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MAU PON KHAI BAO SU DUNG Al

Khai bao ciia Sinh vién vé viée Sir dung Tri tu¢ Nhin tao Tao sinh ¢6 Trach nhiém
T6i, .......NguyenThiBichHang . , cam doan réng to1 da su dung co
trach nhiém cac cong cu Tri tu¢ Nhan tao Tao sinh (GenAl) trong qua trinh chuin bi

Khod ludn nay.

M A r b b ~ A A
Riano vide k¥ vao don nav. t01 xac nhan cac ndi duno sar
g VICC Ky vao don nay, 101 Xxac nhan cac nQ1 gung sau:
s s o
1. Khai b4o sir dung Al

Vui long cho biét ban ¢6 sir dung bat ki céng cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai 1am nay hay khong:
o [FCo, t6i co su dung cac cong cu Al trong bai danh gia nay.
« [0 Khong, t6i khong sir dung bt ky cong cu Al nio.
2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)
e Cac cong cu Al da sir dung:
........................ B D e D I s i i i

« Muc dich sir dung Al (vi du: tim ¥ tudng, soan thao, tom tét, chinh stra):
.................. Timy tudng, soan thao, chuyén doi tir pdf sang doh

« Cic phin cu thé ¢é sur hd tro ciia Al:
.................... Muc 2.4. Soan thao vanban chinh chu e,
« Toi xdc nhin ring toi di xem xét ki lwdng va xdc thye tit ca ndi dung do Al
taora vé tinh chinh xc, tinh nguyén ban va sy phu hop.
o RCo



3. Liém chinh, Trach nhiém Hoc thuit va Tuan thi Dao dic va Phap luat
- Tai chju trach nhiém hoan toan vé noi dung ctia bai ndp nay va xac nhin rﬁng Al
chi duge st dung nhu mot cong cu hd tro, khong phai la tac gia chinh cho bai 1am cua
toL.
- Toi xac nhan rang Al khong dugc st dung dé nguy tao, lam gia hodc thao ting dit
lidu.
- Téida dam bao réng khong co dit ligu bi mat hoac riéng tu nao dugc chia sé vai cac
cong cu Al ma khong ¢6 sy cho phép thich hop.
- T6i d tuan thi tit ca cac yéu cau phéap 1y lién quan dén bao vé dit liéu va s¢ hiru tri
tué, dong thoi da trich dan ngudn mot cach thich hop.
- Bai danh gia nay phan anh nd lue tri tué ¢4 nhin cua t6i, va trach nhiém ddi voi bai
lam nay hoan toan thudc vé ca nhén toi.

Cam két
- Téi hiéu réng bt ky su thiéu tuan thi nao doi véi viée st dung Al co6 trach nhi¢m,
bao gdm viéc khong khai bao s dung Al hoic trinh bay sai sy that, co thé dan dén viéc
Khoa ludn tot nghiép cia tdi bi tir chdi ma khong can xem xét thém.
- Bing viée ky vio don nay, t6i khing dinh ring bai ndp nay phan anh trung thyc bai

lam cua t6i va toi da tuan tha cac nguyén tac sir dung Al ¢6 trach nhi¢m.

Chit ky: Hang Nguyén Thi Bich Hang Ngay: 30-05-2026




LOI CAM ON

Trong sudt qua trinh hoc tap va thuc hién khoa luan tbt nghiép, em da nhan duoc
rat nhiéu su quan tdm, hd tro va huéng dan quy bau tir cac thdy cd, don vi va ca nhén.

Trude hét, em xin gtri 161 cam on chan thanh dén toan thé quy thay c6 Truong Dai
hoc Kién tric Pa Nang, Khoa Kinh té, dac biét 1a céc théy c0 thudc B mon Logistics
va Quan 1y Chudi cung mg. Nhiing kién thirc chuyén mén viing chic cing nhiing bai
hoc thue tién ma thay c6 di tin tAm truyén dat chinh 13 nén tang quan trong gitp em cd
da hanh trang dé budc vao méi truong thuc tap va hoan thanh khéa luin nay.

Em xin bay to long biét on sdu sic dén ¢6 Pham Thi Hoang My, ngudi da truc tiép
hudng dn, tan tinh chi bao va luén ddng hanh cing em trong sudt qua trinh thuc hién
khoa luan. Nhitng gop ¥ quy bau va sy hd trg cia cd da giup em hoan thién dé tai mot
cach tot nhat.

Bén canh do, em xin chan thanh cam on Cong ty TNHH Pau tu & Kinh doanh
Quéc té MIB Group da tao diéu kién cho em dugc thuc tip trong mdi trudng chuyén
nghiép. Em ciing xin giri 101 cam on dén cac anh chi trong cong ty di nhiét tinh hudng
dan, chia sé kinh nghi¢m thyc té, giip em hiéu 16 hon vé cong viéc va moi truong lam
viéc trong nganh.

Mic du da nd luc hét minh trong qua trinh thyc hién, song do han ché vé kién thirc
va kinh nghiém thuc tién, bai khoa luan ctua em khong tranh khoi nhirng thiéu sot nhat
dinh. Em rat mong nhdn dugc sy dong gop vy kién tir quy thdy ¢ dé em co thé rat kinh
nghiém va tiép tuc hoan thién ban than trong qua trinh hoc tap cling nhu cong tac sau
nay.

Cudi cung, em xin kinh chuc quy thdy ¢6 va cac anh chi ludn ddi dao sire khoe,
thanh céng trong cong viéc va cudc séng.

Em xin chan thanh cam on!
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LOI MO PAU
1. Tinh cip thiét cia dé tai:

Trong nhiing ndm gan déy, quan h¢ thuong mai giira Viét Nam va Trung Qudc
khong ngimg duoc md rong va phét trién manh mé. Trung Qudc hién 1a mot trong
nhing ddi tac thuong mai 16n nhét cia Viét Nam, giit vai tro quan trong trong viéc
cung tng hang héa, nguyén vt liéu va may moc thiét bi phuc vu cho san xuit va tiéu
dung. Pac biét, cung vdi su phat trién manh mé& cua thuong mai dién tir va logistics
xuyén bién gidi, hoat dong nhap khau hang hoa tir Trung Qudc vé Viét Nam ngay

cang tré nén s6i dong va da dang hon vé hinh thirc ciing nhu phuong thirc giao dich.

Dbi v6i cac doanh nghiép hoat dong trong linh vuc thuong mai qudc té va
logistics, cong tac quan tri nha cung ing nudc ngoai, dac biét 1a nha cung ung tai
Trung Qudc, giit vai trd then chdt trong viéc dam bao hiéu qua hoat dong kinh doanh.
Mot hé théng quan tri nha cung tmg duoc xdy dung bai ban khong chi gitip doanh
nghiép duy tri ngudn cung on dinh, kiém soat chat lugng hang héa, ma con gop phan
t6i wu chi phi nhap khau, ning cao ning lyc canh tranh va giam thiéu cac riii ro phat
sinh trong qua trinh giao dich quéc té nhu rai ro vé hop ddng, thanh toan hay véan

chuyén.

Tuy nhién, trén thyc té, nhiéu doanh nghiép Viét Nam van dang gip phai khong
it kho khan trong qua trinh quan tri nha cung Gmg nude ngoai. Cc van dé phd bién
6 thé ké dén nhu: han ché trong viéc tim kiém va lya chon nha cung irng uy tin; thiéu
hé thdng tiéu chi danh gia va kiém soat hiéu qua; thong tin vé dbi tac chua day du va
minh bach; tiém an rui ro trong ky két hop dong va phuong thire thanh toan quéc té;
cling nhu sy thiéu ddng bo trong quy trinh phdi hop va quan 1y mdi quan hé voi nha
cung Gng. Nhitng han ché nay phan nao anh huéng dén hiéu qua kinh doanh va kha

ning phat trién bén viing ctia doanh nghiép.

Tai thanh phd Pa Ning — mot trong nhitng trung tim kinh té, thuong mai va
logistics quan trong cua khu vuc mién Trung, hoat dong nhap khau hang hoa tir Trung
Quéc dang ngdy cang phat trién, kéo theo nhu cau hoan thién céng tac quan tri nha
cung tmg tai cac doanh nghiép trong nganh. Cong ty TNHH Dau tu & Kinh doanh
Quéc t& MIB Group 14 doanh nghiép hoat dong trong linh vuc nhip khau hang hoa

tir Trung Qudc vé Viét Nam. Trong qué trinh hoat dong, cong ty di xdy dung duoc
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mang luéi nha cung img tuong d6i da dang, dap tmg nhu cau kinh doanh ngay cang
mo rong. Tuy nhién, cong tac quan tri nha cung Gmg tai doanh nghiép van con ton tai
mot s6 han ché nhit dinh, can dugc nghién ctru va hoan thién nham nang cao hiéu

qua hoat dong va nang luc canh tranh trong bdi canh hoi nhap.

Xuat phat tir nhimg van dé 1y luan va thyc tién néu trén, dé tai: “Quan tri nha
cung tng hang nhdp khau tuyén Trung Quoc — Viét Nam tai Cong ty TNHH Dau tu
& Kinh doanh Quéc té MIB Group” dugc lwa chon nghién ciru. Thong qua viéc phan
tich thuc trang cong tac quan tri nha cung tng tai doanh nghiép, dé tai huéng dén
viéc dé xuat cac giai phap kha thi nhim hoan thién va nang cao hiéu qua quén tri nha
cung tmg, gbp phan hd tro doanh nghiép phat trién 6n dinh va bén vimg trong thoi
gian tdi.

2. Muc tiéu nghién ciru:

« Hé thong hoa co sd 1y ludn vé quan tri nha cung ung trong hoat dong nhap khau.

« Phan tich thuc trang hoat dong quan tri nha cung tng hang nhap khau tuyén Trung
Qudc — Viét Nam tai Cong ty MIB Group.

« Danh gia nhitng uu diém, han ché va nguyén nhan ciia cac han ché trong hoat dong
quan tri nha cung ung.

« Dé xuit giai phap nham hoan thién hoat dong quéan tri nha cung tng tai cong ty
trong thoi gian toi.

3.  Doi twong va pham vi nghién ciru:

a. Doi tuong nghién ctru

Quan tri nha cung Gmg hang nhap khau tuyén Trung Qudc — Viét Nam tai Cong

ty TNHH Pau tu & Kinh doanh Quéc té MIB Group

b. Pham vi nghién ctru:

« Pham vi khéng gian: Cong ty TNHH Pau tu & Kinh doanh Quéc té MIB Group

* Pham vi thoi gian: 2023-2025.

4. Phuwong phap nghién ciru:

« Phuong phép thu thap dit liéu: Thu thap dir liéu thi cap tir bao céo kinh doanh cia
cong ty; thu thap thong tin tir tai liéu chuyén nganh, sach, gido trinh logistics va
quan tri chudi cung tng.

« Phuong phép phan tich va tong hop: Phan tich cac dit liéu vé hoat dong nhap khau
va quan tri nha cung mg ctia cong ty nham danh gia thyc trang va rat ra nhan xét.
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« Phuong phap so sanh: So sanh tinh hinh hoat dong ctia cong ty qua cic nim dé
danh gia xu hudéng phat trién.
« Phuong phap thong ké: Tong hop va xir Iy cac s6 liéu lién quan dén hoat dong kinh

doanh va nhap khiu cta cong ty.

5. Két cAu khoa luin:
Gom 3 chuong.

Chuong 1: Co s6 1y luan vé quan tri nha cung tmg trong hoat dong nhap khau
hang héa

Chuong 2: Thyc trang quan tri nha cung tmg hang nhap khau tuyén Trung Qudc
— Viét Nam tai Cong ty TNHH Dau tu & Kinh doanh Quéc té MIB Group

Chuong 3: Giai phap hoan thién quan tri nha cung trng hang nhap khau tuyén
Trung Qudc — Viét Nam tai Cong ty TNHH Pau tr & Kinh doanh Quéc té MIB
Group

X



CHUONG 1: CO SO LY LUAN VE QUAN TRI NHA CUNG UNG TRONG
HOAT PONG NHAP KHAU HANG HOA

1.1. Khai quat vé nha cung ng va quan tri nha cung tng
1.1.1. Khai niém va vai tro nha cung &rng

Nha cung g la cac hang hodc ca nhan cung cap cac nguon lyc ma doanh nghiép

can dén dé san xuat hang hoéa va dich vu: tu li€u san xuat, hang hoa, stc lao dong ...

Chon nha cung tmg c tam quan trong 16n trong hoat dong Logistics va trong kinh

doanh cua doanh nghiép.

« Nha cung Gng dam bao cung cp vat tu, nguyén liéu, hang hoa... v6i s6 luong
day du, chat lugng, 6n dinh, chinh xéc... dap tng yéu cau ciia san xuat, ciia kinh
doanh véi chi phi thip.

* Chon nha cung trng tao nén cac mbi quan hé chién luoc, thuc hién marketing
cac mdi quan hé.

« Chon nha cung tng t6t sé ting truéng kha ning canh tranh cua doanh nghiép,

tao tién dé cho sy phat trién bén viing cua doanh nghiép.

Theo gido su Wibur England thi: “ Mot nha cung cap dang tin cdy 1a nguoi luon
trung thuc va cong bang trong quan hé voi khach hang, nhan vién va véi chinh ban than
minh; Ho c6 day du céc trang thiét bi, may moc thich hop, ¢6 phuong phap cong nghé
tdt dé c6 thé cung cép vat tu hang hoa da sb lugng, dung chét lugng, kip thoi han voi
gia ca hop 1y; Nha cung cép tin cdy c6 tinh hinh tai chinh linh manh, chinh sach quan
tri tién tién, linh hoat, sang tao, khong ngurng cai tién quy trinh san xuét cho hoan thién
hon, va cudi cung, nha cung céap hiéu dugc ring quyén loi cta anh ta duoc dap Gmg nhiéu
nhat khi anh ta phyuc vy khach hang tot nhat”. [1]

Nhu vay, nha cung tng 14 tai san vo gia, mot trong nhan té chién luoc cua moi
truong vi mo: 3C + 1S ( Customer, Competator, Company, Suplier)

Nha cung tmg 13 mét xich d4u tién va quan trong nhit trong chudi cung tng. Chat
lwong, gia ca va do tin cdy cla nha cung tng quyét dinh truc tiép dén hiéu qua kinh

doanh va kha nang canh tranh cua doanh nghiép mua hang. [2]



1.1.2. Khai ni€ém va vai tro quén tri nha cung trng [3]

Quan tri cung Gng (Supply management) 1a mot cach tiép can chién luoc dé 1ap ké
hoach va dat dugc cac nhu ciu hién tai va tuong lai cua t6 chuc thong qua viéc quan 1y
hiéu qué co sd cung g, str dung dinh hudng quy trinh két hop véi cac nhom chire ning

chéo (CFT) dé dat dugc st ménh cua to chie.

Vién Quan ly Cung ung (Institute of Supply Management) dinh nghia, quan tri
cung ung la viéc xac dinh, thu nhan, truy cap, dinh vi va quan ly cac nguén luc va cac
kha nang lién quan ma mot td chirc cAn hodc co thé can dé dat duoc cac muc tiéu chién

Irge cua minh.

Binh hwéng
chién lwoc

Quan tri nguén cung (ng la lap ké
hoach, tiép nhan nhu cau hién tai va
twong lai clia t6 chire thong qua...

~8

.
o
%

Nhoém chire
nang chéo

Quan tri co' s&
cung trng

~8

.
o,
%

Phwong phap
tiép can theo
hwdng quy trinh

Hinh 1.1. M6 ta cac yéu t6 chinh trong dinh nghia vé quan Iy cung Gng.
Tt hinh duoc lam r6 hon nhu sau:

Quan tri cung ung doi hoi phai theo dudi cac nhiém vu chién luoc (strategic
responsibilities), d6 1 nhitng hoat dong c6 tic dong chinh dén két qua hoat dong lau dai
ctia to chirc. Nhitng trach nhiém dai han nay khong dugc theo dudi mot cach riéng 1é ma
phai phit hop voi st ménh va chién lugce téng thé cua td chuc.

Quan tri cung tng thudng ap dung phurong phdp tiép cin theo quy trinh (process
driven approach) dé c6 dugc hang héa va dich vu can thiét. Ching ta c6 thé mé ta quan
tri cung tng 14 qua trinh x4c dinh, danh gia, lya chon, quan 1y va phat trién cic nha cung

cAp dé thyc hién chudi cung tg tot hon so v6i cac d6i thu canh tranh.
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Quan tri nguén cung Ung 1a 1a mdt khai niém rdng hon so véi mua hang, tiép can
tién bd hon dé qudn Iy co s¢ cung irng (managing the supply base) khac vé6i cach tiép
can truyén théng theo chiéu dai ciia cac hoat dong thu mua hoic tiép cin voi ngudi ban
theo huéng canh tranh. N6 doi héi cac chuyén gia thu mua phai lam viée truc tiép voi
nhirng nha cung cip c6 kha ning cung cap dat hiéu suit cao va loi thé va ding cap thé
giéi. C6 thé xem quan tri cung (g nhu mot phién ban chién lugc va manh mé hon cia

hoat dong thu mua truyén thng.

Quan tri cung ung 1a mot nhom chirc nang chéo (Cross-Functional Groups), co
nghia 14 no lién quan dén viéc thu mua, k¥ thuat, dam bao chét lugng ctia nha cung cap,
nha cung cip va cic chirc nang lién quan khac dé 1am viéc cing nhau nhu mét nhom,
ngay tir ban dau dé dat duoc cac muc tiéu chung (muc tiéu c6 loi cho ca hai bén) xa hon
trong tuong lai. Thay vi cac mdi quan hé ddi nghich nhu trong thu mua truyén thong,
quan 1y cung tng s& thiét 14p mdi quan hé 1au dai, cung c6 loi giita cong ty mua va cac
nha cung cp di dugc lira chon. Ngoai trir quyén sd hitu, nha cung cip gan nhu trd thanh
mot phan mo rong cua cong ty mua. Quan 1y cung tmg ciing ghi nhan loi ich chung cho
ca hai bén, bang viéc chia sé thong tin, hd tro ngudn luc va su gitp d& thuong xuyén
danh cho céc nha cung cip, cong ty mua s& nhan dugc nhitng cai tién manh mé va lién

tuc ve hi€u suat cung irng, bao gom ca viéc giam gia theo 19 trinh.

Tom lai, quan tri cung tmg 1a mot phuong thirc hoat dong mai, lién quan dén cac
hoat dong nodi bd va cac nha cung cip bén ngoai dé dat dugc nhitng tién bo trong quan
1y chi phi, phat trién san phdm, chu ky san xuét va kiém soat chét lugng toan dién.

Vé mit to chirc, viéc 1anh dao va diéu phdi cac hoat dong quan tri cung ing chién
lugc da tr¢ thanh trach nhiém ctia nhém chirc nang dugc goi 1a b phan “thu mua”. Cac
vi trf viéc 1am trong linh vuc nay c6 thé sir dung cac thuat ngir “quan tri cung tng” va
“thu mua” dé thay thé cho nhau.

1.1.3. DPiic diém ciia nha cung kng trong thwong mai quéc té (Trung Quéc)
1.1.3.1. Pdc diém vé khodng cach dia Iy

Khoang cach dia 1y 1a mot trong nhimg yéu td quan trong anh hudng truc tiép dén
dic diém va cach thirc hoat dong cta nha cung Gmg trong thuong mai qubc té. Boi voi

cac nha cung Ung Trung Qudc, loi thé nam ¢ vi tri dia 1y gan ké Viét Nam, voi duong



bién gi6i dai va hé thong két ndi van tai da dang, da hinh thanh nén nhing dic diém
riéng biét trong hoat dong cung irng hang hoa.

Trude hét, do khoang cach dia 1y tuong ddi gan, cic nha cung ung Trung Qubc
thuong c6 kha nang dap iing don hang nhanh va linh hoat hon so véi cac nha cung ing
dén tir cac khu vuc xa nhu chau Au hay chau M. Thoi gian van chuyén ngin gitip ho
dé dang diéu chinh san luong, giao hang theo nhiéu dot nhé va phan tng nhanh véi bién
dong nhu cAu cua thi truong Viét Nam. Pay 1a mot trong nhitng loi thé canh tranh ndi

bét ciia nha cung tng Trung Qudc trong chudi cung tmg khu vuc.

Bén canh d6, khoang cach gan con tao diéu kién dé cac nha cung Gng Trung Qubc
tbi wu chi phi logistics va da dang hoa phuong thirc van chuyén. Ho c6 thé linh hoat sir
dung nhiéu tuyén vén tai nhu dudng bod qua cira khau, duong bién hodc duong sit lién
van, tir d6 cung cdp cac phuong an giao hang phu hop véi nhu cau va ngan sach cua
doanh nghiép nhap khau. Piéu nay khién cic nha cung tng Trung Qudc thudng c6 mirc

gia canh tranh va kha nang thuong lugng cao trong giao dich thuong mai.

Tuy nhién, dac diém vé khoang cach dia Iy ciing dan dén mot s6 han ché nhét dinh.
Do hoat dong giao thuong dién ra véi tin suit cao va quy md 16n, thi trudng nha cung
mg Trung Qudc c6 tinh phan tan va da dang, khién doanh nghiép Viét Nam gip kho
khan trong viéc lya chon va kiém soat chat luong nha cung tng. Ngoai ra, mac du
khoang cach gan gitp rat ngén thoi gian van chuyén, nhung qua trinh giao hang van phu
thudc vao hoat dong théng quan tai ctra khau, do d6 cac nha cung tng Trung Qudc
thudng c6 dic diém 1a phy thudc vao dicu kién bién mau va chinh sach quéan 1y bién gidi,
d& bi anh hudng bai tinh trang Uin tac hoic thay déi quy dinh.

Déi v6i cac doanh nghiép tai khu vuc mién Trung nhu Pa Ning, khoang cach dia
1y thuc té dén cac trung tAm san xut 16n ctia Trung Qudc va céc cira khau phia Bic van
con twong ddi xa, dan dén viéc hang hoa tir nha cung tmg Trung Qudc thudng phai trung
chuyén qua nhiéu ching ndi dia. Diéu ndy lam gia ting yéu cau déi v6i nha cung tng
trong viéc phdi hop van chuyén, dong thoi doi hoi doanh nghiép nhap khau phai c6 ning
luc quan tri logistics phu hop.

1.1.3.2 Sur khdc biét vé van héa kinh doanh [4]
Bén canh yéu td dia 1y, su khac biét vé vin héa kinh doanh 12 mot trong nhirng dac
diém quan trong khi 1am viéc vé6i cac nha cung tng Trung Qudc trong thuong mai qubc
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té. Nhitng yéu t6 van hoa nay khong chi anh huéng dén cach thirc giao tiép, dam phan
ma con tac dong truc tiép dén hiu qua hop tic va quan trji mbi quan hé véi nha cung
ung.

Trudce hét, cac nha cung ung Trung Qudc thudng dé cao ning luc k¥ thuat va tinh
thyc tién trong kinh doanh. Trong qua trinh trao d6i, ho c¢6 xu huéng tap trung vao cac
yéu tb cu thé nhu tinh ning san phdm, quy trinh van hanh, kha ning stra chita va béo tri.
Diéu nay cho thdy ho c6 chuyén mén sau va kha ning cung cap thong tin chinh xac, chi

tiét, thay vi chi dimg lai & mirc d6 gi6i thiéu chung.

Mot dic diém ndi bat khac 1a cac nha cung trng Trung Qudc coi trong yéu td quan
hé (guanxi - Nghia 13 quan hé, 14 nhitng mdi lién hé lién c4 nhan ma nguoi Trung qudc
coi 1a rat can ban dé hd tro cho viéc 1am in sudn s¢) trong kinh doanh. Quan hé ca nhan
va sy tin tuong 1an nhau dong vai trd quan trong khong kém so véi cac diéu khoan hop
dong. Viéc xay dung va duy tri mdi quan hé 1au dai c6 thé gitp doanh nghiép tiép can
duoc nguén hang 6n dinh hon, nhian dugc muc gia tot hon va tao thuan loi trong cac
giao dich sau nay. Tuy nhién, diéu nay ciing khién qua trinh danh gia nha cung tmg mang

tinh cht quan nhat dinh va doi hoi doanh nghiép phai c6 thoi gian xay dung long tin.

Bén canh d6, nha cung tng Trung Qudc thuong cé phong cach dam phéan than
trong, kéo dai va mang tinh chién luge. Ho khong véi vang di dén thoa thudn ma thuong
danh thoi gian dé tim hiéu ddi tic, dit nhidu cau héi va can nhic ky ludng trude khi dua
ra quyét dinh. Trong nhiéu truong hop, viée tri hoan hoac diéu chinh lich 1am viéc c6
thé duoc st dung nhu mét chién thuat nham tao lgi thé trong dam phan. Do do, su kién
nhan va linh hoat 13 yéu té can thiét di véi cac doanh nghiép khi lam viéc vé6i dbi tac

Trung Qudc.

Ngoai ra, van hoa kinh doanh Trung Qudc mang tinh tap thé cao, trong d6 loi ich
ctia nhom thudng dugce dit 1én trén 1oi ich c4 nhan. Diéu nay thé hién qua cach giao tiép
va ra quyét dinh, khi cac nha cung tng thudng tham khao ¥ kién noi bo trude khi théng
nhét phuong 4n hop tac. Pong thoi, ho ciing cd xu huéng tranh céc tinh hubng gdy “mat
mit” trong giao tiép va dam phan, do d6 cach tng xtr can khéo 1éo, ton trong va tranh

thé hién cam x{c ti€u cuc.

Cubi cling, nguyén tic “c6 di co lai” trong hop tac 1a mot dic diém quan trong

trong vin héa kinh doanh cta cac nha cung ng Trung Qudc. Nhitng nhuong bd trong



dam phan thuong di kém véi ky vong nhan lai loi ich twong mg tir phia ddi tac. Diéu
nay doi hoi doanh nghiép phai c6 chién lwge dam phan phu hop, dam bao can bang loi

ich va duy tri mdi quan hé hop tac 1au dai.

1.1.3.3. Cdc rii ro trong giao dich thwong mai quéc té (chinh tri, ty gid, chat lrong,

thanh toadn, giao hang...)
< Ruli ro chinh tri va thé ché

Trung Qudc 1a qudc gia c6 nén kinh té thi truong dinh hudng xi hoi chu nghia,
trong d¢6 Nha nudc va Pang Cong san Trung Qudc can thiép siu vao hoat dong kinh té
thong qua céac chién luge qudc gia, chang han nhu “Made in China 2025” va “Luu thong
kép - Dual Circulation”. Céc cong cu phap 1y nhu Luat chéng trimg phat ctia nude ngoai
(Anti-Foreign Sanctions Law), danh sach thuc thé khong dang tin cdy (Unreliable
Entities List) va hé théng kiém soat xuat khau cho phép chinh phu Trung Qudc diéu
chinh nhanh chéng chinh sach thuong mai, kiém soat xuit khau nguyén liéu chién luoc

(dic biét 1a dat hiém) nham phuc vu muc tiéu dja chinh tri va phat trién noi dja.

Trong boi canh cing thang thuong mai My - Trung kéo dai sang nam 2025-2026,
Trung Qudc da nhiéu 1an siét chat kiém soat xuat khau dat hiém va cac khoang san quan
trong. Cu thé, vao thang 10/2025, B6 Thuong mai Trung Qudc ban hanh quy dinh yéu
cau gidy phép xuat khau ddi v6i san pham chira hon 0.1% dat hiém c6 nguon gbc Trung
Quéc hodc duge ché bién bang cong nghé Trung Qudc, anh hudng truc tiép dén chudi
cung Ung toan cau trong linh vyc 6 t6 dién, thiét bi dién tr va qudc phong. My da dap
tra bang muc thué b sung 1én dén 100% d6i voi hang héa Trung Qudc, dan dén nguy

co gian doan ngudn cung va ting chi phi logistics.

Ddi v6i doanh nghié¢p Viét Nam, rui ro thé ché thé hién qua vi¢c thay ddi dot ngot
chinh sach hai quan, kiém dich hodc kiém soat bién gioi, dan dén Un tic hang hoa tai
ctra khau hodc gian doan giao hang. Ngoai ra, néu nha cung tng Trung Qudc bi dua vao
danh sach han ché ctia My hodc EU, doanh nghiép Viét Nam ¢ nguy co gip kho khin
vé thanh toan quéc té, van chuyén va quy tic xuat x& khi xuat khau san pham thanh
pham sang cac thi trudng nay. Theo cic phan tich, cing thang My-Trung da thuc day
chién lugc “China+1”, trong d6 Viét Nam vira 1a diém chuyén dich chudi cung tmg vira

do1 mat voi rai ro kiém soat chdt ché hon vé hang hoa c6 nguon goc Trung Quoc.

% Ruii ro ty gid hoi dodi



Giao dich v&i nha cung tmg Trung Quéc thudng duge niém yét bang USD hoic
Nhén dan t& (CNY). Doanh nghiép Viét Nam do d6 phai chiu rai ro bién dong kép: ty
gia VND/USD va VND/CNY (hoic CNY/USD). Ngan hang Nhan dan Trung Qudc
(PBOC) kiém soat CNY, nhung trong bdi canh thwong chién, CNY thudng bién dong

manh dé ho trg xuat khau.

Khi CNY giam gia so voi USD, hang héa Trung Qudc trd nén ré hon vé mit danh
nghia, giup giam chi phi nhap khau ngin han cho doanh nghiép Viét Nam. Nguoc lai,
khi CNY ting gia hoic VND mat gia so v6i USD/CNY, chi phi nhap khdu tinh bing
VND ting 1én, 1am giam loi nhudn va anh huong dén dong tién. Cac nghién ctru cho
th'ély bién dong ty gia VND/CNY c6 tac dong ti€u cuc dén khoi lugng nhap khau mot sb

mit hang tr Trung Qudc, ddng thoi 1am gia ting bét on trong ké hoach chi phi san xuat.

Dic diém cia nha cung tng Trung Qudc 1a kha niang diéu chinh gia chao hang
linh hoat theo bién dong thi trudng, khién doanh nghiép nhap khau Viét Nam kho du
bao chinh x&c chi phi.

< Ruii ro chat lwong san pham

Thi truong cung tmg Trung Qubc c6 quy md khong 16 va da dang tir phan khuc
gi4 ré dén cao cap. Tuy nhién, do canh tranh gia khdc liét, mot bo phan nha cung tng
(dc biét 1a doanh nghiép nho 1é trén cac nén tang nhu 1688 hay Alibaba) thuong cat
giam chi phi, ddn dén tinh trang cht lugng san pham khong dong déu: sai mau ma, thiéu

s6 lwong, 16i k¥ thuat hodc tham chi hang gia, hang nhai.

Dic trung nay xudt phat tir ap luc canh tranh ndi dia cao va muc d6 minh bach
thong tin han ché. Nhiéu trudng hop nha cung tng giri mau thir dat tiéu chuan nhung 16
hang thuc té lai khong ddng nhat. Theo cac nghién ciru vé chudi cung tng toan ciu, sy
khong ddng déu vé chat lugng va thiéu minh bach 1a nguyén nhan chinh gy rui ro cho
ngudi mua nhap khau.

Ddi voi doanh nghi¢p Viét Nam, rui ro chét luong dan dén ton kho &, mat uy tin
khach hang, chi phi xir Iy khiéu nai cao va nguy co vi pham tiéu chun nhap khau (an
toan thuc pham, k¥ thuat dién tir...). Rui ro nay cang 16n khi giao dich qua bién mau

hoac thuong mai dién tir ma khong thuc hién kiém tra thuc té dﬁy du.

** Rui ro thanh toadn



Céc phuong thic thanh toan pho bién khi lam viéc voi nha cung tng Trung Quéc
bao gém T/T (chuyén tién dién tir), L/C (thu tin dung) va dit coc trude (thudng tir 30-
70% gia tri don hang). Viéc yéu cau dit coc cao 1a dic diém phé bién, dic biét v6i nha

cung irng nho, nham giam rui ro cho bén ban.

Piéu ndy day rui ro vé phia bén mua: nguy co mét coc néu gip nha cung tng
“ma”, khong giao hang hoic giao hang khong dung cam két. Ngoai ra, tranh chép thanh
toan thuong kéo dai do su khac biét vé hé théng phap luat va kho khan trong viéc thuc
thi phan quyét nuée ngoai tai Trung Qudc. Cac nghién ctru chi ra rang rui ro thanh toan
va tin dung ddi tac 1a yéu td can kiém soét chat ché khi giao dich véi thi trudng c6 mirc

d6 minh bach chua cao.
< Rui ro giao hang va logistics

Mic du khoang cach dia ly gitta Viét Nam va Trung Qudc twong ddi gan (loi thé
vé thoi gian va chi phi van chuyén), hoat dong logistics van ton tai nhiéu rui ro. Hang
héa d& bi anh hudng béi un tic tai ctra khau, thay ddi dot ngdt quy dinh kiém soat xuat
nhap khéu, kiém dich hodc chinh sach bién gioi cua Trung Quéc. Ngoai ra, rui ro hu
hong hang héa trong qua trinh van chuyén dudng bd, dudng sit hoic bién cling kha phd
bién.

Dic diém linh hoat trong giao hang cua nha cung tmg Trung Qudc d6i khi tro
thanh bét loi khi dAn dén cham tré tién do san xuit va kinh doanh cua doanh nghiép Viét

Nam, phat sinh chi phi luu kho va phat hop dong.
1.2 Ngi dung ciia hoat dgng quan tri nha cung ng trong nhip khau
1.2.1. Quy trinh quan tri nha cung irng (cac budc chinh)

Theo Chopra va Meindl (2016) trong Supply Chain Management: Strategy,
Planning, and Operation, quy trinh quan tri nha cung Gng thudng bao gdm cac budc

sau:

f—

. Xéac dinh nhu ciu va lap ké hoach mua hang.

2. Tim kiém va sang loc nha cung ing tiém nang.

(98]

. Panh gia va lya chon nha cung ng.

he

DPam phan va ky két hop dong.



5. Quan ly thyc hién hop dong va kiém soat chat luong.

6. Danh gia hi¢u suat va phat trién mdi quan hé lau dai.
1.2.2. Cac tiéu chi danh gia va lya chon nha cung trng

Luya chon nha cung tng 1a mot trong nhitng quyét dinh quan trong trong hoat

dong quan tri nha cung Gng, anh hudng tryc tiép dén chat luong san pham, hiéu qua chi
phi, kha ning dap tng nhu cau thi trudng va ning luc canh tranh cta doanh nghiép.
Trong bdi canh canh tranh ngay cang gay git va chudi cung ng ngay cang phirc tap,
viéc lya chon nha cung ing khong chi dua trén mdt tiéu chi don 1é ma doi hoi doanh
nghiép phai xem xét dong thoi nhiéu yéu t6 khac nhau.

Theo Weber, Current va Benton (1991), lya chon nha cung trng 1a mot van dé ra
quyét dinh da tiéu chi (Multi-Criteria Decision Making — MCDM), trong d6 céc tiéu chi
dinh lugng va dinh tinh can duoc danh gia déng thoi nham dam bao tinh khach quan va
hiéu qua trong qua trinh ra quyét dinh. Bén canh d6, Patton (1996) cho rang hé thdng
tiéu chi danh gia nha cung Gmg can duoc xay dung pht hop voi myc tiéu kinh doanh,
chién lugc phat trién va dic diém hoat dong cua tirng doanh nghiép.

Mot trong nhitng nghién ctru nén tang va c6 anh hudng sau rong nhét trong linh
vuc danh gia va lya chon nha cung tng 1a nghién ctru cua Dickson (1966). Thong qua
khéo sat 273 chuyén gia mua hang thudc cac doanh nghiép tai Hoa Ky, Dickson da xac
dinh 23 ti€u chi dugc sur dung trong qué trinh danh gia va lgya chon nha cung trng. Cac
tiéu chi ndy bao gdm:

1. Chat lwong (Quality);

2. Kha nang giao hang (Delivery);

3. Hiéu suat hoat dong trong qua khir (Performance History);

4. Chinh sach bao hanh va xt Iy khiéu nai (Warranties and Claim Policies);
5. Nang lyc san xuit (Production Facilities and Capacity);

6. Gia ca (Price);

7. Nang luc k¥ thuat (Technical Capability);

8. Nang lyc tai chinh (Financial Position);

9. Mtic @0 tuan thu quy trinh (Procedural Compliance);
9



10. Heé thdng thong tin va giao tiép (Communication System);

11. Danh tiéng va vi thé trong nganh (Reputation and Position in Industry);
12. Mong mudn hop tac kinh doanh (Desire for Business);

13. Ning luc quan Iy va té chirc (Management and Organization);
14. Kiém so4t hoat dong (Operating Controls);

15. Dich vu sira chira va hd tro k¥ thuat (Repair Service);

16. Thai d§ cua nha cung tng (Attitude);

17. An tugng trong giao dich (Impression);

18. Kha nang dong goi (Packaging Ability);

19. Quan hé lao dong (Labor Relations Record);

20. Vi tri dia ly (Geographical Location);

21. Hd so hoat dong trudc day (Past Records);

22. Ho tro dao tao (Training Aids);

23. Quan hé ddi tng (Reciprocal Arrangements).

Két qua nghién ctru ctia Dickson cho thay ba tiéu chi duoc danh gid c6 mirc do
quan trong cao nhét 1a chat lugng, kha ning giao hang va hi¢u suat hoat dong trong qué
khir. Diéu nay cho thay cac doanh nghiép khong chi quan tam dén chi phi mua hang ma
con dac biét chu trong dén dod tin cay, kha nang dap ung va tinh on dinh cta nha cung

ung trong dai han. [5]

K& thira nghién ctru ciia Dickson, nhiéu hoc gia da tiép tuc nghién ctru va phat trién
hé thong tidu chi danh gia nha cung ung. Cheraghi, Dadashzadeh va Subramanian (2004)
da tong hop cac nghién ctru trude d6 va md rong thém nhiéu tiéu chi mai, dong thoi
phan loai thanh cac nhom tiéu chi chinh nhu 1gi nhuén, mbi quan hé hop tac, nang luc
cong nghé, chat lwong va kha ning giai quyét tranh chip. Theo Chen, Lin va Huang
(2006), chat lwong va chi phi van 13 hai nhom tidu chi c6 anh huéng 16n nhat dén quyét
dinh lgya chon nha cung ing cua doanh nghi¢p. Cac nghién ctru ciia Chang, Chang va

Wu (2011) cung Jayshingpure va cong su (2016) tiép tuc khang dinh vai tro quan trong
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cua cdc tiéu chi nhu chi phi, chat lugng, giao hang, nang lyc k¥ thuat, mac do dich vu

va céac yéu td rui ro trong hoat dong danh gia nha cung tng. [6]

Trén co s ké thira cac nghién ctru néu trén, dac bi¢t 1a mo hinh cua Dickson (1966),
nghién ctru ndy lya chon bén nhom tiéu chi trong tim dé danh gia va lya chon nha cung
mg hang nhap khau, bao gdm: chat luong, kha ning giao hang, hiéu suat hoat dong
trong quéa khtr va chi phi. Day 1a nhiing tiéu chi dugc nhiéu nghién ciru x4c nhin c6 anh
hudng trie tiép dén hiéu qua quan tri nha cung tng ciing nhu phi hop véi dic diém hoat

dong nhap khau cua nhiéu doanh nghiép.
1.2.2.1. Chdt lwong

Chat lugng duoc xem 1a tiéu chi quan trong hang dau trong qua trinh dénh gia va
lya chon nha cung tng. Tiéu chi nay phan dnh kha nang cua nha cung ing trong vi¢c
cung cAp san pham dap ung cac yéu cau ki thuit, tiéu chuin chit luong va yéu ciu sir
dung cua doanh nghiép. Chat luong san phim khong chi anh hudng truc tiép dén hiéu
qua san xuit kinh doanh ma con tac dong dén uy tin, hinh anh va ning lyc canh tranh

cua doanh nghiép trén thi truong.

Mot nha cung tng c6 kha ning duy tri chat lugng 6n dinh s& giup doanh nghiép
giam thiéu ty 1& hang 13i, han ché cac chi phi kiém tra, sira chita va d6i tra phat sinh
trong qua trinh hoat dong. Pong thoi, chat lugng san pham 6n dinh con gop phan dam
bao tinh lién tuc cua chudi cung ng, nang cao murc do hai long ctia khach hang va tao

diéu kién cho doanh nghiép xay dung loi thé canh tranh bén viing.

DPéi voi hoat dong nhap khéu, chét lugng hang hoa con lién quan dén viéc dép ung
cac tiéu chuan ky thuat, quy dinh kiém tra chuyén nganh va yéu cau cua thi truong nhap
khau. Do d6, doanh nghiép thudng xem xét cac yéu té nhu ty 1é hang dat chuan, muac do
6n dinh chét luong, hé thong quan 1y chat lugng va kha ning cai tién san phadm cua nha

cung ung khi thyc hién danh gia va lwa chon ddi tic cung Gng.
1.2.2.2. Kha nang giao hang

Kha ning giao hang phan anh murc d6 d4p ung cua nha cung ung ddi véi cac cam
két vé thoi gian, s6 lugng, chung loai va dia diém giao nhan hang hoa. Pay 1a mot trong
nhiing ti€u chi quan trong bdi n6 anh hudng truc tiép dén tinh lién tuc cua hoat dong

kinh doanh va hiéu qua van hanh ctia chudi cung tng.
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Nha cung tng c6 kha ning giao hang diing thoi gian va dung yéu cau sé gitip doanh
nghiép chi dong trong viéc 1ap ké hoach kinh doanh, giam thiéu nguy co gian doan
ngudn cung va han ché cac chi phi phat sinh lién quan dén tén kho hoic thiéu hut hang
héa. Nguoc lai, viéc giao hang khong dung tién d6 c6 thé 1am anh huong dén hoat dong

san xudt, kinh doanh ciing nhu kha ning dép tmg nhu cau cua khach hang.

Déi voi hoat dong nhap khau, kha ning giao hang con chiu tac dong bsi nhiéu yéu
t6 nhu nang lyc san xuét ctia nha cung ung, diéu kién van tai quéc té, thu tuc hai quan
va c4c rui ro trong qua trinh logistics. Vi vdy, doanh nghiép thudng quan tim dén cac
chi tiéu nhu ty 1¢ giao hang ding han, thoi gian giao hang trung binh, kha nang dap tmg

don hang khan cép va muc do linh hoat trong qué trinh thyc hién don hang.
1.2.2.3. Hiéu sudt hoat ddng trong qud khir

Hiéu sut hoat dong trong qua khir phan anh mirc do tin cdy va nang luc thuc hién
cam két ctia nha cung tmg thong qua két qua hop tac trong cac giao dich trude day. Day
la co sé quan trong giap doanh nghiép du bao kha nang dap ing cua nha cung ing trong

tuong lai va giam thiéu cac rui ro phat sinh trong qua trinh hop tac.

Viéc danh gia hi¢u suét hoat dong thuong dua trén céc tiéu chi nhu ty 1€ giao hang
dang han, ty 1€ hang hoa dat yéu cau chét luong, ) luong khiéu nai phat sinh, kha ndng
xur 1y sy ¢d va mirc d6 tuan thu cac diéu khoan hop dong. Nhiing thong tin nay cho phép
doanh nghiép danh gia khach quan vé ning lyc thyc té ctia nha cung tng thay vi chi dua

trén cac cam két hodc thong tin quang ba.

Trong méi trudng kinh doanh quéc té, hiéu suat hoat dong trong qua khir cang c6
y nghia quan trong boi khoang cach dia 1y, su khac biét vé moi trudng phép 1y va cac
rui ro trong giao dich xuyén bién gidi c6 thé lam gia ting muc d6 bat dinh. Do do, cac
nha cung ung c6 lich st hoat dong on dinh thuong dugc doanh nghiép wu tién Iya chon

va duy tri quan h¢ hop tac lau dai.
1.2.2.4. Chi phi

Chi phi 1a mdt trong nhitng tiéu chi quan trong trong qua trinh danh gia va lya chon
nha cung Ung, béi né anh hudng tryc tiép dén hiéu qua kinh doanh va kha niang canh

tranh cua doanh nghiép. Tuy nhién, viéc danh gia chi phi khong nén chi dua trén gia
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mua hang héa ma can xem xét tong thé cac chi phi phat sinh trong sudt qua trinh hop

tac voi nha cung ing.

Ngoai chi phi mua hang, doanh nghiép con phai ganh chiu nhiéu khoan chi phi
khac nhu chi phi tim kiém va danh gia nha cung tng, chi phi kiém tra chat luong, chi
phi van chuyén, chi phi luu kho, chi phi xir Iy hang 15i va céac chi phi phat sinh do giao
hang chdm hoidc khong dap tng yéu cau. Vi vy, mot nha cung tng c6 mirc gia thip
chua chic d3 mang lai hiéu qua kinh té cao nhat néu céc chi phi phat sinh trong qua trinh

hop tac & muc 1on.

Déi v6i hoat dong nhap khau, yéu t6 chi phi con chiju anh huéng bai cude vén tai
qudc té, chi phi thong quan, bao hiém hang hoa, bién dong ty gia va cac chi phi logistics
lién quan. Do d6, doanh nghiép can danh gia chi phi trén goc d6 tong thé nham lya chon
nha cung ung c6 kha ndng mang lai gia tri kinh té cao nhat va dam bao hiéu qua hoat

dong trong dai han.

1.2.3. Quin Iy hop dong va quan Iy rii ro trong cung &ng
1.2.3.1.  Qudn Iy hop dong

“Quan ly hop dong la mdt qua trinh lién quan dén viéc xac dinh céach tao lap hop
dong, xac dinh vai tro va trach nhiém cua ca hai bén va tu van khi nao can stra doi va

dam bao su thay dbi 1a phu hop”

Trong hoat dong quan tri nha cung tng, hop ddng 1a co s& phap 1y quan trong
nham rang budc quyén va nghia vu giita cac bén tham gia giao dich. Quan Iy hop dong
trong cung tng duoc hiéu 1a qua trinh xay dung, thyc hién, gidm sat va diéu chinh cac
diéu khoan hop dong nham dam bao viéc cung tmg hang hoa, dich vy dién ra dung cam

két vé chat lugng, thoi gian, chi phi va cac diéu kién da thoa thuan.

Trudce hét, giai doan xay dung hop dong dong vai trd nén tang trong quan 1y hop
ddng cung tng. Doanh nghiép cin xac dinh rd cac ndi dung cdt 16i nhu: ddi twong hop
ddng, tiéu chuan chat luong, sb luong, gia ca, didu kién giao hang (Incoterms), phuong
thirc thanh toan, thoi gian giao nhén, ciing nhu cac diéu khoan vé xir 1y vi pham va giai
quyét tranh chip. Viéc xay dung hop ddng chit ché, rd rang s& giup han ché rui ro phat
sinh trong qua trinh thuc hién.

Tiép theo, giai doan thuc hién hop dong doi hoi su phdi hop chit ché giira doanh

nghiép va nha cung Gmg. Doanh nghiép can theo ddi tién d6 san xuét, giao hang, kiém
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tra chat luong san pham va thyc hién thanh toan theo dting diéu khoan da ky két. Trong
giai doan nay, viéc trao d6i thong tin kip thoi va minh bach giira cac bén 1a yéu t6 quan

trong nham dam béo hop déng dugc thuc hién hi€u qua.

Hoat dong giam sat va kiém soat hop dong giit vai trd quan trong trong viéc phat
hién va xir Iy cac sai 1éch so véi cam két. Doanh nghiép can xay dung hé thong kiém tra,
danh gia dinh ky d6i véi nha cung tng, bao gom kiém tra chat lugng hang hoa, thoi gian
giao hang va mirc d6 tuan thu cac diéu khoan hop dong. Trong trudng hop phat sinh vi
pham, can 4p dung céac bién phéap xtr Iy theo quy dinh di thoa thuan.

Ngoai ra, viéc diéu chinh va hoan thién hop dong ciing 1a mot noi dung can thiét
trong quan 1y hop ddng cung tng, dic biét trong bdi canh mdi trudng kinh doanh c6
nhiéu bién dong. Cac yéu té nhu thay di ty gia, chi phi van chuyén, chinh sach thuong
mai hodc nhu ciu thi truong co thé anh huong dén viéc thuc hién hop déng, do @6 doanh

nghiép can c6 sy linh hoat trong dam phén va diéu chinh diéu khoan khi can thiét.

Trong thuc tién hop tic véi cac nha cung ing nudc ngodi, dic biét 1a nha cung
mg Trung Qudc, cong tac quan 1y hop dong cang tré nén quan trong do su khac biét vé
phép 1y, vin hoa kinh doanh va mtrc d6 minh bach thong tin. Diéu nay doi hoi doanh
nghiép khong chi xay dung hop dong chit ché ma con phai chu dong giam sat va kiém

soat qua trinh thuc hién nham giam thiéu rui ro.
1.2.3.2. Quan ly rui ro

Bét ctr khi ndo mot don dat hang dugc dat hoac hop déng duoc trao s€ c6 mot
miurc do rai ro cho nha nhap khau. Quan 1y rui ro 1a qué trinh xac dinh céc sy kién tiéu
cuc tiém an, danh gia kha nang xdy ra cia chung, loai bo cac su kién nay trude khi chung
xay ra hodc giam kha ning chung xay ra va lap cac ké hoach dy phong dé giam thiéu
héu qua néu chung xay ra. Mic du rai ro c6 thé xuat phat tir nhiéu noi trong giai doan

lya chon, nhung s€ tap trung vao hai rui ro chinh vé tai chinh va hoat dong.

Quan 1y rui ro tai chinh dugc dinh nghia 1a viéc gidm sat li€n tuc tinh trang tai
chinh cua nha cung cip dé dam bao kha ning dap Gmg cac yéu ciu vé hiéu suit coa
doanh nghiép ddi vé6i san phém hodc dich vu. Hau hét doanh nghiép thuc hién it nhét
mot phan tich tai chinh so lugc vé cac nha cung cép tiém ning. Mic du diéu kién tai
chinh khéng phai 1a tiéu chi duy nhit dé danh gia mot nha cung cip, nhung diéu kién tai
chinh kém c¢6 thé chi ra nhitng van dé nghiém trong. Phan tich tai chinh dugc thuc hién
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trong giai doan nay ciia quy trinh kém toan dién hon nhiéu so v&i phan tich duoc thuc
hién trong qué trinh dnh gia nha cung cip cudi ciing. Trong giai doan ndy, doanh nghiép
dang cb ging c6 duoc ddu hiéu vé tinh hinh tai chinh téng thé cua nha cung cap. Nha
nhap khau thuong tham khao cac ngudn thong tin bén ngoai nhu bao cdo hang nim, bao
c4o 10K (co tai www.sec.gov) va bao cdo Dun & Bradstreet (D&B) dé hd tro viéc danh
gi4. Sau khi nha cung cép dugc chon, mét s6 nha cung cip bén thir ba c6 thé giir cho
doanh nghiép biét trudc bat ky thay ddi tai chinh c6 van dé nao co thé gay gian doan

ngudn cung cap.

Quan 1y rui ro hoat dong tap trung vao kha nang lién tuc cia ngudn nhan luc, tri
tué¢ va vat chat cua nha cung cap dé dap ting cac y€u cau cua cong ty mua vé chat lugng
va giao hang. V& dai han, nd li€n quan dén viéc dap ing cac bién dong cuia nhu cau, nhu

cau vé san pham mdi va cung cap cac san pham va dich vu duoc cai tién lién tyc.
1.2.4. Danh gia hiéu qua hgp tac véi nha cung irng

Sau khi thiét 1ap quan hé hop tac véi nha cung ing, doanh nghiép can tién hanh
danh gia hiéu qua thuc hién nhim dam bao cac nha cung rng dap tng dang cac cam két
da thoa thuan. Viéc danh gid nay thuong dugc thuc hién thong qua céc chi tiéu phan anh

két qua thuc té trong qua trinh hop tac, cu thé nhu sau:

* Thuc hi¢n giao hang: Pon ddt hang hodc ban xuét kho vat liéu dugc gui dén nha
cung cép c6 sd lugng va ngay dén han giao hang. Do d6, nguoi mua c6 thé dé
dang danh gia muc d6 dap tmg ctia nha cung cap vé sd lugng va thoi han giao
hang. Cac yéu cau vé sd lugng, thoi gian giao hang va viée tuan thu ngay dén han
déu 1a mot phan trong hoat dong giao hang téng thé cua nha cung cip .

« Hiéu suét chat luong: Hau nhu tat ca cac hé théng do ludng ciia nha cung cp déu
bao gdm hi¢u suit chit lugng nhu mot thanh phan quan trong. Doanh nghiép ¢
thé danh gia hoat dong chat luong cua nha cung cip so véi cac muc tidu da xac
dinh trude do, theo ddi xu hudng va ty 18 cai tién, dong thoi so sanh cac nha cung
cip tuong ty. Mot hé thdng do luong duogce thiét ké tdt ciing gitip xac dinh cac yéu
cau chit lwong cua ngudi mua va thong bao hiéu qua hon cac yéu cau dé véi cac
nha cung cip cua ho.

« Giam chi phi: Doanh nghiép thuong dwa vao cac nha cung cip dé duoc hd trg

giam chi phi, diéu nay c6 thé dugc do luong theo mot sé cach. Mot phuong phap

15



pho bién 1a theo dbi chi phi thyc té ctia nha cung cap sau khi diéu chinh theo lam
phat. Cac k¥ thudt dwgc chap nhan khac lién quan dén viéc so sanh chi phi cta
nha cung cip v6i cac nha cung cp khac trong ciing nganh hoic so véi gia co s
hodc gia muc tiéu. Mot s6 cong ty hang dau str dung gia cudi cing duoc tra trong

nam hién tai lam gia co s& dé so sanh trong nam tiép theo.
1.2.5. Y nghia ciia quéin trj nha cung &ng ddi véi doanh nghiép nhap khiu

Quan tri nha cung Gmg giup doanh nghiép dam bao ngudn cung 6n dinh va lién
tuc. Viéc lwa chon va duy tri mbi quan hé véi cac nha cung tmg phu hop gitip doanh
nghiép giam thiéu gian doan trong chudi cung g, dic biét trong méi trudng kinh doanh
quéc té c6 nhiéu bién dong. Quan tri nha cung tng gbp phan kiém soat va nang cao chit
luong dau vao. Chat luong nguyén vt liéu va hang hoa dau vao co anh hudng truc tiép
dén chit lugng san pham dau ra va uy tin ciia doanh nghiép. Viéc xay dung hé thong
danh gi4, lya chon va giam sat nha cung (mg giup doanh nghiép han ché riii ro vé chat
lugng, dac biét trong bdi canh thi truong quéc té co su da dang va phan hoa cao. Ngoai
ra, quan tri nha cung tng con gitp doanh nghiép t6i wu chi phi va nang cao hiéu qua tai
chinh. Quén 1y tot nha cung tmg cho phép doanh nghiép khai thac loi thé vé gia, giam
chi phi mua hang va kiém so4t tong chi phi s& hitu (Total Cost of Ownership — TCO).
Diéu nay dic biét quan trong d6i véi doanh nghiép nhap khau khi chi phi con bao gom

van chuyén qudc té, thué va cac chi phi phat sinh khac.

Mot ¥ nghia quan trong khéc 13 gitip doanh nghiép giam thiéu rui ro trong giao
dich qudc té. Hoat dong thuong mai qudc té tiém an nhiéu rui ro nhu rai ro thanh toan,
ty gia, phap 1y va logistics. Thong qua quan tri nha cung ng, doanh nghiép co thé lya
chon dbi tac uy tin, xay dung hop dong chit ché va thiét 1ap co ché kiém soat phu hop
nhim han ché cac rui ro ndy. Quan tri nha cung tng con gép phan nang cao kha ning
canh tranh va linh hoat ciia doanh nghiép. Xay dung mbi quan hé hop tac lau dai véi
nha cung Umg gitp doanh nghiép cai thi¢én kha nang dap tng thi truong, tdng tinh linh
hoat trong diéu chinh don hang va thich g véi bién dong nhu cau.

Déi v6i doanh nghiép nhap khiu tir Trung Qudc, vai trd ciia quan tri nha cung
ung cang tré nén quan trong do tdn tai cac dic diém nhu sy khéc biét vé van hoa kinh
doanh, khoang cach dia 1y va sy phu thudc vao chinh sach thuong mai. Viéc quan ly

hiéu qua nha cung tng khong chi gitp doanh nghiép dam bao hoat dong nhap khau 6n
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dinh ma con tao nén tang cho viéc phat trién bén viing trong moi trudng canh tranh quoc

té.

1.3. Cac quy dinh phap 1y va h¢ thong ching tir trong hoat dong nhiap khiu
1.3.1. Cac quy dinh phap Iy lién quan dén nhap khau

1.3.1.1. Luat Quan ly ngogi thwong 2017

Luat Quan 1y ngoai thuong nam 2017 quy dinh vé cac bién phap quan 1y nha
nude dbi véi hoat dong ngoai thuong, trong dé c6 hoat dong nhap khau hang hoa. Theo
d6, hang hoa nhap khau vao Viét Nam duoc phéan loai theo cac nhém quan 1y nhu hang
héa cAm nhdp khau, hang hoa nhap khau theo gidy phép, hang héa nhap khau c6 diéu
kién va hang hoa 4ap dung han ngach nhap khéu. Viéc phan loai nay nham kiém soat chat
ché chit lugng, an toan va tac dong ciia hang hoa nhap khau d6i voi nén kinh té trong

nudc.

Luét ciing quy dinh viéc 4p dung cac bién phap phong vé thuong mai nhu chdng
béan pha gia, chdng trg cAp va bién phap tu vé trong trudng hop hang hoa nhap khau gay
thiét hai hoac de doa gay thiét hai cho nganh san Xuét trong nudc. Déng thoi, hoat dong
nhap khau con phai tudn tha cac quy dinh vé kiém tra chuyén nganh va phdi hop véi co

quan hai quan theo Luat Hai quan 2014.

Viéc tuan thu dung cac quy dinh cua Luat Quan ly ngoai thwong 2017 khong chi
gitip doanh nghi¢p dam bao tinh phap 1y trong hoat dong nhap khau ma con gép phan
nang cao hiéu qua quan 1y rai ro va tan dung cac chinh sach thuong mai trong bdi canh

hoi nhap kinh té qudc té.
1.3.1.2.  Luat hai quan 2014

Luat Hai quan nim 2014 quy dinh vé quan 1y nha nu6c dbi véi hang hoa xuit
khéu, nhap khéu, phuong tién van tai xuét canh, nhdp canh, qua canh va t6 chirc thuc
hién phap luét hai quan. Theo quy dinh cta Luat, thi tuc hai quan dbi voi hang hoa nhap
khau bao gdm cac ndi dung co ban nhu: khai va ndp t& khai hai quan; xuat trinh ho so
hai quan; kiém tra thuc té hang hoéa khi can thiét; nop thué va thuc hién cac nghia vu tai
chinh theo quy dinh. Doanh nghiép c6 trach nhi¢ém ké khai trung thuc, chinh xac céc

thong tin lién quan dén hang héa nhu ma HS, trj gia, xuat x{r hang hoa.
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Luat Hai quan 2014 ciing quy dinh viéc ap dung quan 1y riii ro trong kiém tra hai
quan nham tao thuan loi thwong mai, giam thoi gian théng quan nhung van dam bao

kiém so4t chat ché ddi voi hang hoa c¢6 nguy co vi pham.
1.3.1.3.  Ludt Thué xudt khdu, thué nhdp khau 2016

Luat Thué xuét khau, thué nhap khau nim 2016 quy dinh vé ddi tuong chiu thué,
can clr tinh thué, phuong phéap tinh thué va cac truong hop mién, giam, hoan thué déi
v61 hang hoa xuét khau, nhap khau. Theo do, hang héa nhap khéu vao Viét Nam, trir cac
truong hop duge mién thué, déu phai chiu thué nhap khau. Can ct tinh thué bao gdm tri
gia tinh thué, thué suat va sb luong hang hoa nhap khau. Thué suit duoc 4p dung theo
Biéu thué nhap khau vu dii hodc cac cam két qudc té ma Viét Nam tham gia.

Ngoai ra, Luit quy dinh céc trudong hop mién thué nhu hang hoa nhap khau phuc
vu gia cong, san xuét xuat khau hoic hang hoda vién trg, qua biéu trong dinh mirc cho
phép. Viéc tuan thu dung quy dinh vé thué gitp doanh nghiép tranh rai ro phap 1y va tbi
vu chi phi nhap khau.
1.3.1.4.  Ludt Chat lrong san pham, hang héa 2007

Luat Chat lugng san pham, hang héa nim 2007 quy dinh vé quyén va nghia vu
clia to chirc, c4 nhan trong viéc dam bao chat luong san pham, hang hoa; quan 1y nha
nude vé chat lugng va kiém tra chat lugng hang hoa. Déi v6i hang héa nhap khau, doanh
nghiép phai dam bao san pham phu hop vdi tiéu chun, quy chuin ki thuat quc gia va
chiu su kiém tra cua co quan c6 tham quyén. Mot sb mat hang thudc danh muc quan ly
chuyén nganh phai thyc hién kiém tra chat lugng trude khi thong quan. Viéc tuan tha
quy dinh vé chat lugng khong chi 14 yéu ciu phap 1y ma con gitip doanh nghiép han ché

rtii ro trong kinh doanh, bao vé uy tin va quyén loi ctia ngudi tiéu dung.
1.3.1.5.  Ludt Héa chdt 2025

Luét Hoa chat quy dinh vé hoat dong san xuét, kinh doanh, xuit khau, nhap khéu
va str dung héa chat nham dam bao an toan cho con ngudi, mdi trudng va xa hoi. Doi
v6i hoat dong nhap khau, cac loai hoa chit thudc danh muc quan 1y phai dap tng diéu
kién vé an toan, co gidy phép hodc khai bao hoa chat theo quy dinh. Doanh nghiép nhap
khau héa chat can thyc hién ddy du nghia vu vé ghi nhan, cung cip phiéu an toan hoa

chat (MSDS) va dam bao cac yéu cau vé bao quan, vin chuyén. Mot sé hoa chat nguy
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hiém hodc han ché kinh doanh phai dugc kiém soat chit ché thong qua co ché cap phép

cua co quan quan ly chuyén nganh.
1.3.1.6.  Ludt Thué tiéu thu ddc biét 2025

Luat Thué tiéu thu dic biét quy dinh vé viéc danh thué ddi véi mot sé hang hoa
va dich vu dic biét nham diéu tiét tiéu dung va ting ngudn thu cho ngén sach nha nudc.
béi voi hang hoa nhap khéu, cac mat hang thudc dién chiu thué tiéu thu dac biét nhu
ruou, bia, thudc 1, 6 t6 dudi 24 chd... s& phai ndp thué tidu thy dic biét ngoai thué nhap
khau va thué gia tri gia ting. Can ct tinh thué bao gém gia tinh thué va thué suit theo
quy dinh. Viéc x4c dinh dang ddi trong chiu thué va thuc hién nghia vu thué day da 1a
yéu cau bit budc ddi v6i doanh nghiép nhap khau, nhim tranh cac vi pham phép luét va

phat sinh chi phi khong can thiét.
1.3.2. Hé thong chirng tir trong hoat dong nhap khiu
1.3.2.1. Chung tur hang hoa

Khi xuit nhap khau hang héa qudc t& déu can ching tir hang hoa; ghi rd dic diém
vé gid tri, chét luong, sé luong hang hoa. Bao gdm:

¢ Hoba don thuong mai (Commercial Invoice)

Hoéa don thuong mai 1a chtng tir co ban ciia khau thanh toan, 1 yéu cau cua ngudi
ban doi ngudi mua phai tra sb tién hang ghi trén hoa don. Trong héa don phai néu dugc
dic diém cua hang hoa, don gia, tong gia tri hang hoa, diéu kién co so giao hang, phuong
thirc thanh toan, phuong tién van tai....

Hoéa don thuong duoc 14p 1am nhiéu ban, dé dung trong nhiéu viéc khac nhau: xuét
trinh cho ngan hang dé doi tién hang, xuit trinh cho cong ty bao hiém dé tinh chi phi
bao hiém, cho hai quan dé tinh thué...

% Bang ké chi tiét (Specification)

Day la ching tir gitp tao diéu kién kiém tra hang hoa, ghi chi tiét hang héa trong
16 hang. Trong truong hop 16 hang gdm nhiéu loai hang co tén goi va chét luong khac
nhau; Bang ké chi tiét ¢ tac dung bd sung cho hoa don thuong mai.

% Phiéu dong goi (Packing list)
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La chimg tir hang hoa liét ké tit ca nhimg mit hang, loai hang dugc dong gbi trong
ting kién hang (thung hang, container...) va toan b 16 hang duogc giao, Phiéu dong goi
do nguoi san xuat/ xuit khiu 1ap ra khi dong goi hang hoa. Phiéu thudng duoc 1ap thanh
3 ban. Noi dung Phiéu dong gbi:

- Tén nguoi Ban;

- Tén nguoi Mua;

- S6 hiéu cua hoa don;

-S4 thir tw cua kién hang;

- Cach thtrc dong go1;

- Loai hang, sb lugng hang dong trong tung kién hang, trong lugng tinh, trong
lugng ca bi

% Gidy ching nhan s6 luong, chit lugng, trong luong (C/0O)

C/O thudng do mét bén thir 3 cép, 1a mot cong ty kiém dinh c6 uy tin. Gitp két
luan 16 hang sau khi san xuét c6 phu hop diéu kién xuét khau va cac thong tin cam két
trong hop dong hay khong. C/O khong phai 1 chimg tir bat budc nhung trong mot sb
truong hop hai quan, quy dinh cta bén nhap khau thi nguoi ban (seller) phai cung cép

dugc ching nhan nay.
1.3.2.2. Chung tir van tdi

Van don dudng bién 1a ching tir do ngudi chuyén ché (chi tau, thuyén trudng)
cap cho nguoi giri hang nham xac nhan viéc hang hoa di duoc tiép nhan dé van chuyén.
Tuy mdi hing tdu déu c6 mau van don riéng, nhung vé ndi dung chiing c6 nhitng diém
chung. O mit trude cua B/L c6 ghi rd tén ngudi giri, ngudi nhan (hodc "theo 1énh”...),
tén tau, cang bdc hang, cang d& hang, tén hang, ky ma hiéu, sb lugng kién, trong luong,
gi4 ca, tong tri gia, cach tra cude (cudc tra trudc hay tra tai cang dén), tinh hinh xép
hang, s ban gdc da 14p, ngay thang cAp van don... Mit sau ghi cic diéu kién chuyén
chd. Khi chuyén ché hang vira c6 hop dong vira c¢6 véan don thi quan hé giita ngudi van
tai va ngudi nhan hang do van don diéu chinh, con quan hé giita nguoi giri hang va

ngudi van tai do hop dong thué tau diéu chinh.
1.3.2.3. Chung tw hai quan

T khai hai quan (Customs Declaration) 1a mot tai liéu ma chu hang hodc chu
phuong tién van chuyén can ké khai ddy du thong tin chi tiét vé 16 hang hodc phuong
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tién trong qua trinh thuc hién viéc Xuét va nhap khau hang hoéa ra/vao lanh thd cua Viét

Nam.

1.4.  Cac nhin t6 anh hwéng dén Quin tri nha cung wng hang nhip khau.

1.4.1. Nhan tb bén trong

Nhén t bén trong 1a cac yéu t thudc ndi bd doanh nghiép, ¢ anh hudng truc tiép

dén viéc xay dung va trién khai hoat dong quan tri nha cung ung.
% Ngudn luc tai chinh

Ning lyc tai chinh quyét dinh kha ning thanh toan, quy mé nhap khau va mirc d6
dau tu cua doanh nghiép vao hoat dong tim kiém, danh gia va phat trién nha cung tng.
Doanh nghiép c6 nguén luc tai chinh manh thuong co diéu kién lya chon cc nha cung
g c6 chat lugng cao, duy tri lugng du trir hop 1y va xay dung quan hé hop tac dai han
v6i ddi tac cung tng.

% Chién lugc va muc tiéu kinh doanh

Mdi doanh nghiép c6 chién lugc kinh doanh khac nhau nén yéu cau ddi voi nha
cung tng ciing khac nhau. Doanh nghiép theo dudi chién luoc chi phi thap thuong uu
tién cac nha cung tng co gia canh tranh, trong khi doanh nghiép tap trung vao chat luong
hodc khac biét hoa san pham s& chu trong nhiéu hon dén chét luong, cong nghé va kha
ning d6i méi ctia nha cung ung.

% Nang luc quan tri va trinh d6 nhan su

Nang luc cta doi ngli nhan sy phu trach mua hang va quan tri nha cung trng anh
hudng truc tiép dén hiéu qua lua chon, danh gia va duy tri quan hé v6i nha cung tng.
D01 ngti ¢6 trinh d6 chuyén moén cao s€ giup doanh nghi€p danh gia chinh xac nang luc
ctia nha cung ung, han ché rui ro trong giao dich va nang cao hiéu qua hop tac.

% Hé thong thong tin va cong nghé

Viéc tmg dung cong nghé thong tin trong quan tri chudi cung tmg giup doanh
nghiép nang cao kha nang thu thap, xu ly va chia sé thong tin véi nha cung ing. Hé
thng thong tin hién dai gbp phan ting cudng kha ning kiém soat don hang, theo ddi
tién d6 giao hang va danh gia hiéu qua hoat dong cua nha cung tng mot cach chinh xac

va kip thoi.
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1.4.2. Nhan to bén ngoai

Nhan t6 bén ngoai 13 cac yéu td thudc méi truong kinh doanh ma doanh nghiép
kho c6 kha ning kiém soat nhung c6 anh huong dang ké dén hoat dong quan tri nha

cung ung.
% Moi truong kinh té

Céc yéu t6 nhu tdc do ting truong kinh té, lam phat, 13i suit, ty gid hdi doai va chi
phi logistics c6 anh hudng truc tiép dén chi phi nhap khau va hiéu qua hop tac véi nha
cung tmg. Bién dong kinh té c6 thé lam thay dbi gia hang hoa, chi phi van chuyén va

kha nang cung ing cua nha cung ng.
% MOoi truong phap 1y

Hoat dong nhap khéu chiu su diéu chinh cua hé théng phap luat vé thurong mai
quéc té, hai quan, thué xuét nhap khéu, kiém dich va tiéu chuin chét luong hang hoéa.
Nhitng thay d6i trong chinh sach quan Iy nha nudc hodc quy dinh thwong mai qudc té

c6 thé tac dong dén qua trinh lwa chon va quan Iy nha cung tmg.
% Miuc d6 canh tranh trén thi truong

Sb luong va ning luc cia cic nha cung Gmg trén thi truong anh hudng truc tiép
dén quyén thuong lwong ciia doanh nghiép. Khi thi truong c6 nhiéu nha cung tng, doanh
nghiép co nhiéu co hdi lya chon va dam phan cac diéu kién hop tac c6 lgi hon. Nguoc
lai, néu ngudn cung tip trung vao mot sb it nha cung vng thi doanh nghiép co thé ddi
mit voi nguy co phu thudc va giam kha ning kiém soat chi phi.

% Su phat trién ctia cong nghé va logistics

Sy phat trién ctia cong nghé thong tin, thwong mai dién tir va dich vu logistics qubc
té tao diéu kién thuan loi cho doanh nghiép trong viéc tim kiém, danh gia va giao dich
v6i nha cung tng & nhiéu qudc gia khac nhau. Dong thoi, sy phét trién cia logistics

cling gop phan rut ngan thoi gian giao hang va nang cao hiéu qua quan tri nguén cung.
1.4.3. Nhin td diic thu

Bén canh céc y€u to bén trong va bén ngoai, hoat dong quan tri nha cung irmg con
chiu tdc dong bdi cac yéu td6 mang tinh dac thu, xuat phat tir chinh dac diém cta moi

quan hé cung trng va ddc diém ctia hang hoa dugc cung tng.

22



% Miuc d6 phu thudc vao nha cung trng

Murc 36 phu thude thé hién kha nang doanh nghiép thay thé hoic chuyén ddi sang
nha cung tmg khéc khi can thiét. Khi doanh nghiép phu thudc qua 16n vao mot nha cung
g, riii ro gian doan ngudn cung s& gia ting néu nha cung tmg gap khé khin hodc thay
d6i diéu kién hop tac.

% Muc do phirc tap ctia hang hoa nhap khau

Nhitng mit hang c6 yéu cau k§y thut cao, tiéu chuan chét luong nghiém ngit hoic
quy trinh san xuét phirc tap thudng doi hoi doanh nghiép phai lua chon nha cung tng c6
nang luc chuyén mon cao va thyc hién quy trinh dadnh gia chat ché hon so vdi cac mat

hang thong thuong.
% Muc do tap trung clia ngudn cung

Néu thi truong chi c6 mot sb it nha cung Gmg du kha ning dap tng yéu ciu cia
doanh nghiép thi kha nang lya chon va dam phan s€ bi han ché. Nguoc lai, khi co nhiéu
nha cung Ung canh tranh, doanh nghiép s€ co diéu kién tdi wu hoa hoat dong lya chon
va quan ly nha cung ung.

< Thoi gian dan (Lead Time)

Lead Time 1a khoang thdi gian tir khi doanh nghiép dit hang dén khi nhan duoc
hang héa. Di voi hoat dong nhap khau, thoi gian dan thuong kéo dai do lién quan dén
san xudt, van chuyén quéc t& va thu tuc hai quan. Lead Time cang dai thi rai ro gian
doan ngudn cung cang 1én va yéu cau quan tri nha cung tng cang phic tap.

% Mirc d6 hop tac va chia sé thong tin

Hiéu qua quan tri nha cung tmg phu thudc dang ké vao kha ning trao doi thong tin
giita doanh nghiép va nha cung Gng. Viéc chia sé kip thoi cac thong tin vé nhu cau, ké
hoach kinh doanh va tinh hinh thi tredng gitp hai bén phdi hop tét hon trong qué trinh

cung ung, giam thi€u rai ro va nang cao hi¢u qua hoat dong.
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CHUONG 2: THUC TRANG HOAT PONG QUAN TRI NHA CUNG UNG
HANG NHAP KHAU TUYEN TRUNG QUOC - VIET NAM TAI CONG TY
TNHH PAU TU & KINH DOANH QUOC TE MIB GROUP

2.1. Khai quat vé Cong ty TNHH Piu tw & Kinh doanh Quéc té MIB Group
2.1.1. Lich st hinh thanh cong ty

o Thong tin lién hé

« Tén cong ty: Cong ty TNHH Dau tr & Kinh doanh Quédc té MIB Group

* Tén nudc ngoai: MIB GROUP INTERNATIONAL BUSINESS & INVESTMENT
COMPANY LIMITED

« Tén viét tait: MIB GROUP CO.,LTD

« Ma S6 Thué: 0401812961

« Dia chi: 34 Phan Lang 5, Phuong An Khé, Thanh phé Pa Nang, Viét Nam

« Linh vuc kinh doanh chinh: Order va van chuyén hang hoé tir Trung Quéc vé Viét
Nam

* Ngay thanh lap: 08/02/2017

« Nguoi dai dién phap luat: D6 Trong Anh Vil

« S dién thoai: 0975102853

* Website: Baoden.vn

* Email: baodenexpress@gmail.com

* Linkedin: linkedin.com/company/bao-den-logistics-official/

* Youtube: youtube.com/@baodenlogistics

< Gioi thiéu cong ty

Cong ty TNHH Pau tu & Kinh doanh Quéc té MIB Group 1a doanh nghiép phat
trién dya trén mé hinh Holding Company, 1a mé hinh quén trj véi nhiéu du an duoc phat
trién song song. Hién nay, cong ty co tru s& chinh tai Pa Ning, 3 Chi nhanh Kho tai Da
Nang, Ha Noi va Thanh phé HO Chi Minh. Dy an truc thudc bao gém: Bao Pen Logistics,

Boxlog, Boxmo, Boxtra.
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Logo cong ty:

=

BRODEN

LOGISTICS

Hinh 2.1. Logo cong ty
(Nguon: Phong PTCN)

Du 4n Bio Pen Logistics 1a du an khai thac mang dich vy dat hang va van chuyén
hang hoéa truc tiép gitra Trung Qudc — Viét Nam nhdm dép tng nhu cau cho cac doanh
nghiép, gia tri ma cong ty mang lai:

- Téc d6 van chuyén siéu tdc.

- Cudc phi van chuyén canh tranh cting nhiéu vu dai hap dan.

- Sur dung hé thong cong nghé cao, theo sat 16 trinh hang hoa.

- Doi ngii nhan vién an cin, chu dao sén sang hd trg khach hang khi c6 nhu cau.

- Co s& vat chat kho bai, phuong tién van tai dﬁy da, dap ing moi nhu cAu cla
khach hang.

Du an Bao Pen Cargo 1a du an khai thac mang chinh ngach, 1a mét trong nhitng
du an hang dau vé van chuyén hang hoa quéc té, van tai hang du an va dai li tau bién,
cung cip diy du va toan dién cac giai phap tot nhat cho khach hang. Tén cii 1a Boxlog,
thanh 1ap nam 2022, cung cép cac dich vu.

* Dich vu van tai quéc té

« Dich vu xin gidy phép nhap khau

* Dich vu uy thac Xuét nhap khau

* Dich vu héi quan

Logo Du an:

2 N
BRODEN
CARGO
Hinh 2.2. Logo dy an Bao Den Cargo
(Nguon: Phong PTCN)
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Du an Boxmo chuyén cung cp dich vu chuyén tién - Thanh toan hd bang Nhan
Déan T¢. Thanh 1ap nam 2022.

Logo du an:

N~ BOX MO

Hinh 2.3. Logo dy an Boxmo
(Nguon: Phong PTCN)
o Lich sw hinh thanh

2017 Tién than cong ty 1a Bdo DPen Logistics 1a thuong hiéu TaobaoDaNang, dugc
thanh 1ap vao nam 2017, hoat dong trong linh viec Thuong mai dién ti.

TaobaoDaNang tir hao 1a mot trong nhitng cong ty dau tién tai Da Ning khai thac
mang dit hang va van chuyén hang hoa tryc tiép gitra Trung Qudc va Da Ning.

Thang 7/2020, dé thuc hién du an Fulfillment, Bio Pen logistics da hop tac voi
Cong ty TNHH MTV Chuyén phat nhanh Thuan Phong - CN Pa Ning, mo buu cuc
chuyén phat nhanh J&T tai 138 H6 Nguyén Tring, Cam Lé&, Da Néng. Thang 1/2021,
buu cuc J&T doi vé 276 Huynh Ngoc Hué, Thanh Khé, Pa Nang.

Thang 1/2021 Thanh 1ap du 4n Boxmo cung cip dich vu chuyén tién - Thanh toan
ho béng Nhan Dan T€.

Nim 2022 Sau hon 5 nim xay dung va phat trién, Cong ty TNHH Xuc Tién
Thuong Mai Qubc Té Bio Pen ddy manh phat trién dy an chinh ngach voi thuong higu
Boxlog.

N:iim 2023 hinh thanh va phat trién dy 4n Boxtra - China Business Tour.

Niim 2025 Cong ty d6i tén méi thanh Cong ty TNHH Pau tw & Kinh doanh Quéc
té MIB Group

2.1.2. TAm nhin, sit ménh, gia tri cdt 16i
% Tam nhin

“Dich vu hau can tron g6i s6 1 Viét Nam cho nha ban hang nhap khéau ”
s Sir ménh

“ Mang hang hoa tir khip thé gi6i vé Viét Nam tré nén don gian hon”

% Van héa doanh nghiép
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Vin hoa doanh nghiép 1a niém tin, thai do, gia tri theo dudi dugc ton tai va pho
bién trong doanh nghiép
° Niém tin doanh nghiép

Niém tin 1: “ MIBer tin rang phat trién ban than 1a diéu quan trong nhat dé c6 mot
su nghiép thanh cong va mot cudc séng hanh phuc ”

Niém tin 2: “ MIBer tin rang muc tiéu cta to chirc ciing chinh 1a muyc tiéu cua
MIBer, ddng hanh va céng hién cho sy phat trién cua to chuc, chinh 1a con dudng phat
trién sy nghiép bén viing cho MIBer ”

Niém tin 3: “ MIBer tin réng MIBer la "Nhan" va moi thir dén véi MIBer la "Qua",

MiIBer tich cuc gieo nhan tot dé gat qua tot

° Gid tri cot 16i

Tuyén bd

Hanh vi 1y tuéng

Muc dich

"To1" co6 ky nang
chuyén mon cao, ¢
mdi vi tri "T6i" ludén
nd luc ning cap va
trau doi d€ tro thanh
chuyén gia & vi tri

do”

Hoc tap mdi ngay va
tu danh gid nang luc

moi ky

Duy tri va md rong kién thic chuyén
mén, ddm bao ludn bét kip voi su phat

trién va nhitng thay ddi trong cong viéc

bat muc tiéu cao hon

kha nang

Thiic day lam nhiing diéu méi va kho

hon dé dat duoc nang lyc cao hon

Lam nhanh va sta

nhanh

Rén luyén k¥ ning thong qua viéc trién
khai cong viéc nhanh chong va hoc héi

tir nhitng bai hoc thuc té.

"T61" mang trach
nhiém 16n, mot khi
da nhan mot muc
tidu, "T6i" s& cb
ging

dat duoc béng tat ca
sty nd luc va hanh

dong dung

Tap trung vao két

qua

Dinh huéng hanh dong dé dat duoc

muc tiéu da dé ra

Lam t41 noi té1 chon

Moi cong viéc can phai dugc hoan

thanh, tranh d& d6 wong wong

Mau lua trong cong

viéc

Tap trung cao d6 va nd luc tbi da dé

hoan thanh moi muc ti€u

"T6i" sdn sang thich
nghi v6i su thay d6i,
dé theo kip su phat
thi

trién cua

Cai tién tir nhiing

diéu nho

Tiét kiém thoi gian va ting hiéu qua

cong viéc

Ung dung cong ngh¢

Tang toc d9, sy chinh xac va hi€u qua

trong cong vi¢c
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truong kinh doanh va

thi truong lao dong

Diing cam lam diéu

moi

Mang lai két qua méi t6t hon, btrc pha

hon.

"T6i" tan tdm vi sy
hai long va thanh
khéach

cong cua

hang.

Gitp khach hang dat

duoc muc tiéu

"T61" dat dugc muc ti€u khi giup khach

hang dat dugc muc tiéu

Chinh truc trong viéc
chuyén d6i va giit

chan khach hang

Khéng chém gio, bdc phét dé chuyén
db6i hay giit chan khach hang

On ton, binh tinh
trong moi tinh hudng

cang thing, bét binh

Giai quyét van dé hiéu qua, chuyén
nghiép va tao n tuong tot véi khach

hang.

"T61" néu cao tinh
than doan két va hop
tac, tit ca cung vi
muc ti€u chung cua

t0 churc

Ha cai t6i xudng va
hop tac vi muc ti€u

chung

Tao su dong 10ng, doan két cua toan bo

do1 ngii vao cadc muc ti€u chung

Trung thuc, nhat
quan trong 101 n6i va

hanh dong

Xay dung long tin gitta cac thanh vién
trong d6i ngil, dam bao moi cam két
duoc thuc hién mot cach dang tin cay

va minh bach.

Tén trong, ling
nghe, ghi nhan y kién

cua dong doi

Duy tri m¢t mdi truong lam viéc tich
cuc, noi moi thanh vién cdm thay dugc
lang nghe, danh gia cao va hd trg lan

nhau dé cung phat trién.

2.1.3. Nganh nghé kinh doanh

(251

il
‘ BROBEN
LOGISTICS
x L)

$

L

\6f

(Nguon: Phong PTCN)

Hinh 2.4. Linh vuc kinh doanh

(Nguon: Phong PTCN)
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2.1.3.1. Dich vu uy thac nhdp khau tron goi

Day la giai phap toan dién danh cho cic doanh nghiép mudn nhap khau hang héa
chinh ngach tir Trung Qudc vé Viét Nam ma khong can co kinh nghiém vé thu tuc hai
quan hay Logistics. MIB s& thay mit doanh nghiép xur 1y tit ca cac cong doan, tir dau
dén cudi ma khong tén thém nhan sy hay thoi gian

Quy trinh khép kin, tdi gian:

« Tim ngudn hang & Dam phan

« Ky két hop dong noi/ngoai thuong

«  Thanh toan qudc té

+ Khai va ndp cac loai thué

* Luu gitt bd ching tir xuat nhap khau (hop dong, hoa don thuwong mai, phiéu
dong goi, CO...)

* Van chuyén & Giao nhan

+ Ban giao hoa don VAT cho khéach hang

Hé thong kho bai chinh chii: ¢6 tong dién tich hon 10.000m? tai Biang Tuong
(Trung Qudc), va trai dai 3 mién Kho Hoang Mai (Ha Noi), Kho Thanh Khé (Pa Nang),
Kho Binh Tan (TP. H6 Chi Minh). D6i ngii chuyén mén cao & tan tam véi khach hang:
M&i don hang déu c6 4 chuyén vién hd tro (Kinh doanh, Mua hang, Logistics, CSKH)
tir ddu dén cudi, ddm bao qua trinh nhap khau dién ra suon sé.

Day du chimng tir, full VAT: MIB thong quan chinh ngach 100%, cam két khai dung,
khai du thong tin hang hoa nhap khau cia khach. Pdng thdi cung cp chinh xac hoa don
d6 VAT cung cac chung tir nhip khiu khéac co lién quan ngay sau khi hoan tat viéc van
chuyén. Hd trg doanh nghiép chuan héa gidy to ddu vao, tranh nhing ric rbi phap ly
néu bi co quan chirc nang kiém tra hang.
2.1.3.2. Dich vu van chuyén chinh ngach dwong bo

Puong b hién dang 13 phuong thirc van chuyén phd bién, dong vai tro quan trong
trong viéc luu thong hang hoa giita Trung Qudc - Viét Nam vi tinh hoat van chuyén hang
héa bét cir lac nao ma khong phai phu thudc vao thdi gian hay lich trinh. Hb tro toan b
thi tuc phap 1y, khai bao hai quan, ndp thué va xuat hoa don VAT diy du, dam bao hang
héa thong quan an toan, hop 18 va nhanh chéng. Dich vu van chuyén duong bé chinh

ngach bao gdm:
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* Van chuyén ghép container (LCL) (Chi tir 50kg hodc 0.5m*/mit hang): Gom
nhiéu 16 hang nho, 1é cta cac cha hang khac nhau vao chung mot container dé van
chuyén

* Van chuyén nguyén container (FCL): M6t chu hang st dung toan bd container
cho hang héa cua minh
2.1.3.3. Dich vu vian chuyén chinh ngach dwong bién

Vi khach hang c6 nhu cau van chuyén hang hoa siéu trudng, siéu trong, c6 sd
luong 16n nhu may moéc, d6 ndi that thi van chuyén hang Trung Qudc chinh ngach bing
duong bién dugc xem 14 sy Iya chon hang dau. Béi hinh thirc nay khong nhirng tiét kiém
chi phi ma con c6 ning lyc chuyén chd hang héa 16n. Dich vu van chuyén duong bién
chinh ngach bao gdm: Van chuyén ghép container (LCL); van chuyén nguyén container
(FCL)
2.1.3.4. Dich vu Order — Mua hang ho

MIB thyc hién mua hang ho trén cac san thuong mai dién tr ndi dia Trung, bao
gdm van chuyén tir kho Trung Quéc vé kho Viét Nam ctia MIB. Khach hang s& cung
cap nhu cdu ciia minh tir thong tin, hinh anh, mérc gi san phdm, MIB s& tim kiém, lién
hé véi nha cung cip dé mua hang va van chuyén vé Viét Nam.

Dich vu bao gém:

* Order ndi san:

o Z )i Triau con <

Hinh 2.5. Cac san order noi san

(Nguon: Phong PTCN)

* Order ngoai san:

Hinh 2.6. Cac san order ngoai san
(Nguon: Phong PTCN)
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2.1.3.5. Dich vu ky gui hang

Dich vy ky giri hang ctia cong ty h trg nhan hang truc tiép tai kho Trung Qudc va

van chuyén vé Viét Nam trong thoi gian nhanh chong tir 2-5 ngay, dap Gmg nhu ciu

nhap hang kip thoi ciia khach hang. Vi muc phi van chuyén canh tranh chi tir 6.000

ddng/kg, dich vu gitp t6i wu chi phi logistics cho khach hang. Dich vu nay phu hop véi

cac nha kinh doanh va doanh nghiép da c6 san nha cung cap tai Trung Qudc, c6 nhu cau

van chuyén hang hoa vé Viét Nam mot cach an toan, thudn tién va hiéu qua.

2.1.3.6. Dich vu gid tri gia tang

« Dich vu d6i tién, chuyén tién Trung Qudc, nap tién vi Alipay

* Dich vu ki€ém dém

« Dich vy déng gb

« Dich vu thim dinh va dam phan gia v6i Nha cung cip

« Dich vu thim dinh va test san phém trude khi xuat kho Trung

2.1.4. Co cau to chirc va chirc ning nhiém vu

Trirdng phong Kinh
Doanh Ha Noi

—

Trwong 5
mom | | Tuong
Kinh

doanh

I !

Nhan
vién
Kiém
hang

Chuyén Chuyén Chuyén
vién | vien | o
CSKH | Sale -

hang

Mua hang

CEO Bdo Den

————> C4 van tai chinh

v

Ph6 GD Kinh Doanh

l

Trwomg phong Kinh

5 0g 1 ruy
Doanh Da Nang Doanh Hé Chi Minh thingMerketing
Trwomg - Treong . .
. Truwong rf Truong Trwong
Lo nhom v nhém nhom 4 téc
oant Mua hang doanh Mua hang Marketing
. . s | Chuyén |Nhan - 5 Chuyén |Nnan Chuyén
Chuyén Chuyén | Nnan CW¥et NBER Chuyen chuyen C¥en NRAR L COYER Chuyen
vibn | | viln | viln | | o, | (il | | V80 || VE0 | | ilm | (Admin| |Thade | YO
CSKH| | Sale | Pricing | pe | | [ (CSKH| | Sale | | pite | |IAE RE | content

Trudng phong Kinh

¥

Pho G Marketing

l

Trudmg phong

v

Pho GO Logistics

|

Trwdmg phong
Logistics

;

i kho
Bac,
Trung,
Nam

[

Phy | | .
xho | |TaIxé

l

Thii kho
Trung
Quoc

l

Nhan
vién

déng
bao

Hinh 2.7. So do té6 chirc

v

Phé GD Van Hanh

|

Trwdmg phong Van

l

Trudmg

phong
Van hanh

' v

Human Resource
Business Partner

l |

Pho GD Tai Chinh

Trwedmg phong G :
ek Ké toan tneomg
Tordmg Ké toén
PTCN Téng hop
N " Ké
. s | Truyén Ké e
! (cas | | 930 | ;ang| | todn | [ todn
ung 0 ' n5ibd  noibd o

(Nguoén: Phong PTCN)

Co ciu t6 chirc cua Cong ty TNHH Pau tu & Kinh doanh Quéc t& MIB Group

duoc xay dung theo mé hinh co cdu chirc ning, trong dé cac phong ban dugc phan chia

theo tirng linh vuc chuyén moén cu thé nhu kinh doanh, marketing, logistics, van hanh,

nhan sy va tai chinh. Trong d6, bo phan Kinh Doanh dugc t6 chirc theo khu vyc dia 1y

gém Ha Noi, Pa Ning va Thanh ph6é H6 Chi Minh; cac bo phan con lai tap trung & chi
nhanh chinh (Pa Néng). Ping dau cong ty 1a Giam ddc diéu hanh (CEO), chiu trach
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nhiém hoach dinh chién luoc phét trién tong thé va diéu phdi hoat dong ciia toan bo
doanh nghiép. H tro cho CEO 1a cac Phé Giam déc phu trach tirng mang chirc ning,

dam bao viéc trién khai chién lugc dugce thuc hién dong bo va hiéu qua.

Khéi kinh doanh déng vai trd trung tdm trong viéc tao doanh thu cho doanh
nghiép. M&i khu vuc c6 Truong phong Kinh doanh chiu trach nhiém diéu hanh, duéi d6
1a c4c nhém kinh doanh gdm ddi ngii nhan vién ban hang, cham soc khach hang, pricing
va nhdm mua hang c6 vai trd dit hang va kiém hang. Trong d6, nhan vién Pricing nim
& chi nhanh Pa Néng, dam nhan chirc tim kiém san phim va bao gia cho ca 3 chi nhanh
clia cong ty. Viée to chirc theo khu vuc gitip cong ty dé& dang tiép can thi truong, nang

cao kha nang phan (mg v6i nhu cau khach hang tai ting dia ban.

Khoi marketing ddm nhan churc nang xay dung thuong hi¢u, trién khai cac hoat
dong truyén thong va hd trg ban hang. Bo phan nay bao gém céc vi tri chuyén moén nhu
digital marketing, content va van hanh marketing, gop phan gia ting d6 nhan dién

thwong hiéu va thiic ddy doanh sd.

Khéi logistics giir vai trd quan trong trong viéc dam bao ngudn cung hang hoa va
quan 1y chudi cung tng. BO phan nay chiu trach nhiém 1am viéc véi dbi tac qudc té,
quan 1y kho bii tai Viét Nam va Trung Qudc, dong thoi diéu phdi hoat dong van chuyén

nhim dam bao hang hoéa dugc cung Gng kip thoi voi chi phi toi wu.

Khéi van hanh c6 chirc nang diéu phdi va theo ddi toan bo qua trinh van chuyén
hang hoa, chimg tir va giao nhan dé hang dén dung tién do. Trong khi d6, bd phan nhan
su (HRBP) phu trach cong tac tuyén dung, dao tao, phat trién ngudn nhan luc va xay
dung chinh sach dii ngd phu hop. Khdi tai chinh — ké toan chiu trach nhiém quan ly

dong tién, kiém soét chi phi va dam bao tuan thi cac quy dinh phép luat vé tai chinh.

2.1.5. Nguén lwc
2.1.5.1. Co s6 vt chdt

Co 4 kho hang:

« Kho Ha Noi: 225 Linh Nam, phuong Vinh Hung, Hoang Mai, Ha N1 (Déi dién
s6 225H Linh Nam - M§ pham Binh Minh)

« Kho Pa Ning: 34 Phan Lang 5, An Khé, Thanh Khé, Tp.Da Ning

« Kho Ho6 Chi Minh: 29E duong s6 18, phuong Binh Hung Hoa A, quan Binh Tan,
Ho6 Chi Minh
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* Kho Trung Quédc: Ha Khau va Bang Tuong

C6 3 van phong:

 DaNing: Tang 2 va 6, 630-632 Ngb Quyén, Son Tra, Pa Néng

« Hb Chi Minh: Tang 2, phong 2A, 36A Lé Vian Huan, Tan Binh, TP.H6 Chi Minh

« Ha Noi: 225 Linh Nam, Phuong Tuong Mai, Hoang Mai

Hién nay em dang thuc tap tai van phong lam viéc cua cong ty tai chi nhanh chinh
Pa Ning dugc cung cip day du cac trang thiét bi nhu may tinh, may in, thiét bi trinh
chiéu, tivi, wifi, ban ghé lam viéc, may diéu hoa, may quat, camera, 10 vi séng, ti lanh, ...
nhim dam béo cac cong viéc chuyén mén va sinh hoat tai cong ty mot cach chuyén
nghiép va tién nghi nhat cho tit ca moi ngudi. Vi doi xe dau kéo dap ing moi nhu cau
tir hang 1¢ dén hang nguyén container. Chi tiét dugc thé hién & bang sau:

Bang 2.1. Co s& vat chat cta cong ty

(DVT: Cai)
STT Chi tiéu S6 lwong
1 May tinh ban 30
2 May in 3
3 Thiét bi trinh chiéu 2
4 Tivi 2
5 Wifi 2
6 Ban lam viéc 30
7 Ghé lam viéc 70
8 Ban phong bép 10
9 Ghé phong bép 80
10 May diéu hoa 12
11 May quat 8
12 Camera 7
13 Lo vi song 2
14 Ti lanh 1

(Nguon: Phong Ké Todn)
Véi doi xe da dang tur xe tai giao hang ndi thanh dén xe nang, dau kéo va romooc,
kha ning xép 1-2 xe & kho Trung mdi ngay, dap ing moi nhu cau tir hang 1é dén hang
nguyén container.

2.1.5.2. Ngudn nhén luc
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Bang 2.2. Tong s lao dong

(DVT: Nguoi)

Nam Chénh léch
Tiéu 2023 2024 2025 2024/2023 2025/2024
chi . Ty . Ty . Ty . Ty . Ty
50 troig 50 troig 50 trozg 50 trozg 50 troig
| X | X 1 X | X | X
B I OO T il A C0 N il A <0 W At O 0 W R I 0
Tong
s6 lao | 60 100 85 100 105 100 25 41,67 20 23,53
dong
(Nguon: Phong Ké Todn)
Bang 2.3. Co ciu lao dong theo phong ban

(DVT: Nguoi)

2023 2024 2025
Phong ban S Ty trong S Ty trong S6 Ty trong

lugng (%) lugng (%) lugng (%)

B phan kinh doanh 29 48,3 38 44,7 50 47,6

B6 phan marketing 5 8,3 8 9,4 11 10,5

B0 phan logistics 20 33,3 32 37,6 35 33,3

B0 phan van hanh 1 1,7 1 1,2 2 1,9

B6 phan nhan sy 3 5 3 3,5 4 3,8
B0 phén tai chinh -

W todn 2 3.3 3 3,5 3 2,9

Tong 60 100 85 100 105 100

(Nguon: Phong Ké Todn)

Bang 2.4. Co ciu lao dong theo gidi tinh

(DVT: Nguoi)
2023 2024 2025
Gioi tinh , Ty trong , Ty trong , Ty trong
SO Iuong SO lugng So luong

(o) (%) (%)

Nam 11 18,3 18 21,2 28 26,7
N 49 81,7 67 78,8 77 73,3
Tong 60 100 85 100 105 100

(Nguon: Phong Ké Todn)
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Bang 2.5. Co ciu lao dong theo trinh d6 chuyén mén

(DVT: Nguoi)

2023 2024 2025
Trinh d6 , Ty trong , Ty trong , Ty trong
SO lugng So luong So luong
(%0) (%) (%)
Pai hoc 36 60 48 56,5 62 59
Cao dang 13 21,7 15 17,6 19 18,1
Trung cap 5 8,3 10 11,8 13 12,4
Trung hoc
) 5 8,3 11 12,9 11 10,5
pho thong
Tong 60 100 85 100 105 100

(Nguon: Phong Ké Todn)

Co ciu lao dong cua Cong ty TNHH Pau tu & Kinh doanh Qubc té MIB Group
cho thdy sy ting trudng rd rét vé quy mo nhén sy, tir 60 ngudi ndm 2023 1én 85 ngudi
nam 2024 va dat 105 nguoi vao nam 2025. Cu thé, nam 2024 s lao dong tang thém 25
ngudi, tuong tng 41,67% so v6i nam 2023, cho thdy doanh nghiép c6 sy mo rong rd rét
vé quy md nhén su. Dén nam 2025, s6 lao dong tiép tuc ting 20 ngudi, trong tng 23,53%
$0 v&i nam 2024. Mic du tde do tang c6 xu huéng cham lai, nhung muc tang vé sb luong
1a cao hon, phan anh hoat dong san xuit — kinh doanh cta cong ty dang phat trién 6n
dinh va c¢6 nhu cau nhan lyc ngdy cang 16n.

% Co cdu lao déng theo phong ban:

Nam 2023 dén 2024, B phan Kinh doanh tiép tuc chiém ty trong cao nhat du giam
nhe tir 48,3% xudng 44,7%, nhung s6 lugng van ting tir 29 1én 38 ngudi phan anh xu
hudng tinh gon ddi ngii kinh doanh nham t6i wu chi phi va nang cao hiéu qua hoat dong.
Bo phan Logistics ting dang ké ca vé s6 luong (tir 20 1én 32 ngudi) va ty trong (tir 33,3%
1én 37,6%), cho thay cong ty dang md rong manh hoat dong van hanh, kho bai va xur 1y
hang hoa nhap khéu. Cac bo phan hé tro nhu Marketing, Tai chinh — Ké toan cling dugc
bd sung nhén sy dé hd trg da ting trudng.

Tir ndm 2024 dén 2025, Bo phan Kinh doanh phuc hdi ty trong 1én 47,6% véi 50
nhan su, khéng dinh vai tro then chét trong viéc thuc déy doanh thu. B¢ phan Logistics

tuy giam nhe ty trong xudng 33,3% nhung sé luong van ting thém 3 ngudi (dat 35
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ngudi). Cac bo phan hd tro tiép tuc duge cung ¢d v6i quy mo phu hop véi giai doan
nhap hang tiéu ngach dan giam bot, va dic biét Marketing ting 1én 11 ngudi dé gia ting
quang ba xu hudng nhap hang chinh ngach theo quy dinh méi cua Nha nudce. Nhin chung,
co ciu lao dong theo phong ban dang dwgc diéu chinh linh hoat theo tbc d6 mé rong
kinh doanh.

& Co cdu lao dong theo gidi tinh:

Lao dong nir ludn chiém ty trong cao trong tong sd nhan sy cia MIB Group, dao
dong tir 81,7% nam 2023 xudng con 73,3% nam 2025. Co cau nay hoan toan phu hop
voi1 dac thu hoat dong kinh doanh nhap khéu va logistics cua doanh nghiép, khi nhiéu vi
tri doi hoi su ti mi, can than va ky ning giao tiép tét nhu chim séc khach hang, sale,
pricing, xir Iy chimg tlr, ké toan va van phong. Lao dong nam tuy chiém ty trong thap
hon nhung c6 xu hudng tang rd nét qua cac nam (tur 18,3% nam 2023 1én 26,7% nam
2025). Nhom lao dong nam chu yéu dam nhén cac vi tri lién quan dén kho bai, van
chuyén, logistics hién truong va van hanh thuc dia, gop phan nang cao nang lyc xir ly
hang hoa nhap khau tir Trung Quéc. Co cau lao dong cia cong ty dang dan trd nén can
bang hon nham d4p ng yéu cau phat trién hoat dong kinh doanh trong giai doan mé
rong quy mo.

& Co cdu lao déng theo trinh @6 chuyén mon:

Lyc lugng lao dong c6 trinh 46 Pai hoc chiém ty trong cao nhét, dao dong tir 56,5%
dén 60%. Viéc duy tri ty 1¢ 16n nhan sy c6 trinh d6 dai hoc cho thay cong ty dang chi
trong nang cao chat lugng ngudn nhan lyc nhim dap tng yéu cdu ngay cang cao vé
nghiép vu logistics qudc té, bao gid, chung tir hai quan, quan 1y nha cung Gng Trung
Qudc va quan tri chudi cung tmg. Nhom lao dong trinh d6 Cao dang, Trung cip va Trung
hoc phé thong vin chiém ty 1é dang ké (khoang 40%), cha yéu phuc vu cho céac vi tri
van hanh kho bai, ho tro logistics va cong viéc thyc thi. Su da dang vé trinh do chuyén
moén gitp doanh nghiép duy tri sy linh hoat, t6i vu chi phi nhan sy dong thoi van dam
bao chat luong hoat dong kinh doanh.
2.1.5.3. Nguon lye Tai chinh
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Bang 2.6. Bang can dbi ké toan ciia MIB Group nam 2023-2025

(PVT: VND)
Chénh I¢nh Cll;:'l:h
Chi tiéu 2023 2024 2025 202(1;2)023 202572024
’ (%)
Tai ds;?gluu 6.820450320 | 8.122.913.027 | 9.994.819.836 19.1 23
Tagiﬁ O | 4727941964 | 5523.926849 | 6.604.475237 16.8 19.6
T";‘égnta' 11.548.392.284 | 13.646.839.876 | 16.599.295.073 18,2 21,6
No phai tra | 6.432.980.150 | 7.597.915293 | 9.179.491344 18.1 208
Vonh‘;:lu SO 5.115.412.134 | 6.048.924583 | 7.419.803.729 18.3 227
Téng
M8 | 11.548.392.284 | 13.646.839.876 | 16.599.295.073 18,2 21,6
nguon von

(Nguén: Phong Ké Todn)

Tong tai san ciia MIB Group ting trudng manh va lién tuc qua cic nam, tir
11.548.392.284 dong ndm 2023 1én 13.646.839.876 dong nam 2024 (ting 18,2%) va dat
16.599.295.073 dong nam 2025 (ting 21,6%). Su ting truéng niay phan anh rd chién
luge mé rong quy moé hoat dong logistics, dac biét trong giai doan chuyén doi thuong
hiéu tir Bao Pen Logistics sang MIB Group. Pac biét, tai san luu dong tdng manh qua
hai nam (19,1% nam 2024 va 23% nam 2025), trong khi tai san ¢b dinh ciing duy tri da
tang 6n dinh (16,8% va 19,6%). Nhitng con s6 nay thé hién rd dinh hudng dau tu ha
tang va ngudn luc phuc vu khdi lrgng hang hoa ngay cang 16n.

Téng ngudn von ting dong bd véi tong tai san. Viéc huy dong vén kip thoi da
hd trg cong ty dau tur moé rong ha tang kho bai, phuong tién vén tai va von luan chuyén,
nham nang cao kha nang phuc vu khach hang trén toan quéc, dac biét tai Ha Noi, TP.
Hd Chi Minh va Pa Ning. Vé co ciu ngudn von, ng phai tra ting tir 6.432.980.150 dong
nam 2023 1én 9.179.491.344 dong nam 2025, vai toe do 18,1% (2024) va 20,8% (2025).
Ty trong no duy tri hop Iy & muc khoang 55%, pht hop véi dic thi nganh logistics can
vbn 16n cho hoat dong nhap khiu va van chuyén hang héa tir Trung Qudc. Vén chu s
hitu ciing ting déu din, tir 5.115.412.134 dong ndm 2023 1én 7.419.803.729 dong nim
2025, trong d6 ndm 2025 ghi nhan murc ting cao nhét (22,7%). Piéu nay phan anh hiéu

qua kinh doanh dang cai thién va kha ning git lai loi nhuan ngdy cang tt.
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Nhin chung, MIB Group dang xiy dung dugc nén tang tai chinh viing vang véi
tde do phat trién cao va co ciu von can doi. Sy dau tu déng bd nay tao loi thé canh tranh
quan trong, gitip cong ty ning cao cht lwong dich vu va khing dinh vi thé trong linh

vue nhap khau hang Trung Qudc trén cac thi trudng trong diém toan quc.

2.2. Phén tich thyc trang hoat dong kinh doanh ciia cong ty TNHH Pau tw & Kinh
doanh Quéc té MIB Group

2.2.1. Phan tich vé thi trwong, d6i thi canh tranh, khich hang
2.2.1.1. Thi truong kinh doanh

Doanh nghiép hoat dong chi yéu trong linh vurc nhap khau hang héa tir Trung Qudc
vé Viét Nam. Thi trudng kinh doanh cua doanh nghiép tap trung chu yéu tai cac thanh
phd 16n nhu Ha Noi, Thanh phd H6 Chi Minh va Pa Ning. Pay 13 nhitng khu vuc co
hoat dong thuong mai phat trién, nhu cau nhap khéu hang hoa 16n va tap trung nhiéu

doanh nghiép kinh doanh, phéan phéi ciing nhu san xuat.

Trong do, thi truong Ha Noi va khu vuc mién Bic chiém ty trong 16n trong hoat
dong kinh doanh cua céng ty do c6 loi thé vé vi tri dia 1y gin cac ctra khiu va tuyén van
chuyén hang hoéa tir Trung Qudc vé& Viét Nam. Diéu nay gitip doanh nghiép thuan loi
hon trong qua trinh van chuyén, giam chi phi logistics va rut ngin thoi gian giao hang.
Bén canh d6, Ha Noi con 13 khu vuce tap trung nhidu dau médi phan phdi hang héa cho

c4c tinh thanh phia Bic.

Dbi voi thi trudng Thanh phé H6 Chi Minh va Pa Néng, nhu cau nhap khau tap
trung vao nhiéu nhoém hang phuc vu hoat dong kinh doanh va san xuét nhu noi thét, may
moc, thiét bi va hang tiéu dung. Py ciing 1 nhiing khu vurc ¢ tc do phat trién thuong
mai cao, tao diéu kién thuan lgi cho hoat dong nhap khau va mo rong thi truong cia

doanh nghiép.

Vé thi trurong mua hang, doanh nghiép cht yéu nhap khau hang héa tir cac trung
tam san xuat 16n cua Trung Qudc nhu Quang Chau, Nghia O, Tham Quyén va Phat Son.
Pay 14 nhimg khu vyc tap trung nhiéu xuéng san xuit, ngudn hang da dang va c6 hé
théng logistics phat trién, thuan loi cho hoat dong xuét khau hang hoa sang Vi¢t Nam.
Céac mat hang nhap khau chu yéu bao gé)m hang tiéu dung, thoi trang, ndi that, linh kién

dién tir, mady moc va cac san pham phuyc vu san xuat kinh doanh.
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2.2.1.2. Péi thii canh tranh

Nganh logistics c6 mirc do canh tranh cao véi su tham gia ciia nhiéu doanh nghiép
trong va ngoai nudc. Ddi thi canh tranh cua cong ty khong chi 13 cac doanh nghiép
logistics doc 1ap, ma con cé thé 1a cac d6i tc ban cudce van chuyén quéc té, do ho hoan

toan c6 kha ning tiép can truc tiép khach hang va cung cép dich vu tuong ty.

Tai Da Ning, nhiéu cong ty logistics c6 ning lic manh vé van chuyén quéc té va
ban cudc bién nhu Bee Logistics, Glotrans, Bach Viét Shipping, Golstrans, Pigeon
Logistics, Worldwide Link, T&M Forwarding... Cac doanh nghiép nay c6 loi thé vé

mang ludi tuyén chau A, My va chau Au.

So véi cac dbi thu, Bao Pen Logistics ¢ mirc gia cudc & muc trung binh, khong
qua thip ciing khong quéa cao, nhung co loi thé rd rét & cac tuyén Trung Qudc — Viét

Nam, phul hop v6i phan khuc khach hang nhap hang order Trung Qudc.

Trong mang ty thac xuit nhap khau, cong ty canh tranh vé6i cac doanh nghiép c6

kinh nghiém lau nam nhu Goldtrans, Eureka Logistics, Fingroup, Real Logistics...

Ngoai cac doanh nghiép logistics truyén thong, doanh nghiép con canh tranh véi
cac cong ty chuyén dich vu order hang Trung Qudc nhu Nhap Hang China, V& Minh
Thién Logistics, Thuong D6 Logistics hay Yén China Logistics. Tuy nhién, diém khéac
biét 1a cong ty sé hiru mg dung dat hang riéng véi co ché hoat dong tuong tu cac san
thwong mai dién tir nhur Shopee. Khach hang c6 thé tryc tiép tim kiém san pham, lya
chon va dit mua ngay trén tmg dung méa khong can truy cap cac san thuong mai dién tir
Trung Qudc hoic sao chép dudng dan san phim nhu hinh thirc order truyén théng. Day
1a 1oi thé gitp cong ty nang cao trai nghiém khach hang, don gian héa quy trinh mua

hang va ting kha ning canh tranh trong linh vuc nhap hang Trung Qudc.

2.2.1.3. Khach hang

Khach hang ciia Cong ty TNHH Pau tu & Kinh doanh Qudc té MIB Group chii
yéu 1a doanh nghiép, ho kinh doanh va c4 nhan kinh doanh thuwong mai c6 nhu cau nhép
khau hang hoa tir Trung Qudc vé Viét Nam phuc vu san xuat, kinh doanh va phan phdi
noi dia. Nhom khach hang nay c6 mot s6 dic diém ndi bat nhu sau:
> Khéch hang c6 quy mo da dang, tap trung vao doanh nghiép vira va nho

Phan 16n khach hang cua cong ty 1a doanh nghiép vira va nho, ho kinh doanh ca

thé va cac don vi kinh doanh online, chua c6 hé thong logistics hodc phong xuét nhap
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khau chuyén nghiép. Do d6, khach hang c6 xu hudng: Thué ngoai dich vu logistics tron
g61; Uu tién cac doanh nghiép co6 thé hd tro tir khau mua hang, van chuyén dén tha tuc
hai quan. Pay la nhom khach hang c6 tin suat nhap hang thuong xuyén nhung gia tri
modi 16 hang khong qua 16m.

RS Nhu cau vé dich vu ty thac va hd tro phap Iy xuat nhap khau

Khach hang han ché vé nang luc phéap 1y va nghiép vu xuét nhap khau. Nhiéu

khach hang, dac biét 1a h kinh doanh va doanh nghi¢p mai thanh 1ap:
o Chua c6 chuc ning ding tén trén to khai hai quan
o Chua sé hitu chit ky s va phan mém khai bao hai quan
o Thiéu kinh nghiém trong viéc xac dinh ma HS, thué nhap khéu va tha tuc thong
quan

Do d6, dich vu uy thac Xudt nhap khau va hd trg tha tuc hai quan la mot trong
nhing dich vu dugc khach hang sir dung nhiéu nhét tai cong ty. Vi mire phi ty thac
khoang 2% gia tri 16 hang, Cong ty dap (mg tt nhu ciu ciia nhom khach hang nay, dong
thoi tao loi thé canh tranh so voi cac doanh nghiép khéc trong nganh.
<> Xu hudéng tng dung cong nghé cua khach hang

Khach hang cua cong ty c6 xu hudng rng dung manh mé& cong nghé va thuong
mai dién tir trong hoat dong kinh doanh. Nhiéu khach hang tryc tiép tim ngudn hang
trén Alibaba va 1688, mong mudn quy trinh mua hang, theo ddi don hang va thanh toan
duoc thuc hién thuan tién.

Cong ty phat trién tng dung Béo Pen Logistics, cho phép khach hang mua hang
trén cac san thurong mai dién tir Trung Qudc véi thao tac twong ty nhu cic nén tang trong
nude di gop phan nang cao trai nghiém khach hang, dong thoi gia ting mic do gan bo
lau dai gitra cong ty va khach hang.

X Hang hoa nhap khau cia khach hang

Hang hoa ma khach hang cua cong ty nhip khau chu yéu 1a nhom hang tiéu
dung va thiét bi gia dung, c6 nhu cAu thi trudng on dinh va d@ tiéu thu. Cu thé bao gém:
Thiét bi vé sinh, ndi chién khéng dau, gidy dép, san pham thu cung, dén LED va dén
ning lwong mit troi, van phong pham.... Pay 1a cac mit hang c6 loi thé san xuét tai
Trung Qudc, gia thanh canh tranh va phu hop véi thi hiéu ngudi tiéu dung Viét Nam,

dac biét 1a tai cac khu vuc do6 thi va khu cong nghiép.
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2.2.2. Bang s6 li¢u vé két qua kinh doanh cong ty qua cac ky

Bang 2.7. Két qua hoat dong kinh doanh ctia Cong ty trong giai doan 2023-2025

(Don vi tinh: Dong)

Chénh Chénh
M,ﬁ Chi tiéu 2023 2024 2025 toch Ifnh
) 2024/2023 | 2025/2024
(%) (“o)
Doanh thu ban
1 hang va cung cip | 21.138.964.820 | 24.426.815.905 | 28.677.081.872 15,6 17,4
dich vu
2 Doanh thu thuan | 20.970.492.505 | 24.231.989.465 | 28.375.659.664 15,6 17,1
3 Gia von dich vu 16.781.246.880 | 19.357.426.915 | 22.609.474.637 15,4 16,8
Chi phi quan ly
4 doanh nghi¢p — 3.176.482.115 3.826.914.772 4.357.384.291 20,5 13,9
Ban hang
5 Lot nhudn k¢ ’toén 1.012.763.510 1.047.647.778 1.408.800.736 3,4 34,5
trude thue
Thué TNDN
6 202.552.702 209.529.556 281.760.147 3,4 34,5
(6=5x20%)
Loi nhuan sau thué
7 thu nhap doanh 810.210.808 838.118.222 1.127.040.589 3,4 34,5
nghiép (7=5-6)
(Nguon: Phong Ké Todn)
Bang 2.8. Cac chi s6 bién loi nhuan cia MIB Group giai doan 2023 — 2025.
(Don vi tinh: Pong)
Chénh léch | Chénh léch
STT Chi tiéu Nam 2023 Nam 2024 Nam 2025 2024/2023 | 2025/2024
(%) (%)
1 Doanh thu thuan | 20.970.492.505 |24.231.989.465|28.375.659.664 15,6 17,1
2 | Giavénhang ban | 16.781.246.880 |19.357.426.915|22.609.474.637 15,4 16,8
Loi nhuén gop
3 (-12) 4.189.245.625 | 4.874.562.550 | 5.766.185.027 16,4 18,3
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Bién lgi nhuén gép

19,98 20,12 20,32 - -
(%) (4=(3/1)*100)
Loi nhuan sau thué | 810.210.808 838.118.222 | 1.127.040.589 34 34,5
Bién lgi nhuan rong

3,86 3,46 3,97 - ;
(%) (6=(5/1)*100)

(Nguon: Tdc gid tw tong hop)

Bang 2.9. Cac chi s6 ROA va ROE cua MIB Group giai doan 2023 — 2025.

(Pon vi tinh: Pong)

Nim Loinhuin | Téngtaisian | Vénchisé | ROA (%) | ROE (%)

sau thué (1) () hiru (3) A2)¥100 | (1/3)*100
2023 810.210.808 | 11.548.392.284 | 5.115.412.134 7,02 15,84
2024 838.118.222 | 13.646.839.876 | 6.048.924.583 6,14 13,86
2025 1.127.040.589 | 16.599.295.073 | 7.419.803.729 6,79 15,19

(Nguon: Tdc gid tw tong hop)

Trong giai doan 2023—2025, MIB Group ghi nhan sy ting trudng kha tich cuc vé
quy md hoat dong. Cu thé, doanh thu thuan ting tir 20.970.492.505 déng nam 2023 1én
24.231.989.465 dong nam 2024 (ting 15,6%) va dat 28.375.659.664 dong nam 2025
(tang 17,1%). Tuong tng, gid von hang ban ciing ting nhung ¢ mirc d6 kiém soat tot
hon, gitp loi nhuan gop dat toc do6 ting truong lan luot 1a 16,4% va 18,3%. Su gia ting
nay phan anh hiéu qua trong hoat dong nhap khau va phan phdi hang hoa, dic biét 1a
hang chinh ngach tir Trung Qudc vé Viét Nam.

V& kha ning sinh 16, bién loi nhuan gop cia cong ty duy tri & mirc 6n dinh va co
xu hudng cai thién nhe, tr 19,98% nam 2023 1én 20,32% nam 2025. T do, cho théy
MIB Group d3 kiém soat twong dbi tot chi phi nhap khau chinh ngach, bao gdm gia gbc
hang hoa, chi phi van chuyén quéc té va cac khoan thué quan theo quy dinh. Loi nhuan
sau thué ting tir 810.210.808 dong nam 2023 1én 838.118.222 déng nam 2024 va ting
manh 1én 1.127.040.589 dong nam 2025, trong ing mirc ting 34,5% so v6i nam trudc.
Bién loi nhuan rong dao dong trong khoang 3,46% - 3,97%, cho thay ap luc tir chi phi
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quan 1y va chi phi tai chinh van ton tai, nhung cong ty da cai thién rd rét hi¢u qud hoat

dong tong thé vao nim 2025.

V& hiéu qua sir dung tai san va vén, ROA giam nhe tir 7,02% nidm 2023 xubng
6,14% nam 2024 trudc khi phuc hoi 1én 6,79% nam 2025. ROE ciing c6 bién dong nhung
van duy tri & mirc kha, dao dong tir 13,86% dén 15,84%. Cac chi sb nay cho thay du quy
mo téng tai san va vén chi s& hitu ting manh dé hd trg mé rong kinh doanh, cong ty
van dam bao kha nang sinh 161 trén vén & murc chap nhan dugc trong nganh thuong mai

nhap khau.

Téng thé, qua cac chi sb tai chinh giai doan 2023-2025, c6 thé nhan thiy MIB
Group dang phat trién 6n dinh va c6 ddu hiéu but pha trong linh vuc nhap khiu hang
hoéa chinh ngach tuyén Trung Qudc - Viét Nam. Viéc duy tri tdc d6 tang truong doanh
thu cao két hop véi cdi thién bién lgi nhuan gop va toc do tang loi nhuan rong manh mé
nam 2025 cho thiy cong ty da tan dung tdt loi thé ctia kénh nhap khau chinh ngach (hoa
don VAT, thu tuc hai quan minh bach, huéng vu dai thué theo cac hi€p dinh thuong mai).
Tuy nhién, bién lgi nhuan rong con mong va ROA bién dong nhe ciing phan anh nhiing
thach thirc ndi tai nhu ap lyc chi phi logistics, bién dong ty gia va canh tranh gay gat tir
cac kénh nhap khau khac.

Két luan: Thyc trang tai chinh cua MIB Group trong giai doan nay 1a tich cuc, voi
nén tang tang trudng virng chic va hiéu qua hoat dong dugc cai thién. Cong ty dang c6
vi thé tot dé tiép tuc mé rong trong linh vuc nhap khau hang chinh ngach tir Trung Qudc,
tuy nhién can tap trung hon vao viéc nang cao hiéu qua sir dung tai san va tdi uu bién

lgi nhuan rong nham dam béo su phat trién bén virng lau dai.
2.3. Thure trang quén tri nha cung tng hang nhip khau tuyén Trung Quoc — Viét
Nam tai Cong ty TNHH Piu tu & Kinh doanh Quéc té MIB Group
2.3.1. So' @6 quy trinh quén tri nha cung tng
Quy trinh to chtrc thuc hién nghiép vu quén tri nha cung mg hang nhap khau tuyén

Trung Quéc — Viét Nam duoc thé hién nhu sau:
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(1) Xac dinh nhu cau () Tim kiém (3) Danh gia va lva

va lap ké hoach mua . ) chon nha cung tmg
hang nha cung Umg
\ 4
(6) Danh (5) Quan (4) Dam phin va ky
gia hiéu qua hop tac 1y qua trinh cung Ung hop dong
vo1 nha cung vng hang hoa

Hinh 2.8. So' do quy trinh quadn tri nha cung irng hang nhdp khau tuyén Trung
Qubc — Viét Nam tai Cong ty TNHH Dau tw & Kinh doanh Quéc té MIB Group

(Nguon: Phong Kinh doanh)

2.3.2. Phén tich chi tiét cic buée trong quy trinh quén tri nha cung &ng hang nhap
khéu tuyén Trung Quéc — Viét Nam tai Cong ty TNHH Piu tu & Kinh doanh Qudc
té MIB Group

Buéc 1: Xdc dinh nhu cau va ldp ké hoach mua hang.
Trach nhi€ém: Nhan vién kinh doanh (sales) va Nhan vién Van hanh.

Tai liéu lién quan — hd so — biéu mau — ching tir: Yéu cau nhip khau hang hoa cua
khach hang; Hinh anh/mau san phim; File thong tin san phim; Bién ban xac nhan lap

Ké hoach mua hang [Phu luc A — Hinh 1]

M0 ta cong viéc: Xac dinh nhu clu va lap ké hoach mua hang 1a budc dau tién
trong quy trinh quan tri nha cung tng cta doanh nghiép. O budc nay, Nhan vién Kinh
doanh tiép nhan nhu cdu nhap khau hang héa tir khach hang. Trong mét so truong hop,
khach hang c6 thé chu dong cung cip duong link san pham hodc thong tin nha cung cap
trén céac san thuong mai dién t& Trung Qudc nhu Taobao, 1688, Tmall hodc nha cung

cAp khach hang biét trén website, duoc gidi thiéu.

Viéc xac dinh nhu cAu mua hang dugc doanh nghiép thyc hién dua trén céc yéu to
nhu nhu ciu thyc té cua khach hang, dac diém san pham, s6 luong dat hang, thoi gian
giao hang yéu cau, kha ning cung ng cta nha cung cip va phuong thirc van chuyén
phu hop. Pay 13 co so dé doanh nghiép lua chon phuong an nhap khau ti vu va dam

bao tién do thuc hién don hang,

Sau khi tiép nhan va xac dinh nhu cau, Nhan vién Kinh doanh phdi hop v6i Nhan

vién Van hanh tién hanh lap ké hoach mua hang. Qua trinh nay bao gém cac budc nhu
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kiém tra thong tin san pham, x4c dinh ngudn cung pht hop, du kién chi phi nhap khau,
lya chon phuong an van chuyén, xac dinh thoi gian thuc hién tirng giai doan va theo doi
tién do don hang. Noi dung ké hoach mua hang con bao gém thoi gian du kién hang hoa
duoc van chuyén vé Viét Nam, phuong 4n xir Iy phat sinh va ké hoach phdi hop giita

cac bd phan lién quan.

Do doanh nghiép hoat dong chu yéu trong linh vuc nhip khau hang hoa theo yéu
cau khach hang nén hang hoa nhap khau c6 tinh da dang, khong nhdp ¢ dinh dé luu
kho ma dugc thyc hién theo tirng don hang cu thé. Vi vay, viéc xac dinh chinh xac nhu
cau va 1ap ké hoach mua hang c6 vai tro quan trong trong viéc gitp doanh nghiép chu
dong tim kiém ngudn cung, t6i wu chi phi nhap khau, dam bao tién d¢ giao hang va nang
cao chit luong phuc vu khach hang.

BuGe 2: Tim kiém nha cung img

Trach nhiém: Nhan vién Pricing.

Tai lidu lién quan — hd so — biéu mau — ching tir: Link san pham trén san thuong
mai dién tir; Danh sach nha cung cép tiém nang; File tong hop bao gia; Lich sir trao d6i
v6i nha cung cap

MO ta cong viée: Nhan vién Pricing tién hanh tim kiém cac nha cung cp phu hop
trén cac san thuong mai dién tr Trung Quéc nhu Alibaba, 1688 hoic Taobao. Trong mot
s6 trudng hop, khach hang c6 thé chi dong cung cép thong tin hodc duong link san
pham cua nha cung cip ma khach hang da tim hiéu trude d6 dé doanh nghiép tham khao
va lam viéc.

O budc nay, doanh nghiép chu yéu thuc hién hoat dong tim kiém va thong ké cac
nha cung cip tiém ning dya trén mot sb tiéu chi co ban nhu muc gia phu hop véi nhu
cau ctia khach hang, mirc do danh gia uy tin trén san thuong mai dién tir, kha nang phan
hdi tin nhan nhanh va thai 6 hd trg ciia nha cung cap trong qua trinh trao doi ban dau.

Sau qua trinh tim kiém, nhan vién Pricing s& tong hop khoang 4 dén 5 nha cung
cap phu hop dé phuc vu cho budc danh gia va sang loc chuyén sau & giai doan tiép theo.
Buoc 3: Panh gia va lva chon nha cung vng

Trach nhi¢m: Nhan vién Pricing va b phdn Mua hang
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Tai liéu lién quan — ho so — biéu mau — chimg tir: Béo gia chi tiét; Ho so thong tin
nha cung cip; Chung tir ning luc va chat luong do nha cung tmg cung cap (ISO, COA,
chtng nhén chat luong hodc cac ching tir lién quan tuy mit hang); Bang so sanh nha

cung tng; Phiéu danh gia va dé xuat Iya chon nha cung irng; Mau san pham (n€u co).

Mo ta cong viéc: Sau khi hoan tit qua trinh tim kiém nha cung tng tiém ning,
nhan vién Pricing phdi hop véi nhan vién Mua hang tién hanh danh gid va sang loc cac
nha cung Gmg d3 dugc lya chon & bude trude. Thong tin danh gia duoc tong hop vao
Bang so sanh nha cung tng [Phu luc A — Hinh 2], trong d6 dbi chiéu cac tiéu chi nhu
gi4 ca, diéu kién giao hang, thoi gian giao hang, diéu kién thanh toan, kha ning cung

cap chimg tir nhap khau, niang lyc san xuat va mirc d6 hd trg trong qua trinh giao dich.

Trén co s két qua so sanh, nhan vién Pricing lap Phiéu danh gia va dé xuat lya
chon nha cung Gng [Phu luc A — Hinh 3], trong do thé hién két qua chidm diém, nhan xét
vu diém — han ché ciia timg nha cung g va dé xuat phuong an lya chon. Phiéu nay 1a

cin cir dé doanh nghiép quyét dinh Iya chon nha cung g pht hop cho don hang.

Sau qua trinh danh gid, doanh nghié€p lya chon mot nha cung ng chinh thirc va
mot nha cung tng dy phong. Nha cung tng dy phong duoc duy tri nhdm dam bao tinh
lién tuc ctia ngudn cung trong truong hop nha cung tng chinh khong dap tmg duoc cac
yéu cau vé gia ca, tién do giao hang, cht luong san pham hodc kha ning hd trg chimg
tur trong qua trinh thuc hién don hang.

BuGe 4: Pam phdn va ky hop dong

Trach nhiém: B phan Mua hang, Nhan vién Kinh doanh va Ban Gidm dbe

Tai liéu lién quan — ho so — biéu mau — chimg tir: Proforma Invoice (PI); Hop dong
ngoai thuong; Email va lich st trao ddi véi nha cung cép

Mo ta cong viée: Sau khi lya chon duge nha cung cép cudi cung, doanh nghiép
tién hanh dam phan voi nha cung cdp nham thong nhét cac ndi dung lién quan dén don
hang trudc khi thyc hién giao dich chinh thirc. Ngi dung dam phan chi yéu bao gom gia
c, s6 luong hang hoa, thoi gian san xuét, thoi gian giao hang, phurong thirc thanh toan,
quy cach dong géi, cac ching tir cung cp va cac diéu khoan lién quan trong hop dong

ngoai thuong.
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Trong qué trinh ¢am phan, doanh nghiép dong thoi trao doi va tu van lai cho khach
hang vé cac phwong 4n nhp khau pht hop véi nhu ciu va chi phi dy kién nhim dam

bao quyén loi cia khach hang ciing nhu kha ning thuc hién don hang cia doanh nghiép.

Sau khi cac bén thdng nhit cac diéu kién giao dich, doanh nghiép tién hanh 1ap
Invoice hoic ky két hop dong ngoai thuong dé 1am cin cir thuc hién don hang. Viéc ky
két hop dong giup xac dinh rd quyén loi va trach nhiém cua cac bén trong qua trinh nhap
khau hang héa, dong thdi han ché céc rui ro ¢ thé phat sinh trong qua trinh thuc hién

giao dich qudc té.
Buoc 5: Quan ly qua trinh cung ung hang hoa

Trach nhiém: Nhan vién van hanh, Nhan vién Pricing va DPon vi van

chuyén/Forwarder

Tai lidu lién quan — hd so — biéu mau — chimg tir: Commercial Invoice, Packing

List, Bill of Lading, Arrival Notice, Delivery Order (D/O), To khai hai quan

Mo ta cong viée: Sau khi hop ddng ngoai thuong duoc ky két, nhan vién Van hanh
tién hanh theo ddi qua trinh thuc hién don hang cia nha cung cip nhim dam bao hang
héa duoc san xuat, dong goi va van chuyén dung theo cac diéu khoan da thoa thuin

trong hop dong.

Trong qua trinh nay, doanh nghiép thuong xuyén lién hé véi nha cung cip dé cap
nhat tién do san xuat, thoi gian xuat hang va tinh trang van chuyén hang héa. Dong thoi,
nhan vién Van hanh tién hanh kiém tra cac chig tir lién quan nhu Commercial Invoice,
Packing List, Bill of Lading va cac chung tir khac nhdm dam bao tinh chinh xac va day

du trudce khi hang héa dugc nhap khéu vé Viét Nam.

Bén canh d6, doanh nghiép phéi hop vo6i don vi van chuyén hodc forwarder dé
theo ddi lich trinh van chuyén, xtr 1y cac van dé phat sinh trong qua trinh van chuyén
qudc té va thuc hién cac thu tuc can thiét khi hang hoa cap cang Viét Nam. Sau khi hoan
tat thil tuc hai quan va nhan hang tai cang, hang hoa s& duoc ban giao cho khach hang
theo dung thoi gian di cam két.

Buoc 6: Panh gia hiéu qua hop tdac voi nha cung vung

Trach nhiém: Nhan vién Pricing, B phdn mua hang, Nhan vién Kinh doanh
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Tai liéu lién quan — ho so — biéu mau — chting tir: H6 so xir Iy khiéu nai (néu c6);
B ching tir nhap khau cia 16 hang; Phiéu danh gia hiéu qua nha cung irng; Danh muc

nha cung ung duogc phé duyét.

Mo ta cong viée: Sau khi hoan tat viéc nhap khau va ban giao hang hoa cho khach
hang, doanh nghiép tién hanh danh gia hiéu qua hop tac véi nha cung tmg nham lam co

s& cho viéc lya chon va duy tri quan hé hop tac trong cac don hang tiép theo.

B0 phan Mua hang phéi hop v6i nhan vién Pricing tong hop cac thong tin lién quan
dén qué trinh thyc hién don hang va lap Phiéu danh gia hiéu qua nha cung ing [Phu luc
A — Hinh 4].N6i dung danh gia tap trung vao céc tiéu chi gdm chat luong hang hoa, tién
d6 giao hang, kha ning cung cip ching tir, mirc d6 chinh xac cta chimg tir, toc do phan
hoi thong tin, kha nang xir Iy cac van dé phat sinh va mirc do hop tac trong qué trinh

giao dich.

Két qua danh gia duoc luu trir trong HO so quan Iy nha cung tng va cip nhat vao
Danh muyc nha cung tng dugc phé duyét ciia doanh nghiép. Day 13 co sé dé xem xét tiép
tuc hop tac, m& rong hop tac hodc han ché giao dich dbi véi tirng nha cung Gmg trong
tuong lai.

Péi v6i cac nha cung Gng co két qua danh gia tot va dép ung 6n dinh cac yéu cau
vé chét luong, giao hang va hd tro ching tir, doanh nghiép wu tién duy tri quan hé hop
tac 1au dai. Nguoc lai, cac nha cung ing c6 nhiéu sai sot hoic thuong xuyén khong dap
ung yéu cau s& duoc dua vao dién theo ddi hodc loai khoi danh sach nha cung Ung uu
tién.

2.3.3. Minh hoa thue té quy trinh quan tri nha cung ng hang nhip khau tuyén
Trung Qudc — Viét Nam tai Cong ty TNHH DPiu tw & Kinh doanh Quédc té MIB
Group

- Khach hang (Cong ty nhap khau): La cong ty c6 nhu ciu nhap khiu cac nguyén
vat lieu dé truc tiép san xuét hodc céac cong ty mubn nhap cac ban thanh phém, thanh
pham vé dé l4p rap hodc ban lai.

- Nha cung cip (Nha xuit khiu): Henan Nuoshui Environmental Protection

Technology Co., Ltd
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- Cong ty TNHH Dau tu & Kinh doanh Qudc té MIB Group sé& thay Khach hang

thuc hién cac budc nhap khau hang hoa.
Budéce 1: Xac dinh nhu cau va lap ké hoach mua hang

Ngay 11/03/2026, nhan vién Kinh doanh ciia Cong ty TNHH Pau tu & Kinh doanh
Quédc t& MIB Group tiép nhan yéu cau nhap khau san phim miéng bot bién ua nudc
(Hydrophilic Sponge) tir khach hang. Khach hang cung cip cac thong tin yéu cau vé san
pham gdom: bot bién c6 do réng 50 15 trén mdi inch, kich thudc 2x2x2cm, chat lidu
Polyurethane, cong dung dung lam vat li¢u loc trong bé nude va lam noi cu tra cho vi

sinh vat, 6 lugng nhap khéau 10 mét khdi.

Trong qué trinh trao d6i, khach hang dong thoi giri thong tin vé nha cung cip
Henan Nuoshui Environmental Protection Technology Co., Ltd va yéu cau cong ty hd
trg lién hé, thuong luong gia ciing nhu tim kiém thém cac nha cung cip khac co mirc

gia phu hop hon.

Nhan vién Sales tiép nhan thong tin, tong hop lai va phéi hop véi nhan vién van
hanh 1ap ké hoach nhap khau hang hoa. Noi dung ké hoach bao gdom thoi gian tim kiém
nha cung cap, thoi gian x4c nhan don hang, thoi gian van chuyén quéc té va thoi gian

du kién hang cip cang Pa Ning nhim dam bao tién d6 giao hang cho khach.

Hinh 2.9. Mdu san pham khdch hang giki.
(Nguon: Phong Kinh Doanh)
Buéc 2: Tim kiém nha cung vmg

Tiép nhan thong tin tir bd phan Sales, nhan vién Pricing tién hanh tim kiém céc

nha cung cip san pham miéng bot bién wa nudc (Hydrophilic Sponge) trén cac san
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thuong mai dién tr Trung Qudc nhu Alibaba va 1688 dé so sanh gia va diéu kién giao
dich.

Ngoai nha cung cap Henan Nuoshui Environmental Protection Technology Co.,
Ltd do khach hang cung cdp, bo phan Pricing tim thém ba nha cung cép khéac c¢o kinh

doanh san pham cung loai nham phuc vu cho qua trinh so sanh va lua chon.

Trong qué trinh tim kiém, nhan vién Pricing chi yéu trao dbi truc tiép v&i nha cung
cap thong qua nén tang thwong mai dién tir va ing dung nhin tin dé hoi gia, thoi gian
giao hang, kha ning hd trg chimg tir va diéu kién giao hang qudc té. Cac thong tin vé
gia ca, mic do phan hoi, thai d6 hd trg va uy tin ciia nha cung cip duogc tong hop lai

thanh file bao gia dé phuc vu cho budc danh gia tiép theo.

Website cua Henan Nuoshui Environmental Protection Technology Co., Ltd:

https://nuoshuigroup.com/

(/Z Alibaba.com Sourcing solutions .~ Services & Membership .~ Help On Alibaba My Alibaba €2 Order English - V.

€O W - Beihai Kaite Chemical Packing Co., Ltd. \/ Favorite supplier
Beihai Kaite Chemical Packing Co., Ltd.
Trading Company
BECN  217Rs

.. IKAITE CHEMICAL PACKING CO., LTD.

s15h

66.15%

aite-chemical.com Email:kaite@kaite-chemical.com Tel:+86 779 3202670

Home

Yt E
Hle o jilmm— Bl

Eb Messages @  ~

Contact Detail

Hinh 2.10. Giao dién gian hang cua Beihai Kaite Chemical Packing Co., Ltd trén Alibaba

(Nguon: Phong Kinh doanh)

(’Z Alibaba.com Sourcing solutions Services & Membership Help On Alibaba My Alibaba Order English - V.

@) - Nanning Elaiter Environmental Techn... \ (Favorite supplier

Nanning Elalter Environmental
Technologles Co., Ltd.

Trading Company

BHCN  14vRS

aiter Environmental Technologies Co., Ltd.

aiter.com Email:elaiter@elaiter.com Tel:+86 771 5676951

S s

Different Language

CINE RO IO C ST =]

Eb Messages @ ~
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Hinh 2.11. Giao dién gian hang cua Nanning Elaiter Environmental

Technologies Co., Ltd trén Alibaba

(Nguon: Phong Kinh doanh)

1688 RN BEXRIREERR [ PlaiE o B 154 B & ® q;
( ,’ EMHEESANRERAE - B
o w‘:)m AHIGE  BEH 45 TERE:HE OBE  FE-

SPONGE FILLING MATERIAL
8 MY 3 X X
»» ERRE DI

~ RERENE o LERERA
Pp— & ERNRE o GRBGE

R HUE S/ G R ETE

Hinh 2.12. Giao dién gian hang cua Yixing Haoyang Sponge Products Co., Ltd
trén 1688
(Nguon: Phong Kinh doanh)
Buoc 3: Danh gia va lya chon nha cung wrng
Nhan vién Pricing phéi hop véi nhan vién Mua hang tién hanh so sanh cac nha
cung cap da tim kiém duya trén cdc tiéu chi nhu kha ning hd trg giao hang theo diéu kién
CIF, mirc gia theo sb luong dit hang, kha ning cung cip chung tir nhap khau, thoi gian
giao hang va mirc 6 hd trg trong qua trinh trao doi.
Qua qua trinh danh gia, Henan Nuoshui Environmental Protection Technology Co.,
Ltd dap tmg dugc yéu cau vé gia ca, hd trg chung tir va diéu kién giao hang nén duoc
Iira chon 1am nha cung cip chinh thirc cho don hang.
Thong tin bao gia, thoi gian giao hang va phuong an nhap khau sau d6 duoc chuyén

lai cho khach hang dé x4c nhan trude khi tién hanh giao dich chinh thirc.
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Bang 2.10. So sanh cac nha cung cap san pham miéng bot bién

Thoi _
. Ho tro Mikre
Nén Pon gia . gian
. Dieu kién chirng do Panh gia
STT | Nha cung cap | ting tim (USD/10 giao ,
. giao hang tir nhdp | phin tong qua
kiém m?) hang i .
i khau hoi
du kien
Henan HO6 trg Gia phu
Nuoshui day du hop, ho trg
Y Nhanh, Op
Environmenta CIF ba 12 -15 | Invoice, N tot, dap
1 ] Website | 1,990 USD . ) ho tro
1 Protection Nang ngay Packing , ung ding
tot .
Technology List, nhu cau
Co., Ltd B/L nhap khau
Gia canh
R tranh
Beihai Kaite Ho tro Phan
FOB R nhung
Chemical 10-13 chung hoi N
2 ) Alibaba 1,950 USD | Qinzhou/ chua ho
Packing Co., ngay tir co kha
Beihai trg van
Ltd ban nhanh ,
chuyén
quoc te
) Chat
Nanning N
. HO tro luong va
Elaiter . 5 5 ]
CIF ba 13-16 | daydu | Hotro | ho trg 6n
3 Environmenta | Alibaba 2,010 USD . ,
Nang ngay chung tot dinh
1 Technologies )
tur nhung gia
Co., Ltd.
cao hon
o Gia tuong
Yixing N L,
Ho tro Phan doi tot
Haoyang B N
FOB 11-14 | hanché hoi nhung kha
4 Sponge 1688 1,970 USD N
Shanghai ngay chung trung nang ho
Products Co.,
tr binh trg chua
Ltd.
linh hoat
Ghi chu:

« Bao gia theo diéu kién FOB chua bao gdm chi phi van chuyén qudc té va bao hiém

hang hoa.
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o Thoi gian giao hang mang tinh chat dy kién va co thé thay doi tily tinh hinh van

chuyén thyc té.

o Viéc danh gia dugc thuc hién dya trén cac tiéu chi vé gia ca, diéu kién giao hang,

kha niing hd trg chirg tir va mirc d§ phan hoi ctia nha cung cap

Bang 2.11. Cham diém danh gia va lya chon nha cung cip

(Nguon: Phong Kinh doanh)

Henan Nuoshui Nanning Yixing
Beihai Kaite
Environmental Elaiter Haoyang
Tiéu chi Trong Chemical
. Protection Environmental Sponge
danh gia i) Packing Co.,
Technology Lid Technologies Products Co.,
t
Co., Ltd Co., Ltd. Ltd.
Gid ca 25% 8 10 7 9
Diéu kién
) 20% 9 7 9 7
giao hang
H5b trg chimg
20% 9 7 9 6
tur
Thoi gian
) 15% 8 9 8 8
giao hang
Mic d6 phan
N N 20% 9 8 9 7
hoi va ho tro
Tong diém | 100% 8.55 8.30 8.25 7.45

(Nguén: Phong Kinh doanh)

Qua két qua chim diém, Cong ty Henan Nuoshui Environmental Protection

Technology Co., Ltd dat tong diém cao nhat (8.55 diém). Nha cung cap nay co loi thé

N
A

Ve

« Diéu kién giao hang thuan lgi (CIF Da Néng),

o HO tro diy du ching tir nhap khau,

« Kha ning phan hdi nhanh va hd trg khach hang tt,

« Murc gia hop 1y so v6i chat lwong dich vu cung cp.
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Mic du nha cung cdp Beihai Kaite Chemical Packing Co., Ltd c6 mirc gia thip
nhét, tuy nhién diéu kién giao hang FOB va kha ning hd tro ching tir con han ché, lam
phat sinh thém cong viéc va chi phi trong qué trinh nhap khau. Do d6, Henan Nuoshui
Environmental Protection Technology Co., Ltd duoc danh gia 1a nha cung cip phu hop

nhat cho nhu cau nhép khau cia doanh nghiép.
Bu6e 4: Pam phdn va ky hop dong

Nhan vién b phan Mua hang tryc tiép lién hé véi Henan Nuoshui Environmental
Protection Technology Co., Ltd d¢ thuong luong cac ndi dung lién quan dén don hang
nhu gia san pham, s luong dit hang, quy cach dong goi, thoi gian giao hang va cac
chtng tir can cung cép khi xuit khau hang hoa.

Qua trinh trao ddi chu yéu dugc thuc hién thong qua Zalo va email. Trong qua
trinh 1am viéc, doanh nghiép dong thoi trao d6i lai voi khach hang dé thdng nhat phuong
an nhap khau va chi phi phu hop.

Ngay 16/03/2026, hai bén xdc nhan ndi dung giao dich thong qua Sales
Confirmation. Chirng tir nay dugc sur dung lam can cur thyce hién don hang va xac nhan

cac ndi dung da théng nhét gitra doanh nghiép va nha cung cap.

Ngay 10/04/2026, nha cung cap phat hanh Commercial Invoice phuc vu cho quéa

trinh van chuyén va thuc hién tha tuc nhap khau hang hoa vé Viét Nam.

vui long hé trg téi nhe

» A -

L~
(OR:
(Y 65
% Hgp déng da dugc soan thao va can dugc ban
quan ly cap cao xem xét. Toi s& gui cho ban hap &
dong va dan dat hang da hoan chinh vao sang
M Anh/\v
20:44 :
LT W
i

Hinh 2.13. Trao déi gitta Nha cung cdp va Nhan vién mua hang trén zalo
(Nguén: Phong Kinh doanh)
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SALES CONFIRMATION

REFERENCE NO

i% 1_“ Im E DF202603160001A

NUOSHUIHUANBAC DATE Mar 16, 2026

o

THE SELLER: HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.,LTD
ADDRESS: ROOM 1406, 14TH FLOOR, NO.189 PING'AN AVENUE, ZHENGDONG DISTRICT, ZHENGZHOU AREA, HENAN FREE TRADE ZONE
ZHENGZHOU CITY, HENAN PROVINCE, P.R CHINA
TEL: 86 18836956339
FAX! 86-0371-55676729
WEBSITE: https:/nuoshuigroup.com
E-MAIL: Info@nuoshuigroup.com
LIAISON: Aurora

THE BUYER: MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED
ADDRESS:34PHANLANGSST, WARDANKHE, DANANGCITY, VIETNAM P
TEL: 84 0865907957 I/J/
FAX! 84 0592071536 /)

THE UNDERSIGNED SELLERS AND BUYERS HAVE AGREED TO CONCLUDE THE FOLLOWING
TRANSACTIONS ACCORDING TO THE TERMS AND CONDITIONS STIPULATED BELOW:
1. THE SELLER CONFIRMS HAVING SOLD TO YOU THE FOLLOWING GOODS:

3
~

A
=

Al

Package
0. Description Picture Quantity  Unit  Unit Price Amount
Mark
Mobile MBBR(Moving Bed Biofilm Reactor)
bio-media
(Hydrophilic Sponge)
- Model: 50PPI
- Size: 2cm*2em*2em
- Specific surface area: > 6.000 m¥m’
Carton o s
Q - Porosity: 98%. 10 m®  US$199.00  US$1,990.00

- Filling ratio in tank: (20 - 25) % of tank

vo lume

- Operating pH range: 6 - 10.

- Operating temperature range: (1 - 50) °C
- Service life: > 15 years

- Origin: China.

Amount Chargeable:
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2. SHIPMENT AND PACKING:

Export standard packing moisture-proof and shockproof.suitable for
(03] PACKING:

ocean transportation

(2)  MEANS OF TRANSPORTATION: By sea Shanghai Port.China Da Nang Port,Vietnam
(3)  PORT OF LOADING: Da Nang City Vietnam
4)  PORT OF DISCHARGE: Delivery is 30 days upon confirmation of purchasing and payment,

(5)  FINAL DESTINATION:

(6) TIME OF SHIPMENT: 1 .
whichever is later.

(7)  MARKS AND NO: N/M

3. SERVICEANDTRAINING:
(IIWARRANTY
- TIE SCLLER WARRANTS THAT THE HYDROPUHILIC SPONGE SHALL BE FREE FROM DEFECTS IN e
MATERIAL AND WORKMANSHIP FOR A PERIOD OF 12 MONTHS FROM THE DATE OF DELIVERY =
(2) REMOTE TECHNICAL SUPPORT il
- THE BUYER MAY CONTACT THE SELLER REGARDING PRODUCT USE AND STORAGE ISSUES THROUGH , .
EMAIL, TELEPHONE, OR OTHER EFFECTIVE MEANS. THE SELLER SHALL RESPOND WITHIN 24 HOURS |
UPON RECEIPT OF THE INQUIRY.
(3) EXCLUSION o
THIS WARRANTY DOES NOT COVER: Lo
NORMALWEARANDTEAR;
MODIFICATIONSMADEWITHOUTSELLER'SWRITTENAPPROVAL ;
4. INSURANCE:
TO BE EFFECTED BY THE SELLER FOR 110% OF INVOICE VALUE AGAINST ALL RISKS AND WAR RISK OR
OVERLAND TRANSPORTATION ALL RISKS, AS PER THE RELEVANT CARGO CLAUSE OF THE PEOPLE'S
INSURANCE COMPANY OF CHINA DATE JAN 1, 1981 OR TO BE EFFECTED BY THE BUYERS

5. PAYMENT AND BANK DETAILS: e T
| PAYMENT TERMS: ,\ﬁﬁ &
T/T ADVANCE ' q
2 BANK DETAILS:
(' BENEFICIARY BANK: China Merchants Bank, Head Office. Shenzhen, P.R China
@ SWIFTBIC: CMBCCNBSXXX /0/,, @&1
y China Merchants Bank Tower No.7088. Shennan Boulevard, 4 Pé \ 0%
(3) BANK ADDRESS: ! W
Shenzhen, China
) BENEFICIARY’S NAME: Henan Nuo Shui Environmental Protection Technology Co., Ltd.
() A/CNO.USD:

6. INSPECTION:

IN CASE OF ANY DISCREPANCY IN QUALITY, THE BUYER SHALL RAISE AN OBJECTION WITHIN 30 DAYS
AFTER THE GOODS ARRIVE AT THE PORT OF DESTINATION.IN CASE OF ANY DISCREPANCY IN QUANTITY,
THE BUYER SHALL RAISE AN OBJECTION WITHIN 15 DAYS AFTER THE GOODS ARRIVE AT THE PORT OF
DESTINATION.ANY OBJECTION SHALL BE SUBMITTED TO THE SELLER IN WRITING VIA EMAIL.

THE BUYERS SHALL HAVE THE RIGHT TO RE-INSPECT THE QUALITY AND QUALITY OF THE CARGO.
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THE RE-INSPECTION FEE SHALL BE BORNE BY THE BUYERS. SHOULD THE QUALITY AND/OR QUANTITY BE
FOUND NOT iIN CONFORMITY WITH THAT OF THE CONTRACT, THE BUYERS ARE ENTITLED TO LODGE
WITH THE SELLERS A CLAIM WHICH SHOULD BE SUPPORTED BY SURVEY REPORTS ISSUED BY A
RECOGNIZED SURVEYOR APPROVED BY THE SELLER.

7. CLAIM AND ARBITRATION:

THE SELLER SHALL NOT HOLD LIABLE FOR NON-DELIVERY OR DELAY IN DELIVERY OF THE ENTIRE LOT
OR A PORTION OF THE GOODS HEREUNDER BY REASON OF NATURAL DISASTERS, WAR OR OTHER CAUSES
OF FORCE MAJEURE, HOWEVER, THE SELLER SHALL NOTIFY THE BUYER AS SOON AS POSSIBLE AND
FURNISH THE BUYER WITHIN 15 DAYS BY REGISTERED AIRMAIL WITH A CERTIFICATE ISSUED BY THE
CHINA COUNCIL FOR THE PROMOTION OF INTERNATIONAL TRADE ATTESTING SUCH EVENT(S).

ALL DISPUTES IN CONNECTION WITH THIS SALES CONFIRMATION SHOULD BE SETTLED THROUGH
FRIENDLY NEGOTIATIONS OR SUBMITTED FOR ARBITRATION TO THE CHINA INTERNATIONAL ECONOMIC
AND TRADE ARBITRATION COMMISSION

8. OTHER AGREEMENTS:

BUYERS SHOULD SIGN ONE COPY OF THIS SALES CONFIRMATION AND RETURN IT OR SEND IT BY FAX TO
SELLERS WITHIN SEVEN DAYS UPON RECEIPT. IF NOTHING IS PROPOSED TO CONTRARY WITHIN THAT
TIME, THIS SALES CONFIRMATION WILL BE EFFECTIVE. THIS SALES CONFIRMATION, ISSUED ON THE
STRENGTH OF BUYERS” ORDER OR EARLIER CONFIRMATION, 1S SUBJECT TO NEITHER MODIFICATION NOR
CANCELLATION, UNLESS AGREED UPON BY BOTH PARTIES. e,

(MHE BUYER): ‘ DATE (TH‘.{&

FBUYER:
P "—(f-'f{.m:/ nth Vi
DATE:  2026-03-16

Hinh 2.14. Sales confirmation
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HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.,LTD

wBIR R

NUDSHUIHUANE

Somes = ISR |Invoice NO.& Date: R .
HENAN NUO SHUT ENVIRONMENTAL PROTECTION TECHNOLOGY CO..LTD DF202604100001A
ROQM 1406,14TH FLOOR,NO.189 PINGAN AVENUE, April 10,2026

ZHENGDONG DISTRICT,ZHENGZHOU AREA,
HENAN FREE TRADE ZONE,

ZHEGNZHOU CITY, HENAN PROVINCE, P.R.CHINA
TEL: 860371 55676729, FAX: 860371 55676729
E-Mail: Info@nuoshuigroup.com

To: L/C NO.& Date:
|MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED None

34 Phan Lang 5 ST, Ward AnKhe, Da Nang City, VIETNAM —

TEL: +84 0865907957 FAX:484 5920713536

1 \Term: CIF
| Vessel / Flight No: | Port of Loading: | Delivery:
‘SITC SHIMIZLU V.26088 ‘Shanghﬂi Port | Delivery is 30 days upon confirmation of purchasing and |
e I __w 0. .- = = ‘ = | pavment, whichever is later. |
Port of Discharge: | Final Destination: Payment:
Danang Port EDanang Port T/T advance
|Beneficiary Bank : ; SWIFT BIC: Beneficiary's Name:
China Merchants Bank, Head Office, Shenzhen, P.R.China | CMBCCNBSXXX HENAN NUO SHUI ENVIRONMENTAL
| PROTECTION TECHNOLOGY CO LTD
|Bank Address: A/C No. USD:

China Merchants Bank Tower No.7088, Shennan Boulevard, Shenzhen, China

MARKS/ | TR R [ ‘
=N Description Pictures Quarmtv ; Unit | Unit Price Amount |
L ; B R | 2 . = 7] a ' )
|
\ ‘ |
| | |
| | Hydrophilic Sponge
I s L 1 10 } m? } US$199.00 | US$1,990.00
- Ongin: China | |
| | |
\ |
DOCUMENT:
Xrl_u_:unl C_hargeablc - -

SAY TOTAL US DOLLARS TWO THOUSAVD ONE HUNDRED NINETY ONLY

e ——— — e &5 — —_—

IDecllr:hnn

1. We certify that this invoice is in all respects true and correet both as regards to the ‘S
price and description of the goods referred herein. The Sealer hereby guarantee tobe  H
responsible for the correctness and reality of the information given by the invoice, EPR
| 2. The invoice should be filled in with English and peiced in U.S.dollar. The description
of the goods should have the translation of Chinese. L

3. We certify that the goods named have been supplied in conformity with Order No. 1
: |

\
|
s

4
N NMENTAL
CTIQNTEE]:} 0GY CO., LTD

By:

| 4. We hereby certify that the above mentioned goods are of China Origin. Name: Aurora

: 5. This is to certify that two copies of invoice and packing list have been airmailed
:dlrect to

1i i hi

nti after | Title: Sales Manager

Date:April. 10,2026
Hinh 2.15. Commercial Invoice
Buoc 5: Quan ly qua trinh cung ung hang hoa

Theo thong tin van chuyén, hang dwoc xép 1én tau ngay 12/04/2026 véi sd
container FFAU5297316/40HC/SITE753883. Trong thoi gian van chuyén, nhan vién
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Xuat nhap khau tiép tuc trao doi voi nha cung cip dé cap nhat lich trinh tau, thé hién
qua ndi dung trao ddi Zalo ngay 14/04/2026.

bién va ching téi d Jiay ching

nhén xuat x{.

v @

dudc rdi, tai vi khach hang cla téi hoi
08:18

Dy kién tau sé& cip cang Ba Nang trong khoang
mot tuan nifa.
08:20

» A -

Hinh 2.16. Trao déi véi nha cung cdp dé cdp nhdt lich trinh tau qua zalo

(Nguon: Phong Kinh Doanh)

F—i&: HB(HONG KONG) JAEESA]: 20268048150 03:00 (UTC+B)
Bl SITC SHIMIZU Y

= B (L8 ITE BE)

& =E BEHONG KONG)

1Ee W mag we
SHANGHA HONG KONC 3% DAMANG
e
R j=1al ] HER 9 EEHO
TOKYO 5% XIAMEN 1= HANSHA 3IE HAIPHONG
B - 2026F04 5158 0300 (UTC+8 O O = O el
FaTiE T 2026-04-14 09:07 (UTC=8) BFE . el
Amn s S EEs
] o
=5 | [mrm || =28 s
® &
EEERER wrees ~H =R
" = ;S_ 1] té i PR
%) 2028045 128 0537 LE Sy » Sc.shnzy
(5 | HB{SHANGHAI) s R
Safe) 2026045 11E 2010

5 2028F045085 0035

o 7
T
EE FE ]

Hinh 2.17. Lich trinh tau chay do nha cung cdp giri

(Nguon: Phong Kinh Doanh)
Song song véi viée theo ddi van chuyén, doanh nghiép kiém tra bo ching tir nham

dam bao tinh chinh x4ac trude khi thye hién thu tuc nhan hang. [Phu luc B]
Khi hang cap cang Da Ning theo ETA ngay 18/04/2026, doanh nghiép tiép nhan

Arrival Notice do Worldwide Link Co., Ltd gti, tién hanh nhan 1énh giao hang (D/O),
thyc hién thu tuc hai quan va nhan hang tai cang.
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ganTiE R, HCM Head Office DANANG Office
7 (¢

& ©

3 A f«_ WORLDWIDE LINK CO., LTD WORLDWIDE LINK DA NANG
$ “' K f 39B Truong Son St, Tan Son Nhat Ward, HCM, VN COMPANY LIMITED

% & Tel: 84-28-35471750 / 53-82-28-99 99 99 86 ‘ :

18 An Trung 4, An Hai Ward, Da Nang City, VietNam
Tel: 0236 3573 102 - Fax:
Email: danang@wlink.biz Website: www.wlink.biz

“"‘7;.“ — Fax: 84-28-35471259
Email: wlink@wlink.biz Website: www.wlink.biz

Job No.: IMC2604/0026 Sé (Neo.) - IMC2604/0026-10
Lén (Time) <1 (15/04/2026)
THONG BAO HANG DEN
Arrival Notice
KINH GUL (7o) : 0401812961 #MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED

#34 PHAN LANG 5 ST,WARD AN KHE,DA NANG CITY,VIETNAM

Chiing téi xin trdn trong théng bao 16 hang sau day ciia Quy co quan duge nhip vé vai cde chi tiét sau:
We are pleased to inform you that your below shipment will import on:

Ngudi gui (Shipper) : HENAN NUOSHUL ENVIRONMENTAL PROTECTION TECHNOLOGY CO,.LTD
AURORA
Tau : SITC SHIMIZU Chuyén : 26088
(Vessel} (Voy.)
Tir : SHANGHAI, CHINA Cang d& hang : DANANG, VIETNAM
(From) (POD)
Ngiy dén : Apr 18, 2026 Ciéng dich : DANANG, VIETNAM
(ET4) (Final Destination)
Van don chinh : SITGSHDAA10583 bia diem nhin hang : KHO DANALOG (34CECO01)
(M-B/L) (Cargo pickup Location)
Van don phy : SHSHDAD26042327 Ghi chi (Note} : CFS/CFS
(IT-B/L)
SO CONTAINER SO LUGNG TEN HANG HOA TRONG/KHOI LUONG
Container No, Quantity Description Weight/Measurement
A PART OF 01X40'HC 10 CTNS HYDROPHILIC SPONGE 145000 KGS
o B s 5
FFAUS297316/40HC/SITE753883 SRl sCau
GIAO HANG THEO: TELEX
* Thi tyc yéu céu khi nhan D/O (The following documents are requested against the Delivery Order) :
MO Gidy gi6i thidu
OO ~Chirng minh nhan dan
* Chi phi nhan D/O bao gém (All charge to get D/O include) :
VUI LONG XEM THONG TIN CK TRANG 2
Description Q'ty Unit Unit Price  Curr Ext.Rate Unit Price Amount VAT % VAT Total
(VND) (VND) Amount Amount
™M po 1000 SET
& wc 1000 SHPT
M crs 1000 CBM
M THC 1000 CBM
M cc 1000 CBM
M uss 1.000  CBM
TOTAL 2,846,664 227,733 3,074,397

Hinh 2.18. Arrival Notice

Sau khi hoan tat thu tuc thong quan va hang héa du diéu kién qua khu vuc giam
sat hai quan (ludng vang), nhan vién Sales thong bao cho khach dén kho cong ty nhan
hang va tién hanh ban giao hang cho khach hang theo dung ké hoach di cam két. /Phu
luc CJ]

Buoc 6: Panh gia hiéu qua hop tdac voi nha cung vng
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Sau khi hoan tit don hang, b phan Mua hang phdi hgp nhan vién Pricing tién hanh

danh gia hiéu qua hop tic voi nha cung cip Henan Nuoshui Environmental Protection

Technology Co., Ltd dua trén cac tiéu chi nhu muac do ho tro trong qua trinh lam viéc,

tbc do phan hoi thong tin, kha ning hd tro ching tir, tién do giao hang va mirc do phu

hop ctia hang hoa so v6i yéu cau ban dau cia khach hang. Doanh nghiép ciing kiém tra

murc d§ chinh xéc cua céc chirng tir nham han ché rti ro trong qua trinh l[am tha tuc nhap

khau.
Bang 2.12. Panh gia hiéu qua hop tac voi nha cung cip Henan Nuoshui
Environmental Protection Technology Co., Ltd
Tiéu chi Mikrc do
STT Noi dung danh gia
danh gia danh gia
Mirc d6 hd trg | Nha cung cép hd tro trao doi thong tin kha day
1 trong qua dua, phdi hop xir 1y cac yéu cau phat sinh trong Tét
trinh lam viéc qué trinh thyc hién don hang
, Thoi gian phan hdi twong d6i nhanh thong qua
Toc d6 phan _ L . .
2 N _ Alibaba, Zalo va email, ho trg cap nhat tién do Tot
hoi thong tin
giao hang thuong xuyén.
N Cung cap day du cac chung tir phuc vu nhap
Kha nang ho , .
3 khau nhu Sales Confirmation, Commercial Tot
trg chimg tur _ ‘ .
Invoice, Packing List va van don.
A Tién d6 giao Hang hoa duoc giao ding theo ké hoach van Té
. . . ot
hang chuyén va thoi gian du kién cap cang Ba Nang.
Muec d6 phu San pham thuc té dép tng twong ddi dung yéu
5 | hopctahang | cau vé chat liéu Polyurethane, 46 rong 50 PPI va Tét
hoa muc dich sir dung lam vat li¢u loc sinh hoc.
Thong tin trén bo chimg tir co ban chinh xac, hd
D§ chinh xéc _ )
6 trg thudn loi cho qué trinh khai bdo va thong Kha
cua chung tur
quan hang hoa.
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Nha cung cap c6 tinh than hop tac tot, ho tro xtr
Muc d6 hop , .
7 , \ 1y thong tin va phoi hgp trong qué trinh nhap Tot
tac tong thé .
khau hang hoa

(Nguon: Phong Mua hang)

Két qua danh gia cho thdy nha cung cip dap Gmg twong dbi tot cac yéu cau vé thoi
gian giao hang, hd tro chimg tir va phdi hop xtr 1y thong tin trong qué trinh thyc hién
don hang. Do d6, doanh nghiép luu trit thong tin nha cung cip dé phuc vu cho cac don
hang nhap khau twong ty trong tuong lai.

2.3.4. Thue trang két qua quan tri nha cung ng tai Cong ty TNHH Piu tu & Kinh
doanh Quéc té MIB Group trong giai doan 2023 — 2025
2.3.4.1. Két qua hoat dong giao hang

Béang 2.13. Bao cédo giao hang ctia nha cung ing giai doan 2023-2025

Chi tiéu PVT 2023 2024 2025

To6ng s6 16 hang nhap khau | Lo hang 480 650 820
L6 hang giao dung tién do | L6 hang 392 515 730
L6 hang giao cham Lo hang 88 135 90

Ty 18 giao dung tién do % 81,7 79,2 89,0
Thoi gian %ﬁl(;l hang trung Ngay 712 815 5.9

(Nguon: Phong Vin hanh)

S liéu cho thay hoat dong giao hang ctia nha cung tng tai MIB Group trong giai
doan 2023-2025 ¢6 nhiéu bién dong do anh huodng tir phuong thirc nhap khiu va tinh
hinh logistics tuyén Trung Qudc — Viét Nam.

Niam 2023, cong ty thuc hién 480 16 hang nhap khau, trong d6 c6 392 16 giao ding
tién do, tuong Gmg ty 18 81,7%. Pay 1a muc twong ddi 6n dinh trong bdi canh doanh
nghiép chil yéu sir dung hinh thtrc nhap khau tiéu ngach. Tuy nhién, van con 88 16 hang
giao chdm do anh hudng tir tinh trang Un tic ctra khau, thay ddi thoi gian thong quan va

su thiéu 6n dinh trong hoat dong van chuyén xuyén bién gidi.

Sang nam 2024, téng s 16 hang nhap khau ting manh 1én 650 16, trong ng ting

35,4% so voi nam 2023. Tuy nhién, s6 lugng 16 hang giao cham ciing ting 1én 135 16,
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khién ty 18 giao dung tién d6 giam xudng con 79,2%. Nguyén nhan cha yéu 1a do doanh
nghiép van phu thudc kha 16n vao hoat dong nhap khéu tiéu ngach nén chiu anh hudéng
manh tir tinh trang qu4 tai cira khau, thiéu container, cit mang tau va thay doi chinh sach
kiém tra hang hoa phia Trung Qudc. Ngoai ra, sé lugng don hang ting nhanh ciing gay

ap luc 16n 1én hoat dong phdi hop véi nha cung Gng va kiém soat van chuyén.

Pén nam 2025, hoat dong giao hang co su cai thién ro rét khi ty 1€ giao diing tién
d6 tang 1én 89%, tuong tmg 730 16 hang giao dung ké hoach. Pdng thoi, sb 16 hang giao
cham giam xudng con 90 16 mic du tdng s 16 hang nhap khau tiép tuc tang 1én 820 16.
Két qua nay cho thdy doanh nghiép da kiém soat tot hon hoat dong quan tri nha cung
{rmg va bat diu chuyén manh sang nhap khau chinh ngach. Viéc nhap khau chinh ngach
gitip hoat ddng van chuyén 6n dinh hon vé lich trinh, chimg tir va thoi gian thong quan,

tir d6 gop phan nang cao hiéu qua giao hang.
2.3.4.2. Két qua kiém sodt chdt lwong hang héa

Bang 2.14. Bio céo chit luong hang héa nhip khau giai doan 2023-2025

Chi tiéu PVT 2023 2024 2025
Téng sb 16 hang kiém tra | Lo hang 480 650 820
L6 hang dat yéu cau L6 hang 421 560 760
L6 hang phat sinh 15i L6 hang 59 90 60

Ty 18 hang dat yéu cau % 87,7 86,2 92,7
Ty 1¢ hang 16i % 12,3 13,8 7,3

(Nguon: Phong Vin hanh)

Qua bang s liéu co thé thdy hoat dong kiém soat chat lugng hang hoa nhap khau
tai MIB Group trong giai doan 2023-2025 van con nhiéu bién dong, dac bi¢t trong ndm
2024 khi doanh nghiép mé rong nhanh sb luong don hang nhap khau.

Niam 2023, cong ty kiém tra 480 16 hang nhap khau, trong d6 c6 421 16 dat yéu
cau, twong tmg ty 18 87,7%. Tuy nhién van phat sinh 59 16 hang 15i vdi cac van d& chu
yéu nhu sai mau m4, thiéu sb luong hodc chat lvgng san pham khéng dung nhu mo ta
trén san thuong mai dién tir. Nguyén nhan chil yéu do doanh nghiép nhap khau tir nhiéu
nha cung tng khac nhau va hoat dong kiém tra chét luong tai nguén chua duoc thuc

hién thuong xuyén.

63



Sang nam 2024, tong sb 16 hang kiém tra ting manh 1én 650 16 nhung ty 1¢ hang
dat yéu cau lai giam xudng con 86,2%, trong khi s6 16 hang phat sinh 15i tang 1én 90 16.
Diéu nay cho thiy tdc d6 mé rong don hang nhanh khién hoat dong kiém soat chat luong
chua theo kip. Ngoai ra, viéc doanh nghiép van st dung nhiéu hinh thtrc nhip khau tiéu
ngach trong giai doan nay ciing 1am ting rui ro that lac hang hoéa, sai quy cach dong goi

va kho kiém soét chat lugng thyc té tir phia nha cung tng.

Pén nam 2025, ty 1é hang dat yéu cau ting 1én 92,7% va s6 16 hang 18i giam con
60 16 mic du tong luong hang nhap khiu tiép tuc ting. Két qua nay phan anh doanh
nghiép da c6 su cai thién trong hoat dong lya chon nha cung tng va kiém tra hang hoa
trudc van chuyén. Pong thoi, viée chuyén sang nhap khau chinh ngach nhiéu hon gitip
hoat dong kiém tra ching tir, ngudn gbc hang hoa va quy cach san pham duoc thyuc hién

chit ch& hon, gop phan han ché rai ro vé chit luong hang nhap khau.
2.3.4.3. Két qua xir Iy khiéu nai nha cung ing

Bang 2.15. Hoat dong xtr Iy khiéu nai lién quan dén nha cung tng tai MIB Group giai
doan 2023-2025

Chi tiéu PVT 2023 2024 2025
Tong s6 khiéu nai phét sinh Vu 36 58 34
Khiéu nai vé giao hang cham Vu 15 27 12
Khiéu nai vé chét luong hang héa | Vu 14 20 15
Khiéu nai vé thiéu/sai hang Vu 7 11 7
Ty 1é xir Iy thanh cong % 83,3 79,3 94,1

(Nguon: Phong Mua hang va Vin hanh)

) liéu cho théy hoat dong xur 1y khiéu nai cua MIB Group trong giai doan 2023—
2025 c6 su bién dong kha 16n va chiu anh huéng truc tiép tir hidu qua quan tri nha cung

{rmg ciing nhu hoat dong nhap khau hang hoa.

Niam 2023, doanh nghiép phat sinh 36 vu khiéu nai, trong d6 cha yéu lién quan
dén giao hang chdm va chit lugng hang hoa. Ty 18 xu 1y thanh cong dat 83,3%, cho thay
doanh nghiép da c6 su phdi hop twong d6i hiéu qua v6i nha cung tng trong viée giai
quyét cac van dé phat sinh cho khach hang.

Tuy nhién, sang nam 2024 sb luong khiéu nai tang manh lén 58 vy, tang 61,1% so
v6i nam 2023. Trong d6, khiéu nai vé giao hang chim chiém ty trong 16n nhit véi 27
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vu. Nguyén nhan chu yéu 1a do hoat dong nhap khau tiéu ngach trong giai doan nay chiu
anh hudng 16n tir Un tic cira khau, thay d6i thoi gian thong quan va sy thiéu 6n dinh coa
véan chuyén quéc té. Dong thoi, s6 lwong don hang ting nhanh ciing lam gia ting ap luc
xtr 1y va phdi hop gitta doanh nghiép véi nha cung tmg. Didu nay khién ty 16 xtr 1y thanh

cong giam xuong con 79,3%.

Dén nam 2025, tong s6 khiéu nai giam manh xudng con 34 vu va ty 1é xir 1y thanh
cong ting 1én 94,1%. Két qua nay cho thay doanh nghiép di cai thién dang ké hiéu qua
phdi hop véi nha cung tng cling nhu hoat déng kiém soat don hang. Viéc chuyén dan
sang nhap khau chinh ngach gitp giam cac van dé lién quan dén chimng tir, thoi gian giao
hang va sai 1éch hang hoa, tir 46 gop phan han ché khiéu nai phat sinh va nang cao mirc

dd hai long cua khach hang.

2.4. Panh gia hoat déng quan tri nha cung \ng tai Cong ty TNHH Piu tw & Kinh
doanh Quéc té MIB Group
2.4.1. Uu diém

Thong qua thyc trang quy trinh quan tri nha cung tmg hang nhap khau tuyén Trung
Quéc — Viét Nam tai Cong ty TNHH Pau tu & Kinh doanh Qudc t& MIB Group c6 thé
thiy doanh nghiép da xay dung dugc quy trinh quan tri nha cung tng twong ddi day du
va c6 su lién két giira nhidu bo phan trong doanh nghiép. Quy trinh bao gdm céc budc
tir xac dinh nhu cdu mua hang, tim kiém nha cung ung, danh gia lya chon, dam phan,
theo ddi cung Gng hang hoéa dén danh gia hiéu qua hop tac sau nhap khau. Viéc phan
cong trach nhiém cu thé cho tung bd phan nhu Sales, Pricing, Mua hang va Van hanh
gitp hoat dong xur Iy don hang dugc thyc hién lién tuc, han ché chéng chéo cong viéc

va nang cao hiéu qua phoi hop noi bo.

Ngoai ra, quy trinh tim kiém va lya chon nha cung mg c6 tinh chii dong tuong dbi
cao. Mic du khach hang c6 thé cung cép sdn nha cung cap hodc duong link san phim,
doanh nghiép van tiép tuc tim kiém thém nhiéu nha cung Gng khéc trén Alibaba, 1688
va Taobao dé so sanh vé gia c4, diéu kién giao hang, kha ning hd tro ching tir va mirc
d6 phan hoi. Viéc thuc hién so sanh nhiéu nha cung cip gitp doanh nghiép han ché phu
thudc vao mot ngudn cung duy nhat va nang cao kha ning lya chon phwong an nhdp

khau phu hop hon cho khach hang.
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Mot vu diém dic biét khac 1a doanh nghiép da xay dung budc danh gia va Iya chon
nha cung tng trong ddi rd rang thong qua bang so sanh va bang chim diém nha cung
cip. Cac tiéu chi danh gia nhu gia ca, diéu kién giao hang, hd tro chimg tir, thoi gian
giao hang va kha ning phan hdi dugc 4p dung trong qué trinh lya chon nha cung tng.
Déng thoi, doanh nghiép con Iya chon thém nha cung cép dy bi nham han ché rui ro khi
nha cung cap chinh thirc phat sinh van d¢ lién quan dén tién do giao hang hodc hd trg

ching tur.

Bén canh do, quy trinh quéan 1y cung rng hang hoa dugc doanh nghiép theo doi
tuong ddi chat ché. Bo phan van hanh thuong xuyén cip nhat tién do san xuat, lich trinh
tau va kiém tra ching tir nhap khau trude khi hang hoa cép cang Viét Nam. Theo két
qua hoat dong giao hang giai doan 2023-2025, ty 1& giao hang dang tién d6 nam 2025
dat 89%, cao hon dang ké so v6i nam 2024. Diéu nay cho thiy quy trinh theo ddi van
chuyén va phdi hop véi nha cung tng da c6 su cai thién rd rét, dic biét khi doanh nghiép

bét ddu chuyén dan sang nhap khau chinh ngach.

Cubi cing, doanh nghiép c6 thuc hién bude danh gia hiéu qua hop tac véi nha cung
mg sau khi hoan tat don hang. Viéc danh gia dya trén cac tiéu chi nhu chét lugng hang
hoa, tién do giao hang, kha nang hd trg ching tir va mirc d6 phdi hop gitup doanh nghiép
tich lity dit liéu thuc t& vé nha cung Gmg cho cac don hang tiép theo. Pay 1a co s¢ gitip
doanh nghiép duy tri hop tac véi cac nha cung ing 6n dinh va han ché rui ro trong hoat

dong nhap khau hang hoa.
2.4.2. Han ché

Bén canh nhiing két qua dat duoc, quy trinh quan tri nha cung tng tai Cong ty
TNHH Pau tu & Kinh doanh Quéc té MIB Group van con ton tai nhiéu han ché anh

huong dén hoat ddng nhap khau hang héa tuyén Trung Qudc — Viét Nam.

Thir nhat, quy trinh tim kiém nha cung mg ciia doanh nghiép van phu thudc kha
16m vao céc san thuong mai dién tir nhu Alibaba, 1688 va Taobao. Méc du hinh thurc nay
gitip doanh nghiép tiét kiém thoi gian va mo rong kha ning tiép can nhidu nha cung cap,
tuy nhién viéc cha yéu trao ddi truc tuyén khién doanh nghiép gip kho khin trong viéc
xac minh thuc té ning lyc san xuét, quy mo nha xuong va kha ning kiém soéat chat luong
ctia nha cung Ung. Didu nay 1am gia tang rui ro ddi v6i cac don hang co gia tri 16n hodc

yéu cau k¥ thuat cao.
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Thir hai, quy trinh danh gia nha cung irng mic du da c6 bang tiéu chi va bang chdm
diém nhung van chwa dugc chuin hoa thanh hé thdng danh gia dinh lwong chuyén sau.
Mot sb tiéu chi nhu mirc d6 hd tro, kha nang phéi hop hoac tdc do phan hoi van mang
tinh dinh tinh va phu thudc nhiéu vao danh gia chu quan cta nhan vién phy trach. Diéu
nay co thé lam giam tinh chinh xac va tinh ddng nhét trong qua trinh lira chon nha cung

ung phu hop.

Thir ba, hoat dong kiém so4t chit lugng va quan 1y qua trinh cung tng chua thuc
su chu dong, do doanh nghiép chua thyc hién thuong xuyén hoat dong kiém tra chét
luong truc tiép tai ngudn trudc khi xuat khau. Theo két qua kiém soat chat luong hang
hoa giai doan 2023-2025, nam 2024 s6 luong 16 hang phat sinh 15i ting 1én 90 16, twong
g ty 1& hang 18i dat 13,8%. Céc 16i chu yéu lién quan dén sai mau m4, thiéu s6 luong
hodc khong ding quy cach san phdm. Ddng thoi, hoat dong quan 1y tién d6 giao hang
van chua thuc su 6n dinh. Theo két qua hoat dong giao hang giai doan 2023-2025, nam
2024 s6 lwong 16 hang giao cham ting 1én 135 16 va ty 18 giao hang dung tién d6 giam
xudng con 79,2%. Diu nay cho thiy doanh nghiép van chua chii dong hoan toan trong

viéc ki€m soat rui ro logistics quoc te.

Thir tu, quy trinh luu trit va quan 1y thong tin nha cung ing van chi yéu thuc hién
thii cong thong qua file Excel, email va img dung nhin tin nhu Zalo. Viéc di liéu bi luu
trlr phan tan gay kho khan trong viéc theo doi lich sir hop tac, danh gia hi€u qua nha
cung tng theo thoi gian va xay dung co so dit liéu nha cung tng 6n dinh cho timg nhom

mat hang nhap khéu.

Thr ndm, mac du doanh nghiép da c6 budc danh gid hiéu qua hop tac sau nhap
khau nhung hoat dong nay chii yéu méi dirng & mirc ghi nhén va luu trit thong tin, chua
xay dung dugc hé théng danh gia dai han hodc phan loai nha cung tng chién lugc. Diéu
nay khién doanh nghiép van phai thuc hién tim kiém va so sanh lai nhiéu nha cung cap
cho ting don hang, 1am ting thoi gian xir 1y va kho xay dung quan hé hop tac 6n dinh

lau dai véi cac nha cung ing 16n tai Trung Quoc.

2.4.3. Nguyén nhan
2.4.3.1. Nguyén nhan khach quan

Hoat dong quan tri nha cung tng cuia doanh nghiép chiu anh hudng 16n tor moi

truong kinh doanh quéc té, dac bi¢t 1a thi truong nhap khau Trung Quéc — Viét Nam.
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Trude hét, yéu td cong nghé va sy phat trién manh ciia thwong mai dién tir Trung
Quédc khién phﬁn 16n hoat dong tim kiém va giao dich v6i nha cung tng duogc thuc hién
thong qua cac nén tang online nhu Alibaba, 1688 va Taobao. Diéu nay tao thuan loi
trong viéc tiép cdn ngudn hang nhung ddng thoi cling gy kho khin trong viée xac minh

thuc té nang luc san xuat va chat lugng cia nha cung ng.

Yéu t6 kinh té va logistics qudc té ciing anh huéng dang ké dén hoat dong nhap
khéu cua doanh nghiép. Trong giai doan 2023-2024, tinh trang un tic cira khau, thiéu
container, cét mang tau va bién dong lich trinh van chuyén dién ra kha phé bién, 1am
anh huong dén tién do giao hang va kha niang kiém soat thoi gian van chuyén cua doanh

nghiép.

Ngodi ra, yéu t6 chinh tri — phap luat cling tic dong truc tiép dén hoat dong nhap
khau hang hoa tuyén Trung Qudc — Viét Nam. Viéc thay ddi chinh sach kiém tra hang
hoa, kiém soat bién gidi va quy dinh thong quan giira hai qudc gia khién hoat dong nhap
khau, dic biét 1a nhap khau tiéu ngach, gap nhiéu kho khan va phét sinh rii ro trong qué

trinh van chuyén.

DPong thoi, dic diém nhu cau thi truong va hanh vi khach hang ciing 1a nguyén
nhan anh hudng dén hoat déng quan tri nha cung tmg. Nhu cau nhap khau cua khach
hang thudng xuyén thay ddi vé mau ma, quy cach, sb luong va ching loai san phim
khién doanh nghiép kho xay dung hé thdng tiéu chuin danh gia ¢ dinh va mang luéi

nha cung tng on dinh cho tit ca nhém hang hoa.

2.4.3.2. Nguyén nhan chu quan

Trudce tién, mot sé nha cung Gmg tai thi truong Trung Qudc chua dam bao tinh on
dinh vé chét luong san pham, tién d6 giao hang va kha ning cung cap thong tin minh
bach. Trong nhiéu trudng hop, doanh nghiép van phu thudc kha nhiéu vao hinh anh,
video va thong tin do nha cung trng cung cip ma chua thuc hién kiém tra truc tiép tai
ngudn thudng xuyén, din dén nguy co phat sinh sai 1éch vé chit luong hang hoa sau khi
nhap khau.

Ngoai ra, qua trinh phéi hop giita doanh nghiép véi cac dbi tac logistics, don vi
véan chuyén va trung gian thuong mai doi khi chua that sy dong bd. Viéc trao doi thong
tin giita cac bén con cham hodc thiéu théng nhit da anh huong dén tién do giao hang,

xtr Iy chimg tir va kiém soat don hang nhap khau.
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Ap lyc canh tranh trén thi trudng ciing 1a mot nguyén nhan dang ké. Sy gia ting
s6 luong doanh nghiép nhap khau hang hoa tir Trung Qudc khién doanh nghiép phai wu
tién yéu to gia thanh va tdc d6 giao hang dé gitr khach hang. Diéu nay 1am cho doanh
nghiép d6i khi phai lya chon nha cung tng dua trén chi phi ngén han thay vi tip trung
xay dung mdi quan hé hop tac chién luge va 6n dinh lau dai.

Cudi cung, doanh nghiép hién van tap trung nhiéu vao viéc xu 1y cac don hang
ngan han va dap Gmg nhu cau trude mat ctia khach hang hon 1a dau tu phat trién hé thong
quan tri nha cung tmg theo hudng chuyén nghiép va bén viing. Vi vay, hoat dong danh
gia, phan loai va duy tri quan h¢ v6i nha cung ing chién luge van chua duge thue hién

mot cach dong bo va hiéu qua.
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CHUONG 3: GIAI PHAP HOAN THIEN QUAN TRI NHA CUNG UNG HANG
NHAP KHAU TUYEN TRUNG QUOC - VIET NAM TAI CONG TY TNHH PAU
TU & KINH DOANH QUOC TE MIB GROUP

3.1. Pinh hwéng va muc tiéu phat trién

3.1.1. Nghién ctru va duw bao méi trwomg kinh doanh

Trong bi canh hoat dong nhap khau ngay cang chiu anh hudng béi bién dong kinh
té qudc té, chinh sach thwong mai va su thay dbi cua chudi cung tmg toan cau, viéc
nghién ctru va dy bao méi trudng kinh doanh déng vai trd quan trong d6i véi hoat dong
quan tri nha cung tng ciia Cong ty TNHH Dau tu & Kinh doanh Qudc t& MIB Group.
Thong qua viéc phan tich xu huéng thuong mai Viét Nam — Trung Quéc, xu huéng nhap
khau hang hoa va xu huéng phat trién chudi cung tng, doanh nghiép c6 thé chi dong
xay dung ké hoach nhap khau, lya chon nha cung tng phu hop va han ché céc rui ro

phat sinh trong qua trinh kinh doanh.
3.1.1.1.  Xu hwéng thuwong mai Viét Nam — Trung Quéc

Quan hé thuong mai giira Viét Nam va Trung Qudc trong nhitng nim gan déy tiép
tuc phat trién manh mé va giit vai trd quan trong trong hoat dong xuét nhap khau coa
Viét Nam. Trung Quéc hién 1a mot trong nhirng ddi tac thuwong mai 16n nhét cua Viét
Nam, dong thoi 1a thi truong cung cap nguyén vat liéu, may moc, linh kién va hang tiéu

dung chi yéu cho nhiéu doanh nghiép trong nudc.

Sy phat trién cua thuwong mai song phuong dugc thuc day boi nhiéu yéu té nhu vi
tri dia 1y thuén loi, chi phi van chuyén thap, thoi gian giao hang nhanh va kha ning cung
ung da dang cua thi truong Trung Quéc. Pic biét, cac myén van tai bién va van tai
duong bo gitra hai qudc gia ngdy cang dugc mé rong, tao diéu kién thudn loi cho hoat

dong nhap khau hang héa cua doanh nghiép Viét Nam.

Viéc tham gia cac hi€p dinh thuong mai nhu Hiép dinh Pdi tac Kinh té Toan dién
Khu vyc ciing gop phan thic day hoat dong giao thuong giira Viét Nam va Trung Qudc.
Céc chinh sach cit giam thué quan, don gian héa thi tuc thuong mai va ting cuong két
ndi logistics giup doanh nghiép nhap khau dé dang tiép can ngudn hang véi chi phi canh
tranh hon.

Tuy nhién, hoat ddng thuong mai Viét Nam — Trung Qubc cling chiu tdc dong tur
nhiéu yéu té bién dong nhu thay doi chinh sach xuit khau cua Trung Qudc, bién dong
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ty gi4, chi phi logistics qudc té va tinh trang Un tac tai cira khau hodc cang bién. Ngoai
ra, sy canh tranh giira cac doanh nghiép nhap khau ngay cang gia ting khién yéu cau vé
tdc d6 giao hang, chit lvong hang héa va kha ning kiém soat chi phi tré nén quan trong

hon.

Dbi v6i Cong ty TNHH Pau tu & Kinh doanh Quéc té MIB Group, xu hudng phat
trién thuong mai Viét Nam — Trung Quédc tao ra nhidu co hoi md rong hoat dong kinh
doanh nhép khau. Viéc thi trudng Trung Qudc ¢ ngudn cung hang hoéa phong phu gitp
doanh nghiép d& dang tim kiém nha cung tng pht hop véi nhu ciu cua khach hang. Tuy
nhién, doanh nghiép ciing can cha dong theo ddi bién dong thi trudng va xay dung mang

lu6i nha cung ing 6n dinh nham han ché rii ro trong qua trinh nhap khau.
3.1.1.2.  Xu hwéng nhdp khau hang héa

Cung v6i su phat trién cua nén kinh t& va nhu cau san xuét trong nuée, hoat dong
nhap khéu hang hoa cta Viét Nam dang c6 xu hudng ting manh, dic biét ddi véi cac
nhom hang ti€u dung, OEM, nguyén vat li¢u, linh kién san xuét va ban thanh phém phuc
vu hoat dong cong nghiép. Nhiéu doanh nghiép hién nay khong chi nhap khiu hang hoa
dé kinh doanh thwong mai ma con phuc vu truc tiép cho qua trinh san xut va gia cong

trong nudc.

Xu huéng nhap khau hién nay tap trung vao cac yéu td nhu tdi wu chi phi, da dang
ngudn cung va nang cao chét luong hang héa. Cac doanh nghiép ngdy cang quan tim
dén kha nang cung g 6n dinh ctia nha cung cép thay vi chi tap trung vao gia thap. Dicu
nay xut phat tir thuc té nhidu doanh nghiép tirng gip kho khin do cham giao hang, thiéu

chung tir hodc chit lvgng hang hoa khong 6n dinh trong qua trinh nhap khau.

Sy phat trién cua thuong mai dién tir xuyén bién gi6i va cac nén tang thuong mai
dién tir qudc té nhu Alibaba, 1688, Taobao,... gitip hoat dong tim kiém nha cung tng tré
nén dé dang hon. Doanh nghiép co6 thé nhanh chéng tiép can nhiéu ngudn cung, so sanh
gia ca va trao doi truc tiép v4i nha san xuit ma khong can théng qua qua nhiéu trung

gian.

Tuy nhién, xu huéng nhap khiu hién nay ciing dit ra nhidu yéu ciu cao hon ddi
v6i hoat dong quan tri nha cung Gng. Doanh nghiép khong chi can lua chon duoc nha
cung tmg ¢ gia canh tranh ma con phai danh gia ning luc san xuat, kha ning hd trg
chung tir, thoi gian giao hang va mirc d6 hop tac 1au dai. Trong bdi canh thi trudng c6
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nhiéu bién dong, viéc phu thudc qué 16n vao mot nha cung img hodc mot thi truong duy

nhat c6 thé 1am gia tang rui ro cho doanh nghiép.

Ngoai ra, co quan quan 1y nha nudc ngiy cang siét chat hoat dong kiém tra chat
luong, truy xuat ngudn goc va thii tuc nhap khau déi voi nhiéu nhém hang hoa. Dicu
nay doi hoi doanh nghiép phai nang cao ning luc kiém soat ching tir va phdi hop chit

ch€ v6i nha cung g trong qua trinh thyc hién don hang.

Péi véi Cong ty TNHH Pau tu & Kinh doanh Quéc té MIB Group, xu huéng nhap
khau hang héa hién nay vira tao ra co hoi mé rong dich vu ho tro nhép khau, vira dit ra
yéu cau phai nang cao chat luong hoat dong quan tri nha cung Gng. Doanh nghiép can
xay dung hé théng danh gid nha cung tng hiéu qua hon nhim dap ung yéu ciu ngay

cang cao ciia khach hang vé chét lugng hang hoa va tién d6 giao hang.
3.1.1.3.  Xu huéng phat trién chudi cung iing

Trong bdi canh toan ciu hoa va chuyén do6i s6 dién ra manh mé, chudi cung tng
hién nay dang c6 xu huéng phat trién theo huéng linh hoat, minh bach va g dung cong
nghé nhiéu hon. Cac doanh nghiép khong con chi tap trung vao hoat dong mua ban don
1¢ ma ngay cang chu trong dén viéc xay dung mang ludi cung tmg on dinh va hop tac
lau dai v&i nha cung Gng.

Mot trong nhirng xu huéng ndi bat hién nay 13 chuyén doi tir mé hinh chudi cung
mg truyén thdng sang chudi cung tng tich hop. Trong mé hinh ndy, cac bén tham gia
nhu nha cung rng, doanh nghiép nhap khéu, don vi van tai va khach hang c6 su lién két
chit ché hon trong viéc chia s¢ thong tin, phdi hop ké hoach va xir Iy van dé phat sinh.

Diéu nay gitip nang cao kha ning kiém soat hang hoa va to61 uu hi¢u qua van hanh.

Ung dung cong nghé trong quan tri chudi cung tmg dang trd thanh xu huéng phd
bién. Cac doanh nghiép ngay cang st dung phan mém quan 1y dit liéu, hé thong theo ddi
van chuyén, quan 1y kho va luu trit chimg tir dién tr nhdm nang cao hiéu qua quan tri.
Viéc tng dung cong nghé gitip doanh nghiép giam thoi gian xtr 1y thong tin, han ché sai

sot thu cong va nang cao kha nang kiém soat tién d§ don hang.

Xu huéng da dang héa nha cung mg ciing ngay cang dugc chi trong nham giam
thiéu rui ro dat gdy chudi cung tmg. Sau cac bién dong kinh té va logistics toan cau

trong nhiing nam gén day, nhiéu doanh nghi¢p da nhan théy viéc phu thudc vao mat
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ngudn cung duy nhét c6 thé gy anh hudng 16n dén hoat dong kinh doanh khi phat sinh

su ¢0 ve van chuyén, san xuat hodac chinh sach thuong mai.

Ngoai ra, cac doanh nghiép hién nay ciing quan tam nhiéu hon dén tinh bén viing
trong chudi cung tmg. Nhiing yéu t6 nhu chat lugng san pham, tinh minh bach ciia nguon
gbc hang hoa, trach nhiém méi trudng va kha ning tun thi quy dinh qudc té dang tro

thanh tiéu chi quan trong trong qua trinh lya chon nha cung ng.

Dbi v6i Cong ty TNHH Pau tu & Kinh doanh Quéc té MIB Group, xu hudng phat
trién chudi cung tmg doi hoi doanh nghiép phai nang cao nang lyc quan tri nha cung
{rmg theo hudéng chuyén nghiép hon. Cong ty can ting cuong tng dung cong nghé trong
quan 1y dit liéu nha cung tng, xay dung hé thdng danh gia hiéu suit dinh ky va mé rong
mang ludi nha cung (mg nham nang cao tinh 6n dinh trong hoat dong nhap khau. Pong
thoi, doanh nghiép ciing can chu trong xay dung mdi quan hé hop tac lau dai véi cac

nha cung tmg uy tin dé nang cao kha ning canh tranh trén thi truong.
3.1.2. Dinh hwéng va muc tiéu phat trién ciia cong ty trong thoi gian téi

Trong giai doan t&i, doanh nghiép hudng dén xay dung mé hinh dich vu nhap khau
chinh ngach on dinh, minh bach va c6 kha ndng canh tranh lau dai trén thi truong. Bé)ng
thoi, cong ty tap trung nang cao nang lyc quan tri nha cung ung, phét trién hé thong
khéach hang doanh nghiép quy mo 16n va ting budc mé rong hop tac vdi cac nha cung

cap quoc te co yéu cau cao veé tiéu chuan chat lugng.
3.1.2.1. Muc tiéu doanh thu va loi nhudn

Trong giai doan phat trién sip toi, Cong ty TNHH Pau tu & Kinh doanh Qudc té
MIB Group dit muc tiéu ting truéng doanh thu theo hudng 6n dinh va bén virng, phu
hop véi quy mo hoat ddng ngay cang md rong cia doanh nghi€p trong linh vuc nhap
khau va logistics qudc té. Thay vi tip trung cha yéu vao sé lugng don hang nhu giai
doan dau phat trién, doanh nghiép dinh huéng nang cao chat lvgng doanh thu thong qua
viéc gia ting ty trong khach hang c6 nhu cdu nhap khiu thudng xuyén va gi tri giao

dich 16n.

Muc tiéu doanh thu cta cong ty khong chi dimg & viéc md rong sé luong khach
hang ma con huéng dén nang cao gia tri doanh thu trén timg don hang. Diéu nay xuat

phat tir thyc té rang nhiéu don hang nho 1¢ thudng phat sinh chi phi xir Iy tuong ddi cao

73



nhung gi4 tri mang lai chua twong ximg. Vi vay, doanh nghiép uu tién phat trién cac
khach hang doanh nghiép c6 nhu cau nhap khiu nguyén vt liéu, may moéc hodc hang
hoa phuc vu san xuét — kinh doanh theo ké hoach dai han. Viéc duy tri nhom khach hang
6n dinh s& gitip cong ty chii dong hon vé ké hoach van hanh, dong thoi tao ngudn doanh

thu c¢ tinh 13p lai va han ché bién dong theo tung thoi diém thi truong.

Song song vé&i muc tiéu tang doanh thu, doanh nghiép dac biét chu trong dén hiéu
qua loi nhuan trong hoat dong kinh doanh. Trong linh vuc dich vu nhéap khéu, tang doanh
thu chua dong nghia véi ting loi nhuan néu doanh nghiép van phat sinh nhiéu chi phi
trong qua trinh xtr ly don hang. Vi vay, cong ty dinh huéng nang cao 1¢i nhuén thong
qua kiém soat chi phi van hanh, giam cac khoan phat sinh ngoai ké hoach va nang cao

hiéu qua sur dung nguodn luc.

Mot trong nhitng muc tiéu quan trong 1a giam ty 1& chi phi phat sinh lién quan dén
sai léch chimg tir, diéu chinh lich trinh van chuyén hodc xir Iy cac van dé phat sinh tir
phia nha cung tmg. Thuc té cho thay nhitng chi phi nay tuy khéng ludn thé hién tryc tiép
trong bao gia nhung co thé anh huong dang ké dén hiéu qua tai chinh ctia doanh nghiép.
Do d6, cong ty dinh hudng tirng budc nang cao tinh chinh xac trong qua trinh xtr ly

nghiép vu nham bao vé bién loi nhuan cua tung don hang.

Doanh nghiép dit muyc tiéu ning cao ty suat loi nhuén thong qua co cau doanh thu
hop 1y hon, trong d6 wu tién cac dich vu c6 gia tri gia tang va kha nang duy tri hop tac
lau dai voi khach hang. Pinh hudng nay giip cong ty tranh tinh trang canh tranh chu
yéu bang gia thap — yéu t6 c6 thé giup ting doanh thu ngan han nhung lam suy giam loi
nhuan va anh huéng dén ning lyc phét trién 1au dai.

Nhin chung, muc ti€éu doanh thu va lg1 nhuan ctia doanh nghiép trong thoi gian téi
khong don thuan huéng dén ting quy mo kinh doanh ma tap trung vao nang cao hiéu
qua tai chinh, tao nén tang on dinh dé hd tro cho cac ké hoach phat trién thi truong va
dau tu hoat dong trong giai doan tiép theo.

3.1.2.2. Muc tiéu mo rong thi truong

Cong ty TNHH Pau tu & Kinh doanh Qudc té MIB Group dinh huéng md rong
thi trudong hoat dong khéng chi tap trung vao tuyén nhap khau Trung Qudc — Viét Nam
ma con tirng budce phat trién hop tac véi cac ddi tac qudc té khac, dic biét 1a thi trudong
Nhat Ban.
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Viéc mo rong sang thi truong Nhat Ban dugce xem la dinh hudng quan trong nham
nang cao chit luong ngudn cung va tiép can cac tiéu chudn quan tri chuyén nghiép hon.
So v6i nhiéu thi treong khéc, cac doanh nghiép Nhat Ban thuong cé yéu cau cao vé chit
lwong hang hoa, tinh minh bach chimg tir va kha ning kiém soat quy trinh cung tng.
Diéu nay doi hoi doanh nghiép phai nang cao ning luc quan tri, cai thién chit lwong

dich vu va hoan thién quy trinh kiém soat nha cung ung.

Thong qua qua trinh hop tac voi cac ddi tac Nhat Ban, doanh nghiép huéng dén
xay dung hinh anh chuyén nghiép hon trong linh vuc dich vu nhép khau va logistics
qudc té. Pong thoi, day ciing 1a co hoi dé cong ty tiép cAn nhom khach hang 16n hon, ¢6

nhu cau nhap khau 6n dinh va yéu cau cao vé chat lugng dich vu.

Bén canh viéc mé rong thi trudng qudc té, doanh nghiép tiép tuc duy tri va phat
trién mang ludi khach hang tai cac khu vuc trong diém nhu Pa Nz:mg, Ha N1 va Thanh
ph6 H6 Chi Minh. Cong ty dinh hudng ting s6 luong khach hang doanh nghiép hoat

dong trong linh vyc san xuat, thuong mai va phan phdi hang hoa nhap khau.

Ngoai ra, doanh nghiép cling dat muc ti€u phat trién manh hoat dong nhap khéu
chinh ngach trong bdi canh co quan quan Iy nha nudc ngdy cang siét chit hoat dong
thwong mai bién gi6i, quan 1y hang hoa nhap khau va kiém soat thué. Trong thoi gian
t61, cong ty dinh hudng tap trung nhiéu hon vao hoat dong nhap khau cé day du hoa don,
chung tir va thuc hién dung quy dinh phap luit nhim dam bao tinh 6n dinh va phat trién
lau dai.

Ddi véi hoat dong van chuyén, doanh nghiép du kién m¢ thém tuyén van chuyén
Quang Chéiu — Viét Nam nham ning cao toc d6 xur Iy hang hoa va tbi vu thoi gian van
chuyén cho khach hang. Py dugc xem 1a hudng phit trién phu hop vi khu vie Quang
Chau hién 1a noi tap trung s6 luong 16n nha cung cdp, nha mdy san xut va cac trung

tam throng mai hang hoa 16n cia Trung Qudc.

Song song v4i viée md tuyén van chuyén méi, cong ty ciing dinh huéng xay dung
kho hang riéng tai Quang Chau dé phuc vu hoat dong gom hang, kiém tra hang hoa va
quan 1y van chuyén tap trung. Viéc du tu kho riéng gitip doanh nghiép nang cao kha
nang chud dong trong quan ly hang hoda, gidam phuy thudc vao don vi trung gian va cai

thién chat lugng dich vu logistics.

3.1.2.3. Muc tiéu ndng cao hiéu qua quan tri nha cung vung
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Hoat dong nhap khau ngdy cang yéu cau tinh minh bach va kha ning kiém soat
chit ch& ngudn hang, Cong ty TNHH Pau tu & Kinh doanh Qudc té MIB Group dinh
hudng ning cao hiéu qua quan tri nha cung tng theo huéng chuyén nghiép, 6n dinh va

ung dung manh cong nghé thong tin trong quan ly.

Mot trong nhitng muc ti€u quan trong cua doanh nghiép trong thoi gian té1 1a xay
dung hé thdng nha cung Gmg 6n dinh va c6 kha ning hop tac lau dai. Trudc tinh trang
hang héa dao nhai, hang kém chit luong va vi pham quyén s& hitu tri tué ngay cang bi
kiém soat chat chg, doanh nghiép s€ nang cao tiéu chuén lya chon nha cung ung, dac

biét ddi v6i cac mat hang nhap khau chinh ngach.

Trong qua trinh tim kiém di tac, cong ty s& wu tién cac nha cung cap co6 thong tin
rd rang, hd tro ddy du ching tir va c6 kha ning dap ing 6n dinh vé chat luong hang hoa.
Déi véi cac nha cung Gmg da hop tac hiéu qua, doanh nghiép hudng téi duy tri quan hé
hop tac 1au dai nham ting tinh 6n dinh trong hoat dong nhap khau va giam rii ro phat

sinh trong qua trinh giao dich.

Cong ty dinh hudng phéi hop v6i nha cung cip dé phat trién thém nhiéu mau hang
phu hop voi nhu cu thyc té ciia khach hang trong nuée. Viée chii dong xay dung ngudn
hang theo nhu ciu thi truong gitp doanh nghiép nang cao kha ning canh tranh va gia

tang gia tri dich vu cung cap cho khach hang.

Ngoai hoat dong quan tri nha cung tng truyén thong, doanh nghiép dit muc ticu
day manh chuyén d6i s6 trong linh vuc nhap khau va logistics. Trong thoi gian ti, cong
ty du kién dau tu xay dung hé thong website dit hang Trung Qudc riéng cia doanh
nghiép, c6 kha ning lién két truc tiép v6i cac nén tang thuong mai dién tir nhu Alibaba

va 1688.

Thong qua hé thdng nay, khach hang c6 thé tim kiém va dit hang tryc tiép trén nén
tang ciia cong ty ma khong can thao tac truc tiép trén cac website Trung Qubc. Hé thong
s& dugc tich hop tai khoan quan 1y riéng cho timg khach hang, hd tro lién két thanh toan

ngan hang va theo ddi tién do don hang theo thoi gian thyc.

Doanh nghiép huéng téi sb hoa toan bd qua trinh xir Iy don hang va giao nhan
hang hoa. Céc thong tin nhu tinh trang van chuyén, thong bao hang dén, lich nhin hang

va hoa don dién tir s€ dugc cap nhat truc tiép trén dién thoai ctia khach hang. Diéu nay
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giup nang cao trai nghiém dich vy, gidm thoi gian xu 1y thu tuc va tang kha nang quan

1y thong tin trong hoat dong nhap khau.

Viéce dau tu vao cong nghé khong chi giup doanh nghiép ning cao hiéu qua van
hanh ma con tao nén tang cho qué trinh md rong quy mé kinh doanh trong tuong lai.
Pay dugc xem 1a dinh hudng phu hop trong bdi canh nganh logistics va thuong mai

quéc té dang chuyén manh sang mé hinh quan tri s va tu dong hoa quy trinh dich vu.

3.2. Gidi phap hoan thi¢n hoat dong quan tri nha cung ung

3.2.1. Hoan thién hoat dong tim kiém va xdc minh ning lyc nha cung tmg

Hién nay, hoat dong tim kiém nha cung tmg cta doanh nghiép van phu thudc chii
yéu vao cac san thuong mai dién tir nhu Alibaba, 1688 va Taobao. Hinh thirc nay gitip
doanh nghiép d& dang tiép cin nhiéu nha cung cép va tiét kiém thoi gian tim kiém, tuy
nhién viéc chu yéu trao ddi truc tuyén lam cho doanh nghiép gip khé khin trong viée
x4c minh thyuc t& quy mé nha xuong, hé théng quan 1y chat lugng va ning luc san xuat
ctia nha cung tng. Do d6, doanh nghiép can chuyén tir mé hinh tim kiém nha cung tng
thudn tay truc tuyén sang mo hinh két hop giita tim kiém truc tuyén va kiém tra thuc dja
dbi voi cac nha cung cap quan trong hodc c6 mirc d6 rui ro cao.

Giai phap duoc dé xuat nham gitip doanh nghiép nang cao kha nang kiém soat chat
luong ngudn cung, han ché rui ro phat sinh tir viéc lya chon cac nha cung cap khong dap
g duoc yéu cau thyc té vé nang luc san xuat, chat luong hang hoa va tién d6 giao hang.

1) Doanh nghiép can xay dung hé thdng phan loai mirc d6 rui ro ciia nha cung cap
dua trén gia tr1 don hang, dac diém hang hoa va mirc d§ anh hudéng cia don hang doi
v6i1 hoat dong kinh doanh.

Dbi voi cac don hang ¢ gié tri 16n hodc hang hoa c6 yéu cau k¥ thuat cao, doanh
nghiép can thuc hién hoat dong xac minh thuc té trude khi ky két hop tac chinh thiec.

Bang 3.1. Tiéu chi phan loai mirc d6 rui ro nha cung cap

Nhom nha

£ Gia tri don hang Pic diém hang hoa Mikc d9 kiém tra
cung cap
Rui ro cao Trén S‘AOO tricu Hanég ky thuat €a0, YU 4l | Kidm tra thuc dia bat budc
dong chat lugng nghiém ngat
Rui ro trung | 100 — 500 tri¢u Hang hoa pho thong, yéu Kiém tra online két hop xac
binh dong cau k¥ thuat trung binh minh hinh anh
Rui ro thap Duoi dé)?l?g tricu Hang nhap thuong xuyén | Daénh gid qua lich sir hop tac

77



(Nguén: Pé xudt ciia tdc gid)

2) Sau khi x4c dinh nhoém nha cung tng can kiém tra, b phan Pricing phdi hop véi
bd phan Van hanh xay dung bo tiéu chi danh gia thuc dia thong nhat. Noi dung danh gia

can tip trung vao cac yéu té nhu:
« Quy m6 nha xudng va ning luc san xuit thuc té;
« S lwong may moc, diy chuyén san xuat;
o Kha nang dap ung san lugng 16n;
« Diéu kién kho bi va luu trit hang hoa;
« Hé théng kiém soét chét lwong noi bo;
« Gidy phép kinh doanh va thoi gian hoat dong;
« Hinh anh san xudt thyc té ctia san pham.

Dbi véi cac nha cung tng tai khu vuc gan bién gidi hodc cac khu vuc c6 luong
giao dich 16n nhu Quang Chau, Quang T4y, Phuc Kién, Tham Quyén... doanh nghiép c6
thé két hop kiém tra truc tiép trong cac chuyén cong tic nhip hang nham tiét kiém chi
phi. Trong truong hop khong thé sang truc tiép Trung Quéc, doanh nghiép c6 thé ap

dung hinh thirc xac minh tir xa thong qua:
e Video call truc tiép tai nha xuong;
« Yéu cau nha cung Gng quay video dy chuyén san xuit theo thoi gian thyc;
« Thué don vi kiém dinh trung gian tai Trung Qudc;
« Kiém tra thong tin doanh nghiép trén hé théng ding ky kinh doanh Trung Qudc.

Ngoai ra, doanh nghiép can xay dung hd so luu trit riéng cho tirng nha cung tng
sau khi xac minh, bao gém hinh anh nha xudng, video san Xuét, thong tin lién hé truc

tiép va lich sir hop tac dé phuc vu danh gia 1au dai.

Viéc trién khai giai phap nay s& giup doanh nghiép giam dang ké rui ro lwa chon
nham nha cung Gng khong d ning lyc hodc nha cung tmg trung gian khoéng 6n dinh.
Pong thoi, doanh nghiép c6 thé chii dong danh gia kha ning dap mg don hang 16n thay
vi phu thudc hoan toan vao thong tin hién thi trén nén tang thwong mai dién tir. Giai

phap con gép phan nang cao do chinh xac trong lwa chon nha cung (g ddi véi cac mat
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hang k¥ thuat cao, giam nguy co phat sinh 15i san pham, sai mau ma hodc khong ding
quy céach trong qua trinh nhap khau. Néu duoc trién khai hiéu qua, doanh nghiép c6 thé
dat myc tiéu giam ty 18 thay ddi nha cung Gng tir khoang 10—-12% xudng dudi 5% trong
giai doan 20262027, ddng thdi ning cao tinh 6n dinh cia ngudn cung cho cac don hang

dai han.
3.2.2. Giai phap hoan thién hé théng danh gia va phén tich hiéu qua nha cung ng

Mic du doanh nghiép hién da st dung bang cham diém va trong sé dé danh gia
nha cung mg, tuy nhién hoat dong d4nh gia van cha yéu tap trung vao timg don hang
riéng 1 va chua hinh thanh hé thng phén tich hiéu qua nha cung tng theo chu ky dai
han. Do d6, doanh nghiép can phat trién hé théng danh gia theo hudng theo ddi dir liéu

thuc té sau nhiéu lan hop tac thay vi chi danh gié tai thot diém Iwra chon ban dau.

Muc tiéu giai phap nhim nang cao tinh chinh xac, tinh khach quan va kha ning
phan tich chuyén siu trong hoat dong danh gia nha cung ng; han ché sy phu thudc vao
cam tinh hodc kinh nghiém ca nhan cta nhan vién phu trach.

1) Trudc tién, doanh nghiép can xay dung hé thong theo ddi hiéu qua nha cung tng
theo quy hodc theo chu ky 6 thang. Thay vi chi chAm diém maot 1an trudc khi nhap khau,
doanh nghi¢p can cap nhat lién tyc két qua thuc hién thuc té cia ting nha cung Ung sau

moi don hang.

Céc chi tiéu danh gia can duoc luong hoa dua trén dir licu thuc té nhu:

Chi tiéu theo doi Noi dung danh gia
Ty 1¢ giao hang dung han % s6 don hang giao dang ETA
Ty 1& hang 16i % 16 hang phat sinh 16i
Ty 1¢ thiéu ching tir S 1an sai sot ching tir
Téc d6 phan hoi Thoi gian phan hdi trung binh
Kha nang xir 1y su ¢6 Mirc d6 phdi hop khi phat sinh 161
Mirc d6 6n dinh gia Bién dong gia giita cac don hang

(Nguén: Pé xudt ciia tdc gid)

2) Sau khi thu thap dit liéu, doanh nghiép cin xay dung co ché xép loai nha cung

ung theo nhom:
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« Nhom A: Nha cung tng chién luogc;
 Nhém B: Nha cung tng 6n dinh;

« Nhom C: Nha cung tng can theo ddi;
 Nhém D: Nha cung tng han ché hop tac.

Déi voi nhom A va B, doanh nghiép uu tién duy tri hop tac dai han. Dbi véi nhom
C va D, doanh nghiép can ting cudng kiém tra hodc han ché nhap khau. Cudi cung,
doanh nghiép can thuc hién danh gia chéo gitra cac bd phan nhu Pricing, Van hanh va

Kinh doanh nham giam sy chil quan trong qua trinh danh gia.

Giai phap nay gitip doanh nghiép xdy dung dugc hé théng danh gia nha cung g
mang tinh dai han va thuc té hon thay vi chi danh gia dua trén thong tin ban dau. Thong
qua dit liéu tich liy theo thoi gian, doanh nghiép c6 thé nhan dién chinh xac cic nha
cung (mg c¢6 muc do 6n dinh cao, tir 46 giam rui ro thay doi nha cung tng lién tuc va
nang cao hiéu qua quan tri ngudn cung. Ngoai ra, viéc theo ddi dit liéu dinh ky con gitp
doanh nghiép d& dang phat hién cac nha cung Gng c6 dau hiéu giam chit luong hoic
giao hang khong 6n dinh dé c6 bién phap xdir Iy soém. Dy kién sau khi ap dung giai phép,
ty 1¢ lwa chon lai nha cung tmg cii cho cac don hang twong tu ¢ thé ting 1én trén 60%,

ddng thoi giam dang ké thoi gian xir 1y va so sanh nha cung tmg cho cac don hang méi.

3.2.3. Giai phap ning cao kha ning kiém sost chit hrgng hang héa va tién do giao
hang

Giai phap duoc dé xut nhdm nang cao kha ning kiém so4t chat luong hang hoa
nhap khau va chii dong hon trong hoat dong quan 1y tién d6 cung tmg hang héa tuyén
Trung Qudc — Viét Nam. Thong qua viéc hoan thién co ché kiém tra chat lugng tai ngudn
va ting cudng giam sat tién d6 thuc hién don hang, doanh nghiép c6 thé han ché tinh
trang hang hoéa sai quy cach, thiéu sb lugng hodc giao hang cham, tir 46 giam thiéu rui
ro phat sinh trong hoat dong nhap khau. Giai phap con huéng dén viéc nang cao tinh
lién két giita cac bd phan trong doanh nghiép va giita doanh nghiép véi nha cung cip,
forwarder nham dam bao dong thong tin xuyén sudt trong toan bd qua trinh cung tng

hang hoa.

Giai phap tap trung hoan thién hai ndi dung chinh gdm: 1) Tang cudng hoat dong

kiém soat chat lvong hang héa trudce khi xuit khau; 2) Hoan thién co ché theo ddi, giam
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sat va canh bao tién do cung tmg hang hoa. Viéc trién khai dong thoi hai noi dung nay
gitip doanh nghiép kiém soat tot hon ca yéu td chit lvong va thoi gian giao hang — hai
yéu tb c6 anh hudng truc tiép dén hiéu qua hoat dong nhap khiu va muc do hai 1ong cua

khach hang.

1) Trudc hét, doanh nghiép can xdy dung quy trinh kiém tra chat lvong hang hoa

trude xuat khau theo hudng cu thé va chit chd hon.

Hi¢n nay, hoat dong kiém tra chat lugng ctia cong ty chu yéu dua trén hinh anh,
video va thong tin do nha cung cép cung cdp nén van tiém an nhiéu rui ro. Theo s6 liéu
giai doan 2023-2025, nim 2024 s luong 16 hang phat sinh 13i dat 90 16, tuong Gng ty
1¢ hang 16i 13,8%, cao hon so v&i ndm 2023. Diéu nay cho thay doanh nghiép chua thuc

su chu dong trong hoat dong kiém soat chat lugng tai nguén.

Dé khic phuc tinh trang ndy, tic gia dé xuit cong ty ap dung co ché kiém tra chit
lwong theo mirc d6 rui ro cua timg don hang. Dbi véi cac don hang cé gia tri 16n, hang
hoa k¥ thuat hodc nhap khéu 14n dau tir nha cung cép moi, doanh nghiép can thuc hién
kiém tra trudc khi dong goi va xuit hang. Noi dung kiém tra tip trung vao céc tiéu chi
nhu s6 luong hang hoéa, quy cach san phém, chét liéu, mau sic, kich thuéde, bao bi dong

g6i va kha ning dap Gmg yéu cu k¥ thut cua khach hang.
Quy trinh kiém tra chét luong dugc dé xuit gdm cac budc nhu sau:

+ Nhan vién Pricing phdi hop véi bd phan Van hanh 1ap Danh muc don hang can

ki€ém tra trude xuat khau dua trén mire d6 rui ro cua tirng don hang.

+ Nha cung cap c6 trach nhiém gui hinh anh, video thuc té vé qua trinh san xuit,
dong goi va thanh pham cho nhan vién Pricing thong qua email, Alibaba hodc cac
nén tang trao doi chinh thirc. Sau khi tiép nhan thong tin, nhan vién Pricing dbi
chiéu véi yéu cau k¥ thuat ciia khach hang va cac diéu khoan da thong nhat trong
bao gia dé danh gia murc d6 phu hop cia hang hoa.

+ Dbi voi cac 16 hang c6 mutrc d6 rui ro cao, bd phian Van hanh chiu trach nhi¢m dé
xudt phuong an kiém tra thyc té. Doanh nghiép c6 thé cir nhan vién Mua hang
(trinh do Tiéng trung cao) sang kiém tra truc tiép hodc thué don vi kiém dinh doc

1ap tai Trung Quéc thuc hién hoat dong kiém tra trude khi dong container.
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+ Sau khi hoan thanh kiém tra, bo phan Van hanh 13p Bién ban danh gia chét lugng
hang hoa trude xuit khau, trong d6 ghi nhan két qua kiém tra, cac 161 phat hién

(néu co) va kién nghi xir 1y. Bién ban duoc luu trong hd so don hang va 1a cin cr

dé x4c nhan xuit hang.

+ Chi nhirng 16 hang dap ung day du yéu cau vé chat luong méi dugc bd phan Van
hanh xac nhan cho phép thuc hién van chuyén vé Viét Nam.
2) Bén canh kiém soat chat lugng, doanh nghiép can hoan thién hoat dong quan ly
tién d6 cung ung theo hudng chi dong hon.

Theo thuc trang tai MIB Group, nam 2024 s6 luong 16 hang giao cham ting 1én
13516, 1am ty 1& giao hang dung tién do giam xudng con 79,2%. Do do, tac gia dé xuat
cong ty xay dung hé thng theo ddi tién do don hang théng nhat giira cac bo phan. Mdi
don hang can dugc quan 1y theo timg mdc thoi gian cu thé gdm:

o Thoi gian x4c nhan don hang.

« Thoi gian san xudt.

o Thoi gian hoan thanh dong goi.

« Thoi gian xuit kho.

« Thoi gian 1én tau hodc van chuyén qua cira khau.
o ETA du kién tai Viét Nam.

o Thoi gian giao hang cho khach.

Céc thong tin ndy can dugc cap nhat lién tuc trén hé théng dir liéu dung chung giira
b phan Sales, Pricing, Van hanh va forwarder nham han ché tinh trang thiéu thong tin
hodc xir Iy cham khi phat sinh sy c6.

Ngoai ra, doanh nghiép can thiét 1ap co ché canh bao sém ddi v6i cac don hang co
nguy co cham tién do. Trong trudng hop thoi gian san xuat hodc van chuyén chdm hon
ké hoach tir 2-3 ngay, bd phan Van hanh phai chu dong lién hé nha cung cip/forwarder
dé x4c minh nguyén nhén, dong thoi dé xuat phwong an xir Iy nhu thay dbi lich tau, doi

tuyén van chuyén hodc diéu chinh ké hoach giao hang cho khach.
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Song song v&i do, cong ty can uu tién mé rong ty trong nhap khau chinh ngach doéi
vo1 cac nhom hang c6 gia tri cao hodc yéu cau tién do 6n dinh nham gidm phu thudc vao

hoat dong nhap khéu tiéu ngach.

Sau khi trién khai giai phap, doanh nghiép c6 thé nang cao dang ké kha niang kiém
soat chat lugng hang hoa nhap khau va cha dong hon trong hoat dong quan 1y tién do
cung Gng. Viéc thuc hién kiém tra chit lugng trudc xuat khau gitp doanh nghiép phat
hién sém cac sai sot lién quan dén mau ma, sé luong hodc quy cach san phim ngay tir
phia nha cung cip, han ché tinh trang hang 15i khi hang d van chuyén vé Viét Nam.
Diéu nay gop phan giam ty 1¢ hang 15i phat sinh xudng dudi 8% trong giai doan 2026—
2027, dong thoi giam chi phi xir 1y khiéu nai, doi tra va bdi thuong cho khach hang.

Viéc xay dung hé théng theo doi tién do don hang theo ting mbc thoi gian cu thé
s& gitip doanh nghiép nang cao kha ning kiém soat chudi cung ung, chii dong xir 1y cac
van dé phat sinh trong qué trinh van chuyén quéc té. Ty 1& giao hang ding tién do du
kién duogc cai thién tir mic 79,2% 1én khoang 88-90% sau khi hoan thién quy trinh.
Ngoai hiéu qua vé mit van hanh, giai phap con gitip doanh nghiép nang cao tinh chuyén
nghiép trong hoat dong nhap khau, ting mirc do hai long va niém tin ctia khach hang
d6i voi chat luong dich vu. Vé lau dai, day s& 1a co s quan trong dé cong ty xay dung
hinh anh doanh nghiép nhap khau c6 kha ning kiém soat chat luong tbt, giao hang on

dinh va han ché rui ro trong hoat dong cung tmg hang héa qudc té.
3.2.4. Giai phap sb hoa hoat dong lwu trir va quan 1y thong tin nha cung ing

Thong tin nha cung tng hién nay tai Céng ty TNHH Pau tu & Kinh doanh Quéc
té MIB Group van dugc luu trit phin tan théng qua file Excel, email va tmg dung Zalo.
Viéc luu trit theo nhidu nguén khac nhau khién doanh nghiép gap khé khan trong hoat
dong tra ctru thong tin, theo doi lich sur hgp tac, danh gid hi¢u qua nha cung g theo
thoi gian va cap nhat dir liéu giita cac bd phan. Trong mdt sb trudng hop, cing mot nha
cung tng nhung dit liéu bao gia, chimg tir va lich st trao ddi lai duoc lwu ¢ nhiéu nhan
vién khac nhau, din dén tinh trang thiéu ddng bo thong tin, mat nhiéu thoi gian tong hop
dir liéu khi xtr Iy don hang hodc danh gia lai nha cung tmg cho cac l1an nhap khau tiép

theo.

Muc tiéu giai phap nham xay dung hé thong dir liéu nha cung tng tap trung va

déng bd; nang cao hi¢u qua luu tri¥, tra ciru va khai thac thong tin; Han ché thét lac dir
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li¢u va gidm su phu thudc vao ting cd nhan nhan vién; Tang kha nang h tro hoat dong
danh gia, Iya chon va quan tri nha cung ing trong dai han.

Doanh nghiép can trién khai hé théng quan 1y dir liéu nha cung tmg theo hudng sd
héa nhim thay thé phuong thure luu trit thu cong hién tai. Viée sb hoa khong chi phuc
vu muc dich luu trir thong tin ma con ho trg doanh nghiép theo doi lich str hop tac, danh
gia hiéu qua hoat dong cua timg nha cung tng va phuc vu qua trinh ra quyét dinh trong
cac don hang tiép theo. Hé thdng dit liéu can duoc xay dung theo hudng tap trung, thong
nhét gitra cac b phan nhu Kinh doanh, Pricing, Mua hang va Van hanh nham dam bao
tinh lién tuc va dong bo trong qua trinh quan tri nha cung ng.

1) Trudce tién, doanh nghiép can lira chon nén tang quan 1y dir liéu phu hop véi quy
mo va kha nang tai chinh hién tai.

Trong giai doan dau, doanh nghiép c6 thé wu tién sir dung cac nén tang c6 chi phi
thip, d& trién khai va phu hop v6i mé hinh nhap khau nho 1é nhu Google Workspace,
Notion hodc Airtable trude khi dau tu vao cac hé théng quan tri chuyén sau hon.

Viéc lwa chon nén tang can duya trén cac tiéu chi:

o kha nang luu trir dir liéu tap trung;
« hd tro phan quyén nguoi ding;
« kha ning tim kiém va c4p nhat thong tin nhanh chéng;

e o tro chia sé dit liéu gitta nhiéu bg phan;

chi phi trién khai pht hop véi quy mé doanh nghiép.

Trong d6, Google Workspace ¢ thé dugc st dung nhu nén tang hd trg luu triv
chtng tir, email va dir liéu dung chung giira cac bd phan. Ddi véi hoat dong quan Iy co
so dir liéu nha cung g, tac gia d& xuat doanh nghiép uu tién trién khai Airtable hodc
Notion trong giai doan 20262027 do hai nén tang nay c6 kha nang lién két dir liéu linh
hoat, hd trg theo dai lich sir hop tac, két qua danh gia va quan Iy thong tin nha cung Gmg
theo tirng nhém mat hang nhap khau. Ngoai ra, Airtable va Notion con hd trg cap nhat
dir liéu online theo thoi gian thyc, gitp nang cao kha ning phdi hop giita cac bd phan

Kinh doanh, Pricing, Mua hang va Van hanh trong qua trinh xtr I don hang nhap khau.

2) Chuén héa cau trac dit liéu nha cung tng.
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Doanh nghiép can xay dung b tiéu chuan dir liéu théng nhit cho toan bo nha cung
g nham dam bao tinh ddng nhit trong hoat dong luu trit, tra ctru va khai thac thong
tin. Truéng bo phan Mua hang 1a don vi chu tri xdy dung bo tiéu chuan dit liéu, phdi
hop véi cac bo phan Pricing, Van hanh va Kinh doanh dé xac dinh cac nhom thong tin

can quan 1y va ban hanh quy dinh luu trit théng nhat trong toan doanh nghiép.

MJi nha cung tng can duogc thiét 14p mot ma dir lidu riéng (Supplier Code) nham
phuc vu hoat dong quan 1y, tra ctru va danh gia trong dai han. H¢ théng dit liéu can bao

gdm cac nhom thong tin chinh:
o Thong tin phap Iy doanh nghiép;
o bia chi nha xuong;
o Nguoi lién h¢;
« Nhom mit hang cung cip;
« Bdo gia tung giai doan;
« Dbiéu kién giao hang;
o Lich sur giao dich;
o Lich st vi pham hodc phat sinh;
o Ty I¢ giao hang ding han;
« Ty 1¢ hang 15i;
« Chimg tir nhap khau;
« Két qua danh gid sau hop tac;
« Hinh anh va video kiém tra thuc té.

Ngoai ra, doanh nghiép can quy dinh dinh dang luu trit théng nhat dbi voi file
chtng tir nhim han ché tinh trang luu trir thiéu dong bo giira cac nhan vién.
3) Tién hanh chuyén ddi va dong bo dir liu hién co.
Khi xay dung céu tric dit liéu chuan, doanh nghiép can tién hanh ra soat va chuyén
ddi toan bo dir li€u hién tai tir Excel, email va Zalo sang hé théng moi. Qua trinh chuyén
d6i nén thyc hién theo timg nhom nha cung wng va timg nhém mit hang nham han ché
sai sot dir lidu. Tac gia dé xuat doanh nghiép trién khai theo 3 giai doan:
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« Giai doan 1: Chuan hoéa dit liéu nha cung tmg dang hoat dong thudong xuyén.
o Giai doan 2: D@)ng bo dir licu ching tir va lich str giao dich cii.
o Giai doan 3: Hoan thién co s¢ dit liéu danh gid hiéu qua hop tac.

Trong qua trinh chuyén d6i, doanh nghiép can phan cong cu thé trach nhiém cho

tung bo phan nham dam bao dix liéu duge cap nhat dz‘iy du va chinh xac.
4) Thiét 1ap quy trinh cap nhat va khai thac dir ligu.

Sau mdi don hang, cic bo phan lién quan can cdp nhat thong tin phat sinh 1én hé

thdng trong thoi gian t6i da 3-5 ngay lam viéce. Cu thé:
« B0 phan Pricing cip nhét bao gia va két qua danh gia nha cung tng;
« B0 phan Mua hang cap nhat hop dong va diéu kién giao dich;
o B0 phan Van hanh cép nhat tién do giao hang va tinh trang logistics;
« B0 phan Sales cap nhat phan hoi khach hang va chat lugng hang hoa thuc té.

Bén canh d6, doanh nghiép can xay dyng quy dinh phan quyén truy cdp nham dam

bao bao mat thong tin va han ché tinh trang chinh sira dir liéu khong kiém soat.
5) Két hop dir liéu v6i hoat dong danh gia va ra quyét dinh.

Sau khi hé théng dir liéu duogc hoan thién, doanh nghiép can sir dung dir liéu nay

lam co s& phuc vu hoat dong:
o Danh gia hiéu qua nha cung ng;

o So sanh mirc d§ On dinh gifra cac nha cung cap;

Theo doi ty 1€ giao hang ding han;

Phan tich ty 1¢ hang 16i;

o Lua chon nha cung trng wu tién cho tirng nhdm mat hang.
Viéc khai thac dir liéu theo hudng phan tich s& gitip doanh nghiép chuyén tir quan
1y theo kinh nghiém sang quan tri dya trén dit lidu thuc té.
Sau khi trién khai giai phap, doanh nghiép sé timg budc hinh thanh hé théng dir
lidu nha cung Ung tap trung va déng b hon giita cac bd phan. Piéu nay gitp rit ngan

dang ké thoi gian tra ctru thong tin trong qua trinh xir Iy don hang, dic biét dbi voi cac
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don hang can bao gia hodc lya chon nha cung tng trong thoi gian ngan. Viéc s6 hoa di
lidu ciing gitip doanh nghiép nang cao kha ning kiém soat lich sir hop tac véi tirng nha
cung mg, tir 46 hd tro hoat dong danh gia chinh xac hon thay vi phu thudc nhiéu vao
kinh nghiém c4 nhan cta nhan vién phu trach. Hé thong dit liéu tap trung con giup han
ché rui ro mat thong tin khi thay d6i nhan su, giam tinh trang dit liéu luwu trit phan tan va

nang cao tinh chuyén nghiép trong hoat dong quan tri nha cung tng.

Trong dai han, co s& dit liéu s6 hoa s& tré thanh nén tang quan trong gitip doanh
nghiép phat trién hoat dong quan tri chudi cung tng theo hudng hién dai hon, hd trg
trién khai cac hoat dong phan tich dir liu nha cung ng, du béo nhu cau nhap khau va

xay dyng hé théng nha cung tmg chién lugc on dinh.
3.2.5. Giai phap xdy dung hé théng nha cung wng chién lwgce dai han

Mic du doanh nghié¢p da thuc hién hoat dong danh gia hiéu qua hop tac sau nhap
khau, tuy nhién hoat dong nay hién chi yéu méi dirng & murc ghi nhan va luu trir théng
tin co ban ma chua hinh thanh duogc hé thdng nha cung tng chién luoc 6n dinh theo timng
nhom mit hang. Trong nhiéu trudng hop, doanh nghiép van phai thue hién tim kiém va
so sanh lai nha cung g cho tirmg don hang méi, din dén mat nhiéu thoi gian xir Iy, kho
on dinh chat luong nguén cung va chua tao duogc loi thé hop tac dai han vo6i cac nha

cung tng 16n tai Trung Qudc.

Muc tiéu giai phap nham xay dung hé théng nha cung tng chién luoc 6n dinh theo
trng nhdm mat hang; gidam sy phu thudc vao hoat dong tim kiém ngén han cho tirng don
hang; ning cao tinh on dinh vé chét lugng, tién do giao hang va hd tro chimg tir; ting
kha ning hop tac 1au dai va giam rai ro dut giy ngudn cung.

Doanh nghiép can x4y dung hé thdng quan tri nha cung Gng theo hudng phat trién
quan hé hop tac dai han thay vi chi thuc hién giao dich don 1¢ theo tirng don hang. Viéc
xay dung hé théng nha cung Ung chién Iuoc can dugc thyc hién trén co s¢ danh gia hi¢u
qua hop tac thyc té, mirc d6 on dinh ngudn cung va kha ning phdi hop giita hai bén

trong qua trinh nhap khau.

1) Xay dung ti€u chi phan loai nha cung ung.
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Doanh nghiép can tién hanh xay dung b tiéu chi phan loai nha cung ng nham

phuc vu hoat ddng danh gia va quan 1y theo ting cip d6 hop tac. Cac tiéu chi phan loai

can bao gom:

Ty 1€ giao hang ding han;

Ty 1& hang 16i;

Kha ning hé trg ching tir;

Murc d6 on dinh gia ca;

Téc d6 phan hdi thong tin;

Kha ning phdi hop xir 1y phat sinh;
Thoi gian hop tac;

S6 lugng don hang da thuc hién.
Trén co s& d6, doanh nghiép tién hanh phan loai nha cung Gmg thanh 4 nhom:
Nha cung tng chién lugc;

Nha cung rng uu tién;

Nha cung g thong thuong;

Nha cung tng du phong.

Viéc phan loai gitip doanh nghiép dé dang x4c dinh mic d6 uu tién hgp tac va xay

dung chinh sach quan ly phu hop cho timg nhom.

2) Thiét lap co ché quan Iy riéng ddi v6i nha cung tng chién lugc.

D01 voi nhom nha cung ing chién lugce, doanh nghi€p can xay dung co ché hop

tac 6n dinh va lau dai hon so véi cac nha cung Gmg théng thuong. Cu thé:

Uu tién lya chon trong cac don hang 1on;
Duy tri trao d6i dinh ky;

Chia sé ké hoach nhap khau dy kién;
Phéi hop xur 1y phat sinh logistics;

Ul tién hop tac 1au dai d6i voi cac mit hang 6n dinh.
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Ngoai ra, doanh nghiép can xay dung ddu méi lién hé tryc tiép giira hai bén nham

nang cao toc do xir 1y thong tin va han ché gian doan trong qué trinh giao dich.
3) Thiét lap hoat dong danh gia dinh ky.

Thay vi chi danh gia sau mdi don hang, doanh nghiép can trién khai hoat dong
danh gia dinh ky theo quy hodc theo nim ddi v6i nhém nha cung tng chién luroc va nha
cung g wu tién. Noi dung danh gia can tap trung vio:

o Muc d6 6n dinh chit luong;
« Tién d6 giao hang;

o Kha nang duy tri gia ca;

e Mirc do hop tac;

« Ty 1¢ phat sinh 16i;

« Kha ning hd trg xtr 1y sy cd.

Két qua danh gia s& dwgc cap nhat truc tiép vao co s dit liéu nha cung tng nham
phuc vu hoat dong quan 1y dai han.

4) Theo ddi hidu qua va diéu chinh co cau nha cung ung.

Doanh nghiép can dinh ky ra soat co ciu nha cung Gmg theo tirng nhém mit hang
nhim dam bao tinh 6n dinh va han ché phy thudc qua mirc vao mot nha cung tng duy
nhat. Dbi voi cac nha cung Gng c6 diu hiéu giam chat luong hop tic hodc phat sinh
nhiéu 161, doanh nghiép can diéu chinh mtrc d vu tién hodc chuyén sang nhém du phong.
Nguoc lai, dbi véi cac nha cung tng c6 két qua hop tac on dinh trong thoi gian dai,
doanh nghiép can tiang ty trong hop tac nham nang cao hidu qua quan tri ngudn cung.

Sau khi trién khai giai phap, doanh nghiép s& timg budc hinh thanh hé thdng nha
cung tng chién luge 6n dinh thay vi phy thudc qua nhiéu vao hoat dong tim kiém ngin
han cho tirng don hang riéng 18.

Viée duy tri hop tac 1au dai v6i cac nha cung Gmg c6 hidu qua tét sé gitip doanh
nghiép nang cao kha ning 6n dinh ngudn cung, giam thoi gian tim kiém va xir Iy don
hang méi, dong thoi tao loi thé trong hoat dong dam phan gia ca, tién do giao hang va
hd trg ching tir nhap khau. Muc do phéi hop giita doanh nghiép va nha cung ung ciing
s€ duoc cai thién rod rét thong qua hoat dong trao ddi dinh ky va chia sé ké hoach nhap
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khau. Piéu nay gitup doanh nghiép chu dong hon trong hoat dong logistics, han ché rui
ro chdm giao hang va ning cao hiéu qua xi Iy phat sinh trong qua trinh nhap khau. Trong
dai han, giai phap gop phan nang cao ning lyc canh tranh, 6n dinh hoat déng nhap khau
va tao nén tang phat trién bén vitng cho hé thdng quan tri nha cung ng cua Cong ty

TNHH DPau tu & Kinh doanh Quéc t& MIB Group.
3.3. Diéu kién trién khai

Dé cac giai phap hoan thién hoat dong quén tri nha cung timg duoc trién khai higu
qua, Cong ty TNHH Pau tu & Kinh doanh Qudc té MIB Group can cé su chuan bj dong
bd vé nhan luc, tai chinh, cong nghé phu hop véi quy moé hoat dong thuc té ctia doanh
nghiép. Trong diéu kién hién nay, cong ty van 1a doanh nghiép c6 quy mé chwa qua 16n,
hoat dong chu yéu tap trung vao tuyén nhap khau Trung Qubc — Viét Nam va xir Iy nhiéu
don hang theo nhu cau phat sinh ctia khach hang. Vi vay, viéc trién khai cac giai phap
can dugc thyc hién theo hudng tirng budc, tranh dAu tu dan trai hoac vugt qué kha nang

van hanh thuc té cia doanh nghiép.

Bén canh d6, cac giai phap dua ra khong chi huéng dén viéc khic phuc han ché
hién tai ma con phai phu hop véi dinh huéng phat trién 1au dai cia doanh nghiép trong
bdi canh hoat dong nhap khau chinh ngach, quan 1y thué va kiém soat ngudn gbc hang
hoéa ngay cang dugc siét chat. Do do, doanh nghiép can xay dung diéu kién thuc hién

phu hop nhim dam béo tinh kha thi va hiéu qua trong qua trinh trién khai.
3.3.1. Piéu kién vé ngudn nhan luc

Ngudn nhan Iyc 13 yéu td ¢6 anh huong truc tiép dén hiéu qua quan tri nha cung
rmg va chat lugng xir Iy don hang nhap khau. Qua thuc té hoat dong cua cong ty cb thé
thiy phan 16n hoat dong tim kiém nha cung Gmg, danh gia dbi tic va xir Iy phat sinh van
phu thudc kha nhiéu vao kinh nghiém c4 nhan cta nhan vién. Diéu nay giup doanh
nghiép linh hoat trong xir Iy cong viéc nhung dong thoi cling tao ra sy thiéu dong nhat

trong qua trinh danh gia va quan 1y nha cung tng.

Dé trién khai hiéu qua cdc giai phap hoan thién quy trinh quén tri nha cung Gng,
doanh nghiép can nang cao trinh d6 chuyén mon cho doi ngii nhan vién, dic biét 1a cac
bo phén Sales, Pricing, Mua hang va Véan hanh. Nhan sy can duoc dao tao chuyén sau
hon vé nghiép vu danh gia nha cung tmg quéc té, kiém soat chimg tir nhap khau,
Incoterms, thanh toan qudc té va k§ ning xir 1y rui ro trong hoat dong logistics.
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Trong bdi canh doanh nghiép dinh huéng mé rong hop tac véi cac dbi tac Nhat
Ban va phat trién hoat dong nhap khau chinh ngach, yéu cau vé tinh chinh x4c trong
chung tir va kha ning lam viéc chuyén nghiép s& cao hon dang ké so voi giai doan hién
tai. Do d0, céng ty can chu trong nang cao kha ning ngoai ngit, ky ning giao tiép thuong

mai quoc t€ va tac phong lam viéc chuyén nghi¢p cho ddi ngii nhan vién.

Ngoai kién thirc chuyén mén, doanh nghiép ciing can xay dung co ché phdi hop rd
rang giita cac bd phan nham han ché tinh trang xir Iy cong viéc roi rac. Hién nay qua
trinh trao ddi thong tin gitta cac bd phan van phu thudc kha nhiéu vao Zalo, email va
céac file luu trir riéng 1é. Néu quy mo don hang ting 1én trong tuong lai, cach thirc lam
viéc nay co thé dan dén sai sot hodc cham tré trong xir 1y thong tin. Vi vy, viéc chuin
héa quy trinh phéi hop noi bo 1a didu kién quan trong dé nang cao hiéu qua quan tri nha

cung ung.

Bén canh d6, doanh nghiép can c6 ké hoach bd sung nhan su phu hop véi toe dd
mé rong hoat dong kinh doanh trong thoi gian toi. Khi cong ty trién khai thém tuyén
van chuyén Quang Chau — Viét Nam, xay dung kho hang riéng va mé rong nhom khach
hang doanh nghiép 16n, khdi lugng cong viée lién quan dén quan 1y don hang, kiém tra
hang hoa va xir Iy van chuyén sé ting dang ké. Do d6, viéc chuan bi ngudn nhén lyc tir

som sé& gitup doanh nghiép han ché ap luc van hanh trong giai doan mé rong quy mo.
3.3.2. Piéu ki¢n v@ tai chinh

Viéc hoan thi¢n hoat dong quan tri nha cung ing doi hdi doanh nghi¢p phai co
ngudn tai chinh di dé dau tu cho hé théng quan 1y, cong nghé va hoat dong mo rong
kinh doanh. Tuy nhién, vé1 dac diém 13 doanh nghiép hoat dong trong linh vuc dich vy
nhap khau va logistics, cong ty can can d6i kha niang dau tu phii hop nham trénh tao ap

lyc tai chinh qua 16n trong giai doan dau trién khai.

Trong thoi gian t6i, doanh nghiép s& can ngudn von dé dau tu vao nhiéu hang muc
nhu xay dung hé thong website dat hang riéng, nang cap hé théng quan 1y dir liéu, phat
trién kho hang tai Quang Chau va mé rong tuyén van chuyén quéc té. Pay déu 1a nhing
khoan dau tu c¢6 gia tri 16n va yéu cau thoi gian hoan vén twong dbi dai. Vi vay, cong ty
can xay dung ké hoach tai chinh theo ting giai doan cu thé thay vi trién khai dong loat

trong cuing thoi diém.
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Péi v6i hoat dong chuyén dbi s6, doanh nghiép nén vu tién dau tu vao cac hang
muc c6 kha ning hd tro truc tiép cho qué trinh xir Iy don hang va quan Iy khach hang
truée. Ching han nhu hé théng quan 1y thong tin nha cung Gng, luu trit ching tir dién tir
hodc theo ddi tién d6 van chuyén. Viéc dau tu theo hudng timg budc sé giup doanh
nghiép d& kiém soat chi phi va danh gia hiéu qua thyuc té trude khi mé rong quy mé hé

thong.

Viéc phat trién hoat dong nhap khau chinh ngach ciing 1am gia ting yéu cau vé vén
lru dong do doanh nghiép phai thyc hién ddy du nghia vu thué, thanh toan qudc té va
chi phi logistics. Diéu nay doi hoi cong ty can nang cao kha ning quan 1y dong tién, han

ché tinh trang thiéu hut von trong qua trinh xir Iy don hang.

Ngoai ngudn vdn ty co, doanh nghiép c6 thé xem xét hop tac voi cac ddi tac tai
chinh hoic ngan hang nham hd trg hoat dong thanh toan qudc té va mé rong quy méd
kinh doanh trong trong lai. Tuy nhién, viéc st dung ngudn vén vay can duoc kiém soéat
phu hop véi kha nang van hanh thyc té dé tranh ap luc tai chinh khi thi truong ¢ bién

dong.
3.3.3. Piéu kién vé cong nghé

Trong bdi canh hoat dong logistics va thuong mai qudc té dang chuyén manh sang
mo hinh quan tri s6, cong nghé tré thanh yéu t6 quan trong anh huéng truc tiép dén kha
ning canh tranh ctia doanh nghiép. Qua thuc té hoat dong hién nay c6 thé thiy cong tac
quan ly thong tin nha cung Ung tai cong ty van con mang tinh thi cong, dit liéu luu trit

phan tan va chua c6 hé théng quan 1y tap trung.

Dé trién khai cac giai phap hoan thién quan tri nha cung tmg, doanh nghiép can
dau tu xdy dung hé théng cong nghé phu hop v6i dinh hudng phat trién 1au dai. Mot
trong nhirng muc tiéu quan trong 13 phat trién nén ting website dit hang Trung Qubc
riéng clia cong ty c6 kha ning lién két v4i Alibaba va 1688. Day khong chi 1a cong cu
hd trg khach hang dit hang thuan tién hon ma con giup doanh nghiép nang cao kha ning

quan 1y dir liéu khach hang va kiém soat toan b quy trinh xir Iy don hang,

Hé thong cong nghé trong tuong lai can dugc xdy dung theo hudéng dong bo giira
hoat dong dat hang, quan 1y van chuyén, theo doi kho hang va thong bao tién do giao

nhan cho khach hang. Khi quy mé hoat dong md rong, viée tiép tuc quan 1y thong tin
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bang file dir liéu hodc trao d6i tha cong s& khong con phu hop vi dé phat sinh sai sot va

kho kiém soat lich sir giao dich.

Ngoai ra, doanh nghiép can chi trong dén kha ning bao mat dir liéu khach hang
va thong tin giao dich trong qua trinh van hanh hé théng. Khi trién khai nén tang dat
hang tryc tuyén va lién két thanh toan ngan hang, viéc dam bao an toan thong tin s& tro
thanh yéu cau quan trong nham duy tri uy tin va han ché rai ro phat sinh.

Bén canh viéc dau tu hé théng phin mém, cong ty ciing cin nang cap kha ning
mg dung cong nghé ctia d6i ngii nhan vién nham dam bao qua trinh trién khai dat hiéu
qua thuc té. Néu nhan su chua thich nghi t6t voi quy trinh quan 1y méi, viée chuyén doi

s6 c6 thé gip kho khin va lam giam hiéu qua van hanh trong giai doan dau ap dung.
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KET LUAN

Thong qua qué trinh nghién ctru dé tai “Qudn tri nha cung g hang nhdp khdu
tuyén Trung Quéc — Viét Nam tai Céng ty TNHH Pau t & Kinh doanh Quéc té MIB
Group”, khoa luan di hé théng hoa cac co s 1y luan lién quan dén quan tri nha cung
{rmg trong hoat dong nhap khau hang hoa, bao gdm khai niém, vai trd, quy trinh quan tri
nha cung tng va cac yéu td anh huong dén hoat dong quan tri nha cung mg trong doanh
nghiép.

Duya trén co s& 1y luan da nghién ctru, dé tai tién hanh phan tich thyc trang hoat
dong quan tri nha cung mg tai Cong ty TNHH Pau tu & Kinh doanh Qudc té MIB
Group qua quy trinh nhap khau thuc té san pham Hydrophilic Sponge tir Trung Qudc vé
Viét Nam. Két qua phan tich cho thiy doanh nghiép da xay dung duoc quy trinh quan
tri nha cung tng twong d6i day du véi su phdi hop giita cac bo phéan trong qua trinh xir
1y don hang. Cong ty c6 su chil dong trong hoat dong tim kiém, so sanh va Iya chon nha
cung g, ddng thoi chu trong theo doi tién d giao hang, kiém tra chimg tir va danh gia
hiéu qua hop tac sau mdi don hang.

Bén canh nhimg két qua dat duoc, hoat dong quan tri nha cung Gng ctia doanh
nghiép van cOn tOn tai mot sb6 han ché nhu viéc danh gia nha cung Uing chua dugc chuén
hoa thanh hé théng cu thé, hoat dong luu trit va quan 1y dit li€u con mang tinh thu cong,
kha nang kiém tra thuc té nha cung ing con han ché va chua xay dung dugc mang ludi
nha cung tmg chién lugce 6n dinh cho timg nhom mat hang. Nhing han ché nay c6 thé
anh huong dén hiéu qua quan 1y va kha ning mé rong hoat dong kinh doanh trong thoi
gian toi.

Tur nhitng van dé con ton tai, khoa luan da dé xuat mot sd giai phap nham hoan
thién hoat dong quan tri nha cung ng tai doanh nghiép nhu hoan thién quy trinh lya
chon nha cung tng, xdy dung hé thong tiéu chi danh gia, da dang hoa ngudn cung, ting
cudng kiém soat chat lvgng hang hoa, img dung cong nghé thong tin trong quan 1y nha
cung (mg va nang cao nang lyc doi ngii nhan su. Dong thoi, dé tai ciing phan tich cac
diéu kién can thiét vé nguén nhan lyc, tai chinh, cong nghé va 19 trinh trién khai nham
dam bao tinh kha thi cho qua trinh thuc hién giai phap.

Trong thoi gian t6i, véi dinh hudng mé rong thi truong, phat trién hoat dong nhap

khéu chinh ngach va nang cao chét lugng dich vu logistics, viéc hoan thién cong tac
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quan tri nha cung Ung s& trd thanh nén tang quan trong gitip Cong ty TNHH Pau tu &
Kinh doanh Qudc t& MIB Group ning cao hiéu qua hoat dong va phat trién 6n dinh hon.

Mic du dé c6 nhiéu cb ging trong qua trinh thuc hién dé tai, tuy nhién do han ché
vé thoi gian nghién ciru, kinh nghiém thuc t€ va kha ning tiép can dit liéu doanh nghiép,
khoéa luan kho tranh khéi nhirng thiéu sot nhat dinh. Tac gia rat mong nhan dugc sy dong

gop ¥ kién tir gidng vién va cac ¢4 nhan quan tam dé dé tai dugc hoan thién hon.
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PHU LUC

Phu luc A: Hé Théng Biéu Miu Phuc Vu Quén Tri Nha Cung Ung Tai Cong Ty

TNHH Piu Tw & Kinh Doanh Quéc Té MIB Group

CONG TY TNHH PAU TU & KINH DOANH QUOC TE MIB GROUP
BIEN BAN XAC NHAN KE HOACH MUA HANG

$6 bién ban: .

Cin cir: ...

M biéu miu: BM-PUR-01

Léin ban hanh: 01

Ngay ban hanh: ...../..../ ......

Pia diém lap:

1. THONG TIN KE HOACH MUA HANG
Mi ké hoach mua hing . Ngiy dé xuit
B phin dé xuiit Nguwoi dé xudt

Muc dich mua hang

Théi gian dy kién thyre hién

Ghi chi

2. DANH SACH HANG HOA / DICH VU DU’ KIEN MUA

3 . 2 e Pon gia dy kién Thinh tién dy kién 5
STT Tén hang héa / dich uy cich / Mé ta Don vi tinh S6 1 Ghi chi
i dich vy Quy vi romg (VND) . (VND)
! |
2| |
3 |
|
TONG CONG DU’ KIEN (VND)
3. XAC NHAN Ghi chii:
Cic bén thing nhit va xic nhin ké hoach mua hang néu trém:
- Noi dung, 56 lugng, don gid dy kién phi hop véi nbu cdu vangdn sdch. s
- Cam két thye hién ding quy djnh cia Cdng ty vé mua hang
- Bién bin nay la cin cir dé trién khai cic bude mua hang tiép theo,
NGUOI DE XUAT TRUONG BO PHAN PHONG MUA HANG TONG GIAM DOC
(K, ghi 15 ho tén) (Ky. ghi rd ho tén) (K, ghi r3 ho tén) (K, ghi rd ho tén)

Hinh 1. Mdu Bién ban xdc nhdn ké hoach mua hang

CONG TY TNHH PAU TU' & KINH DOANH QUOC TE MIB GROUP PRI R
Lin ban hanh: 01
BANG SO SANH NHA CUNG UNG Nghy ban bk .../ . e
Tén mit hang:
Yéu cau ciia khach hang: ... Neguii lap:
Ngay 1ip bing: ...... L — B{ phiin: Pricing
STT TIEU CHI SO SANH DON VI/ DIEN GIAI BIRL UUNGING
NCC A NCC B | NCC C NCC D
I | Gid chao hang USD/don vi
2 Piéu kién giao hang (FOB/CIF _..)
3 | Thi gian giao hing Ngiy
4 | Diéukién thanh toin (TIT,LAC ...}
5 | H& trg chimg tir nhap khau (Co/Khéng)
6 | Ning lyc san xudt (M6 ti)
i 77 \ E m,; ph;ﬂai (Nhanhf;nng;\}dCTﬁm)i
any 8 u | N;u'c a6 hg l:c xum s}nhi 7(r6|JKIWT;ng bll;l‘llKé;)
[0 | Kihnghigmxuitkbiu Shuim)
‘ 10 \ Nhian xét chung (Uu diém, han ché)
Ghi chi:
NGUOI LAP BANG TRUONG BQ PHAN
(K, ghi ré ho 1én) (K5, ghi 16 ho rén)

Hinh 2. Mau bdng so sanh nha cung iing




CONG TY TNHH PAU TU & KINH DOANH QUOC TE MIB GROUP
PHIEU DANH GIA VA DE XUAT LUA CHON NHA CUNG UNG

Ma biéu mdu: BM-NCC-02

Lén ban hanh: 01

Ngay ban hanh: ..../[.../......

Tén mat hang: Tén nha cung (mg:
Yéu céu cita khach hang: Ngudi danh gia:
Ngiy danh gid: ....../...... B phin: Pricing
Neudi lip phidu: .
1. BANG CHAM DIEM DANH GIA
= e TRONG S6 NHA CUNG UNG 3. BE XUAT LUA CHON
(%) NCCA Ncce NCCC NCCD [ Lua chon nha cung ing x&» hang 1 lam nha cung ung chinh thiic
1 Gid ca 25 [ Lua chon nh cung img xép hang 2 lam nha cung ting dy phong
2 Diéu kign giao hang 20 [] Tiéptuc a3m phan, 13m r& thém mat s& ndi dung
3 | HB g chimg tr 20 ) Khéng lya chon nha cung tng ndo
4 | Thaigian giao hang 15
5| Mead phan héiva b trg 20 4. NHAN XET CHUNG
TONG BIEM (thang diém 10) 100

2. KET QUA XEP HANG

XEP HANG NHA CUNG UNG TONG DIEM GHI CHU

1

3

4

NGUDI LAP PHIEU TRUGNG BO PHAN GIAM BOC PHE DUYET |
2 (KY, ghi rd ho tén) (KY, ghi ro ho tén) (KY, ghi r5 ho tén)

Ghi chi: Thang diém ddnh gid: 1 - Rdt kém | 2 - Kém | 3 - Trung binh | 4 - T6t | 5 - Rt t6t. Téng diém t6i da: 100 diém (quy ddi theo thang diém 10).

Hinh 3. Mdu Phiéu danh gid va dé xudt lwa chon nha cung tng

CONG TY TNHH PAU TU & KINH DOANH QUOC TE MIB GROUP
PHIEU PANH GIA HIEU QUA NHA CUNG UNG

Ma biéu miu: BM-NCC-03

Lan ban hanh: 01

Ngay ban hanh: ..../.../.....

Tén nha cung (mg: Thai gian ddnh gid: Tirngdy ..../../ ... dén ...
Mii nhi cung img: Nguréri ddnh gia:
Miit hing cung {mg: BG phin ddnh gid:
86 don dbng: Lién quan dén don hing sb: ...
STT TIEU CHI DANH GIA gESNES] THSNGDIEHH.5) Do R NHAN XET CHI TIET
%) 1 2 3 4 5 (Trong s6 x Diém)
1 Chit lugng hang héa 25 |
‘72 3 kTigl dé-gi;ioang 207 = | i N = |

3 Gid ci 15 |

4 | Hétgchimgti 15 |

5 Tée o phan hdi 10 |

6 Mitc & hd trg & hop tic 1 10 |

T | XeWkhbungibics) s N

TONG CONG 100 TONG DIEM
KET QUA DANH GIA DE XUAT NHAN XET CHUNG & KIEN NGHI NGUGI DANH GIA TRUGNG BO PHAN PHONG MUA HANG/ GIAM BOC
[ Xudt sic (= 4.5 diém) [0 Duy tri hop téc (Ky, ghi 16 ho tén) (Ky. ghi 6 ho tén) XNK (Ky. ghi 16 ho tén)
O] T6t (3.5 - 4.49 dim) [ Uutién hop téc lau dai (K% ghi 18 ho tén)
[) Trung binh (2.5 - 3.49 diém) [ Can cai thign
[ Kém (<25 giém} [ Han ché hop téc
[ Khéng tiép tyc hop téc Nk

Hinh 4. Mdu Phiéu danh gid hiéu qud nha cung g




Phu luc B: Bj chirng tir nhiap khiu 16 hang miéng bot bién wa nwéc (Hydrophilic

Sponge) tir Trung Qudc vé Viét Nam theo diéu kién CIF

SALES CONFIRMATION

REFERENCE NO

iﬁll“ ‘IFP ':'-l_-': DF202603160001A

i DATE Mar 16, 2026

THE SELLER: HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.,LTD
ADDRESS: ROOM 1406, 14TH FLOOR, NO.189 PING'AN AVENUE, ZHENGDONG DISTRICT, ZHENGZHOU AREA, HENAN FREE TRADE ZONE
ZHENGZHOU CITY, HENAN PROVINCE, P.R.CHINA
TEL: 86 18836956339
FAX: 86-0371-55676729
WEBSITE: https://nuoshuigroup.com
E-MAIL: Info@nuoshuigroup.com

LIAISON: Aurora

THE BUYER: MIB GROUP INTERNATIONAL BUSINESSEINVESTMENT COMPANY LIMITED
ADDRESS 34PHANLANGSST, WARDANKHE, DANANGCITY, VIETNAM
TEL: 84 0865907957
FAX: 84 0592071536
E-MAIL . mytuongnguyenl23@gmail com

LIAISON: Misa

THE UNDERSIGNED SELLERS AND BUYERS HAVE AGREED TO CONCLUDE THE FOLLOWING
TRANSACTIONS ACCORDING TO THE TERMS AND CONDITIONS STIPULATED BELOW:
1.  THE SELLER CONFIRMS HAVING SOLD TO YOU THE FOLLOWING GOODS:

Package 3
No. Description Picture Quantity  Unit  Unit Price Amount N
Mark ;
Mobile MBBR(Moving Bed Biofilm Reactor) @
bio-media >,
(Hydrophilic Sponge) ’$
-Model: 50 PPI B
- Size: 2em*2em*2em 4
- Specific surface area: > 6.000 m*m?
Carton e o
2 1 - Porosity: 98%. 10 m’  US$199.00  USS$1,990.00

- Filling ratio in tank: (20 - 25) % of tank
vo lume

- Operating pH range: 6 - 10

- Operating temperature range: (1 - 50) °C
- Service life: = 15 years

- Origin: China

DOCUMENT: US$200 00
TOTAL: USS$2,190.00

Amount Chargeable:
SAY TOTAL US DOLLARS TWO THOUSAND ONE HUNDRED NINETY ONLY



2. SHIPMENT AND PACKING:

Export standard packing,moisture-proof and shockproot,suitable for
() PACKING: 5
ocean iransponalmn

(2)  MEANS OF TRANSPORTATION: By sea Shanghai Port,China Da Nang Port,Vietnam
(3)  PORT OF LOADING: Da Nang City. Vietnam
(4)  PORT OF DISCHARGE: Delivery is 30 days upon confirmation of purchasing and payment,

(5)  FINAL DESTINATION:

(6)  TIME OF SHIPMENT: . .
whichever is later.

(7)  MARKS AND NO: N/M

3. SERVICEANDTRAINING:
(WARRANTY
. TIIE SELLER WARRANTS THAT TIE HYDROPHILIC SPONGE SHALL BE FREE FROM DEFECTS IN ===
MATERIAL AND WORKMANSHIP FOR A PERIOD OF 12 MONTHS FROM THE DATE OF DELIVERY =
(2) REMOTE TECHNICAL SUPPORT . ‘i!‘
- THE BUYER MAY CONTACT THE SELLER REGARDING PRODUCT USE AND STORAGE ISSUES THROUGH | |,
EMAIL, TELEPHONE, OR OTHER EFFECTIVE MEANS. THE SELLER SHALL RESPOND WITHIN 24 HOURS |,
UPON RECEIPT OF THE INQUIRY.
(3) EXCLUSION —
THIS WARRANTY DOES NOT COVER: L
NORMALWEARANDTEAR:
MODIFICATIONSMADEWITHOUTSEL I ER'SWRITTENAPPROVAL .
4. INSURANCE:
TO BE EFFECTED BY THE SELLER FOR 110% OF INVOICE VALUE AGAINST ALL RISKS AND WAR RISK OR
OVERLAND TRANSPORTATION ALL RISKS, AS PER THE RELEVANT CARGO CLAUSE OF THE PEOPLES
INSURANCE COMPANY OF CHINA DATE JAN.1, 1981 OR TO BE EFFECTED BY THE BUYERS

5. PAYMENT AND BANK DETAILS: ’—-\
I. PAYMENT TERMS )‘ﬁﬁ /@
T/T ADVANCE . <
2.BANK DETAILS:
(1 BENEFICIARY BANK: China Merchants Bank, Head Office, Shenzhen, P.R China Q
() SWIFT BIC: CMBCCNBSXXX /y;( &
China Merchants Bank Tower No.7088. Shennan Boulevard, g ,o"'
(3  BANK ADDRESS: , S
Shenzhen, China
(#)  BENEFICIARY'S NAME: Henan Nuo Shui Environmental Protection Technology Co . Ltd.

(5) A/CNO.USD

6. INSPECTION:

IN CASE OF ANY DISCREPANCY IN QUALITY, THE BUYER SHALL RAISE AN OBJECTION WITHIN 30 DAYS
AFTER THE GOODS ARRIVE AT THE PORT OF DESTINATION.IN CASE OF ANY DISCREPANCY IN QUANTITY,
THE BUYER SHALL RAISE AN OBJECTION WITHIN 15 DAYS AFTER THE GOODS ARRIVE AT THE PORT OF
DESTINATION.ANY OBJECTION SHALL BE SUBMITTED TO THE SELLER IN WRITING VIA EMAIL.

THE BUYERS SHALL HAVE THE RIGHT TO RE-INSPECT THE QUALITY AND QUALITY OF THE CARGO



THE RE-INSPECTION FEE SHALL BE BORNE BY THE BUYERS. SHOULD THE QUALITY AND/OR QUANTITY BE
FOUND NOT IN CONFORMITY WITH THAT OF THE CONTRACT, THE BUYERS ARE ENTITLED TO LODGE
WITH THE SELLERS A CLAIM WHICH SHOULD BE SUPPORTED BY SURVEY REPORTS ISSUED BY A
RECOGNIZED SURVEYOR APPROVED BY THE SELLER.

7. CLAIM AND ARBITRATION:

THE SELLER SHALL NOT HOLD LIABLE FOR NON-DELIVERY OR DELAY IN DELIVERY OF THE ENTIRE LOT
OR A PORTION OF THE GOODS HEREUNDER BY REASON OF NATURAL DISASTERS, WAR OR OTHER CAUSES
OF FORCE MAIJEURE, HOWEVER, THE SELLER SHALL NOTIFY THE BUYER AS SOON AS POSSIBLE AND
FURNISH THE BUYER WITHIN 15 DAYS BY REGISTERED AIRMAIL WITH A CERTIFICATE ISSUED BY THE
CHINA COUNCIL FOR THE PROMOTION OF INTERNATIONAL TRADE ATTESTING SUCH EVENT(S).

ALL DISPUTES IN CONNECTION WITH THIS SALES CONFIRMATION SHOQULD BE SETTLED THROUGH
FRIENDLY NEGOTIATIONS OR SUBMITTED FOR ARBITRATION TO THE CHINA INTERNATIONAL ECONOMIC
AND TRADE ARBITRATION COMMISSION.

8. OTHER AGREEMENTS:
BUYERS SHOULD SIGN ONE COPY OF THIS SALES CONFIRMATION AND RETURN IT OR SEND IT BY FAX TO
SELLERS WITHIN SEVEN DAYS IJPON RECEIPT. IF NOTHING IS PROPOSED TO CONTRARY WITHIN THAT
TIME, THIS SALES CONFIRMATION WILL BE EFFECTIVE. THIS SALES CONFIRMATION, ISSUED ON THE
STRENGTH OF BUYERS™ ORDER OR EARLIER CONFIRMATION, 1S SUBJECT TO NEITHER MODIFICATION NOR
CANCELLATION, UNLESS AGREED UPON BY BOTH PARTIES. ™

SIGNATU
NAME: =

—
E BUYER): > DATE (TlﬁéQ LER):

9
COMPANY \hg FBUYER:

/r?"f(;/(.)zgl"affl’s' Va
DATE:  2026-03-16

Hinh 1. Sales confirmation ( Xac nhan ban hang)



HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.LTD

B iR

NUDSHUI HUANGAGD

ROOM 1406,14TH FLOORND. 189 PING' AN AVENUE,
ZHENGDONG DISTRICT ZHENGZHOU AREA, HENAN FRET. TRADE ZONE,
ZHEGNZHOU CITY, HENAN PROVINCE, P RCHINA
TEL: 860371 55676729, FAX: 860371 55676729
Ml Insfomuashul group,cont

COMMERCIAL INVOICE

From:

HENAN NUO SHUT ENVIRONMENTAL PROTECTION TECHNOLOGY CO.,LTD
ROOM 1406,14TH FLOOR,NO. 189 PING'AN AVENUE,

ZHENGDONG DISTRICT.ZHENGZHOU AREA,

HENAN FREE TRADE ZONE.

ZHEGNZHOU CITY, HENAN PROVINCE, P.R.CHINA

TEL: 860371 55676729, FAX: 86 0371 55676729

E-Mail: Info@nuoshuigroup.com

|To

| MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED
|34 Phan Lang 5 ST, Ward An Khe,  Da Nang City, VIETNAM

I

|
e
| Vessel / Flight Na:

SITC SHIMIZU V.2608S

~ |Portof Loading:
;Shanghai Port

Term: CIF

Delivery:

Invoice NO.& Date:
DF202604100001A
April 10, 2026 Il

L/C NO & Date:
None

Delivery is 3(] days upon confirmation of purchasing and

, I S S - - = _payment, ever is later.
Port of Discharge: ' Final Destination: Payment:

Danang Port ‘LDanang Port T/T advance
Benef‘cmry Bank : 'SWIFT BIC: Beneficiary's Name:

China Merchants Bank, Head Office, Shenzhen, P.R.China 'CMBCU\JBSXXX

HENAN NUO SHUI ENVIRONMENTAL
PROTECTION TECHNOLOGY CO,.LTD

|Bank Address:

A/C No. USD:
China Merchants Bank Tower No.7088, Shennan Boulevard, Shenzhen, China 371905481699000
| gy F’I?s’ " e ! I T Sh S e L R
M No. h j Description Pictures Quantity  Unit = Unit Price Amount
1
‘ Hydrophilic Sponge
|
1 kg al . 10 m* | USS$199.00 |  USS$1.990.00
ize: 2cm*2em*2em
‘ Origin: China .
|
|
DOCUMENT:
Amount Cihairgexbliﬂ -

SAY TOTAL US DOLLARS TWO THOUSAN’D ONE HUNDRED NIN

ETY ONLY

Declaration:

1. We certify that this invoice is in all respects true and correct both as regards to the
price and description of the goods referred herein. The Sealer hereby guarantee to be
responsible for the correctness and reality of the information given by the invoice.

2. The invoice should be filled in with English and peiced in U.S.dollar. The description
of the goods should have the translation of Chinese.

3. We certily that the goods named have been supplied in conformity with Order No.
1.

4. We hereby certify that the above menrioned goods are of China Origin.

5. This is to certify that two copies of invoice and packing list have been airmailed
direct to applicant immediate after shipment.

Name: Aurora

Title: Sales Manager

Date: April. 10,2026

Hinh 2. Commercial Invoice ( Hoa don thuong mai)



HENAN NUOSHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.LTD
ROOM 1406, 14TH FLOOR.NO.189 PING" AN AVENUE,
ZHENGDONG DISTRICT,ZHENGZHOU AREA, HENAN FREE TRADE ZONE,
ZHEGNZHOU CITY, HENAN PROVINCE, P.RCHINA
TEL: 86037155676729, FAX: 86037155676720

» WebSite: hitp:/fvwwv. nuoshuihib.com
BIVIA R v e
NUOSHUIHUANBAG
From: Invoice NO.& Date:
HENAN NUOSHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.LTD DF202604100001A, APR.10, 2026
ROOM 1406.14TH FLOOR NO 189 PING'AN AVENUE,
ZHENGDONG DISTRICT, ZHENGZHOU AREA, HENAN FREE TRADE ZONE,
ZHEGNZHOU CITY, HENAN PROVINCE, P.R.CHINA
TEL: 860371 55676729, FAX: 860371 55676729
E-Mail: info@nuoshuigroup.com
To: L/C NO.& Date:
MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED None
34 Phan Lang 5 ST. Ward An Khe, Da Nang City, VIETNAM =
TEL: +84 0865007957 FAX +84 592071536 Vessel / Flight No:
!
Port of Loading: Port of Discharge: Final Destination:
Shanghai Port Da Nang Port Da Nang, Vietnam
Marks r . .
G.W. N.W. Dimension Meas.
& Description of goods uanti Package
& P g Qudtitity 2% (KGS) (KGS) L*W*H(cm) (CBM)
Hydrophilic Sponge
1 i MDdd: S 10 m? 10 Cartons 145.0 135.0 40 40 40 0.640
- Size: 2em*2em*2em
- Origin: China.
Total Packages: 10 Cartons
Total Net Weight: 135 KGS
Total Gross Weight: 145 KGS
Total Volume: 0.64 CBM
SIGNATURE & DATE:
Aurora

Declaration:

1. We certify that this invoice is in all respects true and correct both as regards AT/(/)/D )/ q/
to the price and description of the goods referred herein.

2. We certify that the goods named have been supplied in conformity with Order

No. 1.

3. We hereby certify that the above mentioned goods are of China Origin. 2026.4.10

Hinh 3. Packing List



Original

1. Products consigned from (Exporter's business name, address,
country)

HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY

0., LTD

ROOM 1406, 14TH FLOCR, NO. 189 PINGAN A VENUE, ZHENGDONG

DISTRICT, ZHENGZHOU AREA, HENAN FREE TRADE ZONE

ZHENGZHOU CITY, HENAN PROVINCE, P. R. CHINA

Reference No. EZ6MA40XGTP70003

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

(Combined Declaration and Certificate)

2. Products consigned to (Consignee's name, address, country)
MIB GROUP INTERNATIONAL BUSINESS & INVESTMENT COMPANY
LIMITED

34 PHAN LANG 5 ST, WARD AN KHE, DA NANG CITY, VIETNAM

FORM E

Issued in _THE PEOPLE’S REPUBLIC OF CHINA
(Country)

See Overleaf Notes

3. Means of transport and route (as far as known)
Departure date APR. 12,2026
Vessel's name / Aircraft etc. SITC SHIMIZU/2608S

Port of Discharge DA NANG, VIETNAM

4. For Official Use  Verification:origin. customs. gov. cn

O Preferential Treatment Given

O Preferential Treatment Not Given (Please state reasonfs)

Signature of Authorised Signatory of the Importing Party

ok kbR REE koRE B

5. Item 6. Marks and 7. Number and type of packages, description 8. Origin criteria | 9. Gross weight or net 10. Number,
Number| numbers on of products (including quantity where (see Overleaf weight or other quantity, date of
packages appropriate and HS number in six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 NSHB-0316 TEN (10) CARTONS OF HYDROPHILIC SPONGE "PE” 135KGS N.W. DF2026041000
HS CODE:3921.13 01A

APR. 10,2026

11. Declaration by the exporter

The undersigned hereby declares that the above details and
are g at all the products were produced in

these products in the
products exported to

(Importing Country)

Zhengzhou, China, APR. 21, 2026

Place and date, signature of authorised signatory

[ Issued Retroactively
[0 Movement Certificate

O Exhibition
[0 Third Party Invoicing

I
2 6 4 6 |0

12, Certification

Itis hereby certified, on the basis of control carried out, that the
declaration by the exporter is correct,

Zhengzhou,

Place and date, signature and stamp of certifying authority

China, APR. 21, 202!

£

2510581155

Hinh 4. C/O Form E



Shipper

HENAN NUOSHUT ENVIRONMENTAL PROTECTION TECHNOLOGY CO,.LTD
AURORA

ROOM 1406, 14TH FLOOR, NO. 189 PING’ AN AVENUE,

ZHENGDONG DISTRLICT, ZHENGZHOU AREA,

HENAN FREE TRADE ZONE,

Consignee

MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED
34 PHAN LANG 5 ST,WARD AN KHE, DA NANG CITY, VIETNAM

TEL:+84 0865907957 FAX:+84 592071536

TEN: 0401812961

Notify Party

MIB GROUP INTERNATTONAL BUSINESS&INVESTMENT COMPANY LIMITED
34 PHAN LANG 5 ST, WARD AN KHE, DA NANG CITY, VIETNAM

TEL:+84 0865907957 FAX:+84 592071536

TFN:0401812961

E-MATL: MYTUONGNGUYEN123@GMATL. COM

Pre-carriage by Place of Receipt

Ocean Vessel

I 1 Port of Loading
SITC SHIMIZU V. 26085

SHANGHAT, CHINA

B/LNo

SHSHDADZ26042327

SITGSHDAA10583]

COMBINED TRANSPORT

BILL OF LADING

Recewed by the Carrier, the Goods as specified below in apparent good
order and condition unless otherwise stated, to be transported to such place
as agreed, autharized or permitted herein and subject to all the terms and
conditions appearing on the front and reverse of this Bill of Lading to which
the Merchant agrees by accepting this Bill of Lading, any local privileges
and customs notwithstanding.

The particulars given below as stated by the shipper and the weight
measure, quaniity, condition, contents and value of the Goods are unknown
to the Carrier.

In WITNESS whereof one (1) original Bill of Lading has been signed if not
otharwisa stated below, the same being accomplishad the other(s), if any, ta
be void, if required by the Camrier. One (1) original Bill of Lading must be
surrendered duly endorsed in exchange for the Goods or delivery order.

Port of Discharge Port of Delivery Final Destination(for the Merchant’s refernce only)
DA NANG DA NANG-SITC

Marks and Numbers N"’]‘r”:] :::gs DE?SZ‘&E;’;QGDMS Gross weight Measurement

NSHB-0316 10 CARTONS 145. 000KGS 0. 640CBM

HYDROPHILIC SPONGE
HS CODE: 3921139000
ORIGIN: CHINA.

FFAU5297316/SITE753883/401Q

SHIPPED ON BOARD DATE: 2026-04-12

TELEX RELEASE

CFS-CFS
FREIGHT PREPAID

TOTAL NUMBER OF PACKAGES AV Kt .
OF UNTSHN WOHDS) SAY  TEN CARTONS ONLY.

Freight and Charges Revenue Tons Rate

Prepaid Collect

Freight and Charges Number of Original B/L(s)

0 ZERO

Place and Date of Issue

SHANGHAT 2026-04-12

FOR DELIVEREY OF GOODS PLEASE APPLY TO
WORLDWIDE LINK DA NANG COMPANY LIMITED

18 AN TRUNG 4, AN HAL WARD, DA NANG CITY,
TEL: (84-236) 3573 102

TAXID: 0402237802

MALL : DADOVERSEAS@WLINK. BIZ ;DADTMPORT@WLINK. BIZ

VIETNAM

Hinh 5. House

Bill of Lading



HCM Head Office DANANG Office

3 ?I-_ WORLDWIDE LINK CO., LTD WORLDWIDE LINK DA NANG
‘Eu :f 39B Truong Son St, T'fm Son Nhat Ward, HCM, VN COMPANY LIMITED
5 &  Tel: 84-28-35471750 / 53-82-28-99 99 99 86

18 An Trung 4, An Hai Ward, Da Nang City, VietNam
Tel: 0236 3573 102 - Fax:
Email: danang@wlink.biz Website: www.wlink.biz

M g qw® Fax: 84-28-35471259
Email: wlink{@wlink biz Website: www.wlink biz

Job No.: IMC2604/0026 86 (No.) 1 IMC2604/0026-10

Lén (Time) 21 (15/04/2026)

THONG BAO HANG DPEN
Arrival Notice

KINH GUT (To) : 0401812961 #MIB GROUP INTERNATIONAL BUSINESS&INVESTMENT COMPANY LIMITED
#34 PHAN LANG 5 ST,WARD AN KHE,DA NANG CITY,VIETNAM

Chiing t6i xin trén trong thong bao 16 hing sau ddy ciia Quy co quan duge nhip vé véi cac chi tiét sau:

We are pleased to inform you that your below shipment will import on:

Nguwoi gui (Shipper) : HENAN NUOSHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO..LTD
AURORA
Tau : SITC SHIMIZU Chuyén : 26088
(Vessel) (Voy.)
Tir : SHANGHAI, CHINA Céng d& hing : DANANG, VIETNAM
(From) (POD)
Ngay dén : Apr 18, 2026 Cang dich : DANANG, VIETNAM
(ETA) (Final Destination)
Vin don chinh :SITGSHDAA10583 Dia diém nhan hang : KHO DANALOG (34CECO01)
(M-B/L) (Cargo pickup Location)
Van don phu : SHSHDAD26042327 Ghi chu (Note) : CFS/CFS
(H-B/L)
SO CONTAINER SO LUONG TEN HANG HOA TRONG/KHOI LUGNG
Container No. Quantity Description Weight/Measurement
A PART OF 01X40'HC 10 CTNS HYDROPHILIC SPONGE 145000  KGS
n 1 / 7
FFAUS297316/40HC/SITE753883 0640 CBM
GIAO HANG THEO: TELEX
* Tha tuc yéu cau khi nhan D/O (The following documents are requested against the Delivery Order) :
MO  Gidy gidi thigu
OO  Ching minh nhan dan
* Chi phi nhan D/O bao gém (All charge to get D/O include) :
VUI LONG XEM THONG TIN CK TRANG 2
Description Q'ty Unit Unit Price Curr Ext.Rate Unit Price Amount VAT % VAT Total
(VND) (VND) Amount Amount
& po 1000 SET
M nce 1000 SHPT
s 1.000  CBM
¥ THC 1.000 CBM
M cc 1.000 CBM
] Lss 1.000 CBM
TOTAL 2,846,664 227,733 3,074,397

Hinh 6. Théng bdo hang dén (A/N)



Phu luc C: Hoan tit thii tuc thong quan va hang héa di diéu kién qua khu

vue giam sat hai quan

<IMP> 14
Té khai hang héa nhap khau (théng bao két qua phan Iuong)
S t& khai 108177221720  Sbtokhai dautién 081 77221 72
S 1& khai tam nhap téi xuét twong rng
Ma phan loai kiém tra 2 Ma loai hinh ALl 3 [4] Ma s6 hang hoa dai dién cla to khai 3921
Tén co quan Hai quan tiép nhan t& khai CKCDANANG M& b phan x& ly torkhai 00
Ngay dang ky 22/04/2026 15:59:01 Ngay thay déi dang ky / / Thoi han tai nhap/ tai xuét  / /
Nguwéi nhap khéu
Ma 0401812961
Tén CONG TY TNHH BAU Tu & KINH DOANH QU(SC Té MIB GROUP
Ma bwu chinh (+84)43
Dia chi 34 Phan Lang 5, Phudng An Khé, Thanh phd Ba Ning, Viét Nam
Sé dién thoai 0865907957
Nguwoi ty thac nhap khau
Ma
Tén
Nguwoi xuét khau
Ma
Tén HENAN NUO SHUI ENVIRONMENTAL PROTECTION TECHNOLOGY CO.,LTD
Ma buru chinh
L ROOM 1406, 14TH FLOOR,NO.18% PINGAN RVENUE, ZHENGDONG DISTRICT, ZHENGZHOU
Bia chi AREA, HENAN FREE TRADEZONE, ZHENGZHOU CITY, HENAN PROVINCE, P.R.CHINA
Ma nuréc CN
Nguwi Gy thac xuét khau
Bai ly Hai quan Ma nhan vién Hai quan
S6 van don Dia diém lwu kho 34CEC01 CFS LOGISTICS DN
1 120426SHSHDAD26042327 Dia diém d& hang VNFDA CT LOGISTICS CANG DN
2 Dia diém xép hang CNSHA SHANGHAT
3 Phurong tién van chuyén
4 9999 SITC SHIMIZU V.260
5 Ngay hang dén  18/04/2026
Sélugng 0 CT Ky higu va sé hiév
Téng trong lwong hang (Gross) 145  KGM
S6 lwgng container
Ngay duoc phép nhap kho dau tién
M3 van ban phap quy khac
S& héa don A - DF202604100001A
Sé tiép nhan hoa don dién tir
Ngay phat hanh 10/04/2026
Phwong thive thanh toan KC
Téng tri gia hoa don A - CIF - USD - 1.990
Tong tri gia tinh thué 57.218.130
Téng hé sb phan bé tri gia 1.990 -
Ma két qua kiém tra ndi dung
Gidy phép nhap khau
1 - 2 5 3 =
4 - 5 -
Ma phan loai khai trj gia 3
Khai tri gia téng hop - - -
Cac khoan diéu chinh
Phi van chuyén - -
Phi bao hiém = =
M3 té&n Ma phan loai Tri gia khoan diéu chinh Téng hé sé phan bd
1 N - ED - MED .. 200
2 - ™ -
3 - - -
4 = < =
5 = 5 -
Chi tiét khai tri gia
12042026%& . Phuong thtc thanh todn: TT. Hop dbng: DF202603160001A. N: Phi lam ching ti diu xudt: 200 USD.
Téng sbé tién phai thanh toén: 2,190 USD
Tén sac thué Tbng tién thué So6dong tong
1 V Thué GTGT 4.577.450 VND Téng tién thué phai nop 4.577.450 VND
2 VND Sé tién bao lanh VND
3 VND Ty gid tinh thué UsD 26.127
4 VND
5 VND -
6 VND Ma xac dinh thei han nép thué D Nguwéi ndp thué 1
Ma ly do @& nghi BP Phan loai nop thué A

Tong so trang cla to khai 3 Tong so6 dong hang cua to khai



<IMP>
Té& khai hang héa nhap khau (théng bao két qua phan ludng)

86 te khai 108177221720  Sbéto khai ddu tién /
Sé téy khai tam nhap tai xuét twong ting
Ma phan loai kiém tra 2 Ma loai hinh All 3 [4) via sb hang hoa dai dién cia t& khai 3921
Tén co quan Hai quan tiép nhan to khai CKCDANANG Ma b phan xt |y t& khai
Ngay dang ky 22/04/2026 15:59:01 Ngay thay ddi dang ky / / Théi han tai nhap/ tai xuét / /
S6 dinh kém khai bao dién tr 1 = 2 - 5
Phan ghi chu Hang c6 CO form E: E26MA40XG7P70003 ngay 21/04/2026
S6 quan Iy cua ndi bd doanh nghiép Sé quan ly ngudi str dung 00003
Phén loai chi thi clia Hai quan
Ngay Tén N&i dung

1 £

2 £

3 / i

4 ¢

5 A

6 / i

7 { /!

8 o

9 i Ve

10 A

Muc théng bao clia Hai quan
Ngay khai bao nép thué /o
Téng sb tién thué cham nép

Thoi han cho phép van chuyén béo thué (khdi hanh) /A
Dija diém Ngay dén Ngay khéi hanh
Théng tin trung chuyén 1 7y ~ "
2 74 / ~ v ¥
3 / g ~ o /

Dja diém dich cho van chuyén bao thui



<IMP>

3/3

T& khai hang héa nhap khau (théng bao két qua phan ludng)

Sé to khai 108177221720  sétokhai dau tién
S6 to khai tam nhap tai xuét twong (ng

Ma phan loai kiém tra 2 Ma loai hinh

Tén co quan Hai quan tiép nhan t& khai CKCDANANG

Ngay déng ky

22/04/2026 15:59:01 Ngay thay ddi dang ky

/

3[4] viasb hang hoa dai dién cGa t& khai 3921
Ma bd phan xr Iy t& khai 00
7 / Thoi han tai nhap/ tai xuét / i

<01>
Ma s6 hang hoa
Mb ta hang hoa

39211399
Miéng bet bién wa nuéc

Ma quan ly riéng
(gi& thé vi sinh dang mit xép), lam td Polyurethane, kt:2x2x2cm, ding dé lam

M3 phan loai tai xac nhangié [ |

vit liéu loc trong bé nuéc va 1am noi cu tra che cic vi sinh vat, medel: 50 PPI, khéng hiéu.Méi 100%

$é clia muc khai khoan diéu chinh 1
Tri gid héa don 1.990
Thué nhap khau
Tri gia tinh thué (S)
Sélwgng tinh thué
Thué suét c 0% -
S tién thué
S6 tién mién giam

57.218.130

Sé thir ty ctia déng hang trén té khai tam nhap tai xuét twong trng

Danh muc mién thué nhap khau =
Mién / Giam / Khéng chiu thué nhap khau

Thué va thu khac

VND

VND
VND

Sé lwong (1) 10 MTQ
Sé lwong (2) 135 KGM
Bon gid héa don 199 -USD MTQ

Tri gia tinh thué (M) -

Bon gid tinh thué 5.721.813 _VND - MTQ
Ma ap dung thué tuyét aé
Nuwée xuat xir CN - CHINA -BO5

Ma ngoai han ngach

1 Ten Thué GTGT M2 4p dung thué suit vB245
Tri gia tinh thué 57.216.130 VND Sé lugng tinh thué
Thué suét 8% Mién / Giam / Khéng chiu thué va thu khac
Sé tign thué 4.577.450,4 VND
S6 tidn midn giam VND
2  Tén Ma ap dung thué suat
Tri gia tinh thué VND Sé lwgng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
S6 tign thué VND
36 tién midn giam VND
3 Ten Ma ap dung thué suat
Trj gia tinh thué VND Sé luwgng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
Sé tién thué VND
Sé tién midn giam VND
4 Tén Ma &p dung thué suat
Tri gia tinh thué VND Sé lwgng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
Sé tién thué VND
S6 tién mién giam VND
5 Tén Ma 4p dung thué suét
Tri gia tinh thué VND S6 Iwgng tinh thué
Thué suét Mién / Giam / Khéng chiu thué va thu khac
S tién thué VND
S6 tidn mién giam VND

Hinh 1. To khai hdi quan nhdp khdu



Chi cuc Hii quan khu vye XII
Hii quan cira khiu cing Pa Ning

Ngay 25 thang 04 nim 2026

o DANH SACH HANGHOA
DU DIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To& khai khong phai niém phong

1. Chi cuc hai quan giam sat: Hai quan cira khéu cang Da Ning - 34CEC01: CFS LOGISTICS DN

2. Pon vi XNK: C6NG TY TNHH AU Tu & KINH DOANH QU4C Té MIB GROUP

3. M sb thué: 0401812961 B N ptiyie Rl 22, HEOEG

18/04/2026
4. Sb tir khai: 108177221720 7. Loai hinh:Nhép kinh doanh tiéu dung
5. Trang thai to khai: Thong quan 8. Ludng:Ving

9. S6 quén Iy hing héa: 120426SHSHDAD26042327

LUQNG HANG
HOA Cesinpemngd
SOLUONG |  TONG TRQNG THYCTE QuA | JEC RIS CU
STT|  HANG LUQNG HANG KHU VUC ool
) @ GIAM SAT HAI &
QUAN
3
1]110 CARTON 145 Kilogam

Ghi chi;

- Cot sb (1) lay tir tiéu chi "S6 lwgng" trén phan "General" cia t& khai hai quan.
- Cot sb (2) lay tir tiéu chi "Téng trong lugng hang" trén phan "General" cua to khai hai quan.
- Trudng hop hang héa dugc dua qua KVGS nhiéu 1an thi d6i véi timg 14n dwa hang qua KVGS,
cOng chire hai quan thyc hién:
+ Cot s6 (3); ghi 13 lugng hang timg 13n qua KVGS.
+ Cot s6 (4): ghi ngay, thang, nam; ky, dong dau cong chire.
- Truong hop gia tri tai ¢t (1):
+ khac 1 thi theo doi lwgng hang tai ¢dt (3) twong Umg theo ¢t (1);
+ bing 1 thi theo ddi lugng hang tai c¢ot (3) twong tmg theo cdt (2).

Két xuat dir liéu Liic: 25/04/2026 03:12 PM

Hinh 2. Danh sdch hang héa dii diéu kién qua khu vue gidm sdt hai quan



Phu luc D: Hinh anh cia Nha cung cip

Hinh 3. BDong hang lén container
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BO GIAO DUC VA DAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC KIEN TRUC DA NANG Péc lip — Tw do — Hanh phiic
{0 }S)

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung

*  Ho tén sinh vién: Nguyén Thij Bich Hing

*  Trudong: Dai hoc Kién tric Da Ning

*  Chuyén nganh: Logistics va quan Iy chudi cung ing

«  MSSV: 2254050139

+  Donvi thue tdp: Cong ty TNHH Déu tu & Kinh Doanh Quée té MIB Group

*  Vijtrithuctdp: Thuyc tdp sinh Pricing

2. Nhan xét ciia do’n vi vé qua trinh thye tip ciia sinh vién
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