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PHAN MO DAU
1. Tinh cép thiét cia dé tai

Trong bdi canh hoi nhap kinh té qudc té ngay cang siu rong, hoat dong xuit nhip
khau dong vai tro quan trong trong su phat trién ctia nén kinh té Viét Nam. Dic biét,
cling véi su gia ting manh mé cua thwong mai qudc té, nhu cau van chuyén va logistics
ngay cang trd nén thiét yéu, gop phan két ndi chudi cung rng toan cau va ning cao ning
luc canh tranh cuia doanh nghiép.

Trong linh vuc logistics, hoat dong nhap khau hang héa nguyén container (FCL
- Full Container Load) ngay cang phd bién nho tinh hiéu qua trong van chuyén, kha ning
bao quan hang hoa t6t va tdi uu chi phi. P6i voi cac mit hang thyc pham dong vat dong
lanh, quy trinh nhap khau lai cang doi héi su kiém soat chat ché do lién quan truc tiép
dén an toan thuc pham, kiém dich dong vat va cac quy dinh cta co quan quan 1y nha
nudc.

Hién nay, cting v4i nhu cau tiéu dung thuc pham dong lanh ngay cang tang, khoi
luong nhap khau cac mat hang nay vao Viét Nam ciing khong nging gia tang. Tuy nhién,
thuc té cho thay quy trinh nhap khau thuc pham dong vat dong lanh tai nhiéu doanh
nghiép logistics van con ton tai nhitng han ché nhu: thu tuc hanh chinh phtc tap, thoi
gian xtr Iy chtng tir va thong quan kéo dai, sy phdi hop gitra cac bén lién quan chua
dong bo, d& phat sinh chi phi luu container, luu bai va anh huong dén tién do giao hang.
Bén canh d6, cac yéu cau vé chuyén doi sb, tidu chuan kiém dich va quy dinh quan ly
chuyén nganh ngay cang khat khe ciing dit ra nhiéu ap luc dbi véi doanh nghiép logistics
trong viéc nang cao hi¢u qua quy trinh nghiép vu.

Do d6, viéc nghién ciru va dé xuét giai phap hoan thién quy trinh nhap khau hang
thue phdm dong vat dong lanh nguyén container khong chi mang ¥ nghia thuc tién ddi
v6i doanh nghiép ma con gop phan nang cao chat lugng dich vu logistics, giam chi phi,
t61 wu thoi gian xir 1y va ting ning luc canh tranh trong bdi canh hoi nhap kinh té quéc
té.

Xuat phat tir tinh cap thiét d6, cing voi qua trinh tim hiéu va thyc tap tai Chi
nhanh Cong ty TNHH Melody Logistics, tic gia nhan thiy viéc nghién ctru va hoan
thién quy trinh nhap khau hang thuc pham dong vat dong lanh nguyén container 1a can

thiét va co6 y nghia ca vé mat 1y luédn lan thyc tién. Vi vay, tac gia lya chon dé tai: “Hoan



thién quy trinh nhap khau hang thuc pham dong vt déng lanh nguyén container cta Chi
nhanh Cong ty TNHH Melody Logistics tai Da Nang” lam dé tai khoa luan tot nghiép.
2. Muc tiéu nghién ctru

Muc tiéu chung ciia dé tai 1a nghién ciru, phén tich va dé xuat giai phap nham
hoan thién quy trinh nhép khau hang thuc pham dong vt dong lanh nguyén container
tai Chi nhanh Céng ty TNHH Melody Logistics tai Da Néng.

Céc muc tiéu cu thé bao gém:
« Hé théng hoa co s6 1y luan lién quan dén hoat dong logistics, quy trinh nhap khau
hang hoa va cac quy dinh vé kiém dich dong vt trong hoat dong nhap khau.
« Phén tich va danh gia thuc trang quy trinh nhap khau thuc pham dong vat dong
lanh nguyén container tai Chi nhanh Cong ty TNHH Melody Logistics tai Da
Nang.
« Xac dinh nhitng han ché, kho khin va nguyén nhan trong qua trinh thyc hién quy
trinh nhap khau.
« D& xuit cac giai phap nhdm hoan thién quy trinh nhap khau thuc phdm dong vt
dong lanh nguyén container , gop phan nang cao hiéu qua hoat dong cta doanh
nghiép.
3. P6i twong va pham vi nghién ciru

Déi tuong nghién ctu: Quy trinh nhép khéau thuc phém dong vat dong lanh
nguyén container vé Viét Nam tai Chi nhanh Cong ty TNHH Melody Logistics tai Pa
Ning.

Pham vi nghién ctru:
- V& ndi dung: Tap trung nghién ciru cac budc trong quy trinh nhap khau thuc pham
dong vat dong lanh , bao g@)m thu tuc hai quan, kiém dich dong vat va cac nghié¢p vu
logistics lién quan.
- Vé khong gian: Nghién ctru tai Chi nhanh Cong ty TNHH Melody Logistics tai Pa
Nang.
- V& thoi gian: SO liéu va thyc trang duoc thu thap va phan tich trong giai doan gan day
(vi du: tir nam 2021 dén nam 2024).
4. Phwong phap nghién ciru

Pé thuc hién dé tai, tic gia sir dung cac phuong phap nghién ctru sau:
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- Phuong phap thu thap dit liéu: Thu thap dit liéu tht cap tir bao cao ndi bo cua doanh
nghiép, tai liéu chuyén nganh logistics, cac van ban phap luat lién quan dén kiém dich
dong vat va hoat dong Xuét nhap khéu.
- Phuong phap phén tich va tong hop: Phén tich cac thong tin, dit liéu thu thap dugc
nhim danh gia thyuc trang quy trinh nhap khau tai doanh nghiép.
- Phuong phap so sanh: So sanh gitra Iy thuyét va thuc tién, ciing nhu so sanh giita cac
giai doan dé nhan dién nhiing diém con han ché.
- Phuong phéap quan sét thuc té: Quan sat truc tiép cac hoat dong nghiép vu tai doanh
nghiép trong qua trinh thuc tip dé hiéu rd hon vé quy trinh nhap khau thuc phim dong
vat dong lanh.
5. Két cAu khoa luén

Ngoai phﬁn Mé dau, Két luan va Danh muc tai liéu tham khao, khéa luin duoc
chia thanh 3 chuong:
- Chuong 1: Co s 1y ludn vé quy trinh nhap khau thuc pham dong vat dong lanh nguyén
container trong hoat dong logistics.
- Chuong 2: Thuyc trang quy trinh nhap khau thuc pham dong vat dong lanh nguyén
container tai Chi nhanh Cong ty TNHH Melody Logistics tai Da Nang.
- Chuong 3: Giai phap hoan thién quy trinh nhap khau thuc pham dong vat dong lanh
nguyén container tai Chi nhanh Céng ty TNHH Melody Logistics tai Pa Nang.
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LOI CAM ON

Trude hét, em xin giri 161 cdm on chan thanh dén Ban Gidm hi¢u Trudng Dai hoc
Kién Trac Da Ning cung toan thé quy thiy c6 khoa Kinh té d3 tan tinh giang day, truyén
dat kién thirc quy bau va tao diéu kién thuan loi cho em trong subt qua trinh hoc tép tai
truong cling nhu trong qua trinh thuc hién khéa luin tot nghiép.

Em xin bay to 1ong biét on sau sic dén quy thay c6 chuyén nganh Logistics va
Quan tri chudi cung ung, dic biét 1a giang vién hudng dan da tan tinh chi bao, dinh
huéng va hd tro em trong sudt qua trinh nghién ctru va hoan thién dé tai: “Hoan thién
quy trinh nhép khau thyc pham dong vat déng lanh nguyén container vé Viét Nam cua
Chi nhanh Cong ty TNHH Melody Logistics tai Pa Nang.”

Bén canh d6, em xin chan thanh cam on Ban 1anh dao cuing toan thé anh/chi nhan
vién tai Chi nhanh Cong ty TNHH Melody Logistics tai Da Nang da tao diéu kién thuan
loi cho em trong thdi gian thuc tip, giup em c6 co hoi tiép can véi moi truong 1am viée
thuc té, cung cap thong tin va hd trg em trong qua trinh thu thap s liéu, tim hiéu quy
trinh nghi€p vu phuc vu cho bai khoéa luan.

Em ciing xin guri 101 cam on sau sac dén gia dinh va ban bé - nhitng nguoi ludn &
bén canh, dong vién va hd tro em cé vé tinh than 13n vat chat trong sudt qué trinh hoc
tap va hoan thanh khoa luan t6t nghiép.

Do thoi gian nghién ctru va kinh nghi¢m thuc tién con han ché, bai khoa luan
chic chan khong tranh khoi nhiing thiéu sot. Em rat mong nhan dugc nhimng ¥ kién dong
g6p quy bau tir quy thay cd dé bai khoa luan dugc hoan thién hon.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE QUY TRINH NHAP KHAU THU'C PHAM
PONG VAT PONG LANH NGUYEN CONTAINER
1.1. Co sé 1y ludn vé nhip khiu hang héa
1.1.1. Khdi ni¢gm vé nhdp khdu hang héa

Theo Luat Thuong mai Viét Nam 2005: "Nhap khéu hang hoa la viéc hang hoa
duoc dua vao lanh thd Viét Nam tir nuée ngoai hodc tur khu vyc dac bi¢t nam trén lanh
th6 Viét Nam duoc coi 1 khu vuc hai quan riéng theo quy dinh cua phap luat."

Duéi goe do kinh té hoc, nhép khau duoc hiéu 1a hoat dong mua hang hoa va dich
vu tir nudce ngoai nham phuc vu cho nhu cau tiéu dung, san xuat hodc tai xuit cua qudc
gia nhap khau. Hoat dong nay phan anh méi quan hé trao d6i hang hoa giira cac quc
gia dua trén nguyén tac phan cong lao dong qudc té va loi thé so sanh.

Duéi goc do logistics va quan tri chudi cung Gng, nhap khau khong don thuan 13
viéc mua hang tir nudc ngoai ma con bao gom toan bd qua trinh t6 chirc van chuyén, luu
kho, thuc hién tha tuc hai quan, thanh toan quéc té, kiém tra chuyén nganh va giao nhan
hang hoa. Pay 1a mot chudi nghiép vu phirc tap doi hoi su phdi hop chit ché gitra nhiéu
chu thé nhu nha nhap khau, nha xuét khau, hing tiu, ngan hang, co quan hai quan, co
quan kiém dich va don vi logistics.

1.1.2. Cdc hinh thirc nhip khau hang héa

Trong bdi canh toan cau hoa va hoi nhap kinh té qudc té ngay cang sau rong, hoat
d6ng nhap khau hang héa déng vai trd dic biét quan trong d6i véi su phat trién ctia nén
kinh té ciing nhu hoat dong san xuét kinh doanh ciia doanh nghiép. Thong qua nhap
khau, cac doanh nghiép c6 thé tiép can ngudn nguyén vat lidu, may moc, cong nghé va
hang héa tir nudc ngoai nham phuc vu nhu cau tiéu ding trong nudc va nang cao ning
luc canh tranh. Tuy thudc vao muc dich kinh doanh, kha nang tai chinh va dic diém hoat
dong ciia timg doanh nghiép ma céc hinh thirc nhap khau duoc ap dung khac nhau. Hién
nay, cac hinh thirc nhap khau phd bién bao gdm nhap khau truc tiép, nhap khau uy théc,
nhap khau tam nhap tai xuat, nhap khau gia cong va nhap khau tai chd.
1.1.2.1. Nhdp khdu truc tiép

Nhap khau tryc tiép 1a hinh thirc nhap khau ma doanh nghiép c6 chirc ning xuat
nhap khau ty minh tién hanh toan bo qua trinh giao dich va thyuc hién hop dé)ng voi dbi
tac nudc ngoai. Trong hinh thirc ndy, doanh nghiép s€ truc tiép thuc hién cac cong viéc

nhu tim kiém nha cung cap, dam phén ky két hop dong ngoai thuong, thanh toan qudc



té, thué phuong tién vén tai, mua bao hiém hang hoa, 1am thu tuc hai quan va tiép nhan
hang hoa.

Day 13 hinh thirc nhap khau duoc sir dung phd bién nhét trong hoat dong ngoai
thuong hién nay bai doanh nghiép co thé chu dong trong toan bd quy trinh nhap khau
cling nhu kiém soat dugc chat lvong hang hoa, gia ca va thoi gian giao nhan. Hinh thirc
nay thudng phi hop véi cac doanh nghiép c6 quy mé 10n, ¢ ning luc tai chinh 6n dinh
va doi ngii nhan sy am hiéu nghiép vu ngoai thuong.

Thong qua nhap khau truc tiép, doanh nghiép c6 diéu kién giam thiéu chi phi
trung gian va nang cao hiéu qua kinh doanh. Pong thoi, viée truc tiép giao dich voi ddi
tac nudc ngodi con gitp doanh nghiép mé rong quan hé hop tac qudc té va tich liy kinh
nghiém trong hoat dong thuong mai qubc té. Tuy nhién, hinh thic nay ciing tiém an
nhiéu rdi ro lién quan dén thanh todn qudc té, bién dong ty gia, van tai qudc té va cac
tranh chap thuong mai phat sinh. Vi vy, doanh nghiép can c6 trinh 46 quan 1y tot ciing
nhu hiéu biét vé phap ludt va tdp quan thuong mai qudc té dé han ché rui ro trong qué
trinh thyc hién nhap khau.

Theo Luat Thuong mai 2005, doanh nghi€p tham gia hoat dong nhap khau truc
tiép phai dap ing diy du cac diéu kién vé chi thé kinh doanh va thuc hién dung quy
dinh ctia phap luat lién quan dén hoat dong ngoai thuong.
1.1.2.2. Nhdp khéu iy thic

Nhap khau ty thac 1a hinh thirc nhap khau trong d6 doanh nghiép c6 nhu ciu
nhap khau hang héa nhung khong truc tiép thuc hién hoat dong ngoai thuong ma thué
mot doanh nghiép khac co chirc ning xuat nhap khau dung ra thay mat minh tién hanh
giao dich vé6i ddi tac nudc ngoai va thyc hién cac thu tuc nhap khau theo hop dong ty
thac da ky két.

Trong quan hé nhap khau ty thac, bén nhan 1y thac s& thuc hién cac nghiép vu
ngoai thuong nhu ky két hop dong nhap khau, thanh toan qudc té, 1am thu tuc hai quan
va giao nhan hang hoa. Sau khi hoan thanh cong viéc, bén nhan uy thac dugc hudng mat
khoan phi dich vu theo thoéa thuan gitra hai bén. Quyén s& hiru hang hoa van thudc vé
bén giao uy théac.

Hinh thirc ndy thudng duoc ap dung ddi voi cac doanh nghiép nho, doanh nghiép
moi tham gia hoat dong ngoai thuong hodc cac doanh nghi¢p chua du diéu kién thuc

hién nhap khau truc tiép. Vi¢e str dung dich vu nhép khau uy thac giap doanh nghi¢p



giam bét ap luc vé nhan sy, thi tuc phap 1y va han ché cac rai ro phat sinh trong qua
trinh thyc hién nhap khau.

Maic du mang lai nhiéu thuan loi, nhap khéu Uty thac van tdn tai mot sd han ché
nhat dinh. Doanh nghiép phai chiu thém chi phi iy thac va phy thudc vao nang lyc ciing
nhu uy tin cia don vi nhan uy thac. Trong nhiéu trudng hop, doanh nghiép khong thé
kiém soat hoan toan tién do thuc hién hodc cic phat sinh lién quan dén qué trinh nhap
khau hang hoa.

Theo Nghi dinh 69/2018/ND-CP huéng dan Luat Quan 1y ngoai thuong, hoat
dong nhap khau uy thac phai dugc thuc hién trén co sé hop dong ty thac va tuin tha
day du cac quy dinh cia phap luat vé thuong mai quéc té.
1.1.2.3. Nhap khdu tam nhap tai xuat

Nhép khau tam nhap tai xuat 14 hinh thic doanh nghiép dwa hang hoa tir nuéc
ngoai vao lanh thd Viét Nam trong mot khoang thoi gian nhat dinh, sau d6 tai xuat hang
hoa d6 sang nudc thir ba hoac tra lai cho nudce xuat khau ban dau ma khong tiéu thu tai
thi truong noi dia.

Hoat dong nay mang tinh chat thuong mai trung gian va thuong duoc thuc hién
nham khai thac su chénh 1éch vé gia ca, cung cau hang hoa giita cac qudc gia. Hinh thirc
tam nhap tai xuat thuong ap dung ddi v6i hang hoa trung chuyén, nguyén liéu hoidc cac
mit hang c6 tinh dic thu trong thuong mai qudc té.

Trong qua trinh thyc hién, hang hoa tam nhap tai xuét chiu su quan ly chat ché
clia co quan hai quan va cic co quan quan 1y nha nudc vé ngoai thuong. Doanh nghiép
phai tuan thii nghiém ngit cac quy dinh lién quan dén thoi han luu giit hang hoa, tha tuc
hai quan va viéc tai xuat dung thoi han quy dinh.

Hinh thtc nay gitip doanh nghiép tan dung co hoi kinh doanh qubc té va c6 thé
mang lai 1¢i nhudn tuong dbi cao tir hoat dong trung gian thuong mai. Déng tho1, n6 con
g6p phan thuc ddy sy phat trién cua cac dich vu logistics, kho bai va trung chuyén hang
hoa. Tuy nhién, nhap khau tam nhép tai xuat cling tiém 4n nhiéu rui ro do bién dong gia
ca thi truong qudc té, chinh sach thwong mai ciia cac qudc gia va nguy co phat sinh vi
pham phap luat néu doanh nghiép khong thuc hién dung quy dinh.

Theo Luat Quan ly ngoai thuong 2017, hoat dong tam nhap tai xudt thudc nhom
hoat dong thuong mai chiu sy kiém soat dic biét nham han ché gian 1an thuong mai va

buon 1au qua bién gidi.



1.1.2.4. Nhdp khéu gia cong

Nhap khau gia céng 13 hinh thirc doanh nghiép nhap khau nguyén vt liéu, ban
thanh phim hodc may moc thiét bi tir nudc ngoai dé thuc hién hoat dong gia cong, ché
bién theo yéu cdu cua bén dit gia cong, sau d6 xuit khau thanh pham tré lai cho dbi tac
nudc ngoai.

Day 14 hinh thirc nhap khau c6 vai tro quan trong trong hoat dong san xuét xuét
khau cua Viét Nam, dic biét phd bién trong cac nganh nhu dét may, da giay, dién tir va
ché bién thuy san. Trong hinh thitc nay, nguyén vat liéu thuong do phia nudc ngoai cung
cép, con doanh nghi¢p trong nudc chu yéu thuc hién hoat dong san xuét va thu loi nhuan
thong qua phi gia cong.

Nhép khau gia cong gitip doanh nghiép tan dung duoc nguoén lao dong ddi dao,
co s& vat chat ky thuat va nang luc san xuat trong nuéc ma khong can dau tu qua nhiéu
vbn cho nguyén liéu dau vao. Pong thoi, hoat dong nay con gop phan tao viéc lam, thuc
day xuat khau va tang nguon thu ngoai té cho nén kinh té.

Tuy nhién, do chu yéu thyc hién theo yéu cau cta ddi tac nudc ngoai nén doanh
nghiép gia cong thuong phu thudc vao don hang, nguén nguyén lidu va thi truong tiéu
thu tir phia ddi tac. Gia trj gia ting tao ra trong nudc chua cao va kha ning cha dong
trong hoat dong san xuat con han ché.

Theo Thong tu 38/2015/TT-BTC cua B Tai chinh, doanh nghiép thuc hién gia
cong hang hoa xuat khau phai tuan thi ddy di cac quy dinh vé quan 1y nguyén vat liéu,
dinh mirc san xut va quyét toan hai quan.
1.1.2.5. Nhdp khdu tai ché

Nhap khau tai chd 1a hinh thtc doanh nghiép Viét Nam mua hang hoa tir
thuong nhan nudc ngoai nhung viéc giao nhan hang héa dugc thuc hi¢n ngay tai lanh
thd Viét Nam theo sy chi dinh cua bén nudc ngoai ma khong phat sinh hoat dong van
chuyén hang hoa qua bién gidi quéc gia.

Pay 1a hinh thirc nhap khau dic thu thuong xuat hién trong hoat dong cua doanh
nghiép ché xuit, doanh nghiép c6 von dau tu nudc ngoai hoic trong chudi cung tng
noi dia c6 yéu té nudc ngoai. Miac du hang hoa khong di chuyén tir nudc ngoai vao
Viét Nam nhung doanh nghiép van phai thuc hién cac thu tuc hai quan theo quy dinh
cua phap luat.

Nhép khau tai chd gitp doanh nghiép tiét kiém dang ké chi phi van chuyén, thoi

gian giao nhan va giam bot mot sé cong doan trong hoat dong logistics. Pong thoi,
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hinh thirc nay con tao diéu kién thuan lgi cho qua trinh san xuat lién tuc va nang cao
hiéu qua chudi cung ting trong nudc.

Tuy nhién, pham vi 4p dung cua nhap khau tai chd con twong d6i han ché va
phu thudc nhiéu vao diéu kién hop ddng thuwong mai ciing nhu cac quy dinh phap luat
hién hanh. Bén canh d6, doanh nghiép can quan 1y chit ch& ching tir, hoa don va thu
tuc hai quan dé tranh phat sinh sai sot trong qua trinh thuc hién.

Theo Luat Hai quan 2014, hoat dong nhap khéu tai chd van phai thyc hién dﬁy
du nghia vu khai bdo hai quan va quan 1y chimg tir theo quy dinh cua co quan nha
nude c6 thim quyén.

1.1.3. Hang héa nhdp khiu
1.1.3.1. Khdi niém vé hang héa nhdp khau

Theo khoan 6 diéu 2 Thong tu sé 54/2018/TT-BGTVT thi hang héa nhap khau
duogc giai thich “Hang héa nhap khau 1a hang héa c6 noi giri hang (gbc) & nude ngoai
va noi nhan hang (dich) & Viét Nam.”

Trong hoat dong ngoai thuong, dac biét 1a khau lam thu tuc hai quan, phan loai
hang hoa déng vai tro then chét nham xéac dinh chinh xdc ma s6 hang hoa, thué suat ap
dung va chinh sach quan 1y chuyén nganh twong ung. Tai Vi¢t Nam, qua trinh phan loai
hang héa nhap khau duoc thuc hién dua trén Hé théng hai hoa m6 t4 va ma hoa hang
hoa (goi tat 1a ma HS), két hop véi cac quy dinh phéap luat hién hanh nhu Luat Hai quan
2014, Thong tu 14/2015/TT-BTC va cac vin ban huéng dan co lién quan.

V& co ban, hang héa nhap khau c6 thé duoc phan loai theo ba nhém chinh: theo
mi HS, theo ché d6 quan Iy va theo muc dich nhéap khau.

Thit nhat, phan loai theo ma HS 1a phuong phap pho bién va duoc ap dung théng
nhat trén pham vi toan cau. Mdi mat hang duoc gan mot ma s gém tdi da tam chir so:
sau sd dau theo chuan qudc té ctia TO chirc Hai quan Thé gigi (WCO), hai sb sau do
qudc gia quy dinh nham muc dich ndi dia hoa. Ma HS gitp co quan hai quan xac dinh
dung murc thué nhap khau, cac tiéu chuan k¥ thuat, kiém tra chuyén nganh ciing nhu yéu
cau chung tir kém theo. Vi du, ma HS 8471.30.90 mé ta bo may xir 1y dir lidu tu dong,
trong khi ma 0901.21.00 dung dé chi ca phé da rang, khong chira caffeine.

Thir hai, xét theo chinh sach quan 1y, hang hoa nhap khau duoc chia thanh bon
nhém: hang hoa thong thuong, hang hoa co diéu kién, hang hoa bi han ché va hang hoa
cAm nhap khau. Nhom hang hoa thong thuong khong chiu sy kiém soat dic biét, chi can
tuan thu quy dinh chung vé khai bao va ndp thué. Nguoc lai, hang c¢6 diéu kién budc
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phai dap tng cac yéu cau vé gidy phép, kiém dinh chat luong hodc cong bd hop quy.

Pién hinh 14 cac mat hang thuc phidm chiic ning, my pham, trang thiét bi y té.
Hang héa han ché nhap khéu thuong duoc diéu chinh bﬁng han ngach hodc tam dung
trong thoi gian cu thé, dé bao vé loi ich kinh té — x4 hoi hodc méi truong. Con nhém
hang cdm nhédp khau, theo Phu luc I Nghi dinh s6 69/2018/ND-CP (sira d6i bai Nghi
dinh 69/2023/ND-CP), bao gdm vil khi, chit ma tay, hoa chat doc hai, cac san phadm
phan cam vé van hoa, phé ligu khong dat tieu chuan.

Thir ba, phan loai theo muc dich nhap khau ciing 13 co s quan trong trong xac
dinh nghia vu thué va cach thtrc khai bao hai quan. Céc hinh thirc phd bién gdm: nhap
khau kinh doanh, nhap khau gia cong. nhap khau dé san xuat hang xuat khau, nhap khau
phi mau dich, tam nhap tai xuét. M&i hinh thtc nay kéo theo mdt quy trinh nghiép vu
khac nhau vé ho so, chimg tir va chinh sach thué.

Trong hoat dong logistics va van tai qudc té, FCL va LCL 14 hai thuat ngi co ban
nhung rat quan trong, thé hién cach thirc t6 chirc chuyén ché hang hoa bang dudng bién.
Viéc lya chon hinh thirc nao tuy thudc vao khdi luong hang, tinh chat mit hang cling
nhu yéu cau ctia chil hang vé chi phi va thoi gian van chuyén. FCL phu hop véi 16 hang
16n, yéu cau cao vé bao mat va thoi gian, trong khi LCL 1a giai phap kinh té danh cho 16
hang nho, khong gip rit.
1.1.3.2. Bdc diém ciia hang héa nhdp khau

Hang hoa nhép khau 1 nhitng hang héa dugc mua tir nude ngoai va dua vao lanh
th6 qudc gia dé phuc vy nhu cau san xuat, kinh doanh hodc tiéu dung trong nudc. Trong
hoat dong thuong mai quéc té, hang hoa nhap khau c6 mét s dic diém co ban sau:

- Hang hda nhap khau c6 ngudn gdc tir nude ngoai va duge van chuyén qua bién gidi
qudc gia thong qua cac phuong thire van tai qudc té.

- Qua trinh nhap khau hang hoa phai tuan thi cic quy dinh cua phap luat vé hai quan,
thué, kiém dich, kiém tra chét luong va cac chinh sach quan 1y chuyén nganh cua Nha
nudc.

- Hang héa nhap khau thuong chiu anh huéng ciia nhiéu yéu té nhu ty gia ngoai té,
chinh sach thuong mai quéc té, chi phi van tai, bao hiém va céc diéu kién giao hang
quéc té.

- Viéc nhap khdu hang hoa thuong gin lién v6i cac hop déng ngoai thwong, phurong

thirc thanh toan qudc té va cac tip quan thuong mai qudc té.



- Hang hoa nhap khau c6 thé phuc vu nhiéu muc dich khac nhau nhu tiéu ding, san
Xuat, gia cong, tai xuat hodc phuc vu nhu cau nghién ctru va phat trién kinh té.

- Hoat dong nhap khau tiém an nhiéu rui ro nhu bién dong gia ca, cham tré giao hang,
rtii ro thanh toan, tranh chip thuong mai hoic thay ddi chinh sach quan 1y cua cac quic
gia lién quan.
1.1.3.3. Vai tro cua hoat dong nhdp khdu

a) Vai tro dbi véi nén kinh té

Trong xu thé toan cau hoa, nhap khau dong vai tro 13 "cau ndi" gitp nén kinh té
quéc gia hoa nhap vao chudi gia tri toan cau. Vai trdo nay duoc thé hién qua cac khia
canh trong yéu sau:

- Bo sung ngudn lyc va chuyén dich co cau kinh té: Pi vi cac qudc gia dang
phat trién, nhap khau 1a phuong thirc quan trong dé tiép nhan cac yéu té dau vao ma san
xudt trong nudc chua dap tng duge. Viée wu tién nhap khau tu liéu san xuat (may moc,
thiét bi, nguyén nhién vat liéu) gop phan hinh thanh cac nganh cong nghiép méi, tir d6
thuc day chuyén dich co cau kinh té theo hudng cong nghiép hoa, hién dai hoa.

- Thuc day tién bo khoa hoc va cong nghé: Nhap khau cho phép quéc gia di sau
tan dung dugc céac thanh tyu khoa hoc k¥ thuat ctia cadc nudce phat trién. Thong qua viéc
nhap khau cong nghé ngudn, ban quyén va cic diy chuyén san xuét hién dai, qudc gia
c6 thé rit ngan thoi gian nghién ctru, nang cao ning suit lao dong xa hoi va tao ra budc
nhay vot vé trinh d9 san xuat.

- Piéu tiét cung - cau va 6n dinh kinh t& vi mo: Nhap khau dong vai tro 13 "van
didu tiét" cho thi truong ndi dia. Khi cung trong nude thiéu hut, nhap khau giup can
bang thi trudng, han ché tinh trang lam phat va dap ing nhu cau tiéu dung thiét yéu cua
nhan dan, gép phan dam bao an sinh xa hoi.

- Kich thich canh tranh va nang cao hi¢u qua kinh té: Su tham nhdp cia hang hoa
ngoai nhap budc cac nha san xuit ndi dja phai ddi mit voi 4p luc canh tranh gay git.
Diéu nay tao dong lyc tu than dé cac doanh nghiép trong nudc phai cai tién quy trinh,
t61 uu hoa chi phi va nang cao chét luong san pham, tir d6 ning cao hiéu qua cia toan
b nén kinh té.

- Tao tién dé va thic déy hoat dong xuét khau: Nhép khau va xuét khau c6 méi

quan hé bién chimg. Nhap khau may moc, nguyén lidu chit luong cao 13 co sé dé tao ra



hang hoa xuit khau c6 gi tri gia ting 16n, giup qudc gia cai thién can can thanh toan va
tham gia sdu hon vao phan cong lao dong qudc té.
b) Vai trd ddi v6i doanh nghiép

O cép do vi mo, nhap khau 13 mot mét xich quan trong trong chién lugc kinh
doanh, quyét dinh dén sy ton tai va phat trién ctia doanh nghiép trén thi truong:

- Pam bao tinh lién tuc va chit luong cla qua trinh san xuat: Hoat dong nhap
khau cung cap cho doanh nghiép nhitng nguyén liéu dau vao chuyén biét hoic c6 chit
luong vuot troi so v4i ngudn cung ndi dia. didu nay giup doanh nghiép duy tri hoat dong
san xudt 6n dinh va tao ra nhiing san phdm dap tmg dugc cac tiéu chuan qudc té khat
khe.

- Néng cao ning luc canh tranh va vi thé thi truong: Tiép can vdi cac nguon hang
nhap khau da dang giup doanh nghiép phong phu héa danh muc san pham, dap tng kip
thoi nhitng thay doi trong thi hiéu khach hang. Bén canh d6, viéc sir dung may moc hién
dai nhap khau gitip giam ty 1é san pham 13, ha gia thanh don vi, tir d6 tao wu thé vé gia
va chit luong.

- Tan dung loi thé vé chi phi va t6i wu hoa lgi nhuan: Trong nhiéu truong hop,
viéc nhap khau truc tiép tir nha san xuat nudc ngodi giup doanh nghiép cit giam céc
khau trung gian, tan dung loi thé vé quy md hodc cac vu dai thué quan tir cac hiép dinh
thuong mai tu do (FTA), tir d6 truc tiép gia ting bién loi nhuén.

- Tiép can tri thirc quan tri va vin héa kinh doanh quéc té: Thong qua cac giao
dich nhap khau, doanh nghiép c6 co hoi tiép xtc véi cac phuong thirc quan 1y tién tién,
quy trinh logistics hién dai va cac chuin muc kinh doanh qudc té. Py 1a qu4 trinh "hoc
hoi thong qua thyc hanh" (learning by doing), gitip doanh nghiép hoan thi¢n by may
quan tri va nang cao trinh d¢ doi ngii nhan su.

- Phan tan rui ro cung tng: Viéc da dang hoa ngudn cung thong qua nhap khau
gitip doanh nghiép gidm bdt su phu thudc vao mot thi truong duy nhat, dam bao an toan
chudi cung Ung trudc cac bién dong tiéu cuc tr moi truong kinh doanh ndi dia.

Nhép khau khong chi 1a hoat dong b6 tro ma 1a dong luc thuc drfly su phat trién
toan dién. Dbi véi nén kinh té, no 1a cong cu dé hién dai hoa; d6i v6i doanh nghiép, n6
1a vii khi chién luge dé nang cao ning luc canh tranh trong bdi canh hoi nhap kinh té
qudc té ngay cang siu rong.

¢) Vai tro ddi v6i nganh logistcs



Trong bdi canh toan cau hoa va hoi nhap kinh té qubc té ngy cang phat trién
manh mé&, hoat dong nhap khéu khong chi gilr vai tro quan trong ddi v6i nén kinh té
quéc din ma con c6 tac dong truc tiép dén su phat trién cua nganh logistics. Logistics
dugc xem 14 cau ndi giita hoat dong san xuat, luu théng va phan phdi hang hoa, trong
d6 nhap khau 13 mot mat xich quan trong gop phan thuc day sy phat trién cua toan bd
chudi cung Gmg. Sy gia ting vé quy mo va tin suit nhip khau hang hoa di tao diéu kién
cho nganh logistics m& rong pham vi hoat dong, nang cao chat lugng dich vu va timg
bude hoi nhap véi chudi logistics toan cau.

Trudc hét, hoat dong nhap khau gop phan thuc day sy phat trién cta cac dich vu
van tai qudc té. Khi doanh nghiép thuc hién nhap khau hang hoa tir nudc ngoai, nhu cau
stt dung cac phuong thirc van tai nhu dudng bién, duong hang khong, duong bd va
duong sat quoc té ngdy cang gia tang. Piéu nay tao diéu kién cho cac doanh nghiép
logistics m& rong hoat dong van chuyén hang hoéa quéc té, phat trién mang lu6i dai ly
van tai va nang cao nang luc canh tranh trén thi truong. Déng thoi, hoat dong nhap khéau
con thac dy su phat trién cta dich vu giao nhan hang hoa quc té (freight forwarding),
gitip két ndi hidu qua giira ngudi ban, ngudi mua va cac don vi van tai trong chudi cung
g toan cau.

Bén canh d6, nhap khiu hang hoa con gop phan thic diy sy phat trién cta hé
théng kho bai va dich vu luu trit hang héa. Hang hoa nhap khau trudc khi duge phan
phdi ra thi truong hodc dua vao san xuat thudng phai trai qua qua trinh luu kho, kiém
dinh va phan loai. Vi vy, nhu cau vé kho ngoai quan, kho lanh, kho CFS va céc trung
tam logistics ngdy cang ting. Piéu ndy tao dong luc cho cac doanh nghiép logistics dau
tu m& rong co so ha tang kho bai, tng dung cong nghé quan 1y hién dai nham nang cao
hiéu qua luu trir va phan phdi hang hoa.

Ngoai ra, hoat dong nhap khau con thuc day sy phat trién cta cac dich vy hd tro
logistics nhu khai bdo hai quan, bao hiém hang hoa, kiém dinh chat lugng, thanh toan
qudc té va dich vu tu vin ngoai thuwong. Trong qué trinh nhap khau, doanh nghiép phai
thuc hién nhiéu thu tyc lién quan dén hai quan va phap 1y, tir 46 1am gia tang nhu cau st
dung dich vu logistics chuyén nghiép. Piéu nay khéng chi giup mé rong thi truong dich
vu logistics ma con gdp phan nang cao trinh ¢4 chuyén mén va ning luc quan 1y ctia cac

doanh nghiép hoat dong trong linh vuc nay.



Hoat dong nhap khau ciing déng vai trd quan trong trong viéc thiic day hién dai
hoa nganh logistics. Dé dap tng yéu cau ngdy cang cao cua hoat dong thuong mai qubc
té, cac doanh nghiép logistics budc phai dau t vao coéng nghé thong tin, tw dong hoa
quan 1y kho bai, hé thong theo ddi hang hoa va quan tri chudi cung tmg. Nhd d6, nganh
logistics tirng budc chuyén doi theo hudng hién dai, chuyén nghiép va phu hop vdi tiéu
chuén quéc té.

Bén canh nhiing tac dong tich cuc, hoat dong nhap khéu cling dat ra nhiéu thach
thirc d6i véi nganh logistics. Khdi lwong hang hoa nhap khau gia ting nhanh chong doi
hoi hé thdng cang bién, kho bai va ha ting giao thong phai dugc dau tu dong bd nhim
tranh tinh trang Un tic va qua tai. Pong thoi, cac doanh nghiép logistics ciing phai ddi
mit v6i ap luc canh tranh ngay cang 10n tir cac tap doan logistics qudc té c6 tiém lyc tai
chinh va cong nghé manh.

Toém lai, hoat dong nhap khau c6 vai tro dic biét quan trong ddi voi su phat trién
cua nganh logistics. Khong chi thac déy sy mo& rong cua cac dich vu van tai, kho bai va
giao nhan hang hoa qudc té, nhap khau con gop phan hién dai hoa co sd ha tang logistics
va nang cao nang lyc canh tranh cia doanh nghiép. Trong diéu kién hoi nhap kinh té
quéc té hién nay, viéc nang cao hiéu qua hoat dong nhap khAu sé tao tién dé quan trong
cho su phat trién bén viing ciia nganh logistics Viét Nam.

d) Vai tro d6i voi xa hoi

Trong nén kinh té thi truong va xu thé hoi nhap kinh té quéc té hién nay, hoat
dong nhap khau khong chi c6 ¥ nghia quan trong dbi v6i doanh nghiép va nén kinh té
quéc dan ma con mang lai nhiéu tac dong tich cuc dbi v6i doi sdng x3a hoi. Thong qua
hoat dong nhap khau, qubc gia c6 thé bd sung ngudn hang hoa, cong nghé va nguyén
vat liéu phuc vu nhu cAu san xut, tiéu dung cting nhu nang cao chit lugng cude séng
clia nguoi dan. Pong thoi, nhap khau con gdp phan thuc day giao luu kinh té, van hoa
va khoa hoc k¥ thuat giira cac qudc gia.

Trudc hét, hoat dong nhap khau gép phan dap tng nhu cau tiéu dung ngdy cang
da dang cua xa hoi. Trong diéu kién ning luc san xuat trong nude con han ché hoic chua
thé dap mg day du nhu cau cua ngudi dan, nhap khau gitp bd sung cac mit hang thiét
yéu nhu may moc, thiét bi, dugc phim, nguyén liéu san xuét va hang tiéu dung. Nho do,
nguoi tiéu dung cé thém nhiéu su lya chon vé chung loai, mau mi va chat lugng san

pham, tir d6 gop phan nang cao murc song va cai thién chat luong doi song xa hoi.
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Bén canh d6, nhip khau con dong vai trd quan trong trong viéc thuc ddy qué trinh
cong nghiép hoa va hién dai hoa dat nude. Thong qua viéc nhap khau may moc, thiét bi
hién dai va cong nghé tién tién tir nudc ngoai, cac doanh nghiép trong nudce c6 didu kién
d6i mé&i cong nghé, nang cao ning suit lao dong va cai thién chat luong san pham. Piéu
nay khong chi giup ting kha ning canh tranh cta nén kinh t& ma con tao dong luc cho
su phat trién khoa hoc ky thuat va chuyén dich co cu kinh té theo huodng hién dai.

Ngoai ra, hoat dong nhap khau con gop phan tao viéc lam va ning cao thu nhap
cho ngudi lao dong. Khi hoat dong nhap khau phat trién, cac linh vuc lién quan nhu van
tai, kho bai, logistics, bao hiém, tai chinh va dich vu hai quan ciing c6 diéu kién mé rong
quy mé hoat dong. Piéu nay tao ra nhiéu co hoi viéc 1am cho ngudi lao dong trong nhiéu
nganh nghé khac nhau, tir 46 gép phan 6n dinh an sinh xa hoi va nang cao thu nhap cho
nguoi dan.

Khéng nhitng vy, nhap khau con gop phan thuc ddy canh tranh trén thi trudng
ndi dia. Sy xuét hién ctia hang hoa nhap khau véi chat luong va cong nghé cao budce cac
doanh nghiép trong nudc phai cai tién san xuét, nang cao chat lugng san pham va toi uu
hoéa chi phi nham ting kha ning canh tranh. Qua d6, ngudi tiéu dung dugce hudng lgi tir
céc san pham c6 chét luong tot hon véi muc gia hop 1y hon.

Tuy nhién, bén canh nhitng tac dong tich cuc, hoat dong nhap khau cling co thé
tao ra mot sd anh huong ti€u cuc ddi vai xa hdi néu khong dugc quan 1y hiéu qua. Viéc
nhap khau qua mirc hang héa tiéu dung c6 thé 1am gia ting su phu thudc vao thi truong
nudc ngoai, anh huong dén san xuét trong nudc va gdy mat can bang can can thuong
mai. Ngoai ra, néu kiém soat khong chat ché, hang héa nhap khau kém chit lugng hoac
khong dam bao an toan cé thé gdy anh hudng dén stc khoe nguoi tiéu ding va moi
truong xa hoi.

Nhin chung, hoat ddng nhap khau c6 vai trd quan trong ddi v6i su phat trién ciia
xd hoi. Khong chi dap tng nhu cau tiéu dung, thuc dy phat trién khoa hoc céng nghé
va tao viéc 1am, nhap khau con gép phan nang cao chat luong cudc song va thiic day
qua trinh hoi nhap kinh té qudc té cua qudc gia. Vi vay, viéc quan 1y va phat trién hoat
d6ng nhap khau mot cach hiéu qua sé 14 co sd quan trong dé dam béao sy phat trién bén

virng cua nén kinh t€ va xa hoi.
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1.2. Co 56 1y ludn vé thwe phim dong vt dong lanh
1.2.1. Khdi niém vé thwe pham dong vit dong lanh
Thuc phdm dong vat dong lanh 13 cac san phim c6 ngudn gbc tir dong vat duoc
bao quan bang phuong phap cip dong & nhiét do thdp nham duy tri chat luong, gia tri
dinh dudng va kéo dai thoi gian st dung. Trong hoat dong xuat nhap khau, nhom hang
nay bao g@)m thit gia stc, gia cam, thuy san va cac san phém ché bién tur dong vat duoc
bao quan & nhiét d6 déng lanh, thuong tir -18°C tré xudng.
bay 1a nhém hang thudc di¢n quan ly chuyén nganh nghiém ngat do lién quan
truc tiép dén vén dé an toan thuc phém, kiém dich dong vat va strc khde cong déng. Vi
vay, viéc phan loai thyc phém dong vat dong lanh c6 y nghia quan trong trong qua trinh
khai bao hai quan, x4c dinh ma HS, tinh thué xuat nhap khéu va thuc hién cac thu tuc
kiém dich.
1.2.2. Phén logi thue phiam djng vit dong lanh
1.2.2.1. Phan loai theo nguén géc dong vit
a) Nhom thit gia suc dong lanh
Nhom nay bao gdm cac san pham tir dong vat chian nudi trén can nhu bo, heo, dé,
ctru dugc giét mo va bao quan dong lanh. Mot s6 mat hang pho bién gom:Thit bo dong
lanh; Thit heo dong lanh; Thit dé dong lanh; Thit ctru dong lanh.
Céc san pham c6 thé ¢ dang nguyén con, cit khuc, loc xwong hoic dong goi chan
khong phuc vu tiéu dung va ché bién cong nghiép.
b) Nhom thit gia cam dong lanh
Day 1a nhém hang c6 ngudn gde tir gia cAm duoc bao quan bang phuong phap
cap dong, bao gom: Ga dong lanh; Vit dong lanh; Ga tdy déng lanh; Chim ctt dong lanh.
San pham thudng duoc nhap khau dudi dang: dui ga, canh ga, chan ga, ga nguyén
con dong lanh.
¢) Nhom thuy san dong lanh
Thuy san dong lanh 1a nhoém hang c¢6 kim ngach Xuét nhap khéu 16n tai Viét Nam,
bao gém: Cé dong lanh; Tom dong lanh; Myuc dong lanh; Bach tudc dong lanh; Nghéu,
s0 dong lanh,....
Céc san pham c6 thé duoc ché bién dudi nhiéu dang khac nhau nhu: nguyén con,
phi 18, boc vo, hip so ché hodc tim udp gia vi nham dap ung nhu cau da dang cua thi

trudng va ngudi ti€u dung.
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d) Nhom san pham ché bién tir dong vat dong lanh
Pay 1a nhom hang da qua qué trinh ché bién cong nghiép tir nguyén liéu dong
vat, bao gdm: Xuc xich dong lanh; Cha ca déng lanh; Vién tha lau déng lanh; Ga nugget
dong lanh; Thit tam bot dong lanh.
Nhém nay thudng c6 gid tri gia ting cao va yéu cau tiéu chuan an toan thyc pham
nghiém ngat hon.
1.2.2.2. Phan loai theo mirc do ché bién
a) Hang dong lanh tuoi song
La cac san pham chi trai qua qua trinh so ché co ban trude khi cap dong nhu: lam
sach, cét miéng, loai bo noi tang.
Vi du: Ca basa phi 1€ dong lanh, thit bo nguyén khdi dong lanh.
b) Hang dong lanh so ché
La san phém da dugc xu ly thém nham thuén tién cho ché bién hoic tiéu dung,
bao gom: tam gia vi, tdm bot, cat dinh lugng, dong goi san.
Vi du: Tom tim bot dong lanh, ga udp gia vi dong lanh.
¢) Hang d6ng lanh ché bién sau
Pay 12 nhom thuc pham di dugc ché bién gan hoan chinh hodc hoan chinh truéc
khi cap dong. Nguoi tiéu dung chi can chién, hip hoic 1am néng trudce khi sir dung.
Vi du: Xac xich, hamburger dong lanh, pizza hai san dong lanh.
1.2.2.3. Phdn logi theo nhiét do bao quan
Trong hoat dong logistics va xuat nhap khau, thyc pham dong vat déng lanh con
duoc phan loai dua trén nhiét d§ bao quan nhu sau:
- Hang lam lanh (Chilled): Nhiét do bao quan tir 0°C dén 4°C, san pham chua dong
ctg hoan toan, thoi gian bao quan ngan.
- Hang dong lanh (Frozen): Nhiét d§ bao quan thong thuong < -18°C, day la phuong
phap phd bién trong van chuyén qudc té.
- Hang dong sau (Deep Frozen): Nhiét do bao quan c6 thé dudi -40°C, ap dung d6i
v&i mot s6 san phém cao cép hodc can bao quan dac bi¢t nhu cé ngur sashimi.
1.2.2.4. Phadn loai theo md HS trong xudt nhdp khau
M4 HS (Harmonized System Code) 1a h¢ thong mi sé dung dé phan loai hang
hoa trong thuong mai qudc té. Viéc xac dinh chinh xac ma HS gitip doanh nghiép: tinh

thué nhap khau, xac dinh chinh sach quan 1y, thyc hién kiém dich va théng quan.
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Bang 1.1 Mot s6 ma HS phd bién ddi véi thwe phdm dong vat dong lanh

Thit bo dong lanh 0202
Thit heo dong lanh 0203
Thit gia cAm d6ng lanh 0207
C4 dong lanh 0303
Phi 1€ ca dong lanh 0304
Tom dong lanh 0306
Muc, bach tudc dong lanh 0307
San pham ché bién tir thit 1601, 1602
San pham ché bién tir thily san 1604, 1605

Viéc 4p ma HS can cin cr vao: thanh phan hang héa, mirc 46 ché bién, trang thai
bao quan,muc dich stir dung.

1.2.3. Pic diém ciia thwe phdm dong vit dong lanh

Thuc pham dong vat dong lanh 1a nhém hang hoa dic thi trong thuong mai qudc
té do c6 lién quan tryuc tiép dén strc khoe con ngudi, an toan thuc pham va nguy co lay
lan dich bénh dong vat. Vi vay, trong qua trinh Xuét nhap khau, nhém hang nay chiu su
quan 1y chit ché cta co quan thil y va co quan kiém dich ciia cac quéc gia.
1.2.3.1. La nhém hang dé bi anh huéng boi diéu kién bao quan lanh

Dic diém noi bat cta thyc pham dong vat dong lanh 13 phai duoc bao quan lién
tuc trong moi truong nhiét do thap, thong thuong tir -18°C tré xuéng nham duy tri chat
lugng va han ché sy phaét trién ciia vi sinh vét. Trong qué trinh van chuyén qubc té, néu
chudi lanh bi gidn doan c6 thé 1am san pham bi bién d6i chat luong, giam gia tri dinh
dudng va phat sinh nguy co mét an toan thyc pham.

Do d6, hoat dong logistics d6i voi thuc pham dong lanh doi hoi hé thong kho
lanh, container lanh va phuong tién vin chuyén chuyén dung dap tng tiéu chuan qudc
té.
1.2.3.2. C6 nguy co mang mam bénh va ldy lan dich bénh dong vit.

Thuc pham dong vat dong lanh 14 san pham c6 ngudn goc tir dong vt nén c6 kha
ning mang theo cac tac nhan gdy bénh nhu: vi khuan; virus; ky sinh tring; nim méc.

Mot s6 dich bénh nguy hiém nhu ciim gia cdm, 1&6 mom long méng, dich ta heo
chau Phi ¢6 thé lay lan thong qua dong vat hodc san phém dong vat chua duoc kiém soat
chit ché. Vi vdy, nhiéu qudc gia ap dung cic bién phap kiém dich nghiém ngit ddi véi
nhém hang ndy nham ngin ngira nguy co xam nhép dich bénh tir nudc ngoai.
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Theo quy dinh cua Viét Nam, san phém dong vat dong lanh thudc dién phai kiém
dich truéc khi nhap khau va phai dugc kiém tra vé ngudn gdc, tinh trang vé sinh thu y
va an toan dich bénh.
1.2.3.3. Chiu sw quan ly chuyén nganh nghiém ngat

Trong thuong mai quéc té, thuc phém dong vat dong lanh khong chi chiu su quan
1y cua co quan hai quan ma con thudc pham vi quan ly ctia co quan tht y va an toan thuc
phém. Tai Viét Nam, viéc nhap khau thuc phém dong vat dong lanh phai thyc hién: dang
ky kiém dich dong vat; kiém tra ho so thua y; kiém tra diéu kién bao quan; l?iy mau xét
nghiém khi can thiét.

Pbi v6i san pham cd nguy co cao, hang hoa phai dugc luu giir tai khu vyc cira
khau cho dén khi c6 két qua kiém dich dat yéu cau méi duoc phép thong quan.
1.2.3.4. Phdi dap ieng yéu cau truy xudt nguon goc

Mot dic diém quan trong khac cua thuc phém dong vat dong lanh la yéu cau
nghiém ngat vé truy xuat ngudn gbc. Cac qubc gia nhap khau thuong yéu cau doanh
nghiép cung cip: gidy ching nhan kiém dich; gidy chtiing nhan y té (Health Certificate);
chting nhan xuat xtr hang hoa; thong tin co s¢ giét mo, ché bién va dong goi. Ngoai ra,
co s san xudt tai nudc xuat khau phai duoc co quan c6 thAm quyén cta nudc nhap khau
cong nhan hodc nam trong danh sach dugc phép xuat khau.

Theo quy dinh ctia Lién minh chau Au (EU), dong vat va san pham dong vat chi
duoc nhap khau tir cac co s duge co quan c6 tham quyén phé duyét va dap ing yéu cau
truy xuat ngudn goc 1o rang.
1.2.3.5. Chju dnh hwong I6n béi chinh sach thuwong mai va kiém dich quoc té

Thuc pham dong vat dong lanh 1a nhom hang nhay cam trong thuong mai quéc
té vi lién quan dén dich bénh dong vat va ti€u chuan vé sinh an toan thuc phém. Khi xay
ra dich bénh tai qudc gia xuat khau, nudc nhap khau co thé: tam ngiing nhap khau; cAm
nhap khau; ting cuong kiém tra kiém dich.

Do do, hoat dong XUAt nhap khau nhom hang nay phu thudc 16n vao:tinh hinh
dich bénh qudc té; quy dinh SPS (Sanitary and Phytosanitary Measures); hiép dinh
thuong mai; tiéu chuén tha y cta timg qubc gia.

1.3. Quy trinh giao nhan hang hoa
Quy trinh giao nhan hang héa la chudi cac hoat dong duogc thuc hién tur khi tiép
nhan yéu ciu van chuyén cua khach hang, chuan bi va kiém tra hang hoa, td chirc van

chuyén dén khi ban giao hang cho ngudi nhan va hoan tat cac ching tir lién quan. Quy
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trinh ndy nham dam bao hang hoéa dugc giao nhin ding sb lwong, chat luong, thoi gian
va dia diém theo thoa thuan giira cac bén, dong thoi gop phan nang cao hi¢u qua hoat
dong logistics, giam thiéu rui ro va ning cao murc d6 hai 1ong ctia khach hang.

So d6 1.3 So' @6 quy trinh giao nhin hang dong vat dong lanh

) B2.Theo d6i qua B3.Nhan thong
B1. Nhan K¢ - trinh giao hang bdo hang dén va
hoach giao hang va kiém tra bd lay Iénh giao
chirng tu hang
A ;s B4 .Xin gidy phép
BO.Nop thu€ va BS5.Khai bo hai va thue hién
lam thu tuc in Lo . n
n quan dién tw kiém tra chuyén
thong quan .
nganh
B7.Thanh Iy t& B\8.Var} ch‘lAJyen B9.Hoaﬂn tat‘ho
A hang hoa vé kho so chuyén nganh
khai va nhan <L . N s
. va tra container va lwu trir chirng
hang x .
rong tlr
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Budéc 1: Nhin ké hoach giao hang

Trong quy trinh giao nhan hang hoa, nhan ké hoach giao hang 13 budc dau tién
va ¢6 ¥ nghia quan trong trong viéc t6 chirc hoat dong van chuyén. Pay 1a qua trinh bd
phan giao nhén tiép nhan thong tin va yéu cu giao hang tir bd phan kinh doanh, bo phan
kho hoic khach hang dé xay dung phuong an thuc hién ph hop. Noi dung caa ké hoach
giao hang thudng bao gém céc thong tin nhu: tén hang hoa, sé lugng, chung loai, dia
diém giao nhén, thoi gian giao hang, phuong tién van chuyén, thong tin ngudi nhan va
cac yéu cau dic biét lién quan dén hang hoa.

Vé mit 1y thuyét, viéc tiép nhan va kiém tra ké hoach giao hang giup doanh
nghiép chi dong trong cong tac bd tri nhan sy, phuong tién va ngudn luc can thiét cho
qua trinh van chuyén. Pong thoi, budc nay con gop phan han ché sai sot trong giao nhan,
dam bao hang hoa duogc giao dung ddi tuong, ding thoi gian va dap ung cac cam két da
thoa thudn véi khach hang. Vi vay, nhan ké hoach giao hang dugc xem la co s& dé trién
khai hiéu qua cac budc tiép theo cua quy trinh giao nhan hang héa, gop phan nang cao

chét luong dich vu va hiéu qua hoat dong logistics ctia doanh nghiép.

Buwéc 2: Theo déi qua trinh giao hang va kiém tra bd chirng tir

Sau khi hang héa duoc xép 1én phuong tién vén tai, ngudi xuit khau s& giri bo
chirng tir cho doanh nghiép nhap khau dé chuan bi lam thu tuc nhan hang va khai bao
hai quan.

Bo chiing tir nhap khau thuong bao gdm hop dong ngoai thuong, hoa don thuong
mai, phiéu dong goi, van don, gidy chimg nhan xuit xir va cac chimg tir chuyén nganh
khac néu c6. Theo bai giang, doanh nghiép can kiém tra k¥ cac thong tin trén bd chimg
tir dé tranh sai sot trong qua trinh thong quan. Trong qua trinh kiém tra chtng tir, doanh
nghiép phai ddi chiéu thong tin vé tén hang, sb lugng, trong luong, sb container, so seal
va thong tin ngudi nhan hang gitta cac chimg tir voi nhau. Néu phat hién sai sot, doanh
nghiép can yéu cau nha xuat khau diéu chinh kip thoi trude khi hang dén cang.

Cong viéc nay thuong do nhan vién ching tir hodc phong xuat nhap khau dam

nhan.



Bwéc 3: Nhin thong bao hang dén va ldy 1énh giao hang
Trude khi tu cap cang, hing tau hodc dai 1y vén tai s& giri gidy thong bao hang

dén cho doanh nghiép nhép khau. DAy 1a cin ctr dé doanh nghiép chuan bi thu tuc nhén
hang va khai bao hai quan.

Theo bai giang, sau khi nhan dugc gidy bao hang dén, doanh nghiép s& tién hanh
liy 1énh giao hang (D/O) tir hing tau hodc dai 1y van tai.

Khi dén 14y 1énh giao hang, doanh nghiép can chudn bj cac chimg tir nhu gidy
gidi thiéu, van don gbc hodc gidy Gy quyén nhan hang. Pdng thoi doanh nghiép phai
thanh toan cac khoan phi dia phuong nhu phi D/O, phi vé€ sinh container va cac khoan
phu phi khac theo quy dinh cua hang tau.

B phan logistics hodc nhan vién giao nhan la nguoi tryc tiép thuc hién cong viéce
nay.

Buéc 4: Xin gidy phép va thue hién kiém tra chuyén nganh

Déi véi mot s6 mat hang thudc di¢n quan ly dac bi¢t, doanh nghi¢p can thuc hién
thu tuc xin gidy phép nhap khau hoic ding ky kiém tra chuyén nganh trude khi 1am thu
tuc thong quan.

Theo bai giang, cac mdt hang nhu hoa chét, thuc phém, phan boén hodc thiét bi
chuyén nganh cé thé phai thuc hién kiém dich, kiém tra chat luong hoac cong bd hop
quy theo quy dinh phap luat.

Doanh nghiép can cin ctr vaio ma HS cua hang hoa dé xac dinh chinh sach quan
1y chuyén nganh va chuan bi ho so phi hgp. Néu khong hoan tat cac tha tuc nay, 16 hang
s€ khong duogc thong quan hodc bi kéo dai thoi gian luu kho bai tai cang.

Cong viéc nay thuong do phong xuit nhap khau phdi hop véi bd phan phap ché va
nhan vién chung tu thuc hién.

Budéce 5: Khai bao hii quan dién tir

Khai bao hai quan 13 budc quan trong nhat trong quy trinh nhip khiu hang hoa.
Theo bai giang, “chuan bi ching tir 1a khiu quan trong nhét trong qua trinh 1am thu tuc
hai quan”.

Sau khi chuan bij day da hd so gdm hop dong, hoa don thuong mai, phiéu dong
g6i, van don, gidy ching nhan xuat xt va cac ching tir lién quan, doanh nghiép sé& tién
hanh khai bao hai quan dién tir thong qua hé thong VNACCS/VCIS.

Doanh nghiép sir dung phan mém khai bao hai quan dién tir & nhap thong tin to
khai va truyén dir liéu 1én hé thong hai quan. Sau khi truyén thanh cong, hé thong s& tir
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dong phan ludng to khai thanh ludng xanh, ludng vang hoidc ludng d6. Nhan vién khai
bao hai quan hodc dai Iy hai quan 1a ngudi trie tiép thue hién budc nay.

Buwéc 6: Nop thué va 1am thi tuc théng quan

Sau khi to khai dugc phan luéng, doanh nghi€p thuc hién nghia vu ndp thué nhap
khau va thué gia tri gia ting theo quy dinh cta phap luat. Theo bai giang, so tién thué s&
duoc hién thi truc tiép trén to khai hai quan.

Dbi véi to khai ludng xanh, hé théng s& tu dong théng quan sau khi doanh nghiép
hoan tat nghia vu thué. Pdi véi ludng vang, doanh nghiép phai xuat trinh ho so gidy dé
hai quan kiém tra chimg tir. Trong trudng hop ludng d6, doanh nghiép phai thuc hién
kiém tra thuc té hang hoa tai cang.

Trong qué trinh kiém hoa, co quan hai quan s& kiém tra s luong, chung loai,
nhan mac va tinh trang thuc té cia hang hoa nham d6i chiéu voi théng tin khai bao trén
to khai.

Budc nay dugce thuc hién boi nhan vién giao nhan, nhan vién hai quan va co quan
hai quan ctra khau.

Budc 7: Thanh ly to khai va nhan hang

Sau khi to khai dugc thong quan, doanh nghiép tién hanh in ma vach to khai va
thuc hién thu tuc thanh 1y tai hai quan giam sat cang. Theo bai giang, doanh nghiép phai
ndp ma vach cung to khai da thong quan dé hai quan xac nhan cho phép dua hang ra
khéi khu vuc gidm sat.

Sau khi hoan tat thanh 1y, doanh nghiép dén phong thuong vu cang dé in phiéu
EIR va lam thu tuc nhan container.

B0 phan giao nhén va logistics 1a don vi tryc tiép thuc hién cong viéc nay.

Buéc 8: Van chuyén hang héa vé kho va tra container rong

Sau khi nhan hang tai cang, doanh nghiép diéu xe container van chuyén hang vé
kho dé tién hanh rat hang. truéc khi rat hang doanh nghiép can kiém tra k¥ tinh trang
seal container, chyp hinh hién trang container va kiém tra cac hu hong néu c6 nham
tranh phat sinh chi phi stra chita container sau nay.

Sau khi rat hang xong, doanh nghiép phai tra container réng vé ding dia diém va
thoi gian quy dinh cua hang tau dé tranh bi phat phi luu container.

Cong viéc nay thuong do bd phan kho van, tai xé container va phong logistics

thuc hién.
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Bwéc 9: Hoan tat ho so chuyén nganh va lwu trir chirng tir

Sau khi hoan tit viéc nhan hang, doanh nghiép tiép tuc thuc hién cac nghia vy
con lai ddi v6i co quan quan 1y chuyén nganh néu c6. Mot sé mit hang nhu dién thoai,
thiét bi dién tr hodc may tinh can bd sung két qua kiém dinh hodc chimg nhan hop quy
sau thong quan.

Cubi cung, doanh nghiép phai luu trit toan bo hd so ching tir nhap khau phuc vu
cong tac kiém tra sau thong quan, thanh tra thué hodc giai quyét tranh chip phat sinh.
ngudi khai hdi quan phai luu giit ching tir trong thoi han ti thiéu 5 nam ké tir ngay
thong quan hang hoa.

Cong viéc luu trit ching tir thudng do phong ké toan, phong xuat nhap khau va bo
phan luu trir ho so dam nhan.

% Luu y : Trude khi nhap khau, doanh nghiép can kiém tra xem mit hang ¢ thudc
danh muc duoc phép nhap khau vao Viét Nam hay khong. Dong thoi, doanh nghiép phai
Iira chon nha cung cap dap ing day du tiéu chuan vé vé sinh an toan thuc pham va duoc
co quan c6 thim quyén ciia Viét Nam chap thuan.

Trong qué trinh lam thu tyc nhap khau, doanh nghiép can chuan bi day du bo
chtng tir gdm hop ddng ngoai thuong, hoa don thwong mai, van don, phiéu dong goi,
gidy ching nhan kiém dich dong vat va gidy ching nhan xuét x hang hoa. Pdi vi mot
s6 mat hang ddc biét, doanh nghi€p con phai thuc hién kiém tra chat luong hodc cong
b6 an toan thyc pham theo quy dinh.

Ngoai ra, doanh nghiép can luu y dén cac quy dinh vé thué nhap khau, thoi han
sir dung hang hoa va tiéu chuan ghi nhin san pham. Viéc khong tuan thi diing quy dinh
c6 thé dan dén tinh trang hang héa bi luu kho kéo dai, phét sinh chi phi 16n hodc bi tir
chéi thong quan.

Theo quy dinh ctia Ludt An toan thuc phém 2010 va Luat Thu y 2015, thuc phém
c6 ngudn gdc dong vat nhap khau phai dap Gmg day du yéu cau vé kiém dich, an toan
thuc pham va truy xuat nguén goc trudc khi luu thong tai thi truong Viét Nam.

1.4. Cac quy dinh phap ly va h¢ thong ching tir
1.4.1. Cdac quy dinh phap ly lién quan

Hoat dong nhap khau thuc phém dong vat dong lanh tai Viét Nam chiu sy quan

Iy chit ch& ctia nhiéu co quan chire ning nhu Hai quan, B6 Nong nghiép va Mbi trudng,

Bo6 Cong Thuong va BO Y té. Do day 1a mit hang anh hudng truc tiép dén stic khoe
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ngudi tiéu dung nén doanh nghiép nhip khau phai tuan thu day du cac quy dinh vé hai

quan, kiém dich dong vat, an toan thuc phém va bao quan lanh.

Mot s6 van ban phap 1y quan trong lién quan dén hoat dong nhap khau thuc phim dong

vat dong lanh gém:

Luat Hai quan sb 54/2014/QH13 quy dinh vé thii tuc hai quan, kiém tra va giam
sat hang hoa xuat nhap khau;

Luat An toan thuc phélm $6 5 5/2010/QH12 quy dinh vé diéu kién bao dam an
toan thyc pham d6i véi hang hoa nhap khau;

Luat Thi y sb 79/2015/QH13 quy dinh vé kiém dich dong vat va san phim dong
vt nhap khau;

Nghi dinh s6 15/2018/ND-CP quy dinh chi tiét thi hanh mot s6 diéu ciia Luat An
toan thuc pham;

Thong tu s6 25/2016/TT-BNNPTNT quy dinh vé kiém dich dong vat, san phim
dong vat trén can;

Céc quy dinh vé biéu thué xuat nhap khau va ma HS do B6 Tai chinh ban hanh;
Quy dinh cta Tong cuc Hai quan vé khai bao hai quan dién tir trén hé thong
VNACCS/VCIS.

Ngoai cac quy dinh phap luét cia Viét Nam, doanh nghi¢p con phai tuan thu cac

yéu cau cua nudce xuat khau lién quan dén ti€u chuan v¢ sinh tha y, diéu kién bao quan

lanh va ching nhén an toan thuc phém.

Pbi véi thyc pham dong vat dong lanh nhap khau bang container lanh (Reefer

Container), doanh nghiép phai dam bao duy tri nhiét d6 bao quan phu hop trong sudt

qua trinh van chuyén, luu kho va giao nhan hang hoa nham tranh anh huong dén chat

luong san pham.

Bén canh d6, doanh nghiép nhap khau can thuong xuyén cap nhat cac quy dinh

phap luat méi dé han ché rui ro phat sinh trong qua trinh théng quan va kiém tra chuyén

nganh.

1.4.2. Hé thong chieng tir trong nhdp khdu thwe pham dpng vit dong lanh.

Trong quy trinh nhap khau, bd ching tir 1 cin cir dé doanh nghiép thuc hién

thanh toan quéc té, khai bao hai quan, dang ky kiém dich va nhan hang tai cang. B9

chung tir nhap khau thudong bao gdm cac ching tir sau:
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1.4.2.1. Hop dong ngoai thwong (Sales Contract)

Hop dong ngoai thuong 14 vin ban thoéa thuan giita bén mua va bén ban ¢ hai
qudc gia khac nhau vé viéc mua ban hang héa qudc té. Noi dung chi yéu cia hop dong
gf)m: tén hang hoa, sb luong, chét luong, gia ca, diéu kién giao hang, phuong thirc thanh
toan, diéu khoan bao hiém va giai quyét tranh chip. Day 1a co s& phap 1y quan trong
nhét cta giao dich nhap khau, déng thoi 1a can cir dé mé L/C, thue hién thanh toan quéc
té va lam thi tuc hai quan.
1.4.2.2. Hoa don thuong mai (Commercial Invoice)

Hoéa don thuong mai 13 chtng tir do ngudi ban phat hanh nhim yéu cau ngudi
mua thanh toan tién hang. Noi dung co ban gom thong tin ngudi mua va ngudi ban, tén
hang hoa, sb lugng, don gia, tong gia tri hang hoa va diéu kién giao hang. Chtng tir nay
13 cin ctr dé thanh toan qué)c té, xac dinh tri gia tinh thué va thuc hién thu tuc hai quan
nhap khau.
1.4.2.3. Phiéu déng géi (Packing List)

Packing List 1a chtng tir thé hién chi tiét quy cach déng goéi hang hoa. Noi dung
thuong bao gom s luong kién hang, trong luong, kich thudc va hinh thirc dong goi.
Chung tir nay gitip hd trg kiém hoa, thun tién trong qua trinh giao nhén, luu kho va ddi
chiéu khi nhan hang.
1.4.2.4. Van don (Bill of Lading — B/L)

Van don 14 chimg tir do hing van tai phat hanh nhdm xac nhan di nhan hang dé
van chuyén. Van don c6 chtc nang 1a bién lai nhan hang, bang ching cta hop dong van
tai va chtng tir s hiru hang hoa. Mot s6 loai van don phd bién gém van don dudng bién
(Ocean Bill of Lading), van don hang khong (Airway Bill - AWB), van don dich danh,
van don theo 1énh va van don surrendered.
1.4.2.5. Gidy chirng nhdn xudt xit hang héa (Certificate of Origin — C/O)

C/O 1a ching tir x4c nhan ngudn gdc xuat xir ciia hang héa. Chung tir nay gitp
doanh nghiép dugc hudng wu dii thué quan theo cac hiép dinh thuong mai, dong thoi 1a
cin ctr xac dinh mirc thué nhap khau wu dai va chimg minh ngudn gdc hang héa nhap
khau.
1.4.2.6. To khai hai quan

To khai hai quan 13 chtng tir do doanh nghiép 1ap dé khai bao thong tin hang hoa

v6i co quan hai quan. Pay 1a can cir d€ co quan hai quan kiém tra, thong quan hang héa
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va xac dinh cac khoan thué phai nép nhu thué nhap khau, thué GTGT. Hién nay, doanh
nghiép chu yéu thyc hién khai bao qua hé thong hai quan dién tr VNACCS/VCIS.
1.4.2.7. Gidy chirng nhdn bdao hiém (Insurance Certificate)

Gidy chimg nhan bao hiém 13 chtng tir xc nhan hang héa di duoc mua bao hiém
trong qua trinh van chuyén qudc té. Chung tir nay co vai trd bao vé quyén loi cua chu
hang khi xay ra rdi ro, 14 cin ct yéu cau boi thuong bao hiém va thuong duoc st dung
trong thanh toan L/C. Tuy theo diéu kién giao hang nhu CIF hoic CIP ma trach nhiém
mua bao hiém thudc vé ngudi ban hodc ngudi mua.
1.4.2.8. Lénh giao hang (Delivery Order — D/O)

Lénh giao hang la ching tir do hang tau hodc dai 1y phat hanh cho phép nguoi
nhan dén cang nhan hang. Day la ching tir can thiét trong khau giao nhan hang héa nhap
khéau va 1a can cr dé nhén container hoic hang tai cang.
1.4.2.9. Gidy chirng nhdn hang dén (Arrival Notice)

Gidy bao hang dén 1a thong bao ciia hang tau hodc dai Iy van tai vé thoi gian va dia diém
hang dén cang. Ching tir nay gitp doanh nghiép chit dong chuan bi hd so nhan hang,
thuc hién khai b4o hai quan va thanh toan cac chi phi dia phuong lién quan.

1.4.2.10. Cdc chitng tir chuyén nganh trong nhdp khau

Ngoai bo chimg tir co ban, tity ting loai hang hoéa ma doanh nghiép can chuan bi
thém cac chung tir chuyén nganh.
a) Gidy phép nhap khiu

Gidy phép nhap khau 1a vin ban do co quan nha nudc c6 thAm quyén cap, cho
phép doanh nghiép nhap khau mot sé6 mat hang dic biét. Ching tir ndy thuong ap dung
d6i voi cac mat hang nhu hoa chat, thiét bi y té, phé liéu, may moc chuyén dung va cac
hang hoa thudc dién quan 1y theo diéu kién. D6i v6i cac mat hang nhap khau co diéu
kién, doanh nghiép phai xin gidy phép trudc khi mé to khai hai quan.

b) Gidy chtrng nhan kiém dich

Gidy chung nhan kiém dich 1 chtng tir xac nhan hang héa da dugc kiém dich
theo quy dinh cua phap luat. Bao gém kiém dich dong vat, kiém dich thuc vat va kiém
dich y té. Ching tir ndy c6 vai trd dam bao an toan dich bénh va 1a diéu kién bat budc
dé thong quan ddi v6i nhidu mit hang néng san, thue phdm nhap khau.

¢) Gidy chimg nhan kiém tra chat luong
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Gidy chimg nhdn kiém tra chat luong 14 chimg tir xac nhan hang hoa dap tmg cac
tiéu chuan ki thuat theo quy dinh cua phap luat. Ching tir nay gitp dam bao chét luong
hang hoa nhap khau va 1 diéu kién dé théng quan dbi voi cac mit hang thude dién quan
1y chuyén nganh.

d) Gidy dang ky kiém tra an toan thuc phim

Gidy dang ky kiém tra an toan thuc pham 14 chung tir dang ky kiém tra vé sinh an toan
thue pham d6i voi hang thie phidm nhap khau. Ching tir nay c6 vai trd dam bao hang
hoéa an toan cho nguoi tiéu ding va 1a diéu kién bt budc trude khi thong quan.

¢) Phiéu an toan hoa chat (MSDS)

Phiéu an toan héa chat (MSDS) 1a tai liéu k¥ thuat cung cap thong tin vé dic tinh,
mirc d6 nguy hiém va cach xir Iy hoa chat. Ching tir ndy giup dam bao an toan trong
qua trinh van chuyén, luu kho va sir dung hoa chat. Déi v6i nhiéu loai hoa chat nhap
khau, MSDS 14 chimg tir bat budc. Theo Nghi dinh 113/2017/NB-CP, hoa chit nhap

khau phai dugc khai bdo qua Cong thong tin mot ctra qudc gia trude khi thong quan.
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TOM TAT CHUONG 1
Chuong 1 di trinh bay co s& 1y luan vé hoat dong nhap khau hang hoa va quy
trinh nhap khau thuc phim dong vat dong lanh nguyén container trong linh vuc logistics.
No61 dung chuong tap trung lam ro khai niém, dac diém, vai tro cua hoat dong nhap khau;
ddng thoi phén tich dic diém cua thuyc pham dong vat dong lanh, cac yéu ciu vé kiém
dich, bao quan lanh va truy xuat nguén gdc. Bén canh do, chuong ciing trinh bay tong
quan quy trinh nhap khau hang hoa, cac chimg tir va quy dinh phap luat lién quan 1am

nén tang cho viéc nghién ctru thyc trang tai doanh nghiép & cac chuong tiép theo.



CHUONG 2: THU'C TRANG QUY TRINH NHAP KHAU HANG THUC PHAM
PONG VAT PONG LANH NGUYEN CONTAINER TAI CHI NHANH CONG
TY TNHH MELODY LOGISTICS TAI PA NANG

2.1. Gi6i thiéu vé Cong ty TNHH Melody Logistics

2.1.1. Gidi thigu tong quan vé cong ty

- Tén cong ty: CONG TY TNHH MELODY LOGISTICS

- Tén qudc té: MELODY LOGISTICS COMPANY LIMITED

- M s6 thué: 0309499306

- Pia chi: Toa nha Melody, 01 Nguyén Vin Dau, Phuong Ptc Nhuan, TP. HCM, Viét
Nam.

- Dién thoai:+ 84 28 355 11 657

- Fax:+ 84 28 355 11 675

- Website: https://www.melodylogistics.com/

- Email: info@melodylogistics.com

Melody Logistics

(Nguon: Website cong ty)
Hinh 2.1 Logo cong ty TNHH Melody Logistics

2.1.2. Lich sir hinh thanh va phit trién

Cong ty TNHH Melody Logistics duge thanh 1ap vao nam 2009 tai Thanh ph
HO Chi Minh, hoat dong chu yéu trong linh vyc giao nhan van tai va dich vu logistics
qudc té. Ngay tir khi di vao hoat dong, cong ty da dinh hudng phat trién theo mé hinh
logistics tich hop nhim dap tmg nhu cdu van chuyén hang héa ngay cang da dang cia
cac doanh nghiép trong va ngoai nudc. Vi phuong cham hoat dong hudng dén chat

26


https://www.melodylogistics.com/
mailto:info@melodylogistics.com

luong dich vu, hiéu qua van chuyén va su hai 1ong ciia khach hang, Melody Logistics
tirng bude xay dung dugc uy tin va vi thé trén thi trudng logistics Viét Nam.

Trong giai doan dau thanh 1ap, cong ty tap trung phat trién cac dich vu vén tai
duong bién va thyuc hién thi tuc hai quan cho hang hoa xuat nhap khau. Nho nam bat
duoc xu hudng hoi nhap kinh té quéc té va su phat trién manh mé& cta hoat dong thuong
mai, cong ty da khong ngimg mé rong quy mé hoat dong sang nhiéu linh vyc khac nhu
van tai hang khong, van tai ndi1 dia, van tai da phuong thirc, dich vu kho bai va phan
phdi hang hoa. Pdng thoi, Melody Logistics ciing ting cudng hop tac v6i cac hing tau,
hang hang khéng va cac ddi tac logistics qudc té nham nang cao chat luong dich vu va
mo rong mang ludi van chuyén toan cau.

Sau hon 15 nam hinh thanh va phat trién, Melody Logistics di xay dung dugc hé
théng chi nhanh va van phong dai dién tai nhiéu tinh, thanh phé 16n nhu Ha No6i, Hai
Phong, ba N'fmg, Déng Nai, Binh Duong va Can Tho. Viéc mo rong mang ludi hoat
dong gitp cong ty nang cao kha ning két ndi van tai giita cac khu vuc kinh té trong
diém, dong thoi dap tng nhanh chong nhu cau giao nhan hang hoa cta khach hang trén
pham vi ca nudc. Bén canh d0, cong ty con 13 thanh vién cta nhiéu to chirc logistics uy
tin nhu WCA, FIATA va VLA, qua do khéng dinh nang luc hoat dong va kha nang hoi
nhap quéc té ctia doanh nghiép.

Hién nay, Cong ty TNHH Melody Logistics dang timg budc khang dinh vi thé 1a
mot trong nhirg doanh nghiép logistics c¢6 tbc do phat trién 6n dinh tai Viét Nam. Vi
doi ngti nhan sy giau kinh nghiém, tdc phong lam viéc chuyén nghi¢p cung dinh huéng
phat trién bén virng, cong ty khong ngimg nang cao chét luong dich vu nhim mang dén
cho khach hang nhiing giai phap logistics t6i wu, gop phan hd trg hiéu quéa cho hoat dong
xuat nhap khau va thuong mai qudc té ctia cac doanh nghiép Viét Nam.

2.1.3. Tam nhin, siv ménh, gid tri cét loi
2.1.3.1. Tam nhin

Cong ty TNHH Melody Logistics — Chi nhanh Pa Néng hudng dén muc tiéu trd
thanh mot trong nhitng don vi logistics uy tin tai khu vuc mién Trung, déng vai trd cau
ndi quan trong trong chudi cung tmg va hoat dong giao nhan van tai trong nudc ciling
nhu quéc té. Chi nhanh khong ngung nang cao chét lugng dich vu, m¢ rong mang ludi
hop tac va tmg dung cac giai phap logistics hién dai nham dép Gng t6t nhu ciu ngay
cang da dang cua khach hang trong boi canh hdéi nhap kinh té quéc té.

2.1.3.2. Sir ménh
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Melody Logistics luon dat muc tiéu mang dén cho khach hang cac giai phap
logistics hiéu qua, an toan va tdi wu chi phi théng qua hé thong dich vu chuyén nghiép
cing quy trinh 1am viéc linh hoat. Chi nhanh chd trong xay dung mdi quan hé hop tac
bén vimg véi khach hang, ddi tic va cac don vi van tai nham ning cao hiéu qua hoat
d6ng xuat nhap khiu va luu théng hang héa. Bén canh d6, doanh nghiép con hudéng dén
phat trién ngudn nhén lyc chit luong cao, xay dung mdi trudng lam viéc ning dong,
chuyén nghiép va tao diéu kién dé nhan vién nang cao ning lyc chuyén mon.
2.1.3.3. Gid tri cot Ii

o Uy tin: Ludn dam béo tinh chinh x4c, minh bach va ding cam két trong qua trinh
cung cap dich vu cho khach hang.

e Chuyén nghiép: Xay dung doi ngili nhan vién c¢6 chuyén mén nghiép vu cao, tac
phong lam viéc nhanh chong va hiéu qua.

e Hop tac: Pé cao tinh than hop tac 1au dai v6i khach hang, ddi tac va gitta cac bo
phan trong doanh nghiép nham tao nén hiéu qua hoat dong tot nhat.

e Ddi méi: Khong ngung cai tién quy trinh lam viéc, ndng cao chét lugng dich vy
va thich Gng véi su thay ddi cua thi truong logistics.

e Khach hang 13 trung tim: Ludn ling nghe va dap tng nhu cau ctia khach hang,
xem sy hai 10ng cta khach hang 1 yéu t6 quan trong trong sy phat trién ctia doanh

nghiép.
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2.1.4. Co cdu t6 chire ciia cong ty

Cong ty TNHH
Melody Logistcs
Chi Chi Chi Chi Chi Chi Chi
nhéanh M | | nhanh | | nhénh | | nhanh | | nhanh | | nhénh
HCM(tru ﬁhﬁgh Cin Hii | | Binh Pa || Pong
s¢ chinh)| | "' | Tho | | Phong | | Duong| | Nang Nai

So d0 2.1 So' db co cAu tong cong ty Melody Logistics

Giam doc
chi nhanh
Troly giam| |
doc
— [ | | |
Phong ké Phong hi¢n \ Phong Phong Pricing
toén truong | |Phongsale | | peno T béo gid

So d0 2.2 So' dd co cAu tirng chi nhanh ciia cong ty Melody Logistics
(Nguon: Néi bo cong ty)

Cong ty TNHH Melody Logistics xay dung co cau t6 chirc theo mé hinh quan 1y
phan chia theo khu vuc nhim dam bao tinh linh hoat va nang cao hiéu qua hoat dong
trong linh vuc logistics va giao nhan van tai qudc té. Hién nay, cong ty c6 hé thong tru
s& chinh va céc chi nhanh hoat dong tai nhiéu tinh, thanh phé trong diém nhu Thanh
phd H6 Chi Minh, Ha Noi, Hai Phong, Pa Nang, Pong Nai, Binh Dwong va Can Tho.
Viéc mo rong mang ludi chi nhanh gitp doanh nghiép ting kha ning két ndi van tai giira
cac khu vire, ddng thoi dap tmg nhanh chong nhu cau van chuyén hang héa trong nudc
va qudc té cua khach hang. Pay 1a hinh thirc chia team theo timg chi nhanh va timg khu
vue dé hop li hoa trong viéc handle hang hoa, dé cho cac khau cua cac bd phan lién két
v&i nhau.

Trong co ciu to chirc ciia cong ty, tru sd chinh tai Thanh phd HO6 Chi Minh dong
vai tro 14 trung tim quén 1y va diéu hanh toan bo hoat dong kinh doanh ciia doanh nghiép.
Ban Giam dbc cong ty chiu trach nhiém xay dung chién luoc phat trién, hoach dinh
chinh sach kinh doanh va quan 1y hoat dong ctia cac chi nhanh trén toan quéc. Duéi su
diéu hanh cua Ban Giam ddc 1a hé théng cac chi nhanh khu vuc, mdi chi nhanh hoat
dong nhu mdt don vi doc 1ap tuong doi nhung van ¢6 su lién két va phéi hop chét ché
nham dam bao tinh thdng nhat trong hoat dong logistics ctia doanh nghiép.

26



Tai mdi chi nhanh nhu Thanh phd H6 Chi Minh, Ha Nbi, Hai Phong va Pa Néing
déu c6 Giam dbc chi nhanh truc tiép quan 1y va diéu hanh hoat dong kinh doanh tai khu
vuc phu trach. Giam ddc chi nhanh ¢6 nhiém vu quan 1y nhan sy, xay dung ké hoach
kinh doanh, phat trién khach hang va chiu trach nhiém vé két qua hoat dong cua chi
nhanh treée Ban Giam dbc cong ty. Dic biét, Chi nhanh Melody Logistics tai Pa Néng
duoc thanh 13p tir nam 2016, 1a don vi phu thudc cua Cong ty TNHH Melody Logistics
va hién dang hoat dong trong linh vuc dich vu ho tro van tai va giao nhan hang hoa.

Duéi su quan 1y cia Giam ddc chi nhanh 13 cac phong ban chuyén mon duge
phan chia theo chtrc ning nghiép vu nham hd tro hiéu qua cho hoat dong giao nhin va
van tai. Cu thé bao gém:

a) Phong Sales (Kinh doanh): La bo phén chiu trach nhiém tim kiém khach hang, tu vin
dich vu logistics, dam phén ky két hop dong va cham soc khach hang. Pay 1a bo phan
dong vai tro quan trong trong vi¢éc mé rong thi truong va gia tdng doanh thu cho cong
ty.

b) Phong Pricing: C6 nhi¢m vu cdp nhat gia cudc van tai tir cac hang tau, hang hang
khong va doi tac logistics; dong thoi thuc hién bao gia dich vu cho khach hang va hd trg
bd phan kinh doanh trong qua trinh tu van dich vu.

¢) Phong Operations (OPS): Chiu trach nhiém diéu phéi va theo ddi qua trinh van chuyén
hang hoéa, 1am viéc vo1 hang tau, cang bién, kho bdi va cac don vi van tai nham dam bao
hang hoa duoc giao nhan ding thoi gian va dung yéu cau ciia khach hang.

d) Phong Chiing tir (Documentation): Thuc hién kiém tra, xir Iy va luu trir cac chimg tir
lién quan dén hoat dong xuat nhap khau nhu Invoice, Packing List, Bill of Lading, t&
khai hai quan va céc ching tir van tai khac nham dam béo tinh chinh xac va hop 18 caa
hd so.

e) Phong Ké toan — Tai chinh: Thuc hién cac nghiép vu tai chinh, ké toan, quan ly cong
nog, thanh todn chi phi va theo doi doanh thu cta tirng chi nhanh ciing nhu cia toan cong
ty.

Ngoai ra, giita cac chi nhanh ctia Melody Logistics luén c¢6 sy phdi hop chit ché
trong viéc xir Iy chtmg tir, hd tro khach hang va két nbi van tai gitra cac khu vuc nham
dam bao qua trinh giao nhan hang hoa dugc dién ra nhanh chéng va hiéu qua. Véi mo

hinh t6 chtrc theo hudng chuyén mén hoa két hop quan 1y theo khu vye, Cong ty TNHH
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Melody Logistics c6 thé nang cao hiéu qua quan 1y, t6i wu héa quy trinh 1am viéc va dap
g t6t nhu cau ngay cang da dang cta khach hang trong linh vuc logistics.

2.1.5. Nganh nghé kinh doanh

2.1.5.1. Vin tai dwong bién

Melody Logistics hoat dong véi vai trd 1a NVOCC, cung cip cac giai phap van
tai duong bién hiéu qua véi chi phi canh tranh cho khach hang c6 nhu cau xuit nhap
khau. Cong ty duy tri mbi quan hé hop tac 1au dai voi nhidu hing tau uy tin trén thé giéi
nhu APL, CMA-CGM, OOCL, ZIM, CK LINE, PIL, WAN HAIL YML, MSC... nham
cung cip cho khach hang thong tin day du vé lich tau, 10 trinh van chuyén va cudc phi
phu hop.

Trong linh vuc vén tai dudng bién, Melody Logistics cung cap dich vu véan
chuyén hang nguyén container (FCL) va hang 1¢ (LCL), ciing nhu dich vu door-to-door
tir va dén cac cang 16n trén thé gi6i thong qua mang ludi dai Iy quéc té rong khip. Dich
vu gom hang 1¢ (consol) 1a mot trong nhitng thé manh ciia cong ty, v6i cac tuyén thudng
xuyén di khu vuc chau A va mé rong sang thi truong EU va Hoa Ky.
2.1.5.2. Van tai dwong hang khong

Melody Logistics cung cap dich vu véan tai hang khong ndi dia va quéc té thong
qua viéc hop tac v6i nhiéu hang hang khong uy tin nhu Malaysia Airlines (MH), Turkish
Airlines (TK), Vietnam Airlines (VN), Cathay Pacific (CX), Singapore Airlines (SQ)...
Dich vu van tai hang khong duoc trién khai tir cic san bay chinh cua Vi¢t Nam nhu Téan
Son Nhét (SGN), Noi Bai (HAN), Pa Nang (DAD) dén céc sin bay trén toan thé gidi
va nguoc lai.

Bén canh d6, Melody Logistics dugc cap ching chi IATA, cho phép cong ty
thuc hién van chuyén cac mat hang dac thu nhu hang mau hong va hang nguy hiém theo
dung quy dinh qubc té. Ngoai van tai qudc té, cong ty con cung cap dich vu van chuyén
hang khong noi dia voi mue cude phu hgp va thoi gian giao hang nhanh chong.
2.1.5.3. Van tai dwong bo

Melody Logistics cung cép dich vu van tai noi dia béng duong by, duong song
va duong sit, phuc vu van chuyén hang hoa trong pham vi noi dia va giira Viét Nam vai
Lao, Campuchia. Cong ty s& hiru do1 ngii 1ai xe chuyén nghiép va trang bi cac phuong
tién, thiét bi phu hop, bao gém ca van chuyén container lanh nham dam bao chat lugng

hang hoa trong sudt qua trinh van chuyén.
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2.1.5.4. Dich vu khai bdo hai quan
Melody Logistics cung cip dich vu khai béo hai quan tir nim 2009, véi nhiéu

nam kinh nghiém trong linh vuc xuét nhap khiu. Cong ty cung cip dich vu khai bao hai
quan tron goi cho cac 16 hang xuat nhap khau, bao gém tu van hd so, truyén to khai hai
quan, thyc hién thi tuc théng quan, kiém tra thue té hang hoa va phdi hop véi cac co
quan chirc ning lién quan.Véi sy am hiéu vé quy trinh va cac quy dinh phap luat trong
linh vuc hai quan, dich vu khai bao hai quan cua Melody Logistics gop phan hd tro
khach hang rat ngin thoi gian thong quan va dam bao qua trinh xuit nhap khau duoc
thuc hién dung quy dinh.
2.1.5.5 Dich vu chuyén phat nhanh

Melody Logistics hién 1a dbi tc cua cic nha cung cip dich vu chuyén phat
nhanh qudc té nhu DHL, FEDEX, TNT, UPS,...Chung tdi c6 thé dap img dugc cac nhu
ciu van chuyén chimg tir, hang héa hoa tdc trong nude ciing nhu qudc té. Ngoai ra mang
chuyén phat nhanh ciia chung tdi cling s& cung cap dich vu van chuyén cac mat hang ca
nhan, hang thuong mai dién tir,.. voi gid ca hop ly va thoi gian nhanh chong.
2.1.5.6. Dich vu kho bai

Melody Group cung cap dich vu cho thué kho bai da dang theo nhu cau Khach
Hang tir khobdi truyén théng dén cic loai kho bii chuyén dung nhu: kho lanh, kho ngoai
quan, kho CFS... theo thoi gian va dién tich. cung cép dich vu dong kién, dong goi, bao
bi cho tat ca cac loai hang hoa dam bao dang tiéu chudn va theo yéu cau cta khach hang
v6i chi phi t6i wu. Ngoai ra Melody logistics con cung cap dich vy dan shipping mart,
kiém dém hang héa, giam dinh hang hoa Khach Hang ¢ yéu cau
2.1.5.7. Bdo hiém hang héa

Melody Logistics cung cép dich vu bao hiém hang hoa nham bao vé quyén loi
va giam thiéu riii ro cho khach hang trong qua trinh van chuyén. Cong ty hd tro tu van
céc gbi bao hiém phu hop véi timg loai hang hoa, tuyén van chuyén va phuong thirc
giao nhan nham han ché t6n that phat sinh trong qua trinh luu thong hang hoa.

Thong qua dich vu ndy, khach hang c6 thé yén tam hon khi thyc hién hoat dong
xuat nhap khau, déng thoi nang cao muc d6 an toan va dam bao gia tri hang héa trong

sudt qua trinh van chuyén.
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2.1.6. Nguon lyc ciia cong ty
2.1.6.1 Co s6 vt chat

Co s6 vat chat 1a mot trong nhirg ngudn lyc quan trong quyét dinh ning lyc hoat
dong va chit luong dich vu cta doanh nghiép trong nganh logistics. Déi véi Melody
Logistics - mot doanh nghi€p giao nhan va logistics hoat dong da dang cac dich vu - co
sO vat chat khong chi gop phan dam bao hiéu qua van hanh logistics ma con 13 yéu t6
quan trong giup doanh nghiép ning cao ning luc canh tranh va dap tng tot nhu ciu cua
khach hang trén thi truong.

a) Hé thong vian phong va cac chi nhanh

Melody Logistics s¢ hitu mang ludi van phong va chi nhanh tai nhiéu khu vuc
kinh té trong diém nham dap tng nhu ciu giao nhan hang hoa va hd tro khach hang
nhanh chéng. Viéc dit van phong tai cac thanh phd 16n giup doanh nghiép thuan loi
trong viéc két ndi v4i khach hang, ddi tac va mo rong pham vi hoat dong trén thi truong
logistics.

Bén canh d6, hé thong chi nhanh dugc phan bd hop 1y con giup doanh nghiép
nang cao kha ning diéu phdi cong viéc, tang tinh linh hoat trong qua trinh xir Iy don
hang va hd trg khach hang kip thoi tai timg khu vue. Diéu nay gép phan ning cao hiéu
qua hoat dong va tao loi thé canh tranh cho doanh nghi¢p. Cu thé sau day:

Bang 2.1 Bang hé thong vin phong va cac chi nhanh ciia cong ty

Khu vue /
Dia chi chinh thirc Vai tro chinh

Chi nhanh
Trusé chinh - | Tang 10 - Toa nha Melody, Diéu hanh tong thé, d6i ngil lanh
TP. HO Quan 1, TP. HCM dao, chién luoc doanh nghi¢p
Chi Minh
Chi nhanh S6 55 Pho Nguyén Xién, Pam nhiém thi truong phia Bac,
Ha Noi Thanh Xuan, Ha Noi diéu phéi van tai qudc té & noi dia
Chi nhanh L6 12A, Khu Céng nghiép Diéu phéi dich vu dang ky hang
Da Ning Hoa Khanh, Da Néang hai, hang khong trung tim mién

Trung

Chi nhanh KCN vsip, Hai Phong Phuc vu khai thac cang bién 16n,
Hai Phong két nbi duong bién — duong bd
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Chi nhanh Khu A, Bién Hoa, Pong Nai Trung tdm logistic ving Dong

Dong Nai Nam B§

Chi nhanh Puong My Phuée — Tan Van | Diéu phdi nén tang chuyén phat
Binh Duong nhanh va van tai lién viung

Chi nhanh Quan Ninh Kiéu Hé tro dich vu logistics tai khu vuc
Can Tho Ddng bang Song Ciru Long

b) Trang thiét bi, kho bai va hé thong logistics

H¢ théng trang thiét bi va co s& vat chat phuc vu hoat dong logistics cua doanh
nghiép duoc dau tu twong dbi ddy du nhim dap Gmg nhu cau luu trit, vin chuyén va giao
nhan hang hoa.

- Kho bii va bii container: Doanh nghiép so hitu va lién két véi cac kho hang
nam gan cc cang 16n nhu Hai Phong, Pa Néng va TP. H6 Chi Minh véi tong dién tich
khoang 25.000 — 30.000 m?. Bén canh do, hé théng bai container dugc bé tri phuc vu
Iuru trit container rong, container chd dong hang va container cho rit rudt.

- Thiét bi xép dd: Doanh nghiép st dung nhiéu loai thiét bi hd trg xép do nhu
may nang ha, thiét bj nang pallet va xe nang tir 3 — 5 tin nham dap tng nhu cau di chuyén
hang hoa néng, hang rd1 va nang cao hi¢u qua trong qua trinh khai thac hang hoa.
¢) Phan mém va cong nghé

Melody Logistics cha trong dau tu va Gng dung cic phdn mém, hé thong cong
nghé trong hoat dong quan 1y va van hanh nham nang cao hiéu qua cung cap dich vu
logistics va t6i wu hoa quy trinh lam viéc ndi bo.

Doanh nghiép str dung hé théng phan mém quan 1y nodi bo dé theo ddi tién do
van tai, cap nhat tinh trang 16 hang va kiém soat qua trinh xur Iy don hang theo tho1 gian
thuc, qua d6 gitp han ché sai sot va nang cao kha nang phéi hop giita cac bo phan.Bén
canh d6, Melody Logistics trién khai hé théng CRM — ERP nhim dong b6 dit liéu va két
nbi thong tin giira cac phong ban nhu kinh doanh, ching tir, diéu van va ké toan. Viéc
g dung hé théng nay gitip doanh nghiép nang cao hiéu qua quan Iy khach hang, kiém
soat quy trinh xtr 1y cong viéc ciing nhu hd tro cong tac bao cdo va luu trir dir liéu mot
cach khoa hoc hon.Trong hoat dong trao do6i thong tin va giao dich véi khach hang,
doanh nghiép st dung nén tang thu dién tr Zoho Mail nhim dam bao tinh chuyén
nghiép, 6n dinh va bao mat trong qua trinh lién lac ni bd cling nhu lam viée voi ddi tac

qudc té. Ngoai ra, cong ty con tng dung phan mém Elsa dé quan 1y va theo ddi chi phi
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cta timg 16 hang, hd tro kiém soat doanh thu — chi phi, tinh toan loi nhuén va danh gia
hiéu qua hoat dong cua ting don hang mdt cach chinh xac va minh bach hon.

Melody Logistics con 4p dung hé théng VNACCS/VCIS trong hoat dong khai
bao hai quan dién tir, gop phan rit ngan thoi gian xtr 1y to khai va dam bao tudn thu cac
quy dinh cta co quan hai quan. Viéc két hop giita cc phadn mém quan 1y va hé théng
cong nghé h tro giup doanh nghiép giam thiéu thao tac thu céng, nang cao toe do xur 1y
chtng tir va tdi vu hiéu qua van hanh trong hoat dong logistics.

Nhin chung, viéc diy manh tng dung cong nghé théng tin va cac phan mém
chuyén dung di gép phan ning cao ning luc quan 1y, cai thién chét lvong dich vu va
tang kha nang canh tranh ctia Melody Logistics trong bdi canh nganh logistics ngiy cang
phat trién theo hudng s6 hoa va tu dong hoa.
2.1.6.2 Nguoén nhan e

Nguén nhan luc la nguén luc séng con d6i v6i doanh nghi¢p, dac biét trong mot
linh vic doi hoi tinh phdi hop cao nhu logistics. Melody Logistics khong chi can nhan
su c6 kién thuc logistics ma con doi hoi k§ ning chuyén mon thyc té, kha nang phdi hop
lién bo phan va xur 1y tinh hudng tai hién trudng.

Bang 2.2 Biang nhén sy ctia cong ty nam 2025

Phén loai S6 lwong Ty trong (%)
I. Phan chia theo cong viéc
Ban lanh dao 4 3,33
Nhén vién kinh doanh (Sales) 38 31,67
Nhan vién chung tir 24 20,00
Nhan vién hién truong (Giao nhan) 7 5,83
Nhan vién diéu van 18 15,00
HO trg & IT 9 7,50
Ké toan & Hanh chinh 20 16,67
Tong cong 120 100
I1. Phan chia theo trinh d¢
Trén Dai hoc 8 6,67
Pai hoc / Cao dang 90 75,00
Trung cip / Lao dong pho thong 22 18,33
Tong cong 120 100




I11. Phan chia theo gidi tinh
Nam 66 55,00
Nir 54 45,00
Tong cong 120 100

Cin cr vao Bang 2.2 ¢6 thé thidy quy mé ngudn nhan luc cia Melody Logistics
nam 2025 dat khoang 120 nhan vién, thé hién su phat trién tuong ddi 6n dinh cta doanh
nghi¢p trong linh vuc giao nhan va logistics quéc té. V4i dic thu hoat dong trai rong &
nhiéu mang nhu van tai qué)c té, khai béo hai quan, van tai ndi dia va dich vu khach
hang, co ciu nhan sy cta cong ty dugc phan bo theo hudng tap trung manh vao cac bd
phan nghiép vu va kinh doanh nham dap tng nhu cdu mé rong thi trudng va chim soc
khach hang.

Xét theo co ciu cong viéc, bo phan kinh doanh chiém ty trong 16n nhat voi 38

nhan vién, twong tmg 31,67% tong s6 lao dong. Diéu nay phan anh dic diém thuc té cua
cac doanh nghiép logistics hién nay khi hoat dong canh tranh cht yéu dya vao ning luc
tim kiém khach hang, m¢ rong mang ludi d6i tac va phat trién doanh s6. Poi ngil sales
dong vai tro quan trong trong viéc tu van giai phap van chuyén, cham soc khach hang
va duy tri quan hé véi céc dai ly trong va ngoai nudc.
B6 phan ching tir c6 24 nhan vién, chiém 20,00%, dam nhén céc cong vi¢e lién quan
dén xir Iy hd so xuat nhap khau, khai bao hai quan, theo ddi lich tau va phdi hop véi
khach hang trong qué trinh giao nhén hang hoa. Pay l1a bd phéan cé vai tro quan trong
nham dam bao tinh chinh x4c va han ché rai ro phat sinh trong qua trinh thuc hién dich
vu logistics.

Bo phan diéu van gdm 18 nhén vién, chiém 15,00%, chiu trach nhiém diéu phdi
phuong tién van tai, sip xép lich giao nhan va theo ddi tién do van chuyén hang hoa.
Trong khi d6, by phan ké toan — hanh chinh c6 20 nhan vién, chiém 16,67%, thuc hién
cong tac tai chinh, quan Iy nhan sy va hd tro hoat dong van hanh ndi bo cua doanh
nghi¢p. BO phan hd tro va IT véi 9 nhan vién, chiém 7,50%, c6 nhiém vu quan ly hé
théng cong nghé thong tin, hd tro ki thuat va goép phan nang cao hiéu qua quan ly dir
liéu trong hoat dong logistics.

Déng chu ¥, bo phan hién trudng (giao nhan) chi gdbm 7 nhan vién, chiém 5,83%
tong sb lao dong. Ty 18 nay twong ddi phit hop véi xu hudng hoat dong ctia nhiéu doanh

nghiép logistics hién nay khi phan 16n nghiép vu hién truong duogc t6i wu héa thong qua
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hé thong dai 1y, ddi tac van tai va dich vu thué ngoai. Do d6, doanh nghiép khéng can
duy tri s6 lugng 16n nhan sy giao nhan truc tiép ma tap trung nhiéu hon vao cong tac
diéu phdi, quan 1y khach hang va xur 1y ching tir.

Xét theo trinh d6 chuyén mén, ngudn nhan lyc ciia Melody Logistics co chét
luong twong ddi cao khi lao dong c6 trinh d6 dai hoc va cao ding chiém 75,00% tong
s6 nhén sy. Piéu nay cho thiy doanh nghiép chu trong tuyén dung d6i ngii nhan vién co
chuyén mén phu hop véi dic thu nganh logistics va xuat nhap khau. Lao dong c6 trinh
d6 trén dai hoc chiém 6,67%, chii yéu dam nhiém cac vi tri quan 1y va hoach dinh chién
lugc. Trong khi d6, lao dong trung cap va lao dong pho thong chiém 18,33%, tap trung
& cac vi tri ho trg van hanh va hién truong.

Xét theo gidi tinh, co ciu lao dong cua cong ty twong ddi can ddi v6i lao dong
nam chiém 55,00% va lao dong nit chiém 45,00%. Lao dong nam chii yéu lam viéc &
cac bd phan diéu van, hién truong va van hanh, trong khi lao dong nit tap trung nhiéu &
cac bo phan chung tir, ké toan va cham séc khach hang. Sy phan bo nay phu hop véi
tinh chét cong viéc ctia nganh logistics, ddng thoi gop phan tao nén moi trudng lam viée
linh hoat va hiéu qua.

Nhin chung, co cau ngudn nhan lyc cia Melody Logistics nam 2025 duoc to
chtrc theo hudng phu hop véi moé hinh hoat dong ctiia doanh nghiép logistics hién dai,
trong d6 chi trong phat trién d6i ngii kinh doanh, chimg tir va diéu phdi nham nang cao
chét luong dich vu va kha nang canh tranh trén thi truong.

2.1.6.3. Nguon lyc tai chinh



a) Nguon von

Biang 2.3 Bang tinh hinh ngudn von ciia cong ty giai doan 2023-2025

(Pon vi: Triéu dong )

Chénh léch
Nguon von 2023 2024 2025 2024/2023 2024/2023 2025/2024 | 2025/2024

(+-) (%) (+/-) (%)
A. No phai tra 3.185,60 | 3.642,80 | 4.218,50 | 457,20 14,35 575,70 15,80
I. No ngin han 246840 |  2.934,60 | 3.312,80 | 466,20 18,89 378,20 12,89
I1. No dai han 717,20 708,20 905,70 -9,00 -1,25 197,50 27,90
B. Vén chii s¢ hitu 2.314,70 | 2.862,40 | 3.612,90 | 547,70 23,66 750,50 26,22
1. Vbn gop chii s& hitu 2.012,50 | 2.012,50 | 2.318,40 | 0,00 0,00 305,90 15,20

II. Loi nhuan sau thué chua
, 302,20 849,90 1.294,50 | 547,70 181,27 444,60 52,30

phan phoi

Tong cong ngudn von 5.500,30 | 6.505,20 | 7.831,40 | 1.004,90 18,27 1.326,20 20,39

(Nguon: BS phdn Ké todn)
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(Pon vi: Triéu dong )
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Biéu @6 2.1 Biéu dd tinh hinh nguén von ciia cong ty giai doan 2023-2025

Qua bang 2.3 va biéu dd 2.1 cho thay, tong ngudn von cia cong ty ting truong
on dinh qua cac nam, tur 5.500,30 tri¢u déng nam 2023 1én 7.831,40 triéu déng nam
2025, vé1 muc tang 18,27% ndam 2024 va 20,39% nam 2025. biéu nay cho théy doanh
nghiép dang md rong quy mo hoat dong va ting cuong ning luc tai chinh dé dap tng
nhu cdu phat trién.

Xét vé co cu ngudn von, ng phai tra chiém ty trong 1én trong tong ngudn von,
trong d6 ng ngén han chiém wu thé. No ngén han tang tir 2.468,40 tri¢u d@)ng nam 2023
1én 3.312,80 triéu dong nam 2025, phu hop voi dic thu doanh nghiép logistics thudng
xuyén phat sinh cac khoan chi phi van hanh va thanh toan ngin han. Trong khi d6, no
dai han ¢6 su bién dong nhe, cho théiy doanh nghiép linh hoat trong vi¢c str dung nguén
von vay.

Vén chu s hitu ting tir 2.314,70 triéu ddng nim 2023 1én 3.612,90 triéu dong
nam 2025, chi yéu nho loi nhuén sau thué chua phan phdi. Diéu nay phan anh hiéu qua
hoat dong kinh doanh va kha ning ty tich lily von ctia doanh nghiép, dong thoi gop phan
nang cao muc dd tu chu tai chinh va hd trg mo rong hoat dong trong tuong lai.

Nhin chung, tinh hinh ngudn von ciia cong ty trong giai doan 2023-2025 duoc
danh gia 1a twong ddi 6n dinh va c6 chiéu huéng tich cuc. Co cau ngudn von phu hop
v6i dac thi nganh logistics va quy md nhan sy, tao nén tang tai chinh viing chac cho

doanh nghiép duy tri hoat dong 6n dinh va tiép tuc phat trién trong thoi gian téi.
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b) Co cau tai san

Bang 2.4 Tinh hinh tai sdn ciia cong ty giai doan 2023-2025

(Pon vi: Triéu dong )

Chénh léch
Tai san 2023 2024 2025 2024/2023 |  2024/2023 |  2025/2024 |  2025/2024
(+-) (%0) (+-) (%0)
A.TAI SAN NGAN HAN 3.432,80 | 4.102,60 | 4.905,70 | 669,80 19,52 803,10 19,58
I. Tién va cac khoan tuong
. 612,40 748,90 885,60 136,50 22,30 136,70 18,26
duong tién
II. Cac khoan dau tu tai chinh
) 148,60 182,40 171,80 33,80 22,75 -10,60 -5,81
ngan han
IIL. C4c khoan phai thu ngdn han | 2.481,30 | 2.988,70 | 3.614,20 | 507,40 20,45 625,50 20,93
IV. Tai san ngin han khac 190,50 182,60 234,10 7,90 4,15 51,50 28,21
B. TAI SAN DAI HAN 2.067,50 | 2.402,60 | 2.925,70 | 335,10 16,21 523,10 21,77
I. Tai san c6 dinh 1.512,80 | 1.781,40 | 2.164,90 | 268,60 17,76 383,50 21,52
I1. Tai san dai han khac 554,70 621,20 760,80 66,50 11,99 139,60 22,47
TONG CONG TAI SAN 550030 | 6.505,20 | 7.831,40 | 1.004,90 18,27 1.326,20 20,39

(Nguon: B6 phdn Ké todn)
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(Pon vi: Triéu dong )
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TAI SAN NGAN HAN TAI SAN DAI HAN TONG CONG TAI SAN

— 2023 3432.8 2067.5 5500.3
s 2024 4102.6 2402.6 6505.2
— 2025 4905.7 2925.7 7831.4

= 7023 2024 =—2025

Biéu @6 2.2 Biéu dd tinh hinh tai sin ciia cong ty giai doan 2023-2025

Duya vao bang 2.4 va biéu d6 2.2 c6 thé thiy tinh hinh tai san cia Melody
Logistics giai doan 2023-2025 c6 xu hudng ting trudng tich cuc, phan dnh qua trinh
mo rong quy mod va nang cao ning luc hoat dong cia doanh nghiép. Tong tai san ting
tir 5.500,3 triéu dong nam 2023 1én 7.831,4 tridu dong nam 2025, twong (mg mirc ting
18,27% nam 2024 va 20,39% nam 2025. Diéu nay cho thay doanh nghiép duy tri duoc
tdc do phat trién kha 6n dinh va tiing budc ning cao tiém luc tai chinh trong hoat dong
kinh doanh logistics.

Xét vé co cdu tai san, tai san ngan han chiém ty trong 16n va ting déu qua céac
nam, phu hop véi dic thi nganh logistics can ngudn von luu dong cao dé phuc vu hoat
dong van hanh va giao nhan. Cac khoan phai thu ngan han ting manh cho thiy doanh
nghiép mé rong hoat dong kinh doanh, tuy nhién ciing dit ra yéu cau kiém soat cong no
hiéu qua nham dam bao kha nang thanh khoan. Bén canh d9, tién va cac khoan twong
duong tién ting 6n dinh, phan 4nh kha ning duy tri dong tién kha tt ctia cong ty.

Dbi v6i tai san dai han, gia tri tai san tang lién tuc, dac biét 1a tai san ¢ dinh,
cho théy doanh nghi¢p chu trong dau tu vao co s vat cht, phuong ti€n van tai va hé
théng cong nghé nham ning cao ning lyc cung tng dich vu. Diéu nay thé hién dinh
huéng phat trién lau dai va chién lugc mo rong hoat dong ciia doanh nghiép trong thoi

gian toi.
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2.2. Phan tich thyuc trang hoat dong kinh doanh ctia cong ty
2.2.1. Két qua kinh doanh ciia céng ty TNHH Melody Logistics
Bang 2.5 Tinh hinh hoat dong kinh doanh ctia cong ty giai doan 2023-2025
(Pon vi: Triéu dong )

Chénh léch
STT Chi tiéu 2023 2024 2025 2024/2023 | 2024/2023 | 2025/2024 | 2025/2024
(+-) (%) (+/-) (%)

1 Doanh thu cung cap dichvu | 3.84570 | 4.612,80 | 5.508,40 767,10 19,95 895,60 19,41
Céc khoan giam tror doanh

2 20,40 25,10 30,80 4,70 23,04 5,70 22,71
thu
Doanh thu thuin cung

3 , 3.825,30 | 4.587,70 | 5.477,60 762,40 19,93 889,90 19,40
cap dich vu

4 Gia von dich vy cung cap 3.145,60 | 3.758,90 | 4.41530 613,30 19,50 656,40 17,46
Loi nhuin gop vé cung

5 . 679,70 828,80 1.062,30 149,10 21,94 233,50 28,17
cap dich vu
Chi phi cung cap dich vu

6 50,30 59,40 70,10 9,10 18,09 10,70 18,01
khac
Chi phi quan ly doanh

7 510,60 523,90 553,20 13,30 2,61 29,30 5,59
nghiép
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Chénh léch

STT Chi tiéu 2023 2024 2025 2024/2023 | 2024/2023 | 2025/2024 | 2025/2024
(+/-) (“o) (+/-) (%)

Loi nhuin thuin tir

8 118,80 245,50 439,00 126,70 106,65 193,50 78,82
HDKD

9 Chi phi thué TNDN 29,70 61,40 108,90 31,70 106,73 47,50 77,36
Loi nhuin sau thué

10 89,10 184,10 330,10 95,00 106,62 146,00 79,30
TNDN

11 | ROS (%) 2,33 4,01 6,03 1,68 72,10 2,02 50,37

12 | ROA (%) 1,62 2,83 4,22 1,21 74,69 1,39 49,12

13 | ROE (%) 3,85 6,43 9,14 2,58 67,01 2,71 42,16
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Can ctr vao s6 liéu tai bang 2.5 cho théy, tinh hinh hoat dong kinh doanh cta
Cong ty Melody Logistics trong giai doan 2023-2025 ¢6 nhiéu chuyén bién tich cuc, thé
hién qua sy ting trudng 6n dinh cua doanh thu, loi nhuan ciing nhu cac chi tiéu phan
anh hiéu qua sinh lo1.

Trudc hét, doanh thu cung cp dich vu clia cong ty ting lién tuc qua cac niam.
Cu thé, doanh thu nim 2024 dat 4.612,8 tri¢u dong, ting 767,1 tridu dong, twong tng
19,95% so v6i ndm 2023. Sang ndm 2024, doanh thu tiép tuc ting 1én 5.508,4 triéu dong,
tang 895,6 triéu dong, twong tmg 19,41% so v4i nam 2024. Mic ting truéng doanh thu
kha 6n dinh phan anh nhu ciu thi trudng logistics gia ting, ddng thoi cho thdy cong ty
tung budc mé rong quy mo hoat dong va nang cao nang luc cung img dich vu.

Doanh thu thuan tir cung cip dich vu ciing c6 xu hudng ting tuong ung véi
doanh thu. Nam 2024, doanh thu thuan dat 4.587,7 triéu dff)ng, tang 19,93% so véi nam
2023; dén nam 2025 dat 5.477,6 triéu déng, tang 19,40% so vo1 nam trude. Cac khoan
giam trir doanh thu tuy c6 ting nhe nhung chiém ty trong khong 16, cho thy chat luong
doanh thu ctia doanh nghiép twrong d6i 6n dinh.

Vé chi phi, gia von dich vu cung cap tang cung chiéu v6i doanh thu, phan anh
viéc mé rong quy mo hoat dong kinh doanh. Tuy nhién, toc do tdng cua gia von thép
hon tc d6 ting doanh thu, dic biét trong nam 2025 (17,46%), da gop phan lam cho loi
nhuan gdp tang manh. Loi nhuan gdp nam 2025 dat 1.062,3 tri¢u déng, tang 28,17% so
v6i nam 2024, cho thiy cong ty di timg budc cai thién hiéu qua khai thac dich vu va
kiém so4t tot chi phi truc tiép.

Bén canh d6, chi phi quan 1y doanh nghiép ting véi téc d6 cham, chi 2,61%
trong nam 2024 va 5,59% trong nam 2025. Diéu nay cho thiy cong ty di co sy kiém
soat hop 1y chi phi quan 1y, gop phan nang cao hiéu qua hoat dong. Nho d6, loi nhuan
thuan tir hoat dong kinh doanh tdng manh qua cac nam, tur 118,8 tri€u d@)ng nam 2023
1én 245,5 triéu dong nam 2024 va dat 439,0 triéu dong vao nam 2025.

Xét vé cac chi tiéu sinh 101, ROS, ROA va ROE déu c6 xu huéng tang rd rét qua
cac nam. ROS tang tir 2,33% nam 2023 1én 4,01 nam 2024 va tang 1én 6,03% nam 2025,
phan anh kha nang sinh loi trén doanh thu ngay cang dugc cai thién. ROA va ROE ciing
ting tuong tng, cho thiy hiéu qua str dung tai san va von chu sé hiru ctia cong ty ngay
cang cao, pht hop véi xu hudng ting ciia quy mo tai sin va ngudn von da phan tich &
céc phan trude.
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Téng thé, tinh hinh hoat dong kinh doanh ctia Cong ty Melody Logistics giai
doan 2024-2025 duogc danh gia 1a tich cuc, thé hién sy tang trudng 6n dinh vé doanh
thu, loi nhuan va hiéu qua sinh 16i. Pay 13 co s¢ quan trong dé doanh nghiép tiép tuc
cing ¢b nang lyc tai chinh, ning cao sttc canh tranh va hudng téi phat trién bén vimg
trong thoi gian toi.

2.2.2. Phén tich cdc yéu to anh hwéng dén hoat dpng kinh doanh (nha cung cip, déi
thu canh tranh, khach hang va thi truong)

Trong nhiing nim gan ddy, nganh logistics Viét Nam c6 toc d6 tang trudng twong
dbi cao nho su phat trién manh cta hoat dong Xuét nhap khéu va thuong mai quéc té.
Tuy nhién, mic d canh tranh trong nganh ngay cang gay gat do su tham gia ctia nhiéu
doanh nghiép trong va ngoai nudc. Theo théng ké cua Hiép hoi Doanh nghiép Dich vu
Logistics Viét Nam (VLA), hién nay doanh nghié¢p logistics ndi dia chiém sb luong 16n
nhung thi phan chi yéu van tap trung & cac doanh nghiép nudc ngoai c6 tiém lyc manh
vé von, cong nghé va mang ludi quoc té.

Déi v6i Melody Logistics Pa Néng, doanh nghiép hién hoat dong chu yéu trong
linh vyc giao nhan vén tai quéc té, khai bao hai quan va logistics hang lanh. Trong do,
nhap khau thie pham dong vat déng lanh tir cac qudc gia chau Au nhu Poland, Denmark
va Hungary 1a mot trong nhitng nhém dich vy dugc cong ty tap trung khai thac.
2.2.3.1. Thiee trang nha cung cdp ciia Melody Logistics (Vendor)

Trong hoat dong giao nhan qubc té, hé théng nha cung cap (vendor) déng vai trd
dic biét quan trong ddi vai doanh nghiép logistics. Pdi véi Melody Logistics, cac vendor
khong chi hd trg thuc hién van chuyén ma con anh hudng truc tiép dén tién do giao
hang, chi phi logistics, chat lugng dich vu va kha ning xir Iy cac tinh hudng phat sinh
tai cang hodc sin bay. Hién nay, Melody Logistics dang hop tic v6i nhiéu nhém vendor
khac nhau bao gdm nha xe container, nha van chuyén hang 1¢ (LCL), hang tau bién va
hang hang khong qudc té nham phuc vu nhu cau van chuyén da dang ciia khach hang.
a) Nha cung cp van tai container dudng bd

DPéi véi van chuyén container ndi dia va kéo container ra vao cang, Melody
Logistics hién dang phdi hop véi cac nha xe nhuw Khéi An Phu va Donatrans. Pay 1a
cac don vi chuyén cung cép dich vu van tai container va dau kéo phuc vu hoat dong Xuét
nhap khau tai khu vuc TP.HCM, Déng Nai va cac cang trong diém phia Nam.

Céc vendor van tai container hién nay c¢6 uu diém la:
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o Chu dong duogc doi xe dau kéo va tai xé;

o Co¢ kinh nghiém xur ly container lanh (reefer container);

« Hiéu rd quy trinh ra vao cang va thu tuc ha bii;

« C6 kha ning phbi hop nhanh v6i bo phan OPS khi phat sinh kiém hoa hoic kiém
dich.

Tuy nhién, thyc té hoat dong cho thiy doanh nghiép logistics van gip nhiéu kho
khin lién quan dén tinh trang thiéu xe vao mua cao diém, chi phi nhién liéu ting cao va
tinh trang un tic tai cang. Dac biéct ddi vé&i container lanh, chi phi van chuyén thuong
cao hon container thuong do yéu cu vé ky thuat va thoi gian van hanh nghiém ngit.

Theo sd liéu nganh logistics Viét Nam, van tai duong bo hién van chiém hon 70%
tong san lugng van chuyén hang hoa noi dia. Picu nay cho thay vai tro rat 1on cta céac
vendor van tai container trong chudi logistics hién nay.

b) Nha cung cap van chuyén hang 1é (LCL)

Péi voi hang 1é hodc hang consol, Melody Logistics phdi hop véi cac don vi gom
hang nhu Spider dé thuc hién khai thac hang LCL. Cac vendor ndy thuong dam nhan
vai tro:

« Gom hang tir nhiéu chi hang khéac nhau;
o Khai thac kho CFS;

« Diéu phdi dong ghép container;

o Phat hanh House Bill va quan ly lich tau.

Hinh thtrc van chuyén hang 1¢ gitp khach hang tiét kiém dang ké chi phi van
chuyén ddi véi cac 16 hang nho, khong du dong nguyén container. Tuy nhién, dic thu
ctia hang LCL 1a phu thudc nhiéu vao lich consol va thoi gian gom hang nén thoi gian
véan chuyén thuong kéo dai hon hang FCL.

Ngodi ra, trong giai doan cao diém xuat nhap khau cudi nam, tinh trang thiéu chd
trén tau hodc thiéu container rdng c6 thé lam anh huong dén tién d6 dong hang cua cac
vendor consol.
¢) Hang tau bién hop tac chinh

Trong linh vuc vén tai bién qudc té, Melody Logistics chu yéu lam viéc véi cac
hang tau nhu Evergreen Marine Corporation (EMC), SITC va CMA CGM.

Céc hang tau nay duoc lya chon do:
« C6 lich tau 6n dinh tai khu vuc chau A;
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Gia cudc canh tranh;

C6 nhiéu tuyén dich vu di Trung Quéc, Han Quéc va Dong Nam A:

HO tro t6t dbi voi hang lanh va hang thue pham.

Trong do:

EMC manh vé tuyén ndi A va c6 d6 6n dinh lich tau kha cao;

SITC c6 loi thé vé gia cudc va thoi gian van chuyén ngan d6i véi tuyén Trung
Quéc;

CMA CGM c6 mang ludi van tai toan cau rong va nang luc khai thac container
lanh 16n.

Tuy nhién, thi trudng van tai bién nhiing nam gan day bién dong manh do anh

huong tir chién tranh thuong mai, khung hoang chudi cung Gmg va thiéu container rong

toan cau. Picu nay khién doanh nghiép logistics thuong xuyén ddi mit véi tinh trang:

Delay tau;
Roll booking;
Thiéu slot container lanh;

Tang phu phi mua cao diém.

d) Nha cung cip vén tai hang khong

Déi v6i hang air cargo, Melody Logistics thuong khai thac dich vu tir cac hing

hang khong nhu Vietnam Airlines, Korean Air, Asiana Airlines hodc Cathay Pacific

tiy theo tuyén van chuyén va dic diém hang hoa.

Van tai hang khong chi yéu dugc ap dung d6i véi:
Hang gia tri cao;

Hang can giao gap;

Thuc pham tuoi sdng;

Hang dién t;

M4u hang hodc chung tir khan.

Theo sb liéu nganh logistics Viét Nam, van tai hang khong chi chiém ty trong

nho vé khdi lwong nhung dong gop khoang 25% tong gia tri xuat khau do chu yéu van

chuyén hang hoa cé gia tri cao.

Tuy nhién, chi phi van tai hang khong hién van & mic cao va phu thudc nhiéu

vao tai cung Ung cua cac hang bay quoc té. Trong giai doan cao di€ém hodc thicu tai,
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doanh nghiép logistics thuong gip khé khin trong viée giit chd (booking) va on dinh gia
cudc.
¢) Banh gia thuc trang hé théng vendor ciia Melody Logistics

Hién nay, hé thong vendor ctia Melody Logistics nhin chung twong d6i da dang
va dap ung duoc nhiéu loai hinh van chuyén khac nhau tir dudng bd, dudng bién dén
hang khong. Viéc hop tac voi nhiéu vendor gitip cong ty:

« Chu dong lya chon phuong 4n van chuyén phu hop;
o Linh hoat xtr ly phat sinh;

« T&i vu chi phi cho khach hang;

« Han ché phu thudc vao mot nha cung cap duy nhét.

Tuy nhién, doanh nghiép van chiu anh huéng lén tir thuc trang chung ctia nganh
logistics Viét Nam. Theo théng ké cua Bo Coéng Thuong, hon 90% doanh nghiép
logistics Viét Nam c6 quy md nhé va ning luc tai chinh con han ché. Ngoai ra, chi phi
logistics tai Viét Nam hién van & murc cao so v6i khu vuc do han ché vé ha tﬁng, két ndi
van tai va chi phi van hanh.

Bén canh do, tinh trang thiéu container, Un tic cang, bién dong gia cude va ap luc
canh tranh tir cac doanh nghiép logistics nudc ngoai ciing tao ra nhiéu ap luc cho cac
cong ty logistics ndi dia nhu Melody Logistics.

Trong bdi canh dé, viéc xay dung méi quan hé 6n dinh véi cac vendor chién lugc,
duy tri chat luong dich vu va ting kha nang phdi hop xt 1y hién truong 13 yéu t6 rat quan
trong gitip Melody Logistics nang cao ning luc canh tranh va bao dam chét luong dich
vu khéch hang.
2.2.3.2. Thuec trang doi thii canh tranh ciia Melody Logistics.

Hién nay, thi truong logistics tai Pa Nang c6 sy tham gia ctia nhiéu doanh nghiép
logistics 16n trong va ngoai nudc nhu:

e Bee Logistics Corporation - Da Nang Branch
e Voltrans Logistics Vietnam - Da Nang Branch
e Vinatrans Danang Logistics Center
e APL Logistics Danang Branch
Céc doanh nghiép trén déu cung cap cac dich vu twong tu nhu van tai duong bién

quoc te, khai bdo hai quan, van tai container ndi dia, kho bai va logistics tong hop.
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Trong d6, cac doanh nghiép 16n nhu Danalog hay Vinatrans c6 1oi thé vé hé thong
kho bai, depot container va vi tri gin cang Tién Sa, gitip tdi wu thoi gian giao nhan va
chi phi van chuyén noi dja. Ngoai ra, cac doanh nghiép c6 von du tu nuée ngoai nhu
APL Logistics hay Voltrans Logistics thuong c6 loi thé vé mang ludi dai 1y toan cau,
quan hé truc tiép voi hing tau qudc té va hé thdng cong nghé quan 1y hién dai.

So v6i cac ddi thi 16n, Melody Logistics ¢ quy mé nhé hon nhung lai ¢6 1oi thé
vé tinh linh hoat trong xtr Iy nghiép vu va kha ning chim soc khach hang c4 nhin hoa.
Pay 1a yéu t6 kha quan trong d6i véi nhom khach hang vira va nho — nhom khach hang
chu yéu cua doanh nghiép hién nay.

Bén canh dé, cong ty tap trung manh vao hoat dong logistics lanh va nhap khau
thuc pham dong lanh tir chau Au. Pay 1a nhom hang hoa c6 tinh dic thu cao, yéu cu
doanh nghiép phai c6 kinh nghi¢m xur 1y container lanh, tha tuc kiém dich dong vat va
khai bao hai quan chuyén nganh. Trong khi nhiéu doanh nghiép logistics chi tip trung
vao van tai thong thuong, Melody Logistics lua chon khai thac phan khic logistics lanh
nham tao su khac biét trén thi truong.

Theo sb liéu ndi bd ctia doanh nghiép giai doan 2023 — 2025, doanh thu tir hoat
dong nhap khau thuc pham dong vat dong lanh chiém khoang 35% — 40% tong doanh
thu dich vy ctia cong ty. Piéu ndy cho thiy logistics lanh hién 1a mot trong nhirng mang
dich vu quan trong ciia Melody Logistics va ciing 1a linh vuc canh tranh tryc tiép véi
nhiéu doanh nghiép logistics khac tai khu vic mién Trung.

Ngoai ra, doanh nghi€p con chi trong ing dung cong nghé trong quan ly van
hanh thong qua hé théng CRM — ERP, Zoho Mail va phan mém Elsa dé quan 1y chi phi
16 hang. Pay duoc xem 1a mot trong nhitng yéu t6 giup doanh nghiép nang cao kha ning
phéi hop gitra cac bo phan va cai thién chat luong dich vu khach hang.

Tuy nhién, Melody Logistics van con gip mdt s6 han ché nhat dinh nhu chua sé
hitu hé thdng kho lanh riéng, phu thudc trong dbi nhidu vao hing tau va don vi van tai
thué ngoai. Picu nay khién doanh nghiép gip khé khin trong viéc canh tranh vé gia
cudce va kha niang chu dong diéu phéi logistics so voi cac doanh nghiép 16n.
2.2.3.3. Thyee trang khdch hang ciia Melody Logistics Pa Nang

Trong nhitng ndm gﬁn day, cung véi su phat trién manh mé& cua hoat dong xuét
nhap khiu va nhu cau tiéu dung thuc phém tai Vi¢t Nam, thi trudong logistics, dac biét
la logistics lanh, dang c6 xu hudng tang trudng nhanh va tré thanh mdt trong nhirng linh
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vuc c6 tiém ning phat trién 16n. Trong bdi canh d6, Cong ty TNHH Melody Logistics
ting bude xdy dung duoc hé thong khach hang twong ddi 6n dinh va da dang trén pham
vi ca nudc, tap trung chu yéu vao nhém doanh nghiép nhap khau thue phim dong vt
d6ng lanh, doanh nghiép kho lanh, doanh nghiép san xuat cong nghiép, doanh nghiép
may mic xuat khau va cac cong ty thuong mai st dung dich vu logistics qudc té.

Hién nay, nhom khach hang 16n nhit va mang lai nguon doanh thu chu lyc cho
Melody Logistics 1a cac doanh nghiép hoat dong trong linh vyc nhap khau va phan phdi
thuc phém dong vat dong lanh. Pay 1a nhém khéach hang c6 nhu cau sir dung dich vu
logistics thudng xuyén do dic thu hang héa can duge bao quan trong diéu kién nhiét do
nghiém ngit va yéu cau thoi gian van chuyén nhanh chéng. Cac doanh nghiép nay chu
yéu nhap khau cac mait hang nhu thit bo dong lanh, thit ga, ndi tang dong vat, thuy san
dong lanh va cac san phém thuc phém ché bién tir dong vat nham phuc vu nhu cau tiéu
dung noi dia, cung ing cho hé¢ théng siéu thi, nha hang, bép an cong nghiép, chudi thuc
pham va céac co so ché bién thuc pham trong nudc.

Vé thi truong nhap khau, phan 16n khach hang cua Melody Logistics hién dang
nhap khau thuc pham dong vat dong lanh tir cac qudc gia c6 nganh chin nudi va ché
bién thuc phém phat trién manh nhu Hoa Ky, Brazil, Uk, Nga, Ba Lan, Ha Lan, Duc va
mot s6 nudc thude Lién minh chau Au (EU). Trong d6, thit bo dong lanh thuong duoc
nhap khau nhiéu tir Uc va Hoa Ky do c6 chét luong cao va ngudn cung 6n dinh. Déi véi
thit ga va ndi tang dong vat dong lanh, Brazil va Hoa Ky 1a hai thi trudng nhap khau 16n
nhd gia thanh canh tranh va san luong xuat khau 16n. Ngoai ra, cac san pham thuy san
va thuc phﬁm ché bién dong lanh cling dugc nhap khau tir cac nude chau Au va khu vuc
Nam M§ nham dap tmg nhu cau da dang cua thi trudng Viét Nam.

Su gia tang nhu cau nhap khau thuc phém dong vat dong lanh tai Viét Nam Xuét
phat tur nhiéu nguyén nhan khéac nhau. Trudc hét, tc d6 d6 thi hoa nhanh, mirc séng cua
nguoi dan ngay cang dugc nang cao va xu hudng ti€u dung hi¢n dai da lam gia tdng nhu
cau st dung thuc phém nhép khéu c6 chat lugng cao. D@)ng thoi, su phat trién manh cua
hé thé)ng siéu thi, ctra hang tién loi, chudi nha hang, khéach san va dich vu an uéng cling
kéo theo nhu cau 16n vé ngudn cung thuc pham déng lanh 6n dinh va da dang. Bén canh
d6, trong mot so thoi diém, ngudn cung thuc pham trong nudce chwa dap tmg du nhu cau
tiéu dung nén hoat ddng nhap khau thyc phdm dong lanh tré thanh giai phap quan trong
nham can ddi cung ciu thi truong.
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Xét trén pham vi cd nudc, hoat dong nhap khéu thuc phém dong vat dong lanh
hién tap trung manh tai cac khu vuc c6 hé¢ théng cang bién 16n, trung tam logistics phat
trién va nhu cau tiéu thu thuc phém cao. Trong do, khu vuc mién Nam, dic biét 1a Thanh
phé Ho Chi Minh va céac tinh 1an can nhu Binh Duong, Déng Nai va Long An, hién la
khu vuc ¢6 nhu ciu nhap khéu va tiéu thu thuc phém dong lanh 16n nhét ca nuée do tap
trung déng dan cu, hé thong phan phdi hién dai va nhiéu doanh nghiép ché bién thuc
pham quy mé 16n.

Tai khu vuc mién Bic, cic dia phuong nhw Ha Noi, Hai Phong, Hung Yén va
Bic Ninh ciing ghi nhan nhu ciu nhap khau thyc phdm dong lanh ting manh trong nhitng
niam gan day. Pay 1 khu vuc tip trung nhiéu doanh nghiép thuong mai, trung tim phan
phéi va hé théng kho lanh phuc vu tiéu ding va san xuat cong nghiép. Trong khi d6, khu
vuc mién Trung mic du quy mé thi trudng nhé hon nhung dang c6 téc do phat trién
tuong d6i nhanh nho sy m& rong cua hoat dong logistics, du lich va dich vu tiéu dung.

Dbi voi Melody Logistics, phan 16n khach hang hién nay thuéc nhém doanh
nghi¢p vura va nhd hoat dong trong linh vuc thuong mai thuc phém, kho lanh va phan
phéi hang nhap khau. Cac doanh nghiép nay thuong khong ty xay dung bd phan logistics
chuyén biét ma c6 xu hudng thué ngoai dich vu logistics nham t6i wru chi phi va tap trung
vao hoat dong kinh doanh ¢t 16i. Do d6, nhu cau sir dung cac dich vu nhu van tai quéc
té, khai bao hai quan, van chuyén container lanh noi dia, luu kho va hd tro kiém dich
ngay cang gia tang.

Ngoai nhém khach hang thue phim déng lanh, Melody Logistics con cung cip
dich vu cho cac doanh nghiép san xuat may mic, doanh nghiép nhap khau nguyén phu
lidu va cac cong ty xuat khau hang hoa cong nghiép. Tuy nhién, xét vé ty trong doanh
thu va tin suét st dung dich vy, nhom khach hang logistics lanh van la nhom khéach hang
chién lugc va mang lai nguén doanh thu 6n dinh nhat cho doanh nghiép.

Dic diém ndi bat ciia nhom khach hang nay 14 yéu ciu rat cao vé thoi gian xir 1y
chung tir, tién d6 thong quan hang hoa va kha niang kiém soat chat lwong trong subt qua
trinh van chuyén. Déi voi hang dong lanh, viéc cham thong quan hoac mét kiém soat
nhiét do container c6 thé din dén thiét hai 16n vé chat luong hang hoa va phat sinh nhiéu
chi phi luu kho, Iuu bai tai cang. Chinh vi vay, khach hang thuong vu tién Iya chon cac
doanh nghiép logistics c6 kinh nghiém xt 1y hang lanh, c6 kha ning phéi hop tot voi
hang tau, cang bién va co quan hai quan.
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Trong bdi canh nhu ciu tiéu dung thuc phim nhdp khau tai Viét Nam tiép tuc
tang va thi trudng logistics lanh ngay cang phat trién, Melody Logistics dang timg budc
mé rong mang lu6i khach hang trén pham vi toan quéc, déng thoi tip trung ning cao
nang luc cung cap dich vu logistics lanh nhdm dap Gng nhu cau ngay cang cao cua thi
truong. Py dugc xem 1a dinh hudng phat trién quan trong ctia doanh nghiép trong giai
doan hién nay va nhitng nim tiép theo.
2.2.3.4. Thuec trang vé thi truong ciia Melody Logistics

Thi truong nhap khau hang dong lanh tai Viét Nam hién nay dugc danh gia la

mot trong nhitng phan khuc c6 toc do ting trudng cao trong nganh logistics do nhu cau
tiéu dung thuc pham déng lanh ngay cang gia ting. Cac mit hang nhap khau chu yéu
bao gom thit bo, thit ga, hai san, ca hoi, thuc pham ché bién va nguyén liéu dong lanh
phuc vu nganh thuc phém, nha hang, khach san va hé théng siéu thi. Bén canh sy gia
tang dan sb va toc do d6 thi hoa, xu hudng tiéu dung hién dai cling khién ngudi tiéu
ding wu tién cac san pham dong lanh c6 chét luong on dinh, thoi gian bao quan dai va
ngudn gdc rd rang. Pidu nay kéo theo nhu ciu phat trién manh cia dich vu logistics
lanh, dac biét 1a van tai container lanh, kho lanh va dich vu khai bdo hai quan chuyén
biét. Theo bao cdo vé thi truong logistics chudi lanh Viét Nam giai doan 2025-2033,
quy mo thi trudng dugc du béo ting trudng véi tbe 3o CAGR khoang 13,6% nho nhu
cau thuc pham ché bién va thuc pham twoi séng ngdy cang cao tai cac khu vure do thi.

Déi véi Melody Logistics, ddy dugc xem 1a thi trudng c6 nhiéu tiém ning phat
trién do cong ty dang hoat dong trong linh vuc giao nhan quéc té va logistics tong hop.
Cong ty c6 kha ning cung cip cac dich vu lién quan dén hang dong lanh nhu van tai
duodng bién béng container lanh, khai bao hai quan, van chuyén noi dia va theo doi nhiét
d6 hang hoa trong qua trinh van chuyén. Tuy nhién, thi truong logistics lanh ciing dit ra
nhiéu ap lyc canh tranh khi c6 sy tham gia cta cac doanh nghiép logistics 10n trong va
ngoai nudc nhu DHL, Maersk va Kuehne + Nagel. Ngoai ra, hoat dong nhap khau hang
d6ng lanh con chiu anh hudng bai chi phi dau tu kho lanh, xe lanh va hé théng bao quan
nhi¢t do kha cao. Cac quy dinh vé kiém dich thuc phém, an toan vé sinh va tiéu chuén
bdo quan cling ngay cang nghiém ngat, buoc doanh nghi¢p phai nang cao nang lyc quan
1y chudi lanh nham dam bao chat lwong hang hoa trong sudt qué trinh van chuyén va

luu kho. Trong bdi canh thi truong logistics lanh tai Vi¢t Nam tiép tuc mé rong, Melody
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Logistics c6 nhiéu co hoi gia ting thi phan néu doanh nghiép tiép tuc dau tu cong nghé
bao quan lanh, nang cao chét luong dich vy va mé rong mang ludi van chuyén quéc té.
2.2.3. Thuec trang hoat dong nhdp khiu dong thwe pham dpng vit dong lanh nguyén
container tai doanh nghiép

Trong bdi canh nhu ciu tiéu thy thie pham dong lanh tai Viét Nam ngdy cang gia
tang, hoat dong nhap khau thuce phém dong vat dong lanh dong vai tro quan trong trong
viéc cung trng ngudn hang phuc vy tiéu ding va san xuat trong nudc. Day 1a nhém hang
hoa c6 yéu ciu nghiém ngat vé diéu kién bao quan, kiém dich dong vat va an toan thuc
pham, do d6 doi hoi doanh nghiép logistics phai c6 quy trinh t6 chtrc thyc hién chit ché
va chuyén nghiép. Tai Céng ty TNHH Melody Logistics, hoat dong nhap khau thuc
pham dong vat dong lanh duoc to chirc theo quy trinh phdi hop gitta nhiéu bo phan nham
dam bao hang hoa dugc van chuyén, thong quan va giao nhan dang thoi gian, dung quy
dinh.

Hoat dong nhap khau thuc phém dong vat dong lanh tai Melody Logistics dugc
t6 chirc theo md hinh phdi hop giita nhiéu bo phan chuyén mén nham dam bao quy trinh
xtr 1y 16 hang dién ra hiéu qua.

Bo phén kinh doanh chiu trach nhiém tim kiém khach hang, tu vin giai phap
logistics, bao gia cudc van chuyén qudc té va duy tri quan hé véi cac ddi tic nude ngoai.
Do dic diém khach hang nhap khau thuc phdm dong lanh thuong c6 nhu cdu van chuyén
dinh ky véi s6 lugng 16n nén bo phan kinh doanh déng vai trd quan trong trong viéc duy
tri ngudn khach hang on dinh cho doanh nghiép.

Bo phéan chimg tir phu trach kiém tra va xir 1y cac chimg tir nhap khau nhu
Commercial Invoice, Packing List, Bill of Lading, Health Certificate, Certificate of
Origin (C/0), gidy chirng nhan kiém dich dong vat va cac hd so lién quan khac. Pong
thoi, b phan nay thuc hi¢n khai bao hai quan dién tur trén hé théng VNACCS/VCIS va
phéi hop xur 1y thi tuc kiém tra chuyén nganh.

B0 phéan diéu van c6 nhiém vu theo ddi lich tau, diéu phéi xe container lanh va
sap xép ké hoach giao nhan hang héa tai cang. Trong khi d6, nhan vién hién trudng sé
tryc tiép lam viéc véi cang, hai quan va co quan kiém dich trong trudng hop 16 hang can
kiém hoa hodc 1ay mau kiém tra thuc té.

B9 phéan ké toan - hanh chinh thuc hién theo ddi cong ng, thanh toan cac khoan
chi phi phét sinh va hd trg cong tac quan 1y hd so, chimg tir ndi bd ctia doanh nghiép.
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Hi¢n nay, hoat dong nhap khéu thuc ph?lm dong vat dong lanh tai Cong ty TNHH
Melody Logistics chu yéu duoc thuc hién tir cac quéc gia thudc khu vuc chau Au nhu
Poland, Denmark, Hungary, Germany va Netherlands. D4y 1a nhirng qudc gia c6 nganh
chin nudi va ché bién thuc pham phat trién, dap tmg dugc cac tiéu chuan nghiém ngat
vé vé sinh an toan thuc phém va kiém dich dong vat theo quy dinh cua thi truong quéc
té ciing nhu cua Viét Nam.

Trong d6, Poland dugc xem 1a mot trong nhitng ngudn cung thuc phdm dong lanh
16n ctia chau Au voi cac mat hang chi yéu nhu thit g, chin ga, thit heo va cac san pham
ché bién tir gia cAm. Cac doanh nghiép tai Poland c6 loi thé vé& quy mé san xudt 10n, gia
thanh canh tranh va hé théng ché bién hién dai nén duoc nhiéu doanh nghiép nhap khau
tai Viét Nam Iua chon.

Denmark 13 qudc gia ndi tiéng v6i nganh cong nghiép ché bién thit heo va thuc
pham dong lanh chit luong cao. Cac san phdm nhap khau tir Denmark thudng dap tng
tiéu chuan kiém soat chat luong nghiém ngit ciia Lién minh chau Au (EU), dam bao an
toan thyc phdm va truy xudt ngudn gdc rd rang. Pay 1a yéu t6 quan trong gitp cac doanh
nghiép nhap khau tai Viét Nam yén tdm hon trong qué trinh phan phdi va tiéu thy san
pham trén thi truong.

Hungary ciing 14 thi truong cung cap nhiéu mat hang thuc pham dong vat dong
lanh cho Viét Nam nhu thit gia cam, thuc phém ché bién va noi tang dong vat dong lanh.
Céc doanh nghiép xuat khau tai Hungary c6 kinh nghiém trong hoat dong thuong mai
quéc té va duy tri duoc mire gia twong d6i pht hop véi nhu cau nhap khau cua cac doanh
nghiép Viét Nam.

Viéc Melody Logistics tap trung xir 1y cac 16 hang nhap khau tir cac qudc gia
chau Au xuit phat tir nhiéu nguyén nhan khac nhau. Thr nhét, cac qubc gia thudc khu
vuc chau Au c6 hé théng quan 1y chat lugng va kiém dich dong vat twong di nghiém
ngit, gitp hang hoéa dap tng tot cac yéu cau nhap khau cia co quan chic ning Viét
Nam. Diéu nay gop phan han ché rui ro phat sinh trong qua trinh kiém tra chuyén nganh
va thong quan hang hoéa. Thir hai, nguon hang thuc pham déng lanh tir chau Au thudng
c6 chit luong 6n dinh, thoi gian bao quan dai va dap tng nhu cau tiéu dung ngay cang
cao cua thi trudng Viét Nam. Trong bdi canh nguoi tiéu ding ngay cang quan tam dén
chat luong va ngué)n géc thuc phém, cac san phém nhap khau tir khu vue chau Au duoc
danh gia cao hon vé d6 an toan va tiéu chuan san xuét. Thi ba, viéc hop tac voi cac ddi
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tac tai Poland, Denmark va Hungary gitip Melody Logistics mé rong mang ludi dai ly
qudc té va nang cao kha niang cung cap dich vu logistics lanh chuyén nghiép. Cac tuyén
van chuyén tir chau Au vé Viét Nam hién nay twong ddi 6n dinh, chu yéu thong qua
duong bién bing container lanh nguyén container (FCL), pht hop véi dic diém ctia mat
hang thuc pham d6ng lanh.

Céc hiép dinh thuong mai ty do gitra Viét Nam va Lién minh chau Au nhu
EVFTA ciing tao diéu kién thuan lgi cho hoat dong nhap khéu hang hoa tir khu vuc nay
thong qua viéc cat giam thué quan va thiic day hoat dong thuong mai qudc té. Diéu nay
g6p phan lam gia ting nhu cAu nhap khiu thuc phidm déng lanh tir chdu Au ciing nhu
mo ra co hoi phat trién cho cac doanh nghiép logistics nhu Melody Logistics.

Nhin chung, viéc tap trung khai thac cic tuyén nhap khau thuc pham dong vat
d6ng lanh tir Poland, Denmark, Hungary va cac quoc gia chau Au khac khong chi gitp
Melody Logistics mé rong thi trudng hoat ddng ma con gép phan ning cao chat luong
dich vu logistics lanh va dap @ng t6t hon nhu cau ciia khach hang trong linh vuc nhap
khau thuc phém dong lanh tai Viét Nam.

Bang 2.6. Bang md ta co cAu doanh thu theo loai hinh dich vu

2023 Ty 2024 Ty 2025 Ty

Loai hinh dich vu (Ty trong (Ty trong (Ty trong
dong) (%) dong) (%) dong) (%)

Giao nhan thuc
pham dong vat 1.454,60 38,00 | 1.835,10 40,00 | 2.191,00 40,00
dong lanh

Vin tai quoc té
hang kho
Dich vu khai bao

1.038,70 27,15 | 1.154,90 25,18 | 1.322,40 24,14

) 498,20 13,02 574,60 12,53 681,40 12,44
hai quan

Van tai noi dia va
382,50 10,00 458,80 10,00 547,80 10,00

diéu van
Kho bai va dich vu
451,30 11,83 564,30 12,29 735,00 13,42
logistics khac
Tong cong 3.825,30 100 | 4.587,70 100 | 5.477,60 100
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Cin ctr vao Bang 2.6 c6 thé thiy hoat dong giao nhan thyc pham dong vat dong
lanh luén chiém ty trong doanh thu 1én nhat trong co ciu doanh thu ciia Cong ty TNHH
Melody Logistics giai doan 2023 — 2025. Cu thé, doanh thu tir hoat dong nay nim 2023
dat khoang 1.454,60 ty dong, chiém 38,00% tong doanh thu thuan cua doanh nghiép.
Dén nam 2024, doanh thu ting 1én 1.835,10 ty dong, twong tmg 40,00%, va tiép tuc dat
khoang 2.191,00 ty ddng vao nim 2025.

Két qua trén cho thdy hoat dong giao nhan thuc pham dong vat déng lanh dang
dong vai tro 1a linh vyc kinh doanh chu luc cia Melody Logistics. Sy tang trudng nay
xudt phat tir nhu cau nhap khau thuc phdm dong lanh ngay cang cao tai thi truong Viét
Nam, dic biét 1a cac mat hang thit bo, thit heo, thit ga va thuc phdm ché bién nhap khau
tir cac quoc gia chau Au nhu Ba Lan, Hungary, Pirc va Ha Lan. Pay 1a nhém hang hoa
c6 gia tri cao, yéu cau quy trinh van chuyén, bao quan va xir Iy thu tuc nghiém ngit nén
mang lai doanh thu trong d6i 16n cho doanh nghiép logistics.

Doanh thu tir dich vu vén tai quoc té hang kho ciing chiém ty trong dang ké, dao
dong tir 24% dén 27% tong doanh thu. Pay 13 hoat dong hd trg quan trong gitip cong ty
da dang hoa dich vu logistics va mé rong tép khach hang ngoai linh vuc thuc pham dong
lanh.

Céc dich vu khai bao hai quan, van tai ndi dia, diéu van va kho bai cling co xu
huéng ting trudng 6n dinh qua cac ndm. Pidu nay phan anh kha ning cung cip dich vu
logistics tron goi ciia Melody Logistics, tir van chuyén qudc té, khai bao hai quan dén
giao nhan noi dia va luu kho hang hoa.

Co céu doanh thu ctia Melody Logistics cho thiy doanh nghiép dang tap trung
phat trién manh linh vuc logistics lanh va nhap khau thuc phém dong vat dong lanh. Day
dugce xem 14 linh vyc ¢ tiém ning ting trudng cao trong bdi canh nhu cau tiéu ding
thuc pham nhéap khau tai Viét Nam ngay cang tang, dong thoi gop phan tao nguén doanh
thu 6n dinh va ning cao ning luc canh tranh cho doanh nghiép trong thoi gian téi.

2.3. Thuec trang quy trinh giao nhin thyc pham ddng vat dong lanh nguyén
container tai cong ty TNHH Melody Logistics

Dé dam bao hang hoéa thuc phém dong vat dong lanh duoc nhap khau va van
chuyén dung tién d6, Cong ty TNHH Melody Logistics thyuc hién quy trinh xir 1y
nghiép vu theo tirg cong doan cu thé, tir tiép nhan thong tin 16 hang, chuan bi ching
tir, khai bao hai quan, dang ky kiém dich dén van chuyén container lanh vé kho bao
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quan cho khach hang. Quy trinh nay duoc xay dung nhim dam bao hang hoa dap tng
day du cac yéu cau vé kiém dich, an toan thyc pham va duy tri on dinh nhiét d6 trong
sudt qua trinh van chuyén. Thyc té quy trinh nhap khau thyc phim dong vat dong lanh

tai Cong ty TNHH Melody Logistics dugc khai quat qua so do sau:

B1. Nhan bo

china to han B2. Tiép nhan va B3. Theo ddi lich
hung e hang kiém tra bo chirng trinh tau va nhén
hda tir nha xuat

khau tu nhap khau Arrival Notice

B6. Khai bao hai BS. Th*?a”,h tﬁ?” B4. Khai b4o v nép
quan dién ti trén Ctaécuphégg%aﬂr]g ho so xin gidy phép
hé théng oac dal ly kiém dich nhap

yéu cau dé nhan 2

B7.Kiém dich dong B8. Nop thué va
vat, 1dy mau kiém thuwe hién thi tuc
dich théng quan

B9. Nhan container
lanh tai cang

B10. Van chuyén
container lanh vé
kho bao quan

B12. Tra container B11. D& hang va
rong va hoan tat ho kiém tra hang hda
so 16 hang tai kho lanh

T 3

So d0 2.3 So' @6 quy trinh nhap khau thwe pham dong vat dong lanh
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Bang 2.7 Bang md ta so lwgc vé quy trinh nhip khau thwe phim dong vat dong

lanh
Pon vi/Bo phan
Buéc Noi dung cong viéc Chirng tir sir dung
thuc hién
Commercial Invoice,
, Packing List, Bill of
Nhan b churng tir tir nha xuat , ,
B1 , Lading, Health Nha xuat khau
khau
Certificate, C/O,
Veterinary Certificate
. , Invoice, Packing List, B6 phén chung
Ti€p nhan va kiém tra bd
B2 , Bill of Lading, Health tor Melody
chung tir nhap khau ‘ o
Certificate, C/O Logistics
Melody
Theo dai lich trinh tau va nhan | Arrival Notice (A/N),
B3 Logistics —
Arrival Notice Manifest
Hang tau
Khai b4o va nop ho so xin gidy N
, , Don ding ky kiém dich, | Bo phan ching
phép kiém dich nhap khau
, Health Certificate, Bill | tir Melody
B4 dong vat/san pham dong vat o
, of Lading, Invoice, Logistics — Cuc
trén Cong thong tin mot ctra
. Packing List Thuy
quoc gia
B phéan ching
Delivery Order (D/O),
Thanh toan céc phi cua hang , L tr Melody
L, Giay phép kiém dich o
B5 tau hoac dai ly yéu cau dé€ nhan , . , Logistics —
nhap khau, Ho6 so kiém
1énh giao hang Hang tau — Co
dich
quan thuy
To khai hai quan,
B0 phan chiing
Khai b4o hai quan dién tir trén | Invoice, Packing List,
B6 , , tor Melody
hé thong VNACCS/VCIS B/L, C/O, Giay phép o
, Logistics
kiém dich
B Kiém dich dong vat, lay mau Ho6 so kiém dich, Giay | Co quanthay —

kiém dich

dang ky kiém dich,

Nhan vién hién
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Don vi/Bj phian

Budc Noi dung cong viéc Chirng tir sir dung
thue hién
Phiéu 14y mau kiém truong Melody
dich Logistics
Nop thué va thyc hién thi tuc | To khai hai quan, Gidy | Nha nhap khau
b8 thong quan ndp thué — Hai quan
Nhan vién hién

EIR, Phi€u xuat
B9 Nhén container lanh tai cang truong Melody
container, D/O o
Logistics — Cang

. . C B0 phan diéu
Van chuyén container lanh vé Phicu diéu xe, Lénh van
B10 , van — Don vi
kho bao quan chuyén _
van tai
Khach hang —
, Bién ban giao nhan
D& hang va ki€ém tra hang hoa , Kho lanh —
B11 hang héa, Phiéu nhép
tai kho lanh Melody
kho
Logistics
EIR tra rong, HO so B6 phan diéu

Tra container rong va hoan tét
B12 . thanh toan, Hoéa don van — B0 phan
ho so 16 hang

dich vu ké toan

2.3.1. Nhén bé chirng tir tiv nha xudt khau
Sau khi hang héa duoc xép 1én tau, nha xuat khau sé tién hanh phat hanh va guri
bd chung tir hang hoa cho nha nhap khau va Melody Logistics dé phuc vu qua trinh lam

thu tuc nhap khau.
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B6 chimg tir nhap khau dbi véi hang thuc pham dong vat dong lanh thudng bao gom:

| R,
In.“
(et
L7
NOWACO A/S - 5000 Aaborg - Denmark Invoice 695621
S-183798
HARMONY LOGISTICS TRADING Page 1
& SERVICE COMPANY LIMITED Account No. 29795 Irvoice Date 10-03-26
162/2 Me Suot sireet Our ref PATA Due Date 10-04-26
Hoa Khanh ward Your order/ref. Our VAT No. DKE2497718
Da Nang city Our Order No. 31461661 Your VAT No VND402248709
Vietnam
Payment Terms
20% prepayment, 80% TIT against fax copes
Loading Date Bankdetails nordea ns
Shipment Date/ETD 10-03-26 Our Bank: Prinsensgade 15
Delivery Date/ETA 10-04-26 :gwmnco s
Delomy s AccountNo.  20005005779578
IBAN Account No. DK7020005005779579
SWIFT Code NDEADKKK
Your Bank
Transpert Method Seafreight
Means of Transport CMA CGM Argon
Transport Description 1x40 fci for December 2025 shipment wth Defvery Terms CIF (INCOTERMS 2020)
ETA Da Nang after 22-02-26 Place of delivery DA NANG
Transport Temp. -18/-20° C
Seal - marks/numbers  KLWA479889 Destination Vietnam
Shipment
Depariment code 25 Custom duty code
usb
Item No. Quantity Item Description Quantity/Unit Unit Price Amount
02071499
13290 2.300 Hungarian frozen CHICKEN FEET, processed, 23 790.00 18.170,00
cartons B-grade, packed fixed weight 10 kg per carton. Mtons
HU-112
Brand: Master Good
The exporter of the products covered by this document
(customs authorisation No. DKREX200852356)
declares that, except where otherwise clearly mdicated,
these products are of EU preferential origin.
Total gross weight: 24.320 Kgs
Risk and liabi#ity will be subject to siuation n The Red Sea / Suez.
As per agreement, In case of any extra cost, caused by situation in the Red Sea / Suez
(Such as. but not imited to War Risk surcharges Nowaco will not
be responsible and will not participate in any exira cost).
Claims, if any, must be reported in writing within 3 days from receipt of goods.
(in case of any claim (cif 1erm) the insurance is subject 1o a deductible of
USD 3.500 any one occurrence)
(Only applies to transport damage)
(Inswrance coverage stops when contasner is discharged at CY/Container Yard (CIF incoterms).
Risk and responsibility after container discharged at CY / Container Yard
Continued ...... 18.170,00
Jurisdiction: Maritime and Commevcial Cowt, ROWACOAS Fhone No, (+45] 7788 6300
3 SRt Prin: nde 15 F {+45) 8630 BOSG
Copenhagen, Dervnark. subject to Darist kaw. nou;::z‘o-g Ea;nl OWACKIPTEWACE Com
Denvmark Wob SEC  WWAN NOWICO com
Reg No. 62497718
Food Fov The Wakd

Hinh 2.4 Hoa don thwong mai (Invoice)
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MASTER - GOOD KFT.
4500, KISVARDA, IPARI U. 8.
HUNGARY
HU 12467037

PACKING LIST / RAKOMANY JEGYZEK

CONSIGNEE/ ATVEVD

HARMONY LOGISTICS TRADING & SERVICE COMPANY
LIMITED
16219 Me Suot street, Hoa Khanh ward, Da Nang city, Viet
Nam

CONSIGNEE REG No. / ATVEVO ADOSZAMA

Container no.

SEGU 5230826

PLACE OF DELIVERY OF THE GOOOS  ARU KISZOLGALTATAS! HELYE

HARMONY LOGISTICS TRADING & SERVICE COMPANY
LIMITED
1623 Me Suot street, Hoa Khanh ward, Da Nang city, Viet]
Kam

|NATURE OF THE GOODS

METOO OF PACKING _[PACKING UNIT]

[TERMEK MEGNEVEZESE

Date of production: 14.11.2025. - 22.11.2025

Expiry date: 16.05.2027. - 24.05.2027

Frozen chicken Feet B grade [Gy.fagy. Csirke B b

TOTAL/Osszesen:

Kisvarda, 2025.11.25.

Hinh 2.5 Packing List
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SHPPER | NOVAGE NUMBER
NORIDANE FOODS AS UVANZETIMA
AMALIEGADE 58 COPY NON NEGOTIABLE

DK-1256 COPENMHAGEN K BLL OF LADING NUMBER
DENMARK BILL OF LADING GOYD409339
CONSIGNEE EXFORT REFERENCES

TBRIMONY LOGISTICS TRADING AND

SERVICE COMPANY LMITED, 162/% ME

SUOT STREET,HOA KHANH WARD, —

A NANG CITY VIETNAM

TAK I0: 0402248708 CMACGM
—

lﬂumd nungthinhiEgmail. cam

NOTEY PARTY. Canier not 10 be fespons o for falurs o notify
HARMONY LOGISTICS TRADING AND

SERVICE COMPANY LIMITED, 1625 ME CARRIER, CAW OGM Sockitd Anaryma au Capial 0 234 952 330 Eures
SUOT STREET, HOA KMANH WARD, Hoad Qo 4, quan d'Aons - 13002 Mansibe - Fance
DA NANG CITY VIETNAM Tei: (334 BES1 €000 Fax:(33j4 BES1 2096
TAX 10: 0402248708 542024022 .03, Marsalie
lﬂamﬂmdhurglmﬁ'@nml.wnr
PRE CARFIAGE BY* PLACE CF RECEIPT! FREIGHT TO BE PAD AT NUMBER OF ORIGINAL BILLS OF LADING.
[covnes THREE (3)
VESSEL PORTOFLOADING 1 FORTOFOQISCEARGE 1 FINALFLACCOF DELIVERY
OOCL VALENGIA [:omsn 04 NANG
MARKS AND NOS $0 AND KIND DESCRIPTION OF PACKAGES AND GOODS AS STATEDBY SHPPER | GROSSWEIGHT | TARE | MEASUREMENT
T OF PALRACEE | SHIFPER'S LOAD STOW AND COUNT ~ SAID TO CONTAN CARGD
COMUB021342 1 x 4ORH 1778 CARTONS 27786000 4310 50.000
SEAL BY347419

SEAL IW2204078867

Chicken Feet Daep Frozen
NET WEICHT: 26670 KG

HS CODE 020714

*CEE/NOT!
TEL: +840327048772 |

FREICHY PREPAID
Cargo Ls stowed in & refrigerated contalner set
at the shipper's requested careying tesperature of
~20 degreas Celsius
Shipped on Board OOCL VALENCIA 02-APR-2026 CMA CGM POLSKA 8P 2
00 As agents for the Carzier

Weight n Kgs Total: 1 CONTAINER(S) Shoet 1 of 2 27786000 ase 50.000
ABOVE PARTICULARS DECLARED BY SH4FPFER. CARRER NOT RESFONSIBLE
ADOITIONAL CLAUSES
4 Goode w Pati e o o e - 729, The Mecchert adavwiodges ful Bre Carver may cery bre Goode ddendteed i thes B8 of Lacng oo
1 G ettt v e it s T i f g e o[ Skl Yt e by & Loy e e b e i

rt Al e Terrm ard Condtore of thes B2 of Ladieg and wgnondy coniema ha arcond booed and

@ "-\"eﬂ-'mmmu-x-ﬁdwmww Orairy el Hw Covar il cormmn! 43 the pasizie carroage of e Soode on the dedk of mry Vesael
e S Ratda w1 Ty It s innen
R7A. The Contsnerjnl rrentiones n fm 8 of Lasing im'wre his peopeesy <l Be Carrer Yhulhnl-ﬁ

194, ar tha pupces of fie pressnt camage, cheas 1372| shall sxciede e spg e of te eprrte tie for sbamng sy sergly Sorkainer with rieror chaan, few of Ty degeroo goos

orki oty nue, 2004 hasehs =t Marcege 1ee of wry resdon daerege or sand Featar, «f Mo deagniates phon d-l.b:f-vl
2. Dwreemags aod deterie shal be cakofated asl fed a8 par gerend Laf) avaistie oo the wes s el e Sezie o ndermrely sha Carar for @y ks of arperm whabossr ateng oz of e segong

A ST Sor, oy ey of QWA COM sgercy. Mowersar ff azecidd frew b n paried, ot Bretad 1o 6 sourd markad vakus - or Ba deprecated vdee 2ue by e Curer o n

(any rden azphostde wa por esaral laedf orid shud Dt o the iday [z8owing S ket bise day cortmauripsscr. Tha Casrer o arkled o coflect a depcal from the Merchar! o e e of ndesse of e
oAb rrrasn a0 Wrch shad Be sere ket wx seczrdy fur eyt cf wry sers doe b the Carmee ' partcadar Sor
218 of cego weigh Own c1aey, part werkars ardd viosshd 3afety Your cago o of all Satartsn i\ Cotteres ndeninty we refened sbase
b warphed sty place mod e of Cartape and iy mis-decliradon wil sopoom you 1o cars for
Jeaee, exparTess o CETIEI e WARIRC VI Jensdyg trenes’ arad be autqect 1o gt suthage. D62, Marcharn m pavsrched Had i cyve 2| thecmzeccy Bedbween fre Varked Gooes Mees (VGM) sert 1t

Pt Coerie o0 m woght deciarnd b #w Caner b nos-cords neneed Saegn, and B wsgdel ceclaed by

RECEWED by the cannaf from ne slipear in appanent good cedar and condifon (unkess oihirmse notad heran) 10e 1081 tumber o quantity of Comaners or OMer pachages of oitsd
|ndicated abowe mmdbymshr.pwlocmmngomuhuamwmmmmmsmnnllmhmshwodﬁndmmumonmw:mmnphaolmmunrm
port of lading, m;munsmwmmdamum-nmmaw . whchaver & applcabie. derzotmaeoods-u mmummoutl»‘mmumd
charges. O prasansation of 51 Sooumenk (duy andonad) 1o e Camrkr. by o on nrammau A rights and Fablies anisiog i accos wilh tha taems haro! sha

|ersjudice o any e of commen lam of stadutes fendaring Dham Mdﬂo upor ha shipper, holder and caniern) bacome tindng In i respects 2alweon the Camar and Hoktur as mman thd
conract cortainad Penen o Gvidenced hirety had tean eade botmesn inem

Auu-.n-uu-mntuuno-c-v--ununhm-nnmmm:mmmmwmnwmumm-uu:cmmmqnummtmmsucumn
‘hﬁm»ﬁu&:ﬂnwmmm.ﬁmuwmumumuu-muu-m.u-c.v-u--oduumnuem--mmmmndmm
1 wiress whareo! heag czwwam of Lading, unksa omaiwee stad atove. hiave Daen Issied, one of which Being accompished. the othies to e void

(OTHER TERMS AND CONDITIONS OF THE CONTRACT ON PAGE ONE)

SIGNED FOR THE CARRIER CMA CGM S A
PLACE AND DATE OF ISSUE L?DYNIA 02 APR 2028 BY CHA SP200
as agents for the camler CMA CGM S A,

ICABL LY WHEN T LM I AS A |
TRANSPORT BILL OF LADING

Hinh 2.6 Bill of Lading
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Hinh 2.7 Health Certifrcate
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Hinh 2.8 Certificate of Origin (C/O)

Nguoi thyc hién budc nay la nha xuét khau hodc dai 1y ctia nha xudt khau tai
nudc ngoai. Pay 1a bude rat quan trong trong quy trinh nhip khau vi cac ching tir trén
s& dugc sir dung dé khai bao hai quan, kiém dich dong vat va lam thu tuc thong quan.
Néu thong tin trén ching tir khéng chinh xac hodc thiéu ching tir kiém dich, 16 hang c6
thé bi cham thong quan hodc khong du diéu kién nhap khau.

2.3.2. Tiép nhdn va kiém tra bé chitng tiv nhip khau

Sau khi nhan dugc bo chung tir tir nha xuét khau, bo phan chung tir cua Melody

Logistics s& tién hanh kiém tra tinh hop 1¢ va su thong nhat giita cic ching tir.
Nguoi tryc tiép thuc hién 13 nhan vién ching tir ctia cong ty.

Pau vao gom: Commercial Invoice, Packing List, Bill of Lading, Health
Certificate, Certificate of Origin, Veterinary Certificate

Dau ra 12 bo hd so nhap khau hoan chinh va chinh xéac dé phuc vu cho qué trinh
khai bao hai quan va kiém dich.

Trong qua trinh kiém tra ching tir, nhan vién chimg tir can déi chiéu k¥ tén hang
hoa, trong lwong, sb container, sd seal container, cang di, cang dén va thong tin nguoi
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nhan hang. Dbi voi hang dong lanh, can dic biét luu ¥ vé Health Certificate va gidy
chirng nhan kiém dich tir nu6e xuat khau.

Néu phat hién sai sot, Melody Logistics s& lién hé véi nha xuét khau dé yéu cau
chinh stra chting tir trude khi tiu cdp cang nham tranh phat sinh chi phi luu container
lanh tai cang.

2.3.3. Theo doi lich trinh tau va nhdn Arrival Notice

Sau khi tau van chuyén hang hoa roi cang xuat khau, bd phan ching tir va diéu
van cua Melody Logistics s€ theo doi lich trinh tau va cap nhat thoi gian dy kién tau dén
cang nhap khau.

Nguoi thue hién budc nay gdm bo phan ching tir cia Melody Logistics va hing
tau. Pau vao gom Booking information, Bill of Lading va dit liéu van chuyén tir hang
tau. Pau ra 1a Arrival Notice (A/N) va ké hoach nhan hang tai cang.

Déi voi hang thuc pham dong vat dong lanh, thoi gian xir 1y hang héa tai cang co
anh huong truc tiép dén chat lwong hang va chi phi phat sinh. Vi vay, Melody Logistics
can chii dong theo ddi ETA cua tau dé bd tri nhan sy lam kiém dich, khai béo hai quan
va sip xép xe van chuyén container lanh.

Ngoai ra, doanh nghi¢p ciing can kiém tra tinh trang container lanh va nhi¢t do
bao quan trong sudt qua trinh van chuyén quéc té nham han ché rui ro anh huong dén

chat lugng hang hoa.
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i ARRIVALNOTICE it | ARRIVAL NOTICE

Hinh 2.9 Thong bdo hang dén (Arrival Notice)

2.3.4. Khai bdo va nép hé so xin gidy phép kiém dich nhap khiu

Dbi voi mat hang thuc phdm c6 ngudn gde dong vat déng lanh nhap khau, tha
tuc dang ky kiém dich nhap khau 13 yéu ciu bat budc theo quy dinh ctia phap luat Viét
Nam nham bao dam an toan dich bénh, vé sinh tha y va strc khoe cong déng. bay duoc
xem 12 mot trong nhitng budc quan trong nhat trong quy trinh nhap khau béi doanh
nghiép chi dugc phép tiép tuc thuc hién cac thi tuc kiém dich, théng quan va dua hang
hoéa ra luu thong trén thi truong sau khi duoc co quan thi y ¢ thim quyén cap gidy phép
kiém dich nhap khau. Quy dinh nay duoc thyc hién cin cit theo Cyc Thi y thuoc Bo
Nong nghiép va Moi truong cung cac van ban phap luat lién quan nhu Luat Tha y 2015
va Nghi dinh 35/2016/ND-CP.

Trong thuc té hoat dong nhap khéu tai doanh nghiép, bd phan tryc tiép thue hién
tht tuc nay 12 bd phan ching tir cia Melody Logistics. Quy trinh ding ky kiém dich

duogc thyc hién hoan toan thong qua hé thong Cong thong tin mot cira qudc gia nham
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ddng b dir liéu giita doanh nghiép véi co quan quan Iy chuyén nganh. Trudc tién, nhan
vién ching tir tién hanh dang ky xin cap gidy phép nhap khau san pham dong vat dong
lanh tai Cyc Thu y. Sau khi hd so duoc tiép nhén va kiém tra tinh hop 1€, co quan thu y
s& xem xét ngudn gdc hang hoa, qudc gia xuat khau, tinh hinh dich bénh cta nudc xuat
khau ciing nhu cac diéu kién vé sinh tha y lién quan trude khi cp gidy phép kiém dich
nhap khau cho doanh nghiép thong qua hé théng mét cira quic gia.

Sau khi duoc cip gidy phép nhap khau, bd phan chimg tir tiép tuc thyc hién budce
khai bao dang ky kiém dich v&i Chi cuc Chin nudi va Thi y dja phuong noi hang hoa
nhap khau hodc noi doanh nghiép ding ky bao quan hang héa sau théng quan. Day la
co s dé co quan tha y dia phuong tién hanh gidam sat, kiém tra hd so va t chirc kiém
dich thuc té d6i véi 16 hang khi cap cang. fo)ng thoi, nhitng chi thi hodc xac nhan ctua
Chi cuc Thu y ciing 13 cin ctr quan trong dé doanh nghiép tiép tuc trién khai cac budc
nghiép vu tiép theo nhu 1y mau kiém nghiém, lam thi tuc hai quan va dua hang héa vé
kho bao quan ding quy dinh.

Hb so ding ky kiém dich nhap khau san phdm dong vat dong lanh thudng bao
gdm cac chimg tir co ban nhu:

« Pon ding ky kiém dich nhap khau san pham dong vat;

« Gidy chimg nhan kiém dich hoic chirng nhan y té (Health Certificate) do co quan
c6 tham quyén cua nudc xuat khau cap;

o Van don (Bill of Lading);

o Hoba don thuong mai (Invoice);

« Phiéu dong goi hang hoa (Packing List);

« Mot sb chimg tir khic theo yéu cau cta co quan tha y trong timg trudng hop cu
thé.

Két qua dau ra cta qua trinh nay 1a gidy phép nhap khau dong vat hodc san pham
dong vat do co quan thu y cap. Pay la ching tir phéap 1y dic biét quan trong trong b hd
so nhap khau béi n6 ching minh 16 hang d duoc co quan quan Iy chuyén nganh cho
phép nhap khau vao Viét Nam.

Trong qua trinh khai bao hd so, nhan vién chtng tir phai dic biét chu trong dén
tinh chinh xac va dong nhét cuia thong tin trén cac chimg tir. Cac ndi dung nhu tén hang
hoa, tén khoa hoc cua san phém dong vat, XUAt Xt hang hoa, sb luong, trong lugng, cang

nhap khau, phuong tién van chuyén, co s¢ luu kho bao quan sau nhép khau va muc dich
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st dung hang hoa déu phai dugc khai bao diy du va chinh xac. Néu thong tin sai léch
hoic khong thong nhat giita cac ching tir, doanh nghiép c6 thé bj yéu cau stra d6i hd so,
kéo dai thoi gian xtr Iy hodc nghiém trong hon 1a bi tir chdi cap gidy phép kiém dich
nhap khau.

Theo quy dinh tai Luat Tha y nam 2015, dong vat va san ph'flm dong vat nhap
khau thudc dién kiém dich bat budc phai duoc co quan thi y Viét Nam kiém tra trudc
khi dua vao lanh th6 Viét Nam nham phong chdng nguy co xam nhap dich bénh tir nuée
ngoai. Pong thoi, Nghi dinh 35/2016/ND-CP ciing quy dinh rd cac truong hop tam
ngirng hoic cdm nhdp khau dong vat, san pham dong vat néu phat hién nguy co mang
mam bénh hoidc xuat phat tir qudc gia, viung 1anh thd dang cé dich bénh truyén nhiém
nguy hiém.

Ngoai ra, viéc thyc hién dang ky kiém dich nhap khau qua Cong thong tin mot
ctra qudc gia con gop phan nang cao tinh minh bach va hién dai hoa hoat dong quan 1y
nha nudc trong linh vic xuat nhap khau. Hé thong nay cho phép doanh nghiép ndp ho
so di¢n tir, theo doi trang thai xu 1y hd so truc myén, giam thoi gian di lai va han ché
viée st dung hd so gidy truyén thong. Pong thoi, dit lidu ciing dugc két ndi giira co quan
hai quan va co quan thu y giup qua trinh thong quan hang héa duoc dién ra nhanh chong
va hi¢u qua hon.

C6 thé thay rang, thi tuc dang ky kiém dich nhap khau ddi véi thuc pham dong
vét dong lanh khong chi 13 yéu cau phap 1y bat budc ma con 1a bién phap quan trong
nham bao vé nganh chan nudi trong nudc, kiém soét an toan thuc phém va bao vé suc
khoe ngudi tidu dung. Vi vy, bo phan chimg tir ciia doanh nghiép can c6 kién thirc
chuyén mén viing vang, nam rd quy trinh nghiép vu va thudng xuyén cap nhat cac quy
dinh phép luat méi dé bao dam qua trinh thyc hién thu tuc dién ra thuén loi, han ché rui
ro phat sinh va tranh anh huong dén tién d6 giao nhan hang héa.

Mot s6 can cr phap 1y lién quan dén hoat dong ding ky kiém dich nhap khau san
pham dong vat gdbm:

o LuatThuy 2015;

« Nghi dinh 35/2016/ND-CP quy dinh chi tiét mot s6 diéu ctia Luat Thu y;

o Thong tu 25/2016/TT-BNNPTNT;

« Céc quy dinh vé thuc hién tha tuc hanh chinh thong qua Cong thong tin mot cira
qudc gia;
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« Céc quy dinh cua co quan thil y vé kiém soét dich bénh, an toan thuc phdm va vé

sinh tha y d6i voi hang héa nhap khau
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2.3.5. Ly lénh giao hang EDO

Trong hoat dong nhap khau hang hoa bang duong bién hién nay, viéc sir dung
1énh giao hang dién tir (Electronic Delivery Order — EDO) da dan thay thé hinh thirc
Iénh giao hang gidy truyén thong. Pay duoc xem 1a mot budc tién quan trong trong qua
trinh s6 hoa nganh logistics boi EDO gitp doanh nghiép tiét kiém dang ké thoi gian, chi
phi di lai va han ché nhiéu rui ro phat sinh trong qué trinh nhan hang tai cang.

Trude day, khi sir dung 1énh giao hang gidy (DO), nhan vién ching tir thudng
phai truc tiép dén vin phong hing tau hodc dai Iy hang tau dé nop ho so, dong dau, thanh
toan phi va nhan 1énh gidy. Quy trinh nay kha mat thoi gian, ddc biét trong nhiing thoi
diém luong hang nhap khau ting cao hodc khi van phong hang tau ¢ xa khu vuc cang.
Ngoai ra, doanh nghiép con c6 thé gip cac tinh huéng nhu thét lac ching tir, cho doi xtr
Iy 1au hodc phai di chuyén nhiéu lan dé bo sung hd so. Tuy nhién, véi su phat trién cta
cong nghé va hé thdng giao dich dién tir, phan 16n hing tau hién nay da chuyén sang sir
dung EDO nham t6i wu hoa quy trinh giao nhan hang hoa.

Sau khi nhan duoc gidy bao hang dén (Arrival Notice — AN) tir hing tau hoic dai
1y hang tau cling v&i van don duong bién (Bill of Lading), bd phan ching tir cia doanh
nghiép s& bt dau tién hanh thi tuc 14y 1énh giao hang dién tir. Pay 13 budc quan trong
nham x4c nhan doanh nghiép da hoan tat nghia vu thanh toan va dugc quyén nhan hang
tai cang hodc kho luu gitt container.

Pau tién, nhan vién chimg tir tién hanh kiém tra thong tin trén AN va Bill of
Lading dé ddi chiéu cac ndi dung quan trong nhu tén nguoi nhan hang, sé van don, sd
container, sb seal, tén tau, sd chuyén, cang do hang va thoi gian hang cap cang. Viéc
kiém tra k¥ thong tin & budc nay cd ¥ nghia rat quan trong boi néu phat hién sai sot
mudn s& d& gdy anh huong dén tién d6 nhan hang va phat sinh thém chi phi luu container,
luu bai.

Sau khi x4c nhan thong tin chinh xac, bd phan chiing tir s€ lién hé voi hang tau
hoic ding nhap vao hé thong dién tir cia hang tau dé thyc hién thanh toan cac khoan
phi lién quan. Tuy timg hing tau va timg 16 hang cu thé ma cic khoan phi co thé bao
goém: Phi D/O (Delivery Order fee), phi THC (Terminal Handling Charge), phi vé sinh
container, phi CIC, phi handling, phi luu container hozc Iuu bai (néu c6) va mot s phu

phi khac theo quy dinh ctia hang tau.
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Hién nay, da sb hing tau déu hd tro thanh toan truc tuyén thong qua chuyén khoan
ngan hang hoic cong thanh toan dién tir. Pidu nay gitip doanh nghiép khong can truc
tiép dén van phong hing tau nhu tredec ma van c6 thé hoan tt thu tuc nhanh chong va
thuan tién hon. Sau khi hing tau x4ac nhan da nhan dugc thanh toan day du, hé thong s&
phat hanh 1énh giao hang dién tir EDO cho doanh nghiép thong qua email hodc cong
thong tin truc tuyén cia hing tau.

Lénh EDO sau khi duoc cép s€ duoc truyén dir liéu truc tiép dén cang, depot hoac
don vi khai théac lién quan. Nho d6, doanh nghiép c6 thé sir dung ma EDO hoac ban di¢n
tir dé thyc hién thu tuc 1y hang ma khong can xudt trinh 1énh gidy nhu trude diy. Diéu
nay khong chi gitp rat ngan thoi gian xir Iy ma con han ché nguy co mat chimg tir hoic
lam gia 1énh giao hang.

Pau vao ciia quy trinh ldy 1énh giao hang dién tir EDO bao gom:

o Arrival Notice (AN);

o Bill of Lading;

« Gidy giéi thiéu hodc gidy iy quyén (néu hang tau yéu cau);

o Thong tin thanh toan phi local charge;

« Mot s6 chung tir lién quan khéc tity theo quy dinh cia timg hang tau.

Dau ra cia quy trinh 1a:

o Lé&nh giao hang dién tor EDO;

o Xac nhan doanh nghiép du diéu kién nhan hang;

o Dir liéu Iénh dugc cap nhat trén hé théng cang hoac depot phuc vu qué trinh léy
container/hang hoa.

C6 thé thay rang viéc ap dung EDO di gitp quy trinh giao nhan hang nhap khau
tré nén hién dai va hiéu qua hon rat nhiéu so véi trudc day. Thoi gian xir Iy duogc rit
ngan d4ang ké, doanh nghiép giam duoc ap luc di chuyén, ddng thoi ting tinh minh bach
trong qua trinh giao dich véi hang tau. Dic biét trong bbi canh nganh logistics ngay cang
phat trién theo hudng s6 héa, EDO dang trg thanh hinh thirc giao hang phd bién va gan
nhu bét bude ddi v6i nhidu hing tau qudc té.

Tuy nhién, trong qua trinh thyc hién, nhan vién ching tir cling can dic biét luu y
mot s6 van dé quan trong nham tranh phat sinh rai ro anh huéng dén tién do giao hang:

o Can kiém tra chinh x4c thong tin trén van don va AN trudc khi thanh toan phi;
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« Theo ddi thoi han mién luu container va lwu bai dé tranh phat sinh chi phi ngoai
du kién;

o Kiémtra k¥ email hodc hé théng nhan EDO nham bao dam lénh di duoc phat
hanh thanh cong;

e Luutrlr déy dua hoa don thanh todn va xac nhan giao dich dé phuc vu dbi chiéu
khi can thiét;

« Chua dong lién hé hing tau ngay khi phat hién sai s6t vé tén consignee, sd
container hodc tinh trang van don;

« Débi vai van don gde (Original B/L), cdn bao dam da thyc hién surrender hodc ky

hau dung quy dinh trude khi xin cdp EDO.

CMA CGM VIETNAM —
NC 81-85 HAM NGH! STREET.
SA! GON WARD

MO CHI MINH CITYS CMA CGM

VIET NAM

TEL:0084-8-16148400 FAX-0084-8-39151718 —

VAT NO. 0304207743

2 t_info

ayment_in DEBIT NOTE COPY
hetelF orres kot VNDICOBE713
sstomer. !m
Your Ref . Dot 19-MAY-2026 Payment RaliLocal ww No - CZETAADD 151237
Payatie to: CONG TY CO FHAN CMA-CGM WMET Kaw Invaice To! CONG TY TNHH MTV TM VA DY HARMONY LOGISTICS

£5 81-85, Burtmg Ham Nghi 1620 Mo Soft. Phuimg
Fruoeg Nguydn Thai Binn, Hia Knanh,

Quan

1 TF Ba Ning. Vit Nam
Thant phd HY Onl Minn. Ve Nam

TELO082.8-36745400 FAXOOBL.8.38151716
VAT NO.: 0304207743 VAT NO.: 0402248708
Contact_nfo
Moced By Ushal JAYAKUMAR
Vaoyage: OHIEWN1MA Vessel: CMACGM FUJI

Cal Date: 29 MAY 2026
Pface of Recept: - Discharge Port: DA NANG
Load Part: GOANSK Place of Delvery:
Commadity Code Doscaipion Package Cty
020714 Frozen culs and edbile offal o 40RA 1
Caontaines Number(s): CGMUSIS5968
Size/Type Charge Descrptan Tax Basad an Rate Currency Amount Amount in VHND
40RA  C  Pnicdhang L na aan F1 1UNI 6,050,000.00 VND 6,050.000.00 ©€,050,000.00
40RA C Phibdo i containar, Cng d0 hang 1 1UNI 770,000.00 VND 770.000.00 770,000.00
40RA C Phiva sinh condainer tai cing diY hang F 1UNE 500,000.00 VND £00.000.00 500,000.00
40RA C._ Phichdng ¥ hang nhap F1 1 Fix 1,650 000.00 VND 1.050.000.00 1,050.000.00
Rate of Exchanpe Currency Charge Totals
1 USD = 28,572 000000 VND WND 8570.000.00
VAT o as r on Tatal Exciuding Tax 8.370,000.00
F1 C Freight lax 8.370,000.00 25.26% 44052600 VND 1674 UsD Total VAT 5.268% 440.526.00
Total VAT £440,526.00
Tatal Inciuding Tax 8.810.526.00

(C)For and an behalf of CMA - CGM
SOULEVARD JACOUES SAADE
4 QUM DPARENC

CEDEX D2

13235 MARSEILLE-FRANCE

FRY2562024422 Carner No. WNCMA3014591
Another Bank Account. 001 - 109866 - 101 (US0) Total Amount: 8.810.526.00 VND
Name of Beneficary: CONG TY CP CMA-CGM VIETNAM (CMA. [Payatle by 21-MAY-2028
CGM VIETNAM JSC); Swift Code: HSBCYNVX 'Vul 1ang thanh 1odn todn 55 il 580 ¥Bo Hda don Pude node vio ngy 88 han, Ahing khiu t
HSBC HCMC

Todn b o N@aNn hang 0 gl cheplin chiu,
Z35 DONG KHOI STREET

BEN NGHE WARD DISTRICT 1

HO CHI MINM CITY

VIET NAM SG

Account Number.001 « 109858 - 007 (VND)

Hinh 2.12 Debit Note thanh todn ciia hiing tau dé thanh todn liy lénh EDO
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CMACGM
"

LENH GIAO HANG DPIEN TU

(Electronic Delivery Order)

IS(S Iénh (Release No): JBF233996545
Ma bao mat (Security Code): VFZQ4SWB6

Nguoi nhan (Receiver): HARMONY LOGISTICS TRADING AND SERVICE COMPANY LIMITED 162 9 ME SUOT STREET HOA KHANH WARD DA NANG
CITY VIETNAM TAX ID 0402248709 840327048772 EMIAL THIEMND HUNGTHINH GMAIL COM

S6 chuyén (Actual Voyage): OHJEWN1NC S6 Container (Container No): CGMU5385968
Ngay cap cang (ETA): 21/05/2026 S6 van don (Bill Lading No): GDY0409404

Tén tau (Vessel): CMA CGM FUJI Kich thuéc/Kiéu Container (Size/Type): 40RA
Cang dd hang (POD): DA NANG PORT S6 Seal (Seal No): HY957417 ; IW2204076865

Cang dich/Nai giao hang (FPOD/Delivery): DA NANG PORT

Han nhan Container (Release Expiry Date): 22/05/2026

Han tra Container réng (Return Expiry Date): 25/05/2026

Noi tra Container réng (Depot): G-FORTUNE DA NANG DEPOT

Dia chi (Address): NO 10 YET KIEU STREET, THO QUANG WARD, SON TRA DISTRICT, DANANG CITY
S6 dién thoai (Phone Number): 759302113

P6i véi container SOC, vui Idng bé qua yéu cau tra réng cua CMA-CGM.

(For SOC containers, please ignore the empty return request from CMA-CGM.)

Moi théng tin xin lién hé: Céng ty ¢ phd&n CMA CGM Vietnam )JSC. Tang 8, Toa nha Fideco, 81-85 Ham Nghi, Quén 1, Tp.HCM
(Dé nghi Quy khach kiém tra S6 Container/ Seal/ Tén hang héa truéc khi nhan hang)

Hinh. 2.13 Lénh giao hang dién twr (EDO)
2.3.6. Khai bao hdi quan dién tir

Sau khi hoan tit cac thi tuc chuan bi hd so nhap khau va dugc cip gidy phép
kiém dich nhap khau theo quy dinh, bd phan chimg tir ciia Melody Logistics sé tién hanh
thue hién khai bao hai quan dién tir trén hé théng VNACCS/VCIS. Pay 1a budc nghiép
vu dic biét quan trong trong quy trinh nhap khau hang hoa bai két qua khai bao hai quan
s& quyét dinh viéc 16 hang c6 dugc thong quan ding tién d6 hay khong.

Hién nay, hoat dong khai bao hai quan dién tir dugc thuc hién theo quy dinh cua
Luat Hai quan 2014, Nghi dinh 08/2015/ND-CP duoc stra doi bd sung bai Nghi dinh
59/2018/NP-CP, cung cac thong tu huéng dan ciia B Tai chinh va Tong cuc Hai quan
lién quan dén thii tuc hai quan dién tir trén hé théng VNACCS/VCIS. Ngoai ra, ddi véi
mit hang thuc phim c6 ngudn gdc dong vt dong lanh, doanh nghiép con phai tudn thu
cac quy dinh chuyén nganh vé kiém dich dong vat theo Luat Thu y 2015 va cac van ban
huéng dan hién hanh.

Ngudi tryc tiép thuc hién cong viéc ndy 1a nhan vién ching tir xuat nhap khau
ctia Melody Logistics. Trudc khi tién hanh khai bao trén hé thong, nhan vién ching tir
can kiém tra k¥ toan bd bo hd so nhap khidu nhim bao dam tinh thng nhit gitra cac
ching tir va han ché tbi da sai sét trong qua trinh truyén td khai.

Hb so dau vao phuc vu cho qua trinh khai bao hai quan dién tir bao gom:
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o Commercial Invoice (H6a don thuong mai);

« Packing List (Phiéu dong goi hang hoa);

« Bill of Lading (Van don dudng bién);

« Certificate of Origin — C/O (Gidy ching nhan xuét xtr hang hoa néu c6);

« Gidy phép kiém dich nhap khau san pham dong vat;

« Gidy dang ky kiém dich véi co quan tha y;

o Delivery Order (Lénh giao hang);

« Céc chung tir khac theo yéu cau quan 1y chuyén nganh hoic timg loai hang cu
thé.

Sau khi tiép nhan day da hd so, nhan vién ching tir tién hanh nhép dit liéu khai
bao trén phan mém hai quan dién tir két ndi v6i hé théng VNACCS/VCIS. Nbi dung
khai bao bao gom cac thong tin quan trong nhu ngudi nhap khau, ngudi xuat khau, s6
van don, sd container, cang xép hang, cang d& hang, diéu kién giao hang Incoterms,
phuong thirc thanh todn, tri gid hoa don va thong tin chi tiét cua hang hoa.

Trong do, viéc xac dinh chinh xac ma HS Code dugc xem la mdt trong nhiing
khau quan trong nhat ctia qua trinh khai bao hai quan. Ma HS khong chi anh hudng truc
tiép dén muc thué nhap khau ma con lién quan dén chinh sach quan 1y chuyén nganh,
diéu kién kiém tra nha nudc va cac tha tuc kiém dich di kém. D6i véi mat hang thuc
phém dong vat dong lanh, doanh nghiép can cin ct vao Biéu thué xuit nhap khau hién
hanh, tinh chét san pham, thanh phan c4u tao va muc dich st dung dé 4p ma HS phu hop
theo quy dinh cia phap luat hai quan Vi¢t Nam.

Bén canh d6, nhan vién ching tir cling phai khai bao chinh xac tri gia tinh thué
ctia 16 hang theo quy dinh tai Thong tu 39/2015/TT-BTC duoc stra dbi bd sung bai
Thong tu 60/2019/TT-BTC vé xac dinh trj gia hai quan dbi véi hang hoa xuit nhap khau.
Tri gia tinh thué thuong duogc xac dinh dya trén tri gia giao dich thuc té cua hang hoa
cong véi cac khoan chi phi lién quan theo diéu kién giao hang qudc té (Incoterms). Néu
khai béao sai tri gid hoac khong phu hop véi co sé dir ligu gia ctia co quan hai quan,
doanh nghiép c6 thé bi tham véan gia hoic kiém tra sau thong quan.

Ngoai viéc xac dinh ma HS va tri gia tinh thué, nhan vién chiing tir con can lua chon
chinh xéc loai hinh nhap khau phu hop v6i muyc dich ciia 16 hang nhu nhép kinh doanh

ti€u dung, nhap san xuét xuét khau hodc nhap gia cong. Vi¢c khai sai loai hinh c6 thé
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dan dén viéc phai stra d6i to khai, kéo dai thoi gian thong quan va phat sinh nguy co bi

xur phat vi pham hanh chinh theo quy dinh hién hanh.

Sau khi hoan tit qua trinh nhép di liéu, hé théng VNACCS/VCIS sé& tiép nhin

va ty dong phan ludng to khai hai quan. Két qua phan ludng thuong bao gom:

Ludng xanh: mién kiém tra ho so giay va mién kiém tra thuc t€ hang hoa;
Ludng vang: kiém tra ho so hai quan;

Ludng d6: kiém tra hd so va kiém tra thuc té hang hoéa.

Dau ra cua quy trinh nay gom:

To khai hai quan dién tir da dang ky;
Két qua phan luong td khai;
Thong tin tiép nhan xir 1y ctia co quan hai quan trén hé thong VNACCS/VCIS.

Déi voi hang thyc pham dong vat dong lanh nhap khau, ngoai quy trinh hai quan

thong thudng, doanh nghiép con phai dic biét luu y dén cac quy dinh quan 1y chuyén

nganh lién quan dén kiém dich dong vét, an toan thuc phdm va ngudn gdc xuat xir hang

héa. Trong nhiéu trudng hop, co quan hai quan chi cho phép théng quan sau khi doanh

nghiép hoan tat viéc kiém tra chuyén nganh va c6 két qua dat yéu cau tir co quan thi y.

Ngoai ra, néu 16 hang c6 C/O hop 18 tir cac qudc gia hodc khu vuc di ky hiép

dinh thuong mai tu do vé1 Viét Nam nhu ATIGA, EVFTA, CPTPP hodc RCEP thi

doanh nghiép c6 thé duoc hudng mirc thué nhap khau wu dai dic biét. Vi vdy, nhan vién

chirng tir can kiém tra k¥ ti€u chi xuat x(r, mau C/O va thot han hi€u lyc ctiia chung tir

nham bao dam doanh nghiép dugc ap dung dung mirc thué wu dai theo quy dinh.

Trong qua trinh thyc hién khai bao hai quan dién tir, b phan chimg tir ciing can

luu ¥y mot s6 van dé€ quan trong nhu:

Kiém tra tinh dong nhat ctia théng tin trén toan b chimg tir nhap khau;

Khai béo dung sb container, sd seal va thong tin van chuyén;

Theo déi thoi gian khai bao dé tranh phat sinh luu container va luu bii;

Chu dong cp nhat cac chinh sach quan Iy chuyén nganh méi ddi v6i thuc pham
dong lanh nhap khau;

Luu trit diy da ho so dién tir va hd so gidy phuc vu cong tac kiém tra sau thong
quan;

Thudng xuyén ddi chiéu thong tin v6i khach hang va hang tau nham han ché sai
sOt phat sinh.
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Co thé thay rang, khai bao hai quan dién tir khong chi don thun 14 thao tac truyén
dir liéu 1én hé théng VNACCS/VCIS ma con 13 mot nghiép vu mang tinh phap 1y va
chuyén mén cao. Viéc khai bao chinh xéac, day du va phi hop véi cac quy dinh phép luat
hién hanh s& gitp doanh nghiép rat ngin thoi gian thong quan, giam thiéu rui ro phat

sinh chi phi va nang cao hiéu qua hoat dong xuat nhap khau trong thuc té.
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Hinh 2.14 To khai nhép khiu
2.3.7. Kiém dich dgng vit va ldy mau kiém dich
Sau khi doanh nghiép hoan tat viéc khai bao hai quan dién tir trén hé théng
VNACCS/VCIS va t& khai duoc co quan hai quan tiép nhan, 16 hang s& dugc chuyén
sang budc kiém dich dong vat nhap khau theo quy dinh cta co quan tha y. D6i voi mit
hang thuc pham c6 ngudn gdc dong vat dong lanh, ddy 1a mot khau dic biét quan trong
bai két qua kiém dich 1a diéu kién bat budc dé 16 hang dugc phép théng quan va luu

thong trén thi truong Viét Nam. Quy trinh nay khong chi nham kiém soat dich bénh
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dong vat ma con gop phan bao dam chit luong vé sinh an toan thuc phdm dbi voi nguoi
ti€u dung.

Nguoi truc tiép tham gia thyc hién quy trinh nay bao gdm can bd co quan thu y,
can bo hai quan lién quan va nhan vién hién truong (OPS) cua Melody Logistics. Trong
thuce té, bo phan OPS dong vai tro 13 cau ndi gitra doanh nghiép véi cac co quan quan 1y
nha nudc tai cang, dong thoi chiu trach nhiém phdi hop xir Iy cac cong viée phat sinh
trong qua trinh 1y mau va kiém hoa hang hoa.

Pau vao ciia quy trinh kiém dich bao gom:

« Ho so ding ky kiém dich nhap khau;

« Giay phép kiém dich nhap khau do Cyc Thu y cép;
* To khai hai quan dién tu;

« BO chimg tir nhap khéu lién quan;

« Container hang hoa thuc té tai cang;

« Thong tin vi tri container va ké hoach ldy mau.

Sau khi to khai hai quan duoc phan ludng, doanh nghiép s& can cir vao két qua
phan ludng dé trién khai cac bude tiép theo. Pdi v6i truong hop to khai phan vao ludng
d6, doanh nghiép c6 thé két hop thuc hién kiém hoa hai quan cing véi qua trinh 1ay mau
kiém dich nham tiét kiém thoi gian va han ché viéc mé container nhiéu lan. bay la
phuong an thudng duoc ap dung dbi véi hang thyc pham dong lanh bdi viéc mo
container lién tuc ¢ thé 1am anh hudng dén nhiét do bao quan va chat luong hang hoa
bén trong.

Trudc khi tién hanh ldy mau kiém dich, bo phan OPS ciia Melody Logistics can
thyc hién thu tuc dang ky dich chuyén container kiém hoa va léy mau tai cang. Nhan
vién OPS s¢ lién h¢ voi cang dé lam 1énh dich container tr bai luu gilr sang khu vuc
kiém hoa hodc khu vuc 1ay miu kiém dich theo ké hoach di diang ky. Viéc dich container
phai duoc b tri phu hop véi lich 1am viée ciia co quan tha y, hai quan giam sat va hai
quan kiém hoéa nham bao dam qué trinh kiém tra dién ra lién tuc, tranh phét sinh thoi
gian cho doi kéo dai gay anh hudng dén chat luong hang dong lanh.

Dong thoi, trude khi thye hién ldy mau, doanh nghiép phai chuan bi cong vin xin
kiém dich 1y mau giri dén Hai quan giam sat tai cang dé dang ky kiém tra dudi sy giam
sat ciia co quan hai quan. Noi dung cong vin thudng bao gém sd to khai, sé container,
tén hang hoa, dia diém kiém tra, thoi gian dy kién thyc hién va dé nghi co quan hai quan

cir can by giam sat qua trinh mo container lay mau kiém dich. Sau khi tiép nhan ho so,
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Hai quan giam sat s& kiém tra thong tin, bd tri can bo hién trudng va 1ap bién ban giam
sat kiém dich theo dung quy dinh.

Khi dén thoi gian 1dy mau, bo phan OPS sé truc tiép phdi hop cung can bo tha y,
Hai quan giam sat va Hai quan kiém hoa (néu to khai thudc ludng do) dé thuc hién mo
container. Pay 1 giai doan doi hoi su phdi hop chit ché gita cac bén nhiam bao dam
qua trinh kiém tra dién ra dung quy trinh nghiép vu va han ché t6i da anh huéng dén
chat lugng hang dong lanh.

Tai hién truong, can b tha y sé& tién hanh kiém tra téng thé tinh trang container
lanh truée khi mo hang, bao gdm:

* Tinh trang niém phong container;

« S6 seal container;

* Tinh trang v¢ sinh bén ngoai container;

* Nhiét d0 bao quan thuc té clia container lanh;
* Tinh trang hoat dong ctia may lanh container.

Sau khi hoan tat budc kiém tra ban dau, container s& duoc mo duédi su giam sat
clia cac bén lién quan. Can bo tha y tién hanh 1ay mau san pham theo ty 1é va phuong
phap quy dinh d6i voi timg loai hang hoa cu thé. MAu hang sau khi 1iy s& dugc niém
phong va chuyén dén co quan kiém nghiém hodc phong thi nghiém duogc chi dinh dé
tién hanh kiém tra cac chi tiéu vé sinh thu y, vi sinh vat, an toan thuc phém hoac cac
nguy co dich bénh theo quy dinh hién hanh.

Trong truong hop to khai thudc ludng do, Hai quan kiém hoa s& dong thoi tién
hanh kiém tra thyc té hang hoa trong qué trinh 1dy mau kiém dich. Sau khi hoan tat viéc
kiém tra, container s& duoc dong lai va niém phong bang seal hai quan dudi su ching
kién cta cic bén lién quan nham bao dam tinh nguyén trang ciia hang hoa trong thoi
gian cho két qua kiém dich.

Trong sudt qua trinh 1y mau va kiém hoa, nhan vién OPS ciia Melody Logistics
¢6 trach nhiém hd trg b tri nhan cong, diéu phéi Xe nang, chuin bi dung cu cit seal va
phdi hop véi cang dé bao dam viéc mod container dién ra nhanh chéng, dung ké hoach.
DPong thdi, bd phan OPS ciing phai theo ddi sat thoi gian thao tac nhim han ché viéc
container mé qua 1au gay that thoat nhiét lanh bén trong.

Sau khi hoan tat viéc 14y mau va niém phong container, nhan vién OPS s& tién
hanh ky tally véi cang dé xac nhan hoan thanh qua trinh kiém dich va kiém hoa tai hién

truong. Pay 1a co s& dé cang thuc hién dich chuyén container trd lai vi tri luu bai hoac
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khu vuc chd thong quan. Di véi container lanh, sau khi dugce dua vé bii, cang s& tién
hanh cim dién tré lai cho container nhim duy tri nhiét 4 bao quan 6n dinh trong subt
thoi gian cho két qua kiém dich va hoan tat thu tuc thong quan. Viéc tai cam dién kip
thoi c6 ¥ nghia dic biét quan trong dbi véi hang thuc phdm dong lanh nhdm han ché
nguy co tang nhiét do container giy anh hudng dén chét luong va an toan thuc pham.

bdi véi hang thuc phém dong vat dong lanh, viéc duy tri nhiét do on dinh trong
sudt qua trinh kiém tra 13 yéu t6 dac biét quan trong. Néu container bi mo trong thoi gian
dai hodc nhiét d6 khong dugc kiém soat phi hop, chat luong hang héa co thé bi anh
huong nghiém trong nhu tan dong, giam chat luong cam quan hodc phat sinh nguy co
mat an toan thuc pham. Vi vy, doanh nghiép thudng phai chu dong bd tri nhan sy day
du va phdi hop nhip nhang véi co quan chirc ning dé rat ngan t6i da thoi gian thao tac
tai hién truong.

Sau khi qua trinh 1y mau hoan tat, cic bén s& cing ky xac nhan bién ban liy mau
kiém dich, bién ban giam sat kiém dich va bién ban kiém hoa hai quan (néu co6). Pay 1a
co so phap 1y chirng minh 16 hang di duoc co quan chirc nang tién hanh kiém tra ding
quy dinh. MAu hang sau d6 s& dugc chuyén di phan tich va doanh nghiép phai cho két
qua kiém dich tir co quan tha y trude khi duoc phép hoan tat thu tuc théng quan.

Dau ra cia quy trinh kiém dich bao gdm:

« Phiéu l1ay mau kiém dich;

« Bién ban giam sat kiém dich;

« Bién ban kiém hoa hai quan (néu c6);

« X4c nhan niém phong seal hai quan sau kiém tra;
« Phiéu tally xac nhan dich chuyén container;

« Két qua kiém dich dat yéu cau tir co quan thu y;
« Thong bao du diéu kién théng quan 16 hang.

Trong trudng hop két qua kiém dich dat yéu cau, co quan thu y s& xac nhan hoan
tat kiém dich trén hé théng va doanh nghiép co thé tiép tuc thuc hién thu tuc thong quan,
dua hang ra khoi cang va van chuyén vé kho bao quan. Nguoc lai, néu phat hién 16 hang
khong dat tiéu chuan vé sinh tha y hodc ¢ nguy co dich bénh, co quan chirc ning co
thé yéu cau tai xuat, tiéu hity hodc ap dung cac bién phap xir Iy khac theo quy dinh phap
luat hién hanh.

C6 thé thdy rang, quy trinh kiém dich va 1ay miu d6i v6i hang thuc phim dong vat

d6ng lanh 13 mot nghiép vu c6 tinh phdi hop cao giira doanh nghiép logistics va cac co
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quan quan 1y nha nude. Khong chi don thudn 1 hoat dong kiém tra chuyén nganh, day

con 1a bude kiém soat quan trong nham bao dam an toan thuc pham, phong chdng dich

bénh va bao vé quyén loi ngudi tiéu ding. Vi vdy, nhan vién OPS va bo phan ching tir

ctia doanh nghiép cin nim rd quy trinh thuc hién, chi dong phdi hop véi cac bén lién

quan va xr 1y linh hoat cac tinh hudng phat sinh nham bao dam tién d6 giao nhan hang

hoéa ciing nhu han ché t6i da chi phi phét sinh tai cang.
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NHAP KHAU
So: 0319/2026/D00/CN-KDSPDVNK

Ho tén chu hang: CONG TY TNHH MTV TM VA DV HARMONY LOGISTICS
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Di¢n thoai: 0877974089 Fax: Email: Hieuvanl 14455(@gmail.com
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1256, Denmark - . 4 A
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1. C6 day du gidy 1 hep 16

2. P duge kiém tra vi bio dam cic yéu cau vé sinh thit y khi nhip Kkhiu.

3. San pham dong vt duge bao goi. bao guan theo quy dinh.

4. S4 san phim dong viit trén da duge khir tring tiéu dde bing nong 4§ (néu co).

5. Phuong tién van chuyén, cae vat dung khie co lién quan kém theo bao dam yéu chu vé sinh thi y, dit duge khue

triing tiéu doc bing nong do

Gidy ¢6 gid tri dén: 22/07/2026 Cap 1qi Da Néng, ngay 23/05/2026
Kiém dich vién dong viit THU TRUO"NG CO QUAN
(Ky. ghi ro ho tén) (Ky, dong dau, ghi ré ho tén)

Hinh 2.18 Gidy chirng nhén kiém dich sau khi da cé két qua kiém dich
2.3.8. Ngp thué va thue hién thii tuc théng quan

Sau khi co quan kiém dich cap két qua kiém dich dat yéu cau, doanh nghiép tién
hanh thyc hién nghia vu tai chinh dbi véi 16 hang nhap khau, bao gém ndp thué nhap
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khau va thué gia tri gia ting (VAT) theo quy dinh ciia co quan hai quan. Pay 1a diéu
kién bat budc dé to khai hai quan dugc théng quan va hang héa dugc phép dua ra khoi
cang.

Trong giai doan ndy, cac bén tham gia gdm nha nhap khau, bd phan ké toan cia
doanh nghiép va co quan hai quan. Ho so sir dung dé thue hién thu tuc bao gdm: to khai
hai quan, théng bao thué ciia co quan hai quan va hd so kiém dich da dugc phé duyét
dat yéu cau.

Quy trinh thong quan hang héa sau kiém dich duoc thuc hién nhu sau:

« Trudc tién, sau khi co két qua kiém dich hop 1€, co quan hai quan cap nhat trang
thai ho so trén hé théng VNACCS/VCIS.

« Tiép theo, hé théng hai quan s& xac dinh sé thué ma doanh nghiép phai ndp, bao
goém: Thué nhap khau (néu mit hang thudc ddi tugng chiu thué nhap khau);

Thué gia tri gia ting (VAT) ddi v6i hang nhap khau.

o Sau khi nhan dugc thong bao thué, doanh nghi¢p hodc bd phan ké toan tién hanh
nop tién thué théng qua ngan hang lién két v4i hé thong hai quan dién tu.

« Khi hé thong hai quan x4c nhan doanh nghiép da hoan thanh nghia vu thué, to
khai hai quan s& duoc chuyén sang trang thai “da théng quan”.

« Cubi cung, doanh nghiép thuc hién thu tuc nhan hang tai cang va dua hang vé
kho bao quan hodc phan phdi.

Trong thyc té, Melody Logistics thudong hd trg khach hang kiém tra s6 tién thué
phai nop, ddi chiéu ching tir thanh toan va theo ddi tinh trang thong quan trén hé thong
hai quan nham bao dam qua trinh nhan hang dién ra dung tién do.

Tuy nhién, néu doanh nghi¢p cham thuc hién viéc nop thué hodc ho so phat sinh
sai sot, 16 hang c6 thé bi kéo dai thoi gian luu tai cang. D6i voi hang dong lanh hoic
hang yéu cau bao quan lanh, viéc cham théng quan con c6 thé phat sinh thém chi phi
lwu container lanh, lru béi va cac khoan phu phi khac, 1am gia ting chi phi nhap khau

cua doanh nghiép.
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Hinh 2.19 Gidy nop thué to khai

2.3.9 Nhdn container lanh tai cing
Sau khi to khai hai quan dugc co quan hai quan xac nhan thong quan, cong ty

tién hanh thyuc hién tha tuc nhan container lanh tai cang va ban giao cho don vi van tai
nodi dia dé dua hang vé kho ctia khach hang. Py 1a cong doan quan trong nham bao dam
hang hoa duogc bao quan dung diéu kién nhiét do va han ché cac rii ro phét sinh trong
qua trinh giao nhan.

Trong budc nay, ngudi thuc hién chii yéu 1a nhan vién hién truong cua cong ty
giao nhan, dai dién hang tau, cang va don vi van tai ndi dia.

Dau vao ciia quy trinh gom:
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Delivery Order (D/O) do hang tau phat hanh;

Phiéu EIR (Equipment Interchange Receipt);

Phiéu xuét container;

Gidy gi6i thiéu ctia cht hang hodc doanh nghiép nhap khau;

Chung minh nhan dan/Can cudc cong dan cia nhan vién nhan hang;

Thong tin booking van chuyén noi dia va sb xe dau kéo.

Dau ra ca quy trinh:

Container lanh dugc ban giao cho don vi van tai ndi dia va van chuyén ra khoi
cang an toan.

Sau khi hoan tat thi tuc thong quan va nghia vu thué, nhan vién hién trudng tién

hanh dén hang tau dé nhan Iénh giao hang (Delivery Order). Tiép theo, nhan vién sir

dung gidy giéi thiéu ctia doanh nghiép nhap khau dé lam thu tuc dang ky nhan container

tai cang.

Déi véi Cang Tién Sa, hién nay viéc dang ky 1ay container chii yéu duoc thuc

hién théng qua hé thong Eport dién tir cia cang. Nhan vién hién trudng dang nhap hé

thdng Eport dé:

Khai bao thong tin container;

Ping ky xe dau kéo vao nhan hang;

Thuec hién 1énh bdc container;

Thanh toan cac chi phi nang ha, luu bai (néu co);
Nhan phiéu xac nhan 1y hang dién tu.

Sau khi hoan tat ding ky trén hé thong, cang s& cip 1énh xuit container dé tai xé

di€u xe vao bai nhan hang.

Ngoai hé thong Eport ctia Cang Tién Sa, tai cac cang, ICD hodc depot khac, doanh

nghiép co thé thuc hién thu tuc nhan container bﬁng nhiéu hinh thtrc khac nhau nhu:

Lam Iénh dién tir qua hé théng Eport riéng cua cang hodc depot;

Nhan 1énh giao hang tryc tiép tai quay ching tir ciia cang;

Thuc hi¢n x4ac nhan 1énh qua email hoac h¢ théng ndi bo cua hang tau;

Két hop giita 1énh gidy va Iénh dién tir tiy theo quy dinh cta timg cang hodc
depot.

Sau khi container dugc ha xuong xe dau kéo, nhan vién hi¢n truong ti€n hanh

kiém tra thyc té container trudc khi dua hang ra khoi cang. Noi dung kiém tra bao gdm:
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o Tinh trang vé container;

« S container va sd seal;

o Tinh trang hoat dong ctia may lanh;

o Nhiét d bao quan thuc té clia container lanh;

o Thoi gian cam dién va nhiét do cai dat theo yéu ciu cua 16 hang.

Néu phat hién container bi mop meéo, thung, may lanh hoat dong khong 6n dinh
hodac nhiét do khong dat yéu cAu, nhan vién hién truong phai 1ap bién ban hién truong
v6i cang hodc hing tau ngay tai thoi diém nhan hang dé xac dinh trach nhiém giita cac
bén lién quan. Diéu nay giup doanh nghiép han ché cac tranh chip phat sinh vé chat
lugng hang hoa trong qué trinh van chuyén va bao quan lanh.

Sau khi hoan tit kiém tra, container lanh dugc ban giao cho don vi van tai ndi dia

dé van chuyén vé kho ctia khach hang theo ké hoach giao hang di thong nhat.

G wPert: CANG DA NANG
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Hinh 2.20 Web Eport cing Da Ning
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TIEN SA CONTAINER TERMINAL EQUIPMENT INTERCHANGE RECEIPT

CONTAINER: OERU4314605 LOCATION: M-06-3-1 REFERENCE: 2604175P574272

ACTIVITY: Out VALID TO: 19/04/2026 23:59:59
OPERATOR: COS CHECK IN: 17/04/2026 18:49:06
CUSTOMER: CONG TY TNHH TM & DV HARMONY LOGISTICS CHECK OUT: 17/04/2026 19:18:15

BL/Booking No: COSU6445022560
CONTAINER DETAILS:

STATUS: FULL SEAL 1: IW220407618 SEAL 2: WEIGHT: 32700
1SO: 45R0 TYPE: Refrigerated SIZE: 40 TEMPERATURE; 20 C
SOUND/DAMAGE: CARGO TYPE: Reefer IMDG: / VENTILATION:

REMARK: cont lanh, cont lanh sal seal HY1047160 cont lanh, cont lanh,, cont lanh, TEMP -13C,SET -20C

VESSEL DETAILS:
VESSEL: AEGEAN EXPRESS VOY AGE: 3735 / 3735 DATE/TIME:

TRANSPORTATION DETAILS:
TRANS COMPANY: CONG TY TNHH TM & DV HARMONY LOGISTICS

14/04/2026 05:15:00 /
14/04/2026 20:30:00

PLATE NO: 43C23422. EMPTY RETURN PLACE:

OUT GATE 1 / MANNN_"API

TERMINAL SIGNATURE TRANSPORTATION SIGNATURE

Hinh 2.21 EIR dién twr khi nhan cont hang o cang
2.3.10. Vin chuyén container lanh vé kho bdo quin
Sau khi hoan tit tha tuc nhén container lanh tai cang, Melody Logistics tién hanh
t6 chitc van chuyén container vé kho cua khach hang hoic kho lanh bao quan theo ké
hoach da thong nhét trude d6. Pay 1 giai doan quan trong nham bao dam chat lugng
hang hoa duoc duy tri 6n dinh trong sudt qua trinh van chuyén ndi dia.
Nguoi thyc hién trong budc ndy gdm bd phan diéu van cua doanh nghiép giao
nhan va don vi van tai ndi dia phu trach xe dau kéo container lanh.
Pau vao ciia quy trinh gom:
o Phiéu diéu xe;
« Phiéu giao nhan container;
e Lénhvan chuyén;
« Thong tin dia diém giao hang;
« Yéu cau nhiét do bao quan ctia 16 hang.
Dau ra ciia quy trinh: Container lanh duogc giao dén kho khach hang hoic kho lanh
dung thoi gian va dung diéu kién bao quan theo ké hoach.
Sau khi container dugc dua ra khéi cang, bd phan diéu van cua cong ty tién hanh

sap xep xe dau kéo phu hop véi loai container va quang duong van chuyén. Dong thoi,
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diéu van vién s& lién hé voi tai xé va khach hang dé xac nhén thoi gian giao hang, dia
diém ha container va cic yéu cau lién quan dén qua trinh nhan hang.

Déi v6i hang lanh, yéu td thoi gian dong vai tro dic biét quan trong vi hang hoa
can duoc duy tri trong diéu kién nhiét d6 6n dinh nham bao dam chat lugng san phém.
Do d6, ké hoach van chuyén thuong dugc xay dung cu thé vé:

o Thoti gian xe vao cang nhan container;

« Thoi gian dy kién van chuyén;

o Thoi gian giao hang tai kho;

o Phuong an xir Iy khi phat sinh sy ¢ trén tuyén duong.

Trong subt qua trinh van chuyén, don vi van tai phai bao dam container lanh ludn
dugc cip dién thong qua may phat dién (genset) hodc hé thong cap dién chuyén dung
trén xe dau kéo dé duy tri dung nhiét do cai dat theo yéu cau cia 16 hang. Tai xé can
thudong xuyén kiém tra:

o Nhiét do container;

o Tinh trang hoat dong cia may lanh;

e Muc nhién li€u ciia may phat dién;

« Tinh trang seal container trong qua trinh di chuyén.

Ngoai ra, qua trinh van chuyén noi dia c6 thé chiu anh hudng boi nhiéu yéu tb
khéach quan nhu:

« Diéu kién thoi tiét x4u (mua 16n, ngép lut, bao);

o Tinh trang Un tac giao thong tai khu vuc cang hodc cac tuyén quéc 10;

e Sucd ky thuat ctuia xe dau kéo hodc container lanh;

« Han ché thoi gian luu thong ddi voi xe container tai mot sd khu vuce ndi thanh.

Nhitng yéu t6 nay c6 thé lam cham tién d6 giao hang va anh huéng dén chat
lugng bao quan hang hoa. Vi vy, bd phan diéu van can chi dong theo ddi tinh hinh giao
thong, thoi tiét va lién tuc cap nhat thong tin cho khach hang dé kip thoi diéu chinh ké
hoach van chuyén khi can thiét.

Khi container duoc giao dén kho khach hang, hai bén tién hanh kiém tra tinh
trang container, s6 seal va nhiét do bao quan trude khi xac nhan ban giao hang héa. Sau
khi hoan tat viéc giao nhan, tai xé hodc nhén vién giao nhan s€ 14p bi€n ban giao nhan
container va cip nhat két qua giao hang vé cho bo phan diéu van dé két thiic qua trinh
van chuyén noi dia.
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2.3.11. Giao hang va kiém tra hang héa tai kho
Sau khi container lanh duoc van chuyén dén kho cua khach hang hoac kho lanh
bao quan, Melody Logistics tiép tuc phéi hop v6i khach hang va don vi kho lanh dé thuc
hién cong tac giao nhan hang hoa, kiém tra tinh trang 16 hang va hoan tat cac thii tuc lién
quan dén viéc tra container rong cho hing tau hoic depot. Pay 1a giai doan cubi cing
trong quy trinh nhap khau thyc pham dong vat dong lanh nguyén container.
Nguoi thuc hién trong bude nay gom khach hang nhap khau, don vi kho lanh,
nhan vién giao nhan cta cong ty logistics va bo phan ké toan — chimg tir.
Pau vao ciia quy trinh gom:
o Container hang dong lanh;
o Hdso giao nhan hang hoa;
« Phiéu xuat kho hodc 1énh giao hang;
o Bién ban giao nhan container;
« Thong tin tra container rong ctia hing tau.
Pau ra ctia quy trinh:
« Bién ban hoan tt giao hang;
« Container rong dugc tra vé diing depot hodc cang theo chi dinh cta hang tau;
e« Hdsold hang dugc hoan thi¢n va luu triv déy du.
Sau khi container dugc dwa dén kho khach hang, nhan vién kho lanh va dai dién
khach hang tién hanh mo seal container dé d& hang. Trong qua trinh ndy, cac bén s&
phéi hop kiém tra:
« Sb lugng hang hoa thuc nhan;
« Tinh trang bao bi san pham;
o Nhiét d0 bado quan hang hoa;
« Tinh trang déng lanh cta san pham;
o Ma 0, han str dung va nhan hang hoa (néu cﬁn).
béi véi thue phém dong vat dong lanh, viéc kiém tra nhiét d6 va tinh trang bao
quan 13 yéu cau quan trong nham bao dam chat luvong hang hoa sau qua trinh vin chuyén
quéc té va noi dia. Néu phat hién hang hoéa co dAu hiéu ra dong, hu héng, thiéu hut hodc
sai 1éch s6 luong, khach hang can 1ap bién ban hién truong véi sy xac nhan cua don vi
van chuyén va cic bén lién quan dé 1am cin ct xir 1y khiéu nai v6i hing tau hodc don vi
bao hiém.
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Ngoai ra, qué trinh d& hang can duoc thuc hién nhanh chéng nhim han ché that
thoat nhiét lanh trong container, dac biét ddi v6i cac mat hang c6 yéu cau bao quan &
nhiét do sau.

2.3.12. Trd container rong va hoan tit ho so 16 hang

Sau khi hoan tat viéc d& hang, doanh nghiép tién hanh vé sinh so bd container va
thuc hién thu tyc tra container rong theo chi dinh ctia hang tau. Thong thuong, hang tau
s€ céip:

o Lénh tra container réng;
« Thong tin depot hodc cang tiép nhan container;
o Thoi han mién phi lvu container (free time).

B phén chung tir hoac diéu van caa doanh nghiép sé& kiém tra thong tin trén 1énh
tra rong dé diéu phdi xe dau kéo dua container dén dung depot dugc chi dinh. Trong
thuc té, container rong c6 thé duoc tra tai:

« Depot container cua hang tau;
« ICD;
« Cang bién theo quy dinh timg héng tau va ting thoi diém.

Khi tra container rong, nhan vién depot sé& kiém tra:

o Tinh trang vé container;

e Miurc d0 vé sinh container;

o Tinh trang may lanh ddi vé6i container lanh;

« Seal container (néu con);

o Cac hu hong phat sinh trong qua trinh st dung.

Néu container bi hu hong, mép méo, mét phu kién hoac mat vé sinh nghiém trong,
hang tau co thé yéu cau doanh nghiép bdi thudng hodc phat sinh thém chi phi sira chira
va v€ sinh container.

Ngoai ra, doanh nghiép can dic biét lwu ¥ thoi gian tra container rdng. Néu tra
tré so v6i thoi han mién phi ma hang tau quy dinh, doanh nghiép c6 thé bi tinh: phi luu
container (demurrage), phi luu bai (storage), phi st dung container qué han (detention).
Do d6, bd phan diéu van can theo dbi sat tién do d& hang va chu dong sap xép phuong
tién tra container dung thoi gian quy dinh nhim han ché phat sinh chi phi.

Hoan tdt hé so va quyét todan 16 hang
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Sau khi container réng duoc tra thanh cong, bd phan ké toan va chimg tir cia

Melody Logistics tién hanh:

Déi chiéu toan bd chi phi phat sinh cta 16 hang;
Kiém tra chtng tir giao nhan;

Xuét hoa don dich vu cho khach hang;

Hoan thién bd hd so thanh toan;

Luu trir hd so nhap khau theo quy dinh ctia doanh nghiép.
HO6 so luu trit thuong bao gom:

Hop dong ngoai thuong;

Van don;

To khai hai quan;

Chung tir kiém dich;

Hoa don thuong mai;

Phiéu EIR;

Bién ban giao nhan hang hoa;

Chtng tir thanh toan thué va chi phi logistics.

Pay 1a budc cudi cing nham két thiic quy trinh nhap khau thuc pham dong vat

d6ng lanh nguyén container, dong thoi tao co s cho doanh nghiép theo ddi cong ng,

ki€ém soat chi phi va phuc vu cong tac ki€m tra, doi chi€u chirng tir sau nay.
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Ge.rorTune GREATING FORTUNE LOGISTICS DEPOT
PHIEU GIAO NHAN CONTAINER b s
603435372
EQUIPMENT INTERCHANGE RECEIPT i
Tai dja diém : ngay thang nim Nhan vién | Issuer
Place of Delivery/Receive : G-Fortune DANANG day 06 month 03 year 2026 PHANVAN TAT
Giao cho/Nhdn cia: Trang thai: E Nhap/Xuat: IN
Delivery To/Receive From: Status: mpty In/Out:
$6 Container: Hing tau: Kich ¢&: Trong lwong:
Container No: CGNUI5440520 Line Operator: CMA Size/Type: 40RH Weight: 31390/0
$6 Booking: Tén tau: S6 chuyén: $6 Seal:
Booking No: Vessel: Voyage: Seal No:
s : »
L e
l ™~ » L — R
i - -\‘\~‘>; |
s > | S -
ghiChat H18 RACH HONG DAN EEO (¥NC) RACH HONG MOP CONG TAY CAM WW 31390-2019
emarks:
Sé Xe: 43H03990 56 Mogc: Thoi gian vao: 08/03/2028 Thei gian ra:
Truck No: Remooc No: Container in Time: 10:25:40 Container Out Time:
Khéch Hang / Customer Nhan vién Bao Vé / Security Ngw&l phathanh /issuer

Hinh 2.22 Phiéu EIR hq bii trd rong
2.4. Panh gia quy trinh nhap khéu thye phim dong vit dong lanh nguyén
container tai Melody Logistics

Quy trinh nhap khau thuc pham dong vat dong lanh nguyén container tai Melody
Logistics duoc xay dung tuwong ddi ddy du va phu hop véi dic thu ciia mat hang thuc
pham dong lanh nhap khau. Quy trinh bao gdm nhiéu cong doan lién két chat ché tir
khau ky két hop dong ngoai thuong, khai béo kiém dich, khai bao hai quan, nhan hang
tai cang cho dén van chuyén, giao hang va hoan tat hd so sau nhap khau.

Trong boi canh hoat dong xuat nhap khau ngay cang phat trién manh mé cing
v6i yéu cau quan 1y chuyén nganh ngay cang nghiém ngat ddi véi thyc pham cé ngudn
géc dong vat, viéc xay dung mot quy trinh nhap khéu khoa hoc va déng b dong vai tro
quan trong trong vi¢c nang cao hiéu qua hoat dong logistics cia doanh nghiép. Tuy
nhién, bén canh nhitng wu diém dat duoc, quy trinh hién tai van con tdn tai mot sb han
ché can duogc cai thién nhdm nang cao ning lyc canh tranh va tdi wu hoa hoat dong giao

nhén hang hoa.
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2.4.1. Uu diém ciia quy trinh nhgp khiu

Thir nhit, quy trinh dwoc xdy dung ddy di, logic va bam sdt quy dinh phdp

Iudt hign hanh.

Mot trong nhitng vu diém ndi bat ctia quy trinh nhap khau thyc pham dong vat

d6ng lanh tai Melody Logistics 1a cac budc nghiép vu duoc xay dung kha diy da, co

tinh lién két va phu hop vé6i quy dinh ctia phap luat Viét Nam vé hai quan, kiém dich

dong vat va quan ly chuyén nganh ddi v6i thye pham nhap khau.

Viéc phan chia 1 rang timg cong doan gitp doanh nghiép d& dang kiém soét tién

d6 xur 1y 16 hang, han ché sai sot trong qua trinh thuc hién va nang cao tinh chuyén

nghiép trong hoat dong logistics.

Ngoai ra, quy trinh con tuan thu day da cac quy dinh phéap luat nhu:

Luat Hai quan 2014;

Luat Thuy 2015;

Nghi dinh 35/2016/ND-CP;

Céc quy dinh ctua B6 Tai chinh va B6 Nong nghiép va Moéi truong lién quan dén
hang thuc pham dong vat nhap khau.

Diéu nay giup doanh nghiép han ché rai ro vi pham phap luat va giam nguy co

bi xir phat hanh chinh trong qué trinh nhap khau.

Thir hai, doanh nghiép itng dung manh coéng nghé thong tin va hé thong dién

tr trong xw ly nghiép vu

Hién nay, Melody Logistics da ap dung kha hiéu qua cac hé thong dién tir vao

hoat dong giao nhin hang hoa nhu:

Hé thong VNACCS/VCIS dé khai bao hai quan dién tu;

Cong thong tin mot cira qudc gia dé dang ky kiém dich;

Hé thong EDO ciia hing tau;

Hé thdng Eport tai cang dé dang ky 14y container va tra container rong.
Viéc str dung hé thdng dién tir gitip:

Rut ngan thoi gian xir 1y ho so;

Han ché str dung ching tir gidy;

Giam chi phi di lai;

Tang kha nang theo ddi va kiém soat tinh trang 16 hang theo thoi gian thyec.
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Dic biét, ddi v6i hang dong lanh, yéu t6 thoi gian c6 anh hudng truc tiép dén
chat lugng hang hoa va chi phi logistics. Vi vy, viéc ap dung EDO va Eport giup doanh
nghiép giam dang ké thoi gian nhan hang tai cang, han ché phat sinh phi lwu container
lanh va Iuu bai.

Bén canh do, dir li¢u dién tir con gilp tang tinh minh bach trong qua trinh giao
dich gitra doanh nghi¢p v&i hang tau, cang va co quan quan ly nha nudec.

Thir ba, quy trinh c6 sw phoi hop chdt ché giita cdc bé phén va co quan lién
quan

Trong toan bd qua trinh nhap khau, Melody Logistics d thé hién duoc sy phdi
hop kha hi¢u qua gitra:

o B0 phan ching tu;

o B0 phan hién truong (OPS);
o BOphan diéu van;

e BOphan ké toan;

o Hang tau;

« Cang bién;

o Co quan hai quan;

o« Coquanthuy.

Su phéi hop nay giup han ché tinh trang chong chéo cong viéc va bao dam tién
d6 xtr 1y hang hoa dién ra lién tuc. Dic biét di v6i khau kiém dich va ldy mau hang
dong lanh, viéc phdi hop dong thoi gitta OPS, hai quan va co quan tha y giup giam s6
1an mé container, han ché that thoat nhiét lanh va giam nguy co anh huong dén chat
lugng san pham.

Ngoai ra, bo phan diéu vén ciing cht dong theo ddi tinh hinh giao théng, thoi tiét
va ké hoach giao hiang nham bao dam container lanh dugc van chuyén dung thoi gian
va dung nhiét do bao quan.

Thir twe, doanh nghiép c6 sw kiém sodt twong déi tot déi véi hang héa lanh

Do déc thu mat hang 1a thuc phém dong vat dong lanh nén viéc duy tri nhi¢t do
bao quan trong sudt chudi logistics 1a yéu té dic biét quan trong. Trong quy trinh hién
tai, Melody Logistics da chu trong kha nhiéu dén viéc kiém soat container lanh nhu:

o Theo doi nhiét do container;

o Kiém tra may lanh container;
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« Kiém tra tinh trang seal;
« Kiém tra thoi gian cam dién;
« Kiém soat thoi gian mé container khi 14y miu hoidc d& hang.

Viéc kiém soat tot cac yéu tb trén gop phan han ché nguy co hang hoa bi tan dong,
giam chit luong hodc mat an toan thyc phim trong qua trinh vin chuyén va luu kho.
2.4.2 Nhwoc diém ciia quy trinh nhdp khiu

Thir nhdt, quy trinh con phu thuéc nhiéu vao co quan qudn ly nha nwéc va
thoi gian xir ly chuyén nganh

Mic du doanh nghiép di 4p dung nhiéu giai phap dién tir trong xur Iy hd so, tuy
nhién quy trinh nhap khau thuc phém dong vat dong lanh van phu thudc rt 16m vao: Co
quan thi y; Co quan hai quan; Hang tau; Cang bién.

Dic biét, thoi gian cap gidy phép kiém dich va tra két qua kiém nghiém mau doi
khi con kéo dai, nhit 13 trong cac giai doan cao diém hodc khi phat sinh yéu cau kiém
tra b6 sung. Piéu ndy c6 thé lam cham tién do thong quan va gia ting chi phi luu
container lanh tai cang.

Ngoai ra, doi vai cac 16 hang bi phan ludng do, doanh nghiép phai thuc hién dong
thoi kiém hoa va kiém dich thyc té, khién thoi gian xir 1y kéo dai hon so véi hang thong
thuong.

Thur hai, nguy co phat sinh chi phi logistics con khd cao

Do dic thu hang dong lanh phai sir dung container lanh chuyén dung va yéu cau
bao quan nghiém ngat, doanh nghiép co6 thé phat sinh nhiéu loai chi phi néu quy trinh
xtr 1y khong dugc thuc hién ding tién do nhu:

o Phi luu container lanh;
e Phi luu bai;
o Phi detention;
o Phi demurrage;
« Phi cdm dién container lanh;
o Phi nang ha container;
o Chi phi kiém hoa va ldy mau kiém dich.
Trong thuc té, chi can chaim mot khau nhoé nhu:
o Cham ndp thué;
o Sai chung tu;
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« Cham ldy két qua kiém dich;
« Khong kip dang ky xe nhan hang; ciing c6 thé lam ting dang ké tong chi phi
logistics cua 16 hang.

Diéu nay cho thay quy trinh hién tai van chiu ap luc 16n vé thoi gian va kha ning
phdi hop giita cac bén lién quan dic biét 1a yéu td con ngudi va nghiép vu trong cong
viéc cua tung nguoi chiu trdch nhiém & nhitng by phin nhu: nhan vién hién truong,
chtng tir chi can thiéu nghiép vu hay kh c6 kinh nghiém trong si 1y tinh hudng hy hiru
say ra c¢6 thé dan dén nhitng that thoat chi phi cuc 16n cho doanh nghiép.

Thi ba, han ché trong vigc kiém sodt nhiét dé va sw cé container lanh

Mot trong nhitng nhugc diém 16n ciia quy trinh nhap khau thuc pham dong vat
d6ng lanh nguyén container 13 kho kiém soét nhiét d6 xuyén sudt toan bd qua trinh van
chuyén. Pdi véi mit hang dong lanh, nhiét d6 bao quan phai luén duge duy tri 6n dinh
theo diing tiéu chuan k¥ thuat tir lac dong hang tai nuwdc xuat khau, qua trinh van chuyén
trén bién, luu bai tai cang cho dén khi giao hang vé kho cua doanh nghiép nhap khau.
Tuy nhién, trén thuc té, qué trinh van chuyén thuong kéo dai qua nhiéu céng doan va
phu thudc vao nhiéu don vi khac nhau nhu hing tau, cang bién, kho lanh va don vi van
tai ndi dia nén viéc kiém soat nhiét do déng b con gap nhiéu kho khan.

Néu nhiét d6 container lanh (Reefer Container) khong dugc duy tri on dinh hodc
xay ra tinh trang mat dién, ngat két ndi nguon lanh tai cang hay trong qua trinh van
chuyén, chat luong hang hoa c6 thé bi anh huéng nghiém trong. Déi véi thuc pham dong
vét dong lanh, chi can nhiét 6 thay d6i vurot mic cho phép trong mot khoang thoi gian
nhét dinh cling co thé lam giam chat luong san phém, mét do tuoi, thay ddi mau sic, két
cAu hodc phat sinh vi sinh vat gdy anh huong dén an toan thuc pham. Trong nhiéu truong
hop nghiém trong, hang hoa c6 thé bi hu hong hoan toan va khong du diéu kién luu
thong trén thi truong.

Bén canh d6, sur ¢ hu hong container lanh ciing 1a mét riti ro 16n trong qua trinh
nhap khau hang dong lanh nguyén container. Cac sy c6 nhu hong may lanh, 13i cim bién
nhiét 46, mat nguén dién hodc truc trac k¥ thuat ctia Reefer Container co thé xay ra bat
ctr lic nao trong qua trinh van chuyén quéc té. Khi xdy ra sy ¢d, doanh nghiép thuong
mat nhiéu thoi gian dé xir Iy do phai phdi hop véi hing tau, cang bién va don vi k¥ thuat

lién quan. Piéu nay khong chi lam cham tién d6 giao hang ma con phat sinh thém nhiéu
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chi phi nhu phi stra chita container, phi lwu béi, luu container va chi phi kiém tra chét
luong hang hoa.

Ngoai ra, viéc kiém so4t nhiét d6 container lanh hién nay tai mot s6 doanh nghi¢p
logistics van con phu thudc nhiéu vao phuong phap theo ddi thii cong hodc dit liu tir
hang tau, chua cé hé théng giam sat nhiét do theo thoi gian thuc mét cach dff)ng bo. Piéu
nay lam giam kha nang phat hién sém sy ¢6 va xir Iy kip thoi khi nhiét d¢ container c6
bién dong bat thudng. Vi viy, viéc dau tu cong nghé giam sat Reefer Container va nang
cao nang luc quan 1y chudi lanh dang tré thanh yéu ciu can thiét ddi véi cac doanh
nghiép logistics hoat dong trong linh vyc nhap khau thuc phém dong vat dong lanh.

Thir tw, trinh d¢ chuyén mén va dp lwc cong viée doi véi nhin vién nghiép vu
con kha lon

Quy trinh nhap khau thuc pham dong vat dong lanh doi hoi nhan vién phai co
kién thire chuyén mon virng vé nghi¢p vu hai quan, kiém dich dong vat, chinh sach thué
xuat nhap khau va cac diéu kién thuong mai quéc té (Incoterms). Bén canh d6, nhan
vién con phai thanh thao trong viéc sir dung h¢ théng VNACCS, Eport, EDO cling nhu
nam rd quy trinh xir Iy container lanh nham dam bao hang hoa dugc bao quan dung tiéu
chuan va quéa trinh thong quan dién ra thuan lgi, han ché phat sinh rui ro.

Trong khi d6, chinh sach quan 1y chuyén nganh va quy dinh nhap khau thudng
xuyén thay d6i, khién nhan vién chimg tir va OPS phai lién tuc cap nhat kién thirc méi.
Bén canh d6, ap luc xir Iy hang theo thoi gian thuc tai cang ciing kha 16n, dic biét dbi
v6i hang lanh vi néu xtr 1y cham sé& phat sinh nhiéu chi phi va anh hudng truc tiép dén
chat luong hang hoa.

Do d6, doanh nghiép can tiép tuc dau tu vao cong tac dao tao nghiép vu, nang
cao k¥ nang xtr 1y tinh hudng va ting cudng tng dung cong nghé nham giam ap luc cho
nhan vién trong qua trinh thuc hi¢n cong viéc.

Nhin chung, quy trinh nhap khau thuc pham dong vat dong lanh nguyén container
tai Melody Logistics d dugc xdy dung tuong d6i bai ban va phu hop véi thyc té hoat
dong logistics hién nay. Quy trinh ¢6 nhiéu wu diém vé tinh dong bo, kha nang ing dung
cong nghé va kiém soat hang lanh. Tuy nhién, doanh nghiép van can tiép tuc hoan thién
quy trinh, toi wru thoi gian xir Iy va nang cao nang luc phéi hgp nham han ché céc rii ro

phat sinh chi phi va nang cao hiéu qua hoat dong nhap khau trong thoi gian t6i.
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2.4.3 Nguyén nhén dnh hwéng dén quy trinh nhdp khau thuwe phim djng vit dong
lanh
2.4.3.1 Nguyén nhdn khach quan

Nguyén nhan khach quan 1a nhitng yéu té phat sinh tir moi trudng bén ngoai
doanh nghiép, doanh nghiép khé kiém soat hodc khong thé kiém soat hoan toan.

a) Chinh sach phép luat va quy dinh kiém dich

Hang thuc phdm dong vat dong lanh 13 mit hang chiu sy quan 1y nghiém ngit
cua co quan nha nudc vé kiém dich, an toan thuc ph'flm va tiéu chuén chat luong. Khi
cac quy dinh phap luat thay d6i hodc thu tuc kiém tra chuyén nganh duoc siét chit s&
lam kéo dai thoi gian thong quan, phat sinh thém chi phi luu kho, luu container va anh
huong dén tién do giao hang.

Vi du: yéu cau bo sung gidy ching nhan kiém dich, gidy chimg nhan xuat xi
hoic thay doi quy dinh vé tiéu chuan vé sinh an toan thuc pham.

b) Anh hudng cta tinh hinh thi truong qudc té

Bién dong gia ca nguyén liéu, ty gia ngoai t&, chi phi van tai bién va tinh hinh
cung — cau trén thi trudng qudc té co thé 1am tang chi phi nhap khau. Ngoai ra, cac cudc
khung hoang kinh té, dich bénh hoidc xung dot qudc té ciing 1am gian doan chudi cung
g va anh hudng dén ngudn hang.

¢) Diéu kién van chuyén va logistics

Thuc pham dong vat dong lanh yéu ciu bao quan nghiém ngit bang container
lanh trong subt qua trinh van chuyén. Céc su ¢b nhu mat dién, hong hé théng lam lanh,
cham tau hodc Un tic tai cang c6 thé lam giam chét luong hang hoa, giy hu hong hoic
phét sinh chi phi bdo quan.

d) Yéu t6 thoi tiét va dich bénh

Thoi tiét xau nhu bio, 1ii hoic dich bénh trén dong vat tai nudc xuat khau co thé
khién hang hoa bi han ché xuat khau hoic kiém tra nghiém ngat hon khi nhap khau.
Diéu nay anh hudng truc tiép dén thoi gian giao hang va quy trinh thong quan.

2.4.3.2 Nguyén nhdn chu quan

Nguyén nhin chi quan 1 nhitng yéu t6 xuit phat tir phia doanh nghiép nhap khau
hoic cac bén lién quan tryc tiép trong qua trinh thuc hién nghiép vu.

a) Nang luc nghi¢p vu ciia nhan vién
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Néu nhén vién chua nim rd quy trinh nhap khau, quy dinh hai quan va kiém dich
s& dé xay ra sai sot trong khai bao chimg tir, dan dén viéc bi yéu cau stra d6i ho so hodc
kéo dai thoi gian thong quan.

b) Cong tac chuan bi chimg tir chwa day du

Céc chimg tir nhu hop dong ngoai thuong, invoice, packing list, bill of lading,
gidy kiém dich hodc chtng nhan an toan thyc pham néu thiéu hodc sai thong tin s& anh
huong truc tiép dén qua trinh 1am thi tuc nhip khau.

¢) Kha niing quan Iy chudi lanh chwa hiéu qua

Doanh nghiép khong kiém soat t6t nhiét do bao quan, kho lanh hodc phuong tién
van chuyén ndi dia c6 thé lam giam chat lugng thuc pham dong lanh, giy ton that hang
hoa va anh hudng dén uy tin doanh nghiép.

d) Nang luc tai chinh va quan 1y chi phi

Quy trinh nhép khau thyc phdm dong lanh thuong phét sinh nhiéu chi phi nhu
luu container lanh, luu bai, kiém dich va bao quan kho lanh. Néu doanh nghi¢p khong
c¢6 ké hoach tai chinh hop 1y s& dé gip khé khin trong qua trinh thuc hién hop dong nhap
khau.

e) Cong tac phdi hop gitra cac bo phan chua dong bo

Sy phéi hop chwa hiéu qua giira bd phan mua hang, ching tir, logistics va khai

bao hai quan c6 thé lam cham tién do xtr Iy ho so va giao nhan hang hoa.
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TOM TAT CHUONG 2
Chuong 2 tap trung phén tich thuc trang quy trinh nhap khau thyc pham dong vat
dong lanh nguyén container tai Chi nhanh Cong ty TNHH Melody Logistics tai Da
Néng. Noi dung chwong gidi thiéu tong quan vé doanh nghiép, co cau to chtrc va tinh
hinh hoat déng kinh doanh, déng thoi moé ta chi tiét cac budc trong quy trinh nhip khau
tir ky két hop dong, thanh toan qudc té, khai bao hai quan, kiém dich dong vat dén nhan
hang va tra container rdng. Qua d6, chuong da danh gia nhirg wu diém, han ché va cac

khoé khan con ton tai trong qua trinh thuc hién nghi¢p vu nhap khau tai doanh nghiép.
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CHUONG 3: HOAN THIEN QUY TRiNH NHAP KHAU THU'C PHAM PONG
VAT PONG LANH NGUYEN CONTAINER TAI CHI NHANH CONG TY
TNHH MELODY LOGISTICS TAI PA NANG

3.1. Pinh huéng va muc tiéu phat trién
3.1.1. Nhin dién va dw bao maoi truwong kinh doanh trong thoi gian toi.
3.1.1.1. Téng quan vé tinh hinh kinh té, thwong mai Viét Nam va Thé gidi
Trong thoi gian t6i, nén kinh té thé gidi duoc dy bao s& tiép tuc phuc hdi nhung
van tiém an nhiéu bién dong do anh hudéng cua lam phat, xung dot dia chinh tri, bién
dong gia nhién liéu va xu hudng tai cdu trac chudi cung Ung toan cau. Tuy nhién, hoat
dong thuong mai qudc té van duy tri xu hudng ting truong, dic biét ddi véi nhém hang
thuc phém va nguyén liéu phuc vu ti€u dung. Diéu nay tao diéu kién thuan loi cho hoat
dong xuat nhap khau va nganh logistics quéc té tiép tuc phat trién trong nhimg nam t4i.
Déi voi linh vuc nhap khau thuc phdm dong vt dong lanh, nhu cau tiéu dung
toan cau hién dang gia tang manh nho tbc d6 do thi hoa, su phat trién ciia hé théng ban
1€ hién dai va xu hudng st dung thuc phém tién lgi. Cac mat hang nhu thit bo, thit ga,
thily san, hai san va thuc pham ché bién dong lanh ngay cang duoc tiéu thu rong rai tai
nhiéu qudc gia. Diéu niy kéo theo su phat trién manh ctia hé théng Cold Chain Logistics
nham dép Gng yéu cau bao quan va van chuyén hang hoa trong diéu kién nhiét do on
dinh.
Trong thoi gian tdi, nganh logistics lanh duoc du béo s& ¢6 nhiéu thay ddi quan
trong lién quan dén yéu t6 phap 1y va tiéu chuan quan 1y quoc té. Nhiéu qudc gia dang

c6 xu hudng siét chit cac quy dinh vé:

. An toan thuc phém;

. Kiém dich dong vat;

. Truy xuit ngudn goc hang hoa;

. Kiém soat nhiét d6 container lanh;

. Tiéu chuén vé sinh tha y;

. Phat thai moi trudong trong van tai lanh.

bac biét, cac thi truong 16n nhu Lién minh chau Au (EU), Hoa Ky va Nhat Ban
hién dang ting cudng ap dung cic quy dinh lién quan dén truy xuit ngudn gbe dién ti,
kiém soat du lwong khang sinh, chat bao quan va diéu kién bao quan lanh ddi véi thuc
pham nhép khau. Diéu nay déng nghia vdi viéc doanh nghiép logistics va doanh nghiép

100



nhap khau trong thoi gian toi khong chi thue hién hoat dong van chuyén don thudn ma
con phai tham gia sdu hon vao qua trinh kiém soat chat luong va quan 1y chudi lanh.

Ngoai ra, xu hudng chuyén d6i xanh trong nganh logistics ciing dang tic dong manh
dén hoat dong van tai thyc pham dong lanh. Nhiéu qudc gia va t6 chirc quc té hién dang
dua ra c4c tiéu chudn méi nham giam phat thai khi carbon trong vén tai bién va logistics

lanh. Trong thoi gian t6i, cac hing tau va doanh nghiép logistics c6 thé phai ap dung:

. Container lanh tiét kiém nang luong;

. Cong nghé giam sat nhiét d§ thong minh;
. Hé thong quan 1y logistics s6 hoa;

. Tiéu chuan van tai than thién méi truong.

Diéu nay s& lam gia ting 4p luc dau tu cong nghé va chi phi van hanh d6i véi
doanh nghiép logistics.

D6i voi Viét Nam, nén kinh té duoc du bao tiép tuc tang truong nho qua trinh
hoi nhap kinh té quéc té va sy mo rong cua cac hi¢p dinh thuong mai ty do nhu EVFTA,
CPTPP va RCEP. Hoat dong xuat nhap khiu trong thoi gian toi van dong vai tro quan
trong trong tang truéng kinh té, dic biét 1a nhém hang thyc pham, nguyén liéu san xuat
va hang tiéu dung.

Riéng ddi véi hoat dong nhap khau thuc phém dong vat dong lanh, Viét Nam

hién dang ting cuong hoan thién hé théng phap luat lién quan dén:

. Kiém dich dong vat;

. An toan thuc phém;

. Kiém tra chat lvong hang nhap khau;

. Truy xudt ngudn gdc thuc pham;

. Quan 1y chubi lanh va bao quan thuc phém.

Trong thoi gian t6i, cac quy dinh quan 1y nhap khau thuc phim dong lanh tai Viét
Nam dugc du bdo s& ngdy cang chit ché hon nhim kiém soat chit luong hang hoa va
bao vé stc khoe ngudi tiéu ding. Cac doanh nghiép nhap khau s& phai dap tmg day du
yéu cau vé ho so kiém dich, chimg nhan xuat xt, chimg nhén an toan thyc pham va diéu
kién bao quan lanh trong sudt qua trinh van chuyén va luu kho.

Bén canh do6, Viét Nam hién ciing dang déy manh chuyén ddi s6 trong linh vuc
hai quan va quan 1y chuyén nganh thong qua hé thong hai quan dién tir, cong thong tin
mot clra qudc gia va cac nén tang quan 1y kiém dich tryc tuyén. Didu nay giup rit ngin
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thoi gian xir 1y thi tuc nhung dong thdi cling yéu cau doanh nghiép logistics phai ning
cao kha ning timg dung cong nghé va chuan hoa quy trinh xtr Iy chimg tir.

Ngoai yéu té phap 1y, nganh logistics lanh tai Viét Nam trong thoi gian t6i cling
s& chiu ap lyc canh tranh 16n hon khi nhiéu doanh nghiép logistics qudc t& mé rong hoat
dong tai thi truong Viét Nam. Cac doanh nghiép nudc ngoai hién co lgi thé vé:
. Cong nghé quan 1y Cold Chain Logistics;
. Hé théng kho lanh hién dai;

. Mang ludi van tai toan cau;
. Khd ning gidm sat container theo tho1 gian thuc;
. Ning luc quan tri chudi cung tng lanh.

Trong khi d6, nhiéu doanh nghiép logistics trong nuéc van con han ché vé co so
ha ting, cong nghé va ngudn nhan lyc chuyén mén cao.

Nhin chung, trong thdi gian t6i, thi truong nhip khau thyc pham dong vat dong
lanh cua thé gidi va Viét Nam duogc du bao sé tiép tuc phat trién manh cung voi su md
rong cta thuong mai qudc té. Tuy nhién, song song v4i co hoi phat trién 13 cac yéu cau
ngdy cang nghiém ngit vé an toan thuc pham, truy xuat nguén goc, tiéu chuan mai
truong va quan 1y chudi lanh. Diéu nay doi hoi cac doanh nghiép logistics can chii dong
dau tu cong nghé, nang cao nang luc quan 1y va thich ing nhanh véi cac thay doi phap
Iy nhim ning cao kha ning canh tranh va dap tng yéu cau cua thi trudng trong giai doan
toi.
3.1.1.2. Béi canh va cdc xu hwdng phat trién ciia nganh nhdp khau thwe pham déng vit
dong lanh

Trong bdi canh kinh té thé gidi dang chuyén dich manh theo huéng sb hoa, phat
trién bén virng va toi vu chudi cung g toan cau, nganh nhap khau thuc pham dong vat
d6ng lanh ciing chiu anh huong 16n tir nhiéu xu hudng phat trién méi. i véi cac doanh
nghiép logistics va doanh nghiép nhap khau, viéc thich img voi cac xu hudng nay khong
chi gitip nang cao hiéu qua hoat dong ma con goép phan ting kha ning canh tranh trong
moi truong thuong mai quéc té ngay cang khit khe. Hién nay, cac xu hudng ndi bat cua
nganh nhap khau thyc pham dong vat dong lanh tap trung chi yéu vao phat trién kinh té
s6, kinh té xanh, kinh té tudn hoan va hién dai hoéa hoat dong Cold Chain Logistics.

Kinh té s6 dang tré thanh xu hudng phét trién tit yéu cia nganh logistics va
thuong mai quéc té. Trong linh vuc nhap khau thuc phém dong vat dong lanh, viéc ting
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dung cong nghé sb khong con chi mang tinh hd trg ma dang dan tré thanh yéu t6 cbt 16i
quyét dinh hiéu qua quan 1y chudi lanh va chat lugng dich vu logistics.

Theo Bo Cong Thuong, chuyén ddi s6 logistics hién 14 mét trong nhitng dinh huéng
trong tam trong chién luoc phat trién logistics Viét Nam dén nam 2035. Xu hudng nay
tap trung vao viéc irng dung cong nghé trong quan Iy van tai, khai bao hai quan di¢n tur,
giam sat container lanh va quan tri dit liéu chudi cung tmg. (moit.gov.vn)

bdi véi nganh nhap khéu thuc phém dong vat dong lanh, kinh té s6 duge thé hién
r0 thong qua viéc ing dung:

« Hé thong khai bao hai quan dién tit VNACCS/VCIS;
o Cong nghé IoT theo ddi Reefer Container;

« Heé théng GPS giam sat container lanh;

« Phan mém quan 1y Cold Chain Logistics;

« H¢ théng quan 1y kho lanh ty dong;

o Dir liéu thoi gian thyc (Real-time Data).

Trong thuc té, qua trinh nhap khau thyc pham dong lanh doi hoi kha nang kiém
soat nhiét do lién tuc trong subt qué trinh van chuyén va luu bai tai cang. Vi vay, nhiéu
doanh nghiép logistics hién nay dang dau tu manh vao hé théng cam bién nhiét d6 va
nén tang quan 1y dit lidu container lanh theo thoi gian thyc nham giam thiéu nguy co dut
gy chudi lanh.

Theo bao céo ciia DHL vé xu hudong Cold Chain Logistics toan cau, hon 70%
doanh nghiép logistics lanh quéc té hién da tmg dung cong nghé IoT va dit liéu thoi gian
thuc trong quan 1y Reefer Container nham nang cao kha ning kiém soat nhiét do va
giam that thoat hang hoa. (dhl.com)

Déi v6i Melody Logistics, xu hudng kinh té sé dit ra yéu cau doanh nghiép can
tung budc hién dai hoa quy trinh xtr ly hang dong lanh thong qua:

« S6hoa ching tir logistics;

o Theo doi nhi¢t do container tu dong;

o Kétndi dit lidu giira OPS, chung tir va khach hang;

« Quan Iy lich kiém hoa va kiém dich bang phan mém;

« Ung dung dit liéu thoi gian thuc trong diéu phdi container lanh.
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Viéc chuyén dbi s6 khong chi giup doanh nghiép ning cao hiéu qua van hanh ma
con hd tro giam thoi gian xir 1y 16 hang, han ché sai sot ching tir va ting kha nang kiém
soat Cold Chain Logistics.

Song song voi chuyén doi s6, phat trién kinh té xanh dang trd thanh xu huéng
quan trong trong nganh logistics va van tai qudc té. Kinh t& xanh huéng dén muyc tiéu
giam phat thai khi nha kinh, st dung ning lugng hiéu qua va phat trién logistics bén
vitng nham han ché tac dong tiéu cuc dén méi truong.

Trong linh vuc nhap khéu thuc phém dong vat dong lanh, hoat dong van hanh
Reefer Container ti€u thu luong dién nang rat 16n do container phai duy tri nhi¢t do lanh
lién tuc trong sudt qua trinh van chuyén va luu bai. Theo International Energy Agency
(IEA), nganh logistics lanh hi¢n 1a mdt trong nhitng linh vuc tiéu thu nang lugng cao
trong chudi cung Gmg thuc phdm toan ciu. (iea.org)

Hién nay, nhiéu hing tau va doanh nghiép logistics qudc té dang chuyén sang str
dung:

« Reefer Container tiét kiém dién;

« Heé théng 1am lanh than thién méi trudng;
o (CoOng nghé kiém soat nhiét do toi uu;

o Nhién li¢u gidm phat thai carbon;

« Heé théng quan 1y niang luong thong minh.

Ngoai ra, cac doanh nghiép logistics ciling dang chu trong t6i wu lich trinh van
chuyén nham giam thoi gian container luu bai va han ché tiéu hao dién lanh khong can
thiét.

Déi voi Melody Logistics, xu hudng logistics xanh yéu cau doanh nghiép can:

« Han ché thoi gian mé container ngoai bai;

« Tbiwu quy trinh kiém hoéa va kiém dich;

« Phbi hop nhanh véi cang dé cam dién lai container sau kiém tra;

o Gidm thoi gian luu container tai cang;

« Ung dung cong nghé theo ddi nhiét d6 nham han ché that thoat ning luong.

Viéc phat trién theo hudng logistics xanh khong chi gitp doanh nghiép giam chi
phi van hanh ma con nang cao hinh anh doanh nghiép trong bdi canh khach hang va dbi

tac qudc t€ ngay cang quan tam dén yéu t6 phat trién bén virng.
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https://www.iea.org/reports/the-future-of-cooling?utm_source=chatgpt.com

Kinh té tudn hoan 13 mé hinh phat trién huéng dén viéc t6i wu st dung tai nguyén,
giam thiéu chat thai va tai str dung ngudn luc trong qué trinh san xuat — kinh doanh.
Trong linh vuc logistics lanh va nhap khau thyc pham dong lanh, xu huéng nay dang
ngay cang duoc chu trong nham giam lang phi thuc phim va nang cao hiéu qua sir dung
nang luong.

Theo Chuong trinh Mbi truong Lién Hop Qubc (UNEP), khoang 14% thuyc pham
toan cdu bi that thoat trong qua trinh van chuyén va luu trir trude khi dén tay ngudi tiéu
dung, trong d6 chudi lanh khong hiéu qua 1a mot trong nhitng nguyén nhan chinh.
(unep.org)

béi véi hoat dong nhép khau thuce phém dong vat dong lanh, kinh té tudn hoan
dugc thé hién thong qua:

« T4i wu van hanh kho lanh;

« Han ché that thoat hang hoa;

o Tai sur dung pallet va vat tu dong goi;

« Tbiwu vong quay container lanh;

o Giam luong hang hu hong do dut gdy chudi lanh.

Trong thuc té, néu container lanh bi m& qua 1au trong qué trinh kiém héa hoic
kiém dich, hang hoa c6 thé bi tan déng va mat kha ning luu thong thuong mai. Diéu nay
khong chi gdy thiét hai kinh té ma con lam gia tang lugng thyc pham phai tiéu huy, anh
huong dén méi trudng va hidu qua sir dung tai nguyén.

Do d6, Melody Logistics can chu trong:

« Kiém soét chat thoi gian thao tac ngoai bai;

« Chu dong phdi hop v6i hai quan va thi y dé giam thoi gian kiém tra;
o Theo doi nhiét do Reefer Container lién tuc;

o Tdiwu didu phéi container lanh;

« Han ché phat sinh hang hu hong trong qua trinh logistics.

Bén canh c4c xu hudéng vé kinh té sd, kinh té xanh va kinh té tudn hoan, nganh
nhap khau thuc phém dong vat dong lanh hién nay con chiu tdc dong manh tur nhiéu xu
hudng phat trién khéc.

Trude hét 1a xu hudng siét chat tiéu chuan an toan thuc pham va truy xudt ngudn
gbc. Nhiéu qudc gia hién ap dung quy dinh nghiém ngit hon déi voi hang thuc pham
nhap khau nhu:
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« Kiém tra du lvong khang sinh;

« Kiém dich dong vat;

o Theo doi nhié¢t do bao quan;

« Chung nhan ngudn gdc san pham;
o Kiém soat vi sinh vat.

Diéu nay khién doanh nghiép logistics khong chi dong vai trd van chuyén ma con
tham gia siu hon vao qua trinh quan 1y chit luong chudi lanh.

Ngoai ra, xu hudng phat trién thuwong mai dién tir thyc pham va hé thong ban 1¢ hién
dai cling 1am gia ting nhu cau logistics lanh tai Viét Nam. Cac chudi siéu thi, nha hang
va trung tim phan phdi hién yéu cau thoi gian giao hang nhanh hon va tiéu chudn bao
quan lanh nghi€ém ngat hon trudc.

Bén canh do, xu hudng dau tu vao ha téng kho lanh va cang lanh chuyén dung
cling dang phét trién manh tai Viét Nam nham dap tmg nhu cau nhap khau thyc pham
dong lanh ngay cang ting. Piéu nay tao dicu kién thuan loi cho cic doanh nghiép
logistics mé rong hoat dong Cold Chain Logistics trong tuong lai.

Nhin chung, nganh nhap khau thuc pham dong vat dong lanh hién nay dang phat
trién theo hudng hién dai héa, s6 hoa va phat trién bén virng. Cac xu hudng nhu kinh té
s6, kinh té xanh va kinh té tuan hoan khong chi lam thay doi phuong thitc quan 1y
logistics lanh ma con dit ra yéu cau méi ddi véi cac doanh nghiép logistics trong viéc
nang cao ning luc quan tri Cold Chain Logistics va tdi wu quy trinh nhap khau hang
dong lanh.

3.1.2 Dinh hwdng va muc tiéu phdt trién ciia cong ty
3.1.2.1 Binh hudng

Trudc xu hudng phat trién manh mé ctia nganh logistics va hoat dong xuat nhap
khau hién nay, Chi nhanh Cong ty TNHH Melody Logistics tai Pa Ning dinh hudng
phat trién theo hudng chuyén nghiép hoa dich vu logistics quoc té, nang cao chat luong
phuc vu khach hang va mé rong thi truong hoat dong tai khu vuc mién Trung.

Trong thoi gian t6i, cong ty tiép tuc tip trung phat trién thé manh trong linh vuc
giao nhan van tai quéc té béng duodng bién, dic biét 1a dich vu nhap khéu thuc phém
dong vat dong lanh bang container lanh nguyén container . Py 1a nhom hang c6 nhu
cau nhap khiu ngay cang ting do sy phat trién ctia hé thong siéu thi, nha hang, chudi
thuc pham dong lanh va nhu cau tiéu dung trong nudc ngdy cang cao.
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Bén canh d6, cong ty dinh hudng ddy manh tng dung cong nghé thong tin vao
hoat dong quéan 1y va diéu hanh nham nang cao hiéu qua xir Iy cong viéc. Viéc ap dung
khai bao hai quan dién tir, quan 1y ching tir sé va theo ddi container tric tuyén s& gitp
doanh nghiép rit ngan thoi gian xir 1y thu tuc, giam chi phi van hanh va han ché sai sot
trong qua trinh giao nhan hang hoa.

Ngoai viéc nang cao chat luong dich vu, Melody Logistics cling chii trong phat
trién ngudn nhan lyc c6 chuyén mén cao trong linh vuc ngoai thuong, logistics va tha
tuc hai quan. Cong ty thudng xuyén to chirc dao tao nghiép vu cho nhan vién nhim ning
cao k¥ nang xur Iy ching tir, kiém dich, khai bao hai quan va giai quyét cac tinh hudng
phat sinh trong qua trinh nhap khau hang hoa.

Song song vai do, cong ty tiép tuc mé rong quan hé hop tac voi cac hing tau, dai
1y van tai qudc té va doanh nghiép xuat nhap khau nham da dang hoa dich vu va nang
cao ning lyc canh tranh. Trong bdi canh nganh logistics Viét Nam dang ting trudng
nhanh va duoc Chinh phii dinh hudng tro thanh nganh dich vy quan trong ciia nén kinh
té, Melody Logistics hudng t6i muyc tiéu trd thanh doanh nghiép logistics uy tin tai khu
vuc mién Trung, gop phan nang cao hiéu qua chudi cung Gmg va hoat dong xuat nhap
khau cua khach hang trong thoi gian toi.
3.1.2.2 Muc tiéu

Hién nay, nganh logistics Viét Nam dang duy tri tbc do ting trudong trung binh
khoang 14-16% mdi nim va duoc danh gia 1a mot trong nhitng nganh dich vu c6 tiém
nang phat trién manh trong giai doan t6i. Poi véi logistics lanh, toc d6 ting trudng con
cao hon do nhu ciu tiéu dung thyc phim dong lanh, thue pham ché bién va nguyén liéu
nhap khau ngay cang ting. Trong bdi canh d6, Melody Logistics dinh huéng tap trung
phat trién chuyén sau d6i v6i nhém hang thuc pham dong vat dong lanh nguyén
container nham tin dung co hdi mé rong thi truong va gia tang doanh thu dich vu
logistics lanh.

V& muc tiéu doanh thu, doanh nghiép hudng dén duy tri tbe do ting trudng binh
quan khoang 12—15% mdi nim trong giai doan tir ndm 2026 dén nam 2030. Mirc ting
truong nay duoc danh gia 1a phii hop v6i xu hudng phat trién chung ctia nganh logistics
lanh tai Viét Nam hién nay. Viéc gia tang doanh thu chu yéu dua trén dinh huéng mé

rong sd luong khach hang nhap khau thuc phdm déng lanh, ting san luong Reefer
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Container xir Iy mdi ndm va phat trién thém céc dich vu logistics lién quan nhu khai bao
hai quan, kiém dich dong vat, van tai container lanh va dich vu kho lanh.

Bén canh d6, Melody Logistics cling dat muc ti€u nang cao ty trong doanh thu tur
nhom khach hang stir dung dich vu logistics tron goi. Thay vi chi thyc hién tirng cong
doan riéng 1é, doanh nghiép dinh huéng cung cap dong bé cac dich vu tir van tai qudc
té, khai bao hai quan, kiém dich, van chuyén ndi dia cho dén theo dbi Reefer Container
va quan 1y chudi lanh. Viéc mé rong mo hinh dich vu tich hop khong chi giup doanh
nghiép nang cao gia tri dich vu trén mdi 16 hang ma con tiang kha ning kiém soat toan
bd quy trinh logistics lanh.

Song song v&i1 muc ti€u tang truong doanh thu, Melody Logistics cling hudng
dén muc tiéu cai thién hiéu qua loi nhuan trong hoat dong logistics lanh. Déi véi doanh
nghiép logistics, lgi nhuan khong chi phu thudc vao quy mé doanh thu ma con chiu anh
huong 16n tir kha ning quan 1y chi phi van hanh va kiém soat rui ro trong qué trinh xir
1y 16 hang. Vi vay, doanh nghiép dat muc tiéu duy tri téc d6 ting truong loi nhuan rong
binh quan khoang 10-12% mdi nim va timg budc nang bién lgi nhuin rong 1én muc
khoang 8—12% trong giai doan toi.

Trong thyc té, hoat dong logistics lanh thuong phat sinh nhiéu chi phi dac thu
nhu chi phi dién lanh Reefer Container, chi phi luu container tai cang, chi phi
DEM/DET, chi phi van tai container lanh va chi phi kiém dich chuyén nganh. Néu quy
trinh x1r 1y 16 hang kéo dai hoac phat sinh sy ¢6 mat lanh, doanh nghiép co thé phai chiu
thém nhiéu khoan chi phi ngoai du kién. Do d6, viéc t6i wu quy trinh nhap khau va nang
cao hiéu qua quan 1y Cold Chain Logistics 1 yéu t6 quan trong giup Melody Logistics
cai thién loi nhuan hoat dong.

Ngoai ra, doanh nghiép ciing dinh hudng giam dan ty 1¢ chi phi phat sinh trong
qua trinh xir Iy hang dong lanh théng qua viéc nang cao kha ning phdi hop gitta cac bo
phén ndi bo va co quan chirc ndng tai cang. Melody Logistics dat muc tiéu giam khoang
5-8% chi phi van hanh mdi nam thong qua viéc rut ngan thoi gian xir 1y container lanh,
han ché phat sinh chi phi luu bai va t6i wu hoat dong van chuyén noi dia.

Dé thyc hién muyc tiéu nay, doanh nghiép dinh huéng day manh ng dung cong
ngh¢ trong quan 1y Cold Chain Logistics, dac biét 1a h¢ théng theo doi1 nhiét d0 Reefer
Container theo thoi gian thuc. Viéc img dung cong nghé gitip doanh nghiép kiém soat
t6t hon tinh trang container lanh, han ché nguy co dut gy chudi lanh va giam thiéu ton
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thit hang hoa trong qua trinh vin hanh. Pdng thdi, Melody Logistics cling hudng dén
s6 héa quy trinh xr 1y chtng tir va nang cao kha nang két ni dir liéu giita bo phan OPS,
bd phan khai bao hai quan va khach hang nhdm giam thoi gian xir Iy nghiép vu va han
ché sai sot trong qua trinh thuc hién.

Vé dinh hudng thi phan, Melody Logistics dit muyc tiéu timg budc md rong thi
phﬁn dich vu logistics lanh tai khu vuc mién Trung, dic biét trong linh vuc nhap khau
thuc phdm dong vat dong lanh nguyén container. Trong giai doan téi, doanh nghiép
huéng dén muc ting truong thi phan khoang 3-5% mbi nim thong qua viéc mé rong
tép khach hang nhap khau thuc phdm dong lanh va nang cao chit luong dich vy logistics
lanh.

Pé dat duoc muc tiéu nay, Melody Logistics dinh huéng xay dung hinh anh
doanh nghiép chuyén sau vé xtr Iy hang d6ng lanh véi kha niang kiém soat tot Cold Chain
Logistics va quy trinh kiém dich chuyén nganh. Pong thoi, doanh nghiép ciing tap trung
nang cao nang luc nghi¢p vu cho ddi ngli nhan vién OPS va nhan vién khai bao hai quan
nham tang kha ning xir 1y nhanh céc tinh hudng phat sinh trong qua trinh kiém hoa,
kiém dich va giao nhan Reefer Container tai cang.

Bén canh d6, Melody Logistics cling dinh hudng tang cuong hop tac véi cac hang
tau, nha xe container lanh, kho lanh va cac don vi van tai nham nang cao kha nang chu
dong trong qua trinh xu 1y 16 hang. Viéc xdy dung mang luéi d6i tac on dinh s& giup
doanh nghiép giam phu thudc vao thi truong thué ngoai va nang cao hi¢u qua van hanh
logistics lanh trong dai han.

Trong bdi canh nganh logistics dang chuyén dich manh theo hudng s6 hoa, phat
trién xanh va hién dai héa chudi cung tng lanh, viéc xay dung muc tiéu phat trién rd
rang sé tao nén tang quan trong dé Melody Logistics ning cao nang lyc canh tranh trong
linh vuc nhap khau thuc phém dong vat dong lanh nguyén container. Khong chi hudng
dén tang trudng doanh thu va loi nhuan, doanh nghiép con can chu trong nang cao hiéu
qua quan trj Cold Chain Logistics, toi uu chi phi van hanh va phat trién dich vu logistics

lanh theo hudng chuyén nghiép, hién dai va bén viing trong giai doan toi.
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3.2. Céc giai phap hoan thién quy trinh nhap khiu thwe phim dng vat dong lanh
3.2.1. Ting cwong phéi hop giita cdc by phin trong cong ty vdi cdc co quan chirc
nang

Trong hoat dong nhap khau thuc pham dong vat dong lanh nguyén container, sy
phdi hop giira cac bd phan trong doanh nghiép véi cac co quan chirc ning c6 vai tro dic
biét quan trong ddi voi hiéu qua xir Iy 16 hang. Do dic thi ctia mat hang thyc pham dong
lanh yéu cdu nghiém ngit vé thoi gian thong quan, nhiét d6 bao quan va quy trinh kiém
tra chuyén nganh nén chi can mot khau xtr 1y cham tré ciing c6 thé anh huong truc tiép
dén chit lvong hang héa ciing nhu phat sinh nhiéu chi phi lién quan. Vi vy, viéc ting
cudng phdi hop giita cac bd phan trong Melody Logistics véi co quan tha y, hai quan
va cang 13 giai phap can thiét nham ning cao hiéu qua hoat dong nhap khau thuc pham
dong vat dong lanh nguyén container.

Theo co s& 1y luan vé quén trj logistics va chudi cung tmg, hiéu qua hoat dong
logistics phu thudc 16 n vao kha ning phdi hop giita cac chi thé tham gia trong chudi
van hanh. Di v6i doanh nghiép logistics, hoat dong phdi hop khéng chi dién ra giita
céc bo phan ndi bd ma con bao gdm qua trinh lién két vai cac co quan quan 1y nha nudc
va cac don vi dich vu lién quan. Viéc duy tri mbi quan hé phéi hop chit ché vai cac co
quan chirc ning gitp doanh nghiép chii dong hon trong xur Iy nghiép vy, rat ngin thoi
gian thyc hién thi tuc va han ché rui ro phat sinh trong qua trinh giao nhan hang hoéa.

Trong thuc té, quy trinh nhap khau thuc phém dong vat dong lanh tai Melody
Logistics doi héi su phéi hop lién tuc gitta bo phan OPS hién trudong, b phan chung tr,
bd phéan khai b4do hai quan va cac don vi bén ngoai nhu co quan thu y, hai quan gidm
sat, hai quan kiém hoéa, diéu do cang va nha xe container. Pay 1a nhom hang hoa c6 yéu
cau kiém dich bét budc nén doanh nghi¢p phai thuc hién nhiéu cong doan nhu dang ky
kiém dich, xin cong van giam sat hai quan, lam 1énh dich container kiém tra, léy mau
kiém dich va kiém hoa thuc té tai cang. Toan bd qua trinh nay can duoc thue hién nhanh
chong va dé)ng bd nham han ché thoi gian mo¢ container ngoai bai, bdo dam nhiét do
lanh bén trong container luon duy tri 6n dinh.

Tuy nhién, néu sy phdi hop giira cac bd phan trong Melody Logistics chua chat
ché hodc viéc trao d6i théng tin v6i co quan chirc nang khong kip thoi thi rat d& xay ra
tinh trang cham xwr 1y 16 hang. Vi du, néu bd phan ching tir chdm hoan tat ho so kiém
dich hodc bd phan OPS khong chu dong dang ky lich kiém tra véi cang va hai quan thi
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container c6 thé phai luu tai béi trong thoi gian dai dé cho xtr Iy. Pdi v6i hang dong
lanh, viéc kéo dai thoi gian luu bai khong chi lam tdng chi phi dién lanh, luu container
ma con anh hudng truc tiép dén chét luong bao quan hang héa.

Trong qué trinh kiém dich va kiém hoa thuc té, nhan vién OPS cua Melody
Logistics thuong xuyén phai 1am viéc truc tiép véi can bo thi y, hai quan giam sat va
diéu do cang. Vi vay, viéc xdy dung mdi quan hé phéi hop chuyén nghiép, than thién va
6n dinh v6i cac co quan chirc nang 13 yéu t6 rat quan trong d6i voi doanh nghiép. Khi
duy tri dwoc mdi quan hé 1am viéc t6t, qua trinh trao doi thong tin va xir Iy nghiép vu s&
thuan loi hon, dic biét trong nhitng trudng hop can hd tro xir Iy gip hodc phat sinh su
cd tai hién truong.

Déi voi hoat dong nhap khau thyc pham dong lanh, thoi gian xir Iy ngoai bai ludn
mang tinh cép thiét do container phai duy tri nhiét do lanh lién tyc. Trong trudng hop
container m¢ qua lau dé léy mau kiém dich hodc kiém hoa, nhiét d6 bén trong container
c6 thé bi anh hudng, dan dén nguy co tan dong hodc giam chat lugng san pham. Vi vay,
Melody Logistics can chii dong phdi hop véi co quan thil y va hai quan dé sap xép thoi
gian kiém tra hop 1y, dong thoi phdi hop véi cang trong viée uu tién dich container lanh
vao khu vuc kiém tra dang thoi gian di dang ky.

Pé nang cao hiéu qua phdi hop, Melody Logistics can xdy dung quy trinh trao
doi thong tin rd rang gitta cac bo phan ndi bo. Céc thong tin lién quan dén lich tau, tinh
trang container, thoi gian kiém dich, ké hoach kiém hoa va tién d6 xtr 1y hién truong can
duoc cap nhat lién tuc gitta bo phan OPS, bo phan ching tir va by phan khai bao hai
quan nham han ché sai sot trong qua trinh xir 1y 16 hang. Pdng thoi, doanh nghiép ciing
can ting cuong Gmg dung cic cong cu quan 1y va trao d6i thong tin ndi bo dé hd trg xir
Iy nhanh cac tinh hudng phat sinh.

Melody Logistics can chu trong nang cao ky nang giao tiép va xir 1y hién truong
cho nhéan vién OPS va nhan vién khai bao hai quan. Pay 14 nhitng bd phan tryc tiép lam
viéc véi co quan chire nang nén can co tac phong chuyén nghiép, chi dong va linh hoat
trong qua trinh xir 1y nghiép vu. Viéc chuan bi ho so day du, dang ky kiém tra ding thoi
gian va phdi hop nhanh chéng véi can bo hién trudng s& giup qua trinh kiém dich va
kiém hoéa dién ra thuan loi hon, tir d6 giam thoi gian container nam ngoai bai.

Ngoai ra, Melody Logistics ciing can chit dong xay dung phuong an xtr 1y d6i
V01 cac tinh huéng phat sinh nhu cham lich kiém hoa, thiéu xe nang, qua tai khu vuc
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kiém tra hodc su cb container lanh. Viéc chu dong trao ddi trude véi cang, co quan thi
y va hai quan gitip doanh nghiép linh hoat hon trong diéu phdi cong viéc va han ché tdi
da anh huong dén tién do giao hang.

Trong qua trinh thyc hién giai phap nay, doanh nghiép can dic biét luu y dén viéc
duy tri thai do hop tac chuyén nghiép véi cac co quan chirc ning, tudn thu diy du cac
quy dinh phap luat va han ché t6i da sai sot chimg tir. Dong thoi, nhan vién hién truong
can theo dbi chat ché thoi gian m& container va tinh trang nhiét d¢ container lanh trong
sudt qua trinh kiém tra nham bao dam chit lugng hang hoa.

Nhin chung, viéc ting cudng phdi hop giita cac bo phan trong Melody Logistics
v6i cac co quan chirc niang khong chi gitp rit ngan thoi gian xir 1y 16 hang ma con gop
phan han ché rui ro phat sinh, bao dam chit luong thyc phadm dong lanh va nang cao
hi€u qua hoat dong logistics ciia doanh nghiép trong mdi truong canh tranh hién nay.
3.2.2 Nang cao trinh do nghiép vu cho nhan vién.

Trong hoat d6ng nhap khau thuc pham dong vat dong lanh nguyén container, yéu
t6 con ngudi dong vai tro dic biét quan trong trong viéc bao dam tién do thong quan,
chat lugng hang hoa va hiéu qua van hanh ctia doanh nghiép logistics. Pay 1a nhom hang
héa c6 tinh chat dic thu do yéu cu nghiém ngat vé nhiét do béo quan, thot gian xu ly
tai cang cling nhu quy trinh kiém dich va kiém héa chuyén nganh. Vi vay, viéc nang cao
trinh 6 nghiép vu cho doi ngii nhan vién, dac bi¢t 1a nhan vién OPS hién trudng va nhan
vién khai bao hai quan, 1a mot trong nhirng giai phap can thiét nham hoan thién quy
trinh nhap khau thuc pham dong vat dong lanh tai Melody Logistics.

Trén thyc té, nhan vién OPS 13 bo phan truc tiép xtr 1y hién truong tai cang va
phéi hop véi céc co quan chirc ning nhu hai quan, co quan thu y, diéu do cang, hing
tau va nha xe container dé thuc hién céac cong vi¢e lién quan dén kiém hoa, kiém dich
va giao nhan container lanh. DPéi voi mat hang thuc phém dong lanh, thoi gian mé
container dé 1€iy mau hodc kiém tra thyc té hang hoa luén phai dugc kiém soat chit ché
nham han ché that thoat nhiét lanh bén trong container. Néu qué trinh xtr Iy dién ra cham
hodc nhan vién thiéu kinh nghi¢m thuc té, container c6 thé bi mé qué lau ngoai bai, dan
dén hién tugng tang nhiét do, tan dong hang héa hodc suy giam chat lugng san pham.
Diéu nay khong chi gy thiét hai vé kinh t&é ma con anh hudéng tryc tiép dén uy tin va

chét luong dich vu cua doanh nghiép.
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Nhén vién khai bao hai quan ciing giit vai trd rat quan trong trong toan b quy
trinh nhap khau hang thuc pham déng lanh. Pay 13 bo phan chiju trach nhiém chuan bj
hd so, khai bao trén hé thong VNACCS/VCIS, ding ky kiém dich dong vat nhap khau
va xtr Iy cac thu tuc lién quan dén co quan quan 1y chuyén nganh. Dbi véi thyc pham cd
ngudn gdc dong vat, hd so nhip khiu thudng yéu ciu nhiéu loai chimg tir nghiém ngit
nhu Health Certificate, gidy phép kiém dich nhap khau, chimg nhan xuit x&r va cic
chting tir an toan thuc pham khac. Chi cin xay ra sai st trong qua trinh khai bao nhu
khai sai ma HS, sai thong tin container hodc thiéu chimg tir, doanh nghiép c6 thé bj kéo
dai thoi gian thong quan, phat sinh chi phi luu container va luu bai tai cang.

Dic diém cua hang dong lanh 13 phai duy tri nhiét do bao quan lién tuc trong subt
qua trinh van chuyén va luu giir. Vi vay, nhan vién nghiép vu can c6 kha ning xu 1y
nhanh cac tinh huéng phat sinh nhu:

« Cham ding ky kiém dich;

o Delay lich kiém hoa;

« Su cb mat dién container lanh;

o Hu hdng may lanh container;

« Thiéu xe nang hodc nhan céng md hang;

« Hai quan yéu cau kiém tra thuc té kéo dai;
o Tic nghén khu vyc kiém hoa tai cang.

Trong nhirng trudng hop ndy, néu nhan vién khéng c6 du kinh nghiém va ky ning
xur 1y tinh huéng, hang hoa c6 thé bi luu ngoai bai trong thoi gian dai, lam ting nguy co
that thoat nhiét lanh va phat sinh céac chi phi 16n nhu phi DEM/DET, phi di¢én lanh hodc
chi phi luu bai container.

Do d6, Melody Logistics can cht trong ning cao trinh d6 chuyén mén cho doi
ngil nhan vién thong qua cc chuong trinh dao tao nghiép vu thuong xuyén. Trudc hét,
doanh nghiép can t6 chirc cac khoa dao tao dinh ky vé:

e Quy trinh khai bao hai quan di¢n tir;

e Quy trinh kiém dich dong vat nhap khau;

o Nghiép vu xur Iy container lanh;

« Quy trinh kiém hoa hang thuc pham dong lanh;

« Céc quy dinh phap luat méi lién quan dén xuét nhap khau thyc pham.
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Viéc cap nhat kién thirc thuong xuyén sé gitip nhan vién han ché sai sot trong qué
trinh 1am viéc va nang cao kha ning thich g véi cac thay ddi trong chinh sach quan Iy
nha nudc.

Bén canh ddo tao 1y thuyét, Melody Logistics ciing can ting cuong dao tao k¥
nang xi Iy tinh hudng thyc té cho nhan vién OPS hién trudng. Do dic thu cua hang dong
lanh yéu ciu téc d6 xtr Iy nhanh va tinh phdi hop cao giita nhiéu bén lién quan, nhan
vién can dugc huéng dan cach xtr Iy cac tinh hudng phat sinh nhu:

« Container mat lanh trong thoi gian kiém hoa;

« Kéo dai thoi gian 14y mau kiém dich;

o Delay lich tau hodc thay d6i ké hoach kiém tra;

o X ly container b1 giir kiém tra dot xuat;

« Diéu phdi xe nang va nhan cong khi lugng container ting cao.

Thong qua viéc md phong cac tinh hudng thyc té tai cang, nhan vién s& nang cao
kha nang phan rng nhanh va chi dong hon trong qua trinh xur Iy cong viéc. Ngoai ra,
doanh nghiép can xiy dung quy trinh thao tac chuin (SOP) ddi v6i hang thyc phim
d6ng lanh nham théng nhat quy trinh thyc hién giita cac bo phan. Quy trinh nay can quy
dinh 10 trach nhiém cuda tirng nhan vién trong cac khau nhu:

« Ding ky kiém dich;

« Diéu phdi container kiém hoa;

e Theo doi nhiét d0 container lanh;

« Phdi hop voi co quan thi y va hai quan;
e Xir Iy sy c6 phat sinh tai hién truong.

Viéc chuan héa quy trinh 1am viéc s& gitp giam sy phu thudc vao kinh nghiém
c4 nhan va nang cao hiéu qua phdi hop giira cac bo phan trong doanh nghiép. Bén canh
d6, trong boi canh nganh logistics dang ddy manh tng dung cong nghé, Melody
Logistics ciling can nang cao kha nang sir dung phan mém va hé thong quan 1y logistics
cho nhan vién. Viéc dao tao sir dung hé théng theo doi container lanh, quan ly ching tur
dién tir va cap nhat dir lidu trén hé théng VNACCS/VCIS s& gitip nang cao hiéu qua
quan 1y va giam thiéu sai sot trong qua trinh van hanh.

Ngoai chuyén mon nghiép vu, doanh nghiép ciing can chii trong phat trién k¥
ning giao tiép va ngoai ngit chuyén nganh cho nhan vién. Trong hoat dong logistics
qudc té, nhan vién thuong xuyén lam viéc véi hing tau, dai Iy nudc ngoai va khach hang
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quéc té, do d6 kha ning sir dung tiéng Anh chuyén nganh va k¥ ning giao tiép chuyén
nghiép s& gop phan nang cao hiéu qua phdi hop va xur 1y cong viée.

Nhin chung, viéc nang cao trinh d§ nghi€p vu cho nhan vién khong chi giup
Melody Logistics han ché rui ro trong qué trinh nhap khau thyc pham dong vat dong
lanh ma con gdp phan ning cao chét lvong dich vu, rat ngén thoi gian thong quan va
tang nang lyc canh tranh ciia doanh nghiép trong béi canh nganh logistics ngay cang
phat trién va yéu cau vé an toan thyc pham ngay cang khit khe.

3.2.3. Ung dung céng nghé theo déi nhigt dp container lanh

Trong hoat dong nhap khau thyc pham dong vat déng lanh nguyén container,
viéc duy tri nhiét do bao quan on dinh trong suét qua trinh van chuyén va luu trit 1a yéu
ciu bat budc nhim bao dam chit lvong hang héa va an toan thyc pham. Pdi véi nhom
hang thuc phém co nguén géc dong vat nhu thit bo dong lanh, thit ga dong lanh, ndi
tang dong vat hoac thuy san dong lanh, nhi¢t d§ bdo quan thong thuong phai dugc duy
tri & muc tu -18°C tré xuéng theo tiéu chuan cua chudi lanh quéc té. Néu nhiét do
container thay d6i vuot ngudng cho phép trong thoi gian dai, hang hoa cé thé xay ra
hién twong tan déng cuc bd, phat sinh vi sinh vat hodc suy giam chét lugng cam quan
ctia san pham. Vi vdy, viéc tmg dung cong nghé theo ddi nhiét do container lanh trong
hoat dong Cold Chain Logistics 1a giai phap can thiét nhdm ning cao hiéu qua quan 1y
chubi lanh tai Melody Logistics.

Theo co s& 1y luan vé Cold Chain Logistics, chudi lanh 1a hé thdng logistics
chuyén biét duogc xay dung nham duy tri nhiét d6 phii hop cho hang hoa nhay cam véi
nhiét d0 trong toan bd qua trinh tir van chuyén, luu kho, xép d&, kiém hoa dén phan phéi
cudi cung. Trong logistics lanh, container lanh (Reefer Container) 13 thiét bi quan trong
nhat dung dé van chuyén hang dong lanh qubc té. Reefer container duoc trang bi hé
thong may lanh doc 1ap c6 kha ning duy tri nhiét do 6n dinh trong khoang tir -30°C dén
+30°C tuy theo dac tinh hang hoa.

Trong qua trinh van hanh container lanh, h¢ théng may lanh s€ lién tuc luu thong
ludng khi lanh bén trong container nham duy tri nhiét d6 cai dit (Set Point Temperature).
Tuy nhién, qué trinh van hanh Reefer Container c6 thé chiu anh hudng boi nhiéu yéu td
nhu:

« Mit ngudn dién container;
o Hu hong may lanh;
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o Thoi gian mo container kéo dai;

o Qua tai tai bai container;

« Delay trong qua trinh kiém hoa va kiém dich;
« Diéu kién thoi tiét bén ngoai.

Déi v6i hang thyc pham dong vat dong lanh nhap khau, qua trinh kiém dich va
kiém hoa thuc té tai cang 1 cong doan c6 nguy co cao lam gian doan chudi lanh. Trong
thoi gian 14y miu kiém dich hoic kiém tra thuc t& hang héa, container budc phai mé cira
duédi sy gidm sat cta hai quan va co quan thu y. Néu thoi gian thao tac kéo dai hodc
container khong dugc cam dién lai kip thoi sau kiém tra, nhiét do bén trong container s¢
tang nhanh va anh hudng truc tiép dén chat luong hang hoa.

Theo nghién ctru cua International Journal of Refrigeration, nhi¢t d§ bén trong
Reefer Container c6 thé ting tir 2°C dén 5°C chi sau khoang 20—30 phut md container
trong diéu kién méi truong nhiét dg cao. i véi thue phém dong lanh, su thay doi nhiét
d6 lién tuc c6 thé 1am pha v& cau triic san pham va 1am giam chat luong bao quan cia
hang hoa.

Trong thuc té hoat dong tai Melody Logistics, cong tac theo doi nhiét do
container lanh hién nay van phu thudc nhiéu vao viéc kiém tra tha cong tir nhan vién
OPS hodc dir liéu cap nhat tir cang va hang tau. biéu nay dan dén mét sd han ché trong
qué trinh quan 1y chudi lanh, dic biét khi xur 1y nhiéu container cung lac hoac khi phat
sinh sy ¢ ngoai gio hanh chinh. Trong mot sd truong hop, doanh nghiép kho phat hién
kip thoi cac tinh hudng nhu:

o Container mat dién lanh tai bai;

o May lanh hoat dong khong on dinh;

o Nhiét do container tang bat thuong;

« Cham cim dién sau kiém hoa;

« Delay trong qua trinh dich container kiém tra.

Nhitng vin dé& nay khong chi anh huéng dén chit luong hang hda ma con 1am
tang nguy co phat sinh tranh chap véi khach hang va chi phi boi thuong hang hu hong.
Vi vay, viéc ung dung cong ngh¢ theo ddi nhi¢t d¢ container lanh theo mo hinh Cold
Chain Logistics hién dai la giai phap can thiét di véi Melody Logistics trong giai doan
hién nay. Céng nghé duoc sir dung phd bién hién nay 1a hé théng IoT (Internet of Things)
két hop cam bién nhiét d6 va hé théng GPS theo ddi container lanh theo thoi gian thyc.
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Cu thé, trén mdi Reefer Container s& duoc lép dat cam bién nhiét do (Temperature
Sensor) va bo truyén dit liéu (Data Logger). Hé thong nay c6 kha nang:

o Ghi nhan nhié¢t d6 container lién tuc theo thoi gian thuc;

« Theo ddi d6 4m bén trong container;

o Giam sat tinh trang hoat dong ctia may lanh;

o Theo doi thoi gian dong mo clra container;

o Canh bao khi nhiét dd vugt ngudng cho phép;

« Truyén dit liéu truc tiép vé hé théng quan 1y trung tam.

Khi xay ra sy c¢d nhu container mét dién hodc nhiét do tang bat thuong, hé théng
s& tyr dong giri canh bao dén b phan OPS va bo phan diéu phdi dé xir 1y ngay lap tirc.
Diéu nay gitp doanh nghiép han ché nguy co dut giy chudi lanh va giam thiéu ton that
hang hoa trong qua trinh van chuyén va luu bai tai cang.

Theo bao cao cia DHL vé xu hudéng phét trién Cold Chain Logistics toan cau,
hon 70% doanh nghiép logistics lanh qudc té hién dang ap dung cong nghé giam sat
nhiét do theo thdi gian thye nhim nang cao kha ning kiém soat chit luvong hang hoa va
giam ty 18 that thoat trong chudi lanh. Béo céo ciing cho thay viéc tng dung cong nghé
IoT gitp gidm khoang 30% nguy co hu héong hang dong lanh trong qué trinh van hanh
logistics.

béi véi Melody Logistics, viéc ing dung cong nghé theo doi nhiét do container
lanh mang lai nhiéu loi ich trong qua trinh nhap khau thuc phém dong vat dong lanh
nguyén container. Trudc hét, doanh nghiép co thé kiém soat lién tuc tinh trang nhi¢t d
container trong toan bd qua trinh tr khi container cap cang, kiém hoa, kiém dich cho
dén khi giao vé kho lanh ctia khach hang. Piéu nay gitp nang cao kha ning bao dam
chét luong hang hoa va han ché nguy co phat sinh s ¢ trong chudi lanh.

Dir 1i€u nhi¢t d§ dugc luu trir ty dong trén he théng con giup doanh nghiép dé
dang truy xuat thong tin khi phét sinh tranh chip lién quan dén chat luong hang héa
hoic yéu cau kiém tra tir khach hang va co quan chirc nang. Py 1a yéu t6 rat quan trong
trong bdi canh céc tiéu chuan truy xuat ngudn gbc va an toan thuc pham ngay cang duoc
siét chat trong hoat dong thuong mai qudc té.

Ngoai chirc nang gidm sat nhiét dg, h¢ théng Cold Chain Logistics hi¢n dai con
ho tro Melody Logistics trong viéc t6i wu hoat dong van hanh container lanh. Thong qua

dir liéu GPS va dir liéu van hanh container, b phan OPS c6 thé:
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o Theo doi vi tri container theo thoi gian thuc;
« Chu dong sap xép lich kiém hoa;

o Theo doi thoi gian container mé ngoai bai,

« Kiém soat thoi gian cam dién container;

« Diéu phdi xe van chuyén phu hop.

Viéc quan ly tap trung dir li€u container lanh gitp doanh nghiép nang cao kha
ning phdi hop giita cac bo phan va giam thiéu thoi gian xir 1y 16 hang tai cang.

Nhin chung, viéc ing dung cong ngh¢ theo do1 nhiét d container lanh trong hoat
dong Cold Chain Logistics 1a giai phap c6 ¥ nghia quan trong dbi voi Melody Logistics.
Khong chi gitp doanh nghiép nang cao kha ning kiém soat chudi lanh va bao dam chét
lugng thuc pham dong lanh nhap khau, giai phap nay con gop phan giam thiéu rui ro
van hanh, t6i wu chi phi logistics va nang cao ning luc canh tranh cua doanh nghiép
trong linh vyc logistics lanh hién nay.

3.2.4 Xdy dung hé thong vendor chién lwoc on dinh

Trong hoat dong nhap khau thuc phém dong vat dong lanh nguyén container, hé
théng vendor gitt vai tro dic biét quan trong boi ddy 1a nhom ddi tac truc tiép tham gia
vao toan bd qué trinh van hanh chudi logistics lanh ctia doanh nghiép. Dbi v6i Melody
Logistics, cac vendor hién nay bao gom hang tau, nha xe container lanh, xe tai giao hang
ndi dia, don vi van tai hang 1¢é, kho lanh va cac don vi hd tro hién truong tai cang. Trong
thuc té, hiéu qua xir 1y 16 hang déng lanh phu thudc rat 16n vao mirc d6 6n dinh va kha
nang phdi hop gitta doanh nghiép véi cac vendor trong sudt qua trinh van chuyén, kiém
dich, kiém hoa va giao nhan hang hoa.

Hién nay, Melody Logistics dang hop tac v&i nhiéu vendor phuc vu hoat dong
logistics lanh nhu nha xe container Khd1 An Phu, Donatrans, don vi van tai hang 1¢é
Spider cung cac hang tau nhu EMC, SITC va CMA CGM. Ngoai ra, doanh nghiép cling
st dung h¢ théng xe tai va xe lanh ndi dia dé thuc hién van chuyén hang hoa tir cang vé
kho bao quan hozc giao dén khach hang. Pay déu 1a nhitng mat xich quan trong trong
chudi Cold Chain Logistics dbi v6i hang thuc phim dong vat déng lanh nhap khau.

Tuy nhién, do dic thu cta hang thuc pham déng lanh yéu cau kiém soat nhiét do
nghiém ngit va thoi gian xir Iy nhanh, hoat dong nhap khau hién nay van chju nhiéu anh
huong tir su thiéu on dinh ctia hé thong vendor. Trong mét s truong hop, doanh nghiép

6 thé gap tinh trang thiéu dau kéo container lanh, thiéu xe tai giao hang, cham kéo
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container kiém hoa hodc cham bd tri phuong tién van chuyén ndi dia. Diéu nay lam cho
tho1 gian luu container tai cang kéo dai, phat sinh thém chi phi dién lanh Reefer
Container, phi luvu bdi va nguy co anh huéng dén chit lwong hang hoa bén trong
container.

Déi voi hang thyc phadm dong vat dong lanh, yéu t6 thoi gian co ¥ nghia dic biét
quan trong. Sau khi container dugc mé dé kiém hoa hoidc léy mau kiém dich dudi su
giam sat ctia hai quan va co quan thé y, container can dugc dong lai va cim dién lanh
trong thoi gian ngén nhit nhim bao dam duy tri nhiét do 6n dinh. Néu vendor hd tro
cham trong viéc diéu xe nang, dau kéo hodc xe tai van chuyén ndi dia, container c6 thé
bi m& ngoai bii qua 1au din dén that thoat nhiét lanh, anh hudng dén chat luong san
pham va phat sinh nguy co mat an toan thyc pham.

Ngoai ra, hoat dong nhap khau thuc phém dong lanh hién nay con phu thudc kha
16n vao cac hing tau qudc té. Péi voi Melody Logistics, cac hing tau nhu EMC, SITC
va CMA CGM dang 1a nhitng ddi tic van chuyén chinh d6i véi tuyén hang lanh nhap
khau. Tuy nhién, trong giai doan cao diém hodc khi thi truong logistics qudc té bién
dong, doanh nghiép thudng gip tinh trang thiéu Reefer Container, thiéu slot tau hodc
thay di lich tau dot xuat. Piéu ndy anh hudng truc tiép dén ké hoach nhap khau hang
hoa va kha ning giao hang ding tién d6 cho khach hang.

Bén canh hang tau va nha xe container, hé théng Xe tai van chuyén noi dia cling
dong vai tro quan trong trong chudi logistics lanh ctia doanh nghiép. Sau khi hoan tat
thu tuc thong quan, hang thuc phflm dong lanh can duoc van chuyén nhanh vé kho béo
quan hodc giao truc tiép dén khach hang bing xe tai lanh chuyén dung nham duy tri
nhiét d6 bao quan phu hgp. Néu doanh nghiép khong c6 hé théng vendor van tai ndi dia
on dinh, viéc diéu phéi giao hang cé thé bi cham tré, 1am tdng thoi gian hang hoa luu
trén container va phét sinh thém nhiéu chi phi van hanh.

Trong thyc té, nhidu doanh nghiép logistics hién nay van phu thudc kha 16n vao
vendor thué ngoai nén kha niang chu dong trong van hanh con han ché. Péi véi Melody
Logistics, viéc xdy dung hé théng vendor chién lugc 6n dinh khong chi giup doanh
nghiép nang cao hiéu qua xtr 1y 16 hang ma con gbp phan giam thiéu rii ro trong qua
trinh van hanh cold chain logistics. Khi doanh nghiép duy tri dugc méi quan hé hop tac

on dinh vé1 hang tau, nha xe container, don vi xe tai va cac vendor ho trg hién trudong,
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kha ning diéu phdi container lanh s& linh hoat va hiéu qua hon, dic biét trong cac giai
doan cao diém nhap khau thuc phém dong lanh.

Bén canh d6, hé thong vendor 6n dinh con gitp Melody Logistics ning cao kha
nang kiém soat chi phi logistics. Trong hoat dong nhap khau hang lanh, cac khoan chi
phi nhu phi van tai container, phi xe tai ndi dia, phi di¢n lanh Reefer Container, phi
DEM/DET va phi luu béi ¢6 thé phat sinh rat 16n néu qué trinh van hanh khong dugc
phdi hop ddng bo. Vi vay, khi doanh nghiép xay dung duwgc mang ludi vendor 6n dinh
va c6 kha nang phdi hop t6t, thoi gian xtr Iy container s& dugc rat ngan dang ké, tir 46
g6p phan giam chi phi van hanh va ning cao hiéu qua loi nhuén.

Ngoai yéu t6 chi phi, viéc duy tri hé thong vendor chién luoc con gitip Melody
Logistics nang cao chat lugng dich vu khach hang trong linh vuc logistics lanh. Déi véi
khach hang nhap khau thyc pham dong lanh, yéu td quan trong nhat khong chi 13 gia
cudc ma con 1a kha ning bao dam chét luong hang hoa va tién do giao hang. Néu doanh
nghiép c6 hé thong vendor hoat dong 6n dinh, qua trinh van chuyén va giao nhan hang
héa s& han ché dugce tinh trang cham giao hang, mét lanh hodc phat sinh sy cd ngoai ké
hoach.

Trong bdi canh nhu cdu nhap khau thuc pham dong vat dong lanh ngay cang ting
va nganh logistics lanh dang phat trién manh theo hudng hién dai hoa chudi cung tng
lanh, viéc x4y dung hé thong vendor chién luoc on dinh c6 ¥ nghia rat quan trong dbi
v6i Melody Logistics. Pay khong chi 1a giai phap hd tro hoat dong van hanh logistics
lanh ma con 13 yéu t6 gdp phan nang cao ning lyc canh tranh, t6i wu chi phi va bao dam
chat luong dich vu trong hoat dong nhéap khau thuc phém dong vat dong lanh nguyén
container hién nay
3.3. Piéu kién va cach thirc thue hién giai phap

Dé céac giai phap hoan thién quy trinh nhip khau thyc pham dong vat dong lanh
nguyén container dugc trién khai hiéu qua trong thuc té, Melody Logistics can xdy dung
déy du céc diéu kién vé nhan su, co s& vt chit, cong nghé, tai chinh va co ché phéi hop
giita cac bd phan nghiép vu. Do dic thi ctia hoat dong logistics lanh yéu cau tinh lién
két cao giira nhiéu khau trong chudi van hanh nén viéc trién khai giai phap khong chi
dung ¢ mat ly thuyét ma can duge thuc hién d@)ng bd va c6 tinh thuc tién phu hop véi

tinh hinh hoat dong ctia doanh nghiép.
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Trude hét, ddi voi giai phap ning cao trinh d6 nghiép vu cho nhan vién, diéu kién
quan trong nhét 12 doanh nghiép can xay dung doi ngii nhan sy ¢6 kién thitrc chuyén mén
phu hop véi linh vue logistics lanh va nhap khau thue phdm dong vat déng lanh. Trong
thuc té, bd phan OPS hién truong va bd phan khai bao hai quan 14 hai bo phan truc tiép
xtr 1y 16 hang tai cang nén yéu cau nghiép vu twong ddi cao. Vi vy, Melody Logistics
can bd tri nhan sy ¢ kinh nghiém thue té vé xtr Iy Reefer Container, kiém hoa hang
d6ng lanh va kiém dich dong vat nhap khau.

Bén canh d6, doanh nghiép can xiy dung ké hoach dao tao nghiép vu dinh ky
cho nhan vién nham cdp nhat cac quy dinh méi lién quan dén hai quan, kiém dich dong
vat va an toan thuc pham. Cac chuong trinh dao tao nén tip trung vao cic ndi dung nhu
quy trinh khai bo trén hé théng VNACCS/VCIS, xir 1y ho so kiém dich, quy trinh 1am
viéc v6i hai quan giam sat va nghiép vu xir Iy container lanh ngoai bai. P4i voi nhan
vién OPS hién trudng, doanh nghiép can ting cudng dio tao k¥ ning xir 1y tinh hudng
thuc té nhu xu 1y container mét lanh, delay kiém hoa, su cb may lanh container hodc
tinh trang qué tai khu vuc kiém tra tai cang.

Ngoai dao tao ndi bd, Melody Logistics cling can tao diéu kién cho nhan vién
tham gia cac khoa dao tao chuyén nganh logistics, xuat nhap khau va cold chain logistics
do céc trung tam dao tao hodc hiép hoi logistics to chirc. Piéu ndy giup doi ngii nhan su
nang cao kién thirc chuyén mén va timg budc tiép can v6i cac mé hinh quan 1y logistics
lanh hién dai.

Déi véi giai phap ting cudng phdi hop giita cac bd phan trong doanh nghiép véi
cac co quan chirc ning, diéu kién can thiét 1a Melody Logistics phai xay dung duoc co
ché phéi hop théng nhat gitta bd phan OPS, bo phan ching tir va bo phan khai bao hai
quan. Trong thyc té, nhiéu truong hop phat sinh cham tré do théng tin giita cac bd phan
chua duoc cap nhat dong bo, dan dén viéc dang ky kiém dich cham, thiéu ho so hoic
khong cha dong sap xép lich kiém hoa véi cang va hai quan.

Do d6, doanh nghiép can xay dung quy trinh trao d6i thong tin ndi bo rd rang doi
v6i timg 16 hang nhap khau. Céac thong tin nhu lich tau, sd container, thoi gian kiém
dich, ké hoach kiém hoéa va tién do xur 1y tai hién truong can duoc cap nhat lién tuc gitra
cac bo phan nham han ché sai sot trong qua trinh thyuc hién nghiép vu. Béng thoi, Melody
Logistics ciing cAn phan cong trach nhiém cuy thé cho timg nhéan vién phu trach ting
cong doan nham nang cao tinh chii dong trong xir 1y cong viéc.
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Bén canh su phéi hop ndi b, doanh nghi¢p can duy tri mbi quan hé lam viéc on
dinh v6i co quan tha y, hai quan giam sat va diéu do cang. Pay 1a diéu kién rat quan
trong giup qua trinh kiém hoéa va kiém dich dién ra thuan loi hon. Trong thuc té, d6i véi
hang thyc pham dong vat dong lanh, thoi gian xir 1y tai bai kiém hoa co anh hudng truc
tiép dén chat luong hang hoa do container phai duy tri nhiét d6 lanh lién tuc. Vi vay,
doanh nghiép can chu dong ding ky lich kiém tra sém, chuan bi day du hod so va phdi
hop chit ché v6i can bo hién trudng nham rit ngan thoi gian md container ngoai bi.

Déi voi giai phap tmg dung cong nghé theo ddi nhiét 6 container lanh, diéu kién
thue hién quan trong nhat 13 doanh nghiép cin dau tu hé thdng quan 1y cold chain
logistics phtt hop v6i quy md hoat dong hién tai. Melody Logistics can c6 kha ning két
ndi dir liéu nhiét d6 Reefer Container gitra hang tau, cang va bd phan OPS nham theo
doi lién tyc tinh trang container lanh trong subt qua trinh van hanh.

Trong giai doan dau, doanh nghiép c6 thé trién khai cac giai phap cong nghé &
muc co ban nhu st dung h¢ théng theo doi nhi¢t dd container tir hang tau két hop véi
phan mém quén 1y container ndi bo. Sau d6, Melody Logistics ¢ thé timg budc nang
cap sang hé thong IoT theo ddi Reefer Container theo thoi gian thuc nham nang cao kha
nang gidm sat nhiét do va phat hién sém cac su c6 mét lanh.

Ngoai ra, doanh nghiép ciing can xay dung quy trinh kiém tra nhiét d6 container
trude va sau kiém hoa nham kiém soat tot hon chat lugng hang hoa trong qua trinh kiém
dich va léy mau. Bo phan OPS can duoc phan cong theo ddi truc tiép thoi gian mo
container, thoi gian cdm dién trd lai va tinh trang hoat dong cia may lanh Reefer
Container trong sudt qua trinh xir 1y hién truong.

Déi v6i giai phap xay dung hé thong vendor chién lugc 6n dinh, diéu kién quan
trong 1a Melody Logistics can xdy dung dwgc mang luéi vendor phu hop véi dic thu
logistics lanh. Trong hoat dong nhap khau thuc phém dong vat dong lanh, doanh nghiép
phu thudc rat 16n vao hang tau, nha xe container lanh, xe tai giao hang ndi dia va cac
don vi ho tro hién truong. Vi vay, viéc lua chon vendor c6 kinh nghiém xu 1y Reefer
Container va c6 kha ning hd tro nhanh tai cang 13 yéu t6 rat can thiét.

Hi¢n nay, Melody Logistics dang hop tac véi cac nha xe container nhu Khéi An
Phu, Donatrans ciing cac hiang tau nhu EMC, SITC va CMA CGM. Bé ning cao hiéu

qua phdi hop, doanh nghiép can duy tri mdi quan hé hop tac on dinh véi cac vendor nay
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thong qua viéc phdi hop ké hoach van chuyén thudng xuyén, cip nhit san luong
container dinh ky va nang cao kha ning hd tro hién trudng trong cac giai doan cao diém.
Bén canh d6, Melody Logistics ciing can xdy dung co ché danh gia ning luc
vendor dya trén céc ti€u chi nhu thoi gian phan hdi, kha nang diéu xe, mic d6 hd tro
container lanh va kha ning xir 1y su ¢d phat sinh. Diéu nay giup doanh nghiép lya chon
duoc cac vendor co chit luong dich vu on dinh va phu hop véi yéu cau cua hoat dong
cold chain logistics.

Ngoai cac diéu kién vé nhan sy va van hanh, doanh nghiép cling can chuén bi
ngudn luc tai chinh phu hop dé trién khai cac giai phap cai thién quy trinh nhép khau
hang dong lanh. Viéc dau tu cong ngh¢ theo ddi nhiét d§ container, dao tao nhan vién
hoic xay dyng hé thong quan 1y logistics lanh déu can chi phi twong ddi 16n trong giai
doan dau. Vi vay, Melody Logistics can c6 ké hoach phan bd ngan sach hop Iy va trién
khai theo ting giai doan nham bao dam hiéu qua dau tu va phu hop véi ning luc tai
chinh ctia doanh nghiép.

Nhin chung, dé cac giai phap hoan thién quy trinh nhap khau thuc pham dong vt
d6ng lanh nguyén container duoc trién khai hiéu qua, Melody Logistics can thuc hién
déng bo nhiéu diéu kién vé nhan su, cong ngh¢, van hanh va phéi hop nghiép vu. Viéc
t6 chirc thuc hién bai ban va phu hop véi thuc té hoat dong s& gitip doanh nghiép nang
cao hiéu qua quan 1y cold chain logistics, giam thiéu rui ro phét sinh va timg budc nang
cao nang luc canh tranh trong linh vuc logistics lanh hién nay.

3.4. Nhirng bai hoc kinh nghiém va dong gop cho doanh nghiép tir chwong trinh
thure tap tot nghiép
3.4.1. Bai hoc tir chwong trinh thuc tdp tét nghiép

Thong qua qua trinh thyc tap tai Melody Logistics, di ¢6 co hi tiép can thyc té
v6i moi trudng lam viée chuyén nghiép trong linh vuc logistics va xuat nhap khau, dic
biét 1a quy trinh nhap khau thyc pham dong vat dong lanh nguyén container. Day 1a diéu
kién quan trong gitup cung cb kién thirc chuyén mon di duoc hoc tai truong dong thoi
hiéu rd hon vé cach van hanh thuc té ctia doanh nghiép logistics trong méi truong thuong
mai quéc té hién nay. Tu qua trinh thyc tap, co thé rat ra nhiéu bai hoc thyuc tién quan
trong lién quan dén chuyén moén nghiép vu, k¥ nang 1am viéc va dinh huéng nghé nghiép

trong tuong lai.
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Trude hét, bai hoc quan trong nhét 13 nhan thirc rd vai trd cta tinh chinh xé4c va
can than trong hoat dong logistics va XUt nhap khau. Pdi véi linh vuc nhap khau thuc
pham dong vat dong lanh, mdi khau trong quy trinh déu c6 su lién két chit ché véi nhau,
tir kiém tra chimg tlr, khai bao hai quan, dang ky kiém dich dén theo ddi container lanh
va giao nhan hang héa. Chi can xay ra sai sét nho trong thong tin chimg tir hodc chim
xtr Iy mot céng doan ciing c6 thé anh hudng dén toan b tién do nhap khau, phat sinh
thém chi phi luu container, luu bai hodc anh huéng dén chat lugng hang hoa. Qua d6
cho thiy nganh logistics doi hoi ngudi thue hién phai o tinh than trach nhiém cao, kha
nang kiém soét cong viéc tot va ludn cin trong trong timg nghiép vu xur 1y.

Trong qué trinh thyc tap ciing giup hiéu rd hon tim quan trong cta viéc phdi hop
giita cac bén trong chudi logistics. Hoat dong nhap khau hang dong lanh nguyén
container khong chi lién quan dén doanh nghiép logistics ma con c6 su tham gia cia
nhiéu don vi nhu hang tau, co quan hai quan, co quan kiém djch, cang bién, don vi vin
tai noi dia va khach hang. Vi vdy, kha niang trao d6i thong tin nhanh chong, phdi hop xir
Iy cong viéc va giai quyét cac tinh hudng phat sinh 1a yéu t6 rat quan trong nham dam
bao qué trinh nhap khau dién ra dang tién do. Pay 1a bai hoc thuc té c¢6 y nghia 16n vi
trong moi trudng doanh nghiép, hi¢u qua cong vi¢c khong chi phu thude vao nang luc
c4 nhan ma con phu thudc vao kha ning 1am viéc nhoém va kha ning phdi hop véi cac
bd phan lién quan.

Ngoai kién thirc chuyén mon, qua trinh thuc tip con gitip nhan thire 16 dic thu
cta linh vuc logistics lanh va nhitng yéu cau khét khe trong quan 1y chudi lanh. Thuc
pham dong vat déng lanh 13 nhom hang yéu ciu nghiém ngit vé diéu kién bao quan
nhiét do trong sudt qua trinh van chuyén va luu kho. Qua thuc té 1am viéc, c6 thé thiy
ré“mg viéc kiém soat nhiét do Reefer Container, theo di lich tau va xu 1y su ¢ container
lanh 14 nhitng cong viéc rat quan trong nham dam bao chat lugng hang hoa. Diéu nay
cho thdy doanh nghiép logistics hién nay khong chi thuc hién chirc ning van chuyén
don thudn ma con phai tham gia vao qua trinh kiém soat chat lugng va quan 1y chudi
cung tng lanh. Tir d6, bai hoc rat ra 13 cAn khong ngirng nang cao kién thirc chuyén mén
vé Cold Chain Logistics ciing nhu cdp nhat cac tiéu chuin an toan thuc pham va kiém
dich qudc té dé dap ung yéu ciu ngdy cang cao cua thi truong.

Mot bai hoc quan trong khac dugc rit ra trong qua trinh thyuc tap 1a kha nang
thich nghi v&i méi truong lam viée thuc té va ap luc céng viée trong nganh logistics.
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Dic thu caa nganh logistics 1a khéi lwong cong viée 16n, thoi gian xir Iy nhanh va thuong
xuyén phat sinh cac tinh huéng ngoai ké hoach nhu cham tau, thiéu chimg tir, Un tic
cang hodc sy c¢b container lanh. Vi vy, ngudi 1am trong linh vyc nay can c6 kha ning
chiu ap luc tdt, chu dong xtr ly cong viéc va linh hoat trong vi¢c giai quyét van dé. Thong
qua qua trinh thyc tap, da c6 co héi rén luyén k¥ nang quan ly thoi gian, k¥ nang xu ly
tinh hudng va kha ning thich nghi v6i méi truong doanh nghiép thuc té.

Ngoai ra, chuong trinh thyc tip con gitp ning cao k¥ ning giao tiép va tac phong
lam viéc chuyén nghiép. Trong qua trinh 1am viéc tai doanh nghiép, viéc trao d6i thong
tin véi khach hang, hing tau va cic bd phan lién quan can duoc thuc hién rd rang, chinh
xéc va dung thoi gian. Diéu nay gitp hinh thanh tac phong lam viéc chuyén nghiép, tinh
than trach nhiém va y thtrc tuan tha quy trinh trong cong viéc. Pong thoi, qua trinh thuc
tap cling giup hiéu rd hon méi lién hé gitra kién thirc Iy thuyét va thuc tién doanh nghiép,
tir 6 dinh hudng rd hon vé myc tiéu nghé nghiép trong twong lai.

Nhin chung, qua trinh thuc tip tai Melody Logistics ¢4 mang lai nhiéu kinh
nghiém thuc té va bai hoc quan trong trong linh vuc logistics va xuat nhap khau. Pay
khong chi 14 co hoi dé cung cd kién thirc chuyén mon ma con gitip nang cao ki ning
lam viéc, kha nang thich nghi va tac phong nghé nghiép. Nhitng bai hoc va kinh nghiém
tich lily dugc trong qua trinh thyc tap s& 1a nén tang quan trong phuc vu cho cong viéc
va qua trinh phat trién nghé nghiép trong twong lai.

3.4.2. Nhirng dong gop cua khod ludn cho doanh nghiép

Khoa luan vé quy trinh nhap khau thyc phim dong vat dong lanh nguyén
container tai Melody Logistics khong chi mang ¥ nghia hoc thuat ma con cé nhitng gia
tri thyc tién nhat dinh doi voi doanh nghiép trong qué trinh hoat dong va hoan thién quy
trinh logistics lanh. Thong qua viéc nghién ctru 1y thuyét két hop voi khao sat thuc té tai
doanh nghiép, khoa luan di hé thong hoa twong ddi day du cac ndi dung lién quan dén
hoat dong nhap khau thuc phém dong vat dong lanh, tir dac diém hang hda, quy trinh
nghiép vu, yéu cau phép 1y dén cac yéu t6 anh huéng trong hoat dong logistics lanh.
Day c6 thé duoc xem 1a ngudn tai liéu tham khao gitip doanh nghiép nhin nhén tong
quan hon vé quy trinh hoat dong hién tai va cac van dé con ton tai trong qua trinh xu 1y
hang dong lanh.

Mot trong nhitng dong gop quan trong ctia khoa luan 1a viéc phan tich cu thé quy

trinh nhap khau thuc phém dong vat dong lanh nguyén container tai doanh nghi¢p theo
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tirng budc nghiép vu thuc té, bao gém tir khau ky két hop dong ngoai thuong, kiém tra
ching tur, khai bao hai quan, kiém dich dong vat cho dén giao nhan hang hoa va van
chuyén container lanh vé kho. Viéc mé ta chi tiét quy trinh giup hé théng hoa cac cong
viéc dang dugc thuc hién tai doanh nghiép, tir do6 hé trg doanh nghiép dé dang ra soat,
danh gia va chuan héa quy trinh 1am viéc ndi bo nhdm nang cao hiéu qua xur Iy nghiép
vu.

Khoa luan di 1am rd nhitng dic thu va yéu cau khit khe cia nhom hang thuc
pham dong vat dong lanh nhu yéu cau duy tri chudi lanh lién tuc, nguy co phat sinh dich
bénh dong vat, yéu cau kiém dich va truy xuat ngudn gdc hang hoa. Viéc phan tich cac
dic diém nay giup doanh nghiép nhén thirc rd hon vé tAm quan trong cta viée kiém soat
nhiét 46 container lanh, quan 1y chit lugng hang héa va tuan thi cac quy dinh phap ly
trong hoat dong nhap khau. Piéu nay cé y nghia thuc tién d6i voi Melody Logistics
trong bdi canh yéu cau vé an toan thuc pham va quan Iy chudi lanh ngdy cang dugc siét
chat tai thi truong Viét Nam cling nhu quéc té.

Ngoai ra, khéa luan con chi ra mot s6 han ché va rui ro thuong gip trong quy
trinh nhap khau thuc pham dong vat dong lanh nguyén container nhu sai sot chtng tir,
thoi gian kiém dich kéo dai, khé khin trong viée kiém soat nhiét do xuyén sudt qua trinh
véan chuyén va sy ¢ container lanh. Viéc phan tich cac han ché nay gép phan gitup doanh
nghiép c6 co s dé xem xét cai thién quy trinh van hanh, ting cuong phdi hop giita cac
bd phan va nang cao kha ning xu 1y tinh hudng phat sinh trong thuc té. Pic biét, noi
dung lién quan dén quan 1y Reefer Container va kiém soat Cold Chain Logistics c6 thé
gitip doanh nghiép nhan thdy tim quan trong cia viéc dau tu cong nghé giam sat nhiét
dd va nang cao nang luc quan tri logistics lanh trong thoi gian tdi.

Khoa luan ciing c6 dong gbp trong viée cap nhat va tong hop cac quy dinh phap
1y lién quan dén hoat dong nhap khau thyc pham dong vat dong lanh nhu kiém dich
dong vat, an toan thuc pham, truy xuat ngudn gdc va chinh sach quan 1y chuyén nganh.
Dy 1a noi dung quan trong d6i v6i doanh nghiép logistics vi nhém hang thyc pham
dong vat dong lanh chiu su quan 1y nghiém ngit cua nhiéu co quan chirc niang. Viéc hé
thng hoa cac quy dinh nay c6 thé hd trg doanh nghiép trong qua trinh dao tao nhin vién
mo&i, nang cao nhan thire vé tuan thi phéap luat va han ché cac sai sot trong qua trinh xir

Iy hd so nhap khau.
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Ngoai gia tri thuc tién dbi v6i doanh nghiép, khéa luan con gop phan phan anh
thuc trang hoat dong logistics lanh tai Viét Nam hién nay, dac biét trong linh vuc nhap
khau thuc phdm dong vat déng lanh nguyén container. Thong qua qua trinh phan tich
thuc té tai Melody Logistics, khoa luan cho thdy nhiing kho khian ma doanh nghiép
logistics noi dia dang gip phai nhu sy phu thudc vao hing tau qudc té, ap luc canh tranh
v6i doanh nghiép nudc ngoai, han ché vé co sé ha ting kho lanh va yéu cau ngay cang
cao vé chuyén dbi s trong logistics lanh. Tir d6, khoa luan c6 thé tré thanh tai liéu tham
khao hiru ich phuc vu cho viéc nghién ctru, cai tién quy trinh va ning cao ning lyc canh
tranh cuia doanh nghiép trong tuong lai.

Nhin chung, khéa luan khong chi mang tinh chat nghién ctru hoc thuat ma con c6
gia tri thyc tién dbi vai Melody Logistics trong viéc hd trg doanh nghiép nhin nhan rd
hon vé quy trinh nhap khau thyc pham dong vat dong lanh nguyén container, cac rui ro

tdn tai va dinh hudng hoan thién hoat dong logistics lanh trong tho1 gian téi.
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TOM TAT CHUONG 3

Dua trén nhitng han ché dugc phan tich & chuong 2, chuong 3 d3 dé xuat cac giai
phap nham hoan thién quy trinh nhap khau thuwc phim déng vat dong lanh nguyén
container tai Chi nhanh Céng ty TNHH Melody Logistics tai DPa Nang. Cac giai phap
chu yéu tap trung vao viéc nang cao trinh do chuyén mon cia nhan vién, ting cudng
phéi hop gitta cac bd phan, tng dung cong nghé trong quan 1y chudi lanh va t6i wu hoa
quy trinh xir Iy chtng tlr, kiém dich va giao nhan hang hoa. Dong thoi, chuong ciing dwa
ra dinh huéng phat trién nhim ning cao hiéu qua hoat dong nhap khau va ning lyc canh

tranh cuia doanh nghiép trong thoi gian toi.
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KET LUAN

Trong bdi canh hoi nhap kinh té qubc t& va nhu cau tiéu dung thuc pham dong
lanh ngdy cang gia ting, hoat dong nhip khau thyc pham dong vat dong lanh dong vai
trd quan trong dbi véi doanh nghiép va nganh logistics. Thong qua qua trinh nghién ctru
dé tai, khoa luan da hé théng hoa duogc co sé 1y luan lién quan dén hoat dong nhap khéu
va quy trinh nhap khau thuc phdm dong vat dong lanh nguyén container, dong thoi phan
tich thyc trang quy trinh nhap khau tai Chi nhanh Cong ty TNHH Melody Logistics tai
Pa Nang.

Két qua nghién ctru cho thdy doanh nghiép di xay dung dugc quy trinh nhap
khau twong d6i hoan chinh va phii hop v6i quy dinh phap luat hién hanh. Tuy nhién, qua
trinh thyc hién van con ton tai mot s6 han ché nhu tha tuc kiém dich kéo dai, phat sinh
chi phi luu container va yéu cau kiém soat nghiém ngat chudi lanh ddi v6i hang hoa
dong lanh.

Trén co s& d6, khoa luan di dé xuat mot sd giai phap nham nang cao hiéu qua
quy trinh nhap khau nhu nng cao ning lyc nhan su, img dung cong nghé trong quan 1y
container lanh, ting cuong phdi hop xir Iy ching tir va t6i uvu hoa hoat dong giao nhan
hang héa. Nhitng giai phap nay gop phan gitip doanh nghiép giam chi phi, ning cao chét
lugng dich vu va tdng kha nang canh tranh trong linh vyuc logistics.

Mic du di c6 nhiéu c¢b ging trong qua trinh nghién ctru va thyc hién dé tai, nhung
do han ché vé thoi gian va kinh nghiém thuc té nén khoa luan khé tranh khoi nhimg
thiéu sot nhat dinh. Tac gia rat mong nhan duoc sy dong gop y kién cia quy thay co va

doanh nghiép dé dé tai dugc hoan thién hon.
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DANH MUC TAI LIEU THAM KHAO

STT Tén tai li€éu / van ban

Luat Hai quan s 54/2014/QH13

Luat Thuong mai 2005 quy dinh vé khai niém Uy thac mua ban hang hoa.

Luat Quan ly ngoai thuong 2017

Nghi dinh 69/2018/ND-CP quy dinh chi tiét Luat Quan 1y ngoai thuong

Nghi dinh 69/2023/ND-CP sira d6i Nghi dinh 69/2018/ND-CP

Luat An toan thuc phém 2010

Luat Thuy 2015

0| | N | B~ W N —

Thong tu 25/2016/TT-BNNPTNT vé kiém dich dong vat, san pham dong vat trén
can

9 | Thong tu 11/2021/TT-BNNPTNT ban hanh bang ma HS hang hoa thudc quan 1y
BO NN&PTNT

10 | Piéu 28. Xuét khau, nhap khau hang hoa, Luat Thuong Mai Viét Nam

11 | Website Tong cuc Hai quan Viét Nam

12 | K§ thuat kinh doanh xuat nhap khau, GS.TS. V4 Thanh Thu

13 | Website Cuc Thu y Vi¢t Nam

14 | Gido trinh Nghiép vu Ngoai thuong — Truong Pai hoc Kinh té Qudc dan

15 | Gido trinh Giao nh4n vAn tai va bao hiém ngoai thuong

16 | Giao trinh Logistics va Quan tri chudi cung tng

17 | Website Melody Logistics

18 | Bai giang GNHH va KHHQ -2025, ThS. Tran Thay Kiéu
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PHU LUC CHUNG TU

Phu luc 1: Bill Of Lading

SHIPPER [ vovacenumser |
NORIDANE FOODS AS COPY NON NEGOT'ABLE OVAN2E1MA
AMALIEGADE 9B

DK-1256 COPENHAGEN K | BILL OF LADING NUMBER
(SRS BILL OF LADING GDY0409404

CONSIGNEE EXPORT REFERENCES ]I
HARMONY LOGISTICS TRADING AND
SERVICE COMPANY LIMITED, 162/2 ME

SUOT STREET HOA KHANH WARD. P
DA NANG CITY VIETNAM
TAX ID: 0402248709, +840327048772 CMACGM
Emial:_thiemnd hungthinh@gmail.com po—

NOTIEY PARTY, Carrier not to be responsible for fallure to notify
HARMONY LOGISTICS TRADING AND

SERVICE COMPANY LIMITED, 162/8 ME CARRIER: CMA CGM Société Anonyme au Capltal d= 234 988 330 Euros
SUOT STREET HOA KHANH WARD, Head Office: 4, qual d'Arenc - 13002 Marseille - France
DA NANG CITY VIETNAM Tel (33)488919000- Fax:(33)485919005
TAX ID: 0402248709, +840327048772 562024 422 R.C.S. Marsellie
Emial: thiemnd. hungthinh@gmail.com
PRE CARRIAGE BY” PLACE OF RECEIPT* FREIGHT TO BE PAID AT NUMBER OF ORIGINAL BILLS OF LADING
GOYNIA THREE (3}
VESSEL PORT OF LOADING PORT OF DISCHARGE FINAL PLACE OF DELIVERY"
RCOCL VALENCIA IGOANSK IDA NANG
MARKS AND NOS NO AND KIND DESCRIPTION OF PACKAGES AND GOODS AS STATED BY SHIPPER GROSS WEIGHT | TARE | MEASUREMENT
AINER Al LS| OF PACKAGES | SHIPPER'S LOAD STOW AND COUNT  SAID TO CONTAIN CARGO
CGMUS3B5968 1 x 40RA 1800 CARTONS 28137.000 4610 50.000

SEAL HY957417

SEAL IW2204076865
Chicken Feet Deep Frozen
NET WEIGHT: 27000 KG
HS CCDE 020714

FREIGHT PREPAID
Cargo is stowed in a refrigerated container set
at the shipper's requested carrying temperature of
~20 degrees Celsius
Shipped on Board OOCL VALENCIA 02-APR-2026 CMA CGM POLSKA SP Z
00 As agents for the Carrier

Waight in Kgs Total: 1 CONTAINER(S) Sheet 1 of 2 28137.000 4610 50.000
ABOVE PARTICULARS DECLARED BY SHIPPER. CARRIER NOT RESPONSIBLE.
ADDITIONAL CLAUSES ||
4. Goods at Port are ot Merchant's nsk, expenses and resporsibiity 225. Tho Merchant acknoalecges that $he Camiar may carry the Goods wentifiod In this Bill of Lading an
G y ., |the dock of any Vessel and in taking remittance of this Bil of Lading the Merchant (iIncluding the Shipper,
;‘:wu" “:,2,;;[::’ or! rates. supely! montideing costs THC it Port of Discharpe are far Mai o the Cmsa‘grm and she hoider of the il af Lading, as tho case may be) confrms his oxpress acceplarce
N N § of all the Terms and Conditons of this Bit of L:lurq and expressly confems his unconditonal and

82 R!ﬁh can ﬁ"‘? be by power. Durng land nmpmt:m the Carnerwill [yravocable cansent 1o the praskic camage of the Goods an the deck of any Vassel
AT g e 52 S0, et - 274. The Confainer|s) mensioned In this Bif of Lacing Is/are the praperty of the Carner. The Marchant is
;NNF;:W pulpue of the present cariage, clause 14(2) shall exclude the application of the responsbie for retuming any empty Comtainer, with intenor dean, free of any dangerous goods placars,

o twerp rules, 2004

labels or markings. dree of any residue, damage or used fexitank, at the designated place. The Merchant
202. Demurrage and detention shall be caicuialed and pad as par general tarf] avaiahko on e webd sk |shall b kabie I indemnify the Carner for any lass or expense whatsoever arsing oul of the
www.cma.cgm.com, of in-any of CMA CGM agency. Mawevar if special free time condrions are granted. [duding but not kmited to the sound markal value - or the depraciated value due by $he Cammerto a

then rates applicable as pec genaral tanff grid shall start from the day following the last fren day {cantainer lessor. The Casrier is antitied to colect a deposit fram the Meschart at the tme of release of the
216, Mi of cargo weight arew, poet workers ana vessels’ safety. Your carga may [cantainer whicks shall be romitied as security for payment of any sisns due to the Carrer, in partioutar foo
be weighed at any place ana me nlcz'n# and any mis-cedarabion wil expose you to claims for all sk of a8 and and'ar Contanar indemily as referred above
losses, expenses o damages whatsoever resultng thereof and be subjact to freight surcharge. 6. Merchant is reminded that in case of disoepancy batwosn the Verfied Gross Mass (VGM) sent to

the Carner, or the waight dodared to the Carrier for noo-containerized cargo, and the weight declared by
RECEIVED by the carrier from the shipper in apparent good order and condition {unless otherwise noted herein) the total number or quantty of C or other or wnis
indicated above stated by the shipper to the cargo specified above for subsect to all the terms hereof (Including the lem\a on page one) from the place of receipt or the|

port of loading. whichever is applicable, to the port of d:suterge or the place of aelnery whichever i applicable. Dekvery of the Goods will only be made on payment of all Fresght and|
charges. On peesentation of this document (duly endorsed) to the Carrier, by or on behalf of the holder, the rights and liabiMies ansing In accordance with the terms hereof shall (without
prejudice to any rule of taw or statut g them binding upon the shipper, hoider and camer) become bindng in all respacts between the Camier and Holder as though the
contract contained herein or evidenced hereby had been made between them
All clalms and actions arising between the Carrier and the Merchant in relation with the contract of Carriage evidenced by this 8ill of Lading shal exclusively be brought before the Tribunal de Commerce de
Marseille and no other Court shall have jurisdiction with regards to any such claim or action. Notwithstanding the above, the Carrier is also entitiod to bring the claim or action before the Court of the place
where the defendant has his registered office.
In witneas whereof three {3) original Bills of Lading, unfess othenwise stated above, have been issued, one of which being accomplished, the others to be void.

(OTHER TERMS AND CONDITIONS OF THE CONTRACT ON PAGE ONE)

SIGNED FOR THE CARRIER CMA CGM S.A.
JELACE AND DATE OF ISSU
E AND DATE OF I E ‘GDYNIA 02 APR 2026 BY CMA CGM POLSKA SP 2 00
PER as agents for the carrier CMA CGM S_A.
"APPLICABLE ONLY WHEN THIS DOCUMENT S USED AS A COMBINED
TRANSPORT BILL OF LADING
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Phu luc 2: Hop dong thwong mai

NEHWACO

NOWACO A'S - 8000 Aalbarg - Denmark - Confirmation of Sale S$-193795
1
[HARMONY LOGISTICS TRADING s Page 1
& SERVICE COMPANY LIMITED Account No. 297495 Order Date 17-11-25
162/2 Me Suot street Our ref. KLTN Our VAT No. DK82497718
Hoa Khanh ward Salesman KLTN Your VAT No. VNDS02248709
Da Nang city Your order/ref.
Vietnam
S Payment Terms
20% prepayment. 80% T/T against fax copies
Loeding Date Bankdetails nordea AIS
Shipment Date/ETD Our Bank Prinsensgade 15
Delivery Date/ETA DK-9000 Aalborg
s Beneficlary NOWACO AS
Delivery Address ;
Account No. 20005005779579
IBAN Account No. DK7020005005779579
SWIFT Code NDEADKKK
Your Bank
Transport Methad Seafreight
Means of Transport
Transport Description  2x40 fel for Decamber 2025 with ETA Da Dedivery Terms CIF (INCOTERMS 2020)
Nang after 22-02-26
Place of delvery DA NANG
Transport Temgp. -18/-20° C
Seal - marks/numbers. Destination Vietnam
Shipment
Department code 25 Custom duty code
usop
Item No. Quantity Item Description Quantity/ Unit Unit Price Amount
02071499
13200 48 Hungarian frozen CHICKEN FEET, processed, a6 790.00 36.340.00
Mhons B-grade, packed fixed wesght 10 kg per carton. Mitons
HU-112
Brand: Master Good
The exporter of the products covered by this document
{customs authonsation No. DKREX200852356)
declares that, except where othensise clearly indicated,
these products are of EU preferential origin.
NOWACO A/S terms and conddtions apply to the sale and celnvery.
The terms and conditions can be found at http:/fwwav.nowaco.comiterms-conditons.aspx
Risk and liabdity will be subject to situation in The Red Sea / Suez.
As per agreement, In case of any extra cost, caused by sfuathon in the Red Sea / Suez.
{Such as, but not limited to War Risk surcharges Nowaco will not
be responsdie and will not participate in any exira cost).
Claims, if any. must be reported in writing within 3 days from receipt of goods.
{in case of any clam (cf teem) the insurance is subject to a deductibie of
USD 3.500 any one occurrence)
Contiwsed & = :i-udc i 36.340,00
Jurisdiction. Maritime and Commercial Court, NOWACOAS Fhona No. {+45) 7788 6100
: Prinsensgade 15 Fax (+45) 9630 B9
Copenhagen, Denmark, subject to Danish law. 2000 Asborg (U o .

Denmars Wab sith  wawniwaco com
Reg Ko 62497718

Foad For The World




Phu luc 3: Hoa don thwong mai

NOWACO AJS - 8000 Aalborg - Denmark

HARMONY LOGISTICS TRADING
& SERVICE COMPANY LIMITED

162/2 Me Suot street

Hoa Khanh ward

Da Nang city

Vietnam

Loading Date

Shipment Date/ETD 10-03-26

Delivery Date/ETA 10-04-26

Delivery Address

Transport Method Seafreight

Means of Transport CMA CGM Argon

Tra De! ion 1x40 fci for December 2025 shipment with
e ETA Da Nang after 22-02-26

Transport Temp. -18/-20° C

Seal - marks/numbers  KLW479689

Item No. Quantity Item Description
02071499
13290 2300 Hungarian frozen CHICKEN FEET, processed,

cartons B-grade, packed fixed weight 10 kg per carton.

HU-112
Brand: Master Good
The exporter of the products covered by this document
(customs authorisation No. DKREX200852356)
declares that, except where atherwise clearly mdicated,
these products are of EU preferential origin.

Total gross weight: 24.320 Kgs

N WACS
L7

Risk and liab#ity will be subject to sauation n The Red Sea / Suez.
As per agreement, In case of any extra cost, caused by situation in the Red Sea / Suez.
(Such as. but not imited to War Resk surcharges Nowaco will not

be responsible and will not panticipate in any exira cost).

Claims, if any, must be reported in writing within 3 days from receipt of goods.
(in case of any claim (cif term) the insurance is subject o a deductible of

USD 3.500 any one occurrenca)

(Only applies to ransport damage)

(Insurance coverage stops when container is discharged at CY/Container Yard (CIF incoterms).
Risk and responsibility after container discharged at CY/ Container Yard

Copenhagen, Denmark, subject to Darish Gw.

Invoice 695621
S5-183798 Page 1
Account No. 29795 Irvoice Date 10-03-26
Our ref. PATA Due Date 10-04-26
Your order/ref. Our VAT No. DKEB2497718
Our Order No. 3161661 Your VAT No VNDA02248709
Payment Terms
2054 prepayment. 80% TIT against fax copes
Bankdetails nordea ws
Our Bank Prinsensgade 15
DK-9000
Beneficiary NOWACO AIS
IBAN Account No. DK7020005005779579
SWIFT Code NDEADKKK
Your Bank
Delivery Terms CIF (INCOTERMS 2020)
Place of delivery DA NANG
Destination Vietnam
Shipment
Depariment code 25 Custom duty code
usoD
Quantity/Unit Unit Price Amount
23 790,00 18.170,00
Mtons
COntinUed ........ooeoeieeieme e acece e 18.170,00
ROWACO AS Fhone No, («45] 7788 6300
Prinseragade 15 Fax {+45) 8630 BOSO
HO{H Aalborg E-mall oW DA NCWCo com
Denmark Weh SEC WAWW ROWRDO 00

Reg Mo, 62497718
Food For The Waoskd




Phu luc 4: Packing List

MASTER - GOOD KFT.
4600, KISVARDA, IPARIU. 8.
HUNGARY
HU 12457037

PACKING LIST / RAKOMANY JEGYZEK

HARMONY LOGISTICS TRADING & SERVICE COMPANY

LIMITED
| SONSIGHEE / ATVEWS 16219 Me Suot street, Hoa Khanh ward, Da Nang city, Viet
Nam
CONSIGNEE REG No./ ATVEVO ADOSZAMA
Container no. SEGU 9230826

PLACE OF DELIVERY OF THE GO0OS { ARU KISZOLGALTATASI HELYE

LIMITED
162/3 Me Suot street, Hoa Khanh ward, Da Nang city, Vi
Ham

HARMMLDGlS‘ﬂCSTRADm&SERWCECOIPANl

INATURE OF THE GOODS

METOD OF PACKING _[PACKING UNIT]

TERMEK MEGNEVEZESE

Date of production: 14.11.2025. - 22.11.2025

Expiry date: 16.05.2027. - 24.05.2027

Frozen chicken Feet B grade /Gy.fagy. Csirke B I3b

TOTAL/Osszesen:

Kisvarda, 2025.11.25.




Phu luc 5: Health Certifrcate

———Date:Kisvirda, 2025.11.24. Certficate No: SZ-06/63/00054-133/2025 Original
02.3/649/2010.

: ANIMAL HEALTH CERTIFICATE
o ALLATEGESZSEGUGYI BIZONYITVANY

for poultry (chicken / duck / geese / turkey / quail / pheasants / other) products from
Hungary for human consumption intended for consignment to the Socialist Republic of
Vietnam
emberi fogyasztdsra szdnt baromfi (tyik / kacsa / liba / pulyka / fiirj / facdn / egyéb)
termékek Magyarorszdgrél a Vietndmi Szocialista Koztirsasigba torténd kiviteléhez
(This certificate is for veterinary purposes only and must accompany the consignment until it reaches the place of

destination.)
(Ez a bizonyitvény kizdr6lag dllategészségigyi célt szolgdl és a szdllitményt a rendeltetési helyig kell kisérnic.)

Reference number:
Hivatkozasi sz4m:SZ-06/63/00054-133/2025

Country (and region, where applicable) of dispatch: HUNGARY )
Felad6 orszig (ahol alkalmazandé, teriilet): MAGYARORSZAG

Ministry:
Minisztérium: Agrarminisztérium
Ministry of Agriculture of Hungary

Competent issuing authority:

Kiillité illetékes hatésdg: Szabolcs-Szatmér-Bereg Varmegyei Kormdnyhivatal Kisvardai Jardsi
Hivatala Elelmiszerlanc-biztonsagi és Allategészségiigyi Osztalyl. Identification of products:

I. A termék azonositdsa: Csirke /Chicken

- The poultry originated from: Hungary
- A baromfi termék szarmazik:Magyarorszig .
(Animal species) (Allatfaj)

- Name of the commodity: Frozen chicken Feet B grade
- Az drucikk neve: Gy.fagy. csirke lib B min.

' - Nature of packing: carton
- A csomagolds médja:karton

- Number of packing units:

- Csomagoldisi egységek szima: 2300 karton

- Net weight:

- Nettd suly: 23000 kg

-Konténer number:

- Konténerszam: SZLU 949820-0

- Container Seal-Number:

- Konténer plombaszdm: MBX 136849; 1445453

II. A termék szdrmazdsa: Magyarorszag
I1. Origin of product: Hungary

4/l




ate:Kisvarda, 2025.11.24, Certficate No: SZ-06/63/00054-133/2025 Original
02.3/649/2010.
Name(s) address(es) and official approval number(s) of slaughtcrhousc / processing facility / warehouse

approved by the competent authority of the country of origin:
A szdrmazisi orszéig illetékes hatésdga dltal jovahagyott vigéhid(ak) / feldolgozé tizem(ek) /

hitéhdz(ak) neve(i), cime(i) és hivatalos jévihagy:isi szdma(i):

Master-Good K ft. 4600 Kisvérda, Ipari it 9. Szabolcs-Szatmar Bereg County Hungary HU 112

111. Destination of products:
I11. Az diru rendeltetése: Da Nang, Vietnam

The poultry product, described above is to be sent from:
A fent leirt emberi fogyasztdsra széint baromfi terméket kiildik:

Master-Good Kft. 4600 Kisvérda, Ipari it 9. Szabolcs-Szatmér Bereg County Hungary
HU 112
(Place of dispatch) (A feladds helye)

Da Nang, VIETNAM
(Place of destination) (Rendeltetési hely)

by the following means of transport (*): vessel
a kiovetkezo szdllitdsi eszkdzzel (V: hajo, CMA CGM HELIUM OR SUB

date and place of shipment :

a feladds idopontja és helye: 2025.11.24. Master-Good Kft. 4600 Kisvérda, lpan ut 9. Szabolcs-
Szatmar Bereg County Hungary

Name and address of consignor (exporter and exporter company):

A feladé (exportdr és exportér cég) neve és cime: Master-Good Kft. 4600 Kisvérda, Ipari at 9 .
Szabolcs-Szatmér Bereg County Hungary on Behalf of Nowaco A/S - Prinsensgade 15, DK-9000
Aalborg, Denmark.

Name and address of consignee (importer and impoter company):
A cimzett (importdr és importér cég) neve és cime:

HARMONY LOGISTICS TRADING & SERVICE COMPANY LIMITED -~
162/9 Me Suot street, Hoa Khanh ward, Da Nang city, Viet Nam

[V. Health attestation:
IV. Egészségiigyi tanusitviny:

[ the undersigned, official veterinarian, certify that:
Alulirott hatésagi dllatorvos igazolom, hogy:

. region (county) of the exporting country (Hungary) is free fro
as defined in the International Animal Health Code of the OIE.

az exportdlé orszdg (Magyarorszdg) régidja (megye) mentes az OIE Nemzetkdzi Allat-
egészségiigyi Kédexben meghatirozottak szerint magas pathogenitisi maddrinfluenzatél.

2. The poultry (chicken / duck / geese / turkey / quail / pheasants) other product dcscnbcd above is
obtained from poultry, which:
A fent leirt emberi fogyasztisra szint baromfi (tytik / kacsa / liba / pulyka / firj / faicxin )
termék olyan baromfib6l szirmazik, amelyek(et): \

(a) has been held in the territory of the exporting country (Hungary) since hatching;
(a) az exportdl6 orszdg (Magyarorszig) teriiletén tartottak keltetésiiktol l‘ogva.

HU S
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:Kisvarda, 2025.1 1.24. Certficate No: SZ-06/63/00054-133/2025 6“gina|
#02.3/649/2010.

(b) comes from holdings:
(b) szdrmazdsi gazdasdgdban:

- in which and around which, within a radius of 10 km, including yvhcrc ap;?ropria!e the
territory of a neighbouring country, there have been no outbreaks of Viscerotropic Velogenic
Newecastle Disease (VVND) in the previous two months;

- és annak 10 km sugart kirzetében a Newcastle-betegség velogén-viscerotrép formdja a
leviigdsukat megel6z6 2 hénapban nem fordult el;

- in which there have been no outbreaks of Fowl cholera, Fowl typhoid, Pullorum disease, in
case of duck meat Duck virus hepatitis and Duck virus enteritis, Lentogenic Newcastle
Disease and other serious infectious disease of poultry and Salmonella enteritidis (phage type
4) has not been isoleted during the past 12 months before slaughter of the animals.

- az d#llatok levdgdsit megeléz6 12 hénapban nem fordult elé baromfikolera,
baromfitifusz, kacsahis esctében kacsa virus okozta majgyulladdsa és kacsapestis, a
Newecastle-betegség lentogén viltozata, és egyéb sulyos fert6zd baromﬁbeteg;égek.
valamint ez idd alatt Salmonclla enteritidist (4-es figtipus) nem izoldltak.—

3, - Carcass: period of slaughtering : /
Vigott test: a vigds idépontja 2025.11.13.-2025.11.22.

- Poultry meat: period of slaughtering and processing :

- Baromfi his: a vigds és a feldolgozds idépontja : 2025.11.13.-2025.11. 22

4.  that the poultry product for human consumption described above: \Zfd =
a fent leirt, emberi fogyasztisra szint baromfi termék: i

(@)  comes from slaughterhouse which is under permanent veterinary supervision. The. poultry
product described above is appropriate for human consumption as a result of ante and post
mortem inspections carried out by the official veterianrian of the exparting country;

(a)  olyan viigbhidrél szdrmazik, amely folyamatos dllaogésTSEliipy e "4 elet alatt A1 A
fent leirt baromfi termék az elvégzett anteAS post toshgl dllatorvosi
vizsgdlatok alapjin emberi fogyasztdsra nlk mas; ]7"’[ N

(b)  the package is marked with an identification/mark in acc u@bhkegulauon

853/2004 Annex II Section I, to prove it Has been treat Bgm&n é:ay not to c3
harm to public health.;

(b) a csomagot a 853/2004/EK rendelet II.

alkalmazott azonosité jeldléssel lattik el, bizok
kozegészségiigyi kirt nem okoz; 2

hangban

(c) does not exceed the maximum level the harmful residues for public health (antibiotics,
antimicrobials, pesticides, hormones, heavy metal, radioactivity, etc.) and mlcroorgamsm
according to the exhorting standard of Codex Alimentarius Commision.

(¢) a termékben lévé kozegészségre drtalmas maradékanyagok (annblonkumok
antimikrobidlis szerek, peszticidek, hormonok, nehézfémek, radioaktiv anyagok, stb.)
értéke nem haladja meg a Codex Alimentirius Bizottsig dltal ajanlott szabvanyokat.

(d)  has not been treated with ionized radiation or ultraviolet-ray-treatment likely to alter the
nature or components of poultry meat and not be injected by tenderiters;

(d) nem kezelték oly mddon ionizdlé sugdrzdssal vagy ultraibolyasugarral, amely a baromfihis
mindségét vagy az dsszetevdit megvéltoztatnd, és huspuhitoval nem kezelték;The packing material used
to wrap or pack the poultry product described above is approved by the competent authority of the
exporting country and was made from those material, which do not cause harmful effect on human
health.
A csomagoléanyag, amelyet a fent leirt baromfi term¢k csomagoldsihoz haszndltak, az exportilé
orszig dltal hatésdgilag engedélyezett anyaghol késziilt, amely az emberi egészségre nem drtalmas

4/3




:Ki;vﬂrda. 2025.11.24, Certficate No: SZ-06/63/00054-133/2025 Original
£02.3/649/2010.

Done at / Késziilt: Kisvarda on: 2025.11.24,
(Date) (Datum)

(Place) (Hely)

) (Signature of the official veterinarian) @
i/ (A hatésigi dllatorvos aldirdsa) @)
R _/ Dr. Kaponyis Orsolya, Hatéségi dllatorovos
N s (Name in capital letters, qualification and title)
= (Név nyomtatott betiivel, hivatal, beosztds)
Stamp / Pecsét

(1) Give the registration number, flight number or name of the ship. For bulk containers, include the
container number and the seal number attached on containers. - 3

(1) A rendszémot, a repiilégép jdratszimdt vagy a hajé neys gadniskgnténerek esetében a
konténer szimiit és a konténer plombaszdmit is. 7 1T A

(2) The signature and stamp must be in a different colgfir to that of the'pri
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Phu luc 6: Certificate of Origin (C/O)

1 Alender - Conignee « Expdditeer - Expedidor

Cortificote
of Origin

Awse) Crete
O 1000001

st = ORIGINAL
Nowaco A'S 5.103789
Prinsonsgade 15
Denmark DE EUROP/ISKE FALLESSKABER
EUROPEAN NITIES - COMMUNAUTES EUROPEENNES
2 Modiager - Contigaes « Destnatare - Destratario Mcomnmsumu
HARMONY LOGISTICE TRADWNG: SESvice OPRINDELSESCERTIFIKAT
COMPANY LIMITED CERTIFICATE OF ORIGIN - CERTIFICAT D'ORIGINE
162/9 Mo Suot street, Hoa Khanh ward, CERTIFICADO DE ORIGEN
VN- Da Nang city, - of Origin - Parys Corigon - Pais 08
\ 3 oy crgen
Hungary
4 WMW(MM-M 5. Bommaninger « AdSSonal rmans - Set auts - Obser
Proposed means of renagon « Expdduion podvus pas -
> e TSSOV TSN, TS B T,
14S45IMBX 136249
Vessel: CMA CGM HELIUM oo
Contalner No. CGMUS307224 SEGU2230626
SZLUS496200
¢ Yol - Nember of packages + 7. Mamagie . Ouely - Cuansss -
brcad Cots - Numers o bt Varsbeskriveise - Duscrgton of ooy | S
Marks 69 Aol 0g ot % - -
L
Gross Net
1 Sa93780 6000 Cartors Frozen CHICKEN FEET 8.-Grade 72660kg  63.000%g
H.S. Code: (20714
wm.mszg:'“ Courtry
WU 112
END OF TEXT
| B o o o Dehrmter, ot O Ovenfor e b Saina | Sat | ek J napwrte lend.
The Ledersigned Cerifiat et he above gOOdS Originate From e couy of point 3.

Digital Carsticats of Orighn - Gghady signed D. Dansk Industri

Zanud Emarald Schar ¢

2342:2029 09.08

Kabashan V, OK T
VIR OF BT AN COMMERCE SECN O

Contact us In cane of contificate discrepancy!

Piaate 808 our contact pace % d

Verification coda: TTH084147414427885 [octindeatrciasi




Master- Good Kft.
Hu-4600 Kisvarda, Ipari Gt 9, Hungary HU112EK

CERTIFICATE OF ORIGIN
WE HEREBY DECLARE THE FOLLOWING

PRODUCT: Frozen chicken Feet B grade
HS code: 020714

NET WEIGHT: 23000 KG
GROSS WEIGHT: 24320 KG
Origin: HUNGARY

Notify /buyer:  Nowaco A/S
Prinsensgade 15, 9000

Denmark, Aalborg

Consignee: HARMONY LOGISTICS TRADING & SERVICE
COMPANY LIMITED

162/9 Me Suot street, Hoa Khanh ward,
Da Nang city, Viet Nam

Container number: CGMU 530722-4

Mag
HU-4600 Kisvirda 25.11.2025.  + %6001c°F Goog -

4 IM
. u‘a
Q%‘Z’-] 5




Phu luc 7: Thong b4o hang dén (Arrival Notice)

Page

o
CMACGM
P

1 of 2

v wB ARRIVAL NOTICE

HARMONY LOGISTICS TRADING AND
SERVICE COMPANY LIMITED, 162/9 ME
SUQOT STREET,HOA KHANH WARD,

DA NANG CITY VIETNAM

TAX ID: 0402248709, +840327048772

EMIAL: THIEMND.HUNGTHINH@GMAIL.CON

VESSEL / VOY-NO /POD ETA: CMA CGM FUJI OHJEWN1MA 21-MAY-26

VESSEL CUSTOMS' ID:

POL/POD/IMPORT ABP: GDANSK DA NANG (DA NANG TERMINAL)
B/L-NO / DEST/ TYPE: GDY0409404 NEGOTIABLE
B/L CUSTOMS' ID:
SHIPPER: NORIDANE FOODS AS COPENHAGEN DENMARK
CONSIGNEE: HARMONY LOGISTICS TRADING  TAX ID: 0402248709, +B40327048772 VIET NAM
AND
NOTIFY: HARMONY LOGISTICS TRADING  TAX ID: 0402248709, +B40327048772 VIET NAM
AND
PLEASE NOTE:

BO HUONG DAN QUY TRINH NHAP KHAU - CMA CGM VIET NAM
Click vao day dé xem file hudng dan: hitps/iwww.cma-cgm.com/locallvietnamiimport-information-guide
Guideline: Import Procedures Handbook

1) Luu ¥ st dung “PHAN THONG TIN DANH CHO KHACH HANG KHAI HAI QUAN" trong Théng bdo Hang dén (NOA) dé biét chinh
xac thong tin (Tén tau, S6 chuyén, Ngay tau va, Thdi han khai bao Manifest. w...)

2) Do vai Noi Nhan Hang tai: Cat Lai, Cat Lai Giang Nam, SPITC, VICT, Binh Dudng, ICD Phude Long 3, TCIT, Gemalink. Tan Céng
Hiép Phudc => Khach hang gifi yéu cau E-DO qua MyCS: hitps:/imycustomerservice.cma-cgm.com/ d& nhan E-DO vé dia chi email

da dang ky. Xem hudng dan chi tiét tai muc 1-2-3 trong guideline

3) Dai vat cac ICD khac, vui long dén van phong CMA dé nhan Lénh giao hang gidy (Paper DO) sau khi da g yéu cau trén MyCS

4) N&u Cang Da Hang 1a: Gemalink, TCIT, TCTT tai Ving Tau va Noi Nhan Hang la: Cat Lai hodc cac ICD tai HS Chi Minh, xin luu y
hang hoa s& duge van chuyén bing Xa lan 1 Ving Tau vé H& Chi Minh trong vong 4-7 ngdy, hoac tiy thuée vao tinh hinh ciu cang.

Do vay, trong truéng hap Quy khach hang can nhan hang gap. xin théng bao t¢i email VNM.Service@ema-cgm.com trude 02 ngay

lau vé& dé hang tau gii ké hoach uu tién xép dad cho cang

5) Kiém lra Free Time va tinh toan chi phi néu co (sau 1 ngay tau cép) bang chire nang D&D Charges trén website.Xem hutng dan

tai muc 5 trong guideline.

6) Ngoai trir Noi Nhan Hang la Cat Lai, cac cang/ICD khac khach hang can thanh toan phi cdm dién tai CMA trude khi gl yéu cau |13y EDO
7) D& kiém fra trang thai van dan (Waybill / Telex Release), lién hé email VNM.Service@cma-cgm.com.

8) Tham khao théng bao mdi nhat vé phi phu thu, bidu phi va cac théng tin khac duge ¢dp nhat trén local website:
https:ifwwiw.cma-cam.comllocalivietnam va hitps./iwww.cma-cgm.com/ocalivietnam/tariffs-local-charges

9) Khach hang duge hudng Thué sudt 0%, Uy quyén cho Bén thir ba hoac Thay ddi thong tin xuat hoa don, vui long bao lai cho hang tau
trrdie 02 ngay tau c3p trong gid lam viéc hoac ngay khi nhan dudgc NOA. Sau thai gian ndi trén, hoa dan sé duoge xudt che Consignee
(hodc Nolify Party) trén van don. Phi hdy hoa don: VND 600,000/héa don (chua bac gdm VAT).

10) Tif ngay 15/08/2023, xin Iuu ¥ CMA CGM KHONG CHAP NHAN THANH TOAN CHUYEN KHOAN TU TAI KHOAN CA NHAN do
céc quy dinh v& vn dé bao mat. Khach hang vui long thanh toan Lt ca cac khoan phi, tién cue 1 hang Y tai khoan ngan hang

cla Quy edng ty. Néu quy khach mudn dy quyén xudt hoa don cho bén thif ba (Third-party company), Gidy Uy Quyén Thanh Toan

can phai duoe cung cap trong trudng hap nay.

11) Tir 01/07/2022. 45i véi nhitng |6 hang phai dong tign cuoe container, quy khach vui long gl yéu ciu hoan cudce trong vong 30 ngay
k& ti¥ ngay trd rdng. Xem hudng din chi tidt tai muc 7-8 trong guideline.

12) Phi thanh toan cham (Late Payment Fee) sé phat sinh néu khach hang khdng thanh toan hoa dan Local Charges trong vong 07 ngay ké
L ngay 1au cap.

Bigu phi: VND 1,800,000/BL/uan dau tiégn & YND 3,600,000/BLIEN - ké L tulin thiy 02 trds di (chu'a bao gbm thué 5.26%).

Vi nhitng yéu t khach quan, Thang tin Ngay Tau Vi | Cang cap c6 thé thay d&i hodc hang héa khdng x&p 1&n 1au nhu duf kién.
(Information of Arrival Notice is estimated, given without guarantee and subject to change with/without prior notice)

PHAN THONG TIN DANH CHO KHACH HANG KHAI HAI QUAN
TEN TAU: CMA CGM FUJI

SG CHUYEN: OHJEWN1NC

NGAY TAU VE DU KIEN: May 21, 2026

NOI NHAN HANG: DA NANG PORT(TIEN SA TERMINAL)

NE&u net nhan hang khdng ding véi thdng tin

trén Bill, vui long théng bao

hang tau trude khi md 1o khai. va trude ngay

tau v& 1 ngay.

THONG TIN KHAI NSW TRONG TRUONG HOP CO HOUSE BILL:
56 KHAI BAO NSW - 26068439

HAN KHAI NSW: 17:00:00 May 20, 2026

Néu khach hang khong thdy s& khal bao NSW, vui
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ARRIVAL NOTICE
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CMACGM
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HARMONY LOGISTICS TRADING AND
SERVICE COMPANY LIMITED, 162/9 ME
SUOT STREET.HOA KHANH WARD,

DA NANG CITY VIETNAM

TAX ID: 0402248709, +840327048772

EMIAL: THIEMND.HUNGTHINH@GMAIL.COM

VESSEL / VOY-NO /POD ETA: CMACGM FUJI

VESSEL CUSTOMS' ID:

long lién hé hang tau dé cung cép ID:

PIC:Ms Uyén DT:+84 236 3 584 111 Mail:
vnm.service@cma-cgm.com

Tat ca cac yéu cdu v 16 hang, wui long ghi

1o 56 BL chinh xac 68 dudge hd tro s6m

nhat

KIEM TRA FREETIME ( SAU 1 NGAY ETA)

YEU CAU HOA BON NHAP:

INVOICING TEAM- DT: +84 (28) 39331355 /
vnm.service@cma-cgm.com

SAU ATA+7 NEU KHONG THANH TOAN, LATE PAYMENT FEE
VND1,800,000 1/BL/1ST WEEK (excludad 5.26%VAT) &
3,600.000VND/1BL/EACH NEXT WEEK

THOI HAN CUNG CAP THONG TIN XUAT HOA DON:
TRUGC ETA 1 NGAY ( NGAY LAM VIEC VA PHAI
TRUOC 12H TRUA)

SAU THOI DIEM TREN, CMA SE XUAT HOA BON CHO
CONSIGNEE TREN BL.

MOI YEU CAU THAY 80! SE PHAT SINH CHI PHI

DIEU CHINH HOA BON 660,000 VND.

IMPORTANT: .

DI VO LO HANG NHAN HANG BANG OBL, VUI LONG
KY BONG DAU CUA CONSIGNEE (VA NOTIEY 801 vOl
BL TO ORDER])

Bai vét ¥ hang nhan hang qua bén thir 3, vui

léng ndp Gidy Uy quyén gdc dé nhan lénh

Dai vét nhing |6 hang c6 cutge cont. vui long

nép Cong van hedn cuge va phidu ha ring

tr!ong vong 30 ngay sau khi container duoc ha

rong

Vui léng thanh toan tif Tai khodn cdng ty, néu

Uy quyén cho bén thir ba thanh toan, vui long

ndp Gidy Uy quydn co ky déng ddu cia Bén

Uy quyén va Bén dudc Uy quyén

DIA CHI NHAN NOP OBL: CMA CGM DA NANG. 3rd Floor,
75 Quang Trung street, Hai Chau district, Da Nang city,
Vietnam

Yéu ciu EDO, vui long email vao dia chi:
vnm.service@cma-cgm.com va copy email ca nhan
dan.unguyenthithu@cma-cgm.com

“VUI LONG KHONG MO TO KHAI CHO DEN KHI CONTAINER
THUC SU DO XUONG CANG. ;

Vi MOT SO YEU TG KHACH QUAN, KE HOACH XEP

DO HANG HOAC KE HOACH TAU CAP CANG CO THE
THAY DO SO VOI THONG BAO HANG DEN BAN DAU.
THAY B0I SE BUQC CAP NHAT QUA EMAIL.

KHACH HANG NEN TRUY CAP WEBSITE CANG DA NANG,
VA KIEM TRA TINH TRANG DO CONTAINER TAI WEBSITE
CMA - MUC CONTAINER TRACKING TRUGC KHI MO TO
KHAI"

CONTAINER  SEAL SIZE PCS/QTY/TYPE COMMODITY

CGMUS385968 HYS57417 40RA  1BDOCARTONS Frozen culs and edible offal o

FOR FURTHER INFORMATION PLEASE CONTACT
CMA CGM VIETNAM JSC, NO 81-85 HAM NGHI STREET,, SAl GON WARD, HO CHI MINH CITY

Tel:

+84-28-39331309 Fax: Email:

OHJEWN1MA

21-MAY-26

WEIGHT MEAS
(keMm) (MTQ  ~ysTiD

2B137.400 50.000

VNM.Service@cma-cgm.com




Phu luc 8: To khai hii quan

<IMP> 13
T& khai hang héa nhap khau (théng bao két qua phéan luong)

sstakhai 108264885740 Sty knai dau tién 0826488574

SO td khai tam nhap tal xuat t\mng ung

Ma phan loai kiém tra Ma loal hinh All 2 [4) Ma s6 hang hda dai dién cla tg khai 0207

Tén co quan Hai quan tuep nhan td khal CKCDANANG Ma b phan x(r ly td khai 00

Ngay déng ky 21/05/2026 16:12:58 Nqax thax ddi déng ky / Thai han tai nhap/ t3i xudt

Ngudi nhap khau
M3
Tén

Y TNHH MTV TM Va DV HARMONY LOGISTICS

Ma buu chinh
Pia chi 162/9 Me Sudt, Phudng Hod Khanh , Thanh phd D& Ning, Vidt Nam

SG dién thoal +84
Ngui Uy thac nhap khau

Ma

Tén

Ngudl xudt khau
Ma
Tén NORIDANE FOODS A/S
Ma buu chinh
Dia chi
Ma nudc
Ngudi Uy thac xudt khau
Dai ly Hai quan Ma nhan vién Hai guan
S6 van don Bia diém luu kho CESDI ANG T
1 020426GDY0409339 Dia diém dd hang
2 Dia diém xép hang
3 Phifong tién vén chuyén
4

1993 DOCL VALENCIA OVANZEIMA
5 Ngay hang dén  21/05/2026

SO Iugng L7718  CT Ky hiéu va s6 hiéu

Téng trong Igng hang (Gross) 27786  KGM

S6 lugng container 1

Ngay dugc phép nhdp kho dau tién

M3 vén ban phap quy khac

S0 hoa don A - SFO9751
SG ti€p nhan hoa don dién tr
Ngay phat hanh

Phugng thirc thanh toan
Tong tri gia hda don A - CIF - USD -
Tong tri gia tinh thué ; :
Tong hé s& phan bo tri gia
Ma két qua kiém tra ndi dung
ﬁ)rphgp_nhap khau

Ma phan loai khai tri gia 6

Khai tri gia tdng hap -

Cac khoan diéu chinh

Phi van chuyén - =

Phi bao hiém 2 = : )
Ma tén Ma phan loai Tri gia khoan diéu chinh Téng hé sé phan bd

LS W e

Chi tié t khar tri gla

2 B¢ , PTTT 3 San Xult: CEDROE S.A. Ujszdewek 2K, (MA:PL 14023801 WE) 44 tén tau, =& chuydn trén
N Fua %
Tén sac thué Tong tien thue SO dong tong
1 N Thué nx 14.659.343  VND L Téng tién thué phai ndp $4:839-343 VND
2 VND S6 tién bao &Enh VND
3 VND Ty gia tinh thué USE : 26,137
4 VND
5 VND -
6 VND Ma xac dinh thai han ndp thué D Ngudi ndp thué 1
M3 Iy do dé nghi BP Phén loai ndp thué A

Tong so trang cua to khai 3 Téng sé dong hang cla & khai 1




<IMP>

T& khai hang héa nhdp khiu (théng bao két qua phén luéng)

S6 t&f khai 108264885740 S8 t3 khai dau tién

S6 to khai tam nhap tai xuat tu‘ong g

M& phan loai kiém tra Ma loan h|nh Alt 2 (4] Ma s6 hang hoa dai dién cla td khai
Tén cg quan Hai quan t:ep nhan ta kha| CECDANANG Ma bb phan xir ly td khai

Ngay dang ky 21/0 26 16:12:58 Ngay thay d0| dang ky Thai han tai nhap/ tai xudt
So dinh kem khai bao dlen tu’ 1 2 = 3 -

Phan ghi chu L3 héang cd ma& Rex: DKREX20D964255¥sHang khdng thuge danh myc CITES, tham van Lrgc
Lidp.
SG guan ly cia ndi bd doanh nghiép S8 quan ly ngudl s dung

Phan loai chi thi cia Hai quan
Ngay Tén NGi dung
1 p

10

Muc thong bao cua Hai quan
Ngay khai béo ndp thué !
Téng sd tién thué chdm ndp

Théi han cho phép van chuyén bao thué (khdi hé'nh) f
Dia diém Ngay dén Ngay khai hanh
Thang tin trung chuyén

W N
¢

(13

bia diém dich cho van chuyén bao thué




<IMP> 33
T& khai hang héa nhap khiu (théng bao két qua phan ludng)

S6 ta khai 108264885740 S6 td khai dau tién /
SG td khai tam nhap tai xuat tuong LUing
M3 phan loai kiém tra 3 Ma loai hinh Al 2 (4] Ma s& hang hoa dai dién cia td khai 0207
Tén co quan Hai quan tuep nhan tu khai CRCRAIANG Ma bo phan xir ly t& khai  ©
Naay dang kv 21/05/2026 16:12:59 Ngay thay déi déng ky Thai han i nhip/ tai xust / /
<01>

Ma s6 hana héa

Ma auan IV neno Ma phan loai tai xac nhan gia |
Mb ta hang héa 4 g

he, '.‘:';¢ tham tam phy gla,gé loal Gallus

S4 lugng (1) 25
S6 cia muc khai khoan diéu chinh S6 lugng (2) 26.67( :
Tri gid héa dan 23:7736,3 Ban gia héa dan 0,89 -USD  KGM
Thué nhap khau
Tri gid tinh thué (S) 620.276.991,6  VND Tri gia tinh thug (M) -
S0 lugng tinh thué Don gia tinh thué 23.257,48 -VND - KGM
Thué sudt C 12 - M3 ap dung thué tuyét di
54 tién thué 14.659.043,3952  YND Nudc xudt xi PL - POLAND .p2:
S4 tién mién giam VND M3 ngodi han ngach
Sa thir tur cia dong hang trén ta khai tam nhap tai xudt tuong dng
Danh muc mién thué nhap khiu -
Mién [ Giam / Khéng chiu thué nhap khau
Thué va thu khac
1 Tén Thué GTGT Ma ap dung thué sudt vE201
Tri gia tinh thué 664.936.934,9952  VYND S0 lugng tinh thué
Thué sudt Mi&n / Giam / Khong chiu thué va thu kha
54 tién thué YND g bl it B
S tién mién giam VND G
2 Tén Ma ap dung thué suat
Tri gia tinh thué VND 54 lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khac
S4 tién thué VND
S4 tién mién giam VND
3 Tén M3 ap dung thué suat
Tri gia tinh thué VND 56 lugng tinh thué
Thué sudt Mién / Giam / Khéng chiu thué va thu khac
S4 tién thué VND
S4 tién mién giam VND
4 Tén M3 ap dung thué suat
Tri gia tinh thué VND 54 lugng tinh thué
Thué sudt Mi&n / Giam / Khong chiu thué va thu khic
S tien thué VND
S tien mién giam VND
5 Tén Ma ap dung thué suat
Tri gia tinh thué VND S4 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khac
54 tién thué VND

5S4 tién mién giam VND




Phu luc 9: Lénh giao hang dién tir (EDO

)

—

CMACGM
e

[s6 1énh (Release No): JBF233996545
Ma bao mat (Security Code): VFZQ4SWB6

LENH GIAO HANG DPIEN TU

(Electronic Delivery Order)

Nguoi nhan (Receiver): HARMONY LOGISTICS TRADING AND SERVICE COMPANY LIMITED 162 9 ME SUOT STREET HOA KHANH WARD DA NANG
CITY VIETNAM TAX 1D 0402248709 840327048772 EMIAL THIEMND HUNGTHINH GMAIL COM

S6 chuyén (Actual Voyage): OHJEWN1NC

Ngay cap cang (ETA): 21/05/2026

Tén tau (Vessel): CMA CGM FUJI

Cang dg hang (POD): DA NANG PORT

Cang dich/Noi giao hang (FPOD/Delivery): DA NANG PORT

S6 Container (Container No): CGMU5385968
Sé van don (Bill Lading No): GDY0409404

Kich thu6c/Kiéu Container (Size/Type): 40RA

So6 Seal (Seal No): HY957417 ; IW2204076865

Han nhan Container (Release Expiry Date): 22/05/2026
Han tra Container réng (Return Expiry Date): 25/05/2026
Noi tra Container réng (Depot): G-FORTUNE DA NANG DEPOT

Sé dién thoai (Phone Number): 759302113

(For SOC containers, please ignore the empty return request from CMA-CGM.)

Dia chi (Address): NO 10 YET KIEU STREET, THO QUANG WARD, SON TRA DISTRICT, DANANG CITY

D6 véi container SOC, vui Idng bé qua yéu cau tra réng ciia CMA-CGM.

Moi théng tin xin lién hé: Céng ty cd phdn CMA CGM Vietnam JSC. Tang 8, Téa nha Fideco, 81-85 Ham Nghi, Quéan 1, Tp.HCM

(Dé nghi Quy khach kiém tra S6 Container/ Sea

I/ Tén hang héa truéc khi nhan hang)




Phu luc 10: Gidy chirng nhan kiém dich

CONG HOA XA HQI CHU NGHIA VIET NAM

CUCTHU Y
CHICUC THU Y VUNG 1V D lap ~ Ty do - Hanh phic
Miu 15b
GIAY CHUNG NHAN KIEM DICH SAN PHAM DONG VAT
NHAP KHAU
S$6: 0319/2026/D00/CN-KDSPDVNK

Ho tén chu hang: CONG TY TNHH MTV TM VA DV HARMONY LOGISTICS
Bia chi giao dich: 162/9 Me Suodt, Phudng Hoa Khanh, Thanh pho Ba Ning. Viét Nam
Dién thoai: 0877974089 Fax: Email: Hieuvanl 14455@gmail.com
C6 nhap khau sb san pham déng vit sau:

Loai hang Quy-cdch T Seluyng Trong lrgng Muc dich

dong gdi——_ (1) (Kg) sir dung
Chén ga dong lanh Cafton 17780 “go700 | Xinhdoanh thyc
{1 i\ pham
Tong so _ 1778.0 26670.0

Tong so (viet hmxg (hxr) ‘Hai miral sdu nghin, sau trim bay miroi Kilogram VA

Tén, dia chi to chire, ¢a- nhawxuat khau Noridane Foods .:\S Amahcg:de 9B, Copenhagen K DK-
1256, Denmark | ——

Tén, dia chi ca SO san xuit, che bnen C EDROB U)azdow;k 2A, 06-400C|euhnnow Ubojnia
DrobiuUjazdowek (mg 14023901) - Ujazdowek () Ciechanow Y

Nude xuat khaw: POLAND  Nude qui Prreo): . ,

Cura khau nhﬁg vae Viet Nam: Cang Da Nin | hn gian nhap: 22/05/ 70"6 !

Noi chuyén dén: CONG TY CP GIAO NHANNHANH LIEN PHUONG, KCN DINH VI, PHUGNG
DONG HAI 2 QUAN‘HAI AN, RM.NH PHO I-J/\l ONG

Cac vat dung khaeco llenqmn NS

Ho so gidy tér codién quan:’ Don\kh;ii\béo kiém dic
kiém dich cia Cuc Chin’ 0udiva Thi (*3*8"{Y KD
cla mréc xual Lhau \ 23

BNVT’IJT 1?260793020 Vin ban chip thuin
Tiga /”?/3:"0‘76) gnﬁy(hunb nhén kiém dich

AN2EY M_f__x-So cont: CGMU$021342

Toi kiém du,h vién dong vat ky tén dl.l‘bré&y chimg nhan sé'«iﬁn pham ddng vit néu trén:
I. C6 day du !‘.,ld) 1« hop 16,
2. DA drge kiém tra vi bio dam cie yéu cdu vé sinh thit y khi nhip khiu,
3. San pham dong vat duge bao goi, bao guan theo quy dinh.
4. 56 san phim dong vit trén da duge khir tning tiéu ddc bing néng do (néu co).
5. Phuong tién van chuyén, cde vat dung khie ¢ lién quan kém theo bao dam yéu chu vé sinh thi y, di duge khir

trimg tiéu doc bing nong 4o

Gidy co gid tri dén: 22/07/2026 Cap tai Da Nang, ngay 23/05/2026
Kiém dich vién dong vit THU TRUONG CO QUAN

(KY. ghi ro ho tén) (K, dong dau, ghi ré ho 1én)




