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Khai bdo ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh ¢é Trach nhiém
S T , cam doan réng toi da su dung co6 trach nhiém cac
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o Co

3. Liém chinh, Trach nhiém Hoc thuét va Tuin thi Dao dic va Phap luat

- T6i chiju trach nhiém hoan toan vé ndi dung ctia bai ndp nay va xac nhéan rang Al chi duge st dung

nhu mot cong cu hd trg, khong phai 1a tac gia chinh cho bai 1am cua toi.



- T6i x4c nhan rang Al khong duoc sir dung dé nguy tao, 1am gia hodc thao tang dit lidu.
- To61 da dam bao r::ing khong co dir liéu bi mat hoac riéng tu nao dugc chia sé vdi cac cong cu Al ma
khong cé su cho phép thich hop.
- Toi d4 tudn thii tat ca cac yéu cau phap 1y lién quan dén bao vé dir liéu va so hitu tri tué, dong thoi da
trich din ngudn mot cach thich hop.
- Bai danh gi4 nay phan anh nd luc tri tué c4 nhan cua toi, va trach nhiém ddi véi bai 1am nay hoan
toan thudc vé c4 nhan toi.
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- Tbi hiéu rang bat ky su thiéu tuan thu nao ddi véi viée str dung Al ¢6 trach nhiém, bao gom viée
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bi tir chdi ma khong can xem xét thém.
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Chir ky: Ngay:




BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC KIEN TRUC PA NANG Poc lap - Tw do - Hanh phic

NHAN XET CUA GIANG VIEN HUONG DAN

1. Thoéng tin chung

- Ho tén sinh vién: Bang Thi Thim

- Truong: Pai hoc Kién tric Pa Nﬁng

- Chuyén nganh: Logistics va quan 1y chudi cung tng

- MSSV: 2254050135

- Giang vién huéng dan: Nguyén Thi Nhu Liém

2. Nhin xét ciia GVHD vé qua trinh 1am khéa luin ciia sinh vién

Nguoi nhéan xét

(Ghi 16 ho tén)



LOI CAM ON
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vao cong viéc chuyén mon va hiéu rd hon vé hoat dong logistics cung chudi cung tng.
Em xin chan thanh cam on PGS.TS. Nguyén Thi Nhu Liém — giang vién huéng dan
thuc tap, da tan tinh chi dan, gop ¥ va dinh huéng phuong phap lam viéc khoa hoc, gitp
em hoan thién bdo cao va nang cao tu duy nghién ctru.

Em ciing xin cam on chi Luong Thi Anh Thi, ngudi huéng dan truc tiép tai cong
ty, da tin twong giao nhiém vu thuc tién, gitp em hiéu quy trinh xtr Iy don hang, kiém
soat ching tir va phdi hop giita cac bd phan. Xin gui 10i cam on dén toan thé anh/chi
nhan vién cong ty di hd trg va chia sé kinh nghiém, gitip em hoc héi vé ky ning lam
viéc nhom, xur 1y tinh hudng va tng dung céng nghé trong logistics.

Quang thot gian thuc tap tai Cong ty TNHH Van tai TH Logistics 1a tradi nghi¢m
quy bau, gitp em dinh hinh huéng nghé nghiép twong lai va tich liiy nén tang viing chic

dé phat trién sau khi t6t nghiép.

Pa Nang, ngay 30 thang 05 nim 2026

Sinh vién

Ping Thi Thim
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Viét tit Tén Tiéng Anh Giai thich

TH Logistics Cong ty TNHH Van tai TH
Logistics

FCL Full Container Load Hang nguyén container — 10
hang chiém toan bd khoéng
gian mot container

LCL Less than Container Load Hang 1¢ — hang khong du dé
déng nguyén container, dugc
ghép vai cac 16 khac.

B/L Bill of Lading Van don duong bién — chimg
tir van chuyén do hang tau cap,
thé hién quyén s¢ hiru hang
hoa.

C/O Certificate of Origin Gidy ching nhan xuat x( hang
hoa.

ETD Estimated Time of Departure | Thoi gian tau roi cang du kién.

ETA Estimated Time of Arrival Thoi gian tau dén cang du
kién.

VGM Verified Gross Mass Khéi luong téng hop di xac
minh cua container (theo Cong
udc SOLAS).

CFS Container Freight Station Kho thu gom hang 1¢

ECUS5 - | Electronic Customs System - | Hé thong hai quan dién tir Viét

VNACCS Vietham Automated Cargo | Nam

Clearance System
UPS United Parcel Service Cong ty chuyén phat nhanh

quoc té

viii




FOB Free on Board Giao 1én tau — nguoi ban giao
hang tai cang di.
DDP Delivered Duty Paid Giao hang d3 thanh toan thué —
nguoi ban chiu moi chi phi,
bao gdm thué nhap khau.
CIF Cost Insurance and Freight Gia hang + bao hiém + cudc
phi — nguot ban chiu cudce va
béo hiém dén cang dén
FIATA Federation Internationale des | Lién doan qudc té cac Hiép hoi
Associations de Transitaires et | Giao nhan Van tai
Assimiles

D/O Delivery Order Lénh giao hang

THC Terminal Handling Charge Phu phi xép dé tai cang




PHAN MO PAU
1. Tinh cép thiét ctia dé tai:

Trong bdi canh toan cau hoéa va hoi nhap kinh té qubc té ngay cang siu rong,
nganh logistics giit vai tro then chét trong viée két ndi san xuat voi tiéu ding trén pham
vi toan cau. Logistics khong chi dam bao dong chay hang hoa théng subt ma con gop
phan nang cao ning lyc canh tranh cua doanh nghiép va thuc day phat trién thuong mai
quéc té. Do do, viéc nghién clru va hoan thién cac hoat dong logistics, dac biét trong

linh vuc giao nhan van tai quoc té, 1a yéu cau mang tinh cap thiét.

Bén canh do, Hoa Ky hién 1a mot trong nhiing thi trudong xuét khau 16n nhét cua
Viét Nam, v6i kim ngach thuong mai khong nging tang truong. Didu nay kéo theo nhu
cau van chuyén hang hoa qudc té ngay cang gia ting, dic biét 13 van tai bién. Trong do,
hinh thtrc van chuyén hang 1¢ (LCL) ngay cang duoc ua chudng do phu hop véi cac 16
hang c6 quy mé nho, gitip doanh nghiép linh hoat hon trong hoat dong xuat khau.

Tuy nhién, quy trinh giao nhan hang 1é xuat khau bang duong bién lai kha phirc
tap, bao gém nhiéu cong doan nhu gom hang, xtr 1y ching tir, khai bao hai quan, van
chuyén va giao nhan tai diém dén. Sy tham gia ctia nhiéu bén lién quan nhu chu hang,
doanh nghi¢p giao nhan, hang tau va co quan quan 1y nha nudc lam gia tang kha ning

phat sinh sai sot, cham tré va chi phi néu quy trinh khong dugc t6 chirc hop 1y.

Thuec té tai Cong ty TNHH Van tai TH Logistics, hoat dong giao nhan hang 1¢
xuat khau bang dudng bién dang ngay cang phat trién, dong gop déng ké vao doanh thu
va hoat dong kinh doanh ctia cong ty. Tuy nhién, trong qué trinh trién khai van ton tai
mot s6 han ché nhu quy trinh xt 1y con chua t6i wu, thoi gian xtr 1y chimg tir con kéo
dai va su phéi hop gitra cac b phéan chua thuc sy hi¢u qua. Diéu nay dat ra yéu cau can
phai nghién ciru, danh gia va dé xut giai phap nham hoan thién quy trinh giao nhan
hang 1¢ tai doanh nghiép.

Ttr nhitng phan tich trén, c6 thé thay viéc nghién ctru dé tai vé “ Hoan thién quy
trinh giao nhan hang 1¢ (LCL) bang duong bién di My tai Cong ty TNHH Van tai TH
Logistics 1a hét strc can thiét, khong chi ¢6 ¥ nghia v& mit 1y ludn ma con mang gid tri

thuc tién cao. Két qua nghién ciru s& gop phan nang cao hiéu qua hoat dong logistics,



giam thiéu rai ro va chi phi, ddng thoi tang cudng nang lyc canh tranh ctia doanh nghiép

trong bdi canh hoi nhap kinh t& quéc té.
2. Muc tiéu nghién ctru:
Muc tiéu tong quat:

- Phan tich thyc trang va dé xudt giai phap hoan thién quy trinh giao nhan hang 1¢

bang duong bién di My tai Céng ty TNHH TH Logistics

Muc tiéu cu thé:

- Heé théng hod co s& 1y luan vé giao nhan hang 1¢é bang dudng bién di My

- Phan tich thuc trang quy trinh giao nhén hang 1¢(LCL) tai Cong ty TNHH Van
tai TH Logistics

- Nhan dién nhiing han ché, nguyén nhan trong qua trinh thyc hién quy trinh giao
nhan tai Cong ty
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG LE (LCL)
XUAT KHAU TUYEN PUONG BIEN

1.1. Khai quat vé Quy trinh giao nhin hang xuit khiu bing dwong bién
1.1.1. Khai ni¢m vé giao nhin hang hoa xuit khau bing dwong bién

Giao nhan hang hoa xuét khau béng duong bién 12 mét hoat dong quan trong
trong chudi logistics qudc té, dic biét dong vai tro then chét trong thwong mai hang hoa
giita cac qubc gia c6 dudng bo bién dai nhu Viét Nam. Pay 13 qua trinh to chire va thyc
hién cac cong doan lién quan dén viéc van chuyén hang hoa tir nguoi giri tai quic gia
xuat khau dén ngudi nhan tai qudc gia nhap khau thong qua phuong thirc vén tai bang
duong bién — phwong thirc ¢6 chi phi van chuyén thap, phit hop véi cac 16 hang c6 khéi

lugng va trong lugng 16n.

Xét vé ban chat, giao nhan hang hoa xuat khau bang duong bién khong chi bao
gdm viéc di chuyén vt 1y hang hoa tir diém nay dén diém kia, ma con 13 chudi dich vu
logistics bao trum nhiéu cong doan, tir: tiép nhan 16 hang, chuan bi va xu 1y ching tir,
thue hién thu tuc hai quan xuét khau, dong gbi — xép dd, ky két hop dong van tai, theo
ddi 16 trinh, dén viéc giao hang tai cang dich theo diéu kién da thoa thuan trong hop

d6ng ngoai thuong (nhu FOB, CIF, CFR,...).

Theo dinh nghia caa Hiép hoi Giao nhan Van tai Qudc té (FIATA) [1], giao nhan
hang hoa 1a mot dich vu chuyén biét bao gém moi hoat dong can thiét dé dam bao hang
hoa duoc van chuyén va luu kho mot cach an toan, hiéu qua. Cac hoat dong do co thé
1a: to chirc van chuyén, gom hang, luu kho, dong goi, lam thi tuc hai quan, kiém tra
chuyén nganh, mua bao hiém, sip xép phuong tién van tai va xtr Iy ching tir di kém.
Nguoi giao nhan hang hoa (freight forwarder) c6 thé hoat dong nhu mot trung gian hoic

dai 1y dai dién cho chu hang trong toan b qua trinh nay.

Trong thyc té, hoat dong giao nhan hang héa xuit khau bing dudng bién c6 thé
do chinh chu hang (exporter) tu t6 chirc thyc hién néu ho c6 di nang lyc va kinh nghiém,
hoic théng qua viéc Gy quyén cho cic cong ty giao nhin chuyén nghiép (freight
forwarders), dai 1y hing tau, hoic cac nha cung cp dich vu logistics bén thir ba (3PL).

Viéce str dung dich vu ctia cac bén chuyén trach gitip chu hang tiét kiém thoi gian, tdi wu



chi phi, giam rui ro phap 1y, dong thoi dam bao tién d6 giao hang theo yéu cau cua doi
tac nudc ngoai.

Giao nhan hang hoa bang duong bién c6 dic diém ndi bat 1a thoi gian van chuyén
dai hon so voi hang khéng nhung lai c¢6 chi phi thap, khdi lvong van chuyén 16n va tinh
6n dinh cao, rat phu hop cho cac doanh nghiép xuit khau hang héa co sé lugng 16n,
khong yéu cdu giao hang qua gap. Hon nira, do dic diém dia Iy v6i hé théng cang bién
doc chiéu dai dat nude, Viét Nam c6 nhiéu loi thé trong viéc phat trién va mo rong hinh

thirc giao nhan xuat khau bang duong bién.

Tom lai, giao nhan hang hoa xuat khau bang dudng bién 13 hoat dong then chét
trong thwong mai qudc té, doi hoi sy phdi hop chit ché giira cac chu thé lién quan nhu
chu hang, hang tau, cong ty giao nhan, co quan hai quan va cac bén thir ba khac. Viéc to
chtrc hiéu qua hoat dong giao nhan ndy gép phan ning cao ning luc xuit khau, giam
thiéu chi phi logistics va ting strc canh tranh cho doanh nghiép trong bdi canh hoi nhap

sau rong nhu hién nay
1.1.2. Vai tro ciia hoat dong giao nhan hang hoa xuit khau bing dwong bién

Giao nhan hang hoa xuit khau bang duong bién giit vai tro then chét trong thuong
mai toan cau, gbp phan duy tri dong chay hang hoa giita cac qubc gia va thic day su
phat trién kinh té. Vi kha nang van chuyén khdi luong 16n va pham vi hoat dong rong,

day la phuong thure t6i wu duge nhiéu doanh nghiép xuét nhap khau lya chon.

Trude hét, van tai bién 13 phwong thirc cha dao trong lwu chuyén hang héa quéc
té, gitip két ndi cac thi trudng trén toan thé giéi. Nho hé thdng cang bién va mang ludi
tuyén van tai phil rong, doanh nghiép c6 thé tiép can nhiing thi trudng xa hon, mé rong

hoat dong kinh doanh va tang cuong hop tac thuong mai.

Bén canh dé, giao nhan hang héa bang dudng bién gitip toi wu chi phi van chuyén.
So véi cac phuong thirc khac nhu duong hang khong hay duong b xuyén luc dia, van
tai bién co chi phi thap hon, dic biét khi van chuyén khéi lwong hang 16n. Nho d6, doanh
nghiép c6 thé giam gia thanh san pham, ning cao strc canh tranh va mé rong thi phan
trén thi truong qudc té.

Khong chi mang lai 1¢i ich kinh té, van tai bién con gop phﬁn dam bao sy 6n dinh
ctia chudi cung Gmg. Viéc van chuyén dién ra lién tuc va c6 thé du doan gitp cic nganh
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san xudt duy tri ngudn cung nguyén liéu va hang hoa ma khong bi gian doan. Pic biét,
d6i voi cac mit hang thiét yéu nhu nong san, khoang san, dau tho hay thiét bi cong
nghiép, van tai bién dong vai tro khong thé thay thé trong viéc dam bao ngudn cung toan

N
A

cau.

Hon nfra, su phat trién cua hoat dong giao nhan hang hoa b?mg duong bién con
tao dong luc cho nhiéu nganh lién quan nhu logistics, khai thac cang, dong tau va bao
hiém hang hai. Diéu nay khong chi h trg thuong mai ma con tao thém viéc lam va dong

g6p tich cuc vao tang truong kinh té ctia cadc quoc gia co loi thé vé cang bién.

Tém lai, giao nhan hang hoa xuat khau bang duong bién khong chi don thuan 13
mot phuong thirc van tai ma con 13 nén tang quan trong thiic day thuong mai qudc té,

t6i wu chi phi, dam bao chudi cung img va gop phan vao su phat trién kinh té toan cau.
1.1.3. Pic diém ciia giao nhan hang ho4 xuit khau bing dwong bién

Giao nhan hang héa bing dudng bién 1 mot bo phan khong thé thiéu trong hé
thong logistics toan cau, giit vai trd quan trong trong viéc van chuyén hang hoa tir noi
san xuat dén céc thi truong tiéu thu trén khip thé gidi. Nho kha nang chuyén chd khoi
luong 16n véi chi phi trong ddi thip, phuong thirc ndy di tré thanh lya chon wu tién cia

nhiéu doanh nghiép.

- Kha ning van chuyén 16n: Vén tai bién co thé chuyén chd khéi lugng hang hoa
rat 16n, bao gdm hang roi nhu quing sat, than d4, xi mang, ngii coc; hang long
nhu dau thd, hoa chét; va hang container. Ngoai ra, ddy con 1a phuong thirc phu
hop dé van chuyén hang siéu truong, si€u trong ma céc loai hinh van tai khac kho
dap tng. Nho ning luc chuyén ché cao, doanh nghiép c6 thé tdi uu chi phi va
giam sb chuyén véan chuyén.

- Chi phi van chuyén twong d6i thap: So véi cac phuong thic khac, dic biét 1a van
tai hang khong, chi phi van chuyén bang duong bién thip hon déng ké, nhét 1a
trén cac tuyén dudng dai. Nguyén nhan 13 tau bién c6 thé van chuyén luong hang
16n trong mot chuyén, gitp phan bo chi phi nhién liéu, nhan cong va van hanh
trén nhiéu don vi hang hoa. Vi vay, phuong thirc nay rat phi hop véi cac doanh
nghiép mudn tdi wru chi phi logistics, nhat 1a d6i véi hang héa cong kénh va khoi

luong 16n.



Phy thudc véao diéu kién tu nhién: Hoat dong van tai bién chiu anh huéng 16n tir
yéu t6 thoi tiét va khi hau. Cac hién tuong nhu bio, song 16n hodc swong mu day
dic c6 thé 1am gian doan hanh trinh, budc tau phai thay doi 16 trinh, giam tdc do
hodc tam dung dé dam bao an toan. Do d6, doanh nghiép can ¢6 ké hoach linh
hoat va phuong 4n dy phong dé han ché rui ro.

Quy trinh giao nhén phirc tap: Giao nhin hang hoa bing dudng bién bao gém
nhiéu cong doan nhu dit chd tau, lam thi tuc hai quan, kiém dinh hang hoa, bdc
xép va van chuyén noi dja. Dong thoi, doanh nghiép phai xir 1y nhiéu loai chimg
tir nhu van don dudng bién, hoa don thuong mai, gidy ching nhan xuat xir... Vi
vay, viéc hop tac v6i cac don vi giao nhan chuyén nghiép 1a can thiét dé dam bao
qua trinh van chuyén dién ra thuan lgi va han ché sai sot.

Tinh quéc té cao: Do phuc vu hoat dong XuAt nhap khau, vén tai bién mang tinh
quéc té rd rét va chiu sy diéu chinh ciia nhiéu cong udc qudc té nhu Hague,
Hamburg hay Rotterdam. Bén canh do, doanh nghi€p con phai tuan thu quy dinh
clia ting qudc gia vé hai quan, kiém dich va thué. Piéu nay doi héi sy am hiéu
sau vé luat 1 va chinh sach thuong mai quéc té.

Thoi gian van chuyén dai: Mic du co loi thé vé chi phi, van tai bién thuong mat
nhiéu thoi gian hon so véi cac phuong thirc khac, dic biét trén cac tuyén xuyén
luc dia. Thoi gian van chuyén c6 thé kéo dai tir vai tudn dén vai thang tiiy khoang
cach. Do d6, phuong thirc nay khong phu hop voi hang hoa can giao nhanh,
nhung lai Iy tudng voi hang khong yéu cau gip vé thoi gian.

Tinh linh hoat trong van chuyén: Du thoi gian van chuyén dai, van tai bién van
c6 tinh linh hoat cao. Doanh nghiép c6 thé lwa chon nhiéu hinh thirc nhu hang
nguyén container (FCL), hang 1¢ (LCL), tau chuyén hoic tau dinh tuyén. Ngoai
ra, phuong thirc nay con c6 thé két hop vai van tai duong b hodc duong sat dé
tao thanh chudi logistics hoan chinh.

Dam bao an toan hang hdéa: Hang héa dugc bao quan trong container hoac khoang
chuyén dung tuy theo dac tinh. Céc tau bién hién dai duoc trang bi h¢ théng giam
sat va kiém soat tién tién, gitip han ché rii ro nhu hu hong, mat mat hay tac dong
tir thoi tiét. Bén canh d6, cc cang bién 16n ap dung quy trinh an ninh nghiém
ngit, bao gdm kiém tra bang céng nghé hién dai nhu may quét X-ray, nhim dam
bao an toan cho hang héa trong sudt qua trinh van chuyén.
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Tom lai, giao nhan hang héa bang duong bién 1a phuwong thirc vén tai c6 nhiéu
wu diém ndi bat vé chi phi, kha niang chuyén chd va tinh linh hoat, du van tdn tai mot sb
han ché nhét dinh. Tuy nhién, ddy van l4 Iya chon quan trong va khong thé thay thé trong

thuong mai qudc té hién nay.
1.1.4. Khai ni¢ém quy trinh giao nhin hang 1é xuat khiu bing dudng bién

Quy trinh giao nhan hang 1¢ (Less than Container Load — LCL) xuat khau bang
duong bién 1a tap hop cac budce nghi€p vu dugce thuc hién nham t6 chirc van chuyén cac
16 hang c6 khdi lwong nhé cua nhidu chi hang khac nhau, dugc gom chung vao mot

container dé xuat khau tir cang di dén cang dich thong qua duong bién.

Trong quy trinh ndy, hang héa cua cic chi hang s& dugc tap két tai kho CFS
(Container Freight Station), noi dién ra hoat dong tiép nhén, kiém tra, phan loai va dong
ghép hang vao container cing véi cac 16 hang khac. Sau khi hoan tat viéc dong container,
hang s& duoc van chuyén ra cang, thuc hién tha tuc hai quan xuét khau va xép 1én tau
dé van chuyén dén cang dich. Tai diém dén, container s& dugc d& Xuéng, dua vé kho

CFS dé tach hang va giao cho tirng ngudi nhan tuong tng.

Quy trinh giao nhan hang 1¢ xuit khau bang dudng bién c6 sy tham gia ctia nhiéu
bén lién quan nhu chu hang (shipper), nguoi giao nhan (forwarder), hang tau, co quan
hai quan va cac don vi khai thac kho bii. Do dic thu gom hang tir nhiéu ngudn khac
nhau, quy trinh nay doi héi su phdi hop chat ché gitta cac bén ciing nhu tinh chinh xéac

cao trong vi¢c xur ly chirng tir va quan 1y hang hoa.

Nhu vay, c6 thé hiéu rang quy trinh giao nhan hang 16 xuat khau bang duong bién
khong chi don thuan 13 hoat dong van chuyén, ma con bao gom toan bd cac cong doan
tu tiép nhan, gom hang, lam thu tuc dén van chuyén va giao hang, nham dam béo hang
héa duoc xuat khidu mét cach an toan, ding tién do va hiéu qua.

1.1.5. Pic diém cia giao nhin hang 1é (LCL) xuit khiu bang dwong bién

Hang 1¢ xuat khau (Less than Container Load — LCL) 1a hinh thitrc van chuyén
phé) bién trong thuong mai quéc té, dac biét dbi vai cac doanh nghiép co khdi luong
hang hoa khong di dé dong nguyén container. Loai hinh ndy mang nhiing dic diém

riéng bi¢t nhu sau:



Trude hét, hang 1é duoc van chuyén theo phuong thirc gom hang. Nhiéu 16 hang
ctia cac chil hang khéac nhau s& dugc tap két tai kho CFS dé phan loai, dong ghép chung
vao mot container trudc khi xuat khau. Didu nay gitip tdi vu héa khong gian container

va nang cao hi¢u qua van chuyén.

Thtr hai, hang 1¢ c6 quy trinh giao nhan phuc tap hon so v&i hang nguyén
container (FCL). Do lién quan dén nhiéu chi hang va nhiéu 16 hang, qué trinh van
chuyén phai trai qua nhiéu cong doan nhu nhan hang, kiém tra, phan loai, dong ghép,
1am thi tuc hai quan va tach hang tai diém dén. Vi viy, yéu cau vé do chinh xac trong

ching tir va sy phoi hop gitra cac bén 1a rat cao.

Thi ba, thoi gian van chuyén thuong kéo dai hon. Nguyén nhan 13 do can thoi
gian dé gom du hang trudc khi dong container, cling nhu phat sinh thém thoi gian xir 1y
tai kho CFS & cang di va cang dén. Diéu nay khién LCL khong pht hop véi nhiing 16

hang can giao gip.

Thtr tu, chi phi tinh theo don vi hang hoa c6 thé cao hon so v&i FCL néu xét trén
cung mot khoi lugng 16n. Tuy nhién, dbi véi cac 16 hang nho, LCL van 1a Iya chon kinh

té vi doanh nghiép khong phai chiu chi phi thué toan bo container.

Thr ndm, hang 1& ¢6 murc d6 rai ro twong ddi cao hon. Do hang héa duoc dong
chung vé6i nhiéu 16 hang khéc, nguy co hu hong, that lac hodc nham 14n c6 thé xay ra
néu qué trinh quan ly khong chat ché. Vi vay, viéc dong goi, ky ma hi¢u va kiém soét

hang hoa can dugc thuc hién can than.

Th s4u, tinh linh hoat cao 1a mot dic diém ndi bat cta hang 1¢. Doanh nghiép co
thé van chuyén véi khéi luong nhd, khong bi rang budc boi dung tich container, tr do

dé dang diéu chinh ké hoach xuat khau theo nhu cau thyc té.

Cubi cung, hang 16 phu thudc nhiéu vao don vi giao nhan (forwarder). Cac cong
ty giao nhan dong vai trd trung gian trong viéc gom hang, to chirc van chuyén va xir 1y
chtng tir. Chét luong dich vu ctia ho anh hudng truc tiép dén thoi gian, chi phi va muc

dd an toan cua hang hoa.



1.1.6. Cac bén lién quan trong hoat déng giao nhin hang 1é (LCL) xuét khau
bang dwong bién

Trong hoat dong giao nhan van tai qudc t&, nguoi giao nhan giit vai tro trung tam,
1a cau ndi lién két giita nhiéu chi thé khac nhau nham dam bao qua trinh luu théng hang
héa duoc dién ra xuyén sudt, lién tuc va hiéu qua . Cac mbi quan hé nay duoc thiét lap

co s& hop dong, uy thac va sy phdi hop nghiép vu gitra cac cha thé tham gia lién quan.

- Chinh phu & cac co quan chike ning:
- B6 Thwrong Mai

- Hai quan

- Co quan quan 1y ngoai hoi

- Giam dinh, kiém dich, v té,...

.
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(Ngudn: Nguyén Nhu Tién (2020), Gigo trinh Giao nhén van tai qudc té, Nha xuat ban
Giao thong Van tai, Ha Noi) [10]
Hinh 1.1. Méi quan h¢ giira nguoi giao nhan va cac chi thé tham gia trong hoat
dong giao nhan.
Trong hoat dong giao nhan van tai qudc té, nguoi giao nhin c6 mdi quan hé véi nhidu
chi thé khac nhau nham dam bao qué trinh van chuyén hang héa duogc thyc hién thuan
loi, an toan va dung quy dinh. Mdi chi thé déu c6 vai trd va trach nhiém riéng trong
chudi logistics qudc té.

- Nguoi gui hang (Shipper):

Ngudi giri hang 13 c4 nhan hoic doanh nghiép c6 nhu cau xuat khau hang hoa va

ky két hop dong dich vu v6i ngudi giao nhan. Chu thé ndy c6 trach nhiém cung cip day



du thong tin vé hang héa, chuan bi chimg tir can thiét va thanh toan cac khoan chi phi
theo thoa thuan. Dong thoi, nguoi giri hang c6 quyén yéu cdu ngudi giao nhan t6 chirc
van chuyén hang hoa ding thoi gian, dia diém va dam bao an toan cho hang hoa trong

sudt qua trinh van chuyén.
- Nguoi nhan hang (Consignee):

Nguoi nhan hang 13 ¢4 nhan hodc t6 chirc c6 quyén nhan hang tai cang dich theo
thong tin ghi trén van don. Nguoi nhan hang c6 trach nhiém phéi hop thuc hién thu tuc
nhan hang, thanh toan céc chi phi lién quan va kiém tra tinh trang hang hoa khi nhan.
Bén canh d6, ngudi nhan hang c6 quyén yéu cau dugc nhan hang day du vé so luong,

chat luong va ding thoi gian theo thoa thuan.
- Nguoi chuyén chd (Carrier):

Nguoi chuyén ché thuong 1a hang tau, hang hang khong hodc doanh nghiép van
tai s¢ hitu phuong tién van chuyén. Chu thé nay chiu trach nhiém truc tiép van chuyén
hang hoéa tir noi giri dén noi nhan theo hop dong van tai di ky két. Ngoai ra, nguoi
chuyén chd con phat hanh van don, thong bao lich trinh van chuyén va chiu trach nhiém
d6i v6i cac ton that hodc hu hong hang hoa trong pham vi quy dinh ciia phap luat va

diéu kién van chuyén.
- Nguoi giao nhan (Freight Forwarder):

Nguoi giao nhan 1 don vi trung gian t6 chitc va diéu phdi qua trinh van chuyén
hang hoa cho khach hang. Chu thé nay c6 chirc nang tu vin phuwong an van chuyén, thyc
hién dit chd véi hang tau, 1am thu tyc hai quan, chuan bi chirng tur va theo doi qua trinh
giao nhan hang hoa. Trong hoat dong giao nhan hang 1¢ LCL bang duong bién, nguoi
giao nhan con thyc hién gom hang tir nhiéu chii hang dé déng chung container nham tiét

kiém chi phi van chuyén [2].
- Cong ty bao hiém:

Cong ty bao hiém 1a don vi cung cép dich vu bao hiém hang héa nhiam han ché
rii ro trong qua trinh van chuyén qudc té. Khi xay ra mat mat hodc hu hong hang hoa,
cong ty bao hiém sé& phdi hop véi cac bén lién quan dé giai quyét boi thuong theo diéu

khoan hop ddng bao hiém di ky két.

- Ngan hang:



Ngan hang 13 chil thé hd tro thyc hién thanh toan qudc té gitta ngudi mua va
ngudi ban théng qua cac phuong thirc nhu chuyén tién qudc té hodc tin dung chimg tir
(L/C). Ngoai ra, ngan hang con kiém tra tinh hop 1é ctia bd ching tir thanh todn nham

dam bao quyén loi cho cac bén tham gia giao dich thuong mai qudc té.
- Co quan Hai quan:

Co quan Hai quan 13 co quan quan 1y nha nudc c6 chie ning kiém tra, gidm sat
va quan 1y hang hoa xuat nhap khau. Chu thé nay thuc hién tiép nhan ho so khai bao hai
quan, kiém tra thuc té hang hoa khi can thiét va cho phép hang hoa dwgc thong quan

theo ding quy dinh phap luat.
- Céc co quan quan 1y chuyén nganh:

Bao gém co quan kiém dich, kiém tra chat lugng, an toan thyc pham va cac co
quan quan 1y chuyén nganh khac. Cac co quan ndy cé chitrc ning kiém tra va cap gidy
chting nhan d6i v6i nhitng mat hang thudc dién quan 1y chuyén nganh trude khi hang
héa duge xuat khau hodc nhap khau.

- Doanh nghiép kho bai va don vi boc xép:

Pay 1a cac don vi hd tro luu kho, bdo quan hang héa va thuc hién hoat dong xép do
container tai cang hoic kho hang. Céc chu thé nay gbp phan dam bao hang héa duoc
bao quan an toan va qua trinh giao nhan dién ra dung tién do.

- Dai ly giao nhén nudc ngoai:

Pai ly giao nhan nudc ngoai 1a d6i tac ctia nguoi giao nhan tai qudc gia nhap
khau hodc xuat khau. Chi thé nay hd tro thuc hién thi tuc nhan hang, giao hang va xu
1y cac van dé phat sinh tai nudc ngoai nham dam bao qua trinh van chuyén quoc té dién

ra thong sudt.



1.2. Quy trinh giao nhin hang 1é (LCL) xuit khiu bing dwdng bién

So dd quy trinh giao nhan hang 1¢ xuét khau bang duong bién:

Budc 1:Tiép nhan Budce 2: Bao gia Budc 3: Xac
yéu ciu va thoa va xac nhan dich nhan thanh ton
thuan dich vu vu vu
A
Budc 6: Dong Budc 5: Thu xép Budc 4: Chuan
hang va véan chd vé6i hang van bi hang xuat
chuyén vé kho tai khau duong bién
v
Budc 7: Lam Budce 8: Gtri
thu tuc hai quan ching tur cho
hang xuat ngudi mua

(Ngudn: Tac gia tong hop tir Gido trinh Nghiép vu giao nhan va van tai hang hoa xuét

nhap khau (NXB Tai chinh, 2024).
Hinh 1.2. So' dd quy trinh xuit hang 1é (LCL)
1.2.1. Tiép nhén yéu ciu va théa thuin dich vu

Quy trinh giao nhan hang 1¢ (LCL) xuat khau bang duong bién bat dau khi
khach hang c6 nhu cau van chuyén hang héa qudc té va lién hé véi doanh nghiép giao
nhan. Tai budc nay, nhan vién kinh doanh hodc nhan vién chung tir cia doanh nghiép
tién hanh tiép nhan cac thong tin lién quan dén 16 hang nhu tén hang hoa, sd luong
kién hang, trong luong, thé tich, dia diém nhan hang, cang xép hang (POL), cang d&

hang (POD), thoi gian dy kién xuat hang va cac yéu cau dic biét cia khach hang.

Sau khi tiép nhan thong tin, doanh nghiép giao nhan tién hanh tu van cho khach
hang vé phuong thirc van chuyén, lich trinh tau, thoi gian van chuyén dy kién, cac quy
dinh lién quan dén xuat khau hang hoa ciing nhu nhiing yéu cau vé chimg tir can chuan

bi. Déng thoi, hai bén trao d6i va théng nhét vé pham vi dich vy, trach nhiém cta tirng
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bén, diéu kién giao hang theo Incoterms va cac yéu cau lién quan dén 16 hang. Viéc
théng nhét cac diéu kién dich vu gitp dam bao qua trinh giao nhan duogc thuc hién

thuan 1oi va han ché cac rui ro phat sinh trong qua trinh van chuyén.
1.2.2. Bao gia va xac nhan dich vu

Cin clr vao cac thong tin do khach hang cung cép, doanh nghiép giao nhan tién hanh
tinh toan chi phi van chuyén va 1ap bao gid. Noi dung bao gia thuong bao gdbm cude van
tai bién, phi xir Iy hang 1¢ tai kho CFS, phi chtng tir, phi hai quan, phi van chuyén noi

dia va cac khoan phu phi khac theo quy dinh ctia hang tau hodc don vi gom hang.

Sau khi nhan dugc bao gia, khach hang tién hanh xem xét va trao doi lai v6i doanh
nghiép giao nhan néu c6 yéu cau diéu chinh. Khi hai bén dat dugc sy thong nhét vé mirc
gia va cac diéu kién cung cép dich vu, khach hang x4ac nhan str dung dich vu thong qua
hop déng dich vu logistics, don dat hang, email xac nhan hoac céac hinh thirc xac nhan
khac theo thoa thuan. Pay 1a co so dé doanh nghiép giao nhan trién khai cac cong viéc

tiép theo trong quy trinh xuat khau hang 1¢ bang dudng bién.

1.2.3. Xac nhan thanh toan
Trude khi tién hanh giao hang, ngudi xuat khau can xac nhan tinh trang thanh
todn cliia nguo1 mua nham dam bao an toan tai chinh cho giao dich. N6i dung xac nhéan

phu thudc vao phuong thirc thanh toan da duoc thoa thuan trong hop dong ngoai thuong.

Déi voi phuong thire thanh toan bang thu tin dung (L/C), nguoi xuat khau can
kiém tra viéc mo L/C, thoi han hiéu luc cling nhu cac diéu khoan cua L/C dé dam bao
phtt hop véi ndi dung hop dong trude khi giao hang. Truong hop thanh toan tra trudc
(T/T Advance), nguoi ban can xac nhan da nhan dugc khoan tién dit coc hodc thanh
toan theo dung thoa thuan. Déi voi phuong thirc nhd thu hodc thanh toan tra cham,
doanh nghiép can danh gia mirc d§ tin nhiém va kha nang thanh toan cua dbi tac dé han

ché rui ro cong no.

Day 1a budc c6 y nghia quan trong trong viéc kiém soat ruii ro tai chinh, dic biét

d6i voi cac hop dong co gia tri 16n hodc khach hang mai phat sinh giao dich lan dau.
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1.2.4. Chuén bi hang xuét bing dwdng bién

Sau khi hoan tt cac thu tuc ban dau, doanh nghiép tién hanh chuin bi hang hoa
dé xuat khau bang dudng bién. Cong viéc ndy bao gom tap két hang hoa, kiém tra sb
luong va chat lugng thuc té theo dung quy dinh ciia hop dong ngoai thuong, dong thoi

thue hién dong goi va ghi ky ma hiéu pha hop véi yéu cau van chuyén qudc té.

Déi v6i cac mat hang co yéu cau dic biét, doanh nghiép can tién hanh kiém tra
chuyén nganh va xin cép cac chimg tir lién quan nhu gidy chimg nhan chét luong, gidy
chtng nhan sb luong hoic trong lwong, gidy kiém dich hodc gidy hun tring. Song song
v6i d6, nguoi xuat khau 1ap hoa don thwong mai (Commercial Invoice), phiéu dong géi
(Packing List) va cac chimg tir lién quan phan anh chinh xac tinh trang thuc té cua 16
hang. Toan bd cong tac chuén bi can duoc thuc hién ding tién d6 nham dam bao hang

hoa san sang giao cho don vi van tai theo ké hoach xuat khau

1.2.5. Thu xé&p chd véi hing vén tai

Can cr vao ké hoach giao hang va diéu kién Incoterms d3 thoa thuén, nguoi Xuét
khau hodc doanh nghiép giao nhén tién hanh lién hé voi hang tau hodc cong ty giao nhan
dé dit chd van chuyén (booking). Sau khi booking duoc xac nhan, hing tau phat hanh

Booking Confirmation 1am co sé dé doanh nghiép trién khai ké hoach giao hang.

Tiép theo, doanh nghiép thuc hién nhén I¢nh cép container rong, diéu xe kéo
container vé kho dé dong hang hoic van chuyén hang dén kho CFS dbi véi hang 1é
(LCL). Pong thoi, doanh nghiép can theo ddi lich tau, xac nhan thoi gian cut-off ching

tir va cut-off hang hoa dé bé tri giao hang ding thoi han.

Trude khi dong hang, container rdng phai dugc kiém tra k¥ tinh trang k¥ thuat
tai bai container (Depot) nham dam bao container dat tiéu chuan van chuyén, khong bi
thung, ri sét, hu hdng mai, san, ctra hoac chét khoa co thé anh huong dén chat luong
hang hoa trong qua trinh van chuyén.

1.2.6. Pong hang va van chuyén vé kho bai khai thac hang 1é

Dy 1a budc thuc hién dong gbi, gom hang va dwa hang dén kho CFS (Container
Freight Station) hodc ICD (Inland Container Depot) — 1a cac kho bai chuyén khai thac
hang 1¢ trude khi hang duoc dua ra cang. Tai kho CFS, hang hoa tir nhiéu chi hang khac

nhau duoc gom lai va dong chung vao mot container (consolidation), toi uvu hoa khong
12



gian van chuyén. Qua trinh dong hang phai dam bao k¥ thuat chang budc va chén 16t,

khong dé hang dich chuyén hodc hu hong trong hanh trinh van chuyén.

Sau khi dong hang hoan tit, container duoc niém phong kep chi theo quy ché hai
quan, dong thoi can tong khdi lugng container dé 1ap phiéu VGM (Verified Gross Mass)
theo yéu cau cua Cong uéc SOLAS. Ngudi giao nhan truyén Shipping Instruction (SI)
cho hing tau dung han, cung cip day du thong tin chi tiét vé 16 hang dé hing tau chuin
bj phat hanh van don. Toan bd cong doan nay phai duoc hoan thanh trude thoi diém cut

— off do hing tau quy dinh nhim dam bao hang hoa duoc xép 1én tau dung ké hoach.

1.2.7. Lam thi tuc hai quan hang xuit

Nguoi khai hai quan tién hanh 1ap va truyén to khai hai quan dién tir trén hé thong
hai quan, kém theo bo hd so gdm hop ddng ngoai thuong, hoa don thwong mai, phiéu
dong goi, gidy phép xuat khau (néu co), booking confirmation va cac chtng tir lién quan

khac.

Sau khi tiép nhan ho so, hé thong hai quan s& tu dong phan ludng to khai theo mirc do
rui ro:

o Ludng xanh: mién kiém tra hd so va hang hoa, duoc thong quan ngay.

o Ludng vang: kiém tra hd so ching tir.

o Ludng d6: kiém tra thyc té hang hoa.

Trong trudng hop phat hién sai 1éch gitta khai bao va thuc té, doanh nghiép phai
tién hanh sira d6i, bé sung ho so theo yéu cau ciia co quan hai quan. Sau khi hoan tat
thu tuc va hang héa dugc xép 1én tau, doanh nghiép thuc hién thanh 1y to khai dé xac
nhan hang d xuat khau ra khoi 1anh thd Viét Nam. Pay 14 cin ct phap 1y phuc vu viée
hoan thué gi4 trj gia ting (VAT), thanh toan qudc té va luu trir hd so phuc vu cong tac

kiém tra sau thong quan.

1.2.8. Gtri chirng tir cho ngwoi mua hang
Sau khi hang héa dugc xép 1én tau, nguoi xuat khau tién hanh hoan thién bo
chtng tir xuat khau dé gui cho nguoi nhap khau hodc ngan hang theo quy dinh cua
phuong thirc thanh toan. Bo chimg tir thong thudng bao gom:
- Van don duong bién (Bill of Lading)

13



- Hoéa don thuong mai (Commercial Invoice)
- Phiéu déng goi (Packing List)
- Gidy chirng nhan xut x{r hang héa (C/O)

- Céc chimg tir chuyén nganh khac theo yéu ciu cua hop dong.

Trude khi gui, toan bd chung tur can duoc kiém tra cAn thdn nham dam béo tinh
chinh x4c va thdng nhit giita cac thong tin trén timg loai chung tir. Moi sai s6t hoic
discrepancy c6 thé dan dén viéc ngan hang tir chéi thanh toan hodc giy kho khin cho
ngudi nhap khau trong qué trinh nhén hang tai cang dich.

1.3. Cac quy dinh phap 1y va hé thong chirng tir
1.3.1. Cac quy dinh vé phap ly

Hoat dong xuat khau hang 1é (LCL — Less than Container Load) bang duong bién
sang thi truong Hoa Ky chiu sy diéu chinh cta nhiéu quy dinh phap 1y trong nudc va
qudc té lién quan dén hai quan, vén tai bién, an ninh hang hoa va kiém tra chuyén nganh.
Pay 1a thi trudng co yéu cau quan 1y nhap khau nghiém ngit nén doanh nghiép xuat
khau can tuan tha ddy du cac quy dinh nham han ché rii ro phat sinh trong qua trinh

giao nhén va thong quan hang hoa

1.3.1.1. Luat Thuwong mai Viét Nam

Luat Thuong mai 2005 14 co sé phap 1y quan trong diéu chinh cac hoat dong
thuong mai, trong d6 c¢6 dich vu giao nhan hang héa. Theo Quéc hoi nude Cong hoa xa
hoi chi nghia Viét Nam (2005), Luat Thuong mai(ngudn: Luat Thuong mai 2005), sb
36/2005/QH11, ban hanh ngay 14/06/2005 [3], quy dinh dich vu giao nhan dugc xem la
mot hoat dong thuong mai, trong d6 bén cung cép dich vu thuc hién mét hodc nhiéu
cong viéc nhan hang, vin chuyén, luu kho, lam thu tuc hai quan va giao hang theo uy

thac cua khach hang.

Luit cling quy dinh rd quyén va nghia vu cia cic bén tham gia trong hoat dong

giao nhan:

- Bén giao nhén c6 nghia vu thuc hi¢n dung thda thuan, ddm bao an toan hang hoa
trong sudt qua trinh van chuyén.
- Bén thué dich vy phai cung cap day du, chinh x4c thong tin va ching tir lién quan

dén hang hoa.
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- Trach nhiém bdi thuong thiét hai dugc dat ra trong truong hop xay ra mat mat,

hu hong hang hoa do 16i ctia bén giao nhan.

Ngoai ra, Luat Thuong mai con quy dinh vé hop ddng dich vy, diéu kién mién
trach nhiém va nguyén tac giai quyét tranh chap, gop phan tao hanh lang phap 1y ro rang

cho hoat dong giao nhan hang hoa xuat khau.

1.3.1.2. Quy dinh vé xuit khau hang héa

Hoat dong xuat khau hang héa tai Viét Nam duogc diéu chinh boi nhiu van ban
phap luat nham dam bao quan 1y nha nudc va tao diéu kién thuan loi cho doanh nghiép
tham gia thwong mai qudc té. Luat Thuong mai 2005 quy dinh nguyén tic chung vé hoat
d6ng mua ban hang hoa qudc té, trong d6 xuat khau dugc hiéu 13 viéc dua hang hoa ra
khoi 1anh thd Viét Nam hodc vao khu vuc hai quan riéng. Bén canh do, Luat Quan ly

ngoai thuong 2017 quy dinh cu thé vé quan 1y hoat dong xuat khau, bao gom:

- Danh muc hang hoa cam xuat khau.
- Hang hoa xuat khau c6 diéu kién.

- Hang hoa xuat khau thong thuong.

Ngoai ra, Luat Hai quan 2014 quy dinh vé tha tuc hai quan d6i voi hang hoa xuat
khau. Theo d6, doanh nghiép phai thuc hién khai bao hai quan dién tir, nop day du chimg
tir va chi duoc xuat khau hang héa sau khi hoan téat thi tuc thong quan. Cac vin ban

huéng dan nhu:

- Nghi dinh 69/2018/ND — CP.
- Thong tu 38/2015/TT — BTC.

Dbi véi hang 1é container (LCL), do ddc thi gom hang tir nhiéu chu hang, doanh
nghiép giao nhan can dam bao viéc chuin bi ching tir day du, khai bao chinh xac nham

tranh sai sot trong qua trinh thong quan va van chuyén quoc té.

1.3.1.3. Quy dinh vé vén tai bién va ching tir van tai

- Bé ludt Hang hdi Viét Nam 2015: quy dinh vé hop ddng van chuyén hang héa
bang dudng bién, quyén va nghia vu ctia ngudi van chuyén ciing nhu trach nhiém
d6i v6i mat mat hodc hu hong hang héa. Trong hoat dong xuat khdu hang LCL
thuong su dung hai loai van don:
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e House Bill of Lading (HBL): do forwarder phat hanh cho chu hang
e Master Bill of Lading (MBL): do hang tau phat hanh cho forwarder.

Hai loai van don nay 1a chimg tir quan trong dung dé nhan hang, khai bao hai quan va

thanh toan qudc té.

- Quy dinh v& dong gbi va hun tring hang hoa: do hang LCL duoc dong ghép voi
nhiéu 16 hang khac nén doanh nghiép phai dam bao bao bi chic chin, ¢ ky ma
hiéu rd rang va khong anh huéng dén hang hoa khéac trong container. Dbi voi
pallet gd hodc kién gd xuét khau sang My phai tuan thi tiéu chuan hun tring
ISPM 15 nham ngin chin nguy co lay lan sinh vat gay hai. Néu khong dap tng

yéu cau, hang hoa cé thé bi tir chéi nhap khéau hoic budc tai xuét.
1.3.1.4. Quy dinh kiém tra chuyén nganh d6i véi hang nhip khau vao My

Mot s6 mat hang khi nhap khau vao M§ phai chiu sy quan 1y cta cac co quan chuyén

nganh:

- FDA (Food and Drug Administration): quan Iy thuc pham, my pham, dugc pham
va thyc pham chitc ning. Doanh nghiép phai ding ky FDA va khai bao Prior
Notice dbi v6i thue pham xuét khau vao My [4].

- USDA (United States Department of Agriculture): quan ly nong san, thyc vat va
hang hoa c6 ngudn gde hiru co. Doanh nghiép phai c6 gidy kiém dich thuc vat va
chting nhan chét luong theo quy dinh [5].

- FCC (Federal Communications Commission): quan 1y thiét bi dién tr va vién
thong. Hang hoa phai dap mg céac tiéu chuan ki thuat va ching nhan hop quy
trude khi nhap khau vao My [6].

C6 thé thay rang hoat dong xuét khau hang 1¢ bang duong bién sang thi truong
M5 chiu sur quan Iy chit ché ctiia nhidu hé théng phap 1y khac nhau. Vi vy, doanh nghiép
can thudng xuyén cap nhat quy dinh méi, nang cao nang lyc xir Iy chimg tir va phdi hop
chit ché voi hing tau, forwarder ciing nhu khach hang nhiam dam bao qué trinh giao

nhan dién ra thuan loi, ding quy dinh va ning cao hiéu quéa hoat dong logistics quc té.
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1.3.2. Hé théng ching tir
1.3.2.1. Hoa don thwong mai (Commercial Invoice)

Hoéa don thuong mai 14 ching tir co ban ctia khau thanh toan, 13 yéu ciu cua
ngudi ban doi ngudi mua phai tra sb tién hang ghi trén héa don. Trong héa don phai néu
dugc dic diém cua hang hoa, don gid, tong gia tri hang hoa, diéu kién co sé giao hang,

phuong thirc thanh todn, phuong tién véan tai...

Hoa don thuong duoc 1ap 1am nhiéu ban, dé dung trong nhiéu viéc khac nhau:
xudt trinh cho ngan hang dé doi tién hang, xuat trinh cho céng ty bao hiém dé tinh chi

phi bao hiém, cho hai quan dé tinh thué...

1.3.2.2. Van don dwong bién (Bill of Lading)

Van don duong bién 1a ching tir do nguoi van chuyén hoic hang tau phat hanh
cho nguoi giri hang nham xac nhan di tiép nhan hang hoa dé van chuyén bang duong
bién. Noi dung cua B/L thudng bao gdm thong tin vé ngudi giri, ngudi nhan, tén tau,

cang xép/dd hang, tén hang, s6 luong, trong luong, cudce phi va ngdy phat hanh van don.
B/L c6 ba churc nang chinh:

- Labién lai xac nhan ngudi van tai da nhan hang.

- Labang chimg cua hop dong van tai duong bién.

- La chimg tir so hiru hang hoa, cho phép chuyén nhuong quyén nhan hang.

Van don thuong dugc phat hanh thanh nhiéu ban gbc (Original) va ban sao

(Copy). Chi ban gbc méi c6 gia tri phap 1y dé nhan hang tai cang dich.

1.3.2.3. Gidy chirng nhin xuit xi¢ (Certificate of Origin)

Gidy chirmg nhdn xuat xr 1a chtng tir do nha san xuat hoic do co quan c6 thim
quyén (thuong 1a dai dién B cong thuong hodc phong Thuong mai va cong nghiép Viét
Nam) cdp dé xac nhan noi san xudt hodc khai thac ra hang hoa. Vé van dé gidy chimg

nhan xuit xr hang duoc didu chinh béi 3 vin ban phap 1y.

- Luat thuong mai Viét Nam ban hanh 2005.

- Nghi dinh 19/2006/NDCP ngay 20/02/2006 ciia Chinh phu vé chi tiét thi hanh
Luat thuong mai vé xuat xa hang hoa.

- Quyét dinh s6 12-2007-QD-BTM ngay 31/05/2007
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Noi dung cua C/O bao gom: t€n va dia chi ciia nguoi mua, tén va dia chi cta
nguoi ban, tén hang, s6 lugng, ky ma hi¢u, 101 khai ctia chu hang vé noi san xuat hoac

khai thac hang, xuat nhéan ctuia co quan c6 tham quyén.

1.3.2.4. Phiéu déng géi (Packing List)
Phiéu dong goi (Packing List) 1a chtng tir hang héa 1iét ké tat ca nhitng mét hang,

loai hang dugc dong gobi trong tung kién hang (thung hang, container...) va toan b 16
hang duoc giao. Phiéu déng goi do ngudi san xuat/xuat khau 1ap ra khi dong goi hang
hoéa. Phiéu thudng duoc 1ap thanh 3 ban.
Noi dung Phiéu dong goi:

- Tén ngudi bén;

- Tén nguodi mua;

- Sb hiéu cua hoa don;

- Sb thtr tu cua kién hang;

- Céch thtc dong goi;

- Loai hang, s6 luong hang dong trong timg kién hang, trong lugng tinh, trong

lugng ca bi

Packing List 1a can ctr d€ co quan hai quan, hang tau va nguoi nhan hang kiém
tra, doi chiéu so luong va quy cach dong goi cua hang héa trong qué trinh van chuyén

va giao nhan qudc teé.

1.3.2.5. To khai hadi quan

La to khai bao ctia cht hang cho co quan hai quan c6 lién quan vé sb hang cua
minh nham thue hién céc thi tuc hai quan khi mudn chuyén chd hang héa vuot qua bién
gidi mot qudc gia. Tac dung cua cac to khai 1a 1am co s& dé co quan hai quan tién hanh
kiém tra gidy to va hang hoa thyc té khi hang héa nay di ngang qua bién gidi qudc gia.
Khi 1am thu tuc hai quan, chii hang phai dinh kém to khai hai quan cac gidy to can thiét

khac nhu phiéu dong géi, gidy chimg nhan xuat xi, héa don,.... [7]
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KET LUAN CHUONG 1

Chuong 1 d3 trinh bay co so 1y ludn vé hoat dong giao nhan hang 1¢ bang duong
bién, ddc biét 1a quy trinh giao nhan hang xuat khau di M. Noi dung chuong di 1am rd
khai niém, dic diém va vai tro cua dich vu giao nhan hang 1¢ (LCL) trong hoat dong
thuong mai qudc té, dong thoi phan tich cac chii thé tham gia va quy trinh thyc hién giao

nh4n hang hoa bang duong bién.

Bén canh d6, chuong ciing hé thdng hoa cac quy dinh phap 1y lién quan dén thu
tuc hai quan, quan Iy hang hoa xuat khau, kiém tra chuyén nganh va quan 1y rui ro trong
hoat dong xuat khau hang héa. Pong thoi, cac chimg tir quan trong trong giao nhan hang
1é béng duong bién nhu Commercial Invoice, Bill of Lading, Packing List, C/O va to
khai hai quan ciing duoc trinh bay nham 1am rd vai trd cta timg loai ching tir trong qua

trinh van chuyén va thong quan hang hoéa.

Nhiing co so 1y luan va phép 1y duogc trinh bay trong chuong 1a nén tang quan
trong dé phan tich va danh gia thuc trang quy trinh giao nhan hang 1é bang duong bién

di M¥ tai doanh nghiép & cac chuong tiép theo
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG LE (LCL)
BANG PUONG BIEN PI MY TAI CONG TY TNHH VAN TAI TH LOGISTICS

2.1. Khai quat vé Cong ty TNHH Van tai TH Logistics

2.1.1. Lich sir hinh thanh cong ty

Tén cong ty: CONG TY TNHH VAN TAI TH LOGISTICS.

Tén Tiéng Anh: TH LOGISTICS TRANSPORT COMPANY LIMITED

Tén viét tat: TH LOGISTICS TRANSPORT CO., LTD

Mai sb thué: 0317919106

Giam ddc: Nguyén Viét Hai

Dia chi: B124/19 Bach Pang, Phuong 2, Quan Tan Binh, Thanh phd H6 Chi Minh, Viét
Nam.

bién thoai: 0779.279.579

Email: th.logistics.sale@gmail.com

Website: https://www.thlog.com.vn/
Fanpage: https://www.facebook.com/profile.php?id=61554614450904

Logo cong ty TH Logistics

v
THLOGISTICS

— SEA & AIR FREIGHT —

(Ngudn: Cong ty TNHH Van tai TH Logistics)
Hinh 2.1. Logo Cong Ty TNHH Van Tai TH Logistics.

TH Logistics chinh thirc hoat dong vao ngay 06/07/2023 sau nhiéu nim 4p @ cia
giam ddc cung toan thé nhan vién cta cong ty, dudi su quan 1y ctiia Chi cuc Thué Quén

Tan Binh. La mot doanh nghi¢p trach nhi¢m hiru han hoat dong trong linh vuc ban buén
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chuyén doanh, TH Logistics nhanh chéng khang dinh vi thé clia minh bang su chuyén
nghiép, hiéu qua va d6i méi khong ngimg.

Vi tAm nhin tré thanh trung tim dich vu logistics va chudi cung tng qudc té
hang dau, cong ty khong ngimg mé rong mang ludi hoat dong, tng dung cong nghé hién
dai va nang cao chat luong dich vu nham mang dén céc giai phap t6i wu cho khach hang.
DPau nim 2024, TH Logistics di chinh thirc thanh 14p vin phong dai dién tai phuong
Lién Chiéu, TP Pa Nang, danh dau budc phét trién quan trong trong chién lugc mé rong
thi trudng khu vie mién Trung va ting cudng kha ning két ndi logistics trong nude va
quéc té.

Véinam gid tri ¢t 16i: trach nhiém xa hoi, don gian, hiéu qua, an toan va chuyén
nghiép, TH Logistics da xay dung dugc ton chi hoat dong cua riéng minh. Day chinh la
kim chi nam gitp cong ty phat trién bén viing, khong chi trong viéc cung cap dich vu
ma con trong st ménh hd tro khach hang t6i wu hoa quy trinh xuat nhap khau mot cach
dé dang va an toan. TH Logistics cam két don gian hoa cac thu tuc giao nhan hang héa
quéc té, tbi wu hoa dich vu hau can dé mang lai giai phap tiét kiém, déng thoi cap nhat
lién tuc cac thong tin xuit nhap khiu va tng dung cong nghé tién tién nhim ning cao
trai nghiém khach hang. Cong ty ciing chu dong thiét 1ap mang ludi dai Iy toan cau bang
céch tham gia vao cac to chirc giao nhan van tai qudc té nhu JCTrans, md rong quy mo
hoat dong khong chi trong nudc ma con huéng dén thi trudng qudc té.

Véi muc tiéu tr¢é thanh trung tam dich vu hau can hang dau tai Viét Nam, TH
Logistics khong ngimg dau tu vao phuong tién van tai, kho bii va phat trién hé théng
van phong trén ca nudc, timg budc mod rong ra khu vuc chau A va thé gisi [8].

2.1.2. TAm nhin, sit ménh, gia tri cét 16i
Tam nhin:
Khéng ngirng cdi tién dé tré thanh nha cung cdp dich vu logistics va nha doi méi
chudi cung iing bén vitng, uy tin tai Viét Nam.
St ménh:

Cong Ty TNHH Vin tai TH Logistics mang trong minh st ménh cung cip céc

giai phap logistics gitip Khach hang xuat nhap khau dé dang, hiéu qua va an toan:
- Don gian héa dich vu xuat nhap khau trong giao nhin hang héa qudc té.

- Tbi wu dich vu hau can dé mang dén cho Khach hang cac giai phap tiét kiém.

21



- Xay dung giai phap bang nhimg sy d6i mdi trong viée cap nhat tin tirc xuat nhap
khau, tmg dung cong nghé thong tin.

- Thiét 1ap mang ludi dai Iy toan cau, thong qua viéc gia nhap céac t6 chirc giao
nhan van tai quéc té, cu thé nhu JCTrans.

- Tré thanh trung tam dich vy hau can cia Viét Nam, bé‘lng viéc dau tu phuong
tién van tai, kho bai chtra hang, phat trién hé théng vin phong tai Viét Nam va
mo rong ra khu vuc va thé giéi.

Gia tri cot 15i:

TH Logistics xac dinh céc gié tri cot 16i 1am nén tang cho hoat dong kinh doanh
va phat trién bén vitng. Cong ty dé cao tinh linh hoat, sang tao trong cung cap giai phap
logistics va chét lwong dich vu gan lién véi chi phi hop 1y. Bén canh d6, doanh nghiép
liy khach hang 1am trung tdm, dong thoi cha trong d6i ngii nhan sy chuyén nghiép, giau

kinh nghiém nham xay dyung uy tin lau dai [8].
2.1.3. Linh vuc hoat dong kinh doanh

Béang 2.1. Linh vuc va dich vy kinh doanh ctia Cong ty TNHH Van tai TH Logistics

Linh vyc kinh doanh Dich vu cung cip

Dich vu van chuyén hang tiéu ngach, chinh ngach

Dich vu xuit nhéap khau tron g061

Van chuyén hang hoa bang | Dich vu mua ho hang Qudc té

duong bién Van chuyén hang siéu truong, siéu trong

Dich vu hai quan

Dich vu van chuyén hang tiéu ngach

Van chuyén hang hoa bﬁng Dich vu xuét nhép khau tron g6i

duong hang khong Dich vu mua ho Qudc té

Dich vu hai quan

Van chuyén hang siéu truong, si€u trong

Van chuyén dudg bd Dich vu van chuyén tron goi

Dich vu mua ho

(Ngudn: tac gia tong hop tir Phong kinh doanh)
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2.1.4. Co cau to chirc va chirc nang nhiém vu

2.1.4.1. Co céu té chirc ciia Cong ty

I l 1

PHONG PHONG PHONG
HANH CHiNH KINH DOANH TAI CHINH - KE TOAN
! ! I
BO PHAN BO PHAN BO PHAN
SALES CHUNG TU HIEN TRUONG

(Ngudn: Cong ty TNHH Van tai TH Logistics)
Hinh 2.2. So' @6 co ciu td chirc ciia Cong ty TNHH Vin tai TH Logistics
2.1.4.2. Chirc nang cua tirng by phdn

Cong ty TNHH Van tai TH Logistics 1a mdt doanh nghiép hoat dong trong linh
vuc logistics v6i quy mé vira va dinh hudng phat trién 6n dinh. Hién nay, Cong ty do
Ong Nguyén Viét Hai dam nhiém vai tro Giam ddc - ngudi giit vai tro trung tm trong
viéc xdy dung chién lugc phat trién, diéu hanh hoat dong kinh doanh va kiém soat tong
thé cac bo phan trong toan cong ty. Co cau to chire ctia Cong ty duoc xay dung theo
huéng tinh gon, linh hoat nhung van dam béo rd rang chirc ning, nhiém vu cua ting
phong ban, tir d6 tao diéu kién thuan lgi cho cong ty phat huy hiéu qua trong hoat dong

van hanh.

Cong ty hién c6 ba phong ban chirc ning chinh, bao gdm: Phong Hanh chinh,
Phong Kinh doanh va Phong Tai chinh - Ké toan. Mdi phong ban dam nhan mét vai tro
cu thé trong bd may hoat dong, ddng thoi phdi hop nhip nhang véi nhau nham phuc vu
muc tiéu chung cta toan doanh nghiép.
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Dung dau cong ty 1a Giam ddc - nguoi chiu trach nhiém hoach dinh chién lugc
phat trién dai han, quyét dinh cac vin dé lién quan dén dau tu, d6i ngoai va cac hoat

dong kinh doanh trong yéu.
% Phong Hanh chinh

Phong Hanh chinh c¢é chitc ning tham muu va hd trg Ban Giam ddc trong cong
tac t6 chirc, quan Iy nhan sy va diéu hanh hoat dong ndi bd cua coéng ty. B6 phan nay
chiu trach nhiém tuyén dung, bd tri lao dong phut hop voi nhu cau hoat dong ciia doanh

nghiép; thuc hién cac ché d6 chinh sach, bao hiém va quyén loi cho nguoi lao dong.

Ngoai ra, phong Hanh chinh con dam nhan cong tac vian thu, luu trir hd so, quan
Iy tai san va co s& vat chét clia cong ty. Dong thoi, day ciing 13 bo phan hd tro truyén
dat thong tin gitra cac phong ban nhdm dam bao hoat dong ndi b duogc thyc hién hi¢u

qua va dung quy dinh.
¢ Phong Kinh doanh

La bd phan tryc tiép tao ra doanh thu cho cong ty, c6 chic ndng tim kiém khach
hang, phat trién thi truong va duy tri moi quan hé véi cac dbi tac trong va ngoai nude.
DPong thoi, phong con phdi hop véi cac bo phan lién quan nham dam bao qua trinh giao

nhan hang hoa dién ra dung tién do va dap tng nhu cau cua khach hang.

- B0 phéan Sales:
+ Tim kiém va phat trién khach hang tiém ning.
+ Gi6i thiéu, tu van cac dich vu logistics va giao nhan van tai ciia cong ty.
+ Lap bao gia, dam phan va ky két hop ddéng voi khach hang.
+ Phoi hop v6i cac b phan lién quan dé trién khai 16 hang.
+ Cham séc khach hang va duy tri méi quan hé hop tac lau dai.

- B0 phan Chung tu:
+ Kiém tra, chuan bi va quan 1y cac ching tir xuat nhap khau.
+ Pam bao tinh chinh xac, day du va hop phap cua hd so giao nhan hang hoa.
+ Lién hé v6i hang tau, hing bay, dai Iy nudc ngoai va cac dbi tac logistics.

+ Theo ddi lich trinh van chuyén va cip nhét théng tin cho khach hang..
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- B0 phan Hién truong:

+ Thyc hién giao nhan hang héa tai cang bién, cang hang khong va kho bii.

+ Lam thu tuc hai quan, kiém héa va hd trg thong quan hang hoa.

+ Kiém tra tinh trang hang hoa trong qua trinh giao nhan.

% Phong Tai chinh — Ké toan:

Phong Tai chinh — K& toan ¢ chirc ning quan 1y va kiém soat toan bd hoat dong
tai chinh cua cong ty, gop phan dam bao qua trinh hoat dong kinh doanh dién ra 6n dinh
va hi¢u qua. Bo phan nay chiu trach nhiém theo doi tinh hinh thu — chi, hach toan doanh
thu va chi phi, dong thdi cung cap cac thong tin tai chinh can thiét phuc vu cho cong tac
quan 1y va diéu hanh cta Ban Giam déc.

+ Theo doi va quan 1y cac khoan thu — chi cua Cong ty

+ Lap bao cao tai chinh va bao cdo thué dinh ky theo quy dinh.

+ Phén tich tinh hinh tai chinh va tham muu cho Ban Giam ddc trong viéc xay
dung ké hoach tai chinh.

+ Kiém soat hiéu qua str dung ngudn von va chi phi hoat dong.

+ Pam bao tinh minh bach, chinh x4c trong cong tic ké toan va tai chinh cua
doanh nghiép.

Tong thé, md hinh t6 chirc ciia Cong ty TNHH Van tai TH Logistics tuy khong
qua phirc tap nhung lai phat huy tot tinh chuyén mén héa va tinh gon trong quan Iy. Nho
vao su phan cong nhiém vu rd rang, cac by phan co thé hoat dong doc 1ap nhung van
phdi hop hiéu qua, tir d6 dam bao chét lwong dich vu logistics va nang cao sy hai 1ong
ctia khach hang - yéu t6 then chét cho sy phat trién ciia doanh nghiép trong méi trudng
canh tranh hi¢n nay.

2.1.5. Ngudn lyc tai Cong ty
2.1.5.1. Co sé vt chat

Vé co sd vat chat, Cong ty TNHH Van tai TH Logistics duoc trang bi twong ddi
dﬁy dt nham phuc vu cho hoat dong giao nhan va van tai hang hoa. Cong ty c6 kho hang

riéng phuc vu cho hoat dong gom hang xuit khau, dic biét 13 tuyén van chuyén di My.
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Viéc s¢ hitu kho riéng gitip doanh nghiép chu dong hon trong qué trinh luu trir, phan
loai va kiém soat hang hoa trude khi xuét di, tir 46 gop phan nang cao hiéu qua van hanh
va dam béo tién do giao hang cho khach hang.

Bén canh do, cong ty con s& hitu phuong tién van tai ndi dia nhu xe tai phuc vu
cho hoat dong 1y hang va giao hang. Diéu nay gitip doanh nghiép chu dong hon trong
qua trinh van chuyén, giam chi phi thué ngoai va ning cao tinh linh hoat trong hoat dong
giao nhan hang hoa.

Ngoai hé théng kho bai va phuong tién van tai, cong ty con duoc trang bi cac
thiét bi van phong co ban nhu ban lam vi¢c, dién thoai, may in va cac thiét bi hd trg
nghiép vu khac nham dap tng nhu ciu lam viéc hing ngdy cta nhan vién. Cac bd phan
trong cong ty dugc két ndi va phdi hop véi nhau trong qua trinh tiép nhan, xu 1y va theo
ddi don hang, gop phan nang cao chét luong dich vu khach hang.

Tuy nhién, co s vat chat va hé thong cong nghé ciia cong ty van con mot sb
han ché nhat dinh. Hién nay, chua c6 day du may tinh riéng cho tit ca nhan vién va cong
ty van chua trién khai phan mém quan 1y don hang chuyén biét. Phan 16n cac nghiép vu
van duoc xu 1y thu cong hodc thong qua thiét bi ¢4 nhan, diéu nay phan nao anh hudng
dén tinh chuyén nghiép, hiéu qua 1am viéc ciing nhu kha ning quan 1y va luu tri dit liéu
khéach hang, don hang trong qué trinh hoat dong.

Bang 2.2. Co so vat chat caa Cong ty TNHH Van tai TH Logistics

Tén co s& vat chat/ Phuong tién SO Muc dich
lugng
Xe tai van chuyén noi dia 1 Lay hang, giao hang noi dia
Kho 1 | Luu trit, phan loai, gom hang 1¢ xuit

khau dam bao tién do giao hang

Vin phong lam viéc (Pa Ndng, | 2 | Tim kiém khach hang, tu van dich vu,

HCM) tiép nhan don hang

Ban lam viéc 7 | Phuc vu cong viéc hang ngay cua nhan
Vién

May in 2 | In chtng tir, hop dong va hd so don hang

Phan mém ECUS5VNACCS 1 | Phan mén khai bao hai quan dién tu,

gitio cong ty thuc hién cac thu tuc hai
quan mot cach hi€u qua va nhanh chéng
(Ngudn: Cong ty TNHH Van tai TH Logistics)
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2.1.5.2. Ngudn nhan lyuc

Biang 2.3. Bang ngudn nhén lyc tai cong ty TNHH Vin tai TH Logistics

Chi tiéu Nam | Nam | Nam So sanh So sanh
2023 | 2024 | 2025 2024/2023 2025/2024

+/- % +/- %

Tong lao dong 17 19 20 +2 +11,76 | +1 +5,26

1. Theo trinh d6

bai hoc, trén dai hoc | 10 11 12 +1 +10,00 | +1 +9,09

Cao dang 5 6 +1 +20,00 |0 0

Lao dong pho thong | 2 0 0 0 0

2. Theo gidi tinh

Nam 9 10 10 +1 +11,11 |0 0

N 8 9 10 +1 +12,50 | +1 +11,11

3. Theo d¢ tudi lao don

Dudi 25 tudi 6 7 +1 +20,00 | +1 +16,67

Tir 25 dén 35 tudi 11 11 +2 +2222 |0 0

Trén 35 tudi 2 2 -1 233,33 |0 0

(Nguon: Cong ty TNHH Van tai TH Logistics)

Qua bang sd lidu vé ngudn nhan lyc ciia Cong ty TNHH Van tai TH Logistics
giai doan 2023-2025 c6 thé thdy quy mo lao dong cta cong ty c6 xu hudng ting qua
cac nam. Tong s6 lao dong ting tir 17 ngudi ndm 2023 1én 19 ngudi nam 2024 va dat
20 ngudi vao nam 2025. Diéu nay cho thay hoat dong kinh doanh cuia cong ty dang dan
mo rong, kéo theo nhu cau tuyén dung va bd sung nhan su dé dap tng yéu ciu cong viée
ngay cang cao.

Xét theo trinh @6 chuyén mon, lao dong c6 trinh d6 dai hoc va trén dai hoc chiém
ty trong cao nhét trong co cdu nhan sy cia cong ty va ting déu qua timg nam, tir 10
ngudi nim 2023 1én 12 ngudi nam 2025. Diéu nay phan anh cong ty chi trong tuyén
dung ngudn nhan luc c6 chuyén mon va k§ ning nghiép vu nhim nang cao hiéu qua
hoat dong giao nhan va van tai qudc té. Lao dong trinh d cao dang ting nhe va duy tri
6n dinh & muc 6 ngudi trong ndm 2024 va 2025, trong khi lao dong pho thong khong co
nhiéu bién dong.

V& co cdu gidi tinh, s6 luong lao dong nam va nit trong d6i can ddi. Lao dong
nam tang tr 9 ngudi 1én 10 nguoi va gilr 6n dinh dén nam 2025, trong khi lao dong nir
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tang déu qua cac nam, tir 8 nguoi nam 2023 1én 10 ngudi nam 2025. Didu nay cho thay

cong ty c6 su phan bd lao dong phu hop voi tinh chat cong viée trong nganh logistics.
Xét theo do tudi lao dong, nhom lao dong tur 25 dén 35 tudi chiém ty trong 16n

nhat trong tong s6 nhan su cua cong ty. Day 1a nhom lao dong tré, co kinh nghiém va

kha ndng thich ing tdt v&i moi truong lam viéc nang dong. Bén canh do, sb lugng lao

dong dudi 25 tudi ciing ting qua cac ndm, thé hién cong ty dang chi trong tré hda ngudn

nhan lyc. Trong khi d6, lao dong trén 35 tudi giam nhe va duy tri 6n dinh trong giai doan

2024-2025.

2.1.5.3. Nguén lic tai chinh

Bang 2.4. Co cAu doanh thu ciia Cong ty TNHH Vin tai TH Logistics

BVT: Ty dong/%)

STT Chi tiéu Nam Nam Nam So sanh So sanh
2023 2024 2025 | 2024/2023 | 2025/2024
(%) (%)

1 Doanh thu hoat dong | 1,083 3,608 6,106 +233,15% | +69,24%
chinh

2 Doanh thu tai chinh 0,007 0,013 0,016 +85,71% | +23,08%

3 Chi phi tai chinh 0,016 0,045 0,046 +181,25% | +2,22%

4 Chi phi quan ly kinh | 0,087 0,252 0,370 +189,66% | +46,83%
doanh

5 LN thudn (5=142-3-4) | 0,987 3,324 5,706 +236,78% | +71,66%

6 LN khac 0,001 0,004 0,004 | +300% +0%

’ Tong LI,\I ke toan 0,988 3,328 5,710 +236,84% | +71,57%
trude thue

8 Thué TNDN (20%) 0,198 0,666 1,142 +236,36% | +71,47%

9 LN sau thué TNDN 0,790 2,662 4,568 +236,96% | +71,60%

(Ngudn: Phong ké toan)

Nhin chung, trong giai doan 2023-2025, tinh hinh hoat dong kinh doanh cua
TH Logistics c6 xu huéng ting trudng tich cuc va twong d6i 6n dinh. Doanh thu hoat
dong chinh ciia cong ty ting lién tuc qua cac nam, tir 1,083 ty dong nam 2023 1én 3,608

ty ddng nim 2024 va dat 6,106 ty dong vao nim 2025. Cu thé, doanh thu nim 2024 ting
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233,15% so v&i ndm 2023 va tiép tuc ting 69,24% vao nim 2025 so véi naim 2024. Piéu
nay cho thiy cong ty dang timg budc mé rong quy méd hoat dong, nang cao hiéu qua
khai thac khach hang va phat trién dich vu giao nhén van tai.

Bén canh d6, doanh thu tai chinh ciing ting nhe qua cac nim, tir 0,007 ty dong
nam 2023 1én 0,013 ty ddng nam 2024 va dat 0,016 ty dong nam 2025. Tuy nhién, ciing
vo1 sy mo rong hoat dong kinh doanh, chi phi tai chinh va chi phi quan 1y kinh doanh
clia cong ty cling c6 xu hudng gia ting. Cu thé, chi phi tai chinh ting tir 0,016 ty dong
nam 2023 1én 0,046 ty ddng nim 2025, trong khi chi phi quan 1y kinh doanh ting tir
0,087 ty dong 1én 0,370 ty dong. Nguyén nhan chi yéu l1a do doanh nghiép mé rong hoat
d6ng, 1am phat sinh thém cac chi phi vé van hanh, nhan su va quan ly.

Miic du chi phi ting, loi nhuan ctia cong ty van duy tri da ting trudng kha quan.
Loi nhuan thuan tir hoat dong kinh doanh ting tir 0,987 ty dong nam 2023 1én 3,324 ty
d6ng nam 2024 va dat 5,706 ty dong nam 2025, twong tng ting 236,78% vao nim 2024
vatang 71,66% vao nam 2025. Déng thoi, téng 1gi nhuén ké toan trudce thué va loi nhuan
sau thué ciing ting manh qua cac nam. Cu thé, lgi nhuan sau thué tang tir 0,790 ty dong
nam 2023 1én 2,662 ty dong nam 2024 va dat 4,568 ty dong vao nam 2025.

Nhin chung, tde do tang truong doanh thu va 191 nhuén cao hon tdc do tdng chi
phi cho thdy TH Logistics dang hoat dong twong ddi hiéu qua, c6 kha ning kiém soat
chi phi va duy tri tinh hinh tai chinh 6n dinh. Pay 13 co sé thuan loi dé cong ty tiép tuc

mo rong hoat dong kinh doanh va nang cao nang lyc canh tranh trong thoi gian toi.

2.2. Phan tich thuc trang hoat dong kinh doanh ctia Cong ty THNN Van tai TH

Logistics

2.2.1. Phan tich cac linh vue kinh doanh, co cAu doanh thu, d6i tha canh tranh,
khach hang
2.2.1.1. Vé linh vue Kinh doanh

Cong ty TNHH Van tai TH Logistics 14 don vi cung cap giai phap logistics toan
dién, chuyén nghiép, dap img nhu cAu van chuyén quéc té va noi dia véi cac dich vu da
dang. Cong ty s hitu mang ludi ddi tac va dai 1y trén toan cau, cam két mang dén dich
vu chét luong cao, t6i wu hoa chi phi, ddm bao thoi gian giao hang chinh xac va gitip

khach hang nang cao hi¢u qua kinh doanh
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Vin chuyén duong bién

TH Logistics cung cap dich vu van chuyén dudng bién chuyén nghiép véi hai
hinh thirc chinh: nguyén container (FCL) va hang 1¢ (LCL). Cong ty hop tac voi cac
hang tau 16n, khai thac tuyén van chuyén tir Viét Nam di céc thi trudng trong diém nhu
My, Canada, Uc, chdu Au va Chau A véi chi phi canh tranh. Dich vu van chuyén dudng
bién cua TH Logistics pht hop vé6i cac doanh nghiép xuét nhap khau can vén chuyén
khéi luong 16n hang hoa, tir hang tiéu dung, thiét bj cong nghiép dén nguyén liéu tho.
Cong ty khong chi dam bao an toan cho hang hda ma con cung cip giai phap tbi uu vé
thoi gian va chi phi van chuyén. Ngoai ra, hé thong theo ddi hién dai gitip khach hang

dé dang kiém tra tinh trang hang hoa trong sudt qua trinh van chuyén.
Van chuyén hang khong

Danh cho cac doanh nghi¢p can giao nhan hang hoa nhanh chéong, dich vu van
chuyén hang khong cua TH Logistics mang lai su linh hoat cao, dam bao thdi gian van
chuyén rat ngan, phtt hop véi hang hoa co gia tri cao hodc can giao ngay. Cong ty ¢o
moi quan hé hop tac chit ché véi nhiéu hang hang khong 16n, cung cap cac tuyén bay

tryc tiép tir Viét Nam dén cac trung tim kinh té 16n trén thé gidi.

Dich vy nay dic biét hitu ich cho cac nganh hang nhu duoc pham, thiét bi y té,
thoi trang, hang tiéu dung cao cip va cac mit hang dién tir. TH Logistics khong chi hd
trg van chuyén ma con cung cap dich vu déng goi an toan, kiém tra chat lugng va xu 1y
thu tuc hai quan nhanh chéng, gitip doanh nghiép giam thiéu rui ro trong qua trinh xuat

nhap khau.
Vin chuyén dwong bé

Nham hoan thién chudi cung ing, TH Logistics cung cap dich vu van chuyén
duong bo linh hoat, dam bao két ndi hiéu qua gitta cac cang bién, san bay va diém giao
nhén trong nude. Cong ty s¢ hitu va hop tac vaoi cac doi xe chuyén dung nhu xe ro modc,
xe container, xe tai ning va xe dau kéo, dap tng moi nhu ciu vin chuyén hang hoa cua
khach hang. Dich vu nay hd tro cic doanh nghiép thuong mai, san xuat va phan phoi
v6i nhu cau giao nhan nhanh chong trong pham vi noi dia. Ngoai ra, TH Logistics ciing
cung cép giai phap van tai xuyén bién gioi, dac bict 1a tuyén Viét Nam — My, Uc, Canada,
giup doanh nghi¢p mé rong hoat dong thuong mai khu vuec.
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Dich vu xudt nhdp khau tron goi

V6i kinh nghiém va ning luc chuyén mén cao, TH Logistics cung cap giai phap

xuét nhap khéu toan dién, bao gém: van tai ndi dia, xu 1y chung tir, hoan thién thu tuc

hai quan, va van chuyén qudc té qua dudng bién hodc hang khong. Cong ty gitip doanh

nghiép t6i uvu héa chudi cung Gmg bing cach cung cip dich vu dong bd, giam thiéu thoi

gian va chi phi cho timg khau trong qua trinh xuit nhap khau. Dich vu nay phu hop véi

cac cong ty co nhu cau nhap khau nguyén vat licu san xuat hodc xuat khau thanh pham

ra thi trudng nudc ngoai nhung khéng mudn mat thoi gian xir Iy cac tha tuc phire tap.

2.2.1.2. Co ciu doanh thu

Bang 2.5. Co ciu linh vie kinh doanh ciia Cong ty TNHH Van tai TH Logistics

(Dvt: Ty ddng/%)

Linh vuc Nam 2023 Nam 2024 Nam 2025
kinh Doanh | Tytrong | Doanh | Tytrgng | Doanh | Ty trong
doanh thu (Ty (%) thu (Ty (%) thu (Ty (%)
dong) dong) dong)

Van tai 0,620 57,3 2,050 56,8 3,462 56,7

Bién

Van tai 0,220 20,3 0,722 20,0 1,227 20,1

hang

khong

Van tai ndi 0,130 12,0 0,411 11,4 0,696 11,4

dia

Kho bai va 0,080 7,4 0,260 7,2 0,427 7,0

dong goi

Dich vu 0,033 3,0 0,165 4,6 0,294 4,8

khac

Tong cong 1,083 100 3,608 100 6,106 100

(Nguon: Phong ké toan)

Qua bang s6 liéu c6 thé thiy co cau doanh thu ciia Cong ty TNHH Van tai TH

Logistics trong giai doan 2023-2025 ¢6 sy ting trudng on dinh ¢ hau hét cac linh vuc

kinh doanh. Trong d6, van tai bién luon chiém ty trong cao nhét trong tong doanh thu

clia cong ty, 1an luot dat 57,3% niam 2023, 56,8% nam 2024 va 56,7% nam 2025. Diéu
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nay cho thay van tai bién van 1a linh vuc hoat dong chi lyc, dong vai trd quan trong
trong hoat dong kinh doanh ctia doanh nghiép, dac biét 1a dich vu giao nhan hang 1¢

bang duong bién.

Bén canh d6, linh vyc vén tai hang khong ciing duy tri ty trong twong d6i on dinh,
dao dong tir 20,0% dén 20,3%, cho thiy cong ty dang ting budc da dang hoa dich vu
van tai nhim dap tng nhu ciu ngay cang da dang ciia khach hang. Doanh thu tir van tai
ndi dia va dich vu kho bai, dong goéi cling c6 xu hudng ting qua cac nim, gop phan hd

trg hiéu qua cho hoat dong logistics tong thé cta cong ty.

Ngoai ra, nhém dich vu khéc tuy chiém ty trong nho nhung c¢6 xu hudng tang nhe
tr 3,0% nam 2023 1én 4,8% nam 2025, phan anh sy mo& rong thém cac dich vy hd tro va

gia tdng gia tri cho khach hang.

Nhin chung, co cau doanh thu ctia TH Logistics twong ddi hop 1y va ¢ su chuyén
dich theo hudng tich cuc. Viéc duy tri ty trong 16n & linh vuc van tai bién déng thoi mé
rong cac dich vu hd tro cho thiy cong ty dang phét trién theo hudng da dang hoa dich
vu, gop phan nang cao nang lyc canh tranh va tao nén tang cho su phét trién bén viing

trong tuong lai.

2.2.1.3. Thi trwdong

Thi trudng van chuyén hang 1é (LCL) bang duong bién sang My c6 quy md 16n
va tiém ning ting truong 6n dinh do M 1a mot trong nhiing thi trudng nhap khau hang
hoa 16n nhat thé gidi. Nhu cau xuét khau tir cic doanh nghiép vira va nho ngay cang
tang, khién dich vu LCL tré nén phu hop vi gitp tiét kiém chi phi va linh hoat vé khdi
lugng hang. Bén canh do6, sy phat trién cla thuong mai dién tr xuyén bién gidi cling

g6p phan thiic ddy nhu cu van chuyén hang 1é.

Tuy nhién, thi truong nay c6 mirc do canh tranh rat cao vdi su tham gia cua nhi€u
hang tau va doanh nghiép logistics quoc té, din dén ap luc 16m vé gia cude va chat lugng
dich vu. Ngoai ra, cac yéu cau vé thu tuc hai quan, thoi gian van chuyén dai va tiéu

chuan hang héa nghiém ngit ciing 1a nhitng thach thirc dang ké.

Nhin chung, day 1a thi truong tiém ning nhung doi hoi doanh nghiép phai c¢6
nang lyc van hanh t6t, mang ludi ddi tac rong va kha niang t6i uu chi phi dé duy tri va
phat trién bén viing.
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2.2.1.4. Poi thii canh tranh

Trong linh vuc van chuyén hang 1¢ (LCL) tuyén Viét Nam — My, TH Logistics
chiu sy canh tranh tir nhiéu nhém ddi thu khac nhau. Trude hét 1a cac tap doan logistics
quéc té 1on nhu DHL, UPS, Kuehne + Nagel, Maersk... co loi thé vé mang ludi toan

cau, cong nghé hi¢n dai va uy tin cao.

Bén canh do 1a cac doanh nghiép logistics trong nudéc nhu, GHTK, GHN Bee
Logistics, Viettel Post va nhiéu forwarder vira va nho, ¢6 loi thé vé gia ca linh hoat va
hiéu thi trudng ndi dia. Ngoai ra, cac dai Iy gom hang chuyén tuyén My ciing 1a d6i tha

tryc tiép trong phan khiuc LCL nho kha niang gom hang tot va dich vu door-to-door.

Nhin chung, mtc do canh tranh trén thi trudng nay rit cao, chi yéu tap trung vao
gia cudc, thoi gian van chuyén va chat luong dich vy, doi hoi doanh nghiép phai khong

ngung nang cao nang luc canh tranh.

2.2.1.5. Khach hang

Khach hang sir dung dich vu van chuyén hang 1¢ (LCL) sang My cuia cong ty chui
yéu 1a cac doanh nghiép vira va nho va dic biét 1a nhom khach hang ca nhan chiém ty
trong cao. Pdi v6i phan khiic ¢4 nhan, nhu cau thudng tap trung vao viéc giri hang dinh
cu, qua ting gia dinh hoic kinh doanh nho 1& v&i khéi luong it va tan suat khong déu.
Nhom khach hang nay cé dic diém chung 13 thiéu kinh nghiém vé thu tuc xuit nhap
khau, do d6 ho doi héi rat cao vé su tu van tan tinh, dich vu tron g61 tur khau dong goi

dén khai bao hai quan, cung mot mirc gia cude hop 1y, minh bach.

Tuy nhién, sy gia tdng cua nhém khach hang ca nhan cling mang lai ap luc 16n
cho cong ty trong viéc quan 1y va gom hang, do hang hoa da dang chiing loai va dé gip
riii ro vé tinh phap 1y khi kiém tra an ninh tai M§ (nhu cic tiéu chuan FDA, ISF). Bén
canh d0, ap luc canh tranh gay git tir thi trudng bude cong ty phai lién tuc tdi wu quy
trinh dé vira gitt chan tép khach hang c4 nhan nhay cam vé gia, vira dam bao thoi gian

van chuyén 6n dinh.

Nhin chung, viéc chiém ty trong cao ctia khach hang ca nhan va cac doanh nghiép
vira va nho 13 co hoi 16n dé cong ty khai thac thi truong ngach, vira doi hoi doanh nghiép
phai nang cao ning luc cham soc khach hang va linh hoat trong khau van hanh dé phat
trién bén viing.
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2.2.2. Két qua hoat ddng kinh doanh ciia cong ty giai doan 2023 — 2025
Bang 2.6. Bio cdo két qua hoat dong kinh doanh Céng ty TNHH Van tai TH
Logistics giai doan 2023 — 2025

(DVT: Ty dong/%)

STT Chi tiéu Nam Nam Nam | 2024/2023 | 2025/2024
2023 2024 2025

Téng doanh thu 1,090 3,621 6,122 | +232,20% | +69,07%

2 Téng chi phi 0,103 0,297 0,416 | +188,35% | +40,07%
Loi nhuén trude 0,988 3,328 5,710 | +236,84% | +71,57%
thué

4 Thué TNDN 0,198 0,666 1,142 | 4236,36% | +71,47%
phai ndp (20%)

5 Loi nhuén sau 0,790 2,662 4,568 | +236,96% | +71,60%
thué

(Nguoén: Phong ké toan)

Qua bang s6 lidu ¢ thé thay tinh hinh hoat dong kinh doanh ciia Cong ty TNHH
Van tai TH Logistics trong giai doan 2023-2025 c6 xu hudng tdng trudng tich cuc va
6n dinh qua cac nam.

Trude hét, tong doanh thu clia cong ty ting manh qua tirg nam. Nam 2023, tong
doanh thu dat 1,090 ty dong; dén nim 2024 ting 1én 3,621 ty dong, tuong ung ting
232,20% so v6i nam trude. Sang nam 2025, doanh thu tiép tuc dat 6,122 ty dong, ting
69,07% so véi nam 2024. Két qua nay cho thiy cong ty dang timg budc mé rong quy
mod hoat dong, thu hut thém khéch hang va nang cao hiéu qua khai thac cac dich vu
logistics, ddc biét 1a dich vu van tai va giao nhan hang hoa bang dudng bién.

Bén canh su ting trudng cta doanh thu, tong chi phi cua cong ty cling c6 xu
huéng ting qua cac nam. Cu thé, tong chi phi tang tir 0,103 ty dong nam 2023 1én 0,297
ty dong nim 2024, twong ung ting 188,35%. Dén nim 2025, tong chi phi dat 0,416 ty
dong, tang 40,07% so v6i nam 2024. Mic du chi phi gia taing do doanh nghiép mé rong
hoat dong kinh doanh, tde do tang chi phi van thép hon téc d6 tang doanh thu, cho théy
cong ty da co su kiém soét chi phi tuong d6i hiéu qua va khai thac tét cac ngudn luc

hién c6 nham nang cao hi€éu qua hoat dong.
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Loi nhuan trude thué cua cong ty ting trudng manh trong giai doan nghién ciru.
Nam 2023, loi nhuén trude thué dat 0,988 ty dong; dén nim 2024 ting 1én 3,328 ty dong,
tuong tng ting 236,84%; va nam 2025 dat 5,710 ty dong, ting 71,57% so véi nam 2024.
Diéu nay phan 4nh hiéu qué hoat dong kinh doanh cua cong ty ngdy cang duoc cai thién,
d6ng thoi cho thay kha ning sinh 10i ciia doanh nghiép dang ting 1én dang ké.

Ngoai ra, loi nhuén sau thué ciing ting truéng tich cuc, tir 0,790 ty dong nim
2023 16n 2,662 ty ddng nam 2024 va dat 4,568 ty ddng nim 2025. Két qua nay cho thy
tinh hinh tai chinh cta cong ty dang phat trién theo chiéu hudng tich cuc, tao diéu kién
thuan loi dé doanh nghiép tiép tuc md rong quy mé hoat dong va nang cao ning luc
canh tranh trén thi truong logistics.
2.3. Thuc trang quy trinh giao nhin hang 1é (LCL) bang dwong bién di My tai cong
ty TNHH Van tai TH Logistics
So d6 quy trinh giao nhan hang 1¢ (LCL) bang duong bién di My bang duong bién tai
Cong ty TNHH Van tai TH Logistics

Buéc 1: Tiép nhan Budc 2: Dam phéan Budce 3: Nhan hang
yéu cau va bao gié vaky ket hop déng va chuan bi xuat
khau

|

Budc 4: Pat chd véi
«— hang tau

Budc 6: BDong hang Budc 5: Thanh toan
tai kho CFS va khai b4o hai quan

A\ 4

Budc 7: Nhan van
don va gui bg chiing
tur

Budc 8: Theo doi va
hoan tat giao hang

(Ngudn: Cong ty TNHH Van tai TH Logistics)

Hinh 2.3. So d6 quy trinh giao nhin hang 1é (LCL) bing dwong bién di My tai
Cong ty TNHH Van Tai TH Logistics

35



Quy trinh giao nhan hang 1¢ (LCL) bang dudng bién di thi truong My tai Cong
ty TNHH Van tai TH Logistics dugc xay dung dua trén tinh hinh hoat dong thuc té cua
cong ty, dong thoi duoc chuan hoa theo nghiép vu giao nhan qudc té nham dam bao qua

trinh van chuyén dién ra hi€u qua, an toan va ding tién do.

2.3.1. Tiép nhin yéu ciu va bao gia

Khi khach hang c6 nhu cau xuét khau hang héa sang My, bd phan kinh doanh
clia cong ty sé tiép nhan thong tin 16 hang thong qua email, dién thoai, cac nén tang lién
lac tryc tiép nhu: zalo, facebook, whatsapp. Cac thong tin khach hang can cung cip bao

gom:

- Tén hang hoa

- S luong kién hang

- Trong luong va thé tich hang hoa

- Dia chi, dja diém nhan va giao hang

- Thoi gian dy kién xuat hang va du kién dén

Sau khi tiép nhan thong tin 16 hang, bd phan kinh doanh tién hanh lién hé voi
hang tau hodc don vi van chuyén dé cap nhat gia cudc, lich tau va céac phu phi lién quan
d6i v6i tuyén M. Dya trén cac thong tin thu thip duoc, cong ty tién hanh gui béo gia
dich vu cho khach hang. Dbi voi khach hang méi, cong ty yéu cdu cung cip diy du
thong tin 16 hang va san luong du kién dé xay dung mic gia phu hop theo thi trudng.
Dbi v6i khach hang cii, qua trinh bao gia dién ra nhanh hon va thuong duge ap dung
murc gia wu dai nham duy tri hop tac 1au dai. Gia cude van chuyén bién dong theo ting
quy do anh hudng cia nhu cau thi tredng, gia nhién liéu va phu phi hing tau. Trong mua
cao diém xuat khau, gia cudc thuong taing manh; nguoc lai vao mua thap diém, gia co

xu hudng 6n dinh hodc giam nhe.
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Bang 2.7. Bang gia cwéc va lgi nhuin van chuyén tuyén Viét Nam — My theo

quy(Nim 2025)

(PVT:USD)
Quy | S6lwong Tong | Gia cwée/ | Chi phi/ Lai/ | Téng lai/
Cont/thang | Cont/quy | cont(USD) | Cont(USD cont | quy(USD)
(USD)
Quy 1 1 Cont 3 Cont 3.200 2.950 250 750
Quy 2 1 Cont 3 Cont 3.500 3.180 320 960
Quy 3 1 Cont 3 Cont 4.200 3.750 450 1.350
Quy 4 1 Cont 3 Cont 3.800 3.420 380 1.140

(Nguén: tac gia tong hop sd liéu tir phong Kinh doanh)

Gia cudc van chuyén tuyén Viét Nam — My c6 su bién dong theo ting quy do
chiu anh hudng ctia nhu cau thi truong, phu phi hing tau va tinh trang thiéu container
rong. Quy III 1a giai doan gia cudc cao nhat do roi vao mua cao diém xuat khau, nhu
cau van chuyén ting manh. Nguoc lai, Quy I ¢6 mirc gia 6n dinh hon do san lugng hang
hoa sau Tét giam. Mic du san luong van chuyén duy tri & mirc 1 container/thang, loi
nhuan trén mdi container van thay doi theo bién dong gia cudc va chi phi thuc té ting
thoi diém.

2.3.2. Pam phan va ky hgp dong

Sau khi tiép nhan yéu cau van chuyén tir khach hang, bo phan Sales cia Cong ty
TNHH Van tai TH Logistics tién hanh trao d6i va thu thap cac thong tin lién quan nhu
loai hang hoa, sb luong, tuyén van chuyén, lich tau, diéu kién Incoterms cling nhu céc
yéu cau dic biét khac ciia 16 hang. Trén co s& d6, cong ty thuc hién tinh todn va giri bao

gia cudce van chuyén kém cac khoan phu phi pht hop cho khach hang.

Khi hai bén dat dugc sy thdng nhat vé diéu kién giao dich, cong ty tién hanh ky
két hop dé)ng dich vu van chuyén hodc xac nhan booking. N6i dung hop déng thé hién
day du cac thong tin vé hang hoa, cang di — cang dén, cudc phi van chuyén, ching tir
lién quan va trach nhiém cua mdi bén trong qua trinh thuc hién. Sau do, bd phan Sales
cap nhat thong tin 16 hang 1én hé thdng ndi bo va chuyén dén cac bd phan lién quan dé
phéi hop trién khai cac budc tiép theo cta quy trinh giao nhan.
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Biang 2.8. Két qua thue hién buéc dam phan va ky hop ddng hang LCL di My nim
2025

Chi tiéu PVT Quy 1 Quy 2 Quy 3 Quy 4
S6 Booking | Booking 34 38 45 39
LCL di My
Ty 1&¢ ding % 93 94 96 95
lich (%)

(Nguon: tac gia tong hop s liéu tir phong Kinh doanh)

S6 luong booking LCL di My ting manh vao Quy III cho thdy nhu cau van
chuyén va kha ning khai thac khach hang cua cong ty dat hiéu qua tét. Ty 1¢ dtng lich
ludn duy tri & mirc cao, ching to cong ty phdi hop kha hiéu qua véi hang tau va khach
hang trong qua trinh dit booking va xir Iy hop dong. Tuy nhién, sang Quy IV ty 18 ding
lich giam nhe do cudi nam luwong hang ting va lich tau c6 nhiéu thay doi, anh huéng dén

tién d6 xir Iy don hang.
2.3.3. Nhan hang va chuan bi xuit khau

Sau khi ky két hop ddng, bd phan ching tir cia Coéng ty TNHH Van tai TH
Logistics tién hanh hudng din khach hang chuan bi hang héa va cac chimg tir can thiét
nhu Invoice, Packing List, Shipping Instruction cung cac gidy to lién quan khac phuc
vu cho qua trinh xut khau. Pong thoi, cong ty thuc hién kiém tra quy cach dong goi,
nhan mac va tinh trang hang héa nham dam bao pht hop véi yéu cau van chuyén quéc

teé va han ché cac rui ro phat sinh trong qua trinh giao nhan.

Bén canh d6, TH Logistics con hd tro khach hang kiém tra va hoan thién ho so
xudt khau trudc khi tién hanh khai bao hai quan. Tuy nhién, di voi mot s6 khach hang
moi, ching tir d6i khi van xay ra sai s6t hodc thiéu thong tin, dan dén thoi gian xir Iy
kéo dai va anh huéng dén tién do 16 hang. Nhin chung, phan 16n cac 16 hang déu duoc
chuan bi day du trude thoi gian cat mang, gop phan giam thiéu rai ro phat sinh tai cang.
Trong thoi gian t&i, cong ty can ting cudng hudng din khach hang va chuan hoa biéu

mau chung tr nham han ché sai s6t va nang cao hi¢u qua xtr 1y ho so.
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Biang 2.9. Tinh hinh nhén hang va chuin bi hang xuit khau LCL di My nim 2025

Chi tiéu DVT | Quyl Quy 2 Quy 3 Quy 4
S6 16 hang nhan| Lo 32 36 44 38
dung ké hoach
Ty 18 chuan bj hang | % 91 93 96 94
trudce cutt — off (%)

(Nguon: tac gia tong hop s liéu tir phong Kinh doanh)

Cong tac nhan hang va chuan bi hang xuat khau tai TH Logistics nhin chung dugc
thuc hién tuwong ddi 6n dinh. S6 luong 16 hang nhan ding ké hoach duy tri & muc kha
va tang manh vao Quy III nho nhu cau xuét khau cao. Bén canh do, ty 1¢ chuén bi hang
trudc thoi gian cut-off ludn dat trén 90%, cho thay cong ty phdi hop kha tét vai khach
hang trong qua trinh chuan bi hang va chimg tir. Tuy nhién, vao thoi diém cudi nim van
xay ra mot s truong hop giao hang cham do lugng hang tang va lich nhan hang chua

6n dinh.
2.3.4. Dit chd v6i hiang tau
Sau khi nhén thong tin 16 hang tor khach hang, Cong ty TNHH Van tai TH
Logistics tién hanh lién hé hing tau hodc don vi gom hang dé dit chd (booking) phu hop
v6i lich xuat hang. Sau khi booking duoc xac nhan, cong ty trién khai cac cong viée tiép
theo nham dam béo 16 hang duoc van chuyén ding tién do.
Can cu vao lich tau chay, TH Logistics sé¢:
- Xdac nhan thoi gian cut-off hang va ching tr
- Thong bao dia chi kho CFS va thoi gian giao hang cho khach
- Ding ky khéi luong, kich thude va loai hang voi don vi gom hang dé bb tri xép
dd phu hop
Déi v6i hang dong container, cong ty 14y 1énh cip container réng va diéu xe kéo
container vé dia diém dong hang. Trudc khi dong hang, container dugc kiém tra k§ tinh

trang mai, san, cura, chot khoa va do kin nham dam bao an toan cho hang hoa trong qua

trinh van chuyén.
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Bang 2.10. Tinh hinh @it booking va chuin bi container réng nim 2025

Chi tiéu DVT Quy 1 Quy 2 Quy 3 Quy 4

S6 booking duoc | Booking 31 36 43 38

xac nhan dang lich

Ty 1¢ Boooking % 95 96 98 97
duoc hang tau phan
hoi dung han (%)

(Nguon: tac gia tong hop s liéu tir phong Kinh doanh)

Két qua thuc hién hoat dong dat booking va chuan bi container rong nam 2025
phan anh cong tac bd tri chd van chuyén tai TH Logistics dugc thuc hién tuong ddi hiéu
qua. Cong ty duy tri dwoc mdi quan hé hop tac 6n dinh v6i cac hang tau va don vi gom
hang, gop phan dam bao tién do xuat khau cua cac 16 hang LCL di My. Nho d6, phan
16n 16 hang duoc sap xép booking dung ké hoach, han ché nguy co cham tré trong qua
trinh giao nhan. Tuy nhién, hoat dong nay van chiu anh huong baoi tinh trang thay doi
lich tau hodc thiéu chd trong mua cao diém, cho thdy cong ty van con phu thudc kha 16n

vao nang lyc khai thac cua cac ddi tac van tai.
2.3.5. Thanh toan va khai bao haii quan

Trude khi tién hanh dong hang, bo phan Sales cua TH Logistics s& yéu cau khach
hang thanh toan cudc phi theo thoa thuan trong hop dong van chuyén. Tuy vao diéu kién
thanh toan, khach hang co thé thanh toan toan bd cude phi tai nudc xuat khau hodc thanh
toan mot phan trudc va phan con lai s& hoan tat trude khi giao hang cho ngudi nhan.
Viéc nay gitp cong ty han ché rui ro tai chinh va dam bao qua trinh van chuyén dugc
thuc hién dung ké hoach.

Sau khi hoan tat x4c nhan thanh toan, TH Logistics tién hanh van chuyén hang
hoa ra cang béng xe tai hodc dau kéo container. Déng tho1i, cong ty thuc hién khai bao
hai quan dién tir trén hé thong ECUS5 — VNACCS va chuan bi day da ho so xuat khau
gom:

+ Van don duong bién (Bill of Lading)

+ Phiéu dong géi (Packing List)
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+ Hoa don thuong mai (Commercial Invoice)

+ Chtng nhan xuit x (CO)

+ To khai hai quan dién tr

+ Gidy ching nhan kiém dich/ kiém dinh (néu hang dic thu)

Trong qua trinh thong quan, cong ty thuc hién ndp thué xuat khau néu cé, phoi
hop kiém hoéa thuc té khi to khai bi phan ludng do va tién hanh niém phong container
bang kep chi hai quan truwéc khi dwa hang 1én tau. Nho phdi hop khé tét giita bd phan
chtng tir, hién trudong va khach hang, phan 16n cac 16 hang duoc hoan tat thu tuc ding
thoi gian quy dinh.

Bang 2.11. Hoat dong khai bao hai quan hang xuit khiu LCL di My tai Cong ty
TNHH Van tai TH Logistics nam 2025

Chi tiéu PVT | Quy1 Quy 2 Quy 3 Quy 4
Téng sb to khai da | To 78 92 115 101
truyén
Ty 18 to khai truyén | % 92 94 96 95
ding han
S6 to khai phan| To 3 2 4 2
ludng do
Ty 1& khach thanh | % 90 92 95 93
toan dang han

(Nguon: tac gia tong hop s liéu tir phong Kinh doanh)

Qua sd liéu théng ké, hoat dong khai bdo hai quan tai cong ty duogc thuc hién
tuong ddi chinh xac va ding quy trinh. Viéc tng dung hé thong khai bao dién tir gitp
rit ngan thoi gian xtr Iy ho so, nang cao hiéu qua thong quan va han ché tinh trang cham
tré trong qua trinh xuat khau hang hoéa. Diéu nay cho thay doi ngii nhan vién ching tir
c¢6 kha ning xir Iy nghiép vu kha t6t va dap ing duoc yéu cdu ciia co quan hai quan. Tuy
nhién, van con mot sb truong hop phat sinh sai st ching tir hodc phai bo sung ho so,
1am anh huéng dén thoi gian théng quan va tién do thuc hién 16 hang. Piéu nay cho thiy

cong tac kiém tra chung tir trudce khi khai bao van can duoc hoan thién hon..
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Chi cuc HQ Cang Sai Gon KV1

£

#3 TRUNG TAM HO TRO VNACCS/VCIS
(H6 trgg khdch hang 24/7)

Khu vyc Mién Bac: 19004767
Khu vuc Mién Nam - Mién Trung : 1900 4768

g VAN PHONG
Ha Noi 0437545222
TPHCM : 08.35470355
Binh Duong : 0650.3848886
Péng Nai  : 0618871868
PaNang :0511.3868363
DT Tuvan :1800585869

Ly Girl yéu cdu hé tror s Giigépy

KHAIRAO HAIOIIAN DIEN TIT

CONG TY TNHH GIAO NHAN VAN TAI V-LINK
Hinh 2.4. Giao dién phan mém khai bao hai quan dién tir ECUS5 - VNACCS
2.3.6. Dong hang tai kho CFS

Sau khi hang hoa duoc khach hang giao dén kho CFS, nhan vién kho tién hanh
kiém tra sb luong, trong luong va tinh trang hang hoa trude khi dong vao container.
Déng tho1, container r6ng cling duoc kiém tra vé do sach s&, tinh trang k¥ thuat, ctra

container va sO container theo ding booking da xac nhan.

Tai kho, hang hoa duoc kiém tra bao bi, dan nhéan va danh dau (Shipping Mark)
theo yéu cau cua khach hang va quy dinh van chuyén qudc té. Nhan vién kho thyc hién
phan loai hang, sip xép 1én pallet hodc dong truc tiép vao container theo nguyén tic tdi
uu dién tich, can b::ing trong tai va han ché x6 1éch trong qua trinh van chuyén. boi véi
cac mat hang dic thu nhu hang d& v& hodc hang nguy hiém, cong ty thuc hién dan nhin
canh bao theo ding quy dinh qudc té.

Sau khi hoan tit dong hang, nhan vién kho ghi nhén s seal container va 1ap bién
ban dong hang dé phuc vu cho qué trinh theo ddi va ddi chiéu sau nay. Nho su phdi hop
gitta kho CFS va bd phan véan tai, hang hoa dugc sép Xép an toan, han ché thét lac va

g6p phan tdi vu chi phi van chuyén cho khach hang.
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Biang 2.12. Két qua thue hi¢n déng container tai kho CFS nim 2025

Chi tiéu DVT | Quyl Quy 2 Quy 3 Quy 4
S6 16 hang dong | Lo 31 36 44 38
container
Ty I¢ tan dung dién | % 88 90 93 91
tich cont
Ty 1¢ hang hod| % 94 95 97 96
dugc dong an toan

(Nguon: tac gia tong hop sd liéu tir phong Kinh doanh)

Hoat dong dong hang tai kho CFS duogc trién khai tuong ddi hiéu qua, dam bao
hang héa dugc tap két, phan loai va dong ghép dung tién do trude khi xuat khau. Viéc
tan dung tot khong gian container gop phan t6i wu chi phi van chuyén va ning cao hiéu
qua khai thac ddi véi cac 16 hang LCL. Bén canh d6, qua trinh kiém tra hang hoa trudc
khi déng ghép ciing gitip han ché nguy co hu hong hoic sai 1éch trong qué trinh van
chuyén. Tuy nhién, do dic thi hang 1é gom nhiéu 16 hang ciia cac chi hang khac nhau
nén cong tac sip xép va phdi hop van tiém an nguy co nham 14n hoic phat sinh chdm

tré néu khong dugc kiém soat chit ché.
2.3.7. Nhan van don va gri by chirng tir

Sau khi hang héa dugc xép 1én tau, hang tau s€ xac nhan va phat hanh van don
chinh thtrc cho 16 hang dudi cac hinh thirc nhu Original B/L, Telex Release hodc Sea
Waybill tiy theo yéu cau ctia khach hang. Pay 1a ching tir quan trong dung dé xac nhan
viéc hang hoa da dugc tiép nhan va van chuyén dén cang dich theo thoa thuan. Sau
khi nhan van don tir hang tau, bd phan chung tir cia TH Logistics s€ tién hanh kiém tra
lai toan bd thong tin trén van don nhu tén ngudi gl hang, ngudi nhan hang, mo ta hang
héa, sb container, s seal, cang di va cang dén nham dam bao tinh chinh xac trude khi
giri cho khach hang. Néu phat hién sai sot, cong ty s& nhanh chéng lién hé hing tau dé
diéu chinh kip thoi.

Ngoai van don, cong ty con hoan thién bo ching tir xuat khau gdm Commercial

Invoice, Packing List, C/O va cac chung tu kiém dich hoac kiém dinh dbi véi nhitng
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mit hang dic thu. Viéc chuan bi day du va chinh xac chimg tir gitp qua trinh thong quan

va nhan hang tai cang dén dién ra thuan lgi hon, dong thoi han ché céac rui ro va chi phi

phat sinh cho khach hang.
Bang 2.13. Két qua phat hanh vin don va ching tir xuit khiu LCL di My nim
2025
Chi tiéu PVT | Quyl1 Quy 2 Quy 3 Quy 4

S6 bo ching tir phat | Bo 30 35 43 37

hanh dang han

Ty 1& chimg tir| % 92 94 96 95

chinh xéc (%)

S4 14n sira van don | Lan 3 2 1 2

(Nguén: tac gia tong hop sd liéu tir phong Kinh doanh)

Cong tac phat hanh van don va hoan thién by ching tir xuét khau duoc thuc hién
tuong d6i t6t, gdp phan dam bao qué trinh van chuyén va thanh toan qudc té dién ra
thuan lgi. Viéc chuan bi chtng tir ddy du va dung thoi han gitp khach hang chu dong
trong viéc nhan hang tai nudc nhap khéu, dé)ng thot han ché cac rui ro phat sinh lién
quan dén tha tuc hai quan va thanh toan. Két qua nay phan anh su phdi hop kha hiéu
qua gitra bd phan ching tir, hang tau va khach hang trong qua trinh xu ly 16 hang. Tuy
nhién, mot sd sai sot nhod trong qud trinh nhap li¢u hodc kiém tra thong tin van c6 thé

xay ra, ddn dén viéc phai diéu chinh chimg tir va phat sinh thém thoi gian xt 1y
2.3.8. Theo ddi va hoan tit giao hang

Trong qua trinh van chuyén dudng bién, bo Sales st dung hé thdng theo ddi hanh
trinh tau dé cip nhat tinh trang hang hoa va thoi gian du kién tau dén cho khach hang.
Céc thong tin nhu thoi gian tau roi cang, tu dén cang dich hodc thay ddi lich trinh déu
duogc thong bao kip thoi nham giup khach hang chii dong trong qua trinh nhan hang.
Cap nhat tinh trang hang hoé cho khach hang

- Du bao thoi gian cang dén(mdi giai doan nhu: tau rdi cang, tau dén cang dich,...)
déu dugc dé cap cho khach hang chii dong chuan bi cho khau nhan hang

- Lam thu tyc hai quan cang dén
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- Giao hang tan noi cho khéach hang

- HO tro cac tinh hudng khan cip nhu; hang luu kho, kiém tra gidy to, doi dia chi,...

Bén canh do, cong ty con hd tro khach hang thyc hi¢n thu tuc tai cang dén, giao
hang tan noi va xir Iy cac tinh hudng phat sinh nhu luu kho, kiém tra ching tir hodc thay
d6i dia diém giao hang. Bo phan ké toan phdi hop véi Sales theo ddi cong ng va nhic
khach hang thanh toan ding thoi han theo hop dong. Nho thuc hién khé tot cong tac
cham séc khach hang trudc, trong va sau van chuyén, TH Logistics gop phan han ché
tinh trang cham giao hang va nang cao chat luong dich vu.

Bang 2.14. Két qua theo ddi van chuyén va chim séc khach hang nim 2025

Chi tiéu bVT Quy 1 Quy 2 Quy 3 Quy 4
S6 16 hang duoc| Lb 31 36 44 38
cap nhat dung tién
do
Ty 1¢ giao hang % 92 94 96 96
dang thoi gian du
kién
Ty 1¢ khach hang % 88 90 93 92
hai long

(Nguon: tac gia tong hop s6 liéu tir phong Kinh doanh)

Hoat dong theo ddi van chuyén va cham soc khach hang duoc duy tri trong d6i
6n dinh, gop phan ning cao chat luong dich vu ctia cong ty. Viéc thudng xuyén cip nhat
tinh trang 16 hang, lich trinh tau va céc thong tin phat sinh giup khach hang chu dong
hon trong ké hoach nhan hang, dong thoi ting mirc do tin tudong ddi véi doanh nghiép.
bay ciling 1a co s& quan trong gitp cong ty duy tri khach hang hién hitu va mo rong co
hoi hop tac trong twong lai. Tuy nhién, cong tac cham séc khach hang hién van chi yéu
dua vao su theo ddi va trao ddi truc tiép cua nhan vién, trong khi chua c6 hé théng quan
1y khach hang ddng bo. Diéu nay c6 thé lam giam hiéu qua xir Iy thong tin va anh huéng
dén chat luong phuc vu khi sb lugng khach hang va 16 hang ngay cang gia ting.

Minh hoa quy trinh thye té tai cong ty TNHH Vian tai TH Logistics
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Dé minh hoa cho quy trinh giao nhan hang 1¢ (LCL) xuét khau bang dudng bién

di My tai Cong ty TNHH Van tai TH Logistics, tac gia st dung bo ching tir thyc té cua

mot 16 hang xuat khau do cong ty thyc hién trong nam 2025.

Thong tin co ban cua 16 hang:

Nguoi gui hang (Shipper): TH LOGISTICS TRANSPORT CO., LTD
Ngudi nhan hang (Consignee): AIR TIGER EXPRESS USA INC
Tuyén van chuyén: Cai Mép (Viét Nam) — Los Angeles, My
Tau/chuyén: ONE COMPETENCE 095E

S6 van don (B/L): AHCM25090145

Booking No.: SGNFT3320900

Cang xép hang: Cai Mep, Vietnam

Cang do hang: Los Angeles, CA

Mit hang xuat khau: Furniture (ndi that)

Hinh thirc van chuyén: Hang 1¢ LCL (Less than Container Load)
Diéu kién thanh toan: T/T

Diéu kién giao hang: DDP Detroit

Tong so kién hang: 35 cartons

Khéi lugng hang hoa: 1.600 KGS

Thé tich hang hoa: 17.080 CBM

L6 hang duogc van chuyén theo hinh thtrc hang 1¢ (LCL), hang héa dugc gom

cung céc 16 hang khac trong container dé t6i wu chi phi van chuyén. Sau khi tau cap cang
Los Angeles, hang s& dugc tach va giao dén dia diém nhan hang theo yéu cau cia khach
hang. Bo chimg tir ciia 16 hang bao gdbm Booking Confirmation, Commercial Invoice,
Packing List va Bill of Lading, Debit Note va cac chig tir khac lién quan theo yéu cau

cta hing tau, hai quan va khach hang nhap khau.

Buwoc 1: Tiép nhdn yéu cau va bdo gia

Khi khach hang c¢6 nhu cau xuat khau hang 1¢ (LCL) di M¥, bo phan kinh doanh

ctia Cong ty TNHH Van tai TH Logistics s& tiép nhan thong tin 16 hang thong qua email,

dién thoai hodc cac nén tang lién lac tryc tuyén nhu Zalo, WhatsApp va Facebook.

Khach hang cung cip céac thong tin co ban gdm:

Tén hang hoa: Furniture (ndi that)
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S6 lugng: 35 cartons
Trong luong: 1.600 KGS
Thé tich: 17.080 CBM
Cang di: Cai Mép, Viét Nam
Cang dén: Los Angeles, My
Sau khi tiép nhan thong tin, bd phan kinh doanh tién hanh:
Lién h¢ hang tau va co-loader dé cap nhat lich tau, gia cude va phu phi
Kiém tra thoi gian cit mang va cit ching tir
Kiém tra tinh trang chd trén tau
Lap béo gia gui khach hang
Buwédc 2: Pam phdn va ky két hop dong

Sau khi khach hang dong ¥ voi bao gia va lich tau, hai bén tién hanh xac nhan cic
diéu khoan van chuyén nhu
Gia cudce van chuyén
Thoi gian van chuyén
Phuong thire thanh toan
Diéu kién giao hang

Khach hang cung cdp Commercial Invoice dé xac nhan thong tin hang hoa vfa gia

tri 16 hang phuc vu xuét khau.
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COMMERCIAL INVOICE

Shipper:TH LOGISTICS TRANSPORT CO., LTD Na.: MID-JND105
B124/19 BACH DANG, TAN SON HOA WARD, HO |Dafe:  13-Sep-25
CHIMINH CITY, VIETNAM PO No.: JN25001MID
TEL: +84 779 279 579
B/L No.: AHCM25090145
Date: :18-3ep-25
Consignea:
Port of loading: CAIMEP, VIETNAM
Port of discharge: LOS ANGELES, CA
Ocean Vessal: OMNE COMPETENCE 095E
Unit Price | AMOUNT
ART NO. Description Quantity (USD) (USD)
Single Nail Table
JNOD1 W 17D % 31°H 12 PCE 5£304.00 $3,645.00
Receplion Counter
JNOD2 90"V x 24°D % 47'H 1 PCE $1,200.00 $1,200.00
Polish Rack Cabinet
JHNO03 S9W x 22'D % BT'H 1 PCE $1.256.00 $1,256.00
Polish Rack Cabinet
JNOD4 B0°W x 17D x B0H 1 PCE $1,040.00 $1,040.00
Mail Dryer Table
JNOODS B0°W x 16'D x 40°H 1 PCE $638.00 $638.00
Pedicart
JNOODE 16"W x 11"D % 20"H 3 PCE $40.00 $120.00
Display Island
JNOOT 67W x 30°D x 37°'H 1 PCE $1,800.00 $1,800.00
Sub-Total $9,752.00
Shipping Cost $4 00000
TOTAL $13,752.00
SAY: US DOLLARS THIRTEEN THOUSAND SEVEN HUNDRED FIFTY-TWO ONLY.
Remark Authorized
Qrigin of goods Signature

Made in Vietnam

Payment term TIT

Shipment term _ |DDP Detroit

Beneficiary Payment Details

Bank Name

Account Name

Account Number

SWIFT

Hinh 2.5. Hoa don thwong mai (Commercial Invoice)

Khéch hang cung cap Commercial Invoice v&i céc thong tin:

- Nguoi ban: TH LOGISTICS TRANSPORT CO., LTD

- Nguoi mua: AIR TIGER EXPRESS USA INC

- Mat hang: Furniture (ndi that)

- S6 luong: 35 cartons

- Tong trong lugng: 1.600 KGS

- Tong gia tri hang hoa: 13.752 USD
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- Diéu kién giao hang: DDP Detroit
Buwéc 3: Nhin hang va chudn bi xudt khiu

Sau khi hoan tat thoa thudn, cong ty tién hanh tiép nhan hang hoa va bo ching tir

lién quan.
Bo6 phan ching tir thyc hién:

Kiém tra Packing List va Shipping Instruction

Kiém tra tén hang, ) luong kién hang, trong lugng va thé tich

Kiém tra thong tin ngudi giri va nguoi nhan hang

X4c nhan thoi gian giao hang vao kho CFS

Hang hoa duoc dong pallet va van chuyén dén kho CFS dé chuan bi gom hang xuat
khau.

PACKING LIST

Shipper:TH LOGISTICS TRANSPORT CO., LTD No.: MID-JNO105
B124/19 BACH DANG, TAN SON HOA WARD, HO CHI |Date:  13-Sep-25
MINH CITY, VIETNAM PO No.: JN25001MID
TEL: +84 779 279 579
B/L No. AHCM25090145
Date: :15-Sep-25
Port of loading: CAl MEPR, VIETMNAM
Port of discharge: LOS ANGELES, CA
Ocean Vessel! ONE COMPETENCE 095E
. Qty Qty G.WwW VOLUME
ART NO. Description (PCE) | (Cartons) Pallets (KGS) (CBM)
Single Nail Table Pallet 1
JNOOT LW x 17D x 31°H 12 24 Paliet 4
Recepltion Counter
INOOZ lagrvy x 24'D x 47H ! ! Pallet1
Puolish Rack Cabinet Pallet 5
INOO3  foemn oD 871 1 = Paliet 3
Palish Rack Cabinet Pallet 5
JNO04 l2ow x 17°D x 807H 1 2 Pallet 3 1,600.00 17.080|
Nail Dryer Talble
JNO05 607V % 16'D x 40°H 1 1 Pallet 2
Pedicart
JNODG 16°W x 11"D x 20°H 3 3 Pallet 2
Display Island
JNOOT &2 % 30°D x 37°H 1 2 Pallet 2
TOTAL 20 35 & Pallets 1,600.00 17.080
Remark
Origin of goods
Made in Vietnam

Hinh 2.6. Phiéu doéng goi (Packing List)
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Khach hang cung cip Packing List véi cic thong tin:

- Nguoi gui hang: TH LOGISTICS TRANSPORT CO., LTD
- Nguoi nhan hang: AIR TIGER EXPRESS USA INC

- Mait hang: Furniture (ndi that)

- S6 luong: 35 thung carton

- Sé pallet: 5 pallets

- Tbng trong lugng: 1.600 KGS

- Tong thé tich: 17.080 CBM

- Cang di: Cai Mép, Viét Nam

- Cang dén: Los Angeles, My

B phan chimg tir tién hanh kiém tra s6 luong kién hang, quy cach dong géi, trong
lugng va thé tich hang hdéa nham dam bao tinh chinh x4c cta 16 hang trudc khi thuc hién
khai bao hai quan va dong hang tai kho CFS.

Buéc 4: Pit chd véi hing tau

Sau khi kiém tra ddy du thong tin 16 hang, bd phan kinh doanh tién hanh lién hé
v6i hing tau va don vi gom hang (co-loader) dé dat booking cho 16 hang xuat khau tuyén

Céai Mép — Los Angeles.
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ONE

- hes ma o pasmas

Booking Receipt Notice

0% SEP 25 14:54 Page @ 172

T
° FaxcB4

Air Tiger. Vieilnam / AIR TIGER EXPRESS LOGISTICS VIET NA M COMPANY LIMITED(Tel84-02835357T10/

OCEAN NETWORK EXPRESS (VIETNAM) CO.. LTD. - HO CHI MINH CITY / Thao Truongphuong (TEL:
842844581155)

From

VW nEOBNES B DOOKING requEst by YOU &6 ToIow. FIEasE reviw MCWING NEnvl Snd B3ise Ul of any Sicrepancy

Booking Mo : SGNFT3320500

Booking Ref. Mo. : SGNFT3320300

Booking Date - 20Aug25

Booking Staff :WEB_SAS Export Ref NOD

Sales Rep BUI DUC MINH BiL No. OMEYSGNFT3320900
Shipper TH LOGISTICE

Forwarder TH LOGISTICS Service Contract No HYCO451M25

Pre Carrier Latest ETAJETD

IMOJFlag/Call Sign NRT

Trunk Vessel OME COMPETENCE D95SE(P53) Latest ETAJETD 1ESep 251 ESep25
MRM{Kores only) CCH

IMO/Flag/Call Sign 93IIEE2LAP ANIT IWL NRT 48328

Post Carrier ETA/ETD

IMO/Flag/Call Sign KRT

Place of Receipt HO CHI MINK Proforma 15t vessel ETD - 13%5ep25

Port of Loading CAlI MEF Terminal TCIT (TAK CANG CAMER INTL TERMINAL)
Port of Discharging LOS ANGELES. CA [Block €} Terminal TRAPAL LOS ANGELES

Plage of Delivery LOS ANGELES, CA Termanal

TI5 Port POD ! DEL ETA 090ck25 ! 080ct25
Ocean Route Type Direct ReviDel Term CYICY

Equipment Type/Q'ty : 40'DRY HC.-1

Commodity GOSM (GENERAL DEPARTMENT Estimated Weight 20,000.000 KGS

Empty Pick UP CY GATE E CAT LAl PORT TER CLGN Empty Pick Up Date 09Sep2% 00:00

Address ETCL Road Cat Lai Ward Dist 2 HCMC Vietnam

TEL 2886571528 Yard PIC

Full Return CY CAT LAl TERMINAL Full Return Date

Addrass Cat Lai Terminal Lid 2 Saigon Newpord Company Nguyen Thi Dink Street Cal Lai Ward District 2
TEL 28-38976354 ‘Yard PIC

Doc Cut-off 175ep25 10:00 Customs Cut-off

VGM Cut-off 145ep25 14:00

Port Cargo Cut-off 145ep25 14:00 Rail Receiving Date D=

Special Cargo Information (Please see attached, if exists) D Shippers own Container D RAD

D Dangerous D Reefer (Temp Set ) D Awward D Break Bulk

Remarks 1 : CONBOL BOM, PICE-UF ANMD DROP-OFF FLACE: CAT LaI
©oM: GLEMEMT - HE COBE £20430
Remarks 2 i Jee attached zidez.

Hinh 2.7. X4c nhén dit ché (Booking Note)

Sau khi booking dugc xac nhan, cong ty nhan Booking Confirmation vdi cac thong tin:
- Sb booking: SGNFT3320900
- Tén tau/chuyén: ONE COMPETENCE 095E
- Cang di: Cai Mép, Viét Nam

- Cang dén: Los Angeles, My
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- Hinh thtrc van chuyén: Hang 1é (LCL)
- Thoi gian dy kién tau khoi hanh (ETD): 20/09/2025
- Thoi gian du kién tau dén cang dich (ETA): 10/10/2025

B6 phén ching tir tién hanh kiém tra thong tin booking, theo ddi lich tau va cap nhat
ké hoach xuat hang cho khich hang nham dam bao 16 hang dugc van chuyén ding tién

do.
Buwdéc 5: Thanh todan va khai bdao hdi quan

Sau khi hoan tat viéc dat booking va xac nhan lich tau, cong ty tién hanh giri Debit

Note cho khach hang dé xac nhan cac khoan chi phi lién quan dén 16 hang xuat khau
Debit Note thé hién cac thong tin gdm:
- Tén khach hang: AIR TIGER EXPRESS USA INC
- S6 booking: SGNFT3320900
- Tuyén van chuyén: Cai Mép — Los Angeles
- Cudc van chuyén qudc té
- Phi AMS
- Phi chung tu

- Cac phu phi dia phuong lién quan

Téng s tién khach hang can thanh toan

Viéc gtri thong bao hang dén (Arrival Notice) va Debit Note trude khi tau cip cang
gitip khach hang chii dong chuan bi ho so va thanh toan chi phi dé tranh phat sinh luu

container, luu bai.

Sau khi khéach hang xac nhan thanh todn, bd phan chung tur tién hanh chuan bi ho so
va thyc hién khai bao hai quan dién tir trén hé thong VNACCS/VCIS. Ho so hai quan
bao gom Commercial Invoice, Packing List va cac chimng tir lién quan ctia 16 hang xuét

khau.
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Sau khi to khai dugc thong quan, hang héa dugc phép dua vao khu vuc giam sat hai

quan dé chuén bi xép 1én tau van chuyén di M¥.
Bwoc 6: Dong hang tai kho CFS

Sau khi hoan tit khai bao hai quan va duoc théng quan, hang hoa duoc van chuyén

dén kho CFS dé thyuc hién dong hang xuat khau theo hinh thic hang 1¢ (LCL).
Tai kho CFS, nhén vién tién hanh:
- Kiém tra tinh trang kién hang va thong tin hang hoa
- Pbi chiéu sd lugng carton, pallet, trong lugng va thé tich thuc té
- Phén loai va sip xép hang hoa theo timg tuyén xuat khau
- Gom hang cuing cac 16 hang khac dé dong container xut di My

L6 hang duoc dong ghép vao container van chuyén tuyén Cai Mép — Los Angeles
theo lich tau di xac nhan trudc d6 nham dam bao hang hoéa dugc van chuyén ding ké

hoach va an toan trong qué trinh van chuyén qudc té.
Bwoc 7: Nhidn vdan don va gwi by churng tir

Sau khi hang héa duoc xép 1én tau, hang tau tién hanh phat hanh van don dudng bién
(Bill of Lading) cho 16 hang xuat khau. Bo phan chimg tir ctia cong ty kiém tra lai toan
b thong tin trén van don nham dam bao tinh chinh x4c va thong nhat vai cac ching tir

lién quan.
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Hinh 2.8. Van don dwong bién (Bill of Lading)

Van don thé hién cac thong tin gdom:

- Sb van don: AHCM25090145

- S6 booking: SGNFT3320900

- Tén tau/chuyén: ONE COMPETENCE 095E
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- Nguoi gui hang: TH LOGISTICS TRANSPORT CO., LTD
- Nguoi nhan hang: AIR TIGER EXPRESS USA INC

- Cang xép hang: Cai Mép, Viét Nam

- Cang do hang: Los Angeles, USA

Hinh thtc van chuyén: CY/CY

Sau khi hoan tat kiém tra ching tir, cong ty tién hanh giri b ching tir cho khach
hang bao gdom Bill of Lading, Commercial Invoice, Packing List va cac chung tir lién
quan nham phuc vu qua trinh nhan hang tai My.

Buéc 8: Theo déi va hoan tit giao hang

Sau khi tau khai hanh, bo phan ching tir va sales clia cong ty tién hanh theo dai
lich trinh van chuyén cua 16 hang théng qua hé théng cta hing tau nham cip nhat kip

thoi tinh trang hang héa cho khach hang.

Trong qué trinh van chuyén, cong ty thuc hién:

Theo dbi lich trinh tau va thoi gian hang dén cang dich

Cap nhat ETA cho khach hang khi c¢6 thay doi lich tau

Phoi hop véi dai 1y tai M§ hd tro qué trinh nhan hang

- HO trg xtr Iy cac van dé phat sinh lién quan dén ching tir va giao nhéan

Sau khi hang cap cang Los Angeles, dai Iy va ngudi nhan hang tién hanh nhan hang
tai kho CFS theo quy dinh. Khi khach hang xac nhan da nhan day du hang héa, cong ty
hoan tat ho so va két thuc quy trinh giao nhan 16 hang xuat khau LCL di My.

2.4. Panh gia chung
2.4.1 Uu diém va han ché ciia quy trinh

Qua qua trinh phan tich thyc trang quy trinh giao nhan hang 1¢ xuat khau bang
duong bién di My tai Cong ty TNHH Van tai TH Logistics, ¢ thé nhan thdy quy trinh
hién tai vira c6 nhiing diém wu diém duoc ghi nhan, vira con ¢6 nhirng han ché can khic

phu.
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- U diém:

Thi nhét 13, quy trinh xtr 1y nghiép vu tai Céng ty TNHH V4n tai TH Logistics
dugc xay dung r0 rang, logic va mang tinh chuyén nghiép cao. Cac budc thyc hién tur
tiép nhan B/L, 14p chung tir, khai bao AMS/ISF dén hd tro thong quan va giao hang déu
duoc trién khai theo trinh tu khép kin, dam bdao tinh chinh x4dc va tuan thu cac quy dinh
phap 1y quéc té trong hoat dong xuat khau.

Thir hai 13, cong ty c6 kha ning kiém soat 16 hang va cung cap thong tin van
chuyén kha tét. Khach hang dugc cip nhat thuong xuyén vé lich trinh tau, mi tracking
va trang thai 16 hang, gitip nang cao tinh minh bach trong qué trinh van chuyén va tang
murc do tin tudng cua khach hang ddi v6i doanh nghiép.

Thi ba 13, cong ty cung cap dich vu logistics tron goi door-to-door, bao gdom tir
dit chd, van chuyén quéc té, thong quan dén giao hang tan noi tai My. Pay 1a loi thé
canh tranh quan trong, dac biét doi voi nhom khach hang nhoé 1é va doanh nghiép vira
va nho, giup nang cao trai nghi¢m dich vy va gia taing murc d0 hai long ctia khach hang.

Th tu 13, cong tac to chirc va quan 1y muc tiéu kinh doanh duoc thuc hién twong
d6i rd rang. Cong ty c6 co ché phan bo chi tiéu doanh sb theo timg nhém nhén vién phu
hop véi nang luc, gitip ning cao hiéu qua 1am viéc va thuc day su phat trién cua doi ngi
nhan su.

- Han ché:

Thé nhat 14, cong ty chua xay dung dugc bang gia dich vu chuan héa do phu
thudc 16m vao bién dong thi truong quéc té. Piéu nay khién viéc bao gia cho khach hang
con mét thoi gian, chua that su linh hoat, dic biét trong cac truong hop can phan hoi
nhanh hodc so sanh nhiéu phuong an van chuyén.

Thir hai 13, kénh tiép can khach hang con han ché va chua da dang. Hién nay cong
ty chu yéu khai thac Facebook, chua tan dung hi¢u qua céac nén tang khac nhu Zalo OA,
Google Business hay céac kénh digital marketing khac, din dén viéc giam kha ning tiép
can khach hang tiém ning.

Thtr ba 13, quy trinh ndi bd gitra cdc bd phan chua dugc lién thong hoan toan.
Viée trao doi thong tin van phy thuoc nhiéu vao email, Excel hodc tin nhin thu cong,
dan dén nguy co tring lap dit lidu, sai sot ching tir va giam hiéu qua phdi hop gitta céc

bd phan nhu sales, chimg tir va ké toan.
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Thi tu 13, cong ty chua c6 hé thong quan 1y dir liéu tap trung va cong cu phan
tich hiéu suét (dashboard). Diéu nay gay khé khin trong viéc theo ddi cong ng, danh gia

hiéu qua khach hang cling nhu tdi uu hoa quy trinh chim séc khach hang.

2.4.2. Nguyén nhan
Doanh nghiép c6 nhiing han ché vé quy trinh giao nhan hang 1¢ xuit khau bang duong
bién di M§ cua Céng ty 13 do chiu tac dong tir cac nhan t6 khach quan va chu quan tir

chinh doanh nghiép

- Nhén t6 tac dong khach quan:

Céc han ché trong quy trinh giao nhan hang 1¢ (LCL) xuit khiu cua Cong ty
TNHH Van tai TH Logistics trudc hét xuat phat tir nhitng yéu té thudc méi trudng bén
ngoai doanh nghiép. Thi trudng van tai qudc té, dic biét 1a tuyén My, thuong xuyén bién
dong manh vé gia cudc van chuyén, tinh trang thiéu hut container va un tic tai cac cang
16n nhu Long Beach hay Los Angeles. Nhitng yéu t6 nay khién viéc xay dyng muc gia
6n dinh tré nén khé khan, dong thoi anh hudng truc tiép dén chi phi va bién loi nhuan
cua doanh nghi¢p trong hoat dong hang LCL.

Bén canh do, mirc d canh tranh trong nganh logistics ngay cang gia tang khi
nhiéu doanh nghiép giao nhan qudc té va cac hing tau tryc tiép tham gia vao chudi dich
vu logistics tich hop. Diéu nay 1am cho 4p luc canh tranh khong chi ding lai ¢ yéu t6
gia ma con mo rong sang chat lugng dich vy, téc do xtr 1y don hang va kha niang cung
cAp céc tién ich gia ting nhu tracking va toi wu lich trinh van chuyén.

Ngoai ra, cac quy dinh phap 1y va thu tuc hai quan quéc té, dic biét 1a cac yéu
cau nghiém ngit tir thi truong My nhu AMS va ISF, ciing anh huong dang ké dén tién
d6 xtr Iy hang hoa. Nhirng thay doi trong quy trinh kiém tra hodc khai bao c6 thé 1am
kéo dai thoi gian thong quan, phat sinh chi phi luu kho bii va gia ting rii ro ddi véi

hang LCL do dac thu gom chung container.
- Nhan tb chii quan tir chinh doanh nghiép:

Bén canh cac yéu t6 bén ngoai, nhitng han ché trong quy trinh ciing xuat phat tir
cac nguyén nhan ndi tai ciia doanh nghiép. Hé thdng bang gia dich vu chua duoc chuén
héa hoan chinh, thiéu co ché cap nhat theo thoi gian thuc, khién bo phéan kinh doanh

phai thyc hién tra ctru va xir Iy thu cong khi bao gia. Diéu nay lam giam téc d6 phan hoi
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khach hang va anh huéng dén kha ning canh tranh trong nhiing giai doan thi truong

bién d6ng nhanh.

Ngoai ra, hoat dong marketing va phat trién khach hang chua dugc trién khai da
dang. Doanh nghiép chii yéu phu thudc vao cac kénh truyén thong nhu telesale va mdi
quan hé ca nhan, trong khi chua khai thac hiéu qua cic nén tang sé nhu website, SEO
hay LinkedIn. Diéu nay khién pham vi tiép can khach hang con han ché va giam kha
ning mé rong tép khach hang tiém ning.

Bén canh d6, sy phdi hop giita cic bo phin nhu Sales, Operations va
Documentation chua thuc su déng bd. Viée trao do6i thong tin van phu thudc nhiéu vao
email hodc tin nhin thu cong, din dén nguy co sai s6t chtng tir, cham tré xt Iy va anh

huong dén tién do giao hang.
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KET LUAN CHUONG 2

Chuong 2 di tip trung phan tich thuc trang quy trinh giao nhan hang hoa xuét
khau bang duong bién tai Cong ty TNHH Van tai TH Logistics. Thong qua viéc gidi
thiéu tong quan vé doanh nghiép, co ciu t6 chirc, linh vuc hoat dong va tinh hinh kinh
doanh, chuong di gitip 1am rd ning luc hoat dong ciing nhu diéu kién thyuc té anh hudng

dén quy trinh giao nhan cta cong ty.

Noi dung trong tim ctia chuwong 13 mé ta va phan tich chi tiét cac budc trong quy
trinh giao nhan hang héa xuat khau bang dudng bién tai TH Logistics, tir khau tiép nhan
yéu cau khach hang, dit chd tau, chuan bi chtng tir, khai bdo hai quan cho dén van
chuyén va ban giao hang héa. Qua phan tich cho thdy cong ty di xay dung dugc quy
trinh giao nhan twong d6i day du, dap ung nhu cau khach hang va dam bao hoat dong

giao nhén dién ra ding tién do.

Tuy nhién, bén canh nhiing két qua dat dugc, hoat dong giao nhén tai cong ty van
con ton tai mot s6 han ché nhu viéc xir 1y chting tir con phu thudc nhiéu vao nhan su,
murc d6 Gng dung cong nghé chua cao, kha niang phdi hop thong tin gitta cac bo phan
d6i luc chua dong bo va van phat sinh mot s sai sot trong qué trinh thuc hién nghiép
vu. Nhitng han ché nay 13 co s& quan trong dé dé xuat cac giai phap hoan thién trong

chuong tiép theo.
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CHUONG 3: HOAN THIEN QUY TRiNH GIAO NHAN HANG LE BANG (LCL)
PUONG BIEN PI MY TAI CONG TY TNHH VAN TAI TH LOGISTICS

3.1. Dw bao mdi truwong va dinh huéng phat trién
3.1.1 Du b4ao moi truong
Xu huwéng phat trién cia thi truong logistics qudc té:

Trong bdi canh toan cau hoéa va hoi nhap kinh té quéc té ngay cang siu rong,
nganh logistics thé gidi dugc du bao s& tiép tuc ting trudng manh trong nhitng nim téi.
Sy phuc hoi ctia thwong mai toan cau sau giai doan bién dong kinh té, ciing voi xu hudng
dich chuyén chudi cung tng khoi mot s6 quéc gia truyén thong sang khu vuc Pong Nam
A, di tao diéu kién thuén loi cho hoat dong xuét khau caa Viét Nam phat trién. Diéu nay
kéo theo nhu cau van tai quéc té, dac biét 1a van tai container duong bién, ngay cang gia

tang.

Bén canh d6, su phét trién ctia thuong mai dién tir xuyén bién gidi va xu hudng
t61 wu hoa chi phi logistics khién nhu cau van chuyén hang 16 (LCL) ting manh. Cac
doanh nghiép vira va nhé c6 xu huéng xuat khau véi quy mé linh hoat, khong can thué
nguyén container, tir 6 tao diéu kién cho dich vu gom hang 1é phat trién manh trong
thoi gian t6i. Pay duoc xem 1a co hoi 16n cho cac doanh nghiép giao nhan van tai bién

tai Viét Nam, trong d6 c6 TH Logistics.

Tuy nhién, moi trudng logistics qudc té van tiém an nhiéu rai ro nhu bién dong
gia cude van tai bién, tinh trang thiéu container rong, chi phi nhién liéu ting cao, xung
d6t dia chinh tri va ap luc lam phat toan cau. Nhitng yéu t6 ndy c6 thé lam gia ting chi
phi van chuyén va anh huéng truc tiép dén hiéu qua hoat dong ciia doanh nghiép
logistics.

Xu huwéng chuyén doi sé va wng dung cong nghé trong logistics:

Trong thoi dai cong nghé s, chuyén doi s6 dang tré thanh xu huéng tat yéu cua
nganh logistics toan cau. Cac doanh nghiép logistics hién nay ddy manh tmg dung cong
nghé vao hoat dong quéan 1y va van hanh nhu hé théng quan 1y van tai (TMS), hé thong
quan 1y kho bai (WMS), phan mém khai bao hai quan dién tir, hé thong theo ddi

container truc tuyén va cong nghé Al trong du bao van chuyén.
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Déi véi thi trudng My, cac dbi tac nhap khau ngdy cang yéu cau doanh nghiép
logistics cung cip thong tin minh bach, kha ning cap nhat trang thai hang héa theo thoi
gian thyc va xir 1y chimg tir nhanh chéng thong qua nén tang dién tir. Piéu nay budc cac
doanh nghiép giao nhan tai Viét Nam phai dau tu manh vao cong nghé nham nang cao
chét lwong dich vu, rat ngan thoi gian xtr Iy ching tir va han ché sai sot trong qua trinh

giao nhan hang hoa.

Ngoai ra, xu hudng str dung van don dién tir (e-B/L), hda don dién tir va chung
tir dién tir trong giao dich qudc té dang ngay cang pho bién. Viéc ing dung cong nghé
khong chi gitip doanh nghiép tiét kiém chi phi van hanh ma con nang cao ning lyc canh

tranh trén thi truong logistics quc té.
Du bao thi trwong My ddi véi hoat dong giao nhan hang 1é bang dwong bién:

M§¥ hién 1a mot trong nhiing thi trudng xuat khau 16n nhét cta Viét Nam va duoc
du bao tiép tuc duy tri téc d6 ting truong 6n dinh trong thoi gian téi. Nhu cau nhap khau
cua My ddi voi cac mit hang nhu dét may, giay dép, ndi that, dién tu, thuy san va nong

san van ¢ muc cao do ddy la nhitng nhém hang Viét Nam c6 lgi thé canh tranh.

Dic biét, xu hudng da dang hoa chudi cung tng ciia cac doanh nghiép My sau
giai doan cing thang thuong mai My — Trung d4 tao thém co hdi cho hang héa Viét Nam
tham nhap sau hon vao thi truong ndy. Nhidu doanh nghiép My dang c6 xu hudng
chuyén don hang sang Viét Nam nham giam su phu thudc vao ngudn cung tir Trung
Qubc. Piéu nay lam gia tang nhu cau van chuyén hang hoa tir Viét Nam di My, dac biét

1a hang 1é (LCL) d6i véi cac doanh nghiép vira va nho.

Ngoai ra, nhu cu nhap khau hang tiéu dung tai My dugc du bao tiép tuc ting
nhd quy mo dan s6 16n va sirc mua on dinh. Pay s& 1a diéu kién thuan lgi dé hoat dong
giao nhén vén tai bién di M¥ phat trién trong thoi gian t&i. Cac tuyén van chuyén tir Viét
Nam dén cac cang 16n cia My nhu Los Angeles, Long Beach, New York hay Houston
duogc du bao sé tiép tuc duy tri san lugng hang hoa cao.

3.1.2 Pinh hwéng va muc tiéu phat trién cia Cong ty
Pinh hwéng phat trién:

Trong giai doan phat trién sap toi, Cong ty TNHH Van tai TH Logistics dinh
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huéng xay dung doanh nghiép tro thanh don vi giao nhan van tai qudc té uy tin tai khu
vuc mién Trung, dic biét tap trung vao linh vuc van chuyén hang 1¢ (LCL) bang duong
bién di thi truong M§. Cong ty hudng dén phat trién bén viing théng qua viéc mé rong
thi trudng, nang cao chit lwong dich vu va ting cudng ning luc canh tranh trong nganh
logistics qudc té. Trudc hét, doanh nghiép tap trung mé rong quy mod hoat dong kinh
doanh va gia tang doanh thu thong qua viéc da dang hoa té€p khach hang, nang cao hié¢u
qua khai thac cac tuyén vén tai quc té, dic biét 1a tuyén M¥. Song song véi d6, cong ty
chu trong x4y dung hé théng quan tri chi phi hiéu qua nhdm bao dam tdc do ting truéng

doanh thu ludn cao hon toc do gia ting chi phi van hanh.

Bén canh muc ti€u tang trudng tai chinh, TH Logistics x4c dinh thi truong My 1a
thi trudng chién lugc trong diém trong thoi gian t6i. Cong ty dinh hudng phat trién céc
tuyén gom hang 1 truc tiép tir cang Pa Ning di cac cang 16n ciia My nhu Long Beach,
Los Angeles va New York nham nang cao tinh chii dong trong khai thac dich vu va giam
su phu thudc vao cac trung tAm trung chuyén trong nudc. Pong thoi, doanh nghiép s&
mo rong hop tac voi cac dai 1y va forwarder uy tin tai My dé hoan thién nang luc giao
nhan, thong quan va phan phdi hang hoa. Ngoai ra, cong ty chi trong tdi wu héa quy
trinh van hanh va nang cao chét luong dich vu nham tao lgi thé canh tranh bén viing.
Céc quy trinh nghiép vu tir khau tiép nhan booking, xir 1y chimg tir ¢én giao nhan hang
hoa s& duoc chuan hoa va kiém soat chit chd nham han ché sai sot, rat ngan thoi gian

xu ly va nang cao mirc dg hai long cua khach hang.

Trong xu hudng chuyén doi s6 hién nay, TH Logistics ciing dinh hudng day manh
g dung cong nghé thong tin va phan mém quan 1y vao hoat dong doanh nghiép. Cong
ty s& trién khai dong bo hé théng phan mém quan 1y giao nhan va quan tri khach hang
nham ting kha ning két ndi dir liéu giita cac bo phan, nang cao hiéu qua xtr Iy cong viée
va cai thién tbc do phan hdi khach hang. Bén canh dich vu hang 1é LCL, doanh nghiép
tiép tuc phat trién song song dich vy hang nguyén container (FCL) nham da dang hoa
hé sinh thai dich vu logistics. Viéc phat trién dff)ng bo hai loai hinh dich vu s€ gitp cong
ty d4p ng linh hoat nhu ciu van chuyén cua nhiéu nhém khach hang khac nhau va timg

budc huéng dén mé hinh cung cip giai phap logistics tron goi.
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Muc tiéu phit trién ciia Cong ty TNHH Vin tai TH Logistics:

Trong thoi gian to1, Cong ty TNHH Van tai TH Logistics dat muc tiéu nang cao
vi thé canh tranh trén thi truong logistics quéc té, dac biét trong linh vuc giao nhan van
tai bién di My. Cong ty phan dau duy tri toc do ting trudng doanh thu 6n dinh hang nam,

d6ng thoi mo rong quy mé khach hang tai khu vire mién Trung va céc tinh 14n can.

Doanh nghiép huéng dén viéc nang cao chét lwong dich vy thong qua tdi vu hoa
quy trinh giao nhén, han ché t6i da sai sét chirng tir va rat ngédn thoi gian xir 1y hang hoa.
Bén canh do, cong ty dat muc tieu déy manh chuyén ddi sb, ung dung cac phén mém
quan 1y hién dai nham nang cao hiéu qua quan tri va tang tinh két ni gitta cac bo phan

nghiép vu.

Ngoai ra, TH Logistics ciing tap trung phat trién manh dich vy hang 1¢ LCL va
hang nguyén container FCL, md rong hop tac voi cac hing tau va dai Iy quéc té dé nang
cao nang lyc khai thac tuyén My, tir 46 x4y dung hinh anh doanh nghiép logistics chuyén

nghiép, uy tin va phét trién bén ving.

Muc tiéu phat trién ciia dé tai “Giao nhan hang 1é bang dwong bién di My tai
Cong ty TNHH Van tai TH Logistics”:

Pé tai duoc thuc hién nham tim hiéu va phan tich thuc trang hoat dong giao nhan
hang 1¢ (LCL) bing dudng bién di My tai Cong ty TNHH Van tai TH Logistics. Thong
qua qua trinh nghién ciru, dé tai hudng dén viéc danh gia quy trinh nghiép vu giao nhan,

nhirng thuan lgi, khé khan va cac van dé con ton tai trong qua trinh thyc hién dich vu.

Bén canh do, dé tai nham vén dung kién thirc chuyén nganh logistics va ngoai
thuong vao thyc té doanh nghiép, tir d6 dé xuat mot s6 giai phap gop phan nang cao hiéu
qua hoat dong giao nhan hang 1¢ bang dudng bién di My tai cong ty. Cac giai phap tap
trung vao viéc chuan hod cong cu tinh gia va xay dung khung gia tham chiéu ty dong,
tu dong hoa quy trinh phdi hop noi bo thong qua hé thdng Checklist s6 hoa, phat trién
chién luoc tiép can khach hang da kénh, nang cao chit luong dich vu va sy hai long cua

khéch hang.

63



3.2. Giai phap hoan thién quy trinh giao nhin hang 1é (LCL) bang duwong bién di
My tai Cong ty TNHH Véan tai TH Logistics

3.2.1. Giai phap 1: Chuin ho4 cong cu tinh gi4 va khung gi4 tham chiéu

Qua danh gia thuc trang hoat dong tai Chuong 2 cho thiy cong tac quan 1y gia
dich vu tai TH Logistics van con mang tinh thu cong va phu thudc nhiéu vao kinh
nghi¢m cé nhan cua nhan vién Sales. Viéc cap nhat gia cudc tir hang tau chua c6 hé
thong théng nhit, din dén mat nhiéu thoi gian trong qué trinh tong hop va bao gia cho
khach hang. Ddng thoi, cong ty hién chwa xay dung duoc khung gia tham chiéu chuin
nén dé xay ra tinh trang chénh léch bao gia gitta cic nhan vién va kho kiém soat mirc
loi nhuén trén ting 16 hang. Trong bdi canh thi truong logistics canh tranh ngay cang
gay gt va khach hang yéu cau toc d6 phan hoi nhanh, viéc chuan héa cong cu tinh gia
va xdy dung hé thdng bao gia ty dong 13 yéu cau can thiét nham ning cao hiéu qua kinh
doanh, ting kha ning chét don hang va cai thién tinh chuyén nghiép trong hoat dong

cung cap dich vu cia cong ty.

Noi dung thwe hién: Cong ty xay dung hé thong biéu gia chuan ap dung cho
toan bo dich vu hang 1¢ (LCL) tuyén My nham tao sy thng nhét trong hoat dong bao
gia va kiém soat chi phi. Hé thong biéu gia duoc thiét ké theo tirng tuyén van chuyén,
tirng nhom hang hoa va timg khu vuc giao nhin tai My nhim dam bao phu hop voi dic
diém thuc té cta hoat dong van tai quéc té. Cong ty tién hanh ra soat va chuan hoa toan
bd cac khoan chi phi phat sinh trong qua trinh van chuyén. Cac khoan phi ¢6 dinh nhu
handling, AMS/ISF, phi chung tir va khai bdo hai quan dugc phan loai riéng véi céc
khoan phi bién ddi nhu cude bién, local charges va phu phi mua cao diém nham néang
cao kha ning kiém soat bién dong gia va loi nhuan. Trién khai sb hoa dit liéu gia trén
nén tang Excel thong minh hodc phin mém quan 1y gia chuyén dung nham ty dong hoa
quy trinh tinh gia va bao gia cho khach hang. Hé théng duoc thiét 1ap cong thirc tinh
toan ty dong theo timng nhom khach hang, loai hang héa va khéi lugng van chuyén nham
hd tro nhan vién Sales xir Iy bao gia nhanh chéng va chinh xac hon. Xay dung co ché
cap nhat gia dinh ky va tich hop chitc ning canh bao khi gia cude thay dbi bt thuong
hodc mirc lgi nhuan thap hon ngudng quy dinh nham han ché rai ro bao gi sai va nang

cao hi¢u qua quan tri kinh doanh.
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Cich thire thyue hién: Cong ty can phdi hop gitta bo phan Kinh doanh, Ching
tir va K& toan dé ra soat toan b cac khoan chi phi trong qua trinh van chuyén hang 1¢ di
M. Sau khi hoan thién co cau gia, doanh nghiép tién hanh xay dung hé thong tinh gia
tu dong trén Excel hoac ph'?m mém chuyén dung véi cac cong thie dugc cai dit san. Khi
tiép nhan yéu cau bao gid, nhan vién chi cin nhép cac thong tin co ban nhu diém dén,
s6 CBM/KGS va loai hang hoa, hé théng s& tu dong hién thi phuong an gia phu hop.
Bén canh do, cong ty can cap nhat dir licu gia dinh ky theo lich thay ddi cudce cua hang
tau va tich hop chirc ning luu trit lich sir bio gia nhim hd tro theo dbi hiéu qua kinh

doanh va kiém soét loi nhuan trén ting 16 hang.

Két qua du kién: Giai phap nay giup rit ngin thoi gian bio gia xudng con
khoang 10—15 phut, ning cao toc do phan hoi khach hang va ting kha ning canh tranh
ctia doanh nghiép. Pong thoi, hé théng tu dong gitip dong bo chinh sach gia giita cac
nhén vién, kiém soat chit ché bién lgi nhuén va han ché sai sot trong qua trinh bao gia.
Viéc sb hoa dir lidu cling hd tro cong ty luu trir lich st bao gia, phan tich hi¢u qua kinh

doanh va nang cao tinh chuyén nghiép trong hoat dong cung cap dich vu.

3.2.2. Giai phap 2: Ty dong hoa quy trinh phdi hop ndi bd thong qua hé thong
Checklist s6 hoa

Qua trinh phdi hop giita cac bd phan Sales, Ching tir va Hién trudng tai cong ty
hién van chil yéu thong qua Zalo, Email hodc trao doi truc tiép nén thong tin thuong bi
phan tan va thiéu tinh dong bd. Mot s6 cong viée quan trong nhu cap nhat booking, theo
doi cut-off hoac khai AMS/ISF con phu thudc nhiéu vao viéc nhic nhd thu cong, lam
gia ting nguy co cham tién do va sai s6t ching tir. P6i voi hang 1é (LCL) tuyén MY, céc
18i phat sinh trong qua trinh xtr 1y ¢6 thé din dén chi phi luu kho, lwu béi hodc anh hudng
dén tién do giao hang. Vi vay, vi¢c xay dung h¢ théng Checklist sb hoa 1a can thiét nhim

chuan hoa quy trinh phdi hop va ning cao hiéu qua quan 1y cong viéc.

Noi dung thue hién: cong ty xay dung hé thong Checklist s6 hoa nham chuin
hoa toan bd quy trinh xir Iy hang 1é di My tir khau tiép nhan booking dén khi hoan tat
giao hang. Mdi budc cong viée duge quy dinh rd trach nhiém cia timg bo phan nham
han ché tinh trang chong chéo hodc bo sot cong viée. Trién khai co ché lién thong di
lidu gitta cac bo phan Sales, Ching tir va Hién truong nham dam bao moi thong tin lién
quan dén 16 hang dugc cap nhat ddy du va theo thoi gian thyc. Cac dit liéu nhu booking,
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lich tau, AMS/ISF, cut-off va tinh trang chiing tr dugc luu trir tap trung trén cung mot
hé théng dé nang cao kha ning kiém soat thong tin. Tich hop chirc ning theo ddi tién do
va canh bao ty dong d6i v6i cac mdc thoi gian quan trong trong qua trinh xir 1y 16 hang
nhu thoi han khai AMS/ISF, cut-off ching tir hoac lich dong hang. Viéc canh bao som
gitip cac bd phan chii dong xur 1y cong viée va han ché phat sinh rui ro. Xay dung co sd
dir liéu luu trit toan b lich st xir Iy 16 hang nham phuc vu cong tac kiém tra, danh gia

hiéu qua van hanh va cai thién quy trinh phéi hop noi bo.

Cich thirc thwe hién: Cong ty can xay dung hé thong Checklist dién tir trén nén
tang Google Workspace, Excel Online hodc phan mém quan 1y logistics chuyén dung.
Toan bo quy trinh xtr 1y hang 1é di My duoc chia thanh timg budc cu thé va gan trach
nhiém cho timg b phan lién quan. Khi tiép nhan booking tir khach hang, thong tin 16
hang s& dugc cap nhat truc tiép 1én hé thong dé cac bo phan lién quan cung theo ddi.
Béng thoi, hé théng sé tu dong hién thi cac dau viéc can thuc hién va gui thong bao
nhic viéc khi gan dén thoi han xir 1y cong viéc. Ngoai ra, cong ty can thudong xuyén
kiém tra dit liéu van hanh va danh gia hiéu qua xtr Iy cong viéc clia tiing bd phan nham

kip thoi diéu chinh cac diém con han ché trong quy trinh phéi hop ndi bd.

Két qua du Kkién: Viéc trién khai giai phap nay gitp giam dang ké sai sot trong
qua trinh phdi hop gitta cac phong ban, han ché tinh trang cham khai AMS/ISF hodc tré
cut-off gy phat sinh chi phi. Pong thoi, hé thong Checklist s6 hoa gitip nang cao tinh
minh bach trong quy trinh xtr 1y céng viéc, rat ngan thoi gian xt 1y ching tir va ting
hiéu qua phdi hop noi bd. Ngoai ra, viéc quan 1y tap trung dit liéu con gitp ban lanh dao
dé dang kiém soat tién do cong viéc va nang cao chat luong van hanh tong thé.

3.2.3. Giai phap 3: Phat trién chién lwoc tiép can khach hang da kénh

Hoat dong tiép can khach hang tai cong ty hién nay con phu thudc nhiéu vao cic
kénh truyén thong va hoat dong ca nhin cua nhan vién Sales, trong khi cac kénh truyén
thong s6 chua dugc khai thac hiéu qua. Piéu nay lam giam tinh hé théng trong hoat dong
marketing va han ché kha ning tiép can nhom khach hang tiém ning, dic biét 1a SMEs
va khach hang c4 nhan c6 nhu cau van chuyén qudc té. Trong bdi canh hanh vi tim kiém
dich vu logistics ngay cang chuyén dich manh sang cic nén tang truc tuyén, viéc chua
phat trién diy du hé thong da kénh khién doanh nghiép bo 15 nhiéu co hoi kinh doanh

va gip kho khin trong viéc mé rong thi phan. Vi vay, phat trién chién luoc tiép can
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khach hang da kénh 1a yéu cu can thiét nhim nang cao hiéu qua kinh doanh va ting

cuong nang luc canh tranh cta cong ty.

Noi dung thwe hién: Cong ty tién hanh hoan thién hé théng nhan dién thuong
hiéu trén cac nén tang s6 nham tao sy théng nhat va nang cao tinh chuyén nghiép trong
hoat dong truyén thong. Cac thong tin doanh nghiép nhu logo, hinh 4nh, mé ta dich vu
va thong tin lién hé duoc dong b trén website, Zalo Official Account, Google Maps va
cac nén tang mang xa hoi. Tap trung phat trién website doanh nghiép theo hudng chuin
SEO nhim ting kha ning hién thi trén Google va md rong tép khach hang tiém ning.
Noi dung website dugc xdy dung theo hudng cung cp thong tin hitu ich vé dich vu van
chuyén hang di My, quy trinh lam hang va kién thirc xuat nhap khau nham ting luong
truy cap tu nhién tir khach hang. Trién khai cac kénh chdm séc khach hang truc tuyén
nham duy tri két ndi thudng xuyén véi khach hang trong sudt qua trinh sir dung dich vu.
Céc nén tang truc tuyén duogc st dung dé giri bao gi, lich tau, thong bao phu phi va hd
trg khach hang nhanh chong hon. Xay dung chién luoc content marketing theo huéng
chia sé kién thirc chuyén nganh logistics va kinh nghiém thuc té trong hoat dong xuat
nhap khau nhim nang cao mirc do tin cdy va xay dung hinh anh chuyén gia trong linh

vuc logistics quoc té.

Ciach thirc thue hién: Diu tu xdy dung website doanh nghiép véi giao dién
chuyén nghiép, day du thong tin vé dich vy, tuyén van chuyén va quy trinh 1am hang.
Dong thoi, doanh nghiép can tdi wu SEO cho cac nhém tir khoa lién quan dén logistics
qudc t& va van chuyén hang di My nham gia ting kha ning tiép can khach hang trén
Google. Bén canh d6, cong ty can trién khai va van hanh hiéu qua Zalo Official Account
dé hd trg giri bao gia, lich tau va cham soc khach hang sau ban hang. Pong thoi, doanh
nghiép can duy tri hoat ddng content marketing dinh ky vai cac bai viét va noi dung chia
sé lién quan dén logistics va xuat nhap khau nham nang cao hiéu qua truyén thong

thuong hiéu.

Két qua dw kién: Giai phap nay giup doanh nghiép mé rong kha ning tiép can
khach hang tiém ning trén moi truong sb, giam phu thudc vao cac kénh tim kiém khach
hang truyén thong va nang cao hiéu qua marketing. Pong thoi, hé thong da kénh gitip

tang 46 nhan dién thuong hiéu, cai thién trai nghiém khach hang va nang cao ty 1¢ chuyén
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d6i don hang. Ngoai ra, viéc xay dung ndi dung chuyén mon con gép phan tao niém tin
v6i khach hang va hd tro cong ty phat trién bén virng trong dai han.
3.2.4. Giai phap 4: Nang cao chit lwong dich vu va sy hai 1ong ciia khach hang

Déi véi dich vu hang 1& (LCL) tuyén My, khach hang chu yéu 14 c4 nhin va doanh
nghi¢p vira va nhd nén thuong thiéu kinh nghiém vé thu tuc xuit nhap khau, phu thudc
nhiéu vao doanh nghiép logistics trong toan bo quy trinh van chuyén. Tuy nhién, thuc
trang cho thay cong tac phdi hop voi dbi tac nudc ngoai va quan 1y dich vu dau cudi cta
cong ty van con mot sb han ché, anh huong dén tinh 6n dinh cta chét luong dich vu.
Trong bdi canh canh tranh ngay cang gay git tir cac doanh nghiép logistics trong va
ngoai nudc, viéc ning cao chit lwong dich vu va mirc d6 hai long cua khach hang 13 yéu
cau can thiét nham giup cong ty duy tri lgi thé canh tranh va phat trién bén viing trén thi
truong.

Noi dung thwe hién: Tang cudng hop tac véi cac dai Iy va doi tac logistics tai
M§ nham nang cao chit luong xtr Iy hang hoa tai diu nhap khau. Viéc mé rong mang
lu6i hop tac véi cac dbi tac co kinh nghiém va ning luc van hanh tot s& giup toi vu thoi
gian giao hang va han ché phat sinh chi phi trong qué trinh van chuyén qudc té. Cong ty
trién khai hé thong khao sat murc do hai long khach hang sau mdi 16 hang nham thu thap
¥ kién phan hoi vé chat luong dich vu. Cac nodi dung danh gia tap trung vao thoi gian
van chuyén, tinh minh bach chi phi, kha néang hd tro xur 1y phat sinh va thai do phuc vu
ctia nhan vién. Xay dung co ché tiép nhan va xu 1y khiéu nai khach hang theo hudng
minh bach va chuyén nghiép hon nhim nang cao kha ning phan hoi va giai quyét cac
van dé phat sinh trong qua trinh van chuyén. Tap trung nang cao trai nghiém khach hang
trong toan bd qua trinh str dung dich vu thong qua viéc cdp nhat tinh trang 16 hang, hd
trg tw van va cham soc khach hang sau ban hang nham gia tang ty 1é khach hang quay
lai st dung dich vu.

Cich thire thiee hién: Cong ty can lwa chon va hop tac véi cac dai 1y logistics
uy tin tai cac cang 16n cua My nhu Long Beach, Los Angeles, New York va Houston
nhim dam béo chét luong xur Iy hang héa va tdi wu thoi gian giao hang. Bén canh do,
cong ty can trién khai hé thong khao sat mirc d6 hai long khach hang thong qua biéu
mau dién tir hodc khao sat truc tuyén sau moi 16 hang hoan tat. Dir liéu phan hoi duoc

tong hop dinh ky dé phuc vu cong tac cai thién chat lugng dich vu. Ngoai ra, cong ty
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can xay dung quy trinh tiép nhan va xu 1y khiéu nai véi thoi gian phan hdi cu thé cho
tirng trudng hop phat sinh nhim nang cao tinh minh bach va sy tin tudng cua khach
hang d6i v&i doanh nghiép.

Két qua du kién: Viéc ning cao chét luong dich vu tron goéi va ting cudng hé
théng cham soc khach hang gitp cong ty cai thién dang ké chi sé hai 1ong khach hang
(Customer Satisfaction Index — CSI), gitt chan khach hang cii va thu hut khach hang méi
nhd hiéu tng lan toa tich cuc. Pdng thoi, viée chuan hoa dich vu gitip nang cao uy tin
thuong hiéu trén tuyén hang 1é di My, tao co s¢ dé chuyén dbi tir mé hinh cung cép dich
vu don 1¢ sang x4y dung quan hé ddi tac chién lugc dai han. Cudi cung, quy trinh van
hanh 6n dinh giup giam thiéu chi phi phat sinh ngoai du kién, han ché tranh chap va tdi
uu hoa hi€u qua quan ly téng thé, tao loi thé canh tranh then chét trén thi truong khoc
ligt.

3.3. Piéu kién va cach thirc dé thue hién giai phap

3.3.1. Diéu ki¢n thyec hi¢n

Piéu kién vé quy trinh:

Dé cac giai phap nang cao hiéu qua giao nhan hang 1¢ bang dudng bién di My
duoc trién khai déng b va dat hiéu qua thuc té, Cong ty TNHH Van tai TH Logistics
can tién hanh chuan hoa va hoan thién quy trinh nghiép vu giao nhéan theo hudng rd
rang, chit ch& va co tinh kiém soat cao hon.

Trude hét, cong ty can bo sung day di cac bude kiém tra thong tin hang hoa trude
khi khai bao hai quan nhu kiém tra m3 HS code, chinh sach mat hang, diéu kién xuét
khau ciing nhu tinh hop 1& ctia b chung tir. Viéc kiém tra k¥ ngay tir dau s& gitip han
ché cac sai st lién quan dén khai bao hai quan, tranh phat sinh chi phi luu kho, luu
container hodc cham tré thoi gian giao hang.

Bén canh d6, doanh nghiép can x4y dung hé thdng checklist nghiép vu cu thé cho
ting cong doan nhu tiép nhan booking, khai hai quan, phat hanh van don, xir 1y ching
tir va theo ddi lich tau. Viéc ap dung checklist s& gitip nhan vién d& dang kiém soat tién
d6 cong viée, han ché bo sot thong tin va nang cao tinh dong b trong qué trinh xur 1y 16
hang.

Ngoai ra, cong ty can quy dinh rd trach nhiém va quyén han cua timg bd phin

nhu Sales, Docs va Operations nham tang tinh ph6i hop ndi b va nang cao hi¢u qua xu
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1y cong viéc. Pong thoi, can xay dung co ché kiém tra va danh gia dinh ky dé kip thoi
phat hién cac diém con han ché trong quy trinh van hanh.

Piéu kién ciia Cong ty:

Dé thyc hién hiéu qué cac giai phap dé ra, céng ty can chu trong nang cao trinh
d6 chuyén mon va k¥ niang xir 1y tinh hudng cho doi ngii nhan vién. Viéc thuong xuyén
t6 chire dao tao nghiép vu va cip nhat cac quy dinh méi cta thi truong My s& gitip nhan
vién chu dong hon trong qua trinh xur 1y 16 hang.

Ngoai ra, cong ty can xay dung bang gia pht hop véi thi tredng nhim nang cao
kha ning canh tranh va thu hat khach hang. Pong thoi, can dau tu chi phi cho hé thong
phan mém quan 1y va cac kénh marketing truc tuyén nham hd tro hoat dong kinh doanh

hiéu qua hon.
3.3.2. Cach thirc thwe hién

Dé cac giai phap nang cao hiéu qua giao nhan hang 1¢ bang duong bién di My
duoc trién khai hiéu qua tai Cong ty TNHH Van tai TH Logistics, doanh nghiép can xay
dung ké hoach thuc hién cu thé theo tung giai doan va phu hop véi tinh hinh hoat dong

thuc té ciia cong ty.

Trude hét, Cong ty can tién hanh ra soat toan bo quy trinh giao nhan hién tai
nham xac dinh cac khau con ton tai han ché hodc dé phat sinh sai sot. Sau d6, doanh
nghiép s& xdy dung va ban hanh quy trinh nghiép vu chuan ap dung théng nhét cho tat
ca cac bo phan lién quan nhu Sales, Ching tir va OPS. Pong thoi, checklist cong viée
s& duoc ap dung trong timg cong doan nhim ting kha ning kiém soat va giam thiéu rui

ro nghiép vu.

Tiép theo, Cong ty can t chirc cac budi dao tao ndi bo dinh ky cho nhan vién vé
nghiép vu giao nhin qudc té, k¥ ning xtr Iy ching tir va cip nhat cac quy dinh méi cua
thi trudng My. Bén canh dao tao chuyén mén, doanh nghiép ciing can ning cao ky ning
giao tiép, cham séc khach hang va xir 1y tinh huéng phat sinh nham nang cao chat luong
dich vu. V& cong nghé, cong ty can timg budc trién khai hé théng phan mém quén 1y
giao nhan va quan 1y khach hang nham dong bo dit lidu giita cac bd phan. Viéc tmg dung
phén mém s& hd tro tu dong hoa mat sb cong viéc nhu luu trir chirng tir, theo doi tién do

16 hang, quan 1y cong no va phan hdi bao gia nhanh chéng cho khach hang.
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Ngoai ra, Cong ty can chu dong mo rong quan hé hop tac véi cac hing tau, dai
1y va forwarder tai M§ nhdm ning cao kha ning canh tranh vé gia cudc va bao dam 6n
dinh lich tau. Déng tho1, doanh nghiép can déy manh hoat dong marketing tryc tuyén,
tim kiém khach hang moi thong qua website, mang x3 hdi va cac nén tang thuong mai
dién tir logistics.

Cubi cung, Cong ty nén thudng xuyén kiém tra, danh gia két qua thuc hién cac
giai phap dé kip thoi diéu chinh pht hop véi tinh hinh thi truong va nhu cau cua khach
hang, tir 46 nang cao hiéu qua hoat dong giao nhan hang 1¢ bang dudng bién di My trong

dai han.
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KET LUAN CHUONG 3
Chuong 3 d tap trung dé xut cac giai phap nhim hoan thién quy trinh giao nhan
hang 1¢ (LCL) bang dudng bién di My tai Cong ty TNHH Van tai TH Logistics trén co
so nhitng han ché da dugc phén tich & chuong 2. Mic du quy trinh giao nhan hién tai
cua cong ty da duoc trién khai tuong ddi on dinh, tuy nhién van con ton tai mot s han
ché lién quan dén tdc do xur 1y thong tin, kha ning phdi hop giita cac bo phén, hoat dong

tiép can khach hang va chét luong dich vu tai déu dich.

Trén co sé d6, khoa luan dd dé xuit bon giai phap trong tAm nhdm nang cao hiéu
qua hoat dong giao nhan cta doanh nghiép. Cu thé, giai phap xay dung cong cu tinh gia
tu dong gitp t6i wu hoa qua trinh bao gia va ning cao tdc dd phan hdi khach hang. Giai
phap tng dung checklist s6 hoa ndi bo gop phan tang kha ning phdi hop giita cac bd
phan, han ché sai sot ching tr va kiém soat tién do 16 hang hiéu qua hon. Bén canh do,
giai phap tiép can khach hang da kénh gitip doanh nghiép mé rong nguén khach hang
tiem nang va nang cao kha nang canh tranh trén thi truong. Déng tho1i, viéc nang cao
chat lugng dich vu dau cudi tai My théng qua tang cuong phdi hop véi dai Iy nude ngoai

s& gop phan han ché phat sinh khiéu nai va nang cao mirc do hai 10ng cua khach hang.

Nhin chung, cac giai phap duoc dé xut co tinh thuc tién va phu hop véi didu
kién hoat dong hién nay cua TH Logistics. Néu duoc trién khai hiéu qua, nhiing giai
phap nay s& gop phan nang cao hiéu qua van hanh, cai thién chat lugng dich vu va ting
kha ning canh tranh ctia doanh nghiép trong linh vuc giao nhan hang 1é bang duong

bién di M¥.
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KET LUAN CHUNG

Trong bdi canh hoat dong xuat nhip khau ngdy cang phat trién va nhu cu van
chuyén hang hoa quéc té khong ngimg gia ting, giao nhan hang 1¢ (LCL) bang duong
bién giir vai trd quan trong trong viéc hd tro cac doanh nghiép tdi wru chi phi van tai va
mé rong thi truong kinh doanh. Théng qua qua trinh nghién ctru dé tai “Hoan thién quy
trinh giao nhan hang 1¢ (LCL) bang duong bién di My tai Cong ty TNHH Van tai TH
Logistics”, khoa luan di hé théng hoa co so 1y luan vé hoat dong giao nhan hang hoa
xuat khau bang duong bién, ddng thoi phan tich va danh gia thuc trang quy trinh giao

nhén hang 1¢ di My tai doanh nghiép.

Két qua nghién ctru cho thdy Cong ty TNHH Van tai TH Logistics di xay dung
dugc quy trinh giao nhan twong d6i hoan chinh, dam bao dap Gmg nhu cau khach hang
va duy tri hoat dong van chuyén on dinh. Bén canh nhiing két qua dat dugc, doanh
nghiép van con ton tai mot s6 han ché nhu thoi gian xu 1y thong tin chua thuc sy tbi uru,
sur phéi hop gifra cac bo phan doéi luc chua déng bo, hoat dong tim kiém khach hang ma&i
con han ché va chat luong dich vu dau cubi tai thi truong My can tiép tuc dugc nang

cao.

Trén co so nhitng ton tai dd dugc phan tich, khoa luan da dé xuat mot sé giai phap
nham hoan thién quy trinh giao nhan hang 1¢é bang duong bién di My tai TH Logistics,
bao gom xay dung cong cu tinh gia ty dong, ing dung checklist s6 hoa trong quéan 1y
nghiép vu, ddy manh hoat dong tiép can khach hang thong qua nhiéu kénh khac nhau va
nang cao chat lugng dich vu dau cudi tai My. Cac giai phap nay duoc xay dung dua trén

diéu kién thyc té ciia doanh nghiép va co tinh kha thi trong qua trinh trién khai.

Nhin chung, viéc ap dung hiéu qua céc giai phap dé xuat khong chi gép phan
nang cao chat luong dich vu, giam thiéu sai sot trong qua trinh giao nhan va tdi vu hiéu
qua van hanh ma con gitp doanh nghiép tang cudng nang luc canh tranh trén thi trudong
logistics. Hy vong rang nhirng giai phap duoc dé xuat trong khéa luan sé trd thanh ngudn
tham khéao hitu ich cho Cong ty TNHH Van tai TH Logistics trong qué trinh hoan thién
hoat dong giao nhan hang 1é bang dudng bién, gop phan thuc day sy phat trién bén viing

va nang cao vi thé ciia doanh nghiép trong thoi gian toi.
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