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TRUONG DAI HQC KIEN TRUC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM

KHOA KINH TE Poc lap - Tw do - Hanh phuc
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MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tué¢ Nhin tao Tao sinh c6 Trach nhi¢m
T6i, Lé Thi Hoai, cam doan rang t6i da sir dung c6 trach nhiém cac céng cu Tri tué Nhan
tao Tao sinh (GenAl) trong qua trinh chuan bi Khod luan nay.
Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 10ng cho biét ban c¢6 sir dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:
o [ CO0, t6i co su dung cac cong cu Al trong bai danh gia nay.
« [0 Khong, t6i khong sir dung bat ky cong cu Al nao.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)
o CA&c cong cu Al da sir dung:
- Gemini Al
- Chat GPT
« Muc dich sir dung AI (vi du: tim y tuong, soan thao, tom tat, chinh stra):
- Tham khéo y tudng tao so do
- Chia bd cuc
- Cach soan thdo van ban
- Tim kiém thong tin
« Cac phan cu thé c6 su hd tro ciia Al:
- Khai niém
- Diéu khoan, chinh sat, b¢ luat.
Tdi xac nhin ring t6i di xem xét ky lwdng va xac thue tat ca ndi dung do Al tao
ra vé tinh chinh xac, tinh nguyén ban va sy phu hop.
o OCo
3. Liém chinh, Trach nhiém Hoc thuat va Tuan thi Pao dirc va Phap luat
- Téi chiu trach nhiém hoan toan vé ndi dung cuia bai ndp nay va xac nhan rang Al
chi dugc sir dung nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai lam cia
toi.



- Toi xac nhan rang Al khong dugc sir dung dé nguy tao, 1am gia hodc thao ting di
liéu.
- To1 da dam bao r?mg khong c6 dit li¢u bi mat hodc riéng tu nao dugc chia sé véi
cac cong cu Al ma khong c6 su cho phép thich hop.
- Toi da tuan tha tit ca cac yéu cau phap 1y lién quan dén bao vé dir liéu va so hitu
tri tué, dong thoi da trich din ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd lyc tri tué ca nhan cua t6i, va trach nhiém dbi véi
bai 1am nay hoan toan thudc vé c4 nhan toi.

Cam két
- Toi hiéu ring bét ky sy thiéu tuan thi ndo ddi véi viée str dung Al c6 trach nhiém,
bao g6m viéc khong khai bao stir dung Al hodc trinh bay sai sy that, co thé dan dén
viéc Khoa luan tbt nghi¢p cua to1 bi tur chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thuc

bai 1am cua t6i va toi d tudn thu cic nguyén tic st dung Al c6 trach nhiém.

Chit ky: Ngay: 30/05/2026




, LOI CAMON

Trong su6t qua trinh hoc tap va thuc hién khoéa luan tot nghiép nganh Logistics va
Quan tri chudi cung tng tai Truong Pai hoc Kién trac Pa Ning, em d3 nhan duoc rat
nhiéu sy quan tam, giup d& va hd tro quy béu tir phia nha trudng, giang vién va doanh
nghiép thuc tap. Voi 1ong biét on sau sic, em xin g 10i cam on chan thanh dén tat ca
nhitng c& nhan va tap thé da déng hanh ciing em trong suét thai gian qua.

Truéc hét, em xin chan thanh cam on Ban Giam hiéu cing quy thay c¢6 Truong
Pai hoc Kién trac Pa Ning da tao diéu kién thuan lgi cho em trong qué trinh hoc tap va
rén luyén. Nhitng kién thac chuyén mén, ki nang nghiép vu va kinh nghiém thuc tién
ma quy thay c6 truyén dat 12 nén tang quan trong gilip em hoan thanh khéa luan ciing
nhu chuén bi hanh trang cho c6ng viéc trong tuwong lai.

Dic biét, em xin giri 161 cam on sdu sic dén cd L& Thi Quynh Anh — giang vién
hudng dan da tan tinh chi bao, dinh hudng va hd trg em trong sudt qua trinh thuc hién
dé tai. V&i sy tan tdm va trach nhiém cua c6 da giup em hoan thién bai khoa luan mét
cach tét nhat.

Em ciing xin chin thanh cam on Ban lanh dao cling toan thé anh chi nhan vién tai
Cong ty Co6 phan Van tai va Thué tau (VFRACHT) d tao diéu kién cho em dugc thyc
tap, tiép can moi truong lam viéc thuc té va hoc hoi thém nhiéu kién thuac nghiép vu
trong linh vuc giao nhan va logistics. Dic biét, em rat biét on su hudng dan tan tinh cua
cac anh chi trong qua trinh tim hiéu quy trinh xt 1y chang tir nhap khau hang nguyén
container (FCL) bang duong bién tai céng ty. Nhitng kinh nghiém thyc té nay da giap
em c6 cai nhin r& hon vé hoat dong nghiép vu ciing nhu hd tro rat nhiéu trong qua trinh
nghién ctru dé tai.

Do kién thirc va kinh nghiém thuc té con han ché, bai khéa luan caa em kho tranh
khoi nhitng thiéu sét. Em rat mong nhan duoc su dong gop v kién tir quy thay co va
doanh nghiép dé bai khoa luan duoc hoan thién hon.

Cubi ciing, em xin kinh chic quy thay c6 Truong Pai hoc Kién trac a Néang cling
Ban lanh dao va toan thé anh chi nhan vién Cong ty VFRACHT ludn doi dao suc khoe,
thanh céng va phat trién bén viing.

Em xin chan thanh cam on!

DPa Nang, thang 5 nim 2026
Sinh vién thuc hién
Lé Thi Hoai
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25 PCS Pieces

26 ACFTA ASEAN-China Free Trade Area
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28 CTNS Cartons

29 UPC 600 Uniform Customs and Practice for Documentary Credits
600

30 E—PORT | Electronic Port
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PHAN MO PAU
1. Tinh cép thiét caa dé tai:

Trong bdi canh toan cau hoa va hai nhap kinh té quéc té, nganh logistics ngay cang
giit vai trd quan trong trong hoat dong xuat nhap khau. Tai Viét Nam, dic biét 1a khu
vuc Da Néng, logistics phat trién manh, kéo theo s gia ting cua hang héa nhap khau
bang dudng bién theo hinh thirc nguyén container (FCL).

Trong quy trinh nhap khau FCL, c6ng tac xu ly ching tir da git vai trd then chét,
dién ra xuyén sudt tir khi chuan bi hang, van chuyén dén théng quan va nhan hang.
Chung tir 1a co so phap 1y dé thyc hién thu tuc hai quan, dong thoi anh huong tryc tiép
dén thai gian, chi phi va hiéu qua cua toan bd quy trinh. Tuy nhién, thyuc té van ton tai
cac han ché nhu sai sot thong tin, thiéu dong bo va cham tré trong xir ly, 1am phét sinh
chi phi va rai ro cho doanh nghiép.

Cong ty Co Phan Van tai va Thué tau (VFRACHT), c6 hon 50 nam hinh thanh va
phét trién, 12 mot trong nhitng doanh nghiép cé kinh nghiém hang dau trong linh vic
giao nhan van tai va logistics tai Pa Nang ndi riéng va Viét Nam noi chung. Cong ty
cung cap cac dich vu nhu van tai qudc té, khai béo hai quan, giao nhan hang héa va xu
ly chtrng tir xuat nhap khau, trong d6 hoat dong nhap khau FCL bang duong bién chiém
ty trong 16n trong doanh thu. Trong thuc té hoat dong, cong tac xir ly chiing tir tai
VFracht lién quan truc tiép dén nhiéu bo phan va giai doan caa quy trinh, tir tiép nhan
thong tin khach hang, kiém tra bo ching tir, khai bao hai quan dén t6 chirc giao nhan
hang hda. Tuy nhién, quy trinh ndy van con ton tai nhitng han ché nhu phan céng cong
viéc chua hop ly, su phdi hop giita cac phong ban chua ddng bo va chat lwong nhan su
chua dong déu, 1am anh huéng dén hiéu qua xu ly ching tir va tién do thyc hién 16 hang.

Xuat phét tir nhitng 1y do trén, dé tai “Hoan thién cong tac xir Iy ching tir trong
quy trinh nhap khau nguyén container (FCL) bang duong bién tai VFracht” duogc lua
chon nghién ctu nham gép phan nang cao hiéu qua hoat dong nghiép vu tai doanh
nghiép, dong thoi dap wng yéu cau phat trién cua nganh logistics trong giai doan hién
nay.

2. Muc tiéu nghién ciru:

Muc tiéu chung

- Hé thong hoa co sd ly luan vé cdng tac xir Iy ching tir trong nhap khau FCL
duong bién

- Phén tich, d4nh gia thuc trang cong tac xir Iy chieng tir trong quy trinh nhap khau
nguyén container tai Cong ty C6 Phan Van tai va Thué tau (VFRACHT)

- P& xuat giai phap hoan thién cong tac xir ly ching tir

Muc tiéu cu thé: Bé dat duoc muc tiéu chung néu trén, khoa luan tap trung thuc

hién cac muc tiéu cu thé sau:

- Hé thdng hoa cac van dé Iy luan co ban lién quan dén cong tac xir Iy ching tir
trong quy trinh nhap khau hang nguyén container (FCL) bang dudng bién.

- Phén tich va danh gia thuc trang cong tac xu ly chang tir tai Cong ty C6 Phan
Van tai va Thué tau (VFRACHT), bao gém: Noi dung cac buéc xir Iy ching tir, quy
trinh thuc hién tai doanh nghiép.



- Nhirng wu diém va han ché con ton tai: Xac dinh cac nguyén nhan anh hudéng dén
hiéu qua céng tac xu ly chiing tir, bao gom ca yéu té khach quan va chu quan tir phia
doanh nghiép.

Dé xuit mot sb giai phap va kién nghi nham hoan thién cong tac xur Iy ching tir
trong quy trinh nhap khau FCL tai VFracht, theo hudng nang cao tinh chinh x4c va dong
bo caa ching tir, rat ngan thoi gian xt 1y, giam thiéu rai ro va chi phi phét sinh.

3. Péi tweng va pham vi nghién ciu:

- Pbi twong nghién ciru: Ly thuyét va thyc tién lién quan dén cbng tac xur ly chang
tir trong quy trinh nhap khau nguyén container (fcl) bang dudng bién.

- Pham vi khong gian: Cong ty C Phan Van tai va Thué tau (VFRACHT).

- Pham vi thoi gian: Dit liéu duoc thu thap trong 3 nim gan nhat
4. Phwong phap nghién ctru:

Trong qué trinh thyc hién khéa luan vé cong tac xir Iy chimg tir hang nhap nguyén
container (FCL), sir dung két hop nhiéu phuong phap nghién ctru khac nhau, tap trung
vao hai nhom chinh la thu thap dir liéu va phan tich, xir 1y thong tin.

- Phwong phap thu thap dir li¢u:

Quan sét thyc té (thyc tap) thi trong thoi gian thuc tip tai Cong ty Co Phan Van
tai va Thué tau (VFRACHT), truc tiép quan sat va tham gia vao mot sb cong viéc tai b
phan chimg tir (Docs). Nho d6, thé hiéu rd hon quy trinh xt 1y chimg tir nhap khau FCL,
tir khi nhan thong bao hang dén (A/N) cho dén khi lay 1énh giao hang (D/O). Viéc quan
sat thyc té gitp nam duoc cach nhan vién xir 1y cong viée hang ngay ciing nhu céc tinh
hubng phat sinh.

Bén canh viéc quan sat, con trao ddi truc tiép voi1 cac anh/chi nhan vién & bo phan
chting tir, kinh doanh va khai bao hai quan. Thong qua do, hiéu rd hon vé cach kiém tra
chung tir, quy trinh 1am vi¢c gitra cac bd phan va nhirng kho khan thuong gap trong thuc
té.

Tién hanh thu thap cac bo ching tir thuc té cua 16 hang nhap khau nhu B/L, Invoice,
Packing List, to khai hai quan, ... cung vdi céc tai li€éu ndi bd cua cong ty va cac quy
dinh phap 1y lién quan. Day 1a ngudn dir liéu quan trong gitp c6 co s& dé phan tich va
danh gia.

- Phwong phap phén tich va xir 1y so liéu:

Tién hanh so sanh quy trinh xir 1y chimng tir thuc té tai cong ty v&i nhitng kién thirc
ly thuyét da dugc hoc ciing nhu cac quy dinh hién hanh. Qua d6, nhan ra nhiing diém
con chua tbi wu hodc chua phu hop trong qua trinh thyc hién.

Dua trén nhitng gi quan sat va thu thap duogc, mo ta lai mot cach chi tiét tung budc
trong quy trinh xtr Iy chiing tir nhap khau FCL, gitip 1am rd cach thirc van hanh thyc té
tai doanh nghi¢p.

Tir cac thong tin da co, tién hanh tong hop va phan tich nham d4nh gia nhiing uu
diém va han ché ctia quy trinh. Trén co s¢ d6, dé& xuat mot s giai phap phu hop véi tinh
hinh thyc té ciia cong ty nham nang cao hiéu qua cong viéc.



5. Két cau khda luan:

Ngoai cac phan muc luc, danh muc tir viét tit, tai liéu tham khao, va két luan, bao
c4o gom 3 phan:

- Chuong 1: Co s& |y luan lién quan dén cdng tac xt ly chiing tir trong quy trinh
nhap khau nguyén container (fcl) bang duong bién tai vfracht.

- Chuong 2: Thyc trang cdng tac xi ly ching tir trong quy trinh nhap khau nguyén
container (fcl) bang dudng bién tai vfracht.

- Chuong 3: Giai phdp hoan thién cbng tac xur ly chung tur trong quy trinh nhap
khau nguyén container (fcl) bang duong bién tai vfracht.



CHUONG 1: CO SO LY LUAN LIEN QUAN PEN CONG TAC XU LY
CHUNG TU TRONG QUY TRINH NHAP KHAU NGUYEN CONTAINER
(FCL) BANG PUONG BIEN
1.1. Khai quéat vé cong tac xir Iy chirng tir trong quy trinh nhap khau hang nguyén

container (FCL) bang dwong bién.
1.1.1. Cé&c khéi niém co ban lién quan

Theo quan diém cua Sunil Chopra trong Supply Chain Management: Strategy,
Planning, and Operation va Martin Christopher trong Logistics & Supply Chain
Management, viéc quan ly hiéu qua dong hang hoa dong thoi véi dong thong tin va
chang tir 12 yéu td cét 16i quyét dinh dén tinh lién tuc, chinh xéac va hiéu qua cua toan
b chudi cung tng quéc té.

- Quy trinh:

Quy trinh 1a mét chudi cac budc cong viée dugc sap xép theo trinh tu logic va co
méi lién hé chat ché véi nhau, nham chuyén doi dau vao (input) thanh dau ra (output)
dé dat dugc mot muc tidu cu thé.

Trong thuc té doanh nghiép, quy trinh gitp chuan hda cach thtc 1am viéc gitra cac
bo phan, tao su phéi hop ddng bo va dé dang kiém soét tién do cong viéc. Pac biét trong
linh vuc logistics va giao nhan van tai, viéc xay dung quy trinh ré rang gitp han ché sai
s6t ching tir, giam cham tré trong théng quan va nang cao chat lugng dich vu khach
hang.

- Nhap khau hang hoa:

Nhap khau hang hoa 12 mot hoat dong co ban cua thuong mai qubc té, duoc hiéu
la qué trinh doanh nghiép hoac t6 chirc trong mot qudc gia thyuc hién viéc mua hang hoa
tir cac chi thé & nude ngoai va dua hang hoa d6 vao 1anh thé qudc gia minh nham phuc
vu cho nhu cau san xuat, kinh doanh hoic tiéu dung. Hoat dong nay khéng chi don thuan
1a hanh vi mua ban ma con bao gém toan bo cac nghiép vu kinh té va ki thuat lién quan,
tir viec ky két hop ddng ngoai thuong, t6 chic van chuyén quéc té, thuc hién thanh toan,
cho dén viéc 1am thu tuc hai quan va nhan hang.

- Quy trinh nhap khau hang nguyén container (FCL):

Quy trinh nhap khau hang nguyén container (FCL) la chudi cac budc nghiép vu
duogc td chire theo trinh tu logic nham thuc hién viéc nhap khau hang héa bang hinh thic
nguyén container, tir khi tiép nhan théng tin 16 hang, chuan bi ching tir, van chuyén,
khai b&o hai quan dén khi nhan hang va hoan tat hé so.

-Vn tai qudc té bang dwong bién:

Van tai quéc té bang duong bién 1a hinh thirc van chuyén hang héa giita cac qudc
gia thong qua hé théng duong bién, sir dung tau bién lam phuong tién chuyén ché cha
yéu. Pay 1a mot bo phan quan trong ciia hoat dong logistics quoc té, cho phép di chuyén
khéi lugng 16n hang hoa qua cac khoang cach xa véi chi phi tuong ddi thip so véi cac
phuong thie van tai khac. Hoat dong van tai bién qudc té khdng chi bao gom viéc chuyén
cha hang hoa tir cang di dén cang dén, ma con gan lién véi cac nghiép vu lién quan nhu
xép d& hang hoa, luu kho tai cang, quan ly container, phat hanh chang tir van tai va phoi
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hop gitra c4c chi thé tham gia nhu nguoi gui hang, ngudi nhan hang, hing tau, dai ly va
co quan cang bién.
1.1.2. Khai niém cuaa cdng tac xir ly chirng tir

- Chirng tir:

Chting tur 1a cc gidy to, tai liu dugc 1ap ra trong qua trinh giao dich va thuc hién
nghiép vy, nham ghi nhan, ching minh va phan anh cac théng tin lién quan dén hang
hoa, dich vu, quyén va nghia vu cia cac bén tham gia.

- Xir ly chieng tur:

Xt ly chang tir 14 qué trinh doanh nghiép thuc hién viéc tiép nhan, kiém tra, doi
chiéu, chinh stra, hoan thién va sir dung céc chung tir trong hoat dong nhap khau nham
dam bao tinh chinh xéac, hop 1é va dong bd cua thdng tin. Viéc xir ly chiing tir hiéu qua
gitip dam bao dong chay thong tin thdng sudt, qua d6 niang cao hiéu qua van hanh chudi
cung ang va giam thiéu rui ro trong hoat dong logistics.

- Cong tac xir ly chieng tir trong hoat déng nhap khau:

Cong tac xtr ly chizng tir trong nhap khau dugc hiéu 1a toan bo céc hoat dong nghiép
vu lién quan dén viéc tiép nhan, kiém tra, d6i chiéu, chinh sira, hoan thién va sir dung
cac chirng tir phat sinh trong qué trinh nhap khau hang héa nham phuc vu cho viéc thuc
hién céc thu tuc can thiét nhu khai bao hai quan, nhan hang, thanh toan quéc té va luu
trit hd so. Pay 1a mot qué trinh mang tinh hé thdng, dién ra xuyén suét tir khi doanh
nghiép nhan duoc bo ching tir tir ddi tic nude ngoai cho dén khi hoan tat viéc thong
quan va két thic 16 hang.

1.1.3. Vai tro cia cong tac xir ly chang tir

Cong tac xu ly chang tir giit vai tro dic biét quan trong trong hoat dong nhap khau
hang héa ndi chung va trong quy trinh nhap khau bang duong bién néi riéng, boi day 1a
yéu t6 trung tAm dam bao su van hanh théng sudt cua toan bo qua trinh tir giao dich
thuong mai dén giao nhan hang hoa. Trudc hét, ching tir 1a cin cir phap 1y dé thuc hién
c4c thu tuc nhap khau, dac biét 1a tha tuc hai quan. Moi hoat dong théng quan hang héa
déu phai dua trén bo ching tir hop 18, do d6 viéc xir Iy chtng tir chinh xac va day du la
diéu kién tién quyét dé hang héa duoc phép nhap khau vao 1anh thé qudc gia theo diing
quy dinh phap luat.

-La can ctr phap 1y dé thuc hién thi tuc hai quan va thong quan hang hoa

- bam bao tinh chinh xac va minh bach cuaa théng tin hang héa

- HJ tro thuc hién cac phuong thire thanh toan qudc té

- Gilp kiém soat, dbi chiéu va han ché sai sot

- Giam thiéu rai ro va tranh chap thuong mai

- RUt ngan thoi gian xtr Iy, nang cao hiéu qua logistics

Cong tac xur ly chizng tir khdng chi 12 yéu cau bat buoc vé mat nghiép vu ma con
la yéu t6 quyét dinh dén tién do, chi phi va hiéu qua cta toan b quy trinh nhap khau.
1.1.4. Chirc ning cua cong tac xir ly chang tir



Cong tac xtr ly chieng tir trong nhap khau thue hién cac chirc ning co ban gan lién
vé6i hoat dong logistics va giao dich thuong mai quéc té.

- Céc thong tin thé hién & viéc chiing tir phan anh va truyén tai day da cac dit ligu
lién quan dén hang hoéa, diéu kién giao dich va cac bén tham gia, qua d6 dam bao su
phdi hop ddng bo trong chudi cung @ng.

- Chirc nang phép 1y thé hién ¢ viéc ching tir 1a cin cir Xac 14p va ching minh
quyén, nghia vu ctia cac bén trong hop dong ngoai thuong, ddng thoi 1a co s¢ dé giai
quyét tranh chap khi phét sinh.

- Chirc ning kiém soét duoc thé hién thdng qua viéc kiém tra, d6i chiéu va xéac
nhan tinh hop 1, chinh xé&c va thdng nhét caa thdng tin giita cac chang tir, gép phan han
ché sai sot va rui ro trong qué trinh nhap khau.

- Chirc ning nghiép vu thé hién & viéc chung tir tryc tiép phuc vu céc hoat dong
nhu khai béo hai quan, thanh toan qudc té va giao nhan hang héa, qua d6 dam bao qua
trinh nhap khau duoc thuc hién dung quy dinh va hiéu qua.

Theo quan diém cua Martin Christopher va Sunil Chopra, viéc quan Iy va xi ly
thong tin théng qua hé thdng ching tir ¢ vai trd cét 16i trong viéc dam bao tinh lién két
va hiéu qua cuaa chudi cung rng.

1.1.5. Phan loai ching tir trong nhap khau
1.1.5.1. Nhém chieng tir bit budc

Day 1a cac chirng tir co ban, bit budc phai c¢d trong hau hét cac giao dich nhap khau
va 1a diéu kién can dé thuc hién thu tuc hai quan va nhan hang. Nhém nay bao gom:

- Hop ddng thuong mai

- Héa don thuong mai

- Phiéu dong goi

- Van don

- To khai hai quan

Cac chung tir nay phan anh day du thong tin vé giao dich mua bén, dic diém hang
hoa, diéu kién giao hang va la co s¢ phap Iy quan trong dé co quan hai quan kiém tra,
x&c nhan va cho phép thong quan hang hoda.
1.1.5.2. Nhém chirng tir thwong co

Pay 1a cac chung tir khdng phai luc nao ciing bat budc nhung thuong xuat hién
trong cac giao dich nhap khau, tiy thudc vao diéu kién hop déng, phuong thic thanh
toan hoic yéu cau cia déi tac. Nném nay bao gom:

- Thu tin dung (L/C)

- Ching thu bao hiém

- Chting nhan xuat xa (C/0)

- Ching thu kiém dich

Céc ching tir nay ¢ vai tro hd tro trong viéc dam bao quyén lgi caa cac bén, ching
minh ngudn goc hang hoa, dap (ing yéu cau vu dai thué quan hoic dam bao an toan cho
hang hda trong qué trinh van chuyén.



1.1.5.3. Nhém chieng tir khac

Cac chung tir phat sinh tay theo tinh chat dic thu cuaa tirng loai hang héa hoic yéu
cau quan ly chuyén nganh cia co quan nha nudce. Nhém nay bao gom:

- C4c chtrng nhan chét luong

- Chitng nhan kiém dinh

- Churng nhan vé sinh

- Chirng nhan hun trung

- Giay phép nhap khau d6i véi cac mit hang thudc dién quan 1y dic biét.

Nhitng chiing tir ndy nham dam bao hang héa dap tng cac tiéu chuan ky thuat, an
toan, vé sinh va quy dinh phap 1y trudc khi dugce phép luu thong trén thi truong.

1.2. Néi dung ciia cdng tac xir ly ching tir trong quy trinh nhap khau hang nguyén
container (FCL) bang dwong bién

Cong tac xu ly chang tir trong quy trinh nhap khau FCL bang dudng bién 1a mot
chudi cac hoat dong nghiép vu duoc thuc hién xuyén sudt tir trude khi hang 18n tau cho
dén khi hoan tat giao nhan va luu trit ho so. Noi dung cua cdng tac nay gan lién véi tirng
giai doan cuia quy trinh nhap khau, nham d¢am bao tinh hop 18, chinh xac va déng bo cua
hé théng chang tir, qua d6 hd tro hiéu qua cho cac hoat dong logistics va tha tuc phap
ly.

eBuéc 1: Nhan thong bio hang dén (Arrival Notice & Manifest)

- Tiép nhan thang tin 16 hang:

Doanh nghiép nhan Arrival Notice tir hdng tau hozc dai Iy hing tau, trong d6 thé
hién céc thdng tin quan trong nhu: tén tau, sé chuyén, thoi gian tau dén du kién (ETA),
s6 van don (B/L No.), va thong tin container. Pong thoi, cong ty cling nhan Manifest dé
phuc vu viéc theo ddi va ddi chiéu dit liéu 16 hang trén hé thong.

- Tiép nhan b chieng tir ban diu (pre-shipment):

Trudc khi hang dén, doanh nghiép da nhan bo ching tir co ban tir ngudi xuat khau
hoac céc bén lién quan, bao gom:

Hop dong ngoai thuong (Sales Contract)

Hoéa don thuong mai (Commercial Invoice)

Phiéu dong goi P/L (Packing List)

Dy thao van don (Draft Bill of Lading)
Gidy ching nhan xuat x& (C/O) va cac ching tir chuyén nganh (néu cd)

Cac chung tir nay thuong ¢ dang ban mém (scan/email) va dong vai tro 1am co so
dé kiém tra trudc khi phat hanh ban chinh thuc.
N@i dung Kkiém tra va xir ly:

- Kiém tra tong thé dé co thé dam bao bo ching tir day da va phi hop véi diéu kién
giao hang (Incoterms) va phuong thirc thanh toan (L/C hoac T/T).

- Kiém tra chi tiét;



V& phan hinh thte day dua chir ky, con dau (néu yéu cau), sé ching tir rd rang,
khong tay xoa.

V& phan noi dung thi phai chinh xac vé tén hang, sé luong, trong lugng, théng tin
nguoi ban (shipper) va nguoi mua (consignee).

- Can ddi chiéu thdng tin dé so sanh giira chung tir véi hop dong va ké hoach nhap
khau nham dam bao sy thdng nhat vé diéu kién thuong mai, thoi gian giao hang va dic
diém hang hoa.

Xir ly sai sot:

Trong trudng hop phat hién sai 1éch can xac dinh nguyén nhan va gui yéu cau diéu
chinh (amendment) dén nguoi xuat khau, forwarder hozc hang tau (ddi véi Draft B/L).
Sau khi chinh sira, tién hanh kiém tra lai 1an cudi trudc khi xac nhan phat hanh chang
tur chinh thic.

eBuwéc 2: Lay Iénh giao hang (Delivery Order — D/O)

Sau khi tau cap cang, doanh nghiép tién hanh lam thu tuc véi hang tau hoic dai ly
hang tau dé nhan lénh giao hang (D/O). Pay 1a chuang tir xac nhan quyén hop phép cua
ngudi nhan hang trong viéc 1y container tai cang.

Chuan bi chieng tur:

Dé thuc hién thu tuc d6i 1énh giao hang, doanh nghiép can chuan bj day du cac
chuang tir can thiét nham dam bao qua trinh nhan hang dién ra thuan lgi va dang quy
dinh cua hang tau. Cac chiing tir quan trong nhat nhu 12 van don duong bién (Bill of
Lading — B/L), c6 thé sir dung ban gbc (Original B/L) hoic van don dién tir dudi hinh
thire Telex Release/Surrendered B/L tuy theo phuong thirc phat hanh cua ngudi gui
hang. Bong thoi doanh nghiép can c6 thong bao phi dia phuong (Local Charges) dé thuc
hién thanh toan céc khoan phi lién quan tai cang hoac hang tau. Va trong mét s trudng
hop, doanh nghiép con phai xuat trinh giay giéi thiéu hoic gidy ty quyén nham xac nhan
tu cach cta nguoi dai dién dén 1am tha tuc doi lénh giao hang.

N@i dung Kiém tra trude khi doi D/O:

Truéc khi thyc hién tha tuc doi lénh giao hang (D/O), doanh nghiép can kiém tra
van don dudng bién (B/L) nham dam bao ching tir hop 18, diing tén ngudi nhan hang
(Consignee) va day du s6 luong ban géc néu s dung Original B/L. Doi véi Telex
Release hoic Surrendered B/L, can xac nhan van don d3 dugc dién giao hop 18 trude
khi 1am tha tuc nhan hang. Doanh nghiép ciing can dbi chiéu thong tin gitra B/L, Arrival
Notice va Manifest d& dam bao théng nhat vé sé van don, sd container, loai container,
s6 seal, tén tau va sé chuyén tau. Viéc ddi chiéu gitp phat hién kip thoi cac sai s6t hoic
chénh léch théng tin gitra cac chiing tir. Doanh nghiép can kiém tra ddy da cac khoan
chi phi phai thanh toan nhu phi 1énh giao hang (D/O), phi xép d& tai cang (THC), phi
lwu container, luu béi va cac phu phi lién quan khac nham chuan bj thanh toan dang quy
dinh va han ché cham tré trong qua trinh nhan hang.

Thuc hién ddi I1énh giao hang:

Doanh nghiép xuét trinh van don hop Ié va thanh toan céc khoan phi dé nhan
Delivery Order (D/O) tir hdng tau hoac dai ly.

Kiém tra sau khi nhan D/O:



Sau khi nhan Iénh giao hang (D/O), doanh nghiép can kiém tra k§ cac thong tin
trén chiing tir nham dam bao tinh chinh xac truéc khi tién hanh nhan container tai cang.
Cac noi dung can kiém tra bao gém sé van don (B/L No.), sé container, loai container,
tén nguoi nhan hang va dia diém nhan container theo ding thong tin cua 16 hang nhap
khau. Viéc kiém tra gitip dam bao su théng nhit gitra D/O va céc chang tir lién quan
nhu van don, to khai hai quan va Arrival Notice. Khi phat hién sai sét hoac chénh Iéch
thong tin, doanh nghiép can nhanh chdng lién hé véi hiang tau hodc dai Iy hing tau dé
yéu cau diéu chinh kip thoi nham tranh anh huéng dén qua trinh nhan hang va phat sinh
chi phi khong can thiét.

eBuwéc 3: Chuin bi chieng tir nhap khau

Sau khi hang hoa duoc xép 1én tau, ngudi xuat khau tién hanh hoan thién va gui bo
chang tir nhap khau cho ngudi mua hodc doanh nghiép giao nhan. Pay 1a giai doan tiép
nhan, kiém tra va xt ly chiing tir nhdm dam bao tinh chinh xac trude khi thyc hién khai
béo hai quan.

Tiép nhan b chirng tir:

Bo chiing tir nhap khau thudng dwoc giri tir nguoi xuat khau, ngan hang trong
truong hop thanh toan bang phuong thic tin dung ching tir (L/C) hoac tir hdng tau va
don vi giao nhan van tai. Bo chung tir co ban bao gom van don duong bién (Bill of
Lading — B/L), héa don thwong mai (Commercial Invoice), phiéu dong goi (Packing List
—P/L), hop dong ngoai thuong (Sales Contract) va gidy chung nhan xuat xi (C/0). Tuy
theo tinh chat hang hoa, doanh nghiép cd thé tiép nhan thém céc ching tir chuyén nganh
nhu gidy ching nhan kiém dich, hun triing, kiém tra chat luong hozc ching tir bao hiém
hang hoa.

Noi dung thuc hién:

Doanh nghiép tién hanh kiém tra tinh day du, hop 1¢ va thong nhat cua bo ching
tir trude khi sir dung cho céc nghiép vu tiép theo. Noi dung kiém tra tap trung vao cac
thong tin quan trong nhu tén hang héa, sé lwong, trong luong, sé container, sé van don,
thong tin ngudi giri — ngudi nhan, diéu kién giao hang va tri gia hang hoa. Pdng thoi,
doanh nghiép thuc hién di chiéu ra soat ching tir giita cac ching tir nham dam bao dir
licu ddng nhat, han ché sai léch anh huéng dén qua trinh khai béo hai quan va nhan
hang.

Xir ly sai sot chieng tur:

Khi phét hién sai sot hodc chénh léch thong tin, doanh nghiép can lién hé véi nguoi
xuat khau, hang tau hoic cac bén lién quan dé diéu chinh va phat hanh lai chang tir pho
hop. Céc 15i thudng gip bao gom sai tén hang, sai s lwong, sai thong tin nguoi nhan
hang hozc chénh léch dir lidu giita cac ching tir. Trong mot sé truong hop, doanh nghiép
c6 thé yéu cau chuyén do6i van don tir Original B/L sang Telex Release hoac Surrendered
B/L nham rGt ngan thai gian xir Iy va tao thuan loi cho viéc nhan hang.

eBuwéc 4: Khai bao hai quan nhap khau

Khai bao hai quan 1a budc bat bugc trong quy trinh nhap khau, trong d6 bo ching
tir dong vai tro 1am can ctr dé co quan hai quan Kiém tra va xac dinh nghia vu thué.

Chuan bi chiing tir khai bao:



Trudéc khi thyc hién khai béo hai quan, doanh nghiép can chuan bi day da bo ching
tir phuc vu cho qué trinh khai bao va théng quan hang héa. Bo chang tir thuong bao gom
hoa don thuong mai (Commercial Invoice) dung dé xac dinh gia tri hang hoa va can cir
tinh thué; phiéu dong goi (Packing List - P/L) thé hién thdng tin vé quy cach déng goi,
s6 lwong va trong luong hang hoa; van don duong bién (Bill of Lading — B/L) la ching
tir van tai va can ctr nhan hang; giay ching nhan xuat x (C/O) nham xac dinh ngudn
g6c hang hoa dé huong vu dai thué quan néu cd; hop dong ngoai thuong (Sales Contract)
quy dinh cac diéu khoan mua béan giira hai bén. Boi véi mot sé mit hang thuoc dién
quan ly chuy@n nganh, doanh nghiép can chuan bi thém giay phép nhap khau, chang tur
kiém dich, kiém tra chat luong hoic céc ching tir chuyén nganh khac theo quy dinh cua
co quan quan 1y nha nudc.

Noi dung xir ly:

Sau khi hoan tat kiém tra chitng tir, doanh nghiép tién hanh khai béo trén hé thong
hai quan dién tr bang cach nhap day du cac thong tin can thiét nhu ma HS, tri gia tinh
thué, sé lugng hang hoa, théng tin container, cang xép hang va cang d& hang theo diing
noi dung cua bd ching tir nhap khau. Doanh nghiép can ddi chiéu dit liéu gitta to khai
hai quan va ching tir gbc nham dam bao tinh chinh xac va déng nhét cua thong tin da
khai bao, han ché sai s6t dan dén viéc stra d6i to khai hodc anh huong dén qua trinh
théng quan hang hoa.

Xir Iy két qua phan ludng:

Sau khi to khai dugc tiép nhan, hé thong hai quan s& phan luong xir ly hang hoa.
Déi véi ludng xanh, hang héa dugc théng quan sau khi doanh nghiép hoan thanh nghia
vu thué. Pi véi ludng vang, doanh nghiép xuét trinh hd so dé co quan hai quan kiém
tra ching tir. D4i véi ludng do, doanh nghiép phdi hop véi co quan hai quan dé kiém tra
thuc té hang hoéa nham dbi chiéu véi noi dung da khai bao.

Hoan tat théng quan:

Sau khi hoan thanh kiém tra va thuc hién day dii nghia vy thué, hé thdng hai quan
x&c nhan théng quan to khai. Doanh nghiép tiép tuc thuc hién cac tha tuc nhan hang tai
cang va chuan bi cho qua trinh van chuyén hang hoa vé kho.

eBuwdc 5: Thong quan va nhan hang

Sau khi hoan tat khai bao hai quan va duoc chap nhan thdng quan, doanh nghiép
tién hanh 1am thu tuc nhan hang tai cang hoac kho béi.

Chirng twr sir dung:

Pé thuc hién thu tuc nhan hang tai cang, doanh nghiép can chuan bi day du cac
chang tir can thiét phuc vu cho qua trinh giao nhan container. Cac chirng tir s dung bao
gom to khai hai quan da thong quan nham chirg minh hang héa du diéu kién duoc phép
nhan hang; Iénh giao hang (Delivery Order — D/O) do hang tau hozc dai ly hang tau cap
dé x&c nhan quyén nhan hang cua doanh nghiép; phiéu giao nhan container (EIR/E-
PORT) duoc st dung dé xac nhan tinh trang giao nhan container tai cang hozc béi
container. Cac chtng tir nay 1a cin ctr quan trong dé doanh nghiép hoan tat thu tuc nhan
container va dua hang ra khoi khu vyc cang.

Noi dung xiw ly:
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Doanh nghiép can xuit trinh day du cac ching tir can thiét nhu 1énh giao hang
(D/O) va t& khai hai quan d3 théng quan dé thuc hién tha tuc nhan container tai cang.
Sau khi hoan tat kiém tra chang tir, doanh nghiép tién hanh 1am thu tuc tai cang bang
cach dang ky nhan container trén hé théng cang hoic bdi container, xac nhan vi tri
container va phdi hop diéu dong phuong tién van chuyén phu hop dé dua hang ra khoi
cang theo ké hoach giao nhan.

Kiém tra thuc té:

Doanh nghiép can kiém tra thyc té container trudc khi dwa hang ra khoi cang nham
dam bao sy phi hop giita hang héa thuc té va thdng tin trén ching tir. C4c noi dung can
kiém tra bao gém dbi chiéu sé container, sé seal vai thdng tin trén van don, 1énh giao
hang va to khai hai quan dé xac nhan tinh chinh xéac cua container nhan hang. Doanh
nghiép can kiém tra tinh trang bén ngoai cua container nhu mép méo, hu hong, dau hiéu
rach thung hoac tinh trang niém phong container nham phat hién céc rai ro c6 thé anh
huong dén hang hoa bén trong. Khi phat hién bat thuong hoic sai léch, doanh nghiép
phai 1ap bién ban hién truong va théng bao ngay cho hang tau, cang, don vi van chuyén
hodc cac bén lién quan dé phdi hop xir ly kip thoi, han ché phat sinh tranh chap va ton
that hang hoa.

eBudc 6: Giao container va tra vé

Sau khi nhan container, doanh nghiép tién hanh van chuyén hang héa vé kho va
thuc hién cac thu tyc tra container rong cho hang tau.

Chwng tir lién quan:

Trong qué trinh giao nhan va hoan tra container, doanh nghiép can sir dung day du
c4c chung tir lién quan dé xac nhan viéc nhan va ban giao container dung quy dinh. Céc
chang tir bao gdm phiéu giao nhan container dung dé x4c nhan thdng tin giao nhan
container gitra cac bén: bién ban ban giao container nham ghi nhan tinh trang thuc té
cuia container tai thoi diém nhan hoac tra container; chting tir tra vo container duoc st
dung dé x4c nhan doanh nghiép da hoan tra container réng cho depot hoic hang tau theo
dung thoi gian quy dinh. CAc chiing tir nay 1a cin cir quan trong dé ddi chiéu trach nhiém
giita cac bén va han ché phat sinh chi phi luu container hoic tranh chap lién quan dén
tinh trang container.

Noi dung xiwr ly:

Doanh nghiép tién hanh to chac van chuyén container tir cang vé kho cua doanh
nghiép hoic dia diém nhan hang caa khach hang theo ké hoach giao nhan da thoa thuan.
Sau khi container duoc dua vé kho, doanh nghiép thyc hién d& hang, kiém tra sé luong,
tinh trang hang hda va tién hanh ban giao cho khéch hang theo néi dung hop ddng hoic
y8u cau giao nhan. Sau khi hoan tat viéc rat hang, doanh nghiép can vé sinh container
néu can thiét va thuc hién tra container rong vé ding dia diém quy dinh cua hdng tau
hoic depot trong thoi gian cho phép nham tranh phat sinh chi phi luu container va cac
khoan phu phi lién quan.

Kiém soat chi phi va rii ro:

Doanh nghiép can theo ddi chat ché thdi han mién luu container va luu bai do hing
tau quy dinh nham chua dong sap xép ké hoach nhan hang, rit hang va tra container diing
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thoi gian cho phép. Viéc kiém soét tién d6 giao nhan gitp han ché phat sinh cac khoan
chi phi nhu phi luu container tai cang (demurrage) va phi luu container ngoai cang
(detention), ddy 1a cac chi phi c6 thé anh huang I6n dén téng chi phi logistics caa doanh
nghiép. Khi thuc hién tra container rong, doanh nghiép can kiém tra tinh trang container
nham dam bao container khéng bi hu hong, mép méo hoic mat phu kién trong qué trinh
sir dung dé tranh phéat sinh chi phi bdi thuong hoic tranh chap véi hang tau va depot.

eBuéc 7: Luu trit va quan ly hd so chitng tie (Documentation Filing &
Archiving)

Sau khi hoan tat qua trinh nhan hang va giao nhan container, doanh nghiép can
tién hanh tdng hop, kiém tra va lwu trit todn bo chung tir lién quan dén 16 hang nhap
khau theo dung quy dinh. Pay 1a budc cudi cung cua quy trinh xa ly ching tir, ¢d vai
trd quan trong trong cong tac quan Iy ho so, kiém tra, d6i chiéu va giai quyét cac van dé
phét sinh sau thong quan. Doanh nghiép can kiém tra tinh day du va tinh hop 18 cua bo
chang tir trude khi I trir nham dam bao khong thiéu sét cac chang tir quan trong lién
quan dén 16 hang. Cac chung tir sau d6 dugc phan loai theo tirng 16 hang, thoi gian thyc
hién hoic theo timg khach hang dé thuan tién cho viéc tra ciu va quan ly hd so. Doanh
nghiép co thé Tuu trir ching tir dudi dang ban ciing, ban mém hoic két hop ca hai hinh
thize tiry theo quy dinh noi bo va yéu cau quan ly. Viéc luu trir chung tir gitip phuc vu
cong tac kiém tra sau thdng quan cia co quan hai quan, hd trg quyét toan thué va lam
cin ci giai quyét tranh chap phat sinh lién quan dén hang hda, thanh toan hoac trach
nhiém gitra cac bén tham gia.
1.3.Cac quy dinh phap Iy va hé théng chieng tir trong quy trinh nhap khau FCL
bang dwong bién
1.3.1. Cac quy dinh phép ly
1.3.1.1. Quy dinh phéap ly quéc té

Hoat dong nhap khau hang hoa bang duong bién, bao gom nhap khau FCL, chiu
su diéu chinh cua céc quy dinh phép ly quéc té nham dam bao tinh théng nhat va minh
bach trong thuong mai toan cau. Cac quy dinh nay duoc thé hién théng qua cac cong
udC qudc té, tap quan thuong mai va bo quy tac do céc to chirc québc té ban hanh.

Trong linh vyuc van tai bién, cac cong uéc nhu Hague, Hague-Visby va Hamburg
quy dinh trach nhiém va nghia vu ca ngudi van chuyén déi véi hang hoa trong sudt qua
trinh van chuyén, dong thoi xac dinh co s¢ phap 1y dé giai quyét cac van dé phat sinh
nhu mat mat, hu hong hang hoa. Vi du, khi container hang nhap khau bi hu hong trong
qua trinh van chuyén, mic trach nhiém boi thuong cia hing tau s& dugc xac dinh dya
trén diéu khoan van don va cong udc qudc té ap dung.

Trong thuong mai qudc té, cac diéu kién thuong mai Incoterms do International
Chamber of Commerce ban hanh duoc st dung dé quy dinh rd trach nhiém, chi phi va
rai ro gitta ngudi mua va ngudi ban trong hop dong ngoai thuong, tao su thong nhat
trong cach hiéu va &p dung giita cac qudc gia. Phién ban mai nhat 1a Incoterms 2020,
trong d6 cac diéu kién phé bién nhu FOB va CIF quy dinh diém chuyén giao rui ro,
nghia vu thué phuong tién van tai, mua bao hiém va phan chia chi phi gitra céc bén.
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Trong hoat dong thanh toan quéc té, cac quy tic nhu UCP 600 (Uniform Customs
and Practice for Documentary Credits, 2007), trong d6 quy dinh nguyén tic “tuan thu
nghiém ngat” (strict compliance) quy dinh viéc kiém tra va st dung chiing tir trong
phuong thire tin dung chang tir (L/C), anh huéng truc tiép dén cong tac xir ly chang tir
trong nhap khau.

Ngoai ra, hoat dong nhap khau FCL con chiu sy chi phdi cia cac quy dinh vé an
ninh container theo Cong uwéc SOLAS va tiéu chuan xac nhan khéi lugng container
VGM niam 2016, nham dam bao an toan trong qua trinh van chuyén.

Céc quy dinh phép ly qudc té tao ra khung phap Iy chung cho hoat dong nhap khau
FCL bang dudng bién, gop phan dam bao tinh an toan phap ly, giam thiéu rai ro va nang
cao hiéu qua trong giao dich thuong mai qudc té.
1.3.1.2. Quy dinh phap ly tai Viét Nam

Hoat dong nhap khau hang hda bang duong bién tai Viét Nam duoc diéu chinh boi
hé thdng phép luat quéc gia nham dam bao quan 1y nha nudc, kiém soat hang hoa va
thuc hién nghia vu thué déi véi hang nhap khau. Cac quy dinh nay duoc ban hanh dudi
dang luat, nghi dinh va thong tu, tao thanh khung phép ly théng nhat cho doanh nghiép
trong qué trinh thuc hién nhap khau.

Luat Hai quan 2014 quy dinh vé thi tuc hai quan, ché do kiém tra, giam séat va
kiém soat hai quan ddi voi hang hoa xuat nhap khau. Luat nay 1a co s& phép ly quan
trong dé doanh nghiép thuc hién khai béo, thdng quan va quan Iy ching tir lién quan dén
hang hoa nhap khau.

Luat Thué xuét khau, thué nhap khau 2016 quy dinh vé déi twong chiu thué, céch
tinh thué, mién giam thué va nghia vu tai chinh cia doanh nghiép khi thyc hién nhap
khau hang hoa. Cac quy dinh nay c6 lién quan tryuc tiép dén viéc st dung va xi Iy chiing
tir dé xac dinh tri gia tinh thué va xuat xa hang hoa.

Luat Thuong mai 2005 diéu chinh cac hoat dong mua ban hang héa quéc té, bao
gom quyén va nghia vu cta cac bén trong hop ddng ngoai thuong, tao co s phap Iy cho
viéc lap va sir dung chung tir thuong mai.

Céc van ban dudi luat nhu nghi dinh va théng tu huéng dan quy dinh chi tiét vé
thi tuc hai quan dién ti, kiém tra chuyén nganh, quan Iy hang héa xuét nhap khau va
chang tir lién quan. Nhitng quy dinh nay yéu cau doanh nghiép phai thuc hién ding va
day du viéc lap, kiém tra, khai bao va luu trit chung tir trong toan bo quy trinh nhap
khau.

Hé thdng phép 1y tai Viét Nam dong vai tro kiém soat va diéu tiét hoat dong nhap
khau FCL bang duong bién, dam bao tinh hop phéap, minh bach va tao diéu kién thuan
loi cho doanh nghiép trong qua trinh thuc hién hoat dong logistics va thwong mai qubc
té.
1.3.1.3. Quy dinh lién quan dén chirng tir

Céc quy dinh phép 1y lién quan dén ching tir trong hoat dong van tai va nhap khau
hang héa dugc quy dinh cu thé trong hé thong vian ban phap luat vé van tai da phuong
thirc, trong d6 xac dinh rd nguyén tic phat hanh, hinh thic, noi dung va gia tri phap 1y
cua ching tur.
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Nghi dinh s6 08/2015/ND-CP: Quy dinh chi tiét cac bude lam thi tuc, kiém tra hd
s0 va cac loai ching tir bit budc trong bd hd so hai quan.

Thong tu s6 38/2015/TT-BTC: Hudng dan cy thé vé thu tuc hai quan va quan 1y
thué d6i voi hang héa xuét nhap khau.

Thong tu sb 39/2018/TT-BTC: Stra ddi, b6 sung Théng tu s6 38/2015/TT-BTC,
quy dinh chuan héa cac tiéu chi thong tin va danh muc ching tir bat budc.

Luét Thué xuit khau, thué nhap khéu s6 107/2016/QH13: Quy dinh vé céac loai
thué va ching tir lién quan dén xac dinh tri gia tinh thué hodc xuat xt hang hoa.

Theo quy dinh tai Piéu 10 va Piéu 11, ching tir van tai da phuong thtrc phai duoc
phat hanh khi nguoi kinh doanh vén tai da tiép nhan hang héa, 4p dung ddi véi ca van
tai quoc té va nodi dia. Ching tir nay c6 thé ton tai dudi dang chuyén nhugng hoic khong
chuyén nhuong tuy theo thoa thuin giira cac bén, dong thoi phai ¢ chir ky hop 18 cua
nguoi kinh doanh van tai hodc ngudi dugc Gy quyén. Hinh thirc chit ky duoc chap nhan
da dang, bao gom chir ky tay, ky dién tir hodc cac phuong tién co hoc khac theo quy
dinh phap luat.

Theo Diéu 12, chimg tir van tai da phuong thire dugce phan thanh hai loai co ban
1a chimg tir chuyén nhuong va chimg tir khong chuyén nhuong. Di véi ching tir chuyén
nhuong, co thé duoc phat hanh duéi cac hinh thirc nhu xudt trinh, theo 1énh hoic theo
1énh ctia ngudi ¢ tén trong chung tir gée. Poi v6i chimg tir khong chuyén nhuong, viee
phat hanh dugc thuc hién theo hinh thirc dich danh ngu6i nhan hang.

Theo Diéu 13, viée chuyén nhuong ching tir dugc thuc hién theo tirng hinh thirc
cu thé, trong do chung tir dang xuét trinh khong can ky hau, con ching tir theo 1énh hoac
theo 1énh ctia ngudi c¢6 tén trong chimg tir gdc phai thyuc hién ky hau dé dam bao tinh
hop phap cua viéc chuyén nhuong.

Theo Diéu 14, ching tir van tai da phuong thire phai bao gdm day du cac nodi dung
co ban nhu thong tin vé hang hoa, ngudi giri hang, ngudi nhan hang, dia diém nhan va
giao hang, cudc phi van chuyén, phuong thirc van tai va chir ky xac nhan. Viéc thiéu
mot s6 ndi dung khong 1am mat gia trj phap 1y ctia chtng tir néu khong anh huong dén
ban chat cta giao dich.

Theo Diéu 15, chimg tir van tai da phuong thirc c6 gia tri 1a bang ching ban du
vé viéc ngudi van tai da tiép nhan hang hoa theo nodi dung ghi trén chimg tir. Trong
truong hop ching tir dwoc chuyén nhuong hop phap cho bén thi ba, gia tri ching minh
ctia chimg tir duoc bao dam va khong bi phti nhan néu bén nhan di cin ctr vao nodi dung
chung tu dé thuc hién giao dich.

Theo Diéu 16, trong truong hop cd nghi ngd vé tinh chinh xac cua thong tin hang
hoa hodc khong co diéu kién kiém tra, ngudi van tai c6 quyén ghi bao luu trén ching
tir. Néu khong c6 bao luu vé tinh trang hang héa thi duge mic nhién hiéu rang hang hoa
& tinh trang bén ngoai tot khi tiép nhan.

Céc quy dinh nay tao co s& phéap 1y quan trong cho viéc lap, kiém tra va sir dung
chung tir trong hoat dong nhap khau, dong thoi gop phan dam bao tinh minh bach, an
toan va han ché rui ro trong qua trinh vin chuyén va giao nhan hang hoa.

1.3.2. Hé théng chikng tir trong nhap khau FCL bang dwang bién
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1.3.2.1. Khai niém va vai tro caa hé théng chirng tir

- Khai niém:

Hé thdng chang tir trong hoat dong nhap khau dwoc hiéu 1a tap hop céac loai ching
tir phat sinh trong qua trinh thuc hién mot giao dich thwong mai quéc té, bao gdm cac
chang tir thwong mai, van tai, bao hiém, hai quan va thanh toan. Céc chiing tir nay co
méi lién hé chit ch& véi nhau, phan anh day du thong tin vé hang héa, qué trinh van
chuyén, quyén sé hitu va nghia vu cta cac bén lién quan, dong thoi duoc sir dung xuyén
sudt trong toan bo quy trinh nhap khau.

- Vai tro:

Co so phap ly dé xac nhan giao dich mua ban quédc té, 1am can cr thuc hién céc
thu tuc hai quan, thanh toan quéc té va giao nhan hang héa. Thong qua hé thong ching
tir, cic co quan quan 1y nha nuéc co thé kiém soat hang hoa xuat nhap khau, xac dinh
nghia vu thué va dam bao tuan thi quy dinh phép luat. Bong thoi, chang tir con la
phuong tién truyén tai thdng tin gitra cac bén trong chudi logistics, gop phan dam bao
su dong bo gitra dong hang hda va dong thdng tin.
1.3.2.2. Céc chieng tir chinh trong nhap khau FCL bing dwong bién

Hoéa don thuong mai (Commercial Invoice): La ching tir do nguoi ban phat hanh
cho ngudi mua, thé hién gié tri hang hoa, diéu kién giao hang, phuong thirc thanh toan
va céac thong tin lién quan dén giao dich mua ban quéc té. Pay 1a cin ctr quan trong dé
xéc dinh trj gia hai quan va nghia vu thué caa hang nhap khau.

Phiéu dong goi (Packing List — P/L): La chting tir md ta chi tiét cach thizc dong goi
hang hoa, bao gom s kién, trong luong, kich thudc va cach siap xép hang trong
container. Chung tir nay hd tro viéc kiém tra hang hoa, ddi chiéu thuc té va phuc vu
cbng tac giao nhan.

Van don duong bién (Bill of Lading — B/L): La ching tir do nguoi van chuyén
hoidc dai ly phat hanh, xac nhan viéc da tiép nhan hang hoa dé van chuyén. Van don co
chie nang 13 bang chang ciia hgp ddng van tai, bién lai nhan hang va chiing tir s¢ hitu
hang hoa, ¢ thé chuyén nhwong trong mét sb truong hop.

Gidy chirng nhan xuat xt (C/O): La chang tir do ngudi van chuyén hoic dai Iy phat
hanh, x4c nhan viéc da tiép nhan hang hoa dé van chuyén. Van don c6 chirc ning 1a
bang chung cua hop dong van tai, bién lai nhan hang va ching tir sé hitu hang hoa, c6
thé chuyén nhugng trong mét sé truong hop.

To khai hai quan: La chang tir do nguoi nhap khau lap va khai béo véi co quan hai
quan, thé hién céc thong tin vé hang hda, tri gia, ma sé HS, thué va cac noi dung lién
quan. Day 1a co sé phéap 1y dé co quan hai quan kiém tra, giam sat va thong quan hang
hoa.

Chung tir bao hiém (néu c6): La ching tir do ngudi nhap khau lap va khai bao véi
co quan hai quan, thé hién cac thong tin vé hang hoa, tri gia, ma sé HS, thué va cac noi
dung lién quan. Pay 1a co s¢ phap 1y dé co quan hai quan kiém tra, giam sat va théng
quan hang héa.
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Cac ching tir khac (kiém dich, kiém dinh...): Bao gém céc ching tir do co quan
chie ning cip dé xac nhan hang hoa dap wng cac yéu cau vé kiém dich, chat luong, an
toan hoic tiéu chuan k¥ thuat. Nhitng chiing tir nay 1a diéu kién bat budc d6i véi mot sb
loai hang héa khi thuc hién thi tuc nhap khau.
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CHUONG 2: THUC TRANG CONG TAC XU LY CHUNG TU TRONG QUY
TRINH NHAP KHAU FCL BANG PUONG BIEN TAI CONG TY CO PHAN
VAN TAI VA THUE TAU (VFRACHT)

2.1. Giéi thiéu vé cong ty cp van tai va thué tau (vfracht)
2.1.1. Lich sir hinh thanh va phét trién caa céng ty

VFRACHT

RELIABLE LOGISTICS PROVIDER

Hinh 2.1: Logo Cong ty Cé phan Van tai va Thué tau
- Tén cong ty: Cong ty Co Phan Van tai va Thué tau (VFRACHT)
- Tén qudc té: Da Nang Shipping and Chartering Corporation
- Tén viét tat: VFRACHT
- M4 s6 thué: 0400453269
- Pia chi: 113 Hoang Van Thy, phuong Hai Chau, thanh phd Da Nang
- Nguoi dai dién: Lé Anh Tinh
- Ngay hoat dong: 29-09-2003
- Loai hinh doanh nghiép: Cong ty c6 phan

- Email: latinh@vfv.com.vn, latinh@Uvietfrachtdad.com

2.1.1.1. Gi6i thiéu vé tong cong ty

Cong ty c6 phan Van tai va Thué tau duoc thanh Iap lan dau vao ngay 18/02/1963
V6i tén goi “Tong Cong ty Van tai ngoai thuong”, truc thuoc Bo Ngoai thuong. Dén
nam 1984 dugc doi tén 1a “Tong Cong ty Thué tau va Mai gii hang hai” va dugc chuyén
sang truc thuoc Bo Giao thong van tai. Dén nam 2006 dugc cd phan hoé va niém yét
trén san chuang khoan Ha Noi, mang tén méi tir ¢6 dén nay 1a Cong ty Co phan Van tai
va Thué tau. Tén viét tit “VFracht” da trd thanh thuong hiéu bén viing cua cong ty tir
lic thanh lap vao ndam 1963 cho dén nay. Cong ty da trai qua nhiéu lan doi tén:

- Téng Cong ty Van Tai Ngoai Thuong

- Téng Cong ty Thué Tau va M6i Giéi Hang Hai

- Téng Cong ty Van Tai va Thué Tau

- Cong ty Van Tai va Thué Tau

- Va dén hién tai thi Cong ty duoc dat 1én 1a: Cong ty c6 phan Van Tai va Thué
Tau.

17


mailto:latinh@vfv.com.vn
mailto:latinh@vietfrachtdad.com

2.1.1.2. Qua trinh hinh thanh va phéat trién caa Vfracht

Vfracht Pa Nang duoc thanh lap nam 1975 véi tu cach 1a mot trong cac chi nhanh
cua Tong cong ty Van tai va Thué tau (Vfracht) cé tru so tai Ha Noi. Pén thang 10 nim
2003, Chi nhanh Céng ty Van tai va Thué tau Pa Ning dugc chuyén doi thanh Cong ty
Cb6 phan Van tai va Thué tau Da Ning (VFDN). Day 1a chi nhanh dau tién trong hé
théng Vfracht thyuc hién c6 phan héa, danh ddu budc chuyén minh quan trong trong qua
trinh d6i méi va phat trién.

Sau khi ¢6 phan héa, chi nhanh da tach ra va hoat dong véi tu cach 1a mot cong ty
doc 1ap, c6 tu cach phap nhan riéng, tu chii vé tai chinh va té chac quan 1y. Bong thoi,
cong ty chinh thtrc ddi tén thanh Céng ty C6 phan Van Tai va Thué Tau (VFRACHT),
khang dinh vi thé riéng trén thi truong va ting budc ning cao niang luc canh tranh trong
linh vyc logistics va van tai bién.
2.1.1.3. Thanh twu caa cong ty.

V6i hon 50 nam hinh thanh va phat trién, Vfracht da khang dinh vi thé 1a mot trong
nhitng cong ty hang hai hang dau cua Viét Nam, hoat dong rong khap trén pham vi toan
cau trong nhiéu linh vuc. Vfracht luén nd lyc cai tién chat luong dich vu nham dap wng
c4c yéu cau ngay cang cao cia khach hang. Chinh nhd vao sy khdng ngimg d6i méi va
nang cao chat lwong nay, Vfracht da nhan dugc nhiéu phan thuang va danh hiéu cao
quy tir Nha nuéce va Chinh pha, bao gom

- Huan chuong Lao dong hang Nhat

- Huan chuong Boc lap hang Ba

-Pon vi anh hing thoi ky d6i mai.

Trong giai doan tir 2005 dén 2015, Vfracht dat muc tiéu dua cong ty 1én mot tam
cao moi. Bé dat duoc muc tiéu nay, cong ty tap trung vao viéc mé rong hop tac kinh
doanh va da dang hoa céc dich vu cung cip. Pong thoi, Vfracht ciing cha trong phat
trién nguon nhan luc chat lugng cao, dau tu vao viéc nang cap phuong tién van tai, cai
thién co so ha ting, va nang cp hé thdng théng tin lién lac. Cong ty con tham gia gop
vén thanh 1ap cac cong ty lién doanh, cong ty lién két va cac cong ty con, nham tao ra
mang lugi kinh doanh manh mé va bén vitng. Nho vao chién lugc phat trién toan dién
nay, Vfracht khdng chi duy tri vi thé dan dau trong nganh hang hai ma con tao nén tang
vitng chac cho su phét trién bén viing trong twong lai.

Ngoai ra, Vfracht la thanh vién cua nhiéu té chizc qudc té nhu: T6 chirc Hang hai
qudc té va Ban tich (BIMCO), Lién doan qubc té nhitng Hiép hoi giao nhan (FIATA),
Lién doan nhitng Hiép hoi qubc gia vé dai ly va mdi gigi hang hai (FONASBA), Hiép
hoi Chu tau cac nude thudc Hoi cac nude Pong Nam A (FASA), Dién dan Chi tau chau
A (ASF), va 1a mét trong nhiing thanh vién sang lap cia nhiéu to chirc québc gia nhu:
Hiép hoi Chu tau Viét Nam (VSA), Hiép hoi Dai ly va M6i gigi hang hai Viét Nam
(VISABA), Hi¢p hoi Doanh nghi¢p Dich vu Logistics Viét Nam (VLA) va Phong
Thuong mai va cong nghiép Viét Nam (VCCI).

2.1.2.  Tam nhin, st ménh va cac gia tri cot 15i
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Thuong hiéu VFRACHT la thuong hiéu hang dau trong cung cap chudi dich vu
Hang hai, Van tai va Kho van ¢ khu vuec Mién Trung dé dap tng moi nhu cau cta khéch
hang trong va ngoai nudc. Vfracht dat ra cho minh st ménh cung cap cac dich vy hang
hai, van tai, kho van kip thoi véi chit lugng tét nhat cho cac doanh nghiép ban va dbi
tac. Giir gin va phat trién thuong hiéu VFracht va cac dich vu cbt 16i cua cong ty va
huéng dén muc tiéu cung cip dich vu chat lwong ngay cang tét hon.

TAm nhin

VFracht Pa Néng hudng toi tro thanh thuong hiéu hang dau trong viéc cung cap
cac dich vy Hang hai, Van tai va Logistics toan dién tai khu vuc mién Trung, dap ung
nhu cau trong nudce va qudc té.

Sw ménh

Cung cip cac dich vu Hang hai, Van tai va Logistics véi chat luong cao va ding
thoi han. VFracht Pa Nang cam két duy tri va phat trién céc dich vu cot 16i cting uy tin
thuong hiéu, khéng nging nd lre vuon téi nhitng tiéu chuan cao hon.

Cac gia tri c6t 18i nhu chat lugng dich vy, tinh kip thoi va d tin cay, dinh huéng
khach hang, phét trién thuong hiéu bén vitng va cai tién lién tuc chinh 1a nén tang dinh
hudng cho toan bo hoat dong cua doanh nghiép. Nhiing yéu té nay khéng chi gidp
VFracht nang cao hiéu qua kinh doanh ma con khang dinh uy tin va vi thé trong linh
vuc logistics va van tai bién, ddng thoi tao dong luc cho sy phat trién 6n dinh va lau dai
trén thi truong.

2.1.3. Nganh nghé kinh doanh

Véi kinh nghiém tich luy trong sudt hon 45 nam, doi ngii nhan vién tré, ning dong,
man cén, giau kinh nghiém va dugc dao tao bai ban va hé thong chi nhanh, vin phong
dai dién trai dai tir Thanh Hoa dén Phu Yén. VFracht Da Ning tap trung dap (mg nhu
cau cua cac doanh nghiép va té chuc ¢6 nhu cau van chuyén hang héa trong nudc va
qudc té.

Nhoém khéch hang chinh cua VFracht Pa Nang la cac doanh nghiép hoat dong
trong linh vuc xuat nhap khau tai khu vuec mién Trung Viét Nam. Nhitng doanh nghiép
nay ¢ nhu cau cao vé van tai hang héa bang duong bién, duong bod va duong hang
khong.

VFRACHT Da Nang tu hao cung cap cac dich vu chat lugng cao bao gom:

- Pai dién cac hang tau container

- Giao nhan hang hoa duong bién/ dudng bo/ duong hang khdng

- Kho hang kho — lanh — ngoai quan

- Béi container

- Dol xe van tai

- Pai ly hang hai

- MAi gidi hang hai va thué tau

- Thu xép hang qua canh thai-lao-viét-trung/ cam

Khéach hang muc tiéu cua VVFracht chi yéu 1a doanh nghiép (B2B), khong tap trung
vao khach hang ban I¢ ca nhan (B2C).
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Pai dién cac
hang tau
container

DOi xe van tai

Cung cap dich
vu van chuyén/
qua canh tir
Myanmar -
Théi Lan - Lao
- Viét Nam -
Trung Qudc va
Campuchia v&i

Pai dién cac Dich vu Pai ly
hang tau nhu: hang hai clia
« Heung-A VFracht
. ASL Danang bao
gom tat ca cac
* ONE ’ mang clia hoat
* Bién bong ddng van tai
« Vinalines bién ma khach

= Dich vu kho ngoai
quan,kho bach héa
dap (g nhu cau luu
kho, van chuyén va
phan phdi, hang héa.

« Bai Container cung
cap dich vu sira chira,

Moi gioi hang
hai va thué tau

Hang héa khéng chi
duoc van chuyén bai
ddi tau cla Vietfracht

ma con van chuyén

bdi cac tau do
Vietfracht thué lai.
Hoat dong kinh doanh
clia Vietfracht da

Giao nhan da
phwong thirc

« Giao Nhan hang

héa van chuyén
béng dwong bién
va dudng khong.

« Van chuyén hang

siéu trudng, siéu

kiém tra, boc xép
Container.

vuon tai cac dich vu
van tai toan cau khac.

thi tuc nhanh

r trong, hang co gia
gon, don gian

tri cao.

hang yéu cau.

« Van chuyén hang
hoéa qua canh.

« Dich vu luru kho,
dong goi, dong
kién, nhan hang.

« Dai ly khai bao hai
quan.

Hinh 2.2: Céc dich vu ma Cong ty Vfracht cung cap

Doi xe van tai:

VFDN c6 nhitng doi xe hién dai duoc nhap khau tir My, Nhat, Han Quéc va trang
thiét bi cau, xe nang ludn san ¢ - ciing véi doi ngil tai xé can than nhiéu kinh nghiém,
ké ca céc loai hang qua kho, qua tai, VFDN thuong xuyén thu xép vira ca cac 16 hang
trong nudc 1an cac dich vu van chuyén tir Myanmar - Thai Lan — Lao - Viét Nam —
Trung Qudc va Campuchia véi thii tuc nhanh gon, don gian.

Cho thué kho bai

Bao gom céc dich vu: hoat dong bai, van tai container va van chuyén duong bo.
Cong ty c¢6 phuong tién chuyén ché riéng dé phuc vu viéc van tai nhu xe ro mooc, xe
thung.

- Dich vy kho (bao gém kho ngoai quan va kho bach hod): Kho ¢ VFDN rong tir
7.000 — 11.000 m2, nén cé thé dé dang dap tng nhu cau caa khéach hang vé vé luu kho,
van chuyén, phan phéi, kiém dém, dong, rut, nang, ha va sap xép hang hoa théng qua hé
thong van tai, kho bi toan qudc

- Bai Container: Bai container VFDN vi dién tich 1a 11.000m2 véi cac thiét bi d&
hién dai, cung cip cac dich vu sira chira, kiém tra, boc xép container cho céc hang tau
(Heung — A, Cosco, Yangming, ...)

DPai dién héng tau:

Pai Iy van tai container: Tir ngay dau thanh lap, van tai container 1a mot dich vu
duoc Da Nang tap trung phat trién. Vi thé, dich vu van tai container cia VFDN da dat
duogc vi thé dang ké trén thi treong hang hai trong nudce ciing nhu quéc té. Khoi dau 1am
dai Iy cho nhiing hing tau container hang dau thé gidi nhu Mitsui O.S.K Lines (Nhat
Ban), American President Lines (Singapore), Steamers Feederships (Singapore) VFDN
tu hao tro thanh ngudi tién phong trong linh vuc van tai hang hda bang container trong
khu vuc. hién tai VFDN dang lam dai ly cho hdng tau Hueng-A, ASL, ONE, va
Vinalines. Véi céc dich vu nhu bbc xép hang, 1am thu tuc hai quan xuat nhap cang, thu
gom hang.
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Pai Iy tau bién (Pai Iy hang hii):

Cung cép dich vu cho cac loai tau ra vao cac cang bién chinh la Cang Pa Néng,
Chan May-Hué va Quy Nhon, Dung Quat bao gom thyc hién cac thi tuc xuat nhap canh
cho tau va thuyén vién, thu tuc giao nhan hang tai cang, thu xép béc d& hang héa, giai
quyét khiéu nai, thu xép cau ho, cung cip nhién liéu va nhu yéu pham...

VFDN la thanh vién cua:

- T6 chte hang hai quéc té va khu vuc Baltic (BIMCO)

- Lién doan céc hiép hoi dai ly va mai gidi hang hai qudc té (FONASBA)

- Hiép hoi Chu tau cac nudc thuoc Hoi cac nudec Pong Nam A (FASA)

- Hiép héi chi tau Viét Nam (VSA)

- Hiép hoi bai ly va Mbi gisi hang hai Viét Nam (VISABA)

- Phong Cong nghiép va Thuong mai Viét Nam (VCCI)

MOi gioi thué tau:

La nganh nghé kinh doanh 1au doi va truyén thdng cua Vfracht. Cong ty c6 mbi
quan hé rong va gan giii vaoi cac chii tau va dai ly thué tau trén thé gigi, Cong ty thu xép
gitp nha xuat khau va nhap khau tim duoc loai tau ho can véi gia thué hop Iy nhat.

Trong nhitng nam qua, moi gidi thué tau ludn dat dugc doanh s cao trong céc dich
vu kinh doanh cua Vfracht. Va kha ning am hiéu thi trudng van tai bién nay tao nén loi
thé cho cong ty trong viéc van chuyén dudng bién vai viée tim dugc nha van tai tot nhat.

Giao nhan:

Vfracht cung cap cac dich vy giao nhan tiép van ca noi dia va qudc té bao gom:

duong khong, dudng bo va dudng bién, dich vy théng quan, van chuyén da phuong
thirc

hang qua canh, van chuyén hang siéu trudng. siéu trong, hang nguy hiém hay gia
trj cao. Vfracht 1a don vi dau tién cung &ng dich vu hang qué canh qua 3 nuéc Thai Lan,
Lao va Viét Nam.

2.1.4. Co céu td chirc va chirc ndng nhiém vu
2.1.4.1. M hinh co céu té chiic caa cong ty

DAI HOI PONG CO PONG
HOI PONG QUAN TRI
7
BAN GIAM POC

v
DAI LY HANG HAI DAI DIEN HANG DLY GIAO NHAN - VAN VFRACHT VFRACHT VFRACHT
- MOI GIOT TT TAU CONTAINER TAI DA PHUONG THUC QUINHON CHULAI CUALO

BAN KIEM SOAT

!I:\N TAI B(} - TT LOGISTICS KE TOA:\N VFRACHT VFRACHT VFRACHT VFRACHT
BAI CONTAINER VFRACHT TAI CHINH CHANMAY DUNGQUAT LAOBAO NGHISON
- ~ 2 ‘
DAI LY HANG TAU DAI LY HANG TAU DAI LY HANG TAU DAI LY HANG TAU ONE
HEUNG-A VIMC ASEAN SEAS LINE (OCEAN NETWORK EXPRESS)

Hinh 2.3: So dd co' cdu té chirc cia Cong ty vfracht
Co ciu t6 chuc cua cong ty VFRACHT duoc xay dung theo mé hinh quan tri tap
trung, két hop voi mang luéi chi nhanh va d6i tac rong khap. O cip cao nhat, Dai hoi
ddng cd dong gt vai trd co quan quyén luc téi cao, quyét dinh nhitng van dé quan trong
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lién quan dén dinh hudng va sy phét trién cta cong ty. Sau d6 1a Hoi ddng quan tri, chiu
trach nhiém giam sat va dua ra chién luge. Ban Giam déc 12 bo phan diéu hanh truc tiép
moi hoat dong hang ngay, trong khi Ban kiém soat ¢am bao tinh minh bach, hop phap
trong hoat dong tai chinh va quan ly.

O cép diéu hanh, cdng ty dugc chia thanh ba khdi chtrc ning chinh. Khdi thi nhat
1a dai Iy hang hai — méi gisi thuong thuyén, tap trung vao van tai bo va quan ly bai
container. Khéi tht hai 1a dai dién hang tau container, phu trach hop tac véi nhiéu hang
tau qudc té nhu Heung-A, VIMC, Asean Seas Line va ONE, qua d6 tao nén tang quan
trong cho hoat dong logistics va khai thac van tai bién. Khéi tha ba Ia giao nhan — van
tai da phuong thic, chiu trach nhiém vé nhan sy, hanh chinh va tai chinh ké toan, dong
vai tro hau phuong dé dam bao moi hoat dong dién ra 6n dinh.

Bén canh céc khéi chire niang nay, VFRACHT con phat trién mang lu6i chi nhanh
tai nhiéu cang bién 16n nhu Quy Nhon, Chu Lai, Ctra L0, Lao Bao va Nghi Son. Viéc
t6 chic theo dia ban gilp cdng ty bam sét thi trudng, nhanh chéng dap tng nhu cau
khach hang va tan dung loi thé cua ting cang bién.

C6 thé thiy, co cau to chizc cia VFRACHT mang tinh két hop: vira phan chia theo
chtc nang chuyén mén, vira theo dia ban hoat dong, vira dya trén quan hé ddi tac chién
luge. M6 hinh nay dem lai nhiéu wu diém nhu quan tri tap trung, linh hoat tai dia phuong
va mé rong hop tac qudc té. Tuy nhién, su phuc tap va nhiéu ting quan 1y ciing c6 thé
dan dén nguy co chong chéo hodc cham tré trong phéi hop.
2.1.4.2. Chwre nang cuaa tirng phong ban

Ban giam doc

Ban Giam Déc 1 nguoi chiu trach nhiém chinh trong viéc t6 chuc va thuc hién cac
quyét dinh ciia Hoi dong Quan tri (HPQT). Ngoai viée diéu hanh va giam sat moi hoat
dong kinh doanh cua coéng ty. Ban Giam Pdc con dam bao ring moi hoat dong déu tuan
thi cac nghi quyét cia HPQT, dai hoi c6 dong, diéu ¢ cong ty va phap luat hién hanh.
Véi vai tro nay, Ban Giam Déc khong chi 14 ngudi lanh dao ma con 13 ngudi bao vé loi
ich cua co dong va cong ty.

Phong nhan sw hanh chinh

Phong Nhan Sy Hanh Chinh chiu trach nhiém vé toan bo hoat dong quan Iy nhan
su cua cong ty. Cong viéc chinh cua phong bao géom quan ly va tuyén dung lao dong,
sap xép va bo tri nhan vién vao cac vi tri phli hop, dong thoi dao tao va boi dudng céan
bo cng nhan vién. Phong nay con 1ap chién luoc quan Iy lao dong cho tirng bo phan cu
thé va phdi hop chat ché véi cac chi nhanh, dai dién va cac phong chiic niang khac dé
xay dung, 4p dung va diéu chinh cac dinh muc lao dong, don gia tién lwong, quy bao
hiém x4 hoi theo quy dinh ciia nha nude. Ngoai ra, phong ciing déng vai trd quan trong
trong viéc duy tri méi quan hé lao dong hai hoa, giai quyét cac van dé lién quan dén
nhan sy va bao dam quyén lgi ciia nguoi lao dong.

Phong ké toan tai chinh

Phong Ké Toan Tai Chinh 13 b phan tham muu cho HPQT va Ban Giam Ddc
trong linh vuc ké toan va tai chinh. Phong nay chiu trach nhiém trién khai va thuc hién
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ché do tai chinh ké toan cua cong ty, thanh tra va gidm sat moi hoat dong san xuét kinh
doanh dé dam bao tinh trung thuc, kip thoi va day du.

Cac nhiém vu chinh caa phong bao gom chap hanh nghiém ngit ché do bao céo,
quyét toan va kiém ke tai san, gitp cdng ty duy tri su 6n dinh tai chinh va tuan thu céc
quy dinh phép luat vé tai chinh ké toan. Phong ciing c6 trach nhiém lap bao céo tai chinh
dinh ky va phan tich tinh hinh tai chinh caa cong ty dé hd trg 1anh dao trong viéc dua ra
cac quyét dinh chién lugc.

Phong kho van

Phong Kho Van d¢am nhan viéc kiém tra tinh trang container va sb lugng container
t6n kho, tir d6 dam bao rang cong ty ludn c6 sdn hang hoa dé phuc vu khach hang. Phong
nay ciing c6 nhiém vu tim kiém khéach hang méi va duy tri méi quan hé véi khach hang
hién tai, ban hang trong nuéc, didu dong doi xe chd hang va cho thué kho bai. Ngoai ra,
Phong Kho Van con dam bao rang qua trinh van chuyén hang hoa dién ra mot cach hiéu
qua va an toan, dap Gmg ding thoi gian va yéu cau caa kghach hang.

Phong dai Iy va méi giéi tau bién

Phong Pai Ly Tau Bién va M6i Gigi Tau 1a don vi chuyén cung cap dich vy dai ly
tau bién va madi gisi hang hai. Phong nay chiu trach nhiém té chuc thuc hién cac nghiép
vu dai Iy tau bién va cac dich vy hang hai khac theo hop dong da ky hoic theoyéu cau
cua khach hang tai khu vuc Da Nang.

Céc hoat dong cua phong dugc thuc hién tuan tha cac luat phap quéc té, quy dinh
cuaa Chinh phu Viét Nam va cong ty. Phong nay ciing dong vai tro quan trong trong viéc
duy tri vd m& rong mang ludi khach hang, nang cao chat lugng dich vu va dam bao su
hai long cua khach hang.

Phong giao nhan

Phong Giao Nhan chiu trach nhiém thyc hién tat ca céc cong viéc lién quan dén
giao nhan va van tai hang hoa. Cac dich vy chinh ma phong cung cap bao gom giao nhan
hang hoa bang duong bién va duong hang khdng, dich vu van tai da phuong thire va tha
tuc hai quan. Phong Giao Nhan dam bao rang hang héa dwgc van chuyén mot cach an
toan, nhanh chéng va hiéu qua, dap ung dang thoi gian va yéu cau cua khach hang.
Phong ciing phdi hop chit ché vai cac don vi chire niang khac dé giai quyét cac van dé
phét sinh trong qué trinh giao nhan va van tai, dam bao sy thdng sudt va hiéu qua cua
qua trinh nay.
2.2.Phan tich thuc trang hoat dong kinh doanh cia cong tyVFracht
2.2.1. Céc nguén luc caa doanh nghiép anh hwéng dén hoat dong kinh doanh
2.2.1.1. Co sé vat chat

Tru s6 chinh cta cong ty dit tai s6 113 Hoang Van Thu, phuong Hai Chau, thanh
phd Pa Nang, vai tong dién tich hon 200 mét vudng va gém 3 tang. Tang mot duoc st
dung lam kho chira hang va khu vic dd xe cho nhan vién. Tang hai 1a khong gian lam
viéc caa cac phong ban. Riéng tang ba duoc cong ty cho thué lai lam vin phong, nham
t6i wu chi phi va tao thém ngudn thu.

Ngoai tru so chinh, VFracht con c6 hé thong van phong dai dién tai c4c tinh nhu
Quang Tri, Quang Ngii va Quy Nhon, véi dién tich trung binh tir 180 dén 200 mét
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vubng. Viéc phan bé vin phong theo khu vuc gitp cdng ty thuan loi trong két ndi khach
hang va trién khai dich vu logistics trén pham vi rong.
- Trang thiét bi van phong
Vin phong ctia VFracht duoc trang bi diy da may mac, thiét bi vin phong, vin
phong pham, cuing véi hé théng may tinh phuc vu lam viéc chung.
Bang 2.1: Danh sach trang thiét bi vin phong cia Vfracht

Thiét bi vin phong S6 luong Pon vi
bién thoai ban 40 Bo

May diéu hoa 7 Chiéc
May vi tinh 40 Bo

May fax 3 Chiéc
May photocopy 2 Chiéc
May in 4 Chiéc
May scan 4 Chiéc

Theo s6 liéu cap nhat 2025, c6 thé thay VFracht Pa Nang da dau tu day da va dong
b vao hé thdng thiét bi van phong, phuc vu hiéu qua cho cong tac diéu hanh va xua ly
nghiép vu hang ngay. Viéc trang bi 40 dién thoai ban va 40 may tinh cho thiy doanh
nghiép c6 quy mé nhan su tuong ddi 16n, dong thoi dam bao mdi vi tri 1am viéc déu co
diéu kién thuc hién giao dich, lién lac noi bo va xu ly nghiép vu nhanh chong. Bén canh
d6, cac thiét bi hd tro van phong nhu may in, may photocopy, mdy fax, may diéu hoa va
may scan duoc b tri day du va hop 1y, tao diéu kién thuan loi cho hoat dong trao doi
chang tir, xtr Iy hoa don, hop dong ciling nhu sao luu va truyén tai dir liéu. Piéu nay cho
thay VFracht Pa Nang khong chi chi trong dau tu vao hoat dong van tai va kho van ma
con quan tam dén xay dyng mdi trudong lam viéc chuyén nghiép, hién dai, gép phan
nang cao hiéu suat lao dong, giam thiéu sai sot trong quy trinh xir ly ho so va cai thién
trai nghiém lam viéc ciia nhan vién. Viéc trang bi day du hé thong thiét bi van phong 1a
nén tang quan trong gitp céng ty duy tri tinh chinh xac, lién tuc va tuan tha quy trinh
trong toan bo chudi dich vu logistics.

- Hé théng kho bai

VFracht Ba Ning s hitu hé théng kho bai véi quy mé twong ddi 16n, bao gom kho
ngoai quan va kho thuong, ¢6 tong dién tich khoang tir 7.000 dén 11.000 m2, duoc bd
tri gan khu vuc Cang Pa Nang. Vi tri thuan loi giip cong ty dé dang két néi hoat dong
giao nhan hang hda, téi vu thoi gian van chuyén va nang cao hiéu qua khai thac dich vu
logistics. Hé thong kho bi ciia cong ty dap tng nhiéu hoat dong nhu luwu gir hang hoa,
van chuyén va phan phéi hang, kiém dinh va kiém ké hang hoa, dong géi, thao d& ciing
nhu sip xép va xép dd hang tai kho. VFracht Pa Nang con duge danh gia cao nhd tng
dung c6éng nghé trong quan tri chudi cung tng va quan ly kho bai, gép phan nang cao
tinh chinh xac, minh bach va hiéu qua trong qua trinh diéu hanh va khai théc dich vu
logistics.

- Phuong tién van chuyén va thiét bi béc d&

Pé d¢am bao qué trinh van chuyén hang hoa dién ra thdng suét, cong ty sa hitu hé
théng phuong tién van tai va thiét bi phuc vu kho nhu:
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Bang 2.2: Danh sach phwong tién van chuyén caa Vfracht

Thiét bi van tai S6 lwong Pon vi

Mooc van chuyén container 8 Chiéc
Xe tai cho container 15 Xe
Xe nang dién 10 Xe
Mooc 40 feet 7 Chiéc
Xe tai thuong 4 Xe

Trong mang van tai, VFracht Da Ning so hiru hé thong phwong tién chuyén dung
kha phong pht, dam bao phuc vu hiéu qua cac hoat dong van chuyén va xép d& hang
hoa. Pang chu v, s luong xe tai ché container da duoc nang 1én 15 xe, cho phép cong
ty tang nang luc van chuyén, dap tng nhu cau giao nhan hang hoa ngay cang lon trén
c4c tuyén noi dia. Bén canh do, cong ty van duy tri doi mooc container, mooc 40 feet va
xe tai thuong phuc vu linh hoat cho nhiéu loai hinh van chuyén khac nhau. Bac biét, 10
xe nang dién déng vai trd quan trong trong qua trinh xép d& va luan chuyén hang hoa
tai kho bai va cang, gop phan rit ngin thoi gian xu Iy, giam chi phi nhan céng va han
ché rai ro hu hong hang héa. Viéc sé hitu mot hé théng thiét bi van tai da dang va co
kha nang hoat dong linh hoat cho thdy VFracht Pa Nang khong chi chl trong mé rong
quy md ma con xay dung ning luc van hanh hiéu qua, dam bao tinh cha dong va 6n dinh
trong chudi cung ung logistics. Diéu nay gilp doanh nghiép nang cao ning luc canh
tranh, dac biét trong linh vuc van tai noi dia co tinh thoi gian va o chinh xac cao.
2.2.1.2. Ngudn nhan luc

Bang 2.3: Co cau nguon nhan lyc caa Vfracht

Co cau to chirc | 2023 | Ty 18 (%) | 2024 | Ty 1é (%) | 2025 | Ty lé (%)
Giédi tinh

Nam 39 67.24% | 51 | 71.83% 57 72.15%

Nir 19 32.76% | 20 | 28.17% 22 27.85%
Nhom tudi

Duéi 30 tuoi 19 32.76% | 26 | 36.62% 31 39.24%

30-39 tuoi 31 53.45% | 35 | 49.30% 37 46.84%

40-49 tuoi 5 8.62% 6 8.45% 7 8.86%

Trén 50 tudi 3 5.17% 4 5.63% 4 5.06%

Trinh @ hoc van

Pai hoc 26 44.83% | 36 | 50.70% 40 50.64%

Cao ding 25 43.10% | 27 | 38.03% 30 37.97%

Khac 7 12.07% 8 11.27% 9 11.39%

Tong sé lao dong | 58 100% 71 100% 79 100%

Téng sb lao dong ctia Vfracht c6 xu hudng ting lién tuc trong giai doan 2023—
2025. Cu thé, s6 lao dong tang tir 58 ngudi nam 2023 1én 71 nguoi nam 2024 va dat 79
ngudi vao ndm 2025, twong tng murc ting khoang 36,2% sau ba nim. Diéu nay cho thiy
quy md nhan sy cta cong ty dang duoc moé rong nham dap Gng nhu cau phat trién hoat
dong kinh doanh.
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Xét theo gi6i tinh, lao dong nam chiém ty trong chu yéu trong ca ba nim. Nam
2023, sb lao dong nam 1a 39 ngudi, chiém 67,24% tong sb lao dong; dén nim 2024 ting
1én 51 nguoi (71,83%) va nam 2025 dat 57 nguoi (72,15%). Nguoc lai, lao dong nit co
xu huéng ting nhe vé sé lugng nhung giam vé ty trong, tir 32,76% nam 2023 xudng con
27,85% nam 2025. Diéu ndy phan anh dic thu cta nganh logistics, noi lao dong nam
thuong chiém wu thé do tinh chat cong viéc.

V& co cau do6 tudi, nhom lao dong tir 30—39 tudi ludn chiém ty trong cao nhit trong
tong s6 lao dong ctia cong ty, mic di c6 xu hudng giam nhe tir 53,45% nam 2023 xudng
con 46,84% nam 2025. Trong khi d6, nhom lao dong dudi 30 tudi ting déu ca vé sd
luong va ty trong, tir 32,76% 1én 39,24%, cho thiy xu huéng tré hda ngudn nhan luec.
Nhom lao dong tir 40-49 tudi va trén 50 tudi chiém ty trong thap va tuong ddi 6n dinh
qua cac nam, lan lugt dao dong quanh mirc 8-9% va 5%. Diéu nay cho thy luc luong
lao dong cuia cong ty chu yéu tap trung & nhom tudi tré va trung nién.

Xét theo trinh d hoc van, co ciu nhan luc cta Vfracht ¢6 xu hudéng dugc nang
cao. Lao dong trinh d¢ dai hoc tang tir 44,83% nam 2023 1én khoang 50,6% trong hai
nam 2024 va 2025, tr¢ thanh nhém chiém ty trong cao nhét. Nguoc lai, lao dong trinh
d6 cao dang giam dan tir 43,10% xudng con 37,97%. Nhém lao dong trinh d6 khac
chiém ty 18 thap va tuong ddi on dinh, dao dong quanh muc 11-12%. Su chuyén dich
nay cho thy cong ty dang chi trong ning cao chat lugng ngudn nhéan luc nham dap tng
yéu cdu ngdy cang cao cuia hoat dong logistics.

Tong hop céc chi tiéu cho thay co cau ngudn nhén luc ciia Vfracht giai doan 2023—
2025 ¢6 su gia ting vé quy md, duy tri ty 1& lao dong nam & murc cao, tip trung chil yéu
& nhom tudi dudi 40 va co xu hudng nang cao trinh do hoc van. Py 1a nhitng yéu td
quan trong gop phan nang cao hiéu qua hoat dong va ning luc canh tranh cua doanh
nghiép trong bdi canh hoi nhap kinh té.

2.2.2. Phan tich tinh hinh hoat dong kinh doanh
2.2.2.1. Nguén luc Tai chinh

Trong giai doan 2022—2025, bang can d6i ké toan cua Cong ty VFracht phan anh
rd nét su diéu chinh mang tinh chién lugc trong co cau tai san va nguon vén, qua doé cho
thiy kha ning thich ¢ng linh hoat cua doanh nghiép trudc nhitng bién dong sau rong caa
nganh logistics trong bdi canh kinh té toan cau tai cau truc.

Bang 2.4: Bang can ddi ké toan ciia Cong ty VFracht gia doan 2023-2025

Pon vi tinh: VND

STT [ Chitiéu | 2023 | 2024 | 2025 | 23/124(%) | 24/25(%)

TAI SAN

1 Taisan ngan han | 75.208517.663 | 74.521.423.148 83481651514 | -09106 | 12.03%
Tien va cac khoz

2 IeN va cac KNoan | 56 971.641.363 | 30.764.881.895 33,661,353577 | -16.80% | 9.41%
teong duong tién

3 Bau tw tai chinh |-, 5.000.000.000 2,600,000000 | — -48.00%
ngan han

4 Cac khoan phai thu | o, 20c 098316 | 37.608.255.933 45882209880 | 0.65% 21.98%
ngan han

5 I:;CSE‘” ngan han | o21 777 984 1.148.285.320 1,193,703,540 31.70% | 3.96%

6 Tai san dai han 52.358.863.071 | 59.452.939.263 77.735,734,068 | 13.56% | 30.73%

7 Tai san ¢6 dinh 46.399.253.252 | 46.888.731.260 56,637,010,438 | 1.06% 20.80%
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8 Bat dong san dau tu | 0 6.624.916.665 15,236,848,745 — 130.00%
9 TONG  CONG | 1,7 67381634 | 133.974.362.411 | 161,217,385582 | 5.02% 20.35%
TAI SAN
NGUON VON
10 ::';] phal ra ngan | o\ a5 674461 | 56.961.507.922 70,403,275,767 | 5.12% 23.60%
11 | No phai tra dai han | 28.699.00L.041 | 24.809.156.606 29518466122 | -1357% | 18.98%
12 | Vén chi s hiu 44681506132 | 52.203.697.883 61295643603 | 1684% | 17.42%
13 ;]/1;’; 90p Cua chi s | ) 295 040.000 | 22.177.550.000 26,834,260,000 | -9.08% | 21.00%
14 | Loinhuansauthue |, 000 003760 | 14.661.695.751 17,770,953.810 | 19.38% | 21.20%
chua phan phoi
15 | Thue vacac khoan | ¢ ho0 /oc a0g 5.046.469.644 5,540,113,865 -083% | 9.78%
phai nop nha nude
TONG  CONG
" o) 0,
16 | N QUON VON 127.567.381.634 | 133.974.362.411 | 161,217,385,582 | 5.02% 20.35%

Tir bang can doi ké toan trong giai doan 2023-2025 cho thay quy mé hoat dong
cua doanh nghiép c6 xu hudng mo rong rd rét. Tong tai san nam 2024 dat gan 134 ty
dong, ting 5,02% so voi nam 2023. Sang nam 2025, tong tai san tiép tuc ting manh Ién
hon 161,2 ty déng, trong Gtng mic ting 20,35%. Mic du toe do ting trudng co su bién
dong giira cac nim, nhung xu huéng chung van 1a ting, phan anh doanh nghiép dang
mé& rong quy mo va duy tri da phat trién tich cuc.

Xét V& co cau tai san, tai san ngan han trong nam 2024 giam nhe 0,91% so Vi nam
2023. Nguyén nhan cha yéu la do tién va cac khoan tuwong dwong tién giam manh
16,80%, trong khi cac khoan phai thu ngan han chi ting nhe 0,65%. Tuy nhién, sang
nam 2025, tai san ngan han tang tré lai 12,03%, chu yéu nhd cac khoan phai thu ngan
han ting manh 21,98%. Piéu nay cho thay doanh nghiép dang mé rong hoat dong kinh
doanh, dong thoi gia tang tin dung thwong mai cho khach hang.

Mot diém dang cha y 1a trong nam 2024, doanh nghiép bat dau phat sinh dau tu tai
chinh ngan han véi gié tri 5 ty dong. Tuy nhién, dén nam 2025, khoan muc nay giam
manh 48,00%, cho thiy doanh nghiép da thu hep cac khoan dau tu ngin han hoic chuyén
huéng st dung vén sang cac muc dich khac hiéu qua hon.

D4i voi tai san dai han, nim 2024 ghi nhan mic ting 13,56% so voi nim 2023.
Sang nam 2025, tai san dai han tiép tuc ting manh 30,73%, chi yéu nho tai san ¢b dinh
tang 20,80% va bat dong san dau tu ting dang ké (130,00%). Piéu nay phan anh doanh
nghiép dang diy manh dau tu vao co s& vat chat va maé rong céc hoat dong dau tu dai
han nhiam phuc vu chién lugc phat trién 1au dai.

V& phia nguon vén, no phai tra ngan han ting déu qua cac nam. Cu thé, nam 2024
tang 5,12% so v6i nam 2023 va dén nim 2025 ting manh 23,60%. Diéu nay cho thiy
doanh nghiép tiép tuc st dung ngudn von ngan han dé tai trg cho hoat dong kinh doanh,
d6ng thoi cling tiém an &p luc vé thanh khoan néu khong duoc kiém soét tét.

Nguoc lai, no phai tra dai han giam 13,57% trong nim 2024, nhung dén nim 2025
lai tang trd lai 18,98%. Dién bién nay cho thay doanh nghiép c6 su diéu chinh linh hoat
trong co ciu ngudn vén, két hop gitra viéc giam nghia vu dai han va gia ting vay von
khi can thiét dé phuc vu dau tu.

Vén chu s hitu tang truéng on dinh qua cac nam, tir hon 44,6 ty dong nam 2023
1én hon 61,2 ty dong nam 2025. Toc d6 ting lan luot 13 16,84% va 17,42%. Pang cha
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y, mac du von gop caa chi so hitu giam 9,08% trong ndm 2024, nhung lgi nhuan sau
thué chua phéan phdi lai ting manh 19,38% va tiép tuc ting 21,20% trong nim 2025.
Piéu nay cho thay doanh nghiép c6 kha ning tao loi nhuan tét va tich lity noi bo hiéu
qué. Thué va cac khoan phai nop Nha nudc giam nhe 0,83% trong nim 2024 nhung ting
tro lai 9,78% trong nam 2025, phan anh sy bién dong twong tng vai két qua kinh doanh
cua doanh nghiép.
2.2.2.2. Phan tich tinh hinh hoat dong kinh doanh

Trong béi canh kinh té toan cau va khu vuc giai doan 2022—2024 chiu nhiéu bién
d6ng manh do dit gy chudi cung ang, lam phat gia tang, chinh sach tién té thit chat va
ap luc chuyén doi sé ngay cang rd nét, két qua hoat dong kinh doanh cua Céng ty
VFracht phan anh ré nd lyc thich tng, tai co cau va duy tri hiéu qua van hanh trong mai
treong nhiéu rai ro.

Bang 2.5: Két qua hoat @ong kinh doanh cia Cong ty VFracht
Don vi tinh: VND

STT | Chi tieu 2023 2024 2025 23124(%) | 24125(%)

1 Doanh thu ban hang va |, 1) 597 306,205 | 286.131.168.554 | 341,000,899.647 | 16.83% | 19.20%
cung cap dich vu

2 dc(?;nhkt};ian glam 1 516 148.753 161.178.905 281,486,114 -2330% | 74.64%
Doanh thu thuin vé ban

3 hang va cung cip dich | 244.687.247.542 | 285.960.980.649 | 340,809,413533 | 16.87% | 19.17%
vu (10 =01 — 02)

4 Gia vén hang ban 223.880.003.890 | 263.638.584.527 | 311,831,435467 | 17.75% | 18.28%
Loi nhuan gop vé béan

5 hang va cung cdp dich | 20.806.343.652 | 22.331.405.122 | 28,977,978,066 | 7.33% | 29.76%
vu (20=10-11)

6 gﬁiﬁh thu hoat dong tai | » 506 496,004 2.908.853.141 | 2,660,049,242 16.10% | -8.55%

7 Chi phi tai chinh 1.794.884.061 1.610.138.034 | 1,484,142,304 -10.29% | -7.83%
\Tgng do: Chi phi 1ai |, 761 175,000 1578.738.000 | 1,334,656,000 1131% | -15.47%

8 Chi phi ban hang - - - - -

9 f;‘lié’;‘ quan 1y doanh | o +5c 950,899 7.457.769.000 | 8,657,492,244 17.89% | 16.09%

10 | Loinhudnthuandrhoat | 1000 004786 | 16172351220 | 21,496,392,760 | 6.46% | 32.92%
dong kinh doanh

11 | Thu nhap khac 450.676.046 2.084.093270 | 752,339,272 353.43% | -63.90%

12| Chi phi khac 16.113.331 17.939.188 41,401,029 11.33% | 130.77%

13 | Loi nhuan khac 443562715 2.066.154.082 | 710,938,243 365.73% | -65.60%

14 | Tong loinhudn ke todn | g0y ooy 50 | 15238505302 | 22.207,331,003 | 16.66% | 21.76%
trude thué (50=30+40)

15 | Chi phi thue thu nhip |5 05 15/ o5 3.436.638.387 | 4,307,639,632 9.34% | 25.33%
doanh nghiép hién hanh

1 | Lo nhudn sauthu® thu | p) 150 135 806 | 14.801.866.915 | 17,899,691,371 18.49% | 20.93%
nhép doanh nghiép

Tir bao céo két qua hoat dong kinh doanh trong giai doan 2023-2025 cho thay
doanh thu ctia doanh nghiép c6 xu huéng ting truéng on dinh. Cu thé, doanh thu ban
hang va cung cap dich vu nam 2024 dat hon 286,1 ty dong, ting 16,83% so v&i nim
2023. Sang nam 2025, doanh thu tiép tuc tang manh Ién hon 341,1 ty déng, tuong ring
muc ting 19,20%. Diéu nay phan anh hoat dong kinh doanh cua doanh nghiép dang
dugc mo rong va duy tri da tang truong tich cuc.
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Doanh thu thuan vé ban hang va cung cap dich vu ciing c¢6 xu huéng twong tu, VGi
muc tang lan luot 13 16,87% va 19,17% trong hai giai doan. Trong khi d6, cac khoan
giam trir doanh thu bién dong khong 6n dinh, giam 23,30% trong nam 2024 nhung lai
tang manh 74,64% trong nam 2025, cho thay chinh sach ban hang va chiét khau thuong
mai 0 su diéu chinh qua tirmg nim.

Gia von hang ban ting twong tng vai toe do tang cua doanh thu, 1an luot 12 17,75%
va 18,28%. Tuy nhién, toc d6 ting cua gia von trong ndm 2024 cao hon lgi nhuan gop
(7,33%), cho thay bién lgi nhuan gop chua duoc cai thién rd rét trong giai doan nay.
Sang nam 2025, loi nhuan gop ting manh 29,76%, cao hon toc d6 ting cta gia von,
phan anh doanh nghiép da kiém soat chi phi tot hon va nang cao hiéu qua kinh doanh.

Doanh thu hoat dong tai chinh ting 16,10% trong nam 2024 nhung giam nhe
8,55% trong nam 2025. Nguoc lai, chi phi tai chinh c¢6 xu hudng giam lién tuc qua cac
nam, 1an luot giam 10,29% va 7,83%, trong d6 chi phi 14i vay giam dang ké (11,31% va
15,47%). Biéu nay cho thay doanh nghiép di giam dan sy phu thugc vao vén vay, qua
d6 gop phan cai thién loi nhuan.

Chi phi quan ly doanh nghiép ting déu qua cac nam, véi muc ting 17,89% trong
nam 2024 va 16,09% trong nam 2025, phu hop véi xu hudéng mé rong quy md hoat
dong. Trong khi d6, chi phi ban hang khong phét sinh trong ca ba nam, cho thay doanh
nghiép chua tach riéng hoac chua ghi nhan khoan muc nay.

Loi nhuan thuan tir hoat dong kinh doanh ting trudng tich cuc, dat mie tang 6,46%
trong nam 2024 va dac biét tang manh 32,92% trong nam 2025. Bén canh d6, lgi nhuan
khac bién dong manh do anh huéng caa thu nhap va chi phi khac, ting dot bién trong
nam 2024 nhung giam sau trong nam 2025.

Tong loi nhuan ké toan trude thué ting lan luot 16,66% va 21,76% qua hai nam,
trong khi lgi nhuan sau thué ting twong tng 18,49% va 20,93%. Diéu nay cho thiy
doanh nghiép khong chi gia tang quy mo6 doanh thu ma con cai thién hiéu qua sinh loi.

Tong thé, két qua hoat dong kinh doanh ciia Vfracht trong giai doan 2023-2025
cho thiy xu hudng ting trudng tich cuc va bén viing, véi doanh thu va lgi nhuan déu
gia ting qua cac nam. Pong thoi, doanh nghiép da ¢ nhitng cai thién trong viéc kiém
soat chi phi tai chinh va nang cao hiéu qua hoat dong. Tuy nhién, doanh nghiép can tiép
tuc chi trong kiém soat gia vén va cac khoan giam trir doanh thu nham téi uu hoéa lgi
nhuan trong nhitng nam tiép theo.

2.3. Thuc trang céng tac xir Iy chieng tir trong quy trinh nhap khau nguyén
container (FCL) bang dwong bién tai Cong ty Cé Phan Van tai va Thué tau
(VFRACHT)

2.3.1. So dd quy trinh thuc té tai cong ty

Duya trén qua trinh thyc tap, quan sat va truc tiép tham gia hd trg xtr Iy nghiép vu
tai Vfracht, da xay dung so dd duéi day nham md ta quy trinh thuc té trong cong tac xir
ly chizng tir hang nhap khau nguyén container (FCL) bang duong bién tai cong ty. Vi
bé day kinh nghiém nhiéu nam trong linh vuc giao nhan va logistics, cac nghiép vu tai
cong ty duogc to chirc va van hanh theo quy trinh chuyén nghiép, cé tinh hé théng va su
phdi hop chit ché gitra cac bo phan lién quan. So d6 dugc hinh thanh tir qué trinh hoc
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tap thuc té tai doanh nghiép, qua d6 phan anh twong di day du trinh tu cac budc xir ly
chang tir cling nhu cac loai ching tir dugc st dung trong qua trinh nhap khau hang héa

FCL tai cOng ty.

D = Nhén ﬂl@ﬂg béo - Théng bdo hang dén (arrival notice)
ﬂ hang dén - Manifest
® — Lay lénh giao Van don (B/L), phiéu thanh toan (local
Jl hang (D/O) charges), van don (D/O)
} = Ching tir nhap Hoa don (invoice), packing list, hop dong,
ﬂ khau C/o
oy e Té& khai hai quan nhip (vnaces/veis), gidy
@ = Khai bzﬁ,!j a quan> phép nhip khau, phiéu kiém tra chuyén
ap -
Jl nganh
® Théng quan va lay T khai thong quan, phiéu tra container (e-
ﬂ hing port)
® Giao container va Phiéu giao container, bién ban giao nhin vo
tra vo container
@D = Luu trir va quan Tong hop, kiém tra va luu trit toan bo chimg
Iy ho so chung tir tir lién quan dén 16 hang nhap khau

Hinh 2.4: So' @6 quy trinh xir ly chirng tir nhap khau hang nguyén container (FCL) bing
dwong bién

Quy trinh xtr 1y chtng tir nhap khau nguyén container (FCL) bang dudng bién tai
doanh nghiép dugc thuc hién theo trinh tu gém bay budc lién tiép, bat du tir khi nhan
thong bao hang dén cho dén khi hoan tat luu trit ho so 16 hang.

O budc dau tién, bd phan ching tir tiép nhan Thong bao hang dén (Arrival Notice)
va Manifest tir hang tau hodc dai ly hang tau. Sau khi nhan dugc thong tin, nhan vién
tién hanh kiém tra cic noi dung quan trong nhu tén ngudi nhap khau, sb van don, s
container, tén tau, chuyén tau, cang xép hang, cang d& hang va thoi gian du kién hang
dén (ETA). Viéc kiém tra ndy giup doanh nghiép chu dong chuan bj hd so va xay dung
ké hoach nhan hang phu hop.

Tiép theo, doanh nghiép thyc hién thu tuc léy 1énh giao hang (Delivery Order —
D/O). Nhan vién ching tir chudn bi van don gdc hodc xac nhan giao hang dién tir, dong
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thoi hoan tat cac khoan phi dja phuong (local charges) theo quy dinh ctia hing tau. Sau
khi thanh toan va hoan thanh céc thi tuc can thiét, hing tau hodc dai Iy s& cap 1énh giao
hang dé doanh nghiép c6 co so nhan container tai cang.

Sau khi c6 D/O, b phan ching tir tién hanh chuén bi bd ho so nhap khéu. H6 so
thudng bao gébm hoa don thuong mai (Commercial Invoice), phiéu déng géi (Packing
List), hop dong ngoai thuong (Sales Contract), van don dudng bién (Bill of Lading),
gidy ching nhan xuét x&r (C/O) va cac chung tir khac néu mit hang thudc dién quan 1y
chuyén nganh. Tai budc nay, nhan vién can kiém tra tinh ddy du, hop 1& va su thong
nhit clia cac thong tin trén ching tir nham han ché sai sot trong qua trinh khai bao hai
quan.

Khi bd hd so dd dugc hoan thién, doanh nghiép thuc hién khai bao hai quan nhap
khau trén hé théng VNACCS/VCIS. Nhan vién khai bao nhip cac thong tin lién quan
dén doanh nghiép nhap khau, hang hoa, ma HS, tri gia tinh thué, xuat x{r hang hoa va
cac chi tiéu khac theo quy dinh. Sau khi truyén to khai, hé théng s& tw dong phan ludng
kiém tra. Ty theo két qua phan ludng xanh, vang hodc do, doanh nghiép thuc hién cac
yéu cau kiém tra twong tng clia co quan hai quan dé duoc thong quan hang hoéa.

Sau khi to khai dugc chap nhan thong quan, doanh nghiép tién hanh 1am thu tuc
nhén hang tai cang. B) phan hién truong sir dung to khai da thong quan, 1énh giao hang
va cac chung tir lién quan dé dang ky nhan container trén hé thong cang dién ti (E-port),
nhan phiéu giao nhan container (EIR) va dua phuong tién vao cang lay hang. Trong qua
trinh nhan hang, nhan vién can kiém tra tinh trang container, s container va sb seal dé
dam bao phu hgp véi thong tin trén ching tur.

Container sau d6 dugc van chuyén vé kho cta khach hang dé tién hanh d& hang.
Sau khi hoan tat viéc giao hang, doanh nghiép thyc hién thu tuc tra container rSng vé
dia diém do hing tau chi dinh. Nhan vién hién truong kiém tra tinh trang container trudc
khi ban giao va lap bién ban giao nhan vo container nhim xac nhan trach nhiém gitta
cac bén. Viéc tra container ding thoi han giup doanh nghiép tranh phat sinh cac khoan
phi luu container va luu bai.

Cubi clng, toan bd ho so lién quan dén 16 hang duoc tap hop, kiém tra va luu trit.
Céc chung tir nhu Arrival Notice, D/O, van don, héa don thuong mai, phiéu déng goi,
C/O, to khai hai quan, phiéu giao nhan container va hoa don chi phi dugc sip xép khoa
hoc dudi dang ban ciig hodc ban mém. Cong tac luu trit hd so khong chi phuc vu cho
viéc d6i chiéu, quyét toan va thanh toan chi phi ma con 1a co s¢ dé thuc hién kiém tra
sau théng quan va giai quyét cac van dé phat sinh khi can thiét.

2.3.2. Thuc trang vé cong tac xir ly ching tir trong quy trinh nhap khau nguyén
container (FCL) tai cong ty Vfracht

a. Buéc 1: nhan théng bao hang dén

Dé 1am & hon cong viéc thuc té tai b phan chang tir nhap khau FCL trong thoi
gian thyc tap tai Vfracht, dudi day 1a so do mo ta quy trinh xir Iy & budc dau tién — tiép
nhan va kiém tra thong bao hang dén trude khi tién hanh céc tha tuc giao nhan tiép theo.
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QUY TRINH XU LY - BUGC 1: NHAN THONG BAO HANG PEN
(Bugc thuc hién bdi: Nhan vién Docs/CS)
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Hinh 2.5: So' @6 quy trinh nhan théng bio hang dén

- M ta chi tiét quy trinh

Khi tiép nhan mot 16 hang nhap khau FCL, bude dau tién thuc hién 1a nhan théng
bao hang dén tir hang tau. Cu thé, d6i vai 16 PVC Profile tir cang Qingdao (Trung Qudc).,
VFracht nhan duogc Arrival Notice va Manifest trudc khi tau cap cang.

Nhan vién Docs/CS 13 nguoi truc tiép tiép nhan va xir 1y thong tin ban dau cua 16
hang. Sau khi nhan dugc théng bao, nhan vién tién hanh kiém tra va ghi nhan céc thong
tin chinh nhu sau:

L6 hang dugc van chuyén trén tau CA MANILA, chuyén 2514W, duy kién cap cang
Pa Ning, hang di tir cang Qingdao (Trung Qudc).

Theo Manifest, nguoi guri hang la QINGDAO J&K CO., LTD, va don vi mua hang
(Buyer) 1a CONG TY TNHH DICH VU VA THUONG MAI PHAT TRIEN AN PHAT,
dia chi tai 100 Hoang Van Thai, Phuong Hoa Khanh, TP Da Ning, Viét Nam.

Hang hoa dugc khai bao 1a PVC Profile, vai s6 luong 731 kién (CTNS), tong trong
luwong khoang 18.760 KGS.

Sau d06, nhan vién s& ddi chiéu thdng tin giira Arrival Notice va Manifest dé dam
bao cé4c dir liéu chinh 1a thdng nhat, khong c6 sai léch 16n. Bong thoi, toan bo thdng tin
16 hang duoc cap nhat vao hé thong quan Iy noi bo dé theo dbi. Sau khi hoan tat buéc
kiém tra, théng tin 16 hang s& duoc chuyén sang nhan vién Ops dé thuc hién budc tiép
theo 1a lay lénh giao hang (D/O) tai hang tau.

- Panh gia quy trinh

Qua qué trinh quan sat va hd tro thuc té tai Vfracht, & giai doan tiép nhan thong
bao hang dén va kiém tra théng tin 16 hang, quy trinh xt Iy ching tir nhin chung duoc
thuc hién kha ding va 6n dinh. Nhan vién Docs/CS thuong tiép nhan Arrival Notice va
Manifest dung thoi gian, sau d6 nhanh chéng kiém tra cac thong tin co ban nhu tén tau,
s6 chuyén, cang di — cang dén, nguoi guri hang, ngudi nhan hang, sé container va mo ta
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hang hoa. Viéc ddi chiéu gitra cac chung tir treéc khi cap nhat 18n hé thdng noi bo gitp
han ché duoc nhiéu sai sot ban dau va tao thuan loi cho cac budc tiép theo nhu 1dy D/O
hay khai bao hai quan.

Diém dung cua quy trinh 1a cong ty da c6 trinh ty Xt 1y twong ddi rd rang, co su
phan cong gitra bo phan Docs/CS va Ops, ddng thoi cac thong tin 16 hang déu duoc cap
nhat va luu trir trén hé thong dé tién theo ddi. P véi cac 16 hang thong thudng, quy
trinh nay gidp cdng viéc dién ra kha nhanh va it phat sinh van d& 16n.

Tuy nhién, trong thyc té sai s6t van xuat hién cha yéu ¢ khau kiém tra va d6i chiéu
thong tin ching tir ban dau. Mot sé truong hop Manifest va Arrival Notice chua thong
nhét vé théng tin hang hoa, s6 lwong kién, trong lwong hoic thdng tin Consignee. Ngoai
ra, ¢ khi hang tau gui chiing tir cham hozc cap nhat thay doi nhung nhan vién chua kip
kiém tra lai toan b dit liéu trudc khi nhap hé thdng. Nhiing sai léch nay tuy nho nhung
c6 thé anh hudng dén cac bude sau nhu 1ay Iénh giao hang hozc khai bao hai quan.

Bén canh d6, nguyén nhan chi yéu 1a do quy trinh hién tai van phu thugc kha nhiéu
vao kinh nghiém va su can than caa ting nhan vién. Khi khéi luong cong viéc nhiéu
hozc thoi gian xtr ly gap, viéc kiém tra chang tir doi lac con mang tinh tha cong nén dé
bo s6t thdng tin. Didu ndy cd thé chitng minh rang hé thdng kiém soét ndi bo va quy
trinh chung chua duoc thong nhat vi diéu nay nén nhing 15i nho va co ban rat dé xay
ra.

Ddi véi cac truong hop phat hién sai léch, cach xir ly tai cong ty thuong la nhan
vién s& kiém tra lai bo ching tir goc, sau do lién hé truc tiép véi hang tau, dai Iy hoic
khach hang dé xac nhan thong tin chinh xéac. Néu sai léch lién quan dén Manifest hoic
Avrrival Notice thi hdng tau s& cap nhat va gui lai dit liéu diéu chinh. Trong truong hop
thong tin d3 duoc nhap vao hé thdng noi b, nhan vién sé tién hanh chinh sira lai trudc
khi chuyén sang budc tiép theo nham tranh anh hudng dén qua trinh khai bao hai quan
va giao nhan hang hoa.

Dé han ché céc sai s6t & budc ndy trong tuong lai téi, cong ty co thé xay dung bang
checklist 1a giai phap chuan hod dé kiém tra ching tir cu thé hon cho tirng loai 16 hang,
ddng thoi ting cuong viéc kiém tra chéo gitra cac nhan vién trude khi cap nhat dit liu
Ién hé thong. Diéu nay s& gidp giam phy thudc vao kinh nghiém ca nhan va nang cao
tinh chinh xéc trong xt ly chitng tir nhap khau FCL.

b. Bwéc 2: lay lénh giao hang (D/O)

Sau khi tiép nhan va kiém tra thong tin 16 hang, bo phan Ops tai Vfracht sé tién
hanh budc lay lénh giao hang (D/O) tir hang tau dé chuan bi cho qua trinh nhan container
tai cang, thoi gian lay Iénh (D/O) danh cho nhan vién Ops la ntra ngay budi séng nhung
thuc té don hang & day thi cho chinh hing tau ASL cta cong ty VFRACHT dai dién nén
s& khong ton thém thoi gian chay dén hang tau nhu nhiing truong hop khac. Dudi day
1a so dd mo ta trinh ty cac cdng viéc thuc té duoc thuc hién trong giai doan nay.
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Hinh 2.6: So' @6 quy trinh ldy lénh giao hang

- M6 ta chi tiét quy trinh

Sau khi bo phan ching tir (Docs) hoan tat viéc tiép nhan va xir Iy thong tin 16 hang,
hd so duoc chuyén sang Bo phan Operation Hang tau ASL thugc Phong Dai ly Hang
tau cia VFRACHT Da Nang dé thyc hién thu tuc cap Iénh giao hang (Delivery Order —
D/0). Pay 14 bo phan truc tiép tiép nhan ho so va cap D/O cho céc 16 hang cia ASEAN
SEAS LINE tai cong ty. Van ban I¢nh giao hang(D/O) nam ¢ phu luc 1

Do VFracht Pa Nang dong thoi 1a dai ly cua hang tau ASEAN SEAS LINE tai Pa
Ning nén toan bo quy trinh xir Iy va cép lénh giao hang duogc thuc hién truc tiép noi bo
tai doanh nghiép ma khéng can thong qua van phong hang tau bén ngoai.

Sau khi tiép nhan ho so tir bd phan Docs, nhan vién thuoc Bo phan Operation Hang
tau ASL tién hanh kiém tra cac ching tir lién quan phuc vu cho viéc cap D/O. Hb so bao
gom van don dién giao hang (Telex Release) theo hinh thirc Surrendered Bill of Lading
s6 AQDVD905142040, giay gigi thiéu cua khach hang va céac chang tir lién quan khéc
theo quy dinh cua héng tau.

Tiép theo, b phan Operation Hang tau ASL thyc hién kiém tra thong tin 16 hang,
xac nhan tinh trang ching tir va cong ng phat sinh. Trong trueong hop nay, cong ty thuc
hién xuét hoa don truc tiép cho khach hang ddi véi cac khoan phi Local Charges va chi
phi van chuyén noi dia cua 16 hang véi tong s6 tién 1a 4.320.000 VND. Sau khi khach
hang hoan tat thanh toan, bo phan Operation Hang tau ASL xac nhan thanh toan va tién
hanh cap lénh giao hang (D/O) cho 16 hang.
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Sau khi D/O dugc cap, nhan vién Ops tiép tuc thuc hién thanh toan cac khoan phi
lién quan tai cang Pa Néng nham phuc vu cho qué trinh nhan container. Céc khoan phi
bao gém phi ha container tai bai Tién Sa vai s6 tién 567.000 VND va phi nang container
V6i s6 tién 930.960 VND.

Cudi cuing, nhan vién Ops tién hanh kiém tra lai toan bo thong tin trén Iénh giao
hang nham dam bao tinh chinh x4c trude khi thuc hién nhan hang tai cang. Cac noi dung
kiém tra bao gdm sé container, sé chi (seal), loai container va thai han mién phi luu
container, luu bai (Demurrage/Detention).

Déi vai 16 hang nay, container sir dung la container s6 NLLU4302442 loai 40°
High Cube véi sé chi ASL3095800. Viéc kiém tra ky théng tin trén D/O gidp han ché
sai s6t trong qua trinh nhan container, dong thai hd trg doanh nghiép chia dong bé tri ké
hoach iy hang va tranh phat sinh thém chi phi luu container, lru bai tai cang.

- Banh gia quy trinh

Quy trinh cip 1énh giao hang tai VFRACHT Da Nang duogc thuc hién tuong doi
chat ché va c6 sy phdi hop rd rang giita bo phan chiing tir (Docs), Bo phan Operation
Hang tau ASL va nhan vién hién truong (Ops). Viéc doanh nghiép dong thoi 1a dai ly
cua ASEAN SEAS LINE gitp qua trinh xir Iy hd so va cap D/O duogc thuc hién truc tiép
noi bo, tir d6 giam thoi gian luan chuyén chang tir va han ché phu thudce vao don vi trung
gian bén ngoai.

Bén canh d6, viéc phan chia nhiém vu giira cac bo phan twong ddi rd rang. Bo phan
Docs chiu trach nhiém tiép nhan va xtr ly théng tin chizng tir ban dau, Bo phan Operation
Hang tau ASL thyc hién kiém tra hd so, xac nhan cdng no va cap D/O, trong khi nhan
vién Ops phu trach cac thu tuc thyc té tai cang. Su phan cong nay gitp quy trinh duoc
trién khai lién tuc va han ché chong chéo cong viéc.

Ngoai ra, doanh nghiép thuc hién kiém tra thdng tin container, sé chi va thoi han
mién luu container/luvu bai trudc khi nhan hang, gop phan han ché sai s6t trong qué trinh
giao nhan va hd trg khach hang chu dong ké hoach iy hang nham giam phét sinh chi
phi DEM/DET.

Tuy nhién, quy trinh van con ton tai mot sé han ché nhat dinh. Viéc xu ly ching
tir v X4c nhan thanh toan giira cac bo phan van phu thudc nhiéu vao thao tac tha cong
va trao doi noi bo théng qua giay to hoac thdng tin roi rac, dan dén nguy co cham cap
nhat tinh trang ho so hoic phét sinh sai s6t trong qua trinh xt ly. Bén canh dé, viéc thanh
toan cac khoan phi cang va theo déi tién d6 xt ly 1énh giao hang van can sy phéi hop
tryc tiép cua nhan vién Ops nén hiéu qua cong viéc cd thé bi anh huong khi sé luong 16
hang tang cao.

Nhin chung, quy trinh cap Iénh giao hang tai doanh nghiép c6 tinh chu dong va
thuan loi do dugc thuc hién noi bo gitra dai ly hdng tau va cac bo phan lién quan. Tuy
nhién, doanh nghiép van can tiép tuc cai thién kha ning phdi hop dir liéu gitra cac bo
phan va tang cuong tng dung cdng nghé trong quan ly ching tir nham nang cao hiéu
qua xur ly va giam thiéu sai sot trong qué trinh giao nhan hang nhap khau.

c. Bwéc 3: chirng tir nhap khau
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Dang thoi véi viéc 14y 1én (D/O) tai cang thi quy trinh xir Iy chang tir cing lac d6
tai cong ty thuc hién ra soat va chuan hda hd so nhap khau. iy duoc xem 13 bude “kiém
soat dau vao” truge khi thuc hién khai bdo hai quan, nham dam bao toan bo chang tur
cua 16 hang c6 tinh thdng nhit, day du va phi hop véi quy dinh hién hanh.

‘ QUY TRINH XU LY - BUGC 3: CHUAN Bl BO HO SO NHAP KHAU

(Bugc thuc hién boi: Nhan vién Docs/Chung tir)
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Hinh 2.7: So' @ quy trinh chuan bi b ho so' nhap khau

- M6 ta chi tiét quy trinh

Cac budc chuan bi va xir Iy bo ching tir nhap khau tir nhan vién Docs duoc dign
ra dong thoi vai viéc qua trinh Iy lénh (D/O) tai cang phuc vu cho viéc khai béo hai
quan. Pay 1a budc co vai trd quan trong vi tinh chinh xac va dong nhat cua bo ching tir
s& anh huong truc tiép dén qua trinh truyén to khai va thong quan hang hoa.

B phan tryc tiép thuc hién cong viéc nay 1a nhan vién chiing tir (Docs). Bo phan
Docs chiu trach nhiém tiép nhan, kiém tra va chuan hda toan bo hd so trude khi tién
hanh khai bao trén hé thong hai quan dién tir. i véi quy trinh nay duoc dién ra trong
vong 30 phut va duoc thyc tap sinh kiém tra trudc va nhan vién kiém tra thém mot lan
nira.

Sau khi tiép nhan ho so tir khach hang va dbi tac nudc ngoai, nhan vién Docs tién
hanh tap hop bd chang tir nhap khau caa 16 hang. Bo chung tir bao gdm hoa don thuong
mai (Commercial Invoice) (nam & phu luc 2) sé6 ZX8037-25 ngay 21/07/2025, thé hién
tong gié tri 16 hang 1a 11.364,00 USD theo diéu kién CFR Pa Ning. Noi dung hoa don
thé hién chi tiét don gia cua tirng mat hang thanh nhya PVC nhap khau.

Tiép theo 1a phiéu dong goi (Packing List — P/L) (nam & phu luc 3), duoc sir dung
dé kiém tra sd luong va quy cach hang hda. Theo thdng tin trén chiing tir, 16 hang gom
731 kién (CTNS), twong trng 10.456 thanh (PCS), véi trong luong tinh 18.029 kg va
trong lwong tong 18.760 kg.

Ngoai ra, bo ching tir con bao gdm Gidy chirng nhan xuat x& (C/O Form E) (nam
& phu luc 4) s6 E25MACCXP1120042 véi tiéu chi xuat xit “PE”, thé hién hang hda co
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xuat x& Trung Québc va du diéu kién ap dung wu dii thué quan theo Hiép dinh ACFTA
d6i voi mat hang PVC Profile c6 ma HS duy kién 3925.90. Bén canh dé, van don duong
bién (Bill of Lading — B/L) (nam & phu luc 5) s6 AQDVD905142040 theo hinh thirc
Surrendered B/L ciing duoc str dung dé xac nhan thong tin 16 hang va phuc vu khai bao
hai quan.

Sau khi hoan tat viéc tap hop hd so, nhan vién Docs tién hanh kiém tra va d6i chiéu
thong tin gitra cac ching tir nham dam bao tinh déng nhét cua bo hd so. Cac nodi dung
dugc kiém tra bao gom s6 va ngay hoa don trén C/O phai phu hop véi Commercial
Invoice, mo ta hang hoa trén Invoice va Packing List phai thong nhat, dong thoi sb
luong, trong lugng va thdng tin 16 hang phai phu hop vai dir liéu manifest va 1énh giao
hang (D/O).

Khi bo ching tir di dugc xac nhan day du va khong phat sinh sai léch, nhan vién
Docs tién hanh khai béo to khai hai quan dién tur trén hé thong ECUS5/VNACCS. Tai
budc nay, cac théng tin nhu ma HS, tri gia tinh thué, théng tin hang hda, container va
doanh nghiép nhap khau dugc nhap 1én hé thong theo diing ndi dung caa b ching tir
d3 kiém tra.

- Panh gia quy trinh

Qua qua trinh quan sét thuc té tai VVfracht, budc chuan bj va kiém tra bo chang tir
nhap khau duoc thyuc hién twong d6i day du va cé tinh hé théng. Nhan vién Docs tién
hanh tap hop chiing tir theo dung trinh ty, dong thoi thuc hién ddi chiéu chéo giira
Invoice, P/L, C/O, B/L, Manifest va D/O truéc khi khai bao hai quan. Pay 1a diém quan
trong gitp han ché sai sot dix liéu khi truyén to khai trén hé théng ECUS5/VNACCS.

Piém thuc hién tét cua quy trinh 1a: b chung tir dugc kiém tra kha ki trude khi
khai bdo, c6 sy ddi chiéu gitra nhiéu ching tir lién quan, nhan vién cha ¥ dén céc théng
tin quan trong nhu sé invoice, mé ta hang hoa, sé lwong, trong luong va xuit xi hang
hoa, viéc kiém tra C/O form e gitp doanh nghiép duoc ap dung thué suat wu dai theo
acfta néu hd so hop 1&. Nho vay, nhiéu 16 hang duoc truyén to khai va phan ludng tuong
d6i thuan loi, han ché phai stra to khai hodc bd sung hd so nhiéu lan.

Tuy nhién, ddy ciing 1a budc dé phét sinh sai s6t nhat trong toan bo quy trinh nhap
khau FCL. Nguyén nhan la do bd ching tir gdm nhiéu loai gidy to khac nhau va phan
I6n dit liéu van duoc kiém tra tha céng. Chi can sai léch nho giira cac ching tir cling ¢
thé anh huong truc tiép dén qua trinh khai béo va théng quan. Sai st chi yéu thuong
nam &: sai hoic léch thong tin gitra invoice va packing list, sai sé invoice hoic ngay
invoice trén c/o, md ta hang hoa khong dong nhat gitra cac chiing tir, nhap sai ma hs
hodc sai trong luong khi khai béo, thiéu kiém tra tinh hop Ié cua c/o hoic van don
surrendered.

Khi phét hién sai s6t, nhan vién Docs thuong:

- Kiém tra lai toan bo bo ching tir gbc
- Lién hé khach hang hoic shipper dé xac nhan di lidu
- Yéu cau chinh stra hoic cap lai ching tir néu can

-Piéu chinh lai thong tin trudc khi truyén to khai chinh thic
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Quy trinh hién tai cua cong ty kha phu hop ddi véi cac 16 hang thong thudng, tuy
nhién van con phu thudc nhiéu vao kinh nghiém va sy can than cua nhan vién chang ti.
Vi vay, cong ty nén xay dung checklist kiém tra ching tir chi tiét hon va ting cuong
kiém tra chéo noi bo trude khi khai bao hai quan nham giam sai s6t va han ché rai ro
phat sinh trong qua trinh thong quan.

d. Bwoc 4: khai bdo hai quan nhap

Sau khi bo chiing tir d3 duoc kiém tra day du va to khai da dwoc chuan bi, quy
trinh tiép tuc véi budc khai bao hai quan. Pay 1a budc mang tinh phap 1y quan trong,
quyét dinh viéc 16 hang c6 duoc thdng quan hay khéng.

Nhan vién Docs (khai b4o hai quan) 14 ngudi truc tiép thuc hién viéc truyén to khai
trén hé thong. P4i vai quy trinh khai bao hai quan nay thi nhan vién s& thuc hién trong
vong 1 — 2 tiéng vao budi sang. Trong mot sé trudng hop, bd phan Ops s& phdi hop néu
can xir Iy ho so gidy tai cang.

Déi véi 16 hang “Nhwra PVC”, nhan vién VFracht s& st dung phan mém Thai Son
(ECUS5/VNACCS) dé dang ky t& khai hai quan dién tir.

Luuy:

- Cac 6 mau xam trong phan mém duoc tu dong dién, khdng can nhap.

- Cac 6 mau trang, dac biét 1a c6 dau sao do (*), phai dién day du.

- Bo trdng 6 bat budc s& khién to khai khong thé nop.

Pay 1a hinh khi bat dau dang nhap vao phan mém ECUSS. Giao dién kha don gian
va c6 thé dé dang str dung

[}

o B Sopchn A P Pryep—

Sau khi dang nhap xong, thi vao muc hé théng lua chon muc théng tin doanh
nghiép. Vi truéc khi khai can phai dién thong tin ma minh dai dién dé khai bao, minh
can phai dién mot vai théng tin quan trong nhu 1a: mé doanh nghiép, tén doanh nghiép,
ma buu chinh, dia chi, s6 dién thoai/fax, nguoi lién hé, théng tin tin hai quan tiép nhan
khai bao.

Ding ky to khai nhap khau méi (IDA): Tir giao dién chinh, truy cap menu “Khai
bao hai quan”. Chon “Pang ky to khai nhap khau méi (IDA)” dé lap to khai cho 16 hang.
Nhap toan b thong tin bat budc tir Van don, Héa don thuong mai va Phiéu dong g,
dam bao chinh xac dé qué trinh théng quan dién ra thuan loi.
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Loai hinh

TS khai hdi quan | Héadon Mot cim
<  Dang ky mai t& khai nhap khau GDA)
Danh sach t& khai nhap khiu

. Pang ky mddi t& khai xuadt khau (EDA)
Danh sach t& khai xudt khiu
DaEng ky tS khai nhap tri gia thap (MIC)
Danh sach t& khai nhap tri gia thap
Pang ky td khai xudt tri gia thap (MEC)
Danh sach t< khai xust tri gia thap
Pang ky to khai van chuyén (OLA)
Danh sach t& khai van chuyén a3 co
Khai baoc bS8 sung -
L3y théng tin t& khai >

@& 8

Ki€m héa to khai
Nhap ki€ém hoa tir file EXCEL
Danh sach khai baoc phu kién t& khai

Quy trinh dién tir nay gidp rdt ngan thoi gian khai béo, giam thiéu sai sot thu cong
va tang toc do théng quan tai cang, dam bao hang héa nhanh chéng di tir tau vé kho.
- Mau t& khai VNACCS dugc thiét ké nhu sau:

&~ Théng tin doanh nghiép 5
Y @ Hudnadin -F1
M3 doanh nghiép:  |0400453269 ]
Tén doanh nghidp: | ]
M3 buu chinh:  [0236
Bia chi: 113 dusng Hodng Van Thu. Phudng Hai Chau. Thanh phé Da N3ng. Viét Nam

Bién thoai/Fax:  |0236 3823538 |
[ La dai ly khat bao Hai quan cho doanh nghiép
(] L& hé kinh doanh cé nhan thuc hién khai béo
Théng tin Hai quan tép nhan khai bao

Ha&i quan khai béo: [34CE [Chi cuc HQ CK Cang Ba Ning I~1
86 phan xd Iy t& khai nhap: [00 [CC HQ CK Cang D& N8ng KV Il 1~1
B6 phan i Iy 18 khai xudt: [00 [CC HQ CK Cang ©a N8ng KV Il I~

Théng tin tai khoén Ngudi s dung
MS ngudi sl dung (User code): vi du: FB8866001
Mt khiu (Password): [ Hin thi mat khdu
MBS 28 méay tram (Terminal ID): wi duy: X125C
Khéa truy cap (Terminal access key): vi du: WASIMNZIEQOPCB7Y

- Théng tin trén to khai. Bao gom:

o @)
Trngthi: Dang thém mdk Thingtin chung. Théngt chung 2 Dank sdch héng it cla Haiuan K qus xa 16 khai Quén o khai | @] @ Hidnadin-F1
Phinking: O Xerh O Ving O B Nhom loai hinh: () Kinh doarh, déutu ) Sinxudt wuitkhdu O Giacing () Chéudt A
118 hongnts khaiti Hiquan (08) | | g5 —— s ]
|2 Kraitridc théng tn t ki (DA | | sst0khadautin: S nani: [ /[_] 551 khaitam nhap téi xu3t tng ing: -
3. Kna chinh thic 9 khai 100) M loai hinh: * [¥][] Maphan oaihang héa: [+
4Ly & qus phin ubng. thing quan CoquanHaiquan:* [MCE  |[ChicucHQCKCangDaNang ||| . |Phanloa cé nhans chic: * v
e D [ Mabophanxiljtokha: PO |v|
S tnERhaae A 00 | g ] P
|| 52 e rudothang tnta kha s (DADT) |
Bdn vi xudt nhap khiu
53 Knai chinh thctd khai sda (IDE)
nh
SALiy FE g g g qamai | | ”Mm:
[ & Xemihingn 6khati Hacuan D) | Tén: [Cang Ty C3 Phan Van Tai Va Thué Tau Da Nang I
Hudng dén nhép iéu  Théng diép nahiép vu M3 buu chinh: [0236 |
Ban dang & buBc nhip méi 13 khal, 48 nhlp Bachi  [113dusng Hoang Van Thy. Phung Hai Chéu. Thinh phé Da Nang, Vit Nam |
imdit3 khai co 2 cach ban cé thé nhdp md t3
khai'}he;“céla'ct:hiliéuw‘:uc-iukﬁﬂahH-i-'m1 Bignthoai: (0236 3623538
sau d6 i, cac nghiép vu khai bao td khai . N )
61 Hai quan nhu IDA, IOC.. 38 séng lén d& Nausi iy thac nhdp khéu
ban khai béo 161 Ha quan. Tdng hop ban 43 Ma:
khai bao t3 khai theo nghiép vu IDA, hodc -
Ihéa don (IVA)t6i héi quan fdi ban ¢4 thé thuc Ten: I
hién oo a1 khai t Hai quan v (cal up)
béng cach chon nhiép vu "Ly théng t t5 Noui xut khdu
hai tif Hai quan (IDB)'" o L]
Tén: * I
M4 buu chinh: ] v

R (@ [ | Be ][0 @ |
- Thdng tin chung vé& 16 hang va ngudi khai hai quan

- Danh sach hang héa (Cargo List)

- Chi dan cua Hai quan (Customs Directives)
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- Két qua xtr ly to khai (Declaration Processing Results)

Khi nait “LAy thong tin to khai tir Hai quan (IDB)” dugc kich hoat, tién hanh nhap
di liéu:

- Nhap thong tin chung trong tab “Thong tin chung (General Information)”

2 H - . s - - - = - -~ LT » - . u . i g a -
Théng tin chung  Théng tin chung 2 Danh sach hang Chithi clia Hai quan  Két qua xcily td khai  Quan Iy td khai | = O Hudng den - F

S6 td khai: | STT: A
56 td khai dau tién: 58 nhanh: |:| / |:| S6 td khai tam nhap tai xuat tudng dng:

M3 loai hinh: * | | v| - Miphanloaihanghsa: [ ||

Co quan Hai quan:”  [34CE ||Chi cuc HA CK Cang Ba Nang |+ || .. | Phan loai c& nhanAS chic: * v]

Ngay khai bao (dy kién): [ ] M3 bé phan xii Iy td khai: {00 v]

Théi han tai xudt: M3 higu phuidng thiic van chuyén: * . o |

Bdn vi xudt nhap khau

Nguidi nhap khau

Ma: |D4[}D-453265| |
Tén: Céng Ty C4 Phan Van Tai Va Thué Tau Ba Nang

M& buu chinh: [0236 |
Bia chi: 113 dudng Hoang Van Thu, Phuding Hai Chau, Thanh phé D3 Nang, Viét Nam

Diénthoai: (0236 3823538 |
Nguidi Uy thac nhap khau
Ma: [ |

Tén:

Nouidi xuat khau

Ma&: | |

Tén: *

M3 buu chinh: | |
Boch | | |
[ 1]

Trong quaé trinh nhap di liéu, khi nhap vao bat ky 6 nao, huéng dan chi tiét s& xuat
hign ¢ goc dudi bén trai dudi myuc “Data Entry Guide”.

Cong ty can theo dung hudng dan nay dé dién cac trudng bat bugc.

(1) Nhap Thong tin co ban vé to khai (Basic Declaration Information) (hinh anh
nam ¢ phu luc 6)

Nhom loai to khai (Declaration type group): Nhap khau kinh doanh va san xuat
(Business and production import)

M4 loai to khai (Declaration type code): Hé théng VNACCS d rat gon con 40 ma
co ban. Pi véi nhap khau kinh doanh, ma tuong tng 1a A1l

Co quan hai quan (Customs Office): 34CE — Cuc Hai quan Pa Nang

Phan loai ca nhan/td chuc (Classification of individual/organization): 4 — Hang hoa
tir to chirc dén t6 chuc

Ma bo phan xtr ly to khai (Declaration processing division code): 00 — Tu dong xtr
ly qua hé théng VNACCS/VCIS

Ma phuong thirc van chuyén (Transportation method code): Chon ma 2 cho van
chuyén bang duong bién
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(2) Thong tin vé dbi tuong nhap khau/xuit khau (Information about the
Import/Export Entity) (hinh anh nam & phu luc 7)

Pién thdng tin vé nguoi nhap khau, nguoi xuat khau, dai Iy hai quan hozc dai dién
1y quyén.

Nguoi nhap khau (Importer):

Théng tin s& duoc tu dong dién dua trén di liéu doanh nghiép di ding ky khi st
dung chuong trinh 14n dau.

Nhap ma s thué s& ty dong lay tén doanh nghiép va dia chi.

Déi véi 16 hang nay, sau khi nhap ma sé thué 0402045949, hé théng da tir dong
cap nhat day du thong tin caa Coéng ty TNHH Dich vu va Thuong mai Phét trién An
Phat, bao gém dia chi tai 100 Hoang Vin Thai, Phuong Hoa Khanh, TP. Pa Néing. Piéu
nay gilp giam dang ké thoi gian nhap liéu tha cdng, han ché sai s6t vé tén doanh nghiép
hodc dia chi trén to khai hai quan.

Nguoi xuat khau (Exporter): Thong tin ddi tac c6 thé chon tir danh sach da luu
hodc nhap thii cdng (viét chit in hoa khong dau). (hinh anh nam & phu luc 8)

(3) Thong tin Véan don duong bién (Bill of Lading Information): c4c thong tin chi
tiét nhu s6 van don, phuong thirc van chuyén, cang xép/dd hang.

Mai kho dy kién (Estimated warehouse location code): 34CES01 — KHO CANG
TIEN SA. Nhéap ma kho du kién cho hang héa dang chd théng quan. Ma kho c6 thé 1a:
kho gidm sat hai quan, kho dich vy, kho cong ty hodc kho cong ty dang ky trong hé

1
A
thong.
Van don
S5 van don S6 van don Ngay van don S6 HAWB Nam MAWB
1 [290725AQDVDS05142040 |[25/07/2025 || 11 ]
> Erer—il|
3 e
K e i b\
Khai bao théng tin ngay van don trong chi tiét tn gid
S5 lidng kién: * [ 73T Téng trong Iuidng hang (Gross) 18.760] [KGM
M3 dia diém luu kho hang ché thdng quan du kién: [34CESO1 | [XN CANG TIEN SA
Ky higu va 35 hidu bao bi
Phuoing tién van chuyén 9939 ||CA maNILA 2512w ]
Ngay hang dé&n: * [o6/0872025 |
Bia diém dd hang [vnDTS |[CANG TIEN SAMD NANG) |
Bia diém x&p hang: [cNTAO QINGDAO |

S& ludng Container 1}
M3 k& qua kiEm tra ndi dung |

Luu y: Sau khi hoan tat phan thong tin chung, nhan nut “SAVE” dé tiép tuc cac
budc tiép theo trong qué trinh dang ky to khai. Sau khi nhan “SAVE”, phan mém s&
chuyén sang tab “General Information 2” (Thong tin chung 2).

Budc nhap thong tin chung trén hé thong VNACCS/VCIS gitip doanh nghiép khai
b4o hai quan nhanh va chinh xac hon nho chirc ning huéng dan nhap liéu va tu dong
cap nhat thong tin doanh nghiép tir ma s6 thué. Viéc chuin héa cac ma khai bao ciing
hd trg hé thong xir Iy va phan ludng to khai hiéu qua, gop phan rat ngan thoi gian thong
quan.
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Tuy nhién, budc ndy yéu ciu nhan vién ching tir phai ¢6 kién thirc nghiép vu dé
nhap ding cic mi khai bao va thong tin van don. Néu khai bao sai c6 thé din dén stra
d6i to khai, kéo dai thoi gian xir 1y va phat sinh chi phi.

Trong tab “General Information 2”:

(1) Hoéa don thuong mai (Commercial Invoice)

Piém thuc hién tot & budc nay 1a nhan vién ching tir da khai bao dung loai hoa
don thuong mai va lya chon ma phan loai gid héa don “A”, phu hop voi truong hop
hang hoa can thanh toan. Ngoai ra, viéc khai diéu kién gia CFR ciing giup hé théng xéac
dinh dung gia tri hang hoa da bao gdom chi phi van chuyén va bao hiém dén cang nhap
khau. Diéu nay giup han ché sai sot trong qué trinh tinh thué nhap khau va thué gia tri
gia tang.

Tuy nhién, ddy ciing 13 budc c6 mirc d6 rui ro twong dbi cao néu nhan vién nhap
sai dir lidu. Trong thuc té, cac 16i thuong gip gom: khai sai tong tri gia héa don, nhap
sai diéu kién gia (CIF/CNF/FOB), sai m4 tién té hoic phuong thirc thanh toan, nhap sai
s6 hoa don hoic ngay hoa don so vdi ching tir gdc. Néu xay ra sai sot, hé thong cé thé
tinh sai trj gid hai quan, din dén phai stra to khai hodc khai bo sung, 1am anh hudng tién
do thong quan va phat sinh thém thot gian xur 1y.

Nguyén nhan chi yéu thuong do nhan vién nhép liéu tha cong tir ching tir gidy
vao hé théng hoic chua kiém tra k¥ gitta Commercial Invoice va dit liéu khai bao. Vi
vay, trudc khi truyén td khai, nhan vién chtng tir can ddi chiéu lai toan bo thong tin trén
héa don dé dam bao dit liéu khai bao chinh xac va théng nhat v6i bo hd so thuc té cua
16 hang. Cac thong tin trén dua trén Hoa don thuong mai trong bd ching tir van chuyén.

Théng tinchung Théngtinchung 2 Danh sach hang Chithi cia Hai quan K& qud xU Iy td khai  Quan Iy 13 khai
Sé hop dong
Ngay hdp dong | Ngay hét han

Théng tin van ban va giay phép

M3 van ban phap quy khac

Gidy phép nhip khiu 1 |

2 { | 3|

4 \ 5 |
Héa dodn thudng mai
Phan loai hinh thic héa don: * |Hoa dan thudng mai , Chon héa ddn
S5 tip nhan héa don dién td Sshéadon:  [2XB037-25
Ngay phat hanh 21/07/2025 | Phudng thic thanh toan KC
M3 phanloaigidhéaddn: * A Biéu kién gid hda ddn: * C&F
Téng tr gid héa don: * 11,364 M3 déng tién clia héa don: * [USD

(2) Khai bao tri gia hai quan (Valuation Declaration)

M3 phan loai khai béo tri gia (Valuation declaration classification code): 6 — Ap
dung phuong phap gia giao dich thuc té (Application of transaction value method)

Cudc phi van chuyén va bao hiém (Freight and insurance fees): Nhap tong chi phi
van chuyén va bao hiém cho 16 hang (néu c6). Luu y: ma tién té ciia cude van chuyén
va bao hiém phai dugc quy doi sang cing loai tién té voi hoa don.
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Céc khoan diéu chinh gia (Price adjustment items): Nhap cac khoan diéu chinh gia
(néu c6); mdi dong duoc phép tdi da 5 khoan diéu chinh khac nhau.

Thong thudng, ngudi khai hai quan st dung phwong phap phan b tri gia theo don
gid. Trong trudng hop phan b theo sé lwong, ngudi khai phai nhép chi tiét didu chinh
tai phan nay va tu dién truong “Gia tri chiu thué (Taxable Value)” trong chi tiét ting
mat hang khai bao.

T khai tri gia
M3 phén loai khai tr gid 6 S6 tiép nhan td khai ti gia téng hdp
M3 tién té Gia cd 50 dé hiéu chinh gia

Céc khoan diéu chinh

Phi vén chuyén: M3 loai M3 tién| Phi VC: |
Phibdohiém: Miloa: D M4 tidn: Phi BH: [ | 55 dang ky
M3 tén M3 phan loai M3 ddng tién Tri gid khodn digu chinh Téng hé 5 phin bd

7 " e o " & T/ x " 07/
Ch bk khai tr gié 2907202558 Phudng thic thanh toan thuc té: T/T. HDMB s5: LSLR042025, ngay: 01/07/2025

M3 thoi han ndp thué (Tax payment deadline code):

Trong trudng hop doanh nghiép khong cung cap bao dam thué va phai ndp thué
ngay lap tic, chon ma “D” — ndp thué ngay (immediate tax payment).

Khi thyc hién sira d6i hodc bd sung to khai, chon ma “D” dé dugc cip phép thong
quan sau khi hoan tat thu tuc tam giai phong hang hoa (temporary cargo release).

Sau khi nhép tat ca thong tin bat budc trong tab “General Information 2”, nhan
“SAVE” — phan mém s& tu dong chuyén sang muc “GOODS LIST” (Danh sach hang
héa) nhu hinh minh hoa (hinh anh nam & phu luc 9)

Duya trén Hoa don thuong mai (Commercial Invoice), nhap danh sach day di hang
hoa:

Tén san pham (Product name): Tam 6p tuong PVC, bao gom Nhya PVC 70%
(thanh phan chinh bang nhya), bot da 20% va phu gia 10%, dung trong xay lip, khong
higu, kich thudc: (3000 x 150 x 09) mm. Mdéi 100%

M& HS (HS Code): 392590

Luuy:

Nhap ma HS chinh xac cho timg dong hang, viéc phan loai ma HS dé tinh thué la
budc rat quan trong trong quy trinh khai bao hai quan. Néu 4p dung ma HS sai, doanh
nghiép co6 thé gip rui ro nhu: bi 4p muc thué cao hon hoic phai diéu chinh ma HS va
1am thu tuc hoan thué néu mirc thué thép hon. Vi vay, can can trong tdi da khi x4c dinh
mé& HS cho hang hoa.

Khai bao trwéc thong tin hai quan (Pre-declaration of Customs Information
—IDA)
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Sau khi hoan tat thong tin t& khai, chon ma thu tuc “Khai bao trude thdng tin hai
quan (IDA)” dé nop thdng tin. Man hinh phan hdi s& hién thi thdng tin d3 khai bao va
bang tom tat tinh toan thué. (hinh anh nam & phu luc 10)

Str dung chit ky s6 dé tién hanh khai bao: Trong qué trinh khai b4o, phan mém s&
yéu cau ngudi khai x4c thyc Chix ky s6 (Digital Signature). Cam thiét bi USB Token va
nhap ma PIN cho Chix ky sb. (hinh anh nam ¢ phu luc 11)

Nop to khai dén Co quan Hai quan

Dé nop to khai dén Cuc Hai quan, may tinh phai két néi Internet.

Chon ntit “Nop to khai chinh thuc (Official Declaration Submission — IDC)”, phan
mém s& guri to khai vira luu dén Cuc Hai quan TP. Pa Ning, noi da ding ky.

Trong qua trinh truyén dit liéu, néu ngudi khai khdng phat hién 13i hoic khéng cé
su ¢ ky thuat (vi du: mat két noi Internet), to khai s& duoc nop thanh cong, va hé thong
s& tra vé ma bién nhan tir hé théng Hai quan. Néu doanh nghiép nhan duoc théng bao
“Bi tir chéi (Rejected)” tir hé thong khai bao hai quan dién tur, can stra d6i va bo sung to
khai theo huéng dan caa can bo hai quan. Sau khi thuc hién cac chinh sira can thiét,
ngudi khai s& nop lai to khai dién tir truc tuyén, theo cac budc giéng nhu trén. Kiém tra
bién nhan va dang ky to khai hai quan dién tir. Can bo hai quan s€ xt ly to khai va phan
hoi két qua (nhan nat “Nhan két qua” dé xem phan hdi tir Hai quan, bao gom s6 to khai
va két qua kénh kiém tra). Dua trén phan hoi nay, doanh nghiép sé tién hanh theo cac
huéng dan duoc cung cap.

Sau khi nhan dugc sb to khai “106821136440”, cong ty chd thém phan hoi tir Cuc
Hai quan dé xac dinh kénh kiém tra.

C6 ba kénh kiém tra chinh: Xanh (Green), Vang (Yellow), Do (Red).

Cong ty nhan “Két qua kiém tra va Huéng dan thong quan dién tir” va thuc hién
c4c thi tuc yéu cau tuong Gng.

Déi véi mat hang nhap khau “Tam &p tuong PVC”, to khai dugc xép vao VANG,
doanh nghiép phai nop va xuat trinh bo chung tir dé hai quan kiém tra hd so truée khi
quyét dinh théng quan.

Nop hd so cho Pdi Thu tuc Xuat nhap khau kém phi VND 50.000 dé kiém tra tai
liéu. Myc dich nop thué (Purpose of tax payment): Pam bao 6n dinh ngan sach qudc
gia. Thoi han ndp thué nhap khau (Import tax deadline): 30 ngay ké tir ngay dang ky to
khai. Cong ty An Phat dang ky to khai vao ngay 21/07/2025, nén thi han ndp thué
mudn nhat 1a 20/08/2025. Thoi han ndp VAT (VAT deadline): Hang thang — mudn nhat
vao ngay 20 cta thang tiép theo (trong truong hop nay: 20/08/2025)

Quy trinh ndp thué (Tax payment procedure): L& hang “Tam bp tuong PVC” da
dugc ndp thué trude khi nop ho so hai quan. Lo hang nay thuoc Kénh VANG, yéu cau
kiém tra chi tiét hd so. Tinh trang ndp thué (Tax payment status) c6 thé duoc kiém tra
trén trang web Tong cuc Hai quan Viét Nam: www.customs.gov.vn. Truy cap
WWW.CUStOomS.gov.vn va chon “Tra ctiru ndp thué to khai hai quan” (Lookup Customs
Declaration Tax Payment)
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http://www.customs.gov.vn/

({v» HAI QUAN VIET NAM

» Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU GIOI THIEU TINTUC CHINH SACH VA THU TUC  DICH VU CONG TRUC TUYEN CUNG CAP THONG TIN Q

Dich vu céng truc tuyén

Hé théng DVCTT
Tra ctru ndp thué
Hé théng VNACCS/ VCIS v

" $6 t& khai: Mé doanh nghiép:
Cong thanh toan dién tr v -

Nop thué dién tir 24/7

Tra ctru ndp thué sid 7’7 u

Tra ciru no thué T .
thng tin

Tra ciru tai khoan thu NSNN

Danh sach ngan hang phéi hgp
thu

I

Cac dich vu cong khac

Cdng Thang tin dién tr Cyc Hai quan Email: webmaster@customs.gov.vn Bang ky nhan tin

Bia chi: S6 9 - Pho Duong Dinh Nghé, Phuéng Yén Hoa, TP. Ha Noi Website: www.customs.gov.vn Sitemap

Sau khi chon “Tra citu nop thué to khai hai quan” (Lookup Customs Declaration
Tax Payment), dién c&c thdng tin bit budc nhu hinh minh hoa:

Mai s6 doanh nghiép (Enterprise code): 0402045949

S0 to khai (Declaration number): 107411424740

Nhan “LAy thong tin (Retrieve Information)” dé hién thi “Thong tin to khai
(Declaration Information)” va “Lich str nop thué (Tax Payment History)”. (tai phu luc
12)

- Danh gia

Qua thyc té tai VFRACHT Da Nang, quy trinh khai béo hai quan trén hé thong
ECUS5/VNACCS nhin chung dugc thuc hién theo mét trinh ty thong nhat ddi véi hau
hét céc 16 hang nhap khau FCL. Céac budc co ban bao gom tiép nhan bo ching tir, kiém
tra tinh hop 1é caa ho so, nhap dir liéu khai bao 1én hé théng, truyén to khai, xir Iy két
qua phan ludng va hoan tat tha tuc théng quan. Nhan vién ching tir (Docs) thuc hién
khai bao dua trén céc thong tin tr Commercial Invoice, Packing List, Bill of Lading,
C/O va céc ching tur lién quan khéc.

Tra ctru ndp thué

S6 10 khai: Ma doanh nghiép:

107411424740 0402045949
- G
Q, Ldy thdng tin

Tuy nhién, mac di quy trinh thao tac trén hé théng ECUSS ¢4 tinh thong nhat, noi
dung khai b4o va yéu cau xu ly thuc té van c6 su khac nhau tiy theo ting loai hang hoa
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nhap khau. Su khac biét chi yéu nam & ma HS, chinh sach mat hang, thué suat va yéu
cau kiém tra chuy@n nganh.

Déi véi hang hoa thong thudng nhu nhwa, nguyén lidu san xuat, hang tiéu dung
phd thong hoic linh kién khong thudc dién quan ly chuyén nganh, doanh nghiép chi can
chuan bi day da bo chang tir co ban va thuc hién khai béo theo quy trinh théng thuong.
Céc 16 hang nay thudng c6 thoi gian xitr Iy nhanh hon néu hd so day du va thong tin khai
bao chinh xac.

Déi vai cac mat hang thudc dién quan 1y chuyén nganh nhu thyc pham, my pham,
hoa chat, thiét bj y t&, may moc da qua st dung hozc hang can kiém tra chat luong nha
nudéc, doanh nghiép phai bd sung thém cac chiing tir chuyén nganh nhu gidy phép nhap
khau, chiang thu kiém dich, cong bd hop quy hoac két qua dang ky kiém tra chuyén
nganh. Nhirng 16 hang nay thuong cd thoi gian xir Iy kéo dai hon do phai cho két qua
kiém tra hodc xac nhan tir co quan quéan 1y chuyén nganh truéce khi duoc thong quan.

Ngoai ra, d6i voi cac 16 hang duoc hudng wu dai thué quan theo céc hiép dinh
thuong mai ty do nhu ACFTA, doanh nghiép can dic biét luu y dén tinh hop 18 caa C/O.
Céc thong tin trén C/O nhu sb invoice, ngay invoice, md ta hang hoa, tiéu chi xuat xu
va chit ky phat hanh phai théng nhat voi cac chang tir con lai. Néu khai bao sai hoic
C/0O khdng hop I¢, doanh nghiép c6 thé khong duoc hudng uu dai thué va phai nop thué
theo murc thong thuong.

Mot diém quan trong khac trong khai bao hang nhap khau FCL 1a viéc xac dinh
chinh xac ma HS. Pi vai cac mat hang co cau tao hoic cong dung phirc tap, néu ap sai
ma HS c6 thé dan dén sai thué suat, bi yéu cau khai sira d6i hodc bi xir phat hanh chinh.
Vi vay, nhan vién ching tir can c6 kinh nghiém trong viéc tra citu ma HS va cap nhat
thuong xuyén cac quy dinh lién quan dén chinh sach mat hang.

Bén canh d6, khi khai bao hang FCL, doanh nghiép ciing can luu y kiém tra ky
thong tin container, s6 seal, trong lugng hang hoa va thong tin manifest dé dam bao dir
licu khai béo pht hop véi thong tin hing tau da truyén Ién hé théng hai quan. Néu phét
sinh sai léch gita manifest va to khai, doanh nghiép s& phai thuc hién diéu chinh
manifest hoic khai stra d6i, gay anh huong dén thoi gian théng quan.

Nhin chung, quy trinh khai bao trén hé théng ECUS5/VNACCS ddi véi hang nhap
khau FCL c6 tinh thdng nhét vé trinh ty thuc hién, tuy nhién mac d6 xa ly nghiép vu sé
thay d6i tly thudc vao dic diém ting loai hang hoa va chinh sach quan ly lién quan. Vi
vay, nhan vién khai bao khong chi can nam rd thao tac trén hé thng ma con phai hiéu
dic diém cua tung loai hang dé chuan bi hd so phit hop va han ché rui ro trong qué trinh
théng quan.

e. Bwéc 5: thong quan va lay hang

Sau khi hoan thanh céc thu tuc tai cang, 16 hang dugc dua vao giai doan giao nhan
thue té va két thiic vong quay container. Dy 1a cong doan ¢6 lién quan truc tiép dén tién
do6 giao hang, chi phi luu container cling nhu trach nhiém hoan tra vo dting thoi han theo
quy dinh cua héng tau.
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QUY TRINH XU LY - BUGC 5: THONG QUAN VA NHAN HANG TAI CANG

(Puoc thuc hién bdi: Nhan vién Ops/Hién truong)

o L TIEP NHAN BO HO SO HAI QUAN
TU BO PHAN DOCS/CHUNG TU
!mmmé

¥

MANG HO SO PEN
CHI CUC HAI QUAN CANG TIEN SA

¥

CAN BO HAI QUAN
KIEM TRA BO CHUNG TU GIAY

e N il N

= g e a
= L 2
AN 3 4 2
TS KHAI BPUQC CHAP NHAN
(mbne auan) THONG QUAN
= ¥
NOP TGO KHAI DA THONG QUAN
CHO CANG DA NANG
¥

LAM PHIEU EIR /
LENH XUAT CONTAINER

¥

PIEU PHOI XE PAU KEO
VAO BAI NHAN CONTAINER

¥
CONTAINER PUGCC DUA RA KHOI CANG
VA CHUYEN VE KHO KHACH HANG
(Container: NLLU4302442 - 40’ High Cube)
3 =
CHUYEN SANG BUGC GIAO HANG
VA TRA VO CONTAINER
(Thuc hién tra voé duang thdi han)

m
s

O 0000000

Jﬁ—\/ﬁ\.ﬁ/ﬁ/—\‘/—\

1

Hinh 2.8: So' @6 quy trinh théng quan va nhan hang tai cang

- M6 ta chi tiét quy trinh

Déi vé6i 16 hang “Tam bp twong PVC” (FCL): thi tuc thong quan dwgc thuc hién
tai Van phong D6i Gidm sat Hai quan.

Quy trinh nay s& duoc nhan vién Docs va Ops phdi hop lam viéc véi nhan vién
cang dé hoan tat tha tuc théng qua vao budi chiéu ciing ngay.

Sau khi lay tiép nhan va kiém tra thong tin to khai thi nhan vién Ops dén Cuc Hai
quan ctra khau cang Pa Ning, mang theo 2 ban sao céc tai lidu can thiét dé kiém tra hai
quan: Van don (Bill of Lading), Hoa don thuong mai (Commercial Invoice), Phiéu dong
goi (Packing List), Théng bao van chuyén (Shipping Advice), Gidy chiing nhan tau
trung chuyén (Transhipment Ship Certificate), Gidy thong bao hang dén (Arrival Note).

Hai quan in to khai ¢6 chir “Thong quan (Cleared)” (hai mat), dugc st dung cho
thu tuc thdng quan cang.

In m& vach (Barcode Printing)

- Muc dich: Bat bugc cho thi tuc théng quan hai quan

- Thoi diém: Sau khi thdng quan xong

Quy trinh in ma vach:

(1) Nhan vién van tai truy cap www.customs.gov.vn — chon “In ma vach (Print
Barcode)” (tai phu luc 13)

(2) Pién cac truong thong tin bat budc:

47



_________________________________________________________________________________|
. (D& nghi st dung trinh duyét IES, Firefox 30 trg 1én) .
KIEM TRA SO KIEN, CONTAINER, PHUONG TIEN CHUA HANG

PU DIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
Nhé&p Ma doanh nghiép, S& td khai, M2 hai quan, Ngay cua Td khai hai quan,
va bdm nut L8y théng tin

M& doanh nghiép 0402045949
53 td khai 107411424740
M& Hai quan  34CE

Ngay td khai  04/08/2025 i

Nhap mé& nhu hinh trén ExLuis

| Lay théng tin |

Sau khi dién day du, hé théng sé& tao ma vach — tién hanh in

11:50 6/8/25
Chi cue Hai quz'm khu vure XII
Hii quan cira khiiu cing Di Ning
Ngdy 06 thang 08 nam 2025
DANH SACH CONTAINER

PU PIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
Tor khai khing phai niém phong

1. Chi eye hii quan gidm sit: Hai quan cira khiu cang Pa Nang - 34CES01: XN CANG TIEN SA -2
1. Pon vi XNK: CoNG TY TNHH DiCH Vu Va THuoNG Mal PHaT TRIEN AN PHAT

3. M sb thué: 0402045949 6. Ngay tir khai: 04/08/2025 - 06/08/2025
4. Sb tir khai: 107411424740 7. Loai hinh: Nhip kinh doanh tiéu ding
5. Trang thai tir khai: Thing quan 8. Ludng: Ving

9. Sé quiin Ij hang héa : 290725AQDVDI0S 142040

SO SEAL SO SEAL o .
srr | SOHIEUCONTAINER | CONTAINER | HAIQUAN x"(';li‘r::‘ﬂ.{;:iifgﬂ'\““ MA VACH
; (n {néu cd) (néu cd) Sl @ g (5)

) 3)
1 |NLLU4302442 ASL3095800

Két xudt dit ligu hic: 06/08/2025 11:50 AM

Ghi chii:
- Citso (1)
+ Di véi hing nhip kh_éu: léy tir Danh sach container do nguén khai hai quan gin dén hé thﬁng.
+ Ddi véi hing xuiit khéu: léy tir tiéu chi “S6 container” trén tir khai xudt.
Truimg hop o sir thay déi s6 container di khai béo, ciin eir chirng tir do nguini khai hai quan ndp, xudit trink, cing
chire hai quan cip nhét s& container vio Hé théng déin lai danh sach container.
- Cit 6 (2) Déi véi hang nhip khitu: lé}‘ tir Danh sich container do nguén khai hai quan gin dénhé thﬁng

Truéc khi nhan vién giao nhan caa VVFracht (Cong ty C6 phan Van tai va Cho thué
tau) nop hd so cho Hai quan, ho phai kiém tra tat ca cac to khai ddi chiéu vai hd so kém
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theo dé dam bao tinh chinh xac. Néu phat hién sai s6t, can stra ngay théng qua phan
mém khai b4o hai quan dién tir dé tranh phiic tap trong qua trinh théng quan.

B6 ho so hai quan bao gom:

- Thu uy quyén tir VFracht

- T khai hai quan d3 ding ky: 01 ban géc

- Hoa don thwong mai: 01 ban gbc

- Hop d6ng thuong mai: 01 ban sao

- Giay chang nhan xuat xi (Certificate of Origin): 01 ban géc

-Van don (Bill of Lading): 01 ban sao

- Bién lai nop thué vao ngan sach nha nudc

Container cua 16 hang nay la NLLU4302442 (40’ High Cube) s€ duoc ha tai béi
va ban giao cho xe van chuyén dé dua ra khoi cang. Sau khi container dugc lay ra khoi
cang, nhan vién Ops s& phdi hop véi don vi van tai dé chuyén sang budc tiép theo 1a
giao hang vé kho cua Cong ty An Phat va thuc hién tra vo container dang thoi han.

-Panh gia quy trinh

Qua qua trinh thyc té tai Vfracht, budc théng quan va lay hang tai cang dugc thuc
hién tuong d6i dung quy trinh va co6 sy phdi hop khé tbt gitra nhan vién Ops véi co quan
hai quan va cang Pa Nang. Biém thuc hién tot cua budc nay 1a: hd so hai quan dugc
chuan bi day du trudc khi 1én dang ky thong quan, nhan vién ops nam kha rd trinh tu xu
ly tai cang va hai quan, sau khi théng quan, cac cong viéc nhu lam phiéu eir, diéu phoi
xe va nhan container dugc thyc hién lién tuc, gilp han ché thoi gian luu bai, viéc phdi
hop giita bo phan hién truong va don vi van tai twong d6i nhanh, gitp container dugc
kéo ra khoi cang dung tién do

Tuy nhién, budc nay van c6 mot sb rai ro va sai sot dé phat sinh, chii yéu nam o:
hd so hai quan con sai léch hoic thiéu ching tir khi can bo hai quan kiém tra, cham xu
ly & khau giam sat cang hoac xac nhan eir, diéu phdi xe chua kip thoi dan dén container
phai cho tai bai, phat sinh thém chi phi luu container/luu bai néu kéo hang cham

Nguyén nhan chii yéu cua tinh trang cham théng quan va nhan hang 1a do budc
nay phu thudc vao nhiéu bén lién quan nhu co quan hai quan, cang bién, hang tau va
don vi van tai. Khi luong hang héa tap trung tai cang 16n hozc hé théng xir ly cua cang
va hai quan xay ra tinh trang qué tai, thoi gian xu ly thu tuc va lay hang thuong bi kéo
dai hon so véi ké hoach. Khi phat sinh van dé trong qua trinh théng quan hoic nhan
container, nhan vién Ops can nhanh chéng bo sung hoic diéu chinh ho so theo yéu cau
clia co quan hai quan nham dam bao hd so duoc xtir ly kip thoi. Nhan vién ciing phai
phdi hop truc tiép véi cang dé xir Iy 1énh giao container, dong thoi lién hé véi don vi
van tai dé diéu phdi xe nhan hang sém, tranh phat sinh chi phi lvu container va luu bai.
Trude khi dua hang ra khoi cang, nhan vién can kiém tra lai s6 container, sé seal va tinh
trang thyc té cua container nham dam bao hang hoa dugc giao nhan dung va an toan.
Dy la cong doan doi hoi kha nang xir Iy tinh hudng thuc té, ki niang phdi hop hién
treong va su chu dong trong cong viéc. Viéc chuan bi day du va chinh xéc ho so tir cac
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bude trudc s& gilp qué trinh thdng quan va lay hang dién ra nhanh hon, han ché phat
sinh chi phi va giam thiéu rui ro trong hoat dong nhap khau hang hoa.

g. Bwoc 6: giao container va tra vé

Sau khi hoan tat tha tuc théng quan va nhan container tai cang, quy trinh tiép tuc
vé6i budc giao hang vé kho khach hang va tra container rong cho hang tau. Day la giai
doan cudi cung caa quy trinh nhap khau FCL, nhiam hoan tat viéc giao nhan hang hoa,
kiém sodt chi phi phat sinh va két thuc nghia vu véi hang tau theo dung thoi han quy
dinh.

QUY TRINH XU LY - BUGC 6: GIAO HANG & TRA CONTAINER

(Puoc thuc hién bdi: Nhan vién Ops/Hién trudng)

DIEU XE VAN CHUYEN CONTAINER
TU CANG TIEN SA VE KHO
Coéng ty TNHH DV & TM Phét trién An Phat
L 2 e —— .
KIEM TRA CONTAINER & SEAL

, + Kiém tra tinh trang container
L L « Kiém tra seal: ASL3095800 truéc khi mg
¥
RUT HANG

« Rat hang: 731 kién PVC Profile
« Xudt kho vé kho ctia Céng ty An Phat

© 06 0 0 0 O

~ - . %
Py POI CHIEU HANG HOA
/= H’E « D&i chiéu véi Packing List
v
] ) « Dam bao du sé lugng: 10,456 thanh
Y
¥
'§ 2 =
TRA CONTAINER RONG
« Van chuyén container réng
« Tra vé depot theo chi dinh cua hang tau
( 3 = 3
EIR' BAN GIAO CHUNG TU
S l l I = Ban giao EIR (phiéu giao nhan container)
alole * Va céac chung tur lién quan cho bd phan
Chirng tir/Ké toan dé luu hé so, quyét toan chi phi
<o — s a
6 _CHI PHI LIEN QUAN ® THO1 HAN MIEN PHI (theo D/O)
(Téng hogp céac budce trudc & lién quan)
« Phi Local Charges tai hang tau: 4.320.000 VND ﬁ s il By i i A
= Phi ha container tai cang: 567.000 VND (Tay hang tau quy dinh)
= Phi nang container: 930.960 VND s ek v i R TG 3= 6 oy
****** R At s e e (DEMURRAGE) tai cang
TONG CHI PHI TRUC TIEP:
5.817.960 VNP TRONG KHOANG THO1 GIAN MIEN PHi:
(Chua bao gém chi phi van chuyén néi dia @ Doanh nghiép phai: 3y container ra khdi cang,
néu tach riéng) rit hang va tra v vé depot
L )
NEU VUQT QUA THOI GIAN MIEN PHI: /J
Sé phat sinh phi luu container (detention), hoédc phi luu bai (demurrage) -
chi phi thudng kha cao. = g

Hinh 2.9: Se' @6 quy trinh giao hang va tra container

- M0 ta chi tiét quy trinh

Day 1a budc cudi cung nham hoan tat viéc giao hang cho khéach va két thuc nghia
vu Voi hang tau, dong thoi ciing 1a budce dé phat sinh chi phi néu khong kiém soéat tot
thoi gian. Thuong thi cng ty & cong ty ¢ tai dia ban Pa Ning thi viéc van chuyén dugc
dién ra trong ngay, sau khi hoan thanh tat ca tha tuc viéc xuat cang va van chuyén chi
dién ra trong ngay.

Nhan vién hién trudng phdi hop véi don vi van tai va khach hang (Cong ty An
Phat). Sau khi container dwugc lay ra khoi cang Tién Sa, nhan vién Ops diéu xe kéo
container vé kho cua Cong ty TNHH Dich vy va Thuong mai Phat trién An Phat.

Tai kho, tién hanh:
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- Kiém tra tinh trang container va seal ASL3095800 truéc khi mo
- Rat hang (731 kién PVC Profile)

-Débi chiéu voi Packing List dé dam bao du sb luong (10,456 thanh)

Sau khi d& hang xong, container réng dugc van chuyén di tra vé depot theo chi
dinh cua héang tau.

Chi phi lién quan trong qua trinh l1ay hang va giao container: (tai phu lyc 15)

- (Téng hop tir cac bude trude va lién quan truc tiép dén budc nay)
- Phi Local Charges tai hang tau: 4.320.000 VND
- Phi ha container tai cang: 567.000 VND

- Phi nang container: 930.960 VND

— Téng chi phi truc tiép: 5.817.960 VND (chua bao gdm chi phi van chuyén noi
dia néu tach riéng)

Thoi han mién phi (theo D/O):

Free time luu container (Detention): thudng khoang 5-7 ngay ké tir ngay lay
container (tiy hing tau quy dinh cuy the)

Free time luu bai (Demurrage): thuong 3-5 ngay tai cang

— Trong khoang thoi gian ndy, doanh nghiép phai: lay container ra khoi cang, rut
hang va tra vo vé depot

Néu vuot qué thoi gian mién phi: s& phat sinh phi luu container (detention), hoic
phi luu bai (demurrage) chi phi thuong kha cao. Sau khi tra vo xong, nhan vién Ops ban
giao lai EIR (phiéu giao nhan container) va chitng tir lién quan cho bo phan ching tir/ké
toan dé luu hd so va quyét toan chi phi.

- banh gia quy trinh

Qua qua trinh thyc té tai Vfracht, budc giao hang va tra vo container duoc thuc
hién tuong ddi day du va dang trinh tw. Nhan vién Ops phéi hop kha tét voi don vi van
tai va khach hang trong viéc diéu xe, giao container vé kho, rdt hang va tra vo dung quy
dinh cua hang tau.

Diém thyc hién tt cua quy trinh 1a: Container dugc giao thang vé kho khach hang
sau khi thong quan, gitp tiét kiém thoi gian luu tai cang, kiém tra seal va ddi chiéu hang
hoa véi Packing List duoc thuc hién trudce khi rat hang, Sau khi do hang xong, container
rong duoc tra vé depot theo diing chi dinh cua hang tau, Cac ching tir nhu EIR va ho so
chi phi duoc ban giao lai ddy du cho bo phan ching tir/ké toan dé luu hd so va quyét
toan

Tuy nhién, ddy ciing 12 budc dé phat sinh chi phi nhat néu thoi gian xu Iy khong
duoc kiém soét tot. Sai sot cha yéu thudng nam &: diéu phdi xe kéo container chua kip
thoi, cham rit hang tai kho khach hang, tra container réng qué thoi han free time, thiéu
theo ddi thoi gian detention va demurrage

Nguyén nhan cha yéu 1a do budc ndy phu thudc vao tién d6 van tai, thoi gian da
hang tai kho va lich tiép nhan container rdng cua depot. Néu mot khau bi cham s& anh
huong truc tiép dén toan bo thai gian tra vo container. Khi phat sinh tinh trang cham
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tién do, nhan vién Ops thudng: chu dong lién hé khach hang dé sip xép thoi gian rat
hang sém, diéu phéi xe va theo dai thoi gian tra vé container, lién hé depot hoic hing
tau dé cap nhat thoi gian tiép nhan container rong, hoan tat nhanh ching tir eir sau khi
tra vo nham két thic hd so 16 hang

Quy trinh hién tai cia cong ty twong di hiéu qua dbi véi cac 16 hang thong thudng.
Tuy nhién, cong ty can theo ddi chat thoi gian free time va tang cuong phdi hop giira bo
phan Ops, khach hang va don vi van tai dé han ché phat sinh chi phi luu container va
luu bai.

h. Bwéc 7: Lwu trit va quan Iy hdé so chitng tir (Documentation Filing &
Archiving)

Day 1a budc cudi cung sau khi 16 hang da hoan tat giao nhan, nham dam bao toan
bo ching tir duoc luu trit ddy da phuc vu cho viéc kiém tra, d6i soat va quyét toan sau
nay. Nhan vién ching tir phbi hop véi ké toan 1a ngudi chiu trach nhiém luu trit va quan
ly hd so. Sau khi 16 hang da giao xong va container dd duoc tra vo, bo ching tir s& dugc
tap hop lai day du, bao gom:

- Arrival Notice, Manifest

- Lénh giao hang (D/O)

-Van don (B/L)

- Commercial Invoice, Packing List

-C/OForm E

- To khai hai quan da thong quan

- EIR (phiéu giao nhan container)

- Céc hoa don chi phi (local charges, phi cang, van chuyén...)

Nhan vién Docs tién hanh: Kiém tra lai 1an cudi dé dam bao ho so day du, khong
thiéu chirng tir, sap xép chung tir theo thi ty logic cua quy trinh (tir budce 1 dén budc 6),
phan loai hd so theo tirng 16 hang hoic tirng khach hang

Sau d6, ho so duge luu trir theo 2 hinh thuc:

- Ban ctng (hard copy): luu tai vin phong theo tiing file riéng, phuc vu kiém tra
khi can

- Ban mém (soft copy): scan va luu trén hé théng may tinh hoic phan mém noi bo
dé dé tra cau

Ngoai ra, cac thong tin chi phi ciing duoc chuyén cho bo phan ké toan dé: Poi
chiéu cong no véi khach hang, quyét toan chi phi 16 hang. Sau budc nay, hd so dugce luu
trir hoan tat va khéng chuyén tiép nira. Tuy nhién, khi c6 yéu cau kiém tra tir khach
hang, hai quan hozc kiém toan, bo phan Docs s& 14 noi truy xudt va cung cap lai chiing
tur.
2.4.Panh gia cong tac xir ly chirng tir trong quy trinh nhap khau FCL tai Cong ty
Co Phan Van tai va Thué tau (VFRACHT)
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2.4.1. Uu diém va han ché caa quy trinh xix ly chieng tir trong quy trinh nhap khau
FCL tai Cong ty Cé Phan Van tai va Thué tau (VFRACHT)
2.4.1.1. Uu diém ciaia quy trinh xir Iy chieng tir

Quy trinh dugc xay dung theo trinh tu logic va dé theo ddi. Cac budc tir nhan thong
bao hang dén, 1ay D/O, chuan bi ching tir, khai béo hai quan cho dén giao hang déu
duoc sap xép tuan tu, giap ngudi thuc hién dé nim bat va han ché bo sot nghiép vu.

Co0 su phéan cong cbng viéc rd rang gitra cac b phan. Bo phan Docs/CS phu trach
chang tir va khai béo, trong khi b phan Ops phu trach hién truong. Diéu nay gilp nang
cao hiéu qua xu Iy va dam bao tinh chuyén mon hoa.

Hé thdng chtng tir duoc kiém tra va ddi chiéu twong dbi chit chg, dac biét ¢ khau
chuan bi hd so va khai bao hai quan. Nho d6, da sé cac 16 hang duoc thdng quan thuan
loi, it phat sinh sai s6t nghiém trong.

Quy trinh dé& hiéu va dé ap dung, pht hop cho ca nhan vién méi hoic thuc tap sinh
tiép can cong viéc. Piéu nay gilp doanh nghiép thuan loi trong dao tao va phan cong
nhan su.
2.4.1.2. Han ché va nguyén nhan caa quy trinh xi ly ching tir

Nhin chung, han ché 16n nhit trong quy trinh xir ly chiing tir nhap khau FCL hién
nay la cong tac kiém soat tién do chua thuc su hiéu qua, trong khi nhiéu dit liéu va thao
tac van duoc xu ly thu cong. Diéu nay khién doanh nghiép kho theo ddi chinh xéc tinh
trang cua timg 16 hang, dac biét khi phai xu ly nhiéu 16 ciing ldc hodc phat sinh cé4c tinh
hudng ngoai ké hoach.

Do chua c6 co ché quan ly tién do dong bd va cap nhat theo thoi gian thuc té,
doanh nghiép dé cham xir Iy ¢ cac khau nhu nhan chung tir, khai bao hai quan, lay
container hoic tra vo dang han. Khi tién d6 khong duoc kiém soat chat chg, cac chi phi
phat sinh nhu phi Iuu container, luu bai, luu kho hodc phi cham tra vo rat dé xay ra, 1am
tang chi phi logistics va anh huong dén hiéu qua hoat dong ciia doanh nghiép.

Bén canh do, viéc quan ly di liéu va ching tir con mang tinh tha cong cling 1a mot
han ché dang ké. Nhiéu cong viéc van phu thudc vao thao tac nhap lidu, kiém tra va doi
chiéu bang tay nén d& xay ra sai sot, mat nhiéu thoi gian xu ly va khé kiém soét tinh
chinh xac cua thong tin. Pong thoi, viéc luu trit va theo ddi hd so chwa dugce ddng bo
giita cac bo phan ciing lam giam kha nang phdi hop va tra ctru khi can xir ly phat sinh
hoac kiém tra lai ching tu.

Ngoai ra, su phu thudc vao kinh nghiém ca nhan trong qué trinh xtr ly nghiép vu
cling khién quy trinh thiéu tinh théng nhat va kho kiém soét rui ro. Khi c6 thay d6i chinh
sach, sai léch chiing tir hoic yéu cau kiém tra chuyén nganh, thoi gian xir Iy c6 thé kéo
dai néu nhan vién khong kip thoi phat hién va xir ly.

Tir d6 co thé thay rang, viéc chua kiém soét tot tién do xir ly cling véi phurong thic
quan Iy dit liéu con thu cong 1a nguyén nhan chinh dan dén phat sinh chi phi khdng can
thiét, giam hiéu qua xu Iy chung tir va anh huong dén tién do giao nhan hang hoa cua
doanh nghiép.
2.4.1.3. Nguyén nhan cia nhirng han ché
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Tir nhitng han ché d3 phan tich & trén, c6 thé thiy cac van dé trong cong tac xi ly
chung tir nhap khau FCL tai VFracht khdng chi xuit phét tir noi bo doanh nghiép ma
con chiu anh huong tir nhiéu yéu té bén ngoai. Cu thé gom hai nhém nguyén nhan chinh
la khach quan va chu quan.

Nguyén nhan khach quan (yéu t6 vi mé)

Hoat dong logistics néi chung va nhap khau FCL ndi riéng chiu anh huong 16n tir
hé théng phép luat va chinh sach hai quan. Cac quy dinh vé ma HS, thué suat, kiém tra
chuyén nganh thudng xuyén thay d6i, trong khi vin ban huéng dan dbi khi chwa 16 rang,
gy kho khan cho doanh nghiép trong qué trinh &p dung.

Viéc xu ly chiing tir phu thudc nhidu vao cac bén lién quan nhu hing tau, dai ly
nudc ngoai va ngudi xuat khau. Trong thuc té, khong phai ldc ndo chang tir ciing duoc
cung cip day da va chinh xac ngay tir dau. C4c sai s6t tir phia dbi tic nhu sai thong tin
trén Invoice, Packing List hoac C/O c¢6 thé anh huong truc tiép dén tién do xu ly coa
doanh nghiép.

Hé thong hai quan dién tir (VNACCS) d6i khi xay ra I8i ky thuat hozc qua tai, dac
biét vao thoi diém cao diém, khién viéc truyén to khai bi gian doan. Diéu nay 1am cham
qua trinh khai bao va théng quan hang hoa.

Mot yéu td khac 1a co sd ha tang cang va logistics tai Viét Nam chua thyc sy dong
bo. Tinh trang Un tic tai cang, qua tai bai container hoac quy trinh phéi hop gitra cac
bén chua t6i wu cling anh huong dén tién do lay hang va giao hang.

Nguyén nhan cha quan (tir doanh nghiép)

Vé phia doanh nghiép, c6 thé thay quy trinh xt ly ching tir hién tai van con mang
tinh khung, chua dugc chuan hoa chi tiét cho ting tinh hudng cu thé. Khi phat sinh van
dé, nhan vién cha yéu xir ly dya trén kinh nghiém cé nhan, din dén thiéu tinh dong nhat.
Cong tac kiém tra chiing tir du da duoc thuc hién nhung van chwa c6 co ché kiém soat
nhiéu 16p (multi-check). Piéu nay lam ting kha ning xay ra sai sot, dac biét & cac budc
quan trong nhu chuan bi hd so va khai bao hai quan.

Viéc ting dung cdng nghé va sé hda trong quan ly chizng tir con han ché. Phan I6n
van dua vao file excel hoic luu trir thit cong, chua ¢ hé thong phan mém tich hop dé
theo ddi tién do va canh bao rai ro. Ngudn nhan lyc ciing 13 mot yéu té anh huong. Mot
s6 nhan vién, dac biét 12 nhan su méi, ¢ thé chua c6 nhiéu kinh nghiém thuc té, trong
khi cong viéc xt ly chirng tir doi hoi do chinh xé&c cao va hiéu biét su vé nghiép vu. Sy
phdi hop giita cac b phan (Docs, Ops, CS) doi khi chua thuc sy déng bo, dan dén viéc
truyén dat thong tin chua kip thoi hoic thiéu nhat quén, anh huong dén tién do chung
cua 16 hang.
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CHUONG 3: HOAN THIEN CONG TAC XU LY CHUNG TU TRONG QUY
TRINH NHAP KHAU FCL TAI CONG TY CO PHAN VAN TAl VA THUE
TAU (VFRACHT)

3.1. Pinh hwéng va muc tiéu phat trién
3.1.1. Cin ci dé xuét dinh hwéng hoan thién cong tac xir ly chieng tir trong quy
trinh nhap khau fcl tai Céng ty Cé Phan Van tai va Thué tau (VFRACHT)

Dinh hudng hoan thién cong tac xir Iy ching tir trong quy trinh nhap khau FCL tai
Cong ty C6 Phan Van tai va Thué tau (VFRACHT) dugc xay dung dua trén su két hop
giira thuc trang hoat dong cua doanh nghiép va yéu cau phat trién trong bdi canh nganh
logistics hién nay.

Két qua phan tich ¢ chuong trude cho thay quy trinh xt Iy ching tir tai cong ty da
duoc thiét 1ap tuong dbi day du va phu hop vai thuc té nghiép vu. Cac bude duoc trién
khai theo trinh ty rd rang, dam bao dap ung tot dbi vai cac 16 hang thong thuong. Tuy
nhién, trong qué trinh thuc tap va quan sat, c6 thé nhan thay quy trinh ndy van mang
tinh khai quat, chua cu thé hoa cach xur 1y dbi véi cac tinh hudng phat sinh nhu sai léch
chang tir, thay doi thdng tin hoic yéu cau kiém tra chuyén nganh. Mot sé cong doan van
phu thudc nhiéu vao kinh nghiém ca nhan, 1am giam tinh 6n dinh trong qué trinh xi ly.

Hoat dong nhap khau FCL c6 dic diém lién quan dén nhiéu bén nhu hang tau, co
quan hai quan, cang va khach hang, trong d6 chiing tir dong vai trd trung tam két ndi
toan b qua trinh. Picu nay doi hoi quy trinh xir Iy ching tir phai ¢am bao tinh chinh
xé4c, nhat quan va c6 kha nang kiém soat rai ro. Néu mot khau xay ra sai sot, toan bo
chudi xur ly phia sau s& bi anh hudng, kéo theo phét sinh chi phi va cham tién do.

Yéu cau tir phia khach hang ngay cang nghiéng vé chat lugng dich vu tong thé,
khéng chi 1a hoan thanh tha tuc ma con bao gém tdc do xi ly, tinh minh bach va kha
nang phan hoi thong tin. Biéu nay tao ap luc budc doanh nghiép phai cai thieén quy trinh
theo hudng chuyén nghiép va hiéu qua hon.

Sy phét trién cua cong nghé trong linh vuc logistics cling dit ra yéu cau thay doi
trong cach thirc quan ly va xir ly chitng tir. Cac doanh nghiép dang dan chuyén sang mo
hinh s6 héa dé giam phu thudc vao thao tac tha cong, dong thoi nang cao kha ning kiém
soat va truy xuat théng tin.

Tu nhitng yéu t6 trén, viéc hoan thién cong tac xur ly chieng tir trong quy trinh nhap
khau FCL tai VFracht la can thiét nham khic phuc nhirng han ché hién tai, nang cao
hiéu qua van hanh va d4p @ng tot hon yéu cau cua thi truong.

3.1.2. Dw bio méi trudong kinh doanh anh hwéng dén cong tac xir ly chirng tir trong
quy trinh nhap khau fcl tai Céng ty C6 Phan Van tai va Thué tau (VFRACHT)

Hoat dong xir Iy ching tir trong nhap khau FCL chiu tac dong truc tiép tir moi
truong kinh doanh, bao gém ca yéu t6 bén ngoai va noi tai doanh nghiép. Viéc dy bao
cac yéu té nay gidp doanh nghiép cha dong diéu chinh quy trinh, han ché rui ro va nang
cao hiéu qua xu ly.
3.1.2.1. Moi trwong bén ngoai

MOoi trudng phép 1y trong linh vuc xuat nhap khau tai Viét Nam c6 xu huéng tiép
tuc thay doi theo hudng hdi nhap va minh bach hon. Céac quy dinh lién quan dén ma HS,
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thué suat, kiém tra chuy@n nganh va ching nhan xuat x& ngay cang duoc cap nhat
thuong xuyén. Diéu nay tao didu kién thuan loi cho hoat dong thuwong mai quédc té,
nhung d6ng thoi ciing dat ra yéu cau cao hon ddi véi doanh nghiép trong viéc cap nhat
va ap dung chinh xac cac quy dinh vao qua trinh xir ly chang tur.

Sy phét trién cua thuong mai qudc té, dic biét 1a hoat dong nhap khau tir cac thi
truong nhu Trung Qubc, Han Qudc va ASEAN, du kién tiép tuc gia ting trong thoi gian
t6i. Khéi lugng hang héa ting kéo theo sb lwong chirng tir can xir 1y ciing 16n hon, khién
ap luc 1én bo phan chiing tir ngay cang cao néu khong cd su cai tién vé quy trinh va céng
cu ho tro.

Hé théng hai quan dién tir tai Viét Nam dang ting bude dugc nang cap va hoan
thién theo huéng hién dai hda. Viéc ap dung cac hé théng nhu VNACCS/VCIS gitp rit
ngin thai gian théng quan, tuy nhién trong thuc té van cé thé phat sinh I5i ky thuat hoic
gian doan hé théng, anh hudong dén tién do khai bao. Piéu nay doi hoi doanh nghiép
phai ¢6 su chuan bi va linh hoat trong qué trinh xur 1y.

Co s& ha tang logistics va cang bién, dic biét tai khu vuc mién Trung nhu Pa Ning,
dang duogc dau tu va cai thién. Tuy nhién, tinh trang qua tai cuc b tai cang hoac su chua
d6ng bo gitta cac khau van c6 thé xay ra, anh huong dén tién d6 1y hang va giao nhan
container. Nhirng yéu to nay gian tiép tac dong dén cong tac xu ly chang tir, dac biét ¢
cac bude lién quan dén thdng quan va nhan hang.

Xu huéng chuyén do6i s trong nganh logistics ngay cang rd rét, voi viéc nhiéu
doanh nghiép ap dung hé théng quan ly ching tir dién tir, EDO, E-Customs va cac nén
tang quan ly chudi cung tng. Diéu nay tao ap lrc canh tranh budc VFracht phai thay doi
dé khong bi tut lai phia sau.
3.1.2.2. Moi trwong bén trong doanh nghiép

Hién nay, hé théng quan 1y va luu trit chang tir tai VFracht van con mang tinh tha
cdng & nhiéu khau, chii yéu sir dung file luu trix riéng 1é va trao doi thong tin qua email
giita cac bo phan. Diéu nay khién doanh nghiép gip khé khin trong viéc theo dbi tién
d6 xur ly 16 hang, kiém soat sai s6t va truy xuat dix liéu khi can thiét. Khi xt Iy nhiéu 16
hang cuing llc, viéc cap nhat théng tin khong kip thoi hodc thiéu dong bo dé dan dén
cham tré trong qué trinh khai bao hai quan, lay hang hoac tra container, tir d6 phét sinh
cac chi phi khong dang c6 nhu phi lvu kho, luu bai va luu container.

Bén canh do, cong tac xtr Iy chang tir hién nay van phu thugc kha nhiéu vao kinh
nghiém c& nhan cua nhan vién. Mot sb nhan sy méi chua c6 nhiéu kinh nghiém thyc té
nén qué trinh kiém tra va xir Iy ho so van can su hd tro tir nhan vién c6 kinh nghiém.
Diéu nay anh hudng dén tdc do xir 1y ciing nhu tinh 6n dinh cua toan b quy trinh, dic
biét khi phat sinh cac truong hop sai léch chung tir, thay d6i chinh sach hoic kiém tra
chuyén nganh.

Tir thyc té trén, VFracht can ting budce dau tu va hoan thién co so ha tang cong
nghé nham nang cao hiéu qua quan Iy chizng tir va kiém soét tién do xu ly 16 hang. Mot
trong nhitng giai phap phu hop 1a dé xuat tng dung hé thdng Cloud Storage (luu trit dam
may) trong quan ly ching tir nhap khau FCL. Viéc ap dung luu trit dam may s& gilp
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doanh nghiép xay dung hé thong dix liéu tap trung, cho phép cac bo phan Docs, CS va
Ops truy cap, cap nhat va theo dai thong tin theo thai gian thyc trén cling mét nén tang.

Thong qua hé thdng nay, cac ching tir nhu Commercial Invoice, Packing List, Bill
of Lading, C/O, t& khai hai quan va cac hd so lién quan s& dugc luu trir dong bd, phan
loai khoa hoc theo tirng 16 hang, khach hang hoic thoi gian thuc hién. Biéu nay gidp
doanh nghiép d& dang tra ctu, kiém tra va déi chiéu ho so khi can thiét, dong thoi han
ché tinh trang that lac dit liéu hodc luu trit khong déng nhat gitra ban mém va ban cing.

Ngoai ra, viéc tng dung Cloud Storage con hd tro doanh nghiép kiém soét tién do
xur Iy hiéu qua hon. Hé thong c6 thé cap nhat tinh trang ting 16 hang theo timg giai doan
thue hién, giip nhan vién d& dang theo ddi thoi han khai bao hai quan, lay hang va tra
container dung thoi gian quy dinh. Nho d6, doanh nghiép ¢6 thé han ché céc rai ro phét
sinh chi phi luu bii, luu kho hodc luu container do cham tién do xu ly.

Song song véi viéc dau tu cong ngh¢, doanh nghiép ciing nén bé tri thém nhan su
chuyén phu trach kiém tra va giam sat ching tir nham nang cao kha nang kiém soét rai
ro. Bo phan nay sé chiu trach nhiém ra soat tinh chinh xéac va tinh théng nhat caa ho so
truéc khi khai bao hai quan, ddng thoi theo déi tién do xir Iy cua ting 16 hang dé kip
thoi phat hién va xur ly cac van dé phat sinh. Didu ndy gop phan giam sy phu thudc vao
kinh nghiém ca nhan va nang cao tinh on dinh trong toan bo quy trinh nghiép vu.

Bén canh d6, VFracht can xay dung hé théng bién ban va hé so theo ddi qué trinh
xur ly ching tir cho tirng 16 hang. Mbi budc thyc hién can duoc cap nhat ré rang vé thoi
gian xtr ly, nguoi phu trach, tinh trang ching tir va cac phat sinh lién quan. Viéc luu lai
lich str xir Iy khong chi giup doanh nghiép d& dang kiém soét tién do va truy xuit thong
tin ma con nang cao trach nhiém phdi hop giita cac bo phan trong quéa trinh thyc hién
cong viéc.

Tir d6 co thé thiy rang, viéc két hop dau tu co s ha ting céng nghé, tng dung hé
thong luu trit ddm may, hoan thién cong tac luu trir dir liéu va ting cwdng nhan sy giam
sat chirng tur sé la giai phap quan trong gitp VFracht nang cao hiéu qua xu ly chang tir
nhap khau FCL, han ché sai sot, giam chi phi phét sinh va timg budc hién dai hda hoat
dong logistics trong thoi gian toi.

3.1.3. Pinh hwéng hoan thién cong tac xir ly chirng tir trong quy trinh nhap khau
fcl tai Cong ty C6 Phan Van tai va Thué tau (VFRACHT)

Trong béi canh hoat dong logistics va xuat nhap khau ngay cang phat trién, cong
tac xir Iy ching tir trong quy trinh nhap khau hang nguyén container (FCL) tai Cong ty
C6 Phan Van tai va Thué tau (VFRACHT) can dugc hoan thién theo hudng chuyén
nghiép, chinh xac va déng bo hon giita cac bo phan. Viéc hoan thién quy trinh khéng
chi gidp doanh nghiép han ché sai s6t va giam chi phi phat sinh ma con gép phan nang
cao chat lwong dich vu va niang lyc canh tranh trén thi truong.

Trudc hét, quy trinh xir ly ching tir can dugc chuan hoa va chi tiét hoa rd hon ¢
tirng cong doan. Cong ty can xay dung hudng dan nghiép vu cu thé cho cac tinh hudng
phat sinh nhu sai 1éch chiing tir, thiéu C/O, diéu chinh to khai hai quan hozc thay doi
lich tau. Bdng thoi, viéc &p dung checklist kiém tra ching tir theo tirng loai 16 hang s&
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gilp nhan vién d& dang kiém soat thong tin va han ché bo sot dit liéu quan trong trudc
khi khai bao hai quan.

Sau khi tiép nhan b ching tir, nhan vién Docs tién hanh ra soat va doi chiéu thong
tin gitra cac chung tr nhu Commercial Invoice, Packing List, Bill of Lading, C/O va
hop ddng ngoai thuong. Cac nodi dung duoc kiém tra bao gom tén hang hda, sb luong,
trong lugng, s6 container, s6 van don, diéu kién giao hang, thong tin ngudi xuat khau
va ngudi nhap khau nham dam bao tinh day du, hop 16 va thong nhét cua di liéu. Truong
hop phét hién sai léch hodc thiéu s6t, nhan vién s& lién hé cac bén lién quan dé diéu
chinh kip thoi trude khi thuc hién khai bao hai quan. Viéc ra soat chang tir gidp han ché
sai sOt trong qua trinh khai bao, giam nguy co phat sinh chi phi va dam bao tién do théng
quan 16 hang. bay duoc goi la quy trinh ra soat chirng tir (Document Review).

Bén canh d6, VFracht can ting cuong su phdi hop gitta cac bo phan Docs, CS, Ops
va ké toan thong qua co ché cap nhat thong tin thong nhét cho ting 16 hang. Viéc theo
d6i xuyén sudt tién do xir Iy tir khi nhan Arrival Notice dén khi hoan tat tra vo container
sé& gilip doanh nghiép kiém soéat tét thoi gian thuc hién, han ché tinh trang cham tién do
va giam cac chi phi phét sinh khdng can thiét nhu phi luu kho, luu bii va luu container.

Dinh hudng hoan thién quy trinh ciing can gan véi viéc dau tu co sd ha tang cong
nghé va day manh chuyén do6i s6 trong quan Iy chiing tir. Hién nay, nhiéu di liéu van
duoc luu trir va xu ly tha cong bang file riéng 1é hoic email nén d& gay that lac théng
tin va kho kiém soét tién do. Trong thoi gian toi, cong ty nén tng dung hé théng Cloud
Storage (luu trit ddm may) dé luu trit dit lidu tap trung va dong bo giita cac bo phan.
Viéc s6 hda hd so chung tir s& gilp nhan vién dé dang truy cap, tra ciru va cap nhat théng
tin theo thoi gian thuc, dong thoi nang cao kha nang quan ly di lidu va ho tro kiém tra
chirng tir nhanh chong hon.

Ngoai ra, doanh nghiép can xay dung hé thng quan Iy tién d6 16 hang va co ché
canh bao thoi gian xir 1y ddi voi cac mée quan trong nhu thoi han free time, thoi gian
ldy hang hoic tra vo container. Diéu nay gilp cdng ty chi dong hon trong qua trinh diéu
phdi cong viéc va han ché cac khoan chi phi phét sinh do cham xir ly.

V& ngudn nhan lyc, cong ty can thuong xuyén to chire dao tao noi bo vé khai béo
hai quan, kiém tra chang tir, cap nhat chinh sach xuat nhap khau va xu ly cac tinh hudng
phét sinh trong thuc té. P6i vai nhan vién méi, can co6 huéng dan thyc té theo tung loai
16 hang nham nang cao kha nang xt ly nghiép vu va giam su phy thudc vao kinh nghiém
c4 nhan. Bong thoi, VFracht nén bé tri thém nhan su phu trach kiém tra va giam sat
chang tir nham tiang kha nang kiém soét rai ro va nang cao tinh 6n dinh caa quy trinh
xir 1y hd so.

Bén canh d6, cong ty nén xay dung va ap dung bién ban kiém tra chang tir cho
ting 16 hang nhap khau FCL. Bién ban can thé hién rd cac noi dung da dugc kiém tra
nhu thong tin trén Invoice, Packing List, Bill of Lading, C/O, sb container, s6 seal, ma
HS, tri gia khai bao va thoi han free time container. Nhan vién xir 1y va ngudi kiém tra
ra soat chung tir can ky xac nhan trude khi hd so duoc chuyén sang buéc tiép theo. Viéc
&p dung bién ban kiém tra khéng chi nang cao trach nhiém cua nhan vién ma con hd tro
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doanh nghiép trong cong tac luu trit hd so, kiém tra noi bo va truy xuat dix liéu khi can
thiét.

Ngoai viéc hoan thién quy trinh ndi bd, VFracht ciing can dinh huéng nang cao
chat luong dich vu khéch hang théng qua viéc rat ngan thoi gian xt 1y ching tir, ting
tinh chinh xac va minh bach trong qué trinh thuc hién dich vu. Khi quy trinh dwgc kiém
soat tot hon, doanh nghiép s& giam duoc thoi gian thdng quan, han ché phat sinh chi phi
va nang cao muc d6 hai long ctua khach hang. Pay ciing la co s¢ gilp VFracht nang cao
uy tin, ting kha nang canh tranh va phét trién 6n dinh trong linh vuc logistics va giao
nhan van tai qudc té trong thoi gian tai.

3.1.4. Muc tiéu hoan thién cong tac xi ly chieng tir trong quy trinh nhap khau fcl
tai Cong ty Cé Phan V4n tai va Thué tau (VFRACHT)

Viéc hoan thién cong tac xir Iy chieng tir trong quy trinh nhap khau FCL khéng chi
nham khac phuc nhitng han ché hién tai ma con hudng dén nang cao hiéu qua van hanh
va nang luc canh tranh caa doanh nghiép trong béi canh thi trudng ngay cang thay doi.
3.1.4.1. Muc tiéu chung

Muyc tiéu caa viéc hoan thién cong tac xu Iy ching tir nhap khau hang nguyén
container (FCL) tai Vfracht 1 xay dung quy trinh xt Iy ching tir ddng b, chinh xac va
hiéu qua hon, pht hop voi xu hudng chuyén doi s6 va phat trién logistics hién nay. Viéc
hoan thién quy trinh nham nang cao kha nang kiém soét rai ro trong cac khau chuan bi
chang tir, kiém tra thdng tin va théng quan hang hda, tir &6 han ché sai s6t, giam chi phi
phét sinh va nang cao chat lugng dich vu khach hang.

Dinh hudng nay ciing phu hop véi chién lugc phét trién nganh logistics cua thanh
phd Pa Nang giai doan 2026-2035, tam nhin dén nam 2050, trong d6 cha trong thic
day chuyén d6i sb, hién dai hda ha ting va nang cao ning luc canh tranh cua doanh
nghiép logistics. Viéc ttng dung céng nghé trong quan 1y va luu trir ching tir, chuan héa
quy trinh xtr ly dix liéu va nang cao chat lwong nguon nhan luc sé gitp Vfracht thich ang
t6t hon voi xu hudng phét trién cia nganh va nang cao vi thé canh tranh trén thi truong
logistics khu vuc mién Trung.
3.1.4.2. Muc tiéu cu thé

Dé nang cao hiéu qua cdng tac xu ly chiing tir hang nhap khau nguyén container
(FCL) bang duong bién tai Vfracht, doanh nghiép can huéng dén cac muc tiéu cu thé
sau:

Day 1a muc tidu quan trong nhat vi sai s6t ching tir ¢ thé anh hudng truc tiép dén
qua trinh thdng quan va giao hang. Cong ty can kiém soat tét cac 16i thuong gap nhu sai
thong tin giira Invoice va Packing List, sai s6 container, sai md HS, sai thdng tin trén
C/O hoic thiéu chang tir trong hd so. Viéc chuan hda quy trinh kiém tra chiing tir va
tang cuong dbi chiéu ra soat ching tir giira cac bo phan sé gidp han ché tinh trang sira
to khai, khai bo sung hozc phét sinh chi phi khéng can thiét.

Quy trinh xt ly can dugc thyc hién theo hudng nhanh gon va dong bo hon gitra
cac bo phan Docs, CS va Ops. Cac cong doan nhu tiép nhan chang tir, kiém tra ho so,
ldy D/O, khai bao hai quan va luu trit dir liéu can duoc trién khai lién tuc, tranh chdng
ra soat ching tur hoac gian doan thong tin. Muc tiéu la giam thoi gian xu ly cho tung 16
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hang, dic biét dbi véi cac 16 hang thong thudng, tir d6 han ché chi phi luu container, luu
béi va nang cao kha nang dap ang khach hang.

Doanh nghiép can theo dai xuyén suét tir khi nhan Arrival Notice cho dén khi hoan
tat giao hang va tra vo container. Viéc kiém soét tét tién do s& gitp cong ty chu dong
trong xir Iy cong viéc, han ché phat sinh chi phi detention va demurrage, dong thoi nang
cao kha niang phan hdi thng tin nhanh chéng cho khéch hang khi ¢ phat sinh.

Hién nay qua trinh xt 1y ching tir tai cong ty c6 sy tham gia cua nhiéu bo phan
nhu Docs, CS, Ops va ké toan. Vi vay, muc tiéu dit ra 1a ting tinh lién két va trao doi
théng tin gitta c4c bo phan nham han ché tinh trang thiéu dit liéu, chuyén giao thong tin
cham hoac xur ly trung lap céng viéc. Viéc phan céng ré trach nhiém ¢ tirng budc sé
gilp quy trinh van hanh hiéu qua va 6n dinh hon.

Trong béi canh nganh logistics dang diy manh chuyén déi s6, cong ty can huéng
dén viéc giam phu thudc vao thao tac thu cong bang cach chuan hoéa luu trit dit liéu dién
tir, scan chiing tir va quan ly ho so trén hé thdng noi bo. Pidu nay gilp nang cao kha
nang tra ctru, Kiém soét dir liéu va giam nguy co that lac ho so. Pong thoi, viéc tng dung
cdng nghé ciing pht hop véi dinh huéng phat trién logistics va chuyén ddi sé cua thanh
phd Da Ning trong giai doan hién nay.

Cong tac xir ly chang tir doi hoi do chinh xéac cao va kha nang xir ly tinh hudng
thue té nhanh chéng. Vi vay, cdng ty can chl trong dao tao nghiép vu cho nhan vién,
dic biét ¢ cac noi dung nhu kiém tra chieng tir, khai bao hai quan, xir Iy C/O va cap nhat
quy dinh xuat nhap khau méi. Muyc tiéu 1a giam su phu thudc vao kinh nghiém cé nhan,
nang cao tinh on dinh trong cdng viéc va ting kha nang thich wng khi khéi lwong 16 hang
tang lén.

3.2. C4c giai phap hoan thién quy trinh xir Iy chieng tir trong nhap khau FCL
3.2.1. Pinh huéng dau tw cong tac kiém soat va chuan hoa nham hoan thién quy
trinh xir ly chirng tir trong nhap khau FCL

Quy trinh xtr ly chung tir trong nhap khau FCL tai Cong ty C6 Phan Van tai va
Thué tau (VFRACHT) can duoc hoan thién theo hudng chuan héa, kiém soét chat ché
va tang cudng tng dung cong nghé nham nang cao hiéu qua xu 1y va han ché rii ro phat
sinh trong qua trinh thyuc hién. Mac du cong ty da cé su phan céng cdng viéc gitra cac
bo phan Docs, CS va Ops, nhiéu cong doan van con phu thudc vao thao tac thi cong va
kinh nghiém ca nhan cua nhan vién. Piéu nay dé dan dén sai s6t trong qua trinh xu ly
chang tir, anh huéng dén tién do giao nhan hang hoa va lam phat sinh cac chi phi luu
kho, Iuu bai hoac luu container.

Dinh hudng dau tién 1a chuan hoa toan bd quy trinh xir Iy chirng tir theo timg budc
nghiép vu cu thé. Mdi cong doan tir nhan Arrival Notice, 1dy D/O, kiém tra bo ching tu,
khai b&o hai quan, théng quan hang héa dén tra container can duoc xay dung thanh quy
trinh théng nhat va c6 hudng dan thyc hién rd rang. Cong ty can xay dung va ap dung
biéu mau checklist kiém tra ching tir cho ting 16 hang nhap khau FCL. Noi dung
checklist phai thé hién day du cac hang muc can d6i chiéu nhu thong tin trén Invoice,
Packing List, Bill of Lading, C/O, sb container, sé seal, ma HS, tri gi& khai bao, thoi han
free time container va tinh trang hd so chuyén nganh néu cd. Viéc st dung checklist s&
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gitp nhan vién d& dang kiém soat dix liéu, han ché bo sot thong tin quan trong va nang
cao tinh déng bo trong qué trinh xir Iy hd so. Qua nhirng giai phap trén thi ¢ biéu mau
duoc dé xuat nham kiém soat tdi uu duoc nhirng sai sét khong can thiét va dwa vao quy
trinh duoc rd rang hon. (Biéu mau tai phu luc 16)

Cong tac kiém soét tai cac budc c6 mirc d6 rai ro cao nhu kiém tra ching tir va
khai b&o hai quan ciing can duoc ting cudng. Doi voi cac to khai nhap khau, cong ty
nén ap dung co ché kiém tra nhiéu lop trude khi truyén dir liéu 1&n hé théng hai quan
dién tir nham han ché cac 15i nhu sai ma HS, sai tri gia tinh thué, sai s luong hoic sai
théng tin container. Ngoai nhan vién truc tiép Xt ly, trudng bo phan hoac nhan sy phu
trach kiém tra chiing tir can thuc hién ra soét lan cubi trude khi hoan tit hd so dé nang
cao do chinh xac va giam nguy co phat sinh chi phi sira d6i to khai hoic cham thong
quan.

Viéc phéi hop giira cac bo phan ciing can duoc cai thién thong qua co ché cap nhat
thong tin chung cho ting 16 hang. Céc thng tin vé lich tau, thoi gian free time, tinh
trang thong quan, ké hoach lay hang va thoi han tra vo container can dugc cap nhat
thudong xuyén dé cac bo phan Docs, CS, Ops va ké toan c6 thé theo di xuyén subt qua
trinh xu 1y. Pidu nay gilp doanh nghiép kiém soat tién do tét hon, han ché tinh trang
cham xir ly va giam cac khoan chi phi phét sinh ngoai ké hoach.

Quy trinh xir Iy chung tir can duoc hoan thién theo hudéng sb hda va giam bot thao
tac thu cong. Hién nay, nhiéu dit liéu van dugc luu bang file riéng 1é hoic trao d6i qua
email nén viéc tra cau va kiém soat thong tin con gip kho khan. Trong thoi gian toi,
cdng ty nén timg budc ung dung hé thong Cloud Storage (luu trit ddm may) dé sé hoa
va luu trit tap trung toan bo ching tir nhap khau. Viéc ang dung Cloud Storage sé gilp
cac bo phan d& dang truy cap, cap nhat va tra ciu dir liéu theo thoi gian thuc, dong thoi
han ché thit lac hd so va nang cao kha ning quan ly tién do xu ly 16 hang. Hé théng nay
cling hd trg doanh nghiép theo dai thai han iy hang, tra container va cac moc thoi gian
quan trong nham giam nguy co phat sinh phi luu kho, lrru béi va luu container.

Cong ty ciing can chi trong nang cao ning luc chuy@n mon cua doi ngii nhan vién
thong qua dao tao dinh Ky vé nghiép vu ching tir, khai bao hai quan va cap nhat cac
chinh sach xuat nhap khau méi. Bbi véi nhan vién mai, can c6 quy trinh huéng dan va
dao tao thyc té theo tung loai 16 hang nham nang cao kha nang xir Iy tinh hubng va giam
su phu thudc vao kinh nghiém cé nhan.

T6m lai, viéc dau tu vao cong tac kiém soét, chuan hda quy trinh, 4p dung biéu
mau checklist va ng dung cong nghé Cloud Storage sé& gilip VFracht nang cao hiéu qua
xur ly ching tir nhap khau FCL, han ché sai sot, giam chi phi phat sinh va timg budc
hién dai hoa hoat dong quan ly logistics trong thoi gian téi.

3.2.2. Pé xuit quy trinh hoan thién xir ly chieng tir trong nhap khau FCL

Quy trinh xir ly chang tir nhap khau FCL tai Cong ty C6 Phan Van tai va Thué tau
(VFRACHT) Vvé co ban di duoc xay dung twong dbi ddy du theo cac budc nghiép vu
thuc té. Tuy nhién, dé nang cao hiéu qua xir Iy, han ché sai s6t va giam thiéu céc chi phi
phét sinh, quy trinh can dugc hoan thién theo hudng chuan héa chi tiét hon, bd sung cac
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diém kiém soét tai nhitng cong doan quan trong va ting tinh lién két giita cac bo phan
trong toan bo qua trinh xur ly 16 hang.

Quy trinh hoan thién van giit cau trdc gom 7 budc chinh, tuy nhién ndi dung thuc
hién tai tirng bude duoc cai tién theo hudng cu thé, rd trach nhiém va dé kiém soat hon.

Budéc 1: Nhan thong bao hang dén (Arrival Notice & Manifest)

Ngay khi nhan duoc Arrival Notice va Manifest tir hdng tau hoac dai ly, nhan vién
Docs/CS can thuc hién kiém tra nhanh céc thong tin co ban nhu tén nguoi nhap khau,
s6 van don, s6 container, cang xép hang, cang d& hang, ngay tau dén va sé luong hang
hoa. Sau khi kiém tra, toan bo dit liéu dugc cap nhat 18n hé thdng quan Iy noi bo va luu
trix trén hé thong Cloud Storage dé cac bo phan lién quan c6 thé theo déi tién d6 16 hang
theo thoi gian thuc.

O budc nay, quy trinh hoan thién bé sung checklist kiém tra dau vao nham phat
hién sém cac sai léch giita Arrival Notice va Manifest nhu sai tén consignee, sai sd
container hoac sai lich tau. Hé thong theo déi tién do ciing can cap nhat thoi gian ETA
va canh bao d6i véi cac 16 hang can thoi gian xir Iy dé doanh nghiép chu dong ké hoach
khai bao va lay hang.

Bwéc 2: Lay Iénh giao hang (D/O)

Sau khi xac nhan théng tin 16 hang, bo phan Ops tién hanh chuan bi hd so 14y 1énh
gom gidy gidi thiéu, van don surrendered/telex release va cac gidy to lién quan. Quy
trinh méi yéu cau chuan hoa danh sach ching tir va chi phi can thanh toan truéc khi
nhan vién di 14y D/O nham tranh thiéu s6t hoic phai bo sung nhiéu lan.

Sau khi nhan D/O, nhan vién Ops phai kiém tra ngay cac thong tin quan trong nhu
s6 container, so seal, loai container, cang nhan hang va thoi han mién phi luu
container/luu bai (detention/demurrage). Céc théng tin nay can duoc cap nhat ngay 1én
hé thong quan ly noi b dé bo phan Docs, CS va ké toan cung theo ddi nham han ché
phat sinh phi luu container do cham xir ly.

Bwéc 3: Chuan bi b chieng tir nhap khau

Pay 1a budc dugc ting cudng kiém soat nhiéu nhat trong quy trinh hoan thién do
c6 anh huong truc tiép dén do chinh xac cua viéc khai bdo hai quan va tién do thong
quan hang hoa. Nhan vién Docs c6 trach nhiém tap hop day da b ching tir gom Invoice,
Packing List, Bill of Lading, C/O, D/O va céc ching tir lién quan khac dé thyc hién
kiém tra va di chiéu thong tin trudc khi khai bao.

Quy trinh méi yéu cau ap dung checklist kiém tra chi tiét cho ting loai ching tir
nham han ché ti da sai sot trong qué trinh xir Iy hd so. Cac ndi dung can kiém tra bao
gom tén hang hoa, sé lwong, trong luong, didu kién giao hang, md HS du kién, sb
container, sb seal, thong tin ngudi giri — ngudi nhan va dir lidu lién quan dén tri gia khai
bao. T4t ca thong tin phai duoc d6i chiéu thong nhat gitra Invoice, Packing List, Bill of
Lading va C/O truéc khi chuyén sang budc khai béo hai quan.

Ngoai checklist kiém tra, cong ty can bd sung bién ban kiém tra ching tir &p dung
riéng cho budc nay nham nang cao tinh kiém soat va trach nhiém caia nhan vién xu ly
hd so. Sau khi nhan vién phu trach hoan tat kiém tra lan dau, toan bo bo ching tir phai
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duoc chuyén cho mot nhan vién khac trong bo phan dé kiém tra ra soat chang tir va doi
chiéu lai toan b thdng tin. Hai nhan vién tryc tiép kiém tra s& ky xac nhan vao bién ban
kiém tra ching tir truéc khi hd so duoc chuyén sang buéc khai bao hai quan.

Toan bo ching tir sau khi kiém tra can dwoc scan va luu ddng bo trén hé théng
Cloud Storage theo ma 16 hang riéng biét nham hd tro tra cttu nhanh, tranh thét lac di
liéu va phuc vu kiém tra sau théng quan khi can thiét.

Buwdc 4: Khai bao hai quan

Doanh nghiép can xay dung quy trinh kiém tra dir liéu khai béo theo checklist
théng nhat truge khi truyén to khai trén hé théng ECUS5/VNACCS nhiam han ché sai
s6t v& ma HS, tri gia tinh thué, théng tin C/O va loai hinh nhap khau.

Cong ty nén xay dung co s dir liéu noi bo vé ma HS va cac nhom hang thuong
xuyén nhap khau dé nhan vién dé tra cu va han ché khai sai théng tin. Cac di liéu khai
bao sau khi hoan tat can duoc luu trit tap trung trén hé thong Cloud Storage dé phuc vu
d6i chiéu va tra caru trong céc 1an nhap khau tiép theo.

Déi vai cac 16 hang ludng vang hoic ludng do, doanh nghiép can chuan bi san ho
so theo timg trudng hop dé chu dong xur 1y khi co quan hai quan yéu cau kiém tra. Quy
trinh méi cling yéu cau cap nhat tién do xir ly to khai theo thoi gian thue dé cac bo phan
lién quan chu dong phdi hop lay hang va diéu phoi phuong tién van chuyén.

Buwéc 5: Thong quan va lay hang tai cang

Sau khi to khai duoc thong quan, bo phan Ops thyuc hién nop ho so cho cang, lam
phiéu EIR va diéu phéi xe dau kéo vao bai nhan container. Quy trinh hoan thién yéu cau
theo ddi tién do iy hang theo thoi gian thuc dé han ché tinh trang cham lay container
hoac Un tic tai cang.

Céc chung tir lién quan nhu to khai thdng quan, D/O va EIR can dugc chuan bi
san trudc khi xe vao bai nham giam thoi gian xtr ly hién truong. Dong thoi, hé thdng noi
bo can cap nhat thoi gian container ra cong, tinh trang giao nhan va cac phat sinh lién
quan dé cac bo phan dé theo dai va xir ly kip thoi.

Buwoc 6: Giao container va tra vé

Ngay tir khi nhan D/O, b phan Ops can chi dong 1én ké hoach giao hang, rut
container va tra vo phu hop véi thoi han free time cta hang tau. Sau khi container dugc
kéo vé kho khach hang, nhan vién hién truong kiém tra tinh trang seal, tinh trang
container va phéi hop rat hang theo Packing List.

Quy trinh m&i yéu cau theo dbi cu thé thoi gian luu container va luu béi cho ting
16 hang nham tranh phat sinh phi detention va demurrage. Hé thong quan ly can c6 chirc
ning canh bao ddi véi céac 16 hang sap hét thoi han free time dé bo phan lién quan cha
dong xtr Iy va diéu phdi phuong tién tra container dung thoi gian quy dinh.

Sau khi hoan tat tra vo, théng tin depot tra container, thoi gian hoan tat va tinh
trang container dwgc cap nhat ngay 18n hé théng ndi bo va luu trit trén Cloud Storage dé
phuc vu déi chiéu chi phi va quan ly hé so.

Buwéc 7: Lwu trir va hoan tat h so
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Sau khi 16 hang hoan tat, toan bo ching tir dwoc tap hop va luu trir theo mé 16 hang
riéng biét. Ho so bao gdm ca ban cing va ban mém nham phuc vu ddi chiéu, quyét toan
chi phi va tra cizu khi can thiét.

Quy trinh hoan thién bd sung viéc sé hda toan b hd so chirng tir va luu trir tap
trung trén hé thong Cloud Storage. Céc chung tir dugc phan loai theo khach hang, thoi
gian va ma 16 hang dé hd tro tra ctru nhanh va nang cao hiéu qua quan ly dit liéu. Hé
théng luu trir dién tir ciing giup doanh nghiép han ché that lac hd so, phuc vu kiém tra
nodi bo va hd tro cdng tac kiém tra sau thdng quan hiéu qua hon.

Diém khac biét 16n nhat caa quy trinh sau khi hoan thién so véi quy trinh hién tai
la viéc bo sung cac diém kiém soat (control points) tai cac budc ¢6 rui ro cao, ap dung
checklist va bién ban kiém tra ching tir, ting cuong cap nhat di liéu theo thoi gian thuc
va tng dung céng nghé Cloud Storage trong quan Iy hd so. Quy trinh khong chi tap
trung vao viéc thuc hién dung trinh tu cong viéc ma con hudng dén kha nang kiém soét
chat luong tai tirng cong doan, tir 46 nang cao hiéu qua xu ly chang tir va giam thiéu rai
ro phat sinh trong hoat dong nhap khau FCL tai cong ty.

3.2.3. Hoan thién tirng bwéc trong quy trinh

Viéc hoan thién quy trinh xir Iy chizng tir trong nhap khau FCL khong chi dirng lai
& viéc diéu chinh tong thé ma can duoc trién khai cu thé tai timg buéc nham nang cao
tinh chinh xac, kha niang kiém soat va hiéu qua phdi hop gitra cac bo phan trong toan b
qua trinh xur ly 16 hang.

Tai budc nhan thong bao hang dén (Arrival Notice), cng ty can bo sung checklist
Kiém tra cac théng tin co ban nhu tén ngudi nhan hang, sé van don, s6 container, s seal,
cang xép hang, cang d& hang, thoi gian tau dén va thoi han mién luu container. Nhan
vién phu trach can phan hoi va xac nhan thong tin ngay sau khi nhan Arrival Notice
nham chii dong chuan bi chang tir, sap xép ké hoach khai bao va han ché tinh trang xu
ly cham & cac budc tiép theo. DI vai cac truong hop thay doi lich tau hodc cap nhat
manifest muon, can cé co ché thdng bao ndi bo nhanh giira cac bo phan lién quan dé kip
thoi diéu chinh ké hoach xi ly 16 hang.

O budc lay Iénh giao hang (D/O), c¢ong ty can chuan héa bo hd so 1am viéc véi
hang tau nham han ché tinh trang thiéu chiing tir hoac bo sung nhiéu 1an. Nhan vién thuc
hién phai kiém tra truc tiép cac thong tin trén D/O ngay tai thoi diém nhan lénh, bao
gom sé container, loai container, sb seal, dia diém Iy hang va thoi han mién phi
container. Cac khoan phi phat sinh nhu phi D/O, THC, phi luu container hogdc phu phi
khac cling can duoc kiém tra va xac nhan rd truéc khi thanh toan nham tranh sai léch
chi phi hoac phat sinh tranh chap voi khach hang.

Déi véi budc chuan bi bo chirng tir nhap khau, cng ty can ting cudng co ché kiém
tra nhiéu I6p nham giam thiéu sai sét trude khi khai bao hai quan. Nhan vién Docs phai
thuc hién doi chiéu ra soét ching tir giita Invoice, Packing List, Bill of Lading, C/O va
cac ching tir lién quan dé dam bao thdng nhat vé tén hang, sé lugng, trong lugng, tri
gia, didu kién giao hang, sé container va xuat xir hang héa. Céng ty can &p dung checklist
kiém tra chting tir theo ting loai 16 hang va bd sung bién ban kiém tra chung tir bat bugc
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d6i v6i nhan vién tryc tiép xur Iy hd so. Sau khi kiém tra lan dau, bo hd so phai duoc
chuyén cho mot nhan vién khac kiém tra ra soét chirng tir doc 1ap nham xac nhan lai d6
chinh xéc trudc khi truyén to khai hai quan. Hai nhan vién tham gia kiém tra phai ky
x4c nhan vao bién ban kiém tra chung tir & nang cao trach nhiém trong qua trinh xi ly
hd so.

Trong buéc khai bao hai quan, can xay dung quy trinh kiém tra dir liéu dau vao
treéc khi truyén to khai 1én hé théng VNACCS. Céc thong tin quan trong nhu ma HS,
tri gia tinh thué, loai hinh nhap khau, thué suét, thong tin doanh nghiép va s container
phai duoc ra soat ki nham han ché ti da viéc sira d6i hoic khai bd sung sau théng quan.
Cong ty ciing can phan cong rd ngudi chiu trach nhiém kiém tra 1an cudi trude khi truyén
to khai dé han ché rui ro sai sot do nhap liéu. Déi véi cac mat hang dac thi hodc c6 nguy
co ap sai ma HS, can c6 budc tham khao trudc biéu thué va chinh sach quan ly chuyén
nganh nham tranh phat sinh xir phat hodc cham théng quan.

Budc théng quan va lay hang can duoc thuc hién véi sy phdi hop chat ché gitra bo
phan ching tir, hién trudng va don vi van tai. HO so phai lubn trong trang théi sin sang
dé xuat trinh khi co quan hai quan yéu cau kiém tra. P4i vai cac 16 hang phan ludng
vang hoic do, nhan vién hién trudng can cha dong phdi hop véi hai quan, cang va kho
bai dé rat ngan thoi gian xir Iy. Cong ty ciing can theo ddi séat thoi gian lay container
nham tranh phat sinh phi lru bai do cham nhan hang.

O budc giao container va tra vo, viéc kiém soat thoi gian can duoc thuc hién chat
ché théng qua bang theo ddi free time container cho tirng 16 hang. Nhan vién phu trach
can cap nhat cu thé thoi han tra container rong, dia diém tra vo va tinh trang container
sau khi rat hang. Trudc khi tra container, can kiém tra tinh trang thuc té cia vo container,
s6 seal va cac hu hong phat sinh nham tranh tranh chap hoc chi phi bdi thuong véi hing
tau va depot. Viéc chu dong diéu phéi xe van chuyén va sip xép lich tra vo hop ly sé
gilp giam dang ké chi phi detention va demurrage.

Budc cudi cung lién quan dén luu trit hd so ching tir can duoc chuan hoa theo ca
hinh thire luu trit va phuong thire quan Iy dit liéu. HO so can duoc phan loai theo ma 16
hang, khach hang, thoi gian thuc hién va trang thai xir Iy nham hd trg tra ciru nhanh khi
can ddi chiéu hoac kiém tra sau théng quan. Cong ty nén két hop luu trir ban cang Véi
s6 hda ching tir dudi dang dir lidu dién tir dé giam nguy co thét lac hd so va nang cao
hiéu qua quan ly. Viéc hoan thién déng bo ting budc trong quy trinh s& gilp cong tac
xtr Iy ching tir nhap khau FCL tai VVFracht tré nén chat ché hon, han ché sai sot, giam
chi phi phét sinh va nang cao hiéu qua van hanh thuc té.

3.2.4. Hoan thién cbng tac xi ly chirng tir

Cong tac xir ly ching tir trong nhap khau FCL can duoc hoan thién theo huéng
giam su phu thudc vao kinh nghiém ca nhan va ting tinh hé thng trong toan bo qué
trinh thyc hién. Viéc chuan hoa phuong thic xtr 1y giap dam bao tinh 6n dinh trong cong
viéc, han ché sai sot khi s6 lugng 16 hang ting cao va nang cao kha niang phdi hop giira
c4c bo phan lién quan. Pay 1a yéu té quan trong gitp doanh nghiép nang cao chat lugng
dich vu va kiém soét tét hon qua trinh xt ly chtng tir nhap khau.

65



M6t trong nhitng noi dung can uu tién 1a xay dung checklist kiém tra riéng cho
tung loai chang tir nhu Invoice, Packing List, Bill of Lading, C/O, D/O va to khai hai
quan. Mdi checklist can thé hién rd cac noi dung bat budc phai kiém tra nhu tén hang
hoa, sé lwong, trong lwong, didu kién giao hang, ma HS, tri gia khai béo, sb container,
s6 seal va thong tin ngudi giri — nguoi nhan. Viéc ap dung checklist gitip nhan vién thuc
hién cong viéc theo tidu chuan thong nhat, han ché bo sét thdng tin quan trong va giam
su khac biét trong cach xtr ly gitra cac nhan vién. Checklist khong chi dong vai tro hudng
dan nghiép vu ma con 1a cong cu kiém soat chat luong tai cac budc co nguy co sai sot
cao, dac biét trude khi khai bao hai quan.

Cong ty can &p dung co ché kiém tra nhiéu l6p dbi véi cac khau quan trong trong
quy trinh xt Iy chang tir. Sau khi nhan vién phu trach hoan tat kiém tra bo hé so, chitng
tir cAn duoc chuyén sang mot nhan vién khac hoic truong bo phan dé thuc hién kiém tra
ra soat ching tir doc lap trude khi truyén to khai hai quan. Viéc kiém tra nhiéu 16p gitp
phat hién kip thoi cac sai léch dir liéu gittra Invoice, Packing List, Bill of Lading va C/O.
Pong thoi, doanh nghiép nén bd sung bién ban kiém tra ching tir ¢d chir Ky xac nhan
cua cac nhan vién tryc tiép ddi chiéu hd so nham nang cao trach nhiém cé& nhan trong
qué trinh xir ly. Cach kiém soat ndy gitp giam tinh trang stra to khai, khai b sung hozc
cham thong quan do sai sét ching tur.

Viéc phan cong trach nhiém trong quy trinh xt ly ching tir ciing can dugc quy
dinh rd theo timg cong doan va ting vi tri cdng viéc cu thé. B phan Docs chiu trach
nhiém kiém tra va chuan bi ho so; bd phan CS theo ddi théng tin khach hang, lich tau
va tién do 16 hang; bo phan Ops phu trach hién trudng, l1ay hang va phdi hop véi cang,
hai quan va don vi van tai. Khi trach nhiém dugc xac dinh rd, qua trinh phdi hop giira
cac bo phan sé& hiéu qua hon, han ché tinh trang xir Iy chong chéo, bo st cong viéc hoic
dun day trach nhiém khi phat sinh van dé.

Quy trinh trao d6i thng tin gitra cac b phan Docs, CS, Ops va ké toan can duoc
chuan héa nham dam bao dit liéu lién quan dén 16 hang ludn duoc cap nhat dy da va
Kip thoi. Cac théng tin nhu lich tau, thoi gian ETA, thoi han free time container, tinh
trang thong quan va tién do lay hang can dugc cap nhat trén cing mot hé thong quan ly
dé cac bo phan c6 thé theo ddi xuyén sudt qué trinh xir Iy 16 hang. Viéc cap nhat dit liéu
theo thoi gian thuc gidp doanh nghiép kiém soét tién do tot hon, han ché phét sinh cac
chi phi Iuu kho, lru bai va luu container do cham xur ly.

Cong ty ciing can timg budc sé hda cong tac quan ly ching tir nham nang cao kha
nang luu trir va tra ciu dir liéu. HO so chung tir nén duoc luu trir song song dudi dang
ban ctiing va ban mém, dong thoi phan loai theo ting 16 hang va khach hang dé thuan
tién cho viéc kiém tra, dbi chiéu hodc phuc vu kiém tra sau théng quan. Doanh nghiép
nén (ng dung hé thong Cloud Storage (luwu trit ddm may) dé luu trit tap trung toan bo
chang tir nhap khau. Viéc tng dung Cloud Storage gilp cac bo phan dé dang truy cap,
tra ctru va cap nhat dir liéu theo thoi gian thyc, han ché that lac ho so va ning cao hiéu
qua quan ly thdng tin. Hé thong nay ciing hd tro doanh nghiép theo dbi tién do xur Iy 16
hang va quan ly thoi han tra container hi¢u qua hon.
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Ngoai ra, VFracht can ting cudng dao tao nghiép vu cho doi ngii nhan vién nham
nang cao kha ning xtr Iy ching tir va cap nhat cac quy dinh méi lién quan dén hai quan
va xuat nhap khau. D6i voi nhan vién méi, can c6 huéng dan thuc té theo ting loai 16
hang va tirng tinh hubng phét sinh nhiam giam su phu thudc vao kinh nghiém ca nhan va
nang cao tinh 6n dinh trong cong viéc.

Viéc hoan thién cdng tac xu ly chang tir theo cac noi dung trén khdng chi gilp
nang cao do chinh xac trong qua trinh xt Iy hd so nhap khau FCL ma con cai thién hiéu
qua van hanh, giam thiéu chi phi phét sinh va tao nén tang dé VVFracht tiép tuc nang cap
quy trinh theo hudng hién dai, chuyén nghiép va déng b hon trong thoi gian téi.

3.2.5. Ung dung cong nghé trong xir Iy chirng tir

Tu dong hoa quy trinh théng qua RPA (Robotic Process Automation) cé thé duoc
xem la giai phap truc tiép va hiéu qua trong viéc cai thién cong tac xir ly chung tir tai
doanh nghiép. Viéc &p dung RPA gilp chuyén d6i cac thao tdc mang tinh lap lai nhu
nhap dir liéu tir Invoice, Packing List, kiém tra d6i chiéu thong tin hoac truyén to khai
hai quan tir thu cong sang tu dong, qua do6 giam dang ké khéi lwong cong viéc cho nhan
vién chang tur.

Thay vi thuc hién nhap liéu nhiéu lan trén cac hé thong khéc nhau, RPA cho phép
tu dong trich xuat va dong bo dir liéu gitra cac ching tir va phan mém khai bao, gidp
han ché sai s6t phat sinh do thao tac tha cong. Nhitng 161 nhu sai sb liéu, 1éch théng tin
giita c4c ching tir hoac nhap thiéu dit liéu co thé duoc giam thiéu dang ké, dong thoi toc
do xt 1y cling duoc cai thién ro rét.

Trong béi canh xt 1y nhiéu 16 hang cung lic, RPA gitip dam bao tinh nhat quén
trong quy trinh vi cac budc duoc thuc hién theo logic da duoc thiét 1ap san. Diéu nay
gitp doanh nghiép duy tri chat lwong xt ly on dinh va giam sy phu thudc vao kinh
nghiém ca nhan cua nhan vién.

Ngoai RPA, doanh nghiép can timg budc tng dung hé théng Cloud Storage trong
Iwu trit va quan |y ching tir dién tir. Viéc luu trix dit liéu trén nén tang dam may gidp céc
bo phan Docs, CS, Ops va ké toan cé thé truy cap, tra ciu va cap nhat chiing tir theo
thoi gian thuc. Hé théng nay gilip han ché that lac ho so, ting kha ning bao mat dit liu
va hd tro truy xuat théng tin nhanh khi can di chiéu voi khach hang hoic co quan hai
quan.

Doanh nghiép ciing nén trién khai phan mém quan Iy tién do 16 hang nham hd tro
theo d&i toan bd qua trinh xir ly tir khi nhan Arrival Notice dén khi hoan tat tra container.
Cac thong tin nhu lich tau, ETA, thoi han free time container, tinh trang théng quan va
tién do giao hang can dwoc cap nhat tap trung trén cing mot hé thong dé cac bo phan cé
thé phéi hop xir ly hiéu qua hon. Viéc theo dai tién do theo thoi gian thuc gitp doanh
nghiép han ché tinh trang cham xu 1y din dén phat sinh chi phi luu container, luu bai
hoac cham giao hang.

Bén canh d6, cong ty c6 thé tng dung OCR (Optical Character Recognition) trong
viéc nhan dién va trich xuat di liéu tir ching tir gidy hoic file PDF sang dit liéu dién tu.
Cong nghé nay giup giam thoi gian nhap liéu thu cong va nang cao do chinh xac trong
qua trinh xtr Iy ching tir nhap khau.
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Viéc két hop cac cong nghé nhur RPA, Cloud Storage, OCR va phan mém quan ly
tién d6 16 hang s& giup dong bo di lidu gitra cac bo phan, nang cao kha ning kiém soat
quy trinh va cai thién hiéu qua quan ly chizng tir nhap khau FCL. Pay ciing 12 nén tang
quan trong gitp VFracht tirng budc chuyén doi sé hoat dong logistics theo huéng hién
dai, chuy@n nghiép va pht hop véi xu huéng phat trién cua nganh trong thoi gian toi.
3.3.Piéu kién va cach thirc thuc hién giai phap
3.3.1. Piéu kién thuc hién

Dé cac giai phap hoan thién cong tac xir Iy chiing tir nhap khau FCL tai Cong ty
C6 Phan Van tai va Thué tau (VFRACHT) duoc trién khai hiéu qua, doanh nghiép can
dam bao cac diéu kién vé quy trinh quan ly, ngudn nhan luc va co sé ha tang cong nghé.

Trudc hét, cong ty can xay dung quy trinh xt Iy chang tir théng nhat cho ting
cong doan nham giam sy phu thudc vao kinh nghiém ca nhan va nang cao tinh hé thong
trong qua trinh thuc hién. Cac buéc tir nhan Arrival Notice, lay D/O, kiém tra chiing tir,
khai b4o hai quan dén giao hang va tra container can duoc chuan hda bang huéng dan
nghiép vu cu thé dé nhan vién dé ap dung va kiém soat cong viéc.

Doanh nghiép can xay dung checklist kiém tra riéng cho tirng loai chiing tir nhu
Invoice, Packing List, Bill of Lading, C/O, D/O va to khai hai quan. Noi dung checklist
phai thé hién day du cac thong tin can dbi chiéu nhu tén hang hoa, s6 luong, trong luong,
diéu kién giao hang, ma HS, tri gia khai bao, s6 container, s seal va théng tin nguoi gui
— ngudi nhan. Viéc ap dung checklist giip han ché bo sot dir liéu quan trong, nang cao
tinh théng nhat trong qua trinh xtr ly va hd trg kiém soét chat lugng ho so trudc khi khai
béo hai quan.

Cong ty ciling can ap dung co ché kiém tra nhiéu lép ddi véi cac budc cd muc do
rai ro cao. Sau khi nhan vién phu trach hoan tat kiém tra hd so, chtng tir can duoc kiém
tra ra soat chung tir bai nhan vién khéac hogc truéng bo phan trude khi truyén to khai hai
quan. Bong thoi, doanh nghiép nén sir dung bién ban kiém tra chiang tir ¢6 chix ky xéac
nhan cua nguoi kiém tra nham nang cao trach nhiém c& nhan va giam tinh trang sira to
khai hoic khai bo sung do sai s6t ching tir.

Viéc phan cong trach nhiém giira cac bo phan Docs, CS, Ops va ké toan can duoc
quy dinh rd rang nham dam bao quéa trinh phéi hop dién ra lién tuc va déng bo. Céc
thong tin lién quan dén lich tau, ETA, thoi gian free time container, tinh trang thong
quan va tién do lay hang can dugc cap nhat trén cing mot hé thong dé cac bd phan co
thé theo ddi xuyén suét qua trinh xu ly 16 hang.

Ngoai diéu kién vé quy trinh va nhan sy, doanh nghiép can dau tu co s ha tang
cdng nghé phuc vu quan ly ching tir va theo dbi tién do xu ly. Cong ty nén timg budc
s6 hoa hd so va ung dung hé thong Cloud Storage dé luu trix tap trung dit liéu ching tir
nhap khau. Viéc ang dung cdng nghé sé& gilp nang cao kha ning tra ciru thong tin, han
ché that lac ho so, kiém soat tién do xir Iy va giam cac chi phi phat sinh do cham xur ly
hozc thiéu thong tin.

VFracht ciing can chi trong dao tao nghiép vu cho nhan vién vé kiém tra ching
tir, khai bao hai quan, cap nhat chinh séch xuat nhap khau va ky nang xu ly tinh huéng
thuc té. Viéc nang cao niang luc chuyén moén s& gilp quy trinh van hanh 6n dinh hon,
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giam phu thudc vao kinh nghiém ca nhan va nang cao hiéu qua xu ly ching tir nhap
khau FCL trong thoi gian téi.
3.3.2. Céach thic trién khai

Viéc trién khai cac giai phap hoan thién quy trinh xir Iy chiing tir nhap khau FCL
can dugc thuc hién theo 16 trinh cu thé nham dam bao tinh kha thi, phu hop véi diéu
kién thuc té cua doanh nghiép va han ché anh huong dén hoat dong dang van hanh. Qué
trinh trién khai can cé su phéi hop gitta cac bo phan Docs, CS, Ops, ké toan va bd phan
quan Iy nham dam bao tinh dong bo trong toan bo quy trinh xir ly 16 hang.

Giai doan dau tién can tap trung ra soat toan bo quy trinh xir Iy chang tir hién tai
dé xac dinh cac budc con ton tai han ché, chong chéo hoic d& phat sinh sai s6t. Cong ty
can danh gia cu thé ting cong doan nhu nhan Arrival Notice, lay D/O, kiém tra ching
tir, khai béo hai quan, Iy hang va tra container nham xac dinh nguyén nhan gay cham
tré hodc phat sinh chi phi trong thuc té. Sau quéa trinh ra soat, doanh nghiép tién hanh
xay dung lai quy trinh chuan cho timg budc cong viéc, dong thoi thiét ké théng nhat
checklist kiém tra chiing tir, biéu mau theo ddi 16 hang, bién ban kiém tra chiing tir va
huéng dan xt Iy cac tinh hudng phat sinh thuong gap.

Déi vé6i bude kiém tra hd so nhap khau, céng ty can bd sung quy dinh kiém tra ra
soat chung tir giita hai nhan vién xu Iy va ap dung bién ban xac nhan kiém tra ching tir
truéc khi khai bao hai quan nham nang cao do chinh xac cua dix liéu. Cac noi dung kiém
tra can duoc quy dinh cu thé nhu d6i chiéu thong tin gitra Invoice, Packing List, Bill of
Lading, C/O, ma HS, tri gia khai bao, sb container va thoi han free time container dé
han ché phéat sinh sai s6t dan dén cham théng quan hoic phat sinh chi phi luu container,
luu bai.

Giai doan tiép theo 12 to chirc ddo tao va huéng dan nhan vién ap dung quy trinh
méi vao thyc té cong viéc. Noi dung dio tao can tap trung vao k§ ning kiém tra chiing
tir, d6i chiéu dit liéu, sir dung checklist, 1ap bién ban kiém tra ching tir, khai bao hai
quan dién tir va xir Iy céc tinh hudng phat sinh thuong gap trong nhap khau FCL. Cong
ty nén trién khai thir nghiém quy trinh méi trén mét sb 16 hang cu thé truéc khi ap dung
d6ng bo nham danh gia hiéu qua thuc té va diéu chinh nhitng ndi dung chua phu hop.

Trong thoi gian thir nghiém, céc bo phan can phdi hop theo dbi thoi gian xir Iy hd
s0, ty 1¢ sai s6t chung tir, kha nang phdi hop giita nhan vién va cac van dé phat sinh khi
ap dung quy trinh méi. Nhitng noi dung chura pht hop can duoc diéu chinh kip thoi dé
dam bao quy trinh van hanh 6n dinh trudc khi trién khai chinh thac trén toan bo hoat
dong nhap khau FCL.

Khi quy trinh d4 duoc hoan thién va van hanh n dinh, doanh nghiép tién hanh ap
dung dong bo cho toan bd hoat dong xir ly ching tir nhap khau FCL. Trong giai doan
dau &p dung chinh thuc, cong ty can duy tri hoat dong giam sat thudng xuyén nham dam
bao cac bo phan thyc hién ding quy trinh da ban hanh. Truong bd phan hodc nguoi phu
trach can kiém tra dinh ky viéc st dung checklist, bién ban kiém tra chiing tir va tién do
xur 1y 16 hang dé kip thoi phat hién cac van dé phat sinh. Pong thoi, doanh nghiép can
xay dung co ché phan hdi noi bd dé nhan vién c6 thé dé xuat diéu chinh quy trinh khi
gap kho khin trong qua trinh thyc hién thyc té.
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Song song véi viéc hoan thién quy trinh nghiép vu, cdng ty can ting budc trién
khai @ng dung cong nghé trong quan ly ching tir va theo ddi 16 hang. Giai doan dau co
thé tap trung s6 hda hd so ching tir bang cach luu trit dir liéu duéi dang dién tir va tng
dung hé théng Cloud Storage nham hd tro tra cu nhanh, han ché that lac ching tir va
nang cao kha ning chia sé dit liéu gitra cac bo phan. Sau khi hé thong luu trix dir liéu
van hanh 6n dinh, doanh nghiép c6 thé mé rong sir dung cac cong cu hd tro theo dbi tién
d6 16 hang, quan ly lich tau, theo ddi free time container va canh bao thoi han tra vo
container dé nang cao kha niang kiém soét tién do xu ly.

Trong diéu kién pht hop, VFracht c6 thé nghién ciu wng dung céng nghé RPA
nham tu dong hda mot sb thao tac nhap liéu, kiém tra dit liéu ching tir va ddng bo thong
tin gitta cac hé théng xtr Iy. Pong thoi, doanh nghiép ¢ thé két hop cong nghé OCR dé
nhan dién va trich xuét dit liéu tir ching tir gidy hoic file PDF sang dit liéu dién tir nham
giam khéi luong cong viéc thu cong va nang cao do chinh xac trong qué trinh xir ly
chung tir nhap khau FCL.

3.3.3. Panh gia hiéu qua sau khi ap dung

Hiéu qua cua cac giai phap hoan thién quy trinh xir Iy chitng tir nhap khau FCL
can duoc danh gia dya trén céc tiéu chi cu thé nham dam bao tinh khach quan va kha
ning ap dung thyc té tai doanh nghiép.

Trudc hét, mac do giam sai s6t trong ching tir 12 chi tiéu quan trong phan &nh hiéu
qua cua viéc chuan hoa quy trinh va ting cudng kiém soat dir lieu. Doanh nghiép can
theo dbi ty I¢ to khai phai sira doi, khai bo sung hodc cac truong hop sai léch thong tin
gitra Invoice, Packing List, Bill of Lading va C/O trudc va sau khi &p dung giai phép.
Khi checklist kiém tra chtng tir, co ché kiém tra ra soat chizng tir va bién ban xac nhan
dugc ap dung dong bo, ty 18 sai sét trong qua trinh xt Iy ho so s& giam dang ké.

Thoi gian xir Iy chang tir ciing 14 tiéu chi can dugc danh gia thuong xuyén. Viéc
rat ngan thoi gian tir khi tiép nhan b chung tir dén khi hoan tat khai bao hai quan va
théng quan hang hda cho thay hiéu qua cua viéc chuan hoa quy trinh va @ng dung cong
nghé trong quan ly dir liéu. Khi tién do xu 1y duoc kiém soét tot hon, doanh nghiép s&
han ché dugc tinh trang cham lay hang, cham tra container va giam cac chi phi phat sinh
nhu phi luu container, luu bai va luu kho.

Kha nang phdi hop giita cac b phan Docs, CS, Ops va ké toan can dugc danh gia
thong qua muc do dong bo trong qué trinh xur ly 16 hang va kha nang cap nhat thong tin
theo thoi gian thuc. Viéc tng dung hé théng quan ly di liéu va Cloud Storage gilp cac
bo phan dé dang theo dbi tién d6 16 hang, han ché tinh trang thiéu thdng tin hodc cham
phan hdi trong qua trinh xu ly.

Hiéu qua cta viéc tng dung cdng nghé ciing can duoc xem xét thong qua kha nang
giam khdi luong cbng viéc thu cong, nang cao d6 chinh xéac khi nhap liéu va cai thién
kha nang tra ctru chirng tir. Khi cac cong nghé nhu Cloud Storage, OCR hoac RPA dugc
trién khai pht hop, doanh nghiép c6 thé tiét kiém thoi gian xt ly, nang cao hiéu suat 1am
viéc va tang tinh 6n dinh trong toan bo quy trinh xi ly chiing tir nhap khau FCL.

Mtc do hai long caa khach hang 1a tiéu chi phan anh hiéu qua tong thé cua qué
trinh hoan thién quy trinh. Viéc cung cap théng tin 16 hang nhanh chéng, chinh xéac va
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han ché phat sinh cham tré s& gilp nang cao chat luong dich vu va uy tin cua doanh
nghiép. Bong thoi, kha niang kiém soat tét tién d6 xu ly va giam chi phi phét sinh cho
khach hang ciing gép phan ning cao ning luc canh tranh cua VFracht trong hoat dong
logistics va giao nhan quéc té.

3.3.4. Kién nghi

Déi véi Cong ty C Phan Van tai va Thué tau (VFRACHT), doanh nghiép can tiép
tuc hoan thién quy trinh x ly chtng tir theo huéng chuan hoa, ting cudng kiém soét tai
cac budc ¢6 rui ro cao nhu kiém tra chirng tir va khai bao hai quan. Cong ty nén xay
dung checklist nghiép vu théng nhat cho ting loai 16 hang nham han ché sai s6t va giam
su phu thudc vao kinh nghiém c& nhan cua nhéan vién. Bang thoi, doanh nghiép can ap
dung co ché kiém tra ra soat ching tir va bién ban xéac nhan kiém tra chiing tir truge khi
truyén to khai dé ning cao d6 chinh xac cua dir liéu khai bao.

VFracht cling can chi trong dao tao thuc té cho doi ngii nhan vién Docs, CS va
Ops vé ki niang kiém tra chang tir, khai bao hai quan, cap nhat chinh sach xuat nhap
khau va xu ly cac tinh hudng phat sinh trong qué trinh théng quan. Viéc nang cao ning
luc chuy@n mén s& gitp quy trinh van hanh 6n dinh hon va han ché cac sai sot phat sinh
khi xir Iy nhiéu 16 hang cung ldc.

Doanh nghiép nén timg budc day manh ung dung céng nghé trong quan ly ching
tir va theo ddi tién do 16 hang. Viéc trién khai hé théng Cloud Storage dé luu trit dit liéu
dién ta, phan mém theo dbi tién do6 16 hang, canh béao thoi han free time container va sé
héa chiing tir s& gilp nang cao kha niang kiém soét tién do, han ché that lac dir liu va
giam cac chi phi phat sinh nhu lwu container, luu bai hodc cham giao hang. Trong diéu
kién phi hop, cong ty cé thé nghién ciu ing dung céc cong nghé nhu OCR va RPA
nham hd trg tu dong hda thao tac nhap lidu va kiém tra dir liéu ching tir.

Déi voi co quan hai quan, can tiép tuc nang cao tinh 6n dinh cua hé thong khai béo
dién tir ECUS/VNACCS nham han ché I8i ki thuat hoac tinh trang xt Iy cham khi truyén
to khai. Co quan hai quan ciing can ting cudng huéng din doanh nghiép cap nhat cac
quy dinh méi lién quan dén ma HS, xuat x hang hoéa va chinh sach thué dé doanh
nghiép dé dang thuc hién dung quy dinh va giam cac trudng hop phai stra hoac bo sung
hd so.

Ddi voi hing tau va cac dbi tic nudc ngoai, can nang cao do chinh xéac va tinh
d6ng bo cua cac ching tir nhu Manifest, Bill of Lading, Invoice va Packing List. Viéc
giri chung tir day du, chinh xac va ding thoi gian s& gilp doanh nghiép chu dong hon
trong qua trinh kiém tra, khai béo hai quan va sap xép ké hoach lay hang. Cac bén ciing
can phéi hop xir Iy nhanh cac truong hop diéu chinh chirng tir nhdam han ché anh huéng
dén tién do thdng quan va giao hang.

Viéc thyuc hién dong bo céc giai phap va ting cuong phdi hop gitra doanh nghiép,
co quan hai quan va cac dbi tac lién quan s& gop phan nang cao hiéu qua cong tac xi ly
chang tir nhap khau FCL tai VFracht, dong thoi giam thiéu rui ro, tiét kiém chi phi va
nang cao chat lwong dich vu logistics trong thuc té.
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Trong bbi canh hoat dong xuat nhip khau va logistics ngay cang phat trién, cong
tac xtr Iy chig tir nhap khau hang nguyén container (FCL) bang dudng bién giit vai tro
rit quan trong dbi voi cac doanh nghiép giao nhin van tai. Chtng tir khong chi 1a co s&
phép 1y phuc vu khai bao hai quan, giao nhan hang héa va thanh toan quéc t& ma con
anh huong tryc tiép dén thoi gian xir 1y 16 hang, chi phi logistics va chat luong dich vu
khach hang.

Thong qua qua trinh thyc tap va tim hiéu thuc té tai Vfracht, khoa luan d tap trung
nghién ciru quy trinh xtr Iy ching tir nhap khau FCL bang dudng bién tai cong ty. Trén
co so hé théng hoa 1y luan va phan tich thyc trang thuc té, bai khoa luan da lam rd cac
budc nghiép vu tir tiép nhan thong bao hang dén, 1iy 1énh giao hang, chudn bi bd ching
tir, khai bao hai quan, thong quan, giao hang, tra vé container cho dén luu trit ho so sau
hoan tat 16 hang.

Qua qué trinh nghién ctru, c6 thé thdy cong tac xir Iy ching tlr tai cong ty nhin
chung dugc thuc hién twong ddi day d, cé quy trinh rd rang va phi hop véi hoat dong
thuce té cia doanh nghiép logistics. Cac bd phan nhu Docs/CS, Ops va ké toan c6 sy phdi
hop kha tt trong qua trinh xur 1y 16 hang, gép phan gitp nhiéu 16 hang dugc xir 1y on
dinh va han ché phat sinh sai sét 16n.

Tuy nhién, quy trinh hién tai van con mot sd han ché nhu phu thudc nhiéu vao thao
tac thii cong va kinh nghiém ca nhan cta nhan vién, dic biét & khau kiém tra chimg tir
va khai bao hai quan. Ngoai ra, nguy co phat sinh sai sot chiing tir, cham tién d6 hodc
chi phi Iuu container, lru bai van con xay ra trong mot s6 truong hop thuc té.

Tir d6, khoa luan da dé xuat mot s6 giai phap nham hoan thién cong tac xir Iy chtng
tir tai cong ty nhu chuan hoa quy trinh kiém tra chimg tir, ting cudng phdi hop gitta cac
bd phéan, nang cao ndng lyc nhan vién va tung budc rng dung cong nghé vao quan ly dir
liéu chiing tir. Nhitng giai phap ndy s& gop phan nang cao hiéu qua xt 1y cong viéc, giam
thiéu rai ro va ning cao chat luong dich vu logistics ctia cong ty trong thoi gian téi.

Do thoi gian thyce tap va kién thirc thuc t& con han ché nén bai khoa luan khoé tranh
khoi nhimng thiéu sot. Em rat mong nhan dugc su dong gop v kién tir quy thiy co va
doanh nghiép dé bai khoa luan duoc hoan thién hon.

Cudi cung, em xin chan thanh cam on Ban lanh dao cung cac anh chi nhan vién tai
Vfracht d3 tan tinh huéng dan va tao diéu kién thuan loi cho em trong subt qua trinh
thue tdp va hoan thanh khoa lun tt nghiép nay.
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PHAN PHU LUC
PHU LUC 1: Lénh giao hang (D/O)

ASEAN SEAS LINE CO., LIMITED

A— DELIVERY ORDER

SAME AS CONSIGNEE

TRELANGALE BY" PLALE OF RECEST"
VESSELNVOWCE PORT OF LOADING
CA MANILA V.2514W QINGDAO
POHT OF DISCHARGE PLACE OF DELWVERY' Eutbontng Db o8 ivad
DANANG DANANG
CONTANER NOUEEAL MO | ity roR OUSTOMESS CESCRPTION OF GOO0S GROSS wEGHT VEASUREVENT
MARKS NWEERS COCLAMA"CH ChaY) =AD TO CONTAN KL0S) CU METRES)
NM 731 CTN 18750 000 KGS. 62.000 CBM.
NLLUA4302442 ASLI0GSEN0 PVC PROFILE
H5:3
SHIPPEL) ON BOARD 1°40HC CY-CY FREIGHT PREPAID
TOTAL NUMBER OF
CONANERS SAY SEVEN HUNDRED AND THIRTY-ONE CTNS ONLY.
— O PACKAQEIN WOSD)
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Phu luc 2: Commercial invoice

ISEUER FREREEERARAR
ZHEJIANG ZHIXIN SUPPLY CH&IN BERVICE CO., LTD
Room 2138, Business OMce Bullding, Mo. 1820, Chang'an Morth Road,
‘Wanghal Sireet, Halyan County, Jaxing City, Zhejlang Prowinos, CH
TO:
COMMERCIAL INVOICE
Irrvalkcs Mumbsrs |[Date:
ZXB03T-25 JURL.Z 3028
LAC MO |DATE:
TRANSPORT DETAILE
FROM CINGDAD CHIMA
TO DAMNANG , VIETHAM TERMS OF PAYMENT:
BY SEA T
[zHFFING MaRK HUMBER AMD KIND OF PACKAGES DUANTITY UNIT PRICE AMDUNT
DESCRIFTION OF GOODSE
CMF DANANG, VIETHAM
Jrama PVC PROFILE
SIZE-3000"130°9 MM TiEa PCS uss1.10 usST 1560
SIZE-3000" 155" 14 MM g0 PC3 usS1.30 US55460.00
SIZE-3000°30°30 MM 1020 PC3 usS0.20 us$308.00
SIZE-3000°30 100 M 300 PC3 usE1.40 usET00.00
SIZE-3000°301 30 M 400 PC3 usEi.mn ussT20.00
SIZE-3300" 1508 MM BEO PC3 ussi.m WSS 254 40
TOTAL: 10458 PCS LE=511,304 00

ORIGIMN: CHIMNA

TN 1N

SABTENEER AT

74




Phu luc 3: Packing List

feeen FOARPRERRAT |
ZHENAKG ZHIXIN 3UPPLY CHAIN SERVICE CO., LTD
Room 218, Business Ofice Building, Mo. 1628, Chang'an Morih Road,
‘Wanghal Sireet, Halyan County, Jiming CRy, Zhaflang Province, CH
T
PACKING LIST
rrvoice Mumbssrs Clate:
ZXB0AT-Z3 JUL.21. 2025
EHIPPING MARE: |DESCRIPTION OF GO0DS
QUANTITY PACHAGEE GW M. MEAS
PCE CTHS) (KG8} KEE M3
JHim PWC PROFILE
BIZE:I000130°S MM Tiag 514 11831 1mair 34.53
SIPE:2000"1 58" 14 MM 300 3 5018 8518 in
SIFE-3000°30"30 MM 1020 T 483 48 arr
SIZE: 300030100 MM =00 | 1012 {82 K]
SIZE: 300030150 MM 400 M 2083 13 arr
EIFE: 35001 30'S MM =60 70 18762 18082 LY
TOTAL 0458 T 1aTe0 8028 2,00
TOTAL T BE PACKED IM 731 CTME OHLY

ERER ‘%ﬁﬁi‘r'ﬂ
HEMG 0N SR D SERED

A, T

il ey

T
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Phu luc 4: Gidy chitng nhan xuat xi (C/O Form E)

Original

(PAGE 1 OF 2)

1. Products consigred from (E1portar's DUSnGss nama, aodress,
Country)

Rafersacs No, E2GNACC] | 20042

ASEAN.CHINA FREE TRADE ARE
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

(Combined Declaration and Certificato)

2 Produots congigned % (Consignoo’s name, addross, country)

FORM E

tssued in_THE PEOPLE'S REPUBLIC OF CHINA
{Country)

__SeoOvedeafMotes |

5 Musan of iranepert sng roule (s 12 a8 known)
Departure date JUL. 29,2025
Vessal's nane / Alrcrafl oc. CA WANTLA Y2517
Fort of Dischangs DA NANG, VIETNAM
FRON QINGDAD, CHENA TD DA NANG, VIETNAN BY SEA

4 For ONcwsl Use .
Verification:origin customs, gov, on

[0 Preforonsal Tn Given

.........................................

Sigreture of Authorisnd Signatory of the lrparting Party

& ltom 6 Marks and | 7. Membar and type of packages, deecription A Ongincritena | § Gross weight of net 10 Number
Number| oumters on | of products (Inchuding quanity whare (500 Overiea’ | wagr or other iy, date of
packages approgeiate and HS sumber in six digll cose) Notss) Wd vk (FOB) only Iavoices
wher RV citeron b
spoled
1 A FIVE IIUSDRED AND POURTEEN (514) “rm” 11831005 G ¥ ANGT-25
CARTONS OF IVC PHOFILE UL, 21, 2028
2 " ELNGS G Y
) " 003K GN.
‘ b ;O 18126685 G 0,
b n 2003565 €.V,

11 Duclaation by e sxporer

The andersigned harely dectares al the above detalls and
slatemant are correct. et all e products were geodacad In

SIS XCE L SRS TR
(Country)
200 Tt they comuly with the (1190 reqUremETEs spechad or
Pese prodects i e Rules of Quigio for the ACFTA for 9w
products exportad to
VIET N
TUT 055800 oPNNA Honb i Seuincon ..‘ .-3.0.- >
t'f v .4 i‘.l/'ltuﬁ /) “3 1?
e '3 :

1 Thed Party Invelcng

Ploos sed date, signaturs sod stamp of cartitying sutherlly
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OVERLEAF NOTES

1 mm“unwnmumwnummumm

IUNES DARUSSALAM CAMDOXAA CHNA
MNOONESSA LAOS MALAYGA
MYANUAR PHLPPRCS SINCAPOME
THALAND VIETNAM

2 CONOITIONS: The s condtons for dmescn ko T predeerslal eamant sros Be ACFTA are Tur prokcts sant © 2y Partios it
e

m mum.wam*bmnumum

w -a-wun-n-umdm-nmdmu-mwumwmm
mm-mmmmumcwmmmanh—.
Reptic of Chwa (ACFTA Upgrasing Protooed)

b ) mm&‘mmnl—rcumn*mmmuMnl-l.nb--rm
N Pw howng labke

Crounstsnces of producson or Puanciacte i he Sest country ramed m B 1t of 1N foes Tt o B A

) Gooos whasly produced or chraned sstefyieg stomagrapd (o) of Artde 2 of Aneas 1 "o
of 90 ACFTA Upgraing Protocol

(L) Goods rocuced In & Parly wechishwly Som orgmatng retessls e one or mons of the

m*mnvm:a&-wummm =

w© MMMM“Q'M*mvdm
A of Aovwn 1 of the ACFTA Upgrading Mrotocel

- Rege Acha pornamage of ACH TA
Regore vsbo Cortern content, axample “40%"
- Crarge n Tan® Cagsfcaton af the four gt lavel c™

() Goods satefyng Pw Product Speciic: fides (P07 in ARactvrent B of Arves 1 of the ACETA
Uprading Mectocel

4 BADH ARTICLE MUSTT QuaLrY lwuumunm--mummnmmm Teis
dmmvl--mdmu-—um-m

& DESCRFTION OF PRODUCTS: The sescrigton of pradects i Blax 7 st e suficaently Getased th enabie the procucts to be enthed by
" Customs Oficers osanirmg e

e mmmmdnmmuhqum“-mm-nmm
unmmmumwuwm-—n

7 mmwunlunqmuwuumunudmmmnnw
~m-mu~m-.km.mmmﬂnowuwma-u
-u—nmmu-&-**-mo.m 0 Cave, D Senfecarer Gan meke Tw deciraton
e v Bos 1 and shal siate e name a0d acddens of the sxporier I Box 7.

8 FOROFFICAL USE The Cusioms Authomy o e imporing Party must ndeate (V) I he relevant hoses In column 4 whelver o1 not
pretoronied Ynativent » acciroed

. MWu-aMMumnnndMuauquuum
Upgraderg Eremcot (Operstionst Cenicaton Procecures) (i) Movenent Carticae” # Bos 13 $hoadd D ticked (1) 00 Ie ndicatns vave n
nouunmwdumwhnmm The exfcated vebue ¥ Bos 9 s oy recUineg e e
mmommmmdnm—ywdum dalo of Pre asusnce ard Te reference nutrter of Pe
Gy Cantfioase of Ongi (Form £ 10 be ndomed i Box

0. THIRD PARTY INVOICING n-nmnmn.mm.‘-mmw-h 12 shell be Schad (1),
‘h.:-’ﬁowulo“uﬁ n.mw-..umdh—v“hn-“-“
" A

1" mnmmmnumnmm&*n* e 20k g O WM W s Ertion
~mm.m.-‘kﬂd-ﬁd-“d~bh B “Extibitons” i Bos 13 shookt
b Wchnd (1) 40 e rveme w9 address of P extibeion rdicated 0 Box 2

Q mmmru-—--u.m-u-—nwoummumuwmn
May De wiimd retOICOVWY I aocordmrce wih Fuse 11 of Attachment A of to Ruses of Ongh for e ACFTA, The “lesund Batoactiesly” n
nn--mmm-mmnnm—nnmdmma N Chies whor o

Tane " Box ©) cannot be tioked - s Corttoste of {Form £) stust be stanged with B
Retroastvey” - secrontaly o tpometien Orign

7l




Orig

1 Products contigned from (Exporiar's Business name, address,
counity)

1. Products consigned 1o (Consigaee's name, addiess, country)

Reforence No. I2GINCCIP 1120042

NG 2 OF 2)
ASEAN-CHINA FREE TRADE AR
PREFERENTIAL TARIFF

CERTIFICATE OF ORIGIN

(Combined Declaration and Certificate)
FORM E

Issued in _THE PEOPLE S REPUBLIC OF CHINA
(Country)

1 Maans of irsssport and roule (a8 far ps knowns)

SeeOvorlenfNotes
4. For Offickal Uso

Yerificotion ar|gis, customs. gov.
1 Praterniial Trastmant Gives

The untersigned Peredy declares Ihal the sSave details sed

Dwpartame dam
Vinasel's name { Arcraft st EEAEEEAIER
[ Preforantel Traatment Not Glees (Ploase state mesenis)
Pont of Dischangs
Signatura of Authorised Signatory of the Importing Party
G. ltem & Marks and | 7 Number and type of packages, desuriplion 8. Oviginerileris | G Cross weight o net 10. Nemnber,
Numbar| numbers on |  of products {Including quantity whaers {300 Overioaf | woight or other quantity. dote of
pechages appeogriste and HE mumber in six digil code) Nolea) el vaduo (FOB) ondy [ERTE
when RVC colerion &
apsked
L] (10} CARTONS OF PWC PROFILE " 1579, 2808 GV
(S12F. 3500815069 W)
i 3925 %
W SR SRR e e
11 Deciaration by the sxporier

Matament are corrmct that sll the products wers produced n

(Coustry)

and that thoy comply wih the orgin requirements specified for
heso praducts in Ine Reles of Orign for he ACFTA for the
products s¥pomed to

VIET Nx

AR A eF
mm-nm """""

~ 8‘41

13,
O maund Revoacovery
[ Mommant Cortficats

0 Exviaion
[J Thisd Party inveising

FIRce and date, wmmmdwﬂmnnnmw

2820080020006
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OVERLEAF NOTES

L mmwnmunmd-ﬁun—unmmmmm

HLUME: DARUSSALAM CAMBODIA CHNA
NOCNESIA LACO MALAYSIA
MYANMAS PHLPONEE SINCAPORE
THALAND VIETNAM

3 COMDMONE: Tha man conditons lr sdmusscn & T profsermial Destmant ueoer Pe ACFTA e Tt pronucts sant 10 oy Partess et
woww

(1) et fall witan & descrpton of prooucts shpibie fur CONCamsIons 11 e CoMMPY Of eMABoN

(V) moant comply Wil o redevant um|mdmd~mwummom
Econome. Co-operaton and mmm—uwcwun—-munm
Regntc of T (ACFTA Upgrasing Protocel)

3 mmhnnmnuuum~~mmm---u-o.h~-¢—-
1 Pw todowing tatde:

mum-m-uum-—uuncu— ot Bos B

(8} Gooow wholy produced or ctraned satiefyieg sstparagrapt (a) of Atcie 2 of Avnas | wo
o 20 ACFTA Upgracing Protacol

0] oumunmm-“mt-nmuu

Paries saetyrg misparagrash (b) of Aicke 2 of Aeres 1 of e ACFTA Usgrading Petcl o

) mmmmuum*mum
A el Arren 1 of the ACFTA Upgradie Proscel

X Actan poroacage of ACK TA vake
Regrocss Vetun Cortent COMMent, exarpis "40%"
« Crarge » Tar® Clsmsicaion al the four dgi level C™

(L] mmnmmmmnmnuu—wum PSR
Uprating Prutocel

4 BADH ARTICLE NUST QALY nmnwm-nm--muaﬁmamum The »
dmmnn-ndmuu.'-‘mm

6§ DESCRIPTION OF PRODUCTS: The descrighon of prodvcts ¥ flax 7 st b9 suffcsntly Genated 1 enatie the products 19 be iertfed by
0 Custime Offcers asaminng fee.

[} mmmwuummn—rnm-ﬂuumm.nwm
On the Mamcriwd Conmanty Desertplion and Coging Sysiem asd ssbeecamst smendments thassi:.

0 FOROFPICIAL USE The Customs Asterty O fw imporing Pacty must indieats (/) I the relevant bares i cokimn 4 whether 0f not
prwlarented Poatment & accored

" mmu—ummumnuuawanwwdnm
Upgraadey Sromcol (Operational Cersicaton Proceares) 1) "Movement Cortificate” in Box 13 shoutd be ticeed (V) ) hw ndisated vale #
b'“hhm*dhmwbhmﬂt mmu—nhuwmwu
mmo*mh-dum*maum date of Mo =suance and e inference et of e
wrypret Cartfaate of Ongln therm E) 1 be indcaned b Bex

0. THRD PARTY NVOICING u_mmn”lylﬂmhMMWhhuﬂhum
“::-;-'-tlr“h“n-n “mnmnmdnm-ﬂuhﬂ“h“
)

11 EXHETONS nummn“bh“l&,h*n—m 3 wkd AWy o Wher v shestion
-mm.m-mnuaawu-mdwuumuw-n- 13 shoust
b Bcked () ane Be rirme wnd nddvens of e extetiton rdcaind in Box 2

Q mmu--m-u-m-nc--unu-nmuwmn
uyuumnmnuﬂdu&a—uduﬂ-dmwummumu
nuuummmemwnnmnnmumma N Comet whaos P
“Mnlﬁﬂmuum.mumdmﬁn!wuhmﬂn
words TSSUED RETROACTIVELY".
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Phu luc 5: Bill of lading

=T
ASL.

ASEAN SEAS LINE CO., LIMITED

AHESERICONS B TE NAME ADUSRESS SND SWONE)

T T

AND PHONE )

BILL OF LADIWG N0 AGUVDODSE £2040

Port-to-Port or Combine Transport
BILL OF LADING

Feveled by the caver 4y specled balow 0 wchensl spowwrt good siowe el
CERCMION (rkess molhermise styied The el rurbier of puchagen o wa iy slafec b
o coTamer. 19 doscrption of e S0000 351 1he wergtls shuwn 1 fis B o
Lading am Revishes by e morcharms, and wWhwon T camir has o feamonable
eits of checking and & tol 5 port of fvg O of Lacing cartoct. The goods shal
2o Darepoind s Rk plate v sgreed, sittorand o permited horee and

nGTEY TOONIPLE TE NANE AR RS W0 MO F % ra abiect 15 a1 e tums ) LN wiwBsr WM, ped, sierged. (riviod O
ol T A
SUE 1S CONSIEE T Inomorated on e rt ¥ revesse site fres' Wi e Mvechart irees 1 5
Sourd by sceping ts B of Lading, ery ool piikge WY anees
scheduterdng i1 wivess whersel ave (1) oighel Bl of Lating hes Seer:
dgred dret clhervan st bolow, the sarw barg sosaraished the ottests), ¥
AT 0 00 VOIS, 1 redurd by e caver cew (1) atgine DN of Ladng muet be
STENGEO0 Suly SO00NRE0 I CaEfdnge fr T Ooade or Sebuasy srder
PRE CARHIAGE BY I"wonaeen Telex Release
¢ r,rw‘wn BL Surrendered copy
CA MANILA V. 25149 INGOAO
PORT OF DISCHARGE £ OF DELveEnY Ne_ st Ongeal Bie of Lad
DANANG DANAMG I "
PARTICULARS DECLARED BY SHPPER BUT NOT ACKNOWLEDGED 111 /1E CARRIER
CONTAINGR NO/SEAL WO | GUANTITYFON DESCRPTION OF GOOCS GROBS WEG T MEASURENEN
MARKS & MUMSERS DECLARATION OALY) {BAD TO CONTAN) poLoa) {OU METRES)
e 731 CI%S I§TE0. 000 KES. 2 000 0L
NLLUAB0EAZ ASLI0ISHON/ SHK e morikE
195 - 325904
SHIPPED PN BOARD | X 8080 OV~ FREIGHT PREPALD
SHIPPER'S LOAD, (DUNT AND SEAL. SAID TO 4\nlx

TOTAL NUVBER OF CONTANDRS :
OR ICKAGEYN WOKT) SAY SEVEN WINDRED AND THINTY-ONE CTSS ONLY,

FREIT & DRGES
DELTVERY AGENT :
DANANG TRANSPORT & CHASTER! JSC (VFRADHT DANANG)
113 TOANG VAN THU STR., DANANG CITY, VIETSW
TEL:84 90 520 2285 (PIC:MS VIVIAN)

EMATL : EMP. ASLEVFY. CINL VN

VERSITE: WWR \FV, (OM. '™%

FHCLSS VALUS CECLARATION

PAYARLE AT

“YENTIRATORE CONTROGL IETAICTION

SHUNED BYSON HENALK OF T CARSIER

ALATE OF 155 QLD

ASEAN SEAS LINY CO, LIMITED

TEERRE JULY. 29, 2025

LADEN O BOARD OF VESSEL
aTE L

JALY. 3, 205

TTerrm corviramd o0 Fie Back fwwod pomase (eal Sasf iy
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Bill of Lading - Terms and Conditions
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Phu luc 6: Nhap Théng tin co ban vé to khai (Basic Declaration Information)

Théngtin chung Thingtinchung 2 Danh sich hang Chith ciia Hai quan K& qua xijt3 khai Quénljtakhai @] ©@ Huénadin-

Nhém loai hinh: @mdoam dauty O Sanxudtudtkhdu O Giacong O Chéxudt 1

5510 kht st ]

S5 td khai d3u tién: som,,h [ ][] Sotokhaitamnhiptéixusttionging: [ | ..
Ma loai hinh: * A1l |[Nnép kinh doanh tiéu ding v| ] Maphaniosianghéa: | v|

Cd quan Haiquan:* [34CE  |[Chi cuc HQ CK Cang Da Nang |VILﬁ1mb,mmm_ |4 v|

Ngay khai bao (du kién): M3bd phénxiljtokhai: |00 v

Théi han tai xuat: I:] M hiéu phudng thiic van chuyén: * |2 Vl
Pdn wi vt nhin khin

Phu luc 7: Ngwoi nhap khau (Importer)

Do vi xudt nhap khdu
Ngusi nhp khéu
Ma: 0402045949 |
Tén: CBNG TY TNHH DICH Vu Vi THUGNG Mal PHAT TRIEN AN PHaT

M3 buu chinh: [(+84)43 |
Dia chi: 100 Hoang Van Thai, Phudng Hoa Khanh, TP. Da Nang, Viét Nam

Bénthoai 0935379029 |

Phu luc 8: Nguoi xuit khau (Exporter)

Ngudl xudt khdu
Ma: [ ]
Tén: * ZHEJIANG ZHIXIN SUPPLY CHAIN SERVICECO., LTD
M3 buu chinh: | I
Dia chi: * [ROOM 218 BUSINESS OFFICE BUILDING | [m.i.CHMKi‘AN NORTH ROAD ]

WANGHAI STREETHAIYANCOUNTY | JIAXING CITY,ZHEJIANG PROVINCE.CN |

Minde N ]Ama ]
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Phu luc 9: Danh sach hang hoa

l)Th:mmu ﬁChmﬁ K Xéa *Mﬁp:ﬂdﬁl&u Q'Ph!nhaphl “TG"Kh

ijsrr M hing Tén hing (mb t chi ) MEHS  Xudtxd ling  Bonvitoh  Lung2  Banvitith2 Dengiahtadon “8'0dn EWfcledn
Tém 6p tdng PVC, bao gom Nhua PVC 70°% (thanh phin chinh bing nhua)

).
1 bdt dd 20% vinhugml . diing trong xdy Idp, khong hiu, kich thudc: (3000 39253000  |CHINA 7.1%6|PCE 7196 PCE 11/UsD FCE
x 150 x 03)mm. Mdi 100% | !

[Tém PVC, bao ummmm chinh bing rhua), |
vt rlapl "3.“'@&0 ‘msm

2 shiga [0 xdy Iép, khéng hido, kich CHINA 30 PCE 360 PCE 13UsD PCE
| :x‘lsﬁxu)mlh | | | | |
Tém 8p tudng PVC. Nhua PVC 70% (thanh phin chinh bang nhya).
3 bdt da 20% véphuola'l . ding trong x&y 50 khng hidu, kich thudc: (3000 33253000 |CHINA 1,020 PCE 1.020|PCE 03,UsD PCE
| ‘xwxw)m Mai 00 | | | | | |
Tam &p NMIPVCNI( phan chinh Hﬂ)%

4 bét 4 20% phugal . diing trong x8y I3p, khdng hidu, kich thudc: ( ‘mssmo CHINA 500 PCE 500/ PCE 14 USD PCE
x50 100)mm. Mé 100% | | | | |
T&n&mdngWCbao Nhua PVC 70% (thanh phn chinh bing J.)X!)

5/ b3t 85 20% va phu gia 10%, diing trong xdy 13p. khdng hiéu, kich thude: (. 39255000 |CHINA 400 PCE 400/ PCE 18/UsD PCE
x50x150)mdet 100%

[ [T o tuing Nhya PVC 70% (thanh phan chinh bing nhuz). | [ [ | | [ [

6 h&YGiZO' Wgﬂg‘\ xdy Ip mw.mm:(sgoo ‘mssooo CHINA 980 PCE 980 PCE 128 UsD PCE

X ‘m) nm. M&i

Phu luc 10: Khai bao trwéc thong tin hai quan (Pre-declaration of Customs
Information — IDA)

[[Wndows Secih A — [

Darh sach chirky s6
Dank <ich ch'r kj <&

(—=m31 CKS THAM DINH THAISO...
Vahd Nrom: 10/25/2013 =0 10/25/2014
=l L !

[ ok ][ concel |

Phu luc 11: Sir dung chir ky s6 dé tién hanh khai bao
Y

Mat khau USB token: |

(*)Luu y: Mt khau USB token clia ban phai c6 chiéu
dai tir 6-32 ky tu, khdng gd tiéng viét c6 dau. h

| Bong Hiy bo
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Phu luc 12: Lich sir ngp thué (Tax Payment History)

S6 chimg tir: 1006107

Ki hiéu chirng tir: 12B_GW_25

Bon vi phat hanh :

S6 tai khodn kho bac : 7111.0.2995052

Ngay chirng tr: 2025-08-05T00:00:00

Ngay bao co : 2025-08-05T00:00:00

Ngay hach toan: 2025-08-05T00:00:00

Ngay nhap may : 2025-08-05T00:00:00

Nguwdi nhap may: PAYGATE

Dién gidi: GNTNTNH : HQDT+ID0+MST0402045949+C755+NNT05082025+HQ34CE-34CE-
2995052+TK10741142474+NDK04082025+LHA11+NTK1+LT1+KB0168+TKNS711102995052-VND(TM1702+5T3+T23655302)
Thué XNK: 0

Thué VAT: 23655302

Thué ty vé: 0

Thué tigu thy dac biét: 0

Thué méi puéng: 0

Thué chéng po cp: 0

Thué chéng PBDX: 0

Thué khac: 0

Phu luc 13: Truy cap www.customs.gov.vn

HAI QUAN VIET NAM

Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU

. (D& nghi st dung trinh duyét IE9, Firefox 30 trd 1én) .
KIEM TRA SO KIEN, CONTAINER, PHUONG TIEN CHUA HANG
DU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
Nhap Ma doanh nghiép, S6 t& khal, Ma& hal quan, Ngay cua Td khal hai quan,
va bam nut L&y théng tin

Nhap ma nhu hinh trén
Léy thong tin |
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Phu luc 14: In EIR (Bién ban giao nhan thiét bi)

GIAY XIN MUON CONTAINER

Kink giri: VFRACHT DANANG

Chuimg tdi:  TAX CODE:O204T09AN PHAT DEVELOPMENT TRAINNG ANDSERVICES
COMPANY LIMITEDIO HOANG VAN THAL HOA KHANH WARD.DA NANG

B v ceng'ec cont

oo I hing mhip irén tin: A ALINILA 25140

Ngiy dén Cing P Nang: PEBRIAIS

Fin don stz AQDVORISI42040 gim: I X 40HC

Chi tiét st cont trén EDO dinh kém,

Nay chiing 16 xin diwgc mirgn nhing container {s) trén vé kho riéng dé rit hing.
Chiimg tii cam kit:

1. Hodn tri container(s) vé bii TIEN S4

trong vang 7 ngdy ké tir ngiy iy container(s) ra khii cing.

1. Chju nip phi lru giir container(s) qui thai han cho phép, dwgc tinh nhr sau:
l AT B l LT ) I o
a L L [ L o
LL L ) B VT
B e A 1 R | ANEH TRV VDR TVRY | OGS 0 TLRY] NHEL 2 UTOG TR | VW L3N0 T | YA 25000, ThAY [ARD. 000 DT
L' ] eI B VLY VLIS ST WG & ELOE I |2 L A WV COOLE 1 [ 0 Bk
DIl dRAST ) B
e e T A e e e e e e e

3. Chiju bai thwimg néu dé hir hing hojc mat mst container(s) theo gid cita hing tau.
(LUL ¥: Néu containeris) dirgc nhin ra khdi cing ma khidng cf bién bin xic nhin tnh trang
conteiner(s) hur hong vdi bai hdng niip ﬂirﬁnbrmhﬁﬂﬂﬁd‘mnbﬁmﬂnﬁmrﬁﬂ

4. Ngiy [y cOMAMEr(S]H oeiriessesiesissiessssinsiassssssssnssssssssnssmsas
5. S0 titn cugc container{s): | 2, iweh, e ||:Tﬂng

TP. Bi Ning, ngiy 06 thang 08 mim 2025

NGUET MUY NGUO CHO MU
(KF tém, ding din) (K tén)
wnnﬁhﬁfﬂg&
e
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Phu luc 15: Thanh toan phi dich vu thwong mai

Reliable
Logistics Provider

N\ TEL :(84-236)3823538/3573113 » FAX:(84-236)3897406
E-mail : forwarding@vfv.com.vn * Website:www.vfv.com.vn
SEA/LAND/AIR FREIGHT FORWARDING - CONTAINER LINES - SHIPPING AGENCY - SHIPBROKING - WAREHOUSING - DEPOT - TRUCKING TEAM

BANG KE CHI PHi

So: 2508-01/4P
Ngay: 11/08/2025
CONG TY TNHH DICH VU VA PHAT TRIEN THUONG MAI AN PHAT

Vin don: AQDVD905142040 S0 lwrong: 1 40F
S Ching tir 2z
STT Dien glal ‘ SL Don gl GTGT Thanh tien
Loal [ sb
Phi dich vu
1 |Hai quan nhép khau HD | 1,000,000 80,000 1,080,000
2 |Vin chuyén duong bd Tsa - HVThai HD | 3.000,000 240,000 3,240,000
TONG PHI DICH VU 4,320,000
Phi chl ho
1 |Phi ning container 40F (HD: 60387) HD | 930.960
2 |Phi ha container 40F (HD: 60137) HD | 567.000
TONG PHI CHI HO 1,497,960
TONG CONG 5,817,900

VFRACHT

86



Phu luc 16: Bién ban ra soat ching tir
CONG TY CO PHAN VAN TAIl VA THUE TAU (VFRACHT)
BIEN BAN RA SOAT CHUNG TU NHAP KHAU FCL

S DIEN DAN: e

Ngay ra soét: .......... /A [,

Khach hang

S6 véan don (B/L)

S container

Tau/Chuyén

ETA

|. KIEM TRA TINH PAY PU CUA BO CHUNG TU

STT Chuang tur Co Khéng

1 | Hop ddng ngoai thuong

2 Commercial Invoice

3 Packing List

4 | Bill of Lading

5 |C/O

6 Arrival Notice

7 | Delivery Order

8 | Giay phép NK (néu co)

9 | Ching tir chuyén nganh khéac

11. RA SOAT NOI DUNG CHUNG TU

STT Noi dung kiém tra Két qua Ghi chu

1 | Tén nguoi nhap khau (Consignee)
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2 | Tén ngudi xut khau (Shipper)
3 | Tén hang hoa
4 | S lugng hang hoa
5 Trong lugng N.W
6 Trong luong G.W
7 | S6 container
8 | Sb seal
9 S6 van don
10 | Piéu kién giao hang (Incoterms)
11 Tri gia hoa don
12 Cang xép hang (POL)
13 Cang do hang (POD)
14 Théng tin C/O
15 | MaHS dy kién
16 Chinh sach mat hang
I1l. KET LUAN

[0 H6 so du diéu kien khai bao hai quan.

[0 H so can b sung/chinh stra.
Noi dung can chinh sira/bd sung:

Nguoi ra soat Nguoi kiém tra

Truong bo phan

(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)

(Ky, ghi rd ho tén)
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TAI LIEU THAM KHAO
“Logistics and Supply Chain Management” — Martin Christopher
Ludt thuong mai viét nam
Incoterms 2020 — ICC
Ludt Hai quan Viét Nam
. Gio trinh Logistics va Quan ly chudi cung ing
https://nghiencuu.tapchikinhtetaichinh.vn/dich-vu-logistics-cang-bien-da-nang-thuc-
trang-thach-thuc-va-dinh-huong-chien-luoc-den-nam-2030-105193.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-
post926747.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-
post926747.html
https://baochinhphu.vn/to-chuc-dien-dan-logistics-viet-nam-2025-tai-da-nang-
102251106104807144.htm

https://danangport.com/logistics-va-khu-thuong-mai-tu-do-da-nang-dong-luc-moi-cho-xuat-khau-
mien-trung/
https://baodanang.vn/logistics-chia-khoa-kinh-te-trong-giai-doan-moi-3312078.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-
post926747.html
https://thuvienphapluat.vn/chinh-sach-phap-luat-moi/vn/ho-tro-phap-luat/chinh-sach-
moi/57127/tong-cuc-hai-quan-huong-dan-quy-dinh-ve-chung-tu-chung-nhan-xuat-xu-hang-
hoa

ok wbhE
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https://nghiencuu.tapchikinhtetaichinh.vn/dich-vu-logistics-cang-bien-da-nang-thuc-trang-thach-thuc-va-dinh-huong-chien-luoc-den-nam-2030-105193.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://baochinhphu.vn/to-chuc-dien-dan-logistics-viet-nam-2025-tai-da-nang-102251106104807144.htm
https://baochinhphu.vn/to-chuc-dien-dan-logistics-viet-nam-2025-tai-da-nang-102251106104807144.htm
https://danangport.com/logistics-va-khu-thuong-mai-tu-do-da-nang-dong-luc-moi-cho-xuat-khau-mien-trung/
https://danangport.com/logistics-va-khu-thuong-mai-tu-do-da-nang-dong-luc-moi-cho-xuat-khau-mien-trung/
https://baodanang.vn/logistics-chia-khoa-kinh-te-trong-giai-doan-moi-3312078.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://nhandan.vn/da-nang-tung-buoc-khang-dinh-la-dau-tau-logistics-mien-trung-post926747.html
https://thuvienphapluat.vn/chinh-sach-phap-luat-moi/vn/ho-tro-phap-luat/chinh-sach-moi/57127/tong-cuc-hai-quan-huong-dan-quy-dinh-ve-chung-tu-chung-nhan-xuat-xu-hang-hoa
https://thuvienphapluat.vn/chinh-sach-phap-luat-moi/vn/ho-tro-phap-luat/chinh-sach-moi/57127/tong-cuc-hai-quan-huong-dan-quy-dinh-ve-chung-tu-chung-nhan-xuat-xu-hang-hoa
https://thuvienphapluat.vn/chinh-sach-phap-luat-moi/vn/ho-tro-phap-luat/chinh-sach-moi/57127/tong-cuc-hai-quan-huong-dan-quy-dinh-ve-chung-tu-chung-nhan-xuat-xu-hang-hoa

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip - T do - Hanh phiic
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1. Thong tin chung
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