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PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc S dung Tri tu¢ Nhan tao Tao sinh cé Trach nhiém
0 , cam doan rang t61 da su dung c6

trach nhiém cac cong cu Tri tué Nhan tao Tao sinh (GenAl) trong qué trinh chuan bi

Kho4 luan nay.
Bang viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al

Vui long cho biét ban c6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,

Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

o [1Cé, 61 co st dung cac cong cu Al trong bai danh gia nay.
« [0 Khong, t6i khong sir dung bat ky cong cu Al nao.

2. Chi tiét vé viéc sir dung AI (Néu ban chon "C6" & trén)

e Cac cong cu Al da sir dung:



« Téi xac nhén rang toi da xem xét Ky ludng va xac thue tit ci ndi dung do AI
tao ra vé tinh chinh xac, tinh nguyén béan va sw phit hop.
o HCo
3. Liém chinh, Trach nhiém Hoc thuat va Tuan thi Pao dirc va Phap luat

- Tbi chiu trach nhiém hoan toan vé ndi dung ciia bai ndp nay va xac nhan rang Al
chi duoc str dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai lam cia
toi.
- Toi x4c nhan rang Al khong dugc sir dung dé nguy tao, lam gia hodc thao ting dit
liéu.
- To1da dam bao réng khong c6 dir liéu bi mat hodc riéng tu nao dugc chia sé véi cac
cong cu Al ma khong c6 sy cho phép thich hop.
- Toi da tuan thu tat ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va so hiru tri
tug, dong thoi di trich dan ngudn mét cach thich hop.
- Bai danh gia nay phan anh nd luc tri tué c4 nhan cua t6i, va trach nhiém ddi véi bai
1am nay hoan toan thudc vé ca nhan toi.

Cam két

- Tbi hiéu ring bat ky su thiéu tuan thu nao ddi véi viée sir dung Al c¢o trach nhi¢m,
bao gdm viéc khong khai bao st dung Al hoic trinh bay sai su that, c6 thé dan dén viéc
Kho4 lun tbt nghiép cua to1 bi tir chdi ma khong can xem xét thém.

- Bang viéc ky vao don nay, t6i khiang dinh rang bai nép nay phan anh trung thuc bai

lam cuia t61 va t61 da tuan thu cac nguyén tac st dung Al c6 trach nhi¢m.

Chir ky: Ngay:




LOI CAM ON

Trong sudt qua trinh hoc tap tai Truong Dai hoc Kién trac Pa Ning va thyc hién
khoa luan tot nghiép véi dé tai “Hoan thién quy trinh giao nhan hang héa nhap khau
bang duong bd tuyén Trung Qudc - Viét Nam tai Cong ty TNHH An An Hoa Ngir”, em
da nhan duoc rat nhiéu sy quan tam, gitp d& va hd trg tir quy thay cd, doanh nghiép, gia
dinh va ban bé. Day 1a ngudn dong vién rat 16n gitp em c6 thém dong luc dé hoan thanh
khoa luan tét nghiép ctia minh.

Trude hét, em xin chan thanh cam on Ban Giam hiéu Truong Pai hoc Kién tric
Pa Nang cung quy thay c6 Bé mon Logistics va Quan 1y chudi cung ng da tan tinh
giang day, truyén dat cho em nhiing kién thirc chuyén mén va kinh nghiém quy bau
trong sudt qua trinh hoc tap tai trudng. Nhirng kién thirc d6 12 nén tang quan trong gitp
em van dung vao qua trinh nghién ctru va thyc hién dé tai khoa luan.

Dic biét, em xin giri 101 cam on sau sac dén ¢6 Th.S Lé Thi Quynh Anh — gidng
vién huéng din di ludn tan tinh hudng dan, gop ¥ va hd tro em trong sudt qua trinh thyc
hién dé tai. Nhitng nhan xét va dinh hudng cua c¢6 da giup em hoan thién bai khéa luan
ca vé ndi dung 1an hinh thirc trinh bay.

Em ciling xin chan thanh cdm on Ban lanh dao cung cac anh/chi nhan vién tai Cong
ty TNHH An An Hoa Ngir da tao diéu kién thuan loi, hd tro cung cép thong tin va chia
s¢ kinh nghiém thyuc té dé em c6 co hoi tim hiéu hoat dong giao nhan hang hoda tai doanh
nghiép trong sudt thoi gian thyc tap va nghién ctru dé tai.

Bén canh d6, em xin guri 161 cam on dén gia dinh, ban bé va nhitng ngudi than da
luén dong vién, hod tro va tao diéu kién thuan loi cho em trong sudt qua trinh hoc tap
cling nhu hoan thanh khéa lun tot nghiép.

Mic du d3 c6 nhiéu cb ging trong qua trinh thyc hién, tuy nhién do kién thirc va
kinh nghiém thuc té con han ché nén khoa luan khoé tranh khoi nhitng thiéu s6t nhat
dinh. Em rdt mong nhan dugc nhitng ¥ kién déng gop tir quy thdy c6 dé bai khoa luan
duogc hoan thién hon.

Em xin chan thanh cam on!
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PHAN MO DAU
1. Ly do chon dé tai

Trong bdi canh thuong mai qubc té ngdy cang mé rong, viéc nhap khau hang hoa
tir Trung Qudc vao Viét Nam dang tré nén pho bién hon, dic biét 13 cac san phdm phuc
vu hoat dong kinh doanh tryc tuyén va ban 1é trén cac nén tang thuvong mai dién tur. Su
phat trién manh mé cua thuong mai dién tir da kéo theo nhu cau 16n ddi voi cac dich vu
logistics, dac biét 1a dich vu giao nhan va van chuyén hang hoa xuyén bién gidi.

Trong chudi hoat dong logistics, quy trinh giao nhan hang hoa nhap khau dong vai
trd quan trong trong viéc dam bao qua trinh van chuyén hang héa dién ra lién tyc, an
toan va dung thoi gian. Khi quy trinh giao nhan duoc t6 chirc khoa hoc va hop 1y s& gitip
doanh nghiép kiém so4t tt qua trinh van chuyén, nang cao hiéu qua xtr Iy don hang,
giam thiéu chi phi logistics va nang cao chat luong dich vu cung cép cho khach hang.

Nhan thay duoc tim quan trong d6, Cong ty TNHH An An Hoa Ngit da phat trién
cac hoat dong cung cip dich vu giao nhan hang hoa nhap khau tuyén Trung Qudc - Viét
Nam nham dép Gng nhu cau dat hang va van chuyén hang hoa cta khach hang trong
nuéc. Trong qua trinh hoat dong, cong ty da xay dung hé thong tiép nhan va xir 1y don
hang, ddng thoi thiét 1ap mdi quan hé hop tac véi cac kho cia don vi van chuyén tai
Trung Qudc dé tiép nhan va tap két hang hoa tir nha cung cap. Sau d6, hang hoa duoc
van chuyén tir Trung Qudc vé Viét Nam chi yéu thong qua tuyén vén tai dudng bd. Khi
hang hoéa dugc van chuyén vé Viét Nam, tién hanh kiém tra tinh trang hang hoa, ddi
chiéu s6 luong kién hang va phan loai theo timg don hang trudce khi tiép tuc xir 1y.

Tuy nhién, trong qué trinh van hanh, quy trinh giao nhan hang hoa ctia cong ty van
con ton tai mot s6 han ché nhét dinh nhu thoi gian van chuyén chua 6n dinh, qua trinh
theo do1 don hang con phu thudc nhiéu vao cac don vi van chuyén hop tac va viéc phéi
hop gitra cac khau trong quy trinh chua thuc su toi wu. Trudc bdi canh nhu ciu nhap
khau hang hoa tir Trung Qudc vao Viét Nam ngay cang ting va yéu cau cua khach hang
d6i voi dich vu logistics ngay cang cao, dic biét vé thoi gian giao hang, chi phi dich vu
va khé nang theo doi tinh trang don hang, viéc ra soat va hoan thién quy trinh giao nhin
hang hoa 14 can thiét,

Xuat phat tir thyc tién d6, viéc nghién ctru dé tai “ Hoan thién quy trinh giao nhdn
hang hod nhdp khdau bang dwong b tuyén Trung - Viét tai Cong ty TNHH An An Hoa
Ngir” va dé xuét cc giai phap nham hoan thién quy trinh giao nhan hang hoéa nhap khau
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bang dudng bo tuyén Trung Qudc - Viét Nam tai An An Hoa Ngit ¢6 y nghia quan trong,
g6p phan ting cudng hiéu qua hoat dong logistics, tdi wu héa quy trinh van hanh va ning
cao chat luong dich vu cta doanh nghiép.
2. Muc tiéu nghién ciru
Muc tiéu chung: Phan tich va danh gia thyc trang quy trinh giao nhan hang hoa
nhap khau bang dudng bo tuyén Trung Qudc - Viét Nam tai Cong ty TNHH An An Hoa
Ngir, tir d6 dé xuét cac giai phap nham hoan thién quy trinh giao nhan, gép phan nang
cao hi¢u qua hoat dong logistics va chét luong dich vu cua doanh nghiép.
Muc tiéu cu thé:
e He¢ thong hoa céc co so 1y luan lién quan dén quy trinh giao nhan hang héa nhap
khau trong doanh nghiép.
e Phan tich va danh gia thuc trang quy trinh giao nhan hang hoa nhap khau bang
duong bo tuyén Trung - Viét tai cong ty TNHH An An Hoa Ngit.
e Dé xuat cac giai phap nham hoan thién quy trinh giao nhan hang hoéa nhap khau
tuyén Trung Qudc - Viét Nam tai cong ty TNHH An An Hoa Ngi.
3. Poi twong va pham vi nghién ctru
3.1. Poi twong nghién ciru
Déi twong nghién ctru cua dé tai 1a cac van dé 1y ludn va thyc tién lién quan dén
hoat dong giao nhan hang hoa nhap khau bang duong bd tuyén Trung Qudc - Viét Nam
tai Cong ty TNHH An An Hoa Ngit. Trong d0, dé tai tap trung nghién ctru cac hoat dong
trong quy trinh giao nhan nhu tiép nhan va xir 1y thong tin don hang, bao gia va xéac
nhan van chuyén voi khach hang, phdi hop véi ddi tac logistics trong qua trinh van
chuyén hang hoa tir Trung Qudc vé Viét Nam, tiép nhan va kiém tra hang hoéa tai kho
Viét Nam, theo ddi tinh trang van chuyén, xu 1y céac van dé phat sinh trong qué trinh
giao nhan va t6 chtrc giao hang cho khach hang.
3.2. Pham vi nghién ciru
e Pham vi khong gian:
Dé tai dugc thuc hién tai Cong ty TNHH An An Hoa Ngtr, tap trung nghién ctru
quy trinh giao nhan hang héa nhap khau tuyén Trung Qudc - Viét Nam trong hoat dong
kinh doanh cua cong ty.

e Pham vi thoi gian:



Céc s6 liéu va thong tin phuc vu cho qua trinh nghién ctru cho dé tai duoc thu thap
trong giai doan 3 nim gan nhat.
4. Phwong phap nghién ctru

Dé tai sir dung két hop nhiéu phuong phap nghién ciru nhim phan tich hoat dong
giao nhan hang hoéa nhap khau tai doanh nghiép. Phuong phap thu thap va tong hop tai
liéu duoc 4p dung dé hé théng hoa co sd 1y ludn lién quan dén giao nhan hang hoa va
quy trinh giao nhan. Bén canh d6, phuong phap thu thap va thong ké dit liéu duoc sir
dung dé khai thac cc bao cdo, tai lidu vé hoat dong giao nhan ctiia Cong ty TNHH An
An Hoa Ngir trong giai doan 3 niam gan nhat, 1am co sé cho viéc phan tich thuc trang.
Dong thoi, phuong phap diéu tra khao sat bang bang hoi dugc thuc hién nham thu thap
¥ kién khach hang, phuc vu danh gia muc d6 hai 10ng va hiéu qua dich vu. Ngoai ra, dé
tai str dung phan tich dinh tinh két hop so sanh, ddi chiéu giita Iy luan va thuc tién dé
danh gia wu diém, han ché va dé xuat giai phap hoan thién quy trinh giao nhan hang hoa.
5. Két cau khéa luin

Két ciu khod luan dap ting 3 chuong theo yéu cau. Cu thé:

Chuong 1: Co s6 1y luan vé quy trinh giao nhan hang hoa nhap khau trong doanh
nghiép.

Chuong 2: Thyc trang quy trinh giao nhan hang héa nhap khau tuyén Trung Qudc
- Viét Nam tai Cong ty TNHH An An Hoa Ngit.

Chuong 3: Giai phap hoan thién quy trinh giao nhan hang hoa nhap khau tuyén
Trung Qudc - Viét Nam tai Cong ty TNHH An An Hoa Ngit.



CHUONG 1.CO SO LY LUAN VE QUY TRINH
GIAO NHAN HANG HOA NHAP KHAU
1.1. Khai quat vé giao nhin hang héa nhip khau
1.1.1. Khdi niém hang héa nhgp khiu

Trong hoat dong thuong mai va logistics, hang hoa duoc hiéu 1a cic san pham hitu
hinh hodc v6 hinh c6 thé trao ddi, mua ban trén thi trudng va dap tng nhu cau cia con
ngudi. Hang hoa 1a ddi tuong chinh cta cac hoat dong van chuyén, luu kho va giao nhan
trong chudi cung tmg.

Trong hoat dong thuong mai qudc té, hang hoa thuong duoc luu chuyén gitta cac
qudc gia thong qua hoat dong nhap khau nhim phuc vu nhu cau tiéu dung, san xuét va
kinh doanh trong nudc. Nhap khau duoc dinh nghia 1a “Qua trinh dua hang hoéa, dich vu
tir nudc ngoai vao trong nudc théng qua cac thi tuc thurong mai va hai quan nham phuc
vu nhu cdu tiéu dung, san xuat hoic kinh doanh” (Nguyén Thi Minh Trang & D6 Thi
Thuy Tién, 2020, Gi4o trinh Quan tri Logistics va chudi cung tng, NXB Lao dong - X4
hoi).

Vé mit phap 1y, khai niém nhap khau hang héa dugc quy dinh cu thé trong Luat
Thuong mai Viét Nam 2005. Theo Diéu 28 cua luat nay, “nhap khau hang héa 1a viéc
hang hoa dugc dua vao lanh thd Viét Nam tir nude ngoai hoac tir khu vuc dac biét nam
trén 13nh thod Viét Nam duoc coi 13 khu vuce hai quan riéng theo quy dinh cta phap luat”.

Theo gi4o trinh Quén tri Logistics va Chudi cung tng ctia Nguyén Thi Minh Trang
va Db Thi Thuy Tién (2020), hang héa nhap khau duoc dinh nghia 13: “Nhirng san pham
vat chat hodc phi vat chat duoc san xuat tir nudc ngoai va dugc dwa vao lanh thd qubc
gia thong qua hoat dong thuong mai nham muyc dich tiéu ding, san xuat, kinh doanh
hodc tai xuat.” Gido trinh nay ciing cho rang hoat ddng nhap khau la mét bo phan quan
trong trong chudi cung tng toan cau, gitp cac doanh nghiép tiép can ngudn hang hoa,
nguyén vat lidu va cong nghé tir thi trudng quoc té.

Tir nhitng quan diém trén c6 thé thdy rang, hang héa nhap khau 1 cac loai hang
hoa dugc dua tir nude ngoai vao lanh thd qudc gia théng qua hoat dong thuong mai qubc
té nham phuc vu cho nhu cau tiéu dung, san xuét hodc kinh doanh. Qua trinh nhap khau
hang héa khong chi don thuan 1a hoat dong mua ban qudc té ma con lién quan dén nhiéu
khau khac nhau nhu van tai quéc té, giao nhan hang hoa, khai b4do hai quan, kiém tra
chuyén nganh va thuc hién nghia vu thué d6i véi nha nuéc.
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1.1.2. Khdi ni¢m giao nhdn hang hoa

Giao nhan hang hoa Ia mdt hoat dong thiét yéu trong linh vuc logistics va van tai
qudc té, dong vai tro 1am cau ndi gitra ngudi giri hang, ngudi nhan hang va cac don vi
vén tai nham dam bao hang héa dugc van chuyén tir diém xudt phat dén diém nhan mot
cach an toan, ding thoi gian va ding quy dinh phap ludt. Hoat dong giao nhan khong
chi bao gdm viéc van chuyén hang hoa ma con lién quan dén nhiéu cong viéc khac nhu
td chirc vén tai, luu kho, lam thu tuc hai quan, xu ly ching tir va giao hang cho nguoi
nhan.

Theo quy tic mau cua Lién doan cac Hiép hoi Giao nhan Qudc té (FIATA), “dich
vu giao nhan hang hoa dugc dinh nghia nhu 13 bat ky loai dich vu nao lién quan dén van
chuyén, gom hang, Iuu kho, bc xép, dong goi hay phan phdi hang hoa ciing nhu céac
dich vu trén, ké ca cac van dé hai quan, tai chinh, mua bao hiém, thanh toén, thu thap
chtng tir lién quan dén hang hoa”

Theo Luat Thuong mai Viét Nam 1997, dich vy giao nhan hang hoa dugc xem la
mot “hanh vi thuong mai, theo dé ngudi lam dich vu giao nhan thuc hién cac cong viéc
nhu nhan hang, to chtrc van chuyén, luu kho, luu bai va 1am céc thu tuc gidy td lién quan
dé giao hang theo su Gy thac ctia chu hang, ctia ngudi van tai hodc ctia ngudi 1am dich
vu giao nhan khéc (goi chung 1a khach hang). Tuy nhién, trong Luat Thuong mai Viét
Nam 2005, khai niém nay di duoc thay thé va mé rong bang thuat ngit dich vu logistics,
bao g@)m cac hoat dong nhu nhan hang, van chuyén, lru kho, lam thu tuc va cac dich vu
lién quan nham t6 chtrc qua trinh van chuyén va giao nhan hang hoa mét cach hiéu qua
hon.

Ttr nhitng khai niém trén c6 thé thdy rang giao nhan hang hoa la qué trinh t6 chirc
va thyc hién céc hoat dong lién quan dén viéc van chuyén hang hoéa tir nguoi guri dén
nguoi nhén, bao gém cac cong vi¢c nhu tiép nhéan hang hoa, luu kho, lam thu tuc hai
quan, thué phuong ti¢n van tai va giao hang cho khach hang theo théa thuan.

1.1.3. Khdi niém nguwoi giao nhdn

Nguoi giao nhan 1a nguot thuc hién cac dich vu giao nhan theo sy uy thac cua
khach hang hodc ngudi chuyén chd. Noi cach khac, nguoi kinh doanh céc dich vu giao
nhan goi 14 ngudi giao nhan. Nguoi giao nhan c6 thé 1a chil hang, chu tau, cong ty xép
d& hay kho hang hodc ngudi giao nhin chuyén nghiép hay bat ky mot ngudi nao khéc

thue hién dich vu do.



Theo khéi niém cua Lién doan hiép hoi giao nhan (FIATA): “Nguoi giao nhan
(Forwarder, Freight forwarder hay Forwarding agent) 13 nguoi thu xép chuyén chd toan
bd hang hoa theo hop ddng uy thac va hoat dong vi loi ich cta ngudi Gy thac ma ban
than ho khong phai 1a nguoi chuyén chd. Nguoi giao nhan cling ddm bao thuc hién moi
cong viée lién quan dén hop dong giao nhan nhu dam bao luu kho, trung chuyén, 1am
thu tuc hai quan kiém héa...”.

Theo dinh nghia giao nhéan van tai do Uy ban kinh té, x4 hdi Chau A Thai Binh
Duong (ESCAP) dua ra nhu sau: “Ngudi giao nhan van tai 1a dai 1y uy thac thay mat
nha xuat nhap khéu thuc hién nhirng nhi€ém vu don gian nhu luu cudce, lam thu ty thué
cho dén 1am tron goi cac dich vu ca toan bd qua trinh van tai va phan phdi hang”.

Theo diéu 234 Luat thuong mai Viét Nam 2005 thi: “Nguoi giao nhan 13 nguoi
1am dich vu giao nhan, 13 cac thuong nhan c6 gidy ching nhan ding ky kinh doanh dich
vu giao nhan hang hoa. Nguoi giao nhan c6 thé 1a cac cong ty giao nhan, chil hang, chu
tau hoic bat ky thuong nhan nao khac”.

1.1.4. Vai tro ciia hoat dong giao nhin hang héa nhip khiu doi véi doanh nghiép

Hoat dong giao nhan hang héa nhap khau c6 vai tro then chdt ddi véi cac doanh
nghi¢p tham gia thuong mai quéc té. Qua viéc td chirc van chuyén va thuc hién cac thu
tuc lién quan dén hang héa nhap khau, doanh nghiép co6 thé dam bao qua trinh dua hang
hoa tir nudc ngoai vé thi truong trong nudc dugce thuc hién thuan loi, an toan va hi¢u
qua. Vai tro cta hoat dong giao nhan duoc thé hién qua cac ndi dung nhu sau:

e Ddm bdo tién d¢ vin chuyén: Hoat ddng giao nhan gitp t chirc va diéu phdi qua
trinh van chuyén hang ho4 tir nudc ngoai vé trong nudc dung thoi gian va dia diém
theo ké hoach, gop phan duy tri nguén cung 6n dinh cho hoat dong san xut va
kinh doanh.

e Kiém sodt chi phi trong qud trinh nhdp khau: Thong qua viéc sip xép van chuyén
hop 1y, Iyra chon tuyén duong va phuong thirc phit hop, hoat dong giao nhan gitp
doanh nghiép han ché céc chi phi phat sinh va nang cao hiéu qua st dung chi phi.

e T6 chitc va xit Iy chitng tir, thii tuc: Hoat dong giao nhan dam nhén viéc chuan bi
va xtr Iy cac ching tir lién quan, phdi hop thuc hién cc thu tuc can thiét, gop phan

dam bdo qué trinh nhdp khau dién ra chinh xac va han ché rui ro.



e Ndng cao chat lwong dich vu va nang luc canh tranh: Viéc td chuc giao nhan hiéu
qua gitip hang hoa duoc vin chuyén nhanh chong, an toan, tir d6 ning cao mirc do
hai long cua khach hang va uy tin tin cia doanh nghiép trén thi truong.
1.1.5. Pic diém ciia hoat dong giao nhin hang héa nhip khiu

Hoat dong giao nhan hang hoéa nhap khau 1a mot phan quan trong trong hé théng
logistics qudc té. So voi hoat dong van chuyén hang hoa trong nudc, hoat dong giao
nhan hang hoa nhap khau c6 mot sé dic diém co ban sau:

e Lién quan dén nhiéu chii thé tham gia: Qua trinh giao nhan hang hoéa nhap khau
thudng co su tham gia cta nhiéu bén nhu nguoi xuat khau, ngudi nhap khau, doanh
nghiép giao nhan, don vi van tai, co quan hai quan va cac co quan kiém tra chuyén
nganh. Su phéi hop giita cac chu thé nay 1a yéu t6 then chdt dé dam bao qua trinh
van chuyén va giao nhin hang hoa dién ra thuan loi.

e Chiju sit kiém sodt nghiém ngdt ciia phdp ludt: Hoat dong giao nhan hang héa nhap
khau phai tuan thii cic quy dinh cta phap luat lién quan dén thuong mai va hai
quan. Doanh nghiép giao nhén can thyc hién day du cac thi tuc nhu khai bao hai
quan, nop thué nhap khau va chuan bi bo chimg tir theo quy dinh cuia phéap luat,
dac bi¢t theo Luat Hai quan Viét Nam 2014 va Luat Thuong mai Viét Nam 2005.

o Gan lién véi hé thong chirng tir trong xudt nhdp khau: Trong qua trinh giao nhan
hang hoa nhap khau, doanh nghiép can str dung nhiéu loai chirng tir khac nhau nhu
hop ddng thuong mai, hoa don thuong mai, phiéu dong goéi, van don va to khai hai
quan. Céc chiing tir nay dong vai trd quan trong trong viéc xac nhan thong tin vé
16 hang va phuc vu cho qua trinh thong quan hang hoa.

e Tiém dn nhiéu rii ro trong qud trinh vdn chuyén: Hang hoa nhap khau thuong phai
trai qua nhiéu cong doan khac nhau nhu van chuyén quéc té, 1am thu tuc hai quan
va van chuyén noi dia. Trong qué trinh nay c6 thé phat sinh cac rai ro nhu cham
tré giao hang, hu hong hang héa hoic sai sot trong chimg tir. Vi vay, doanh nghiép
giao nhan can xay dung quy trinh quan 1y chit ch& dé han ché cac rii ro ¢6 thé xay
ra.

1.1.6. Phan logi hoat dong giao nhdn hang hoa

*»*Phan loai theo pham vi van chuyén



e Giao nhan hang hoa ndi dia 1a hoat dong td chirc van chuyén va giao nhéan hang
hoa trong pham vi lanh thd cua mot qudc gia, khong phat sinh tha tuc xuit nhap
khau hay hai quan.

e Giao nhan hang héa quéc té 1 hoat dong td chirc van chuyén hang hoa giira cac
qudc gia hodc ving 1anh thé khac nhau, kém theo cdc thi tuc nhu chuén bi ching
tu, khai bao hai quan va thyc hién cac quy dinh lién quan nén c6 mic do phuc tap
cao hon giao nhan ndi dia. i voi dé tai nay, hoat dong giao nhan chu yéu thudc
hinh thtrc giao nhan qudc té bang dudng bo tuyén Trung Qudc - Viét Nam.

+*»Phan loai theo phuong thirc van tai

e Giao nhan hang hoa bang duong bién 1a phuong thirc phd bién trong thuong mai
qudc té nho kha niang van chuyén khdi luong hang hoa 16n véi chi phi tuong doi
thap.

e Giao nhan hang hoa bang duong hang khéng thuong duoc ap dung cho céac loai
hang hoa c6 gia tri cao hodc can van chuyén nhanh.

e Giao nhan hang hoa bang dudng bd cé tinh linh hoat cao va dugc sir dung phd bién
trong van chuyén noi dia ciing nhu van chuyén giita cac quoc gia c6 chung duong
bién giéi. Hién nay, hoat dong nhap khau hang hoa tir Trung Quédc vé Viét Nam
bang dudng bd duoc str dung kha phd bién ddi véi cac don hang nho 1é, hang
thuong mai dién tir hodc hang ghép nhd thoi gian van chuyén twong ddi nhanh va
thuén tién trong qua trinh giao nhan hang hoa.

e Giao nhan hang hoa bang duong sat 14 hinh thirc van chuyén thong qua hé thong
duong sat trong nude hodc lién van quéc té, van chuyén khéi luong 16n, chi phi on
dinh nhung kém linh hoat do phu thudc tuyén cd dinh.

+»Phén loai theo pham vi dich vu giao nhan

¢ Giao nhan tirng phﬁn 13 hinh thirc doanh nghiép giao nhan chi thyc hién mét hoac
mot s6 cong doan trong qua trinh van chuyén nhu khai bao hai quan, van chuyén
ndi dia hoac luu kho hang hoa.

e Giao nhan tron goéi 1a hinh thic trong d6 doanh nghi¢p giao nhan thuc hién toan
bd cac cong viéc lién quan dén qua trinh van chuyén hang héa tir noi guri dén noi
nhan nhu tiép nhan hang, td chirc van chuyén, lam thu tyc hai quan va giao hang
cho nguoi nhan. Trong hoat ddng nhap khau hang hoa tir Trung Qudc vé Viét Nam

hién nay, nhiéu doanh nghiép logistics con két hop thém cac hoat dong nhu theo



ddi ma van don, cap nhat tién d6 van chuyén va ho tro xtr 1y thong tin don hang
nham phuc vu tdt hon nhu cau cua khach hang.

1.2. Quy trinh giao nhan hang héa nhap khiu

1.2.1. Khdi niém quy trinh giao nhin hang héa nhip khiu

Quy trinh duoc hiéu 14 trinh tu cic budc cong vi¢c dugc sa"lp Xép theo mot thir tu
nhét dinh nham thuc hién mot hoat dong cu thé va dat duoc muc tiéu dé ra. Céc buéde
trong quy trinh ¢6 méi lién hé chit ché va duogc to chirc mot cach logic nhim dam bao
hi¢u qua thyuc hién.

Giao nhan hang hoa la mdt hoat dong thiét yéu trong linh vuc logistics va van tai
quéc té, dong vai tro lam cau ndi gitra ngudi guri hang, ngudi nhan hang va cac don vi
van tai nhim dam bao hang hoa dugc van chuyén tir diém xudt phat dén diém nhan mot
cach an toan, diing thoi gian va dung quy dinh phéap ludt. Hoat dong giao nhén khong
chi bao gdm viéc van chuyén hang hoa ma con lién quan dén nhiéu cong viéc khac nhu
t6 chirc van tai, luu kho, lam thu tuc hai quan, xir 1y chimg tir va giao hang cho nguoi
nhan.

Tu do, quy trinh giao nhan hang hoé duogc hiéu 14 trinh tu cac budc nghiép vu dugc
t6 chirc va thuc hién nham dua hang hod tir ngudi giri dén ngudi nhan theo thoa thuan
giita cac bén. Quy trinh nay bao gém cac cong doan co sy lién két chit ché nhu tiép
nhan thong tin hang ho4, t6 chirc van chuyén, xtr 1y chimg tir va giao hang cho nguoi
nhan.

1.2.2. Vai tro cua quy trinh giao nhdn hang hoa

Quy trinh giao nhan hang hoa nhap khiu bing duong b giit vai trd quan trong
trong hoat dong logistics va thwong mai qudc té. Quy trinh nay bao gém cac budc tir
tiép nhan thong tin 16 hang, kiém tra ching tur, t6 chirc van chuyén, thuc hién thu tuc hai
quan tai cira khau cho dén khi hang hoa duogc giao cho khach hang tai dja diém nhan
hang trong nudc. Viéc xay dung quy trinh giao nhan rd rang gitp doanh nghiép kiém
soat tot qua trinh van chuyén va ning cao hiéu qua hoat dong kinh doanh.

Thir nhét, quy trinh giao nhan gitp dam bao hang hoéa duge van chuyén dung thoi
gian va dia diém theo ké hoach. Khi cac bude trong quy trinh dugc xac dinh cu thé,
doanh nghiép c6 thé theo ddi tién do van chuyén, phdi hop hiéu qua giita cac bo phan
va cac bén lién quan nhu nha cung cép, don vi van tai va co quan hai quan. Diéu nay

gilip qua trinh van chuyén hang héa dién ra thuan loi va han ché cac sai sot phat sinh.
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Thir hai, quy trinh giao nhan gép phan téi wu chi phi logistics cho doanh nghiép.
Khi quy trinh duogc t6 chire hop 1y, doanh nghiép c6 thé sip xép hoat dong van chuyén,
luu kho va lam thu tuc hai quan mot cach khoa hoc, tir do gidm thiéu cac chi phi phat
sinh khong can thiét. Dong thoi, quy trinh 16 rang ciing gitp doanh nghiép thuc hién
dung cac quy dinh vé& xuét nhap khau va han ché rai ro phap 1y trong qué trinh nhap
khau hang hoa.

Thtt ba, quy trinh giao nhan giup nang cao chat luong dich vu va giam thiéu rai ro
trong qud trinh van chuyén. Viéc thuc hién day du cac bude nhu kiém tra ching tir, theo
ddi qua trinh van chuyén va to chuc giao nhan hang héa gitp han ché tinh trang hu hong
hodc thét lac hang hoa. Nho do, doanh nghiép co thé dam bao hang hoa dugc giao dung
s6 lugng, diing chat lugng va dung thoi gian, gop phan nang cao uy tin va mirc do hai
long cua khach hang.

1.2.3. Cdc buéc trong quy trinh giao nhin hang héa nhip khéau bing dwong bé

Trong thuong mai qudc té, giao nhan hang hoéa nhap khiu qua dudng bd 1a qua
trinh t6 chirc va thuc hién cac cong viéc lién quan dén van chuyén, lam thua tuc hai quan
va tiép nhan hang héa tir nudc xuat khau vao thi truong ndi dia qua cira khau bién gidi.
Phuong thire van tai nay duoc str dung phd bién gitra Viét Nam va Trung Quédc nho wu
diém vé tinh linh hoat, thoi gian van chuyén nhanh va chi phi hop 1y, dic biét phu hop
v6i1 cac 16 hang thuong mai dién tr hodc hang hda c6 quy md vira va nho.

Hoat dong giao nhan hang héa khong chi don thuan 14 van chuyén ma con bao gom
nhiéu nghiép vu lién quan dén t6 chirc va quan 1y qua trinh luu chuyén hang hoa tir noi
gui dén noi nhan. Cac hoat dong nay co su lién két chit chd nham dam bao hang hoéa
dugc van chuyén dung tién do, dung thong tin va han ché cac sai sot phat sinh trong qua
trinh nhap khau. Trong logistics quc té, quy trinh giao nhan hang hoa nhap khau bang
duong bo thuong bao gom cac budc nhu tiép nhan thong tin don hang, to chirc van
chuyén, theo ddi tién do giao hang, kiém tra hang hoa va ban giao hang cho khach hang.

< Buéc 1: Tiép nhan va kiém tra thong tin 16 hang

Quy trinh giao nhan hang hoa nhap khau bang duong bo bat dau khi doanh nghiép
giao nhan tiép nhan yéu cau van chuyén tir khach hang hodc doanh nghiép nhap khau.
Day la budc dau tién va cé vai trd quan trong vi toan bo hoat dong giao nhan phia sau
déu phu thudc vao tinh chinh xac cta thong tin ban dau. O budc nay, doanh nghiép can

thu thap va kiém tra cac thong tin lién quan dén 16 hang nham phuc vu cho hoat dong
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van chuyén va khai bao hai quan sau nay. Cac thong tin can tiép nhan va kiém tra thuong
bao gdm:

e Tén hang hoa

e Chung loai hang hoa

e S6 luong kién hang

e Trong lugng va kich thudc hang hoa

e (iatr1 16 hang

e Dia diém giao nhan hang

e Thong tin ngudi guri va nguoi nhan

e Ma3 van don hodc ma don hang

e Thoi gian van chuyén du kién

Sau khi tiép nhan thong tin, doanh nghiép giao nhan tién hanh d6i chiéu va kiém
tra tinh déy du, chinh xac cta dit liéu nhim han ché cac sai sot trong qua trinh van
chuyén va thong quan hang hoéa. Pbi voi hang hoa thuong mai dién tir nhap khau tir
Trung Qudc, nhiéu 16 hang thudng bao gdbm nhiéu don hang nho 1é tir cic nha cung cip
khéac nhau nén viéc kiém tra thong tin nguoi nhén, ma van don va sb lugng kién hang
c¢6 vai tro quan trong trong hoat dong quan 1y hang hoa. Néu thong tin 16 hang khong
day du hodc khong chinh xéac, doanh nghiép c¢6 thé gip kho khan trong qua trinh khai
bao hai quan hodc phét sinh sai sot trong hoat dong giao nhan hang héa sau nay.
% Budc 2: Xac dinh loai hang héa va tuyén van chuyén

Sau khi tiép nhan thong tin 16 hang tir khach hang, doanh nghiép giao nhan tién
hanh xac dinh loai hang héa nham danh gia tinh chat hang hoa, diéu kién nhap khau va
lwa chon phuong 4n van chuyén phu hop ddi véi timg 16 hang cu thé. Pay 1a bude quan
trong trong hoat dong giao nhan hang héa nhap khau bang dudng bd boi vi mdi loai hang
hoa s& c6 quy dinh khac nhau lién quan dén tha tuc hai quan, chinh sach thué, diéu kién
bao quan va mirc d6 kiém tra khi thong quan.

Doanh nghi¢p can kiém tra hang hoa c6 thudc dién dugc phép nhap khéu vao Viét
Nam hay khong. Theo quy dinh hién hanh, mot s6 mat hang thudc danh muc cAm nhap
khau gém vil khi quan dung, dan duoc, phéo nd, chat ma tay, hoa chat doc hai, van hoa
pham phan dong, thudc 14 dién tir, tinh dau thudc 14 dién tir, dong vat hoang di quy hiém

hodc céc san pham tir dong vat thudc danh muyc cam. Viéc xac dinh nhom hang héa nay
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gitip giam thiéu céac rui ro phap 1y va tranh tinh trang hang hoa bi giir hodc tich thu tai
ctra khau.

Nhiéu loai hang héa con thudc dién quan 1y chuyén nganh va phai thyc hién thém
cac tha tuc kiém tra trude khi théng quan. Chang han, my pham thudng phai thue hién
cong bd my pham, thyc pham, thit dong lanh hodc hai san dong lanh co thé phai kiém
dich dong vat va kiém tra an toan thuc phém, thiét bi dién ti hodc thiét bi phat séng co
thé phai kiém tra chat lugng hodc chirg nhan hop quy trude khi nhap khau. Ddi véi pin
lithium, hoa chét hoic hang d& chay nd, doanh nghiép can tuan thu cac quy dinh riéng vé
an toan trong van tai dudng bo nham han ché riii ro trong qua trinh van chuyén.

Song song véi viée xac dinh diéu kién nhap khau, doanh nghiép giao nhan ciing
phai kiém tra chinh sach thué ap dung ddi véi timg loai hang hoa. Trong hoat dong nhap
khau hang héa tir Trung Quéc vé Viét Nam, hang hoa thuong phai chiu thué nhap khau
va thué gia tri gia ting (VAT). Muc thué duoc xac dinh dua trén ma HS code cta hang
hoa theo biéu thué xuit nhap khau do nha nuéc quy dinh. Vi du, quan 4o hodc hang tiéu
dung thong thudng thuong chiu VAT & mirc 10%, trong khi mot s6 mat hang dic thu co
thé phat sinh thém thué tiéu thu dic biét hodc chi phi kiém tra chuyén nganh. Viéc xac
dinh dung ma hang va chinh sach thué giup doanh nghiép chu dong hon trong viéc tinh
toan chi phi nhap khau, chuan bi ho so va han ché sai sot khi khai bao hai quan.

Sau khi x4c dinh loai hang hoa, doanh nghiép tiép tuc lua chon tuyén van chuyén
va phuong tién vén tai phu hop. Trong hoat dong giao nhan hang héa bang duong bo
giira Trung Qudc va Viét Nam, hang hoa thuong duoc van chuyén qua cac ctra khiau nhu
Hiru Nghi, Mong Cai hoic Tan Thanh. Di voi cac mit hang thong thudng nhu quan 4o,
phu kién hoac hang tiéu dung, doanh nghi¢p thuong str dung xe tai thung hodc container
hang kho dé van chuyén. Pdi véi cac mat hang can bao quan nhiét do nhu thit dong lanh,
thuc phém dong lanh hodc hai san dong lanh, doanh nghi¢p s€ sir dung container lanh
nhim dam bao chit lvgng hang hoa trong sudt qua trinh van chuyén. Nhitng mit hang
dé v& hodc co gia tri cao thuong duoc yéu cau dong gbi ky hon va sap xép riéng nham
han ché va dap, hu hong trong qua trinh di chuyén.

Doanh nghiép ciing can danh gia mtrc d6 rui ro cia ting loai hang hoa trong qua
trinh thong quan. Nhiitng mét hang thudc di¢n quan 1y chuyén nganh, hang c6 gié tri cao
hodc hang dé phat sinh nghi van vé khai bao thuong c6 kha niang bi kiém hoa thyc té

hozc phan vao ludng vang, ludng do cao hon so véi hang hoa thong thudng. Vi vy, viéc
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xéac dinh ding loai hang hoa ngay tir dau giup doanh nghiép chu dong hon trong viéc
chuan bi hd so, lya chon phuong tién van chuyén phu hop va han ché céc rui ro phat sinh
trong qua trinh giao nhan hang héa nhap khau bang duong bo.

% Budrc 3: Bao gia va thoa thuin phwong an giao nhin

Sau khi xac dinh loai hang héa va tuyén vin chuyén phu hop, doanh nghiép giao
nhan tién hanh bao gia dich vu va thoa thuin phuong 4n giao nhén v6i khach hang. Pay
1a budc quan trong trong quy trinh giao nhan hang héa nhap khau vi giup cac bén théng
nhat vé chi phi, phuong thirc van chuyén, thoi gian giao nhin va trach nhiém lién quan
trude khi thue hién van chuyén hang hoa.

Trong hoat dong giao nhan hang hoa nhap khau bang dudng bd gitta Trung Qudc
va Viét Nam, mirc gia dich vu thudng phu thudc vao nhiéu yéu té nhu loai hang hoéa,
khéi luong hang, kich thudc kién hang, tuyén van chuyén, cira khau nhap hang va diéu
kién bao quan hang héa. Pi véi cac mit hang thong thuong nhu quan 4o, phu kién hodc
hang tiéu dung, doanh nghiép thudng ap dung hinh thirc van chuyén hang ghép nham tbi
uu chi phi logistics.

DPdi v6i cac mat hang dac thu, doanh nghiép can lya chon phuong tién van chuyén
phu hop véi tinh chét hang hoa. Vi duy, hang dong lanh thuong str dung xe lanh dé dam
bao nhiét dd bao quan trong qua trinh van chuyén, hang d& v& can dugc dong goi chuyén
dung nham han ché va dap, trong khi mot s6 mit hang dién tir co thé thudc dién kiém tra
chuyén nganh trudc khi thong quan.

Chi phi giao nhan hang héa nhap khau thuong bao gdm nhiéu khoan khac nhau nhu
cude van chuyén ndi dia tai Trung Qudc tir noi ban dén kho tap két, cude van chuyén
quéc té tir Trung Qudc vé Viét Nam, cing v6i cic chi phi phat sinh tai cira khau va kho
bai nhu phi béc xép hang hoa, phi sang tai, phi luu kho, Iuru bii va phi thuc hién thu tuc
hai quan trong qué trinh nhap khau hang hoa.

Déi voi hang héa nhap khau vao Viét Nam, doanh nghiép hodc chil hang con phai
thuc hién nghia vu thué theo quy dinh cua phap luat nhu thué nhap khau va thué gia tri
gia ting (VAT). M6t s6 mat hang thudc dién quan 1y chuyén nganh nhu my pham, thuc
pham chirc niang hodc thiét bi y té c6 thé phat sinh thém chi phi kiém tra chuyén nganh
hoic chi phi xin gidy phép nhap khau.

Sau khi x4c dinh tong chi phi du kién, doanh nghiép tién hanh trao d6i va thong

nhat phuong an giao nhan v6i khach hang. Noi dung thoa thuan thudng bao gdm:
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e Loai hang hoa va sé luong hang hoa

e Tuyén van chuyén va cira khiu nhip hang

e Phuong thirc van tai phu hop

e Thoi gian dy kién van chuyén

e Chi phi van chuyén va cac khoan phi lién quan

e Phuong thire thanh toan

e Dicu kién giao nhan hang hoa

e Trach nhiém cua cc bén khi phat sinh thiéu hang, chim hang hoic hu hong
hang hoa

Trong qua trinh thoa thuan va tiép nhan hang hoa, doanh nghiép giao nhan thudng
sir dung cac chung tir xc nhan nhu phiéu giao nhan hang hoa, phiéu tiép nhan hang hoic
bién ban giao nhan nham xac nhan viéc ban giao va tiép nhan hang héa giira cac bén lién
quan. Céc chtng tir ndy gitp doanh nghiép thuan lgi hon trong viéc ddi chiéu thong tin
hang hoa, kiém soat qua trinh van chuyén va lam cin ct xir 1y khi phat sinh tranh chép
hoic sy ¢6 lién quan dén hang hoa.

Viéc bao gia va thoa thuan rd rang ngay tir dau gitip doanh nghiép va khach hang
cht dong hon trong qua trinh t6 chirc giao nhan hang hoa, ddng thoi han ché cac rui ro
phat sinh trong hoat dong nhap khau. Sau khi khach hang doéng ¥ v6i mirc gia va phuong
an giao nhan, doanh nghiép s& xac nhan don hang va trién khai cac budc tiép theo trong
quy trinh giao nhan hang hoa nhap khau.
< Budc 4: Chuén bi hd so, chirng tir phuc vu théng quan

Sau khi xac dinh loai hang hoa va tuyén véan chuyén, doanh nghiép giao nhan tién
hanh chuan bi hd so va chig tir can thiét phuc vu cho hoat dong khai bao hai quan nhap
khau. Trong hoat dong giao nhan hang hoa qudc té, chimg tir dong vai tro 13 co s& phap
1y dé co quan hai quan kiém tra tinh hgp phép cuia 16 hang va x4c dinh nghia vu thué ddi
v6i doanh nghiép nhap khau.

Céac chung tir thuong dugc st dung trong hoat dong giao nhén hang hoa nhap

khau goém:

Hoéa don thuong mai (Commercial Invoice)

Phiéu dong goi hang hoa (Packing List)

Van don hoac ma van chuyén

Hop dong ngoai thuong (Sales Contract)
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e Gidy ching nhan xuat xit hang héa (C/O)

e To khai hai quan nhép khau

e Bang ké hang hoa

Dbi v6i cac mit hang thudce dién quan 1y chuyén nganh, doanh nghiép c6 thé can
bd sung thém:

e Gidy phép nhap khau

e Giay kiém dinh chét luong

e Giy cong bd my pham

e Ching nhan kiém tra chuyén nganh

e Giay chiing nhan hop quy

Sau khi chuan bi hd so, doanh nghiép tiép tuc kiém tra su thong nhat giita ching
tir va hang hoa thyc té nhu:

e Tén hang hoa

Chung loai san pham

S6 luong kién hang

Trong luong

Gia tr1 khai bao

Viéc chuan bi day du va chinh xac hd so ching tir giup doanh nghiép han ché cac
sai st trong qué trinh khai bao hai quan va giam nguy co phat sinh kiém tra b6 sung
hoic kéo dai thoi gian thong quan tai cira khau.

< Budc 5: To chirc 1ay hang tai Trung Quoc

Khi hoan tit viéc béo gia va thdng nhat phuong 4n giao nhin v6i khach hang, doanh
nghiép giao nhan tién hanh to chirc lay hang tai Trung Qudc. Budc ndy nham tiép nhan
hang hoa tir ngudi giri hodc kho hang ctia nha cung cap dé dua vé kho tap két trude khi
thuc hién van chuyén vé Viét Nam.

Trudc khi 1ay hang, doanh nghiép can xac dinh chinh x4c dia chi liy hang, thong
tin ngudi giri, ma don hang va thoi gian nhan hang nhdm han ché cac sai sot trong qua
trinh tiép nhan hang héa. Viéc nay gitip doanh nghiép cha dong hon trong viéc diéu phoi
phuong tién van chuyén va sap xép lich trinh nhan hang phu hop.

Khi tiép nhan hang héa, nhan vién kho hodc don vi van chuyén s& tién hanh kiém

tra so bo 16 hang dé ddi chiéu voi thong tin don hang da dugc cung cap. Noi dung kiém
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tra thudng tap trung vao ba nhom chinh gom kiém tra sé luong hang héa, kiém tra tinh
trang hang hoa va kiém tra thong tin lién quan dén 16 hang. Trong do, viéc kiém tra sb
luong giup ddi chiéu sd kién hang thyc té voi thong tin don hang, kiém tra tinh trang
hang héa nham phat hién cac trudng hop bao bi rach, mép méo hodc hu hong, con kiém
tra thong tin hang hoa gitp d6i chiéu ma van don, ky hiéu hang héa, trong lugng va thé
tich cua 16 hang.

DPdi véi cac mat hang dé v&, hang dién tir hoac hang c6 gia tri cao, doanh nghi¢p
thudng thue hién ghi nhan hinh 4nh hang hoa va bao bi trong qua trinh tiép nhan. Viéc
ghi nhan hinh anh gitip doanh nghiép c6 co s ddi chiéu khi phat sinh tranh chép, thiéu
hang hoic hu hong trong qua trinh van chuyén.

Sau khi hoan tat kiém tra, doanh nghiép hodc don vi van chuyén thuong 1ap phiéu
hodc bién ban nhan hang dé x4c nhan viéc tiép nhan hang hoa tir phia nguoi gui. Bién
ban nhan hang thuong thé hién cac ndi dung nhu thong tin ngudi giri, s6 luong kién hang,
tinh trang hang hoa va thoi gian nhan hang. Pay 1a co s& dé doanh nghiép theo ddi qua
trinh van chuyén va kiém soat hang héa trude khi dua vé kho tap két.

Viéc t6 chirc 1ay hang va kiém tra hang hoa khi tiép nhan giup doanh nghiép giam
thiéu cac rai ro nhu thiéu kién, nhadm 1an hodc hu hong trong qua trinh giao nhan qudc
té. Pong thoi, day ciing 1a budc quan trong dé doanh nghiép kiém soat chinh xac thong
tin 16 hang trudce khi tap két va dua vao van chuyén qudc té.
< Budc 6: Theo ddi van chuyén hang héa dén cira khau nhap khau

Sau khi hoan tat viéc chuén bj hd so va ching tur, hang héa dugc van chuyén béng
duong bo dén cira khau nhap khau tai Viét Nam thong qua xe tai hodc container duong
bd. Trong giai doan nay, doanh nghiép giao nhan can thuong xuyén theo ddi qua trinh
van chuyén nham kiém soat tién d6 va han ché céac rui ro phat sinh trong hoat dong giao
nhén hang hoa.

Céc ndi dung can theo doi gom:

e Lo trinh xe van chuyén

e Thoi gian hang dén ctra khau

e Tinh trang hang hoa

e Tinh trang giao thong

e Tinh trang un tac tai ctra khau

e Thoi gian du kién thong quan
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béi véi hang héa thuong mai dién tir hodc hang van chuyén theo line, nhiéu don
hang nho 1é thuong duge ghép chung trén cing mot chuyén xe nham tdi vu chi phi
logistics va nang cao hiéu qua van chuyén. Tuy nhién, tién do van chuyén cua cac 16
hang nay c6 thé bi anh hudng boi luu lugng phuong tién, diéu kién giao théng hoidc qua
trinh thong quan tai cira khau. Vi vdy, doanh nghiép giao nhan can thudng xuyén theo
ddi qué trinh van chuyén nhim cha déng phdi hop thuc hién thi tuc hai quan, cip nhat
tinh trang hang hoéa va xir 1y kip thoi cac tinh huéng phat sinh nhu cham tién d6 hodc tin
tac tai khu vuc bién gioi.
< Budéc 7: Thue hién thii tuc hai quan nhip khau

Khi hang hoa duoc van chuyén dén ctra khau nhap khau, doanh nghiép giao nhan
hoac don vi logistics tién hanh thuc hién thu tuc hai quan theo quy dinh ctia phap luat.
Pay 1a budc bat budc trong hoat dong giao nhan hang hoa nhap khau va cé anh huong
truc tiép dén thoi gian hang hoa dugc dua vao luu thong tai thi trudong ndi dia.

Quy trinh thyc hién thu tyc hai quan thuong bao gém:

e Khai bdo hai quan di¢n tir

e Nop ho so nhap khau

e Kiém tra hd so hai quan

e Kiém tra thuc t& hang hoa (néu can)

e Nop thué nhap khau

e NOp cac khoan phi lién quan

e Thong quan hang hoa

Sau khi tiép nhan ho so khai bao, hé thong hai quan sé& ty dong phan ludng td khai
dé quyét dinh murc do kiém tra d6i v6i 16 hang nhap khau. Di véi ludng xanh, hang hoa
thuong dugc théng quan nhanh chong ma khong can kiém tra thyc té hodc kiém tra chi
tiét hd so. Dbi v6i ludng vang, co quan hai quan sé& tién hanh kiém tra hd so va cac ching
tir lién quan trude khi quyét dinh théng quan hang hoa. Trong trudng hop to khai thudc
ludng d6, co quan hai quan s& thyc hién kiém tra thuc t& hang hoa nham d6i chiéu gitta
hang hoa thue t& v6i ndi dung khai bao trén hd so va ching tir hai quan.

Dbi v6i mot sé6 mat hang dic thu nhu my pham, thye pham chirc nang hoic thiét
bi dién tir, doanh nghi¢p co thé phai thyc hién thém cac thu tuc kiém tra chuyén nganh
trude khi hang héa duoc phép thong quan. Vi vay, viéc chuan bi ho so day du, khai bao

chinh xac va phdi hop chit ch& véi co quan hai quan c6 ¥ nghia quan trong trong viéc
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rit ngan thoi gian xir 1y tai ctra khau va han ché cic rai ro phat sinh trong hoat dong
nhap khau hang hoa.
< Budéc 8: Tiép nhin va kiém tra hang héa tai kho Vié¢t Nam

Sau khi hoan tat thu tuc hai quan, hang héa duogc van chuyén tir cira khau nhap
khau vé kho tai Viét Nam dé tiép tuc xu ly va chuan bi cho hoat dong giao nhan trong
nude. Day 1a bude cudi cing trong quy trinh giao nhan hang hoa nhap khiu bing duong
bd trude khi hang hda duge dua vao luu thong hodc giao cho khach hang.

Tai kho, doanh nghiép tién hanh:

e Kiém dém s6 luong kién hang

e D6i chiéu v6i bang ké hang héa

e Kiém tra tinh trang bao bi

e Phan loai hang hoa theo tirng don hang

e Sip xép va luu trit hang hoa trong kho

Céc noi dung thuong dugc kiém tra gom:

e Thiéu hang

Sai hang

Hu hong bao bi

Mop méo kién hang

That lac kién hang

Sau khi hoan tat kiém tra, hang hoa duoc phan loai theo timg don hang dé phuc vu
cho hoat dong giao nhan tiép theo. Dbi véi hang hoa thuong mai dién tir, viéc phan loai
chinh x4c theo tirng ma don hang c6 vai trd quan trong trong viéc han ché nham 1an va
nang cao hiéu qua quan 1y hang hoa. Viéc tiép nhan va kiém tra hang hoa tai kho gitp
doanh nghiép kiém soat tot hon tinh trang hang héa nhap khau, han ché sai sot trong
hoat dong giao nhan va nang cao hi¢u qua quan ly logistics.
< Buwéc 9: Quyét toan, lwu hd so' va chim séc khach hang sau khi giao hang

Sau khi hoan tat qua trinh giao hang cho khach, doanh nghiép giao nhan tién hanh
quyét toan chi phi, luu trix hd so va thue hién hoat dong cham soc khach hang sau giao
hang. Pay 13 budc cudi cung trong quy trinh giao nhan hang héa nhap khau nhim hoan
thién ching tir, kiém soat cong ng va duy tri mbi quan hé véi khach hang.

Trong hoat dong quyét toan, doanh nghiép tién hanh d6i chiéu cac khoan chi phi

phat sinh trong qua trinh giao nhan nhu cudc van chuyén, chi phi boc xép, luu kho, phi
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hai quan hodc cac khoan chi phi phat sinh khéc lién quan dén 16 hang. Sau khi ddi chiéu,
doanh nghiép thuc hién xac nhan thanh toan vadi khach hang hoac cac bén lién quan theo
thoa thuan trudc do.

Sau khi hoan tat quyét toan, doanh nghiép tién hanh luu trit hd so va chimg tir lién
quan dén 16 hang nham phuc vu cho hoat déng quan 1y, ddi chiéu va kiém tra khi can
thiét. HO so luu trit thuong bao gdm:

e Hoa don thuong mai

e Phiéu déng goi hang hoa

e Van don hodc ma van chuyén

e To khai hai quan

e Phiéu giao nhan hang hoa

e Bién ban giao nhan hoac bién ban nhan hang
e Ching tlr thanh toan va quyét toan chi phi

Viéce luu trit ho so giap doanh nghiép thuan loi hon trong cong tac quan Iy ching
tir, theo ddi lich st giao dich va xtr 1y cac van dé phat sinh lién quan dén hang héa sau
giao nhan.

Doanh nghiép ciing thuc hién cham soc khach hang sau khi giao hang nham tiép
nhan phan hdi vé chét luong dich vy, thoi gian van chuyén va tinh trang hang hoa. Thong
qua hoat dong nay, doanh nghiép c6 thé danh gia mirc d6 hai long cta khach hang, kip
thoi xr 1y cac khiéu nai phat sinh va cai thién chat luong dich vu giao nhan trong nhiing
1an van chuyén tiép theo.

Viéc thuc hién t6t cong tac quyét toan, luu hd so va chim soc khach hang sau giao
hang gitip doanh nghiép kiém soat hoat ddng giao nhan hiéu qua hon, dong thoi gop phan
duy tri mbi quan hé 1au dai véi khach hang trong hoat dong kinh doanh dich vu logistics.

1.2.4. Cac tiéu chi danh gia hiéu qua giao nhdn hang hod

Hiéu qua cta hoat dong giao nhan hang héa nhap khau c6 thé dwoc danh gia thong
qua nhiéu tiéu chi khac nhau. Nhiing tiéu chi nay gitip doanh nghiép danh gia mirc do
hop 1y cua quy trinh giao nhan, kha ning to chirc van chuyén ciing nhu chét lugng dich
vu logistics. Mot s6 tiéu chi thuong duogc st dung dé danh gia hi€u qua giao nhan bao
gom:

Thir nhat, ty 1¢ sai sot trong qua trinh giao nhan phan anh murc d6 chinh xéc ciia

quy trinh giao nhan hang héa. Céc sai s6t c¢6 thé xay ra nhu sai ching tir, giao nham
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hang, thiéu hang hodc hu hong hang hoa. Khi ty 1¢ sai sot thap, diéu do cho thdy quy
trinh giao nhan dugc t6 chire hiéu qua va dugc kiém soét tot.

Th hai, thoi gian van chuyén hang héa 1a tiéu chi quan trong phan anh hiéu qua
ctia hoat dong giao nhan. Khi hang hoa duoc van chuyén va giao nhan dung thoi gian
theo ké hoach, doanh nghiép co thé dam béo tién do cung ung hang hoa cho hoat dong
kinh doanh.

Th ba, ty 1& khiéu nai cta khach hang phan 4nh mirc 6 phat sinh céc van dé trong
qua trinh giao nhan nhu giao hang cham, sai thong tin don hang hoac hu héng hang hoa.
Ty 18 khiéu nai thap cho thdy doanh nghiép di to chirc tot hoat dong giao nhan va dap
g yéu cau ciia khach hang.

Th tu, mac do hai long ctia khach hang 1a ti€u chi phan anh chéat luong dich vu
giao nhan. Khi doanh nghiép dam bao giao hang ding thoi gian, dung dia diém va ding
yéu cau, khach hang s& c6 mirc do hai long cao hon, tir 46 gop phan nang cao uy tin va
kha ndng canh tranh cua doanh nghiép.

Ngoai ra, hiéu qua giao nhan hang hoa con dugc dénh gia thong qua kha ning phoi
hop giita doanh nghiép giao nhan vai cac ddi tac logistics, don vi van tai va co quan hai
quan trong qua trinh van chuyén va thong quan hang hoa. Viéc phdi hop hiéu qua gitta
cac bén giap han ché tinh trang cham hang, un tac hodc kéo dai thoi gian xu 1y tai ctra
khau.

1.2.5. Cdc yéu to anh hwong dén quy trinh giao nhén hang héa nhip khiu

Trong hoat dong logistics va thuong mai quéc té, quy trinh giao nhén hang hoa
nhap khau chiu tac dong cta nhiéu yéu t6 khac nhau. Nhiing yéu td nay c6 thé anh huong
dén thoi gian van chuyén, chi phi logistics ciing nhu hiéu qua cia hoat dong giao nhan.
Céc yéu t6 anh huong dén quy trinh giao nhan hang hoa nhap khau co thé dugc xem xét
tir nhiéu khia canh nhu yéu t6 phap 1y, co sé ha ting van tai, nguon nhan lyc va cong
nghé quan ly logistics.
1.2.5.1. Yéu té phap Iy va chinh sdach quan 1y nhdp khdu

Yéu t6 phap 1y va chinh sach quan 1y nhap khiu c6 anh hudng truc tiép dén quy
trinh giao nhan hang héa. Hang héa khi nhap khau vao Viét Nam phai tuan tha cac quy
dinh vé tha tuc hai quan, thué va kiém tra quan Iy nha nudc. Cac quy dinh nay dugc quy

dinh trong Luat Hai quan 2014 va Luat Thuong mai 2005, trong d6 quy dinh vé quyén
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va nghia vu ctia doanh nghiép ciing nhu quy trinh kiém tra va gidm sat hang hoa tai cira
khau.

Trong qua trinh giao nhan, doanh nghiép can chuan bi day du cac ching tir nhu
hop dong thuong mai, hoa don thuong mai, phiéu dong goéi va van don dé thyc hién khai
bao hai quan. M6t sb mat hang con phai thyc hién kiém tra chuyén nganh nhu kiém dich,
kiém tra chat luvong hodc an toan san pham trude khi duge phép luu théng trén thi trudng.
Nhing quy dinh niy c6 thé anh huong dén thoi gian thong quan va chi phi giao nhan
hang hoa.
1.2.5.2. Yéu t6 co s¢ ha tang va phwong tién vin tdi

Co sé ha ting va phuong tién vén tai 1a yéu t6 quan trong anh hudéng dén hiéu qua
ctia hoat dong giao nhan hang hoa nhap khau. Hé thong co sé ha tang logistics bao gdm
duong bo, cang bién, sin bay, cira khau bién gidi va hé thong kho bai. Khi hé théng giao
thong va cira khau hoat dong hiéu qua, qua trinh van chuyén va thong quan hang hoa s&
dién ra thuan loi. Nguoc lai, néu xay ra tinh trang Un tic giao théng hodc qua tai tai ctra
khau, thoi gian van chuyén c6 thé bi kéo dai va 1am ting chi phi logistics cho doanh
nghi¢p. Bén canh do, viéc lva chon phuong tién van tai phu hop nhu xe tai, container
hoic xe chuyén dung ciing gop phan dam bao an toan cho hang hoa va ning cao hiéu
qua van chuyén.
1.2.5.3. Yéu té nguon nhan lyc

Nguén nhén Iyc 1a yéu t6 quan trong quyét dinh hiéu qua cta hoat dong giao nhan
hang héa nhap khau. Nhan vién giao nhan can c6 kién thirc chuyén mén vé van tai quic
té, thu tuc hai quan va cac quy dinh phap luat lién quan dén xuat nhap khau. Poi ngil
nhan vién ¢ trinh do chuyén mon va kinh nghiém thyc té s& gitp doanh nghiép xtr ly
hiéu qua cac van dé phat sinh trong qua trinh giao nhin nhu sai s6t chimg tir, cham tré
van chuyén hodc cac van d¢ lién quan dén thi tyc hai quan.
1.2.5.4. Yéu té cong nghé va hé thong quan 1y logistics

Su phat trién clia cong nghé thong tin da gép phan nang cao hidu qua cua hoat
dong giao nhan hang hoéa nhip khau. Viéc tng dung cac hé théng cong nghé gitip doanh
nghiép quan 1y don hang, theo ddi qué trinh van chuyén va kiém soat hang hoa chinh
xéac hon. Nhiéu doanh nghiép st dung hé théng quan 1y kho dé quan 1y qué trinh nhap,

Iwru trit va xuét kho hang hoa, ddng thoi str dung hé thdng quan 1y vén tai dé 1ap ké hoach
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va theo ddi 10 trinh van chuyén. Ngoai ra, hé thong khai bao hai quan dién tir cling gitp
doanh nghiép rit ngan thoi gian théng quan va giam sai sot trong qué trinh khai bao.
1.3. Céc quy dinh phap 1y va h¢ thong chirng tir lién quan dén giao nhin hang héa
nhép khéu
1.3.1. Cdc quy dinh phdp Iy trong giao nhin hang héa nhdp khiu

Hoat dong giao nhan hang hoa nhap khéu chiu su diéu chinh cta nhiéu quy dinh
phap luat lién quan dén thuong mai, hai quan, véan tai va quan 1y ngoai thuong nham
dam bao qua trinh van chuyén, théng quan va giao nhan hang héa duoc thuc hién ding
quy dinh. Ddi voi hoat dong giao nhan hang hoa nhap khau bang dudng bo tuyén Trung
Quéc - Viét Nam, doanh nghiép cin tuan tha cac quy dinh phap luat caa Viét Nam va
cac quy dinh lién quan dén hoat dong vén tai hang héa qua bién gidi.

Mot s6 van ban phéap 1y quan trong lién quan dén hoat dong giao nhan hang hoa
nhap khau bao gom:

e Luat Thuong mai 2005: Quy dinh vé hoat dong thuong mai, dich vu logistics va
quyén, nghia vu cta cac bén trong qua trinh cung tmg dich vu giao nhan hang
hoa.

e Luat Hai quan 2014: Quy dinh vé thu tuc hai quan, kiém tra, giam sat hang hoa
xudt nhap khau va trach nhiém cua cic bén trong qué trinh thong quan hang hoa.

e Luat Quan 1y ngoai thuong 2017: Quy dinh vé hoat dong quan ly nha nudc doi
v6i hang héa xuat nhap khau va cac chinh sach quan 1y ngoai thuong.

e Luat Thué xuét khau, thué nhap khau 2016: Quy dinh vé viéc ap dung thué d6i
v6i hang hoa xuét khau, nhap khau va cin ct tinh thué d6i véi hang hoa xuét
nhap khau.

e Luat Puong bd 2024: Quy dinh vé hoat dong van tai duong bo, két cAu ha tr:ing
duong bo va cac diéu kién bao dam an toan trong qua trinh van chuyén hang hoa.

Bén canh cac quy dinh phép luat cua Viét Nam, hoat dong giao nhan hang hoa
quéc té con tham khao mot sb quy tic va thong 18 qudc té nham hd trg qua trinh t6 chic
van chuyén va giao nhan hang hoéa, tiéu biéu nhu:

Incoterms 2020 do Phong Thuong mai Qudc té (ICC) ban hanh nham quy dinh
trach nhiém, chi phi va ruii ro gifra ngudi mua va ngudi ban trong qua trinh giao nhén

hang hoa quc té. Mot s diéu kién thudong dugc st dung gom:
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e EXW: Nguoi ban giao hang tai dia diém cta minh, nguoi mua chiu trach nhiém
t6 chtrc van chuyén va cac cong doan tiép theo.

e FCA: Ngudi ban giao hang cho don vi van tai tai dia diém da thoa thuan.

e DAP: Nguoi ban chiu trach nhiém van chuyén hang hoa dén dia diém nhéan hang
da chi dinh.

e DDP: Ngudi ban chiu trich nhiém giao hang dén dia diém nhan hang va hoan
thanh cac nghia vu vé thué, phi theo thoa thuan.

Quy tic nghiép vu cia FIATA: La hé théng quy tic va thong 1& duge st dung trong
hoat dong giao nhan va vén tai hang héa qudc té, gop phan hd tro doanh nghiép to chirc
va thuc hién céac hoat dong logistics hiéu qua hon.

Ngoai ra, hoat dong van chuyén hang hoa bang duong bo tuyén Trung Qudc -Viét
Nam con chiu su diéu chinh ciia cac quy dinh lién quan dén vén tai duong bo qua bién
gii, hoat dong cira khau va kiém tra, giam sat hang hoa xuat nhap khau gitra hai nudc.
Nhiing quy dinh phap 1y va thong 1 quc té nay 1a co so gitip doanh nghiép to chic hoat
dong giao nhan hang hoa nhap khau dung quy dinh, han ché rii ro va nang cao hiéu qua
trong qua trinh van chuyén hang hoa.

1.3.2. Hé thong chirng tir trong giao nhin hang héa nhap khau

Trong hoat dong giao nhan hang héa nhap khau, hé thong ching tir 1a co s¢ dé
thuc hién giao dich thuong mai, td chirc van chuyén va lam thu tuc hai quan. Cac ching
tir cung cAp thong tin vé& hang hoa, gia tri 16 hang, diéu kién giao hang va trach nhiém
cua céac bén tham gia giao dich.

Hop ddng ngoai thuong (Sales Contract) 1 ching tir thé hién su thoa thuan mua
ban gitra doanh nghiép nhap khau va nha cung cip nudc ngoai. Noi dung ctia hop dong
thudng bao gdm tén hang hoa, sb luong, don gia, tong gia tri hop dong, diéu kién giao
hang va phuong thirc thanh toan. Diéu kién giao hang trong hop ddng thudng duoc ap
dung theo bd quy tic Incoterms nham xac dinh trach nhiém va chi phi ctia ngudi ban va

nguoi mua trong qua trinh van chuyén va giao nhan hang hoa.
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SALES CONTRACT

Contract Mo, 2007107 P
Date 20 Juby 2010

Between
SELLER:
= Add
= Tel:
= Fax:
- Email
= Signatory:
And
BUYER:
= Add
= Tel:
= Fax: Email
=  Signatory:

After discussion both parties have agreed to sign this contract on following terms and
conditions:

Article 1. COMMODITY — QUANTITY — L/PRICE - AMOUMNT

Mo, Description of goods | Quantity | Unit Unit Price Amount
(SGD) (SGD)
CFR HAIPHONG

Hinh 1.1. Hop dong ngoai thuong

Hoéa don thuong mai (Commercial Invoice) 1a chimg tir do ngudi ban phéat hanh dé
yéu cau ngudi mua thanh toan tién hang. Noi dung ctia hoa don thuong bao gdm thong
tin vé nguoi ban, ngudi mua, tén hang hoa, sb lugng, don gia, tong gia tri 16 hang va cac
diéu kién giao hang lién quan. Pay 13 mot trong nhiing ching tir quan trong trong hoat
dong xuit nhap khau va duoc str dung trong qua trinh khai bao hai quan, tinh thué va
thanh toan quéc té.

Trong hoat ddng nhap khau hang hoéa tir Trung Qudc vé Viét Nam, hoa don thuong
mai con duoc sit dung dé doi chiéu thong tin don hang va kiém tra gia tri hang hoa trong

qué trinh giao nhan.
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COMMERCIAL INVOICE

+

SELLER INVOICE NUMBER DATE
CUSTOMER REFERENCE NUMBER DATE

SOLD TO TERMS OF SALE[
TERMS OF PAYMENT

SHIP T0 CURRENCY OF SETTLEMENT
MODE OF SHIPMENT BILL OF LADING/AWB

QTY PRODUCT DESCRIPTION AND HARMONIZED CODE UNIT OF UNIT TOTAL PRICE

MEASURE | PRICE

Phiéu dong goi (Packing List) cung cap thong tin chi tiét vé cach thiuc dong goi
hang hoa trong timg kién hang. Noi dung cta phiéu dong goi thuong bao gdm so luong
kién hang, trong lugng tinh, trong luong ca bi va kich thudc cua ting kién. Thong tin

nay giup doanh nghiép va co quan hai quan kiém tra sd luong hang hoa trong qua trinh

Hinh 1.2. Héa don thwong mai

nhan hang hoac kiém hoa.

PACKING LIST

Exporter

invoice No. & Date [Exporter Ref

Buyer's Order No. & Date

(Other reference(s)

Buyer ( If other than consignee )

[Consignee

(Country of angin of goods [Caunhy of final destination

Handling Information If any

Pre-Carriage by

jPrlace of Receipt by pre-camer

/essel | Flight No
INA

Port of Loading
PMumbai ( BOM )

Port of Discharge

Final Destination

Net weight Gross wesght

Marks & Numbers.
jIContainer No

Gidy van tai dudng b
nghiép logistics phat hanh khi tiép nhan hang hoa dé van chuyén bang duong bo. Chimng
tir ndy thé hién cic thong tin nhu nguoi giri hang, nguoi nhan hang, tén hang hoéa, sb

lwong kién hang, phwong tién van chuyén va dia diém giao nhin hang hoa. Pay la cin

No. & kind of Descnption of Goods

Packages

Hinh 1.3. Phiéu déng géi
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Quantity Remarks

(Road Wayhbill) 1a chung tir do don vi van tai hodc doanh




clr gitip cac bén lién quan theo ddi, kiém tra va dbi chiéu thong tin hang héa trong qua
trinh van chuyén.
Déi véi hoat dong nhap khau hang héa tir Trung Qudc vé Viét Nam biang dudng
b, gidy vén tai dudng bo thuong dugc sir dung dé xac nhan thong tin van chuyén hang
hoa va hd trg dbi chiéu dit lidu trong qua trinh giao nhan hang hoéa tai kho hoic ctra
khau.
GIAY VAN TAI - ROAD WAYBILL

SO Cogiatridén........................

1. Théng tin v& dom vi kinh doanh

2. Théng tin v& ngudi l4i xe

Pon vi van tai:

Ho tén lai xe:

Dia chi:

Gidy phép lai xe sb:

S dién thoai lién hé:

S6 dién thoai lién hé:

3. Thong tin vé nguoi thué van tai
(Danh cho don vi kinh doanh vén tai hang hoa

4, Thong tin vé hop ddng vin tai
(Danh cho don vi kinh doanh vén tai)

ké khai)
Tén nguoi thué van chuyén: Sé hop df”)ng:
Bia chi: Ngay... thang... nam......

5. Théng tin vé chuyén di

6. Thong tin vé hang héa

Tuyén van chuyén:

Tén hang hoa:

Diém xép hang:

Khéi hrong hang héa:

Diém giao hang:

Thoéng tin khac:

Hinh 1.4. Gidy vén tai
Gidy chtng nhan xuét xr (Certificate of Origin - C/O) 1a ching tir do co quan c6
thAm quyén ctia nudc xuat khau hodc to chic duoc Gy quyén cp, nham xac nhan noi
san xut hodc ngudn gdc xuat xu ciia hang héa. C/O c6 vai trd quan trong trong viéc xac
dinh mirc thué nhap khau wu dii theo cac hiép dinh thuong mai tu do (FTA), dong thoi
gitip co quan hai quan kiém soat xuat xir hang héa. Noi dung cua C/O thuong bao gom
tén hang hoa, $6 lugng, nudc xuét khau, nuée nhéap khau, thong tin nha san Xuét va nha

xuat khau, cung xac nhan cua co quan cap.
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Certificate of Origin Template

Certificate of Origin

Exporter Narme and Address

Tax ldentification Number

FROM:

TO:

Blanket Period: |{D0/MMYYY)

Producer Mame and Address

Tax ldentification Number:

Importer Mame and Address:

Tax Identification Number:

Description of Good(s)

TARRIF FPREFEREMNCE | PRODUCER | NET | COUNTRY -
CLASSIFICATION | CREITERION COST OF
NUMEBER QRIGIN

Hinh 1.5. Gidy chitrng nhan xuit xir

T khai hai quan nhap khau 13 chtng tir do doanh nghiép 1ap dé khai bao thong tin

vé 16 hang véi co quan hai quan khi hang héa dugc nhap khau vao Viét Nam. Noi dung

cua to khai bao gom tén hang hoa, ma s6 HS code, s0 luong, tri gia hang héa va mirc

thué phai ndp. Viéc khai bao to khai hai quan hién nay duoc thuc hién thong qua hé

thdng hai quan dién tir ciia Tong cuc Hai quan Viét Nam.

HAI QUAN VIET NAM

Cuc Hii quan:

TOKHATHANG HOA NHAP KHAU TR v

HQ/2015/NK

Chi cuc Hal guan dang ky tir khai:

S tham chidu: Sib tir khai: Cémg chere ding kF tir khai
[Ny, gidr giri: Ngiy, gitr diing ky:
(Chi cuc Hil gquan cir khiu nhip: .
Sis lugrmg phy bye i khai:
1. Mg it khdu: 5. Loai hinh
5. Hia dom thurong miai 7. Gidy phép sb: £ Hop déng:
2. Ngwisi nhép khéu Mgy Mgdy
MNgdy hét han Mgy hiét han
MST | 9. Vin dom (s0/ngay) 10. Cing xép hing 11 Cang dd hang:

3. Nguwdi wy thic/mgudi duge dy quyén

MST | 12. Phurong tién viin tai 13. Mude xudt khiu

4 Dai Iy Hii quan: Tikn, s hidu: Mgdy dén
14. Bridu kign gizo hing: 15. Phurong thire thanh todn:

MST | 16 ik::u.g tidn thanh todn 17. T gid tinh thué
54 18. MG 1d hing hoa 19.M3 s héng hoa 20. Xudtxir |21 Ché 22, Luomg hang 23. Bom 24, PBom gid |25 Trj gid
TT 6 w5 vi tinh nguyin té | neuyin i

1
5 - . PRy P Thui sudt (% 2 P
Loai thud T'ri gid tinh thud! 56 hoong chiv thué . h[_- ) Tién thud
re thind

Hinh 1.6. Té khai hang h6éa nhap khau

Hé théng chimg tir trong giao nhan hang héa nhip khau gitp xac dinh rd théng tin

cta 16 hang, hd trg co quan hai quan trong qué trinh kiém tra va tao co s& phap ly dé

thuc hién vi¢c van chuyén va giao nhan hang héa quoc té.
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CHUONG 2. THUC TRANG QUY TRINH GIAO NHAN HANG HOA
NHAP KHAU TUYEN TRUNG - VIET TAI CONG TY

2.1. Khai quat vé Cong ty TNHH An An Hoa Ngir
2.1.1. Lich sir hinh thanh va phdt trién ciia cong ty

Cong ty TNHH An An Hoa Ngit dugc thanh 1ap vao ndm 2020 trong bdi canh hoat
dong thuong mai dién ttr va nhu cau nhap hang tir Trung Quéc vé Viét Nam ngay cang
phat trién manh mé. Sy pho bién ciia cc nén tang thwong mai dién tir nhu Taobao va
1688 di tao diéu kién cho nhiéu ca nhan va ho kinh doanh tai Viét Nam tiép can nguén
hang da dang v&1 muc gia canh tranh dé phuc vu hoat dong kinh doanh online va ban 1¢.
Xuat phét tir nhu cau thyuc té d6, cong ty duoc thanh 1ap v6i dinh hudng cung cip cac
dich vu hd tro nhap hang tir Trung Québc vé Viét Nam nhu tu van nguén hang, ho tro dit
hang, thanh toan ho va van chuyén hang hoa xuyén bién giéi. Trong giai doan dau hoat
dong, khach hang cha yéu cta cong ty 1a cac ca nhan kinh doanh online, cha shop ban
hang trén cac san thuong mai dién tir va cac ho kinh doanh nho 1é.

Trong qué trinh hoat dong, cong ty tham gia vao nhiéu khau trong chudi nhap hang
nhu tiép nhan thong tin don hang, hd tro tim kiém nguén hang, lam viéc voi nha cung
cAp tai Trung Qudc va phdi hop véi dbi tac logistics trong hoat dong van chuyén hang
hoa vé Viét Nam. Thong qua qua trinh nay, doanh nghiép timg budc tich lity kinh nghiém
thue tién trong quan 1y don hang, phdi hop van chuyén va xir Iy cac van dé phat sinh
trong hoat dong nhdp hang tir Trung Quédc. Bén canh hoat dong order va van chuyén
hang hoa, cong ty ciing md rong thém hoat dong tu van va dao tao kién thirc nhap hang
nham hd trg cac c4 nhan va ho kinh doanh hiéu ré hon vé quy trinh tim kiém ngudn
hang, dat hang va to chtic van chuyén hang hoa. Hién nay, Cong ty TNHH An An Hoa
Ngit phat trién theo mé hinh két hop gitta dich vu logistics, hd trg nhap hang va dao tao
kién thirc nhap hang Trung Qubc nham cung cép giai phap hd trg nhap hang phu hop

2

v6i1 nhu cau cia khach hang.

Hinh 2.1. Logo Cong ty TNHH An An Hoa Ngir
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2.1.2. Tam nhin, sit ménh va gid tri cét l6i
2.1.2.1. Tam nhin
Vé tam nhin, Céng ty TNHH An An Hoa Ngit huéng t6i trg thanh don vi cung cap

giai phap logistics va nhap hang Trung Qudc- Viét Nam uy tin, két hop gitta dich vu vén
chuyén, hd trg order va dao tao kién thic nhap hang. Dua trén nén tang chuyén mon
logistics va ning lic tiéng Trung, cong ty dinh huéng x4y dung mé hinh trg khach hang
cht dong trong viéc tim ngudn hang, giao dich va van chuyén xuyén bién gidi, gop phan
nang cao hiéu qua kinh doanh va phat trién bén virng.
2.1.2.2. Sur ménh

Véi st ménh cung cp giai phap nhap hang Trung Qudc tan gbe gin lién véi dich
vu logistics Trung- Viét, Cong ty TNHH An An Hoa Ngit hd tro khach hang tiép can
ngudn hang hiéu qua, toi wu chi phi va giam thiéu i ro trong qua trinh van chuyén. Bén
canh d6, cong ty dong hanh cliing cac c4 nhan va ho kinh doanh trong viéc phat trién mo
hinh kinh doanh order thong qua tu vin quy trinh nhap hang va logistics.
2.1.2.3. Gid tri cot 16i

Céc gid tri cot 16i 12 nén tang dinh hudng cho toan bd hoat dong kinh doanh va qua
trinh phat trién dich vu ciia Cong ty TNHH An An Hoa Ngit trong linh vuc logistics va
hd tro nhap hang tir Trung Qudc. Trén co sd tam nhin va st ménh di xac dinh, cong ty
xay dung hé thdng gia tri c¢bt 16i nham dinh hudng cach thirc van hanh, ning cao chét
luong dich vu va dam bao sy phat trién 6n dinh trong dai han. Nhiing gia tri nay khong
chi dinh hudng hoat dong nd1 bd cua doanh nghié€p ma con gop phén xay dung niém tin
va mbi quan hé hop tac bén viing voi khach hang.

e Minh bach va uy tin

Cong ty ludn dé cao tinh minh bach trong toan bd quy trinh cung cp dich vu nhap
hang va logistics tuyén Trung- Viét. Tir khau tu van ngudn hang, bao gia dich vy, chi
phi van chuyén cho dén viéc theo doi tién do don hang déu duoc thyc hién 16 rang va
cong khai voi khach hang. Viéc dam bao tinh minh bach trong qua trinh cung cép dich
vu gitp khach hang dé dang kiém soat chi phi va tinh trang don hang, dong thoi gop
phan xay dung uy tin va niém tin di voi khach hang trong qua trinh hop tac lau dai.

o Khach hang lam trung tam

Trong hoat dong kinh doanh, doanh nghi¢p luon dat nhu cau va loi ich cua khach

hang 1am trong tdm. Cac giai phap nhap hang va van chuyén dugc tu van dya trén nhu
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cau thuc t€, quy mo kinh doanh va dic diém hang hoa cua ting khach hang. Pic biét,
cong ty tap trung hd tro cac c4 nhan va ho kinh doanh nhé trong viée tiép cin ngudn
hang tir Trung Quédec, giup khach hang lya chon phwong 4n nhap hang phu hop va nang
cao hi¢u qua kinh doanh.
o Hiéu qua va toi wu chi phi

Cong ty cha trong ti wu hoa quy trinh logistics nhim nang cao hiéu qua van hanh
va giam thiéu chi phi cho khach hang. Théng qua viéc t6 chitc gom hang, lya chon
phuong thitc van chuyén pht hop va phdi hop véi cac don vi van chuyén, cong ty gop
phan rat ngan thoi gian giao hang va nang cao hiéu qua cia hoat dong nhap hang tir
Trung Qudc vé Viét Nam. Piéu nay gitip khach hang giam chi phi logistics va ting kha
nang canh tranh trong hoat dong kinh doanh.

e Déng hanh va phdt trién bén viing

Bén canh viéc cung cap dich vu logistics va hd tro nhip hang, cong ty con chu
trong déng hanh cung khach hang trong qué trinh phat trién hoat dong kinh doanh.
Thong qua viéc tu véan, chia sé kinh nghi¢ém va dao tao kién thuc nhip hang, doanh
nghiép hd tro khach hang nang cao k¥ niang tim kiém nguoén hang va quan 1y hoat dong
nhap hang. Qua d6, huéng t6i muc tiéu xdy dung mébi quan hé hop tac lau dai va phat
trién bén viing giita doanh nghiép va khach hang.
2.1.3. Nganh nghé kinh doanh

< Van tai hang hoa tuyén Trung - Viét

Cong ty TNHH An An Hoa Ngit cung cap dich vu van chuyén hang hoa tir Trung
Quéc vé Viét Nam thong qua cac tuyén logistics xuyén bién gi6i. Dich vu bao gdm hd
trg nhan hang tir nha cung cép tai Trung Qudc, tap két hang tai kho trung chuyén, thuc
hién cac thu tuc van chuyén va dua hang vé Viét Nam. Déng thoi con hd tro khach hang
trong viéc theo ddi tinh trang don hang, kiém tra thong tin van chuyén va tu van phuong
an van chuyén phu hop nhim dam bao hang héa duoc giao nhan ding thoi gian va an
toan.

% Ban 1¢é theo yéu cau dit hang qua buu dién hozc internet

Cong ty thuc hién hoat dong ban 1& hang hoa theo yéu cau cta khach hang thong

qua cac kénh dat hang tryc tuyén. Sau khi tiép nhan yéu cau, cong ty hd tro khach hang

dit hang, thanh toan véi nha cung cip va té chic van chuyén hang hoa vé Viét Nam.
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Hinh thirc nay gitp khach hang dé dang tiép can cac san pham tir thi truong Trung Qudc
ma khong can truc tiép thuc hién cac thu tuc mua hang.
% Dio tao dinh hudéng nhap hang Trung Qudc va tiéng Trung thuc hanh

Ngoai ra, cong ty con cung cap cac chuong trinh dao tao vé nhap hang Trung Qudc
va tiéng Trung thuc hanh. Noi dung dao tao bao gébm hudng dan tim ngudn hang, quy
trinh dat hang va van chuyén hang héa vé Viét Nam, dong thoi giup hoc vién ning cao
kha ning giao tiép va 1am viéc v6i nha cung cip Trung Qudc.
2.1.4. Co céu té chire va chirc nang nhiém vu

2.1.4.1. So' do co cdu té chirc

Giam doc
]
v v
Tro ly giam Quan ly chuyén
doc mon
|
v v v v
B¢ phan Sale B6 phan ADS 1(3:%5,2 ?lltl B0 phan Editor

L Sale Logistics

Hinh 2.2. So @6 co ciu td chirc ciia Cong ty TNHH An An Hoa Ngir

2.1.4.2. Chirc nang va nhiém vu cua tung bo phan
e Giam dbc:

Giam ddc 1a nguoi ding dau doanh nghiép, chiu trach nhiém quan 1y va diéu hanh
toan bo hoat dong ctia cong ty. Gidm ddc thuc hién viée xay dung chién luoc phat trién,
dinh hudng hoat dong kinh doanh va ban hanh cac quyét dinh quan trong lién quan dén
hoat dong cua doanh nghiép. Bén canh d6, gidm dde t chirc phan cong nhiém vu cho
cac bo phan, kiém soat viéc trién khai cong viéc va danh gid hi¢u qua hoat dong cua
tirng phong ban. Trong linh vuc logistics va giao nhan hang hoa nhap khau, giam déc
dinh hudng phat trién dich vu nhap hang, van chuyén va giao nhan hang héa, dong thoi
thiét 1ap mdi quan hé hop tac véi cac dbi tac van tai va khach hang.

e Tro ly giam ddc:

Tro ly gidm ddc c6 chirc ning hd trg giam déc trong qua trinh quan 1y va diéu hanh

hoat dong ctia doanh nghiép. B6 phan nay thuc hién viéc tong hop thong tin, chuan bi

bao cdo va ho trg theo doi tién do thuc hién cong viéc cia cac phong ban. Trg ly gidm
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déc ciing tham gia diéu phéi thong tin giita ban ldnh dao va cac bd phan chuyén moén
nham dam bao cac ké hoach va hoat dong cua doanh nghiép duoc trién khai ding dinh
huodng.

e Quan ly chuyén mon:

Quan 1y chuyén mon chiu trach nhiém giam sat va diéu phdi hoat dong nghiép vu
cua cac by phan trong cong ty. Bd phan nay ddm bao cac cong viéc dugc thuc hién theo
dung quy trinh va quy dinh ctia doanh nghiép. Quan Iy chuyén mén thuc hién viéc kiém
tra chit luong cong viéc, huéng dan nghiép vu cho nhan vién va hd tro xir 1y cac van dé
phat sinh trong qua trinh thyc hién dich vu.

e B0 phan Sale:

Bo phan Sale c6 chiic nang tim kiém va phat trién khach hang sir dung dich vu cua
cong ty. Nhan vién cta bo phan thuc hién viéc tiép can khach hang tiém ning, gidi thiéu
dich vu va tu van cac giai phap phu hop voi nhu cau ctia khach hang. Hoat dong ctia bo
phan Sale gop phan mo rong thi trudng va gia ting sé lugng khach hang cho doanh
nghiép.

e B0 phan Sale Logistics:

Bo phan Sale Logistics giir vai trd trung tAm trong hoat dong cung cip dich vu giao
nhan hang hoa nhap khau cua doanh nghiép. Bo phan nay thyc hién chic ning tu van
dich vu logistics, tiép nhin va quan Iy don hang nhap khau, déng thoi nghién ciru thi
truong nham nang cao hiéu qua cung cap dich vu ciia doanh nghiép. Nhan vién cua bd
phan tiép nhan thong tin vé nhu cau nhap hang cia khach hang, tién hanh kiém tra cac
thong tin lién quan dén loai hang hoa, sé luong, dia diém giao nhan va yéu cu vin
Chuyén. Trén co sé cac thong tin da thu thap, bd phan thuc hién bao gia dich vy, tu van
phuong thirc van chuyén pht hop va huéng dan khach hang thuc hién cac budc dat hang
theo quy trinh cta cong ty.

Trong qua trinh thyc hién don hang, b phan Sale Logistics chiu trach nhiém theo
ddi va quan 1y tién d6 van chuyén hang hoa tir nude ngoai vé Viét Nam. Nhan vién cta
bd phan thudong xuyén cip nhat tinh trang don hang, kiém tra théng tin van chuyén va
thong bao cho khach hang vé tién do giao nhan hang héa. Viéc theo ddi va quan 1y don
hang gitip dam bao qué trinh van chuyén dugc thuc hién dang ké hoach va han ché cac
sai sot phat sinh. Bo phan nay cling thyc hién viéc thu thap va phan tich thong tin thi

truong lién quan dén nhu cau nhap khau hang hoéa, xu hudéng van chuyén va muc do
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canh tranh trong linh vuc logistics. Cac thong tin nghién ciru dugc st dung lam co sé dé
doanh nghiép diéu chinh chinh sach dich vy, cai thién quy trinh giao nhan va nang cao
chat luong dich vu cung cép cho khach hang.

e B6 phan ADS:

Bo phan ADS chiu trach nhiém trién khai cac hoat dong quang cao va truyén thong
nham quang ba dich vu cia doanh nghiép. B phan nay thuc hién viéc xay dung va trién
khai cac chién dich quang cdo trén cac nén tang truc tuyén nham thu hut khach hang
tiém ning va hd trg hoat dong kinh doanh cta cong ty.

e B0 phan Content:

B6 phan Content dam nhiém viéc xay dung ndi dung truyén thong phuc vu hoat
dong marketing cta doanh nghiép. Noi dung dugc xay dung nham gi6i thiéu dich vu,
cung cip thong tin cho khach hang va hd trg hoat dong quang ba thuong hiéu.

e B0 phan Editor:

Bo phan Editor chiu trach nhiém thiét ké va chinh stra cac san pham truyén thong
nhu hinh anh, video va cac ndi1 dung tryc quan phuc vu hoat dong quang ba dich vu cia
doanh nghiép.

¢ Nhan xét chung:

Co cau t chirc cua cong ty duoc xay dung theo mé hinh quan 1y tap trung voi su
phan céng nhiém vu twong d6i rd rang giita cac bd phan. M6 hinh nay gitup doanh nghiép
dé dang quan 1y va diéu hanh cac hoat dong kinh doanh, ddng thoi tao diéu kién thuan
loi cho viéc phéi hop gitta cac phong ban trong qua trinh thuc hién cong viéc. Trong co
ciu t6 chirc cua doanh nghiép, bo phan Sale Logistics gitr vai trd quan trong trong hoat
dong giao nhan hang héa nhap khau. Bo phan nay truc tiép lam vi¢éc voi khach hang,
tiép nhan va quan Iy don hang, theo ddi qua trinh van chuyén va cung cp thong tin lién
quan dén tién d6 giao nhan hang hoa. Hiéu qua hoat dong ctia bd phan nay c6 anh hudng
tryc tiép dén chat lugng dich vu va mirc do hai long ctia khach hang. Co cau to chirc
hién tai phu hop véi dic diém cia doanh nghiép c6 quy mé vira va nho trong linh vuc
logistics va dich vy nhap hang Trung Qubc. M6 hinh t6 chirc nay gitip doanh nghiép duy
tri su linh hoat trong hoat dong kinh doanh va dé dang thich ung véi sy thay ddi cua thi
truong. Trong qua trinh phat trién, doanh nghiép cé thé tiép tuc hoan thién co cau to

chtrc nham ning cao hiéu qua quan 1y va dap ung tot hon nhu ciu cua khach hang.
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2.1.5. Nguén lyc ciia cong ty

2.1.5.1. Ngu5n lyrc vé co s& vit chat

Noi dung Mo ta
_ Van phong dat tai dia chi 49 Phan Lang 2, Quan Thanh Khé,

bia chi van phong ] N .

Thanh pho Pa Nang, gan truc duong 16n Dién Bién Phu,
cong ty : s :

thuan tién cho vi¢c di chuyén.

Khéng sé hitu kho riéng, str dung kho cua ddi tac tai Trung
Kho hang hoa Quéc dé tap két hang va kho trung chuyén tai Ha noi dé

kiém tra, phan loai va diéu phdi giao hang.

Phuong tién van tai

Khong s& hitu phuong tién van tai, st dung phuong tién van
tai cuia doi tdc dé van chuyén hang hod tur Trung Qudc ve

Viét Nam.

Ha tang van chuyén

Tuyén van chuyén chi yéu qua Cira khau Hira Nghi va Cira

khau Méng Cai

Trang thiét bi tai van

phong

Duoc trang bi may tinh, dién thoai, cac trang thiét bi co ban
dé phuc vu cho viée xir Iy don hang va giao dich véi khach

hang.

Cong cu quan 1y don

hang

Str dung Excel, Google Sheets dé luu trit thong tin khach
hang va quan 1y don hang, dong thoi két hop véi nén tang
trao doi tryc tuyén nhu Zalo dé theo dai tinh trang don hang,

cap nhat tién do van chuyén va ho trg cham soc khach hang.

Bang 2.1. Ngudn lue vé co sé vat chat tai Cong ty TNHH An An Hoa Ngir

Ngudn luc co sé vat chit ciia Cong ty TNHH An An Hoa Ngir duogc t6 chirc theo

hudng tinh gon, khong dau tu so hitu kho bai va phuong tién van tai riéng ma chu yéu

khai thac hé thong ciia cac d6i tac logistics. Cach thirc nay gitip doanh nghiép giam déng

ké chi phi dau tu ban dau, pht hop v6i quy md hoat dong va dac diém kinh doanh chu

yéu 13 cac don hang nho 1é véi tan suat giao dich trong ddi thudng xuyén. Hé thong kho

hién duoc bd tri thong qua ddi tac tai Trung Qubc va kho trung chuyén tai Viét Nam, hd

trg doanh nghiép trong qua trinh tap két, kiém tra va phan loai hang héa trudc khi giao

dén khach hang. Viéc lya chon cac tuyén van chuyén qua ctra khau Hiru Nghi va Mong
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Cai ciing gbp phan dam bao tinh 6n dinh va thuan loi trong hoat dong van chuyén hang
hoa gitra Trung Qudc va Viét Nam.

Trang thiét bi van phong va céng cu quan 1y don hang cta cong ty hién & mirc co
bén, tap trung vao cac phuong tién ho trg xir Iy thong tin nhu may tinh, dién thoai, Excel
va Google Sheets. Diéu nay phi hop vi mé hinh hoat dong chu yéu dwa trén xu 1y dit
lidu va giao dich truc tuyén vé6i khach hang. Tuy nhién, viéc khong sd hitu co s6 ha tang
riéng ciing khién doanh nghiép phu thudc kha 16n vao ning luc cua cac ddi tac van
chuyén va kho bii. Trong cac giai doan cao diém hodc khi phat sinh cac yéu té khach
quan nhu un tic ctra khau hodc thay d6i chinh sach thong quan, hoat dong van chuyén
c6 thé bj anh hudng vé thoi gian va chi phi. Nhin chung, mé hinh co s& vat chét hién tai
van phi hop véi quy mé va dinh hudng phat trién ctia doanh nghiép, gitp t6i wu chi phi
va duy tri tinh linh hoat trong hoat dong van hanh. Trong dai han, doanh nghi¢p co thé
can nhic nang cao muc do chu dong dbi véi hé théng kho va hoat dong van chuyén
nham cai thién hiéu qua hoat dong va chat lugng dich vu.

2.1.5.2. Nguén lyec vé nhén lyc

Chi tiéu Nam 2025 Nam 2026
1.Theo bo phan
Tro Iy gidm doc & Quadn Iy chuyén mon ) )
Bo phan sales 8 9
Bo phan Marketing 4 4
2.Theo trinh d9 hoc van
Dai hoc/ sau dai hoc 12 13
Cao dang 2 2
Trung cdp 0 0
3.Theo gioi tinh
Nam 4 4
Nir 10 11
Tong 14 15

Bing 2.2. Nguon nhin hre nim 2025-2026 tai Cong ty TNHH An An Hoa Ngir
Dua trén bang s6 liéu, quy mé nhan su ciia Céng ty TNHH An An Hoa Ngit ¢6 sy
tang nhe, tr 14 ngudi nam 2025 1én 15 ngudi nam 2026, twvong duong tang thém 1 nhan
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su. Mirc ting nay tuy khong 16n nhung cho thdy doanh nghiép duy tri xu huéng mé rong
hoat dong mot cach 6n dinh va phu hop véi quy mo kinh doanh hi¢n tai.

Xét vé co cAu nhan su theo bd phan, phén 16m lao dong tap trung & bo phan sales
v6i 8 ngudi nam 2025 va ting 1én 9 ngudi nam 2026, chiém khoang 60% tong sd nhan
vién. Day 1a bo phéan then chdt trong hoat dong kinh doanh, chiu trach nhiém tu véan dich
vu, chdm soc khach hang, theo ddi don hang va xt 1y cac van dé phat sinh trong qua
trinh giao nhan hang héa. Bo phan Marketing duy tri 6n dinh 4 nhan sy qua hai nam,
phan anh hoat déng quang b4 va truyén thong chua cé nhiéu thay doi. Bo phan tro 1y
giam dbc va quan 1y chuyén mon giit nguyén 2 ngudi, thé hién moé hinh quéan 1y tinh
gon, phu hop vé1 doanh nghiép nho.

Vé trinh d6 hoc van, lao dong c6 trinh d dai hoc va sau dai hoc chiém ty trong
16n, tang tir 12 ngudi nam 2025 1én 13 ngudi nam 2026, twong ung khoang 86% tong
s6 nhan vién. Piéu nay cho thdy cong ty chu trong tuyén dung nhan su ¢ trinh do chuyén
mon cao dé dap tng yéu cau cong viée lién quan dén xtr Iy don hang, cham séc khach
hang va str dung cac nén tang thuong mai dién tir. S6 lao dong trinh d cao dang duy tri
2 nguoi, khong c6 lao dong trinh do trung cap, cho thay co cAu nhan sy tap trung vao
nhém c6 trinh d6 trong dbi cao.

Vé co cau lao dong theo gidi tinh, lao dong nit chiém ty trong 16m, tang tir 10 nguoi
nam 2025 1én 11 ngudi ndm 2026, chiém khoang 73% tong nhan su, trong khi lao dong
nam duy tri 6n dinh & mitc 4 ngudi. Co cau nay phi hop véi dic thu cong viée, khi phan
16n hoat dong lién quan dén tu van khach hang, chim soc don hang va xu 1y cac van dé
phat sinh, doi hoi su ti mi, kién nhin va k¥ ning giao tiép.

Mic du to chire ngudn nhan luc kha hop 1y, nhung do sé lugng nhén su con it va
tap trung chii yéu & bo phan sales, nhan vién thuong phai kiém nhiém nhiéu cong viéc
trong xir Iy don hang va giao nhan. Vio céac giai doan cao diém, ap luc cong viéc ting
cao khi nhan vién phai dong thoi tu van khach hang, theo ddi tién d6 don hang va xu 1y
phat sinh lién quan dén véan chuyén, cé thé anh hudng dén téc do xir Iy va chat luong
dich vu.

Téng thé, ngudn nhéan lyc ciia Cong ty TNHH An An Hoa Ngit c6 quy md nhod
nhung co cdu phu hop véi mo hinh hoat dong hién tai, tap trung vao by phan tao doanh

thu vé1 do1 ngli nhan sy ¢6 trinh 0 chuyén mon cao. Tuy nhién, cong ty can can doi va
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bod sung thém nhan sy trong tuong lai dé giam tai ap luc cong viéc, dac biét trong nhiing
thoi diém c6 luong don hang ting cao.
2.1.5.3. Nguon lyc vé tdi chinh

Duéi day 1a bang can ddi ké toan cua Cong ty An An Hoa Ngir giai doan 2022 -
2024, phan 4nh tinh hinh tai san va ngudn vén cua doanh nghiép trong ba nim gan day,
qua d6 cho thiy quy mo tai chinh, co ciu vén va mirc do tu chi tai chinh ctia cong ty.

(DVT: dﬁng)

Mai s0 TAI SAN Nim 2022 Nin 2023 Niam 2024

L.Tién va cac khoan twong

110 . 295.920.000 | 293.420.000 | 284.390.420
duong tién

180 | IL.Tai san khac 3.002.222 2.068.886 1.135.552

181 | 1.Thué GTGT duoc khau trir 280.000 280.000 280.000
2.Tai san khéc 2.722.222 1.788.886 855.552
TONG CONG TAI SAN
(200=110+120

200 298.922.222 | 295.488.886 | 285.525.972
+130+140+150+160+170
+180)
NGUON VON

300 | LNo phai tra 0 0 0

400 | IL.Vén chu sé hitu 208.922.222 | 295.488.886 | 285.525.972

411 | 1.Vén gop chir s¢ hitu 300.000.000 | 300.000.000 | 300.000.000
2.Loi nhuén sau thué chua

417 ) 1.077.778 4.511.114 14.474.028
phan phoi
TONG CONG NGUON

500 i 298.922.222 | 295.488.886 | 285.525.972
VON (500=300+400)

Bang 2.3. Bing cin d6i ké toan Cong ty TNHH An An Hoa Ngir 2022 - 2024

(Rut gon)
Qua bang can ddi ké toan giai doan 2022 - 2024, quy mo tai san ctia Céng ty TNHH
An An Hoa Ngit c6 xu hudng giam nhe theo thoi gian. Tong tai san giam tir 298,9 triéu
ddng nam 2022 xubng con 295.4 triéu dong nim 2023 va tiép tuc giam vé 285,5 triéu
ddéng nim 2024. Nguyén nhan chinh cta sy giam nay 1a do cac khoan tién va twong

duong tién cung cac tai san khac giam dan.
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Vé co cdu tai san, tién va cac khoan twong duong tién chiém ty trong 16n trong
tong tai san, lan luot 14 295,9 triéu dong (2022), 293,4 triéu dong (2023) va 284,3 triéu
dong (2024), cho thiy cong ty chi yéu sir dung tai san luu dong dé phuc vu hoat dong
kinh doanh. Dong thoi, cac tai san khac c6 xu hudng giam, phan anh viéc doanh nghiép
da thu hoi hodc phan bo dan cac chi phi lién quan.

V& ngudn vén, trong sudt giai doan 2022 - 2024, cong ty khong phat sinh ng phai
tra, toan b tai san déu dugc hinh thanh tir von chu s& hitu. Diéu nay cho thay mutc do
tu chu tai chinh cua doanh nghiép kha cao va khong phu thudc vao vay ng bén ngoai.
Vén gop cua chit s¢ hitu duge gitt 6n dinh & muc 300 triéu dong trong ca ba nam.

Ngoai ra, 1oi nhuén sau thué chwa phan phéi ting dan tir 1,07 triéu ddng nim 2022
lén 4,51 triéu déng nam 2023 va dat 14,47 triéu déng nam 2024, phan anh sy cai thién
tich cuc trong hoat dong kinh doanh.

Tong thé, co cau tai chinh cia Cong ty TNHH An An Hoa Ngit kha 6n dinh, phu
hop v6i mo hinh doanh nghiép quy mé nho, chu yéu dya vao von chi s hitu va tai san
Iwu dong. Do cong ty khong dau tu truc tiép vao kho bai hay phwong tién van tai ma
phéi hop véi cac ddi tac logistics, nhu cau sir dung tai san c¢b dinh va von vay ctia doanh
nghiép 1a khong 16m.

2.2. Thuc trang hoat dong kinh doanh cia cong ty
2.2.1. Phdn tich linh vuc kinh doanh
2.2.1.1. Dich vu chinh cua cong ty

Nganh nghé kinh doanh chinh ctia Cong ty TNHH An An Hoa Ngit 1a van tai hang
hoa tuyén Trung - Viét va ban 1¢ theo yéu cau dit hang qua buu dién hoic internet c6
lién quan truc tiép dén hoat dong giao nhan va van chuyén hang hoa tir Trung Québc vé
Viét Nam. Thong qua dich vu ndy, cong ty hd trg khach hang nhap khau hang hoa tir cac
nén tang thuong mai dién tir Trung Qudc va to chirc qua trinh van chuyén hang hoa vé
Viét Nam.

Trong chudi hoat dong giao nhan, cong ty chii yéu dong vai trd 1a don vi trung gian
t6 chic va didu phdi qua trinh van chuyén hang hoa giira khach hang, nha cung cép tai
Trung Qudc va céc don vi van tai. Cac hoat dong chinh cua cong ty bao gdm:

e Tiép nhan thong tin don hang tir khach hang: Khach hang cung cap thong tin san

pham hodc dudng link san pham trén cac nén tang thuong mai dién tir Trung Qudc.
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e Hb tro dat hang véi nha cung cip: Cong ty tién hanh dit hang va thanh toan véi
nha cung cip theo yéu ciu cua khach hang.

e Tb chirc van chuyén hang hoa vé Viét Nam: Cong ty phdi hop véi cac don vi van
tai & van chuyén hang héa tir Trung Qudc vé Viét Nam thong qua tuyén duong
bo.

e Theo d&i qua trinh van chuyén: Cong ty hd trg khach hang theo ddi tinh trang don
hang va xir Iy cac van dé phat sinh trong qua trinh van chuyén.

e Giao hang cho khach tai Viét Nam: Sau khi hang hoa dugc van chuyén vé Viét
Nam, cong ty tién hanh giao hang cho khach hodc thong bao dé khach dén nhan
hang tai kho.

Thong qua cac hoat dong trén, cong ty gop phan hd tro khach hang thuc hién qua
trinh nhap khau hang hoéa tir Trung Qudc mét cach thuan tién hon. Cac khau nhu t6 chic
van chuyén xuyén bién gi6i va giao hang tai Viét Nam 1a nhimg budc quan trong trong
quy trinh giao nhan hang héa nhap khau cta cong ty. Vi vay, viéc nghién ctru quy trinh
giao nhan hang hoa tai cong ty s& gitip 1am rd cach thire to chirc va thyc hién hoat dong
giao nhén trong thyc té, tir d6 danh gia hiéu qua va dé xuat cac giai phap nhim nang cao
chét luong dich vu cua doanh nghiép.
2.2.1.2. Thi truong khdch hang

Khach hang cta Cong ty TNHH An An Hoa Ngit chu yéu 1a cac c4 nhan kinh
doanh tric tuyén va cac ho kinh doanh nhé 1¢ ¢6 nhu cau nhap hang tir Trung Quéc vé
Viét Nam dé phuc vu hoat dong kinh doanh ctiia minh. Nhom khach hang nay tap trung
nhiéu tai cac thanh phd 16n nhu Pa Ning, Ha No6i va TP. H6 Chi Minh, va thuong hoat
dong trén cac nén tang thuong mai dién tir cling nhu mang xa hoi nhu Facebook, TikTok
Shop va Shopee.

Vé mit nhan khau hoc, da s6 khach hang nam trong do tudi tir 22 dén 40, vi nhom
25 dén 35 tudi chiém ty 1¢ cao nhat. Day 1a nhém dbi twong c6 trinh do str dung cong
nghé tdt va tham gia tich cuc vao kinh doanh truc myén. Thu nhép cta ho thuong & muc
trung binh dén khé, do d6 gia tri mdi don hang thudong dao dong tir 3 tridu dén 30 triéu
ddng. Mic du gia tri don hang khong qua 16n, nhung tan suat dat hang lai kha déu din,
khodng tir 2 dén 4 1an mdi thang, trong céc giai doan cao diém nhu dot khuyén mai, tan

suét co thé tang 1én 5 dén 7 don mdi thang.
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V& nhu cau, khach hang chu trong vao ba yéu té chinh: chi phi van chuyén, thoi
gian giao hang va su 6n dinh cta dich vu. Cu thé, ho quan tam dén murc gia van chuyén
tinh theo kg, thuong dao dong tir 32.000 dén 36.000 dong/kg tury loai hang. Do dic diém
don hang nho 1&, sy chénh 1éch khoang 2.000 dén 3.000 dong/kg gitta cic don vi van
chuyén ciing c¢6 thé quyét dinh Iya chon ciia khach hang. V& thoi gian giao hang, khach
hang mong muén nhan hang trong vong 7 dén 10 ngay, néu thdi gian kéo dai hon 10
ngay s& anh huong dén hoat dong kinh doanh va kha ning xoay vong vén. Bén canh do,
tinh 6n dinh cta tuyén van chuyén va kha ning hd trg xir Iy cac van dé phat sinh nhu
thiéu hang, sai mau hay cham thong quan ciing duoc khach hang danh gia cao.

Vé hanh vi, da s6 khach hang con thiéu kinh nghiém khi sir dung dich vu van
chuyén hang hoa tir Trung Qudc vé Viét Nam va chua hiéu rd quy trinh giao nhan quéc
té. Thong thuong, ho cung cip thong tin don hang hodc ma van don dé nhan tu van vé
chi phi van chuyén, thoi gian giao hang va lua chon tuyén van chuyén phu hop. Nhiéu
khach hang chua phan biét 1o cac loai chi phi nhu phi van chuyén noi dia Trung Quéc,
phi van chuyén qudc té cling nhu cac khoan phu phi phat sinh, dong thoi chua nam rd
cac budc trong qua trinh van chuyén tir kho ¢ Trung Qudc vé Viét Nam. Vi vay, ho
thudng dwa nhiéu vao doanh nghiép dé dugc tu van vé phuong an van chuyén, theo ddi
tién trinh don hang va giai quyét cac van dé phat sinh trong qué trinh giao nhan.

Trong qué trinh van chuyén, khach hang thudong xuyén theo ddi tinh trang don
hang va c6 xu hudng lién hé dé cap nhat thong tin, dic biét khi thoi gian giao hang bi
kéo dai. Pdi véi tuyén van chuyén dudng bd Trung - Viét, thoi gian giao hang trung binh
tir 5 dén 10 ngay, tuy nhién, trong cc trudng hop phat sinh nhu un tic cira khau, thay
d6i chinh sach théng quan hodc cao diém mua vy, thdi gian c6 thé kéo dai 1én dén 12-
15 ngay. Nhirng bién dong nay anh hudng truc tiép dén ké hoach kinh doanh, nhét 1a véi
nhing khach hang can xoay vong vén nhanh.

Tt nhitng dic diém trén, c6 thé thiy khach hang cua cong ty khong chi can dich
vu van chuyén hang h6a ma con mong mudn dugce hd tro toan dién trong qua trinh nhap
hang. Vi vy, viéc cung cap dich vu két hop gitta van chuyén va tu van nhap hang 13 yéu
t6 quan trong gitp nang cao chat lugng dich vy, dap ung t6t hon nhu cau thyc té cta

khéch hang.
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2.2.1.3. Péi thii canh tranh

Doanh nghiép

Uu diém

Nhuwoe diém

Tin Phong

logistics

Gi4 van chuyén twong ddi thap
(21.000-30.000d/kg), thoi gian
gian van chuyén tuong ddi 6n
dinh (khoang 3-7 ngay), phu
hop véi khach hang da co6 kinh
nghi¢m do co thé tu tinh toan chi

phi va xir Iy phat sinh.

Chi phi thuc té c6 thé phat sinh
thém phu phi tuy theo loai hang
héa va mét sd dich vu di kéem

trong qué trinh vin chuyén.

Giang Huy

Logistics

Gia van chuyén twong ddi thap
(22.000 - 30.000d/kg), thoi gian
van chuyén 6n dinh (5-7 ngay),
phtt hop véi khach hang nhap s6
luong 16n vi phi dich vu (~3%
voil don < 2 triéu) khong anh
huong nhiéu dén don hang gia

tri cao.

Pbi véi cac don hang nho (< 2
tri¢u), phi dich vu khoang 3% co
thé 1am tong chi phi ting va
chua that sy phu hop vadi khach

hang nhap sb luong it.

An An Hoa Ngit

Gia van chuyén cao hon so voi
cac doanh nghi¢p khac (32.00-
36.000d/kg), it phat sinh chi phi
khéc, hd tro nhanh qua zalo, phu
hop v6i khach hang ¢4 nhan, ho

kinh doanh nhoé va ngu6i moi.

Gid cao hon khoang 2.000-
5.000d/kg so véi cac doanh
nghiép khéac, viéc diéu chinh
thong tin don hang phu thudc
vao trang thai van chuyén va
don vi van tai nén khong phai
lic nao ciing thyc hién dugc,
quan ly don hang con thu cong
nén khi nhiéu don cé thé cap

nhat cham.

Bang 2.4. So sanh wu va nhwoc diém giira cac doanh nghiép

Mirc gi4 van chuyén cua Tin Phong Logistics va Giang Huy Logistics thudng thap

hon so v6i Cong ty TNHH An An Hoa Ngit. Tuy nhién, mirc gia ndy chwa phan anh day

du tong chi phi thuc té do trong qua trinh van chuyén c6 thé phat sinh thém cac khoan

phi tiy theo loai hang hoa hoic dich vu di kém. Dbi v6i Giang Huy Logistics, cac don
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hang c6 gia tri tir 2.000.000 dong tré xudéng con phat sinh thém phi dich vu khoang 3%,
1am téng chi phi ting 1én ddi voi khach hang nhap sé lwong it. Trong khi d6, Cong ty
TNHH An An Hoa Ngit ¢c6 mirc gia van chuyén cao hon nhung chi phi tvong déi minh
bach, it phat sinh thém phu phi va khach hang duoc bao gid cu thé trudce khi van chuyén.

Ngoai ra, cac doanh nghi€p logistics 16n thuong ap dung quy trinh van hanh theo
céc bude cb dinh nham dam bao tinh déng bo trong hoat dong giao nhan. Vi vay, khi
khach hang can thay dbi thong tin don hang nhu dia chi giao hang hodc ngudi nhan
trong lac hang dang van chuyén thi kha ning xi 1y thuong bi han ché. Cong ty TNHH
An An Hoa Ngit cling chiu anh huong tir trang thai van chuyén va don vi logistics hop
tac nén khong phai lac ndo ciing c6 thé diéu chinh thong tin don hang. Tuy nhién, doanh
nghiép c6 loi thé & kha nang trao d6i va hd tro khach hang nhanh qua Zalo, giup khach
hang d& dang cép nhat tién do don hang va phan hoi kip thoi khi phat sinh van dé. Pay
1a diém phu hop v6i nhom khach hang ca nhan, ho kinh doanh nhé va khach hang méi
nhap hang Trung Qudc chua c6 nhiéu kinh nghiém.

Qua d6 co thé thay, Cong ty TNHH An An Hoa Ngit khong canh tranh tryc tiép
bang mirc gia thip nhu cac doanh nghiép logistics 16n ma tap trung vao kha nang hd trg
nhanh, trao ddi truc tiép thudn tién va sy minh bach trong bao gia. Piéu nay gitip doanh
nghiép tao su thuan tién cho khach hang trong qua trinh giao nhan hang hoéa, dac biét
d6i véi nhom khach hang nho 1é hodc khach hang can duge hd tro thudng xuyén trong
qua trinh nhap hang Trung Qudc.

2.2.2. Két qud hoat dpng kinh doanh ciia cong ty giai doan 3 ndm gén nhit
DVT: dﬁng)

STT Chi tiéu Mis6 | Nim 2022 | Nim 2023 Nam 2024

Doanh thu ban hang va cung
1 . 01 357.895.000 | 896.321.400 | 1.125.647.000
cap dich vu

Doanh thu thuén vé ban
2 | hang va cung cip dich vu 10 | 357.895.000 | 896.321.400 | 1.125.647.000
(10=01-02)
3 | Gia vn hang ban 11 304.210.750 | 761.873.190 | 956.799.950

Loi nhuén gop vé ban
4 | hang va cung cip dich vu 20 53.684.250 | 134.448.210 | 168.847.050
(20=10-11)

42



Doanh thu hoat dong tai
5 21 1.243 5.687 9.257
chinh

6 | Chi phi quan ly kinh doanh 24 35.789.500 | 89.632.140 | 112.564.700

Loi nhuén thuin tir hoat
7 | dong kinh doanh 30 17.895.993 | 44.821.757 56.291.607
(30=20+21-22-24)

Tong loi nhuén ké toan
8 , 50 17.895.993 | 44.821.757 56.291.607
trudc thueé (50=30+40)

Chi phi thué thu nhap doanh

9 51 3.579.199 8.964.351 11.258.321
nghiép
Loi nhuén sau thué thu

10 | nhap doanh nghiép 60 14.316.794 | 35.857.406 45.033.286
(60=50-51)

Bang 2.5. Tinh hinh kinh doanh cia An An Hoa Ngir nam 2022 - 2024 (Rut gon)

Trong giai doan 2022 - 2024, tinh hinh hoat dong kinh doanh lién quan dén linh
vuc van tai hang hoa tuyén Trung - Viét va ban 1¢ theo yéu cau dit hang ctia An An Hoa
Ngit c6 xu hudng tang trudong ro rét, phan anh sy mé rdng quy moé va hiéu qua khai thac
thi truong logistics tuyén Trung Qudc - Viét Nam ctia doanh nghiép. Doanh thu ban hang
va cung cép dich vu tdng manh qua cac nam, tur 357,9 tri¢u dé)ng nam 2022 Ién 896,3
triéu dong nam 2023, twong Gng muc ting 150,5%. Pén nam 2024, doanh thu tiép tuc
dat 1.125,6 triéu d?)ng, tang thém 25,6% so v&i nam 2023. Dién bién nay cho théy doanh
nghiép da timg budc ma rong tép khach hang, gia tang tan suat don hang va tan dung
t6t nhu cau nhap hang Trung Qudc ngdy cang ting ctia nhdm khach hang c nhan va ho
kinh doanh nhé.

Song song véi sy gia ting doanh thu, gia von hang ban ciing c6 xu hudng ting
tuong tng, tir 304,2 triéu ddng ndm 2022 1én 761,9 triéu dong nim 2023 va 956.8 triéu
dong nam 2024. Tuy nhién, toc d6 ting clia gia vén nhin chung thap hon tc do tang cua
doanh thu, cho thiy doanh nghiép d3 tirng budc cai thién hiéu qua trong chi phi van
chuyén, kho bai va cac dich vu khéc.

Nho @6, lgi nhuan gop tang déu qua cac nam, tu 53,7 triéu déng nam 2022 Ién
134,4 trigu dong nam 2023 va dat 168,8 triéu dong nam 2024. Diéu nay phan 4anh kha

nang duy tri bién loi nhuan & murc 6n dinh trong béi canh quy md kinh doanh mé rong.
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Vé chi phi, chi phi quan 1y kinh doanh gia ting dang ké, tir 35,8 triéu dong nam
2022 1én 89,6 triéu ddng nam 2023 va 112,6 triéu dong nim 2024. Su gia ting ndy chu
yéu xudt phét tir viéc mé rong hoat dong kinh doanh, ting cuong nhan su sales logistics,
marketing va chi phi phuc vu cham soc khach hang. Tuy nhién, mtrc tang chi phi quan
Iy van nam trong giéi han kiém soat va phu hop voi tée d6 ting doanh thu, qua d6 khong
tao ap luc qué 16n 1€n hi€u qua kinh doanh chung cua doanh nghiép.

Két qua 1a 191 nhuan thuan tir hoat dong kinh doanh ctia An An Hoa Ngir lién tuc
duogc cai thién, tir 17,9 triéu dong ndm 2022 18n 44,8 triéu dong nam 2023 va dat 56,3
triéu déng nam 2024, tuong rng muc tang lan lugt 150,5% va 25,6%. Sau khi thuc hién
nghia vu thué thu nhap cua doanh nghiép, 1gi nhuan sau thué tang tu 14,3 tri¢u déng
nam 2022 1én 35,9 triéu dong nam 2023 va 45,0 triéu dong nim 2024. Mic du ty suat
lgi nhuén trén doanh thu chua cao, nhung xu hudng ting truéng 6n dinh cua lgi nhuén
cho thay doanh nghiép dang di dung hudng trong viéc mo rong thi truong di kém véi
kiém so4t chi phi.

Tong thé, két qua kinh doanh giai doan 2022 - 2024 cho thdy An An Hoa Ngir dang
trong giai doan ting truong tich cuc, véi doanh thu va loi nhuan ting déu qua cac nam.
Pay 1a nén tang quan trong dé doanh nghiép tiép tuc dau tu nang cao chat lugng dich vu
logistics tuyén Trung Qudc - Viét Nam, md rong quy mo hoat dong va nang cao ning
luc canh tranh trén thi truong trong thot gian toi.

2.3. Thue trang quy trinh giao nhan hang hoa nhip khau bang dwong bd tuyén
Trung Qudc - Viét Nam tai cong ty
2.3.1. Thuee trang vé cong tic giao nhén tai cong ty TNHH An An Hoa Ngiv

Hoat dong giao nhan hang hoa nhap khau tai Cong ty TNHH An An Hoa Ngir hién
nay chu yéu tap trung vao tuyén van chuyén duong bé tir Trung Qudc vé Viét Nam, phuc
vu phan 16n khach hang 1a cac ca nhan kinh doanh online va ho kinh doanh nho 1é c6
nhu cau nhap hang thuong xuyén tir Trung Qudc. Cac mit hang dugc nhap khau cha
yéu gém quan 4o, phy kién, hang tiéu dung va cac san pham dit mua tir cdc nén tang
thuong mai dién tr Trung Qudc.

Do dic diém hang hoa phan 16n 1a cac don hang nhé 1é véi tan suat nhap hang
tuong ddi thudng xuyén nén dich vu giao nhan ciia cong ty duoc to chirc theo hudng
linh hoat, chu trong t6i wu chi phi van chuyén va dam bao tién do giao hang phu hop véi
nhu cau cua khach hang.
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Hién nay, mac du Cong ty TNHH An An Hoa Ngit chua xay dung quy trinh giao
nhan chinh thic dudi dang van ban cu thé nhung cac nghiép vu van dugc trién khai theo
trinh ty tuong ddi on dinh va chu yéu dua trén kinh nghiém thyc té ctia nhan vién trong
qua trinh Iam viéc. Hoat dong dao tao nghiép vu hién chu yéu dugc thuc hién thong qua
hinh thtrc huéng dan ndi bo va chia sé kinh nghiém thyc té gitta cac nhan vién.

Trong qua trinh giao nhan hang hoa nhap khau, cong ty giit vai tro 1a don vi trung
gian t6 chirc dich vy giao nhan hang héa tir Trung Qudc vé Viét Nam cho khach hang.
Cong ty thuc hién viéc tiép nhan thong tin don hang, tu vin phuong an van chuyén, theo
ddi tién d6 hang hoa va phdi hop véi cac ddi tac logistics tai Trung Qudc va Viét Nam
nham dam bao hang héa dugc van chuyén ding tién do cling nhu han ché cac van dé
phat sinh trong qua trinh van chuyén. D6i v6i hoat dong van chuyén hang héa tir Trung
Quéc vé Viét Nam, cong ty khong truc tiép sé hiru phuong tién vén tai hay thuc hién
véan chuyén qudc té ma chi yéu phdi hop vai cac dbi tac logistics tai Trung Qudc va Viét
Nam dé t6 chirc van chuyén hang hoa vé nude. Cong ty hién ciing khong tryuc tiép thyuc
hién toan bo thu tyc hai quan ma chu yéu phdi hop véi phia doi tac logistics trong qua
trinh khai bao va thong quan hang hoéa tai ctra khau. Diéu nay cho thdy mé hinh hoat
dong ciia doanh nghiép hién chu yéu tip trung vao vai trd t6 chirc, theo ddi va hd tro

qua trinh giao nhan thong qua hé thong ddi tac.
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Budc 1: Tiép nhan
thong yéu cau van
chuyén tir khach hang

Budéc 6: Theo doi van
chuyén hang hoa dén
ctra khau nhap khau

v

Budc 7: Thuc hién
thu tuc hai quan nhap
khau

\ 4

Budc 2: Xac dinh loai
hang hoa va ctra khau
nhap hang

Bude 5: T chuc
nhan va kiém trang
hang hoa tai Trung
Quéc

\ 4

Budc 3: Bao gia va
thao thuan phuong
an giao nhan

A4

\ 4

Budc 8: Tiép nhan va
kiém tra hang ho4 tai
kho Viét Nam

Bu6c 4: Chuin bi
ho so va thong tin
van chuyén

Budc 9: Quyét toan,

| Iuu kho va cham soc
khach hang sau khi

giao hang

Hinh 2.3. So' dd quy trinh giao nhin tai Cong ty TNHH An An Hoa Ngir

Déi v6i khau tiép nhan va xir Iy don hang, cong ty chu yéu st dung nén tang truc
tuyén nhu Zalo dé trao doi thong tin v4i khach hang. Sau khi khach hang gui thong tin
don hang, nhan vién sales tién hanh kiém tra thong tin hang hoa, bdo gia cudc van
chuyén va cép nhat dit liéu vao file quan 1y ndi bo dé theo ddi don hang. Két qua khao
sat cho théy c6 58% khach hang st dung dich vu thuong xuyén, 30% st dung thinh
thoang va 12% it khi sir dung dich vu. Piéu nay cho thay cong ty di hinh thanh duoc
nhom khach hang tuong ddi 6n dinh, chit yéu 1a cac ca nhan kinh doanh online va ho
kinh doanh nho 1é. Tuy nhién, do phan 16n hoat déng quan 1y don hang hién van duoc
thuc hién thii cong nén khi s6 lugng don hang tang cao van c6 thé phat sinh céc sai sot
nhu nhdm ma don hang, thiéu thong tin khach hang hodc cham cap nhat tinh trang van

chuyén.
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Cauhséi Cautralsi @) caidat

Cau 1. Anh/Chi str dung dich vu clia cong ty véi tan suat nhu thé nao? |0 sao chép bigu dé

50 céu tra loi

@ Thuing xuyén
@ Thinh thoang
itkhi

Hinh 2.4. Khio sat tan suat sir dung dich vu ciia Cong ty TNHH

Sau khi tiép nhan don hang, hang hoa dugc van chuyén vé Viét Nam chu yéu thong
qua cac tuyén cira khau dudng bd nhu Hiru Nghi hoic Méng Cai. Viéc theo doi tién do
van chuyén va tinh trang hang hoéa duoc thuc hién thong qua thong tin do cac ddi tac
logistics cung cap. Thoi gian van chuyén thong thuong d6i véi cac don hang nhap khau
tir Trung Qudc vé Viét Nam dao dong khoang tir 5-7 ngay tiy theo thdi diém va tinh
hinh van chuyén thyc té. Trong cac giai doan cao diém nhu cudi nam, cac dot khuyén
mai 16n cua céc san thuong mai di¢n tir hoac thoi diém can Tét, lugng hang hoa nhap
khau thuong ting nhanh khién thoi gian van chuyén va thong quan tai ctra khau c6 thé
kéo dai Ién khoang 7-10 ngay. Trong nhiing trudng hop nay, nhan vién ctia cong ty
thuong chi dong du kién thoi gian giao hang va thong béo trude cho khach hang dé
khéch thuan tién hon trong viéc theo doi va sép xép ké hoach nhan hang. Tuy nhién, két
qua khao sat cho thdy c6 48% khach hang danh gia rat hai long va 50% khach hang danh
gi4 hai long vé thoi gian van chuyén hang héa tir Trung Qudc vé Viét Nam. Diéu nay
cho thiy qua trinh van chuyén cta cong ty nhin chung van dap ung tuong ddi tot yéu

cau vé tién do giao hang doi vdoi phan 16n don hang.
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Cauhoi Cautralsi @ caidat

C4u 3. Anh/Chi danh gid nhu thé nao vé thai gian van chuyén hang hoa tir O sao chép biéu dé
Trung Qudc vé Viét Nam?

50 cau tra loi

@ Rét hailong
@ Hai long
Khdng hai léng

Hinh 2.5. Khio sat mirc dd hai 1ong vé thoi gian van chuyén

Bén canh viéc theo doi tién do van chuyén, cong ty cling thuc hi¢n kiém tra va d6i
chiéu thong tin hang hoa nham han ché tinh trang thiéu hang, sai hang hodc that lac kién
hang trong qua trinh giao nhan. Két qua khao sat cho thiy c6 48% khach hang dénh gia
rat hai 1ong va 50% dénh gia hai long vé do chinh xac cia don hang. Diéu nay phan 4nh
viéc kiém tra va d6i chiéu thong tin hang hoa hién dang dugc thuc hién tuong dbi hiéu
qua, gop phan han ché cac sai sot phat sinh trong qué trinh van chuyén hang hoéa.

Cauhdi Cautralsi @) caidat
Céu 2. Anh/Chj danh gié nhu th& nao vé dd chinh xac cta don hang (ding |0 Sao chép biéuds

hang, du so lugng, ding thong tin)?

50 cau tréd 1&i

® Rathailong
® Hailong
Khéng hai long

Hinh 2.6. Khio sat mirc do chinh xic ctia don hang
Mic du vy, trong thuc té vin con phat sinh mot sb su ¢d nhat dinh trong qué trinh
giao nhan hang héa. Két qua khao st cho thay co 64% khach hang cho biét chua timg
gip cac van dé nhu thiéu hang, sai hang hodc cham hang, trong khi 30% khach hang cho
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biét thinh thoang gap phai va 6% danh gia tinh trang nay xay ra thuong xuyén. Trén thuc
té, cac truong hop phat sinh sy ¢ thuong xuit hién vao thoi diém lugng hang hoa ting
cao, luu lugng xe tip trung déng tai ctra khau hodc thoi gian kiém tra hai quan kéo dai.
Diéu nay cho thiy dich vu giao nhin cua cong ty van chiu 4nh hudng nhat dinh tir qua
trinh van chuyén, hoat dong thong quan va su phdi hop giita cac bén lién quan trong

chuoi logistics.
Cauhoi Cautralsi @) cCaidat

Cau 5. Anh/Chi da tirng g&p van deé (thigu hang, sai hang, chdm hang) D sao chép biéu @5
chua?

50 céu tré loi

@ Chua tirng
@ Thinh thoang
Thuéng xuyén

Hinh 2.7. Khio sat tinh trang thiéu hang, sai hang va chim hang

Trong qué trinh hd trg khach hang, nhan vién sales truc tiép trao d6i v6i khach
thong qua Zalo hodc cac nén tang lién h¢ truc tuyén khéac nham cap nhat tinh trang don
hang va hd tro xtr 1y cic van dé phat sinh. Phan 16n khach hang déu danh gia tich cuc
d6i véi thai 6 hd trg clia nhan vién cling nhu mirc chi phi dich vu ma cong ty dang ap
dung. Do quy m6 doanh nghi€p con nhd nén cong ty hién chua tach riéng bd phan giao
nhan ma chil yéu giao cho bd phan sales dam nhiém nhiéu cong viéc cing lac nhu tiép
nhan don hang, theo ddi van chuyén, hd trg khach hang va xir Iy cac van dé phat sinh.
Ngodi ra, cong ty hién khong truc tiép s hiru kho bai hay phuong tién van tai riéng ma
chu yéu sir dung hé thong kho va phuong tién cta cac dbi tac logistics nham tiét kiém
chi phi du tu ban dau. Tuy nhién, diéu nay ciing lam giam kha niang chu dong ctia doanh

nghiép trong viéc kiém soét tién d6 hang hoa.
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C4u 9. Nhin chung, Anh/Chi danh gid nhu thé& nao vé dich vu giao nhanctia  |[U Sao chép biéu dé
cong ty?

50 cédu tra l&i

@ Rét hailang
@ Hailéng
Khéng hai léng

Hinh 2.8. Panh gia chung dich vu giao nhian cua Cong ty TNHH

Nhin chung, hoat dong giao nhan hang hoa nhap khau tai Cong ty TNHH An An
Hoa Ngir hién dang dap mg tuwong d6i tot nhu cau cia khach hang vé thoi gian van
chuyén, d6 chinh x4c don hang va kha nang hd trg trong qua trinh giao nhan. Tuy nhién,
hoat dong quan ly don hang hién van mang tinh thii cong va doanh nghiép con phu thudc
nhiéu vao cac ddi tac logistics trong qué trinh van chuyén hang hoa. Pay sé 1a co s¢ dé
dé xuét cac giai phap hoan thién hoat dong giao nhan hang hoa nhap khiu cta cong ty
trong chuong tiép theo.
2.3.2. Thuee trang vé quy trinh giao nhdn tai doanh nghiép
Buéc 1: Tiép nhan yéu ciu van chuyén tir khach hang

Hoat dong tiép nhan don hang tai Cong ty TNHH An An Hoa Ngit hién nay chu
yéu duogc thuc hién thong qua cac kénh truc tuyén nhu Zalo dé trao d6i v6i khach hang.
B0 phén sales 14 ngudi truc tiép tiép nhan thong tin, déng thoi ciing 13 diu mdi trao ddi
v6i khach hang trong subt qué trinh van chuyén hang hoa. Khi khach hang giri yéu cau
van chuyén, nhan vién s& tiép nhan cac thong tin co ban nhu ma van don noi dia Trung
Quéc, tén hang hoa, ) lugng kién hang, dia chi nhén hang tai Vi¢t Nam, s6 dién thoai
ngudi nhan va cac yéu cau lién quan dén van chuyén. P6i v6i cac khach hang tu dat
hang trén san thuong mai dién tir Trung Qudc, nhan vién sales ciing s& cung cip dia chi
kho nhéan hang tai Trung Qudc va ma nhan dién hang hoa riéng dé khach hang sir dung
khi dat mua san phém. Ma nhén di¢n nay duoc sir dung dé dbi tac logistics xac dinh day
1a hang héa clia cong ty trong qua trinh tiép nhan va phan loai hang tai kho Trung Qudc.
Sau do, cac thong tin don hang nhu ma van don, tén hang hoa, ) lugng ki¢n hang, thong
tin nguoi nhan va dia chi nhan hang tai Viét Nam s€ dugc luu lai trén Zalo va cap nhat
vao file Excel hoac Google Sheets quan 1y ndi bd cua cong ty dé thuan tién cho viéc tra

ctru va theo ddi don hang khi can thiét.
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Hién nay, doanh nghiép chua sir dung phan mém quén Iy chuyén biét nén viéc luu
trit va kiém tra dir liéu van con mang tinh thai cong. HO so theo dbi don hang hién chu
yéu gém ma van don Trung Quéc, hinh anh don hang, thong tin ngudi nhan, lich s trao
ddi trén Zalo va file Excel hodc Goodgle Sheet quan 1y ndi bo do b phan sales cap nhat.
Céch quan 1y nay gitp doanh nghiép tiét kiém chi phi dau tu ban dau nhung dong thoi
cling khién qua trinh xtr Iy don phy thudc khé nhiéu vao kinh nghiém va sy can thin cta
nhan vién.

Trong thuc té, mot s sai 1éch dit liéu van c6 thé phat sinh nhu khach hang gui
thiéu mé van don, sai s6 dién thoai nguoi nhan, thay ddi dia chi nhan hang nhung chua
cap nhat hodc giri nhidm thong tin kién hang. Nhitng sai 1éch nay néu khong duoc phat
hién sém c6 thé anh huong truc tiép dén viéc theo ddi tién dd hang hoa hoic gy kho
khin trong qué trinh phdi hop véi ddi tac logistics. Vi du: D3 ting xay ra trudng hop
khach hang nhap 5 kién hang quan 4o tir Trung Qudc nhung chi cung cip 3 mi van don
cho cong ty. Khi hang vé Viét Nam, khach hang phan anh tinh trang thiéu kién va nghi
ngd phat sinh that lac trong qua trinh giao nhan. Liic nay, nhan vién sales phai kiém tra
lai lich st trao ddi trén Zalo, ddi chiéu file quan 1y ndi b va xac nhan vdi kho Trung
Quéc méi phat hién khach chua cung cip ddy di ma kién ngay tir dau. Trong truong
hop nguyén nhan xuat phat tir phia khach hang cung céap thiéu dit liéu, cong ty s& hd trg
kiém tra va tim lai kién hang nhung khong thuc hién bdi thudng chi phi.

Nguoc lai, néu sai s6t xuat phat tir phia cong ty hodc ddi tic van chuyén nhu nhap
nham mi don, giao nham kién hoic tht lac hang hoa trong qué trinh giao nhan thi cong
ty s& phdi hop véi ddi tac logistics dé xac minh trach nhiém va dua ra phwong an hd trg
cho khach hang. Tuy ting truong hop cu thé, doanh nghiép c6 thé hd tro dén bu mét
phan gia tri hang héa, hoan lai phi van chuyén hoic tiép tuc tim kiém kién hang nham
han ché anh huéng dén khach hang.

Dé han ché cac rui ro phat sinh, nhan vién sales thuong chi dong xac nhan lai toan
bo dir liéu don hang vé&i khach hang trudc khi chuyén sang budc van chuyén. Viée xac
nhan nay gitp giam tinh trang nham ma don hang, thiéu kién hoic giao sai dja chi nhan
hang. Hién nay, cong tac tiép nhan don hang cua cong ty nhin chung van dap g dugc
cic yéu cau co ban trong hoat dong giao nhan hang hoa va twong d6i phu hop véi quy
mo doanh nghiép hién tai. Phan 16n cac don hang déu duoc cap nhat va theo doi kha déy
du, cac dir liéu lién quan van cé thé truy xuét khi khach hang can kiém tra tién d6 hodc
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phan anh su ¢b phat sinh. Tuy nhién, do hoat ddng quan 1y van mang tinh tha cong va
phu thudc nhiéu vao kinh nghiém cta nhan vién nén khi sb luong don hang ting cao,
doanh nghiép van c6 nguy co xay ra tinh trang nham 1an dit liéu hodc cham cap nhat
thong tin trong qué trinh xur Iy don hang.

Budrc 2: Xac dinh loai hang héa va cira khau nhap hang

Sau khi tiép nhan thong tin don hang, nhan vién sales s& tién hanh kiém tra dic
diém hang hoa va phdi hop voi ddi tac logistics dé xac dinh tuyén van chuyén phu hop
trede khi hang duoc van chuyén tir Trung Qudc vé Viét Nam. Day 1a budc quan trong
nham han ché céc rii ro phét sinh lién quan dén chdm hang, phat sinh chi phi hoic kho
khin trong qua trinh thong quan tai cira khau.

Hién nay, cong ty cht yéu nhan van chuyén cac mat hang dugc dit mua tir cac nén
tang thuong mai dién tir Trung Qudc nhu Taobao, 1688 hodc Tmall. Cac nhom hang phd
bién gdm quan 4o, gidy dép, phu kién thoi trang, hang tiéu ding, my pham va mot so
thiét bj dién tir nho. Trong qua trinh kiém tra thong tin hang hoa, nhan vién sales thuong
dua trén link san phém, hinh anh hang héa, ma van don noi dia Trung Québc va thong tin
mo ta san pham do khach hang cung cip dé trao ddi véi ddi tac logistics trude khi xac
nhan phuong 4n van chuyén.

Do dac thu hang thuong mai dién tir chu yéu la cac don hang nho 1¢ nén khach
hang va cong ty thuong khong co day du cac gidy to chuyén nganh hoic ho so ki thuat
chi tiét nhu d6i v6i hang nhap khau chinh ngach. Vi vy, & budc nay, cong ty chu yéu
tap trung xac dinh hang héa c6 phu hop dé van chuyén hay khong, dong thoi trao doi
v6i don vi van chuyén vé kha nang tiép nhan hang héa trude khi hang dugc dua vé Viét
Nam.

Trong thyc t&, mot sé nhom hang nhu my pham, nude hoa, hang chira chat 1ong
hodc thiét b dién tir c6 pin thuong can duoc kiém tra ky hon trude khi nhén van chuyén
vi day 1a cac mit hang dé phat sinh yéu cau kiém tra tai ctra khau hodc c6 thé anh huéng
dén qua trinh van chuyén chung cua xe hang. Néu khich hang cung cap thong tin hang
hoa khong ddy du hodc mo ta sai dic diém san pham, dbi tac logistics c6 thé yéu cau bd
sung thém thong tin trudc khi tiép tuc sap xép van chuyén nham tranh rii ro phat sinh
trong qua trinh thong quan.

Hién nay, hang hoa tir Trung Quéc vé Viét Nam chu yéu duoc van chuyén bang
duong bd théng qua cac tuyén cira khau nhu Hitu Nghi hoic Méng Cai do ddi tac
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logistics khai thac. Trong qua trinh van chuyén, cong ty s& phdi hop véi dbi tac logistics
dé lya chon tuyén phu hop dua trén tinh hinh thuc té tai ctra khau nhu luu luong xe, thoi
gian thong quan va muc do un tac hang héa. Vo céac giai doan cao diém nhu cubi nam
hoac cac dot khuyén mai 16n cua san thuong mai dién tur, néu mot s cira khau xay ra
tinh trang qua tai hodc thoi gian thong quan kéo dai, ddi tac logistics co thé chu dong
diéu chinh sang tuyén van chuyén khac nhdm han ché nguy co cham hang va giam thoi
gian cho tai cira khau.

Trong trudng hop phat hién hang héa c6 nguy co phat sinh vn dé trong qua trinh
van chuyén, nhan vién sales s€ chu dong lién hé lai véi khach hang dé xac nhan thém
thong tin san pham ciing nhu thong béo trude vé kha ning cham hang. Viéc trao doi
trudc v6i khach hang gitp cong ty han ché cac tranh chap phat sinh khi thoi gian giao
hang kéo dai hodc khi can xt 1y lai thong tin hang hoa trong qué trinh van chuyén.

Viéc xéc dinh loai hang hoa va tuyén van chuyén hién gitip cong ty chit dong hon
trong qua trinh tiép nhan va xtr Iy don hang, dong thoi hd tro lwa chon phuwong 4n van
chuyén phil hop véi dic diém cia timg nhom hang hoéa. Tuy nhién, do hoat dong kiém
tra hién van chu yéu dua trén kinh nghiém thuc té ciia nhan vién va thong tin do khach
hang cung cép nén doanh nghiép van c6 thé gap kho khan ddi véi mot sd mat hang dac
thu hodc trong céac giai doan luong hang tang cao tai ctra khau.

Budc 3: Bao gia va thoa thuan phwong an giao nhin

Khi tiép nhan don hang, nhan vién sales ctia cong ty sé& tién hanh trao doi chi phi
van chuyén va thong nhat phuong an giao nhan hang héa tir Trung Qubc vé Viét Nam
v6i khach hang. Pay 1a bude anh huong truc tiép dén quyét dinh st dung dich vu cua
khach hang cling nhu han ché cac tranh chép lién quan dén cudc phi va thoi gian giao
hang.

Hién nay, cong ty chua xdy dung bang gia c6 dinh ma chu yéu bao gia truc tiép
thong qua Zalo dwa trén loai hang hoa, s6 luong kilogram va thoi diém véan chuyén. Doi
v6i cac miat hang thong thudng nhu quan 4o, phu kién thoi trang hodc hang tiéu dung,
murc gia hién dao dong khoang tir 32.000 déng dén 36.000 dong/kg. Pay 1a muc gia do
cong ty ap dung dbi v6i hoat dong van chuyén hang hoa tir Trung Qudc vé kho tai Viét
Nam. Déi voi mot s6 khach hang c6 nhu cau nhan hang tai nha, céng ty s& hd trg giri
hang qua don vi van chuyén ndi dia va khach hang s& thanh toan thém chi phi giao hang
néu co phat sinh.
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Do da sé don hang ¢ s6 lugng nho nén cong ty hién chua st dung hop dong dich
vu hodc bién ban giao nhan riéng véi khach hang ma cha yéu xac nhan thong tin cudce
phi, thoi gian hang vé dy kién va phuong 4n nhan hang thong qua tin nhan Zalo. Sau khi
hang duoc giao, cac thong tin xac nhin thudng dugc luu lai théng qua lich st trao doi
giita nhan vién sales va khach. Pic diém hang hoa chu yéu 12 hang 1¢ nén cac kién hang
ctia nhiéu khach thuong duoc gom chung dé téi wu chi phi van chuyén. V& phuong an
van chuyén, khach hang thudng khong yéu ciu cu thé hang phai di qua ctra khau nao
ma chu yéu do d6i tac logistics sip xép dua trén tinh hinh thyc té tai ting thoi diém nhu
luu luong xe, thoi gian thong quan hoac murc d6 un tac tai ctra khau.

Trong qua trinh trao d6i, nhan vién sales cling s& thong bao vé thoi gian hang vé
duv kién, kha nang cham hang vao céc giai doan cao diém va hinh thtrc nhan hang sau
khi hang vé Viét Nam. Vao cac thoi diém nhu can Tét hodc khi lvgng hang tip trung
nhiéu tai ctra khau, thoi gian hang vé c6 thé kéo dai hon so voi du kién ban dau nén cong
ty thuong chu dong thong bao trude dé ngudi mua sap xép ké hoach nhan hang phu hop.

Trong qua trinh tinh cude va cap nhat thong tin don hang, mot sb sai sot van c6 thé
phat sinh do dit lidu chu yéu dugc nhap va tinh toan thu cong. Vi dy, nhan vién co thé
nhap sai trong luong hang hoa tir 12kg thanh 21kg hodc ap dung nhim mirc gia cua
nhom hang khac dan dén chénh 1éch chi phi khi bao cho khach. Mot sb truong hop khéc
6 thé x4y ra tinh trang cap nhat thiéu kién hang khi ngudi mua gui nhiéu ma van don
cung lac. Céc sai sot nay thuong khong gay thiét hai 16n nhung c¢6 thé 1am cham qua
trinh xac nhan don hang, phat sinh tranh cii vé cudc phi va anh huong dén uy tin cua
cong ty néu xay ra nhiéu lan. Vi vdy, nhan vién sales thuong chi dong trao doi va xac
nhan lai cac ndi dung li€n quan trude khi hang dugc van chuyén.

Budéc 4: Chuin bi hd so thong tin van chuyén

Trong hoat dong giao nhan hang hoéa tir Trung Qudc vé Viét Nam, Cong ty TNHH
An An Hoa Ngit khong truc tiép thuc hién khai béo hai quan ma chu yéu phdi hop véi
don vi van chuyén trung gian trong qua trinh xir Iy hang hoa tai cira khau. Vi vay, trudc
khi hang dwoc van chuyén, cong ty s& thuc hién budc chuin bi ho so va thong tin hang
hoéa can thiét nham hd tro qué trinh van chuyén va xu ly hang hoéa tai cira khéu thuan loi
hon.

Hién nay, ngudi truc tiép thuc hién bude nay tai cong ty 1a giam dc doanh nghiép.
Sau khi bo phan sales tiép nhan don hang, giam ddc s& kiém tra va tong hop cac thong
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tin can thiét trudc khi chuyén cho don vi van chuyén xir Iy hang héa. Ho so va thong tin

phuc vu van chuyén dugc sir dung trong budc nay chu yéu gom:

Ma van don ndi dia Trung Quéc

Tén hang hoa

Link san phém trén san thuvong mai dién tir
Hinh 4nh san pham

S6 luong kién hang

Thong tin ngudi nhan

Mo ta dic diém san pham nhu c6 pin, chat 16ng hodc my pham

la em g;1 !!n n!a CE!

Ma vd: 773413274087905

Tén hang: Tui xach nir

Link: https://qr.1688.com/s/OHmMVi9s1
Cz7532

SL: 1 kién

Ngudi nhan: Trang171

Sdt: 0774533171

Bia chi: 188 dudng Ma 15, Binh Tri
Poéng, TP HCM

@ Ok e

Hinh 2.9. N§i dung tin nhiin x4c nhin thong tin don hang véi quan ly

Céac thong tin nay chu yéu duoc st dung dé hd tro don vi van chuyén kiém tra

thong tin hang héa, xur Iy van chuyén va han ché phét sinh sai sot trong qué trinh hang

hoa di chuyén qua cira khau. Ngoai ra, cac thong tin nay ciing duoc tong hop va luu lai

dé phuc vu cho qua trinh d4i chiéu thong tin hang héa khi can thiét.

Trong budc nay, cong ty s& kiém tra thong tin hang hoéa do khach hang cung cép

nhu tén san pham, hinh anh, link hang héa va mé ta san pham dé xac dinh thong tin da

day du chua va hang hoa ¢ thudc nhoém dé phét sinh kiém tra trong qué trinh van chuyén

hay khong. Khac véi budc xac dinh loai hang héa va tuyén van chuyén, budc nay chi

yéu tap trung vao viéc kiém tra va chuan bi ddy du thong tin phuc vu qua trinh xt 1y vén

chuyén hang hoa.
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Tan suét phat sinh 16i hién nay khéng qua 16n nhung van xuat hién vao nhiing thoi
diém sb luong don hang ting cao hodc khi khach hang cung cap thong tin san pham
chua day du. Cac 16i nay thuong xuét hién nhiéu hon vao cac giai doan cao diém khi sb
lwong don hang ting nhanh va thdi gian xir Iy don hang ngén hon binh thudng. Cac 15i
phé bién chu yéu gom:

e Khai bdo sai tén hang

e Mo td hang hoa qua chung chung

e Thiéu hinh anh san pham

e Qui sai link hang hoa

e Khong ghi rd dic diém san pham

Nguyén nhan chii yéu xuat phat tir viéc khach hang chi cung cap thong tin co ban
ctia san pham, trong khi nhiéu mat hang trén san thuong mai dién tir c6 tén goi va mau
ma kha giéng nhau nén dé xay ra nham lan trong qua trinh kiém tra thong tin. Ngoai ra,
hoat dong kiém tra hién van phu thudc nhiéu vao kinh nghi¢m thyc té cua nguoi xu ly
don hang nén khi s luong don ting cao van c6 thé phét sinh sai sot. Nhitng 15i nay co
thé 1am kéo dai thoi gian xir 1y hang hoa hodc phat sinh thém chi phi trong qua trinh van
chuyén. Khi phat hién ho so hoic thong tin hang hoa chua chinh xac, cong ty s& chu
dong lién hé lai v6i khach hang dé bd sung hinh anh san pham, link hang héa hoic xéac
nhan lai thong tin trude khi tiép tuc xir Iy van chuyén.

Doi véi cac truong hop sai sot xuat phat tir phia cong ty nhu nhap sai thong tin
hang hoa, gtri nham link san pham hodc chuyén thiéu thong tin hang hoa, cong ty s& chu
dong diéu chinh lai thong tin va cap nhat tinh hinh cho khach hang trong thoi gian sém
nhat. Trong mét s6 trudong hop phat sinh chdm hang do 15i tir phia cong ty, cong ty c6
thé s& chiu toan bd hodc hd trg mot phﬁn chi phi phat sinh, tuy theo tirng trudng hop cu
thé nham han ché anh huéng dén khach hang. Viéc kiém tra va chuan bi day du ho so,
thong tin hang hoa ciing gitip cong ty han ché mot phan cac truong hop cham xir Iy hang
hoéa do sai thong tin san pham hoic thiéu thong tin van chuyén trong qua trinh giao nhan
hang hoéa tir Trung Quéc vé Viét Nam. Béng tho1, do chinh xac cua ma van don, muc do
day du cua thong tin hang hoa va kha niang cap nhat thong tin kip thoi cling gitup qua
trinh xtr Iy van chuyén dién ra 6n dinh hon.

Buéc 5: To chire nhan va kiém tra hang ho4 tai Trung Quéc
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Sau khi khach hang dit mua hang trén cac san thuong mai dién tir Trung Qudc nhu
Taobao, 1688 hodc Tmall, nha cung cép s& giao hang dén kho nhan hang cua dbi tac
logistics trude khi hang duoc van chuyén vé Viét Nam. Hién nay, budc nhan va kiém tra
hang tai Trung Quéc khong do doanh nghiép truc tiép thue hién ma chi yéu do bd phan
xir Iy hang cua ddi tac logistics dam nhén, con cong ty chu yéu theo déi tinh trang don
hang va phdi hop xtr Iy khi phat sinh su ¢ trong qua trinh nhan hang. Trudc khi khach
hang dat hang, bo phan sales thuong cung cdp mi nhan dién hang hoa riéng dé khach
hang ghi kém khi dat mua san pham trén san thuong mai dién tir. Khi hang dugc giao
dén kho xtr 1y tai Trung Qudc, nhan vién kho s& dwa vao mé nhan dién hang héa riéng,
ma van don ndi dia Trung Qubc va thong tin nguoi nhan da dugc xac nhan & cac budc
trude dé kiém tra, phan loai va xac nhan kién hang trude khi sép xép van chuyén vé Viét
Nam. Viéc st dung ma nhan dién riéng giup dbi tac logistics thuan tién hon trong qua
trinh nhan dién kién hang cta khach do cong ty tiép nhin van chuyén, dong thoi hd trg
quan 1y va xir 1y s6 luong 16n kién hang cta nhiéu khach hang khac nhau tai cing mot
kho hang.

Khi hang duoc giao dén kho, nhan vién xtr 1y hang s& tién hanh kiém tra ma van
don, s6 luong kién hang, thong tin ngudi nhan va tinh trang bao bi bén ngoai trudc khi
xac nhan nhap kho. béi véi céc kién hang co dAu hiéu mop méo, rach bao bi hodc thadm
nuée, nhan vién kho thudng s& chup anh tinh trang thyuc té va gui lai cho cong ty dé
thong bao cho khach hang trude khi tiép tuc van chuyén. Trong mot sb trudng hop, bd
phan xir Iy hang ciing s& chup anh kién hang sau khi nhap kho nham hd trg d6i chiéu
khi phét sinh tinh trang thiéu hang, nhdm hang hoic that lac trong qua trinh van chuyén.
Trong thuc té, cac 16i phat sinh & budc nay cht yéu gdm nhan thiéu kién hang, nhap sai
mi van don, ldy nhadm hang ctia khach khac, thét lac kién hang hodc sai thong tin nguoi
nhan. Nguyén nhan chu yéu do sb luong hang tap két kha 16n, nhiéu kién hang c6 bao
bi va thong tin tuong d6i gidéng nhau nén dé xay ra nham 1an trong qua trinh phan loai
va sép Xép kién hang, dic biét vao céac giai doan cao diém khi sb luong kién hang tap
két ting nhanh.

Khi phat hién nhdm hang hodc sai ma van don, nhan vién kho sé& tién hanh kiém
tra lai thong tin kién hang, d6i chiéu ma van don va phdi hop véi cong ty dé xac nhan
lai thong tin khach hang trude khi tiép tuc van chuyén. Ddi véi cac truong hop hang bi
giao nham hodc thét lac trong qua trinh nhan hang tai kho Trung Qudc, phia dbi tac
logistics s& tién hanh kiém tra va xac minh lai thong tin kién hang trudc khi tiép tuc van
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chuyén. Cong ty chi yéu tiép nhan thong tin tir phia logistics va thong bao lai cho khach
hang khi phat sinh su ¢ lién quan dén kién hang. Cac tiéu chi thuong duoc sir dung dé
danh gia budc nay chii yéu gdm do chinh xac trong qua trinh nhan hang, kha nang phan
loai dung kién hang, ty 1¢ nham hang hoac thiéu kién va tdc do cap nhat tinh trang hang
hoa khi phat sinh sy ¢d. Viéc kiém tra va xac nhan kién hang tai kho Trung Quéc hién
gitip doanh nghiép ddi chiéu thong tin van chuyén véi thue té kién hang trude khi hang
duoc van chuyén vé Viét Nam, déng thoi han ché mot phén cac truong hop nham hang,
thiéu kién hodc sai thong tin trong qua trinh giao nhn.
Buwéc 6: Theo ddi van chuyén hang hoa dén cira khau nhip khau

Hang hoa tir kho tai Trung Qudc s& dugc dbi tac logistics sap xép van chuyén bang
duong bo vé céac ctra khau nhap khau tai Viét Nam nhu Hitu Nghi hodac Moéng Cai. Trong
budc nay, doanh nghiép khéng truc tiép diéu phdi phuong tién van chuyén ma chi yéu
theo dai tinh trang hang hoa va phdi hop véi ddi tac logistics dé cap nhat tién do van
chuyén khi can thiét. B phan sales 1a nguoi tryc tiép theo ddi don hang va hd tro phan
hoi cho khach hang trong qua trinh hang hoéa di chuyén tir Trung Québc vé Viét Nam.
Viéc cap nhat thong tin van chuyén hién chu yéu dugc thyc hién thong qua Zalo gitra
cong ty va phia dbi tac logistics. Sau khi xe hang xuét phat tir kho tai Trung Qudc, phia
d6i tac thudng s& giri thong tin lién quan dén tinh trang xe hang, tuyén van chuyén hoic
thoi gian dy kién hang vé Viét Nam dé nhan vién sales thong bao lai cho khach hang khi
can thiét. Trong mot s6 truong hop, phia dbi tac ciling s& thong bao khi xe hang da dén
ctra khau hodc dang chd xir 1y tai khu vyc cira khau dé cong ty nam tinh hinh van chuyén
thuc té ciia 16 hang. P6i véi cac don hang can kiém tra gip, nhan vién sales s& chi dong
nhén tin hodc goi dién truc tiép cho phia ddi tac dé hoi tién do van chuyén va thoi gian
hang du kién vé kho tai Viét Nam.

Trong qua trinh van chuyén, hang héa ciia nhiéu khach hang thuong duoc sap xép
van chuyén chung trén cing mot xe nham t6i wu chi phi van chuyén. Bo phan sales s&
theo ddi tinh trang xe hang, tién d6 van chuyén va tinh trang don hang thong qua céac
thong tin cAp nhat tir phia ddi tac logistics nham hd trg khach hang theo di tinh trang
don hang khi can thiét. Hién nay, thoi gian van chuyén hang hoa tir kho Trung Qudc dén
ctra khau Viét Nam thudng dao dong khoang tir 1-3 ngay tity theo tinh hinh giao thong,

tuyén van chuyén va thoi diém van chuyén thuc té.
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Vao cac giai doan cao diém nhu cudi nim, cac dot khuyén mai 16n trén san thuong
mai dién t hodc thoi diém luong hang nhéap tdng manh, khu vuc ctra khéu thuong xay
ra tinh trang Un tic xe hang khién thoi gian van chuyén kéo dai hon binh thuong. Mot
s6 xe c6 thé phai cho tai khu vyc cira khau trong nhiéu gior hodc vai ngdy trude khi tiép
tuc xir Iy hang héa. Khi thoi gian chd kéo dai, qua trinh van chuyén ciing c6 thé phat
sinh thém mét sé chi phi lién quan dén diéu phdi hoic luu xe. Tuy nhién, ddi voi mo
hinh van chuyén hang thuong mai dién tir nho 1¢ hién nay, cac khoan chi phi phat sinh
trong qué trinh vin chuyén chil yéu do phia déi tac logistics xu 1y va chi tra.

Thoi gian giao hang hién nay c6 thé cham thém khoang tir 2-5 ngay so véi du kién
ban dau vao cac giai doan cao diém. Nguyén nhan chu yéu xuét phat tir luong xe tap
trung qua 16n tai ctra khau, thoi gian xir Iy hang kéo dai, thoi tiét xdu hodc hoat dong
kiém tra hang hoa dién ra 1au hon binh thudng. Theo khao sat khach hang tai doanh
nghiép, khoang 30% khéach hang cho biét thinh thoang gip tinh trang chdm hang, trong
khi khoang 6% khach hang cho rang tinh trang niy xdy ra thudng xuyén trong qua trinh

giao nhéan hang hoéa tir Trung Qudc veé Viét Nam.
Cauhoi Cautralsi @) cCaidat

Cau 5. Anh/Chj da tirng g&p v&n dé (thi€u hang, sai hang, chdm hang) |0 sao chép biéu dé
chua?

50 cau tra 1&i

@ Chura tirng
@ Thinh thoang
Thuwérng xuyén

Hinh 2.10. Khao sat tinh trang thiéu hang, sai hang va chim hang
Khi phat sinh tinh trang cham hang, b phan sales sé& chi dong lién h¢ voi ddi tac
logistics dé cap nhat tinh hinh thyc té va thong bao lai thoi gian van chuyén cho khach
hang. D4i voi cac khach hang thuong xuyén kiém tra tinh trang don hang hodc phan anh
vé thoi gian giao hang, cong ty s& wu tién cap nhat thong tin van chuyén kip thoi nham
han ché anh hudng dén trai nghiém cta khach hang va giam tinh trang khiéu nai phat
sinh. M6t s6 truong hop cham hang kéo dai cing c6 thé lam khach hang lo ngai vé nguy

co that lac hang hoa, do d6 viéc cap nhat thong tin thudng xuyén 13 yéu t6 kha quan
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trong trong qua trinh xir 1y van chuyén. Viéc theo di tinh trang van chuyén thudng
xuyén gitp doanh nghiép chu déng hon trong qué trinh phdi hop xtr Iy chim hang, cap
nhat tién d6 don hang va hd trg khich hang theo ddi tinh trang hang héa trong qua trinh
van chuyén tir Trung Qudc vé Viét Nam.
Budéc 7: Thure hién thii tuc hai quan nhap khau

Khi hang hoa duogc van chuyén dén cira khau nhap khéu tai Viét Nam, ddi tac
logistics sé& truc tiép thuc hién ké khai va xir 1y thu tyc hai quan dé hang hoa dugc thong
quan va tiép tuc van chuyén vé Viét Nam. Trong budc ndy, doanh nghiép chi yéu theo
ddi tinh trang xur 1y thong quan va phdi hop hd tro khi phat sinh yéu cau tir phia d6i tac
logistics hodc co quan hai quan.

Déi tac logistics s& str dung cac thong tin hang hoa da dugc chuan bi tir cac bude
trudc nhu ma van don, tén hang hoa, sb lugng kién hang va thong tin ngudi1 nhan dé
thuc hién ké khai hai quan tai ctra khau. Sau khi tiép nhén ho so, hé théng hai quan dién
tir s& tién hanh phan ludng kiém tra gdm ludng xanh, luéng vang va ludng do. Theo
thong tin thyc té tir phia d6i tac logistics, phan 16n cac 16 hang hién nay duoc phan vao
ludng xanh do hang héa chu yéu 1a cac don thuong mai dién tir nho 1& va co thong tin

tuong d6i day du.
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Phin ludng

hai quan

Pic diém xir ly

Anh huéng dén
thoi gian thong

quan

Ludng xanh

Ty 1¢& 16
hang udc

tinh 85%

Hang héa dugc xur ly tu dong trén hé
thong va thuong khong phai kiém

tra thém hd so hodc kiém tra thuc té

Thoi gian xu 1y
thuong tor vai gio

dén khoang 1 ngay

hang hoa.

Ludng vang | Ty 1& 16 | Hai quan yéu cau kiém tra thém hd | C6 thé kéo dai thém

hang udc | so hodc bo sung thong tin lién quan | tor  vai  gio  dén

tinh 15% | dén hang hoéa nhu tén hang, sb | khoang 1 ngay
lugng, gid tri hang hdéa hodc ndi

dung khai bao.

Ludng d6 Ty 18 16 | Hién nay doanh nghiép hau nhu | it 4nh huong dén

hang udc thoi

tinh 0%

chua phat sinh truong hgp bi phan gian thong

vao ludng do. quan

Bang 2.6. Thong tin lién quan dén ty 1¢ 16 hang wéc tinh ciia cong ty
(Ngudn: Tong hop thue té dua trén thong tin ciia cong ty TNHH An An Hoa Ngir)

Dbi voi cac 16 hang bi phan vao ludng vang, phia ddi tac logistics thuong s& chu
dong xir Iy va bo sung cac thong tin can thiét theo yéu cau cta co quan hai quan. Do
hang hoa trén cting mot chuyén xe thuong bao gdbm nhiéu don hang cua nhiéu khach va
nhiéu don vi khac nhau nén cong ty khong tryc tiép tham gia xtr 1y hd so hai quan cho
ting 16 hang cy thé. Trong mot s6 trudng hop can xac nhan thém thong tin lién quan dén
don hang cta khach, phia ddi tac logistics s& lién hé voi cong ty thong qua Zalo hoic
dién thoai dé kiém tra lai noi dung hang héa hoac thong tin van chuyén trude khi tiép
tuc xur 1y thu tuc thong quan. Qua trinh xtr Iy bd sung thong tin co thé lam thoi gian
thong quan kéo dai hon so v&i dy kién ban dau va anh huéng dén tién do hang ve.

Thoi gian thong quan hang héa hién nay thudng dao dong tir vai gio dén khoang 1
ngay dbi véi cac 16 hang duoc xir 1y thuan loi. Tuy nhién, vao céc giai doan cao diém
hoic khi lugng hang nhap ting manh, thoi gian xir Iy van c6 thé kéo dai hon binh thudng
do luong xe tap trung nhiéu tai cira khau hodc thoi gian xtr Iy hd so ting cao. Hoat dong
xtr 1y thu tuc hai quan hién phu thudc kha nhidu vao kinh nghiém va kha nang xir Iy tinh
hudng cua phia dbi tac logistics trong qua trinh ké khai, xir Iy phan ludng va phdi hop

61



v6i co quan hai quan tai ctra khau. Diéu nay anh hudéng tryc tiép dén thoi gian thong
quan ciing nhu tién d6 van chuyén hang hoa vé Viét Nam.
Budrc 8: Tiép nhan va kiém tra hang hoa tai kho Viét Nam

Sau khi hoan tat thi tuc thong quan, hang héa s& dugc van chuyén tir cira khau vé
kho tai Viét Nam dé tiép tuc xur 1y. Trong budc nay, dbi tac logistics s& truc tiép tiép
nhan, phan loai va kiém tra kién hang tai kho Viét Nam, con cong ty cha yéu phdi hop
xtr 1y céc truong hop phat sinh lién quan dén don hang.

Khi hang duoc dua vé kho, nhan vién kho cua ddi tac logistics s& tién hanh kiém
dém sb luong kién hang, kiém tra ma van don va ddi chiéu bang ké hang hoa véi dir li¢u
don hang da dugc cap nhat tir cac budce trude nham x4c nhan kién hang da dugc van
chuyén diing ma van don, ding sd luong va dung thong tin van chuyén. Pong thoi, nhan
vién kho ciing s& kiém tra tinh trang bao bi bén ngoai cta kién hang dé phat hién cac
truong hop mép méo, rach bao bi hodc hu hong trong qua trinh van chuyén. Sau khi
hang héa dugc kiém dém va phan loai tai kho Viét Nam, phia ddi tac logistics s€ gui
bang ké hodc bién ban giao nhan hang hoa thé hién sb luong kién hang, ma van don va

khéi luong hang héa cua ting don hang dé cong ty ddi chiéu dir licu.

CONGTY........ CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1dp — Trr do — Hanh phiic
< . -, NgAV_..thdng...ndm _.....
BIEN BAN GIAO NHAN

Catn cit Hop dong MUA AN G ...

Can cit Dom dat hang ngay...............ci@ CONg Y oo ..

TOW DY, HEOP - T RORE: s I oo B o ivivin spsssssvsesgeinimsmsisrovasns
chiing téi gom

BEN A (Bén nhin hang): ...

o 1 1] Eo SV S

B 117 0 L e

BEN B (Bén giao hang):

-Pibnthoai o

-PaiditnOngba ... Chife vo: oo

Hai bén ciing nhau théng nhit s6 lwong giao hang nhir sau

STT Tén Quy BVT S6 Ghi
hang cach lvong cha

Hinh 2.11. Bién ban giao nhin giira cong ty véi ddi tac
Céc thong tin nay cling duoc sir dung dé kiém tra cac truong hop thiéu kién, sai
mi van don hodc chénh léch khéi lugng hang héa néu phat sinh trong qua trinh giao
nhan. Trudc khi ban giao cho khéach hoac chuyén qua don vi van chuyén ndi dia, phia

kho s€ ki€ém tra lai s0 lugng hang, ma van don va tinh trang bao bi nham han ché céac
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truong hop giao thiéu, giao nham hodc ban giao hang hoa bi hu hong. Pdi véi cac kién
hang bi mop méo hodc rach bao bi, nhan vién kho s€ chup anh tinh trang thuc té cua
kién hang d¢ luu lai tinh trang kién hang phuc vu qua trinh ddi chiéu va xir 1y khi phat
sinh khiéu nai hodc thiéu hang. M6t sb trudng hop phat hién sai 1éch thong tin, thiéu
kién hang hoac sai ma van don s€ dugc cap nhat lai cho by phén sales dé phéi hop xur
ly.

Trong qua trinh tiép nhan va kiém tra hang hoéa tai kho Viét Nam, van c6 thé xay
ra cac trudng hop nhu thiéu hang, nham 14n giira cic don, sai théng tin van chuyén, hang
hoa bi mép méo hoac that lac trong qua trinh tiép nhén tai kho. Do dic diém hang hoa
cht yéu 1a cac don hang 1é va nhiéu don cta nhiéu khach khic nhau duoc xir 1y cung
thoi diém nén nguy co nham 1an hodc that lac van c6 thé xay ra néu viéc kiém dém va
phan loai khong dugc thyc hién can than.

Khi phat hién sai sot, cong ty s& phdi hop véi dbi tac logistics dé dbi chiéu lai ma
van don, kiém tra bang ké hang hoa va xac dinh nguyén nhan phat sinh. Déi véi cac
truong hop thiéu kién hodc nham 14n kién hang gitra cac don, phia kho sé& tién hanh ra
soat lai qua trinh phan loai va tiép nhan hang hoa dé tim lai kién hang. Néu xdy ra that
lac hang héa trong qua trinh giao nhan va xac dinh nguyén nhan xuat phat tir phia ddi
tac van chuyén hodc cong ty, phia di tac logistics s& thuc hién hd trg boi thudng cho
cong ty theo thoa thuan hop tac gitra hai bén. Con vé phia cong ty, doanh nghiép sé& thuc
hién dén bu lai cho khach hang s tién twong Gng véi gid tri thuc té cia don hang bi mat
hodc phan hang hoa bi thiét hai. Viéc kiém dém va ddi chiéu hang hoa tai kho Viét Nam
cling gitp cong ty han ché mot phan cac truong hop thiéu kién, nham 1an don hang hoic
sai thong tin hang hoa trong qua trinh xtr 1y hang tai kho.

Budéc 9: Quyét toan, luu hd so va chim séc khach hang sau khi giao hang

Sau khi hang hoa dugc giao cho khach hang hodc hoan tat qua trinh nhan hang tai
kho, nhan vién phu trach sé tién hanh xac nhan tinh trang thanh todn ctia don hang. Viéc
quyét toan hién nay chu yéu duoc thyuc hién théng qua chuyén khoan ngan hang. Nhan
vién sales s& dua trén sb kilogram thuc té va cude phi da thoa thuan trude d6 dé tinh
téng chi phi van chuyén rdi gui lai cho khach hang xac nhan qua Zalo. Sau khi thanh
toan, khach hang thuong giri hinh anh chuyén khoan dé cong ty ddi chiéu va xac nhan
da hoan tat thanh toan. Ddi vai cac truong hop con thiéu phi van chuyén hodc phat sinh
thém chi phi giao hang noi dia, nhan vién phu trach s& chi dong lién hé lai dé thong bao
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va xac nhan khoan phi can thanh toan bd sung. Pdng thoi, cong ty ciing s& d6i chiéu
bang ké, bién ban giao nhan hang héa va khéi luong van chuyén do phia ddi tac logistics
cung cip dé xac nhan chi phi van chuyén can thanh toan giita hai bén.

Thong tin giao nhan sau d6 s& duogc luu trir bang file Excel, Google Sheets quan 1y
1ndi bd va lich sir trao ddi trén Zalo nhim phuc vu qua trinh tra ctru khi can thiét. Cac dix
liéu duoc lwu cha yéu gdm mi van don, thong tin ngudi nhén, sé luong kién hang, cudce
phi van chuyén, tinh trang thanh toan, bang ké hodc bién ban giao nhan hang hoéa tir phia
d6i tac logistics va cac thong tin can thiét lién quan dén don hang trong qua trinh giao
nhan. Sau khi khach nhan hang, nhan vién sales ciing s& cha dong nhan tin hoi khach da
nhan du hang hay chua va tiép nhan cac phan hoi lién quan dén tinh trang don hang.
Mot s6 truong hop khach hang phan anh thiéu kién hang, giao nham hang hoic hang
hoa bi mép méo trong qua trinh van chuyén. Khi phat sinh khiéu nai, nhan vién phu
trach s& yéu cau khach hang gti hinh anh kién hang, ma van don hoic thong tin lién
quan dé ddi chiéu lai véi phia ddi tac logistics. Néu xac dinh phat sinh sai sot trong qua
trinh van chuyén hodc giao nhan, cong ty s& phdi hop voi ddi tac logistics dé hd trg xir
1y cho khach hang tiy theo ting trudng hop cu thé.

Mot s6 khach hang thudng phan hoi sau nhiéu ngay keé tir thoi diém nhan hang nén
qua trinh ra so4t thong tin doi khi mat nhiéu thoi gian hon do phai tim lai dit liéu don
hang va lich su trao ddi cil. Ngoai ra, do hoat dong luu trit hién van dugc thuc hién chu
yéu bang Excel, Google Sheets va Zalo nén khi s6 lugng don hang ting cao van ¢ thé
phat sinh tinh trang cap nhat cham dir li¢u hoac nham lan thong tin gitra cac don hang.
Khi phat hién sai sot lién quan dén thanh toan hodc dir liéu luu trit, nhan vién phu trach
sé ra soat lai thong tin don hang va lich su trao doi dé cap nhat dit liéu chinh xac hon,
d6ng thoi hd tro qua trinh tra ctru va xtr Iy cac van dé phat sinh sau giao nhin hang hoéa.
2.4. Panh gia quy trinh giao nhan hang h6éa nhap khau tai cong ty
2.4.1. Uu diém ciia quy trinh

Thir nhat, quy trinh giao nhan tai cong ty dugc to chic twong dbi don gian va phu
hop v6i quy mé nho cta doanh nghiép va linh vuc van chuyén hang thuong mai dién tir
Trung Qudc - Viét Nam. Cac budc xir Iy don hang tir tiép nhan thong tin khach hang,
theo ddi hang héa dén phdi hop thong quan va tiép nhan hang tai Viét Nam dugc trién
khai theo trinh ty twong ddi 6n dinh, gitp cong ty thudn tién hon trong qua trinh quan ly
va xur ly don hang
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Thr hai, cong ty chu yéu sir dung phuong thirc van tai dudng bd nén gitip rit ngan
thoi gian van chuyén va duy tri s 6n dinh trong giao nhan. So véi cac hinh thirc vén tai
khac, van chuyén duong bo tir Trung Qudc vé Viét Nam dép tmg tot nhu cau nhap hang
thuong xuyén cua nhém khach hang kinh doanh online. Pay ciing 1a mdt trong nhitng
yéu té giup cong ty duy tri dugce lugng khach hang twong dbi on dinh trong thoi gian
qua.

Thtr ba, mdc du cong ty khong s& hitu kho bai riéng nhung viéc hgp tac véi cac
dbi tac logistics c6 hé théng kho tap két tai ca hai nudc da hd tro thuan loi cho qua trinh
giao nhan hang hoa. Cac hoat dong tap két, kiém tra va phan loai hang hoa trudc khi van
chuyén vé Viét Nam chit yéu duoc thuc hién bai phia dbi tac logistics, gop phan han ché
tinh trang that lac hodc nham 1an don hang trong qua trinh van chuyén.

Thir tu, nhan vién sales cuia cong ty truc tiép hd tro khach hang trong sudt qué trinh
giao nhan hang héa. Tir khau tiép nhan don hang, theo ddi tién d6 van chuyén dén cap
nhat tinh trang hang hoa, nhan vién déu chi dong trao ddi véi khach hang thong qua
Zalo nham h tro xur 1y kip thoi cac van dé phat sinh néu co.

Cubi cung, chi phi van chuyén cta cong ty twong ddi phii hop v6i nhém khach
hang c4 nhan va ho kinh doanh nho 1é. Viéc van chuyén theo hinh thtrc hang gom gitp
tdi wu chi phi logistics, tir d6 tao loi thé canh tranh cho cong ty trén thi trudong van
chuyén hang thuong mai dién tr Trung Qudc - Viét Nam.

2.4.2. Han ché ciia quy trinh

Bén canh nhitng vu diém dat dugc, quy trinh giao nhan hang héa nhap khau tai
cong ty van con ton tai mot s6 han ché nhat dinh.

Thi nhat, quy trinh giao nhan hién nay chua duoc chuan hoa thanh vin ban cuy thé
ma chu yéu dugc thuc hién dya trén kinh nghiém thyuc té ctia nhan vién. Céc cong viéc
nhu tiép nhan thong tin don hang, bao gia van chuyén, theo ddi tién do hang hoa hay xux
Iy cac truong hop phat sinh hién van chua c6 hudng din théng nhat gitta cac nhan vién.
Cong ty hién chua xay dung day du cac biéu mau quan 1y va quy trinh xir Iy cong viéc
cu thé cho timg budc trong hoat dong giao nhan hang hoa. Diéu nay khién viéc kiém tra,
d6i chiéu va phdi hop xtr Iy thong tin d6i khi con gip kho khan khi s6 lwong don hang
tang cao hodc phat sinh sai sot trong qua trinh giao nhan.

Thi hai, nhan vién sales hién phai dam nhiém nhiéu cong viéc trong qua trinh giao

nhan hang héa nhu tu van khach hang, theo dai don hang, cip nhat tién do van chuyén
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va hd tro xir Iy cac van dé phat sinh. Viéc kiém nhiém nhiéu coéng viéc cung luc khién
ap luc cong vi¢éc kha 16n, dac biét trong cac giai doan cao diém khi s6 lugng don hang
ting nhanh, tir 46 dé phat sinh sai so6t hodc cham cap nhat thong tin cho khach hang.

Thi ba, hoat déng giao nhén cua coéng ty phu thudc kha 16n vao dbi tac logistics
va tinh hinh thong quan tai cira khau. Do cong ty khong truc tiép so hitu phuong tién
van tai, kho bai hay tu thuc hién khai bdo hai quan nén kha nang chi dong kiém soat
tién d6 van chuyén con han ché. Khi xay ra tinh trang un tac, cham tré hodc thay doi
chinh sach nhap khau, cong ty kho can thiép truc tiép dé xir Iy nhanh cac van dé phat
sinh lién quan dén tién d6 van chuyén hang hoa.

Th tu, cong tac quan 1y don hang tai cong ty hién van chi yéu duoc thyc hién tha
cong thong qua file Excel, Google Sheets ndi b va nén tang lién lac Zalo. Cong ty hién
chua sir dung phan mém quén 1y don hang hodc hé thong quan 1y dit liéu chuyén dung
nén viéc cip nhat thong tin d6i khi chwa dong bo khi sb lugng don hang ting cao. Mot
s6 trudng hop van xay ra tinh trang nhap nham ma don, thiéu thong tin khach hang hoic
cham cap nhat tién d6 van chuyén do dir liéu con duogc luu trit phan tan gitta nhiéu file
khac nhau. Diéu nay cho thdy mirc d6 ing dung cong nghé trong cong tac quan 1y don
hang tai cong ty van con han ché.

Thr nam, khi phat sinh cac su ¢ nhu that lac hang héa, cham hang hoac sai sot
trong qua trinh phan loai kién hang, cong ty thuong phai phbi hop kiém tra va chd phan
hoi tir phia ddi tac logistics do khong truc tiép thyuc hién toan bd qua trinh van chuyén.
Diéu nay phan ndo lam giam tinh chu dong trong qué trinh xt 1y khiéu nai, cap nhat
thong tin va hd trg khach hang khi phat sinh cac van dé lién quan dén don hang.

2.4.3. Nguyén nhén ciia cdc han ché
a. Nguyén nhan chi quan

Nguyén nhan cha quan trude hét xuat phét tir quy mo hoat dong ctia Cong ty TNHH
An An Hoa Ngir con tuong ddi nhé nén nguén luc tai chinh, nhan su va co s& vt chat
van con han ché. Cong ty chua du diéu kién dau tu hé théng kho bai, phuwong tién van
tai hodc phan mém quan 1y van chuyén chuyén nghiép nén phan 16n hoat dong quéan Iy
don hang, cap nhat thong tin va theo doi tién d6 van chuyén van dugc thyc hién thu cong
thong qua file ndi bd va cac nén tang nhén tin nhu Zalo. Viéc quan 1y dit liéu theo hinh
thirc thii cong khién qua trinh cap nhat va kiém tra thong tin d6i khi chua dong bg, nhat
1a trong céc giai doan sb lugng don hang ting cao hodc phat sinh nhiéu don hang cung

Itc.
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Doanh nghiép ciing chua c6 sy chuyén mon hoéa rd rang gilra cac vi tri cong viéc.
Nhén vién sales khong chi thuc hién cac cong viée lién quan dén tu van va chim soc
khach hang ma con tham gia theo doi don hang, cap nhat tién do van chuyén va hd trg
xtr Iy cac van dé phat sinh trong qué trinh giao nhan. Viéc kiém nhiém nhiéu céng viéc
cung lac khién khéi lwong cong viéc ctia nhan vién kha 16n, dé din dén tinh trang cham
cap nhat thong tin hodc phat sinh sai sot trong qua trinh xur Iy don hang khi lugng hang
tang nhanh vao céc giai doan cao diém.

Cong ty van chua xdy dung quy trinh giao nhn hang hoa theo vin ban cu thé ma
chu yéu thuc hién dya trén kinh nghiém thuc té ctia nhan vién. Cac bude tiép nhan thong
tin khach hang, theo ddi tién d6 van chuyén, kiém tra hang hoa hodc phdi hop xir 1y céc
truong hop phét sinh hién chua c6 huéng din thong nhat cho ting vi tri cong viéc nén
viéc phdi hop giita cac nhan vién doi khi con chua dong bo va lam giam kha ning kiém
soat hoat dong giao nhan khi s lugng don hang ting cao.

Murc dg ung dung cong nghé trong hoat dong quan 1y don hang tai cong ty cling
con han ché. Doanh nghiép chua sir dung phan mém quan 1y van chuyén hoic hé thong
quan 1y dit liéu chuyén dung ma chi yéu luu trit thong tin qua file Excel, Google Sheets
va trao ddi qua Zalo. Viéc dir li€u dugc luu trit phan tan gitra nhiéu file khac nhau khién
qua trinh tra ctru, cdp nhat va kiém tra thong tin don hang d6i khi con mét nhiéu thoi
gian, ddng thoi d& phat sinh tinh trang thiéu hodc nham thong tin gitra cac don hang.

b. Nguyén nhian khiach quan

Hoat dong giao nhan hang hoa ctia cong ty con chiu anh hudng dang ké tir nhiéu
yéu t6 khach quan bén ngoai. Tinh trang un tic tai cac cira khau bién gidi Trung Qudc -
Viét Nam thudng xuyén xdy ra vao cac thoi diém cao diém hoic khi co quan chitc ning
ting cuong kiém tra hang hoa nhap khau. Khi thoi gian thong quan kéo dai hon binh
thuong, tién do van chuyén hang hoa tir Trung Qubc vé Viét Nam cling bi anh hudng
dang ké, lam ting nguy co chim hang hodc phat sinh tinh trang t6n dong hang hoéa tai
ctra khau. Sy phat trién manh ctia hoat dong thwong mai dién tir xuyén bién gidi trong
nhitng nim gan déy ciing khién khdi lugng hang hoa van chuyén tir Trung Qudc vé Viét
Nam ting nhanh, tao ap lyc 1én hé thong kho bai, phuong tién van chuyén va hoat dong
thong quan, dic biét trong cac giai doan cudi ndm hodc cac dot cao diém mua sam. Diéu
nay lam gia ting nguy co cham tién do van chuyén, qua tai trong khau xir Iy hang hoa
va anh huong dén thoi gian giao nhan thuc té cua doanh nghiép.
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Céc chinh sach quan 1y hang hoa nhap khau va quy dinh kiém tra hai quan ciing
c6 thé thay doi theo tirng thoi diém. Viée thay ddi quy dinh vé kiém tra hang hoa, kiém
soat ngudn gdc hoic siét chit hoat dong thong quan c6 thé khién doanh nghiép kho chu
d6ng hoan toan trong viéc kiém soat thoi gian giao nhan hang hoa. Cong ty ciing phu
thudc kha 16n vao niang lyc van hanh cia cac d6i tac logistics do khong truc tiép thuc
hién toan bd qua trinh van chuyén. Néu phia ddi tac cip nhat thong tin cham, xtr Iy hang
hoéa chua kip thoi hodc xdy ra sai sot trong qué trinh van chuyén thi tién do giao nhan
va kha ning hd trg khach hang cua cong ty ciing s& bi anh hudéng. Diéu nay khién doanh
nghiép gip kho khin trong viéc cha dong kiém soat toan bo hoat dong giao nhan hang

hoa, nhét 1a khi phat sinh cac van dé ngoai pham vi xtr Iy truc tiép cta cong ty.
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CHUONG 3. Giii phap hoan thién quy trinh giao nhin hang ho4 nhap khau
biang dwong bd tuyén Trung Qudc - Viét Nam tai Cong ty TNHH An An Hoa Ngit.
3.1. Cin clr dé dwa d@ xuit giai phap hoan thién quy trinh
3.1.1. Can chir muc tiéu kinh doanh va dinh hwong cua cong ty trong giai doan toi.

Trong bdi canh nhu ciu nhap hang tir Trung Qudc vé Viét Nam tiép tuc ting cing
v6i sy phat trién ctia thuong mai dién tir va hoat dong kinh doanh online, Cong ty TNHH
An An Hoa Ngir dinh huéng tiép tuc duy tri va phat trién hoat dong van chuyén hang
hoa nhap khau bang dudng bo tuyén Trung Qudc - Viét Nam. Doanh nghiép tiép tuc tap
trung vao nhom khach hang 1a cac ca nhan kinh doanh online va ho kinh doanh nhd 1¢
c6 nhu cau nhap hang thudng xuyén tir cac nén tang thwong mai dién tir Trung Qudc
nhu Taobao, 1688 va Tmall. Pay 1a nhom khach hang c6 nhu cau nhap hang twong ddi
6n dinh va c6 xu hudng tiép tuc ting trong thoi gian téi cling v6i sy phét trién cua hoat
dong kinh doanh online tai Viét Nam.

Dura trén thuc trang hoat dong hién nay, cong ty dinh hudng tap trung cai thién tinh
6n dinh trong qua trinh van chuyén va hoan thién hiéu qua xur Iy don hang nham han ché
cac sai sot phat sinh khi s6 lugng don hang ting cao. Trong qua trinh hoat dong, doanh
nghiép hién van phy thudc khé 16n vao phia ddi tic logistics trong van chuyén hang hoéa,
xur 1y tai ctra khau va cép nhat tién do van chuyén. Hoat dong quan 1y don hang tai cong
ty hi¢n van chi yéu duoc thuc hién béng Excel, Google Sheets va Zalo nén khi sb lugng
don hang ting nhanh van c6 thé phat sinh tinh trang cham cap nhat thong tin hodc nham
1an dir liéu gitta cac don hang. Vi vay, trong thoi gian tdi, cong ty dinh hudng hoan thién
hoat dong quan 1y, cai thién hiéu qua xt 1y thong tin va ting cudng kha niang phdi hop
véi cac dbi tac logistics nham hd trg hoat dong van chuyén dién ra 6n dinh hon, d@)ng
thoi cai thién kha nang cap nhat tinh trang don hang va xir 1y cac van dé phat sinh lién
quan dén cham hang hoic thay doi thoi gian giao hang.

Cong ty ciing dinh hudng cai thién chit luong hd tro khach hang va nang cao hiéu
qua phdi hop trong qua trinh xir Iy don hang. Hién nay, nhan vién sales tai cong ty van
phai xir 1y nhiéu cong viéc lién quan dén tiép nhan don hang, cip nhét thong tin van
chuyén va hd trg khach hang nén khi lugng don hang ting nhanh d& phat sinh 4p luc
trong qua trinh xtr 1y cong viéc. Do d6, doanh nghiép huéng dén hoan thién hiéu qua
van hanh va cai thién kha nang phdi hop trong hoat dong xur Iy don hang nham néng cao
chat lugng dich vu va han ché céc sai sot phat sinh trong qua trinh van chuyén.
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Tt nhiing dinh hudng trén, muc ti€u cua Cong ty TNHH An An Hoa Ngir trong
thoi gian toi 13 cai thién hiéu qua hoat dong van chuyén hang héa nhap khau bang duong
bd tuyén Trung Qudc - Viét Nam, han ché cic sai sot trong qua trinh xtr Iy don hang va
nang cao kha ning cap nhat thong tin van chuyén cho khach hang. Doanh nghiép huéng
dén muc tiéu cai thién chat lugng dich vy, nang cao hi€u qua ho trg khach hang, duy tri
lrong khach hang 6n dinh va timg budce ting kha ning canh tranh trong linh vuc logistics
va hd tro nhap hang Trung Qudc - Viét Nam.

3.1.2. Cin cir vao sw bién doi ciia méi truwong kinh doanh
a. Yéu t6 kinh té (Economic)

Hoat dong giao nhan hang héa nhap khau bing dudng bd tir Trung Qudc vé Viét
Nam ctia Cong ty TNHH An An Hoa Ngit chiu anh huéng 16n tir toc do phat trién thuong
mai dién tir, chi phi logistics, ty gid ngoai té va nhu cau tiéu ding trén thi trudng. Trong
nhirng nam gﬁn day, hoat dong mua sam truc tuyén va kinh doanh online tai Viét Nam
phat trién manh d3 lam gia tang nhu ciu nhap hang tr Trung Quéc, dac biét ddi vai cac
mit hang nhu quéan 4o, phu kién thoi trang va hang tiéu dung. Hién nay, nhiéu c4 nhan
va ho kinh doanh tai Viét Nam c6 xu hudng nhap hang truc tiép tir cac nén tang thuong
mai di¢n tr Trung Quéc nhu Taobao, 1688 hoic Tmall dé kinh doanh. bay cling 1a nhém
khach hang chinh ctia cong ty trong hoat dong giao nhan hang hoa nhap khau bang
duong bo, tao diéu kién thuan loi cho doanh nghi¢p mo rong lugng khach hang va duy
tri hoat dong van chuyén 6n dinh.

Hoat dong logistics hién ciing chiu anh hudng tir bién dong gia nhién liéu, chi phi
van tai va ty gia hbi doai giira dong Viét Nam va Nhan dan té. Khi gia nhién liéu hoic
chi phi van tai ting cao thi gia cudc van chuyén hang héa ciing bi anh hudng theo, 1am
tang chi phi hoat dong ciia doanh nghiép. Vi du, trong thoi gian gan déy, tinh hinh xung
d6t va chién tranh tai khu vuc Trung DPong di lam gia dau thé gidi c6 nhiéu bién dong,
kéo theo gia nhién liéu va chi phi van tai tang cao. Diéu nay khién gia cudc van chuyén
hang héa tuyén Trung Qudc - Viét Nam tai nhiéu thoi diém tang 1én so v6i binh thuong,
budc nhiéu doanh nghiép giao nhan phai diéu chinh mtc cude van chuyén dé phu hop
v6i tinh hinh thyc t&. Nhu ciu nhap hang tir Trung Qudc hién van dang c6 xu hudng
tang cung v&i sy phét trién cta thuong mai dién tir xuyén bién gidi va hoat dong kinh

doanh online tai Viét Nam. Tuy nhién, diéu nay ciing lam mirc d6 canh tranh trong linh
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vuc giao nhan hang hoa ngdy cang cao, doi hoi doanh nghiép phai nang cao chat lugng
dich vu va duy tri mérc gia van chuyén phu hop dé gitt chan khach hang.
b. Yéu t6 chinh tri va phap luit (Political and Legal)

Hoat dong van chuyén hang héa nhip khau bang dudng bo tir Trung Qudc vé Viét
Nam chiu anh huéng truc tiép tir quan hé hop tac thuong mai gitra Viét Nam va Trung
Quéc, chinh sach quan 1y hang héa nhap khau va cac quy dinh phép luét lién quan dén
van chuyén hang hoa, thwong mai dién tir xuyén bién gi6i va hoat dong thong quan tai
ctra khau. Trong nhimg nim gin ddy, quan hé thuong mai gitra hai qudc gia tiép tuc
dugc duy tri va phat trién, tao diéu kién thuan loi cho hoat dong trao ddi hang hoéa va
lwu théng hang héa qua cac tuyén ctra khiau dudng bd. Piéu nay gép phan giup hoat
dong nhap hang tir Trung Qudc vé Viét Nam dién ra 6n dinh hon, dong thoi tao diéu
kién dé cac doanh nghiép logistics va hd trg nhap hang phat trién hoat dong kinh doanh.

Céc chinh sach lién quan dén thué nhap khau, kiém tra hai quan, kiém tra ngudn
gbc hang hoa, kiém tra chat lugng san pham va diéu tiét luu lugng phuong tién tai ctra
khau c¢6 anh huodng truc tiép dén hoat dong cua doanh nghiép. Trong cac giai doan can
Tét hodc cao diém mua sam truc tuyén, luong hang hoa tap trung 16n tai cac ctra khéau
nhu Hiru Nghi hodc Mong Cai thuong lam thoi gian thong quan kéo dai hon binh
thuong. Viéc kiém tra ngudn gdc hang hoa, thong tin san pham hodc thi tuc hai quan
chit ché hon ciing c6 thé 1am anh huong dén tién do giao hang cua cong ty. Cac quy
dinh vé quan 1y hang hoa thuong mai dién tir xuyén bién gidi va kiém soat hang hoa
khong 1o nguén géc hién cting duoc thuc hién chat ch€ hon so véi trude day, yéu cau
doanh nghiép phai nang cao tinh chinh xac trong qua trinh tiép nhan va quan 1y thong
tin don hang. Trong thoi gian t6i, cac quy dinh lién quan dén hoat dong thuong mai dién
tr xuyén bién gidi va quan 1y hang héa nhap khau dugc du bao s& tiép tuc hoan thién va
kiém soat chat ché hon, doi hoéi doanh nghiép phai chu dong phdi hop véi phia dbi tac
logistics dé han ché cac rui ro phat sinh trong qua trinh van chuyén.

Ngoai ra, hoat dong nhap khau hang hoa hién nay ciing chiju anh huong tir viéc
diéu chinh chinh sach kiém tra d6i voi mot s6 nhom hang hoa nhat dinh nhu m§ pham,
thuc phém hodc hang hoa co pin. Khi cac quy dinh kiém tra thay ddi hodc duoc siét chat
hon, thoi gian xtr Iy hang hoa tai ctra khiu c6 thé kéo dai hon so v6i binh thudng va anh
huong truc tiép dén tién do giao hang ctia doanh nghiép.

c. Yéu t6 xa hoi (Social)
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Hoat dong mua sam truc tuyén va kinh doanh online tai Vi¢t Nam hién nay phat
trién manh, lam gia ting dang ké nhu cAu nhip hang tir Trung Qudc vé Viét Nam. Nhiéu
c4 nhan va ho kinh doanh hién c6 xu hudng nhap hang truc tiép tir cic nén tang thuong
mai dién tir Trung Qudc nhu Taobao, 1688 hoic Tmall dé kinh doanh. Py ciing 13 nhém
khach hang chinh str dung dich vu cua An An Hoa Ngft, chu yéu la cac ca nhan kinh
doanh online va ho kinh doanh nhé 1& ¢6 nhu ciu nhip hang véi tan suit kha thuong
xuyén, giup doanh nghiép duy tri lvong don hang twong d6i 6n dinh trong qua trinh hoat
dong.

Khach hang hién nay khong chi quan tdm dén gia cudc van chuyén ma con chu
trong nhiéu hon dén téc d6 giao hang, kha ning cap nhat thong tin van chuyén va do
chinh x4c ctia don hang. Pbi voi cac mat hang thoi trang hodc hang hoa theo xu huéng,
nhiéu khach hang thudng yéu cau thoi gian giao hang nhanh va cap nhat tién d6 van
chuyén thudng xuyén nham cha dong trong hoat dong kinh doanh. Vi véy, khach hang
thudng quan tim nhiéu dén thoi gian hang vé va chu dong lién hé v6i nhan vién sales
dé cap nhat tién do van chuyén khi hang héa di chuyén tir Trung Qubc vé Viét Nam. Xu
huéng kinh doanh online hién nay ciing lam sé luong don hang nho 1é ngay cang ting,
tao ap luc 16n hon ddi véi hoat dong theo doi ma van don, cap nhat tién d6 van chuyén
va hd tro khach hang khi phét sinh su ¢d. Piéu nay doi hoi doanh nghiép phai nang cao
chét lugng dich vy, kha niang hd tro khach hang va hiéu qua quan 1y don hang trong qua
trinh xir 1y van chuyén.

Bén canh d6, thoi quen mua sam va kinh doanh online hién nay thay doi kha nhanh
theo xu hudng thi truong. Nhiéu mat hang co tinh xu huéng thuong yéu cau thoi gian
nhap hang nhanh dé kip thoi phuc vu nhu cau kinh doanh cua khach hang. Piéu nay
khién ap luc vé toc do van chuyén va kha ning cap nhat thong tin don hang d6i véi
doanh nghiép ngay cang l6n hon so véi trudce day.

d. Yéu t6 cong nghé (Technological)

Su phat trién cta cong nghé hién nay tao diéu kién thuan loi cho hoat dong quan
Iy van chuyén va theo ddi don hang trong linh vuc logistics. Nhiéu doanh nghiép hién
da ung dung phan mém quan 1y don hang, hé thong tracking van don va cac nén tang
Iuwu trir dir lidu tryc tuyén nham nang cao hiéu qua quan 1y thong tin va han ché sai sot
trong qua trinh xr Iy don hang. Viéc ing dung cong nghé gitip doanh nghiép thuan tién
hon trong vi¢c luu trir dir 1iéu khach hang, cap nhat tién do van chuyén, kiém tra thong
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tin don hang khi phat sinh sy cd va déng b dir liéu van chuyén mot cach nhanh chong,
chinh xéc hon.

Trong khi d6, An An Hoa Ngit hién van cha yéu quan 1y théng tin don hang bang
file Excel ndi bd, Google Sheets va trao ddi thong tin qua Zalo nén muc do ung dung
cong nghé van con han ché. Vao cac thoi diém luong don hang ting nhanh, viéc quan
1y thu cong bang Excel, Google Sheets va Zalo ddi khi c6 thé lam phat sinh tinh trang
cham cip nhat thong tin hodc nhim 1an ma don hang trong qua trinh xir 1y dit liéu. Hoat
dong logistics hi¢n nay ciling dang c6 xu hudng ing dung cong ngh¢ ngay cang manh
hon trong quan 1y van chuyén va xt Iy don hang, dic biét 1a cac cong cu hd tro tracking
don hang va quan 1y dit liéu van chuyén. Diéu nay tao ap luc cho doanh nghiép trong
viéc timg budc ning cao muc d6 tng dung cong nghé nham cai thién hiéu qua quan 1y
thong tin va ning cao chat luong dich vu logistics trong thoi gian t6i. Néu s luong don
hang tiép tuc ting trong twong lai, doanh nghiép c6 thé gip kho khin trong viéc quan ly
dir liéu néu van duy tri hinh thtc xir 1y thi cong nhu hién nay.

Viée luu trit va quan 1y dir liéu bang Google Sheets hién gitip doanh nghiép thuan
tién hon trong viéc chia sé dir liéu noi b va ho tro nhiéu nhan vién cung theo doi thong
tin don hang. Tuy nhién, khi sé lugng don hang ngdy cang ting, viéc quan Iy dir liéu
bﬁng nhiéu file theo ddi khac nhau c6 thé khién qua trinh tra ctru, cdp nhat trang thai va
kiém tra thong tin don hang mét nhiéu thoi gian hon. Trong khi d6, viéc sir dung phan
mém quan 1y gitp doanh nghiép luu trir dit liéu tp trung hon, thudn tién trong qua trinh
theo dai tinh trang don hang, kiém tra lich str xtr Iy va hd trg phdi hop thong tin giita
cac nhan vién.

e. Yéu td moi trueong (Environmental)

Hoat dong van chuyén hang hoa bing dudng bd chiu anh huodng truc tiép tir diéu
kién thoi tiét, tinh trang giao thong va luu lwong phuong tién tai cira khau. Trong cac
giai doan thoi tiét xau, mua 16n hodc luu luong xe ting cao, thoi gian van chuyén hang
hoa thudng kéo dai hon so voi du kién ban dau. Tinh trang Un tic tai cic ctra khau duong
bo gitra Viét Nam va Trung Qudc hién van thudng xuyén xdy ra vao cac giai doan cao
diém nhu cudi nim hodc can Tét, dic biét khi luong hang héa nhap khau ting manh
phuc vu nhu ciu mua sidm cudi nam. Vi du, tai nhiéu khu vuc ctra khau phia Béc nhu

Hiru Nghi hoic Mong Cai thudng xay ra tinh trang xe van chuyén tip trung véi s6 luong
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16n khién thoi gian giao nhan hang hoa kéo dai hon binh thuong va anh huong truc tiép
dén hoat dong giao nhan hang héa cua doanh nghiép.

Ngoai ra, bién do6i khi hau va céac hién tuong thoi tiét cuc doan hién nay cling co
thé anh hudng dén hoat dong van tai duong bo va 1am gia ting nguy co cham tré trong
qua trinh giao nhan hang héa. Ap luc tir lwvong hang héa nhap khau ngay cang ting hién
ciling tiép tuc gay ap luc 1én hoat dong van tai va thong quan tai ctra khau. Diéu nay doi
hoi doanh nghiép can nang cao kha ning phdi hop voi cac ddi tac logistics nham han
ché anh huéng dén thoi gian giao hang.

3.2. Giai phap hoan thién quy trinh giao nhin hang héa nhap khau bang dwong
bd tuyén Trung Qudc - Viét Nam tai Cong ty TNHH An An Hoa Ngir

Tir két qua phén tich méi trudng kinh doanh va danh gia thyc trang hoat dong cuia
doanh nghiép ¢ chuong 2, Cong ty TNHH An An Hoa Ngit can timg budc hoan thién
quy trinh giao nhan hang héa nham cai thién hiéu qua hoat dong va chét luong dich vu.
Dua trén nhitng han ché nhu quy trinh giao nhan chua dugc chuan hoa bang vin ban,
hoat dong quéan 1y don hang con phy thudc nhiéu vao thao tac thii cong, dir liéu don hang
chua dugc to chuc déng bd, nhan sy con kiém nhiém nhiéu cong viéc va don vi phu
thudc kha 16n vao cac ddi tac logistics, cong ty can xay dung cac giai phap phu hop véi
quy md hoat dong thuc té. Viéc hoan thién quy trinh khong chi gitip hoat dong giao nhan
duoc thuc hién 6n dinh hon ma con gop phén gidm sai léch dir li€u, hd tro kiém soat
don hang hiéu qua hon va cai thién kha ning canh tranh trong bdi canh nhu cau nhap
hang tir Trung Qudc ngdy cang ting.

3.2.1. Chudn hod quy trinh giao nhén hang hod

Ddi v6i han ché quy trinh giao nhan hién nay chu yéu duoc thuc hién dua trén kinh
nghiém 1am viéc thuc té cta nhan vién va trao doi qua Zalo, cong ty can xay dung quy
trinh giao nhan bang vin ban cy thé dé théng nhat cach xtr 1y cong viée giita cac nhan
vién. Hi¢n nay, nhiéu ndi dung nhu tiép nhan don hang, theo ddi tinh trang hang hoa,
cap nhat tién do van chuyén hodc luu trit thong tin thanh todn van chua cé huéng dan 1o
rang nén khi s6 lugng don hang ting cao d& phat sinh tinh trang thiéu thong tin, nhap
sai dir liéu hodc cap nhat cham tién do cho khach hang. Diéu nay lam anh hudng dén
kha ning kiém soat hoat dong giao nhan va hiéu qua phdi hop giita cdc nhan vién trong

qué trinh xtr Iy don hang.
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Trong thoi gian téi, cong ty can xdy dung quy trinh giao nhan bang vin ban theo
5 buédc chinh phu hop v6i hoat dong thuce té ctua doanh nghiép gdm: tiép nhan thong tin
don hang, bao gia va xac nhan phuong 4n giao nhan, theo ddi tinh trang van chuyén
hang hoa, tiép nhan hang vé kho Viét Nam va thanh toan, luu trit théng tin don hang.
Péi véi mdi bude, doanh nghiép can quy dinh rd ndi dung cong viée, thoi gian xur 1y,
biéu miu sir dung va nhan sy phu trach nhim gitp nhan vién thyc hién céng viée thong

nhat thay vi xir 1y theo kinh nghiém c4 nhan nhu hién nay.

Buéc Nguoi x x
Quy . i Bi€éu mau st
thuc Diéen bién thuc hién thuc
hién trinh hién dung
Tiép nhan | Tiép nhan thong tin khach hang, | Nhan | Bang quan ly
thong tin | ma van don, loai hang hoa va sb | vién don hang va theo
hang hoa | lugng kién hang. Néu thong tin | sales ddi van chuyén
Budce 1 chua dﬁy du hoac sai ma van don (phu luc 10)
thi nhan vién lién hé khach hang dé
bod sung, sau do kiém tra lai trudc
khi chuyén sang budc bao gia
Bao gid | B4o gia van chuyén, thong bao thoi | Nhan | Phiéu bao gia
va xac gian giao hang du kién va x4c nhén | vién véan chuyén (phu
nhan st dung dich vu véi khach hang. | sales luc 11)
Budc 2 | phuong Néu khach hang chwa xac nhén
an giao hodc can diéu chinh thong tin don
nhan hang thi quay lai budc 1 dé cap
nhat lai thong tin
Theo ddi | Theo ddi tién do van chuyén, thoi | Nhan | Bang quan Iy
tinh trang | gian thong quan va cdp nhat tinh | vién don hang va theo
van trang hang héa. Néu phat sinh | sales ddi van chuyén
Budc 3 | chuyén cham hang, sai thong tin van don (phu luc10)
hang hoa | hodc thiéu dir liéu van chuyén thi
kiém tra lai v6i phia dbi tac trude
khi cap nhat cho khéach hang
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Tiép nhan | Di chiéu thong tin don hang, kiém | Nhan | Bién ban giao
va kiém tra s6 lugng kién hang va tinh trang | vién nhan (phu luc 9)
trahang | hang hoa. Néu thiéu kién, sai thong | sales
Budc 4 | hoa tai tin hodc hang hoa co dau hiéu hu
kho Viét | hong thi quay lai budc 3 dé kiém
Nam tra lai thong tin van chuyén va phdi
hop vé6i phia d6i tac xu 1y
Thanh Xac nhan thanh toan voi khach | Nhan | Bang quan ly
todn va hang va luu trit thong tin don hang. | vién don hang va
luu trix Néu thong tin chi phi hodc thanh | sales theo doi van
) thong tin | todn chua khdp thi quay lai bude 2 chuyén (phu luc
BUGCS | fonhang | dé déi chibu lai bao gia va cic 10)
khoan phi lién quan

Bang 3.1. Quy trinh chuin ho4 hoat dong giao nhan hang hoa
tai Cong ty TNHH An An Hoa Ngir

Dé hd tro qua trinh chuan hoa quy trinh giao nhan, doanh nghiép can xay dung va
ap dung thong nhat mot sé biéu mau quan 1y ndi bo nhu bang bao gia van chuyén, biéu
mau quan 1y don hang va theo ddi van chuyén, bién ban giao nhan hang hoa vai ddi tac
logistics. Cac biéu mau nay gitip doanh nghiép kiém soat thong tin don hang dong bo
hon, han ché sai sot trong qua trinh cap nhat dir liéu va nang cao hiéu qua phdi hop giita
cac nhan vién trong qua trinh xur Iy don hang.

Trong khoang 1 dén 2 thang dau trién khai, cong ty co thé ap dung thir quy trinh
moi d6i voi nhom khach hang thuong xuyén hodc cac don hang c6 s6 lugng 16n nham
danh gia hiéu qua thuc té trude khi ap dung dong bo cho toan bo hoat dong giao nhan
hang hoa. Ngudi quan 1y s& truc tiép theo ddi qué trinh 4p dung quy trinh va ra soat cac
16i con phat sinh nhu nhap sai thong tin, cap nhat cham tién d6 van chuyén hodc nham
dir liéu giira cac don hang dé tiép tuc diéu chinh phu hop hon voi hoat dong thyc té cua
doanh nghiép. Doanh nghiép c6 thé danh gia hiéu qua cua quy trinh méi thong qua cac
tiéu chi nhu tbc d6 cap nhat thong tin van chuyén, ty 1& sai sot dir liéu, sé luong phan
hdi cham tir khach hang va ty 1¢ don hang duoc xtr Iy ding tién d6. Giai phap nay giup
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doanh nghiép nang cao kha ning kiém soat hoat dong giao nhan va cai thién hiéu qua
phdi hop giita cac nhan vién trong thoi gian téi.
3.2.2. Thiét ké lai céng viéc va ning cao hiéu qud phoi hop giiva cic nhin vién

Hién nay, bd phén sales tai Cong ty TNHH An An Hoa Ngit van phai xir Iy nhiéu
cong viéc cung lac nhu tiép nhan thong tin khach hang, bao gia van chuyén, theo doi
don hang, cap nhat tién d6 van chuyén va hd tro xir Iy cac van dé phat sinh. Viéc mdt
nhan vién phai xtr Iy quéa nhiéu cong viéc khién khdi lugng cong viéc kha 16n, dic biét
trong cac giai doan cao diém khi sb luong don hang ting nhanh. Diéu nay d& dan dén
tinh trang cap nhat cham théng tin van chuyén, nham 1an dit liéu gilra cac don hang hoac
phan hoi khach hang chua kip thoi. Vi vdy, cong ty can thiét ké lai cong viée theo huéng
phan chia r& nhiém vu giita cac nhan vién dé giam ap luc xir Iy cong viéc va cai thién
hiéu qua phdi hop trong qué trinh xir Iy don hang.

< Budc 1: Tong hop va ra soat cac cong viée hién tai

Cong ty can tién hanh ra sot toan bd cac cong viéc ma bd phan sales dang thuc
hién trong qua trinh van chuyén hang hoéa nhu tiép nhan thong tin khach hang, bao gia
van chuyén, theo doi don hang, cap nhat tién do van chuyén, hd trg khach hang va xu Iy
cac van dé phat sinh. Viéc ra soat giup doanh nghiép xac dinh cac cong viée con chong
chéo, nhirng ndi dung chua dugc phan chia ro trach nhiém va khdi luong cong viéc thuc
té ma mdi nhan vién dang phai xir 1y trong qu4 trinh lam viéc. Py ciing 13 co s¢ dé cong
ty xac dinh nhitng cong viéc can tach riéng dé tranh tinh trang mot nhan vién phai xu 1y
gan nhu toan bo quy trinh nhu hién nay. Dé viéc ra soat dat hiéu qua, ngudi quan 1y can
phdi hop véi cac nhan vién lién quan trong viéc thong ké cong viéc va danh gia khoi
luong cong viée thuc té cia tung vi tri.

% Budc 2: Phan chia lai co cAu nhiém vu gilta cdc nhan vién

Sau khi ra soat cong viéc, cong ty can tién hanh phan chia lai nhiém vu theo timg
nhém cong viée cu thé dé nang cao hiéu qua xt Iy céng viée va han ché tinh trang qua
tai cho by phan sales. Cong ty co thé chia thanh hai nhom cong viéc chinh gém nhém
nhan vién sales va nhom nhan vién diéu phéi van chuyén.

Déi v6i nhom nhan vién sales, nhiém vu sé tap trung vao cac cong viéc lién quan
truc tiép dén khach hang nhu tiép nhan thong tin don hang, tu van dich vu, bao gia van
chuyén, hd tro giai dép thic méc va cip nhat thong tin cho khach hang trong qua trinh
st dung dich vuy. Viéc tap trung vao cac cong viéc lién quan dén khach hang gitp nhan
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vién sales chii dong hon trong qué trinh hd trg khach hang va nang cao téc d6 phan hoi
thong tin.

Dbi véi nhom nhén vién diéu phdi van chuyén, nhiém vy sé tap trung vao theo doi
tién do van chuyén, kiém tra tinh trang hang hoa, theo ddi thoi gian thong quan, kiém
tra thong tin van don va 1am viéc véi phia ddi tac logistics khi phat sinh cac van dé lién
quan dén van chuyén hang héa. Viéc tach riéng nhom cong viée diéu phdi gitp han ché
tinh trang nhidu nhan vién ciing lién hé vé&i dbi tac van chuyén gy chong chéo thong tin
nhu hién nay, dong thoi gitp qua trinh theo ddi van chuyén duoc thyc hién 6n dinh hon.

% Budc 3: Quy dinh ro trach nhi¢ém xir Iy cong viéc

Sau khi phan chia nhiém vu, cong ty can quy dinh 6 trach nhiém xu 1y cia ting
nhan vién dé tranh tinh trang nhiéu ngudi cung xir Iy mot ndi dung gy sai 1éch thong
tin. Ddi véi céac truong hop phat sinh nhu cham hang, sai thong tin van don hodc thiéu
kién hang, nhan vién sales s& 13 ngudi tiép nhan phan hoi tir khach hang va chuyén thong
tin cho nhan vién diéu phdi kiém tra véi phia van chuyén. Sau khi c6 két qua xur 1y, nhan
vién diéu phéi s€ cap nhat lai thong tin dé nhan vién sales hd tro va phan hoi lai cho
khach hang. Cach phan chia trach nhiém nay giip qué trinh xur 1y thong tin dugc thuc
hién thdng nhat hon va han ché sai sot trong qua trinh phéi hop gitra cac nhan vién.

bé viéc phan cong trach nhiém duogc thyuc hi¢n rd rang va han ché tinh trang chéng
chéo cong viéc, cong ty can xdy dung ma trin phan cong trach nhiém gitta cac vi tri

cong viéc nhu sau:

Cong viée Sales Dicu phﬁ} van Quan ly
chuyén

Tiép nhan thong tin don hang C K
Bio gi4 van chuyén C K
Xéc nhan don hang C K
Theo dbi tién d6 van chuyén p C

Lam viéc véi dbi tac logistics C

Cap nhat trang thai don hang P C

Tiép nhan phan hoi khach hang C

X 1y su ¢ phat sinh P C K
Kiém tra két qua xir Iy P C

Béang 3.2. Ma tran phan cong trach nhiém cong viéc ciia Cong ty
Ghi chii: C - Chiu trach nhiém chinh, P - Phdi hop thyc hién; K - Kiém tra
78



< Budc 4: Thong nhat cach phdi hop va cip nhét thong tin

Sau khi phan cong nhiém vu va quy dinh ro trach nhiém cua tung vi tri, cong ty
can théng nhat co ché phdi hop giira cac nhan vién trong qua trinh xr Iy don hang nham
han ché tinh trang thiéu thong tin hodc xir 1y tring 1ip cong viéc. Theo d6, nhan vién
sales s& 1a dau mdi tiép nhan va trao ddi thong tin v6i khach hang, trong khi nhan vién
diéu phdi van chuyén chiu trach nhiém theo ddi tién d6 van chuyén va lam viéc voi doi
tac logistics. Khi phét sinh cac trudng hop nhu cham hang, thiéu kién hodc sai thong tin
véan don, nhan vién sales sé& tiép nhan phan hoi tir khach hang va chuyén thong tin cho
nhan vién diéu phdi kiém tra voi phia van chuyén. Sau khi c6 két qua xur 1y, nhan vién
diéu phdi s& cap nhat lai thong tin dé nhan vién sales phan hoi cho khach hang.

Dé hd tro qua trinh phdi hop, cong ty c6 thé st dung Bang quan 1y don hang va
theo ddi van chuyén (Phu luc 10) nham cap nhat va theo ddi thong tin don hang mot
cach théng nhét. Cac thong tin nhu ma van don, ) lugng kién hang, trang thai van
chuyén, tinh trang thanh toan va cac van dé phat sinh trong qua trinh xt Iy don hang s&
duogc cap nhat trén cing mot bang dit lidu, gitp cac nhan vién dé dang theo doi, trao doi
thong tin va nang cao hiéu qua xur Iy don hang.

% Budc 5: Theo doi va danh gia hi¢u qua thyc hién

Trong giai doan dau trién khai, cong ty ¢ thé dp dung trudc ddi véi nhom khach
hang thuong xuyén hodc cac thoi diém co luong don hang 16n dé danh gia hiéu qua thuc
té ctia cach phan chia cong viéc méi. Nguoi quan 1y sé truc tiép theo ddi viéc thyc hién
theo ma tran phan cong trach nhiém cong viéc, dé)ng thoi kiém tra céac thong tin dugc
cap nhat trén Bang quan 1y don hang va theo ddi van chuyén nham danh gia kha ning
phéi hop gitra cac nhan vién, toc d6 xtr 1y cong viéc va sb luong sai sot phat sinh. Trén
co so két qua theo doi, doanh nghiép cé thé kip thoi diéu chinh nhitng ndi dung chua
phu hop dé nang cao hiéu qua thuc hién giai phap. Hiéu qua cua giai phap duoc danh
gia thong qua cac tiéu chi nhu tbc d6 hd trg khach hang, ty 16 cap nhat cham thong tin
van chuyén, s6 luong sai sot gitta cac don hang, kha ning xur 1y cong viéc dung tién do
va murc d§ hai long cta khach hang sau giao nhén hang hoa.

3.2.3. Cdi thi¢n hi¢u qud phéi hop véi doi tac logistics

Hoat dong giao nhan hang hda cua Cong ty TNHH An An Hoa Ngit hi¢n phu thuc
kha 16n vao phia déi tac logistics va tinh hinh thong quan tai ctra khau do doanh nghiép
khong truc tiép sO hitu phuong ti¢n van tai, kho bai hay tu thuc hién khai bdo hai quan.
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Vi vy, khi xdy ra un tdc ctra khau, cham tién d6 van chuyén hodc thay ddi chinh sach
nhap khiu, doanh nghiép thuong gip khé khin trong viéc chu dong kiém soat tién do
hang hoa va cap nhat kip thoi cho khach hang. Diéu nay 1am giam kha nang chu dong
trong qua trinh xtr 1y don hang, anh huéng dén téc d6 phan hoi khach hang va chit lugng
dich vu giao nhan. Do do, viéc nang cao hi¢u qua phéi hop véi ddi tac logistics la can
thiét nham gitp doanh nghiép cap nhét thong tin nhanh hon, xtr Iy kip thoi cac van dé
phat sinh va nang cao mtrc d¢ hai long cua khach hang.

Dé khic phuc han ché trén, doanh nghiép can thdng nhat voi dbi tac logistics vé
co ché trao doi thong tin, thot gian cap nhat tién do van chuyén, dau mdi lién hé va trach
nhiém phdi hop trong qua trinh van chuyén hang hoa. Cu thé, phia Cong ty TNHH An
An Hoa Ngit s& phan cong nhan sy diéu phdi van chuyén 12 nguoi truc tiép tiép nhan va
trao d6i thong tin voi ddi tac logistics, trong khi phia dbi tac logistics can chi dinh nhan
vién phu trach theo doi don hang dé cung cép thong tin lién quan dén tién do van chuyén,
tinh trang thong quan va cic van dé phat sinh cua 16 hang. Trong diéu kién hoat dong
binh thudng, phia logistics s& cap nhat tién d6 van chuyén it nhat 2 1an/ngay vao dau gio
chiéu va cudi ngay lam viéc thong qua Zalo. Riéng trong céac giai doan cao diém hodc
khi c6 ddu hiéu un tic cira khau, nhan sy diéu phdi s& chu dong lién hé voi phia logistics
vao dau mdi ngay lam viéc dé cap nhat tinh trang ctra khau, thoi gian hang du kién vé
kho Viét Nam va cac van dé c6 thé anh huong dén tién do giao hang. Ddi voi cac truong
hop phat sinh nhu un tdc ctra khau, cham hang, thiéu kién hodc sai ma van don, doi tac
logistics can thong bao kip thoi cho doanh nghiép dé hai bén phéi hop xir 1y va chii dong
thong tin cho khéch hang.

Bén canh do, doanh nghiép cling can xay dung file theo doi van chuyén noi bo
(Phu luc 10) dé luu lai dit liéu cua timg don hang thay vi chi trao dbi qua Zalo nhu hién
nay. Sau khi tiép nhan dir liéu tir phia logistics, nhan sy diéu phdi s& cap nhat lai Ién file
theo ddi dé bo phan sales thuan tién tra ciru va hd tro khach hang khi can thiét. Déi véi
céc truong hop phat sinh nhu cham hang, thiéu kién hodc sai ma van don, nhan sy diéu
phdi sé& truc tiép trao doi lai véi phia logistics dé kiém tra nguyén nhén trude khi cap
nhat két qua xtr 1y cho bo phan sales. Nhan sy diéu phdi ¢6 trach nhiém theo ddi qua
trinh xir 1y sy cd, cip nhat két qua 1én file theo ddi va chuyén thong tin cho bo phan
sales dé phan hoi khach hang. Hiéu qua phdi hop giita doanh nghiép va déi tac logistics
c¢6 thé duge danh gia thong qua cac tiéu chi nhu toc d6 cap nhat thong tin van chuyén,
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thoi gian phan hoi khi xay ra sy cd, ty 18 xur Iy su ¢b ding tién do va muc d6 hai 1ong
ctia khach hang d6i véi qua trinh hd trg sau ban hang.

3.2.4. Ung dung AMIS CRM trong qudn 1y don hang va phoi hop xir Iy sw co phdt
sinh

Hién nay, hoat déng quan 1y don hang tai Cong ty TNHH An An Hoa Ngit cha yéu
duoc thyuce hién thong qua Excel, Google Sheets va trao doi qua Zalo. Cach quan 1y nay
phtt hop khi sé lwong don hang con it, tuy nhién khi lwong hang ting nhanh dé phat sinh
tinh trang cap nhat cham tién do van chuyén, nham dit liéu gifta cac don hang hodc kho
tra ctru dit 1iéu khi can thiét. Mot s6 thoi diém, nhan vién sales phai tim lai dit liéu don
hang qua nhiéu file luu trit hodc tin nhin Zalo nén mat kha nhiéu thoi gian phan hoi
khach hang. Ddi voi cc truong hop phét sinh nhu chdm hang, thiéu kién hodc sai ma
van don, doanh nghiép hién van chua co hé théng luu trit tip trung dé theo doi qua trinh
xtr 1y nén viéc phéi hop giira sales va nhan sy diéu phéi doi lac con cham hodc thiéu
dong bo.

Dé ning cao hiéu qua quan 1y don hang va hd trg xur 1y su ¢b thuan tién hon, doanh
nghiép dé xuat trién khai phan mém AMIS CRM (Customer Relationship Management
- hé théng quan 1y quan hé khach hang) nham quan 1y tap trung dir liéu khach hang, don
hang va céc thong tin lién quan dén qua trinh giao nhan hang hoa. Trong khoang 1 dén
2 thang dau doanh nghiép can ra soat lai toan bo dir liéu don hang hién dang luu trir trén
Excel, Google Sheets va Zalo trudc khi trién khai hé thong quan 1y méi. Nguoi quan ly
s& tryc tiép kiém tra cac file dit lidu cii, loai bé ndi dung trung lap va yéu ciu nhan vién
bd sung nhitng don hang con thiéu dit liéu. Pong thdi, doanh nghiép s& thdng nhit cac
ndi dung can luu trit trén hé théng nhu ma van don, tén khach hang, sb dién thoai, dia
chi giao hang, sb lugng kién hang va trang thai don hang nham han ché tinh trang thiéu
dir liéu hodc cap nhat khong dong nhat giira cac don hang nhu hién nay. Sau khi hoan
tat qua trinh chuan hoa dit liéu, doanh nghiép s& dang ky tai khoan AMIS CRM va bat
dau trién khai thir nghiém ddi voi cac don hang phat sinh méi trong ngay trude khi ap
dung cho toan bd hoat dong giao nhan.

Trong khoang 2 dén 4 tudn dau trién khai, nhan vién sales sé& truc tiép nhap dir liéu
khach hang, ma van don va ndi dung don hang 1én hé thdng ngay khi tiép nhan yéu cau
van chuyén tir khach hang. Dbi v6i cac don hang dang van chuyén, nhan su diéu phdi
s& cap nhat trang thai don hang nhu “dang van chuyén”, “dang xtr 1y sy ¢6”, “da vé kho

Viét Nam” hoac “da giao hang thanh cong” dé bo phan sales thuan tién theo ddi va hd
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trg khach hang khi can thiét. i v6i cac truong hop phét sinh nhu chdm hang, thiéu
kién hodc sai ma van don, nhan vién sales s€ cap nhat ndi dung phat sinh truc tiép 1én
hé thong thay vi trao doi riéng 16 qua Zalo nhu trude ddy. Sau d6, nhan su diéu phdi s&
kiém tra lai véi phia logistics va cap nhat két qua xt 1y 1én hé thdng dé bd phan sales
thuan tién theo ddi va phan hdi lai cho khach hang. Trong giai doan dau, doanh nghiép
van s& duy tri song song Google Sheets va AMIS CRM dé nhén vién 1am quen véi hé
thdng méi va han ché rui ro mat dir liéu khi chuyén doi. Nguoi quan 1y sé& truc tiép kiém
tra qua trinh cap nhat dir li€u nham ra soat céac 16i con phat sinh nhu nhap sai ma van
don, cap nhat thiéu dir liéu hodc cap nhat cham trang thai don hang. Sau khi hé théng
van hanh 6n dinh, doanh nghi¢p sé& chuyén toan b dir li¢u quan ly don hang sang AMIS
CRM thay vi tiép tuc quan 1y roi rac qua nhiéu file nhu trude day.

Vé chi phi trién khai, phan mém AMIS CRM hién c¢6 murc chi phi khoang tir
6.600.000 dén 14.400.000 dong/nam tiy theo s6 lwong ngudi diing va tinh nang st dung
ctia doanh nghiép. Ngoai chi phi phdn mém, trong giai doan dau trién khai doanh nghiép
s& can thém thoi gian dé ra soat, sap xép va nhap lai dir liéu don hang cii 1én hé thong
m&i nén khoi luong cong viée cuia nhan vién co thé ting trong thoi gian dau ap dung.
Sau khi hé théng van hanh 6n dinh, doanh nghiép c6 thé giam dang ké thoi gian tra ciru
dir liéu don hang, han ché sai sot gitta cac nhan vién va nang cao tbc do phan hdi khach

hang khi phat sinh su ¢6 lién quan dén hoat dong giao nhan hang hoa.
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KET LUAN

Trong bdi canh hoat déng nhap hang tir Trung Quéc vé Viét Nam ngay cang phat
trién cung voi su mo rong cua thuwong mai dién tir va kinh doanh online, hoat dong giao
nhan hang hoa nhap khiu bang duong bd dong vai trd quan trong ddi voi cac doanh
nghiép logistics va hd trg nhap hang Trung Qudc. Qua qua trinh nghién ctru dé tai “Hoan
thién quy trinh giao nhdn hang héa nhdp khau bang dwong bo tuyén Trung - Viét tai
Céng ty TNHH An An Hoa Ngit”, khoa luan di hé thong hoéa duoc co so 1y luan lién
quan dén hoat dong giao nhan hang héa nhap khau, dong thoi phan tich thyc trang quy
trinh giao nhan hang hoa tai Cong ty TNHH An An Hoa Ngit trong thoi gian qua.

Thong qua qua trinh tim hiéu va nghién ctru thyc té tai doanh nghiép, dé tai da chi
ra mot s6 han ché con ton tai trong hoat dong giao nhan hang héa nhu quy trinh giao
nhan chua duoc chuan héa bing vin ban cu thé, cong tac quan 1y don hang con thyc
hién thil cong, mirc d6 ing dung cong nghé trong quan 1y dit liéu con han ché, nhéan su
chua duoc chuyén mén hoa rd rang va doanh nghiép van phu thudc kha 16n vao phia ddi
tac logistics trong qua trinh van chuyén hang héa. Nhitng han ché nay phan nio anh
huong dén hiéu qua xur 1y don hang, kha nang cap nhat thong tin van chuyén va chat
luong hd tro khach hang khi sé lwong don hang ting cao.

Tir nhitng van dé thuc té tai doanh nghiép, khoa luan di dé xuat mot sb giai phap
nhim gop phan hoan thién quy trinh giao nhan hang hoéa nhap khau tai Cong ty TNHH
An An Hoa Ngit nhu chuan héa quy trinh giao nhan hang hoéa, thiét ké lai cong viéc va
nang cao hiéu qua phdi hop giita cac nhan vién, cai thién hidu qua phdi hop voi ddi tac
logistics, hoan thién cong tac quan 1y don hang thong qua ing dung phan mém quan ly
va ting cudng phdi hop xir 1y cac van dé phat sinh trong hoat dong giao nhan hang hoa.
Céc giai phap duogc xay dung dua trén tinh hinh hoat dong thuc té, quy mé doanh nghiép
va kha ning trién khai trong thoi gian t6i nham hd tro doanh nghiép cai thién hiéu qua
van hanh, han ché sai sot trong qua trinh xir Iy don hang va ning cao chat luong dich vu

khéch hang.
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PHU LUC

Phu luc 1: Hop dong thwong mai

SALES CONTRACT

Contract No.: 20071 0/KP
Date 20 July 2010

Between

SELLER:

Add:

Tel:

Fax:
Email
Signatory:

Add

Tel:

Fax: Email:
Signatory:

After discussion both parties have agreed to sign this contract on following terms and
conditions:

Article 1. COMMODITY — QUANTITY — W/PRICE - AMOUNT

No. Description of goods Quantity | Unit Unit Price Amount
(SGD) (SGD)
CFR HAIPHONG




Phu luc 2: Hoa don thwong mai

COMMERCIAL INVOICE

SELLER

INVOICE NUMBER

DATE

CUSTOMER REFERENCE NUMBER

DATE

SOLD TO

TERMS OF SALE|

TERMS OF PAYMENT

SHIP T0

CURRENCY OF SETTLEMENT

MODE OF SHIPMENT BILL OF LADING/AWB

orY PRODUCT DESCRIPTION AND HARMONIZED CODE UNIT OF UNIT

MEASURE | PRICE

TOTAL PRICE

PACKAGE MARKS

TOTAL COMMERCIAL VALUE

MISC CHARGES (PACKING, INSURANCCE,
ETC)

TOTAL INVOICE VALUE

CERTIFICATIONS

GOODS ARE TRUE AND CORRECT

I CERTIFY THA THTE STATED EXPORT PROCES AND DESCRIPTION OF

SIGNED

TITLE




Phu luc 3: Phiéu déng géi

PACKING LIST

Exporter

invoice No. & Date Exporter Ref

Buyer's Order No. & Date

Other reference(s)

Buyer ( If other than consignee )

JConsignee

Country of angin of goods

Country of final destination

Handling Information If any

JPre-Carriage by

|Place of Receipt by pre-camer

[Vessel / Flight No.
A

Port of Loading
Mumba ( BOM )

IPm of Discharge Final Destination Net weight Gross wesght

arks & Numbers No. & kind of Descnption of Goods Quantity Remarks

ontainer No Packages

VN
bP1
v
anon No
ox No - LXB X Homd ) 6000+«
L{icms) X Blcms ) R H(ioms)

1)
2) Volumetric weignt Kgs
3)
)
5) Actusl weight Kgs

)
7) Total Net weight Kgs

)
9) Total Gross weight Ko
10)

Signature / Date / Co stamp




Phu luc 4: Gidy van tii -ROAD WAYBILL

GIAY VAN TAI - ROAD WAYBILL

S8: e Cogiatridén.........................

1. Théng tin vé don vi kinh doanh 2. Thong tin vé ngudi lai xe

Pon vi van tai: Ho tén lai xe:

Dia chi: Gidy phép lai xe sb:

Sé dién thoai lién hé: Sé dién thoai lién h¢:

3. Thong tin vé& ngudi thué van tai 4, Thong tin vé hop ddng van tai
(Danh cho don vi kinh doanh vén tai hang héa | (Danh cho don vi kinh doanh van tai)
ké khai)

Tén nguoi thué van chuyén: S6 hop dong:

Dia chi: Ngay... thang... nam......

5. Thong tin vé chuyén di 6. Thong tin vé hang héa

Tuyén van chuyén: Tén hang hoa:

Piém xép hang: Khéi lwong hang hoa:

Piém giao hang: Thong tin khac:

Téng sd km du kién:

7. Thong tin vé ro: moéc, so' mi ro mooc

Bién s6 ro modc, so mi ro mooc

8. Phiin danh cho ngwdi xép, do hang hoéa Ién, xudng xe ghi

Théng tin vé xép hang 1én xe Théng tin vé d& hang xudng xe

- Xép lan 1: bia AeM:. -D& lan 1: Dia QM
Khdi lugng hang:.............. thoi gian:... Khbi lugng hang:......... thoi gian:...oo.oee
Xac nhan cia ngudi xép hang: ............... Xac nhan cia nguoi do hang: .................
-Xéplan2: Diadiém:.........oo.oo i -Do1an 2: Dia diem:..ooeveeeeeieeeeeeeenns
Khéilugng hang:.............. thoi gian:. ..o, Khéi lrong hang:......... thoi gian:.. /.00
Xac nhan cta nguoi xép hang: ............... Xac nhén cia nguoi do hang: ...

vy HEAY ... thang... nam... ...
Don vi vin tdi
(ky tén, dong dau (néu co))

Ghi chii: Tiy theo yéu cdu qudn 1y, Pon vi van tdi ¢ thé bé sung cdc théng tin khdc ngodi cdc
thong tin da néu trén.



Phu luc 5: Gidy chirng nhin xuat xir

Cartificate of Origin Template

Certificate of Origin

Exporter Narme and Address Blanket Perlod: (D0/MMYYY)
FROM:
Tax ldentification Mumber TO:
Producer Name and Address Importer Name and Address:
Tax Identification Number: Tax Identification Numbaer:
Description of Goaod(s) TARRIF PREFEREMNCE | PRODUCER | MET | COUNTRY
CLASSIFICATION | CREITERION COST QF
NUMBER ORIGIN
I CERTIFY THAT:

& Infprmation provided in this cestificsle ik Based on facts and i3 sscurate and | midwme the redpangibility for proving such
representations. | understand that | em liskle for any falte stetemant or materisl omission made on or in Conoern with this
dorument.

*  lagnee to maintain and present upon request docume ntation necessry (o support this certificate and to Inform, in
writing, al persons towhom this certificate was ghven of any changes that would affect acouracy or validity of this

certificate.
# This certificate consistsof pagedincheding all sttachments
Authorised Signature: COMPANY:
Mame: (Print or Type) TITLE:
Date: D0/MM Y [ Phi; woocsooooooooo [Faoe: xmm s oo ocnooon: [ Customs Form:




Phu luc 6: To khai hii quan

natouanvigrnam - roknanminanoasnarknau | IHRHITRIVEATON
Cue Haii quan:

HQ/2015/MNK

(Chi cpe Hil quan ding ky tir khai: i tham chidu: Sh tir khai: Cling chire dling k¥ tir khai
Nygily, glir guri: Ngay, giir ding ki:
(Chi cue Hal quan cira khiu nhjp: . )
S lugrmg ph lue by kKhai:
1. Mg xudt khiu: 5. Loai hinh
& Héa don thuong mai: |7, Gidy phép sb: &. Hop ddng;
2. Nguidi mhép khéu Ngdy Nghy
Wegay hit han Wiy hit han
MST | 9. Vin don (s0/ngiy) 10. Céng xép hing 11 Cang dd hang:
3. Nguidn wy thae/ngudi duge dy quyén
MST | 12. Phurong tién viin tai 13. Mude xudt khin
4. Bai by Hii quan: Tén, s hidu Mgiy dén
14. Bidu kién giao hing: 15. Phuong thire thanh todn:
MST | 16. Exiing tién thanh todn: 17. T4 gié tink thué
56 18 M5 1d hang hia 1903 s6 hing hda | 200 Nudtsar |21, Chi 22, Lugng hing 23. B 24, Bom gid |25 Tri gia
TT A6 v i wi tinh nguyén & | newyén i
1
: o 5y : Thué susdi (% :
Loai thué I'ri gid tinh thud' S6 luong chiu thué ML_ M“: ) Tién thud
- - Mire thué
6. Thué nhdp khiu
27. Thué TTEB
28. Thué BYMT
29. Thué GTGT
30. Thng sb tién thud (6 26+27+ 28+20)
Bing chit:
31. Luromg hang, sb hiu container
T a. 80 hidu container b. 86 lugng kign trong container ¢ Trong hrong hing trong container
1
rd
g

33, T xin cam dean, chiu trdch nhigm
trurdie phap ludt vé ndi dung khai trén i khai
Medy théng nim

32 Ching tir di kém

(Ngurdd khat &y, ghi v hp én, ddng din)

34, Két qud phén ludng va hadng dén 36, Mic nhin cla Nic nhin giai phdng hing 38, Nic nhin thing quan
lirm thid fuc hai quan hai quan gifim sat dura hing v bao quan'chuyén eia khiu

35. Ghi chép khic:




Phu luc 7: Bang cin ddi ké toan (chi tiét)

(DVT: dong)

Mi s TAI SAN Nim 2022 Niin 2023 Nim 2024

I11.Tién va cac khoan tuong

110 . 295.920.000 293.420.000 284.390.420

duong tién

120 | IV.Pau tu chinh 0 0 0

130 | V. Cac khoan phai thu 0 0 0

140 | VI. Hang ton kho 0 0 0

150 | VIL Tai san c¢6 dinh 0 0 0

160 | VIIL Bét dong san dau tu 0 0 0

170 | IX. XDCB d¢ dang 0 0 0

180 | X.Tai san khéac 3.002.222 2.068.886 1.135.552

181 | 3. Thué GTGT duoc khiu trur 280.000 280.000 280.000
4. Tai san khac 2.722.222 1.788.886 855.552
TONG CONG TAI SAN
(200=110+120

200 298.922.222 295.488.886 285.525.972
+130+140+150+160+170+
180)
NGUON VON

300 | IIL.Ng phai tra 0 0 0

400 | IV.Vén chu so hitu 298.922.222 295.488.886 285.525.972

411 | 3. Vén gop chu sé hiru 300.000.000 300.000.000 300.000.000
4. Loi nhuan sau thué chua

417 ) 1.077.778 4.511.114 14.474.028

phén phoi

TONG CONG NGUON

500 298.922.222 295.488.886 285.525.972

VON (500=300+400)

Bing 1: Bing cin doi ké todn Cong ty TNHH An An Hoa Ngir 2022 - 2024




Phu luc 8: Bing tinh hinh kinh doanh (chi tiét)

(DVT: dong)

STT Chi tiéu I\S/? Niam 2022 Niam 2023 Niam 2024

Doanh thu ban hang va cung

1 ép dich vu 01 357.895.000 896.321.400 | 1.125.647.000

2 Céc khoan giam trir doanh thu | 02 0 0 0
Doanh thu thuén vé bin

3 hang va cung cép dich vu 10 357.895.000 896.321.400 | 1.125.647.000
(10=01-02)

4 Gi4 von hang ban 11 304.210.750 761.873.190 956.799.950
Loi nhuin gdp vé ban hang

5 | va cung cip dich vu (20=10- | 20 53.684.250 134.448.210 168.847.050
11)

6 Doanh thu hoat dong tai chinh | 21 1.243 5.687 9.257

7 Chi phi tai chinh 22 0 0 0

8 - Trong do : Chi phi 1ai vay 23 0 0 0

9 Chi phi quan ly kinh doanh 24 35.789.500 89.632.140 112.564.700
Loi nhuén thuan tir hoat

10 | dong kinh doanh (30=20+21- | 30 17.895.993 44.821.757 56.291.607
22-24)

11 | Thu nhép khac 31 0 0 0

12 | Chi phi khac 32 0 0 0

13 | Loi nhuan khac (40=31-32) 40 0 0 0
Téng loi nhuin ké toin

14 rude thué (50=30+40) 50 17.895.993 44.821.757 56.291.607
Chi phi thué thu nhap doanh

15 nghiép 51 3.579.199 8.964.351 11.258.321
Loi nhuin sau thué thu

16 | nhap doanh nghiép (60=50- 60 14.316.794 35.857.406 45.033.286
51)

Bang 2: Tinh hinh kinh doanh cia An An Hoa Ngii nam 2022 — 2024




Phu luc 9: Bién ban giao nhin

CONGTY......... CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — T do — Hanh phiic

BIEN BAN GIAO NHAN
Can cie Hop dong mua BOn Giiea —.............ooooooeoooeeeeeeeee.
Can cie Don dat hang ngay...............cua CONg Y oo
0N N, VEDY ., ARORE: s s RO . < sy s s imitmsioevascsa
chiing t6i gom:
BENA Bénnhinhang): ... ...
R o e e
O D) 1511 11110 | So UV
- Dai dién ()ngn"bi: ...................................... L1117, 355 111 R S
BEN B (Bén @ino hAng): ..o
NP s oo e e s e e
-Piénthoai: ... ;
-PaidignOngba ... Chife v oo
Hai bén ciing nhau théng nhat s6 lrong giao hang nhy sau:
STT Tén Quy BVT S6 Ghi
hang cich lwong chi

= S —1

Bén A xac nhan Bén B d2 giao cho Bén A dung chung loa: va du so lrong hang nhy trén.
Hai bén dong ¥, théng nhat ki tén_ Bién ban dwoc lap thanh 02 ban, mdi bén gity 01 bin co
gia tri phap Iy nhw nhau.

PAIDIEN BEN A DAI DIEN BEN B

Phu luc 10: Biang quén 1y don hang va theo déi van chuyén

BANG QUANLYEONHAN. ~ B

v Midonhing v  Tenkhachhang v Sidiénthosi v  Djachinhinhing +~ Mivindon v logibanghod v Sdkifn v O Tihtgngwinchugn v B Ngycipahity © Thtgngthanhiodn v Ghichi v
1 Vs L& Thivy B 156 Lf Thutng Kiét Hoan | TM7E52489 (uin do Thign | Dangvén chuyén . 15/05/2016
2 Trangl71 i Huzyn Trang e 188 durtng Ma Lo, Binh 1] - TMESE7931 Tiii xich Lkign | D v kho Vigt Ham = 16/05/2026

T .4




Phu luc 11: Phiéu bo gia

2 CONG TY TNHH AN AN HOA NGU
' 6\ Pja chi: 49 Phan Lang 2
SDT:...co
PHIEU BAO GIA
Kinh giriz..cooovviiiiiinniiiiinniiiinnn
Ngay bao gia:...... [eeseeeens 120.......
STT Néi dung dich vu PVT | S6lwong | Pongia | Thanh tién
1 Varz chuyAen hang Trung Kg
Quoc- Viét Nam
2 | Phi kiém dém (néu co) Don
3 P},H dong go/boc hang (néu Don
c0)
4 P}’n giao hang nfi dia (néu Kg
co)
5 | Phu phi (néu co) Pon
T(X)ng
Ghi chua:

e Gia cudc co thé thay doi tiy theo loai hang héa va thoi diém van chuyén.

e Thoi gian van chuyén du kién: khoang 5 -7 ngay.
e Hang d& v hodc hang gia tri cao nén déng gd/boc chdng sc.

e Khach hang vui 1ong kiém tra k¥ thong tin don hang trudc khi van chuyén.

Nhéan vién bao gia Khach hang

(Ky va ghi 0 ho tén) (Ky va ghi rd ho tén)




Phu luc 13: Phiéu khao sat
PHIEU KHAO SAT MUC PO HAI LONG CUA KHACH HANG DOI VOI DICH
VU GIAO NHAN HANG HOA
Phiéu khao sat nay duoc thuc hién nham thu thap ¥ kién danh gia ctia Anh/Chj vé
chét luong dich vu giao nhan hang hoa ciia Céng ty TNHH An An Hoa Ngit. Nhitng
thong tin ma Anh/Chi cung cép s€ gitip danh gia thyuc trang chit lugng dich vy, tur do
1am co s¢ d& xudt cac giai phap nhdm ning cao hiéu qua hoat dong giao nhan cua cong
ty. TAt ca thong tin khao sat chi phuc vu cho muc dich nghién ctru khoa luan tét nghiép
va dugc dam bao bao mat.
R4t mong nhan dugc sy hop tac va y kién dong gop cia Anh/Chi. Xin chan thanh

cam on!
Cau 1. Anh/Chi str dung dich vu ctua cong ty voi tan suat nhu thé nao?

o Thuong xuyén

o Thinh thodng

o ftkhi
Céu 2. Anh/Chj danh gia nhu thé nao vé d6 chinh xé4c ctia don hang (dung hang, du sd
lugng, dung thong tin)?

o Rat hai long

o Hailong

o Khong hai long
Céu 3. Anh/Chi danh gia nhu thé nao vé thoi gian van chuyén hang héa tir Trung Qudc
vé Viét Nam?

o Rathai long

o Hai long

o Khong hai long
Cau 4. Tinh trang giao hang cham so v&i du kién xay ra nhu thé nao?

o Hiém khi xay ra

o Thinh thoang

o Thuong xuyén
Ciu 5. Anh/Chj d3 ting gip van d& (thiéu hang, sai hang, cham hang) chwa?

o Chua tung



o Thinh thoang
o Thuong xuyén
Cau 6. Néu c6 van dé xay ra, Anh/Chi d4nh gia nhu thé nao vé cach cong ty xur ly
khiéu nai?
o Rat hai long
o Hailong
o Khong hai long
Cau 7. Anh/Chi danh gia nhu thé nao vé chi phi dich vu so voi chét luong nhan dugc?
o Rt hai long
o Hailong
o Khong hai long
Cau 8. Anh/Chj danh gia nhu thé nao vé thai do va su hd trg ctia nhan vién (qua Zalo
hoac cac kénh lién h¢)?
o Rat hai long
o Hailong
o Khong hai long
Cau 9. Nhin chung, Anh/Chi danh gia nhu thé nao vé dich vu giao nhan cta cong ty?
o Rt hai long
o Hailong
o Khong hai long
Xin chan thanh cam on Anh/Chij dd danh thoi gian tham gia khao sat. Cac ¥ kién dong
g6p ctia Anh/Chj 12 ngudn dit liéu quy gia phuc vu cho qua trinh nghién ctiru va hoan

thién khoa luan tét nghiép.
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