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LO1 MO DAU
1. Tinh cap thiét caa dé tai

Trong béi canh toan cau héa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
dong xuat nhap khau dong vai tro 13 don bay quan trong thuc day su phat trién cua nén kinh
té. Xét dudi goc do kinh té, thanh phé Pa Néng dang ding trude budc ngoit lich sir khi
duge dinh vi tra thanh trung tam logistics trong diém caa ca ving kinh té trong diém mién
Trung va hanh lang kinh té Déng - Tay. Su cong hudng tir viéc nang cip ning luc khai thac
cua Cang Tién Sa va 19 trinh dau tu mang tinh chién luoc vao siéu cang nudc sau Lién
Chiéu d3 m& ra mot luu luong hang hoa giao thuong qudc té khéng 16.

Pbi véi cac doanh nghiép logistics ndi chung va Cong ty C6 phan Saigonship Pa
Ning noi riéng, viéc cung cip dich vu giao nhan hang hda nhap khau nguyén container
(FCL) déng vai tro 1a mach mau logistics cha dao, phuc vu tryc tiép cho hoat dong cung
rng nguyén nhién liéu dau vao cua cac khu cdng nghiép, khu kinh té 16n nhu Chu Lai hay
Dung Quat.. Tuy nhién, trudc 4p luc canh tranh gay gét tir cac cong ty logistics trong va
ngoai nudc, clng véi nhirng bién dong phic tap cua chudi cung &ng, yéu cau dit ra dbi voi
doanh nghiép khéng chi ding lai & viéc giao nhan don thuan ma con 1a sy t6i wu hoa thoi
gian, tiét kiém chi phi va han ché toi da rui ro phéat sinh. Mot quy trinh giao nhan thiéu dong
bo hoic xay ra sai s6t & bat ky khau nao (chung tir, hai quan, diéu phdi xe...) déu c6 thé dan
dén luu kho, Ivu bii, 1am ting chi phi va giam uy tin cia cong ty d6i voi khach hang. Pac
biét, viéc duy tri quy trinh thu cong truyén thong dang boc 16 nhiéu han ché trude xu huéng
s6 hda manh mé caa nganh logistics. Néu khong kip thoi cai tién va ang dung cong nghé,
doanh nghiép s& rat d& bj tut hau trude cac ddi tha canh tranh hién dai.

Xuat phéat tir doi hoi thuc tidn d6, viéc nghién ciru, danh gia lai quy trinh hién tai dé
tim ra nhitng diém nghén va dé xuat giai phap cai tién 1a cong viéc mang tinh cap béch
nham gitip Saigonship Pa Ning chuyén minh manh mé, bat kip xu thé sé hda va cang ¢b
viing chac thi phan trong bi canh canh tranh khéc liét hién nay. Vi vay, dé tai ""Hoan thién
quy trinh giao nhgn hang héa nhdp khdu nguyén container (FCL) bang dwong bién tai
Cong ty Cé phdn Saigonship Pa Nang" duogc lya chon nghién ciu nham nang cao hiéu

qua hoat dong va nang lyc canh tranh ctua cong ty trén thi truong.



2. Muc tiéu nghién cau

- Muc tiéu chung: Dé xuét cac giai phap nham hoan thién va nang cao hiéu qua quy
trinh giao nhan hang héa nhap khau nguyén container (FCL) bang duong bién tai Cong ty
Cb phan Saigonship Da Ning.

- Muc tiéu cu thé:

« Héthdng hda nhirng van dé Iy luan co ban vé giao nhan hang hoa nhap khau nguyén

container (FCL) bang duong bién.

« Phén tich, danh gia thuc trang quy trinh giao nhan hang nhap khau FCL bang duong
bién tai Cong ty Co phan Saigonship Pa Nang hién nay; chi ra nhitng két qua dat

duoc, nhitng han ché con tdn tai va nguyén nhan cuaa nhitng han ché doé.

« D& xuat cac dinh hudng va giai phap mang tinh kha thi nham hoan thién quy trinh

giao nhan nay tai cong ty trong thoi gian téi.

3. Poi twong va pham vi nghién ciu

Déi twong nghién ciu: Ddi twong nghién ciru trong tdm cua dé tai l1a quy trinh van
hanh va thuc trang hoat dong kinh doanh dich vu giao nhan hang héa nhap khau nguyén
container (FCL) bang dudng bién tai Cong ty C6 phan Saigonship Pa Nang cac nim 2023
- 2025 va giai phap dé xuét c6 dinh huéng ap dung cho nhirng nam tiép theo, tim hiéu méi
quan hé cua cac yéu té anh huong dén két qua kinh doanh va hiéu qua hoat dong logistics
cua cong ty.

Pham vi nghién ctu: Thong tin s6 liéu duoc thu thap trong khoang thoi gian tir nim
2023 — 2025, nghién ctru linh vuc kinh doanh dich vy logistics tai cong ty C6 phan
Saigonship Pa Ning.

4. Phwong phap nghién ciu

Phuong phap thu thap dir liéu: Cac bao céo, tai liéu vé tinh hinh hoat dong kinh
doanh cua cong ty.

Phuong phéap phan tich thong k&, so sanh va tong hop dir liéu: Tir cac sb lidu va

thong tin thu thap duoc, tién hanh phan tich, 1ap bang biéu, so sanh dbi chiéu gitra ly thuyét



va thuc tién dé rat ra nhitng nhan xét, danh gia khach quan vé diém manh, diém yéu caa

quy trinh,

5. Két cau khoa luan
Ngoai phan m¢ dau, két luan, danh muc tai liéu tham khao va phu luc, noi dung
chinh cua khoa luan gém 3 chuong:
Chuwong 1: Co s& Iy luan vé hoat dong giao nhan hang héa nhap khau nguyén
container (FCL) bang duong bién.
Chuwong 2: Tong quan vé cong ty va thuc trang vé hoat dong giao nhan hang hoa
nhap khau nguyén container bang duong bién tai Cong ty Co phan
Saigonship Pa Nang.
Chuwong 3: Hoan thién nghiép vu giao nhan hang hoa nguyén container bang duong

bién tai Cong ty C6 phan Saigonship Pa Nang.



LO1 CAM ON

Khoang thoi gian 4 nam duoc hoc tap va rén luyén tai ngdi trudng Pai hoc Kién
Trac Pa Néng trdi qua that nhanh. Trong khoang thoi gian duoc ngdi trén ghé nha truong
em da duoc hoc hoi rat nhiéu kinh nghiém quy gia va nhitng kién thic vo cing bd ich dé
lam hanh trang cho twong lai sau nay khi ra treong. Dé c6 duoc thanh qua nhu ngay hom
nay em khéng thé quén on céc thay ¢ trong truong va dic biét cac thay co da tan tam va
nhiét huyét & khoa Kinh té da chi day cho em.

Em xin gui 10i cam on chan thanh dén ¢d Nguyén Thi Thu Ha, ngudi da vo cung
nhiét tinh huéng dan, chi bao va gép y cho em trong khoang thoi gian hoan thanh bai bao
cao tot nghiép nay. Em xin chlc cd that nhiéu stc khoe va ludn nhiét huyét trén ching
duong trong nguoi.

Em ciing xin giri 10i cam on sau sac nhat voi su gitp d& cia quy Céng Ty Co6 Phan
SAIGONSHIP Pa Ning di tao diéu kién cho em dugc thyc tap tai Cong Ty cling véi su
giap do nhiét tinh cua cac anh chi phong ban Kinh doanh, dac biét la chi Nhir Thi Thanh,
ngudi da truc tiép huéng dan va tao diéu kién thuan loi dé em c6 thé hoan thanh tét bai béo
cao nay. Em xin chdc chi ludn manh khoe va thanh co6ng hon nira trong cong viéc cuaa minh.

Mic du di rat ¢ gang, nhung do han ché vé thoi gian va kinh nghiém. Budc dau di
vao thuc té cua em con han ché va nhiéu bd ngd. Do vay, khdng tranh khoi nhitng thiéu sot
1a diéu chac chan, em rat mong nhan duoc nhitng y Kién dong gop quy bau cuiia cac thay co
dé em ngay cang duoc hoan thién hon.

Va cubi cung, kinh chic Ban Giam Péc cong ty, cac anh chi trong phong ban Kinh
doanh va toan thé Quy Thay Cb trudng Pai Hoc Kién Trac Pa Néng 10i chlc stc khoe,
ngay cang thanh cong véi cong viéc va sy nghiép giang day cua minh.

Em xin chan thanh cam on!

Sinh vién thyc hién

Nguyén Thi Thanh Sang
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CHUONG 1. COSO LY LUAN VE HOAT PONG GIAO NHAN
HANG HOA NHAP KHAU NGUYEN CONTAINER (FCL) BANG
PUONG BIEN.

1.1 Téng quan vé dich vu giao nhan hang hoa nhap khau
1.1.1 Khai quat vé nhip khiu hang hoa
1.1.1.1 Khai ni¢gm nhdp khdu

Theo Luat Thuong mai Viét Nam (2005), tai Diéu 28 quy dinh: “Nhap khau hang
hod 14 viéc hang hoa dugc dua vao lanh thd Viét Nam tir nwdc ngoai hoac tir khu vuce dic
biét nam trén I1anh tho Viét Nam dugc coi 1a khu vuc hai quan riéng theo quy dinh caa phap
luat”.

Theo GS.TS V6 Thanh Thu (2016) trong Giao trinh Ky thuat nghiép vu ngoai
thuong, Nha xuat ban Kinh té TP.H6 Chi Minh: “Nhap khau la hoat dong kinh doanh budn
ban trén pham vi quéc té, 1 qua trinh trao dbi hang hoa giira cac qubc gia dya trén nguyén
tic trao doi ngang gia lay tién té 1a moi gi¢i. N6 khdng phai 1a hanh vi budn ban riéng 1é
ma 1a mot hé théng céc quan hé budn ban trong mot nén kinh té cé ca t chirc bén trong va
bén ngoai”.

Nhap khau caa doanh nghiép 1a hoat dong mua hang hoa va dich vy tir nuéc ngoai
phuc vu cho nhu ciu trong nuéc hoic tai xuat nham phuc vy muc dich thu loi nhuan. Hay
nhap khau 1a viéc mua hang hod tir cac t6 chuc kinh té, cac cong ty nudc ngoai va tién hanh
tiéu thu hang hoa nhap khau tai thi treong noi dia hodc tai xuat khau véi muc dich thu loi
nhuan va ndi lién san xuat véi tiéu dung.
1.1.1.2 Vai trd nhdp khdu

Vai tro quan trong hang dau 1a dap ang nhu cau tiéu ding caa nguoi dan, tranh tinh
trang khan hiém bat 6n. Khi ma tu quéc gia d6 khong thé san xuat hoac san xuat khong du
dé cung cap, can nhap khau tir nhitng ngudn bén ngoai nham dam bao can d6i kinh té, phat
trién 6n dinh bén viing.

Hang hoa nhap khau két hop hang hoé cé sin trong nudc gidp thi truong tiéu ding

tr& nén da dang hoa va nhon nhip hon bao gid hét. Gio day nguoi dan cé rat nhiéu sy lya



chon tir chung loai hang hod, ngudn gbc xuat xw, gia ca 1an chat lugng. Kha nang tiéu ding
va muc séng cua ngudi dan vi thé ciing dugc nang tam.

Khi c6 nhiéu thuong hiéu dén tir nhiéu qudc gia, tinh trang doc quyén s& bi x0a bo,
dam bao quyén loi cho ngudi dan. Thoi ky kinh té tu cung tu cép lac hau ciing dan khép
lai. Thay vao d6 la mot thi trudng ning dong, tién toi hop tac rong réi giira cac quéc gia, 1a
co hoi dé phat huy loi thé so sanh cong bang.

Nhap khau tao ra &p luc canh tranh tich cuc, thuc day cac doanh nghiép trong nudc
khong ngirng vuon 1én. Sy tham nhap cua hang ngoai nhap khdng chi mang lai nhiéu lya
chon cho ngudi dan ma con 12 bai toan budc doanh nghiép trong nuwdc phai nang tam chat
lwgng san pham va dich vu dé ton tai trong bi canh toan cau hoéa.

Quaé trinh chuyén giao céng nghé nhd nhap khau s& gitp kinh té quéc gia khéng
ngirng cai thién. Su hoc hai 1an nhau tao nén muc can bing vé trinh d6 san xuat giita cac
qudc gia, ddng thoi gitip cac dat nudc “dén sau” ké thira nhanh chong, khong phai mat qua
nhiéu chi phi va thai gian.

Véi hinh thirc xuat nhap khau déi luu, thi nhap khau ciing trd thanh xuat khau. Nhap
khau s& gop phan thiic day xuat khau, nang cao gia tri, chat luong san pham ciing nhu uy
tin cia qudc gia.

1.1.2 Khai quat vé dich vu giao nhan hang ho4
1.1.2.1 Khéi nigm vé dich vu giao nhgn hang hoa

Theo Diéu 233, Ludt Thirong mai Viét Nam (2005): “Dich vu giao nhan 1a hanh vi
thuong mai, theo d6 nguoi 1am dich vu giao nhan hang hoé nhan hang tir nguoi guri, t6 chire
van chuyén, luu kho, luu bai, 1am thi tuc gidy to va cac dich vu khac c6 lién quan dé giao
hang cho nguoi nhan theo sy uy thac cua chu hang, ctia nguoi van tai hoac nguoi giao nhan
khac”.

Theo “Quy tac mdu cua Hiép hgi giao nhdn quéc té - FIATA (Federation
Internationale des Associations de Transitariesnet Assimilaimes) vé dich v giao nhdn :
Dich vu giao nhan Ia bat ky loai dich vu nao lién quan dén van chuyén, gom hang, luu hang,
bdc xép, dong goi hay phan phdi hang hoa ciing nhu cac dich vu tr van c6 lién quan dén

cac dich vu trén, ké ca c4c van dé hai quan, tai chinh, mua bao hiém, thanh toan, thu thap



chang tir lién quan dén hang hoa.

Giao nhan van tai ( Freight Forwarding ) 1a dich vu van chuyén hang hoé tir noi gri
dén noi nhan hang, trong d6 ngudi giao nhan déng vai trd trung gian ky hop dong van
chuyén véi chu hang, ddng thoi ciing ky hop dong dbi tng véi nguoi van tai dé thuc hién

dich vu.

1.1.2.2 Pdc diém cia dich vu giao nhdn hang hoa

Giao nhan hang héa bang dudng bién 1a mot trong nhitng hinh thire dich vu logistics
quan trong nhat trong hoat dong thwong mai qudc té, dic biét ddi vai cac qudc gia co loi
thé vé cang bién nhu Viét Nam. Dich vu nay cé nhitng dic diém kinh té - ky thuat noi bat
nhu sau:

Kha nang van chuyén khéi luong I6n va da dang loai hang hoa 1a diém manh quan
trong nhat. Nho tau bién ¢ tai trong tir hang nghin dén hang trim nghin tan DWT, dich vy
c6 thé xt ly hau hét cac loai hang khd, hang container (FCL/LCL), hang long, hang roi,
may mac thiét bi va hang siéu trudng siéu trong.

Chi phi van chuyén tuong dbi thap 1a loi thé noi bat. Vi kha nang ché s6 lugng 16n
trén cu ly xa, chi phi tinh trén don vi hang héa thuong thap hon nhiéu so véi van tai hang
khong va duong bg, phii hop vai hang héa gia tri thap, khéi lugng Ién nhu nguyén liéu san
Xuat, ndng san va hang tiéu dung.

Thoi gian van chuyén dai va toc 6 cham 1a dic diém rd nét. Toc do tau bién trung
binh chi dat 20 -25 hai ly/gio, thoi gian di chuyén trén tuyén xa c6 thé kéo dai tir vai tuan
dén vai thang. Do d6, dich vu phu hop véi hang hda khong doi hoi giao gap.

Dich vu ¢6 tinh phu thudc cao vao diéu kién tu nhién va co so ha tang cang bién.
Thoi tiét xau (bo, s6ng 16n) va tinh trang quéa tai cang dé anh huong dén lich trinh van
chuyén.

Tinh an toan twong ddi cao nhung van ton tai nhiéu rai ro. Van tai duong bién co
mtc d6 an toan cao nhd tuyén dudng rong va it va cham. Tuy nhién, hang héa van cé nguy
co bi hu hong do 4am méc, va dap trong qué trinh béc d& hoic chiu anh hudng tir cac su ¢b
bat kha khang nhu tai nan hang hai, thoi tiét cuc doan. Vi vay, bao hiém hang hoa 1a mot

phan khong thé thiéu trong dich vu.



1.1.2.3 Vai tro caa dich vu giao nhdn hang hoa

Dich vu giao nhan hang hoa déng vai tro 13 cau ndi gidp toi vu hoa qua trinh luu
thong hang hoa, dam bao tinh an toan va tiét kiém chi phi. Théng qua viéc thay mit chu
hang xur ly cac tha tuc phuc tap, Forwarder giap nguoi giri va nguoi nhan giam bt su can
thiép truc tiép vao quy trinh van hanh, tir d6 tap trung téi da vao hoat dong kinh doanh cét
16i.

Gitip cho ngudi chuyén ché day nhanh tdc do quay vong cia phuong tién van tai
van dung téi da hiéu qua st dung ciing nhu cac phuong tién hd trg khéc.

Gilp giam gia thanh hang hoa xuat khau do gilp cac nha san xuat giam bét cac chi
phi bé ra nhu: Chi phi di lai, chi phi dao tao nhan vién, chi phi co hoi,...

GOp phan ma rong thi truong trong budn ban quéc té. Cac nha san xuat mudn chiém
linh va mé rong thi truong cho san pham cia minh phai can sy hd trg cua dich vu logistics.
Dich vy giao nhan c6 vai trd nhu cau néi trong van chuyén hang hoa trén cac tuyén duong
dén cac thi trudng méi ding yéu cau vé thoi gian va dia diém dit ra.
1.1.2.4 Phan logi dich vu giao nhd@n hang hoa

Dich vu giao nhan hang hoéa cé thé dugc phan loai theo nhiéu tiéu chi khac nhau
nhu: pham vi hoat dong, phuong thirc van tai, vai tro phap ly cia nguoi giao nhan va hinh
thtrc phuc vu.

% Can cir vao pham vi hoat déng

Dich vu giao nhan hang hoa c6 thé duoc phan chia thanh hai nhoém chinh dua trén
pham vi hoat dong la giao nhén ndi dia va giao nhan quéc té.

- Giao nhan néi dia (Domestic Forwarding): La viéc ngudi giao nhan thuc hién cac
khau t6 chtic chuyén cha, Tuu kho, phan phéi hang ho giita cac tinh, thanh phd hoic céc
khu vuc trong pham vi bién giéi cia mot quéc gia.

- Giao nhan qudc té (International Forwarding): La hoat dong to chirc van chuyén
hang hoa tir qudc gia nay sang qudc gia khac. Hinh thac ndy phirc tap hon do phai tuan tha
cac cong udc qudc té, luat phap cia nudc sé tai va nude dbi tac, dong thoi lién quan dén
c4c thu tuc hai quan xuat nhap khau, kiém tra chuyén nganh va thanh toan quéc té.

% Can cr vao phwong thirc van tai



Duya trén phuong thirc van tai duoc su dung, dich vu giao nhan hang hoa dugc phan
loai thanh nhiéu hinh thic nhu: giao nhan dwong bién, giao nhan dudng hang khdng, giao
nhan dudng sit va duong bd, giao nhan da phwong thic, trong d6 giao nhin dudng bién 1a
trong tdm nghién ctu cua dé tai.

- Giao nhan duong bién ( Sea Freight Forwarding): Pay 1a hinh thitc phd bién nhat
trong thuong mai qudc té, dic biét phi hop véi cac 16 hang c6 khéi luong 16n, cong kénh
(hang nguyén container — FCL hoac hang Ié - LCL). ( Py ciing chinh l1a pham vi nghién
ctru trong tAm cua dé tai).

- Giao nhan duong hang khong (Air Freight Forwarding): Phu hop véi hang hoa co
gia tri cao, yéu cau thoi gian giao hang nhanh, hang dé& hu hong ( hang tuoi sdng, linh kién
dién tu, vac-xin,..)

- Giao nhan duong st va duong bo: Thudng &p dung cho giao nhan noi dia hoic giao
thuong qua bién gidi cac nudc lién ke.

- Van tai da phuong thirc (Multimodal Transport): La viéc két hop tir hai phwong thirc
van tai tro 1én (vi du: Tau bién - Xe tai, May bay - Xe tai) nham t6i wu hoa chi phi va ching
duong giao hang tir cira dén cira (Door-to-Door).

< Cin ctr VA0 vai tro cia nguoi giao nhan (Tinh chat phap ly)

Theo tinh chat phéap 1y va vai trd cia ngudi giao nhan, dich vu giao nhan hang hoa
dugc phan thanh hai loai chinh: ngudi giao nhan dong vai tro 1a dai 1y (Agent) va nguoi
giao nhéan dong vai tro 1a ngudi chuyén cho (Principal/Carrier).

- Nguoi giao nhan dong vai tro 1a dai ly (Agent): Nguoi giao nhan chi thuc hién vai
tu cach 1a nguoi dai dién, nhan ty thac tir chi hang dé thuc hién cac cong viéc nhu: book
cudc, 1am thu tyc hai quan, 1ap chang tir. Ho khong truc tiép phéat hanh van don cia riéng
minh ma dung van don ctia ngudi chuyén cha thuc té (hdng tau/hang hang khong). Trach
nhiém cua ho chi giéi han trong viéc thuc hién can than nhitng cong viéc duoc uy thac.

- Nguoi giao nhan dong vai tro la nguoi chuyén ché (Principal/Carrier): Nguoi giao
nhan déng vai tro nhu mot nha cung cap dich vu van tai thyc thu (thuong goi 1a NVOCC
trong van tai bién). Ho tu phat hanh van tai don cia minh (House Bill of Lading), thu cuéc

phi truc tiép tir chu hang va chiu trach nhiém vé sy an toan cua 16 hang tir diém nhan d&én



diém giao, cho di ho c6 thué lai cac phuong tién van tai khac dé thyc hién.
% Cin cir vao hinh thiec phuc vu (Tinh chét dich vu cung céap)

Duya trén hinh thirc va mtrc d6 dich vu cung cip, dich vu giao nhan hang hoa chia
thanh hai nhém: giao nhén thuin tay va giao nhan tong hop (logistics tron gbi).

Giao nhan thuan tuy: Chi thuc hién mét hodc mot vai khau don 1¢ trong chudi cung ung
theo y&u cau caa khach hang (vi du: chi nhan 1am thu tuc théng quan, hoic chi book cudc
tau).

Giao nhan tong hop (Logistics tron gbi): Ngudi giao nhan cung cap dich vu toan dién tir A
dén Z (Door-to-Door), bao gom: dong goi, luvu kho, van tai noi dia, théng quan hai quan,
van tai quéc té va giao hang tan tay nguoi nhan. Hinh thic ndy thé hién ning luc toan dién
cua cac doanh nghiép 3PL (Third-party Logistics) hién nay.

1.1.3 Khai niém quyén va nghia vu ciia nguoi giao nhin

1.1.3.1 Ngwoi giao nhdn

Theo Churong VIII, Gido trinh Van tai va Giao nhdn trong Ngogi thwong, Nha xudt
ban giao théng vén tai ha ngi (2003): “Nguoi kinh doanh dich vu giao nhan goi 1a Nguoi
giao nhan (Forwarder/ Freight Forwarder/ Forwarding Agent). Ngudi giao nhan c6 thé 1a
cha hang, cha tau, cdng ty xép d&, hay kho hang, ngudi giao nhan chuyén nghiép hay bat
ctr nguoi nao khac co dang ky kinh doanh dich vu giao nhan hang héa. Theo Luat Thuong
mai Viét Nam thi nguoi 1am dich vy giao nhan hang héa 1a thwong nhan ¢ gidy chung
nhan dang ky kinh doanh dich vu giao nhan hang hoa”.

Ngudi ta thuong hiéu ngudi kinh doanh dich vu giao nhan hay cac doanh nghiép
giao nhan 1a ngudi giao nhan. Theo FIATA, nguoi giao nhan 13 nguoi lo toan dé hang hoa
dugc chuyén cho theo hop dong ity thac va hanh dong vi loi ich ciia ngudi ay thac.

Nguoi giao nhan ciing dam nhan thuc hién mot sé cong viéc do cac nha xuat, nhap
khau (XNK) ty thac nhu: xép d&, luu kho hang héa, bao quan, 1am thu tuc hai quan, kiém
hod, lo liéu van tai noi dia, thi tuc thanh toén tién hang...
1.1.3.2 Phagm vi hoat dégng va cac dich vu cia ngwoi giao nhdn

% Pham vi hoat dgng

Dua trén sy phat trién cua thuong mai qudc té, vai tro cua ngudi giao nhan khdng



chi dirng lai & viéc 1am dai 1y ma con 1 nguoi truc tiép to chic van tai. Pham vi hoat
d6ng cu thé bao gém:
- Dai dién cho nguwoi Qiri hang (Nguwoi xuat khau)

Tu vén va lya chon tuyén dudng van tai, phuong thirc van tai ciing ngudi van chuyén
phl hop; dam phan va chdt cude phi van tai.

Nhan hang tir ngudi giri hang va cung cap cac chung tir van tai can thiét.

Nghién cau k¥ ludng cac diéu kién cua thu tin dung (L/C), hé théng phap luat va
quy dinh phap Iy caa cac quéc gia lién quan (nudc xut khau, nude nhap khau va cac nudc
chuyén tai), ddng thoi chuan bi ddy da b ching tir xuat khau theo quy dinh.

Thuc hién cac nghiép vu ki thuat tai kho hoac bai container bao gom: giam sat dong
hang, kiém tra tinh trang container, niém phong kep chi (seal) dé ¢dam bao tinh nguyén ven
cua hang héa va diéu phdi container tir bai rdng (Depot) vé kho cha hang hoic cang xuat.

Van chuyén hang hoa dén cang hozc diém xuat phat, thuc hién tha tuc hai quan xuat
khau, giao hang cho ngudi van chuyén va thanh toan cac khoan phi, 18 phi, cude phi lién
quan.

Nhan van don (Bill of Lading) hoac c&c chirng tir van tai tuong duong tir nguoi van
chuyén va ban giao cho nguoi xuat khau.

Theo dbi toan b qué trinh van chuyén, phdi hop chat ché véi cac dai 1y nudc ngoai
dé dam bao hang héa dugc van chuyén an toan va dung tién do.

Ghi nhan céc ton that, mat mat hodc hu hong hang hoa (néu c6), hd tro nguoi giri
hang thuc hién khiéu nai va doi bdi thudng tir cac bén lién quan.

- Pai dién nguoi nhdn hang (Nguoi nhdp khdu)

Giam sat qua trinh van chuyén hang hoa thay mat ngudi nhan hang trong truong hop
ngudi nhan hang dugc quyén kiém soat van tai.

Nhan hang tir ngudi van chuyén, thanh toan cudc phi (néu thudc trach nhiém cua
ngudi nhap khau), to chic kho bai chuyén tai (néu can thiét).

Thuc hién tha tuc hai quan nhap khau va giao hang cho nguoi nhan hang.

H& tro nguoi nhan hang khiéu nai véi ngudi van chuyén hodc céc bén tha ba khi

hang hda bi hu hong, ton that hodc mat mat. HS tro dua hang vao kho bao quan va to chuc



phan phdi, tiéu thu hang hoéa noi dia (néu ngudi nhan hang cé nhu cau).

% Cac dich vu gia tri gia ting khac

Ngoai cac hoat dong chinh néu trén, ngudi giao nhan con cung cap nhiéu dich vu gia

tri gia ting va dich vu phu trg khéc, bao gdm:

Gom hang (consolidation) cho nhiéu 16 hang nho thanh mét 16 hang 16n dé téi wu chi
phi van tai.

Tu van vé thi truong xuat nhap khau, tinh hinh canh tranh va céc giai phap logistics
t6i wu.

Tu van quan ly chudi cung ang (Supply Chain Management).

Tu van lya chon céc diéu kién giao hang Incoterms phil hop vaéi tirng loai hang héa
va phuong thirc van tai.

Cung cap thong tin, kénh thdng tin cap nhat vé chinh sach thuong mai quéc té, quy
dinh phap 1y va xu huéng thi truong danh cho cac doanh nghiép xuat nhap khau, dic

biét la cac doanh nghiép mai tham gia vao linh vuc nay

1.1.3.3 Quyén han va nghia vu trach nhigm cia ngwoi giao nhgn

% Quyén han va nghia vu

Diéu 167 Luat thuong mai quy dinh, ngudi giao nhan ¢ nhiing quyén va nghia vu sau day:

Nguoi giao nhan dugce huong tién cong va cac khoan thu nhap hop ly khac.

Thuc hién day du nghia vu ciia minh theo hop dong.

Trong qué trinh thuc hién hop ddng, néu cé 1y do chinh dang vi loi ich cua khéach
hang thi c6 thé thuc hién khéac véi chi dan cia khach hang, nhung phai thong bao
ngay cho khach hang.

Sau khi ky két hop ddng, néu thay khéng thé thuc hién dugc chi din caa khach
hang thi phai thong bao ngay cho khach hang dé xin chi dan thém.

Phai thuc hién nghia vu ciia minh trong thoi gian hop 1y néu trong hop dong khdng

thoa thuan vé thoi gian thuc hién nghia vu véi khach hang.

Tai Diéu 237 cua Luat Thuong mai Viét Nam nam 2005, ngudi giao nhan s& khong phai

chiu trach nhiém vé nhirng ton that, hu hong hang hoa phat sinh trong cac trudng hop sau:



- Trudng hop mién trach nhiém ddi vai hanh vi vi pham hop déng quy dinh tai Diéu
294 cua Luat Thuong mai Viét Nam nam 2005.

- Céc ton that do 13i phét sinh tir phia khach hang hoic ngudi duoc khéch hang ay
quyén.

- Ton that phat sinh khi nguoi giao nhan da lam dang theo chi dan cua khach hang
hodc ngudi dugc khach hang ay quyén

- Ton that do khuyét tat cua hang hoa, khach hang déng géi va ky ma hiéu khong
phu hop.

- Nguoi giao nhan khong nhan duoc thong béo vé khiéu nai trong thoi han 14 ngay,
ké tir ngay ngudi giao nhan di giao hang cho ngudi nhan hang.
¢ Trach nhiém cia ngwai giao nhan

- Khi ngwoi giao nhégn la dai ly:

Tuy theo kha nang ctia nguoi giao nhan, ngudi giao nhan phai thuc hién day du cac
nghia vu cua minh theo hop dong da ky két va phai chiu trach nhiém vé:

Giao nhan khong dung chi dan, thiéu sot trong viéc mua bao hiém cho hang hoa
mic du da c6 husng dan, thiéu sot trong khi 1am thu tuc hai quan, ché hang dén sai noi
quy dinh (wrong destination), giao hang cho ngudi khdng phai 1a nguoi nhan, giao hang
ma khong thu tién tir ngudi nhan hang, tai xuat khong theo diing nhirng thi tuc can thiét
vé viéc khdng hoan lai thué.

Nhitng thiét hai vé tai san va ngudi caa nguoi thir ba ma anh ta gay nén. Tuy nhién,
ngudi giao nhan khdng chiu trach nhiém vé hanh vi hoac 15i 1am cia nguoi thir ba nhu
ngudi chuyén chd hodc nguoi giao nhan khac néu anh ta chimg minh dugc 1a da lya chon
can than. Khi lam dai 1y ngudi giao nhan phai tuan tha “Biéu kién kinh doanh tiéu chuan”
(Standard Trading Conditions) cta minh.

- Khi déng vai tro la ngwoi chuyén chg:

Khi 12 mot nguoi chuyén ché, nguoi giao nhan dong vai tro 1a mot nha thau doc 1ap,
nhan danh minh chiu trach nhiém cung cap cac dich vu ma khach hang yéu cau. Ho phai
chiu trach nhiém vé nhiing hanh vi va I8i 1am cta ngudi chuyén cho, cua ngudi giao nhan

Kh&c... ma ho thué dé thyc hién hop dong van tai nhu thé 1a hanh vi va thiéu sét cia minh.



Quyén loi, nghia vu va trach nhiém cua nguoi chuyén chd nhu thé nao 1a do luat 1é
ctia cac phuong thirc van tai quy dinh. Ngudi chuy@n ché thu ¢ khach hang khoan tién theo
gia ca cua dich vu ma ho cung cip cht khdng phai 1a tién hoa hang.

Nguoi giao nhan dong vai tro 1la nguoi chuyén chd khéng phai trong truong hop tu
van chuyén hang hda bang cac phuong tién van tai caa chinh minh ma con trong trudng
hop bang viéc phéat hanh chang tir van tai cia minh hay cach khac, cam két dam nhan trach
nhi¢m cua nguoi chuyén ché.

Khi ngudi giao nhan cung cap cac dich vu lién quan dén van tai nhu dong goi, luu
kho, bbc xép hay phan phéi... thi ngudi giao nhan s& chiu trach nhiém nhu nguoi chuyén
cha néu ngudi giao nhan thuc hién cac dich vu trén bang phuong tién caa minh hoic ngudi
giao nhan da cam két mot cach rd rang hay ngu y 1a ho chiu trach nhiém nhu mot nguoi
chuyén cha. Khi dong vai tro 1a ngudi chuyén cha thi cac diéu kién kinh doanh tiéu chuan
thuong khéng &p dung ma ap dung cac Cong uéc qudc té hoic cac Quy udc do Phong
Thuong mai Quéc té ban hanh.

Tuy nhién, nguoi giao nhan khéng chiu trach nhiém vé nhitng mat mat, hu hong cua
hang hda phat sinh tir nhitng truong hop sau day:

- Do 15i cua khach hang hoic cua ngudi duoc khach hang uy thac.

Khach hang dong goéi va ghi ki ma hiéu khéng phu hop.

Do ban chét ciia hang hoa.

Do chién tranh hoic dinh cong.

Do cac truong hop bét kha khang.

Ngoai ra, nguoi giao nhan khdng chiu trach nhiém vé mat khoan loi déng 18 khach
hang duoc huong vé su cham tré hoic giao nhén sai dia chi ma khong phai do 18i caa minh.
1.1.4 Khai niém container va hang hoa nguyén container
1.1.4.1 Khai nigm vé Container

Thang 6 nam 1964, Uy ban ky thuat t6 chicc 1SO (International Standarzing
Organization) d4 dua ra dinh nghia tong quat vé container. Cho dén nay, cc nudc trén thé
gidi déu ap dung dinh nghia nay cua ISO - Container 1a mot dung cu van tai co dic diém:

- C6 hinh dang cé dinh, bén chic, dé dugc str dung nhiéu lan.
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- C6 cu tao dac biét dé thuan tién cho viéc chuyén cha bang mét hodc nhiéu phuong
tién van tai, hang hoa khong phai xép d& ¢ cang doc duong.

- C6 thiét bi riéng dé thuan tién cho viéc xép d& va thay ddi tir cong cu van tai nay
sang cong cu van tai khac.

- CH cau tao dac biét dé thuan tién cho viéc xép hang vao va dd hang ra.

- C6 dung tich khong it hon 1m?
1.1.4.2 Loi ich ciia v@n chuyén Container bang dwong bién

Déi véi cha hang: bao vé hang hoa, giam tinh trang mat cip, hu hong, 4m wét, nhiém
ban; giam chi phi bao bi; giam thoi gian kiém dém hang; hang hoa duogc dwa tir cira dén cta
(door to door), thiic day hoat dong thuong mai phét trién; don gian hoa tha tuc trung gian
trong qua trinh van chuyén noi dia, chi phi diéu hanh luc luu thong; Giam chi phi van
chuyén va phi bao hiém.

Déi vai hing tau: tiét kiem duoc thoi gian dé ting sd chuyén di trong nam (chi phi
xép d& giam 30%); tan dung tbi da dung tich cua tau, it bi khiéu nai hon.

Déi voi nguoi chuyén ché: giam thoi gian xép dd, ting vong quay khai thac tau, tan
dung téi da trong tai va dung tich tau, giam khiéu nai cia chu hang vé ton that cua hang
hod, giam gi4 thanh van tai, tao diéu kién thuan loi cho viéc chuyén tai va van chuyén da
phuong thirc

Déi v6i nguoi giao nhan: tap trung duoc hang hda va giao nhan thuan loi hon, khi
Vvan tai da phuong thirc ciing thuan tién hon, ngoai ra ciing giam thiéu dugc cac khiéu nai
tir cha hang.
1.1.4.3 Phan logi container

Thuec té container duoc phan thanh nhiéu loai dua trén cac tiéu chuan khac nhau, cuy thé:
1.1.4.3.1 Phén logi theo kich cé container

Can ct vao kich thudc chia container thanh 2 loai tiéu chuéan 13 container 20° va

container 40’ (loai thuong va loai cao).

1.1.4.3.2 Phan logi theo vdt ligu lam container

Chia container lam cac loai theo vat liéu dugc st dung lam container: container thép,
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container nhdm, container gd, container nhwa tong hop...Hién nay container duoc st dung
phd bién 1a container 1am bang thép, thép 1a vat liéu bén chic, chéng va dap, chong
gi...Container thép sir dung dwoc nhiéu lan, an toan cho hang hoa déng bén trong.
1.1.4.3.3 Phén logi theo muc dich s dung cia container

Theo tiéu chuan 1SO 6346 (1995), container theo muc dich st dung duogc chia lam
7 loai chinh bao gdom:

% Container bach hda (General purpose container)

Container bach hoa thuong dugc st dung dé chd hang khd, nén con duoc goi 1a
container ché hang khd (Dry container) c6 2 kich thudc tiéu chuan 1 loai 20 feet loai
thudng (20°DC) va 40 feet gdm loai thuong (40°’DC) va loai cao cao (40’HC).

Container bach héa 12 loai container duoc sir dung pho bién nhat hién nay trong
van tai bién.

¢ Container hang roi (Bulk container)

La loai container cho phép xép hang roi khé (xi mang, ngii cdc, quang...) bang cach
rét hang tir trén xuéng qua miéng xép hang (loading hatch), va d& hang dudi day hoic bén
canh (discharge hatch).

Loai container hang roi binh thuong c6 hinh dang bén ngoai gan gidng Véi
container bach hda, trir miéng xép hang va cira do hang.

¢+ Container chuyén dung (Named cargo container)

La loai thiét ké dic thu chuyén dé ché mot loai hang nhu 6 t6, stic vat song...

Container cha 6 td: cau tric gdm mot bo khung lién két voi mit san, khdng c6 vach
va mai che boc chuyén dé ché 6 t6, bén trong cé thé xép nhiéu tang tly chiéu cao cua xe,
tuy nhién hién nay van cha yéu sir dung container bach hoa dé cha o to.

Container ch¢ slc vat séng: duoc thiét ké dic biét dé cho gia suc, dong vat séng.
Container ¢6 cau tao hai bén vach doc than co cira ludi nho dé théng hoi. Phan dudi c6
vach doc c6 15 thodt chat ban dé thuan lgi khi lam vé¢ sinh.

+ Container bao 6n (Thermal container)
Puoc thiét ké dé van chuyén cac loai hang can duoc bao quan & mot nhiét do nhat

dinh trong suét hanh trinh nhu: thyc pham, thaty hai san dong lanh, thyc té thuong gap cac
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container lanh (Reefer container). Vach va mai cua loai container nay dugc phu mét 16p
cach nhiét, san 1am bang nhdm cé cau trdc dang chit T cho phép khong khi luu théng doc
theo san dén nhitng khoang trong khong c6 hang trén san. Container dugc gan may 1am
lanh, diéu chinh nhiét ds.

¢ Container hé mai (Open — top container)

Container hd mai dugc thiét ké mot cach thuan tién cho viéc dong hang vao va rit
hang ra qua mai container. Sau khi dong hang, mai s& dwoc phu kin bang vai dau, vai chuyén
dung. Loai container nay dung dé chuyén chd may mac, thiét bi, day chuyén san xuat...

% Container mit phang (Platform container)

Puoc thiét ké khdng véch, khdng mai, chi c6 san 1a mit bang viing chic, chuyén
dung dé van chuyén hang cd trong tai Ion nhu: may moc, thiét bi, sat thép, go tron...

Container mat phang c6 loai c6 vach hai dau, vach nay c6 thé cb dinh, kéo Ién gap
xudng hozc lap vao thao ra. Hai vach nay cé chirc nang cd dinh hang hoa van chuyén.

% Container dang bon (Tank container)

Container bon vé co ban gdom mot khung chuan theo ISO trong d6 gan mot bon chira,
dung dé van chuyén hang ¢ thé long hoac khi nhu: ruou, bia, héa chat...Hang duoc rot vao
qua miéng bdn phia trén mai container va dwgc rit ra qua van xa nhd tac dung cua trong
lyc hodc rat ra qua miéng bdn bang bom.

1.2 Co sé phap ly cia hoat dong giao nhan hang hoa nhap khau bing dwong bién
1.2.1 Co s& phap ly

Viéc giao nhan hang héa xuit nhip khau (XNK) bang duong bién 13 mot hoat dong
thuong mai quan trong, chiu su diéu chinh cta hé thong phép luat qubc gia va cac quy pham
phap luat quéc té. Co so phap 1y dam bao tinh hop phap, minh bach, phan dinh rd trach
nhiém giita cic bén (nguoi ban, ngudi mua, ngudi van chuyén, ngudi giao nhan) va giam
thiéu rai ro tranh chép.

Co s phép 1y trong hoat dong giao nhan hang héa xuat nhap khau bao gém cac quy
pham phép luat quéc té, cac cong udc vé van don van tai, cling nhu cac cong ude quoc té
vé hop dong mua ban hang hoa. Bén canh d6, Nha nude Viét Nam con ban hang hé thong

van ban phap luat vé giao nhan van tai, cic hgp dong va tin dung thu dé dam bao tinh hop
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phép va minh bach trong hoat dong giao nhan.
< Co sé phap Iy quoc té
- Piéu khoan thwong mai qudc té Incoterms 2020
La bd quy tic quan trong nhat xac dinh trach nhiém, chi phi va ruai ro trong giao nhan
hang hoa. D4i véi van tai duong bién, cac diéu kién phd bién bao gom:
Diéu khoan giao hang nhom E (Exwork): thoi diém, dia diém chuyén giao rui ro khi
ngudi ban giao hang tai kho ngudi ban hodc dia diém chi dinh.
Diéu kién giao hang nhém F (FCA, FOB, FAS): thoi diém, dia diém chuyén giao rui
ro khi ngudi ban giao hang tai dia diém chi dinh/doc man tau.
Piéu kién giao hang nhém C (CFR, CIF, CPT, CIP): thoi diém, dia diém chuyén
giao rui ro khi nguoi ban giao hang cho nguodi chuyén ché hoac 1én tau tai nude ngudi ban.
Diéu kién giao hang nhom D (DPU, DAP, DDP): thoi diém, dia diém chuyén giao
ri ro khi ngudi ban dat hang héa dudi quyén dinh doat cia ngudi mua tai diém dén chi
dinh nudc ngudi nhap khau.
- Cac cong wéc qudc té vé van tai dwong bién:
Cong udc Brussels 1924 (Hague Rules) va nghi dinh Visby: Quy dinh trach nhiém
ctia ngudi van chuyén.
Cong uwéc Hamburg 1978: M rong trach nhiém ngudi van chuyén.
Cong ude Rotterdam 2009 (chua duoc Viét Nam tham gia ddy du nhung c6 tham
chiéu): Hién dai hoa quy dinh vé hop dong van chuyén.
- Quy tic FIATA (Federation Intrernationale des Associations de
Transitaires et Assimiles):
Quy dinh vé dich vu giao nhan hang hoa, bao gém van chuyén, Iuu kho, tha tuc hai
quan va chung tur.
% Co s6 phap ly Viét Nam
- Bo luat Hang hai Viét Nam 2015 (sira doi, bo sung)
Quy dinh vé hoat dong hang hai bao gém cac quy dinh vé tau bién, thuyén vién, cang
bién, ludng hang hai, cang can, an toan hang hai, an ninh hang hai, bao vé méi trudng, quan

1y nha nude vé hang hai va cac hoat dong khac lién quan dén viéc sir dung tau bién vao muc
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dich kinh té, van hoéa, xa hi.

Diéu 145 dinh nghia hop déng van chuyén hang hoa bang duong bién 1a thoa thuin
giita nguoi van chuyén va nguoi thué van chuyén, theo d6 ngudi van chuyén thu cudc phi
dé van chuyén hang tir cang nhan dén cang tra.

Céc Piéu 74 — 97 quy dinh quyén, nghia vu cta nguoi van chuyén, trach nhiém d6i
v6o1 hang hoa, chirng tir van tai va thoi han khiéu nai.

Diéu 146,147 quy dinh céc loai hop dong va chua thé tham gia (ngudi van chuyén,
ngudi thué van chuyén, nguoi nhan hang).

- Luat thwong mai 2019

La van ban phap 1y quan trong nham stra doi, b sung cho Luat thuong mai 2005 va
2015 quy dinh chi tiét hon vé cac hinh thirc kinh doanh, hgp dong thuong mai, bao vé quyén
loi nguoi tiéu dung va giai quyét tranh chap.

- Luét bién Viét Nam 2012

Quy dinh vé dudng co sd, ndi thuy, 1anh hai, ving tiép giap lanh hai, ving dic quyén
kinh té, thém luc dia, quyén chu quyén, hoat dong trong ving bién Viét Nam, phat trién
kinh té bién, quan 1y va bao vé bién dao.

- Luat hai quan 2014

Quy dinh quan 1y nha nudc va hai quan d6i v6i hang hoa duge xuat khau, nhap khau,
qué canh, phuong tién van tai Xuat canh, nhdp canh, qua canh cua td chirc, ca nhan trong
nudc va nudc ngoai trong 1anh thd hai quan, vé to chirc va hoat dong ctia Hai quan.

- Quyét dinh 2106/QP GTVT
Quy dinh thé 1¢ boc dd, giao nhan va bao quan hang hoa tai cang bién Viét Nam.
- Nghi dinh 87/2009/ND-CP

Ngay 20/10/2009, Chinh phu ban hanh nghi dinh md&i vé van tai da phuong thtrc,
Nghi dinh théng nhat quan ly Nha nudc vé van tai da phuong thirc qudc té va van tai da
phuong thire ndi dia.

1.2.2 Céc chirng tir sir dung trong giao nhan hang hoa

Hop dong thwong mai (Sales Contract)

Hop dong thuong mai (Sales Contract) 1a thoa thuan giira thuong nhan vé6i thuong
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nhan, thuong nhan véi cic bén lién quan nham xac 1ap, thay doi hodc cham dirt quyén,
nghia vu gitra cac bén trong hoat dong mua ban hang hoa, cung img dich vu thuwong mai va
xuc tién thuong mai.

Hoa don thwong mai (Commercial Invoice — C/I)

Hoa don thuong mai (Commercial Invoice) 1a ching tir thwong mai dugce phat hanh
boi ngudi ban cho ngudi mua dé nhan duge mot sé tién ndo d6 ma ngudi mua hang hoa
hay dich vu c6 nghia vy thanh toén cho ngudi ban hang theo nhitng diéu kién cy thé.

Van don duwdng bién (Bill Of Lading)

Van don duong bién (Bill Of Lading) 1a chung tir chuyén ché hang hoa bang duong
bién do ngudi van chuyén lap, ky va cap cho nguoi giri hang trong d6 ngudi van chuyén
x4c nhan d nhan mot sb hang nhét dinh dé van chuyén bﬁng tau bién va cam két giao )
hang d6 cho ngudi ¢6 quyén nhan hang tai cang dich véi chét luong t6t va sé luong day du
nhu bién nhan.

Phiéu déng géi hang héa (Packing List)

Bang ké/phiéu chi tiét hang hoa (Packing List) 1a chimg tir mé ta chi tiét noi dung 16
hang va thong thuong khong bao gom gia tri 16 hang.

Phiéu dong goéi duoc giri cho nha nhap khau va xuét trinh cho hai quan kiém tra hang
xuat khau.

Gidy chirng nhin xuét xi hang hoéa (Certificate Of Origin — C/O)

Gidy chtng nhan xuat x(r hang hoa (Certificate Of Origin) cho biét nguon gdc xuat
XU ctia hang hoa duoc san xuit tai ving lanh thd, hay qudc gia ndo.

Hién tai c¢6 nhiéu loai C/O, tuy ting trudng hop khac nhau thi st dung cac mau C/O
theo quy dinh.

C/O form A: Mau C/O wu dii dung cho hang xuét khau ctia Viét Nam

C/O form B: Mau C/O khong wu dii dung cho hang xuat khau ciia Viét Nam
C/O form D: cac nuéc trong khoi ASEAN

C/O form E: ASEAN - Trung Qudc

C/O form EAV: Viét Nam - Lién minh Kinh t€ A - Au

C/O form ICO: Mu C/O cip cho mit hang ca phé xuét khau cta Viét Nam.
C/O form T: Mau C/O cip cho hang dét may cta Viét Nam di EU, ...

C/0O form AJ: Viét Nam va cac nudc ASEAN khac sang Nhat Ban.
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C/O form S: Mau C/O wu dai Viét Nam sang Lao.
Lénh giao hang

Lénh giao hang (Delivery Order — D/O) 1a chung tir nhan hang ma doanh nghi¢p
nhap khau nhén dugc dé trinh cho co quan giam sat kho hang trudc khi c6 thé rat hang ra
khéi container, kho, bai...

To khai hai quan

To khai hang hoa hai quan 1a mot trong nhiing loai van ban dugc chu hang sir dung
dé ké khai s liéu hang hoa trong d6, dé bén luc lwong kiém soat khi xuat nhap khau hang

hoa nhin rd thong tin dua hang vao nudec ta.

1.3 Nghiép vu giao nhan hang hoa bang dwong bién
1.3.1 Cac phwong thitc giao nhan hang hoa nhip khau bing dwong bién

Trong van tai bién qudc té, phuong thirc giao nhan hang hoa dugc phan loai cha yéu
dua trén tinh chat vat ly cia hang hoa, quy cach dong géi va khéi luong 16 hang. Dudi goc
d6 quan tri logistics va thuong mai qudc té, quy trinh giao nhan nhap khau dwogc chia thanh
ba phuong thirc co ban: Giao nhan hang nguyén container (FCL), Giao nhan hang I¢ (LCL)

va Giao nhan hang roi/bach héa.

1.3.1.1 Phwong thurc giao nh@n hang nguyén container (Full Container Load - FCL)
% Khai niém
FCL (Full container Load) la phuong thirc giao nhan ma trong do, nguoi gui hang
(Shipper) c6 khéi lugng hang héa du 16n dé xép day mot hoac nhiéu container. Hang hoa
dugc dong vao container, niém phong kep chi (seal) tai co s& ciia nguoi gui va gitt nguyén
trang thai dong goi nay cho dén khi duoc giao cho ngudi nhan hang (Consignee) tai diém
dich.
< Pic diém
- Chi c6 mot shipper va mat consignee.
- Hang duoc xép riéng biét, khong ghép véi hang khac.
- Phu hop véi 16 hang 16n, ddng nhat hodc hang cong kénh, nang.
- Quy trinh nhan hang: L4y container nguyén tai cang — Kéo vé kho/xuang dd hang

— Tra container rong.
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% Uu diém va nhuoge diém

U'u diém

Nhuoe diém

Thoi gian van chuyén hang nhanh hon
(it xtr ly trung gian).

Chi phi cao néu 16 hang nhé (khong du

day container), 1am lang phi chd tréng.

An toan hon, it rii ro hu hong, mat mat
hoac nham 14n vi hang khéng bi béc d&

nhiéu lan.

Ngudi nhan phai cé kho béi va thiét bi dé
ddo hang.

Dé kiém soat va theo ddi hang hda.

Dé phat sinh phi lvu container
(Detention/demurrage) néu cham tré tha

thuc hai quan hoac nhan hang.

Chi phi trén don vi hang hoa thuong ré
hon khi 16 hang du 16n (chiém > 50 —

60% dung tich container).

Yéu cau khéi lugng hang 16n ngay tir dau.

1.3.1.2 Phwong thirc giao nhgn hang lé (Less than Container Load - LCL)

% Khai niém

LCL (Less than container load) &p dung doi véi nhiing 16 hang c6 khéi lugng hoic

thé tich nho, khong du dé xép day mot container chuan. Bé t6i uu héa chi phi khong gian,

c4c 16 hang cua nhiéu chii hang khéac nhau c6 cuing chung cang dich s& dugc gom lai chung

(consolidation) tai kho CFS (Container Freight Station) va dong chung vao mot container.

% Dic diém

- CO6 nhiéu shipper va nhiéu consignee trong ciing mot container.

- Hang duoc d& tai kho CFS cang dich rdi méi giao cho timg ngudi nhan.

- Phu hop véi 16 hang nho, mau mé, thir nghiém thi truong.
- Quy trinh nhan hang: Nhan hang I¢ tai kho CFS sau khi lay D/O va hoan tét hai

quan.

% Uu diém va nhuge diém
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Uu diém Nhuge diém

Tiét kiém chi phi cho 16 hang nho Thoi gian van chuyén 1au hon (phai cho gom
(tinh theo CBM hoic kg, chia sé chi hang, do hang tai CFS).

phi container).

Linh hoat, khong can cho di hang dé | Kho kiém soat hang héa. Rai ro hu hong, mat

book container nguyén. mét hoic nham 14n cao hon do phai béc d&
nhiéu lan.
Phu hop véi doanh nghiép nho, 16 Dé phat sinh cham tré trong viéc giao hang

hang thir nghiém hoic da dang chung | néu mét 16 hang khac gip van dé hai quan

loai.

Chi phi trén don vi 6 thé cao hon néu cong

thém phi gom hang, phan loai, luu kho CFS.

1.3.2 Nguyén tic giao nhan hang hoa nhap khiu bang dwdng bién

Hoat dong giao nhan hang héa nhap khau bang dudng bién 1a mot nghiép vu phirc
tap, lién quan dén nhiéu chu thé (hing tau, cang bién, hai quan, chil hang) va chiu su diéu
chinh cua ca phép luit quic gia 1an diéu uwéc quc té. Pé qua trinh nay dién ra thong subt,
an toan va bao vé quyén loi hop phap ciia cac bén, cong tac giao nhan trong thyc tién va ly
luan can tuan thi nghiém ngit cac nguyén tic co ban sau:

« Thir nhit, nguyén tic tuin thi phap luit va thong 1é quoc té: Qua trinh nhan
hang bat budc phai tuan thu cac quy dinh cua phap lut so tai (Luat Hai quan, Bo luat
Hang hai) va cac tdp quan thuong mai qudc té (Incoterms, UCP). Hang héa nhap khau chi
duoc phép mang ra khoi khu vyc gidm sat cua cang va dua vao luu thong ndi dia khi da
hoan tat thu tuc hai quan, ndp du cac nghia vu thué, phi va duoc co quan Hai quan ra quyét
dinh thong quan hodc giai phong hang.

« Thit hai, nguyén tic chirng tir hop 1é va dong bd: Nghiép vu giao nhan van hanh
dwa trén nguyén tic "ching tir 1a co s¢ phap 1y cao nhat". Ngudi nhan hang hodc dai ly
duoc uy thac (vi du nhu cac cong ty logistics dia phuong nhu Saigonship Pa Ning) phai
xut trinh bd chimg tir gdc va hop 18, bao gdbm Vén don (B/L) hoic Gidy van chuyén
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duong bién, Lénh giao hang (D/O) do hang tau cap, va to khai hai quan ma vach. Bat ky
su sai léch thong tin nao giita cac chtng tir déu dan dén viée 4ch tic, kéo dai thoi gian luu
béi.

« Thit ba, nguyén tic phin dinh trach nhiém va chuyén giao rii ro ré rang: Trach
nhiém boi thuong ddi voi hang hoa duoc xac dinh dya trén phwong thirc van tai. Cu thé
d6i v6i hang nguyén container (FCL), nguyén tic bat di bt dich 13 "giao nhan nguyén chi,
nguyén kién" (CY/CY). Céac hing tau van tai qudc t& nhu Maersk chi chiu trach nhiém
dam bao vé container khong bi mop méo, rach thung va kep chi (seal) con nguyén ven tur
cang xép dén bai CY cua cang d&. Néu seal con nguyén nhung hang hoa bén trong bi thiéu
hut hodc hu hong do 16i dong gobi, trach nhiém s€ hoan toan thudce vé nguoi gui hang
(Shipper).

o Thit tw, nguyén tic kiém tra, giam sat bién trang hang héa kip thoi: Khi tiép
nhan hang tai bai CY cang dich, dai dién nguoi nhan hang c6 nghia vu kiém tra k¥ bién
trang bén ngoai ctia vo container va sd chi. Néu phat hién vo container bi rach, bién dang
nghiém trong, mat chi hodc sai s6 chi, bat budc phai dirng viéc nhan hang va yéu cau dai
dién cang, dai 1y hang tau 1ap Bién ban hang d6 v& hu hong (COR/ROROC) hoic mai co
quan giam dinh doc lap vao cudc. Pay 12 nguyén tic song con dé tao 1ap bang chimg khiéu
nai boi thuong ton that sau nay.

« Thit nim, nguyén tic téi wu hoa thoi gian va chi phi (Nguyén tic JIT trong giao
nhén): Hang héa luu bii cang 1au, chi phi phat sinh cang 16n. Do d6, nguyén tic quan tri
hiéu qua yéu cau doanh nghiép nhdp khau phai cha dong theo ddi thong bao hang dén
(Arrival Notice), khai bao hai quan dién tir tir sém (truyén to khai nhap) dé to chuc rat
hang nhanh nhat trong khoang thoi gian mién phi Iuu bii/luu v6 (Free time), tranh rdi ro
phat sinh phi luu container tai cang (DEM) va phi luu container tai kho riéng (DET).

1.4 Quy trinh giao nhan hang hoa nhap khau nguyén container bang dwang bién
1.4.1 Khai quat chung vé giao nhin hang hoa nhip khiu nguyén container bang
dwong bién

Giao nhan hang héa nhap khau nguyén container bang duong bién (Full Container

Load - FCL) la mot nghiép vy trong chudi cung tng qudc té. Trong dé, ngudi nhap khau
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(Consignee) c6 lugng hang hoa du Ion dé dong diy mot hoac nhiéu container dinh chuan
(TEU/FEU).

Theo phuong thirc ndy, trach nhiém chuyén chd caa hing tau (Carrier) bat dau tir
khi nhan container da dugc niém phong kep chi (seal) tir bai container (Container Yard -
CY) cua cang di, va két thuc khi ban giao chinh container nguyén chi d6 cho nguoi nhan
hang tai bai CY cua cang dich. Qua trinh nay dam bao tinh toan ven cua hang hoa, gidi han
su can thiép vat ly vao bén trong container trong sudt hanh trinh van tai.

1.4.2 So d6

So' do 1.1 Quy trinh giao nhgn hang hoa nhdp khau bang dwong bién

1.4.3 N¢i dung cac budc trong quy trinh
1.4.3.1 Theéa thudn dich vu giao nhgn véi khach hang

Mot cong viéc kha quan trong cua phong kinh doanh la tim kiém khach hang, cac
doanh nghiép nhap khau c6 nhu cau thué dich vu dé hoan thanh thu tuc nhap hang héa. Luc
nay nhan vién phong kinh doanh cé nhiém vu dua ra nhitng diéu khoan thoa thuan vé quyén
loi va nghia vu cac bén, thong qua giam doc dé dam phan va ky két hop dong dich vu Vi
khéach hang.
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Trong hop d6ng dich vu phai néu rd cac diéu kién co thoa thuan vé khu vic van
chuyén, cude phi van chuyén, phi dich vu giao nhan, phi kiém héa hang hoa, phi nang ha,
18 phi hai quan,... va cac chi phi c6 lién quan nhu phi cau duong, phi D/O (Iénh giao hang),
phi luu container, phi luu bai,... Cac diéu kién vé phuong thic thanh toan giira cong ty
khach hang va cong ty dich vy, vé trach nhiém caa mdi bén trong hop dong; diéu khoan
khiéu nai tranh chap, hiéu luc hop dong...

Céc diéu khoan dugc thoa thuan rd rang va hai bén ki két hop dong.
1.4.3.2 Nhdn va kiém tra b ching tir hang nhdp

Déi véi hang nhap khau, nham tranh nhitng sai s6t trong qua trinh 1am ching tir
gy kho khian cho viéc 1am thu tuc théng quan 16 hang, nha xuat khau s& fax hozc email bo
chang tir cho nha nhap khau kiém tra trudc khi giri bo chang tir géc.

Dé cong viéc giao nhan duoc tién hanh nhanh chéng va thuan loi thi ngay khi nhan
dugc bd ching tir, nhan vién giao nhan can kiém tra k§ ludng tinh chinh xac, dong nhat va
hop Ié ciia mdi chtng tir, nham giai quyét nhanh chong cac tha tuc théng quan cho 16 hang.

Kiém tra hop dong ngoai thwong
S6 va ngay hop dong
Tén va dia chi cac bén mua ban
M6 ta hang hoa (tén hang, sb lugng, don gia, tong tri gia...)
Diéu kién co so giao hang (FOB, CIF, CFR...)
Phuong thirc thanh toan
Thoi diém va dia diém giao hang
Kiém tra h6a don thwong mai
S6 va ngay caa hop dong trén hoa don (néu cd)
Tén va dia chi cac bén mua ban
M ta hang hoa (tén hang, sb lugng, trong luong, don gia, tong tri gia)
Diéu kién co so giao hang (FOB, CIF, CFR...)
Phuong thirc thanh toan (néu co)
Kiém tra Bill Of Lading
S6 va ngay B/L
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Nhitng théng tin cua 0 shipper, consignee va notify.
Dic biét 6 Consignee phai thé hién tén va dia chi chinh xac cua céng ty nhap
khau vi chi c¢6 ngudi trong muc ndy méi dugc nhan hang.
1.4.3.3 Nhdn |énh giao hang D/O va cwoc container

Khi nhan Iénh giao hang D/O, nhan vién giao nhan can kiém tra sé Cont, s6 Seal,
s6 lwong hang, trong lwong hang... cac noi dung trén D/O va trén B/L ¢ khép nhau khéng.
Néu c6 sai sot dé nghi bén phat hanh D/O stra chita va dong dau correct hay néu c6 sai sot
nhiéu thi yéu cau phat hanh D/O méi.

Sau khi nhan D/O d3 c6 dau giao thang, nhan vién giao nhan xuéng cang lam tha
tuc nhan hang. Trén D/O c6 ghi rd Iénh c6 gia tri dén ngay ndo, ngudi mua phai cin cir vao
d6 dé sap xép thoi gian nhan hang sao cho thich hop, tranh phi luu cont, luu bii. Thong
thuong cac hang tau cho phép khoang 1-4 ngay mién phi luu cont, luu bai ké tir ngay tau
cap cang. Néu vuot qué thoi gian nay thi ngudi mua phai b4o véi hing tau cho gia han
thém. Trong luc chwa nhan duoc sy tra 1oi tir phia hdng tau 12 c6 cho mién phi thém mot
khoang thoi gian nita hay khong thi nguoi mua phai dong phi luu cont, Iuu bai. C6 dau "gia
han" trén D/O thi méi c6 thé 1am thi tuc hai quan dé thong quan hang nhap khau duoc.

Néu la van don thong thudng thi khi di 14y D/O nhan vién giao nhan can cam theo
van don goc cling véi gidy gidi thidu caa doanh nghiép nhap khau dén hiang tau dé lay D/O.
Néu 1a van don Surrendered thi nhan vién giao nhan chi can cam gidy gigi thiéu va gidy
bao hang dén hang tau 1a nhan dugc D/O. Néu 14 van don theo 1énh To Order thi mat sau
cua van don phai c6 ky hau (thanh toan bang L/C ma trén van don c¢6 To Order thi mit sau
van don phai c6 ky hau cta ngan hang).

Khi ldy D/O nhan vién giao nhan can phai dong cac khoan chi phi nhu phi D/O,
phi THC, cudc van tai (néu nhap theo gia CIF), phi vé sinh container, phi gia han D/O (néu
D/O di hét han), phi cuoc container (phi nay hang tau sé& tra lai cho doanh nghiép nhap
khau sau khi doanh nghiép nhap khau di hoan tra container rdng vé bai ma hang tau chi
dinh)...

Gia han D/O d6i véi nhitng D/O hét han 1a dong thém mot khoan phi goi 1a phi luu

cont. Trén gidy bao hang dén cua hing tiu thuong cé ghi ngay cho phép free phi luu cont,
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khoang 13-14 ngay (tly tirng hdng), khi hét han nay thi bat buoc doanh nghiép phai dong
khoan phi goi Ia phf gia han lénh.

Cuoc container 13 d6ng mot khoan phi dé dam bao vai hang tau sé giit gin container
tét, tra rong dung han, dung noi chi dinh. Sau nay doanh nghiép s& duoc hoan lai tién cugc
cont, néu cont c6 hu hong, mép méo thi hang tau sé& trir vao.

Nhan vién giao nhan déng cac khoan phi tai quay thu ngan va ky xac nhan 1én hoa
don, gitt lai hoa don mau do, con héa don mau xanh va mau tim thi nhan vién thu ngan luu.

Nhan vién giao nhan cam hoa don tré lai dé lay bo D/O bao gom:

3 ban D/O géc
1 ban B/L ¢ déng dau hang tau
1.4.3.4 Lam tha tuc hdi quan dién tie

Doanh nghiép thuc hién tha tuc hai quan dién tir ngay khi nhan duoc Arrival Notice
(Gidy bao hang dén) tir hang tau. Doanh nghiép can nghién ctiu k§ ma HS dé &p dung dung
thué sut.

Cac chtrng tir can chuan bi (01 ban sao mdi loai) gém: hop dong ngoai thuwong, hoa
don thuong mai, phiéu déng goi, van don duong bién va Arrival Notice.

Quy trinh khai b4o phan mém ECUS 5 VNACCS dugc thuc hién theo 6 budc sau:

Buéc 1: Khai dong phan mém ECUS 5 VNACCS va chon ché do “Thur nghiém”.
Buéc 2: Diang nhap vao hé thng.
Buéc 3: Vao menu To khai xuat nhap khau — Chon Piang ky méi to khai nhap
khau (IDA) va khai bao thang tin tai ba tab chinh:
- Thong tin chung: Khai cac thong tin co ban cua to khai.
- Thong tin chung 2: Khai thong tin hdéa don thuong mai, to khai tri gié, hop
dong va ghi chi sé hop ddng, ngay hop dong.
- Danh sé&ch hang: Nhap chi tiét théng tin hang hoa.
Buoc 4: Khi khai bao tab Danh sach hang, Iuu y khong nhap dir liéu vao cac 6
mau xam gom Trj gia tinh thué, Thué suat nhap khau, thué tiéu thu dic

biét, thué méi truong va VAT. Chi chon ma biéu thué twong tng.
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Buoc 5: Sau khi khai xong, nhan nat “Ghi”, chon ma nghiép vu “2. Khai trudc
thong tin to khai (IDA)” va xac nhan bang chit ky sd.

Buéc 6: Heé thong tra vé s to khai va ban copy to khai c¢é thdng tin thué. Chi
cuc Hai quan kiém tra hd so; néu hop 18, doanh nghiép nhan Phiéu tiép
nhan to khai dé in ra va hoan thién hd so mé to khai.

1.4.3.5 Lam tha tuc hdi quan tgi cdang va nhdn hang
Sau khi c6 Phiéu tiép nhan to khai tir buéc khai IDA, doanh nghiép thuc hién ding
ky to khai va hoan tat thi tuc tai cang theo cac budc sau:
Buwéc 1: Chuan bi hd so khai hai quan
B hd so dugc sap xép theo thtr tu sau:
To khai hai quan dién tu: 02 ban chinh
Hop dong mua ban (Sales Contract): 01 ban sao
Hoéa don thuong mai (Commercial Invoice): 01 ban chinh
Phiéu dong gbi (Packing List): 01 ban chinh
Van don duong bién (Bill of Lading): 01 ban chinh
Gidy gidi thiéu cua cong ty: 01 ban
Buéc 2: NOp hd so tai cira théng quan dién tir hang nhap khau
Nhan vién giao nhan nop bd ho so cho cong chirc Hai quan. Hai quan kiém tra so bo
va phan ludng to khai:
Ludng xanh: Mién kiém tra chi tiét hd so va mién kiém tra thyc té hang hoa.
Ludng vang: Kiém tra chi tiét ho so, mién kiém tra thuc té hang hoa.
Ludng do: Kiém tra chi tiét ho so va kiém tra thuc té hang hoa (kiém tra ty Ié hoic
kiém tra toan bo).
Buéc 3: Hai quan tiép nhan, thu 1& phi va théng quan
Cong chuc hai quan kiém tra chi tiét ho so, xy dung va dbi chiéu gia tinh thué, ma
HS. Néu gia khai pht hop (khdng thap hon 80% gia téi thiéu), hai quan chap nhan, tinh
thué va dong dau xac nhan 1én to khai.
Doanh nghiép nop thué va 1& phi hai quan (néu c6). Nhan vién giao nhan thuong

thanh toan thay va quyét toan sau.
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Buréc 4: Boi chiéu D/O va chuyén container

Nhan vién giao nhan mang D/O dén hai quan giam sat bai dé déi chiéu théng tin voi
manifest. Hai quan dong dau “Pa dbi chiéu” 1én D/O.

Tiép theo, xin chuyén container tir bdi trung tm vé béi kiém hoa bang cach trinh
D/O tai van phong diéu do cang. Sau khi container dugc chuyén, kiém tra s6 container va
sb seal tai bai kiém héa.

Buréc 5: Nhdn lai to khai va hoan tdt nhédn hang

Nhan vién giao nhan xuét trinh bién lai nop 1é phi va chiing tir nop thué (néu co) dé
nhan lai to khai (ban luu nguoi khai). Sau khi ky xac nhan, thuc hién tha tuc nhan hang tai
cang.
1.4.3.6 Nhdn hang tai cang va giao hang cho khach

Ping ky lay phiéu EIR

Nhan vién giao nhan cua Cong ty xudng phong Thuong vu cang xuat trinh D/O ¢
dong diu “Giao thang” dé doi lay phiéu EIR.

Hai quan thuong vu cang sé& thu tién nang ha Container va ra hoa don dong thoi in
phiéu EIR (gém 4 lién) giao cho nhan vién giao nhan cia Cong ty va giir lai D/O.

Thanh ly cong

Nhan vién giao nhan caa cong ty xuat to khai, 1énh hinh thire, D/O di chiéu cho hai
quan cong ddi chiéu, kiém tra vao so6 theo di:

Kiém tra tha tuc hai quan trén to khai.

Cin cir trén to khai va trén phiéu xuat déi chiéu tén hang, sé luong, trong lugng, ghi
s6 xe vao nhan hang sau d6 vao s6 hai quan.

Hai quan cong sé giit lai 1 phiéu EIR mau xanh cting Iénh hinh thtrc va dong dau xac
nhan 1&n phiéu EIR mau hong. Nhan vién giao nhan nhan lai D/O va phiéu EIR mau hong,
giao cho bao vé cang phiéu EIR mau hong dé dbi chiéu xe ché hang khi qua cong.

Nhan hang

Du kién thoi gian hoan tat thu tuc hai quan roi bao cho cong ty biét dé sap xép va

diéu xe di nhan hang.

Khi xe vao béi, nhan vién giao nhan caa cong ty lién hé véi cong nhan cang dé ho
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xép hang Ién xe, mat khac kiém tra tinh trang bén ngoai cua hang trude khi lay hang. Trong
treong hop hang nhiéu thi trong qua trinh bdc xép hang hoa, nhan vién giao nhan phai theo
ddi, dc thic cdng nhan t6 chac thuc hién nhanh gon, déng thoi dam bao an toan tranh hu
hong cho hang hoé do bét can caa nhan vién.

Sau d6 viét phiéu ban giao cho cac xe, trong d6 ghi rd s6 e, s6 lwong thuc cha, dia
diém hang chd dén va giao phiéu EIR mau hong cho xe dé kiém tra khi xe qua cong.

Kéo container vé kho va giao hang cho khach hang.

Sau khi nhan hang tai cang xong, nhan vién giao nhan cho xe dau kéo container vé
tién hanh giao hang cho khach hang tai kho riéng caa cong ty va hai bén ky nhan vao bién
ban ban giao hang hoa.

Khi kiém tra hang hoa diing va day du theo chiing tir, nhan vién dai dién cho khéch
hang s& ky vao bién ban ban giao hang héa nham chirng minh hang héa di duoc giao theo
dung thoa thuan.

Khi giao hang cho khach hang thi nhan vién giao nhan phai luu y vé sé luong cua
hang hoa thyuc giao so véi sé lugng ghi trén ching tir. Néu nhu hang hoéa dugc Hai quan
kiém tra véi ty 1& 5% hay 10% thi khé dé dam bao dung s luong trén ching tir. Nhung khi
hang hoa dugc kiém tra toan bo thi s6 lwong hang hda s& do nhan vién giao nhan chiu trach
nhiém thuc té so véi s6 luong trén ching tu.
1.4.3.7 Trd vé container réng vé cho hang tau va nhdn cuwoc

Nhan vién giao nhan yéu cau tai xé sau khi ché hang vé kho va rat hang, phai mang
container tra vé dia diém ma hing tau da quy dinh trong gidy muon container.

Sau khi tra container phai cd xac nhan da tra container, tinh trang container trén
phiéu ha container rong. Tai xé xe phai giao lai phiéu ha container réng dé nhan vién giao
nhan di léy lai tién cuoc.

Nhitng gidy to can thiét trong qua trinh di 14y tién cuoc:

Gidy cam két muon container.
Phiéu ha container rong.
Nhan vién giao nhan mang gidy to can thiét dén hang tau dé lay lai tién cugc

container. Nhan vién hang tau s& tinh chi phi stra chira container néu trén bién ban giao c6
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ghi chu container bi hu hong, tly vao mic do khac nhau s& duoc trir vao sb tién da dong
cho héng tau.
1.4.3.8 Quyét todn va luu hé so

Sau khi hoan thanh xong thu tuc thdng quan hang nhap xong, hang da dugc duoc
giao cho khach hang thi nhan vién ching tir phai kiém tra va sap xép chtng tir thanh 1 bo
hoan chinh.

Nguoi giao nhan sé trao tra lai cac chang tir cho khach hang va luu lai 1 bo. Dong
thoi kém theo 1 ban Debit Note (Gidy bao no) cho khach hang, cong ty giao nhan 1am giay
bao no (Debit Note) guri cho cong ty Nhap khau dé xac nhan cac khoan phi. Khi guri Debit
Note, khach hang thuan tién hon trong viéc diéu chinh néu cé phét sinh sai léch.

1.5 C4c nhan t6 anh hwéng dén quy trinh xuat nhap khau
1.5.1 Céc nhén t6 bén ngoai
1.5.1.1 Tinh hinh chung thé gidi

Trong nhitng nam gan day tinh hinh thé giéi c6 nhiéu bién dong to 16n. Bao gom
chién tranh, khung bd, dich bénh, khing hoang kinh té... da anh huong manh mé dén cuoc
séng cua ngudi dan va nén kinh té trén thé gigi. Nhitng dién bién va xu huéng cua thuong
mai quéc té s& tao ra nhitng anh huang nhat dinh trong nén kinh té thé gidi.

Viét Nam thuoc nhom cac qubc gia dang phat trién, mac di khong anh huéng truc
tiép tir su sup d6 cua hé thdng tai chinh thé giéi, nhung véi viéc gia nhap WTO, trg thanh
mot phan khong thé tach roi caa nén kinh té thé gigi, Viét Nam van phai chiu nhitng hau
qua gian tiép nang né tir suy thoai kinh té. Moi bién dong cua nén kinh té Viét Nam trong
nhitng nam gan diy c6 mdi twong quan chat ché vai bién dong kinh té thé gioi. Kéo theo
do6 nganh giao thdng van tai cling chiu anh hudng, cac cong ty giao nhan cling khong tranh
khoi anh huong nay.
1.5.1.2 Bién déng thoi tiét

Thoi tiét anh huang tryc tiép dén qué trinh chuyén ché va giao nhan hang héa bang
duong bién. Céc hién tuong cuc doan nhu mua 16n, bao hoic &p thap nhiét déi khong chi
gy nguy co hu hong hang hda ma con 1am cham tién d6 giao hang, phat sinh chi phi luu

kho béi. Nhitng tac dong tiéu cuc nay thuong la nguyén nhan din dén cac tranh chap thuong

28



mai, ddng thoi 1a co s& dé xac dinh cac truong hop bat kha khang va mién trach nhiém cho
ngudi giao nhan trong hop dong.
1.5.1.3 Gia cd vdn tdi bién bién déng

M6t trong nhitng nhan té tac dong dén khach hang ciing nhu hoat d6ng giao nhan do
la tinh hinh gia ca van tai va cac chi phi phat sinh cho dich vu hang hai. Gia ca la mét trong
nhitng nhan t hét sic nhay bén va chu yéu tac dong dén tinh hinh giao nhan hang héa cua
doanh nghiép. Hau hét cac cong ty déu tu quy dinh mac gia dich vu trén co so chi phi va
muc gia chung trén thi trudng, vi vy muc gia nay ludn thay doi theo tly ting thoi diém
khac nhau, ty cong ty ma muc gia dwa ra ciing khac nhau. Diéu nay 1a do viéc hién nay
nha nudc chua c6 mot quy dinh cu thé nao vé viéc on dinh mot muc gia chung.
1.5.1.4 Canh tranh ngay cang mgnh mé

Nhitng nim gan déy, voi xu thé hoi nhap toan cau thi nhu cau vé giao nhan ngay
cang phat trién manh mé&. Mic du con so khai, song thi truong giao nhan da cé stuc hap dan.
Ca nudc ¢d khoang 1200 doanh nghiép va trén 30 tap doan giao nhin hang dau thé gigi
tham gia dau tu va kinh doanh dudi nhiéu hinh thirc. Biéu ndy dan dén muc do canh tranh
nganh rat cao. Hon nita, &p luc canh tranh va thiéu nhitng dich vu gia tri gia ting, gia tro
thanh céng cu canh tranh chinh cta cac doanh nghiép giao nhan. Mat khac, nganh giao nhan
nuéc ta con khé non tré so voi thé gigi va phét trién mot cach tu phat.

Chinh vi vy ma muc d6 canh tranh trong nganh cang gay gat hon. Mot sé céng ty
giao nhan cta nudc ngoai co van phong dai dién tai Viét Nam, ho tan dung nhing loi thé
nay tim kiém nhiing cong ty c6 nang luc lam viéc yéu hon dé lam cho ho hozc mua lai cac
cong ty giao nhan cua Viét Nam dé kinh doanh, gay kho khan cho ta trong khau quan Iy.
1.5.2 Cac nhén to bén trong
1.5.2.1 Nguén luc tai chinh

Ngudn tai chinh git vai trd thiét yéu trong viéc dam bao sy lién tuc va hiéu qua cua
hoat dong giao nhan hang hdéa nhap khau. Doanh nghiép c6 tiém lyc tai chinh 6n dinh c6
thé cha dong chi tra cac khoan phi lién quan dén hang tau, boc d&, luu bai...tir d6 ¢ thé rit
ngan thoi gian xir ly, han ché phét sinh chi phi khéng can thiét do cham tré. Bén canh do,

dé dap (ng nhu cau van chuyén ngay cang cao, doanh nghiép can dau tu vao ha tang nhu
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kho bii, container, phuong tién van tai...Nhiing khoan dau tu nay gitp ning cao niang suat,
tang kha ning phuc vy, dong thoi cai thién duoc chat luong giao hang. Tuy nhién, day 1a
cac khoan chi 16n, doi hoi c6 ké hoach tai chinh hop 1y dé duy tri dong tién 6n dinh. Thiéu
hut tai chinh c6 thé 1am gian doan qua trinh giao nhan, gay cham thdng quan, kéo dai thoi
gian luu hang va anh hudng dén toan bo chudi cung tmg. Do d6, ning lyc tai chinh khdng
chi dam bao quy trinh van hanh trdi chay, ma con 1a nén tang gitp doanh nghiép mé rong
quy md, nang cao nang luc canh tranh trong linh vuc logistics.

1.5.2.2 Nang luc caa nhan vién

Doi ngil nhéan su trong linh vuc xuit nhap khau va logistics giit vai trd quyét dinh
trong viéc van hanh tron tru toan bo quy trinh giao nhan hang hda. Nhan vién can nim viing
thu tuc hai quan, xt ly chang tir chinh xéac va kip thoi dé dam bao thong quan nhanh chéng.
Dong thoi, kha nang phdi hop hiéu qua voi cac bo phan lién quan nhu kho bai, van tai va
ké toan gilp kiém soat tién do va han ché rui ro.

Trinh d6 chuyén mén va kinh nghiém thyuc té cia nhan sy anh huong truc tiép dén
thoi gian xa 1y ho so ching tir, do chinh xéc trong thi tuc, va kha nang @ng phd khi c6 phét
sinh. Véi d6i ngii chuyén nghiép ¢ thé rit ngan quy trinh giao nhan, giam chi phi phat sinh
va nang cao mirc d6 hai 1ong ciia khach hang. D6 6, chat lwong ngudn nhan lyc khong chi
quyét dinh hiéu qua van hanh ma con tic dong dén niang luc canh tranh tong thé cua doanh
nghiép trong linh vuc logistics.
1.5.2.3 H¢ théng co sé ha tang, thong tin lién lgc ciia doanh nghiép

Co sé ha tang giit vai tro then chét trong viéc nang cao hiéu qua hoat dong giao nhan
hang hoéa. Trong linh vuc logistics, co s ha téng duoc chia lam hai nhém chinh: co s& ha
tang giao thdng van tai va co s ha ting céng nghé théng tin — truyén thong.

Ha ting giao thong van tai bao gém cac cong trinh nhu duong b, cau cang, bén bai,
san bay, nha ga, kho bii va phuong tién van chuyén chuyén dung. Pay la nén tang gidp
dam bao qué trinh van chuyén dién ra an toan, dung tién do, ddng thoi han ché rai ro phat
sinh.

Bén canh do6, hé théng cong nghé thong tin cho phép kiém soat ngudn dit liéu, giam

sat va diéu phdi hoat dong logistics thdng qua cac cong cu nhu phan mém khai bao hai
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quan, ma vach, hé thdng theo ddi hang hda thoi gian thyc. Viéc ung dung phan mém
ECUS5_VNACCS trong khai bao hai quan 1a mét vi du tiéu biéu cho hiéu qua cua cong
nghé trong giam thiéu sai s6t, tiét kiém thoi gian va chi phi.

Dau tu vao co sé ha ting hién dai mang lai loi ich thiét thuc cho doanh nghiép. Véi
hé théng kho bai, thiét bi boc d&, phuong tién chuyén dung day du, qua trinh xir Iy hang
hoa duoc thuc hién nhanh chong, chinh xac, gop phan rat ngin thoi gian giao nhan. Nguoc
lai, su thiéu hut V& co sd vat chat d& dan dén cham tré, phét sinh chi phi va anh huong dén
tién do giao hang. Nhu vy, co sd ha ting khong chi 1a diéu kién can thiét, ma con la yéu

t6 quyét dinh ning luc canh tranh va tinh bén viing trong hoat dong logistics.
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KET LUAN CHUONG 1
Chuong 1 d hé thong hda toan dién céc co s ly luan khoa hoc cdt 16i vé hoat dong
giao nhan hang héa nhap khau nguyén container (FCL) bang dudng bién. Hoat dong nhap
khau déng vai tro thiic day san xuat va tiéu ding noi dia, trong d6 dich vu giao nhan (Freight
Forwarding) 1a cau ndi gidp toi wu hda thoi gian, luu théng dong vat chat va tiét kiém chi

phi cho cac bén trong chudi cung tng. Vé6i thé manh van chuyén khéi luong 16n va gia

4
4 mn

thanh ré ciia dudng bién, phuong thic giao nhan FCL theo nguyén tic "giao nhan nguyén
chi, nguyén kién" (CY/CY) la giai phap logistics uu viét gilp bao vé an toan tdi da cho
hang hoa.

Trong quy trinh giao nhan chiu sy diéu chinh nghiém ngit bai hé thong phép Iy da
tang, bao gom cac thong 1¢ qubc té (Incoterms 2020, cac Cong wdc hang hai) va luat phéap
thuc dinh Viét Nam (Bo luat Hang hai 2015, Luat Hai quan 2014). Sy ddng bd va hop 1¢
ctia bo chtng tir ngoai thuong (Hop dong, Invoice, Packing List, B/L, C/O, D/O) chinh I
co s¢ phap ly cao nhat dé thuc hién thanh cong quy trinh giao nhan 8 budc trong thuc té.
Pong thoi, hiéu qua cua quy trinh ndy phu thudc vao cac nhan té khach quan bén ngoai
(thoi tiét, thi truong, canh tranh) va cac ngudn luc noi tai doanh nghiép (tai chinh, cong
nghé, ha ting va dic biét 1a nang luc nhan suy).

TOm lai, hé thong Iy luan va cac quy dinh phap Iy duoc duc két tai Chuong 1 chinh
la thudc do tiéu chudn va 1 tién dé khoa hoc virng chic. Py 1 co s dé tac gia tién hanh
d6i chiéu, phan tich va danh gia khach quan thyc trang quy trinh giao nhan hang nhap khau
FCL tai Cong ty C6 phan Saigonship Pa Nang & Chuong 2, tir d6 dé xudt c4c giai phap cai

tién mang tinh thuc chat & chuong tiép theo.
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CHUONG 2. TONG QUAN VE CONG TY VA THUC TRANG VE HOAT
PONG GIAO NHAN HANG HOA NHAP KHAU NGUYEN CONTAINER
BANG PUONG BIEN TAI CONG TY CO PHAN SAIGONSHIP PA NANG

2.1 Tong quan vé Cong ty Co phan Saigonship Pa Ning

Cong ty C6 phan Saigonship Da Néng dugc thanh 1ap vao nam 2010 14 tién than Chi

nhanh Cong ty Van tai bién Sai Gon tai Pa Ning. Thong tin vé cong ty dugc thé hién chi

tiét thong qua bang dudi day:

Bdng 2.1 Thong tin chung vé Cong ty Cé phan Saigonship Pa Ning

Tén don vi

Cong ty Co phan Saigonship Pa Ning

Ngay thanh lap

Ngay 01 thang 06 ndm 2010

bia chi

Khu B1-6 KCN Dich vu Thuy San Tho Quang, Quan Son
Tra, Thanh phé Pa Ning

Linh vuc kinh doanh

Cung cép dich vy va thuong mai

M4 s6 thué 0401358956

Téng giam doc Pham Van Hudng

bién thoai 02363 943 349

Website http://saigonshipdanang.com/vn/home/
Email infor@saigonshipdanang.com

Logo

-$SC

SAIGONSHIP DANANG

(Saigonship Pa Nang, 2025)
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2.1.1 Lich sir phat trién ciia cong ty

Ngay 24 thang 05 nim 2001: Chi nhanh Cong ty Van tai bién Sai Gon tai Pa Ning duoc
thanh Iap theo Quyét dinh 54/VBT-QD.

Nim 2003: Chi nhanh dwoc doi tén thanh Cong ty TNHH MTV Saigonship Da Ning
Ngay 01 thang 06 nim 2010: Cong ty chinh thic chuyén d6i sang mé hinh ¢6 phan voi
tén goi Cong ty C6 phan Saigonship Pa Néng, danh diu budc ngoat quan trong véi su tham
gia cua bon cd dong sang 1ap.

Nim 2011 — 2015: Saigonship tap trung dau tu vao phat trién doi tau, mé rong mang ludi
dich vu va nang cao chit lugng dich vu. Dic biét 1a cung cip thém dich vu mua ban, cho
thué cac loai container va kinh doanh Somi-Romooc.

Nim 2016 — 2020: Saigonship tiép tuc ma rong thi truong, da dang hoa céac dich vu logistics
va khang dinh vi thé 1a mot trong nhitng cng ty van tai bién va logistics hang dau tai khu
vuc mién Trung.

Nim 2021 — Nay: Saigonship Pa Ning tiép tuc dau tu vao d6i mai cdng nghé, nang cao
hiéu qua hoat dong va phét trién bén viing. (Saigonship Pa Ning, 2025)

2.1.2 Muc tiéu, tam nhin, st ménh

Muc tiéu: “Duy tri va quan ly hoat dong cong ty véi muc tiéu phat trién bén viing, dam bao
cho nhitng thanh céng 16n hon.”

Tam nhin: ‘Phan dau tro thanh mot trong nhitng nha cung cap dich vu Logistics, kho van
I6n; Nha van tai noi dia va xuyén A hing manh & chuyén nghiép; Nha cung cap céc dich
vu hang hai va Pai ly tau bién hang dau trong khu vue.”

Gia trj cot 18i: “Pinh hudng loi ich khach hang 1a nén tang cho moi hoat dong; trung thuc;
mot tap thé doan két, ton trong 1an nhau, tao diéu kién cho mdi ca nhan phat trién va phat
huy tinh than dong d6i.” (Saigonship Da Ning, 2025)

2.1.3 Cac san pham, dich vu kinh doanh chinh ciia cong ty

Hién nay, Cong ty Saigonship Pa Néng hién dang cung cip cac san pham va dich vu:
Mua, ban, cho thué, siwra chira container: Chuyén cung cép, cho thué ngén han va dai han
c4c loai container van phong, container kho...Véi d6i ngii tho co khi lanh nghé va kinh

nghiém, trang thiét bi tién tién, cong ty sin sang dap tng nhu cau caa khéach hang vé tat ca
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c4c Kiéu mau container vin phong véi gia ca canh tranh, san pham dam bao chat luong,
tham my cao. Bén canh d6, Saigonship Da Néng dap ing cac nhu ciu sta chira va nang cap
container theo tiéu chuan 11CL.

Pai ly va thué tau: Cong ty hoat dong chuyén nghiép trong linh vuc dai ly va thué tau,
Saigonship Pa Nang dap tng moi yéu cau vé cong tac dai ly cho tau container, tau hang
bao va tau roi. Saigonship Pa Nang hién 1a dai ly chinh thac caa Maersk Line — mot trong
nhitng hang tau 16n nhat thé gisi. Pong thoi, cong ty ciling cung cap dich vu dai Iy cho cac
hang tau noi dia hoat dong tai khu virc mién Trung, bao gom céc cang Chan May, Dung
Quiét va Cua Lo.

Dich vu kho béi: Hién SSC c6 ba hé théng kho bai chaa container rong caa cac hang tau
I6n nhu: ONE, YML Line, Hapag-Lloyd, MOL...tuwong ddi rong. Hé théng kho bai cua
Saigonship Pa Ning c6 vi tri dia ly thuan loi trong khu vic gan cang Tién Sa, cac Khu
cdng nghiép thuan loi cho viéc chuyén cha, lay hang. Dich vu 24/7 gitp khach hang tiét
kiém chi phi va thoi gian, dap tmg duoc moi yéu cau khach hang luc can thiét.

VAn tai trong va ngoai nwéc: SSC co bé day kinh nghiém trong linh vuc hoat dong
logistics, van tai noi dia & qudc té. Vi doi ngii tai xé kinh nghiém 1au nam, can than va co
trach nhiém, Saigonship Pa Nang luén dam bao giup Quy khach hang van chuyén hang
hod mot cach hiéu qua va chat luong nhat. Ngoai ra, Saigonship Pa Nang con cung cap
dich vu diéu phéi container rdng tir kho bii dén dia diém theo yéu cau.

Dich vu logistics: Véi mang luéi manh mé cua SSC vé cac dai ly va nhan vién giau kinh
nghiém va hiéu biét, ching t6i co thé giup khach hang ting téc do luu thong hang hod va
cung cap cho ban nhitng giai phap nhanh nhat, an toan nhat, hiéu qua nhat co thé.

Dich vu giao nhan: Cong ty Saigonship Pa Nang cam két cung cap cho khéach hang nhiing
co hoi dé tiét kiém chi phi, gia ca canh tranh. Saigonship Pa Néng cung cap cac giai phéap
van tai hang hoa bang duong bién va duong hang khdng, phuc vu ca tuyén noi dia va tuyén
qudc té. Dich vu van chuyén hang FCL/LCL duoc trién khai trén tuyén HCM-HP-DN, két
hop vai cac md hinh giao hang linh hoat nhu Door-to-Door, CY- CY.

Thi tuc Hai quan: Cung cap céc dich vu thi tuc Hai quan chuy@n nghiép, nhanh chéng

va uy tin voi doi ngili nhan vién da duoc dio tao bai ban va ¢ chirtng nhan hanh nghé dai ly
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Hai quan cua Cuc Hai quan. Cong ty hd tro khach hang hoan tat thu tuc Hai quan, tir Khai
bao Hai quan, xin gidy phép xuit nhap khau dén cac ching nhan kiém dich va vé sinh an
toan thuc pham.

2.1.4 Co ciu td chirc ciia cong ty

Dai hoi ¢6 dong

Ban kiém soéat —1

Hoi dong quan tri

}

Ban giam d6c

- ‘ ‘ i

Phong kinh
doanh

Phong tai chinh
ké toan

)

Phong hanh
chinh téng hop

—

Trung tdm kho
van

Lo

Dai Giao KD Ké Thu | | Hanh | | Nhan KD | | Denot Sua
ly nhan van toan quy chinh sur cont P chura
tau tai cont
7'y i i 7 i 7 x 7 i i
1 1 1 1 1 1 } 1 1 1
L, Lo ] Lo 1 Lo - 1 L= | J

—— :Quan hé truc tuyén

» -Quan hé chirc ning

So dé 2.1 Co cdu t6 chirc ciia Cong ty Cé phan Saigonship Pa Nang
2.1.5 Chitc vu cac phong ban trong Cong ty C6 phan Saigonship Pa Ning
- Phong kinh doanh:

Phong kinh doanh thuc hién viéc tu van, giéi thiéu cac san pham, dich vu ma cong
ty hién co dén khach hang. Tir d6 sé& giai dap cac thiac mic véi cac ddi tac va khach hang
ctiia Cong ty. Bén canh dé ciing dam nhiém viéc giai quyét cac gidy to lién quan dén hoat
d6ng kinh doanh nhu 18n to khai hai quan, nop tién cho cac co quan kiém dich, lién lac véi
cac hang tau, doi tac, bao gia, thong tin vé don hang (thoi gian & dia diém) cho khach hang

va quan ly hoat dong doi xe cua ndi b cong ty sao cho hiéu qua.
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Ngoai ra, phong kinh doanh ciing tinh toan va thyc hién cac nghiép vu phat sinh dé

tiét kiém chi phi cho cong ty va khach hang trong cac truong hop can thiét.

- Phong tai chinh — ké toan

Phong tai chinh — ké toan dam nhiém viéc hoach toan cac nghiép vu ké toan phat
sinh, théng k&, tong hop cac hoat dong thu, chi, két qua kinh doanh cuaa cong ty theo tuan,
thang, quy, nim dé lap cac bao co dinh ky, phuc vu tét hon cho hoat dong kinh doanh cua
cong ty. Ngoai ra, phong tai chinh — ké toan con ghi chép, tinh toan va phan anh tinh hinh
luan chuyén, str dung tai san, vat tu, qua trinh va két qua hoat dong kinh doanh cua cong
ty. Cung cap cac s6 liéu, théng tin va tai liéu lién quan vé ngudn vén va no dai han, no ngén
han, téng tai san, hoat dong san xuat — kinh doanh cua céng ty gitp cho viéc dy béo cua
ban quan 1y dén nhitng phong ban khac.

- Phong hanh chinh téng hop

Phong hanh chinh tong hop sé phu trach nhitng cong viéc lién quan dén luu trit dit
licu hanh chinh, quan 1y hd so, 1y lich caa d6i ngii nhan vién trong cong ty. Thuc hién cong
viéc cham cbng, quan ly ngay lam viéc cua doi ngil nhan vién, sap xép thoi gian, dia diém
cudc hop cac phong ban trong cong ty va cac doi tac kinh doanh. Bén canh d6 ciing c6 giai
quyét nghiép vu lién quan dén gidy to, s6 sach, quan ly nhitng vin thu va con du caa cong
ty va Ién ké hoach t6 chuc lién hoan, tat nién, sinh nhat can bo nhan vién, khen thuong cua
cong ty.

- Trung tdm kho van

Trung tdm kho van sé thuc hién viéc bao dudng, sira chita va quan ly céc tai san
phuc vu cho hoat dong kinh doanh cua cong ty nhu xe kéo, xe tai, container...Thuc hién
c4c cong tac quan ly, sip xép cac xe va container hiéu qua. Quan 1y hang hoa duoc chuyén
cho theo dung céac k¥ thuat tirng loai hang.
2.2 Phén tich thuc trang hoat dong kinh doanh cia céng ty
2.2.1 Linh vuc kinh doanh va thi truong

¢ Linh vuc kinh doanh
Linh vuc kinh doanh chinh cua Cong ty C6 phan Saigonship Pa Ning 1 van tai va

logistics da phuwong thirc, tap trung manh vao van tai bién két hop van tai duong bo va dich
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vu hau can cang.
Hién nay, cong ty dang tip trung phét trién cac mang:
- Logistics tich hgp va giao nhan hang héa qudc té/noi dia.
- Kbhai thac béi container va dich vu kho bdi tai khu vuc cang Tho Quang (Son Tra,
DPa Nang).
- Van tai hang hoa bang duong bo va hd trg chudi cung tng cho cac doanh nghiép
xuat nhap khau tai mién Trung.

Cong ty da chuyén minh tir mot chi nhanh van tai bién thanh doanh nghiép logistics
doc lap, da dang héa dich vy dé dap tng nhu cau ngay cang cao vé chudi cung @ng toan
dién.

s Thi trwong

Thi truong ma Saigonship Pa Niang hoat dong chinh la thi truong logistics va van
tai tai khu vuc mién Trung, Tay Nguyén vai trong tam 13 TP. Pa Ning — mét trong nhitng
dau tau logistics cua ving.

- Pa Ning dang duoc dinh vj tro thanh trung tdm logistics cua mién Trung va khu vuc,
nho loi thé cang bién nuéc sdu (Cang Tién Sa hién tai va Cang Lién Chiéu dang phat
trién, cong suat tau 1én dén 10 van tan), két néi cao toc, hanh lang kinh té Bong — Tay.

- Niam 2025, kim ngach xuat nhap khau ciia Pa Nang udc dat khoang 8.965 triéu USD
(tang 8,3% so v&i nam trudc). San lugng hang hda qua cang Tién Sa dat khoang 17
triéu tin, trong dé container khoang 850.000 TEU, cho thdy nhu ciu logistics ting
manbh.

- Xu hudng thi trudng: Tang truéng manh nho thuong mai dién tir, xuat khau, dau tu
nudc ngoai va cac hiép dinh thuong mai tu do (FTA). Logistics xanh, kho bai hi¢n
dai va chudi cung tng tich hop dang 1a huéng phét trién chinh.

Saigonship Da Nang da va dang khang dinh thé manh théng qua viéc cung cap dich
vu logistics tron goi cho cac khu cong nghiép (KCN) va khu kinh té (KKT) Ién tai khu vuc
mién Trung:

- Tinh Quéang Ngii: Pay 1a thi truong tiéu thy hang nhap khau trong diém. Voi sy phat
trién cua KKT Dung Quat va KCN VSIP, nhu cau nhap khau may moc, thiét bi va
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nguy@n liéu san xuat rat 16n. Do lgi thé vé ha ting cang container tai Da Néng va su
két ndi thuan tién cua tuyén cao toc Pa Ning — Quang Ngii, cong ty di tdi vu hoa
dugc quy trinh van chuyén tir cang vé tan kho khach hang (Door-to-Door), gilip giam
chi phi va thoi gian dang ké.

- Tinh Quang Nam: Khai thac manh tai KKT m¢& Chu Lai va KCN bién Nam — Dién
Ngoc. Day 1a khu vurc tap trung cac nha may san xuét 6 to, linh kién dién tir va hang
may mac, doi hoi quy trinh giao nhan container chuyén nghiép va dung han.

- Thira Thién Hué: Tap trung vao cac mat hang xuat khau chi lyc nhu dét may va dam
g6 tir KCN Pha Bai, Phong Bién, thdng qua cac dich vu gom hang va Iam tha tuc hai
quan tai khu vuec.

2.2.2 Khach hang

Khéch hang cua Coéng ty C6 phan Saigonship Pa Nang la cac khach hang doanh
nghiép bao gom: Cac cong ty logistics/giao nhan cac mat hang nhu malt bia, linh kién 6 t0,
hoa chat, cling véi cac doanh nghiép san xuat va kinh doanh hang hod nhu may mic, gidy
dép, tinh bt san, gd van, gach men, vo lon, cao su, hang dong lanh. Hinh thirc van chuyén
cha yéu 1a hang nguyén container (FCL) nhap khau tir cac thi truong nhu Trung Qudc va
My§. Phan 16n khach hang cia Saigonship Pa Nang c6 tru sé tai khu vec mién Trung, cha
yéu 12 tai thanh phé Pa Nang, Quang Ngai va Quang Nam (cii). Mot s6 khach hang tiéu
biéu nhu Cong ty TNHH Thuong mai va Van tai Thai Tan, di tac chién luoc Cong ty
TNHH SITC Viét Nam, Céng ty TNHH Tan Phat, Cong ty TNHH MTV Dong co Pai Hung
Phat, Cong ty Co phan Long Khai, Cong ty TNHH Nagmati Viét Nam va Cong ty TNHH
Hoang Tiép Viét Nam.
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Bdng 2.2 Danh muc khach hang criia cong ty

Tén cbng ty

Nganh nghé chinh

Khu vuc hoat dgng
chinh

Cong ty TNHH
Thuong mai va Van tai
Théi Tan

Cung cap nguyén liéu malt bia, hoa
houblon, phu gia nganh bia-ruqu-

nudc giai khat

Ha Noi (tru so), co

vin phong Pa Ning

Cong ty TNHH SITC
Viét Nam

bai ly giao nhan van tai, logistics
(héng tau SITC)

Hai Phong (tru so),

¢6 chi nhanh Pa

Nang
i A Logistics, van tai (c6 thé lién quan
Cong ty TNHH Tan . o "
Phit den céac cbng ty cung tén hoat dong Mién Trung
a .
tai mién Trung)
Cong ty TNHH MTV o
_ San xuat linh kién 6 t6, dong co (lién R
DPong co bBai Hung , Mién Trung
Phit quan dén nganh co khi)
a

Cong ty Co phan Long
Khai

San xuat bit tit (may mac), xuat
khau

Ha Noi (tru so), chi
nhanh tai Pa Nang
(KCN ba Ning)

Cong ty TNHH
Nagmati Viét Nam

San xuat céng nghiép ( lién quan dén

linh kién hoac vat liéu)

Mién Trung

Cong ty TNHH Hoang
Tigp Viét Nam

Khai thac va ché bién cét trang (vat

liéu xay dung, thay tinh)

Quang Nam (Thang
Binh)

Nhan xét:

Nhin chung khach hang cua cong ty da sé 1a cac doanh nghiép véi da dang cac nganh

nghé khac nhau, c6 vén dau tu 16n va hoat dong 1au nim trong cic nganh cong nghiép chu

lyc cua khu vyc mién Trung.

Danh muc khéach hang c6 su can bang giira doanh nghiép san xuat truc tiép va céc

don vi trung gian logistics, gilp cdng ty phan tan rui ro va tan dung téi da ngudn hang tir
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nhiéu bén.
2.2.3 Déi thii canh tranh

Trong béi canh nganh logistics tai mién Trung dang phat trién manh mé,
Saigonship Da Néng dbi mit véi sy canh tranh tir cac don vi ¢6 mé hinh kinh doanh da

dang. Viéc phan tich cac ddi thu nay gitp 1am rd vi thé va loi thé canh tranh cét 16i cua

Cong ty.
Bdng 2.3 Phén tich diém manh va diém yéu ciia cdc di thii canh tranh
Tén cong ty Piém manh Piém yéu
Saigonship Pa | Ty chu ha tang va dich vy bai Quy md ha tang va mang ludi quéc
Ning (Depot): Co bai container (Depot té & muc trung binh so véi cac tap
cua hdng tau ONE), dich vu sira doan 16n.
chira container chuan quéc té Chuwa tap trung vao mang gom
(11CL), c6 thé manh trong dich vu | hang 1¢ qudc té (LCL) so véi cac
dai ly va khai thac hang FCL. don vi Forwarder thuan tdy.
Viconship | Co so ha tang: S& hitu hé théng Quy trinh cang nhac, thiéu linh

ICD, Depot va doi xe 1on, tiém luc

tai chinh manh.

hoat trong xir ly cac yéu cau cé

nhan hoa.

Bee Logistics

Mang ludi toan cau: Mang luéi dai
ly rong khap thé gisi; Master Consol

véi thé manh vé gom hang Ié (LCL).

Tai san hitu hinh (xe, bai) han ché,
phu thudoc nhiéu vao viéc thué

ngoai ha tang.

Transimex | Tiéu chuan quéc té&: Manh vé hé | Chi phi dich vy thuong cao hon
théng quan tri hién dai, kho lanh, | mat biang chung; Tap trung chi yéu
kho ngoai quan va tép khach hang da | vao phan khic khach hang cao cap.
quéc gia (MNCs).

Nhan xét:

Khéc véi cac cong ty dong vai tro trung gian nhu Bee Logistics , diém khéc biét 1on
nhét cua Saigonship Pa Nang nam & viéc tu sé hitu bai container va doi xe dau kéo, gilp

cong ty lubn chu dong dugc phuong tién cling nhu vo container cho khach hang. Trong khi
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Viconship tap trung vao ha tang quy mé Ién va Transimex chi trong vao hé théng kho lanh
cao cip, thi Saigonship Pa Ning lai tap trung chuyén sau vao khai thac hang nguyén
container (FCL) cuing cac dich vy phu tro tai bai nham téi wu hoa chi phi van chuyén cho
cac nha may va xi nghiép. Bén canh d6, nho bé day kinh nghiém dia phuong, céng ty co
kha ning xtr Iy nhanh chéng cac thu tuc phat sinh tai cang, tao ra loi thé canh tranh vé su
linh hoat so vé&i bo méy quan ly phuc tap cua cac ddi thu 16n. Diéu nay gilp Saigonship Da
Ning duy tri duoc vi thé vitng chic trudce ap luc canh tranh vé gia va mang ludi tir cac
doanh nghiép cung nganh.

2.3 Nguén luc tai chinh va két qua hoat déng kinh doanh

2.3.1 Tinh hinh tai chinh

Bdng 2.4 Tinh hinh tai chinh cia cong ty SSC giai dogn 2023-2025

Chénh léch
N 2025/
Chi tiéu Niim 2023 | Nam 2024 | Nam 2025 | 2024/2003 | 2024 | 2025/2024 Sooa
2023
+ +
;gNNGTA' 25.548.632 | 26.372.714 | 27.485.642 | +824.082 3.23 | +1.112.928 | 4.22
A. TAI SAN
NGAN 4.980.077 | 5.699.259 | 6.452.960 | +719.182 | 14.44 | +753.701 | 13.22
HAN
1. Tién va cac
khoan
wong 1.208.562 | 1.517.078 | 1.916.676 | +308.516 | 2553 | +399.598 | 26.34
duong tién
2. Cac khoan
phai thu 3.069.153 | 3.308.561 | 3.518.324 | +239.408 7.80 +209.763 6.34
ngan han
3. Taisan
ngin han 702.362 873.620 | 1.017.960 | +171.258 | 24.38 | +144.340 | 16.52
khac
B. TAlI SAN
A S 20.568.553 | 20.673.455 | 21.032.682 | +104.922 0.51 +359.227 1.74
DAI HAN
1. Taisan cé
dian'hsan € 120.129.812 | 20.418.055 | 20.755.353 | +288.243 1.43 +337.248 1.65
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Tai san do
dang dai
han

Tai san dai
han khac

438.741

555.400

277.329

+116.659

-278.071

-50.07

TONG
NGUON
VON

25.548.632

26.372.714

27.485.642

+824.082

+1.112.928

4.22

C
NQ PHAI
TRA

10.739.516

8.053.941

7.130.155

-2.685.575

-923.786

-11.47

No ngan
han

9.872.035

8.053.941

7.130.155

-1.818.094

-923.786

-11.47

N

No dai han

912.481

0

0

-912.481

-100.00 0

D. NGUON

VON CHU
SO HUU

14.809.116

18.318.773

20.355.487

+3.509.657

+2.036.714

11.12

Vén chu s&
htru

14.809.116

18.318.773

20.355.487

+3.509.657

+2.036.714

11.12

Nguén kinh
phi va quy
khéc

(Nguon: Phong hanh chinh tong hop, SSC Pa Nang)
Nhan xet:

( Bon vi: 1000 VND)

Dua trén bang can d6i ké toan, cd thé thay tinh hinh tai chinh cua cong ty c6 su

chuyén bién tich cuc, quy mé tai san va ngudn von c6 sy ting nhe qua cic nam. Tong tai

san tang cho thdy quy mé cong ty dugc ma rong, mac di su tang truang khdng 16n, nhung

cong ty ting truong déu va on dinh. Tong tai san tang tir mac 824.082 nghin VND tuong
duong véi 3.23% (nam 2024) tang 1én 1.112.928 nghin VND tuong duong 4.22% (nam
2025), phan &nh s phéat trién déu din va 6n dinh caa doanh nghiép.

< V@ tai san

Tong tai san cua cong ty ting tir 25.548.632 nghin VND (2023) 16n 26.372.714 nghin
VND (2024), tang 824.082 nghin VND, tuong tng véi 3.23% so vai nam 2023. Va tang tir
26.372.714 nghin VND (2024) 1én 27.485.642 nghin VND (2025), tang manh hon vdi
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1.112.982 nghin VND so0 véi nam 2024, twong (ng véi 4.22% so voi nam 2024. Sy gia tang
nay phan 16n dén tir nhém Tai san ngin han, dic biét 12 sy ting truéng manh mé caa Tién
va cac khoan tuong duong tién ting tir 1.208.562 nghin VND (2023) 1én 1.517.078 nghin
VND (2024) va 1.916.676 nghin VND (2025), tuong duong tang 308.516 nghin VND
(2024/2023) 1én 399.598 nghin VNP (2025/2024), véi ty 18 lan luot 12 25.53% ting Ién
26.34%. Didu nay gidp tinh thanh khoan va kha ning chuyén doi thanh tién mat cua cong
ty tang truong bén viing qua cac nim. Cac khoan phai thu ngan han sau khi ting 239.408
nghin VND vao nim 2024 twong tng 7.80% va di dugc doanh nghiép kiém soat chit ché
hon trong nam 2025 v&i mic tang 209.763 nghin VND tuong ung vai 6.34%, gilp giam
bét tinh trang bi chiém dung vén. B4i véi tai san dai han, viéc cong ty tiép tuc dau tu thém
tai san ¢6 dinh (tang lan luot 1.43% va 1.65%), cho thay cong ty dang tai dau tu vao may
mac, thiét bi hoac phuong tién van tai ¢&& mo rong niang luc khai thac tai bai va phuc vy tot
hon cho cac don hang FCL.

< V& nguodn vén

Ngudn von cua cong ty ting trudng déu qua cac nam twong ung Voi su bién dong
ctia no phai tra va von chi s hiru. Cong ty da thuc hién tai co cau no rat hiéu qua khi giam
manh no ngan han tir mac 9.872.035 nghin VND (2023) xudng 8.053.941 nghin VND
(2024) va 7.130.155 nghin VND (2025), tuong duong vai giam 1.818.094 nghin VND
(2024/2023) va giam 923.786 nghin VND (2025/2024), giam 18.42% ndm 2024 va tiép tuc
giam 11.47% niam 2025. DBac biét, viéc dua no dai han tir mic 912.481 nghin VND vé con
s6 0 ké tir nam 2024 thé hién nd luc tu cha tai chinh tuyét ddi. Song song véi viéc giam no,
Vén chi 6 hitu ting trudng 6n dinh sau giai doan khé khan, dat mirc ting truong 11.12%
vao nam 2025. Piéu nay khang dinh hiéu qua kinh doanh c6 1i, khong chi gidp bo sung
ngudn vén doi dao ma con tao 1ap niém tin virng chic cho céc ¢ déng vé su phat trién bén

viing cua cong ty trong tuong lai.
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2.3.2 Két qua hoat dong kinh doanh ciia cong ty
Bdng 2.5 Két qua hoat déng kinh doanh cia céng ty SSC giai doan 2023 - 2025

Chénh Chénh
léch léch
A . . o Chénh léch Chénh léch
Chi tiéu | Nam 2023 Nam 2024 | Nam 2025 2024/ 2025/
2024/2023 (+) 2025/2024 (+)
2023 2024
(%) (%)
Doanh
thu 52.662.455.181 | 55.513.291.019 | 58.156.248.335 | +2.850.835.838 | 5.41 | +2.642.957.316 | 4.76
thuan
Gia von
hang 49.174.981.156 | 51.758.316.148 | 54.002.428.160 | +2.583.334.992 525 | +2.244.112.012 | 4.37
ban
Loi
nhuan 3.467.474.025 | 3.754.974.871 | 4.133.820.175 +287.500.846 8.29 +378.845.304 | 10.09
gop
Chi phi
quan ly
1.781.396.002 | 1.917.471.840 | 2.025.617.252 +136.075.838 7.64 +108.145.412 5.64
doanh
nghigp
Loi
nhuan
1.718.711.647 | 1.839.962.815 | 2.052.124.510 +121.251.168 7.05 +212.161.695 | 11.53
sau
thué

(Nguon: Phong hanh chinh tong hop, SSC Pa Nang)

Nhan xét:

( Don vi: 1000 VND)

Dua trén bang s liéu tong hop, tinh hinh kinh doanh ciia cong ty c6 ting truong

6n dinh va hiéu qua quan 1y chi phi duoc cai thién rd rét qua cac nam.

Vé doanh thu, sau khi dat muc ting truéng tir 52.662.455.181 nghin VND (2023)
Ién 55.513.291.019 nghin VND (2024), tang 2.850.835.838 nghin VND tuong ung vdi

45




5.41% vao nam 2024, cdng ty tiép tuc duy tri da phat trién & muac 4.76% vao nam 2025,
tang tir 55.513.291.019 nghin VND (2024) 1én 58.156.248.335 nghin VND (2025), ting
2.642.957.316 nghin VND vao nim 2025. Biéu nay cho thay kha ning khai thac thi truong
6n dinh cua doanh nghiép trong béi canh nganh logistics c6 nhiéu canh tranh gay gét, dong
thoi khang dinh vi thé vitng chic cua cong ty qua ting giai doan. Piém tich cuc dang chu
y nam ¢ cdng tac kiém soat gia von hang bén, khi toc d6 ting cua chi tidu nay lubn thap
hon téc d6 tang truong doanh thu (1an luot 12 5.25% ndm 2024 va 4.37% nam 2025). Chinh
nho su chénh léch co loi nay, loi nhuan gop cua cong ty da co6 su tang truong manh mé, tu
mtrc tang 287.500.846 nghin VND, tuong ung véi 8.29% trong nam 2024 1én muc tang
378.845.304 nghin VND, tuwong ung véi 10.09% vao nim 2025. Viéc ti uvu hoa gia von
khong chi gitp nai rong bién loi nhuan gop ma con tao tién dé viing chic cho céc chi tiéu
loi nhuan phia sau.

Bén canh d6, cong tac quan Iy chi phi doanh nghiép ciing dat duoc nhiing két qua
kha quan thdng qua nd luc tinh gon bd may van hanh. Téc d6 tang chi phi quan ly da giam
tir mirc 7.64% vao nam 2024 xudng con 5,64% vao nam 2025, twong (Ng Vai gia tri ting
lan luot 12 136.075.838 VND va 108.145.412 nghin VND. Két qua 1a loi nhuan sau thué
cua cong ty ghi nhan su ting truéng an tuong qua hai nam lién tiép, tr mac 121.251.168
nghin VND, tuong trng 7.05% vao nam 2024 1én 212.161.695 nghin VND, tuong (tng Vai
11.53% vao nam 2025. Nhitng chi sb nay khang dinh hiéu qua kinh doanh cuaa Saigonship
Pa Nang dang ngay cang thuc chat hon, khong chi ting vé quy md doanh thu ma con téi
ru hoa dugc loi nhuan thyc té, tao ngudn lyc tai chinh dbi dao dé bo sung vao vén cha so
hitu va phuc vu cac ké hoach mé rong trong tuong lai.

2.3.3 Cac ngudn lue khac
2.3.3.1 Co 56 Vit chat

Cong ty c6 ba hé thong kho bai véi téng dién tich 1.000 m?, toa lac tai vi tri chién
lugc gan cang Tién Sa va cac khu cdng nghiép, thuan tién cho viéc luu trir va luan chuyén
hang hoa.

Bén canh do, Saigonship Pa Nang sé hitu doi xe tai hién dai, dap ang hiéu qua nhu

cau van chuyén hang hoa trong noi thanh Pa Néng ciling nhu cac tinh 1an can. Ngoai ra,
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cong ty con duoc trang bi day du cac thiét bi hd trg cho hoat dong logistics. Cong ty trang
bi hé thong wifi 5G, camera giam sat va cac thiét bi vin phong hién dai, hd tro hiéu qua

cho hoat dong quan Iy va van hanh. Ngudn luc vat chat cia cong ty dugc thé hién chi tiét &

bang dudi day:
Bdng 2.6 Tinh hinh si# dung co sé vt chat, thiét bi cong nghé
Tén vat luc S6 lrong Pon vi tinh
May vi tinh 20 Cai
May in 3 Cai
Ban 25 Cai
Ghé 25 Céi
Tu lanh 1 Cai
May lanh 6 Céi
Lo vi song 1 Cai
Camera quan sat 7 Cai
Wifi 5G 2 Cai
bién thoai ban 4 Cai
May Fax 1 Cali
Xe 10 Chiéc
Xe dau kéo 7 Chiéc
Xe nang 1 Chiéc
So mi ro mooc 5 Chiéc
Dién tich kho béi 1000 M?
(Nguon: Phong hanh chinh tong hop, SSC Pa Nang)
Nhan xét

Hé thong co s& vat chat cia Saigonship Pa Ning duoc dau tu bai ban va dong bo,
thé hién ning lyc ty van hanh manh mé trong chudi cung tng logistics. Véi loi thé Ion vé
vi tri chién lugc gan cang Tién Sa cting hé théng kho bai 1.000 m? va doi xe tai, xe dau kéo
hién dai (17 chiéc cac loai), cong ty dam bao kha ning luan chuyén hang héa nhanh chong
va dap tng tot nhu cau van tai da phuong thirc. Bén canh do, viéc trang bi ha tang cong
nghé nhu Wifi 5G va hé théng camera giam sat khdng chi tdi uvu héa quy trinh quan ly ma
con nang cao tinh an toan va tin cay cho dich vu. Mic du can can d6i thém vé sé lugng thiét
bi phu trg nhu xe nang dé tranh tinh trang qua tai cuc bd, nhin chung ngudn hrc vat chat

hién tai 12 nén tang vitng chic dé cong ty duy tri loi thé canh tranh va phét trién 6n dinh tai
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thi trudng mién Trung.
2.3.3.2 Nguén nhan luc
Tinh dén ndm 2025, cdng ty ¢ 38 can bo - cong nhan vién, gém Ban Giam déc,
cac Trudng phong va nhan sy thugc bon bo phan. Két cdu lao dong theo trinh do duoc thé
hién chi tiét bén bang dudi day:
Bdng 2.7 Bang két cdu lao dong theo trinh d¢ giai dogn 2023 - 2025

N Chénh léch Chénh léch
am
o 2023 2024 2025 2024/2023 2025/2024
Chi tiet
() %) | (&) | (%)
S6 hrong 38 34 38 -4 1053 | +4 | 11.76
Nam 29 24 26 -5 17.24 | +2 8.33
Gioi tinh
Nir 9 10 12 +1 1111 | +2 20
Pai hoc 21 21 24 0 0 +3 14.29
Trinh d¢ Cao
i 17 13 14 -4 2353 | +1 7.69
dang
(Nguon: Phong hanh chinh téng hop, SSC Pa Néang)
Nhan xét

Ngudn nhan lyc tai Cong ty C6 phan Saigonship Pa Ning hién nay c6 chét luong
kha cao so vai mot sé cong ty khac hoat dong cung linh vic.Quy mé nhén sy cia cong ty
c6 su bién dong nhe nhung dang dan 6n dinh va chuyén dich theo huéng nang cao chat
lugng.Tong sb lao dong nam 2024 giam xudng con 34 ngudi (giam 10.53% so Vi nim
2023), tuy nhién dén nam 2025, cong ty da thuc hién tuyén dung bd sung lai 1én muc 38
nguoi, twong tng voi mic tang 11.76%. Su bién dong nay cho thay cong ty di c6 budc ra
soat, tinh gon bo may vao nam 2024 trudc khi mé rong luc luong lao dong dé dap (g nhu
cau kinh doanh méi trong nam 2025.

Vé gi6i tinh, Poi ngii nhan sy ¢6 su diéu chinh theo hudng can bang. Lao dong
Nam chiém ty trong Ién nhung c6 xu huéng giam nhe, tir 29 ngudi (nim 2023) xudng con
26 nguoi (ndm 2025). Viéce gia tang ty 18 lao dong Nit cho thay su phl hop véi dic thi cong

viéc nganh logistics hién nay, doi hoi su ti mi, khéo 1éo trong khau ching tir va cham soc

48




khach hang.

Sy chuyén dich tich cyc trong co ciu trinh d6 dao tao 1a minh ching cho chién luoc
nang cao chat lwgng ngudn nhan lyc cua cong ty. S6 lwong lao dong co trinh do Pai hoc
dugc duy tri 6n dinh trong nim 2024 va ting nhe 1én 24 ngudi vao nam 2025 (twong tng
véi muc tang 14.29%). Trong khi d6, nhom lao dong c6 trinh 3o Cao déng cd su sut giam
tir 17 ngudi xudng 14 ngudi sau 2 nam. Ty trong nhan su trinh Dai hoc chiém wu thé (chiém
63.2% tong nhan su nim 2025), cho thy cong ty dang tap trung thu hat doi ngii ¢6 chuyén
mon cao, kha ning tu duy va k¥ ning nghiép vu tét dé téi vu hoa quy trinh van hanh va
nang cao nang luc canh tranh trén thi truong.

2.4 Ma tran SWOT

(@)

& W © @

U

/ 3 ) / @) / 150 / 264 )
| J f &) L | M L | |
W o A2
Vi tri chién lugc Quy md nhé Téng trudng thi truéing Canbh tranh thi truéing

Kinh nghiém va vi tri dia ly

Han ché vé quy mé va dau

Téng trudng va md rdng thi

Canh tranh va bién déng thi

twr trudng trudng

o Lich sirlau doi - , N

' © Quy mé nhé o Tang trudng nganh o Canh tranh gay gat

logistics
o Déi ngli quan ly giau kinh oL
nghiém o Phu thudc vao céng ty o o Bién déng gia nhién ligu
- me o Hiép dinh FTA

o Vi tri chi&n luoe . . L o Gién doan chuéi cung

: : o Tap trung véo thi trugng o Xu huéng logistics xanh {mg

mién Trung

o Dich vu da dan

T o o Chuyén déi sé o Thiéu hut nhén luc

Diu tu cong nghé han
ché

So dé 2.2 Ma trgn SWOT
Nhan xét:
Nhin chung, Cong ty Co phan Saigonship Pa Néng dang s¢ hitu mot nén tang noi

lyc viing chac nho vao loi thé dia Iy thuan loi va kinh nghiém 1au nim trong nganh. Tuy
nhién, dé but pha trong giai doan 2025 — 2030, cdng ty can chuyén minh tir thé "phong thi"
sang "tan cong":

- Tan dung co hoi: Khai thac tdi da vi tri gan cang Pa Nang dé don dau lan séng hang

hda xuit nhap khiu tang cao tir cac hiép dinh FTA.
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- Khic phuc diém yéu: Uu tién ngan sach dau tu cho cong nghé thdng tin va phan
mém quan 1y logistics dé bat kip xu hudng chuyén ddi s, tir d6 bu dap cho han ché vé quy
mo& nhén su.

- Vuot qua thach thic: Str dung sy linh hoat va thau hiéu thi trudng dia phuong (thi
truong ngach) dé canh tranh véi cac d6i thu 16n, tap trung vao cac dich vu dic thu nhu van
chuyén thiét bj ning hoic nha container ma cac d6i tha 16n it quan tam.

2.5 Thuc trang vé quy trinh giao nhan hang hoa nhap khau nguyén container bang
dwdng bién tai cong ty cb6 phan Saigonship Pa Ning

2.5.1 Chudi cung &ng dich vu nhip khiu hang ho nguyén container bing dwong bién

A

.., CangTiénSa [~ ,

& ¥

i y A 4
: L oo > R » Khach hang
: Hang tau R
! Congty CP
: Saigonship Da
Chi cuc Hai DI * Néng
t---» quan TP Da
Nang 2 ry
Co quan kiém ; ! _
A PR ! E Dong thong tin < --»
tra chuyén i DoOng vt chit ¢« »
E Dong tai chinh
Cong ty van tai i
< ____________________________ J

So do 2.3 So dé chugi cung ieng dich va nhdp khau hang hoa nguyén
container (FCL) bang dwong bién
2.5.1.1 M6 td cac thanh phan trén chudi cung ing

- Cang Tién Sa: Cung cap dich vu nang — ha, boc xép, dong — rit, luu bai container hang hoa,
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hd tro lai dat tau thuyén cap — xuat bén, phuc vu cho hoat dong cung cap dich vu xuat nhap
khéu hang hoa.
Hang tau: Hang tau 14 don vi chiu trach nhiém van chuyén container hang hoa bang duong
bién giita cac qudc gia. Hang tau chiu trach nhiém quan ly container tir cang di dén cang
dich, va Saigonship Pa Nang 1a dai ly cho cic hang tau lén nhu ONE, SITC, MAERSK,
EVERGREEN...
Chi cuc Hai quan Thanh phd Pa Ning: Chi cuc Hai quan 1a co quan chiu trach nhiém thuc
hién cac thu tuc Hai quan cho hang hoa xuat nhap khau, bao gém kiém tra to khai Hai quan,
xac dinh thué va phi, giai phong hang hoa.
Co quan kiém tra chuy@n nganh: Cung cap dich vu va xt ly gidy to,ching tir lién quan dén
viéc kiém tra giam sat nguon goc hang hoa. Nhimng co quan ma Saigonship Pa Nang phai
lam viéc bao gom: Chi cuc Kiém dich Thuc vat ving 111, Trung tdm K§ thuat do ludng chat
lugng, Chi cuc Thay ving IV...
Cong ty van tai: Ngoai viéc so hitu doi xe riéng gom 7 xe container, Saigonship Da Ning
con hop tac chat ché vai cac don vi van tai khac nhu: Céng ty TNHH Giao nhan Triéu Vi,
Hoang Bao Thu, Hong Phudc Nguyén, Vién Duong, Phuc Ha...
Khéach hang: Nhém khéch hang cha yéu cua Cong ty Co6 phan Saigonship Pa Ning 1 cac
doanh nghiép san xuat/mua ban hang hoa (may mic, giay, dép, dét may, bia, tinh bot san,
gidy, gd vén, gach men, vo lon, cao su, dong lanh...); cac cong ty forwarder/logistics va
cac hang tau.
Cong ty C6 phan Saigonship Pa Néng (SSC): La cau ndi, don vi trung gian cung cap dich
vu cho céac bén lién quan nhu cung cap dich vu van tai, thué tau, tha tuc Hai quan, mua béan
va stra chita container. ..
2.5.1.2 M0 td ba dong trén chudi

++ Dong thdng tin

SSC Pa Ning & Khéach hang: Khéach hang cung cap dich vu van chuyén, théng tin 16
hang va chiing tir lién quan cho SSC Pa Néng. SSC Pa Néng xac nhan, cap nhat tién do
van chuyén, tinh trang hang hoé va céc van dé phat sinh trong qua trinh cung cap dich vy

cho khach hang.
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SSC Pa Ning & Cang Tién Sa: SSC Pa Ning cung cip c4c thong tin ding ky trén
booking va dugc ké khai trén ePort. Nguoc lai, Cang dung phan mém ePort dé trao doi
thong tin gitra SSC Pa Ning va Cang. Cang s& cung cap thdng tin container, tau chuyén,
danh sach container nhap, théng tin giai phong tau cho SSC Pa Nang.

SSC Pa Niing & Hang tau: Theo diéu kién CIF, nha xuat khau ¢ nuéc ngoai sé chiu trach
nhiém dit booking thay vi SSC Pa Nang. SSC Pa Ning sé& phdi hop véi hang tau dé nhan
Iénh giao hang (D/O) sau khi hoan thanh cac thu tuc Hai quan. Nguoc lai, Hang tau cung
cap thdng tin vé lich trinh cua tau, ngay gid xuat phat va thoi gian du kién, 1énh giao hang,

chang nhan muon container (néu co).

SSC Pa Ning < Chi cuc Hai quan Thanh pho Pa Niing: SSC Pa Ning s& cung cap
thong tin vé 16 hang hoa, thdng tin vé van don, hoa don thwong mai va cac ching tir lién
quan khéc trén phan mém khai bao Hai quan ECUS. Theo diéu kién CIF bao hiém do nguoi
ban mua san nén khi 1am tha tuc Hai quan, SSC Pa Ning sé& cung cip chang tir bao hiém
hang hoa do bén xuat khau cung cap (néu co quan Hai quan yéu cau). Nguoc lai, Hai quan
s& tién hanh kiém tra chuang tir va hang hoa, sau d6 thong bao lai cho SSC Pa Ning thong

tin két qua kiém tra hang ho4, théng bao vé murc thué va phi Hai quan.

SSC Pa Ning < Co quan kiém tra chuyén nganh: SSC Pa Néng cung cap thdng tin 16
hang, chiing tir, van don, gidy phép xuat nhap khau...Nguoc lai, Co quan kiém tra chuyén

nganh cung cap danh muc hang hoa kiém tra, két qua kiém tra va yéu cau phap ly.

SSC Pa Ning & Cong ty van tai: SSC Pa Néng can cung cap théng tin cho don vi van
tai nhu s6 hiéu container, van don, chitng tir, thoi gian van chuyén... Nguoc lai, cac doi tac
VAN tai can cung cap thdng tin vé phuong tién van chuyén, ké hoach van chuyén, tai xé,

bién sb xe. Vi du nhu web Vinh Hién, Vicomsat. ..

Hang tau < Cang Tién Sa: Hang tau s& gui cac thong tin vé lich trinh tau cap bén cho
Cang. Nguoc lai, sau mdi chuyén tau, Cang ddi chiéu container, phdi hop véi hang tau 1én

ké hoach d& hang, théng béo tién d6, tinh trang va yéu cau chang tir can thiét.
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Chi cuc Hai quan Pa Ning < Cang Tién Sa: Cang Pa Ning sir dung phian mém
VNACCS dé quét to khai Hai quan, sau d6 hé thong s& lién két voi CATOS — phan mém
quan Iy diéu hanh Cang. Tai day, Tong cuc Hai quan sé& gui két qua xac nhan vé tinh trang
thong quan cua 16 hang. Néu hang hoa di dugc théng quan, Cang sé tién hanh xac nhan va
tién hanh céc thu tuc can thiét dé sap xép container 18n tau xuat khau.

< Dong vat chit
Hang tau < Cang Tién Sa «— Khach hang: Khi tu cap cang, doi xép d& cua cang sé st
dung can cau chuyén dung dé cau container tir tau xudng. Sau d6 container duoc xe nang
hodc xe dau kéo chuyén dung di chuyén vao khu vuc bai container (C/Y) va sap xép luu
trir tam thoi. Khi hang hoé cua khach hang da dugc luu bi tai CY, b phan van chuyén cua
SSC Pa Ning do khéach hang thué s& dén Cang trinh ho so, chung tir lién quan dén don
hang (DO, gidy gidi thiéu,...) d& xac nhan van chuyén 16 hang. Sau khi hoan tat tha tuc
dugc Cang thong quan, SSC Pa Nang s& dugc phép dicu xe dau kéo vao bai CY dé nhan
container va van chuyén container vé dia diém do khéach hang chi dinh.
Khach hang « Cang Tién Sa: Sau khi hang hoa da duoc van chuyén dén kho khéach hang,
hang hoé sé& duogc rit ra khoi container. Lac ndy, cong ty van tai s& kéo container rong vé
lai bdi Cang Tién Sa hoac Depot theo chi dinh cua héng tau.

¢+ Dong tai chinh
Dong tai chinh di vao SSC Pa Ning: Khéch hang sé theo hop déng duoc thoa thuan trudc
d6 dat coc trudc tién cua 16 hang. Sau khi SSC Pa Ning hoan thanh hop dong, khach hang
s& thanh toan chi phi dich vu di néu trong hop déng nhu phi THC, phi D/O, DEM, DET,..
Dong tai chinh di ra ciia SSC Pa Ning: SSC Pa Nang s& tra cac chi phi cho cac bén ma
SSC Pa Ning st dung dich vu, bao gom:
SSC Pa Nang - Cdng Tién Sa: Thanh toan chi phi nang ha container, phi van chuyén
container trong khu vuc Cang...Viéc thanh toan s& duoc thuc hién theo yéu cau cua cac
diéu khoan trong hop déng.
SSC Pa Ning - Hang tau: Theo diéu kién CIF thi SSC Pa Néng sé tra cac khoan phi nhu
DEM/DET néu nop can gia han thém ngay luu bai/luu kho. SSC Pa Nang s& khdng thanh
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toan cudc van chuyén qudc té (Sea Freight), vi diéu khoan nay da duoc thanh toan boi
ngudi ban. Sau khi hoan tra container, céng ty s& nhan lai khoan tién coc khi mwon container
cua hdng tau (néu cd).

- 8SC Pa Ning - Cong ty van tai: SSC Pa Ning s& thanh toan cho cong ty van chuyén dua
vao don hang va hop dong thoa thuan giita hai bén.

- 8SC Da Ning - Chi cuc Hdi quan Thanh phé Pa Ning: SSC Pa Néng s& tra thué nhap
khau cho Hai quan, phi ndy bao gdm cuéc van chuyén va bao hiém, vi CIF gia tri Hai quan

= Gi4 tri hang hod + Cudc van chuyén + Phi bao hiém.

- 8SC Pa Ning - Co quan kiém tra chuyén nganh: SSC Pa Ning s& thanh toan cac khoan

phi kiém dich, kiém tra chat lugng hang hoa.

2.5.2 Pic diém vé hang hoa nhap khau tai cong ty

Hang hoa nhap khau tai céng ty Saigonship cha yéu tap trung vao cac nhom mat
hang phuc vu truc tiép cho hoat dong san xuat va xay dung tai khu vuc mién Trung. Dic
diém chung cua cic nhom hang nay la déu dwoc van chuyén dudi hinh thuc nguyén
container (FCL) dé dam bao an toan va tdi wu chi phi van tai noi dia bang doi xe dau kéo
cua cong ty. CAc mit hang thuong xuyén dugc xir Iy bao gom: may mac thiét bi cong
nghiép, cac loai nguyén vat liéu dau vao (nhu hat nhua, hda chat) va dac biét 1a nhém hang
ndng san phuc vu cdng nghiép ché bién nhu Malt bia va Dai mach.

Trong s6 cac mat hang nguyén liéu san xuat, nhdm hang néng san nhu Malt bia va
Pai mach chiém ty trong dang ké va mang nhirng dic thu ki thuat riéng biét. Toan bo cac
16 hang nay thuong duoc dong vao container 20 feet dé dam bao tai trong va yéu cau khat
khe vé do kho rao, sach s& cua vo container nham tranh am méc hay mui la 1am anh huong
dén chat lwong nguyén liéu niu bia. Pic diém cua nhom hang nay 1a di theo cac diéu kién
thuong mai quéc té nhu CFR hoiac CIF, doi hoi quy trinh xir Iy ching tir va thuc hién kiém
dich thuc vat tai cang phai cuc ky nhanh chong dé kip thoi cung tng cho cac nha may san
Xuat tai cac Khu cong nghiép. Viéc két hop gitta nang luc kiém soét vo container tai bai va
van tai chuyén nghiép gitip cong ty dam bao tinh nguyén ven va chat luong cao nhat cho

cac mat hang nhay cam nay khi dén tay khach hang.
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2.5.3 Nhan su thue thi quy trinh va vi tri cong viéc trong phong ban kinh doanh

Truong phong Kinh Doanh (Anh Ngd Hru Pha ): Ngudi chiu trdch nhiém quan ly chung
moi hoat dong ctia phong bao gom giam sat tinh hinh thuc hién doanh sé, phdi hop véi cac
bo phan khac. Ngoai ra, Anh Pha con 1ap bao cao két qua phong kinh doanh 1én Téng giam

dbc, dé xuat giai phap dinh hudng phat trién 1én Hoi dong quan tri.

Ph6 phong Kinh Doanh (Chi Nguyén Thi Phuong): Hb trg truéng phong trong viéc quan
ly hoat dong kinh doanh, giam sat tién d6 cong viéc va dam bao cac hoat dong kinh doanh
dugc thuc hién; tdng hop béo cdo hoat dong kinh doanh, tién d6 cong viéc cho Truéng
phong. Ngoai ra, 1am viéc vai khach hang, giai quyét cac van dé phat sinh, phéi hop téi wu
quy trinh, diéu hanh xe ngoai khi can.

Nhan vién Giao nhan (Anh Tran Pinh Toan): Chiu trach nhiém thuc hién viéc nang ha
container trén Eport, giam sat tinh hinh xe truc tuyén, kiém tra tinh trang hang ho4, giam
sat xép dd tai kho, cang va xur 1y van dé phat sinh. Anh 1am viéc va&i Hai quan, nha xe va

cac bén lién quan dé dam bao tha tuc dung quy dinh.

Nhan vién Kinh doanh van tai (Anh Ho Hitu Son): Quan 1y va diéu phdi xe noi bo, tdi vu
ho4 lich trinh va giam sat van chuyén dé ¢am bao hang hoa luan chuyén hiéu qua. Anh ciing

tim kiém giai phap giam chi phi van chuyén cho cong ty.

Quan ly bo phan Sales va Hai quan (Anh Phan Quang Hiéu): Anh Hiéu chiu trach nhiém
quan ly, diéu hanh caa bo phan Sales va Khai béao Hai quan, 1ap ké hoach kinh doanh va
giam sat qua trinh thuc hién. Cu thé, anh dinh huéng hoat dong tim kiém khach hang, hd
trg nhan vién trong qua trinh tu van va dam phan hop dong. Ngoai ra, anh dam bao quy
trinh khai bao Hai quan tuan thu quy dinh phap luat va xa ly cac van dé phéat sinh trong
cong viéc. Viéc duy tri quan hé vai khach hang hién tai, dam bao ho nhan duoc sy hd trg

can thiét cling 1a mot trong cac nhiém vu cia quan ly bo phan nay.

Nhan vién ching ti/ Khai bdo Hai quan (Chi Nhit Thi Thanh): Chiu trach nhiém khai bao
Hai quan, dam bao hang hoa théng quan ding quy dinh. Cong viéc gom thu xép chimng tir

xuat nhap khau, theo d5i dong hang, 1ap Manifest va thuc hién 1am to khai trén phan mém
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ECUS. Chi phdi hop vai khach hang, hang tau, dai 1y dé dam bao chang tir day du, dung
han. Ngoai ra, chi theo ddi lich tau, nhap dit liéu 1&n hé théng, 1ap Debit note, kiém tra thanh
toan vai ddi tac. Chi ciing bao gia cudc van tai, 1ap bang ké chi phi, thu thap hod don ching

tir va hd tro nhan vién hién truong (anh Toan) khi can.

- Nhan vién Sales (Chi Nguyén Thi Thu Trang — nhan vién hd trg 12 anh Toan, anh Hiéu, chi
Thanh): Chj chiju trach nhiém tim kiém va tiép can khach hang méi, tu van cac dich vu do
cdng ty cung cap, dong thoi duy tri mbi quan hé véi khach hang hién tai thong qua viéc
thudng xuyén trao doi, hd trg va cap nhat thong tin. Bén canh do, chi ciing theo ddi nhu cau
cua khach hang, cap nhat thong tin thi truong va dé xut cac giai phap phu hop.

- Cdng viéc cua thyuc tap sinh: Thuc hién kiém tra bo chang tir xuat nhap khau bang déi chiéu
cac thong tin gitra cac chiing tir nham dam bao tinh chinh xac va béo bo céo lai cho nguoi
huéng dan, sau d6 thuc hién khai béo hai quan nhap hoac truyén to khai (dudi sy giam séat
ctia ngudi hudng dan). HS tro cac cong viéc giao nhan nhu thuc hién cong viéc lay mau
kiém tra chuy@n nganh tai cang. Cudi cung la hd tro viéc giao nhan chang tir, lay seal va
cac cong viéc khac khi dugce ngudi huéng dan giao cho.

2.5.4 Thye trang vé quy trinh giao nhin hang nhip khiu nguyén container bing
dwong bién tai Cong ty C6 phan Saigonship Pa Ning.
2.5.4.1 So dé thuc trang vé quy trinh giao nhdn hang nhdp khdu nguyén container bang

dwong bién tai Saigonship Pa Ning

|

So dé 2.4 Quy trinh giao nhan hang nhdp khdu nguyén container bang dwong bién

tgi Cong ty Cé phan Saigonship Pa Niang
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2.5.4.2 Néi dung cdc bwdc trong quy trinh
Buéc 1. Tim kiém khach hang va ky két hgp déng
+** Noi dung:

Day la giai doan tién dé, quyét dinh dén viéc xac 1ap céc giao dich thuong mai va
doanh thu ciia Cong ty C6 phan Saigonship Pa Niang. Muc tiéu trong tm cua budc nay la
khai thac ti da nhu cau tir cac tép khach hang hién tai va mo rong mang luéi khach hang
tiém ning trong linh vuc giao nhan hang nhap khau nguyén container (FCL).

% Phong ban dam nhan: Phong kinh doanh, chiu trach nhiém trong viéc tim kiém,
tur van va dam phan hop dong.
% Quy trinh thuc hién

- Nhan vién kinh doanh chii dong tim kiém khach hang qua cac kénh: khach hang cii, gigi
thiéu, dién thoai, website, email, gap mat truc tiép...

- Sau khi tim kiém duoc khach hang, khach hang sé& guri chi tiét san pham nhap khau va
nhitng yéu cau van chuyén cho cong ty SSC Pa Nang.

- Nhan vién Sale 1ap béo gia chi tiét (cudc van chuyén, phi hai quan, phi cang, phi luu kho,
phi khac...) va gtri cho khach hang.

- Khach hang xem xét, hai bén dam phan va théng nhat béo gié.

- Hai bén thoa thuan cac diéu kién hop dong va tién hanh ky két hop déng dich vu (hop
ddng khung dai han 1-3 nam véi khach 16n hoic thoa thuan dich vu cho ting 16 hang voéi
khéch vang lai).

Buwéc 2. Nhan va kiém tra b chieng tir
“ Noi dung
B6 phan chiing tir nhan bo chang tir van chuyén tir khach hang va kiém tra tinh chinh
xéc, day du dé 1am co so khai bao hai quan va giao nhan hang.
% Phong ban dam nhan: Phong kinh doanh
¢ Quy trinh thuc hién
Nhan vién phong kinh doanh cua Cong ty lién hé vai dai Iy nudc ngoai dé nam tinh
hinh 1am hang tir nuwéc ngoai va dong thoi lién hé voi khach hang dé nhan b chung tir,

Thong thuong khoang 2 ngay trude khi tau dén, hdng tau s& giri gidy bao hang dén.
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Véi 16 hang nhap khau nguyén container duong bién thi bo ching tir dwgc nhan truc
tiép tir khach hang hoic théng qua duong chuyén phat nhanh, bd ching tir thuong gom:
Hop ddng thuong mai, Phiéu déng gbi, Hoa don thwong mai, Van don, Gidy gidi thiéu,

Gidy chang nhan xuit xa (néu c6), Gidy kiém dich thyuc vat (néu co), ...

Nhan vién kiém tra, d6i chiéu thong tin, s6 liéu trén ching tir c6 khép véi nhau
khong. Bac biét 1a trong lwgng hang, sb lugng cont, sé cont, sé seal va ngay du kién hang
dén... Boi vi, néu nhu khong khép véi nhau thi cong viéc théng quan cho 16 hang gap nhiéu
kho6 khan. Cu thé nhu sau:

- Kiém tra B/L c6 tring khép véi hgp dong vé nhitng thong tin nhu: Tén cong ty
xuat khau, tén cong ty nhap khau, ngay giao hang, noi giao hang, cang xép/da,
tén hang...

- Kiém tra hoa don thuong mai:

+ Doi véi hop ddng: Kiém tra s6 hop dong, ngay ky két hop dong, gia/don vi
hang hoa, tong gié tri cua 16 hang, diéu kién thanh toén.

+ P6i véi B/L: Kiém tra cac thong tin nhu Gross weight, Net weight.

+ Kiém tra P/L so véi B/L: Gross weight, Net weight, tén hang.

Tuy nhién c6 rat nhiéu trudng hop trong qué trinh kiém tra ching tir nhan vién giao
nhan cua cong ty phat hién ra cac sé lidu khong tring khép giita cac chung tir véi
nhau.Thong thuong 12 su sai s6t vé khéi luong hang, sb cont, ngay invoice. Lic nay nhan
vién giao nhan phai nhanh chdéng lién lac véi khach hang dé kip thoi xt Iy dong thoi ciing
phai bao céo 1&n cong ty khi cd sy diéu chinh.

Buwéc 3. Nh@n théng bdo hang dén (AIN) va Iénh giao hang D/O

¢ N§i dung:
Nhan Thong bao hang dén (Arrival Notice - A/N) tir hdng tau va thyc hién tha tuc
ldy Lénh giao hang (Delivery Order - D/O) dé c6 co sé rit hang tai cang..
< Phong ban dam nhan: Phong kinh doanh. Nhan vién ching tir tiép nhan va kiém
tra théng bao. Nhan vién hién truong sé truc tiép di 1dy Iénh tai van phong hing tau.

% Quy trinh thwc hién
Khi tau cap cang hoic gan dén cang, hang tau guri Thong bao hang dén (A/N) cho
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nguoi nhan hang (Consignee) hoac forwarder.
Nhan vién cong ty nhan A/N qua email tir hdng tau hoic tir khach hang chuyén lai.
Tién hanh kiém tra thong tin trén A/N: ngay tau dén, vi tri container, chi phi phét sinh
(demurrage, detention néu co)...
Sau d6 lién hé véi hing tau/dai Iy dé 1am thu tuc lay D/O (Delivery Order)
Chuén bi hd so can thiét dé lay D/O:
- Ban gdc Bill of Lading (hoic Telex Release/Surrender B/L)
- Gidy gisi thisu cua khach hang
- Gidy uy quyén (néu co)
- Chting tir d kiém tra & buéc 2
Thanh toan céac khoan phi cho hang tau (néu c6) dé nhan D/O chinh thuc.
Buwdc 4. Khai b&o hdi quan dién tir
+ N¢i dung

Lap va gui to khai hai guan nhap cho khach hang xac nhan.

Truyén to khai dién tir qua hé thong hai quan va nhan két qua phan luong.

Khi khach hang xac nhan to khai thi nhan vién céng ty dung phan mém khai bao hai
quan dién tir két hop chit ky sé dé truyén to khai qua mang hai quan dién tir. Néu truyén
thanh cong hé théng mang hai quan ty dong bao sé tiép nhan ho so, s6 to khai va phan
ludng hang hoa.

¢ Phong ban dam nhan: Phong kinh doanh

¢ Quy trinh thuc hién
Nhan vién khai bao hai quan thyc hién khai bdo hai quan va gui to khai nhap cho

khéch hang xéac nhan. Bao gém cac budc:
- Nhap théng tin hang hda vao phan mém ECUSS/VNACCS dya trén bo ching
tu va D/O.
- Lap to khai hai quan
- In to khai nhép guii khach hang kiém tra, xac nhan (tén hang, ma HS, thué suat,
tri gid...).

- Chinh sira theo phan héi caa khach hang.
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Khéch hang x&c nhan chinh thuec.

Sau khi d3 x4c nhan vé&i khach hang xong, nhan vién khai bao hai quan s tién hanh

st dung chit ky s6 dé truyén td khai cho hai quan, sau d6 hai quan s& xac nhan va phan

ludng hang héa. Sau khi nhan duoc sé to khai, sé hd so, va két qua phan ludng (Xanh -

Vang - D6). Nhan vién khai bao hai quan s& chuan bi hd so theo ludng hang twong tng.

C6 3 trudng hop phan ludng to khai:

e Truong hop 1: To khai ludng xanh. Khéach hang nop thué, nhan vién giao nhan cua

cdng ty in to ma vach va dén bo phan giam sat hai quan tai kho/bai dé 1am tha tuc
thanh ly.

e Truong hop 2: To khai ludng vang. Nop ho so cho hai quan kiém tra, di chiéu, hd so

bao gom: Phiéu tiép nhan ban giao ho so hai quan, gidy gigi thiéu (ban chinh), B/L

(ban sao), Invoice (ban sao), C/O (Ban chinh).

Quy trinh xir ly tiép theo phu thudc vao trang thai nop thué caa khach hang:
Khach hang da nop thué va tién da noi Ién hé thong Hai quan: Sau khi kiém tra
hd so hop 1¢, cong chac hai quan s& duyét ‘Théng quan to khai’. Nhan vién
giao nhan tién hanh in ma vach giam sat (ma vach container/hang héa) truc tiép
tir website ciia Tong cuc Hai quan va dén kho/bai dé 1am thu tyc thanh ly nhan
hang.

Khach hang chua nop thué/thué chwa noi trén hé thong: Sau khi kiém tra ho so
hop 18, Hai quan s& chap nhan thong qua budc kiém tra ho so, to khai chuyén
sang trang thai "Cho hoan thanh nghia vu tai chinh”. Nhan vién giao nhan (hoac
bo phan ching tir) s& chi dong tra cau tinh hinh nop thué trén cong théng tin
Hai quan Viét Nam. Ngay khi tién thué dugc hach toan vao hé thong, to khai
s& tir d6ng chuyén sang trang thai ‘Thong quan’. Lic ndy, nhan vién mai c6 thé

in ma vach va tién hanh 1am thu tuc thanh Iy nhan hang.

e Truong hop 3: To khai ludng d6. Nop hd so cho hai quan kiém tra, d6i chiéu, ho so

bao gom: Phiéu tiép nhan ban giao hd so hai quan, gidy giéi thiéu (ban chinh), B/L

(ban sao), Invoice (ban sao), C/O (Ban chinh). Néu khong c6 van dé gi thi chuyén qua

doi thu tuc di kiém héa (dich cont, cat seal, kiém tra s6 luong, chung loai...). Tuy ty
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18 kiém hda cua 1anh dao chi cuc ma cha hang sé xuat trinh 5%, 10% hay 100% hang
dé hai quan kiém tra, kiém hoa néu khong sai s6t nhan vién hai quan théng quan cho
to khai, khach hang da chuyén khoan nop thué, nhan vién giao nhan caa cong ty in to
ma& vach va di thanh 1y trén kho hang.
Buwéc 5. Nép thué, thong quan
“ Noi dung
Lam thu tuc véi Chi cuc Hai quan dé hoan tat thdng quan theo ludng.
¢ Phong ban dam nhan: Phong kinh doanh
¢ Quy trinh thuc hién
Nhan vién hién truong s& mang ho so téi nop tai Chi cyc Hai quan theo luong da
phan. Sau d6 tién hanh nop thué nhap khau va nhan t& ma vach thong quan, tién hanh théng
quan nhan hang.
Buwoc 6. Thanh ly to khai, lam Iénh nang hg va rat container
+» N§i dung:
L& thu tyc thanh ly to khai, 1am 1énh nang ha container va cho hang vé kho.
¢ Phong ban dam nhan: Phong kinh doanh

¢ Quy trinh thuc hién
Sau khi in to ma vach, di dén trung tdm dich vu khach hang thudc cang Tién Sa tién

hanh nop céc chiing tir nhu: 1énh giao hang (D/O), gidy gigi thiéu cua cong ty, gidy cuoc
cont, to& ma vach, gidy uy quyén (néu c6) cho nhan vién.
- Néu giay cuogc cont ghi tra cont rdng tai tién sa, Danalog thi 1am Iénh nang ha,
nop tién va xuat hoa don & kho hang tai cang.
- Néu trong gidy cuoc cont ghi tra cont rdng tai bdi khac cang Tién Sa nhu: GHL,
Tan Cang, Chan That... Thi chi lam Iénh nang tai kho hang sau d6 ra cac bai
trén dé nop tién ha container, xuat hoa don hoic lay phiéu thu tai do.
Dén quay thu ngan thanh toan cac chi phi —nhan lénh nang ha container, giao cho
tai xé va rat hang vé kho.
Buwéc 7. Giao hang cho khéch, tra container réng

+ N§i dung:
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Van chuyén hang hda giao cho khach hang va tra container rong theo quy dinh.
% Phong ban dam nhan: Phong kinh doanh. Nhan vién hién truong sau do ban giao
cho tai xé xe nha hozc bén dich vu van tai.
% Quy trinh thuc hién

Sau khi nhan 1énh nang ha tir nhan vién giao nhan, tai xé kéo xe vao cang dé rat
container. Truéc khi rit container tai xé can kiém tra tinh trang container va hang hda,
chup anh luu chimg. Sau d6 tién hanh van chuyén hang hoa vé kho khach hang theo dia
chi da thoa thuan.

Ban giao hang hda va Iy bién ban giao nhan (Bién ban ban giao hang héa). Sau d6
tai xé tién hanh tra container rong vé ding dia diém di quy dinh trudc d6 va nhan lai bién
ban xac nhan tra container tir bai.

Buwéc 8. Quyét todn va lwu hé so

+ N¢i dung

Tong hop chi phi, quyét toan véi khach hang va luu trit hd so hoan tat dich vu.
¢ Phong ban dam nhan:

Phong kinh doanh tong hop chi phi va giao cho phong ké toan.
¢ Quy trinh thuc hién

Nhan vién giao nhan tong hop toan bo chi phi phat sinh trong qua trinh thyc hién.
Ké toan lap bang quyét toan chi tiét (Chi phi dich vu, chi hg, VAT,..), giri bang quyét toan
cho khach hang di chiéu va tién hanh thanh toan. Hoan tat thanh Iy hop dong.

Luu trir day da hd so chin tir theo quy dinh cta cong ty va phap luat.
2.5.4.3 Quy trinh nhdp khdu 16 hang thuec té tai Cong ty Cé phan Saigonship Pa Nang

Pé phan tich thuc té 4p dung quy trinh giao nhan hang hda nhap khau nguyén
container bang duong bién tai Cong ty Saigonship Pa Nang. Viéc thuc hién quy trinh giao
nhan duoc ap dung cho 16 hang cu thé véi cac théng tin co ban sau:

Tén hang hoa: Mailt bia (Mach nha diing trong san xuét bia)

Bén nhap khdu: THAITAN TRADING AND TRANSPORT COMPANY LIMITED
Bén xudt khau: GHD SUPERTIME GUANGZHOU MALTING COMPANY LIMITED
Bén giao nhgn: Cong ty Co phan Saigonship Pa Ning
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Piéu kién giao hang: FOB
Cang xuat: HUANGPU, CHINA
Cang nhdp: CANG TIEN SA, DA NANG
Buéc 1. Tim kidm khach hang va ky hep déng
Ngay 24/12/2025, Chi Trang - Nhan vién Sales ciia Cong ty Co phan Saigonship Pa

Ning da chi dong lién hé véi nhan vién phong xuat nhap khau cua Céng ty TNHH Thuong

Mai va Van tai Thai Tan - mot khach hang cii da nhiéu 1an sir dung dich vy giao nhan hang

nhap khau cua cong ty.

Nhén vién Sales s¢ thuc hién cac cong viéc nhu sau:

- Goi dién hoi tham tinh hinh san xuét kinh doanh va nhu cau nhap khau sap téi cia Cong
ty Thai Tan. Va khach hang cho biét ho dang c6 nhu cau nhap khau mot 16 Malt bia tir
Trung Quéc vai sé lugng 16n.

- Nhan vién sales nhic lai lich sir hop tac trude day, tu van cac dich vu vu dii danh riéng
cho khach hang than thiét va hoi chi tiét vé 16 hang: tén hang, sb lugng container, cang
Xuat, cang nhap va cac yéu cau dich vu...Sau d6 chi phéi hop nhanh véi bo phan ching
tir dé tinh todn va lap bao gia wu dai cho khach hang cil.

- Sau d6 nhan vién sales gui b&o gia qua email cho khach hang trong ngay va giai thich
rd cac khoan chi phi. Sau d6 2 bén trao d6i, dam phan qua dién thoai vé mot sé diéu
khoan (gia dich vy, thoi han thanh toan, phuong thirc hd tro,...).

- Cudi cuing 2 bén thdng nhat vai nhau, nhan vién sales soan thao hop dong dich vu giao
nhan. Sau khi hop dong duoc ky két, chi Trang scan ban hop dong, cap nhat thong tin
16 hang vao hé thdng va chuyén ho so cho bo chitng tir dé trién khai cac budc tiép theo.

Buwéc 2. Nhdn va kiém tra bg chieng tie

Khi chi Trang - Nhan vién sales nhan dugc chung tir bén Cong ty Thai Téan gui, chi
Trang da tién hanh chuyén b chang tir qua cho chi Thanh - Nhan vién chang tir cua cong
ty. Thong thudng bo chang tir s& bao gom: Hop dong Thuong mai, Hoéa don Thuong mai,

Phiéu dong g6i hang hoa, Van don, Gidy gidi thiéu, Giay chitng nhan xuét X, ...

Chi Thanh - Nhan vién ching tir tién hanh kiém tra, ddi chiéu cac thdng tin, sé liu

trong bo ching tir cy thé:
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+ O Hop d6ng: can kiém tra tén, dia chi ngudi mua va ngudi ban, théng tin hang
hoéa, Incoterm, phuong thirc thanh toan

+ Invoice: Kiém tra lai thong tin dam bao tring khép vai hop dong, kiém tra sé hop
ddng, ngay hop déng

+ Packing list: Kiém tra lai théng tin hang hoa

+ Bill of Lading: Kiém tra lai thong tin ngudi nhan, s6 hiéu tau, cang xép hang cang
d& hang, sb kién hang, ngay 1én tau, ...

+ Ngoai ra can kiém tra thdng tin chit ki s6 caa doanh nghiép, thong tin doanh nghiép
la doanh nghiép dau tu, doanh nghiép ché xuat hay doanh nghiép Viét Nam.,...

Sau khi kiém tra hoan tat thdng tin, chi Thanh s& tién hanh tao file va luu vao thu

muc dé chuan bi cho viéc khai b&o hai quan.

FUNSZOIZIE

NPANY LINITED A, FOCUS GLOBALLOGISTICS

. GUANGZNOU, CHINA

BILL OF LADING

SHIPFED ON BOAND
Rz

GZHOU MALTING COMPANY LIAITED
Q. BRANCH

FREIGHT COLLFCT

GUANGZIOU, GUANGDONG CHENA 301640407

AS CARRIFR: GUANGZIOL FOCTS
GLOBAL LOGISTICS CORPORATION LTD

o

Hinh 2.1 Invoice va Bill Of Lading
Buwéc 3. Nhin thong bdo hang dén (A/N) va Iénh giao hang (D/O)
Trudc ngay tau dén tam 2- 3 ngay hang tau s& giri Thong bao hang dén (A/N) cho

cdng ty. Nhan vién ching tir (Chi Thanh) s& tién hanh d6i chiéu céc thdng tin trén chung
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tir ndy voi nhitng chung tir lién quan khac nhu Bill of Lading, hop déng mua béan va
Booking, ... nham dam bao tinh chinh xac va théng nhat caa dit liéu. Cac noi dung can kiém
tra bao gébm: sb container, thoi gian tau du kién cap cang (ETA), cang dén, s luong hang
hoa, dong thai kiém tra cac khoan phi do hing tau thong bao nhu Local Charges, phi cugc
container, ...

Khi ¢6 A/N, dén ngay cont vé thi nhan vién s& nop tién Local charge, tién cuoc cont
ma hang tau gui. Trén gidy cuoc cont s& bao gém vi tri ha cont réng sau khi hoan tat giao
hang dé tra cont rdng lai cho hang tau, vi du nhu: Depot Tién Sa, Bii G Fortune, Bii

Saigonship. Sau khi hoan tat thanh toan céc chi phi, hdng tau s& gui EDO vé cho cong ty.

M VIETNAM GLOBAL LOGISTICS IS¢ — .
. SM Global TEL < e Famalt o ssglebual ve IoEIO] PALE 1 0F
) - CAINE = Delivery Order
[y PR ————
THONG BAO HANG DEN 188 M i Thug B Gasioon Gy, Gl L Pro, Viewam

ARRIVAL NOTICE

KESH GUT Ty THAITAN TRADING AND TRANSFORT COMPANY LINITED

|Msassl : ACGEAM CXPACDS 38N

ot od Lomding | HOMG KOG

B SUPERTIVE GUANGZHOUMA ~- ETRIVesac Arrevel Guste  DANANG { 23-FEB-18 2815
Piacs of Dettvery | G MANG

Ermaty Rasurs Lacations?

[ e——
L

Diamas Offce: 784 Touwsg O o, Phoring Hisk € g Suss, i 138 s, TF B3 Ng

Hinh 2.2 Théng bdo hang dén (A/N) va Lénh giao hang (D/O)
Buwdoc 4. Khai b&o hdi quan dién tir
Sau khi nhan da b6 chung tir va D/O, chi Thanh - Nhan vién chang tu/Khai bao hai
quan cua Cong ty C6 phan Saigonship Pa Néng s& tién hanh thuc hién nhu sau:
Paing nhdp vao phan mem
> Nhan vién khai bao hai quan s& mé phan mém Ecus, ding nhap vao phan mém va chon

muc to khai hai quan => Dang ki méi to khai nhap khau (IDA).
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Khai bao muc théng tin chung

Dién thdng tin vao muc ldy thdng tin tir to khai hai quan:

> Thong tin mé loai hinh
> Co quan hai quan
> Phan loai ca nhan/ t6 chuc

> M4 hiéu phuong thtc van chuyén

Dién thong tin don vi nhap khau (M4, tén, dia chi, dién thoai)

Dién thong tin don vi xuat khau (M4, tén, dia chi, ma nuéc)

Thong tin van don:

> V6i phuong thirc van tai duong bién, hé thong tu dong chon “Khai bao sb dinh

danh theo chuan giam sat Hai quan tai Cang bién” va cap sb dinh danh dua trén s van don.

> Nhap cac dir lieu bao gom: S luong kién, tong trong luong hang (Gross), sb

luong container, dia diém luu kho, dia diém xép/ d& hang, phuong tién van chuyén, ngay

hang dén.

u ECUSS-VNACCS 2018 (Electronic Customs Service) Version: 6.0.178 Lastupdate: 01/07/2025 [Demo Veersion) - [T khai nhip khiu - Import declaration] o
Hethéng Llosibinh Tokhaihdiquan Héadon Mghibpwukhic Séquylttoin Kftoinkhe Biocio Tiénkh Dichwictng Dnhmuc Clhasd  Trogip & x
= | AN L0y (%)
OQhhLEERME®EO
S - ; - O Hing dln -1
Trngthé Dlang thim mdi hingtnchung Thingtnchung 2 Darh sich hing Ot cia Hil uan Kk oud w) 143 kel Qulin 12 khai
Flakileg: () Xuh i Nedmlogi hinh: ©) Kinh doarh. dbot () Skt stk ) Gacing () Ok
1, Ly thing i1 khai i Hl uan 108 e _ ] =
Shtdkha dhutén: | Sirhih. || E:E-Ju:n:i‘ﬂum.'i'.muy_’ ]
M logt hinh. * Al Hidg bnh doanh by ding M phin loa héng hoa
Coquan M guan * | MCE Ch cux HG CK Cing B Ning P ol o Ad ol
higdy kha baa i kot 0200206 M b phin e 14 kb 00
T hantd | M hdy phung thil vin chugdn: * [P
Dot vf sl hip khiu
Nt nhip khilu
M 0101158543
Tin Cing Ty ThHH Thuing Mai Va Vin Ta Thai Tin
Hutng dln rhip My Thing i rghdo v A b chinky [+34
% lieng cortaner Bla chi 54 22 phd The Gias, Pruidng Hai B Taurg, Thirh Phd Hi N, Ve Nam
Nl 84 ki cortaner
1) Hi thing b didng mill & funthon 243418815
g dy thi nhdp khdu
M
Tin
(3 Ngus ks b quan ol g g vy N ot
Khal dah sich container (85 b, ky "
hebu, o sed
Lk 800 ke contamner b g e T GOH SUPERTIME GUANGZHOU MALTING COMPANY LIMITED
wexcel theo dirh dang ol o0 quan Ml uan
Gl oy 9 QImT. MG ¥ B
Doanh nghstp sur dung: 0101180543 - Cong Ty TNHH Thuong Mas Vi Vin Té This Tin | C50L SQL: \exussqi00MECUSSVNACCS! - Tén ding nhip: Roct
4 - | 3 . 1245PM
9 i Qe L2.Cal BB a AGPID o B

Hinh 2.3 Khai bao muc thong tin chung
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Khai bao muc théng tin chung 2:
Dién sb hop ddng, ngay hop dong
Pién thong tin vao muc hoa don thuong mai:
> Chon muc phan loai hinh thirc héa don
> Pién ngay phat hanh
> Chon ma phan loai gia héa don
> Pién téng tri gia hoa don
> Chon phuong thirc thanh toan, Diéu kién gia hoa don, Ma déng tién hoa don
Pién thong tin muyc to khai tri gié:

> Chon ma loai phi van chuyén va phi bao hiém, chon mé tién

> Phan chi tiét khai tri gia: nhap ngay thang nam hién tai, hop ddng sé, ngay hop déng
> Chon ngudi nop thué

Muc thué va bao I&nh
> Chon mi x4c dinh thoi gian nop thué 1a ma D, nop thué ngay

Phan thong tin van chuyén

> Dién thong tin vé ngay khai hanh van chuyén

M) £CUSS-VNACCS 2018 (Electronic Customs Service) Version: 6.0.178 Lastupdate: 01/07/2025 Version) - (13 khai nhp khiu - Import declacation] o X
Hethéng Lowhinh  Tokhai Nghdpwihic 56 q o Blocko Tinkh Dichweéng Dechmuc Clnsé  Trogiop 5 x
x‘j = B2 FE A ’I VNl e OO
ChBEBEERHMe®E® O
Tang i e ke bdo Théngtnchung Thingtnching 2 Danh sichhing ONth ca Hikgaan KAt b 0 /13 khat Qusin 4 khat © Bamdle
Phdn Ling YXarh :
o8 S&hap ddeng:  [CO
Moy hip ddng. (09117202 At b thing e MO theo vy cllu e Hil qun
Théng tin vin bin vb gy phép
MA vin bin phdo quy khic: (MO
Gy prd il ks
3
4 5
Héa den thudng mat
Phiin loa hinh thic héa don * [H6s dan g ma
54 8ép il hda don didn 10 Sihdadan:  [G-TT240555L-19%FDN
Moy ohit hinh 0022026 Phiing e bk [OF
Mighinlosi g hdadon * A Dauidnghhdaden *  [FOB
Téng 0 héa den 98453 W ding Bn i héa dn. * [USD
T8 kb 1) i
A e o kb 1 g 6 56 o nhiin 14 khas 1 i b hep.
Misiné Gk ¢ o8 86 hobu chirh 0
Cac kholn diu chirh
Phivinchydn: Mibs: & Mt (VIO iV 50620900
Phiblohdém  Mibs |2 Mi i [USD Phi BH s
Mitén M3 phin o Midingtin  THghkholn dluchih  Tdnghb sb phin b
W G oo o B By
Doanh nghidp sl dung: 0101183543 - Céng Ty TNHH Thucng Mot Vo Van Ti That Tin | CSDL SQL: \ecussqRR00G\ECUSSYNACCS! - Tén ding nhip: Roct
$ B Qs L22Cal: URBAEP ~Gxoeao N

Hinh 2.4 Khai bao muc thong tin chung 2
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Khai b4o muc danh sach hang: >bién théng tin mé ta hang hda >Dién ma HS code
cua hang hoa (liy tir ma biéu thué XNK 2026) > Chon mé nudc xuat xit > Nhap sb luong
hang (dwa vao Packing List).

Hithdng Losibinh Tokhihdiqun Hoadon Mghilpwihic Siquilttoln Kftoinkho Blocke Tinich Dhwetng [Dewhmuc Clasd  Teogidp A x
oRBRBRALSE00
f oY i - " - Vi)
O e e 0 L ||| Y Bl 'l L Y
Trangthéi Chula khai bdo Thimginchung Thinginchung 2 Danh absh g Ohith o Hlluan Kt qud i khal  Chade b 14 ke @ Hngdin -1
Pl king: ) Yarh i P4 ik hling chi 88t - 75 Capy 1 g hang - Fi: Mk 8 e Bl - P Y 1 g e - F5: Chors g 80 i - F1 1 Mdatll e
1 Lyt s 4 1 . 108 JTh!m méi bR X e o Thalt lp cot ol iy = Tiénich
2 B e thing rtd khal 0 8] s i hing Tén hing md i chi b MiHS ol ] Ling B vi fich Legng?  Bni tink
{ gl I Ehuic philm: st chua rang - pisen malt { Two row French barley
1 ity v TG, g e, e 100°0 WG D06, HED: 012007 B 7000 |CHING 1THE2 THE 178,620 MGM
{54113 USDte
*

P il by Thing déde nghile w

M L g hida

1} hi i bén hing, quy cch phiim chik
shidngy d k] T, thiinf philn chutas
miscel, ki Lmd u, dic Hinh, cding dung
i e i e o g thuiong mas
it s il b s 8 B g
iy

Tt g i iz b buling g Wt

Hinh 2.5 Khai bdo muc danh sach hang
Khai truéc thong tin to khai (IDA)

Tiép theo, nhan vién khai b4o hai quan thuc hién budc Khai truge thong tin to khai.
M6t budc quan trong nham thong bao trude thong tin 16 hang dén hé thong hai quan dién
tr trude khi hang hoa duge dua vao khu vuc giam sét, tiét kiém thoi gian xur 1y va ting tinh
cha dong trong hoat dong nhap khau.

Khi IDA duoc hé théng chap nhan, to khai hai quan chinh thac sé& duoc cap so to
khai, dong vai trd nhu ma dinh danh duy nhét cho 16 hang trong toan bo quy trinh théng
quan. Ma s6 nay s& dugc str dung Xuyén suét trong cac budc tiép theo nhu 1ay két qua phan
ludng, nop chang tir, thong quan, cling nhu trong qua trinh hau kiém, luu trit ho so.

Sau d6, nhan vién sé& tién hanh giri cac thong tin lién quan dén to khai cho khach
hang dé xac nhan nham han ché téi da sai sot trong khai bao, ciing nhu tao diéu kién dé
khach hang c6 thé yéu cau diéu chinh néu phat hién diém chua phu hop véi hop dong hoic
chang tir géc.

Truyeén to khai va nhan két qua phan luéng
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Nhan vién khai b&o truyén chinh thuc to khai chi sau khi nhan duoc phan hoi xac
nhan tir phia khach hang méi tién hanh truyén to khai chinh thic 18n hé théng VNACCS,
va hoan tat budc khai b4o va chuyén sang cac budc tiép theo cua quy trinh thong quan.
Ngay sau khi truyén to khai, hé théng VNACCS s& tu dong phan ludng cho 16 hang theo
mét trong ba ludng: Xanh, Vang hoic Do, twong tng véi cac mic do kiém tra khac nhau,
cu thé:

% Ludng Xanh (Mién kiém tra ho so, mién kiém tra thuc té hang héa). Lo hang duoc
thong quan sau khi hoan tat nghia vu thué (néu cd). Nhan vién s& in to khai chinh
thire va giri lai cho khach hang kém théng béo rang 16 hang di dwoc thdng quan.

% Ludng Vang (Kiém tra hd so hai quan). Trong trudng hop ndy, nhan vién can nop
ho so gidy hoic dinh kém ban scan Ién hé thdng dé co quan hai quan tién hanh kiém
tra cac chang tir nhu: hoa don thuong mai, van don, hop dong, packing list.

< Ludng Do (Kiém tra ho so va kiém tra thyc té hang hda). Véi trudong hop kiém tra
nghiém ngat nhat thi ngoai viéc nop bo ho so day di nhu ddi vai ludng Vang, doanh
nghiép con phai phdi hop véi co quan hai quan trong viéc to chitc ma container, boc
dd hang hoa dé kiém tra thuc té. Nhan vién khai béo can chuan bi day da chang ti,
d6ng thoi lién hé voi don vi van tai, kho bai va khach hang dé phéi hop trong qué
trinh kiém tra. Néu vao trudong hop ludng do, s& gay phét sinh chi phi kiém hoa.
Buwéc 5. Ngp thué, théng quan
C6 2 hinh thirc dé nop thué 1a chuyén khoan tryc tiép cho kho bac hoic dén ngan

hang Agribank chi nhanh Son Tra dé chuyén tién vao kho bac. Khi hoan tat nghia vu nop
thué, Anh Son - nhan vién phong Kinh doanh ciia Céng ty CP Saigonship Pa Nang sé tién
hanh in ma vach to khai (43 thong quan) tir cong thong tin dién tir cia Tong cuc Hai quan
va guri cho nhan vién hién truong (Anh Toan) tién hanh thanh Iy to khai, giai phong hang.

Bwoc 6. Thanh ly te khai, lam Iégnh néng hg va rat container

Anh Toan (nhan vién hién treong) sé cha dong trién khai ké hoach liy hang, sau d6
anh tién hanh tao Iénh nang ha container trén hé thong Eport cua cang Pa Nang. Anh Toan
s& thong bao dén anh Son (nhan vién diéu van) tién hanh diéu d6i xe dén van chuyén hang.

Sau khi Iénh nang ha duoc cap, tai xé s& diéu khién phuong tién vao cang dé nhan
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container. Khi container da dugc bdc 1én xe, phuong tién s& di qua tram can va duoc nhan
vién cang cip phiéu EIR (phiéu giao nhan container), day 1a chung tir xac nhan tinh trang
va Viéc ban giao container, cho phép xe dua hang ra khoi cang.

Sau khi rut hang thanh céng, nhan vién giao nhan cap nhat tinh trang rat hang vao
hé thdng ndi bo va thong béo cho khach hang biét thoi gian du kién s& giao hang.

Buwéc 7. Giao hang cho khach va trd container réng

Sau khi hoan tat viéc giao hang cho khach, tai xé c6 trach nhiém dua container rdng
quay lai bii theo ding dia diém va thai han quy dinh cua hang tau. Khi tra container, nhan
vién bai s& kiém tra tinh trang container va cp phiéu EIR ha rng dé xac nhan viéc hoan
tra. Anh Toan (nhan vién hién truong) s& mang ching tir ndy cling vai gidy cuoc container
trude d6 dén hang tau dé 1am tha tuc hoan lai tién cuoc container.

Buwéc 8. Quyét todn va lwu triv ho so

Sau khi hoan tat nghia vu giao hang va tra container rong cho 16 hang Malt bia thi
chi Thanh - Nhan vién chtng tir thuc hién 1ap gidy dé nghi thanh toén chi tiét, kém véi cac
gidy to hoa don va guii cho bén Cong ty Thai Tan xac nhan chi phi va thanh toan gui cho
ké toan noi bo phé duyeét. Va sau do ké toan s& giri bang quyét toan chi tiét (bao gom VAT)
cho Cong ty Thai Tan qua email. Cong ty Thai Tan nhan va ddi chiéu sé liéu, kiém tra va
tién hanh thanh toan. Sau khi hoan tat hop dong, toan bd hd so cua 16 hang (hop dong, bod
chang tir hai quan, bién ban giao hang,bién ban tra container, gidy dé nghi thanh toan, hoa
don VAT,..) dugc scan lai, sap xép va luu trit trong hé théng noi bo cua cong ty theo quy
dinh.
2.5.5 Panh gia chung vé nghiép vu giao nhin tai cong ty
2.5.5.1 Danh gia chung

% Nhirng mat dat dwoc

Quy trinh giao nhan hang héa nhap khau tai Céng ty C6 phan Saigonship Da Nang
da thé hién duoc mot sé vu diém ndi bat sau:

Thee nhdt: Xay dung dwoc quy trinh rd rang trong tieng buwéc

Mot trong nhirng diém noi bat caa cong ty 1a viéc xay dung quy trinh 1am viéc rd

rang va chi tiét cho tirng khau trong hoat dong giao nhan hang héa. Quy trinh nay gidp
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chuan héa céc thao tac nghiép vu, dam bao tinh théng nhit va dong b trong qua trinh thyc
hién cong viéc gitra cac bo phan. Nho @6, hiéu qua phdi hop duoc nang cao, han ché sai
s6t, tiét kiém thoi gian xu Iy va gop phan cai thién chat luong dich vu cung cap cho khach
hang.

Bén canh do, viéc thiét 1ap quy trinh 1am viéc cu thé con tao nén tang thuan lgi cho
cong tac dao tao nhan sy méi, gilp nhan vién nhanh chéng nam bat cong viéc va thich nghi
v6i moi truong 1am viéc thyuc té va day ciing 1a co sé quan trong dé cong ty danh gia, diéu
chinh va cai tién quy trinh khi can thiét. Nhd quy trinh dwoc xay dung chit ché va c6 tinh
hé théng, cac budc xu Iy hd so tir tiép nhan thong tin khach hang dén hoan tt giao nhan
hang hoa duoc thuc hién lién tuc, xuyén sudt, gop phan nang cao hiéu qua van hanh chung
cua doanh nghiép

Thee hai: Cong ty ludn duy tri sg minh bach déi véi khach hang

Cong ty ludn duy tri su minh bach véi khach hang. Cu thé 1a & viéc khai bao hai
quan, trudce khi day to khai chinh thie thi nhan vién khai bao hai quan s& gui to khai nhéap
cho khach hang xem truéc sau khi khach dong y méi truyén to khai, diéu nay thé hién tinh
can trong, dam bao hang hoa dung vai mé ta cua khach hang tir d6 giam thiéu sai sot trong
khau khai bao hai quan. Bén canh dé, cong ty ciing thong béo tién do hang héa cho khach
hang, gitp khach hang cap nhat duoc thdng tin hang héa caa minh tir d6 c6 ké hoach nhan
hang hay thuc hién cac hoat dong khac chu dong hon. Cudi cing 1a khau thanh toén, céng
ty sé gui bang ké khai chi phi dich vu cho khach hang va kém theo héa don minh ching
mot cach minh bach, r6 rang. Qua d6 nang cao muc do hai long va tin tuong cua khach
hang khi str dung dich vu ctaa cong ty.

Ther ba: Cong ty co sw phoi hep chdt ché gia cac bg phan

Quy trinh cho thay sy lién két tét gitta Phong Kinh doanh (Sales), Bo phan Chiing
tir - Khai bao hai quan, Nhan vién hién truong, Nhan vién diéu van va Ké toan. Viéc chuyén
giao hd so giira chi Trang — chi Thanh — anh Son, anh Toan dugc thuc hién kha mach
lac.

Ngoai ra, Cong ty ciing da c6 sy phdi hop nhip nhang giira cac bén lién quan nhu:

Hai quan, Hing tau, Cac co quan kiém tra chuyén nganh,...dé qua trinh giao nhan dién ra
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nhanh chéng, hiéu qua, chinh xac va tiét kiém chi phi.

Thit tw: Cong ty da dinh hwong dich vu khach hang kha tot

Viéc cha dong chim soc khach hang cii (Cong ty Thai Tan), tu van wu dai, bao gia
nhanh va hd tro xuyén sudt thé hién dinh hudng dich vu khach hang tot.

< Nhirng mit han ché

The nhdt: Rai ro sai s6t ching tie vdn cao

Trong thyc tién hoat dong giao nhan hang héa nhap khau nguyén container bang
duong bién, viéc tuan tha chit ché quy trinh nghiép vu 1a yéu té then chdt dé ¢am bao tién
d6 va hiéu qua van hanh. Tuy nhién, trong ting budc ciia quy trinh van con ton tai nhiing
15i va su b cd thé phat sinh do yéu té chu quan va khach quan.

Viéc kiém tra chung tir cha yéu thuc hién thia céng, dé dan dén sai sot vé s6 lugng,
trong lwong, ma HS, dic biét khi khéi luong cdng viéc 16n. Phu thudc nhiéu vao con nguoi
khi quy trinh chu yéu dua vao kinh nghiém cua ting nhan vién, chua c6 hé théng quan ly
quy trinh tap trung nén c6 thé dé xay ra tinh trang cham tré hoic sai sot trong qué trinh thyc
hién.

L3i pho bién bao gom: thiéu/chua chinh xac vé théng tin trén Hop dong, Invoice,
Packing List; thong tin sai léch giita cac chung tir gay kho khin va c6 thé kéo theo sai sot
trong khai bao hai quan.

Sai st cha yéu 1a do viéc nhap sai cac thong tin tir ching tir 18n phan mém khai bao
hai quan, sai sot nay xuat phét tir yéu té con nguoi. Bén canh d6, mot sai sot ciing nghiém
trong d6 1a sai ma HS code, sai sot nay xuat phat tir viéc nhan vién thiéu kinh nghiém trong
viéc phan loai hang ha hoic khong cap nhat kip thoi cac van ban phap luat, danh muc diéu
chinh thué suat va chinh sach mat hang méi nhat do co quan nha nude ban hanh. Viéc ap
sai md HS c6 thé din dén hau qua nghiém trong, trong d6 phd bién nhit 1a bi co quan hai
quan phan vao ludng do dé kiém tra chi tiét ho so va hang héa, gy kéo dai thoi gian thong
quan. Ngoai ra, doanh nghiép con c6 thé bi truy thu thué do ké khai sai thué suat, tham chi
€6 kha nang bi xtr phat hanh chinh hoac bi danh gia khong tuan thu phap luat hai quan trong
c4c lan khai bao sau. Pé giam sai sot, nhan vién khai béo can phai rén luyén tinh can than

trong qué trinh 1am viéc, phai check ki cac thong tin trong qua trinh khai bao. Néu ¢6 vudng
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mac can phai tham khao cac anh chi c6 kinh nghiém trong van phong nhu anh Hiéu (truéng
bo phan Sale — Thu tuc hai quan).

Ngoai ra, mot s6 16i khac xuat phat tir phan mém khai bao hai quan, cu thé Ia co
treong hop nhan vién khai b4o hai quan dang tién hanh nhap théng tin to khai thi phan mém
bi 13i va mot sé trudng hop 1am mat hét dit liéu trong to khai.. BE khic phuc, nhan vién
khai béo hai quan s& goi dién thoai dén bo phan cham s6c khach hang cta cong ty Thai Son
va mo ta van dé dang gap phai, sau d6 cong ty Thai Son s& hd tro dang nhap vao may tinh
cua nhan vién thong qua Ultra Viewer dé khic phuc.

Mot 161 khac do yéu té chu quan thudng giap: Do sai sot cia can bo hai quan, trong
qua trinh ldy mau, can bo hai quan (anh Hung) trong qué trinh 1am bién ban da nham 1an
tén hang trong bién ban, tén dung theo khai bao 1a “Malt chwa rang, nguyén lidu san xuat
bia” ma anh Hung d& nham trong bién ban 1a “Dai mach, nguyén lidu san xuat bia”. Day 1a
16i kha nghiém trong, do day 1a 02 mit hang khac nhau mot mit hang thuoc bo néng nghiép,
mot mat hang thudc bo cong thuong va quy trinh kiém tra xt 1i cling khac nhau, néu sai sot
s& anh hudng dén quy trinh nhan két qua kiém tra phat sinh phi phat va anh huéng dén qua
trinh théng quan.

Pé xtr ly, sau khi phat hién 13i sai nhan vién da vao lai phong hai quan trinh bay lai
v6i anh Hung - can bo hai quan, sau d6 nop lai bién ban cii bi nham lan va doi anh Hung

lam lai bién ban mai.
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Hinh 2.7 Minh ching 14i sai

The hai: Thei gian xie Iy mét sé khau con kéo dai

M6t s6 thu tuc tai cang va thanh toan phi van doi hoi nhan vién phai di lai nhiéu lan,
chua téi wu vé thoi gian.

Ther ba: Han ché trong viéc qudn Ii, theo déi, trao doi thong tin gida cac bg phgn

Hién nay ¢ cong ty viéc theo ddi théng tin vé don hang, lich trinh van chuyén, tinh
trang hang héa va céc dich vu lién quan cha yéu duogc luu trit va trao ddi thu cong gitra cac
b phan, din dén mat nhiéu thoi gian trong qua trinh cap nhat va tra cau dir liéu (chang han
nhu viéc trao ddi thong tin vé 16 hang cua cac bo phan hay gitra bo phan véi khach hang
khi khéach hoi vé thong tin 16 hang thi bo phan kinh doanh phai mail qua cac bd phan khac
nhu khai bao hai quan, diéu van va doi cac bo phan d6 phan hdi, sau d6 mai tra 15i lai cho
khach hang hay viéc trao ddi giira cac bo phan nhu Hién truong - Diéu vén, ...). Didu nay
lam giam hiéu qua téi wu hoéa quy trinh, dong thoi cd thé phét sinh thém thoi gian va chi

phi trong qua trinh van hanh. Bén canh d6, do chua c6 hé théng luu trit tap trung nén kha

74



nang theo ddi tién do va minh bach thong tin 16 hang con han ché, anh huong dén viéc theo
déi tién do cong viéc cua cap trén dbi véi cap dudi. Ngoai ra, viéc trao doi thdng tin tha
cong qua cac kénh nhu email, Zalo hodc dién thoai ciing khién viéc kiém soat quyén truy
cap va bao mat dir liéu chua duoc chit chg, tiém an nguy co ro i thdng tin vé 16 hang va
khéach hang.

Nguyén nhan chinh la do quy mé hoat dong cua céng ty con & mac vira nén chua
thuc sy can thiét phai dau tu mot hé thong phan mém quan ly noi bo chuyén biét. Khoi
lwong don hang hién tai van c6 thé duoc xir Iy théng qua cac phuong thice trao ddi thu cong
nhu Zalo, email va dién thoai, vi viy cong ty wu tién sir dung cac cong cu san co dé tiét
kiém chi phi van hanh. Bén canh dé théi quen 1am viéc tha cong va trao ddi truc tiép gitta
cac bo phan da duoc duy tri trong thoi gian dai, tao nén su quen thudc trong quy trinh lam
viéc, chuyén di sang hé théng phan mém noi bo can thoi gian thich nghi va dao tao nhan
vién, khién cong ty con can nhac trong viéc trién khai.
2.5.5.2 So sanh giza ly thuyét va theec té quy trinh giao nhgn hang hoa nhdp khdu bang

dwong bién tai cong ty

Qua viéc di thyc tap, nhin chung hoat dong cua quy trinh giao nhan hang hoa nhap
khau bang duong bién tai Cong ty Co6 phan Saigonship Pa Néng co ban la giéng vai quy
trinh trén ly thuyét da dugc hoc. Tuy nhién, trén thuc té cling c6 mot vai diém khac biét do:
Cach thtic 4p dung quy trinh vao thuc té tai cong ty, nha nudc cap nhat cac thong tu, chinh
sach quy dinh vé xuat nhap khau mdi nam. ..

Ngoai ra do dic thi cia mdi cong ty s& phét sinh ra nhirng diém khac so véi Iy thuyét
dé dap tng nhu cau caa khach hang mot cach nhanh chong, hiéu qua, va mot 1y do don gian
nita d6 1a su thoa thuan cua hai bén khi dam phan thoéa thuan hop déng. Quy trinh thyc té
so véi ly thuyét don gian, dé hiéu, va di lugc bo mot sé bude dé phi hop véi thuc té, quy

trinh chat ché& tir nhitng khau dau tién va it sai sot.
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KET LUAN CHUONG 2

Chuong 2 di tap trung nghién ctu va 1am rd quy trinh giao nhan hang héa nhap khau
nguyén container bang dudng bién tai Céng ty C6 phan Saigonship Pa Néang. Théng qua
viéc nghién ciru va phan tich sau sic vé thuc trang hoat dong kinh doanh giai doan nim
2023 - 2025, Chwong 2 di hoan thanh muc tiéu phat hoa mot buc tranh toan dién vé ning
luc van hanh cua doanh nghiép. Véi bé day kinh nghiém va vi thé vitng chic tai thi trudng
logistics mién Trung, Saigonship Pa Néng di khing dinh dugc ning luc canh tranh vuot
troi nho sé hiru ngudn lyc tai chinh ty cha rat 1anh manh, ciu tric nhan su ¢6 trinh d6 Dai
hoc chiém uu thé (63.2%) nam 2025, ciing hé théng co so ha tang kho bii, xe ddu kéo dong
bo. Quy trinh giao nhan hang héa nhap khau nguyén container FCL bang duong bién tai
cong ty co ban di bam sat cac co sé phap Iy hién hanh va ly thuyét cét 16i, dong thoi c6 su
cai tién linh hoat nham t6i wu hoa theo nhu cau thuc té cua cac khach hang doanh nghiép.
Thuc té xu ly thanh cong 16 hang Malt bia nhap khau tir Trung Quéc cia Cong ty Thai Tan
la minh ching rd nét cho sy phdi hop nhip nhang giira cac bo phan chuyén trach.

Tuy nhién, bén canh nhiing két qua dat duoc, thuc té van hanh tai Saigonship Pa

Nang van con ton tai nhitng "diém ngh&n" mang tinh hé théng can phai giai quyét. Biém
han ché 16n nhat nam ¢ dong thdng tin noi bo khi viéc theo ddi don hang va trao d6i thong
tin gitra cac bo phan (Sales, Ching tir, Piéu van, Hién trudng) chu yéu van thyc hién thu
cong qua Zalo, Email c& nhan, dan dén su cham tré va tiém an rai ro bao mat. Thém vao
d6, viéc kiém tra chung tir hai quan va 4p ma HS hoan toan thu cong dang tao ra rai ro sai
s6t 16n do yéu t6 cha quan cia con ngudi. Céc sy ¢6 ky thuat khach quan tir phan mém
ECUS va 16i hanh chinh tir phia cong chac Hai quan trong khau 1ap bién ban hién truong
néu khong duoc kiém soat chat ché s& gay ach tac thoi gian théng quan, 1am phat sinh chi
phi phat Iuu kho bai (DEM/DET), 1am t6n hai dén lgi nhuan va uy tin cia doanh nghiép.
Nhitng han ché duogc duc két tir thuc tidn nay chinh 1a tién dé khoa hoc quan trong dé nghién
clru va dé xuat cac giai phap hoan thién mang tinh thyc chét tai chuong tiép theo cua khoa

luan.
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CHUONG 3. HOAN THIEN QUY TRINH GIAO NHAN HANG
HOA NHAP KHAU NGUYEN CONTAINER BANG PUONG
BIEN TAI CONG TY CO PHAN SAIGONSHIP PA NANG

3.1 Nghién citu va dw bao méi trweong kinh doanh caa céng ty

Trong béi canh nén kinh té Viét Nam dang hoi nhap sau rong thdng qua céac hiép
dinh thwong mai ty do thé hé mai, hoat dong xuat nhap khau hang hoéa tai khu vuc mién
Trung, véi hat nhan 1a thanh phd Da Ning, dang c6 nhirng budc chuyén dich hét sic manh
mé. Vi tri cira ngd cua Hanh lang kinh té Pong - Tay (EWEC) gitp Pa Néng trg thanh
trung tam trung chuyén hang hda, thu hit dong véon dau tu 16n vao cac khu cong nghiép,
khu cbng nghé cao tai dia phuong va cac tinh 1an can nhu Quang Nam, Quang Ngai. Su
phét trién ndy mé ra co hoi I6n cho Cong ty C6 phan Saigonship Pa Ning trong viéc gia
tang san luong va mé rong thi phan dich vu logistics tron géi, dic biét 1a phan khic hang
héa van chuyén nguyén container (FCL) bang dudng bién - vén 1a thé manh cét 16i cua
cong ty.

Tuy nhién, di kém vé6i co hoi 1a nhitng thach thirc khdng nho tir xu hudng phét trién
chung caa nganh logistics toan cau duoc dy bao s& c6 budc chuyén dich sau sic théng qua
c4c nhan t6 cot 16i sau:

Yéu té Kinh té & Hoi nhap quéc té: Nén kinh té Viét Nam tiép tuc duy tri da phuc hdi va
tang truong 6n dinh sau giai doan bién dong thé gisi. Viéc tham gia sau rong vao cac Hiép
dinh thuong mai tu do thé hé méi (nhu EVFTA, CPTPP, RCEP) tao dong lrc khdng 16 cho
dong vén FDI d6 vao cac Khu cong nghiép mién Trung. Xu hudng dich chuyén chudi cung
ng toan dién sang khu vuc Dong Nam A bién Viét Nam thanh mot cong xudng san xuat
méi, day nhu cau nhap khau nguyén liéu tho (nhu hat nhua, hda chat, néng san céng nghiép)
tang truong lién tuc qua cac nam.

Chinh tri & Phap luit: Sy 6n dinh vé thé ché chinh tri tai Viét Nam la nén tang viing chic
gitip cac nha dau tu da qubc gia yén tam ma rong quy mo san xuat tai mién Trung. Vé mit
luat phap, Chinh phu dang quyét liét trién khai chuong trinh cai cach thu tuc hanh chinh,

cat giam t6i da cac danh muc hang hoa phai kiém tra chuyén nganh nham théng thoang hoa
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dong chay thuong mai. Tuy nhién, viéc cac qudc gia xuat khau lién tuc cap nhat céc tiéu
chuan k¥ thuat mai va 16 trinh cit giam thué quan phuc tap theo tirng nim doi héi ning luc
Kiém soét rui ro chiing tir ngoai thuong cta cac céng ty forwarder phai cuc ky nhay bén.
Vé Cong nghé: Cudc cach mang cdng nghiép 4.0 dang dinh hinh lai nganh logistics toan
cau. Xu hudng @ng dung Tri tué nhan tao (Al) trong phan tich di liéu chang tir, cdng nghé
Dién toan dam may (Cloud) trong quan tri chudi cung ng, va viéc Tong cuc Hai quan
huéng téi hé théng Hai quan théng minh (Hai quan sd) dat cac doanh nghiép trudc bai
toan:"Chuyén ddi sé dé burt pha hodc bj tut lai phia sau".

Tw nhién & Méi trudng phat trién bén vieng: Bién doi khi hau gay gat dan dén cac hién
tuong thoi tiét cuc doan (bio, 1, ap thap) tai ving bién mién Trung thudng xuyén 1am gian
doan lich trinh tau cap cang Tién Sa. Pong thoi, bién doi khi hau 1am gia tang tan suat cac
su ¢b tau cham chuyén (Delay), hodn chuyén, gay ach tic hang hoa tai bai cang CY. Song
song véi dé, ap luc tir xu hudng "Logistics xanh" bat buoc doanh nghiép phai tinh toan toi
ru hoa cung duong van chuyén cua doi xe dau kéo, bao dudng phuong tién dinh ky nham
giam thiéu luong khi thai phat tan, dap (ng tiéu chi phat trién bén vitng ma cac chu hang
I6n dat ra.

Xu hwéng s6 hoa va tw dong hoa quy trinh cang bién: Hé thdng cang bién Pa Ning
(tiéu biéu I1a cang Tién Sa) dang day manh tién trinh chuyén doi s6 toan dién théng qua viéc
t6i wu hoa phan mém thong quan dién tt VNACCS/VCIS, tng dung cang dién tir ePort va
hé théng quan ly khai thac cang théng minh. Quy trinh giao nhan hang hoa ngay cang hudng
t&i su minh bach, giam thiéu tiép xGc truc tiép va cat giam thu tuc gidy to. Thuc té nay doi
hoi cac doanh nghiép forwarder n6i chung va Saigonship Pa Nang noi riéng phai nhanh
chong dong bo hoa ha tang cong nghé, nang cao nang luc tng dung phan mém khai béo hai
quan nham thich ng véi tién do xt ly thu tuc cta co quan quan Iy nha nuée. Cac hang tau
I6n trén thé giéi (nhu Maersk Line - doi tac chién luge ma cong ty dang lam dai ly) dang
loai bo hoan toan Lénh giao hang (D/O) bang gidy dé chuyén sang &p dung Lénh giao hang
dién tar (eDO) sir dung ma QR va ma bao mat. Pong thoi, hé thong cang dién tir ePort va
giai phap CATOS tai cang Tién Sa yéu cau moi thu tuc 1am 1énh nang ha, thanh toan phi

bdc xép va ddi chiéu manifest phai thuc hién truc tuyén.

78



Ap luc canh tranh tir cac doanh nghiép lén: Thi truong dich vu logistics tai khu vuc
mién Trung ngay cang tré nén gay gat véi su hién dién caa nhiéu don vi logistics 16n trong
nuéc va cac cdng ty lién doanh qudc té ¢ thé manh vuot troi vé mang luéi dai ly toan cau,
vbn dau tu doi dao va ha ting kho bai quy mé 16n. Bé khdng bi yéu thé trong viéc giir chan
cac khach hang chién luoc (nhu cac doanh nghiép nhap khau nguyén liéu san xuat 16n tai
dia phuong), Saigonship Pa Ning budc phai tim cach téi wu héa quy trinh nghiép vu noi
bo, rut ngan thoi gian giai phong hang héa tai cang va giam thiéu téi da cac chi phi phat
sinh ngoai du kién.

Sw thay déi lién tuc caa chinh sach quan ly chuyén nganh: Cac quy dinh vé kiém tra

chuyén nganh, théng tu hudng dan vé 4p ma HS va biéu thué xuat nhap khau thudng xuyén

duogc cap nhat, bo sung dé phi hop vai théng Ié qudc té. Piéu nay dat ra yéu cau kiém soét
rai ro rat cao d6i vai khau chuan bi ching tir va khai bao hai quan, doi héi doanh nghiép
phai c6 mot quy trinh kiém soét noi bo thuc su chit ché va chuyén nghiép.

3.2 Muc tiéu phét trién ciia cong ty trong twong lai

Muc tiéu téng quat: Duy tri va quan Iy hoat dong véi dinh huéng phat trién bén
viing, giit vi thé 1a mot trong nhitng nha cung cap dich vu logistics, kho van va dai ly tau
bién hang dau tai khu vuc mién Trung.

Muc tiéu cu thé dén niam 2030:

- Duy tri téc d6 tang truong doanh thu thuan on dinh tir 4,5% - 6% mdi nam, ké thira va
phat huy da tang truéng cua giai doan 2023 - 2025.

- Tung budc sé héa quy trinh van hanh, loai bo 80% cac khau truyén thong tin tha céng
théng qua email hoac (rng dung chat ca nhan (Zalo) gitta cac bo phan: Sales, Chung tir,
Diéu van va Hién truong.

- Chuan hda cong tac kiém tra chiing tir hai quan dé kiém soat rui ro, phan dau kéo giam
ty Ié to khai bi phan vao ludng Vang va ludng Do do 1i cha quan cia con ngudi xudng
dudi mic 2%.

- R(t ngan thoi gian xir Iy thu tuc tai kho bai cang Tién Sa va thoi gian diéu phdi xe van

chuyén tir 10% - 15%, gia ting murc d6 hai 10ng cua cac khach hang chién luoc.
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3.3 Co s6 dwa ra giai phap

3.3.1 Co s6 thue tién tir ngudn hre ndi tai ciia doanh nghiép

Qua viéc phan tich thyc trang & chuong 2, Cong ty C6 phan Saigonship Pa Ning so

hitu nhitng nén tang ngudn luc cuc ky viing chic dé trién khai cac giai phap cai tién.

Ning luc tai chinh tw chii cao: Tinh dén nam 2025, tong tai san cia cong ty dat
27.485.642 nghin VND. Vén chu s¢ hitu ting truong lién tuc dat 20.355.487
nghin VND. Dic biét, cong ty da dua du no dai han vé con sé 0 ké tir nam 2024
va duy tri lwong "Tién va cac khoan twong duong tién" doi dao (1.916.676 nghin
VND vao nim 2025). Day chinh 1a ngudn thing du tai chinh 1y tuong dé doanh
nghiép dau tu vao co s& ha tang cdng nghé thong tin ma khong gap ap luc vé von
vay.

Chat lwgng ngudn nhan lwe vwot tri: Poi ngii 38 can bo - cdng nhan vién cua
cong ty c¢6 co cau trinh d6 dich chuyén tich cuc, trong d6 nhan su ¢6 trinh d6 Dai
hoc chiém dén 63,2% (24 ngudi) nam 2025. Pay 1a luc luong lao dong tré, co
chuyén mén nghiép vu tot va kha ning tiép thu céng nghé, phan mém méi rat
nhanh chéng.

Thé manh ha ting sin c6: Viéc so hiru hé théng kho béi rong 1.000 m? gan
cang Tién Sa va doi xe dau kéo, xe tai hién dai (17 chiéc) 1a cdng cu dac luc gidp

cbng ty chu dong hoan toan trong khau trucking hang FCL.

3.3.2 Co s6 tir nhirng han ché ton tai trong thue té van hanh

Céc giai phap hoan thién duoc xay dung truc tiép dua trén viéc khic phuc cac diém

nghé&n nghiém trong duoc ghi nhan trong quy trinh giao nhan 16 hang thyc té (nhu 16 hang
Malt bia cua Cong ty Thai Tan):

Hién tuong kiém tra chiing tir va 4p ma HS hoan toan thii cong dan dén rui ro sai
s6t do yéu t6 con nguoi.

Sy ¢ ky thuat tir phan mém ECUS5-VNACCS thuong gap gay mat dir liéu &
cac khau truyén to khai (IDA, IDC), 1am lang phi thoi gian nhap liéu lai tir dau.
L3i tir phia co quan Hai quan trong viéc 1ap Bién ban ching nhan ldy mau kiém

tra chuyén nganh (nhap nham tén hang tir "Malt chua rang" thanh "Dai mach"),
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néu nhan vién hién truong khong phat hién kip thoi s& gay ach tic toan b tién
trinh théng quan va phat sinh chi phi phat.
- Viéc trao d6i thong tin don hang gitra cac bo phan (Sales - Khai bao - Hién truong
- Diéu van) chu yéu thuc hién thu cong qua Zalo, Email, dién thoai gay cham tré,
thiéu tinh luu trit tap trung va tiém an nguy co ro ri bao mat thong tin khach hang.
3.4 Mot s6 giai phap hoan thién quy trinh nhap khau hang hod nguyén container bang
dwong bién tai Cong ty C6 phan Saigonship Pa Ning
3.4.1 Ung dung hé théng phan mém quan 1y ndi bd tip trung (Mini-ERP chuyén dung
cho Logistics)
Co sé dwa ra giai phap: Hién nay, viéc trao doi thdng tin gitta cac bo phan (Sales, Chang
tir, Biéu van, Hién treong) cha yéu thuc hién thu cdng qua Zalo, email dan dén cham tré,
thiéu dong bo va rai ro bao mat. Viéc 4p dung phan mém quan ly noi bo sé sé hoa dong
thong tin, gitp theo dbi tién do 16 hang thoi gian thuc, giam sai sot va nang cao hiéu qua
phdi hop.
Muc tiéu: S6 hoa toan dién dong thong tin noi bg, x6a bo phuong thire truyén tin thi cong,
nang cao tinh bao mat dir liéu va tang cwong kha nang giam sat ctia ban quan ly.
Ndi dung giai phap: Cong ty s& trich ngan sach tir nguén vén chi so hiru dé thué ddi tac
cong nghé thiét ké va cai dat hé thdng phan mém Mini-ERP chay trén nén tang dién toan
dam may. Quy trinh van hanh dong thong tin trén phan mém méi s& dugc thiét lap nhu sau:
1, Khi Trang - Nhan vién Sales tiép can khach hang va ky két thanh cong hop dong dich
vu cho 16 hang Malt bia véi Cong ty Thai Tan, moi thong tin chi tiét vé 16 hang (s6 luong
cont, lich tau, yéu cau dac biét) s& duoc khai tao truc tiép trén hé thong.
2, Chi Thanh - Nhan vién Chiing tir/Khai bao Hai quan s& ngay lap tirc tiép nhan di liéu
nay trén phan mém dé chuan bi ching tir, khdng can cho doi gari email hay file dinh kém
tha cong nhu trudc.
3, Anh Son - Nhan vién Diéu van dua trén lich tau cap bén hién thi trén hé thong dé chu
dong 1én phuong an sap xép, diéu phdi doi xe dau kéo noi bo.
4, Anh Toan - Nhan vién Hién truong st dung thiét bi di dong truy cip vao hé théng dé

cap nhat tién @6 1am thu tuc tai cang Tién Sa, tinh trang vo container, tinh trang ha rdng
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theo thoi gian thyc.
& Hé thong phan mém mai s& phan quyén truy cap nghiém ngat cho tirng nhan sy dé bao
vé tuyét d6i thong tin khach hang, tranh ruai ro ro ri dit liu. Dong thoi, cac cap quan 1y nhu
Anh Phu (Truéng phong) va Chi Phuong (Phé phong) cé thé theo dai truc quan tién d6 caa
ting 16 hang trén bang diéu khién trung tam ma khong can can thiép bang céac cudc goi hay
bao cao gidy.
Duw kién hiéu qua: Kéo giam 40% thai gian xu ly théng tin noi bo gitra cac bo phan, loai
bo hoan toan cac 15i sai léch dit liéu do chuyén tiép tha cong. Ho so khach hang dugc ma
hoa, nang cao tinh bao mat va gip tiét kiém téi da chi phi vin phong pham nho quy trinh
"Vin phong khong gidy".
3.4.2 Chuin héa quy trinh kiém soat chirng tir va 4p ma HS bing hé thong "Danh
muc kiém tra" (Checklist) va "Thw vién HS Code" ni bd
Co sé dwa ra giai phap: Kiém tra chiing tir va 4p ma HS hién dang 1am thu cong, dé dan
dén sai sot (dac biét 1a ma HS), khién to khai bi phan ludng Vang/Po, kéo dai thoi gian
théng quan va phat sinh chi phi. Viéc xay dung Checklist va Thu vién HS Code sé giam
thiéu sai sot chi quan, dam bao tinh chinh xac va dong b giira cac ching tir.
Muc tiéu: Loai bo céc sai sot chu quan trong khau nhap liéu ching tir 18n phan mém hai
quan, han ché t6i da rui ro ap sai ma HS khién hang bi phan vao ludng Do.
N@i dung giai phép:
Xay dwng hé thong Checklist ddi chiéu chéo bat budc: Bo phan ching tir va cac thyuc tap
sinh khi tiép nhan bo ching tir tir khach hang bat budc phai dién vao bang Checklist dién
tar nham Kiém tra tinh ddng b cua 3 ching tir goc: Hop dong ngoai thicong (Sales Contract)
- Héa don thirong mai (Commercial Invoice) - Vdn don dwong bién (Bill of Lading). Cac
treong dit liéu bat budc phai khép nhau 100% bao gom: Tén phap ly cdng ty nhap khau/xuat
khau, Gross Weight/Net Weight, Sb luong kién, Sé container va sé Seal.
Thiét lap "Thw vién HS Code' cho cac nhdm hang chi lwc: Dudi su cha tri cia Anh
Hiéu (Quan ly bd phan Khai bao Hai quan), cong ty can xay dung mét co s& dit liéu noi bo
chuan héa vé ma HS va thué suat cap nhat theo Biéu thué XNK mai nhat cho cac mit hang

thudng xuyén xi ly tai cang Da Nang (vi du: mit hang Malt chua rang ding trong san Xuat
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bia 4p ma HS 1a 1107.10.00).

Quy dinh tham van ndi bé: Bdi véi céac 16 hang thuoc danh muc hang méi, hang nhay
cam hoic c6 su thay doi vé chinh sach quan ly chuyén nganh, nhan vién chang tir bat budc
phai thuc hién budc "Tham van y kién" va nhan chit ky duyét dién ti tir Anh Hiéu - Quan
ly bo phan Khai b4o Hai quan trugc khi tién hanh truyén chinh thac to khai 18n hé théng
VNACCS.

Duw kién hiéu qua: Han ché ti da cac sai sot do yéu té con ngudi, dam bao thoi gian truyén
t& khai hai quan ding tién do. Gilp nang cao uy tin cua Saigonship Pa Ning di véi Chi
cuc Hai quan ctra khdu nho hd so khai bao dat d6 chinh xac va trung thuc cao.

3.4.3 Nang cao ning lyc giam sat hién trudng, Ky ning xir Iy sw ¢ k¥ thuit va kiém
tra bién ban tai cang

Co sé dwa ra giai phap: Nhan vién hién trudng con han ché trong viéc phat hién va xir ly
kip thoi 15i tir phia hai quan (nhu sai tén hang trong bién ban) va sy ¢6 phan mém ECUS.
Viéc nang cao ki ning soat bién ban, xu ly sy ¢b ky thuat va quy trinh phan ang nhanh s&
gilip giam thoi gian &ch tic, tranh phét sinh phi luu container (DEM/DET).

Muc tiéu: Rat ngan thoi gian xir 1y thia tuc tryc tiép tai vin phong hing tau va chi cuc hai
quan cang Pa Nang, ngin chin céc thiét hai chi phi phat sinh do 16i chung tir hanh chinh.
Noi dung giai phap:

Xir Iy sw ¢6 phan mém khau khai bao: Nham khac phuc tinh trang phan mém ECUS bi
15i treo may & budc truyén to khai chinh thic gay mat dit liéu da nhap, bo phan céng nghé
thong tin can thiét 1ap tinh ning tw dong sao luu dit liéu (Auto-Save) dinh ky 2 phit/lan trén
may tinh ciia nhan vién chang tir. Pong thoi, duy tri duong day nong uu tién véi bo phan
cham séc k¥ thuat cia cong ty Thai Son dé xtr ly can thiép nhanh qua UltraViewer trong
vong ti da 15 phut tir khi phat sinh 15i.

Chuan hoa ki niing soat bién ban tai hién trwong: Tur bai hoc kinh nghiém thuc té vé
viéc cong chirc Hai quan dién nham tén hang trong bién ban 1ay mau kiém tra chuyén nganh,
cong ty ban hanh quy dinh bat bugc d6i véi nhan vién hién truong (Anh Toan) hoic thuc
tap sinh di hd trg: Tuyér doi khong ky nhdn va mang bién ban ra khéi phong Hai quan khi

chuea thuc hién buréc soat 11 chinh ta va thugt ngiz. Nhan vién phai doi chiéu tryc tiép thong
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tin trén bién ban gidy véi to khai hai quan dién tr vé: S6 container, sé Seal Hai quan, dac
biét Ia t&n hang khai b4o (phai chuan xac 1a "Malt chwa rang (Nguyén liéu san xuat bia)",
khong duoc chap nhan cac thuat ngir twong tu nhu "Pai mach™). Viéc phat hién sai sot tric
tiép ngay tai quay va yéu ciu sira d6i ngay lap tic s& giip doanh nghiép tiét kiém hang gio
d6ng hd di lai, tranh nguy co bi co quan kiém dich thyc vat tir chdi tra két qua va loai bo
hoan toan rui ro phat sinh phi luu kho bai, phi phat khong dang co.

Hiéu qua dw kién: Gilp giai phong hang hoa nhanh chéng tai bai cang Tién Sa, ngin chan
triét dé nguy co phat sinh chi phi phat luu container (DEM/DET) do 13i hanh chinh. Nang
cao tinh chuyén nghiép, can trong va ban linh nghé nghiép cua d6i ngii nhan sy hién trudng.
3.4.4 Xay dung ké hoach dao tao nghiép vu dinh ky va cap nhat chinh sach phap luit
cho doi ngii nhan sy

Co sé& dwa ra giai phap: Nhan su tuy co trinh d6 cao nhung van con phu thudc vao kinh
nghiém c4 nhan, chua duoc dao tao dinh ky vé chinh sach méi va cong nghé. Ké hoach dao
tao thuong xuyén s€ nang cao nang luc chuyén mon, giup doi ngii thich rng nhanh véi thay
d6i phap luat va céng cu s hoa, nang cao chat luong thuc thi toan bo quy trinh.

Muc tiéu: Nang cao trinh do chuy@&n mén thyc té, cap nhat kip thoi cac van ban quy pham
phap luat moi, dam bao ngudn nhan luc thich ang hoan hao véi cac cong cu cdng nghé
quan ly mai.

Noi dung thgc hién:

Cap nhat cac Thong tu, Nghi dinh méi nhat caa Bo Tai chinh, Bo6 Cong Thuong va
B6 Nong nghiép & Phat trién Nong thon lién quan dén quy trinh thong quan dién tir va danh
muc hang héa phai kiém tra chuyén nganh.

Huan luyén ky niang st dung thanh thao va khai thac toi da hiéu qua caa hé thong
phan mém quan 1y ndi bd méi cho toan bo 38 cén bo - cdng nhan vién, tao théi quen lam
viéc trén moi truong so.

Khuyén khich va hd trg 100% chi phi cho nhan vién bo phan chiing tir tham gia cac
khoa thi lay Ching chi dai ly khai hai quan do Tong cuc Hai quan to chitc nham nang cao
nang lyc chuyén mén va uy tin thwong hiéu ciia doanh nghiép trén thi truong logistics mién

Trung.
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% Hiéu qua du kién: Xay dung duoc mot doi ngil lao dong co trinh d6 dong déu, chuyén
nghiép, giam su phu thudc vao cac ca nhan don 1é. Tao moi truong lam viéc nang dong,
khong ngirng hoc hai, gilip cdng ty thich tng nhanh chéng véi moi thay ddi caa mai truong
kinh doanh vi mo.

3.5. Kién nghi nham hd tre hoan thién quy trinh giao nhan hang héa nhap khau
nguyén container tai Céng ty Cé phan Saigonship Pa Ning

Pé céac giai phap hoan thién quy trinh giao nhan hang hoa nhap khau nguyén
container (FCL) bang dudng bién tai Céng ty Co phan Saigonship Pa Ning mang lai hiéu
qua thyc té, doanh nghiép khéng chi can nd luc ty than ma con rat can sy dong hanh, hd trg
va tao diéu kién tir phia co quan ban nganh quan 1y Nha nuée ciing nhu cac bén doi tac
trong chudi cung ang.
3.5.1 Kién nghi d6i v6i Chi cuc Hai quan cira khau Cang Pa Ning

- Pay manh tinh dong b ciaa hé thong Hai quan sé va hd tro ky thuat: Kién nghi co
quan Hai quan tiép tuc nang cap duong truyén dit liéu cua hé théng VNACCS/VCIS dé han
ché t6i da cac su cb ki thuat nghén mang cuc b, 15i treo hé théng hoic ty dong ngat két
ndi trong cac khung gid cao diém. Pong thoi, can ting cudng cac kénh tuong tac truc tuyén
(Hotline ki thuat) nham hd tro cac doanh nghiép dai ly hai quan xt ly nhanh cac 15i hé
théng phéat sinh trong qué trinh truyén to khai IDA/IDC.

- Nang cao ning lyc va chuan hoa nghiép vu cia can bé hién truong: Co quan Hai quan
can ting cudng cong tac ra soat, kiém tra nang luc thyc thi cong vu cia doi ngii cong chic
kiém hda va giam sat hién truong. Can han ché tbi da cac 16i hanh chinh cha quan mang
tinh c& nhan trong khau lap Bién ban chang nhan lay mau kiém tra chuyén nganh tai cang
(vi du nhu viéc nham 1an cac thuat ngit thuong mai nhay cam nhu mit hang "Malt chua
rang" thanh "Pai mach"). Nhitng sai s6t nay v hinh trung lam &ch tic quy trinh, bugc nhan
vién hién truong phai di lai nhiéu lan dé dinh chinh, gay phat sinh chi phi luu container
(DEM/DET) ngoai y muén cho doanh nghiép.

- To chirc cac budi ddi thoai va tap huian chinh sach dinh ky: Kinh dé nghi Chi cuc Hai
quan dinh ky t6 chuc céc hoi nghi ddi thoai, tap huan truc tiép hoic truc tuyén dinh ky cho

cac doanh nghiép logistics trén dia ban, nham kip thoi cap nhat cac Thong tu, Nghi dinh
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méi nhat, giai dap cac vudng mac vé ap ma HS code, cach xac dinh tri gia tinh thué hai
quan d6i véi cac mit hang néng san ¢éng nghiép nhay cam c6 sy thay doi theo 16 trinh cac
Hiép dinh FTA. DPiéu nay gilp cac nhan vién chang tir ciia céng ty cha dong kiém soét rui
ro tir sém, giam ty 18 to khai bi roi vao ludng Vang va ludng Doé.
3.5.2 Kién nghi d6i véi Ban quan ly Cang Pa Ning (Cang Tién Sa)
Hoan thién ha ting cong nghé théng tin va dong bd hda hé théng cang dién tir (ePort):
Ban quan ly Cang can tiép tuc t6i wu hoa giao dién va nang cao tinh tién ich cua phan mém
ePort. Dam bao dong dit liéu gitra cang dién tir ePort va hé thong quan 1y diéu hanh bén béi
tu dong (CATOS) dugc lién két chit ch& va thong suét. Viéc xac nhan thanh toan phi nang
ha, cap Iénh giao hang dién tir va phét hanh phiéu giao nhan container (EIR) can duoc tu
dong hoa hoan toan theo thoi gian thuc. Biéu nay gilp nhan vién hién truong khong phai
xép hang cho doi lay chang tir gidy tai phong Thuong vu cang.
Cai thién quy trinh diéu phdi va ning luc xép dé tai bdi CY: Can ti uu hoa quy hoach
cac khu vuc bai kiém hoa va bai luu container hang nhap khau dé giam thiéu tinh trang un
tac cuc bo. Pau tu, bo sung thém céc thiét bi xe nang chuyén dung tai bai dé rat ngan thoi
gian ha container phuc vu kiém hoa, tir d6 giup doi xe dau kéo cua cac doanh nghiép nhu
Saigonship Pa Ning nang cao hiéu suit quay vong xe.
3.5.3 Kién nghi ddi véi Hiép hdi Doanh nghiép Logistics Viét Nam (VLA) va cic co
quan ban nganh Thanh ph6 Pa Ning

Pé tao ra mot hé sinh thai logistics théng thoang va hd trg doanh nghiép phat trién
bén vitng voi mot s6 dé xuat sau:
Hb tro phat trién nguén nhan luc logistics chuyén sau cho khu vac mién Trung: Kién
nghi Hiép hoi Doanh nghiép Logistics Viét Nam (VLA) tang cuong lién két, mé rong cac
vin phong dai dién va trung tim dao tao tai TP. Pa Ning dé t6 chuc cac khda huan luyén
chuyén sau. Tap trung vao céc ky ning cbt 16i nhu: k¥ tri rai ro ching tir ngoai thuong,
nghiép vu dai ly tau bién theo chuan FIATA, va k¥ ning tng dung Al/Big Data vao chudi
cung tng. Qua do6, hd trg Saigonship Pa Ning nang cao chat luong doi ngii lao dong ma
khong phai ton kém qua nhiéu chi phi dwa nhan sy vao dau cau TP. H6 Chi Minh hay Ha
NoI hoc tap.
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Hb tro va dinh hwéng dong vén diu tw ha tang giao théng két néi cang: Kién nghi Uy
ban nhan dan va S¢ Giao thong van tai TP. Pa Ning ddy nhanh cac dy an nang cap, mo
rong céac tuyén giao thong huyét mach két ndi truc tiép tir cang Tién Sa dén cac Khu cong
nghiép, Khu kinh té trong diém (nhu Bién Nam - Bién Ngoc, Chu Lai, Dung Quat). Hoan
thién co ché phan ludng giao théng hop 1y cho xe dau kéo container vao cac khung gio thap
diém, giam thiéu rai ro tai nan va un tic giao thdng, tao diéu kién cho dong vat chét luu
thong thong sudt tir cang vé kho caa khéach hang.

Xay dung co sé dir liéu phap 1y va thi trwdng dung chung: D& xuét cac co quan ban
nganh thanh phé phéi hop xay dung mét cong thong tin tich hop dién tir, cung cap cac du
bao chinh xé&c vé luu lugng hang hda xuat nhap khau, xu huéng bién dong gia cudc van tai
bién toan cau va hé théng van ban quy pham phéap luat cap nhat lién tuc. Pay sé& 12 ngudn
tham chiéu khoa hoc v cling quy gia gitp cac doanh nghiép logistics dia phuong nang cao
nang luc nghién ctu thi trudng, quan tri rai ro va chu dong dinh huéng chién lugc kinh

doanh dai han.
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KET LUAN CHUONG 3

Qua viéc phan tich thuc trang quy trinh giao nhan hang héa nhap khau nguyén
container bang dudng bién tai Cong ty C6 phan Saigonship Pa Ning, Chuong 3 di dé xut
mot hé thng céc giai phap dong bo, mang tinh kha thi cao nham hoan thién va nang cao
hiéu qua nghiép vu nay.

Céc giai phap tap trung vao bén nhém noi dung chinh: (1) Ung dung phan mém quan
ly noi b tap trung; (2) Chuan héa quy trinh kiém soat ching tir va 4p ma HS théng qua
Checklist va Thu vién HS Code; (3) Nang cao nang luc giam sat hién truong va xu ly su
cd; (4) Xay dung ké hoach dao tao, bdi dudng ngudn nhan lec dinh ky. Nhitng giai phap
nay dugc xay dung trén co s khac phuc truc tiép céc han ché da duoc chi ra tai Chuong 2,
d6ng thoi tan dung t6i da ngudn luc noi tai vitng manh cua cong ty vé tai chinh, nhan sy va
co so ha tang.

Cac giai phap nay hoan toan kha thi va thuc chat khi dwgc dua trén mot nén tang noi
luc tai chinh tu chu virng manh, khdng c6 ap luc no vay, cung mot doi ngii nhan sy ¢0 trinh
d6 dai hoc chiém wu thé ma doanh nghiép dang s¢ hiru. Nhin chung, cac giai phap duoc
xay dung mang tinh thuc tién cao, khéng chi gidp Saigonship Pa Nang cat giam thoi gian
giai phong hang hoa tai cang Tién Sa, loai bo céc chi phi an do sai s6t chizng tir, ma con la
don bay gilp doanh nghiép hién dai hda bo may quan tri. Viéc trién khai dong bo cac giai
phap nay s& gip cong ty tdi vu héa chi phi van hanh, gia ting mic do hai 10ng cua cac dbi
tac chién luoc, tir d6 tao budc but pha manh mé dé khang dinh uy tin thuong hiéu viing

chac trong chudi cung tng logistics khu vuc trong tuong lai.
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Khoa luan tét nghiép véi dé tai “Hoan thién quy trinh giao nhan hang hoa nhap khau
nguyén container (FCL) bang duong bién tai Cong ty C6 phan Saigonship Da Ning” da
hoan thanh tron ven cac muc tiéu nghién ctru dé ra.

Vé mat ly luan: Nghién ctru dd hé thdng hoa toan dién cac co sé 1y thuyét vé dich
vu giao nhan, dic diém phuong thirc FCL bang dudng bién , ciing hé thong hanh lang phép
ly va bo chung tir didu chinh hoat dong thuong mai qudc té. Pay la nén tang khoa hoc vimng
chac dé ddi chiéu va danh gia thyuc trang van hanh tai doanh nghiép.

Vé mit thyc tién: Qua phan tich sb lidu giai doan 2023 - 2025 , khoa luan khang
dinh Saigonship Pa Ning la doanh nghiép c0 vi thé viing chic va ning luc ndi tai manh
mé&. COng ty so hitu cau trdc tai chinh lanh manh, ty cha (du no dai han bang 0 tir nim
2024) , dong tién doi dao , hé thong bai xe dong bo va doi ngii nhan sy trinh do cao. Quy
trinh giao nhan hang nhap FCL thuc té tai cdng ty — minh chimg qua 16 hang Malt bia cua
Cong ty Thai Tan — co ban bam sat ly thuyét, phbi hop mach lac giita c4c bo phan. Tuy
nhién, thuc té van hanh van ton tai diém nghén: dong thdng tin ndi bo con trao d6i thu cong
qua Zalo/Email ; khau kiém tra chtng tir va &0 ma HS hoan toan bang tay dan dén rii ro
sai s6t , d& gay é&ch tic thong quan va phat sinh chi phi phat luvu container (DEM/DET).

V& giai phap dé xuat: Nham khéc phuc c4c han ché nay, khoa luan di xay dung hé
théng 4 nhom giai phap kha thi : (1) Ung dung phan mém Mini-ERP dé s6 hda dong thong
tin noi bo; (2) Chuan hoa quy trinh bang Checklist dién tir va Thu vién HS Code noi bo;
(3) Nang cao nang lyc giam sat hién truong, thiét 1ap tinh nang Auto-Save trén phan mém
ECUS va kiém soat chit ché bién ban tai cang; (4) Xay dung ké hoach dao tao nghiép vu
dinh ky cho nhén su . Céc giai phap nay, khi trién khai cing céc kién nghi d6i véi Hai quan,
Ban quan Iy Cang Tién Sa va Hiép hoi VLA , s& gilp Saigonship Pa Ning téi wu hda chi

phi, r(t ngan thoi gian giai phong hang va nang cao nang luc canh tranh trén thi truong.
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