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LOI MO PAU
1. Ly do chon d@ tai

Trong bdi canh toan cau héa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
dong xuat khau dong vai trd quan trong trong viéc thic ddy tang truong kinh té ciia Viét
Nam. Pac biét, nganh dét may dugc xem la mot trong nhitng nganh xuét khau chu lyc,
dong gop ty trong 16n trong tong kim ngach xuat khau qudc gia. Theo sb liéu thong ké,
kim ngach xudt khau dét may cua Viét Nam lién tuc duy tri & muc cao, dat khoang 40—
44 ty USD/nam trong giai doan gan déy, trong d6 thi truong Hoa Ky chiém ty trong 16n
nhat, thuong xuyén chiém trén 40% tong kim ngach xuat khau toan nganh. Thi trudng
Hoa Ky 14 thi trudng c6 yéu cau cao vé chat luong san pham, tiéu chuan k¥ thuat ciing
nhu cac quy dinh vé thuong mai, logistics va chtng tir. Diéu nay dit ra yéu cau khat khe
d6i v6i cac doanh nghiép xuit khau, dic biét 1a trong viéc to chtrc va hoan thién quy
trinh xuat khau nham dam bao hang héa dugc van chuyén ding thoi gian, dung quy dinh
va tbi uu chi phi.

Trong thuc té, hinh thic xuat khau hang nguyén container (FCL) bang dudng
bién ngay cang dugc cac doanh nghiép lya chon do ¢ nhiéu wu diém nhu giam thiéu
rii ro hu hong hang hoa, tiét kiém chi phi van chuyén dbi voi 16 hang 16n va chu dong
trong qué trinh giao nhan. Tuy nhién, quy trinh xuat khau theo hinh thirc nay van con
tdn tai nhiéu han ché nhu: tha tuc chiing tu phtrc tap, thoi gian xu 1y kéo dai, su phéi
hop giita cac bén lién quan (doanh nghiép, hang tau, hai quan, forwarder) chua dong b,
cling nhu phat sinh cac chi phi ngoai du kién nhu phi Iuu container, phi luu bai.

Déi véi Cong ty C6 phan May va Thuong mai Gio Linh, 1a mot doanh nghiép
hoat dong trong linh vuc san xuat va xuat khau hang may mic, hoat dong xuat khau sang
thi truong Hoa Ky chiém ty trong dang ké trong doanh thu. Tuy nhién, trong qua trinh
thuc hién quy trinh xuat khau hang nguyén container bang duong bién, cong ty van gip
phai mot s6 kho khan nhu: sai sot trong chimg tir xuat khau, cham tré trong khau giao
nhan hang, phat sinh chi phi logistics cao va chua t6i wu hoa dugc thoi gian van chuyén.
Nhirng van dé nay khong chi anh huéng dén hiéu qua kinh doanh ma con lam gidm ning
lyc canh tranh ctia doanh nghiép trén thi truong quéc té.

Bén canh d6, trong bdi canh chi phi logistics toan cau c6 nhiéu bién dong, dic
biét sau cac su kién nhu COVID-19, gia cudc van tai bién ting cao va tinh trang thiéu
container rong da tac dong dang ké dén hoat dong xuat khau cua cac doanh nghiép Viét
Nam. Theo mot sé bao cdo, chi phi logistics tai Viét Nam van chiém khoang 16-20%
GDP, cao hon so v&i muc trung binh ctia thé giéi (khoang 10—-12%), diéu nay dit ra yéu
ciu cap thiét trong viéc t6i wu hoa quy trinh xuat khau dé giam chi phi va nang cao hiéu
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Xuét phat tir nhitng van dé thuc tién, cung véi viéc dugce thuc tap tai cong ty trong
nganh may mic thoi gian qua, em nhan thic dugc tim quan trong ciia hoat dong xuét
khau ddi véi sy phat trién ctia dat nude noi chung va cong ty ndi riéng tir d6 dé tai “Hodn
thién quy trinh xudt khdu nguyén container bang dwong bién di My tai céng ty Co phdn
May va Thuong mai Gio Linh” dugc lga chon dé lam noi dung viét khoa luan. Dé tai
khong chi co ¥ nghia vé mit 1y ludn trong viéc hé théng hoa cac van dé lién quan dén
quy trinh xuat khau ma con ¢ ¥ nghia thuc tién trong viéc gitp doanh nghiép nang cao
hiéu qua hoat dong xuét khau, giam thiéu rui ro va tdng cuong kha nang canh tranh trén
thi trudng quoc té.

2. Muc tiéu nghién ciru

Muc tiéu tong qudt: Nghién ctru nham dé xuat cac giai phap hoan thién quy trinh
xuat khau nguyén container bang dudng bién di My tai Cong ty Co phan May va Thuong
mai Gio Linh, gop phan giam chi phi, rat ngin thoi gian va ning cao hiéu qua hoat dong
xuat khau.

Muc tiéu cu thé:

- Phan tich thyc trang quy trinh xuat khau hang may mic nguyén container bang
duong bién di My tai Cong ty Gio Linh, xac dinh cac han ché va nguyén nhén.

- Pé xuét cac giai phap hoan thién quy trinh, bao gdom tbi vu hoa chimg tu,
logistics va tuan thu quy dinh qudc té.

- Panh gia tinh kha thi cua cac giai phap va dé xuat khuyén nghi trién khai.

3. Poi twong va pham vi nghién ctru

Poéi twong nghién ciru: Hoan thién quy trinh xuat khau hang may mic nguyén
container bang dudng bién di My tai cong ty Co phan May va Thuong mai Gio Linh.

Pham vi nghién curu:

- V& thoi gian: S6 liéu duoc thu thap tir naim 2023 dén nam 2025.

- Vé khong gian: Tai Cong ty C6 phan May va Thuong mai Gio Linh.

No6i dung nghién ctru: Khéa luan tap trung nghién ctru co s& 1y luan, thuc tién,
thuc trang xuat khau hang may mic. Phan tich, danh gia quy trinh xuat khau hang may
mic nguyén container (FCL) bang dudng bién tai Co phan May va Thuong mai Gio
Linh, dé xuat giai phap nang cao hiéu qua trong qua trinh to chirc nghiép vu xuat khau
dé dap g nhu cau ting cudng xuat khau hiang may mic trong thoi gian t6i.

4. Phuwong phap nghién ciru

Phuwong phap thu thdp dit liéu

Pé tai sir dung ca dir lidu thir cip va dit liéu so cap. Dit liéu thr cap dugc thu thap
tir cac bao cao hoat dong kinh doanh, bao cao xuat nhap khau, ching tir logistics ctia
cong ty trong nhitng ndm 2023-2025, cung véi céc tai liéu chuyén nganh nhu gido trinh,

sach, bai bao khoa hoc va cac vin ban phép 1y lién quan dén hoat dong xuat khau va van
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tai duong bién. Bén canh dé, dit lidu so cap dugc thu thap thong qua qua trinh quan st
thuc té tai doanh nghiép, két hop véi va cac bd phan lién quan nham lam rd quy trinh
thyc hién cling nhu nhitng kho khén con ton tai.

Phuwong phap phan tich

Dé tai st dung phuong phap théng ké mé ta dé tong hop va trinh bay céc sd liéu
lién quan dén hoat dong xuat khau cta cong ty, dic biét 1a thi truong M¥. Pong thoi,
phuong phap phén tich — tong hop duoc ap dung dé 1am 13 timg budc trong quy trinh
xuat khau nguyén container bang duong bién, tir khau ky két hop dong, chuan bi hang
hoéa, 1am thi tuc hai quan dén giao hang cho ddi tac. Trén co sé d6, phwong phap so sanh
duogc sir dung dé ddi chiéu giira quy trinh thuc té tai doanh nghiép v6i quy trinh chuan
trong 1y thuyét, nham nhan dién nhitng diém chua hop 1y hoic chua hiéu qua.

Dé tai con sir dung phuong phap danh gia dya trén céc tiéu chi nhu thoi gian thue
hién, chi phi, mtc do rui ro va hi€u qua van hanh dé xem xét murc d6 hoan thién cua quy
trinh xut khau hién tai. T cac két qua phan tich va danh gia, tic gia sir dung phuong
phap suy luan logic dé dé xuat cac giai phap phu hgp nham hoan thién quy trinh xuét
khau nguyén container bang dudng bién di My tai cong ty.

5. Két ciu dé tai

Chuong 1: Co s6 1y ludn vé quy trinh xut khau hang may mic nguyén container
bang dudng bién

Chuong 2: Thyc trang quy trinh xuat khau nguyén container bang dudng bién di
M¥ tai cong ty C6 phan May va Thuong mai Gio Linh

Chuong 3: Giai phap hoan thién quy trinh xuat khau nguyén container bang
duong bién di My tai cong ty Co phan May va Thuong mai Gio Linh

111



LOI CAM ON

Trong qué trinh thyc tip va hoan thanh bao cdo tai Cong ty C6 phan May va
Thuong mai Gio Linh, em da nhan dugc sy quan tam, gitip do va tao diéu kién thuan loi
tir phia Ban 1anh dao cong ty cung toan thé cac anh chi can bo, nhan vién

Trude hét, em xin guri 161 cam on chan thanh dén ban lanh dao Céng ty Co phan
May va Thuong mai Gio Linh da tao diéu kién cho em dugc tham gia thuc tap, hoc hoi
trong méi trudng 1am viée chuyén nghiép va thuc té. Em xin chin thanh cam on céc anh
chi trong bd phan Xuét nhap khéu d3 tan tinh hudng dan, chia sé kinh nghiém va hd tro
em trong sudt thoi gian thuc tap, gitp em hiéu rd hon vé quy trinh 1am viéc ciing nhu
hoat dong san xut — kinh doanh ctia cong ty.

Em ciing xin bay t6 10ng biét on sau sic dén quy thay co tai Truong Pai hoc Kién
Trac Pa Nang da tan tinh giang day va hudng dan em trong sudt thoi gian qua. Piac biét,
em xin cam on co Tran Phung Tran d4 nhiét tinh chi bao, dinh huéng va hd tro em trong
qua trinh hoan thanh bai bao céo thuc tap nay.

Mic du da c6 nhiéu c6 gang, song do thoi gian va kinh nghiém thyc tién con han
ché, bao cdo khong tranh khoi nhitng thiéu s6t. Em kinh mong nhan dugc sy théng cam
va dong gop v kién ctia quy thay cd va cac anh chi dé em c6 thé hoan thién hon trong
qué trinh hoc tap va cong tac sau nay.

MGt 1an nira, em xin chan thanh cam on!

Pa Ning, thang 06 nam 2026
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CHUONG 1: CO SO LY LUAN VE QUY TRINH XUAT KHAU NGUYEN
CONTAINER BANG DUONG BIEN
1.1. Tong quat vé hoat dong xuit khau hang nguyén container biang dwong bién
1.1.1. Khdi qudt vé xudt khiu
1.1.1.1. Khdi niém xudt khéu

Xuit khau 1 hoat dong ban hang hoéa va dich vu cua mot quéc gia cho cac t0
chtrc hoac ca nhan & quéc gia khac nham thu ngoai t¢ va md rong thi truong tiéu thu.
Pay 1a mot bd phan quan trong cia thwong mai qudc té va dong vai tro thuc day su phat
trién kinh té ctia mdi qudc gia. Trong bdi canh toan cau hoa hién nay, xuat khau khong
chi gitip doanh nghiép mé rong thi trudng tiéu thu ma con gbp phan ning cao ning luc
canh tranh cta nén kinh té quéc gia.
1.1.1.2. Vai tro cua hoat dong xudt khdu
a. Vai tro cua hoat dong xuat khau ddi véi nén kinh té thé gidi va qudc gia

Trong bdi canh toan cau héa va hoi nhap kinh té qudc té ngay cang dién ra manh
m&, hoat dong xuat khau di tré thanh mot trong nhitng yéu td quan trong thic day su
phat trién kinh té ciia mdi qudc gia. Cung véi su phat trién ctia khoa hoc cong nghé, hé
thong logistics va thuong mai qudc té, hoat dong trao ddi hang hoa giira cac qubc gia
ngay cang duoc md rong ca vé quy mé 1an hinh thirc. Déi v6i cac quc gia dang phat
trién nhu Viét Nam, xuét khau khong chi 14 hoat dong kinh té don thudn ma con 1a dong
luc quan trong thuc day ting truong kinh té, nang cao nang luc canh tranh va hoi nhap
sdu rong vao nén kinh té thé gidi. Xuat khau dong vai trd quan trong trong viéc thiic dy
tang truong kinh té qudc gia. Thong qua hoat dong xuat khau, cac doanh nghiép c6 dicu
kién mé rong thi trudng ti€u thu vuot ra ngoai pham vi noi dia, tir d6 gia tang san luong
san xuat va nang cao hiéu qua hoat dong kinh doanh. Khi thi trudng tiéu thu duge mo
rong, doanh nghiép c6 thé khai thac toi da nang luc san xuét, tan dung hiéu qua cac
nguén luc san c¢6 nhu lao ddng, nguyén vat lidu va co sé ha tﬁng. Déng thoi, xuat khau
con gitip cac qudc gia khai thac 1gi thé so sanh ciia minh trong qua trinh phan cong lao
dong quoc té. P6i véi Viét Nam, cac mat hang nhu dét may, da giy, thily san, nong san
hay do gd déu 14 nhiing nganh hang c6 loi thé canh tranh trén thi truong qubc té, gop
phan dang ké vao toc do tang truong GDP cia ca nudc.

Bén canh d6, xuat khau con tao ra ngudn thu ngoai té quan trong cho qudc gia.
Ngoai té thu duge tir hoat dong xuat khau gitp qudc gia dam bao kha ning thanh toan
quéc té, phuc vu cho nhu cau nhap khau may méc, thiét bi, nguyén vt lidu va cong nghé
hién dai phuc vu san xuat trong nudc. Pic biét, dbi voi nhitng qudc gia dang phat trién,
ngudn ngoai té tir xuat khau c6 ¥ nghia rat 16n trong viéc bo sung ngudn vén cho qua
trinh cong nghiép héa va hién dai héa nén kinh té. Ngoai ra, viéc duy tri kim ngach xuét

khau 6n dinh con gop phan cai thién can can thuong mai, ting duy trit ngoai héi quoc gia



va On dinh ty gia héi doai. Diéu nay tao nén tang quan trong gitp nén kinh té duy tri sy
6n dinh va phat trién bén viing trong bdi canh kinh té toan cau c6 nhiéu bién dong. Hoat
dong xuét khau con gop phan thic day chuyén dich co ciu kinh té theo hudng hién dai
va hop 1y hon. Khi tham gia vao thi trudng qudc té, cac doanh nghiép phai dap tmg céc
yéu cau khat khe vé chét luong san pham, tiéu chuan k¥ thuét, an toan lao dong va bao
vé moi truong. Piéu nay budc cac doanh nghiép phai khong ngimg doi mai cong nghé,
cai tién quy trinh san xut va nang cao chat lwong ngudn nhan lyc. Thong qua dé, co
céu kinh té cling dan chuyén dich tir nhitng nganh c6 gia tri gia ting thap sang nhiing
nganh c6 ham lugng cong nghé va gid trj gia ting cao hon. Pong thoi, hoat dong xut
khau con thac déy su phat trién ctia cic nganh dich vu hd tro nhu logistics, van tai quéc
té, bao hiém, ngan hang va khai bao hai quan, gop phan hinh thanh chudi cung tng hoan
chinh va nang cao ning lyc canh tranh ciia nén kinh té.

Xuat khiu con dong vai tro quan trong trong viée giai quyét viée 1am va ning cao
thu nhap cho nguoi lao dong. Khi nhu cau san xuit hang héa phuc vu xuat khau ting
1én, cac doanh nghiép can tuyén dung thém lao dong dé mo rong quy mo san xuét. Pidu
nay tao ra nhidu co hoi viéc lam trong cic nganh cong nghiép san xuét, ché bién,
logistics, van tai va thuong mai quéc té. Diac biét, tai Viét Nam, cac nganh hang Xuat
khau cha lyc nhu dét may, da giay va thuy san da tao vi¢c lam cho hang tri¢u lao dong
trén ca nude, gop phan giam ty 18 that nghiép va cai thién doi séng nguoi dan. Ngoai ra,
khi tham gia vao méi trudong 1am viéc mang tinh quéc té, ngudi lao dong ciing c6 diéu
kién nang cao trinh d6 chuyén mén, k¥ niang nghé nghiép va tac phong lam viéc hién
dai, tir 46 nang cao chat lugng ngudn nhan luc qudc gia. Thong qua viéc mo rong quan
hé thuong mai véi nhiéu quéc gia va ving lanh tho, Viét Nam c6 diéu kién ting cuong
hop tac kinh té quéc té, thu hit dau tu nudc ngoai va mé rong co hoi tiép can cong nghé
tién tién. Pong thoi, viéc cac san pham “Made in Vietnam” ngdy cang xuat hién nhiéu
trén thi truong quéc té cling gop phan khang dinh uy tin, chat lwong va nang lyc canh
tranh cua doanh nghiép Viét Nam. Pay la co s¢ quan trong gitp Viét Nam tirng budc
tham gia sau hon vao chudi gia tri toan cau. Trong bdi canh nén kinh té thé giéi ngay
cang canh tranh gay gét, hoat dong xuét khau khong chi mang lai co hdi ma con dat ra
nhiéu thach thirc d6i véi cac doanh nghiép. Cac yéu cau vé tiéu chuan chat luong, ngudn
gbc xuét xtr, trach nhiém x4 hoi va bao vé moi trudng ngay cang dugc siét chat. Vi vay,
dé nang cao hiéu qua hoat dong xuat khau, cdc doanh nghiép can khong ngimng hoan
thién quy trinh san xuat, nang cao nang lyc quan 1y, dau tu cong nghé va chii dong thich
g véi cac bién dong cta thi trudong qudc té. Pong thoi, Nha nudc ciing can ¢ nhitng
chinh sach hé trg phu hop nham tao diéu kién thun loi cho doanh nghiép phat trién hoat
dong xuat khdu mot cach bén virng. Xuat khau khong chi gop phan thiic ddy tang trudng

kinh té, tao ngudn thu ngoai té, giai quyét viéc 1am ma con thic day qué trinh chuyén
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dich co cdu kinh té va nang cao vi thé qudc gia trén thi truong qudc té. Chinh vi vay,
viéc nghién ctru va hoan thién quy trinh xuat khau hang hoa 13 van dé c6 y nghia thuc
tién quan trong ddi v&i cac doanh nghiép hién nay.

b. Vai trd ctia hoat dong xuat khau ddi v6i doanh nghiép.

Déi voi nhiéu doanh nghiép Viét Nam hién nay, dic biét 1a cac doanh nghiép hoat
dong trong linh vuc san Xuét va thuong mai, xuét khau dong vai tro 1a dong lyc quan
trong thiic day sy phat trién bén virng trong dai han. Xuat khau gitp doanh nghiép mo
rong thi truong tiéu thu san pham. Trong diéu kién thi trudng noi dia ngiy cang canh
tranh gay gt va nhu cau tiéu ding trong nudc ¢ gidi han, viéc tham gia vao thi truong
quéc té gitip doanh nghiép tiép can duoc s6 luong khach hang 16n hon ¢ nhiéu quéc gia
va khu vuc khac nhau. Diéu nay gitp doanh nghiép giam sy phu thudc vao thi truong
trong nudc, dong thoi tao diéu kién gia ting doanh thu va mé rong quy mé hoat dong
kinh doanh. DBéi véi nhirng doanh nghi€p c6 nang luc san xudt 16m, viée xuét khau con
gitip giai quyét tinh trang du thira cong suat san xuat va tan dung toi da ngudn luc sin
6. Ngoai ra, viéc md rong thi truong xuat khau ciing gitip doanh nghiép phan tén riii ro
kinh doanh khi thi truong trong nudc cod bién dong vé nhu cau hodc gia ca. Bén canh do,
hoat dong xuat khau gop phan nang cao hiéu qua san xuit va t6i vu héa chi phi cho
doanh nghiép. Khi doanh nghiép san xuat hang héa véi quy mo 16n dé phuc vu nhu cau
xuit khau, doanh nghiép co thé tan dung dugc loi thé kinh té theo quy mo, tir d6 lam
giam chi phi san xuét trén mdi don vi san pham. Viéc ting san luong san xuat khong chi
gitip tiét kiém chi phi nguyén vat liéu, chi phi lao dong ma con giup doanh nghiép sir
dung hiéu qua hon hé théng may moc, nha xudng va co so ha ting hién c6. Pong thoi,
hoat dong xuét khau thuong doi hoi doanh nghiép phai xay dung quy trinh san xuat
chuyén nghiép, quan 1y chit ché tir khau nguyén liéu dau vao dén khau dong géi va van
chuyén hang hoa. Piéu nay gitip doanh nghiép nang cao hiéu qua quan 1y san xuét, han
ché lang phi va nang cao ning suat lao dong. Xuat khau con tao diéu kién dé doanh
nghiép nang cao nang luc canh tranh trén thi truong. Khi tham gia vao hoat dong thuong
mai qudc té, doanh nghiép phai canh tranh véi nhicu dbi thi dén tir cac qudc gia khac
nhau. Diéu ndy budc doanh nghiép phai khong ngimg cai tién chat lugng san pham, doi
moi mau mé, nang cao chat lugng dich vu va ti wu hoa chi phi dé dap ung nhu cau ngay
cang cao cia khach hang quéc té. Céc thi truong nhap khau 16n nhu M§, Lién minh chau
Au (EU), Nhat Ban hay Han Quéc thudng ¢ nhiing yéu cau rat khat khe vé tiéu chuan
chét lwong, an toan san pham, trach nhiém x4 hoi va bao vé mai trudng. Vi vy, dé co
thé duy tri va mo rong hoat dong xuat khau, doanh nghiép phai chii dong dau tu cong
nghé hién dai, ap dung cac h¢ théng quan ly chét lugng tién tién va nang cao trinh do
quan tri doanh nghi¢p. Qua trinh nay khong chi gitip doanh nghiép nang cao nang luc

canh tranh trén thi truong qudc té ma con nang cao vi thé ctia doanh nghiép ngay tai thi



truong ndi dia. Ngoai ra, hoat dong xuét khau con gitup doanh nghiép tiép can va hoc
hoi kinh nghiém quan 1y, cong nghé va phuong thirc kinh doanh hién dai tir cac doi tac
nudc ngoai. Trong qué trinh hop tac v6i khach hang va d6i tac qudc té, doanh nghiép c6
co hdi tiép can véi cac xu hudng san xuat mdi, cong nghé tién tién va mo hinh quan ly
hién dai. Piéu nay gitip doanh nghiép cai tién quy trinh san xuit, nang cao chét luong
san pham va nang cao hiéu qua hoat dong kinh doanh. Bén canh d6, viéc thuong xuyén
lam viéc voi cac ddi tac qudc té con gitp doi ngili nhan vién nang cao trinh do chuyén
mon, k¥ ndng ngoai ngtr, k§ ndng dam phan va tac phong lam viéc chuyén nghiép. Pay
1a yéu t6 quan trong giup doanh nghiép nang cao chit luong ngudn nhéan luc va thich
g tot hon voi moi trudong kinh doanh québc té. Khi san phim cta doanh nghiép duoc
xuat khau sang nhiéu qudc gia va dugc khach hang qudc té chap nhén, diéu d6 chimg t6
san pham di dap tng duoc cac tiéu chuan vé chit luong va nang luc canh tranh. Pay 1a
co s& quan trong giup doanh nghi¢p xay dung hinh anh va thuong hi¢u trén thi truong
quéc té. Mot thuong hiéu c6 uy tin khong chi gitp doanh nghiép mé rong thi trudng
xuat khau ma con tao niém tin ddi v6i khach hang trong nuéc. Pong thoi, uy tin thuong
hiéu con giup doanh nghiép thuan loi hon trong viéc tim kiém déi tac, ky két hop dong
va thu hat dau tu. Trong bdi canh canh tranh ngay cang gay git hién nay, thuong hiéu
dugc xem 1a mot trong nhitng tai san vo hinh c6 gia tri 16n d6i voi doanh nghiép.

Céc doanh nghiép c6 hoat dong xuit khau 6n dinh thudng duoc danh gid cao vé
nang luc tai chinh va tiém ning phat trién. Piéu nay gitp doanh nghiép dé dang tiép can
cac nguodn von tir ngan hang, to chire tin dung hodc nha dau tu dé mo rong quy mo san
xudt va kinh doanh. Pong thoi, viée thiét 1ap quan hé hop tac véi cac ddi tac quoc té con
mo ra nhiéu co hoi lién doanh, lién két va tham gia siu hon vao chudi cung tmg toan
cau. Pay la diéu kién quan trong gitip doanh nghiép ning cao ning luc canh tranh va
phat trién bén viing trong dai han. Tuy nhién, bén canh nhiing loi ich mang lai, hoat
dong xuat khau ciing dit ra khong it khé khan va thach thirc cho doanh nghiép. Doanh
nghiép phai d6i mat véi nhiéu rii ro nhu bién dong ty gia, thay doi chinh sach thuwong
mai qudc té, hang rao k¥ thuat, canh tranh vé gia ca va yéu cau ngdy cang cao tir phia
khach hang. Ngoai ra, cac thil tyc lién quan dén vén tai qudc té, thanh toan qudc té, bao
hiém hang hoa va khai béo hai quan ciing doi héi doanh nghiép phai c6 trinh d6 chuyén
mon va kinh nghi¢m nhét dinh. Vi vay, dé nang cao hiéu qua hoat dong xuat khau, doanh
nghiép can xay dung chién lugc phat trién phii hop, chu dong nghién ciru thi truong,
nang cao chat lugng san pham va ting cudng ning lyc quan tri rai ro. Xuat khau khong
chi gitp doanh nghi€p mé rong thi truong, gia tang doanh thu va lgi nhuan ma con gop
phﬁn nang cao nang luc canh tranh, cai thi¢n hi¢u qua san xuét kinh doanh va xay dung
thuong hiéu trén thi truong qudc té. Trong bbi canh hoi nhap kinh té qubc té ngay cang

sau rong hién nay, viéc day manh hoat dong xuat khau dugc xem 1a hudng di chién lugc
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gitip doanh nghiép Viét Nam néng cao vi thé va tham gia hiéu qua hon vao chudi gia tri
todn cau.
1.1.2. Cdc hinh thirc xudt khdu trong thwong mai quoc té

Trong thuc tién hoat dong thuong mai quéc té, doanh nghiép co thé lya chon
nhiéu hinh thirc xuét khau khac nhau tuy thudc vao dac diém san phém, nang lyc tai
chinh va chién luoc kinh doanh.

Xudt khau trec tiép: Xuat khau truc tiép 1 xuat khiu cac hang hoa va dich vu do
chinh doanh nghiép san xuét ra hodc mua tr cic don vi san xuét trong nudc, sau do Xuét
khau ra nudc ngoai voi danh nghia 1a hang ctia minh. Hinh thirc ndy c6 vu diém 1a loi
nhudn ma don vi kinh doanh xuat khau thuong cao hon céc hinh thirc khc do khong
phai chia sé loi nhuan qua khau trung gian. V&i vai tro 1a nguoi ban truc tiép, don vi
ngoai thuong cé thé nang cao uy tin ctia minh. Tuy vay, nd doi hoi don vi phai tng trudc
mot lugng vOn kha 16n dé san xuét hodc thu mua hang va co thé gap nhiéu rai ro

Xudt khau gian tiép: Xuat khau gian tiép 13 viéc cung Gmg hang hoa ra thi truong
nudc ngodi thong qua cac trung gian xuat khau nhu ngudi dai 1y hodc nguoi moi gidi.
D6 c6 thé 1a cac co quan, vin phong dai dién, cac cong ty uy thac xuat nhap khau... Xuit
khau gian tiép s& han ché méi lién hé voi ban hang cua nha xuat khau, dong thoi khién
nha xuét khau phai chia s¢é mot phan loi nhuan cho nguoi trung gian. Tuy nhién, trén
thuc té phuong thirc nay duoc su dung rat nhiéu, dic biét 1a & cac nude kém phat trién,
vi cac 1y do:

- Nguoi trung gian thudng hiéu biét rd thi truong kinh doanh con cac nha kinh
doanh thuong rat thiéu thong tin trén thi trudng nén nguoi trung gian tim duoc nhiéu co
hoi kinh doanh thuan loi hon.

- Nguoi trung gian c6 kha ning nhat dinh vé von, nhan luc cho nén nha xuat khau
c6 thé khai thac dé tiét kiém phan nao chi phi trong qué trinh vén tai

Xudt khau uy thac: Xuat khau uy thac 1a cac don vi nhan giao dich, dam phan, ki
két hop dong dé xuat khau cho mét don vi (bén uy thac) Trong hinh thirc xuat khau uy
thac, don vi ngoai thuwong dong vai tro 1a ngudi trung gian xuat khau 1am thay cho don
vi san xuat. Uu diém cia hinh thirc nay 1a d6 riii ro thap, trach nhiém it, ngudi ding ra
xuét khau khong phai 1a nguoi chiu trach nhiém cudi cung, dac bi¢t l1a khong can dén
von dé mua hang, phi it nhung nhéan tién nhanh, can it thu tuc....

Buén bdn doi luu:

Day 14 hinh thirc giao dich ma trong d6 xuét khau két hop chit ch& véi nhap khau,
ngudi ban dong thoi 1a nguoi mua, hang trao d6i c6 gia tri twrong dwong nhau. Muc dich
xut khau khong phai 1a nham thu vé mét khoan ngoai t€ ma nham thu vé mét lugng

hang hod c6 gia tri xap xi gia tri 16 hang xuat khau.



Budn ban d6i luu di ra doi tir 1au trong lich sir quan hé hang hoa - tién té, trong
d6 sém nhat 13 “hang d6i hang”, roi dén trao ddi bu trir. Ngay nay ngoai hai hinh thtrc
truyén thong d6, d c6 nhiéu loai hinh thirc méi ra doi. Trong vong thap nién 90 cua thé
ky XX, trong budn ban quéc té, gin 35% la mua ddi luu, 24% la nhimg hop dong boi
hoan, 9% la nhitng giao dich c6 thanh toan binh hanh, 8% la nghiép vu chuyén no, chi
c6 4% 1a nghiép vu hang d6i hang.

Xudt khdu theo nghi dinh thi: Pay 13 hinh thic xuat khau hang hoa (thuong 13
tra ng) duoc ky theo nghi dinh thu giita hai chinh phu. Xuat khau theo nghi dinh thu c¢6
nhiéu vu diém nhu kha ning thanh toan chic chan (do nha nudc tra cho don vi xuét
khéu), gia ca hang hoa tuong ddi cao, viéc san xuit thu mua c6 nhiéu vu tién. Trén thuc
té, hinh thirc nay it duoc 4p dung, chii yéu 1a ¢ cac nude XHCN trudce kia.

Xudt khdu tai ché: Day 13 hinh thirc méi va dang phd bién rong rai. Pic diém caa
hinh thirc nay 13 hang hoa khong bat budc vuot qua bién gidi qudc gia méi dén tay khach
hang. Do vay giam duoc chi phi cling nhu rdi ro trong qua trinh van chuyén va bao quan
hang hoa. Céc thii tuc trong hinh thirc nay ciing don gian hon, trong nhiéu truong hop
khong nhat thiét phai c6 hop ddng hd trg nhu: hop dong van tair, biao hiém hang hoa,
thu tuc hai quan
1.1.3. Khdi qudt vé container va vin tdi container bing dwong bién
1.1.3.1. Khdi niém vé container trong vdn tai bién

Container 1a mot cong cu van tai dugc tiéu chuan hoa, c6 két cau bén ving, duoc
sir dung dé chira dyng va van chuyén hang hoa. Container c6 kha ning sir dung nhiéu
lan, thudn tién cho viéc xép d& bang céc thiét bi chuyén dung va phu hop véi van tai da
phuong thirc ma khong can thio d& hang hoa trong qué trinh van chuyén. Trong van tai
bién, container dugc xem la don vi chuyén chd co ban, gop phan nang cao hiéu qua van
tai va dam bao an toan cho hang hoa.
1.1.3.2. Pac diém cia container trong vdn tai bién

Trong hoat dong van tai bién hién dai, container dugc xem 1a mét trong nhirng
phat minh mang tinh dot pha, gop phan lam thay do6i can ban phuong thirc van chuyén
hang hoa truyén théng. S di container c6 thé dam nhiém vai trd quan trong nhu vay 1a
nho vao nhitng dac diém noi bat vé ky thuat va khai thac. Container dugc san xuét theo
céc tiéu chuan qudc té do T6 chirc Tiéu chuan héa Quéc té (ISO) quy dinh vé kich thuéc,
két ciu, tai trong va cac thong sb ky thuat lién quan. Nho d6, container c6 thé duoc six
dung ddng b trén pham vi toan cau, tao diéu kién thuan loi cho viéc xép dd, van chuyén
va luu kho hang héa. Viéc tiéu chudn hoa con gitip cac phuong tién van tai, thiét bi boc
xép va co so ha tﬁng cang bién duoc thiét ké déng b, tir d6 nang cao hi€u qua khai thac

va gidm chi phi logistics.



Container c6 két ciu bén vitng va kha ning chiu luyc cao. Container thudng dugc
ché tao tir thép chiu luc hodc hop kim nhém véi thiét ké khung virng chic, c6 kha nang
chiu dugc cac tac dong co hoc trong qua trinh van chuyén, xép d& ciing nhu anh hudng
cua diéu kién moi truong bién nhu d6 4m cao, nudc min va su thay ddi nhiét d6. Nho
dic diém nay, container gitip bao vé hang hoa khoi cac tac dong bén ngoai, giam thiéu
hu hong trong qué trinh van chuyén dudng dai. Ngoai ra né ¢ thé dé dang chuyén doi
giita cac phuong thirc van tai khac nhau nhu dudng bién, duong bo, dudng sit ma khong
can phai thdo d& hang héa bén trong. Diéu ndy gitp rat ngan thoi gian van chuyén, han
ché cac khau trung gian va giam thiéu rii ro phat sinh trong qua trinh bc xép. Pong
thoi, ddc diém nay con gop phan hinh thanh va phat trién hé thdng vén tai da phuong
thire - mot xu hudng tit yéu trong logistics hién dai

Hang hoa khi dugc dong vao container s& duoc niém phong bang cac loai seal
chuyén dung, dam bao khong bi tic dong tir bén ngoai trong sudt qué trinh van chuyén.
biéu nay gitp han ché tbi da tinh trang mat mat, thit thoat hodc gian lan thuong mai,
dong thoi nang cao dd tin cdy trong giao dich qudc té. Pbi v6i cac doanh nghiép xuat
khau, dic biét 1a trong nganh hang may mic, yéu t6 an toan hang hoa c6 ¥ nghia rat quan
trong trong viéc duy tri uy tin va quan hé véi ddi tac. Viéc ap dung container hoa giup
giam chi phi dong géi do khong can bao bi phirc tap, giam chi phi bdc xép nhd co gidi
hoa, ddng thoi rat ngan thoi gian luu kho va van chuyén. Ngoai ra, container con giup
giam ty 1& hu hong hang hoa, tir 46 giam thiéu cac chi phi phat sinh lién quan dén bao
hiém va khiéu nai. Chinh nhiing loi ich nay da khién container trd thanh phuong tién
vén tai chi yéu trong thuong mai qudc té hién nay
1.1.3.3. Vai tro ciia container trong vin tdi bién

Sy ra doi va phat trién cta container da tao nén mot budc ngodt quan trong trong
lich str van tai bién, dong thdi co tac dong sau rong dén hoat dong thuwong mai qudc té.
Vai tro cua container khong chi dimg lai & viéc cai tién phurong thirc van chuyén ma con
g6p phan nang cao hiéu qua toan bd chudi cung tng logistics.

Viéc sir dung container gitip rit ngan déang ké thoi gian xép d& hang hoéa tai cang
nho 4p dung cac thiét bi co gidi hién dai nhu can cau container, xe nang chuyén dung.
Diéu nay gilip tang téc dd quay vong tau, nang cao nang suat van tai va giam thoi gian
tau luu tai cang. Nho do, cac hing tau c6 thé t6i uu hoa chi phi khai thac va nang cao
kha ning canh tranh trén thi truong véan tai qudc té. bén canh d6 container gép phan
giam chi phi logistics cho doanh nghiép. Nho tinh tiéu chuan héa va kha niang co gidi
hoéa cao, cic cong doan nhu dong goi, bdc xép, van chuyén va luu kho dugc don gian
hoa déng ké. Doanh nghiép co thé tiét kiém chi phi nhan cong, chi phi bao bi va giam

thiéu cac chi phi phat sinh do hu hong hang héa. Déi véi cac doanh nghiép xuat khau



hang may mic, viéc st dung container nguyén (FCL) con giup t6i vu chi phi trén mdi
don vi san pham, dic biét ddi véi cac 16 hang c¢6 quy mo 16n

Bén canh yéu t6 kinh té, container con giit vai trd quan trong trong viéc dam bao
an toan va chat luong hang hoa. Hang héa dugc dong kin trong container va niém phong
trong sudt qua trinh van chuyén gitp han ché t6i da cac tic dong tir moi trudng bén
ngoai cling nhu nguy co mat mat, that thoat. Dicu nay dic biét co ¥ nghia ddi véi cac
mit hang co gia tri cao hodc yéu cau bao quan nghiém ngat. Nho d6, container gop phan
nang cao do tin cdy trong giao dich thuong mai qudc té va giam thiéu cac tranh chap
phat sinh

Container hoa da gitip don gian hoa va tiéu chuan hoa hoat dong van chuyén hang
hoa gitra céac quéc gia, tao diéu kién thuén loi cho viéc m& rong thi truong va gia tang
kim ngach xuit khau. Nho ¢6 container, hang hoéa cé thé duoc van chuyén voi1 chi phi
thap hon, thoi gian nhanh hon va mirc d6 an toan cao hon, tir 6 thuc day qué trinh toan
cau hoa va hoi nhap kinh té qudc té. Vi kha nang két ndi linh hoat giita cac phuong
thire van tai nhu duong bién, duong bd va dudng sit, container giup hinh thanh nén céc
chudi van chuyén lién hoan, giam thiéu cac khau trung gian va ning cao hiéu qua toan
b hé thong logistics. Pay 1a yéu té then chét giup doanh nghiép nang cao ning lyc canh
tranh trong bdi canh thi truong toan cdu ngdy cang khdc liét
1.1.3.4. Phan loai container trong vdn tadi bién

Trong van tai bién hién dai, container dong vai tro dac biét quan trong trong viéc
tiéu chuan hoa qua trinh van chuyén hang hoa qudc té. Container gitp don gian héa qua
trinh dong goi, xép d& va van chuyén, dong thoi giam thiéu chi phi va rui ro trong qua
trinh van tai. Cac container st dung trong van tai qudc té hién nay chu yéu dugc tiéu
chuan héa theo quy dinh cua International Organization for Standardization nham dam
bao kha ning van chuyén lién phuong thirc gitta dudng bién, dudng bo va duong sit.

Trong thyc tién, container trong van tai bién duoc phan loai dya trén cAu tric va
cong dung ctia container. Mot so loai container pho bién bao gdm:

- Container bach hoéa (Dry Container - DC) : Day la loai container dugc stir dung
phd bién nhat trong vén tai container. Container bach hoa c6 cu tric kin hoan toan véi
mai, vach va cira & phia sau, c6 kha ning bao vé hang hoa khoi cac yéu to méi truong
nhu mua, gié va bui ban. Loai container ndy thudng duoc st dung dé van chuyén céc
loai hang hoa thong thuong nhu hang dét may, do gia dung, may moéc, thiét bi dién tir
va nong san kho.

- Container lanh (Reefer Container) : Container lanh dugc trang bi hé théng lam
lanh va diéu chinh nhiét d6 nham bao quan hang hoa trong sudt qua trinh van chuyén.

Loai container nay thudng dugc sir dung dé van chuyén cac mit hang dé hu hong nhu



thiy san dong lanh, thit, rau qua twoi, duoc pham va cac san pham can duy tri nhiét do
6n dinh.

- Container m¢ mai (Open Top Container) : Container m¢ mai la loai container
c6 phan mai co thé thao roi hodc duge phu bang bat. Thiét ké nay giup viée xép d& cac
loai hang hoéa co kich thudce 16n hoac chiéu cao vuot qué ctra container tr¢ nén dé dang
hon. Loai container nay thudng dugc sir dung dé van chuyén may moc, thiét bi cong
nghiép hodc hang hoa cong kénh.

- Container mat béng (Flat Rack Container) : Container mat béng c6 cAu tric dic
biét v6i san container va hai vach ¢ hai dau, khong c6 vach bén va mai. Loai container
nay duoc str dung dé van chuyén cac loai hang siéu trudng, siéu trong nhu thiét bi xay
dung, may moc cong nghi¢p hodc phuong tién co gioi.

- Container bon (Tank Container) : Container bon duoc thiét ké dudi dang bon
chtra dit trong khung container tiéu chuan. Loai container nay thudng duogc str dung dé
van chuyén cac loai hang hoa dang 16ng nhu hoa chat, dau, ruou hodc khi hoa long.

Viéc phan loai container giup cac doanh nghi€p lya chon loai container phu hop
v6i dic diém hang hoa, tir 46 dam bao hiéu qua van chuyén va an toan cho hang hoa
trong qua trinh véan tai quéc té.

1.1.4. Khai quat hang nguyén container (FCL)
1.1.4.1. Khdi niém vé hang nguyén container

Hang nguyén container (Full Container Load - FCL) 14 hinh thitrc van chuyén
trong d6 toan bo container dugc str dung dé chtra hang hoa ctia mot cht hang duy nhat.
Trong hinh thirc nay, container s¢ dugc dong hang va ni€ém phong boi ngudi gri hang
tai kho ctia minh hodc tai bai container trudc khi giao cho hang tau hoac don vi van tai
dé thuc hién viéc van chuyén dén cang dich.

Hinh thtc van chuyén FCL thudng duoc ap dung ddi vai cac 16 hang c6 khoi
lugng 16n hodc khi doanh nghiép mudn st dung tron mot container dé dam bao tinh
riéng biét va an toan cho hang hoa trong qua trinh van chuyén.
1.1.4.2. Péc diém ciia hang nguyén container (FCL)

Hang nguyén container (Full Container Load - FCL) 13 hinh thirc van chuyén
container trong dé toan bo container duoc sir dung dé chira hang hoa ctia mot chii hang
duy nhét. Hinh thirc nay duoc str dung pho bién trong vén tai bién qudc té nho nhiing
dic diém noi bat lién quan dén quy trinh van chuyén, trach nhiém cua cac bén va mirc
dd an toan cua hang hoa.

Container dugc sir dung riéng cho mot chii hang. Trong van chuyén FCL, toan
bd dung tich cua container dugc danh cho hang hoa ciia mdt nguoi giri hang hodac mot
ngudi nhan hang. Piéu nay c6 nghia 13 container khong phai ghép chung véi hang hoa

ctia cac cha hang khac nhu trong hinh thirc van chuyén hang 1é¢ (LCL). Nho d6, hang



hoa dugc dam bao tinh riéng biét, han ché nguy co nham 1an hodc thit lac trong qua
trinh van chuyén.

Nguoi gl hang chiu trach nhiém dong hang vao container. Trong hinh thure van
chuyén FCL, nguoi xuat khau thuong thyc hién viéc dong hang, sap xép va c¢b dinh hang
hoa trong container trude khi giao cho hang tau. Sau khi dong hang xong, container s&
dugc niém phong bang seal dé dam bao rang hang hoa khong bi mo hoic thay doi trong
subt qua trinh van chuyén. Viéc dong hang c6 thé duoc thuc hién tai kho caa nguoi XUt
khau hoic tai bii container. Do container chi chira hang ciia mot chu hang nén trong qua
trinh van chuyén khong can thyc hién cic cong doan gom hang hodc chia tach hang.
Diéu nay gitp rat ngan thoi gian xtr 1y hang héa tai cang va giam bt cac khau trung
gian trong chudi logistics.

Mtrc d§ an toan cua hang hoa cao. Vi container dugc niém phong tir khi dong
hang dén khi giao tai cang dich nén nguy co mat mat, hu hong hoic bi tac dong tir bén
ngoai thudng thap hon so véi van chuyén hang 1é. Pay 1a mot trong nhitng 1y do khién
nhiéu doanh nghiép vu tién lya chon hinh thurc van chuyén FCL ddi véi cac 16 hang co
gia tri cao.

Hinh thirc van chuyén FCL thudng duoc ap dung khi khdi lwong hang hoa du 16n
dé str dung gan hét hodc toan bo dung tich ctia container. Trong nhiéu truong hop, van
chuyén FCL con gitup doanh nghiép tiét kiém chi phi logistics va nang cao hiéu qua cta
hoat dong xuét nhap khau.
1.1.4.3. Vai tro cua hang nguyén container (FCL)

Trong hoat dong van tai bién va thuong mai qudc té, hinh thirc van chuyén hang
nguyén container (FCL - Full Container Load) ngay cang dugc sir dung phd bién, dic
biét d6i v6i cac doanh nghiép xuat khau c6 quy md hang hoéa 16n nhu nganh may mic.
Viéc str dung hang nguyén container khong chi mang lai hiéu qua kinh t& ma con gop
phan nang cao chat lugng va d¢ an toan ciia qué trinh van chuyén.

Khi str dung FCL, toan bd container dugc déng hang béi mot chii hang duy nhat
va dugc niém phong ngay tir dau, han ché t6i da viéc md container trong sudt qua trinh
van chuyén. Diéu ndy gitp giam thiéu rii ro hu hong, mat mat hodc nham 1an hang hoa
s0 v6i hinh thirc hang 1¢ (LCL), noi hang hoa ctia nhiéu chu hang dugc gom chung trong
mot container. Hinh thirc FCL gép phan rat ngan thoi gian van chuyén va nang cao hiéu
qua giao nhan. Do khong phai thuc hi¢n cac cong doan gom hang hoac chia hang tai kho
CFS, hang nguyén container c6 thé dugc van chuyén tryc tiép tir kho ctia ngudi giri dén
cang va xép 1én tau. Piéu ndy gitp giam thoi gian trung chuyén, han ché cac thu tuc
trung gian va dam bao tién do giao hang, dic biét quan trong ddi véi cac don hang xuat
khau c6 thoi han chit ché.
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Hang nguyén container 13 gitip tdi wu chi phi logistics d6i véi cac 16 hang 16n.
Mic du chi phi thué nguyén container ban dau cé thé cao hon so véi gui hang 1é, nhung
khi tinh trén don vi san pham, chi phi van chuyén FCL thuong thap hon do tan dung tdi
da dung tich container va giam céac chi phi phat sinh nhu phi gom hang, phi xtr 1y tai
kho. Ddi véi cac doanh nghiép xuat khau hang may mic véi s6 lugng 16n, day 1a giai
phap hiéu qua dé nang cao lgi nhuan

FCL giup don gian hoa quy trinh chirng tor va thu tuc giao nhan. Khi str dung
hang nguyén container, viéc quan 1y chimg tir, kiém tra hang hoa va lam thu tyc hai quan
tr& nén don gian hon do chi lién quan dén mot chu hang duy nhét. Didu nay giup giam
thiéu sai sot, tiét kiém thoi gian va nang cao hiéu qua quan 1y trong hoat dong xuat khau

Bén canh d6, hang nguyén container con gop phan ning cao tinh chit dong cho
doanh nghiép trong qua trinh van chuyén. Doanh nghiép c6 thé tu quyét dinh thoi gian
dong hang, cach sip xép hang hoa trong container va kiém soat tt hon chét lugng hang
hoéa trude khi giao cho hing tau. Diéu nay dic biét quan trong ddi véi cac mit hang co
yéu cau cao vé quy cach dong goi va bao quan nhu hang may mac xuat khau. Viée sir
dung hang nguyén container con c6 vai tro tang tinh chuyén nghi¢p va uy tin cua doanh
nghiép trong giao dich qudc té. Viéc giao hang diing tién d6, dam bao chét luong va han
ché rui ro gitup doanh nghiép tao dung niém tin voi dbi tac, tir 46 méd rong co hoi hop
tac va phat trién thi trudng xuat khau.

1.1.5. Khdi qudt chung vé hang may mdc
1.1.5.1. Khdi niém vé hang may mdc

Hang may mic 1a cic san pham duoc tao ra thong qua qua trinh gia cong tir
nguyén liéu dét (vai, soi, phu li¢u) béng cac cong doan nhu thiét ké, cit, may, hoan thién
nham tao thanh cac san phém phuc vu nhu ciu mic ctia con nguoi.

Dudi goc do kinh té va thuong mai, hang may mac dugc xem la mdt loai hang
hoa tiéu dung cé dic diém nodi bat nhu: tinh da dang cao vé mau ma, kiéu dang; vong
doi san pham ngan; chiu anh huéng 16n boi yéu t6 thoi trang, mua vu va thi hiéu tiéu
dung. Ngoai ra, hang may mdc con la mat hang co tinh canh tranh cao trén thi truong
qudc té do sy tham gia ctia nhidu qudc gia san xuat véi chi phi khac nhau.
1.1.5.2. Péc diém vé hang may mdc

Hang may mac la mét trong nhitng nhém hang hda c6 vai trd quan trong trong
co cAu xuat khau ctia nhidu quéc gia, dic biét 1a cac nudc dang phat trién nhu Viét Nam.
Do dic thi vé san pham va thi truong tiéu thy, hang may mic mang nhiing dic diém
riéng biét, anh hudng truc tiép dén hoat dong san xuét, van chuyén va xuat khau.

Hang may mic c6 tinh da dang cao vé chung loai va mau ma. Cac san pham may
mac bao g6m nhiéu loai nhu quén ao thoi trang, déng phuc, dd thé thao, dd bao ho lao

dong... voi sy khac biét vé chét liéu, kiéu dang, kich cd va cong dung. Sy da dang nay
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doi hoi doanh nghiép phai c6 kha ning linh hoat trong san xuét ciing nhu t6 chirc dong
61, van chuyén dé dap ung nhu cau da dang cua thi trudong . Nhu cau tiéu dung thay doi
theo mua va theo thi hiéu ctia ngudi tidu dung, khién vong doi san pham twong d6i ngan.
Diéu nay doi hoi doanh nghiép phai ddy nhanh tién do san xuat va xuat khau dé tranh
tinh trang tdn kho hodc 16i mdt, anh huong dén hiéu qua kinh doanh.

Ngoai ra, hang may mic c6 yéu cau bao quan twong dbi don gian nhung can dam
bao kho rdo va sach sé€. San phém dé bi anh hudéng boi do am, bui ban hodc cac tac dong
co hoc nhu gap nép, rach, ... Do d0, viéc dong goi va sap xép hang hoa trong container
can duoc thuc hién cin than dé dam bao chat lugng san phém khi dén tay nguoi tiéu
dung. Cac thi trudng nhap khau 16n nhu My, EU thuong yéu cau nghiém ngit vé chat
luong, ngudn gbc nguyén liéu, tiéu chuan lao dong va moi truong. Didu ndy budc doanh
nghiép phai tuin thu cac quy dinh qudc té va ning cao ning luc quan Iy cht lugng trong
toan bo chudi cung ung.
1.1.5.3. Vai tro hang may mdc

Hang may mic dong vai trd quan trong va da chiéu trong phét trién kinh té - xa
hoi, duoc thé hién qua bon khia canh chinh:

Vai tro kinh té:

Hang may mic 13 dong luc quan trong thiic ddy ting trudong kinh té thong qua
xuat khau, tao viéc 1am va phét trién chudi cung tng. Péng gop vao kim ngach xuat
khau qudc gia. Nam 2023, nganh dét may Viét Nam dat kim ngach xuat khau 44 ty USD,
chiém 16% téng kim ngach xuét khau ca nudc, dtng thtr hai sau dién thoai va linh kién
dién tir (VITAS, 2023). Thi trudng xuat khau chinh bao gom M¥ (42%), EU (18%), Nhat
Ban (15%) va Han Qudc (9%), khang dinh vi thé ciia Viét Nam 13 qudc gia xuat khau
dét may 16n thir ba thé gi6i sau Trung Qudc va Bangladesh (WTO, 2023).

Nganh dét may hién hép thu 2,5 tri¢u lao dong truc tiép, chiém khoang 10% téng
lyc Iugng lao dong ca nudc, trong d6 80% la lao dong nir tai khu vuc nong thon va do
thi loai II (Bo Lao dong - Thuong binh va Xa héi, 2023). Muc luong binh quan 7-8 tri¢u
d6ng/thang giup giam nghéo bén viing cho hang triéu ho gia dinh.

Phat trién chudi cung tng va cong nghiép hd tro. Hang may mac két ndi chit ché
v6i cac nganh nong nghiép (trong bong, nudi tam), hoa chat (thudc nhudém), co khi (may
may) va logistics, tao hé sinh thai cong nghiép hoan chinh theo mé hinh chudi gia tri
cua Michael Porter (1985).

Vai tro xa hoi:

Hang may mic dap ung cic nhu cau co ban ciia con nguoi theo thang nhu cau
Maslow (1943), dong thoi gop phan xay dung ban sic vin héa va giam bat binh dang

xa hoi. Bap g nhu cau sinh 1y va an toan. Quan do khong chi che chan thoi tiét, bao
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vé co thé ma con ngin ngira bénh tat thong qua cac san pham khang khuan, chéng tia
UV, dic biét trong bdi canh bién doi khi hau va dai dich.

Thé hién ban sdc vin héa - dan toc. Ao dai Viét Nam, 4o ttr than, khin rdn Nam
B khong chi 13 trang phuc ma con 14 biéu twong vian hoéa dugc UNESCO cong nhan 1a
di san van hoa phi vat thé. Trén thé gi61, kimono Nhat Ban, sari An Do cling khéng dinh
vai tro tuong tu.

Giam nghéo va trao quyén cho phuy nit. Vi 80% luc luong lao dong 13 nit gidi,
nganh dét may tao co hdi viéc lam 6n dinh, nang cao vi thé kinh té - xa hoi cho lao dong
nir néng thon, gop phan thyc hién myc tiéu binh dang gidi ctia Lién Hop Qudc (SDG 5).

Vai tro trong hoi nhap qudc té:

Hang may mac la "cau ndi" dua Viét Nam hoi nhp siu rong vao nén kinh té thé
gidi thong qua céac hiép dinh thwong mai tu do. Tan dung wu dii thué quan. Cac FTA
nhu CPTPP, EVFTA giup gidm thué xuét khau tr 12-16% Xuéng 0%, tao loi thé canh
tranh so v6i ddi tha. Vi du, thué xuit khau 4o so mi sang EU giam tir 12% xudng 0%
theo EVFTA (B6 Cong Thuong, 2023). Nang cao quy tic xut xir. Cac cam két "tir vai
tr¢ di" budc doanh nghiép ndi dia hoa san XUAt, giam phu thudc nguyén liéu nhap khau
tir Trung Qudc (hién chiém 60% vai) va thu hut FDI chét luong cao. Cac tdp doan nhu
Nike, Adidas, Uniqlo dau tu hang ty USD vao Viét Nam, chuyén giao cong nghé 4.0 va
tiéu chuan quan 1y qudc té.

Vai tro moi trudng va phat trién bén virng:

Trong bdi canh bién d6i khi hau, hang may mic dbi mat thach thirc nhung ciing
mo ra co hdi phat trién xanh.

- Thach thirc: Nganh ti€u thu 93 ty m?® nudc/ndm va thai 20% nudc thai cong
nghiép toan cau (UNEP, 2021). Viét Nam nhap khau 5,5 ty mét vai/nam giy ap luc ngoai
t¢é va carbon footprint.

- Co hoi: Chuyén dich sang soi tai ché, san xuét zero-waste theo Chién luoc quéc
gia tdng trudng xanh 2021-2030 va 4p dung cong ngh¢ 4.0: Robot may, nhuém khong
nudc, gidm 30% nang luong tiéu thu.

Qua d6 co thé thay rang hang may mic khang dinh vi thé 1a nganh kinh té - xa
hoi then chdt cua Viét Nam véi bon vai tro ¢t 18i: dong luc ting truong kinh té, nén
tang van hoa xa hoi, ciu ndi hoi nhap qubc té va hudng di phat trién bén viing. Tuy
nhién, dé phat huy toi da tiém niang, nganh can vuot qua thach thic vé cong nghé, nguyén
liéu va moi trudng, hudng ti muyc tiéu 50 ty USD xuat khau vao nam 2030 theo Quyét
dinh 68/2019/QD-TTg cta Thu tuéng Chinh phu.
1.1.5.4. Phan logi hang may mdc

Hang may mic dugc phan loai theo nhiéu tiéu chi nham phuc vu quan 1y san xuat,

marketing va nghién ctru thi trudng. Cac phan loai chinh bao gom:
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Theo muyc dich st dung (theo Hi¢p hdi Dét may Viét Nam - VITAS, 2022):

- Hang may mic thuong ngay: Ao thun, quan short, vay (chiém 60% thi phan).

- Hang thoi trang cao cép: Pam da héi, vest, trang phuc thiét ké (20%).

- Hang bao ho lao dong: Quan 4o chdng chdy, dd bao ho y té (10%).

- Hang thé thao: Ao khodac gio, quan legging (10%).

Theo d¢ tudi va gidi tinh:

- Tré em (0-12 tudi): Quan 4o cotton mém mai.

- Thanh thiéu nién (13-25 tudi): Thoi trang streetwear.

- Nguoi 16n (26-60 tudi): Trang phuc cong so.

- Nguoi cao tudi: Quﬁn 40 thoai mai, dé mic.

Theo chat liéu:

- Cotton ty nhién (thodng khi, than thién moi truong).

- Tong hop (polyester, nylon - bén, ré).

- Cao cip (len cashmere, lua).

Theo kénh phan phdi:

- Fast fashion (Zara, H&M): San xuét nhanh, gié ré.

- Luxury (Gucci, Louis Vuitton): Thuong hiéu cao cap.

- E-commerce: Ban online qua Shopee, Lazada.

Viéc phan loai hang may mic giup doanh nghiép xac dinh rd dic diém san pham,
tir 46 xay dung chién luoc san xuat, dinh gia va xuat khau phu hop véi timg thi truong
muc tiéu.

1.1.6. Khdi qudt vé vin tdi dwong bién
1.1.6.1. Khdi niém vdn tdi dwong bién

Van tai duong bién 14 hinh thirc van chuyén hang hoa sir dung phuong tién va co
so ha tang dudng bién dé phuc vu cho muc dich van chuyén. Phuong tién thuong dung
s& 14 cac tau thuyén va phuong tién xép, thao g& hang hoa nhu xe can cau. Co s ha tang
dé phuc vu cho vén tai duong bién bao gdm cac cang bién, cac cang trung chuyén.
1.1.6.2. Péc diém ciia vén tdi dwong bién
a. Uu diém ciia van tai duong bién

Vian tai dudng bién co thé phuc vu chuyén ché tat ca cac loai hang héa trong budn
ban qubc té. Pic biét, van tai duong bién rat thich hop va hiéu qua trong viéc chuyén
chd céac loai hang roi c¢6 khdi lugng 16n va gia tri thap nhu: than da, quang, ngii cdc,
phdt phat va dau mé. Chi phi dau tu xay dung cac tuyén duong hang hai thap. Cac tuyén
duong van tai bién hau hét 1a cac tuyén dudng giao théng tu nhién khong doi hoi nhiéu
von, nguyén vat liéu, suc lao dong dé xay dung, duy tri, bao quan, trir vi€c xay dung céc
cang bién va cac kénh dao qudc té. Nang luc chuyén ché cua phuong tién van tai duong

bién rat 16n, khong bi han ché nhu phuong tién cta cic phuong thirc van tai khac.
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Phurong tién trong vén tai dudng bién 1a cac tau c6 stc ché rat 1om, lai cé thé chay nhiéu
tau trong ciing mot thoi gian trén cing mot tuyén duong; thoi gian tiu ndm cho tai cac
cang giam nhd st dung container va cac phuong tién xép d& hién dai. Do d6, kha ning
thong qua cia mot cang bién rat 16m, vi du nhu cang Rotterdam (Ha Lan): 300 triéu tin
hang/nim, cang New York: 150 triéu tAn hang/nam, cang Kobe: 136 triéu tAn hang/nam.
Gia cudc cia van tai duong bién thap nén phi hop voi nhimng loai hang hoa c6 khodi
luong 16n, quing dudng van chuyén xa va khong yéu cau thoi gian giao hang nhanh.
Gia thanh van tai dudng bién vao loai thap nhét trong tat ca cac phwong thirc van tai do
trong tai tau bién 16n, cu ly van chuyén trung binh 1én, bién ché it nén ning suat lao
dong trong van tai duong bién cao. Tiéu thu nhién liéu trén mot tin trong tai thép, chi
cao duong song mot it. Nhiéu tién bd khoa hoc - k¥ thuat trong van tai va thong tin duogc
ap dung, nén gia thanh van tai duong bién c6 xu hudng ngay cang ha hon
b. Nhuoc diém cia van tai duong bién

Vian tai dudng bién phu thudc rat nhiéu vao thién nhién, diéu kién hang hai. Cac
tau bién thuong gap rat nhiéu rui ro hang hai nhu méc can, dam, chay, dam va nhau,
dam va phai d4 ngdm, mat tich, ... Theo thdng ké ciia cac cong ty bao hiém, trung binh
hang thang trén thé gidi c6 khoang 300 tau bién bi cic tai nan trén bién, trong dé c6
nhiéu tredng hop t6n that toan bo. Chiu sy chi phdi va diéu chinh boi nhiéu luat 18, tap
quan cua cac nude, cic khu vue khac nhau. Mdi quéc gia déu c6 luat hang hai khac
nhau, khong dong nhat nén déi khi viéc hoan thanh thu tuc, gidy to dé xuat nhap khau
1a rat kho khan. Do 1a chua ké, nguoi van chuyén con gip phai nhimng ric rdi tai cac
quéc gia, tir 46 gy ra mot s 6 xung doi khong d ang ¢ vé chinh tri. Quy trinh t6 chuc
chuyén chd kha phire tap, toc d6 cta tau bién cham, thoi gian hanh trinh van chuyén bi
kéo dai. Tdc do cua cac tau bién chi khoang 14-20 hai 1y/ gio. Toc d nay 1a thap so véi
tbc do cia may bay, tau hoa. V& mit k§ thuat, ngudi ta c6 thé dong céc tau bién co tdc
d6 cao hon nhiéu. Tuy nhién, d6i véi cac tau ché hang ngudi ta phai duy tri mot toe do
kinh té nham giam gi4 thanh van tai.
1.1.6.3. Vai tro ciia van tdi dwong bién trong thuwong mai quoc té

Vian tai hang hoa bang duong bién déng vai tro quan trong nhét trong viéc van
chuyén hang héa mua ban qudc té. O Viét Nam, van chuyén hang hoa bang dudng bién
c6 thé coi 1a mot trong nhitng nganh chu lyec. Xuét hién tir kha sém, van tai bién da dan
tr& thanh yéu t6 chu chét trong ting truong kinh té ciia nude ta. Vi sé lugng 16n tau
hang siéu tai trong, vai tro clia van tai bién trong phat trién kinh té 1a khong thé phu
nhan. Vén tai dudng bién 1a yéu t6 khong tach rdi budn ban quéc té. Pudng bién 14 con
duong di chuyén pht hop véi cac loai hang, san phdm trén thi trudng hién nay. N6 khong
gidi han vé s6 luong hang hoa ma co thé van chuyén voi mot khéi lwong 16n cing mot

thoi diém. No cling thuén lgi hon trong viéc van chuyén nhitng loai san phém dac biét
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nhu khoang san, dau mo, nhién liéu hay nhiing loai san pham cong kénh khéac. Sir dung
hinh thirc van chuyén hang hoa qua dudng bién, ching ta c6 thé thyc hién cac hoat dong
budn ban québc té véi chi phi thap nhat. Do do6, van tai duong bién c6 tim quan trong
trong cong doan trao ddi, budn ban hang hoa ndi1 dia va quéc té.

Sy phat trién ctia nganh vén tai bién da gép phan lam thay ddi co cAu mat hang,
co cau thi trudng trong budn ban qudc té. Trudc day van tai duong bién duong sir dung
dé chuyén chd chii yéu thanh pham ban thanh pham. Nhung nay dbi twong véan chuyén
da dang, m¢é rong hon sang cd nguyén vat li¢u, du thé, chat long, hang roi.

Doi tau budn dong vai trd rat quan trong trong xuat khau san pham vén tai va la
ngudn thu ngoai té 16n nhat ctia mdi nude. Van tai bién cung cip nguyén liéu cho cac
nganh san xuat, thAm chi van chuyén hang hoa di budn ban v6i khu vire khac. Pay qua
thuc 13 nén tang gitip phat trién, thiic ddy san xuit ciia cac nganh, tir 46 mo ra thi trudng
16m cho linh vuc kinh doanh trong nudc. Bén canh do, n6 con tao diéu kién hinh thanh
va phat trién thém nhirng nganh nghé méi, dem lai ngudn loi khong 16 cho ngan khé
mdi qudc gia nho thu chi phi khi tau hang di vao pham vi lanh hai cia nuéc do.

Thtc day quan hé quéc té phat trién va mo rong thi truong budn ban thé gidi. Tur
khi van tai dudng bién ra doi va phat trién nd ludn déng vai tro khong thé tach roi véi
budn ban qudc té do nhitng wu diém vuot troi: kha nang chuyén chd, chi phi.. ma khé
c6 phuong thirc van tai ndo c6 thé dap tmg duoc. Chinh vi vay, khi cac nude ngay cang
hoi nhap kinh té sau rong, cac hiép dinh ngay cang nhiéu s& thuc diy viéc giao thuong
trao d6i hang hoa cang 16n va van tai dudng bién chic chan la phuong thirc dugc wu tién
va phat trién hang dau Van tai dudng bién tac dong téi can can thanh toan qudc té.

Vi van tai bién chiém 2/3 hoat dong budn ban quéc té nén luong ngoai t€ n6 mang
lai cho nén kinh té thé gidi n6i chung, Viét Nam noi riéng 1a rat I6n. Tuy nhién tiy lugng
hang hoa xuét khau va nhap khau sé& c6 nhitng anh huéng khac nhau dén can can thanh
toan cia mdi qudc gia. Néu xuat khau 16n hon nhap khau thi can can duong, co lgi va
ngugc lai.
1.1.6.4. Cdc phwong thirc van tai bién
a. Van tai bang tiu container

Trong hoat dong van tai bién hién nay, van tai béng tau container dugc xem la
phuong thire pho bién va hién dai nhat, dong vai trd quan trong trong thuong mai qubc
té. Phuong thirc ndy dugc hiéu 1a viéc hang hoa duge dong vao cac container tiéu chuan
(nhu container 20 feet, 40 feet), sau d6 duogc van chuyén béng tau container chuyén dung
giita cic cang bién. Diém noi bat clia van tai container 14 tinh tiéu chuan héa cao. Cac
container duoc thiét ké véi kich thude va ciu trac thong nhét trén toan ciu, giup viéc
xép do, van chuyén va luu kho tré nén thuan tién va déng bd hon. Khi hang héa da dugc

dong vao container, qua trinh van chuyén tu di€ém xuat phat dén diém dich gan nhu
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khong can mé container ra, diéu nay gitp han ché toi da rai ro mat mat, hu hong hay tac
dong tir moi trudng bén ngoai. Ngoai ra, van tai bang tau container con c6 uu diém vé
tinh 6n dinh va kha niang két ndi linh hoat. Céc tuyén tau container thudng hoat dong
theo lich trinh ¢6 dinh, giup doanh nghiép dé dang chii dong trong viéc 1ap ké hoach
giao nhan hang hoéa. Pong thoi, container ¢ thé dugc van chuyén két hop véi nhiéu
phuong thirc khac nhu duong bo hodc dudng sit ma khong can bdc d& hang hoa bén
trong, tur d6 tao diéu kién thuén lgi cho van tai da phuong thurc. Vé mat ung dung,
phuong thirc nay déc biét phit hop véi cac loai hang héa c6 gia tri cao hodc can bao quan
t6t nhu hang dién tir, dét may, hang tiéu dung hodc hang xuat khau thanh pham. Tuy
nhién, van tai container cling c6 mot s6 han ché nhu chi phi dau tu co so ha téng 16n,
yéu cau hé thong cang va thiét bi xép d& hién dai. Bén canh d6, khong phai tit ca hang
hoa déu phu hop dé dong container, ddc biét l1a cac loai hang si€u truong, si€u trong hoac
hang roi véi khéi luong 16n.
b. Vén tai bang tau hang roi

Bén canh van tai container, van tai béng tau hang ro1 la mot phuong thirc truyén
théng nhung van giir vai tro rit quan trong trong hoat dong van tai bién, dic biét d6i véi
cac nganh cong nghiép san xuat va khai thac nguyén liéu. Phuong thirc nay duoc sir
dung dé van chuyén cac loai hang hoa khong dong géi riéng 1¢ ma duge db truc tiép vao
khoang tau, nhu than d4, quing sit, xi mang, ngil cdc hodc phan bon. Khac voi tau
container, tau hang roi duoc thiét ké véi cac khoang chita 16n va dugc chia thanh nhiéu
ham hang nham tdi vu héa kha niang chuyén cho. Nho do, tau co thé van chuyén khoi
lugng hang héa rat 16n trong mot chuyén di, dap tng nhu cau van chuyén nguyén liéu
v6i quy mo cong nghiép. Uu diém 16n nhat cua van tai hang roi 1a chi phi van chuyén
thép tinh trén moi don vi hang hoa, dic biét khi van chuyén véi sb luong 16n va trén
quang duong dai. Ngoai ra, phuong thire nay khong yéu cau dong géi phure tap, gitp tiét
ki€m chi phi va thoi gian chuén bi hang hoa. Chinh vi vay, van tai hang roi thuong dugc
s dung trong cic nganh nhu luyén kim, nang luong, xdy dung va nong nghiép. Tuy
nhién, phuong thirc nay ciing ton tai nhiéu han ché. Do hang hoa khéng dugc bao vé
riéng biét nén dé bi anh hudng boi cac yéu t6 moi truong nhu do am, mua hodc nhiét
d6, dan dén nguy co hu hong hodc hao hut. Bén canh dé, qué trinh xép d& hang roi
thudong mat nhiéu thoi gian va phu thude vao diéu kién cang cling nhu thiét bi hd tro.
Ngoai ra, van tai hang ro1 khong phu hop véi cac loai hang hoa c6 gié tri cao hodc yéu

cau bao quan nghiém ngat.
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1.2. Tong quan vé quy trinh xuit khau hang nguyén container bang dwong bién
1.2.1. Khdi niém, diic diém, vai tré ciia quy trinh xudt khdu
1.2.1.1. Khdi niém cia quy trinh xudt khdu

Quy trinh xuét khau 12 toan bo céac giai doan, budc hoat dong lién tuc, co hé théng
tir khi nguoi xuat khau nhan duoc don dat hang dén khi giao hang va nhan dugc tién
thanh toan day du, nham thuc hién hop déng ngoai thwong mét cach hiéu qua, giam
thiu rui ro va toi uu héa loi nhuan.
1.2.1.2. Péc diém cia quy trinh xudt khdu

Quy trinh xuat khau hang héa néi chung va xuat khau hang nguyén container
bang duong bién ndi riéng mang nhitng dic diém ndi bat phan anh tinh phire tap va yéu
cau cao trong t6 chirc thyc hién. Quy trinh nay c6 tinh lién két va phdi hop chit ché giita
nhiéu bo phan trong doanh nghiép nhu kinh doanh, ké hoach, xuat nhap khéu, kho van
va ké toan. Mdi bd phan dam nhan mét chirc nang riéng biét nhung c6 mdi quan hé phy
thudc 1an nhau, do dé chi cAn mot khau xay ra sai sot hodac cham tré cling c6 thé anh
huong dén toan bo tién do cua 16 hang. Bén canh d6, quy trinh xuat khau con chiu su
chi phbi manh mé tir cac yéu t6 bén ngoai nhu hang tau, co quan hai quan, don vi van
tai va khach hang qudc té. Nhimng yéu té nay khién doanh nghiép phai thudng xuyén
diéu chinh ké hoach va linh hoat trong xi 1y tinh hudng nhim dam bao hoat dong xuét
khéu dién ra thuén loi.

Trong van tai duong bién, cac moc nhu thdi han ndp thong tin van chuyén, khai
bao khdi lugng container va ha container vao cang déu dugc quy dinh cu thé va khong
dé thay d6i. Viéc khong tudn thii cac mdc thoi gian ndy ¢ thé dan dén viéc 16 hang bi
cham tr&, phat sinh chi phi hodc tham chi anh hudng dén uy tin cia doanh nghiép trong
quan hé thuong mai quéc té. Ngoai ra, quy trinh xuat khau doi hoi do chinh xéc rét cao
vé chtng tir va thong tin hang hoa. Cac ching tir nhu héa don thuwong mai, danh sach
dong gbi, van don va td khai hai quan phai dam bao tinh théng nhat tuyét dbi, boi bat
ky sai s6t nao ciling c6 thé gay kho khin trong qué trinh thong quan hodc thanh toan
quéc té. Quy trinh xuét khau tiém an nhiéu rui ro lién quan dén van chuyén, giao nhan
va trach nhiém phép 1y gitta cac bén tham gia. Ddi v6i hinh thirc xuat khau hang nguyén
container, doanh nghiép thudng phai chiu trach nhiém trong viéc déng hang, kiém tra
container va dam bao chit lugng hang héa trude khi giao cho hing tau. Do d6, viéc kiém
soat chit ché timg khau trong quy trinh khong chi gitp giam thiéu rii ro ma con gop
phﬁn nang cao hiéu quéa hoat dong va nang luc canh tranh cia doanh nghiép trén thi
truong quoc té.
1.2.1.3. Vai tro ciia quy trinh xudt khdu trong hoat déng thwong mai quoc té

Trong hoat dong thuong mai qubc té, quy trinh xuat khau gitr vai tro dic biét

quan trong d6i v6i doanh nghiép ciing nhu d6i véi su phat trién cia hoat dong ngoai
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thuong. Quy trinh xuét khau 1a trinh ty cac budc nghiép vu duoc thuc hién nham dam
bao hang hoéa duoc van chuyén tir qubc gia xuat khau dén qudc gia nhap khau mot cach
thuan lgi, dung thoi gian va dung cac diéu kién da thoa thuan trong hop dong ngoai
thuong.

Quy trinh xuat khau gitip t6 chiic cac hoat dong xuat khau mot cach khoa hoc va
hi€u qua. Khi doanh nghi¢p xay dung duoc quy trinh rd rang, cac bd phan lién quan nhu
kinh doanh, logistics, chimg tir va tai chinh c6 thé phdi hop v6i nhau mét cach chit ché.
Diéu nay gitip qua trinh thyc hién hop dong xuat khau dién ra thuan loi va han ché nhiing
sai sot trong qua trinh giao nhan hang hoa.

Quy trinh xuat khau con giup dam bao viéc tuan thu cac quy dinh phap ludt va
thong 1& qubc té trong thuong mai. Trong qua trinh xuat khau hang hoa, doanh nghiép
phai thuc hién nhiéu thu tuc lién quan dén hai quan, van tai, bao hiém va thanh toan
qudc té. Viéc xay dung va thuc hién quy trinh xuat khau hop 1y s& gitp doanh nghiép
tuan thu ddy du cac quy dinh ctia phap luét ciing nhu cac quy tic thwong mai quéc té do
International Chamber of Commerce ban hanh, con gitp nang cao hiéu qua hoat dong
logistics va giam thiéu chi phi van chuyén. Mot quy trinh duogc to chirc tot s& gitp rut
ngan thoi gian xur 1y hang hoa, giam cac chi phi phat sinh va nang cao kha ning canh
tranh cua doanh nghiép trén thi truong qudc té. Gop phan giam thiéu rii ro trong giao
dich thuong mai qudc té. Nhod ¢o quy trinh 16 rang, doanh nghiép c6 thé kiém soat tdt
cac khau tr chuan bi hang hoa, van chuyén, lam thu tuc hai quan dén thanh toan quéc
té, tir 46 han ché cac rui ro nhu cham giao hang, sai s6t chung tir hoac tranh chép thuong
mai.

1.2.2. Quy trinh xudt khiu
1.2.2.1. So @6 quy trinh xudt khau

Hinh 1.1. So' @ quy trinh t6 chirc hoat dong xuit khau

Nguon: Tong hop tie tdi liéu hiedng dan nghiép vu xudt khdu ciia B6 Cong Thirong
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1.2.2.2. Néi dung quy trinh xudt khdu
a. Nghién ctu thi truong va tim kiém khach hang

Pay 1a bude khoi dau c6 ¥ nghia quyét dinh dén hiéu qua cua toan bd hoat dong
xudt khau. Doanh nghiép can tién hanh thu thap, xir Iy va phan tich thong tin vé thi
truong nudc ngoai nham xéac dinh thi trudng muc tidu phi hop véi nang luc san xuat va
dinh hudng phét trién ciia minh. Noi dung nghién ciru thi truong bao gdm nhiéu khia
canh nhu: nhu ciu tiéu dung, thi hiéu khach hang, quy mé va xu hudng phat trién cua
thi trrong, mic d0 canh tranh, cac rao can thuong mai (thué quan, phi thué quan), chinh
sach nhap khau ciia qudc gia dbi tac, cling nhu cac yéu t6 van hoa — x4 hoi ¢6 anh hudng
dén hanh vi tiéu dung.

Trén co so két qua nghién ctru thi truong, doanh nghiép tién hanh lya chon thi
truong muc tiéu va xdy dung chién lugc tiép can khach hang. Viéc tim kiém khach hang
c6 thé duoc thuc hién thong qua nhiéu kénh khac nhau nhu: tham gia hoi cho trién 1am
quéc té, str dung nén tang thuong mai dién tir (B2B), théng qua thuong vu Viét Nam tai
nudc ngoai, hodc qua cac mdi quan hé trung gian nhu dai 1y, nha phan phéi. O giai doan
nay, doanh nghiép khong chi dimg lai & viéc tim kiém ma con can dénh gia mic do uy
tin, nang lyc tai chinh va kha nang hop tac 1au dai ctia khach hang dé giam thiéu rui ro
trong giao dich quc té.

b. Xay dung ké hoach kinh doanh xuét khau

Sau khi da xac dinh duogc thi truong va khach hang muc ti€u, doanh nghiép tién
hanh xay dung ké hoach kinh doanh xuét khau mot cach cu thé va c6 hé thong. Ké hoach
nay dong vai tro nhu kim chi nam dinh huéng cho toan bo hoat dong xuét khau, gitp
doanh nghiép chu dong trong viéc to chirc ngudn lyc va kiém soat qua trinh thuc hién.

No6i dung cua ké hoach kinh doanh xuit khau bao gém: xac dinh mat hang xuét
khau, tiéu chuan chat lugng san pham, quy cach dong goi, gia ca xuat khau, phuong
thirc thanh toan qudc té, diéu kién giao hang (theo Incoterms), cling nhu lya chon
phuong thirc van tai phu hop. Déng thoi, doanh nghiép can du toan chi phi va lgi nhudn
du kién dé ddm bao tinh kha thi vé mit tai chinh.

Bén canh d6, ké hoach ciing can dé cap dén cac phuwong an phong ngira rii ro
nhu bién dong ty gia, thay doi chinh sach thuong mai, hay rui ro trong thanh toan quéc
té. Viéc xay dung ké hoach chi tiét va khoa hoc s& gitip doanh nghiép nang cao kha ning
canh tranh, dong thoi giam thiéu nhiing sai sot trong qua trinh trién khai thyc té.

c. T6 chirc dam phan ky két hop dong

DPam phén ky két hop dong 1a mot trong nhimg khau quan trong trong hoat dong
xuat khau. N6 quyét dinh dén kha ning va diéu kién thuc hién cac cong doan ma doanh
nghiép da tién hanh trudc d6. Pong thoi, qua trinh dam phan ciing 4nh hudéng tryc tiép

dén tinh kha thi ctia ké hoach kinh doanh xuét khau. Néu dam phan dién ra thuan loi,
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két qua cudi ciing sé& 1a hop dong dugc ky két gitta cac bén. Trong hoat dong xuat khu,
dam phan co thé duoc thuc hién dudi nhiéu hinh thire khac nhau:

- Pam phan bang cach gip gd truc tiép. Day 1a hinh thirc mang lai hiéu qua cao
nhat, bai cac bén co thé trao ddi truc tiép, giai quyét nhanh chong nhitng vin dé con
vuéng mic va di dén thong nhét cac diéu khoan. Tuy nhién, hinh thirc nay lai khong
thuan tién ddi v6i cac khach hang & xa do han ché vé khoang cach dia 1y va chi phi.

- Pam phan thong qua thu tin. Pay 14 hinh thic dugc sir dung rong rai va phd
bién nhét trong thuong mai quéc té, boi chi phi thip va hiéu qua mang lai twong d6i cao.
Céc bén co thé trao doi thong tin, didu kién mua ban mot cach linh hoat thong qua email
hoic cac phuong tién lién lac bang van ban.

- bam phan qua dién thoai. Hinh thitc nay thuong dugc ap dung trong nhitng
truong hop can trao ddi nhanh hodc xtr Iy van dé cap bach, tuy nhién chi phi c6 thé cao
hon so voi thu tin.

- Bam phan c6 céac hinh thuc khic nhau nhung thuong tuan theo cac budce sau:
chao hang, hoan gi4, chdp nhan va xac nhan.

Trong do, chao hang 1a budce dAu tién, thé hién thién chi ban hang cua nguo1 ban
thong qua viéc cung cip cho khach hang cac thong tin nhu tén hang, quy cach, pham
chét, gia ca, ) lugng,... Chao hang duogc chia thanh hai loai la chao hang tu do va chao
hang cb dinh.

Hoan gia 1a budc tiép theo trong qua trinh dam phan. Khi ngudi mua nhan dugc
chao hang nhung khong chap nhan hoan toan cac diéu kién ma bén ban dua ra, ho s& dé
xudt mot diéu kién moi. Pé nghi mai nay dugc goi 1a hoan gia. Khi phat sinh hoan gia,
chao hang trudc do s€ khong con hiéu luc va duge xem nhu da bi huy bo.

Tiép theo 1a budc chap nhan. Pay 14 giai doan ma mot bén dong ¥ hoan toan voi
tat ca cac diéu khoan trong chao hang do bén kia dua ra. Khi su chép nhan dugc xac lap,
hop dong giita cac bén chinh thirc duge hinh thanh.

Cubi cung 1a budc xac nhan. Pay 1a viéc mot bén (co thé 1a bén mua hodc bén
ban) 1ap van kién gtri cho bén con lai nham x4c nhan lai toan bo nhitng diéu khoan da
dugc hai bén thong nhét trong qua trinh dam phan. Vian ban xac nhan thudng dugc lap
thanh hai ban c6 chit ky cta ca hai bén, mdi bén giit mot ban dé 1am cin cr phap 1y cho
viéc thuc hién hop dong sau nay.

d. Thyc hién hop dong xuét khau

Sau ky két hgp dong xuat khau hang hoéa véi khach hang, doanh nghiép can xac

dinh 0 trach nhiém, ndi dung va trinh ty cong viéc phai lam. Trinh ty thyc hién hop

dong gom cac budc
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Xin gidy phép xuét khau

A 4

Chudn bi hang xuét khau

A 4

Kiém tra hang xuét khau

A 4

Thué phwrong tién van tai

A 4

Mua bdo hiém hang héa

A 4

Lam thd tuc hadi quan

A 4

Giao hang cho ngudi van tai

A4

Lap b chirng tir thanh toan

A4

Gidi quyét khiéu nai

h 4

Thanh Iy hop ddng

Hinh 1.2. So d6 quy trinh xuit khau hang héa

Nguon: Quan tri xudt nhdp khau, GS.TS. Poan Thi Hong Vin

Buée 1: Xin gidy phép xudt khdu
Gidy phép 1a tién dé quan trong vé mat phap 1y dé tién hanh cac khau khéc trong
mdi chuyén hang xuat khau. O Viét Nam hién nay tha tuc xin gidy phép duoc thay doi
theo huéng ngay cang don gian va thuan loi. Gidy phép xuat khau dugc cap dbi véi hang
hoa phai c6 gidy phép xuat khau theo quy dinh cta thong tu 38/2015/TT-BTC. Néu ap
dung co ché mot qubc gia, co quan quan 1y nha nudce guri gidy phép xuit khau, vin ban
thong bao két qua kiém tra, mién kiém tra chuyén nganh duéi dang dién tir thong qua
cong thong tin mot cira qudc gia, ngudi khai hai quan khong phai ndp khi lam thu tuc

hai quan.
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Buée 2: Chudn bi hang héa dé xudt khau

Chuan bi hang hoa dé xuit khau 13 mot cong viée rat quan trong, tiy theo ting
d6i twong ma c6 nodi dung cong viéc khac nhau. Nguoi xuat khau phai tién hanh chuan
bi hang hoa dé xuét khau, cong viéc nay bao gdm ba cong doan chi yéu:

- Thu gom hang tap trung thanh mot 16 xuat khau: doanh nghiép xuat khau t6
chtre thu mua hang hoa bang nhiéu bién phap khac nhau nhu nhap nguyén liéu vé gia
cong, san xudt xuit khau, mua dit ban doan v&i don vi san xuét hang hoa, td chirc dai
1y thu mua hodc nhan xuét khau uy thac.

- Pong gbi bao bi hang xuat khau: cin ctr theo yéu ciu ciia hop ddng da ki, bao
bi vira phai dam bao bao giit dugc pham chit hang hoa, vira phai thuan tién cho viéc boc
xép, van tai, pht hop v6i mit hang va yéu cu cua hang héa xuét khau.

- Ké ky ma hiéu hang hoa xuat khau, nhirg ky hiéu dugc ghi mit ngoai cua bao
bi dé thong bao nhitng thong tin can thiét cho giao nhan, van chuyén, bao quan hang
hoa.

Buéc 3: Kiém tra hang dé xudt khau

Trudce khi giao hang, ngudi xuat khiu ¢ nghia vy phai kiém tra hang vé pham
chat, sd luong, trong luong... (tc kiém nghiém). Néu hang xuat khau 13 dong vat, thuc
vat, hang thuc pham thi con phai kiém tra thém kha ning lay lan bénh (tirc kiém dich),
viéc kiém nghiém va kiém dich phai duoc tién hanh qua hai cip: cAp co so va cip ctra
khau. Trong d6 viéc kiém tra co s dong vai tro quyét dinh con kiém tra hang hoa o ctra
khau c6 tac dung tham tra lai két qua kiém tra ctia co so.

- Viéc kiém tra & co s6 1a do KCS tién hanh nhung tha trudng don vi van 1a nguoi
chiu trach nhiém chinh vé pham chat hang hoa. Nén gidy ching nhan pham chét ¢ co so
bén canh chir ky ctia bd phan KCS, phai co chir ky cua thu trudng don vi. Viéc kiém
dich & co s& do Phong bao vé thuc vat hoac tram thu y thuc hién.

- Trong nhiéu trudng hop theo quy dinh nha nudc hoic theo yéu cau cua ngudi
mua, viéc giam dinh doi hdi duoc thuc hién bdi mot td churc giam dinh doc 1ap. Vi du:
Vinacontrol, Foodcontrol, cong ty gidm dinh Sai Gon (SIC),...

Bucoc 4: Thué phuong tién van tai

Néu hop dong xuat nhap khau quy dinh viéc ngudi ban thué phuong tién van tai
dé cho hang dén dia diém dich. Diéu kién co s& giao hang cta hop dong xuat khau 1a:
(CIF, CFR, CIP, CPT, DAT, DAP, DDP) thi ngudi xuat khau tién hanh thué phuong tién
van tai.

- Néu hop dong quy dinh viéc ngudi mua thué phuong tién van tai dé chd hang
dén dia diém dich (EXW, FCA, FAS, FOB) thi ngudi nhap khau tién hanh thué phuong

tién van tai.
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- Tuy ting truong hop cu thé, ngudi xuat khau lya chon mot trong cac phuong
thirc thué tau nhu:

+ Phuong thirc thué tau cho (Liner): tau chay thuong xuyén trén mét tuyén dudng
nhat dinh, ghé qua nhiing cang nhat dinh va theo mt lich trinh dinh trudc.

+ Phuong thirc thué tau chuyén (Voyage charter): tau chuyén ché hang hoa giira
hai hay nhiéu cang theo yéu cau ciia chil hang trén co s& mot hop dong thué tau.

Buéc 5: Mua bdo hiém hang héa

Khi xuét khau theo cac diéu kién CIF hoic CIP hodc nhém diéu kién D thi nguoi
ban phai mua bao hiém hang héa. Néu ban hang theo diéu kién CIF hodc CIP thi nguoi
ban phai mua bao hiém theo dung diéu kién di thoa thuan theo hop dong hoic L/C (néu
c¢6). Néu trong hop dong hodc L/C khong c6 quy dinh cu thé thi ngudi ban chi cin mua
theo diéu kién ti thiéu. Néu ban hang theo cac diéu kién thuéc nhom D thi nguoi ban
phai lya chon diéu kién sao cho dam béo an toan va dat dugc hiéu qua kinh té nhat.

Buaoc 6: Lam thu tuc hai quan

Pay 1a budc bat budc trong quy trinh xuat khau. Doanh nghiép can khai bao hai
quan dién tir, ndp bd chimg tir lién quan nhu: hop dong, héa don thuong mai (Invoice),
phiéu déng goi (Packing List), gidy phép xut khau (néu c6)... Sau d6, co quan hai quan
s& kiém tra hd so va c6 thé kiém tra thuc té hang héa trude khi cho phép théng quan.
Viéc thuc hién dung va day du thi tuc gitp hang hoa duoc xuat khau hop phap.

Buoc 7: Giao hang cho nguwoi vdn tai

Hang xuét khau ¢ nude ta chu yéu duoc giao bang duong bién, viéc giao hang va
xép hang 1én tau do hing tau dam nhan va chii hang chiu chi phi. Sau khi hang da xép
1én tau xong, hang tau lap bién ban tong két giao nhan va lap ho so hang da xép 1én tau
cho nguoi giri hang. Thuyén pho cip cho chu hang bién lai va xac nhan hang da nhan
xong. Trong dé xac nhan s6 kién, ky hi€u, ma hiéu, tinh trang hang boc 1én tau, cang
dén... Trén co s& bién lai thuyén pho cha hang doi lay Bill of Lading.

- Néu guri hang bang dudng hang khong hoic 6 t6, nguoi xuat khau ky két hop
dong véan chuyén (véi cac diéu kién co sé giao hang: CIP, CPT...) giao hang cho nguoi
véan chuyén (ty theo quy dinh ctia hop dong), cudi cung, 1y van don.

- O Viét Nam hién nay giri hang bang dudng hang khong chii yéu dugc thuc hién
qua cac cong ty, dai ly giao nhan, van tai. Nén cong viéc cua chu hang tré nén don gian
hon.

- Néu guri hang bang duong sat, nguoi xuat khau hoic giao hang cho duong sat
(néu 13 hang 18) hodc dang ky toa xe, boc hang 1én toa xe rdi giao cho duong sat (néu 1a
hang nguyén toa) cudi ciing nhan van don dudng sat.

- Giao hang bang Container chil yéu c6 hai phuong thirc:

+ FCL/FCL nhan nguyén - giao nguyén (CY-CY).
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+ LCL/LCL nhén 1¢ giao 1¢ (CFS-CFS).

- Nguoi cung cap dich vu logistics, quy trinh nay gitip tiét kiém chi phi, ting hi¢u
qua kinh doanh cho doanh nghiép.

Buaoc 8: Lap bo chung tur thanh todn

Sau khi giao hang xong ngudi xuat khau nhanh chéng 1ap bd ching tir thanh toan
trinh ngén hang dé doi tién hang. Yéu cau ctia bd ching tir nay 1a chinh xac va phu hop
v6i v6i yéu cau ciia L/C vé ndi dung va hinh thirc (néu thanh toan bang L/C), néu thanh
toan theo cac phuong thirc khac thi yéu cau theo hop dong ctia ngan hang.

B chimg tir thanh toan bao gom:

- Hoi phiéu (Bill of Exchange);

- Van don duong bién (Bill of Lading);

- Gidy chimg nhén bao hiém (Insurance Certificate);

- Héa don thuong mai (Commercial Invoice);

- Hop dong (Sale Contract);

- Gidy chimg nhén chit luong (Certificate of Quality);

- Gidy chirmg nhéan xuat xtr hang hoa (Certificate of Origin);

- Phiéu dong goi (Packing List);

- Giy kiém dich thuc vat (Phytosanitary Certificate);

- Gidy khiéu nai (néu co).

Buéc 9: Gidi quyét khiéu nai

Trong qua trinh thuc hién hop dong, néu phat sinh van dé nhu hang héa khong
dat chat luong, giao hang cham hodc ton that trong van chuyén, cac bén s& tién hanh
khiéu nai va giai quyét tranh chap. Viéc giai quyét c6 thé thong qua thuong luong, hoa
giai hodc trong tai thwong mai. Budc nay giup bao vé quyén loi ciia doanh nghiép va
duy tri quan hé thuong mai.

Buéc 10: Thanh Iy hop dong

La bién ban ghi nhan sau khi hop déng chdm dut, bén ban va bén mua xac nhan
lai s6 lugng, chat lugng hang hoa, cic phat sinh sau qua trinh hoan thanh cong viéc va
nguoi mua cé trach nhiém thanh todn cho nguoi ban ciling nhu ngudi ban phai giao hang
cho nguodi mua
1.3. Cac quy dinh phap 1y va hé thong ching tir trong xuat khau hang nguyén
container bang duwdong bién
1.3.1. Cac quy dinh phap ly
1.3.1.1. Quy tdic thwong mai quéc té (Incoterms)

Incoterms (International Commercial Terms) 14 bd quy tac do Phong Thuong mai
Quéc té (ICC) ban hanh, quy dinh quyén va nghia vu ctia ngudi ban va ngudi mua trong

giao dich ngoai thuong. Incoterms dong vai tro quan trong trong viéc phan dinh trach
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nhiém vé giao hang, chi phi, rai ro va thu tuc giita cac bén tham gia hop dong ngoai
thuong

Trong xuat khau hang nguyén container bang dudng bién, cic diéu kién
Incoterms nhu FOB, CIF, CFR thuong dugc str dung phé bién. Viéc lya chon diéu kién
giao hang phi hop s& anh hudng tryc tiép dén trach nhiém thué tau, mua bao hiém va
1am thu tuc xuat khau ctia doanh nghiép.
1.3.1.2. Cdc céng wée quoc té lién quan dén vén tdi bién

Bén canh Incoterms, hoat dong van tai bién con chiu sy diéu chinh cua céac cong
udc qubc té nham thdng nhét quy dinh gifra cac qudc gia. mot sd cong udc quan trong
bao gdm:

- Cong udc Hague 1924.

- Cong udc Hague-Visby 1968.

- Cong udc Hamburg 1978.

Céc cong wéc nay quy dinh vé quyén va nghia vu clia ngudi van chuyén, trach
nhiém bdi thuong thiét hai ddi voi hang hoa va cac van dé lién quan dén van don duong
bién. Viéc ap dung cac cong udc gitip dam bao tinh minh bach va céng bang trong van
tai quéc té
1.3.1.3. Quy dinh phdp ludt Viét Nam vé xudt khdu hang héa

Tai Viét Nam, hoat dong xuét khau hang hoa dugc diéu chinh béi nhiéu van ban
phap luat, trong d6 quan trong nhat 14 Luat Thuong mai va Luat Hai quan. Cac quy dinh
nay xac dinh quyén va nghia vu ctia doanh nghiép xuét khau, quy trinh thuc hién thu tuc
hai quan, ciing nhu cac chinh sach quan Iy nha nude doi vai hang hoa xuat khau.

Ngoai ra, doanh nghiép con phai tuan thi cic quy dinh lién quan dén kiém tra
chuyén nganh, chinh sach thué xut khau va cac quy dinh vé quan 1y ngoai thuong. Viéc
tuan thu day du cac quy dinh phap luat trong nudc 13 diéu kién tién quyét dé hoat dong
xuat khau dién ra thuan lgi va hop phap.
1.3.1.4. Quy dinh phdp Iy ciia Hoa Ky déi véi hang nhdp khdu

Dbi voi thi truong Hoa Ky — mot trong nhitng thi trudng xuat khau 16n cta Viét
Nam, hang héa nhap khau phai tuan tha cac quy dinh nghiém ngat vé chat luong, an
toan va ngudn gbc xuat xir. Theo cic tai lidu logistics qudc té, hang héa nhap khau vao
Hoa Ky phai dép tng cac yéu cau cia co quan Hai quan va Bao vé Bién gi¢i Hoa Ky
(CBP), ciing nhu céc tiéu chuan lién quan dén an toan san pham, nhin mac va trach
nhiém xa hoi.

bic biét, ddi voi hang may mac, Hoa Ky ¢6 nhitng quy dinh chat ché vé ghi nhan
(labeling), xut x{r hang hoa (country of origin) va tiéu chuan chét luong. Do d6, doanh
nghiép xuat khau can tim hiéu k¥ cac quy dinh nay dé tranh rii ro bi tir chdi nhap khau

hodc x1r phat.
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1.3.2. H¢ théng chirng tir trong xudit khdu hang nguyén container
1.3.2.1. Hoa don thuwong mai (Commercial Invoice)

Hoéa don thuong mai 1a chung tir do nguoi ban 1ap, phan anh gia tri hang hoa,
diéu kién giao hang va phuong thirc thanh toan. Py 14 cin cir dé tinh thué va thyuc hién
thanh toan qudc té. Noi dung héa don thudng bao gém thong tin vé ngudi mua, nguoi
ban, mo ta hang hoa, sb lugng, don gia va tong gia tri.
1.3.2.2. Phiéu déng géi (Packing List)

Phiéu dong goéi 1a chimg tir thé hién chi tiét cach thirc dong géi hang hoa, bao
g6m s6 kién, trong lugng, kich thudc va cach sap xép hang héa trong container. Chiing
tir ndy gitp co quan hai quan va cac bén lién quan kiém tra hang héa mot cach thuan
tién.
1.3.2.3. Hop dong ngoai thuwong (Sales Contract)

Hop dong ngoai thuong 13 vin ban phap 1y ghi nhan su thoa thun giita ngudi
ban va nguoi mua vé cac diéu khoan giao dich nhu hang hoéa, gia ca, diéu kién giao hang
va thanh toan. Pay 1a co s phap 1y quan trong dé thuc hién toan bo quy trinh xuat khau.
1.3.2.4. Vin don dwong bién (Bill of Lading — B/L)

Van don duong bién 1a chimg tir do hing tau phat hanh, xac nhan viéc da nhan
hang dé van chuyén. Van don c6 ba chirc nang chinh: 14 bién lai nhan hang, bang chimng
ctia hop dong van chuyén va ching tir s& hitu hang hoéa.
1.3.2.5. Chitng tir bdo hiém (Insurance Certificate)

Chung tir bao hiém xac nhan hang hoa da duoc bao hiém trong qua trinh van
chuyén. Trong cac diéu kién Incoterms nhu CIF, ngudi ban co trach nhiém mua bao
hiém cho hang hoa. Pay 1a co s¢ dé yéu cau bodi thudng khi xay ra rii ro.
1.3.2.6. To khai hdi quan xudt khdu

T khai hai quan 1a chitng tir bat budc khi thyc hién xuat khau, thé hién thong tin
vé hang hoa, tri gia, ma HS va cac thong tin lién quan. Viéc khai bao chinh xéc gitp qua
trinh thong quan dién ra nhanh chéng va tranh cac vi pham phép luat.
1.3.2.7. Chitng nhdn xudt xit (C/0)

Chimng nhan xuat xtr 1a ching tir xac nhan ngudn gbc hang hoa, do co quan cd
tham quyén cap. C/O gitup doanh nghiép dugc hudéng wu dai thué quan theo cac hiép

dinh thuong mai va la can ctr dé xac dinh xuat xtr hang hoa.
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KET LUAN CHUONG 1

Chuong 1 da trinh bay co so 1y luan quan trong lién quan dén hoat dong xuét
khau hang hoa nguyén container (FCL) bang dudng bién. Trong d6, ndi dung di 1am rd
khai niém, vai tro ctia hang may mic trong xuat khau, tAm quan trong clia container va
van tai container duong bién trong thuwong mai qudc té. Ngoai ra, chuong ndy ciing phan
tich cac hinh thirc van tai container, dich vu van tai, cling nhu céc chu thé tham gia trong
hoat dong xuat khau hang hoa.Tir nhitng nén tang 1y thuyét da duoc tong hop, chuong
nay cung cap cai nhin toan dién vé xuat khau hang hoa, gitp 1am rd hon cac yéu t6 anh
huong dén hoat dong nay. Pay sé 12 co s¢ quan trong dé tién hanh nghién ctru thuc tién
tai Cong ty C6 phan May va Thuong mai Gio Linh trong cac chuong tiép theo, tir d6
danh gia thuc trang to chirc xuat khau hang héa ctia cong ty va dé xuét cac giai phap

nham nang cao hi€u qua hoat dong nay.
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CHUONG 2: THUC TRANG QUY TRINH XUAT KHAU NGUYEN
CONTAINER BANG PUONG BIEN BPI MY TAI CONG TY CO PHAN MAY VA
THUONG MAI GIO LINH
2.1. Tong quan vé cong ty Co phin May va Thuwong mai Gio Linh
2.1.1. Lich si¢ hinh thanh va phdt trién

Cong ty C6 phan May va Thuong mai Gio Linh (tén viét tat: Giogarco) 1a doanh
nghiép c¢6 phan duoc thanh lap ngay 07 thang 02 nam 2014 véi s6 von diéu 1¢ 73 ty
ddng. Cong ty 1a don vi ¢6 kinh nghiém nhiéu ndm san xuat va kinh doanh trong linh
vuc may mac. Hién nay Giogarco la mot trong nhiing doanh nghiép dét may 16n hang
dau cta tinh Quang Tri.

- Tén cong ty: Cong ty cd phan may va thuong mai Gio Linh

- Tén giao dich: GIO LINH GARMENT AND COMMERCIAL JOINT STOCK
COMPANY

- Pia chi: Khu Coéng nghi¢p Quan Ngang, Xa Gio Linh, Tinh Quang Tri, Viét
Nam

- M s6 thué: 3200591267

- S dién thoai: 0233 3631368

- Email:; info@giogarco.com

- Website: https://giogarco.com/

4

GIOGARCO

Hinh 2.1. Logo ciia cong ty Cong ty c6 phan may va thwong mai Gio Linh

Cong ty dugc thanh 1ap vao nam 2014, trong béi canh nganh dét may Viét Nam
dang timg budc hoi nhap sau rong véi thi truong qudc té. Ngay tir khi thanh 1ap, cong
ty da xac dinh myc tiéu phat trién bén viing, 1y chat lugng san pham, uy tin véi khach
hang va hiéu qua san xuat lam nén tang cho su phat trién lau dai. Véi quy mo ban dau
hon 200 lao dong, cong ty tap trung chuyén moén héa trong san xuat cic mat hang may
mac nhu 4o jacket, 40 gon bi, 40 long vi, quén boi va quén thé thao, phuc vu ca thi
truong trong nude va xuat khau. Trude nhu ciu mé rong san xuat va gia ting don hang,
cong ty tiép tuc ting quy mo lao dong 1én hon 300 ngudi vao nim 2015. Trong giai doan
nay, cong ty da timg budc nang cao trinh d6 quan 1y, tay nghé cong nhan va quy trinh
kiém soat chat lugng, tir d6 du nang lyc tiép nhan cac don hang c6 yéu ciu cao vé k¥
thuat may va tiéu chudn chét luvong. Nho dam bao tt tién do giao hang va chit luong
san pham, cong ty ngay cang nhan duoc su tin twong va danh gia tich cuc tir phia khach
hang va ddi tac.
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Nim 2016 ddnh dau mot budc ngodt quan trong trong qué trinh phat trién cta
cong ty khi Gio Linh dau tu xdy duyng nha may mai tai Khu cong nghiép Quan Ngang.
Nha may duoc thiét ké v6i quy mé 16m, du kién sir dung khoang 1.200 lao dong, dong
thot dugc trang bi hé théng may moc hién dai, déng b, moi truong lam vi¢e sach s€, an
toan, cting hé thong phong chay chita chay tu dong, dap vmg céc tiéu chuan k¥ thuat va
an toan lao dong trong nganh may mic. Tiép ndi dinh huéng phat trién d6, dén nam
2017, Nha may May Gio Linh s6 01 chinh thirc di vao hoat dong tai Khu cong nghiép
Quan Ngang v6i hon 500 lao dong. Viéc dua nha may sé 01 vao hoat dong di gop phan
nang cao dang ké ning lyc san xut, giup cong ty chu dong hon trong viéc dap tng cac
don hang 16n, da dang vé miu ma va yéu cau k¥ thuat. Nam 2018, nha may May Gio
Linh s 01 hoat dong 6n dinh va hiéu qua, véi s6 luong lao dong duy tri & mirc hon 600
nguoi. San lugng san Xudt ciia cong ty trong nam dat trén 01 tri¢u san phém, thé hién su
ting truong rd rét ca vé quy mo 1an hidu qua hoat dong, dong thoi khang dinh vi thé
ngay cang ving chic cua cong ty trong linh vuc san xuit may maic. Nham hoan thién
chudi san xuit va ning cao hiéu qua cong tac quan 1y nguyén phu liéu, cong ty tiép tuc
dau tu xay dung nha kho nguyén phu liéu két hop khu vuc hoan thién va dong goi san
pham véi dién tich hon 1.300 m? vao ndm 2019. Viéc dua nha kho vao sir dung gitp
cong ty toi uu hoa cong tac luu trir, bao quan nguyén phu lidu va thanh pham, gép phan
giam thiéu chi phi va nang cao hiéu qua san xuat kinh doanh.

Sau qua trinh dau tu va hoan thién, dén nam 2022, nha may s6 02 chinh thtrc di
vao hoat dong véi dién tich trén 5.000 m2, nang tong dién tich dau tu cia cong ty 1én
25.000 m? va tong nhu cau st dung lao dong 1én hon 1.200 ngudi. Sy kién nay danh dau
budc phat trién manh mé vé co s ha ting va nang luc san xuat ciia cong ty. Nam 2023,
Cong ty C6 phan May va Thuong mai Gio Linh tiép tuc trién khai dy an dau tu xay dung
nha xudng in - théu phuc vu xuat khau, nham dap ing nhu cau san xut ndi bo ciing nhu
cung cap dich vy cho cac doanh nghiép dét may trong khu vuc. Song song vai dé, cong
ty dau tu xay dung nha kho tong hop 6 dién tich trén 5.000 m2, dam bao cac tiéu chuin
kho bai hi¢n dai trong nganh may mac. Dy an du kién hoan thanh vao nim 2024, nang
tong dién tich dau tu cua cong ty 1én hon 50.000 m?, v&i quy md sir dung khoang 1.500
lao dong, dua cong ty phat trién 1én mot tAm cao méi ca vé quy mo va ning lyc canh
tranh. Trai qua qué trinh hinh thanh va phat trién, cong ty C6 phan may va Thuong mai
Gio Linh da khong ngimg dau tu mé rong, doi méi cong nghé va nang cao chét luong
ngudn nhan luc, timg budc khang dinh vi thé 1a mot trong nhirg doanh nghiép may mac
c¢6 uy tin tai dia phuong, dong gop tich cuc vao su phat trién kinh té - xa hoi va giai

quyét viéc 1am cho ngudi lao dong.
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2.1.2. Linh vwc va san phdm kinh doanh

Cong ty C6 phan May va Thuong mai Gio Linh 1a doanh nghiép hoat dong chu
yéu trong linh vuc san xuét va thuong mai hang may mic. Nganh nghé kinh doanh chinh
clia cong ty 1a san xudt, gia cong cac san pham may mic, bao gdm may trang phuc thong
thudng va trang phuc chirc niang, khong bao gdm cac san pham lam tir da 16ng tha. Véi
dinh hudng phat trién gin lién véi nganh dét may xuat khau, cong ty tap trung san xuat
cac mat hang nhu 4o jacket, 40 gon, 4o 16ng vii, quan thé thao, quan boi, dd bao ho lao
dong va mot sb san phém may mdc khac phuc vu cho thi trudong trong nude va quéc té.

Bén canh linh vuc san xuét may mac la hoat dong ot 151, cong ty con dang ky
kinh doanh thém mot sd nganh nghé phu tro nhu thuong mai, ban buén mot s6 loai hang
hoa, 1ap dat hé thong k¥ thuat va cac hoat dong dich vu lién quan theo gidy phép kinh
doanh. Tuy nhién, trong thuc té hoat dong, san xuit va gia cong hang may mic van la
linh vuc chiém ty trong 16n nhét, doéng vai tro then chot trong doanh thu, tao viéc lam
cho ngudi lao dong dia phuwong va gop phan thuc ddy phat trién kinh té — xa hoi tai khu
vuc Khu cong nghiép Quéan Ngang, xa Gio Linh, tinh Quang Tri.
2.1.3. Tam nhin, sit ménh va gid tri cét l6i

St ménh cua cong ty 1a “khong ngirng mang dén gia tri t6i da cho khach hang va
c6 dong bang viée xay dung doi ngii chuyén nghiép va giit vitng su uy tin trong hoat
dong san xuét kinh doanh”.

Hién tai, Cong ty C6 phan may va thuong mai Gio Linh méi chi cong bo tuyén
bb st ménh, chua c6 vin ban chinh thitc vé tim nhin va gia tri cot 18i. Piéu nay phan
anh dic diém cua doanh nghiép tap trung nhiéu vao hoat dong san xuat — kinh doanh

thuce tién hon 13 xdy dung hé thong nhan dién chién lugc dai han.
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2.1.4. So do té chivc bé mdy
2.1.4.1. So do t6 chire ciia Cong ty Co phan May va Thieong mai Gio Linh

Hé1 dong c6 dong

|

—> e S ; .
Ho1 dong quan tri
Ban giam sat
Ban giam doc
—’ e
v v
Phong ké . 5 -
- . 25 Phong to Cac bo
hoach Phong tai hi heo aao
. N : i3 an s
- Phong ky chinh chue g
; = = xuat, cat,
Xuat thuat - . . %
: e Hanh hoan thanh.
nhap K¢ toan :
A chinh kho...
khau

Hinh 2.2. B§ may t6 chirc quan Iy ciia cong ty C6 phan may va Thwong mai Gio
Linh
Nguén: Bé phdn Hanh chinh — Nhén sw cong ty c6 phan may va thwong mai Gio Linh
2.1.4.2. Chitc ndng va nhiém vy ciia ting bé phdn trong Céng ty C6 phian May va
Thuong mai Gio Linh
Cong ty C6 phan may va Thuong mai Gio Linh c6 co cdu t6 chirc duge xay dung
theo nguyén tic phan quyén va kiém soat chit ché nham bao dam hoat dong san xuat -
kinh doanh hiéu qua. Hoi dong cb dong 1a co quan quyén luc cao nhét cong ty, c6 trach
nhiém quyét dinh céc van dé quan trong nhu chién luoc phat trién, phan phéi loi nhuan,
bd nhiém thanh vién hoi déng quan tri, phé duyét ké hoach kinh doanh, tang von va
thong qua céac bao cdo tai chinh cling nhu cac chinh sach quan trong cua cong ty.
Trén co so quyén han ctia c6 dong, hoi ddng quan tri dai dién cho ¢ dong trong
viéc diéu hanh cong ty, chiu trach nhiém giam sat ban giam ddc, xay dung chién lugc
dai han, dua ra cac quyét dinh vé dau tu, phat trién thi truong va dam bao hi€u qua hoat

dong san xuat kinh doanh cuia cong ty theo dinh hudéng va chi dao ctia hoi dong quan tri.
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Ban giam ddc duoc giao nhi€ém vy diéu hanh toan bo hoat dong san xuét - kinh
doanh ctia cong ty theo dinh hudng va chi dao ctia hdi ddng quan tri. Ban giam ddc 1ap
ké hoach san xuét, kinh doanh hang niam, giam sat cac phong ban trong viéc thuc hién
nhiém vy, quan 1y nhan sy, tai chinh va cac nguén lyc khac cua cong ty. Bén canh do,
ban giam sat c6 chirc ning kiém tra, giam sat hoat dong cua hoi ddng quan tri va ban
giam dbc trong viéc quan 1y, diéu hanh cong ty, dam bao cac hoat dong cuia cong ty tudn
thu dung quy dinh cta phap luat, diéu 1é cong ty va cac nghi quyét cua hoi dong co dong,
dong thoi gop phan nang cao tinh minh bach va hiéu qua quan 1y

Phong ké hoach - xuét nhap khau c6 chirc ning xay dung ké hoach san xuat kinh
doanh, ké hoach cung irng nguyén vat li¢u va tiéu thu san phém. Phong chiu trach nhi€ém
thyc hién cac nghiép vu XUAt nhap khau, 1am thu tuc hai quan, theo doi hop déng ngoai
thuong, phdi hop véi cic bo phan lién quan dé dam bao tién do giao nhan hang hoa ding
thoi han.

Phong K§¥ thudt c6 nhiém vu nghién ciru, thiét ké mau ma san pham, xay dung
quy trinh cong nghé san xuét va hudng dan k¥ thudt cho cac bd phan san xuat. Phong
k¥ thuat dam bao san pham dép tng cac yéu cau vé chat luong, ky thuat, dong thoi cai
tién cong nghé nham ning cao ning suit va hiéu qua san xuat.

Phong Tai chinh - Ké toan c6 chirc ning quan 1y toan bo hoat dong tai chinh cua
cong ty. Phong thuc hién cong tac hach toan ké toan, theo ddi thu - chi, 14p bao céo tai
chinh, quan 1y von, tai san va tham muu cho ban giam déc trong viéc sir dung ngudn
von hiéu qua, dam bao hoat dong tai chinh minh bach va dang quy dinh.

Phong Tb chtrc - Hanh chinh ¢6 nhiém vu quan ly nhan sy, tuyén dung, dao tao,
bb tri va danh gia lao dong trong cong ty. Pong thoi, phong thuc hién cac cong tic hanh
chinh, van thu, luu trit, quan 1y tai san vin phong va dam bao cac ché do, chinh sach dbi
v6i nguoi lao dong theo quy dinh.

Céc bo phan san xudt, cat, hoan thanh va kho 1a luc lugng truc tiép tao ra san
phém cua cong ty. Cac bd phan nay chiu trach nhiém thyc hién ké hoach san xuit, dam
bao chat lwong san pham, tién d¢ giao hang, quan 1y nguyén vat liéu va thanh pham, gop
phﬁn truc tiép vao viéc hoan thanh cac muc tiéu san xuat kinh doanh cua cong ty.

2.1.5. Nguén lwe ciia doanh nghiép
2.1.5.1. Co 56 vt chat

Nha may may cua cong ty dugc dat tai Khu cong nghiép Quan Ngang, xa Gio
Linh, tinh Quang Tri, v4i tong dién tich st dung khoang 25.000 m2, trong d6 dién tich
xudng san xuat hon 10.000 m2. Mit bang nha xuéng duge bd tri hop 1y theo timg khu
vuc chirc ning, dam bao qua trinh san xuét dién ra lién tuc, khoa hoc va an toan. Bén
canh khu vuyc san xuat, cong ty con c6 nha kho nguyén phu liéu, kho thanh pham va nha

an ca phuc vu nhu cau sinh hoat cho ngudi lao dong. Vé trang thiét bi, cong ty hién co
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19 chuyén may, duoc trang bi hon 800 ddu may may cong nghiép méi, dong bd va hién
dai. H¢ théng may moc chu yéu dugc nhap khau tir Nhat Ban, M¥ va bai Loan, thudc
cac thuong hiéu uy tin trong nganh dét may nhu Juki, Kansai, Brother, dap tng t6t yéu
cau k¥ thudt dbi véi cac san pham 4o jacket, 40 khoac gon bi, 40 1ong vii va cac loai
quan. Viéc dau tu may moc hién dai gitp nang cao ning suit lao dong, dam bao chat
luong san pham va dap Gng tién do giao hang cho cac ddi tac qudc té. Ngoai ra, véi ning
luc san xut dat khoang 100.000 san pham quy chuan mdi thang, hé thong co s& vat chat
hién c6 dd gop phan quan trong gitp cong ty trd thanh dbi tac chién luoc cua nhiéu
thuong hiéu ndi tiéng trén thé gidi va dap ung cac tidu chuan toan ciu vé trach nhiém
xa hoi trong nganh may mac.

Qua bang thdng ké co s& vat chit co thé thay, cong ty duoc dau tu hé théng ha
tang va trang thiét bi kha day du, dap ung tot nhu ciu san xuat - kinh doanh trong linh
vue may mic xuat khau. Cong ty hién c6 2 nha xudng san xuét voi 11 day chuyén may
cong nghiép, cho thdy quy md san xuat tuong ddi 16n va c6 kha ning to chirc san xuat
hang loat, phit hop véi cac don hang gia cong xuat khau. Hé thong may moc thiét bi san
xuat duoc trang bi da dang va hién dai, voi hon 850 may may cong nghiép gdm nhiéu
chung loai nhu may 1 kim, may vét s6, may 2 kim, may kansai, dap ung yéu cau ky
thuat ctia cac mit hang 4o, quin xuit khau. Bén canh dé, cong ty con dau tu may théu
vi tinh, may ép nhiét va may 1a hoi cong nghiép, gop phan ning cao chat luong hoan
thién san pham, dap (mg céc tiéu chuan khat khe ciia thi trudng nudc ngoai. Ngoai khu
Vuc san xuat, cong ty ciing chi trong dén hé thdng kho bii, bao gom kho nguyén phu
liéu va kho thanh pham, giup dam bao viéc luu trit, bao quan nguyén liéu va san pham
mét cach khoa hoc, han ché hao hut trong qua trinh san xuat. Cac thiét bi hd tro nhu xe
nang hang dugc trang bi nham nang cao hiéu qua boc xép, van chuyén noi bo, giam chi
phi va stc lao dong thu cong.

Bang 2.1. So lwong co s& vit chat ciia cong ty Giogarco

. | S6
STT | Hang muc co s& vat chat Pon vi Ghi chu
lwgng
1 | Nha xudng san xudt 2 Xudng Gom 2 xudng may
Day chuyén may cong ) . |Phuc vy san xuit 4o,
2 n 19 | Day chuyén N
nghiép quan
. A . , Méy 1 kim, may vit s0, 2
3 | May may cong nghi¢p >850 May . .
kim, kansai
) o ) Phuc vu théu logo, hoa
4 | May théu vi tinh 4 May g R
tiét san pham
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.| S6
STT | Hang muc co s& vat chat Pon vi Ghi chua
lwgng
o n ) Dung ¢ép logo, hinh in
5 | May ¢ép nhiét 33 May R i
chuyén nhiét
N n ) Phuc vu hoan thién san
6 | May la hoi cong nghié€p 10 May N
pham
. » ) Luu trir vai, chi, phu liéu
7 | Kho nguyén phu li¢u 2 May ) p
san xuat
‘ R Luu trit san pham sau khi
8 | Kho thanh pham 1 Kho o
hoan thién
A . Phuc vu boc xép, van
9 | Xe nang hang 4 Xe P
chuyén noi bd
o P ) Phuc vu quéan ly, van
10 | May tinh dé ban 35 May .
phong
o ) ] Phuc vu in 4n, sao chép
11 | May in - may photocopy 11 May o
tai liéu
Hé thdng phong chay chira o Pat tiéu chuan an toan
12 ) 4 H¢ thong .
chay lao dong
13 | Khu nha an, khu sinh hoat 1 Khu Phuc vu cong nhéan vién

Nguon: Bé phdn Hanh chinh - Nhdn sie cong ty ¢é phdan may va thieong mai Gio Linh
Bén canh d0, co sd vat chat phuc vu cong tac quan 1y va phic loi nguoi lao dong
cling duoc quan tam, thé hién qua hé théng may tinh, may in - photocopy, khu nha an
va khu sinh hoat cho céng nhan vién. Dic biét, cong ty di dau tu hé thong phong chay
chita chdy dat tiéu chuan an toan lao dong, gop phan dam bao mdi trudng 1am viéc an
toan va 6n dinh. Nhin chung, h¢ théng co s& vat chét cua cong ty tuong ddi hoan chinh,
ddng bo va phu hop v6i dinh hudng phat trién san xuét gia cong xuat khiu. Day 1a mot
trong nhitng yéu té quan trong gitp cong ty duy tri ning luc san xuit 6n dinh, nang cao
chat luong san pham va ting kha ning canh tranh trén thi truong qudc té.
2.1.5.2. Nguén nhén luc
Tinh hinh lao d6ng ctia cong ty: Ngudn nhan lyc 1a mot trong nhimng yéu t then
chét quyét dinh hiéu qua san xuat - kinh doanh ciia cong ty ¢6 phan may va thuong mai
Gio Linh. Hién nay, cong ty c6 doi ngii lao dong véi sb lugng twong ddi 10n, co cdu hop
1y, dap mg t6t yéu cau san xuat trong linh vuc may mic xuat khau. Lyc luong lao dong
tryc tiép san xuat chiém ty trong chu yéu, bao gdm cong nhan may, céng nhan cat, cong
nhan hoan thién va dong goi san pham. Pa s6 cong nhan da dugc dao tao nghé, co tay

nghé on dinh, quen thudc vai quy trinh san xuat theo ddy chuyén cong nghiép, gop phan
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dam bao tién d6 va chat luong san pham. Bén canh d6 cong ty con co doi ngii lao dong
gian tiép nhu cén bd quan ly, nhan vién k¥ thuit, nhan vién ké hoach, Xuét nhap khéu,
ké toan, hanh chinh - nhan su. Doi ngli nay co6 trinh d§ chuyén mon phu hgp, thuc hién
t6t cong tac diéu hanh san xuat, quan Iy chit lugng, quan 1y don hang va cac hoat dong
ho tro khac
Béang 2.2. Tinh hinh lao dfng ciia cong ty Giogarco 2024-2025

Nam 2024 Nam 2025 2025/2024

Solwong | % | Sélwong | % | +-| %

Chi tiéu

Téng sb lao dong 620 100 650 100 | 30 | 4,84

I. Tinh chit lao dong

Truc tiép 520 83,9 550 84,6 | 30 | 5,77

Gian tiép 100 16,1 100 1541 0 0

II. Trinh d¢ lao dong

Trén dai hoc 20 3,2 25 3,8 5 25
Cao déng/f)ai hoc 120 19.4 135 20,8 | 15 | 12,50
Trung cip/Cong nhan k¥ thuat 480 77,4 490 75,4 | 10 | 2,08

Nguon: Bé phdn Hanh chinh — Nhén sw cong ty c6 phan may va thwong mai Gio Linh
Trong giai doan 2024-2025, quy m6 lao dong cua cong ty Giogarco ¢ xu hudng
tdng nhe va on dinh. Cu thé, téng s6 lao dong nam 2025 dat 650 nguoi, tang 30 nguoi
so v6i ndm 2024 (620 ngudi), twong Gtng muc ting 4,84%. Piéu nay cho thdy cong ty
dang mo rong hoat dong san xuat — kinh doanh hodc gia ting ning luc van hanh nhim
dap ung nhu cau thi trudng. Xét theo tinh chat lao dong, lao dong truc tiép chiém ty
trong 16n trong co ciu nhan sy clia cong ty va tiép tuc co xu hudng gia ting. Nam 2024,
lao dong truc tiép 1a 520 nguoi, chiém 83,9% téng lao dong dén nam 2025 con s6 nay
tang 1én 550 ngudi, chiém 84,6%, ting 30 ngudi twong dwong 5,77%. Nguoc lai, lao
dong gian tiép gilr nguyén & mirc 100 ngudi trong ca hai nam, tuy nhién ty trong giam
tir 16,1% xubng con 15,4%. Diéu nay phan anh cong ty tap trung ting cudong lao dong
truc tiép phuc vu san Xuat, trong khi by phéan gian tiép duoc td chire tinh gon, khong md
rong vé s6 luong.
Vé trinh d6 lao dong, co cAu nhan sy ¢6 su cai thién theo huéng nang cao chat
lugng. Lao dong co6 trinh d0 trén dai hoc tang tir 20 ngudi ndm 2024 1€n 25 ngudi ndm
2025, twong (mg mirc ting 25%, cho thdy coéng ty chu trong bo sung nhén sy ¢6 trinh d6

cao dé dap tmg yéu cau quan 1y, k¥ thut va phat trién dai han. Lao dong trinh d6 cao
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dang/dai hoc ciing ting dang ké tir 120 nguoi 1én 135 nguoi, ting 15 nguoi (12,5%),
lam ty trong nhom nay ting tir 19,4% 1én 20,8%. Trong khi d6, lao dong trung cip va
cong nhan k¥ thuat van chiém ty trong 16n nhét, nhung ty 1¢ giam nhe tir 77,4% xudng
75,4%, du s6 lugng van ting thém 10 nguoi. Bang s lidu cho thdy Giogarco khong chi
mo rong quy mo lao déng ma con timg budc nang cao chat lugng ngudn nhan luc, dic
biét 1a lao dong co trinh do cao. Co cau lao dong dugc diéu chinh theo hudng phu hop
v6i ddc thu san xuat, ddng thoi ddp ing yéu cau phat trién bén vitng va nang cao ning
luc canh tranh cua cong ty trong thoi gian toi.
2.1.5.3. Nguon lyc tdi chinh
a. Phan tich tinh hinh co c4u tai san
Bang 2.3. Tinh hinh tai san cia cong ty Giogarco giai doan 2023 -2025
Pon vi: ty dong

s e 2024/2023 2025/2024
TAI SAN 2023 2024 2025
) +/- % +/-
A | Taisan ngian han | 128,73 | 154,27 | 168,35 | 19,84 | 25,54 | 9,12 | 14,08
Tién va cac khoan
I N 12,65 | 14,79 | 16,68 | 16,91 | 2,14 | 12,73 | 1,89
tuong duong tién
Céc khoan dau tu
II . , 0,73 0,9 0,94 | 23,16 | 0,17 | 432 | 0,04
tai chinh ngan han
Céc khoan phai
I , 72,34 | 88,27 | 104,48 | 72,34 | 15,93 | 18,36 | 16,21
thu ngan han
IV | Hang ton kho 39,64 46,2 42,65 | 16,54 | 6,56 | -7,67 | -3,55
Tai san ngan han
A% 3,37 4,11 3,6 |22,07| 0,74 |-1249 | -0,51
khac
B | Tai san dai han 20,75 | 38,96 | 48,81 | 87,75 | 18,21 | 25,29 | 9,85
I | Tai san ¢ dinh 18,32 | 34,59 | 43,75 | 88,79 | 16,27 | 26,48 | 9,16
Tai san dai han
II 2,43 4,37 506 7996 | 1,94 | 15,92 | 0,69
khac
Tong cong tai sin 149,48 | 193,23 | 217,16 | 29,27 | 43,75 | 12,38 | 23,93

Nguon: B phdn ké toan — Tai chinh Cong ty Giogarco

Duya trén bang 2.3 vé tinh hinh tai san ctia cong ty Giogarco giai doan 2023-2025,

c6 thé nhéan thdy rang quy mé tai san cta cong ty ting truong lién tuc va kha 6n dinh
qua cac nam, phan anh xu huéng mé rong hoat dong kinh doanh. Tong cong tai san nim
2023 dat 149,48 ty dong, ting manh 1én 193,23 ty dong ndm 2024 (ting 29,27%) va tiép
tuc tang 1én 217,16 ty ddng nam 2025 (ting 12,38%). Mic du téc do ting trudng nim
2025 ¢6 xu huéng chim lai so v6i ndm trude, nhung van cho thiy cong ty duy tri duoc
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da phat trién tich cuc. Xét vé co cau, tai san ngan han chiém ty trong 16n trong tong tai
san va ting déu qua cac nam, tr 128,73 ty ddng nim 2023 1én 154,27 ty ddng nim 2024
va 168,35 ty dong nam 2025. Piéu nay cho thiy cong ty chi trong vao kha ning thanh
khoan va phuc vu truc tiép cho hoat dong san xuét - kinh doanh ngén han. Trong do6, cac
khodn phai thu ngin han chiém ty trong cao nhét va ting manh qua timg nam, tir 72,34
ty dong nam 2023 1én 104,48 ty dong ndm 2025. Sy gia ting nay phan anh doanh thu
ban chiu hodc quy mod giao dich vdi khach hang ngay cang 16n, tuy nhién cling dat ra
yéu cau cong ty can quan 1y chit ché cong no dé han ché rui ro vé dong tién. Tién va céc
khodn tuong duong tién ciing tang déu, cho thdy kha niang thanh toan ngan han ciia cong
ty duoc cai thién. Nguoc lai, hang ton kho tuy tang trong nim 2024 nhung lai giam vao
niam 2025, diéu nay co thé cho thdy cong ty da toi vu hoa cong tac quan 1y kho hoic tdc
do tiéu thu hang hoa duogc cai thi¢n. Bén canh do, tai san dai han ¢c6 muc tang trudng rat
manh, dic biét trong giai doan 2023-2025 véi téc do ting 87,75%, va tiép tuc ting
25.29% trong nam 2025. Su gia ting ndy chu yéu dén tir tai san ¢ dinh, cho thdy cong
ty dd ddy manh dau tu vao may moc, trang thiét bi hodc co so ha ting nhim mé rong
quy mé va ning cao ning luc san xuét, kinh doanh trong dai han. Piéu nay phan anh
chién lugc phat trién bén viing va dinh huéng dau tu 1au dai cua Giogarco.
b. Phan tich co cau ngudn vén

Tinh hinh ngudn vén ciia cong ty ¢d phan may va thuong mai Gio Linh c6 nhiéu
bién dong theo chiéu hudng tich cuc. Tong ngudn von cua cong ty ting lién tuc qua cac
nam, cho thiy quy mo hoat dong san xuat kinh doanh ngdy cang mo rong va ning lyc
tai chinh ting budc dugc nang cao.

Bang 2.4. Nguon von ciia cong ty Giogarco qua cic nim 2023-2025
Pon vi: Ty dong

2024/2023 2025/2024
% +/- % +/-

STT | NGUON VON | 2023 | 2024 | 2025

1 | Vonchaséhitu | 44,84 | 58,00 | 69.50 | 29,35 | 13,16 | 19,83 | 11,50

2 | Ng phai tra 104,64 | 135,23 | 147,66 | 29,23 | 30,59 | 9,19 | 12,43

Téng ngudn vén 149,48 | 193,23 | 217,16 | 29,27 | 43,75 | 12,38 | 23,93

Nguon: B phin ké toan - Tai chinh Céng ty Giogarco

Duya trén biéu d6 bién dong ngudn von, ta co thé thiy rang, trong giai doan 2023—

2025, tong ngudn von cia Cong ty Giogarco ¢ xu hudng ting trudng lién tuc va 6n
dinh. Cu thé, tong ngudn von tang tir 149,48 ty dong nam 2023 1én 193,23 ty ddng nim
2024, va dat 217,16 ty dong nam 2025. Diéu nay cho thay quy md hoat dong ctia cong

ty ngdy cang dugc mé rong, phan anh nhu cau von phuc vu cho san xuat — kinh doanh
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va dau tu phat trién trong nhitng nim gan day. Xét vé co cdu ngudn von, ng phai tra luén
chiém ty trong 16n hon so v&i von chi s¢ hitu trong toan b giai doan nghién ciru. No
phai tra ting tir 104,64 ty ddng nam 2023 1én 135,23 ty dong nim 2024 va 147,66 ty
ddng nam 2025. Su gia ting ndy cho thay doanh nghiép c6 xu huéng str dung don bay
tai chinh nham mé& rong quy mo hoat dong, tdn dung nguén von vay dé tai tro cho san
xudt va kinh doanh Bén canh d6, vbn chu s& hitu cling tang déu qua cac nam, tu 44,84
ty déng nam 2023 1én 58,00 ty dong nim 2024 va 69,50 ty ddng nim 2025

250

217.16
193.23

200

149.48

150

100

50

2023 2024 2025

M VSn chi s& hitu M No phai trd B Téng ngudn von

Hinh 2.3. Biéu dé bién dong ngudn von ciia cong ty Giogarco qua cic nim 2023-
2025
Nguoén: Bo phin ké todn - Tai chinh Céng ty Giogarco

Diéu nay phan anh kha nang tich liiy ndi luc ciia doanh nghiép duoc cai thién, co
thé dén tir loi nhudn gitr lai hodc b sung von tir cha s¢ hitu, gop phan nang cao muc do
tu chu tai chinh va giam bét ap luc phu thudc hoan toan vao ngudn von vay. Co ciu
ngudn vén ciia Cong ty Giogarco trong giai doan 2023-2025 cho thay su ting trudng
tich cyc vé quy mo tai chinh. Tuy nhién, viéc no phai tra chiém ty trong cao trong tong
ngudn von ciing dit ra yéu cau doanh nghiép can quan 1y chat ché rui ro tai chinh, dam
bao kha ning thanh toan va can ddi hop 1y gitta von chu so hiru va vén vay nham hudng
tGi sy phét trién bén viing trong dai han.
2.2. Phan tich thuc trang hoat dong kinh doanh ctia cong ty
2.2.1. Phén tich cdc linh vuc kinh doanh va thi truong

Cong ty C6 phan May va Thuong mai Gio Linh 13 doanh nghiép hoat dong chu
yéu trong linh vyc san xuét va thuong mai hang may mic. Nganh nghé kinh doanh chinh
clia cong ty 1a san xuat, gia cong cac san pham may mic, bao gdm may trang phuc thong

thudng va trang phuc chirc niang, khong bao gdm cac san pham lam tir da 16ng tha. Véi
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dinh hudng phat trién gan lién véi nganh dét may xuat khau, cong ty tap trung san xuat
cac miat hang nhu 4o jacket, 40 gon, 4o 16ng vii, quan thé thao, quan boi, dd bao ho lao
dong va mot sb san phém may mac khac phuc vu cho thi trudong trong nude va quéc té.

Bén canh linh vuc san xuét may mac la hoat dong ot 151, cong ty con dang ky
kinh doanh thém mot sd nganh nghé phu tro nhu thuong mai, ban buén mot s6 loai hang
hoa, lép dat hé théng k¥ thuét va cac hoat dong dich vu lién quan theo giéy phép kinh
doanh. Tuy nhién, trong thuc té hoat dong, san Xuét va gia cong hang may mac van 1a
linh vyc chiém ty trong 16n nhat, dong vai tro then chdt trong doanh thu, tao viéc lam
cho ngudi lao dong dia phuong va gop phan thuc ddy phat trién kinh té — xa hoi tai khu
vuc Khu cong nghiép Quéan Ngang, xa Gio Linh, tinh Quang Tri.
2.2.2. Bdng 56 ligu vé két qua kinh doanh ciia cong ty qua cdc ky
2.2.2.1. Phdn tich két qua hoat déng kinh doanh ciia Céng ty C6 phan may va Thuong
mai Gio Linh giai doan 2023-2025

Trong bdi canh nén kinh té c6 nhiéu bién dong, dic biét 1a sy phuc hdi sau dai
dich va ap luc chi phi dau vao gia ting, tinh hinh hoat dong kinh doanh ciia cong ty trong
giai doan 2023-2025 nhin chung van duy tri duoc sy 6n dinh va tdng truong nhét dinh.
Trude hét, doanh thu ban hang cta cong ty ting lién tuc qua ba nim. Cu thé, nim 2023
doanh thu dat 200,40 ty dong, dén nam 2024 ting lén 243,84 ty dong twong ing mirc
ting 21,67%. Sang nam 2025, doanh thu tiép tuc ting 1én 356,16 ty dong. Doanh thu
thuan vé ban hang ciing ting twong tng, ching té cac khoan giam trir doanh thu khong
anh hudng dang ké dén két qua kinh doanh chung.
Bang 2.5. Két qua hoat dong kinh doanh ciia cong ty Giogarco giai doan 2023-2025

Pon vi: ty dong

2024/2023 2025/2024

STT Chi tiéu 2023 | 2024 | 2025
% +/- % +/-

1 | Doanh thu ban hang |200,40(243,84(356,16| 21,67 | 43,44 | 46,06 (112,32

Céac khoan giam tru

2 0,80 | 1,00 1,4 | 25,00 | 0,20 | 40,00 | 0,40
doanh thu
Doanh thu thuin vé

3 199,60(242,84 (354,76 | 21,67 | 43,24 | 46,05 |111,92
ban hang

4 | Gia von hang ban 116,79(149,13|157,97| 27,69 | 32,34 | 5,93 | 8,84

Loi nhuan gdp vé ban

5 . 82,81 | 93,71 [196,79| 13,16 | 10,90 [109,98 103,08
hang
Doanh thu hoat dong

6 , 0,72 | 0,80 | 0,93 | 11,73 | 0,08 | 16,54 | 0,13
tai chinh
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2024/2023 2025/2024

STT Chi tiéu 2023 | 2024 | 2025
% +/- % +/-
7 | Chi phi tai chinh 0,93 | 0,76 | 0,64 |-18,17| -0,17 |-15,26 | -0,12
8 | Chi phi ban hang 1,90 | 1,89 | 1,38 | -0,54 | -0,01 |-26,86 | -0,51
Chi phi quan 1y doanh
9 . 15,98 | 17,70 | 19,11 | 10,80 | 1,72 | 7,94 | 1,41
nghiép
Loi nhuin thuan tir
10 25,20 [ 26,90 | 27,92 | 6,74 | 1,70 | 3,76 | 1,02
HDKD
11 | Thu nhap khac 0,41 | 0,32 | 0,26 |-23,23| -0,09 |-18,53 | -0,06
12 | Chi phi khac 0,32 | 0,33 | 0,32 | 4,11 | 0,01 | 4,62 | -0,01
13 | Loi nhuan khac 0,09 | -0,02 | -0,06 |-119,48| -0,11 |243,13| -0,04
Téng loi nhuan trude
14 A 25,30 | 26,89 | 27,85 | 6,29 | 1,59 | 3,60 | 0,96
thue
Thué thu nhap doanh
15 o 3,79 | 4,57 | 5,57 |20,46 | 0,78 | 21,88 | 1,00
nghié¢p hién hanh
Loi nhuan sau thué thu
16 _ 21,50 | 22,32 |1 22,28 | 3,79 | 0,82 | -0,14 | -0,04
nhap doanh nghi¢p
17 | ROS (%) 13,43 | 11,41 | 10,81 |-15,05| -2,02 | -5,23 | -0,06

Nguon: B phdn ké toan - Tai chinh Céng ty Giogarco

V& chi phi va gia von, gid von hang ban ting manh, dic biét trong nim 2024 voi

muc ting 27,69% so véi nam 2023. Nam 2025, gia vén tiép tuc ting 5,93%, phan anh
ap luc tir chi phi nguyén vat liéu, nhan cong va chi phi san xuat. Viéc gia von ting nhanh
da lam bién lgi nhuan gop cua cong ty c6 xu hudng thu hep. Bén canh doé, chi phi quan
Iy doanh nghiép ting déu qua cac nam, cho thiy quy md quan 1y ngdy cang md rong,
ddng thoi dit ra yéu cau phai nang cao hiéu qua sir dung chi phi quan Iy. Nguoc lai, chi
phi tai chinh va chi phi ban hang c6 xu hudng giam, thé hién sy cai thién trong cong tac
quan tri tai chinh va kiém soat chi phi ban hang. Xét vé loi nhuén, loi nhuan gop vé ban
hang tang tir 43,30 ndm 2023 1én 46,46 nam 2024 va dat 48,12 nam 2025. Tuy nhién,
tde do tang loi nhuan gdép cham hon so voi tdc do tang doanh thu, cho théy hiéu qua
kinh doanh chua tuong xing v6i mirc mo rdng doanh thu. Loi nhuén thuan tir hoat dong
kinh doanh ting din qua cic nam, tir 25,20 1én 27,92, phan anh hoat dong cbt 15i cua
cong ty van tao ra gia tri gia ting on dinh. Téng loi nhun trude thué va lgi nhuén sau

thué ciing ting nhe, tuy nhién muc ting khong 16n, dic biét ndm 2025 1oi nhuan sau thué
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gan nhu di ngang so voi nam 2024. V& hiéu qua sinh 16i, chi tiéu ROS (ty suat loi nhuan
trén doanh thu) giam dan tir 13,43% niam 2023 xudng 11,41% nam 2024 va con 10,81%
nam 2025. Su suy giam nay cho thiy mic du doanh thu ting nhung mdi dong doanh thu
tao ra ngdy cang it loi nhuén hon, nguyén nhan chi yéu dén tir viéc gia von va chi phi
quan 1y tang nhanh hon doanh thu.

C6 thé thiy rang trong giai doan 2023-2025, cong ty duy tri dugc sy ting truong
vé quy mé va doanh thu, hoat dong kinh doanh twong d6i 6n dinh va c6 13i. Tuy nhién,
hiéu qua kinh doanh ¢6 xu huéng giam, thé hién qua bién loi nhudn va ty suét sinh 10i
suy giam.
2.2.2.2. Phan tich co cdu doanh thu theo thi truong ndm 2025

Bang 2.6. Doanh thu theo thi trwdong xuit khiu nim 2023 -2025
Pon vi: Ty dong

STT | Thi truimg Nam 2023 Nam 2024 Nam 2025
Doanhthu | % | Doanhthu | % | Doanhthu | %
1 | Chau A 31,68 16,00 37,20 15,26 51,60 14,49
2 | Chéau Au 22,08 11,21 26,88 11,02 39,60 11,12
3 | Chau Phi 0,96 0,50 1,44 0,59 2,40 0,67
4 | Chau My 106,56 53,15 134,40 55,12 202,80 56,93
5 | Chau Uc 38,88 19,04 43,92 18,01 59,76 16,79
TONG 200,40 100 243,84 100 356,16 100

Nguon: Bé phdan Xudt Nhdp Khdu Cong ty Giogarco

Cin cr vao so6 liéu doanh thu theo ting thi trudng xuat khau nim 2023 -2025

dugc trinh bay tai bang 2.6, cho thiy doanh thu theo thi trudng ciia cong ty trong giai
doan ting trudong manh, trong d6 chau My 1a thi trudng chii luc, dong vai tro quyét dinh
dén tang truong doanh thu ciia cong ty. Cac thi truong chau A, chau Au va chau Uc ¢6
xu hudng ting truéng 6n dinh nhung ty trong con han ché, trong khi thi trudng chau Phi

moi ¢ giai doan khai thac ban dau.
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Thi trwong xuat khau cong ty nam 2025

56.930%

MW Chau A M Chau Au M Chau Phi @ Chau My M Chau Uc

Hinh 2.4. Biéu dd thi trwong xuiat khau cong ty nim 2025

Nguon: Bé phdan Xudt Nhdp Khdu Céng ty Giogarco
Biéu d6 thé hién co ciu thj trudng xuat khiu ctia Cong ty Giogarco nim 2025
theo khu vyc dia 1y. Ta c6 thé thdy, Qua biéu do tron vé co cdu thi trudng xuat khau cua
cong ty nam 2025 cho thiy, hoat dong xuat khau cua cong ty tap trung chi yéu vao mot

s thi truong trong diém, trong d6 ndi bat nhat 1a thi trudng chau My.
Cu thé, chau M¥ chiém ty trong 16n nhét véi 56,93% tong kim ngach xuat khau.
Diéu nay cho thiy chau My 1a thi truong chu luc, dong vai tro quyét dinh dbi véi ting
truong xuat khiu cua cong ty. Viéc duy tri dugc ty trong cao tai thi truong nay phan anh
uy tin thuong hiéu, chit lwong san phim ciing nhu ning luc dap tng céc tiéu chuan khit
khe cta thi truong qudc té. Ptng thir hai 1a thi trudng chau Uc, chiém 16,79% tong kim
ngach xuat khau. Pay 1a thi trudng tiém ning, c6 nhu cau 6n dinh dbi voi cac san pham
may mic, gop phan quan trong trong viéc da dang hoa thi trudng xuat khau cia cong ty.
Thi truong chau A chiém 14,49%, cho thiy day 1a khu vuc c6 nhu cau tiéu thu tuong
d6i 16n va thuan loi vé khoang cach dia 1y ciing nhu chi phi van chuyén. Tuy nhién, ty
trong ndy van thap hon so véi chau My, phan anh du dia phat trién cta thi trudng chau
A con kha 16n. Thi truong chau Au chiém 11,12%, 13 khu vuc ¢ yéu cau cao vé chat
lugng, tiéu chuan ky thuat va trach nhiém xa hoi. Méc du ty trong chua cao nhung day
1a thi truong tiém nang, gop phan nang cao uy tin va vi thé clia cong ty trén thi trudng
qudc té. Cudi cung, thi truong chau Phi chiém ty trong nhé nhét vé6i 0,67%, cho thay
hoat dong xuat khau sang khu vuc ndy con han ché va chu yéu mang tinh thir nghiém,
thim do thi truong. Nhin chung, co cau thi trudng xuat khau ciia cong ty nim 2024 c6
su tap trung cao vao thi truong chiu My, trong khi cac thi trudng con lai chiém ty trong
khiém tén. Diéu nay gitp cong ty tan dung tot loi thé tai thi truong chu lyc nhung ciing

dit ra yéu cu can da dang hoa thi truong xudt khau trong thoi gian téi nham giam su
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phu thudc vao mat thi truong duy nhat va nang cao tinh 6n dinh, bén virng trong hoat
dong xuat khau.
2.3. Thue trang quy trinh xuit khiau nguyén container bang dwong bién di My tai
Cong ty Co phan May va Thwong mai Gio Linh
2.3.1. So' do quy trinh xudt khdu hang nguyén container (FCL) bang dwong bién di
M tai cong ty Cé phin may va Thwong mai Gio Linh

Duéi day 1a so dd quy trinh xudt khau hang nguyén container (FCL) ctia cong ty
C6 phan May va Thuong mai Gio Linh:

T|e9 nhan d;on hqng va ky | Nhan booking Confirmation |Pong hang vao container tai
ket hop dong gia cdng nha may
. ‘ -
B6 phén ké hoach 13p Packing Xac nhén ké hoach déng Van chuyén container ra
List hang + xir Iy cut - off cang
Hoan tét hd so
va theo doi 16
hang
XNK lap invoice Biéu phéi container Khai bao hai quan
Dat chd tau Chwudn b E:;’:g e Ha container + ché xép tau

Hinh 2.5. So' @6 quy trinh xuit khau FCL tai cong ty C6 phan May va Thuong
mai Gio Linh

Nguon: B6 phan xudt nhdp khdu céng ty Cé phan may va Thirong mai Gio Linh
2.3.2. Phan tich quy trinh xudt khdu hang nguyén container bang dwong bién di My
tai cong ty Co phin may va Thwong mai Gio Linh

Quy trinh xuat khau hang nguyén container (FCL) bang dudng bién tai Cong ty
Co phﬁn May va Thuong mai Gio Linh duogc trién khai theo mot trinh tu khoa hoc va co
su phoi hop chat ché giira cac bd phan lién quan. Cin clr vao bo ching tir thuc té ca 16
hang xuét khau di Hoa Ky

Théng tin tong quan 16 hang

Dua trén ching tu:

- Invoice No: INV0043/25.

- Ngay phat hanh: 28/04/2025.

- Piéu kién giao hang: FOB Viét Nam.

- Cang di: Pa Nang.

- Cang dén: Long Beach, USA.

- Khéch hang: Owens Sportswear (Hong Kong).

Quy mo 16 hang:

- Tong sb kién: 241 cartons.
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- Tong s lwong: 7,316 pcs.

- Tong tri gia FOB: 57,859.15 USD.

Quy trinh duwoc md ta chi tiét qua cac bude nhu sau:

Budre 1: Tiép nhan don hang va ky két hop dong gia cong

Trong quy trinh xuat khau hang hoa theo phuong thirc nguyén container (FCL),
budc dau tién dong vai tro nén tang 13 tiép nhan don hang tir khach hang va tién hanh
ky két hop dong gia cong. Py 1a co s¢ phap 1y quan trong, lam tién dé cho toan bd cac
hoat dong san xuét, dong goi va td chirc xuat khau sau nay.

Tai Cong ty C6 phan May va Thuong mai Gio Linh, don hang xuat khau thudng
hinh thanh sau qué trinh dam phan gitta doanh nghiép va di tic nudc ngoai vé cac ndi
dung nhu chung loai san pham, tiéu chuan k¥ thuat, gia ca, thoi gian giao hang va diéu
kién thuong mai qudc té. Theo thong tin thuc té cong ty da ky két hop dong gia cong
v6i khach hang OWENS SPORTSWEAR CO., LTD (Hong Kéng), voi sb hop dong
01/0W-GL/2025, ky ngay 01/03/2025.

- Mit hang gia cong: quan short nam véi nhidu ma san pham khac nhau nhu
MBS0011570, MBS0011590, MBS0011890, MBS0011900.

- Chét liéu san pham: chu yéu 1a polyester két hop spandex, dap (mg yéu cau vé
d6 co gidn, do bén va phu hop véi tiéu chudn cua thi trudng Hoa K.

- S6 lwong va quy cach dong goi: tong s6 luong 7.316 san pham, duoc dong thanh
241 kién hang, thé hién chi tiét trong Packing List.

- Piéu kién giao hang: ap dung diéu kién FOB Viét Nam, véi cang xép hang 1a
DPa Nang.

- Phuong thtc thanh toan: chuyén khoan dién (TTR).

Viéc ap dung diéu kién FOB (free on board) cho thay trach nhiém ciia doanh
nghiép xuat khau duoc giéi han dén khi hang hoa duoc giao qua lan can tau tai cang
xuat. Sau thoi diém nay, toan bo chi phi va rui ro s& dugc chuyén giao cho phia nguoi
mua. Diéu nay dong nghia véi viéc khach hang sé& 1 bén chu dong trong viéc thué tau,
dat chd van chuyén (booking) va cung cap cac thong tin lién quan dén lich tau cho doanh
nghiép xuat khau. Déi véi 16 hang FCL nay, sau khi hop dong dugc ky két, khach hang
da tién hanh dat chd tau va giri thong tin booking dé cong ty trién khai cac budc tiép
theo nhur 1ap ké hoach san xuat, dong géi va chuan bi chimg tir xuat khau.

Buéc 2: B phéan ké hoach 1ap packing list (Phu luc 2.1)

Sau khi hop dong gia cong dugc ky két va cac diéu khoan thwong mai da dugc
théng nhét, bo phan ké hoach tién hanh lap ké hoach san xuét va xay dung Packing List
dua trén yéu cau cua khach hang, Pay 1a mot trong nhiing céng doan quan trong nham
dam bao viéc kiém soat sd lugng, quy cach dong goi cling nhu tao co sé cho cac hoat

dong logistics va thu tuc hai quan sau nay.
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Packing List ctia 16 hang thé hién:

- Tong s lwong hang héa: 7.316 san pham.

- Tong sb kién: 241 thung carton.

- Tong trong luong:

+Trong lugng ca bi (Gross Weight): 1.667,40kg.

+Trong lugng tinh (Net Weight): 1.332,93kg.

Hang hoa duoc phan chia chi tiét theo:

- Tung ma hang (style).

- Kich ¢& (size tir 26 dén 44).

- Phuong thirc dong goi (prepack).

Packing List khong chi don thuan 13 bang ké hang hoa ma con 1a cong cu quan
Iy quan trong trong toan bd chudi logistics. N6 giup doanh nghiép kiém soat chinh xac
s6 luong hang déng vao timg kién, tir d6 dam bao tinh chinh xac khi giao nhén, dong
thoi 14 co s& dé khai bao hai quan va lap van don.

Budc 3 : B phan XNL lap Commercial Invoice (phu luc 2.2)

Bo phan Xuat nhap khau 1a don vi truc tiép chiu trach nhiém 1ap Commercial
Invoice dya trén cac thong tin da dugc thdng nhit trong hop dong va sé liéu thyc té tir
Packing List. Viéc lap Invoice phai dam béo tinh chinh x4c va dong nhat véi cac ching
tir khac nham tranh sai sot trong qua trinh théng quan va thanh toan.

Theo bd chung tir thuc té cua 16 hang, Commercial Invoice dugc phat hanh voi
s6 hiéu INV0043/25, ngay 28/04/2025. Noi dung hoa don thé hién day du cac thong tin
quan trong nhu:

- Nguoi ban (Exporter): Cong ty C6 phan May va Thuong mai Gio Linh;

- Nguoi mua (Importer): OWENS SPORTSWEAR CO., LTD (Hong Kong);

- Mo ta hang hoa: quan short nam véi nhiéu ma san pham khac nhau, chat liéu
polyester két hop spandex;

- S6 lwong hang héa: tong cong 7.316 san pham;

- Pon gia va trj gia: tong tri gia 16 hang 1a 57.859,15 USD;

- Piéu kién giao hang: FOB Viét Nam (cang Da Nang);

- Phuong thirc thanh toan: TTR (chuyén khoan dién).

Trong qué trinh 13p hoa don, bd phan Xuét nhap khau can d6i chiéu chit ché voi
Packing List dé dam bao sy thong nhat vé sb luong, chung loai va quy cach hang héa.
Dong thoi, cac thong tin vé diéu kién giao hiang va phuong thirc thanh toan ciing phai
phu hop véi noi dung hop dong da ky két trude do.

Budc 4: Dit chd tau

Sau khi d3 xac dinh chinh x4c sé lugng hang hoa xuit khau dua trén timg don
hang (PO) va Packing List, doanh nghiép tién hanh budc dit chd tau (booking) nhim
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dam bao cé chd trén chuyén tau phii hop voi ké hoach giao hang. Pay 1a mét bude quan
trong trong quy trinh xuat khau, anh huong truc tiép dén tién do van chuyén va thoi gian
giao hang.

Tai Cong ty C6 phan May va Thuong mai Gio Linh, d6i v&i 16 hang thuc té, viéc
dat chd tau duge thuc hién thong qua hing tau do khach hang chi dinh (nominated
carrier), cu thé 1a hang tau Maersk.

Trong budc nay, b phan Xuét nhap khéu 1a don vi chiu trach nhiém thuc hién
booking trén hé thong truc tuyén cua hing tau. Quy trinh thao tac dwgc thuc hién nhu
sau:

Trude hét, nhan vién dang nhap vao hé théng dit chd cia Maersk va tién hanh
Iira chon ding ma nha may (factory code) va ma vin phong dit chd ctia cong ty (booking
office code). Pay 1 budc quan trong nham dam bao booking duoc ghi nhan ding don
vi xudt khau. Cach dit booking tau nhu sau.

Buéc 1: Ding nhép vao hé thdng booking ctia Maersk

Nhan vién Xuit nhap khiu ding nhap vao hé théng booking ctia Maersk bang tai

khoan duoc cap.vao trang Maersk bam vao giao dién Shipper

S Bam chon vao day

Hinh 2.6. Giao dién ciia hé thong Maersk
Tai 6 “Select Shipper”, nhan vién s& lya chon ma nha méay hoac ma doanh nghi¢p
xuat khau twong tng vé6i cong ty. Trong trudng hop ndy, d6 1a mi cua Cong ty C6 phan
May va Thuong mai Gio Linh d3 duoc dang ky trén hé théng cua hing tau.
Tai 0 “Select Consignee”, nhan vién s€ lya chon ma cua khach hang nhap khéu,
cu thé 1A OWENS SPORTSWEAR CO., LTD.

o, ol

Chon ma cua ngudi gui hang Chon ma cua nhan hang

Hinh 2.7. Pang ky hang tau
Buwéc 2: Lya chon don hang (PO) can xuét
Sau khi xac dinh thong tin ngudi giri va ngudi nhén, hé thong s& hién thi danh
sach cac don hang (Purchase Order - PO). Nhan vién s¢:
- Loc va chon cac PO thudce 16 hang can xuét.

- Péi chiéu véi Packing List dé dam béo sb luong lya chon phu hop vai thuc té.
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Budc nay gitp dam bao su lién két giita dit liéu booking va dir liéu san xuat —
dong goi.

Budée 3: Nhap thong tin chi tiét 16 hang

Nhan vién tién hanh nhéap cac thong tin:

- S6 lugng kién (Packages): 241 cartons;

- Tong s lwong hang héa: 7.316 san pham;

- Trong luong hang hoa (Gross Weight): khoang 1.667 kg;

- M6 ta hang héa: hang may mac

- Hinh thirc dong hang: FCL (nguyén container).

Céc thong tin nay can chinh xéac tuyét dbi dé tranh sai 1éch voi chimg tir hai quan
va van don.

Budrc 4: Khai béo thong tin van chuyén

Tiép theo, nhan vién nhap cac thong tin lién quan dén hanh trinh van chuyén:

- Cang xép hang (POL): Pa Nang;

- Cang d& hang (POD): Hoa Ky (theo yéu cau khach hang)

- Ngay du kién xuét hang (ETD): 06/05/2025

- Phuong thtrc van chuyén (Ship Mode): FCL.

Hing tau sé& cin clr vao thong tin ndy dé sip xép chuyén tau phu hop.

Budre 5: Kiém tra va xac nhan booking

Sau khi hoan tat viéc nhap dir liéu, nhan vién Xuét nhap khau tién hanh:

- Kiém tra lai toan bo thong tin da khai bao

- P6i chiéu v6i Commercial Invoice va Packing List

- Gri yéu cau booking 1én hé théng hing tau.

Néu thong tin hop 1¢, hing tau s& phan hoi bang Booking Confirmation, xac nhan
chd trén tau cho 16 hang.

Budc 5: Nhan Booking Confirmation (Phu luc 2.3)

Sau khi nhan dugc Booking Confirmation tir hang tau, nhan vién b phan xuat
nhap khau sé tién hanh tiép nhan va xir 1y thong tin booking cua 16 hang xut khau. Day
1a budc dau tién va rat quan trong vi toan bo ké hoach dong hang, khai bao hai quan va
giao container déu dya trén cac thong tin duoc xac nhan trong booking. Sau khi tiép
nhan booking, nhan vién xuat nhap khau s& thuc hién cac cong viéc cy thé nhu sau:

Kiém tra tinh trang booking

Nhan vién kiém tra trang thai booking trén chimg tir 13 “CONFIRMED”. Diéu
nay xac nhan hing tau di cap chd trén tau cho 16 hang xuat khau cta doanh nghiép. Néu
booking chua dugc confirmed, doanh nghiép chua thé trién khai ké hoach giao hang vi
van c6 nguy co thiéu chd trén tau hodc bi chuyén sang chuyén khac.

Ghi nhén va luu trir thong tin booking
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Nhan vién xuat nhap khau sé&:

- Luu file booking trén hé thong ndi bo cua cong ty;

- Cap nhat booking number vao file quan ly shipment;

- Ghi nhan ma booking dé sir dung trong cac budc tiép theo nhu khai hai quan,
submit SI va theo do1 container.

Déi vai 16 hang nay:

- Booking reference 1a SGN7087893;

- Booking number cua hang tau Maersk 1a 252491220.

Hai mi sb nay s& dugc sir dung xuyén sudt qua trinh xtr 1y 16 hang nham tra ctu
lich tau, container va ching tir van chuyén.

Kiém tra théng tin nguwoi giri va ngwoi nhdn, nhdn vién kiém tra thong tin:

Trong booking:

- Shipper 1a GIO LINH GARMENT AND COMMERCIAL JOIN tai Quang Tri,
Viét Nam;

- Consignee 1a UNITED LEGWEAR CO LLC tai Hoa Ky.

Pé dam bao trung khdp vai hop dong ngoai thuong va yéu cau cia khach hang.

Kiém tra cang di va cang dén

Nhan vién xuat nhap khau s& x4ac nhan:

- Cang xép hang (POL) 1a Da Nang ;

- Cang do hang (POD) Beaumont — Hoa Ky.

Viéc kiém tra nay gitip dam bao hang di ding tuyén van chuyén, ding yéu ciu
ctia khach hang va tranh giao sai dia diém.

Kiém tra lich tau va cdc méc thoi gian

Sau khi tiép nhan booking, nhan vién xuat nhap khau s& ghi nhan cac deadline
quan trong dé 1ap ké hoach xir 1y hang xuat khau.

Trong Booking Amendment ciia Maersk: (Phu luc 2.4)

- CY cut-off: 19:00 ngay 05/05/2025;

- VGM cut-off: 17:00 ngay 05/05/2025;

- SI cut-off: khoang 07:00 ngay 05/05/2025;

- ETD: 06/05/2025.

Tt cac thong tin trén, nhan vién Xuét nhap khéu s& xac dinh:

- Han cudi ha container;

- Han guri Shipping Instruction;

- Han submit VGM;

- Thoi gian khai hai quan;

- Thoi gian bd tri xe kéo container.

Kiém tra container va kha nang dong hang
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Nhan vién xuat nhap khau s& doi chiéu véi:

- S6 luong hang: 7,316 san pham;

- Tong s6 kién: 241 cartons;

- Trong luong ca bi la: 1,667.40 kg;

- Thé tich 17.200 CBM.

Dua trén s6 liéu ndy, nhan vién xac dinh:

- Container du surc chira;

- Khong vuot tai trong;

- Phu hop véi ké hoach dong hang cia doanh nghiép.

Buéc 6: Xac nhan diéu phdi déng hang va xir 1y cut off

Sau khi nhan dugc Booking Confirmation tir hing tau, doanh nghiép tién hanh
xac nhan ké hoach dong hang va kiém soat cac mdc thoi gian cut-off. Pay 1a cong doan
c6 y nghia quyét dinh dén viéc 16 hang c6 dugc xép 1én tau dung ké hoach hay khéng,
do d6 doi hoi su phdi hop chit ché giita cac bd phan lién quan.

Bo phan Xuat nhap khau déng vai tro trung tim trong viéc tiép nhan thong tin
booking va diéu phdi qua trinh thuc hién. Cin ¢t vao Booking Confirmation do hing
tau phat hanh, bo phan nay tién hanh xac dinh cac mdc thoi gian quan trong nhu sau:

- Ngay du kién tau chay (ETD): 06/05/2025.

- Thoi han ha container tai cang (CY cut-off): 19:00 ngay 05/05/2025.

- Thot han khai bao chung tir (SI cut-off): 07:00 ngay 05/05/2025.

- Thoi han khai bao khdi lugng container (VGM cut-off): 17:00 ngay 05/05/2025.

Trén co sd cac moc thoi gian nay, bd phan Xuét nhap khau s& phdi hop véi bd
phan san xuat, kho van va don vi van tai dé xay dung ké hoach dong hang, van chuyén
container ra cang dung thoi han. Pong thoi, doanh nghiép ciing phai dam bao hoan tat
viéc khai bao chtng tir va x4c nhan khéi lugng container theo dung quy dinh cua hang
tau nham tranh phat sinh chi phi luu béi, 1& chuyén hodc bi tir chdi xép hang.

Buéc 7: Piéu phdi container

Sau khi nhan Booking Confirmation va xac dinh cac moc thoi gian quan trong
nhu ETD va cut-off, doanh nghiép tién hanh diéu phdi container nham phuc vu cho viéc
dong hang ding ké hoach. Tai Cong ty C6 phan May va Thuong mai Gio Linh, bd phan
Xuat nhap khau s& giri Booking Confirmation cho don vi van chuyén (OPS) dé tién hanh
sap xép phuong tién kéo container. Pon vi OPS 1a bén dich vu logistics duoc cong ty
thué dé thuc hién cac cong viéc nhu: léy container rSng, diéu phéi dau kéo va ho tro thu
tuc tai cang.

Can ct vao thong tin booking cuia hang tau Maersk Line, OPS s¢:

- Xéc dinh bai container (depot) dugc chi dinh dé léy container rong.

- Sap xép xe dau kéo dén nhan container trudc ngay dong hang.
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- Kiém tra va lya chon container phu hop (khong hu hong, khong 4m méc.

Trong truong hgp phat sinh:

- Khong c6 container ding loai hodc container khong dat chat lugng, OPS sé
phan hoi lai cho doanh nghiép. Khi d6, bo phan Xuét nhap khau sé& lién hé hang tau dé
xin ddi loai container hodc xin d6i bai léy container.

- Sau khi container dugc xac nhan phu hop, OPS s van chuyén container tu bai
vé nha mdy theo ké hoach.

Budéc 8: Chuin bi chirng tir xuit khau

B0 phan Xuét nhap khau tién hanh chuan bi b chimg tir xuat khau dua trén dir
liu tir Packing List va Commercial Invoice.

Céc chung tir duoc chuén bi bao gém:

- Commercial Invoice;

- Packing List;

- Shipping Instruction (SI) Phu luc 2.5;

- VGM (Verified Gross Mass) Phu luc 2.6;

- Container Loading Plan (CLP);

- Container Loading Report (CLR);

- Seal & Container Check List Phu luc 2.7.

Viéc chuén bj SI va VGM tai doanh nghi¢p dugc thyc hién theo hai truong hop
nhu sau:

Truwong hop 1: SI, VGM da hoan chinh

Khi doanh nghiép da c6 day du thong tin sd container va sb seal sau qua trinh
dong hang, b phan Xuit nhap khau tién hanh hoan thién SI va VGM dé gtri cho Maersk
trudc thoi han SI cut-off theo quy dinh. Nhan vién xuét nhap khau ra soat cac thong tin
lién quan nhu sé booking, nguoi giri hang, nguoi nhan hang, thong tin 16 hang may mic,
cang di - cang dén, sd container, sb seal va khbi lwong hang héa nham dam bao tinh
chinh x4c, thong nhat v6i Commercial Invoice, Packing List va ké hoach déng hang
thuc té trude khi guri chinh thirc cho hang tau.

Truong hop 2: SI, VGM chua hoan chinh

Trong mot s6 trudng hop, tai thoi diém chuan bi chimg tir, SI va VGM chua thé
hoan chinh do doanh nghiép chua dugc cung cip sd container va s6 seal. Tuy nhién, dé
dam bao tién do xuat khau va dap g thoi han SI cut-off cia Maersk, by phan Xuét
nhap khau van chu dong chun bi trude toan bd nodi dung SI va VGM duya trén cac thong
tin da c6 nhu booking, thong tin ngudi nhan hang, moé ta hang hoa, sb kién, trong lugng
va cang van chuyén. Trong trudng hop cin thdi han cut-off nhung van chua cé thong tin
container, nhan vién by phan Xuit nhap khau sé& chu dong lién hé hang tau hoac phéi

hop voi don vi dich vu logistics dé xin hd tro cung cap trudc s6 container va so seal
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nham hoan thién SI, VGM tam thoi va giri ding thoi han quy dinh. Sau khi cé thong tin
chinh thirc, chtng tir s& dugc kiém tra va cap nhat lai ¢é dam bao phu hop véi thuc té
van chuyén.

Budc 9: Dong hang vao container tai nha may

Khi container rdng duoc van chuyén vé nha may, bd phan Kho van phdi hop voi
bo phan K¢é hoach - San xuat tién hanh kiém tra va déng hang vao container. Trudc khi
dong hang, container dugc kiém tra ki ludng vé:

- Tinh trang vé container (khong mép méo, thung, ro ri).

- San container (khong am uét, khong muc).

- P kin va kha ning chdng thdm nudc.

- Mui va 6 4m bén trong container.

Sau khi dam bao container dat tiéu chuén, tién hanh déng hang theo Packing List
v6i s6 luong thyc té gdm 7.316 san pham, twong tng 241 thung carton. Qué trinh déng
hang can dam bao:

- Hang hoa dugc sap xép hop 1y, phan bd trong luong déu dé tranh x6 léch trong
qua trinh van chuyén;

- Str dung vat li¢u chen 16t phu hop nham han ché va dap;

- Khong sir dung container ¢6 dau hiéu 4am mdc do ddc thi hang héa 14 carton dé
bi hu héng.

Sau khi hoan tat, container dugc niém phong bang seal ciia hing tau. SO container
va s0 seal duoc ghi nhan dé cap nhat vao ching tir Shipping Instruction (SI) va Verified
Gross Mass (VGM).

Pong thoi, dé phuc vu cong tac kiém tra va xtr 1y tranh chap (néu c6), can thuc
hién: Chyp hinh container trudc, trong va sau khi dong hang va luu trit hinh anh niém
phong container sau khi hoan tt.

Budéc 10 : Van chuyén container ra cing

Sau khi hoan tat qua trinh déng hang va niém phong container tai nha may, b
phan Kho vén phdi hop véi don vi van chuyén (OPS) to chire diéu xe dau kéo van chuyén
container tir nha may ra cang Pa Nang. Qua trinh van chuyén duoc thyc hién can ctr vao
thoi han CY cut-off va lich tau do hing tau Maersk Line cung cap.

Trong qua trinh nay container sau khi dong hang dugc niém phong (seal) va ghi
nhan s container : BMOU2786457, s6 seal: ML-VN4997189. Xe dau kéo dugc ding
ky trudc v6i bao vé nha may dé dam bao ra vao thuan loi

B6 phan Xuat nhap khau cung cap cho tai xé cac ching tir cn thiét nhu: T khai
hai quan, ma vach phuong tién chira hang. Sau khi container duoc van chuyén dén cang
thi container dugc ha bai (CY) trudc thoi han quy dinh. Pon vi OPS thyc hién cac thu

tuc lién quan tai cang, bao gdbm thanh 1y to khai hai quan. Viéc van chuyén dtng thoi
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gian gitp dam bao container dugc dua vao hé théng cang dang han va tranh phat sinh
chi phi Iuvu bai hodc tré tau, dam bao tién d6 giao hang theo ké hoach.

Budc 11 : Khai bao hai quan (Phu luc 2.8)

Sau khi hoan tit quéa trinh déng hang va trong thodi gian container dugc van
chuyén ra cang, b phan Xuat nhap khau ciia Cong ty Co phan May va Thuong mai Gio
Linh tién hanh khai bao hai quan dién tir thong qua phan mém ECUS5 (thudc hé thong
VNACCS/VCIS). Béi vé6i 16 hang trong nghién ctru ndy, day 1a hang gia cong xuat khau,
do do viéc khai bao hai quan khong chi dua trén chung tir thwrong mai ma con phai dam
bao phi hop véi hop dong gia cong, dinh muc nguyén phu liéu va quy dinh quan 1y loai
hinh gia cong.

Can ctr vao bd chung tir gom Commercial Invoice, Packing List, hop dong gia
cong va cac tai liéu lién quan, doanh nghiép thuc hién khai bao cac thong tin chi tiét cia
16 hang nhu sau:

- Ngudi xuat khau (bén nhan gia cong): Cong ty C6 phan May va Thuong mai
Gio Linh;

- Nguoi nhap khau (bén dat gia cong): Owens Sportswear Co., Ltd;

- Loai hinh xuat khau: E52 - Xuit san phim gia cong cho thwong nhan nudc
ngoai,

- Piéu kién giao hang: FOB Viét Nam;

- Phuong thirc van chuyén: Dudng bién;

- Cang xép hang: Pa Nang, Viét Nam;

- Cang do hang: Long Beach, Hoa Ky.

Thong tin chi tiét hang héa khai béo:

- Tén hang: Quan short nam (san pham gia cong tr nguyén phu liéu do bén dat
gia cong cung cap);

- Chét li¢u: Polyester/Spandex;

- S lwong: 7.316 san pham;

- S6 kién: 241 thung carton;

- Trong lugng:

e Gross Weight: 1.667,40 kg.
e Net Weight: 1.332,93 kg.

- Trj gi4 khai bao: 57.859,15 USD (gi4 tri gia cong theo hop dong).

- Phuong thtrc thanh todn: T/T.

Déi v6i hang gia cong, ngoai cac chi tiéu théng thudng, doanh nghiép con phai
khai bao b6 sung cac ndi dung quan trong nhu: S6 hop dong gia cong da dang ky voi co

quan hai quan, mi nguyén phu liéu, dinh mic tiéu hao, thong tin san phdm xuét khau
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tuong ing v4i nguyén phu liéu da nhap khau trude do, tinh trang thanh khoan hop dong
gia cong.

Quy trinh thao tdc khai bdo trén phan mém ECUSS

Quy trinh khai bao hai quan dién tir d6i véi 16 hang gia cong duoc thyc hién theo
céc budce cu thé nhu sau:

Budrc 1: Dang nhap hé thong

Nhan vién bd phan Xuat nhap khau ding nhap vao phin mém ECUSS5 bang tai
khoan cuia doanh nghiép (Cong ty C6 phan May va Thuong mai Gio Linh), dong thoi
két ndi chir ky s6 (USB Token) dé dam bao tinh phap 1y khi truyén to khai dén hé thong
hai quan.

Bue 2: Tao to khai xuat khau

Trén giao dién phf?ln mém, lya chon chirc nang “Pang ky to khai xuét khau
(EDA)” va chon loai hinh E52 - Xuét san pham gia cong cho thuong nhan nudc ngoai,

pht hop v6i ban chét cua 16 hang 13 hang gia cong theo hop dong.

a

Héthdng Loaihinh Tokhaihdiquan Hoéadon Nghiépvukhic S6quy@toan Kétoinkho Bdocio Tiénich Dichwvucéng Danhmuc Kho CFS

ChREBER % ®E® O

Trangthd : Chuia khai bao Thing tin chung  Thing tn Contaner Danh sich hang Chithi cla Haiquan Két qua xd 16 khai  Quin Iy ta khai
Phdn lud O Xanh O s OB z
b - Nhom logi hinh: () Kinh doanh. d2uty () 53 xult xul khéu © Gacing () O mult Copy 16113 khai: 3516
1. Ly théng tin 16 khai W H& quan (EDB) S5 13 kha 1 ST 3530
2. Khal trubc thing tn td kha (EDA) 55 td khar dau tién: [ | S6 nhanh: / S4 t0 khai tam nhap tai xua tudng Ung:
M3 log hinh: * lESZ I Xu& s4n phim gia cdng cho thudng rhér - M3 phén loai hang hda i
Co quan Hai quan: ‘ IBZCS ' Hal quan cla khiu cang Cla Vét M3 bd phan xi Iy to khai ‘.‘,C
Thal han tai nhap khau: | M3 higu phudng thic van chuyén: * |2
Ngay kha bao (du kieénj

Hinh 2.8. Giao dién to khai
Budce 3: Khai b4o thong tin chung
Tién hanh nhép cac thong tin tong quat cua 16 hang dua trén ching tir:
- Nguoi xuat khau: Cong ty C6 phan May va Thuong mai Gio Linh.
- Nguoi nhap khau: Owens Sportswear Co., Ltd.
- Phuong thtrc van chuyén: Puong bién (FCL).
- Cang xép hang: Pa Ning, Viét Nam.
- Cang do hang: Long Beach, Hoa Ky.
- Piéu kién giao hang: FOB Viét Nam.
- Phuong thtrc thanh todn: T/T.
Budrc 4: Khai bao hop dong gia cong
Nhép cac thong tin lién quan dén hop dong gia cong di dang ky v6i co quan hai
quan, bao gdm:

- S6 hop ddng gia cong: 01/OW-GL/2025.
- Ngay ky hop dong: 01/03/2025.
- Bén dat gia cong: Owens Sportswear Co., Ltd.
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Dong thoi, hé thong sé& lién két v6i dir liéu nguyén phu liéu nhap khau va dinh
murc san xuét da dugc ding ky trudce do.

Budce 5: Khai bao hoa don thuvong mai

Nhap thong tin tr Commercial Invoice:

- S6 hoa don: INV0043/25.

- Ngay phat hanh: 28/04/2025.

- Tong tri gi4 gia cong: 57.859,15 USD.

- Piéu kién gia: FOB Viét Nam.

Buéc 6: Khai bao chi tiét hang hoa

Tién hanh khai béo tirng dong hang héa theo dung ndi dung trén Invoice va
Packing List:

- Tén hang: Quan short nam (polyester/spandex - hang gia céng).

- S lwong: 7.316 san pham.

- S6 kién: 241 thung carton.

- Trong luong: Gross Weight: 1.667,40 kg, Net Weight: 1.332,93 kg.

- Pon gia va trj gia: Khai theo tirng ma san pham, tong tri gid 57.859,15 USD.

- M3 HS: Khai theo nhém hang may mic (pht hop véi san phadm quén short).

- Lién két dinh muac: Gan voi ma nguyén phu liéu di nhap khau theo hop dong
gia cong.

Buéc 7: Khai bao thong tin container va van chuyén

Dua trén Booking Confirmation, tién hanh khai bao:

- S6 container: BMOU2786457.

- S6 seal: ML-VN4997189.

- Loai container: 20’ Dry.

- Phuong thtrc van tai: Pudng bién.

- Cang xép hang: Pa Nang Terminal.

- Cang dich: Long Beach, USA.

- Ngay dy kién tau chay (ETD): 06/05/2025.

Buéc 8: Truyén to khai (EDA) va dang ky chinh thic (EDC)

Sau khi hoan tat toan b ndi dung khai bao, nhan vién tién hanh:
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Fal

Thang tin khai bdo  Thang tn tr3 va ta HQ € Hudng din - F1
SS dinh danh Trang th&: Chua khai bao
Ngay cap s& TN: | Ngay TN:
Loai déituong: € DN xudt nhip khdu (O DN kink doanh cang S& tham chifu: | |

Loai hang héa: (O Nhip khdu © Xua khau () Ndida (Luus y: Oh danh cho hang ndi diz khéng xudt nhap khiu
M5 35 thus: [T = '
S5 booking | Quan i ndi bé t doanh nghiep)
G cha

& Khai bdo k A Tm kigm . &P Thém mai o | X Xéa ] B3 péng

Hinh 2.9. Giao dién sau khi khai bao

- Truyén t& khai so bo (EDA) dén hé thong hai quan dé kiém tra tinh hop 18 cua
dir ligu.

- Sau khi hé théng phan hoi chap nhan, tiép tuc truyén to khai chinh thirc (EDC).

- Hé thong hai quan cip sb to khai va thuc hién phan ludng tu dong.

Két qua phén luéng va xir Iy to khai

Sau khi dang ky, hé thong hai quan s& tu dong phan ludng t& khai:

- Ludng xanh: Mién kiém tra hd so va hang hoa.

- Ludng vang: Kiém tra hd so.

- Ludng do: Kiém tra thuc té hang hoa.

boi véi hang gia cong, viéc kiém tra thuong duoc thuc hién chidt ché hon nham
dam bao tinh chinh x4c giita nguyén phu liéu nhap khau va san pham xuat khau. Sau khi
t& khai duoc thong quan, doanh nghiép tién hanh in to khai va ban giao cho don vi van

chuyén dé thyc hién thu tuc thanh 1y tai cang.

m
() Hudng din - F1

Théng tin kha bao  Thang tin tra ve td HQ

S8 dinin danh Trang thai D5 kha béo . oS phén ha

Nosy cap- | ] ss TN | Ngay TN: |
Losi d&i tugng. € DN xust nhip khdu () DN kinh doanh cang SG tham chidu: |(em— L T ———
Logi hang hda: () Nhip khdu © Xu@ khdu () N&idia (Luu y TR dénh cho hang ndi dia khdog sudl mhdp khdu

M3 35 thus DRSS W T

S8 booking | Quidn ¥ nGi bd 1si doanh nghifp)
Gri chu T
& Ly két qua " ae O, Tim kiém & Thém mai = 7 & bons

Hinh 2.10. Giao dién liy két qua to khai

Buéc 12 : Ha container va chd xép tau
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Sau khi hoan tat thu tuc hai quan va container dugc van chuyén dén cang, don vi
van chuyén (OPS) tién hanh ha container vao bai container (CY) tai cang Pa Ning trudc
thoi han quy dinh. Dbi véi 16 hang niy, container dugc ha bai trude thoi han 1a 19:00
ngay 05/05/2025, dam bao du diéu kién dé duoc xép 1én tau theo ké hoach.

Tai khu vuc cang, container s€ dugc thyc hién céac thu tuc tiép nhan (gate-in), bao
gom kiém tra thong tin s6 container, s seal va tinh trang niém phong. Pdng thoi, bo
phan lién quan tién hanh thanh 1y to khai hai quan dé xac nhan container du diéu kién
dua vao khu vuc xép do.

Sau khi hoan tat thi tuc, container dugc sap xép vao vi tri phit hop trong bai theo
ké hoach xép hang cta hang tau. Trong giai doan nay, bd phan Xuét nhap khau cua
doanh nghiép tiép tuc theo ddi tinh trang container thong qua hé théng cua hing tau
nham dam bao:

- Container da dugc ha bai ding thoi han.

- Khong phat sinh sai léch giira thong tin thuc té va chimg tir (sd container, s6
seal, VGM, SI).

- L6 hang sén sang cho viéc xép 1én tau.

Pén thoi diém tau chay du kién (ETD : 06/05/2025), container s& dugc xép 1én
tau theo so dd xép d& do hing tau b tri. Viéc ha container ding thoi gian va hoan tat
day du thu tuc 1a didu kién tién quyét dé dam bao 16 hang khong bi 1& chuyén

Buéc 13 : Hoan tat hd so va theo doi 16 hang

Sau khi container duogc xép 1én tau theo lich du kién (ETD : 06/05/2025), b phan
Xuat nhap khau ctia Cong ty C6 phan May va Thuong mai Gio Linh tién hanh hoan tat
bd ho so xuat khau va thyc hién theo ddi 16 hang trong subt qua trinh van chuyén.

Trude hét, nhan vién xuat nhap khau kiém tra lai toan bo ndi dung Shipping
Instruction (SI) da gui cho hang tau trudc do, dac biét 1a cac thong tin quan trong nhu:
tén nguoi guri hang, nguoi nhan hang, mo ta hang héa, sé container (BMOU2786457),
s6 seal (ML-VN4997189), cang di va cang dén. Viéc ra soat ndy nham dam béo tinh
chinh xéc tuyét ddi trwéc khi hang tau phat hanh van don.

Sau khi tau khoi hanh, doanh nghiép tiép nhan ching tir FCR (Forwarder’s Cargo
Receipt) do bo phan logistics ctia Maersk phat hanh dé x4c nhan viéc tiép nhan va van
chuyén 16 hang. Trén co s& d6, b phan xuat nhap khau tién hanh hoan thién bo ho so
xuat khau cta 16 hang, bao gom:

- Commercial Invoice (s6 INV0043/25);

- Packing List;

- FCR (Phu luc 2.9);

- To khai hai quan da thong quan;

- Cac chung tur lién quan khac (n€u co).
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Sau khi hoan thién, b chung tir dugc gtri cho khach hang theo phuong thirc thanh toan
T/T nham phuc vu viéc ddi chiéu thong tin 16 hang, thyc hién thanh toan va hé tro qua
trinh nhan hang tai cang dich. Song song véi viéc hoan thién chung tir, bo phan Xuit
nhap khau thyc hién theo ddi hanh trinh cta 16 hang thong qua hé thong tra ctru ctia hing
tau va thong tin booking da xac nhéan. Theo lich trinh van chuyén, 16 hang dugc van
chuyén tir cang Pa Nang, trung chuyén qua Thuong Hai trude khi dén cang dich tai Hoa
Ky. Doanh nghi¢p thuong xuyén cép nhat tinh trang van chuyén, thot gian dy kién dén
cang (ETA) va chu dong trao doi v6i khach hang nham hd trg ké hoach tiép nhan hang
hoa. Trong trudng hop phét sinh cac van dé nhu cham tau, thay doi lich trinh hodc sai
1éch thong tin chung tir, b phan Xuat nhap khau s& chi dong phdi hop véi hing tau va
céc bén lién quan dé xir 1y kip thoi, han ché anh huong dén tién d6 giao hang va quyén
lgi cua khach hang.

2.4. Panh gia quy trinh xuit khau nguyén container bing dwong bién di My tai
cong ty Co phan May va Thwong mai Gio Linh

2.4.1. So sdnh quy trinh xudt khdu nguyén container bing dwong bién theo Iy thuyét
va thuee té tai Cong ty Co phan May va Thwong mai Gio Linh

Quy trinh xuit khau hang hoa bang dudng bién theo phuong thic nguyén
container (FCL) trong thyc té tai doanh nghiép thuong duoc xay dung trén co so ké thira
cac noi dung 1y thuyét vé quan tri xuat nhap khau, déng thoi ¢ sy diéu chinh linh hoat
nham phu hop v6i dic diém san xuét, loai hinh hang hoéa, diéu kién giao hang va yéu
cau cta khach hang quéc té. Poi voi Cong ty C6 phan May va Thuong mai Gio Linh,
hoat dong xuat khau hang may mic nguyén container di thi truong Hoa Ky dugc trién
khai theo diéu kién giao hang FOB, két hop v6i dac thu 1a hang gia cong xuat khau va
st dung dich vu logistics bén ngoai. Vi vay, bén canh nhitng ndi dung co ban giéng Vo1
quy trinh 1y thuyét, doanh nghiép ciing c6 nhiéu sy diéu chinh trong qua trinh t6 chirc
thue hién nham dam bao tién do giao hang, dap tng yéu cau cua khach hang va phu hop
vo1 moi trudong logistics hién dai.

Pé danh gia mirc d6 phu hop gilta quy trinh xuat khau nguyén container bang
duong bién theo 1y thuyét va thuc té tai Cong ty C6 phan May va Thuong mai Gio Linh,
tac gia tién hanh d6i chiéu timg cong doan cta quy trinh nham lam rd nhitng diém tuong
ddng, khac biét ciing nhu nhitng diéu chinh phu hop véi thyc tién hoat dong cia doanh
nghiép.
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Biang 2.7. So sanh quy trinh xuit khiu nguyén container biang dwong bién theo ly
thuyét va thue té tai Cong ty c6 phin May va Thwong mai Gio Linh

Thue té tai Cong Piém
.| ty Co phan may 2 . khac/Piéu
Cong doan | Theo ly thuyét ; Diém giong i
va Thwong mai chinh thuc
Gio Linh té
Doanh nghiép | Céng ty chu yéu | Béu huéng Cong ty it
nghién ctru thi tiép nhan don | &én muc tiéu | chu dong tim
Nghién ctu | truong, tim hang tir khach | tao don hang | kiém thi
thi trudng va | kiém khach hang nudc ngoai | xuit khau truong do
tim kiém hang thong qua | d@ hop tac, hoat dac thu gia
khach hang | hoi chg, thuong | dong tim kiém cong hang
mai dién tir, khach hang méi may mac
trung gian khong phai trong
thuong mai tam
hodc thuong vu
Tién hanh dam | Cong ty ky hop | Déula cin cit | Thyc té sir
phan cac diéu | dong gia cong voi | phap 1y cho dung hop
khoan va ky két | khach hang, quy | hoat dong dong gia
Pam phéan, | hop dong ngoai | dinh sé luong cu | xuat khau cong thay vi
ky két hop | thuong thé, chit luong, hop dong
dong thoi gian  giao mua ban
hang, diéu kién thong thuong
FOB va thanh toan
T/T
Chuan bj hang, | B0 phan ké hoach | Péu chuan bi | Thuc té co
dong goi, kiém | lap packing list, | hang hoa thém budc
tra chat lugng, kiém soat san trude xuat kiém tra
. ky ma hiéu xuét, kiém tra khau container,
Chuan bi . .
hang hoa container trudc kiém tra seal,
hang hoa . . . A
©uht khiu kh% déng hang va 1ap CLP,
ghi nhén hinh anh CLR va luu
dong hang anh
container
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Thue té tai Cong Piém
R i . |ty C6 phin may .z khac/Piéu
Cong doan | Theo ly thuyét | ° : Diém giong X
va Thwong mai chinh thuc
Gio Linh té
Theo FOB, Hang tau do khach | Phu hop véi | Cong ty van
ngudi mua chiu | hang chi  dinh, | nguyén  tic | truc tiép phdi
Thué phuong | trach nhiém cong ty thuc hién | FOB hop booking
tién van thué tau va van | booking, theo doi va xu 1y
tai/dat tiu | chuyén qubc té |lich tau va kiém logistics thay
soat cut-off vi hoan toan
dirg ngoai
Chuén bi Cong ty chuan bi | Péu chuan bi | Thuc t& bd
Invoice, Invoice, Packing | chimg tir phuc | sung  nhiéu
Chuan bi | Packing List, | List, Shipping vu xuat khau | chtng tir lién
chiing tur B/L, C/O, Instruction (SI), quan dén van
xuét khau chting tur thanh | VGM, CLP, CLR, tal container
toan, bao hiém | checklist va deadline
(néu co) container va seal hang tau
Thuc hién khai | Cong ty stt dung | DPéu thuc hién | Quy trinh
bao hai quan, | phdn mém thu tuc hai thue té dién
, _ | nop hd so, kiém | ECUS5/VNACCS | quan trudc ttr hoa, chi
Khai bao hai . ) . , .
tra va thong |, thuc hién khai xuat khau tiét hon va
anan quan EDA - EDC, khai gan voi hop
loai hinh E52 dong gia
cong
Giao hang cho | Céng ty phdi hop | Péu thuc hién | C6 thém ap
. hang tau, 1ay OPS kéo container | ban giao hang | luc quan ly
Giao hang .
~ | van don ra cang, ha CY, | cho nguoi van | SI cut-off,
cho nguoi . N
van ti gatef-m, thanh 1y For tai VGM cut-
' khai va cho xép off, CY cut-
tau off
Lap b chtng tir | hoan thién chtng | Déu hoan Thuec té ting
Hoan thién | thanh toan, giai | tir, giri khach hang | thién hd so | cudng theo
hd so va theo | quyét khiéu nai, | theo T/T va theo | sau giao hang | ddi van
doi 16 hang | thanh 1y hop | doi tracking hang chuyén tric
dong tuyén
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Qua bang so sanh trén c6 thé thiy, quy trinh xuat khau nguyén container bang
duong bién tai Cong ty C6 phan May va Thuong mai Gio Linh vé co ban dugc trién
khai twong ddi phtt hop véi quy trinh 1y thuyét trong hoat dong xut khau hang hoa qubc
té. Cac cong doan ¢t 161 nhu ky két hop déng, chuan bi hang hoa, 1ap ching tur, khai
bao hai quan, giao hang cho ngudi véan tai va hoan thién hd so déu duoc thuc hién day
du, thé hién sy tuan thi tuong dbi chit ché d6i vai trinh ty nghiép vu xuat khau. Tuy
nhién, so v&i quy trinh 1y thuyét, hoat dong thuc té tai doanh nghiép d c6 nhiéu sy diéu
chinh nham phu hop voi dic thu xuat khau hang may mic gia cong nguyén container di
Hoa Ky theo diéu kién FOB. Cu thé, doanh nghiép phai thuc hién thém nhiéu céng viéc
lién quan dén quan 1y container, phdi hop véi don vi logistics, kiém soat cac mdc thoi
gian cut-off ctia hing tau, khai bao SI va VGM ciing nhu theo ddi tinh trang van chuyén
thong qua hé thong dién tir. Pong thoi, viée tng dung phan mém khai bao hai quan
ECUS5/VNACCS va hé théng booking truc tuyén cua hing tau cho thdy mirc do s6 hoa
kha cao trong quy trinh xt 1y thuc té. Quy trinh thuc té tai Cong ty C6 phan May va
Thuong mai Gio Linh vira ké thira nén tang 1y thuyét cta hoat dong xuat khau hang hoa
bang duong bién, vira duoc diéu chinh linh hoat dé phu hop véi yéu cau van hanh thyc
té ctia doanh nghiép. Piéu nay gép phan nang cao hiéu qua xir Iy 16 hang nhung dong
thoi ciing lam gia ting ap luc vé thoi gian, sy phdi hop gitra cac bo phan va muc d6 phu
thudc vao khach hang ciing nhu cac dbi tac logistics bén ngoai.

2.4.2. Nhitng wu diém trong quy trinh xudt khdu hang may mic nguyén container
bang dwong bién di My tai cong ty Cé phan May va Thwong mai Gio Linh

Quy trinh xuat khau hang may mic nguyén container (FCL) bang dudng bién di
thi truong Hoa Ky tai Cong ty C6 phan May va Thuong mai Gio Linh dugc xay dung
tuong d6i hoan chinh, thé hién tinh chuyén nghiép va phu hop véi thuc tién hoat dong
xuat khau. Toan bo quy trinh tir tiép nhan don hang, lap ké hoach san xuat, chuan bi
chung tir, dat booking, dong hang dén khai bao hai quan va giao hang déu dugc thuc
hién theo mét trinh tu khoa hoc. Cac budc cé su lién két chit ch& véi nhau, dam bao
thong tin xuyén sudt va han ché tinh trang chong chéo hodc bo sot cong viéc. Diéu nay
dic biét quan trong dbi v6i hang may mic - mat hang c¢6 yéu cau cao vé tién do va do
chinh xéc.

Co6 su phan cong nhiém vu 10 rang gilra cac by phan chirc nang. Trong quy trinh,
mdi bd phan dam nhan mot vai trd cu thé:

- B6 phéan Ké hoach chiu trach nhiém l1ap Packing List va kiém soat san xut.

- B6 phan Xuat nhap khau phu trach chiing tir, booking va khai bao hai quan.

- B6 phan Kho van thuc hién dong hang va diéu phdi container.

- Pon vi OPS hd trg van chuyén va xu 1y tai cang.
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Sy phén cong rd rang ndy giup nang cao tinh chuyén mon hoa, giam thiéu sai sot
va ting hiéu qua phdi hop trong toan bd chudi xuat khau.

Hé thong chimg tir duoc kiém soat chit ché va cé tinh ddng bd cao. Cac chimg
tor quan trong nhu Commercial Invoice, Packing List, Shipping Instruction (SI), VGM...
duogc 1ap dua trén cung mot nguén dit liéu va duoc ddi chiéu can than trude khi si dung.
Diéu nay giup dam bao:

- Tinh chinh x4c khi khai bdo hai quan.

- Han ché rui ro sai léch thong tin.

- Thuan loi trong qua trinh thanh todn va giao nhan.

Dic biét, viée chuan bi ching tir trude thoi han cut-off cho thiy doanh nghiép co
su chu dong va ¥ thire kiém soat tién do tot.

Cong ty di ung dung hiéu qua cong nghé thong tin trong hoat dong xuét khau.
ba st dung cac hé théng hién dai nhu: Hé théng booking online cua hang tau , phén
mém khai bao hai quan dién tir (ECUS5/VNACCS). Viéc tng dung coéng nghé gitp rit
ngan thoi gian xir 1y,giam thiéu sai sot do thao tac thii cong va tang tinh minh bach va
kha ning theo ddi. Pay 1a mot loi thé quan trong trong bdi canh hoat dong logistics ngay
cang sb hoa.

Quy trinh phdi hop véi hing tau va don vi logistics twong dbi linh hoat.Du st
dung hang tau do khach hang chi dinh, doanh nghiép van chu dong trong viéc thuc hién
booking, theo di lich tau va phdi hop diéu phdi container. Pong thoi, viéc hop tac véi
don vi OPS giup doanh nghi¢p tan dung dugc chuyén mon cia bén thir ba trong van
chuyén va xu 1y tai cang. Qua trinh dong hang dugc thuc hién tai nha may voi sy kiém
tra k¥ ludng kiém tra tinh trang container truéc khi dong, sip xép hang hoa hop 1y va
niém phong va ghi nhan thong tin diy di. Ngoai ra, viéc chup hinh container trudc —
trong — sau khi dong hang 1a mot diém manh, giup lam bang ching khi co tranh chap va
nang cao tinh minh bach va trach nhiém
2.4.3. Nhitng han ché trong quy trinh xudt khau hang may mic nguyén container
bang dwong bién di My tai cong ty Cé phan May va Thwong mai Gio Linh

Mic du quy trinh xuat khau dugc xay dung tuong dbi hoan chinh, trong qua trinh
thuc hién van ton tai mot s6 han ché nhat dinh, anh huéng dén mirc d6 cha dong va hiéu
qua tong thé ctia doanh nghiép.

Mot trong nhiing diém han ché déng chua y 1a sy phu thudc vao khach hang trong
viéc t6 chirc van chuyén quéc té. Do ap dung diéu kién giao hang FOB, quyén thué tau
va quyét dinh lich trinh van chuyén thudc vé phia ngudi mua, khién doanh nghiép khong
hoan toan chil dong trong viée sap xép ké hoach xuat hang. Khi ¢ su thay d6i tir phia
khach hang, doanh nghiép budc phai diéu chinh theo, diéu ndy c6 thé anh huéng dén

tién do san xuat va giao hang.
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Trong thyc té trién khai, viéc cung cip thong tin container va s6 seal d6i khi chua
kip thoi so véi thoi han quy dinh, dic biét 14 trudée mde SI cut-off. Didu nay khién bo
phan Xuat nhap khau gip khé khin trong viéc hoan thién ching tir, tham chi phai sir
dung thong tin tam thoi hodc xin hd tro tir cic bén lién quan. Tinh trang nay tiém an
nguy co sai s6t chtng tir hodic chim tré trong qua trinh khai b4o.

Quy trinh ciing cho thiy su phu thudc dang ké vao don vi van chuyén bén ngoai
trong khau diéu phdi container va van chuyén ra cang. Khi phat sinh cac van dé nhu
thiéu container, container khong dat chat luong hodc cham tré phuong tién, doanh
nghiép kho c6 thé chu dong xtr 1y ngay 1ap tirc. Piéu nay c6 thé lam gian doan tién do
chung cua 16 hang.

Bén canh d6, ap luc tir cac mdc thdi gian cut-off trong van tai bién 1a khé 16n.
Cac mdc nhu thoi han ha container, thoi han khai bao chiing tur hay khai bdo VGM déu
yéu cau su chinh x4c va ding tién do tuyét ddi. Néu mot khau trong quy trinh bi cham
tré, toan bo 16 hang co thé bj tré tau, kéo theo cac chi phi phat sinh va a&nh huéng dén uy
tin cua doanh nghiép.

Ngoai ra, mot sé cong doan trong quy trinh van mang tinh thu cong, dic biét 1a
viéc dbi chiéu chtng tir va trao d6i thong tin giita cac bo phan. Khi khéi lwong cong viée
ting cao, nhitng han ché nay c6 thé 1am giam hiéu qua xir Iy va gia ting nguy co sai sot.
2.4.4. Nguyén nhén ciia nhitng han ché

Nhitng han ché con ton tai trong quy trinh xuat khau hang may mic nguyén
container bang dudng bién di My tai Cong ty C6 phan May va Thuong mai Gio Linh
xudt phat tir nhiéu nguyén nhan khac nhau. Cac nguyén nhan nay khong chi dén tir ndi
bd doanh nghiép ma con chiu tac dong 16n tir moéi truong logistics quéc té va dic thu
ctia hoat dong xuat khau hang may mic sang thi trudng My. Trong qua trinh thyc tap va
tim hiéu thuc té tai cong ty, c6 thé nhan thay nhitng nguyén nhan cu thé nhu sau:
2.4.4.1. Nguyén nhan bén trong doanh nghiép
a. Doanh nghiép chua hoan toan chu dong trong hoat dong van tai quoc té

Hién nay, phan 16n cac don hang xuat khau hang may mic ctia Cong ty Co phan
May va Thuong mai Gio Linh sang thi truong My déu dugc thuc hién theo diéu kién
FOB. Theo diéu kién nay, khach hang nudc ngoai sé 1a bén chi dinh hing tau, dat
booking va quyét dinh lich trinh van chuyén. Vi vy, cong ty thudng roi vao thé bi dong
trong viéc sap xép ké hoach xuat hang. Trong thyc té, c6 nhiéu trudng hop phia khach
hang giri booking kha sat ngay déng hang hodc thay dbi lich tau vao phut cudi. Khi do,
bd phan Xuat nhap khau phai nhanh chéng diéu chinh lai ké hoach khai bao hai quan,
thoi gian dong container va thoi gian ha container tai cang. Déng thoi, bd phan K& hoach
va Kho van ciing phai thay d6i tién do san xuét va sap xép nhan lyc dé kip tién do giao

hang. Diéu nay tao ra ap lyc 16n cho toan bd quy trinh xuat khau, dic biét trong nhiing
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giai doan c6 nhiéu don hang cung luc. Ngoai ra, do khong tryc tiép 1am viéc va ky hop
d6ng v6i hing tau nén doanh nghiép ciing gip han ché trong viéc chu dong xir 1y cac
tinh hudng phat sinh nhu thay d6i chuyén tau, cham tau hodc thiéu container rong.
b. Viéc phéi hop va trao doi thong tin giita cdc bd phan d6i khi chua that sy dong bo.

Mac du cong ty da co su phan cong cong viéc kha ro rang gitra cac bg phan, tuy
nhién trong qua trinh thyc hién van con xay ra tinh trang cip nhat thong tin chua kip
thoi gifra cac bén lién quan. Tai cong ty, nhiéu thong tin van dugc trao d6i thong qua
email, dién thoai hoac file Excel nén khi c6 thay ddi vé sb container, sb seal, lich dong
hang hodc lich ha container, viéc cap nhat doi khi chua déng nhét gifra cac b phan.
Diéu nay din dén viéc bo phan Xuat nhap khau phai chinh stra lai Shipping Instruction
(SI) nhiéu 1an hodc gip khé khan khi khai bao VGM trude thoi han cut-off. Dic biét,
trong nhitng thoi diém cao diém xut hang, khéi luong cong viée ting cao khién qua
trinh kiém tra va d6i chiéu thong tin giita cac chimg tir nhuw Commercial Invoice, Packing
List va SI mat nhiéu thoi gian hon. Néu khong kiém tra can than rit dé xay ra sai léch
dir liéu giira cac chimg tlr, anh hudng dén qua trinh khai bao hai quan va phat hanh van
don.
c. Mirc d6 Gng dung cong nghé trong toan bd quy trinh van chwa dong bo hoan toan.

Mic du cong ty di ung dung hé théng khai bao hai quan dién tr ECUS5/
VNACCS va sir dung hé thong booking online ctia hing tau, tuy nhién nhiéu cong doan
khac trong quy trinh van con mang tinh thu cong. Cu thé, viéc luu trit ching tir, theo ddi
tién d6 16 hang, kiém tra dir liéu hodc cap nhat thong tin gitra cac bo phan chu yéu van
duogc thuc hién bang Excel va email. Khi s6 luong don hang ting 1én, nhan vién phai xir
1y nhiéu file dir lidu cung lac nén dé xdy ra nham 1an hozc thiéu sét thong tin. Cong ty
hién chua c6 hé théng quan 1y dit liéu tap trung hodc phan mém lién két gitra cac bd
phan nén viéc kiém tra va dbi chiéu thong tin mat kha nhiéu thoi gian. Diéu nay anh
hudng dén toc do xir Iy cong viée va 1am giam tinh linh hoat trong quy trinh xuat khau.
d. Ngudn nhan lyc trong bd phan Xuat nhap khau

Hoat dong xuat khau hang may mic sang thi trudng My ¢ yéu cau rat cao vé
thoi gian giao hang. Trong khi d6, bo phan Xuat nhap khau tai cong ty phai thuc hién
nhiéu cong viéc cung liic nhu:

- Theo ddi booking va lich tau.

- Chuén bi va kiém tra chtng ti.

- Khai bao hai quan dién tur.

- Gui SI cho hang tau.

- Khai bao VGM.

- Phdi hop véi OPS va don vi vén tai.
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Khi c6 nhiéu 16 hang xuat cing thoi diém hodc khi khach hang thay d6i lich tau
dot xuat, nhan vién phai xir 1y cong viéce trong thoi gian rat ngan dé kip cac mdc cut-off
ctia hang tau. Piéu nay dé& dan dén 4p luc 16n trong cong viée va 1am gia ting nguy co
sai sot trong qua trinh xur 1y ching tir. Ngoai ra, do dic thu cia nganh xuat nhap khau
doi hoi kinh nghiém thyc té cao nén d6i véi nhirng nhan vién maéi hodc it kinh nghiém,
viéc xir 1y cac tinh hudng phat sinh voi hang tau va hai quan van con gip nhiéu khé
khan.

e. Doanh nghiép con phuy thudc nhiéu vao don vi van chuyén va logistics bén ngoai

Hién nay, cong ty chua co doi xe container riéng va chii yéu thué ngoai dich vu
van tai dé van chuyén container tir nha may ra cang. Pong thoi, doanh nghiép ciing phdi
hop v6i don vi OPS trong viéc diéu phdi container va xir Iy cac thu tuc tai cang.

Su phu thudc nay khién doanh nghiép gip kho khan khi xdy ra cac tinh hudng
nhu:

- Xe kéo container dén tré.

- Thiéu container rong.

- Container bj hu hong hoic khong dat yéu cau.

- Un tic tai cang.

- Cham tho1i gian ha container.

Trong nhiing truong hop nhu vay, cong ty khé cé thé chu dong xtr Iy ngay ma
phai chd su hd tro tir phia don vi van tai hodic hing tau. Diéu nay anh huodng truc tiép
dén tién d6 dong hang va kha nang giao container diing thoi han CY cut-off.
2.4.4.2. Nguyén nhan bén ngoai doanh nghiép
a. Thi trudng vén tai bién qudc té thudng xuyén bién dong.

Hoat dong xuat khau hang may mic di My phu thudc rat 16n vao van tai bién
qudc té. Tuy nhién, trong nhitng ndm gan day, thi trudng vén tai bién c6 nhiéu bién dong
nhu thiéu container rong, un tic cang, thay ddi lich tau hodc tang manh cudc van chuyén.
Dbi voi Cong ty Co phan May va Thuong mai Gio Linh, nhiing bién dong nay anh
hudng truc tiép dén ké hoach xuat hang. C6 nhiing thoi diém hing tau thay d6i lich chay
hoic cit chuyén dot ngot khién doanh nghiép phai diéu chinh lai ké hoach déng hang va
giao container. Ngoai ra, tinh trang thiéu container réng ciing 1am cham qua trinh déng
hang tai nha may.

b. Thi trudng My c6 yéu cau rat nghiém ngat dbi véi hang may mic nhap khau.

M5 1a thi truong xuat khau 16n nhung ciing 1a thi truong c6 nhiéu quy dinh khat
khe vé:

- Chét lurong san pham.

- Nhan mac hang hoa.

- Xuét xtr hang hoa.
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- Tinh chinh xé4c ctia ching tir xuat khau.

Do d6, b phan Xuit nhap khau tai cong ty phai kiém tra ching tu rat can than
trwéc khi giri cho hing tau va khai béo hai quan. Chi can sai 1éch nho gitra Invoice,
Packing List hodc Bill of Lading ciing c¢6 thé dan dén viéc chinh stra ching tir, phat sinh
chi phi hodc anh huong dén qua trinh thong quan tai My. Khach hang My thuong yéu
ciu tién do giao hang rit nghiém ngit nén doanh nghiép ludn chiu ap lyc 16n vé thoi
gian trong toan bd quy trinh xuét khau.

c. Ap luc tir cac mdc thoi gian cut-off ctia hang tau 1a rat 16n.

Trong hoat dong xuat khdu FCL bang duong bién, cac mébc thoi gian nhu:

Déi voi SI cut-off, ddy 1a thoi han cubi dé doanh nghiép giri Shipping Instruction
(SI) cho hang tau nham phuc vu viéc xtr 1y thong tin van chuyén cua 16 hang. Trong
truong hop gui SI cham, hang tau ¢ thé khong du thoi gian tiép nhan va xu 1y dit liéu,
dan dén nguy co sai 1éch thong tin ching tir hodc anh hudng dén tién d6 van chuyén cua
16 hang. Ngoai ra, viéc xur Iy gap trong thoi gian ngan ciing lam ting kha ning sai sot
lién quan dén thong tin ngudi nhan hang, mo t4 hang hoda, cang dén hodc dit licu
container, gy kho khin cho viéc diéu chinh sau niy va c6 thé anh huéng dén ké hoach
giao hang cua khach hang.

VGM cut-off, day 1a thoi han cudi dé doanh nghiép guri thong tin x4c nhan tong
khéi lwong container (Verified Gross Mass) theo quy dinh ctia hing tau. Néu doanh
nghiép ndp VGM tré han, container c6 thé khong du diéu kién dé duoc xép 1én tau theo
ké hoach do chua dép tng yéu cau vé an toan van tai. Diéu nay lam gia ting nguy co 1§
chuyén tau, kéo dai thoi gian van chuyén, phat sinh chi phi luu container, luu bii va anh
huong dén tién d6 giao hang ctia doanh nghiép.

CY cut-off, day la thoi han cudi dé container dugc ha tai bai cang trudc thoi diém
xép tau. Trong truong hop container khong duoc dua vao cang dung thoi han quy dinh,
doanh nghiép c6 thé phai chuyén container sang chuyén tau tiép theo, din dén cham tién
d6 giao hang va phat sinh thém chi phi logistics. P6i voi doanh nghiép may mic gia
cong nhu Cong ty Co6 phan May va Thuong mai Gio Linh, viéc giao hang cham c6 thé
anh hudng tryc tiép dén ké hoach nhap hang, phan phi hoic kinh doanh ctia khach hang
nudc ngoai, tir d6 tac dong tiéu cuc dén uy tin va mdi quan hé hop tac 1au dai cua doanh
nghiép.

Tai Cong ty C6 phan May va Thuong mai Gio Linh, by phan Xuét nhap khau
phai phéi hop véi nhidu bén lién quan dé hoan thanh ching tir va ha container dung thoi
han. Tuy nhién, néu chi mot khau bj chdm nhu déng hang cham, xe kéo dén mudn hoic
khach hang giri booking tré thi toan b tién d6 s& bi anh huéng. Trong trudng hop khong
kip cut-off, 16 hang c6 thé bi rét tau, phat sinh thém chi phi luu container, luu bai va anh

huong dén uy tin cua doanh nghiép voi khach hang nudc ngoai.
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d. Sy phu thudc vao cac ddi tac logistics bén ngoai anh huong dén kha ning kiém soat
tién d6 ctia doanh nghiép.

Trong qué trinh xuat khau, cong ty phai phdi hop véi nhidu bén nhu hang tau,
OPS, don vi véan tai ndi dia va cang bién. Vi vay, hiéu qua cta quy trinh xuat khau khong
chi phu thudc vao noi by doanh nghi€p ma con phu thudc vao chit lugng dich vu cua
cac ddi tac logistics. Khi cac ddi tac xir Iy cham, thay ddi ké hoach hoic thiéu su phdi
hop kip thoi, doanh nghiép s& gap kho khin trong viéc kiém soat tién do va xir Iy phat
sinh. Day 14 nguyén nhan khién quy trinh xuét khau d6i khi chua dat dugc tinh cha dong
va 6n dinh cao.
e. Xu hudng kinh té tuan hoan, kinh té xanh

Trong bdi canh thwong mai quéc té ngay cang chu trong phat trién bén vitng, xu
hudng kinh té tudn hoan va kinh té xanh dang tré thanh yéu cau ph bién tai nhiéu thi
truong nhap khau 16n, trong d6 ¢6 Hoa Ky - thi truong xuét khau chu luc cia nganh may
mic. Cac khach hang quéc té ngay cang quan tdm dén cac tiéu chi lién quan dén bao vé
moi trudng, st dung nguyén liéu than thi¢n, tiét kiém nang lugng, gidm phat thai carbon
va trach nhiém méi truong trong toan bo chudi cung ing. Déi véi Cong ty C6 phan May
va Thuong mai Gio Linh, day dugc xem 1a yéu td bén ngoai tic dong dén hoat dong
xuat khau va lam gia tang ap luc thich Gng trong qua trinh thuc hién don hang. Ngoai
viéc dap ng yéu cau vé chat luong, tién d6 giao hang va gia thanh san pham, doanh
nghiép con phai timg budc dap ung cac tiéu chuan lién quan dén san xuét xanh, minh
bach ngudn gbc nguyén liéu, trach nhiém méi trudng va cac yéu cau phat trién bén viing
tir phia khach hang quéc té. Bén canh do, xu hudng xanh hoa trong logistics va van tai
bién ciing 1am gia ting yéu cau vé tinh minh bach trong chudi cung mg, tdi wu hda van
chuyén va giam tac dong madi trudng trong qua trinh xuat khau hang hoa. Piéu nay khién
doanh nghiép phai d6i mat véi ap luc thay d6i dé phu hop voi yéu cau thi truong, trong
khi kha niang kiém soat cac xu hudng nay con phu thudc nhiéu vao tiéu chuan ciia khach

hang, quy dinh thi trudng nhap khau va dinh huéng ctia cac dbi tac logistics qubc té.

2.5. Panh gia hoat ddng rii ro trong quy trinh xuit khau nguyén container bing
dwong bién di My tai Cong ty Co phan May va Thuwong mai Gio Linh
2.5.1. Nhén dién rii ro trong quy trinh xuit khau nguyén container bing duong
bién di My tai Cong ty Co phan May va Thwong mai Gio Linh

Hoat dong xuat khau hang may mic nguyén container (FCL) bang duong bién
sang thi truong Hoa Ky tai Cong ty C6 phan May va Thuong mai Gio Linh dugc trién
khai theo quy trinh twong di chit ché&, bao gdm nhiéu cong doan lién tiép nhur tiép nhan
don hang, lap ké hoach san xuit, chuén bi chimg tir, dit chd tau, diéu phéi container,
khai bdo hai quan, ha container tai cang va theo doi 16 hang sau xudt khau. Tuy nhién,
do quy trinh lién quan dén nhiéu chu thé khic nhau nhu khach hang nudc ngoai, hang
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tau, don vi logistics, co quan hai quan va cang bién nén trong qua trinh thyc hién luén
tiém an nhiéu rai ro c6 thé anh huong dén tién d6 giao hang, chi phi, tinh chinh xac cia
chtrng tu cling nhu uy tin cua doanh nghi¢p. Thong qua viéc nghién ctru bo chung tir
thuc té cia 16 hang xuét khau di Hoa Ky tai Cong ty C6 phan May va Thuong mai Gio
Linh va qua trinh tim hiéu thyc té tai doanh nghiép, c6 thé nhan dién mot s rui ro cha
yéu phat sinh trong quy trinh xuét khau nguyén container bang dudng bién nhu sau:
a. Rui ro cham tién d6 giao hang

Hoat dong xuat khau hang may mic di Hoa Ky thudng gin véi thoi gian giao
hang nghiém ngat do khach hang can phuc vu ké hoach ban hang theo mua vu hodc
chudi cung ung ban 1é. Vi vay, chi can mot cong doan bi cham tré cling co thé 1am anh
huong dén toan bo tién do shipment. Tai Cong ty C6 phan May va Thuong mai Gio
Linh, rui ro cham tién d6 giao hang c6 thé phat sinh ¢ nhiéu giai doan khac nhau trong
quy trinh xuat khau, dic biét 1a trong khau tiép nhan booking, diéu phdi container, dong
hang va van chuyén container ra cang. Do doanh nghiép thuc hién xuit khau theo diéu
kién FOB nén quyén thué tau thudc vé khach hang nudc ngoai, ddng nghia véi viée
doanh nghiép phu thudc vao ké hoach vén tai do phia khach hang va hang tau sap xép.
Trong thuc té c6 thé xay ra tinh hudng booking duoc gtri khé sat thoi diém dong hang
hoic lich tau bi thay doi dot xuat, khién bo phan Xuat nhap khau phai diéu chinh lai ké
hoach xtr 1y chtng tir, khai bao hai quan va bd tri thoi gian ha container. Pong thoi, bd
phan Kho van va K& hoach san xuat cling chiu 4p luc phai hoan thanh don hang trong
thoi gian ngén hon du kién. Ngoai ra, rui ro cham tién d6 con co thé phat sinh khi don
vi van chuyén diéu xe kéo container chdm, container rong vé nha may mudn hodc xay
ra Un tic giao thong trong qua trinh van chuyén container tir nha may ra cang Pa Ning.
Trong trudong hop container khong dugc ha cang ding thoi gian quy dinh, 16 hang c6
nguy co khong duge xép 1én tau dung chuyén va phai chuyén sang chuyén sau, kéo theo
nhiéu hé qua tiéu cuc ddi véi doanh nghiép.
b. Rui ro sai s6t chtng tir xuat khau

Hoat dong xuat khau hang may mic nguyén container bang duong bién doi hoi
su dong bd va chinh xac cao giita cac loai chtng tir nhu Commercial Invoice, Packing
List, Shipping Instruction (SI), Verified Gross Mass (VGM), to khai hai quan va Bill of
Lading (B/L). Do d6, rui ro sai sot chimg tir 14 rii ro c¢6 tinh pho bién trong quy trinh
xuét khau ctia doanh nghi¢p. B6 phan Xuét nhap khéau chiu trach nhiém chuan bi va
kiém tra phan 16n ching tir phuc vu 16 hang xuat khau. Tuy nhién, do nhiéu dit liéu phai
dugc cap nhat lién tuc theo thyc té dong hang nén nguy co phat sinh sai léch thong tin
luén ton tai. Thong tin vé sb container, s6 seal hodc sb lugng kién hang d6i khi chi dugc
xéac nhan sau khi container hoan tat dong hang tai nha may. Diéu nay khién bo phan Xuét

nhap khau phai cap nhat lai dir li¢u vao SI, VGM va ho so khai béo trong khoang thoi
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gian khé ngén trudc cut-off cta hing tau. Trong truong hop xay ra sai léch gitta Invoice,
Packing List hoic Bill of Lading, doanh nghiép c6 thé phai thuc hién chinh sira ching
tir, stra van don hodc giai trinh voi khach hang va hang tau. Piéu nay khong chi lam phat
sinh thoi gian x{r Iy ma con tiém an chi phi sira ching tir va anh huong dén tién do giao
hang. P6i véi thi truong Hoa Ky, noi ¢6 yéu cau twong ddi nghiém ngat vé tinh chinh
xé4c cta dit liéu nhap khau, rui ro sai sot ching tir c6 thé anh huong truc tiép dén qua
trinh nhan hang cta khach hang tai cang dén, tir d6 lam suy giam uy tin cua doanh
nghiép.
c. Rui ro khong kip thot han cut-off cua hang tau

Trong quy trinh xuat khdu FCL bang dudng bién, doanh nghiép phai tuan thu
nghiém ngit cac mdc thoi gian do hing tau quy dinh, bao gdm SI cut-off, VGM cut-off
va CY cut-off. Pay dugc xem 1a nhom rai ro ¢ tac dong truc tiép dén kha nang 16 hang
duogc xép 1én tau ding ké hoach. Pdi v6i 16 hang nghién ctru tai Cong ty Co phan May
va Thuong mai Gio Linh, cac thoi han cu thé gém SI cut-off khoang 07:00 ngiy
05/05/2025, VGM cut-off luc 17:00 ngay 05/05/2025 va CY cut-off luc 19:00 ngay
05/05/2025. Biéu nay cho thay khoang thoi gian xtr Iy gitta cac cong doan kha sat nhau
va doi hoi su phdi hop chinh xé4c giita cac bo phan. Rui ro khong kip cut-off co thé xay
ra khi doanh nghiép dong hang cham, chua hoan thién ching tir diing han, chua c6 sb
container va sb seal dé gt SI hodc xe kéo container dén muon dan dén khong thé ha
container ding thoi diém quy dinh. Néu doanh nghiép khong dap tmg dugc cac moc
cut-off, container c6 nguy co bi tir chdi xép tau hoic phai chuyén sang lich tau ké tiép,
1am kéo dai thoi gian giao hang, phat sinh chi phi logistics va anh huéng dén cam két
giao hang voi khach hang.
d. Rui ro container khong dat ti€u chuan hodc thiéu container

Do hang xuéat khau ciia cong ty 1a hang may mic duoc dong trong thung carton
nén chat lugng container ¢ vai trd dic biét quan trong nham bao dam hang hoa khong
bi am mdc, hu hong hodc bién dang trong qué trinh van chuyén dudng bién kéo dai.
Container rdng dugc 1ay tir depot do hang tau chi dinh thong qua don vi OPS, vi vay
doanh nghiép khong hoan toan chi dong trong viéc Iya chon container. Mot s6 rii ro ¢6
thé xdy ra nhu container bi moép méo, san container am, c6 mui la, cira container dong
khong kin hodc container khong dam bao diéu kién vé sinh. Néu khong duoc kiém tra
k¥ trude khi dong hang, cc van dé trén c6 thé anh hudng truc tiép dén chat luong san
pham may mic, gy tranh chap chat luvong v&i khach hang khi hang dén cang dich. Bén
canh do6, doanh nghiép ciing ddi mat véi rai ro thiéu container rong hodc container vé
mudn do bién dong logistics qudc té, thiéu thiét bi hodc diéu phdi khong kip thoi tir hing
tau va don vi van tai.

e. Rui ro phat sinh chi phi logistics
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Trong hoat dong xuat khau nguyén container bang dudong bién, doanh nghiép
khong chi chiu céc chi phi tryc tiép lién quan dén van chuyén noi dia ma con c6 thé phat
sinh nhiéu khoan chi phi logistics ngoai du kién. Cac khoan chi phi nay cé thé xuat hién
khi container bi ha mun, phai ddi booking, stra chiing tur, luu container, luu bai hodc
thay doi ké hoach vén tai. Ngoai ra, khi tau thay doi lich trinh hodc doanh nghiép khong
kip cut-off, chi phi diéu phdi container, thué xe kéo va cac khoan phu phi lién quan c6
thé gia ting dang ké. P6i voi doanh nghiép may mic gia cong nhu Cong ty Co phin
May va Thuong mai Gio Linh, viéc phat sinh chi phi logistics khong chi anh hudng dén
loi nhuan ma con lam giam hiéu qua thyc hién hop dong xuat khau.

f. Rai ro cham tau hodc thay doi lich trinh van chuyén

Trong van tai bién qudc té, lich tau c6 thé thay d6i do anh huong cia thoi tiét, un
tic cang, thay d6i ké hoach khai thac cua hing tau hodc tinh trang blank sailing (cat
chuyén). Ddi véi 16 hang xuat khau sang Hoa Ky cta cong ty, hang hoa thuong phai
trung chuyén qua cic cang 16n trude khi dén cang dich. Piéu nay 1am ting kha ning
phat sinh rai ro cham tau, thay d6i hanh trinh hodc kéo dai thoi gian van chuyén.

Khi x4y ra tinh trang trén, khach hang co thé nhan hang cham hon ké hoach, anh huong
dén hoat dong phan phdi hodc ban hang tai thi truong M.

2.5.2. Nguyén nhin din dén rii ro trong quy trinh xuit khau
a. Nguyén nhan din dén rui ro cham tién do giao hang

Rui ro cham tién d6 giao hang 1a mot trong nhing rui ro c6 mirc do anh hudng
16n nhat d6i voi hoat dong xuat khau hang may mic ctua doanh nghiép bai tién d6 giao
hang thuong gan truc tiép voi ké hoach phéan phdi, kinh doanh va chudi cung tmg cta
khach hang tai thi truong Hoa Ky. Trong thuc té, nguy co cham giao hang tai Cong ty
C6 phan May va Thuong mai Gio Linh xuét phat tir nhiéu nguyén nhan khac nhau xuyén
sudt toan b quy trinh xuat khau. Mot nguyén nhan quan trong dén tir viéc doanh nghiép
thuc hién xuat khau theo diéu kién FOB. Theo diéu kién nay, quyén thué tau, lya chon
hang tau va quyét dinh lich trinh van chuyén thudc vé phia ngudi mua. Diéu dé dong
nghia véi viée cong ty khong hoan toan chi dong trong ké hoach van tai quoc té ma phai
phu thudc vao thoi diém khach hang giri booking ciing nhur ké hoach véan chuyén do
hang tau sap xép. Trong thuc té, cé trudng hop booking duge khach hang giri kha sat
ngay dong hang hodc hing tau thay ddi lich tau trong thoi gian ngan khién doanh nghiép
phai lién tuc diéu chinh ké hoach san xuat, dong container va xir Iy chimg tir. Khi d6, bd
phan Xuat nhap khau phai cap nhat lai thoi han SI cut-off, VGM cut-off va CY cut-off
dé d¢am bao container dugc giao ding ké hoach. Bén canh d6, tién do san xuat tai nha
may ciing 14 nguyén nhan anh huong truc tiép dén nguy co cham giao hang. Hang may
mic xuat khau thudng c6 yéu cau khat khe vé chét lugng, size, s luong va quy cach

dong goi. Trong truong hop day chuyén san xuat hoan thanh cham hodc phat sinh 18i k¥
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thuat can chinh stra, bo phan Kho véan s€ khong thé tién hanh dong hang dung ké hoach,
kéo theo sy chdm tré trong toan bd qua trinh didu phdi shipment. Viéc diéu phdi
container va van tai ndi dia phu thudc vao don vi OPS ciing 1a nguyén nhan lam gia tdng
rii ro cham tién do. Trong thuc té, container rong phai dugc lay tir depot theo chi dinh
ctia hing tau trude khi van chuyén vé nha may dé dong hang. Néu xe dau kéo dén mudn,
container rong dugc cip cham hodc container vé nha may khong dung thoi gian du kién,
doanh nghiép budc phai thay ddi ké hoach dong hang, tir 46 anh hudng truc tiép dén tién
do ha container tai cang. Khong nhitng vay, tinh trang un tac giao thong hodc qua tai tai
cang ciing 12 nguyén nhan khach quan c6 thé khién container khéng duoc van chuyén
dén cang Pa Ning dung ké hoach. Diéu nay dic biét rui ro trong giai doan can CY cut-
off khi doanh nghiép khéng con nhiéu thoi gian xir Iy phat sinh. Rui ro cham tién do
giao hang tai doanh nghiép khong chi xuat phat tir ndi bo cong ty ma con chiu anh hudng
16n tir cac yéu t6 logistics bén ngoai, dic biét 1a hiang tau, khach hang va don vi van tai.
b. Nguyén nhan din dén rui ro sai sot ching tir xuat khau

Mot trong nhitng nguyén nhan phd bién giy rui ro sai s6t ching tir 1a do nhiéu
loai chimg tir can phai dong bd dir liéu voi nhau. Cac thong tin nhu s6 luong hang hoa,
sb kién, trong luong, diéu kién giao hang, nguoi nhan hang, sb container va sb seal déu
phai thong nhat giita Invoice, Packing List, SI, VGM va t& khai hai quan. Trong thuc té
tai cong ty, sb container va s seal thuong chi dugc xac nhéan sau khi container hoan tat
dong hang tai nha may. Diéu nay khién bo phan xuat nhap khau phai cap nhat thong tin
vao nhiéu loai chimg tir trong khoang thoi gian ngan truéc SI cut-off hoic VGM cut-
off. Khi thoi gian xir 1y bi rat ngin, nguy co sai 1éch dit lidu ting 1én ddng ké. Ngoai ra,
viéc Iuu trir va xt 1y dit liéu bang Excel va email ciing 1a mot nguyén nhan quan trong
1am phat sinh rui ro chimg tir. Hién nay, nhiéu dit liéu shipment van duoc cap nhat tha
cong gitta cac b phan, do do6 khi xay ra thay dbi vé container, lich tau hoic sb luong
hang, nhan vién phai chinh stra nhiéu file khac nhau. Néu viéc cap nhat khong déng bo,
rat dé xay ra sai léch giira cac chimg tir. Ap lyc thoi gian trude cut-off ciia hing tau ciing
lam ting nguy co sai sot. Trong nhiéu trudng hop, b phan Xuat nhap khau phai xir 1y
d6ng thoi nhiéu shipment hodc vira hoan thién ching tir vira cap nhat thay d6i phat sinh
tir khach hang va hing tau. Khi 4p lyc thoi gian 16n, kha nang nham 13n trong nhap liéu
hoic kiém tra dit lidu sé tang cao hon. Bén canh d6, thi truong Hoa Ky ¢6 yéu cau tuong
d6i nghiém ngat d6i v6i tinh chinh x4c cta ching tir nhap khau. Chi can sai thong tin vé
ngudi nhan, cang dich, mé ta hang hoa hodc s6 lugng ciing ¢ thé dan dén yéu cau sira
van don, diéu chinh hd so hodc gy kho khin cho khach hang trong qua trinh nhan hang
tai cang dén.

c. Nguyén nhan dan dén rui ro khong kip thoi han cut-off
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Trong quy trinh xuat khau FCL bang dudng bién, cic mdc thoi gian cut-off do
hang tau quy dinh déng vai trd dic biét quan trong vi anh hudéng tryc tiép dén viéc
container c6 duoc xép 1én tau hay khong. D6i v6i 16 hang nghién ctru tai Cong ty C6
phan May va Thuong mai Gio Linh, hang tau Maersk quy dinh cu thé cac méc SI cut-
off, VGM cut-off va CY cut-off. Tuy nhién, khoang thoi gian giita cac mdc nay kha ngan
nén chi can mot cong doan bi cham ciing ¢ thé khién doanh nghiép khong dap tng
dung tién do. Nguyén nhan dau tién dan dén rai ro khong kip SI cut-off 1a viéc hoan
thién Shipping Instruction phu thudc vao sé container va s seal sau dong hang. Néu
container vé nha may mudn hodc déng hang kéo dai, bd phan Xuat nhap khau s& gip
kho khin trong viéc guri SI dung han. Dbi voi VGM cut-off, nguyén nhan phat sinh rui
ro chi yéu xuét phat tir viéc chwa xac dinh kip tong khdi lwong container hodc thiéu phdi
hop gitra cac by phan trong cap nhat dir liéu dong hang. Riéng CY cut-off, day la thoi
han chiju anh hudng manh tir khiu logistics noi dia. Néu xe dau kéo diéu phdi cham,
container gip su c¢d trong qua trinh van chuyén hodc xay ra Un tic giao théng, container
c6 nguy co khong duogc ha cang dung gio. Ngoai ra, trong trudng hop cang bién qué tai
hoic lugng container ting cao vao cac thoi diém cao diém xuat khau, thoi gian tiép nhan
container ciing c¢6 thé kéo dai, 1am ting nguy co 15 cut-off.

d. Nguyén nhan dan dén rui ro container khong dat tiéu chuan hoic thiéu container

Déi v6i hoat dong xuat khau hang may mic nguyén container bang dudng bién,
container dong vai tro rat quan trong trong viéc bao vé hang hoa trong sudt qua trinh
van chuyén. Do san pham cua cong ty chil yéu dugce dong trong thing carton nén néu
container khong dam bao diéu kién k¥ thuat, hang hoa rat dé bi anh hudng bai d6 am,
mui la hodc hu hong trong qua trinh van chuyén dai ngay. Mot nguyén nhan quan trong
dan dén rui ro nay 1a doanh nghiép khong hoan toan chii dong trong viéc lua chon
container do container rong dugc cap thong qua depot chi dinh cta hang tau. Piéu d6
khién cong ty phai phu thudc vao chét lugng container dugc cung cap tai timg thoi diém.
Container c6 thé phat sinh nhiéu van dé nhu san container 4m, vo container mop meo,
c6 mui hoa chat, cira container khong kin hodc kha nang chéng nudc khong dam bao.
Néu qua trinh kiém tra trudc khi dong hang khong duoc thyc hién can than, cac yéu to
trén c6 thé gy anh hudng tryc tiép dén chat lugng hang may mic. Ngoai yéu t6 chat
lugng, tinh trang thiéu container rong hodc container dugc cip cham ciing 12 nguyén
nhan pho bién ctia rai ro nay. Khi thi trudng van tai bién bién dong hodc nhu cau xuét
khau ting cao, hang tau co thé thiéu thiét bi container phui hop, dac biét trong cac giai
doan cao diém logistics. Piéu nay khién doanh nghiép phai cho container hodc diéu
chinh lai ké hoach déng hang. Trong mot s trudng hop, OPS cé thé lay container khong
dung ké hoach hoic viéc diéu phdi container gip khé khin do thiéu phuong tién, Un tic

depot hodc thay d6i diéu phdi tir hang tau, tir d6 lam anh huong dén tién do shipment.
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e. Nguyén nhan din dén rui ro phat sinh chi phi logistics

Trong hoat dong xuat khau hang may mic nguyén container bang dudng bién di
Hoa Ky, mic du Cong ty C6 phan May va Thuong mai Gio Linh thyc hién giao hang
theo diéu kién FOB va khong truc tiép thanh toan cudc van tai bién qubc té, doanh
nghiép van phai d6i mat voi nhiéu khoan chi phi logistics phat sinh trong qua trinh t6
chure xuat khau. Cac khoan chi phi ndy thuong phét sinh tir nhirng thay d6i vé ké hoach
van chuyén, cham tién do hodc sai léch trong qua trinh phéi hop gitra cac bén lién quan.
Mot trong nhirng nguyén nhan chil yéu dan dén rui ro phat sinh chi phi logistics 1a viéc
khong hoan thanh dung cac méc thoi gian cut-off ctia hing tau. Trong truong hop doanh
nghiép khong kip gui Shipping Instruction (SI), khai bao VGM hodc ha container dung
thoi han CY cut-off, 16 hang ¢ thé bi rét tau va budc phai chuyén sang chuyén van
chuyén tiép theo. Khi d6, doanh nghiép c6 thé phét sinh thém nhiéu khoan chi phi nhu
luu container, lvu bii, diéu phéi lai phuong tién van tai, ddi lich van chuyén hodc diéu
chinh ké hoach xuét hang. Viéc stra d6i chimg tir trong qua trinh thyc hién shipment
cling 14 nguyén nhan dan dén chi phi phat sinh. Trong thuc té, néu thong tin giita
Commercial Invoice, Packing List, Shipping Instruction hodc Bill of Lading chua thong
nhat, doanh nghiép c6 thé phai chinh stra nhiéu lan trudc hodc sau khi van don dugc
phat hanh. Qua4 trinh chinh stra nay khong chi lam ting thoi gian xir Iy ma con c6 thé
kéo theo cac khoan phi stra ching tir tr hang tau hoac chi phi phat sinh trong ndi bo
doanh nghiép. Mot nguyén nhan khac xuét phat tir viéc cong ty phu thudc nhiéu vao
dich vy logistics thué ngoai. Hién nay, doanh nghiép chua s¢ hitu doi xe container riéng
ma chi yéu str dung dich vu van tai ctia don vi OPS dé ldy container rong, diéu phdi dau
kéo va van chuyén container tir nha may dén cang. Khi xdy ra cac tinh huéng nhu xe
kéo dén mudn, thiéu phuong tién van chuyén, thay doi depot 1ay container hodc un tic
giao thong, doanh nghiép c6 thé phai phat sinh thém phu phi vén tai hodc chi phi diéu
phdi ngoai ké hoach. Ngoai ra, thi trudng logistics qudc té thuong xuyén bién dong ciing
la yéu t6 lam gia ting rui ro chi phi tai doanh nghiép. Nhitng bién dong nhu thiéu
container rong, thay ddi lich tau, tinh trang un tic cang hodc blank sailing c6 thé anh
hudng dén tién do xuat hang va lam ting cac khoan chi phi phat sinh lién quan dén véan
chuyén ndi dia va luu gitr container. P6i v6i doanh nghiép may mic ¢ yéu cau giao
hang ding han nhu Cong ty C6 phan May va Thuong mai Gio Linh, viéc phat sinh thém
chi phi logistics khong chi anh hudng dén hiéu qua tai chinh ma con lam giam kha ning
canh tranh ctia doanh nghiép trong hoat dong xuét khau.
f. Nguyén nhan dan dén rui ro chdm tau hodc thay ddi lich trinh van chuyén

Trong hoat dong xuat khau hang may mic bang duong bién di Hoa Ky, rui ro
cham tau hodc thay d6i lich trinh van chuyén la mdt trong nhirng rui ro ¢ mic d§ anh

huong dang ké dén tién do giao hang cua Cong ty C6 phan May va Thuong mai Gio
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Linh. Nguyén nhén cua rii ro ndy cha yéu xuat phat tir dic thu cta van tai bién qudc té
va mirc d6 phu thudc 16n vao hing tau ciing nhu hé thdng logistics toan cau. Sy bién
dong trong ké hoach khai thac cta hing tau 1a nguyén nhin pho bién din dén thay doi
lich trinh van chuyén. Trong thyc té, hang tau co thé dicu chinh ngay tiu chay (ETD),
thay d6i cang trung chuyén hoic diéu phdi lai chuyén tau nham t6i wu hoa cong suat
khai thac. Pdi véi cac 16 hang xuat khau theo diéu kién FOB tai cong ty, doanh nghiép
khong tric tiép kiém soat ké hoach van tai ma phai phu thudc vao lich trinh do khach
hang va hang tau chi dinh. Vi vay, khi lich tau thay d6i, doanh nghiép budc phai cap
nhat lai ké hoach giao hang va thong bao cho khach hang dé diéu chinh tién do nhan
hang tai cang dich. Tinh trang cit chuyén ciing 1a nguyén nhan quan trong lam phét sinh
rii ro cham tau. Pay 13 hién tuong hing tau huy hodc cét giam chuyén van chuyén nhim
diéu chinh cong suit hodc ung phé véi bién dong thi trudong logistics qubc té. Trong
truong hop ndy, container ciia doanh nghiép c6 thé phai chuyén sang chuyén ké tiép,
kéo dai thoi gian van chuyén va anh huéng dén ké hoach giao hang ctia khach hang tai
thi truong Hoa Ky. Pic biét, hang xuat khau di Hoa Ky ciia cong ty thuong phai trung
chuyén qua cic cang 16n trudc khi dén cang dich, diéu nay lam gia ting nguy co phat
sinh cham tré trong qu4 trinh vén tai. Cac yéu td nhu un tic cang, cham két nbi chuyén
trung chuyén, thiéu nhan luc béc xép hodc diéu kién thoi tiét bat loi déu c6 thé kéo dai
thoi gian hanh trinh ctia container. Bén canh d6, cac yéu t6 bat kha khang nhu bio, ap
thép nhiét d4i hodc su ¢d k¥ thuat cta tau cling c6 thé anh huong truc tiép dén lich trinh
van chuyén quéc té. Pay 1a nhom nguyén nhan khach quan ma doanh nghiép hau nhu
khong thé kiém soat nhung van phai cha dong theo ddi dé cap nhat tinh trang shipment
va thong bao kip thoi cho khach hang nham giam thiéu tic dong tiéu cuc dén ké hoach

giao nhéan hang hoa.

2.5.3. Panh gia mirc d) anh huwdng ciia rii ro dén hoat dong xuit khau

Trong hoat dong xuat khau hang may mic nguyén container (FCL) bang duong
bién di Hoa Ky tai Cong ty C6 phan May va Thuong mai Gio Linh, cac rui ro phét sinh
trong quy trinh khong chi anh huéng dén timg cong doan riéng 1é ma con tac dong dén
toan bd hi¢u qua thyc hién don hang xuét khau. Do dic thu cua nganh may mac yéu cau
cao vé thoi gian giao hang, tinh chinh x4c cua ching tir va kha nang dap ung ké hoach
phan phdi cia khach hang quéc té, khi xdy ra rui ro, doanh nghiép c6 thé phai dbi mat
v6i nhidu tac dong day chuyén lién quan dén tién do shipment, chi phi logistics, chét
lugng xtr Iy nghiép vu, uy tin doanh nghi¢p va quan h¢ hop tac voi khach hang nude

ngoai.
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Béng 2.8. Tiéu chi danh gia mirc d¢ 4nh hwéng cia rii ro

Mike d§ anh hudng

Tiéu chi danh gia

Thép

phi khong dang ké

Rui ro c6 anh hudng nho, ¢ thé xtr 1y nhanh chéng, khong

lam thay d6i dang ké tién do giao hang hodc phat sinh chi

Trung binh

Rui ro 4anh huéng dén mot s6 cong doan trong quy trinh xut
khau, 1am phét sinh diéu chinh ching tir, chi phi hodc kéo

dai thoi gian xtr Iy nhung van c6 thé kiém soat

Cao

Rui ro anh huong truc tiép dén tién do shipment, thoi han
cut-off, chat lugng thuc hién don hang, uy tin doanh nghiép

hodc quan h¢ vdi khach hang

Trén co s& cac rui ro da dugc nhan di¢én muc dd anh hudng cua rui ro dén hoat

dong xut khau tai Cong ty C6 phan May va Thuong mai Gio Linh dugc danh gia dua

trén céc tiéu chi. Theo d6, mirc d6 4nh hudng duoc phan chia thanh ba cap d6 gdom thap,

trung binh va cao.

Bang 2.9. Panh gia mirc d§ anh hwéng ciia rii ro dén hoat ddng xuit khau

chi phi logistics

container, luu bai, stra
ching tir hoac diéu phoi

van tai

Mikc d anh
Rui ro NoOi dung anh huéng Co sé danh gia B
huwdéng
Rui ro chdm tién | Ldm chdm shipment, | Anh hudng truc tiép dén Cao
do giao hang kéo dai thoi gian giao | ké hoach giao hang cua
hang khéach hang Hoa Ky
Ruai ro sai sot | Phai stra SI, Invoice, | Gay phat sinh chinh stra | Trung binh -
ching tr xuat | Packing List, Bill of | hd so, anh huéng thong cao
khau Lading, kéo dai thoi|quan va tién d6 giao
gian xur ly hang
Rui ro khong kip | Container khong dwogc | Co nguy co rét tau, doi Cao
cut-off xép tau diing ké hoach | booking va phat sinh chi
phi logistics
Rui ro container | Cham déng hang, nguy | Tac dong dén tién d6 | Trung binh
khong dat tiéu | co anh huéng chét | dong hang va bao quan
chuén hoic thiéu | lvong hang héa hang may mac
container
Rui ro phat sinh | Tang chi  phi luu | Lam gidm hi€u qud tai | Trung binh

chinh cua doanh nghiép
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Mirc d§ anh

Riii ro No6i dung dnh hudng Co s¢ danh gia X
huwong
Rui ro chim tau | Kéo dai thdi gian van | Anh hudng dén thoi gian Cao
hoic thay ddi | chuyén qudc té nhan hang tai Hoa Ky

lich trinh van

chuyén

% Nhan xét

Tir két qua danh gia trén co thé thiy, mac do anh hudéng cua cac rui ro trong quy
trinh xuat khau nguyén container bang dudng bién di Hoa Ky tai Cong ty C6 phan May
va Thuong mai Gio Linh 1a khong giéng nhau. Trong d6, nhém rui ro lién quan dén tién
d6 giao hang, khong kip cut-off, thay ddi lich tau va tranh chip véi khach hang duoc
danh gia & mac d6 anh huong cao do tac dong truc tiép dén thoi gian giao hang, kha
nang thuc hién hop ddng va uy tin doanh nghiép trén thi trudong qudc té. Nguoc lai, cac
rtii ro lién quan dén sai sot chtng tir, khai bao hai quan hodc phat sinh chi phi logistics
dugc danh gia & muc trung binh dén cao vi doanh nghiép van c6 kha ning xir 1y va diéu
chinh trong mét sé trudng hop nhat dinh néu phat hién kip thoi. Tuy nhién, néu cac rii
ro ndy xay ra dong thoi hodc kéo dai, ching ¢ thé gdy anh hudng day chuyén dén toan
bd quy trinh xuét khau.
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TOM TAT CHUONG 2

Chuong 2 di khai quat mot cach toan dién vé Cong ty C6 phan May va Thuong
mai Gio Linh, tir qué trinh hinh thanh va phat trién, dic diém hoat dong kinh doanh dén
co ciu t6 chirc va cac ngudn luc hién c6. Qua d6 cho thdy doanh nghiép c6 nén tang
tuong ddi on dinh, véi linh vyc kinh doanh chii lyc 13 sdn xuét va xuat khau hang may
mic, dic biét tip trung vao thi trudng My — mot thi trudng 16n nhung ciing day yéu cu
khét khe vé chét lugng va quy trinh. Bén canh viéc phan tich tinh hinh hoat dong kinh
doanh giai doan 2023-2025, chuong nay da lam rd xu hudng tang truéng cling nhu su
phan bd doanh thu theo thi truong, qua d6 phan anh vai trd quan trong ctia hoat dong
xuat khau trong co cdu doanh thu ctia cong ty. Nhirng két qua dat duoc 12 co sé dé doanh
nghiép tiép tuc md rong thi trudng va nang cao nang lyc canh tranh trong thoi gian ti.

Trong tdm ciia chuong 1 phan tich thyc trang quy trinh xuat khau hang nguyén
container bang dudng bién di My tai cong ty. Quy trinh duoc xay dung twong d6i day
da, c6 su phdi hop giita cac bd phan tir khau tiép nhan don hang, chuan bi ching tir,
booking tau, lam thu tuc hai quan dén giao hang va hoan tit hd so. Diéu nay giup dam
bao tién do giao hang va dap tng yéu cau cta di tac nudc ngoai. Tuy nhién, trong qua
trinh thuc hién van con tdn tal mot sb han ché nhat dinh lién quan dén su phéi hop ndi
b, thoi gian xir Iy chimg tir va kha ning tng pho véi cac phat sinh trong van tai quéc
té.

Ttr viéc danh gia nhitng wu diém va han ché, chuong 2 ciing da chi ra cac nguyén
nhan chii yéu xuat phat tir ca yéu t6 chu quan bén trong doanh nghiép va yéu t6 khach
quan tir moi trudng kinh doanh qudc té. Pay chinh 13 co s& quan trong dé dé xuét cac

giai phap phi hop nham hoan thién quy trinh xut khau trong thoi gian t6i.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH XUAT KHAU NGUYEN
CONTAINER BANG PUONG BIEN BPI MY TAI CONG TY CO PHAN MAY VA
THUONG MAI GIO LINH

3.1. Dinh hwéng va muc tiéu

3.1.1. Nghién cvwu va du bdao moi truwong kinh doanh

3.1.1.1. Xu hudng thi truong xudt khau hang may mdc sang My

Trong bdi canh hoi nhap kinh té qudc té ngay cang sau rong, Hoa Ky tiép tuc gir
vai tro 13 thi truong xudt khau 16n nhat ctia nganh dét may Viét Nam. Véi quy mo dan
s6 16n, muc thu nhap binh quan dau ngudi cao va nhu cau tiéu dung thoi trang lién tuc
ting, My duoc xem 1a thi truong trong diém d6i v6i cac doanh nghiép may mic xuat
khau cta Viét Nam noi chung va Cong ty C6 phan May va Thuong mai Gio Linh néi
riéng. Trong nhimg nim gan day, mac du kinh té thé gidi c6 nhiéu bién dong do lam
phat, xung dot dja chinh tri va chi phi logistics ting cao, nhu cau nhap khau hang may
mac cua thi truong My van duy tri &@ muc 16n, tao diéu kién thuan loi cho hoat dong Xuét
khau ctia nganh dét may Viét Nam.

Theo s6 lidu cia Hiép hoi Dét may Viét Nam (VITAS), kim ngach xuét khau dét
may cua Viét Nam nam 2024 dat khoang 44 ty USD va dy bao nam 2025 s€ dat khoang
46 - 47 ty USD, tang khoang 5% dén 7% so véi nam truée. Trong d6, thi truong Hoa
Ky chiém khoang 40% tong kim ngach xuat khau cua toan nganh. Diéu nay cho thay
M tiép tuc 14 thi trudng xuét khau chién luoc va dong vai trd quan trong ddi voi su phat
trién ctia nganh dét may Viét Nam. Ngoai ra, theo B6 Cong Thuong, tong kim ngach
thuong mai giita Viét Nam va Hoa Ky trong nam 2025 duoc du bao tiép tuc ting truong
nhd nhu cau nhap khau hang tiéu dung phuc hdi va xu huéng da dang hoa chudi cung
g ctia cac doanh nghiép My. Sau giai doan suy giam do lam phét va ton kho cao trong
nam 2023, thi truong may mic My dang c6 du hiéu phuc hoi 1 rét. Theo du bao cia
céc t6 chirc nghién ciru thi truong quéc té, doanh s6 ban 1¢ hang may mic tai My nim
2025 c6 thé tang tir 3% dén 5% so voi ndm trude nhd sirc mua ctia ngudi tidu dung duoc
cai thién. Cac mat hang nhu quan 4o thé thao, 4o thun, quan jeans, d6 mdc nha va thoi
trang nhanh tiép tuc c6 nhu cau nhap khéu 16n. Day la co hoi thudn 1gi cho cac doanh
nghiép may mic Viét Nam mé rong don hang xuat khau sang thi truong M¥ trong thoi
gian téi.

Bén canh nhu cau tiéu dung 16n, xu hudng dich chuyén chudi cung g toan cau
dang tao ra nhiéu co hoi cho nganh may mic Viét Nam. Trong bdi canh cing thang
thuong mai My - Trung kéo dai, nhiéu thuong hiéu thoi trang 16n cia My dang co xu
huéng giam phy thudc vao thi truong Trung Qudc va chuyén dich don hang sang céc
quéc gia Pong Nam A, trong d6 Viét Nam 13 mot trong nhitng diém dén vu tién. Theo

danh gia cta cac chuyén gia trong nganh dét may, Viét Nam hién nam trong nhom ba
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qudc gia cung tng hang may mic 16n nhét cho thi truong My nho loi thé vé lao dong,
nang lyc san xuét va su on dinh chinh tri. Diéu nay tao diéu kién thuén lgi dé cac doanh
nghiép may mic Viét Nam gia ting thi phan xuat khau trong thoi gian t6i. Nhiéu dy bao
cho thay hoat dong xuét khau dét may ctia Viét Nam sang My sé tiép tuc ting truong on
dinh trong giai doan 2025 - 2030. Tdc d6 ting trudong binh quan cua nganh duoc ky
vong dat khoang 6% - 8% mdi nim néu doanh nghiép tan dung tt cac co hoi tir qua
trinh dich chuyén chudi cung Gng va cac hiép dinh thuong mai qubc té. Pay 1a co hoi
quan trong ddi véi Cong ty C6 phan May va Thuwong mai Gio Linh trong viéc mo rong
hoat dong xuét khau nguyén container bang dudng bién sang thi truong My.

Tuy nhién, bén canh co hoi tang trudng, thi trudng My ciing dit ra nhiéu yéu cau
ngay cang khat khe d6i v6i doanh nghiép xuit khau may mic. Cac nha nhap khau My
hién khong chi quan tim dén gia thanh san pham ma con dic biét chi trong dén chét
luong, tiéu chuan lao dong, trach nhiém x3 hoi, truy xuat ngudn gbc nguyén liéu va bao
vé moi trudng. Nhidu thuong hiéu thoi trang 16n yéu cau doanh nghiép phai 4p dung
tiéu chuan ESG, giam phat thai carbon va minh bach chudi cung tmg nham dép tng xu
huéng tiéu diung xanh dang phat trién manh tai M§. Piéu nay budc cac doanh nghiép
dét may Vi¢t Nam phai dau tu cong ngh¢ san xuét hién dai, nang cao nang luc quan ly
chét lugng va cai thién quy trinh logistics nham duy tri kha ning canh tranh trén thi
truong qudc té. Xu hudng chuyén doi tir phuong thire gia cong truyén thong sang FOB
cling dang dién ra manh mé trong nganh dét may Viét Nam. Néu truéc ddy doanh nghiép
chu yéu thyc hién gia cong don gian theo nguyén liéu do khach hang cung cép thi hién
nay nhiéu doanh nghiép da chu dong hon trong viéc tim kiém nguyén phu liéu, quan 1y
san xuat va thyc hién cac hoat dong logistics xuat khau. Xu hudng nay giup doanh
nghiép nang cao gia tri gia tang va cai thi¢n loi nhuén, tuy nhién ciing doi hdi doanh
nghiép phai c6 quy trinh xuat khau chuyén nghiép, dic biét 13 quy trinh xuat khau
nguyén container bang dudng bién nham dam bao tién do giao hang va han ché phat
sinh chi phi logistics.

Ngoai ra, chi phi logistics va van tai bién qudc té van 1a yéu t6 anh huéng 16n
dén hoat dong xuat khau hang may mic sang My. Theo du béo cuia cac t chuc logistics
qudc té, gid cude van tai bién trong ndm 2025 van c6 kha nang bién dong do anh hudng
clia tinh trang thiéu container rdng, xung dot dia chinh tri va nguy co tic nghén tai cac
cang bién 16n trén thé gidi. Pidu ndy anh hudng truc tiép dén chi phi xuat khau va kha
nang canh tranh ciia doanh nghiép may mic Viét Nam. Vi vay, doanh nghiép can nang
cao kha nang quan 1y logistics, toi wu quy trinh giao nhan hang héa va phdi hop chit ché
v6i hing tau, forwarder nham han ché cac rui ro nhu tré tau, phat sinh luu container hodc
cham giao hang. Trong giai doan téi, thi trudng My van sé& 13 thi trudng xuat khau tiém

nang va quan trong doi véi nganh may mac Viét Nam. Sy phuc hdi ctia nhu cau tiéu
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dung, xu hudng dich chuyén chudi cung (mg va ting trudng thuong mai qubc té s& tiép
tuc tao diéu kién thuan loi cho hoat dong xuét khau hang may mac sang My. Tuy nhién,
dé tan dung hiéu qua cac co hdi nay, Cong ty C6 phan May va Thuong mai Gio Linh
can tiép tuc hoan thién quy trinh xuat khdu nguyén container bang dudng bién, nang cao
hiéu qua quan 1y chung tir, kiém soat tién do giao hang va t6i wu hoat dong logistics
nham dap tng yéu cau ngdy cang cao cia thi truong My.

3.1.1.2. Tac dong ciia cdc chinh sach thwong mai quoc té

Trong bdi canh toan cau hoa, cac chinh sach thuong mai quéc té c6 tac dong truc
tiép va sau rong dén hoat dong xuat khau hang may mic cta doanh nghiép, dic biét 1a
d6i v6i thi truong Hoa Ky — mot thi trudng c6 hé théng quy dinh chit ché va thuong
xuyén thay d6i. Cac quy dinh lién quan dén xuét xt hang hoa (rules of origin) dong vai
trd quan trong trong viéc xac dinh kha ning tiép can thi trudng va muc thué ap dung.
Déi voi hang may mic, viée dap ing quy tic xuat xit khong chi phu thudc vao khau san
xudt ma con lién quan dén ngudn goc ciia nguyén phu liéu. Trong trudng hop hang gia
cong, doanh nghiép can dam bao viéc quan 1y nguyén phuy liéu nhap khau, dinh muc tiéu
hao va san phém xuét khau duogc thuc hién mot cach minh bach va chinh xéc, phuc vu
cho cong tac kiém tra va quyét toan voi co quan hai quan. Hoa Ky ngdy cang siét chit
cac quy dinh vé tiéu chuan k¥ thuat, an toan san phidm va bao vé nguoi tiéu dung. Céac
san phdm may mic xuat khau phai dp Gng cac yéu cau vé chit luong, do bén, thanh
phan nguyén liéu cling nhu céc tidu chuan lién quan dén hoa chét va an toan sirc khoe.
Diéu nay budc doanh nghiép phai nang cao ning luc kiém soat chat luong trong toan bd
quy trinh san xuat va xuét khau.

Ngoai ra, cac yéu to lién quan dén méi truong va trach nhiém xa hoi ciing dang
tré thanh tiéu chi bat budc ddi voi cac doanh nghiép tham gia chudi cung tmg toan cau.
Céc d6i tac nude ngoai, dic biét 1a cac thuong hiéu 16n tai Hoa Ky, thuong yéu cau nha
cung cép phai tuan thu céc tiéu chuan vé diéu kién lao dong, bao vé moi trudong va phat
trién bén vimng. Viéc khong dap mg cac tiéu chuan nay co thé dan dén viéc mat don
hang hoic bi loai khoi chudi cung tng. Bén canh nhitng quy dinh mang tinh k¥ thuat,
cac yéu td nhu bién dong thué quan, chinh sach bao ho thuong mai va cang thang thuong
mai qudc té ciing ¢ thé anh hudng dén hoat dong xuat khau. Vi dy, cac bién phap ap
thué bo sung hoic han ché nhap khau c6 thé 1am ting chi phi va giam sirc canh tranh
ctia hang héa. Déi voi Cong ty C6 phan May va Thuong mai Gio Linh, cac chinh sach
thuong mai qudc té khong chi anh huong dén kha ning nhan don hang ma con tac dong
truc tiép dén quy trinh xudt khau, dic biét 1a cac khau nhu khai béo hai quan, chuan bi
chung tir va kiém soat chat lugng. Do d6, doanh nghiép can chu dong cap nhat thong
tin, ndng cao ning lyc tuan thii va hoan thién quy trinh quan 1y dé thich Gmg véi moi

truong thuong mai qubc té ngay cang phirc tap.
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3.1.1.3. Béi canh va cdc xu hwéng phdt trién cia nganh dét may xudt khau nguyén
container bang dwong bién di My

Céac xu hudng phat trién ciia nganh dét may xuat khau nguyén container bang
duong bién di My:

a. Xu hudng phat trién kinh té so

Trong bdi canh cudc Cach mang cong nghiép 4.0 dién ra manh mé, chuyén doi
s6 dang tré thanh xu hudng tat yéu dbi v6i nganh dét may va logistics xuat khau bing
duong bién. Viéc tmg dung cong nghé sé khong chi gitip doanh nghiép nang cao ning
suat lao dong ma con gop phan tdi vu héa quy trinh san xuat, quan 1y don hang va hoat
dong van chuyén hang héa qudc té. Pay dugc xem 1a mot trong nhitng giai phap quan
trong gitp doanh nghiép dét may Viét Nam nang cao nang lyc canh tranh trén thi truong
M5 - mot thi trudng c6 yéu cau cao vé chat lwong san pham, téc do giao hang va kha
nang truy xuat thong tin.

Trong nganh dét may, nhiéu doanh nghiép di diy manh tng dung cac cong nghé
hién dai nhu tri tu¢ nhan tao (Al), Internet van vat (IoT), dir liéu 16n (Big Data), dién
toan ddm may va phan mém quan trj doanh nghiép ERP vao hoat dong san xuat va quan
Iy. Viéc tmg dung cong nghé gitip doanh nghiép kiém soat tt nguyén vt liéu, theo ddi
tién d6 san xuat, quan Iy don hang va han ché sai sot trong qua trinh van hanh. Pong
thoi, tw dong héa trong day chuyén san xuat con gop phan giam chi phi lao dong, ning
cao nang sudt va dap ung t6t hon cac don hang 16n xuat khau sang My. Xu huéng sd
hoa cling tadc dong manh dén hoat dong logistics xuét khau béng dudng bién. Cac doanh
nghiép logistics hién nay dang diy manh ng dung hé théng quan 1y van tai, hé thong
quan ly kho hang, khai b4do hai quan dién tir, chiing tir dién tr va cong nghé theo doi
container tryc tuyén nham nang cao hiéu qua quan 1y chudi cung ung. Viéc ung dung
cong nghé gitip doanh nghiép dé dang kiém soat lich trinh van chuyén, cap nhat tinh
trang container va xur ly nhanh cic van dé phét sinh trong qua trinh giao nhan hang hoa.

Ngodi ra, cac hing tau va cang bién ciing dang thiic day qué trinh chuyén doi s6
thong qua viéc 4p dung cang thong minh, ty dong hoa bdc xép container va quan 1y dir
lidu van tai dién tir. Didu ndy goép phan rat ngan thoi gian thong quan, giam chi phi
logistics va nang cao hiéu qua van chuyén hang may mic nguyén container di My. Kinh
té s0 dang tao ra nhimng thay doi tich cuc d6i voi nganh dét may va logistics xuat khau
bang dudng bién. Tuy nhién, qua trinh chuyén ddi so ciing dat ra nhiéu thach thire cho
doanh nghiép nhu chi phi dau tu cong nghé 16n, thiéu ngudn nhan lyc chét lugng cao va
kha nang thich rng v&i cong nghé mdi con han ché, dic biét ddi véi cac doanh nghi¢p

vura va nho.
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b. Xu huéng phat trién kinh té xanh

Trong nhitng nim gan day, phét trién kinh té xanh dang tr¢ thanh xu hudng tat
yéu ctia nganh dét may toan cau, dic biét khi cac thi truong nhap khau 16n nhu My ngay
cang cha trong dén cac tiéu chuan méi trudng va phat trién bén vimg. Nguoi tiéu dung
tai My hién nay khong chi quan tim dén chét luong va gia ca san phdm ma con chu
trong dén yéu t6 than thién v6i moi trudng, trach nhiém xa hoi va mirc do phat thai trong
qua trinh san xuét. Piéu nay tao 4p luc budc cac doanh nghiép dét may Viét Nam phai
chuyén d6i mo hinh san xuét theo huéng xanh va bén viing hon. Xu huéng “xanh hoa”
trong nganh dét may dugc thé hién thong qua viée str dung nguyén liéu than thién véi
moi truong nhu sgi hitu co, soi tai ché, vai sinh hoc va han ché su dung céac hoa chat
doc hai trong qué trinh nhudm va hoan thién san phém. Nhiéu doanh nghiép da dau tu
hé théng xur Iy nudce thai, cong nghé nhudém tiét kiém nuéc, sir dung ndng lugng tai tao
nhu dién mat troi nhim giam luong khi thai carbon va tiét kiém chi phi san xXuét trong
dai han. Cac thuong hiéu thoi trang 16n tai M ngdy cang yéu cau nha cung cap phai
dap (mg céc tiéu chuin moi trudng qudc té nhu ESG, WRAP, ISO 14001 hodc céc tiéu
chuan lién quan dén truy xuat ngudn gbc nguyén liéu. Piéu nay khién cic doanh nghiép
dét may Viét Nam phai nang cao ning luc quan tri moi truong va xay dung chudi cung
mg xanh dé duy tri kha ning hop tac voi cac dbi tac nude ngoai. Pbi véi hoat dong
logistics xuat khau bang dudng bién, xu hudng logistics xanh ciing dang dwoc chi trong
nham giam thiéu tac dong tiéu cuc dén moi truong. Cac doanh nghiép logistics hién nay
dang t61 uu hoa tuyén van tai, gidm ti€u hao nhién li€u, st dung container than thién voi
moi trudng va ung dung cong nghé dé giam phat thai khi nha kinh trong qué trinh van
chuyén. Ngoai ra, nhiéu hang tau qudc té ciing dang chuyén sang sir dung nhién liéu
sach va dau tu tau bién tiét kiém niang luong nham dap Gng cic quy dinh vé moi truong
trong van tai bién quoc té.

Xu hudng phat trién kinh té xanh khong chi gitip doanh nghiép nang cao hinh
anh thuong hiéu va kha ning canh tranh tai thi trudng M§ ma con gép phan thic day
nganh dét may phat trién bén viing trong dai han. Tuy nhién, viéc chuyén dbi sang mo
hinh san xuat xanh ciing doi hoi doanh nghiép phai dau tu 16n vé cong nghé, co sé ha
tang va ngudn luc tai chinh.
¢. Xu hudng phat trién kinh té tuan hoan

Cung voi xu hudng phét trién bén viing, kinh té tudn hoan dang dan trd thanh
dinh huéng phat trién quan trong ciia nganh dét may trén thé gidi. M6 hinh kinh té tuan
hoan huéng dén viéc tdi vu hoa viéce sir dung tai nguyén thong qua tai sir dung, tai ché
va kéo dai vong doi san pham nham giam thiéu chét thai va han ché tac dong tiéu cuc
dén méi truong. Pay duge xem 1a xu hudng phit hop voi yéu cau phat trién bén vimg

ctia nganh dét may hién nay. Trong nganh dét may, nhiéu doanh nghiép da bét dau sir
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dung nguyén liéu tai ché nhu sgi polyester tai sinh, vai tai ché va cac vat liéu than thién
v6i moi trudng trong qué trinh san xuat. Dong thoi, doanh nghiép ciing chii trong thu
gom va tai ché phé liéu dét may nham giam lugng chét thai phét sinh va tiét kiém nguyén
vat liéu dau vao. Mot s6 doanh nghiép con ap dung céng nghé tai sir dung nudc trong
qua trinh nhudém va xtr Iy vai nham giam murc tiéu thu tai nguyén va bao vé méi trudng.
Céac thuong hiéu thoi trang 16n tai My hién nay dang uvu tién lya chon nhitng nha cung
cap c6 kha nang tham gia vao chudi cung tng tuan hoan va dép tng cac tiéu chuan phat
trién bén ving. Diéu nay tao dong luc dé cac doanh nghiép dét may Viét Nam d6i méi
cong nghé, cai thién quy trinh san xuat va nang cao ning luc quan Iy nham dap Gmg yéu
cau cua thi trudng xuat khau.

Trong hoat dong logistics xuat khau bang dudng bién, kinh té tudn hoan dugc thé
hién théng qua viéc tai sir dung container, pallet, bao bi dong goéi va tdi wu héa hoat dong
van tai nham giam lang phi tai nguyén. Viéc ing dung cong nghé sb trong quan Iy
logistics ciing gop phan nang cao hiéu qua khai thac phuong tién, giam luong nhién liéu
tiéu thy va han ché phat thai khi nha kinh trong vén tai bién. Xu hudng phat trién kinh
té tuan hoan dang ma ra nhiéu co hoi cho nganh dét may Viét Nam trong qua trinh tham
gia sau hon vao chudi cung tmg toan cau. Tuy nhién, dé thuc hién hiéu qua mé hinh nay,
cac doanh nghiép can dau tu manh vao cong nghé, ning cao nhan thirc vé phat trién bén
vitng va xay dung chién luoc san xuit phu hop voi xu hudng tiéu dung xanh cia thi
truong My
3.1.1.4. Dur bdo nhu cdu va co hdi xudt khau trong thoi gian téi

Trong thoi gian t&i, nhu cau nhap khau hang dét may cua thé gidi, dac biét 1a thi
truong My, dugc du bao tiép tuc ting nhd xu hudng phuc hdi tiéu dung va dich chuyén
chudi cung tmg toan cau. Py dugc xem 13 co hoi quan trong dé nganh dét may Viét
Nam mo rong thi phan va gia tang kim ngach xuét khau. My hién van 1a thi trudng xuat
khéu dét may lén nhét cia Viét Nam. Theo s6 liéu théng ké nam 2025, kim ngach Xuat
khau hang héa Viét Nam sang My dat hon 153 ty USD, ting khoang 28,1% so v&i nim
trudc. Trong d6, nhém hang dét may tiép tuc nam trong nhom nganh xuét khau cha luc
voi gia tri khoang 17,9 ty USD. Pac biét, trong 7 thang dau nam 2025, Viét Nam lan
dau tién vuot Trung Qudc dé trd thanh qudc gia xuat khau dét may 16n nhat vao thi
truong My. Theo dit liéu cia OTEXA thudc Bo Thuong mai My, My da nhap khau gan
9,5 ty USD hang dét may tir Viét Nam, tang 17,5% so vdi cung ky nam 2024, trong khi
nhap khau tir Trung Qudc giam 21%. Bén canh do, nhiéu t6 chirc va don vi nghién ctru
cling dua ra du béo tich cuc d6i voi nganh dét may Viét Nam trong giai doan téi. Theo
bao céo trién vong nganh dét may nim 2026, xuat khau dét may cua Viét Nam sang My
duoc du bao dat khoang 19,7 ty USD, tang khoang 9% so voi nam 2025. My tiép tuc

83



dugc xem 1a dong luc ting trudong chinh ctia nganh dét may Viét Nam nho nhu cau tiéu
dung 16n va xu hudng chuyén dich don hang khoi Trung Qudc.

Ngoai ra, xu huéng da dang héa chudi cung ung ctia cac thuong hiéu thoi trang
qudc té ciling tao ra nhiéu co hdi cho doanh nghiép Viét Nam. Sau cac bién dong thuong
mai toan cau, nhiéu nha nhap khau My dang wu tién tim kiém ngudn cung on dinh ngoai
Trung Qudc nham giam rai ro phu thude vao mét thi truong duy nhat. Viét Nam véi loi
thé vé nang luc san xuat, chi phi canh tranh va kinh nghiém xuat khau duoc danh gia 1a
diém dén phu hop cho sy dich chuyén nay. Bén canh co hoi ting truong, nganh dét may
Viét Nam ciing dimg truéc nhiéu yéu cau mai tir thi trudng qudc té nhu tiéu chuan ESG,
san xudt xanh, truy xuit ngudn gbc nguyén liéu va trach nhiém xa hoi trong chudi cung
mg. Piéu nay budc cac doanh nghiép phai dau tu d6i méi cong nghé, nang cao chat
luong san pham va hudng téi md hinh san xuit bén vimg dé duy tri loi thé canh tranh
1au dai. Véi xu hudng phuc hdi nhu ciu tiéu ding toan cau, su dich chuyén chudi cung
g qudc té va vi thé ngay cang cao tai thi truong My, trién vong xuét khau dét may cua
Viét Nam trong thoi gian t6i dugce danh gia twong d6i kha quan. Pay sé 1a co hdi dé cac
doanh nghiép dét may ddy manh mé rong thi truong, gia ting kim ngach xuat khau va
nang cao vi thé trén thi trudong qudc té.

3.1.2. Pinh hwéng va muc tiéu phdt trién ciia céng ty Co phan May va Thwong mai
Gio Linh

3.1.2.1. Pinh huéng phdt trién ciia cong ty

a. Dinh huéng phat trién nam 2026 cua cong ty

Trong nam 2026, Cong ty C6 phan May va Thuong mai Gio Linh dinh huéng tap
trung 6n dinh hoat dong san xuit va nang cao hiéu qua xuat khau hang may mic sang
thi truong My. Pay duoc xem 14 giai doan quan trong nham cing cb ning lyc san xuat,
hoan thién quy trinh logistics xuat khau va nang cao kha ning canh tranh cta doanh
nghiép trong bdi canh thi trudng quéc té dang dan phuc hoéi. Béi véi hoat dong san xuat,
cong ty dinh huéng nang cong suat san xuat khoang 10% so véi nam 2025 théng qua
viéc dau tu thém may moéc, cai thién ddy chuyén may va nang cao ning suit lao dong
tai cac chuyén san xudt. Thuc té hién nay, vao cac giai doan cao diém xuét khau, doanh
nghiép van gip tinh trang 4p lyc tién d6 do thoi gian giao hang gap va lich tau thudng
xuyén thay dbi. Vi vay, cong ty tap trung nang cao kha nang phdi hop giita bo phan ké
hoach san xuét, kho nguyén phu liéu va b phan xuét nhép khau nham dam bao tién d6
dong hang container ding thoi gian quy dinh. Bén canh d6, cong ty dinh hudéng nang
cao chat lugng san phém thong qua viéc kiém soat chit chd cac cong doan san xuét, dic
biét 1a cong doan hoan thién va dong goéi hang xuat khau. Do dic thu cac don hang xuat

khau sang My yéu cau nghiém ngit vé chat luong va thoi gian giao hang nén doanh
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nghiép dat myc tiéu giam ty 1¢ hang 15i xudng dudi 2% va nang ty 1¢ giao hang dung
han 1én trén 95% trong nam 2026.

Déi v6i hoat dong xuat khau nguyén container bang dudng bién di My, cong ty
tap trung hoan thién quy trinh logistics nham han ché cac chi phi phat sinh trong qua
trinh giao hang. Hién nay, mot s6 16 hang cua cong ty van phat sinh chi phi ngoai ké
hoach do thay dbi lich tau, xt Iy chimg tir chdm hoc ha container sat thoi gian cut-off.
Vi vay, trong nam 2026 doanh nghiép dinh huéng kiém soat chat ché toan bd cac mdc
thoi gian quan trong trong quy trinh xuat khau nhu:

- Thot gian xac nhan booking.

- SI cut-off.

- VGM cut-off.

- CY cut-off.

- Thot gian dong hang container.

- Thot gian ha container tai cang.

Bo phan xuat nhap khau duoc yéu cau theo doi lich tau thuong xuyén, phdi hop
chat ché vdi forwarder, hang tau va bd phéan van tai nham han ché tinh trang tré tau hodc
phat sinh luu container va luu bai tai cang. Ngoai ra, cong ty ciing dinh huéng ddy manh
mg dung cong nghé sb trong hoat dong quan 1y san xuat va logistics thong qua viéc ting
cudng st dung phian mém quan 1y don hang, ching tir dién tr va hé théng theo doi
container truc tuyén. Pay dugc xem 1a giai phap quan trong gitp doanh nghiép giam
thoi gian xir 1y ching tir, han ché sai sot va nang cao hiéu qua quan 1y logistics xuat
khau. Cong ty tiép tuc duy tri thi trudng My 12 thi truong xuat khau trong diém va dinh
huéng ting ty 1& don hang FOB nham néng cao gia tri gia ting trong hoat dong xuat
khau ciing nhu tang tinh chii dong trong hoat dong logistics quc té.

b. Pinh huéng phat trién dén nam 2030 cua cong ty

Dén nam 2030, Cong ty Co phan May va Thuong mai Gio Linh dinh huéng phat
trién theo huéng tré thanh doanh nghiép may mic xuat khau cé quy trinh san xuat va
xuat khau 6n dinh, dap ung tdt cac yéu cau ciia khach hang My vé chat luong san pham,
thoi gian giao hang va tiéu chuan trach nhiém xa hoi. Trén co s tinh hinh hoat dong
thuc té hién nay cua cong ty, dinh huéng phat trién giai doan dén nam 2030 dugc trién
khai cu thé. Cong ty tap trung nang cao nang luc san xut dé dap ing cac don hang xuét
khau s6 lugng 16n bang container nguyén (FCL). Hién nay, hoat dong san xuét cila cong
ty chi yéu tip trung vao cidc mit hang may mic xuat khau nén trong giai doan t6i cong
ty dinh hudng dau tu thém may may cong nghiép, may cat Vai tu dong va thiét bi hd tro
kiém tra chat lugng nham nang cao ning suat va giam ty 1¢ hang 18i. Pong thoi, cong ty
du kién cai thién mit béng san xudt theo hudng bd tri khoa hoc hon gilra céac chuyén

may, khu vuc kiém hang va dong géi dé rat ngan thoi gian hoan thién don hang trudc
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khi xuat khau. Bén canh d6, cong ty dit muc tidu nang cao ning suit lao dong thong qua
dao tao tay nghé cho cong nhan may va nhan vién k¥ thuat. Hang nam, cong ty du kién
td chire cac dot dao tao ndi bo vé ky thuat may, quy trinh kiém tra chat luong va k¥ nang
xtr Iy don hang xuat khau nham han ché sai sot trong qué trinh san xuat. i voi bo phan
xuat nhap khau, cong ty dinh huéng ning cao k¥ ning xir Iy chirng tir, khai bao hai quan
dién tir va theo ddi lich tau nham giam tinh trang cham tré trong qua trinh giao hang di
My¥. Trong thoi gian t&i, cong ty s& tang cudng phdi hop truc tiép véi cac hing tau va
cong ty giao nhan dé chu dong trong viéc dat booking, theo ddi lich tau va xur 1y cac van
dé phat sinh lién quan dén container, cut-off hay chting tir xuat khau. Hién nay, vao céc
giai doan cao diém, cong ty van gip tinh trang thay d6i lich tau hoic thiéu container
rong, anh huong dén tién d6 giao hang. Vi vay, dén nim 2030 cong ty dinh hudng xay
dung ké hoach xuat hang sém hon, chii dong dy phong thoi gian dong hang va ting
cuong lién hé voi nhidu hiang tau khac nhau dé han ché rui ro trong van chuyén.

Ngoai ra, cong ty dinh huéng ning cao hiéu qua quan 1y chtng tir xuat khdu nham
giam sai sot va han ché phat sinh chi phi luu container hodc cham giao hang. Cong ty
du kién tmg dung manh hon cac phan mém quéan Iy don hang, quan Iy ching tir va luu
trtr dir li€u dién tur thay cho viéc xur 1y thi cong nhu hién nay. Viéc s6 hoa dit liéu s& giip
bo phan xuat nhap khau dé dang kiém tra thong tin booking, invoice, packing list, bill
of lading va hd tro xir Iy cong viéc nhanh hon khi phét sinh van d& véi khach hang hodc
hang tau. Cong ty tiép tuc xac dinh thi truong My 1a thi truong xuét khau trong diém
dén nam 2030. Pay 1a thi trudng mang lai doanh thu xuat khau 16n cho cong ty nhung
cling ¢ yéu cau rat cao vé chat luong san pham, thoi gian giao hang va trach nhiém x4
hoi. Vi vay, cong ty dinh hudng duy tri 6n dinh cac khach hang hién tai thong qua viéc
dam bao chat lugng san pham dong déu, giao hang dung tién do va ning cao kha ning
phan hoi thong tin véi dbi tac nudc ngoai. Pong thoi, cong ty ciing timg bude tim kiém
thém khach hang méi thong qua cac ddi tac trung gian, hoi chg thuwong mai va hoat dong
xuc tién xuat khau nham mo rong quy md don hang trong twong lai. Bén canh muc tiéu
tang truong xuat khau, cong ty cling dinh huéng phat trién theo hudng xanh va bén viing
hon trong giai doan dén nam 2030. Cu thé, cong ty du kién tiét kiém dién nang trong
san xuat bang cach thay thé dan hé thong dén chiéu sang va may moc tiéu hao dién 16n;
tdng cuong kiém soat nguyén vat li¢u nham han ché hao hut vai va phu li¢u trong qua
trinh cit may; déng thoi thuce hién phan loai rac thai tai khu vuc san xuét dé giam lugng
chat thai cong nghiép phat sinh. Day 13 nhiing giai phap thuc té phi hop véi diéu kién
hoat dong hién nay cila cong ty va dap ung xu huéng phat trién xanh trong nganh dét
may xuat khau. Ngoai ra, cong ty dinh hudéng nang cao uy tin va kha ning canh tranh
thong qua viéc duy tri cac tiéu chuan vé trach nhiém x4 hoi, diéu kién lam viéc va an

toan lao dong nham dap (mg yéu cau ciia khach hang M. Cong ty du kién tiép tuc cai
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thién moi truong 1am viéc cho cong nhan, dam bao ché d6 lao dong va nang cao y thirc
tudn thil quy trinh san xut trong toan bd hoat dong cua doanh nghiép.

Dinh hudng phat trién dén nim 2030 ctua Cong ty C6 phan May va Thuong mai
Gio Linh khong chi tap trung vao mé rong san xuat va ting doanh thu xut khau ma con
huéng dén hoan thién quy trinh xuat khau hang may mic nguyén container bang duong
bién di My theo hudng hiéu qua, on dinh va pht hop véi xu hudng phat trién bén viing
cua nganh dét may hién nay.
3.1.2.2. Muc tiéu cua cong ty
a. Doanh thu

Trong giai doan 2026 - 2030, Cong ty C6 phan May va Thuong mai Gio Linh dit
muc tiéu duy tri téc do ting truong doanh thu binh quan tir 10% -12%/nim nhim phu
hop v6i nang lyc san xuét thue té va ké hoach mo rong hoat dong xuét khau sang thi
truong My trong thoi gian toi. Pay duoc xem 1a mire tang truong kha thi d6i véi doanh
nghiép trong bdi canh nganh dét may Viét Nam dang timg budc phuc hdi va nhu cau
nhap khau hang may mic tai thi trudng My van duy tri & muc cao. Hién nay, doanh thu
ctia cong ty chu yéu dén tir hoat dong gia cong va xuat khau hang may mic bang dudng
bién theo hinh thirc nguyén container. Tuy nhién, phan 16n don hang hién tai van la don
hang gia cong truyén théng nén gia tri gia ting chua cao. Vi viy, trong thoi gian t6i
doanh nghiép dinh hudng ting dan ty 1¢ don hang FOB nhim ning cao hiéu qua hoat
dong xuat khau va tang kha nang chu dong trong viéc quan 1y nguyén phu liéu, booking
tau va t chirc van chuyén hang héa quéc té.

Cu thé, cong ty dat muc ti€éu doanh thu nam 2026 ting khoang 10% so v&i nam
2025. Giai doan 2027-2028 doanh nghiép phan déu duy tri mic ting truéng khoang
11%/mam va dén giai doan 2029-2030 téc do ting truong doanh thu dat khoang
12%/mam. Bé dat duoc muc tiéu nay, cong ty du kién nang cong suat san xuat khoang
10%-15% thong qua viéc dau tu thém méay may cong nghiép, nang cp diy chuyén san
xuét va nang cao hi¢u suit hoat dong tai céac chuyén may. Bén canh do, doanh nghiép
tiép tuc duy tri cac khach hang truyén thong tai thi truong My dong thoi chii dong tim
kiém thém d6i tic méi nham gia ting s6 lwong don hang xuat khau trong thoi gian t6i.
Cong ty cling tap trung nang cao kha nang dap trng cac don hang lén va don hang cé
yéu cau thoi gian giao hang ngan nham tao loi thé canh tranh vdi cac doanh nghiép cung
nganh tai khu vuc mién Trung. Doanh nghi¢p dat muc ti€u nang ty 1¢ don hang FOB tur
khoang 20% hién nay lén khoang 35% - 40% vao nam 2030. Day dugc xem la giai phap
quan trong giup céng ty nang cao doanh thu, cai thién gia tri xuat khau va ting tinh chu

dong trong hoat dong logistics qudc té.
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b. Loi nhuan

Bén canh muc tiéu ting trudéng doanh thu, Céng ty C6 phan May va Thuong mai
Gio Linh cling dit myc ti€éu nang cao hi¢u qua hoat dong san xuét kinh doanh va duy tri
bién loi nhun rong ¢ murc khoang 5% -7% trong giai doan 2026 - 2030. Déi véi doanh
nghiép may mic xuat khau, loi nhuan hién nay chiu anh huéng 16n boi chi phi nguyén
phu liéu, chi phi nhan coéng, cudc van tai bién va cac khoan chi phi phat sinh trong qua
trinh xudt khau hang héa. Thyc té tai cong ty cho thdy, vao cac giai doan cao diém xuat
khau, néu qua trinh dong hang container hoic ha container tai cang khong ding ké hoach
s& d& phat sinh thém cac khoan chi phi nhu phi luu container, phi lwu bai, phi d6i booking
va phi xtr Iy chimg tir bd sung. Nhitng khoan chi phi nay anh hudng truc tiép dén loi
nhuén ctia doanh nghi¢p. Do do, trong thoi gian tdi cong ty tap trung nang cao hiéu qua
phdi hop gitta bo phan san xuat, kho, xuat nhap khau va don vi van tai nham dam bao
tién d6 déng hang container va han ché tinh trang ha container sat gio CY cut-off. Dong
thoi, doanh nghiép ting cudng theo dbi lich tau va kiém soat chit ché cac mde thoi gian
nhu SI cut-off, VGM cut-off nham han ché t6i da tinh trang rét tu hodc phat sinh doi
booking. Bén canh d0, cong ty dit muc tiéu giam ty 16 hang 16i xudng dudi 2% vao nim
2026 va dudi 1,5% vao nam 2030 théng qua viée ning cao cong tac kiém tra chat luong
tai timg cong doan san xuat. Doanh nghiép ciing phin diu nang ty 1é giao hang ding
han 1én trén 95% vao nam 2026 va trén 98% vao nam 2030 nham nang cao uy tin Vi
khach hang quéc té va han ché cac khoan chi phi phét sinh do giao hang cham. Ngoai
ra, viéc tang ty 1¢ don hang FOB 1én khoang 35% - 40% vao nam 2030 cling dugc xem
la gidi phap quan trong gitp doanh nghiép cai thién bién lgi nhuén do hinh thirc FOB
mang lai gi4 tri cao hon so véi hinh thirc gia cong truyén thong.
c. Chi phi

Trong giai doan 2026 - 2030, Cong ty Co phan May va Thuong mai Gio Linh dat
muc tiéu gidm tr 5% - 7% chi phi logistics va giam khoang 3% - 5% chi phi van hanh
ndi bd nham nang cao hiéu qua hoat dong xuat khau hang may mic sang thi truong My.

Hién nay, ddi voi cac 16 hang xuét khau nguyén container bang dudng bién di
My, chi phi logistics ctia doanh nghiép bao gdm nhiéu khoan nhu cude vén tai bién, phi
THC, phi handling, phi trucking, phi nang ha container, phi luu container, phi luu bai va
chi phi x1r ly chiing tr xuét khau. Trong thuc té hoat dong xuét khau cua cong ty, mot
s6 16 hang van phat sinh chi phi ngoai ké hoach do lich tau thay ddi lién tuc, xur ly
booking cham, khai SI hoac VGM chua dung thoi han va ha container st thoi gian CY
cut-off.

Pic biét, vao mua cao diém xuit khau, néu container bj r6t tau doanh nghiép s€
phat sinh thém nhiéu khoan chi phi nhu phi d6i booking, phi luu container, phi luu bai

tai cang va chi phi kéo container lai kho. Diéu nay lam gia ting dang ké tong chi phi
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logistics va anh hudng truc tiép dén hiéu qua hoat dong xuat khau ciia cong ty. Vi vay,
trong thoi gian t6i doanh nghiép tap trung hoan thién quy trinh xuat khau nguyén
container bang dudng bién thong qua viéc kiém soat chit ché toan bo cac mdc thoi gian
trong quy trinh giao hang nhu thoi gian xac nhan booking, SI cut-off, VGM cut-off, CY
cut-off va thoi gian ha container tai cang. Cong ty tiép tuc nang cao kha nang phdi hop
giita bo phan san xuat, bd phan xuat nhap khau va don vi van tai nham dam bao tién do
dong hang container dung ké hoach. Doanh nghiép ciing ting cuong lam viéc véi
forwarder va hing tau dé chu dong xu 1y kip thoi khi c6 thay d6i lich tau hodc thay dbi
thot gian cut-off.

Ngoai ra, cong ty dinh hudng ddy manh Gmg dung cong nghé sé trong hoat dong
logistics thong qua viéc str dung phan mém quan 1y don hang, s6 hoa ching tir xuat khau
va theo do1 container truc tuyén. Doanh nghiép dat muc tiéu dén nam 2027 ¢6 khoang
60% chimg tir xuat khau dugc xir Iy dién tir va dén nam 2030 c6 trén 80% hoat dong
quan 1y booking, ching tir va theo ddi container duoc thuc hién trén hé thong phan mém
nham giam thoi gian xtr 1y cong viée va han ché sai sot chimg tir. P6i v6i chi phi van
hanh no1 bg, cong ty cling dat muc ti€u gidm khoang 3% chi phi dién nang, gidm khoang
5% ty 18 hao hut nguyén phu liéu va nang cao hiéu qua st dung may moc thiét bj tai cac
chuyén may nham t4i vu chi phi san xuét trong thoi gian toi.

d. Thi phan

Trong giai doan 2026 - 2030, Cong ty Co phan May va Thuong mai Gio Linh dat
muc tiéu tiép tuc duy tri va mé rong thi phan xuat khau hang may mic tai thi trudng My.
Hién nay, My van 1a thi trudng xuat khau chi luc ctia doanh nghiép va chiém ty trong
16n trong téng s6 don hang xuat khau cua cong ty. Tuy nhién, mic dg canh tranh tai thi
truong nay ngay cang cao do su tham gia ciia nhiéu doanh nghiép dét may dén tir Trung
Qubc, Bangladesh, An D6 va Indonesia. Vi vay, cong ty xac dinh viéc nang cao chét
luong san pham, dam bao tién d giao hang va nang cao hi¢u qua logistics 14 yéu t6 quan
trong gitip doanh nghiép duy tri khach hang hién tai va mo rong thi phan trong thoi gian
to1. Doanh nghiép dat muc ti€u nang ty 1€ giao hang dung han 1én trén 95% vao nam
2026 va trén 98% vao nam 2030 nham nang cao uy tin v6i khach hang quoc té. Pong
thoi, cong ty cling phan du giam ty 1¢ khiéu nai khach hang xuéng dudi 2% tong sb
don hang xuat khiu thong qua viéc ting cuong kiém soat chat luong san pham va han
ché sai sot trong qua trinh giao hang. Bén canh d6, doanh nghiép tiép tuc nang cao kha
nang dap g cac yéu cau vé chat luong san pham, trach nhiém xa hoi va tiéu chuan moi
truong nham phu hop véi xu huéng nhap khau xanh cia thi truong My trong thoi gian
to1. Ngoai viéc duy tri cac khach hang hién tai, cong ty cling dinh hudng mo rong thém
d6i tac mdi nham gia tang san lugng don hang xuat khau khoang 10% - 15% trong giai
doan 2026 - 2030. Trudc xu hudng dich chuyén don hang khoi Trung Qudc, doanh
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nghiép xac dinh day 1a co hoi thuan loi dé nang cao vi thé canh tranh va mo rong thi
phan xuat khau tai thi trudng My trong thoi gian t6i.
3.2. Hoan thién quy trinh xuit khiu nguyén container tai cong ty C6 phin May va
Thwong mai Gio Linh

Trén co so nhitng han ché d3 dugc phan tich & Chuong 2, viéc hoan thién quy
trinh xuat khau nguyén container bang dudng bién tai Cong ty C6 phan May va Thuong
mai Gio Linh la yéu cau can thiét nham nang cao hiéu qua hoat dong, han ché rui ro va
tang tinh chu dong trong qua trinh thuc hién 16 hang. Viéc hoan thién quy trinh khong
1am thay ddi toan bo quy trinh hién tai ma tap trung cai tién tai cac budc con ton tai han
ché vé cong tac chuan bi hang hoéa, xir Iy chimg tir va quan Iy rai ro. Cac giai phap duoc
dé xuat dua trén quy trinh thuc té ctia cong ty nham dam bao tinh kha thi va pht hop véi
hoat dong xuét khau hang may mic gia cong bang dudng bién.

Sau khi hoan thién, quy trinh xuat khau nguyén container cta cong ty dugc bd
sung thém cac budc kiém soat va phdi hop nhdm nang cao tinh déng bd giita cac bd
phan, ting kha ning kiém soat chung tir va chii dong xur 1y cac tinh hudng phét sinh

trong qua trinh xuat khau.

TleE: nhan d::)'n halng va ky »| Cép nhat tién 46 san xult » Bléng hang vao cruntsuner tai
két hop dong gia cong nha may
B6 phan ké hoach I1ap Packing X&c nhéan ké hoach déng Van chuyén container ra
List hang + xt Iy cut - off cang
XNK lap invoice Biéu phédi container Khai bao hai quan Lu'lu tru h.O,
so dién tlr
A
Pt chd tau Kiém tra container réng Ra soat cut-off va lich tau
Nhan booking Confirmation £ EEE*L.TQ tr xust Ha container + ché xép tau
Lap ké hoach san xudt va . o Hoan tit hé so va theo dbi 16
. - Kiém tra chéo chifng tir :
dong goi hang

Hinh 3.1. Quy trinh xuit khdu nguyén container bing dwong bién sau khi hoan
thién tai Céng ty C6 phin May va Thwong mai Gio Linh
3.2.1. Hoan thién khéu chudn bi hang héa
Trong quy trinh hién tai, cong tac chun bj hang hoa cua cong ty van con ton tai
tinh trang phdi hop chua ddng bo giita bd phan Ké hoach — San xuit, Kho van va Xuét

nhap khéu. Viéc cap nhat tién d6 san xuét doi khi chua kip thoi dan dén tinh trang bi
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dong trong diéu phdi container, dong hang hoic van chuyén container ra cang. Diéu nay
lam tdng nguy co tré cut-off va anh huong dén tién do giao hang, dac bi¢t ddi véi cac
don hang c6 thoi gian thuc hién gap. Vi vay, sau khi nhan booking confirmation tir hing
tau, cong ty can bo sung budc “Lap ké hoach san xuat va déng hang” nham xay dung
ké hoach chi tiét cho tirng don hang. Ké hoach can xéac dinh 5 thoi gian hoan thanh san
xuat, thoi gian déng hang, thoi gian van chuyén container ra cang va thoi gian ha
container trudc CY cut-off nhim tao khoang thoi gian du phong khi phat sinh su cd.
Bén canh d6, cong ty can bd sung budc “Cap nhat tién do san xuat” dé ting cudng su
phdi hop giita bo phan Ké hoach - San xuat, Kho van va Xuét nhap khau. Viéc cap nhat
tién do thuong xuyén sé gitip bd phan Xuat nhap khau chi dong hon trong viéc xtr 1y
cut-off, chudn bi chimg tir va diéu phdi container phu hop véi tién do thuc té cua 16
hang. Tai budc “Diéu phdi container”, cong ty can chu dong lién hé v6i don vi van
chuyén dé lay container rong sém hon ké hoach thay vi phy thudc vao thoi diém sat
ngay dong hang nhu hién nay. Pong thoi, cong ty can bd sung bude “Kiém tra container
rong” trude khi dong hang nham dam bao container dap tng yéu cau vé chat luong. Noi
dung kiém tra can bao gém tinh trang vo container, san container, d0 kin, do sach va do
am nham han ché anh huong dén chat luong hang may mic dong carton. Poi véi bude
“Péng hang vao container tai nha mdy”, cong ty can chuan hoa quy trinh déng hang
theo huéng khoa hoc va thong nhat hon. Hang héa can duoc sip xép hop 1y nham téi uu
khong gian container, han ché x6 1éch trong qua trinh van chuyén va thuén tién cho viéc
kiém dém. Pong thoi, thong tin container va sb seal can duoc cdp nhat ngay sau khi
hoan tit dong hang dé phuc vu cho cong tac khai bao hai quan va lap ching tir xuat
khau. Ngoai ra, cong ty can tiép tuc duy tri viéc chup hinh container trudc, trong va sau
khi dong hang nhu mot bién phap kiém soat chat lugng va lam can c xtr 1y tranh chap
khi phat sinh. Tuy nhién, quy trinh hoan thién can quy dinh day 1a budc bt budc thay
vi thyc hién linh hoat nhu trudce day.
Bang 3.1. So sanh quy trinh hi¢n tai va quy trinh hoan thi¢n é khau chuin bi
hang hoa

Noi dung Quy trinh hién tai Quy trinh hoan thién

C6 ké hoach chi tiét va

Lap ké hoach dong hang | Theo tién do thuc té o ‘
thoi gian dy phong

Cap nhat tién do san xuat Chua thuong xuyén Theo doi va cép nhat lién tuc

Thuyc hién sat ngay

biéu phdi container Chu dong lay container sém

dong hang
" ) Chua co6 buoc kiém tra B6 sung budc kiém tra
Kiém tra container o ) x
riéng container rong
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. \ ) Chu yéu theo Chuan héa quy trinh
bong hang container _ . P
kinh nghi¢m sap x€p hang

Kiém so4t hinh anh L , . e
] Thuc hién linh hoat Quy dinh thanh budc bat budc
container

3.2.2. Hoan thién quy trinh chirng tir xudt khdiu

Trong quy trinh hién tai, céng tic chimg tir xuat khiu cua cong ty van phu thudc
nhiéu vao thao tac thu cong va kinh nghiém cua nhan vién nén van tiém an nguy co sai
sOt trong qué trinh 14p va xtr Iy chimg tir. Cac sai sot lién quan dén Shipping Instruction
(SI), Bill of Lading (B/L), Commercial Invoice hodc Packing List c6 thé dan dén phat
sinh chi phi stra chtng tir, cham giao chting tir cho khach hang hoic anh huong dén qua
trinh thanh toan qudc té. Do d6, cong ty can hoan thién budc “Chuin bj chimg tir xuat
khau” theo hudng chuin héa quy trinh l4p, kiém tra va phé duyét chimg tir. Mdi loai
ching tu can duoc quy dinh 1o vé thoi diém 1ap, nd1 dung can thé hién, nguoi thuc hién
va nguoi kiém tra trude khi phat hanh. Cong ty cin bo sung budc “Kiém tra chéo ching
tir” trude khi giri cho hang tau, khach hang hoic co quan chirc nang. Viée kiém tra can
dugc thyc hién theo nguyén tic “bén mat” hodc “sau mat”, trong d6 mot nhan sy lap
chtng tir, mot nhan sy kiém tra va quan 1y phé duyét truée khi phat hanh. Quy trinh nay
gitip han ché t6i da sai sot va ning cao trach nhiém cua timg c4 nhdn trong qué trinh
thue hién. D6i v6i Shipping Instruction, bd phan Xuét nhap khau can ddi chiéu thong
tin v6i hop ddng ngoai thwong, Commercial Invoice, Packing List, booking
confirmation va thong tin thuc té ctia 16 hang trude khi giri hing tau. Sau khi nhan Draft
Bill of Lading, cong ty can kiém tra k§ cac noi dung nhu tén ngudi giri hang, ngudi nhan
hang, mo ta hang hoa, sb luong kién, trong luong, sb container, sd seal, cang di, cang
dén va lich tau truée khi xac nhan phat hanh van don chinh thuec. DPéi véi bude “Hoan
tat hd so va theo ddi 16 hang”, cong ty can bd sung budc “Luu trir hd so dién tir” nhim
s6 hoa dir lidu chimg tir cua ting 16 hang. Viéc luu trit tp trung trén hé théng dung
chung s& gitip thudn tién cho viéc tra ctru, quyét toan hop dong gia cong va kiém tra sau
thong quan.

Béang 3.2. So sanh quy trinh hién tai va quy trinh hoan thién & khau chirng tir

xuat khau

Noi dung Quy trinh hién tai Quy trinh hoan thién
A ) . Phu thudc nhiéu vao thao Chuan hoa quy trinh va
Lap ching tu . L. X
tac thu cong biéu mau

2 L Chu yéu do mot nhan su " ) N ,
Kiém tra chirng tur Kiém tra chéo nhiéu budc

thuc hién
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S . . . A Kiém tra theo checklist
Kiém tra SI va Draft B/L | Chua ¢6 quy trinh cu thé hu
chuan

Luu trit h so Luu ro1 rac S6 hoa va luu trir tap trung

3.2.3. Ting cwong qudn Iy viii ro trong quy trinh xudt khdu

Trong quy trinh hién tai, cong ty chil yéu xtr Iy cac vAn dé phat sinh theo tinh
huéng thuc té nén con mang tinh bi dong, dac biét ddi voi cac rui ro lién quan dén lich
tau, cut-off, van chuyén container va sai sot chtng tir. Do d6, cong ty can xay dung co
ché quan 1y rai ro xuyén sudt toan bd quy trinh xuat khau. Tai bude “Xac nhan ké hoach
dong hang va xur 1y cut-off”, cong ty can lap bang theo ddi tién d6 cho timg 16 hang,
trong d6 xac dinh rd cac mdc thoi gian quan trong nhu thoi gian hoan thanh san xuit,
thoi gian dong hang, CY cut-off, SI cut-off va VGM cut-off nham cha dong xir 1y khi
c6 thay d6i lich tau. Cong ty can bo sung budc “Ra soét cut-off va lich tau” sau khi hoan
tat khai bao hai quan nham kiém tra lai thoi gian ha container, thdi gian closing va lich
tau thyc té trudc khi container duoc dua vao bai chd xép tau. Viéc ra soat nay giup doanh
nghiép kip thoi xir 1y cc trudng hop thay d6i lich tau hodc phét sinh nguy co tré cut-
off. Ngoai ra, cong ty can xdy dung cac phuong an du phong ddi véi trudong hop Un tac
cang, thay doi lich tau hodc container khong dugc ha bii ding ké hoach. So véi quy
trinh hién tai chu yéu xt 1y khi sy c¢b phat sinh, quy trinh hoan thién yéu cau doanh
nghiép chii dong xay dung phuong an thay thé nhu d6i booking, diéu chinh lich van
chuyén hodc phéi hop sdm véi hang tau dé xir Iy. Cong ty ciing can ting cudng dio tao
k¥ nang nhan dién va xir 1y i ro cho nhan vién thudc cac bd phan Xuat nhap khau, Kho
van va Ké hoach - San xuat nham nang cao tinh chu dong trong cong viéc. Pong thoi,
viéc duy tri mbi quan hé phédi hop chit ché véi hing tau, don vi van chuyén va dai Iy hai
quan s& gitp doanh nghiép xtr Iy nhanh cac tinh hubng phat sinh va dam bao tién do
giao hang.

Béang 3.3. So sanh quy trinh hién tai va quy trinh hoan thién trong quan ly rii ro

Noi dung Quy trinh hién tai Quy trinh hoan thién
Quan Iy tién do o B . .\
o Theo do1 thu cong Theo doi theo moc cut-off cu thé
16 hang
Chu dong xay dung phuong an
Xu ly rai ro Mang tinh b1 dong e XAy N &P 8
du phong
o Phu thu¢c hang tau o A
Quan ly lich tau A . Chu dong ra soat va cap nhat
thong bao
. . _ | Phathién 15i sau khi Kiém tra nhiéu budc trudc
Kiém soat ching tur o o
phat sinh phat hanh
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.. o L Ting cudng phdi hop véi hing tau
Phoi hop vo1 doi tac Chua chat ché . . 5
va don vi van chuyén
Dao tao nhan vién Chua thuong xuyén Pao tao dinh ky vé quan 1y rii ro

3.3. Piéu kién va cach thic thwe hién giai phap
3.3.1. Déi véi gidi phdp vé khau hoan thién chudn bi hang héa
3.3.1.1. Piéu kién vé nguo”‘n nhan luc

Hién nay tai Cong ty C6 phan May va Thuong mai Gio Linh, hoat dong chuan bi
hang xuét khau lién quan truc tiép dén nhiéu bd phan gdm K& hoach - San xuét, Kho
vén, Xuit nhap khau va b phin dong hang tai nha may. Tuy nhién, viéc phdi hop giita
cac bo phan nay trong thuc té van con phu thudc nhiéu vao trao doi thii cong thong qua
dién thoai hodc zalo, chua c6 co ché cap nhat tién do théng nhét. Diéu nay dan dén viéc
bd phan xuit nhap khau nhiéu khi chi ndm dugc thoi gian hoan thanh hang sat ngay
dong container, gy bi dong trong xir Iy booking va diéu xe container.

Dé giai phap co thé ap dung thuc té tai cong ty, trudc hét doanh nghiép can phan
cong rd trach nhiém cia timg bd phén trong viéc theo doi tién do don hang.

Cu the:

- B6 phan K& hoach - San xuét chju trach nhiém cap nhat tién do san xudt theo
ting ngay.

- B6 phan Xuat nhap khau chiu trach nhiém theo ddi lich tau, cut-off va ké hoach
dong hang.

- B6 phan Kho vén chiu trach nhiém chuan bi khu vuc tap két hang va phdi hop
déng container.

- Nhan vién hién truong chiu trach nhiém kiém tra container va giam sat qua trinh
dong hang.

Déi véi timg don hang xuat khiu, cong ty nén ap dung “Bang theo ddi tién do
xudt hang” dung chung giita cic bo phan. Trong bang can thé hién r3:

- Ma don hang.

- Khach hang.

- ETD.

- CY cut-off.

- Ngay hoan thanh san xuét.

- Ngay dong hang.

- Thoi gian iy container rong.

- Nguoi phu trach ting cong doan.

Bang nay nén duoc cap nhat hing ngay va glri qua nhom ndi bo dé tat ca bo phan
cung theo ddi. Pay 1a giai phap cong ty hoan toan co thé ap dung ngay ma khéng can

dau tu 1on. Ngoai ra, hién nay viéc kiém tra container tai cong ty van chu yéu dua trén
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kinh nghiém cila nhan vién déng hang, chua cé checklist kiém tra cy thé. Vi vy, cong
ty nén ban hanh “Phiéu kiém tra container trudc khi déng hang” ap dung bét budc cho
tat ca cac 16 hang xuat khau.

Phiéu kiém tra cin c6 cac ndi dung:

- Kiém tra vo container c6 bi mép hoic thung khong.

- Kiém tra san container c6 4m, muc hodc dong nudc khong.

- Kiém tra cira container ¢ kin khong.

- Kiém tra mui bén trong container.

- Kiém tra d6 sach container.

- Chuyp hinh container trudce khi dong hang.

Nhan vién kiém tra container phai ky xac nhan trudc khi tién hanh déng hang
nham nang cao trach nhiém trong qua trinh thyc hién.

Bén canh do, cong ty can to chirc dao tao ndi bo dinh ky cho nhan vién Kho van
va Xuét nhap khau vé:

- Cach xtr Iy khi thay d6i lich tau.

- Cach x1r 1y khi tré cut-off.

- K§ thuét sap xép carton trong container.

- Céch kiém tra container dat tiéu chun xuit khau.

Do dic thu hang may mic xuat khau bang carton rat d& bj anh huéng bsi do6 am,
néu nhan vién khong kiém tra k§ container hodc sap xép hang khong hop 1y thi rat dé
X4y ra tinh trang mop carton hodc am hang khi van chuyén duong bién dai ngay sang
My.
3.3.1.2. Diéu kién vé tai chinh

Pé trién khai hiéu qua giai phap hoan thién khau chuan bi hang hoa, Cong ty Co
phan May va Thuong mai Gio Linh can xdy dung khoan ngan sach riéng phuc vu cho
hoat dong diéu phdi container, xir Iy phat sinh va dau tu hd tro dong hang. Trong thyc té,
cong ty thuong gap tinh trang:

- Phat sinh phi ddi booking do cham tién do san xuat;

- Phat sinh phi Iuu container néu dong hang tré;

- Phét sinh phi nang ha container ngoai ké hoach;

- Phai tang ca d¢é kip tién d6 xuat hang.

Céc khoan chi phi nay hién nay thudng xir Iy theo tinh huéng phat sinh nén doanh
nghiép dé bi dong vé tai chinh. Vi vay, cong ty nén xay dung “Quy dy phong xir 1y phét
sinh logistics” cho tirng quy hodc tirng nam.

- Dy phong phi d6i booking;

- Du phong phi luu container ;

- Dy phong phi van chuyén noi dia ting dot xuat ;
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- Dy phong phi sira chtng tir néu phat sinh.

Bén canh d6, cong ty can dau tu thém céc thiét bi hd tro dong hang nham giam
rtii ro hu hong hang hoa. Trong thyc té tai cong ty, mot s6 container van st dung pallet
cii hoic ké hang chua dong déu, diéu nay co thé lam carton bi nghiéng hodc mém khi
van chuyén duong dai. Do d6, cong ty nén dau tu va pallet nhwa chéng am, diy chang
hang, tai hut am container, bat phu chéng nuge, em danh dau vj tri hang.

Chi phi dau tu ban dau khong qué 16n nhung gitup han ché dang ké rui ro hu hong
hang héa va khiéu nai tir khach hang. Ngoai ra, cong ty ciing nén b tri ngan sach dao
tao ndi bd cho nhéan vién thay vi chi dao tao khi c6 phat sinh sy ¢d. C6 thé to chie dao
tao ngin hang quy vé kiém tra container, x{r Iy cut-off, xr Iy lich tau thay d6i, quy trinh
dong hang chuén.
3.3.1.3. Piéu kién vé co sé vt chat va ky thudt

Hién nay, khu vyuc luu hang va dong container tai Cong ty C6 phan May va
Thuong mai Gio Linh van con phy thudc vao tinh hinh san xuat thyc t& nén vao mua
cao diém d& xay ra tinh trang hang tap két nhiéu, gay khé khan cho viéc kiém dém va
dong hang. Dé giai phap co thé ap dung hiéu qua, cong ty can bd tri lai khu vuc luu hang
theo hudng tach riéng:

- Khu hang cho kiém;

- Khu hang cho dong container;

- Khu hang da hoan thién ching tur;

- Khu hang uu tién xuét gap.

Viéc phan khu 16 rang s& gitip giam thoi gian tim hang va han ché nham 1an khi
dong container. Bén canh do, cong ty nén quy dinh quy trinh dong container theo tirng
bude cu thé:

Budc 1 : Kiém tra container va chup hinh container rong.

Budc 2 : Trai pallet hodc 16t chdng am dudi san container.

Budc 3 : Dong hang theo so do sap xép cd dinh.

Budc 4 : Chang day c6 dinh hang hoa.

Budc 5 : Kiém tra lai s6 luong carton.

Budc 6 : Niém phong container va chup hinh sau déng hang.

Tai cong ty chua c6 so d6 dong hang chuan cho ting loai container nén viéc sap
xép van phu thudc vao kinh nghiém ctia nhan vién hién truong. Vi vdy, cong ty nén xay
dung so d6 mau déi véi:

- Container 20DC;

- Container 40DC;

- Container 40HC.
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Ngoai ra, cong ty can ldp camera tai khu vuc dong container dé luu hinh anh déng
hang, hd trg truy xuat khi c6 khiéu nai, kiém soét qua trinh lam viéc cua nhan vién. V&
mit cong nghé, cong ty hién van theo ddi tién do san xuat chu yéu qua Excel va trao doi
tht cong. Do d6, cong ty nén xdy dung file tién d6 dung chung trén Google Sheets dé
céc bd phan cap nhat theo thoi gian thuc. Day 1a giai phap chi phi thip nhung rat phu
hop v61 mo hinh hoat dong hién tai ciia doanh nghiép.
3.3.1.4. Diéu kién vé méi trwong phdp Iy

Cong ty C6 phan May va Thuong mai Gio Linh hoat dong chu yéu theo hinh thirc
gia cong hang may mic xuat khau nén toan bo qué trinh chuin bi hang hoa phai dam
bao phul hop véi quy dinh hai quan vé dinh murc nguyén phu liéu, quan 1y hop dong gia
cong, khai bao sb luong hang xuit va quyét toan hop dong gia cong. Trong thyc té, néu
s6 luong carton thuc té dong container khong khdp véi Packing List hodc to khai hai
quan thi doanh nghiép c6 thé gip kho khin trong qué trinh thong quan hodc kiém tra sau
thong quan. Vi vy, céng ty can quy dinh kiém dém hang hoéa téi thiéu 2 1an trude khi
dong container, ddi chiéu s6 lugng thuc té véi Packing List trudc khi niém phong
container va cip nhat sb container va seal ngay sau khi dong hang. Bén canh d6, ddi véi
tuyén xuét khau di My, cong ty can tuan thu nghiém ngit thoi gian CY cut-off, thoi gian
SI cut-off, quy dinh khai bdo VGM, quy dinh manifest cua hang tau.

Hién nay lich tau di My thuong thay ddi nhiéu, dic biét vao mua cao diém, nén
cong ty can phan cong nhan su theo ddi lich tau hang ngay thay vi chi kiém tra khi gan
ngay xuat hang. Ngoai ra, khach hang My thudng yéu cau cao vé tiéu chuan carton, ghi
nhan hang héa, tinh trang hang khi nhan, truy xuét thong tin 16 hang. Do d6, cong ty can
Iwu day du hinh anh container, hinh anh seal, hinh anh qua trinh déng hang va bién ban
kiém tra container.

3.3.2. Péi vdi gidi phdp vé hoan thién quy trinh chirng tir xudt khdiu
3.3.2.1. Diéu kién vé ngu&n nhan luc

Tai Cong ty C6 phan May va Thuong mai Gio Linh, bo phan Xuét nhap khau 1a
bo phan tryc tiép xtr Iy hau hét cac nghiép vu lién quan dén chimg tir xuat khau nhu dat
booking, gtri Shipping Instruction cho hang tau, kiém tra Draft Bill of Lading, khai bao
hai quan dién tir va hoan thién bo chimg tir giri khach hang. Tuy nhién, do s6 lwong nhan
su con han ché trong khi phai xr Iy nhiéu 16 hang ciing lic nén 4p lyc cong viée kha 16,
dic biét vao cac giai doan cao diém xuat khau cudi quy hodc cubi niam. Trong thuc té,
c6 thoi diém mot nhan vién phai xir Iy déng thoi nhiu booking va nhiéu bo chimg tir
nén dé xay ra nham 1an thong tin container, s seal, s6 luong carton hoic lich tau. Ngoai
ra, viéc kiém tra ching tir tai cong ty hién nay van phu thudc kha nhiéu vao kinh nghié¢m
clia ting nhan vién, chua c6 quy trinh kiém tra chéo thong nhat hoic checklist kiém tra

cu thé cho ting loai ching tir. Piéu nay lam ting nguy co phat sinh sai sot trong qué
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trinh giri SI hodc x4c nhan van don véi hing tau. Vi du, chi can sai thong tin notify party,
sai ma zip code hoic sai s6 container trén Bill of Lading ciing c6 thé khién cong ty phai
sira van don, phat sinh amendment fee va anh huong dén thoi gian gui chimg tir cho
khach hang. Vi vay, dé giai phap hoan thién quy trinh chtng tir c6 thé ap dung thuc té,
cong ty can xay dung co ché kiém tra chimg tir theo nguyén tic “kiém tra chéo hai
budc”. Theo do, mot nhan vién phu trach 1ap ching tir va mdt nhéan vién khéc chiu trach
nhiém kiém tra lai toan bo noi dung trude khi giri hang tau hoac khai bao chinh thue.
Noi dung kiém tra cdn bao gom tén shipper, consignee, notify party, sd luong carton,
gross weight, net weight, CBM, sb container, sd seal, cang di, cang dén, ETD va diéu
kién giao hang.

Bén canh d6, cong ty nén xay dung checklist kiém tra riéng cho timg loai chimg
tir nhu Shipping Instruction, Commercial Invoice, Packing List va Bill of Lading nhim
dam bao viée kiém tra duge thuc hién déng bo thay vi phu thudc vao kinh nghiém cé
nhan nhu hién nay. Ngoai ra, cong ty can to chirc dao tao ndi bd dinh ky cho nhén vién
Xuat nhap khau vé quy dinh hai quan méi, quy dinh khai manifest, quy dinh AMS ddi
v6i hang di My va quy trinh xtr Iy amendment van don. Viéc ddo tao can gin truc tiép
v6i cac 161 thyuce té ma cong ty timg gip phai dé nhan vién dé ap dung trong cong viéc.

Ngoai nghiép vu chuyén mén, cong ty ciing can nang cao k¥ ning sir dung phan
mém ECUSS, k¥ ning quan Iy di liéu Excel va k¥ ning xir Iy email cho nhan vién nham
han ché thao tac thu cong va nang cao toc do xur 1y ching tir.
3.3.2.2. Diéu kién vé tai chinh

Pé trién khai hiéu qua giai phap hoan thién quy trinh chtng tir xuat khau, Cong
ty C6 phan May va Thuong mai Gio Linh can bd tri ngudn tai chinh phit hop phuc vu
cho hoat dong nang cap hé thong quan 1y dit lidu, ddo tao nhan vién va xir Iy cac chi phi
phat sinh lién quan dén chung tir xuat khau. Khi phét sinh sai sot trén Bill of Lading
hodc manifest, cong ty thuong phai chiu nhiéu khoan chi phi nhu amendment fee, phi
sira SI, phi sira manifest hodc chi phi giri lai ching tir cho khach hang. Déi véi tuyén
xuat khau di My, cac khoan phi sira ching tir thudng kha cao va néu xir Iy cham con c6
thé 4nh huong dén thoi gian khai AMS hodc tién d6 thong quan tai cang dén. Tai cong
ty viéc xir 1y sai sot ching tir chii yéu van theo huéng khic phuc khi phat sinh thay vi
dau tu theo huéng phong ngira 16i tir dau. Vi vy, cong ty can chuyén sang hudng dau
tu cho hoat dong kiém soét chimg tir nham giam thiéu chi phi phat sinh vé lau dai. Cu
thé, doanh nghiép nén bd tri ngan sach cho viéc dao tao nghiép vu ching tir, xay dung
biéu mau ching tir chuan ding chung va dau tu hé thong luu trit dit lidu tap trung.

Ngoai ra, cong ty can xay dung khoan chi phi du phong phuc vu xtt 1y cac truong
hop stra van don, stra manifest hodc thay d6i lich tau din dén phai chinh stra ching tir.

Day 1a khoan chi phi can thiét d6i voi doanh nghiép xuét khau thudng xuyén nhu Cong
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ty Gio Linh do lich tau di M hién nay thuong xuyén thay d6i va dé phat sinh amendment
néu xtr Iy cham. Bén canh d6, cong ty ciing can dau tu kinh phi dé nang cip may tinh,
may in, may scan va duong truyén internet nham dam bao viéc xtr 1y ching tir dién tix
khong bi gian doan vao céc thoi diém can cut-off,
3.3.2.3. Piéu kién vé co sé vt chat va ky thudt

Cong ty C6 phan May va Thuong mai Gio Linh d3 st dung phan mém ECUS5
dé khai bao hai quan dién tir. Tuy nhién, viéc luu trir va quan Iy dir liéu ching tir giita
cac bg phan van con roi rac va phu thudce nhiéu vao file Excel luu trén may tinh ca nhan
cua tung nhan vién. Trong thuc té, khi can kiém tra lai b chirng tu cii hodc truy Xuét
thong tin container, nhan vién thudng phai tim kiém tha cong qua nhiéu thu muc khac
nhau, gy mat thoi gian va dé that lac dir lidu. Vi vy, dé giai phap hoan thién quy trinh
chting tir c6 thé ap dung hiéu qua, cong ty can xay dung hé thdng luu trit dir liéu ching
tir tap trung theo ting 16 hang xuat khau. Mdi 16 hang can c6 mot thu muc riéng bao
gém Commercial Invoice, Packing List, Shipping Instruction, Draft Bill of Lading, Bill
of Lading chinh thure, to khai hai quan, booking confirmation va hinh anh container.
Viéc luu trit can duoc dit tén théng nhéit theo ma khach hang, s6 PO, ETD va s
container dé dé tra ctru. Ngoai ra, cong ty nén xdy dung file tién d6 chimg tir dung chung
giita bo phan Xuat nhip khau va Kho véan. Trong file cin cdp nhat rd thoi gian gii SI,
thoi gian nhan Draft Bill of Lading, thoi gian xac nhan van don, thot gian khai hai quan
va thoi gian giri chimg tir khach hang. Hién nay viéc theo ddi cac mdc nay chu yéu thyc
hién qua email hodc ghi chi ca nhan nén dé bo sot cong viée khi xir Iy nhiéu 16 hang
cung lac. Cong ty can dau tu thém thiét bi hd trg xir Iy ching tir nhu may scan téc do
cao, may in dy phong va hé thdng sao luu dit liéu dinh ky nham han ché rui ro mat di
liéu hodc gian doan cong viéc. Déng thoi, doanh nghi€p nén str dung Google Drive hoac
hé thong cloud noi b dé luu trir ching tir dién tir thay vi chi luu trén mdy tinh c4 nhan
nhu hién nay. Ngoai ra, cong ty ciing can tién téi s6 hoa toan bo hod so xuat khau nham
phuc vu cho hoat dong kiém tra sau théng quan, quyét toan hop dong gia cong va truy
xuat dit liéu khi phét sinh tranh chap v6i khach hang hodc hing tau.
3.3.2.4. Diéu kién vé méi trwong phdp Iy

Do hoat dong chu yéu theo hinh thirc gia cong hiang may mic xuat khau, Cong ty
Cb phan May va Thuong mai Gio Linh phai tuan tha chit ché cac quy dinh ciia phap
luat hai quan lién quan dén khai bao dién tir, quan Iy hop dong gia cong, quan 1y nguyén
phu liéu va quyét toan hai quan. Vi vdy, toan bo thong tin trén Commercial Invoice,
Packing List, Bill of Lading va t& khai hai quan phai ¢am bao thong nhét tuyét d6i véi
thuce té 16 hang. Néu phat sinh sai 1éch gitra chimg tir va dit liéu khai bao hai quan, doanh
nghiép c6 thé bi yéu cau sira to khai, khai bd sung hodc gip kho khin trong qua trinh

kiém tra sau théng quan. Pic biét d6i voi hang xuat khau di My, cong ty con phai tuan
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tht cac quy dinh lién quan dén AMS, manifest va khai bao an ninh hang héa. Néu gui
SI cham hogc khai manifest sai thoi han, hang tau cé thé tir chdi xép hang hodc phat sinh
amendment fee rat 16n.

Bén canh d6, khach hang My thuong yéu cau rat chit ché vé mé ta hang hoa, ma
PO, shipping mark va thoi gian guri ching tir. Tuy nhién hi€n nay tai cong ty, quy trinh
kiém tra chimg tir van dang ap dung twong d6i giong nhau cho nhiéu khach hang khéc
nhau nén chua phan 4nh day di cac yéu cau riéng biét cua timg d6i tac. Vi vy, cong ty
can xay dyng hudng dan kiém tra ching tir riéng cho timg khach hang 16n nhiam han
ché sai sot khi xtr Iy don hang. Pong thoi, doanh nghiép can thuong xuyén cap nhat cac
quy dinh mdi cia hai quan, hang tau va thi truong nhap khau thong qua email ndi bg,
hop nghiép vu hodc dao tao dinh ky cho nhan vién Xuét nhap khau. Ngoai ra, cong ty
can xay dung co ché luu trir diy du email xac nhan chimg tir, x4c nhan SI va xac nhan
Bill of Lading véi hing tau nham tao co s& ddi chiéu khi phat sinh tranh chap hoic khiéu
nai vé sau.

3.3.3. Péi vdi gidi phdp vé qudn Iy riii ro trong quy trinh xudt khdu
3.3.3.1. Piéu kién vé nguo”h nhan lyc

Tai Cong ty C6 phan May va Thuong mai Gio Linh, hoat dong xir Iy cac tinh
hudng phat sinh trong qua trinh xuat khau chii yéu van phu thudc vao kinh nghiém thuc
té ctia nhan vién cac bd phan Xuit nhap khau, Ké hoach - San xuét va Kho van. Tuy
nhién, cong ty hién chua c6 quy trinh quan 1y rui ro riéng hodc co ché nhan dién rui ro
theo tirng cong doan cu thé nén khi X4y ra sy cd, viée xur 1y van mang tinh bi dong va
phu thudc nhiéu vao kha nang phan ting cua tirng ca nhan. D6i véi cac 16 hang xuat khau
di My, néu bo phan san xuat hoan thanh hang cham hon ké hoach nhung khong cap nhat
kip thoi cho bd phan Xuét nhap khau thi rat d& dan dén tinh trang khong kip dong hang
hoic tré CY cut-off. Khi d6 cong ty co thé phai doi booking sang chuyén tau khac, phat
sinh phi amendment hodc chdm giao hang cho khach. Ngoai ra, trong mot s6 trudng hop
lich tau thay d6i dot xuat nhung thong tin chua dugc cap nhat nhanh gitta cac b phan
cling 1am cho ké hoach déng hang va van chuyén container bi anh huéng.

Vi vay, dé giai phap quan 1y rii ro ¢ thé ap dung thuc té, cong ty can xay dung
co ché phéi hop va canh bao riii ro giita cac bo phan lién quan. Dbi véi mdi 16 hang xuat
khau, can phan cong rd nhan su phu trach theo ddi:

- Tién d0 san xuit;

- Lich tau;

- Thoi gian cut-off;

- Tinh trang container;

- Tién d6 khai bao hai quan;

- Tién d6 phat hanh ching tir.
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Bén canh do, cong ty nén xay dung “Bang theo doi rui ro 16 hang” ap dung cho
ting don hang xuit khau. Trong bang can thé hién:

- ETD;

- CY cut-off;

- SI cut-off;

- VGM cut-off;

- Ngay hoan thanh san xuat;

- Thot gian dong hang;

- Tinh trang booking;

- C4c rui ro phat sinh;

- Phuong an xu 1y.

Bang nay can duoc cip nhat hing ngdy boi b phan Xuét nhap khau va Ké hoach
- San xuat nham gitp cong ty chi dong phat hién sém nguy co cham tién d6 thay vi xir
Iy khi su c6 di xay ra. Ngoai ra, cong ty can ddo tao nhin vién vé k¥ nang nhan dién va
xtr 1y rai ro trong hoat dong xuat khau. Noi dung dio tao cAn bam sat cac tinh hudng
thue té ma cong ty thudng gip nhu thay d6i lich tau, thiéu container rdng, tré cut-off,
sai seal container, sai SI, sai van don, 16i khai bao hai quan, khach hang yéu cau chinh
stra chimg tir gdp. Pic biét, nhan vién Xuét nhap khau can duoc dao tao kha ning xir Iy
tinh hudng linh hoat véi hang tau va forwarder nham han ché tdi da céc chi phi phat sinh
khi xay ra sy c6. Ngoai ra, cong ty ciing can xay dung co ché hop nhanh giita cac bd
phan khi phat sinh rui ro thay vi xir I riéng 16 nhu hién nay. Viéc trao d6i truc tiép s&
gitip cac bd phan phdi hop nhanh hon va giam nguy co cham tré ddy chuyén trong toan
bd quy trinh xuat khau.
3.3.3.2. Diéu kién vé tai chinh

Pé trién khai hiéu qua giai phap quan 1y rui ro trong quy trinh xuét khau, Cong
ty C6 phan May va Thuong mai Gio Linh can chuan bi ngudn tai chinh dy phong phuc
vu xir Iy cac tinh hubng phat sinh trong hoat dong logistics va xuat khau. Trong thuc té,
d6i voi hoat dong xut khau hang may mic nguyén container di My, khi xay ra sy cb
doanh nghiép thudng phai phat sinh nhiéu khoan chi phi ngoai ké hoach nhu:

- Phi d6i booking;

- Phi lvu container;

- Phi luu bai;

- Chi phi van chuyén phat sinh;

- Chi phi ting ca dé kip tién d6 xuét hang;

- Phi stra to khai hai quan;

- Phi chinh manifest.
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Hién nay tai cong ty, cac khoan chi phi nay cha yéu dugc xir Iy theo ting tinh
hudng phat sinh nén doanh nghiép con bi dong trong cong tac tai chinh. Vi vay, cong ty
can xay dung “Quy du phong rui ro logistics va xuat khau” dé chii dong hon khi xay ra
su ¢d.

Ngoai ra, cong ty can bd tri ngan sach phuc vu cho hoat dong phong ngira rii ro
thay vi chi tip trung xt 1y sau khi sy cd xay ra. Cu thé dau tu thiét bi chdng 4m container,
dau tu camera giam sat dong hang, dao tao nhan vién xir 1y rdi ro, mua bao hiém hang
hoa, nang cap hé thong luu trix dit liéu chimg tir.

P6i véi hang may mic xuit khau bang container dudng bién, thoi gian van
chuyén dai va d& bi anh hudng boi d6 Am nén viée dau tu thi hut am container va pallet
chéng am 13 can thiét nham han ché rui ro hu hong hang hoa khi van chuyén sang My.
Bén canh d6, cong ty ciing can c6 ngan sach du phong cho truong hop bién dong gia
cudc van chuyén hodc thiéu container vao mua cao diém. Trong thuc té, néu khong chu
d6ng ngudn tai chinh, cong ty s& kho xur 1y nhanh khi hing tau yéu cau thanh toan thém
phu phi hoic thay d6i booking gap.
3.3.3.3. Piéu kién vé co sé vt chat va ky thudt

Pé thuc hién hiéu qua giai phap quan 1y rai ro trong quy trinh xuat khiu, Cong
ty can dam béo hé théng co s& vat chét va k¥ thuat phuc vu cho hoat dong theo doi tién
do 16 hang, kiém soét container va luu trit dit liéu chirng tur. Viéc theo doi tién do 16 hang
van chil yéu thyc hién thong qua file Excel va trao d6i truc tiép giira cac bo phan. Dicu
nay khién thong tin dé bi cham cap nhat hodc thiéu dong bo khi xir Iy nhiéu don hang
cung luc. Trong thuc té, da c6 truong hop bo phan Xuat nhap khau khong nam kip tién
d6 hoan thanh hang hoa dan dén viéc xir Iy booking va diéu phdi container bi dong, anh
huong dén tién d6 xuat hang. Vi vay, cong ty can xay dung hé thong theo ddi tién do 16
hang dung chung giita bo phan Ké hoach - San xuat, Kho van va Xuat nhap khau. Hé
thong ndy can cap nhat day di cac thong tin lién quan dén tién do san xuat, thoi gian
dong hang, lich tau, thoi gian cut-off, tinh trang booking va tinh trang container theo
thoi gian thuc. Viée cap nhat tap trung sé gitip cac bo phan dé dang phdi hop va phat
hién sém nguy co cham tién do. Cong ty can chuan héa viéc luu trir dir lidu lién quan
dén rui ro nhu hinh anh container, hinh anh seal, bién ban dong hang, email xac nhan
hang tau va lich sir sira chimg tir. Day s& 1a co s quan trong dé doi chiéu khi phat sinh
tranh chip v6i khach hang hodc hang tau. Ngoai ra, doanh nghiép nén lap camera tai
khu vuc déng container nham gidm sat qua trinh déng hang va hd tro truy xuét dir liéu
khi c6 khiéu nai vé thiéu hang hodc hu hong hang hoa. Pong thoi, cong ty ciing can dau
tu thém cac thiét bi hd trg nhu can dién tir, may scan ching tir va hé thong sao luu dir
liéu dinh ky nham nang cao kha ning kiém soat va xir Iy rii ro trong hoat dong xuat
khau.
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3.3.3.4. Diéu kién vé méi trwong phdp Iy

Do hoat dong trong linh vyc gia cong hang may mic xuat khau, Cong ty Co phan
May va Thuong mai Gio Linh phai tun tha nhiéu quy dinh phéap luat lién quan dén hai
quan, van tai bién quéc té va thuong mai quéc té. Vi vay, viéc quan 1y rui ro trong quy
trinh xuat khau can dam bao phu hop véi cac quy dinh hién hanh nham han ché nguy co
vi pham hoic phat sinh cac su c¢b phap 1y trong qua trinh xudt khau hang hoa. Trong
thue té, mot sd rui ro phap 1y thudng gip trong hoat dong xuat khau cta cong ty gdm
khai bao sai thong tin hai quan, sai l1éch sé luong hang hoa giita thuc té va chung tir,
khai manifest chdm hodc sai thong tin trén Bill of Lading. Pic biét d6i véi tuyén xuat
khau di My, hang tau va khach hang thuong yéu cau rat chit ché vé thoi gian khai AMS,
thong tin manifest, xuat xir hang héa va shipping mark trén carton. Néu cong ty xir Iy
cham hodc sai thong tin c6 thé phat sinh amendment fee 16n hodc anh hudng dén kha
ning thong quan hang hoa tai cang dén. Cong ty can thuong xuyén cap nhat cac quy
dinh m&i cua co quan hai quan, hing tau va khach hang nudc ngoai dé kip thoi diéu
chinh quy trinh thyuc hién. Pong thoi, doanh nghiép can xay dung co ché luu trir day du
hd so xir 1y rii ro nhu email trao doi v6i hing tau, bién ban xtr 1y su ¢, chimg tir
amendment va bién ban kiém tra hang h6a nham phuc vu cho cong tac dbi chiéu va giai
quyét tranh chap khi can thiét. Ngoai ra, cong ty can ting cudng kiém tra noi bo ddi véi
cac khau c6 nguy co phat sinh rii ro cao nhu khai b4do hai quan, phat hanh van don va
kiém tra sb lwong hang héa trude khi dong container nham han ché sai sot va nang cao
tinh chii dong trong hoat dong xuat khau.
3.4. Kién nghi
3.4.1. Déi véi Nha nwéc

Nha nudce can tiép tuc hoan thién hé théng chinh sach va thu tuc hanh chinh lién
quan dén hoat dong xuat nhap khau theo hudng don gian, minh bach va phi hop hon
véi thue té hoat dong cua doanh nghiép. Hién nay, mac du thu tuc hai quan dién tor da
dugc trién khai rong rii nhung trong qué trinh thyc hién doanh nghiép van gap mot sb
kho khin nhu hé théng khai bao déi luc bi 16, quy trinh xir Iy con mat nhiéu thoi gian
hodc cac quy dinh méi chua duoc huéng dan dong bo. Didu nay anh hudng truc tiép
dén tién do xuat khau cua doanh nghiép, dic biét doi voi cac 16 hang xuat khau bang
dudng bién c6 yéu cau nghiém ngit vé thoi gian cut-off va lich tau. Ddi véi Cong ty Co
phan May va Thuong mai Gio Linh, hoat dong xuat khau chu yéu 1a hang may mic gia
cong xuat khau nén doanh nghiép phai thuc hién nhiéu thu tuc lién quan dén hop dong
gia cong, dinh mirc nguyén phu liéu va quyét toan hai quan. Vi vay, Nha nudc can tiép
tuc hoan thién cic quy dinh lién quan dén loai hinh gia cong xuat khau theo huéng 6
rang, 6n dinh va d& ap dung hon nham gitp doanh nghiép han ché sai sot trong qué trinh

khai béo va quyét toan. Bén canh d6, Nha nudc can day manh dau tu phat trién hé thong
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ha ting logistics, giao thong két ndi cang bién va hé thong kho bai nham giam chi phi
van chuyén container cho doanh nghiép. Hién nay, chi phi logistics d6i v6i hang xuat
khau tai khu viuc mién Trung van con kha cao do khoang cich van chuyén xa va phy
thudc nhiéu vao cac cang 16n. Piéu nay anh huong dang ké dén chi phi xuat khau va kha
nang canh tranh ctia doanh nghiép trén thi trudng qudc té. Nha nudc can cé thém céc
chuong trinh hd tro doanh nghiép xuat khau nhu hd trg dao tao ngudn nhén luc logistics,
hd tro chuyén doi sd trong hoat dong xuat nhap khau va cung cap thong tin thi truong
quéc té. Pay sé& 1a co sd giup cac doanh nghiép may mic xuit khau nhu Cong ty C6
phan May va Thuong mai Gio Linh nang cao hiéu qua hoat dong va thich tng t6t hon
v6i yéu cau cua thi truong M.
3.4.2. Poi véi cdc bén lién quan
3.4.2.1. Péi véi co quan Hdi quan

Co quan Hai quan can tiép tuc nang cao hiéu qua cua hé thong hai quan dién tir
nham hd trg doanh nghiép thuc hi¢n thu tuc khai bdo nhanh chong va on dinh hon. Trong
thue té, hoat dong xuat khau hang nguyén container bang duong bién di My yéu cau
doanh nghiép phai hoan thanh thu tuc hai quan ding tién d6 dé kip thoi gian ha container
va cut-off ctia hing tau. Tuy nhién, trong mot sé thoi diém hé théng khai bao dién tir
van xay ra tinh trang 16i hodc xtr Iy chdm, anh huong dén tién d6 xuit hang cia doanh
nghiép. Vi vy, co quan Hai quan can ting cuong ning cap hé thdng cong nghé thong
tin va hd trg xtr Iy nhanh cac truong hop phat sinh nham han ché tinh trang cham thong
quan. Pong thoi, can ting cuong huéng din doanh nghiép vé cac quy dinh lién quan
dén loai hinh gia cong xuét khau, quan 1y nguyén phu lidu va quyét toan hai quan dé
doanh nghiép dé dang thyc hién dung quy dinh. Ngoai ra, co quan Hai quan can ting
cudng phdi hop voi doanh nghiép trong hoat dong kiém tra sau thong quan va hudng
dan xir 1y céc sai sot phét sinh theo hudng hd tro doanh nghiép khac phuc thay vi chi tip
trung xir phat hanh chinh. Piéu nay s& gitp doanh nghiép nang cao kha ning tuan thi
phap luat va han ché rui ro trong hoat dong xuat khau.
3.4.2.2. Péi véi cang bién va cang vu

Cang bién va cang vu la cac don vi c6 anh hudng truc tiép dén tién d6 giao nhan
container va lich trinh van chuyén hang héa xuat khau bang duong bién. Vi vay, dé hd
trg doanh nghiép nang cao hiéu qua xuat khau hang nguyén container di My, cac don vi
cang can tiép tuc nang cao nang luc diéu phdi container va cai thién chét lugng dich vu
tai cang. Vao céc giai doan cao diém xuat khau hodc khi lugng container tap trung 16n,
doanh nghiép thudng gip tinh trang Un tac tai cang hodc thoi gian xir 1y container kéo
dai. Piéu nay c6 thé din dén viéc container khong dugc ha bai ding thoi gian cut-off,
budc doanh nghiép phai d6i booking hodc chuyén sang chuyén tau khac. Dbi véi céc

don hang xuat khau di My ¢6 yéu cau giao hang nghiém ngit, viéc cham lich tau khong
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chi 1am tang chi phi logistics ma con anh huong truc tiép dén uy tin cia doanh nghiép
v6i khach hang nudc ngoai. Cang bién va cang vu can nang cao ning lyuc tiép nhan va
xir 1y container, dong thoi cai thién quy trinh diéu phdi container tai cang nham han ché
tinh trang Un tac trong cac giai doan cao diém. Bén canh do, cac don vi cang can tdng
cudng phdi hop véi hing tau va doanh nghiép van tai dé cap nhat nhanh cac thong tin
lién quan dén lich tau, thoi gian ha container va thay doi cut-off. Viéc cap nhat thong tin
kip thoi sé gitp doanh nghiép chii dong hon trong ké hoach déng hang va van chuyén
container ra cang. Ngoai ra, cac cang can tiép tuc dau tu nang cap hé thong giao nhan
dién tr, hé thong quan 1y container va co s& ha ting kho bii nham rat ngan thoi gian xir
Iy container va giam ap lyc luu bai cho doanh nghiép xuét khau.

3.4.2.3. Déi véi hang tau va dai Iy hing tau

Hang tau va dai 1y hang tau 12 ddi tac c6 vai trd quan trong trong toan bd quy
trinh xuat khau hang nguyén container bang dudng bién di My. Chat luong dich vu cua
hang tau anh huong truc tiép dén tién do giao hang, tinh 6n dinh cua lich tau va hiéu qua
xtr Iy chimg tir vén tai caa doanh nghiép. Trong thuc té, hoat dong xuat khau ctia Cong
ty C6 phan May va Thuong mai Gio Linh thudng chiu anh huéng boi tinh trang thay
d6i lich tau, thiéu container réng hodc thay d6i thoi gian cut-off dot xuat. Nhiing thay
doi nay néu khong dugc cap nhat kip thot s€ lam anh hudng 16n dén ké hoach san xuit,
dong hang va van chuyén container cta doanh nghiép. Vi viy, hing tau va dai Iy hing
tau can chu dong thong bao sém cho doanh nghiép vé cac thay doi lién quan dén lich
tau, thoi gian cut-off hodc tinh trang container nham gitip doanh nghiép c¢6 phuong an
diéu chinh ké hoach phu hop. Pong thoi, hing tau can nang cao chat luong hd trg khach
hang trong qué trinh xtr ly booking, Shipping Instruction, amendment Bill of Lading va
cac van dé phat sinh lién quan dén chung tir van tai.

Bén canh d6, hang tau can dam bao chat luong container rong trude khi giao cho
doanh nghiép déng hang. Pdi véi hang may mic xuat khau, néu container bi thaim nuér,
¢6 mui hoic khong dam bao do kin c6 thé lam anh huong tryc tiép dén chat lugng hang
hoéa trong qua trinh van chuyén dudng bién kéo dai sang My. Vi vay, viéc kiém tra chét
luong container trude khi giao cho doanh nghiép 14 yéu cau rat quan trong nham han
ché rui ro phét sinh. Hang tau va dai 1y hang tau can ting cuong Gmg dung cong nghé
thong tin trong hoat dong theo doi booking, quan 1y lich tau va phat hanh van don dién
tir nham giup doanh nghiép dé dang tra ciru thong tin, giam thoi gian xtr Iy ching tir va
nang cao hiéu quéa phdi hop trong qua trinh xuat khau hang hoa.
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3.5. Nhirng bai hoc kinh nghiém va dong gép cho doanh nghi¢p tir chwong trinh
thue tip tot nghiép
3.5.1. Bai hoc tir chwong trinh thuc tgp tot nghiép

Trong qua trinh thyc tap tai cong ty, em di hoc hoi va rat ra dugc nhiéu kinh
nghiém thyuc té quan trong ma trude day khi hoc trén 16p chua c6 co hoi tiép can mot
cach diy du va rd rang. Néu nhu kién thirc Iy thuyét chi yéu gitip em hiéu duoc ban chat
clia cac nghiép vu xuét nhap khau, thi qué trinh thyc tap lai gitp em hinh dung cu thé
cach cac cong viéc d6 duoc trién khai trong thuc té doanh nghiép, tir d6 gitip em két ndi
giita 1y thuyét va thuc tién mot cach chit ché hon. Em nhan thdy rang quy trinh xuat
khau hang hoa trong thuc té, ddc biét 1a d6i voi hinh thie xuit khiu nguyén container
(FCL), phirc tap hon rat nhiéu so v&i nhimg gi dd dugce hoc. Mdi budc trong quy trinh
nhu 14p chung tr (Invoice, Packing List), dit booking vdi hang tau, theo doi va xu ly
thoi gian cut-off, hay thyc hién khai bao hai quan déu c6 méi lién hé chat ché va tac
dong qua lai 1an nhau. Trong qua trinh quan sat va tham gia ho tro cong viéc, em nhan
théy chi can mét sai sot nho, chéng han nhu sai thong tin vé s6 luong hang, trong luong,
hoic thong tin ngudi nhan trén chimg tir, ciing ¢ thé din dén viéc phai chinh sira nhiéu
lan, gy mat thoi gian, anh hudng dén tién d6 giao hang, tham chi phat sinh thém chi
phi nhu phi stra van don, phi luu container hodc 15 chuyén tau. Diéu nay giup em nhan
thirc rd hon vé yéu cau cao ddi véi tinh chinh x4c va can than trong ting khau nghiép
vu. Bén canh d6, em ciing hiéu r& hon tim quan trong cta viéc phdi hop giita cac bd
phan trong cong ty. Quy trinh xut khau khong phai 1 cong viéc ciia riéng mot c4 nhan
hay mot phong ban, ma 1a két qua cua sy phdi hop lién tuc gitra nhiéu b phan nhu
phong ké hoach (1ap ké hoach san xuat va dong hang), phong xuét nhap khau (xu ly
chtng tir, 1am viéc véi hang tau va hai quan), bd phan kho (chuan bi hang hoa, dong
container) va cac ddi tic bén ngoai nhu hang tau, don vi giao nhan (forwarder). Trong
thuc té, néu thong tin khong duge truyén dat kip thoi hodc khong thong nhét giita cac
bén, rat d& xay ra sai léch trong qua trinh thyc hién. Do dé, viéc giao tiép rd rang, chinh
xéc va kip thoi dong vai trd rt quan trong trong viéc dam bao quy trinh dién ra sudn sé.
Ngodi ra, em ciing hoc duoc cach quan 1y thoi gian va theo ddi tién do cong viéc mot
cach hidu qua hon. Trong hoat dong xuat khau, c6 rat nhiéu mdc thoi gian quan trong
can phai tuan thu nghiém ngét, dac biét 1a thoi gian cut-off cia hang tau, thoi han khai
bao hai quan va lich tau chay. Qua qua trinh thyc tap, em nhan thay néu khéng chu dong
theo d&i va kiém soat tt cac mdc thoi gian ndy, doanh nghiép c6 thé gip phai nhiéu rai
ro nhu tré tau, phai doi lich xuat hang hodc phat sinh thém chi phi luu kho, luu bai. Vi
vay, viéc chu dong cap nhat thong tin va sap xép cong viéc hop 1y 1 yéu t6 rat can thiét.
Khong chi dimg lai ¢ viée tiép thu kién thirc chuyén mén, qua trinh thuc tap con gitp

em cai thién dang ké cac k¥ nang mém. Em c6 co hdi rén luyén ky nang giao ti€p khi

106



trao d6i cong viéc voi dong nghiép va cac bén lién quan; k¥ ning lam viéc nhom khi
phdi hop cuing cac bd phan khac; ciing nhu ky nang xir 1y tinh hudng khi phat sinh cac
van dé trong qua trinh lam viéc. Bén canh d6, em ciing dan hinh thanh dugc tic phong
lam viéc chuyén nghiép hon, nhu dung gid, can than trong céng viéc va c6 tinh than
trach nhiém cao. Nhiing k¥ ning va kinh nghiém nay s& 12 nén tang quan trong gitp em
tu tin hon khi budc vao madi trudng lam viée thuc té sau khi tot nghiép.
3.5.2. Nhirng dong gop cua khod ludn cho doanh nghiép

Thong qua qua trinh thuc tap va thyc hién khoa luan, em ciling da c6 mot sb dong
g6p nhat dinh ddi véi doanh nghiép, du con & muc d6 han ché do thoi gian thyuc tap va
kinh nghiém thyc té chua nhiéu. Tuy nhién, nhitng ndi dung ma em thyc hién trong khoa
luan phén nao da phan anh duoc thuc trang hoat dong xudt khau tai cong ty, déng thoi
dua ra mot s6 dé xuat mang tinh tham khao nham gép phan hoan thién quy trinh. Khoa
luan d4 tién hanh hé théng lai toan b quy trinh xuat khau hang nguyén container (FCL)
bang duong bién tai cong ty mot cach twong ddi day du, rd rang va cé tinh logic. Thay
vi chi tOn tai dudi dang céac budc cong vige roi rac trong thuc té, quy trinh da dugc mo
ta lai theo tung giai doan cuy thé, tr khau tiép nhan don hang, lap ké hoach san xuét,
chuan bi ching tur, dat chd tau, dong hang, van chuyén ra cang, thuc hién khai b4o hai
quan cho dén khi hoan tat hd so va theo ddi 16 hang. Viéc hé théng hoéa nay khong chi
gitip ngudi doc dé dang nim bt tong thé quy trinh ma con c6 thé hd trg doanh nghiép
trong viéc chuan héa lai cac budc thuc hién, tir d6 nang cao kha nang kiém soat va han
ché sai sot trong qué trinh van hanh. Bén canh d6, trong qué trinh tim hiéu va quan sat
thuc té, em nhan thdy quy trinh xuat khau ciia cong ty van con ton tai mot sd han ché
nhat dinh. Cu thé, & khau chiing tlr, nguy co sai sot van c6 thé xay ra do viéc kiém tra
chua thuc su chat ch€ hoac phu thudc nhiéu vao kinh nghiém ca nhan. Ngoai ra, su phéi
hop gitta cac bo phan doi khi chua dong b, dic biét trong viéc truyén dat thong tin lién
quan dén tién do dong hang, lich tau hodc thoi gian cut-off, dan dén kha nang phat sinh
cham tré. Bén canh d6, viéc xir Iy cac tinh hudng phét sinh nhu thay dbi lich tau, diéu
chinh chimg tir hay xir Iy van dé tai cang d6i khi con mang tinh bi dong, chua c6 quy
trinh du phong rd rang. Tl nhiing han ché trén, khoa luan da dé xuat mot so giai phap
nham g6p phan cai thién quy trinh xuat khau cta doanh nghiép. Cu thé, can ting cudng
cong tac kiém tra va dbi chiéu ching tir trudc khi phat hanh thong qua viéc ap dung cac
budc kiém tra chéo hodc st dung checklist dé han ché sai sot. Dong thoi, doanh nghiép
nén nang cao sy phdi hop giita cac bo phan bang cach xay dung co ché trao d6i thong
tin r0 rang, théng nhét va kip thoi hon, dac biét ddi vé6i cac mdc thoi gian quan trong
trong quy trinh. Ngoai ra, viéc rng dung cong nghé thong tin vao quan ly va theo dai 16
hang, chang han nhu st dung phan mém quan 1y don hang hoic theo ddi tién d¢, ciing

la mot hudng di can thiét nham nang cao hi¢u qua lam viéc va giam thicu rui ro. Khong
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dirng lai & d6, khéa luan con gop phan gitip doanh nghiép c6 thém géc nhin vé tim quan
trong cua viéc quan 1y rui ro trong hoat dong xuét khau. Thong qua vi¢c nhan dién cac
rii ro c6 thé phat sinh ¢ timg khau trong quy trinh, doanh nghiép c6 thé chii dong xay
dung cac bién phap phong ngira va phuong an xir Iy ph hop, tir d6 han ché ton that va
nang cao hiéu qua hoat dong. Mac du con nhiéu han ché do thoi gian tiép can thuc té
chua dai va kinh nghiém ca nhan con han ché, nhung khéa luan da phan nao phan anh
dang thyc trang hoat dong xuét khau tai cong ty. Déng thoi, cac dé xuét duoc dua ra cd
thé duoc xem 1a co sé tham khao dé doanh nghiép xem xét trong qua trinh hoan thién

va nang cao hiéu qua quy trinh xuat khau trong thoi gian t4i.
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PHU LUC
Phu luc 2.1. Packing list

GIO LINH GARMENT AND COMMERCIAL JOINT STOCK COMPANY
Quan Ngang Industrial Zone, Gio Linh District, Quang Tri Province, Viet Nam

TEL: 0233-3631368 FAX: 0233-3631368
PACKING LIST
Invoice No: INV0043/25 Date : April 28,2025
OWENS SPORTSWEAR CO LTD Contract No.: 01/0W-GL/2025

ADDRESS: ROOM 911A, SILVERCORD TOWER 2, 30 CANTON

ROAD, TSIMSHATSUI, KOWLOON, HONG KONG

TEL:(+852) 2739 3393 FAX: (+852) 2369 3899 Date: March 1, 2025
Packing : In carton case
Term : FOB VIETNAM
Payment +TT
Place of Departure : DA NANG, VIET NAM

Place of Destination : LONG BEACH, USA

PACKING LIST:
MEN'S 86%RECYCLED POLYESTER 14%SPANDEX WOVEN SHORTS

United Legwear PO#: 135516 STYLENO: MBS0011570 usa
CUSTOMER PO#: 135516
(FTY/ SHII

c/No. | prepacs [coLor [26 28 [20]30]31]32]33 343638 40[42[as] cons [ pes | aw | nw. [rreew[rriaw
1 1 1 0 0 10 | 240 | 170 | 246 | 170
2 2 1 HO10 11 11 11| 265 | 195 | 265 195
3 3 1 T S [ [ 7 N [ ) [ 3¢ | 708 | 581 | 708 | 581
3 3 1 15 15 15 | 307 | 237 | 307 | 237
5 5 1 36 36 36 | 718 | 591 | 7.18 | 591
6 6 1 19 19 19 | 447 | 320 | 447 | 320
7 7 1 408 36 36 36 | 739 | 612 | 739 | 612
8 8 1 35 35 35 | 747 | 620 | 747 | 620
9 9 1 25 25 25 | 577 | 450 | 577 | 450
0[-]10 1 T3 10 1 2 B | I T 15 | 63¢ | 507 | 634 | 507
] |1 1 14 14 4| 292 || 222 | 292 || 222
2] |1z 1 EE 3 33| 666 | 542 | 666 | 542
13] |13 1 0 14 14 | 306 | 236 | 306 | 236
] [ 1 506 36 36 36| 739 | 612 | 739 | 612
HEES 1 34 34 31 | 779 | 640 | 779 | 640
6] |16 1 19 19 19 | 469 | 342 | 469 | 342
7|17 1 12 12 12 | 289 | 219 | 289 | 2.19
18] |18 1 N ) 1 3 327 27 | 578 | 451 | 578 [ 451

TOTAL 18 140 9453 | 75.09
PACKING LIST
MEN'S 86%RECYCLED POLYESTER 14%SPANDEX WOVEN SHORTS

United Legwear PO#: 135544 STYLENO: MBS0011570 UsA
CUSTOMER PO#: 135544
(FTt/ SHII

c/NO. | PREPACS | coLoR |26 [ 28 [29[30]31[32[33[34 3638 40[42[44| crns [ pes | aw [ nw. [rrew[rrinw
1 1 1 36 36 36 | 719 | 560 | 719 | 569
2 2 1 30 36 36 | 741 | 59 741|591
3 3 30 30 30 | 642 | 49 642 | 492
E 5 HO10 36 36 72| 7625 61 524 | 12.24
5 6 36 36 72| 788 | 638 | 1576 | 12.76
5 7 36 36 36 | 798 | 648 | 798 | 648
9 8 1 18 18 35 36 | 741 | 591 | 741 | so1
0] [10 1 36 16 36 | 719 | 560 | 719 | so1
1] |15 2 36 36 72| 762 | 591 | 1182 | 1182
2] |12 3 36 36| 108 | 762 | 612 | 2286 | 1836
13] |13 3 36 72 72_| 788 | 638 | 1576 | 12.76
14 [14 3 309 18 36 108 | 7.19 | 569 | 7.19 569
9] |19 1 36 36 72 | 798 | 648 | 798 | 648
20 [19 18 18 1 741 | 500 | 741 524
20| |22 18 2 18 1 100 | 524 | 741 | 524
21|21 18 G ¥ 36 36 | 737 | 587 | 737 | 587

ToT. 21 714 15331 | 121.96
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PACKING LIST

MENS B6%RECYCLED POLVESTER I4%5PANDEX WOVEN SRORTS

United Legwear PO3: 135552 ETYLE N: MBS®IL1570 [ 117
CUFSTOMER FO&: 133552
[T SLE
TN PREPACKS | COLOR (25 |28 | 29 (30 (31|32 | 33 |34 |36 |28 | 40 | 42 | 44 | CTNS PCS TTL GW | TTL KW
1 1 1 & & 577 427
1 2 1 33 7.11 &l
H¥in
3 1 26 & &1l b 61
i t 1 1 13 D& 5.90 440
5 5 1 0% ploflofs]elzlofjz]lz]Lr|ofa]o 153
5 12 2742 HhAE
PACKING LIST
MENYE B6%RECYCLED POLFESTER I4%SPANDEN WOVEN SRORTS
United Legwear PO3: 135516 ETYLE N: MBS®I11590 usa
CISTOMER POS: 135516
[T SUE
/N PREFACKS | COLOR | 26 | ZH (29 | 30| 30 | 32| 33 | 4 | 36 | 28 | 40 CTHS
1 1 1 19 l
1 2 1 21 1
3 | - -
i 4 1 5 5
5 b 2 1& 1
T 7 | 36 -
= q P #112 36 7
10 10 1 14 14
11 11 1 36 7
12 12 1 EE]
i 12 i k1 2
14 14 1 10 i
15 15 | b T ]
1& la 1 1 2
17 17 1 34 34
15 18 | 3 -
1 19 1 11 11
Pl Z0 | 36 -
21 Z1 1 36 2
= = T 235 - T
2 3 i £ 2
p.l | 4 1 12 12
15 25 1 1 1
& 6 1 10 1
27 7 1 [ 9|12 z 27
pi= 8 1 16 1&
z 29 1 1 2z
i 30 1 - T
1 31 1 16 3
2 3z 1 15 15
33 | 317 36 -
i it 1 36 2
5 35 | 18 1&
& 36 1 36 2
7 7 1 11
= k1) i 20 b b1} 513 513 354
k] 1 5 14 i Lo 13 & B0 551 & B0 551
TOTAL 9 1103 23813 19136
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PACKING LIST
MENT B&%RECYCLED POLFESTER [4%5PANDEY WOVEN SHORTS

United Legwear POS: 135544 STYLE Mdd: MESOL 1590
CUSTOMER POS: 135544
JTF ALIE
/NI PREFACKS | COLOR | 26 |ZH | Z9 |20 | 31 | 32| 32 |34 (36 | 38 | 40 LTINS PCS ow W, | TTL W [ TTL 5w
1 1 1 2] 15 It T.6h B.1& 7.66 b.0E
T z 1 36 15 1] THO
: 3 1 - 4 : i :1 ]
i ] 1 36 14 1 209
5 5 1 24 . | 4 &iE
& B | 12 & 1z I Thd
T T i 1 : ) i85 T34
& ] 1 18 18 18 bz
10 2 16 15 T2 THE B.1& 15.32 1232
11 13 36 16 108 THO .30 340 1850
14 15 2 n? 36 15 2 &09 655 16,18 1318
1& 16 1 L8 18 18 LBD 330
17 17 | k[ : -} I a3 634
1= 18 | i 1= 18 LAz 342 342
1 19 1 1z 12 24 4 b .16 b0
TOTAL 19 594 13333 | 10483
PACHING LIST
MENT B&%MRECTCLED POLFESTER I4%SPANDEX WOVEN SRORTS
IPnited Legwear POS: 1355352 STYLEND: MBSDL1520
CUSTONER POS: 135552
JTT LIS,
C/ND. PREFALES | COLOR | 26 | ZB | 29 | 2@ | 31 | 32| 32 | 34 | 36 | 28 | 40 CTHS PCS LW
1 1 | 6 & 6 545
1 2 1 — 33 : 1 T.28
£ 1 FL & 15 &Zh
i i 1 1 13 vl i &R
5 5 | 317 bjo|o ] @ 1 U - B ] 1 1} s ]
TOTAL 5 120
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PACKING LIST

MENS 4% PARLYESTER §3SFANDEY WOVEN SHORTS

United Legwear POS:
CIFSTOMER POS:

135516
135516

STYLE N: MESDOL1H90

usA

PREFALKS

COLOR

XL

1 1 1 6 7 11
2 2 1 15 15 15
] 2 36 23 T2
5 5 1 o7& 24 24 24
& T 2 21 1& T2
& B i s - 16
9 1 5| 8] 5 b 1
bLe 11 2 [ 2] T2
1z 1z 1 18 1 18
1 16 i 36 16 144
17 21 5 21 1& pE=:1]
12 24 309 s - 108
& Z6 1 27 16 it
27 27 1 5 5 5
I z8 i 15 1& ig
I 29 ] 36 23 16
3l 21 b 6 : T2
. 33 2 ] 23 T2
14 24 1 o7 21 ] it
3 35 1 17 17 17
26 i e i il
37 ] & | 13 1E I
= ] 1 6 1 35
&0 2 36 14 T2
- s14 -
iz & 1 15
i3 k] i & : 5
i 13 ] El 1 17 12 5 4.3E 582 $38
15 45 1 36 16 it 210 [ 1= 210 b6
s 6 1 15 15 15 ] 278 ad 178
T éB b 6 : T2 =28 654 1&56 1248
i 9 1 34 22 ¥2 vl 5.62 118 552 418
34 51 2 21 ] T2 236 692 1.7 1324
52 52 1 2] 2] it S.HE 741 B80S il
5 53 1 M)az] & s 2 THT [ XK T a3
B | 54 1 36 14 it =10 (17 g10 6
55 EE i 6 : 5 654 6.4
56 1 7 2T 7 5.13
57 1 L 1£, 14 1 236 692 )
38 SR 1 a i 1] 721 577 577
5% i & : 5 T4l Tl
&4 ] 1 2 |1 i Hi 4.17 17
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PACKING LIST

MENT 34%PILVESTER 6 36SPANDEY WOVEN SHORTS

United Legwear POA:

135544

STYLE Mi): MESDDLLESD

CISTOMER POS:
ITE S
TN PREFACKS | COLOR | sx | & | ™ XL | 2XL CTHS PCS LW FLW. |TTLGW [ TTL 5W
| 1 i k[ -} 35 a3l GubE &3l b5
2 2 1 18 18
i 2 k[ :EY
- - - 309 - —
& B ]
Lo 1 15 -}
11 11 1 ] 3
12 1z 1 & | 12 4
i 13 i 6 -}
14 14 i 18 1%
15 16 2 6 71
17 17 1 3o 3
017 -
1 i ] 1
zl 22 2 15 3
b 3 i : 2}
i i 1 & | 12 i
5 Z5 1 £l -]
i 6 1 18 18
2T IR 2 k[ :EY
2 ks ] 1 in 4
414 -
5 3z ]
34 1 15 -}
5 35 1 ] 3
Y ih 1 & | 12 24
T 37 i 6 -}
& ki) 1 18 18
&0 2 36 :*1
i ¥l 1 3o 3
314 n
iz b 1
i5 b 2 16 2]
i7 &7 i : 2}
i 5] 1 & | 12 i
TOTAL 48
PACKING LIST
MENS %4% AN FESTER 6 SFANDEY WOVEN SHORTY
United Legwear POS: 135552 STYLE Nii: MBS301LES0
CISTOMER POS: L1¥5552
ITE S
Iy NI PREFACKS | COLOR | 3X | & | M XL | 2X1] CTNS PCS LW
| 1 i 309 o 1 2 ¥ | 147
2 2 1 017 o 1 2 1 1 247
3 1 414 o 1 2 1 1 a7
i b 1 314 o 1 2 1 1 147
TOTAL 4 16
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PACKING LIST

MENT M4%POLVEFTER 6 MEPANDEY WOVEN SHORTS

United Legwear POa: 115516 STYLE Mi): MESDOL 1900 usa
CIFSTOMER POS: 115516
(e SUE
(o), 148 FPREFACKS | COLOR (2B | Z9 |20 (21 | 32 | 33 | 34 | 36 | 38 | 40 LTS PCS oW NW. |TTL GW | TTL MW
1 1 1 £k} 33 13 3.96 449 5.96 459
2 F 1 36 2 3 ] 522 &.49 522
3 3 1 & & % .04 .04 177
i 5 x 15 2 T2 &ha7 G40 13.34 LosEn
& & 1 21 21 1 LAz 115 42 315
7 ] 1 3& 3& iF) &0h 549 13.92 1138
3 10 2 oa4 36 L 72 70E 576 14.06
11 11 1 30 L ] &ir 450 &07
12 13 . 36 - r T8 [T 14.58
14 14 1 27 T ) 5TH a5l 578
15 1a . 3a - r Tal 634 15.22
17 17 1 il 31 31 T4 5. 7.04
18 18 1 Lo | 13 i k] T ) 513 iEs 513 S
13 19 1 17 a7 17 182 255 1.82 255
il 20 1 23 3 a £495 &8 1.95 358
1 21 1 203 17 a7 17 .11 224 11 284
#a 22 1 (I I I ] 7|2 17 17 701 5.74 o1 574
TOTAL 22 hi5 13654 | 10D
TOTAL FACKAGES 241 CTHS
TOTAL QUANTITY T316 P
TOTAL GROSS WEIGHT 1,667 40 Ko
TOTAL NET WEIGHT 1,332.93 wos
=% N3 SOLID WD PACKING MATERLAL IN THIS SRIFMENT =
DIRECTOR

b, o

,
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Phu luc 2.2. Comerical invoice

GIO LINH GARMENT AND COMMERCIAL JOINT STOCK COMPANY
Quan Ngang Industrial Zone, Gio Linh District, Quang Tri Province, Viet Nam

TEL: 0233-3631368 FAX: 0233-3631368
COMMERCIAL INVOICE
Invoice No: INV0043/25 Date : April 28, 2025
OWENS SPORTSWEAR CO LTD Contract No.: 01/0W-GL/2025

ADDRESS: ROOM 911A, SILVERCORD TOWER 2, 30 CANTON
ROAD, TSIMSHATSUI, KOWLOON, HONG KONG

TEL:(+852) 2739 3393 FAX: (+852) 2369 3899 Date : March 1, 2025
Packing : In carton case
Term : FOB VIETNAM
Payment b B
Place of Departure : DA NANG, VIET NAM
Place of Destination : LONG BEACH ,USA
P of Q'ty FOB Price | AMOUNT
No. Description of goods PO
P g carton | (PCS) | USD/Pes | (USD)
1 MEN'S 86%RECYCLED POLYESTER 14%SPANDEX g;:ii 44 1274 8.23 10.485.02
WOVEN SHORTS#MBS0011570 5 g : HRE
135552
135516

MEN'S 86%RECYCLED POLYESTER 14%SPANDEX
2 WOVEN SHORTS#MBS0011590 135544 63 1,817 9.64 17,515.88

135552
3 [MEN'S 94%POLYESTER 6%SPANDEX WOVEN igg::i {45 3540 _ -
SHORTS#MBS0011890 i : Lo
135552
MEN'S 94%POLYESTER 6%SPANDEX WOVEN >
4 [SHORTS#MBS0011900 135516 22 685 6.69 4,582.65
Total 241 7,316 57,859.15
: Say: U.S DOLLARS FIFTY SEVEN THOUSAND EIGHT HUNDRED FIFTY
24V AMOUNT . NINE AND CENTS FIFTEEN ONLY

DIRECTOR

Nguon: Bo phin xudit nhdp khiu
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Phu luc 2.3. Booking confirmation

ID : G43TEDA3 Paga : 1of
BCH : SGNTOETEIA . . Submitied. 20250404
I Booking Confirmation Era
. Print Dats - 2025-04.04
| Shipper Status Expected Delivery  |Booking Confirmation Reference
G0 LN GARMENT AMID COMMERCIAL JOIN COMNFIRMED 2025-04-30 SCENTDETESE
COUAN NGARNG INDUSTRIAL ZOME
G0 QUANG COMMUME, GO LINH DISTRICT c
DUANG TR, VIETHAM MAERSK Logistics & Services
Consignoe Freight FOB Paint Place of Delivery
UNITED LEGWEAR CO LLC Coliect Da Nang R —
“FE:'" SETHET |Expert Licence Mo. Part of Loading
HEW YORK, NY 10018 O Hang
UNITED ETATES Port of Discharge
Motify Party ERSiamIang
Carrier Veszal Vioyage
Barvice rans poriation Mode Esti d Dake of Dep:
CYICY SEA
Coniainers Required 1 x 200RY
Carrier's receipt I Particulars furnished by shipper - carrier not responsible
PO Mumber Eﬂqurlli and Eliu'hﬂnnd'uuudi m:]l Packages Ermuiﬂl: [Measuremt)|
SKU { ITEM numbers (Kilos) [Chm)
LUNITED LECTWEAR 00 LLC
CLSTOMER KAME
PRE-TICKET
LLE PG @
CLISTOMER 0 o
CLSTOMER STYLE #
LLE STYLE #
LR
BIFE.
ary
G,
MADE N METHAM
o B o amrga . L &7 i L CARTORS WaTE £ ad
kil F TR AARSOE 1 el
bo- EEH |- b &7 L =] CoRTORS AR Bl
oot TEME RSO il
p— fmgorms @i ] res CARTORS aSTH i
il TR WSO8 el
o B o arga . AL &7 3 L CARTORS iadTe Bik
kil F TR AARSOE 1 el
o iESH T L &I £ el CRRATORS A% W7
ol TR WARS0E 1 el
b 1Es jommgorins L aTe w FCE CARTORS T B3
il TR WSO8 el
p— S——] are - FCS CARTORS e B335
oot TEME RSO il
o iEsE Cammgpaas S ar B4 L CAEATORS RET 2] it
oot TEME RSO il
p— b mmgorms 1 am i res CARTORS LT Bl
il TR WSO8 el
—— fommgorin b e 5 RS CARTORS o i
oot TEME RSO il
o iEsE Camgeaas L i L] L CAEATORS AL B4
ol TR WARS0E 1 el
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ID: 54376083 Paga: 1iof 11
BCH : SGNTIETESS Submittes. 20250402

I Booking Confirmation £

Print Data @ 20250404

Remarks

SHIF TO

LUNITED LEGWEAR DESTRIBUTION
JBBS5 W 4 51

Besamoni, CA 92223 US

Moty party
US Customer Broker info.:

Agra Services Brokerage 00, e
221-20 14Th Bve
Epringhaid Garders, NY 19413
Precnia: (718) 527-0550 X-220
Emadl nicoleifagrasersices com
Coniact . Micole Trimble

Other Notify Parties
[Frease deiver =
Riscefwid
--nn:b-:- ] aw - — ey = _.-'Tn-
[Ty — -
fomrkropr—en gl o B i 2 aapms o
T
P e wen e nrm
i et b ISy gt e Oy
i e o e mary = .
e i e evagid i s b s L, L1, s, b - mred e B gl o, e
o ot o L il i i iy
D By
R P GOSAE Of ek LD OF b SRCARgE I 12 risin b gadam uﬂ‘umnnuua.u.
m e g of e aad do o ] oo
T e g b of u-umw.umunmmmuwwm
|| Shipper's Skgratune and Chop: - oo

Al Enrmesciomn e sube in e company's r-mmm jopd sesiable on reguas! bom e company ) and which, n corisin ceses, eochore o
il the comparTy™s kebilty ard inchude carten

Nguoén: Bé phdn xudt nhdp khau
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Phu luc 2.4. Booking amendment

MAERSK BOOKING AMENDMENT

Bocking o.: 252491220 Print Date:  2025-04-17 04:31 UTC
[Pooked by Party:  MAERSK, LOGISTICS & SERVICES VIETNAM [ervice Mode: CH/CY
[Eontact Name: LINH TRAN KHANH From: D Mang,Dia Mang, Vidtnam
by Ref. Ho: Ta: Lo Angedes, California, United States
rvice Contract: POOoE3I35 Detail: Garments, q:l:u!rel,, =0
Price Gwner. UM WORTH AMIERTCA TNC. [usiness Unit: Maersk Line Ha Chi Mirh
Famned Account Cusiomer: UNITED |5§WE.I.R1:|:]|J_|: f.“.u-nnmny Description: Ganments, appans, e

We reguest you to review the specific parameters, ulr_s.-nlnll:am::, Price Owner, Mamed account cuestomer and Commisdity

description. In case there are any changes reguired to these | I send us a request before any contalnersis) are ploked
Thank you for placing your booking with Maersk A/S, as Carrler
SERVICE: SH3
Equipment
r_'n_'n,-_E'mrrwangh fitin] Colapsile | Sub. Equp | GSeoss Weght [Fack. Ctyrund | Cargo Volume

O0RT E6 [ | 518,000 s65 [ T Fecsis} ]

Intended Transport Flan

The rates and other applicable changes on your shipment will be invoicsd besed on Price Calculstion Dabe
For Nor-FMC shipments, PCD i the Estimabed Time of Departure (ETD) of the: first wessa in the katest booking confirmation Bsued upon cusbomer

request

Far FMC shipments, PCD & the date on which Maersk Line A5 or oné of its suthoised sgent(s) takes podsession of the bast containgr listed on the
transport document.

Mote: FMC regulated trades ane shipmenis exiting or enbering & port in the United States, Guam, US Virgin lands, Amencan Samaa or Puerto Rico
{LS).

The rates and other applicable changes on your shipment will be inviced based on Price Calculstion Date (PCD)
For Mar-FMC shipments, PCD i the Estimated Time of Departurs (ETD) of the first vessed in the stest baoking confirmation Bsusd upon cusarmer

reuUest.
Far FMC shipments, PCD & the date on which Maérsk Line A5 or oné of its suthoised agent(s) takes postesion of the kast container listed on the

transport document.
Mote: FMC regulated trades ane shipmenis exiting or enbering & port in the United States, Guam, US Virgin lands, Amencan Samaa or Puerto Rico
{LS).
Load Itinerary

I_ Type Location Release Date From To Return Diate Time: Load Ref.
Empty Container  [Depot G Fortune Da Nang 2025-04-30 0001
Depot Depot & Fortune Da Nang

10 et Kieu The Quang Son Tra

Da Narg
Retum BEquip Dha Marg Terminal 2540505 19:00
Dredivery Terminal |Da Marg Terminal

11 26 Bach Darg - Da Nang

[EE]
Tha &) warsast asd et e fer Gaok willl comply @t all Hrrsis with Busspisin Uries, Linitedd Statis and Lisiterd Malioss sasctor asd ixport contral e {Sanctions

Liweni), sl that this sbvprramt aredjor Goodki dosnl sol irvoha, shather Sinactly o indinecly, arry aniity or pereon idintified, or ownnd or controliind by sy oot asbily & parien dastified, on e L5
1_yw{‘ﬂdwumﬁdm|ﬂdh‘f_ﬂﬂMJMme:qﬂ--ﬂ-Hn-'l.-rdbrh turrpean Lnon, o ey promokgaded by
Lhme Urwted MaScm Secordy Counel |Daegnated Femwas), Wikt bmding e b warvardt ared ardor Gamxdy i nc e
mu-h&mmmmmumthﬁhn—uﬂ:hmhk-dgnh w—;—tmm.h-lmumhhm-qdﬁldﬁh

Thes decurrend b subgect bo Falkowrg:

This breking ard carmaga aow subpecd b= tha Mare Tarmmn and Cosgiiors of Carnage which ane avelabiv upes seqisasd fromn B carmsa: o2 hs and am o tha
it wabnis “«HEp feewwomasenik tom > under © e and condition” or B ki S be checkeed in “hitt: ek com|

« Thain sbwprrmt b eibjact 1o Lt ritis usiino @ oormint and) applcstin seroos contrisct mumbsr i vl

« Thain citeriir's riget o subititute e named asd’or parioemng winosldi) with ot vl or wecehi @ any B

Amnd berture], departors and el D des eslimatad and gaam mithout puasacies and seibject 1o change without pricr notics

N gremn a only ard ot o chings withoul prior notos.
mmh:mmhlﬁﬁ.
« This docurmert b gham sebme? o e e oot W n i UL ke, incheding LS Cirilrers segeinamsnts i decribed n Cusborm fules and Beguiation,

i P Peta 4, 1195 and 17 ol Ootobar §2, 3903

Page 13
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! andfor Coods o e imey at Hossar orape b o0 ron mizubs, whe B on ok L st g odor ooty are processssd and o Larmbepoed n any ued cocriry,
ﬂ.-hfmﬁur—ﬂmﬂn-l'r-l.l'.lul'.ulh..nnﬂlhdhtﬁhmmmhmrmmmh,hmﬂhmhh
Brigin it thea Casriri dols asd Lniy #4] shall Fy il Bald hhnmamh_mdu—mh—wq—u
Hhea Carrir sy sbop tha mmﬂmnm_m_ihmmm“nmmmmhm—wh

Bocking Ho: 252491220

Thm booking coril i imibjact I with Flisarik policy on shigresis b Pokils Qreilable of maarikooor) and UK, BU and US sencion and axger casbeel b, ncluding US and EL

v 1o P [ By [ that ths bk = o wiey ® i eolaton of Mk poboy on shiomeshs o Boss Lhat s st dosms ot imecive,
e bl i rvvaben, @S aithir contiat dinectly o indinectly, in asy wiy ary el o parias St e Sanction, including ary ety or parias Rl e S et relatieg s Rkt are Bt Hhe beakisg
o e e amy s protibeted Sy Sargdom, b rwlh_;i“iwdhnrﬂhdl—*pﬁrpmmhh,q-ﬂjwp—m-nhdh'l'-b:nu'qnm-.p
or paron subeed o Saectem o any e i B bockig ara protibde For et b Bossi by Sanctioes, L stprsn el e et b onigin welhou!
o and ek For et swtorn. Shipper sgnae. Bal Carer may wilhinig i of samge: pereing reasligaben Lo dearena o tha boobing e dckabor. ol S o,

il phisgatiors of He Carrer is sslitios b e Carmags, iscuding bedng a contiser and g a bl of dng,. Gne stject @t &l Bewn 1o 6l pactes usder Ha dale ol g o
e Caarriir. Thw Mimchant aball b labie e aed) ndemaly Se Carier agairnit all clisys, b, ke, darmege, amibs, delies, @fcrmeny S ardior axpirmen, and addtiossl Frsgst rcumed ioa
it of Hea i party st I i Caarrie.

Whather or not @ party & acceplable 1o B Camser can b vk i pic i [ wmarch

Tirreinals ana suboer? b changs withos gror oton.

il i b of Carriar [EEEEA, Cirvnis Cargn Wheighls bty mews oo orgfowg it dne ishesded oniy s & ganaeil guidsing b
promte sl and i Hw wmght of ciegn Bl cas b iosdad isto inber i oewr WS roachi, U of this gusdslrs doisi sot in any
iy the of ot carrie, or offwr s T s i parteir ed mests eal, sile o0 el soael sseghl kit and s cbherwne s and radwortty
Tor trirmigert witiun e LS.

Mease follow belw sheps:

1/ Cut off: nefer bo below for cut off time based on feeder Service

Service ETD Terminal O Cut off 8t Tarminal
HPZ Sun Tien Sa Sat 01:00 PM
SHR Tise Tien Sa Mon 0700 PM

*WGM cut off : Zhrs befare Of Cut off st terminal for digital submiston via our website wew.maertk obm
Dacurmentation

iy :

a/Shipaing Tretruction Cut off -

“Carge destined to or bransshipped ot Jegan : 36 hrs befoee OF Cut off

“EGYPT + SYRIA + GABOM destination : 11.53AM an 2 days before CY Cut aff.

Phs subimit BIETC draft cogry to emais: bistefargaberrBvnaersh comn and v exporb@macrsk com within above emeline For Gaban destination,

“Intra Asia destivation : 24 hrs before O Cut off

*Other destinations : 12hrs before CF cut off

* MOTE - Your shigment is subject bo ELl customs advance carge manifist regulations, which saplies to all shipmenis discharging or transiting through
the ELL

b/Special dotnentation subemisice :

*Far Dangerous (DG) carge: ) _ ) _

Plagse sered the MDGF — Multimodsl Dangertus Goods Form (with full detals, including DG detaili, contsines numbers, skinature and company's
stamg) and MSDS of dangercus bookings bo vrexpertimaers coen (via & new, frach email) by 2 working deve prior bo the OF cut-off date,

-ALL eorrect IMD lsbals sceording to IMDG requibtion must be vell st cn 4 sides of the eontaine:

Plagse daclars cormect MO0 of this shipment o e barminal when the containe i gated-in fuil

3/ Desnusrage & Detention ©

Equipment release date is decided by customers at stage.

Adliticrsl detentian charge & saplicabie to Book by party I the date sshectad excesds the sqresd confract deal or standard free timel7 calendar deys
including Emgty pick up date + Load date).

Cornbiree Demurrage Detentien snd Plug in chargs bmiff e updated s hitgs: | fwa mssrsk comyl ocakinfrmation/ ssis-pad e/ vistnam expert

Ta change detertion mvoice payer, please natice Carmer before O cut off

T awaid arising DMA-DET, please check latest ETD on www.maersk.com befare container pick-un

4 Lesal infarmatian s contack:

* Equiprnent: Bring your Bocking confirmationysmerdment snd Tntroduction letter of Book by party on bocking ta Denang Pert ar Vieonehip Depat for
empty pick L.

Cortact rumber: (0236) 3810272t 109) (working hour), and DSE3508930 [nar-warking hour)

* Maifunction for resfir eortainers : Mr San 094132053/ 05113925018 or Email - danzheng_danangBurigrasting.com.cn; ao_daduni greating.com.

L]

{OC: glortune_dsnang@unigrestingcom.m, glorture_drikj@unigreating. com.em.

* Customer experience: +B4 26 SE7ESB03/ 1800400441 [Toll Fres) or vnexport@masersk com during working hours or +84 902302237 Saturday fram
0800 -12-00

* For further details (mduding local office end contact nd ather local chirge <Transpart Amendment Fee, Late Payment Fes, €40, itps:/fwwe.maersk.
oy local-infarmation asa-|

essol Voy o |ETD ETA
MRERSE, NASEI0 S1a0 50506 50512

]
&
o
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From To Mode Vessol Woy Mo, | ETD ETA
SHAMGHAIL EAST TRRGSHAN 5GH TRK 5130 H25-05-13 H25-05-19
CONTATHWER TERMIMAL | GUANDOMNG TERMINAL

Boakirg Ho: 252491220

From To Mode Vessol Woy Mo. | ETD ETA
YARGSHAN SGH LS54 APH Terminal Peer NS GUTHORM MAERSK S15E H25-05-20 H025-06-03
GUANDOMNG TERSIIMAL | 400( Wia5 )

[T Gy Adcrens Inie

Haulage instructions:

Il
Meschant Maulage Release Rederence: .

Please congider that provided deadlings ane subject to change, o find the lbest updates visit our website hitps: imacrss com/

Nguon: Bé phdn xudt nhdp khau
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Phu luc 2.5. SI

Maersk Vietnam Litd

F -G Plcacar, Taters Pac s Bl uslicireg, 220 gyt Trad S, Bl Thassnb Waard, Cimrricr 4, B C bl Blinh C iy
Tadk: et S B et
SHIFFING IMSTRUCTION
e EeDeDRODR: T

G LI Gl R T 8 I OB WAL S0 T ST S DR T el o P o L

o B AL OF CANTR & PORTIWEAR SO LT [
El\.m iiabns AT AL O Gl i via C oDl R Tl i Fincx i
Gl L il CESTIRAC T, Coibidils TR PR il 5 VIR il =

i AL LEGWIER R C Ol T LLC TR L EGATRMR COhFAh T LLC
il WWIRSET JahThel STRERT, 3R 0 PO (ol Gk R AT B R CRER R AGE T
P PR i i A St i £ T Tl Rl ST A P4

TRL: T4 i T-0200

LA - DL A AR AT R Ol

Pt o Rabosipr Pt o Laamding Fradghe Pragsid T
T E— T
ekl ek Po o Dl Ml Puinzsh o ity a0 e T S AT
B DR A e O 5 L% AHGOLES , LiGA LUK MG 5, LRk
i i T it
| 1GLT40 1750 100
BT LA TR L AN BRI PO B IR ML BT I DL
CLarRan T T T HEl CII M II-
T BN AR RN CYELID PR IR LA R DAL |
ll_.-'-'-- T T T HEl CII M
LR WA RTINSO TV R DT |
LR TS O T T T HEl EYEN M
LC ETVLES MM MR FTL YIS I F LA S O IS |
erarm T L ETE E
B
ary
=]

MO B AN

ST A ST (E===TH BT 5T e AL ot T il ] CHRTORS A i1 L2l
& | ST ST [Eae e | T RO T 5T SR Il =it T i Fal CARTONS 1 255 | 147 i

ST AT [E=== W | T RO T 5T SR [ = CHETORSG AR [iE ) 150
4 | ST ST (=== T = BT 5T SR AL - T i e CHRTORS Fo A 150 (B %
& | ST ST [E=== 2T ST BT 5T SR AL - T i i CHRTORS i e
O |Gk T i | BT 5T e AL ot T il - CHRTORS Fafd (5] (E: 1)
T |Gk T [E===TT = o BT 5T e AL ot T il [ CHRTORS ETAS) Ay (R
0 | ST ST [Eae | RO T 5T SR Il =it T i LE] CARTONS Tl 5nd ETid 155
B | ST ST [E=== | e RO T 5T SR [ ! CHETORSG ar oid
0 | ST ST (=== = BT 5T SR AL - T i i CHRTORS 12 123 [

Nguon: Bé phdn xudt nhdp khdu
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Phu luc 2.6. VGM

Qudng Tri, Ngdy 29 Thing 04 Nam 2025

1. Tén nguéi giri hang, dia chi, sd dién thoai / Name of shipper, address, phone number:
GIO LINH GARMENT AND COMMERCIAL JOINT STOCK COMPANY
QUAN NGANG INDUSTRIAL ZONE, GIO LINH DISTRICT, QUANG TRI PROVINCE, VIET NAM
TEL:84-0233-36300368 FAX:84 -0233-3630-368

Ermail: khlynamgl@grmail.com
2. Thong sb cdng-te-no / Container’s particular:

TEL: 0943664027

5 5 I 2 i s a oerd Xic nhin khi lugng » TR
st E E - s
6 diit chd $6 Cong-te-nor Kich ¢ Cong-te-no | Khdi luyng sir dyng 1én nhit ok b s Ol e Tén dom vi, dia chi cin
s Containers Size of container S Verified gross mass of & Name of weighing scale,
Seq Boskiag Ne- No. (20°/ 40°/ Other ) Maz grom weight (4) packed container (kg) Address
Gio Linh Garment and Commercial Joint Stock Company
1 252491220 BMOU2786457 20DRY 30.480 3.887.40 Quan Ngang Industrial Zone, Gio Linh District, Quang Tri Province,
Viet Nam
TOTAL 30,480 3887.40
Chiing (01 cam K&t va chiu trach nhiém viéc xac nhan Khoi luong todn bd cong-te-no ni trén 13 dang su that.

We are committed to and responsible for the VGM of
DON VICAN
WEIGHLING SCALE
hi rd ho tén)
(Signed, full name)

NGUOT GUIHANG
SHIPPER
ky. ghi rd ho tén, déng diiu)
(Signed, full name, stamped)

Nguon: Bé phdn xudt nhdp khau
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Phu luc 2.7. Seal and container check list

Seal Verification and Container Inspection Check List
INSTRUCTIONS

= This form must be completed for EACH container and submitted to Receiving Supervisor for venfication.

*  Facility must keep the original signed copy on file for designated auditor to review as required.

SHIPMENT INFORMATION

Container #: BMOU2786457

Seal #: ML-VN4997 189

SEAL VERIFICATION

»  Seal must be a PAS IS0 17712 approved high security seal. Yes| v [No[ |
»  Seal affixed properly/verified ‘l"l..':ih'u D

CONTAINER SECURITY INSPECTION

The physical integrity of the confainer striuciure must be verified prior to loading.

Area of Inspection Acceptable Describe unacceptable condition *
Undercarriage ‘l"u NLD
2 | Outside/Inside Doors NLD
3 | Left Side N ]
4 | Front Wall N ]
5 | Right Side Hu|:|
& | Floor HLD
7 | Ceiling/Roof No| |
AGRICULTURAL INSPECTION
Area of inspection Acceptable Describe unacceptable condition *
1 Mo pest contamination (organic materals,

debris, insects & their eggs, animal
droppings, dirt, seed, leaves,) inside
containers and on wood packaging Yes D }{(_EI
2 Wood pallets debarked and subsequently
heat-treated or furmigated with methyl
bromide Yes I:l N
3 Wood pallets stamped/branded with the
[PPC mark of compliance Yes El f‘\'(.- f '?-':-':'5" I:\R
AUTHORIZED SIGNATURE / w_,/ Ct ;ﬁﬁ.,g\g‘ \V/4 /7,{
Inspection Conducted by: GIO LINH GARMENT AND]| | Siepaid /f/f/
L)

COMMERCIAL JOINT STOGK| T chm-: MA|

COMPANY "‘-\KG' 510 LINH,
Inspection verified by Receiving \é vy =
Supervisot: Mame:

Dhate: 29/04/2025 Time: 07:30am

Nguon: Bé phdn xudt nhdp khau
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Phu luc 2.8. To khai hai quan

< ¥

Ta khal haing héa xudt khiu (thing quan)

&5 b Bl J07IE4 628400 S5 b Ml tidn
S b8 el barm nhilp bl sulE hoong Ong
Bk phir el bl s P

Tini od s il quasn Hlflp ikl hS Bl
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Tradl hagni bl il Bl sulkk /
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r 30735462840C

T

==
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Fb Lo P
Tin Doy Ty B Enkia May WA Trearag Ml Dio i
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S i thaad Eld ~hdl
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Figusil nhilp dhilu
ik
T MDD EEETEWEAT OTOLTT
ik by ehink
O chil MO WITe, ST T ¥ W CMTOE WOAT
TEIN @88 TRUT , SIS Ll ]
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S Wi ddn T somamcsa o1 1 e
S8 udng r
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O e by B T

e .

i Silre b helrg ol arg
O Slre oy Folrg

AT TIEH =A 5. =

Fhuorg Hifn sn draesbn chy’ Bn Poaun Ll N D ]

Figgiay bk 3 chur Wi |

o i i e il
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P phat Rk

Tirg iri gik bt dori
T il Hind st
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-

Fhilri e Hrrag ol oy 38 WD
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-
Tirg iri gik Hrih Hhasd
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| -

0T, 1T

Pk whic dnki thadl han radp Hhil

Fhibni kel ridp thast

Teirgg Wt Hn trasd sl bl Téireg w8 Hlri W phi L
S s bk Bk

Térg e rarg el bbbl IF 4 Téirg w dérgy hobrgy o i brasd IF 0
S dink e brad e dn b I =re -Frowomsssns 3 i
Pl ghi dhad B STl EIL PP L] SO PR RE T P T BT ESTIEA [ CLTTHRLTIIE: 1T N I
S8 ok B ol rdi B4 dessnk rghilp S b K g mi dung P
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Phu luc 2.9. FCR

SHPPER i FORWARDER'S CARGO RECEIPT

GIO LINH GARMENT AND COMMERCIAL

JOINT STOCK COMPARY RECEIPT MO SGHS1028E9

OH BEHALF OF OWENS SFORTSWEAR O0O.LTD FORT AND COUNTRY OF ORIGIN DATE OF RECEIFT OF CARGD
QUAN HGAHG INODUSTRIAL ZOME, GIO ([*) DA HANG 29 AFR., 2025
CONSIGNEE THIS IS NOT A DOCUMENT OF TITLE

ONITED LEGWEAR OO0 LLC

48 WEST 38TH STREET 3RO FLOOR, MAERSK Logistics & Sarvicas
NEW YORM, WY 10018 vs J
Maersk Logistics & Services Vietnam Company Limited
NOTIFY PARTY Fioor #6417, Commernial - Sendoe - Ofios bulding af kot 5.5, # 2-10 Mai Chi Tho srest, Thu

Thiszm veand, This Dua Ciy, Ho Chi Mink CRy, Visinam

Titin forsm—rdars carga recespt i ko b boued upon o tha Sock et Thes
documant in msued ooty [0 82 e shpor n estng negoisios on Ea shevent et of cresit Tha
documants doas ot grant mey ¥ i He goods descrbes.

Carge will b confanesned und shipped urdar scess Bl of Leding, in be mod by e oo snd
subjacd In Bl and conddoes faeso. Goods s necesved subjed o daley of the carrers insy o
Earry i Iy ranson whalsorve: . Mssrsk Logniics & Servoe i sciing m sgas] onky

| DIRNOD
EXPORT LICENCE MNO.

VESSEL & VOYAGE [fntended] | SAILING DATE
MAERSE QINMZHOU 13 may., 2025
454D

PLACE OF RECEIPT PORT OF LOADING PORT OF WSCHARGE PLACE OF DELIVERY
DA HAHG DA MAHG LOS ANGELES LDS AMGELES

MARKS & NUMBERS MIUBIEER AND KNDI:FNMEES-IDESCHIFTIEH OF GOODS GROES WEIGHT ] MEASLIREMENT

Shipper®s Load, Stow and Count: Egs: Chm:

#&® AS PER ATTRCHMERT #%%

[*) QUANG COPMUNE,
GIO LINMH DISTRICT, QUANG TRI FROVINCE, VIET HAM

TOTAL: 12 0 DRY /EMOD2T 86457 CONTAINERS — FREIGHT COLLECT

M ACCORDANCE WITH MSTRUCTIONS FROM THE BUYER
WE HAVE RECENVED THE POLLOWANG DOCUMENTS OH:

= i GO0 SeELbed a1 SEE O S e SO LS S e A
Thet ety @k 13 bal Gl B 19 i Canigyide & M plass of GRAET) @il Il ConSagrndd nibeds
ORIGINAL - COPY | nop surmnder amy Criginad of e Forvasiers Cargs Ructial when iy Sake sargo dubry. The

Comangr Ml T e At ] A ChESOi O M End OneE I GUolE wE recieid Dy Miras
Loptnes & Seveoes o fe Shooer,

in i ihareol | THREL 5 | Fovwarniars Cago
Fianaiys) &l of s mnmuﬂmﬂtmsam e Subyis 1D bk Leghres &
Larvces' Fradhig d 0 A ST Halrge core ST o o nequddd

FioR
MAERSK LOGETIC & VIETHAN COMPAAY LIMTED

HOH CHEE CHOMG
Goaneral Director
Az Agert o Cairad
AUTHORIZED SIGNATURE
The abover documents pius B of Lading will be dispaicied fo consignee or DATE: 45 JuH., 2025
ier saposien parisn Maersh Logistics & Senvices is @ tmding name of Masrsk Logistics & Senioes Vistnam
Comparny Limied
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Attachment No.: 1

Receipt No.: SGN5102869
Vessel: MAERSK QINZHOU
Place of Delivery: LOS ANGELES

Marks & Nos.:
UNITED

Packages:

LEGWEAR 241
COMPANY LLC
CUSTOMER
NAME
PRE-TICKET :
ULC PO#:
CUSTOMER
PO#:
CUSTOMER
STYLE#:

ULC STYLE#:
COLOR :
SIZE:

QTY:

C/NO.:

MADE IN
VIETNAM

** Total: 241 CARTONS

—— e

A MAERSK LOGISTICS & SERVICES VIETNAM

e FORWARDER'S CARGO RECEIPT

454D

Description:
MEN'S B63RECYCLED POLYESTER

14%SPANDEX WOVEN
SHORTS#MBS0011570
PO#135516/135544/135552

HS CODE: 62034300

MEN'S 86%RECYCLED POLYESTER
143SPANDEX WOVEN
SHORTS#MBS0011590
PO#135516/135544/135552

HS CODE: 62034300

MEN'S 943%POLYESTER 6%SPANDEX
WOVEN SHORTS#MBS0011890
PO#135516/135544/135552

HS CODE: 62034300

MEN'S 94%POLYESTER 6%SPANDEX
WOVEN SHORTS#MBS0011900
PO#135516

HS CODE: 62034300

e

END OF FCR
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Kgs:

1667.400

1667.400

- w

-

Cbm:

17.200

17.200
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BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC KIEN TRUC DA NANG Poc 1ap - T do - Hanh phiic

NHAN XET CUA PON VI THUC TAP

1. Thong tin chung
- Ho tén sinh vién: Nguyén Thi Quynh Nhu
- MSSV : 2254050072
- Don vi thyc tap: Cong ty C6 phan May va Thuong mai Gio Linh
- Vi trf thyc tap: Thuc tap sinh xuét nhap khéu

2. Nhﬁn xét ciia dO’n vi vé qué trinh thqc tﬁp ctia sinh vién

Ca/ b s 'wl(i';l %a”;i,&o’m.fzjﬁu&’}dp s w}.m/n&i/wrg .......

......... cuna....mgc......@m M’r, Aibp......okank. .chong..... Aidu.. qua.
......... Co’m\ﬁ%&mjm }wa ios'.., A /Mu...,..xa] Mﬁ o ﬁ[

ﬂofibnrm? ..... ;Hadi ...... ?m.n Jﬁﬁuo ..... ,iaf ....................................................

Ngudi nhén xét
(Ghi 16 ho tén, by va déng ddu)

MAY VA s
'

THUONG MAI
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