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Sau nhirng ngay hoc tap va gin bo tai giang dudng Trudng Pai hoc Kién tric Pa
Néng. Dau tién, em xin bay to 10ng biét on sdu sic dén Ban Giam hiéu Trudng Pai hoc
Kién trac Pa Néng cing toan thé Quy Thay/C6 Khoa Kinh té d3 tan tinh chi day va
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¢6 Tran Thi Hai — giang vién truc tiép huéng din em trong sudt qua trinh hoan thanh
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nghién ctru day du va hoan chinh nhat.

Em ciing xin giri 16i cdm on chén thanh dén Ban 1anh dao va cac anh chi dong
nghiép tai Cong ty TNHH San xuat Fullerton di tao co hdi cho em dugc gip g5, tiép
xuc va lam viéc day chuyén nghiép trong thoi gian qua. Em xin giri 10i cam on dic biét
dén chi Poan Ngoc Minh Hiéu - Tb trudng kho, chia sé kinh nghiém thuc té va tan tinh
giai dap nhimg thic méc ctia em trong qué trinh lam viéc. Bén canh d6, em ciing xin
cam on chi Duong Thi Thao d3 ho trg em hiéu sau rong vé kién thirc chuyén mon va chi
T6 Thi Hudng di nhiét tinh hd trg va chia sé nhiing diéu hiru ich cho em.

Trong qué trinh tim hiéu, quan sat, hoc hdi va bét tay vao thuc hién nghién ctru
dé tai khoa luan, mic di ban than em da c6 gang, nd luc hét minh dé giai quyét cac yéu
cu va muc dich dé ra, song kién thirc va kinh nghi¢m thyuc té con han ché nén khong
thé tranh khoi nhiing thiéu sot. Vi vay, em mong nhan duogc sy thong cam cling nhu su
g6p ¥, bd sung cta quy thiy cd, quy anh chi Céng ty TNHH San xuat Fullerton dé bai
khoa luan tét nghi¢p dugc hoan thién hon.

Cudi cung, em xin kinh chiuc Quy Thay C6 va cac anh chi trong cong ty luon doi
dao strc khoe, binh an va may man trong cudc séng. Va chuc Cong ty TNHH San xuit
Fullerton gap nhiéu may man va phat trién khong ngimg.

Em xin chan thanh cam on tit ca moi ngudi!
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LOI MO PAU
1. LY DO CHON PE TAI

Hién nay, trong bdi canh toan cau héa va hoi nhap kinh té qudc té ngay cang sau
rong, hoat dong thuong mai qudc té khong ngimg phat trién, kéo theo nhu cau van
chuyén va giao nhan hang hoa giita cac qudc gia. Dé dap tmg yéu cau d6, nganh logistics
n6i chung va dich vu giao nhan hang héa van tai ndi riéng ngay cang khang dinh vai tro
quan trong trong viéc két ndi san xuit voi thi trudng tiéu thu trén pham vi toan cau.
Péng cha y hon, van tai duong bién duoc xem 13 phuwong thirc van chuyén cha dao trong
thuong mai qudc té do kha nang chuyén ché khéi lugng hang hoa 16n véi chi phi hop 1i.

Tai Viét Nam, cung véi su phat trién ctia nén kinh té va hoat dong xuét khau, nhu
cau vé dich vu giao nhan hang héa bang dudng bién ngay cang gia ting. Theo cac béo
céo veé logistics, kim ngach xuat khau cta Viét Nam lién tuc ting trudng qua cac nim,
trong d6 van tai bién chiém ty trong 16n. Pidu nay cho thiy vai trd thiét yéu cua hoat
dong giao nhan hang hoa, dién hinh 13 hinh thirc xuat khau nguyén container (FCL —
Full Container Load), trong vi¢c nang cao hi¢u qua hoat dong kinh doanh cua doanh
nghiép. Pic biét, d6i vi cac doanh nghiép thuc hién gia cong san xuat theo don hang
nudc ngoai, viéc t6 chic hiéu qua hoat dong giao nhan hang hoa xuat khau 1a yéu t6
then chét, gop phan dam bao tién do giao hang, giam chi phi va ning cao uy tin véi ddi
tac.

Mac du vay, hoat dong giao nhan hang xudt khau béng duong bién khong chi don
thuan 13 van chuyén hang hdéa ma con 1a mot quy trinh gdm nhiéu budc lién quan chat
ch& v&i nhau nhu: chuin bi hang hoa, dat chd tau, dong container, lam thu tuc hai quan
va hoan thién chimg tir. Néu quy trinh nay khong duogc t6 chirc hop 1y, s& d& dan dén sai
sot, phat sinh chi phi va anh huong dén tién do giao hang, tir d6 tac dong tiéu cuc dén
uy tin va hi€u qua kinh doanh ctia doanh nghiép.

La mot trong nhitng doanh nghiép tham gia vao thi truong nay, Cong ty TNHH
San xuit Fullerton cling rat quan tdm dén viéc lam thé nao dé nang cao hiéu qua giao
nhan hang héa qudc té dé tiét kiém chi phi va han ché rii ro trong qua trinh doanh nghiép
giao nhan hang héa. Cong ty TNHH San Xuat Fullerton 14 doanh nghiép hoat dong trong
linh vyc san xuat va xuat khau, trong d6 hoat dong giao nhan hang hoa bang dudng bién,
noi bat 1 hoat dong xuat khau hang héa dugc thuc hién thudng xuyén, d6 1a hinh thirc

xuét hang nguyén container (FCL) chiém vai trd quan trong trong hoat dong kinh doanh



clia cong ty. Trong qua trinh thuc tip va tim hiéu thuc té tai cong ty, c6 thé nhan thay
quy trinh giao nhan hang xuit nguyén container van con tén tai mot sd han ché nhu viéc
phéi hop gitra cdc by phan chua thuc sy nhip nhang, mot s6 budc thuc hién con mang
tinh thu cong, mat nhiéu thoi gian va kha ning kiém soat chig tir chua tdi vu. Nhimng
han ché nay khong chi anh hudng dén hiéu qua hoat dong logistics ma con co thé tac
dong dén tién do giao hang va muc do hai long ctia khach hang.

Bén canh d6, trong bdi canh nganh logistics ngay cang phat trién, viéc hoan thién
quy trinh giao nhn hang hoa theo hudng chuyén nghiép, hién dai 13 yéu cau can thiét
d6i v6i cac doanh nghiép san xuit. Viéc nghién ctru va dé xuit giai phap nham hoan
thién quy trinh giao nhan hang xuat nguyén container bang duong bién khong chi giup
doanh nghiép nang cao hiéu qua hoat ddng ma con gdp phan ting cudng ning lyc canh
tranh trén thi truong. Tt nhitng van dé thuc tién trén, véi mong mudn 1am rd thuc trang
quy trinh giao nhan hang hoa tai doanh nghiép va dé xuat mot s6 giai phap phu hop
nham ning cao hiéu qua cta doanh nghiép, em xin phép lua chon dé tai “Hoan thién quy
trinh giao nhan hang xuat nguyén container bang duong bién tai Cong ty TNHH San
Xuat Fullerton”.

2. MUC TIEU NGHIEN CUU

- Tim hiéu cac van d¢é lién quan dén cong ty nhu lich sir hinh thanh va phat trién,
tam nhin, s ménh, linh vuc kinh doanh cta cong ty.

- Hé théng hoa co so 1y luan vé quy trinh giao nhan hang héa xuat khau nguyén
container bang dudng bién.

- Phén tich thyc trang va cac nhan t6 anh huong dén quy trinh giao nhan hang
xudt nguyén container bang duong bién ciia Cong ty TNHH San xuat Fullerton.

- Panh gia nhitng uu diém, han ché va nguyén nhan trong qué trinh giao nhan
hang xuét nguyén container bang dudng bién cta cong ty.

- Dé xuat mot sb giai phap nang cao ciing nhu hoan thién quy trinh giao nhan
hang xuat nguyén container bang duong bién cia Cong ty TNHH Séan xuat Fullerton.
3. POI TUQNG VA PHAM VI NGHIEN CUU
3.1. Péi twong nghién ciru:

- Tap trung vao quy trinh giao nhan hang xut khau nguyén container (FCL) bang
duong bién cta Cong ty TNHH San xuét Fullerton, bao gém cac budc thuc hién, cac bd

phan lién quan va hé théng chimg tir sir dung trong qua trinh giao nhan.



3.2. Pham vi nghién ciru:

- V& n6i dung: Chu yéu tap trung phan tich va danh gia quy trinh giao nhan hang
xuat nguyén container bang dudng bién tai Cong ty TNHH San xuat Fullerton, nghién
clru mot sb giai phap nham hoan thién quy trinh giao nhan hang xuit nguyén container
bang duong bién cua cong ty.

- V& khong gian: Tai Cong ty TNHH San xuét Fullerton.

- V& thoi gian: Céc di liéu va thong tin dugc thu thap trong thoi gian thyc tap tai
doanh nghiép va cac sd liéu lién quan tir ndm 2023-2025
4. PHUONG PHAP NGHIEN CUU

- Thu thdp dir liéu so cdp: Dit liéu so cip duogc thu thap bang phuwong phép quan
sat thuc té. Phuong phap quan sat thuc té duoc ap dung thong qua qua trinh tiép xuc truc
tiép voi quy trinh giao nhan hang hoa xuat khau tai phong Xuat — Nhap khau dudng bién
ctia Cong ty TNHH San xuat Fullerton.

- Thu thdp dit liéu thir cdp:

Nguén dit liéu ndi bo ciia Cong ty TNHH San xuét Fullerton: cac bao cdo tai
chinh, bao cao thuong nién, bao cao ciia phong tai chinh ké toan ciia Céng ty TNHH
San xuat Fullerton.

Nguén dir liéu bén ngoai: Céc luan vin, chuyén dé, nghién ctru khoa hoc vé dé
tai lién quan cua sinh vién Truong Pai hoc Kién trac ba Ning. Thong tin, tai liéu, sach
bao vé giao nhan Xuét nhap khau; website cua cac B9, Nganh, Tai chinh, Cong Thuong,
Vién Kinh té, Hai quan, tai li€u cua cac td chirc, doanh nghiép.

- Phuwong phap xu ly dir licu

Phuong phap théng ké 1a phuong phap thu thap, phan loai thong tin va sb lidu
nhim muc dich dénh gia tong quat vé mot mit nao d6 cia ddi tuong nghién ciru. Trong
pham vi khéa luan nay, phuong phap dugc sir dung vé thuc trang quy trinh giao nhan
hang xuét khau nguyén container bang dudng bién tai Cong ty TNHH San xuét Fullerton
thong qua dir liéu dugc thu thap tir tai liéu ndi bd ctia Cong ty giai doan 2023-2025.

Phuong phap so sanh la phuong phap xem xét cac chi tiéu phén tich dya trén viéce
so sanh s6 liéu v6i mot chi tiéu co sé (chi tidu gdc). Tiéu chuan so sanh trong pham vi
khoa luan tot nghiép nay 1a cac chi tiéu vé hiéu qua st dung von kinh doanh va két qua
dat duoc trong giai doan 2023-2025 ctua Cong ty TNHH San xuit Fullerton. Hinh thirc

so sanh duoc st dung trong phuong phap nay gom 2 hinh thuc 13 so sanh tuyét d6i va



so sanh twong dbi. Viéc két hop 2 hinh thirc nay trong qua trinh phan tich gitip danh gia
mot cach toan dién gia tri hoat dong ciing nhu téc do ting trudng ciia doanh nghiép trong
ky phan tich.

- Phurong phdp phan tich 13 cach st dung qua trinh tu duy logic dé nghién ctru va
so sanh cac mbi quan hé dang tin cdy giita cac dit liéu thong ké duoc tir tai lidu nodi bd
vé hiéu qua hoat dong ciia cong ty trong ky phan tich nhdm danh gia tinh hop 1y hoic
khong hop 1y cua cac dit liéu nay.

- Phurong phdp tong hop 1a tong hop lai nhitng phan tich va so sanh dé dua ra
nhan xét, danh gia vé thuc trang quy trinh giao nhan hang héa xuat khau tai Cong ty
TNHH San xuat Fullerton, tir d6 dua ra cac giai phap nham hoan thién cling nhu ning
cao quy trinh giao nhan hang héa xuat khau bang dudng bién tai Cong ty.

5. KET CAU KHOA LUAN

Ngoai phan m¢ dau va két luan, khoa ludn gdm 3 phan

Chuong 1: Co s& 1y luan vé quy trinh giao nhan hang xuit khdu nguyén container
bang duong bién.

Chuong 2: Thyc trang quy trinh giao nhan hang xuat khau nguyén container
(FCL) bang duong bién tai Cong ty TNHH San xuat Fullerton.

Chuong 3: Hoan thién quy trinh giao nhan hang xuat khau nguyén container bang

duong bién tai Cong ty TNHH San xuat Fullerton.



CHUONG 1: COSO LY LUAN VE QUY TRINH GIAO
NHAN HANG XUAT KHAU NGUYEN CONTAINER
BANG PUONG BIEN

1.1. Téng quan vé giao nhan hang hda xuit khau nguyén container bang dwong
bién
1.1.1. Khai niém va dic diém caa hang xuit khau

1.1.1.1. Khai niém cua hang xudat khau

Hang xuat khau (Exports) 1 nhitng hang hoa dugc san xut, gia cong hoic khai
thac trong pham vi lanh thé mot qudc gia va duoc ban, van chuyén ra nudc ngoai nham
muc dich ti€u thy, sir dung hodc kinh doanh theo cac quy dinh ctua phap luat thwong mai
va hai quan cta nudc xuat khau ciing nhu nude nhap khau, trén co so sir dung tién té
lam phuong thtrc thanh toan. Pay 1a mot bd phén quan trong trong hoat dong thuong
mai qudc té, phan anh mdi quan hé kinh té giita cac qudc gia. (Gido trinh Nghiép vu
ngoai thuong, NXB Tai chinh).

Theo quy dinh tai Diéu 28 Luat Thuong mai 2005, xuat khau hang héa 1a viéc
hang hoa duogc dua ra khoi lanh thd Viét Nam hoic dua vao khu vuc dic biét nam trén
lanh thd Viét Nam dugc coi 1a khu vuc hai quan riéng theo quy dinh cta phap luat. Hoat
dong xuat khau hang hoa khong phai 1 hanh vi ban hang don thuin; né 13 mot hé théng
ban hang c6 to chic cia ca doanh nghiép va nha nuéc nham muc dich loi nhuén, thic
day san xudt hang hoa phat trién, chuyén ddi co cdu kinh té, 6n dinh va timg budc cai
thién doi séng ctia ngudi dan.

Tai khoan 5 Diéu 2 Thong tu 54/2018/TT-BGTVT thi hang hoa xuét khau 1a hang
héa c6 noi giri hang (gbc) & Viét Nam va c6 noi nhan hang (dich) ¢ nudc ngoai.

Hang hoa xuit khau rit da dang, bao gdm nguyén liéu thd, hang cong nghiép,
hang tiéu dung, néng san va san pham ché bién. Cac doanh nghiép xuit khau phai tuan
thi cac quy dinh vé chat lugng, ngudn goc xuét xu, kiém dich va tidu chuan k¥ thuat
ctia nudc nhap khau. Hoat dong xuat khiu co vai trd quan trong trong viéc tao ngudn
thu ngoai t¢, m& rong thi truong va nang cao nang lyc canh tranh cua nén kinh té. Trong
logistics, van tai bién 1a phuong thirc chu dao, dic biét ddi v6i hang hoa xuat khau
nguyén container. (Gio trink Logistics va qudn Iy chudi cung ting, NXB Kinh té Quoc
Dan).



1.1.1.2. Bdc diém cua hang xudt khau

Gi4o trinh kinh té ngoai thuong (2006) chi ra rang xut khau va cac quan hé kinh
té d6i ngoai co sy trong quan mat thiét vi nhau va anh huong qua lai nham téi muc
tiéu phat trién chung. Trong mdi quan hé nay, hoat dong xuat khiu vira 1 minh ching
ctia kinh té di ngoai bén viing, vira la cong cu manh mé thtc déy cac moi quan h¢ phat
trién sau sic.

Hoat dong xuat khau 1a co hdi tiém nang dé thic day cac nganh cong nghiép,
néng nghiép, 14m nghiép...phat trién thuin loi, tiép cin véi san luong tiéu thy nhidu
hon. C6 thé thdy rang xuét khau 1 ngudn luc 16n va diy tiém ning cho nhu cau viéc
lam.

Xuat khau 12 chia khoa quan trong thiic day hang héa, dich vu trong nuéc tao ra
sttc canh tranh manh mé trén thi trudng qudc té, diéu nay vo cung quan trong trong boi
canh hoi nhap qudc té. Picu nay khong chi khang dinh chat luong va uy tin ciia san
phém ndi dia, ma con la dong lyc doi hoi nang luc san Xuét trong nudc can duoc nang
cao dé dap ng nhu cau ngdy cang ting.

1.1.1.3. Phan logi hang xudt khau

C6 4 loai xuat khau pho bién: xuat khau truc tiép, xuat khau gian tiép, xuat khau
tai chd va xuat khau tam nhap tai XUuat.

Xudt khau truc tié}) 1a hinh thirc ma doanh nghiép tu thuc hién toan bo quy trinh
ban hang ra nudc ngoai. Doanh nghiép phai chu dong dam phan, ky két hop dong va
quan 1y giao dich qudc té. Hinh thic nay gitp kiém soét chit ché hoat dong kinh doanh
nhung doi hoi kién thirc vé ngoai ngit, phap 1y qudc té va nang luc tiép thi. Xuat khau
truc tiép phu hop véi cac doanh nghiép c6 quy mo 16n, c6 tiém luc tai chinh va kinh
nghiém trong thwong mai qudc té.

Xudt khdu gidn tiép 13 phuong thirc doanh nghiép str dung trung gian nhu dai 1y
hodc cong ty xudt khau dé dua hang héa ra nudc ngoai. Hinh thirc ndy giup gidm rii ro
trong giao dich quéc té va tiét kiém ngudn lyc cho doanh nghiép. Tuy nhién, doanh
nghiép khé kiém soét truc tiép cac giao dich va co thé phu thudc vao don vi trung gian.
Xuat khau gian tiép phu hop voi cac doanh nghiép nho, han ché vé ngudn luc va kinh
nghiém xuat khau.

Xudt khdu tai ché 13 hinh thirc ban hang ma hang hoa duoc giao truc tiép trén
lanh thd nude xuat khau nhung thanh toan theo hgp dong ngoai thuong. Piéu nay gitp
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tiét kiém chi phi logistics va tha tuc hai quan. Theo khoan 1 Diéu 86 Thong tu
38/2015/TT — BTC vé “Thu tuc hai quan d6i voi hang hoa xuit khau, nhap khau tai
chd”, bao gém 3 loai hang hoa chinh:

- San phim gia céng; may moc, thiét bi thué hoic muon; nguyén liéu, vat tu du
thira; phé liéu, phé pham thudc hop dong gia cong.

- Hang héa mua ban giita doanh nghiép néi dia v6i doanh nghiép ché xuit, doanh
nghiép trong khu phi thué quan.

- Hang hoa mua béan giita doanh nghiép Viét Nam véi to chirc, ¢4 nhan nuée
ngoai khong c6 hién dién tai Viét Nam va dugc thuong nhan nudc ngoai chi dinh giao,
nhan hang hoa vé1 doanh nghiép khéc tai Viét Nam.

Tam nhdp tai xudt 13 hinh thirc xuit khau tam thoi va nhap khau tré lai hodc
nguoc lai. Muc dich cé thé 1a bao hanh, stra chita hodc trién 1dm thuong mai quéc té.
Pay 1a hinh thtic linh hoat nhung can tuan thi nghiém ngat quy dinh cta hai quan. Hinh
thirc ndy dién ra trong ca qua trinh nhap khéau va xuét khau, nén lugng ngoai t¢ thu lai
s& 16n hon so véi von ban dau bo ra. Trong chudi cung tng toan cau, tai xuat khau xay
ra khi mot quéc gia dong vai tro trung gian, tao diéu kién thuan loi cho viéc van chuyén
hang hoéa gitra hai hoac nhiéu quéc gia. Néu mot quéc gia co vi tri dia 1y thuan lgi va
chinh sach thuong mai tu do, tai xuat khau c6 thé mang lai loi ich kinh té dang keé.

1.1.2. Khéi niém, dic diém va vai tro ciia giao nhan hang hoa

1.1.2.1. Khai niém cua giao nhgn hang hoa

Giao nhan van tai 1 nhitng hoat dong nim trong khau luu thong phan phdi, mot
khau quan trong néi lién san xuat véi tiéu thy, hai mat cha yéu cta chu trinh tai san xuat
cua xa hoi.

Giao nhan van tai thuc hién chic nang dua san phém tlr noi san xuét dén noi tiéu
thu, hoan thanh mit thir hai cta luu thong phan phdi 12 phan phdi vat chat, khi mat thir
nhat 1a thu tuc thuong mai da hinh thanh.

Theo Luat Thuong mai Viét Nam, Giao nhan hang hoa 1a hanh vi thuong mai,
theo d6 ngudi 1am dich vu giao nhan hang hoa tir ngudi giri, to chic van chuyén, luu
kho, lwu bii, 1am céc thu tuc gidy to va cac dich vu khac c6 lién quan dé giao hang cho
nguoi nhan theo uy thac cua chu hang, cia ngudi van tai hoac cua ngudi giao nhan khac.
(Giao trinh Van tai va giao nhdn trong ngoai thuwong, NXB Giao thong vdn tadi).

Giao nhan gan lién va song hanh v6i qué trinh van tai. Thong qua giao nhan, cac
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tac nghiép van tai duoc tién hanh: tap két hang hoa, van chuyén, xép d&, luu kho, chuyén
tai, dong gbi, thu tuc, ching tir... V6i ndi ham rong nhu vy, nén 6 rat nhiéu dinh nghia
vé giao nhan.

Dich vu giao nhan (Freight Forwarding Service), theo “Quy tic miu cua FIATA
vé dich vu giao nhan”, 1a bat ky loai dich vu nao lién quan dén van chuyén, gom hang,
lru kho, bde xép, dong goi hay phan phdi hang héa ciing nhu dich vu tr van hay lién
quan dén cac dich trén, ké ca cac van dé hai quan, tai chinh, mua bao hiém, thanh toan,
thu thap chung tir lién quan dén hang hoa. Ngudi giao nhan hang héa (freight forwarder)
c6 thé hoat dong nhu mot trung gian hoac dai 1y dai dién cho chu hang trong toan bo
qua trinh nay.

Nhu vy, vé co ban, giao nhan hang héa 14 tp hop nhiing cong viéc c6 lién quan
dén qua trinh vén tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang dén nguoi
nhan hang. La hoat dong then chét trong thuong mai qubc té, doi hoi su phdi hop chit
ché gitta cac chu thé lién quan nhu cha hang, hang tau, cong ty giao nhan, co quan hai
quan va cac bén lién quan. Viéc to chirc hiéu qua hoat dong giao nhan nay goép phan
nang cao nang luc san xuat, giam thiéu chi phi logistics va ting strc canh tranh cho doanh
nghiép trong bdi canh hoi nhap sau rong hién nay.

1.1.2.2. Bdc diém cua giao nhdn hang hoa

Giao nhan hang hoa 1a mot phan khong thé thiéu trong hé thdng logistics toan
cau, dong vai tro quan trong trong viéc van chuyén cic loai hang hoa tir noi san xuét
dén cac thi truong tiéu thy trén khap thé gidi. V6i kha nang van chuyén khéi lugng hang
hoa 16n va chi phi twong d6i thap. Dich vu giao nhan mang tat ca dic diém chung nhu
bao loai hinh dich vu khac. Giao nhan Ia loai hang héa v6 hinh nén khong cé tiéu chuan
danh gia chit lugng cu thé va ddng nhat, khong thé cit giit trong kho, san xuit va tiéu
dung dién ra d@)ng thoi, ma chat luong duoc danh gia déu phu thudc vao cam nhan va
yéu clu cla nguoi dugc phuc vu. Mot s6 dac diém riéng cua giao nhan:

Mang tinh dich vu téng hop: bao gdm nhiéu cong doan khac nhau nhu tiép nhan
hang, déng gbi, luu kho, van chuyén, lam thi tuc hai quan va giao hang cho ngudi nhén.

Khéng triee tiép san xudt ra hang héa: giao nhan hang héa chi tham gia vao qua
trinh luu thong hang héa, gop phan lam tang gi tri dich vu cho san pham.

Phuy thuoc vao hoat dong van tai: giao nhan hang héa co mbi quan h¢ chat ché
v6i hoat dong van tai, trong d6 van tai dugc xem la khau trung tam ctia toan bg qua trinh
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giao nhan.

Mang tinh quo”'c té cao: Do phuc vu hoat dong XNK toan clu, cac giao dich chiu
su chi phéi ctia nhiéu yéu t6 nhu phap luat, tip quan thuong mai va diéu kién van tai
clia cac qudc gia khac nhau. Diéu nay doi hoi sy hiéu biét siu rong vé cac chinh sach
thuong mai qubc té dé tranh pham vi phép lut.

Ruii ro da dang: giao nhan hang héa c6 quy trinh phtre tap tiém 4n nhiéu rui ro
lién quan dén nhiéu khau nhu dit chd tau, 1am thu tuc hai quan, kiém dich hang hoa.
Ngoai ra, doanh nghiép ciing can xir Iy nhiéu loai chimg tir nén din dén sai sot ching
tur, do1 hdi nguoi thuc hién phai ¢é trinh d§ chuyén moén va kinh nghiém nhét dinh.

1.1.2.3. Vai tro cua giao nhgn hang hoa

Pé thyc hién tot va hoan thanh dung hop dong thi khong thé khong nhac dén vai
trd cia cac cong ty giao nhan hang héa xuit nhap khau. Cung véi sy phat trién vé kinh
doanh xuat nhap khau hang hoa, cong tic giao nhan xuat nhap khau ngay cang trd nén
quan trong va sb lugng nhan vién trong cong tic giao nhan ngay mét ting, gitp cho su
lru thong hang héa trong va ngoai nudc dé dang hon. Tuy nhién, giao nhan 12 mot viéc
1am twong ddi phtic tap, doi hoi ngudi 1am giao nhan phai c6 kién thirc chuyén moén va
su nang dong, nhanh nhen. Piéu nay s& lam cho doanh nghiép hay chi hang thiéu nguyén
vat liéu dé san xuét, khong c6 hang dé ban ra thi truong trong khi thi trudng dang khan
hiém, hodc phai dong tién luu kho, luu bii. ..

Giao nhan nhanh chong, dung hen: Khi st dung cac dich vu van chuyén chuyén
nghiép, doanh nghiép c6 thé yén tam vé viéc hang hoa s& duoc giao dén ngudi nhan mot
cach nhanh chéng va ding hen. Piéu nay tao ra sy tin ciy va hai long tir phia khach
hang.

Quy trinh giao nhdn don gian: Dich vu giao nhan thuong cé quy trinh thyc hién
don gian, gitip doanh nghiép va khach hang dé& dang tiép can va st dung. Sy tién loi nay
gitp hoan thanh nhu cAu van chuyén mot cach thuan loi va hiéu qua.

Dam bao hang hoa an toan: St dung céac dich vu giao nhan chuyén nghi¢p giup
doanh nghiép dam bao riang hang hoa s& dén dich an toan va khong bi hong héc trong
qua trinh van chuyén. Diéu nay gitip duy tri va nang cao uy tin cua cira hang trudc mat
khach hang.

Tiét kiém chi phi t6i da: Nhiéu don vi van chuyén cung cép dich vu giao nhin véi
mirc gia hop 1y va chinh sach wu dai hap dan, gitp cac doanh nghiép tiét kiém chi phi
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van chuyén ma van dam bao chét lugng dich vu.

Nhiéu tinh néng tién loi: Mot s6 dich vu giao nhan cung cip tinh ning nhu 1ay
hang tan noi va ng dung cong nghé thong tin nhu img dung di dong va website, gitp
ngudi giri d& dang theo ddi don hang va tuong tic v6i quy trinh giao nhan tir bt ky dau.
Diéu nay mang lai su thoai mai va tién lgi cho ca doanh nghiép va khach hang.

Ho tro thii tuc phdp Iy: giao nhan hang hoa hd tro cac doanh nghiép trong viéc
thue hién cac tha tuc phap 1y lién quan dén xuat nhap khau nhu khai bao hai quan, chuan
bi chtng tir, qua d6 giam bét ganh ning vé hanh chinh va han ché rui ro phap 1y.

1.1.3. Phan loai giao nhan hang hoa

Trong thuc tién, hoat dong giao nhan hang héa dugc phan loai theo nhiéu tiéu chi
khac nhau nhu pham vi hoat dong, phuong thirc van tai va tinh chat hang hoa. Viéc phan
loai ndy khong chi gitip hé thong héa 1y luan ma con cé y nghia quan trong trong viéc
t6 chtrc va quan 1y hoat dong giao nhan.

- Theo pham vi hoat dong:

Giao nhan ndi dia (giao nhan truyén thong): 1a hoat dong giao nhan chi chuyén
chd hang héa trong pham vi mot nude. Hoat dong nay chu yéu phuc vy nhu cau luu
thong hang hoa trong nudc, it chiu sy chi phdi cta cac yéu t qudc té.

Giao nhan qudc té: 1 hoat dong giao nhan phuc vu céc to chitc chuyén ché qudc
té. Loai hinh nay c6 tinh phtic tap cao hon do lién quan dén nhiéu yéu t6 nhu thu tuc
hai quan, luat phap qudc té va tip quan thuong mai toan cau.

- Theo phuong thirc van tai:

Van tai hang khong: Thich hop cho hang hoa c6 gia tri cao hodc nhay cam vé thoi
gian, van tai hang khong cung cap thoi gian van chuyén nhanh nhat nhung thuong dat
hon cac lua chon khac.

Van tai duong bién: Van tai duong bién 1a phuong thirc pho bién nhat dé van
chuyén quéc té, cung cap cac giai phap tiét kiém chi phi cho khéi lwong hang hoa 16n.
N6 duoc chia thanh hai loai chinh:

+ Hang nguyén container (FCL): Ngudi van chuyén dit trude toan bd mot
container cho hang hoa cuia minh.

+ Hang 1¢ container (LCL): Nhiéu chu hang cung chia sé khong gian trong mot
container, ly tudng cho nhitng 16 hang nhé hon.

Van tai da phuong thirc: Nhiéu 16 hang can két hgp nhiéu phuong thirc van
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chuyén d¢ to6i uu hoa hi¢u qua va tiét kiém chi phi.

Van chuyén duong sat: Mot lua chon than thién véi méi truong cho van tai duong

bo duong dai, dic biét hitu ich cho hang hoa ning hodc cong kénh.

Van chuyén dudng bo: Puoc st dung cho quing dudng ngin hon hodc nhu mot

phén cua van tai da phuong thtrc, gidi phdp van tai duong bo mang lai sy linh hoat va

dich vu giao hang tan noi.

- Theo nghiép vu kinh doanh:

Giao nhan thuan tay: 1 hoat dong giao nhan chi bao gdm viéc giri hang di hoic

guri hang dén.

Giao nhan tong hop: 13 hoat dong giao nhan ngoai hoat dong thuan tay con bao

gom ca xép dd, bao quan hang hoa, van chuyén duong ngan, luu kho, luu bi ...
1.1.4. Phan biét hang nguyén container (FCL) va hang lé (LCL)
Bang 1.1. Phan biét hang nguyén container (FCL) va hang lé (LCL)

Hang nguyén container (FCL -
Full Container Load)

Hang 1é (LCL - Less-than
Container Load)

Khai

niém

La hinh thtrc van chuyén trong d6
mot chia hang thué toan b
container dé dong hang. Container
dugc niém phong tir khi dong hang
tai kho nguoi gui va chi dugc mé
tai noi nhan hang. Hang héa khong
bi ghép chung vai 16 hang hoa
khac.

La hinh thic van chuyén ap
dung dbi voi cac 16 hang c6
khéi lugng hodc thé tich khong
du dé dong day mot container.
Hang cta nhiéu chu hang khéc
nhau s& dugc gom lai dé déng
chung vao mdt container.

Pac diem

Khdéng ghép hang, it khau trung
gian, kiém soat tot

Phai gom va tach hang, qua
nhiéu khdu trung gian

lac thap.

C\hu Mot chu hang Nhiéu cht hang
hang
Tinh tron goi theo container, phu | Tinh theo thé tich (CBM) hoic
Chi phi | hop khi lwong hang 16n va gan day | trong luong, phu hop véi 16
container hang nho, s6 luong it
Thoi | \hanh do khong phai ghép hang | | 1u0ng lau hon do cho gom
gian hang
Miic dé It boc xép, co.ntainer niém phong Nhiéu céng doan xu ly, )‘cé’p
an toélr.l xuyén sudt, rai ro hu hong va that | chung voi hang khac nén rui ro

va cham




Thu tuc
& quy
trinh

Qua trinh kiém tra hai quan don
gian vi chi c6 mgt 16 hang trong
container. Chi phi kiém tra hai
quan, cling nhu bat ky khoan phi
cang hoac kho bai nao phat sinh
trong qué trinh kiém tra, tat ca s&
do nguo1 mua chiu

Phirc tap hon vi c6 nhiéu 16
hang ciia nhiéu chi hang. Chi
phi kiém tra hai quan va bat ky
chi phi kho bai va cang tuong
{rmg nao s& dugc chia sé cho tat
cd nhirng nguoi nhan hang st
dung container

Tinh linh
hoat

Phu hop véi doanh nghiép c6 san
lwong 6n dinh, quy mé 16n, tdi wu
hoa viéc stir dung container

Phu hop doanh nghiép nho
hodc cac 16 hang c6 quy mo
nho, t6i wru chi phi, khong can
tich trir hang dé du container

=> Két luan: FCL va LCL 14 hai phuong thirc van chuyén phd bién trong hoat
dong xuat nhap khau bang duong bién, mdi phuwong thirc déu cé nhitng wu diém va han
ché riéng. Viéc lya chon phuong thirc phit hop khong chi giup doanh nghiép ti wu chi

phi ma con nang cao hi¢u qua hoat dong logistics va gidm thi€u rai ro trong qua trinh

van chuyén.

1.2. Quy trinh giao nhan hang hoé xuit khau nguyén container bang dwong bién

1.2.1. So @6 quy trinh giao nhan hang hoa xuat khau nguyén container bing

dwong bién




So do 1.1. So' do quy trinh giao nhin hang héa xudt khdu nguyén container

bang dwoc bién

‘l’ -
(Nguon: Gido trinh va vdn tdi trong giao nhén ngoai thuwong)
1.2.2. Phan tich quy trinh giao nhan hang hoa xuit khau nguyén container bang
dwong bién
Hoat dong giao nhan hang hoa xuit khau nguyén container bang dudng bién bao
g6m nhiéu cong doan nhu: tiép nhan don hang, kiém tra chung tur, lam tha tuc hai quan,

to chirc dong gb1 — boc x€p — van chuyén, mua bao hiém hang hoéa (néu can), thué

phuong tién vén tai (duong bién, dudng hang khong, duong b hodc da phuong thirc),
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theo ddi hanh trinh hang hoa va xir 1y cac van dé phat sinh trong qua trinh van chuyén.
Quy trinh thudng bao gdm nhitng budc co ban sau:

& Ky két hop dong ngoai thwong

Day 1a bude khoi dau, trong d6 nguoi xuat khau (Exporter) va ngudi nhip khau
(Importer) tién hanh dam phan va ky két hop ddng mua ban hang hoa qudc té. Trong
hop ddng s& quy dinh cac diéu khoan quan trong nhu diéu kién giao hang (Incoterms),
phuong thirc thanh todn, dia diém giao hang, thoi gian giao hang va cac yéu cau vé van
chuyén, bao hiém, chimg tu...

Hop ddng ngoai thuong dong vai trd 13 co sé phap 1y quan trong, dinh huéng
toan bo hoat dong xudt khau. Néu cac diéu khoan khong dugc quy dinh 10 rang, s€ dé
phat sinh tranh chap trong qua trinh thyc hién.

& Chudn bi hang héa, ndm tinh hinh tau

Doanh nghiép s& tién hanh san xuat hodc thu mua hang héa theo yéu cau. Hang
hoa dugc san xuét, kiém tra chat lugng va dong géi theo yéu cau cta khach hang. Nghién
ctru hop dong mua ban va L/C dé chuan bi hang hoa, xem ngudi mua di thanh toan tién
hay m¢ L/C chua.

Chuéan bi cac ching tir can thiét nhu hoa don thuong mai (Invoice), phiéu dong
g6i (Packing List), don dat hang (PO), ... dé lam thi tuc hai quan

Nim tinh hinh tau hodc tién hanh luu cude

Lap Cargo List gui hang tau

& Dt ché voi hang tau hodc dai li giao nhdn (Booking)

Nguoi xuat khau hodc don vi giao nhan (Freight Forwarder) tién hanh dat chd
v6i hang tau dé 14y lich tau, s6 hiéu tau, cang xép va cang d& hang, ngay cat mang
(closing time) va ngay khéi hanh dy kién. Néu nguoi xuat khau dong ¥ véi cac diéu kién
trén, hang tau s& cip xac nhan dit ché (Booking Confirmation). Viéc dit chd can
duoc thue hién sém dé dam bao c6 container va chd trén tau phu hop véi lich Xuét hang.

* Nhdn container rong tir hing tau/depot

Sau khi ky Booking Note, hing tau s& cip 1énh giao vo container dé chii hang
muon va giao Packing List va Seal. Chu hang s& dugc nhan container rong tir hing tau
hoic depot dé phuc vu déng hang. Doanh nghiép can kiém tra k¥ tinh trang container
nhim dam bao khong anh huéng dén chit luong hang héa trong qua trinh van chuyén.

* Dong hang vdo container va niém phong (Seal)
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Khi chu hang d3 nhan container rong tir hing tau vé dia diém quy dinh di dong
y trong hop dong dé déng hang vao container, l4p Packing List. Hang héa duoc dong
vao container tai kho ciia nguoi xuat khau, phai dugc dong goi, ghi nhin ding quy dinh
dé dam bao an toan trong qua trinh van chuyén. Container phai dugc niém phong dung
quy dinh va ghi rd s6 niém chi dé phuc vu cong tac theo ddi va kiém tra sau nay.

& Vin chuyén container ra cing (CY)

Sau khi da dong hang vao container, nguoi xuét khau hodc don vi vén tai noi dia
tién hanh van chuyén container tir kho dén bai container tai cang theo ding thoi gian
héng tau yéu cu dé 1am thu tuc hai quan. Cac tha tuc hanh chinh can thiét nhu kiém tra
an ninh va giéy tor duoe thuc hién dé dam bao container duogc xép vao chuyén tau theo
dung lich. Pay 1a budc quan trong lién quan dén thoi gian giao hang. Néu khong dam
bao thoi gian cut-off, doanh nghiép co6 thé bi 15 chuyén tau, phat sinh chi phi.

& Khai bdo va lam thii tuc hdi quan xudt khdu

Nguoi xuit khau khai bao hai quan dién ttr trén hé thong VNACCS/VCIS va nop
bd ho so hai quan (gém hop dong, hoa don thwong mai, phiéu dong goi, to khai hai
quan, C/O néu c6...) cho co quan hai quan tai cang xuat khau. Hai quan kiém tra ho so
va c6 thé kiém tra hang hoa (tiy theo phan ludng xanh, vang, d6). Sau khi dugc thong
quan, hang héa du diéu kién dé duoc boc 1én tau.

£ Xép container lén tau (Loading)

Trudc khi xép container 1én tau, dai 1y tau bién sé& 1én danh sach hang xuat khau
(Loading List), so d6 xép hang, théng bao thoi gian bat dau lam hang cho diéu do cua
cang biét dé bd tri nguoi va phuong tién.

Bdc container 1én tau (do cang 1am). Container sau khi hoan tat thu tuc hai quan,
can bo giao nhan lién hé v6i hang tau hay dai ly dé 1dy B/L hoic dong diu ngay thang
bdc 1én tau vao B/L nhan dé xép (néu trudce d6 da cap) dé co B/L di xép.

* Hang tau phat hanh van don (B/L)

Sau khi hang duoc xép 1én tau, hing tau s& cap van don duong bién (Bill of
Lading — B/L) dé nguoi xuat khiu kiém tra thong tin va xac nhan hang da dugc xép 1én
tau va bat dau hanh trinh van chuyén quoc té. Van don nay déng vai tro 1a bang ching
so hitu hang hoa va dung dé 1am tha tuc nhan hang tai cang dén.

* Ldp va guri bo chitng tir thanh todn

Can ct vao hop dong mua ban va L/C (néu thanh toan theo L/C), can bo giao
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nhan phai lap hay liy chimg tir can thiét dé tap hop thanh bo chimg tir thanh toan va
xudt trinh cho ngan hang dé thanh toan tién hang. Nguoi xuit khau l4p bo ching tir xut
khau gém: van don, hoa don thuong mai, phiéu dong goi, ching nhan xuét xtt C/O (néu
c6), gidy ching nhan kiém dich hoic kiém dinh (néu c6) va giri cho ngudi mua (truc
tiép hodc thong qua ngan hang néu ding phuong thirc thanh toan L/C). Ngudi nhap khau
s€ st dung bd chung tir nay dé 1am thu tuc nhap khau tai nudc dén.

& Theo déi hanh trinh va xir 1y phdt sinh (néu c6)

Sau khi hang hoa dugc xép 1én tau va van don duong bién (B/L) dugc phat hanh.
Trong qua trinh tau vin chuyén, nguoi xuit khiu hodc cong ty giao nhan c6 trach nhiém
theo ddi lich trinh tau, cip nhat tinh trang hang héa va phdi hop xir 1y kip thoi néu co su
¢ nhu tau cham, chuyén tai, mat niém chi, hu hong hang héa. .. Pong thoi theo di tién
d6 thanh toan, dam bao khach hang thuc hién thanh toan dung han theo hop dong ngoai
thuong dé khong anh hudng dén viéc giao nhan ching tir van tai.

& Thanh todn chi phi va hoan tat quy trinh

Doanh nghiép tién hanh thanh toan cac chi phi phat sinh va nhén tién tir di tac,
bao gom:

+ Thanh todn chi phi logistics: cudc tau, phi cang (THC), van chuyén nd1 dia

+ Thanh toén céac chi phi dich vu: hai quan, ching ttr, forwarder, ngan hang

+ Nhén tién hang theo phuwong thirc da thoa thuan (T/T, L/C...)
1.3. Cac quy dinh ciia phap ly va hé théng cac chieng tir trong van tai bién
1.3.1. Cac quy dinh cia phap ly

Viéc giao nhan hang hoa XNK tai cang bién phai dua trén co sé phéap 1y nhu: cac
quy pham phap luat qudc té (cac Cong udc quéc té vé van don, van tai; Cong udc vé
hop dong mua ban hang héa qudc té...), cac quy pham phap luit caa qudc gia vé giao
nhan — van tai, cac loai hop dong va L/C... thi m&i dam bao quyén lgi cta chu hang
XNK.

Céc quy pham phap luat qudc té c6 thé ké ra nhur:

- Cong uée Vienne 1980 vé budn ban qudc té

- Cong uéc quoc té dé thdng nhat mot sd quy tic vé van don dudng bién, ky tai
Brussels ngay 25/8/1924

- Nghi dinh stra d6i Cong wdc qudc té dé thong nhat mot sé quy tic vé van don
duong bién (Nghi dinh thu Visby 1968)

12



- Cong ude Lién Hiép Qudc vé chuyén ché hang hoa bang dudng bién — Cong
udc Hamburg 1978

Nha nuéc Viét Nam ciing da ban hanh nhiéu van ban quy pham phép luat lién
quan dén van tai, xép d&, giao nhan hang héa XNK nhu:

- B6 Luat Hang hai Viét Nam 1990

- Luat Hai quan

- Luat thuong mai 2005

- Nghi dinh 140/2007/ND-CP ngay 05/09/2007 Quy dinh chi tiét Luat Thuong
mai vé diéu kién kinh doanh dich Logistics va gidi han trach nhiém ddi véi thuong nhan
kinh doanh dich vu logistics

- Quyét dinh s6 2073/QD-GT ngay 6/10/1991, Quyét dinh s6 2106/QD-GTVT
ngay 23/8/1997 cua B9 truong Bo Giao thong Van tai
1.3.2. Nguyén tic

Céc van ban hién hanh di quy dinh nhitng nguyén tic giao nhan hang hoa xuét
khau tai cac cang bién Viét Nam nhu sau:

- Viéc giao nhan hang hoa duoc tién hanh theo cac phuong thirc do cac bén lua
chon, thoa thuan trong hop dong trén co sd c6 loi nhat.

- Nguyén tic chung 14 nhan hang cua cac chii hang hodc nguoi chu duge cha hang
iy thac (cang) v6i ngudi van chuyén (tau). Chu hang phai t6 chirc giao nhan hang hoa
dam bao dinh muc xép d& cua cang.

- Néu chu hang khong tir giao nhan duoc, phai uy thac cho cang trong viéc giao
nhan véi tau va giao nhan véi chu hang ndi dia.

- Khi nhan hang tai cang thi chii hang hodc nguoi dugc uy thac phai xuét trinh
nhirng chiing tir hop 1€ xac nhéan quyén dugc nhan hang va phai nhan mot cach lién tuc
trong mot thoi gian nhat dinh khdi lwong hang hoa ghi trén chtng tir, vi du: van don
gbc, gidy gi6i thiéu cua co quan, ...

- Cang khong chiu trach nhiém vé hang hoa ¢ bén trong néu bao, kién hodc dau
xi, chi vin con nguyén ven va khong chiu trach nhiém vé nhitng hu hong, mat mat ma
nguoi nhan phat hién ra sau khi da ky nhan véi cang.

- Viéc xép d& hang hoa trong pham vi cang 14 do cang t6 chire thuc hién. Truong
hop cht hang hodc ngudi van chuyén mudn dwa nguoi va phuong tién vao cang xép d&
thi phai dugc cang dong ¥ va phai tra cac 1é phi, chi phi lién quan cho cang.
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- Cang co trach nhiém bao quan hang hoéa luu tai kho, bai cang theo dung k¥ thuat
va thich hop voi timg van don, timg 16 hang. Néu phat hién thiy ton thit cua hang hoa
dang luu kho bii, cang phai bao ngay cho chu hang biét, ddng thdi ap dung céc bién
phap can thiét dé ngin ngira, han ché ton that.

- Viéc xép dg, giao nhan, bao quan hang hoda tai cang dugc thuc hién trén co s&
hop ddng ky két gitta cang va chu hang hodc ngudi van chuyén hodc ngudi oy thac.
1.3.3. Céc chieng tir trong van tai bién

Van tai dudng bién 1a mot hinh thire van chuyén pho bién va déng vai tro quan
trong trong giao thuong qudc té. Dé dam bao qua trinh van chuyén dién ra sudn sé va
an toan, can c6 day du cac loai ching tir can thiét.

Chung tur van tai:

- Van don dudng bién (Bill of Lading — B/L): La ching tir quan trong nhat trong
vén tai duong bién, do hing tau hodc ngudi van chuyén 1ap va cip cho ngudi giri hang.
Vén don xac nhan viéc nhan hang, cam két giao hang cho nguo1 nhan tai cang dich va
thé hién cac diéu kién van chuyén.

- Van don sudt duong bién (Combined Transport Bill of Lading — CT B/L): dugc
str dung cho van chuyén da phuong thiec, két hop van tai dudng bién voi van tai dudng
bd hodc duong hang khong.

- Gidy giri hang dudng bién (Sea Waybill — SWB): twong tu nhu vin don nhung
khong thé giao hang theo 1énh, thuong dung cho van chuyén hang 1é.

Churng tur voi cang va tau:

- Gidy iy quyén cho dai 1y (Power of Attorney): Uy quyén cho dai 1y thay mat
nguoi g hang thuc hién cac thu tuc tai cang.

- To khai hang hoa (Cargo Declaration): Cung cép thong tin chi tiét vé hang héa
nhu tén hang, s6 luong, trong luong, thé tich, ...

- Bién lai thuyén pho (Mate’s Receipt): Xac nhan viéc nhan hang 1én tau

- Phiéu kiém dém (Tally Sheet): Ghi nhan s6 luong kién hang thuc té duoc xép
Ién tau.

Churng tur hdi quan:

- T& khai hai quan (Customs Declaration): Khai bao thong tin vé hang héa, nguoi
guri hang, nguoi nhan hang, ... cho co quan hai quan.

- Gidy phép xuat/nhap khau (Export/Import License): Cho phép xuat/nhap khau
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hang hoa theo quy dinh.

- Chirng nhan ngudn gdc hang hoa (Certificate of Origin — C/O): Xéac nhan ngudn
gbc xuat xir ctia hang hoa.

- Gidy chtmg nhan kiém dich (Phytosanitary/Fumigation Certificate): X4c nhin
hang hoa da dugc kiém dich va khir trung.

Cdc loai chung tur khac:

- Hop ddng mua ban (Sales Contract): Thoa thuan giita nguoi mua va ngudi ban
vé viéc mua ban hang hoa.

- Héa don thuong mai (Commercial Invoice): Cung cap thong tin vé gia ban, diéu
kién thanh toan... cia hang hoa.

- Phiéu déng goi (Packing List): Thé hién chi tiét cach dong goi hang hoa nhu sd
kién, trong lwong, kich thude. .. gitip kiém tra va d6i chiéu hang hoa trong qué trinh van
chuyén.

- Gidy ching nhén bao hiém (Insurance Certificate): Chirng minh hang héa da
dugc bao hiem.

- Lénh giao hang (Delivery Order — D/O): do hang tau hoac dai 1y phat hanh, cho

phép nguoi nhan hang dén cang dé nhan hang sau khi hoan tat cac nghia vu lién quan.
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KET LUAN CHUONG 1

Chuong 1 di trinh bay nhitng co s¢ Iy ludn co ban lién quan dén hoat dong giao
nhan hang héa xuit khiu bing dudng bién, dic biét dbi v6i hang nguyén container
(FCL). Cy thé, chuwong d 1am rd cac khai niém lién quan dén xuat khau hang hoa, dic
biét hang xuat khau; vai trd ciia hoat dong giao nhan trong thuong mai qudc té. Pong
thoi, cac phuong thirc xuat khau pho bién va hé théng ching tir can thiét trong van tai
dudng bién ciing duge phan tich nhim lam rd quy trinh nghiép vu trong thyc té.

Chuong 1 ciing d4 hé thong hoéa quy trinh giao nhan hang héa xuat khau nguyén
container (FCL), bao gdm cac budc tir ky két hop dong ngoai thuong, chuan bi hang
hoéa, 1am thu tyc hai quan dén t6 chirc van chuyén va theo doi hanh trinh hang hoa. Tém
lai, nhitng ndi dung 1y luan trong chuwong nay 13 nén tang quan trong gitp lam co sé cho
viéc phén tich va danh gia thyc trang quy trinh giao nhan hang hoa xuat khau tai Cong
ty TNHH San xuét Fullerton & chuong tiép theo. Qua do, tao tién dé dé dé xuat cac giai
phép hoan thién va nang cao hiéu qua hoat dong xuat khau ciia doanh nghiép trong boi

canh hoi nhap kinh té.
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CHUONG 2: THUC TRANG VE QUY TRINH GIAO NHAN
HANG XUAT NGUYEN CONTAINER TAI CONG TY TNHH

SAN XUAT FULLERTON

2.1. Khai quét vé Cong ty TNHH San xuét Fullerton
2.1.1. Lich sir hinh thanh va phat trién cia cong ty TNHH San xuat Fullerton
Cong ty TNHH San Xuét Fullerton 13 doanh nghiép c6 von dau tu nudc ngoai,

hoat déng chi yéu trong linh virc san xuit va gia cong cic san pham dét may theo hinh
thiec CMT (Cut — Make — Trim). V6i hon 20 nam kinh nghiém, cong ty da tirng budc
khang dinh vi thé ctia minh trén thi truong qudc té thong qua viéc cung cap cic san pham
dat tiéu chuan chét lugng cao, dap tmg yéu cau khit khe cta cac dbi tic nude ngodi. Vi
cac co sd ¢ Viét Nam va Trung Quéc, cc nha san xuét, nha thiét ké, quan ly tai khoan
va d6i ngii kiém soat chat luong c6 kinh nghiém ctia cong ty dugc trang bi dé san xuat
cac san pham dét may.

e  Tén doanh nghiép: Cong ty TNHH San Xuat Fullerton

e  Tén tiéng Anh: Fullerton Manufacturing Limited

e Tén viét tit: Fullerton Manufacturing LTD

e Logo cong ty:

CONG TY TNHH SAN XUAT FULLERTON
Dia chi: Dudng s@ 6B, Khu CN Hoa Khanh, P. Hoa Khanh Béc, Q. Lién Chiéu, TP. Da Nang

Hinh 2.1. Logo ciia Cong ty TNHH Sin xudt Fullerton
e Mai s thué: 0402008094
e  So dién thoai: 0236 7300355
e Ngudi dai dién : HUNG CHIAO-WEI

e  Loai hinh: Doanh nghiép c6 vbn dau tu nuéc ngoai (FDI)
e  Quan ly boi: Thué thanh phd Da Ning
e  Ngay thanh lap tai Viét Nam: 21/10/2019
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° Dia chi: Buong s6 6B, Khu Cong Nghi¢p Hoa Khanh, P. Hoa Khanh Bic,
Q. Lién Chiéu, TP. Pa Ning

e  Linh vuc hoat dong: San xuat hang dét sin (trir trang phuc), gia cong theo
hinh thirc CMT

. Website: https://www.fullertonmfg.com

Fullerton Manufacturing Ltd 13 cong ty chuyén san xuat cac tim che ngoai troi,
tai tién ich, rém cira va cac san pham CMT lién quan khac véi cac co sé tai Trung Quéc
va Viét Nam. Ban dau, cong ty dugc thanh 13p véi tu cach 1a mot tap doan Dai Loan,
Yichun Textile Ltd, vao nim 1980, sau d6 doanh nghiép chuyén thanh Fullerton
Manufacturing Ltd, dugc thanh 1ap tai ThAm Quyén, Trung Qudc vao nam 2000.

Nhim mé rong quy md san xuat va tin dung loi thé vé chi phi lao dong, dén nim
2009, Fullerton tiép tuc md rong co s CMT ciia minh sang Huizhou, Trung Qudc gop
phan nang cao ning lyc cung Gng va dap ng nhu cau ngay cang ting cia thi trudng
quéc té, ddc biét 1a thi truong Hoa Ky.

Panh diu budc ngodt quan trong trong qua trinh phat trién, vao nim 2019,
Fullerton da thanh 1ap Co s6 CMT thi hai tai Pa Ning, hién ¢ duong s6 6B, khu cong
nghiép Hoa Khanh, phudong Hoa Khanh, Pa Néng, Viét Nam. Viéc dau tu vao thi truong
Viét Nam khéng chi gitp cong ty tin dung ngudn lao dong doi dao, chi phi canh tranh
ma con md rong mang ludi san xuét, nang cao kha ning dap tmg don hang 16n va da
dang hoa thi trudng xuat khau.

Tir khi thanh 1ap dén nay, cong ty khong ngirmng dau tu vao hé théng may moc,
trang thiét bi hién dai, déng tho1 nang cao trinh d§ chuyén mon cho ddi ngii nhan su.
Khong nhitng thé, doanh nghiép con chi trong ap dung cac tiéu chuin quan 1y chat
luong qudc té nhue GMP, SMETA va SCAN nham dam bao san pham dap Gng yéu cau
vé chat lugng, an toan va trach nhiém xa hoi. Ca hai co s& déu tuan thu déy du cac tiéu
chuan GMP va dugc kiém toan SMETA va SCAN, dugc phé duyét doc lap. Fullerton
tao su khac biét biang cach cung cip chi phi canh tranh va 6n dinh. Véi hai thap ky kinh
nghiém, Fullerton c6 kién thtrc sau rong trong linh vyc chéng vi khuan, chéng mudi,
chdng chay va cac phuong phap xtr Iy vai chuyén dung khac.

Nhu vay, trai qua qua trinh hinh thanh va phét trién, Cong ty TNHH San xuat
Fullerton d3 timg budc mé rong quy mo san xudt, nang cao ning lyc canh tranh va khang
dinh vi thé ctia minh trén thi trudng qudc té. Pay 13 nén tang quan trong dé doanh nghiép
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tiép tuc phat trién bén ving trong tuong lai.
2.1.2. Tam nhin, sit ménh va gia tri cot 16i

2.1.2.1. Tam nhin

Cong ty TNHH San Xuét Fullerton huéng t6i trd thanh doanh nghiép gia cong
va san xuat hang dét san hang dau trong khu vuc, ¢6 uy tin cao trén thi truong quoc té,
dic biét trong linh vuc san pham dét k¥ thuat va hang tiéu dung xuat khau, dong thoi la
d6i tac tin cay lau dai cua cac thuong hiéu toan cau.

2.1.2.2. Sir ménh

St ménh cua Cong ty TNHH San xuét Fullerton 1a cung cip cac san phim dat
chat lugng cao, dap tmg day du cac tiéu chuan qudc té va yéu cau ctia khach hang nude
ngoai. Bén canh do6, doanh nghiép chu trong xay dung moi truong lam viéc chuyén
nghiép, an toan va 6n dinh cho ngudi lao dong, dong thdi hudng dén phat trién hai hoa
giita hiéu qua san xuat — kinh doanh va trach nhiém xa hoi, méi trudng.

2.1.2.3 Gia tri cot IGi

- Chat luong: Chat luong 14 uu tién hang dau trong moi cong doan: tir cat — may
— kiém tra — dong goi, mdi san pham xuat xudng déu phai dap ung cac tidu chuan k¥
thuat va yéu cau cua khach hang qudc té.

- Uy tin va cam két: Fullerton cam két dung tién do, ding tiéu chudn, ding yéu
cau cua khach hang. Xay dung mdi quan hé hop tac lau dai dwa trén su tin ciy va minh
bach.

- Chuyén mon va cai tién lién tuc: Khong nglmg nang cao tay nghé ngudi lao
dong va trinh d6 quan ly. Cai tién quy trinh san xuat, 4p dung k¥ thuat xu 1y vai va
phuong phap quan 1y hién dai.

- Trach nhiém xa hoi: Tuén thu cac quy dinh vé lao dong, an toan va méi truong,
tao viéc 1am 6n dinh cho ngudi lao dong dia phuong, hudng téi phét trién bén vimng
trong chudi cung Gmg dét may toan cau.

- Hop tac va ton trong: Ton trong khach hang, ddi tac va ngudi lao dong, khuyén
khich tinh than hop tac ndi bod dé nang cao hi€u qua cong viéc.

2.1.3. Nganh nghé kinh doanh

Coéng ty TNHH San xuat Fullerton 1 cong ty chuyén vé “san xuat hang dét sin
(trr trang phuc)”, vi du nhu 1a tam che ngoai troi, tai tién ich, rém ctra, vai bat... dugc
gia cong theo hinh thie CMT (Cut — Make — Trim) cho khach hang quéc té. Cac san

19



pham chinh 13 tim che ngoai trdi (outdoor cover, canopy cover, tarpaulin), rém cira, rém
trang tri noi that, tai tién ich, tai véi, tai dung da nang, bao che, bat, phu kién tir vai k¥
thuat va cac san pham dét theo yéu cau.

Hon 20 nidm kinh nghiém cit va may cac loai vai polyester, nylon va khong dét.
Puoc biét, cong ty co hé thdng san xuat: gdm cat vai — may — QC — dong goi — xuat
hang. Trong linh vic may vé, véi mot loat cac thiét bj may da dang, d6i ngii nhan vién
may giau kinh nghiém cua cong ty c6 kha ning san xuat cac san pham mot cach gon
gang, nhat quan va hiéu qua. V& linh vuc cit, Fullerton c6 nhiéu phwong phép cit khac
nhau dé dam bao dap tng cac thong sé k¥ thuit cta san phim cua ban. Chung t6i c6 thé
lam viéc voi cac thiét ké cua ban ¢ nhidu dinh dang khac nhau, cho du d6 1a nguyén
mAu, tép may tinh hay ban phac thao. Fullerton c6 nhiéu kha ning lién quan dén dong
61 tlr cac hop ban 1¢ di mau sic dén cac goi vi, thé tiéu dé& va moi thir & gitra. Poi ngii
Pong gbi ctia Fullerton ludn tan tam dé khong chi 1am cho san pham ciia ban trong tuyét
voi trén ké ma con mang lai gia tri cdm nhan cao tur bao bi. Vi chudi cung irng hau can
trén toan cau, Fullerton c6 sy hién dién toan cau va kha nang van chuyén hang hoa trén
toan cau. Cong ty con c6 kha nang lam mau chinh xac nhét co thé bang cach sir dung hé

thong CAD, va san xuat dau mau sé giam thi€u chat thai vai va cat hiéu qua.
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Bing 2.1. Cdc sidn phdm chinh ciia Fullerton

Tam che may xay

ngoai troi

Tam che ban an

ngoai troi

Ngan hang ngoai

troi

Ta1 vé

Béo quan tii

Bao quan cay

Tui Gear

Toan bd san phém cua Fullerton Manufacturing Ltd dugc san xuét theo don dat

hang, khong san xuét dai tra. Do d6, qua trinh san xuat doi hoi do chinh xé4c cao trong
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ting cong doan, dic biét 1a cong tic kiém soat chat lwong, quan Iy nguyén vat liéu va
dam bao tién d6 giao hang. Hoat dong kinh doanh cia céng ty chi yéu phuc vu thi
truong xuat khau, vdi khach hang 13 cac ddi tac va thuong hiéu nudc ngoai, vi vay doanh
nghiép phai tuin tht nghiém ngit cac tiéu chuan vé chat luong san pham, quy cach dong
g01, ghi nhan va thoi gian giao hang.

2.1.4. Co cau to chirc va chire ning nhiém vu

2.1.4.1. So' d6 co cdu té chirc cong ty

Pé dam bao t6 chuc va quan ly hoat dong san xuét — kinh doanh mot cach hiéu
qua, Fullerton di x4y dung co ciu td chitc voi cac phong ban c6 chirc ning, nhiém vu
0 rang. Mbi phong ban ddm nhiém mdt vai tro riéng, déng thoi c6 mdi quan h¢ chat ché
v6i nhau trong qua trinh thyuc hién cong viéc, gop phan dam bao tién do san xuat, chat
luong san pham va thoi gian giao hang cho khéach hang.

Co cau t6 chire cila cong ty duoc thiét ké theo md hinh quan 1y tap trung, dudi sy
diéu hanh tryc tiép ctia Ban Giam ddc, cic phong ban chuyén mon thuc hién cac chic
ning khac nhau trong chudi hoat dong tir hanh chinh — nhan su, thu mua nguyén vt
liéu, san xuét, kiém soat chat luong, kho van dén xuit nhap khau.

So do 2.1. So dé co ciu to chirc Cong ty TNHH Sin xudt Fullerton

RARE
PHONG TONG GIAM DOC
1
[ | == I | [ | - — 1 -
THR AR L& &R MER F&IR %R 2R
PHONG | [P.KEHOACH PHONG Xnk | |PHONG SAN PHONG CHAT| [PHONG PHAT| | PHONGTAT | | P. AN TOAN-
HANH CHINH| | SAN XUAT XUAT LUQONG TRIEN VU VE SINH
: f : i 2itk 44
ol oix [ RRGT IR M TRldeNG N KEKTOI\N BAOTRI
N - TRUONG
4 i3 183 P&
o . sy |H owe |H % HeA =
THU MUA KHO THIETKE |} KETOAN VE SINH
THU CHI
B% 11
L = oec LY 7
HOAN THANH MAY MAU L ﬁ’?‘#
KETOAN KHO

2.1.4.2. Chitc nang nhiém vu cua tirng phong, ban
o Tong gidm déc (HUNG CHIAO WEI): Téng giam ddc 1a bd phan quan 1y va

diéu hanh cao nhét trong cong ty. Tong giam ddc 1a nguoi chiu trach nhiém xay dung
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chién lugc phat trién, ké hoach san xuat — kinh doanh, 13 nguoi quyét dinh cac van dé
quan trong lién quan dén nhan sy, tai chinh va hop tac véi khach hang va giam sat hoat
dong cta cac phong ban nham dam bao coéng ty van hanh hiéu qua. Dudi tong giam
dbc 1a giam d6c (HU JIE QIONG), ngudi thay mit tong giam dbc lam cac cong viée
duoc giam dbc giao va uy quyén. La ngudi c6 quyén han sau gidm déc, chiu trach
nhiém vé cac nhiém vy minh 1am duéi sy ty quyén cia giam déc. Pho giam déc
phdi hop véi giam ddc nham diéu hanh cong ty thyc hién cac chién lugc kinh doanh
trong dai han, gitip céng ty phat trién.

e Phong hanh chinh: Phong hanh chinh bao gdm nhan su va thu mua. Nhan su
c6 nhiém vu tuyén dung nhan sy, dao tao va b tri lao dong. Thuc hién cac cong viéc
hanh chinh nhu van thu, luu trit ho so, quan 1y tai san van phong. Pam bao ché do,
chinh sach cho nguoi lao dong theo quy dinh cua cong ty va phap luat. Con thu mua
dam bao vai tro tim kiém, Iya chon va 1am viéc véi cac nha cung cép, dong thoi theo
ddi tién d6 giao hang, kiém soat chat luong dau vao.

o Phong ké hoach san xudt 13 noi 1ap ké hoach san xuit theo don hang cua
khach hang. Phdi hop véi cac bd phan san xuét, kho va logistics dé dam bao tién do.
Theo dbi, diéu chinh ké hoach khi co thay d6i vé sé lwong hodc thoi gian giao hang.
Bao gom 2 bd phan: quan 1y san xuat dé giam sat tién do, diéu phdi hoat dong san xuat;
kho 14 noi quan 1y nguyén vat liéu, ban thanh pham va thanh pham.

o Phong Xudt nhdp khdau 1a mot trong nhitng bd phan chirc ning quan trong,
chiu sy quan 1y truc tiép cia Ban Giam d6c. BO phan nay cé vai tro cau ndi gitta doanh
nghiép voi cac ddi tac nude ngoai, hing tau, co quan hai quan va cac don vi lién quan
trong qua trinh thyc hién hoat dong xuat khau hang héa. Bo phan nay dam nhiém thuc
hién cac thu tuc xuat — nhéap khau hang hoa, chuin bi chtng tur, theo doi giao nhan va
dam bao hang hoa thong quan ding quy dinh.

e Phong san xudt truc tiép thuc hién hoat dong san xuét theo ké hoach di dé ra
va dam bao san pham duoc san xuit ding quy trinh va yéu cau k¥ thuat. Bao gdm cac
bd phan cat, may va hoan thanh.

e Phong chdt lirgng: nhiém vu kiém tra va giam sat chat lugng san pham trong
sudt qua trinh san xuat. Dam bao san pham dap tng cac tiéu chuin cia khach hang va
yéu cau xuat khau. Bao gom cac bd phan IQC (kiém soat chat lugng dau vao), IPQC

(kiém soét chat lwong trong qua trinh san xuat), QC (kiém tra chat luong trude khi xuat
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Xuong).

e Phong Phdt trién dam nhiém nghién ctru, cai tién quy trinh san xuit va mau
ma san pham va hd trg thiét ké va may mau theo yéu cau ctia khach hang.

e Phong tai vu ¢6 nhiém vu quan 1y cac hoat dong tai chinh, ké toan ctia cong
ty; theo ddi thu — chi, chi phi san xut, hiéu qua kinh doanh va lap bao céo tai chinh
dinh ky. Bao gdom ké toan trudng (quan 1y chung cong tac ké toan), ké toan thu — chi
(theo ddi dong tién), ké toan kho (theo dbi nhap — xudt — tén kho).

e Phong an toan — vé sinh: nhiém vu dam bao an toan lao dong trong nha
xuong, thuc hién cong tac v¢ sinh moi truong lam viéc.

2.1.5. Tinh hinh sir dung nguén luc ciia Céng ty TNHH San xuat Fullerton

2.1.5.1. Co 56 vt chat

- Cong ty TNHH San xuét Fullerton co dia chi tru sé chinh dt tai Puong s6 6B,
KCN Hoa Khanh, quén Lién Chiéu, TP. Pa Nﬁng, Viét Nam. Cong trinh dugc xay dung
trén dién tich dat rong khoang 12.500 — 13.000 m2, duoc quy hoach thanh cac khu chiic
nang riéng biét phuc vu san xuat va luu trir hang hoa.

+ Nha xudéng nguyén vat lidu c6 két cdu khung thép, mai ton, dién tich 2520 m2,

+ Nha xudng san xuét ¢ két cau khung thép, mai ton, dién tich 2520 m?.

+ Nha kho thanh pham c6 két cau khung thép, mai ton, dién tich khoang 1000 —
1200 m2.

+ Nha vin phong 01 ting ndi, c6 két cau bé tong cbt thép, mai 16p ton, dién tich
khoang 200 m?.

Nhin xét: Vi tri mit bang cua Cong ty TNHH San Xuat Fullerton tai KCN Hoa
Khanh c6 loi thé 16n vé ha tang va giao thong, giup hoat dong nhap nguyén vat liéu va
xuat hang thanh pham dién ra thuin loi, dung tién do. Dién tich mit bang duoc phan
chia 1 rang cho tig khu chirc ning, gop phan nang cao hiéu qua san xuat va quan ly.

- Cong ty Fullerton bao gébm 100 may moc, thiét bi cong nghé thuc hién chic
nang riéng 1¢, dang van hanh hoat dong san xuét 6n dinh.

+ Khoang 60 may may 1 kim

+ 14 may may 2 kim

+ 5 may may 1ap trinh

+ 9 may dap nut hoi
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+ 1 may cat bao vién

+ 1 may dap vai

+ 1 may cudn vai

+ 2 may cat vai

- Trang thiét bi kho:

+ 02 xe nang phuc vu bdc xép pallet

+ 05 xe nang tay

+ Ban dong géi, xe ddy hang, can dién tir

- Hé thong ké kho: Khoang 120 ké kho thép. Mdi ké c6 tir 3 — 4 tang, cho phép
tan dung t6i da khong gian theo chiéu cao, gia ting strc chira kho ma khong can mé rong
thém dién tich mat br:ing.

- Pallet str dung trong kho: Khoang 400 — 450 pallet. Bao gom pallet gb va pallet
nhira, nhung trong dé pallet gb chiém ty 18 cao hon, khoang 70% 1a pallet gb gép phan
chuan héa hoat dong luu trix, thudn tién cho viéc bdc xép, sap xép va van chuyén hang
hoa.

- Ngoai ra, doanh nghiép con bd tri khu vuc in tem, dan nhin va ghi ma PO riéng
biét, dap tmg yéu cau quan 1y don hang va truy xuat ngudn goc hang hoa; cing véi khu
vuc dong goi va hoan thién, gitp quy trinh xt Iy hang hoa duogc khép kin va déng bo.

- Cac may moc, thiét bi dugc van hanh doc 1ap hoac tuan tu, nhung khong can
ddng bo hoa toan bd nhu trong day chuyén san xuat tu dong.

- Phu hop véi nhu cAu san xuét quy md vua hodc san xudt dic thu cua dy an,
khong doi hoi sy phire tap ciia mot day chuyén dong bo.

- D@ dang bao tri, stra chita va thay thé khi can thiét ma khong anh huong dén
toan b quy trinh san xuat.

- Hé thdng thong gid va chiéu sang: dat tiéu chuan nha xuong cong nghiép.

- Hé théng phong chdy chita chay: diy dii theo quy dinh cta khu cong nghiép.

- Hé théng cép thoat nudc: ddm bao phuc vu san xuét lién tuc.

Vé&i quy md co sé vat chat nhu trén, Cong ty TNHH San xuét Fullerton dugc
danh gia c6 nang luc san xuit & mirc trung binh — kha, phu hop v6i mé hinh san xuit

theo don hang xuat khau. Hé thong nha xudng va kho bai duge phan bd hop 1y giup toi
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uu hoa quy trinh san xudt va luu trit. Bén canh do, trang thiét bi tuong doi dﬁy dt ho tro
hiéu qua cho hoat déng bdc xép, van chuyén va quan 1y hang hoa.

2.1.5.2. Nguon nhan lyc

Lao dong tryuc tiép cua cong ty gdom 60% lao dong c6 tay nghé va 40% lao dong
pho thong. Lao dong c6 tay nghé dam nhan cac cong doan chinh, gép phan dam bao
nang suit, chit luong san phim va tién do thuc hién don hang. Lao dong phd thong chu
yéu thuc hién cac cong viéc don gian, can duge dao tao trong qua trinh lam viéc. Nguoi
lao dong 1am viéc trong mai trudng c6 cudng do cao va chiu ap luc vé tién dé don hang,
dic biét vao cac giai doan cao diém san xuit.

Diéu nay c6 thé dan dén tinh trang bién dong lao dong, budc cong ty phai tuyén
bu thudng xuyén, anh hudng dén tinh 6n dinh cta hoat dong san xuat va giao hang. Bén
canh d6, lao dong nit chiém khoang 75% tong sé lao dong, phu hop véi dic thu cia
nganh may mic. Tuy nhién, ty 1& lao dong nir cao doi hoi doanh nghiép can quan tam
dén viéc bé tri thoi gian 1am viéc hop 1y, dam bao sitc khoe va duy tri nang suat lao
dong.

Do han ché vé viéc tiép can s6 liéu nodi bo, bang co cau nguén nhan lyc trong bao
cdo dugc xay dung trén co s& quan sat thuc té, trao doi v6i nhan vién cong ty va té)ng
hop thong tin trong thdi gian thyc tap, nham phan anh tuong dbi tinh hinh lao dong tai
doanh nghiép. Ngudn nhén luc cua Coéng ty TNHH San xuét Fullerton thay ddi theo
trng ndm: 2023, 2024, 2025.
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Bing 2.2. Ty I¢ nguén nhén lwc Cong Ty Sdn xudt Fullerton

Don vi tinh: Nguoi

Nam 2023 Nam 2024 Nam 2025
S6 Ty 18| Ty 18| S6 Ty 1é
So luong
luong | (%) (%) | luong | (%)
Tong 155 | 100 158 100 | 159 100
Gisi | Nam 45 29 46 29,1 | 47 29,6
tinh | N 110 |71 112 709 |112 70,4
bai hoc tro
Trinh | g 32 20,6 34 21,5 |36 22,6
do Cao Pang,
hoe | Trung chp 48 31 50 31,6 |52 32,7
van ,
Khac 72 48,4 74 46,9 |71 44,7

Nhén xét:

o Vé quy mé lao dong: S6 lugng lao dong ciia cong ty ting nhe qua cic nim,
155 nguoi (2023) 1én 158 nguoi (2024) va sau d6 tang 1én 159 ngudi (2025). Cho thay
doanh nghiép dang c6 xu huéng mé rong quy méd hoat dong nhung & mirc 6n dinh,
khong tang trudng nhanh.

o Ve co cdu gidi tinh: Lao dong nit chiém ty trong 16n trong tong s lao dong
va duy tri 6n dinh qua cac nim (khoang 70%), trong khi lao dong nam chiém khoang
29 — 30%, phan anh dac thu cong viéc cua cong ty phu hop hon véi lao dong nir hoac
chinh sach tuyén dung vu tién lao dong nit.

o Vétrinh dd hoc van: Ty 1€ lao dong co6 trinh d0 dai hoc trd Ién c6 xu hudng
(tir 20,6 18n 22,6), cho thay Fullerton ngay cang chi trong nang cao chat lugng ngudn
nhan lyc. Nhom lao dong trinh d6 cao dang, trung cap ciing ting nhe, trong khi nhém
khac c6 xu hudng giam dan (tir 48,4 % xudng 44,7%). Piéu nay thé hién Fullerton c6
xu huéng chuyén dich tich cuc theo huéng nang cao trinh do chuyén mén cua doi ngii
nhan su.

Cong ty TNHH San Xuat Fullerton hién c6 khoang 150 lao dong, s6 luong nhan

su dao dong tir 150 dén 160 nguoi tiy theo tinh hinh don hang. Quy mé lao dong nay
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pht hop voi dic diém cia doanh nghiép san xuat may mic, giup cong ty dé dang t6
chtre, diéu phéi va kiém soat hoat dong san xuit.

Duéi day 1a sé lwong cu thé s6 nhan sy trong timg bo phan ctia Cong ty TNHH
San xuat Fullerton dugc phong nhén sy cung cap:

Bing 2.3. Sé lwong nhan vién trong tirng bg phin ciia Fullerton

B0 phan S6 lwong ( Ngudi)
Phong Tong giam doc 5
May 53
Phu may 26
Hoan thanh 21
Cat 10
QC chat luong 10
Kho 11
Ké toan 6
Phat trién 5
Quén ly san xuat 3
Nhan su 2
Béo tri + Sira chira 3
Bao vé - vé sinh 3
Phién dich 1
Ki thuat may 1
TONG 160

(Nguon: Phong hanh chinh nhédn su)

Két luan: Yéu t6 nguoi lao dong co vai tro quyét dinh dén hiéu qua san xuét,

chét luong san pham va kha ning dap tng tién do giao hang cia cong ty. Viéc 6n dinh
luc lugng lao dong va nang cao tay nghé s& gop phan giam gian doan trong chudi cung

ung va nang cao hiéu qua hoat dong logistics.
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2.1.5.3. Nguén lyec tai chinh

Bing 2.4. Bing cin doi ké todn ciia Fullerton giai doan nim 2023-2025

DPon vi tinh: VND

- MA g g g
CHI TIEU 6 NAM 2023 NAM 2024 NAM 2025
A. TAI SAN 100
I.Tién va céc
khoan twong 110 | 17.683.992.900 | 20.416.962.880 | 23.989.745.320
dwong tién
1. Tién mit 111 | 4.138.642.380 | 4.791.381.540 | 5.168.942.715
2. Tién gui ngén
112 | 13.245.350.520 | 15.325.581.420 | 18.250.112.605
hang
3. Cac khoan tuong
. 113 300.000.000 300.000.000 570.690.000
duong tién khac
II. Cac khoan phai
" 130 | 6.914.862.710 | 6.456.378.950 | 6.982.514.260
u
1. Phai thu khach
131 | 6.326.248.910 | 5.868.294.130 | 6.245.887.420
hang
2. Tra trudce cho
132 588.613.800 588.084.820 736.626.840
nguoi ban
3. Phai thu khac 134
I11. Hang ton kho 140 | 2.792.845.630 | 2.548.917.420 | 2.873.605.915
1. Nguyén vat liéu 141 | 1.593.428.560 1.471.386.940 1.658.902.315
2. San pham do
142 809.246.370 737.495.210 834.764.120
dang
3. Thanh pham 143 390.170.700 340.035.270 379.939.480
IV. Tai san ¢6 dinh | 150 | 5.742.691.480 | 5.504.183.920 | 6.128.497.360
1. Nguyén gia tai
) 151 | 3.801.384.250 | 3.834.691.400 | 4.562.318.740
san cO dinh
2. Hao mon liiy ké 152 | 1.941.307.230 1.669.492.520 1.566.178.620
V. Tai san khac 180 856.426.640 818.556.830 893.774.520
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1. Chi phi tra truéec | 181 553.214.930 509.731.680 581.210.390
2. Tai san khac 182 303.211.710 308.825.150 312.564.160
TONG TAI SAN 200 | 33.990.819.360 | 35.745.000.080 | 40.868.137.375
B. NGUON VON 300
I. No phai tra 300 | 17.615.068.920 | 18.284.731.650 | 19.764.892.540
1. Phai tra cho

314 | 11.872.516.430 | 12.318.945.720 | 13.246.318.950
nguoi lao dong
2. Phai tra cho

311 | 3.768.914.870 | 3.962.381.940 | 4.214.736.820
nguoi ban
3. Phai tra khac 315 | 1.973.637.620 | 2.003.403.990 | 2.303.836.770
II. Von chii s& hitu | 400 | 16.375.750.440 | 17.460.268.430 | 21.103.244.835
1. Von gop cta cha

411 | 13.000.000.000 | 13.000.000.000 | 13.000.000.000
sO hiru
2. Loi nhuan sau

) | 417 | 3.375.750.440 | 4.460.268.430 | 8.103.244.835

thué chua phan phoi
TONG NGUON
VON 500 | 33.990.819.360 | 35.745.000.080 | 40.868.137.375

(Nguon: Phong Hanh chinh)

Nhan xét: Cin ctr vao bang can ddi ké toan giai doan 2023-2025, ¢6 thé danh
gia tinh hinh tai chinh cia Cong ty TNHH San xuat Fullerton c¢6 xu hudng ting trudng
6n dinh va co cu twong d6i hop 1y.

e V& co cdu tai san, ty trong tién va cac khoan twong duong tién ludn chiém ty
1& cao trong tong tai san va c6 xu hudng ting qua cac nam, tir khoang 52,0% nam 2023
1én 57,1% nam 2024 va dat 58,7% vao nam 2025. Piéu nay cho thdy doanh nghiép duy
tri kha nang thanh khoan tét, dam bao dap mg kip thoi cac nghia vu tai chinh ngan han.
Tuy nhién, viéc ndm giit ty 18 tién mit 16n ciing c6 thé phan anh viéc doanh nghiép chua
khai thac hiéu qua ngudn vén nhan rdi.

e V& cac khoan phai thu c6 xu hudng giam ty trong tir 20,3% xudng con 17,1%
trong giai doan nghién ctru, cho thdy doanh nghiép da co sy cai thién trong cong tac
quan 1y va thu hoi cong ng. Tuong ty, hang ton kho chiém ty trong tuong ddi thap va 6n
dinh (khoang 7-8%), phan anh hoat dong quan 1y ton kho hiéu qua, han ché tinh trang

r dong vébn.
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e V& tai san cd dinh, ty trong c6 xu hudng giam nhe qua cac nam, tir 16,9% nam
2023 xudng con khoang 15,0% nam 2025. Piéu nay cho thay doanh nghiép chua co su
gia ting dang ké trong dau tu tai san dai han, chu yéu tap trung vao tai san ngan han
nham dam bdo tinh linh hoat tai chinh.

e V& co cdu ngudn von, no phai tra chiém ty trong 16n nhung c6 xu huéng giam
dan, tir 51,8% nam 2023 xudng con 48,4% nam 2025. Nguoc lai, von chu so hitu ting
1én tuong tng tir 48,2% 1én 51,6%. Su thay ddi nay cho thdy doanh nghiép dang timg
budc nang cao murc do ty chu tai chinh, gidam sy phu thudc vao nguén von vay bén ngoai,
tir d6 gép phan giam thiéu rui ro tai chinh

Nén két luan lai, co cdu tai chinh caa cong ty dugc danh gia la tuong ddi an toan,
v6i xu hudng gia ting vén chi so hiru va duy tri kha ning thanh khoan cao. Tuy nhién,
trong thoi gian tdi, doanh nghiép can tiép tuc kiém soat tot hang ton kho, nang cao hiéu
qua str dung tai san va can ddi hop 1y gitta ngudn vén vay va von chi sé hitu nham dam
bao phat trién bén viing.

2.2. Phan tich tinh hinh hoat ddng kinh doanh cia cong ty TNHH San xuit
Fullerton
2.2.1. Tong quan vé hoat dgng kinh doanh ciia céng ty

2.2.1.1. Linh vuc Kinh doanh

Cong ty TNHH San xuét Fullerton 14 doanh nghiép c6 vén diu tu nudc ngoai
(FDI), hoat dong chu yéu trong linh vuc san xuét hang dét may cong nghiép phuc vu
xuat khau. Fullerton khac v6i cac doanh nghiép may mac thoi trang, tap trung vao san
xuét cac san phim mang tinh tng dung cao nhu rém, bat che, tai chuyén dung ...Pay la
nhom san pham doi hoi tidu chuan k§ thuat va chat lugng nghiém ngit, thuong duoc san
xuét theo don dit hang tir khach hang qudc té. Vi vay, c6 thé thdy linh vuc kinh doanh
ctia Fullerton thuéc nhom san xuat cong nghiép c6 dinh hudng xuat khau, dong vai trd
13 mot mét xich trong chudi cung tng toan cau, thay vi tip trung vao thi trudng ndi dja.

Cong ty TNHH San xuat Fullerton c¢6 nhitng dic diém ndi bat trong linh vuc kinh
doanh d¢ la:

Cong ty hoat dong theo mé hinh gia cong san xuét, tirc 1a dua trén thiét ké, yéu
cau k¥ thuat va don dat hang ciia d6i tac nudc ngoai => Doanh nghi¢p dam bao dau ra
6n dinh nhung ciing dong thoi 1am giam kha nang chu dong trong viéc xay dung thuong
hiu riéng.
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San pham cua cong ty mang tinh chuyén biét cao, khong phai 13 hang tiéu ding
phé) thong ma phuc vu cho cac muc dich cu thé. Do do, yéu cau vé chit luong, do bén
va tiéu chuén k¥ thuat luén dugc dat 1én hang dau, gop phén tao ra loi thé canh tranh
nhét dinh so v6i cac doanh nghi¢p san xuét dai tra.

Thi truong tiéu thu cta cong ty chi yéu 13 thi trudng qudc té, dic biét 1a cac nude
chau Au va My => hoat dong kinh doanh cua Fullerton chiu anh hudng 16n tir bién dong
ctia nén kinh té toan cau, ciing nhu cac chinh sach thuong mai qudc té.

Linh vuc san xut dét may cong nghiép déng vai trd trung tim trong toan bo hoat
dong cua Fullerton. Day khong chi 1a ngudn tao doanh thu chinh ma con quyét dinh viéc
t6 chirc cac hoat dong khac nhu nhap khau nguyén vit liéu, quan 1y san xuét va logistics
xuat khau.

Khéng nhiing thé, do dic thu 12 doanh nghiép san xuat xuat khau, linh vuc nay
con gan chit véi hoat dong logistics qubc té. Tir khau nhap nguyén vat liéu dén san xuét
thanh phém, moi hoat dong déu phai dugc td chirc déng bo va hi¢u qua nham dam béo
tién do giao hang va giam thiéu chi phi. Linh vuc kinh doanh khéng chi don thuan 13
hoat dong san xuat ma con 1a nén tang dé doanh nghiép tham gia sau vao chudi cung
g toan cau.

Linh vuc kinh doanh ctia Fullerton ¢6 nhiéu tiém ning phaét trién trong bdi canh
Viét Nam ngay cang hoi nhp sau rong vao nén kinh té thé gidi. Viéc tip trung vao san
xuét cac san pham chuyén biét gitip doanh nghiép tranh dugc su canh tranh tryc tiép véi
cac san pham dai tra gia ré. Pong thoi, viéc tham gia vao chudi cung tng toan ciu ciing
tao diéu kién dé doanh nghiép hoc hoi cong nghé va nang cao nang lyc san xuat. Linh
vuc nay cling con tdn tai mot sd han ché. Viée phu thudoc vao moé hinh gia cong khién
doanh nghiép chua tao ra duoc gia tri gia ting cao va dé bi anh hudng khi don hang tur
d6i tac giam. Ngoai ra, sy phu thudc vao thi trudng nudc ngoai cling 1am ting rui ro
trude nhitng bién dong kinh té va chinh tri qudc té.

Két lugn: Linh vyc kinh doanh ctia Cong ty TNHH San xuat Fullerton 1a san xuat
dét may cong nghiép theo hudng xuat khau, mang tinh chuyén biét va gin lién vai chudi
cung g toan cau. Pay c6 thé néi 1a linh vuc c¢6 nhiéu co hoi phét trién nhung ciing
tiém 4n khong it thach thirc. Dé nang cao hiéu qua hoat dong, doanh nghiép can ting
budc chuyén dich sang cac hoat dong co gi trj gia ting cao hon, dé giam su phu thudc
vao hinh thirc gia cong truyén thong.

2.2.1.2. Thi truong
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Theo dinh hudéng ctia B§ Cong Thuong Vi¢t Nam, thi trudng xuét khau cta Viét
Nam trong nhitng nim gan day c6 xu huéng da dang héa va mo rong manh sang céc
khu vyc 16n nhu My, EU, Nhat Ban, Han Qué)c va cac nudc trong khu vuc ASEAN. Dac
biét, viéc tham gia cac hi¢p dinh thuong mai ty do da tao diéu kién thuan loi cho doanh
nghiép tiép can thi trudng qudc té v6i mirc thué wu dai va moi trudng kinh doanh minh
bach hon.

Hién nay, hoat dong xuit khau cua Cong ty TNHH San xuét Fullerton cha yéu
tap trung vao cac thi trudng qudc té 16n nhu My, Lién minh chau Au (EU), Nhat Ban va
Han Quéc. Pay déu 12 nhirng thi trudng c¢6 nhu cau tiéu thu 6n dinh, yéu cau cao vé chat
luong san pham ciing nhu tiéu chuan k¥ thuat trong san xuat va xuat khau. Trong d6, thi
truong My va EU chiém ty trong 16n trong tong kim ngach xuat khau cia cong ty, dong
vai tro la thi truong cha luc.

Céc thi truong nay cling mang lai gi tri don hang cao, tuy nhién, ciing di kém
v6i nhiéu yéu cau khét khe vé tiéu chuan chat luong, kiém dinh va trach nhiém xa hoi.
Céc thi truong chau A nhu Nhat Ban va Han Qudc tuy chiém ty trong nho hon nhung
c6 tinh 6n dinh cao, it bién dong va phil hop v6i dinh hudng phat trién dai han cta doanh
nghiép. Dudi day 1a biéu d6 co cau thi truong xuat khau ciia Cong ty TNHH San xuat
Fullerton:

Biéu do6 2.1. Biéu do co ciu thi trwong xudt khiu ciia Cong ty TNHH

Sdn xuét Fullerton

Co cau thi trrong xuat khau ciia Cong ty
Fullerton

7%

My
11%
EU

47% 3 2
Han Quoéc
Nhat Ban

= Khac

28%

(Nguéﬁ: T(fng hop tur dir lieu noi bo Fullerton va Bo Cong thwong Viét Nam)

Biéu db trén cho thiy thi truong xuat khau cta Fullerton c6 su phan b twong dbi
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1d rang, trong d6 thi truong My chiém ty trong cao nhéat (47%), tiép theo 1a thi truong
EU (28%). Cac thi trudng chau A nhu Han Quéc va Nhat Ban chiém ty trong thip hon
nhung déng vai tro 6n dinh trong co cdu xuit khau. Fullerton van dang phu thudc kha
nhiéu vao thi trudng chinh 13 M.

Bén canh d6, thi truong quéc té cling dit ra nhiéu yéu cau khat khe vé chat luong
san pham, tiéu chudn k¥ thuit, truy xuit ngudn gdc va trach nhiém xa hoi, budc doanh
nghiép phai khong ngirng nang cao nang luc canh tranh.

So véi bdi canh chung cua thi trudng qudc té, Fullerton con ¢ nhing dic diém
Sau:

Thi truong xuét khau cua Fullerton con tap trung vao mot s6 doi tac va khu vuc
nhat dinh, chua thuc sy da dang nhu dinh huéng chung cua thi truong quéc té.

Cong ty Fullerton chii yéu hoat dong theo hinh thirc gia cong hodc san xuit theo
don hang, nén muc d6 chu dong trong viéc ma rong thi trudng quoc té con han ché.

Kha nang tan dung cac hiép dinh thuong mai tu do van chua duoc khai thac tdi
da, dac biét trong viéc tim kiém khach hang mai hodc mo rong sang cac thi truong tiém
nang nhu EU hay Bic My.

Nhan xét: Trong khi thi truong qudc té dang mé rong theo huéng da dang hoa
va nang cao tiéu chuan, Fullerton van dang & giai doan phat trién theo chiéu rong han
ché va phu thudc vao khach hang. Do d6, doanh nghiép can ddy manh da dang hoa thi
truong, nang cao ning luc canh tranh va chu dong hoi nhap dé phu hop véi xu hudng
chung ctia nén kinh té.

2.2.1.3. Co cdu doanh thu

Co céu doanh thu ctia Cong ty TNHH San xuét Fullerton chii yéu dén tir hoat
dong gia cong xuat khau. Py 1a ngudn thu chinh, chiém ty trong 16n trong tong doanh
thu cua cong ty. Ngoai ra, cong ty con c6 mot phan doanh thu tir cac hoat dong khac nhu
cung cap dich vu hodc san xuat phu tro, tuy nhién, ty trong khong dang ké.

Trong giai doan gan day, doanh thu ctia cong ty c6 xu huéng ting trudng on dinh
qua cac nim. Piéu ndy cho thdy hoat dong san xuét kinh doanh cta cong ty dang phat
trién theo chiéu hudng tich cuc, dong thoi phan 4nh su tin tudng ctia khach hang vao
chat luong san pham.

Xét theo co ciu doanh thu ctia cong ty tap trung cha yéu vao cac thi truong 16n
nhu My va Lién minh chau Au (EU), dy 1a nhitng thi trudng mang lai gia tri don hang

cao va on dinh. Nhung ciing c6 cac thi truong Nhat Ban va Han Qudc, tuy c6 ty trong
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thap hon nhung gitp doanh nghiép duy tri ngudn thu 6n dinh va giam thiéu rui ro.

Tuy nhién, viéc phu thudc quéa 16n vao sé lwong don hang theo ting thoi ky, do
dac thu hoat dong san xuét theo don dat hang. Diéu nay khién doanh thu c6 thé bién
dong theo tinh hinh thi trudng qudc té cling nhu nhu cau cia déi tac.

2.2.1.4. Béi thii canh tranh

Pén hién tai, cong ty TNHH San xuét Fullerton chua c6 ddi thi canh tranh truc
tiép bai vi cong ty chi gia cong san xuit cho moét khach hang duy nhét 14 Frogfish
International Crop, tuy nhién Frogfish hay cic khach hang nuéc ngoai tim kiém mot
cong ty gia cong khac tai Viét Nam thi ciing khong tranh khoi cac ddi thu canh tranh
khac hay con goi 1 ddi thi canh tranh tiém an. Cac doanh nghiép duoc xem 1a d6i thu
canh tranh tiém 4n cua Fullerton 1a:

. Cong ty TNHH TAL Apparel Viét Nam

e  (Congty TNHH Panko Tam Thang (Quang Nam)

. Cong ty TNHH Crystal Group Viét Nam

° Cong ty TNHH Regent Garment Factory Viét Nam

Pay 1a nhém dbi thu tiém an 16n ddi v6i Fullerton, boi vi cac cong ty nay déu 1a
cac cong ty gia cong may mic c6 von FDI tai Viét Nam. Cac doanh nghiép nay déu co
kinh nghiém lam viéc véi khach hang nude ngoai va hé thong quan 1y san xuét twong
d6i chuyén nghiép, déu c6 thé nhan don hang gia cong twong tu nhu Fullerton.

=> Cac dbi thu canh tranh tiém an cta Cong ty TNHH San Xuét Fullerton chu
yéu 1a cac doanh nghiép gia cong may mic trong va ngoai nuéc dang hoat dong tai Viét
Nam. So véi cac d6i tha nay, Fullerton c6 1o thé vé sy 6n dinh trong hop tac va chi phi
van hanh thap; tuy nhién, vin con han ché vé quy mé va kha ning mé rong thi truong.
Do d6, trong dai han, cong ty can timg budc nang cao ning luc san xuat va da dang hoa
khach hang dé giam 4p lyc canh tranh tiém an.

2.2.1.5. Khach hang

Khach hang ctia Fullerton hién nay khach hang chinh va gan nhu duy nhét 1a
FrogFish International Corp — mdt doanh nghiép nudc ngoai trong linh vuc contract

manufacturing (gia cong theo hop ddng) va quan 1y chudi cung Gng toan cau, chuyén
dit hang gia cong cac san pham dét may dé xuat khau. FrogFish van hanh theo mé hinh
cung cap dich vy toan dién tir phat trién san pham dén san xuat va logistics, lam viéc véi
hang trim nha may ddi tac trong khu vic nhdm dam bao san phdm duoc san xuat dung
tiéu chudn va giao dung han.

Viéc chi phuc vu mot khach hang duy nhat mang lai mét sé thuan lgi cho cong
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ty. Fullerton c6 thé tip trung ngudn luc dé dap ung tot cac yéu cau cua FrogFish
International Corp vé chit lwong san pham, tién do san xudt, tiéu chuan dong goi va yéu
cau logistics. Nho d6, cong ty d& dang thdng nhit quy trinh 1am viéc, giam thiéu sai sot
trong khau san xuét, kho bai va xuat hang, déng thoi nang cao hiéu qua phdi hop giita
cac bo phan lién quan trong chudi cung tng.

Tuy nhién, bén canh nhitng thuan lgi, viéc phu thudéc vao mot khach hang duy
nhat ciing tiém an nhiéu rui ro. Néu FrogFish International Corp giam don hang, thay
ddi chién luoc kinh doanh hodc cham dut hop tac, hoat dong san xuét va doanh thu cia
Fullerton s& bi anh huéng déang ké. Ngoai ra, do chi c6 mot khach hang, FrogFish
International Corp c6 vi thé thuong luong cao, tir d6 co thé gy ap luc vé gia gia cong,
thoi gian giao hang va cac yéu cau vé chat luong san pham.

Nhin chung, khach hang c6 anh hudng truc tiép va quan trong dén hoat dong kinh
doanh ctia Cong ty TNHH Séan Xuéat Fullerton. Viéc duy tri mdi quan hé hop tac 6n dinh
v6i FrogFish International Corp 1 yéu t6 then chdt giup cong ty duy tri hoat dong san
Xudt trong ngin han.

2.2.2. Panh gia két qua hoat dong kinh doanh
Bing 2.5 Két qud hoat dong kinh doanh ciia Fullerton 2023 — 2025

Pon vi: VNP

Chi tiéu Niim 2023 Niim 2024 Nim 2025 Che('c‘,}(‘))lgc"
2024/ | 2024/
2023 | 2025

Doanh thu | 68.472.915.230 | 75.186.340.785 | 84.593.728.612 | 9,81 | 12,51

Chiphi | 62.793.458.912 | 67.941.225.476 | 74.287.593.164 | 820 | 9,34

Leinhuan | o 059 456 318 | 7.245.115.309 | 10.306.135.448 | 27,58 | 42,24

truoc thue

Leinhuan ) 513 565 054 | 5796.092.247 | 8.244.908.358 | 27,58 | 42,24

sau thue

Ty suat

AL 6,64% 7.71% 9,75% 16,11 | 26,46

trén doanh

thu

Ty suat

sinh lgi 7.24% 8,53% 11,10% 17.82 | 30,13

trén chi phi
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Biéu d6 2.2. Biéu do két qud hoat dong kinh doanh ciia cong ty
TNHH Sédn xudt Fullerton giai doan 2023 — 2025

DVT: Triéu dong
9E+10

8E+10

7E+10
6E+10
5E+10
4E+10
3E+10
2E+10
1E+10
0 m || ]

Ndm 2023 Ndm 2024 Ndm 2025

B Doanh Thu ™ Lginhudn ® Chiphi

Qua bang s6 liéu két qua hoat dong kinh doanh ciia cong ty giai doan 2023 — 2025
ta thay doanh cta cong ty khéng ngimg ting trudng:

e  Doanh thu cia doanh nghi¢p trong giai doan 2023-2025 c¢6 xu hudng tang
truong lién tuc va 6n dinh. Nam 2024 doanh thu tang 9,81% so v&i ndm 2023, va dén
nam 2025 tiép tuc tang 12,51% so v4i nim 2024.

e  Chi phi ctia doanh nghi¢p ciing tdng qua cac nam, véi muc tang 8,20%
vao nam 2024 va 9,34% vao nam 2025. Viéc chi phi gia tang 1a phu hop voi sy méd
rong quy mo hoat dong.

° Loi nhuén trude thué tdng manh qua cdc nam. Nam 2024 tang 27,58% so
v6i nam 2023 va nam 2025 tiép tuc ting 42,24% so voi nam 2024.

° Lqinhuansauthuécﬁngcé)ﬂlhuéngténgtuongtulqinhu®1nuécthué
vo1 muc tang 27,58% vao nam 2024 va 42,24% vao nam 2025.

Trong giai doan vira qua, két qua hoat dong kinh doanh ctua Coéng ty TNHH San
xuat Fullerton nhin chung ¢6 xu huéng ting trudong on dinh. Doanh thu qua cac nim co
su gia ting, phan anh hoat dong san xuat va xuat khau cta cong ty dang dugc duy tri va
phat trién t6t. Pidu nay cho thdy cong ty di xay dung dugc mdi quan hé hop tac bén
vitng véi cac dbi tac nude ngoai, ddng thoi dap Gmg cac yéu cau vé chit luong va tién

do giao hang.
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Co cau doanh thu ciia céng ty chi yéu tap trung vao hoat dong gia cong xuét
khau, chiém ty trong 16n trong tong doanh thu. Pay la diém manh giup cong ty dam bao
nguf)n thu 6n dinh. Tuy nhién, su phu thudc qua nhiéu vao mot nguén doanh thu chinh
cling tiém an rui ro khi thi truong qudc té bién dong.

Ngoai ra, toc do ting truong doanh thu tuy on dinh nhung chua c6 su but pha
manh mé&. Diéu nay cho thiy cong ty van con han ché trong viéc mé rong thi trudng, da
dang hoa san pham ciing nhu nang cao gia tri gia ting trong hoat dong san xuat.

Uu diém:

- Doanh thu ting trudng 6n dinh qua cic nim

-Thi trudng xuét khau twong dbi vimg chic

- Duy tri dugc khach hang va don hang 6n dinh
Han ché:

- Phu thudc nhiéu vao gia cong xuat khau

- Co céu doanh thu chua da dang

- Tang truong chua dot pha

Két luan: Két qua hoat dong kinh doanh cta cong ty & murc kha tot va on dinh,
tuy nhién trong thoi gian toi can ¢6 chién luoc phét trién phu hop nham da dang hoa
ngudn thu, mé rong thi trudng va nang cao ning luc canh tra nh dé dat duoc ting truong
bén vitng hon.

2.3. Thuc trang quy trinh giao nhan hang hoa xuat khau nguyén container bing
dwong bién tai cong ty TNHH San xuat Fullerton

2.3.1 So' d0 quy trinh giao nhan hang xuit khau nguyén container biang dwong
bién tai cong ty TNHH San xuat Fullerton

Quy trinh giao nhan hang hoa xuit khau nguyén cont tai Céng ty TNHH San xuét
Fullerton dugc to chirc theo mo hinh lién két giira cac bo phan, bao gdom bd phan Xuat
nhap khau (XNK), Quan 1y san xuit (QLSX), Kho va gdm cac bd phan lién qua. Quy
trinh duoc xay dung nham dam bao hang héa duoc xuat khau theo dung tién do, ding
quy dinh phap luat va tbi wu chi phi cho doanh nghiép.

Duéi day 1a so d6 quy trinh giao nhan hang xuat khau cta Fullerton dya trén thuc

té hoat dong cua cong ty:
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So' do 2.2. Quy trinh giao nhin hang xudt khdu nguyén container bing

dwong bién ciia Cong Ty TNHH Sdn xudt Fullerton
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2.3.2. Phan tich quy trinh giao nhan hang xuit khiu nguyén container bing
dwong bién tai cong ty TNHH San xuat Fullerton

Buéce 1: Ky két hop dong gia cong

Khach hang gan nhu duy nhit cua Fullerton 1a FrogFish International Corp 1a
khach hang gia cong theo hop dong. FrogFish gtri yéu cau vé san pham, s6 lugng, tiéu
chuén va thoi gian giao hang cho Fullerton. Fullerton s& tién hanh kiém tra kha ning
dap mg nhu cau vé hang hoa trudc khi phan hdi va sau d6 cong ty s& giri bao gia cho
FrogFish, kém theo cac diéu kién nhu FOB/CIF, thoi gian giao hang va phuong thirc
thanh toan.

Khi hai bén d3 trao d6i dé thong nhat cac ndi dung: gia, sb luong, diéu kién giao
hang (Incoterms), thanh toan va diéu khoan phat, thi hai bén tién hanh ky hop dong
ngoai thuong (thuong qua email hodc ban scan).

Duéi day 14 hop dong gia cong duge xay dung dua trén thong tin doanh nghiép
Fullerton va ddi tac Frogfish, dugc mé phong st dung cho muc dich minh hoa trong

khoa luan:
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Hinh 2.2. Hop dong gia céng ciia Cong ty TNHH Séin xudt Fullerton

Q-' FROGFISH

CONG TY TNHH SAN XUAT FULLERTON FROGFISH INTERNATIONAL CORP-.

Pia chi: Duémg s6 6B, KCN Hoa Khinh, Address: No. 168, lingye 3rd Rd., Zhongshan Dist.,
P. Hoa Khdnh Bic, Q. Lién Chiéu, TP. Pa Ning, Viét Nam Taipei City 104, Taiwan (R.0.C)

Tel: {(+84) 236 730 0355 Tel: +886-2-77307037

Email: info@fullertonmfg.com Email: info@frogfish.com.tw

MST: 0402008094

HOQP PONG GIA CONG
(CONTRACT MANUFACTURING AGREEMENT)
86 (No.): FUL-FF-2025-05
= Ciin oir B lujt Diin sy s6 91/2015/QH13 ngay 24/11/2015;
= Cin o Luiit Thong mai s 36/2005/QH11 ngay 14/06/2003;
— Can cir viio nhu cau va khi niing ciia hai bén.
Hém nay, ngay 20 thang 05 ndm 2025, tzi Da Ming, Viét Nam, ching t&i gdm co:

PIEU 1. CAC BEN THAM GIA HOP PONG

BEN A: (Bén dit gia céng) BEN B: (Bén nhin gia cbng)
Tén cing ty FROGFISH INTERNATIONAL CORP. Tén chng ty CONG TY TNHH SAN XUAT FULLERTON
Dia chi No.. 1.68,.Jingye 3rd‘Rﬂ., Zhongshan Dist., Dia chi Bmmﬁg s& GE, KCN Hf':a If_hd.l'lh, }’ Hoba Khinh Bic,
Taipei City 104, Taiwan (R.0.C) Q. Lién Chiéu, TP. Pa Niing, Viét Nam
Bién thoai +886-2-77307037 B¥ién thoai (+84) 236 730 0355
Email info@frogfish.com.tw Email info@fullertonmfg.com
Dai dién Mr. Chen, Wei-Lin Pai dién HUNG CHIAO-WEI
Chirc v Purchasing Manager Chire vu General Director
M3 sd thué (Theo quy dinh ctia Dai Loan) M3 sb thué 0402008094
Hai bién théng nhit ky két hop dbng véi cic didu khodn sau:
DIEU 2. NQI DUNG GIA CONG
2.1. $in phim gia cong:
STT Tén sin phim M3 hang Quy cich / Mb ta Bon vi Sb hromg (cai)

Theo méu vi bang théng sb k¥ thujt do Bén A

1 Bat che ngoai trévi TARPA-QUT-001 .
cung cap

PCS 20,000

2.2,  Yéu cdu ky thujt: Theo tiéu chufin va 12i ligu k¥ thujt do Bén A cung cép.

2.3, Dja diém giao hang: Cang Cat Lai, TP. H6 Chi Minh, Viét Nam.

2.4. Thai gian giao hing: Trong vong 60 ngay ké tir ngay Bén B nhin di nguyén phu lizu.

DIEU 3. NGUYEN PHU LIEU, VAT TU

3.1. Nguyén phu lidu, vit tu, bao bi do Bén A cung cip.

3.2. Bén B c6 tréch nhiém bédo quin, sir dung dimg muc dich va khéng duge sir dung cho muc dich khic hodic giao cho bén thir ba.

DIEU 4. PON GIA VA THANH TOAN
4.1.  Don gid gia cong: 3.20 USD/chiéc (ba dé la M§ hai muoi cent).
4.2,  Téng gid tri hop déng: 64,000.00 USD (Sau muoi bén nghin 5 la M¥).
4.3. Phuong thitc thanh todn:
— Chuyén khoan (T/T).
— Thanh todn 30% gis tri hgp déng tam img sau khi ky hgp déng;
— T70% cbn lai thanh todn trong vong 15 ngay sau khi Bén A nhéin duge hing va ching tir hop 16,
PIEU 5. TRACH NHIEM CUA CAC BEN
5.1, Bén A cd trdch nhig¢m cung cip ddy di, ding thd han nguyén phu ligy, tai lidu k¥ thudt va thanh todn theo thda thudn.
5.2.  Bén B c6 trich nhiém t& chirc sin xuft dim bao chit lugmg, tién d6 vi giao hing ding hop déng.
DIEU 6. GIAI QUYET TRANH CHAP
Moi tranh chip phit sinh tir hop ddng niy $& duge hai bén thuong lugmg, hoa gidi trén tinh thin hop tac.
Truimg hop khong dat duge théa thugn, tranh chiip s& duge gidi quyét tai Trung tim Trong tai Qudc t& Viét Nam (VIAC).
PIEU 7. PIEU KHOAN CHUNG
7.1.  Hop ddng 6 hidu lyc ké tir ngiy k¥ dén khi hai bén hoan thanh tit ci nghia vu.
7.2.  Hop déng duge lip thanh 02 (hai) ban gc bing tiéng Viét va ti€ng Anh, mai bén giir 01 bin o6 gid trj phap I¥ nhu nhau.

PAIDIEN BEN A
FROGFISH INTERNATIONAL CORP.

PAI DIEN BEN B

e da

Hung Chiao-Wei
General Director

FROGFISH

- | INTERNATIONAL | - %ﬁ_ Tploe- pﬁ,‘_,

Mr. Chen, Wei-Lin
Purchasing Manager
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Bu6e 2: Théng bdo cho quan Ii san xudt chudn bi hang va bd phdn xudt nhdp
khau ndm tinh hinh tau

Sau khi d tiép nhan don hang tir khach hang, Fullerton théng bao cho bd phan
quan 1y san xuat dé chuan bi nguyén vit liéu, 1ap ké hoach va trién khai san xuat hang
hoa phu hop véi thoi gian giao hang, tranh tinh trang cham tré anh huéng dén ké hoach
giao hang. Doanh nghiép c6 thé diéu chinh ké hoach san xuét thong qua viéc ting ca,
wu tién cac don hang gap khi phat sinh thay d6i.

B6 phan Xuét nhap khéu cua cong ty sé& nam tinh hinh tau vé cap nhat lich tau
nhu thoi gian cit mang, thoi gian tau chay va du kién thoi gian d&én, giup doanh nghiép
chu dong trong viéc dong hang va xuat khau dung thoi gian quy dinh. Tuy nhién, lich
tau thudng xuyén bién dong do nhiéu yéu t6 khach quan. Cong ty phai thuong xuyén
cap nhat thong tin tir forwarder va c6 thé diéu chinh ké hoach déng hang hodc chuyén
sang tau khac khi lich tau bi thay d6i. Tuy nhién, van con mot s6 truong hop bat kha
khang; viéc dong hang van c6 thé bi cham tré.

Nhan xét: Quy trinh nay khi trién khai thuc té ciing c¢6 thé khong dién ra hoan
toan theo ké hoach. C6 thé bi cham hang do thiéu nguyén vat liéu hodc phat sinh 16i ky
thuat, trong khi lich tau thudng xuyén thay d6i do cac yéu té khach quan nhu tic nghén
cang hodc hing tau diéu chinh.

Bu6c 3: Nhin booking ciia hdng tau va théng bdo cho qudn Iy sdn xudt xdc nhdn
lich dong hang

Sau khi ¢6 lich yéu cau van chuyén tir khach hang, bo phan Xuat nhap khau
(XNK) ctia cong ty Fullerton tiép nhan booking chinh thirc tir hang tau hoic dai 1y hing
tau cho 16 hang xuat theo lich, bao gom céc thong tin nhu: tén tau, s6 chuyén, thoi gian
cit mang (closing time), thoi gian khéi hanh (ETD) va cang di — cang dén. Va thong
thuong, ¢ Fullerton, ngudi booking s& 1a ddng nghiép trong bo phan XNK bén co sd
Trung Qudc phu trach. Hing tau dugc book s& do khach hang yéu cau, don dit hang
duogc xuat di dau ciing do khach hang. Khi cé van dé xay ra, khach hang s& lién hé véi
bd phan XNK bén Trung Quéc lam viéc.

Sau khi booking thanh coéng, hang tau s& cdp xdc nhan dat chd (Booking

Confirmation).
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B0 BCD 1-055TE

Hinh 2.3. Mdu Booking Confirmation ciia Cong ty TNHH Sdn xudt

Fullerton

HAPAGALLOYD
VINCOM CENTER.-L18-D2403, 16
MINH CITY QE200, VIETHAM (&5 AGENT)

ETMAM) LTD

Cur Reference: SATT0E0T

FLOGR, 72 LE THANH TON ST, BENNGHE WARD,D1, HO CHI

€€ Hapag-Lioyd

Page 1 of4

Recaivad from:

EXPEDITORS VIETNAM COMPANY LIMITED
8TH FLOOR, FLEMINGTON BUILDING

182 LE DAl HANH, WARD. 15, DIST. 11
TP.HO CHI MINH YIET NAM

VIETNAM

Name LE, QUEENIE

Tel. E48309621968

E-Mail  EIQSGN-BOOKING@EXPEDITORS COM

Booking Confirmation
33770607

HLCUDAZ2402505931
1x45GP

BL/SWE No(s).:
Summary:

Export:

CAN-B000 - Canada Freight Forwarder's B0005er Coda |

REIGHT FORWARDER
EXPEDITORS VIETNAM COMPANY LIMITED
BTH FLOOR, FLEMINGTON BUILDING
182 LE DAl HAMH, WARD. 15, DIST. 11

F.HO CHI MINH,YIET NAM

- 3RD UPDATE

FCL [Merchant's Haulaga (CY)

HL Booking Contact:

Mame HAPAG-LLOYD (VIETNAM) LTD
Tal +B4 28 39155300

Fax

E-Mail Vielnam@eervice hlag.com

Dalmof lesue: 21:Feb-2024 03:09:13 =

Booking Data: 18-Feb-2024
Local Booking Ref.t1X45'

Contract No.: S2INGNOE1

N DG HiTemp. HOOG W S0W

Import: FCL /Merchant's Haulage (CY)

ETNAM
Export empty pick up depot{s) Export terminal delivery address
TIEN SA PORT TIEN 5A PORT/DANANG CITY
TIEN SA PORTIDANANG CITY 5ON TRA DIST, DANANG CITY
50N TRA DIST, DANANG CITY DISTRICT 3
DISTRICT 3 DANANG CITY 58000
DANANG CITY 59000 VIETHAM
VIETHAM
From Ta By ETD ETA
DuHANG WUNG TAL Vessel 26.Feh. 24 JE.Feb2024
TIEN 2A PCRT TAN CANG CAI MEP INT HALAW BELL 10:04 .00
(VHDAD] [VHYLIT) DP Voyage: 424088
Vioy. No: 2453
ExL Voy: 2485
1h80 Na: G24A842
Call Sign: IWIHT
Flag: VIETNAM
WLING TA SAVANNAH, GA Vessel 15Mand2d  I5Apr2024
TAN CANG CAl MEP INT GECRGLIA PORTS LS5AW OME CYGMUS 11:00 00:30
[VRVLIT) [USSAY) OF Voyage: 820656
Hapag-Licyd Akliengesslschalt
Chairman of the Supervisory Board: Michael Behrendl Of]0]
Executive Baard: Rolf Habben Jansen {GEC), DonyasFlarence Amer, Dheeraj Bhatia, Mark Frese, Dr. Maximilian Ralhisapf ﬂ
Registered Cffice: Hamburg, Company Register: Amisgench! Hamburg HRB 87317 Submil yor VEM [OEY
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BOBCIE 1 L55TE

HAPAG-LLOYD LTD « Hapa oiyd
VINCOM CENTER:L -B-D.'E-H:IE. 18 FLO_III;II}R, 72 LE THANH TON ST BENNGHE WARD,D1, HO CHI g-LI

MINH CITY Q&200, VIETHAM (A5

Cur Referenoe: 3770607 Page 2 of 4

Impart terminal pick up address
GEORGIA PORTS AUTHORITY
FIRMS CODE: L738

2 NORTH MAIN STR.

GARDEN CITY TERMINAL
GARDEN CITY, GA 31408, USA
GARDEN CITY TERMINAL

[Deadiine Lmﬁnn Data 1 Time (local] | Required Action

Shipping instruction closing 2% Fab. 2134 Pronicks your ﬁnﬂELfSWEmsmunn:
W”D-"DP 1500

WG cutalf DA-RANG 2% Fabu 2124 Prowide verilied container gross weighl
(VHDAD) 16:30 (VEH)

Earliest container dalivery date OA-NANG 2% Fambe 20134 Firs! possbl= d=kvery ol contaners al
(VMDWD) 1830 the export ferminal

FCL defvery culsoff DiA:NANG 4. Fabu 2124 Lasi possible delivery of ragular
(VMDWD) 18:30 conlainers at the expart minal

Estmated me af arrival WUNG TAL 13 hkaar 124 Complete your secuily fling at Ieast
(VIWLIT) 1R:00 24h priar io tis dale

[ Hu. T pe Containar no. Eﬁw Empty pick ip depot Add! Infa
TIEN & PORT Stawapge:
USSav TR

4l K & X 96" HIGH CUBE CONT.
Desziption: BURMER GRIDDLE COVER M5 Cede: 83 00 00 Gross Wesght B000,0 KGM

According ta shipment rouling, the follawing cusioms requiremenis ane relevani:

Direct: USA {AMS/ISF)

FROE: Canada (ACI)

Please find below the Hapag-Llayd CCN reference(s) as they are bo be used for Canada customs filing purpos=s:
CCH reference: SE29DAX2405H631

HapagsLloyd AG SCAC code: HLCU

This backing confirmation is subject o receiving of all relevant bill of lading ! sea waybill data fom $e shippar in due time respecively according
1o local documeniation closing dales/times.

IT IS THE SHIFPER'S RESPONSIBILITY TO PROVIDE THE CORRECT HS CODE
TOGETHER WITH ITS SHIPPING INSTRUCTIONS. IN CASE MO W5 CODE I3

PROVIDED BY SHIPPER THE CARRIER WILL SELECT A HS CODE. IN THIS CASE,

THE CARRIER |5 NOT RESPOMSIBLE FOR THE CONSEQUENCE OF AN INCORRECT HS.
CODE UTILIZED FOR MANIFESTING OF THE SHIPMENT.

AT TIME OF BOOKING IT 13 SHIPPER'S RESPOMSIBILITY TO DECLARE
EXPRESELY WHETHER OR HOT THE CARGO CONTAINS ANY DG (DANGEROUS GOODE).

Hapag-Licyd Akliengeselz=halt

Chairman of Ihe Superyiscry Board: Michael Behrendl [EtE
Executive Baard: Raoll Habben Jarsen (CED), Donya-Flarence Amer, Dheeraj Bhatia, Mark, Fress, Dr. Mazimilian Ralhzopf f:
Registered Office: Hamburg, Company Register: Amlsgercht Hamburg HRE 87937 Submil your YEM [E]:r4ad
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BOBCIED 1053 TE

HAPAG-LLOYD [VIETNAM) LTD « Ha oyd
VINCOM CENTER-L18-02+03, 18T FLDGR 72 LE THANH TON 5T BENNGHE WARD,D1, HO CHI pag-u

MINH CITY QE200, VIETHAM (A5 AGEN

Cur Referenps: FITF0607 Pagedof4

_Remarks

ANY COSTS, FINES ARDVOR PENALTIES RESULTING FROM THE VIDLATION OF
THIS RESPONSIBILITY WILL BE FOR CARGOS ACCOUNT.

** BOOKING AMENDMENT ==

To be working with s fasber and sasier, we kindly ask you ta place

all backing amendment request via Mapag-Lloyd Boaking Amendment

esform, Once the requesl is placed anline, there is na need for emai

communizatian wilh us anymare. pls use following i HAPAG:LLO'YD BOOKING AMENDMENT o FORM

Allerrialively, you san check all your shipmenl irfamatian here higgizablions bageglovd comTaviaatucd
Al bocking amendment request via emails or phone calls will be
discontinued fram 15t Jan 2023,

Pl visil usar guide
HAPAG LLOYD BOOKING AMEMDMENT USERGUIDE

Shipping Instructian for BL creation : Pleass submit Online
BL Amerdment please send email fo:
doc.vnifesd hlag.com with capy to awndocquenesShlag.com

Canfainer stulfing and drap-off o the par CY or ICD must follaw as.
assigned in the booking confirmation. Cliherwise, non-canformance Fee
1o be applied as follows.

'Wirong cantainer or aross stuffing charge YND 1,070 000/Cont

‘Wirong laden dropaff place charge YWD 420,000/Cont

For feeder call at Catda, HCM City, customers have (o arrange

laden drap-off a1 Calski o avoid inler fransler teminal Fee fram

IC0 & Mewpard (o Caldai.

Laiest emply container pickup is 2h before 51 out-off. HapagsLioyd
shall not be responsiale far any casls ar delays acouming due (o the
int=rvention of customes.

Al containers must be sealed by HL s=al.

Feeder and connection MY can be changed.

Free tme demurrape and debention :

For narmal and dry container : § days demurrage and 4 days delention.
For raefer, DG carga and special conlainer please ched HL website,
For delails of lacal charges, padiing list form, free ime for all

conlainer types, please check in ML websile via fallowing link:

Al HapagsLloyd invoices relaled o the shipment must be setfed
within 7 days lrom the invoics dale. Otheraise, ale payment fee will
be applied as per HL Tariff :

Please make user 3 place DG placard fimly on all comainer sides.
If D placard is missing on the way of iransportation, custome s take
ull resparsibilily for the comsequences.

For DG cargy, it may be spol-checked by Waler police at fransshipmenl
por o destination porl and extra casls wil be charged on shippers.
accounts.

*WEIGHT LIMITATIONS & OVERWEIGHT SURCHARGE FOR INLANDS TO LISA AND
CANADA™

It is e shippers responsiiity io ensure (hal they comply with the
LS & Canadas

individual sizle and federal weighl lrws. Plearse refer ta the

Hapag _I:',-:I Akliengesslschaft

Chaimman of the Supervisory Baard: Michae Behrendl Oz
Executive Baard: Ralf Habben Jarsen {CEC), Donya-Flarence Amer, Dheeraj Bhatia, Mark Frese, Dr. Maximilian Rialhisopf f:
Regislersd COffce: Hamburg, Company Register: Amlsgaricht Hamburg MRE 7937 Submil your VG [OfLEY
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BOBCLIN-055TE

HAPAG-LLOYD

VINCOM CENTER.L a.nzmmmL FLOOR, 72 LE THANH TOM ST, BENNGHE WARD,D1, HO CHI
AGENT)

MINH CITY QE200, VIETHAM {AS

Our Reference: BATTOEOT

&€ Hapag-Lioyd

Page 4 of 4

[ guHMElines (Inks] belw
The== guidelines are based on c=riain assumplions of cargo
distriauton and equipment
Tare weights. Under no drcumstance will HL accepl respansibilily
for averweight lines,

Lizbiity ar ary additional charges in case ol spacial chassis
shortages.

gy, oosma, com/2nder, 0T, gif

htipctwaw. hapag-Foyd comlentewsinews_cage 14804 himl

DUE TO ECUIPMENT SHORTAGE, PLEASE PICK UP EMPTY CHNTR 7 DAYS PRICR TO
DEPARTURE DATE CHLY

IF YO ARE A SELF FILER, PLEASE PROVIDE HAPAG.LLOYD OFFICE WITH YOUR
SCAC CODE FOR HOUSE BILL FILING WITH THE US CUSTOMS.

*WEICHT LIMITATIONS & GVERWEIGHT SURCHARGE FOR INLANDS TO USA &
CANADAS

IM THE UISA, THERE ARE MO CARGD WEMSHT REGULATIONS. WE HAVE GROZS
WEHICLE WEIGHT REGULATIONS. GROSS VEHICLE INCLUDES THE CARGO AND
CARGO PACKAGING OR ENTIRE CONTAINER CONTENTS, CONTAINER, CHASSIS
AND TRACTOR WEIGHTS.

FURTHERMORE THERE ARE RESTRICTIONS O THE DISTRIGUTION OF WEKSHT.
THEREFORE, A CONTAINER COULD BE WELL WITHIN THE CARGO WEIGHT
GUIDELINES, BUT STILL CAN BE OWVERWEIGHT PER THE LOCAL, STATE, AND
FEDERAL WEKSHT LAWS.

IT IS LATIMATELY THE SHIPPER'S RESPONZIBILITY TO ENZURE THAT THEY
COMPLY WITH THE INDIVIDUAL STATE AND FEDERAL WEIGHT LAWS. THE
GUIDELINES (LINKS} PROVIDED BELOW ARE BASED ON CERTAIN ASSUMPTIONS
OF CARGO DHSTRIBUTICH AND EQUIPMENT TARE WEIGHTS.

LUHOER MO CIRCUMSTANCE WILL HAPAG-LLOYD ACCEPT RESPONZIBILITY FOR
OVERWEIGHT, FINES OR LIABILITY FOR ANY ADDHTIONAL CHARGES INCURRED.
htpctwan oosm. com/2ndex 0T gif

Carrier promplly if VGM is nal comecl.

All dalesMimes ar= besl reascrable estimabes and may change. The booking confirmalion is subject! io sealing of container with high secunty
seals by shipper. Container slowage on vessel is in Camier's disoretion. Camrier operates under its Bill af LadingS=a Waybil t=rms and
condilions io be pravided upon request or display=d in any of Camiersiis agent's offices or under waw bapag-foyd com,

limilafans deviabing from Gemman law. As o WGM, CL 12.2 applies and shipper agrees that =ubmizsion of WaM by third parlies an his behalf
shall be deemed aulhanized f such message shows: Match of conisiner and shipment number, name of responsible party (shipper) and persan
authorized by shipper. Carrier may ask for further informaiion due to country requirements and relizs in the cormeciness of the irarsmiltsd data.

Carrier will not verify authoriza®on or VGM. Shipper shall manitor its VGM on _wwa hapagelowd comlen'my_shipments.himl and shall nalify

cantaining Eakility

Hapag-Lloyd Aklienges=lschalt
Chairman of lhe Supervisory Board: Michael Behrendl

EI2E

Executive Board: Ralf Habben Jarean {CECQ), Donya-Flarence Amer, Dheeraj Bhatia, Mark Fress, Dr. Maximilian Ralhiopf

Regislered Cffce: Hamburg, Company Register: Amlsgerch! Hamburg HRB 87937

[OK
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Luuy: Néu lich tau qua sat hodc hang tau hét chd, bd phan XNK phia bén co s¢

tim tau thay thé tir cac ddi tac khac.

Trung Qudc cua Fullerton c6 thé diéu chinh phwong an, chuyén sang chuyén khac hoic

Viéc kiém tra tinh chinh x4c ctia booking 1a yéu cau bat bugc nham dam bao phu

XNK s& cht dong lién hé v6i hing tau dé kip thoi diéu chinh.

hop véi ké hoach xuit hang cta doanh nghiép. Trong trudng hop cé sai léch, bo phan

Khi d3 nhan booking, bo phan XNK s& phdi hop véi bd phan quan 1y san xuat dé
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trién khai ké hoach xuat hang. Thong bao lich xuat hang cho truéng phong quan 1y san



xut dé can cr vao d6 lap ké hoach san xuét phu hop, chuan bi hang héa ding tién do,
dam bdo hoan thanh trudc thoi han dong hang.

Sau khi duoc quan Iy san xuat x4c nhan lich dong hang, XNK thong bao cu thé
lich xuat hang cho hing tau dé nhan vién cic bd phin nhu kho, QC tién hanh déng hang.

Nhén xét: Quy trinh nay cua Fullerton twong d6i day du vé nghiép vu co ban;
tuy nhién, van con mot s6 diém chua hoan thién so véi quy trinh thuc té; khi do, viée
booking chii yéu phu thudc vao khach hang, 1am giam tinh chu déng trong viéc tdi wu
chi phi va thoi gian van chuyén. Bén canh dé, cong ty van chwa kiém soat dugc tinh
trang tau theo thoi gian thuc do cha yéu bo phan co sd Trung Quéc phu trach, nén van
chua rd vé nhiing riii ro xay ra.

Buée 4: Yéu cau quan 1y san xudt cung cdp danh sach hang héa

Bo phan XNK yéu cau quan 1y san xuét cung cap danh sach chi tiét hang hoa xuat
khau va Purchase Order (PO), bao gdm: tén hang, s6 lugng, quy cach dong goi.

Hinh 2.4. Pon dit hang (PO) ciia Cong ty TNHH Sdn xudt Fullerton

0, Frogfish International Corp.
: Acebrid: P, 163, Newgyie 3nd ., o ihan e, Tagsel Cly 104, Tanaas (LOC)
LLLIE S

Tl (EE-2 70T

Purchase Order
i
Ouder Ta :EH" To
Fullerton Masufacturing Limited, ehar=Broll LLC
58 Street, Hoa Khanh Industrial Zane, # Subgidiary 07 W.C, Bradley Co,
Lien Chieu Ward, Da Nang Cly, Yietnom 1442 Belfast AvenucCalumbus; Georgla 31904
]
FONZINGTIIE Term of payment TT 78 doys after FTD
Oeder Dake: THE0R0ES Rapial Ship Buen - (2028
e R :
1 ATI5IR0E CHAR-BROIL 43 BURKER GRAL DOVTA P 430 1250} LE533,41558
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Thong tin nay 1a co s& dé 1ap cac chung tir quan trong nhu héa don thuong mai
(Invoice), phiéu dong goi (Packing List) va phuc vu viéc khai bao hai quan.

Khi Invoice va Packing List di dung hét noi dung, tién hanh dua 1anh dao ky tén
va dong dAu. Sau d6, thuc hién scan Invoice va Packing List giri cho cac bén lién quan:
ké toan, ngudi phu trach nghiép vu bén Trung Québc.

Nhén xét: Quy trinh nay thong tin PO mdi c6 céac thong tin co ban nhu tén hang,
s6 luong va quy cach déng, doanh nghiép can bo sung cac yéu té quan trong nhu thoi
gian giao hang, tiéu chun k¥ thuat chi tiét ... Ngoai ra, quy trinh chua thé hién 13 tng
dung cong nghé dé theo doi va cap nhat tién d6 don hang.

Buéc 5: Nhdn container rong tir hdng tau/depot

Sau khi hoan tit viéc dit chd, dua vao thong tin booking, cong ty dén dia diém
cap cont rong (depot) tai cang Pa Ning dé nhan cont. Fullerton s& thong qua forwarder
dé lay cont rdng tir hing tau vé xuong phuc vu déng hang. Trudc khi giao nhan
container, can kiém tra k¥ ludng tinh trang nhu:

o Cura, san, vach con nguyén ven

o Container kin nudc, khong c6 mui la

e  Khong c6 diu hiéu hu hong

Néu phat hién bat ky van dé nao, nhan vién nhan cont cn bdo ngay cho nhan

vién tai bii dé duoc thay container khéc.

Truong hop bai hét vo cont, doanh nghiép nén:

e  Cho doi (khong khuyén khich)

o Lién hé sale hing tau xin d6i 1énh sang depot khac

e  Xin lay vo “Pending” (vo chua vé sinh) va xin hang tau tra phi vé sinh
ngoai

Nhén xét: Quy trinh phan anh dung trinh tu co ban nhu lién h¢ v6i hang tau va
van chuyén container vé doanh nghiép. Quy trinh con kha don gian, doanh nghiép can
quan 1y thoi gian nham téi wu chi phi. Doanh nghiép can chuan héa quy trinh kiém tra
container va phéi hop véi don vi van tai nham dam bao an toan hang hoa va hiéu qua
logistics.

Budc 6: BDong hang

Trude khi dong hang, nhan vién kho tai cong ty Fulerton sé:
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- Kiém tra tinh trang container rong: sach s&, khong ro ri, cira hoat dong tdt, s
container ding theo booking.

- Kiém tra hang hoa: bao bi, nhan mac, pallet, tinh trang kién hang

Quy trinh dong hang:

- Pau tién, bo phan quan 1y san xuat s& bao cho nhan vién chuan bi cac nguyén
vét liéu can thiét duoc chua trong kho nguyén vat li¢u dé san xuit mot don hang. Sau
do, bo phan quan ly san xuit s& dua céc nguyén vat liéu cho cac bd phan may mac dé
san xuit ra mot san pham.

- Sau khi hoan thanh xong mot san pham, san pham s& dugc chuyén sang bd phan
kiém tra chat luong (QC). Tai ddy, QC sé& kiém tra kich thudc, quy cach va tiéu chuin
k¥ thuat theo yéu cau khach hang, ... Nhiing san pham khong dat tiéu chuan s& bj loai
b6 hodc chuyén vé xir 1y lai.

- Cac san pham dat yéu cau s& dugc tién hanh phan loai va chuyén sang bd phan
dong goi thuc hién. Cong doan dong gbdi dugc thuc hién, san phém c6 thé duogc dong goi
trong hop mau theo yéu cau cua khach hang roi dong vao thung carton hodc bao bi
chuyén dung. Trong qué trinh dong gbi vao hop, bd phan QC van ludn theo sat dé kiém
tra nhitng 151 sai sot nhu sai cach déng goi, thiéu nhin mac ...

- Sau khi hoan thanh déng goi, bd phan quan 1y san xuat dwa nhitng san pham
dén kho thanh pham chd xuat hoic truc tiép bdc xép 1én phuong tién chuyén giao cho
khéach hang theo ding thoi gian.

- Tiép dén, t6 truong kho s& phan bd nhiém vu cho nhan vién kho, bt dau phan
loai hang hoa dé dong hang va xép hang 1én pallet.

- Nhan vién bo phan kho s& dung xe nang dé sap xép hang hoa 1én container.
Hang héa dugc sip xép hop 1y dé tdi wu thé tich, dam bao can bang trong tai va tranh
léch hang trong qua trinh van chuyén.

- Sau d6, bd phan QC s& kiém tra lai mot lan nira khi hang da duoc chit day du
1én container va dong cont, chup anh dé bao céo tinh trang khi hang hoéa dugc bdc 1én

cont.
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Hinh 2.5. Container déng khi da chdt hang day dii

- Ghi nhén s6 seal (niém chi) khi dong cira container va lap bién ban dong hang.

Nhan xét: Quy trinh twong d6i diy du, phan cong rd rang, tuy nhién, van chua
duogc thé hién viéc hudng dan chi tiét theo ting loai hang, thiéu budc giam sat an toan
lao dong va xur 1y rii ro khi dong hang. Quy trinh nay van con mang tinh thil cong, chua
duge nhic dén, ghi nhan b'?mg hé théng/ph’?m mém, dan dén sai sot, thit lac hang hda.

Buoc 7: Khai bao hai quan

Bo phian XNK sé& thyc hién khai bao hai quan dién tir thong qua hé thong
VNACCS/VCIS. Hb so khai béo bao gdm cac ching tir nhu:

e  Hop dong ngoai thuong (Sale Contract)

e  Hoa don thuong mai (Commercial Invoice)
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Hinh 2.6. Héa don thwong mai ciia Cong ty TNHH Sén xudt Fullerton

Tuyer:
Addressy

MNotify party:
Address

Seller:

Fullerton Manofnetoring Limited

Address: 68 Sireet, Hon Kbanh Industeinl Lone, Lien Chies Ward, Dy Naog Cily, Vietnm

Frogflsh International Corp.

Commercial Invoice

WNo. 168, Jingye 3rd Rd., Zhonpshan Dist., Taipei City 104, Taiwan {R.0.C)

LG SOURCING, INC

1000 LOWE'S BOULEYARD MOORESYILLE, NC 28117 UNITED STATES

Fullerton Manufacturer Limlted

Invoice Date: 31/10/2028

Involee No: FLI92671435

PQy 292671435

Frome D Nang, Vietaam

Payment term: TIT 1P DAYS

UNIT FRICE
No. SKEW# STLYLE 2 DESCRIPTION OF GOODD SIZE MATERIAL QTYIPCS (LIS AMOUNT
FOB I
CHAR-IROIL 45 BURNER NPV + 30%Polyester
2 Fraayeeg S A406.00 .08 3341568
| bl GRILL COVER ned + 10%PU
OKJCANYON COMBO 605" % 36.1253"* | G0WPVC + 30%Polyester 4
- 1 4 5872
T SITEL9T004 COVER 48375 +100PU 79300 Tl 3.0
0K JOES HIGHLAND casmTIn# . | GOYPVC + 30aFolvester &
3 B239970004 OEFSET SMOKER COVER 39" * 3" #3575 g 112,00 577 646,24
Tdal G,400,00 3003064
——— = ——
The Container Number: CAAURI2H89
The Seal Number:  FXADZEE2HT
Approved by Divcetor Employer
Durceng Thi Thio
e  Phiéu dong goi (Packing List)

51




Hinh 2.7. Packing List ciia Cong ty TNHH Sdn xudt Fullerton

Fullerion Manafacturiag Limited

Address: 6B Street, Hoa Khanh Industrial Zone, Lien Chieu Ward, Ba Nang City, Vietnam

Packing / Weight List
Buyer: Frogfish International Corp. Tnvoice Date: 31/102025
Address: No. 168, Jingye 3rd Rd., Zhongshan Dist., Taipei City 104, Taiwan (RO.C) Invoice Noz FL292671435
Notify party: LG SOURCING, INC PO: 292671435
Adiress: 1800 LOWE'S BOULEVARD MOORESVILLE, NC 28117 UNITED STATES From: Da Nang, Yietnam g
Seller: Fallerton Manufacturer Limited
Teen of payment: 11 100 DAYS.
PCS NET | TOTAL CIN | CIN | CTIN
b, |SKEWESTLYLEZ|  DESCRIPTION SIZE MATERIAL  |QUANTITY PER | CINQTY |WIKG| NET G‘:.{,:‘G E?‘B’\‘; Lengtn | Wid [Heig| o | TOTALCBM
CIN CIN | WIKG : fem) | fem) | (em) )
CHAR-BROIL4/3 H%PVC +
n S— 2
4278157P06 BURNER GRILL COVER 354234 30%3Palyesier + 10%0U 54%) [ 916) 1040  9530.0 1238 1133918 3810 3012 5239 0.062004 36888
o OKJ CANYON COMBO | 69.5"*36.125"* B0%PVC + . J
5375197P04 COVER 18375 WiPolester + 10%PU ™ 4 198 872 172658 1046 2070.09) 6445 3012 2667 0.03MES 10.59
= 0K JOE'S HIGHLAND GONPVC+
2 " e 35750 i i}
8259970P04 OFFSET SMOKER COVER 59* #3174 3575 0Polester + 10%PU 12 4 1 634 17752 181 1868 50.80) 302 2667 0042156 LI8
Total £400] 142 11434.14( 13627.93) 63.658
‘The Container Number: CAAUY92889
‘The Seal Number:  FX40285247
whOrigin Vielnam
Approved by Director Employee
P
Dueng Thj Thio

e  Chung nhan xuét x{t (C/O) — néu can

e  To khai hai quan dién to
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Hinh 2.8. To khai hdi quan ciia Céng ty TNHH Sin xudt Fullerton

<EXP> 1/4
Tiy khai hing hoa xuit khiu (théng quan) o "
54 10 khai 3,07915E+11 56 tdr khai diu tién - / 30791 541 6450
56 i khai tym nhip 14i xubt teong img
M phin logi kitm tra 1 Ma logi hinh E62 2 M 56 thué dai dign 6306
Tén co quan Hii quan tiép nbdn 1 khai KCNDANANG Mii b phn xir 1 16 khai 00
Ngiy ding ky 31/10/2025 09:44:51 Ngiy thay dbi ding ky W
Thoi han 1 ahjpy hi xult /! -
Neuési xudt khiu
Mi 0402008094
Tén C3NG TY TNHH SaN XUET FULLERTON
M buu chinh (+84)43
Diachi Puéng s 6B, KCN Hda Khinh, Phudng Lién Chidu, Thanh Ph& D4 Ning, Viét Nam
Sb dién thogi 0905955064
Ngudi iy thic xuit khiu
Mi
Tin
Npudi nhip khdu
H
Tin FROGFISH INTERNATIONAL CORP
M buu chinh
Dija chi NO. 168, JINGYE 3RD RD., ZHONGSHAN DIST.,
TAIBEI CITY 104, TAIWAN (R.0.C.)
Mi nuge ™
Dy Iy Hai quan M nhin vién Hai quan
$6 vin don 122500039408769
56 lugng 1,142 CT
Téng trong hryng hing (Gross) 13.627,93 KM
Dia diém hru kho J4NGCI6 CT TNHH SX FULLERTON
Dia diém nhin hing cudi cing USLGB LONG BEACH - CA
Dia diém xép hing VNDTS CANG TIEN SA(D.NANG)
Phurong tién vin chuyén dy kién 9999 SEA STAR 1 HZ545A
Ngiy hing di dy kién 06/11/2025
Ky hiéu vi 56 higu CHI DINH GIAO HANG: LG SOURCING, INC
Gidy phép xuit khiu $4 héa don A - FL292671435
1 $0 tiép nhin héa don dién ni
1 Ngiy phét hinh 31/10/2025
3 Phwong thic thanh toén KC
4 Téng trj gid héa dom FOB - USD = 39.930,64 = A
5 Téng trj gi tinh thué -
Ty gid tinh thué usD - 26,152 -
Téng b 58 phin bé 1 gid 39,930, 64 -
Phin logi khong cin quy d6i VND Naudi ngp thué Mi xic dinh thisi han njp thug Phin logi nfp thué A
Thng s6 tién thud xudt khlu Téng sb tidn If phi VND
54 titn bio linh
Tang s6 trang cia 1 khai 4 Téng sb dong hing cia ti khai 3
54 dinh kém khai bio dijn 1 . 2 . 3 .
Phhghichﬁ PO#292671435, PTTT:KC=TT, Dja didm tép két: 34NGC6,Thdi gian déng hdng: 7h30 ngdy
31/10/2025
54 quin If cta g1 b doanh nghiép $4 quin 1y ngwdi sit dyng 00200
Muyc thong bio ciia Hai quan
Tén tnimg don vi Hai quan Truéng Bai quan KCN B3 Ning
Ngiy hodn thinh kiém tra 31/10/2025 09:44:51
Negiy cdp phép xult nhip 31/10/2025 09:44:51
Thoi han cho phép vin chuyén bio thué (khoi hinh) 31/10/2025
Dia difm Nely dén Ngiy khasi hinh
Théng tin trung chuyén 1 {1 - !l
2 /1 - 11
3 /o ~ /1
Dia diém dich cho vin chuyén bio thué 3I4CES0L 31/10/2025
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Té khai hing hoa xudt khiu (thong quan)

§810 khai 3,07915E+11 $6 10 khai dhu tién - /
S0 1& khai tgm nhp t4i xudt twong img
M phin logi kiém tra 1 Ma logi hinh E62 2 Masd thué dgi dign 6306
Tén co quan Hii quan tiép nhin & khai KCNDANANG M bg phin xit [y to khai 00
Ngiy ding ky 31/10/2025 09:44:51 Ngiy thay doi ding ky
Théi han tii nhap! ti xuit /i -
Vanning
Dia diém xép bang lén xe cha hing
M 1 3NGC%6 2 3 4 5
Tén CT TNHH SX FULLERTON
Dia chi Dudng 6B, KCN Hoa Khanh, phuéng Lién Chidu, TP. Pa Ning
S container
1 CAAU9492889 2 3 4 5
6 7 8 9 10
1 12 13 14 15
16 17 18 19 20
2 bx] b1 %
2% n b1} 29 30
3 2 ki) M 3
36 3 k] 39 4
4l Fh) a3 4 45
46 4 48 49 50
Chi thi cua Hai quan
Ngiy Tén Noi dung
1 !/
2 /1
3 7
4 I
5 !
6 [
7 i
8 !/
9 I
10 !/
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T4 khai hang hoa xuit khiu (théng quan)

84 tir khai 3,07915E+11 4 tir khai diu tién = /
S5 1& khai tam nhip 14 xult trong img
M3 phan loai kiém tra i M3 loai hinh E62 2 M 56 thué dai dign 6308
Tén co quan Hai quan tiép nhin tir khai KCNDANANG Ma bg phin xir I t&r khai oo
Ngéy dang ky 31/10/2025 09:44:51 Ngiy thay d6i ding ky fENLE
Thiri han tdi nhip! téi xudt T -
<(1>
Ma sb hing hoa 63061990 Mi quan Iy riéng 234NG
M3 ta hing hoa 4278157P06#eBat che dd dac ngodi trél (ding che 18 nuéng): G0EPVC + 30iPolyester + 10%PU (55"*23"*42%), hang méi
100%#EVN
S hromg (1) 5.4%6  FCE
So lugng (2) 5.4%6  PCE
Tri gid hoa don 33.415, 68 Don gid héa don €,08 . USD - PCE
Thut xuit khiu
Tri gid tinh thué (5) 873.886.863,36 VND  Trigid tinh thut (M) -
S6 lgmg tinh thug Bon gia tinh thué 159.004,16 VND  PCE
Thué suit
S tien thué WND

S tién midn giam
S0 thir 1y cia ddng hang trén té khai tym nhjp téi xudt nrong g
Danh my¢ mién thué xudt khiu -
Tikn 1& phi Dem gid Don gid
Sé lugng Sé lugng
Khoin tién VND Khodn tién VND
M3 van ban phap Iudt khic 1 z 3 4 s
MiZn / Giam / Khéng chiu thué xuft khiu

<02>

Mi si hing hoa 63061990 M3 quan Iy riéng Z34NG
M¢ 1 hing hoa 5375197P04#&Bat che dd dac ngodi tréi (ding che 13 nuéng): GORPVC + 30%Polyester + 10%PU (69.5" * 36,125" +
48.375"), hidng m&él 100%4sVN

S lugmg (1) 792  FCE
S hrgng (2) 782 ECE
T gia hoa dom 5.868,72 Pon gia héa don 7.41 - UsD - PCE
Thué xuft khiu
Tri gid tinh thué (S} 153.478.765,44 VND Tri gid tinh thué (M) =
S6 luong tinh thué Bon gid tinh thué 193.766,32 VND BCE
Thué suit
S tién thué VND
86 tidn mifn gram
S0 thir 1y cisa dong hang trén & khai tam nhjp 1 xuit trong img
Danh myc min thué xuit khiu -
Tién 1§ phi Do gid Tién bio hiém Don gid
S5 hrong 86 luong
Khoan tién VND Khodn tién VND
M3 viin ban phap huit khic 1 2 3 4 5
Mi2n / Giam / Khong chju thué xuft khiu

<EXP> 4/4

T& khai hang hoa xuét khiu (théng quan)

S0 10 khai 3,07915E+11 §0 t khai diu tién - /

S0 10 khai tam nhdp i xuli wong img

M phin logi kiém tra 1 Mi ol hinh E62 2 M s thué dyi dign 6306
Tén co quan Hai quan Iiép nhin & khai KCNDANARG Mi b phin xir 1§ 10 khai 00
Ngiy ding ky 31/10/2025 09:44:51 Ngiy thay di ding ky i it
Thii han ti nhip/ tii xuit A -

63061990 Ma quin Iy riéng 234NG
MG ti hing hoa B259970PD4d#aBat che dd dac ngodi trdi (ding che 16 nuéng): GORPVC + 30%Polyester + 10%PU (59" * 31" * 35.75"), hing
mol L00%#4aVN

Sd g (1) 112 BCE
S0 g (2) 112 PBCE
Tri gid héa don 646,24 Dom gia hda don 577 - USD - BCE
Thué xuit khiu
Trj gid tinh thué (S) 16.300.468,48  VND  Tij gia tinh thué (M) -
S0 lrgng tinh thué Don gid tinh thué 150.,897,04 VND PCE
Thué sudt
S tién thue VND
S lién mién giam
54 thir ty cisa dng hing trén té khai tam nhip 13i xuat wong img
Danh muc mién thué xudt khiu -
Tién ¢ phi Pon gid Tién bao hiém Don gid
S0 hegng 30 lugng
Khodn tién VND Khoin titn VND
M viin bin phap lujt khie 1 2 3 1 5

Mién / Gidm / Khdng chiu thué xudt khiu

e  Gidy ching nhan kiém dich/kiém dinh (néu hang dac thu)

Fullerton can khai bao t& khai trong ngay dong container, khi c6 thong tin cta
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container. Noi dung khai bao bao gém cac thong tin vé hang hoa (tén san pham, sd
lwong, tri gia, md HS, xudt xur), thong tin van chuyén, thué/phi va cac chung tir lién
quan. M3 HS code thuong xuit ctia cong ty 1a 63061990.

Sau khi khai bao, to khai s& duoc phan ludng. Chi khi to khai dugc thong quan,
doanh nghiép méi dugc phép tién hanh cac bude tiép theo.

Khi hoan thanh thu tuc khai bao hai quan va nhan dugc thong tin hang dugc phan
ludng hodc thong quan, bd phan XNK c6 trach nhiém thong bao cho Kho/Quan 1y san
xuat/QC tién hanh niém phong kep chi hai quan cua container.

Hinh 2.9. Danh sdch container dii diéu ki¢n qua khu vwe giam sat Hai quan

cua Fullerton

Chi eue i gquan khu vye XII
11§ quan Lhu cing nghifp Da Ning

Ngay 31 thang 10 ndm 2023

.. DANHSACHCONTAINER
DIl DIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN

wr vn

Tir khai khing phiii niém phong

1. Chi cuc hii quan gidm sét: Hii quan cira khiu cing Di Ning - 34CES01: XN CANG TIEN SA -2
2. Do vi XNK: CGNG TY TNHH SaN XUAT FULLERTON

3. M3 s thuid: (402008094 6. Nedy b khaic 3171002025 - 067112025
4. S8 4 khai: 307915416450 Iﬁ:gi hinh:Xuat san phiam sin xuat xuat
5. Trang thai tir khai: Thing quan B Luﬁng:}{anh
9. 5 quiin I§ hang héa: 122500039408 769
SO HIEU SO SEAL sosEaL | NACHHAN
k- o A . AN
STT| CONTAINER CON.TA INER HAIQUAN cONG CHOC MA \‘.-_&C H
(Néu cé) (Néu o) 3 ; (5)
(1) @) @) HAI QUAN
“4)
1| CAATID402889 NA
Ghi chua:
- Cotsa{1):

+ i vori hing nhip khéu: ldy tir Danh sach container do ngudi khai hai quan giri dén hé théng.

+ Bdi vl hang xudt khiu: Ly tir tiéu chi "S6 container” trén tor khai xudt.

Truémg hop cd su thay déi sd container d3 khai bao, cin cir chimg tir do nguii khai hai quan nép;
xut trinh, cing chirc hai quan cip nhit s container vao hi ﬂ15ng dé in lai danh sich container.
- Cét 56 (2): Poi vai hang nhip khiu: ldy tir Danh sich container do ngudi khai hai quan giri dén hé
thing.

Két xuit dir ligu lae: 31/10/2025 10:31 AM

Néu to khai bao ludng d6, Hai quan sé tién hanh kiém tra chi tiét hd so va kiém
tra thyc té hang hoa (kiém hoa) dé xac minh sy chinh x4c cta khai bao.
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Sau khi hoan thanh niém chi, B4 phan Kho/QC/Quan 1y san xuét giri hinh anh da
niém chi cho XNK dbi chiéu. Py 1a diéu kién bat budc dé xem d6i chiéu niém chi véi
s6 container c6 khop khong?

Hinh 2.10. Niém chi container

Buoc 8: Van chuyén container va giao container vao cang
Sau khi container da dugc dong, niém chi va thong quan, B§ phan Kho c¢o trach
nhiém cung cap phi€u xuat kho cé day du chir ky cua cac don vi lién quan cho XNK dé

XNK dinh kém phiéu xuét kho trinh ban lanh dao ky tén, dong dau va cung cép cho tai

XC.

=

Hinh 2.11. Phiéu xudt kho thanh phdm ciia Cong ty TNHH Sin xudt Fullerton

I

Sau d6, Fullerton thuc hién x4c nhan khdi lugng container (VGM) theo quy dinh

quoc te.
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Hinh 2.12. Phiéu VGM ciia Cong ty TNHH Sin xudt Fullerton

(Ban hanh kém theo Vin ban s 2428/CHHVN-VTOVHH
Ngdy 15 thing 6 nam 2016 cia Cyc Hang hai Vigt Nam)

XAC NHAN KHOI LUGNG TOAN EQ CONG-TE-NG VAN CHUYEN QUOC TE
VERIFIED GROSS MASS OF CONTAINER ON INTERNATIONAL TRANSPORT (VGM)

DA NANG. ngly 31 thing 10 nam 2025

1. Ténngubi gl hing./Name of Shipper: FULLERTON MANUFACTURING LIMITED
Dja ¢hi / address: 6B Street, Hoa Khanh [ndustrial Zone, Lien Chieu Ward, Da Nang City, Vietnam
S dién thoai/phone number:0236.730.0355

2. Théng si cong-te-no/ Container’s particular :

Sit | Sb Cang-te-no

Kich o cing-te-a0

Khéi hrgmg sir dung lim nhit

Xiic nhin khbi lrgmg toin b cdng-te-ng

Tén don vj, dia chi cin.

Sy sO PO Size of container Max gross weight Verified gross mas of a packed container | L
Sey Container no, [26‘!40‘1‘0!;::; 8 st (ke Name of weighing scale, Address
1 CAAUY492889 202671435 40HC 32,500 17,327.93 FULLERTON

Ching i cam két va chju trich nhigm vige xic nhin khdi lugng todn b cong-te-na trén I3 ding siF thit.
We are committed to and responsible for YGM of the above mentioned comtainer(s) is true.
PON V] CAN
WEIGHING SCALE

NGUOI GUT HANG

FL- CG- QR-008

B6 phan Kho c6 trach nhiém lam gidy ra cong cho cont va goi tai t& dén kéo cont

hang di. VGM da c6 chir ky dé dua cho tai xé dé container dugc ra khoi xuong va di ra

cang.

Hinh 2.13. Gidy dwa hang ra cong

ONG TY TNHH SAN SUAT Rt LLERTON
LERRTON ¥ma ™
GIAY DUA HANG RA CONG
RIFRWH NESR
Ngiy..:f...thing.2..... nm... 2006
4 A a8
0. the . Twil MSNV T8 1R

hin 88 8IS A

sich B8Y gan.. MoL.. Auang

S& hrong hang

#

Xic nhiin cia bio v§

REWIA

Ghi ché #&i%

Sau do tai x¢é cung véi nhan vién kho s chiu trach nhi¢m van chuyén container

& ...cnBsonps: .. 2.140.9%
Gitr vao #1317

Chii Quin b phin Gidm Dbe

BrER M
7

mang hang dén bii container tai cang bién (Container Yard — CY)

Tai day, Fullerton s¢:

- Lam thu tyc giao container vao cang qua hé thong hai quan dién tor ECUSS,

dang ky giao nhan véi cang vu va bai container.
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- NOp lénh giao hang, ban scan to khai, VGM (Verified Gross Mass) theo quy
dinh
- Nhan lai phiéu xac nhan giao container thanh cong (EIR — Equipment
Interchange Receipt).
Luu ¥: Quy trinh nay c6 thé phat sinh:
e  Tré gid cit mang (cut-off time) dan dén khong kip xép tau = phai hay
booking, doi chuyén sau
e  Thiéu VGM hoic khai sai > container khong duoc vao cang
° Container khong dat trong lugng khai bao = phai céan lai hodc bi phat
Nhan xét: Trén thuc té, budc ndy doi hoi sy phdi hop chit ché hon giita tai xé,
kho va bd phan chtng tir dé dam bao container duoc ha bii dung gio cut-off. Céc rui ro
nhu tré gio, thiéu hodc sai VGM, hay sai 1éch trong lugng 14 nhiing van dé rat pho bién,
c6 thé 1am gian doan ké hoach giao hang va phat sinh chi phi. Diéu nay cho thiy quy
trinh ciia doanh nghiép tuy day du nhung van can ting cudong kiém soat va du phong rui
ro dé dam bao tinh hiéu qua va linh hoat trong thuc té.
Buwoc 9: Nhan van don B/L
Sau khi hang dugc xép 1én tau, hing tu xac nhan va phat hanh van don chinh
thirc
Van don thudng c6 thé 1a:

+ Original B/L: gdm 3 ban gbc, dung dé chuyén nhuong va nhan hang tai cang

+ Telex Release: phat hanh dién tir, thuén tién va nhanh chéng

+ Sea Waybill: khong c6 gia tri chuyén nhuong, ding cho cac 16 hang ndi bd

Fullerton s& kiém tra lai thong tin trén van don dé dam bao tinh chinh xéc trudc
khi géi1 cho khach hang.

Buoc 10: Gui bo chung tir cho khdach hang

Bo chiing tir xuat khau bao gdm:

- Héa don thuong mai (Commercial Invoice) (xem hinh o buéc 7)

- Phiéu déng goi (Packing List) (xem hinh ¢ buéc 7)

- Ching nhan xuét x{ (C/O)

- Chirng nhan kiém dich, gidy chirmg nhan khir tring, kiém dinh (néu c0)

- Van don B/L
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Hinh 2.14. Vin don dwong bién ciia Fullerton

OO0 O O N RO

NON-NEGOTIABLE UNLESS
\J LAUFER GROUP INTERNATIONAL ¢ BILL OF LADING CONSIGNED TO ORDER
SHIPPER/EXPORTER (COMPLETE NAME AND ADDRESS) BOOKING NUMBER BILL OF LADING NUMBER
Fullerton Manufacturing Limited HCM24010006
6B Street, Hoa Khanh Industrial Zone, Hoa Khanh Bac Ward,Lien EXPORT PREFERENCES FMC# 020617

Chieu District, Da Nang City, Vietnam

CONSIGNEE (COMPLETE NAME AND ADDRESS)
MODUS LIGHT LLC FMC NO. .AUFER GROUP INTERNATIONAL LTD.
10801 MASTIN STREET,SUITE 540 OCERLAND PARK,KS 66210 |N#1 35"‘:2A1RB\;IN ROAD KANSAS CITY, MO64117 ATTN:BRIAN BFf
TEL:913-283-7753 =
AX:816-421-2426

Tl 164515555
I—— i ri@laufer.com
POINT AND COUNTRY OF ORIGIN OF GOODS

NOTIFY PARTY (COMPLETE NAME AND ADDRESS) ALSO NOTIFY PARTY-ROUTING & INSTRUCTIONS

MODUS LIGHT,LLC
10801 MASTIN STREET,SUITE 540 OCERLAND PARK KS 66210
TEL:913-283-7753

PRE-CARRIAGE BY PUACE OF RECEIPT BY PARTICIP, CARRILR
N, . VIETNAM
(INTENDED) VESSEL/VOYAGE/FLAG PORT OF LOADING LOADING PIER/TERMINAL
JT GLORY V.453N DA NANG, VIETNAM
PORT OF DISCHARGE PUACE OF DEUVERY BY PARTICIPATING CARRIER TYPE OF MOVEMENT (IF MIXED, USE DESCRIPTION OF PACKAGES AND GOODS FIELD)
PRINCE RUPERT,BC PLANO.IL
CNTR. NOS. W/SEAL NOS. MARKS QUANTITY
'AND NUMBERS PACKAGES DESCRIPTION OF PACKAGES AND GOODS. GROSS WEIGHT MEASUREMENT
MENARD INC 1x40HQ SHIPPER'S LOAD AND COUNT AND SEAL 12567.34KGS 56.5CBM
Plano, I S.T.C.:1847CT|
PO# PLDCZ‘I155792 CY-DOOR GRILL COVER AND FURNITURE COVER

MADE IN VIETNAM
3924.90.5650 ITEM#272-0835
Standard Loveseat/Bench Cover
3924.90.5650 |TEM#272-0602
Deluxe Standard Chair Cov

3924.90.5650 ITEM#272-0603

Deluxe Umbrella Cover ON BOARD DATE
ITEM#272-0606 JAN.12,2024
'Oval Set Cover
ITEM#272-DSOQ

ese: Cove
9 TTEM372-0670
Premium Chaise Lounge Cover
*** SEE ATTACH

FREIGHT COLLEC
FSCU9308502/40HQ/23418573/1547CTNS 12567.34KGS 56.5CBM/CY-DOOR
SAY TOTAL:ONE THOUSAND EIGHT HUNDRED FORJ[I'Y SEVEN(1847) CTNS ONLY.

NOTICE: Clause 7 on the reverse side hereof limits Carrier’s liability to a maximum of U.S. $500 per package or customary freight unit by virtue of incorporation of the U.S. Carriage of Goods by
Sea Act, 1936, unless Merchant declares a higher cargo value below and pays Carrier’s ad valorem freight charge. Declared Cargo Value U.S. $
If Merchant enters a value, Carrier’s limitation of liability shall not apply and the ad valorem rate will be charged.
OCEAN 4T
FREIGHT RATES, CHARGES, WEIGHTS AND/OR MEASUREMENTS

Received by Carrier for shipment by ocean vessel between port of loading and port of
SUBJECT TO CORRECTION PREPAID COLLECT ., and for or of pre-carriage from place of receipt and
AS to place of delivery, where stated above, the goods as specified above in
apparent good order and condition unless otherwise stated. The goods to be delivered
at the above mentioned port of discharge or place of delivery, whichever is applicable,
Subject always to the @MHBt{d)s, limitations, conditions and liberties set out on the
reverse side hereof, to which the Shipper and/or Consignee agree to accepting this Bill
of Lading. IN WITNESS WHEREOF three (3) original Bills of Lading have been signed, not
otherwise stated above, one of which being accomplished the others shall be void. These
commodities, technology or software were exported from the United States in accordance
with the Export Administration Regulations. Diversion contrary to U.S. law is prohibited.

PLACE AND DATE OF ISSUE DA NANG, VIETNAM. JAN12

LAUFER GROUP INTERNATIONAL LTD. AS CARRIER

BY

AGENT FOR THE CARRIER

MO, DAY YEAR
GRAND TOTAL B/L

HCM24010005

[ATTACHMENT] By HCM24010006

GOODS

Aok Aok

3924 90. 5650 nsz?z 0611

Premium Oversized Chair Cover

3924 90. 5650 ITEM272 08|6
uxe Loveseat/Bench Co:

3924 90. 5650 ITEWZ72 0829

Deluxe Large So

3924. 90. 5650 ITEMZS? 7001

Premium Kut\l. Grill Cov
3924. 90. 5650 lTEWZS? 7276
Premium Large Wagon Style Grill Cover

3924. 90. 5650 | TEM#259- 7125
Premium Barrel Grill Cove
3924, 90. 5650 ITEW‘259 7002

Premium XL Wagon Style Grill Cover
3924, 90. 5650 I TEM#259-7003

Premium Med. Hllon Sty I. Gr i 11 Cover
3924.90.5650  ITE!

Premium Small Wagon nr l ov-r
3924.90. 5650 | TEM#259-7193
Premium XXL Wagon Grill Cover
3924, 90. 5650 | TEM#259-7006
Standard Large Wagon Style Gr
3924.90.5650 I TEM#259-7056
Standard Fire Pit Cover

3924. 90. 5650 | TEM#259-7060
Standard Grill/Smoker Cover
3924. 90. 5650 ITEM‘259—7435

ignature Medium Grill Cover
3924, 90. 5650 |TEW2;9—7436
Signature Large Grill Covers

3924. 90. 5650 I TEM#259-7437
Sl‘n-\urs XL Grill Cover
24. 90. 5 ITEM259—7464
i dd

a4 dd| er
3924. 90. 5650 ITEW259—7463
Premium 2 Burner Grill Cover

FUMIGATION WAS EFECTED IN COMPLIANCE WITH ISPM 15
STANDARD FOR FUMIGATION OF WOOD PACKING MATERIALS

Bo chimg tir ndy 1a co s dé khach hang 1am thu tuc nhap khau tai nuéc dén. Tuy
theo phuwong thirc thanh toan qudc té, bd ching tir s& duoc:

e G cho ngan hang (néu thanh toan bang L/C)
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e  Giri cho dai ly tai nu6c nhap khau
e  Guri truc tiép cho khach hang

Bucorc 11: Thanh todan chi phi lam hang

Fullerton can thanh toan cac khoan chi phi cu thé sau:

- Chi phi van tai & logistics: cudc van chuyén tir cong ty = cang, cude tau bién
(ocean freight), phi THC ( Terminal Handling C harge), phi nang ha container tai cang

- Chi phi chting tur: phi phat hanh van don (B/L hodc Sea Waybill), phi telex
release (néu o), phi chtng tir hai quan, phi khai bao hai quan dién tt

- Chi phi lién quan dén container: phi 14y container rong, phi luu container (DEM
— Demurrage), phi luu bai (DET — Detention)

- Chi phi khac: phi kiém héa (néu bi kiém tra), phi dich vu forwarder, phi bao
hiém hang hoa, phi hun tring (fumigation)

DPdi véi van don Bill of Lading can c6 x4c nhan cua Fullerton Da Ne:lng. Cubi
thang, nha van chuyén s& giri bang d6i chiéu ng. B6 phan XNK c6 trach nhiém kiém tra,
d6i chiéu bang ng. Thoi han thanh toan 13 30 ngay (hoic 45 ngay) ké tir ngay xuat hoa
don.

=> B0 phan XNK ddi chiéu bang no cuia nha van chuyén va lap phiéu dé nghi

thanh toan chuyén khoan.
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Hinh 2.15. Phiéu dé nghi thanh todn ciia Fullerton

CONG TY TNHH SAN XUAT FULLERTON
B/C: Dudng sb 6B, KCN Hoa Khanh, P. Héa Khinh Bic, Q. Lién Chifu, TP. Pa Ning Viét Nam
CHI TIET PE NGHI THANH TOAN CHUYEN KHOAN
SHTHAE AR ,
So: 42022- 0001

Ho vatén: Bé phan:
Tai khoan ngudi hwéng - Tén Ngin Hang:
Tén ngudi husng:
D& nghi thanh todn cdc khoan saw:
STT Nbi dung Sé tién 86 héa don Ghi chil

1

2

3

4

3

Tiéng Ciing
BaFIE CUE T oot oo oo e e et eee oo ee et eee oot eee et s et eeseeee e eeeeeaeeeeeseeeeeaemeeeseeseneesememseesenesetmseeteneeeesseeteeeeeee s et emeeseneeeees et emeemeene
Ngdy.... ... thing.... ... ném 2022
Lip phiéu Thi qu§ Ké toin Phé duyét
(KX, ghi rd ko tén) (K, ghi 5 ho tén) (KX, ghi rd ho tén) (KX, ghi rd ho tén)

Luu y: Néu Fullerton khong quan 1y tot bude nay, s& gip nhitng van dé phat sinh
chi phi khong kiém soat:

- Tang chi phi ngoai du kién: phi luu container, luu bai (tinh theo ngay), phi sira
booking, ddi lich tau

- Giam loi nhuan don hang: chi phi logistics ting lam giam bién loi nhuan, co thé
bi 16 von vé6i don hang gia c¢b dinh

- Anh huong tién d6 giao hang: cham thanh toan 1am hang tau khoogn release
chtng tir, khong 14y duoc hang dang han

- Anh huéng uy tin doanh nghiép: giao hang tré 1a mét uy tin véi khach hang, néu
c6 diéu khoan c6 thé bi phat hop dong

Buoc 12: Luu triv chung tw

Bo phan XNK thuc hién luu trir day du cac loai ching tir: Commercial Invoice,
Packing List, VGM, Bill of Lading...
2.4. C4c nhan té anh hwéng dén quy trinh giao nhan hang hoéa xuét khau nguyén

container bang dwdng bién tai Cong ty TNHH San xuit Fullerton
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2.4.1. Nhan té bén trong cia Céng ty TNHH Sén xuét Fullerton

PAu tién, ning lyc quan 1y va to chic cia doanh nghiép déng vai trd quan trong
trong viéc dam bao quy trinh dugc thyc hién mdgt cach hi¢u qua. Viéc phéi hop gilra cac
bod phan nhu ké hoach san xuét, xuit nhap khéu va ké toan néu khong chit ché s& dé dan
dén sai sot, cham tré trong cac khau nhu dit booking, chuan bi hang héa hay 1ap ching
tur.

Trong d6, trinh d6 chuyén mon ctia doi ngii nhan vién ciing 1a yéu t6 then chét.
Nhén vién can am hiéu quy trinh xuét khau, thu tuc hai quan cling nhu cac quy dinh lién
quan dé han ché rui ro phat sinh trong qu4 trinh thuc hién. Néu thiéu kinh nghiém, doanh
nghiép c6 thé gip sai sot trong khai bao hai quan hodc chimg tir, anh hudng dén tién do
giao hang.

Ngoai ra, co s& vat chat va ning luc san xuit cling anh hudng truc tiép dén tién
d6 thuc hién don hang. Néu ning luc san xuat khong dap tung kip ké hoach, doanh nghiép
s€ kho dam bao thoi gian dong hang va giao container ding han.

2.4.2. Nhan té bén ngoai ciaa cong ty TNHH San xuét Fullerton

Mot trong nhitng yéu td quan trong 13 phia khach hang va ddi tac nudc ngoai.
Yéu cau vé chat lugng, thoi gian giao hang hodc thay dbi don hang tir phia khach hang
c6 thé anh huong dén toan bo ké hoach san xuat va xuét khau.

Trong d6, hing tau va don vi van chuyén ciing tac dong 1on dén quy trinh. Viéc
thiéu container rong, thay d6i lich tau hodc tinh trang qua tai tai cang co6 thé gy cham
tré trong khau van chuyén va giao hang.

Chinh sach phap luat va thu tuc hai quan ciing 1a yéu t6 anh huong dang ké. Cac
quy dinh vé xuat nhap khau, kiém tra chuyén nganh hoic thay doi chinh sach ¢ thé kéo
dai thoi gian thong quan néu doanh nghiép khong cap nhat kip thoi.

Cudi cung, cac yéu td khach quan nhu thoi tiét, dich bénh hoic bién dong kinh té
cling c6 thé anh hudng dén hoat dong logistics, gy gian doan chudi cung tmg va lam
tang chi phi van chuyén.

2.4.3. Uu diém

Quy trinh giao nhan hang hoéa xuat khau nguyén container bang duong bién tai
Cong ty TNHH San xuét Fullerton c6 nhiéu diém manh, cu thé nhu sau:

Quy trinh ddy dii ré rang, chuyén nghiép

Quy trinh giao nhan hang héa xuat khau tai Cong ty Fullerton duoc xay dung
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tuong ddi logic va chat ché; quy trinh duge van hanh theo cac budc cu thé, phan chia
theo tirng giai doan theo trinh tw hop 1y tir khau nhan booking dén khi hoan tit 16 hang.
Viéc phén chia theo timg budc chi tiét gitip dam bao tinh minh bach, dé quan 1y va van
hanh ndi bd duge chuin héa hon; giap hoat dong xuét khau dién ra lién tuc va han ché
sai s6t. Diéu nay thé hién sy t6 chirc chuyén nghiép cia Fullerton.

Co ché kiém tra gitip han ché rii ro

Quy trinh co nhiéu diém kiém soat nhu kiém tra booking, kiém tra container,
kiém tra hang hoa trude va sau khi dong hang. Viéc kiém tra lip lai & cac khau gitp phat
hién som sai sot (sai s6 luong, sai cht luong...) gitp giam thiéu rai ro khi hang d3 xuét
di va han ché chi phi phét sinh. Doanh nghiép da tudn thu tot cac quy dinh vé hai quan
va van tai quéc té, dac biét 1a viéc khai bao hai quan di¢n tir va thuc hién VGM theo quy
dinh, qua d6 gop phan giam thiéu rui ro phap 1y.

Chii trong kiém soat chdt lwong hang héa

Fullerton c6 bd phan QC kiém tra chit luong hang hoa trudc khi dong hang héa
va container truéc khi niém phong, gitip dam bao hang dat tidu chuan xuét khau. Viéc
nay khong chi lam giam thiéu riii ro bi tra hang hodc khiéu nai ma con gép phan nang
cao uy tin va hinh anh cta Fullerton trén thi truong qudc té.

Hé thong chimg tir ré rang, phuc vu kiém sodt va doi chiéu

Fullerton thé hién viéc 1ap va luu trit chimg tir ddy du & cac khau nhu booking,
dong hang, niém phong container va giao hang. Quy trinh xay dung hé thong chting tir
rd rang giap doanh nghiép co6 thé d& dang kiém tra va ddi chiéu thong tin khi c6 sai léch
giita cac bén lién quan nhu khach hang, hing tau va forwarder. Pong thoi, ching tir dy
da con gitp han ché tranh chip va 1a co sé phap 1y quan trong dé giai quyét khiéu nai
néu phat sinh, ciing nhu nang cao tinh minh bach, chuyén nghiép trong hoat dong xuat
khau.

Phiy hop véi dic thit doanh nghiép san xudt gia cong

Quy trinh xuét khau cua Fullerton duoc xay dung dua trén mo hinh san xuét theo
don dit hang. Viéc nay giup doanh nghiép d& dang trién khai trong thuc té, tranh tinh
trang mang tinh 1y thuyét. Quy trinh con tao su linh hoat trong diéu chinh ké hoach san
xuat va xuat hang, phu hop véi dic diém don hang gia cong thuong xuyén thay doi vé
thoi gian va sb luong.
2.4.4. Nhuoe diém
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Trong nhing wu diém trén, Fullerton ciing khong tranh khoi nhiing sai s6t nén vi
vy ¢6 nhitng nhuoc diém nhu sau:

Quy trinh con mang tinh thu dong

Do dic th ctua doanh nghiép 1a gia céng theo don hang, nhiéu khau nhu booking
tau, thoi gian giao hang phu thudc vao khach hang chi dinh. Viéc nay khién Fullerton
khé chu dong trong viée lua chon lich tau, dé bi dong khi co thay ddi.

Ngoai ra, Fullerton muén lay container rong phai thong qua bén trung gian
(forwarder). Néu hai bén phdi hop khong tdt, s& gay cham tré viéc 1iy cont, anh huéng
dén tién d6 dong hang.

Khéng nhitng thé, quy trinh con phu thudc nhiéu vao tién d6 san xuét ctia bd phin
QLSX, do d6, néu san xuat cham s& anh hudng truc tiép dén ké hoach xuat hang.

Chuwa phan dinh ro trach nhiém giita cac bo phan

Quy trinh chua c6 sy phan dinh rd rang vé trach nhiém giita cac bo phan trong
tung khau; mdi cong doan (kho, chung tr, van tai Xuét nhap khﬁu) can ¢6 trach nhiém
cu thé va doc 1ap. Cac by phan chua thé hién 15 bod phan nao chiu trach nhi€ém chinh,
dan dén tinh trang dun day trach nhiém khi ¢ sy cb xay ra (vi du: tré gio vao cang
khong 18 do chuin bi cham hay do bd phan ching tir gtri VGM tré).

Thiéu g dung cong nghé trong qudn Iy

Céc budc trong quy trinh duoc thuc hién thi cong, chua str dung phan mém quan
1y hodc hé théng theo ddi. Vi du: khi tim hang dé dong thi phai di tim trong kho thanh
pham; khi dong hang xong, xuit 1én container thi khong kiém soét duoc sb lugng hang
hoa con bao nhiéu.

2.4.5. Nguyén nhan

Céc han ché trong quy trinh giao nhan hang héa xuat khau tai cong ty chu yéu
xudt phat tir nhitng nguyén nhan sau:

Sw phu thugc vao nhiéu bé phdn noi bo va doi tac bén ngoai

Quy trinh xuat khau cua Cong ty TNHH San xuat Fullerton lién quan dén nhiéu
bd phan nhu san xuét, kho, QC, XNK va cac ddi tac forwarder, hang tau, hai quan. Néu
mot trong nhimng khau dé bi cham tré hodc phéi hop khong higu qua, sé& anh huéng dén
toan bd quy trinh, 1am gidm tinh cht dong va giy gian doan ké hoach xuét hang.

Chuiea g dung triét dé cong nghé trong quadn Iy va dong bé di liéu

Doanh nghiép van con sir dung nhiéu phuong phép thii cong trong quan 1y thong
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tin (booking, container, ching tir ...) va quan 1y hang héa chua c6 hé thong phan mém
tich hop. Diéu nay din dén dit liéu khong ddng bo, khé kiém soat, d& sai s6t va mat
nhiéu thoi gian trong viée xir 1y, tra ctru thong tin va hang hoa.

Thiéu cdc phwong dn dw phong khi c6 bién dong trong ké hoach xudt hang

Khi ¢6 nhiéu yéu t6 bién dong nhu thay doi lich tau, cham tién do san xuat hodc
phat sinh van dé trong qua trinh vin chuyén c6 thé xay ra thudng xuyén, doanh nghiép
van chua c6 phuong an du phong khi xay ra nhitng bién dong d6. Do chua c6 quy trinh
xtr Iy cu thé nén doanh nghiép roi vao thé bi déng, dan dén nguy co tré hang va chi phi
phat sinh dy kién.

=> Két luan: Nhin chung, quy trinh giao nhan hang hoa xuat khau tai Cong ty
Fullerton dugc xay dung kha hoan chinh, dap ing yéu cau thyc té va bao dam hiéu qua
hoat dong xuét khau. Tuy nhién, doanh nghiép can tiép tuc cai thién tinh linh hoat va
kha niang kiém soét rui ro nham nang cao hiéu qua van hanh trong bdi canh thi truong

ngay cang bién dong.
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KET LUAN CHUONG 2

Chuong 2 tap trung 1am rd thyc tién vé hoat dong giao nhan hang hoa xuat khau
nguyén container bang dudng bién tai Cong ty TNHH San xuét Fulleton. M& dau
chuong 2 12 phan gi6i thiéu vé doanh nghiép bao gdm lich str hinh thanh, co cau t6 chirc
cong ty...Qua do, co thé biét vé co so vat chat, didu kién kinh doanh va nhimng yéu to
anh hudng truc tiép dén hoat dong giao nhan hang hoa bang dudng bién cta cong ty.

Phén chinh ctia chuong d3 mé ta cu thé va chi tiét quy trinh giao nhan hang xuat
khau nguyén container bang dudng bién tai cong ty. Tir khau tiép nhan don hang,
booking tau, chudn bi hang hoa va chimg tir, dén khau van chuyén hang hoa ra cang va
ban giao hang héa, giup ngudi doc hiéu 1d vé quy trinh mot cach rd rang tai Fullerton
trong diéu kién thuc té.

Chuong nay ciing da dua ra nhitng danh gia vé wu diém va han ché cta quy trinh
hoat dong giao nhan tai cong ty Fullerton. Qua d0, c6 thé nhan thiy Fullerton di xay
dung mot quy trinh giao nhan tuong d4i hoan chinh, bén canh d6, van con ton tai mot
sO han ché can cai thién. Nhimng noi dung nay khong chi phan anh chan thyc thyc trang
giao nhan hang xuat khau bang dudng bién ma con 1am co so cho viée danh gia va dé

Xudt cac giai phap hoan thién quy trinh nay & chuong tiép theo cua bai khoa luan.
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CHUONG 3: HOAN THIEN QUY TRINH GIAO NHAN HANG
HOA XUAT KHAU NGUYEN CONTAINER BANG PUONG
BIEN TAI CONG TY TNHH SAN XUAT FULLERTON

3.1. Pinh hwéng va muc tiéu phéat trién cia Cong ty TNHH San xuét Fullerton
3.1.1. Nghién ctru va dw bao méi trwong kinh doanh

Trong bdi canh nén kinh té thé gi61 ngay cang hoi nhap sau rong, hoat dong XUAt
khau hang héa bang dudng bién dong vai tro chit lyc trong chudi cung tng toan cau va
¢6 vai tro then chdt ddi véi su phat trién cua cac doanh nghi¢p san xuat tai Viét Nam,
dac biét 1a cac doanh nghiép san xuét c6 dinh huong xuat khau nhu Fullerton. Déi véi
Cong ty TNHH San xuat Fullerton, xuat khau khong chi 1a hoat dong kinh doanh chinh
ma con 13 yéu t6 quyét dinh kha ning md rong thi trudng va nang cao ning luc canh
tranh.

Hién nay, van tai bién 1a phuong thirc van chuyén chi dao trong thuong mai qudc
té, chiém hon 80% khéi lugng hang héa luu thong trén toan cau. Pic biét hon, hinh thirc
van chuyén hang nguyén container (FCL) ngay cang duoc str dung phd bién do c6 nhiéu
vu diém nhu dam bao an toan hang hoa, giam thiéu riii ro mat mat va tiét kiém chi phi
cho céc 16 hang lon.

Tuy nhién, méi trudng kinh doanh trong linh vyc logistics va xuét khau hién nay
dang c6 nhiéu bién dong phtic tap, anh hudng truc tiép dén quy trinh giao nhan hang
hoa cia doanh nghiép.

Bién dong vé chi phi vn tai bién

Chi phi van tai ¢6 xu hudng bién dong manh do anh hudng cua nhiéu yéu té nhu
giad nhién li¢u, tinh trang thiéu container rong va sy mat can d6i trong hoat dong van tai
quéc té. Trong thuc té, gia cude van chuyén c6 thé tang tir 10% dén 30% trong cac giai
doan cao diém, gay kho khin cho doanh nghiép trong viéc 1ap ké hoach chi phi va kiém
soat loi nhuan.

Tinh trang tn tdc tai cang bién

Tinh trang Un tac tai cac cang bién 16n trén thé giéi van dién ra, dic biét trong
cac thoi ky cao diém xuét khau. Diéu nay khién thoi gian van chuyén kéo dai tir 2 dén 5
ngay so voi ké hoach, anh hudng truc tiép dén tién do giao hang va uy tin cua doanh

nghiép.
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Quy dinh qudc té thwong mai chdit ché

Céc quy dinh thuong mai quéc té ngay cang chit chg, dic biét 1a cac yéu cau vé
kiém dich, tiéu chuan chét luong va truy xuat ngudn gdc hang héa = doi hoi doanh
nghiép phai dam béo tinh chinh x4c tuyét ddi trong viéc chudn bi chimg tir xut khau.
Chi can mot sai sot nho ciing c6 thé dan dén viéc hang hoa bi luu lai tai cang, phat sinh
chi phi Ivu kho, luu bii va anh huong dén tién do giao hang.

Bén canh do, xu hudng ing dung cong nghé trong linh vuc logistics dang ngay
cang phd bién. Nhiéu doanh nghiép di ap dung hé théng quan 1y van tai (TMS), phan
mém quan 1y chudi cung tng va chimg tir dién tir nhdm ning cao hiéu qua hoat dong.
Theo thuc té nganh, viéc Gmg dung cong nghé c6 thé gitp giam tir 30% dén 50% thoi
gian xir y va giam dén 70% sai sot trong quy trinh.

Tu nhitng phan tich trén, c¢6 thé nhan thay rang, moi truong kinh doanh hién nay
vira mang lai co hoi, vira dit ra nhiéu thach thirc d6i véi Cong ty TNHH San xuat
Fullerton. Do d6, viéc xay dung dinh huéng phat trién phu hop 14 can thiét dé nang cao

hiéu qua hoat dong va bao dam su phat trién bén viing ctia doanh nghiép.

3.1.2. Pinh hwéng va muc tiéu phat trién chung cia cdng ty trong thoi gian téi
3.1.2.1. Binh huong cua cong ty trong thoi gian toi

Trong bbi canh moéi trudng kinh doanh ngay cang bién dong va canh tranh gay
git, cac doanh nghiép xuét khau khong chi déi mit véi p luc vé chi phi ma con phai
dam bao tinh linh hoat, chinh x4ac va hiéu qua trong toan bo chudi cung ung. Pic biét,
hoat dong giao nhan hang hoa bang duong bién — von 1a khau quan trong trong qué trinh
xuat khau — ciing dang chiu anh hudng 16n tir cac yéu to nhu bién dong gia cude van tai,
tinh trang un tic tai cang bién, cling nhu yéu ciu ngay cang cao vé ching tir va thoi gian
giao hang.

Trong thoi gian t6i, Cong ty TNHH San xuat Fullerton nén xéac dinh dinh huéng
phat trién theo huéng nang cao hiéu qua hoat dong xuit khau, ddng thoi hoan thién quy
trinh giao nhan hang hoa xuat khau nguyén container bang dudng bién nham dap tng
t6t hon yéu cau cua thi trudng va ting budc thich tng véi xu huéng phat trién chung
cua nganh logistics.

Pau tién, cong ty hudng dén viéc hoan thién va chuan hoéa quy trinh giao nhan
hang hoa xuét khau. Viéc xay dung mot quy trinh théng nhit, rd rang va c6 tinh hé thong

s€ gitip giam su phu thudc vao kinh nghiém ca nhan, cling nang cao kha nang kiém soat
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va han ché sai sét trong qua trinh thyc hién.

Sau do6, cong ty nén ddy manh tng dung cong nghé thong tin trong hoat dong
giao nhan va quan 1y don hang. Trong bdi canh chuyén doi s6 dang dién ra manh mé,
viéc 4p dung cac phan mém quan 1y logistics va hé théng theo ddi van chuyén s& giup
rt ngan thoi gian xu 1y, nang cao d6 chinh xac va ting kha ning phdi hop gitra cac bo
phan.

Néng cao chat luong ngudn nhan lyc trong linh vire xuat nhap khau. Fullerton
can chu trong dao tao chuyén mon, cip nhat kién thirc vé quy dinh qubc t& va ning cao
k¥ nang xt 1y tinh hudng cho nhan vién nhim dap tng yéu cau ngay cang cao cua hoat
dong giao nhan hang hoa.

Tang cudng hop tac vai cac ddi tac logistics uy tin nham t6i wu hoa chi phi van
chuyén va dam bao tién do giao hang. Viéc xay dung mdi quan hé 6n dinh véi cac hing
tau va forwarder s& gitip cong ty chii dong hon trong viéc dat chd va kiém soat chi phi.

3.1.2.2. Muc tiéu phat trién cua cdng ty trong thoi gian téi

Trén co sé cac han ché va dinh hudng ciia cong ty, cong ty can xay dung cac muyc
tiéu phat trién cy thé nham nang cao hiéu qua hoat dong giao nhan hang hoa xuat khau
nguyén container bang duong bién trong thoi gian téi.

Trude hét, myc tiéu clia cong ty 1a rat ngin thoi gian xtr Iy don hang va thyc hién
quy trinh giao nhan hang hoa. Hi¢n nay, thoi gian xur 1y mot 16 hang con dao dong va
phu thudc nhiéu vao tirng bd phan, do d6, trong thoi gian tdi, cong ty can phan du giam
thoi gian xtr 1y trung binh tir khoang 5—7 ngay xudng con 3—5 ngay. Viéc rit ngan thoi
gian khong chi gitip nang cao hiéu qua hoat dong ma con gép phan ting kha ning dap
g yéu cau cua khach hang.

Cong ty can dat muyc tiéu giam thiéu sai sét trong qua trinh 1ap va kiém tra chimg
tir xuat khau. Tir thuc trang van con xay ra sai sot trong mot s6 bo ching tlr, cong ty can
huéng t6i viée giam ty 16 sai sot xudng dudi 5% thong qua viéc chuin hoa quy trinh va
tang cuong kiém soat ndi bo, giam han ché cac rai ro nhu cham thong quan, phat sinh
chi phi va anh huéng dén uy tin doanh nghiép.

Diéu quan trong 1 cong ty nén nang cao ty 1é giao hang diing han. Trén co s&
nhitng han ché vé tién do giao hang da dugc chi ra, cong ty can hudng ti viéc nang ty
1¢ giao hang dtng han 1én trén 95%. Pay 13 yéu t6 c6 ¥ nghia quan trong trong viéc duy
tri moi quan hé véi khach hang va xay dung uy tin ctia doanh nghiép trong hoat dong
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xuat khau.

Fullerton ciing can dit myc tiéu ddy manh tng dung coéng nghé théng tin trong
quan 1y va diéu hanh hoat dong giao nhan. Fullerton ting budc trién khai phdn mém
quan 1y logistics, hé théng theo d5i don hang va sb héa ching tir nhdm ning cao hiéu
qua xu 1y cong viée, giam thiéu sai sot va ting kha niang kiém soat don hang trong cong
ty.

Va cubi ciing, cong ty can chl trong nang cao chat lwong ngudn nhan luc. Muc
ti€u dat ra 1a dam bao 100% nhan vién li€n quan dén hoat dong Xuét nhap khéu duoc
dao tao va cép nhat kién thire chuyén mén dinh ky, tir d6 nang cao ning luc xir 1y cong
viéc va thich Gmg véi nhitng thay d6i ctia méi trudng kinh doanh.

Tom lai, cdc myc tiéu phét trién ciia Cong ty TNHH San xuat Fullerton trong thoi
gian téi can dugc xay dung dua trén viéc khéc phuc céc han ché hién tai, déng tho1 bam
sat dinh hudng phat trién da dé ra. Viéc thuc hién tt cac muc tidu nay s& gop phan nang
cao hiéu qua hoat dong giao nhan hang hoa xuat khau, giam thiéu rui ro va ting cudng
nang luc canh tranh ctia doanh nghiép trén thi trudng quoc té.

3.2. Giai phap hoan thién quy trinh giao nhan hang xuit nguyén container bang
dwong bién tai Cong ty TNHH San xuat Fullerton
3.2.1. Thiét 1ap quy trinh xi 1y khi thay ddi lich tau (Contingency Process)

Trong hoat dong xuat khau hang nguyén container bang dudng bién, tinh trang
thay d6i lich tau, delay tau hodc hily chuyén thudng xuyén xay ra do nhiéu nguyén nhan
nhu Un tic cang bién, thiéu container réng, diéu chinh lich tir hang tau hodc anh hudng
ciia thoi tiét. Vi vdy, cong ty can thiét 1ap quy trinh xtr 1y khi thay d6i lich tau
(Contingency Process) nham nang cao kha niang phan mg nhanh trudc céc rii ro phat
sinh trong hoat dong giao nhan hang hoa xuét khau dé hoan thién budc tiép nhan booking
va nhan container rong.

Khi nhan dugc thong bao thay ddi lich tau tir hang tau hoac forwarder, b phan
XNK 14 bo phan dau tién tiép nhan va xir 1y thong tin. Bd phan XNK c6 trach nhi¢m:

Kiém tra mic do anh huong cua viéc thay d6i lich tau dbi voi ké hoach xuit
hang

o  Xac dinh thoi gian cut-off méi

o Lién hé voi forwarder hodc hing tau dé cip nhét phuong an thay thé néu can
thiét
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Sau do, bd phan XNK phai nhanh chong thong bdo cho cac bg phéan lién quan
nhu Quan 1y san xuat, Kho va QC dé chu dong diéu chinh ké hoach lam hang.

Trong truong hop tau bi delay nhung thoi gian khong qua dai, by phan Quén ly
san xudt can ra soat lai tién d6 hoan thanh hang hoéa dé diéu chinh thoi gian dong hang
ph hop, dé tranh tinh trang dong container qua sém dan dén phat sinh phi luu container
hoac luu bai.

Néu lich tau thay ddi 16n hodc container khong kip ha bai theo cut-off mai, bo
phan XNK can chu dong:

« Lam viéc voi forwarder dé chuyén booking sang chuyén tau khac

o Kiém tra kha ning d6i hang tau phu hop

« Thong bao kip thoi cho khach hang vé tinh trang 16 hang

Ngoai ra, cong ty can quy dinh 13 thoi gian xtr Iy khi phat sinh thay d6i lich tau.
Vi du:

o BO phan XNK phai cap nhat thong tin delay tau cho cac bd phan trong vong
1 gior ké tir khi nhan thong béo.

« B0 phan Quan Iy san xuét va Kho phai phan hoi kha ning diéu chinh ké hoach
trong ngay lam viéc.

« Néu can d6i booking, bd phan XNK phai hoan tat xir 1y trudc thoi gian cut-
off méi it nhat 12 gio.

3.2.2. Ung dung cdng nghé trong kiém soat chirng tir va quéa trinh giao nhan

£ Hé thong quan Iy chieng tir dién tir (DMS)

Fullerton nén trién khai hé théng quan 1y chimg tir dién tir (DMS — Document
Management System). Hé thong nay cho phép doanh nghiép quéan 1y va luu trit tap trung
cac loai ching tir xuat khau nhu hop dong, héa don thuong mai (Invoice), phiéu dong
g61 (Packing List), Booking Confirmation, van don, to khai hai quan va cac ching tur
lién quan khac.

Khi phat sinh ching tir, bd phan Xuat nhap khau s& tai 1én hé thong va phan
quyén truy cép cho cac b phan lién quan nhu ké toan, kho va quan 1y san xuat. Mdi
chung tir duoc gin ma va luu theo ting 16 hang hodc don hang cu thé. Khi can kiém tra,
nhan vién chi can tim trén hé théng thay vi str dung hd so gidy hoic email.

Ngoai ra:

e B phan Kho sir dung DMS dé kiém tra Packing List, s6 lugng hang héa va
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ké hoach xuét container dé chuan bj hang hoa theo dung tién do

e B0 phén ké toan sir dung DMS dé kiém tra Invoice, ddi chiéu chi phi logistics
va luu trit chtng tir thanh toan quoc té.

Bén canh chic niang luu trit chimg tir, DMS con hd tro quyén truy cap giita cac
bod phan, theo doi lich chinh stra ching tir va cap nhat trang thai xur ly hd so nhu: da
hoan thanh, dang xir Iy hodc chd bd sung chimg tir.

& H¢ thong trao doi dir liéu dién tir (EDI)

Trong bdi canh chuyén ddi s6 dang dugc ap dung rong rii trong linh vuc logistics
va xuét nhap khau, viéc trién khai hé théng trao doi dit liéu dién tir (EDI — Electronic
Data Interchange) 1a giai phap can thiét nhdm nang cao hiéu qua xir Iy chtng tir tai Cong
ty TNHH San Xuat Fullerton. Hién nay, nhiéu doanh nghiép logistics, hang tau va co
quan hai quan d ap dung EDI dé két ndi va trao d6i dit liéu tryc tuyén, thay thé phuong
thire giri email hodc xir 1y ho so thu cong. Viée gui ching tir qua email dé xay ra nham
13n hodc mat nhiéu thoi gian dé chinh sira. Hé théng EDI hoat dong bang cach két ndi
tryc tiép hé théng cta doanh nghiép véi cac hé thong cua cac bén lién quan nhu hing
tau, cang va bg phan hai quan.

EDI 13 hé thdng cho phép trao ddi cac ching tir thwrong mai va van tai dudi dang
dir liéu dién tir theo chuan thong nhét giita cac bén lién quan nhu doanh nghiép xuat
khau, hing tau, don vi giao nhan, cang bién va co quan hai quan. Cac chung tir nhu
Booking Request, Shipping Instruction (SI), VGM, Manifest, Invoice, Packing List hoac
céc thong bao lién quan dén lich tau va két qua thong quan déu co6 thé dugc truyén nhan
tu dong qua hé théng.

B6 phéan xuat nhap khau s& sir dung EDI dé gui dir liéu dat chd tau, khai bao thong
tin 16 hang va trao d6i chimg tir véi cac ddi tac ma khong can nhép liéu nhiéu 1an hoic
glri qua email. Déng thoi, cac phan hoi tir hang tau nhu xac nhan booking, lich trinh van
chuyén, thong tin van don va tinh trang container s€ dugc cap nhat truc tiép trén hé
thdng theo thoi gian thye. Giap Fullerton rat ngan thoi gian xir Iy chtng tir, giam thiéu
sai sOt khi nhap dir liéu va nang cao tinh chuyén nghi¢p trong hoat dong giao nhan hang
hoa xuat khau.

3.2.3. Tang cwong phdi hop va xac dinh rd trach nhiém giira cac b phan trong
quy trinh xuat khau

Nguyén nhan dé thay nhat ctia sy cham tré hang héa cua cong ty trong quy trinh
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xuat khau 13 su phéi hop chua chat ché gitra cac by phan nhu Xuat nhap khau, kho va
quan 1y san xuét; chua dwoc phan dinh rd rang dan dén tinh trang chdng chéo cong viée
hodc dun day trach nhiém khi xay ra sai sot. Fullerton can xay dung co ché rd rang véi
cac bd phan, nén quy dinh cuy thé trach nhiém cia timg bd phén trong timg coéng doan.

B6 phan XNK Ia bg phan gitr vai tro trung tdm trong quy trinh giao nhan hang
hoa, chiu trach nhi€ém chinh trong vi¢c tiép nhan booking, lién hé véi khach hang va
forwarder dé dat booking, chuan bi va kiém tra bd ching tur xuét khau, theo dbi tién do
giao nhan, ddi chiéu thong tin container, seal, bdo dam céc thu tuc hai quan dugc thuc
hién dung quy dinh. Bo phan XNK can chi dong cap nhét thuong xuyén cac thong tin
lién quan dén lich tau, thoi gian cut-off va ké hoach xuit hang dén cac bd phan nhim
han ché phét sinh cham tré trong qua trinh giao hang.

B6 phan Quan 1y san xudt c6 trach nhiém theo ddi tién do san xuat va phéi hop
chat ché v6i b phan XNK nham bao dam hang hoa hoan thanh dung thoi gian theo ké
hoach xuat khau. B phan quan 1y san xuét:

e Cin cit vao thong tin booking va lich tau do bo phan XNK cung cap, sau do
s& 1ap ké hoach san xuat phut hop

e Theo ddi tién d6 hoan thanh don hang

e Chu dong xtr Iy cac trudong hop cham tién do san xuét c6 thé anh huong dén
ké hoach xuit container

Sau khi x4c dinh tho1 gian hoan tAt san xudt, bo phan QLSX s& thong bao cho bd
phan Kho. B6 phan Kho chiu trach nhiém quan 1y hang hoa xuat khau:

e Chuan bi hang héa dung so lugng va dung ma hang

e Sip bdc xép hang hoa khoa hoc dé thuan tién cho viéc dong container

e Kiém tra tinh trang bao bi va nhan hang

e Phdi hop véinhan vién QC dé kiém tra chat luong va giam sat quy trinh trong
qua trinh dong hang va niém phong container

Ngoai ra, bd phan Kho can cap nhat tinh trang dong hang va ) lugng hang thuc
té dé ddi chiéu voi Packing List trude khi container dugc van chuyén ra cang.

Fullerton can thiét 1ap co ché phéi hop chung, quy dinh rd quy trinh trao doi thong
tin giita cac b phan théng qua email, phin mém quan 1y, mot nhém Zalo chung gitta
cic bd phan hoic bao cio dinh ky. Mdi cong doan c6 nguoi chiu trach nhiém chinh, dé

khi xay ra van dé khong phan rd ai phu trach.
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3.2.4. Ung dung cdng nghé trong kiém soat sé lwgng hang hoa

Nhim nang cao hiéu qua kiém so4t sb lvong hang hoa trong quy trinh xuit khau,
Fullerton nén xem xét ing dung hé thong quan 1y kho (WMS — Warehouse Management
System) két hop véi cong nghé RFID (Radio Frequency Identification) trong bude dong
hang.

Viéc trién khai hé thong quan 1y kho (WMS) gitp doanh nghiép quan 1y toan b
hoat dong xuat —nhap — ton kho trén mot nén tang thong nhat. Hé thong nay gitip doanh
nghiép:

e B0 phan kho s€ cap nhat dugc $6 luong hang hoa theo thoi gian thuc

e Nhan vién kho thuc hién xac nhan s6 luong hang di dong container truc tiép
trén hé théng

e B0 phan XNK str dung dir liéu tir WMS dé kiém tra s6 luong hang thuc té
trude khi lap Packing List va chimg tir xuat khau

Hé thong con hd trg truy xuat nhanh thong tin vé ma hang, vi tri luu kho, s6 luong
hang chuan bi xuét va tién d6 dong container. Piéu nay giup cac bd phan lién quan phdi
hop hiéu qua hon va han ché sai léch dit liéu gita kho va chtng tir xuat khau.

Bén canh do, cong nghé RFID dugc ung dung dé tu dong hoa qua trinh kiém dém
hang hoa trude khi dong container. Theo do:

e B0 phén kho sé& gin thé RFID lén ting kién hang hodc pallet hang xuat khau

e Khi thyc hién dong container, nhan vién kho sir dung thiét bi doc RFID dé
quét va ghi nhan sd luong hang héa ty dong thong qua hé thong.

e Dit liéu sau khi quét s& dugc dong bo truc tiép voi hé thong WMS dé kiém
tra s luong thyc té.

Khac vé6i kiém dém thii cong, RFID cho phép nhan dién hang héa nhanh chong
ma khong can mé kién hang hodc nhap dir liéu bang tay, gitip Fullerton riat ngan thoi
gian kiém hang, giam thiéu hut s6 luong hang xuat, han ché nhidm 14n mi hang, nang
cao dg chinh x4c trong qua trinh déng hang lén container.

Viéc két hop WMS va RFID khong chi gitup Fullerton kiém soat chinh xéac s6
luong hang héa ma con nang cao hi€u qua van hanh, giam chi phi nhan cong va tang
tinh minh bach trong quan ly.

3.2.5. Phéat trién nguén nhan luc

Bén canh cong nghé, yéu td con ngudi cling dong vai trd quan trong trong viéc
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dam bao hiéu qua d6i véi quy trinh xuat khau. Cong ty Fullerton van thudng xuyén
tuyén nhan vién ra vao, nén doi ngii nhan vién cua cong ty, dic biét 1a nhan vién méi,
con thiéu kinh nghiém trong cong viéc. Mot s nhan vién chua ndm vitng kién thtc trong
quy trinh ciing nhu cac quy dinh lién quan, dan dén viéc xir 1y cong viée con ling ting,
dé xay ra sai sot, va k¥ nang xu 1y tinh hudng va kha ning phdi hop véi cac bd phan con
han ché.

Fullerton nén chu dong phat trién cho nhan vién nhu 1a:

- D6i v6i nhan vién méi can phai hoc va tiép nhan nhitng kinh nghiém, kién thuc
tir nhirng nhan vién cii

- Nhan vién méi can lap cho minh bang ké hoach vé cac nghiép vu xuit nhip
khau dé tiép nhan hd so khach hang nhu thé nao dé tranh trudng hop sai sét thong tin

- Nhén vién lau nam can hd tro gitp dd nhitng nhan vién méi vé viéc tiép nhan
h6 so va nam viing quy trinh 1am hang thuc té tai cong ty.

- Fullerton can t6 chirc chuong trinh dao tao dinh ky vé nghiép vu XNK dé cao
chuyén moén cho tirng bd phén.

- Tang cudng dao tao cac k¥ nang mém nhu k¥ ning giao tiép véi khach hang,
lam viéc nhom va xu 1y tinh hudng,

- Tao diéu kién cho nhan vién kinh doanh tham gia thuc té tai hién truong.

- Khuyén khich nhan vién hoc hoi tir quy trinh thue té va cap nhat kién thirc méi.

Bén canh d6, Fullerton can khuyén khich nhan vién nang cao trinh d6 tiéng Anh
chuyén nganh dé thuan loi trong qua trinh 1am viéc véi khach hang va ddi tac nuéc
ngoai. Fullerton ciing nén c¢6 nhiing chinh sach dai ngd va khuyén khich nhan vién nhu
khen thudng, ting luong hodc co hoi thing tién trong cong viéc. Diéu nay khong chi
gitp gitr chan nhan vién ma con tao dong lyc lam viéc, nang cao hi€u qua toan bd quy
trinh.
3.3. Piéu kién va céch thire dé thuc hién giai phap
3.3.1. Piéu kién dé thuc hién giai phap

Dé cac giai phap dé xuat c6 thé dugc ap dung hiéu qua trong thyuc té, Cong ty
Fullerton can chuan bi mot s6 diéu kién nhét dinh:

- Cong ty can c6 sy dong thuan tir ban lanh dao dé cai thién quy trinh xuét khau.
Vi néu khong c6 su hd tro tir cAp trén thi viéc thay d6i quy trinh hodc ap dung cong nghé
méi s& rat kho thyc hién.
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- Nguon tai chinh 14 yéu t6 quan trong dé thuc hién mét s6 giai phap nhu ap dung
hé thdng quan Iy kho (WMS) hay quan 1y ching tir dién tir (DMS). Céc giai phap nay
s& can chi phi dau tu ban dau, nén cong ty can c6 ké hoach ngan sach phu hop dé trién
khai lau dai.

- Yéu t6 nhén sy ciing rat quan trong. Nhan vién can c6 kién thirc chuyén mén
nhat dinh nhu hiéu vé chimg tir xuat khiu, quy trinh giao nhin hodc quan 1y hang héa
trong kho. Dong thoi, cong ty ciing can dao tao thém dé nhan vién co thé sir dung cac
hé théng mao1 mot cach hi¢u qua.

- Cong ty can chuin bi ha ting céng nghé, vi du nhu may tinh, phdn mém va hé
thong luu trir dit liéu. Pidu nay gitp dam bao thong tin duoc cip nhat nhanh va han ché
sai sot.

- Su phéi hop giita cac bd phan. Néu cac phong ban khong trao d6i thong tin kip
thoi thi du ¢ ap dung giai phap cling kho dat hiéu qua nhu mong mudn.

3.3.2. Cach thire dé thuc hién phap

Pé cac giai phap dé xuét c6 thé 4p dung hiéu qua trong thuc té, Cong ty Fullerton
can trién khai theo timg budc cu thé, & rang va phi hop véi tinh hinh hoat dong cia
doanh nghiép.

Piéu dau tién, cong ty can danh gia lai toan bo quy trinh xuat khau hién tai. Cu
thé, doanh nghiép can xem xét timg céng doan nhu: tién d6 san xuét, thoi gian ldy
container, chudn bi chting tir va giao hang. Vi du, tai Fullerton hién nay thuong xay ra
tinh trang bi dong do phu thudc vao tién d6 san xut va forwarder, nén day s€ 1a nhiing
diém can uu tién cai thién trudc.

Sau khi xac dinh dugc van dé, cong ty can lap ké hoach trién khai chi tiét. Trong
d6 can néu rd: gidi phap nao thyc hién trude (vi du: cadi thién phéi hop ndi bg), b phan
nao chiu trach nhiém, thoi gian thuc hién va chi phi du kién. Viéc 1ap ké hoach giup
cong ty d& kiém so4t va tranh trién khai mot cach dan trai.

Tiép theo, Fullerton nén trién khai thir nghiém (pilot) & quy mo nhé. Vi duy, cong
ty c¢6 thé 4p dung quy trinh phdi hop méi gitta bo phan xut nhap khau va bd phan quan
1y san xuét dé cap nhat tién d6 san xuat. Néu viéc cap nhat dugc thyc hién thuong xuyén
(vi du moi ngay hoac moi tuﬁn), bo phan xuét nhap khau sé chu dong hon trong viéc dat

booking va chuéan bi giao hang.
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Cong ty can to chirc dao tao cho nhan vién. Vi dy, nhan vién xuét nhap khau can
dugc hudng dan cach kiém tra chimg tir k§ hon dé tranh sai sot; bo phan kho can duoc
huéng dan cach phdi hop v6i bo phan giao nhan dé dong hang ding thoi gian. Viéc dao
tao giip moi ngudi hiéu rd cach 1am méi va giam bd ngd khi 1am quen cong viée trude
khi &p dung.

Sau khi thir nghiém thanh c6ng, doanh nghiép can ban hanh quy trinh chinh thirc.
Trong quy trinh nay, Fullerton nén quy dinh rd:

- B6 phan quan 1y san xuit phai cap nhat tién d6 san xuit trude bao nhiéu ngay?

- B6 phan xuit nhap khau phai dit booking trudc thoi gian nao?

- B6 phan kho can chuén bi hang trong bao 1au?

Vi du cu thé: Quan 1y san xuat phai bao tién do trude it nhat 5 ngay, bo phan xuat
nhap khau dit booking trudc 3—5 ngay, bd phan kho chudn bj hang trudc 1-2 ngay. Diéu
nay gitp cac bo phan phdi hgp nhip nhang hon.

Trong qué trinh thyc hién, céng ty cAn theo ddi va danh gia thuong xuyén. Vi du,
néu van x4y ra tinh trang tré container hodc sai chtng tir, cong ty can tim nguyén nhin
(do nhan su, quy trinh hay phdi hop) dé diéu chinh kip thoi.

Cudi cung, sau mot thoi gian ap dung, Fullerton nén tong két va cai tién lai quy
trinh. Nhitng diém hiéu qua s& dugc giit lai, con nhitng diém chua phu hop sé& tiép tuc
duogc didu chinh. Viéc cai tién lién tuc s& giup quy trinh ngay cang hoan thién va phu
hop hon véi thyc té hoat dong cua cong ty.

3.4. Kién nghi
3.4.1. Céc kién nghi déi véi Nha nuwée va co quan quan ly

Viét Nam d3 va dang trén con dudng hoi nhap voi cac qudc gia trén thé gidi. Vi
vy, mudn day nhanh hiéu qua ting truéng kinh té noi chung va linh vuc giao nhan hang
héa xuét nhap khau néi riéng, Nha nudc can thuc hién céc bién phap sau day:

e Thuc hién don gian hoa thu tuc hanh chinh nhung van dam bao hiéu qua
trong cong viéc 1a mot trong nhimg yéu té quan trong thu hit ngudn von dau tu nudc
ngoai mot cach manh mé, ddng thoi gitp tiét kiém chi phi va nang cao hiéu qua hoat
dong.

e Ting cudng khac phuc, day i tinh trang quan liéu, tham nhiing bang cach
yéu cau cac can b cong chirc Hai quan thyc hién dung nhitng quy dinh theo luit ban
hanh, tuyén duong cic cong chirc guong mau ciing nhu x{r phat nghiém khic céac truong
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hop vi pham. Pic biét, thuong xuyén to chirc cac doan kiém tra lién nganh co su xuat
hién cua thanh tra tir cac doanh nghiép hoat dong dich vu logistics c6 uy tin cung véi
can bo nha nudec.

e Ban hanh cic chinh sach khuyén khich doanh nghiép nuéc ngoai dau tu vao
thi truong Viét Nam théng qua viée vu dii vé thué va cac vu dai khéc.

e Dau tu phat trién co s& ha ting logistics nhu cang bién, hé thdng giao thong
va kho bai. Day 1a yéu t6 quan trong anh hudng truc tiép dén chi phi va thoi gian van
chuyén. Khi co sé ha téng dugc cai thién, doanh nghiép s€ co diéu kién thuén loi hon dé
nang cao ning lyc canh tranh trén thi truong qudc té.

Linh vuyc logistics tuy dem lai nhiéu loi ich ddng ké nhung van con 1a khai niém
kha méi mé ddi véi thi truong Viét Nam. Nha nudce can co nhimng bién phép gitip cac
doanh nghiép trong nudc hoat dong trong nganh phat trién hon bang cach khuyén khich
cac hiép hoi chuyén nganh t6 chirc cac budi hdi thao trao doi, hoc hoi kinh nghiém tir
cac tap doan 16n.

3.4.2. Céac kién nghi d6i véi cong ty TNHH San xuat Fullerton

Cong ty TNHH San xuét Fullerton da va dang tiép tuc phan dau tré thanh thuong
hiéu chiém linh thi trudng logistics Viét Nam. Dé cong ty ngay cang phat trién hon nira,
cong ty c6 thé thuc hién mét s bién phap sau:

e Hoan thién co ché phdi hop giira cac bd phan ndi bo. Cong ty nén quy dinh rd
trach nhi¢m cua tung b phan, déng thoi thiét 1ap thot gian cap nhat thong tin cu thé.

e Ting cuong cong tac kiém tra va danh gia noi bd giup cong ty kip thoi phat
hién cac van dé phat sinh va c6 bién phap phu hop. Cong ty ciing c6 thé dya vao két qua
danh gia dé cai tién quy trinh va nang cao hiéu quéa hoat dong trong dai han.

e Tung budc tng dung cong nghé vao quan 1y, viée st dung cac phan mém quan
Iy chimg tir hodc quan 1y kho s& giam bét nhitng cong viéc thii cong, han ché sai sot va
nang cao kha ning kiém soat thong tin.

e Nhan vién can dugc dao tao bai ban vé nghi¢p vu XUAt nhap khau, dic biét 1a
k¥ ning 1ap va kiém tra ching tir ciing nhu hiéu rd quy trinh giao nhin. Cong ty ciing
nén chu trong dio tao cac ky ning mém nhu giao tiép, lam viéc nhom va xir 1y tinh
huéng. Khi nhan vién c¢6 da niang luc chuyén mon va ky ning, hiéu qua cong viéc s&

dugc cai thién dang ké.
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e Cong ty can 1én ké hoach dau tu von vao co sd vat chat ciia cong ty nhu hé
théng kho bii, phuong tién vén tai... dé hoan thién dich vu logistics ciia cong ty trong
khoang thoi gian sdm nhat.

e Thuong xuyén cap nhat nhiing thong tu, nghi dinh, chinh sach méi1 4p dung

trong linh vuc giao nhén, hai quan.
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KET LUAN

Trong bdi canh hoi nhap kinh té qudc té ngay cang siu rong, hoat dong xuat khau
dong vai trd quan trong d6i v6i sy phat trién ciia doanh nghiép, dic biét 1a cac doanh
nghiép san xut gia cong nhu Céng ty TNHH San xuét Fullerton. Trong d6, quy trinh
giao nhan hang hoa xuit khau 1a mot mét xich quan trong, anh hudng truc tiép dén tién
d6 giao hang, chi phi va uy tin cia doanh nghiép ddi v6i khach hang.

Théng qua qua trinh nghién ctru, khoa luan d3 hé thdng hoa co sd 1y ludn vé quy
trinh giao nhan hang héa xuit khau, déng thoi phan tich thyc trang quy trinh nay tai
Cong ty Fullerton. Két qua cho thiy cong ty di xay dung duoc quy trinh twong d6i hoan
chinh va sy phéi hop giita cac bo phan va cac bén lién quan nhu khach hang, hing tau
va don vi giao nhan. Piéu nay gop phan giup cong ty duy tri hoat dong xuat khau 6n
dinh trong thoi gian qua.

Tuy nhién, bén canh nhitng két qua dat dugc, quy trinh giao nhan hang hoa tai
cong ty van con mot s6 han ché nhu: con phu thude vao khach hang va don vi forwarder
trong viéc dat tau va diéu phéi container; su phéi hop gilta cadc by phan chua thuc sy
chat ché; va tién do san xuat doi khi chua dap ung kip ké hoach xuat hang. Nhitng han
ché nay anh huong nhat dinh dén hiéu qua hoat dong va tinh cha dong cta doanh nghiép.

Tu thyc trang do, trong chuong 3, khoa luan da dé xuit mot sd giai phap nham
hoan thién quy trinh giao nhan hang hoéa xuit khau tai cong ty. Cac giai phap tap trung
vao viéc nang cao tinh chu dong trong coéng viéc, hoan thién quy dinh vé trach nhiém
gilra cac bd phan, phat trién nguén nhan luc va bao dam céac diéu kién can thiét dé trién
khai hiéu qua. Nhirng giai phap ndy co tinh kha thi va phi hop véi tinh hinh thyc té cua
cong ty.

Mic du dd c¢6 nhiéu ¢ ging, nhung do han ché vé thoi gian va kinh nghiém, bai
khoa luan khoé tranh khoi nhitng thiéu sét. Em rat mong nhan duoc su gop y tir quy thay
cd dé dé tai duoc hoan thién hon.

Cubi cung, em xin chan thanh cdm on sy chi dan tan tinh cua théy ¢O va cac anh

chi trong Cong ty TNHH Sén xuat Fullerton da gitip em hoan thanh khoa luan nay.
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