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LOI CAM ON

Dau tién, em xin bay t6 1ong biét on sau sic dén Ban Giam hiéu Truong Dai hoc
Kién tric Pa Ning, cung quy thay c¢6 Khoa Kinh té va toan thé giang vién da tan tinh
giang day, truyén dat cho em nhitng kién thtrc nén tang ca vé 1y thuyét 13n thuc tién
trong sudt qua trinh hoc tap. Nhiing kién thirc va k¥ niang ma thiy co trang bi da giup
em cO co sO viing chic dé van dung vao thuc té, dic biét trong thoi gian thuc tap vura
qua. Dic biét, em xin guri 101 cam on sdu sac nhat dén ThS. Tran Thi Hai — giang vién
huéng dan d3 ludn tin tdm hd trg, dinh hudng va gop ¥ cho em trong sudt qua trinh thyc
hién bao cdo thuc tap. Nhitng nhan xét va hudéng dan quy bau ctia co di gitp em hoan
thién nd1 dung bai bado cdo mdt cach khoa hoc va déy du hon.

Bén canh d6, em xin chan thanh cam on dén Tong Céng ty CP Dét May Hoa
The da tao diéu kién thuan loi dé em duoc thuc tap tai don vi. Em xin gui 161 cam on
dén Ban lanh dao cong ty cuing cac anh/chi nhan vién di hd trg cung cip thong tin, chia
sé kinh nghiém thuc té va tan tinh hudng din em trong qua trinh lam viéc. Pic biét, em
Xin giri 101 cam on dén anh Huynh Ngoc Anh Khoa — Truéng phong Xuat nhap khau
may va chi Ngé Thi Thu Swong — ngui truc tiép huéng dan tai don vi, cing cac anh/chi
trong phong da luén hd trg, tao diéu kién dé em duoc tiép can cong vi¢e thuc té, qua do
gitip em hiéu rd hon vé chuyén nganh va ning cao su ty tin trong dinh huéng nghé
nghiép.

Trong qué trinh thuc hién do han ché vé thoi gian cling nhu kinh nghiém thuc
tién, bai bao cdo ctia em kho tranh khoi nhitng thiéu sot nhét dinh. Em rat mong nhan
duoc nhitng ¥ kién dong gdp quy bau tir quy thay c6 va doanh nghiép dé c6 thém co hoi
hoan thién kién thirc chuyén mén, nang cao k¥ nang thyc tién ciing nhu tich lity thém
kinh nghi¢m cho ban than trong qua trinh hoc tap va lam vi¢c sau nay.

Mot 1an nira, em xin chan thanh cam on va kinh chiic quy thdy c6 cung toan thé
anh/chi tai Tong Cong ty CP Dét May Hoa Tho luon ddi dao strc khoe va dat nhiéu thanh
cong trong cong viée!

Sinh vién thyuc hién

Lé Thi Thanh Hién
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LOI MO PAU
1. Tinh cip thiét cia dé tai

Trong boi canh nén kinh té toan cau c6 nhiéu bién dong phirc tap nhu lam phat,
xung dot dia chinh tri va sy suy gidm sttc mua, nganh dét may Viét Nam no6i chung dang
phai d6i mat véi ap luc canh tranh vo cung gay git tir cac qudc gia xuat khau 16n nhu
Trung Qudc, Bangladesh, An D6. Tuy nhién, viéc tham gia sau rong vao cac Hiép dinh
thuong mai ty do thé hé méi nhu EVFTA, CPTPP, RCEP cling m¢& ra nhitng co hdi lon
cho doanh nghiép tiép can cac thi trudng chi luc nhu Hoa Ky, Nhat Ban va Chau Au
v6i nhiéu vu dai thué quan. Dé tan dung t6i da cac wu dai nay, hoat dong nhap khau
nguyén phu lidu phuc vu cho san xuat xuit khau dong vai tro nhu mot mat xich cdt 16
quyét dinh dén chi phi dau vao va chat lugng san pham.

La mot thanh vién chu lyc cia Tap doan Dét may Viét Nam (Vinatex), Téng
Cong ty Co phan Dét may Hoa Tho dong vai trd quan trong trong chudi cung ing hang
may mic qudc té. Hién nay, doanh nghiép duoc cong nhan 1a doanh nghiép wu tién trong
linh vuc xuat nhap khau, gitip phan 16n cac to khai duge phan vao ludng xanh, rit ngan
dang ké thoi gian thong quan. Du vay, quy trinh tha tuc hai quan nhap khau nguyén phu
lidu phuc vu san xudt tai cong ty van dang d6i mit v6i nhiéu rao can tir méi trudng kinh
doanh. Céac chinh sach phéap luat vé hai quan, ma HS, phan loai hang héa va quan ly
chuyén nganh lién tuc dugc didu chinh, doi hoi do chinh xac tuyét dbi trong khau ké
khai chung tur.

Trong thyc té van hanh tai Hoa Tho, quy trinh nay van bdc 10 mot sd han ché
nhét dinh: viéc cap nhat chinh sach thué va hai quan con gap nhiéu kho khan ; su phéi
hop thong tin vé hoa don, mé ta hang hoa giita phong Kinh doanh va bd phan Xuat nhap
khau chua thyuc sy déng bo ; cong tac quan 1y va kiém tra chimg tir van phu thudc nhiéu
vao phuong thirc thii cong, dan dén mot s sai s6t, nham 1an ma loai hinh khai bao hoic
sira d6i to khai nhidu l1an. Bat ky mot sy cham tré hay sai sot nho nao trong khau thong
quan hai quan déu c6 nguy co 1am phat sinh chi phi luu kho béi, anh huéng truc tiép dén
tién d6 nhan hang, tir do kéo theo su gian doan ké hoach san xuét va 1am cham tién d6
giao hang cho khach hang quéc té.

Xuat phat tir nhitng doi hoi khach quan ctia thi truong cing véi yéu cau nang cao
nang luc quan tri rai ro, hién dai hoa va chuyén ddi sb trong cong tac quan Iy xut nhap

khau tai doanh nghiép, viéc nghién ctru mdt cach toan dién va khoa hoc nham tim kiém
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giai phap t6i wu 13 vo cung can thiét. Chinh vi vay, tac gia da quyét dinh lya chon dé tai:
"Thue trang quy trinh thi tuc hai quan nhip khiu nguyén phu liéu tai Téng Céng
ty C6 phan Dét may Hoa Tho" lam dé tai khoa luan tot nghiép ctia minh.

2. Muc tiéu nghién ctru

3.1. Muc tiéu tong quat

Phén tich, danh gia mot cach toan dién thuc trang quy trinh khai bao hai quan d6i
v6i hang hoa nhap khau tai Téong Cong ty C6 phan Dét May Hoa Tho. Trén co sé do, dé
xudt cac giai phap phu hop, cé tinh kha thi cao nhim hoan thién quy trinh, giam thiéu
sai sot, t6i uu hoa chi phi phat sinh trong qua trinh thong quan va thiic day xu hudng
chuyén d6i sd, tir 46 nang cao hiéu qua hoat dong xuat nhap khau ctia doanh nghiép.

3.2. Muc tiéu cu thé

Hé thong héa co sé 1y ludn: Hé thong héa va 1am rd cac van dé 1y luan co ban
lién quan dén hoat dong xuat nhap khau, quy trinh tha tuc va khai bao hai quan dbi véi
hang hoa nhap khau trong doanh nghiép.

MG td va lam ré quy trinh thyc té: Tim hiéu, mo ta chi tiét quy trinh khai bao hai
quan d6i v6i hang nhap khau tai Tong Cong ty C6 phan Dét May Hoa Tho; 1am 6 cac
budc thuc hién, bd ching tir sr dung, su phéi hop gitra cac bo phan ndi bd va mbi quan
hé véi cac bén lién quan.

Phan tich viéc ung dung cong nghé: Trinh bay va phan tich thuc trang img dung
cac hé thong, phan mém khai bao hai quan dién tir trong thuc té tai doanh nghiép (cu thé
1a hé théng VNACCS/VCIS va phan mém ECUS5-VNACCS), nham lam 13 vai trd va
hi€u qua khai thac cong nghé trong qua trinh thong quan.

Padnh gid wu diém va han ché: Danh gia nhiing két qua dat duoc cling nhu nhan
dién cac mit han ché, rao can va rii ro con ton tai trong quy trinh khai bao hai quan (bao
gém ca cac van dé ky thuat phat sinh khi st dung h¢ théng khai bao dién tir va su déng
bo dir li€u chiing tr).

Xac dinh nguyén nhdn goéc ré: Phan tich ki ludng cic nguyén nhan din dén
nhirg han ché néu trén dudi tic dong cua cac yéu t6: ning luc con ngudi, tinh chuan
hoéa clia quy trinh van hanh va hiéu ning ciia hé thong cong nghé hd trg.

Pé xudt gidi phdp hoan thién: D& xuat hé thong giai phap va kién nghi mang tinh

thuce tién cao, c6 kha ning ap dung truc tiép tai doanh nghiép nhdm hoan thién quy trinh
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khai bao hai quan, nang cao chat lugng ngudn nhan luc, t6i wu héa hiéu qua str dung
phan mém va phu hop vé6i xu hudng chuyén doi sb cia nganh Hai quan hién nay.
3. Doi twong nghién ctru va pham vi nghién ciru
3.1. Déi tweng nghién ciru
Quy trinh thyc hién tha tuc hai quan nhap khau nguyén phu liéu tai Tong Cong
ty C6 phan Dét may Hoa Tho - Da Ning.

3.2. Pham vi khong gian
Nghién ctru dugce tién hanh trong pham vi phong Xuat nhap khau may — Tong
Cong ty Co phan Dét may Hoa Tho.
3.3. Pham vi thoi gian
S liéu va thong tin nghién ctru dugc thu thap trong gian doan nam 2023 dén 2025.
3.4. Phwong phap nghién ciru
Tac gia lua chon phuong phap nghién ctru dinh tinh dé thuc hién nghién ctru dé
tai
- Dit liéu so cdp: Dit liéu so cap duoc chinh nguoi thyc hién nghién ctru thong qua
hinh thirc quan sat va trao ddi truc tiép xuyén sudt qua trinh thuc tip tai cong ty nham
muc dich tim hiéu dung quy trinh kinh doanh nhdp khau nguyén phuy liéu thyc té tai
doanh nghiép.

+ Trao d6i v6i chuyén gia 13 cac anh chi nhan vién phong Kinh doanh Soi
phu trach nhiém vu phan kinh doanh don hang nhap khau nguyén phu liéu (3 nguoi) ctia
cong ty Hoa Tho, dua ra nhitng cdu héi c6 muc dich dé thu thap thong tin cho hoat dong
nhap khau va cac han ché ciing nhu van dé thudng gip trong qua trinh 1am viéc.

+ Quan sat cac anh chi nhan vién phong Kinh doanh soi lam viéc dé bd sung
thong tin cho phan thyc trang hoat dong nhap khau tai cong ty.

- Dit liéu thir cdp:

+ Dir liéu tir viéc tim kiém trén internet va trang web ctia cong ty: C6 thé
thu thap duoc nhitng thong tin vé lich sir phat trién, cac dich vu cong ty cung cip hay so
d6 t6 chirc cua cong ty.

+ Nghién ctru, danh gia vé tinh hinh kinh doanh va hoat dong nhap khau cua
cong ty dua trén cac sb liéu thong ké duogc tir cac bao cao vé két qua hoat dong kinh
doanh, tai liéu lién quan dén hoat dong xuat khau va céc tai liéu ndi bo khac ctua Cong
ty Dét may Hoa Tho.

xiii



+ Sir dung céc tai liéu trong cac mon hoc dé lam co s 1y thuyét, tir 46 phan
tich, danh gia thue trang hoat dong nhap khau cta cong ty Hoa Tho.

- Ngoai ra, con st dung phuong phap phan tich — téng hop dé hé thdng hoa cac
thong tin thu thip duoc, két hop voi phuong phap so sanh nham dbi chiéu giira 1y thuyét
va thuc tién tai doanh nghiép. Qua do, 1am rd nhirng diém khac biét, han ché va nguyén
nhan trong qua trinh thyc hién quy trinh thu tuc hai quan.

4. Két cAu khos luin

Chuwong 1: Co sd Iy luan vé quy trinh tha tuc hai quan nhap khau.

Chuwong 2: Thuc trang quy trinh thu tuc hai quan nhap khau nguyén phu liéu tai
Téng Cong ty C6 phan Dét may Hoa Tho.

Chwong 3: Giai phap hoan thién quy trinh thii tuc hai quan nhap khau nguyén
phu liéu tai Tong Cong ty C6 phan Dét may Hoa Tho.
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CHUONG 1: CO SO LY LUAN VE QUY TRINH THU TUC HAI QUAN NHAP
KHAU.

1.1.  TONG QUAN VE THU TUC HAI QUAN NHAP KHAU

1.1.1 Khdi nigm hang nhdp khiu

Cin ctr theo quy dinh tai Piéu 28 Luat Thuong mai 2005 vé nhap khau hang hoa

cu thé nhu sau: Nhap khau hang hoa 1a viéc hang héa dugc dua vao lanh thd Viét Nam
tor nude ngoaig hodc tir khu vyc dac biét nam trén 13nh thd Viét Nam duoc coi 1a khu
vuc hai quan riéng theo quy dinh cta phap luat. (Luat Thuong mai, 2005)

o Uu diém:

- Nhap khau gitp doanh nghiép tiép can ngudn nguyén vat liéu, may moéc va
cong nghé vaéi chi phi hop 1y hon.

Trong nhiéu trudong hop, viée nhap khau tir cac qudc gia co loi thé vé san xuit s& gitp
doanh nghiép giam chi phi dau vao so véi san xuét trong nude. Diéu nay dic biét quan
trong ddi véi cac nganh can nguyén liéu dic thu hodc cong nghé cao. Qua d6, doanh
nghiép c6 diéu kién nang cao chét luong san pham, tdi uvu héa quy trinh san xuét va
gia tdng hiéu qua hoat dong kinh doanh.

- Nhap khau gitp doanh nghiép da dang hoa san phiam va dap Gng nhu ciu thi
truong.

Thong qua hoat dong nhap khau, doanh nghiép c6 co hdi tiép cin va cung tng cac
loai hang hoa ma thi trudng trong nude chua di kha ning san xuat hodc chua dap tng
dﬁy du vé sb luong, chat luong. Nho d6, doanh nghiép co thé da dang héa danh muc
san pham, nang cao ning lyc canh tranh trén thi trudng va dap tng t6t hon nhu cau
ngay cang phong phu cua khach hang.

o Nhuoc diém:

- Pau tién, nhap khau lam gia ting sy phy thudc vao ngudn cung nudc ngoai. Khi
doanh nghiép phu thudc vao nguyén vat liéu hoic hang héa nhip khau, bt ky bién
dong nao tir thi truong qudc t& nhu gian doan chudi cung tmg, bién dong ty gia hay
thay doi chinh sach thuong mai déu cé thé anh hudng truc tiép dén hoat dong san xuat
kinh doanh.

- Tht hai, chi phi chudi cung tmg cao. Cac khoan chi phi nhu van chuyén quéc

té, bao hiém, thué nhap khau va thi tuc hai quan c6 thé 1am ting dang ké gia thanh



hang hoa. Pic biét dbi voi cac mit hang c6 khdi lugng 16n hodc van chuyén dudng
dai, chi phi logistics ¢ thé lam giam loi nhuin cua doanh nghiép.

- Thir ba, chiu tac dong cua cic rao can thuong mai. Hang héa nhap khau phai
tun thi cac quy dinh nghiém ngit vé tiéu chuén chét luong, kiém dich va tha tuc hanh
chinh. Ngoai ra, cac chinh sach bao ho nhu thué nhap khau, han ngach hay quy dinh
k¥ thuat c6 thé 1am han ché kha ning tiép c4n thi trudng.

- Thi tu, han ché quyén kiém soat ngudn hang. Khi nhap khau thong qua dbi tac
nude ngoai, doanh nghiép kho kiém soat hoan toan vé chét luong, thoi gian giao hang
va diéu kién cung ing. Piéu ndy c6 thé anh huong dén ké hoach san xuat, uy tin
thuong hi¢u va muc do hai long ctia khach hang.

1.1.2  Vaitro hang nhdp khiu

Trong hoat dong thuong mai qudc té, nhap khau cing voi xuat khau tao thanh
hai bo phan c4u thanh quan trong ctia hoat dong ngoai thuong. Néu xuat khau gop phan
dua hang hoa ra thi trudng qudc té thi nhap khau lai dong vai trd b sung ngudn luc cin
thiét cho nén kinh té trong nudc. Vi vdy, hoat dong nhap khau c6 y nghia dic biét quan
trong khong chi d6i vai su phat trién kinh té cia méi qudc gia ma con dbi voi qua trinh
hoi nhap va trao ddi thuong mai toan cau.

Nhap khau gop phan dép Gng nhu ciu tiéu ding trong nudc thong qua viéc bd
sung cic mit hang ma thi truong ndi dia chua cé kha niang san xuat hodc chua dép ung
day du vé s6 luong va chat luong. Trong bdi canh nhu cau tiéu dung ngay cang da dang,
viéc nhap khau hang héa tir nuéc ngoai gitp 6n dinh ngudn cung, han ché tinh trang
khan hiém hang héa va gép phan duy tri sy can ddi ciia nén kinh té.

Hoat dong nhap khau con giup thi truong hang hoa trong nude tré nén phong phu
va da dang hon. Viéc ¢6 thém nhiéu san pham dén tir cac qudc gia khac nhau tao diéu
kién cho nguoi tiéu ding c6 thém nhiéu sy lya chon dap tng nhu ciu va kha nang tai
chinh cta minh. Pong thoi, su da dang vé miu ma, chat luong va gia ca cling gop phan
thiic day tinh canh tranh trén thi trudng.

Nhap khau con gop phan han ché tinh trang doc quyén hang hoa trong nén kinh
té. Khi nhiéu doanh nghiép va thuong hi¢u nudc ngoai tham gia vao thi truong ndi dia,
moi trudng canh tranh tr¢ nén s6i dong va minh bach hon. Diéu nay tao dong luc dé cac
doanh nghiép trong nudc khong ngimg d6i mai, ning cao chat lwong san pham va cai

thién hiéu qua hoat dong nham nang cao nang luc vi tri canh tranh trén thi truong.
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Hoat dong nhap khau con tao diéu kién cho qu4 trinh tiép can cong nghé, ky thuat
va phuong thirc quan 1y tién tién tir cac qudc gia phat trién. Thong qua viéc nhap khau
may moc, thiét bi, nguyén vat liéu va cong nghé hién dai, doanh nghiép trong nudc co
co hoi nang cao trinh d§ san xuét, cai thién nang suit lao dong va tung budc hién dai
hoa hoat dong kinh doanh.

Déng thoi, nhap khéu cling c6 mbi quan hé hd tro chat ché véi hoat dong Xuét
khau. Viéc nhap khau nguyén vat lidu, cong nghé va may moc hién dai gitip nang cao
chét lvong san phdm san xuét trong nude, tir d6 gia ting kha ning canh tranh cta hang
hoa trén thi truong quc té. Qua do, hoat dong nhap khau khong chi thic day ting truong
xuat khau ma con gop phan nang cao uy tin va vi thé ctia quéc gia trong qua trinh hoi
nhap kinh té quoc té.

1.1.3  Pdc diém hang nhdp khiu

Déi voi cac hoat dong kinh doanh va buon ban trong nudc thi nhap khéau dugc
biét dén 1a linh vuc phirc tap va c6 nhiéu diém khac biét, cu thé nhu sau:

- Trudc hét, hoat dong nhap khau chiju su diéu chinh cua phap luat trong nudce, cac
diéu udc qubc té va tip quan thuong mai qudc té. Vi vdy, doanh nghiép can nim rd cac
quy dinh lién quan dé han ché riii ro trong qua trinh giao dich.

- Phuong thire giao dich trong nhap khau twong ddi da dang va linh hoat. Doanh
nghiép co thé tién hanh giao dich truc tiép véi ddi tac nude ngoai hodc thong qua cac t6
chtrc trung gian nhu dai 1y, nha moi gidi thuong mai. Ngoai ra, viéc tim kiém ddi tac va
xtc tién thuong mai con dugc thyc hién thong qua cac hoi chg, trién 1am thuong mai
quéc té.

- Cac phuong thirc thanh toan qudc té cling duoc ap dung phong phti nham phu
hop v6i diéu kién giao dich giita cac bén. Mot sé phuong thirc phd bién gdm thanh toan
bﬁng thu tin dung (L/C), nho thu, thanh toan D/P hodc cac hinh thirc thanh toan khac
theo thoa thudn. Viéc lua chon phuong thirc thanh toan phu hop c6 ¥ nghia quan trong
trong viéc dam bao an toan tai chinh va han ché rii ro cho doanh nghiép.

- DPong tién str dung trong thanh toan nhap khiu chu yéu 1a ngoai té manh c6 kha
nang chuyén d6i cao nhu USD, EUR hodc GBP. Piéu nay khién hoat dong nhap khau

chiu anh hudng dang ké tir sy bién dong cua ty gia hdi doai trén thi truong qudc té.



- Khi thuc hién nhap khau, cac bén thuong sir dung cac diéu kién thuong mai qubc
té nhu FOB, CIF hoic CFR dé quy dinh trach nhiém, chi phi va raii ro ctia mdi bén trong
qua trinh van chuyén hang hoa.

- Hoat dong nhép khéu ciing c6 quy trinh thyc hién twong dbi phirc tap, lién quan
dén nhiéu khau nhu ky két hop ddng, van tai qudc té, thanh toan, bao hiém va thu tuc
hai quan. Do d6, doanh nghiép can c6 doi ngii nhan su c6 chuyén mén nghiép vu ngoai
thuong va kha ning xur 1y tinh hudng phét sinh thuc té.

- Hoat dong nhap khiu cic mit hang tir nudc ngoai vé ludn tiém an nhiéu rui ro
nhu bién dong ty gia, cham tré giao hang, ton that hang hoa hodc tranh chap thuong mai.
Do d6, doanh nghiép can chu dong ap dung cac bién phap phong ngira phu hop, dic biét
13 lya chon loai hinh bao hiém hang héa thich hop nham giam thiéu thiét hai c6 thé phat
sinh trong qua trinh giao dich quéc té.

1.1.4  Khai niém thu tuc hdi quan
Theo quy dinh khoan 23 diéu 4 cia Luat Hai Quan 2014: “Thu tyc hai quan 1a
cac cong viéc ma nguoi khai hai quan va cong chirc hai quan phai thyc hién theo quy
dinh ctia Luat Hai Quan d6i voi hang hoa, phuong tién van tai.” (Luat Hai Quan, 2014)
1.1.5  Khai niém ngwoi khai hdai quan
Ap dung khoan 14 diéu 4 ctia Luat Hai quan 2014: “Nguoi khai hai quan bao
gdém: chu hang hoa, chii phuong tién vén tai; nguoi diéu khién phuong tién van tai; dai
Iy lam tha tuc hai quan, nguoi khac dugce chu hang héa, chu phuong ti€n van tai uy
quyénthuclﬁénthﬁtuchéiquan]’(LuatHﬁiquan,2014)
1.1.6  Quyén va nghia vu ciia ngwoi khai hdi quan
Can cr vao khoan 1 Diéu 18 Luat Hai quan 2014 (Luat Hai quan, 20214),
ngudi khai hai quan c¢6 quyén:

- “Pugc co quan hai quan cung cap thong tin lién quan dén viéc khai hai quan d6i
v6i hang héa, phuong tién van tai, huéng dan lam thu tuc hai quan, phd bién phap luét
vé hai quan.

- Yéu cau co quan hai quan xac dinh trudc ma sd, xuat xu, tri gia hai quan ddi vai
hang hoa khi da cung cap day du, chinh x4c thong tin cho co quan hai quan.

- Yéu cau co quan hai quan kiém tra lai thuc té hang hoa da kiém tra, néu khong
ddng ¥ v6i quyét dinh ctia co quan hai quan trong trudng hop hang hoa chua duoc théng

quan.



- Str dung ho so hai quan dé thong quan hang hoa, van chuyén hang hoa, thuc hién
cac thu tuc co lién quan véi cac co quan khac theo quy dinh cta phap luat.

- Khiéu nai, t6 cao hanh vi trai phap luat ciia co quan hai quan, cong chirc hai quan.

- Yéu cau boi thudng thiét hai do co quan hai quan, cong chtrc hai quan gay ra theo
quy dinh cta phap lut vé trach nhiém bdi thudng cia Nha nude.”

Ap dung khoan 2 va khoan 3 Diéu 18 Lu4t Hai quan 2014 (Luat Hai quan,
2014) nguoi khai hai quan c¢6 nghia vu:

“Khai hai quan va lam thu tuc hai quan theo quy dinh ctia Luat Hai quan 2014

- Cung cap day du, chinh x4c thong tin dé co quan hai quan thyc hién xac dinh
trudc ma sb, xuat xu, tri gid hai quan d6i véi hang hoéa.

- Thyc hién quyét dinh va yéu cau clia co quan hai quan, cong chirc hai quan trong
viéc lam thu tuc hai quan, kiém tra, giam sat hai quan ddi voi hang hoéa, phuong tién van
tai.

- Khai va ndp to khai hai quan; ndp hodc xuét trinh ching tur thude ho so hai quan
theo quy dinh.

- DPua hang héa, phuong tién van tai dén dia diém duogc quy dinh dé kiém tra thuc
té hang hoa, phuong tién van tai.”

1.1.7 Vai tro thu tuc hdi quan

Trong hoat dong xuat nhap khau, thu tuc hai quan giit vai trd quan trong doi
v6i ca doanh nghiép va co quan quan 1y nha nudc. Pay khong chi 1a quy trinh kiém
tra, giam sat hang hoa khi qua bién gi¢i ma con la cong cu hd trg Nha nude quan ly
hoat dong ngoai thuwong, dam bao 6n dinh kinh té va thuc hién cac chinh sach thuong
mai qudc gia. Cling v6i sy phat trién cta thuong mai qudc té va qua trinh hoi nhap
kinh té, vai tro cta thu tuc hai quan ngdy cang duoc ning cao va hoan thién theo
hudng hi¢n dai, minh bach va tao thuén lgi cho doanh nghiép.

Thir nhat, thi tuc hai quan gitp Nha nuée kiém soat hoat dong xuét khau, nhap
khéau hang hoa va phuong tién van tai xuat canh, nhdp canh, qué canh theo ding quy
dinh phap luat. Thong qua qué trinh khai bao, kiém tra hd so va giam sat hang hoa, co
quan hai quan c6 thé kiém soat duoc nguén géc, ) lugng, chung loai cling nhu muc
dich str dung ctia hang hoa khi luu thong qua bién gidi. Diéu nay gop phan dam bao hoat
dong ngoai thuong dugc thuc hién minh bach, ding quy dinh va han ché cc hanh vi vi

pham phap luat trong linh vuc xuat nhap khau.
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Thir hai, tha tuc hai quan déng vai trd quan trong trong cong tic phong chong
buén 14u, gian 14n thuong mai va van chuyén trai phép hang hoa qua bién gi6i. Thong
qua hoat dong kiém tra va giam sat, co quan hai quan co thé phat hién cac hanh vi khai
sai md HS, gian l1an vé tri gia tinh thué, gia mao xuét x hang hoa hoic van chuyén hang
cAm. Qua d6 gbp phan bao vé thi truong trong nude, bao vé quyén loi nguoi tiéu ding
va duy tri moi trudng canh tranh lanh manh cho céc doanh nghiép hoat dong diing phap
luat.

Thtr ba, thu tuc hai quan 1a co so dé Nha nudc thuc hién thu cac khoan thué lién
quan dén hoat dong xuat nhap khau nhu thué nhap khau, thué xuat khau, thué gia trj gia
ting va cac khoan thu khac theo quy dinh. Pay 1a ngudn thu quan trong cho ngan sach
nha nudce, gop phﬁn phuc vu cac hoat dong dau tu phat trién kinh t& — x4 hoi. Viéc thuc
hién day du nghia vu thué théng qua hoat dong hai quan ciing gitp nang cao tinh minh
bach va cong bang trong hoat dong thwong mai quéc té.

Bén canh do, thong qua dir liu khai bao hai quan, co quan quan 1y nha nudc co
thé theo ddi tinh hinh xuat nhap khau ciia timg nhém hang hoa, ting thi trudng va ting
doanh nghiép. Céc thong tin nay phuc vu cong tac thong ké, xdy dung chinh sach thuong
mai va diéu hanh kinh té phu hop véi ting giai doan phat trién.

Ngoai vai trd quan 1y nha nudc, tha tuc hai quan con giup doanh nghiép rut ngin
thot gian thong quan, gidm chi phi luu kho, luu bai va tao thuén loi trong qua trinh giao
nhan hang hoa nho viéc ap dung hé thdng hai quan dién tir nhu VNACCS/VCIS. Qua
d6 gop phan nang cao hiéu qua hoat dong xuat nhap khiu va ting kha ning canh tranh
cua doanh nghiép.

Cubi cung, thi tuc hai quan con gop phan thuc ddy qua trinh hoi nhap kinh té
qudc té ctia Viét Nam. Viéc don gian hoa va hién dai hoa quy trinh hai quan gitp nang
cao nang lyc canh tranh quéc gia, tao moi truong thuan lgi cho hoat dong thuong mai
va thu hut dau tu nudc ngoai. Pong thoi, thong qua viéc phdi hop voi cac td chire hai
quan qudc té va thuc hién cac cam két thuong mai song phuong, da phuong, hoat dong
hai quan ngay cang dong vai trd quan trong trong viéc két ndi Viét Nam voi nén kinh té

khu vyc va thé gioi.



1.2. QUY TRINH THU TUC HAI QUAN NHAP KHAU TAI DOANH NGHIEP
SAN XUAT

1.2.1  So do quy trinh thii tuc hdi quan nhdp khiu

Khai théng tin nhap khdu (DAY

l

Hé& théng =& Iy 1DA

l

Kiém tra théng tin 1IDC

Kiém tra théng tin Khdng —= Sira thang tin (1IDB)

Ca

o+

Bang ki t& khai (IDC)

l

Kiém tra Jiéu kigén gang ky td khai

Kiém tra Jidu kién h&ng— Tir chdi Jang Ky tér khai

Ca

4

Phan ludng ter khai

'L w

Ludng xanh: Ludng vang:
Thing quan ngay Kiém tra hd so

v

Thang quan hang hoa

w

Khai sira ddi, bd sung trong théng
quan (néu cd)

Hinh 1.1. So' do quy trinh co ban thii tuc hdi quan hang nhdp khau
(Gido trinh Kinh doanh Xudt Nhdp Khdu
TH.S Tran Thi Hdi)



1.2.2  Ngi dung cdc bwéc quy trinh thii tuc héi quan nhép khéu

Budc 1: Khai thong tin nhap khau (IDA)

Nguoi khai hai quan thue hién khai bao cac thong tin nhap khau bing nghiép vu
IDA trudc khi dang ky to khai nhap khau. Sau khi khai ddy du céac chi tiéu trén man hinh
IDA gdm 133 chi tiéu, nguoi khai hai quan gui dir liéu dén hé théng VNACCS. Hé
théng s€ tu dong cép sb cho ban khai, déng thot ty dong XUAt ra céc thong tin lién quan
nhu thué suit, tén tvong Gmg véi cic ma dd nhap (vi du: tén nudc nhap khiu trong tng
v6i ma nudc, tén doanh nghiép twong ting véi ma s6 thué doanh nghiép...), dong thoi
tu dong tinh toan cac chi tiéu lién quan dén trj gia va thué. Sau do, hé thdng phan hoi lai
két qua tai man hinh ding ky to khai IDC dé nguoi khai hai quan kiém tra thong tin.

Khi hé théng hoan tat viéc cép s6, ban khai thong tin nhap khau IDA sé& duoc luu
trit trén hé théng VNACCS dé phuc vu cho céc budc tiép theo trong quy trinh thi tuc
hai quan nhép khau.

Budc 2: Pang ky to khai nhap khau (IDC)

Khi hé théng phan hoi man hinh IDC, nguoi khai hai quan tién hanh kiém tra lai
cac thong tin da khai cling nhu cac ndi dung duoc hé théng tu dong cap nhat. Néu thong
tin phu hop va khong c6 sai sét, doanh nghi¢p s€ thuc hién dang ky to khai chinh thirc
trén hé théng VNACCS. Trudng hop phat hién thong tin chua chinh x4c, ngudi khai hai
quan phai quay lai man hinh IDA thong qua nghiép vu IDB dé diéu chinh trudc khi dang
ky lai to khai.

Budce 3: Kiém tra diéu kién dang ky to khai

Sau khi doanh nghiép gtri ding ky to khai, hé théng VNACCS sé& tu dong kiém
tra diéu kién hoat dong ctia doanh nghiép. Di véi cac trudng hop doanh nghiép con ng
thué qua han, dang tam ngimg hoat dong, giai thé hodc pha san thi hé thong s& khong
chép nhén ding ky to khai va gtri thong bao phan hdi cho ngudi khai hai quan dé xir 1y
theo quy dinh.

Nhap khau:

v' Nhap khau han (nhap khau tiéu dung, nhap khau nguyén liéu san xuat, chuyén
tiéu thu ndi dua hang tam nhdp va nhap hang xuat khau bj tra lai).

v' Nhép khéu theo loai hinh SXXK, GC, DNCX



Tuong ty mo hinh nhap khau han & trén, ngoai ra ddi véi loai hinh SXXK, GC,
DNCX ngudi khai luu ¥ mét sé diém sau:

Cho phép khai bao van chuyén két hop.

Khai bao dinh murc, ma NPL va diang ky hop dong theo quy dinh trén hé théng
e-customs.

v" Nhap khéu theo ché do tam (kinh doanh tam nhéap tai Xuét, tam nhap tai Xuét
khac)

Quy trinh thuc hién co ban twong tu loai hinh nhip khau thong thudng. Tuy nhién,
trong qua trinh khai bao, ngudi khai hai quan can bo sung thong tin vé thoi han luu gii
hang hoa tai Viét Nam theo dtng quy dinh cta co quan hai quan nham phuc vu cong tac
quan ly va gidm sat hang hoa.

v' Nhép vao KNQ, cac khu phi thué quan

Quy trinh khai bdo duoc thyc hién tuong tu nhu loai hinh nhép khau thong
thuong. Tuy nhién, hé théng VNACCS c6 tich hop chic nang hd trg theo doi va quan
1y riéng d6i v6i hang héa dua vao kho ngoai quan va khu phi thué quan nham phuc vu
cong tac kiém tra, giam sat cua co quan hai quan.

Budc 4: Phan ludng, kiém tra va thong quan: Khi to khai duoc dang ky hé thong

tu dong phan ludng, bao gom 3 ludng: Xanh, vang, do.
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Hinh 1.2. Phén luéng to khai hai quan.
% P6i véi cac to khai co ludng xanh:
Trieong hop to khai c6 s6 thué phai nép bang 0:
Hé théng VNACCS sé& tu dong xur 1y va cAp “Quyét dinh théng quan hang hoa
nhap khau” cho nguoi khai hdi quan trong thoi gian ngan ma khong can thyc hién kiém

tra hd so hay hang hoa thuc té.



Trieong hop sé thué phai ndp khdc 0:

+ Trudng hop doanh nghiép khai bao ndp thué bang han mirc hoic bao ldnh
thué (bao lanh riéng, bao lanh chung): Hé thong sé tu dong kiém tra thong tin lién
quan dén han murc hodc bao lanh da dang ky. Néu gia tri han mtc hodc bao lanh 16n
hon hodc bang s6 thué phai nop, hé thdng s& phan hdi “Ching tir ghi s6 thué phai
thu” va cap “Quyét dinh thong quan hang hoa nhap khau”. Nguoc lai, néu han murc
hoic bao lanh khong du, hé thdng s& guri thong béo 151 dén ngudi khai hai quan.

+ Truong hop doanh nghiép thyc hién ndp thué ngay bang hinh thirc chuyén
khoan hodc ndp truc tiép: Hé thong s& phan hoi “Chimg tir ghi s6 thué phai thu”. Sau
khi doanh nghiép hoan thanh nghia vu ndp thué, phi va 1¢ phi, dong thoi hé thong
VNACCS nhan dugc thong tin xac nhan thanh toan, hé théng s€ cép “Quyét dinh
thong quan hang hoéa nhap khau”.

Cubi ngay, hé théng VNACCS sé& tong hop toan bd cac to khai ludng xanh da
dugc thong quan va chuyén dit liéu sang hé thong VCIS dé phuc vu cong tac quan 1y.

% P6i v6i cac td khai ludng vang, do: hé théng VNACCS sé& tu dong chuyén dir
lidu to khai sang hé thong VCIS dé phuc vu qua trinh kiém tra ho so hodc kiém tra thuc
té hang hoa theo quy dinh cua co quan hai quan.

a. Co quan hai quan

Thuee hién kiém tra va xir ly to khai trén hé théng VCIS:

Lanh dao: Thyc hién ghi nhan cacy kién chi dao lién quan dén viéc kiém tra, xtr
1y to khai vao 6 thong tin twong tng trén man hinh kiém tra to khai ciia hé thong.

Cong churc hai quan dugc phan cong xu 1y to khai: Thuc hién cap nhat cac noi
dung dé xuat, két qua kiém tra, xir 1y t& khai va cc van dé can xin y kién lanh dao vao
muc twong tng trén man hinh kiém tra t& khai.

Truong hop lanh dao hodc cong chirc hai quan chua cap nhat ddy du cac ndi dung
trén, hé thng s& khong cho phép thue hién nghiép vu CEA.

Sir dung nghiép vu CKO dé:

Thong bao cho ngudi khai hai quan vé dia diém, hinh thirc va mirc d6 kiém tra
thue té hang hoa d6i véi cac to khai duge phan vao ludng do nhim phuc vu qua trinh
kiém tra va giam sat hang hoa theo quy dinh ciia co quan hai quan.

Thuc hién chuyén d6i ludng kiém tra tir ludng d6 sang ludng vang hoic tir ludng
vang sang ludng d6 theo quy dinh ciia quy trinh nghiép vu lién quan.
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Sir dung nghiép vu CEA dé:

Xéc nhan hoan thanh kiém tra hd so ddi véi cac t& khai ludng vang.

Xéc nhan hoan thanh kiém tra hd so va kiém tra thuc t& hang hoa ddi véi cac to
khai ludng do.

Sir dung nghiép vu IDA01 dé nhdp cdc ndi dung hwéng dan, yéu cau bé sung thii
tuc, sira doi thong tin khai bdo hodc théng bdo lién quan dén viéc an dinh thué va giri
dén ngueoi khai hai quan dé thye hién theo quy dinh.

b. Nguwoi khai hai quan

Nhan thong tin phan hoi tir hé théng vé két qua phan ludng to khai, dia diém kiém
tra, hinh thirc va mirc d6 kiém tra thuc té hang hoa.

Chuan bi va ndp hd so gidy theo yéu cau dé co quan hai quan thuc hién kiém tra
chi tiét ho so; dong thoi bb tri day du cac diéu kién can thiét phuc vu cong tac kiém tra
thuc té hang hoa.

Thuc hién day du nghia vu ndp thué, phi va 1 phi lién quan dén 16 hang theo quy
dinh hién hanh (néu co).

c. Heé thong

(1) Hé théng phan hdi cho nguoi khai hai quan “Td khai hai quan”, trong d6 thé
hién két qua phan ludng tai chi tiéu ma phan loai kiém tra.

(2) Dbi v6i cac to khai thudc ludng d6 hodc trudng hop co quan hai quan thuc
hién chuyén ludng bang nghiép vu CKO, hé thong sé& xuat “Thong bao yéu cau kiém tra
thue té hang hoa” dé nguoi khai hai quan thuc hién theo quy dinh.

(3) Sau khi co quan hai quan hoan thanh nghiép vu CEA, hé thong ty dong xtr 1y
nhu sau:

Truong hop sé thué phai ndp bang 0: Hé théng tu dong cap phép thong quan va
phan hdi cho nguoi khai hai quan “Quyét dinh thong quan hang héa”.

Truong hop s6 thué phdi ngp khéc 0:

+ Truong hop doanh nghiép ding ky ndp thué bang han muc hodc bao lanh thué
(bao lanh chung hodc bao lanh riéng): Hé thng tir dong kiém tra thong tin lién quan dén
han mirc va bao 1anh da khai bao. Néu s6 tién han mirc hodc bao lanh 16n hon hodc bﬁng
s6 thué phai ndp, hé théng s& phan hoi “Ching tir ghi s thué phai thu” va “Quyét dinh
thong quan hang héa”. Nguoc lai, néu gia tri han mirc hodc bao 1anh khong du, hé thong
s& thong bao 16i cho ngudi khai hai quan.
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+ Truong hop doanh nghiép thuc hién ndp thué ngay bang hinh thirc chuyén
khoan hodc ndp truc tiép: Hé thdng s& phan hoi “Chutng tir ghi s6 thué phai thu”. Sau
khi nguoi khai hai quan hoan thanh viéc ndp thué, phi va 1é phi, dong thoi hé thong
VNACCS nhan duoc thong tin xac nhan thanh toan, hé thong sé tiép tuc phan hdi “Quyét
dinh thong quan hang hoa”.

Buéc 5: Khai sira doi, bo sung trong thong quan

(1) Hé théng cho phép ngudi khai hai quan thuc hién khai stra doi, bo sung thong
tin trong khoang thoi gian tir sau khi ddng ky to khai dén trude khi hang héa duogc thong
quan. D¢ thyc hién khai b6 sung, nguoi khai hai quan sitr dung nghiép vu IDD dé truy
xudt man hinh khai stra d6i, b sung. Ddi voi lan khai sira d6i dau tién, hé thong s& hién
thi toan bo thong tin ctia to khai nhap khau IDA; tir 1an sira doi th hai tro di, hé thong
s& hién thi dit liéu khai bao da duoc cap nhat gin nhit trén man hinh IDAO1 dé ngudi
khai hai quan tiép tuc diéu chinh va bo sung thong tin khi can thiét.

(2) Sau khi hoan tat viéc khai bao trén man hinh IDAO1, ngudi khai hai quan gui
dir liéu dén hé thong VNACCS. Hé thong sé& tu dong cap s6 cho to khai sira doi, bo sung
va phan hoi thong tin tai man hinh IDE. Khi ngudi khai hai quan thyc hién thao tac gui
dang ky trén man hinh nay thi viéc ding ky to khai stra d6i, b6 sung duoc hoan tat.

(3) S6 lan sira doi, bd sung trong thong quan duoc thé hién bang ky tu cudi cung
ctia sO to khai. Hé thdng cho phép khai stra ddi toi da 9 1an, twong tng vé6i cac ky tu tir
1 dén 9. Trudng hop khong phat sinh khai stra doi, bo sung thi ky tu cudi ciing ctia sb to
khai sé& 1a 0.

(4) Khi thuc hién khai stra ddi, bd sung, to khai chi dugc phan vao luéng vang
hoic ludng d6, khong 4p dung phan ludng xanh ddi véi truong hop nay.

(5) Cac chi tiéu thong tin trén man hinh IDAO1 co ban tuong ty man hinh khai
thong tin nhap khau IDA. Tuy nhién, mét sb chi tiéu s& khong dugc phép chinh sira do
thudc nhom thong tin khong duoc thay dbi hodc khong nam trong pham vi khai bo sung
theo quy dinh ciia h¢ thong.

(Gido trinh Kinh doanh Xudt Nhip Khau
TH.S Tran Thi Hdi)
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1.3. CACQUY PINH CUA PHAPLY VA HE THONG CAC CHUNG TU LIEN
QUAN DEN THU TUC HAI QUAN NHAP KHAU
1.3.1 Cic quy dinh ciia phdp Iy vé thii tuc hdi quan déi véi hang nhdp khiu

Luat Hai quan 2014, Luat Thuong mai 2005, Nghi dinh 134/2016/ND-CP va
Thong tu 38/2015/TT-BTC (stra d6i, bd sung).

Ludt Hdi quan 2014

Diéu 16. Nguyén tic tién hanh thii tuc hai quan, kiém tra, giam sit hii quan

1. Hang hod, phuong tién van tai phai dugc lam thu tuc hai quan, chiu sy kiém
tra, giam sat hai quan; van chuyén dung tuyén dudng, ding thoi gian qua cira khau hodc
cac dia diém khéc theo quy dinh cta phép lut.

2. Kiém tra, giam sat hai quan duoc thuc hién trén co sé ap dung quan 1y rai ro
nham bao dam hiéu qua, hi¢u lyc quan ly nha nudc vé hai quan va tao thuan lgi cho hoat
dong xuat khau, nhap khau, xuat canh, nhap canh, qua canh.

3. Hang hoé duogc thong quan, phuong tién van tai dugc Xuét canh, nhap canh sau
khi da hoan thanh thu tuc hai quan.

4. Thu tuc hai quan phai duoc thuc hién cong khai, nhanh chong, thuén tién va
theo dung quy dinh cua phép luat.

5. Viéc bb tri nhan luc, thoi gian lam viéc phai dép ing yéu cau hoat dong xuat
khau, nhap khau, xuét canh, nhap canh, qua canh.

Pi¢u 21. Thi tuc hai quan

1. Khi lam thu tuc héai quan, nguoi khai hai quan c6 trach nhiém:

a) Khai va nop to khai hai quan; ndp hodc xuét trinh chtng tir thudc ho so hai
quan theo quy dinh tai Diéu 24 ctia Luat nay;

b) Pua hang hoa, phuong tién van tai dén dia diém duoc quy dinh dé kiém tra
thuc té hang hod, phuong tién van tai,

¢) Nop thué va thue hién cac nghia vy tai chinh khéc theo quy dinh cta phap lut
vé thué, phi, 1& phi va quy dinh khac cta phap luat c¢6 lién quan.

2. Khi lam thu tyc hai quan, co quan hai quan, cong chure hai quan ¢6 trach nhiém:

a) Tiép nhan va dang ky ho so hai quan;

b) Kiém tra hd so hai quan va kiém tra thuc té hang hod, phuong ti€n van tai;

¢) T6 chirc thu thué va cac khoan thu khac theo quy dinh cua phap luét vé thué,
phi, 1€ phi va quy dinh khac cta phap luat co6 lié€n quan;
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d) Quyét dinh viéc thong quan hang ho4, giai phong hang héa, xac nhan phuong
tién van tai da hoan thanh thu tuc hai quan.

Diéu 24. Ho so hai quan

1. H6 so hai quan gom:

a) To khai hai quan hodc chung tir thay thé to khai hai quan;

b) Ching ttr ¢6 lién quan.

Tuy ting trudng hop, ngudi khai hai quan phai ndp hodc xuat trinh hop dong
mua ban hang hoa, hoa don thwong mai, chimg tir vén tai, ching tir chirng nhan xuit x@
hang hoa, gidy phép xuat khau, nhap khau, vin ban thong bao két qua kiém tra hodc
mién kiém tra chuyén nganh, cac chimg tir lién quan dén hang hoa theo quy dinh cua
phép luat co6 1ién quan.

2. Chimng tir thudc hd so hai quan 13 chimg tir gidy hodc chung tir dién tir. Chimg
tir dién tir phai bao dam tinh toan ven va khudn dang theo quy dinh ctia phap luat vé
giao dich dién tu.

3. H6 so hai quan duoc ndp, xuat trinh cho co quan hai quan tai tru sé co quan
hai quan.

Truong hop ap dung co ché mot cira quéc gia, co quan quan 1y nha nuée chuyén
nganh giri gidy phép xuat khau, nhap khau, vin ban thong bao két qua kiém tra, mién
kiém tra chuyén nganh dudi dang dién tir thong qua hé thdng thong tin tich hop.

4. Bo trudng Bo Tai chinh quy dinh mau to khai hai quan, viéc sir dung to khai
hai quan va ching tir thay thé to khai hai quan, céc truong hop phai ndp, xuat trinh
chting tir ¢ lién quan quy dinh tai khoan 1 Diéu nay.

Théng tw 38/2015/TT-BTC

Diéu 16 ctua Thong tu 38/2015/TT-BTC c¢6 quy dinh nhu sau: “Quy dinh hd so
hai quan ddi véi hang hod nhap khau bao gom to khai hai quan, ho don thuong mai,
van don va cac ching tur lién quan”

Ludt thwong mai 2005

Diéu 28 khoan 1 ctia Luét thwong mai 2005 dinh nghia nhu sau: “Nhap khau hang
hoa 1a viéc hang héa dugc dua vao lanh thd Viét Nam tir nudc ngoai hodc tir khu vuc
dic biét nam trén lanh thd Viét Nam duoc coi 1a khu vyc hai quan riéng theo quy dinh

cua phap luat”
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Ludt thué xudt khau, thué nhip khdu niam 2016

Diéu 2. Péi twong chju thué

1. Hang héa xut khau, nhap khau qua cira khau, bién gi¢i Viét Nam.

2. Hang héa xuét khéu tir thi treong trong nudce vao khu phi thué quan, hang héa
nhap khau tir khu phi thué quan vao thi trudng trong nudc.

3. Hang hoéa xuét khau, nhap khau tai chd va hang héa xuét khau, nhap khiu caa
doanh nghiép thuc hién quyén xuat khau, quyén nhap khau, quyén phan phdi.

4. B6i twong chiu thué xuat khau, thué nhap khau khong ap dung ddi véi cac
truong hop sau:

a) Hang hoa qua canh, chuyén khau, trung chuyén;

b) Hang héa vién tro nhan dao, hang héa vién tro khong hoan lai;

¢) Hang hoa xuét khau tir khu phi thué quan ra nudc ngoai; hang héa nhap khau
tir nwdc ngodi vao khu phi thué quan va chi str dung trong khu phi thué quan; hang hoa
chuyén tir khu phi thué quan nay sang khu phi thué quan khéc;

d) Phan dau khi dugc dung dé tra thué tai nguyén cho Nha nudc khi xuat khau.

5. Chinh phu quy dinh chi tiét Diéu nay.

Ludt sé 38/2019/QH14 ciia Quoc hi: Ludt Qudn Iy thué

Diéu 42 quy dinh vé khai thué d6i v6i hang hoa xuat khau, nhap khau theo ting
1an phat sinh

1.3.2  H¢ thong cdc chirng tiv thii tuc hdi quan nhdp khiu
1.3.2.1 To khai hadi quan (Customs Declaration)

Dinh nghia:

To khai hai quan 1a to khai bdo ctia chu hang cho co quan hai quan c6 1ién quan
vé s6 hang ctia minh nham thuc hién cc thi tuc hai quan khi muén chuyén chd hang
hoa vuot qua bién gidi mot qudc gia.

Tdc dung ciia cdc to khai: Lam co s& dé co quan hai quan tién hanh kiém tra gidy
td va hang hoa thyc té khi hang hoa nay di ngang qua bién gidi qudc gia.

Khi 1am thu tuc hai quan, chil hang phai dinh kém theo t& khai hai quan cac gidy
to can thiét khac nhu gidy phép xuat nhap khau hang héa, héa don, ban ké chi tiét, phiéu
dong goi, gidy chirng nhan pham chét, gidy chimg nhan kiém dich, gidy chimg nhan xuat

XU.
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1.3.2.2 Hop déong ngoai thiwong (Sales Contract)
Dinh nghia:

Hop déng thuong mai la su thoa thuan gitra cac bén nham xéc 1ap, thay ddi hodc

chdm dut cac quyén va nghia vu trong hoat dong thuong mai.
Vai tro:

Hop dong thuong mai 14 vin ban phap 1y quan trong nhdm xac dinh quyén loi va
trach nhiém cua cac bén trong hoat dong mua ban hang héa qudc té. Pay ciing 14 cin cir
dé doanh nghiép thyc hién cac nghiép vu lién quan nhu thanh toan qudc té, giao nhan
hang héa va khai bao hai quan. Bén canh d6, hop dong thuong mai con duge sir dung
lam co s¢ ddi chiéu va xir 1y khi phat sinh tranh chap giita cdc bén tham gia giao dich.
1.3.2.3 Hoa don thuwong mai (Commercial Invoice)

Dinh nghia:

Hoéa don thuong mai 13 ching tir quan trong nhét va co ban ciia cac chimng tir
hang hoéa cling nhu trong khau thanh toan. Héa don thwong mai do nguo1 ban 14p ra va
xudt trinh cho nguoi mua sau khi da giri hang. D6 1a yéu cau cua ngudi ban doi ngudi
mua phai tra tién theo tong s6 hang da dugc ghi trén hoa don (néu ngudi mua mudn s
hitu hang hoa).

Vai tro:

Hoéa don thuong mai thuong dugc 1ap thanh nhiéu ban nham phuc vu cho cac
muc dich khac nhau trong hoat dong xuat nhap khau. Chiing tir nay cé thé duoc str dung
dé xuit trinh cho ngan hang trong qua trinh thanh toan qudc té, cung cip cho cong ty
bao hiém dé xac dinh gia tri bao hiém hoic ndp cho co quan hai quan lam can ct tinh
thué ddi v6i hang hoa xuat nhap khau.

Trong hoat dong thanh toan qudc té, hoa don thwong mai giit vai trd quan trong
trong bo ching tir thanh toan. DPay 13 can cir dé ngudi mua kiém tra ndi dung thanh toan
va ddi chiéu véi cac chimg tir lién quan. Trong mot s6 truong hop khong sir dung hbi
phiéu, hoa don thuong mai con dugc sir dung lam co so dé thuc hién viée doi tién va
thanh todn gitra cac bén.

Dbi v6i thii tuc hai quan, hoa don thuong mai thé hién gia tri cua 16 hang va 1a
can cu chirng minh giao dich mua bén gitra cac bén. Dya trén ndi dung cua hoa don, co
quan hai quan thuc hién viéc kiém tra, quan 1y va xac dinh cac khoan thué lién quan dén
hang hoa.
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Ngoai ra, hoa don thuong mai con cung cip céc thong tin can thiét vé hang hoa
nhim phuc vu cong tac thdng ké, d6i chiéu voi hop dong ngoai thuong va theo ddi qua
trinh thuc hién hop dong giita cac bén tham gia giao dich.

Noi dung:

Trong hoa don phai thé hién cac thong tin nhu: dic diém hang hoa, don gid, tong
gia tri hang hoéa, diéu kién co sé giao hang, phuong thirc thanh toan, phuong tién van
tai.

Mau héa don thuong mai thuong do doanh nghiép tu lya chon va soan thao. Tuy
nhién, hoa don van can dam bao day du cac nodi dung co ban sau:

- Muc Shipper/Exporter, Consignee, Notify phai thé hién ding theo yéu cau cia
L/C va phu hop véi thong tin trén van don (B/L).

- Céc ndi dung lién quan dén van chuyén va giao hang nhu tén tau, cang di, cang
dén,... phai phu hop véi yéu cau cia L/C va thong nhat v6i van don duong bién.

- Trén héa don can thé hién rd diéu kién co s giao hang theo Incoterms.

- Truong hop L/C yéu cau bd sung ghi chii hodc ndi dung dic biét thi cac thong tin
nay phai dugc thé hién dy du trén hoa don va cac ching tir lién quan.

- Hoa don thuong mai phai c6 chit ky cta ngudi ban néu ndi dung nay duoc yéu
cau trong L/C.

- Tén nguoi ban trén hoa don thuong 1a tén cia nguoi thu hudng trong L/C. Tuy
nhién, trong mot sd trudng hop mua ban qua trung gian, tén nguoi ban cé thé khac véi
tén nguoi hudng loi duge quy dinh trén L/C.
1.3.2.4 Phiéu déng gdi hang héa (Packing List)

Dinh nghia:

Phiéu déng g6i 1a mot chimg tir hang hoa 1iét ké nhitng mit hang, nhirng loai
hang dugc dong goi trong mot kién hang (nhu mét thung, bao..) nhét dinh. Phiéu déng
26i do nguoi san xut hodc ngudi ban 1ap khi dong géi hang hoa.

Vai tro:

Phiéu dong goi gitip cung cap thong tin chi tiét vé cach sip xép va phan chia hang
hoéa trong tirng ki¢n hang, tir d6 tao thuan loi cho qua trinh kiém tra, boc xép, van chuyén,

giao nhan hang hoa, thuc hién thu tuc hai quan, luu kho va phan phdi hang hoa.
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Noi dung va hinh thirc:

Phiéu dong goi dung dé ké khai chi tiét hang héa chira trong timg kién hang. Trén
phiéu thuong thé hién cac thong tin nhu tén ngudi ban, nguoi mua, sé hop dong, tén
hang hoa, $6 luong, trong lugng, thé tich, trong luong tinh, trong luong ca bi, s6 thir tu
kién hang va quy cach dong géi. Trong mot sb truong hop, phiéu dong gbi con thé hién
thém thong tin vé don vi san xuét, ngudi dong goi hodc ngudi kiém tra ky thuat.

Thong thuong, phiéu dong goi duoc 1ap thanh 3 ban véi myc dich sir dung khac
nhau:

- Mot ban duoc dit bén trong hodc gan bén ngoai kién hang dé ngudi van chuyén
va ngudi nhan hang d& dang kiém tra, d6i chiéu giira hang hoa thuc té va thong tin do
ngudi ban cung cap.

- Mot ban duoc téng hop cung cac phiéu dong goéi khac cia 16 hang thanh mét bo
hoan chinh va thuong duoc dit trong kién hang dau tién. Bo chimg tir ndy gitup ngudi
nhan thuan tién trong vi¢c kiém tra hang hoa, déng thot phuc vu cho qué trinh lam thu
tuc hai quan.

- Mot ban con lai do ngudi xuat khau luu gitr va st dung kém véi hoa don thuong
mai khi xuét trinh bd chimg tir cho ngan hang nhdm phuc vu qua trinh thanh toan quéc
té.

% Cdc phiéu déng g6i

- Trong hoat dong thuong mai qudc té, ngoai phiéu dong goi thong thudng con ton
tai mot sb loai phiéu dong goi khac dugc sir dung tuy theo muyc dich giao dich va yéu
cau cta cac bén lién quan. Cu thé nhu sau:

- Phiéu déng géi chi tiét (Detailed Packing List): Pay 14 loai phiéu dong goi thé
hién thong tin hang héa mot cach cu thé va chi tiét hon. Trén thuc té, ndi dung cua phiéu
dong goi chi tiét co thé khong khac nhiéu so véi phiéu dong géi thong thuong, tuy nhién
viée str dung tiéu dé “Detailed Packing List” gitip chtng tir c6 tinh rd rang va tao do tin
cdy cao hon ddi v6i nguoi nhan hang.

- Phiéu déng géi trung ldp (Neutral Packing List): Loai phiéu nay khong thé hién
tén ngudi ban va ngudi mua trén chimg tir. Muc dich cua viée sir dung phiéu dong géi
trung 1ap 14 tao diéu kién dé nguoi mua c6 thé tiép tuc ban lai hang hoa cho bén thir ba

ma khong 1am 16 thong tin cta nha cung cip ban dau.
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- Phiéu déng géi kiém bang ké trong lwong: Pay 1a loai ching tir két hop giita
phiéu déng goi va bang ké chi tiét trong lwong hang héa. Noi dung cua chimg tir nay
tuong tu phiéu dong goi thong thudong nhung duge bod sung thém théng tin vé trong
lwong nham phuc vu cong tac kiém tra, van chuyén va giao nhan hang hoa.

- Bdng ké bao bi - déng goi - trong lrong: Pay ciing 1a mot dang cua phiéu dong
61 hang hoéa, trong d6 thé hién cac ndi dung lién quan dén quy cach bao bi, kich thuéc,
s6 luong kién hang va trong luong cta 16 hang. Ching tir ndy c6 thé duoc 1ap riéng hodc
két hop chung v6i héa don thuong mai tiiy theo yéu cau cua thu tin dung va cac bén
tham gia giao dich.
1.3.2.5 Van don (Bill of Lading/Airway Bill)

Dinh nghia:

Véan don 1a mdt ching tr van tai do ngudi van chuyén, hoac thuyén trudng
(duong bién) hodc dai 1y ciia ngudi van chuyén ky phat sau khi hang héa da dugc xép
1én tau hodc hang héa di dugc nhan va cho xép 1én tau.

Tai khoan 2 Diéu 148 Bo luat Hang hai 2015 quy dinh van don la chirng tir van
chuyén lam bang chimg vé viéc ngudi van chuyén di nhan hang hoa vai s6 luong, chiing
loai, tinh trang nhu duoc ghi trong van don dé van chuyén dén noi tra hang; bang ching
vé so hitu hang hoa ding dé dinh doat, nhan hang va la bang ching ctia hop dong van
chuyén hang héa bang dwong bién.

Tac dung:

La can ci dé doanh nghiép thuc hién khai bao hai quan va lam thu tuc Xuét nhap
khau hang hoa.

Dugc str dung kém theo hoa don thuong mai trong bd chung tir thanh todn do
nguoi ban giri cho ngudi mua hoac ngan hang.

Lam ching tir phuc vu cho céc hoat dong cam c6, mua ban hoic chuyén nhuong
hang hoa.

La co so dé xac dinh s6 luong hang hda ma ngudi ban di giao cho ngudi mua, tir
d6 phuc vu cong tac thong ké, theo ddi va ddi chiéu qua trinh thyc hién hop dong ngoai

thuong.
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Phan loai:
a. Van don dudng bién

Dinh nghia:

Vén don dudng bién 1a ching tir chuyén chd trén bién, do ngudi chuyén ché (chu
tau, thuyén truong) cip cho ngudi gdi hang (nguoi xuit khau hay nguoi giri hang), nham
xac dinh quan hé phap 1y giita nguoi van chuyén véi ngudi chi hang (ngudi giri hang
va/ hodc ngudi nhan hang).

Vén don dudng bién 1a ching tir quan trong trong budn ban qudc té. N6 14 co s
chting minh viéc thuc hién hop dong mua ban, 1a chimg tir khong thé thiéu dugc trong
qua trinh thanh toan, trong bao hiém va trong khiéu nai doi boi thudng ton that trong
qua trinh van chuyén.

Churc nang cua B/L:

Theo Luat phap ctia cac nude van don dudng bién c6 3 chiic ning nhu sau:

La bang ching x4c nhin hop dong van tai dudng bién da duoc ky két gitta ngudi
giri hang va ngudi van chuyén. Poi véi van chuyén bang tau chg, van don duge xem
nhu can cr thé hién ndi dung cua hop dong chuyén cho.

La bién lai xac nhan ngudi van tai da nhan hang dé van chuyén, déng thoi thé
hién tinh trang hang hoa tai thoi diém xép hang 1én tau. Ngudi van chuyén chi giao hang
cho nguoi xut trinh van don hop I¢.

La chung tir xac nhan quyén s¢ hiru hang hoa ghi trén van don. Vi chirc ning
nay, van don cé gia tri luu thong va cé thé duoc chuyén nhuong, mua ban hodc st dung
trong cac giao dich thuong mai.

Véi nhitng chire ndng trén, van don dwong bién dwoc sir dung dé:

Lam can cu khai bao hai quan va thuc hié¢n thu tuc Xuét nhap khau hang hoa.

Lam ching tir kém theo héa don thuong mai trong bo ching tir thanh toan giri
cho ngan hang hodc nguoi mua.

Lam ching tr phuc vu hoat dong cam c¢b, mua ban hodc chuyén nhuong hang
hoa.

Lam co s& cho hoat dong chiét khau ching tir.

Lam can cur theo doi, théng ké va kiém tra viéc thuc hién hop déng mua ban

ngoai thuong.

20



Néi dung va quy dinh vé vin don:
e NOoi dung:

MGt trieée ciia van don nguoi ta ghi mét s6 thong tin thiét yéu sau:

Mat trude cua van don thuong thé hién cac thong tin nhu:

+ Tén nguoi gui hang.

+ Tén tau, tén ngudi van tai, s hiéu tau va chuyén di.

+ Cang xép hang va cang d& hang.

+ Tén nguoi nhan hang hoac hinh thirc nhan hang theo Iénh, xuét trinh.

+ Tén hang hoéa, ky ma hiéu, s6 luong kién hang, trong luong hodc thé tich hang
hoa.

+ Thong tin vé cudc phi, phu phi va diéu kién thanh toan cudc van tai.

+ Chir ky cta ngudi van tai, thuyén trudng hodc nguoi dai dién hop phap.

+ Tinh trang xép hang lén tau.

Mat sau cua van don:

Thuong in sin cac diéu khoan lién quan dén trach nhiém cua nguoi van tai, diéu
kién mién trach va cac quy dinh phép 1y ap dung trong vén tai dudong bién theo ludt quoc
gia va cong udc qudc té.

¢ Quy dinh:

Van don duong bién thuong dugce phat hanh thanh nhiéu ban gdc nham phong
ngira truong hop that lac ching tir. M&i ban gbe déu c6 gia tri phap 1y nhu nhau va duoc
dong dau “Original”. Khi mot ban gbc duge str dung dé nhan hang thi cac ban con lai s&
khong con hi€u lyc nhan hang.

Ngoai ban gbc, ngudi van tai cé thé phat hanh thém cac ban sao dé phuc vu cho
viéc kiém tra, di chiéu hozc 1am thu tuc hai quan. Tuy nhién, cac ban sao khong c6 gia
tri phap 1y tuong dwong véi ban goc.

Phan loai van don:

C6 nhiéu cach dé phan loai van don:

Xét trén van don cé ghi chii xdu vé hang héa hay khéng thi B/L c6 thé dwoc chia
lam 2 loai:

% Van don hoan hao (Clean B/L) 14 loai van don khong c6 thém diéu khoan hay ghi

chu 13 rang diéu kién khiém khuyét ctia hang hoa hay ctia bao bi.
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¢ Van don khong hoan hao (Unclean B/L) la loai van don trén d6 nguoi chuyén
chd c6 ghi cha x4u vé tinh trang hang héa hay bao bi. i vé6i cac loai B/L ndy, ngin
hang s& tir ch6i thanh ton, trir khi c6 quy dinh riéng.

Xét theo dau hiéu ngwoi van tai nhdn hang khi hang da dwoc xép lén tau hay
chua, thi B/L dwoc chia lam 2 loai:

% Van don d3 xép hang (Shppied on Board B/L) 13 van don dugc cip cho ngudi
guri hang khi hang héa di nam trong khoang tau.

% Van don nhin hang dé xép (Received for shipment B/L) la van don dugc cip
truéc khi hang hoa dugc xép 1én tau. Do vay, sau khi hang héa duoc xép xudng tau,
ngudi goi hang phai dem van don nay dén hang tau d6i l1ay van don da xép hang méi c6
gia tri thanh toan.

Xét theo quy dinh cua nguoi nhan hang trén B/L, thi co cdc loai B/L sau:

¢ Van don theo 1énh 1a B/L quy dinh nguoi chuyén chd s€ giao hang theo 1énh cua
nguoi géi hang (B/L to order), theo 1énh cua ngan hang (B/L to order of issuing bank)

¢ Van don dich danh (B/L to a named person/ Straight B/L) 1a B/L trong d6 co6 ghi
1 tén va dia chi nguoi nhan hang & muc “Consignee” va Notify. Do d6, hang chi c6 thé
giao cho nguoi co tén trén B/L.

% Van don xuét trinh (Bearer B/L) con goi 12 van don v6 danh vi trong van don
khong ghi 0 tén nguoi nhan hang cling khong ghi rd theo 1€nh cua ai. Do vay, ngudi
chuyén chd s& giao hang cho bét ctr ngudi ndo cAm van don va xuat trinh cho ho. Vén
don nay thudng dugc chuyén nhuong bang cach trao tay.

Xét theo ddu hiéu hang héa cé dwoc chuyén tai hay khéng, thi ¢é cdc loai van don
sau:

% Van don di thang (Direct B/L) 1a B/L cép cho hang hoa duoc chuyén ché bang
mot con tau di tir cang xép dén cang dich, nghia 1a tau chd hang di thang tir cang téi
cang.

% Van don sudt (Through B/L) 12 B/L ding trong truong hop chuyén chd hang hoa
giita cac cang bang hai hodc nhiéu con tau thudc hai hay nhiéu chii tau khac nhau. Ngudi
cap van don di sudt phai chiu trach nhiém vé hang héa trén ching dudng tir cang xép
dén cang dd cudi cung.

% Van don dia hat (Local B/L) 1a B/L do c4c tau tham gia chuyén ché cip, loai B/L
chi c6 chiric nang 1a bién lai nhan hang ma thoi.
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Xét theo van don dwoc Igp theo hop dong thué tau hay khéng, thi c6 hai logi B/L

% Van don theo hop ddng thué tau (Charter Party B/L) 1a loai B/L do thuyén truéng
cla tau cép, chi in mot mat trude, con mit sau dé tréng nén con tén goi 1a B/L lung tréng
(Blank back B/L). Thong thuong ngan hang thuong tir chdi thanh toan loai B/L nay, trir
khi ¢6 quy dinh khac trong L/C

% Van don tau cho (Bill of Lading): 1a cac loai van don thong thuong, dugc st dung
trong mua ban ngoai thuong va dugc ngan hang chip nhan thanh toan néu dugc lap theo
dang quy dinh cua L/C.

b. Véan don dwong sit

Khai niém:

Khi chuyén ché hang hoa xuat nhap khau tién hanh bang dudng sit lién van qudc
té, ching tir co ban xac 1p quan hé phép 1y giita chu hang (ngudi xuat khau va nguoi
nhap khau) véi co quan dudng sat 1a van don dudng sat.

Churc nang:

La bang chung ciia hgp dong vén tai (chtrc nang nay thé hién ¢ ca ban chinh va
ban phu cta van don).

La mot bién lai ctua duong sat thira nhan da nhan hang dé cho.

Tac dung:

Van don dudng sit c6 thé dung vao céac viée sau day:

- Lam can cir dé ké khai hai quan khi hang héa di ngang qua bién gidi.

- Lam can ctr dé xac dinh s6 wong hang di duoc nguoi ban giao cho ngudi mua

- Thay thé hoa don tinh tién cudc chuyén chd bang dudng sat

- Ban phu luc cua van don ¢o thé dung lam tai li¢u kém theo hoa don thuong mai
trong bo chimg tir ma ngudi giri cho nguodi mua (hoic ngan hang) dé thanh toan tién
hang.

- Ban phu cta van don duong sit con c6 thé dugce ngudi ban giri dén ngudi mua
bang dudng may bay dé thong bao két qua giao hang.

Noi dung va hinh thire ciia vin don dwong sdt:

e NOoi dung:
- Tuong tuy nhu van don dudng bién, nd thuong gdm céc chi tiét co ban nhu: Tén,
dia chi, ngudi goi hang, ngudi nhan hang, tén dudng sit va ga nhan hang (ga di), tén
cac ga bién gidi di qua, tén hang hoa, s6 luong, trong luong (ca bi va tinh), ky ma
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hiéu, sb lugng kién, bang ké tinh hinh thanh toan tién cudc, cac con diu cua gdi hang
va ga bién gioi nudc nguodi ban, cia ga bién gidi nudc qua canh, cua ga bién gidi
nuéc nhan hang va cia ga dén.

- Néu gidy gtri hang (tc van don duodng sit) khong du chd dé ghi tat ca tén hang
héa chuyén cé theo gidy giri hang d6 thi phai gian tiép vao gidy guri hang mot to gidy
tring bang nira t& gidy giri hang, trén to gidy nay ghi ddu hiéu, sd hiéu, sb luong
kién, loai bao bi, tén va tong trong luong hang hoa phai ghi 1d vao to gidy giri hang,
ngudi giri hang phai ghi 16 sé luong bang ké tén hang kém theo”

e Hinh thtic va cach ky phat van don duong sat

Gidy giri hang va ban phu gidy giri hang in nhw sau:

- Pbi v6i hang hoéa chd cham in trén gidy tring

- Pdi v6i hang héa ché nhanh in trén gidy trang c6 duong vién dé rong 1 cm & ria
dudi ciia mit trudc, mat sau cua gidy guri hang.

Khi 1ap van don dudng sat nguoi ta 1ap mot ban chinh, mét s6 ban phu va mdt sb
ban gidy theo hang.

Céc gidy nay tuy tiéu dé khac nhau nhung c6 cting mot ndi dung va hinh thuec.
Khi danh may (hodc viét c6 16t gidy than) thi ban trén cing 1a ban chinh, cic ban tiép
theo 1a cac ban phu va gidy gui hang.

Ban chinh do ga dudng sit giir va chuyén cho co quan dudng sét co lién quan va
cudi cung chuyén cho ngudi nhan hang.

S6 luong cac ban phu bao nhiéu 1a tiy thudc vao yéu cau cia ngudi giri hang. S6
luong ban mang tén “Gidy guri theo hang” tiy thudc vao sb luong nude qua canh trén
dudng chuyén chd hang hoa tir ga di, t6i ga dén.

c. Van don duong hang khong

Khai niém:

Vén don hang khéng do co quan hang khéng cap cho ngudi giri hang dé x4c nhan
viéc co quan hang khong da nhan hang dé cha.

Vian don nay do nguoi giri hang dién vao 3 ban chinh rdi giao cho ngudi chuyén
ché cung véi hang hoa. Ban 1 c6 dong dau “dé cho ngudi chuyén chd” thi do nguoi gui
hang ky tén. Ban 2 c6 dong dau “dé cho nguoi giri hang” do nguoi chuyén chd va nguoi
nhan hang cung ky tén. Ban 3 c6 chitr ky cia nguoi chuyén chéd dugce tra lai cho nguoi
gui hang sau khi nguoi chuyén chd da nhan hang.
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Noi dung:

Bao gdm nhiing chi tiét nhu: Tén nguoi giri hang, tén dia chi ngudi nhén, tén san
bay di, tri gia hang, trong luong ca bi clia hang hoa, tén san bay dén ...

Chitc nang:

- Xac nhan viéc ky két hgp dong chuyén chd giita cong ty hang khong va chii hang

- Xac nhéan viéc nguoi chu hang da giri hang héa chuyén cho

- La co s dé nguoi chil hang khiéu nai cong ty hang khong (néu co)

- La co so dé thanh toan giita cac cong ty hang khong néu viéc chuyén chd duoc
thuc hién bang may bay ciia nhiéu cong ty hang khong.
1.3.2.6 Gidy chitng nhin xudt xir (C/0)

Dinh nghia:
La chimng tir do nha san xuat hodc co quan c6 thim quyén (thuong 13 dai dién B6 cong
thuong hodc phong Thuong mai va cong nghiép Viét Nam) cip dé xac nhan noi san xuat
hoic khai thac ra hang hoéa. Vé van dé cdp gidy ching nhin xuét xt hang dugc diéu
chinh boi 3 van ban phap ly

- Luat thuong mai Viét Nam ban hanh 2005

- Nghi dinh 19/2006/NDCP ngay 20/02/2006 ctia Chinh phu vé chi tiét thi hanh
Luat thuong mai vé xult X hang hoa

- Quyét dinh sb 12-2007-QD-BTM ngay 31-05-2007

Tac dung:

Chung tir ndy can thiét cho co quan hai quan dé tuy theo quy dinh vé xuat nhap
khau hang héa cia nudc d6 ma tinh thué hodc ap dung cac chinh sach uu dai, hoic trimg
phat, hodc dé cho phép xuat hoic nhép.

Giup hai quan mot s6 nude thi hanh chinh sach khu vuce, chinh sach phan biét ddi
Xir trong budn ban khi tién hanh giam quan.

Xéc dinh & mot mirc dd nhat dinh vé chat lugng hang hoa, nhét 1 déi véi nhimg
loai hang hoéa thudc loai san phém cua mét dia phuong nhét dinh — céc hang hoa ma dac
diém dia 1y cta dja phuong va diéu kién san xudt & d6 anh huéng dén pham chit cua
hang hoa.

Ngi dung: Bao gdm céc chi tiét: Tén va dia chi ngudi mua, nguoi ban, tén hang,
s6 luong, trong luong, ky ma hiéu, 101 khai cua chii hang vé noi san xuét hodc noi khai
thac hang héa, xac nhan cta co quan c6 tham quyén vé noi san xuat ctia hang hoa.
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Cach lap:

Chu hang xuit khau phai chudn bi sin ndi dung trén day thanh vin ban va dua
dén phong thuong mai ky tiép nhan vao gidy dé chimg nhan. Mdi lan xin gidy ching
nhan, chti hang phai chiu mot khoan phi nhét dinh.

Thong thudng, viéc ching nhan noi san xuat duoc 1am bang mot mau riéng cua
noi san xuit va ciing c¢6 khi dugc 1am bang 161 khai trén hoa don, khi d6 hoa don nay
thanh chimg tir két hop: Hoéa don thuong mai kiém ching tir noi san xuat.

Trong trudng hop, gidy ching nhan noi san xuit duoc 1ap theo dung mau quy
dinh thi hai nudc xuat khau sé giam hozc mién thué cho céac 16 hang lién quan. Mau nay
c6 ban tai phong thuong mai.
1.3.2.7 Gidy phép nhip khiu

Dinh nghia:

Gidy phép nhap khau 1a van ban do co quan c6 thim quyén ciia mot qudc gia cép,
cho phép t6 chirc hodc doanh nghiép duoc nhap khau mot mit hang nhét dinh vao lanh
tho ciia qubc gia d6. Viéc cap gidy phép nhap khau duoc thuc hién dua trén quy dinh
phap luat cua timg qudc gia va cac diéu uwéc qudc té c6 lién quan, do d6 dicu kién va thu
tuc cap phép c6 thé khac nhau tiy theo tirng nuée va timg loai hang hoéa.

Phan loai:

- Gidy phép nhdp khdu tw déng: La loai gidy phép do B Cong Thuong cip cho
thuong nhan théng qua hinh thirc xac nhan don dang ky nhap khau ddi véi timg 16 hang
cu thé. Dbi voi hang hoa nhap khau qua cira khau dudng bd hodc nhap khau tir khu phi
thué quan vao ndi dia, viéc xac nhan dang ky nhap khau dugce thuc hién theo thoi han
quy dinh.

- Gidy phép nhdp khau khéng tw déng: La gidy phép dugc ap dung cho céc loai
hang hoa khong thudc danh muc hang hoa duoc cip phép nhap khau tu dong. Pé duoc
cap gidy phép, doanh nghiép phai dap img mot s6 diéu kién nhét dinh do co quan nha
nude c6 tham quyén dua ra.

- Cdc chitng tir khdc (Other Documents): Tty thudc vao ban chat ciia hang hoa,
qudc gia xuat x{r va qudc gia giao hang cudi ciing, nhiéu chimg tir khac cling c6 thé duoc
yéu cau. Chung c6 thé bao gdm: Gidy chimg nhan bao hiém, gidy chirng nhan chét lugng

hang hoa (chimg nhan néu rd rang hang héa dap tng mot tiéu chuin an toan hoic ky

26



thuat nhét dinh) va gidy chting nhan hun tring (gidy chimg nhan xac minh rang pallet

hodc vat liéu dong gbi da duoc khir trung dé tranh nhap khéu sau bénh sinh hoc).
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CHUONG 2: THU'C TRANG QUY TRINH THU TUC HAI QUAN NHAP KHAU
NGUYEN PHU LIEU TAI TONG CONG TY CO PHAN DET MAY HOA THO.
2.1. KHAI QUAT VE TONG CONG TY CO PHAN DET MAY HOA THO
2.1.1 Lich str hinh thanh va phdt trién Téng Cong ty Co phin Dét may Hoa Tho

HOATHO

Hinh 2.1. Logo Tong céng ty Cé phan Dét may Hoa Tho
Tén cong ty: TONG CONG TY CO PHAN DET MAY HOA THO
Tén qudc té: HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION
Tén viét tait: HOA THO CORPORATION
M3 c6 phiéu: HTG
Mai sb thué: 0400101556
Dia chi: 36 Ong ich Puong, Phuong Cam Lé, Pa Nang, Viét Nam
Vén diéu 1é: 360.027.080.000 dong
Vén dau tu chi s¢ hitu: 923.964.139.539 dong tai ngay 31/12/2024
Truy s& chinh: 36 Ong fch Puong, Phudng Cam L&, Pa Ning, Viét Nam
S6 dién thoai: (+84) 2368 846 290
S6 fax: (+84) 2363 846 216
Website: https://hoatho.com.vn/

Email: office@hoatho.com.vn

Téng Cong ty Co phén Dét May Hoa Tho dugc thanh 1ap tir nam 1962, 1a don vi
thanh vién cua Tap doan Dét may Viét Nam (Vinatex) va Hi¢p hoi Dét may Vi¢t Nam
(Vitas) Hoa Tho 1a mt trong nhitng doanh nghiép dét may c6 bé day lich st va quy mé
16m véi 2 linh vue chinh: San xuét, kinh doanh, xuét khau cac loai san phém may mac,
cac loai soi. Nhap khau nguyén liéu, thiét b thiét yéu dung dé kéo soi va san xuat hang

may mac.
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Lich sir hinh thanh va phdt trién

Nam 1962: Puoc thanh 1ap tir nam 1962, tién than c6 tén 1a Nha may Dét Hoa
Tho (SICOVINA) thudc Cong ty Ky ngh¢ Bong vai Viét Nam. Nam 1975, khi thanh
phd Da Néng dugc giai phong, Nha may Dét Hoa Tho duoc chinh quyén tiép quan va
di vao hoat dong tr¢ lai vao ngay 21/04/1975.

Nam 1975: Khi thanh phé Pa Néng dugc giai phong. Nha may dét may Hoa Tho
dugc chinh quyén tiép quan va di vao hoat dong trd lai vao ngay 21/04/1975.

Nam 1993: D6i tén thanh 14p doanh nghiép Nha nude: Cong ty Dét Hoa Tho theo
quyét dinh thanh 1ap s6 241/TCLD ngay 24/03/1993 ctia B Cong nghiép nhe. Pau tu 2
van coc sg1 va mot xuong dét vai véi 400 may dét.

Niam 1997: Cong ty doi tén thanh Cong ty Dét May Hoa Tho theo quyét dinh s6
433/QD- TCLP cua Tong Cong ty Dét May Viét Nam

Niam 2005: Cong ty chuyén d6i thanh Cong ty TNHH Nha nudc mot thanh vién
Dét may Hoa Tho theo quyét dinh s6 200/2005/QDTT ngay 08/08/2005 ctia Thu tudng
Chinh phu

Nam 2006:

+ T chirc thanh céng phién du gia c6 phiéu 1an dau ra cong ching tai Cong ty
TNHH Nha nudc mot thanh vién Dét may Hoa Tho véi tong s6 ¢ phan chao ban thanh
cong 900.000 c6 phan va dau gia thanh cong binh quén 1a 12.249 dong/cd phan.

+ Ngay 15/11/2006, Cong ty chuyén doi mo hinh hoat dong thanh cong ty co
phan véi tén goi Tong Cong ty C6 phan Dét May Hoa Tho theo Gidy chirng nhan ding
ky doanh nghiép s6 3203001300, ding ky lan dau ngay 30/01/2007 do S¢ KH&DT
thanh ph6 Da Nang cap véi vén diéu 1¢ ban dau 1a 45.000.000.000 dong.

Nam 2007: 02/07/2007 Tong Cong ty C6 phan Dét may Hoa Tho duoc Uy ban
Chung khoan nha nuéc UBCKNN chip thuan hé so diang ki cong ty dai chiing

Niam 2010: Cong ty duoc trung tim Luu ky Chimg khoan Viét Nam (VSD) cip
Gidy Chirng nhan Dang ky Ching khoan s6 171/2010/ GCNCP-VSD, véi tong s6 luong
¢6 phiéu dang ky 13 9.650.000 cb phiéu.

Niam 2011: Chi tich UBCKNN cép Gidy ching nhan dang ky chao ban co phiéu
ra cong chung s6 81/UBCK-GCN cho Téng Cong ty C6 phan Dét May Hoa Tho, ting
vbn diéu 1é 1én 150.000.000 ddng.
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Nim 2015: Theo nghi quyét DPHCDD thuong nién thong qua phuong an phat
hanh cho can bo quan 1y dd c6 nhiéu déng goép vao su phat trién cua Tong Cong ty Co
phan Dét may Hoa Tho, Cong ty da chao ban thanh céng 750.000 ¢b phiéu, ting von
diéu 1¢ 1én 157.500.000.000 dong.

Nam 2016:

+ Thong qua phuong 4n phap hanh cho can bd nhan vién quan 1y di c6 nhiéu
dong goép vao sy phat trién ctia Téng Cong ty Dét may Hoa Tho, Tong Cong ty da chio
ban thanh cong 787.500 ¢ phiéu, ting von diéu 18 1én 165.375.000.000 dong.

+ Tong Cong ty ndp hd so va nhan duoc gidy ching nhan ding ky chao ban co
phiéu ra cong chiing cia UBCKNN s 83/GCNUBCKNN ngay 19/12/2016.

Nam 2017:

+ Ngay 23/02/2017, Téng Cong ty da hoan tat dot phat hanh ting vén diéu 18 1én
225.000.000.000 VND. Thang 06/2017, Cong ty chinh thuc dang ky giao dich trén san
UPCOM véi tén giao dich HTG.

+ Tong Cong ty Co phan Dét May Hoa Tho 1a don vi thanh vién cta Tap doan
Dét may Viét Nam (Vinatex) va Hiép Hoi Dét May Viét Nam (Vitas) thudc B Cong
Thuong.

Niam 2019: Tong Cong ty CP Dét may Hoa Tho bo sung nganh nghé kinh doanh:
ban 1¢ thuc pham trong céc cira hang chuyén doanh

Nim 2020 - 2022: Phat hanh c¢6 phiéu nhiéu dot, ting von 1én hon 360 ty dong

Nam 2023:

+ Theo nghi quyét PHCD thuong nién nam 2023 s6 19/NQ-PH BCP ngay
15/04/2023 thong qua phuong an tra cd tirc bang cd phiéu, Cong ty phat hanh thanh
cong 5.999.633 ¢ phiéu, ting von diéu 18 1én 360.027.080.000 dong.

+ Dic biét, dau thang 11 nam 2023, Téng Cong ty di chinh thirc niém yét giao
dich cb phiéu trén S& giao dich chtng khoan thanh phé HO Chi Minh, két qua nay thé
hién dugc uy tin thuong hiéu ctia Tong Cong ty ciing nhu sy minh bach trong quan 1y

tai chinh va quan tri doanh nghiép Tong Cong ty.
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2.1.2 Tam nhin, siv ménh, gid tri cot l6i
v’ Tam nhin
Tam nhin ctia Hoa Tho 14 tré thanh doanh nghiép tién phong va phat trién bén
vitng trong nganh dét may. Diéu nay thé hién tham vong cta tdp doan trong viéc dan
dau xu hudng va tao ra cic gia tri bén viing cho nganh cong nghiép dét may Viét Nam.
v’ Sir ménh
St ménh cta Hoa Tho 1a tré thanh ddi tac tin cdy trong chudi cung ing dét may
toan cau, khang dinh vai trd quan trong ctia minh trong viéc cung cdp san pham chat
luong va dap (mg nhu cau cua thi trudng quoc té. Véi sit ménh nay, Hoa Tho cam két
duy tri méi quan hé hop tac lau dai véi cac dbi tac trong va ngoai nude, dong hanh cing
ho trong moi giai phap kinh doanh.
v’ Gid tri cot I6i
Thuong ton phéap luan, quan tri minh bach, phat trién bén viing.
Thoa méan khach hang khi sir dung san pham va dich vu.
Hai hoa loi ich c6 dong, nguoi lao dong va dong gop cho x4 hoi.
v’ Khau hiéu
“Hoa cung thoi dai - Tho v61 nhan van™.
v’ Tuyén bé chién lwoc
Tién phong trong cac giai phap kinh doanh, lién tuc cai tién dé dong hanh cung dbi
tac, khach hang trong nganh dét may toan cau.
2.1.3 Nganh nghé kinh doanh

Kinh Doanh Khach
Cho Thué Tai San

San
Cho thué tai san cé Van hanh nha hang,
dinh va thiét bi khach san va siéu thi
Sén Xuat Co Khi Hoh Dol B B
g RN T Hoat Pong Kinh
San xudt va buon D Doanh Da Dang <( Kinh doanh bat déng
ban cac san pham sén va quyén sr
co khi dung dat
San Xuat May Mac Gia Céng Thép
Séan xuét va kinh Gia cong va lap dat

doanh hang may két cau thép
mac, vai va phu kién

Hinh 2.2. Nganh nghé kinh doanh ciia Tong Céng ty Dét may Hoa Tho

31



2.1.4 Co cdu to chirc va chirc nang nhiém vu

2.1.4.1 Co ciu té chirc

DATHOI BONG CO BONG BAN KIEM SOAT

HOIDONG TU VAN
; . v s 01 DONG QUAN TR BAN KIEM TOAN NOIT BO
Tuyendung Ky luit ~ Khoa hoe ky thudt HOIDONG QUANTRI e

Lirmg (id Bao hé lao ding

Thi dua Thanh |J Hoa '.:IHI BAN BIEL l“l“[ (“ U“n THE

KHOT PHONG BAN

Viin phong Téng Cing ty Cing ty CP Soi Hoa Tho Thing Binh
Phing Xuit nhip khiu May Ciing ty May Hoa Thy Duy Xuyén
Phong Kinh doanh May 1,2,3,4,5,6 Ciing ty CP May Hoa The Hiji An
Phing Quin I§ chit legmg May Ciing ty CP Thid trang Ha The
Cing ty TNHH MTV Co kb iy dung
Phing K¥ thuit cing ngh¢ Soi Cong fy May Hoa Tho Quang Nam

Phiong K7 thujt ddu t Cdng ty May Haa Tho Phi Ninh

Phing Tii chinh - Ké todn
Trung tim Thwong mgi Hoa Th Ban Cing ngh¢ thing tin
Trung tim Kinh doanh thi trang Ban Ting hyp - Php ché

Trung tim Nghién eifu phat trién SP May

Hinh 2.3. So' d6 co cdu t6 chire ciia Tong Cong ty C6 phan Dét may Hoa Tho.

Nhdn xét:

- So db to chirc cua Toéng cong ty duoc xay dung theo md hinh quan tri theo
cap bac két hop chirc nang, thé hién r6 su phan dinh giita quan 1y, diéu hanh va giam
sat. Dai hoi dong cb dong 1a co quan quyén luc cao nhét, giit vai trd dinh hudng chién
luoc; HO1 déng quan tri thuc hién chitc nang quan ly va ban hanh cac chinh sach;
Ban diéu hanh 1a b phén truc tiép to chirc, diéu hanh hoat dong san xuat — kinh
doanh hang ngay cua Tong cong ty.
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- Cac phong ban chttic nang va don vi tryc thudc chiu sy quan ly, chi dao truc
tiép tir Ban diéu hanh, ddm nhiém céc chirc ning chuyén mén va hoat dong san xuat
kinh doanh cu thé. Ban kiém soat va Ban kiém toan ndi bd thuc hién vai tro giam sat
doc 1ap, gop phan dam bao tinh minh bach va hiéu qua trong quan tri doanh nghiép.
Hoi dong tu van va cic doan thé c6 mdi quan hé phdi hop, hd trg Ban diéu hanh
trong qué trinh ra quyét dinh va té chirc thuc hién.

- Trong so dd, mili tén lién thé hién mbi quan hé quan 1y, diéu hanh tryc tiép;
miii tén hai chiéu thé hién su phdi hop va trao d6i thong tin; miii tén dut doan thé
hién mdi quan hé gian tiép, mang tinh hd tro hodc giam sat. Nhin chung, co céu to
chtrc duge thiét ké hop 1y, khoa hoc, pht hop voi quy mé va dic thu hoat dong cua
doanh nghiép dét may, tao diéu kién cho viéc quan 1y tap trung va van hanh hiéu qua.

2.1.4.2 Chirc nang nhiém vu

v’ Pai héi dong cé déng (PHPCP) Bao gom tat ca cac co dong co quyén biéu quyét,

1a co quan quyét dinh cao nhét ctia Téng Cong ty.

v’ Hgi dong quan tri (HPQOT) La co quan quan 1y Tong Cong ty, c6 toan quyén nhan
danh Tong Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cia
Téng Coéng ty trir nhitng van dé thudc thadm quyén cia PHPCP.

v' Ban diéu hanh (BPH) La co quan diéu hanh hoat dong hiang ngay cua Téng Cong
ty va chiu trach nhiém truéc HDQT vé viéc thuc hién cac quyén va nhiém vu dugc giao.

v’ Ban Kiém sodt (BKS) Thuc hién nhiém vu thay mat cho ) dong kiém soat moi
hoat dong kinh doanh, hoat d6ng quan trj va diéu hanh ctia Téng Cong ty.

v’ Phong Xudt nhdp khau May

Lap céc thu tuc xuét nhap khéau hang may mac, nguyén phu li¢u may, thiét bi, vat
tu d& phuc vu san xuat cua Tong cong ty.

Thanh khoan, quyét toan cac hop dong gia cong da thyuc hién; hoan thué ddi véi
nguyén phu li¢u da nhap khau va thue xuit khau; 1ap bao cao nhap Xuat ton héng nam
theo quy dinh phép luét.

T chic nhap kho nguyén phu li¢u, kiém dém, cép phat cho cac don vi san XUAt.
Béo quan toan by hang hoa trong hé théng kho.

T6 chire kiém ké, bao c4o tai san theo diing quy dinh.
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v' Cdc phong Kinh doanh May (1-6)

Tham muu cho Téng Giam Déc, Pho Tong Giam ddc phu trach vé cac hoat dong
lién quan cong tac thi truong, xuc tién thuong mai, thuong mai dién tu, chi tieu Kké hoach
cua don vi.

Khai thac, phat trién ngudn hang, khach hang dé dap (mg nang luc san xuit cia
cac don vi theo quy hoach chuyén mon hoa.

T6 chirc cung Gmg nguyén phu liéu déng bo, chinh xac, kip thoi dé 6n dinh hoat
dong san xuét, ning cao ning suat va chit lvong san pham.

Nghién ctru thi truong, xu hudng ciia nganh thoi trang, nang luc san xuat dé xay
dung ké hoach san xuit - kinh doanh hiéu qua.

Nghién ctru cac chu truong, chinh sach va cac Hiép dinh thuong mai dé t6 chirc
van dung vao hoat dong kinh doanh, xtic tién thuong mai cia Téng cong ty,

Khai thac, phat trién ngudn nguyén phu lidu dé chi dong trong hoat dong san
xuit, kinh doanh va tan dung cac co hoi cuia Hi€p dinh Thuong mai.

T6 chirc cong tac xuat hang va hoan tat cac thi tuc dé thu hoi tién hang dang han.

Thuc hién thanh 1y nguyén phu liéu d6i voi cac don vi san xuét sau khi két thiic
don hang.

Thuc hién céc thu tuc lién quan chirc nang cua don vi dé hoan tat cong tac thanh
khoan nguyén phu liéu nhap khau va hoan thué.

T6 chire luu trit ho so chirc nang ciia don vi va cung cap khi ¢6 yéu cau ciia Tong
cong ty.

Thuc hién ché d6 bao cao dinh ky theo yéu cau cua Tong cong ty.

Phéi hop voi cac Phong ban chure nang, don vi san xuat trién khai thuc hién chién
lugc ctia Toéng cong ty.

v’ Phong Poi song

Cham séc y té, phong chdng dich, t6 chirc kham sirc khoe.

Huan luyén so cap ciru, kiém tra vé sinh mdi truong.

Quan 1y nha an, phuc vu bita an cong nhan, quan 1y dién — nudec.

Bao cdo két qua hoat dong; bao v¢ tai san, an toan thong tin.

v’ Phong Qudan ly Chat lwong May
La phong chirc ning truc thudc Tong cong ty, Phong Quan 1y Chat lugng may co

chtrc nang tham mua, gitp viéc cho cac ban lanh dao trong cong tac quan 1y hé thong
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chét luong va chat lugng san phdm hang may mic san xudt tai don vi truc thuéc Tong
cong ty.
v’ Phong Tai chinh Ké todn

Tham muu, gitp HPQT, Téng giam dbc quan 1y va sir dung c6 hiéu qua tai san,
ngudn von ctia Tong cong ty.

Xay dung cac dé 4an, ké hoach, hinh thuc huy dong von phuc vu cho muc tiéu
phat trién ctia Tong cong ty; giai quyét kip thoi cac ngudn vén phuc vu cho SXKD.Quan
1y cac nghiép vu ké toan - tai chinh theo dng phap luat hién hanh.

Tham gia xay dung gia thanh, gia ban san pham; huéng dan kiém tra cac don vi
thanh vién tric thudc Tong cong ty to chirc hach toan két qua SXKD theo dung quy dinh
phép luat.

Phén tich thong tin, s6 liéu ké toan dé tham muu, dé xuét cac giai phap cho co
quan diéu hanh kip thoi dé quyét dinh chinh sach SXKD.

T6 chure kiém ké tai san, ngudn vén va 1ap bao céo tai chinh theo ding quy dinh.

Phdi hop hoat dong vai cac bd phan khac trong doanh nghiép, dong gop ¥ kién
dé cai thién hiéu qua tai chinh ctia cac bo phan c6 lién quan.

v’ Phong Kinh doanh Soi

Xdc tién thwong mai, tim kiém khach hang dam phan, dé xuat ky két hop dong
ban san pham soi va thuc hién cac quy trinh mua ban san pham soi.

Phdi hop véi cac nha may Soi va phong chirc ning Tong cong ty xay dung gia
thanh san pham soi va gia ban san pham.

Phdi hop véi cac nha may Soi xdy dung ké hoach san xuat, ké hoach tiéu thu
ngan han, trung han va dai han.Tim chon khach hang va nha cung cip nguyén li¢u, thiét
bi vat tu phu tung nganh Soi.

Truc tiép quan ly kho nguyén liéu So1i, kho thanh phrflm Soi, kho vat tu phu tung
Soi va cung tmg nguyén liéu, vat tu phu tung phuc vu cho san xuit.

Béo céo két qua san xuat kinh doanh nganh Soi dinh ky va khi c6 yéu cau cua
Téng cong ty theo quy dinh.

Tham muu dé xuat Tong giam doc gia van chuyén hang hoéa phuc vu san xuat

kinh doanh theo diing quy dinh.
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v’ Trung tam Nghién ciru & Phdt trién san pham May

Nghién ctru vé xu hudng thoi trang, thi hiéu nguoi tiéu dung dé dé xuit phuong
an phat trién san pham & thi trudng can tiép can.

Thue hién céc chirc ning lién quan vé thiét ké, k¥ thuit cua don nganh hang dé
phdi hop ciing cac don vi Kinh doanh May chao hang; phat trién ngudn hang cung tng
cho cac don vi san xuét.

Thuc hién nghién ctru, cai tién quy trinh san xuat t6i wu nham tao ra san pham c6
chét luong, ning suat tdt, gia thanh canh tranh.

Thuc hién chirc nang kiém dinh Nguyén phu liéu, san pham nganh May.

Nghién ctru cac chii truong, chinh sach va co hdi dé phat trién thuong mai dién
tu.

Thuc hién cong viéc lién quan dén xuc tién thuong mai va thuong mai di¢n tu.

2.1.5 Tinh hinh sir dung nguon lwc ciia cong ty
2.1.5.1 Co s6 vit chit

Bdng 2.1. Bang thong ké co so vt chat tai Tong Cong ty Co phan Dét may Hoa Tho.

Chi tiéu Pon vi tinh | S6 lwong
Vén diéu 1¢ DPong 360.027.080.000
Tong dién tich mat bang | Ha 20,5
Quy mo6 lao dong Nguoi 10.000
San luwong san pham/nam | San pham >23.350.000
Sb cong ty truc thude Cong ty 19
Trang thiét bi may Thiét bi 10.500
S6 coc soi Coc 73.600
Séan luong soi/nim Tén 18.200
Thuong hiéu ddi tac Thuong hiéu | Ralph Lauren, Haggar, Michael Kors,

Calvin Klein, Tommy Hilfiger, Marc
O’Polo, ...

(Nguoén Bdo cdo thirong nién ciia Cong ty).

Tru so chinh ciia Tong cong ty C6 phan Dét may Hoa Tho dit tai s6 36 Ong Ich

Puong, quan Cam L¢, thanh phd Da Ning, véi dién tich khoang 20,5 ha. Day 14 trung

tam diéu hanh chung ctia toan hé thdng, noi tap trung cac phong ban chirc ning va thuc

hién nhiém vu phdi hop hoat dong san xuit — kinh doanh, quan 1y chudi cung tmg. Cong
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ty hién s& hiru khoang 11.300 thiét bi dét may, voi nang luyc san XUt hﬁng nam dat
khoang 26,60 tri¢u san phém may mac va 18.200 tan soi. Bén canh tru so chinh, Hoa
Tho c6 ba nha may soi tai Da Nang va Quang Nam, ciing hé¢ théng nha may may phan
bd tai Pa Ning, Quang Nam, Quang Ngii, Quang Tri va mot sé tinh khu vye mién Trung
- Tay Nguyén. Mang 1u6i san xuit nay gitp doanh nghiép t6i wu chudi cung tmg, dap
ung cac don hang 16n va nang cao hiéu qua hoat dong.

- Nha mdy va xuong san xudt: Téong Cong ty C6 phan Dét May Hoa Tho hién nay la
mdt trong nhitng don vi hang dau trong nganh dét may tai Viét Nam, véi nhiéu nha
mAy va xudng san xuat trén khap ca nude. Cac nha may thuong co dién tich rong 16n,
phan chia thanh nhiéu khu vuc chuyén biét nhu:

+ Khu vuc dét: san xuat vai, soi.
+ Khu vuc may: lap rdp va hoan thién sin pham may mic.
+ Khu vuc kiém tra chat luong va dong goi.

+ Kho luu trit nguyén vat liéu va thanh pham.

Hinh 2.4.Khu vic may va san xuat soi ciia Hoa Tho

- Trang thiét bi va cong nghé san xudt: Trang thiét bi hién dai 12 mot yéu t6 quan trong
trong nganh dét may dé nang cao ning suat va chat luong san pham. Tong Cong ty
Co ph?m Dét May Hoa Tho dugc biét dén véi viée dau tu cac day chuyén san xuét tu
dong va may moc tién tién nhu:

+ May dét kim va may dét sgi: Sir dung dé san xuit vai, v6i cong nghé
hién dai c6 thé xt 1y nhiéu loai nguyén liéu tir cotton, polyester dén vai pha. May
may tu dong va may cat tu dong: Giup ting ning suit va do chinh xac trong san

xuat, ddm bao san pham may c6 chat lugng dong deu.
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+ Cong ngh¢ in théu va hoan thién vai: Cac cong ngh¢ in an, théu vi tinh
va hoan thién vai gilip cong ty tao ra cac sdn pham may mac co6 gia tri gia tang

cao, dap trng dugc cac tieéu chuan xuat khau.

Hinh 2.5.Hoa Tho dp dung céng nghé cat vai tw dong
Hé théng kho bdi va Logistics:

+ Kho nguyén viat liéu: Chuyén luu trit cac loai nguyén vat liéu phuc vu
hoat dong san xut nhu vai, chi may, nut, khéa kéo, nhan mac va cac phu liéu
khac. Viéc bb tri kho nguyén vt liéu hop 1y gitip doanh nghiép thuan loi trong
qua trinh quan 1y, bao quan va cung tng nguyén liéu kip thoi cho cac chuyén san
Xuat.

+ Kho thanh pham: La noi luu trit cac san phadm d3 hoan thién trudc khi
thuc hién dong goi, phan phéi hodc xuat khau ra thi truong. Kho thanh phém giap
doanh nghiép quan 1y s6 luong hang hoa, dam bao chit lwong san pham va hd trg
qua trinh giao hang ding tién do cho khach hang.

= Nhin chung, hé théng co so vat chat hién c6 1a nén tang quan trong gitip Tong
Cong ty C6 phan Dét May Hoa Tho duy tri ning lyc san xut 6n dinh va dap tng khoi
luong 16n don hang xuét khau. Viéc dau tu dong b vé nha xudng, may moc thiét bi, hé
théng kho bii va cong nghé san xuat khong chi gop phan nang cao ning suét lao dong
ma con dam bao chat lugng san pham theo yéu cau ctia khach hang qudc té. Bén canh
d6, co s& vat chat hién dai con hd tro doanh nghié¢p t6i wu hoa quy trinh san XUuét, nang
cao hiéu qua quan 1y va ting kha ning canh tranh trong bdi canh nganh dét may ngay

cang hoi nhap va canh tranh gay gat.
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2.1.5.2 Nguén nhén lyc

Bdng 2.2. Bang thong ké nguon nhan lec nam 2023, nam 2024, nam 2025.

STT Nam 2023 | 2024 | 2025 | 2023 2024 2025
Tiéu chi S6 lwong Ty trong (%)
I Theo trinh do lao dong
Trinh d6 Pai hoc va trén Dai
1 459 | 507 | 477 4,53 5,26 4,89
hoc
2 | Trinhdo Cao dang, trungeap | 591 | 575 | 643 | 583 | 597 | 6,59
chuyén nghiép
3 So cap va Cong nhan ki thuat | 301 262 258 2,97 2,72 2,64
4 Lao dong pho thong 8.782 | 8.287 | 8.379 | 86,67 | 86,05 | 85,88
II | Theo ddi twong lao dong
1 Lao dong truc tiép 6.967 | 6.468 - 68,76 | 67,16 -
2 Lao dong gian tiép 3.166 | 3.163 - 31,24 | 32,84 -
III | Theo gidi tinh
1 Nam 2.564 | 2.464 | 2.568 | 25,30% | 25,58% | 26,32
2 Nir 7.569 | 7.167 | 7.189 | 74,70 | 74,42 | 73,68

( Nguon: Bdo cdo thirong nién 2023, 2024, 2025)

Tai Tong Cong ty C6 phan Dét May Hoa Tho, ngudn nhén luc tiép tuc giit vai
trd then chot trong viéc duy tri hoat dong san Xuét va nang cao nang lyc canh tranh cua
doanh nghiép trong giai doan 2023-2025.

- Co cau lao dong theo trinh do:

Co céu lao dong theo trinh do nhin chung on dinh va tiép tuc phan anh dac thu
ctia doanh nghiép may mic khi lao dong pho thong chiém ty trong dp dao (trén 85% qua
cac nam). Cu thé, lao dong phd thong dao dong tir 8.287-8.782 nguoi, chiém khoang
85,88% nam 2025, giam nhe so vdi 86,67% nam 2023.

Lao dong c6 trinh d6 dai hoc va trén dai hoc c6 xu hudng bién dong nhung van
duy tri & muc thap (khoang 4,5-5,3%), ting tir 459 ngudi (2023) 1én 507 ngudi (2024)
roi giam con 477 nguoi (2025). Trong khi d6, lao dong cao dang, trung cip c6 xu hudng
tang tro lai vao nam 2025 (643 nguoi, chiém 6,59%). Piéu nay cho thdy doanh nghiép
dang timg budc diéu chinh co cdu theo hudng nang cao tay nghé trung cap, nhung ty 1é

lao dong trinh d§ cao van con han ché.
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- Co cdu lao ddéng theo doi twong lao dong:

Lao dong truc tiép van chiém ty trong cha yéu trong co cdu nhén sy, dat 68,76%
nam 2023 va 67,16% nam 2024, trong khi lao dong gian tiép chiém khoang 31-33%. S6
lwong lao dong truc tiép giam tir 6.967 ngudi (2023) xudng 6.468 ngudi (2024), phan
anh xu hudng tinh gian hozc tdi wu hoa san xuat. Lao dong gian tiép gan nhu 6n dinh vé
s6 luong. Dén nam 2025 chwa co s6 liéu, tuy nhién xu huéng chung cho thiy doanh
nghiép dang cht trong can d6i gitta san xuat va quan 1y.

- Co cdu lao ddng theo gidi tinh:

Lao dong nit tiép tuc chiém ty trong 16n trong tong s6 lao dong va duy tri on dinh
qua cac nam, lan luot 13 74,70% (2023), 74,42% (2024) va 73,68% (2025). Lao dong
nam chiém khoang 25-26% va c6 xu hudng ting nhe vé ty trong. Su chénh léch gidi
tinh nay phu hop véi dac thu nganh dét may, doi héi sy khéo 1€o, ti mi. Tuy nhién, xu
huéng ting nhe lao dong nam cho thy doanh nghiép co6 thé dang da dang hoa ngudn
nhan luc dé dap Gmg yéu cau san xuét va van hanh.

= Toéng Cong ty Dét May Hoa Tho 1a doanh nghiép c6 ngudn nhén luc on dinh, quy
mo 16n va gin bo lau dai, day 1a loi thé rd rét trong nganh dét may. Tuy nhién, Tuy
nhién, doanh nghi¢p van can tiép tuc nang cao chat lugng nguén nhan luc, dac biét la
tang ty 1¢ lao dong c6 trinh d6 cao va cai thién kha nang thu hat, giit chan lao dong nham
nang cao ning sudt va ning luc canh tranh trong dai han.
2.1.5.3 Nguon tai chinh

Téng Cong ty CO phan May Hoa Tho 1a mot doanh nghiép c6 phan 16n trong
nganh dét may Viét Nam. Nho co cdu cd phan viing chic va uy tin 1au nim trén thi
truong, cong ty so hitu ngudn lyc tai chinh 6n dinh, di kha ning dau tu cho san xuit,
mo rong ddy chuyén va ning cao chat lugng san phim. Hoa Tho tin dung hiéu qua vén
tu c6 két hop voi cac ngudn hd tro tir cac ddi tac tai chinh, giup cong ty duy tri hoat
dong kinh doanh lién tyc va phat trién bén virng. Su on dinh vé tai chinh cling tao diéu
kién thuan loi dé cong ty tiép can khach hang, mé rong thi trudng va nang cao nang luc

canh tranh trong va ngoai nudc.
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Don vi tinh: VND
Badng 2.3. Bang cdn doi ké toan Nam 2023, Nam 2024, Nam 2025 (Tai sdn)

Ma N
. TAI SAN 2023 2024 2025
i)
100 | Tai San Ngin Han
(100 =100 + 120+ 130 | 1.761.375.593.537 | 2.095.059.428.168 | 2.745.127.796
+ 140 + 150)
110 | Tién va cac khoan tién
210.985.575.944 | 467.127.892.045 | 406.319.670.849
tuong duong
120 | Pau tu tai chinh ngin
176.606.702.730 | 254.147.000.000 | 780.795.315.000
han
130 | Cac khoan phai thu ngan
538.886.472.472 | 531.304.978.294 | 651.562.274.170
han
140 | Hang ton kho 765.957.784.829 | 788.055.765.802 | 841.964.732.249
150 | Tai san ngan han khéc 68.939.057.562 54.423.792.027 64.485.804.656
200 | Tai San Dai Han
(200 =210 +220 +240 | 746.345.151.927 | 827.156.188.678 | 992.632.672.150
+ 250 + 260)
210 | Cac khoan phai thu dai
5.698.452.545 3.335.572.947 964.365.192
han
220 | Tai san ¢ dinh 665.744.250.468 | 743.409.697.671 | 670.309.285.598
221 | Tai san c6 dinh hiru hinh | 663.880.001.252 | 741.857.629.190 | 668.948.672.704
227 | Tai san cb dinh v6 hinh | 1.864.249.216 1.552.068.481 1.360.612.894
240 | Tai san dé dang dai han | 921.944.983 16.490.702.063 182.346.405.676
250 | Pau tu tai chinh dai han | 26.116.541.850 19.321.903.158 95.587.356.982
260 | Tai san dai han khac 47.863.962.081 44.598.312.839 43.425.258.702
261 | Chi phi trd trude dai han | 45.561.989.804 42.994.997.756 41.986.918.435
262 | Tai san thué thu nhap
2.301.972.277 1.603.315.083 1.438.340.267
hoan lai
270 | Tong Cong Tai San

(270 = 100 + 200)

2.507.720.745.464

2.922.215.616.846

3.737.760.469.074

(Nguén: Bao cao tai chinh 2023, 2024, 2025)
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o Don vj tinh :VND
Bang 2.4. Bang can doi ke toan Nam 2023, Nam 2024, Nam 2025 (Nguon von)

Ma s g
. Nguon Von 2023 2024 2025
sO
300 | No Phai Tra
1.670.914.709.684 | 1.998.251.477.307 | 2.625.461.607.307
(300 =310 + 330)
310 | No Ngin Han 1.441.464.680.083 | 1.790.076.791.322 | 2.332.947.578.113
330 | No Dai Han 229.450.029.601 | 208.174.685.985 | 292.514.029.194
400 | Vén Chi S6 Hiru
836.806.035.780 | 923.964.139.539 | 1.112.298.861.767
(400 =410)
410 | Vén chu sé hiru 836.806.035.780 | 923.964.139.539 | 1.112.298.861.767
411 | Vén c6 phan 360.027.080.000 | 360.027.080.000 | 360.027.080.000
421 | Loi nhuan sau thué
. 227.896.456.204 | 302.002.876.633 | 443.772.381.968
chua phéan phoi
Tong Cong Nguon
Vén 2.507.720.745.464 | 2.922.215.616.846 | 3.737.760.469.074
(440 =300 + 400)

(Nguén: Bdo cdo tai chinh 2023, 2024, 2025)

Co ciu tai san va ngudn von cua Tong Cong ty Co phan Dét May Hoa Tho trong
giai doan 2023-2025 ghi nhan xu hudng ting trudng kha rd rét, phan anh qua trinh mé
rong quy mo hoat dong san xuat kinh doanh va gia ting nang lyc tai chinh ciia doanh
nghiép. Tong tai san cila cong ty ting lién tuc qua cac nam, tir 2.507,7 ty dong nam 2023
1én 2.922,2 ty ddng nam 2024 va dat 3.737.8 ty déng vao nam 2025. Piéu nay cho thiy
doanh nghiép dang ddy manh dau tu vao hoat dong san xuat, mé rong quy mo tai san va
nang cao nang lyc canh tranh trén thi truong.

Trong co cdu tai san ngin han, cac khoan dau tu tai chinh ngan han c6 muc ting
manh nhat, tir 176,6 ty dong nam 2023 1én 780,8 ty dong nam 2025. Diéu nay cho thay
doanh nghiép di gia ting hoat dong dau tu tai chinh ngin han nhim nang cao hiéu qua
su dung von va kha nang sinh 101 tu ngu@)n von tam thoi nhan rdi. Bén canh do, hang
ton kho ciing ting tir 766 ty dong 1én khoang 842 ty dong, phan anh nhu cau dy trit

nguyén phy lidu va hang héa phuc vu hoat dong san xuat kinh doanh ngay cang 16n. Cac
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khoan phai thu ngan han ting tir 538,9 ty dong 1én 651,6 ty dong, cho thdy quy mé ban
hang va hoat dong thuong mai ctia doanh nghiép tiép tuc dugc mé rong.

Pbi véi tai san dai han, tai san ¢6 dinh van chiém ty trong 16n trong tong tai san
dai han cua doanh nghiép. Tuy nhién, dén nim 2025 gia trj tai san c6 dinh giam con
khoang 670,3 ty dong so v&i 743.,4 ty dong nam 2024 do cong ty thuc hién trich khau
hao hodc thanh ly mét s6 tai san cil. Nguoc lai, tai san do dang dai han tang dot bién tir
16,5 ty dong 1én 182,3 ty ddng, cho thdy doanh nghiép dang trién khai nhiéu du 4n dau
tu m& rong hodc nang cip co sd ha tang phuc vu hoat dong san xuat trong thoi gian t6i.
Vé co cAu ngudn von, ng phai tra ciia doanh nghiép ting kha manh qua cic nam, tir
1.670.,9 ty d6ng nam 2023 1én 2.625,5 ty dong nam 2025. Trong d6, no ngin han chiém
ty trong 16n nhat va ting nhanh tir 1.441,5 ty dong 1én 2.332,9 ty dong. Piéu nay cho
thiy doanh nghiép dang st dung nhiéu ngudn vén vay va cong no ngan han dé dap tng
nhu cau vén luu dong phuc vu hoat dong san xuét kinh doanh va mé rong quy mo hoat
dong.

Bén canh d6, von chu so hitu ciia doanh nghiép ciing ghi nhan xu hudng ting tich
cuc, tir 836,8 ty dong nam 2023 1én hon 1.112,3 ty dong nim 2025. Pang chu y, loi
nhuén sau thué chwa phan phdi ting manh tir 2279 ty dong 1én 443,8 ty dong, phan anh
hiéu qua hoat dong kinh doanh cta doanh nghiép dang duoc cai thién dang ké qua ting
niam. Piéu nay cho thiy cong ty khong chi mé rong quy mo hoat dong ma con tirng budc
nang cao kha nang sinh 161 va tich lily ndi luc tai chinh.

= Nhin chung, su bién dong trong co ciu tai san va ngudn von giai doan 20232025
cho thay Tong Cong ty C6 phan Dét May Hoa Tho dang trong qua trinh mé rong hoat
dong san xuat kinh doanh theo hudng gia ting dau tu, nang cao ning luc tai chinh va
day manh du trit ngudn luc phuc vu san xuit. Tuy viéc gia ting no phai tra c6 thé 1am
tang ap lyc tai chinh trong ngan han, nhung véi su tang truéng dong thoi ciia vén cha
so hitu va loi nhuan chua phan phéi, doanh nghiép van duy tri dugc kha ning ty chi tai

chinh twong dbi tot va tao nén tang cho sy phat trién 6n dinh trong nhirng niam tiép theo.
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2.2. PHAN TICH TINH HINH HOAT PONG KINH DOANH CUA TONG
CONG TY CO PHAN DET MAY HOA THOQ
2.2.1 Tong quan vé hoat dong kinh doanh ciia cong ty
2.2.1.1 Linh vuc kinh doanh
Hoa Tho 13 mot trong nhitng doanh nghiép dét may c6 bé day lich sir va quy md
16n véi 2 linh vuc chinh:
» Kéo soi
> San xuat hang may mic
- Se¢i: Hoa Tho tap trung san xuét va kinh doanh cac loai soi chat luong cao
nhu soi chai tho (CD), soi chai thd xodn (TCD), soi OE (Open-End), soi d6i (Double
Yarn) va soi tai ché (Recycled Yarn). Cac san pham nay khong chi dap ung nhu cau
nguyén liéu cho hé théng nha may trong nudc ma con duoc xuat khau sang cac thi

truong nhu Hoa Ky, Nhat Ban va Han Qudc.

= -
- r e
| B : = ) > |
Pl { A\ -
K L .
Soi TC Soi xe cac loai Sei CD Sei CVC

Hinh 2.6. Cdc san pham sgi
-  May maic:

« May mic xuit khau: Cong ty san xuat cic mat hang xuat khau
chu yéu nhu veston, 4o khoac, quan tay va trang phuc bao ho lao dong, dap tng
tiéu chuan qudc té. Hoa Tho con 1a ddi tac cung tmg cho nhiéu thwong hiéu nhu
Snickers, Haggar Clothing, Calvin Klein, Burton,... déng thdi cung cap dich vu
gia cong theo don dit hang, véi sy hd trg ctia doi ngii ki thuat giau kinh nghiém

va hé thong may moc, thiét bi hién dai.

Veston Quéan tay Bao ho lao déng Ao khoac

Hinh 2.7. Cdc san phdam may xudt khdu
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« May miic ndi dia: Hoa Tho ciing chu trong phat trién cac san pham
may mic tiéu thu trong nude. Cac dong san pham ndi dia cua cong ty kha da
dang, bao gdbm trang phuc cong s& nhu 40 so mi, quan tay, veston, ... dong phuc

dap Gmg nhu ciu ngay cang phong phu ciia ngudi tiéu dung.

2 4 j

[ — Bl g o ki 2 ©ting phuc hoc sinh oép 3 S ——
Hinh 2.8. Cac san phcfm may mdc ngi dia

Ngoai ra con san xuat, budn ban cac san pham co khi, cho thué tai san cd dinh va
may moc thiét bi.

Gia cong két cau khung nha thép céc loai, gia cong ché tao, lang dat hé thong gio,
hé théng ap luc cac loai.

Kinh doanh bét dong san, quyén st dung dét thudc chu sé hitu, chu st dung hodc
di thué Hoat dong dich vu cong ngh¢ thong tin va dich vu khac lién quan dén may vi
tinh.

Hoat dong dich vu lién quan dén van tai: logistics, dich vu dai 1y, giao nhan van
chuyén, lam thu tuc hai quan, van chuyén hang hoa duong bién, duong sat, duong bo,
duong hang khong trong va ngoai nudc.

2.2.1.2 Thi truwong

Thi truwong trong nuwéc: Hoa Tho xay dung mang ludi phan phdi rong khip ca
nudc, tap trung tai Ha Noi, Pa Nang va Thanh phé H6 Chi Minh. Thong qua hé théng
ctra hang ban 1¢, dai 1y va d6i tic phan phdi, san pham cua cong ty duoc tiép can dén
nhiéu khu vyc. Dong thoi, doanh nghiép ddy manh phat trién thi truong nodi dia bang
viéc da dang hoa kénh phan phdi, két hop giita ban hang truyén théng va thuong mai

dién tir nhdm tao diéu kién thuan lgi cho khach hang tiép can san phém.
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Thi trwong khach hang quoc té:

THI TRUONG XUAT KHAU NAM 2025

u My m Nhat Ban B Chau Au (EU 28) B Han Quéc

m ASEAN B Trung Qudc m Cac nwéce khac

Hinh 2.9. Thi truong xudt khau cia Hoa Tho nam 2025
(Nguon: Bdo cdo thwong nién ciia Tong Cong ty Cé phan Dét may Hoa Tho)

Nho 4p dung quy trinh san xuét hién dai va tiéu chuan chit luong nghiém ngat,
san phém cua Hoa Tho da c6 mat tai cac thi truong 16n nhu Nhat Ban, My, Chau Au,
Chéau A, Trung Quéc .... Nam 2025, My chiém 51% kim ngach xuit khau, Nhat Ban
chiém 21%, chau Au chiém 13% va khu vuc chau A (bao gom Han Qudc, Trung Qudc
va ASEAN) chiém 7%. (Bo cdo thudng nién, 2025)

2.2.1.3 Khach hang

Khdch hang cd nhédn: Tap trung nhiéu hon vao nam gidi vi cong ty c6 thé manh
vé sén phém may mac nam, do tudi tr 18-45, tap trung & cac khu vuc dong dan nhu Da
Néng, Ha Noi, HO6 Chi Minh c6 thu nhap trung binh - kha va thuong dé cao chat lugng,
su bén vitng, va thuong hiéu uy tin.

Khdch hang doanh nghiép: Hoa Tho huéng dén cac cong ty ndi dia va nudc ngoai
can ngudn cung Gng soi, vai, dong phuc va gia cong may mic, thudng 1 cong ty trong
nganh dét may va thoi trang. Cong ty da ky két hop tac véi nhiéu tap doan thoi trang 16n
trén thé gi61 nhu Motives, Express, Perry Ellis International, Snickers, va Decathlon,

trong d6 Motives 1a khach hang chinh va c6 gia tri hop dong 16n nht.
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2.2.1.4. Co céu doanh thu

Don vi tinh: VND
Badng 2.5. Co cdu doanh thu ndm 2023 — 2025 Tong céng ty C6 phan Dét may Hoa Tho

Chi tiéu

May mac

Sei

2023

2024

2025

2023

2024

2025

Doanh thu
thuin ban
hang ra bén

ngoai

3.772.752.419

4.084.716.970

4.429.941.837

927.457.155

1.018.211.709

982.148.694

Doanh thu
thuén giira

cac by phan

134.719.682

140.223.246

153.355.030

37.607.131

61.630.149

51.433.069

Téng doanh
thu thuin

cia b phan

3.907.472.101

4.224.940.216

4.583.296.867

1.079.841.858

965.064.286

1.033.581.763

Két qua
kinh doanh

ciia b phén

417.750.504

521.140.819

561.547.711

71.071.333

14.382.693

68.975.353

(Nguon: Bdo cdo thwong nién 2023, 2024, 2025)

Doanh thu thuan tir thi truong bén ngoai cua linh vire may méc ghi nhan xu hudng
tang truong lién tuc va tuong ddi bén viing, phan anh kha ning duy tri don hang, mo
rong thi truong va ciing ¢b vi thé canh tranh ciia doanh nghiép trong linh vuc cdt 16i.
Murc tang truéng déu qua cac nam cho théy hoat dong san xuat tiéu thu dang van hanh
hiéu qua va it chiu bién dong bét loi tir moi truong kinh doanh. Trai lai, doanh thu cta
linh vic soi c6 quy md thap hon dang ké va bién dong theo hudng kém 6n dinh, véi su
gia ting trong nam 2024 nhung suy giam ¢ nim 2025. Dién bién nay ham ¥ ring thi
treong tiéu thu soi con phu thude 16n vao chu ky nganh va nhu cau tir cac doanh nghiép
ha nguén, dac biét 1a chinh by phan may maéc trong ndi bo.

Doanh thu noi bo gitra cac bd phan c6 xu hudng gia tdng, dac bi€t ro nét & linh
vuc may mic, cho thay mirc do tich hop theo chiéu doc trong chudi san xuat ngay cang
duogc cung cd. Didu ndy phan anh doanh nghiép dang tirng budc hoan thién mé hinh san
xuat khép kin, qua d6 nang cao kha ning ty chu vé nguyén vat lidu va giam thiéu phu

thudc vao bén ngoai.

47



Ddi voi linh vue soi, doanh thu ndi bd tuy c6 tang nhung khong 6n dinh, cho
thdy vai trd cung ng dau vao cho bd phin may mic chua thuc su déng déu qua cac
nam. Pong thoi, sy gia ting cua chi tiéu ndy cling dit ra yéu cau cao hon vé kiém soat
giao dich ndi bo va loai trir doanh thu trung lap, nham dam bao tinh trung thuc va hop
1y cua thong tin tai chinh.

Téng doanh thu thuan cua linh vyc may mic ting trudong 6n dinh va chiém ty trong
chu yéu trong toan doanh nghiép, qua d6 khang dinh vai trd dan dat va chi phdi trong
co cdu doanh thu. Sy gia ting nay 1a két qua tong hop cta ca mé rong thi trudong bén
ngoai.

Nguoc lai, téng doanh thu cua linh vuc sg1 c6 xu hudéng dao dong va thiéu tinh bén
vitng, thé hién qua sy sut giam trong nam 2024 va phuc hoi chua dang ké vao nim 2025.
Diéu nay cho thay linh vuc soi chua xay dung dugc nén tang thi truong on dinh, dong
thoi con phu thudc vao nhu cau phat sinh tir cic bd phan lién quan.

Két qua kinh doanh ctia linh virc may mic duy tri da ting trudng tich cuc va lién
tuc, phan anh hiéu qua trong t6 chirc san xuat, quan tri chi phi va khai thac thi truong.
Pay 13 bo phan tao ra gi tri gia ting chi yéu, dong goép 16n vao loi nhuan chung cua
doanh nghiép.

Trong khi d6, linh vuc s¢i c¢6 két qua kinh doanh bién dong manh va tiém an rai
ro, thé hién qua su sut gidm dang ké trong nam 2024 trude khi phuc hdi vao nam 2025.
Diéu nay cho thiy hiéu qua hoat dong ctia bo phan nay con thiéu 6n dinh, dé bj tac dong
boi bién dong chi phi dau vao va diéu kién thi truong.

= Tir d6 cho thay co cau doanh thu va hiéu qua kinh doanh ctia doanh nghiép mang
tinh phan hoa ro rét gitra hai linh vuc, trong d6 may mac gilt vai tro trung tdm véi tang
trudng on dinh va hiéu qua cao, con sgi dong vai tro bo tro nhung chua dat duoc tinh on
dinh can thiét. Thyc trang nay ham ¥ rang doanh nghiép can tiép tuc phat huy loi thé &
linh vuc cdt 16i, déng thoi tai cAu tric va nang cao hiéu qua hoat dong cua linh vyc soi
nham huéng t&i co cdu doanh thu can ddi va phat trién bén viing hon trong dai han.
2.2.1.4 Péi thii canh tranh

Doi thii canh tranh truc tiép

Trong bdi canh mdi trudng canh tranh cta nganh dét may Viét Nam va thi trudng
thé gi6i ngay cang gay gét, Tong cong ty C6 phan Dét may Hoa Tho phai khong ngirng

tao dung va duy tri loi thé canh tranh nham gilr viing vi thé trén thi truong. Hoa Tho tap
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trung nang cao chat lugng san pham, cai tién mau ma, toi uu quy trinh san xuat va dap

g cac tiéu chuan khat khe cua khach hang trong va ngoai nuéc.

Trén thi trudong trong nudce, cac ddi thu canh tranh truc tiép ctia Hoa Tho c¢6 thé ké

dén Téng cong ty May 10 va Tdng cong ty May Viét Tién. Day déu 1a nhitng doanh

nghi¢p dét may l6n, c6 thuong hi¢u manh, kinh nghiém lau ndm trong linh vyc may mac

xuét khau, s& hitu hé théng nha may hién dai va mang ludi khach hang 6n dinh. Su canh

tranh gitra cac doanh nghi¢p nay déu c6 nhitng vu di€ém va nhugc diém khac nhau:

Bdng 2.6. Bang so sanh wu diém va nhiege diém cua Tong Céng ty May 10 va Tong
Cong ty May Viét Tién

Cong ty Uu diém Nhwoc diém
May 10 | - Danh muc san phdm 6n dinh, phu | - Danh muc san pham chua da dang,
hop cac dong may mic truyén thong | it san pham gia tri gia ting cao.
va don hang s6 luong 16n. - Uy tin chi yéu manh trong nudc,
- Uy tin lau ndm trong nganh, dugc | mic d6 qudc té hoa chua cao.
danh gia cao vé chat lugng va tién d6 | - Trinh do cong nghé va tu dong hoa
giao hang. con han ché so v6i cac doanh nghiép
- Cong nghé & muc kha, dam bdo san | 16n khac.
xuét 6n dinh. - Gi4 tri gia ting san pham chua cao,
- Nang lyc san xut 6n dinh, dap Gng | phu thudc nhiéu vao gia cong.
tdt cac don hang 16n. - MAu ma va thiét ké chua thuc su da
- Chi phi san xuat twong ddi thap, phu | dang.
hop gia cong truyén thong.
May Viét | - Danh muyc san pham da dang, c6 | - Danh myc san pham rong lam ting
Tién nhiéu phan khic tir noi dia dén xuét | chi phi quan Iy va van hanh.
khau cao cip. - Ap luyc duy tri uy tin 16n trong bdi
- Uy tin thuong hi€u manh, c6 vi thé | canh canh tranh gay grflt.
trong nudc va trén thi trudng qudc té. | - Chi phi dau tu cong nghé cao, 1am
- Trinh d6 cong nghé cao, dau tu | ting gia thinh san pham.
nhiéu day chuyén va thiét bi hién dai.

Duya trén bang so sanh, c6 thé thdy cac doanh nghiép nhu May 10 va Viét Tién

dang ndm giir nhitng loi thé canh tranh rd rét vé gid, uy tin thurong hiéu, danh muyc san

pham va trinh do céng nghé. May 10 13 doanh nghiép dét may hon 75 nam hinh thanh
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va phat trién, duoc xem 1a mot trong nhitng thuong hiéu tiéu biéu ciia nganh véi mang
1u6i phan phdi rong khip va nhidu dong san phdm da dang phi hop ca thi tredng noi dia
va qudc té. Cong ty khong chi san xuét cac san phim quen thuc nhu so mi, vest, quan
4o cong s& ma con phat trién nhiéu bo suu tap thoi trang hién dai, than thi€n vé1 moi
truong va phong cach da dang hudng dén nhiéu nhom khach hang khac nhau. Bén canh
d6, May 10 dd dau tu manh vao thiét ké, nghién ctru thi truong va chién lugc phat trién
bén vitng dé dap ing yéu cau ngdy cang cao cia thi truong toan cau.

Viét Tién ciing 1a thuong hiéu uy tin, ¢6 vi thé vitng chic trén thi trudng v6i danh
muc san phém phong pht phuc vu ca thi truong noi dia va xuat khau, dff)ng thoi dat duoc
su tdng trudng tai chinh 6n dinh qua cac nam. Theo bao cdo gan day, doanh thu va loi
nhuan cua Viét Tién ting trudng dang ke, phan anh niang lyc hoat dong hiéu qua va sirc
canh tranh ngay cang cao trong bdi canh thi trudng diy bién dong.

Tuy nhién, nhitng vu diém nay van di kém voi nhugce diém nhu chi phi dau tu
cong nghé va ty dong hoa cao, 4p luc duy tri uy tin thwong hiéu trong bdi canh canh
tranh ngdy cang gay git, va phu thudc 16n vao nguyén phu liéu nhap khau. Pay 1a nhiing
diém ma Hoa Tho c6 thé xem xét dé xay dung chién lugc canh tranh hiéu qua hon. Khi
so sanh voi May 10 va Viét Tién, Hoa Tho ciing dang c¢6 nhiing lgi thé riéng nhu uy tin,
thuong hiéu c6 chd ding trong nganh, va chat liéu san pham vai duoc khach hang danh
gia cao, phu hop nhu ciu str dung ¢ nhiéu nhom tudi. Viéc khai thac t6t nhimg diém
manh nay s€ giup Hoa Tho tao ra lgi thé canh tranh bén virng trén thi trudng trong nudc
va qudc té.

Bén canh d0, sy xam nhap cua cac thuong hi¢u quéc té nhu Uniglo, Zara, H&M,
va GAP da mé rong thi trudong tai Viét Nam, chiém linh phan khuc thoi trang hién dai,
chét luong cao. Piéu nay 1am giam co hdi tiép can khach hang trong nuée cia Hoa Tho,
dic biét 1a nhém khach hang té yéu thich phong cach quéc té.

Daéi thii tiém dn

Nganh dét may Trung Qudc 1a dbi thu canh tranh tiém an 16n ddi véi nganh may
mic Viét Nam va Tong cong ty Dét may Hoa Tho. Trung Qudc hién 1a qubc gia xuat
khau dét may hang dau thé gidi, v6i kim ngach xuat khau nganh dét may dat trén 300 ty
USD/nam, dong thoi chiém hon 60—-65% ngudn vai nhap khau ctia Viét Nam. Loi thé
vé quy md san xudt 16n, chudi cung tmg khép kin va gia thanh thap tao ap luc canh tranh
manh vé gia va ngudn nguyén liéu dbi voi cac doanh nghiép Viét Nam.
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= DG6i voi Hoa Tho, diéu nay vira 1a ap luc canh tranh 16n, vira 1a dong luc dé chu
trong nang cao chat luong, d6i mdi cong nghé, cai thién chudi cung tng ndi dia, giam
phu thudc vao ngudén nguyén li¢u nhép khau va nang cao nang lyc canh tranh trén thi

truong quéc té.
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2.2.2 DPinh gii két qui hoat dong kinh doanh ciia Tong Cong ty Dét may

Hoa Tho

Don vi tinh: VND
Bang 2.7. Tinh hinh hoat déng san xudt kinh doanh ciia Céng ty nam 2023 — 2025)

STT

CHI TIEU

Niam 2023

Niam 2024

Nam 2025

So sanh

2024/2023

2024/2025

+

%

+

%

Doanh thu
ban hang va
cung cip dich

vu

01

4.389.846.051.983

5.111.153.311.349

5.412.229.347.365

+721.307.259.366

+16,43

+301.076.036.016

+5,89

Ciac khoédn
giam trir

doanh thu

02

3.730.106.628

8.224.632.538

138.816.905

+4.494.525.910

+120,49

-8.085.815.633

-98,31

Doanh thu
thuin vé ban
hang va cung
cép dich vu

(10= 01-02)

10

4.386.115.945.355

5.102.928.678.811

5.412.090.530.460

+716.812.733.456

+16,34

+309.161.851.649

+6,06

Gia vén hang
ban va dich

A
vu cung cap

11

3.997.669.894.525

4.510.716.526.556

4.781.567.466.019

+513.046.632.031

+12,83

+270.850.939.463

+6,00

Lgi nhuin
gop vé ban
hang va cung
clp dich vu

(20=10-11)

20

388.446.050.830

592.212.152.255

630.523.064.441

+203.766.101.425

+52,46

+38.310.912.186

+6,47

Doanh thu
hoat dong tai
chinh

21

85.811.711.770

115.656.671.875

113.543.804.524

+29.844.960.105

+34,78

-2.112.867.351

-1,83

Chi phi tai
chinh

22

60.116.974.728

84.086.085.086

72.788.265.277

+23.969.110.358

+39,87

-11.297.819.809

-13,44

- Trong do:
Chi phi lai vay

23

32.833.936.349

39.892.375.132

50.823.810.199

+7.058.438.783

+21,50

+10.931.435.067

+27,40

Phan 1di trong
cong ty lién

doanh, lién két

24

1.848.161.308

2.240.277.173

+1.848.161.308

+392.115.865

+21,22

Chi phi ban
hang

25

64.472.982.826

109.491.732.853

95.595.628.059

+45.018.750.027

+69,83

-13.896.104.794

-12,69

Chi phi quan
1y doanh
nghiép

26

133.779.121.560

181.620.716.393

191.578.617.286

+47.841.594.833

+35,76

+9.957.900.893

+5,48

11

Lgi nhuéan
thuén tir hoat
dong Kinh
doanh (30 =
20+ (21-22)
+24-(25
+26))

30

215.888.683.486

334.518.451.106

386.344.635.516

+118.629.767.620

+54,95

+51.826.184.410

+15,49

Thu nhap khac

31

10.137.285.901

20.996.517.837

15.959.042.134

+10.859.231.936

+107,12

-5.037.475.703

-23,99

Chi phi khac

32

6.145.702.332

2.642.741.822

1.701.863.668

-3.502.960.510

-57,00

-940.878.154

-35,60

Két qua tir
hoat djng

40

3.991.583.569

18.353.776.015

14.257.178.466

+14.362.192.446

+359,81

-4.096.597.549

-22,32
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Kkhac (40 = 31
-32)

15

Loi nhuan ké
toan truéc
thué (50 =30
+40)

50 219.880.267.055 352.872.227.121 400.601.813.982 +132.991.960.066 +60,48 +47.729.586.861 +13,53

16

Chi phi thué
TNDN hién 51 | 35.361.821.729 69.703.161.427 78.081.115.196 +34.341.339.698 497,11 | +8.377.953.769 +12,02
hanh

17

Chi phi thué
TNDN hodn 52 | 3.367.483.005 664.966.616 73.853.780 -2.702.516.389 80,25 | -591.112.836 -88,89

lai

18

Lgi nhuin
sau thué thu
nhip doanh 60 181.150.962.321 282.504.099.078 322.446.845.006 +101.353.136.757 +55,95 +39.942.745.928 +14,14
nghié¢p
(60=50 - 51)

(Ngudn Bao cdo tai chinh 2023, 2024, 2025)

Trong giai doan 2023-2025, Tong Cong ty Co phan Dét May Hoa Tho ghi nhan
két qua hoat dong kinh doanh tuong dbi kha quan v6i xu hudng ting truéng 6n dinh ca
vé doanh thu 13n loi nhuén. Trong bdi canh nganh dét may Viét Nam chiu nhiéu tac
dong tir bién dong kinh té toan cau, chi phi nguyén vat liéu gia ting va ap lyc canh tranh
ngay cang 16n tai cac thi truong xuat khau chu liwc, doanh nghiép van duy tri dugc da
tang truong tich cuc, cho thiy kha ning thich tmg twong d6i tot ciing nhu hiéu qua trong
cong tac diéu hanh va to chirc hoat dong san xuit kinh doanh.

Xét vé quy md hoat dong, doanh thu thuan vé ban hang va cung cap dich vy cia
doanh nghi¢p lién tuc tdng qua cdc nam. Cuy thé, nim 2024 doanh thu thuin dat
5.102.928.678.811 dong, ting 716.812.733.456 dong, twong ng ting 16,34% so véi
nam 2023. Sang nam 2025, doanh thu tiép tuc ting 1én 5.412.090.530.460 dong, tuong
ung tang 6,06% so vo1 nam trude. Mac du tde do tang truéng doanh thu nam 2025 co
phan cham lai so v&i naim 2024, nhung két qua nay van phan anh kha nang duy tri thi
truong ti€u thy, 6n dinh don hang xuét khau va mé rong hoat dong kinh doanh cua doanh
nghiép trong diéu kién thi truong con nhiéu kho khan. Bén canh d6, cac khoan giam trix
doanh thu ndm 2025 giam manh 98,31% so v&i ndam 2024 ciing gop phan cai thién dang
ké doanh thu thuan cua doanh nghiép.

Vé hiéu qua hoat dong san xuat kinh doanh, gia von hang ban va dich vu cung
cip tuy c6 xu huéng gia ting nhung tdc do ting van thap hon tdc do ting doanh thu
thuan. Cu thé, nam 2024 gia von tang 12,83%, trong khi doanh thu thuan tang 16,34%;
dén nam 2025 gia von ting 6,00%, thip hon muc ting doanh thu 1 6,06%. Diéu nay
cho thay doanh nghiép di co su cai thién nhat dinh trong cong tac quan 1y chi phi san
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xuat, t6i vu hoa hoat dong van hanh ciing nhu nang cao hiéu qua str dung ngudn lyc.
Nho d6, loi nhuén gop vé ban hang va cung cip dich vu ting trudng kha tich cuc. Nam
2024, o1 nhuan gdp dat 592.212.152.255 déng, tang manh 52,46% so v&1 nam 2023;
dén nam 2025 tiép tuc ting 1én 630.523.064.441 dong, twong tng ting 6,47%. Két qua
nay phan anh nang lyc tao lgi nhudn tir hoat dong kinh doanh ¢t 16i cua doanh nghi¢p
dang tung budc duogc cai thién.

Dbi v6i hoat dong tai chinh va quén tri chi phi, doanh nghiép van chiu ap luyc nhét
dinh tir chi phi vén trong qua trinh mé rong quy mo hoat dong. Nam 2024, chi phi tai
chinh ting 39,87% so voi nam 2023, trong khi chi phi 14i vay ting 21,50%. Pén nim
2025, mic du téng chi phi tai chinh d3 giam 13,44%, nhung chi phi 13i vay van tiép tuc
tang 27,40%, dat 50.823.810.199 dong. Piéu nay cho thdy doanh nghiép van phu thudc
tuong ddi 16m vao nguén von vay phuc vu hoat dong san xuit kinh doanh. Bén canh do,
chi phi ban hang va chi phi quan 1y doanh nghiép déu ting qua cac nim nham dap tng
yéu cau mo rong hoat dong va ning cao ning luc quan 1y. Tuy nhién, muc ting cua cac
khoan chi phi nay van nam trong pham vi kiém soéat va twong dbi phu hop véi toc do
tang trudng doanh thu, phan anh doanh nghiép da c6 sy chu dong trong cong tac quan
tri chi phi va diéu hanh hoat dong kinh doanh.

Xét vé kha ning sinh 101, doanh nghiép ghi nhéan su ting truong twong dbi tich
cuc qua tung nam. Loi nhuan thuan tr hoat dong kinh doanh nam 2024 dat
334.518.451.106 dong, ting 54,95% so v4i nam 2023; dén nam 2025 tiép tuc ting 1én
386.344.635.516 dong, tuong ung ting 15,49%. Pdng thoi, 1oi nhuan ké toan trude thué
nam 2025 dat 400.601.813.982 déng, tang 13,53% so voi nam trudce; 1gi nhudn sau thué
dat 322.446.845.006 déng, tang 14,14%. Mac du tbe d6 tang 191 nhuan nam 2025 khong
con cao nhu nam 2024, song két qua nay van cho thiy doanh nghiép duy tri duoc hiéu
qua kinh doanh 6n dinh va kha ning sinh 16i twong ddi tét trong bdi canh thi truong con
nhiéu bién dong. DAy 1a co s& quan trong dé doanh nghiép tiép tuc cung cb vi thé canh
tranh, m& rong quy mo hoat dong va hudng t6i phat trién bén viing trong nhitng nam

tiép theo
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CO CAU DOANH THU THUAN THEO NGANH NAM
2025

Nganh soi
18.15%

Nganh may
81.85%

Hinh 2.10. Co cdu doanh thu thudn ciia nganh may va soi tai Céng ty.
Nguén: Bdo cdo thieong nién ciia Tong Cong ty
V& co céu doanh thu nim 2025, mang may chiém ty trong chu yéu véi 81,85%,
trong khi mang soi chiém 18,15%, cho thdy cong ty van phy thudc 16n vao hoat dong

may mac xuat khau.
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2.3. THU'C TRANG QUY TRINH THU TUC HAI QUAN HANG NHAP KHAU
NGUYEN PHU LIEU TAI TONG CONG TY CO PHAN DET MAY HOA

THO.
2.3.1 So d6 quy trinh thii tuc hdi quan déi véi hang nhdp khdu nguyén phu
liéu tai Tong Céng ty Cé phin Dét may Hoa Tho

v

Kinh doanh May Nhan t?éng tin/chl.'ing ttj I
nhap khau tif nha Xuat khau |
. . _ Chinh stia/ bd
Kinh doanh May Kiém tra chiing tif No » X / :
sung thong tin
2
Xuéit nhap khéu Nhap théng tin T& khai No —» Chinh stfa/ bo
va kiém tra vdi ching tu sung théng tin
Xudt nhdp khdu Khai bao chinh thic t& khai (¢
A 4
Xuét nhép khu Kiém tra sau thc:ng guan, nop thué
i (néu co)
v
Xuét nhéip khéu, Kho Théng tin chiing ti nhap kho tu
NPL, Kinh doanh KD, t& khai, phiéu nhap kho
Kho NPL Nhap hang vao kho

Hinh 2.11. Quy trinh thii tuc hdi quan hang nhdp khdu nguyén phu liéu tai Tong cong
ty CP Dét may Hoa Tho.
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2.3.2 Phdn tich quy trinh thii tuc hdi quan hang nhap khau nguyén phu liéu
tai Tong Cong ty Co phan Dét may Hoa Tho

Budrc 1: Tiép nhin va kiém tra thong tin vé 16 hang nhip khau

Céac mit hang nguyén phuy liéu nhap khau chii yéu cia Hoa Tho nhu méc, nat 4o,
nhan mac, thé treo (hangtag), bao bi,... phuc vu truc tiép cho qu4 trinh san xuat. Hang
hoa thuong duge nhap khau tir cac thi truong nhu Trung Qudc, Hong Koéng, Thai Lan
va mot s6 qudc gia chau A khac, sau d6 van chuyén vé cac cang bién tai Viét Nam nhu
Pa Ning, TP. H6 Chi Minh. Phuong tién van chuyén qudc té chu yéu 1a tau container,
két hop v6i van tai dudng bd dé dua hang tir cang vé kho ctia doanh nghiép phuc vu san
xudt xuat khau. Bo phan Kinh doanh s& lam viéc véi nha cung cap dé trao doi, thong
nhat vé s luong, chat lugng, mau ma hang hoa cling nhu cac diéu khoan thuong mai
trude khi tién hanh ky két hop dong.

Khi hop dong ngoai thuong duoc ky két va 16 hang da dugc xép 1én tau dé van
chuyén dén cang dich, phia nha xuat khau sé& giri bd ching tir lién quan dén 16 hang cho
Phong Kinh doanh may thong qua cac phuong thirc nhu email, fax. Can clr vao cac
thong tin vé 16 hang du kién nhap khau do ddi tic cung cap, Phong Kinh doanh May cila
Hoa Tho s& tién hanh 14p Phiéu yéu cAu nhap hang héa nhiam dé nghi cac bo phén lién
quan thyc hién cac bude tiép theo trong quy trinh nhap khau.

B chirng tur sau khi duogc tiép nhan s& duoc kiém tra va su dung dé tién hanh cac
thu tuc khai bao hai quan, lam co s& cho viéc thong quan 16 hang tai cang dich.

- Hop ddng ngoai thuong (Sale Contract);
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SALES CONTRACT
No  : 014-AVERY/HT-HGC/2026
Date - 20-Mar-2026
HOATHO TEXTILE - GARMENT JOINT STOCK CORF.

e —

Tive Buyer:
36 Ong Ich Ducng Sir, Cam Le Ward, Da Mang City, Viet Nam
Tel: +84-236-3846290 Fax +04-236-3846216
Iepresented by: Ms Haung Thuy Oash - Viee General Dircctar
The Seller: AVERY DENNISON HONG KONG BV
ew Territories, Honglong

|/E,, No.7 Chun Ying Street, Teeung Kwan O [nddustrinl Estave, N
Tel: 852 2516 3000 Fax: 852 2516 9014
Fepresented by: Mr Heather Lam - Manager .
Tt is muruzlly agreed to sign this contract covering the fallowing terms and conditions:
Artiche [ 2 Object of sales confraet:

The Seller agrees to sell and the Buyer agrees to
cxported io USA miarked.
Article 11: Commodity - Quantity - Quality = Unit price - Al

1. Specifieation - Quality - Color Shade

The detail of technical specification, quality, colors and supplier sl

buy matcrials for making garments of HAGGAR CLOTHING CO. % urder

mount

hall be nominsted by HAGG AR CLOTHING CO.

2, Commodity - quantity - unit price - amaunt: ) ) o
Unit Price | Amouni

I Description | Unit 'ty (USD/URit) | (USD)

ilonm. 1073245, 1072251, 1072248, 1072256, 1072243, 1072246, 172252, 1072249, 1072285, 1072244, 1072247, 1072253,

1072250, 1072254 — -
j——[ A
Hangtag (NPG)-HAGHT264 |PC5 31,800 mzsg‘ . 3.994.08

(1072050, 1071954, 1071955, 1071956, 1071957, 1072006, 1072005 i
’Hanulag {NPG)-JMHCUFF(-INT [pcs | 7.01% 0.0665] 46076
1072012, 1072014
(1 Tangtag { NPG)-JMHCUFFOZ-INT = 43183
71997, 1072000, 1072003, 1672002 o
Hangtag { NPG)-HAGHT23] [cs | 2000
ms_'mmlo -
|Hangiag (NPG)-IMHCUFF 10-INT = 347] I
171878 o
IUPC Hanging (NPG)-HAGCUFF16-INT cs [ 133 00663 584
s ] .
1P Hangiag {NPG}-JMHCUFFO3-INT = 1] 00666 007
T071778, 1071456, 1071766, 1071980, 1071984, 1071982, 1072410 _____
Hangiag { NPG-IMHHTS6 ] [Pes | a,700] 00746 12023
Total | 56,277 _ sEKS

|
Total amount: 5,848.51 usd
(In words: US Dollars five thousand eight hundred forty cight and cents fifty one only )
The above price is understond 1o be EXW HONGKONG, CHIMA, Incoterms 2010, packing included.
Plare oF less within 3.0 % on quantity and amount in each item or color are accepted.
3. Country of Ongin: HongFong
4. Packing: Intermaticnal cxport standard for sea sransportation.
Arficle 111: Delivery - Insurance and Fayment terms
1. Advice of Delivery: Immedintely after the shipment but not Tater than 3 working days after shipment, The Seller should s w
the Buyer the shipping advice & shipping documents: Commercial Invoice, Packing List, Bill for making import formality.
2. Latest shipment dale - Before 30-Apr-2026
3. Flace of Loading : HONG KONG PORT, CHINA
4, Port of Destimtion . DANANG PORT, VIETRAM
5, Partial shipment : Allowed
6. Terms of payrment STT 1% commereial invoice value witlin 30 doys from the shipment date.
: Standard Chartered Bank (Hong Kong) Limited

Bank name

Address 5/F, Standard Chartered Tower, 388 Kwun Tong Road, Kwun Tong, Kowleon, Hong Keng
Swiflt code : SCBLHEHHXXX

AT na + (WI3-447-0-092572-7

A Name : Avery Dennison Hong Kong B .

7. Insusance : The goods shall be covered by the Buyer

Hinh 2.12. Hop dong ngoai thwong

Hoba don thuong mai (Commercial Invoice); Phiéu dong hang (Packing List);

NO: 1880442170
Date: 14/03/2026 AVERY
EXPORT INVOICE / PACKING LIST DENNISON
'HOA THO TEXTILE & GARMENT K SR
= 5 JOINT STOCK CORP. Y . v PR -
36 ONGICH DUONG ST :;1;‘; D;:\—ﬁ)‘h ?u{:?:} Ry
DANANG CITY B i
D Tesung Kvan O Inustrisl Estate
ATTN: MSHANE if:w Tmf:;?m Kene
Facsimile (25
JASTER AWBBLNO HOUSE AWE NG FREIGHT CHARGES
Uss
- 014-AVERY/BT-HGC 202
EXW HONGKONE, INCOTERMS 2010
MADE [N CHINA
- FORT OF DISCE
—— ARGE
Description Unit Uit Price Amount (USD) m BH
1072242, 1072245, 107 1072248, 1072256, 1072243, 1072246, 107228 88, 1072244, 1072247, 1072253, 1072280, 1072284 h
Hangtez (VPG HAGET. o 5 IS EEE—
iz 01356 3

1072050, 1071954, 1071955, 1071956, 1071957, 1072006, 1072008 = EEENH 1188773 HD: 014-AVERY/HT-HGC/2028 cb mua BH
Eangtas (VPG HCUFEOLINT B B 7
1072012, 1072014 ‘ B RS 1158738
Engtag (NPG-IMHCUFFO2INT |p<,s ‘ 5682 0076 43183
TO71557, 1072000, 1072003, 1072003 1158728
Hansizs (NPG)HAGHTIIL = 1600 259
071984, 1072410 ‘ ‘ o135e] 20090 1158744
Eangtag (NPG)-AHCUREICINT g ETS 5 -
1071578 ‘ ‘ ] | 0 1158735
TUBC Henzteg (NBG- HAGCUFFLEANT B = =
1071827 ‘ 53] 2055 354 1158737
UPC Hangiag (PG MECUFFO3 INT [pcs | 1] 007
1071778, 1071486, 1071766, 1071980, 1071984, 1071982, 1072410 — 1158727
Hangtag { NPG)IMHHIS 6 [ece | 5.700] 153

Total | 56277| 1188740

Total: 21 ctn- GW: 312,91 kgs-0.684 CEM

4

Hinh 2.13. Hoa don thwong mai va Phiéu dong hang
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Van don (Bill of Lading);

BILL OF LADING

Shipper | .
‘ B/L No.: CAl/ 36928/DAN

AVERY DENNISON HONG KONG B.V.

NO.7 CHUN YING STREET
TSEUNG KWAN O INDUSTRIAL ESTATE
NEW TERRITORIES,HONG KONG ‘

P

Cansignes (7o Order s ndicate) |
0400101556#HOA THO TEXTILE - GARMENT JOINT
STOCK CORPORATION#

E-mail: nfofé caiair-sea.com.bk

36 ONG ICH DUONG ST.,
DA NANG CITY, VN
ATTN: TRAN THI HONG HANH (MS.)
TEL: +84.787.656.988

O L For gamvery of goods prasse apaly to:
FOCUS SHIPPING CORPORATION -
ADD: 47 TONG DUY TAN ST.,
DA NANG CITY, VIET NAM
TAX CODE: 0304948188-002
TEL: 484.2363.727.994%*

HOA

K P T ————

SAME AS CONSIGNEE

|LoT MO.: SE2026/03/032
Qsan Vessel /
SITC TOYOHASHI / 26128
| Portof discharge

Voy. No.

Piace of receipt Port of loading

HONG KONG

[ Prace of celivery
| pawanc

DANANG BRANCH
KHANH WARD,

S p—" e
- ant 3010 by accetes thia Bl of Lacin

separent
2 conetions sopsaring on te

Tris pardoutars ger o weiore, measse, quaniiy, condiion, contants and valug o unkeour 0 the Carrer
X WITNESS whareol cea (1) o 1 sk aimraien s1pins ‘ame boing aceomgisaad the oiharis) ¥y, 4 ba void, #requlred by the
cr  anaorend n sec-ang Gaiery orcat

Descrigtion of Goods Qross Weight Messurement
(Kgs) (cbm)

TCLU4921697 / SITE380181 / 40'HQ ( 312.92 KGS / 0.664 CBM / 31 CARTONS )

CFS / CFs 31 CARTON: 312.92 0.664

HOA THO *85235200;RFID LABEL

TEXTILE - *48211000;PAPER TAG IN PIECES OR

GARMENT JOINT PAPER STICKER

STOCK

CORPORATION EXPORT INVOICE NO.

36 ONG ICH 1880442179/1880442266/

DUONG ST., CAM 1880442267/1880675429/

LE WARD., DA 1880675732/1880705258/

NANG CITY ’ 1880786956/1881528854/

N 1882203049/1882476597

TELEX RELEASE

TOTAL: THIRTY ONE (31) CARTONS ONLY
Above particulars as declared shipper

Fralgnt and charges Propaic Collect Total

"FREIGHT COLLECT" AS ARRANGED

Place and date of Issus
| HONG KONG 21-MAR-2026
Signed on benall of the Garrers

Froighi payable at Number of Originel BVL (s)

DESTINATION 5

"LADEN ON BOARD THE VESSEL

Hinh 2.14. Van don

Bdao hiém hang hoa;

Q‘// PJ I CO Cong ty bio hiém PJICO Da Ning Ky hitu: IK26TDN
e 50T T Dia chi: S6 150, Ngnyén Tri Phurong, Phurdmg Thanh Khé, Thanh S6 hod don: 4096
phis Pa Ning
Hotline:1900.54.54.55 o
Mi 56 thué: 0100110768-002
HOA PON GIA TR] GIA TANG

(DICH VU BAO HIEMY/(Iivoice of Insurance Service)

Ho tén ngudi mua hing (Customer's name):

CCCD/ma sé dinh danh c4 nhan (Citizen ID Noj:

Tén don vi (Company’s name): TONG CONG TY €O PHAN DET MAY HOA THQ
Dia chi (dddress): 36 Ong fch Puomg, Phudmg Cim L¢, Thanh Phd Da Ning, Viét Nam
Mii s6 thué (Tax code): 0400101556

Mi quan hé ngin sich (Budget relationship code):

Hinh thire thanh todn (Mode of payment): CK. Logi tién 1§ (Currency): VND

Ty gid (Exchange rae): |

STT Sb hop ding (hoge gidy CN) bio hiém Phi bio hiém Thué suit Thué GTGT Téng thanh toin
(Mo (Insurance Policy No) (Premium) (Tax rate) (VAT (Amount)
1 2 3 4 5 6=3+5
Phi BH hing nhip theo hop dong sé: 014-AVERY/HT-
I | HGC202650 LUGNG: 56,277 PCS. Bon O- 261240 KCT 261240
26/DNAKOY 1100F000318; P-26/DNA/KO2/11O0V000338
- Timg tidn trude i Ting tién thanh
g Sy || Tt |
v (Sub Total) “ (Total)
Khéng chiu thué (Not subject to VAT): KCT 261,240 261240
Ting cing (Total): 261,240 0 261,240
Quy dii VND (néu co)'(Grand total in VND):
S tién bing chir (Grand total in words): Hai triim sdu muroi mot nghin hai tram bin muoi dng.

Nguwoi mua hang(Custonier)
{Chir ky st{néu co))/(Digital signaturefif any))

Hinh 2.15. Bao h
59

Nagéy (Date) 24 thng {month) 03 nim (vear) 2026
Nguai ban hangSeller)
(Chir ky dign tir, chiv ky s8)/(Digital signatre, electronic
signature)

B duge ky' dBén L boi

CONGTY BAO HIEM PJICO DA NANG
Ky ngiy: 24/03/2026 .

iém hang hoa




- Hoba don van chuyén;

CHI NHANH CONG TY CO PHAN HANG HAI TIEU DIEM TAI DA NANG
FOCUS SHIPPING CORPORATION- DANANG BRANCH
0304948188-002

Ma 56 thué (Tax

Dia chi (Address)

i a
2 2 > Dién thoai (Tel) 2
S6 tai khodn (Account Noj : 4633446%VND) /
s

4009000000027( VND) PUBLIC VN-Di Ning

Email (Email) account @ focusshipping.com v * www. focusshipping com.vn

HOA PON GIA TR] GIA TANG
(VAT INVOICE)

Ky hiéu (Serial) : 1C26TTD
sée: 00000
589

Ngay (Date) 23 thing (month) 03 nam (vear) 2026
M COT (Code): 008AFO85A0SBIEADFCA25C535063E70063

Céng Ty C6 Phin Dét may Hoa Tho

Duimg, Phuong Cam L¢, Thanh pho Da Ning Viét Nam
Hinh thixc thanh todn (Payment method) CK. b tii khoin (Acccount No)

Ngin hing (Bank)

STT Tén hang héa, dich vy DVT S hwgng. Don gid Thinh tién
(No) (Description) (Unit) (Quantity) (Unit Price) (Total)
1 2 3 4 5 6=4x5
1| Phi chimg tir (DO) CAI3@2RDAN BG 1 130.495 130495
2 | Phichim soc hing hod (handling) Lo 1 260.990 260.990
3| Phixép ds (THC) Khii 1 156.594 156.594
4 | Phibée xép (CFS) Kbéi 1 391.485 391485
5 |Phicin container (CIC) Khai 1 52.198 52,198
6 | Phuy phi giam thai kru huynh (LSS) Khai 1 52.198 52198

1043960

Thus suit GTGT (Tax Rate) 8% Tién 83517

1127477

Nguis bin hing (Seller)
Chit ky 56 (néu c6)

6)
(Digitally sign) (Digitally sign)

Hinh 2.16. Héa don vin chuyén

Phong Kinh doanh c6 trach nhiém theo ddi va thic day d6i tac guri bd ching tir
truée khi hang dén cang nham dam bao c6 du thoi gian kiém tra va chuan bi hd so khai
bao hai quan dang thoi han. Trong truong hop ching tir dugc giri cham, doanh nghiép
s& bi dong trong qua trinh khai bao hai quan, tham chi c6 thé xay ra tinh trang hang vé
truéc khi ching tir hoan chinh. Diéu nay 1am phat sinh thém thoi gian xir 1y hd so & cac
bude tiép theo.

Sau khi nhan dugc b chung tir tir nha xuét khau, nhan vién chung tur tai Phong
Kinh doanh May tién hanh kiém tra tinh ddy di va sy thong nhat ciia cac thong tin giira
cac chung tir. Trong trudng hop phat hién sai 1éch hodc thiéu thong tin, nhan vién ching
tir s& lién hé véi nha cung cap dé yéu cau diéu chinh hoic bo sung kip thoi. Nhan vién
kiém tra can luu ¥ vé thir tw ngdy cta cac chimg tir, cu thé: ngdy trén B/L phai sau ngdy
Invoice va ngay Invoice phai sau ngay ky hop dong, nghia 1a hop dong ngoai thuong
phai duoc ky trude khi hang hoa duoc xép 1én tau.

Budc kiém tra tinh thong nhat cia bd chimg tir c6 y nghia rat quan trong trong

toan by quy trinh nhap khau. Néu nhan vién khong doi chi€u c6 thé xay ra sai 1éch ve so
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lugng, trong luong hodc diéu kién giao hang. Nhitng sai sét nay s& anh hudng truc tiép

dén cac bude khai bao hai quan tiép theo, khién nguoi khai bao phai mat thém thoi gian

kiém tra lai thong tin, sira d6i to khai va phai phan hoi voi dbi tac, tir d6 kéo dai thoi

gian xu ly 16 hang.

Sau khi hoan tat viéc ki€ém tra va di€u chinh (néu cd), bd ching tir s€ dugc gui

cho doanh nghiép dé ky chit ky sb. Tiép d6, Phong Kinh doanh chuyén b6 chimg tir cho

Phong Tai chinh — K& toan va Phong Xuat nhap khau dé nhap kho tam va mé to khai

nhap khau.

Tiéu dé: Théng bao Phiéu tam nhap s6 0498/26PNNL (SHAOXING MAIGE TEXTILE CO.,LTD.)

?

L)

erp.info2@hoeatho.comvn 16:55 Thir 5, 12 thg 3
dén hoatho-xrkthutue, thuanhng, Huynh Khanh Yy - KDM5 =

Kinh gl cac don vi XHEK va KD!

Hé théng gl théng tin phigu tam nhdp bén dudi:

0498/26PHMNL SHACKING MAIGE TEXTILE CO_LTD. 001-MEYUHT-HGC/2026 MG-26U5A032 38
D& nghi Anh/Chi tip nhan thing tin va o 1j.

Nygui G - H Nguyén Phuong Thudn
Hinh 2.17. Phiéu tam nhdp kho

Uu diém:
Bo6 chimg tir duoc tiép nhan twong dbi day di va co sy phdi hop giita phong Kinh
doanh va phong Xuét nhap khau.
Nhan vién thuc hién ddi chiéu chtng tir nhiéu lan trude khi khai bao, giup han
ché sai sot.
Cong ty c6 quy trinh kiém tra logic giira Invoice, B/L va hop dong ngoai thuong.
Hoat dong theo ddi tién do giri ching tir tir ddi tac duge thyuc hién thudng xuyén.
Nhwoc diém:
Phy thudc nhiéu vao thoi gian giri ching tir tir nha cung cap nudc ngoai.
Viéc kiém tra ching tir van chu yéu thuc hién tha céng nén d& xay ra sai sot hoic
b sot thong tin.
Mot s6 trudng hop ching tir giri cham hodc thiéu thong tin 1am anh huéng tién
do khai bao.

Chua c6 chtrc nang ki€m tra va doi chiéu dir li¢u ty dong gitta cac ching tur.

Budc 2: Thuc hién khai bao hai quan dién tir

a.

Ding ky to khai nhdp khiu (IDA)

Budc dau tién trong quy trinh khai bao hai quan hang nhdp khau 12 tiép nhan

thong tin trén hé thong ERP va bd chimg tir tir phong kinh doanh lién quan dén 16

61



hang nguyén phu liéu nhap khau. Pdi véi 16 hang gia cong hodc nhap nguyén phu
liu phuc vu san xuat bo chimg tir nay thuong do di tic nudc ngoai cung cap, phong
kinh doanh s€ gtri qua email cho nhan vién khai béo.

Nhén vién khai bao cua Phong Xuét nhdp khau tién hanh mé phan mém
ECUS5-VNACCS va dang nhap vao hé théng. Tai giao dién chinh ctia chuong trinh,
nguodi khai bdo lya chon chirc nang “To khai hdi quan — Pang ky méi to khai
nhép khau (IDA)” dé bat dau nhap dit liéu cho to khai.

= ECUS5-WNACCS 2018 (Electronic Customs Service} Version: 6.0.192 Lastupdate: 02/11/2025

o

Héthéng Loaihinh | To khai hai quan } Hoa don  Nghiép vu khic S8 quyét toan

@ 1— !_\Eﬁ Dang ky mdi to khai nhap khau (IDA) \ [

® Danh séch t& khai nhap khu

L Ding kj méi t& khai xudt khiu (EDA)
Danh séch t& khai xuét khau

Hinh 2.18. Pang ky méi to khai nhdp khédu (IDA)
Trong tab “Thong tin chung”, cac dir li¢u can thiét duoc nhap vao cac thong
tin trong Gng. Nhitng thong tin c6 ky hiéu dau (*) 1a cac thong tin bat budc phai

khai bao, nhitng 6 mau xam 1a nhiing chi tiéu do hé théng tu tra vé hodc chuong

\ 4
trinh tu tinh.
7 Té khai nhdp khu - Import declaration o [E
——
Trangthéi: Bang thém méi Thangtinchung Théngtin chung 2 Danh sich hing Chithicla Hiiquan K&l qué i3 khai Quinfjtokhe > @ Humadan-Fl
Phéniung: O Xarh O Vang O B Nhém loai hinh: O Kinh doanh, d3utu @ Sanxudt i ks O Gacing () Chéud
1. Lay théng tin t& khai ti Hai quan (IDB) 518 khai- STT: I:l
: 56 td khai dau tién: 50 nhanh: |:| / l:] 56 td khai tam nhap tai xuat tudng ling |:|
M loai hinh: * EN ||hap nguyén liéu san xuat xudt khdu | . Ma phan loai hang hoa: v I
Cd quan Hai quan:* [34NG ||-|£1i quan khu céng nghigp Da Nang ~ | . Phan loai ¢4 nhdnAs chic 4 bt l
Ny khai bao (du kién): 24/03/2026 M3 b phan xilj td khai: (00 v]
Thai han téi it L] M hiéu phing thik vin chuyén: * 2 v
Bdn vi xudt nhap khiu
Ngudi nhap khau
M&:
i ) _ Tén: ‘TONG CONG TY CO PHAN DET MAY HOA THO ‘
Huéng dan nhip iéu  Théng digp nghigp vu M3 buu chinh:
Nt iy thac it khio Bia chi 36 Ong Ich Busng, phudng C3m L&, thanh phd Ba Néng, Viét Nam l
Nhap tén nguidi (y thac xudt khadu (néu co).
Tnidng hdp nhap khau tai chd theo chi dinh Dignthoai:  |02363346290
clia ngudi xud khéu nudc ngoi thinhap tén .
nguidi dude chi dinh giao hang tai Viét Nam. Ngudi dy thac nhap khau
Tén: ‘ ‘
Ngudi xudt khiu
Tén: * ‘AVERY DENNISON HONG KONG B.V. ‘
M3 buu chinh:

Hinh 2.19. Tab thong tin chung
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1. Thong tin co ban
- M loai hinh: E31 - Nhdp nguyén liéu san xuit xuat khau.

Ngoai ma loai hinh E31, trong hoat dong Xuét nhap khau con nhiéu ma loai
hinh khéc tuy thudc vao muc dich nhip khau ctia doanh nghiép nhu E21 — Nhap
khau nguyén liéu, vat tu dé gia cong cho thuong nhin nudc ngoai, ap dung d6i voi
truong hop doanh nghiép Viét Nam nhan gia céng san pham cho déi tac nudc ngoai
va nguyén phu liéu dugc phia ddi tic cung cip, ma loai hinh A11 — Nhap khau kinh
doanh tiéu dung, A12 — Nhép khau nguyén liéu, vat tu dé san xuat hang hoa tiéu thu
noi dia,...

- Co quan Hai quan: 34NG - Hai quan Khu céng nghiép Pa Ning

Ma 34NG duoc sir dung dé xac dinh chi cuc hai quan c¢6 tham quyén tiép nhan
va xtr 1y to khai cta doanh nghiép. Mdi chi cuc hai quan déu dugc Tong cuc Hai
quan quy dinh mot mé riéng nham phuc vu cho viéc khai bao trén hé thong thong
quan di¢n tt VNACCS/VCIS. Khi thyc hi¢n khai bao to khai nhap khau, nguoi khai
hai quan can lya chon ding ma chi cuc theo danh muc duogc tich hop trén hé théng.

M4 phan loai ca nhan/ t6 chtic: 4 - to chirc gui t6 chic.

Nguyén phu liéu dugc gtri tir doanh nghiép d6i tac dén Tong Cong ty Dét may
Hoa Tho, do d6 ma phan loai dugc lua chon la . Bao gém ¢ 5 tinh chat giao dich:
1 - ca nhan glri ¢4 nhan, 2 - t6 chirc giri ca nhan, 3 - c4 nhan giri to chirc, 4 - t6 chic
gui t6 chue va 5 - khac.

- Ma bd phén xur 1y to khai: 00
Hé théng VNACCS/VCIS s€ ty dong xéac dinh va gan ma b phan xtr 1y to khai
phu hop trong qua trinh tiép nhan ho so khai béo.
- M3 hiéu phuong thirc van chuyén: 2 - Pudng bién (Container).

Hang héa trong hoat dong xuat nhap khau c6 thé duoc van chuyén bang nhiéu
phuong thire khac nhau nhu dudng bién, dudng hang khong, duong bo, duong sit
hoic dudng thuy ndi dia. Theo quy dinh ciia hé thong khai bao hai quan dién tir, ma
hiéu phuong thtrc van chuyén nhu sau: 1 — Pudng hang khong; 2 — Puong bién

(container); 3 — Puong bién (hang rdi, hang 10ng); 9 — Khéc. ..
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2. Thong tin don vi xuit nhap khiu

T RIp TRaa T impon deiareton o =S

. N . s e . Huidi an -F1
Trang thi: Blang thim md Thong th chung Théng tin chung 2 Danh séchhing Chithi cia i quan K& qué xdytokhai Quinljtokhai @ @ Hubnadin:F1

Phanlung: O Xarh O Vang O 96 Thai han tai xudt: ] M hiéu phudng thic vén chuyén: * |3 ‘| a

1. Lay théng tin t& khai tli Hai quan (IDB) Pdn vi xud nhap kha

Nguidi nhap khau
Ma

Tén TONG CONG Ty CO PHAN DET MAY HOA THO I
Ma buiu chinh: ]

Bia chi: 136 Ong Ich Budng, phudng C&m L&, thanh pha Da Nang, Viét Nam |

Bién thoai. 02363846290

Naguidi ty thac nhap khau

i ]

Tén |
Hudng dén nhp liéu  Théng diép nghiép vu Nguidi xuét khdu
— M3 .
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Hinh 2.20. Théng tin don vi xudt nhdp khau
Tai muc ngudi xuit khau, nhan vién khai bao nhap vao biéu tuong diu ba
cham (...) & mé danh sach cac dbi tac da dugc luu san trong hé théng. Sau d6 tién
hanh tim kiém va lira chon théng tin ctia doanh nghiép ddi tac phu hop. Sau khi lua
chon, cac thong tin lién quan nhu tén doanh nghiép, dia chi va ma nwée cua bén
xuat khau s& duoc hé théng tu dong cap nhat vao to khai.

Déi voi thong tin nguoi nhap khau, phan mém ECUS5 VNACCS sé tu dong
hién thi dit liéu ctia doanh nghiép. Cac thong tin nay dd duoc khai bao va luu trix
trong hé thong tir 1an ding ky ban dau ctua doanh nghiép.

3. Nhéap thong tin van don
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Hinh 2.21. Thong tin vdn don
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Khai béo van don bao gdm céc thong tin co ban nhu: s van don, ngay van
don, M dia diém luu kho, dja diém xép hang, dia diém d& hang (34CES04 — Cong
ty CP Cang Pa Ning), phuong tién van chuyén, s6 luong kién, trong luong hang
hoa va sb luong container. Cac thong tin nay dugc khai bao dya trén chimg tir van
chuyén cua 16 hang, chii yéu 1a “Phiéu thong bao hang dén (Arrival Notice)” va
“Van don dwong bién (Bill of Lading)”.

Ngay du kién 16 hang dén dugc ldy tir “Phiéu thong bao hang dén (Arrival
Notice)”. Ddi voi mi dia diém d& hang, nguoi khai hai quan c6 thé tra ctru trong
bang ma “Cang — IDC trong nudc” duge cong bd trén trang thong tin ciia Hai quan
Viét Nam hoic str dung chirc ning tra ctru truc tiép trén phan mém bang cach nhin
vao biéu tuong “...” dé lya chon ma dia diém phu hop.

4. Théng tin hop dong
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Hinh 2.22. Tab thong tin chung 2

Tai Tab “Thong tin chung 2”, nhan vién khai bdo nhap cac thong tin lién quan
Thong tin hop dong bao gém “Sb hop dong”, “Ngay hop dong” va “Ngay hét han hop
d6ng”. Trong d6, ngay hop dong 1a thoi diém hop dong bat dau co hiéu luc va cac bén
co trach nhiém thuc hién dﬁy du cac diéu khoan da thoa thuan. Moi thay doi trong qua

trinh thyc hién phai dugc su dong y cua hai bén va dugc xac nhén bang van ban.
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5. Hoéa don thwong mai

V& khai bao thong tin hoa don s& dién cac thong tin nhu: Hinh thtrc hda don duge
khai bao 1a “Héa don thwong mai (Commercial Invoice)”, “SH hoa don”; “Téng gia tri”;
“Ngay phat hanh”, “M3 hoa don”, “Phuong thtrc thanh toan”, “Diéu kién gia hoa don”.
C6 4 ma phan loai hoa don: A - Gia héa don cho hang hoa phai tra tién, B - Gia hoa don
cho hang hoa khong phai tra tién, C - Gia hoa don cho hang hoa bao gdm phai tra tién
va khong phai tra tién

Diéu kién giao hang trong don hang nay dugc ap dung theo EXW, theo d6 bén
ban chi chiu trach nhiém giao hang tai dia diém ctia minh (nha may/kho hang). Moi chi
phi va rui ro lién quan dén viéc bdc xép, van chuyén hang hoa tir dia diém giao hang dén
cang do hang theo thoa thuan déu do bén mua chiu trach nhiém. Mi dong tién thanh
toan duoc khai bao 1a USD.

Dia diém dich cho van chuyén bao thué d6i véi don hang nay duoc khai bao 1a
34CCC03 — CTCP Dét may Hoa Tho. Sau khi hang hoa dugce thong quan tai kho Cang
Tién Sa, b0 phan Xuit nhap khéau ctia Hoa Tho s& bo tri phuong tién van chuyén dé dua
hang tir cang vé kho theo quy dinh vé quan 1y hang hoa chiu su giam sat hai quan.

6. To khai tri gia

T khai tri gia hai quan bao gdm cac thong tin nhu: phi van chuyén, phi bao hiém
va phuong thirc thanh toan. Trong d6, phi van chuyén dugc khai bao véi ma “A”, thé
hién chi phi van chuyén chung cho toan bd 16 hang.

Dbi véi truong hop nhap khau theo diédu kién FOB, gia tri hang héa trén héa don
chua bao gdm chi phi van chuyén va bao hiém, do d6 nguoi khai hai quan can khai bo
sung cac khoan chi phi nay vao to khai tri gia dé x4c dinh dung tri gia tinh thué.

al 2 &

Hinh 2.23. Danh sach hang
66



Tai Tab “Danh sach hang”, nhan vién thuc hién nhép thong tin cac dong hang
hoa thong qua thong tin trén Invoice 1dy tir hé thong ERP. Tai Hoa Tho, ERP dugc sir
dung nham quan 1y thong tin mot cach thong nhat va ting cudng su lién két giira cac
phong ban.

Nhan vién can nhap day du cac thong tin cho timg dong hang, bao gdm: Ma hang,
Tén hang, Ma HS, Xuét xtt, S luong, Pon vi tinh, Pon gid héa don, Tri gia héa don va
Pon gia tinh thué. Ma HS 13 mot ma dung dé mo ta va phan loai hang héa do T6 chirc
Hai quan Thé gi¢i (WCO - World Customs Organization) quy dinh. Dya vao ma HS
nay, c6 thé biét duoc thué suat cta cac mat hang xuat nhap khau va cac chinh sach lién
quan dén mit hang do.

% Uu diém:
- Cong ty img dung phin mém ECUS5-VNACCS két hop ERP giup giam thao tac
thu cong.
- Nhan vién ¢6 kinh nghiém trong khai bdo ma loai hinh, ma HS va céic thong tin
van tai.
- Dix liéu doanh nghiép dugc luu sin trén hé thong giup tiét kiém thoi gian nhap
liéu.
% Nhuoc diém:
- Nhaén vién van c6 thé khai sai ma loai hinh hodc ma chi cuc do thao tac theo thoi
quen.
- Viéc nhap dir li¢u nhiéu chi tiéu d& dan dén sai sot néu ching tur chua déng bo.
- Khau dbi chiéu giita ERP va chimg tir chua hoan toan ty dong.
b. Thuc hién ldy soé to khai

Sau khi hoan tat viéc nhap dir li€u tai budc IDA, nhan vién khai hai quan tién
hanh gui thong tin 1én hé théng ECUSS. Hé thong s& tu dong tiép nhén, xir 1y va cap s6
t& khai, ddng thoi hién thi cc chi tiéu lién quan nhu thué sut, tén trong tng v6i ma da

khai bao.
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Hinh 2.24. Ldy sé to khai

Tiép d6, nhan vién khai bao kiém tra lai toan bd thong tin nhu thué, don vi tinh,

thong tin hang héa...Viéc niy nham dam béo tinh chinh x4c cia dit liéu trude khi thuc

hién khai bao chinh thtrc, han ché sai sot trong qua trinh lam thu tuc hai quan.

& Uu diém:

T& khai hang héa nhap khiu (théng quan)

Sitskhsi 108081342830 55t khaidsutén ; 180813428:
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Hinh 2.25. To khai nhdp khdu

_ Hé théng VNACCS hd tro ty dong kiém tra va phan hoi dit liéu nhanh chéng.

- Nhan vién c6 budc ra soat lai théng tin trudc khi truyén chinh thirc.

s Nhuoc diem:

- Neéu dir liéu dau vao sai thi van phai stra d6i nhi€u lan.
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- Mot s6 161 nho vé don vi tinh, mé ta hang hoa hodc ma HS dé& bi bo sot.
c. Truyén to khai chinh thirc (IDC) va ldy két qud phén luong

Sau khi thong tin di dugc kiém tra, nhan vién tién hanh truyén to khai chinh thirc
bang cach chon “Khai chinh thikc to khai (IDC)” trén hé théng. Khi d6, hé thong yéu
cau x4c nhan chi ky s6 ctia doanh nghi¢p va nhap mat khau, to khai s& duoc truyén dén
co quan hai quan.

Co quan hai quan tiép nhan va xir 1y to khai trong khoang 8 - 10 phit, sau d6 tra
két qua vé hé thdng. Nhan vién thuc hién chtrc ning “LAiy két qua phéan ludng, thong
quan” dé kiém tra trang thai to khai. Két qua phan luéng bao gom:

- Ludng xanh: Hang hoa duoc théng quan tir dong, khong kiém tra hd so va thuc
té hang hoa.
- Ludng vang: Kiém tra hd so gidy, c6 thé yéu cau bo sung chimg tir.

- Ludng do: Kiém tra cd ho so va thuc té hang hoa.
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Hinh 2.26. Ldy két qud phdn luéng, théng quan
Cong ty dugc cong nhan 1 doanh nghiép wu tién trong linh vire xuit nhap khau

nén phan 16n t& khai duge phan ludng xanh, gitp rit ngin thoi gian thong quan va giam
chi phi luu kho, luu bai.

% Uu diém:

_ Cong ty 12 doanh nghiép wu tién nén phan 16n to khai duoc ludng xanh.

- Thoi gian thong quan nhanh, gidm chi phi luu kho va luu bai.

% Nhuoc diém:

- Néu to khai bj ludng vang hodc do6 s& anh huéng 16n dén tién d6 nhan hang.
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- To khai stra d6i nhiéu 1an dé bi chuyén ludng kiém tra thuc té.
d. Thwc hi¢n dinh kém chirng tir
Sau khi to khai dugc truyén thanh cong, nhan vién xuat nhap khau tién hanh dinh
kém chung tir dién tir trén hé théng phz‘in mém ECUS5 VNACCS. Tai giao dién “Quan
Iy to khai”, nhan vién truy cap vao muc “Két qua xir 1y to khai” va chon “Danh sich
chirng tir dinh kém”. Tai day, thuc hién thao tic “Thém méi” dé tai 1én cac chimg tur

‘A A A \
lién quan dén 16 hang.
Théngtinchung Théngtinchung 2 Danh sdch héng Chithi cia Haiquan K& qua sl lytd Nha @ Hunach-F1
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Hinh 2.27. Thuc hién dinh kem chirng tie

Cac chimg tir dinh kém thuong bao gom: Hoa don thuong mai (Commercial
Invoice), Phiéu dong gbi (Packing List), Van don (Bill of Lading), Gidy ching nhan
xudt xtr (C/O) va cac tai liéu khac theo yéu cau cta co quan hai quan. Viéc dinh kém
day da va chinh x4c ching tir gitp hd tro qua trinh kiém tra hd so va tao diéu kién thuan
lgi cho viéc thong quan hang hoa.

% Uu diém:
- Chung tr dugc s6 hoa va luu trix dién ti trén hé théng.
- Thuén tién cho viéc kiém tra hd so va tra ciru sau nay.
% Nhuoc diém:
- Viéc tai va kiém tra file dinh kém con phu thudc vao thao tac thu cong.
- Néu thiéu chtng tir phai bd sung nhiéu lan giy mat thoi gian.
e. Stra d6i bo sung théng tin

Trong qua trinh lam tha tuc hai quan, hé théng VNACCS/VCIS cho phép nguoi
khai thuc hién sira d6i, bd sung thong tin to khai théng qua nghiép vu “LAy théng tin
to' khai dé sira (IDD)” nham dam bao dit liéu khai bao phu hop véi ching tir thyc té.
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Tuy nhién, ddi voi mot sb chi tiéu quan trong nhu ma loai hinh, ma phan loai hang hoéa,
mi phuong thirc van chuyén, ma va tén ngudi nhap khau, mi dai 1y hai quan, mi dia
diém luu kho hang héa, néu khai bao sai c6 thé dan dén viéc to khai bi huy theo quy

dinh cua co quan hai quan.

o~
I
Trangthéi. B3 dudc cdp 6 Thingtinchung  Théng tin chung 2 Danh sach hang Chithi cia Hal quan K& qua xi Iy td
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|
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Hinh 2.28. Stra bé sung théng tin
Nguoi khai hai quan duge phép thuc hién chinh stra to khai t6i da 09 1an, mdi

lan chinh stra hé thong s& cap nhat sd thir tu bd sung vao cubi sb to khai. Sau khi
hoan tat viéc chinh stra va bo sung to khai, to khai chi ¢6 thé duoc phan vao ludng
vang hoic do. Trudng hop chinh stra nhiéu 1an, to khai c6 thé bi chuyén tir ludng
vang sang ludng d6 dé kiém tra.

% Uu diém:

- Haé thong cho phép sira doi thong tin linh hoat khi phét hién sai sot.

- Han ché rui ro phai hity toan b t& khai trong nhiéu truong hop.

% Nhuoc diém:

- Viéc sira d6i nhiéu lan lam ting nguy co chuyén ludng do.

- Mot s6 chi tiéu sai bat budc phai huy to khai gay mét thoi gian xur 1y

Buéc 3: Kiém tra sau thong quan (néu cé)

Sau khi to khai duoc truyén 1én hé thdng sé& tu dong phan ludng dé xac dinh mirc
d6 kiém tra d6i voi 16 hang. Di voi cac to khai thudc ludng dé hodc cé dau hiéu nghi
van vé chung loai, tri gia, xuat xt hodc yéu td phap 1y, co quan hai quan s& yéu cau kiém
tra thyc té hang hoa (kiém hoa bang may soi hodc kiém tra thi cong).

Khi d6, bo phan Xuit nhap khau cua doanh nghiép s& phdi hop véi co quan hai

quan, don vi khai thac kho bai va hang van chuyén dé bo tri thoi gian va dia diém kiém
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tra phu hop. Diéu nay c6 thé anh huéng dén tién d6 nhan hang va ké hoach san xuat cua
doanh nghiép, dic biét d6i voi cac 16 hang nguyén phu liéu can dwa vao san xuit ngay.
Ngoai ra, khi thoi gian kiém héa kéo dai, doanh nghiép con co thé phat sinh thém
cac khoan chi phi nhu phi nang ha container, phi kiém hoa va phi luu kho, luu bi tai
cang. Vi vay, viéc 16 hang bi phan ludng d6 khong chi lam ting thoi gian xir Iy ma con
1am ting chi phi lién quan dén qua trinh nhan hang cua doanh nghiép.
% Uu diém:
- Doanh nghiép c6 su phdi hop kha t6t v6i hai quan va don vi kho bai khi kiém
hoa.
- Quy trinh kiém tra hang hoa dugc thyc hién tuong ddi o rang.

% Nhwoc diem:

Kiém hoa 1am kéo dai thoi gian nhan hang.

Phat sinh thém chi phi ndng ha container, luu kho, luu bai.

Anh hudng ké hoach san xuat néu nguyén phu liéu vé cham.

Buéc 4: Nop thué va ra quyét dinh thong quan

Sau khi hoan tat khai bao va nhan két qua phan ludng, d6i véi cac 16 hang khong
thudc dién mién thué, doanh nghi¢p c6 trach nhiém thyc hién nghia vu tai chinh theo
quy dinh. Cin ¢t vao ma HS di khai bao va hé thong tinh thué cta co quan hai quan, hé
théng VNACCS/VCIS sé tir dong xac dinh cac khoan thué phai ndp nhu thué nhap khau,
thué gia tri gia ting (VAT) va céc loai thué khac (néu co) cho ting dong hang.

Sau khi nhan dugc thong béo thué, doanh nghiép tién hanh thanh toan théng qua
ngan hang thuong mai (bang hinh thirc chuyén khoan hogc ndp truc tiép theo quy dinh).
Khi hé théng xac nhan da hoan thanh nghia vu tai chinh, trang thai to khai sé dugc cap
nhat va co quan hai quan ra quyét dinh thong quan.

Quyét dinh thong quan c6 thé duoc tra ctru truc tiép trén hé thong hai quan dién
tur, déng tho1 duoc luu trir dudi dang dir li¢u dién tir trong phﬁn mém quan 1y ndi b cua
doanh nghiép, 1am co s& cho cac budc tiép theo trong qua trinh nhan hang.

boi véi Téng Cong ty Co phﬁn D¢t May Hoa Tho, mét hang nhap khau chu yéu
1a nguyén phu liéu phuc vu san xuat hing may mac xuat khau nhu vai, chi may, khoa
kéo va nhin mac. Doanh nghiép thudng khai bao theo loai hinh nhap san xuat xuat khau
(SXXK) nén phén 16n cac 16 hang dwogc mién thué nhip khau theo quy dinh. Ngudn
nhap khau chi yéu dén tir Trung Qudc, Han Qudc va cac nudc ASEAN, dong thoi doanh
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nghiép thuong st dung céac loai C/O nhu Form E, Form AK hozc Form D dé dugc huong

vu dai thué quan trong qua trinh nhip khau hang hoéa.
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Hinh 2.29. Nép thué va thong quan hang héa

% Uu diém:

- Hé théng VNACCS hd tro tu dong tinh thué va d6i chiéu dir lidu, tao diéu kién
thuan loi dé doanh nghiép xay dung chirc ning canh bao rui ro trong khai bao hai
quan.

- Doanh nghiép thuong xuyén nhap khau cac nhém nguyén phu liéu c6 dinh va st
dung 13p lai nhiéu ma HS, gitp d& dang xay dung co so dit liéu chuin phuc vu
canh bao ty dong.

- Viéc ap dung C/O uu dai va khai bao theo loai hinh SXXK tao diéu kién dé doanh
nghiép chuan hoa quy trinh khai bao va kiém soat tot cac chi tiéu lién quan dén
thué suat va xuat xi hang hoa.

% Nhwoc diém:

- Néu khai sai ma HS hoac C/O s& anh huéng tryc tiép dén thué va thoi gian thong
quan.

- Viéc kiém tra chung tir con phu thudc nhiéu vao thao tac thii cong nén dé phat
sinh sai sot.

- Mot sd trudng hop sua ddi to khai hodc chdm xac nhan thanh toan 1am kéo dai

thoi gian thong quan.

73



Budéc 5: Nhan hang va kiém tra hang nhap khau

FOCUS SHIPPING CORPORATION - DANANG BRANCH
47 Tong Duy Tan Str,Hoa Khanh Ward,
v Da Nang City, VietNam.
?" Tel: (84) 236 3 727 994
/ d Emait: danana@1ocusshoping.com.vn

Website - www JOCus Shppng.com.va

THONG BAO HANG DEN

A rrErrcxZ I EE D

HOA THO TEXTILE GARMENT JOINT STOCK COM!
SITC TOYOHASHI 26128 2
HONGKONG

TCLU4921697 / SITE380181

T
(DESCRIPTION OF GOODS)
31 CARTONS

LCLLCL
AS PER HOUSE BILL

T
' CAV36928/DAN

Hinh 2.30. Théng bdo hang dén (Arrival note)

Khi nhan dugc thong bdo hang dén, don vi van chuyén s€ can ctr vao lich trinh
dé chu dong bd tri phuong tién phu hop, dén dia diém duoc chi dinh trén “Théng bao
hang dén” nham thyuc hién viéc nhan hang va van chuyén vé nha may hoic kho tuong
ing theo ké hoach. Sau khi tiép nhan thong tin ching tir nhap kho tir kinh doanh, t&
khai, phiéu nhap kho, kho cong ty/nha may sé& tién hanh chudn bi mat bang, bé tri khu
vuce luu trit, kiém tra thiét bi va phuong tién bdc xép nham dam bao diéu kién thuan loi
cho qua trinh tiép nhan hang héa. Pong thoi, nhan vién kho cling ra soat so d6 kho dé
xac dinh trudc vi tri luu trir phu hop véi tirng loai nguyén phu liéu.

Viéc chiit dong sap xép tiép nhan hang gitp qué trinh nhap kho dién ra nhanh
chong va han ché un tic. Tuy nhién, trong nhitng thoi gian cao diém, dic biét khi nhiéu
16 hang nhap khau vé cung ltc, kho c6 thé roi vio tinh trang qua tai. Khi d6, phong xuat
nhap khiu budc phai diéu chinh phwong an tiép nhan hang hoéa, ching han nhu bd tri
nhap hang tai cac kho khac nhu kho sgi hoac khu vuc luu trit tam thoi.

Khi hang hoa duoc thong quan va van chuyén vé kho, nhan vién kho tién hanh
bang cach ddi chiéu v6i Packing List va don dit hang nhdm xac dinh sé luong, chit
luong hang hoa duoc kiém tra theo diéu khoan hop dong; néu phét hién khong dat yéu
cau, nhan vién s& ghi nhan bang hinh anh hodc video va bao cdo dé phong Kinh doanh

lam viéc vdi nha cung cap.

74



Nhan vién kho 1ap phiéu nhap kho trén phan mém Hoatho Smart 4.0. Toan bo
thong tin hang nhép s& duoc nhan vién nhap 1én phan mém Hoatho Smart 4.0, bao gom:
tén nguyén vat li¢u, sb lugng, ngay nhap, ma kho,... Sau khi hoan tat thao tac trén phén
mém, nhan vién kho dan tem, danh du hodc ghi chu vi tri dé chuyén hang vao ding khu
vuc trong kho theo so d6 sap xép.

HEEE T

Phiéu nhdp kho  Phiéu xuat kho  Tao Phiéu xuét
kho téng

o 3

Phiéu xuét kho  D6i vj tri cdy vai  Cap nhét vj trf
gom vai

® B m

Chuyén V&i T Théng Tin M8t Xuét/Chuyén vai

Ké A Sang B Céay Vai theo ké vai
‘ B (<
A ‘ <2

Nhép céy vai Nhép kho Xuét kho

tén kho phu liéu

Quan Iy NPL khéng gan nhan

“ (@

Nhép xudt theo  Xuét vai khoi ké
Packing list

R

Hinh 2.31. Phan mém Hoatho Smart 4.0 qudn 1y kho

% Uu diém:

- B0 phan kho phéi hop kha t6t véi phong Xuat nhap khau.

- Cong ty d3 tng dung phan mém Hoatho Smart 4.0 dé quan 1y kho.

- C6 thuc hién kiém tra thuc té hang héa va ddi chiéu véi Packing List.

% Nhwoc diém:

- Kho c6 thé qué tai vao thoi diém nhiéu 16 hang vé cung ltc.

- Viéc kiém tra chét luong hang hoa vin phu thudc nhiéu vao kinh nghiém nhan
vién kho.

- Khi phat hién thiéu hut hodc hu hong phai xt 1y v6i nhiéu bén lién quan.

- Thong tin tién do nhap hang chua dugc cap nhat déng bo gitra cac bo phan lién

quan.
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2.4. PANH GIA QUY TRINH THU TUC HAI QUAN HANG NHAP KHAU TAI

TONG CONG TY CO PHAN DET MAY HOA THQ.

2.4.1 Uu diém

Puoc cong nhdn la doanh nghiép wu tién trong linh viee xudt nhdp khdau: Nho
dugc huong ché do doanh nghiép wu tién, phan 16n cac to khai cua cong ty duge phan
ludng xanh, gitip giam dang ké thdi gian thong quan va chi phi luu kho, luu bii. Dong
thoi, hoat dong xuat nhap khau dién ra thuong xuyén giup doanh nghiép xay dung mbi
quan h¢ hop tac on dinh v6i cac don vi van chuyén. Nho do, cong ty co thé nhan duoc
cac vu dii vé cude phi, dich vu hd tro va tu van nghiép vu, gop phan tbi uu hoa chi phi
logistics.

Ung dung céng nghé va phéi hop giita cdc phong ban hiéu qua: Doanh nghiép
d3 4p dung phan mém khai bao hai quan dién tir két hop véi hé théng quan tri ngudn luc
doanh nghiép (ERP) trong xur Iy ching tir, gitip rat ngin thoi gian khai bio va han ché
sai s6t so voi phuong phap thi cong. Bén canh d6, su phdi hop giira cac phong ban nhu
Kinh doanh, Xuét nhap khau va Kho duoc duy tri kha chit ch&, hd tro qué trinh mé to
khai va nhan hang dién ra nhanh chéng. Viéc phan cong nhiém vu rd rang ciing gitip
thong tin duoc truyén dat kip tho1 va ddm bao tién d6 xur 1y nghiép vu.

Quy trinh lam viéc dwoc xdy dung ro rang: Cong ty da xay dung bd quy trinh
xuat nhap khau va quan 1y kho nguyén phu liéu twong d6i rd rang va logic, thé hién su
lién két chat ché gitra cac bo phan nhu phong Kinh doanh, phong Xuat nhap khau va bd
phan Kho. Mbi cong doan déu duoc phin cong nguoi phy trach cu thé va quy dinh rd
trach nhiém xtr 1y. Chang han, phong Kinh doanh thyc hién ddi chiéu chi tiét ching tir
nham dam bao su théng nhét thong tin trudc khi chuyén sang khau khai bao hai quan.
Trong qua trinh quan sat, em nhan thdy cac chimg tir thudng duoc kiém tra it nhat hai
lan, 1an dau boi nhan vién kinh doanh va lan hai bai nhan vién khai béo hai quan, gitp
han ché t6i da sai sot.

Céng tdc t6 chikc va phdn céng cong viéc trong phong Xudt nhdp khdu dwoc thuc
hién hop ly: Céac nhan vién dugc phan cong phu trach theo tung don hang, tirng khach
hang, tao thuan lgi cho viéc theo doi va kiém tra tién do xur 1y. Déng thoi, trudng phong
Xuat nhap khau thuong xuyén kiém tra va giam sat tryc tiép nham kip thoi phat hién va
han ché rui ro phat sinh trong qu4 trinh thuc hién nghiép vu, qua d6 nang cao hiéu qua

quan 1y hoat dong nhap khau.
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2.4.2 Nhuwoc diém

Bén canh nhitng vu diém dat duoc, quy trinh van tdn tai mot sd han ché can duge
xem Xét.

Kho khan trong cdp nhdt chinh sach hai quan: Cong tac cap nhat chinh sach hai
quan va thué con gip nhiéu khé khan do cac quy dinh phap luat thudng xuyén thay doi.
Céac Thong tu, Nghi dinh lién quan dén thu tuc hai quan, phan loai hang héa va chinh
sach thué duoc ban hanh va diéu chinh lién tuc, khién doanh nghiép phai thuong xuyén
cap nhét thong tin. Trong mot sb truong hop viée cap nhat théng tin vé doi ma hai quan
khi khai béo 34CC (chuyén vé 34NG) di kip thoi nhung ma do thao tic quen thudc lam
dan dén nhan vién du c6 kinh nghiém van nham 14n trong qua trinh khai bao. Diéu nay
1am phét sinh sai sot vé ma khai béao, chinh sach thué va quy trinh thyc hién, anh huéng
dén tién do thong quan va cé thé kéo theo céc rui ro lién quan dén huay to khai, chat
lugng cong vi¢c cua phong.

Phu thuéc vao phoi hop cdc bén lién quan trong xir 1y chitng tie: Quy trinh xir 1y
cac 16 hang tai b phan Xuét nhap khau con phu thudc vao su phéi hop cua cac bén lién
quan nhu don vi van chuyén va cong ty bao hiém, nguyén nhan chi yéu 13 quy trinh trao
d6i ching tir gitra cac bén, thoi gian xir Iy cia mdi don vi khéng dong nhét, don vi van
chuyén yéu cau cung cap bd chimg tir dé hoan tat thu tuc thong quan, tuy nhién bo phan
Xuat nhap khau phai chd phia bao hiém hoan tit cac budc thanh toan va xac nhan lién
quan. Trong thoi gian chd doi, nhan vién Xuat nhap khau phai chu dong lién hé véi don
vi van chuyén dé thong bao viéc bd sung ching tir qua email sau. Hay khi nhan vién
Xuét nhap khau phai yéu cau bén van chuyén gui ching tir géc dén cong ty méi co thé
lam thu tyc khai bao. Diéu nay 1am phét sinh thém cong viéc trung gian, dong thoi kéo
dai thoi gian xtr Iy hd so va anh hudng dén tién do thong quan hang hoéa.

Sai sét trong khdu chudn bi ho so chitng tiv: Viée chuan bi hd so chimg tir tir
phong kinh doanh déi khi chua ddy du hodc con ton tai sai sot trong tai liéu. Nguyén
nhan chil yéu 1a do thong tin tir khach hang thay ddi nhiéu, quy trinh kiém tra chéo giita
ho so chua chit ché va chua c6 danh muc checklist chimg tir thong nhét trude khi chuyén
sang bo phan Xuat nhap khau. Nhan vién bd phan Xuat nhap khau da phai lién h¢ lai véi
phong Kinh doanh khi phat hién 16 hang bi nham hoa don va yéu cau giri lai ching tir
dé tiép tuc xur ly. Tuwong tu, trong qua trinh khai bao hai quan, phan mé ta hang hoa con

thiéu thong tin vé style va ma hang, budc bo phan Xuat nhap khau phai dé nghi phong

77



Kinh doanh trao dbi lai v&i khach hang dé bo sung. Nhiing thiéu sot ndy lam phat sinh
thém céc budc xac nhan, diéu chinh thong tin khai bao va kéo dai thdi gian xir 1y ho so,
tir 46 anh huong dén tién d6 thyc hién thu tuc hai quan.

2.4.3 Nguyén nhdn

Nhirng nhuge diém néu trén xuat phat tir nhiéu nguyén nhan khac nhau, bao gom
ca yéu t6 khach quan va chi quan.

s Nguyén nhdn khdach quan

H¢ thong chinh sdch phdp ludt thuong xuyén thay doi: Cac quy dinh lién quan
dén hai quan, thué xuat nhap khau, ma HS va thu tuc khai bao dién tr lién tuc dugc sira
d6i, bo sung thong qua cac Luat, Nghi dinh va Thong tu méi. Piéu nay khién doanh
nghiép gap kho khan trong viéc cap nhat kip thoi va ap dung chinh xac cac quy dinh vao
thuc té khai bao hai quan.

Sw phu thudc vao cdc bén lién quan: Quy trinh xur 1y hd so nhap khau co lién
quan dén nhiéu don vi nhu hang tau, don vi van chuyén, cong ty bao hiém, ngan hang
va co quan hai quan. Thoi gian xtr Iy chting tir giita cdc bén khong dong bo dan dén viéc
doanh nghiép bi dong trong qua trinh hoan thién hd so va thong quan hang hoa.

Yéu cdu kiém sodt ngdy cang chdt ché cia co quan hdi quan: Viéc ting cudng
quan 1y riii ro, kiém tra ho so va kiém tra thyc té hang hoa khién quy trinh thong quan
doi hoi d6 chinh xac cao hon. Chi can sai sét nho trong ma khai bao, mo ta hang héa
hodc chtng tir cling ¢ thé dan dén viée stra d6i hoic huty to khai.

Ap lyec tién dg giao hang va ké hoach san xudt: Hoat dong nhap khau nguyén phu
liéu ctia doanh nghiép phuc vu truc tiép cho qua trinh san xuat xuat khau nén yéu ciu
tién d6 thong quan va nhan hang rat cao. Trong trudng hop hang héa bi cham thong
quan hodc kiém hoa kéo dai s& anh huong truc tiép dén ké hoach san xuit va tién do
giao hang cho khach hang quéc té.

% Nguyén nhdn chu quan

Nhén vién con nham lan trong qud trinh khai bdo: Du da c6 kinh nghiém thyc
hién nghiép vu, nhan vién van c6 thé xay ra sai s6t do thao tac theo thoi quen hoac chua
kip thich nghi véi cac thay d6i méi trong chinh sach hai quan va ma loai hinh khai bao.

Quy trinh phoi hop néi b chira chit ché: Sy phdi hop gitra phong Kinh doanh

va bd phan Xuét nhap khéu chua thuc su déng bd. Viée trao doi thong tin vé hoa don,
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mo ta hang hoa, style va ma hang d6i khi chwa diy di hodc thiéu théng nhét, 1am phat
sinh nhiéu budc xac nhan va diéu chinh.

Chira xdy dung hé thong kiém tra chimg tir hiéu qud: Doanh nghiép chua c6
checklist chtng tir thong nhét trudce khi chuyén hd so sang bo phan Xuét nhap khau, dan
dén tinh trang thiéu hodc sai ching tir van xdy ra trong qua trinh xir 1y.

Khda nang xir Iy va theo déi chirng tir con phu thudc nhiéu vdo thii cong: Viée lién
hé, x4c nhan va bd sung chimg tir chii yéu thong qua email hodc trao ddi truc tiép 1am
mét nhiéu thoi gian, dé xay ra thiéu sot va anh huong dén tién d6 thuc hién tha tuc hai

quan.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH THU TUC HAI QUAN
NHAP KHAU TAI TONG CONG TY CO PHAN DET MAY HOA THOQ.
3.1. PINH HUONG VA MUC TIEU PHAT TRIEN CUA CONG TY
3.1.1 Nghién ctru va du bdao méi trwong kinh doanh

Trong bdi canh nén kinh té toan ciu tiép tuc ¢6 nhiéu bién dong phtrc tap, hoat
dong san xuat kinh doanh cua cac doanh nghiép dét may néi chung va Tong Cong ty Co
phan Dét May Hoa Tho noi riéng dang chiu anh huong manh mé tir cac yéu t6 kinh té,
chinh tri, cong nghé va xu huéng thuong mai quc té. Vi vay, viéc nghién ciru va du
bao mdi truong kinh doanh c6 y nghia dac biét quan trong, gitip doanh nghiép chi dong
xdy dung chién luoc phat trién phu hop, nang cao ning luc canh tranh ciing nhu thich
g kip thoi véi nhitng bién dong cua thi trudng trong va ngoai nudc.

Trong nhitng nim gan day, nén kinh té thé gidi chiu tac dong 1on tir lam phat,
xung dot dia chinh tri, bién dong ty gia va su suy giam sirc mua tai nhiéu qubc gia 1on.
Diéu nay anh hudng truc tiép dén nhu cau tiéu ding hang may mic trén thi truong qudc
té, ddc biét tai cac thi truong xuét khau chu luc cia Viét Nam nhu Hoa Ky, Nhat Ban va
Chau Au. Mic du thi truong dang ¢6 xu hudng phuc hoi sau giai doan khé khian, tuy
nhién murc d6 canh tranh giita cac quéc gia xuat khau dét may ngay cang gay git, dit ra
nhiéu ap luc ddi voi doanh nghiép trong viéc duy tri don hang va 6n dinh hoat dong san
Xuét.

Bén canh d6, xu hudng hoi nhéap kinh té qubc té ngay cang sau rong dang md ra
nhiéu co hoi phat trién cho nganh dét may Viét Nam. Viéc tham gia cac Hi¢p dinh
thuong mai tu do (FTA) nhu EVFTA, CPTPP va RCEP da tao diéu kién thuan lgi cho
doanh nghiép tiép can céc thi truong 16n véi nhidu wu dii vé thué quan. Day dugce xem
1a co hoi quan trong gitip Tong Cong ty C6 phan Dét May Hoa Tho mé rong thi trudng
xuat khau, ning cao nang lyc canh tranh va gia tang kim ngach xuat khau trong thoi gian
t61. Dong thoi, xu huéng dich chuyén don hang tir cac qudc gia c6 chi phi san xuét cao
hodc bt 6n chinh tri sang Vi¢t Nam cling tao thém loi thé cho doanh nghiép trong vi¢c
thu hat khach hang va mé rong quy mé san xuét.

Tuy nhién, bén canh nhiing co hoi phat trién, doanh nghiép ciing phai dbi mat
v6i nhidu thach thic tir méi truong kinh doanh. Céac quy dinh vé tiéu chuan k¥ thuat,
truy xuat ngudn gdc, phat trién xanh va trach nhiém xa hoi ngay cang duoc céc thi truong

nhap khau siét chat. Diéu nay budc doanh nghiép phai dau tu nhiéu hon vao cong nghé,
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hé théng quan 1y chét luong va quy trinh san xut than thién véi méi trudng nham dap
g yéu cau cua ddi tac quc té. Pdng thoi, ap luc canh tranh vé gia giita cac qudc gia
xuat khau dét may nhu Trung Quéc, Bangladesh, An D6 va Indonesia ciing khién doanh
nghiép phai khéng ngirng ning cao ning suit lao dong va tdi wu chi phi van hanh.

Ngoai ra, su thay d6i thudng xuyén ctia cic chinh sach phéap luat lién quan dén
hai quan, thué xuit nhap khau va quan 1y chuyén nganh ciing tao ra nhiéu khé khin trong
qua trinh thyc hién thi tyc xuat nhap khau cua doanh nghiép. Cac Thong tu, Nghi dinh
va quy dinh vé phan loai hang héa, ma HS, chinh sach thué hodc thu tuc hai quan dién
tir lién tuc duoc diéu chinh khién doanh nghiép phai thuong xuyén cap nhat thong tin va
nang cao nang luc chuyén mén cho doi ngii nhan vién. Néu khong kip thoi nim bét cac
thay doi nay, doanh nghiép c6 thé phat sinh sai sot trong qua trinh khai bao hai quan,
lam anh huong dén tién do thong quan hang hoéa va hiéu qua hoat dong kinh doanh.

Song song v&i d6, su phat trién manh mé cia cong nghé thong tin va xu hudng
chuyén ddi s6 dang tao ra nhiéu co hoi dé doanh nghiép nang cao hiéu qua quan 1y va
t6i vu hoa quy trinh van hanh. Viéc ung dung hé théng ERP, phan mém khai bao hai
quan dién tir va cac giai phap quan tri dit li¢u tap trung gitip doanh nghiép nang cao kha
ning kiém soat ching tir, han ché sai sot trong qua trinh xir Iy hd so va rat ngin thoi
gian thyc hién thu tuc hai quan. Pay dugc xem 13 xu hudng tt yéu gitip doanh nghiép
nang cao ning luc quan trj va ting kha ning canh tranh trong thoi ky chuyén dbi sé hién
nay.

Du bao trong thdi gian t6i, thi trudng dét may thé gidi s& dan phuc hoi khi nhu
cau tiéu dung tai cac qudc gia 16n tang tro lai. Cac thi trudng truyén théng nhu Hoa Ky,
Nhat Ban va EU van tiép tuc dong vai trd quan trong ddi véi hoat dong xuat khau cta
doanh nghiép. Pong thoi, cac thi trudng méi ndi tai khu vuc ASEAN va Trung Dong
cling duoc xem 1a tiém nang phat trién trong tuwong lai. Tuy nhién, doanh nghiép s& phai
d6i mit v6i yéu cdu ngay cang cao vé chit luong san pham, téc do giao hang, tinh minh
bach trong chudi cung g va trach nhiém phat trién bén viing.

Nhin chung, méi truong kinh doanh trong thoi gian tdi vira mang lai nhiéu co hoi
mo rong thi trudng va nang cao kim ngach xuét khau, vira dit ra nhiéu thach thirc vé
canh tranh, cong nghé va yéu ciu quan tri hién dai. Vi vay, viéc chu dong nghién ctru,
phan tich va du bao cac yéu t6 ctia méi trudng kinh doanh s& 14 co s& quan trong gitup

Téng Cong ty Co phan Dét May Hoa Tho xay dung chién luge phat trién phu hop, nang
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cao hiéu qua hoat dong xuat nhap khau va duy tri vi thé canh tranh trong bdi canh hoi
nhap kinh t& qudc té ngay cang siu rong.
3.1.2 Pinh huéng & muc tiéu phat trién chung ciia cong ty trong thoi gian
toi
3.1.2.1 Pinh hwéng phit trién ciia cong ty

Trong bbi canh nganh dét may Viét Nam dang chiu tic dong manh tir xu hudng
hoi nhap qudc té, canh tranh toan cdu va yéu cau ngay cang cao tir cac thi trudng xuat
khau 16n, Téng Cong ty C6 phan Dét May Hoa Tho dinh huéng phat trién theo huéng
bén vitng, hién dai va nang cao ning lyc canh tranh trén thi trudng qudc té. Cong ty tap
trung x4y dung mo hinh hoat dong gin lién véi d6i méi cong nghé, t6i wu héa chudi
cung tng va nang cao hiéu qua quan tri nham thich tng véi su thay doi ciia méi trudng
kinh doanh va yéu ciu cta khach hang quc té.

Trong thoi gian téi, Hoa Tho tiép tuc duy tri va mé rong cac thi truong xuat khau
truyén thong nhu Hoa Ky, Nhat Ban va Chau Au, dong thoi chi dong tim kiém va khai
thac thém céc thi truong tiém nang nham da dang hoa thi truong tiéu thy, giam thiéu rui
ro phu thudc vao mot sb thi truong nhét dinh. Song song va&i hoat dong mo rong thi
truong, doanh nghiép dinh hudng phat trién cac dong san pham c6 gia tri gia ting cao,
dap tmg céc tiéu chuan qudc té vé chét luong, moi trudng va trach nhiém x4 hoi.

Bén canh d6, cong ty chi trong ddy manh chuyén d6i sé va ing dung cong nghé
thong tin trong hoat dong quan 1y san xuat, quan 1y kho, xir Iy chimng tir va thyc hién tha
tuc hai quan. Viéc hoan thién hé thong ERP va ting cudng lién két dir lidu giita cac
phong ban dugc xem 1a dinh hudng quan trong gitip nang cao tinh chinh xéc cia dir liu,
tang hiéu qua phdi hop noi bd va han ché cac sai s6t phat sinh trong qué trinh xtr 1y
nghiép vu xuat nhap khau.

Ngoai ra, Hoa Tho cling dinh hudéng dau tu d6i moi may moc, thiét bi va hién dai
hoa day chuyén san xuit nhim nang cao ning suit lao dong, chit luong san pham va
kha nang dap tmg cac don hang c6 yéu cau ky thuat cao. Dong thoi, doanh nghiép huéng
dén mo hinh san xut xanh, tiét kiém niang lugng va than thién vi méi truong nham phu
hop véi xu hudng phat trién bén viing cua nganh dét may thé gisi.

Bén canh hoat dong san xuét kinh doanh, cong ty tiép tuc chii trong phat trién
ngudn nhan liwc chat luong cao thong qua cac chuwong trinh dao tao chuyén mon, ning

cao k¥ nang nghiép vu va kha ning tmg dung cong nghé trong cong viéc. Pic biét, dbi
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v6i bo phan xuat nhap khau, doanh nghiép dinh hudng ting cuong dio tao vé nghiép vu
hai quan, cap nhat chinh sach phép luét va k§ ning xir Iy chtrng tir nhdm ning cao hiéu
qua thyc hién thi tuc hai quan va han ché rii ro phat sinh trong qué trinh thong quan
hang hoa.
3.1.2.2 Muc tiéu phit trién
** Muc tiéu doanh thu
Trong thoi gian téi, Téng Cong ty C6 phan Dét May Hoa Tho dat myc tiéu tiép
tuc duy tri tbe d6 ting trudng doanh thu on dinh théng qua viéc mé rong thi truong xut
khau, nang cao nang lyc san xuat va ting kha niang canh tranh trén thi trudng quoc té.
Cong ty tap trung khai thac hiéu qua cac thi trudng xuat khau chi lyc nhu Hoa Ky, Nhat
Ban va Chau Au, dong thoi tim kiém thém cac thi trudng tiém ning nham da dang hoa
dau ra va han ché rui ro phu thudéc vao mot khu vuc nhét dinh. Bén canh d6, doanh
nghiép hudng dén ning cao gia tri gia ting cua san pham, cai thién chat lugng dich vu
va t6i wu hoa chi phi van hanh nham nang cao hiéu qua hoat dong kinh doanh trong dai
han.
* Muc tiéu quy trinh
Cong ty huéng dén muc tiéu hoan thién va tdi vu hoéa quy trinh tha tuc hai quan
nhap khau nguyén phu liéu theo hudng hién dai, chinh xac va dong b hon gifta cac bd
phan lién quan. Trong d6, doanh nghiép chu trong ¢y manh tng dung cong nghé thong
tin va chuyén doi s6 trong cong tac xir Iy chimg tir, quan 1y dir liéu va khai bao hai quan
dién tir nhim nang cao hiéu qua xir Iy nghiép vu. Pdng thoi, cong ty dat myc tiéu giam
thiéu ty 18 sai sot trong qua trinh khai bao hai quan, han ché t6i da viéc sira d6i hodc bd
sung to khai, tir ¢6 rit ngan thoi gian thong quan, giam chi phi phat sinh va nang cao
hiéu qua hoat dong Xuat nhap khau.
< Muc tiéu nhan su
Bén canh muc tiéu phat trién hoat dong kinh doanh, Téng Céng ty C6 phan Dét May
Hoa Tho ciing chu trong xay dung ddi ngti nhan su c6 trinh d¢ chuyén mdn cao va kha
nang thich tng tot v6i xu huéng chuyén doi s trong linh vie xuit nhap khau. Ddi véi
bd phan Xuét nhap khau, cong ty dat muc ti€u nang cao nang lyc nghi€p vu cho nhan
vién théng qua cac chuong trinh dio tao chuyén sau vé thu tuc hai quan, chinh sach phap
luat va k¥ ning xir Iy ching tir. Dong thoi, doanh nghiép khuyén khich nhan vién chu

dong cap nhat cac quy dinh mai vé hai quan va sir dung thanh thao cac hé théng khai
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bao dién tir nham nang cao hiéu qua cong viée, han ché rui ro sai s6t va dap ing yéu cau
ngay cang cao ciia hoat dong xuét nhap khau hién nay.
3.2. Giai phap hoan thién quy trinh thii tuc hai quan hang nhip khiu nguyén
phu liéu tai Téng Céng ty C6 phin Dét may Hoa Tho.
3.2.1 Giai phap thiét 1ap thém tinh ning tich hop va doi chiéu chirng tir nhap
khéu trén hé thong ERP

a) Co s& dé xuit

Trong bdi canh hoat déng xuit nhap khau ngdy cang phat trién manh mé& cuing
v6i yéu cau hién dai hoa cong tac quan 1y hai quan, viéc dam bao tinh chinh xéac, dong
bd va day du ctia bo chtng tir nhap khau dong vai tro dic biét quan trong dbi voi doanh
nghiép. P6i véi Tong Cong ty Co phan Dét may Hoa Tho, hoat dong nhap khau nguyén
phu liéu phuc vu san xut dién ra thudng xuyén véi sd luong 16n va lién quan dén nhiéu
loai chung tir khac nhau nhu hop dong ngoai thuong, hoa don thuong mai, phiéu dong
6i hang héa, van don, gidy chimg nhan xut xr va cac ching tir chuyén nganh khac.
Vi vy, chi can phat sinh sai 1éch nho gitta cac ching tir ciing c6 thé anh hudng truc tiép
dén qua trinh khai bao hai quan va tién d6 thong quan hang hoa.

Qua qué trinh phan tich thuc trang & Chuong 2 cho thiy nhiéu sai sot phat sinh
trong qua trinh thyc hién tha tuc hai quan nhap khau tai doanh nghiép khong xuat phat
hoan toan tir nghiép vu khai bdo ma chu yéu bat ngudn tir khau chudn bi va kiém tra
chtng tir. Céc 16i thuong gip nhu sai ma hang, thiéu thong tin mo ta san pham, nham
1an héa don, khong thdng nhét s6 luong giira Invoice va Packing List hodc khai béo chua
phtt hop véi diéu kién Incoterms déu c6 thé din dén viéc phai sira d6i hodc hiy to khai
hai quan. Diéu nay khong chi kéo dai thoi gian thong quan ma con lam phat sinh thém
nhiéu chi phi lién quan dén luu kho bii, luu container va anh huong dén ké hoach san
xuat ctia doanh nghiép.

Bén canh d6, viéc kiém tra chimg tir hién nay tai cong ty van con phu thudc nhiéu
vao thao tac thii cong ctia nhan vién. Qua trinh d6i chiéu dit liéu giita cac ching tir chu
yéu duoc thuc hién bang phuwong phap kiém tra truc tiép timg loai hd so nén vira mat
nhiéu thoi gian, vira dé xay ra sai sot khi khdi lugng ching tir ting cao. Ngoai ra, thong
tin gitta cac bo phan lién quan nhu phong Kinh doanh, by phan Xuét nhap khau va Ké
toan d6i khi chua duoc cap nhat dong b, gay kho khin trong qué trinh xir 1y hd so nhap
khau.
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Xuat phat tir thyc trang trén, doanh nghiép can nghién ctru va trién khai giai phap
thiét 14p thém tinh ning tich hop va ddi chiéu chimg tir nhap khau trén hé théng ERP
nham nang cao hiéu qua quan 1y hd so va hd tro qua trinh thuc hién thu tyc hai quan.
Diy duoc xem 1a mot trong nhitng giai phap pht hop véi xu hudng chuyén ddi sé trong
linh vyc logistics va quan tri chudi cung tng hién nay, dong thoi gop phan nang cao tinh
chuyén nghiép trong cong tac quan 1y xuat nhap khau ctiia doanh nghiép.

b) Muc tiéu cua giai phap

Giai phap thiét 1ap tinh ning tich hop va ddi chiéu chtng tir nhap khau trén hé
théng ERP dugc dé xuat nham nang cao tinh chinh xac va déng bo cua dit liéu trudc khi
thie hién khai béo hai quan. Thong qua viéc ty dong hoa qua trinh kiém tra va d6i chiéu
chting tir, doanh nghiép c6 thé giam thiéu ddng ké cac sai sot phét sinh trong qua trinh
xtt Iy hd so nhap khau, tir 46 han ché tinh trang sira d6i hodc huy to khai hai quan.

Bén canh d6, giai phap niy con hudng dén muc tiéu rit ngan thoi gian kiém tra
chting tir, ndng cao hiéu qua phdi hop giita cac bo phan lién quan va giam ap luc cong
viéc cho nhan vién Xuét nhap khau trong qua trinh xir Iy ho so. Viéc tich hop dit liéu
tap trung trén ERP cling giup doanh nghiép nang cao kha nang luu trit, tra ciru va quan
Iy ho so nhap khau trong dai han, phuc vu hi¢u qua cho cong tac kiém tra ndi bo va kiém
tra sau thong quan.

Ngoai ra, giai phap con gop phan hd tro doanh nghiép day manh qua trinh chuyén
d6i so trong hoat dong logistics va quan tri chudi cung tng, nang cao ning lyc canh
tranh va kha nang thich trng vé1 xu hudng hi¢n dai héa hai quan trong giai doan hdi nhap
kinh té qudc té hién nay.

¢) Noi dung thuc hién

Dé trién khai giai phap nay, doanh nghiép can nang cap hé thong ERP theo huéng
b6 sung chirc nang kiém tra va d6i chiéu dir liéu ty dong giita cac ching tir thude cling
mdt bd hd so nhap khau. Theo d6, hé théng cho phép nhan vién tai truc tiép cac chung
tir nhu Hop dong ngoai thuong (Sales Contract), Héa don thuong mai (Commercial
Invoice), Phiéu dong goi hang hoa (Packing List), Van don (Bill of Lading), gidy chtng
nhan xuat x (C/O) va cac chung tir lién quan khac 1én ciing mot nén tang quan 1y tap
trung.

Sau khi dir 1iéu dugc cap nhat 1én h¢ théng, ERP s¢€ tu dong thuc hi¢n qua trinh
d6i chiéu logic gitta cac thong tin trén chimg tir nham phat hién cac sai léch hoic thiéu
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sot trude khi tién hanh khai bao hai quan. Hé thong c6 thé kiém tra cac noi dung quan
trong nhu su phu hop giita s6 lwong hang hoa trén Invoice va Packing List, d6i chiéu
téng gia tri voi hop dong ngoai thuong, kiém tra diéu kién giao hang Incoterms hoic
xac dinh tinh hop 1€ ctia ma HS dya trén mo ta hang hoa.

Bén canh d6, doanh nghiép c6 thé xay dung thém danh muc kiém tra (checklist)
tich hop truc tiép trén ERP nhiam kiém soat cac ndi dung quan trong ctia hd so nhap
khau trude khi thuc hién khai bao hai quan. Trong trudng hop phét hién sai 1éch dit liéu
hodc thiéu ching tur, hé théng s tu dong hién thi canh bao dé nhan vién chu dong kiém
tra, bo sung hodc dicu chinh thong tin kip thoi trude khi truyén to khai 1én hé thong
VNACCS/VCIS.

Quy trinh xtr Iy trén hé théng ERP c6 thé dugc thuc hién theo trinh tu théng nhat
gdém: nha xuét khau guri b ching tir — nhén vién tiép nhan va cép nhat dir liéu 1én hé
théng — ERP tién hanh kiém tra tinh day du va ddi chiéu thong tin gitta cac ching tir
— dir 1iéu sau khi dugc xac nhan chinh xéac s€ dugc st dung phuc vu khai bao hai quan.
Viéc chuan héa quy trinh theo huéng tu dong hoa gitip han ché dang ké cac thao tac
kiém tra thi cong von dé xdy ra sai sot trong qué trinh xir 1y hé so.

Ngoai ra, doanh nghiép ciing c6 thé tich hop chirc ning luu trit dir liéu dién tir
trén ERP nham hd tro tra ctru va quan 1y hd so nhap khau theo timg 16 hang hoic ting
nha cung cap. Diéu nay gitp ning cao kha ning quan 1y dit liéu tap trung va tao thuin
loi cho cong tac kiém tra ndi bo cling nhu hau kiém hai quan khi can thiét.

d) Piéu kién thue hi¢n

Pé trién khai hiéu qua giai phap nay, Tong Cong ty C6 phan Dét may Hoa Tho
can dau tu nang cap hé thong ERP nham dam bao kha ning tich hop dir lidu giita cac
chtng tir nhdp khau va cic phan mém khai bao hai quan dién tir. Pong thoi, doanh
nghiép can xdy dyng quy trinh chuan hoéa dir liéu dau vao giita cac bo phan lién quan
nhim dam bao tinh chinh xac va déng bo cua thong tin trong sudt qua trinh xir 1y hd so
nhap khau.

Bén canh yéu t cong nghé, cong ty ciing can to chirc ddo tao nhin vién vé quy
trinh cap nhat dir li¢u va sir dung cac chirc nang kiém tra, dbi chiéu chung tur trén hé
thong ERP. Diéu nay gitp nhan vién nang cao kha ning khai thac hé thong va han ché

cac sai sot phat sinh do thao tac chua dung quy trinh.
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Ngoai ra, doanh nghiép can ting cudng sy phdi hop gitta cac phong ban nhu Kinh
doanh, Xuit nhap khau, Ké toan va Kho van nhdm dam bao thong tin chimg tir dugc cp
nhat day du va kip thoi trén hé thong. Ban lanh dao cong ty ciing can thuong xuyén kiém
tra, danh gia hiéu qua van hanh cua hé thdng dé kip thoi diéu chinh cac chirc ning phu
hop véi thuc té hoat dong nhap khau nguyén phu liéu ctiia doanh nghiép.

Trong bbi canh canh tranh va hoi nhap kinh t& quc té ngay cang siu rong, viéc
g dung cong nghé vao quan 1y ching tir nhap khau khong chi giup doanh nghiép nang
cao hiéu qua thyc hién thu tuc hai quan ma con gop phan tbi vu hoéa quy trinh quan trj
chudi cung tng, giam chi phi van hanh va nang cao ning lyc canh tranh trén thi trudong.
Vi vay, viéc thiét 1ap thém tinh ning tich hop va ddi chiéu chimg tir trén hé thong ERP
1a giai phap can thiét va mang tinh kha thi cao ddi vi Tong Cong ty Co phan Dét may
Hoa Tho trong giai doan hién nay.

3.2.2 Giai phap xiy dung SLA va Dashboard theo dbi tién @9 quy trinh nhap
khéu nguyén phu liéu trén ERP
a) Co so dé xuat

Dé han ché sy cham tré trong qua trinh phdi hgp voi cac bén lién quan, doanh
nghiép c6 thé xay dung SLA (Service Level Agreement) k¥ thuat s6 két hop Dashboard
quan tri chung ngay trén hé théng ERP. Cac bén lién quan sé& thoa thuan va quy dinh rd
thoi gian phan hoi bat budc d6i voi timg cong doan xir Iy hd so nhap khau. Ching han,
phong Kinh doanh phai cung cip day di bd ching tir trong vong 24 gid ké tir khi c6 don
hang; don vi van chuyén phai x4c nhan lich van chuyén va giri tracking/chtng tir trong
vong 24 gid ké tir khi hang duoc xép 1én phuong tién van tai; cong ty bao hiém phai
hoan tit xac nhan bao hiém hoic thanh toan trong vong 48 gid ké tir khi nhan yéu cau.
Viéc quy dinh cu thé thoi gian xtr Iy s& gitip nang cao tinh chu déng va trach nhiém cua
ting b phan trong qua trinh phéi hop thuc hién thi tuc nhap khau nguyén phu liéu.

Qua qua trinh phén tich thuc trang quy trinh thi tuc hai quan nhap khau tai Téng
Cong ty C6 phan Dét may Hoa Tho cho thay viéc theo ddi tién d6 xtr Iy hd so hién nay
van con mang tinh thu céng va phu thudc nhiéu vao trao ddi ndi bo giira cac bd phan
thong qua email hodc dién thoai. Diéu nay dan dén tinh trang kho kiém soat tién do xur
1y timg cong doan, dic biét ddi vai cac 16 hang c6 nhiéu ching tir hodc can xir 1y gip dé
phuc vu ké hoach san xuét. Trong nhiéu trudng hop, viée cap nhat théng tin chua kip

thoi gitra phong Kinh doanh, phong Xuat nhap khau, don vi van chuyén va kho nguyén
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phu lidu da 1am kéo dai thoi gian xtr Iy hd so va anh huong truc tiép dén tién do thong
quan hang hoéa.

Bén canh d6, doanh nghiép hién van chua c6 hé théng theo doi tién do tap trung
dé hd trg ban lanh dao kiém soat tinh trang xu 1y ho so nhap khéu theo thoi gian thuc.
Céc chi tiéu danh gia hiéu qua cong viéc cua timg b phan chua dugc chuan hoa 16 rang
nén kho danh gia nguyén nhan gay cham tré hodc phat sinh sai sot trong qua trinh xir ly
ho so.

Trong bdi canh hoat déng nhip khau nguyén phu liéu ctia doanh nghiép ngay
cang gia ting cung voi yéu cau giao hang ding tién do tir khach hang qudc té, viéc xay
dung hé thong SLA két hop Dashboard quan tri tién do trén ERP 13 can thiét nham nang
cao hiéu qua phdi hop noi bo, giam thoi gian xtr 1y hd so va hd trg doanh nghiép ting
budc hién dai héa hoat dong quan tri Xuét nhap khau theo dinh huong chuyén doi s
hién nay.

b) Muc tiéu cua gidi phap

Giai phap xay dung SLA k¥ thuat s6 va dashboard theo doi tién d6 quy trinh nhap
khau nguyén phu liéu trén ERP huéng dén cac muc tiéu cu thé sau:

Thir nhdt, thiét 1ap cam két thoi gian xtr Iy 1 rang va c6 tinh rang budc giita cac bén
tham gia quy trinh nhap khau, bao gdm phong Kinh doanh, phong Xuat nhap khau, bo
phan Kho NPL, don vi van chuyén va cong ty bao hiém, nham han ché tinh trang cho
doi chung tir kéo dai.

Thir hai, tao 1ap cong cu theo doi tién do 16 hang theo thoi gian thuc, gitp cap lanh
dao va nhan vién phu trach cha dong nam bt tinh trang xur Iy ctia ting 16 hang, tir d6
can thiép va xir 1y kip thoi khi phét sinh véan dé.

Thir ba, nang cao tinh minh bach va trach nhiém cua tirng b phéan trong quy trinh
thong qua hé thong danh gia KPI dugc tich hop truc tiép trén nén tang ERP, gop phan
xay dung van héa lam viéc chuyén nghiép va ding han trong doanh nghiép.

Thir tu, giam thiéu chi phi phat sinh do cham tré thong quan nhu phi luu kho, luu
bai, phi nang ha container, dong thoi dam bao tién do cung tmg nguyén phuy liéu phuc
vu ké hoach san xuét xuat khau cia Tong Cong ty.

¢) Noi dung thuc hién
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Doanh nghiép tién hanh xay dung hé théng SLA k¥ thuat sb két hgp Dashboard
quan tri tién do truc tiép trén nén tang ERP nham quan 1y toan b tién do xu 1y hd so
nhap khau nguyén phu liéu theo thoi gian thyc.

Trudc tién, cong ty can thiét 1ap quy dinh cu thé vé thoi gian xur 1y tbi da dbi voi
ting cong doan va ting bo phan tham gia trong quy trinh nhap khau. Mdi bo phan s&
dugc quy dinh rd trach nhiém, thoi gian phan hdi bét budc va cac chi sb danh gia hiéu
qua thyc hién cong viéc (KPI). Cac mdc thoi gian nay s& dugc hé thong ERP tu dong
ghi nhan va theo doi.

Cu thé, phong Kinh doanh c6 trach nhiém cung cip ddy di bd chimg tir nhap
khau nhu hop dong, Invoice, Packing List trong vong 48 gid ké tir khi don hang duoc
xéac nhan trén hé théng ERP. Pon vi van chuyén phai giri thong tin tracking va bd ching
tir van tai trong vong 24 gio ké tir khi hang dugc xép 1én phuong tién van chuyén. Cong
ty bao hiém can hoan tat xac nhan va phat hanh chtng nhan bao hiém trong vong 24 gid
ké tir khi nhan yéu cau. Phong Xuat nhap khau thuc hién kiém tra chtng tir va truyén to
khai hai quan trong thoi gian tir 816 gid ké tir khi nhan di chung tir. Kho nguyén phu

lidu c6 trach nhiém kiém nhap hang héa va béo céo tinh trang hang hoa trong vong 12

gi0 sau khi hang vé kho.
Bang 3.1. Bang SLA quy trinh nhdp khau nguyén phu liéu
Thoi han . i i
B¢ phan/ . | Piem moc tinh | Chi so do
, Quy trinh nghiép vu cam ket
doi tac thoi gian lwong (KPI)
(SLA)
. ; . . % Chung tur
Phong Cung cap bo chung tir day | Trong Ké tir khi don '
. 3 . gui ding han
Kinh da (Hop dong, Invoice, vong 48 | hang dugc xac
/ % Sai sot
doanh Packing List...) gio nhan trén ERP
thong tin
Don vi Gui thong tin Tracking va | Trong Keé tuir khi hang
Thoi gian
Van bo chung tir van tai, giao vong 24 1én phuong tién |
, ) , giao hang
chuyén hang dung han gio van chuyén
Hoan tat xac nhan va gui Trong Keé tir khi nhan | Thoi gian
Cong ty . . ..
] chung nhan bao hiém/thanh | vong 24 | dugc yéu cau phan hoi
Bao hiem ,
toan gio bado hiém trung binh

&9




, , , Ké tir khi nhan | Ty 1€ to khai
Phong Kiém tra doi chiéu chiing Trong .
, , o du chung tir tr | ludng
Xuat nhap | tur va truyén to khai Hai vong 8 -
) phong Kinh Xanh/Vang/
khau quan 16 gio
doanh bo
Kho Kiém nhap hang hoa va Trong , Thot gian
K& tir khi hang
Nguyén bao cdo tinh trang vong 12 ., nhap hang
. vé dén kho
phu liéu thtra/thiéu/hu hong gio luu kho

Sau khi thiét 1ap SLA, doanh nghiép can xay dung Dashboard quan tri tip trung
dé theo ddi tién d6 xir Iy cua timg 16 hang theo thoi gian thyc. Dashboard s& hién thi cac
thong tin nhu:

« Tinh trang xir 1y ting 16 hang nhap khau.

o Thoi gian hoan thanh cua ting cong doan.

o Ty I¢ chling tir sai sot.

« Ty 1& to khai phan ludng xanh, vang, do.

o Thoi gian thong quan trung binh.

o Ty l¢ cong viéc hoan thanh ding SLA cua ting bo phan.

Hé thong s& tu dong gri nhic nhd (alert) khi sap dén hodc vi pham thoi han SLA
va tu dong bao cdo cham tré gui lanh dao. Dashboard chung s¢€ hién thi tién do realtime
cua tung 16 hang, ty 1€ sai sot chung ttr, thoi gian thong quan trung binh va KPI ctia tung
bd phan, giup lanh dao dé dang theo ddi va can thiép kip thoi.

Bén canh d6, doanh nghiép c6 thé tich hop chtrc ning phén tich di liéu lich st
trén Dashboard nhim danh gia xu hudng cham tré, xac dinh cic cong doan thudong xuyén
phat sinh 151 va dua ra bién phép cai tién quy trinh phu hop.

d) Piéu kién thyc hién

Dé trién khai hiéu qua giai phap xay dung SLA va Dashboard theo ddi tién do
quy trinh nhip khiu nguyén phu liéu trén ERP, doanh nghiép can dap tmg mot sb diéu
kién sau:

Trude hét, cong ty can nang cap hodc bd sung cic chirc ning quan tri tién do trén
hé thong ERP hién tai nham dam bao kha ning tich hop dir lidu giita cac b phan lién
quan nhu Kinh doanh, Xuit nhap khau, Kho van va Ké toan. Dong thoi, hé thong phai

c6 kha ning cap nhat dir liéu theo thdi gian thuc va hd tro chitc ning canh bao tu dong.
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Bén canh d6, doanh nghiép can xay dung quy ché phdi hop nodi bo rd rang giira
cac phong ban va quy dinh cu thé trach nhiém xtr 1y cong viéc cia timg bd phan trong
quy trinh nhap khau nguyén phu liéu. Pay 14 co s¢ dé hé thong SLA van hanh hiéu qua
va dam bdo tinh minh bach trong danh gia KPI.

Ngoai ra, cong ty can t6 chirc dao tao nhan vién vé k¥ niang sir dung Dashboard,
cap nhat tién do xir Iy trén ERP va ning cao ¥ thic tuan thu thoi gian xtr 1y cong viée
theo SLA di cam két.

Doanh nghiép ciing can ¢ su phdi hop va théng nhit v6i cac ddi tac bén ngoai
nhu don vi van chuyén, cong ty bao hiém hodc forwarder trong viéc cap nhat dit liu va
phan hoi thong tin dung thoi gian quy dinh.

Cubi cuing, ban lanh dao can quan tdm va thuong xuyén theo ddi két qua van hanh
ctia hé thong nham kip thoi diéu chinh SLA pht hop véi tinh hinh thuc té hoat dong
nhap khau ciia doanh nghiép.

3.2.3 Giai phap t6 chirc Chwong trinh Tap huin nghiép vu xuét nhip khau
a) Co sé dé xuat

Dua trén két qua phén tich thyc trang quy trinh tha tuc hai quan nhap khau tai
Téng Cong ty C6 phan Dét May Hoa Tho & Chuong 2, ¢6 thé nhan thiy van con ton tai
mot s6 sai sot trong qua trinh khai bao hai quan nhu nham 1an ma HS, ma loai hinh hoic
chua cap nhat kip thoi cac chinh sach hai quan moi. Mot s6 nhan vién van con xir Iy
nghiép vu theo kinh nghiém hoic théi quen cii, din dén phat sinh tinh trang stra d6i to
khai nhiéu lan, anh hudéng dén tién d6 thong quan va 1am ting chi phi lién quan dén luu
kho, luu bai. Pong thoi, sy phdi hop giita cac bd phan trong qua trinh kiém tra va xu 1y
chimg tir van chua thyc sy déng bd, lam giam hi¢u qua kiém so4t dir liéu khai béo.

Bén canh do, trong bdi canh hoat dong Xuét nhap khau ngay cang chiu tac dong
manh tir qua trinh hoi nhap kinh té qudc té, cac quy dinh lién quan dén hai quan, thué
xuét nhap khau, xuat xr hang héa va quan Iy chuyén nganh thuong xuyén thay doi. Diéu
nay doi hoi doi ngil nhan vién xuat nhap khau phai lién tuc cap nhat kién thirc va nang
cao k¥ ning xtr Iy nghiép vu dé dap tmg yéu cau ngay cang cao trong hoat dong thong
quan hang hoéa. Vi vay, viéc t6 chirc chuong trinh tp huin nghiép vu xuat nhap khau 1a
giai phap can thiét nhim nang cao chat lugng ngudn nhan Iyc va han ché cac rui ro phat

sinh trong qua trinh thuc hién thu tuc hai quan.
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b) Muc tiéu cua gidi phap

Xuét phat tir thyuc trang trén giai phap ndy dugce dé xuat nham nang cao trinh do
chuyén mén va kha nang xtr 1y nghiép vu thuc té cho d6i ngii nhan vién bd phan Xuét
nhap khéu tai Téng Cong ty C6 phan Dét May Hoa Tho. Thong qua chuong trinh dao
tao chuyén sau, doanh nghiép huéng dén muc tiéu giam thiéu cac sai sot trong qué trinh
khai bao hai quan, dic biét 1a cac 15i lién quan dén m3 HS, ma loai hinh va chinh sach
thué nhap khau.

Bén canh d6, giai phap con gdp phan ning cao kha ning phdi hop giita cac bd
phan trong qua trinh xir 1y ching tir, rit ngin thoi gian xir 1y ho so va han ché tinh trang
stra d6i hodc huy to khai. Pong thoi, chuong trinh dio tao ciing gitip nhan vién ning cao
kha ning thich ing véi qua trinh chuyén d6i s6 va hién dai hoa hoat dong quan tri xuat
nhap khau tai doanh nghiép.

Ngoai ra, vé lau dai, viéc dau tu vao dao tao ngudn nhén luc sé gitip doanh nghiép
xay dung do1 ngii nhan vién c6 nang lyc chuyén mon cao, nang cao hi¢u qua hoat dong
xudt nhap khau va ting kha nang canh tranh ctia doanh nghiép trong béi canh hoi nhap
kinh té qudc té hién nay.

¢) Noi dung thuc hién

Doanh nghiép c6 thé xay dung chuong trinh do tao ndi bd theo mo hinh “XNK
Pro-Training” véi hinh thirc két hop gitra dao tao truc tiép va dao tao truc tuyén nham
tao su linh hoat vé thoi gian va tang kha nang tiép can cho nhan vién & nhiéu bd phan
khac nhau. Viéc két hop da dang hinh thirc dao tao khong chi gitip t6i wu chi phi to chirc
ma con tao diéu kién dé nhan vién chu dong cap nhat kién thirc va trao doi nghiép vu
trong qua trinh lam viéc thuc té.

Noi dung dao tao can duoc xay dung theo hudng chuyén su, gin lién vé6i thuc
tién hoat dong nhap khau nguyén phy liéu ciia doanh nghiép dét may. Chwong trinh c6
thé bao gdm céc chuyén dé nhu:

« Nghiép vu khai bao hai quan dién tir trén hé thong VNACCS/VCIS va ECUS5-

VNACCS;

« K nang phan loai ma HS va 4p dung ma loai hinh nhap khau;
« Quan ly va kiém soat ching tir xuat nhap khau;
« Cap nhat chinh sach thué xuét nhap khau va quy dinh vé xuat x&r hang hoa;

« Ung dung ERP trong quan 1y dit liéu va kiém soat ching tir;
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e Quan tri rti ro trong logistics va khai bao hai quan.

Dic biét, doanh nghiép can ting cudng to chirc cac budi workshop va thao luin
tinh hudng thyc té phat sinh trong qué trinh 1am tha tyc hai quan nhu sai ma HS, sai
thong tin trén Invoice hodc Packing List, stra doi to khai hodc xtr Iy hang hoa bi phan
ludng kiém tra thuc té. Viéc dua cac tinh hudng phat sinh thyc té vao chuong trinh dao
tao s€ giup nhan vién nang cao k¥ nang xur Iy nghiép vu va tang kha nang phan tng khi
xay ra sy ¢b trong qua trinh lam viéc.

Ngoai ra, doanh nghiép c6 thé phdi hop véi co quan hai quan hodc cac don vi
logistics c¢6 kinh nghiém dé moi chuyén gia tham gia giang day va trao d6i nghiép vu
nham gitip nhan vién tiép can thyc té tir nhiéu gbc do khac nhau, déng thoi cap nhat
nhanh céc xu huéng mai trong hoat ddng xuat nhap khau va logistics qudc té.

d) Diéu kién thue hi¢n

Dé trién khai hiéu qua giai phap nay, trudc hét doanh nghiép can c6 su hd trg va
cam két tr Ban 13nh dao trong vi¢c dau tu ngan sach dao tao, xay dung ké hoach tap
huan dinh ky va tao diéu kién dé nhan vién tham gia day dii cac chuong trinh dao tao.

Thém vao d6, doanh nghiép can chuan bi doi ngii giang vién hodc chuyén gia c6
kinh nghiém thuc tién trong linh vuc hai quan va logistics nham dam bao chat luong noi
dung dao tao. Pong thoi, hé thong co sé ha tang cong nghé nhu ERP, phan mém ECUS5-
VNACCS va nén tang dao tao truc tuyén ciing can duoc nang cip va dong bo dé hd tro
qua trinh hoc tap va thuc hanh nghiép vu ctia nhan vién.

Do d6, doanh nghiép can xay dung co ché danh gia hiéu qua dio tao théng qua
viéc kiém tra ning luc nhan vién sau moi khoa hoc, theo ddi ty 1é sai sot trong khai bao
hai quan va mirc d cai thién trong qua trinh xir Iy ho so thuc té. Day s& 1a co so dé
doanh nghiép diéu chinh noi dung dao tao pht hop hon véi yéu cau thuc tién cta hoat
dong xuat nhap khau trong ting giai doan phat trién.

3.2.4 Giai phap xdy dung hé thong canh bo rii ro trong khai bao hai quan
a) Co sé dé xuit

Giai phap nay duoc dé xuit dua trén nhimg han ché con ton tai trong quy trinh
thi tuc hai quan nhap khau nguyén phu liéu tai Tong Cong ty Co phan Dét May Hoa
Tho dugc phan tich & Chuong 2. Trong qua trinh thyc hién thu tuc hai quan, mot ) cong
doan van phu thudc nhiéu véo thao tac kiém tra tha cong cua nhan vién, dac biét tai budc

chuan bj va kiém tra chimg tir trude khi truyén to khai trén hé théng VNACCS.
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Cu thé, tai budc khai bao thong tin nhap khau va dang ky to khai, doanh nghiép
van phat sinh tinh trang sai sot trong qua trinh nhp liéu nhw nhdm ma HS, ma loai hinh
nhap khiu, ma chi cyc hai quan hodc mé ta hang hoa chua day du. Nguyén nhan chu
yéu xuét phat tir viéc nhan vién thao tic theo kinh nghiém c4 nhén, khéi lugng chimg tir
16n trong thoi gian ngan va viéc cap nhat cac quy dinh mai chua kip thoi. Ngoai ra, quéa
trinh dbi chiéu gitra Invoice, Packing List va dir liéu khai bao hién nay chu yéu duoc
thyc hién thu cong nén van ton tai nguy co chénh l¢éch thong tin vé $6 luong, tri gia hodc
diéu kién giao hang.

Bén canh do, tai budc phan luéng va kiém tra to khai, viée phai stra ddi hoic khai
b6 sung to khai nhiéu 1an khong chi kéo dai thoi gian thong quan ma con lam phat sinh
chi phi luu kho, luu bai va anh hudng dén tién d6 nhap nguyén phu liéu phuc vu san
xuat. Py ciing 1a mot trong nhirng nguyén nhan 1am ting ap luc cong viée cho bd phan
Xuat nhap khau trong céc giai doan cao diém.

Mic du doanh nghiép di tng dung phan mém ECUS5-VNACCS két hop v6i hé
théng ERP trong quan 1y dit liéu va khai bao hai quan, tuy nhién chirc nang kiém tra va
canh bao rui ro hién nay van chua duoc tich hop déng bo. Vi vay, viéc xay dung hé
théng canh bao rui ro ty dong trong khai bao hai quan 13 cin thiét nham hd tro kiém tra
dit liéu ngay tir giai doan chuan bi ho so, han ché sai sot trude khi truyén to khai chinh
thirc 16n hé thong hai quan.

b) Muc tiéu ciia giai phap

Giai phap huéng dén muyc tiéu nang cao do chinh xac trong qua trinh khai bao
hai quan va ting cuong kha niang kiém soat rii ro d6i voi hoat dong nhap khau nguyén
phu lidu tai doanh nghiép. Thong qua hé thong canh béo ty dong, doanh nghiép c6 thé
phat hién sém céc chi tiéu co nguy co sai sot trude khi truyén to khai 1én hé thong
VNACCS, tir ¢6 han ché tinh trang sira doi hodc hity to khai sau khi dang ky.

Ngoai ra, giai phap con gitip rat ngan thoi gian xtr Iy ho so, giam ap luc kiém tra tha
cong cho nhan vién Xuat nhap khau va ning cao tinh dong bo giita cac ching tir nhap
khau. Dong thoi, viéc chuan hoa dit liéu va kiém soat rii ro ngay tir dau ciing gop phan
giam nguy co bi phan ludng kiém tra thyc té hang hoa, han ché phét sinh chi phi luu
kho, luu bii va dam bao tién d6 cung tng nguyén phu liéu cho hoat dong san xuat cia

doanh nghiép.
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Vé lau dai, giai phap nay con tao nén ting dé doanh nghiép diy manh qua trinh
chuyén dbi s trong hoat dong quan tri xuat nhap khau va nang cao hiéu qua tng dung
hé théng ERP trong cong tac quan 1y dir liéu hai quan.

¢) No¢i dung thue hién

Doanh nghiép can xay dyng chtrc ning canh bao rui ro tu dong trén hé thong ERP
hodc két ndi dit liéu gitta ERP va phﬁn mém ECUS5-VNACCS nham hd tro kiém tra
thong tin khai bao trudc khi truyén to khai 1én hé théng VNACCS/VCIS. Hé thong s&
tu dong ddi chiéu dir liéu giita cac ching tir nhap khau va dua ra canh bao khi phat hién
céc thong tin co nguy co sai s6t hodc khong phu hop véi dir liéu chuan da duoc thiét 1ap
truge do.

Trude hét, doanh nghiép can xay dung co so dir liéu ndi bo bao gff)m danh muc
ma HS, ma nguyén phu li€u, ma loai hinh nhap khéu, mé ta hang hoa chuan, ma chi cuc
hai quan va céc 16i khai bao thudng gip ddi véi ting nhém hang hoa. Pay sé 1a co so
dé hé théng thuc hién ddi chiéu va phat hién sai 1éch trong qua trinh nhap li¢u.

Hé¢ théng canh bao c6 thé dugc thiét lap dbi véi mot sé noi dung trong yéu nhu:

o Canh bao khi ma HS khong phu hgp véi mo ta hang héa hodc khac vai dir ligu
da khai bao trudc d6 ctia cung nhém nguyén phu li¢u.
« Canh bdo khi lira chon sai m4 loai hinh nhép khau so véi muyc dich str dung cia

16 hang.

« Canh bao khi thong tin vé sd luong, trong luong hodc tri gia gitta Invoice va

Packing List c6 sy chénh I¢ch.

« Canh bao khi mé ta hang hoa chua dy du cac thong tin vé ma hang, thanh phan
nguyén liéu hodc quy cach san pham.

o Canh bao khi lya chon sai ma chi cyc hai quan, dia diém luu kho hogc diéu kién
giao hang khong phu hop véi tri gia khai bao.

« Canh bao dbi vé6i cac 16 hang timg phat sinh stra d6i to khai hodic bi phan ludng
kiém tra trong nhitng 1an nhap khau truéc do.

Do d6, ddi voi cac chi tiéu quan trong nhu ma HS, ma loai hinh hodc tr1 gia tinh
thué, doanh nghiép c6 thé ap dung co ché xac nhan hai budc trude khi truyén to khai
chinh thirc. Theo d6, sau khi nhan vién hoan tat khai bao, truong nhom hoac nhan vién
phu trach kiém soét s& thuc hién ra soat va xac nhan lai trén hé théng nham han ché sai
sOt phat sinh.
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Dé dam bao tinh kha thi, doanh nghiép nén trién khai theo timg giai doan. Trong
giai doan déu, hé thong canh béo duoc ap dung trude dbi voi cac nhom nguyén phu lidu
nhap khau thuong xuyén nhu vai, chi may, khoa kéo, nhan hodc phu li¢u may mac. Sau
khi hé théng van hanh 6n dinh va dit liéu duoc chuén hoa dﬁy du, doanh nghi¢p s¢€ tiép
tuc mé rong sang cac nhom hang hoa khac.

d) Diéu kién thuc hién

Pé trién khai hiéu qua giai phap nay, trude hét doanh nghiép can dau tu nang cip
ha tAng cong nghé thong tin nham dam bao kha ning két ndi va dong bo dir liéu giita hé
théng ERP va phan mém ECUS5-VNACCS. Pong thoi, doanh nghiép can chuan hoa
dit liéu ndi bo vé ma HS, ma nguyén phu liéu, mo ta hang hoa va cac 16i khai bao thuong
gip dé hé thong co co s& phan tich va dua ra canh béo chinh xéc.

Thém vao d6, doanh nghiép cin ¢ su phdi hop giira bd phan Xuat nhap khau,
phong Cong nghé thong tin va don vi cung cap phan mém trong qua trinh thiét ké va
van hanh chtrc nang canh bao rai ro. Bo phan Xuit nhép khau s& chiju trach nhiém cap
nhat dir li¢u nghiép vu va céc tinh huéng sai sot thuc té, trong khi bo phan ky thuat thuc
hién xay dung chirc nang kiém tra va canh bao trén hé thong.

Ngoai yéu t6 cong nghé, doanh nghiép ciing can té chirc dao tao cho nhan vién
Xuat nhap khau vé cach sir dung hé thong canh bao va quy trinh xur 1y khi phat sinh 15i
trong qué trinh khai bédo. Pong thoi, nhan vién can dugc cap nhat thuong xuyén cic quy
dinh méi lién quan dén hai quan, thué xuat nhap khau va quan 1y chuyén nganh nhim
dam bdo dir liéu khai bao ludn chinh xac va phu hop véi quy dinh hién hanh.

Viéc trién khai theo timg giai doan s& gitip doanh nghiép giam ap luc chi phi dau tu ban
dau, dong thoi thuan loi hon trong qua trinh kiém tra, diéu chinh va hoan thién hé thong
trude khi &p dung trén pham vi toan bd hoat dong nhap khéau nguyén phu li¢u ctia doanh
nghiép.
3.3. Kién nghi
3.5.1 Kién nghi véi Ban giam doc

Dé ning cao hiéu qua hoat dong khai bao hai quan va han ché cac sai sot phat
sinh tir thao tac thii cong, doanh nghiép nén day manh mg dung cac phan mém chuyén
dung hd tro quan 1y va xu 1y ching tir theo hudng ty dong hoa. Viéc trién khai cong
nghé cin duoc di kém véi ké hoach phan bd ngan sach hop 1y cho viéc ning cip hé
thong phan mém, trang thiét bi va dao tao nhan sy. Dong thoi, cong ty can chu trong boi
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dudng k¥ niang str dung hé théng cho doi ngii nhan vién nham dam bao qua trinh van
hanh dugc thdng nhit va hiéu qua.

Pong thoi, Ban Giam ddc nén xiy dung co ché kiém tra, danh gia dinh ky toan
bd quy trinh nghiép vu, tir giai doan ky két hop ddng, xir Iy chimg tir, kiém tra thong tin,
khai bao hai quan dén luu trit hd so. Viéc ra soat thuong xuyén sé gitp doanh nghiép
phat hién kip thoi nhitng diém chua phu hop dé diéu chinh va hoan thién. Pong thoi,
can ban hanh céc chinh sach khuyén khich nhan vién chii dong dé xuat sang kién cai
tién quy trinh, dac biét 1a tir bd phan Xuét nhap khéu — noi truc tiép thuc hién nghiép
vu, nhim nang cao chat luong van hanh mét cach lién tuc va bén viing.

3.5.2 Kién nghi véi Phong Xuat nhip khau

Qua thyc té cho thdy, quy trinh khai bao hai quan tai doanh nghiép van con phu
thudc kha nhiéu vao thao tac tha céng, dong thoi su phdi hop gitra cac bo phan chua that
su dong bo. Piéu nay dan dén nguy co sai sot trong qua trinh chuén bi, kiém tra va luu
trit cac chimg tir nhu C/O, hoa don thuong mai, packing list, hop dong,... tir d6 anh
huong dén tién d6 thuc hién thi tuc.

Dé khac phuc tinh trang trén, phong Xuat nhap khau can to chirc cac budi dao tao
ndi bo dinh ky nhim nang cao nhan thirc vé tim quan trong cta chimg tir va huéng dan
chi tiét quy trinh xtr Iy ho so. Noi dung dio tao nén bao gom ky ning kiém tra tinh day
du cua ching tur, phan loai tai li¢u va luu trit khoa hoc. Déng thoi, can phan cong nhan
su phu trach theo ddi chat lwong ho so, thuc hién kiém tra dinh ky, tong hop céac 16i phd
bién va dé xuét bién phéap khic phuc theo timg giai doa
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KET LUAN CHUONG 3

Trén co s& phan tich thuce trang quy trinh thi tuc hai quan nhap khau nguyén phu
lidu tai Téng Cong ty C6 phan Dét May Hoa Tho & Chuong 2, c¢6 thé nhan thay quy
trinh hién tai tuy da duoc xay dung twong ddi 16 rang va c¢6 tmg dung cac phan mém hd
tro nhu ERP, ECUS5-VNACCS va VNACCS/VCIS, tuy nhién van con ton tai nhiéu
han ché trong qua trinh thyuc hién. Cong tac kiém tra ching tir con phu thudc nhiéu vao
thao tac thu cong, viéc phéi hop gilta cac by phan va cac bén lién quan chua thyc sy
ddng b, tién d6 xtr Iy hd so con khé kiém soat va van phat sinh sai sot trong qua trinh
khai bao hai quan nhu nham ma HS, ma loai hinh hodc thiéu thong tin trén chtng tir.
Nhitng han ché nay anh hudng truc tiép dén thoi gian théng quan, 1am phat sinh thém
chi phi Iuu kho, luu béi va tac dong dén tién d6 cung tng nguyén phu lidu phuc vu san
Xuét.

Xuat phat tir thyc trang d6, Chuong 3 di dé xut cac giai phap nham hoan thién

quy trinh thi tuc hai quan nhap khau nguyén phu liéu tai doanh nghiép theo huéng hién
dai hoa, tang cuong ing dung cong nghé va nang cao hiéu qua phdi hop noi bo. Cac giai
phap duoc xay dung dua trén nhitng han ché thyc té phat sinh tai ting budc trong quy
trinh nhap khau, dic biét tap trung vao cac cong doan tiép nhan chung tur, khai bao hai
quan dién ttr, kiém tra dir liéu va theo ddi tién d6 xur 1y ho so.
Sau khi 4p dung giai phap tich hop va d6i chiéu chtng tir trén hé thong ERP, quy trinh
xu ly ho so nhap khau s& duge thuc hién theo huong tu dong hoa va déng bo dir liéu
giita cac bo phan. Viéc kiém tra tinh théng nhit giita Invoice, Packing List, Bill of
Lading va cac chting tur lién quan khong con phu thude hoan toan vao thao tac thu cong
cua nhan vién nhu trudc day. H théng ERP c6 thé tu dong canh bao sai léch dir liéu, hd
trg giam thiéu sai sot trong qua trinh khai bao va han ché tinh trang stra d6i hoac huy to
khai.

Chinh vi vay giai phap xay dung SLA va Dashboard quan tri tién d6 trén ERP
gitip doanh nghiép kiém soat t6t hon toan bd quy trinh nhap khau theo thoi gian thuyec.
Trude khi 4p dung giai phap, viéc theo ddi tién do xur 1y hd so chi yéu thong qua email
va trao d6i ndi bd nén khé danh gia trach nhi€m cua tirng bo phan. Sau khi trién khai hé
théng SLA, mdi cong doan déu duoc quy dinh thoi gian xir Iy cu thé va duoc theo ddi
tryc tiép trén Dashboard. Diéu ndy gbp phan ning cao tinh minh bach, ting kha ning
phdi hop giita cac phong ban va han ché tinh trang cham tré trong xir Iy chirng ti.
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béi voi giai phap t chirc chuong trinh tap huin nghiép vu Xuét nhap khau, doanh
nghi¢p s€ nang cao trinh d§ chuyén mon va kha nang cap nhat chinh sach hai quan cho
d6i ngii nhan vién. Viéc dio tao chuyén sau giup han ché céc sai sot trong khai bao ma
HS, mi loai hinh va xt Iy chimg tir, déng thoi nang cao kha ning xir 1y tinh hudng phat
sinh trong qua trinh thong quan hang hoa.

Do d6, giai phap xay dung hé thdng canh bao rui ro trong khai bao hai quan gitp
doanh nghiép ting cudng kha ning kiém soat dir liéu trude khi truyén to khai 1én hé
théng VNACCS/VCIS. H¢ théng canh bao tu dong sé ho tro phat hién sém cac 16i lién
quan dén ma HS, tri gia khai bao, diéu kién giao hang hodc su chénh 1éch thong tin giita
cac ching tir. Qua d6 gdp phan giam nguy co bi phan ludng vang, ludng do va han ché
phat sinh chi phi lién quan dén kiém héa hodc luu kho bai.

Qua d6 céc giai phap duoc dé xuat khong chi khic phuc nhitng han ché con ton
tai trong quy trinh thil tyc hai quan nhap khau nguyén phu liéu tai Téng Cong ty Co
phan Dét May Hoa Tho ma con gop phan nang cao hiéu qua quan tri xuat nhap khau
theo hudng hién dai va chuyén nghié€p hon. Viéc ting dung cong nghé vao quan ly chiing
tir, kiém soat tién do va canh bao rii ro giup doanh nghiép rut ngan thoi gian xir 1y ho
s0, giam ty 18 sai sot trong khai bao, t6i wu chi phi logistics va nang cao hiéu qua phdi
hop gitra cac by phan.

Bén canh hi¢u qua vé mat nghi¢p vu, cac giai phap con tao nén tang quan trong
cho qua trinh chuyén d6i sb trong hoat dong logistics va quan tri chudi cung Gng cta
doanh nghiép. Pay sé& 13 co s& dé Tong Cong ty C6 phan Dét May Hoa Tho nang cao
nang luc canh tranh, tang kha nang thich rng véi xu hudéng hién dai héa hai quan va dap

g t6t hon yéu cau hoi nhap kinh t& qudc té trong giai doan hién nay
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KET LUAN CHUNG

Hién nay, trong bdi canh thuong mai qudc té ngay cang phat trién siu rong, cic
doanh nghiép Viét Nam khong chi chu trong mé rong thi truong xuat khdu ma con quan
tam hoan thi¢n quy trinh van hanh va nang cao hi€u qua quan tri ndi bo. Pac biét dbi
v6i cac doanh nghiép san xuat, viéc to chirc tot hoat dong logistics va xir Iy chtng tir
xudt nhap khau dong vai trd quan trong trong viéc dam bao tién do giao hang, kiém soat
chi phi va nang cao chét luong dich vu. La mot doanh nghiép c6 vi thé trong nganh dét
may, Tong Cong ty C6 phan Dét May Hoa Tho lubén quan tAm cai thién hiéu quéa hoat
dong xuat khau nham cing ¢b ning lyc canh tranh va dap tng tét hon yéu cau cia thi
truong.

La sinh vién chuyén nganh Quan tri Chudi cung mg va Logistics, em da Iya chon
thuc tap tai vi tri Thyc tap sinh Xuét nhap khau nham tich ity kinh nghiém thyc té va
van dung kién thirc di hoc vao méi trudng doanh nghiép. Trong gan bon thang thyc tap
tai cong ty, em c6 co hoi lam viéc tryc tiép vo1 cac anh/chi trong phong Xuit nhép khau,
tr do duoc tiép can va hd trg nhiéu cong doan nhu kiém tra, d6i chiéu ching tur, khai
bao hai quan, nhép liéu thong tin va luu trir hd so. Nhiing trai nghiém nay gitip em hiéu
1d hon quy trinh nghiép vu ciing nhu yéu ciu vé tinh chinh x4c va su phdi hop trong
cong viéc.

Qua thoi gian thuc tap, em khong chi hé thong lai nhitng kién thirc di hoc ma con
phat trién tu duy tong thé, nang cao kha ning phan tich va rén luyén tinh than trach
nhiém trong cong viéc. Nhirng trai nghiém thuc té gitip em hiéu rd hon yéu cau vé tinh
can than, logic va su chu dong khi tham gia vao cac hoat dong nghiép vu. Mac du thoi
gian thuc tap khong dai, nhung d6 1a khoang thoi gian y nghia, giup em tich Iy kinh
nghi¢m thyuc té€, dinh hinh rd hon muc tiéu nghé nghiép va chuén bj tét hon cho qué trinh

chuyén tir moi trudng hoc tap sang moi trudng lam viéc chuyén nghiép
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PHU LUC CAC MINH CHUNG
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Phu luc 2: Doc hiéu, kiém tra doi chiéu thong tin bo chimg tir

HoaTuo Website : www.hoatho.com.vn
COMMERCIAL INVOICE
Seller: Invoice No. and date:

[HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION
36 ONG ICH DUONG STREET, CAM LE WARD, DA NANG CITY, VIETN

2502971 07-Nov-25

Consignee:
MOTIVES INTERNATIONAL (HONG KONG) LIMITED

25A, UNITED CENTRE , 95 QUEENSWAY, ADMIRALTY,
HONGKONG

Invoice to:
MOTIVES INTERNATIONAL (HONG KONG) LIMITED

25A, UNITED CENTRE , 95 QUEENSWAY, ADMIRALTY,
HONGKONG

Notify party:

Alba Wheels Up Int.

1 East Lincoln Ave. Vallsy Stream, NY 11580
TEL: 718 - 807 - 3111 EMAIL:
GIII@ALBAWHEELSUP.COM

Term of payment:

TT 45 days after receiving full set of shipping documents

Bank account information:

HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION

Add : 36 ONG ICH DUONG STREET, CAM LE WARD, DA NANG CITY, VIETNAM
Tel : 84.236.3846290 * Fax : 84.236.3846216

FROM TO: Term of delivery
VUNG TAU, VIET NA| NEW YORK, US FOB DA NANG PORT, VIET NAM
VESSEL DEPARTURE DATE
C HAMBURG GUS44 16-Nov-25. MID CODE: VNHOATEX36DAN
No. |Description of good Style No. PO No. |Quantity Ur(n;_tgg)c € Amount
| cARMENTS ®cs) | (wsore) usD)
o MGMRP-
1 |MEN'S PANTS V2Y0003 4900139888 6,408 8.01 51,328.08|
‘. MCXX1-
2 |MEN'S JACKET 7AX0154 4900148794 798 19.70) 15,720.60f
. AWNDP-
3 |MEN'S PANTS R2B0123 4900149080 2111 7.73] 16,318.03}
. AWNDP-

4 |MEN'S PANTS R280260 4900149242 608 8.77 5,332.16]
| SN
|

" AWNDP-
5 |MEN'S PANTS R2B0252 4900149247 378 9.19| 3,473.82

soope
HOATHO TEXTILE GARMENT JOINT SYOCK CORPORATION
36 ONG ICH DUONG ST., CAM LE Wi @
DA NANG, VIETNAM

BA No.  IDNYC2511006

HOATHO " it
[ebsite : www.hoatho.com.vn zs" u:s"m,émnm A (nonc xonG) UuMITED] BILL OF LADING
NTRE . 95 QUEE
PACKING LIST AOMIRALTY, Ho! ITI INTERNATIONAL TRANSPORTATION INC.
Seller: Invoice No.and date:
HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION 2502971 07-Nov-25 F—— ondten, unless clarwise Haled, 1o b Unapoed Lo such place w8 agred
36 ONG ICH DUONG STREET, CAM LE WARD, DA NANG CITY, VIETNAM ALMWNEH.SU! INT. "'“""""“'"‘""'"‘“‘l“““-"'—w:{_
AVE. v/ ll.EV S‘ REAM, NY
DIRICTMONE (“.’“" 11584 p.—-’v-‘ﬂ--uunbyﬁm-um-*m
Conalgries: voloa s EMALL: INPBRKGROU (OUF36 ALBAWHEELSUP.COM 10 o B o kg e e i 1o st &
MOTIVES INTERNATIONAL (HONG KONG) LIMITED MOTIVES 'NYERNATIONAL (HONG KONG) LIMITED m_(—)_ T e et o Doy f gty s s
25A. UNITED CENTRE . 95 QUEENSWAY, ADMIRALTY, HONGKONG |25A, UNITED CENTRE , 95 QUEENSWAY, ADMIRALTY, v v e 25133289
HONGKONG C HAMBURG SusHw_CAL K LT T
- _— - ot o dscharge
Notify party: Term of payment: NSW YOKRK, WY wEw VORK NY i 2 =,
(Alba Wheels Up Int. 5 ot [ —
1 East Lincoln Ave. Valley Stream, NY 11 TT 45 days after receiving full set of shipping documents. T 280.

ey 580
TEL 718-807-3111 EMAIL: GIl@ALBAWHEELSUP.COM

PART OF 1XHO'MQ SAID TO CONTAIN 760 CTNS
SHIPPER LOAD, COUNT & SEAL

6,280.70KGY 49.200C8M

Bank account information: N/M MEN'S PANTS
= MEN'S JACKET
FROM T0: Price Term: FOB DA NANG PORT, VIET NAM AS PER ATTACHMENT
760 KGS(760 CTNS)
[VUNG TAU, VIET NA NEW YORK, US Mode of transport: SEA
VESSEL DEPARTURE DATE BiL: Forsr Lo """105"006
RG GUS44_ 16-Nov-25 |MID CODE: =4
No. |Description of goods PO No. Style No. | Quantity | Cartons| yy®" ﬁ:‘l",; Measurement|
GARMENTS | | wes) es) | xes) o)
P. PHONE (610)461-7500
1 |MENS PANTS 4900139888 m’ggoa 6408 534 320400 384480 FREIGHT PREPAID [SVC-TYPE: Cv-ﬁv EMAIL: IMPORT. PHLONTGAIROCEAN.COM
2 - SAY TOTAL PART O ONE(1) FORTY FEET HIGH CUBE CONTAINER ONLY.
2 |MEN'S JACKET 4900148794 g 798 72 55860 70260 v e o o o —
e OCEAN FREIGHT AS ARRANGE
» AWNDP-
3 MEN'S PANTS 4900149080 R280123 2,111, 92 105550 1,165.90
AWNDP-
4 |MEN'S PANTS 4900149242 R280260 507 35 304 I 346.00
AWNDP- | | |
5 [MEN'S PANTS 4900149247 R280252 373I 27I |0909l 22140, —
-
: : s HOCHIMINH, VN HOCHIMINH, VN_N
I [rora 10303 760 831110 6.280.7 i SA. =t L VN_NOV. 15, 2025
THREE(3) W
™
NOV. 15, 2025
T JO)NT STOCK CORPORATION L ITHLOGISTICS .\1’{\,\‘1 Co.LT
360 Dénmccn’v VIETNAM  — ey — S
U TOMJGIAMMC T N~ e
< A% Ageat for the

ITYINTERNATIONAL TRANSPORTS



Phu luc 3: Kiém tra, ddi chiéu, nhap liéu thong tin ching tir

A 8 C 2] E F G H I

J K 1a
THA 5 Ma logi Sb Us
STT | LOAITK | (o SO TK Ngay PK ek Tén ddi tac Vin don Tk S6 hoa don TM | S6 hé so TK o
FREUDENBERG & VILENE HOAI THUONG
> 2/01/2022 27122 2 21. A2
1{SXXK 1 106849609200(02/01/20226  [E31 |\ oo 1224SIGSHDA2000064 210 [HOA2443 s Rool
SUZHOU QUENDOM IMP.AND PC240190-  TRAN NGOC
2iS) 2/01/2022 3 27122 24124562 22
2|SXXK 1 106850069760/02/01/20226  |E31 EXP.CO 1224AGL241245621 0 MOTIVES NHUT KD2 nhut!
3|SXXK 1 106849745110/02/01/20226  |E31 TAG-IT PACIFIC LTD 41630862306/3.0 CP06774 ;l:l:l\f; Eg?c nhut
MOTIVES INTERNATIONAL 191124M24EXL30255VNSG FEG45-FE647- | TRAN NGOC
2/01/2022 724
4{SXXK 1 106850606000/02/01/20226  |E31 (HONG KONG) N 0 FE660-FE661 NHUT KD3 nhutt
088035-36-37-38- TRAN NGOC
5 < 102/01/2022 3 ] 29122 AD32 7.4
5|SXXK 1 120/02/01/20226  |E31 RUDHOLM & HAAK (HK) LTD 91224HKGDAD327179 27.0 39-40-41 NHUT KD4 nhutt
FREUDENBERG & VILENE HOAI THUONG
> 2/01/2022 27122: 2 212. 5092 2
6|SXXK 1 106851791800/02/01/20226  |E31 INTERNATIONAL 1224SIGSHDA2000064G  |212.0  [S50921460: KDS Root
_ Home | Inset Draw  Pagelayout Formulss Data  Revew View Help  FouitPOF Q) Tellme what you want todo 4 Share v
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Phu luc 5: Chuyén hd so, béo cdo truyén dat thong tin voi phong Ké toan




TAI LIEU THAM KHAO

Van ban phap luat:

1.

Quéc hoi nudec CHXHCN Viét Nam (2005), Ludt Thwong mai sé 36/2005/QH11,
Ha Noi.

Quéc hoi nudec CHXHCN Viét Nam (2014), Ludt Hdi quan sé 54/2014/QH]13,
Ha Noi.

Quéc hoi nudec CHXHCN Viét Nam (2016), Ludt Thué xudt khdu, thué nhdp
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