truyén to khai
hai quan dién tir trén hé thong VNACCS/VCIS.

> Trong qué trinh khai bdo, nhan vién s& kiém tra va nhap day du cac théng tin
lién quan dén: nguoi xuat khau, nguoi nhap khau, loai hinh xuat khau, tén hang héa, sé
lugng, trong luong, tri gid hang hoéa, nudc nhap khau, phuong thirc van chuyén. Trong
truong hop phat hién thiéu hodc sai thong tin, bd phan ching tir s& phdi hop voi bd phan
kinh doanh dé diéu chinh kip thoi.

» Cu thé, dbi véi 16 hang van chuyén tor Ha No1 di Malaysia, nhan vién ching
tur tai cong ty s€ tién hanh chuén bi bd chirng tir phuc vu cho viéc khai bao. Bo chung tir
gdm co:

- To khai hai quan:
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<ENF> LU

Tér khal hang héa xuft khiu (théng quan)

B b khal ANAINAZINTARSN S0 br khai 3du Bin d i iOBS 04 20? 65'

5tk bir Whaw Bam nhadp B xu Ak Reomg ong
Ma phan ioai kidm e 1 M ioail hinh H21 1 Mia o8 thod dai dign e109
Tin oo quan Haé guan libp nhiin K khai HTSHHAT WS b phiin o b b khad a4
Mgay ding ij 07/03/2026 14:56:51 Pigay thay d8i dang ky i
Thien g 8 nidip! i audd I .
Mgurdri il infi
Ma 0313312889
Tém {Hi Ty THHH Asia Cargo Esxpress
A buna chinh
Bia chi 24 Wén Thé, Phudng Tan Son Héa, Thanh Phé HB Chi Minh.
B4 dign thoai
Higurési iy thave xudst khdu
MG
Tén
Miguréri il khd
MA
Téén SUYS GLOBAL TRAMSPORT
i buna chinh
Dia chi KO 55 JALAN TEROMA WSE BANOAR BOTANIC
41200 KLANG SELANGOR
M nusde W
i Ij Hal quan Wi nhan viin Hill gan
S wiin dern 122600038022857
Sh lugng 15 PK
Thng lrong hegmsg harg (Gross) 648 EGN
E_hl“'n ey liha 0I81A03 EHD TCS
Bia ddem nhan hang cull cing MYKLL BUALA LUNPUR
Bia didm wip hang WHSGH HE CHI MTN
Phuramg 1 wn chuyée dy kisn WROE TS/ ORMAR
Mgy hiing 40 dyr ki OB/03/2026
Kot Puidhus vl 51 P
Gily phiap xust khiu 5B hoa don B - ACEQT03ZEXUL
1 S biltp rndin b on didn
2 hgay phat hénh 0703/ 2026
a Phurong thies thanh iodn KHOHGTT
i Thng tri gi héa dom FOB - USE - i%5 - B
§ Ting irj ge tinh b usp - 195
T idh tinh ol UsD - 15.E80 -
Twﬂum 195 -
Phie log khang chn quy 08 VND Nguen ndp th 1 WA i dinh then Fan ndg inud o Phan logi ndp ol A
Téng s tabn Thud xudi khbu Tibng s tidn B phi WD
Si blin e linh
Téing sl kang cia i kha 3 Tiing a8 cdiing Fiing cia bir khai Fi
St dinh kivm khai bao dign W 1 . 2 . K]
Phde ghi chil HANG QUA BICU QUA TAMG, KHANG €O GTA TRT THAMH TOAM. MUGC KHAP KHAL KRG
vEu AU KIEN DICH.
Sib udin 1§ cxia ndd b doanh nghidp S quan y npuin s durg o0aiIz
My thiing babo i il quan
Tén trugmg dom vi Hai guan Trudng HiL quan CKSBOT Thn San Nhit
Mgidy hodan thanh kidm ra 074032026 14:56
Ngay cip phisp usél nhap 07/03/2026 14:56
Tréni han cho phép vlin churpdn bio Shud (kndi hank] 07 /034 2026
Bia didm Mgy ddn Bigay khir hanh
Thadng lin trung chanydn 1 o - [
2 i - P od
3 ! - r
Dia didim dich cha viin chuyda bao thud 0281403 07/03/ 2026

Hinh 2.6.To khai hai quan
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- Danh sach hang hoa dwa qua khu vwe giam sat

/25126, 4:52 PM

Chi cue Hai quan khu vure 11
Hii quan cira khiu sin bay quéic té Tin

Son Nhit

Negay 25 thang 03 nam 2026

o - DANH SACH HANG HOA
DU DIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
Tir khai khing phaii niém phong

1. Chi cyc hii quan gidm sat: Hai quan cira khiu sin bay quéc té Tin Son Nhit - 02B1A03: KHO TCS - 1

2. Pon vi XNK: Cong Ty TNHH Asia Cargo Express
3. Mi s thué: 0313312889

4. S0 tir khai: 3083042076350

5 Trang thai tiv khai: Thong quan

9. i quan Iy hing ha : 122600038022857

6. Ngay tir khai: 07/03/2026 - 08/03/2026
7. Loai hinh: Xuit khiu hing khac

8. Ludng: Xanh

5TT

SO LUQNG HANG

()

TONG TRONG LUQNG HANG
2

THUC TE QUA KHU VU'C

LUQNG HANG HOA

GIAM SAT HAI QUAN
(3

XAC NHAN CUA
CONG CHUT HAI QUAN
[E1}

—

15 PACKAGE

648 Kilogam

Két xudt diF lidu lic: 25032026 04:52 PM

Cohi chit:

- Cot 56 (1) Ky tir tiéu chi ‘-.m lwng™ trén phin “General” cua tir khai hai quan.
- Ot 56 (2) Ky tir tiéu chi “Tdng wong hrong hing™ trén p]lﬁn “Cieneral™ cua tér khai hii quan.
- Trrémg hop hing héa duge dira qua KVGS nhiéu lin thi d6i véi timg 1in dua hing qua KVGS, cing chire hai quan thire

hién:

+Cét sb (3): ghi rd lugng hing timg lin qua KVGS.

+ Cat 56 (4): ghi ngay, thing, ndm; ky, dong diu céng chire.
- Trirémg hop gid tri tai cdt (1)

+ khiac 1 thi theo ddi leomg hang tai edt (3) twong (ng theo ot (1)

+ biﬂg 1 thi theo dbi lugng hing tai cdt (3) trong (mg theo ot (2).

Hinh 2.7.Danh sach hang hoa qua khu vuc giam sat
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- Invoice:

NON-COMMERCIAL INVOICE

SHIPPER: ASIA CARGO EXPRESS CO.,LTD Invoice's Number:  ACE070326KUL
24 YEN THE ST, TAN SON HOA WARD, Date: 7-Mar-26
HO CHI MINH CITY, VIETNAM.

CNEE: SMYS GLOBAL TRANSPORT
NO 55 JALAN TEKOMA KS6 BANDAR BOTANIC
41200 KLANG SELANGOR MALAYSIA

PKG: 15
DELIVERY TERMS: FOB INCOTERMS 2020 GW (KG): 648
VALUE Total Value
Full Description of Goods Quantity| Unit | (USD) (USD)
WOMEN'S T-SHIRT, SIZE M 520 PCE 0.20 104
WOMEN'S T-SHIRT, SIZE L 455 PCE 0.20 91
TOTAL 195.00
NON COMMERCIAL INVOICE

Designation of Authorised Signatory

Name/ Stamp of Company/ firm

Signature
Hinh 2.8.Invoice
- Packing List:
SHIPPER: ASIA CARGO EXPRESS CO.,.LTD
24 YEN THE ST, TAN SON HOA WARD,
HO CHI MINH CITY, VIETNAM.
CNEE: SMYS GLOBAL TRANSPORT
NO 55 JALAN TEKOMA KS6 BANDAR BOTANIC
41200 KLANG SELANGOR MALAYSIA
DESCRIPTION OF GOODS BOXES DIMENSIONS (cm) GROSS WEIGHT (Kg)
WOMEN'’S T-SHIRT, SIZE M 10 76x48x46 500
WOMEN'’S T-SHIRT, SIZE L 5 54x48x46 148
TOTAL 15 648.0

Designation of Authorised Signatory
Name/ Stamp of Company/ firm

Signature

Hinh 2.9.Packing List
» Trong do, trén chung tir, Cong ty TNHH Asia Cargo Express dung tén nguoi

xuat khau dé thyc hién thi tuc xuat khau cho 16 hang, sau khi khai trén hé thong
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VNASS/VCIS, 16 hang dugc phan ludng xanh nén qua trinh théng quan dién ra nhanh
chong va khong phat sinh kiém hoéa thue té hang hoa.

= Do cong ty thue hién van chuyén theo hinh thirc gom hang tir nhiéu khach hang
khac nhau trén cung tuyén van chuyén nén trén mot s6 ching tir xuat khau, théng tin
ngudi nhan c6 thé dugc thé hién 1a cong ty giao nhdn tai nude nhap khau thay vi ngudi
nhan cubi cing cia timg khach hang. Sau khi hang hoa dén nudc nhap khau, dbi tac
giao nhan tai nuéc dén sé& tiép tuc thuc hién phén loai, sip xép va giao hang dén nguoi
nhan cudi cing theo thong tin ma khach hang di cung cép ban dau.
2.3.7. Budc 7: Giao hang cho hang hang khong/dai 1y

Nguwoi thuc hién: By phan giao nhin

> Sau khi hang hoa hoan tat thu tuc hai quan va duoc dua qua khu vuc giam sat,
bd phan giao nhan sé& tién hanh ban giao cho hang hang khong hoic dai 1y dé thuc hién
véan chuyén qudc té.

> Trudce khi ban giao, bd phan giao nhin s& kiém tra lai thong tin booking, sd
lugng kién hang, tinh trang hang hoa, b ching tir lién quan nham gitp han ché sai sot
c6 thé phat sinh trong qua trinh khai thac van chuyén.

> Khi hang hoa dugc tiép nhan, hang hang khong hodc dai 1y sé tién hanh phat
hanh van don hang khong (Airway Bill). Pay la chirng tir van tai chinh thirc, c6 gia tri
phap 1y, thé hién day du thong tin vé ngudi guri, ngudi nhan, ndi dung hang hoa, hanh
trinh van chuyén va cic diéu kién lién quan.

> Dobi véi 16 hang thuc té, vi van chuyén tuyén Malaysia nén sau khi hang hoa
dugc két ndi vao H6 Chi Minh. Tai ddy hang héa s& dugc sap xép va duoc ban giao cho
hang hang khong tai san bay Tan Son Nhat. Sau khi hang hang khong tiép nhan 16 hang,
van don hang khong (Airway Bill) s& dugc phat hanh.
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> Sau khi hoan tat ban giao, 16 hang duoc dua 1én chuyén bay qudc té dé van
chuyén tir TP. Hb Chi Minh di Malaysia theo lich trinh.
2.3.8. Budc 8: Theo doi don hang va hoan tat dich vu

Ngudi thuce hién: B phan kinh doanh

> Sau khi hang héa bit dau qua trinh van chuyén, bd phan kinh doanh s& tiép tuc
theo ddi tinh trang 16 hang trong sudt qua trinh vin chuyén nham c4p nhat thong tin kip
thot cho khach hang.

> Cin cr vao ma van don hang khong, nhan vién s& tién hanh kiém tra tinh trang
van chuyén théng qua hé thng tracking cua hing hang khéng. Trong qua trinh van
chuyén, bo phan kinh doanh s€ cap nhat cho khach hang cac thong tin nhu: tinh trang
chuyén bay, thoi gian hang dén, tinh trang giao hang, cac phét sinh lién qua dén 16 hang
néu co.

Trong thuc té tai Cong ty TNHH Asia Cargo Express, cong ty khong tryc tiép thuc
hién thi tuc nhap khiau & nudc ngoai ma cha yéu phdi hop voi cac ddi tac giao nhan tai
nuéc dén dé hd tro xir 1y va giao hang cho ngudi nhan cubi cung.

Trong mdt s6 truong hop phat sinh van dé lién quan dén thu tuc nhap khau, cham
chuyén bay hodc yéu cau bd sung thong tin, bd phan kinh doanh s& déng vai trd trung
gian dé phdi hop xir 1y gitta khach hang, hang van chuyén va cac ddi tac giao nhan tai
nude ngoai nham dam bao qua trinh giao hang dién ra thuan loi.

> Sau khi hang héa dugc giao thanh cong dén ngudi nhan, cong ty tién hanh xéac
nhan hoan tat don hang va két thic qué trinh cung cép dich vu. Bo phan kinh doanh s&
tiép thu nhitng feedback vé trai nghiém cua khach hang dé nang cao chét luong dich vu
va duy tri m6i quan hé véi khach hang trong nhiing 1an véan chuyén tiép theo.

> Doi voi 16 hang 4o van chuyén tir Ha Noi di Malaysia, sau khi hing hang khong
tiép nhan va thuc hién van chuyén quéc té, bo phan kinh doanh s€ theo doi hang trinh 16
hang thong qua web tracking. Trong qua trinh van chuyén, cong ty s& thuong xuyén cap
nhat tinh hinh 16 hang cua khach hang thong qua nén tang Zalo, gitp khach hang cha
dong theo doi dugc thoi gian giao hang.

> Sau khi 16 hang dén san bay Malaysia, ddi tac giao nhan tai nudc dén s& thuc

hién cac budc dua hang ve kho va thyc hién giao hang cho ngudi nhén cudi cung. Khi
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nguodi nhan hoan tat nhan hang, nhan vién kinh doanh s& tién hanh x4c nhan lai véi

khach hang dé két thiic qua trinh cung cap dich vu van chuyén.

Lat:4.552¢ Long: 101.07616

J
(®)

da bén em giao hang réi chi né

11:57
N,

o1 Y

Hinh 2.11.Xdc nhdn 16 hang da giao thanh cong

2.4. PANH GIA
2.4.1. Uu diém

Qua qua trinh tim hiéu va phan tich thuc té quy trinh giao nhan hang hoa xuét khau
bang duong hang khong tai Cong ty TNHH Asia Cargo Express, c6 thé thiy cong ty di
xdy dung dugc quy trinh twong d6i day du va phu hop voi dic diém hoat dong ctia cong
ty cling nhu nhu cau ciia nhém khach hang muc tiéu. Quy trinh duoc trién khai theo
trinh ty tir tiép nhan yéu ciu khach hang, bao gia, booking, xur Iy hang hoa, khai bao hai
quan dén giao cho hing hang khong va theo doi don hang sau van chuyén, gép phan
gitip qua trinh x1r 1y 16 hang dugc dién ra lién tuc va han ché gian doan.

Mot trong nhitng wu diém ndi bat cua cong ty 1a c6 tinh linh hoat cao trong qua

trinh phuc vu khach hang. Do nhém khach hang chu yéu 1a ca nhan va hang hoa nho 1é
nén viéc trao do6i thong tin qua cac nén tang mang xa hoi giup cong ty phan hdi nhanh

chéng, tao sy thuan tién cho khach hang va nang cao kha nang chét hang.
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Bén canh d6, cong ty con c6 kha nang chii dong tot trong qua trinh diéu phdi van
chuyén. Viéc thuong xuyén cap nhat lich bay va thoi gian cut-off giup bo phan kinh
doanh linh hoat trong viéc x4y dung phuong an van chuyén pht hop véi timg tuyén va
yéu cau thoi gian cua khach hang.

Ngoai ra, cong ty c6 kha ning xir Iy don hang tuong ddi nhanh, dic biét trong
cac tuyén van chuyén qudc té phd bién. Viéc chu dong kiém tra hang héa, can do thuc
té va xtr Iy cac van d¢ lién quan dén tinh chat hang gitp cong ty han ché phan nao riii ro
lién quan dén sai 1éch thong tin hang hoa hodc vi pham quy dinh vén tai hang khong.

Mot vu diém khéc 13 cong ty ludn duy tri hoat dong chiam soc va theo ddi don
hang trudc, trong va sau khi hang héa dugc van chuyén. Bo phan kinh doanh thudng
xuyén cap nhat tinh trang 16 hang cho khach hang va phdi hop xir 1y cac phat sinh néu
c6, gbp phan ning cao chit luong dich vu va duy tri mdi quan hé lau dai v6i khach hang.
2.4.2. Nhugc diém
Mic di quy trinh giao nhin hang hoa xuit khau bang duong hang khong tai Cong ty
TNHH Asia Cargo Express tuong ddi day da va phit hop v6i hoat dong thuc té cua cong
ty, tuy nhién van con ton tai mot s han ché nhat dinh, anh huong dén hiéu qua hoat
dong.

- Pau tién, ¢ budc tiép nhan va trao doi thong tin ban dau véi khach hang, cong
ty chu yéu thyc hién qua tin nhén trén nén tang mang xa hoi nhu Zalo, Facebook. Mac
du hinh thirc nay mang lai su thuén tién va linh hoat trong qua trinh lam viéc véi khach
hang ca nhan, tuy nhién viéc luu trit va quan 1y thong tin van con mang tinh thil cong,
dé xay ra tinh trang thiéu sot hodc sai 1éch dir liéu giita cac bd phan. Khi sé lugng don
hang ting tén, viéc theo ddi va kiém so4t thong tin khach hang ciing con gip nhiéu kho
khan hon.

- Cong tac quan 1y va xur Iy ching tir hién nay chu yéu duoc thuc hién thu cong
nén dé phat sinh sai sot trong qué trinh kiém tra, d6i chiéu thong tin gitra cac ching tir
nhu Invoice, Packing List,... Ngoai ra, viéc luu trir chiing tr chua dugc d@)ng bd cling
gay kho khin cho qua trinh tra ctru va kiém soat ho so khi xir 1y nhiéu 16 hang cing mot
lc.

- Qué trinh khai bao hai quan doi héi sy phdi hop giita nhiéu bo phan nhu kinh
doanh, giao nhan va ching tir nén khdi lugng cong viée twong ddi 16n. Mot sb cong

doan van thyc hién thii cong nén tiém an nhiéu nguy co sai sét trong qua trinh d6i chiéu
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thong tin gilta cac chung tir hoac cdp nhat dir li¢u gitra cac bo phan, tir d6 anh hudng
dén tién d6 xir 1y va thong quan 16 hang.

- Hoat dong van chuyén cta cong ty con phu thudc nhidu vao cac bén lién quan
nhu hing hang khong hoic dai 1y, dic biét vé lich bay, tinh trang tai hang va ké hoach
khai thac, ma tracking. Trong mot sd thoi diém cao diém hoic khi hang bay thay d6i ké
hoach khai thac, thoi gian cut-off va lich bay cling 1am anh huéng dén thoi gian van
chuyén dy kién cta 16 hang. Sy phu thudc nay khién cong ty kho kiém soat hoan toan
tién d6 van chuyén va phat sinh chim tré ngoai mong mudn.

- Ngoai ra, do cong ty khai thac nhiéu tuyén van chuyén va x 1y nhiéu céng doan
trong cling mdt quy trinh nén ap lyc céng viéc ddi voi nhan vién twong d6i 16n. Mic du
d6i ngil nhan vién c6 kinh nghiém thuc té va kha niang xtr 1y céng viéc linh hoat, tuy
nhién viéc xtr Iy nhiéu cong viéc cung lac van ¢ thé 1am phat sinh sai sot, dic biét dbi
v6i 16 hang can xtr 1y gdp hodc co yéu cau dic biét.

Tir nhitng han ché trén cho thdy Cong ty TNHH Asia Cargo Express can trién
khai cac giai phap phu hop nham hoan thién quy trinh giao nhan hang héa xuat khau
bang duong hang khong theo hudng nang cao tinh dong bd, han ché sai sot, ting kha
nang chu dong trong qua trinh van hanh va ting budc tng dung cong ngh¢ vao quan 1y
quy trinh giao nhan.

2.4.2. Nguyén nhan

Nhitng han ché con t6n tai trong quy trinh giao nhan hang héa xuat khau bang duong
hang khong tai Cong ty TNHH Asia Cargo Express xuat phat tir nhiéu nguyén nhan khac
nhau trong qué trinh van hanh thuc té.

- B6i v6i han ché trong khau tiép nhan va quan 1y thong tin khach hang, nguyén
nhan chi yéu 1a do cong ty hién nay chi yéu tap trung khai thac nhom khach hang ca
nhan va khach hang nho 1é nén viéc trao d6i thong tin thuong wu tién sy nhanh chong
va linh hoat théng qua cac nén tang mang xi hoi nhu Zalo hodc Facebook. Tuy nhién,
do chua c6 hé théng quan 1y dir liéu tap trung nén thong tin don hang dé bi phan tan
gifra cac nhan vién trong qua trinh xtr 1y.

- Pbi voi viée quan 1y va xir Iy chimg tir, nguyén nhan chu yéu xuat phat tir viéc
nhiéu cong doan van thuc hién thi cong va chua duoc sb hoa d@)ng bo. Bén canh do,

khoi lugng cong viéc xur ly ching tor moi ngay tuong doi 16n, nén viéc ki€ém tra, doi
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chiéu va luu trit hd so mét nhiéu thoi gian, dong thoi 1am ting nguy co sai sét khi xir 1y
nhiéu 16 hang cung lic.

- Pi voi hoat dong khai bao, nguyén nhan 14 do qua trinh xtr Iy can sy phdi hop
gifra nhiéu b phan nhu kinh doanh, chimg tir va giao nhan. Khi thong tin giita cic bd
phan chua dugc cap nhat déng bo hoac co6 sai léch gitra cac ching tir s€ anh hudng truc
tiép dén qua trinh truyén to khai.

- Pbi voi hoat dong van chuyén hang héa, nguyén nhan cha yéu xuét phat tir viée
cong ty van phu thudc nhiéu vao hing hang khong va dai Iy van chuyén vé lich bay, tinh
trang tai hang, thoi gian cut-off va ké hoach khai thac. Trong nhitng thdi diém cao diém
hodc khi hang hang khong thay ddi ké hoach, cong ty khé c6 thé cha dong hoan toan
trong viéc kiém soat tién d6 van chuyén cia 16 hang.

- Ngoai ra, do cong ty khai thac nhiéu tuyén van chuyén va x 1y nhiéu cong doan
trong cting mot thoi diém nén ap luc cong viée d6i véi nhan vién twong dbi 1on. Mic du
d6i ngii nhan vién c6 kinh nghiém thyc té va kha nang xir Iy cong viée ciing linh hoat,
tuy nhién viéc xir Iy nhiéu cong viéc ciing luc van c6 thé phat sinh sai sot trong qué trinh

xtr ly don hang, dac bi¢t d61 vdi cac 16 hang can xur ly gap hoac c6 yéu cau dac biét.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG HOA XUAT
KHAU BANG PUONG HANG KHONG TAI CONG TY TNHH ASIA
CARGO EXPRESS
3.1. PINH HUONG VA MUC TIEU

3.1.1. Du b4do moi truong kinh doanh

Trong giai doan 2025-2030, moi trudng kinh doanh ctia nganh logistics Viét Nam
no6i chung va dich vu giao nhan hang héa xuat khau bang dudng hang khong ndi riéng
duge dy béo tiép tuc duy tri xu hudng ting trudng tich cuc, gin lién vé6i dinh hudng
phat trién ha tang va mé rong ning lyc van tai cia nganh hang khong. Theo Bao cdo
nganh Logistics Vi¢t Nam cua Vietstock, nganh logistics Viét Nam hién dang ting
truong & murc khoang 14-16%/nam va dong gop khoang 4,6% GDP, dong thoi chiu tac
dong manh tir qua trinh dau tu ha ting quy mo 16n nhu hé théng cao tdc, cang bién va
san bay quéc té, qua dé tao nén tang cho su phat trién dai han cta chudi cung ung va
hoat dong van tai hang hoa.

O goc do van tai hang khong, theo s6 liéu dugc ghi nhan trong cac nghién ctru
nganh, san lwong hang hoa van chuyén qua dudng hang khong tai Viét Nam hién dat
khoang 1,4 tri¢u tAn/nam, trong d6 khoang 1,2 tri¢u tan a hang quéc té. Mac du ty trong
vén tai hang khong chi chiém dudi 1% tong khdi lwong hang hoa van chuyén, nhung lai
dong gop khoang 25% tong gid tri kim ngach xuat khau, cho thay vai tro dic biét quan
trong ctia phuong thirc van tai nay ddi vdi cac nhom hang co gia tri cao va yéu cau thoi
gian giao nhan nhanh. Dong thoi, thi truong hang hoa hang khong Viét Nam ghi nhan
tang truong trung binh khoang 5-6%/ nam trong giai doan 10 nam gan day, phan anh xu
huéng phat trién 6n dinh va bén viing cta phan khuc nay.

Trong dinh hudéng phat trién tuong lai, nganh hang khéng Viét Nam dang trién
khai chuong trinh hanh dong nham dat muc tiéu ting truéng & muirc hai con so, thong
qua viéc mo rong nang luc khai thac, nng cao tan suat bay qudc té va cai thién hiéu qua
vén tai hang hoa. Song song v&i d6, nhiéu du an ha ting trong diém nhu san bay qudc
té Long Thanh va cac tuyén két ndi logistics lién ving dang duoc diy nhanh tién do,
dugc ky vong s& tao ra bude chuyén manh vé ning lyc trung chuyén hang héa quéc té
ctia Viét Nam trong khu vuc. Diéu nay sé truc tiép tic dong tich cuc dén hoat dong giao
nhan hang hoa xuét khau béng duong hang khong, khi nang lyc van tai dugc mo rong

va thoi gian xur 1y chudi logistics dugc rit ngan.
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Tuy nhién, méi truong nganh van tén tai mot s6 han ché mang tinh ciu triic nhu
su phu thudc 16n vao hing van chuyén nude ngoai trong phan khuc hang hoa quic té,
han ché vé ha tﬁng kho bai chuyén dung tai mot s6 san bay, cling nhu mtrc d§ canh tranh
ngay cang gia ting khi cic doanh nghiép logistics quéc t& mé rong hién dién tai Viét
Nam. Bén canh d6, chi phi logistics van ¢ murc trong di cao so v&i mit bang khu vuc,
1am gia tang ap luc t6i vu hoa quy trinh d6i véi cac doanh nghiép giao nhén trong nudc.
Do d6, xu huéng chuyén ddi s6, chuan héa quy trinh ching tir, ning cao ning luc quan
1y chudi cung Gmg va tng dung cong nghé trong theo ddi — diéu phdi hang hoa duogc du
bao sé& trd thanh yéu cau tat yéu trong giai doan toi.

Nhin chung, trén co sd cac dinh hudng phat trién nganh hang khéng Viét Nam
va xu hudng ting trudng on dinh cua thi trudng logistics, c6 thé dy bao rang linh vuc
giao nhan hang hoa xuat khau bang dudong hang khong sé tiép tuc md rong trong twong
lai, v&i dong luc chinh dén tir ting truong xuat khau, mo rong ha ting hang khong va
nhu cau logistics toc do cao ngay cang gia ting tir cac nganh san xuét va thuong mai
dién tu.

3.1.2. Pinh huéng va muc tiéu phat trién cta cong ty

Trong bdi canh hoat dong thuong mai qudc té va thuong mai dién tir xuyén bién
gidi ngay cang phat trién manh mé, nhu cau van chuyén hang héa qudc té ciia khach
hang ca nhan, hg kinh doanh online va doanh nghiép vira va nhé cling khong ngung gia
tang. Pay dugc xem 1a co hdi quan trong dé cac doanh nghiép logistics md rong hoat
dong va nang cao kha nang canh tranh trén thi truong. Trén co s& do, cong ty ACE dinh
huéng tiép tuc phat trién theo mo hinh doanh nghiép logistics qudc té linh hoat, timg
budc hoan thién hé thdng dich vu va nang cao chat lugng hoat dong trong thoi gian toi.

Trong dinh huéng phat trién dai han, cong ty khong chi tip trung vao hoat dong
van chuyén hang héa don thudn ma con hudng dén xiy dung hé théng dich vu logistics
hd tro toan dién cho khach hang trong qué trinh van chuyén qudc té. Cong ty dinh hudéng
tr& thanh don vi cung cép giai phap van chuyén phu hop véi timg nhom khach hang va
ting loai hang hoa cu thé, dic biét d6i v6i nhom khach hang ca nhan, du hoc sinh, hd
kinh doanh nho 1é va doanh nghiép vira va nho. Thay vi canh tranh tryc tiép véi cac
doanh nghiép logistics quy md 16n, cong ty lya chon xay dung lgi thé canh tranh thong
qua kha nang xur ly linh hoat, hd trg nhanh, ti wu chi phi va cham séc¢ khach hang theo

hudng ca nhan hoéa dich vu.
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Vé dinh hudng thi trudng, cong ty tiép tuc tap trung khai thac va phét trién cac
tuyén van chuyén qudc té trong diém nhu Malaysia, Singapore va Pai Loan. Day 1a
nhiing thi trudng c6 nhu cau van chuyén on dinh, pht hop véi nhém khach hang hién
tai cting nhu kha nang khai thac cua cong ty. Bén canh d6, cong ty cling dinh huéng mo
rong hoat dong van chuyén sang céc thi truong tiém ning nhu My, Uc va mét sé qudc
gia khac nhdm da dang hoa tuyén van chuyén va mo rong pham vi hoat dong qudc té
trong tuong lai.

DPdi véi hoat dong dich vy, cong ty tiép tuc phat trién déng thoi dich vu van
chuyén quéc té bang dudng hang khong va dudng bién nhim dap tmg da dang nhu ciu
ctia khach hang. Trong d6, van tai hang khong van 1a linh vuc trong tdm do phu hop véi
cac 16 hang yéu cau thoi gian giao nhanh, hang héa c6 gia tri cao hodc hang kinh doanh
online can dam bao toc d6 van chuyén. Song song vai do, cong ty ciing chu trong phat
trién dich vu van chuyén quc té bang dudng bién d6i v4i cac mit hang cong kénh, hang
hoa c6 khéi lugng 16n hodc cac 16 hang can t6i vu chi phi van chuyén. Viéc phat trién
song song hai phuong thirc van tai gitip cong ty nang cao tinh linh hoat trong cung cip
dich vu va tao thém nhiéu lwa chon phu hop véi nhu cau thuc té cua khach hang.

Cong ty tiép tuc chu trong nang cao chat lwong ngudn nhéan luc thong qua hoat
dong dao tao nghiép vu chuyén mon, ky nang xu 1y tinh hudng va kha ning phdi hop
cong viéc giita cac bo phan. Trong bdi canh khdi lwong don hang ngdy cang ting va yéu
cau ciia khach hang ngay cang cao, viéc xay dung doi ngil nhan vién c6 chuyén mén
nghiép vu, tinh than trach nhiém va kha ning xir 1y céng viéc linh hoat duoc xem 14 yéu
t6 quan trong gop phan nang cao chat lugng dich vu ctia doanh nghiép.

Ngoai ra, cong ty cling dinh huéng xay dung hinh anh doanh nghié¢p theo ti€u chi
“uy tin - tdc do - chuyén nghiép”, timg budc nang cao trai nghiém khach hang va tao
dung mdi quan hé hop tac 1au dai véi khach hang trong va ngoai nudc. Trong thoi gian
t6i, Cong ty TNHH Asia Cargo Express huéng dén muc tiéu khong chi 1a don vi van
chuyén hang hoa qudc té ma con tré thanh ddi tac logistics dong hanh cung khach hang
trong qua trinh phat trién hoat dong kinh doanh qudc té.

3.1.3. Muc tiéu phat trién hoat dong giao nhan hang hoéa xuat khau bang duong hang
khong tai cong ty

Dbi voi hoat dong giao nhan hang hoa xuit khau bang dudng hang khong - linh

vuc hoat dong chu luc cua ACE, cong ty dat muc tiéu tiép tuc nang cao chét lugng dich
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vu, t0i ru quy trinh xir Iy va mé rong kha nang khai thac cac tuyén van chuyén qudc té
trong thoi gian t6i. DAy duoc xem 1a dinh huéng quan trong nhim nang cao kha ning
canh tranh va timg budc khang dinh vi thé ciia cong ty trong linh vyc logistics quc té.

Trong thoi gian toi, cong ty hudng dén muc tiéu gia ting san lwong hang hoa xuat
khAu tai cac tuyén van chuyén chu lyc nhu My, Malaysia, Canada, va khu vuc Dong
Nam A. Dong thoi , cong ty tiép tuc tap trung khai thac nhom khach hang c4 nhén, du
hoc sinh, hd kinh doanh nho 1¢ va khach hang thuong mai dién tir xuyén bién gidi - day
12 nhém khéach hang pht hop véi mé hinh hoat dong hién tai va c6 tiém ning ting trudng
16n trong twong lai.

Bén canh muc tiéu mé rong thi trudng, cong ty ciing hudng dén nang cao chat
lugng hoat dong giao nhan bang cach ting ty 1¢ giao hang dung cam két, han ché phat
sinh sai sot trong qua trinh xir Iy don hang va ning cao kha ning phan héi ddi voi khach
hang. Pong thoi, cong ty dat muc tiéu tig budc hoan thién quy trinh giao nhan hang
hoa xuit khau bang dudng hang khong theo hudng déng bd va chuyén nghiép hon nhim
nang cao hiéu qua xu 1y nghiép vu.

Cong ty tiép tuc chu trong nang cao trinh d6 chuyén mon nghiép vu cta doi ngi
nhan vién nham dap g yéu cau ngdy cang cao trong linh vuc giao nhin hang hoa qudc
té bang dudng hang khong. Viéc xay dung d6i ngii nhan sy ¢6 chuyén mén va kha niang
xtr Iy cong viéc linh hoat s& gop phan nang cao chit lwong dich vu va cai thién trai
nghiém khach hang trong thoi gian toi.

Thong qua cac muc tiéu trén, Cong ty TNHH Asia Cargo Express huéng dén
ting budc nang cao uy tin, chat lugng dich vu va kha ning canh tranh trong linh vuc
giao nhan hang hoa xuat khau bang duong hang khong trén thi truong logistics quéc té.
3.2. MOT SO GIAI PHAP NHAM HOAN THIEN QUY TRiNH GIAO NHAN
HANG HOA XUAT KHAU BANG PUONG HANG KHONG CUA CONG TY
Dua vao nhitng han ché d3 phén tich ¢ chuong 2, Cong ty TNHH Asia Cargo Express
can trién khai mot s6 giai phap nham hoan thién quy trinh giao nhan hang héa xuat khau
bang duong hang khong theo hudng giam sai sot, ting tinh chi dong va nang cao dich
vu.

3.2.1. Ung dung hé thong CRM trong quan 1y dir li¢u khach hang va thong tin don
hang
* N§i dung
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Hién nay, viéc tiép nhan thong tin khach hang tai Cong ty TNHH Asia Cargo
Express chi yéu duoc thuc hién thong qua cac nén tang mang xa hoi nhu Zalo, Facebook
hodc WhatsApp. Hinh thirc nay phu hgp véi dac thu khach hang cé nhan a gitp cong ty
linh hoat trong qua trinh trao d6i, tuy nhién viéc luu trit va quan 1y thong tin van con
mang tinh thu cong, phy thudc nhiéu vao timg nhan vién xir Iy don hang.

Trong thyc té, thong tin khach hang, thong tin ngudi nhan, lich st trao d6i hodc
tinh trang xt 1y don hang thudng dugc luu rai rac trén nhiéu nén tang khac nhau. Khi
Khi s6 lwong don hang ting 1én, viéc theo ddi va cip nhat thong tin giita cac bd phan
nhu kinh doanh, chimg tir, giao nhan va ké toan s& d& phat sinh thiéu sot hoic sai léch
dir liéu, anh huong dén tién d6 xir Iy va kha ning kiém soat quy trinh.

Do d6, cong ty can tng dung hé théng CRM nham hd tro quan 1y tap trung dir
lidu khach hang va thong tin don hang trong toan bd qua trinh giao nhan hang héa xuat
khau bang duong hang khong.

Viéc trién khai Gmg dung CRM sé& giup cong ty xay dung hé théng quan 1y dir
liéu thong nhat giita cac bo phan. Thay vi luu thong tin thu cong hodc trao ddi riéng 1é
qua tin nhan, toan bo di liéu lién quan dén khach hang va 16 hang s& dugc cp nhat trén
cung mot hé thdng dé cac bd phan lién quan cing theo ddi va xir 1y.

Thong qua hé thong CRM, cong ty c¢6 thé quan 1y cac ndi dung nhu
- Thong tin khach hang

- Thong tin ngudi nhan

- Loai hang hoa

- Tuyén van chuyén

- Trong lugng va kich thudc hang hoa

- Tinh trang thanh toan

- Tinh trang xtr Iy don hang

- Lich st trao d6i véi khach hang

Ngoai ra, h¢ théng CRM con hd tro theo dbi tién do xir Iy don hang theo ting
giai doan cu thé, giip bd phan kinh doanh dé dang kiém tra tinh trang 16 hang va chu
dong cap nhat thong tin cho khach hang trong sudt qué trinh van chuyén.

Bén canh viéc quan 1y dir liéu khach hang, CRM con gitip nang cao kha ning
phéi hop giita cac bd phan trong quy trinh giao nhan. Khi bo phan kinh doanh cap nhat

thong tin don hang l1én h¢ thong, bo phan ching tir, giao nhan hodc ké toan déu co thé
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tiép can dir li¢u lién quan ma khong can trao d6i lai nhiéu lan qua tin nhin hoic dién
thoai. Diéu ndy gép phan han ché tinh trang sai léch thong tin va giam thoi gian xur Iy
cong viéc.

« Diéu kién va cach thirc thue hién

Dé trién khai giai phap nay, cong ty can xdy dung hé thong luu trir dir lidu tap
trung nham hd trg quan 1y thong tin khach hang va don hang theo hudng dong bd hon.
Pong thoi, & tit ca cac bd phan can théng nhat quy trinh cap nhat va st dung dir liéu
trén hé thong CRM nhidm dam bao tinh chinh x4c trong qua trinh xir Iy don hang.

Do dic thu quy mé hién tai cta cong ty chua quéa 16n, nén cé thé wu tién trién
khai cac cong cu CRM co ban két hop véi Google Form va Google Sheet nham tdi wu
chi phi dau tu ban dau. Khi khach hang c6 nhu cau gui hang, nhan vién kinh doanh sé&
guri biéu miu dién tir ¢é khach hang cung cp day du cac thong tin can thiét nhu:

- Loai hang hoa

- S6 luong

- Trong lugng va kich thudc du kién

- Tén va dia chi ngudi nhan

- Tuyén van chuyén

- Thoi gian gui hang

- Cac yéu cau dic biét (néu co)

Sau khi khach hang hoan tit biéu mau, toan bo dit liéu s& dugc luu trir trén hé thong
CRM hoic Google Sheet ndi bo dé cac bo phan lién quan cung theo ddi va xir 1y

Quy trinh quan 1y dit liéu moi s€ dugc thuc hién theo trinh tu:

(1) Khach hang giri yéu cau van chuyén

(2) Nhan vién kinh doanh giri biéu mau van chuyén

(3) Khéach hang cung cép thong tin

(4) Dit liéu s& duoc luu trit trén hé théng CRM

(5) Cac bo phan khac s& tiép nhan va xtr 1y theo timg budc cua quy trinh

Cong ty nén can phan quyén quan 1y dit liéu phut hop cho ting bd phan nhim dam bao
tinh bao mat va thuan ti¢n trong qua trinh st dung h¢ théng.

Bén canh d6, cong ty ciing can t6 chirc huéng dan co ban cho nhan vién vé cac
cach cap nhat dir li¢u, theo doi tién do xur 1y don hang, quan 1y lich st khach hang, phéi

hop xir 1y thong tin trén hé thong.
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V& chi phi thyc hién, giai phap nay khong yéu cau dau tu qua 16n do cong ty co
thé str dung cac nén tang mién phi hodc phin mém CRM co ban phu hop voi kha ning
tai chinh hién tai cua cong ty.

* Két qua du kién

Sau khi ap dung giai phap nay, cong ty c6 thé han ché duoc tinh trang thiéu hodc
sai I¢ch thong tin gitra cac bd phan trong qua trinh xur Iy don hang. Viéc quan ly dir liéu
tap trung trén cing mot hé thdng ciing gitip nang cao kha ning phdi hop giira cac bd
phan.

Ngoai ra, hé théng CRM con gdp phan:

- Rat ngan thoi gian xir Iy don hang

- Nang cao kha nang kiém soat tién do xtr Iy

- Han ché sai s6t trong qua trinh trao doi thong tin

- Giam ap lyc xtr 1y thu cong cho nhan vién

- Nang cao tinh chuyén nghi¢p trong qua trinh lam vi¢c vo1 khach hang

- HO trg cong ty quan 1y va chiim soc khach hang hiéu qua hon trong dai han

Viéc ing dung CRM ciing gop phan ting budc hién dai hoa quy trinh giao nhan
hang hoa xuét khau bang duong hang khong tai Cong ty TNHH Asia Cargo Express,
phtt hop véi xu hudng chuyén doi sb trong linh vuc logistics hién nay.

3.2.2. Chuan hoa va sé héa cong tac quan 1y ching tir
* N§i dung

Trong hoat dong giao nhan hang hoa xuat khau bang duong hang khong, ching
tir 1 mot trong nhitng yéu t6 quan trong anh hudng truc tiép dén qua trinh khai bao hai
quan, thong quan hang hda va van chuyén qudc té. Tuy nhién, tai Cong ty TNHH Asia
Cargo Express, mot s6 cong doan lién quan dén quan 1y va xt Iy chimg tir hién nay van
con thuc hién tha cong, cha yéu thong qua viée luu file riéng 16 hodc trao ddi qua cac
nén tang tryc tuyén.

Do khéi luong cong viéc twong ddi 16n va can sy hd tro giita nhiéu bo phan nhu
kinh doanh, chtng tir va giao nhan, qua trinh ddi chiéu thong tin giita cac ching tir doi
khi van co thé xay ra sai s6t hodc cap nhat dir liéu cham. Ngoai ra, viéc luu trir chiing tur
chua that sy ddng bo ciing gay kho khan trong qua trinh tra ciru hodc kiém tra lai ho so

khi phat sinh vén dé lién quan dén 16 hang.
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Vi vdy, cong ty can trién khai giai phdp chuan hoa va s6 héa cong tac quan 1y
chtrng tir nham nang cao tinh déng bo, han ché sai sot va ting hiéu qua kiém soat trong
toan bd quy trinh giao nhan hang hoa xuat khau bang duong hang khong.

Daiu tién, cong ty can xdy dung quy trinh quan 1y ching tir thong nhat ap dung
cho toan bd 16 hang xuét khau, moi ching tu can duoc kiém tra theo checklist cu thé
trude khi thuc hién khai bao hai quan.

Checklist chimg tir ¢6 thé bao gdm:

- Héa don thuong mai

- Packing List

- To khai hai quan

- AWB

- Booking Confirm

- Céac chung tur lién quan khéc tuy theo ting loai hang hoa

Viéc ap dung checklist gitip nhan vién dé dang kiém tra day du cac nodi dung can thiét
trude khi xir Iy ho so, tir d6 han ché tinh trang thiéu ching tir hodc sai 1éch thong tin
giita cac gidy to.

Bén canh d6, cong ty can thuc hién sé hoa qua trinh luwu trir chimg tir théng qua
Google Drive hodc hé théng luu trit ndi bo nham hd tro quan 1y dir lidu theo ting ma
don hang riéng biét. Toan bd chimg tir lién quan dén mot 16 hang s& duoc luu tap trung
theo tirng thu muc cu thé dé thuan tién cho qua trinh tra ctru va kiém tra khi can thiét.

Cong ty ciing can théng nhat cach dat tén file va phan loai chimg tir nham han
ché tinh trang luu trit trung 1ap hoac that lac dit liéu, vi du nhu:

- Ma don hang

- Tén khach hang

- Tuyén van chuyén

- Ngay xu ly

Viéc chuan hoa tén file va thu muyc luu trit s& gitp cac bo phan lién quan dé dang tra
ctru thong tin va nang cao hiéu qua phdi hop trong qua trinh xir Iy don hang. Ngoai ra,
cong ty can quy dinh rd trach nhiém cua timg bd phan trong qua trinh xir Iy chimg tir
nham han ché tinh trang chong chéo cong viéc hodc thiéu kiém soat khi phat sinh sai

sot.

64



« Piéu ki¢n va cach thirc thye hi¢n
Dé trién khai giai phap nay, cong ty can xay dung hé théng luu trit ching tir dién
tir tap trung va thong nhit quy trinh quan 1y dir liéu giita cac bd phan lién quan. Bén
canh do, nhan vién ching tur can duoc huéng dan cu thé vé:
- Quy trinh kiém tra chimg tir
- Cach luu trir dir li€u dién tir
- Quy dinh dat tén file
- Phan loai va quan 1y hd so theo timg mé don hang
Quy trinh quan 1y chtng tir méi c6 thé duoc thue hién theo trinh tu
(1) Tiép nhan thong tin 16 hang
(2) Lap b chung tur
(3) Kiém tra va d6i chiéu theo checklist
(4) Luu trir dién tr theo ma don hang
(5) Thuc hi¢n khai bdo hai quan
(6) Cap nhat tinh trang xtr 1y trén hé thong
Vé chi phi thuc hién, giai phap nay khong yéu cau dau tu 16n do chi yéu tan dung
céc nén tang luu trir dién tir mién phi hodc chi phi thip nhu Google Drive két hop véi
hé thdng dit liéu noi bo.
* Két qua du Kién
Sau khi ap dung giai phap nay, cong ty c6 thé ning cao tinh dong bo trong qué
trinh quan 1y chtng tir va han ché tinh trang sai sét khi ddi chiéu thong tin giita cac gidy
to lién quan. Viéc s6 hoa ciing gitp
- Rut ngan thoi gian tra ciru ching tir
- Han ché thét lac ho so
- Nang cao kha ning phdi hop gifta cac bo phan
- Hb tro kiém soat tién do xu 1y don hang
- Gidm ap lyc xtr ly thu cong cho nhan vién ching tur
Ngoai ra, viéc chuan hoa cong tac quan Iy chimg tir con gép phan nang cao hiéu
qua khai bao hai quan va han ché phat sinh cac van d¢ lién quan dén cham thong quan

hoic stra doi ho so trong qua trinh xuat khau hang hoa bang dudng hang khong.
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3.2.3. Nang cao hi¢u qua khai bdo va thong quan hai quan
* N§i dung

Trong hoat dong giao nhan hang héa xuat khau bang dudng hang khong, khai
bdo va thong quan hai quan 1a mdt trong nhitng cong doan quan trong, anh hudng truc
tiép dén tién d6 van chuyén cta 16 hang. Tuy nhién, qua trinh xtr 1y hd so hai quan tai
Cong ty TNHH Asia Cargo Express hién nay van con phu thudc nhiéu vao thao tac tha
cong va kinh nghiém xt 1y cua nhan vién.

Bén canh d6, hoat dong khai bao hai quan doi hoi su phdi hop gitta nhiéu bo phan
nhu kinh doanh, chimg tir va giao nhan. Trong mot s trudng hop, viée cip nhat thong
tin chua ddng bo hoic sai 1éch giira cac chimg tir van c6 thé 1am phat sinh tinh trang stra
d6i ho so, cham truyén to khai hodc kéo dai thoi gian thong quan.

Ngoai ra, do chinh sach hai quan va quy dinh xuat nhap khau thudng xuyén thay
d6i nén néu nhan vién khong cap nhat kip thoi s& dé dan dén sai sot trong qua trinh xtr
Iy ho so. Piéu nay s& 1am anh huong dén tién do giao hang va chét luong dich vu cua
cong ty.

Vi vy, cong ty can trién khai giai phap nang cao hiéu qua khai bao va thong quan
hai quan nham han ché sai sot trong qua trinh xtr Iy h6 so, dong thoi nang cao kha ning
chu dong trong hoat dong giao nhan hang héa xuét khau bang duong hang khong.

Trude hét, cong ty cAn chuan héa quy trinh kiém tra théng tin trude khi thuc hién
khai bdo. Toan bd dit liéu lién quan dén 16 hang nhu:

- Tén hang

- S6 luong

- Trong lugng

- Gia tri hang hoa

- Thong tin ngudi gl va nguoi nhan

- Tuyén véan chuyén

Can duoc ddi chiéu dy du trudc khi truyén to khai

Bén canh d6, cong ty can ting cudng phdi hop giita bd phan kinh doanh va bd
phan ching tir nham dam bao thong tin dau vao chinh xac ngay tir giai doan tiép nhan
don hang. Diéu nay gitp han ché tinh trang sira d6i to khai hodc bo sung ching tir trong

qué trinh thong quan.

66



Ngoai ra, cong ty can phai thuong xuyén cdp nhat cac quy dinh médi dé hd tro

nhan vién xir Iy hd so chinh xac hon nhu:

- Chinh sach hai quan

- Quy dinh xuét nhap khau

- Quy dinh kiém tra chuyén nganh

- Céc quy dinh lién quan dén van tai hang khong

Cong ty cling nén ting cudng kiém tra ndi bo trude khi truyén to khai dbi véi cac 10
hang c6 gi trj cao, hang dic biét, hang kho xur 1y, nham han ché rui ro phat sinh trong
qua trinh thong quan

« Piéu kién va cach thirc thuc hién

Dé trién khai giai phap nay, cong ty can dam bao doi ngii nhan vién ching tir c¢6
kién thtrc chuyén mon vé nghiép vu khai bao hai quan va thudng xuyén cip nhat cac
quy dinh mdi lién quan dén xuat nhap khau.

Cong ty can xay dung quy trinh phdi hop thdng nhét giita cac bd phan lién quan
nham dam bao thong tin dugc cap nhat dﬁy du trude khi thuc hién khai bdo. Quy trinh
khai bao va thong quan cé thé duge thuc hién theo trinh tu:

(1) Tiép nhan thong tin 16 hang

(2) Kiém tra va d6i chiéu ching tir

(3) X4c nhan thong tin gitra cac b phéan

(4) Thyc hién khai bao hai quan

(5) Kiém tra két qua phéan ludng

(6) Xtr 1y thong quan va ban giao hang hoa

Ngoai ra, dinh ky, cong ty ciling can to chitc cac budi trao d6i chuyén sau vé nghiép vu
nhu:

- Chinh sach hai quan moi

- Céc 15i thuong gip trong qua trinh khai bao

- Quy dinh kiém tra chuyén nganh

- Céc van dé phat sinh thuc té trong qua trinh xir 1y 16 hang

Vé chi phi thuc hién, giai phap nay chil yéu tap trung vao hoat dong dao tao noi
bo va chuan héa quy trinh lam viéc nén phi hop v6i kha ning tai chinh hién tai cua

doanh nghiép.
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« Két qua duy kién

Sau khi 4p dung giai phap nay, cong ty c6 thé han ché sai sot trong qua trinh khai
bao hai quan va nang cao hiéu qua xu 1y ho so xuét khau. Bén canh d6, viéc chuan héa
quy trinh khai b4o con giup
- Rat ngan thoi gian xir 1y to khai
- Han ché tinh trang stra ddi hd so
- Giam nguy co cham thong quan
- Nang cao kha ning phdi hop giita cac bd phan
- Tang tinh chu dong trong qua trinh x1t 1y 16 hang

Ngoai ra, viéc nang cao hiéu qua khai bao va thong quan hai quan con gop phan
nang cao chat luong dich vu giao nhan hang hoa xuat khau bang dudng hang khong tai
Cong ty TNHH Asia Cargo Express, dong thoi gitp cong ty dap tung tot hon yéu ciu
ctia khach hang trong qua trinh van chuyén quéc té.
3.2.4. Nang cao trinh d¢ nghi¢p vu chuyén mon cho nhan vién
* N¢i dung

Trong hoat dong giao nhan hang hoa xuat khau bang duong hang khong, doi ngii
nhan vién 1a mot trong nhing yéu td anh hudng truc tiép dén hiéu qua xir Iy don hang
va chat luong dich vu cua doanh nghiép. Tai Cong ty TNHH Asia Cargo Express, mac
du nhan vién c¢6 kinh nghiém thuc té va kha nang xir Iy cong viéc linh hoat, tuy nhién
do dic thu phai xur Iy nhiéu cong doan cung liic nén ap luc cong viée tuong dbi 16n.

Hoat dong giao nhan qudc t& doi hoi nhan vién phai thudng xuyén cap nhat cac
quy dinh méi lién quan dén:
- Khai bao hai quan
- Kiém tra chimng tir
- Chinh sach xuat nhip khau
- Quy dinh hang héa dac biét

Néu trinh d6 chuyén mén hoic kha ning xir 1y tinh hudng chua déng déu s& dé
phat sinh sai s6t trong qua trinh 1am viéc, dic biét dbi voi cac 16 hang can xtr 1y gip hodc
6 yéu cau dic biét.

Trong thuc té van co xay ra tinh trang vé sai léch thong tin, cap nhat dir li€u cham,
thiéu sot trong qua trinh kiém tra hd so, kho khan trong viéc xir Iy phat sinh véi khach

hang hoic hang hang khong. Do d6, cong ty can trién khai giai phap nang cao trinh d6
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nghiép vu chuyén mén cho nhan vién nham nang cao hiéu qua xir Iy cong viéc, han ché
sai sot va tirng budc nang cao tinh chuyén nghiép trong toan bg quy trinh giao nhan hang
hoa xuat khau bang duong hang khong.

Cong ty can ting cudng cac budi ddo tao ndi bd dinh ky nham cap nhat kién thirc
chuyén mon cho nhén vién. Noi dung dao tao can tip trung vao:

- Nghiép vu khai bdo hai quan

- Kiém tra va xir 1y chtng tir

- Quy trinh x1r Iy hang dac biét

- K§¥ ning xtr Iy tinh hudng phat sinh

- K¥ ning tu van va chdm soc khach hang

Ngoai viéc dao tao 1y thuyét, cong ty can chii trong dao tao thong qua céac tinh
hudng thyc té phat sinh trong qué trinh xtr Iy 16 hang nham gitip nhan vién nang cao kha
nang xu 1y cong viéc va phan tng linh hoat trong thyc té.

Cong ty can ting cudng hoat dong trao ddi kinh nghiém giita cac nhan vién c6
kinh nghiém va nhan vién m&i nham hd tro nang cao k¥ ning xir Iy cong viéc thuc té,
d6ng thoi gitip nhan vién maéi nhanh chong thich nghi vi méi truong 1am viéc.

Ngoai chuyén mon nghiép vu, cong ty ciing can cha trong ning cao tinh than
trach nhiém va tinh can than trong qua trinh lam viéc. Déi voi linh vuc giao nhan quéc
té, chi mot sai sot nho trong qua trinh xir 1y ching tir hodc khai bao hai quan ciing co
thé anh hudng dén toan bo tién d6 van chuyén cta 16 hang.

« Diéu kién va cach thirc thuc hién

Dé trién khai giadi phap nay, cong ty can danh gia duoc trinh do hién tai ctia doi
ngil nhan vién nham x4c dinh rd nhitng han ché can cai thién trong timg bd phan. Cong
ty can bd tri thoi gian phi hop dé nhan vién c6 thé tham gia cac budi ddo tao ma van
dam bao tién do xir 1y cong viéc thuc té. Cong ty co thé trién khai ddo tao theo cac hinh
thirc:

- bao tao ndi bd dinh ky

- Hudéng dan truc tiép tai vi tri lam viéc

- Trao d6i kinh nghiém thyc té gitta cac nhan vién

- Tham gia cac khoa hoc nghiép vu ngan han

Ngoai ra, cong ty can xdy dung co ché kiém tra va danh gia dinh ky nham theo dai hiéu

qua dao tao va kip thoi phat hién nhitng han ché trong qua trinh lam viéc.
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Viéc danh gia c6 thé dya trén:

- Ty 1€ sai sot trong xur ly don hang

- Kha nang xur 1y tinh hudng phat sinh
- Hiéu qua phdi hop giita cic bd phan
- Phan hoi tir khach hang

- Mtc do hoan thanh cong viéc

Bén canh d6, cong ty can xay dyng co ché khen thuong phu hop di véi cac ca
nhén c6 thanh tich t&t nhim tao dong luc lam viéc va nang cao tinh than trach nhiém
cua nhén vién.

Trong cong tac tuyén dung, cong ty fing cin uvu tién nhitng mg vién c6 nén tang
chuyén mén phu hop véi linh vuc logistics va giao nhan qudc té nham nang cao chat
luong ngudn nhan luc ngay tir dau.

Vé chi phi thyc hién, giai phap nay cha yéu tap trung vao hoat dong dao tao noi
bd va tham gia cac khoa hoc nghiép vu ngan han nén phu hop v6i kha ning tai chinh
hién tai ctua doanh nghiép.
 Két qua du kién

Sau khi 4p dung giai phap ndy, cong ty c6 thé nang cao trinh do chuyén mon va
kha niang xir Iy cong viéc thuc té ctia doi ngii nhan vién trong toan bo quy trinh giao
nhan hang hoa xuét khau bang dudng hang khong. Viéc dao tao nang cao nghiép vu con
giup:

- Nang cao kha ning xu 1y tinh hudng phat sinh

- Rut ngan thoi gian xir Iy don hang

- Nang cao hiéu qua phéi hop gitta cac bo phan

- Tang tinh chuyén nghiép trong qué trinh lam viéc véi khach hang va ddi tac

Ngoai ra, viéc nang cao chét lwong ngudn nhan luc con gop phan giup Cong ty TNHH
Asia Cargo Express nang cao nang luc canh tranh va cai thién chat luong dich vu trong
linh vyc giao nhan hang hoa xuat khau bang duong hang khong.

3.2.5. Hoan thién hoat dong booking va quan h¢ v&i hang hang khong

Trong quy trinh giao nhan hang hoa xuat khau bang duong hang khong, booking
1a mot trong nhiing cong doan quan trong anh huéng tryc tiép dén thoi gian van chuyén

va kha nang dam bao tién do giao hang cho khach hang. Tuy nhién, hoat dong van
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chuyén ctia Cong ty TNHH Asia Cargo Express hién nay van con phu thudc nhiéu vao
hang hang khong hodc dai Iy van chuyén, dic biét vé:

- Lich bay

- Tinh trang tai hang

- Thoi gian cut-off

- Ké hoach khai thac

- Ma tracking

Trong mot s6 thoi diém cao diém hodc khi hing hang khéng thay ddi ké hoach
khai thac, 16 hang co6 thé bi thay ddi lich bay hodc chuyén sang chuyén ké tiép, anh
huong dén thoi gian giao hang dy kién va chét luong dich vu cta cong ty.

Ngoai ra, do phu thudc vao nhiéu don vi van chuyén trung gian nén cong ty doi
khi gap khoé khan trong viéc chu dong kiém so4t tién dd van chuyén hodc cap nhat thong
tin chinh x4c cho khach hang khi phat sinh thay doi tir hang hang khong. Vi vay, cong
ty can trién khai giai phap hoan thién hoat dong booking va ting cudng quan hé hop tac
v6i cac hing hang khong va dai Iy van chuyén nham nang cao tinh chu dong trong qua
trinh khai thac hang hoa xuat khau bang dudng hang khong.

Trudc hét, cong ty can xay dung va duy tri méi quan hé hop tac 6n dinh véi nhiéu
hang hang khong va dai Iy van chuyén khac nhau thay vi phu thudc qua nhiéu vao mot
d6i tac cb dinh. Viéc md rong mang ludi ddi tac s& giup cong ty linh hoat hon trong viéc
lIwa chon:

- Tuyén bay phu hop

- Thoi gian van chuyén

- Mittc cudc canh tranh

- Phuong an xtr 1y khi phat sinh thay d6i tai hang hodc lich bay

Ngoai ra, d6i v6i cac 16 hang can xtr Iy gap hodc co thoi gian van chuyén yéu cau
cao, cong ty can thuc hién booking sém nham han ché nguy co thiéu tai hoic thay d6i
lich bay vao thoi diém cao diém.

Cong ty ciing can ting cudng phdi hop gitta cic bo phan dé dam bao hang hoa
dugc giao dung thoi gian cut-off, chimg tir dugc chuan bi ddy du, han ché phét sinh

cham chuyén do 16i xtr 1y ndi bo.
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« Piéu kién va cach thirc thyc hién

Dé trién khai giai phap ndy, cong ty can xay dung mdi quan hé hop tac 6n dinh
v6i cac hang hang khong va dai 1y van chuyén ¢ uy tin nham hd trg qua trinh booking
va xu 1y hang héa hi€u qua hon. Bén canh do, nhan vién phai thudong xuyén cap nhat
lich bay, thoi gian cut-off, phu phi phét sinh dé nang cao kha nang xir 1y va tu van khach
hang.

Ngoai ra, cong ty can ting cuong trao doi thong tin gitta cac bd phan lién quan
nhim dam béo tién d6 xur 1y 16 hang phu hop vé6i thoi gian cut-off cua timg chuyén bay.

V& chi phi thyuc hién, giai phap nay chi yéu tip trung vao viéc mé rong quan hé
hop tac va nang cao kha ning quan 1y hoat dong booking nén khong yéu cau dau tu co
s& vat chat 1on.
* Két qua du Kkién

Sau khi ap dung giai phap nay, cong ty c6 thé nang cao kha ning cha dong trong
hoat dong booking va han ché tinh trang bi dong khi hang hang khong thay doi ké hoach
khai thac. Viéc ting cuong quan hé voi cac hang hang khong va dai 1y van chuyén con
giip
- Nang cao kha nang giir tai hang
- Han ché nguy co doi chuyén bay
- Chu dong hon trong lya chon tuyén van chuyén
- Nang cao kha ning cap nhat thong tin van chuyén cho khach hang

Ngoai ra, giai phap ndy con gbp phan nang cao chit luong dich vu giao nhan
hang hoa xuét khau bang duong hang khong tai Cong ty TNHH Asia Cargo Express,
d6ng thoi cai thién kha ning canh tranh ctia doanh nghiép trong linh vuc logistics qudc

te hién nay.
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KET LUAN

Trong bdi canh hoat dong thuong mai qudc té va throng mai dién tir xuyén bién
gidi ngay cang phat trién, hoat dong giao nhan hang héa xuat khiu biang duong hang
khong ngay cang giir vai trd quan trong ddi voi cac doanh nghiép logistics. Day khong
chi 13 hoat dong hd tro luu thong hang héa qudc té ma con gép phan nang cao hiéu qua
kinh doanh, mé& rong thi truong va tang kha nang canh tranh cho doanh nghiép.

Qua qua trinh nghién ciru dé tai “Hoan thién quy trinh giao nhan hang hoa xut
khau bang dudng hang khong tai Cong ty TNHH Asia Cargo Express”, c6 thé thiy cong
ty da xay dung duoc quy trinh giao nhin twong d6i dy du, phu hop voi dic diém hoat
dong thue té va nhu cau ctua khach hang. Véi kha nang xir 1y linh hoat cting tinh than hd
trg nhanh trong qua trinh 1am viéc, cong ty da tirng budc tao dung dugc uy tin trong linh
vuc van chuyén hang hoa qudc té.

Bén canh nhiing két qua dat duoc, quy trinh giao nhén tai cong ty van con ton tai
mot s6 han ché nhu viéc quan 1y thong tin khach hang con mang tinh thii cong, cong tac
xtr Iy chting tir va khai bao hai quan con tiém an nguy co sai sot, hoat dong van chuyén
con phu thude vao hang hang khong va ap luc xtr Iy cong viéc d6i voi nhan vién tuong
d6i 16n. Nhitng han ché nay phan niao anh huong dén hiéu qua van hanh va kha ning
kiém so4t toan bd quy trinh giao nhan.

Trén co s& phan tich thyc trang va nguyén nhan cua cac han ché con ton tai, dé
tai da dé xuat mot s giai phap nham goép phan hoan thién quy trinh giao nhan hang hoa
xuat khau bing dudng hang khong tai Cong ty TNHH Asia Cargo Express nhu tng dung
hé théng CRM trong quan 1y dit liéu khach hang va don hang, chuan héa cong tac quan
1y chtrng tir, nang cao hi¢u qua khai bao hai quan, nang cao trinh d¢ nghiép vu cho nhan
vién va tang cuong hop tac véi cac hang hang khong. Cac giai phap duoc xay dung theo
huéng phi hop véi dic diém hoat dong thuc té va dinh hudng phat trién ciia cong ty
trong thoi gian t6i, gdp phan nang cao tinh déng bo trong quy trinh xir 1y, han ché sai
sOt va nang cao chét lugng dich vu khach hang.

Thong qua qué trinh thyc hién dé tai va tim hiéu thuc té tai doanh nghiép, em da
6 co hoi tiép can v6i moi trudng lam viée thyc té trong linh vyc logistics va giao nhan
hang héa qudc té, dong thoi hoc hoi thém nhiéu kién thirc va kinh nghiém thuc tién lién
quan dén hoat dong giao nhan hang hoa xuit khau bang duong hang khong. Pay 1a co

hoi quan trong gitip em cung ¢ kién thirc chuyén nganh, nang cao kha niang phan tich
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thuc té va hiéu rd hon vé vai tro ctia hoat dong logistics trong hoat dong thuong mai
qudc té hién nay.

Mic du da c6 gang nghién ctru va hoan thién d¢ tai trong pham vi kha niang cho
phép, tuy nhién do han ché vé thoi gian thuc hién, kinh nghiém thyc té va kha ning tiép
can mot sb so liéu ndi bo nén dé tai van khé tranh khoi nhiing thiéu sot nhat dinh. Vi
vdy, em rat mong nhan dugc sy dong gop y kién tir quy thdy cd va phia doanh nghiép
dé dé tai dugc hoan thién hon.
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