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MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viéc Sir dung Tri tu¢ Nhin tao Tao sinh c6 Trach
nhiém
T6i, Bui Thi My Duyén, cam doan rang t6i di st dung c6 trach nhiém cac cong cu Tri
tué Nhan tao Tao sinh (GenAl) trong qua trinh chuén bj Khoa luan nay.
Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao sir dung Al
Vui 1ong cho biét ban c6 st dung bat ky cong cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:
« M Co, t6i ¢6 str dung cac cong cu Al trong bai danh gia nay.
« 0 Khong, t6i khong sir dung bat ky cong cu Al ndo.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "C6" & trén)
* Cac cong cu Al da sir dung:
Chat GPT
* Muc dich str dung AI (vi du: tim y twéng, soan thao, tom tat, chinh sira):
Tim y tudng, tom tat
e Cac phan cu thé ¢6 su hd tro cia Al:
-Goi y ¥ tuong va dinh hudng trién khai ndi dung lién quan dén hoat dong giao
nhan hang nhap khau FCL.
- Tom tat, dién dat va chinh sira ndi dung theo huéng hoc thuat nham nang cao
tinh logic va tinh mach lac cua bai khoa luan.
- HO tro kiém tra 15i chinh ta, trinh bay va sap xép bd cuc nodi dung dé hoan thién
hinh thuc khoa luan.
« Toi xac nhan rang tdi di xem xét k§ ludng va xac thuwe tit ca ndi dung do
Al tao ra vé tinh chinh xac, tinh nguyén ban va su phu hop.
oM Co



3. Liém chinh, Trach nhiém Hoc thuat va Tuan tha Dao dirc va Phap luat

Téi chiu trach nhiém hoan toan vé noi dung cua bai ndp nay va xac nhan réng
AI chi dugc str dung nhu mot cong cu hd tro, khong phai 1a tac gia chinh cho
bai lam cua to1.

T6i xac nhéan rang Al khong duoc st dung dé nguy tao, 1am gia hodc thao ting
dir licu.

To61 da dam bao r?mg khong co6 dir li¢u bi mat hodc riéng tu nao duoc chia sé voi
cac cong cu Al ma khong co6 sy cho phép thich hop.

T6i d3 tuan thu tat ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va so
hiru tri tué, dong thoi di trich dan ngudn mot cach thich hop.

Bai danh gia nay phan anh nd lyc tri tué ca nhan cia toi, va trach nhiém doi véi

bai lam nay hoan toan thudc vé cé nhan toi.

Cam két

Chir ky:

T6i hiéu rang bat ky su thiéu tudn thu nao ddi véi viée st dung Al c6 trach
nhiém, bao gém viéc khong khai bao sir dung Al hodc trinh bay sai su that, cé
thé dan dén viéc Khoa luan tot nghiép cta toi bi tir chdi ma khong cin xem xét
thém.

Bang viéc ky vao don nay, t6i khiang dinh rang bai ndp nay phan 4nh trung thuc
bai 1am cuia toi va toi da tuan tha cac nguyén tic st dung Al c¢6 trach nhiém.

Ngay:
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LOI CAM ON

Trong subt qua trinh hoc tap va thyuc hién khoa luan tdt nghi¢p, em da nhan duoc
su quan tam, hudng din va hd trg nhiét tinh tir quy thay ¢, gia dinh va doanh nghiép
thue tdp. Day 13 ngudn dong vién to 16n gitip em hoan thanh khéa ludn nay.

Trudc hét, em xin chan thanh cam on Ban Gidm hi¢u Truong Dai hoc Kién trtc
Da Néng cung quy thay c6 Khoa Kinh té d3 tan tinh giang day, truyén dat cho em nhitng
kién thirc chuyén mon quy bau trong sudt thoi gian hoc tap tai trudong. Nhiing kién thirc
d6 1a nén tang quan trong giup em van dung vao thyc tién va hoan thanh khoa luan tdt
nghiép.

Em xin bay to long biét on sau sic dén giang vién huéng dan — TS Pham Thi
Hoang My di tan tinh huéng dan, gop y va hd tro em trong sudt qua trinh thuc hién dé
tai. Nhitng ¥ kién dong gop va sy huéng dan cia c6 di gitip em hoan thién khoa luan
mdt cach tdt hon.

Em xin chan thanh cdm on Ban lanh dao cung toan thé anh/chi can bd, nhan vién
tai Cong ty C6 phan Container Mién Trung — Viconship Pa Nang da tao diéu kién thuan
loi cho em dugc thuc tap va tim hiéu thuc té tai cong ty. Pac biét, em xin gui 101 cam
on chan thanh dén anh Tt Trung Hiéu d3 nhiét tinh huéng dan, chia sé kinh nghiém thuc
té va hd trg em trong qua trinh thyc tap, gitp em hiéu & hon vé quy trinh nghiép vu giao
nhan hang héa nhap khau bang duong bién.

Do kién thirc va kinh nghiém thuc té con han ché nén khoa luan khoé tranh khoi
nhirng thiéu s6t. Em rat mong nhan duoc nhitng ¥ kién dong gdp quy bau tir quy thay
cd va cong ty dé em co thé hoan thién kién thic va k¥ ning cua ban than hon trong
tuong lai.

Cubi cung, em xin kinh chic quy thdy c6 Trudng Pai hoc Kién trac Pa Néing
cung Ban lanh dao va toan thé anh/chi tai Cong ty C6 phan Container Mién Trung —
Viconship Da Ning suc khoe, thanh cong va dat duoc nhiéu thanh tyu trong cong viéc.

Em xin chan thanh cam on!
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Binh Duong.
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FTA Free Trade Agreement: Hi€p dinh thuong mai tu do
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LOI MO PAU
1. Tinh cip thiét cia dé tai

Trong boi canh nén kinh té thé gi6i dang c6 nhiéu bién dong, hoat dong thwong
mai qudc té van giit vai trd then chdt trong ting truéng kinh té toan cau. Theo du
bao ciia T6 chirc Thuong mai Thé gidi (WTO)[1], mac du ting trudng thuong mai
toan cau c6 xu huéng chiam lai, nhung van duy tri muc ting va tiép tuc 1a dong luc
quan trong ctia nén kinh té thé giéi . Piéu nay cho thdy nhu cau van chuyén hang héa
qudc té, dic biét 13 véan tai bién container, van giit vai tro thiét yéu trong chudi cung
g toan cau. Ddi v6i Viét Nam, hoat dong xuat nhap khiu dang phat trién manh mé&
va dat nhiéu ky luc méi. Nam 2025, tong kim ngach xuat nhap khau cua Viét Nam
da vuot moc 930 ty USD, ting 18,2% so véi nam trudc, dong thoi ghi nhan mire xuat
siéu khoang 20 ty USD. Day 1a minh chirng rd rang cho sy md rong quy mo thuong
mai va mic do hoi nhap ngay cang sau rong cua nén kinh té Viét Nam vao thi truong
quéc té. Trong quan hé thuong mai song phuong, Trung Quéc hién 1a ddi tac thuong
mai 16n nhat cua Viét Nam[2]. Nam 2025, kim ngach thuong mai hai chiéu giira Viét
Nam va Trung Qudc dat khoang 296 ty USD, mitc cao ky luc . Trong d6, gia tri nhap
khau tir Trung Qudc chiém ty trong rat 16m, dat khoang 182,58 ty USD, cho thiy su
phu thudc dang ké ciia Viét Nam vao ngudn nguyén vat lidu, may méc va hang hoa
tir thi trudng nay . Ngoai ra, chi riéng nim 2024, nhap khau tir Trung Quéc di dat
khoang 144 ty USD, ting manh hon 30% so v&i nam trudc . Nhitng con s6 ndy phan
anh nhu cau nhap khau ngay cang gia ting va 6n dinh trong dai han. [3]

Do khoang céach dia 1y gan va hé thong cang bién phat trién, tuyén van tai bién
Trung Qubc — Viét Nam tré thanh mot trong nhitng tuyén vén tai quan trong, dic
biét ddi v6i hoat dong nhap khau hang container. Quy trinh nhap khau hang nguyén
container bﬁng duong bién tai cac doanh nghiép logistics van con ton tai mot sb han
ché nhu thu tuc chtng tir phire tap, thoi gian xir Iy con kéo dai, sy phdi hop gitta cac
b6 phan chua that sy hiéu qué va chiu anh hudng boi nhiéu yéu té nhu quy dinh phap
Iy, thu tuc hai quan va bién dong cua thi tredng van tai. Nhitng vin dé nay néu khong
dugc cai thién s& anh huong dén hidu qua hoat dong ciia doanh nghiép cling nhu chat
lugng dich vu cung cép cho khach hang.

Cong ty C6 phan Container Mién Trung — Viconship Pa Ning 1a mot doanh
nghiép hoat dong trong linh vuc logistics, giao nhan van tai va dich vu cang container
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tai khu vyc mién Trung. Trong qua trinh hoat dong, cong ty thudng xuyén thyc hién
cac dich vy lién quan dén nhap khau hang héa biang container duong bién, dic biét
1a tuyén Trung Québc — Viét Nam. Mic du cong ty da xay dung va ap dung quy trinh
nhap khau tvong d6i hoan chinh, nhung trong qua trinh thuc hién van con mot sd
diém can duoc xem xét, danh gia va cai thién nham nang cao hi¢u qua hoat dong, rtt
ngan thoi gian xtr Iy va nang cao chat luong dich vu logistics.

Xuat phat tir nhitng 1y do trén, viéc nghién ctru dé tai “Hoan thién quy trinh
nhap khau hang nguyén container (FCL) bang dwong bién tai Cong ty Cé phan
Container Mién Trung — Viconship Pa Ning” 14 can thiét va c6 y nghia ca vé mit
Iy luan va thyc tién. Két qua nghién ctru cua dé tai khong chi giup hé thong hoa co
so 1y luan vé quy trinh nhap khau hang container ma con gép phan phan tich, ddnh
gia thyc trang va dé xuét cic giai phap nham hoan thién quy trinh nhap khau tai cong
ty, tor d6 nang cao hiéu qua hoat dong logistics va nang luc canh tranh ctia doanh
nghiép trong thoi gian téi.

2. Muc tiéu nghién ctru
Muc tiéu nghién ctru ctia dé tai 1a 1am 1 co so 1y luan va thuc tién vé quy trinh

nhap khiu hang nguyén container (FCL) bang dudng bién, tir d6 dé xuét cac giai phap
nham hoan thién quy trinh nay tai Céng ty CO phan Container Mién Trung —
Viconship Da Nang.

Cu thé, dé tai huong dén cac muc tiéu sau:

v Thir nhat, hé théng hoa cac van dé Iy luan co ban lién quan dén hoat dong nhap
khau hang héa, van tai container va quy trinh nhap khau hang nguyén container
(FCL) bang duong bién, 1am nén tang cho viéc phan tich thuc tién.

v Thir hai, phan tich va dénh gia thuc trang quy trinh nhap khau hang nguyén
container bang tuyén duong bién tai Cong ty C6 phan Container Mién Trung —
Viconship Da N?mg, bao g@)m cac budc thyc hién, cac bo phan tham gia va h¢
thong chiing tir lién quan.

v Thir ba, xac dinh nhirng wu diém, han ché va nguyén nhan cua nhiing ton tai trong
quy trinh nhap khau tai cong ty, trén co s& so sanh giita Iy thuyét va thyc tién
trién khai.

v Thir tw, dé xuat cac giai phap va kién nghi nham hoan thién quy trinh nhap khau
hang nguyén container (FCL) bang dudng bién tai cong ty, gop phan ning cao
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hiéu qua hoat dong logistics, giam chi phi, rat ngan thoi gian xir Iy va nang cao

chét luong dich vu cia cong ty.

. Doi twong va pham vi nghién ciru

. Déi twong nghién ciru:

Thuec trang quy trinh nhap khau hang nguyén container (FCL) bang dudng bién
tai Cong ty C6 phan Container Mién Trung — Viconship Pa Néng.

. Pham vi nghién ctru:

Tap trung tim hiéu va phan tich quy trinh nhap khau hang nguyén container (FCL)
bang dudng bién dudi goc do 1a doanh nghiép giao nhan tai Cong ty C6 phan
Container Mién Trung — Viconship Da Nang.

Thoi gian nghién ctru: Céc s6 lidu dung trong phan tich va danh gia hoat dong
giao nhan cua cong ty trong giai doan 2023 — 2025.

Dia diém nghién ctru: tai dia chi s 75 duong Quang Trung, phudng Hai Chau,
Thanh phd Pa Néng, Cong ty C6 phan Container Mién Trung — Viconship Pa
Nang.

. Phwong phap nghién ctru

< Phwong phap thu thap s6 liéu:

Thu thap s6 liéu tir bao cdo két qua hoat dong kinh doanh cuia Cong ty Co phan
Container Mién Trung — Viconship Da Nang.

Thu thap thong tin tlr cac tai lidu, gido trinh, sach chuyén nganh lién quan dén
linh vuc logistics, Xuat nhép khau va vén tai bién.

Tham khao cac bai bao, tai liéu dién tir va cac nguén thong tin trén Internet co
lién quan dén dé tai nghién ctru.

Quan sat thuce té trong qua trinh thuc tip tai cong ty, két hop trao d6i véi nhan
vién céc bd phan lién quan.

< Phwong phap xir 1y so liéu:

Str dung phuong phap so sanh dé phan tich két qua hoat dong kinh doanh cta
cong ty qua cac nam (giai doan 2023 — 2025).

Phén tich, d6i chiéu giita Iy thuyét va thuc té nham danh gia hiéu qua cua quy
trinh nhap khau hang nguyén container bang dudng bién.

% Phwong phap tong hop:
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v Téng hop céc s liéu da thu thap, két hop véi quan sat thyuc té dé dua ra nhan xét,
danh gia vé thyuc trang quy trinh nhap khau hang nguyén container (FCL) bang
duong bién tai cong ty.

v Trén co s& do, dé xult cac giai phap va kién nghi nham hoan thién quy trinh, ning
cao hi¢u qua hoat dong logistics cuia doanh nghiép.

5. Két chu dé tai

Ngoai phan M¢ dau, Két luan va Tai liéu tham khao, noi dung chinh ctia khoa luan

duogc chia thanh 3 chuong nhu sau:

Chuong 1: Co s& 1y luan vé quy trinh nhap khau hang nguyén container (FCL)
bang duong bién.

Chuong 2: Thuc trang quy trinh nhap khau hang nguyén container (FCL) bang
duong bién tai Cong ty Co phan Container Mién Trung — Viconship Pa Néng.

Chuong 3: Giai phap hoan thién quy trinh nhap khau hang nguyén container (FCL)
bang duong bién tai Cong ty C6 phan Container Mién Trung — Viconship Pa Nang.



CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG NHAP
KHAU NGUYEN CONTAINER (FCL) BANG PUONG BIEN
1.1 Khai quat vé giao nhin hang nhip khiu nguyén container bing dwong bién
1.1.1. Khai niém — vai trd ciia hoat dong giao nhin hang héa nhip khéu
1.1.1.1. Khai niém vé giao nhan

Giao nhén vin tai (hay Freight Forwarding) 1 dich vu van chuyén hang hoa tir
noi gui hang dén noi nhan hang, trong d6 ngudi giao nhan (Freight Forwarder) ky
hop ddng van chuyén voi chi hang, dong thoi ciing ky hop dong dbi tng voi nguoi
van tai dé thuc hién dich vu.

Giao nhan dugc dinh nghia theo Quy tic mau ctia Lién doan cac hiép hoi giao
nhan qudc té (FIATA)[14]: “Dich vu giao nhan (Freight forwarding service) 1a bat cir
loai dich vy nao lién quan dén van chuyén, gom hang, luu kho, bdc xép, dong goi
hay phan phdi hang hoéa ciing nhu cac dich vu hodc ¢6 lién quan dén cac dich vu
trén ké ca cic van dé Hai quan, tai chinh, mua bao hiém, thanh toén, thu thap ching tur
lién quan dén hang hoa”.

Giao nhan dugc dinh nghia theo diéu 163 Luat Thuong Mai Viét Nam (2005) [5]:

Dich vu giao nhan hang hoa la hanh vi thwong mai, theo d6 nguoi lam dich vu
giao nhan hang héa nhan hang tir nguoi giri, t6 chirc van chuyén, luu kho, luu bii, 1am
thu tuc gidy to va cac dich vu khac c6 lién quan dé giao hang cho nguoi nhan theo ty
thac ctia chu hang, cua nguoi van tai hoac nguoi lam dich vu giao nhan khac (goi chung
1a khéach hang).

Nguoi kinh doanh dich vu giao nhan goi 1a Nguoi giao nhan (Forwarder/Freight
Fowarder/Forwarding Agent). Ngudi giao nhan ¢ thé 1a cha hang, chu tau, cong ty xép
d& hay kho hang, ngudi giao nhan chuyén nghiép hay bat ki nguoi nao khac cé ding ki
kinh doanh dich vu giao nhan hang hoa. Theo Luat thuong mai Viét Nam (2005) thi
nguoi lam dich vu giao nhan hang hoa 1a thuong nhan c6 gidy ching nhan dang ky kinh
doanh dich vu giao nhan hang hoa.
1.1.1.2.  Vai tré ciia giao nhdn trong thwong mai quoc té

Trong xu thé toan cau hoa va nang cao su giao luu phat trién thwong mai hién nay,
dic biét 1a qua trinh trao d6i xuat nhap khau giira cac nudc da cho thay duoc tim quan

trong cua hoat dong giao nhan hang hoa.



Giao nhan gitp han ché rii ro trong qua trinh van chuyén hang héa: rii ro vé an toan
chét luong, toi uu duoc thoi gian cho qué trinh thyc hién van chuyén 16 hang. Ngudi
giao nhan thudng c6 kinh nghiém thyc té cling nhu hiéu biét vé quy trinh lam viéc va
giao nhan véi hing tau, tir 6 giam thiéu ri ro cho doanh nghiép, dic biét 1a cac doanh
nghiép moi bat dau gia nhap vao thi truong quoc té.

Véi wu diém van chuyén duoc khéi lwong hang 16n, da dang loai hang, cude phi ré
va chét lugng ngay cang dugc ning cao, viéc giao nhan con tao diéu kién luu thong hang
hoa nhanh chéng, an toan va tiét kiém thoi gian. Mt khac con gitip 1am giam gia thanh
hang hoa xuat nhap khau.

Mang luéi giao nhan ngay cang bao phu rong rdi va pho bién trén toan thé gidi. Giao
nhan khong chi gép phan thuc dy san xuat phat trién, nang cao chat luong va ha gia
thanh san phdm ma con 13 bo phan quan trong trong su nghiép tai san xuit nganh van
tai va hoat dong xuat nhap khau. Gan vé6i sy phat trién d6 1a sy ra doi cua cac cong ty
giao nhan gitp cho qua trinh xuat nhap khau duoc don gian hon, véi kha ning chuyén
mon cao thoi gian 1am viéc cua 16 hang ciing duoc rat gon va dam bao giao dén tay
nguoi tieu dung.

1.1.2. Khai niém, trach nhiém va vai tro cia nguoi giao nhan hang héa
1.1.2.1.  Khai niém chung vé nguoi giao nhan

Nguoi kinh doanh dich vu giao nhén goi 1a Nguoi giao nhan (Forwarder/Freight
Forwarder Forwarding Agent). Nguoi giao nhan c6 thé 1a chu hang, chu tau, cong ty xép
d, hay kho hang, nguoi giao nhan chuyén nghiép hay bat cir ngudi nao khac co ding
ky kinh doanh dich vu giao nhan hang hoa. Theo Luat Thuong mai Viét Nam thi nguoi
1am dich vu giao nhan hang hoa 1a thwong nhan c6 gidy chtng nhan diang ky kinh doanh
dich vu giao nhan hang hoa.

Trude day, ngudi giao nhan thudng chi lam dai 1y (Agent) thuc hién mot s6 cong
viéc do cac nha xuat, nhip khau (XNK) uy thac nhu: xép d&, luu kho hang ho4, 1am thu
tuc giéy to, lo liéu van tai noi dia, thi tuc thanh toan tién hang...

Cung v&i sy phat trién cta thuong mai quéc té va sy tién bo ki thuat trong nganh
van tai ma dich vu giao nhan ciling dugc mé rong hon. Ngay nay, ngudi giao nhan dong
vai trd quan trong trong thwong mai va van tai quoc té. Nguoi giao nhan khong chi lam
cac thu tuc hai quan, hodc thué tau ma con cung cép dich vu tron goi vé toan bo qua
trinh van tai va phan phdi hang hod. O cic nudc khac nhau, nguoi kinh doanh dich vu
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giao nhan dugc goi tén khac nhau: "DPai Iy hai quan" (Customs House Agent), "Moi gioi

hai quan" (Customs Broker), "Pai 1y thanh toan" (Clearing Agent), "Pai 1y gui hang va

giao nhan" (Shipping and Forwarding Agent), "Nguoi chuyén chd chinh" (Principal

Carrier).

1.1.2.2. Quyén han, nghia vu va trach nhiém ciia ngudi giao nhan hang héa

Luat Thuong mai (2005), Diéu 235 quy dinh nguoi giao nhan c6 nhitg quyén va

nghia vu sau day:

Nguoi giao nhan dugc hudng tién cong dich vu va cac chi phi hop 1y khac.

R/
0.0

- Thuc hién d?ly da nghia vu ctia minh.

- Trong qua trinh thyc hién hop dong, néu co 1y do chinh déng vi loi ich cuia khach
hang thi c6 thé thuc hién khac véi chi din ciia khach hang, nhung phai thong
bao ngay cho khach hang.

- Sau khi ki két hop dong, néu xay ra truong hop co6 thé dan dén viéc khong thuc
hién dugc mot phan hodc toan bd nhirng chi dan ciia khach hang thi phai théng
bao ngay cho khach hang dé xin chi dan.

- Truong hop khong co thoéa thuan vé thoi gian thyc hién cy thé nghia vu véi
khéch hang thi phai thuc hién cdc nghia vu cuia minh trong thoi han hop 1y.

- Khi thyc hién van chuyén hang héa phai tuan thil cac quy dinh cia phap luat va
tap quan van tai.

1.1.2.3. Vai tro ciia nguwdi giao nhan

MGi gi6i hai quan (Customs Broker): Ngudi giao nhan dong vai tro nhu mot chiée
cau ndi giita chii hang hodc ngudi van tai dé hudng phi hoa hong. Khéi dau nguoi
giao nhan 1am thu tuc hai quan cho hang nhap khau, sau d6 mé rong dich vu cho
hang xuét khau. Nguoi giao nhan thay mat nguoi xuat nhap khau khai bao va lam
thu tuc hai quan nhu mt moi gidi hai quan.

Pai Iy (Agent) : La cau ndi gitra nguoi xuat hang va nguoi van tai, gitta ngudi van
tai va nguoi nhap. La bén trung gian nhan sy Uy thac cua chu hang hoac cia hang
chuyén ché. Huong hoa hong va khong chiu trach nhiém khi hang ton tht.
Nguoi gom hang (Cargo Consolidator): Ngudi giao nhan khi 1a ngudi gom hang
dong vai tro 1a ngudi chuyén chd dbi véi bén giri hang, dong thoi la nguoi giri hang
d6i v6i bén chuyén ché thuc su. Trong van tai hang hoa bang container, ngudi giao
nhan tap hop nhiing 16 hang 1¢ thanh nhiing 16 hang nguyén, di mot container dé
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tiét kiém chi phi van tai. Viéc gom hang gitp giam chi phi van chuyén, giam gia
thanh cho san pham, nang cao kha ning canh tranh trén thi trudng qubc té, gop
phan thic ddy nén kinh té phat trién.

% Nguoi chuyén cho (Carrier): Ngudi giao nhan cung cip dich vu van tai, truc tiép
ky hop dong van tai véi chu hang va chiu trach nhiém chuyén ché hang hoa tir mot
noi nay dén mot noi khac. Ho dam béo rang hang héa duoc van chuyén an toan va

dung thoi gian dén diém dich.

*

% Nguwoi kinh doanh vén tdi da phirong thire (MTO): O nghiép vu nay, ngudi giao
nhan dong vai tro 1a nguoi kinh doanh van tai da phuong thirc va phu thudc vao
mirc d6 yéu cau ctia khach hang. Nguoi giao nhan c6 thé hoan thanh toan bo qua
trinh van tai hang héa da phuong thic hay vantai “tir ct toi ctra” (door-to-door) va
chiu trach nhi¢m nhu mot ngudi kinh doanh van tai da phuong thirc trude chu hang.

1.1.3. Toéng quan vé hoat dong giao nhin hang hoa nhip khiau nguyén

container bang dwong bién
1.1.3.1. Khai niém vé hoat ddng giao nhian hang hoa nhap khau nguyén
container biang dwong bién

Van tai duong bién ra doi kha sém so véi cac phuong thirc van tai khac. Theo
thoi gian, nganh van tai bién da trd thanh nganh khong thé thiéu trong hé thong van tai
qudc té. Sy phat trién cua van tai bién khong chi giup két ndi cac qudc gia trén thé gidi
ma con goép phan vao sy phat trién kinh té va xa hoi cua ting quéc gia. Hién nay day 1a
phuong thirc van tai phd bién nhat trén thé gidi, chiém hon 90% khdi lwong hang héa
véan chuyén qudc té.

Hinh thitc nhap khau hang nguyén container hay FCL (Full container load) 1a hinh
thirc nhap hang hoa véi s6 lugng 16n duge dong trong 1 container véi kich thude va sb
khoi theo yéu cau. La hinh thtc van chuyén trong d6 mot container dugc st dung dé
chtra toan bo 16 hang ctia mot ngudi giri hang. Khong ¢6 hang hoa cua bat ky nguoi gui
hang nao khac dugc chira chung trong cting mot container. Piéu nay gitp toi vu héa an
toan, bao mat va hi¢u qua van chuyén.

Ngay nay, nhitng con tau van tai hién dai hay nhimng chiéc container van chuyén
v6i khéi lugng 16n dang di lai va chuyén ché khéi lugng 16n hang hoa xuat nhap khau
qua lai giita hang traim qudc gia trén thé gidi. Va c6 dén hon 90% cac mit hang van
chuyén khéi luong 16n, dic biét 1a cac loai hang hoa xuat - nhap khau thuong dugc van
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chuyén bang container. Vay thé hiéu don gian vé hoat dong giao nhan hang hoa nguyén
container bang dudng bién 13 toan bd cac cong doan dé dua hang hoa dugc chira trong
container tir nudc xuat khau dén nudc nhap khau bang phuong thirc van tai bién, cu thé
14 tau bién.

1.1.3.2. Phan biét hang nguyén Container (FCL) va hang 1é container (LCL)

Trong vén tai hang héa bang dudng bién, hang nguyén container (FCL — Full

Container Load) va hang 1¢ container (LCL — Less than Container Load) 1a hai hinh thirc
véan chuyén phd bién, duoc lira chon tiy theo quy mé va dic diém cua 16 hang.
<> Hang nguyén container (FCL)

Céc hang tau chg dinh nghia thuat ngit FCL nhu sau:" FCL 1a xép hang nguyén
Container, ngudi giri hang va nguoi nhan hang chiu trach nhiém dong hang vao va do
hang ra khoi Container. Khi ngudi giri hang c6 khéi luong hang dong nhat du dé chira
dﬁy mot Container hodc nhiéu Container, nguoi ta thué mot hoac nhiéu Container dé gui
hang".

Theo cach gui FCL/FCL, trach nhi¢m vé giao nhan, bdc d& va cac chi phi khac duoc
phan chia nhu sau:

a. Trach nhiém cua nguoi giri hang (Shipper)

- Thué va van chuyén Container rong vé kho hoic noi chita hing ctia minh dé dong

hang vao.

- Poéng hang vao Container, ké ca viéc chat xép, chén 16t hang trong Container.

- DPénh ky ma hiéu hang va ky hi€u chuyén ché.

- Lam thi tyc hai quan va niém phong kep chi theo quy ché xuat khau.

- Van chuyén va giao Container cho ngudi chuyén ché tai bai Container (CY) dong

thoi nhan van don do ngudi chuyén chd cip.

- Chiu céc chi phi lién quan dén céc thao tac noi trén.

Viéc dong hang vao Container ciing c6 thé tién hanh tai tram dong hang hodc bai
Container ctia ngudi chuyén chd. Nguoi giri hang phai van chuyén hang hoa ctia minh
ra bai Container va dong hang vao Container tai do. Sau d6 giao nguyén Container niém
phong cé@p chi cho nguoi chuyén cho.

b. Trach nhiém cua nguoi chuyén cho (Carrier)

- Phat hanh van don cho nguo1 gui hang.



- Quan ly, chdm soc, giri hang hoa chat xép trong Container tir khi nhan Container
tai bai Container (Container Yard) ciia cang guri cho dén khi giao hang cho ngudi
nhan tai bai Container ¢ cang dich.

- Bdc Container tir bdi Container & cang giri xudng tau dé chuyén cho, ké ca viée
chat xép Container 1én tau.

- D& Container khoi tau 1én bai Container & cang dich.

- Giao Container cho nguoi nhan ¢6 van don hop 1€ tai bai Container.

- Chiu moi chi phi vé cac thao tac noi trén.

c. Trach nhiém cua ngudi nhan hang (Consignee)

- Thu xép gidy to nhap khau va lam thi tuc hai quan cho 16 hang.

- Xuét trinh van don (B/L) hop 1& v&i ngudi chuyén chd dé nhan hang tai bai
Container.

- Van chuyén Container vé kho bii ciia minh, nhanh chéng rat hang va hoan tra
Container rong cho ngudi chuyén ché (hodc cong ty cho thué Container).

- Chiu moi chi phi lién quan dén cac thao tac ké trén, ké ca chi phi chuyén ché
Container di vé bai chira Container.

o Hang 1é Container (Less than Container Load)

LCL 1a nhiing 16 hang déng chung trong mot Container ma ngudi gom hang
(nguoi chuyén chd hodc nguoi giao nhan) phai chiu trach nhiém dong hang vao va do
hang ra khoi Container. Khi giri hang, néu hang khong du dé dong nguyén mot Container,
cht hang co thé giri hang theo phuong phap hang 1é Container.

Nguoi kinh doanh chuyén chd hang 1¢ Container goi la ngudi gom hang
(Consolidator) s& tap hop nhitng 16 hang 1¢ ctia nhiéu chu, tién hanh sap xép, phan loai,
két hop cac 16 hang 1¢ d6 dé dong vao Container, niém phong kep chi theo quy ché xuat
khau va lam tha tyc hai quan, béc Container tir bai chita & cang giri xudng tau ché di,
d& Container 1én bai chira & cang dich va khai thac hang 16 rdi vé kho hang 1¢, CFS dé
giao hang 1¢ cho céc chu hang.

a. Trach nhiém cua nguoi giri hang

- Van chuyén hang ho4 tir noi chtra hang ciia minh trong noi dia dén giao cho nguoi

gom hang tai Tram doéng Container (CFS - Container Freight Station) cua ho va

chiu chi phi nay.



- Chuyén cho ngudi gom hang nhimng ching tir can thiét lién quan dén hang ho,

van tai va quy ché thu tuc hai quan.

- Nhén van don ctia nguoi gom hang (Bill of Lading hoac House B/L) va tra cudc

hang 1¢.
b. Trach nhi€ém cua nguoi chuyén chd

Nguoi chuyén ché hang 1¢ Container c6 thé 12 ngudi chuyén ché thue té, tirc 1a
céc hang tau va cling c6 thé 1a nguoi dtng ra té chirc viéc chuyén chd nhung khong co
tau (nguoi thau chuyén cho).

- Ngudi chuyén chd thue té (Actual Carrier): 1a ngudi kinh doanh chuyén cho
hang ho4 1é Container trén danh nghia nguoi gom hang. Ho ¢6 trach nhiém tién
hanh nghi¢p vu chuyén chd hang 1é¢ Container nhu da noéi ¢ trén, ky phat van
don thyc (CB/L) cho ngudi giri hang; bdc Container xudng tau; van chuyén dén
cang dich; do Container ra khoi tiu; van chuyén dén bai tra hang va giao hang
1€ cho nguo1 nhan hang theo van don ma minh da ky phat & cang di.

- Nguoi to chitc chuyén chd hang 1¢ Container: 1a ngudi dimg ra to chitc chuyén
chd hang 1¢ Container, thuong do cac cong ty giao nhan dung ra kinh doanh trén
danh nghia nguo1 gom hang. Nhu vay trén danh nghia, ho chinh 1a nguoi chuyén
chd chir khong phai 14 ngudi dai 1y (Agent). Ho chiu trach nhiém sudt qua trinh
van chuyén hang tir khi nhan hang 1é tai cang giri cho dén khi giao hang xong
tai cang dich. Trén co s¢ van don ho phat hanh (House Bill of Lading), nguoi
gom hang khong c6 phuong tién van tai dé ty kinh doanh chuyén cha, vi vay
ngudi gom hang phai thué tau ctia ngudi chuyén chd thue té dé cho cac 16 hang
1é da xép trong Container.

Quan h¢ gifra nguoi1 gom hang va nguoi chuyén ché lac nay la quan hé gitra nguoi
thué tau va nguodi chuyén cho.

Nguoi chuyén chd thuc té boc Container 18n tau, ky phat van don cho ngudi gom
hang (van don chu - Master Ocean Bill of Lading), van chuyén dén cang dich, d&
Container, van chuyén vé bai Container va giao cho dai ly hodc dai dién cia ngudi gom
hang & cang dich.

c. Trach nhiém cua ngudi nhén hang 1¢ Container

- Thu xép gidy phép nhap khau va 1am thu tuc hai quan cho 16 hang.



- Xuét trinh van don hop 1& v6i nguoi gom hang hodc dai dién ctia nguoi gom hang
dé nhan hang tai bai tra hang & cang dich.
- Nhanh chong nhan hang tai tram tra hang (CFS).
<> So sanh FCL va LCL
Bdang 1.1: Bdng so sdnh hang Ié container LCL va hang nguyén container FCL
Tiéu chi FCL LCL

Tréach

nguoi giri hang

Thué container rdng vé
kho dé dong hang; tu sap
xép, chén 16t hang hoa
trong container; lam thu
tuc hai quan, niém phong
kep chi; van chuyén
container  dén bai
container (CY) dé giao
cho nguoi chuyén cho;
chiu cac chi phi lién

quan.

Van chuyén hang dén
tram dong hang (CFS)
giao cho nguoi gom
hang; cung cap ching tir
lién quan dén hang hoa
va hai quan; nhan van
don hang 1¢ va thanh
toan cudc phi; chiu chi
phi dua hang dén CFS.

Tréach

nguwoi chuyén ché

Phét hanh van don; tiép
nhan va quan ly
container tur CY cang di
dén CY cang dich; bdc
container |én tau, van
chuyén bang duong
bién, d& container xudng
cang dén; giao container
nguyén cho ngudi nhan;
chiu chi phi lién quan
dén van chuyén

container.

Gom nhiéu 16 hang ¢
vao cung container;
dong hang, niém phong
container; lam thu tyc
xuat khau; béc container
Ién tau, van chuyén dén
cang dich; d& container,
tach hang va giao ting 16
cho nguoi nhan tai CFS;
phat hanh House B/L
hoac Master B/L tuy

treong hop.

Trach

ngwoi nhan hang

Lam tha tuc nhap khau;

Xuat trinh van don hop 18

Lam tha tuc nhap khau:

Xuat trinh van don hop 18




dé nhan container tai
CY;

container vé kho, rut

van  chuyén

hang va hoan tra

container rong; chiu cac

cho nguoi gom hang
hoac dai ly; nhan hang lé
tai tram CFS; chiu chi
phi nhan hang va cac chi

phi lién quan.

chi phi phat sinh lién

quan.

1.1.4. Pic diém ciia hoat dong giao nhin hang hoa nhip khau nguyén container
biang dwong bién
Bén canh nhitng dac diém chung cua hoat dong giao nhan thi hoat dong giao nhan
duong bién hang nhap nguyén container ciing c6 nhitng dic diém riéng nhu:
- Khéi luong chuyén ché 16n: Vi kha nang van chuyén nhung mit hang c6 khéi
luong 16n, siéu truong siéu trong xuyén qua cac qudc gia trén thé gidi mot cach an
toan trén mdi chuyén di, 1am ting hiéu qua kinh té. Tién loi trong dong gbi va xir 1y:
Hang hoa duoc dong gbi trong container ngay tai kho ctia ngudi giri, giam thiéu thoi
gian va chi phi dong g6i lai khi chuyén doi phuong tién van chuyén.
- Gia cudc canh tranh hon so véi cic phuong tién khac: Gia cudc thap hon va van
chuyén duoc nhiéu loai hang hoa c6 dac diém khac nhau tao nén su canh tranh 16n
d6i voi cac phuong thic van tai khac.
- Bao dam su an toan ciia hang hoa: Giam thiéu rii ro va cham hay xay ra tai nan
v6i cac phuong tién khac vi co cac tuyén duong va pham vi di chuyén rong. Container
dugc niém phong va khoa cin than, giam thiéu rai ro mat mat, hu hong hoic trém
cip. Hang hoa nguyén container gitip dam bao thong tin vé hang héa khong bi 10 ra
ngoai, nang cao tinh bdo mat cho chu hang.
- Két ndi v6i cac phuong thirc van chuyén khac: Hang héa van chuyén bang
container d& dang két ndi véi cac phuong thirc van chuyén khac nhu dudng sat, dudng
bd va duong hang khong, tao nén mot hé thdng van tai da phuong thire hiéu qua. Tuy
nhién van tai duong bién con mot sb han ché nhu phu thudc rat nhiéu vao diéu kién
tu nhién, diéu kién hang hai. Mot sb rui ro thuong gip ¢ van tai dudng bién nhu dam
va, ddm tay, cu6p bién, va phai da ngdm...va gay ra thiét hai rat 16n. Mit khac téc do
ctia tau bién con thép va téc do khai thac cuia tau con han ché.
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1.1.5. Vai tro ciia hoat dong giao nhin hang hoa nhap khiu nguyén container bing duwong
bién trong qudc té

Vi su ra doi cua van tai da phuong thure, trong do cac t6 chure giao nhan dic biét
13 hoat dong giao nhan hang héa dudng bién mang lai hiéu qua to 1én cho hoat dong
thuong mai thé giéi. Voi dich vu van chuyén hang container nguyén container bang
duong bién, nguoi xuat nhip khiu khong can lo ling vé van dé van chuyén ma chi can
tap trung vao qua trinh san xut ciing nhu tiéu thy san pham.

N6 gitip don gian héa thu tuc hai quan ciling nhu tha tuc hanh chinh khac, khong
nhitng lam giam chi phi, tdng stc canh tranh cho hang hoa ngoai thuong ma con rut
ngan thoi gian va dam bao an toan trong van chuyén, gitp cho luu thong hang héa dién
ra nhanh chéng hon, tan dung dugc thoi co kinh doanh quéc té. Do d6 hoat dong giao
nhan hang nguyén container da tic dong gian tiép dén trinh d6 phat trién cua qudc gia
tir 6 1am co so phat trién luc lugng san xuat trong nude néi riéng va dong vai trd quan
trong trong viéc thuc ddy thuong mai qudc té va phat trién kinh té toan ciu néi chung.
1.2.  Noi dung quy trinh giao nhan hang nhap khau nguyén container (FCL) bing
dwong bién
1.2.1. Khai niém va vai tro quy trinh
1.2.1.1. Khai niém quy trinh giao nhan

Quy trinh giao nhan hang nhap khau nguyén container (FCL — Full Container Load)
bang duong bién 1a tap hop cac budc nghiép vu lién quan dén viée tiép nhan, van chuyén,
1am thu tuc hai quan va ban giao hang hoa duoc dong day trong mot container tir cang
di (nudc xuat khau) dén cang dén (nudc nhap khau).

Trong hinh thitc FCL, toan bd container duoc st dung cho mot chii hang duy nhat,
hang hoa duoc dong tai kho ctia ngudi guri va gitt nguyén niém phong cho dén khi giao
cho ngudi nhan tai diém dich. Quy trinh nay thudng bao gom cac hoat dong chinh nhu:
nhan chimg tir, khai bao hai quan, 1y 1énh giao hang, 1am thu tyc tai cang, vin chuyén
container vé kho va tra container rong.
1.2.1.2. Vai tro cia quy trinh giao nhin

Quy trinh giao nhan hang nhap khau nguyén container (FCL) bang duong bién gir
vai tro quan trong trong hoat dong ngoai thuong va logistics, ddm bdo tinh lién tuc cta
qua trinh nhap khau tir khi hang cap cang dén khi dugc van chuyén vé kho cta doanh
nghiép. Nho d6, hang hoéa dugc luu thong thong sudt, han ché gian doan trong hoat dong
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san xuat va kinh. Viéc t6 chirc quy trinh giao nhan hop 1y gép phan ning cao hiéu qua
va tiét kiém chi phi logistics, gitp rat ngin thoi gian 1am thu tuc, giam chi phi luu
container, lru bai va cac chi phi phat sinh trong qua trinh nhap khau.

Quy trinh nay con gbp phan dam bao an toan cho hang héa do dic diém container
duogc sir dung riéng cho mot chi hang va dugc niém phong xuyén sudt qua trinh van
chuyén, két hop véi cac budce kiém soat chit ch& gitp han ché rui ro hu hong, mat mat
hodc nhiam 1an hang hoa. Pong thoi, quy trinh giao nhan gitup doanh nghiép ting cudng
kha ning kiém soat va quan 1y 16 hang théng qua viéc theo ddi tién do, kiém soat ching
tir, thoi gian va chi phi, tir 46 kip thoi xir 1y cac van dé phat sinh.

Viéc xay dung va hoan thién quy trinh giao nhan ciing gép phan nang cao tinh chuyén
nghi¢p va nang luc canh tranh cua doanh nghi¢p, giup cai thién chét luong dich vu
logistics va tao uy tin v&i d6i tac trong hoat dong thwong mai quéc té.

1.2.2. Cac bwéc ciia quy trinh giao nhan hang nhip khau nguyén container (FCL)

1. Nhan va kiém 2. Lap to khai 3. Nhan Iénh 4. Chudn bj
tra bo ching tir va khai bao giao hang phuong tién
hang nhép khau hai quan D/O dé nhan hang

A A 5. Lam tha tuc
9. Luu ho 8', Lap‘ 7. Bua hang 6" Nhaq hai quan
i ching tu vé kho hang tai \ )
h hai cang nang : e
khau

Hinh 1.1: So do quy trinh giao nhin hang nguyén container FCL
(Nguon: Gido trinh Nghiép vu giao nhdn van tdi va bao hiém trong ngoqi thwong, tac
gid Pham Manh Hién)
Buwéc 1: Nhén va kiém tra b chirng tir hang nhap khiu
Pay 1a budc dau tién va c6 y nghia quan trong nham dam bao doanh nghiép c6 day
du can ct phap 1y dé thuc hién thu tuc nhan hang. Sau khi ngudi ban giao hang 1én tau,
nha xuat khau s& giri b ching tir cho nguroi nhap khau hozc ngan hang (néu thanh toan

theo L/C).
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Nhan vién giao nhan can tiép nhan va kiém tra tinh day du, hop 1 va thong nhat

ctia bo chimg tir. Mot bo hd so nhip khiu nguyén container thudng bao gom:

Hop dong ngoai thuong (Sales Contract)

Hoa don thuong mai (Commercial Invoice)

Phiéu dong goi (Packing List)

Van don duong bién (Bill of Lading — B/L)

Gidy chitng nhan xut x{r (C/O) (néu cb)

Gidy phép nhap khau hodc ching tir chuyén nganh (néu thudc dién quan 1y)

Tai budc ndy, doanh nghiép can kiém tra k¥ cac thong tin nhu tén hang, s6 luong,

trong lugng, di€u kién giao hang, s container, so seal, cang di — cang dén va thong tin

ngudi nhan hang. Néu phat hién sai 1éch gitra cac chtng tir, doanh nghiép phai yéu cau

chinh sira trude khi khai bao hai quan dé tranh phat sinh chi phi luu container, luu bai

hodc cham thong quan.

Budc 2: Lap to khai va khai bao hai quan

Sau khi b ching tir dugc x4ac nhan hop 1¢, doanh nghi¢p tién hanh khai bao hai

quan dién tir trén hé théng VNACCS/VCIS.

O budc nay, nhan vién chimg tir hodc nhan vién giao nhan s€ nhip cac chi tiéu

thong tin nhu:

M& HS hang hoa

Tén hang, xuét xt, tri gia tinh thué

Diéu kién giao hang (FOB, CIF, CFR...)

Thué nhap khau, thué gia trj gia ting va cac loai thué lién quan

Sau khi truyén to khai, hé thong hai quan s& tu dong phan ludng kiém tra:
Ludng xanh: mién kiém tra hd so va hang hoa, duoc thong quan ngay.
Ludng vang: kiém tra hd so gidy hodc ho so dién tir.

Ludng do: kiém tra thuc té hang hoa.

Vi¢ce khai bdo chinh xéc c6 vai tro rat quan trong vi néu sai ma HS, tri gid hoac

chinh sach mit hang s& dan dén xir phat hanh chinh, truy thu thué hodc kéo dai thoi gian

thdng quan.

Buwée 3: Nhan I1€nh giao hang (D/O — Delivery Order)
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Khi tau cip cang, hing tiu hodc dai 1y hang tau s& gui Arrival Notice (Gidy béo
hang dén) cho nguoi nhan hang. Doanh nghiép hodc cong ty giao nhin s& mang cic
ching tir can thiét nhu:

- Gidy gi6i thiéu
- Van don gbc (Original B/L) hoic telex release
- Giéy bao hang dén
- Cin cude cong dan cua nguoi di 1am thi tuc (tly yéu cau)
- Dén hing tau dé doi 1ay 1énh giao hang (D/O).
Pong thoi, doanh nghiép phai thanh toan cac khoan phi dia phuwong nhu:
- PhiD/O
- Phi THC (Terminal Handling Charge)
- Phi vé sinh container (néu c6)
- Phi luu container, luu bai (néu phét sinh)
- Lénh giao hang 1a chimg tir quan trong x4c nhan quyén nhan container tai cang.

Budéc 4: Chuin bi phwong tién dé nhin hang

Déi voi hang nguyén container (FCL), doanh nghiép can bb tri phuong tién vén tai
phu hop dé kéo container tir cang vé kho.

Tty loai container (20 feet, 40 feet, container lanh, container hang nguy hiém...)
ma doanh nghiép s€ thué:
- Péu kéo container
- Mooc chuyén dung
- Xe nang hodc nhan luc hd tro d& hang tai kho

Ngoai ra, doanh nghiép phai sip xép lich 1y container phi hop véi thoi gian mién
lwu container (free time) nham han ché phat sinh phi detention hoidc demurrage.

Budc nay doi hoi sy phdi hop chit ché gitta bo phan giao nhan, diéu xe va kho
hang dé bao dam qua4 trinh nhan hang dién ra dung tién do.

Buwéc 5: Lam thii tuc hai quan hang nhip khau

Sau khi ¢c6 D/O va to khai hai quan, doanh nghiép tién hanh hoan thién thu tuc
thong quan tai chi cuc hai quan cira khau.

Tuy theo két qua phan ludng:

- Ludng xanh: doanh nghiép ndp thué va dugc théng quan ngay.
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Ludng vang: xuat trinh hd so dé cong chirc hai quan kiém tra chimg tir.
Ludng do: phai kiém hoéa thuc té container.

Trong trudng hop kiém hoa, can bd hai quan s& kiém tra mutrc d6 phu hop gitta khai

béo va thuc té hang hoa nhu chung loai, sb lugng, ma hang, nhan méc va tinh trang dong

s =

goi.

Sau khi hoan thanh nghia vu thué va dugc hé thong xac nhan thong quan, doanh

nghiép du diéu kién 14y hang khoi cang.

Buwée 6: Nhan hang tai cang

Doanh nghiép xuit trinh cic ching tir can thiét cho cang va don vi khai thac bai

dé lam thu tuc iy container. Théng thuong bao gdm:

hang

Lénh giao hang (D/O)
To khai hai quan da thong quan
Phiéu EIR (Equipment Interchange Receipt)
Gidy ha bai hodc phiéu xuat container
Tai budc nay, nhan vién giao nhan can kiém tra:
S6 container
S6 seal niém phong
Tinh trang bén ngoai container
Néu container c¢6 dau hiéu mép méo, ro ri, mat seal hoic hu hong bt thuong thi
phai 1ap bién ban véi cang hodc hang tau ngay dé 1am co so khiéu nai.
Buéc 7: Pua hang vé kho
Sau khi nhin container, doanh nghiép van chuyén hang vé kho dé tién hanh d&
Trong qua trinh van chuyén can bao dam:
Dung tuyén dudng va thoi gian giao nhan
An toan hang hoa
Khong lam mat mat hodc hu hong container
Khi container vé dén kho, doanh nghiép tién hanh:
Kiém dém sd lugng thyc nhan
Kiém tra chat luong hang hoa

Dbi chiéu véi Packing List va hop dong
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Sau khi d& hang xong, container rong phai dugc hoan tra diing noi quy dinh cta
héng tau trong thoi gian mién container nham tranh phat sinh phi lwu container.
Buéc 8: Lap chirng tir hw hai (néu c6)
Néu phat hién hang hoa bi thiéu hut, mat mat hodc hu hong, doanh nghiép can
nhanh chéng 1ap hd so xac nhén ton that. Cac chimg tir thudng bao gdm:
- Bién ban giam dinh ton that
- Thu du khang (Letter of Protest)
- Bién ban két toan nhan hang véi cang
- Hinh anh, ching ctr ton that
Day la can clr phap 1y dé khiéu nai ngudi chuyén cho, cong ty bao hiém hoic cac
bén lién quan nham yéu cau boi thudng thiét hai.
Buéc 9: Luu ho so
Sau khi hoan tat quy trinh nhap khau, toan bo hd so can duge luu trit khoa hoc dé
phuc vu:
- Quyét toan thué
- Thanh tra, kiém tra hai quan sau théng quan
- Péi chiéu cong no va chi phi logistics
- Giai quyét tranh chap (néu phat sinh)
Hb so luu thudng bao gdm td khai hai quan, ching tir van tai, hda don, phiéu giao
nhan, chig tir thanh toan va céc bién ban lién quan.
1.3.  Cac quy dinh phap 1y va hé thong chirng tir
1.3.1. Cac quy dinh phap ly
Viéc giao nhan hang hoa nhap khau nguyén container (FCL) tai cang bién phai dugc
thuc hién trén co sé cac quy dinh phap 1y trong nudce va qudc té nham bao dam quyén
loi cuia cac bén tham gia, déng thoi tao diéu kién thuan 1gi cho hoat dong Xuét nhép khau.
Co s6 phap 1y bao gdm céc cong ude qudc té vé van tai bién, van don, hop dong mua
ban hang hoa qudc té; cac quy dinh phap luat Viét Nam vé hai quan, hang hai, thuong
mai; cung voi hop dong ngoai thuong, van don dudng bién va cac ching tir thanh toan
quéc té.
Nha nudc Viét Nam da ban hanh nhiéu van ban quy pham phép luat diéu chinh hoat
dong nhap khau hang hoa bang container nhu: Luat Hai quan nam 2014; Bo luat Hang

hai Viét Nam ndm 2015; Luat Thuong mai nam 2005; Luat Quan ly ngoai thuong nam
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2017; Luat Thué xuat khau, thué nhap khau nam 2016; Nghi dinh s6 08/2015/ND-CP;
Nghi dinh s6 59/2018/ND-CP ctia Chinh phu; Thong tu sb 38/2015/TT-BTC; Thong tu

50 39/2018/TT-BTC ciia Bo Tai chinh cling cac vin ban hudng dan c6 lién quan.

Luat Thuong mai 2005: quy dinh nguyén tic diéu chinh hoat dong mua ban hang
hoa qudc té va dich vu logistics. Ludt xac dinh quyén va nghia vu ctia cac bén trong
hop dong ngoai thuong, bao gdm nghia vu giao hang ding s luong, chét luong,
thoi gian; quy dinh vé chuyén rii ro theo diéu kién Incoterms; va trach nhiém cia
thuong nhan cung ing dich vu logistics trong viéc giao nhan, luu kho va bdo quan
hang hoéa.[5]

B0 luat Hang hai Viét Nam 2015: diéu chinh hoat dong van tai bién va giao nhan
hang héa bang container. B9 luat quy dinh van don duong bién 1a chimg tir quan
trong dé nhan hang, vi¢c giao hang phai dya trén van don hgp 1€ va 1énh giao hang
(D/O). Pong thoi, quy dinh trach nhiém ciia nguoi van chuyén ddi voi hang hoa
trong qué trinh van chuyén va cac truong hop mién trach nhiém khi container con
nguyén niém phong.[7]

Luat Hai quan 2014: quy dinh toan by quy trinh quan 1y va thong quan hang hoa
nhap khau. Luat yéu cau ngudi nhap khau thyc hién khai bao hai quan, cung cap
chtng tir, ndp thué va chiu kiém tra theo phan ludng rui ro. Hang héa chi dugc
thong quan khi dap timg diy du diéu kién phap lut va chiu sy giam sat ctia co quan
hai quan trong sudt qua trinh tai cang.[6]

Luat Quan 1y ngoai thuong 2017: quy dinh quan 1y hoat dong nhap khau theo
huéng kiém soat diéu kién, gidy phép va kiém tra chuyén nganh. Luat ap dung d6i
v6i hang hoa thudc dién quan 1y dic biét nhu kiém dich, kiém tra chat lugng hoic
cong bd hop quy, nham dam bao an toan, tiéu chuan k¥ thuat va tuan tha chinh
sach thuong mai.

Luat Thué xuat khau: thué nhap khau 2016 quy dinh nghia vy thué d6i voi hang
hoa nhap khau. Luat xac dinh cin ct tinh thué dua trén tri gia hai quan va thué suét
ap dung, dong thoi quy dinh cac truong hop mién, giam hodc hoan thué nhu hang
tai xuat hodc hang thudc wu dii thuong mai.

Nghi dinh 08/2015/ND-CP va 59/2018/ND-CP hudng dan chi tiét thu tuc hai quan,

trong d6 quy dinh quy trinh khai bao dién tr, phan ludng kiém tra va co ché quan
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1y rai ro. Pay 1a co s& dé don gian héa thu tuc va rat ngan thoi gian thong quan
hang hoa nhap khau.

- Thong tu 38/2015/TT-BTC va 39/2018/TT-BTC huéng dan thuc hién thu tuc hai
quan dién tir va quan 1y thué. Thong tu quy dinh ho so nhap khau gdm céac ching
tir nhu van don, hoa don, packing list va chimg tir chuyén nganh, dong thoi hudéng
dan cach khai bao va xtr 1y to khai hai quan.

Bén canh céc quy dinh hién hanh, Nha nudc tiép tuc hoan thién khung phéap 1y nham
hién dai hoa hoat dong quan 1y chit lugng hang héa xuét nhap khau va thuc day chuyén
d6i s6 trong linh vuc logistics, hai quan. Pang chu ¥, Chinh pht ban hanh Nghi dinh s6
37/2026/NP-CP ngay 23/01/2026 quy dinh chi tiét mot sé diéu va bién phap t6 chirc thi
hanh Luat Chét luong san pham, hang héa. Nghi dinh b6 sung co ché quan 1y hang hoa
nhap khau theo murc do rui ro, tang cuong hau kiém, truy Xuét nguén géc, nhan dién tr
va s héa dit liéu quan 1y chat lugng, gop phan rit ngan thoi gian xir 1y thi tuc va nang
cao hiéu qua quan Iy nha nudc dbi v6i hang hoa nhap khau.

Theo quy dinh méi, ddi voi hang héa thudc nhom rui ro trung binh, doanh nghiép
chi can thuc hién cong bd hop quy ma khong phai kiém tra chét luong khi thong quan.
Déi voi hang hoa thudc nhom rii ro cao, néu doanh nghiép cé ba 1an nhap khau lién tiép
dat yéu cau thi duoc ap dung co ché giam kiém tra trong thoi han hai nam ma khong can
thuc hién thém thu tuc xin mién giam. Quy dinh niy gép phan don gian héa thi tuc hanh
chinh, rat ngan thoi gian thong quan va giam chi phi logistics cho doanh nghiép.

Ngoai ra, Nghi dinh 37/2026/ND-CP con bd sung quy dinh vé nhén dién tir va ho
chiéu s6 san pham. Ho chiéu s6 luu trit toan bd thong tin vé ma dinh danh san pham
(GTIN), ngudn gdc xuat xi, chirng nhan hop quy, ngdy san xuat va cac canh bao an toan
trén nén tang s6 hoa. Pdng thoi, doanh nghiép nhap khau hang hoa thudc nhém rii ro
cao phai thyc hién truy xuat nguén goc va két ndi dir lidu voi Cong thong tin truy xuat
ngudn gdc san pham, hang hoa qudc gia.

Co quan quan ly nha nudce sé tang cudong ing dung tri tu€ nhan tao (Al), dir li¢u 16n
(Big Data), Internet van vat (IoT) va cong nghé Blockchain trong hoat dong hiu kiém,
gidm sat va canh bao rui ro dbi v6i hang hoa nhap khau. Py duoc xem la budc tién
quan trong trong qua trinh chuyén d6i s6 linh vuc hai quan va logistics tai Viét Nam

hién nay.
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Céc van ban hién hanh da quy dinh nhitng nguyén tic co ban trong quy trinh nhap
khau hang nguyén container (FCL) tai cang bién Viét Nam nhu sau:

o Viéc giao nhédn container nhap khau duoc thuc hién theo phuong thirc cac
bén d3 thoa thuin trong hop dong mua ban ngoai thwong, hop dong van tai va
pht hop véi diéu kién giao hang qudc té.

« Nguyén tic chung 13 giao nhin container theo tinh trang nguyén niém
phong, kep chi ciia hdang tau hoac co quan hai quan, trir truong hop container
thudc dién kiém hoa hodc c6 ddu hiéu vi pham.

« Nguoi nhiap khau hoic ngudi duoc Gy quyén cé trach nhiém mé t& khai
hai quan, ndp hd so nhap khau, thuc hién nghia vy thué va cac khoan phi lién
quan trudc khi nhén hang.

« Nguoi nhan hang phai xut trinh ching tir hop 1& nhu van don, 1énh giao
hang, gidy gidi thiéu va cac ching tir khac dé xac nhan quyén nhan container tai
cang hodc bai container (CY).

o Cang bién hodc don vi khai thac cang co trach nhiém td chirc tiép nhan,
Iwu giit, giao container dung quy trinh, ding dbi tuong va bao dam an toan trong
thoi gian container nam tai cang.

o Truong hgp container con nguyén ven niém phong, cang khong chiu trach
nhiém dbi véi tén that hang hoa bén trong container néu khong co bang chimg vé
161 bao quan hodc xép dd cia cang.

o Nguoi nhdn hang co6 trach nhiém dua container ra khoi cang dang thoi han,
rat hang nhanh chéng va hoan tra container rong cho hing tau hoic don vi dugc
chi dinh dé tranh phat sinh chi phi Iuu container, luu bai.

e Viéc kiém tra thuc t& hang hoa, giam sat hai quan, chuyén ctra khau hozc
xtr 1y vi pham (néu c6) duoc thuc hién theo quy dinh ciia co quan hai quan.

e Moi hoat dong bdc do, giao nhan, luu kho bai container tai cang dugc thuc
hién trén co s& hop dong dich vu giita doanh nghiép nhap khau véi cang, hing
tau hodc don vi giao nhan.

Hé thong phap luat hién hanh da tao hanh lang phép 1y twong d6i day du cho quy
trinh nhap khau hang nguyén container (FCL), gép phan nang cao hiéu qua giao nhan
hang hoa, giam tranh chap, ddy manh chuyén doi s6 trong hoat dong logistics va thuc
day thuong mai qudc té.
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1.3.2. Hé thong chitng tir
Dé thyc hién nhap khau dudng bién can chuan bi nhirg ching tir nhu:

1.3.2.1. Hop déng (Sale contract)

La su thoa thuan bang vin ban giira bén ban va bén mua & hai qudc gia khac nhau,
trong d6 quy dinh rd quyén va nghia vu ctia cic bén lién quan dén viéc mua ban hang
hoa. Noi dung ctiia hop dong thuong bao gdm cac diéu khoan co ban nhu tén hang, sb
lugng, chat lugng, gia ca, diéu kién giao hang theo Incoterms 2020, phuong thirc thanh
toan, thoi gian giao hang va trach nhiém ctia moi bén.

Hop dong mua ban quéc té 1a co sé phap 1y quan trong dé cac bén thuc hién giao
dich, dong thoi 14 cin ctr dé giai quyét tranh chap khi c¢6 phat sinh trong qua trinh thyc
hién hop dong

1.3.2.2. Hoa don thwong mai (Commercial Invoice — C/I)

La chtng tir co ban cta khau thanh toan, 1a yéu cau cua ngudi ban yéu cau ngudi
mua phai tra sb tién hang ghi trén hoa don. Trong d6, hoa don phai ghi dugc dic diém
ctia hang hoa, don gid, tong gia tri ciia hang hoa, cang di cang dén, tén nguoi ban va
ngudi mua.

Hoéa don thuong dugc lap thanh nhiéu ban, dé dung trong nhiéu viéc khac nhau
nhu: xuat trinh cho ngan hang dé doi tién hang, xuét trinh cho cong ty bao hiém dé tinh
phi bao hiém, cho hai quan dé tinh thué...

1.3.2.3. Packinglist

Chung tir do cht hang 14p ké khai sé luong, s6 khdi va chung loai hang hoa dong
g061 trong bao, thung... Can ctr vao P/L nguodi giao hang hang tau 1ap ban lugc khai
so d6 xép hang (Cargo Plan).

Noi dung P/L:

v Nguoi ban hang (Exporter)

v Nguoi mua (Importer)

v S6 hop dong ngoai thuong

v' Cang xép/ d& hang

v' Tén hang, ky ma hiéu, sé bao kién, s6 khdi,...

1.3.2.4. Véan don dwong bién (Bill of Lading — B/L)

Van don dudng bién 1a mot ching tir chuyén ché hang héa bang dudng bién do
ngudi chuyén chd (Carrier) hoic nguoi giao nhan (Forwarder) cap cho nguoi gui
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hang (Shipper), sau khi hang héa di duoc xép 1én tau hodc nhan dé xép. Pay 1a bd
chtng tir quan trong nhét trong bd hd so. N6 diéu chinh mdi quan hé giita ngudi gui
hang va chuyén ché hoac nguoi giao nhan va nguoi nhan hang (Consignee).

Theo thong 1¢ qudc té, van don c6 3 chirc nang chu yéu 1a:

v' Lam bang ching cho hop ddng van tai.

v’ La bién lai xac nhan nguoi giri hang da giao hang cho nguoi chuyén ché.

v La chimg tir s& hitu cho phép hang héa c6 thé chuyén tir ngudi guri hang sang

ngudi nhan hang hay nguoi nao khac duge quyén nhan hang.

bung trén goc do ctia nghi€p vu giao nhan ta c¢6 hai van don can ctr theo ngudi phat
hanh van don.

Van don do ngudi giao nhan phat hanh, hay con goi 1a van don dai 1y (House Bill
of Lading — HB/L) 1a van don do cong ty giao nhén phat hanh cho nguoi giri hang
thuc su. HB/L chi ¢6 gia tri xuat trinh véi dai 1y giao nhan ma khong co6 gia tri xuat
trinh v&1 hang tau trir khi trong B/L va Manifest (bang lugc khai hang hoa) cua hang
tau ghi 16 ¢ 6 Consignee “TO ORDER OF THE HOLDER OF ORIGINAL HB/L NO...”
(Theo 1énh cta ngudi cam HB/L gbc so...). Van don cua ngudi chuyén ché hoic hing
tau (Master Bill of Lading — MB/L) 1a van don do hang tau cdp cho nguoi giri hang rang
hang da duogc xép tau hodc da dugc nhan dé xép 1én tau.

Ngi dung van don:

v SOB/L

Shipper — Nguoi gui hang.

Consignee — Nguoi nhén hang.

Notify party — Bén nhan thong bado (Chu hang thyc su).
Loading/ Discharge Port — Cang boc/ d& hang.

Vessel/ Voyage — Tén tau/ S6 chuyén.

S6 Container, soO Seal.

N N N N N R

Phuong thtrc thanh todn cudce (Prepaid/ Collect Freight : Tra trudce/ sau)

v Ngay va noi phat hanh van don.

1.3.2.5. Chirng tir bao hiém

La ching tir do ngudi bao hiém cdp cho nguoi duge bao hiém nham hop thic
hoa hop dong bao hiém va duoc ding dé diéu tiét quan hé giita to chirc bao hiém va
ngudi duoc bao hiém. Trong mdi quan hé nay, t6 chirc bao hiém nhan bdi thuong
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cho nhiing ton that xay ra vi nhitng rii ro ma hai bén da thoa thuan trong hgp dong
bao hiém, con ngudi duge bao hiém phai ndp cho nguodi bao hiém mot sd tién nhat
dinh 1a phi bao hiém.

Chung tir bao hiém thuong duoc dung 1a don bao hiém va gidy ching nhin bao
hiém.

DPon bao hiém (Insurance Policy): 1a chung tir do t6 chirc bao hiém cip bao gom
nhimg diéu khoan chil yéu ctia hop dong bao hiém nhdm hop thirc hoa hop dongnay.
DPon bao hiém gbm co:

v' Céc diéu khoan chung va c6 tinh chat thudng xuyén, trong d6 ngudi ta quy dinh

1 trach nhiém ciia ngudi bao hiém va nguoi duoc bao hiém.

v Céc diéu khoan riéng vé d6i twong bao hiém (Tén hang, ky ma hiéu, tén phuong

tién chd hang...) va viéc tinh todn phi bao hiém.

Gidy ching nhan bao hiém (Insurance Certificate): 1a chimg tir do to chiic bao
hiém cép cho ngudi dugce bao hiém dé xac nhan mot 16 hang nao d6 da duoc ching
nhan bao hiém theo diéu kién cia mot hop dong bao hiém. Noi dung ciua gidy
chting nhan bao hiém bao gém nhing diéu khoan néi 1én d6i twong duoc bao hiém, cac
chi tiét can thiét cho viéc tinh toan bao hiém va diéu kién bao hiém.

1.3.2.6.  Gidy chirng nhén xudt xir (Certificate of Origin — C/0)

La ching tir do nha san xuét hodc do co quan c6 thim quyén nhu Phong Thuong
Mai Cong Nghiép Viét Nam (VCCI) cap dé xac nhan noi san xuét hodc khai thac ra
hang hoa. Noi dung cua gidy nay bao gom tén va dia chi nguoi mua/ban, tén hang hoa,
sb luong, ky ma hiéu, 161 khai cua chu hang vé noi san xuét hodc khai thac hang, xac
nhén cua co quan c6 tham quyén.

1.3.2.7. To khai Hdi quan

La mot van ban do chu hang hodc chu phuong tién khai bao xuat trinh cho co
quan Hai quan truéc khi hang hodc phuong tién nhap qua lanh thd quéc gia.

1.3.2.8. Gidy thong bdo hang dén (Arrival Notice)

Chung tir nay thuong dugc glri cho nguoi nhan hang sau khi tau vé dén cang do
hang.

Trén thong bdo hang dén cin ghi ré:

v Tén nguoi nhén hang.

v Ngay tau cip cang.
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v’ Tén tau, s6 B/L.

v Tén hang, khoi luong, $6 lugong, sb container, sb seal.

Mirc phi, cudc phi ma ngudi nhan hang phai tra khi dén nhan D/O. Céc phi nay
thudng bao gom:

v" Phi chimmg tir

v Phu phi lam hang (THC-terminal handling charge).

v" Phi nang ha container (LO/LO- lift on/lift of).

v Phi béc xép (CFS Charge).

1.3.2.9. Lénh giao hang (Delivery Order — D/0O)

Khi nhan dugc thong bao hang dén, chu hang phai mang van don gbc (néu co),
gidy thong bao hang dén, gidy gidi thiéu c6 dau moc va chit ki clia cong ty dén hang
tau hodc dai Iy hing tau dé nhdn 1énh giao hang. Hing tau hodc dai 1y gitr lai van

don gbc va trao 3 hodc 4 ban D/O cho ngudi nhan hang.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG NHAP KHAU
NGUYEN CONTAINER TAI CONG TY CO PHAN CONTAINER MIEN
TRUNG — VICONSHIP PA NANG

2.1. Khai quat vé cong ty

2.1.1. Lich sir hinh thanh va phat trién
Tén Tiéng Viét: Cong Ty C6 Phan Container Mién Trung
Tén Tiéng Anh: Central Container Joint-Stock Company
Tén viét tit: VICONSHIP DN
Ma s6 thué: 0400424349
Ma chimg khoan: VSM
Dia chi: S6 75 Quang Trung, Quan Hai Chau, Thanh ph6 Pa Ning
Dién thoai: (84-236) 3822 922
Fax: (84-236) 3826 111

Website: http://viconshipdanang.com

Tong giam dbc: Ba Piang Tran Gia Thoai

Vén diéu 1¢ (VND): 33.549.960.000

Chtrc ning kinh doanh: Dich vu dai 1y container, dai Iy tau bién va méi giéi hang hai;
Dich vu xép dd hang hoa; kinh doanh kho, bén bii; Van tai, to chuc lién hi€p van
chuyén hang xuat nhap khau, hang du an, hang qué canh; Kinh doanh xing dau, phu

tung, phuong tién, thiét bi; Stra chita dong mai va cho thué Container.

= () o
&

VICONSHIP

Hinh 1.2: Logo céng ty Viconship Pa Ning

Logo cong ty:

(Nguon: Trang web céng ty Viconship Pa Nang)

Cong Ty Cb Phan Container Mién Trung (Viconship Pa Nang) 1a mot trong
nhitng don vi cung cap dich vu logistics uy tin thudc tap doan VICONSHIP di dau trong
linh vyc dich vu cang bién va logistics tai Viét Nam. V&1 hon 60 dau kéo container
chuyén dung, hon 60.000 m2 dién tich kho bai, Viconship Da Nang cung cap cho khach
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hang tat ca cac giai phap logistics tong thé tir dich vu kho bai, dich vy giao nhan van tai
quéc té, giao nhin hang héa xuit nhip khiu va mang ludi van tai toan qudc.

Viconship Pa Ning luén nd lyc tim kiém cac giai phép sang tao cling nhur phat
trién cac dich vu va san phdm méi nham cung cip cho khach hang cac giai phap hiéu
qua, sang tao voi chi phi hop 1y.

Vi kinh nghiém hon 30 ndm hoat dong trong linh vyc cung cép dich vu van
chuyén va logistics cuing v6i thyc luc hién c6 va doi ngii nhan vién cé kinh nghiém,
nhiét tinh, trach nhiém. Viconship Da Ning hy vong tr¢ thanh dbi tac ddng hanh cing
v6i su phat trién ctia khach hang.

Tém tdt lich sir:

CTCP Container Mién Trung tién than 1a Céng ty TNHH Container Mién Trung
dugc thanh 1ap ngay 13/06/2002: La cong ty con 100% von chit s& hitu cia CTCP
Container Viét Nam. Muc tiéu khi thanh Iap 1a dap ing nhu cau van tai container, luu
kho bai va giao nhan hang hoa dang ngay cang tang ctua cac doanh nghiép trén dia ban
thanh phd Pa Nang va khu vyc mién Trung.

- Ngay 12/11/2015: Chinh thtrc d6i thanh CTCP Container Mién Trung, v6i von diéu 1é
30.5 ty dong.

- Ngay 17/07/2017: Ngay giao dich dau tién trén san HNX véi gia tham chiéu 13 15,100
d/CP.

- Thang 02/2023: Phat hanh c6 phiéu tra cd tirc cho ¢6 dong ty 1& 10:1, von diéu 1é ting
1én 33.5 ty dong.

- Thang 06/2025: Tang von diéu 1¢ 1én 50,324,750,000 dong.

Qua nhiéu nam phét trién, cong ty lién tuc dau tu co s& vat chat nhu ning cip
kho bii, mua sim thém xe dau kéo, xe nang container, va hoan thién h¢ théng cong ngh¢
thong tin nham ting ning suét khai thac va giam thiéu chi phi van hanh. Cong ty ciing
chu trong xdy dung doi ngii nhan sy chuyén mén cao, dap Gmg yéu cau khét khe cua
nganh logistics hién dai. Pén nay, Viconship Pa Ning da trd thanh mot mat xich quan
trong trong chudi dich vu logistics ctia Viconship, dam nhan vai tro két ndi hang hoa
giita khu vuc mién Trung véi cac cang bién 16n trong ca nude. Cong ty gop phan nang
cao nang luc canh tranh ctia hé théng logistics dia phuong va hd trg hiéu qua hoat dong
xuét nhap khau ctia cac doanh nghiép tai khu vue Mién Trung. Vi nén tang viing chic
cung dinh hudng phat trién dai han, Viconship Pa Néang dit muc tiéu tiép tuc mo rong
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quy md kho bai, nang cap hé thdng quan tri logistics, va trd thanh don vi cung cap dich
vu logistics tong thé hang dau khu vuc trong nhitng nam t4i.
2.1.2. TAm nhin — str ménh — gia tri cot 16i
TAm nhin
Trd thanh Cong ty hang dau khu vuc Chau A Théi Binh Duong vé cac dich vu
cang bién tich hop logistics va tién phong kién tao nhitng gia tri xanh va bén vimng
cho cong dong.
St ménh
Mang dén cac giai phap cang bién va logistics tich hop vuot troi, hidu qua nhim
gia ting gia tri, loi ich bén vitng cho khach hang, d6i tac, cd dong va nguoi lao dong.
Gia tri cot 16
Viconship huéng t6i 05 gia tri cdt 16i
s Khach hang la trong tam
Viconship cam két dat khach hang & vi tri trung tim trong moi hoat dong kinh
doanh. Piéu nay khong chi c6 nghia la cung cap cac san pham va dich vu chat lugng
cao ma con la viéc lang nghe va dap (mg nhu cau, mong mudn ciia khach hang mot
cach nhanh chéng va hiéu qua. Viconship hiéu rang su thanh cong ciia khach hang
1a yéu t6 quyét dinh su thanh cong cua chinh minh, vi vy cong ty luén nd lyc mang
dén gié tri tot nhat cho khach hang.
% Con nguwoi la nguon sirc manh
Con nguoi 1a von quy nhit va 13 nhan t6 quyét dinh thanh cong cta Viconship.
Viéc xdy dung gia tri cot 18i voi con nguoi 13 trung tAm gitp Viconship tao ra mot
moi trudng 1am viée tich cuc va thiic day sy phat trién bén viing.
» Ky cuong - chinh truc
Ky cuong — Chinh truc 1 nén tang viing chac ciia moi hoat dong tai Viconship.
Cong ty luén hanh dong vai su trung thyc, minh bach, tuan thu cac chuin myc dao
durc nghé nghiép va dé cao tinh ky lut trong moi quyét dinh va hanh dong.
Viconship tin ring su chinh truc 12 yéu t6 c6t 151 dé xay dung long tin virg chic
ttr khach hang, dbi tac, va nhan vién, tao ra mot méi trrong lam viéc dang tin cay va
bén virng. Tinh ky cuong gitip cong ty duy tri sy on dinh va hiéu qua trong van hanh,

dam bao moi hoat dong tuan thu theo ding quy dinh va tiéu chuan. Diéu nay khong
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chi giup nang cao hi¢u suat ma con dam bao su nhat quan trong chét lugng dich vu
ma Viconship cung cip.
% Poan két tao nén sirc manh
Viconship hiéu rang sirc manh tap thé dén tir sy doan két ctia tirng ¢4 nhan trong
t6 chirc. Cong ty khuyén khich tinh than hop tac, hd tro 1an nhau va chia sé kién thirc
gifta cac thanh vién. Su doan két khong chi gitp vuot qua nhitng thach thirc ma con
tao ra mQt moi1 truong lam vige tich cuc, noi ma moi nguoi déu cam théy duoc ton
trong va dong gdp vao su phat trién bén virng cta cong ty.
% Mo cira va sang tao
Viconship khuyén khich méi truong 1am viée coi mo, noi moi y kién va dong gop
déu duoc ling nghe va tran trong. Sy sang tao 1a chia khoa dé giai quyét cac thach
thirc va tim ra nhitng co hoi méi. Viconship ludn thiic day tinh than doi moi, dé xuit
nhiing ¥ tudng sang tao, va khong nging cai tién dé mang lai loi ich tdi uu cho cong

ty va khach hang.

2.1.3. Nganh nghé kinh doanh

Cong ty ngay cang mé rong va phat trién v4i da dang nganh nghé kinh doanh van

tai, tiép can voi nhitng thi trudng maoi tao tiem luc phat trién, canh tranh vai nhiing cong

ty van tai khac. Mot s6 nganh nghé kinh doanh chu yéu cuia cong ty nhu:

Ma Nganh
2512 San xuit thung, bé chia va dung cu chta dung biang kim loai
Chi tiét: Stra chita dong méi container (khong hoat dong tai tru so).
4520 Bao dudng, swa chtra 6 t6 va xe c¢b6 dong co khac
Chi tiét: Stra chira 6 td (khéng hoat dong tai tru s6)
4610 Dai Iy, moi gisi, dau gia
Chi tiét: M6i giéi hang hai cho cac hing tau trong va ngoai nudc.
4932 Van tai hanh khach duong bo khac
Chi tiét: Kinh doanh v4n tai hanh khach theo hop ddng. Kinh doanh
van tai khach du lich bang 6 t6.
5210 Kho bai va luu gitr hang hda
Chi tiét: Kinh doanh khai thac kho bai.
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5229

Hoat dong dich vu hd tro khiac lién quan dén van tai

Chi tiét: Dich vu dai 1y container, dai 1y tau bién, dai 1y giao nhan
da phuong thirc, to chirc lién hiép van chuyén hang xuat nhap khau,
hang qua canh. Van tai da phuong thirc qudc té. Dai 1y ban vé may
bay (trtr cac hoat dong sau: Dich vu thiét lap, van hanh, duy tri, bao
tri bao hiéu hang hai, khu nuéc, ving nudce, ludng hang hai cong
cong va tuyén hang hai; dich vu khao sat khu nudc, vung nudc,
ludng hang hai cong cong va tuyén hang hai phuc vu cong b Thong
bao hang hai; dich vu khao sat, xay dung va phat hanh hai dd vung
nude, cang bién, ludng hang hai va tuyén hang hai; xy dung va phét
hanh tai liéu, 4n phém an toan hang hai; Dich vu diéu tiét bao dam
an toan hang hai trong khu nuéc, ving nudc va ludng hang hai cong

cong; dich vu thong tin di¢n tir hang hai).

Dich vu luu tr( ngén ngay

Chi tiét: Kinh doanh co s& luu tra du lich.

Kinh doanh bt dong san, quyén st dung dit thudc chu sé hitu, cha

st dung hoac di thué

Chi tiét: Cho thué vin phong.

Cho thué xe ¢6 dong co

Dai ly du lich
Chi tiét : Kinh doanh dich vu du lich 1ir hanh noi dja va qudc té (Trir

kinh doanh dich vu dua khach du lich tir Viét Nam ra nudc ngoai)

Diéu hanh tua du lich (Trtr kinh doanh dich vu dua khach du lich tur

Vi¢t Nam ra nudc ngoai)

Dich vu dit chd va cac dich vu hd tro lién quan dén guang ba va to

chtrc tua du lich

(Trur kinh doanh dich vy dua khach du lich tr Viét Nam ra nudc

ngoai)

Vé sinh nha ctra va cac cong trinh khac

Chi tiét: V¢é sinh container.
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2.1.4. Co cau to chirc va chirc nang nhiém vu

DAl HOI DONG O DONG

HOIDONGQUANTRI =~ —  BANKIEM SOAT

|

BAN GIAM DOC

|

C ¢ PHONG . . PHONG
PHOANG PH‘ONG 4 PHONG T
NHAN HANH KE KINH ., KHAI
. - VAN TAI THAC
sy CHINH TOAN DOANH -
KHO BAI

Hinh 2.1: So dé co cdu té chikc ciia Viconship Pa Néng.
(Nguon: Phong nhdn suw céng ty Viconship Pa Ning)

Cong ty C6 phan Container mién Trung (Viconship Pa Ning) duoc t6 chirc theo
mo hinh quan 1y tap trung — chirc nang, phu hop véi dac thu hoat dong trong linh vuc
khai thac cang bién, logistics va giao nhan hang héa. O cdp cao nhit cua co cdu to
chtrc 12 Pai hoi dong cb dong, giir vai trd quyét dinh cac van dé chién luoc quan trong
lién quan dén dinh hudng phat trién, ké hoach dau tu va loi ich cua c6 déng. Dudi
Pai hoi dong c6 dong 12 Hoi ddng quan tri, co quan quan 1y cao nhét gitta hai ky Pai
hi, chiu trach nhiém hoach dinh chién luoc, giam sat va dinh huéng hoat dong cua
Ban Giam dbc. Song song v6i Hoi dong quan tri 1a Ban Kiém soét, c6 chiic ning
kiém tra, giam sat hoat dong tai chinh va viéc tuan thii phap luat trong toan doanh
nghiép.

Ban Giam ddc 1a bd phan diéu hanh truc tiép cac hoat dong san xudt — kinh
doanh hang ngay cta cong ty, chiu trach nhiém t6 chirc trién khai cac nghi quyét cia
Hoi ddng quan tri va dam bao hiéu qua hoat dong chung cua Viconship. Ban Giam
dbc déng vai tro trung tAm trong viée ra quyét dinh diéu hanh, phan coéng nhiém vu
va phdi hop giita cac phong ban chirc ning.

Duéi su diéu hanh cia Ban Giam déc 1a cac phong ban chuyén mon, bao gom:
Phong Nhan sy, Phong Hanh chinh, Phong Ké toan, Phong Kinh doanh , Phong Van
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tai va Phong Khai thac kho bai. Mdi phong ban duoc t6 chirc theo chirc ning riéng
biét, c6 truong phong phu trach, chiu trach nhiém truéc Ban Gidm dde vé linh vuc
dugc phan cong. Cac truong phong tiép nhan chi dao tir Ban Giam ddc va to chiic,
phan céng nhiém vu cho nhan vién theo tirng mang cong viéc cu thé, dam bao tinh
chuyén mon hoéa trong hoat dong.

Du mdi phong ban c6 chirc nang doc lap, song giita cac bo phan ludn ¢ sy phdi
hop chét ché trong qua trinh thyc hién nghi¢p vy, dac biét la trong cac hoat dong
logistics, giao nhan, khai thac cang va van tai container. Véi co cdu td chirc 13 rang,
phan cip quan Iy hop 1y va su lién két hidu qué giita cac phong ban, Viconship c6 du
nang luc didu hanh va kiém soat tot cac hoat dong kinh doanh, gdp phan nang cao
hiéu qua hoat dong va duy tri vi thé ctia doanh nghiép trong linh vuc logistics va dich
vu cang bién.

¢ Chirc nang nhi¢m vu ciia tirng phong ban
a. Giam dbc

Giam dbc 1a nguoi lanh dao cao nhét, chiu trach nhiém diéu hanh toan bo hoat
dong san xuat — kinh doanh cta Cong ty Viconship. Giam ddc 1a nguoi dua ra cac
quyét dinh quan trong lién quan dén chién lugc phat trién, ké hoach kinh doanh, dau
tu va dinh huéng hoat dong cta cong ty trong ting giai doan. Giam déc truc tiép
kiém soét hoat dong chung cia cac phong ban, giai quyét cac van dé phat sinh trong
qua trinh hoat dong, dic biét 1a nhimg nghiép vu phtc tap, cac hop dong 16n hodc cac
mbi quan hé véi khach hang quan trong. Giam ddc ddng thoi dai dién cho cong ty
trong viéc lam viéc voi ddi tac, khach hang, hing tau va cac co quan quan 1y nha
nudc.

b. Phong Hanh chinh
Phong Hanh chinh c6 chirc nang ddm béao cac cong tdc hanh chinh, van thu va
hau can phuc vu cho hoat dong chung cta cong ty. Phong thuc hién quan 1y cong
van, giéy to, hd so ndi bd, to chire luu trit tai licu, quan ly tai san, trang thiét bi va co
s& vat chat. Ngoai ra, Phong Hanh chinh con hd tro td chure cac cudce hop, hoi nghi
va cac hoat dong ndi bo theo chi dao ctia Ban Giam ddc.
c. Phong Nhan su

Phong Nhan sy chiu trach nhiém tuyén dung, dao tao, bd tri nhan su phu hop

v6i yéu cau cong viéc; quan 1y ho so nhan sy va thuc hién cac ché do tién luong, bao
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hiém, phuc lgi cho nguoi lao dong. Phong Nhan sy con theo doi viéce chép hanh noi

quy lao dong, gop phan xdy dung méi trudng lam viée 6n dinh va hiéu qua.

d. Phong Ké toan

Phong K& toan 1a bd phan thuc hién cac nghi€p vu chuyén mon vé ké toan — tai

chinh theo ding quy dinh ctia Nha nudc va phap luat hién hanh. Phong c6 churc nang

tham muu cho Ban Giam doc trong cong tdc quan 1y tai chinh, stt dung nguon von va

kiém soat chi phi cua cong ty.

Nhiém vu cu thé cia Phong Ké toan bao gém:

X4y dung ké hoach tai chinh hang nim va ké hoach tai chinh dai han cho céng
ty.

Quan 1y, theo ddi va sir dung ngudn vén mot cach hidu qua.

Can dbi ngudn von phu hop v6i nhu ciu hoat dong san xuat — kinh doanh cua
cong ty.

Thuce hién hach toan, ghi chép va bao cao chinh xac cac nghiép vu kinh té phat
sinh.

Lap bao cdo tai chinh dinh ky theo quy dinh.

Thuyc hién thanh todn cac khoan chi phi dich vy nhu cudc van chuyén, phi hang
tau, phi cang; chi tién tam Gmg cho nhan vién giao nhan trong qua trinh 1am hang.
Theo doi cong ng khach hang, quan 1y ng trong va ngoai nudc; thuc hién ké khai
va ndp thué theo quy dinh ctia Nha nuéc.

Phdi hop véi Phong Kinh doanh trong viéc 14p hoa don, quyét toan chi phi va

tinh toan hiéu qua kinh doanh cua tirng 16 hang.

e. Phong Kinh doanh

Phong Kinh doanh c6 vai tro rat quan trong trong viéc duy tri va phat trién hoat

dong ctia Cong ty Viconship Pa Nang. Pay 1a bo phan truc tiép thuc hién cac nghiép

vu lién quan dén kinh doanh dich vu logistics, giao nhan hang hoa Xuat nhap khéu,

dong thoi 14 cAu nbi giita cong ty v6i khach hang, hang tau va cac don vi lién quan.

Nhan vién phong kinh doanh 1a d6i ngii c6 chuyén mén vé xuat nhap khau, chiing tir

va khai bdo hai quan, c6 kha nang giao ti€p, dam phan va xur 1y cong viéc nghiép vu.

Phong Kinh doanh cé nhi¢m vu:

Theo dai tinh hinh xut nhap khéu, t6 chirc thyc hién va kiém soat cac hoat dong
nghiép vu xuat nhap khau, ching tir va khai bao hai quan ciia cong ty.

30



Tiép nhan yéu cau cua khach hang, tu van dich vu, thu thap va xur ly b chung tir
xudt nhap khau phuc vu cho qua trinh giao nhén va thong quan hang hoa.
Thuc hién nghiép vu ching tir hang xuit nhu 12p van don (B/L, AWB), lién hé
v6i khach hang dé hoan thién chtng tir, cung cip thong tin chi phi cho Phong Ké
toan va ho trg bod phan giao nhan lam thu tyc hai quan.
Thuc hién nghiép vu ching tir hang nhap nhu phat hanh 1€nh giao hang (D/O),
lién hé vé6i khach hang, kho bai va hd trg bo phan giao nhan trong qua trinh lam
thu tuc hai quan hang nhap khau.
Lap cac dé nghi thanh toan chi phi phat sinh, trinh Ban Giam déc phé duyét va
chuyén cho Phong Ké toan theo ddi, quan 1y cong no.
Phdi hop véi cac phong ban khéc trong cong ty nham dam bao qué trinh cung
cap dich vu dién ra thuan loi, gop phan x4y dung va phat trién uy tin, thuong hiéu
cua cong ty trén thi truong.

f. Phong Vian tai

La bd phan truc tiép dam nhiém cong tac diéu phdi phuong tién van chuyén,

dam bdo hang hoéa, container dugc giao nhan ding thoi gian, ding dia diém va an

toan theo yéu cau ctia khach hang. Nhan vién Phong Van tai c¢6 kién thirc chuyén mon

v€ van tai container, am hiéu quy trinh giao nhan tai cang, kho bai va c6 kha nang xur

Iy cac tinh hudng phat sinh trong qua trinh van chuyén.

T6 chirc va diéu phdi phuong tién van chuyén hang héa, container phuc vu cho
hoat dong xuét nhap khau cua cong ty.
Lap ké hoach diéu xe dau kéo, phbi hop voi Phong Khai thac kho bai va cac don
vi lién quan trong viéc nhan va giao container tai cang, kho.
Theo dbi qua trinh van chuyén, dam bao hang hoa dugc giao dung tién do va
dung yéu cau ciia khach hang.
Kiém so4t tinh trang container, seal trong qué trinh giao nhan; kip thoi xt Iy cac
su ¢6 phat sinh.
Phéi hop voi Phong Kinh doanh va Phong Ké toan trong viéc cung cap thong tin
chi phi van chuyén, phuc vu cong tac thanh todn va quyét toan chi phi.

g. Phong Khai thac kho bai

La bd phan truc tiép thuc hién cac hoat dong tiép nhan, luu gitr, xép dd va giao

nhan hang héa, container tai cang, gép phan dam bao qué trinh khai thac hang hoa
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dién ra an toan, dung quy trinh va ding tién d6. Nhan vién Phong Khai thac kho bai
¢6 kién thtre chuyén mon vé nghiép vu kho bii, am hiéu quy trinh khai thac tai cang
va c6 kha nang phdi hop hiéu qua vdi cac bd phén lién quan.
« T4 chuc tiép nhan container va hang hoa xuit nhip khau vao kho, bii theo ké
hoach khai thac.
« B tri, sdp xép vi tri luu kho, luu bii container hop 1y nhim tbi vu dién tich va
thot gian khai thac.
« Thuc hién cic nghiép vu nang ha, xép d& hang hoa, container dam béo an toan
va dung quy trinh k¥ thuat.
o Quan ly thoi gian luu kho, Iuu bai; theo doi tinh trang hang hoa, container trong
sudt qua trinh luu git.
o Phdi hop vo1 Phong Van tai trong viéc giao, nhan container tai cang va kho.
« Cap nhat dit liéu khai thac kho béi trén hé théng quan 1y.
2.1.5. Nguén lie ciia cong ty
% Co sé vat chat

Bdng 2.1: Trang thiét bi vin phong.

STT Tén tai san S6 lwong
1 May vi tinh 52

2 May in 8

3 Dién thoai 32

5 May photocopy 5

6 Ban 60

7 Ghe 84

(Nguon: Phong nhdn suw cong ty Viconship Pa Néing)
Bang 2.1 cho thiy cong ty dugc trang bi kha day du cac trang thiét bi van phong
co ban nhu may vi tinh, may in, may photocopy, dién thoai cting ban ghé lam viéc, dap
g tot nhu cau hoat dong va quan 1y hing ngay. S6 luong thiét bi twong dbi phu hop
v6i quy mo nhan sy, gitp cong viée xtr 1y ching tir, trao d6i thong tin va 1am viéc noi
bo dién ra thuan loi, qua d6 gop phan nang cao hiéu qua va chit luong 1am viée cta can
bg, nhan vién trong cong ty.
Dén nay, cong ty dd co6 phong hop, phong tiép khach riéng. Do d6 da trang bi
may diéu hoa, may chiéu. ..
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Co s& vat chét phuc vu cho cong tac van chuyén, giao nhan ctia Viconship Pa Néang
duoc dau tu tuong dbi dé)ng bo va hién dai, bao gém hé théng kho bai, phuong tién van
tai, trang thiét bi xép d& va ha tang hd tro nghiép vu logistics, dap tmg tot nhu cau tiép
nhan, luu kho, vin chuyén va giao nhan hang hoa, qua d6 gbp phan nang cao hiéu qua
khai thac, dam bao tién do va chat lugng dich vu cung cap cho khach hang.

Nhdn xét: Nhin chung, Viconship Pa Ning c6 hé théng co s& vat chat va trang
thiét bi duoc dau tu kha day du, dong bo, dap ung tot yéu cau hoat dong quan 1y vin
phong ciing nhu cong tac van chuyén, giao nhan hang hoa. Trang thiét bj van phong phu
hop véi quy mo nhan su, hd tro hiéu qua cho cong tac hanh chinh, xtr Iy chimg tir va
trao doi thong tin, trong khi co s& vat chat phuc vu logistics nhu kho bai, phuong tién
van tai va thiét bi xép d& gop phan nang cao ning luc khai thac, dam bao tién do, chat
lugng dich vu va tang kha nang canh tranh cua cong ty trén thi truong.

+ Nhan su:

Bdng 2.2 : Co cdu nhan sw Ciia cong ty nim 2025.

Céc bp phan cigrtinh Tong cong
Nam Nir

Ban giam doc 2 1 3

Phong kinh doanh 8 3 11

Phong hanh chinh 2 3 5

Phong nhéan sy 1 3 4

Phong ké toan 0 6 6

Phong van tai 74 2 76

Phong khai thac kho bai 9 4 13

Tong sé lao dong 101 22 123

(Nguoén: Phong nhdn sw cong ty Viconship Pa Nang)

Qua Bang 2.2, cd thé thay tong sb lao dong ciia Cong ty Viconship Pa Ning nam

2025 1a 123 nguoi, trong d6 lao dong nam chiém 101 ngudi, lao dong nir chiém 22
ngudi. Ty 1é lao dong nam cao hon dang ké so véi lao dong nit, tuy c6 sy chénh léch
nhung co ciu ndy phi hop véi dic thd hoat dong trong linh vuc logistics va van tai hang
hoa qudc té. Lao dong nam tap trung cha yéu tai phong van tai va phong khai thac kho
béi, l1a nhirng b phan co tinh chat cong viéc nang nhoc, thuong xuyén lam viéc ngoai

hién truong, tiép xuc truc tiép vai cang bién, phuong tién van chuyén va hang ha. Trong
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khi d6, lao dong nir chu yéu dam nhan céc vi tri lién quan dén ké toan, hanh chinh, nhan
s va xt ly ching tir, pht hop véi yéu cau vé tinh can than, chinh xac va nghiép vu
chuyén mén.

Tai phong kinh doanh, co cau nhan su dugc phan bd twong dbi hop ly gitra nam va
nit, trong d6 nhan vién nam chua yéu phu trach céc cong viéc nhu tim kiém khéch hang,
theo dBi hang hda tai kho va hd tro thi tuc hai quan, con nhan vién nit dam nhan cac
cong viéc lién quan dén ching tir, hd so xuat nhap khau va phéi hop 1am viéc véi khach
hang, dai Iy va hing tau. D4i v6i ban giam doc, sé lugng nhan su tuy khéng nhiéu nhung
giit vai tro quan trong trong viéc dinh huéng chién luoc, ra quyét dinh va ky két cac hop
d6ng kinh doanh ciia cong ty. Co cau nhan su ciia Cong ty Viconship Pa Ning duoc bd
tri phll hop véi tinh chat cong viéc cua ting phong ban, gop phan dam bao hiéu qua
trong hoat dong san xuat — kinh doanh cua cong ty.

Bdng 2.3: Co cdu nhan sw theo trinh dp chuyén mon ndam 2025.

Céc bd phan [rinh d9 _ Tong cong
Pai hoc Cao dang

Ban giam déc 3 0 3

Phong kinh doanh 9 2 11

Phong hanh chinh 4 1 5

Phong nhan su 4 0 4

Phong ké toan 5 1 6

Phong van tai 46 30 76

Phong khai thac kho bai 9 4 13

Tong s6 lao dong 85 38 123

(Nguon: Phong nhdn suw cong ty Viconship Pa Ning)

Theo bang trén, tinh hinh phan b lao dong theo trinh d6 hoc van tai Cong ty Co

phan Container Viét Nam — Chi nhanh Pa Néng c6 sy chénh 1éch 15 rang. Trong d6, lao
dong co trinh d6 dai hoc chiém khoang 70%, trong khi lao dong trinh dg cao déng chiém
khoang 30%, va khong c6 lao dong trinh do trung cp. Diéu nay cho thdy d6i ngii nhan
su ctia cong ty co trinh d6 hoc van twong d6i cao, dap tng tot yéu cdu chuyén mon trong
linh vyc logistics va khai thac cang bién. Tinh chat cong viéc tai doanh nghiép khong
chi doi hoi bang cAp ma con yéu cau kinh nghiém thuc tién, k§ ning nghé nghiép va dao

dirc nghé nghiép. Nhan thic duoc diéu d6, Cong ty Viconship Pa Ning ludn cha trong
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xay dung ché do dai ngd phi hop, chinh sach thu hut va giir chan nhan tai, ddng thoi tao
diéu kién thuin loi dé nguoi lao dong phat huy ning luc va gin bo lau dai v6i doanh
nghiép.

Mic di quy md nhan su con han ché, song phan 16n can bd, nhan vién déu co
trinh 6 chuyén mén cao va tay nghé vimg, nho d6 cac hoat dong san xuét kinh doanh
ctia cong ty van dugce trién khai hiéu qua, ké ca trong nhitng giai doan cao diém. Bén
canh d6, ngudn nhan luc ciia cong ty chil yéu 1 lao dong tré trong do tudi tir 25 dén 42,
¢6 tinh than 1am viée nang dong, nhiét huyét va ham hoc hoi. Cong tac dao tao va boi
dudng chuyén moén luén duoc Ban Giam ddc quan tAm, gop phan nang cao kién thuc,
k¥ nang va kinh nghiém 1am viéc cho doi ngii nhan vién, dap Gmg yéu cu phat trién bén
virng cua cong ty trong thoi gian toi.

2.2. Phan tich thuc trang hoat déng kinh doanh ciia Céng ty C6 phan Container

Mién Trung — Viconship Pa Ning
2.2.1. Phan tich vé céc linh vire kinh doanh, co ciu doanh thu, thi trwong, ddi thi

canh tranh, khach hang
2.2.1.1. Linh vuc kinh doanh
¢+ Khai thac kho - béi
Kho CFS:

V61 hé théng kho bdi rong hon 2.000 m? dugc x4y dung va trang bi hé théng hién
dai tr cac phuong tién, phﬁn mém, hé théng camera an ninh, hé théng PCCC, Viconship
Pa Néng sin sang dap tng moi nhu ciu ctia khach hang vé luu kho, van chuyén va phan
phéi hang héa thong qua hé théng van tai toan qudc.

Cung cap dich vu kho bii va dong hang xuat nhap theo yéu cau cia tit ca cac khach
hang trong va ngoai nudc. Dich vu ciia Viconship Pa Ning gdm sip xép va dong rut
hang vao ra cho céc loai Container, ké ca Container khung va Container phang. Pam
bao an toan cho hang hoa vé&i nhiéu ching loai khac nhau.
Khai thac bén bii container :

Vi day chuyén dong goi va bc d& hang hoa hién dai, cach thic quan 1y chuyén
nghiép, dia thé an toan, Bén bai Container Viconship Da Nang (véi dién tich gﬁn 50,000
m?) quan Iy hang Container cho hau hét cac hing tau chinh hoat dong tai Viét Nam. Vi

nhiéu nam kinh nghi¢m trong dich vu khai thac kho bai, Bai Viconship dam nhén viéc
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dong va luu kho tat ca cac loai hang Container, st thép, thiét bi hoa chat va xang dau,
chuy@n ché nhirng thiét bi nay tir tir tau dén kho chira va nguoc lai.
s Pai Ly

La mét dai 1y tau bién, thay mit cho cac hing tau va cac nha diéu hanh, Viconship
Pa Néng tuan theo thu tuc ctia Chinh phu khi tau ra vao cang. Cong ty thuc hién xép,
d& hang va giao nhan hang hoa véi tau, cung cip hang héa va lam dich vu dai 1y xép
d& hang hoa, thi tuc bc xép luu kho hang doi, dich vu cung cap nudc ngot va cung ing
thie phdm cho tau bién va thu xép noi dn chdn ¢ cho cac thuyén vién, giam dinh hang
hai, dich vu 1én da stra chira tau. La mot nha moi gid1 hang hai, ching to61 thay mat cho
nhimg nguoi thué tau va chu tau, to chirc ki két cac hop dong thué tau theo thoi gian
hoic theo chuyén. Viconship Pa Néng 1a dai 1y tau bién cta hing tau TS. Lines tai Pa
Ning.
Dai ly van tai container:

Viconship Pa Ning cung cip moi dich vu van tai can thiét dé luu thong hang hoa
giita Viét nam va moi noi trén thé giéi bang ca duong bo, duong bién va dudng sit.
Cong ty co cac xe chuyén dung van tai Container c6 kha nang van chuyén trén tat ca cac
mién caa dit nudc Viét Nam va van chuyén cho cac loai hang héa khong han ché vé
chiéu rong, kich thude to nho. Viée str dung céc loai xe chuyén dung ciing do6i ngii 1ai
xe tay nghé cao di tao cho cong ty mot uy tin vitng chic.
¢ Van tai da phuong thiic

Viconship cung cip mot hé thdng toan dién dich vu giam sat tiép van Container,
sép xép, b tri, chuyén ché noi dia, bdo tri bao dudng, stra chira va cho thué Container.
Viconship cung cdp mot hé thdng toan dién dich vu giam sat tiép van Container, sap xép,
b tri, chuyén ché noi dia, bdo tri bao dudng, stra chira va cho thué Container.

Biang doi xe cia minh, cong ty 1a doanh nghiép tién phong trong linh vuc vén tai
Container, cong ty c6 cic xe chuyén dung van tai Container c6 kha ning van chuyén
trén tat ca cic mién cua dat nudc Viét Nam va van chuyén cho cac loai hang hoa khong
han ché vé chiéu rong, kich thudc to nho. Viée sur dung cac loai xe chuyén dung cung
do6i ngii lai xe tay nghé cao da tao cho cong ty mot uy tin viing chac. Pay l1a mot cong
viéc ti mi, doi hoi d an toan va tinh khan truong, can thiét trong viéc ndi lién cac tuyén

duong bién va duong bo.
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Moi gi¢i Hai quan :

Vé6i doi ngii nhan vién gdm cac chuyén gia lanh nghé trong khai béo thu tuc hai
quan vé hang hoa xuét nhap khau qua cang bién va dia diém thong quan trong dat lién
dam bao cac chuyén hang xuat nhap khau s& duoc giai quyét mot cach chuyén nghiép,
hiéu qué va nhanh chong. Céac nhan vién ctua cong ty luén cap nhat nhirng tai liu maéi
hang ngay tor Hai quan Viét Nam va dam bao ké khai kip thoi cling nhu tuan thu cac qui
dinh cta Chinh phu.

% Sita chita va cho thué container

V61 do1 ngli nhan vién gioi cé chiing nhan IICL, cong ty dap ing thod man nhirng
yéu cau cta khach hang dwa trén nhitng tiéu chuan cia MNR.

Su sita chira, bao tri va dong goi duoc xem 14 hoan thanh n6 phai bao gom tat ca cac phi
giam dinh phuong tién vén tai va cac phi sita chita, tong ton that vé nhitng mat mat hang
hoa mot cach bi an va nhimng hu hai trong xay dung.

2.2.1.2. Co ciu doanh thu

Co ciu doanh thu ciia Cong ty Co phan Container Mién Trung — Viconship Pa
Nang duoc hinh thanh tir nhiéu hoat dong dich vu logistics khac nhau. Doanh thu chu
yéu dén tr van tai container, khai thac kho bii, luu container va dich vu giao nhan hang
hoa xuat nhap khau. Pay 1a nhiing hoat dong kinh doanh ¢t 18i, mang lai nguén thu 6n
dinh cho doanh nghiép.

Doanh thu tir hoat dong khai thac kho béi va luu container chiém ty trong 16n nhd
hé thdng kho CFS, bii container ¢ quy md rong va vi tri thuin loi gin cang bién Pa
Néng. Hoat dong vén tai container ciing dong gbp dang ké vao tong doanh thu do nhu
cau van chuyén hang héa ndi dia va xuat nhap khau tai khu vuc mién Trung ngay cang
tang.

Nguoén doanh thu ctia cong ty con dén tir dich vu dai 1y tau bién, méi giéi hang
hai, khai bao hai quan, sira chira container va cho thué phuong tién vén tai. Co ciu doanh
thu da dang gitip cong ty giam mutrc d phu thudc vao mdt linh vuc kinh doanh riéng ¢,
nang cao kha ning duy tri hoat dong 6n dinh trong diéu kién thi tredng logistics c6 nhiéu
bién dong.
2.2.1.3. Thi trwong

Thi trudng hoat dong chu yéu cta Viconship Pa Ning tip trung tai khu vuc mién
Trung — Tay Nguyén, dic biét 1a thanh phé Pa Ning va cac tinh 1an can nhu Quang
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Nam, Quang Ngii, Hué va Binh Dinh. Day 1a khu vyc c6 nhiéu khu cong nghiép, cang
bién va doanh nghi¢p san xuét — xudt nhap khau, tao diéu kién thuan loi cho su phat
trién ctia nganh logistics.

DPa Néng duoc xem 1a trung tdm logistics quan trong cua khu vuc mién Trung
nho vi tri dia 1y thuan lgi, nam trén tuyén hanh lang kinh té Pong — Ty va c6 hé théng
cang bién phat trién. Diéu nay gitp Viconship Pa Ning thuan loi trong viéc két ndi hang
hoa voi céc thi truong trong nude va quéc té. Ngoai thi truong noi dia, thong qua mang
lué6i hop tac véi cac hing tau qubc té nhu Maersk, CMA-CGM, MSC, SITC, Evergreen
va TS Lines, cong ty c¢6 kha ning mé rong dich vu van chuyén hang hoa dén nhiéu qudc
gia trong khu vuc chau A va thé gioi.
2.2.1.4. Poi thit canh tranh

Thi truong khu vuc mién Trung van chua khoi day hét tiém ning vén co, nén
lugng hang xuat nhap khau va cac dich vy lién quan chiém ti trong thap so véi hai dau
ctia dat nuéc. Nhitng ddi thu canh tranh dang ké véi Viconship Pa Néng tai khu vuc
mién Trung gém: Transimex Corporation (v4i chi nhanh / trung tim tai Pa Ning),
Vinatrans Pa Ning, VOSA Pa Ning (dai 1y hang hai & logistics), va cac tap doan 16n
toan qudc nhu Gemadept — véi mang ludi cang + logistics trai dai. Nhitng don vi khac
(vi du: cac doanh nghiép nhd, cac cong ty dia phuong ma thong tin cong khai han ché).

Bdng 2.4 : Péi thii cgnh tranh ciia Viconship Pa Néing theo tirng mang dich vu

Mang dich vu Boi thu chinh Péi thi khéc

Van tai  dudng DO | Transimex Da Niang, | THILOGI (Truong Hai
(Trucking) Gemadept. Logistics), Hung Long
Transport, Hoang Long,
cac nha xe va doanh
nghiép van tai dia
phuong.

Pai ly tau VOSA ba Nang. Vinatrans Pa  Nang,

Transimex Da Nang, dai

ly chi dinh cua cac héng

tau qudc té (Maersk,
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CMA-CGM,
SITC...).

MSC,

Thu tuc xuat nhap khau

Transimex Da Nang,

Vinatrans Pa Nang.

Sotrans, ALS Logistics,

Tan Cang  Logistics
(TCL), céc cbng ty giao

nhan dia phuong.

Thu tuc Hai quan

Transimex Da Nang,

Doanh nghiép dich vu hai

Transimex Pa Nang.

Vinatrans Da Nang, | quan chuyén biét, ca nhan
Gemadept. cd chung chi khai bao hai
quan.
C/O Vinatrans Da Néng, | Cac cong ty giao nhan —

xuat nhap khau dia
phuong c6 kinh nghiém

lam C/O tai VCCI.

Cudc van tai quéc té Gemadept, Transimex | DHL Global Forwarding,
Corporation. Kuehne + Nagel, DB
Schenker, Expeditors, cac
forwarder trong va ngoai
nuoc.
Kho bai Gemadept, Transimex, | Kho logistics tu nhan tai
Vinatrans Da Ning. cang Tién Sa, Lién Chiéu
va cac khu cdng nghiép
lan can.
(Nguén: Phong Kinh doanh ciia céng ty Viconship Pa Nang)
2.2.1.5. Khéach hang

Khach hang chu yéu cua Cong ty Viconship Pa Nang 1a cac doanh nghiép xuat
nhap khau, doanh nghiép san xuat — thuong mai trong va ngoai nudc ¢6 nhu cau sir
dung céc dich vu logistics nhu giao nhan van tai qubc té, 1am thu tuc xuat nhap khau,
thu tuc hai quan, van tai ndi dia va kho bai.

Ap lyc tir nhém khach hang nay dit ra nhiéu yéu cau d6i v6i hoat dong kinh doanh ctia

cong ty, bao gom:
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Chat lugng dich vu va d6 an toan cao: Khach hang yéu ciu qué trinh giao nhan, xép dg,
lru kho va van chuyén hang hoa phai chinh xac, an toan, han ché t4i da rui ro, hu hong
va that lac hang hoa.

Chi phi dich vu hop 1y: Trong bdi canh thi trudng logistics canh tranh gay git, khach
hang c¢6 xu hudng so sanh gia giita cic nha cung cap dich vu, doi hoi cong ty phai xay
dung murc gia phu hop, linh hoat nhung van dam bao hiéu qua kinh doanh.

HO tro nghiép vu kip thoi: Khach hang mong mudn duge hd tro diy du trong cac khau
lién quan dén chung tir, thu tuc xudt nhap khau, thi tuc hai quan va xir Iy cac van dé
phat sinh trong qua trinh van chuyén hang hoa.

Pam bao tién do giao nhan: Thoi gian giao hang anh hudng truc tiép dén ké hoach san
xuat — kinh doanh ctia khach hang, do d6 viéc dam bao ding tién do 1a yéu té quan
trong trong quyét dinh lya chon nha cung cap dich vu logistics.

Nhiing yéu cau trén doi hoi Cong ty Viconship Pa Néng phai khong ngimg ning cao
chat lugng dich vu, tang tinh linh hoat trong hoat dong va duy tri mbi quan hé hop tac
lau dai véi khach hang.

Khach hang 1a nhom yéu té c6 anh hudng manh mé va tryc tiép nhat dén hoat dong

khai thac cang cta Viconship Pa Ning. Khach hang cua cong ty chu yéu la:

< Cac doanh nghiép xuét nhap khau tai khu vyc mién Trung — Tay Nguyén: doanh nghiép

g5, dét may, thuy san, st thép, linh kién dién tur...Nhém khach hang nay chiém khoang
25-30% san luong hang hoa, c6 nhu cau on dinh va gin lién voi sy phat trién cia cac

khu cong nghiép trong khu vue.

< Cac cong ty logistics, giao nhan va van tai noi dia: thué dich vu nang ha, Iuu container,

2.2.2,

kiém hoa, van chuyén noi dia.

Dic diém nhom khach hang nay 13 nhu cau on dinh nhung c6 tinh canh tranh
cao; ho doi hoi tién do giai phong tau nhanh, chat lwong dich vu 6n dinh, cude phi hop
ly, va tng dung cong nghé trong giao dich. Piéu nay tao ap luc cho Viconship phai
lién tyc cai thién ning lyc khai thac, nang cip ha tang cong nghé va duy tri chat luong
dich vu nham gilr chan céac hang tau lon.

Phan tich tinh hinh hoat dong kinh doanh ciia cong ty qua cic ky

Cong ty Co phﬁn Container Mién Trung 1a mot don vi thanh vién thudc h¢ théng
Viconship Viét Nam. Nho 14 cong ty ¢b phan va ¢ sy hau thudn tir tip doan 16n, cong
ty co nguén luc tai chinh kha 6n dinh. VSM nhan dugc su hd tro tir cong ty me vé

40



ngudn von, cong nghé va mang ludi khach hang, qua d6 tao diéu kién thuan lgi trong
qua trinh hoat dong san xuét — kinh doanh. Viéc thira hudng uy tin va méi quan hé sin
c6 ctia Viconship Viét Nam gitip cong ty dé dang tiép can khach hang va déi tac trong
va ngoai nudc, nang cao nang lyc dam nhan hang hoéa va thuc hién cac dich vu giao

nhdn, van chuyén hang hoa quoc té
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Bdng 2.5: Bdng cdn déi tai chinh vé Tai sdn cia cong ty Viconship Pa Ning trong giai dogn 2023 — 2025.

DPon vi tinh: VND, %

STT | TAI SAN 2023 2022 2025 Ty 16 tiang truwdng (%)
2024/2023 | 2025/2024
| TAI SAN NGAN HAN(1+2+3+4) 78.991.592.666 77.429.860.088 95.652.053.536 -1,98% 23,53
1 Tién va cc khoan tuong duong tién 37.965.257.699 35.025.898.191 41.031.126.826 -7,74% 17,14%
2 Céc khoan phai thu ngan han 38.023.057.922 37.932.791.427 51.483.450.830 -0,24% 35,72%
3 Hang tdn kho 1.129.447.014 3.093.958.638 1.840.647.677 173,93% | -40,51%
4 Tai san ngén han khéc 1.873.830.031 1.377.211.832 1.096.828.203 -26,50% -20,36%
Il | TAI SAN DAI HAN( 1+2+3+4) 51.049.413.946 46.957.698.014 37.428.097.291 -8,01% -20,29%
1 Céc khoan phai thu dai han 1.709.708.000 480.800.000 300.000.000 -71,88% -37,61%
2 Tai san ¢6 dinh 47.112.156.514 44.445.199.543 35.400.338.918 -5,66% -20,35%
TSCD hitu hinh 47.108.556.514 44.202.621.418 35.237.448.293 -6,17% -20,28%
TSCD v6 hinh 3.600.000 242.578.125 162.890.625 6.638,28% | -32,85%
3 Tai san do dang dai han - 258.250.000 413.200.000 - 59,99%
4 Tai san dai han khéc 2.227.549.432 1.773.448.471 1.314.558.373 -20,39% -25,87%
TONG CONG TAI SAN (I1+11) 130.041.006.612 | 124.387.558.102 | 133.080.150.827 | -4,35% 6,99%

(Nguon: Phong Ké todn céng ty Viconship Pa Nang
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Trong giai doan 2023-2025, tinh hinh tai san ciia Cong ty C6 phan Container
Mién Trung — Viconship Da Ning c6 su bién dong nhat dinh dudi tac dong cia thi truong
logistics, van tai bién va chién lugc quan tri tai chinh cua doanh nghiép. Téng tal san
clia coéng ty nam 2023 dat 130.041.006.612 VND, giam xudng con 124.387.558.102
VND vao nam 2024 (giam 4,35%), sau do tang trd lai 1én 133.080.150.827 VND vao
nam 2025 (ting 6,99%). Piéu nay cho thiy doanh nghiép d c6 giai doan thu hep quy
mo tai san trong nam 2024 trude khi phuc hoi va mo rong trd lai trong nam 2025,

Xét vé co cau tai san, tai san ngin han chiém ty trong 16n trong tong tai san va
c6 xu hudng ting trong nim 2025. Cu thé, tai san ngan han nim 2023 dat 78.991.592.666
VND, giam nhe xudng 77.429.860.088 VND vao nim 2024 (giam 1,98%), sau d6 ting
manh 1én 95.652.053.536 VND nam 2025 (tang 23,53%). Piéu nay phan anh cong ty da
tang cudng ngudn von luu dong nham dap tng nhu cau hoat dong kinh doanh.

Trong nhom tai san ngan han, tién va cac khoan tuong duong tién nim 2023 dat
37.965.257.699 VND, giam xudng 35.025.898.191 VND nim 2024 (giam 7,74%), sau
d6 tang 1én 41.031.126.826 VND vao nam 2025 (tang 17,14%). Piéu nay cho thiy kha
nang thanh khoan ciia doanh nghiép dugc cai thién dang ké trong nim 2025. Cac khoan
phai thu ngan han gan nhu 6n dinh trong nam 2024 khi chi giam 0,24% so véi nam 2023,
nhung dén nim 2025 ting manh lén 51.483.450.830 VND (ting 35,72%), phan anh
doanh thu ban chiu hodc cong n¢ khach hang gia tang.

Hang t6n kho ¢6 su bién dong manh qua cac nim. Nam 2024, hang ton kho ting
tr 1.129.447.014 VND 1én 3.093.958.638 VND (tang 173,93%) so v&i ndm 2023, sau
d6 giam xubng con 1.840.647.677 VND vao nam 2025 (giam 40,51%). Diéu nay xuat
phat tir nhu cau dy trir hang hoa trong ngan han hodc su thay doi toc do luan chuyén
hang hoa ctia doanh nghiép, nham chu dong ngudn hang, dam bao qua trinh van chuyén
va giao nhdn dién ra lién tuc, dong thoi han ché rui ro gian doan chudi cung tng trong
hoat dong logistics.

Tai san dai han c6 xu hudéng giam lién tuc trong sudt giai doan nghién ctu. Cu
thé, tai san dai han nim 2023 dat 51.049.413.946 VND, giam xudng 46.957.698.014
VND nim 2024 (giam 8,01%) va tiép tuc giam con 37.428.097.291 VND nim 2025
(giam 20,29%). Trong d6, tai san c¢b dinh giam tir 47.112.156.514 VND nam 2023 xudng
con 35.400.338.918 VND nim 2025. Diéu nay cho thdy cong ty chua mé rong dau tu
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tai san m&i ma tap trung khai thac hiéu qua co s¢ vat chat hién co, dong thoi giam ap
Iic von dau tu va chi phi khiu hao.

=> Nhin chung, co cdu tai san ciia Céng ty C6 phan Container Mién Trung — Viconship
Da Ning trong giai doan 2023-2025 c6 su chuyén dich theo hudng ting ty trong tai san
ngan han va giam dan tai san dai han. Pay 13 xu huéng phu hop trong bdi canh doanh
nghiép can ting tinh linh hoat tai chinh, dam bao ngudn vén luu dong va thich tng véi

nhiing bién dong cia thi truong logistics.
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Bdng 2.6: Bdng cdn déi tai chinh vé Nguén vén ciia céng ty Viconship Pa Ning trong giai dogn 2023 — 2025.

Don vi tinh: VND, %

B. NGUON VON

Ty € tang truéng (%)

2023 2024 2025 2024/2023 | 2025/2024
I.NQ PHAI TRA (I= 1+2) 48.608.420.379 36.457.169.525 34.130.870.565 -25,00% -6,38%
1. No ngén han 39.134.736.168 36.457.169.525 34.130.870.565 -6,84% -6,38%
2. No dai han 9.473.684.211 - - -100,00% | -
I1. VON CHU SO HUU 81.432.586.233 87.930.388.577 98.949.280.262 7,98% 12,53%
(1= 1+2+3+4+5)
1. Vén g6p cua chii 5o hitu 33.549.960.000 33.549.960.000 50.324.750.000 0,00% 50,00%
2.Vén khac cua chu s6 hitu 1.382.700.000 1.382.700.000 1.382.700.000 0,00% 0,00%
3.Qiiy dau tu va phat trién 26.457.385.910 32.354.101.158 32.354.101.158 22,29% 0,00%
4.. Loi nhuan sau thué chua phan phéi 18.045.593.843 18.635.270.087 12.691.123.440 3,27% -31,90%
5. Loi ich c6 dong khong kiém soat 1.996.946.480 2.008.357.332 2.196.605.664 0,57% 9,37%
TONG CONG NGUON VON (I+I1) 130.041.006.612 | 124.387.558.102 | 133.080.150.827 | -4,35% 6,99%

(Nguén: Phong Ké todn céong ty Viconship Pa Nang)

44




Quy mé ngudn von ctia Cong ty Co6 phan Container Mién Trung — Viconship Da
Néng c6 su bién dong trong giai doan 2023-2025. Cu thé, tong ngudn vén nim 2023
dat 130.041.006.612 VND, giam xudng con 124.387.558.102 VND vao nam 2024 (giam
4,35%), sau d6 tang tro lai 1én 133.080.150.827 VND vao nam 2025 (ting 6,99%). Diéu
nay cho thay doanh nghiép di trai qua giai doan diéu chinh quy mé tai chinh trong nim
2024, d6ng thdi phuc hdi va mé rong trd lai trong nam 2025.

V& no phai tra, gia tri ng cua cong ty giam lién tuc qua cac ndm. Nam 2024, no
phai tra dat 36.457.169.525 VND, gidm 25,00% so v6i nam 2023. Sang ndm 2025, ng
phai tra tiép tuc giam xubng con 34.130.870.565 VND, twong tmg muc giam 6,38% so
vo1 nam 2024. Pang cha y, ng dai han da dugc thanh toan hét tir ndm 2024 va khong
con phat sinh trong nam 2025. Piéu nay cho thdy cong ty da chii dong tat toan cac khoan
vay dai han, gép phan giam ap luc tai chinh va ning cao kha ning thanh toan trong dai
han. Bén canh d6, no ngan han ciing giam dan, phan anh viéc doanh nghiép kiém soat
t6t cac nghia vy tai chinh ngan han.

Vén cha so hitu cta cong ty ting trudng tich cuc trong giai doan nghién ciru.
Nam 2023, vén chu sé hiru dat 81.432.586.233 VND; dén nim 2024 ting 1én
87.930.388.577 VND (tang 7,98%) va nam 2025 tiép tuc ting 1én 98.949.280.262 VND
(ting 12,53%). Piéu nay cho thdy doanh nghiép dang timg budc nang cao mirc do tu
chu tai chinh va giam dan su phu thudc vao ngudn von vay bén ngoai.

Trong co cdu vén cha so hitu, von gop ctia chu s¢ hitu duy tri 6n dinh & mirc
33.549.960.000 VND trong giai doan 2023-2024, sau d6 tang manh lén 50.324.750.000
VND vao niam 2025, twong tng mirc ting 50,00%. Pay 14 tin hiéu tich cuc cho thay
doanh nghiép dugc bo sung thém ngudn vén dau tu. Quy dau tu va phat trién ciing ting
tr 26.457.385.910 VND nam 2023 Ién 32.354.101.158 VND nam 2024 (tang 22,29%)
va giir 6n dinh trong nim 2025, phan anh doanh nghiép chu trong tich liiy nguon luc cho
hoat d6ng dau tu 1au dai.

Loi nhuan sau thué chua phan phéi c6 xu hudng bién dong. Nam 2024 ting nhe
3,27% so v&i1 nam 2023, dat 18.635.270.087 VND, nhung dén nam 2025 gidm manh
xubng con 12.691.123.440 VND (giam 31,90%). Piéu nay c6 thé xuat phat tir viéc
doanh nghi¢p phan phéi lgi nhuén, chia co tirc hodc st dung loi nhuan dé phuc vu céac

muc ti€u dau tu khac.
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=> Tinh hinh tai chinh ctia Céng ty C6 phan Container Mién Trung — Viconship Pa
Néng trong giai doan 2023-2025 dugc danh gia 1a twong dbi lanh manh va an toan.
Doanh nghiép di kiém soét t6t no phai tra, ting cuong von chi s hiru va timg budc
nang cao ning lyc tai chinh. Dy 1 nén tang thuan loi dé cong ty tiép tuc mé rong hoat
dong kinh doanh va phit trién bén viing trong thoi gian téi.

2.2.3. Két qua hoat dong kinh doanh
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Bdng 2.7: Bang tom tdt tinh hinh két qud hogt déng kinh doanh.

Don vi tinh: VND, %

Nam Ty 1€ ting trwéng (%)
Chi tiéu

2023 2024 2025 2023/2024 | 2024/2025
1. Doanh thu ban hang va cung cép dich vu 263.996.469.627 | 294.480.746.178 | 298.497.292.483 | 11,55% | 1,36%
2. Gia vén hang ban 238.768.223.082 | 263.141.177.521 | 266.960.243.873 | 10,21% | 1,45%
3. Loi nhuin gp ban hang va cung cip dich vu 3= 24,22% 0,63%
2 25.228.246.545 | 31.339.568.657 | 31.537.048.610
4. Doanh thu tir hoat dong tai chinh 866.563.449 616.568.272 714.053.712 -28,85% | 15,81%
5. Chi phi hoat dong tai chinh 1.052.919.813 | 399.162.945 38.701.234 -62,09% | -90,30%
6. Chi phi quan 1y doanh nghiép 8.158.333.284 | 12.188.484.028 | 11.182.358.971 |49:40% | -8,25%
7. Loi nhuén thuén tir hoat dong kinh doanh 14.684.419.516 | 15.895.448.251 | 16.103.660.284 | 8:25% 1,31%
8. Thué TNDN hién hanh 3.170.857.700 | 3.799.242.475 |3.589.889.992 | 19:82%  -5,51%
9. Loi nhuén sau thué TNDN (9 = 7-8) 11.745.137.400 | 12.332.712.544 | 12.696.891.685 | 5,00% 2,95%
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Qua bang s6 liéu cho thiy, doanh thu ban hang va cung cip dich vu cua Cong ty
Viconship Pa Ning c6 sy bién dong qua cac nim. Cu thé:

Niam 2023, doanh thu ctia Cong ty C6 phan Container Mién Trung — Viconship
Pa Ning dat 263.996.469.627 VND. Sang nim 2024, doanh thu ting Ién
294.480.746.178 VND, tuong tng muc ting 11,55%, cho thdy hoat dong kinh doanh
cua cong ty co sy phuc hdi tich cuc. Pén nam 2025, doanh thu tiép tuc tdng nhe va dat
298.497.292.483 VND, ting 1,36% so v&i naim 2024. Diéu nay phan anh doanh nghiép
van duy tri duoc da ting trudng trong bdi canh thi truong logistics canh tranh ngdy cang
gay gét.

Gia von hang ban c6 xu hudng ting tuong tng vdi sy gia ting doanh thu. Cu
thé, nam 2023 gia vén ¢ mirc 238.768.223.082 VND, ting 1én 263.141.177.521 VND
nam 2024 va dat 266.960.243.873 VND nam 2025. Tuy nhién, toc do ting gia von thip
hon tdc d6 ting doanh thu trong nam 2024, gitp loi nhuan gdp cua cong ty duoc cai
thién dang ké. Loi nhun gdp tr ban hang va cung cép dich vu lan luot dat
25.228.246.545 VND nam 2023, tang 1én 31.339.568.657 VND nam 2024 va tiép tuc
tang nhe 1én 31.537.048.610 VND nam 2025.

Doanh thu tir hoat dong tai chinh c6 su bién dong qua cac nam. Nam 2023 dat
866.563.449 VND, giam xudng con 616.568.272 VND nim 2024, sau d6 ting trd lai
714.053.712 VND vao nam 2025. Trong khi d6, chi phi hoat dong tai chinh giam rat
manh qua timg nam, tir 1.052.919.813 VND nam 2023 xudng con 399.162.945 VND
nam 2024 va chi con 38.701.234 VND nam 2025. Pay la tin hiéu tich cuc, cho théy
cong ty di giam dang ké 4p luc 13i vay va nang cao hiéu qua quan 1y tai chinh.

Chi phi quan ly doanh nghiép c6 xu hudng tang trong ndm 2024 khi dat
12.188.484.028 VND, cao hon mutrc 8.158.333.284 VND cua nam 2023. Tuy nhién, sang
nam 2025 chi phi ndy giam xubng con 11.182.358.971 VND, cho thiy cong ty di timg
budc kiém soat t6t hon chi phi quan 1y.

V¢ loi nhuan thuan tir hoat dong kinh doanh, nam 2023 dat 14.684.419.516 VND, ting
1én 15.895.448.251 VND niam 2024 va tiép tuc dat 16.103.660.284 VND vio nim 2025.
Sau khi trir thué thu nhap doanh nghiép, loi nhuan sau thué lan lugt dat 11.745.137.400
VND nam 2023, 12.332.712.544 VND nam 2024 va 12.696.891.685 VND nam 2025.

48



Diéu nay cho thdy hiéu qua hoat dong kinh doanh cua cong ty dugc duy tri 6n dinh va
cO xu hudng tang trudng qua cac nam.
Giai doan 20232025, Céng ty C6 phan Container Mién Trung — Viconship Da
Néng dat két qua kinh doanh kha quan. Doanh thu va loi nhuén ting truéng 6n dinh, chi
phi tai chinh giam manh va kha ning kiém soat chi phi ngay cang hiéu qua. Két qua trén
cho thdy cong ty c6 nén tang tai chinh twong ddi virng chéc, kha ning thich Gmg tot v6i
bién dong thi truong, déng thoi tao tién dé thuén loi cho viéc nang cao hi¢u qua hoat
dong va phat trién bén virng trong nhitng nim tiép theo.
Bdng 2.8: Phan tich khd néng sinh 161 ciia Cong ty Viconship Pa Néang.
DPon vi tinh: %
STT | Chi tiéu 2023 2024 2025
1. | Tysuatsinh lgi trén doanh thu thuan (ROS) | 4,45% | 4,19% | 4,25%
o | Ty suat lgi nhuan trén tong tai san binh | 8,79% | 9,68% | 9,86%
quan (ROA)
o | Ty suat lgi nhuan trén vén sé hiru binh | 14,93% | 14,54% | 13,60%
quan (ROE)

(Nguon: Tong hop tinh todn tir s6 liéu BCTC céng ty)
+ Kha nang sinh 101 cia cong ty
Céc chi s6 dé phan tich kha ning sinh 10i ctia cong ty bao gom:

- Ty sudt LNST trén doanh thu thuan (ROS) do luong hiéu qua hoat dong kinh
doanh cua doanh nghiép thong qua kha nang tao lgi nhuén tir doanh thu, phan
anh muc d6 kiém soat chi phi va hiéu qua ctia hoat dong ban hang va cung cap
dich vu. Chi tiéu nay cho biét mdi dong doanh thu thuan trong ky tao ra bao
nhiéu déng loi nhuan sau thué. Puoc xac dinh nhu sau:

ROS — Loi nhuin sau thué 100%
~ Doanh thu thuin °

- Ty sudt LNST trén von kinh doanh do ludng hiéu qua hoat dong cua doanh
nghiép ma khong quan tdm dén ciu tric tai chinh. Chi s6 nay cho biét cong ty tao
ra bao nhiéu déng lo1 nhuan tr mot déng tai san. Puoc xac dinh nhu sau:

Loi nhuin sau thué
ROA = — VIR —100%
Tong tai san binh quan
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* Trong d6, tong tai san binh quén trong ky duoc tinh bang trung binh cong cua
tong tai san dau ky va cudi ky ciia doanh nghiép.
- Ty suat LNST trén vén kinh doanh cho biét ctr 1 dong von chu so thi tao ra
duoc bao nhiéu déng lo1 nhuan. Puoc xac dinh nhu sau:

ROE — Loi nhuan sau thué 100%
~ Vén chu s& hitu binh quan °

* Vén chi s¢ hitu binh quén trong ky duogc tinh bang trung binh céng cua von chu
so hiru dau ky va cudi ky cua doanh nghiép.
Nhan xét:

- ROS cua cong ty duy tri & muc trén 4% trong ca giai doan 2023-2025 va tuong
d6i 6n dinh. Cu thé, ROS dat 4,45% nam 2023, giam xudng 4,19% nam 2024 va
tang nhe 1én 4,25% nam 2025. Piéu nay cho thay bién loi nhuén trén doanh thu
c¢6 bién dong nhe nhung van duoc duy tri & mic kha tét, phan anh kha ning kiém
soat chi phi va thich rng v&i su canh tranh cua thi truong logistics.

- ROA c¢6 xu hudng tang qua cac nam, tur 8,79% nam 2023 Ién 9,68% nam 2024
va dat 9,86% nam 2025. Chi tiéu nay cho thay hiéu qua sir dung tong tai san cia
cong ty ngay cang duoc cai thién. Mic du doanh nghiép c6 xu hudng cit giam
tai san dai han, nhung van khai thac hiéu qua nguén luc hién co dé tao ra loi
nhuan.

- ROE duy tri & muc kha cao trong toan giai doan, dat 14,93% nam 2023, gidm
nhe xudng 14,54% nim 2024 va con 13,60% nam 2025. Mic du ¢ xu hudng
giam, nhung chi tiéu nay van phan anh kha ning sinh 15 tot trén von chu s hitu.
Nguyén nhan giam chil yéu do vén chu sé hiru ting manh trong nam 2025, dic
biét 1a von gop cua chu so hiru ting 50%, lam mau sd ting nhanh hon tc d6 ting
loi nhuan.

=> Tong hop lai, cac chi tidu ROS, ROA va ROE cho thdy Cong ty C6 phan Container

Mién Trung — Viconship Pa Néng van duy tri dugc kha ning sinh 101 twong dbi 6n dinh

trong giai doan 2023—2025. Viéc giam ng phai tra, ting von chil s hitu va nang cao hi¢u

qua sir dung tai san di gdp phan cing ¢b murc do an toan tai chinh, ddng thoi tao nén

tang thuan loi cho sy phat trién bén viing trong nhitng nam tiép theo.

2.3. Thuc trang quy trinh hang nhip khiu hang nguyén container FCL tai cong
ty Co phan Container Mién Trung — Viconship Pa Ning
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2.3.1. So db quy trinh nhip khau tai cong ty Viconship Pa Ning
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Hinh 2.1: So do quy trinh nhdp khau tai Viconship Da Ning

(Nguon: Phong kinh doanh céng ty Viconship Pa Nang)
2.3.2. Phéan tich chi tiét cac budc trong quy trinh nhip khau hang nguyén
container FCL tai Cong ty Viconship Pa Ning.

Lo hang Malt duoc nhap khiu bang duong bién tir Trung Qudc vé Viét Nam nham
phuc vu hoat dong san xuat bia cua Carlsberg Vietnam Breweries Limited. Ngudoi xuat
khau 12 TAIZHOU HUA RONG MALT CO., LTD c6 try s¢ tai tinh Giang T, Trung
Qudbc.

Hang héa dugc van chuyén theo phuong thitc FCL/FCL bang container dudng bién
do Wan Hai Lines dam nhan van chuyén. Cang xép hang 1a Taizhou (Trung Qudc) va
cang d& hang 1a Pa Ning (Viét Nam). L6 hang duoc chuyén chd trén tau XIN YUAN
HE 9, chuyén V.26004E.

Mat hang nhap khéu 1a Malt dang hang x4, dugc dong trong container 20 feet co
16t liner bag nham dam bao chét lvong hang hoa trong qué trinh van chuyén va bao quan.
Téng s6 lugng gdom 5 container 20 feet, voi tong trong lwong 93.810 kg va thé tich 105
CBM.

Day 1a loai nguyén liéu quan trong trong nganh san xuét bia, c6 yéu cau tuong
d6i cao vé diéu kién bao quan do hang hoa dé bi anh huéng boi d6 am va moi trudng

bén ngoai. Vi vay, trong qua trinh van chuyén va giao nhan can ddm bao container kho
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rdo, sach s€ va han ché phat sinh thoi gian luu container nham tranh anh huong dén chat

luong hang hoa cling nhu phat sinh thém chi phi cho doanh nghiép.

AR N N N N S N NN

v

Théng tin 16 hang
Ngudi giri hang: TAIZHOU HUARONG MALT CO, LTD
Nguoi nhan hang: Cong ty TNHH Bia Carlsberg Viét Nam
Tén hang: Malt
Cang xép hang: TAIZHOU, CHINA
Cang do hang: DA NANG, VIET NAM
Dia diém giao hang: DA NANG, VIET NAM
Diéu kién nhap khau: CIF
S6 lugng cont: 5 CNTR
Téng trong lugng: 93.810 KGS
Thé tich: 165 CBM

Buéc 1: Nhéan yéu ciu tir khach hang

Nguoi ban va don vi nhap khau ky hop dong ngoai thuong sau khi nhan thong

tin hang héa va thoa thuan xong gia ca. Trén thyc té, cong ty nhap khau di ky két véi

bén cong ty xuat khau va dang can nhap 16 hang nén da thué Cong ty Co phan Container

Mién Trung lam thu tuc nhan hang va nhap hang hoéa. Sau khi ky hop dong dich vu, cong

ty nhap khau sé& phai giri bo chimg tir can thiét qua email dé 1am thu tuc hai quan.

Nhitng thong tin ma cong ty tiép nhan voi khach hang nhu sau: loai hang héa, s6

kién, so kg, s6 van don, s6 héa don thuong mai, cang di, cang dén, tén va dia chi bén

xudt khau, tén va dia chi bén nhap khau, diéu kién giao hang, thoi gian dy kién nhap

hang, don gia, ...

Vi du thuc té caa 1 16 hang nhap nguyén container bang dudng bién:
Théng tin 16 hang: < Tén khach hang: Cong ty TNHH Bia Carlsberg Viét Nam
v Tén hang: Malt
v Cang xép hang: TAIZHOU, CHINA
v Cang d&: DA NANG, VIETNAM.
v Dia diém giao hang: DA NANG, VIETNAM.
v Diéu kién nhap khau: CIF
v S6 lugng cont: 5 CNTR
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DONDAT HANG ("P0O")

PURCHASE ORDER ("P0")
SEPO/ PO Noa PON-2601-0311
Nghy dgt hiing/Order Date: 200172026
M3 nhh cong cip/Supplicr Codes VI.0303
Ciin cit theo Hgp dbng s6/Contract refs CW2042744 &
CRYB260H5709009—
Teén don vi/Nome of entity: Tén cOng ty/Name of company:
TAL1Z110U HUARONG MALT CO, LTD Cong Ty TNHH Bia Carlsberg Vigt Nam
Do chi/ Address: Din chl/ Address:
No.16, Xingchen Road, Hailing District, Taizhou City, Jiangsu Province, China 1.6 B8 Kho Cong Nghilp Phd Bai, Phuaing Phi D2, Thinh phé Hu&, Vi¢1 Nam
S6°tdi kliodn/ Bank account numbers 10201114040004786 M4 56 thu€/Tax code: 3300100586
Toi ngin hing/ Bank name: AGRICULTURAL BANK OF CHINA Tel: £4.0234,3850164
SWIFT: ABOCCNBII00 Fax; 0243.8631305
M3 s8 thud/Tnx code: 913212003388116799 Cantact person: TRAM LE PHUONG HOANG (PROCUREMENT)
Tel: 0523-86658885 Email: Trang.BuiNguyenThu@carlsberg.asia
Fax: Deseription:
Contact person: Zhang Sugin
Emall: huarong801@163.com
STT |M& hdng héa/djch Tén biing héa/djch vy Don vj tinh St lvgng Pon gld* Thanh tién
No. o Goods/Service nome Measurement unit Quantity Unit Price* Total
(n&u c6) (USD) (USD)
1{20000010 MALT KG 220,000.00 0.47300 104,080.00
Ténp cfng chun thut/Amount exclusive of VAT (*): 104,060.00
Tién thut gid trj gia (Ing/VAT amount (*): 0.00
104,060.00

TONG G1A TR] PO/ TOTAL 'O TRICE (*)

* Chl didn thud GTGT d61 vdi cde PO mua hang héa/djch vy do NCC Vitt Nam cung cp/Fill in VAT amount for purchases of goods/services from supplier in
Vietnam.

»* DEi v6i NCC nude ngoii, gid khong bao gbm thug NI thde nude ngodi (thug TNDN vi thu€ GTGT). Thu€ TNCN clla nhin vién nhd thiy, néu ¢6, do NCC
chju. / For offshore suppliers, price is exclusive of Foreign Contractor Tax (CIT and VAT). Personal income 12x for the contractor’s cmployees, if any, will be
borne by the supplier.

Dan vi tién t¢ PO/PO currency : USD

Mb i Hang héa/Yeuefu dfch vy/Goods specifications/Services requirements:
SLHD:3500MT{Exicnd lan 1 15/1/2026

Pitu Khodn giao hing/Delivery Term: CIF Ndi ph{n bang héa/djch vy vd nhin héa ddwPlace of reception of
goods/service and Invoice:

Thii gian dy kifn glao hug (ngdy/thdng/nim)/Expected delivery dote Cong Ty TNHH Bin Curlsberg Vit Nam

(DDMM/YYYY): 09/02/2026 .

(Lot 3 thanr chi€is Incoterms 2010 vb ghi £ ngdy glao hang dir kith, dja didm  |L6 BB Khu Cong Nghigp Phi Bii, Phudng Phut B, Thinh ph& Hod, Vigt Nam
gino hang/To cleary refer 1o Iucoterms 2010 and clearly siute place of delivery
and estimaied delivery dare]

MI 56 thu/Tux code: 3300100586

Hinh 2.2a: Don dat hang (Purchase Order)
(Nguon: Céng ty Viconship Pa Ning)
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Trong vdng [160 nghy k8 ¥ nghy cul thdng phdt hinh hda dnl, tng gl t] PO &8 dugo thanh todn cho Nith cung cfp bAng chuyén khodn viio i kholn cda
NhA cung cfp quy djah teén dAy, Dén mun 53 khOng chin trch nhi¢m vl vige thanh todn chgm vi 1§ do 1l khodn nghn hing do NhA cung efp cung cfp nhu gh!
wén 0y khdng ehinh xfic, Dén mua 50 thse hlén cfn tr ce khodn tibn md Ndn mua o6 nphia vy phil ct'n trir vdo khodn thanh todn cho Nhd cung cdp theo quy
dJnh cdn phip ludt Vi¢t Nam (boo gém ntumg khdng gldl hon 8 thu@ nhd théu msde ngodl, thud thu nhgp cf nhén),

The total PO prico shall bo pald to Suppller within [160 days from cnd of involcing month), by bank transfar to the Supplier’s account above mentloned.
Customer shall not responsiblo for any delay In paymont doo 1o incorroct bank Information provided by Supplicr as mentionned above, Customer shall deduct
from payment(s) to Supplier all amounts that Customar Is liablo to moke such deduction In dance with VI Jaws (Including bot not lmlted to
forelgn contractor withholding tax nnd personal incomo tax).

Tho! diém phét hoh hén ddn 1d thdi didm glno ohdn A6 vol bing héa, thdl diém dich vy hodn thanh, nghidm thu bode i diém thanh tosn oév thu tién tudc.
H6n don phdl dse bln glao cho Bén mua trong vdng 10 nghy Ihm vife k€ tnghy phéc hanh, this han thanh todn 62 duge oy d0ng gla han tuang Gng vOl thdi
glan chdm biin gino héa don, Hou doa phii ghi 5 58 PO,

Invoice will be fssued at the delivery of goods or at tho earlier of acceptanco of services and advance payment, Involce must be handed over to Customer within
10 working doys as of s issuance dato and payment term shall be Jeall ded in accordance 10 the delay in handing over invoice. Invoice must refer
10 the PO number.

PO ndy ¢6 hitu lyc k€ tY ngdy ky. PO ndy s& h&t hitu lye vdo ngdy the nedsi k€ ¥ ngdy k¥ ("Ngdy HE Han") e khi dvge Nha cung ¢4p xdc nhin tvde Ngiy
HEt Hon. Trong trndng hp dugc Nhd cung ctp xdc nhn trudc nghy bt han, PO € ty ddng hét higu lye khi Cée BEn hodn thinh hét nghia vy cda minh theo
PO ndy. PO ndy s& 13 thda thun giTa Bén Mua vA Nbd cung ¢8p vd ring budc cfic bén K€ tir ngdy Ougic Nhd cung cdp xdc nhin hop I¢. Bing vicc xdc ohin PO
ndy, Nhd cung céip d8ng § uin tid: (i) cc quy dinh v& an todn vi site Kiide clo Bén Mua; va (ii) Quy tde tng xt dp dung vdi Nha cung cifp v2 ngudi duge cfp
phép cda T§p dodn Carlsberg (i link sau:

JSear! D.CON ia/69 sherge - 5 -code-of- 2013,
This PO is cffective os from its issuance date till the teuth day as of its issuance date (the "Expiry Datc”) unless it is accepted by the Supplier before or on the
Expiry Date. This PO forms a mutual agreement between the Customer and Supplier and binding on them as from the valid acceptance date by the Supplicr. By
accepling this PO, Supplicr ngrees to comply with: (i) Customer's health and safety regulations; and (i) the Carlsberg Group Supplier and Licensee Code of
conduct os set out in the link below:

s//ear] i X W i i X - .20,
Xdc nbfin cin Nbi cung efp/Supplier's confirmation: Xéc nh§n cia Bén mua/Customer's conflirmation :
NgidyMDate : NgiyMate :

SEh%p -

des b (.20

Gidm d0c cung Ung Gidm ddc chic ning
Procurement Direclor Functional Director

Hinh 2.2b: Pon ddt hang (Purchase Order)
(Nguon: Céng ty Viconship Da Néing)
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Buwéc 2: Tiép nhan va Kiém tra b chirng tir

Sau khi tiép nhén yéu cau tir khach hang, Cong ty C6 phan Container Mién Trung
— Viconship Pa Nang tién hanh tiép nhan thong tin 16 hang va bo chung tir lién quan tix
khach hang hodc ngudi xuat khau dé chuan bi cho qué trinh nhap khiu 16 hang Malt
bang duong bién tir Trung Qubc vé Viét Nam.

Déi voi mot 16 hang nhap khau, sau khi hang dwgc van chuyén vé dén cang hodc
san bay, doanh nghiép sé tiép nhan bd chtng tir lién quan dé phuc vu cho viéc 1am tha
tuc hai quan va nhan hang. Bo ching tir nhap khau thong thudng bao gom:

= Hoa don thuong mai (Commercial Invoice)

= Phiéu dong g6i hang héa (Packing List)

= Van don duong bién (Bill of Lading)

=  Gidy ching nhan xuét x{ (Certificate of Origin)

= Thong bao hang dén (Arrival Notice)

= L[énh giao hang (Delivery Order)

Sau khi tiép nhan day du chimg tir nhan vién chimg tir s& kiém tra tinh chinh xé4c
va dong nhat cta cac thong tin trén ching tir nhu tén hang, s6 luong container, trong
luong hang hoa, cang di, cang dén, ngudi giri hang, nguoi nhan hang va diéu kién giao
hang nham han ché sai sot trong qua trinh khai bao hai quan va nhan hang. Di véi 16
hang nay, hang héa dugc van chuyén theo phuong thic FCL/FCL gdm 5 container 20
feet tir cang Taizhou (Trung Qudc) dén cang Pa Nang (Viét Nam).

O 16 hang nay nhén vién ching tir ciia Viconship Pa Néng s& kiém tra theo cac
khoan muc:

+ Hoa don thwong mai (Commercial Invoice)
Hoéa duon thuong mai va phiéu dong goéi hang hoa (Invoice va Packinglist), nhan
vién ching tir s& tién hanh kiém tra ddi chiéu thong tintreen Pcking List va Invoice,
xem cac chi tiét d6 da trung khép véi hop ddng hay chua. Trong qua trinh kiém tra,
néu thong tin khong tring khép can théng bao voi bén ban dé sira d6i kip thoi dé

tranh rai ro vé sau.
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A T Al o S 2 AT MR )
_%%-' : TAIZHOU HUA RONG MALT CO.,LTD

INVOICE
To: Carlsberg Vietnam Brewerlos Ltd. Contract No.: cwz2082744
Lot B8,Phu Bal Industrial Zone,PhuBal Ward, Involce Not 20260123001
Hue City,Vietnam
Tax ID: 3300100586 Date: 23-Jan-2026
HS Code: 11071000 Packing: In Bulk
Country of Origin: China PO No.: PON-2601-0311
Load Port: Taizhou,China MOT: By Sea
Discharge Port: Da Nang, Vietnam BL No.: 115G500480
Vessel: XIN YUAN HE 9 26004E
1. Product specification and price:
Description of Net Weight Price Term Unit Price Total Amount
Commodity (MT) (USD/MT) (USD)
Malt 93.66 CIF Da Nang $473.00 $44,301.18

2. Paymentterms: 160 days from end of invoicing month by bank tranfer
3, Payment Information:
Beneficiary’s name: Taizhou Hua Rong Malt Co.,Ltd
Beneficiary’s bank: Agricultural Bank of China, Jiangsu Branch
Bank address: No.61 North Qingnian Road, Hailing District, Taizhou, Jiangsu Provinc
SWIFT:ABOCCNBJ100
Beneficiary’s Account No: 10201114040004786

e, China

j:’:,m— P -
f{.‘b,u]l] {7 by \\LTD
TAIZHOU HUA RONG MALT €O-LTE

- —

Talzhou Hua Rong Malt Co., Ltd No.16 Xingchen Road, Halllng District, Talzhou, Jlangsu, China
Tel:+86(0523)86658885 Fox:+86(0523)B6658885 E-mallthuarong801@®163.com

Hinh 2.3: Comercial Invoice (Hoa don thuwong mai)
(Nguon: Céng ty Viconship Pa Ning)
= S6 Invoice: 20260123001
= Ngay Invoice: 23/01/2026
» Nguoi gui: TAIZHOU HUA RONG MALT CO., LTD
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* Nguoi nhan: Carlsberg Vietnam Breweries Ltd.
= Pibu khoan giao hang: CIF Da Nang
= Ngudn gbc xuat xa: China
= Phuong thirc van chuyén: Puong bién
= Cang xép hang: Taizhou, China
= (Cang do hang: Da Nang, Vietnam
= Tén tau/ S6 chuyén: XIN YUAN HE 9 26004E
= S van don (B/L No.): 115G500480
= S6P/O: PON-2601-0311
* Tén hang: Malt
= S6 lugng: 93.66 MT
= Don gia: 473 USD/MT
= Tong tri gia: 44,301.18 USD
% Phiéu déng goi hang héa (Packing list)
= S6 Invoice: 20260123001
* Ngay Invoice: 23/01/2026
=  Nguoi gui: TAIZHOU HUA RONG MALT CO., LTD
* Nguoi nhan: Carlsberg Vietnam Breweries Ltd.
= Pibu kién giao hang: CIF Da Nang
= Ngudn gbc xuat xa: China
= Phuong thirc van chuyén: By Sea
= Tén tau/S6 chuyén: XIN YUAN HE 9 26004E
= Cang xép hang: Taizhou, China
= (Cang do hang: Da Nang, Vietnam
= S don dit hang (P/O No.): PON-2601-0311
= Tén hang: Malt
* Hinh thirc dong g6i: Hang ro1 (In Bulk)
=S4 container: 05 containers
= Sd seal:
WHAA985866/WHAA985864/WHAA985868/ WHAA985865/'WHAA98587
» Trong luong tinh (Net Weight): 93.66 MT
» Trong luong ca bi (Gross Weight): 93.81 MT
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/ A N T 4 38 e 3 AT IR )
%— TAIZHOU HUA RONG MALT CO.,LTD
PACKING LIST

To: Carlsberg Vietnam Breweries Ltd. Contract No.: CW2082744

Lot B8,Phu Bai Industrial Zone,PhuBai Ward, Invoice No: 20260123001
Hue City,Vietnam
Tax ID: 3300100586 Date: 23-Jan-2026
HS Code: 11071000 Packing: In Bulk
Country of Origin: China PO No.: PON-2601-0311
Load Port: Taizhou,China MOT: By Sea
Discharge Port: Da Nang, Vietnam BL No.: 115G500480
Vessel: XIN YUAN HE 9 26004E
Description . .
Marks & Nos of Container Seal Net Weight Gross Weight
. (MT) (MT)
Commodity
WHSU0123995 |WHAA985866 18.28 18.31
WHSU0157193 [WHAA985864 18.90 18.93
N/M Malt WHSU2088954 |WHAA985868 18.86 18.89
WHSU0089078 |WHAA985865 18.64 18.67
WHLU0676531 |WHAA985870 18.98 19.01
TOTAL: 5 93.66 93.81

TAIZHOUHUAIRONG MALTSO 410

Talzhou Hua Rong Malt Co., Ltd No.16 XIngchen Road, Halllng Distrlct, Talzhou, Jiangsu, China
Tel:+86{0523)86658885  Fax:+86(0523)86658885 E-mall:huarong801@163.com

Hinh 2.4: Phiéu déng géi hang héa (Packing list)
(Nguon: Céng ty Viconship Pa Ning)
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Nhan vién ching tir tai Cong ty Viconship Pa Ning di tién hanh kiém tra thong tin
trén Phiéu dong goi hang hoa (Packing List) va x4c nhan rang cac ndi dung thé hién trén
chting tir 1a hoan toan chinh xac, ddng thoi thdng nhat voi thong tin trén Hoa don thuong
mai (Invoice) va Pon dit hang (Purchase Order - P/O). Cac thong tin vé tén hang (Malt),
s6 lwong, trong luong, sd container va diéu kién giao hang déu phu hop va khong cé sy
sai 1éch gitra cac ching tir. Ngoai ra, cubi Phiéu dong géi hang hoa co ddy du xac nhan
va chit ky cua dai dién béN ban la Taizhou Hua Rong Malt Co., Ltd, ddm bao tinh phap
Iy va do tin cdy cua ching tur.

% Van don dwong bién (Bill Of Lading)

Céc thong tin thé hién trén Bill of Lading can dugc kiém tra k¥ ludng; néu phat hién
sai sot can tién hanh diéu chinh trude khi tau chay, bai sau dé viéc stra d6i sé phuc tap
va ¢ thé phat sinh chi phi. Cu thé:

= SO BJ/L: 115G500480

= Ngay van don: 23/01/2026

=  Nguoi gui (Shipper): TAIZHOU HUA RONG MALT CO., LTD

* Nguoi nhan (Consignee): Carlsberg Vietnam Breweries Ltd.

= Noi nhan hang: Taizhou, China

= Tén tau/S6 chuyén: XIN YUAN HE 9 26004E

= Cang xép hang: Taizhou, China

= (Cang do hang: Da Nang, Vietnam

= Pia diém giao hang: Da Nang, Vietnam

=  S6 luong Container: 5 CNTR

= Tong trong luong tinh (Net Weight): 93.66 MT

= Tong trong luong ca bi (Gross Weight): 93.81 MT

* Tén hang: Malt

* Hinh thirc dong goi: Hang ro1 (In Bulk)

* Cudc phi: Freight Prepaid
Céc thong tin trén van don hoan toan phu hop véi Hoa don thuong mai va Phiéu dong
g61, dac biét vé sb lugng container, trong lugng va cang xép dd hang, gbp phﬁn dam bao

tinh théng nhét ctia bo chtng tir nhap khau.
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BILL _OF LADING

Shippee B/L No, 1156500480

TATZHOU HUA RONG MALT €O, ,LTD 8/0 Nni 1156500180 FO3A1
NOLT6 NINGCHUN ROAD,

HAILING DISTRICE, ‘TAIZIOU CTTY,

JIANGSU PROVINCE, CHHINA s Ao copy
TEL OS2 . ROAS]RRS FAX:() = BOOSKRRS .
rp— non-necgotiable
(‘I\RLSB‘;RG \ll:'lNA.\I BRE‘\ER”&S L“”TL:D PECTVED 1y 9 Coon W) B0 W jam @ gy 0 o0 (il )9 @ W00 i 3 Arie o et Fies By OV 9 19 Coriomwr't) W
LOT BR, PIU BA1 INDUSTRIAL ZONE, e .....:'.‘.‘.‘....:..,.'.'.:‘.'.:.‘..'.'.‘:::.‘;...‘:“;_'3':::;'..':':::::.:;':.'::::'.':..
PIU BAT WARD, IV CITY, VIETNAM, i e et + R T e b
THL:484 234 JRS010S "“'":3:.‘.:;':.u'.:'::..'::;rw*W:;".:'..:::.r:::-:;:::::.:
MR.TRUONG MINH Y ¢ ntaeler
bbm —4 Wrl‘!‘v'-(,u-nu%'l"lalllonﬂl"‘_“ Pot i wantts ma
Noul\ paty (camer not to be responsible (or Giture w notify) n-‘,:‘m':g"n'p:.:m“m""“'m‘"’”""““‘:‘":“"'u;.::"":::
CARLSBERG \V'IETNAM BREWERIES LIMITED ,‘.L.;,."."::‘,:.":‘..‘::’.:"n-"-"-':."-"«.“.'.".:.'.':.'.".:.':‘..‘::.....::'.-u-n.
10T B8, PIU BAl INDUSTRIAL ZONE,
PlIU BA] WARD, IIUE CITY, VIETNAM. APTING ADOHT RUTEFINCES (COUTLTE AAMS 44 Aocvmrin)
TEL:+84 234 3850165 WAN HAI (VIETNAM) LTD
MR.TRUONG MINH Y * 9TH FLOOR., 02 QUANG TRUNG STREET, HAI CHAU WARD.
DANANG CITY, S.R.VIET NAM
Ocoun vewcl 1 Yoy No. TEL : 3584998 FAX : 3584566
XIN YUAN HE 9 V. 26004E
Port of loading Tace of reeeipy Prevcariage by
TAIZHOU TAIZHOU
Mont of discharpe Pluce of Jeliv
DANANG DANANG
Marks & No, ; Container No. / Seal No, No of'packages Kind of Packages; Descriplion of goods Gross weight/
N/M Of QRN { “SHIPPER'S PACK LOAD COUNT & SEAL" Mt 000
e A “SAID TO CONTAIN" es
FCL/FCL S.CTRS MALT = 165.0000
WHLUOG70531 20SD86 WHAA98S870, ~, i scommr—:&n.omao IN BULK IN 20 .FEET R e
5 WHSU0089078 20SD86 WHAA98S865 - \ - ~ CONTAINER WITH LINER BAG-. e
iWISU0123995 20SD86 WHAAO8S866™ - o '1,_:,. NET WEIGHT:93660 KGS, 1 ¢ 3 ‘
EWHSUO157193 20SD86 WHAA985864" i PURCHASE ORDER NO': ¢ % "}« &
WHSU2088954 20SD86 WIAA985868 . of PON-2601-0311% ! %% T
b U0y TS CODE1110710"
1 i e
] L R R A CPEMAIL:
ATy ok Ui Y MU TRUONGGCARLSBERG . ASTA

AN N e TEL:+84901164857

i TAX 1D:3300100586
“FREIGHT PREPAID"
SAY : FIVE CONTAINERS ONLY

Froight payable at Ex. Rate No. of original B(s)L Place ond date of issue
TAIZHOU, JIANGSU 7.04 THREE (3) NANJ ING JAN 23 2026

ALL AS ARRANGED

AHRA(ER)RAARA Y as
SURRENDERED Bl
EISh
Ladeo on boand
e JAY %%Aiof{% i TLuHG AS AGENT FOR THE CARRIER WAN HAI LINES (SINGAPORE) PTE LTD.

TA17HOU

Hinh 2.5: Vin don dwong bién (Bill Of Lading)
(Nguon: Céng ty Viconship Pa Ning)
< Gidy chirng nhin ngudn goc xuit xir (Certificate Of Original)

Tai Cong ty Viconship Pa Ning, nhan vién chtng tir s& tién hanh kiém tra C/O voi
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cac ndi dung sau:

= Kiém tra loai form C/O c6 pht hop dé huong wu dai thué hay khong

= Pdi chibu thong tin tén hang, s6 luong, Invoice vai cac ching tir khac

= Kiém tra chir k¥, con ddu ctia co quan cap

=  Kiém tra thoi diém cdp C/O (dung quy dinh hay cip sau)
Néu C/O hop 18 va dap tng diéu kién, doanh nghiép s& dugc hudng wu dii thué nhap
khau, gitip giam chi phi dang ké.

Original

1.Producta consigned from (| EWI buainoss nama,oddress,country) Serial No.! CCPIT31202200000000
TAIZHOU HUA RONG MALT CO., .
No.ie. 16 XINGCHEN ROAD,| FALLING O olsmcr TAIZHOU CITY,JIANGSU PROVINCE, | Roforonce No.: 02261413120001072

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF 2
CERTIFICATE OF ORIGIN
bined Declaration and Cortificato)

FORME

2.Products consignod o (¢ name,eddross,country)
O T INDUSTRAL ZONE P BAI WARD,HUE CITY.VIETNAM Cértificato
"f": THE PEOPLES REPUBLIC OF CHINA
CH1200108 (Country)
So0 Ovodaaf Notos
S Mieans of Uanspor and rouls (as far B3 known) aFor Official Use

FROM TAIZHOU CHINA TO DANANG VIET NAM BY SEA
[ Preferential Treatment Given

Departure date o Not Given( state
JAN.23,2026
Vessol's name / Alrcraft etc.
XIN YUAN HE 9 V.26004E
;TN‘::«?;I AET NAM ‘Signature of Aulhorised Signalory of the Importing Party
Sdtem 6. Marks and 7.Number and type of packages, descripion of products 8.0rigin criterta |  9.Gross weight or net 10.Number,
number numberson | (indluding quantity where sppropriate and HS number in (see Ovedeaf weight or other quantty, date of
packages six dight code) Notes) and value (FOB) only Invoicos
when RVC criterion is
applied
60123001
1 N/M 5 CONTAINERS OF MALT 74.81% 93660 KGS N.W. 2021
HS Code:110710 JAN.23,2026
e
11.Dedaration by the exporter 12.Centification y
The undersigned hereby declares that the above details and statement aro It is hereby certified.on the basis of control camried out that the declaration by
correct: that all the products were produced in . the exporter is comect.
©__CHINA

s A R s e
Inthe R "fﬂfﬂﬁ‘ﬂ'ﬁﬁfmmm

(Importing Country)

QRS Rz P
&@@;&sqm.@ iy
CHUA, COUSENE DB THE FROUATIOK
OGPTERRSTIGNAL TRADE

fot

£
TAIZHOU.CHINA _JAN.29.2026 2
Place and date, signature of authorizod signatory FAX:
13.F7 tssved o i TAIZHOU.CHINA JAN.29,2026
[0 Movement Certificate [0 Third Party lnvoicing Place and date,signaturo and stamp of certifying authority
Page 10l 1

Hinh 2.6: Gidy chitng nhin nguén goc xudt xir (Certificate of Original)
(Nguon: Céng ty Viconship Pa Ning)
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Loai C/O: Form E (ASEAN Certificate of Origin) ung China Free Trade Area
Preferential Tariff

= Nudc xuat khau: Trung Quéc

= Nguodi xut khau (Exporter): Taizhou Hua Rong Malt Co., Ltd

= Ngudi nhip khau (Importer): Carlsberg Vietnam Breweries Ltd.
= M0 td hang héa: Malt

= S lugng: 93.66 MT

»  Trong luong: Phu hop vdi Packing List va Commercial Invoice
= S6 Invoice: 20260123001

= Ngay Invoice: 23/01/2026

= Phuong tién van chuyén: Pudng bién

= Cang xép hang: Taizhou, China

= (Cang do hang: Da Nang, Vietnam

= Co quan cdp C/O: China Council for the Promotion of International Trade

(CCPIT)

C/O cuia 16 hang dugc xac nhan hop 18, cac thong tin hoan toan thdng nhat voi bo
chiing tr nhap khau, tao diéu kién thuan loi cho viéc ap dung thué suét vu dai va
hoan tat thu tuc thong quan.

Gidy chirng nhan trong lwong va s lwgng (Certificate Of Weight and Quantity)

Certificate of Weight and Quantity & chiing tir do t6 chiic giam dinh phét hanh nham
xac nhan trong luong va ) luong thuc té cua 16 hang trudc khi dugc xép 1én tau van
chuyén. Chimg tir nay gitip doanh nghiép kiém tra tinh chinh xac ctia hang héa so véi hop
dong ngoai thuong, hoa don thuong mai va phiéu dong géi, dong thoi hd trg cho qua trinh
khai bao hai quan va xir Iy cac van dé phat sinh lién quan dén thiéu hut hang héa trong
qué trinh van chuyén.

Céc thong tin chinh thé hién trén chimg tir gdm:
= Pon vi cap ching tir: China Certification & Inspection Group (CCIC Jiangsu Co.,
Ltd.)

=S4 chimg tir: 260104320107360

= Ngay phat hanh: 01/02/2026

= Nguoi gui hang (Consignor): Taizhou Hua Rong Malt Co., Ltd

= Nguoi nhan hang (Consignee): Carlsberg Vietnam Breweries Limited
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Tén hang hoa: Malt
Trong luong khai bao: 93.810 MT

S lugng va loai bao kién: 5 container hang roi (5 containers in bulk)

Phwong thirc van chuyén: Puong bién (By vessel)

Quy céach dong goi: Hang dugc dong trong container 20 feet co 16t tii liner bag

Tong so container: 5 container

Tong trong lwong tinh thye té: 93.660 MT
S6 don dit hang (PO No.): PON-2601-0311.

@9¢@m%ummm

U CHINA CCRTIFICATION & INSPLCTION GROUP

We hereby certify that we have conducted lhe survay on the under-mentioned cargo at the loading port
and reported as below:

EHA o e AR & A RS

Caonslignor : TAIZHOU HUA RONG MALT CO., LTD
KA

Consignes : CARLSBERG VIETNAM BREWERIES LIMITED
& 8 B 3

Commodity : MALT

BirF¥ 1 =03.810—aet

Weight Declared ¢ —=93.810-MT

et AT :

Number and Type of Packages : 5 CONTAINERS IN BULK

RiEIH

Conveyance BY VESSEL

Results of Inspection:

Packing:Load in bulk in 20 feet contalner with liner bag.

The above commadity was weighed on calibrated weighbridge with the results of weight as. foilows:
Total:**5 conlainers

Total net weight:**G3.6E0MT

4% Remark:

PURCHASE ORDER NO.:PON-?EO1-6311

The above irformation Is provided by the consignor.
The certiticate shall only be used for scientific research, teaching. intemal quality control. product 1esearch
and so on.

This Curtifical=iReporl reflects our findings at place and dale of Inspacilan only. Tha issuance of this certficals doss nat excnamto fuyers cr solless from

cxarcizing i ek
duplicalion of vue vertife si-i+Agnn (excent for full-iex cony) s nol aliawed, othanwisa Invad.

CCIC JIANGSV CO.,
sest (Add )L S MRB IS99
No.39, Chuangzhi Road, Nanjing, Jlangsu, China

Wi (Tel):86-25-52345800 {4 (Fax):B6-25-52343735 " ’ C 32 O 19 D 181

Nt (Website) :www.cclcjs.com

l A J
pie AL

200104320107360
Feb. 01, 2028

& A i
CERTIFICATE OF WEIGHT AND QUANTITY

-------------------- END --nnmemmmmmmacaanmnn

1= and diccharging all their Batiiies under the Conlracl of Sale. Stipulations. to the contrary ars not binding on ks Unappoesad

Forand on

CCIC J

0D A

y

Page 10f 1 I > N
s 12 3

fr—aARE: 91320191134928162V

LTD.

Hinh 2.7: Certificate of Weight and Quantity
(Nguon: Céng ty Viconship Pa Ning)
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L)

Bio hiém hang héa (Cargo Transportation Insuarance)

Cargo Transportation Insurance 14 ching tir bao hiém hang héa do cong ty bao hiém

phat hanh nham bao dam quyén loi cho cht hang trong truong hop hang hoa bi mét mat,

hw hong hodc phat sinh rui ro trong qua trinh van chuyén quéc té bang dudng bién. Chimg

tir ndy 1 co s& dé doanh nghiép thyc hién khiéu nai va yéu cau boi thuong khi xay ra ton

that d6i v6i 16 hang nhap khau.

Céc thong tin chinh trén chimg tir gom:

Don vi bao hiém: PICC Property and Casualty Company Limited

Loai ching tir: Cargo Transportation Insurance (E-Policy)

S6 don bao hiém (Policy No.): PYIE202635021511E01130

S6 hoa don thuong mai (Invoice No.): 20260123001

S6 van don (B/L No.): 115G500494

S6 hop dong (Contract No.): CF20282744

Ngudi duoc bao hiém (The Insured): Taizhou Hua Rong Malt Co., Ltd

Hang hoa dugc bao hiém: Malt

S6 lugng bao kién: 5 packages

S6 tién bao hiém (Amount Insured): USD 48,732.00

Tong s tién bao hiém: Forty Eight Thousand Seven Hundred and Thirty Two Only
Ngay bét dau hiéu Iyc bao hiém: 21/01/2026

Phuong tién van chuyén: Xin Yuan He 9 26004E

Cang di (From): Taizhou

Cang dén (To): Da Nang

Diéu kién bao hiém: All Risks theo diéu khoan bao hiém hang hai cia PICC ndam 2018
Dia diém thanh toan bdi thuong: Da Nang in USD

Ngay phat hanh chimg tir: 21/01/2026.
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PICCHHEAR TR

QUL F1949, MRIHAMRAYSSEEY, HLHBIQT B 100%,

rh ELA RV RIS AR A AT PR B)
PICC PROPERTY AND CASUALTY COMPANY LIMITED

FEME MRS IRIE D (BFRE)

CARGO TRANSPORTATION INSURANCE (E-POLICY)
(R 8 (POLIGY NO.): PYIE202635021511E01130

BLY00B00183 NO. 360226 10000186423

S IWE (INVOICE NO.) 20260123001
RQE (B/L ND.)  115G500494

&[5 (CONTRACT NO.)  CW2082744

{RMAES (/e NO.)

{RIRBR A (THE INSURED) : ZRAI Tl i AT IR 7

EARMSRIRRHAIRLE CUT WA A5 RIBRRRAER, BURIRIE A AL BT OE DRI MBS, REKRRNTIA

FEURIF TR BDEMRIE, RTLERIGE.

THIS POLICY OF INSURANCE WITNESSES THAT PICC PROPERTY AND CASUALTY COMPANY LINITED (HERE INAFTER CALLED "THE COMPANY" )AT THE REQUEST OF
THE INSURED AND IN CONSIDERATION OF THE AGREED PREMIUM PAID TO THE COHPANY BY THE INSURED, UNDERTAKES TO INSURE THE UNDERMENT IONED 60003
IN TRANSPORTATION SUBJECT TO THE CONDITIONS OF THIS POLICY AS PER THE CLAUSES PRINTED OVERLEAF,

#712 (MARKS & N0S.) | E3ER ¥R (PACKAGE & QUANTITY) ] {RI2 $4771 B (Go0DS) 252 4 %1 (AMOUNT  INSURED)
N/ Spackeges Il!alt USD  48732. 00
2{RI22 57 (TOTAL AMOUNT INSURED):  USD FORTY EIGHT THOUSAND SEVEN HUNDRED AND THIRTY THO ONLY
{R%% (PREMIUN) :  AS ARRANGED J3i% B3 (DATE OF COMMENCEMENT) : Jan. 21, 2026
L34 EMI A (PER CONVEYANCE) :  XIN YUAN HE 9  26004E
B (FROM) :  TAIZHOU BVIA: Z(T0): DA NANG
TRARERH) (CONDITIONS) :
COVERING ALL RISKS AS PER OCEAN MARINE CARGO CLAUSES (2018) OF THE PICC PROPERTY AND CASUALTY COMPANY LIMITED. San
ction Limitation and Exclusion Clause (JHC2010/009) ( SANCTION LIMITATION AND EXCLUSION CLAUSE (JHC2010/009). VARRPE,
R DEDUCTIBLE: 0.3% OF THE SUM INSURED OF THE WHOLE CONSIGNMENT,

FHR ISR R BIAT RS RRMMIRE, HURENALRR TARBAZL.

IN THE EVENT OF LOSS OR DAMAGE WHICH MAY RESULT IN A CLAIM UNDER THIS POLICY IMMEDIATE NOTICE MUST BE GIVEN TO THE COMPANY OR AGENT
AS MENT IONED.

HT CLAIMS CONSULTING CO., LTD {REMIFHINBE R

Contact Person: Mr. Nguyen Xuan Bach CONTACT INFORMATION OF INSURANCE SERVICE:

Address: 28/269 Ha Huy Tap St., fMARMZRRRAAMABMIINAAFPICC Property and Casualty Cosp
Yen Vien Town, Gia Lam, Ha Noi. sy, Liultod. XIMGIR: Beanch

Tel: 0989277098 BIZ (TEL)+  0592-5316507

Mobile: 0918454894 R (FAX)
Email: claiasthtclaiss:con sitoony, FRAMNBHRLIEGPICC PAC Building, £ North Hubin §
ood, Xiamen, PR China
BUAIL:
PICCPROPEATY AND CASUALTY COSPANT LOUTID
XIAMEY BRANCE
RIRA (UNDERNRITER) 4 Ioud

Cencral Manager
PEARMARRRHITMA AR AFPICC Property and Cosualty Cosp
any Limited XIAMEN Branch

REFRHE {1125 (CLAIM PAYABLE AT) DA NANG IN USD

24 AMA(ISSUING DATE) Jan. 21, 2026

UM% Dear customers:

(1) Eariliag A A 78 7 M dwww. pice. comy 95518% AR, thEALRAPP. P EA (RIE LS 20 A% S BRPH I E b NS TR RHE R R{I R
BEAFKAL. OGRS WIS A28, (1) You can check and verify your coverage via visiting
www. picc. com, or calling 95518 customer service hotline, or logging in PICC APP. Please contact us if you have any question.
(2) tniE, % RetRITe5518% M m aillit h AARAPP. hEARMBRMIAAXTIRE, FHNEMMEL. (2) In case of an
accident, please call 95518 customer service hotline, or report the case and inquire about claim information via PICC

APP or our Official WeChat Account.

(3) AL DB TME, WRITISSISAMMLTMNIR, BARMBBEE. WA IR, VFRSRIFER, RALENRA.
(3) If you are dissatisfied with our company' s services, please call 95618 customer service hotline to report relevant
situations to us. You can also take remedial measures to protect your rights, such as applying for verification, mediation,

arbitration, or litigation.

%uji'..u mlm, ;:4m

Hinh 2.8: Bdo hiém hing héa ( Cargo Transportation Insuarance)
(Nguén: Céng ty Viconship Pa Ning)
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% Gidy chimg nhan phan tich chat lwgng (Analysis Certificate)

Gidy ching nhan phan tich chat luong 1a chimg tir do nha san xuit hodc bd phin
kiém dinh chat luong phat hanh nham xac nhéan 16 hang da dugc kiém tra cac chi tiéu k§
thuat truée khi xut khau. Pay 1a can cir dé ngudi mua danh gid mirc d6 phu hop cua

hang hoa véi ti€éu chuan hgp dong va yéu cau sur dung.

TN LRI HEFRAF

TAIZHOU HUARONG MALT CO.,LTD

EH SR E
MALT ANALYSIS REPORT
RITEN (Date) :2026/1/23  KEEHEE: 2024 K# = Hu(Sources):  Australia $tiX 3
Delivery date :2026/1/23  Crop year: 2024 Barley origin(Sources): Australia__Lot3
FRENR Customer Name CARLSBERG VIETNAM BREWERIES LIMITED
RIS Batch No. 120260106102
A Rkl Malt variety WIZL3F Lager Malt (Spartacus)
RRGA Tested Item Mfi Unit | #F#RAE Standard | 8T Tested Value
K5 Moisture content % <5.0 4.5
BHE Extract,fine(dry) % (d.b.) =81.0 81.3
B Wort Color EBC <5.0 4.61
BB Boiled Wort Color EBC <9.0 8.32
ANE R Soluble Nitrogen(dry) % 0.70-0.80 0.715
HEMHE Protein(dry) % (d.b.) 10.0-13.0 10.3
FE/REME{E  Kolbach Index % 38.0-44.0 43.4
R Free Amino Nitrogen mg/l =160 172
R Viscosity mPa.s <1.6 1.42
HEL A Diastatic Power(dry) WK =280 324
EBE Friability % 80.0-95.0 82.3
£ Glassy grains % <2.0 1.5
BE{bRT (6 Saccharification Time min <15 7
B—7%iiEHE  Beta-glucan in wort mg/l <250 50
B4 RIE AZFNEL Parely unmodified grains % <4.0 3.2
PH {i pH of wort / =58 6.03
Jei Foreign matter % <0.5 0.3
S RRB Sorting>2.5mm % >90 90.8
SRR Sorting <2.2mm % <15 1.4
—FIEEiR{4 DMS Precursors ppm <4.5 2.3
] Gushing G/bt <0 0
#E £~=BMY 2026/1/6  HRIEM 365 K
Notes: Production date 2026/1/6  Quality guarantee period: 365 days

5 e RFSS # % BT o7 gﬁgﬂ%zx A 7
Analysed by: Aifang Ji Verified by: Shangning Gu Tﬁ‘?ﬂw’f‘ﬂ Ry 1g \l-, |
o hk: IHEEMBEBRENRE 165 S e
Address: No.16 xingchen road, hailing district, taizhou city, jiangsu province

3% (tel) :0523-86658885 13T (fax) : 0523-86658885

B4 Cpost code) :225300

Hinh 2.9: Gidy chitng nhén phdn tich chdt lwong (Analysis Certificate)
(Nguon: Céng ty Viconship Pa Nang
= Nguodi xut khau (Exporter): Taizhou Hua Rong Malt Co., Ltd
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L)

Nguoi nhap khau (Importer): Carlsberg Vietnam Breweries Ltd.

Mo ta hang hoa: Lager Malt

S6 lugng: 93.66 MT

S6 Invoice: 20260123001

Ngay Invoice: 23/01/2026

Céc chi ti€u phan tich: Do 4m, ham lugng protein, chiét xuit, mau sic, do hoa
tan, chi s6 enzyme va céc tiéu chuan chét lugng malt khéc.

Két qua: Hang hoa dat tiéu chudn chit lwong theo hop ddng va yéu cau xuét khau.
Ngay kiém dinh: 23/01/2026

Noi cdp chtng thu: Taizhou, China

Co quan/Pon vi cp: Taizhou Hua Rong Malt Co., Ltd (Bo phan kiém dinh chét
lugng)

Xac nhan: L6 hang da duoc kiém tra chat luong trude khi xuét khau.

s Gidy chirng nhin kiém dich thuce vat (Phytosanitary Certificate)

Giéy chirng nhan kiém dich thuc vat 1a ching tir do co quan kiém dich cua nudc xuat

khau cap nham xac nhén 16 hang c6 ngudn gdc thuc vat da duogc kiém tra, dap img céc

yéu cau kiém dich va khong mang sinh vat gy hai theo quy dinh ctia nu6c nhip khau.

Pay 1a ching tir bat budc ddi voi nhiéu mat hang nong san, nguyén liéu thyc vat khi

nhap khau vao Viét Nam, trong d6 c6 mit hang malt ding cho san xut bia.
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thet A R0 E NS R i
ENTRY-EXIT INSPECTION AND QUARANTINE JRIGINAI
OF THE PEOPLE’S REPUBLIC OF CHINA *tZUI(.J%{TJIJPugquIZ

H YK ®EIiE 445 No. 226N23160002232002
PHYTOSANITARY CERTIFICATE

RIEAS TR g, FH nHRPIG
Name and Address of Consignor, SEE ATTACHMENT From: Plant Protcction Organization(s) of CHINA
N AR

IR LB R ] Hi Ry
Name and Address of Consig SERATIACHMEE To: Plant Protection Organization(s) of VIETNAM
i LAGER MALT i -~ T
Name of Produce Botanical Name of Plants A

- - & -E} 4 >
R *€93660KGS \ Rk S8 S
Quantity Declared M#x4 & No. =
sl e #*5IN BULK =~
Number and Type of Packages 4

<
FrE s
.. CHINA "y . o VIETNAM

Country of Origin Country of Final Destination,
EHIA FiEOR
o Portof Destination DA NANG.VIETNAM
B JIANGSU,CHINA o )
Place of Origin WCHINA Date of Inspection 23 Jan..2026

HAEY LR Y. YRRt RN NG AT AR TREMRRE BUNEANBSE Nt
%.ﬂﬁﬁ%iﬁ)\iﬁﬂﬂhﬂﬂ‘]ﬂﬁﬁ%&&ﬁ&ﬂﬁﬁ RENERBIEFEEMOIR.
This is to certify that the plants, plant products or other regulated articles described herein have been inspected and/or tested according

to appropriate official procedures and are idered to be free from the quarantine pests specified by the importing country/ region and to
conform with the current phytosanitary requi of the importing country/region, including those for regulated non-q ine pests.
» ARBA/EKELE DlSlNFE?TATION AND/OR DISINFECTION TREATMENT
B Sy p A
ey 4t
Date = T
R EREE \ BRI
Duration and Temp e e Chemical and C i aily
Hiptrn :
o0 . »Ex
Additional Information

PHINAEA Additional Declaration
PP

,gnm;ﬁ HEBM
Place of Issue_ TAIZHOU.CHINA Date of Issue_ 23 Jan.,2026

BREFA 5% é j,
LIBIN =

Authorized Officer, Sig

g A RIS E AR QB2 ENERILT AR RINE L3 45 09{E 7B ¥ {F No nancial lishility with respeet to this centilicate shall attach to the cotyexit lospection sad quarantine
mahorities of the P, R. of China or 0 a0y of ius olllcen or representatives.

(651202339 1] Gt

BB1855227

Hinh 2.10: Gidy chirng nhdn kiém dich thwc vit (Phytosanitary Certificate)
(Nguon: Céng ty Viconship Da Néing)
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= S chung tir: 26GN231160002232002

= Nudc xuét khau: Trung Qudc

= Nguodi xuét khau (Exporter): Taizhou Hua Rong Malt Co., Ltd

= Nguoi nhip khiu (Importer): Carlsberg Vietnam Breweries Ltd.

= MO ta hang hoa: Lager Malt

=S4 lugng: 93.660 KGS (93,66 tn)

* Hinh thitc dong go1: Hang ro1 (In Bulk)

= Phuong tién van chuyén: Pudng bién

= Noi xuét phat: Jiangsu, China

= (Cang dén: Da Nang, Vietnam

= Ngay kiém tra: 23/01/2026

= Noi cap chimg thu: Taizhou, China

= Co quan cip: Entry-Exit Inspection and Quarantine of the People's Republic of
China

= Xac nhan kiém dich: L6 hang da dugc kiém tra va dép Gmg yéu cau kiém dich
thuc vat cua nude nhap khau.

Buéc 3: Khai e-Manifest, nhan gidy thong bao hang dén (A/N), thanh toan phi

cho hang tau, nhan E-DO
» Khai e- Manifest

Déi voi cac 16 hang nhap khau nguyén container (FCL), trudc khi tau cap cang Pa
Ning, hang tau hoic cong ty giao nhan s& thuc hién khai bao e-Manifest vdi co quan hai
quan theo quy dinh. DPdi véi 16 hang nay, Cong ty Co phan Container Mién Trung 1a don
vi thuc hién nghiép vu giao nhan va theo doi thong tin hang héa nhap khau.

Sau khi nhan dugc bo ching tir tir ngudi giri hang va hang tau, nhan vién ching
tir ctia Cong ty C6 phan Container Mién Trung — Viconship Da Néang tién hanh khai bao
manifest dién tir (E-Manifest) trén hé théng Hai quan theo quy dinh dbi v6i hang nhap
khau bang duong bién.

E-Manifest 1a ban khai hang hoa dién tir do hang tau hodc forwarder thuc hién
trude khi tau cap cang Viét Nam nham cung cip thong tin hang héa cho co quan Hai
quan dé phuc vu cong tac quan 1y, giam sat va lam thu tuc nhap khau.

Déi v6i 16 hang nguyén container (FCL), nhan vién chimg tir s& nhap day du cac thong
tin trén hé thong Excel bao gdm:
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S6 ho so (Document’s No)

Nam ding ky hd so (Document’s Year)
Chtrc nang cua chirng tr (Document’s Function)
Nguoi gui hang (Shipper)

Nguoi nhan hang (Consignee)

Nguoi duge thong bao (Notify Party)
M3 cang chuyén tai/quéa canh (néu co)
Ma cang dich

M3 cang xép hang

Ma cang d& hang

Dia diém giao hang

Loai hang hoa

S6 van don House Bill va Master Bill
Ngay phat hanh van don

Ngay khéi hanh cuia tau

Tong s6 kién hang

Loai kién

Tong trong lugng hang hoa

Don vi tinh trong luong

Thong tin container gom:

v S6 container

S seal container

Trong luong hang

Mo ta hang hoa

v
v
v
v Mi HS (néu co)
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A B C D E F G H I I K L M N

DA NANG DA NANG

STT S5 h5 s [uge 12 Cang d& han, E:‘Tng-

1 [Documen i [ ding ks == N g héng" gesidues thing b Jehéng. lshus it E E Ang" Typi”m

o Document's Year on | HiPPET Moty Party 1 bz i b

T Shipment
| TAIZHOU HUA RONG |[CARLSBERG CARISBERG [VNDAN [CNTZO [VNDAN [CANGDANANG [[CV/CY
MALT CO.LTD IVIETNAM VIETNAM
[NO.16 XINGCHEN [BREWERIES BREWERIES
ROAD, LIMITED LIMITED
[HAILING DISTRICT,  [LOTBS,PHUBAI |[LOT B8, PHU BAI
TA1ZHOU CITY, INDUSTRIAL INDUSTRIAL
TTANGSU [ZONE, ZONE,
[PROVINCECHINA  [[PHUBAIWARD, |[PHUBAIWARD,
| TEL:0523-86658885 [HUE CITY, [HUE CITY,
1 2026 CNOL [FAX0323- [VIETNAM VIETNAM.
86638885TAIZHOU  TEL-+84234 ITEL-+84 234
(HUARONGMALT (3850163 3850163
CO.LTD [MR TRUONG MR TRUONG
[NO.16 XINGCHEN IMINH Y IMINH ¥ *
ROAD,
HAILING DISTRICT,
TA1ZHOU CITY,
TTANGSU
[ CHIA,
G hang AT - T . . : :
1 |Bscoteir| Mo tihinghia* Téng trong lugng* | - Kich thfoithé tich * Sohiucont i Sosealcomt
| el Description of Goods Gross weight §  Demension/tonnage Cont.oumber | Seal number

Hinh 2.11: Giao dién khai e-Manifest trén Execl
(Nguon: Céng ty Viconship Pa Néing)
Sau khi hoan tat nhap li¢u, nhan vién tién hanh kiém tra lai toan bo thong tin gitra
manifest dién tir v6i cac ching tir nhu Bill of Lading, Invoice, Packing List nham dam
bao tinh chinh x4c va dong nhit cua dit liéu khai béo.
Sau khi kiém tra hoan tat, nhan vién chimg tir tién hanh dang nhap dé tai file

Excel d3 khai e-Manifest 1én Cong thong tin mot cira qubc gia (vosw.gov.vn).

nswgovan 4__—— o0 a %

Y (9 HAIQUAN [ CANGOANING (3 HANGTAU [ Oepetknic [ VICONSHE [ WHAC [ HOABCN
=\ ndibcan =2
Y | ONGTHONGTINMOT CUnQUGCGin =
-’ Y VietNam National Sing| i
vy R o lo Window ViotNam National Single Window towards ASEAN Single Window
Trang chd | Tintc | Motca Quécgia | MoLchaASEAN | Vanbin | Video huongdin | Tracin CO " "
£ BO GIAC THONG VAN TAI (G NGHIEP VA PHAT TRIEN NONG @80 Y TE TIEN ICH Dang nhap
MNISTRY OF TRANSPORT MINISTRY OF AGRICULTURE ARD" o
RURAL DEVEL OPMENT R —

co quan Bang kiém MIEN TRUNG] | [ Thost
THONG BAO . Thong bdo vb su ¢ két ndi clia Cdng thdng tin mot cira qudc gia véi Hé thdng cla co quan Dang D0imat khau Cap nhat tai khoan
Kiém

- Thoing béo d khéc phuc duoc su cb két ndi cla Céng thang tin mdt clia qubc gia véi He théng cda | & Taikhodn [CTY CP CONTAINER

K& hoach bdo trl hé théng

Dich vu cong

® @ A\ )

Trang thal hoat dong hé théng

Hinh 2.12: Giao di¢n ciia Cong thong tin mét civa quoc gia

(Nguon: vnsw.gov.vn)
Dir liéu manifest s& dugc truyén 1én hé théng Hai quan dién tir trudc thoi han quy
dinh. Néu khai bao thanh céng, hé théng s& phan hoi thong tin tiép nhan manifest.
Trudng hop c6 sai s6t nhu sai sd container, sai van don, sai cang d& hang hoic sai thong

tin consignee thi phai thuc hién stra manifest theo quy dinh cua Hai quan va hang tau.
Viéc khai bao e-Manifest c6 ¥ nghia quan trong trong qua trinh nhap khau hang hoa
vi day 14 co s dé co quan hai quan ddi chiéu thong tin khi doanh nghiép thuc hién khai

bao hai quan dién tir va lam tha tuc théng quan hang héa. Néu khai bao cham hoic sai
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thong tin c¢6 thé din dén viéc cham nhan hang, phat sinh chi phi luu container, luu bai
va cac khoan xur phat hanh chinh theo quy dinh.

> Nhdn gidy thong bdo hang dén (Arrival Notice)

Thong bao hang dén (AN) 1a chimg tir do hing tau Wan Hai Lines thong qua dai
ly Wan Hai (VietNam) Ltd phat hanh gui cho nguoi nhan hang 1a Carlsberg VietNam
Breweries Limited nhim thong bao vé tinh trang 16 hang nhap khau, thoi gian tau du
kién cap cang va cac thay ddi lién quan dén lich trinh van chuyén. Cin cr vao thong bao
nay, doanh nghiép c6 thé chu dong chudn bi hd so hai quan, thanh toan cac khoan phi
lién quan, bd tri phwong tién nhan hang va sip xép ké hoach san xut kinh doanh.

\MOWAN HAI A ARRVALDTENOTIE

Sernd Date: 2028/02/11

Lt . 1158

ATz WA RONG MALT 0. ,LTD B/L Mo 1156300480

NG 16 XINGCHEN ROAD, ; Lime *

HAILING DISTRICT, TAIZHOU CITY, el LD

TIANGSU PROVINCE (CHIRA LOOR 4N ING STREF W, NANG
TEL:0523-86658885 FAY:0523-866558885 g{}'\' S R'\'.lg.f. %{}'\G TRUNG STREET, HAI CHAU BARD. DA
Comezaie TEL : 3584998 FAX : 3584560

CARLSBERG Y1ETNAM BREWERIES LiMITED

LOT B&, FHU Bal INDUSTRIAL ZONE, Est. Arcival Date: FEB 12 2026

PHU BAL WARD, SUE CITY. VIETNAM. Est. [ssue Daie: FEB 12 2026

TEL:+34 234 3850163 Free Time Until:

MR.TRUONG MINK Y * Sb : DM 25/02/2026. DET 3

hitp:/faww.wanhai. com

Nty partv BATRT B 10 R apor-le e Tl 1o netiyh
CARLSBERG VIETNAM BREWERIES LIMITED

LOT B3, PHU Bal INDUSTRIAL ZONE.

PHU BAL WARD, HUE CITY. VIETRAM.

TEL:+84 234 3850165 Remark:
MR.TRUCNG MINH ¥ * * REVISED ETA = 1212
* REASON: BERTH CONGESTION AT VMDAD FORT
Owear vessel Wwov N o
e eea PURSUIT 087 Wi NGHI TET TU NGAY 14/2 -»2242
Port of badizg Flacg of reqept Pro-camiae by
TALZHOU TATZHW T/8 PORT: SHANGHAL
VSLADY: XIN YUAN KE 9/V.26004E
o 'nl T i'l;cr of e
DANANG DArANG | TELEX RELEASE |
Maky & Non  Conaimr No Srad Yo H '\:;N::}mﬁ Kuwd of Padager Dowenplam of goods U inmemcin S
/M PO L SHIPPER'S PACK LOAD COUNT & SEAL® | Moo
! ~SALD TO CONTAIN® Lo 93.810.00
'5 (TR KoM
FCL/FCL §(5 CTR) HALT 165.0000
WILAOGT653] 208D86 BHAAUESKTO : LOADED 1N BULK IN 20 FEET A
§ WHSLOOGO07S 208086 WEAASBSESS ; CONTAINER %1TH LINER BAG !
7 WHSLOIZIY95 205086 WHAAUASS66 : NET WEIGIT:93660 KGS
2 WISI0157103 20SD&6 WHAAORSESA H PURCHASE ORDER ND.:
3 WHSU2088054 205D86 WHAAYSSBGS H PON-2601-031 ¢
§ H TS CODE: 110710
1 H
1 SEMAIL:
¥ .M. TRUONGECARLSBERG .AS TA
TEL:+84901 164857

TAX ID: 3300100586 H
"FREIGIT PREPAID” :
i SAV: FIVE CONTAINERS QLY H

Trosal paoable o Tv o oo onpuud lust | Plaoe and e of st
TALZH, 1 1ANGSU 26180 THREE (3) Da NANG (TPORT) FEB 12 2026
FREIGHT AS ATTACHED LIST
Lalen vy bowrd WAN NAL ( VIETSAM ) LTD
Loate AS AGENT FOR THE CARRIER WAN HAl LINES (SINGAPCRE) PTE LTD.

Hinh 2.13: Gidy thong bdo hang dén (Arrival Notice)

(Nguén: Céng ty Viconship Pa Ning)
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Pon vi phat hanh: Wan Hai (VietNam) Ltd

Ngay phat hanh: 11/02/2026

S6 van don (B/L No): 115G500480

Nguoi gui hang (Shipper): Taizhou Hua Rong Malt Co, Ltd

Nguoi nhan hang (Consignee): Carlsberg Vietnam Breweries Limited
Bén dugc thong bao (Notify Party): Carlsberg Vietnam Breweries Limited
Mo ta hang hoa: Malt

S6 lugng container: 5 CTNR

Trong luong ca bi: 93,810 KGM

Thé tich: 165.000 MTQ

Ma HS: 11071010

Phuong thirc van chuyén: By Sea

Tén tau/ Chuyén: INTERASIA PURSUIT /S087

Cang xép hang: Taizhou, China

Cang do hang: Da Nang, Vietnam

ETA: 12/02/2026

Ly do diéu chinh: Un tic cau bén tai cang Pa Ning

Hinh thirc giao hang: Telex Release

» Thanh todn

Sau khi nhan dugc thong bao hang dén (Arrival Notice) tir dai Iy hing tau Wan

Hai (VietNam) Ltd, cong ty Viconship Pa Ning tién hanh kiém tra va thanh toén céc
khoan phi cho dai 1y hang tau. Muc dich ctia budc ndy 1a hoan tit cic nghia vu tai chinh

lién quan dén 16 hang, tao diéu kién dé doanh nghiép co thé tiép tuc thuc hién cac thu

tuc nhan 1énh giao hang va thong quan hang hoa.

% Cdc khodn phi can thanh todn thuong bao gom:

= Local charges: Phi chung tir, phi D/O, phi handling
= Phi van chuyén (Néu c0)
=  Phi THC (Terminal Handling Charge)

= Phi v¢€ sinh container, seal (néu co)
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\WAWAN HAI

Ocean Vessel: INTERASIA PURSUIT Voyage No:  SO87

BIL No: - 11506500480 S0 No: 11SGSOO4R0

Place of receipt: TAIZHOG

Place of delivery: DANAMNG

4% AN Attached List ®*= SHEET: 1 OF 2
<<Charges>
(H; Code TPE VAN INIT RATE PREPAID COLLECT
THC 2086SD 5 \ND3T50000.00 ANDIBTS0000 .00
poc DI (00000, 00
(Lo \NDISGO000. 00
EMCI DI S00000. 00
EIC 20865D 5 \NDI280000.00 WD6400000. 00
VAT(THUE) WND1539473.00

Total(Non-VAT)

WAD29250000.00

froTAL

WVND30759473.00

Hinh 2.14: AN Attachted List (bang phi dinh kém Arrival Notice)
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Sau khi x4c nhan cac khoan phi, cong ty Viconship Pa Nang thuc hién thanh toan
cho dai 1y hang tai Wan Hai (VietNam) Ltd thong qua cac hinh thtrc nhu chuyén khoan
ngan hang hodc thanh toan dién tir. Vi¢c thanh toan can duge thuc hién ding thoi gian
nham tranh phat sinh cac chi phi khong can thiét nhu phi luu container tai bai cang
(DEM) hoic phi lwu container ngoai bai cang (DET), dong thdi dam bao tién do nhan
hang.

» Nhdn lénh giao hang (Delivery Order)

Khi nhan duoc Thong bao hang dén, cong ty Viconship Pa Ning tién hanh lién
hé voi dai ly hang tau Wan Hai (VietNam) Ltd dé thuc hién tha tuc nhan Lénh giao hang
(Delivery Order - D/O) cho khach hang Carslberg Vietnam Breweries Limited.

Theo thoa thuan dich vu, Viconship Pa Néng s& hd trg khach hang xir li chimg
tir, nhan 1énh giao hang va phdi hop cac thu tyc lién quan, sau d6 khach hang c6 thé tu
nhan hang hodc sir dung ddi xe van tai riéng ctia Viconship Pa Nang dé kéo container
tir cang vé kho. Nhan vién chimg tir cia cong ty sé giri email hodc lién hé truc tiép véi
hang tau dé dé nghi phat hanh E-DO (Electronuc Delivery Order) sau khi hoan tt cac
thu tuc nhu x4c nhan Telex Release, thanh toan phi D/O, phi chiing tir va cac khodn phat

sinh khac néu co.
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\M1WAN HAI

DELIVERY ORDER

Shy

TATAION UA RONG MALT €O, .LTD
80,16 XINGOEN ROAD,

HAILING DISTRICT, TALZIOU CITY,
JIANGSU PROVINCE. QHINA

TEL:0523- 86658885 FAX:0523-86658885

B/L No. 1156500480

Company Name:
WAN HAL (VIETNAM) LTD

Consignee

CARLSHERG VIETNAM BREWERLES LIMITED
LOT B8, HiU BAl INDUSTRIAL ZONE,
PHU BAL WARD, IUE CITY, VIERNAM,
TEL:+84 234 3850165

MR.TRUONG MINH ¥ #

YTH FLOOR.. 02 QUANG TRUNG STREET, HAI CHAU WARD, DANANG
CITY, S.R.VIET NaM
TEL @ 3584998 FAX : 3584566
Arrival Date: FEB 12 2026
Free Time Until:

SD : DIM 2570272026, DET 3

Nobfy fcamer wol w0 be respormble for ficlu o notfy)
CARLSBERG VIETNAM BREWERIES LIMITED
LUT B8, FIU BAL INDUSTRIAL ZOME,

PHU BAl WARD, HUE CITY, VIETNAM,
TEL:+84 234 3850165
MR.TRUONG MINH Y *

Ma nhan Container (So lenh): 8QYZYIPZ

Remark:
Xem npgay DEM/DET méi (n&u ¢0) (ai: hitps://eport.
danangport.com/ ( Wi khong gri lar eDO) Can tish phi

Bcom vosscl / Yoy Mo DEM/DET, guri mail: tkthoa@wanhai.com
INTERASIA FURSUIT $087
Port of loadn, Place of Precariage by
TAIZHOU AU+
ETY:I{EM Place of delvery
- DAANG | TELEX RELEASE |
Mrks & Now ; Comainer No,/ Sl No. 1 Moofpudagss | Kmd of Packages, Description of goods i Gross weight,/
NIY XISl CGiHIPPER'S PACK LOAD COUNT & SEAL™ : “m 000
: ! "SAID TO CONTAIN" | B
15 CI'R 1 ] LLM
FCLIFCL oy F AT : 163.0000
BHLU0676531 20536 WHAAO85870 e { LOADED IN BULK IN 20 FEET H "m
SHSLOOSYOTS 208D86 WHAAISS865 : i CONTAINER WITH LINER BAG ; :
WHSLO123995 208D86 WHAAGB5866 ' i NET WEIGHT:93660 KGS i
£ WHSLO157193 20SD86 WHAA985864 : | PURCHASE ORDER NO.: :
WIS2088954 205056 WHAAD8SR6S ! i PON-2601-0311 H
i i HS CODE: 110710 :
i ! !
: 1 OTDMALL: :
& i ! Y.M.TRUONGECARLSBERG.AS1A :
: §TEL:+84901164857 :
i i TAX 1D:3300100586 :
: i "FRESGHT PREPAID" ;
: i SAY: FIVE CONTAINERS ONLY i
bre gt peyabic m Lx. Rsie No. of ongmal Bis)L Plae 1ad dale of isnue *
TATAKU, JIANGSU 26180 THREE (3) DA NANG ¢ PORT) FEB 12 2026
IALL AS ARRANGED

WAN AL ( VIETNAM ) LTD
AS AGENT FOR THE CARRIER WAN HAD LINES (SiNGAPORE) PTE LID.

Hinh 2.15: Lénh giao hang (Delivery Order)

(Nguon: Céng ty Viconship Da Néing)
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Sau khi hang tau phat hanh, E-DO s& duoc gui qua email cho Viconship hoac
khach hang. Nhan vién cong ty Viconship Pa Néng tién hanh kiém tra thong tin trén
1énh giao hang nhu:

» S van don: 115G500480

* Tén nguoi nhan hang: Carlsberg Vietnam Breweries Limited

= Tén tau/chuyén: INTERASIA PURSUIT -S087

= S lugng container: 5 container

= Cang nhan hang: Pa Ning

= Thoit han hiéu luc cua 1énh giao hang: Free Time Until DEM 25/02/2026, DET 3

Tiép theo Viconship Pa Néng tién hanh chuyén thong tin giao nhan cho khach hang va
thuc hién ké hoach van chuyén ndi dia theo yéu ciu di thoa thuan. Do khach hang sir dung
dich vu van tai ndi dia ctia cong ty, Viconship Pa Nang diéu dong doi xe container dén cang
dé nhan container va van chuyén hang hoa vé kho ctia khach hang.

Khi xe vao cong cang, nhan vién cang kiém tra thong tin 1énh giao hang, d6i chiéu sd
container, huéng dan vi tri container trén bai va cho xe nhan hang. Sau khi container dugc kéo
ra khoi cang, cang s& cip phiéu EIR (Equipment Interchange Receipt) ghi nhan tinh trang
container, noi ha rSng va thoi han mién luu container.

Budc 4: Khai bao hai quan

Sau khi nhan dugc thong bao hang dén (Arrival Notice), nhan vién ching tir clia
Viconship Da Ning tién hanh kiém tra cac thong tin trén A/N nhu ngay tau dy kién cap
cang, cang dén, s6 container, so seal, s0 lugng hang héa, trong lugng hang ciing nhu dbi
chiéu véi cac chimg tir gdm Hop dong ngoai thuong, Hoa don thwong mai (Commercial
Invoice), Phiéu dong goi (Packing List), Van don dudng bién (Bill of Lading) va cac
chimg tir lién quan khac nham dam bao tinh chinh xac trude khi thuc hién khai bao hai
quan dién ttr.

Hién nay, doanh nghiép sir dung phan mém khai bao hai quan dién tir ECUS5 —
VNACCS ctia Thai Son Soft dé thyuc hién truyén dir liéu to khai 1én hé thong hai quan.
Phan mém ndy hd trg doanh nghiép thuc hién khai bao nhanh chéng, thuén tién va dap
g day du cac yéu cau két ndi v6i hé théng VNACCS/VCIS ctia co quan hai quan.

Dbi véi 16 hang nhap khau Malt nguyén container (FCL) bang dudng bién tuyén
Trung Qudc — Viét Nam, nhan vién chung tir thuc hién khai bao hai quan dién tr trén
phan mém ECUS5 — VNACCS theo cac budc sau:

Buée 4.1: Thiét Igp théng tin doanh nghiép
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Pé thuc hién khai bao hai quan dién tir cho 16 hang Malt nhap khau nguyén container
(FCL), nhan vién chtng tir cua Viconship Pa Ning ding nhap vao hé théng khai bao
hai quan dién tir ECUS5 — VNACCS va tién hanh thiét 1ap thong tin doanh nghiép.

Nhén vién st dung chit ky s6 dé truy cip phin mém khai bao hai quan dién ttr do
Thai Son Soft phat hanh. Chit ky sé hai quan c6 gia tri phap 1y twong dwong véi con du
va chit ky ctia doanh nghiép trén hd so gidy, dong thoi dam bao tinh bao mat va an toan
trong qua trinh khai bao va truyén dir liéu 1én hé théng VNACCS/VCIS.

Viéc sir dung chir ky sb giup doanh nghiép thyc hién khai bao nhanh chéng

BuGc 4.2: Ping ky mdi to khai nhdp khau

Déi vai 16 hang Malt nhap khau theo hop dong ngoai thuong tir Trung Qudc vé Viét
Nam, nhan vién ching tir tién hanh khai bao cac thong tin trén to khai hai quan dién tir
nhu sau:

Phdn thong tin chung

Tai muc thong tin chung, nhan vién khai bao céc chi ti€éu co ban cua to khai gém:

« Nhoém loai hinh nhap khau

« Mai loai hinh nhap khau

« Co quan hai quan tiép nhén to khai

« Phan loai ca nhan/td chirc

e Ma bo phén xtr 1y to khai

« Mai hiéu phuong thirc van chuyén bang duong bién

Théng tin don vi xudt nhip khiu

Nhan vién khai bao thong tin ctia doanh nghiép nhap khau va xuat khau gom:

Don vi nhdp khiu

« Tén doanh nghiép nhap khau: Carlsberg Vietnam Breweries Limited

« Dia chi doanh nghiép nhap khau: L6 8, KCN Phii Bai, P. Phu Bai, TP Hué

e Ma nudec: VN

Don vi xudt khiu

o Tén don vi xudt khiu: TAIZHOU HUA RONG MALT CO., LTD

« Dia chi doanh nghiép xuat khau: No.16 Xingchen Road, Hailing District, Taizhou

City, Jiangsu Province, China

e Manudc: CN
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Céc thong tin ctia doanh nghiép nhap khau thuong da duogc luu trén hé théng nén
phan mém s& tu dong hién thi dit liéu khi khai bao.
Thong tin vdn don
Nhén vién tiép tuc khai bao cac thong tin lién quan dén van chuyén hang hoa
gom:
« Sb van don: 115G500480
« SO luong container: 5 container
« Tbng trong lugng hang hoa (Gross Weight): 93,810 KGS
« Mi dja diém luu kho hang chd thong quan: 03CIHLI
« Phuong tién van chuyén: INTERASIA PURSUIT / S087
« Ngay hang dén dy kién: 12/02/2026
« Dija diém d& hang: Pa Ning, Viét Nam (DANANG)
« Dia diém xép hang: Taizhou, Trung Quéc (TAIZHOU)
Hoa don thwong mai
Nhan vién khai bao cac ndi dung lién quan dén héa don thuong mai gom:
« SO hop dong ngoai thuong: PON-2601-0311
« Ngay hop ddng: 20/01/2026
« S Invoice: 20260123001
o Ngay phat hanh Invoice: CW2082744
o Phuong thtrc thanh toan: T/T
o Tong tri gid hoa don: $44,301.18
« Piéu kién giao hang: CIF
« Mai dong tién thanh toan: USD
To khai tri gia
Tai myc to khai tri gid, nhan vién khai béo:
e Ma phan loai khai tri gia: 1
« Ma phan loai phi bao hiém: B
« Mi xéc dinh thoi han ndp thué: D
o Ngudi nop thué theo quy dinh hién hanh: Carlsberg Vietnam Breweries Limited
Danh sach hang hoa
Tai phan danh sach hang, nhan vién khai bao diy du cac thong tin ciia mit hang
nhap khau gom:
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= MaHS: 110710

= Tén hang héa: MALT

= Ma nudc xut xir: CN

= M3 biéu thué nhap khau wu dai dic biét theo C/O Form E: E

= SO luwong: 93,660 KGS

=  Don gia héa don: $473,00

= Tri gid hoa don: $44,301.18

« Thué nhap khau va thué gia tri gia ting theo quy dinh hién hanh: 10%

Trong qué trinh dang ky t& khai nhip khau (IDA), doanh nghiép can dam bao hé
théng mang 6n dinh nham han ché tinh trang gian doan hoac mét dir liéu khi truyén
to khai 1én hé thong VNACCS/VCIS.

Ngoai ra, viéc xac dinh chinh xac ma HS 14 rdt quan trong nham xac dinh dang
mure thué suat, huong wu dai thué theo C/O Form E va tranh phét sinh sai st trong
qua trinh thong quan hang hoa.

Buoc 4.3: Thuc hién quy trinh IDA

Sau khi hoan tat viéc nhap thong tin cho td khai, nhan vién ching tir luu dit 1iéu
va chon ma nghiép vu “2. Khai trudc thong tin t& khai (IDA)” dé giri dir liéu 1én hé
thong hai quan.

Trong budc ndy, doanh nghiép st dung chir ky sb dé xac thuc thong tin khai bao.
Sau khi nhap ma PIN cua chit ky s6, hé thong sé tién hanh tiép nhan dit liéu khai bao.

Néu thong tin khai bao hop 18, hé théng VNACCS s& tir dong phan hoi:
= S0 to khai
= Ngay gio tiép nhan
= Ngay gio dang ky to khai
= Thong tin thué du kién

Nguoc lai, néu thong tin chua hop 1€, hé¢ théng $& tra vé thong bao 16i dé doanh
nghiép chinh sura va khai béo lai.

Qua trinh khai bao thong tin can duoc thuc hién can than va chinh xac nhim han
ché sai sot, tiét kiém thoi gian va hd trg qua trinh thong quan dién ra thuan loi.

Buoce 4.4: Khai chinh thire to khai IDC
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Sau khi kiém tra cac thong tin phan hoi tir hé théng va xac nhan dir liéu chinh xac,
nhan vién chimg tir tiép tuc chon ma nghiép vu “3. Khai chinh thtrc to khai (IDC)” dé
dang ky chinh thtrc to khai vé1 co quan hai quan.

Khi khai bao chinh thirc thanh cong, to khai s& duoc hé thong tiép nhan dé thuc hién
cac thi tuc thong quan hang hoa theo quy dinh. Sau khi hoan tat viéc kiém tra thong tin
va khai chinh thirc t& khai, doanh nghiép c6 thé tiép tuc thuc hién cac budce xur 1y thong
quan cho 16 hang nhap khau.

BuGc 4.5: Ldy két qua phan luong va thong quan

Sau khi doanh nghiép hoan tat viéc khai bao chinh thtrc t& khai hai quan dién tir trén
hé théng ECUS5-VNACCS, hé thong VNACCS sé ty dong tiép nhan ho so va thuc hién
phan ludng to khai hai quan.

Két qua phan ludng cua 16 hang Malt nhap khiu nguyén container (FCL) 1a ludng
vang. Theo d6, co quan hai quan tién hanh kiém tra ho so gidy va ddi chiéu cac ching
tir lién quan trude khi chdp nhan thong quan hang héa. Nguyén nhén 16 hang duoc phan
ludng vang do mat hang nhap khau sir dung vu dai thué theo C/O Form E, mit hang
Malt thudc nhoém nguyén liéu san xuat thyc pham/bia nén co quan hai quan thuong kiém
tra k§ hd so, dong thdi co quan hai quan can kiém tra tinh chinh xac ctia bo hd so va
thong tin khai bao.

Nhan vién chimg tir tién hanh chuin bi ddy da bo ho so hai quan gom:

- Hop dong ngoai thuong (Sales Contract)

= Hoéa don thuong mai (Commercial Invoice)

- Phiéu dong g6i (Packing List)

- Van don duong bién (Bill of Lading)

- Gidy chung nhan xuit xi¢ C/O Form E

= Céac chimg tir lién quan khéc theo yéu cau ctia co quan hai quan

Sau khi tiép nhan hd so, cong chirc hai quan tién hanh kiém tra va ddi chiéu cac
thong tin khai bao nhu tén hang, ma HS, s6 luong, tri gia hang hoa, xuat xit hang hoa va
mure thué ap dung. Do 16 hang duoc phan ludng vang nén doanh nghiép khéng phai thyuc
hién kiém tra thuc té container tai cang.

Buéc 5: Péng thué nhap khau va VAT
Sau khi t& khai hai quan cta 16 hang Malt dugc ding ky va co quan hai quan chap
nhan thong quan, Céng ty C6 phan Container Mién Trung — Viconship Pa Ning s& tién
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hanh thyc hién nghia vu ndp thué nhap khiu va thué gia trj gia ting cho 16 hang theo
quy dinh cua phap luat hién hanh.
< Hb so ndp thué gom:
« To khai hai quan hang héa nhap khau (théng bao két qua phan ludng).
o Commercial Invoice.
o Packing List.
« Bill of Lading.
o Céc chung tir 1ién quan khac cua 16 hang.
< Céch tinh thué
> Tinh thué nhap khau
S6 thué nhap khau phai nop duoc xac dinh theo cong thirc:
Thué nhap khau = Tri gi4 tinh thué x Thué suét thué nhap khau
Trong do:
o Tri gia tinh thué 1a tri gia CIF tai cira khau nhap dau tién.
« Thué suat thué nhap khau dugc 4p dung theo ma HS cua mat hang Malt nhap
khau.
> Tinh thué GTGT hang nhap khéu
Thué GTGT hang nhap khau dugc xéac dinh theo cong thirc:
Thué GTGT = (Tri gia tinh thué + Thué nhap khau + Thué TTPB néu c6) x Thué suit
GTGT
Trong do:
« Gia tinh thué 1a gia CIF cta 16 hang nhap khau.
o Mat hang Malt khong thudc ddi tuong chiu thué tiéu thu dic biét.
Cu thé d6i véi 16 hang Malt
o Mit hang nhap khau: Malt
o« MaHS: 11071000
« Mb ta hang hoa: Malt chua rang (ding dé san xuat bia), hang mégi 100%
« Phuong thirc van chuyén: FCL/FCL duong bién tuyén Trung Quéc — Viét Nam
« Tong trong lugng: 93.660 KGM
« S6 luong: 93,66 TNE
« S4 luong container: 05 container 20 feet
o Don gid hoa don: 473 USD/TNE
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o Tri giéd hoa don: 44.301,18 USD

« Diéu kién giao hang: CIF Pa Ning

« Nudc xuat xir: Trung Qudc

o Ty gia tinh thué: 25.790 VND/USD

o Thué suit nhap khau wu dai dic biét: 0%

o Thué suat GTGT: 10%

> Tri gia tinh thué
Tri gia tinh thué = 44.301,18 x 25.790 = 1.142.527.432,2 VND
> Thué nhip khiu
Do 16 hang ¢ xuat xtr Trung Quéc va duoc huong vu dii thué quan theo Hiép
dinh ACFTA nén thué suat nhap khau 13 0%.
Thué nhap khau = 1.142.527.432,2 x 0% = 0 VND

> Thué GTGT

Thué GTGT = (Tri gi tinh thué + Thué nhap khau) x 10%
=(1.142.527.432,2 + 0) x 10% = 114.252.743,22 VND
>  Tong s thué phai ndp

Tong s6 thué phai ndp = Thué nhap khau + Thué GTGT

=0+ 114.252.743,22

=114.252.743,22 VND
Sau khi x4c dinh day du s6 thué phai ndp, Cong ty C6 phan Container Mién Trung —
Viconship Pa Néng tién hanh ndp thué théng qua hé thong ndp thué dién tir ciia co quan
hai quan va ngan hang phéi hop thu. Khi hé thong xac nhan doanh nghiép di hoan thanh
nghia vu thué, to khai hai quan s¢ du diéu kién dé tiép tuc thuc hién thu tuc thong quan
va nhan hang tai cang.

Sau khi kiém tra thong tin thué trén hé théng ECUS5 VNACCS, nhan vién ching tir
tién hanh nop thué dién tir thong qua ngan hang lién két v6i co quan Hai quan theo hinh
thirc nop thué dién tir 24/7.

Khi doanh nghiép hoan tit thanh toan, hé théng ngan hang sé& tu dong truyén dit liéu
sang hé thong Hai quan. Nhan vién tiép tuc kiém tra trang thai to khai trén phan mém
ECUS5 VNACCS. Néu h¢ thong hién thi trang thai:

« “Pi hoan thanh nghia vy thué”

o “Hétno thué”
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= Doanh nghiép du diéu kién dé tiép tuc thuc hién thi tuc thong quan hang hoa.
Viéc ndp thué dang va diy du giup qua trinh thong quan dién ra nhanh chéng, han
ché phat sinh céc chi phi luu container, luu bai tai cang va tranh bi xir phat do cham ndp
thué theo quy dinh cta co quan Hai quan.
Buéc 6: Kiém tra chuyén nganh (Néu cé)

Déi voi 16 hang Malt nhap khau thudc dién quan Iy chuyén nganh, doanh nghiép
phai thyc hién céac thu tuc kiém tra chuyén nganh theo quy dinh ctia Nha nudc trude khi
hang hoa duoc thong quan. L hang Malt thudc dién kiém tra an toan thic phdm nhim
dam bao dap Gmg tiéu chuan vé sinh va an toan trong qua trinh sir dung.

Sau khi xac dinh thudc dién kiém tra chuyén nganh, doanh nghiép tién hanh
chuan bi ho so dang ky kiém tra, bao gom:

= To khai hai quan nhéap khau

» Hoba don thuong mai (Invoice)

= Phiéu dong géi (Packing List)

= Van don duong bién (Bill of Lading)

=  Gidy ching nhan xuét xit (C/O) néu c6

= Gidy ching nhan phan tich chit luong (COA — Certificate of Analysis)
= Céc chung tir khac theo yéu cdu cia co quan chuyén nganh

Do Malt 12 nguyén liéu thuc pham nén doanh nghiép cé thé phai thuc hién kiém
tra an toan thyc pham theo quy dinh hién hanh. Co quan chuyén nganh sé& kiém tra:

= Thanh phan san pham

= Chi tiéu chét lugng

* Do an toan v¢ sinh thuc phém
= Ngudn gbc xuit xir hang hoa

Trong mdt s6 trudng hop, co quan chire ning sé 14y mau Malt tai cang hoic kho
dé kiém nghiém trude khi cip két qua dat yéu cau nhdp khau. Trong thoi gian cho két
qua kiém tra chuyén nganh, 16 hang duoc luu tai cang chd hoan tat thu tuc kiém tra.
Sau khi két qua kiém tra dat yéu cau, co quan chuyén nganh sé& cip thong bao két qua
kiém tra chuyén nganh dat chuan.

Doanh nghiép thuc hién ding ky kiém tra trén hé thong dién tir hodc ndp ho so
tryc tiép tai co quan kiém tra chuyén nganh c6 thim quyén. Co quan chtc ning sé tiép
nhan hd so, kiém tra tinh hop 18 va ¢ thé tién hanh 1y mau hang hoa tai cang hoic kho
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dé kiém nghiém thuc té néu can thiét. Sau khi hoan tat kiém tra va két qua dat yéu cau,
co quan chuyén nganh s& cip gidy ching nhan hoidc thong bao két qua kiém tra dat
chuan, 1am co s¢ dé doanh nghiép bo sung vao hd so hai quan phuc vy thong quan hang
hoa.
Buée 7: Thong quan hang héa
Sau khi co quan Hai quan hoan tat viéc kiém tra ho so va chap nhén to khai hai
quan, doanh nghiép da thyc hién diy du nghia vu tai chinh d6i v6i 16 hang Malt nhap
khau goém:
o Thué nhap khéu wu d3i dic biét theo C/O Form E: 0%
« Thué gia trj gia ting (VAT): 10%
« Céc khoan phi va 1& phi lién quan khac theo quy dinh hién hanh (néu co)
Dbi v6i 16 hang nay, to khai duge hé thong VNACCS/VCIS phan vao ludng vang,
vi vy co quan Hai quan tién hanh kiém tra ho so gidy va ddi chiéu cac chtng tir lién
quan trude khi chdp nhan théng quan hang hoa.
Co quan Hai quan kiém tra va d6i chiéu cac thong tin khai bdo gom:
e Tén hang hoa: Malt
e« MaHS: 11071000
e SO lugng hang hoa: 93.660 KGS
« Tong trong lugng hang héa: 93.810 KGS
« Xuat xtr hang héa: Trung Qudc (CN)
o Tri gia khai bao: $44,301.18
« Thué suit ap dung theo quy dinh hién hanh
Pong thoi, cong chire Hai quan tién hanh kiém tra bo ho so nhap khau gom:
« Hop dong ngoai thuong (Sales Contract)
o Hoa don thuong mai (Commercial Invoice)
« Phiéu dong goi (Packing List)
« Van don dudng bién (Bill of Lading)
« Gidy chtng nhan xuit xir C/O Form E
« Gidy chitng nhan phan tich chat lugng (COA)

o Két qua kiém tra chuyén nganh va cac ching tir lién quan khac
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Sau khi x4c nhan doanh nghiép d4 hoan thanh nghia vu thué, ho so khai bao hop
16 va két qua kiém tra chuyén nganh dat yéu cau, co quan Hai quan tién hanh xac nhan
thong quan cho 16 hang trén hé thdng VNACCS/VCIS.

Khi to khai dugce thong quan, 16 hang dugc phép dua ra khoi khu vuc giam sat
hai quan dé thuc hién tha tuc nhan container va van chuyén hang hoa vé kho ctia doanh

nghiép nhép khau.
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<IMP>
Td& khai bd sung hang héa nhap khau (théng quan)

S t& khal 107984681824 S& td khal.d3u tién /
S& t& khal tam nhap tal xudt tuong Ung
Ma phan loal kiém tra 2 Ma loai hinh Al2 2 (4]

M3 s6 hang hda dai dién cla to khal

173

TR

1107

Tén co quan Hai quan tiép nhén td khal HQTHUYAN M3 bd phan xr ly t& khai 00
Ngay dang ky 12/02/2026 09:44:15 Ngdy thay ddi déng ky 12/02/2026 15:21:18 Thdi han tai nhap/ téi xuat / /
Ngudi nhap khau

Ma 3300100586

Tén CONG TY TNHH BIA CARLSBERG VIET NAM

Ma buu chinh (+84)43

Dija chi LO B8, KCN PHO BAI, P PHU BAI, THANH PHO HUE. VIET NAM

S6 dién thoai 0234.850164

Ngudi Gy thac nhap khdu
Ma

Tén

Ngudi xuat khau

M3
Tén TAIZHOU HUARONG MALT CO., LTD
M3 buu chinh
e NO.16, XINGCHEN ROAD HAILING DISTRICT, TAIZHOU CITY
Dia chi JIANGSU PROVINCE, CHINA
Ma nudc CN
Ngudi Uy thac xudt khiu
Pai ly Hai quan M3 nhan vién Hai quan
S6 van don Dia diém Iuu kho 34CESO1 XN CANG TIEN SA
1 230126115G500480 Dia diém d& hang VNDTS CANG TIEN SA(D.NANG)
2 Dia diém xép hang CN222 TAIZHOU
3 Phudng tién vén chuyén
4 9999 XIN YUAN HE 9 V.26004E
5 Ngdy hang dén  12/02/2026
S6 lugng 5 CN Ky hiéu va s6 hiéu
Téng trong lugng hang (Gross) 93.810 KGM
S6 lugng container 5
Ngay dugc phép nhap kho dau tién
M3 vén ban phap quy khac vu
SG hoa dan A - 20260123001
SG tiép nhan héa don dién tir
Ngay phat hanh 23/01/2026
Phuang thirc thanh todn KC
Téng tri gia héa don A - CIF - USD - 44.301,18
Té'ng tri gia tinh thué 1.142.527.432,2
Tong hé s6 phan bd tri gia 44.301,18 -

M3 két qua kiém tra ndi dung

Gidy phép nhap khau
1 -

4 =

M3 phén loai khai tri gia 6

Khai tri gia tdng hgp = -

Cac khoan diéu chinh

Phi van chuyén =i

Phi bao hiém = =
Ma tén Ma phan loai Trj gid khoan diéu chinh

1

2
3 - - -
4 - - .
5 - - -
Chi tiét khai trj gid
230120264&

cho VC bao thué: 33PD202,TG:13/02/2026, KDTV : BNN2026051283

HD PON-2601-0311, PTTT:bank transfer , CCK tu CC HQ Cang PA Ndng dén CCHQThuy An

Tong hé s& phan bd

(Hué), PP dich

Tén sac thué Tong tién thué S6 dong tong
1

1 V Thué GTGT 114.252.743 VND Tdng tién thué phai ngp

2 VND SG tién bao lanh

3 VND Ty gid tinh thué Usp
4 VND

5 VND

6 VND Ma xac dinh thdi han np thué

Ma ly do dé nghi BP

114.252.743 VND
VND
& 25.790

D Ngudi ndp thug 1

Phan loai ndp thué A

Tong so trang cla td khal 3

Tong s6 dong hang cua td khai 1

Hinh 2.16a: To khai bo sung hang héa nhp khiu
(Nguon: Céng ty Viconship Pa Ning)
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<IMP> 0
Td khai bd sung hang héa nhap khdu (théng quan)

S6 td khai 107984681824 S8 td khai dau tién /
S6 t& khai tam nhdp tai xudt tuong Ung
Ma phén loai kiém tra 2 M loai hinh Al2 2 (4] Ma s6 hang héa dai dién cla td khai 1107
Tén cd quan Hai quan tiép nhan td khai HQTHUYAN Ma b phan x(r ly tg khai 00
Ngay déng ky 12/02/2026 09:44:15 Ngay thay d8i ding ky  12/02/2026 15:21:18 Thdi han tai nhap/ tai xuét / /
S6 dinh kém khai bao dién tif 1 ETC - 722533819400 2 = 3 -
Phan ghi chu C/0 form E sd Certificate: 02261413120001581 sb Serial CCPIT31202260001487
cdp ngdy 12/02/2026
S6 quan ly cia ndi b doanh nghiép S5 quan ly ngudi sir dung 00027
Phan loai chi thi cua Hai quan B
Ngay Tén N6i dung
1 12/02/2026 bua hang vé bdo quan pdng ¥ cho DN mang hang vé bdc quan. Cdng chic gidm sat

14y miu: NGQC RIN

2 / /
3 Y
4 / /
5 Lo’
6 / /
7 / /
8 AN
9 / /
10 /o

Muc thong bdo cua Hai quan
Ngay khai bdo ndp thué [
Téng sb tién thué chdm ndp

Thdi han cho phép van chuyén bao thué (khdi hanh) TRl
Dia diém Ngay dén Ngay khdi hanh
Théng tin trung chuyén 1 /7 ~ /7
2 / -~ L7
3 A ~ liw=f

Dia diém dich cho van chuyén bao thué

Hinh 2.16b: T khai b6 sung hang héa nhp khiu
(Nguon: Céng ty Viconship Pa Ning)
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3/3

<IMP>
T& khai bd sung hang héa nhap khau (thdng quan)
SO t& khai 107984681824 S6 t& khai dau tién /
S td khai tam nhép tai xudt tugng Ung o Rl i
Ma phan loai kiém tra 2 Ma loai hinh Al2 2 [4] Ma 55 hang héa dai dién cua td khai 1107
Tén cd quan Hai quan tiép nhan td khai HQTHUYAN Ma bd ph'an XEr ly tg khil 00
Ngay déng ky 12/02/2026 09:44:15 Ngdy thay di ddng ky  12/02/2026 15:21:18 Thdi han tai nhap/ tai xuat / /
<01> - ~ e s a L.
Miséhanahda 11071000 Ma quan Iv riéna ) ~Ma phan loai tai xac nhan gia [ )
M6 ta hang héa Malt chua rang ( Dung dé san xudt bia), Hang méi 100%
S6 lugng (1) 93,66 TNE

S6 ctia myc khai khoan diéu chinh S6 lugng (2) 93.660 ’l:Gf
Tri gid hda don 44.301,18 Don gia héa dan 473 -USD TNE
Thué nhép khdu

Trij gia tinh thué (S) 1.142.527.432,2 VND Tri gia tinh thu& (M) 3

S6 lugng tinh thué Ddn gia tinh thué 12.198.670  -VND - TNE

Thué suét c 0% - M3 &p dyng thué tuyét di

S6 tién thué VND Nudc xudt xit CN - CHINA -BOS

S6 tién mién giam VND Ma ngoai han ngach

SG thi ty clia dong hang trén td khai tam nhép tai xudt tudng Ung
Danh myc mién thué nhap khau -
Mién / Giam / Khéng chiu thué nhap khau

Thué va thu khac

1 Tén Thué GTGT M3 ap dung thué sugt V8901
Tri gia tinh thué 1.142.527.432,2 VND S8 lugng tinh thué
Thué sudt 10% Mién / Giam / Khéng chiu thué va thu khac
S tien thué 114.252.743,22  VND
SG tién mién giam VND
2 Tén Ma ap dung thué sudt
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khdng chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND
3 Tén M3 ap dung thué suat
Trj gid tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S tién thué VND
5S4 tién mién giam VND
4 Tén Ma ap dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
S tién thué VND
S tién mién giam VND
5 Tén Ma p dung thué suat
Tri gia tinh thué VND S6 lugng tinh thué
Thué suét Mién / Giam / Khong chiu thué va thu khac
S6 tién thué VND
SG tién mién giam VND

Hinh 2.16¢

: To khai bé sung hang héa nhdp khiu

(Nguon: Céng ty Viconship Pa Ning)
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Co quan quan Iy: Chi cuc Hai quan khu vue Hué - Cuc Hai quan Viét Nam
= Mit hang thong quan: Malt (mach nha) c6 nguén gdc tir lia mach, dung lam
nguyén lidu san xuét bia
= Nguodi xuit khau (Exporter): Taizhou Hua Rong Malt Co., Ltd
= Ngudi nhip khau (Importer): Carlsberg Vietnam Breweries Ltd.
=S4 to khai: 107984681824
= Loai hinh nhap khau: A12 — Nhap kinh doanh tiéu ding
= S lugng: 93.66 MT
* Trong luong: Phu hop véi Packing List va Commercial Invoice
= S6 Invoice: 20260123001
* Ngay Invoice: 23/01/2026
= Phuong thirc van chuyén: Puong bién
= Cang xép hang: Taizhou, China
= (Cang do hang: Da Nang, Vietnam
= Chtng tir lién quan: Commercial Invoice, Packing List, Bill of Lading, C/O Form
E, Phytosanitary Certificate, Analysis Certificate
= Thué nhdp khau: 0% (wu dai theo C/O Form E)
= Thué GTGT: 10% theo quy dinh hién hanh
=  Muyc dich théng quan: Kiém tra tinh hop 1& ctia hd so hai quan, xac nhin hoan
thanh nghia vy thué va cho phép 16 hang dugc nhap khau vao Viét Nam dé phyc
vu san XUAt.
Budc 8: Rut hang ra khdi cang/kho
Sau khi 16 hang dugc thong quan, doanh nghiép tién hanh thuc hién thi tuc nhan
hang tai cang. Nhan vién chung tir cia Cong ty C6 phan Container Mién Trung —
Viconship Da Néang s& phdi hop véi khach hang va bo phan giao nhan dé sip xép ké
hoach 14y hang phu hop.
Sau khi hoan tat thanh toan cac khoan phi cho hing tau tai budc nhan 1énh giao hang,
nhan vién tién hanh ding nhap hé thong DNP ePort dé thuc hién thu tuc nhan container
tai cang. Trén hé théng, nhan vién thyuc hién:

= Khai bio s to khai hai quan

Ding ky 1énh 1ay container

bang ky phuong tién vao nhan hang
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» Tra ctru thong tin container va tinh trang giao nhan hang hoa

Sau khi hé théng x4c nhan hop 18, doanh nghiép bb tri phwong tién van tai vao cang
nhan container. P4i véi 16 hang nguyén container (FCL), hang héa c6 thé duge xt 1y
theo hai hinh thtrc:

= Rt hang truc tiép tai bai cang;
= Kéo nguyén container vé kho riéng dé tién hanh rut hang.

Trong truong hop nay thi khach hang stir dung dich vy van chuyén ndi dia, Cong ty
C6 phan Container Mién Trung — Viconship Pa Néng s& diéu dong xe dau kéo container
dén cang dé nhan container va van chuyén hang hoa vé kho khach hang theo ké hoach
d3 théng nhat.

Khi xe vao cong cang, nhan vién cang sé& kiém tra:
= Lénh giao hang dién tir (EDO)
= S container
=S4 seal container
* Thong tin to khai hai quan

Sau d6, cang huéng dan phuong tién dén vi tri container trén bai dé tién hanh nhan
hang. Khi container duoc dua ra khoi cang, cang s& cdp phiéu giao nhan container
(Equipment Interchange Receipt — EIR) ghi nhan:

= Tinh trang container

» Thoi gian nhdn container

» Pia diém ha container rong

= Thoi han mién luu container (freetime).

Sau khi kiém tra hop 18, cang tién hanh ban giao container cho phuong tién van
chuyén dé dua hang vé kho khach hang tai KCN Phu Bai, TP Hué.

Trong qué trinh van chuyén, doanh nghiép ddm bao an toan container va hang hoa
cho dén khi giao hang tai kho khach hang. Tai kho, tién hanh ha container va thuc hién
rit hang dudi sy giam sat cua khach hang (néu c6 thoéa thuan).

Sau khi hoan tit rat hang, container rdng duwoc dua vé lai dja diém tra rdng theo
huéng din ctia hang tau trén EDO hoic theo chi dinh ctia hang tau.

Doanh nghiép can dic biét theo ddi thoi gian mién luu container va Iuu bai (freetime)
dé dam bao viéc nhan hang, van chuyén va hoan tra container dung han, tranh phat sinh
cac chi phi nhu:
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» Phi luu container (DET/DEM)

= Phi luu bai tai cang (storage)

» Phi cham tra container rdng cho hing tau.

Buéc 9: Hoan thién va luu ho so

Sau khi hoan tat qua trinh nhan hang va van chuyén hang héa vé kho, doanh
nghiép tién hanh tong hop, kiém tra va luu trir toan bo hd so cia 16 hang nhap khau
nham phuc vu cong tac quan 1y ndi bg, d6i chiéu chimg tlr, quyét toan chi phi va kiém
tra sau thong quan cua co quan Hai quan.

Viéc luu trit hd so giup doanh nghiép d& dang tra ciru thong tin khi phat sinh tranh
chép, khiéu nai hoac phuc vu thanh tra, kiém tra theo quy dinh cua phap luat. Déng thoi,
day ciing 1a cin cir dé dénh gia hiéu qua thyc hién quy trinh nhap khau va nang cao chat
luong nghi€p vu giao nhan.

Bo hd so luu ctia mot 16 hang nhap khau nguyén container (FCL) bang dudng
bién thudng bao gdm cic chimg tir co ban sau:

« To khai hai quan nhap khau;

o Hoa don thuong mai (Commercial Invoice);

« Phiéu déng goi hang hoa (Packing List);

« Van don duong bién (Bill of Lading — B/L);

« Gidy chtng nhan xuét xt hang héa (C/O) néu co;
« Chung tir ndp thué nhap khau va thué GTGT;

Sau khi kiém tra d?ly du, ho so s& duge phan loai va luu trir theo tung 16 hang,
ting khach hang hoic theo thoi gian nhap khau dé thuan tién cho viéc tra ciru sau nay.
Theo Khoan 5 Diéu 16 Luat Hai quan 2014, doanh nghiép can luu trit hd so hai quan toi
thiéu 05 nam ké tir ngdy dang ky to khai hai quan.

2.3. Danh gia
2.4.1. Uu nhwoe diém ciia quy trinh nhap khau hang nguyén container FCL

tai cong ty Viconship Pa Ning
< Uu diém

= Quy trinh nhap khau hang héa nguyén container tai cong ty dugc xay dung kha
r0 rang, cO su phéi hop chét ché gitra cac by phan nhu ching tu, hién truong, van
tai va ké toan, gitp dam bao tinh lién tuc va hiéu qua trong qua trinh xtr Iy cong
viéc.
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= Viéc str dung hé théng khai hai quan dién tdt VNACCS/ECUS giup rat ngin thoi
gian xtr 1y, ting tinh chinh x4c va giam thu tuc gidy t& so v6i phuong phap thu
cong.

=  Poingil nhan vién c6 chuyén mon va kinh nghiém thyec té trong linh vuc logistics
va giao nhan qubc té, gop phan nang cao hiéu qua xtr 1y chimg tir, khai bao hai
quan va diéu phdi hang hoa, tir 46 rut ngén thoi gian thyc hién quy trinh nhip
khau.

= (Cong ty sé hiru doi xe van tai container v6i quy mé tuong ddi 1én (hon 60 dau
kéo), gitip chu dong trong khau van chuyén ndi dia, nang cao tinh linh hoat trong
didu phdi hang hoa va rat ngan thoi gian giao nhan.

= He¢ thong kho bai vai dién tich 16n (hon 60.000 m?) tao dicu kién thuan loi cho
viéc luu trit, gom hang va xir Iy hang hoa, hd tro hiéu qua cho hoat dong nhap
khau.

= (Cong ty cung cap dich vu logistics twong dbi toan dién (giao nhan qubc té, van
tai noi dia, kho bai), giup khach hang chi can lam viéc voi mot dau mbi, tir do
nang cao hiéu qua phdi hop va giam thoi gian xir 1y.

= Cong ty c6 mdi quan hé hop tac twong ddi tot v6i hang tau, dai 1y va cac don vi
van tai, tao diéu kién thuan loi trong viéc nhan thong tin hang dén, iy 1énh giao
hang va diéu phdi phuong tién van chuyén.

= Hé théng ching tir lién quan dén 16 hang duoc tiép nhan va xir Iy tuong dbi day
du, kip thoi, gitip doanh nghiép chu dong trong viéc thanh toan va trién khai cac
budrc tiép theo trong quy trinh.

% Nhuoe diém

= Quy trinh van phu thudc nhiéu vao chimg tir, trong khi chiig tir tir phia khach
hang hozc d6i tac d6i khi chua thong nhét, gay khé khin cho nhéan vién trong viéc
kiém tra va xir 1y, lam cham tién do chung.

= Khi phét sinh ludng vang hoac ludng do, thoi gian thong quan thuong bi kéo dai
dang ké do co quan Hai quan phai tién hanh kiém tra hd so hoic kiém tra thuc té
hang hda. Vi vay, quy trinh xir Iy mat nhiéu thoi gian hon binh thuong, anh huong

truc tiép dén tién do giao nhan va ké hoach van chuyén cua doanh nghiép.

93



= Chi phi logistics ¢6 thé ting cao trong qua trinh nhap khau. Céac khoan phi nhur
lwu container, luu bai, phi hing tau va phi kiém tra chuyén nganh d& phat sinh
thém khi hang bi cham théng quan, lam ting tong chi phi van hanh.
= Khéi lwong cdng viéc 16n khién nhan vién giao nhan dé& bi qua tai. Quy trinh gom
nhiéu budc va phai xtr Iy song song nhiéu nghiép vu, néu khong phan bd hop 1y
s€ gay ap luc cong viéc va giam hiéu qua xu 1y.
2.4.2. Nguyén nhin anh huwéng dén quy trinh nhap khiu FCL tai Viconship
Pa Ning
% Nguyén nhan chi quan
= Doanh nghiép con phu thudc nhiéu vao chiing tir gidy to. Viéc chua sé hoa toan
bd quy trinh khién viéc xtr Iy va kiém tra hd so con mat nhiéu thoi gian va dé
xdy ra sai sot.
= Cong tac phan bo nhan su chua hop Iy. Mot s6 nhan vién phai kiém nhiém
nhiéu céng doan trong quy trinh, din dén ap luc cong viéc cao va giam hiéu qua
xu ly.
= Muc do phdi hop gitra cac bo phan chua that su chit ché. Su lién két gitra bo
phan chung tir, hi¢n truong va khai bao hai quan doéi khi chua kip thoi, gay
cham tré trong qua trinh xr 1y nghiép vu.
= Ung dung cong nghé trong quan ly nghiép vu con han ché. Viéc chua t6i wu hé
théng phﬁn mém hd trg khién nhiéu thao tac van phai thuc hién thu cong, [am
giam tdc do xtr Iy cong viée.
¢ Nguyén nhan khach quan
= Hé thdng phép luat hai quan va quy dinh quan Iy ngay cang chit ché. Cac quy dinh
vé khai bao, kiém tra va giam sat hang héa nhap khau ngay cang nghiém ngit, 1am
tang sb lugng thu tuc can thyc hién.
= Quy dinh vé kiém tra chuyén nganh phuc tap. Nhiéu mat hang phai qua kiém tra
chét lugng, kiém dich, an toan thuc phém hodc cong bd hop quy, lam kéo dai thoi
gian xtr 1y ho so.
= Sy thay ddi trong chinh séch thué va quan 1y nha nuéc. Cac chinh sach thué, quy
dinh nhap khau co thé thay doi theo ting thoi ky, gay khé khin trong viée cap nhat
va ap dung dong bo.
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= Thoi gian xt ly ciia co quan chirc ning chwa dong nhat. Tuy timg 16 hang va timg
co quan kiém tra, thoi gian xtr Iy c6 thé khac nhau, anh hudng dén tién do thong

quan chung.
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CHUONG 3: GIAL PHAP HOAN THIEN QUY TRiINH GIAO NHAN HANG
NHAP KHAU NGUYEN CONTAINER (FCL) BANG PUONG BIEN TUYEN
TRUNG QUOC - VIET NAM TAI CONG TY VICONSHIP PA NANG

3.1. Dinh hwéng va muc tiéu
3.1.1. Nghién ctru va du bao moi truwong kinh doanh
% Xu hwéng phat trién ciia nganh giao nhin hang héa trén thé giéi

Trong bdi canh toan cau hoa va hoi nhap kinh t& qudc té dién ra manh mé& nhu
hién nay, hoat dong giao nhan vén tai qudc té ngdy cang giit vai trd quan trong trong
chudi cung ng toan cau. Sy phat trién manh mé cia thuong mai dién tir, nhu ciu tiéu
dung qudc té va xu hudng dich chuyén chudi san xuat da 1am cho nhu cau van chuyén
hang hoa giita cac qudc gia khong ngling gia ting, dic biét 13 van tai bién.

Vin tai bién van 13 phuong thirc van tai chu dao trong thwong mai quéc té nho
kha niang chuyén ché khéi luong hang hoa 16n, chi phi thap va phu hop véi hoat dong
xuat nhap khau hang héa nguyén container (FCL). Theo xu hudng chung cia thi truong
logistics toan cau, cac doanh nghiép giao nhan ngay cang chu trong dén viéc toi wu hoa
quy trinh van hanh, ing dung cong nghé thong tin va nang cao chét lugng dich vy nham
tang kha nang canh tranh.

Nganh van tai bién thé giéi trong nhitng nim gan day chiu anh huong dang ké tir
nhiéu yéu t6 nhu xung dot chinh tri, bién dong gia nhién li¢u va tinh trang mét can d6i
container rdng. Nhitng yéu t6 nay 1am cho gia cudc van tai bién c6 thoi diém ting manh,
gay ap luc 16n cho doanh nghiép xuat nhap khau ciing nhu cac cong ty giao nhan van
tai. Tuy nhién, ddy ciing la dong luc dé cac doanh nghiép logistics thay doi mé hinh
quan ly va déy manh ing dung cong ngh¢ hién dai vao hoat dong van hanh.

Xu hudng s6 hoa logistics hién dang phat trién rat manh trén thé gidi. Cac cong
nghé nhu tri tu¢ nhan tao (Al), blockchain, dir 1iéu 16n (Big Data), dién toan dam may
va Internet van vat (IoT) dugc tmg dung ngay cang nhiéu trong hoat dong giao nhan van
tai nham nang cao hiéu qua quan 1y va giam chi phi van hanh. Viéc ap dung cong nghé
gitip doanh nghiép theo ddi container theo thoi gian thuc, quan 1y ching tir dién tu, t6i
uu tuyén van chuyén va nang cao kha nang kiém soat rai ro trong chudi cung tng.

Céc cang bién 16n trén thé gidi dang ddy manh phat trién cang thong minh va ty

dong hoa hoat dong khai thac container nham nang cao nang suat va giam thoi gian luu
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container tai cang. Diéu nay gop phan rit ngan thoi gian giao nhan hang hoéa va nang
cao hiéu qua logistics quéc té.

Khach hang ngdy cang yéu cau cao hon vé chat lugng dich vu logistics. Khong
chi ding lai ¢ hoat dong van chuyén hang hoa, khach hang con yéu cau doanh nghiép
giao nhan cung cap cac dich vu logistics tich hop nhu khai bao hai quan, luu kho, van
tai noi dia, bao hiém hang héa va hd trg xtr 1y cac thu tuc chuyén nganh. Diéu nay doi
hoi cac doanh nghiép logistics phai khong ngirng nang cao nang lyc quan ly va hoan
thién quy trinh nghié¢p vu.

Déi voi tuyén van tai Trung Qudc — Viét Nam, day 1a mot trong nhitng tuyén
thuong mai qudc té quan trong va c6 san lugng hang hoa 16n tai khu vuc chau A. Trung
Quédc hién 1a ddi tac thuong mai lon nhét cia Viét Nam voi nhiéu mit hang nhap khau
nhu may moéc thiét bi, nguyén vat liéu san xuét, linh kién dién tir, hang tiéu ding va
nguyén phuy liéu cong nghiép. Do d6, nhu cau giao nhan hang nhap khau FCL bang
duong bién tir Trung Qudc vé Viét Nam du kién s& tiép tuc ting manh trong thoi gian
toi.

Su phat trién cia nganh giao nhan van tai bién quéc té vira tao ra nhiéu co hoi
vira dit ra khong it thach thirc d6i v6i cac doanh nghiép logistics tai Viét Nam. Diéu nay
doi hoi cac doanh nghiép can chu dong d6i méi, nang cao ning luc canh tranh va hoan
thién quy trinh giao nhan nham dap tmg t6t hon nhu cau ngay cang cao cua thi trudng.
< Xu hwéng phat trién ciia nganh giao nhéin vén tii bién tai Viét Nam

Nganh logistics Viét Nam trong nhitng nim gan day duoc danh gia 1a mot trong
nhitng nganh co tbc do tang truong nhanh va 6n dinh. Su phat trién manh mé& cua hoat
dong xuét nhap khau cung voi viéc Viét Nam tham gia nhiéu hié¢p dinh thuong mai tu
do d tao diéu kién thuan loi cho hoat dong giao nhan van tai quéc té phat trién.

Vi¢t Nam hién dang 1a diém dén cua nhiéu tap doan san xuét 16n trén thé gidi,
kéo theo nhu cau nhap khiu nguyén vat liéu, may moc va thiét bi phuc vu san xuat ngay
cang gia ting. Piéu ndy 1am cho nhu cau van chuyén hang hoa bang container, dic biét
1a hang FCL, tang truéng manh trong nhirng nim gan day.

Nha nuée ciing dang chii trong dau tur phat trién co so ha tang logistics nhu cang
bién, hé théng kho bai, duong cao téc va trung taim logistics nham nang cao nang luc
van chuyén hang héa. Nhiéu cang bién 16n tai Viét Nam duoc dau tu ning cip vé quy
mo va cong nghé nham dap Gmg nhu cau xuit nhap khau ngay cang ting.
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Bén canh nhiing thuan loi, nganh logistics Viét Nam van con tdn tai nhiéu kho
khan nhu chi phi logistics cao, tinh trang Un tic tai cang bién, su thiéu dong bo trong co
so ha tang va chat luong ngudn nhan luc chua dap Gng diy du yéu cau phat trién cua
nganh. Ngoai ra, sy canh tranh ngay cang gay git giita cac doanh nghiép giao nhén ciing
tao 4p lyc 16n vé gia ca va chat luong dich vu.

Déi voi hoat dong giao nhan hang nhap khau nguyén container bang dudng bién,
khach hang hién nay khong chi quan tim dén gia cudc ma con dic biét cha trong dén
tdc d6 xir Iy chimg tir, thoi gian giao hang, kha ning xur 1y su ¢b va chét luong chim soc
khach hang. Vi vdy, doanh nghiép giao nhin can phai nang cao chit luong dich vu va
hoan thién quy trinh lam hang nham tao loi thé canh tranh trén thi truong.

Déi v6i Cong ty Viconship Pa Nang, su phat trién manh mé cta hoat dong nhap
khau tir Trung Qudc chinh 1 co hdi dé cong ty mo rong hoat dong giao nhan hang FCL
bang duong bién. Tuy nhién, dé tan dung t6t co hoi ndy, cong ty can chu dong nang cao
nang luc quan 1y, tng dung cong nghé va hoan thién quy trinh giao nhan nham dap tng
nhu cau ngay cang cao cua khach hang.

3.1.2. Pinh huéng va muc tiéu phat trién cia cong ty

Trong bdi canh thi trudng logistics ngay cang canh tranh gay git va nhu cau xuét
nhap khau khong ngimg gia ting, Cong ty Viconship Pa Nang dinh hudng phét trién
hoat dong giao nhan hang nhap khau nguyén container (FCL) bang dudng bién theo
huéng chuyén nghiép, hién dai va nang cao chat lugng dich vy nham dap tng t6t hon
nhu ciu ngdy cang da dang cua khach hang. Cong ty tip trung ning cao ning lyc canh
tranh thong qua viéc cai thién chat luong dich vy, toi uu hoa quy trinh giao nhan va nang
cao hiéu qua quéan 1y trong toan bo qua trinh xtr 1y 16 hang nhap khau.

Cong ty xac dinh hoat dong giao nhan hang nhap khau FCL tuyén Trung Qudc —
Viét Nam 1a mot trong nhiing linh vyc c6 tiém ning phét trién manh trong thoi gian toi
do nhu cau nhép khau nguyén vat liéu, may moc va hang tiéu dung tir thi truong Trung
Qudc ngay cang ting. Vi vay, cong ty dinh huéng tap trung ning cao hiéu qua xir 1y 16
hang, cai thién thoi gian giao nhan, ting kha ning phdi hop giita cic bd phan va nang
cao chat lugng cham soc khach hang nham tao lgi thé canh tranh trén thi truong logistics.

Cong ty chu trong ddy manh (mg dung cong nghé thong tin trong hoat dong quan
Iy ching tir, khai bao hai quan dién tir, theo ddi container va diéu phdi vén tai noi dia.
Viéc s6 hoa quy trinh 1am viéc gitp han ché sai sot trong qua trinh xir Iy chimg tir, ning
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cao tbc do truyén dat thong tin gitta cac bd phan va hd trg kiém soat tién do xu 1y 16
hang hiéu qua hon. Pong thdi, cong ty dinh hudng ting cuong st dung cac phan mém
quan 1y logistics va hé théng khai bao hai quan dién tir nham nang cao hiéu qua quan ly
dir liéu va gidm chi phi van hanh.
Bén canh viéc dau tu cong nghé, cong ty dic biét chl trong phét trién ngudn nhan luc
chét lugng cao. Cong ty dinh huéng xay dung doi ngii nhan vién c6 trinh d6 chuyén
mén t6t, am hiéu nghi¢p vu giao nhan, hai quan, van tai quéc té va c6 kha nang xu 1y
linh hoat céc tinh hudng phat sinh trong qu4 trinh thyuc hién 16 hang. Ngoai ra, cong ty
thudng xuyén t6 chirc dao tao nghiép vu, cip nhit quy dinh méi vé hai quan va logistics
nham nang cao k¥ ning chuyén mén va kha nang phbi hop cong viéc clia nhan vién.
Cong ty ciing dinh huéng mo rong va nang cao chat lugng dich vu logistics tron
g6i nham dap Gmg nhu cau ngdy cang cao cua khach hang. Khong chi thuc hién dich vu
giao nhan hang hoa, cong ty con tap trung phat trién cac dich vy hd trg nhu khai bao hai
quan, van tai ndi dia, luu kho, kiém tra chuyén nganh va tu van thu tuc xuit nhap khau
nhdm tao sy thun tién cho khach hang trong qua trinh st dung dich vu.
Trong thoi gian t6i, cong ty hudng dén cac muc tiéu cu thé nhu:
= Hoan thién quy trinh giao nhan hang nhap khau FCL bang duong bién.
= Rt ngan thoi gian xr 1y chimg tir va thoi gian giao hang.
= Giam thiéu sai sot trong qua trinh khai bao hai quan va xir 1y 16 hang.
= Han ché phét sinh chi phi DEM/DET, chi phi luu container va luu bai.
= Nang cao hiéu qua phdi hop giita cac bd phan trong qué trinh xtr 1y 16 hang.
= Pay manh Gng dung cong nghé thong tin trong hoat dong logistics va quan 1y dit
liu.
= Tiang doanh thu tir hoat dong giao nhan hang nhap khau tuyén Trung Qubc — Viét
Nam.
= Mo rong mang ludi khach hang va ning cao chit luong cham soc khach hang.
= Nang cao muc d6 hai long va sy tin tuong ciia khach hang dbi véi dich vu cua
cong ty.
= Xay dyng hinh anh doanh nghiép logistics chuyén nghiép, uy tin va phat trién

bén virng tai khu vue mién Trung.

99



3.2. Mot so giai phap hoan thi¢n quy trinh giao nhin hang nhip khiu nguyén
container (FCL) bing tuyén dwong bién Trung Qudc — Viét Nam tai Cong ty
Viconship Da Ning

3.2.1. Giai phap ning cao hiéu qua quén 1y va kiém tra ching tir.

** Muc tiéu ciia gidi phap

Trong quy trinh giao nhan hang nhap khau nguyén container (FCL), bo chang tir 1a
can cr quan trong dé thyc hién cac nghiép vu nhu khai bao hai quan, lay Iénh giao hang
va thdng quan hang héa. Viéc kiém tra va xt ly chiing tir day du, thdng nhit gitp han
ché sai sét, rat ngan thoi gian xu 1y va giam cac chi phi phat sinh trong qué trinh giao
nhan. Vi vay, viéc chuan héa quy trinh xir ly chiing tir 1a can thiét nham nang cao hiéu
qua hoat dong tai Cong ty C6 phan Container Mién Trung — Viconship Pa Nang.
Muyc tiéu cua giai phap 1a dam bao ching tir duoc Kiém tra diy da, théng nhat thdng tin
va xir ly kip thoi ngay tir dau, gép phan nang cao hiéu qua toan bo quy trinh giao nhan
FCL.

*» Thuc trang

Qua qué trinh tim hiéu va phan tich hoat dong giao nhan hang nhap khau FCL tai
cong ty cho thay, quy trinh giao nhan tai cdng ty van con phu thudc vao chung tir gidy
trong qué trinh Kiém tra, d6i chiéu va luu trir hd so. Mic du bo chang tir cua khéach hang
thudng dugc guri trude qua email dudi dang file dién tir dé xir Iy cdng viéc nhanh hon,
tuy nhién nhan vién van phai kiém tra va d6i chiéu lai voi chang tir gidy khi thuc hién
cac thu tuc lién quan.

Trong mot s trudng hop, thdng tin giita cac ching tir chua that sy thdng nhat nhu
tén hang, s6 lugng, sé container hoic thong tin nguoi nhan hang, khién nhan vién phai
mét thém thoi gian kiém tra va xac nhan lai véi khach hang hoic déi tac. Ngoai ra, mot
s6 16 hang phat sinh tinh trang bo sung hozc chinh sira chiing tir nhiéu lan trong qua
trinh xt ly, 1am anh huong dén tién d6 giao nhan hang hoa.

3.2.2. Giai phap day manh &ng dung cong nghé trong quan ly va khai b&o hai quan

% Muc tiéu caa gidgi phap

Nhim ting cuong tng dung cong nghé thdng tin trong toan bo quy trinh giao
nhan hang nhap khau nguyén container (FCL), tir khau tiép nhan chang tir, xa ly dit lidu
cho dén khai b&o hai quan dién tir. Viéc ddy manh sb hoa gilp tu dong héa mot sb cong
doan nghiép vu, giam thiéu cac thao tac tha cong, han ché sai sot trong qua trinh nhap
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licu va dbi chiéu thong tin. Pong thoi, giai phap nay con gop phan rit ngan thoi gian xu
ly hd so, nang cao tinh chinh x4c va minh bach trong toan bé quy trinh khai bao hai
quan, tir d6 cai thién hiéu qua hoat dong logistics tai doanh nghiép.

% Thuc trang

Cong ty Co phan Container Mién Trung — Viconship Pa Ning d3 budc dau &p
dung cac phan mém khai b&o hai quan dién tir nhu VNACCS/ECUS va moét sé cong cu
hd tro trong viéc xu Iy chitng tir va quan ly 16 hang. Tuy nhién, mirc d6 tng dung cong
nghé van chwra dong bd va chua khai thac hét tiém ning cua hé théng. Nhiéu cong doan
trong quy trinh van phai thuc hién tha cong, dac biét 1a khau kiém tra, d6i chiéu va cap
nhat théng tin ching tir gitra cac bo phan lién quan.

Viéc chua tich hop dong bo giira cac phan mém quan ly noi bo va hé thong khai
bao hai quan ciing 1am giam hiéu qua xt ly di liéu, dan dén thoi gian thao tac kéo dai
va dé phat sinh sai sot trong qua trinh thuc hién nghiép vu.

3.2.3. Giai phap nang cao nang lyc dw bao va quan ly chi phi logistics
% Muc tiéu cua gidgi phap

Nhim ting cuong kha ning du bao va kiém soat toan bo qué trinh van chuyén va thong
quan hang hoa nhap khau nguyén container (FCL), tir 6 giup doanh nghiép chu dong trong
viéc 1ap ké hoach giao nhan hang hoa. Viéc nang cao ning luc dy bao s& gop phan han ché cac
rii ro phat sinh trong qué trinh thuc hién nhu cham tré thong quan, kéo dai thoi gian luu
container tai cang hodc bai. Pong thoi, giai phap nay hudng dén muc tiéu giam thiéu téi da cac
chi phi logistics phat sinh khong can thiét nhu phi luu bii, luu container, phi phét sinh do thay
d6i lich trinh va céc chi phi lién quan khac, qua d6 nang cao hiéu qua hoat dong kinh doanh va
t6i wu chi phi cho doanh nghiép.

% Thuyc trang

Cong tac theo doi tién d¢ hang héa nhap khau va ké hoach 1iy hang tai Cong ty Co phan
Container Mién Trung — Viconship Da Nﬁng van chua dugc thuc hién mot cach that su sat sao
va chu dong. Vi¢c cap nhat thong tin vé tinh trang 16 hang, lich tau, cling nhu tién do thong
quan d6i khi con cham, din dén tinh trang bi dong trong mot sd truong hop phét sinh nhu to
khai bi phan ludng vang hoic ludng do, hoic thoi gian thong quan kéo dai hon duy kién.

Vi¢c chua xay dung dugc hé théng du bdo chi phi logistics mdt cach chi tiét va lién tuc
ciing khién doanh nghiép khé kiém soat tdt cac khoan chi phi phat sinh, lam anh huong dén
hiéu qua t6i wu hoa chi phi trong toan bo quy trinh nhap khau FCL.

3.2.4. Giai phap nang cao hiéu qua phdi hop giira cac by phan
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¢ Muc tiéu ciia gidgi phap

Trong quy trinh giao nhan hang nhap khau nguyén container (FCL) bang dudng
bién, su phdi hop giita cac bd phan nhu chang tir, khai bao hai quan, hién trudng va van
tai c6 vai tro quan trong di véi tién do xtr Iy 16 hang. Néu thong tin gitra cac bo phan
khong duoc cap nhat kip thoi hodc thiéu su théng nhat s& dé dan dén cham tré trong qua
trinh 1am tha tuc hai quan, 1y hang va giao hang cho khach. Vi vay, viéc nang cao hiéu
qua phdi hop ndi bo 1a yéu cau can thiét dbi véi Viconship Pa Nang

Muc tiéu cua giai phap 1a xay dung co ché phdi hop ddng bé gitra cac bo phan,
dam bao thong tin dwgc trao d6i nhanh chéng va chinh xac nham nang cao hiéu qua xir
ly c6ng viéc va han ché sai sét trong quy trinh giao nhan.

*» Thuc trang

Cong tac phéi hop gitta cac bo phan trong cong ty dbi khi chua thuc sy dong bo,
dic biét gitta bo phan chiing tir va bo phan hién trudng. Trong mét sé truang hop, thdng
tin vé tinh trang container, tién do lay hang hoac két qua xir 1y tai cang chua duoc cap
nhat kip thoi, dan dén cham tré trong viéc xir Iy ho so va b tri phuong tién van chuyén.

Ngoai ra, viéc trao doi thong tin giita cac bo phan cha yéu thong qua dién thoai,
tin nhan hoic email nén ddi khi con thiéu tinh thdng nhat, dé xay ra nham 13n hoic bo
sot théng tin trong qué trinh xur ly 16 hang.
3.3.  Diéu kién va cach thirc thuc hién giai phap
3.3.1. Piéu kién thue hién giai phap

3.3.1.1. Cdan c6 dgi ngii nhan vién am hiéu nghiép vu chirng tir va hai quan

Nhan vién phu trach ching tir can ndm rd ndi dung va chiic ning cua ting loai
chting tir trong bd hd so nhap khau nhu Invoice, Packing List, Bill of Lading, C/O va t&
khai hai quan. Phai hiéu quy trinh kiém tra, ddi chiéu thong tin giira cac chung tir dé
phét hién kip thoi cac sai 1éch vé tén hang, s6 lugng, trong luong, diéu kién giao hang
hozc thong tin nguoi giri — ngudi nhan. Nhan vién ciing can c6 tinh can trong , ti mi
trong cong viéc va can cap nhat thuong xuyén cac quy dinh hai quan va quy dinh vé
kiém tra chuyén nganh nham dam bao qua trinh khai bao va xtt Iy hd so duoc thuc hién
chinh xé4c, han ché sai s6t va tranh phat sinh cham tré trong qua trinh thong quan hang
hoa.

3.3.1.2.Pau tw co s¢ vt chdt va cong nghé
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Cong ty can dau tu hé théng phan mém quan 1y giao nhan, quan 1y van tai va luu
trit dit liéu nhdm nang cao kha ning kiém soat théng tin, han ché sai sét ching tir va
tang hiéu qua phdi hop gitra cac bo phan. Hé théng mdy tinh, dudng truyén internet va
cac thiét b phuc vu khai bao hai quan dién tir can dugc dam bao hoat dong on dinh dé
tranh anh huong dén tién do xir Iy 16 hang. Doanh nghiép can chu trong nang cao kha
ning bao mat dir liéu khach hang va thong tin hang hoa nhim dam bao an toan trong
qua trinh lwu trit va trao d6i thong tin.

3.3.1.3.  Swphoi hop chit ché va dong bé giita cdc b phdn trong doanh nghiép

Viéc trao doi thong tin nhanh chéng, chinh x4c giita bd phan chimg tir, khai bao
hai quan, diéu phdi van tai, ké toan va chdm soc khach hang gitp qua trinh xir Iy 16 hang
dién ra lién tuc, han ché sai st va nang cao hiéu qua hoat dong logistics. Bff)ng thoi, su
quan tam, chi dao va hd trg tir ban lanh dao cong ty ciing 13 yéu t6 quan trong nham dam
bao cac giai phap duogc trién khai hiéu qua trong thuc té..

3.3.1.4. Vé nguén lic tai chinh

Pé thuc hién hiéu qua cac giai phap hoan thién quy trinh giao nhan , doanh nghiép
can ¢6 nguén tai chinh 6n dinh nham dau tu cho co s& vat chat, cong nghé va dao tao
nhan su. Viéc nang cip hé théng phan mém quén 1y, trang thiét bi cong nghé thong tin
cling nhu t6 chirc cac khoa dao tao nghiép vu déu doi hoi chi phi dau tu twong ddi 16n.
Bén canh d6, doanh nghiép ciing can chuan bi ngudn kinh phi du phong dé xu 1y cac chi
phi phét sinh trong qua trinh trién khai giai phap va hoat dong giao nhan hang hoa. Viéc
dam bao ngudn tai chinh phu hop s& tao diéu kién thun loi cho doanh nghiép trong viéc
nang cao hiéu qua hoat dong va cai thién chit luong dich vu logistics.

3.3.2. Cach thirc thwe hién gidi phap
3.3.2.1. Gidi phdp ndng cao hiéu qud quan Iy va kiém tra chitng tiv

Chumng tir giit vai trd quan trong trong hoat dong xuat nhap khau va giao nhan
hang hda quéc té. Pay 1a cin cir dé thuc hién khai bao hai quan, thanh toan qudc té, nhan
hang tai cang va xur 1y cac van dé phat sinh trong qua trinh van chuyén. Vi vy, cong tac
quan 1y va kiém tra chung tur can duge thuc hién chit ch& nham han ché sai sot, giam
rui ro va nang cao hi¢u qua xur Iy nghiép vu.

Can xay dung quy trinh xir Iy chung tir thong nhét giita cac bo phan nhu kinh
doanh, ching tr, giao nhan va ké toan. Trudce khi khai bao hai quan hodc gui hd so cho
khach hang, toan bo ching tir phai dugc d6i chiéu ki ludng dé dam bao tinh dong nhat
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gitra Sales Contract, Commercial Invoice, Packing List, Bill of Lading, C/O va td khai
hai quan. Nhitng ndi dung nhu tén hang hoéa, ma HS, sb luong, trong luong, diéu kién
giao hang, trj gia khai bao va thong tin doanh nghiép xuat nhap khau phai duoc kiém tra
can than nham han ché viéc sira to khai hodc kéo dai thoi gian thong quan.

Béng checklist kiém tra chimg tir nén duogc thiét 1ap ddi véi ting loai hinh xuét
nhap khau va timg nhom mit hang cu thé. Viéc ap dung checklist giup nhan vién kiém
soét tién do xir 1y ho so, tranh thiéu sot thong tin va nang cao tinh chuyén nghiép trong
qua trinh lam viéc. Song song véi do, viéc luu trir hd so dudi dang dién tir s& ho tro tra
cuu dir liéu nhanh chong, thuan tién cho viéc chia s¢ thong tin va han ché thit lac ching
tur.

Trinh d6 chuyén mén cta nhan vién ciing can dugc chii trong nang cao thong qua
céc budi dao tao nghi¢p vu dinh ky. N6i dung dao tao tap trung vao cac quy dinh méi
vé hai quan, chinh sach thué xuat nhap khau,, Inconterms, C/O va kiém tra chuyén nganh.
Diéu nay gitip ndng cao k¥ nang xur Iy hd so va giam thiéu sai sot trong qua trinh thyc
hién 16 hang.
3.3.2.2. Giai phdp ddy manh iing dung cong nghé trong quan 1y va khai bdo hdi quan

Trong bdi canh chuyén doi sb phat trién manh, viéc ung dung cong ngh¢ vao hoat
dong logistics va khai bao hai quan c6 ¥ nghia quan trong ddi véi hiéu qua hoat dong
ctia doanh nghiép. Cong nghé giup rat ngan thoi gian xtr 1y céng viée, nang cao do chinh
xéc cua dit liéu va ting kha nang kiém soat trong toan bd qua trinh giao nhin hang hoéa.

Céc phan mém quan 1y logistics, phan mém khai bao hai quan dién tir va hé thong
luu trix dix liéu ndi bo can duge dau tu va khai thac hiéu qua. Trong hoat dong khai bao
hai quan, hé théng ECUS5-VNACCS can duoc st dung hi¢u qua nham hd tro truyén dir
liéu nhanh chéng, luu trit thong tin to khai va theo doi tién do xtr Iy ho so trén hé théng
VNACCS/VCIS. Viéc timg dung phan mém gop phan han ché sai s6t khi nhap liéu, ning
cao do chinh xéc cua thong tin khai bao va tiét kiém dang ké thoi gian xtr Iy ching tur.

Su két ndi dix lidu gilta cac b phan nhu chung tir, giao nhan, van tai va ké toan
can duoc thuc hién déng bd nham dam bao thong tin luon dugc cap nhat lién tuc. HE
théng dir liéu chung hd tro cac bo phan theo doi tién do xur 1y 16 hang hi€u qua hon, han
ché tinh trang cham tré do thiéu thong tin hodc xtr Iy khong thong nht.

Ngoai ra, c6 thé tmg dung thém cac cong nghé nhu hé théng quan 1y kho (WMS),
phén mém quan ly van tai, dinh vi GPS va hé théng theo ddi container nham nang cao
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kha nang kiém soat hang hoa trong sudt qua trinh van chuyén. Nhiing cong nghé nay hd
trg theo doi tinh trang container, t8i wu hoat dong van tai va nang cao chét luong dich
vu logistics.

Cong tac bao tri hé thdng va dio tao nhan vién sir dung thanh thao cac phin mém
chuyén nganh ciing can duoc quan tim nham dam bao qua trinh khai bao va xir ly dir
liéu dién ra 6n dinh, han ché gian doan trong qua trinh lam viéc.
3.3.2.3. Gidi phap nang cao nang luc du bdao va quan ly chi phi logistics

Chi phi logistics anh hudng truc tiép dén hiéu qua kinh doanh va kha ning canh
tranh ctia doanh nghiép. Trong diéu kién gia nhién liéu, cude van tai va cac khoan phu
phi thuong xuyén bién dong, viéc ning cao kha ning du bao va kiém so4t chi phi 14 yéu
cau can thiét nham han ché phat sinh ngoai ké hoach va téi vu hiéu qua hoat dong.

Heé thng theo ddi va phan tich chi phi can dugc xdy dung nham dénh gia chinh
xac tinh hinh hoat dong logistics. Cac khoan chi nhu chi phi van tai, nhién li¢u, phi luu
container, luu bai, phi nang ha container, phi ha ting cang bién va cac phu phi khac can
duogc thong ké cu thé dé phuc vu cong tac quan 1y tai chinh va tbi wu chi phi van hanh.

Hoat dong nghién ctru thi truong va du bao nhu cau van chuyén hang hoa can
dugc ting cuong nham chi dong xay dung ké hoach diéu phdi phuong tién va bd tri
ngudn luc phi hop. Viée du bao chinh xac san lugng hang hoa, lich tau va thoi gian giao
nhan gitip han ché tinh trang thiéu phuong tién van chuyén hodc phat sinh chi phi luu
container do cham tién do giao hang.

Thong tin lién quan dén gia nhién liéu, gia cudc van tai, ty gid ngoai té va tinh
hinh hoat dong tai cang bién can dugc cap nhat thudng xuyén dé kip thoi didu chinh ké
hoach kinh doanh phul hop v&i bién dong cua thi truong. Viéc chii dong ndm bét thong
tin gitip xdy dung phuong an van chuyén hop 1y va giam thiéu rai ro trong qua trinh hoat
dong.

Céc phuong an xur 1y d6i voi tinh hudng phat sinh nhu un tic cang bién, thay doi
lich tau, thiéu container r5ng hodc bién dong manh vé gia cudc van tai quéc té cling can
dugc chuan bi trudc. Piéu nay gitp han ché anh huéng dén tién do giao nhan va giam
céc khoan chi phi ngoai du kién.
3.3.2.4. Giai phdp ndng cao hiéu qud phoi hop giita cdc bé phén

Hoat dong giao nhan hang hoa qudc té lién quan dén nhiéu bd phan nhu kinh
doanh, chtng tir, giao nhan, vén tai, ké toan va cham soc khach hang. Mbi bd phan dam
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nhan mot cong viée riéng nhung c6 madi lién hé chit ché trong toan bd quy trinh xir 1y
16 hang. Néu qua trinh phdi hop khong hiéu qua s& d& dan dén chim tién do, sai léch
thong tin hodc phat sinh cac van dé anh huong dén hoat dong giao nhan. Vi vay, nang
cao hiéu qua phdi hop noi bo 1a yéu cau can thiét d6i véi doanh nghiép logistics.

Quy trinh phéi hop cong viéc giira cac bd phan can dugc xdy dung rd rang nham
dam bao thong tin dugc cap nhat lién tuc trong timg giai doan xir 1y 16 hang. Mdi bo
phan phai nidm rd nhiém vu va trach nhiém ctia minh dé han ché tinh trang chéng chéo
cong viéc hodc bo sot thong tin quan trong.

Co ché trao d6i thong tin nhanh chéng can duoc thiét 1ap théng qua hé thng dir
liéu ndi bo, email hodc phdn mém quan 1y cong viéc. Khi phat sinh cac van dé lién quan
dén lich tau, kiém hoéa, chimg tir hodc giao nhan hang héa, cac bo phan phai phdi hop
xtr 1y kip thoi nham han ché anh huéng dén tién do giao hang cho khach hang.

Céc cudc hop dinh ky giita cac phong ban nén dugc t6 chic dé danh gia hiéu qua
cong viée, trao d6i kho khan phat sinh va dé xuat hudng xir Iy phu hop. Viée ting cudng
trao d6i thong tin gitp cac bd phan hiéu rd tinh hinh hoat dong ciia nhau va nang cao
kha ning hd trg trong qua trinh lam viéc.

Hé thdong dir liéu chung ciing can dugc tmg dung dé cac bo phan cé thé theo di
tién d6 xir 1y 16 hang va cip nhat thong tin nhanh chong. Viéc dong bo dit lidu giup han
ché sai 1éch thong tin, rit ngan thoi gian xir Iy va nang cao hiéu qua quan 1y trong toan
bd quy trinh logistics.

Moi truong lam viée chuyén nghiép, tinh than trach nhiém va kha ning hd tro 1an
nhau gitra cac nhan vién ciing 1 yéu t6 quan trong gop phan nang cao chét luong dich
vu logistics, giam thiéu sai sot va ting muc d6 hai 10ng ciia khach hang.

3.3.3. Mot s6 kién nghi nham hoan thién quy trinh nghiép vu giao nhan hang nhép
khau nguyén container bang dwong bién
a. Kién nghi véi Nha nuéc
% Day manh dau tw phdt trién co sé ha tang phuc vu giao nhdn dwong bién

Trong bdi canh hoat dong xuat nhap khau cia Viét Nam ngay cang ting manh,
dac bi¢t 1a hoat dong nhap khau hang hoa tur thi truong Trung Québc, nhu cau van Chuyén
container bang duong bién ciing ting nhanh trong nhiing nim gan day. Tuy nhién, hé
thdng co sé ha ting phuc vu logistics va giao nhan dudng bién tai Viét Nam van con ton
tai nhiéu han ché nhu tinh trang Uin tac tai cac tuyén duong két ndi cang bién, hé thong
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kho bii chwa dong bo, ning luc khai thac cang con chua dap tng kip toc do ting truong
cua hang hoéa. Dac biét, tai cac cang 16n nhu Cat Lai hay khu vuc cang Hai Phong, tinh
trang qua tai va ket xe van thuong xuyén xay ra vao cac giai doan cao diém, anh huong
16n dén tién d6 giao nhan hang hoa va lam phat sinh thém nhiéu chi phi cho doanh
nghiép.

Nha nuéc can tiép tuc ddy manh dau tu phat trién hé théng co sé ha tang giao
thong phuc vu van tai bién va logistics. Can tap trung nang cap hé théng cang bién qubc
té, mé rong bén bai container, xdy dung thém céc trung tAm logistics va ICD tai cac khu
vuc kinh té trong diém nhdm giam ap luc cho cac cang 16n hién nay. Pong thoi, can dau
tu phat trién hé théng giao thong két ndi giita cang bién v6i khu cong nghiép, kho bai
va ctra khau nham rit ngan thoi gian van chuyén hang hoa.

Viéc tng dung cong nghé hién dai trong quan 1y va van hanh cang bién ciing can
dugc cha trong hon. Nha nudc nén thic day trién khai cac mo hinh cang théng minh, tu
d6ng hoa hoat dong bdc xép container, ap dung hé thong quan 1y dir liéu dién tir va giam
sat hang hoa theo thoi gian thyc nham nang cao hiéu qua khai thac cang va giam thiéu
thoi gian cho doi cia doanh nghiép. Theo dinh hudng phat trién logistics Viét Nam giai
doan 2025-2035, nganh logistics dang dugc xem la mot trong nhitng linh vuc trong
diém can dau tu nham nang cao niang luc canh tranh qudc gia.

Trude xu huéng mé rong két ndi logistics giira Viét Nam va Trung Quéc thong
qua céac tuyén vén tai dudng bo, dudng st va dudng bién méi, Nha nudc can tin dung
co hoi nay dé phat trién dong bo ha tang logistics xuyén bién gidi, tao diéu kién thuan
loi cho hoat dong nhap khau hang hoa nguyén container bang duong bién va da phuong
thurc.

% Thuc hién cdc chinh sach hé tro va dau tw cho doanh nghiép giao nhdn van tai bién

Ngay nay phan 16n cac doanh nghiép giao nhan van tai tai Viét Nam c6 quy mo
vira va nho, ngudn von con han ché nén gap nhiéu kho khin trong viéc dau tu phuong
tién van tai, kho bai, cong nghé quan ly va mé rong quy mo hoat dong. Trong khi do,
chi phi logistics tai Viét Nam van con & muc kha cao so v6i nhiéu qubc gia trong khu
vuc, gdy anh huong dén kha nang canh tranh ctia doanh nghiép.

Vi vay, Nha nudc can co thém cac chinh sach hd tro doanh nghiép logistics va
giao nhan vén tai bién nhim tao diéu kién cho doanh nghiép phat trién 6n dinh va bén
virng. Can xem xét trién khai cac chinh sach wu di vé thué, phi ha ting cang bién, phi
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Iru kho béi hodc hd tro 13i suat vay von dbi v6i cac doanh nghiép dau tu vao phuong
tién van tai, container, kho lanh, kho ngoai quan va hé théng céng nghé thong tin phuc
vu logistics.

Nha nuéc ciing nén tao diéu kién dé doanh nghiép d& dang tiép cén cac ngudn
von wu dai tir ngan hang hodc céc to chire tai chinh qubc té nham hd trg dau tu mo rong
hoat dong kinh doanh. Viéc hd tro doanh nghiép tng dung cong nghé sd, chuyén doi sb
trong hoat dong logistics cling 14 mot yéu td can thiét trong giai doan hién nay nham
nang cao hiéu quéa quan 1y, t6i wu chi phi va ting kha ning canh tranh trén thi truong.

Can x4y dung mdi trudng phap 1y minh bach, 6n dinh va ddng bo nham tao diéu
kién thuan lgi cho doanh nghi¢p hoat dong. Cac quy dinh lién quan dén van tai bién,
logistics, giao nhan hang hoéa va thu tuc hai quan can duoc cap nhat thudng xuyén, han
ché chong chéo va don gian hoa quy trinh thyc hién dé doanh nghiép dé dang ap dung.

Trong thoi gian gan day, xu hudng chuyén dich chudi cung ng toan cau va gia
ting dau tu nudc ngoai vao Viét Nam dang mé ra nhiéu co hoi phat trién cho nganh
logistics va van tai bién. Day la diéu kién thuan loi dé doanh nghiép logistics Viét Nam
mo rong quy md hoat dong va tham gia sdu hon vao chudi cung tng qudc té.

% Thiic day lién két va héi nhdp phat trién logistics

Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, hoat dong giao nhan
van tai bién khong chi phu thudc vao ning luc cua ting doanh nghiép ma con can co su
lién két chat ché giira cac doanh nghiép logistics, hing tau, cang bién va cac co quan
quan 1y nha nuéc. Vi vy, Nha nude can cé cac chinh sach thic day lién két nganh va
hd tro doanh nghiép ting cudng hop tac trong va ngoai nude.

Can x4y dung co ché phdi hop hiéu qua gitta cac co quan nhu hai quan, cang vu,
co quan kiém dich va cac don vi quan Iy chuyén nganh nham dam bao quy trinh giao
nhan hang héa dugc thyc hi¢én nhanh chong, théng nhét va minh bach. Déng thoi, can
thuc ddy chia sé dit liéu dién tir giita cc bén lién quan dé han ché tinh trang chong chéo
thong tin va gidm thoi gian xu ly thu tuc.

Nha nuée cling nén tao diéu kién cho doanh nghiép logistics Viét Nam hop tac
v6i cac doanh nghiép nudc ngoai nham hoc héi kinh nghiém quan 1y, cong nghé van
hanh hién dai va mé rong mang ludi dich vu qudc té. Viéc ting cuong hop tac quoc té
trong linh vuc logistics s& gop phan nang cao ning luc canh tranh ctia doanh nghiép Viét
Nam trong bi canh thi truong logistics toan cdu ngay cang phat trién manh.
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Xu hudng thuong mai dién tir xuyén bién gidi va logistics s6 hién nay ciing dat
ra yéu cu can ddy manh chuyén d6i s6 trong nganh logistics. Nha nudc can hd tro doanh
nghiép trién khai cac nén tang giao dich tryc tuyén, hé thong theo ddi don hang va quan
1y chudi cung tng thong minh nhim ning cao chat luong dich vu va dap tng nhu cau
ngay cang cao cua khach hang. Theo cac bao cao logistics ndm 2025, thuong mai dién
tir va logistics xuyén bién gi6i giita Viét Nam va Trung Qudc tiép tuc ting trudng manh,
kéo theo nhu cdu van chuyén container va dich vu logistics hién dai ngay cang 1én.

b. Kién nghi d6i véi co quan Hai quan

Trong qua trinh thyc hién quy trinh giao nhan hang nhap khau nguyén container bang
duong bién tai Viconship Pa Ning, doanh nghiép van con gip mot sé kho khan lién
quan dén thu tuc hai quan dién ti, tinh trang qua tai hé thong vao cac thoi diém cao diém
va thoi gian xir 1y ho so con kéo dai. Nhitng van dé nay anh huong truc tiép dén tién do
giao nhan hang hda, lam phat sinh thém cac khoan chi phi nhu luu container, luu bai,
phi nang ha va chi phi cham giao hang cho khach hang.

Co quan Hai quan can tiép tuc déy manh cai cach thu tuc hanh chinh va hién dai hoa
hé théng quan 1y hai quan dién tr nham hd tro doanh nghi¢p thuc hién tha tuc nhanh
chong, chinh xac va hiéu qua hon. Hién nay, viéc 4p dung hé thong thong quan dién tir
ECUS5-VNACCS/VCIS di mang lai nhiéu thuan loi cho doanh nghiép xuat nhap khau,
tuy nhién van can tiép tuc nang cip dudng truyén va kha ning xtr 1y dit liéu nham han
ché tinh trang ngh&n mang hoic 18i hé thong trong céc giai doan lugng to khai ting cao.

Pon gian hoéa cac thu tuc va hd so khong can thiét, dc biét ddi véi cac doanh nghi¢p
chap hanh tot quy dinh phép luat hai quan. Viéc ap dung hiéu qua co ché quan 1y rui ro
va phan ludng to khai hop 1y s& gop phan rit ngin thoi gian thong quan, giam ap luc
kiém tra hang hoa va tiét kiém chi phi cho doanh nghiép logistics.

Tang cudng su phdi hop giita co quan Hai quan véi cac co quan kiém tra chuyén
nganh nham han ché tinh trang chong chéo trong qua trinh kiém tra hang hoa nhap khau.
i véi cac mat hang thudc dién kiém tra chuyén nganh, can rit ngén thoi gian xur ly ho
so va tra két qua kiém tra dé dam bao tién d6 giao nhan hang hoéa tai cang.

Co quan Hai quan nén thuong xuyén td chtrc cac budi tap huén, hoi nghi ddi thoai
doanh nghi¢p nham cap nhat kip thoi cac quy dinh, chinh sach méi lién quan dén hoat

dong xuat nhap khau va giai dap cac kho khin, vudng méc phat sinh trong qua trinh khai
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bao hai quan. Diéu nay sé& giup doanh nghiép nang cao kha ning tuén thu phap luét, han
ché sai sot trong khai bdo va nang cao hiéu qua thuc hién quy trinh giao nhan.

Tang cudng tinh minh bach trong hoat dong kiém tra, gidm sat hai quan; nang cao
tinh than trach nhiém cua can bd thuc hién nghi¢p vu nham tao méi truong kinh doanh
cong bang, thuan loi va chuyén nghiép hon cho cac doanh nghiép giao nhan vén tai bién.

c. Kién nghi véi cac hiép hoi logistics va giao nhan van tai

Pé nang cao hiéu qua hoat dong giao nhan hang nhap khau nguyén container bang
duong bién, cac hiép hoi logistics va giao nhan van tai can phat huy hon nira vai tro hd
trg va két nbi doanh nghiép trong nganh. Hién nay, nganh logistics Viét Nam dang trong
giai doan phat trién manh mé cting v6i xu hudng chuyén d6i s6 va hoi nhap kinh té qudc
té, vi vay vai tro ciia cac hiép hdi ngay cang tré nén quan trong ddi v4i su phat trién cia
doanh nghiép.

Céc hiép hoi logistics can dong vai tro 1a cau nbi gitta doanh nghiép véi co quan
quan 1y Nha nu6e nham phan anh kip thoi nhitng khé khan, vuéng mac ma doanh nghiép
gip phai trong qua trinh hoat dong. Pong thoi, dé xut cac giai phap phi hop nham cai
thién moi trudng kinh doanh, hd trg doanh nghiép logistics ning cao ning luc canh tranh
va phat trién bén viing.

Céc hiép hoi can to chirc nhiéu chuong trinh dao tao, hdi thao chuyén nganh vé
logistics, giao nhan van tai bién, nghi¢p vu hai quan va quan tri chudi cung ung nham
nang cao trinh do chuyén mén cho ddi ngii nhan sy trong nganh. Pic biét, trong bdi
canh chuyén doi sb hién nay, can chii trong ddo tao vé ing dung cong nghé thong tin,
phan mém quan 1y logistics, khai béo hai quan dién tir va k¥ ning quan 1y van hanh hién
dai.

Tang cudng to chirc cac hoat dong xuc tién thuong mai, két ndi doanh nghiép trong
va ngoai nudc nham tao diéu kién cho cac doanh nghiép logistics Viét Nam mé rong
quan hé hop tac qudc té, tim kiém khach hang méi va nang cao kha ning canh tranh trén
thi truong qudc té.

Céc hiép hoi ciing can thuong xuyén cap nhat thong tin vé thi trudng van tai bién,
bién dong gia cudc, tinh hinh chudi cung Ung toan ciu, chinh sach xuat nhap khau va
céc xu hudng phat trién logistics hién dai dé doanh nghiép c6 co so xay dung ké hoach

kinh doanh phu hop va chii dong tng pho v6i bién dong cua thi trudng.
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Xay dung cac dién dan trao doi kinh nghiém gitta cac doanh nghiép logistics nham
chia sé cac giai phap quan 1y hiéu qua, kinh nghiém xir Iy rai ro va ning cao chat luong
dich vy giao nhin hang hoa. Thong qua vi¢c lién két va hd tro 13n nhau, cac doanh
nghiép c6 thé nang cao ning luc hoat dong, cai thién chat lwong dich vu va gop phan

thuc day su phat trién chung ctia nganh logistics Viét Nam trong thoi gian toi.
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KET LUAN

Trong bdi canh nén kinh t& Viét Nam ngay cang hoi nhap sau rong voi nén kinh
té thé gidi, hoat dong xuat nhap khau va logistics giir vai tro quan trong trong phat trién
kinh té qudc gia. Dic biét, van tai bién va giao nhan hang héa bang container 13 phuong
thirc van chuyén chi lyc, gop phan thuc day luu thong hang héa qudc té, mé rong quan
hé thuong mai va nang cao nang luc canh tranh cua doanh nghiép. Tuy nhién, nganh
logistics Vi¢t Nam van con ton tai mot sé han ché nhu co so ha téng chua déng bo, chi
phi logistics cao, thi tuc hai quan con vudéng mic va yéu cau chuyén doi sé ngay cang
cap thiét.

Nhén thirc dwgc tim quan trong d6, Cong ty C6 phan Container Mién Trung —
Viconship Pa Niang khong ngimng nang cao chat lugng dich vu, cai thién ning lyc quan
Iy va t6i uu hoa quy trinh giao nhan hang héa. Véi doi ngii nhan sy ¢é kinh nghiém ciing
dinh huéng phat trién bén viing, cong ty ting budc khang dinh vi thé trong linh vuc
logistics va giao nhan van tai. Trong qua trinh hoat dong, doanh nghiép ludn chu trong
nang cao hiéu qua xur 1y chimg tir, ddm béo tién do giao hang va dap tng t6t nhu cau
khach hang.

Thong qua dé tai “Hoan thién quy trinh giao nhan hang nhap khau nguyén
container FCL tuyén dudng bién Trung Qudc — Viét Nam tai Cong ty Co phan Container
Mién Trung — Viconship Da Néng”, tac gia di tim hiéu thyc trang quy trinh giao nhan
hang nhap khau tai doanh nghiép, phan tich nhitng wu diém, han ché va nguyén nhan
anh huong dén hiéu qua hoat dong. Tir do, dé tai dé xuat mot sd giai phap nhiam hoan
thién quy trinh va nang cao hi€u qua hoat dong giao nhan trong thoi gian téi.

Cac giai phap tap trung vao viéc nang cao chit lugng ngudn nhan luc, hoan thién
thu tuc hai quan va kiém tra chimg tir, ting cuong quan 1y van chuyén va ddy manh tng
dung cong nghé thong tin trong hoat dong logistics, gop phan nang cao hiéu qua hoat

dong cua doanh nghiép.
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