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LOI CAM ON

Trong qua trinh thyc tip va hoan thanh khoéa luan tét nghiép nay, em dd nhén
duogc sy quan tim, hd trg va gitp d& quy bau tir nhiéu ca nhan va don vi.

Trude hét, em xin gui 101 cam on chan thanh dén Ban lanh dao cing toan thé
anh/chi nhan vién Cong ty TNHH Asia Cargo Express da tao diéu kién cho em duoc
thue tap tai cong ty trong sudt thoi gian qua. Dic biét, em xin bay to 1ong biét on sdu
sac dén chi V5 Thi Thanh Huéng — Quan 1y Phong Kinh doanh, nguoi da truc tiép hudng
dan, chi bao va chia sé cho em nhiéu kién thire, kinh nghiém thuc té trong qua trinh 1am
viéc. Su tan tinh va hd tro cia chi da gitp em hiéu o hon vé cong viéc chuyén mon
cling nhu méi1 truong lam viée trong linh vyc logistics. Bén canh d6, em cling xin chan
thanh cam on cac anh/chi nhan vién trong cong ty da ludn nhiét tinh hd tro, huéng dan
va chia sé kinh nghiém, giup em ting budc hoan thién k¥ ning lam viéc, giao tiép va xu
1y cong viée thuc té.

Tiép theo, em xin giri 16i cam on dén cac thdy c6 bo mon da trang bi cho em
nhing kién thtrc chuyén mén va k¥ nang can thiét, tao nén tang vimng chic dé em c6 thé
van dung vao thuc té trong qua trinh thyc tap. Pac biét, em xin bay té long biét on sau
sic dén giang vién huéng dan — Tién si Pham Thi Hoang My, nguoi di tan tinh hudng
dan, gop v va hd trg em trong sudt qua trinh thuc hién khoa luan tot nghiép, gitip em
hoan thién noi dung khoa luan mot cach ddy du va khoa hoc hon.

Do thoi gian va kinh nghiém con han ché, bai khoa luan ctiia em khong tranh khoi
nhirng thiéu s6t. Em rit mong nhan duoc su dong gop ¥ kién tir quy thay c6 dé em co
thé tiép tuc hoan thién ban than trong qua trinh hoc tap va lam viéc sau nay.

Em xin chan thanh cam on!
Pa Ning, ngay 30 thang 05 nim 2026

Sinh vién

Phan Thi Bao Han
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PHAN MO PAU
1. Tinh cép thiét ciia d@ tai

Trong nhitng ndm gan day, hoat dong thuong mai quéc té c6 xu hudéng mé rong
ca vé quy mo 1an mirc d6 lién két giira cac nén kinh té, kéo theo yéu cau ngdy cang cao
d6i v6i hé thong logistics va dich vu giao nhan van tai. Khong chi dimg lai ¢ vai tro
trung gian van chuyén, logistics ngay nay con anh hudng truc tiép dén chi phi, thoi gian
va hiéu qua cta toan bd chudi cung tmg. Trong bdi canh do, van tai bién van 13 phuong
thirc gitt vai trd chu luc trong trao d6i hang hoa quéc té nho kha ning chuyén ché khoi
lwong 16n va tinh kinh té twong d6i 6n dinh.

Tai Viét Nam, kim ngach Xuét nhap khau ghi nhén sy tdng truéng on dinh trong
nhiing nim gan day, tao diéu kién thiic ddy nganh logistics phat trién manh mé. Pic biét,
trong khu viuc Dong Nam A, Malaysia 1a mot trong nhitng d6i tac thwong mai quan trong
ctia Viét Nam v6i nhu cau trao doi hang héa 6n dinh va ngdy cang gia ting. Tuyén van
chuyén Viét Nam — Malaysia vi vay tré thanh mot trong nhiing tuyén van tai bién trong
diém, gop phan thuc day hoat dong xuét khau cua cic doanh nghiép trong nudc. Bén
canh d6, dich vu van chuyén hang 1¢ container (LCL — Less than Container Load) ngay
cang dugc cac doanh nghiép vira va nhoé lya chon do phu hgp véi quy mé 16 hang va
gitip t6i uu chi phi van chuyén.

Dbi véi Cong ty TNHH Asia Cargo Express, tuyén van chuyén Viét Nam —
Malaysia hién dang duoc xac dinh 1a mot trong nhitng huéng phat trién trong tdm trong
thoi gian téi. Mac du da trién khai dich vu giao nhan hang 1¢ xuat khau bang duong bién
trén tuyén nay, nhung trong qua trinh thuc hién van phat sinh mot s6 van dé nhu viéc xur
1y chig tir con mat nhiéu thoi gian, su phdi hop gitta cac bo phan va cac bén lién quan
chua that su dong bo, cling nhur nguy co xdy ra sai sot trong qua trinh giao nhan. Nhirng
han ché trén khong chi anh hudng dén chat lwong dich vu ma con tac dong dén nang luc
canh tranh cta doanh nghiép trong bdi canh thi truong logistics ngay cang canh tranh
gay git. Do d6, viéc nghién ctru, danh gia va hoan thién quy trinh giao nhan hang xuat
khau 1¢ container (LCL) tuyén duong bién Viét Nam — Malaysia tai doanh nghiép 1 hét
strc can thiét.

Xuat phat tir thyc tién d6, dé tai “Hoan thién quy trinh giao nhan hang xuat
khéu Ié container (LCL) tuyén dwong bién Viét Nam — Malaysia tai Cong ty TNHH
Asia Cargo Express — chi nhanh Da N?mg” duoc lua chon nham phan tich thyc trang
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quy trinh giao nhan tai doanh nghiép, tir d6 dé xut cac giai phap nham nang cao hi¢u

qua hoat dong va chat luong dich vu giao nhan hang 1¢ xuit khiu cua cong ty.

2. Muc tiéu nghién ciru

Muc tiéu chung

Phan tich thyc trang va dé xuét giai phap nham hoan thién quy trinh giao nhan

hang xuét khau 1¢ container (LCL) tuyén dudng Viét Nam — Malaysia tai Céng ty TNHH

Asia Cargo Express — chi nhanh Da Néng.

Muc tiéu cu thé

1.

3.

Hé thdng héa co sé 1y luan vé quy trinh giao nhan hang xuit khau 1¢ container

(LCL) tuyén duong bién.

. Phan tich thyc trang quy trinh giao nhan hang xuat khau 1¢ container (LCL) tuyén

duong bién Vit Nam — Malaysia tai Cong ty TNHH Asia Cargo Express.

Pé xuat cac giai phap nham hoan thién quy trinh giao nhan hang xuat khau 1é
container (LCL) tuyén dudng bién Viét Nam — Malaysia tai Cong ty TNHH Asia
Cargo Express.

3. Pdi twong va pham vi nghién ciru

>

¥ ¥ ¥V

Déi twong nghién ctru: Quy trinh giao nhan hang xuat khau 1é container (LCL)
tuyén duong bién.

Pham vi nghién clru

Pham vi khong gian: Cong ty TNHH Asia Cargo Express.

Pham vi thoi gian: S6 liéu phan tich trong giai doan 2023 — 2025.

Pham vi ndi dung: Nghién ctru quy trinh giao nhan hang xuét khau 1¢ container
(LCL) tuyén duong bién Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo

Express.

4. Phwong phap nghién ciru

K/
0‘0

Phwong phap thu thap dir liéu

x Thu thap dir liéu thir cap: Dir liéu thir cap duge thu thap tir cic bao cdo hoat
dong kinh doanh ndi bd cua Cong ty TNHH Asia Cargo Express chi nhanh
Pa Ning, bao gdm sd liéu vé san lwong hang héa, doanh thu, s6 luong khach
hang va céac chi tiéu van hanh trong giai doan 2023 — 2025. Ngoai ra, khoa
ludn con tham khdo céc tai liéu chuyén nganh logistics va giao nhan van tai
quéc té, cac van ban phap luat lién quan dén hoat dong xuét nhap khau, hai
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quan, cung cac bdo cao thi truong tir Hi¢p hdi Doanh nghié¢p Dich vu Logistics
Viét Nam (VLA) va céc t6 chirc nghién ctru thwong mai trong khu vye. Ngudn
dir liéu thir cap nay dugc st dung chu yéu tai Chuong 1 dé xay dung co so 1y
luan va tai Chuong 3 dé phan tich, du bio méi truong kinh doanh.

x Thu thap dir liéu so' cip qua quan sat thye té: Trong qué trinh thyc tap tai
bo phan giao nhin va ching tir cta cong ty, tac gia truc tiép tham gia va quan
sat toan b quy trinh giao nhan hang 1é LCL xuat khau di Malaysia tir budc
tiép nhan booking dén budc hoan tat chimg tir sau xuat khau. Viéc quan sat
thue té cho phép ghi nhan cac diém ngh&n, bat cap va nhirng tinh hudng phat
sinh thyc té ma dit liéu thong ké khong phan anh day du. Bén canh do, tac gia
con thu thap thong tin qua trao d6i truc tiép v6i nhan vién phu trach chung ti,
nhan vién kinh doanh va truéng nhom van hanh nham 1am rd nguyén nhan
clia cac van dé duoc phat hién. Ngudn dit liéu so cip nay 1a co s chinh dé
xay dung nd1 dung phan tich va danh gia tai Chuong 2.

% Phwong phap phan tich

x» Phwong phap thong ké mé ta: Phuong phap nay dugc sir dung dé tong hop
va trinh bay céc s6 liéu lién quan dén hoat dong kinh doanh ctia cong ty nhu
san luong hang hoa qua cac nam, s lugng khach hang, doanh thu, ty 1 hd so
hai quan thong quan ding han va céc chi sé van hanh khac. Thong qua viéc
mo ta va trinh bay dir liéu theo hé thong bang biéu, khéa luan lam rd xu hudng
bién dong va thyc trang hoat dong cua chi nhanh Da Nﬁng trong giai doan
nghién ctru, 1am co s& cho cac nhan dinh va danh gia & Chuong 2.

= Phwong phap so sanh: Phuong phép so sanh dugc van dung theo hai hudng.
Thi nhat, so sanh theo thoi gian: di chiéu két qua hoat dong kinh doanh va
céc chi s6 van hanh cta chi nhanh Pa Ning qua cac nim 2023 — 2025 nham
nhan dién chiéu hudng thay d6i va nhitng diém bét thuong can duoc 1y giai.
Thir hai, so sanh theo tiéu chuan: d6i chiéu quy trinh va cach thirc van hanh
thuc té clia cong ty vdi cac quy trinh chuan trong 1y thuyét vé giao nhan hang
1¢ LCL xuét khau va thong 1¢ nganh, tr d6 xac dinh khoang céch gitra thuc
tién va chuan muc lam cin cir dé xuat giai phap tai Chuong 3.

x Phuwong phap phan tich va tong hop: Trén co sé dit liéu thu thap duoc, khoa
luan tién hanh phan tich timg yéu t6 cau thanh quy trinh giao nhan, ting khau
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nghiép vu va ting van dé ton tai dé tim ra nguyén nhan gbc ré. Sau khi phan
tich, cac két qua duoc téng hop lai nhim dua ra bire tranh tong thé vé thuc
trang quy trinh, méi lién hé giira cac van dé va tac dong tich liy cua chung
dén hiéu qua hoat dong chung. Két qua tong hop nay 13 nén tang dé xay dung
cac giai phap hoan thién quy trinh mang tinh hé théng, c¢6 tinh kha thi va phu
hop voi dac thu cia doanh nghiép tai Chuong 3.

5. Két ciu khoéa luin

Ngoai phan m¢ dau va két luan, khoa lun gdm 3 chwong:

Chuwong 1: Co s& Iy luan vé quy trinh giao nhan hang xuit khau 1é container (LCL)

tuyén duong bién.

Chwong 2: Thyc trang quy trinh giao nhan hang xuét khau 1¢ container (LCL) tuyén

duong bién Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo Express — Chi nhanh

Pa Nang

Chuwong 3: Giai phap hoan thién quy trinh giao nhan hang xuat khau 1¢ container

(LCL) tuyén duong bién Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo Express

— Chi nhanh Pa Néng
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG XUAT
KHAU LE CONTAINER (LCL) TUYEN PUONG BIEN

1.1 Khai quat chung vé giao nhan van tai qudc té.

1.1.1 Khdi niém giao nhdn va nguoi giao nhdn vén tdi quoc té

Pic diém ndi bat cia budn ban qudc té 13 nguoi mua, nguoi ban ¢ nhitng nude
khac nhau. Sau khi hop dong mua ban dugc ky két, ngudi ban thyc hién viée giao hang,
tte 1a hang hoa duoc van chuyén tir nudc ngudi ban sang nudc ngudi mua. Dé cho qua
trinh van chuyén hang héa dugc thuc hién tir khi bat dau dén khi két thac, tirc 1 hang
hoa dén tay ngudi mua duogce, can thyc hién hang loat cac cong viéc khac lién quan dén
qua trinh chuyén ché nhu: dong goi, bao bi, luu kho, dua hang ra cang, lam thu tuc guri
hang, xép hang 1én tau, chuyén tai hang hoa ¢ doc dudng, dd hang khoi tau va giao cho
nguoi nhan... Nhitng cong viéc do goi la dich vu giao nhan.

Dich vu giao nhdn (Freight Forwarding Service), theo “Quy tic mau cua FIATA
vé dich vu giao nhan”, la bat ki loai dich vu ndo lién quan dén vin chuyén, gom hang,
luru kho, boc xép, dong goi hay phdn phéi hang héa ciing nhw dich vu tw van hay 6 lién
quan dén cac dich vu trén, ké ca cac van dé hdi quan, tai chinh, mua bao hiém, thanh
todn, thu thdp ching tir lién quan dén hang héa. Theo Luat Thuong mai Viét Nam 2005,
Giao nhdn hang hoa la hanh vi thuwong mai, theo do nguwoi lam dich vu giao nhdn hang
héa nhdn hang tir nguwoi gii, t6 chire van chuyén, heu kho, luu badi, lam cde thi tuc gidy
1o va cdc dich vu khdc cé lién quan d@é giao hang cho ngwoi nhén theo 1y thdc cia chii
hang, cua nguoi van tdi hodac cua nguoi giao nhan khac.

Nguoi kinh doanh dich vu giao nhan goi 1a Nguwoi giao nhdn (Forwarder/ Freight
Forwarder/ Forwarding Agent). Ngudi giao nhan c6 thé 1a chu hang, chi tau, cong ty
xép dd, hay kho hang, ngudi giao nhan chuyén nghiép hay bt ctr nguoi ndo khac c6
dang ky kinh doanh dich vu giao nhan hang héa. Theo Luat Thuong mai Viét Nam 2005
thi nguoi lam dich vu giao nhan hang héa la thuong nhan c6 gidy ching nhan diang ky
kinh doanh dich vu giao nhan hang hoéa.

Trude ddy, ngudi giao nhan thuong chi lam dai 1y (Agent) thuc hién mét sd cong
viéc do nha xuét, nhép khau (XNK) uy thac nhu: xép dd, luu kho hang hoa, 1am thu tuc
giéy t&, lo liéu van tai ndi dia, thu tuc thanh toan tién hang..

Cung voi sy phat trién cta thuong mai qudc té va su tién bo ky thudt trong nganh
van tai ma dich vu giao nhan ciling dugc mé rong hon. Ngay nay, ngudi giao nhan dong
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vai trd quan trong trong thwong mai va van tai qudc té. Nguoi giao nhan khong chi lam
cac thu tuc hai quan, hodc thué tau ma con cung cép dich vu tron goi vé toan bod qua
trinh van tai va phan phdi hang hoa. O cac nude khac nhau, nguoi kinh doanh dich vu
giao nhan goi tén khac nhau: “Pai ly hai quan” (Customs House Agent), “Moi gidi hai
quan” (Customs Broker), “Dai ly thanh toan” (Clearing Agent), “Dai 1y gtri hang va giao
nhan” (Shipping and Forwarding Agent), “Ngudi chuyén chd chinh” (Principal
Carrier)... [1]

1.1.2 Vai tro ciia hoat dong giao nhdn trong thwong mai quoc té

Trong thuong mai qudc té, vai trd ciia hoat déng giao nhan dugc thé hién thong
qua vai trd ctia ngudi giao nhan — chu thé tryc tiép thuc hién cac hoat dong nay. Ngay
nay, do su phat trién cta vén tai container, van tai da phuong thirc, nguoi giao nhan
khong chi 1am dai 1y, ngudi ty thac ma con cung cap dich vu vén tai va dong vai trd nhu
mot bén chinh (Principal) — ngudi chuyén cho (Carrier).

Nguoi giao nhan c6 thé thuc hién nhiéu vai trd khac nhau trong chudi logistics
va van tai qudc té, bao gom:

s MOoi gidi hai quan (Customs Broker).

Thué ban dau, ngudi giao nhan chi hoat déng & trong nude. Nhiém vu ctia ngudi
giao nhan luc bay gio 12 1am thi tyc hai quan ddi voi hang nhap khau. Sau d6 anh ta mo
rong hoat dong phuc vu ca hang xuét khau va danh chd ché hang trong van tai quéc té
hodc luu cude voi hing tau theo su Gy thac ctia ngudi xuat khau hodc nguoi nhap khau,
tiy thudc vao hop déng mua ban. Trén co sé duoc Nha nude cho phép, ngudi giao nhan
thay mat ngudi xuat khau, nhap khau dé khai bao, 1am thua tuc hai quan nhu mot méi
gioi hai quan.

« Dai ly (Agent).

Trudc day, nguoi giao nhan khong ddm nhan trach nhiém cia ngudi chuyén chdé.
Anh ta chi hoat dong nhu mot cau ndi gitta ngudi gui hang va ngudi chuyén chd nhu
mot dai 1y cua nguoi chuyén chd hodc ciia nguodi gui hang. Ngudi giao nhan nhan uy
thac tur chu hang hoac tir nguoi chuyén cho dé thyuc hién céc cong viéc khac nhau nhu:
nhan hang, giao hang, 1ap chtng tlr, 1am thii tuc hai quan, luu kho...trén co sé hop dong
uy thac.

% Nguoi gom hang (Cargo Consolidator).



O Chau Au, ngudi giao nhan tir 1au dd cung cép dich vu gom hang dé phuc vu
cho van tai duong bién. Pic biét, trong van tai hang hoa bing container dich vu gom
hang 13 khong thé thiéu duoc nham bién 16 hang 1¢ (LCL) thanh hang nguyén (FCL) dé
tan dung stic chd cua container va giam cudc phi van tai. Khi 1a nguoi gom hang, nguoi
giao nhan c6 thé dong vai trd 1 nguoi chuyén ché hodc chi 1a dai 1y.

% Nguoi chuyén cho (Carrier).

Ngay nay trong nhiéu trudng hop, ngudi giao nhan dong vai trd 1a ngudi chuyén
chd, tirc 12 ngudi giao nhan truc tiép ky két hop dong van tai véi chi hang va chiu trach
nhiém chuyén chd hang hoa tir mot noi ndy dén mot noi khac. Nguoi giao nhan dong
vai tro 14 ngudi thau chuyén chd (Contracting Carrier), néu anh ta ky két hop dong ma
khong tryc tiép chuyén chd. Néu anh ta tryc tiép chuyén cho thi anh ta 13 nguoi chuyén
chd thuc té (Actual Carrier)

¢ Nguoi kinh doanh véan tai da phuong thie (MTO).

Trong truong hop nguoi giao nhan cung cép dich vu van tai di sudt hodc goi la
van tai “tir cra dén ctra”, thi nguoi giao nhan da dong vai tro 12 ngudi kinh doanh van
tai da phuong thic (Multimodal Transport Operator — MTO). MTO ciing 1a nguoi
chuyén ché va phai chiu trach nhiém dbi voi hang hoa trong sudt hanh trinh van tai,

Nguoi giao nhan con dugc coi 1a “kién trac su cta van tai” (Architect of
Transport) vi ngudi giao nhan c6 kha ning to chirc qué trinh vén tai mot cach tot nhat,
an toan nhat va tiét kiém nhat. [1]

1.1.3 Bac diém hoat dong giao nhan hang hoa

Giao nhan hang hoa van tai quéc té 1a mot hoat dong mang tinh quéc té cao, vi
vy no ¢ nhirng dic diém riéng biét so v6i hoat dong giao nhan trong nude. Dic biét,
viéc chuyén chd hang hoa xuat nhap khau phai duoc phép ctia Chinh phu cic bén budn
bén, tuan thu phap luat cia cac qudc gia, cac diéu udc, cong udc qudc té va tip quan &
cac nudc.

Trong thuong mai qudc té, ngudi mua va ngudi ban thuong khong tryc tiép giao
nhan hang hoa véi nhau ma phai giao nhan thong qua cac dai 1y hoac nguoi chuyén cho.
Dai ly giao nhan hoac nguoi chuyén chd chiu trach nhiém nhan hang hodc giao hang
trén co s& thyc té co két hop voi cac gidy to ching tir lién quan. Hoat dong giao nhan

hang hoa doi hoi su tham gia cua doi ngli nhan su c6 kién thirc rong vé nghiép vu ngoai



thuong, phap ludt, van tai, bao hiém, thanh toan quéc té va thu tuc hai quan nham dam
bdo qua trinh giao nhan dugc thyc hién hi€u qua.

Hoat dong giao nhan hang hoa khi dugc thuc hién phai tuan tha dong thoi cac
quy dinh cua phap luit chuyén nganh, cic quy dinh qudc té vé giao nhan, vén tai hang
hoa xuat nhap khiu va cac quy dinh lién quan trong qua trinh chuyén chd hang hoa.
Diéu nay lam cho hoat dong giao nhin khong chi mang tinh dich vu don thuin ma con
co tinh phap ly cao.

Do tinh chit va pham vi hoat dong quéc té, hoat dong giao nhan hang héa co6 su
tham gia va phéi hop ctia nhiéu chu thé ca trong va ngoai nude. O trong nudce, hoat dong
giao nhan hang hoa c6 lién quan dén nhiéu chu thé nhu cha hang, ngudi gii hang, ngudi
nhan hang, nguoi chuyén ché, ngudi boc xép, ngudi gom hang, don vi déng géi, doanh
nghiép bao hiém va cac co quan hitu quan nhu hai quan, cang vu, co quan kiém dich,
phong thuong mai, co quan giao thong vén tai, lanh su nudc ngoai,... O pham vi quc
té, hoat dong giao nhan thuong dugc thyc hién thong qua hé théng dai ly va ddi tac nude
ngoai dé xir 1y cac cong viée lién quan dén giao nhan hang hoa tai cang dén nhu 1am tha
tuc, d& hang, boc xép, luu kho,... Chinh mang ludi ndy gitp qua trinh van chuyén hang
hoa dugce thuc hién lién tuc, hi¢u qua va 6n dinh.

1.1.4 Quyén va nghia vu ciia nguoi giao nhdn hang héa

Diéu 167 Luat Thuong mai Viét Nam quy dinh ngudi giao nhan ¢ nhitng quyén
va nghia vu sau day: [2]

v' Ngudi giao nhan duoc huong tién cong va cac khoan thu nhap hop 1y khéc.

v' Thuc hién day du nghia vu cua minh theo hop dong.

v Trong qua trinh thuc hién hop dong, néu co 1y do chinh déng vi loi ich ctia khach
hang thi c6 thé thue hién khac vé6i chi dan cta khach hang, nhung phai thong béo
ngay cho khach hang.

v Sau khi ky két hop dong, néu thiy khong thé thuc hién dugc chi din cua khach
hang thi thong bao cho khach hang dé xin thém chi dan.

v Phai thyc hién nghia vu ctia minh trong thoi gian hop 1y, néu trong hop dong
khong thoa thuan vé thoi gian thuc hién nghia vu voi khach hang.

1.1.5 Trdach nhiém cua nguoi giao nhdn

% Khi nguoi giao nhan la dai ly.



Phai thuc hién day dii cic nghia vu ctia minh theo hop ddng va phai chiu trach

nhiém vé nhiing so suét, 16i 1am va thiéu sot nhu:
» Giao nhan khong dung chi dan.
w Thiéu sot trong viéc mua bao hiém hang hoa, mic du di c6 hudng dan.
x Thiéu sot trong khi 1am thu tuc hai quan.
x Ché hang sai noi dén quy dinh.
w Tai xuat khong theo nhiing thil tuc can thiét hoac khong hoan lai thué.
» Giao hang ma khong thu tién tir ngudi nhan hang.

Nguoi giao nhan con phai chiu trach nhiém vé nhitng thiét hai vé nguoi hodc tai
sdn ma anh ta da gdy ra cho nguoi thir ba trong hoat dong cua minh. Tuy nhién, nguoi
giao nhan khong chiu trach nhiém vé hanh vi hozc 18i 1am ciia ngudi thit ba nhu nguoi
chuyén chd hodac nguoi giao nhan khéc... néu anh ta chtirng minh dugc 1a da lya chon
can than. Khi 1a dai 1y thi ngudi giao nhan phai tuan tha “Diéu kién kinh doanh tiéu
chuan” (Standard Trading Conditions) ctia minh.

¢ Khi dong vai tro 1a nguoi chuyén cho (Principal Carier).

Khi 1a mot nguoi chuyén cho, nguoi giao nhan dong vai tro 1a mot nha thau doc
1ap, nhan danh minh chiju trach nhiém cung cép cac dich vu ma khach hang yéu cau.
Anh ta phai chiu trach nhiém vé nhitng hanh vi va 16i 1am ciia nguoi chuyén chd, cia
nguoi giao nhan khac.. ma anh ta thué dé thuc hién hop déng van tai nhu thé 14 hanh vi
va thiéu sot ciia minh. Quyén, nghia vu va trach nhi€ém cua anh ta nhu thé nao 1a do luat
1€ ctia cac phuong thirc van tai lién quan quy dinh. Nguoi chuyén ché thu & khach hang
khoan tién theo gia ca ciia dich vu ma anh ta cung cip chir khong phai 1 tién hoa hong.

Nguoi giao nhén dong vai trd 1a nguoi chuyén chd khong chi trong truong hop
anh ta ty van chuyén hang héa bang cac phuong tién vén tai cia chinh minh (Performing
Carrier) ma con trong truong hop anh ta bang viéc phat hanh ching tir vén tai ciia minh
hay cach khac, cam két dam nhiém trach nhiém cta ngudi chuyén ché (ngudi thau
chuyén chd - Contracting Carrier). Khi nguoi giao nhan cung céap cac dich vy lién quan
dén van tai nhu: dong goi, luu kho, bdc xép hay phan phdi. ... thi nguoi giao nhén sé chiu
trdch nhiém nhu nguoi chuyén chd néu nguoi giao nhan thyc hién dich vu trén br:ing
phuong tién va ngudi clia minh hodc ngudi giao nhan da cam két mot cach rd rang hay

ngu v 1a ho chiu trach nhi€ém nhu mét nguoi chuyén ché.



Khi déng vai trd 1a ngudi chuyén cho thi cac diéu kién kinh doanh tiéu chuan
thuong khong ap dung ma ap dung Cong ude qudc té hoic cac Quy tic do Phong Thuong
mai Qudc té ban hanh.

Tuy nhién, ngudi giao nhan khéng chiu trach nhiém vé nhitng mét mat, hu hong
cua hang hoa phat sinh tir nhiing trudong hop sau day:

= Do 16i ctia khach hang hodc ctia nguoi duge khach hang ty thac.
= Khach hang dong goi va ghi ky ma hiéu khong phu hop.

x Do ndi ty hodc ban chit ctua hang héa.

x Do chién tranh, dinh cong.

x Do cic truong hop bat kha khang.

Ngoai ra, ngudi giao nhan khong chiu trach nhiém vé mat khoan loi dang 18 khach
hang dugc hudng, vé su cham tré hodc giao nhan sai dia chi ma khong phai do 16i cia
minh. [1]

1.1.6 Méi quan hé giiva nguwoi giao nhdn va cdc chii thé tham gia trong hoat déng giao
nhan

Trong hoat dong giao nhan van tai qudc t&, nguoi giao nhan giit vai trd trung tam,
1a cau ndi lién két giita nhiéu chi thé khac nhau nham dam bao qua trinh luu théng hang
héa dugc dién ra xuyén sudt, lién tuc va hiéu qua. Cac mbi quan hé nay duoc thiét lap
trén co s hop dong, Gy thac va sy phdi hop nghiép vu gitta cac chu thé tham gia lién

quan.



- Chinh phi & cac co quan chike ning:
- B Thwong Mai

- Hai quan

- Co quan quan 1y ngoai hoi

- Giam dinh, kiém dich, y t&,. ..

r

Newdi g HP 4y thic Ngwdai giao HD uy thdc Ngudi nhin
N nhdn « hang

[ &1

i

hang

HPDV HD bdo hiém

L 4 4 ¥

Nguai chuyén

Ngin hang by Nguedvi bao hiém

So do 1.1 Méi quan hé giiva nguwoi giao nhdn va cdc chii thé tham gia trong hoat
dong giao nhan.
(Nguon: Tac gid tong hop tir [3])

Mdi quan hé chit ch& giita nguoi giao nhan véi ngudi gui hang (Shipper) va
nguoi nhan hang (Consignee) dugc thong qua hop dong uly thac giao nhan. Theo do,
nguoi giao nhan nhan hang tr nguoi gui, t6 chtrc van chuyén va thuc hién cac thu tuc
can thiét dé giao hang dén tay nguoi nhan. Trong méi quan hé nay, nguoi giao nhan co
trach nhiém thuc hién dung cac chi dan ciia khach hang, dong thoi tu van cac giai phap
van chuyén t6i wu vé chi phi, thoi gian va phuong thire van tai. Nguoc lai, chi hang c6
nghia vu cung cap day du thong tin, chtng tir va thanh toan céc chi phi dich vu theo thoa
thuan.

Bén canh d6, nguoi giao nhan thiét 1ap mdi quan hé véi ngudi chuyén ché
(Carrier) théng qua hop dong dich vu van tai. Tuy ting trudng hop, ngudi giao nhan co
thé déng vai tro 1a dai Iy thué phwong tién van tai cho chu hang hodc truc tiép dtng ra
ky két hop dong vén tai v6i tu cach 1a ngudi chuyén chd. Mdi quan hé nay mang tinh
chét thuong mai, doi hoi k¥ thuat cao, su phéi hop chat ché trong viéc bo tri phuong
tién, lich trinh van chuyén, cling nhu xtr Iy phat sinh trong qua trinh chuyén chd. Nguoi
giao nhan con c¢6 mbi quan hé voi ngudi bao hiém thong qua hop ddng bao hiém hang

hoéa. Trong nhiéu trudng hop, theo yéu cau ciia khach hang, ngudi giao nhan thay mat
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cht hang mua bao hiém nham han ché rii ro trong qué trinh van chuyén quéc té. Khi
x4y ra ton that, ngudi giao nhan c6 trach nhiém phdi hop véi cac bén lién quan dé thuc
hién khiéu nai va bdi thudng theo quy dinh.

Dbi v6i mbi quan hé voi ngin hang ciing dong vai trd quan trong, dic biét trong
thanh toan qudc té. Nguoi giao nhan thuong tham gia hd trg 1ap va kiém tra bo ching
tur van tai (B/L, CI, Packing list,..) phuc vu cho phuong thirc thanh toan tin dung ching
tir (L/C). Sy chinh xé4c va day du ctia bd ching tir c6 anh hudng tryc tiép dén viéc thanh
toan giita cac bén mua ban qudc té. Con véi mdi quan hé gitra ngudi giao nhan va cac
co quan quan 1y nha nuée nhu hai quan, co quan kiém dich, co quan quan 1y chuyén
nganh... Pay 12 mbi quan hé mang tinh phép 1y bat budc. Ngudi giao nhan thay mit chu
hang thuc hién céc thi tuc khai bao hai quan, xin gidy phép, kiém tra chuyén nganh va
tuan thi cic quy dinh cta phap luat lién quan dén xuit nhap khau hang hoa. Viéc duy tri
moi quan hé tét v6i cac co quan ndy gitp qué trinh thong quan dién ra nhanh chéng, han
ché riii ro va chi phi phat sinh.

Ngoai cac chu thé di dé cap nhu trén, nguoi giao nhan con cd quan hé véi cac
bén thir ba khac nhu doanh nghiép kho bai, don vi bdc xép, hang tau, hing hang khong,
dai 1y giao nhan ¢ nudc ngoai va cac ddi tac khac. Thong qua mang ludi d6i tac rong,
nguoi giao nhan c6 kha nang to chirc vén tai da phuong thirc, cung cap dich vu “door to
door”, dap tmg nhu cu ngdy cang da dang cta thuong mai qudc té. Pay 13 mbi quan hé
mang tinh da chiéu, phirc tap nhung c6 tinh lién két cao [3].

1.2 Quy trinh giao nhin hang 1é (LCL) xuat khau bing duong bién
1.2.1 Khai niém hang lé (LCL)
1.2.1.1 Khéi niém hang 1¢ (LCL)

LCL duoc viét tat tir Less than Container Load duoc hiéu 1a nhiing 16 hang déng
chung trong mot container ma ngudi gom hang (nguodi chuyén chd hodc ngudi giao
nhan) phai chiu trach nhi€ém dong hang vao va dd hang ra khéi container. Khi guri hang,
néu hang khong du dé dong nguyén mot container, cht hang c6 thé giri hang theo phuong
phéap hang 1¢ container.

Nguoi kinh doanh chuyén ché hang 1¢é container goi 1a ngudi gom hang
(Consolidator) s& tap hop nhiing 16 hang 1é ctia nhiéu chil, tién hanh sap xép, phan loai,

két hop cac 16 hang 1¢ d6 dé dong vao container, niém phong kep chi theo quy ché xuét



khau va 1am thu tuc hai quan, boc container tir bi chira & cang giri xudng tau cho di, dd
container lén bai chira ¢ cang dich va giao hang 1¢ cho ngudi nhan [4].
1.2.1.2 Khai niém hang 1¢ (LCL) xuat khau bang duong bién

Hang 1¢ (LCL) xuat khiu bang duong bién 1a hinh thirc van chuyén ma hang hoa
ctia nhiéu chu duoc gom chung trong mdt container va van chuyén bang tau bién tir cang
xuit dén cang nhap. Hinh thirc ndy pht hop vdi cc 16 hang nho, khong gip vé thoi gian
nhung can tdi wu chi phi.

1.2.2 Bdc diém ciia hang 1é (LCL)
1.2.2.1 Bic diém cta hang 1¢ (LCL)

Hang 1¢ (LCL) trong van tai container c¢6 nhitng dic diém riéng biét lién quan
dén céach thire t6 chirc van chuyén va sir dung container. Nhitng dic diém nay anh huong
tryc tiép dén chi phi, thoi gian cling nhu hiéu qua cta qua trinh van chuyén hang hoa.
Mot sb dic diém chinh bao gém:

» Chia s¢ khong gian container: Trong phuong thirc LCL, hang hoa ciia nhiéu chu
hang khac nhau dugc dong chung trong mot container. Piéu nay gitp tan dung
t6i da dung tich container, dic biét ddi véi cac 16 hang c6 quy mé nho.

x Chi phi dugc phan bo: Chi phi van chuyén trong LCL thudng duoc tinh dya trén
thé tich hodc trong luong hang hda ma mdi chu hang sir dung, thay vi tinh tron
g61 cho toan bd container.

x Tinh linh hoat: Phuong thitc LCL cho phép doanh nghiép xuat khau céc 16 hang
nho ma khong can chd di hang dé dong nguyén container. Trong thyc té, diéu
nay giup doanh nghiép chu dong hon trong ké hoach giao hang.

= Thoi gian xtr 1y kéo dai: Do phai thyc hi¢n cac cong doan gom hang va phan tach
hang tai diém dén, thoi gian van chuyén cta LCL thuong dai hon so vé6i hang
nguyén container (FCL).

Hang 1¢ (LCL) mang lai sy thuén ti¢n vé mat chi phi va tinh linh hoat, tuy nhién
cling doi hoi doanh nghiép phai chap nhan thoi gian van chuyén lau hon do dic thi gom
hang.
1.2.2.2 Pic diém cia hang 1¢ (LCL) xuét khau bang dudng bién

Dbi v6i hang 1¢ (LCL) xuat khau bang dudong bién, ngoai cac dic diém chung
néu trén, con c6 mot sd diém dic thu trong qua trinh thyc hién van chuyén quéc t&. Mot

s0 dac diém chinh bao gom:



= Tap két tai kho CFS: Hang hoa thuong duoc tap két tai kho CFS (Container
Freight Station) dé tién hanh dong ghép trudc khi xuat khau.

= Yéu cau hoan tit thu tyc hai quan: Hang hoa phai duoc khai bao va hoan tat tha
tuc hai quan truéc khi duoc xép 1én tau (Ludt Hai quan 2014; Thong tu
38/2015/TT-BTC).

w Quan 1y chimg tir phirc tap: Do c6 su tham gia cta nhidu chi hang trong cing
mot container, vi¢c quan ly chiing tir can duogc thuc hién chinh xac va déng bo.

x Phy thudc vao nhiéu bén lién quan: Qua trinh van chuyén lién quan dén nhiéu
bén nhu chu hang, ngudi giao nhan va hang tau, do d6 can c6 sy phdi hop chit
ché.

Trong thyc té, néu mot 16 hang gip van dé vé chimg tir hodc kiém tra hai quan,
c6 thé anh hudng dén tién d6 chung cia toan bo container. Do d6, viéc kiém soat tot quy
trinh va chimg tir 12 yéu t6 quan trong dé dam bao hoat dong xuat khau LCL dién ra
thuan loi.

1.2.3 Sy khac biét gitra hang LCL va FCL

Trong hoat dong giao nhan hang hoéa quéc té, khau Iya chon hinh thirc van chuyén
hang héa phu hop 13 yéu t6 quyét dinh truc tiép dén hiéu qua chudi cung ting. Hang 1é
(LCL) va hang nguyén container (FCL) 14 hai phuong thitc van chuyén pho bién, dugc
lwa chon tuy thudc vao khdi lugng hang hoa va nhu cau cia doanh nghiép.

Hang nguyén container (FCL- Full Container Load) duoc dinh nghia 14 xép hang
nguyén container, nguoi gui hang va nhan hang chiu trach nhiém dong hang vao va do
hang ra khoi container. Khi nguoi giri hang c6 khéi luong dong nhat du dé chira day mot
container hodc nhiéu container, nguoi ta thué mot hodc nhiéu container dé giri hang [4].

Mic du déu 13 phwong thirc van chuyén container nhung lai c6 nhitng dic diém
khéc biét o rét. Mot sé diém khac biét chinh bao gém:

= Chi phi van chuyén: FCL tinh theo container ¢6 dinh (gia 20ft/40ft), do d6 khi
lugng hang 16n (sip hodc dat container) FCL thuong ré hon chi phi trén mdi don

vi. LCL tinh theo CBM, hop v6i 16 nho.

» Thoi gian van chuyén: FCL thuong nhanh hon vi khong phai cho dong container
gom hang, it diém d&/ghép. LCL c6 thé cham hon do chd gom hang va thao tac

doéng rut container.
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» Mirc d6 rui ro: LCL ¢ nhiéu l1an bdc xép, nhiéu bén xtr Iy hon dé rui ro hu hong,
mAat mat cao hon. FCL an toan hon vi container duoc niém phong.

w Muc d6 linh hoat: LCL tao diéu kién cho cac doanh nghiép co thé xuat khau hang
hoa voi khéi lwong nhé ma khong can chd du hang, trong khi FCL phu hop voi
cac 16 hang 16n 6n dinh.

w Thu tuc hai quan: FCL don gian hon (mét Bill of Lading). LCL yéu cau thu tuc
consolidator va c6 thé phat sinh thém phi kho bai, déng md container, ching tir
[5].

T nhiing dac diém va su khéc biét néu trén, c6 thé théy viéc lya chon phuong
thirc LCL hay FCL s& anh hudng truc tiép dén quy trinh giao nhan hang hoa xuat khau
bang duong bién.

1.2.4 Quy trinh giao nhdn hang 1é container xudt khdu bang dwong bién

1.2.4.1 So do giao nhan hang 1é container xuat khau bang dudng bién

B1: Dam phan va B2: Xin giéy phép s B3: Xac nhan
ky két hop dong xuat khau thanh toan
|
v
B4: Chuén bi B6: Dong hang va

B5: Thu xép chd
v61 hang van tai

van chuyeén vé

hang xuat khau  —> kho bai khai thac

bang duong bién

—>

hang 1¢
|
v
B7: Lam thu tuc B8: Gui ching tu
hai quan hang —>  cho ngudi mua
xuat hang

So do 1. 2 Quy trinh giao nhdn hang 1é container xudt khdau bang dwong bién.
(Nguon: ThS. Tran Phung Trdn, Gido trinh Vén tdi da phwong thire, Truong Dai
hoc Kién triic Pa Néing)
So dd 1.2 thé hién tong quan quy trinh giao nhan hang 1é container (LCL) xuét
khau bang duong bién, duoc khai quat thanh 08 budce nghiép vu chinh theo thu tu logic
clia qua trinh thyc hién. Cu thé, quy trinh bao gom: (1) Pam phan va ky két hop dong,
(2) Xin gidy phép xuét khau, (3) Xac nhan thanh toan, (4) Chuan bi hang xuit khau bang
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duong bién, (5) Thu xép chd voi hing vén tai, (6) Pong hang va van chuyén vé kho bai
khai thac hang 1¢, (7) Lam thu tuc hai quan hang xuit, (8) Giri ching tir cho ngudi mua
hang.

So db phan anh ciu trac téng thé va mbi quan hé tuan tu giita cac giai doan trong
hoat dong giao nhan hang 1¢ container xuat khau. Mdi budc nghiép vu déu cé vai tro
quan trong va tac dong truc tiép dén cac budc tiép theo, doi hoi su phdi hop chit ché
gitra chu hang, nguo1 giao nhan, co quan hai quan va cac bén li€n quan. Trén co s¢ so
d6 nay, phan 1.2.4.2 s& trinh bay chi tiét noi dung tirng budc trong quy trinh giao nhan.
1.2.4.2 Quy trinh giao nhan hang 1¢ container xuit khau bing dudng bién

Quy trinh giao nhan hang 1é container (LCL) xuét khau bang dudng bién 1a mot
chudi cac budc nghiép vu lién két chat ché, doi hoi sy phdi hgp dong bo gitra chu hang,
ngudi giao nhan, co quan hai quan va cac bén lién quan. Dudi ddy 13 ndi dung cu thé
cua tung budc trong quy trinh.

> Budc 1: Pam phan va ky két hop dong.

Pam phan va ky két hop dong 1a budc khéi dau co tinh chat nén tang, quyét dinh
toan b qua trinh thyc hién giao dich xuat khau. Trong hoat dong xuét khau hang hoa,
hop dong ngoai thuong duoc ky két gitra nguoi xuat khau va ngudi nhap khau nham xac
1ap cac diéu khoan vé hang hoa, s6 luong, gia ca, diéu kién giao hang va phuong thirc
thanh toan. Sau khi hop dong duoc ky két, nguoi xudt khiu sé& Iya chon va thué doanh
nghiép giao nhan dé thuc hién cac nghiép vu lién quan dén qua trinh van chuyén hang
hoa. Pay 1a co s dé nguoi giao nhan tiép nhan thong tin 16 hang va trién khai cac cong
viéc trong quy trinh giao nhan hang xuat khau.

> Buwéc 2: Xin gidy phép xuit khau.

Can cr vao tén hang va ma HS code cta 16 hang, nguoi giao nhan phdi hop véi
khach hang ra soat chinh sach mat hang dé xac dinh hang hoéa c6 thudc dién cAm xuét
khau, han ché xuit khau hoidc xuat khiu c6 diéu kién theo quy dinh ctia Lut Quan ly
ngoai thuong va cc vin ban huéng dan co lién quan hay khong. Pdi v6i cac mit hang
thudc dién quan Iy chuyén nganh, chu hang c6 trach nhiém xin gidy phép xuit khau theo
quy dinh. Trong qua trinh nay, ngudi giao nhan c6 thé hd tro tu van, huéng dan khach
hang chuan bi ho so va kiém tra tinh day di ctia cac ching tir can thiét trude khi thuc
hién cac budc tiép theo cia quy trinh giao nhan. Bén canh gidy phép xuit khau, tiy theo
tinh chat hang hoa va yéu ciu cua thi truong nhap khau, chi hang con can chuan bi cac
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loai giéy to chuyén nganh khéac nhu giéy chuing nhan kiém dich thuc vat hodc dong vit,
gidy hun trung, gidy chimg nhdn vé sinh an toan thuc phdm. Viéc hoan tat cac thu tuc vé
gidy phép trude khi dong hang 1a diéu kién bit budc dé dam bao 16 hang duoc thong
quan thuan lo1i, trdnh rui ro bi gitt hang hodc xur phat hanh chinh.

» Buwéce 3: Xac nhan thanh toan.

Trude khi tién hanh cic cong viée giao nhan va to chirc van chuyén hang hoa,
ngudi giao nhan can phdi hop voi khach hang xac nhén tinh trang thanh toan cua 16 hang
nhdm dam bao viéc trién khai dich vu duoc thuc hién thuén loi. Noi dung xac nhan phuy
thudc vao phuong thirc thanh toan di thoa thuan trong hop dong: néu thanh toan bang
thu tin dung (L/C), ngudi giao nhan can kiém tra va ddi chiéu cac yéu ciu vé chimg tir
van tai phit hop vé6i diéu khoan cua L/C trude khi thyc hién giao hang; néu thanh toan
bang phuong thirc chuyén tién tra trudc (T/T advance), ngudi giao nhan phdi hop véi
khach hang xac nhan ké hoach xuét hang theo thoa thuéan; néu thanh toan béng nho thu
hoic chuyén tién tra sau, ngudi giao nhan can nam bat cac yéu cau lién quan dén ching
tir va thoi gian giao hang dé phdi hop thuc hién phu hop. Budc xac nhan thanh toan c6
¥ nghia quan trong trong viéc dam bao tinh thong nhat gitta chung tir, ké hoach van
chuyén va yéu cau ctia cc bén tham gia giao dich.

> Buwéc 4: Chuan bi hang xuit khau bang dwong bién.

Sau khi hoan tat cc thu tuc ban dau, chu hang tién hanh chuén bj hang hoa san
sang cho viéc xuat khau bang duong bién. Cong viéc chuan bi bao gdm tap két hang,
kiém tra pham chat va sb luong thyc té theo dung quy dinh trong hop ddong, thuc hién
dong goi va kiém ky ma hiéu dang yéu cau van chuyén qudc té. DPbi véi cac mit hang
¢ yéu cau dic biét, cha hang can ldy cac gidy ching nhan can thiét nhu gidy ching
nhan phém chit, giéy chtirng nhan $6 luong hodc trong luong, giéy kiém dich thuc vat
hodc dong vat, gidy hun tring. Song song véi viéc chuan bi hang héa, ngudi giao nhan
phéi hop tién hanh 1ap hoéa don thuong mai (Commercial Invoice) va phiéu dong goi
(Packing List) phan anh dung thuc trang 16 hang. Toan bo cong tac chudn bi can duoc
hoan tit theo ding tién do da 1ap ké hoach, dam bao hang san sang dé van chuyén dén
diém giao hang trong thoi gian quy dinh.

> Budc 5: Thu xép chd véi hing van tai.

Cin ctr vao thoi han giao hang trong hop déng, ngudi giao nhan tién hanh tra ctru

lich tau va lién hé hang tau hodc dai Iy hang tau dé thyc hién dat chd (Booking). Dbi véi
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hang 1¢ LCL, chd duoc dit thong qua ngudi gom hang (Consolidator) hodc dai Iy giao
nhan cé chirc ning gom hang. Cac théng tin can cung cip khi dit booking bao gdm tén
hang, $6 lugng kién, trong luong va thé tich (Kg va CBM), cang bdc, cang do va thoi
gian hang sin sang. Sau khi nhan duoc booking confirmation, can kiém tra va x4c nhan
k¥ cac thong tin vé dia diém va thoi gian nhan hang, thoi han cit hang (Closing time),
lich tau du kién (ETD, ETA), tén tau va s6 chuyén. Viéc thu xép chd véi hing vén tai
som va chinh xac gitip ddm bao hang héa dugc van chuyén ding chuyén, tranh rui ro
khong c6 chd hodc phai chuyén sang chuyén tau mudn hon gay cham thoi han giao hang
theo hop dong.
> Budc 6: Pong hang va van chuyén vé kho bii khai thac hang l1é.

Pay 1a budc thuc hién dong goi, gom hang va dua hang dén kho CFS (Container
Freight Station) hoac ICD (Inland Container Depot) — 1a cac kho bai chuyén khai thac
hang 1¢ trude khi hang duoc dua ra cang. Tai kho CFS, hang hoa tir nhiéu chi hang khac
nhau duoc gom lai va dong chung vao mot container (consolidation), toi wvu hoa khong
gian van chuyén. Qua trinh dong hang phai dam bao k¥ thuat chang budc va chén 16t,
khong dé hang dich chuyén hodc hu hong trong hanh trinh van chuyén. Sau khi dong
hang hoan tit, container dugc niém phong kep chi theo quy ché hai quan, dong thoi can
tong khoi lugng container dé 1ap phiéu VGM (Verified Gross Mass) theo yéu cau cila
Cong udc SOLAS. Nguoi giao nhan truyén Shipping Instruction (SI) cho hing tau dung
han, cung cap ddy du thong tin chi tiét vé 16 hang dé hing tiu chuin bi phat hanh van
don. Toan bd cong doan nay phai duoc hoan thanh trude thoi diém cut — off do hing tau
quy dinh nham dam bao hang héa dugc xép 18n tau dung ké hoach.

> Budc 7: Lam thi tuc hai quan hang xuit.

Nguoi khai hai quan tién hanh 14p va ndp to khai xuat khau dién tir, kém theo ho
so gom hop dong ngoai thuong, hoa don thuong mai, phiéu dong géi, gidy phép xuat
khau (néu co), Booking Confirmation va cac chimg tir lién quan khac. Can cr vao két
qua phan loai riii ro, hé thong hai quan dién tir ty dong phan ludng to khai: ludng xanh
cho phép thong quan ngay, ludng vang yéu cau kiém tra hd so ching tir, ludng do yéu
cau kiém tra thyc té hang hoa, va néu phat hién sai léch so véi khai bao thi to khai phai
dugc didu chinh cho phu hop. Sau khi hang hoa duoc x4c nhan 1én tau, nguoi khai hai
quan thuc hién thanh 1y t& khai, xac nhan chinh thirc hang da xuat khoi lanh thd qudc
gia. Day 14 co so phéap 1y dé chil hang thyc hién hoan thué gia tri gia ting (VAT) va phuc
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vu cong tac thong ké ngoai thuong cia co quan nha nudc. Toan bo hd so hai quan can
duogc luu trit day du theo quy dinh dé ddi pho véi cac cude kiém tra sau théng quan.
» Budérc 8: Giri chirng tir cho ngwoi mua hang.

Sau khi hang 1én tau va to khai hai quan duoc thanh 1y, ngudi giao nhan phdi hop
v6i ngudi xuat khau 1ap, kiém tra va hoan thién bo ching tir dé giri cho nguoi mua. Bo
chtng tir thong thudng bao gdm van don dudng bién (Bill of Lading), hoa don thuong
mai (Commercial Invoice), phiéu dong goi (Packing List), gidy chirmg nhan xuét xir hang
hoa (C/0), va cac gidy to khac theo yéu cau cia hop ddng nhu gidy ching nhan pham
chét, gidy chirmg nhan kiém dich, gidy hun trung, hdi phiéu, chimg tir bao hiém (ddi véi
diéu kién giao hang CIF hodc CIP). Trudc khi giri, toan bd chimg tir phai duoc kiém tra
k¥ ludng vé tinh chinh x4c va sy thong nhét thong tin giira cac loai v&i nhau; moi sai sot
can dugc chinh stra kip thoi, vi bat ky discrepancy nao déu c6 thé khién ngan hang tir
chdi thanh toan hodc giy cham tré trong viéc ngudi mua nhan hang tai cang dich. Bo
chtng tir géc duoc gui qua dich vu chuyén phat nhanh qudc té hodc theo phuong thirc
d3 thoa thuan, dong thdi ngudi giao nhan phdi hop voi ngudi ban thong bao cho ngudi
mua vé viéc hang da dugc giao va cung cip thong tin theo ddi 16 hang dé ngudi mua
chuan bi nhan hang va lam thu tuc nhap khau tai cang dén.

1.3 Céc quy dinh phap 1y va hé théng chirng tir lién quan dén quy trinh giao nhin
hang 1é xuat khau
1.3.1 Céc quy dinh vé phdp Iy

Viéc giao nhan hang héa xuét khau, dic biét 1a hang 1¢ container (LCL) phai dya
trén co so phap 1y, chiu su diéu chinh ctia nhiéu hé théng phép luat khac nhau, bao gdm
luat trong va ngoai nudc, cac diéu udc qudc té lién quan. Viéc nam viing cac quy dinh
phap 1y gitip doanh nghiép giao nhan dam bao tuan thu phap lut,han ché rui ro va nang
cao hi¢u qua hoat dong.
1.3.1.1 Luat Thuong mai Vi¢t Nam

Luat Thuong mai 2005 14 co sé phap 1y quan trong diéu chinh cac hoat dong
thuong mai, trong d6 c6 dich vu giao nhan hang héa. Theo Quéc hoi nude Cong hoa xa
hoi chii nghia Viét Nam (2005), Ludt Thwong mai, sb 36/2005/QH11, ban hanh ngay
14/06/2005, quy dinh dich vu giao nhan dugc xem la mdt hoat dong thuong mai, trong
dé bén cung cép dich vu thuc hién mot hodc nhiéu cong vi¢c nhan hang, van chuyén,
luu kho, 1am thu tuc hai quan va giao hang theo uy thac cta khach hang.
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Luat cling quy dinh rd quyén va nghia vu cia cic bén tham gia trong hoat dong
giao nhan:
= Bén giao nhan c6 nghia vy thyc hién dung thoa thuan, ddm bao an toan hang hoa
trong sudt qua trinh van chuyén.
x Bén thué dich vy phai cung cap day du, chinh xac thong tin va ching tir lién quan
dén hang hoa.
w Trach nhiém bdi thuong thiét hai dwgc dit ra trong trudng hop xay ra mat mat,
hu hong hang hoéa do 16i ctia bén giao nhan.

Ngoai ra, Luat Thuong mai con quy dinh vé hop ddng dich vy, diéu kién mién
trach nhiém va nguyén tac giai quyét tranh chap, gop phan tao hanh lang phap 1y ro rang
cho hoat dong giao nhan hang hoa xuat khau [2].

1.3.1.2 Luat Hai quan

Luat Hai quan 2014 quy dinh vé quan 1y nha nudc d6i voi hang hoa xuat khau,
nhap khau va phuong tién véan tai xuat nhap canh. Pay 1a cin clr phap 1y quan trong
trong viéc thuc hién thu tuc hai quan ddi véi hang hoa xuat khau, dic biét 1a hang LCL.
Theo Qudc hdi nudc Cong hoa xa hoi chu nghia Vit Nam (2014), Ludt Hdi quan, s6
54/2014/QH13, ban hanh ngay 23/06/2014 [6].

Mot s6 ndi dung chinh bao gom:

w Khai bdo hai quan: Doanh nghiép phai thuc hién khai bao diy du, chinh xac thong

tin hang hoa trén hé thong hai quan dién tir [7].

= Kiém tra, giam sat hai quan: Hang hoa co thé bi kiém tra hd so hodc kiém tra thuc
té tily theo mirc d rui ro.

x Thong quan hang héa: Hang hoa chi duoc phép xuat khau sau khi hoan tat nghia
vu thué va céc thu tuc kiém tra can thiét.

w Trach nhiém cta ngudi khai hai quan: Phai luu trit chtng tir, cung cip thong tin
khi co quan hai quan yéu cau.

Péi véi hang 1é container (LCL), do dic thi gom hang tir nhiéu chi hang khac
nhau, viéc khai bao hai quan thudng do ngudi giao nhan (forwader) thuc hién. Diéu nay
doi hoi sy phdi hop chat ché giira cac bén nhadm dam béo tinh chinh x4c va tuan tha quy

dinh phap luat [8].
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1.3.1.3 Cong udc qudc té vé van tai dudng bién

Van tai hang héa bang dudng bién 13 hoat dong van tai c6 lién quan dén viéc sir
dung két cdu ha ting (cang bién, kho bai, phuong tién bdc xép,..) va phuong tién van tai
bién dé dich chuyén hang hoa trén nhirng chuyén duong bién trong mot quéc gia, ving
lanh thd va gitta cac quéc gia trén thé gidi.

Van tai bién chiém khoang 80% tong khéi lugng hang héa dugc trao d6i mua ban
trong thwong mai qudc té va 1a mot phan khong thé thiéu trong chudi cung g toan cau,
1a xwong séng cua thuong mai toan cau.

Vin tai bién ra doi sém hon so véi cac phuong thirc van chuyén khac. Viée st
dung tau bién dé khdm pha ving dat moi va phuc vu cho mua ban dugc cho 13 ra doi tir
thé ki thir 5 trudc cong nguyén.

Van chuyén duong bién thich hop véi tit ca cac loai hang hoa c6 khéi lwong van
chuyén 16n, quang dudng van chuyén dai, gia tri thuong mai trung binh hoic thap va
khong doi hoi gap rit vé thoi gian va c¢6 vu thé hoan toan khi van chuyén hang qua kho,
qua tai, hang c6 mirc do doc hai, nguy hiém cao. Thich hop véi chuyén ché hang hoa
budn ban qudc té.

% Céc cong ude qudc té vé van tai dudng bién.

- Cong udc Brussels (1924).

Cong udc duoc dai dién 26 qudc gia ky tai Brussels ngay 25-8-1924. Cong udc
c¢6 hiéu lyc vao ngay 2-6-1931 va chi sau 25 ndm Quy tic di duoc thira nhan nhu mot
dao luat & hau hét cac nudc trén thé gidi c6 nganh van tai bién phat trién. Pén nam 1978
da c6 77 nude ky két Cong wdc va vo s6 cac nude khac cu thé hoa tinh than ciia Quy tac
trong ludt cta qudc gia. Do vé ndi dung chinh ctia Cong udc Brussels 1a dua trén co s&
ctia Quy tic Hague nén ngudi ta quen goi n6 12 Quy tic Hague nhu xudt x@ goi tir ndm
1921.

Cong udc quy dinh mot sb van dé lién quan dén quyén va nghia vu cia nguoi
van chuyén (Carrier) va chii hang (Cargo Owner), dic biét c6 dé cap dén hop dong van
chuyén va van don duong bién.

Cong udc duoc stra d6i boi Quy tic Hague-Visby (Hague Visby rules), dugc
thong qua tai hoi nghi qudc té to chiic tai Brussels (Bi) ngay 23/2/1968. Quy tic nay
thudng dugc goi tat 1a "Nghi dinh thu Visby 1968".
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Viét Nam khong tham gia hé théng cong udc nay. Tuy nhién, ndi dung cua cac
quy tic nay da duoc Viét Nam chu dong "ndi luat hoa" dua vao B luat Hang hai Viét
Nam (phién ban méi nhat 1a nim 2015)

- Cong udc qudc té vé an toan Container (1972).

Cong udc quy dinh trach nhiém ciia Nha nudc (cac qudc gia thanh vién) trong
viéc kiém tra, thir nghiém sy an toan cua container. Cong uéc c6 két cau don gian, ban
chét 1a cac van dé thudc vé k¥ thuat trong san xut, thur nghiém, danh gia d¢ an toan cua
Container.

Quan trong nhét 1a 2 phu luc cua Cong udc:

» Phu luc 1: Quy dinh vé chép thuan kiém tra thir va bao dudng container.
> Phu luc 2: Yéu cau an toan két ciu va thir nghiém.

Viét Nam la thanh vién ctia Cong udc nay.

- Cong udc qudc té vé van tai bien (Hamburg Rules 1978)

Hamburg Rules 1978 13 Cong uéc cua Lién Hop Qudc duoc théng qua nim 1978
tai Hamburg (Ptrc), nham diéu chinh cac quan hé phép 1y phat sinh tir viéc van chuyén
hang hoa bang duong bién giita cac qudc gia. Cong wdc nay dugc xay dung nham khic
phuc nhirng han ché ctia cac cong ude trude d6 nhu Hague Rules 1924, dong thoi ting
cudng trach nhiém cta ngudi chuyén chd va bao vé quyén loi ctia cht hang trong hoat
dong van tai bién qudc té.

Mot s6 ndi dung chinh cua Cong uéc Hamburg 1978 bao gom:

w Pham vi ap dung: Ap dung dbi v6i hop dong van chuyén hang hoa bang dudng
bién giita cac qudc gia thanh vién hodc khi cang xép/dd hang thudc qudc gia
thanh vién.

w Trach nhiém cia ngudi chuyén chdé: Nguoi chuyén ché chiu trach nhiém dbi voi
mat mat, hu hong hang héa hodc cham giao hang néu khong chimg minh dugc
d3 thuc hién moi bién phéap can thiét dé tranh ton that.

= Thoi han trach nhi€ém: Trach nhiém cua nguoi chuyén ché kéo dai tir khi nhan
hang tai cang xép dén khi giao hang tai cang dd.

» Giéi han trach nhiém: Cong wdc quy dinh mirc gidi han boi thuong cu thé cho
modi kién hang hoic theo trong lwgng hang hoa.

» Thoi han khéi kién: Thoi han khiéu nai va khéi kién thuong 1a 2 nam ké tir ngay
giao hang hoac ngay dang 1€ phai giao hang.
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So véi cac cong udc trude, Hamburg Rules ¢6 xu hudng tang trach nhiém cua
ngudi van chuyén, tir 6 tao su can bang hon giita cac bén trong hop ddng van tai bién.
Maic du Viét Nam chua phai 1a thanh vién chinh thirc cua Cong wdc Hamburg 1978,
nhung cac quy dinh cua cong udc nay van co gia tri tham khao quan trong trong thyc
tién giao nhan va van tai qudc té, dic biét trong cac hop ddéng co yéu td nudce ngoai [9].
1.3.1.4 Quy dinh vé xuét khau hang héa

Hoat dong xuat khau hang héa tai Viét Nam duogc diéu chinh boi nhiu vin ban
phép luat nhim dam bao quan 1y nha nudc va tao diéu kién thuan loi cho doanh nghiép
tham gia thwong mai qudc té. Luat Thuong mai 2005 quy dinh nguyén tic chung vé hoat
dong mua ban hang hoa qudc té, trong d6 xuat khau dugc hiéu 13 viéc dua hang hoa ra
khoi 1anh thd Viét Nam hodc vao khu vuc hai quan riéng. Bén canh do, Luat Quan ly
ngoai thuong 2017 quy dinh cu thé vé quan 1y hoat dong xuat khau, bao gdm:

x Danh muyc hang hoa cam xuat khau.
x» Hang héa xuat khau c6 diéu kién.
x» Hang hoa xuat khau thong thuong.

Ngoai ra, Luat Hai quan 2014 quy dinh vé thu tuc hai quan d6i voi hang hoa xuat
khau. Theo d6, doanh nghiép phai thuc hién khai bao hai quan dién tir, nop day du chimg
tir va chi dugc xuat khau hang héa sau khi hoan tat thi tuc thong quan. Cac vin ban
huéng dan nhu:

= Nghi dinh 69/2018/ND — CP.
= Thong tu 38/2015/TT — BTC.

Déi voi hang 1é container (LCL), do dic thu gom hang tir nhiéu chil hang, doanh
nghiép giao nhan can dam bao viéc chuan bi chtng tir day du, khai bao chinh xac nham
tranh sai sot trong qua trinh thong quan va van chuyén qudc té.

1.3.2 Hé thong chitng tir
1.3.2.1 Hoa don thuong mai (Commercial Invoice)

Hoéa don thuong mai 1a ching tir co ban cuia khau thanh toan, 1a yéu cau cia
ngudi ban doi ngudi mua phai tra sb tién hang ghi trén héa don. Trong héa don phai néu
dugc dic diém cia hang hoa, don gia, tong gia tri hang hoa, diéu kién co s& giao hang,

phuong thurc thanh toan, phuong tién van tai...
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Hoéa don thudng dugc 1ap 1am nhiéu ban, dé dung trong nhiéu viéc khac nhau:
xudt trinh cho ngan hang dé doi tién hang, xuat trinh cho céng ty bao hiém dé tinh chi
phi bao hiém, cho hai quan dé tinh thué...

Ngoai hoa don thuong mai (Commercial Invoice) ma ta thudng gip trong thuc té
con co cac loai hoa don khac nhu:

= Hoa don tam thoi (Provisional Invoice): 1a hoa don dé thanh toan so b tién
hang trong cac truong hop: gia hang mai 13 gia tam tinh, thanh toan ting phan
hang hoa (trong truong hop hop ddng giao hang nhiéu lan)...

= Hoéa don chinh thirc (Final Invoice): 1a hoa don dung dé thanh toan tién hang
khi thyc hién toan bo hop dong.

= Hoa don chi tiét (Detailed Invoice): co tic dung phan tich chi tiét cac bo phan
cua gia hang.

= Hoa don chiéu 1¢ (Proforma Invoice): 12 loai ching tir c6 hinh thirc giéng nhu
hoa don, nhung khong dung dé thanh toan vi né khong phai 1a yéu cau doi tién.

Hoa don chiéu 1& vé hinh thirc giéng nhu héa don thuong mai binh thudng c6 tac

dung dai dién cho s6 hang giri di trién 1dm, guri ban hodc ¢6 tac dung 1am don

chao hang, 1am thu tuc xin gidy phép xut nhip khau.
1.3.2.2 Van don dudng bién (Bill of Lading)

Van don duong bién 1a chtng tir do ngudi chuyén chd (chi tau, thuyén trudng)
cép cho nguodi guri hang nham xac nhan viéc hang hoa da duogc tiép nhan dé van chuyén.
Tuy mdi hing tau déu c6 mau van don riéng, nhung vé nodi dung ching ¢ nhitng diém
chung. O mat trudc ctua B/L ¢6 ghi rd tén nguoi guri, ngudi nhan (hodc "theo 1énh"...),
tén tau, cang boc hang, cang d hang, tén hang, ky ma hiéu, s6 luong kién, trong luong,
gia ca, tong tri gia, cach tra cude (cude tra trude hay tra tai cang dén), tinh hinh xép
hang, s ban goc da lap, ngay thang cip van don... Mit sau ghi cac diéu kién chuyén
chd. Khi chuyén chd hang vira ¢6 hop dong vira co van don thi quan hé giita ngudi van
tai va nguoi nhan hang do van don diéu chinh, con quan hé giita ngudi giri hang va
ngudi van tai do hop ddng thué tau diéu chinh.

B/L c6 ba chirc nang co ban sau:

= La mot bién lai cia ngudi chuyén chd xac nhan 13 ho da nhan hang dé ché.
= La mot béng ching vé viéc thyc hién nhirng diéu khoan ctia mot hop déng van
tai duong bién.
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= La mdt ching tr s¢ hiru hang hda, quy dinh hang hoa s€ giao cho ai ¢ cang dich,
do d6 cho phép mua ban hang hoa bang cach chuyén nhugng B/L. Chinh vi chite
ning dic biét ndy ma viéc thay thé B/L bang thi tuc EDI 1a viéc rat kho khin
hién nay.

Vén don duong bién duoc 12ap thanh mat sb ban géc, nhirng ban géc nay lap thanh
bd van don. Trén cac ban gdc, ngudi ta in hodc déng du cac chit "Original" — Ban gdc.
Ngoai by Van don géc, con c6 mot s6 ban sao, trén do ghi chit "Copy" — Ban sao. Chi
c6 ban gbe ctia B/L méi c6 chirc ning néu trén, con cac ban sao khong co gia tri phap 1y
nhu ban gdc, chung chi dung trong cac truong hop: thong bao giao hang, kiém tra hang
hoa, théng ké hai quan...
1.3.2.3 Chung tir bao hiém

Chung tir bao hiém 14 chimg tir do t6 chtrc bao hiém cap dé x4c nhan hang hoa
d3 dugc bao hiém hoic tinh trang ton that cua hang hoéa dugc bao hiém. Nhu vay, cac
chtng tir bao hiém duoc 1ap v6i muc dich hop thirc héa hop dong bao hiém véi cac
chtng tir khac duoc ding dé diéu tiét quan hé giita to chirc bao hiém véi ngudi duoc
bao hiém. Ching tir bao hiém thudng duoc sir dung 13 don bao hiém va gidy chiing nhan
bao hiém.
1.3.2.4 Gidy ching nhan pham chat (Certificate of Quality)

La ching tir xac nhdn chét luong cua hang thuc giao va chimg minh pham chét
hang phu hop véi cac diéu khoan ctia hop dong, gidy chimg nhan chat luong c6 thé do
ngudi cung cip hang, ciing ¢6 thé do co quan giam dinh hang hoéa cip, tuy theo su thoa
thudn gitta hai bén mua ban.
1.3.2.5 Gidy chung nhan s6 luong/ trong lugng (Certificate of Quantity/ Weight)

La chimg tir x4c nhan s luong/ trong lugng ctia hang hoa thuc giao. Gidy chimg
nhan sb luong/ trong luong ciing c6 thé do ngudi cung cap hodc t6 chirc giam dinh hang
hoa cép, tuy theo su thoa thuan trong hop dong.

Khi thoa thuan vé giéy chtirng nhan chéit luong, ) luong hoac trong lugng can
dic biét quan tim dén gidy chting nhan lan cubi, bai cac gidy ndy s& co tac dung quyét
dinh trong viéc giai quyét tranh chap sau ndy. Phai quy dinh rd kiém tra 1an cudi s& duoc

thuc hién tai dau, ai tién hanh kiém tra va cap gidy ching nhan.
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1.3.2.6 Gidy chung nhan xuat xit (Certificate of Origin)

Gidy chirng nhin xuit xr 1a chtng tir do nha san xuat hodc do co quan c6 thim
quyén (thuong 1a dai dién Bo cong thuong hoic phong Thuong mai va cong nghiép Viét
Nam) cép dé x4c nhdn noi san xuét hodc khai thac ra hang hoa. V& van dé gidy ching
nhan xuat xr hang duoc diéu chinh béi 3 vin ban phap 1y.

- Luat thuong mai Viét Nam ban hanh 2005.

- Nghi dinh 19/2006/NDCP ngay 20/02/2006 cta Chinh phu vé chi tiét thi hanh
Luit thuong mai vé xuét x(r hang hoa.

- Quyét dinh s6 12-2007-QD-BTM ngay 31/05/2007

No6i dung cua C/O bao gém: tén va dia chi cua ngudi mua, tén va dia chi cua
nguoi ban, tén hang, s6 lugng, ky ma hiéu, 10i khai ctia chu hang vé noi san xuét hodc
khai thac hang, xuit nhin cua co quan c6 tham quyén.
1.3.2.7 Gidy chung nhan kiém dich va gidy ching nhan vé sinh

La nhirng ching tir do co quan c6 thim quyén ciia nha nudc cip cho chii hang dé
xac nhan hang hoa da duoc an toan vé mat dich bénh, sau hai, ndm doc...

= Gidy chirng nhan kiém dich san phim ddng vt (Animal product sanitary
inspection certificate): do co quan kiém dich dong vat cip cho cac hang hoa 1a
dong vat (suc vat, cam thi...) hodc cac san pham dong vat (tring, thit, 1ong, da,
cd...) hodc bao bi cua chiing, xac nhan da kiém tra va xir ly chéng cac bénh dich.
= Gidy chirng nhéin kiém dich thue vt (Phytosanitary certificate): do co quan
bao vé thuc vat cép cho hang hoa 1a thyc vat hoac c6 nguén géc la thuce vat, xac
nhan hang hoa da kiém tra va xu ly chéng céc bénh dich, ndm doc, co dai...
= Gidy chirng nhéin vé sinh (Sanitary certificate): do co quan c6 tham quyén
kiém tra vé phadm chat hang hoa hodc vé y té cip cho chil hang, xac nhan hang
hoa da duogc kiém tra va trong d6 khong co vi tring gay bénh cho ngudi sir dung.
1.3.2.8 Phiéu dong g6i (Packing List)
La chimg tir hang hoa liét ké tt ca nhitng mat hang, loai hang duoc dong géi trong ting
kién hang (thung hang, container...) va toan bo 16 hang dugc giao. Phiéu déng goi do
ngudi san xuat/xut khau lap ra khi déng goéi hang héa. Phiéu thuong duoc 1ap thanh 3
ban.
Noi dung Phiéu déng géi:
= Tén nguoi ban;
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= Tén nguoi mua;
» S hiéu cta hoa don;
w SO tht ty cua kién hang;
w  Céch thirc dong goi;
= Loai hang, s6 lugng hang dong trong tung kién hang, trong lugng tinh, trong
luong ca bi
Nhirng ndi dung cin Iwu y khi lip va kiém tra Phiéu dong goéi:
= Co ghi ddy du tat ca cac dic diém mo ta hang héa nhu L/C quy dinh (vé bao bi,
ky ma hi€u, chung loai, quy cach,...) khong?
»  (C0 phai do nguoi ban 1ap khong? Co duge ngudi ban ky khong?
= Cac chi tiét vé tén ngudi mua, s6 héa don, s L/C (néu thanh toan bang L/C), tén
phuong tién van tai, 10 trinh van tai,... c6 phu hgop véi B/L, Invoice, C/O,...
khong?
Xin lww ¥: Nhitng diém can leu y khi Idp va kiém tra chitng tir trinh bay & chwong ndy
dwoe dap dung khi thanh todn bang L/C.
1.3.2.9 To khai hai quan
La to khai béo cua chi hang cho co quan hai quan c6 lién quan vé s6 hang cua
minh nham thyc hién céc thii tuc hai quan khi mudn chuyén chd hang hoa vugt qua
bién gidi mot qudc gia. Tac dung ctia cac to khai 13 1am co s& dé co quan hai quan tién
hanh kiém tra gidy to va hang héa thyc té khi hang hoa nay di ngang qua bién gidi
qudc gia. Khi 1am thu tuc hai quan, cha hang phai dinh kém td khai hai quan céc gidy
td can thiét khac nhu phiéu dong goi, gidy ching nhan xut xi, héa don,... [10].
1.4 Két luan chwong 1
Chuong 1 di hé thong héa nhirng co so 1y luan lién quan dén hoat dong giao nhan
hang héa xuat khau 1¢ container (LCL) bang dudng bién. Noi dung chuong tip trung
1am 13 cac khai niém, dic diém, vai trd va trach nhiém ctia ngudi giao nhén trong thuong
mai qudc t&; dong thoi phan tich dic diém cta phuong thirc van chuyén hang 1é (LCL),
su khéc biét gitta LCL va FCL, ciing nhu quy trinh giao nhan hang 1é xuit khau bang
duong bién tir khau ky két hop dong dén giri bo chung tir cho ngudi mua. Bén canh do,
chuong con trinh bay cac quy dinh phép 1y va hé thong chimg tir lién quan dén hoat

dong giao nhan hang hoa xuat khau. Py 14 co sd 1y ludn quan trong 1am nén tang cho
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viéc phan tich thyc trang quy trinh giao nhan hang 1¢ container xuat khau bang duong

bién tai doanh nghiép ¢ cac chuong tiép theo.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN HANG XUAT KHAU
LE CONTAINER (LCL) TUYEN DUONG BIEN VIET NAM — MALAYSIA TAI
CONG TY TNHH ASIA CARGO EXPRESS — CHI NHANH DA NANG
2.1 Gi6i thiéu vé Cong ty TNHH Asia Cargo Express.
2.1.1 Théng tin chung vé cong ty

Cong ty TNHH Asia Cargo Express dugc thanh 1ap vao 19/06/2025, hoat dong
trong linh vuc van tai hang hoa ven bién va vién dwong, do ba Phan Thuy Thuy Trang
lam dai dién phép luat. Hién nay, Asia Cargo Express trién khai hoat dong tai nhiéu khu
vuc, vol hé théng kho nhan hang va mang ludi ddi tac van chuyén, phuc vu khach hang
c4 nhan va doanh nghiép c6 nhu cau giri hang di cac qubc gia nhu Han Quéc, Pai Loan,
Uc, Singapore, My va céc thi trudong khac.
- Tén cong ty: Cong ty Trach nhi€m hiru han Asia Cargo Express.
- Tén quéc té: ASIA CARGO EXPRESS COMPANY LIMITED.
- Tén viét tat: ASTA CARGO EXPRESS CO.,LTD.
- M s6 thué: 0313312889.
- Tru s& chinh: 24 Yén Thé, Phuong 2, Quan Tan Binh, Thanh phé H6 Chi Minh, Viét
Nam.
+ Chi nhanh Ha Noi: 168 Héng D6, Phuong Phu D6, Mé Tri, Quan Nam Tir Liém,
Ha Noi.
+ Chi nhanh Pa Nang: 129 Yén Thé, Phuong Hoa An, Quan Cam Lé&, Pa Nang.
+ Chi nhanh Hai Phong: 95 Nguyén Vin Linh, Phuong Kénh Duong, Quéan Lé Chan,
Hai Phong.
+ Chi nhanh Can Tho: 24 Hoang Thé Thién, Phuong Hung Phi, Quan Cai Rang, Can
Tho.
- Nguoi dai dién: PHAN THUY THUY TRANG.
- Ngay hoat dong: 19/06/2015.
- Quan 1y boi: Thué co so 16 Thanh phé H6 Chi Minh.
- Loai hinh DN: Cong ty trach nhiém hitu han 2 thanh vién tr¢ 1én ngoai NN
- Tinh trang: Pang hoat dong (da duoc cap GCN DKT)
- Nganh nghé chinh: Van tai hang héa ven bién va vién duong.

- Website: http://www.asiacargoexpress.com.vn/ [11].

- Logo cong ty:
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Hinh 2.1 Logo Cong ty TNHH Asia Cargo Express.
2.1.2 Lich sir hinh thanh va phat trién

Cong ty TNHH Asia Cargo Express duogc thanh lap vao ngay 19/06/2015, theo
Gidy chimg nhan ding ky doanh nghiép do S¢ ké hoach va Pau tu Thanh phdé Ho Chi
Minh cép. Cong ty c6 tru s¢ chinh tai 24 Yén Thé, Phuong 2, Quan Tan Binh, Thanh
phd H6 Chi Minh va cha yéu thyc hién cac tha tuc hai quan, thong quan theo yéu cau
ctia khach hang ciing nhu 1a cung cép cac dich vu logistics, kho bai, khai thué hai quan,
van chuyén hang thong thuong, chuyén phat nhanh, van chuyén hang hoa qudc té.

Trong giai doan dau thanh lap ndm 2015, Asia Cargo Express tap trung cung cap
cac dich vu giao nhan hang hoa qudc té, khai thué hai quan, vén tai hang hoa bang duong
hang khong va dudng bién. Cong ty ting budc xay dung quy trinh 1am viéc, phat trién
ddi ngli nhan su va tao dung uy tin trén thi tredng logistics, dac biét trong linh vuc van
chuyén hang hoa quéc té cho khach hang ca nhan va doanh nghiép.

Ttr nam 2016 dén 2018, cong ty ddy manh md rong mang ludi van chuyén qudc
té, khai thac thém nhiéu tuyén van chuyén trong diém nhu Hoa Ky, chau Au, Nhat Ban,
Han Qudc va Pai Loan. Viéc da dang hoa tuyén van chuyén va dich vu gitp Asia Cargo
Express ning cao nang lyc canh tranh va ting budc khing dinh vi thé trong nganh
logistics.

Nam 2019, Asia Cargo Express tiép tuc mo rong pham vi hoat dong béng viéc
trién khai thém céc dich vu van tai duong bién va nang cao chat luong dich vu cham sb¢

khéch hang.
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Tt ndm 2020 — 2021, mac du chiu anh hudng boi dich bénh COVID — 19, cong
ty van duy tri hoat dong 6n dinh nho tip trung vao cac dich vu van chuyén hang hoa
thiét yéu va y té, gop phan dam bao chudi cung tmg khong bi gian doan.

Tir 2022 dén nay, Asia Cargo Express khong ngimng phat trién va mé rong hé
thdng chi nhanh, kho béi tai nhiéu tinh, thanh ph 16n nhu Ha Noi, Hai Phong, Da Nang,
ddng thoi tiép tuc mé rong mang ludi ddi tac tai cac thi trudng qudc té. Vi dinh huéng
phat trién bén vitng, cong ty ch trong nang cao chat luong dich vy, toi uu quy trinh van
hanh va ting cudng ing dung cong nghé trong quan 1y, theo ddi van chuyén hang hoa.
2.1.3 Tam nhin, sit ménh va gia tri cot 16

% Tam nhin

Asia Cargo Express dinh huéng trd thanh doanh nghiép chuyén phat nhanh qudc
té uy tin hang dau tai Viét Nam. Cong ty khong ngimg dit muc tiéu cung cp giai phap
véan chuyén nhanh chéng, an toan, t6i wu chi phi, lay chat luong dich vu va su hai 1ong
ctia khach hang 1am nén tang, gop phan dwa hang héa Viét Nam vwon tim qubc té.

& Sir ménh

St ménh ctia ACE Express 13 cung cap céc giai phap van chuyén "Siéu toc - An
toan - Tiét kiém", don gian héa moi thu tuc phtc tap dé hang hoa ctia khach hang luén
Iru thong thuan loi va gitr duoc gia tri cao nhat. Chiing t6i cam két xay dung mbi quan
hé bén viing véi ddi tac dua trén sy minh bach trong moi khau van hanh tur kho bai dén
hai quan, dong thoi dong vai tro 14 ciu ndi van tai tin cay gitip cac doanh nghiép va ca
nhan Viét Nam gtri hang ra qudc té mot cach d& dang va hiéu qua.

* Gid tri cot lbi.

Pé hién thuc hoa tdm nhin va st ménh, cong ty xdy dung vin hoa dua trén céac
gia tri.

e Tan tam - Uy tin: Dat su hai long cua khach hang va uy tin doanh nghiép 1én
hang dau.

e Chinh xac va Kip thoi: Pam bao dong chiay hang héa thong sudt, dung thoi
gian va dia diém theo cam két.

e Chuyén nghiép: Doi ngii am hiéu sau vé& nghiép vu vén tai qudc té, ung dung
cong nghé dé khach hang dé dang theo ddi (tracking) don hang.

o Tap thé doan két: Coi strc manh tap thé 1a nhan t6 then chdt dé vuot qua moi
thach thirc va khang dinh vi thé.
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2.1.4 Nganh nghé kinh doanh

Nganh nghé kinh doanh ctia Cong ty TNHH Asia Cargo Express duoc ding ky
theo Gidy chirmg nhan ding ky doanh nghiép va dugc ma hoa theo Hé théng nganh kinh
té Viét Nam (VSIC). Céac nganh nghé nay phan anh dinh huéng hoat dong cia cong ty
trong linh vyc giao nhéan van tai quéc té va dich vu logistics.

Trong thuc té, hoat dong cong ty tap trung chu yéu vao cac dich vu vén tai hang
hoa quéc té, dic biét 1a van tai duong bién, dong thoi két hop véi cac dich vu hd trg nhu
van tai ndi dia, kho bai va chuyén phat. Viéc ding ky da dang nganh nghé giup doanh
nghiép chu dong trong viée to chirc cung tng dich vu, tir d6 dap tng tot hon nhu cau
ctia khach hang trong hoat dong xuat nhap khau. Cac nganh nghé kinh doanh cu thé ctia
cong ty dugc thé hién trong bang sau:

Bdng 2.1 Nganh nghé kinh doanh ciia Cong ty TNHH Asia Cargo Express.
Ma Nganh

4933 Van tai hang héa bang duong bo (trir hoa 1ong khi dé van chuyén)
5210 Kho bai va luu gilr hang hoa

5310 Buu chinh

5320 Chuyén phat

5229 Hoat dong dich vu hd tro khac lién quan dén van tai. Chi tiét: Dich

vu dai 1y van tai duong bién. Dich vu dai 1y tau bién. Dich vu dai
1y van tai duong hang khong. Gt hang. Giao nhan hang hoéa. (tru
hoa 1ong khi dé van chuyén va hoat dong lién quan dén vén tai

duong hang khong).

5012 Van tai hang hoa ven bién va vién duong.

(Nguon: Tong hop tir Gidy ching nhdn ding ky doanh nghiép ciia Cong ty TNHH Asia Cargo
Express va dir liéu doanh nghiép).

Hé théng nganh nghé kinh doanh cua Cong ty TNHH Asia Cargo Express tip

trung chu yéu vao nhom nganh van tai va dich vu hd tro van tai. Trong do, van tai hang
hoa ven bién va vién duong 12 nganh nghé chinh, phit hop véi dinh hudng phat trién
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dich vu giao nhan hang hoa qubc té bang duong bién cia cong ty. Cac nganh nghé nhu
dich vy ho tro van tai, van tai duong bd, kho bii va chuyén phat dong vai tro bo tro, gop
phan hoan thién chudi cung mg dich vu logistics. Su két hop nay cho phép cong ty trién
khai dich vu theo huéng twong d6i khép kin, tir khau tiép nhan, van chuyén dén luu trix
va giao hang. Nhin chung, co ciu nganh nghé kinh doanh cta doanh nghiép dugc xay
dung phu hop véi dac thu hoat dong trong linh vuc logistics, tao diéu kién thuan lgi cho
viéc t6 chtre va thuc hién quy trinh giao nhan hang 1é container (LCL) xuat khau bang
dudng bién, ndi dung s& dugc phan tich cu thé & cac phan tiép theo.

2.1.5 Co cau to chirc va chuiec nang nhiém vu cac phong ban

Giam dbc

doanh -
marketing

I l ] ) |
‘-\; ] |
H Chimg ti Giao nhin ' Sales

So @6 2.1 So d@6 co cdu té chire ciia Cong ty TNHH Asia Cargo Express.
(Nguon: Céng ty TNHH Asia Cargo Express).

B0 phin vén tai

Bo phankinh |

Co céu to chirc ctia Cong ty TNHH Asia Cargo Express dugc xay dung theo mo
hinh tryc tuyén - chirc ning, trong d6 quyén quan 1y tap trung vao Ban Giam ddc va
dugc phan chia 18 rang xudng cac phong ban chuyén mén. M6 hinh nay gitp cong ty dé
dang quan 1y, diéu hanh hoat dong kinh doanh, dong thdi dam bao su phdi hop chit ché
giita cic bd phan trong qua trinh cung cip dich vu.

Cac phong ban dugc to chirc phu hop véi didc thu hoat dong ciia doanh nghiép,
bao gém van tai, xuat nhap khau, kinh doanh - marketing, ké toan va hanh chinh nhan
su. Viéc phan chia chirc ning rd rang giup ning cao hiéu qua lam viéc, han ché chong

chéo nhiém vy va dam bao quy trinh van chuyén hang héa dién ra thong suot.
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Chirc nang cua cdac phong ban trong cong ty
- Giam dbc.
> Quan ly va diéu hanh toan bo hoat dong xuat nhap khau ciia cong ty.
» Xay dung chién luge phat trién dich vu giao nhan, van tai va Xuat nhap
khau.
> Quyét dinh chinh sach kinh doanh, gia dich vu logistics.
> Ky két cac hop dong logistics, van chuyén, dai Iy hing tau/hing bay.
> Dai dién cong ty lam viéc véi khach hang, ddi tac va co quan quan Iy nha
nuoc.
- Pho giam déc.
> HO tro Giam ddc trong viée diéu hanh hoat dong logistics hang ngay.
» Giam sat quy trinh giao nhan, van tai va lam thu tuc hai quan.
> Diéu phéi hoat dong gitta cac by phan van tai, xuét nhap khau va kinh
doanh.
> Xir 1y cac van dé phat sinh trong qua trinh cung cap dich vu logistics.
- B0 phéan van tai.
> T6 chirc va quan Iy hoat dong van chuyén hang hoa ndi dia va qudc té.
> Diéu phdi phuong tién van tai (duong bo, dudng bién, dudng hang khong).
> Theo ddi tién d6 van chuyén va dam bao thoi gian giao hang.
> Phoi hop v6i bd phan giao nhan dé xtr 1y cac su ¢d trong qua trinh van
chuyén.
> Pam bao an toan hang hoa va toi uu chi phi van tai.
- BO phan xuét nhap khau.
» Thuc hién cac nghi¢p vu lién quan dén hang hoa xuét khau va nhap khau.
> Tu van cho khach hang vé quy trinh xudt nhap khau va chinh sach hai
quan.
> Phéi hop véi cac don vi lién quan dé dam bao hang hoa duoc thong quan
dang quy dinh.
+ Bd phan chung tur.
> Chuan bj va kiém tra bo chig tir xuat nhap khau.
> Lap va xir Iy cac chung tir nhu: hop dong ngoai thuong, héa don thuong
mai, packing list, van don, C/O,...
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» Khai bao hai quan dién tir va theo ddi qua trinh thong quan.
> Luu trit hd so ching tir theo quy dinh cua cong ty va phap luét.

+ B0 phan giao nhan.

» Thuc hién nhan hang va giao hang tai cang, san bay, kho bai hoac dia diém
khach hang yéu cau.

> Phéi hop véi hai quan, hing tau, hing bay trong qua trinh giao nhan.

» Theo doi tinh trang hang héa va cap nhat thong tin cho khach hang.

> Xir 1y cac van dé phat sinh nhu cham tré, thiéu hang, hu hong hang hoa.

- B0 phéan kinh doanh — marketing.

B phan Kinh doanh — Marketing phu trach cac hoat dong lién quan dén tim kiém
khach hang va phat trién thi truong cua Céng ty TNHH Asia Cargo Express. Bo phan
nay thuc hién viéc nghién ctru nhu cau khach hang, xay dung ké hoach tiép can va hd
trg quang ba dich vu cua cong ty. Ngoai ra, bd phan con c6 nhi€m vu:

> Tim kiém va phat trién khach hang st dung dich vu van chuyén.

> Gidi thiéu va tu van cac dich vu giao nhan, van tai, xuat nhap khau.

> Nghién ctru thi truong logistics va dé xuat giai phap kinh doanh phu hop.

» Xay dung va quang ba hinh anh, thuwong hi¢u ctua cong ty trong linh vuc
logistics.

bay 1a bg phan dong vai tro tao ngu@)n khach hang va hd trg cho hoat dong ban
hang. Trong bd phan nay, bd phan Sale 1a don vi truc tiép lam viéc véi khach hang.

+ B0 phan Sales.

> Tiép nhan nhu cdu va yéu cau dich vu van chuyén cta khach hang.
» Bao gia cac dich vu van chuyén, giao nhan, thong quan.

> Pam phan va ky két hop déng dich vu logistics.

> Phoi hop véi cac bd phan lién quan dé trién khai 16 hang.

> Theo dai tién d6 va hd trg khach hang trong qua trinh giao nhén.

Trong qué trinh thuc tap tai bd phan Sales, ban than em chu yéu duoc tiép can
v4i cac cong viée lién quan dén hd tro kinh doanh va xir 1y thong tin 16 hang. Cu thé,
em dugc hudng dan cach tiép nhan yéu cau tir khach hang, bao gém cac thong tin nhu
loai hang, sb luong, cang di — cang dén va thoi gian dy kién van chuyén. Sau khi tiép
nhan thong tin, b phan Sales sé& tién hanh kiém tra va phdi hop véi cac bd phan lién
quan dé xay dung phuong 4n van chuyén phu hop, dic biét ddi véi hang 1é container
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(LCL). Em c6 tham gia hd trg trong viéc téng hop thong tin dé giri bao gia cho khach
hang, dong thoi theo ddi phan hodi va cip nhat tinh trang xir 1y 16 hang.

Ngoai ra, em ciing duogc quan sat cach bd phan Sales phéi hop véi bo phan chimg
tir va hién trudng trong qua trinh trién khai 16 hang, tir khi xac nhan booking dén khi
hang duogc giao lén tau. Qua do, nhan théy bo phan Sale khong chi c6 nhi€ém vu tim kiém
khach hang ma con déng vai trd quan trong trong viée két ndi va dam bao théng tin
xuyén sudt gitra khach hang va cac bd phan nghiép vu lién quan. Nhung cong viéc nay
gitip minh hiéu rd hon vai trd ciia bo phan Sales trong toan bd quy trinh giao nhan hang
hoa xut khau.

- B0 phan ké toan.
» Theo doi va quan ly doanh thu — chi phi dich vu logistics.
> Quan Iy cong no khach hang va dbi tic vén tai.
» Lap hoa don, ching tir thanh toan dich vu logistics.
> Thuc hién bio céo tai chinh va bao cao thué theo quy dinh.

- B0 phan hanh chinh — nhan su.
> Quan 1y ho so nhéan sy va cong tac hanh chinh cua cong ty.
> Tuyén dung va dao tao nhan su trong linh vuc logistics.
> Quan Iy cham cong, tién lwong, ché do phuc loi cho nhan vién.
> HOb tro cac bo phan dam bao hoat dong logistics dién ra hiéu qua.

2.1.6 Cdc nguon lywc dnh hwong dén hoat ddng ciia cong ty
% Co sé vit chit

Nhin chung diéu kién co s6 ha tﬁng phuc vu cho hoat dong logistics cia ACE kha
day du, dap ung cho qua trinh kinh doanh, tac nghiép cua cong ty mic du so véi cac
cong ty khac trén thi truong quy md van con kha nho

Vin phong chi nhanh Pa Ning dugc trang bi ddy du may moc thiét bi can thiét
dé thyc hién cac nganh nghé kinh doanh xut nhap khau, van phong lam viéc duoc trang
bi ¢y du may tinh, mdy in, ban ghé, thiét bi gia dung,.. Chinh viéc dau tu co s¢ vt chit
k¥ thuat hoan thién gitp cong ty hoat dong hiéu qua hon, quy mé san xuét kinh doanh

ngay cang dugc mo rong.
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Bang 2.2 Co s6 vt chdt ciia Cong ty TNHH Asia Cargo Express - Chi nhdnh Pa

chng.
STT | Loai co sé vat chat S6 lwong Don vi
1 Van phong 3 Phong
2 Nha kho | Kho
3 May tinh dé ban 11 May
4 May in 1 May
5 Ban ghé lam viéc 11 Bo
6 May loc nudc 2 May
7 May lanh 3 May
8 Ta dung d6 ca nhan 16 Tu
9 Tt lanh 2 Ta
10 Dung cu vin phong pham 10 Cai
11 B0 phat Wifi 4 May
12 May cham cong 1 May
13 Can 1 Cai
14 May hut chan khong 1 May
15 Quat 6 Cai
16 Camera 2 May
17 Xe bén tai van chuyén hang 1 Xe
Dung cu dong hang (mang co,
18 keo, but, dao roc giéy, thung
hang)
(Nguon: Céng ty TNHH Asia Cargo Express)
- Dia diém dit chi nhanh.

Chi nhanh Pa ning cta Cong ty TNHH Asia Cargo Express duoc dit tai 129 Yén
Thé, Phudong Hoa An, Quan Cam L&, Thanh phé Pa Néing, Viét Nam.

Day 1a khu vuc c6 vi tri giao thong thuan loi, dé dang két ndi véi cac truc duong
chinh va sin bay qudc té Pa Ning, phu hop véi dic thu hoat dong giao nhan va van
chuyén hang hoéa quéc té. Viéc dat chi nhanh tai quan Cam Lé gitp cong ty thuan tién
trong viéc tiép nhan hang hoa tir khach hang trong ndi thanh va cac khu vuc 1an cén,

d6ng thoi rat ngdn thoi gian van chuyén hang ra sin bay. Bén canh do, chi phi mit bang
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tai khu vuc ndy & muc hop 1y so véi trung tam thanh phd, phi hop véi quy md va chién
lwge ti vu chi phi cia cong ty.
- Dién tich mit bang cong ty.
Vin phong Chi nhanh Da Néng c¢6 dién tich khoang 130 m2, dugc bd tri hop 1y
nham phuc vu cho hoat dong kinh doanh va van hanh. Mit bang cong ty bao gom 02
phong ban chinh va 01 khu vuc kho, tao diéu kién thuan loi cho viéc phéi hop gitra cac
bd phan trong qué trinh xtr Iy don hang va cung cip dich vu logistics.
- Trang thiét bi, phong ban va kho hang.
Chi nhanh dugc trang bi co s& vét chat va trang thiét bi tvong dbi day du, dap
g yéu cau 1am viéc va tac nghiép cua timg bo phan:
e Phong Kinh doanh:
> Trang bi may tinh dé ban, ban ghé lam viéc, may in, thiét bi mang va cac
dung cu van phong.
» Phuc vu cho cac hoat dong tim kiém khach hang, tu van dich vu, bo gia
va cham soc khach hang.
e Phong Van hanh:
> Trang bi mdy tinh, c4n hang, may cham cong, camera giam sat v cac thiét
bi hd trg theo ddi, xir Iy don hang.
» DPam nhiém viéc tiép nhan hang hoa, kiém tra ching tu, theo doi qua trinh
van chuyén va cap nhat tinh trang don hang.
e Khu vuc kho:
» Duogc trang bi can, may hut chan khong va cac dung cu dong goéi nhu thung
carton, mang co, bang keo.
> Phuc vu cho viéc luu trit tam thoi, dong gbi va chuin bi hang hoa trude
khi van chuyén ra san bay.
% Nguon nhén lwc
Trong hoat dong ctia cong ty, ngudn nhan luc giit vai trd quan trong trong viéc
dam bao quy trinh van hanh théng sudt ciing nhu chat lugng dich vu cung cap cho khach
hang. Dbi voi Cong ty TNHH Asia Cargo Express — Chi nhanh Pa Néng, viéc xem xét
va danh gia co cdu nhan sy giup phan 4nh mirc d6 phu hop giita nguén luc con ngudi
va mod hinh hoat dong cua chi nhanh trong giai doan hién nay. Dya trén $6 liéu théng ké
niam 2025, co ciu ngudn nhén lyc cta chi nhanh duoc thé hién thong qua cac bang sau.
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Bang 2.3 §6 lwong nhan su theo tirng phong ban - Chi nhanh Pa Nang.

Phong ban S6 lwong (ngudi)
Phong hoat dong kinh doanh 7

Phong van hanh 2

Tong cong: 9

(Nguon: Céng ty TNHH Asia Cargo Express)
Vé phan bd nhan sy theo phong ban, chi nhanh hién co téng cong 09 nhan sy,
trong d6 Phong Hoat dong Kinh doanh chiém sé lwong chu yéu voi 07 ngudi, con Phong
Van hanh ¢6 02 nguoi. Co cdu nay cho thay chi nhanh dang uu tién ngudn luc cho céc
hoat dong tiép can thi trudng, tu van dich vu va chim soc khach hang. Pay 13 hudng di
phtt hop ddi v6i mot cong ty co quy mo nho va dang trong giai doan mé rong thi truong
tai khu vuc Pa Nang.
Bang 2.4 Co cau nhan si ciia Cong ty TNHH Asia Cargo Express - Chi nhanh

Pa Nang.

Co ciu nhén su

S6 lwong (nguoi) Ty trong (%)
Tong s6 nhan sy 9 100
Phan theo gidi tinh
Nam 2 22,22
Nir 7 77,78
Phan theo d9 tuoi
20 — 30 tudi 5 55,56
30 — 40 tudi 4 44,44
Trén 40 tudi 0 0
Phan theo trinh d¢
DPai hoc 7 77,78
Cao dang 2 22,22
Pho thong 0 0

(Nguon: Céng ty TNHH Asia Cargo Express)
Xét vé co ciu gidi tinh, lao dong nir chiém ty trong cao (77,78%), phi hop véi
dac thu cong viéc kinh doanh dich vu logistics, dac biét 1a cac hoat dong tu van, cham

soc khach hang va xu 1y thong tin. Luc lugng lao ddng nit gop phan nang cao chat luong
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dich vu va duy tri mbi quan hé 6n dinh v6i khach hang trong giai doan chi nhanh dang
xay dung uy tin trén thi truong.

V& d6 tudi, nhan sy tai chi nhanh chi yéu nim trong nhoém 20-30 tudi (55,56%)
va 3040 tudi (44,44%), cho thay chi nhanh dang s& hiru doi ngii lao dong tré, ning
dong, c6 kha nang thich img nhanh v&i méi trudng 1am viéc méi. Pi v6i mot chi nhanh
m6i thanh 1ap, luc luong lao dong tré gitip cong ty linh hoat trong viée trién khai quy
trinh, tiép can cong nghé va dap ung kip thoi nhu cau ciia khach hang. Tuy nhién, viéc
chua c6 nhan sy trén 40 tudi ciing cho thiy han ché nhit dinh vé kinh nghiém quan 1y
va xtr 1y cac tinh hubng phtec tap trong dai han.

Vé trinh d6 chuyén mon, 100% nhén sy cua chi nhanh c6 trinh do tur cao dfmg
tro 1€n, trong do trinh d6 dai hoc chiém 77,78%. bay 1a mot loi thé quan trong, dac biét
trong bdi canh chi nhanh dang trong giai doan khoi dau, khi nhan su can nhanh chong
nam bat quy trinh nghiép vu logistics, han ché sai s6t va nang cao chat lugng dich vu.

% Nhan xét chung: Téng thé co ciu nhan sy hién tai phu hop véi dac diém cta mot

chi nhdnh méi thanh 14p dam bao tinh tinh gon va linh hoat trong quan ly. Bji
ngtl nhan sy tré, cd trinh d§ chuyén mon, gitp chi nhdnh nhanh chéng thich nghi
va 6n dinh hoat dong trong giai doan dau. Va viéc tap trung nhan sy vao Phong
Kinh doanh 14 chién Iuoc hop Iy nham mé rong thi trudng va xay dung tép khach
hang tai khu vuc ba N'flng. Tuy nhién, sb lugng nhan sy Phong Van hanh con han
ché, c6 thé tao 4p luc khi khdi luong don hang ting trong thoi gian téi. Trong giai
doan phat trién tiép theo, cong ty can timg budc bd sung nhan su va nang cao
ning lyc van hanh nhim dam bao su phét trién 6n dinh va bén viing cho chi
nhénh.

s Nguon lwc Tai chinh
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Bang 2.5 Bdng tém tdt can doi tai chinh vé tai san cia Cong ty TNHH Asia
Cargo Express giai doan 2023 - 2025.
Pon vi tinh:Ty dong, %

Nam 2023 Nam 2024 Nam 2025
S6 tién (Ty Sétién | Tylé S0 tién Ty 1¢
VND) BRI (T§ VND) (Z;o). by (;).
VND)
Tai san ngdn | osg 9564 | 37,137 | 9570 | 40,195 | 96,68
han
Taisan daihan | 1,957 436 1,669 | 430 | 1381 | 332
Téng tai san 44,915 100 38806 | 100 | 41,576 | 100

(Nguon: Bdo cdo tai chinh Céng ty TNHH Asia Cargo Express).

Duya trén bang tom tét tinh hinh tai san cua Cong ty TNHH Asia Cargo Express
Trong giai doan 2023 — 2025, ¢ thé nhan thiy quy md tai san cta cong ty co sy bién
dong qua cac nam, phan anh qua trinh diéu chinh hoat dong kinh doanh truéc nhimng
thay d6i cua thi trudng logistics qudc té.

- Phan tich xu hwéng ting giam cua tai san.

Niam 2023, tong tai san cta cong ty dat 44,92 ty dong. Sang nam 2024, téng tai
san giam xudng con 38,81 ty dong. Sy sut giam nay chu yéu xuat phat tir viéc cong ty
diéu chinh va thu hep mét sé tuyén van chuyén qudc té bang dudng hang khong, dic
biét 1a cac tuyén xa nhu An Do, Trung Pong, Na Uy va Myanmar. Pay 1a nhiing tuyén
¢6 chi phi khai thac cao va chiu anh hudng 16n tir bién dong gia cude hang khong, khién
doanh nghiép chu dong cit giam quy moé nham kiém soat chi phi va han ché rui ro tai
chinh. Viéc giam khai thac cac tuyén nay lam san luong van chuyén va cac khoan phai
thu giam, tir 46 kéo theo su sut giam cia tong tai san trong nim 2024.

Pén nam 2025, tong tai san cua cong ty ting tro lai, dat 41,58 ty dong, cho thiy
hoat dong kinh doanh dan phuc hdi khi cong ty 6n dinh chién luoc thi truong va tap
trung ngudn luc vao cac tuyén van chuyén cé hiéu qua cao hon. Xu huéng nay phan anh
kha nang thich tng cua doanh nghiép trudc bién dong thi truong va la tin hi¢u tich cuc

cho su phat trién trong thoi gian t6i.
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- Phén tich co céu tai san.

Xét vé co cdu tai san, trong subt giai doan 2023-2025, tai san ngan han ludn
chiém ty trong rat 1on trong tong tai san ciia cong ty. Cu thé, ty trong tai san ngan han
dat 95,64% nam 2023, 95,70% nam 2024 va 96,68% nam 2025. Piéu nay cho théy cong
ty tap trung chtl yéu vao cic tai san co tinh thanh khoan cao nhu tién va cac khoan phai
thu, phu hop véi dac thu cta doanh nghi¢p hoat dong trong linh vuc logistics va giao
nhan hang héa quéc té.

Nguoc lai, tai san dai han chiém ty trong nhé va c6 xu hudéng giam dan qua céac
nam, tir 4,36% nam 2023 xudng con 3,32% nam 2025. Diéu nay phan anh chién lugc
kinh doanh than trong cua cong ty trong giai doan nay, khi doanh nghi€p uu ti€én mo
hinh hoat dong linh hoat, han ché dau tu dai han nham giam ap luc von va rui ro tai
chinh.

Tir cac phan tich trén cho thay, co cdu va xu hudng tai san ciia Cong ty TNHH
Asia Cargo Express phu hop v&i mo hinh doanh nghiép logistics quy mo6 viura va nhd.
Tuy nhién, trong dai han, cong ty c6 thé can nhac ting cuong dau tu vao tai san dai han
nhu kho béi, phuong tién van chuyén hoic hé théng cong nghé nham nang cao ning luc
canh tranh va dam bao su phat trién bén viing.

Bdng 2.6 Bdng tém tat can déi tai chinh vé nguon von cia Cong ty TNHH Asia
Cargo Express giai doan 2023 — 2025.

Pon vi tinh: Ty dong, %
Nam 2023 Nam 2024 Nam 2025

S6 tién Ty 1é Sotien | Tyle | Sotiém | Tylé
(TYVND) | (%) | (TYyVND) | (%) | (Ty VND) | (%)
No phai tra 17,055 37,97 22,190 | 57,18 | 19,003 | 45,70
Von chii s¢ hitu | 27,860 62,03 16,616 | 4282 | 22,573 | 54,30

Tong ngudn
B 44915 100 38,806 100 41,576 100
von

(Nguon: Bdo cdo tai chinh Céng ty TNHH Asia Cargo Express).

Dua trén bang tom tit tinh hinh ngudén vén cua Cong ty TNHH Asia Cargo

Express trong giai doan 2023-2025, ¢ thé nhan thdy co cu ngudn vén cta cong ty co

su bién dong qua cac nam, phan anh chién luoc tai chinh va mirc d6 sir dung don bay tai
chinh trong tung giai doan.
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- Phén tich xu huéng ting giam ciia ngudn von.

Nam 2023, tong ngudn von cua cong ty dat 44,92 ty dong, trong d6 vbn chu s&
hitu chiém ty trong 16m véi 62,03%, con ng phai tra chiém 37,97%. Co ciu nay cho thiy
cong ty duy tri mire do tu chu tai chinh twong ddi cao, it phu thude vao von vay.

Sang nim 2024, tong ngudn von giam xudng con 38,81 ty dong, dong thoi co cdu
ngudn von ¢ sy thay doi rd rét. No phai tra tang 1én 22,19 ty dong, chiém 57,18%, trong
khi vbn chi s¢ hiru giam xudng con 16,61 ty dong, twong tng 42,82%. Piéu nay cho
thiy trong bdi canh hoat dong kinh doanh gip khé khin va cong ty diéu chinh quy mé
hoat déng, doanh nghiép di gia ting sir dung no nham bu dip nhu cau von luu dong va
duy tri hoat dong kinh doanh.

Pén nam 2025, tong ngudn von ting trd lai, dat 41,58 ty dong. Trong nam nay,
ng phai tra giam xudng con 19,00 ty dong, chiém 45,70%, trong khi von chu s hitu tang
1én 22,57 ty dong, twong tng 54,30%. Su thay d6i nay cho thay cong ty ting budc giam
phu thudc vao von vay va cung cd lai nang lyc tai chinh, huéng dén su can dbi va on
dinh hon trong co cau ngudn von.

- Phan tich co ciu ngudn von.

Xét vé co cdu ngudn von, trong giai doan 2023-2025, ngudn vén cua Cong ty
TNHH Asia Cargo Express duoc hinh thanh tir hai bo phan chinh 13 no phai tra va vbn
chu s& hitu. Ty trong no phai tra c6 xu hudng tang manh trong nam 2024 va giam trd lai
trong ndm 2025, phan 4nh viéc cong ty st dung no nhu mét giai phép tai chinh ngan han
trong giai doan kho khin, sau d6 timg budc diéu chinh dé giam rai ro tai chinh.

Vén chi s¢ hitu ¢6 xu hudng giam manh trong nam 2024 va ting trd lai trong
nam 2025, cho thay cong ty di c6 nhitng bién phap cai thién két qua kinh doanh, tai dau
tu hodic bd sung vOn nhim nang cao muc do tu chu tai chinh. Nhin chung, co ciu nguén
vbn cua cong ty dang dan chuyén theo huéng cin dbi hon gitta no phai tra va von chu
sG hiru.

Qua viéc phan tich xu huéng va ngudn von, tinh hinh ngudn vén cua Cong ty
TNHH Asia Cargo Express trong giai doan 2023-2025 phan anh chién luoc tai chinh
linh hoat, phul hgp véi bién dong clia mdi trudng kinh doanh. Tuy nhién, cong ty can
tiép tuc kiém soat chit ché no phai tra, han ché rui ro tai chinh va nang cao hiéu qua su
dung vdn chu s hitu nhdam dam bao sy phat trién on dinh va bén viing trong thoi gian
toi.
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2.2 Phan tich thyuc trang hoat dong kinh doanh ciia cong ty Asia Cargo Express.
2.2.1 Phdn tich cac linh viec hoat dong kinh doanh, co cau doanh thu, thi truong, doi
thu canh tranh, khach hang cua cong ty
2.2.1.1 Linh vuc kinh doanh

Cong ty TNHH Asia Cargo Express (ACE) hoat dong trong linh vuc logistics va
giao nhan van tai quéc té, cung cép da dang cac dich vu phuc vu nhu cAu van chuyén
hang hoa ctia cad nhan va doanh nghi¢p. Theo thong tin dang ky kinh doanh va trang web

chinh thirc cua cong ty tai asiacargoexpress.com.vn, ACE hién trién khai cac linh vuc

kinh doanh chu yéu sau:
x Van chuyén hang héa qudc té (Internationak Freight).

Pay 1a linh vuc kinh doanh c6t 16i va mang lai nguon doanh thu chi yéu cho cong
ty. ACE cung cép dich vu van chuyén hang hoa qudc té bang duong bién (sea freight)
va duong hang khong (air freight), phuc vu ca hang nguyén container (FCL) va hang 1¢
container (LCL). Nganh nghé chinh duoc dang ky 13 van tai hang hoa ven bién va vién
duong (mi VSIC 5012). Trong d6, tuyén van chuyén dudng bién tir Viét Nam di
Malaysia 1a mot trong nhitng chuyén tuyén trong tam, véi lich tau c6 dinh hang tuan va
hé thong ddi tac giao nhén tai cang dén. Ngoai ra, cong ty ciing khai thac cac tuyén di
cac thi truong nhu Han Qudc, Pai Loan, Uc, Singapore, My va mot s6 qubc gia khac
trong khu vuc.

x Dich vu chuyén phat nhanh (Express Deliery).

ACE cung cép dich vu nhdn giri, van chuyén va phat nhanh chtng tir, hang hoa,
vét pham bang duong bd va dudng hang khong theo thoi gian cong bo trude. Dich vu
nay phuc vu ca nhu cau gui hang trong nude 1an qudc té, hudng toi tiéu chi nhanh — an
toan — chinh xac. Dich vu chuyén phat nhanh chiém ty trong 16n thr hai trong co céu
doanh thu ctia cong ty, thé hién vai trd bo trg quan trong bén canh van chuyén qudc té.

Theo thong tin trén trang web chinh thirc asiacargoexpress.com.vn cia cong ty, ACE

chap nhan guri hang tir 1 kg tro 1én theo hinh thirc chuyén phat nhanh, trong khi céc 16
hang tir 100 kg trd 1én duoc xur Iy qua dich vu van chuyén thong thuong.
= Dich vu kho bai (Warehousing).
Cong ty cung cap dich vu cho thué kho bai, kho van, luu kho hang bach héa, xép
d& hang hoa, quan 1y san luong hang, dong g6i bao bi, phan loai va sip xép hang theo
chung loai. H¢ théng kho nhén hang tai cac khu vuc trong diém cho phép ACE tiép nhan,
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kiém tra va bao quan hang héa trude khi dua vao quy trinh van chuyén qubc té. Pay 1a
mot trong nhirng dich vu ndi bat cia ACE, déng vai tro cau ndi quan trong trong chudi
dich vu logistics tur kho dén cang.

= Dich vu khai bdo hai quan (Customs Clearance).

ACE cung cap dich vu khai thué hai quan véi phuong cham thu tuc don gian —
thong quan nhanh cho c4 hang kho — dung hen — gia c4 canh tranh. Dich vu nay bao gom
viéc dai dién cho chu hang thuc hién toan b thu tuc khai bdo, ndp thué va thong quan
tai co quan hai quan. Day 1a dich vu bd tro khong thé thiéu trong hoat dong xuit nhap
khau, giup khach hang tiét kiém thoi gian va han ché rui ro phat sinh tir sai sot trong thu
tuc gidy to.

Nhin chung, c4c linh vyc kinh doanh ctia Cong ty TNHH Asia Cargo Express
dugc xay dung theo huéng cung cip dich vu logistics tuong ddi tron goi, tir tiép nhan
hang, luu kho, khai bao hai quan, gom hang dén van chuyén quéc té va chuyén phat
nhanh. Sy két hop nay cho phép cong ty dap timg dong thoi nhiéu nhu ciu cua khach
hang trong mdt quy trinh lién tuc, dac biét phu hgp voi cac doanh nghi¢p vira va nhéd co
nhu cau xuat khau hang 1é container (LCL) di cac thi trudng trong khu vuc.
2.2.1.2 Co cau doanh thu

Bang 2.7 Co cau doanh thu theo linh viee kinh doanh ciia Cong ty TNHH Asia

Cargo Express.
Pon vi tinh: Ty dong, %

Linh vuc Ty tron Ty tron Ty tron
) 2023 y ons 2024 y ons 2025 y ons
kinh doanh (%) (%) (%)
Van chuyén
., 49,128 58,80 21,367 54,56 26,904 59,54
quoc te
Chuyén
21,452 25,67 11,843 30,24 11,766 26,04
phat nhanh
Kho bai 7,746 9,27 3,438 8,78 3,902 8,64
Khai bao
5,224 6,26 2,512 6,42 2,616 5,78
hai quan
Tong cong | 83,550 100 39,160 100 45,188 100

(Nguon: Bdo cdo tai chinh Céng ty TNHH Asia Cargo Express)
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Duya trén bang co ciu doanh thu theo linh vyc kinh doanh ciia Cong ty TNHH
Asia Cargo Express giai doan 2023 — 2025, ¢6 thé thiy doanh thu ctia cong ty chii yéu
tap trung vao hoat dong van chuyén quéc té, bén canh d6 1a cac dich vu bd trg nhu
chuyén phat nhanh, kho bii va khai bao hai quan.

Cu thé, linh vuc van chuyén quéc té luon chiém ty trong cao nhét trong téng
doanh thu cua cong ty qua cac nam. Nam 2023, doanh thu tir hoat dong nay dat 49,128
ty d@)ng, chiém 58,80%. Sang ndm 2024, mdc du doanh thu giam xuéng con 21,367 ty
d6ng do anh huéng chung cia thi truong, nhung ty trong van duy tri & muc 54,56%.
DPén nam 2025, doanh thu tir vin chuyén qudc té ting tré lai 1én 26,904 ty dong, chiém
59,54%, cho théy day van 1a linh vuc hoat dong cot 16i va dong vai tro quan trong trong
co cau doanh thu ctia cong ty.

Déi voi dich vu chuyén phat nhanh, doanh thu ciing chiém ty trong twong ddi 16n
trong tong doanh thu. Nam 2023, linh vuc nay dat 21,452 ty dong, twong ung 25,67%.
Tuy nhién, dén nam 2024, doanh thu giam con 11,843 ty dong nhung ty trong lai ting
1én 30,24%. Piéu nay cho thiy trong bdi canh doanh thu chung suy giam, dich vu chuyén
phat nhanh van giit dugc vai trd quan trong va c6 xu huéng 6n dinh hon so véi céc linh
vuc khac. Bén nam 2025, doanh thu tir dich vu nay dat 11,766 ty dong, chiém 26,04%.

Bén canh d6, cac linh vuc kho bii va khai bao hai quan chiém ty trong nho hon
nhung twong dbi 6n dinh qua cac nam. Cuy thé, doanh thu tir kho bii dao dong trong
khoang 8 — 9%, trong khi dich vu khai bao hai quan chiém khoang 5 — 6% tong doanh
thu. Mac du khong phai la nguén thu chinh, nhung day la cac dich vu hd tro can thiét,
g6p phan hoan thién chudi dich vu logistics ctia cong ty.

Nhin chung, co ciu doanh thu cia Cong ty TNHH Asia Cargo Express cho thiy
su tap trung chu yéu vao hoat dong van chuyén qudc té, ddng thoi két hop voi cac dich
vu bo trg nham dap tng nhu cau da dang ctia khach hang. Su bién dong doanh thu gitta
cac nam phan anh nhitng thay doi trong tinh hinh thj trudng va hoat dong kinh doanh
ctia doanh nghiép, tuy nhién cac linh vuc cha lyc van duge duy tri 6n dinh va dong vai
trd nén tang trong hoat dong cta cong ty.
2.2.1.3 Thi truong

Cong ty TNHH Asia Cargo Express hoat dong trén ca thi truong trong nudc va
quéc té, phuc vu da dang d6i tugng khach hang tir c4 nhan dén doanh nghiép c6 nhu cau
van chuyén hang hoa xuat khau.
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Dbi véi thi truong trong nude, ACE c6 hé thong kho nhan hang va mang luéi
hoat dong trai rong tai nhiéu tinh thanh 16n nhu Thanh phd HO Chi Minh (tru so chinh),
Ha Noi, Hai Phong va Pa Ning. Chi nhanh Pa Ning 13 don vi truc tiép phu trach khu
vuc mién Trung, tiép nhan va xir 1y cac 16 hang xuat khau tir cac doanh nghiép trong
ving. Viéc phan bo chi nhanh tai cac trung tdm kinh té 16n giup cong ty tiép can duoc
lwong khach hang da dang va rat ngin thoi gian xt 1y don hang.

Déi v6i thi truong qubc té, ACE khai thac nhiéu tuyén van chuyén dén cac qudc
gia trong khu vuc chau A va mot sd thi tredng xa hon. Trong d6, Malaysia 13 thi truong
trong diém va ciing 13 tuyén chuyén biét ma coéng ty da dau tu phat trién manh trong
nhiéu nim qua. Ngoai Malaysia, cac thi truong xuat khau duoc cong ty khai thac bao
gém: Han Quéc, Pai Loan, Singapore, Uc, My va mot s6 qudc gia khac tai khu vuc
Pong Nam A. Béi voi tuyén duong bién Viét Nam — Malaysia, day 1a hudng phat trién
trong tdm cua chi nhanh Pa Nang, v6i dich vu gom hang 1¢ LCL dugc trién khai déu
din dé phuc vu cac doanh nghiép vira va nho cd quy mé 16 hang khong du dé thué
nguyén container.
2.2.1.4 Pi thi canh tranh

Thi truong logistics Viét Nam ngay cang phat trién, Céng ty TNHH Asia Cargo
Express phai d6i mat v6i su canh tranh tir nhiéu doanh nghiép trong va ngoai nudc. Pac
biét tai khu vuc Pa Ning — thi truong hoat dong cia chi nhanh, ap lyc canh tranh trong
linh vyc giao nhan van tai qudc té dién ra twong ddi gay gat do sy hién dién ciia nhiéu
doanh nghiép giao nhan c6 kinh nghiém, mang ludi da dugc thiét 1ap va kha nang khai
thac da dang cac tuyén. Dbi voi hoat dong giao nhan hang 1é container (LCL) xuat khau
bang dudng bién, ACE hién dang canh tranh véi nhiéu doanh nghiép cung khai thac dich
vu gom hang, van tai qudc té, khai thac thué hai quan va giao nhan xuét khau. Cac déi
thu canh tranh chinh cua ACE trong linh vuc giao nhan hang 1¢ LCL xuét khau duong

bién c6 thé phan chia thanh hai nhém:
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Bang 2.8 Cdc déi thii canh tranh tryee tiép ciia Cong ty TNHH Asia Cargo

Express - Chi nhanh Pa Nang.

Loi thé canh

Nhom Tén doanh Linh vue
, Dich vu chinh tranh so voi
doi thu nghiép hoat dong
ACE
Logistic va Giao nhan hang | Quy mo 16n,
_ giao nhan hoa, khai thué hai | thuong hi¢u lau
Vinatrans . ) .
quoc te. quan, kho bai van | ndm, mang ludi
tai quoc té. d6i tac rong.
Giao nhan Van tai da Kinh nghiém lau
_ _ van tai quéc | phuong thic, nam trong linh
Saigonship , _ , o
te. giao nhan xuat vuc logistics va
nhap khau. van tai bién.

Cac Logistics tich | Gom hang LCL, | Nang luc gom
doanh hop kho bai, van tai hang 16n, hé
nghi¢p | SOTRANS qudc té. thdng logistics

logistics tuong d6i dong
16n. bo.
Van tai bién | Dich vu hang ¢ | Co nhiéu tuyén
Vestal va giao nhan. | LCL, van tai van chuyén quéc
Shipping container. té va quan hé véi
hang tau.
Logistics va | Van tai quoc té, | Quy md 16n, kinh
_ giao nhén. kho bai, giao nghiém lau nam,
Transimex . )
nhan. hé thong kho bai
rong

Céc Logistics, Gui hang quoc Mang ludi tuyén
doanh | Indochina chuyén phat | té, chuyén phat quoc té da dang,
nghi¢p | Post quéc té. nhanh. do nhan dién
vira va thwong hiéu tét.




Nhom Tén doanh Linh vue ; ’ Lot the can’l.l
TR nghiép hoat dong Dich vu chinh tranh so voi
ACE
nhd cung Logistics vd | Van chuyén qudc | Dich vu twong d6i
phéan Cavi giao nhan té, door-to-door. | da dang, kha ning
khuc. Logistics quéc té. xtr Iy nhiéu loai
hang.
Logistics vd | Van chuyén quéc | Linh hoat trong
giao nhan. té, khai bao hai | xtr Iy don hang,
TH Logistics quan. tiép can nhanh thi
truong dia
phuong.
Gui hang Gui hang di nude | Gia cude canh
An Khang qudc té. ngoai, gom hang. | tranh, am hiéu
Express khach hang dia
phuong.

(Nguon: Tong hop tir website doanh nghiép, efex.vn 2025 va khdo sdt thiee té).
= Nhom cac doanh nghiép logistics 16n.

Pay 1a nhom dbi thi ¢6 quy md 16n nhd s hitu hé théng kho bai, mang ludi dai
Iy qudc t& va mdi quan hé 6n dinh voi cac hing tau nhu Vinatrans, Saigonship,
SOTRANS hay Transimex c¢6 191 thé ndi bat trong hoat dong giao nhan van tai quéc té
bang dudng bién. Pic biét cic doanh nghiép nay c6 kha ning khai thac dich vu gom
hang 1¢ LCL trén nhiéu tuyén van chuyén qudc té, trong d6 c6 cac tuyén khu viec Pong
Nam A nhu Malaysia, Singapore va Thai Lan, gitp t6i uu chi phi va thoi gian van
chuyén cho khach hang xuét khau. Py ciing 12 nhom dbi tha tao ap luc canh tranh dang
ké dbi voi ACE trong hoat dong giao nhan hang 1¢ container xuat khau bang dudng bién.

= Nhom cac doanh nghiép vira va nhé cung phéan khuc.
Cac doanh nghiép giao nhan vira va nho nhu Cavi Logistics, TH Logistics hay
An Khang Express lai tap trung vao nhom khach hang doanh nghi¢p vira va nhé — phan
khuc khach hang ma ACE dang huéng dén trong hoat dong giao nhin hang 1¢ LCL. Céc
doanh nghiép nay thudng c6 vu diém vé tinh linh hoat trong xtr 1y chirng tir, hd trg khach
hang va diéu chinh gia cudc phu hop véi timg 16 hang nhé. Piéu nay lam cho mirc do
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canh tranh trong phan khtc giao nhan hang 1¢ xuét khau ngay cang lon, dac biét tai thi
truong Pa Nang.

Ngoai yéu té gid cudc van chuyén, sy canh tranh trong linh virc giao nhan hang
1¢ LCL xuat khau hién nay con tap trung vao thoi gian xir Iy ching tir, kha ning phdi
hop voi hing tau, thoi gian transit va miic do 6n dinh cta quy trinh giao nhan. Pay la
nhirng yéu t6 anh hudng truc tiép dén chat lugng dich vu va mirc d6 hai 1ong ciia khach
hang xuat khau. Vi vy, dé ning cao ning luc canh tranh trong linh vuc giao nhan hang
1¢ container (LCL) xuit khiu bang dudng bién tuyén Viét Nam — Malaysia, ACE can
tiép tuc hoan thién quy trinh nghiép vu, ning cao hiéu qua xir Iy ching tir va ting kha
nang phdi hop gitta cac bd phan lién quan trong qua trinh thyc hién dich vu.
2.2.1.5 Khéch hang

Vi dic diém hoat dong chu yéu trong linh vyc giao nhan quéc té va van chuyén
hang 1¢ container (LCL), co cau khach hang ciia Cong ty TNHH Asia Cargo Express co
mdi lién hé chit ché véi hoat dong xuat khau tuyén Viét Nam — Malaysia ma cong ty
dang khai thac. Khach hang khong chi 1a yéu t6 tao ra doanh thu ma con 1a nhén t6 truc
tiép quy dinh yéu cau dbi véi tig khau trong quy trinh giao nhan. Pic diém cua ting
nhom khach hang — tir loai hang hoa, quy mé 16 hang dén mirc d6 am hiéu nghiép vu
xuat khau — anh hudng rd nét dén cach thirc tiép nhan, xir Iy ching tir va t6 chirc van
chuyén cua cong ty. Vi vy, viéc phén tich co cdu khach hang 14 co s& quan trong dé
danh gid thuc trang quy trinh giao nhén tai cong ty.

Trong giai doan 2024 — 2025, hoat dong van chuyén quéc té van 1a linh vuc chu
luc ctia ACE. Theo bang 2.7 vé co cau doanh thu theo linh vuc kinh doanh, doanh thu
tir hoat dong van chuyén qudc té ludn chiém ty trong cao nhét trong tong doanh thu ciia
cong ty, 1an luot dat 54,56% nam 2024 va 59,54% nam 2025. Khach hang cua ACE c6
thé dugc chia thanh bén nhém chinh, phan anh dic thu cta thi trudng giao nhan hang 1¢
(LCL) xuét khau duong bién.

= Nhom hd kinh doanh va ctra hang online.

Day 1a nhom khach hang chiém ty trong 16n nhit trong co cdu khach hang cua
ACE, dic biét gan bo tryc tiép v6i dich vu giao nhan hang 1¢ LCL xuat khau dudng bién
tuyén Viét Nam — Malaysia. Nhom nay bao gom cac ho kinh doanh ca thé, tiéu thuong,
ctra hang ban 1¢ truc tuyén va nhitng ngudi budn nhoé c6 nhu ciu xuit khdu hang hoa
sang thi truong Malaysia voi tan suat twong ddi thudng xuyén nhung quy mé mdi 16

46



hang khong 16n, thuong dao dong tir vai chuc kilogram dén vai CBM. Mit hang xuat
khau cta nhom nay phan 16n 13 hang tiéu dung, thuc phdm ché bién, quan 4o, dd gia
dung va cac san pham thil cong my nghé phuc vu cong déng nguoi Viét dang sinh séng,
hoc tap va lam viéc tai Malaysia.

Pic diém nghiép vu ndi bat cua nhom nay la mic d¢ am hiéu vé quy trinh Xuét
khau con han ché. Nhiéu khach hang trong nhém chua quen véi viée chuan bi ching tir
xuét khau theo ding yéu cau (Commercial Invoice, Packing List, HS code) hoac chua
niam dugc thoi han cit hang (cargo cut-off) ciia hing tau. Diéu ndy dit ra yéu cau nhan
vién kinh doanh va chimg tir cia ACE phai hd trg khach hang kha nhiéu ngay tir budc
dau tiép nhan booking — tir viéc tu van dong goi, ghi nhan dén hudéng dan 1ap ching tir
— khién thoi gian xir Iy mdi 16 hang ctia nhom nay thudng dai hon so véi nhém khach
hang doanh nghiép c6 kinh nghiém. Tuy nhién, nhoém nay lai mang lai nguén doanh thu
tuong dbi 6n dinh do tan suat giao dich cao va nhu cau xuat hang theo chu ky déu din,
dic biét vao dip 18, Tét va dau cac mua vu kinh doanh.

x» Nhom doanh nghiép vira va nhé xuat khau hang hoa.

Nhom thit hai gom cac doanh nghiép vira va nho c6 hoat dong xuat khau hang
hoa sang Malaysia theo hop ddng thuong mai voi d6i tic nude ngoai. Pay 1a nhom co
quy mo 16 hang 16n hon so vo1 nhém hd kinh doanh va cura hang online, thudong tur vai
CBM dén dudi mét container 20 feet, va tin suit xudt hang twong d6i déu dan theo don
hang. Cac mat hang xuat khau cia nhém nay bao gém hang thuc pham ché bién, d6 noi
thét, san phém cong nghi¢p nhe, do thu cong,... Do da c6 kinh nghiém Xuat nhap khau,
nhom khach hang nay thuong chuan bi chimg tir day du va hiéu dugc yéu cau vé thoi
han trong quy trinh giao nhén, gitp giam thiéu dang ké thoi gian xir 1y ndi bd ciia ACE.

Pay 12 nhom khach hang chién luge ddi vi ACE trong linh vuc giao nhan LCL
xuat khau duong bién, vi cac 16 hang ctia nhém nay vira cd gid tri cao hon, vira phit hop
v6i md hinh gom hang 1¢ ma cong ty dang trién khai. Tuy nhién, nhoém nay ciing doi hoi
mitc d6 chinh x4c cao hon trong timg budc quy trinh — tir khai bao hai quan, kiém tra
hang hoa tai kho CFS dén phat hanh van don — vi bét ky sai s6t ndo ciing c6 thé anh
hudng dén tién do giao hang theo hop dong ngoai thuong va phat sinh tranh chap véi

d6i tac Malaysia.

47



= Nhom khach hang ¢4 nhan gtri hang c4 nhan va du hoc sinh.

Nhom thtr ba gdm cac ca nhin c¢6 nhu ciu giri hang ¢4 nhan, d6 dung sinh hoat,
qua biéu hodc hanh 1y c4 nhan sang Malaysia, trong d6 ndi bat 1a nhom du hoc sinh va
ngudi lao dong Viét Nam dang sinh séng tai Malaysia. Day khong phai 1a nhom sir dung
dich vu van chuyén dudng bién LCL, bdi cac 16 hang ¢4 nhan nho 1é thudng duoc xir 1y
qua dich vu chuyén phat nhanh (Express) nhung lai 13 lyc lvong khach hang quan trong
gitip chi duy tri ngudn doanh thu thuong xuyén tir dich vu chuyén phat nhanh quéc té,
bd tro cho hoat déng cdt 161 13 giao nhan LCL dudng bién. Pic thi ctia nhém nay 1a giao
dich mang tinh thoi vu rd rét, tap trung vao dau cac hoc ky, dip Tét Nguyén dan va cac
ky nghi 1& dai. Khéi lugng mdi 16 hang thuong nho (tir 1 dén vai chyc kilogram), chu
yéu 1a thuc pham kho, gia vi, quan 4o va d6 dung hoc tap. Nhém khach hang nay yéu
cau tde do xur 1y nhanh va kha ndng theo doi 16 hang lién tuc, dat ra yéu cau cao hon ddi
v6i1 bo phan kinh doanh trong khau cham séc va cap nhat thong tin.

x» Nhom dai 1y giao nhan va ddi tac trung gian.

Nhom thr tu gdm céac dai 1y giao nhan dia phuong hodc cac don vi trung gian
khong c6 kha ning tu khai thac tuyén Viét Nam — Malaysia ma sir dung ACE nhu mot
d6i tac co-loader. Theo d6, cac dai 1y nay tip hop hang héa tir khach hang ctia minh, sau
d6 giao cho ACE xir 1y toan bd quy trinh tir khai bdo hai quan, gom hang dén phat hanh
van don. Pay 1a nhom mang lai khéi lugng hang hoa tip trung theo ting chuyén, gop
phan t6i wu hoa san lugng CBM trong mdi lan gom hang cta chi nhanh, dong thoi giup
ACE tiép can dugc ngudn hang tir cac dia ban ngoai Pa Ning ma chi nhanh chua co
mang lu6i Sales truc tiép. Quan hé vi nhom khach hang nay mang tinh d6i tac hon 1a
giao dich don 1é, doi hoi su nhat quan vé gia cude, lich tau va chat luong xtr 1y chimg
tir dé duy tri hop tac 1au dai.

Bang dudi ddy tong hop dic diém cua bén nhom khach hang, qua d6 1am rd muc
d6 anh hudng cta tirng nhom dén yéu cau nghiép vu trong quy trinh giao nhan LCL xuét

khau tai ACE:
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Bang 2.9 Co cdu khéch hang theo dich vu giao nhdn hang xudt khdu 1é container

(LCL) tai Cong ty TNHH Asia Cargo Express.

., Yéu cau . .
Nhom khach | Pac diém 16 | Mat hang chu _ Tan suat giao
) nghiép vu dac ,
hang hang yéu dich
thu
Nho ¢, vai Thuc pham Can hd tro Cao; theo chu
5 § bién, qua idu vé chimg | ky 1€, Tét, mua
Ho kinh CBM/I9, ché bién, quan | nhiéu vé chimg | Ky
dne on di : d oi tur, dong goi, vu
doanh va cira khong 6n dinh | 40, 0 gia | g g i
ha . theo mua vu dung, hang nhan mac, de
ang online L s
tidu dung giao hang tré
cut-off
Trung binh; Hang thuc Yéu cau chimg | Trung binh dén
n theo don han ham, noi thit, | tir chinh x4c, cao, xuét theo
Doanh nghié€p »g P B .
o thuong mai 6n | san phdm cong | dung han, can | don hang
vira va nho _ . _
) , dinh nghiép nhe, ¢6 C/O uu dai
xuat khau . o .
hang thu cong | thué quan
RCEP khi can

Rat nho, xtr 1y

Thuc pham

Can theo doi 16

Thoi vu, cao

qua dich vu kho, gia vi, dd hang lién tuc; vao dau hoc ky
Ca nhan va du | chuyén phat dung hoc tap, xtr Iy nhanh, hd | va dip Tét
hoc sinh guri nhanh quan 4o trg khach hang
hang ca nhan qua

Zalo, dién thoai

Tap trung theo | Pa dang, tuy Yéu cau gia Theo chuyén,

chuyén, khdi theo khach cude nhat quén, | phu thudc vao
bai ly giao lugng CBM 16n | hang cta dai 1y | lich tau ro rang, | hoat dong cua
nhanva déi | hon phat hanh dai ly
tac trung gian House B/L

riéng cho ting

A

16

(Nguon: Tong hop tir dit liéu khach hang cua Cong ty TNHH Asia Cargo Express giai
doan 2023 — 2025).
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2.2.2 Két qua hoat déng kinh doanh ciia cong ty giai doan 2023 — 2025

Bdng 2.10 Bdo cdo két qua hoat dong kinh doanh ndm 2023 — 2025 ciia Cong ty

TNHH Asia Cargo Express.

Don vi tinh: Ty VNB, %

BANG TOM TAT KET QUA HOAT PONG KINH DOANH

—51)

Ty 1€ tang | Ty l€ ting
. . trudéng trudéng
CHI TIEU 2023 2024 2025
2024/2023 | 2025/2024
(%) (%)
Doanh thu ban hang va cung
. 83,550 39,160 45,188 -53,13 +15,39
cap dich vu (10)
Gia von hang ban (11) 80,423 36,685 42,317 -54,38 +15,35
Loi nhuin gdp vé ban hang
va cung Cép dich vu (20 = 3,127 2,475 2,871 -20,85 +15,98
10-11)
Doanh thu hoat dong tai
0,003 0,006 0,005 | +100,00 -16,67
chinh (21)
Chi phi tai chinh (22) 0,078 0,076 0,016 -2,56 -78,95
Chi phi ban hang (25) 0,989 1,270 1,444 +28,41 +13,70
Chi phi quéan ly doanh nghié
P Y SHep 1,844 1,35 0,791 -26,79 -41,41
(26)
Loi nhuén thuan tir hoat
dong kinh doanh {30 =20 + 0,219 0,22 0,625 +0,46 +184,09
(21 -22) — (25 +26)}
Thu nhép khac (31) 0,009 0,007 ~0 -22,22 -100,00
Chi phi khac (32) 0,087 0,032 0,618 -63,22 +1.831,25
Loi nhuén khac (40 =31 -
32) (0,078) (0,025) (0,618) -67,95 +2.372,00
Tong lgi nhuin ké toan
] 0,141 0,195 0,007 +38,30 -96,41
trude thué (50 =30 + 40)
Chi phi thué TNDN hién
0,0282 0,0390 0,0014 +0,38 -0,96
hanh (51)
Loi nhuin sau thué thu
nhap doanh nghiép (60 =50 0,1128 0,156 0,0056 +0,38 -0,96

(Nguon: Bdo cdo tai chinh Céng ty TNHH Asia Cargo Express)
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Duya trén bang tom tat két qua hoat dong kinh doanh ctia Cong ty TNHH Asia
Cargo Express trong giai doan 2023-2025, c6 thé nhan thiy doanh thu, chi phi va loi
nhudn cia cong ty c6 nhiéu bién dong, phan anh rd nhitng thay doi trong moi truong
kinh doanh va chién lugc hoat dong ctia doanh nghiép.

Phén tich tinh hinh doanh thu

Nam 2023, doanh thu ban hang va cung cip dich vu cua cong ty dat 83,55 ty
d6ng, day 1a muc doanh thu cao nhit trong giai doan nghién ctru. Két qua ndy cho thiy
hoat dong kinh doanh ctia cong ty trong nim 2023 dién ra twong ddi thuan loi, quy mé
khai thac dich vu logistics va van chuyén quéc té & murc on dinh.

Sang nim 2024, doanh thu giam manh xudng con 39,16 ty dong, tuong tng mirc
giam 53,13% so v6i nam 2023. Su sut giam déng ké nay phan 4nh giai doan kho khin
cua doanh nghiép, co thé xuét phat tir viéc thu hep mot $6 myén van chuyén quéc té, dac
biét 1a cac tuyén xa bang duong hang khong, cuing véi sy suy giam nhu cau van chuyén
va ap luc chi phi trong bdi canh thi truong bién dong.

Pén nim 2025, doanh thu ban hang va cung cép dich vu ting trd lai, dat 45,19 ty
dong, ting 15,39% so véi ndm 2024. Mic du chua phuc hdi vé mitc doanh thu ctia nim
2023, nhung su ting trudng nay cho thiy hoat dong kinh doanh cta cong ty di c6 diu
hi¢u cai thi€n, phan anh nhitng diéu chinh tich cuc trong chién lugc kinh doanh, tap
trung vao cac tuyén van chuyén phu hop va kiém so4t tot hon chi phi hoat dong.

Phén tich moi quan hé giira doanh thu, chi phi va lgi nhuén.

Song song v6i sy bién dong cua doanh thu, gid von hang ban ciing giam manh
trong nam 2024 va ting trd lai trong ndm 2025, v6i muc bién dong twong Gng vai xu
huéng doanh thu. Piéu nay cho thay cong ty da diéu chinh quy mo hoat dong phit hop
v6i tinh hinh thi truong, han ché phat sinh chi phi vuot mirc.

Loi nhuan gop tuy giam trong nam 2024 nhung da tang trd lai trong nam 2025,
dat 2,87 ty dong, ting 15,98% so voi nam trude. Pay 1a tin hiéu tich cuc cho thdy hiéu
qua hoat dong c6t 16i ctia cong ty dang dan dugc cai thién.

Chi phi quan 1y doanh nghi¢p gidm manh qua cac nam, dac biét trong nam 2025
giam 41,41%, cho théy cong ty da thuc hién tt viéc tinh gon by may va kiém soat chi
phi quan ly. Nho do, 1gi nhuan thuan tir hoat dong kinh doanh nam 2025 tang manh, dat
625 triéu déng, tang 184,09% so vo1 nam 2023, du doanh thu chi ting & muc vira phai.
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Do chi phi khac tang dot bién trong nam 2025, dan dén loi nhuan khéac am 16n,
nén tong loi nhuin ké toan trudc thué va loi nhuén sau thué cua cong ty trong nim nay
giam manh, tham chi ghi nhan 15 sau thué.

Tinh hinh doanh thu giai doan 2023 — 2025.

Trong giai doan 2023-2025, doanh thu cua Cong ty TNHH Asia Cargo Express
c6 xu huéng giam manh trong nim 2024 va phuc hdi dan trong nam 2025. Diéu nay
phan 4nh sy nhay cam cta hoat dong logistics trudc bién dong thi truong qudc té, dong
thoi két qua phan tich cho thiy cong ty dang trong qué trinh tai co cdu va diéu chinh
chién luoc kinh doanh nham thich ung véi diéu kién thi truong. Néu tiép tuc kiém soét
t6t chi phi va han ché cac khoan chi phi bat thuong, hiéu qua kinh doanh ciia cong ty
trong cac nam tiép theo duoc ky vong sé& cai thién tich cuc hon.

Bang 2.11 : Kha nang sinh loi cua Cong ty TNHH Asia Cargo Express giai doan
nam 2023 - 2025.
DPon vi tinh: %

Chénh léch | Chénh léch

Chi tiéu 2023 2024 2025
2024 -2023 | 2025-2024
ROS = LNST/
. 0,14 0,40 0,01 +0,26 -0,39

Doanh thu thuan
ROA = LNST/ Tong

0,25 0,40 0,01 +0,15 -0,39
tai san
ROE = LNST/ Von

0,40 0,94 0,02 +0,54 0,92
CSH

(Nguon: Tinh todn tir bdo cdo tai chinh Céng ty TNHH Asia Cargo Express).

Kha nang sinh 161 12 mot trong nhiing chi ti€u quan trong phan anh hi¢u qua st
dung nguén luc va nang lyc tao lgi nhuan cua doanh nghi¢p. Dua trén céc chi tiéu ROS,
ROA va ROE trong giai doan 2023-2025, c6 thé danh gia mirc d6 bién dong va hiéu
qua hoat dong cua Cong ty TNHH Asia Cargo Express nhu sau:

% Phan tich chi tiéu ROS.

Chi tiéu ROS phan anh muc lgi nhudn sau thué thu duge trén doanh thu thuan.
Niam 2023, ROS dat 0,14%, cho thay lgi nhuan tao ra con thap. Sang nim 2024, ROS
tang 1én 0,40%, tang 0,26% so v&i nam 2023. Sy cdi thién nay phan anh viéc cong ty da
kiém soat chi phi hiéu qua hon, dic biét 1a chi phi quan 1y va chi phi tai chinh, mic du

doanh thu trong nam nay giam manh.
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Pén nim 2025, ROS giam xudng mirc 0,01%, giam 0,39% so v4i nam 2024. Chi
tiéu nay chuyén sang gia tri am cho thiy hoat dong kinh doanh trong nim 2025 khong
tao ra loi nhudn sau thué, nguyén nhan chu yéu xuat phat tir viéc phat sinh chi phi khéac
16n, 1am suy giam két qua loi nhuan chung du doanh thu c6 dau hiéu phuc hoi.

% Phan tich chi tiéu ROA.

Chi tiéu ROA nam 2023 dat 0,25%, phan anh hi¢u qua su dung tai sdn & muc
thép nhu van duy tri dugc loi nhudn. Nam 2024, ROA tang 1én 0,40%, tang 0,15% so
vo1 nam 2023, cho théy cong ty da sur dung tai san hi¢u qua hon dé tao ra loi nhuén, dac
biét trong bdi canh tong tai san va quy mo hoat dong dugc thu hep.

Sang ndm 2025, ROA giam manh xuéng 0,10%, giam 0,39% so v&i nam 2024.
Diéu nay cho thay tai san cta cong ty trong nam 2025 chua dugc khai thac hiéu qua, loi
nhuén tao ra khong du bu dép chi phi, 1am giam hiéu qua sinh 15i tong thé.

% Phan tich chi tiéu ROE.

Chi tiéu ROE nam 2023 dat 0,40%, thé hién kha niang sinh 10i trén vbn chu so
hitu & mirc thap. Nam 2024, ROE tang manh 1én 0,94%, tang 0,54% so v4i nam 2023.
Murc ting ndy cho thay cong ty sir dung von chu so hitu hidu qua hon trong nim 2024,
mot phan do quy mé von cha so hiru giam trong khi loi nhuan van duogc duy tri.

Pén nam 2025, ROE giam sau xudng 0,02%, giam 0,92% so véi ndm 2024. Viéc
ROE chuyén sang gi4 tri 4&m phan anh 13 rang tinh trang kinh doanh kém hiéu qua trong
nam nay, déng thoi cho thay rui ro ddi vdi kha nang sinh 10i ciia von chu so hiru.

Tir d6 cho thay vé kha ning sinh 11 va chénh léch céc chi tiéu trong giai doan
2023 — 2025 cua cong ty bién dong manh theo timg nim. Nam 2024 ghi nhan sy cai
thién déng ké vé cac chi tiéu ROS, ROA va ROE nho kiém soét chi phi tot va diéu chinh
quy mé hoat dong phu hop. Tuy nhién, ndm 2025 cac chi tiéu ndy déu giam manh va
chuyén sang gia tri 4m, phan 4nh nhitng khé khan trong viéc kiém soat chi phi phat sinh
ngoai hoat dong cdt 156i. Sy bién dong 16n giira cac ndm cho thdy cong ty can chu trong
hon dén viéc 6n dinh lgi nhuén, nang cao hi¢u qua st dung tai san va von chu sé hiru,
d6ng thoi han ché cac chi phi bat thuong nham cai thién kha nang sinh 10i trong céc giai
doan tiép theo.

Nhirng bién dong nay phan anh ré xu huéng kha ning sinh 16i ciia Cong ty TNHH
Asia Cargo Express trong giai doan 2023 — 2025 con ¢ murc thap va bién dong manh.
Mic du cong ty da c6 su cai thién dang ké trong nam 2024, nhung hi¢u qua sinh 16i ndm
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2025 suy giam ro rét. Trong thoi gian tdi, cong ty can cht trong nang cao bién l¢gi nhuén,

st dung hiéu qua tai san va von chu s& hitu, dong thoi han ché cac khoan chi phi bat

thudong nham cai thién va on dinh kha nang sinh 1.

2.3 Thue trang quy trinh giao nhin hang xuit khau 1é container (LCL) tuyén

dudng bién Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo Express

2.3.1 So' do quy trinh giao nhdn hang 1é (LCL) xudt khau tai Cong ty dang dp dung
Trén co s hoat dong kinh doanh dich vu giao nhan van tai qudc té bang dudng

bién cua cong ty, quy trinh giao nhan hang 1é container (LCL) xuit khau tuyén Viét Nam

— Malaysia hién dang dugc doanh nghiép trién khai va thuc hién theo cac budc nghiép

vu cu thé nhu sau:

B1: Tiép nhan

booking va thong __ o B2: Bao gia va

x4c nhan dich vu : B3: Dat cho voi

tlﬁhgz:ﬁ%%%;u v6i khach hang bengay
. |
hé]r?4:h€2%%nk?ém B5: Thuc hién thu B6: Dong hang va
tra ghl'rn 0 xUAt —> tuc hai quan xuat —>  vén chuyén ra
khgéu khau cang
. |

B7: Phat hanh van
don va guri ching
tur cho dai 1y tai
Malaysia

B8: Theo ddi 10
—> hang va xu 1y phat
sinh

So do 2.2 So do quy trinh giao nhdn hang xudt khau 1é container (LCL) tuyén
dwong bién.
2.3.2 Phdn tich chi tiét cdc budc trong quy trinh giao nhdn hang 1é (LCL) xudt khdu
Dé vi du cho quy trinh giao nhan thuc té tai doanh nghiép, dudi day la chi tiét
cac bude cung bo chimg tir cia 1 16 hang xuat khau tuyén Viét Nam — Malaysia do Cong
ty TNHH Asia Cargo Express thyc hién trong thang 3/2026. Bo ching tir bao gom
Invoice, Packing List, Booking Confirmation, to khai hai quan va Bill of Lading. Viéc
sir dung chimg tir thyc té gitip phan dnh 1& hon qua trinh xir Iy nghiép vu giao nhan tai

cong ty.
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2.3.2.1 Budc 1: Tiép nhan booking va thong tin tir khach hang

Khi khach hang c¢6 nhu cdu xuét khau hang héa sang Malaysia, b phan kinh
doanh ctia cong ty sé& tiép nhan thong tin 16 hang thong qua email, dién thoai, cic nén
tang lién lac truc tiép nhu: zalo, facebook, whatsapp. Céc thong tin khach hang cin cung
cAp bao gom:

v Tén hang hoa.

S6 luong kién hang.
Trong luong va thé tich hang héa.
Dia chi, dia diém nhan va giao hang

Thoi gian du kién xuét hang.

NN N N

Piéu kién giao hang va cac yéu cau lién quan.
Sau khi tiép nhan thong tin, nhan vién kinh doanh tién hanh kiém tra tinh phu
hop cua 16 hang ddi voi hinh thirc van chuyén, dong thoi tu van lich tau va phuong an
giao nhan phi hop cho khach hang trén tuyén Viét Nam — Malaysia. Trong 16 hang thuc
té dugc str dung dé minh hoa, khach hang xuét khau 1a FAST SAIGON CO., LTD va
nguoi nhan hang 1a ALAM MUTIARA TRADING tai Malaysia. Hang hoa dugc van
chuyén tir cang Cat Lai, Thanh phé H6 Chi Minh dén Port Klang, Malaysia.
2.3.2.2 Budc 2: Béo gia va xac nhan dich vu véi khach hang
Sau khi tiép nhan thong tin 16 hang, bd phan kinh doanh tién hanh lién hé voi
hang tau hodc don vi van chuyén dé cap nhat gia cudc, lich tau va cac phu phi lién quan
d6i voi tuyén Malaysia. Dya trén cac thong tin thu thap duogc, cong ty tién hanh giri bao
gia dich vu cho khach hang. Noi dung bao gia thudng bao gom:
v' Cudc van chuyén duong bién.
v" Phi local charges.
v" Phi khai bdo hai quan.
v" Phi ching tir.
v" Céc phu phi phat sinh khac,..
Khi khéach hang déng ¥ v6i bao gid, cong ty tién hanh xé4c nhan sir dung dich vu
va lén ké hoach thyc hién 16 hang.
2.3.2.3 Buéc 3: Dit chd voi hang tau
Khi khach x&c nhan st dung dich vy, bd phan ching tur tién hanh booking voi
hang tau Interasia Lines d¢ giir chd cho 16 hang xuét khau. Theo Booking Confirmation,
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16 hang duoc van chuyén trén chuyén tau INTERASIA VISION voyage S093 véi thoi
gian ETD ngay 09/03/2026 va ETA tai Port Klang ngay 11/03/2026. Dong thoi, cong ty
cling theo ddi thoi gian SI Cut-off va Closing Time nham dam béo 16 hang dugc xuit
dung ké hoach. Dbi v6i tuyén Malaysia, viée cap nhat lich tau thuong xuyén cé vai trd

quan trong do thoi gian van chuyén twong déi ngan va tan suét khai thac tuyén kha nhiéu.

@ Interasia BOOKING CONFIRMATION

*Shipper *Consignee

Mame: LE GIA TRAVEL & LOGISTICS SVC CO., | Name:

LTD PIC:

PIC: MS DAISY E-maik

E-maik C5-5GM@LEGIA-CORP.COM
POD: FORT KLANG NORTH PORT, MALAYSIA
Contract No:

PLD: PORT KLANG NORTH PORT, MALAYSIA

"Booker ETA: 2026-03-11

Mame: LE GIA TRAVEL & LOGISTICS SVC CO.,
LTD

PLR: CAT LAI PORT, VIETNAM
POL: CAT LAI PORT, VIETNAM
Close Date: 2026-03-08 06:00
SI Cut Off Date: 2026-03-07 09:00

ETD: 2026-03-09

TFC Code: S093IVSN

Book Mo Booking Status Vessel Name Voyage
ASDGX03TED Confirmed INTERASIAVISION 5093
T5 Port

Container Information 1

Hinh 2.2 Booking Confirmation ciia 16 hang xudt khau sang Malaysia.
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2.3.2.4 Buéc 4: Chuan bi hang hoa va kiém tra chimg tir xuat khau

O bude nay booking thanh cong, khach hang tién hanh chuan bi hang hoa va cung
cip cac chung tir can thiét cho cong ty dé phuc vu qué trinh khai béo hai quan va van
chuyén hang hoa. B phan chtng tir tién hanh kiém tra tinh chinh x4c cta cac ching tir
nhu Commercial Invoice, Packing List va cac thong tin lién quan dén hang héa nham
han ché sai sot trong qua trinh khai bao va phat hanh vén don.

Theo Packing List cta 16 hang thuc té, tong s6 luong hang xuat khau gém 710
kién voi téng trong lwong 20,372kg. Hang hoa bao gdbm quan 4o, nuée ting luc Redbull,

nuée midm Nam Ngu va banh phong t6m Bich Chi xuét khau sang Malaysia.

Exporter PACKING LIST

FAST SAIGON CO,. LTD 06/03/2026
AT5/6D/58 BACH DANG ST., TAN SON HOA WARD,
HO CHI MINH CITY, VIETNAM.

CONSIGNEE

Consignee name:

ALAM MUTIARA TRADING (TR0317348-H)
Address:

NO 16, JALAN PUTERI 8/2 BANDAR PUTERI,
47100 PUCHONG, SELANGOR

Post code: 47100 Country: MALAYSIA
NO. GROSS;:;'G"T DIMENSIONS (cm) /o PACKAGES DESCRIPTION HS CODE
#01 16,200.0 100x80X30 VIETNAM 225 CLOTHES 61091020
#02 2.442.0 55x42x30 VIETNAM 370 REDBULL ENERGY DRINK 22021090
#03 1,705.0 55x48x35 VIETNAM 110 NAM NGU FISH SAUCE 21039012
#04 25.0 50x35x25 VIETNAM 5 BICH CHI SHRIMP CRACKERS 19059090
TOTAL 20,372.0 710
TOTAL NUMBER OF PACKAGES (PCS): 710
[TOTAL GROSS WEIGHT (KGS): [ 20,372.0]

Hinh 2.3 Packing List ciia 16 hang xudt khau sang Malaysia.
2.3.2.5 Budc 5: Thuc hién thu tuc hai quan xuét khau
Hoan thién ho so, bo phan chung tir tién hanh khai bao hai quan dién tir cho 16

hang xuét khau. Hb so hai quan thuong bao gom:

v T khai hai quan.

v Commercial Invoice.

v' Packing list.

v" Booking Confirmation.

v Cac chimg tir lién quan khéc (néu co).
Tuy theo két qua phan ludng cia hé théng hai quan, 16 hang s& duoc thong quan
hoic kiém tra hd so, kiém tra thyc té hang hoa. Trong qué trinh ndy, nhan vién chimg tir
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can phéi hop véi khach hang va co quan hai quan dé xir 1y kip thoi cac van dé phat sinh

nhim tranh anh hudng dén lich tau.

To khai hai quan
308303045540 tai Chi cuc

Téi khai hirvg hba s st khiu (thing quan)
SUBSUS IR 320
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Hinh 2.4 To khai hai quan xudt khau ciia 16 hang sang Malaysia.

Theo danh sach container dii diéu kién qua khu vuc giam sat hai quan, 16 hang

dugc khai bao theo to khai s6 308303045540 va dugc phan ludng xanh, thong quan ngay
07/03/2026 tai Chi cyc Hai quan cura khau cang Sai Gon khu vuc 1.
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Chi cye Hii guan kho vire 11
Hii quan cica khiin cing Sai Gon kho
v 1

Ngéy 07 thang 03 ndm 2026

o DANH SACH CONTAINER
PUBIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
Tir khai khiing phai nigm phong
1. Chi cyc hii quan gidm sit: Hii quan et khio cang S4i Gon khu vie 1 - (2CI801: TONG CTY TAN CANG 5G

2. Bon vi XNK: CaNG TY TNHH Sal GaN NHANH

3. Mai so theé: 0316031519 6. Ny tir khai: 07032006 - 09032026
4. 50 tir khaiz 308303045540 7. Logi hinh: Xuit khiu hang khac
5. Trang thii tir khai: Thong quan %. Luiing: ¥anh

9, 56 quin I hang haa 12260003 8009674

SOSEAL SO SEAL o &
STT SO HIEU CONTAINER CONTAINER | HATQUAN L:fl :,:::;:L:F&P:L“ MA VACH
- (1) (méu o) (mém eh) e @ - ()
) 3
1| IAALII925632 NA

Kt xudt it Jiéu Mic: O7AZA2026 1011 AM

Eb[' :!"'.
- Cét s (1 _ .
+ Dol vin hang nhip khiu: lay tir Danh sach container do ngwin kha hii quan gin dén hé thong.
+ Déi v hang xwit khi: Ly tir tigu chi “S6 container™ trén tir khai st
Truémg hop co s thay 46150 container di khai bao, cin eir chimg tir do ngwi khai hai quan ndp, sudt trinh, cing chire
hai quan céip nhit s0 contamer vao Hé thang dé in lai danh sach container, ]
- Cit s0 (2): Do1vian hang nhip khiw lay tir Danh sach container do nguin khai han quan gin dén hé thong.

Hinh 2.5 Danh sdch container dii diéu kién qua khu vwec giam sdt hdi quan.

2.3.2.6 Budc 6: Dong hang va van chuyén ra cang

Sau khi hoan tat thi tuc hai quan, hang hoa dugc van chuyén dén kho CFS dé tap
két va gom chung véi cac 16 hang khac trude khi duge dong vao container va van chuyén
ra cang chd xép 1én tau.

boi vai 16 hang minh hoa, container dugc st dung co s6 hiéu ITAAU1925632 véi
seal IAAJ049882. Cong ty tién hanh theo ddi qué trinh ha container, thanh 1y hai quan
va ban giao container cho hang tau diing thoi gian quy dinh nham tranh phat sinh chi

phi luu container hodc tré tau.
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2.3.2.7 Budc 7: Phat hanh vén don va gtri chirng tir cho dai ly tai Malaysia
Container duoc xép 1én tau, hing tau phat hanh Bill of Lading s6 A59GX03789
cho 16 hang. Theo véan don, hang hoa dugc van chuyén tir cang Cat Lai dén Port Klang,

Malaysia trén chuyén tau INTERASIA VISION S093.

‘=,|l1t£!rElSHEi BILL OF LADING

|8/L Ne ASSGX0378%

Shipper

SAT GON NHANH OIMPANY LINITED
ATS/6DISS BACH DaNG ST.TAN SON HOW
WARD. HO CHI MINH CITY. VIETNaM

copy .
non-negotiable

Consygnes

ALAM NUTIARA TRADING
(TRO317348-H)

ND 16, JALAN FUTERI S/2 BANDAR
PUTERI .

47100 POCHONG, SELANGR

TIN ND: 28890395010*

NOT TO A B POR PANURE TO NOTIFY

Notify party
S AS OIS IGEE

s Ame e e eimia CoaeneTe wame aar sceweie
INTERASIA LINES (M) SIN EHD
SUITE 6.01, LEVEL 6, INS 2, S8, JALAN BATAI LAUT <4,
TAMAN INTAN, 41300 ELANG . SHANGIR DARUL EHSAN.
TEL : 3375 399 FAX : 3375 3933

Ocean vessel [ Voy Ne
INTERASIA VISION 093
Port of isadin Piace of receipt 1
CAT Lal . HOCHIMINH, CAT LAT PORT. HOCHIMINA,
VIETNAM VIETNAM
Port of dmchargs Wace of Selivery”
PORT KLANG, MALAYSIA FORT KLANG, MALAYSIA
Marks & Nes: Container Ne / Seal Ne T Naof ages | Wind of ptcn of goocs | Gross weight /
N { CCOMARST | ~SHIPPER'S PACK LOAD OUUNT & SEAL® 5"""“2,0" ""z.,, 000
g i “SAID TO CONTAIN® : o 31
i1 CIR : : KGS
LAY i (710 PRGS) | FOUDSTUFF : 60,0000
TANII925632 405096 1AAJ 049552 H | HS CIDE: 1905.90 : e
| GARMENTS :
! | HS QDE: 6114.30
H IR : 017- 7129945
| BAAIL: SWTWINJGMAIL.COM
| “FREIGHT PREPAID”
i SAY : ONE CONTAINER OALY
T TE s 7 S orgnal SN | Face ad dus oTesse
CAT LAT PORT . HOCH ININH, 7D (0) HO CHI MINH WR 11 2026
VIETNAM
{ALL AS ARRANGED
] AR 112008 0% on bowrd INTERASIA LINES VIETNM (0., LTD
EE AS AGENT FOR THE CARRIER INTERASIA LINES
INTERASIA VISION S093 SINGAP(SE PTE. LTD.

CAT LAl PORT, HOCHIMING, VIETNAM

Hinh 2.6 Bill of Lading ciia 16 hang xudt khdu sang Malaysia.

Bo phén chimg tir tiép tuc kiém tra cac thong tin trén van don nhu tén ngudi giri
hang, ngudi nhan hang, cang di, cang dén, s lwong hang hoa va trong lugng nham dam
bao tinh chinh x4c giita cac ching tir lién quan. Sau d6, cong ty tién hanh giri bd ching
tir va thong tin 16 hang cho dai 1y tai Malaysia dé hd trg qua trinh nhan hang va lam thu

tuc nhap khau tai cang dén.
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2.3.2.8 Budc 8: Theo doi 16 hang va xu 1y phat sinh

Tau khoi hanh, b phan ching tir va bo phan chim soc khach hang tiép tuc theo
ddi tinh trang 16 hang va cap nhat thong tin cho khach hang khi can thiét. Trong truong
hop phat sinh cac vin dé nhu cham tau, sai 1éch chimg tir hodc cc van dé lién quan dén
tht tuc nhan hang tai Malaysia, cong ty s& phdi hop véi hing tau, dai 1y va khach hang
dé xir Iy nham han ché anh hudng dén tién d6 giao hang. Viéc theo ddi va hd tro khach
hang sau khi hang xuét khau khong chi giup nang cao chat luong dich vu ma con gop
phan duy tri mbi quan hé hop tac 1au dai véi khach hang trén tuyén Viét Nam — Malaysia.
2.4 Danh gia
2.4.1 Uu diém va han ché cia quy trinh

Qua qua trinh phan tich thyuc trang quy trinh giao nhan hang 1¢ container (LCL)
xuat khiu tuyén Viét Nam — Malaysia tai Céng ty TNHH Asia Cargo Express, c6 thé
nhan thay quy trinh hién tai vira c6 nhitng diém tich cuc dang ghi nhan, vira con ton tai
mot sb han ché can khéc phuc.
2.4.1.1 Uu diém

Thir nhét, quy trinh duoc thiét ké theo hudng chuyén tuyén 1a dich vu tron goi,
khép kin. Tt budc tiép nhan booking, bao gia, dat chd tau, nhan hang tai kho CFS, khai
bao hai quan, dong container dén phat hanh van don va theo déi 16 hang déu duoc thuc
hién boi ddi ngii nhan vién ciia cong ty. Cach td chirc nay gitp khach hang khong phai
lam viéc voi nhiéu dau mdi, tiét kiém thoi gian va giam thiéu rui ro sai sot trong qua
trinh ban giao thong tin gitra cac bén.

Thi hai, thoi gian van chuyén tuyén Viét Nam — Malaysia ngan va lich tau on
dinh. V&i thoi gian transit chi khoang 2 — 3 ngay tir cang Cat Lai dén Port Klang, cling
lich tau khai thac déu din hang tuan cta hang tau Interasia Lines, cong ty c6 thé dam
bao thoi gian giao hang du kién mot cach chinh xac. bay laloi thé canh tranh quan trong
gitip ACE giit chan khach hang c6 nhu cau xuét khau thudng xuyén sang thi truong
Malaysia.

Thtr ba, nhan sy tré, linh hoat va chu dong trong xtr Iy cong viéc. Poi ngii nhan
vién chi nhanh Pa Néng chu yéu & d6 tudi 20 — 30, c¢6 trinh do chuyén mon tt va kha
nang thich nghi nhanh. Trong qua trinh xir 1y 16 hang thyc té, nhan vién ching tir va
kinh doanh phdi hop twong d6i nhip nhang trong cac budc tir tiép nhin booking dén
thong quan va phat hanh van don, dam bao quy trinh dién ra lién tuc. Sy linh hoat nay
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gitip cong ty phan hdi nhanh cac yéu cau phat sinh ctia khach hang trong ngay, dic biét
d6i voi cac 16 hang can xt 1y gip.

Cubi cung, quy trinh hai quan dugc thuc hién bai ban, dam bao tuan thu phap
luat. BO phan chung tr thyc hién dﬁy du cac budc khai bao dién tir trén hé théng
VNACCS/VCIS, kiém tra k§ HS code, chinh sich mit hang va ho so trude khi nop to
khai. Vi du cu thé 13 16 hang thuc té thang 3/2026 dugc phan ludng xanh va thong quan
ngay trong ngdy 07/03/2026, cho thay chit luong chuan bi hd so tét, han ché tinh trang
bi giit hang hay kiém tra kéo dai.
2.4.1.2 Han ché

Nhitng han ché dugc nhan thay trong quy trinh bao gdm: Thir nhét, viéc tiép nhan
va xir 1y thong tin khach hang con thii cong, thiéu hé thong hoa. Hién tai, thong tin
booking tir khach hang duogc tiép nhan qua nhiéu kénh phan tan nhu Zalo, Facebook,
WhatsApp va email ma chua c6 phan mém quan 1y tap trung. Diéu nay dan dén nguy co
b6 sot thong tin, kho tra ciru lich st giao dich va mat thoi gian tong hop dit lidu khi can
dbi chiéu. DBic biét vao cac dot cao diém khi nhiéu 16 hang duoc xur Iy cung luc, ap luc
thi cong cang lam ting rui ro sai s6t & budc dau vao.

Thir hai, sy phdi hop giita bo phan kinh doanh va b phan ching tir d6i khi chua
that su dong bo. Trong mot s6 truong hop, thong tin vé 16 hang tir bd phan kinh doanh
chuyén sang b phan chimg tir chua day da hodc chiam tré, khién bo phan ching tir phai
lién hé lai khach hang dé bd sung thong tin, lam mét thém thoi gian va anh huong dén
tién d6 khai bao hai quan. Tinh trang nay xuét phat tir viéc chua co quy trinh ban giao
thong tin ndi bo duogc chuan héa theo biéu mau théng nhéat.

Tht ba, nhan sy Phong Van hanh con mong so véi khdi lugng cong viée thuc té.
Chi nhanh ba Ning hién c6 sb luong nhan sy Phong Van hanh han ché, trong khi moi
nhan vién phai ddm nhan nhiéu khau tir nhan hang tai kho, kiém dém, 1ap chung tur dén
theo ddi 16 hang sau khi xuét. Diéu nay tao ap luc 16n khi s6 lugng don hang ting, tiém
an nguy co nham 1an hodc bo sét trong cac bude kiém tra thuc té hang hoa, dic biét 1a
¢ budc nhan hang vao kho CFS va budc dong container.

Thir tu, viéc chua cé quy trinh xir Iy sw ¢6 dugc chuan hoéa cho budc theo ddi sau
khi hang xuat. Khi xay ra cac tinh hudng bat thuong nhu tau delay, 16 hang bi giit tai
cang Malaysia do thiéu chimg tir hodic hai quan nudc nhap khau yéu cau kiém tra thuc
té, cong ty chua co quy trinh xir Iy sy ¢ dugc ghi thanh vian ban chuan. Viée xir 1y phu
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thudc nhiéu vao kinh nghiém ca nhan cia nhan vién phu trach, din dén thoi gian phan
g khong dong déu giira cac truong hop va tiém an rai ro anh hudng dén chit luong
dich vu tong thé.
2.4.2 Nguyén nhan

Nhitng vu diém va han ché néu trén ctia quy trinh giao nhan hang 1é (LCL) xuét
khau tuyén Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo Express xudt phat tir ca
nguyén nhan chi quan tir ndi bd doanh nghiép 1an nguyén nhan khach quan tir moi
truong bén ngoai.
2.4.2.1 Nguyén nhan khach quan

xSy thay ddi ctia cac quy dinh phap 1y va hai quan. Chinh sach hai quan xuat nhap
khau ctia ca Viét Nam va Malaysia thudng xuyén dugc cap nhat, diéu chinh, nhat
1a céc quy dinh vé kiém tra chuyén nganh, danh myc hang hoa kiém soét va yéu
cau vé gidy phép xuat khau. Chang han, Malaysia 4p dung hé thong hai quan
uCustoms v&i cac yéu cau vé khai bao dién tr nghiém ngat. Nhitng thay doi nay
doi hoi nhan vién ching tir phai lién tuc cap nhat kién thirc, trong khi chi nhanh
chua c6 hé théng theo ddi van ban phap luat dinh ky. Pay 1a mot trong nhiing
nguyén nhén tiém an dan dén rui ro sai sét trong khai béo hai quan hoic thiéu
chtng tir ddc thi theo yéu cau cia thi trudng nhap khau.

x Bién dong lich tau va cudc bién qubc té. Mic du tuyén Viét Nam — Malaysia c6
lich tau trong dbi 6n dinh, cac yéu td ngoai tim kiém soat nhu thoi tiét x4u, tic
nghén cang, su cd k¥ thuat tau hoac diéu chinh lich chay dot Xudt tir phia hang
tau van co thé lam thay d6i ETD va ETA. Bén canh d6, cudc bién LCL bién dong
theo chu ky thi truong khién ACE phai can d6i gitta viéc bao gia canh tranh cho
khach hang va dam bao bién lgi nhudn ti thiéu, tao ap luc 1én budc bao gia va
dit chd trong quy trinh.

w Ap luc canh tranh gay git tir cac ddi thu trén thi truong giao nhan LCL tai Da
Nang. Su hién dién cua cac d6i thi nhu Indochina Post, Transimex, Cavi
Logistics, TH Logistics va An Khang Express trén cung phin khac khach hang
tao sirc ép budc cong ty phai lién tuc cai thién thoi gian xir 1y va chat luong dich
vu trong timg budc cta quy trinh. Canh tranh vé gia cude ciing khién chi nhanh
phai t6i wu chi phi van hanh, diéu nay phan nao anh huéng dén kha ning dau tu
vao cong nghé hd trg quan 1y quy trinh.
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2.4.2.2 Nguyén nhan chu quan

» Chi nhanh Pa Ning con trong giai doan dau xay dung tép khach hang va thiéu
ngudn luc dau tu cho cong nghé. Chi nhanh méi thanh 1ap va dang trong giai
doan phat trién, ngudn lyuc tai chinh con han ché nén chua thé dau tu vao phan
mém quan 1y logistics tich hop. Viéc xtr Iy don hang chu yéu dwa vao email, bang
tinh Excel va cac ing dung nhin tin théng thudng khién toan bo quy trinh thiéu
tinh hé thdng, d& xay ra sai sot khi khbi lugng don hang ting 1én. Pay chinh 1a
nguyén nhan cbt 16i dan dén hau hét cac han ché cua quy trinh hién tai.

w Chua c6 quy trinh ndi bo duoc chuin héa bang vin ban. Quy trinh giao nhén hién
tai phén 16m dugc thyc hién theo théi quen lam viée va kinh nghi€ém cé nhéan cua
ting nhan vién hon 1a theo mot quy trinh nghiép vu dugc chuan hoa bang vin
ban. Su thiéu thdng nhét nay khién chat luong xir 1y phu thudc nhiéu vao ting ca
nhan va gay kho khan khi can dio tao nhan vién méi hodc xur 1y cong viée khi co
nhan sy nghi dot xuat. Viéc thiéu biéu mau ban giao thong tin ndi b théng nhat
gitra by phan kinh doanh va b phan chung tur 1a biéu hién cu thé nhat cua han
ché nay.

x Nhan sy Phong Van hanh con mong va kinh nghiém xir 1y cac tinh hudng phirc
tap con han ché. Do chi nhanh tap trung nhan su cho bo phan kinh doanh dé mo
rong thi truong trong giai doan dau, bod phan van hanh chua duogc bd sung du
nhan lyc. Bén canh d6, do1 ngii nhan vién chu yéu & d6 tudi 20 — 30, c6 trinh do
chuyén mén tot nhung kinh nghiém xi Iy cac tinh hudng phat sinh phtc tap trong
giao nhan quéc té (nhu hang bi luu giir, tranh chap hai quan, mat mat hang hoa)
con han ché, diéu nay anh huéng dén toc d6 va hidu qua xtr Iy su cb & budc cudi
quy trinh.

= Su bién dong cua tép khach hang trong giai doan chi nhanh mdi hinh thanh.
Khach hang ciia chi nhanh Pa Néng chii yéu 1a ho kinh doanh va doanh nghiép
vira va nho ¢6 nhu ciu van chuyén chua that sy 6n dinh. Mot s6 khach hang méi
chua quen véi quy trinh cung cip ching tir dng han, din dén tinh trang bo phan
chung tir phai don déc va chd ho so, anh hudng tryc tiép dén tién do khai bao hai
quan va dat booking dung lich tau. Pay la nguyén nhan chu quan tir phia tuong
tac khach hang — quy trinh ndi bd, can duogc giai quyét bang cach hudng dan va
hd trg khach hang tot hon & bude dau vao ciia quy trinh.
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2.5 Két luan chwong 2

Chuong 2 da tap trung phan tich thyc trang hoat dong va quy trinh giao nhéan
hang 1¢ container (LCL) xuit khiu bang duong bién tai Cong ty TNHH Asia Cargo
Express. Noi dung chuong da khai quat qua trinh hinh thanh, co cdu t6 churc, linh vuc
hoat dong kinh doanh, ngudn lyc va tinh hinh hoat dong kinh doanh ctia cong ty trong
giai doan 2023 — 2025. Qua d6 cho thiy Asia Cargo Express 1a doanh nghiép hoat dong
chu yéu trong linh vuc logistics va giao nhan van tai qudc té, trong d6 dich vu van
chuyén qudc té va giao nhén hang 1é container (LCL) giit vai trd quan trong trong co
ciu doanh thu cua cong ty.

Chuong cling da phan tich thuc trang quy trinh giao nhén hang 1¢ container (LCL)
xudt khau bang dudng bién tuyén Viét Nam — Malaysia dang duoc ap dung tai doanh
nghié¢p, tu khau tiép nhan booking, bio gia, dat chd véi hang tau, lam thu tuc hai quan
dén giao hang va phat hanh ching tir. Thong qua viéc phan tich quy trinh thuc té cliing
bd chtng tir minh hoa, c6 thé thiy quy trinh giao nhan tai céng ty duoc trién khai tuong
d6i day du, co sy phdi hop giita cac bd phan lién quan nham dam bao hang héa duoc
véan chuyén dung tién do va dung yéu cau cua khach hang.

Ngoai nhiing két qua dat dugc, thuc trang hoat dong giao nhén tai cong ty van
cOn ton tai mot s6 han ché nhat dinh lién quan dén nhan su van hanh, ap luc xtr 1y chirng
tir va kha ning kiém soat cac phat sinh trong qua trinh giao nhan. Pay sé 14 co s& quan
trong dé danh gia wu diém, han ché va dé xuat cac giai phap hoan thién quy trinh giao
nhan hang 1¢ container (LCL) xuat khau bing duong bién tai Cong ty TNHH Asia Cargo

Express ¢ chuong tiép theo.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRiNH GIAO NHAN HANG
XUAT KHAU LE CONTAINER (LCL) TUYEN PUONG BIEN VIET NAM —
MALAYSIA TAI CONG TY TNHH ASIA CARGO EXPRESS — CHI NHANH DA
NANG

3.1 Pinh hwéng va muc tiéu phat trién ciia cong ty

3.1.1 Nghién cuu va dw bao moi truong kinh doanh

Bat ky giai phap hoan thién quy trinh ndo ciing can duoc xay dung trén nén ting
hiéu biét vé bdi canh ma doanh nghiép dang van hanh. Di v6i Cong ty TNHH Asia
Cargo Express, chi nhanh Pa Nang hoat dong trong linh vuc giao nhan hang 1é container
(LCL) xuat khau tuyén Viét Nam — Malaysia, diéu d6 c6 nghia 1a moi thay dbi tir chinh
sach thwong mai, quy dinh hai quan cho dén dién bién cudc tau va ap luc canh tranh déu
tac dong truc tiép vao timg budc cua quy trinh. Vi vy, trude khi dé xuat giai phap, can
dit quy trinh d6 vao dung béi canh mai truong kinh doanh hién tai.

Vé tinh hinh thwong mai Viét Nam — Malaysia: Nam 2024, tong kim ngach
xuat nhap khau hai chiéu giita Viét Nam va Malaysia dat 14,18 ty USD, ting 12% so
véi nam 2023 theo s6 liéu cua Téng cuc Hai quan Viét Nam. Riéng xuat khau tir Viét
Nam sang Malaysia nam 2024 dat khoang 5 ty USD, tang 3,9% so v6i nam trude [12].
Sang nam 2025, thuong mai hai chiéu tiép tuc tang toc va vuot moc 15 ty USD, ting
truong khoang 5% so voi nim 2024, trong d6 xuat khiu ctia Viét Nam sang Malaysia
dat 4,8 ty USD (PTTCO, 2026). Hai nudc da nang cp quan hé 1én Péi tac Chién luoc
Toan dién vao thang 11 nim 2024, tao thém nén tang chinh tri — ngoai giao cho hop tac
kinh té va thuong mai lau dai. Trong co cdu hang xuat khau, cac nhom hang tiéu dung,
thuc pham ché bién, d6 gb, dét may va hang nong san ché bién — von 13 nhirng mat hang
pht hop véi hinh thitre van chuyén hang 1¢ LCL — van duy tri xu huéng ting truéng on
dinh, chii yéu nho nhu cau tiéu thu tir cong dong ngudi Viét tai Malaysia va ngudi tiéu
dung ban dia c6 xu huéng da dang hoa ngudn hang. Piéu nay tao ra nén tang nhu cau
tuong ddi vitng cho dich vu giao nhan tuyén nay, it nhat trong giai doan trung han tir
nay dén 2028.

Bén canh d6, ké tir khi Hiép dinh Péi tac Kinh té Toan dién Khu vyc (RCEP)
chinh thtrc ¢6 hiéu lyc tir thang 1/2022, thué suat nhap khau doi véi nhiéu nhom hang
xuét khau tir Viét Nam sang cac nudc thanh vién ASEAN trong d6 c6 Malaysia duoc cat
giam dang ké. Piéu nay khuyén khich thém nhiéu doanh nghiép vira va nho tham gia
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xuat khau, dic biét 1a cac ho kinh doanh va doanh nghiép nho chwa du nang luc to chirc
d6i ngii logistics riéng. DAy chinh 1a tép khach hang tiém ning ma ACE dang huéng dén
v61 dich vu giao nhan hang 1¢ LCL — phu hop véi nhiing 16 hang nhd, khong du container
nguyén. Noi cach khiac, RCEP dang m¢ thém cénh ctra cho thi truong cua ACE ma
khong can cong ty phai dau tu thém gi nhiéu vé ha tang.

Vé dién bién cwdce bién va tinh hinh hing tau trén tuyén ndi A: Giai doan
2021 — 2022, cudc bién ndi A ting manh do dit giy chudi cung tmg toan cdu hau
COVID-19. Tir ndm 2023, cudc dan ha nhiét va 6n dinh & muc vira phai. Tuy nhién,
budc vao ndm 2025 — 2026, thi truong van tai bién toan cau lai chju thém ap luc tir cang
th:flng dia chinh tri tai khu vuc Trung Pong, cu thé 1a tinh trang gian doan qua eo bién
Hormuz khién 19 trinh mét sd tuyén tau bi diéu chinh, déy chi phi van hanh 1én cao va
anh hudng dén tinh 6n dinh cua lich tau [13].Ddi v6i tuyén ndi A ngin nhu Viét Nam —
Malaysia, tac dong truc tiép khong qua 16n, nhung hiéu ng lan toa qua gia nhién liéu
va strc chira container van 1a bién s ACE can theo ddi chit ché. Pic biét, véi mé hinh
co-loading, cuéc LCL ma ACE bao cho khach hang phu thudc vao gid ma consolidator
chao, va consolidator lai chiu anh huong tir hing tau. Rui ro nay khong nho trong bdi
canh cude co thé bién dong theo tudn, trong khi hop dong véi khach hang lai thudng cb
dinh thoi gian nhat dinh. Vi vay, ACE can xay dung co ché dinh gia linh hoat, d6ng thoi
duy tri it nhét hai dén ba quan hé consolidator song song dé khong bi phu thudc vao mot
dau moi duy nhat.

Vé méi trwong phap 1y va chinh sach hai quan: Trong nudc, Tong cuc Hai
quan Viét Nam tiép tuc ddy manh trién khai Co ché mét cira qudc gia (NSW) va ting
cudng két ndi v6i Co ché mot cira ASEAN (ASW). Hé théng VNACCS/VCIS dang
dugc ning cip theo hudng tich hop thém dir liéu tir cac bd nganh lién quan, gitp rat
ngan thoi gian thong quan cho cac 16 hang xanh. Pay la tin hiéu tich cuc cho doanh
nghiép giao nhan, nhung ddng thoi ciing doi hoi nhan vién chimg tir phai cip nhat
thuong xuyén vé ma HS, danh muc hang cim/hang han ché va céac thay d6i vé chinh
sach kiém tra chuyén nganh. Tai Malaysia, hé théng uCustoms ciing dang trong qua
trinh nang cap dé xtr 1y to khai dién tir nhanh hon, dic biét véi hang 1¢ LCL va thuong
mai dién tr xuyén bién gidi. Bat ky sy thay doi nao & phia dau nhan déu co thé gay tré
cho 16 hang néu chimg tir khong dugce chuan bi ding yéu ciu méi tir trude. Diéu nay
nhan manh tam quan trong ctia viéc ACE duy tri quan hé thong tin thudng xuyén véi dai
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1y tai Malaysia va cap nhat kip thoi bat ky thay ddi quy dinh ndo tir co quan hai quan
hai phia.

Vé xu hwéng chuyén ddi sé trong nganh logistics: Theo bio cdo cua
logistics.gov.vn vé thi trudng logistics Viét Nam nira ddu nam 2025, thi truong giao
nhan trong nude tiép tuc ting truong khoang 7-8% so v4i cing ky nim trudce, chu yéu
dugc kéo boi thuong mai dién tir va nhu cau xuét nhip khau phuc hdi [14]. Song song
vo1 do, lan song img dung cong ngh¢ trong quan ly don hang, theo daéi 16 hang va xu ly
chtng tir dang lan rong xudng ca phan khuc doanh nghiép giao nhan vira va nhé véi chi
phi ngay cang d& tiép can hon. Cac phin mém TMS (Transport Management System)
va nén tang dit booking truc tuyén khong con 13 dic quyén cua cac tap doan logistics
16n. Mot sb ddi thu canh tranh truc tiép cta ACE tai Pa Nang da bat dau ung dung cac
cong cu nay dé giam thoi gian xir Iy don hang va ning cao trai nghiém khach hang. Néu
ACE khong sém c6 10 trinh chuyén ddi, su cach biét vé toc do va chat luong dich vu so
v6i d6i tha s& ngay cang 16n hon trong giai doan 2026 — 2030 khi canh tranh tai phan
khic LCL tré nén gay gat hon.

Vé ap lwc canh tranh tai thi trwuong Pa Ning: Da Ning dang ndi 1én 1a mot
trong nhirg dau mbi logistics quan trong & mién Trung nhd ha tang cang Tién Sa dugc
nang cp va vi tri dia 1y thuan loi trén hanh lang kinh té Pong — Tay. Sy phat trién nay
mot mit mé ra co hoi 16n cho cac doanh nghiép giao nhan, nhung dong thoi ciing kéo
thém nhiéu don vi gia nhap thi truong. Pac bi¢t, dich vu hang 1¢ LCL di Malaysia c6
rao can gia nhap kha thap — khong can doi tau, khong can kho bai 16n — nén sb luong
forwarder c6 thé khai thac tuyén nay dang ting 1én timg nam. Canh tranh vé gia vi vay
ngay cang khdc liét, nhat 1a trong bdi canh nhiéu khach hang doanh nghiép nho ¢ xu
huéng chon nha cung cap dua chu yéu vao cudc phi. Diéu nay diat ACE trude lya chon
r0 rang: hodc tham gia cudc dua gia va chép nhan thu hep bién loi nhuan, hoac tao su
khéac biét bén viing thong qua chat lugng dich vy, dd tin cdy trong xtr 1y chirng tur va mbi
quan hé khach hang lau dai.

Téng hop lai, moi trudng kinh doanh trong giai doan 2026 — 2028 nhin chung
mang lai nhiéu thuin 1gi hon thach thic cho ACE trén tuyén Viét Nam — Malaysia: nhu
cau thi truong dang tang truong on dinh, chinh sach thuong mai hai nuéc ngay cang coi
mo hon, va ha tang hai quan dién tir ting budc hoan thién. Tuy nhién, hai rai ro can
dugc dua vao tinh toan chién lugc 1a bién dong cudc tau va ap luc canh tranh noi dia
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ngay cang tang. Day 14 co s¢ thyc té dé xdy dung cac giai phap hoan thién quy trinh
giao nhan LCL xuét khau trong phan tiép theo, v6i muc tiéu khong chi xu Iy duogc cac
nhugc diém d3 nhan dién ma con gitp cong ty chu dong thich tmg véi moi trudng kinh
doanh dang thay d6i nhanh chéng.

3.1.2 Pinh huéng va muc tiéu phdt trién chung ciia don vi trong thoi gian téi

Trén co s& phan tich bdi canh méi trudng kinh doanh va xuét phat tir thuc trang
hoat dong ctia chi nhanh Pa Nang trong thoi gian vira qua, Cong ty TNHH Asia Cargo
Express xac dinh cac dinh huéng va muc tiéu phat trién trong tdm cho giai doan 2026 —
2030 nhu sau:

Pinh hwéng mé rong thi treong va da dang hoéa tuyén dich vu: Trong tim
trudc mat cia chi nhanh Pa Ning 1a ciing ¢d va mé rong tép khach hang trong khu vuc
mién Trung, bao gdm cac tinh thanh nhu Quang Nam, Quang Ngii, Binh Pinh va khu
vuc Tay Nguyén. Pay 1a nhitng dia ban c6 hoat dong san xuét va xuat khau hang nong
san, hang tiéu dung dang ting trudng nhung co sé ha ting logistics dia phuwong con han
ché, tao ra nhu cau sir dung dich vu giao nhan tron goi dén tan kho. Song song véi do,
cong ty dinh huéng mé rong sang tuyén Singapore va Han Qudc véi hinh thirc hang 1é
LCL, nham giam su phu thudc vao tuyén Malaysia duy nhat. Muyc tiéu cu thé trong giai
doan 2026 — 2027 1a xay dung mang ludi dai Iy nhan hang tai Malaysia khong chi ¢ Port
Klang ma mé rong thém diém Penang va Johor Bahru dé dap tmg nhu ciu giao hang
dén cac dia phuong khac nhau trong 1anh tho Malaysia.

Pinh hwéng ning cao chit lwong dich vu va trai nghiém khach hang: Trong
linh vuc giao nhan, chét luong dich vu khong chi thé hién qua viéc hang co dén ding
noi, dung gio hay khong, ma con & cach cong ty phan hoi khi c¢6 van dé phat sinh. Thyc
té ghi nhan trong qua trinh khao sat tai chi nhanh Pa Ning cho thiy da s6 khach hang —
ddc biét 1a nhom ho kinh doanh va budén nho — rat coi trong tbc do phan hodi va su chu
dong cap nhat thong tin 16 hang tir phia nhan vién. Pay 1a diém ACE dang 1am t6t nho
doi ngii tré, nhi¢t tinh, nhung can duoc duy tri va chuan hoa hon dé khong phu thudc
vao ting ca nhan. Cong ty xac dinh muc tiéu trong giai doan t&i 1a ddm bao mdi 16 hang
déu duogc cap nhat trang thai chi dong it nhat mot lan trong vong 24 gio sau khi tau
chay, dong thoi phan hoi moi yéu cau khach hang trong vong 2 gio lam viéc.

Muc tiéu vé doanh thu va san lwong van chuyén: Vé chi tiéu tai chinh, chi
nhanh Da Néng dit muc tiéu ting trudng doanh thu binh quan 15 — 20% mdi nim trong
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giai doan 2025 — 2030. Riéng ddi v6i hoat dong giao nhan hang 1¢ LCL tuyén Viét Nam
— Malaysia, muc tiéu 1a ddy san lugng CBM xir 1y hang thang ting it nhat 30% so v&i
murc thye hién nim 2025, dong thoi giit ty 1& doanh thu tir dich vu nay chiém tir 55%
tong doanh thu chi nhanh tro 1én. Dé dat dugc diéu ndy, cong ty can phat trién thém tép
khach hang thuong xuyén theo hudng ky hop dong dich vu dai han thay vi chi phuc vu
theo tirng 16 hang 1€ nhu hi¢n tai.

Muc tiéu phat trién hoat dong giao nhan hang 1é LCL xuit khau: Pay la muc
tiéu truc tiép gin v6i ndi dung nghién ctru cua khéa luan nay. Trong giai doan 2026 —
2027, cong ty dit ra ba muc tiéu cu thé lién quan dén quy trinh nghiép vu: thi nhat, hoan
thién va ban hanh b6 tai liéu chuan hoa quy trinh 8 budc trong nd1 bg chi nhanh trudce
quy I11/2026; thir hai, trién khai phan mém quan Iy don hang va ching tir tap trung trudc
cudi ndm 2026; thir ba, dat ty 1& 16 hang thong quan ludng xanh tir 90% trd 1én va rat
ngan thoi gian xir 1y chimg tir ndi b — tir khi nhan du thong tin booking dén khi hoan
tat to khai hai quan — xudng dudi 4 tiéng trong diéu kién ho so day du.

Muc tiéu vé irng dung cong nghé thong tin va chuyén doi sé: Day khong phai
1a chuyén dau tu hang chuc ty dong vao hé théng phirc tap, ma 1a viéc Iya chon nhiing
cong cu thiét thuc, chi phi hop 1y va trién khai tirng budc. Giai doan dau (nim 2026),
muc tiéu 1a thay thé viéc theo ddi don hang bang file Excel va nhan tin qua Zalo bang
mot phan mém quan 1y nhe, ¢ day cong ty di 1ap website quan Iy tap trung duoc thong
tin booking, ching tir va trang thai 16 hang vao mot chd. Giai doan tiép theo (nim 2027
tr¢ di), khi d quen v6i web va nhu cau ting 18n, cong ty c6 thé ning cip thém cac tinh
nang nhu cong tra ciru trang thai 16 hang cho khach hang, két ndi ty dong voi hé thong

tracking cua hang tau, hay tich hgp module khai bao hai quan dién tu.
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= Quan ly nghiép vu

Hinh 3.1 Website quan Iy van don va nghiép vu logistics.

Muc tiéu vé nhan sy va dao tao: Chi nhanh Da Nang hién c6 d6i ngii nhé gon
nhung can duoc cing ¢d vé chuyén mon nghiép vu. Trong giai doan 2026 — 2027, cong
ty dat muc tiéu to chirc it nhat 2 budi ddo tao ndi bd mdi quy, tap trung vao cac ndi dung
nghiép vu thiét thyc nhu: cap nhat chinh sach mat hang va HS code thudng gip, xir 1y
tinh hudng phat sinh khi hang bi phan luéng vang/do, k¥ nang kiém tra va phét hién 15i
trén B/L trudc khi phat hanh. Ngoai ra, mdi nhan vién chig tir va van hanh duoc khuyén
khich tham gia it nhat 1 khoa hoc nghiép vu bén ngoai mdi nim dé cap nhat kién thirc
chuyén nganh.

3.2 Giai phap hoan thién quy trinh giao nhin hang xuit khau lé container (LCL)
tuyén dwdng bién Viét Nam — Malaysia tai Cong ty TNHH Asia Cargo Express —
Chi nhanh Pa Niing

Phan danh gia tai Chuong 2 da chi ra bdn han ché chinh trong quy trinh giao nhan
hang 1é LCL xuat khau tuyén Viét Nam — Malaysia hién tai cia ACE chi nhanh Da Nang:
(1) Tiép nhan va quan 1y thong tin don hang con thii cong va phan tan; (2) Phdi hop giita
bd phan kinh doanh va bd phan chung tir chua déng bo do thiéu biéu miu ban giao
chuan; (3) Nhan su phong van hanh con mong so v6i yéu cau thuce té; (4) Chua co quy
trinh xtr 1y su ¢6 chuan héa cho budc theo ddi sau xuat khau. Cac giai phap sau day duoc
xay dung dé truc tiép khic phuc tirng han ché do, dat trong bdi canh thue té cia mot chi
nhanh dang trong giai doan dau phat trién, ngudn lyc con gidi han nhung can cai thién

nhanh dé gitr chan khach hang va mé rong thi phan.
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3.2.1 Gidi phép 1: Chudn héa quy trinh giao nhdn hang 1é xudt khdu

Co s& dé xuat: Nhu dd phan tich, quy trinh 8 budc giao nhan hang 1 LCL tai
chi nhanh ba N'flng hién dang dugc thuc hién phﬁn 16n dya vao kinh nghi€ém cua tung
nhan vién va sy giao tiép khong chinh thic trong nhom. Diéu nay khong c6 gi sai khi
quy md con nho va doi ngii it ngudi, nhung khi khdi luong don hang ting 1én, khi c6
nhan vién méi gia nhap, hoic khi mot nhan vién chu chdt nghi dm dot xudt, toan bo quy
trinh dé bi dut gay hoac chay cham lai vi khong ai biét rd minh can lam giva can cung
cap thong tin gi cho budc tiép theo. Thuc té tir nhiéu cong ty giao nhan cho thiy viéc
thiéu quy trinh bang vin ban 1a mot trong nhitng nguyén nhin phd bién nhét gay ra sai
sot chirng tur va phan nan tur khach hang.

Noi dung giai phap: Cong ty can xdy dung va ban hanh b tai liéu quy trinh noi
bd danh riéng cho nghiép vu giao nhan hang 16 LCL xuit khau tuyén Viét Nam —
Malaysia. B6 tai liéu nay khong can phtic tap hay day cop, quan trong 1a phai rd rang,
thyc dung va nhén vién co thé tra ciru nhanh trong luc lam viéc. Cu thé, bo tai liéu nén
bao gdm cac thanh phan sau:

Thi nhat 14 S6 tay quy trinh 8 budc, mo ta tig budc theo thir ty thyc hién: bude
1 tiép nhan booking va thong tin khach hang; budc 2 bao gia va xac nhan booking véi
co-loader/hang tau; bude 3 nhan hang tai kho CFS; budc 4 gom hang va dong container;
budc 5 khai bao hai quan xuét khau; buéc 6 phat hanh van don va hoan thién chung tu;
budc 7 giri chimg tir cho dai 1y tai Malaysia; buéc 8 theo ddi 16 hang va xir Iy van dé
phat sinh. V&i mdi budc, tai liéu cAn néu rd: ai 1am (bd phan nao), 1am cai gi, can thong
tin/chtng tir gi dau vao, két qua dau ra 13 gi va thoi gian hoan thanh tdi da.

Thtr hai 12 Biéu miu ban giao thong tin 16 hang ndi bd, dugc dung khi bd phan
kinh doanh chuyén hd so sang bo phan chimg tir. Biéu mau nay can bat budc dién day
dua cac truong: tén va thong tin li€n lac cta shipper, tén va dia chi consignee tai Malaysia,
mo ta hang hoéa, ma HS code du kién, s6 luong kién/trong lu’(_)'ng/thé tich, yéu cau dic
biét (vi du: hang dé v&, hang can kiém dich thuc vat), thoi han giao hang tai kho CFS,
tinh trang chtng tir 43 nhan tir khach hang va nhitng gidy to con thiéu. Viéc c6 biéu mau
bat budc s& budc bd phan kinh doanh phai xac nhan day di thong tin trudc khi chuyén
giao, tranh tinh trang bo phan ching tir nhan file thiéu thong tin rdi phai hoi lai timg

chut mot.
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Thir ba 1a Checklist kiém tra ching tir truée khi khai hai quan, gdm danh sach
cac chung tir bit budc (Commercial Invoice, Packing List, Booking Confirmation,
Contract néu c6) va cac myc can d6i chiéu giita cac ching tir v6i nhau — vi du téng s6
kién trén Packing List phai khép vé6i sé lwong ghi trén Invoice, dia chi shipper phai khép
v6i thong tin ding ky doanh nghiép. Pay 1a budc kiém soat ndi bd don gian nhung rat
hiéu qua trong viéc ngin chin 15i khai bao sai thong tin, vdn 12 nguyén nhan phd bién
khién to khai bi phan ludng vang hoic do.

Cubi cung, hudng dan xu 1y tinh hudng phat sinh thudng gip, liét ké cac kich ban
hay xay ra trong thuc té nhu: khach hang giao hang tré so véi thoi han cut-off; hang
thiéu chung tir kiém dich; to khai bi phan ludng vang yéu cau bd sung ho so; tau delay
hoac thay dbi lich cap cang; phat hi¢n sai sot trén B/L sau khi tau chay; hang bi hold tai
cang Malaysia. V&i mdi tinh hudng, tai liéu can néu 1d bude xir Iy va ngudi chiu trach
nhiém dé nhan vién khong bi ling ting va cé thé phan mg kip thoi.

Két qua du kién: Khi quy trinh duoc chuan hoa bing vin ban, chét luong xt 1y
16 hang s& bét phu thudc vao yéu té ca nhan. Nhan vién méi gia nhap co thé hoc viéc
nhanh hon. Cac 15i phat sinh do thiéu thong tin dau vao hodc ban giao thiéu ching tir s&
giam di 1o rét. Pay 1a giai phap chi phi thdp nhat trong s6 bon giai phap dé xuit nhung
lai c6 tac dong nén tang nhét vi no tao ra co s¢ dé cac gidi phap khac duoc thuc hién
hiéu qua hon.

3.2.2 Gidi phdp 2: Ung dung cong nghé théng tin trong quan Iy don hang va chitng tir

Co sé dé xuiat: Kénh tiép nhan thong tin hién tai ciia chi nhanh Da Ning rat phan
tan: khach hang gui thong tin booking qua Zalo, mdt sd giri qua Facebook Messenger,
mot s6 khac giri qua email. Nhan vién kinh doanh nhan thong tin tir nhiéu ngudn khéc
nhau, roi tr tong hop vao file Excel hodc ghi chu riéng. Khi can tra ctru lai mot 16 hang
tir tudn trude, nhan vién phai 1at timg doan chat, timg email dé tim. Khi c6 nhiéu 16 hang
cung chay song song, rii ro nham 13n giira cac 16 13 hoan toan c6 thé xay ra. Pay khong
phai 1a van dé cua riéng ACE — gan nhu moi forwarder nhé déu trai qua giai doan nay —
nhung néu dé kéo dai, n6 s& trd thanh diém yéu canh tranh rd rang khi khéi lvong don
hang tang lén.

Noi dung giai phap: Cong ty nén trién khai mot phan mém quan 1y don hang va
ching tur tp trung cho toan b hoat dong cia chi nhanh. Hi¢n nay trén thi truong co
nhiéu Iya chon pht hgp véi quy mo doanh nghiép nho, bao gdom ca cac giai phap trong
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nude 1an qudc té theo mo hinh SaaS (dé xuat phan mém dich vu thué theo thang/nim)
v6i mure chi phi tir 1 — 5 triéu ddng mdi thang tuy tinh ning. Pidu quan trong khong phai
1a chon phan mém phirc tap nhét hay dit tién nhat, ma 13 chon phan mém pht hop nhat
véi cach lam viée thuc té cua doi ngtl. o) giai doan dau, phﬁn mém can dam bao tdi thiéu
cac chtrc ndng sau:

Mot 14 quan 1y danh sach booking tap trung, cho phép mdi 16 hang dugc luu thanh
mot ho so riéng voi day du thong tin shipper, consignee, mé ta hang, cude tinh, trang
thai xir Iy va ghi chu lién quan. T4t ca nhan vién lién quan c6 thé xem va cap nhat ciing
mot hd so thay vi mdi ngudi gitr mét file riéng.

Hai 1a luu trir va tra ctru ching tu theo 16 hang, cho phép dinh kém file PDF/anh
cta ting chung tir (Invoice, Packing List, to khai hai quan, B/L...) vao ding ho so 16
hang twong tng. Khi can tim lai chig tir cia mot 16 hang cii, nhan vién chi can tim theo
tén khach hang hodc ngay xuit ma khong phai luc email hay Zalo.

Ba la theo d@i trang théi xtr Iy theo ting budc trong quy trinh, dé bat ky ai trong
nhom ciing ¢ thé biét ngay 16 hang hién dang & budc ndo, viéc gi dang chod xir 1y va
viéc gi da hoan thanh. Piéu nay dic biét hitu ich khi mot nhan vién dang xr 1y nhiéu 16
hang cung lac hoic khi truéng nhom can nim tong quan tinh hinh.

Va canh bao tu dong khi dén han cic mdc thoi gian quan trong nhu SI cut-off,
VGM cut-off, thoi han ndp chung tir. Tinh ning nay don gian nhung rét hitu ich trong
viéc tranh sai st do quén thoi han — mét trong nhitng nguyén nhan pho bién khién hang
khong kip chuyén tau theo ké hoach.

Két qua dy kién: Toan bo thong tin 16 hang duoc tip trung tai mot noi, nhan
vién khong con phai mét thoi gian tim kiém trong Zalo hay email. Riii ro nham 1an giita
cac 16 hang giam dang ké. Trudng nhom co thé theo ddi duoc tién do xir 1y cua tat ca 16
hang ma khong can hoi timg ngudi. Pic biét, khi khach hang hoi vé tinh trang 16 hang,
nhan vién c6 thé tra 161 ngay 1ap tic thay vi phai di hoi lai cac bd phan khac — diéu nay
cai thién dang ké 4n tuong vé su chuyén nghiép trong mat khach hang.

3.2.3 Gidi phdp 3: Néng cao trinh @6 chuyén mén va nang lwc xit Iy tinh huéng cho nhan
vién

Co sé dé xuit: Doi ngii nhan vién chi nhanh Pa Nang dang & d6 tudi 20 — 30,
nang dong va chiu kho hoc héi. Tuy nhién, nhu da phan tich & Chuong 2, mot phén han
ché trong quy trinh — dic biét 13 & bude khai bao hai quan va budc xir 1y su ¢b sau xuat
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khau — xuat phét tir viéc nhan vién chua c6 du kinh nghiém d6i ph6 véi cac tinh hudng
ngoai théng thudng. Trong giao nhan quéc té, nhirg tinh hudng nhu hang bi phan ludng
do, hai quan Malaysia yéu cau kiém tra thuc té, hay B/L phat hanh sai thong tin sau khi
tau chay khong phai 13 hiém gip, nhung mdi khi gip phai, d6i ngii tré thuong mat nhiéu
thoi gian hon can thiét dé xur Iy do chua 6 quy trinh va kinh nghiém @mg phé.

Noi dung giai phap: Cong ty can xay dung ké hoach dao tao chuyén mon thudng
xuyén, khong phai theo kiéu mot nam t6 chirc mot lan rdi thoi, ma 1a hoc theo kiéu lién
tuc va gén v6i cong viéc thuc t&. Mot sb hinh thtrc cu thé c6 thé ap dung:

Hop van hanh hang tuan két hop rut kinh nghi¢m thuc té: Mdi tudn danh 30 — 45
phut dé ca nhom ngdi lai, diém qua cac 16 hang dang xu 1y, xem c6 16 nao dang gip
vuéng mac khong va trao d6i cach giai quyét. Néu tudn d6 c6 tinh hudng bat thuong xay
ra, di nho, ciing nén dua ra dé ca nhom cung nghe va rat ra bai hoc. Hinh thtrc hoc tir
thuc té nhu vay thudng hiéu qua hon nhiéu so véi cac budi dio tao 1y thuyét thuan tay.

Cap nhat nghiép vu dinh ky vé hai quan va ching tir: {t nhat mdi quy mot 1an,
nhan vién ching tir can duoc cap nhat vé cac thay ddi méi trong chinh sach hai quan,
danh muyc hang hoa kiém soat, cac HS code thudong dung cho mit hang xuat khau di
Malaysia, va cac 16i khai bdo phd bién dé tranh. Ngudi phu trach cip nhét co thé 1a
truong nhom chiing tir hodc nhan vién 1au nam chia sé lai cho cad nhom.

Tham gia dao tao bén ngoai: Khuyén khich nhan vién tham gia it nhat mot khoa
hoc nghiép vu bén ngoai mdi nam, wu tién cac khoa vé nghiép vu khai bao hai quan dién
tu, chung tu Xuét nhap khau hodc nghi¢p vu forwarder do Hi¢p hdi Logistics Viét Nam
(VLA), truong dai hoc Ngoai thuong hoic cac don vi dao tao uy tin t6 chirc. Chi phi
tham gia dao tao nén dugc cong ty hd trg mot phén hoac toan phén nhu mot hinh thirc
dau tu vao nhan su.

Xay dung ngan hang tinh hudng xir 1y su ¢: Mdi khi xay ra mot tinh huéng bat
thudng trong qua trinh xtr 1y 16 hang, nhan vién phu trach nén ghi lai tom tit viao mot
file chung: tinh hudng 1a gi, da xir Iy nhu thé nao, két qua ra sao va rit ra bai hoc gi.
Theo thoi gian, file nay s& trd thanh ngudn tham khao quy gia cho ca nhom, dic biét 1a
khi gép lai tinh hudng twong tw hodc khi c¢6 nhan vién méi can hoc hoi kinh nghiém thuc
té.

Két qua dw kién: Ning luc xir Iy nghiép vu cua doi ngii dwoc nang 1én déu din
theo thoi gian. Ty 1 ho so hai quan thong quan ngay trong lan dau ting lén. Khi co su
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cd xay ra, nhan vién phan ung nhanh hon va dung hudng hon thay vi mat thoi gian tim
cach xu 1y. Quan trong hon, sy phu thudc vao mot vai cd nhan cé kinh nghiém trong
nhém dan giam di khi ca doi ngii déu dugc ning cao ning luc.

3.2.4 Gidi phép 4: Chudn héa phéi hop ndi bé va xdy dung quy trinh xir Iy sw co sau
xudt khdu

Co s& dé xuit: Nhu da phén tich tai phan danh gia cac han ché cua quy trinh, hai
diém yéu con lai trong quy trinh hién tai cuia ACE 1a su phéi hop chwa nhip nhang giita
bd phan kinh doanh va bd phan chimg tir, va viée chua c6 quy trinh xir Iy sy ¢d chuén
hoa sau khi hang d3 xuit. Hai han ché nay tuy khac nhau nhung c6 chung mot nguyén
nhan gbc r&: thiéu sy thong nhit vé quy trinh bang vin ban va thiéu sy phan cong trach
nhiém rd rang cho ting tinh hudéng. Budc theo ddi sau xuat khau — budc 8 trong quy
trinh — thuong bi xem nhe hon so véi cac bude trude d6, nhung trén thuc té ddy 1a budc
khach hang lo ling nhét vi ho di giao hang va chd doi, ho can biét hang dang & dau va
6 van dé gi khong.

Noi dung giai phap — V& phdi hop ndi bd: Cong ty can ap dung ngay biéu mau
ban giao thong tin 16 hang bat budc giita b phan kinh doanh va bd phan chimg tir (nhu
d3 mo ta tai Giai phap 1). Ngoai biéu mau, can quy dinh rd thoi han: bo phan kinh doanh
phai chuyén day du thong tin cho bo phan ching tir chAm nhat bao nhiéu gid trude thoi
han cut-off cia hang tau. Vi duy, véi lich cut-off vao thir 5 hang tuan, b phan kinh doanh
can hoan tat ban giao ho so cho bd phan chiing tir chdm nhét vao tht 4 budi trua dé con
du thoi gian kiém tra va khai bao. Khi c6 biéu mau va thoi han rd rang, ca hai b phan
c6 trach nhiém tuan tha va trudng chi nhanh ¢6 can ctr dé theo ddi, nhic nho.

Noi dung giai phiap — Vé quy trinh xir Iy sw ¢6 sau xuat khau: Cong ty can
xay dung mot tai liéu xur 1y su ¢ cho bude 8, liét ké cac kich ban hay gap kém hudng
dan xtr 1y cu thé. Dudi day 1a ba kich ban dién hinh:

Kich ban 1 — Tau delay hodc thay ddi lich cap cang: Khi nhan duoc théng bao
tau delay tir co-loader, nhan vién phu trach can thong bao ngay cho khach hang trong
vong 2 gio lam viée ké tir khi nhan thong tin, kém theo ETA méi (néu da c6) va goi y
vé cac bude khach hang can thuc hién & dau Malaysia nhu thong bao cho nguoi nhan
hang, diéu chinh ké hoach d& hang. Khong nén chd dén khi c¢6 du thong tin méi bao, vi
su im lang trong tinh hubng nay s& khién khach hang lo ling va mat tin twéng hon 1a
viéc béo tin chua chic.
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Kich ban 2 — Hang bi hold tai cang Malaysia do thiéu hodc sai ching tir: Pay 1a
tinh huéng nghiém trong hon vi anh hudng tryc tiép dén ngudi nhan hang va cé thé phat
sinh chi phi luu container. Ngay khi nhan dugc thong bao tir dai 1y tai Malaysia, nhan
vién phu trach can: xac dinh rd chirng tir nao bi thiéu hodc sai; lién hé ngay voi khach
hang (shipper) dé b6 sung hodc chinh stra; chuyén tai liéu bd sung cho dai Iy Malaysia
cang nhanh cang tot; dong thoi theo ddi va cdp nhat tién trinh thong quan cho khach
hang. Toan bd dién bién xir 1y can duoc ghi chép lai dé 1am bang chimg va rat kinh
nghi¢m.

Kich ban 3 — Phat hién sai s6t trén B/L sau khi tau da chay: Day la tinh hubng
kho chiu nhung khong hiém, nhat 1a khi hang LCL c6 nhiéu shipper khac nhau trén ciing
mot B/L. Khi phat hién sai thong tin trén House B/L da phat hanh (vi du sai tén hang,
sai trong luong, sai dia chi consignee), nhan vién ching tu can 1ap tuc lién hé véi co-
loader dé yéu cau sira d6i (amendment). Tuy theo murc d6 sai sot va thoi diém phat hién,
viéc sira d6i c¢6 thé mat phi hodc mat thém thoi gian. Nhan vién cin thong bao thuc té
cho khach hang va phdi hop chit véi co-loader va dai 1y dé xir Iy nhanh nhét c6 thé.

Két qua dy kién: Khi doi ngii c6 quy trinh xir 1y su ¢d 1 rang, phan tng voi cac
tinh huéng phat sinh s€ nhanh hon va it bi dong hon. Khach hang cdm nhan dugc su
chuyén nghi¢p cua cong ty khong chi qua viéc moi thir sudén sé ma con qua cach cong
ty xtr 1y khi c6 van dé. Day 1a diém tao ra sy khac biét va 10ng trung thanh cua khach
hang trong dai han, quan trong hon cé viéc c6 gia cude ré hon ddi thu.

3.3 Piéu kién va cach thirc dé thue hién giai phap
3.3.1 Diéu kién
x Piéu kién vé sir ddng thuin va cam két tir Ban lanh dao cong ty.

Bit ky giai phap nao ciing chi c6 thé duogc trién khai hiéu qua khi c6 su dong
thuan va chi dao o rang tir Ban Gidm ddc cong ty va lanh dao chi nhanh Pa Nang. Cu
thé, 1anh dao can phé duyét ké hoach trién khai cac giai phap, phan bd ngudn lyc phu
hop va xac dinh rd ngudi chiu trach nhiém thyc thi ting giai phap. Néu khong co sy ting
ho tur cép trén, nhan vién s& thiéu dong luc thay ddi thoi quen lam viéc cii, va céc tai li¢u
quy trinh hay cong cu phian mém du tot dén dau ciing s& khong duge ap dung nhét quan
trong thuc té.

x Piéu kién vé ngudn lue tai chinh va diu tw cong nghé.
Dé trién khai Giai phap 2 vé ing dung phan mém quan Iy don hang va ching tir,
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cong ty can bd tri mot khoan ngan sach nhét dinh dé dang ky sir dung phan mém theo
mo hinh SaaS v&i murc chi phi tir 1 dén 5 triéu ddng mdi thang tuy theo goi dich vu lya
chon. Pay la murc dau tu nho so véi loi ich mang lai, nhung can duogc dua vao ké hoach
tai chinh cua chi nhanh ngay tir dau nam dé chu dong. Bén canh d6, véi cac giai phap
con lai nhu xay dung tai lidu quy trinh va t6 chtrc dao tao, chi phi phat sinh chu yéu la
thoi gian ciia nhan vién va mot phan kinh phi hd tro hoc phi cac khéa dao tao bén ngoai.
Viéc b tri ngan sach cho dao tao can dugc cong ty xem la khoan d4u tu vao nhan su l1au
dai, khong phai chi phi phat sinh.
= Piéu kién vé ngudn nhin lyce sin sang tiép nhan thay doi.

Doi ngil nhan vién chi nhanh Pa Ning hién c6 trinh d6 tt va tinh than cau tién,
day 1a nén tang thuan loi. Tuy nhién, dé cac giai phap thuc su phat huy tic dung, can
dam bdo toan bd nhan vién lién quan — tir bd phan kinh doanh dén bod phan ching tir va
van hanh — déu hiéu & muyc tiéu cua ting giai phap va sin sang thay d6i cach lam viéc
hién tai. Piéu nay doi hoi céng ty can to chirc pho bién, hudng din cu thé khi trién khai,
d6ng thoi tao moi truong khuyén khich nhan vién dé xuat cai tién thay vi chi tuan tha
mot chiéu. Ngoai ra, trong giai doan dau trién khai, can danh thoi gian cho nhan vién
1am quen voi cong cu va quy trinh méi, chap nhan mét giai doan chuyén tiép nhat dinh
thay vi ky vong hiéu qua tuc thi.

3.3.2 Cach thirc thuc hién giai phap
w Gidi phdp 1: Chudn héa quy trinh giao nhdn hang 1é xudt khdu

Cach thire trién khai: B tai liéu nay nén dugc Ban lanh dao chi nhanh chu tri
soan thao véi su dong godp truc tiép tir nhan vién kinh doanh va nhan vién ching tir —
nhimg ngudi hiéu rd nhat cac vudng méc trong thuc té. Sau khi ban hanh, nén t6 chirc
mot budi hop ndi bd dé phd bién va thong nhét cach 4p dung, dong thoi luu tai liéu &
noi tat ca nhan vién c6 thé truy cap bat ctr luc nao nhu thu muc chung trén may tinh
hodc nhom chat 1am viée. Tai liéu can duge xem xét va cap nhat it nhét 6 thang mot lan
hodc ngay khi c6 thay doi 16n vé quy trinh hodc chinh sach hai quan.

. Gidi phdp 2: Ung dung cong nghé thong tin trong quan 1y don hang va chirng ti

Cich thire trién khai: Trude khi quyét dinh chon phdn mém nao, cong ty nén
dung thir it nhat 2 — 3 lya chon trong thoi gian dung thir mién phi thuong tir 14 — 30
ngay, cho nhan vién thuc té st dung va danh gia xem phin mém nao phu hop véi ludng
cong viéc hién tai nhét. Sau khi lua chon, can to chirc dao tao sur dung cho toan b nhan

78



vién lién quan va quy dinh o tir ngay bat dau ap dung, moi booking déu phai dugc nhap
vao phan mém thay vi ghi vao Excel hay nhin tin riéng. Giai doan dau s& can mot thoi
gian dé moi ngudi quen, nhung néu ¢ sy nhat quan tir phia lanh dao chi nhanh trong
viéc yéu cau tuan thi, thoi quen méi s& hinh thanh twong d6i nhanh.
v Gidi phdp 3: Nang cao trinh dé chuyén mén va ndang lwc xir Iy tinh hudng cho

nhan vién

CAch thic trién khai: Ké hoach dao tao can dugc Ban 1anh dao chi nhanh phé
duyét va dua vao lich cong tac chinh thirc ctua don vi, khong dé tir phat hay phu thudc
vao tirng ¢4 nhan sap xép. Cu thé, can xac dinh 13 ngudi chiu trach nhiém t6 chirc ting
hinh thtrc dao tao — thuong 1a truéng nhom ching tir hoac trudng nhoém van hanh — va
quy dinh thoi diém to chire ¢6 dinh trong thang hodc quy. Cac budi hop van hanh hang
tuan nén dugc ghi chép tom tit ndi dung va cac van dé da xir Iy dé theo ddi sau nay. Doi
voi cac khoa dao tao bén ngoai, can lap ké hoach tir dau nam, bao g@)m danh sach nhan
vién dang ky, du kién thoi gian va ngan sach hd trg twong (mg. Ngan hang tinh hudng
xu ly su ¢d nén duge luu trir tai thu muc chung dé toan bo nhan vién c6 thé truy cap va
b6 sung khi c6 tinh hudng méi phét sinh. Pinh ky sau thang mét 1an, truéng nhoém nén
ra soat lai ng1 dung dao tao dé cap nhat cac thay ddi vé chinh sach hai quan, quy dinh
m&i hodc cac tinh hudng dién hinh mai ghi nhan trong thuc té.

v Gidi phdp 4: Chudn héa phoi hop ndi bo va xdy dung quy trinh xir Iy sw ¢é sau

xudt khau

Cich thirc trién khai: Tai liéu xir 1y su ¢ can duge chia sé cho toan bd nhan
vién lién quan va thao luan k¥ trong mat budi hop ndi bd dé moi nguoi hiéu 15 tung kich
ban. Quan trong 1a phai gén tén ngudi chiu trach nhiém cu thé cho tung loai su cd thay
vi dé chung chung 1a "nhén vién phy trach". Diéu nay tranh tinh trang moi ngudi déu
nghi nguoi kia s& xir 1y va cudi ciing khong ai xir 1y.
3.4 Két luan chwong 3

Chuong 3 d3 dé xuat mot sb giai phap nham hoan thién quy trinh giao nhan hang
1¢ container (LCL) xuét khiu bang dudng bién tuyén Viét Nam — Malaysia tai Cong ty
TNHH Asia Cargo Express trén co s nhiing han ché da dugc phan tich & chuong truée.
Céc giai phép tap trung vao viéc chuan hoa quy trinh nghiép vu, ting cudng tmg dung
cong nghé thong tin trong quan ly don hang va ching tir, ndng cao nang luc chuyén mon
ctia di ngil nhan vién, dong thoi hoan thién co ché phdi hop ndi bd va quy trinh xir 1y
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céc tinh hudng phét sinh trong qua trinh giao nhan.

Bén canh d6, chuong ciing da phan tich dinh huéng phat trién cia cong ty trong
giai doan td1, dac biét 1a muc tiéu moé rong thi truong, nang cao chat lugng dich vu va
day manh hoat dong giao nhin hang 1¢ LCL xuit khau. Pong thoi, cac diéu kién can
thiét dé trién khai giai phap ciing dugc dé cap thong qua nhitng kién nghi ddi véi Nha
nudc va yéu cau tir phia doanh nghiép nham tao co sé thuan loi cho viée nang cao hi¢u
qua hoat dong giao nhén trong thuc té.

Nhin chung, cac giai phap duoc d& xuét khong chi phu hop véi diéu kién hoat dong
hién tai ctia Cong ty TNHH Asia Cargo Express ma con c6 tinh kha thi trong qua trinh trién
khai thuc té. Néu duoc thuc hién dong bd va hiéu qué, cac giai phap ndy s& gop phan hoan
thién quy trinh giao nhan hang 1é container (LCL) xuat khau bang duong bién, nang cao
chét luong dich vy, han ché rui ro phét sinh va tdng nang luc canh tranh cia cong ty trong

béi canh thi trudng logistics ngay cang phat trién va canh tranh manh mé.
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KET LUAN

Khoa luan dugc thuc hién trong bdi canh hoat dong logistics va giao nhan hang
hoa qudc té tai Viét Nam dang c6 nhiéu chuyén bién tich cuc, vi sy gia ting ludng hang
xuit khau va ngay cang nhiéu doanh nghiép vira va nho tham gia vao chudi cung tng
toan cau. Trong btrc tranh d6, cac cong ty forwarder nhé nhu Cong ty TNHH Asia Cargo
Express dang dong mét vai tro thuc sy quan trong khi ding ra 1am cau ndi giup nhirng
16 hang 1é ctia cac doanh nghiép nho, ho kinh doanh c6 thé xuat khau dén tay nguoi mua
0 nudc ngoai mot cach thuan loi va tiét kiém chi phi.

Trong qué trinh nghién ctru, khoa luan di 1an luot giai quyét ba nhém nodi dung
chinh. O Chuong 1, khoa luan h¢ théng hoa co sé 1y luan vé dich vu giao nhan van tai
quéc té, 1am ro dic diém cia hang 1é container (LCL) so v&i hang nguyén container
(FCL), xac dinh vai tro cua nguoi giao nhan trong chudi van chuyén va mo ta quy trinh
giao nhan hang 1é xut khau theo duong bién tir goc do 1y thuyét. Nhitng nén tang ly
luan nay 13 can ctr dé d6i chiéu va danh gia thuc trang & Chuong 2.

O Chuong 2, khoa luan di sau phan tich thuc trang hoat dong tai Cong ty TNHH
Asia Cargo Express — mot doanh nghiép giao nhan c6 chi nhanh tai Pa Néng dang tap
trung khai thac dich vy hang 1é¢ LCL xuat khau tuyén Viét Nam — Malaysia. Thong qua
phan tich méi trudng kinh doanh, co cau to chirc, tinh hinh tai chinh va dic biét 1a quy
trinh giao nhan 8 budc thuc té, khoa luan da chi ra nhirng diém lam tdt cling nhu nhitng
han ché con ton tai. L6 hang thuc té duge xur 1y trong thang 3/2026 1a minh chirng cu
thé cho théy quy trinh hién tai vé co ban van hanh duoc va cb nhiing diém manh dang
ghi nhan nhu thong quan luéng xanh, thoi gian transit ngan va sy linh hoat cta doi ngi.
Tuy nhién, bon han ché duoc xac dinh — quan 1y thong tin thu céng va phan tan, phdi
hop noi bd thiéu chuan hoa, nhan sy mong va thiéu quy trinh xr 1y sy ¢b — 1a nhiing
diém can cai thién dé duy tri va nang cao ning lyc canh tranh.

O Chuong 3, tu buc tranh thyc trang da phan tich va dy bao vé xu huong thi
truong, khoa luan dé xuat bon giai phap hoan thién quy trinh giao nhan: chuan héa quy
trinh ndi bo bang b tai liéu nghiép vu; tng dung phan mém quén 1y don hang va ching
tir; nang cao trinh d6 chuyén mén cho nhan vién; va ting cudng phdi hop ndi bo gan voi
quy trinh xtr 1y sy ¢b chuan héa. Cac giai phap nay duoc thiét ké dé giai quyét truc tiép

tung han ché d3 xac dinh, phu hop véi diéu kién nguff)n luc ¢6 han cua mot chi nhanh
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dang trong giai doan dau phat trién, va c6 thé trién khai timg budc theo tht tu wu tién
ma khéng can dau tu 1on ngay tir dau.

Di nhién, khoa luan khong tranh khoi nhitng gidi han nhét dinh. Dix liéu tai chinh
va s6 liéu van hanh duoc thu thap trong pham vi thdi gian han ché va chu yéu tir goc
nhin ndi bd cta chi nhanh Pa Ning, nén co thé chua phan anh dy du bién dong cia thi
treong trong dai han. Céc giai phap dé xuit ciing mang tinh dinh hudng 1a chinh, can
dugc thir nghiém va diéu chinh trong thyc té trién khai. Va rat mong nhan dugc y kién
dong gop tir quy thiy cd va cac chuyén gia trong nganh dé hoan thién hon nita ndi dung
cua khoa luan.

Cubi cing, hy vong rang nhitng phén tich va dé xuét trong khoa luan nay co thé
tr¢ thanh tai liéu tham khao thuc sy hitu ich cho Cong ty TNHH Asia Cargo Express
trong qua trinh cai thién va ning cao chit lugng quy trinh giao nhan hang 1¢ LCL xuét
khau — khong chi trén tuyén Viét Nam — Malaysia ma con c¢6 thé ap dung cho céc tuyén

khac khi cong ty mé rong trong thoi gian toi.
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