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LO1 CAM ON

Kinh thua quy thay c6 gido va cac anh chi tai Cong ty TNHH Van tai Béach Viét !

Loi dau tién, em xin chan thanh cam on C6 Th.S Duong Thi Thu Thao - giang vién
Khoa Kinh té, truong Pai hoc Kién triic Pa Ning da nhiét tinh hudng dan va giap do
em trong sudt thoi gian qua dé em hoan thanh tét bai b4o céo thyc tap tét nghiép cua
minh.

Ddng thoi, em ciing xin gui 161 cam on dén Cong ty TNHH Van tai Béach Viét da
tao diéu kién cho em c6 co hoi dugc thuc tap clng toan thé cac anh chi nhan vién cua
cong ty dé gitp em hoan thanh bai bdo cdo mot cach hoan chinh, giup em van dung
nhitng kién thire di dugc hoc ¢ trudng vao thuc té ciing nhur cho em co hoi hoc héi nhiéu
diéu tai cong ty dé co thé nang cao k¥ ning chuyén mén caa minh.

Bén canh d6, em xin chan thanh cam on céc thay cd Khoa Kinh té, cling nhu cac
thay co trong trudong da pho cap kién thic cho sinh vién qua nhitng bo mdn caa nganh.
Chinh céc thay c6 da cung cap cho em nhiing kién thtic, nén tang va chuyén mon dé em
c6 thé hoan thanh bai bao cdo nay maot cach tét nhit.

Tuy nhién, vi kién thic chuyén mén con han ché va ban than chua c6 nhiéu kinh
nghiém thuc té nén noi dung dé tai khong thé tranh khoi nhitng sai sot, em rat mong quy
thay c6, quy cong ty ¢ thé bé qua. Pong thoi, em rat mong nhan duoc sy thdng cam,
nhitng loi gop y quy béau tir quy thay c6 va quy cong ty dé em c6 thé trau doi kién thirc
va hoan thién hon.

Loi cudi, em xin chic toan thé thay ¢, cac anh chi trong céng ty manh khoe, thanh
dat va hoan thanh tét cong viéc ciia minh.

Em xin chan thanh cam on!
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LOT NOI PAU
1. Tinh cép thiét caa dé tai

Trong nhitng nim gan day, hoat dong xuat nhap khau caa Viét Nam phét trién kha
manh, kéo theo nhu cau van chuyén hang hoa quéc té ngay cang tang. Trong do, van
chuyén biang duong bién van 1a mét trong nhitg phuong thic phd bién vi phi hop V6i
hang hda c6 khéi lugng 6n, chi phi twong d6i hop 1y va dap tng tét nhu cau giao thuong
gitta cac qudc gia. Dbi voi nhitng 16 hang chua du dé dong nguyén container, doanh
nghiép thuong lua chon hinh thire nhap khau 1é container dé tiét kiém chi phi van chuyén
va linh hoat hon trong ké hoach kinh doanh.

Cung voi su phéat trién cua hoat dong thuong mai quéc té, nganh hai quan ciing
tirng budc day manh hién dai hoa tha tuc hanh chinh, dic biét 1a viéc &p dung khai bao
hai quan dién tir. So vai phuong thic truyén thdng, khai bao hai quan dién tir gitip doanh
nghiép tiét kiém thoi gian, giam bét thu tuc gidy to, dong thoi nang cao hiéu qua xu Iy
ho so. Tuy nhién, trén thyc té, qua trinh khai béo van doi hoi ngudi thuc hién phai nam
khé chic vé chang tir, quy trinh nghiép vu ciing nhu cac quy dinh lién quan. Chi can sai
s6t & mot vai théng tin nho nhu ma HS, s6 van don, tri gi4 hang hoa hay loai hinh nhap
khau ciing c6 thé 1am anh hudng dén tién d6 thong quan.

Déi vai hang nhap khau I¢ container bang duong bién, quy trinh khai bao hai quan
dién tir lai cang can duoc thuc hién can than vi lién quan dén nhiéu chang tir va nhiéu
bén phéi hop nhu khach hang, hing tau, don vi gom hang, cang va co quan hai quan.
Trong qua trinh thuc tap tai Cong ty TNHH Van tai Bach Viét véi vi tri thuc tap sinh
khai bao hai quan, em c6 co hoi duoc tiép can truc tiép voi quy trinh ndy, tir khau tiép
nhan chang tir, kiém tra thong tin dén hd tro 1én to khai va xir 1y cac budc lién quan.
Qua d6, em nhan thiy day 1a mot nghiép vu c6 tinh thuc té cao, gan lién véi kién thuc
chuyén nganh Logistics va Quan tri chudi cung tmg, dong thoi ciing 13 ndi dung dang
dé tim hiéu sau hon.

Xuit phét tir nhitng ly do trén, em quyét dinh chon dé tai “Quy trinh khai bao hai
quan cho hang héa nhap khau lé container bang dwong bién cia Cong ty TNHH
Van tai Bach Viét” 1am khoa luan tét nghiép. Thong qua dé tai nay, em mong muédn c6
thé hé thng lai nhitng kién thirc da hoc, két hop vai thuc té tai doanh nghiép dé hiéu ré
hon vé quy trinh khai bao hai quan dién tt, tir d6 dua ra mot s6 nhan xét va dé xuat phu

hop.



2. Muc tiéu nghién cau
Pé tai duoc thyc hién nham tim hiéu va phan tich quy trinh khai béo hai quan déi
v6i hang héa nhap khau Ié container bang duong bién tai Cong ty TNHH Van tai Bach
Viét.
Cu thé, dé tai huéng dén cac muc tiéu sau:
- Hé théng lai nhitng van d& ly luan co ban lién quan dén khai bao hai quan dién
tr va hang hoa nhap khau I¢ container bang duong bién.
- Tim hiéu thuc té quy trinh khai b4o hai quan d6i voi hang hoa nhap khau Ié
container bang dudng bién tai Cong ty TNHH Van tai Bach Viét .
- Paénh gia nhiing két qua dat duoc ciing nhu han ché con ton tai trong qua trinh
thuc hién nghiép vu tai cong ty.
- Dé xuat mot sé giai phap nham gdp phan hoan thién quy trinh khai bao hai quan
cho hang hda nhap khau ¢ container bang dudng bién tai cong ty.
3. Poi twong va pham vi nghién ciu
Dbi tuong nghién ctu: quy trinh khai bao hia quan cho hang héa nhap khau Ié
container bang dudng bién tai Cong ty TNHH Van tai Béach Viét.
Pham vi nghién ctru: dugc xac dinh nhu sau:

- V& noi dung: dé tai tap trung nghién ctu quy trinh khai bao hai quan dbi véi
hang hoa nhap khau lé container bang dudng bién, khong di sau vao céc loai
hinh xuat nhap khau khac hay toan bd hoat dong logistics cua cong ty.

- Vé khong gian: dé tai duoc nghién ctru tai Cong ty TNHH Van tai Béach Viét.

- Veé thoi gian: dé tai dugc nghién ciru trén co so thong tin, tai liéu va qua trinh
quan sét thuc té trong thoi gian em thuc tap tai cong ty.

4. Phwong phap nghién ctru

Trong qué trinh thuc hién dé tai, em st dung mot s6 phuong phap nghién ciru chu
yéu nhu sau:

Truéc hét 1a phuong phap thu thap di liéu tha cip, théng qua gi4o trinh, tai liéu
hoc tap, cac van ban phap luat lién quan dén hai quan, xuat nhap khau, cuing véi mot s6
tai liéu noi bo caa doanh nghiép. Phuong phap nay giup em c6 co s¢ dé xay dung phan

ly luan va hd tro cho viéc phan tich dé tai.



Bén canh d6, em st dung phuong phap quan sat thuc té trong thoi gian thyc tap tai
cong ty. Viéc truc tiép theo ddi cac budc tiép nhan ching tir, kiém tra hd so va hd tro
khai bao gitip em hiéu rd hon quy trinh thuc hién nghiép vu tai doanh nghiép.

Ngoai ra, dé tai con sir dung phuong phap phan tich va tong hop dé 1am rd noi
dung quy trinh khai bao hai quan dién tir, tir d6 rit ra nhirg diém dat dugc, nhitng han
ché va nguyén nhan caa céac van dé con ton tai.

Cubi cung, phuong phap so sanh va di chiéu ciing duoc sir dung nham so sénh
gitta ly thuyét da hoc va thuc té trién khai tai doanh nghiép, qua d6 1am co sd cho viéc
dé xuat mot sé giai phap pho hop.

5. Két cau khoa luan

Ngoai 161 mé dau va két luan, phu luc va tai liéu tham khao, ndi dung khoa luan
t6t nghiép két ciu gom 3 chuong:

- Chuong 1: Co s ly luan vé quy trinh khai bao hai quan cho hang hda nhap khau
Ié container bang dudng bién.

- Chwong 2:Thuc trang quy trinh khai béo hai quan cho hang héa nhap khau Ié
container bang dudng bién tai Cong ty TNHH Van tai Béach Viét.

- Chuong 3: Giai phap nham hoan thién quy trinh khai béo hai quan cho hang héa
nhap khau Ié container bang dudng bién tai Cong ty TNHH Van tai Bach Viét.

Xi






CHUONG 1: CO SO LY LUAN VE QUY TRINH KHAI BAO HAl QUAN CHO
HANG HOA NHAP KHAU LE CONTAINER BANG PUONG BIEN
1. 1 Tong quan vé khai béao hai quan

1.1.1 Hai quan va khai bao hai quan

Hai quan 12 mét trong nhitng co quan trong yéu trong hé thong quan 1y nha nuéc
vé kinh té d6i ngoai. Theo Luat Hai quan s6 54/2014/QH13, hai quan c6 chirc ning thyuc
hién viéc kiém tra, giam sat hang héa, phuong tién van tai xuat khau, nhap khau, qué
canh; ddng thoi to chac thu thué ddi véi hang hda xuat nhap khau va thuc hién céc bién
phap phong, chéng buén lau, gian lan thuong mai, van chuyén trai phép hang hoa qua
bién giéi (Qudc hoi, 2014). Nhu vay, hai quan khong chi 1a co quan thuc thi phap luat
ma con gitr vai trd quan trong trong viéc bao vé an ninh kinh té, bao dam trat tu quan ly
thuong mai va tao thuan loi cho hoat dong giao thuong qudc té.

Trong bi canh hoi nhap kinh té quéc té ngay cang sau rong, khdi lugng hang hoa
Xuat nhap khau gia ting nhanh chong, ching loai hang hoa ngay cang da dang, trong khi
chudi cung &ng toan cau lai cd tinh két néi cao va bién dong lién tuc. Piéu nay dit ra
yéu cau ddi véi co quan hai quan khong chi dirng lai ¢ chirc ning kiém soat ma con phai
cai cach tha tuc hanh chinh, hién dai héa quy trinh nghiép vu va ap dung céng nghé
thong tin vao quan ly. Vi vay, hai quan hién dai vira phai bao dam chat ché vé quan ly
nha nuéc, vira phai tao moi trudng thuan loi cho doanh nghiép (Téng cuc Hai quan,
2023).

Trong pham vi hoat dong xuat nhap khau, khai bao hai quan 1a viéc nguoi khai hai
quan cung cap cac thong tin can thiét vé hang héa, phuong tién van tai va chang tir lién
quan cho co quan hai quan theo ding quy dinh phap luat. Cac thong tin khai bao thuong
bao gom tén hang, ma sé hang hda, sé lugng, trong lwong, tri gia, xuat xt, loai hinh
nhap khau, diéu kién giao hang, phuong thirc van chuyén va cac dit liéu khac phuc vu
cho viéc xac dinh chinh sach quan Iy mat hang, tinh thué va thuc hién kiém tra chuyén
nganh néu cé. Theo quy dinh cua phép luat hai quan, ngudi khai c6 trach nhiém bao
dam tinh chinh xac, trung thuc va day du caa noi dung khai bao (Quéc hoi, 2014).

V& ban chit, khai bao hai quan I cau néi giita hoat dong thwong mai va hoat dong
quan 1y nha nudc. Thong qua viéc khai bao, doanh nghiép chuyén hda cac thong tin
thuong mai, van tai va phap ly thanh dit liéu hai quan dé co quan chtic ning xem xét,
phan ludng, x4c dinh nghia vy thué va quyét dinh théng quan. Néu khai bao chinh xac,
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doanh nghiép s& tiét kiém duoc thoi gian, giam chi phi va han ché rui ro phép 1y. Nguoc
lai, néu khai bao sai hoic thiéu, doanh nghiép c6 thé d6i mat véi viéc sira to khai, kéo
dai thoi gian thong quan, phat sinh chi phi Iuu bai, luu container va tham chi bi xtr phat
vi pham hanh chinh.

O goc d6 nghiép vu logistics, khai bao hai quan khong don thuan 12 thao tac ky
thuat trén phan mém ma 1a mét qué trinh tong hop kién thuc vé phap luat, thuong mai
qudc té, van tai va ching tir. Ngudi 1am nghiép vu phai hiéu ré ban chat hang hoa, nim
vitng quy dinh phap luat, ddng thoi ¢ kha nang kiém tra, dbi chiéu va xu ly cac dix liéu
lién quan. Chinh vi vay, khai b&o hai quan dugc xem la mot khau c6 tinh chuyén mén
hda cao va ¢ anh huong truc tiép dén hiéu qua van hanh chudi cung ung.

1.1.2 Pic diém caa khai bao hai quan
Khai bao hai quan 1a mot nghiép vu mang tinh phap ly cao va c6 nhiéu dic diém
riéng biét. Viéc nhan dién cac dic diém nay gidp 1am rd ban chat cua hoat dong khai
bo, d6ng thoi cho thiy vi sao day 1a mot cong viéc doi hoi sy can trong, chinh xac va
am hiéu chuyén mén.
- Thu nhat, khai bao hai quan cd tinh phép ly cao.

Moi thong tin duoc ghi nhan trén to khai hai quan déu 1a can cr dé co quan hai
quan danh gia tinh hop 1& ctia hang hoa, xac dinh mic thué va xem xét diéu kién thdng
quan. Do d6, noi dung khai bao khdng chi mang tinh chat ky thuat ma con cé gia tri
phap Iy rd rang. Theo Luat Hai quan 2014 va cac vin ban hudng dan thi hanh, nguoi
khai hai quan phai chiu trach nhiém truéc phép luat vé noi dung da khai (Qudc hoi,
2014:; Chinh phu, 2015). Biéu nay khién khai béo hai quan trg thanh mot hoat dong c6
d6 rang budc cao, doi hoi sy than trong tuyét doi.

- Tha hai, khai bao hai quan yéu cau do6 chinh xac va tinh thong nhat cao.

Mot bo hd so nhap khau thuong bao gom nhiéu chiing tir nhu hop dong, invoice,
packing list, van don, gidy phép, ching nhan xuét xt va cac tai lidu lién quan khac. Céc
chang tir nay phai théng nhat véi nhau vé tén hang, sé luong, trong lwong, don gid, didu
kién giao hang va md ta hang hoa. Néu cac thong tin nay khong dong nhat, doanh nghiép
d& bi co quan hai quan yéu cau giai trinh hoic stra ddi hd so. Trong thuc té, nhiéu 16
hang bi cham théng quan khdng phai do hang hoéa thudc dién kiém soat dic biét, ma do
sai Iéch nho gitra cac chung tur.

- Thu ba, khai b&o hai quan mang tinh chuyén mon hoa sau.
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Nguoi khai hai quan phai c6 kién thic vé phan loai hang hda, ma HS, tri gia hai
quan, chinh sach mat hang, thué suat, xuat x& hang hoa va quy dinh kiém tra chuyén
nganh. Pay la mdt linh vuc giao thoa gitra phap luat, ngoai thuong, logistics va nghiép
vu ké toan ching tir. Theo cac hudng dan nghiép vu cua Bo Tai chinh va Tong cuc Hai
quan, viéc xac dinh dang ban chat hang hoa 1a co s& quan trong nhat dé khai bao chinh
x&c va han ché rui ro bi truy thu thué hoac xir phat (B6 Tai chinh, 2015; B Tai chinh,
2018).

- Thir tu, khai bao hai quan ngay cang gan véi sé hoa va tu dong hoa.

Tai Viét Nam, hai quan dién tr da tré thanh phuong thirc khai bdo chi dao. Doanh
nghiép truyén dir liéu qua hé thong dién tir, nhan két qua phan hoi ty dong va thuc hién
cac budc tiép theo theo ludng xu Iy duoc phan loai. Cach thirc nay gidp giam thoi gian
xur ly, han ché giay to, nang cao tinh minh bach va giam phu thugc vao cac thao tac tha
cdng (Tong cuc Hai quan, 2023). Tuy nhién, dé van hanh hiéu qua trong mdi trudng
dién ti, nguoi khai phai co ky nang sir dung phan mém, xi ly tinh hudng va cap nhat
thudng xuyén cac thay doi chinh sach.

- Thu nim, khai bao hai quan chiu anh huéng cua nhiéu chu thé lién quan.

Mot 16 hang nhap khau khéng chi phu thudc vao mot doanh nghiép duy nhat ma
con lién quan dén ngudi ban, ngudi mua, hing tau, dai Iy van tai, kho bai, ngan hang,
co quan quan 1y chuyén nganh va co quan hai quan. Vi vay, bat ky sai sot hoac cham tré
& mot khau nao ciing c6 thé anh huang téi toan bo quy trinh. Py 14 Iy do cho thay khai
bao hai quan I1a nghiép vu can su phi hop lién nganh va kha nang diéu phdi tét.

1.1.3 Vai tro cua khai bao hai quan trong hoat déng xuat nhap khau

Khai bao hai quan déng vai tro trung tAm trong quy trinh xuat nhap khau, dic biét
1a d6i vai hang nhap khau. Vai tro nay thé hién trén nhiéu phuong dién khac nhau.

Truéc hét, dbi vai doanh nghiép, khai bao hai quan chinh xé4c gitip hang héa duoc
théng quan nhanh chéng, tir d6 rat ngan thoi gian giao nhan va giam chi phi phét sinh.
Trong thuc té kinh doanh, thoi gian 1a yéu té rat quan trong. Mét 16 hang bi cham théng
quan c6 thé 1am cham tién do san xuat, anh huéng ké hoach phan phdi, gay mat uy tin
v6i khach hang va 1am ting chi phi logistics. Do d6, chét luong khai bao tac dong truc

tiép dén hiéu qua kinh doanh cua doanh nghiép.



Thi hai, d6i véi doanh nghiép logistics va giao nhan, khai bao hai quan 1a mét dich
vu nghiép vu cdt 16i. Doanh nghiép cung cip dich vu khai bdo cang chinh xac, cang
nhanh chong thi cang nang cao duoc nang luc canh tranh. Trong moi tredng canh tranh
ngay cang gay gat, chat luong dich vu khai béo 1a mét trong nhitng yéu t6 thé hién ning
luc chuyé&n mén caa doanh nghiép logistics. Di vé6i cac don vi nhu Cong ty TNHH Van
tai Bach Viét, day 1a mat xich quan trong trong chudi dich vu giao nhan hang héa nhap
khau.

Thi ba, d6i véi co quan quan Iy nha nudc, khai bao hai quan 1a ngudn dir liéu ban
dau dé kiém soat hang hoa xuat nhap khau, xac dinh nghia vy thué, phét hién gian l1an
va &p dung quan ly rai ro. Thong qua hé théng khai bao, co quan hai quan c6 thé phan
ludng, lya chon to khai can kiém tra ho so hodc kiém tra thuc té hang hoa. Pay 1a co ché
gilp bao dam sy can bang giita quan ly va tao thuan loi thuwong mai (Luat Hai quan,
2014).

Tha tu, d6i voi nén kinh té, mot hé théng khai bao hai quan hiéu qua gop phan
giam chi phi giao dich, rat ngan thoi gian thdng quan va nang cao mirc do két ndi cua
Viét Nam véi thi truong qudc té. Trong bdi canh tham gia nhiéu hiép dinh thuong mai
tu do, sy thong sudt cua tha tuc hai quan c6 ¥ nghia quan trong ddi véi niang luc canh
tranh quéc gia va kha niang thu hut dau tu.

Tur nhitng phan tich trén co thé thay, khai bao hai quan khong chi 1a mot thix tuc
bat buoc ma con 1a mot ¢ong cu quan tri thuwong mai, mét dich vu logistics quan trong
va la yéu t6 tac dong truc tiép téi hiéu qua chudi cung ung.

1.1.4 Hé thong hai quan dién tir tai Viét Nam

Cung vai tién trinh cai cach hanh chinh va chuyén doi sb, hé thong hai quan dién
tir tai Viét Nam da duoc trién khai manh mé trong nhiéu nam qua. Muc tiéu cua qua
trinh nay la hién dai hda thu tuc hai quan, tang tinh cong khai minh bach, giam thoi gian
xu ly va nng cao hiéu qua quan 1y nha nudc.

Theo dinh hudng cta nganh hai quan, mo hinh hai quan dién tir cho phép doanh
nghiép thuc hién cac nghiép vu khai béo, nop hd so, nhan phan hoi va theo dbi trang
thai xir Iy trén méi trudng sb. Viéc nay gidp han ché tinh trang xur ly thu cdng, giam tiép
xuc tryc tiép giita can bo va doanh nghiép, ddng thoi gop phan phong ngira tiéu cuc va

tang mirc 6 minh bach trong qué trinh xi 1y hd so.



Mot wu diém 16n cua hé théng hai quan dién tir 1a kha ning tich hop véi co ché
quan 1y rai ro. Trén co s& dit liéu lich str, mic d6 tuan tha va tiéu chi quan ly, hé théng
cd thé ty dong phan ludng to khai thanh ludng xanh, vang hozc dé. Cach phan ludng nay
gitip co quan hai quan tap trung ngudn lyc vao nhitng 16 hang c6 nguy co cao, dong thoi
giam kiém tra trung lap di voi cac doanh nghiép chap hanh tét phap lut.

Tuy nhién, hé thong dién tir ciing dat ra nhiéu yéu cau mai ddi véi doanh nghiép.
Truéc hét, doanh nghiép phai bao dam ha tang k§y thuat va phan mém khai béo 6n dinh.
Thi hai, d6i ngii nhan sy phai dugc dao tao nghiép vu dé nhap dit liéu chinh xac, xi ly
tinh huéng phat sinh va cip nhat cac thay d6i vé chinh sach mat hang, thué suat hay biéu
mau chtng tir. Thi ba, doanh nghiép can c6 co ché kiém soat ndi bo chit ché dé tranh
sai sot do con nguoi hodc do viéc truyén dir liéu khong dong nhat.

Dic biét, trong truang hop hang nhap khau Ié container bang duong bién, hai quan
dién tir khdng thé phat huy hiéu qua néu thiéu su phéi hop giira nhiéu bén nhu hang tau,
dai ly, kho CFS va doanh nghiép nhap khau. Do dé, hé thong dién tir tuy 1a cong cu hd
trg quan trong nhung khong thé thay thé hoan toan sy chinh xéac va chu dong cua nguoi
khai hai quan.

1.2 Hang héa nhap khau lé container
1.2.1 Khéi niém hang héa nhap khau

Hang hoa nhap khau 1a hang héa dugc dua tir nudc ngoai vao lanh tho Viét Nam
thong qua cac phuong thirc van tai khac nhau nham phuc vu muc dich san xuat, kinh
doanh, tiéu dung, gia cong, dau tu hodc cac muc dich hop phap khéac. Hang hda nhap
khau c6 thé 1a nguyén liéu dau vao, may maéc thiét bi, linh kién, hang tiéu ding, hang
du &n hoic hang mau.

Trong thuong mai qudc té, hang hda nhap khau duoc phan chia theo nhiéu tiéu chi
nhu ching loai, quy mé 16 hang, phuong thirc van chuyén, muc dich nhap khau va tinh
chat phap ly. Mot trong nhitng cach phan loai quan trong trong logistics 14 chia hang
thanh hang nguyén container (FCL) va hang I¢ container (LCL). Cach phan loai nay co
¥ nghia thuc tién rat 16n vi n6 anh huong dén cach thirc van chuyén, luu kho, khai bao
hai quan, giao nhan va tinh chi phi.

Hang nhap khau 1é container 1 hang hoa khong du dé 1ap diy mot container riéng
nén dugc ghép chung véi hang cuaa cac cha hang khac trong cung mot container. Hinh
thire nay thuong duoc 4p dung d6i voi nhitng doanh nghiép ¢6 16 hang nho, khdi luong
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it hoac nhu cau nhap khau khong thuong xuyén. So véi viéc thué nguyén container, 1é
container gidp tiét kiém chi phi dang ké nhung dong thoi 1am ting mutc do phuc tap
trong qua trinh xr ly chirng tir va giao nhan.

1.2.2 Cac phwong phap van chuyén hang hoa

Trong thwong mai qudc té, hang héa cé thé dugc van chuyén bang nhiéu phuong
thirc khac nhau. Mdi phuong thirc ¢6 dic diém riéng vé chi phi, téc do, kha nang chuyén
cho va pham vi tng dung.

Van tai duong bién 12 phuong thirc phd bién nhit trong thwong mai toan cau. Theo
UNCTAD (2023), van tai bién chiém phan 16n khéi lwong hang héa luan chuyén giira
cac qudc gia, dic biét doi véi hang container, hang roi va hang siéu truong siéu trong.
Loi thé 16n nhat cia duong bién 1a kha ning chd duoc khéi lwgng hang rat 16n véi chi
phi twong doi thap.

Van tai duong hang khong c6 wu diém 14 téc do nhanh, pht hop véi hang gia tri
cao, hang can giao gap hoic hang d& hu hong. Tuy nhién, chi phi van chuyén bang
duong hang khong thudng cao hon nhiéu so véi dudng bién.

Van tai duong bo thuong duoc sir dung trong van chuyén xuyén bién gioi khu vuc
hoac van chuyén noi dia tir cang vé kho. Phuong thirc ndy linh hoat nhung chiu anh
hudng nhiéu bai diéu kién giao théng va tha tuc bién gisi.

Van tai duong sat c6 vu diém 1a 6n dinh, it bi anh huang boi thoi tiét va co chi phi
hop ly & mot sé tuyén nhat dinh. Tuy nhién, pham vi @ng dung cua duong sit quéc té
van con han ché.

Van tai da phuong thuc 12 sy két hop cua nhiéu phuong thirc van tai khac nhau
nham t6i wu thoi gian va chi phi. Trong thuc tién, hang nhap khau 1é container thuong
di qua chudi da phuong thuc: tir nha may nguoi ban — cang Xuat — van tai bién —
cang nhap — kho CFS — van chuyén noi dia dén tay nguoi mua.

Nhin chung, viéc lya chon phuong thirc van chuyén phu thugc vao tinh chat hang
hoa, thoi gian yéu cau, chi phi va chién lugc logistics cua doanh nghiép. B4i vai hang
Ié container, van tai duong bién 12 lya chon phd bién do phu hop véi nhitng 16 hang nho
va c6 chi phi téi vu.

1.2.3 Van tai dwong bién

Van tai dudng bién 1a phuong thtrc chuyén ché hang héa bang tau bién théng qua

cac tuyén hang hai qudc té hoic noi dia. Py 1a phuong thirc van tai ¢ lich st phat trién
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lau doi va hién van giit vai tro then chét trong thuong mai todn cau. Theo bdo céo cua

UNCTAD, phan Ién thuong mai hang hoa thé giéi duoc van chuyén bang duong bién,

cho thay vai tro trung tm cua phuong thic nay trong két ndi cung cau gitra cac qudc
gia (UNCTAD, 2023).

Uu diém cua van tai duong bién bao gom:

C6 kha ning chuyén cho khéi luong hang hda rat 16n;

Phi hop véi nhiéu loai hang, dic biét 12 hang cdng kénh hozic hang khéng
y&u cau gap veé thoi gian;

Chi phi van chuyén tuong ddi thap;

Tao diéu kién két néi gitra nhiéu cang bién quoc té.

Bén canh d¢, van tai duong bién ciing ton tai mot s6 han ché nhat dinh:

Thoi gian van chuyén dai hon so véi dudng hang khong;

Phu thuoc vao lich tau, diéu kién thoi tiét va niang luc cang;

C6 thé phat sinh chi phi luu kho, luu bai néu chiing tir hozc thi tuc khong
kip thot;

Quy trinh giao nhan thuong phirc tap vi phai qua nhiéu bén trung gian.

Déi véi hang nhap khau ¢ container, hang caa nhiéu chi hang dugc gom chung

trong cing mot container tai cang xuat. Sau khi tau cap cang nhép, container dugc d&

xudng kho CFS hoic dia diém tap két dé phan chia cho ting 16 hang riéng biét. Biéu

nay lam cho quy trinh khai b&o hai quan caa hang Ié container tré nén phuc tap hon hang

hang nguyén container, vi ngoai ching tir hai quan théng thuong con phai tinh dén viéc

phéi hop gitra nhiéu chu thé va nhiéu budc giao nhan trung gian.

1.3 Quy trinh khai b&o hai quan hang nhap khau lé container
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Hinh 1.1 Quy trinh khai bao hai quan cho hang nhap khau I¢é container (LCL)

1.3.1 Khai bao va dang ky to khai hai quan
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Khai bao va ding ky to khai hai quan 1a buéce dau tién trong quy trinh khai b4o hai
quan ddi véi hang hda nhap khau bang duong bién. Pay 1a qua trinh nguoi khai hai quan
sir dung hé thdng thong quan dién tir ciia co quan hai quan dé truyén cac thong tin lién
quan dén 16 hang nhap khau theo quy dinh cua phép lut.

Cin ctr vao bo ching tir cia 16 hang nhu hop déng ngoai thwong, hoa don thuong
mai, phiéu dong goi hang hoa, van don va cac chiing tir c6 lién quan khéc, ngudi khai
hai quan thuc hién khai béo cac chi tiéu théng tin trén hé thong VNACCS/VCIS. Noi
dung khai bao bao gom thong tin vé ngudi nhap khau, ngudi xuat khau, ma sb hang hoa,
tri gia hai quan, sé lwong hang hda, thué suat va cac thong tin can thiét khac.

Sau khi dit liéu duoc hé thong tiép nhan va kiém tra, to khai hai quan duoc cap sé
dang ky. Viéc khai bao chinh xéac, day da va phl hop véi ching tir 1a co s& quan trong
dé co quan hai quan thyc hién viéc quan ly, giam sat va quyét dinh hinh thirc kiém tra
d6i vai 16 hang.

1.3.2 Tiép nhan két qua phan ludng va thwc hién thi tuc theo ludng

Sau khi to khai hai quan dugc ding ky, hé théng xu ly dir liéu dién tir cia co quan
hai quan s& ty dong thuc hién phan ludng kiém tra trén co s¢ ap dung quan ly rai ro. Két
qua phan ludng bao gom ludng xanh, lusng vang va ludng do.

Dbi véi luong xanh, hang hoa duoc mién kiém tra hd so va mién kiém tra thyc té
hang hoa. i vai ludng vang, co quan hai quan tién hanh kiém tra hd so hai quan nham
d6i chiéu va xac minh tinh chinh xé4c cua cac noi dung da khai bao. Déi véi ludng do,
ngoai viéc kiém tra ho so, co quan hai quan con thuc hién kiém tra thuc té hang hoa theo
quy dinh.

Qua trinh phan ludng gitp co quan hai quan nang cao hiéu qua quan 1y nha nudc,
ddng thoi tao diéu kién thuan loi cho hoat dong xuat nhap khau théng qua viéc &p dung
cac muc d kiém tra phi hop véi tirng 16 hang.

1.3.3 Thuc hién nghia vu thué va c&c yéu cau quan ly chuy@n nganh

Sau khi hoan thanh viéc kiém tra theo quy dinh, nguoi khai hai quan c6 trach nhiém
thuc hién day da nghia vu tai chinh d6i v6i Nha nude. Cac khoan thué phai nop c6 thé
bao gdm thué nhap khau, thué gia tri gia ting va cac loai thué khéc tly thudc vao tinh
chat caa hang hoa nhap khau.

Bén canh nghia vu thué, mot sé mat hang con thudc dién quan ly chuyén nganh va
phai dap tng cac yéu cau theo quy dinh cua co quan quan 1y nha nudc co tham quyen.
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CAc y&u cau nay c6 thé bao gdm kiém dich, kiém tra chit lwong, kiém tra an toan thuc
pham hozc cac hinh thirc kiém tra chuyén nganh khac theo quy dinh hién hanh.

Viéc hoan thanh nghia vu thué va dap tng day du cac yéu cau quan ly chuyén nganh
1a diéu kién dé hang hoa duoc xem xét thong quan theo quy dinh caia phap luat.

1.3.4 Thdng quan va nhan hang

Théng quan hang hoa 12 viéc co quan hai quan quyét dinh cho phép hang hoa duoc
xuat khau hodc nhap khau sau khi nguoi khai hai quan da hoan thanh cac nghia vu theo
quy dinh cta phép luat. Pay 1a giai doan cudi cung trong quy trinh khai bao hai quan
d6i voi hang hoa nhap khau bang dudng bién.

Sau khi dugc thong quan, hang hdéa dugc dua ra khoi khu vuc giam sat hai quan
dé tiép tuc thyuc hién cac hoat dong luu thong, van chuyén hoic sir dung theo muc dich
nhap khau. Viéc hoan tat thu tuc thong quan khdng chi bao ¢am tinh hop phap cua hang
hoéa trong qua trinh lwu thong ma con gdp phan nang cao hiéu qua hoat dong xuat nhap
khau va quan 1y nha nudc vé hai quan.

1.4 Cac quy dinh phap ly va hé théng chirng tir
1.4.1 Mot s6 van ban phap luat hién hanh vé quan ly ngoai thwong va thi tuc
hai quan

Hé thdng phap luat diéu chinh hoat dong khai béo hai quan tai Viét Nam tuong ddi
day du va lién tuc dugc hoan thién. Pay 1a co sé phap ly quan trong dé doanh nghiép
thue hién thi tuc dung quy dinh va dé co quan hai quan &p dung théng nhat trong qua
trinh kiém tra, giam sat.

MGt s6 van ban quan trong gom:

- Nghi dinh 69/2018/ND-CP ngay 15 thang 5 nam 2018 quy dinh chi tiét mot
s6 diéu cua luat quan ly ngoai thuong

- QUYET DINH Sé: 18/2019/QD-TTg va Sé: 28/2022/QD-TTg quy dinh
viéc nhap khau may méc, thiét bi, day chuyén cong nghé da qua sir dung

- Luat Hai quan sb 54/2014/QH13;

- Luat Quan ly ngoai thuong s 05/2017/QH14;

- Nghi dinh 08/2015/ND-CP quy dinh chi tiét va bién phap thi hanh Luat Hai
quan;

- Nghi dinh 59/2018/ND-CP sira doi, bé sung mot s6 diéu caa Nghi dinh
08/2015/NDb-CP;



- Thong tu 38/2015/TT-BTC cua Bo Tai chinh;

- Théng tu 39/2018/TT-BTC stra d6i, b6 sung Thong tu 38/2015/TT-BTC;

- Nghi dinh 128/2020/ND-CP vé xir phat vi pham hanh chinh trong linh vuc
hai quan;

- Céc van ban chuyén nganh vé kiém dich, an toan thuc pham, kiém tra chat
luong, tiéu chuan ky thuat va quan 1y hang hoa cé diéu kién.

Theo Luat Quan ly ngoai thwong 2017, hoat ddng xuat nhap khau phai dugc thyc
hién trén co s& bao dam quyén tu do kinh doanh nhung van phl hop véi yéu cau quan
Iy nha nudc, bao vé lgi ich qudc gia, an ninh, an toan va cac cam két quéc té cua Viét
Nam (Quéc hoi, 2017). Piéu nay c6 nghia 1a khong phai moi loai hang héa déu dugc
nhap khau tu do; tiy tirng mat hang c6 thé can gidy phép, kiém tra chuyén nganh hoic
tuan thu diéu kién dic biét.

Trong thuc tién, ngudi lam nghiép vu khai bao phai thuong xuyén cap nhat cac
thay d6i vé chinh sach. Chi can mot thay doi nho trong thué suat, danh muc quan ly
chuyén nganh hay quy dinh vé hd so ciing c¢6 thé 1am thay d6i hoan toan phuong an khai
bao. Vi vay, viéc nam vimg van ban phap luat 1a diéu kién tién quyét dé thuc hién ding
nghiép vu va han ché rui ro.

1.4.2 Hé thong chirng tir trong khai bao hai quan nhap khau

Chung tir 1a nén tang cua toan bo quy trinh khai bao hai quan. Bo ho so nhap khau
chi duoc coi 1a day du khi co day du céc gidy to can thiét va cac ching tir d6 phai o su
théng nhat noi dung véi nhau. Mot bo ching tir nhap khau thong thuong bao gom:

(1) Hop ddng ngoai thuong (Sales Contract)

Hop ddng ngoai thuong 1a van ban thé hién thoa thuan mua bén giita nguoi mua
va ngudi ban. Trong hop dong thudng quy dinh rd tén hang, s6 lwong, don gia, diéu kién
giao hang, phuong thirc thanh toan, thoi gian giao hang va trach nhi¢ém cua cac bén. bay
1a can c phap 1y ban dau phan anh giao dich thwong mai gitra hai bén.

(2) Hoéa don thuong mai (Commercial Invoice)

Hoéa don thuong mai la chiing tir quan trong nhat trong viéc xac dinh tri gia hang
hoa nhap khau. Noi dung hoéa don thé hién tén hang, sb luong, don gi, thanh tién, diéu
kién giao hang, dong tién thanh toan va cac thong tin thwong mai khac. Thong tin trén
invoice phai phil hop voi hop dong va cac ching tir lién quan.

(3) Phiéu dong goi (Packing List)
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Phiéu dong géi thé hién céach thirc dong goi hang hoéa, s kién, trong luong tinh,
trong lugng ca bi, thé tich va quy cach dong goi. Pay 1a ching tir dic biét quan trong
d6i vai hang 1¢é container vi hang dwgc ghép chung trong container va can phan biét rd
tung 16 hang.

(4) Véan don duong bién (Bill of Lading)

Van don duong bién 1a chitng tir van tai do hang tau hoic dai ly phat hanh, xéac
nhan viéc hang da duoc tiép nhan dé chuyén ché. Van don khong chi la ching tir van
tai ma con 1a cin ctr quan trong dé nhan hang tai cang dén. Trong nhiéu truong hop,
thong tin trén van don 1a mot trong nhitng can ctr d6i chiéu quan trong khi khai bao hai
quan.

(5) Thong bao hang dén (Arrival Notice)

Thong bao hang dén do hang tau hoic dai ly phat hanh nham thong bao cho nguoi
nhan hang biét hang d3 dén cang va cung cap thong tin vé phi local charges, dia diém
ldy l&nh va cé4c thii tuc lién quan. Pay 1a ching tir thuong xuét hién trong giai doan can
giao hang.

(6) Gidy chtrng nhan xuat xt (C/O)

Gidy ching nhan xuat xir ding dé xac nhan ngudn goc xuat xt cua hang hda. Néu
hang nhap khau dap tng diéu kién xuat xa theo hiép dinh thwong mai ty do, doanh
nghiép c6 thé duoc huong thué suat vu dai dac biét. Tuy nhién, dé duoc chap nhan uu
dai, C/O phai hop I¢, dang mau va nop trong thoi han quy dinh.

(7) Giay phép nhap khau hozc ching tir kiém tra chuyén nganh.

Déi véi cac mat hang thudc dién quan ly chuyén nganh nhu thuc pham, my pham,
thiét bi y té, hda chat, san pham cong nghé hoic hang hda anh huong dén an toan, stc
khoe cong dong, doanh nghiép cé thé phai nop giay phép hoic két qua kiém tra chuyén
nganh trudc khi thdng quan.

(8) Céac chirng tir bo sung khac

Bén canh d6, tuy ting loai hang va trudng hop cu thé, c6 thé can thém chang tir
thanh toan, catalogue, tai liéu ki thuat, gidy ay quyén, gidy xac nhan chat luong hoac

c4c gidy to khac theo y&u cau cia co quan hai quan.
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CHUONG 2: THUC TRANG QUY TRINH KHAI BAO HAlI QUAN CHO HANG
HOA NHAP KHAU LE CONTAINER BANG PUONG BIEN TAlI CONG TY
TNHH VAN TAI BACH VIET
2.1 Tong quan vé Cong ty TNHH Van tai Bach Viét

2.1.1 Gigi thiéu chung vé Cong ty TNHH Van tai Bach Viét

=
BACHVIETGROUP.net

Hinh 2.1. Logo c6ng ty
Tén day du: CONG TY TRACH NHIEM HOU HAN VAN TAI BACH VIET
Tén qudc té: BACH VIET SHIPPING COMPANY LIMITED
Tén viét tat: BACH VIET SHIPPING CO., LTD
M4 sb thué: 0101668065
Tru s chinh: P405 tang 4, s6 193 - 195 Kham Thién, Phuong Thé Quan,
Quan Péng Pa, Thanh phd Ha Noi, Viét Nam.
Nguoi dai dién phap luat: Cao Xuan Tung
Website: http://bachvietshipping.vn/vn/home.aspx
2.1.2 Qua trinh hinh thanh va phat trién

Niam 2005, cong ty duoc thanh 1ap véi chi co duy nhat mot nhan vién - chinh 1a
CEO bay gio - 6ng Cao Xuan Tung.

Niam 2006, nham phuc vu khéach hang tét hon nira, Bach Viét d3 mé van phong dai
dién tai Hai Phong dé phat lénh giao hang va hd tro khach hang giai quyét cac thu tuc
hang hoa xuit nhap khau tai cang. Ciing trong nim 2006, Bach Viét mé vin phong dai
dién tai H5 Chi Minh phét trién dich vu tai thi tredng mién nam.

Nam 2010, sau khi dat duoc nhitng thanh cdng nhat dinh, Bach Viét chinh thic
mé chi nhanh mién nam tai H6 Chi Minh dé c6 thé canh tranh tryc tiép véi cac cong ty

giao nhan van tai tai day.
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Nam 2014, Bach Viét chinh thicc ¢6 mit tai Thanh phé Pa Néng. Pay 1a bang
chang cho thiy khong c6 bat ky gisi han nao trong kinh doanh cua tat ca cong ty & 3
mién Bac — Trung — Nam.

Nam 2015, dé tiép ni su phat trién toan dién, BachVietGlobal duoc thanh lap dé
nghién ctiu thi truong nude ngoai va dau tu ra nudc ngoai.

Nam 2017, Bach Viét chinh thac 1a thanh vién caa WCA (World Cargo Alliance

- Hiép hoi van tai hang hda thé gisi), day 1a co hoi dé cong ty co thé ting cuong
canh tranh d6ng thoi nang cao vi thé cia cong ty & trong nudc Va ca trén thuong truong
qudc té.

Nam 2019, Bach Viét m¢ thém van phong tai san bay No6i Bai - TP Ha No§i, danh
dau chinh thac su phét trién manh mé cua dich vu van tai hang khong.

Niam 2021, Bach Viét dugc FMC (Uy ban Hang hai Lién bang) chap nhan 1a cong
ty van tai da phuong thic, 1a mot trong sé it nhitng cong ty tai Viét Nam cé chizng nhan
FMC nay.

Niam 2022, Bach Viét chinh thtc trg thanh thanh vién cua td chic Jetrans. Thang
12/2022 chi nhanh vin phong san bay qudc té Tan Son Nhit duoc khai truong nhiam
phuc vu tot hon ciing nhu danh dau su tang truong cua dich vu van tai hang khong khu
vuc mién nam.

Nam 2023, BACHVIETGROUP.net tirng budc mo rong hoat dong vai viéc phat
trién cac dich vy méi, day manh khai thac thi truong todn cau va day manh vao mang
dich vu hang xuat khau. Pong thoi, cong ty ciing da thiét lap hai van phong dai dién
trong nuGce tai Lang Son va Bac Ninh, nham ting cudng niang luc két ndi va phuc vu
khach hang & cac khu vuc trong diém.

Nam 2024, BACHVIETGROUP.net chinh thirc trg thanh thanh vién caa Hiép hoi
Van tai Hang khéng Quéc té (IATA) — t6 chirc uy tin todn cau duoc thanh 1ap tir nim
1945 tai Havana, c6 vai trd quan trong trong viéc thiét lap tiéu chuan va diéu phéi hoat
dong van tai hang khong. Viéc gia nhap IATA khdng chi khang dinh uy tin va ning luc
chuy&n mdn cua cong ty trong linh vuc logistics hang khong, ma con thé hién cam két
cung cép dich vy theo chuan quéc té, huéng dén hiéu qua va chat luong vuot troi.

Dén thoi diém hién tai, cong ty TNHH Van Tai Bach Viét da va dang phat trién

nhét trong nganh van tai hang héa xuat nhap khau. Cing véi luc lugng nhan vién tich
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cuc lam viéc hang ngay, hang tuan hira hen mot Bach Viét ngay cang phat trién hon nita
trong tuong lai.
2.1.3 Sit ménh - Gia tri cét 16i - Gia tri niém tin cia Cong ty Van tai Bach Viét

Cong ty Van Tai Bach Viét véi mong muén sé tré thanh cong ty tién phong trong
linh virc giao nhan hang héa qudc té va huéng dén su phat trién da dang cac dich vy lién
quan dén linh vuc cot 16i caa cong ty.

Vi st ménh “lam cho viéc giao nhan van chuyén hang hoa don gian hon bao gid
hét”, cong ty ludn cap nhat thdng tin thi trudng nhu gia cudce, quy dinh hai quan, tinh
trang céc cang,... dé cung cap nhitng giai phap va dich vu tiép van tét nhat, tiét kiem
thoi gian, chi phi va gia tang loi ich tiém nang cho khach hang va déi tac.

Tam nhin “Tang nhan su 1én 1000 ngudi, mang lai co hoi viéc 1am cho nhiéu nguoi
trong nganh Logistic”. Diéu nay gilp cong ty ludn ¢ gang nd luc khéng ngimg dé mang
lai co hoi lam viéc, phat huy hét kha niang va trao di kinh nghiém ciing nhu nang cao
doi séng cho nguoi lao dong gop phan vao su phat trién kinh té - x4 hoi cia dat nudc.

Gid tri cbt 161 “Chiing toi phat trién cling véi cac ban”, cong ty ludn tran trong tirng
nhu cau van chuyén caa khach hang, tir mét mon qua nho hay mot buu pham caa cong
ty hay mot don hang xuét nhap khau, tat ca déu duoc cong ty don nhan

va trién khai mot céch chi dong. Pong hanh cung khach hang trén con dudng phét
trién kinh doanh.

2.1.4 San pham dich vu kinh doanh ciaa Cong ty TNHH Van tai Bach Viét

Céc san pham, dich vu kinh doanh chu yéu caa cong ty bao gom:

a. Dich vu van tai hang héa

Dich vu van tai hang hoa la mét trong nhirng hoat dong kinh doanh quan trong caa
Cong ty TNHH Van tai Bach Viét. Véi dac thu la doanh nghiép hoat dong trong linh
vuc Van tai, cdng ty thuc hién viéc to chirc phuong tién dé van chuyén hang hoa theo
yéu cau cua khéach hang. Hang hoa cé thé duoc van chuyén tir cang, san bay, kho bi vé
kho ctia doanh nghiép hoac tir kho cua khach hang dén cac dia diém phan phdi khac.

Déi véi hang hda nhap khau, dich vy van tai thuong duoc thyc hién sau khi 16 hang
d3 hoan tat thu tuc hai quan va du diéu kién dua ra khoi khu vuc giam sat hai quan. Cong
ty s& cin clr vao dic diém hang hda, khéi lwong, thoi gian giao nhan va dia diém giao

hang dé sap xép phuong tién phi hop. Viéc to chirc van tai hop 1y giup khach hang dam
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bao tién d6 nhan hang, déng thoi han ché rui ro phat sinh trong qué trinh van chuyén
nhu cham giao hang, hu hong hang hoa hoac phét sinh chi phi luu kho, Iuu bai.

Dich vu van tai hang hda cua cong ty c6 thé bao gdm van chuyén hang container,
hang I¢, hang nguyén xe hoac cac loai hang héa thong thuong phuc vu hoat dong san
xuit, kinh doanh cua khach hang. Day la dich vu c6 méi lién hé chat ch& véi cac hoat
dong giao nhan va khai bao hai quan, gop phan hoan thién chudi dich vu logistics ma
cdng ty cung cap.

b. Dich vu giao nhan hang hoa xuat nhap khau

Bén canh van tai noi dia, Cong ty TNHH Van tai Bach Viét con cung cap dich vu
giao nhan hang hoa xuat nhap khau. Pay la dich vu dong vai trd trung gian, gitip két noi
gitra chi hang vai cac bén lién quan trong qua trinh luu thong hang hoéa nhu hang tau,
h@ng hang khong, cang, kho bai, co quan hai quan va don vi van tai.

Déi véi hang nhap khau, quy trinh giao nhan thudng bat dau tir khi cong ty tiép
nhan thong tin 16 hang tir khach hang. Sau d6, cong ty kiém tra cac thong tin vé van don,
lich tu hoac lich bay, thoi gian hang dén, dia diém nhan hang va cac khoan phi lién
quan. Khi hang vé dén cang hoac kho, cong ty hd tro khach hang thuc hién cac cong
viéc nhu 14y lénh giao hang, thanh toan cac khoan phi can thiét, phdi hop 1am thi tuc
hai quan va té chtc nhan hang.

Dich vy giao nhan hang hoa xuat nhap khau gitp khach hang giam bét khoi lugng
cong viéc trong qué trinh xu ly 16 hang. Thay vi phai tryc tiép lién hé vai nhiéu bén khac
nhau, khach hang cé thé ay thac cho cong ty thuc hién cac cong doan can thiét. Diéu
nay khdng chi gidp tiét kiém thoi gian ma con gop phan han ché sai sét trong qua trinh
giao nhan, dic biét ddi véi cac doanh nghiép chua c6 nhiéu kinh nghiém trong linh vuc
Xuat nhap khau.

c. Dich vu khai bao hai quan

Dich vu khai bao hai quan Ia mét trong nhirng dich vu quan trong, co lién quan
truc tiép dén dé tai nghién ctru vé quy trinh khai béo hai quan ddi véi hang héa nhap
khau. Trong qua trinh nhap khau hang hda, viéc khai bao hai quan Ia thu tuc bat bugc
dé co quan hai quan kiém tra, giam sét va quyét dinh viéc thong quan hang hoa. Do do,
doanh nghiép nhap khau can chuan bi hd so day du, khai b4o chinh xac cac thong tin vé
hang héa, ma s HS, tri gi tinh thué, thué suét va céc chinh séach quan ly chuyén nganh
neu co.
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Cong ty TNHH Van tai Bach Viét ho trg khach hang thuc hién cac cong viéc lién
quan dén khai bao hai quan cho hang hda nhap khau. Noi dung cong viéc thuong bao
gom kiém tra bo chung tir, tw vin ma HS, xac dinh chinh sach mat hang, khai béo to
khai hai quan dién tir, theo ddi két qua phan ludng va phéi hop xt Iy hd so theo yéu cau
Cua co quan hai quan.

Trong thuc té, hang hda nhap khau c6 thé duoc phan vao cac ludng khac nhau sau
khi khai bao, bao gém ludng xanh, ludng vang hoic ludng do. Béi véi ludng xanh, hang
hoa thudong duge thong quan nhanh hon néu dap tmg day du diéu kién theo quy dinh.
Déi voi ludng vang, co quan hai quan kiém tra ho so chuang tir truéc khi quyét dinh
thong quan. Doi voi ludng do, ngoai viéc kiém tra ho so, hang hoa con c6 thé bi kiém
tra thuc té. Vi vay, viéc chuan bi hd so chinh x4c va khai bao diing quy dinh c6 y nghia
rat quan trong trong viéc rat ngan thoi gian théng quan.

Théng qua dich vu khai béo hai quan, cdng ty gitp khach hang han ché céac rui ro
nhu khai sai ma HS, sai tri gia tinh thué, thiéu chung tir hodc chua dap Gng diéu kién
nhap khau déi voi hang hoa thudc dién quan ly chuyén nganh. Pay 1a dich vu doi hoi
nhan vién thyc hién phai cé kién thic chuyén mén, nam viing quy dinh phap luat hai
quan va c6 kinh nghiém xu ly cac tinh hudng phat sinh trong qua trinh théng quan.

d. Dich vu tu van thu tuc xuat nhap khau

Ngoai viéc truc tiép thuc hién giao nhan va khai bao hai quan, Céng ty TNHH Van
tai Bach Viét con hd tro khach hang trong viéc tu van céc thu tuc lién quan dén hoat
dong xuat nhap khau. Pay 1a dich vu c6 ¥ nghia quan trong, dic biét ddi véi céc doanh
nghiép mai tham gia hoat dong ngoai thuong hoic nhap khau nhitng mat hang cé yéu
cau quan ly chuyén nganh.

Noi dung tu van thuong tap trung vao cac van dé nhu diéu kién nhap khau cua
ting loai hang hda, hd so chung tir can chuan bi, chinh sach thué, ma HS, quy dinh vé
gidy phép nhap khau, kiém tra chat luong, kiém dich, ching nhan xuét xi hang hda va
céc thu tuc lién quan khac. Viéc tu van kip thoi gitp khéch hang chu dong hon trong
qua trinh chuan bi hé so, tranh tinh trang hang vé cang nhung chwa du ching tir dé khai
bao hoic chua déap tmg diéu kién thong quan.

Déi voi hang hda nhap khau, khau tu van trudc khi hang vé co vai tro dic biét quan
trong. Néu doanh nghiép chuan bi ching tir khong day du hodc chua xac dinh ding
chinh sach mit hang, qua trinh thong quan cé thé bi kéo dai, dan dén phat sinh chi phi
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lru container, luu bdi hodc anh huéng dén ké hoach san xuat kinh doanh cua khach
hang. Vi vay, dich vu tu van xuat nhap khau gép phan nang cao hiéu qua xu ly 16 hang
va ho tro khach hang tuan tha dung quy dinh phap luat.

e. Dich vu logistics tron goi

Bén canh cac dich vu riéng 1¢, Cong ty TNHH Van tai Bach Viét con c6 thé cung
cap dich vu logistics theo huéng tron gai tly theo nhu cau caa khach hang. Dich vu nay
bao gom su két hop cua nhiéu cong doan nhu tu van ching tir, theo di lich hang vé, lay
lénh giao hang, khai b4o hai quan, 1am thu tuc théng quan, nhan hang va van chuyén
hang vé kho cua khéach hang.

Viéc cung cap dich vu logistics tron géi gidp khach hang giam bét viéc phai lam
viéc voi nhiéu don vi khac nhau trong ciing mét 16 hang. Dong thoi, cong ty c6 thé chu
dong theo ddi tién do xur Iy tir dau dén cudi, tir d6 han ché tinh trang cham tré hoac thiéu
su phdi hop gitra cac khau. Déi véi doanh nghiép nhap khau, st dung dich vu tron goi
con gilp kiém soéat chi phi tét hon, nang cao tinh chu dong trong ké hoach nhan hang va
phuc vu hoat dong san xuat, kinh doanh.

Dich vu logistics tron goéi ciing thé hién xu huéng phat trién cua cac doanh nghiép
dich vu hién nay. Thay vi chi cung cap mot khau riéng biét, doanh nghiép logistics can
xay dung kha ning cung ¢ng nhiéu dich vu lién két, tao su thuan tién cho khach hang
va nang cao nang luc canh tranh trén thi truong.

f. Dic diém chung cua céc dich vu kinh doanh

Céc dich vu kinh doanh cua Cong ty TNHH Van tai Bach Viét mang nhiing dac
diém co ban cua nganh logistics. Trudc hét, day 1a nhom dich vu ¢6 tinh chuyén mén
cao, doi hoi nguoi thuc hién phai hiéu rd quy trinh nghiép vu, quy dinh phap luét va dic
diém cua ting loai hang hoa. Bic biét trong linh vyuc khai bao hai quan, chi mét sai sot
nhé vé ma hang, tri gia, thué suat hodc chiing tir ciing c6 thé anh hudng dén thoi gian
théng quan cua 16 hang.

Tha hai, dich vu logistics cd tinh lién két chat ché gitra nhiéu bén tham gia. Mot 16
hang nhap khau thuong lién quan dén ngudi ban, nguoi mua, hdng van chuyén, dai ly
giao nhan, cang, kho bai, co quan hai quan va don vi van tai noi dia. Vi vay, hiéu qua
cua dich vu phu thudc nhiéu vao kha niang phdi hop va xir ly thdng tin gitra céc bén.

Tha ba, yéu tb thai gian cd vai tro rat quan trong. Trong hoat dong nhap khau, néu
hang hoa khong dugc thdng quan va van chuyén ding thoi han, doanh nghiép c6 thé
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phat sinh thém chi phi luu kho, luu bii, luu container hodc bi anh huéng dén tién do san
xuat. Do d6, cac dich vu caa cong ty khdng chi yéu cau su chinh xac ma con phai dam
bao tinh nhanh chong va kip thoi.

Nhin chung, san pham kinh doanh cua Cong ty TNHH Van tai Bach Viét cha yéu
la cac dich vu logistics phuc vu hoat dong xuét nhap khau, trong d6 ndi bat la dich vu
van tai hang hda, giao nhan hang hoa, khai b4o hai quan va tu van thu tuc xuat nhap
khau. Cac dich vy nay c6 vai trd hd trg khach hang hoan thién quy trinh nhap khau hang
hoa, gitp hang hoa duoc thdng quan va van chuyén thuan loi, ding quy dinh phép luat.
Pay ciing 14 co so quan trong dé cong ty duy tri hoat dong kinh doanh, nang cao uy tin
va phét trién ning luc canh tranh trong linh vuc logistics.

2.1.5 Co ciu to chic va chire niing nhiém vu tirng phong ban ciaa cong ty

a. So' 6 by may quan ly

GIAM DOC

P.Ké toan P.Kinh BS phan
doanh xuat P.Nhan suw IT
nhap khau

Bo phan B phan
chirng tir khai bao
hai quan

BS phan
giao nhan

So dd 2.1. Co cu td chirc bd may quan ly cua Cong ty TNHH Van tai Béach Viét
Nhén xét co cau to chic:
- Ptng dau cong ty 1a Giam ddc, ngudi chiu trach nhiém diéu hanh chung, xay
dung dinh huéng phét trién, ky két cac hop dong kinh té va chiu trach nhiém trudc phap
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luat vé toan bo hoat dong cua doanh nghiép. Duéi Giam déc 1a cac phong ban nghiép
vu dugc phan cdng chirc ning cu thé nham hd tro hoat dong kinh doanh va van hanh caa
cong ty.

- Phong kinh doanh dam nhiém cong tac tim kiém khach hang, tu van dich vy,
chim soc khach hang va phdi hop ky két hop ddng. Phong ching tir — khai bao hai
quan thuc hién cac nghiép vu lién quan dén chuan bi hd so, khai bao hai quan dién tir
va theo di qua trinh thdng quan hang hoéa. Phong ké toan — tai chinh chiu trach nhiém
theo ddi doanh thu, chi phi, thanh toan va quyét toan véi khach hang. Bén canh do, bo
phan hanh chinh hd tro cong tac quan ly nhan sy va cac hoat dong noi bo cia cong ty.

- V6i co cau to chire ndy, cac bo phan trong cong ty c6 su phan cong rd rang, hd
trg 1an nhau trong qua trinh 1am viéc, gép phan nang cao hiéu qua hoat dong va chat
luong dich vu. Tuy nhién, do sé lwong nhan sy con han ché, mot s6 vi tri phai dam
nhiém nhiéu cong viéc cung lic, doi hoi nhan vién phai co kién thac tong hop va kha
nang lam viéc linh hoat.

b. Chirc nang, nhiém vu cua cac phong ban:

- Giam d6c: La nguoi diéu hanh toan bo hoat dong caa cong ty, chiu trach nhiém
vé chién lugc phat trién, ké hoach kinh doanh, tai chinh va nhan su. Giam ddc ciing 1a
ngudi dai dién phap luat cua cong ty, quyét dinh cac van dé quan trong trong hoat dong
logistics va van tai.

- Phong K¢ toan:

e Quan ly va kiém soét toan bo hoat dong tai chinh — ké toan cua doanh
nghi¢p. Lap va theo dodi bao céo thu chi, cong ng, chi phi va lgi nhuén.

e Thuyc hién nghia vu ké khai thué, 12p ching tur ké toan va dam bao tinh
minh bach tai chinh cho cong ty.

« Phdi hop v6i cac phong ban khac dé kiém so4t chi phi van hanh va tdi
wu dong tién.

- Phong Kinh doanh Xuat nhap khau:

e Tim kiém, chim soc va phat trién khach hang trong linh vuc logistics,
xuét nhap khau.

e Tu van, béo gia, dam phan hop dong va theo ddi tién trinh thuc hién dich
Vu.

e Phéi hop véi cac bd phan ching tir, hai quan, giao nhan dé dam bao hang
hoa thong quan dung tién dd va yéu ciu cta khach hang.

e Nghién ciru thi truong, dé xuat chién luoc mé rong mang ludi va phat
trién dich vu.

- B6 phan Chang tu:
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Chuén bi, kiém tra va xir 1y ho so, chimg tir lién quan dén hang hoa xuat
nhap khau (Invoice, Packing List, Bill of Lading, C/O,...).

bam bdo tinh chinh xac va hop 1€ cua chiing tir theo quy dinh phép luat
va yéu cau cua khach hang.

Phéi hop vé6i bd phan khai bao hai quan va giao nhan dé hoan thién hd

so thong quan.

- B6 phan Khai bao Hai quan:

Thuc hién thu tuc khai bdo hai quan dién ti, kiém tra tinh hop 1€ cua hd
so hang hoa. Lién hé véi co quan hai quan, xtr Iy vuéng méc trong qua
trinh théng quan.

Tu van ma HS, chinh sach thué, quy dinh nhap — xuat khau cho khach
hang.

Phéi hop véi bo phan giao nhan dé dam bao hang hoa dugc théng quan

nhanh chéng, ding quy dinh.

- B6 phan Giao nhan:

T4 chire va diéu phdi viéc van chuyén hang hoa tir cang vé kho va nguoc
lai.

Theo ddi tién do, kiém tra sb lugng va tinh trang hang hoa, dam bao an
toan, dung lich trinh.

La dau mbi giao tiép giita khach hang, hang tau, kho bii va co quan hai
quan trong qua trinh giao nhan.

B4o cao tinh hinh van chuyén va xir 1y kip thoi cac su ¢d phat sinh.

- Phong Nhan su:

Tuyén dung, dao tao, danh gia va quan Iy nhan sy trong toan cong ty.
Thuc hién chinh sach luong thudng, bao hiém, ché d6 phuc loi va cong

tac hanh chinh ndi bo.

- B6 phan IT:

Quan 1y hé théng mang, phan mém va thiét bi cong nghé thong tin.

Ho tro k¥ thuat, dam bao hé théng dir liéu hoat dong 6n dinh, an toan va
bao mat.

Phat trién, (mg dung céc giai phap cong nghé trong quan 1y logistics, ké

toan va van hanh.

2.1.6 Cac nguon lyce ciia Cong ty TNHH Vin tai Bach Viét anh huéng dén hoat
dong kinh doanh

a. Ngué)n luc co s& vat chat
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STT Tén thiét bi S6 lwong (chiéc)
1 May tinh ban 355
2 bién thoai ban 30
3 May in 4
4 Ban lam viéc 60
5 Ghé lam viéc 340
6 Ghé sofa 6
7 May lanh 8
8 Quat cay 25
9 Tu lanh 4
10 May loc nudc 12
11 Tu dung do6 10
12 Tu giay dép 11
13 Dén tran 50
14 Thiét bi b4o chay 78
Bang 2.1 Trang thiét bj cong ty
(Nguon: Phong to chire Cong ty TNHH Van tai Bach Viét)
Nhan xét:

Bang trang thiét bi cho thdy Cong ty TNHH Van tai Bach Viét — Chi nhanh Da
Ning da dau tu kha manh vao co s& vat chat phuc vu hoat dong kinh doanh. Véi téng
s6 lugng thiét bi da dang va quy md I16n, nguon luc vat chat cia chi nhanh co ban dap
g dugc nhu cau van hanh hang ngay.

Péng chi y 12 s6 lugng may tinh ban 1én dén 355 chiéc, két hop véi 340 ghé lam
viéc, cho thay quy mé nhan sy twong dbi 16n va hau hét nhan vién déu duoc trang bi day
da chd 1am viéc ca nhan. Diéu ndy phan anh sy quan tdm cia cong ty trong viéc tao diéu
kién 1am viéc hién dai, dic biét trong nganh van tai — logistics noi can xt ly nhiéu di
liéu, theo dbi don hang va quan 1y phuong tién.

Tuy nhién, mot s6 diém chua can d6i ciing dugc ghi nhan:

Chi ¢ 4 may in so vé6i 355 may tinh cho thiy cong ty huéng téi sir dung hé
théng in 4n tap trung.

S6 luwong ban 1am viéc (60 chiéc) thap hon dang ké so vai s6 ghé 1am viéc
va may tinh, ¢ thé do mot phan nhan vién l1am viéc theo ca hoic sir dung
khéng gian lam viéc chung.

Hé thdng 1am méat gdm 8 may lanh va 25 quat cay cung 50 dén tran cho thiy
cong ty chu trong dén moi truong 1am viéc thoai mai cho can bo, nhan vién.

V& mit an toan va tién ich, chi nhanh dau tw manh vao thiét bi bao chay (78 chiéc)
— day 1a con s6 cao, thé hién y thirc tuan thu tt cac quy dinh vé phong chay chira chay
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va bao vé tai san. Cac thiét bi hd trg khac nhu may loc nude (12 chiée), ti dung dd, tu
gidy dép ciing gop phan nang cao chat lugng moi trudng lam viéc.

Téng két: Ngudn luc co sé vat chat caa Cong ty TNHH Van tai Bach Viét — Chi
nhanh Da Néng ¢ mac kha tét, thé hién su dau tu dong bo va hudng téi hién dai hoa.
Tuy nhién, doanh nghiép c14n tiép tuc ra soét, b6 sung va thay thé dinh ky mét sé thiét
bi (ddc biét 12 may in, ban 1am viéc va may lanh) nham dam bao tinh déng bo va hiéu
qua st dung lau dai.

b. Ngudn nhan lyc

Nam 2023 2024 2025 2023 2024 2025
Tinh chét phan loai S6 lugng Ty trong
Theo gidi tinh 135 170 367 100% 100% | 100%
Nam 46 65 133 34.07% | 38.24% | 36.24%
N 89 105 234 65.93% | 61.76% | 63.76%
Theo do tudi 135 170 367 100% 100% | 100%
Tu 20-30 125 145 322 92.59% | 85.29% | 87.74%
Trén 30 10 25 45 7.41% 14.71% | 12.26%
Theo trinh do lao 135 170 367 100% 100% | 100%
dong
Pai hoc 115 142 317 85.19% | 83.53% | 86.38%
Cao déng 20 28 50 14.81% | 16.47% | 13.62%
Téng cong 135|170 | 367 100% | 100% | 100%

Bang 2.2. Thong ke sé lwong nguoi lao dong trong cdc nam 2023, 2024, 2025

(Theo phong nhan sy - Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Nang)

Nhan xet:

Tir bang s6 liéu trén c6 thé thiy, co ciu lao dong cua Cong ty TNHH Van tai Bach
Viét trong giai doan 2023-2025 nhin chung kha on dinh, déng thoi thé hién ré mot s6
dic diém ndi bat vé gioi tinh, d6 tudi va trinh d6 lao dong. Co cdu lao dong cua cong ty
c6 xu hudng tap trung vao luc luong lao dong tré, trinh do tuong ddi cao, qua do tao
diéu kién thuan lgi cho qua trinh té chuc, quan Iy va nang cao hiéu qua 1am viéc.

Theo gioi tinh

Xét theo gi6i tinh, lao dong nit ludn chiém ty trong cao hon lao ddng nam trong ca

ba ndm. Cu thé, nim 2023 lao dong nix chiém 65,93%, nim 2024 chiém 61,76% va nim
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2025 chiém 63,76%. Trong khi d6, lao dong nam lan luot chiém 34,07%, 38,24% va
36,24%.

C6 thé thdy, co ciu gidi tinh caa cdng ty c6 su chénh lIéch khé rd, nghiéng vé lao
dong nir. Tuy nhién, ty 1€ lao dong nam cO su ting nhe qua cac nam, cho théy co cau
nhan sy dang c6 sy diéu chinh nhit dinh dé phu hop hon véi yéu cau cdng viéc.

Theo d¢ tudi

Xét theo d6 tudi, nhom lao dong tir 2030 tudi chiém ty trong 16n nhit trong tong
s6 lao dong cua cong ty, lan luot 13 92,59% nam 2023, 85,29% nam 2024 va 87,74%
nam 2025. Trong khi d6, nhom lao dong trén 30 tudi chi chiém ty 1¢ nho hon, dao dong
tir 7,41% dén 14,71%.

Diéu nay cho thay luc luong lao dong ciia cong ty c6 co cau kha tré. Pay 1a mot
loi thé trong quaé trinh 1am viéc vi lao dong tré thuong ¢ kha ning tiép thu nhanh, ning
dong va dé thich nghi voi maéi truong 1am viéc. Tuy nhién, ty 18 lao dong trén 30 tudi
con thap ciing cho thay kinh nghiém thuc tién trong doi ngii nhan sy chua that sy nhiéu,
do d6 cong ty can chl trong hon dén cong tac dao tao va phét trién ngudn nhan lyc.

Theo trinh dg lao dong

V& trinh d6 lao dong, lao dong c6 trinh do dai hoc chiém ty trong cha yéu trong ca
ba nam. Cu thé, nam 2023 chiém 85,19%, nam 2024 chiém 83,53% va nam 2025 chiém
86,38%. Lao dong co trinh d6 cao dang chiém ty I¢ thap hon, 1an luot 12 14,81%, 16,47%
va 13,62%.

Nhin chung, trinh d6 lao dong cua cong ty twong dbi cao, trong d6 lao dong dai
hoc chiém wu thé rd rét. Bay 1a yéu td thuan lgi, gop phan nang cao chit luong thuc hién
cdng viée, ddng thoi hd trg tot cho qua trinh dp dung cac quy trinh quan ly va phat trién
hoat dong san xuat kinh doanh caa cong ty.

c. Ngudn luc tai chinh
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(Pon vi tinh: nghin dong)

TAI SAN 2023 2024 2025
A. TAI SAN NGAN HAN 243.148.904 269.483.726 307.864.219
Tién va twong duong tién 40.823.671 49.276.384 63.518.907
Phai thu ngan han 117.819.329 129.684.570 146.957.384
Hang ton kho 82.560.075 88.947.816 94.685.273
TSNH khéc 1.945.827 1.574.955 2.702.653
B. TAI SAN DAI HAN 211.164.667 247.386.428 298.574.219
|. Cac khoan phai thu dai han 1.373.924 1.498.276 1.856.937
. Tai san ¢6 dinh 175.089.737 206.842.319 257.964.508
1. TSCP hitu hinh 173.715.991 205.314.827 255.987.436
2. TSCD vo6 hinh 1.373.745 1.527.492 1.977.071
[11. Tai san dé dang dai han 23.605.999 25.847.516 30.982.648
IV. Tai san dai han khac 11.095.005 13.197.316 7.770.124
TONG CONG TAI SAN 454.313.571 516.301.320 604.807.806
NGUON VON 2023 2024 2025
C.NOQ PHAI TRA 286.675.040 322.914.186 364.807.806
l. N ngan han 284.748.585 318.426.519 355.286.174
1. No dai han 1.926.454 4.487.666 9.521.632
D. VON CHU SO HU'U 167.638.530 193.387.133 240.000.000
. Von chu s hitu 167.638.530 193.387.133 240.000.000
1. Vbn gop cua chu sé hitu 29.470.414 29.470.414 29.470.414
2. Loi nhuan sau thué chua 138.168.116 163.916.718 210.529.585
phan phéi
TONG CONG NGUON 454,313,571 516.301.320 604.807.806

VON

Bang 2.3. Tinh hinh tai san va nguon von caa cdng ty TNHH Van tai Bach Viét giai

doan 2023-2025

(Theo phong Ké toan — Cong ty TNHH Van tai Bach Viét)

Nhan xet:

Qua bang sb liéu co thé thiy, quy mé tai san va ngudn vén caa Cong ty TNHH

Van tai Bach Viét trong giai doan 2023-2025 c6 xu hudng tang trudng kha rd. Tong tai

san nim 2024 ting 13,64% so v&i nam 2023 va nam 2025 tiép tuc ting 17,14% so véi

nam 2024, cho thay doanh nghiép dang mé& rong hoat dong va ting cuong nang luc tai

chinh. ong thoi, quy md ngudn von ciing ting tuong tng, phan anh qua trinh phat trién

tuong d6i 6n dinh trong giai doan phan tich.

Xét vé co cau tai san, tai san ngan han van chiém ty trong Ién hon trong tong tai

san, tuy nhién c6 xu huéng giam nhe tir 53,52% nam 2023 xudng 52,20% nam 2024 va
con 50,90% nam 2025. Nguoc lai, tai san dai han tang dan tir 46,48% 18n 47,92% va dat
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49,37% vao nam 2025. Diéu nay cho thiy co cau tai san cia cong ty dang dich chuyén
theo hudng gia ting dau tu cho hoat dong dai han, thé hién dinh huéng mé rong va nang
cao nang luc phuc vu kinh doanh trong tuong lai.

Trong nhom tai san ngan han, phai thu ngan han ludn chiém ty trong cao nhat, dao
dong quanh muc 47%-48% tong tai san ngan han. Bén canh d6, hang ton kho chiém
khoang 31%-34%, con tién va tuong duong tién chiém tir 16,79% dén 20,63%. Co ciu
nay cho thiy doanh nghiép duy tri luong vén lwu dong twong d6i 16n, dong thoi cong
tac ban hang va thu hoi cdng no van giir vai trd quan trong trong qua trinh van hanh.
Viéc ty trong tién va twong duong tién ting qua cic ndm 1a dau hiéu tich cuc, phan anh
kha ning thanh khoan caa doanh nghiép c6 su cai thién nhat dinh.

Déi vai tai san dai han, tai san ¢ dinh hitu hinh ludn chiém ty trong chu yéu, ting
tir 82,92% niam 2023 1én 86,40% nam 2025 trong co cAu tai san dai han. Pay 1a dau hiéu
cho thay cong ty dang chu trong dau tu vao co sd vat chat, phuong tién, trang thiét bi
phuc vu hoat dong kinh doanh. Bén canh do, tai san dé dang dai han duy tri & muc trén
10%, thé hién doanh nghiép van dang trién khai mot s6 hang muc dau tu. Trong khi do,
tai san dai han khac giam manh vé ty trong vao nam 2025, cho thidy mot sé khoan muc
da duoc thu hep hoac hoan tat trong ky.

Xét vé co cau ngudn von, no phai tra van chiém ty trong 16n hon vén chu sé hitu,
tuy nhién c6 xu huéng giam tir 63,10% nam 2023 xubng 62,54% nam 2024 va con
60,32% nam 2025. Nguoc lai, vén chi s¢ hiru tang tir 36,90% 18n 37,46% va dat 39,68%
vao nam 2025. Piéu ndy cho thay doanh nghiép da co su cai thién vé ning luc tai chinh
tu c6, dong thdi micc dd phu thudc vao vén vay co xu huéng giam dan. Day 1a tin hiéu
tuong dbi tich cuc, gop phan nang cao tinh an toan tai chinh cua doanh nghiép.

Trong nodi bd von cha sé hitu, loi nhuan sau thué chua phan phéi chiém ty trong
rat 16n va tiép tuc ting qua cic nim, tir 82,42% niam 2023 1én 84,76% nim 2024 va
87,72% nam 2025. Trong khi d6, vén gop cia chu sé hiru gan nhu khong thay doi vé
quy mo tuyét ddi, nén ty trong trong von chu so hitu giam dan tir 17,58% xudng 12,28%.
Diéu nay cho thay phan I6n sy gia tang vn chu s hitu caa cong ty dén tir két qua kinh
doanh tich lity, phan anh doanh nghiép hoat dong cd 1ai va gitr lai loi nhuan dé tai dau
tur.

T6m lai, co cau tai san va ngudn vdn caa cong ty trong giai doan 2023-2025 c6 sy
tang trudng twong déi 6n dinh, ddng thoi thé hién xu hudng chuyén dich tich cuc theo
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huéng ting ty trong tai san dai han va vén chu s hitu. Tuy nhién, ty trong céc khoan

phai thu va no phai tra van con kha cao, do d6 cong ty can tiép tuc chl trong cong tac

quan Iy cong no, kiém soat dong tién va sir dung vén hiéu quéa hon trong thai gian toi.

2.2 Thuc trang hoat dong kinh doanh cia cong ty
2.2.1 Nguon luc kinh doanh

(Pon vi tinh: Nghin dong)

Nam Chénh léch
Chi tiéu
2023 2024 2025 2024/2023 | 2025/2024

Doanh thu 318.462.515 | 368.816.291 | 439.585.315 15,81% 19,19%

Céc khoan giam trur 19,53% 18,79%
3.462.517 4.138.725 4.916.284

doanh thu

Doanh thu thuin 314.999.998 | 364.677.566 | 434.669.031 15,77% 19,19%

Gi4 von hang ban 248.736.418 | 282.514.627 | 332.684.719 13,58% 17,76%

Loi nhuan gdp vé ban 23,99% 24,12%
66.263.580 82.162.939 101.984.312

hang

Doanh thu hoat dong tai 27,75% 21,55%
1.318.462 1.684.317 2.047.318

chinh

Chi phi tai chinh 6.418.517 7.326.418 8.516.284 14,15% 16,24%

Chi phi ban hang 14.836.418 17.426.518 20.914.628 17,46% 20,02%

Chi phi quan ly doanh 18,84% 19,24%
18.946.317 22.516.284 26.847.318

nghiép

Loi nhuan thuan tir 33,59% 30,55%
27.380.790 36.578.036 47.753.400

HDKD

Thu nhap khac 628.417 784.316 916.418 24,81% 16,84%

Chi phi khac 326.418 417.528 498.316 27,91% 19,35%

Loi nhuan khac 301.999 366.788 418.102 21,45% 13,99%

Téng loi nhuan trudc 33,46% 30,39%

) 27.682.789 36.944.824 48.171.502

thué

Thué thu nhap doanh 33,46% 30,39%
5.536.558 7.388.965 9.634.300

nghiép hién hanh

Loi nhuén sau thué thu 33,46% 30,39%
22.146.231 29.555.859 38.537.202

nhép doanh nghiép

Bang 2.4. Tinh hinh doanh thu — lgi nhuan céng ty TNHH Van tai Bach Viét giai doan
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Nhan xét:

Doanh thu: Tir bang sé liéu c6 thé thay, doanh thu caa cong ty ting lién tuc qua
ca ba nam. Cu thé, ndm 2024 doanh thu dat mirc cao hon nam 2023 1a 15,81%, va dén
nam 2025 tiép tuc ting 19,19% so voi ndm 2024. Cung véi d6, doanh thu thuan ciling c6
xu huéng ting twong Gng, cho thiy su gia ting doanh thu khong chi dén tir cac khoan
ghi nhan ban dau ma con phan anh két qua kinh doanh thyc chat caa doanh nghiép. Diéu
nay cho thay hoat dong kinh doanh cua cong ty dang dugc mé rong, ddng thoi kha nang
tao doanh thu ngay cang dugc cai thién.

Céc khoan giam trir doanh thu: Bén canh su gia ting cta doanh thu, cdc khoan
giam trir doanh thu ciing ting qua cac nam, lan luot ting 19,53% trong nam 2024 va
18,79% trong nam 2025. Tuy nhién, xét trén tong thé, muc ting nay khong qué 16n so
V6i toc do tang doanh thu. Pidu d6 cho thdy cong ty van kiém soat tuong ddi tét cac
khoan chiét khau, giam gia va hang ban bi tra lai. Pay 1a mot tin hiéu tich cuc, vi cac
khoan giam trir khdng 1am anh huéng qua nhiéu dén doanh thu thuan cua doanh nghiép.

Gia von hang ban va lgi nhuan gép: Gia vén hang ban ciing ting theo xu hudéng
ma rong hoat dong kinh doanh, véi muc tang 13,58% nam 2024 va 17,76% nam 2025.
Tuy nhién, tdc d6 ting cua gia von van thap hon téc do tang doanh thu thuan. Nho vay,
loi nhuan gop vé ban hang ting kha rd qua cic nam, lan luot ting 23,99% va 24,12%.
Diéu nay cho thay doanh nghiép da co su cai thién nhat dinh trong viéc kiém soét chi
phi dau vao, dong thoi duy tri dugc mic chénh léch twong ddi hop Iy gitta doanh thu va
gia von. C4 thé noi, day 1a mot trong nhitng yéu té quan trong gidp nang cao hiéu qua
kinh doanh cua cong ty trong giai doan phan tich.

Céc khoan chi phi: Xét vé chi phi tai chinh, chi phi ban hang va chi phi quan Iy
doanh nghiép, ca ba khoan muc déu tang qua tirng niam. Trong d6, chi phi tai chinh tang
14,15% nam 2024 va 16,24% nam 2025; chi phi ban hang tang 17,46% va 20,02%; chi
phi quan ly doanh nghiép tang 18,84% va 19,24%. Mtic tang nay la phu hop véi xu
hudng maé rong quy moé hoat dong cua cong ty, bai khi doanh thu tang thi cac chi phi
phuc vu hoat dong kinh doanh ciing thuong phat sinh nhiéu hon. Tuy nhién, néu so Voi
téc d6 ting cua doanh thu va lgi nhuan gop thi cac khoan chi phi trén van duoc kiém
soat & mirc tuong dbi hop 1y, chwa tao ra ap luc qua 16n 1&n hiéu qua kinh doanh chung.

Loi nhuan: Bang chd v, loi nhuan thuan tir hoat dong kinh doanh, tong lgi nhuan
trueéc thué va loi nhuan sau thué déu ting manh qua tirmg nam. Trong d6, 1oi nhuan thuan
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tur hoat dong kinh doanh tang 33,59% nam 2024 va 30,55% nam 2025. Tuong ty, loi
nhuan sau thué ciing tang lan luot 33,46% va 30,39%. Diéu nay cho thay khéng chi
doanh thu ting ma hiéu qua sinh 15i cta cong ty ciing duogc cai thién dang ké. N6i cach
khac, doanh nghiép khong chi mé rong quy md hoat dong ma con dat duoc két qua kinh
doanh t6t hon qua tirng nim, phan anh sy 6n dinh trong qua trinh van hanh va quan ly.

Thu nhap va chi phi khac: Ngoai hoat dong kinh doanh chinh, doanh thu hoat
d6ng tai chinh va thu nhap khéc ciing ting nhe qua cic nim, song gia tri van & mac thap
so vai doanh thu tir hoat dong ban hang va cung cap dich vu. Trong khi d6, chi phi khéac
cling tang nhung khong dang ké. Vi vay, loi nhuan khéac van duy tri xu huéng ting qua
cac nam nhung chua dong vai tro 16n trong tong loi nhuan cua doanh nghiép. Diéu nay
cho thay ngudn thu chinh cua cong ty van dén tir hoat dong kinh doanh cét 16i, con céc
khoan thu nhap khac chi mang tinh bo tro.

» Danh gia kha nang sinh loi

Chi tiéu Nam 2023 Nam 2024 Nam 2025

Ty suat loi nhuan trén

doanh thu thuan (ROS) 203 811 877

Loi nhuén sau thué
= — x 100
Doanh thu thuan

Ty suat loi nhuan trén

von chu s& hitu (ROE
on chu s hiru ( ) 13.21 15,28 16,06
_ Loi nhuén sau thué

= - x 100
Von chu s& hitu

Ty suat loi nhuan trén

téng tai san (ROA) sg7 5 79 6 37
_ Loinhuén sau thué ’ | ’

= : - x 100
Tong tai san

Bang 2.5 Danh gia kha nang sinh 101 cua cong ty TNHH Van tai Bach Viét
Nhan xét:
Trén co s& bang sé liéu, ¢d thé nhan thay kha nang sinh 15i cia céng ty trong giai
doan 2023-2025 c6 sy cai thién kha rd nét. Ba chi tiéu phan &nh hiéu qua sinh 16i gom
ROS, ROE va ROA déu ting qua tirng nam, cho thdy doanh nghiép khdng chi ma rong

quy mé hoat dong ma con khai thac ngudn luc ngay cang hiéu qua hon.
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Trudc hét, ty suat lgi nhuan trén doanh thu thuan (ROS) ting tir 7,03% nam 2023
1én 8,11% nam 2024 va 8,77% nam 2025. Dién bién nay cho thay vai cing mot ddng
doanh thu tao ra, phan lgi nhuan git lai cua cong ty ngay cang 16n hon. Diéu dé phan
anh kha nang kiém soét chi phi cua doanh nghiép c6 xu hudng tot 1én, ddng thoi hiéu
qua kinh doanh cét 161 dugc cai thién twong ddi 6n dinh qua cic nim.

Bén canh do, ty suat lgi nhuan trén von chua sé hiru (ROE) ciing ting tir 13,21%
1én 15,28% va dat 16,06% vao nam 2025. Pay 1a ddu hiéu tich cuc, cho thiy phan vén
chua s& hitu cta cong ty dang duoc st dung hiéu qua hon dé tao ra loi nhuan. N6i cach
khéc, hiéu qua sinh loi trén ngudn von tu c6 da dugce nang 1én, qua d6 phan anh ning
lyc quan tri von caa doanh nghiép c6 chuyén bién theo huéng tt hon.

Tuong tu, ty suat loi nhuan trén tong tai san (ROA) ting tir 4,87% nim 2023 1én
5,72% nam 2024 va 6,37% nam 2025. Chi tiéu nay cho thay tai san cua cong ty duoc
khai thac hiéu qua hon trong qua trinh tao loi nhuan. Viéc ROA ting déu qua cac nim
chuang té du quy md tai san ting 1én, doanh nghiép van duy tri dugc mac sinh 10i tot
hon, thay vi lam giam hiéu qua str dung tai san.

Nhin chung, xu hudng ting dong thoi cia ROS, ROE va ROA cho thay tinh hinh
sinh 151 ctia cong ty trong giai doan nay co sy tién trién tich cuc va tuong d6i bén viing.
Day 1a co so dé danh gia rang hoat dong kinh doanh cua cong ty dang di diing hudng,
hiéu qua st dung von va tai san duoc cai thién qua timg nim. Tuy nhién, xét vé mat dai
han, doanh nghiép van can tiép tuc chi trong kiém soét chi phi, nang cao hiéu qua quan
1y va tang téc do quay vong von dé duy tri da cai thién nay trong nhitng nam tiép theo.

2.2.2 Phan tich c&c yéu to6 anh hwéng dén hoat dong kinh doanh cia Cong ty
TNHH Vén tai Bach Viét

a. Thi truong

Thi treong 13 yéu té c6 anh huéng truc tiép dén két qua hoat dong kinh doanh cua
Cong ty TNHH Van tai Bach Viét. Trong nhitng nim gan day, nhu cau van chuyén hang
hoa tai khu vue Da Néng va céc tinh 1an cin c6 xu hudng ting 1én nho sy phét trién cua
thuong mai, dich vy, san xuat céng nghiép va thuong mai dién tar. Dic biét, Pa Nang 1a
dia ban c6 vj tri giao thong thuan loi, két ndi vai cang bién, san bay, cac tuyén quéc 16
quan trong va nhiéu khu cdng nghiép 16n nhuw Hoa Khanh, Lién Chiéu, Dién Nam — Dién

Ngoc. Pay la diéu kién thuan loi dé hoat dong van tai hang hoa phat trién, déng thoi mo
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ra co hoi dé cong ty gia ting don hang, mé rong pham vi phuc vu va nang cao doanh
thu.

Bén canh nhitng thuan loi trén, thi tredng van tai cling chiu tic dong dang ké tir bién
dong gia nhién liéu, chi phi cau duong, nhu cau van chuyén theo mua vu va tinh hinh
kinh té chung. Khi nhu cau thi truong ting, céng ty c6 co hoi khai thac thém khach hang
va nang cao hiéu qua str dung phuong tién; nguoc lai, khi thi truong cham lai hoac chi
phi dau vao ting cao, hiéu qua kinh doanh ¢ thé bj anh huéng. Vi vay, Cong ty TNHH
Van tai Bach Viét can thuong xuyén theo ddi dién bién thi truong dé cha dong diéu
chinh ké hoach khai thac xe, tuyén van chuyén va chinh sach gia dich vu cho phu hop
Véi tirng giai doan.

b. Déi tha

Trong linh vyc van tai — logistics, mic do canh tranh gitra cac doanh nghiép thuong
kha gay gat. Cong ty TNHH Van tai Bach Viét phai canh tranh véi nhiéu don vi hoat
dong cung nganh trén dia ban Pa Nang va khu vuc mién Trung, tiéu biéu nhu Cong ty
Cb phan Giao nhan Van tai Mién Trung (VINATRANS Danang), Cong ty TNHH Tiép
Van Vién Duong, Cong ty TNHH Van Hai Group, Céng ty TNHH Van tai va Tiép van
Toan Cau (GLOTRANS) va Cong ty TNHH Van tai Container Hai An — Chi nhanh Da
Ning.

Sy canh tranh nay thé hién ¢ nhiéu khia canh nhu gia cudc van chuyén, thoi gian
giao nhan, kha ning dap tmg don hang phat sinh, 6 an toan caa hang hoa va chat luong
cham soc khach hang. Trong diéu kién khach hang ngay cang quan tdm dén sy ding
hen, tinh chuyén nghiép va dé tin cay cuaa dich vy, viéc chi canh tranh bang gia s& kho
tao ra loi thé 1au dai. Do d6, dé ning cao ning luc canh tranh, cdng ty can chd trong hon
dén chat luong dich vuy, han ché sai s6t trong quéa trinh van chuyén, dam bao tién d6 giao
hang va duy tri uy tin véi khach hang. Day 1a nhitng yéu td quan trong gitip doanh nghiép
giit chan khéach hang hién hitu va mé rong thi phan trong thoi gian tai.

c. Nha cung cap

Déi véi Cong ty TNHH Van tai Bach Viét, nha cung cap giir vai trd quan trong
trong viéc bao dam hoat dong van hanh phuong tién dwoc dién ra lién tuc va o6n dinh.
Trong qué trinh kinh doanh, cong ty c6 méi lién hé thuong xuyén véi cac don vi cung
trng nhién liéu nhu Petrolimex Pa Nang, cac don vi bao dudng va sira chira phuong tién
nhu THACO AUTO Da Ning, ciing mét sé co s& cung cap phu ting, dau nhét va vat tue
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xe tai trén dia ban. Bén canh dé, cong ty con sir dung céac dich vu hé tro ky thuat, dinh
vi va quan 1y phuong tién tir nhitng nha cung cap dich vy vién thong va cong nghé nhu
Viettel Da Ning hoic VNPT Da Néng. Day déu I1a nhitng ddi tac c6 anh hudng tryc tiép
dén chi phi khai théc, chat luwong phuong tién va kha ning thuc hién ding tién do giao
nhan caa doanh nghiép.

Trong d6, nhién liéu 1a khoan chi phi chiém ty trong I6n trong hoat dong van tai
nén su bién dong gia xing dau c6 tac dong dang ké dén hiéu qua kinh doanh cua cong
ty. Khi gia nhién li¢u tang, chi phi van hanh phuong tién tang theo, lam giam bién loi
nhuan néu doanh nghiép khong diéu chinh kip thoi gia dich vu. Ngoai ra, céc dich vu
bao dudng, sira chira va thay thé phu ting cling ¢6 anh hudng truc tiép dén tinh trang k¥
thuat cua doi xe, tir d6 tac dong dén tién do van chuyén va do an toan cia hang hoa. Vi
vay, viéc duy tri quan hé 6n dinh véi cac nha cung cap uy tin 1a diéu can thiét dé cong
ty kiém soét tot chi phi, han ché rui ro va bao dam hoat dong kinh doanh dién ra théng
sudt.

d. Khéch hang

Khéach hang 1a nhan té quyét dinh truc tiép dén doanh thu va su phat trién cua
doanh nghiép. Khéach hang caa Cong ty TNHH Van tai Bach Viét chii yéu la cac doanh
nghiép san xuat, thuong mai, phan phdi hang hda va mét sé don vi ¢6 nhu cau van
chuyén thuong xuyén trong khu vuc mién Trung. Tiéu biéu c6 thé ké dén Cong ty TNHH
Pau tu Hong Hai Viét Nam, Cong ty Co phan Valve Tech Ha Noi, Cong ty C6 phan
Thuong mai va Xay dung Pha Kim, Cong ty C6 phan Prato Viét Nam va Cong ty TNHH
Concept Sport. Cac khach hang nay phan b ¢ nhiéu dia phuong khac nhau nhu Ha Noi,
Nghé An va Thanh phé H6 Chi Minh, cho thay pham vi phuc vu cia céng ty khdng chi
gidi han trong khu vie Pa Nang ma con ma rong ra nhiéu tinh, thanh trén ca nudc.

Dic diém chung cua nhém khéach hang nay 1a yéu cau kha cao vé thoi gian giao
nhan, d6 an toan cia hang hda, tinh chinh xac trong qua trinh van chuyén va sy chuyén
nghiép trong phuc vu. Trong béi canh thi truong van tai canh tranh ngay cang gay gat,
khach hang khéng chi quan tim dén mirc gid cude ma con danh gia doanh nghiép dua
trén do tin cay, kha ning xir ly linh hoat céc tinh hudng phét sinh va chat lvong cham
soc khach hang. Do d6, dé duy tri khach hang hién hiru va mo rong tép khach hang mai,
cong ty can tiép tuc nang cao chat lwong dich vu, dam bao giao hang ding thoi gian cam
két, xtr ly kip thoi cac phat sinh trong qué trinh van chuyén va duy tri mdi quan hé hop
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tac 1au dai. Viéc xay dung duogc tép khach hang 6n dinh s& gidp cdng ty duy tri ngudn

doanh thu bén vitng va tao nén tang phat trién trong cac niam tiép theo.

2.2.3 Phén tich hoat dong khai béo hai quan cia Céng ty TNHH Van tai Bach Viét
a. Ngudn nhan lyc cua bo phan khai bao hai quan

Giam dbc bb
phan OP
_‘ Nguyén Van Anh

Leader bo phan
OPTTK
| Ai Vy
I
[ I

Sub-lead Sub-lead
0 KimNgin| E&  Kim Chi

Nhan vién Nhan viéen

- | . |

So dd 2.2 bo phan OP truyén to khai cia Céng ty TNHH Van tai Bach Viét

Quan sat so d trén, co thé thay bo phan OP truyén to khai caa Cong ty TNHH
Van tai Bach Viét duoc to chac theo md hinh phan cép tuong ddi ré rang, gom Giam
dbc bo phan, Leader, Sub-lead va nhdn vién. Co cau ndy giup xac dinh cu thé trach
nhiém cua tung vi tri, tao diéu kién thuan lgi cho viéc diéu phdi cong viéc, kiém soat
tién d6 va xu ly kip thoi cac van dé phat sinh trong qua trinh truyén to khai. Viéc phan
chia theo tirng cap quan 1y cling gop phan nang cao tinh chuyén mén hoa, bao ¢am hoat
d6ng cua bo phan dugc thuc hién thdng nhat va hiéu qua hon.

b. Két qua hoat dong khai bao hai quan
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Don vi tinh: Nghin ddng)

Chi tiéu Nam Ty trong (%

2023 2024 2025 2023 2024 | 2025
Doanh thu 3.821.520 | 4.702.408 | 5.934.402 15% 15% 15%
hoat dong
khai bao hai
quan duong
hang khéng
Doanh thu | 14.012.241 | 17.242.162 | 21.759.473 55% 55% 55%
hoat dong
khai bao hai
quan duong
bién (hang
nguyeén
container)
Doanh thu 7.643.040 | 9.404.816 | 11.868.803 30% 30% 30%
hoat dong
khai bao hai
quan duong
bién (hang
Ié container)
Tong cong | 25476801 | 31349386 | 39562678 100% 100% | 100%

Bang 2.6 Tinh hinh doanh thu hoat dong khai b&o hai quan cia Céng ty TNHH Van tai

Bach Viét giai doan 2023-2025
(S6 liéu mang tinh wdc tinh/minh hoa, duoc tong hop tir qua trinh thuc tap va quan sat
thuc té.)

Nhan xét:

Qua bang s6 liéu trén c6 thé thay, doanh thu hoat dong khai béo hai quan caa Cong
ty TNHH Van tai Bach Viét ting déu qua cac nam trong giai doan 2023-2025. Cu thé,
doanh thu nam 2024 cao hon ndm 2023 va nam 2025 tiép tyc ting so v4i nam 2024, cho
thay mang dich vy nay dang c6 xu huéng phat trién on dinh. Xét theo co cau doanh thu,
hoat dong khai bao hai quan duong bién d6i voi hang nguyén container chiém ty trong
I6n nhat, duy tri & mtc 55% qua ca ba niam; tiép dén 1a khai bao hai quan duong bién
d6i véi hang Ié container chiém 30% va khai béo hai quan duong hang khéng chiém
15%. Co ciu nay cho thay cong ty tap trung cha yéu vao dich vu khai béo hai quan
duong bién, phu hop voi dic diém hoat dong van tai va nhu cau thuc té caa khach hang.
Viéc doanh thu ting ddng thoi co ciu ty trong gitta cac nhém dich vu khéng bién dong
I6n phan anh hoat dong khai bao hai quan cua cong ty twong d6i 6n dinh, qua dé gop

phan mé rong ngudn thu va nang cao hiéu qua kinh doanh chung.
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2.3 Thuc trang quy trinh khai b&o hai quan cho hang héa nhap khau Ié container
bang dwong bién tai Cong ty TNHH Van Tai Bach Viét

Nhan va kiém tra bd hé so
hai quan tir khach hang @.

Lap t& khai va truyén khai
bao hai quan

2

Nhan théng tin phan héi tur
hai quan va xtr ly phan luéng

Nop thué va Ié phi hai quan __E

2

Thuc hién théng quan, ban giao
hang héa, chirng tur va luu trir
hé so

So d6 2.3 Quy trinh khai b4o hai quan cho hang héa nhap khau I¢é cont bang
duong bién tai Cong ty TNHH Van tai Bach Vieét

2

© 6 6 06 6

2.3.1 Nhan va kiém tra b hd so hai quan tir khach hang
a. Noi dung

Budc dau tién ma nhan vién Cong ty TNHH Van Tai Bach Viét thuc hién 1a tiép
nhan va kiém tra bo ho so hai quan do khach hang cung cap.

Bo ho so ndy dong vai trd 1a nén tang dé khai bao dién tur trén hé thong VNACCS
va 1a co s¢ dé hai quan xac dinh ma HS, tri gia tinh thué va tinh hop 1¢ ciia 16 hang nhap
khau.

Noi dung cbng viéc gom:

- Tiép nhan chting tir ban giay hoic ban scan tir khach hang.

- Kiém tra tinh day du, chinh xac, hop 1 cua tirng ching tu.

- P6i chiéu théng tin gitra cac ching tir d&é phat hién sai léch.
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- Yéu cau khach hang diéu chinh/gti bd sung néu thiéu hoic sai.
- Chuan bi b hé so hoan chinh cho budc khai bao dién tir.
b. Quy trinh thuc hién
+ Tiép nhan ching tir
Khéach hang giri ching tir qua email, Zalo, hodc mang truc tiép dén van phong.
B6 ho so hai quan nhap khau thong thudang gom:
- Thong bao hang dén (Arrival Notice)
(Xem hinh anh minh hoa tai phu luc 01)
- Hoa don thuong mai (Commercial Invoice)
(Xem hinh anh minh hoa tai phu luc 02)
- Phiéu dong goi (Packing List)
(Xem hinh anh minh hoa tai phu luc 03)
- Van don (Bill of Lading/AWB)
(Xem hinh anh minh hoa tai phu luc 04)
- Hop ddng (Contract) hoic PO
(Xem hinh anh minh hoa tai phu luc 05)
- Giay chirng nhan xuat xt C/O (néu co)
(Xem hinh anh minh hoa tai phu luc 06)
- Catalogue hoac ban mé ta hang hoa (véi mat hang dac thu)
- Giay phép chuyén nganh (kiém dich, kiém tra chat luong, ATTP,... néu thuoc
dién quan ly)
+ Kiém tra tinh day du
Nhan vién ra soat xem khach hang d3 cung cip du cac chang tir bat budc theo ting
loai hang hay chua.
Néu thiéu — 14p danh sach va thong bao ngay dé tranh kéo dai thoi gian thong
quan.
+ Kiém tra tinh chinh xac & hop I¢
Thong tin trén Invoice — Packing List — B/L:
-Tén hang
- M& hang (model)
- Sb luong
-Trong luong
35



- biéu kién Incoterms
- Gia tri héa don
- M4 van don, ngay tau chay, cang xép — cang d&
Tat ca phai khép hoan toan; néu sai, hé théng c6 thé tir chdi to khai hoac hai quan
yBu cau giai trinh.
Kiém tra C/O
- biang form
- Bung tén nguoi mua/nguoi ban
- L6 hang phu hop md ta hoa don
- DAu, chit ky hop 18
Néu dung dé huong wu dai thué, can kiém tra ky tiéu chi xuat xi.
Kiém tra gidy phép chuyén nganh
- Hang ¢ thuoc dién quan ly caa Bo KH&CN, Bo Y té, Bo NN&PTNT, B Cong
Thuong...
- Giay phép c6 hop 1é
- L6 hang c6 khop voi giay phép
+ Doi chiéu va ghi chd sai léch
Néu phat hién:
-Saimob ta
- Chit ky thiéu
- S6 lugng khong khop
- Thiéu diéu kién dé khai bao
- Nhan vién lap phiéu ghi cha sai sét, chup man hinh, guri lai khach hang yéu cau
chinh sua.
£ Xac nhan hoan tat ho so
Sau khi ddy du va hop 1&, nhan vién chuyén ho so sang bo phan khai bao hoic tu
thuc hién khai bao dién tu.
c. Két qua
Nhan vién phu trach ching tir tién hanh ra soat ky céc loai chirng tir co ban nhur
hoa don thuong mai, phiéu dong géi, van don, hop ddng, C/O va cac gidy phép chuyén
nganh (néu c6). Viéc kiém tra som gilp phét hién kip thoi cac thiéu sét hoac sai léch vé
thong tin, tir 46 yéu cau khach hang b sung hoic diéu chinh trudc khi tién hanh khai
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bao trén hé théng ECUS5-VNACCS, han ché rui ro bi tir chéi to khai hoidc kéo dai thoi
gian thong quan.

Cong ty da doi chiéu thong tin giita cac chiing tir twong d6i chat ché, dic biét 1a
c4c chi tiéu quan trong nhu tén hang, ma model, s6 lugng, trong lwong, tri gia hoa don,
diéu kién giao hang va thdng tin van chuyén. Diéu nay gilp giam thiéu sai sot khi nhap
liéu to khai hai quan

Budc nhan va kiém tra bo hd so hai quan tir khach hang tai Cong ty TNHH Van
Tai Bach Viét da duogc thuc hién hiéu qua va dong vai trd quan trong trong viéc dam
bao tinh chinh xac cua quy trinh tha tuc hai quan dién tir dbi véi hang nhap khau. Tuy
vay, cong ty van can tiép tuc cai thién toc do xu Iy va nang cao chat luong ho so dau
vao dé tang hiéu qua hon nita trong cac budc nghiép vu tiép theo.

d. Nhan xét
Thudn loi:

Thuan lgi I6n nhat trong budc nay la céng ty da quen thudc voi cau tric va yéu
cau cua bo hd so hai quan nhap khau, tir d6 xay dung duoc cach kiém tra theo trinh tu
logic va c6 trong tam. Viéc ap dung trao d6i ching tir dién ti gitp cong ty linh hoat hon
trong xir Iy ho so, dac biét vai cac 16 hang can khai bao gap.

Ngoai ra, kinh nghiém thyc té tich lity qua nhiéu 16 hang gitp nhan vién d& dang
nhan biét cac 16i mang tinh hé théng, tir @6 chu dong canh bao cho khach hang trong
nhitng 1an nhap khau tiép theo.

Kho khan:

Kho khin 16n nhit cua budc nhan va kiém tra hd so 1 yéu cau phai dam bao do
chinh xéac cao trong khi thoi gian xir 1y thuong bi gisi han bai lich tau va yéu cau thdng
quan cua khach hang. Ap luc vé thoi gian khién nhan vién phai 1am viéc can trong hon
dé tranh sai s6t nhung van dam bao tién do.

2.3.2 Lap to khai va truyén khai b&o hai quan
a. Noi dung

Lap to khai va truyén khai béo hai quan 1a buéc quan trong, quyét dinh viéc phan
ludng t& khai va 14 co s& dé co quan hai quan Kiém tra, xac dinh nghia vu thué caa doanh
nghiép.

Tai Cong ty TNHH Van Tai Bach Viét, nhan vién khai b4o hai quan sir dung phan
mém ECUS5-VNACCS dé khai bao:
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- Nhap day du thong tin hang hoa, doanh nghiép nhap khau, van don.
- Khai b4o ma HS, tri gié tinh thué, thué suat, lugng hang.
- Gui (truyén) dit liéu I1én hé théng hai quan dé nhan théng bao phan ludng.
- Sira d6i, bo sung to khai néu c6 yéu cau.
b. Quy trinh thuc hién
< Chuan bj théng tin va kiém tra chang tur
Sau khi nhan bo hd so tir khach hang (Invoice, Packing List, Bill, C/O, hop
ddng...), nhan vién Bach Viét:
- Kiém tra tinh day du cua ching tur.
- Kiém tra su khép nhau gitta cac chang tir: tén hang, sé luong, trong luong, diéu
Kién giao hang (Incoterms)...
- X4c dinh ma HS phu hop theo thyc té hang nhap va chinh sach mat hang.
< Lap to khai trén hé théng phan mém hai quan
Nhan vién vao phan mém ECUS5-VNACCS va tién hanh nhap liéu:
- Théng tin chung vé doanh nghiép: ma sé thué, loai hinh nhap khau, sé hop ddng.
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Hinh 2.3: M& to khai hai quan hang nhap khau

553 khai: 107806161150] STT: | ;
5618 khai d3u tién: | 56 nhanh: [ ] /[ 5518 khai tam nhap tai xust tucng tng: ]
Ma loai hinh: * AT ||Nhdp kinh doanh tiéu ding |~|[ .| Ma&phan loai hang héa: _ is2
Cd quan Hai quan: * | |[Hai quan ctia khdu cang Sai Gen kil ||| Phan loai ca nhanAS chic: *  [4 v
Ngay khai béo (du kién): (16122025 ] M3 b3 phdn xii iy ts khai: (02 v
Théi han téi xust: M3 hiéu phudng thic van chuyén: = [3 v
Don vi xudt nhap khiu
Ngudi nhép khéu

Ma: 0316724023

Tén: C3NG TY TNHH THUGNG Mal DICH Vu CARNATION I

M3 buu chinh: |

Bia chi- }g\mnmos.nawmmu.ssmwwm.nummwuy.w I

1

Bién thoai:
Ngudi Uy thac nhap khdu

M3: I

Tén: I
Ngudi xut khiu ‘

ma: I |

Tén: * HEALTHSMILE (SHANDONG) MEDICAL TECHNOLOGY CO_. LTD |

M3 buu chinh: ]

Biachi: ©  [ROOM1209, BUILDING B2 ZHIHUIGU INDUSTRIAL BASE

HIGH-TECH ZONE, LIAOCHENG CITY SHANDONG, CHINA

Mindéc:  [CN |lcHINA I~ ]
Ngudi iy thac xudt khau: ]
M3 ngudi khai Hai quan: ‘A2573 |

Hinh 2.4: Tién hanh Ién to khai hai quan
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Hinh 2.5: Nhap cac théng tin chung 2
Thong tin 16 hang: s6 van don (MAWB/HAWB hoic MBL/HBL), ngay hang dén,

s container

Van don
%] Nlabaooﬁdrhduhﬂ'\eodnmqumlygaanaqmmdongthmgbim
Khai bao 80 dinh danh chudn quan ly gidam sat Hai quan t ddng tai Cang hang khéng

S6 véan dadn: S6 van don Ngay van don S6 HAWB N&m MAWB

1 [121225XCLHCM25033087 |(|12/12/2025 | I

2 | /_/_l | I

4 3 ) L |

5 (== I |
$6 hugng kién: * [ 1[PP v| Toog g hing g Grom: I a5fkGM || |

Hinh 2.6: Thong tin van don
Théng tin chi tiét hang hoa:
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Hinh 2.7: Danh s&ch hang
£ Truyén to khai 18n hé théng VNACCS
Sau khi nhap xong, nhan vién chon “Truyén to khai”.
Phan mém guri dit liéu d¢én Téng cuc Hai quan.
Sau 1-3 pht, hé théng tra két qua gom:
- Phan ludng (xanh — vang — do)
- S6 to khai
- Thué phai nop
- Yéu cau bo sung (néu co 13i thdng tin)
£ Xt ly 15i hoac yéu cau caa hé théng
Mot s6 16 thuong gap:
- Sai ma HS
- Sai théng tin van don
- Loi format dir liéu
- Thiéu chi tiéu théng tin vé C/O
+ In to khai nhap hoac trinh khéach hang ky s6
Sau khi ¢6 s to khai, nhan vién in to khai nhap dé @i chiéu lan cubi.
Néu doanh nghiép ding chit ky s6 — tién hanh ky sé va chap nhan to khai.
c. Két qua
Sau khi 1ap va truyén to khai thanh cong:

Doanh nghiép nhan dugc s to khai dién tu.
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Hé thdng hai quan phan hdi két qua phan ludng:
- Ludng xanh: duoc théng quan tu dong sau khi nop thué.
- Ludng vang: phai kiém tra hd so.
- Ludng do: phai kiém tra hd so + kiém hoa.
Xéc dinh duoc s6 tién thué phai nop va tién hanh nop ngay.
H& tro chuan bi budc tiép theo trong quy trinh théng quan.
d. Nhan xét
Uu diém:
Nhan vién c6 chuyén mon, hiéu rd quy dinh, han ché sai s6t khi khai béo.
Truyén to khai nhanh, xt ly 15i kip thoi nham dam bao tién do cho khach hang.
Han ché:
Mot sé khach hang cung cap ho so cham hoac thiéu thong tin — gay kho khan khi
lap to khai.
Mot s6 mat hang dac thi can xin gidy phép trude — kéo dai thoi gian néu khach
khéng chuan bi.
Hé théng ECUS5-VNACCS d6i luc bi 15, gy cham tién d6 truyén to khai.
2.3.3 Nhan thong tin phan hdi tir hai quan va xir ly két qua phan luong
a. Noi dung
Sau khi nhan vién Béch Viét hoan tat viéc khai bao to khai dién tir trén hé théng
ECUS5-VNACCS va giri dit liéu 1én co quan Hai quan, hé thong s& phan hoi ty dong.
Cong viéc cua nhén vién la:
- Nhan théng béo tiép nhan to khai, kiém tra két qua phan ludng (xanh — vang —
d6).
- X4c dinh céc yéu cau bd sung hoic chinh sira thong tin (néu cd).
- Théng béo két qua cho khach hang va phdi hop chuan bij cac chang tir can thiét
theo tirng ludng kiém tra.
- Tién hanh xur ly tiép theo trén hé théng hoic 1am viéc truc tiép vai cong chic hai
quan khi can thiét.
b. Quy trinh thuc hién
£ Nhan phan hdi tir hé thbng ECUS5-VNACCS
Nhan vién dang nhap vao tai khoan dién tir cua cong ty.
Kiém tra trong muc “Két qua xir ly to khai” dé nhan théng bao gom:
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- M4 phan hai tiép nhan to khai
- Két qua phan ludng

- Céc 13i hé thdng (néu co)

[ <IMP> 19
To khai hang héa nhap khau (théng bao két qua phan luéng)
56 td khai 107806161150 S t§ khai dau tién ! 078061 61 1 5
S td khai tam nhép tai xudt tudng (ing
Mé phan loai kiém tra % Mé loai hinh All 3 [4) M4 s& hang héa dai dién clia td khai "e912
Tén cd quan Hai quan tiép nhan td khai HQSGRV1 M3 bd phén xi7 Iy td khai "2
Nady déng ky 17/12/2025 10:45:08 Ngdy thay ddi ding ky / / Théi han tai nhép/ tai xudt /
Ngudi nhdp khau
Ma %0316724023
Tén CANG TY TNHH THuoNG Mal DiCH Vy CARNATION
Ma butu chinh %4
Dia chi VZn phéng 01, Ting 09, Tda nhi Pearl Plaza, S61A Pié&n Bi&n Phl, Phudng Thanh M§ Tay, TP
H& Chi Minh
S6 dién thoai T932966850
Ngudi ty thac nhap khau
Ma
Tén

Ngudi xuat khau

M3

Tén HEALTHSMILE (SHANDONG) MEDICAL TECHNOLOGY CO., LTD

M3 buu chinh

Bia chi ROOM1209, BUILDING B2 ZHIKUIGU INDUSTRIAL BASE
HIGH-TECH ZONE, LIAOCHENG CITY SHANDONG, CHINA

Ma ndc CN

Ngudi Uy thac xudt khau

Hinh 2.8: Két qua phan luong
4 Phan tich két qua phan ludng

Lusng xanh:

- Hé théng tu dong chap nhan to khai.

- Khéng kiém tra ching tir, khdng kiém hoa.

- Nhan vién chuyén sang budc nop thué va hoan tat thong quan.

Luong vang:

- Hai quan yéu cau kiém tra ho so giay/scan.

- Nhan vién chuan bi bd hd so gdm Invoice, Packing List, Hop dong, Van don,
C/O (néu co)...

- Tai chizng tir 1&n hé théng hodc nop hd so tai chi cuc (tiy truong hop).

- Theo ddi phan hdi duyét hd so cia hai quan.

Luong do:

- Hang hoa phai kiém tra thuc té (kiém hoa).

- Nhan vién lién hé kho, cang sap xép thoi gian kiém hoa.

- Phéi hop véi can bo hai quan ¢é ma containers va kiém tra thuc té.

- Ghi nhan bién ban kiém hda, xu ly chénh léch néu co.

Budc 3: Xt Iy 15i (néu hé thong tra vé ma 16i)
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Kiém tra lai thdng tin to khai: ma HS, xuat xu, sé lwong, tri gia, diéu kién giao
hang...
Tim nguy@n nhan: nhap sai di liéu, thiéu thong tin, chirng tir khdng khép...
Chinh sira va gui to khai lai.
#+ Thong béao cho khach hang
Gui bao céo két qua phan ludng va céc yéu cau lién quan.
Huéng dan khach hang bé sung ching tir néu ludng vang/do.
Cap nhat tién d6 xu ly theo ting giai doan.
c. Két qua
Sau khi xur Iy dung quy trinh, két qua mang lai:
- To khai duoc thong quan theo quy dinh cua ting ludng.
- Khach hang nam ré tinh trang 16 hang va ké hoach nhan hang.
- Cong ty tranh dugc 15i phat sinh, giam thoi gian Iuu bai va chi phi khong can
thiét.
- T6i wu hoéa tién d6 giao nhan, dam bao uy tin caa Bach Viét trong dich vu khai
thué hai quan.
d. Nhan xét
Nhan vién Béch Viét c6 chuyén mon tét, xir Iy ludng xanh nhanh va chinh xac.
Tuy nhién, vai ludng vang va d6, doi khi con phu thudc vao su phdi hop cung cap
chang tir ciia khach hang, dan dén mat thoi gian.
Mot sb 181 k¥ thuat tir hé thdng VNACCS van xay ra, doi hoi nhan vién phai co
kinh nghiém dé phan tich va xir ly.
Viéc trao doi v6i khach hang vé chiing tir chua thng nhat ngay tir dau dé 1am quy
trinh kéo dai.
Nhin chung, quy trinh xir Iy phan ludng ciia cong ty duoc thuc hién nghiém tic,
dung quy dinh va dam bao hi¢u qua cao.
2.3.4 Nop thué va ¢ phi hai quan
a. Noi dung
Nop thué va phi hai quan 1a buéc quan trong trong quy trinh nhap khau, dam bao
16 hang duoc thdng quan hop phap. Sau khi to khai duoc truyén va kiém tra hoan tat, hé
théng ECUS5-VNACCS tu dong tinh toan cac loai thué dua trén:
- M& HS cua hang hoa
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- Tri gié tinh thué (CIF hoic cong thuc tiy mit hang)

- Chinh sach wu di tir C/O (néu cd)

- Thué suat ting loai thué: thué NK, VAT, TTDB, thué BVMT...

Nhan vién Béch Viét s& kiém tra, xac nhan va thuc hién nop thué qua hé théng nop

thué dién tir dé dam bao 16 hang khéng bi cham théng quan.
b. Quy trinh thyc hién

+ Kiém tra thong tin thué trén to khai

Sau khi to khai duoc phan ludng, nhan vién cua Bach Viét:

- M& muc “Thong tin thué” tréen VNACCS/ECUS

- Kiém tra cac loai thué ma hé théng tu tinh

- Béi chiéu lai tri gia tinh thué, thué suat theo ma HS

- X&c nhan vu dai thué tir C/O form uu dai (néu khach hang cung cip)
4 Tién hanh nop thué qua hé théng nop thué dién te

- Bang nhap tai khoan ngan hang doanh nghiép

- Chon muc Nop thué dién tir

- Hé thdng ty dong bo s6 to khai — sé tién thué phai nop

- Nhan vién kiém tra lai 1an cudi

- Ky s6 va gui lénh nop thué

- Ngén hang x&c nhan — Hai quan ghi nhan ty dong
+ Kiém tra lai trang thai to khai sau nop thué

Nhan vién Bach Viét vao:

- Muc “Tra ctru to khai” — trang thai “D3 nop thué”

- Kiém tra cac chi tiéu:

« S6 tién thué ghi nhan

« Gio nop thué

« M4 ngan hang thanh toan

Néu hé thong chua ghi nhan, nhan vién:

- Kiém tra giao dich ngan hang

- Guri bién lai qua email cho chi cuc

- Hodc goi truc tiép dén bo phan hd trg dé cap nhat lai
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Hinh 2.9: Céc chi phi thué
4 Xuat bién lai thué va luu vao ho so

Sau khi thué dugc nop thanh cong:

- Xuét bién lai nop thué dién tir (PDF)

- Luu vao ho so dién tir va ho so giay cua 16 hang

- Chuyén bién lai cho khach hang néu ho yéu cau
c. Két qua

Thué duoc nop nhanh chéng, hé thong hai quan ghi nhan tu dong

Tréanh tinh trang to khai “chua nop thué” dan dén khdng thdng quan

Giam rui ro bi phat do nop thué tré

Téi wu thoi gian, giam phi luu bai va luu container

Tang uy tin cua Bach Viét vai khach hang nho xur 1y dang han va chinh xac
d. Nhan xét

Nhan vién chi dong kiém tra va ddi chiéu thué trudc khi nop

Ho so luu trix rd rang, hd tro tét cho kiém tra sau théng quan
2.3.5 Thuc hién thong quan, ban giao hang hda, chieng tir va hru trir hé so

a. Noi dung

Thuce hién thdng quan, ban giao hang hoa, chang tir va luu trit ho so 14 giai doan
cudi cuing trong quy trinh thyuc hién tha tuc hai quan dién tir d6i v6i hang nhap khau. O
budc ndy, nhan vién khai b4o hai quan caa Cong ty TNHH Van tai Bach Viét phdi hop
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V6i co quan hai quan, khach hang va cac don vi lién quan dé hoan tat viéc thdng quan
to khai, ban giao hang hda, ching tir cho khach hang va luu trit hd so theo quy dinh.
Cac cdng viéc cu thé nhu sau:
- Theo d@i trang thai to khai trén hé thong ECUS5-VNACCS sau khi hoan tat nghia
vu thué;
- Phéi hop xur ly c&c yéu cau bd sung hd so, chitng tir hodc giai trinh theo yéu cau
cua céng chuc hai quan;
- XA&c nhan to khai d3 dugc thdng quan trén hé thng;
- H0 tro khach hang nhan hang sau khi to khai duoc thong quan;
- Ban giao bo chung tur lién quan cho khach hang;
- Luu trit ho so hai quan day du dé phuc vu cdng tac tra ctru, d6i chiéu va kiém tra
sau thong quan.
b. Quy trinh thuc hién
+ Kiém tra tinh trang to khai trén hé théng
Sau khi hoan tat viéc nop thué, nhan vién khai bao theo ddi trang thai to khai trén
hé théng ECUS5-VNACCS dé xac dinh to khai di du diéu kién thong quan hay chua.
Truong hop hé théng van bao chua hoan thanh kiém tra, nhan vién can lién hé co quan
hai quan dé nim rd yéu cau b sung.
+ Phdi hop xt ly theo két qua phan ludng
Tuy theo két qua phan ludng cuaa to khai, nhan vién thuc hién cac cong viéc tuong
tmg. D6 véi ludng xanh, to khai thudng dugc thong quan nhanh néu khdng phét sinh
vuéng mac. Bi vai ludng vang, nhan vién nop va xuat trinh hd so theo yéu cau kiém
tra ciia hai quan. P4i vai ludng do, doanh nghiép phdi hop véi co quan hai quan dé kiém
tra thyc té hang hda va hoan thién hé so lién quan.
+ Xac nhan thdng quan
Khi co quan hai quan chap thuan, hé théng ECUS5-VNACCS chuyén trang thai
t& khai sang “Hang d3 duoc thong quan”. Pay 1a can cir dé tiép tuc thuc hién cac budc
ban giao hang hoa va chang tir cho khach hang.
+ Ban giao hang hoéa va ching tir cho khach hang
Sau khi to khai duoc thdng quan, nhan vién phdi hop vai cac bo phan lién quan dé
hd tro khach hang nhan hang. Bong thai, ban giao bo ching tir hoan chinh, bao gém to
khai théng quan, mé vach,... va cac ching tir lién quan khac theo yéu cau.
47



4 Luu trir ho so hai quan
Sau khi hoan tat viéc ban giao hang héa va ching tir, nhan vién tién hanh luu trix
toan bo hd so hai quan theo quy dinh. Ho so luu trit thuong bao gom to khai hai quan,
bo chirng tir nhap khau, chang tir nop thué va cac tai liéu lién quan khac. Viéc luu trit
hd so nhiam phuc vu cho cdng tac quan Iy noi bo, tra ciru thdng tin va kiém tra sau théng
quan khi can thiét.

Chi cyc Hai quan khu vye 11

Hii quan cua khiu cang Sai Gon
khu vye 1

Ngay 18 thang 12 ndm 2025
DANH SACH HANG HOA

DU DIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
T'r khai khong phii niém phong

1. Chi cyc hii quan gism sat: Hai quan cia khiu cang Sai Gén khu vue 1 - 02CIRCI: HOQCK CANG
SGKVI-3

2. Pom vi XNK: C6NG TY TNHH THuoNG Mal DiCH Vu CARNATION

3. Ma 23 6. Ngay tir khai: 17/12/2025

4. 86 7. Logi hinh:Nhip kinh doanh ti

S. Trang t o : quan 8. Ludng:Vang
9. S& quian Iy hang héa: 121225XCLHCOM25033087
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file:///D/ECUSDATA/Update/HS Web/TraCuuConthtml 12/18/2025

Hinh 2.10: M4 vach thdng quan
d. Nhan xét
- Nhan vién khai bdo cd kha nang theo doi trang thai to khai va xir ly céng viéc kip
thot;
- Viéc phdi hop véi co quan hai quan va khach hang duogc thuc hién kha linh hoat,
gitp han ché cac phat sinh trong qua trinh thdng quan;
- Doanh nghiép c6 thyc hién luu trit hd so day du, thuan loi cho viéc tra ciu va
quan ly sau nay.
2.4 Panh gia chung vé quy trinh khai b&o hai quan cho hang héa nhap khau lé
container bang dwong bién tai Cong ty TNHH Van Tai Bach Viét
2.4.1 Két qua dat dwoc
Béch Viét di xay dung duoc mang ludi d6i tac van tai — hang tau — hang bay — kho
ngoai quan rong khip, bao phu tai cac dau méi logistics trong diém nhu TP.HCM, Hai

Phong, Pa Ning va cé4c cira khau qudc té. Nho hé théng di tac nay, cong ty co thé to
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chuc viéc gom hang, déng hang, van chuyén va lam thu tuc nhanh chéng cho khach
hang & nhiéu khu vuc khac nhau.

Cong ty s& hitu quy trinh 1am viéc lién két chat ché gitta b phan ching tir — hién
trudng — giao nhan — d6i tac van tai, tao nén mot chudi van hanh théng nhat. Nho su
phdi hop xuyén suét nay, tién do xir Iy hd so va diéu phdi hang hoa duge dam bao théng
sudt tir IGc nhan booking dén khi giao hang cudi cuing.

Béch Viét c6 mdi quan hé tét véi hau hét cac hang tau, hang bay, ICD, CFS va cac
don vi van tai noi dia, giup viéc dit chd, 1y container, xtr Iy phat sinh va téi vu chi phi
van chuyén dién ra thuan loi. Su lién két nay ciing hd trg céng ty duy tri méc gia canh
tranh va dam bao lich trinh 6n dinh cho khach hang.

Trong hoat dong 1am thu tuc hai quan, Bach Viét duy tri su phdi hop hiéu qua voi
c4c chi cuc hai quan tai cang va ctra khau, tir d6 hd tro rat ngan thoi gian kiém tra ho so,
han ché bi soi chiéu kéo dai va tang ty 16 thong quan dung han. Diéu nay gidp giam rai
ro luu bai — luu container cho khach hang.

Nho st dung hé thdng phan mém quan ly 16 hang — quan ly chang tir — theo doi
tién do, Bach Viét cd kha ning cap nhat trang thai hang héa nhanh va chinh xac. Quy
trinh chuan héa gitp giam thiéu sai s6t trong qua trinh khai bao, truyén to khai va sap
xép phuong tién.

Poi ngil nhan vién ctia Bach Viét, bao gom ching tir, kinh doanh va hién truong,
cd tac phong chuyén nghiép, am hiéu quy dinh XNK va quy trinh logistics. Nho kinh
nghiém tiép xuc thudng xuyén véi hang tau, d6i tac van tai va hai quan, nhan vién xir ly
hd so nhanh, linh hoat va c6 kha ning giai quyét cac van dé phat sinh hiéu qua.

Nhin chung, viéc duy tri mot hé thong di tc rong — quy trinh van hanh chat ché
— ngudn nhan lyc c6 chuyén moén da gitp Bach Viét nang cao chat lugng dich vy giao
nhan — khai thué hai quan — van tai quéc té. DBiéu ndy gop phan tao dung uy tin, cang cd
niém tin caa khach hang va mé rong thi truong trong nganh logistics.

2.4.2 Ton tai va nguyén nhan
a. Ton tai

O budc nhan va kiém tra bo hd so hai quan tir khach hang, du nhan vién da thuc
hién kiém tra twong d6i k§ ludng, nhung trén thyc té van thuong xuyén phét sinh tinh
trang ho so gui tir khach hang chua ddy du hoic thong tin chua théng nhat gitra cac
chang tir. Viéc nay 1am mét thém thoi gian trao doi, chinh stra va c6 thé anh huong dén
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tién do khai bao. Nguyén nhan chu yéu 1a do mét sb khach hang chwa am hiéu rd quy
dinh vé h so hai quan, trong khi cng ty chua co bo hudng dan ching tir chuan hoa dé
hd tro khach hang ngay tir dau.

Trong qué trinh lap to khai va truyén khai béo hai quan dién tir, cong ty van gap
kho khin khi hé théng ECUS5-VNACCS xay ra 15i ki thuat, ngh&n mang hoic thay doi
chinh sach khai bao. Piéu nay khién viéc truyén to khai d6i khi bi gian doan, phai thuc
hién lai nhiéu lan. Nguyén nhan dén tir yéu té khach quan cua hé théng cong nghé thdng
tin hai quan ciing nhu viéc cac quy dinh phéap luat thudng xuyén duoc diéu chinh, cap
nhat.

O khau nop thué va cac khoan phi hai quan, tuy cong ty da hd trg khach hang thuc
hién dang thoi han, nhung van con phu thudc vao tde do phéi hop tir phia khach hang
trong viéc chuan bi nguon tai chinh va xac nhan thanh toan. Trong mét so trudng hop,
viéc cham nop thué co thé 1am kéo dai thoi gian thdng quan. Nguyén nhan chu yéu 1a
do su phéi hop gitra doanh nghiép va khach hang chua thuc sy dong bo.

Déi vai budc phdi hop thong quan va thanh ly to khai, cong ty van gap nhitng kho
khan khi 16 hang bi phan ludng vang hoic ludng do, phai bo sung chung tir hoac kiém
tra thyc té hang hoa. Viéc nay lam ting khoi luong cong viéc cho nhan vién va kéo dai
thoi gian hoan tat tha tuc. Nguyén nhan cha yéu 1a do dic thi hang héa nhap khau da
dang, chiu su quan ly ciia nhiéu co quan chuyén nganh khac nhau.

Nhin chung, c4c ton tai trong quy trinh tha tuc hai quan dién ti tai Cong ty TNHH
Van Tai Béach Viét chii yéu xuat phat tir yéu té khach quan cua hé théng phap luat va
hai quan, su phdi hop chua dong déu tir phia khach hang, ciing nhu ngudn lyc va muc
d6 chuan héa quy trinh ndi bo caa cdng ty con han ché. Pay 1a nhitng van dé can duoc
cong ty tiép tuc cai thién trong thoi gian téi nham nang cao hiéu qua hoat dong va chat
luong dich vu.

b. Nguyén nhan

Nguyén nhan xuat phét tir phia khach hang chiém ty trong twong d6i 16n. Phan I6n
khach hang cua cong ty la cac doanh nghiép vira va nho, mic d6 am hiéu vé thi tuc hai
quan, chtng tir xuat nhap khau con han ché. Do do, trong qua trinh cung cép hd so,
khach hang thuong g thiéu ching tir, théng tin chwa dong nhét gitra cac gidy to hoic

chua nam rd cac quy dinh lién quan dén chinh sach thué, quan 1y chuyén nganh. Diéu
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nay din dén viéc nhan vién Bach Viét phai mat thém thoi gian kiém tra, yéu cau bo sung
va diéu chinh hd so, lam kéo dai tién do xu Iy so véi ké hoach ban dau.

Nguyén nhan dén tir dic tha hoat dong cua doanh nghiép forwarder. Cong ty
TNHH Van Tai Bach Viét hoat dong cha yéu vai vai tro trung gian, phu thudc nhiéu
vao cac bén lién quan nhu khach hang, hing tau, dai Iy nudc ngoai, cang bién va co quan
hai quan. Do d6, trong cac khau nhu truyén to khai, nop thué, phdi hop théng quan hay
thanh 1y to khai, tién d6 cong viéc khdng chi phu thudc vao noi bo céng ty ma con bi
chi phéi boi toc @6 phan hdi va xu Iy cia cac bén lién quan. Khi mét khau trong chudi
nay bi cham tré s& anh huang truc tiép dén toan bo quy trinh.

Tir hé thdng phép luat va chinh sach quan 1y nha nude. Cac quy dinh vé hai quan,
thué xuat nhap khau, ma HS, chinh séch quan Iy chuyén nganh thuong xuyén dugc sira
d6i, bo sung nham phd hop véi thyc tién. Mac du cong ty ludn cb gang cap nhat, tuy
nhién viéc thay doi lién tuc cia vin ban phap luat ciing gdy 4p luc 16n cho nhan vién
nghiép vy, dac biét trong qua trinh khai b&o va giai trinh véi co quan hai quan. Pay la
nguyén nhan dan dén mot sé kho khan trong viéc p dung chinh sdch mot cach ddng bo
va théng nhat cho tat ca cac 16 hang.

Tir yéu t6 ky thuat va hé théng cong nghé thong tin. Hé théng ECUS5-VNACCS
d6i khi xay ra tinh trang ngh&n mang, 15i ky thuat hodc cham phan héi, dac biét vao cac
khung gio cao diém. Piéu ndy anh hudng dén qua trinh truyén to khai, sira doi bd sung
thdng tin hoic xac nhan trang thai thong quan. Nhiing yéu té ndy nam ngoai kha ning
kiém soét truc tiép cua doanh nghiép nhung lai tac dong dang ké dén hiéu qua thyc hién
quy trinh.

Tir nguodn luc ndi bo cua cong ty ciing 1a mot yéu td can xem xét. Mic du doi ngi
nhan vién caa Bach Viét c6 trinh d6 chuyén mon kha tét, song s luong nhan sy con han
ché trong khi khéi Iwvgng cong viéc phat sinh khong 6n dinh, dic biét vao céac thoi diém
cao diém nhap khau. Piéu nay khién nhan vién phai xir Iy nhiéu 16 hang ciing ldc, 1am
gia tang ap luc cong viéc va kho tranh khoi nhitng thiéu s6t nho trong qua trinh phdi hop
va theo ddi tién do.

Tir cOng tac du béo va quan Iy rui ro trong qué trinh thuc hién dich vu. Mot s6 chi
phi phét sinh nhu phi luu container, luu bai, kiém tra chuyén nganh hoic yéu cau b

sung hé so tir hai quan chua thé du doan chinh xac ngay tir dau. Piéu nay dan dén chénh
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léch giira du toan ban dau va thuc té khi quyét toan véi khach hang, gdy mat thoi gian
giai trinh va diéu chinh.

CAac nguyén nhan dan dén nhitng ton tai trong quy trinh thu tuc hai quan dién tir
dbi v&i hang nhap khau tai Cong ty TNHH Van Tai Bach Viét chu yéu xuat phat tir su
phu thudc vao nhiéu cha thé trong chudi logistics, su thay doi thuong xuyén caa chinh
sach phap luat, han ché vé ngudn luc ndi bo va yéu t ki thuat caa hé thdng hai quan
dién tir. Pay la co s¢ quan trong dé cong ty dé xuat cac giai phap hoan thién quy trinh

trong thoi gian toi.
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CHUONG 3: MOT SO GIAlI PHAP NHAM HOAN THIEN QUY TRINH KHAI
BAO HAI QUAN CHO HANG HOA NHAP KHAU LE CONTAINER BANG
PUONG BIEN TAI CONG TY TNHH VAN TAI BACH VIET

3.1. Pinh hwéng va muc tiéu hoan thién quy trinh khai bao hai quan

Hoat dong khai bao hai quan déi véi hang hoa nhap khau I¢ container bang duong
bién 1a mot nghiép vu quan trong trong chudi dich vu logistics cua Cong ty TNHH Van
tai Bach Viét. Pay 1a hoat dong c6 lién quan truc tiép dén qua trinh thdng quan hang
hoa, thoi gian nhan hang, chi phi phat sinh va mutc d6 hai 1ong caa khach hang. Di voi
hang ¢ container, do dac thu hang Ié dugc gom chung container, quy trinh xtr 1y thuong
lién quan dén nhiéu bén nhu hang tau, dai 1y gom hang, kho CFS, co quan hai quan, don
vi van tai va khach hang nhap khau. Vi vay, viéc hoan thién quy trinh khai bao hai quan
khdng chi gilp cong ty giam sai sot trong nghiép vu ma con goép phan nang cao chat
luong dich vu va nang Iuc canh tranh.

Theo Luat Hai quan nam 2014, hang héa nhap khau phai duoc lam thu tuc hai
quan, chiu su kiém tra, gidm sét cia co quan hai quan theo quy dinh trudc khi duoc
thong quan va dua vao luu thong tai Viét Nam [1]. Bén canh do, cac quy dinh tai Nghi
dinh s6 08/2015/ND-CP, Nghi dinh s6 59/2018/ND-CP, Thong tu s6 38/2015/TT-BTC
va Thong tu s6 39/2018/TT-BTC la co s¢ phap ly quan trong diéu chinh quy trinh thu
tuc hai quan dién tir, kiém tra hai quan, giam sét hai quan va quan ly thué doi véi hang
hoa xuat nhap khau.

Trén co so thuc trang da phan tich ¢ chuong trudc, Chuong 3 tap trung xac dinh
dinh huéng phat trién, muc tiéu hoan thién va dé xuét cac giai phap nham nang cao hiéu
qua quy trinh khai bao hai quan cho hang héa nhap khau LCL bang dwong bién tai Cong
ty TNHH Van tai Bach Viét.

3.1.1. Nghién cru va dw bao mdi trwong kinh doanh
a. Phan tich méi truong vi mo

Moi truong vi md c6 anh huong Ion dén hoat dong logistics n6i chung va hoat
dong khai bao hai quan hang nhap khau néi riéng. Bi vi Cong ty TNHH Van tai Bach
Viét, viéc phan tich moi truong vi mo gitp cong ty nhan dién cac co hoi, thach thac va
xay dung dinh hudng phd hop trong qué trinh cung cip dich vu.

Thi nhat, vé moi truong kinh té.

53



Trong nhimg nim gan dy, hoat dong xuat nhap khau cua Viét Nam tiép tuc giir
vai trd quan trong déi véi tang truang kinh té. Theo s6 liéu cia Tong cuc Hai quan, ndm
2024, tong kim ngach xuat nhap khau hang hoa cua Viét Nam dat khoang 786,3 ty USD,
ting so v4i nam 2023; trong d6 xuat khau dat khoang 405,5 ty USD, nhap khau dat
khoang 380,8 ty USD va can can thuvong mai tiép tuc thing du. Sy phuc hdi va ting
truong cua thuong mai hang hoa tao diéu kién thuan lgi cho cac doanh nghiép logistics
phat trién dich vu giao nhan, van tai va khai bao hai quan.

Déi véi hang héa nhap khau Ié container bang dwong bién, nhu cau st dung dich
vu ¢ xu hudng 6n dinh do nhiéu doanh nghiép vira va nho thuong nhap khau hang véi
khoi lwong khong dii nguyén container. Hinh thirc Ié container gitp doanh nghiép tiét
kiém chi phi van chuyén so véi viéc thué nguyén container trong treong hop luong hang
khdng 16n. Pay 1a co hoi d¢é Cong ty TNHH Van tai Bach Viét tiép tuc phat trien nhom
dich vu khai béo hai quan, giao nhan va van chuyén hang I¢ container nhap khau.

Tuy nhién, méi truong kinh té cling dat ra mot s6 thach thic. Chi phi logistics c6
thé bién dong do anh huéng cua gia nhién liéu, phu phi hing tau, phi luu kho, luu bai
va tinh hinh van tai bién quéc té. Khi chi phi ting, khach hang c6 xu hudng so sanh gia
gitta nhiéu don vi dich vu khac nhau. Diéu nay tao ap luc cho cdng ty trong viéc vira
dam bao chat luong dich vu, vira kiém soét chi phi hop 1y.

Thi hai, vé méi truong phép luat va chinh sach hai quan.

Hoat dong khai bao hai quan chiu sy diéu chinh cua nhiéu van ban phéap luat nhu
Luat Hai quan, Luat Thué xuat khau, thué nhap khau, cac nghi dinh, thong tu huéng dan
vé thu tuc hai quan, phan loai hang hoa, tri gia hai quan, xuat xa hang hoa va kiém tra
chuyén nganh. Déi vai doanh nghiép cung cap dich vu khai bao hai quan, viéc cap nhat
kip thoi cac quy dinh phap luat 1a yéu cau bat budc.

Viéc xac dinh md HS can can ci vao Danh muc hang héa xuat khau, nhap khau
Viét Nam ban hanh kém theo Thong tu s6 31/2022/TT-BTC cua Bo Tai chinh. Néu xac
dinh sai md HS, doanh nghiép c6 thé khai sai thué suét, sai chinh sach mit hang hoac bi
co quan hai quan yéu cau b sung, giai trinh. Do d6, nhan vién khai bao hai quan phai
thudng xuyén cap nhat chinh séch mat hang, biéu thué va cac quy dinh quan ly chuyén
nganh.

Bén canh d6, nganh hai quan Viét Nam dang tiép tuc day manh cai cach tha tuc
hanh chinh, tng dung céng nghé thdong tin, thuc hién hai quan dién tir va quan ly rai ro
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trong théng quan hang hoa. Pay 1a diéu kién thuan loi giip doanh nghiép giam thoi gian
xtr Iy hd so, nhung d6ng thoi ciing yéu cau doanh nghiép logistics phai nang cao ning
luc cong nghé va kha nang xtr ly chirng tir dién ta.

Thi ba, vé méi trudng cdng nghé.

Chuyén ddi s dang tré thanh xu huéng quan trong trong nganh logistics. Khach
hang hién nay khdng chi yéu cau dich vu khai bao hai quan chinh x4c ma con mong
muén duoc cap nhat nhanh chéng vé tinh trang 16 hang, két qua phan ludng, thoi gian
thong quan va cac chi phi phat sinh. Néu cong ty van xi ly cdng viéc chu yéu bang
phuong phap tha cdng, viéc theo ddi tién do 16 hang cé thé bi cham, théng tin d& phan
tan va kho truy xuat khi can.

Theo xu hudng chung cia nganh logistics, viéc ung dung phan mém quan ly, sé
hoa ching tir, xay dung co sé dir liu khach hang, ma HS va lich st xir ly 16 hang 1a can
thiét. B4i v6i Cong ty TNHH Van tai Bach Viét, viéc dau tu cong nghé c6 thé bat dau
tur nhitng cong cu don gian nhu bang theo dai dién tir, thu muc luvu trir chiing tr dung
chung, mau biéu kiém tra hd so va hé théng nhic viéc theo ting 16 hang. Khi diéu kién
cho phép, cong ty cd thé tién téi sir dung phan mém quan ly logistics hoic phan mém
quan ly quy trinh khai bao hai quan.

Thi tu, vé moi trudng xa hoi va yéu cau cua khach hang.

Nhu cau cia khach hang ddi véi dich vu logistics ngay cang cao. Khach hang
khong chi quan tdim dén viéc hang hoa c6 dugc thdng quan hay khéng, ma con chi trong
dén thoi gian xir ly, chi phi dich vy, kha ning tu van caa nhan vién va mac d6 minh
bach trong qua trinh thuc hién. Dic biét d6i véi doanh nghiép nhap khau hang 1é
container, viéc cham thong quan hoic cham Iy hang tai kho CFS c6 thé lam phét sinh
chi phi luu kho va anh huong dén ké hoach kinh doanh.

Do d6, cong ty can nang cao k¥ ning phuc vu khach hang, cha dong tu van hd so,
thong bao sém cAc rii ro va cap nhat tién do 16 hang thuong xuyén. Pay 14 yéu té quan
trong giup cong ty duy tri quan hé lau dai vai khach hang va nang cao uy tin trén thi
truong.

Th ndm, vé& mai truong qudc té va van tai bién.

Van tai bién chiu anh huéng boi nhidu yéu té nhu gia cude, tinh trang tic nghén
cang, bién dong dia chinh tri, phu phi hang tau va nhu cau thuwong mai toan cau. Theo
UNCTAD, van tai bién quéc té tiép tuc dong vai trd chi dao trong thwong mai hang hoa
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toan cau, nhung ciing d6i mit véi nhiéu bién dong vé chi phi, tuyén van chuyén va thoi
gian giao hang . Pi v4i hang LCL nhap khau, nhitng bién dong nay c6 thé anh huang
dén thoi gian hang vé cang, thoi diém khai thac container tai kho CFS va ké hoach giao
hang cho khéach.

Tir cac yéu td trén co thé thay, méi trudng vi mé tao ra ca co hoi va thach thic doi
v6i Cong ty TNHH Van tai Bach Viét. Co hoi dén tir sy phat trién cua thuong mai quéc
té, nhu cau sir dung dich vu logistics va xu huéng cai cach thu tuc hai quan. Thach thic
dén tir su canh tranh, yéu cau tuan tha phap luat, bién dong chi phi logistics va yéu cau
chuyén ddi sb trong hoat dong doanh nghiép.

b. Phan tich méi truong nganh

Bén canh méi trudng vi mo, mdi trudng nganh logistics ciing ¢ tac dong truc tiép
dén hoat dong khai bao hai quan cho hang hoa nhap khau Ié container bang duong bién
tai Cong ty TNHH Van tai Bach Viét.

Thi nhat, mie do canh tranh trong nganh logistics ngay cang cao.

Hién nay, trén thi trudng cd nhiéu doanh nghiép cung cip dich vu giao nhan, van
tai, khai thué hai quan va logistics tron géi. Cac doanh nghiép canh tranh khéng chi bang
gia ma con bang toc do xtr Iy hd so, kinh nghiém nghiép vu, chat luong tu van va kha
nang cham soc khach hang. Theo Ngan hang Thé gidi, chi s6 nang luc logistics LPI gan
nhat cong bd nam 2023 cho thay Viét Nam xép hang 43/139 quéc gia va vung l1anh tho,
phan anh muc d6 phét trién trong ddi tich cuc cia nganh logistics nhung ciing cho thay
y8u cau tiép tuc cai thién hiéu qua dich vu .

Trong béi canh canh tranh ndy, Cong ty TNHH Van tai Bach Viét can tao lgi thé
bang su chinh xac trong khai bao, kha ning tu vin chang tir, toc d6 xur 1y 16 hang va sy
cha dong trong phdi hop véi khach hang.

Thir hai, quyén lya chon cia khach hang ngay cang lon.

Khéach hang c6 thé dé dang so sanh bao gia giita nhiéu cong ty logistics khac
nhau.Véi hang LCL nhap khau bing duong bién, khach hang thudng quan tim dén céc
yéu t6 nhu thoi gian thong quan, chi phi dich vy, chi phi kho CFS, chi phi van chuyén
noi dia va kha niang hd tro khi phat sinh vuéng mac. Do d6, néu cong ty khdng c6 quy
trinh rd rang va chét luong phuc vu 6n dinh, khach hang cé thé chuyén sang nha cung
cap khac.

Thi ba, hoat dong khai b4o hai quan phu thudc vao nhiéu bén trong chudi logistics.
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Mot 16 hang I¢é container nhap khau bang duong bién thuong lién quan dén ngudi
ban, nguoi mua, hang tau, dai ly gom hang, kho CFS, co quan hai quan, don vi van tai
va ngan hang néu c6 thanh toan québc té. Bat ky sy cham tr& nao & mot khau ciing c6 thé
anh huong dén toan bo tién d6 thdng quan va giao hang. Vi vay, cong ty can xay dung
co ché phéi hop chit ché véi cac bén lién quan, dic biét 1a kho CFS, hing tau/dai ly va
khach hang nhap khau.

Tha tu, dac diém hang 1é container 1am ting yéu cau kiém soat chang tu.

Khéc vai hang nguyén container, hang Ié container 1a hang dugc gom chung trong
mot container. Sau khi container vé cang, hang phai dwgc khai thac tai kho CFS trugc
khi chu hang nhan timg 16 riéng. Do d6, cong ty can kiém tra k§ cac thong tin nhu s6
van don, s6 kién, trong luong, ky ma hiéu, tén hang, kho nhin hang va thong tin nguoi
nhan hang. Néu chitng tir c6 sai léch, qué trinh lay hang tai kho hozc khai bao hai quan
c6 thé bi cham.

Nhu vdy, méi trudng nganh cho thay nhu cau dich vu khai bao hai quan hang nhap
khau 1¢ container van ¢ tiém nang phat trién. Tuy nhién, dé tan dung co hdi ndy, Cong
ty TNHH Van tai Bach Viét can hoan thién quy trinh xir 1y, ning cao ning lyc nhan su
va tang cuong ung dung cong nghé trong quan ly 16 hang.

3.1.2. Pinh hwéng va muc tiéu phat trién caa cong ty
a. Pinh huéng va myc tiéu phat trién chung cua cong ty

Trong thoi gian tgi, Cong ty TNHH Van tai Bach Viét can tiép tuc phat trién theo
huéng tré thanh don vi cung cap dich vu logistics on dinh, chuyén nghiép va cé kha
nang hd tro khach hang trong nhiéu khau cua qué trinh xuét nhap khau. Dinh huéng nay
phu hop véi xu thé chung cua thi truong, khi khach hang ngay cang wu tién lya chon cac
don vi ¢6 thé cung cap dich vu tron géi thay vi chi thuc hién timg cong doan riéng lé.

Mot s6 dinh huéng phat trién chung caa cong ty c6 thé duoc xac dinh nhu sau:

Thi nhat, nang cao chét luong dich vy. Cong ty can coi chat lugng dich vu la yéu
t6 cbt 18i dé gitr chan khéach hang. Chat luong khdng chi thé hién & viéc hoan thanh thu
tuc hai quan ma con & kha nang tu van chinh xac, phan hoi nhanh, xt ly linh hoat va
han ché chi phi phat sinh cho khéch hang.

Tha hai, diy manh chuan hoéa quy trinh 1am viéc. Cac nghiép vu nhu tiép nhan hd
so, kiém tra chiing tir, khai bao hai quan, xt ly phan ludng, lay hang va giao hang can
dugc thuc hién theo quy trinh théng nhat. Viéc chuan héa gidp giam sy phu thudc vao
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kinh nghiém ca nhan, han ché sai s6t va tao diéu kién thuan lgi cho viéc dao tao nhan
Vién moi.

Thi ba, tng dung cng nghé trong quan ly 16 hang va ching tir. Cong ty can ting
budc chuyén tir cach quan ly thu céng sang quan ly bang phan mém hoic hé théng dix
lieu tap trung. Viéc nay gilp nang cao kha ning theo ddi tién do, luu trit hd so, kiém
S04t cdng viéc va cung cap thdng tin kip thoi cho khach hang.

Th tu, phat trién nguon nhan lyc. Nhan vién khai b4o hai quan va giao nhan can
dugc dao tao thuong xuyén vé quy dinh phap luat, k§ nang xir ly chiing tir, Ky ning sir
dung phan mém va ky ning giao tiép véi khach hang. Pay 1a yéu td quan trong gilp
cong ty duy tri chat luong dich vu lau dai.

Thi ndm, ting cudng quan tri rai ro va tuan tha phap luat. Céng ty can xay dung
thoi quen kiém tra chéo chiing tir, Iuu trit hd so day du va cap nhat chinh séch mat hang
thudng xuyén. Diéu ndy khong chi gitp han ché sai sot trong qué trinh théng quan ma
con giam rai ro khi phat sinh kiém tra sau théng quan.

b. Pinh hudng va muc tidu dbi véi hoat dong nhap khau Ié container bang duong bién

Déi vé6i hoat dong nhap khau I¢é container bang duong bién, cong ty can tap trung
hoan thién quy trinh theo huéng rat ngan thoi gian xir Iy, nang cao do chinh xéac cua hd
so va tang kha ning phdi hop giita cac bo phan.

Mot s&6 muc tiéu cu thé cd thé dit ra nhu sau:

- Chuan héa quy trinh khai b4o hai quan ddi vai hang nhap khau LCL bang duong
bién tir khau tiép nhan thong tin dén khau luu trir hd so sau théng quan.

- Giam thiéu sai s6t trong qua trinh kiém tra chung tir, xac dinh ma HS, khai bao
tri gia va nhap di lidu trén hé théng.

- RUtngan thoi gian xa 1y ho so trude khai bao bang cach yéu cau khach hang cung
cap ching tir som va day du.

- Tang ty I 16 hang duoc chuan bi hd so hoan chinh truéc ngay hang dén cang
hoac kho CFS.

- Nang cao kha nang phdi hop giita nhan vién chang tir, nhan vién hién truong, bo
phan van tai, ké toan va chim soc khach hang.

- Ung dung cdng cu quan 1y 16 hang dé theo ddi cac méc thoi gian quan trong nhu
ngay tau dén, ngdy nhan thong bao hang dén, ngay lay Iénh giao hang, ngay dang
ky to khai, ngay thGng quan va ngay giao hang.
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Han ché chi phi phat sinh cho khach hang nhu luu kho, luu bai, luu container
hoic phi diéu chinh ching tir.

Tang mic d6 hai long cua khach hang thdng qua viéc cap nhat théng tin 16 hang
kip thoi, minh bach va dé theo doi.

C6 thé thdy, muc tiéu hoan thién quy trinh khai béo hai quan khdng chi nham phuc
vy hoat d6ng noi bo ciia cong ty ma con hudng dén viéc nang cao chat lwong dich vu
cho khach hang. Khi quy trinh duoc té chte hiéu qua, cong ty c6 thé xir Iy 16 hang nhanh
hon, giam sai s6t, kiém soat chi phi tt hon va nang cao ning lyc canh tranh trén thi
treong logistics.

3.2. Hoan thién quy trinh khai béo hai quan cho hang héa nhap khau lé container
bang dwong bién
3.2.1. Ciin cir dé xuit giai phap

Viéc dé xuat giai phap hoan thién quy trinh khai bao hai quan cho hang héa nhap
khau LCL bang duong bién tai Cong ty TNHH Van tai Bach Viét dua trén ba can cir
chinh.

Thir nhét 1a can ctr phéap 1y. Quy trinh khai béo hai quan phai phii hop véi Luat Hai
quan nam 2014, cac nghi dinh va thong tu huéng dan vé thu tuc hai quan, kiém tra giam
sat hai quan, thué xuat nhap khau va quan ly thué déi vai hang hoa xuat nhap khau.

Thi hai 1a can ct thyc tién. Hang 1é container nhap khau bang duong bién c6 dac
diém la hang I¢, duoc gom chung container va phai khai thac tai kho CFS. Do dé, quy
trinh xt 1y can cha trong kiém tra chang tir, theo di thoi gian hang vé, phdi hop voi
kho CFS va kiém soét chi phi phat sinh.

Thi ba 1a cin ¢ dinh huéng phat trién cua cong ty. Trong bdi canh canh tranh
ngay cang cao, cdng ty can nang cao chat luong dich vu, rit ngan thoi gian xt 1y va ting
tinh chuyén nghiép trong tirng khau cua quy trinh.

Trén co s do, cac giai phap hoan thién dugc chia thanh hai giai doan chinh:

Giai doan 1: Hoan thién khau chuén bj trudc khai bao hai quan;
Giai doan 2: Hoan thién khau khai bao, théng quan, nhan hang va luu trir sau
thdng quan.
3.2.2. Giai phap cai tién quy trinh
a. Giai doan 1: Hoan thién khau chuan bi trudc khai b4o hai quan
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Khau chuan bi truée khai bao cd vai tro rat quan trong vi anh huéng truc tiép dén
chat lugng cuaa to khai hai quan. Néu chang tir dugc kiém tra ki ngay tir dau, cong ty c6
thé han ché sai sot trong qua trinh khai bao va giam nguy co phat sinh chi phi do chdm
thong quan.

Thi nhat, chuin hoa viéc tiép nhan théng tin va chang tir tir khach hang.

Cong ty nén xay dung mot danh muc kiém tra chiing tir 4p dung riéng cho hang
nhap khau LCL bang dudng bién. Danh muc nay cd thé bao gom: hop dong thuong mai,
hoa don thwong mai, phiéu dong géi, van don, thong bao hang dén, gidy chirng nhan
Xuat x&r néu co, catalogue/tai liéu ky thuat, gidy phép nhap khau hodc ching tir kiém tra
chuyén nganh néu mat hang thuoc dién quan 1y dac biét.

Bén canh d6, cong ty nén sir dung mau “Phiéu tiép nhan thong tin 16 hang” dé ghi
nhan cac ndi dung nhu tén khach hang, s6 van don, tén hang, s6 kién, trong luong, cang
di, cang dén, kho CFS, ngay du kién hang dén, loai hinh nhap khau, yéu cau van chuyén
va nhan vién phu trach. Viéc chuan hoa biéu mau gip han ché thiéu sot va tao su thong
nhét gitra cc nhan vién.

Thi hai, ting cuong kiém tra su théng nhat giira cac chang tu.

Nhan vién chitng tir can ddi chiéu thong tin giita hoa don thuong mai, phiéu dong
g6i, van don, thong bao hang dén va cac ching tir lién quan. Céc thdng tin can kiém tra
gom: tén ngudi nhap khau, nguoi xuat khau, tén hang, sé lugng, sé kién, trong luong,
tri gia, diéu kién giao hang, s van don va kho nhan hang.

Néu phat hién sai léch, nhan vién can thong bao ngay cho khach hang dé diéu chinh
trude khi khai bao. Di vai hang ¢ container, viéc phat hién 16i som c6 ¥ nghia quan
trong vi hang thudng phai ldy tai kho CFS, néu sai théng tin c6 thé anh huong dén qua
trinh nhan hang.

Thi ba, xay dung co so dir liéu noi bo vé ma HS va chinh sach mat hang.

Xac dinh md HS 14 mét trong nhitng cong viéc quan trong nhat trong khai béo hai
quan. Cong ty nén xay dung co s& dit liéu noi bo dbi véi cac mat hang thuong xuyén
lam thi tuc. Co so dit liéu nay c6 thé gdm tén hang, mé ta hang hda, hinh anh/catalogue,
mi HS di st dung, thué suat, chinh sdch mit hang, yéu cau kiém tra chuyén nganh va

ghi chu cac truong hop phat sinh trude day.
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Tuy nhién, cong ty khéng nén ap dung ma HS cti mot cAch may moc. Nhén vién
can kiém tra lai quy dinh hién hanh, dic biét 12 Danh muc hang héa xuat khau, nhap
khau Viét Nam theo Théng tu s6 31/2022/TT-BTC va cac van ban lién quan.

Th tu, thiét 1ap co ché Kiém tra chéo trudc khi truyén to khai.

Déi voi cac 16 hang ¢ tri gia lon, mat hang mai hodc hang thudc dién quan ly
chuyén nganh, cong ty nén &p dung nguyén tic kiém tra chéo. Nhan vién phu trach khai
bao chuan bi di liéu t& khai, sau d6 mot nhan vién c6 kinh nghiém hoic truéng bo phan
kiém tra lai c4c noi dung quan trong nhu ma HS, thué suat, trj gia, s6 luong, trong luong
va chinh s&ch mat hang. Cach lam nay gilp giam sai s6t chu quan va nang cao do tin
cay cua to khai.

Thi nam, theo ddi sat lich hang vé va thai han x ly.

Cong ty nén sir dung bang theo ddi dién tir cho tirng 16 hang LCL nhap khau. Bang
theo ddi can c6 cac mdc nhu ngay nhan ching tir, ngay du kién tau dén, ngay nhan théng
bao hang dén, ngay lay lénh giao hang, ngay khai to khai, két qua phan ludng, ngay
théng quan, ngay nhan hang tai kho CFS va ngay giao hang cho khach.

Viéc theo dBi nay gilp céac bo phan cha dong hon trong cong viéc, tranh tinh trang
hang da vé kho nhung ho so chua sin sang dé khai bao.

b. Giai doan 2: Hoan thién khau khai bao, théng quan, nhan hang va luu trir sau théng
quan

Sau khi hoan tat viéc kiém tra chiing tir, cong ty thuc hién khai bao hai quan dién
tr. Pay 1a giai doan lién quan tryc tiép dén co quan hai quan va quyét dinh thoi gian
thdng quan hang hoa.

Thi nhat, chuan hoa thao tac khai b4o trén phan mém hai quan dién tu.

Nhan vién khai bao can nhap chinh xac cac théng tin trén phan mém khai hai quan
dién tir két ndi véi hé théng ECUS5-VNACCS. Cac noi dung can chli y gdom mé loai
hinh, ma ngudi nhap khau, théng tin van don, mi dia diém luu kho, ma HS, mé ta hang
hoa, sb luong, tri gia, diéu kién giao hang, thué suat va cac thong tin lién quan dén gidy
phép hoic kiém tra chuyén nganh néu co.

Truéc khi truyén to khai chinh thie, nhan vién can ra soat lai toan bo thong tin.
Viéc kiém tra truge khi truyén to khai gitp han ché phai stra d6i, bo sung sau khi to khai
da duoc hé théng tiép nhan.

Thi hai, xay dung phuong an xir ly theo tirng két qua phan ludng.
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Déi véi ludng xanh, cong ty can kiém tra tinh trang théng quan, phéi hop vai khach
hang nop thué néu c6 va chuyén thong tin cho bd phan hién truong dé lay hang.

Déi véi ludng vang, cong ty can chuan bi hd so chung tir dé xuat trinh theo yéu
cau cua co quan hai quan. Ho so can duoc sip xép rd rang, thong tin trén ching tir phai
phu hgp vai ndi dung khai bao.

Déi vai ludng do, ngodi kiém tra hd so, hang hoa c6 thé phai kiém tra thuc té. Khi
d6, bd phan hién trudng can phéi hop voi kho CFS dé diang ky kiém hoa, chuan bi hang
va 1am viéc véi cong chuc hai quan. Sau khi kiém tra thuc té phi hop, cong ty tiép tuc
hoan tat thu tuc thong quan.

Thi ba, ting cuong phéi hop gitra bo phan chang tir va bo phan hién truong.

B phan chung tir va b phan hién truong can cap nhat thong tin kip thai cho nhau.
Sau khi to khai c6 két qua phan ludng, nhan vién ching tir can gui ngay thong tin vé s6
to khai, tinh trang nop thué, hd so can chuan bi va yéu cau xt ly tiép theo. Nguoc lai,
nhan vién hién trudng can cap nhat tinh trang thuc té tai kho CFS, thoi gian hang san
sang, két qua kiém hoa néu cé va cac chi phi phat sinh.

Thtr tu, hoan thién khau nhan hang tai kho CFS.

Khi nhan hang LCL tai kho CFS, nhan vién hién trudng can kiém tra sé kién, tinh
trang bao bi, ky ma hiéu va déi chiéu véi chung tir giao nhan. Néu phat hién hang thiéu,
hu héng hoic sai thong tin, nhan vién can bao ngay cho khach hang va lap bién ban voi
kho néu can thiét. Pay 1a budc quan trong dé bao vé quyén loi caa khach hang va tranh
tranh chap sau giao hang.

Th nam, chuin hoa viéc luu trit hd so sau thong quan.

Sau khi hoan thanh 16 hang, cong ty can luu trit diy du hd so gom to khai hai quan,
hoa don thuong mai, phiéu dong géi, van don, chitng nhan xuat xt néu co, chang tir nop
thué, Iénh giao hang, phiéu xuat kho, hoa don chi phi va cac chung tir lién quan khéc.
Ho so nén dugce luu ca ban giay va ban dién tir. Viéc dit tén file nén thong nhat theo sé
t& khai, s6 van don hoic tén khach hang dé dé tra caru khi can.

3.2.3. Mét sb giai phap hd tro
a. Hoan thién cong tac sé héa ching tir va quan ly hd so dién tir

Hién nay, trong qué trinh thuc hién khai b4o hai quan cho hang héa nhap khau
LCL bang duong bién, Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Néang da budc
dau thyuc hién sé hda ching tir. Khi tiép nhan bd chang tir tir khach hang, nhan vién khai
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b&o hai quan sé luu cac chung tur lién quan vao mot thu muc riéng theo ting 16 hang.
Bén canh d6, cong ty ciing sir dung s6 file hoic ma ho so ndi bd dé phuc vu viéc theo
ddi, quan Iy va tra ciru hd so trong qua trinh xtr Iy nghiép vu.

Cach lam nay gilp cong ty han ché tinh trang that lac chang tir, dong thoi hd tro
nhan vién truy xuit hd so nhanh hon so véi viée luu trit hoan toan bang ban giay. Tuy
nhién, dé cong tac s6 hda chang tir phéat huy hiéu qua cao hon, cong ty can tiép tuc chuan
hoa cach luu trit, cach dit tén file, cach phan loai ching tir, phan quyén truy cap va cap
nhat tinh trang xir Iy ho so gitra cac b phan. Viéc hoan thién cong tac s hoa dic biét
can thiét dbi véi hang nhap khau LCL bang dudng bién, vi mét 16 hang thuong phat sinh
nhiéu loai chting tir nhu House Bill of Lading, Manifest, Commercial Invoice, Packing
List, Arrival Notice, to khai hai quan dién tir, ching tir nop thué, 1énh giao hang va cac
chang tir lién quan dén kho CFS.

Trudce hét, cong ty nén tiép tuc sir dung s6 file hoic ma hd so ndi bo lam can cir
chinh dé quan ly tirng 16 hang. M3&i 16 hang nhap khau LCL can c6 mot ma ho so thong
nhét tir khi tiép nhan chiing tir dén khi hoan tat théng quan va giao hang. Ma hd so nay
nén duoc sir dung xuyén sudt trong qua trinh Iuu chieng tir, theo ddi tién do, trao d6i noi
bo va tong hop chi phi. Trudong hop cong ty di ¢ quy dinh dat sé file riéng, can tiép tuc
duy tri nhung nén dam bao tat ca céc bo phén lién quan déu st dung thong nhat mot ma
hd so cho cliing mdt 16 hang.

V& cong cu thyuc hién, trong giai doan hién tai, cong ty c6 thé tiép tuc sir dung hé
thong luu trir dién tir dang co, két hop véi cac cong cu pho bién nhu Excel, Google
Sheets hoic Excel Online dé theo ddi tinh trang xtr Iy hd so. Déi véi hoat dong khai béo,
nhan vién tiép tuc sir dung phan mém khai bao hai quan dién tir két néi véi hé thdng
VNACCS/VCIS, chang han nhu ECUS5-VNACCS hoic phan mém twong duong ma
cong ty dang str dung. Ngoai ra, may scan hoic cac tng dung scan tai lidu c6 thé duoc
sir dung dé chuyén chiing tir gidy sang dinh dang PDF, phuc vu luu trit va tra ciu.

Trong mdi thu muc hd so dién tir, cong ty nén phan loai ching tir thanh cac nhém
nho dé thuan tién cho viéc tim kiém va kiém tra. Cau trac thu muc c6 thé dugc sap xép

nhu sau:
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STT Tén thw muc Noi dung lwu triv

1 01_Chung_tu_khach_hang Hop ddng, Commercial Invoice, Packing List, C/O néu cé

2 02_Chung_tu_van_tai House B/L, Manifest, Arrival Notice
3 03 _Khai_bao_hai_quan T& khai nhap, t& khai chinh thire, két qua phan ludng
4 04_Thue_va_thong_quan Chrng tr ndp thué, thong bao théng quan

5 05 _Kho CFS_va _giao_nhan Lénh giao hang, phiéu xuét kho, bién ban giao nhan

6 06_Chi_phi_va hoa don Héa don chi phi, bang ké chi phi, chirng tir thanh toan

Viéc phan loai chitng tir theo nhom giup nhén vién chang tir, nh&n vién hién
truong, ké toan va cac bo phan lién quan c6 thé nhanh chong tim ding loai hd so can sir
dung. D4i v6i hang LCL, nhdm ching tir van tai va chang tir kho CFS can duoc luu
riéng vi day 1a cac chirng tir c6 lién quan tryc tiép dén qua trinh 1ay hang, kiém tra hang
va giao hang sau théng quan.

Bén canh viéc phan loai thu muc, cong ty ciing nén chuin héa cach dit tén file
chung tir. Tén file nén thé hién duoc ngay ching tir, sé file ndi bo hodc s6 HBL, loai
chung tir va phién ban. Vi du:

“20260315 File001 HBL123456 Invoice vl1.pdf

20260315_File001_HBL123456_PackingList_v1.pdf

20260316_File001_HBL123456_ToKhaiHQ_ThongQuan.pdf”

Truong hop ching tir duoc khach hang diéu chinh hozc b sung, nhan vién khong

nén xoéa file cii ma nén luu file mai theo phién ban tiép theo nhu v2, v3. Cach 1am nay
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gitip cong ty theo ddi duoc lich sir chinh sira ching tir, ddng thoi thuan tién kiém tra lai
khi c6 phat sinh trong qua trinh théng quan hoac sau khi hoan thanh 16 hang.

Ngoai ra, cong ty nén st dung bang theo ddi dién tir bang Excel, Google Sheets
hoac phan mém quan 1y noi bo hién c6 dé quan 1y tinh trang hd so. Bang theo ddi nén
lien két véi s file hoic ma ho so cua tirng 16 hang. Mot sé thdng tin can theo déi gom:

STT | Sofile| So | ETA |Invoice | Packing | HBL | To | Phan | Thang | Ghi
HBL List khai | luong | quan | chd

Khéch
hang

Tai cac cot chang tir, nhan vién cé thé cap nhat trang thai nhu “Pa nhan”, “Can b
sung”, “Pi kiém tra” hoidc “Khong ap dung”. Viéc theo ddi nay gitp ngudi phu trach
nhanh chéng xéac dinh 16 hang nao da du hd so dé khai bo, 16 hang nao con thiéu ching
tir va can lién hé khach hang bo sung. Bong thoi, ngudi quan 1y ciing c6 thé kiém tra
tién do xir ly ting 16 hang ma khong phai hoi lai tirng nhan vién phu trach.

V& phan quyén truy cap, cng ty can quy dinh rd trach nhiém caa tirng bo phan
trong qué trinh cap nhat va sir dung ho so dién tir. Nhan vién khai bao hai quan chiu
trach nhiém tao hé so, luu ching tir thuong mai, chirng tir van tai va to khai hai quan.
Nhan vién hién truong cap nhat Iénh giao hang, chiing tir kho CFS, phiéu xuat kho va
bién ban giao nhan néu co. Bo phan ké toan cap nhat héa don, bang ké chi phi va ching
tir thanh toan. Ban lanh dao hodc nguoi phu trach nghiép vu ¢ quyén kiém tra toan bo
ho so dé theo dbi tién do va danh gia chat lugng xur ly.

Bén canh d6, cong ty can quan tim dén viéc bao mat va sao luu dir liéu. Ho so
chang tir nén dugc luu trén tai khoan hoic khong gian luu trix thuoc quyén quan ly cia
cong ty, han ché luu trén tai khoan c& nhan caa nhan vién. Dit liéu can duoc sao luu
dinh ky hang tuan hoic hing thang dé tranh mat mat khi may tinh hong, nhan vién nghi
viéc hoic phét sinh su ¢ ki thuat. Céc chang tir chira thong tin quan trong nhu hop
ddng, héa don thuong mai, van don, to khai hai quan va chang tir nop thué can duoc
Kiém soat quyén truy cap chat ch& hon.

So véi cach s6 hda hién tai, viéc chuan héa lai quy trinh luu trir dién ti c6 thé gidp
cong ty tiét kiém thém thoi gian trong qué trinh tim kiém, kiém tra va luan chuyén ho

s0. Muc tiét kiém thoi gian du kién duoc thé hién nhu sau:
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Cong viéc Céch s6 hoa Sau khi chuan Thaoi gian tiét
hién tai hoa kiém du kién

Tim chtng tir trong ho 5-10 phat 2-3 phat 3-7 phat
so 10 hang
Kiem tra tinh trang |  15-20 phat 7-10 phut 8-10 phut
da/thieu ching tur
Luan chuyén chtng tir 5-10 phat 2-3 phat 3-7 phat
gira b phén chung
tir, hién truong va ke
toan
Luu ho so sau thong |  10-15 pht 5-7 phut 5-8 phat
quan
Tra ctiu ho so ct khi 10-20 phat 3-5 phat 7-15 phut
khach hang yéu cau

Nhu vy, néu cdng ty chuan hoéa tot céng tac sé hoa ching tir, thoi gian xa Iy ho
so c6 thé tiét kiem thém khoang 15-25 phit cho mdi 16 hang LCL nhap khau so véi cach
lwu trix dién tir hién tai. Truong hop cong ty xt ly khoang 30 16 hang LCL/thang, tong
thoi gian tiét kiem dy kién c6 thé dat khoang:

“30 16 hang x 15-25 phut = 450-750 phut/thang,

tuong duwong khoang 7,5-12,5 gio lam viéc/thang”

Néu s lwong 16 hang tang 1én khoang 50 16 hang/thang, thoi gian tiét kiém co thé
dat khoang:

“50 16 hang x 15-25 phut = 750-1.250 phut/thang,

tuong duong khoang 12,5-20,8 gio lam viéc/thang”

Khoang thoi gian tiét kiém nay cé thé duoc st dung cho cac cong viéc khac nhu
kiém tra ki ma HS, ra soat chinh sach mat hang, tu van khach hang hoac xu ly cac 16
hang phét sinh vuéng mac.

Nhin chung, viéc hoan thién cong tac sé hda chitng tir khdng phai 1a thay doi hoan
toan quy trinh hién ¢, ma 1a nang cp cach quan ly hd so dién tir theo huéng théng nhit,
khoa hoc va dé kiém soat hon. Giai phap nay phi hop véi thyuc té cia Cong ty TNHH
Van tai Bach Viét — Chi nhanh Da Ning vi cong ty di c6 nén tang luu trir ching tir dién
tir ban dau. Néu duoc chuan hoa va kiém soéat tét, cong tac sé héa ching tir s& gitp nang

cao hiéu qua phéi hop noi bo, giam thoi gian xir Iy hd so, han ché sai s6t trong khai bao
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va cai thién chat luong dich vu ddi véi khach hang nhap khau hang LCL bang duong
bién.
b. Pao tao va nang cao nang luc nhan vién

Nhan vién 1a yéu t6 c6 anh huong truc tiép dén chat lugng dich vu khai bao hai
quan. Vi vy, Cong ty TNHH V4n tai Bach Viét — Chi nhanh Pa Néng can t6 chuc dao
tao dinh ky cho nhén vién chang tir, nh&n vién khai bao hai quan va nhan vién hién
treong. Noi dung dio tao nén tap trung vao cac van dé nhu xac dinh ma HS, chinh sach
mat hang, tri gia hai quan, xuat xa hang hoa, kiém tra chuyén nganh, st dung phan mém
khai b4o hai quan dién tir va cach xir Iy cac trudng hop to khai bi phan ludng vang, ludng
do.

Déi voi hang héa nhap khau Ié container bang duong bién, nhan vién can duogc
hudng dan ky hon vé cach kiém tra su théng nhat giira House B/L , Commercial Invoice,
Packing List va Arrival Notice,... Pay 1a cac ching tir c6 lién quan truc tiép dén qué
trinh khai bao, lay hang tai kho CFS va giao hang cho khach. Néu théng tin trén cac
ching tir khong théng nhat, qué trinh khai béo c6 thé bi cham hoic phai bo sung, diéu
chinh ho so.

Ngoai dao tao theo chuyén dé, cong ty nén to chirc cac budi chia sé tinh huéng
thuc té trong noi bo. Nhimg truedng hop nhu chirng tir bi sai léch, khach hang gui thiéu
ho so, hang cham 4y tai kho CFS, to khai phai bo sung hoic diéu chinh nén dugc tong
hop lai dé nhan vién cung trao doi va rt kinh nghiém. Cach 1am nay gilp nang cao kha
nang xir Iy tinh hudng, déng thoi han ché viéc lap lai cac sai sot trong nhiing 16 hang
sau.

c. Kiém soat chét luong dich vu

Cong ty co thé xay dung mot sb chi tiéu theo ddi chat luong quy trinh khai béo hai
quan ddi voi hang nhap khau LCL bang duong bién. Céc chi tiéu nay khéng chi gidp
cong ty danh gia hiéu qua cng viéc cua tirng bé phan ma con gidp phat hién sém céac
khau con han ché trong qué trinh xi 1y hd so.

Mot sé chi tiéu co thé &p dung gom:

- Thai gian kiém tra chang tir trung binh;
- Theai gian khai bao to khai sau khi nhan du ho so;
- Sb lan phai sira ddi, bo sung to khai;
-S4 trudng hop thiéu ching tur;
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- Thoi gian théng quan trung binh;
-S4 vu phét sinh chi phi lvu kho/luu bii do cham xir 1y;
- Muc do hai long cua khach hang.

Céc chi tiéu nay gilp cong ty phat hién nhitng diém con han ché trong quy trinh
va c6 bién phap diéu chinh kip thoi. Vi du, néu sb lan sira to khai ting, cong ty can xem
Xét lai khau kiém tra chiing tir hodc thao tac nhap liéu. Néu thoi gian théng quan kéo
dai, cong ty can danh gia nguyén nhan dén tir ching tir, chinh sach mat hang, viéc phdi
hop vé&i kho CFS hay yéu té tir phia khach hang.

d. Cai thién phdi hop véi khach hang va ddi tc

Ngay khi tiép nhan dich vy, cong ty nén guii cho khach hang danh muyc chang tir
can chuan bi, thoi han gui chiing tir va cac luu y vé chinh séch mat hang. Di véi hang
nhap khau hang Ié container bang duong bién, cong ty can nhac khach hang giri som cac
chung tir nhu House B/L, Commercial Invoice, Packing List, Arrival Notice, C/O néu
c6 va cac chang tir chuyén nganh néu mat hang thudc dién quan 1y dac biét.

Déi vé6i khach hang thuong xuyén, cdng ty c6 thé thiét Iap quy trinh 1am viéc cb
dinh nhu thong nhat dau méi lién hé, thai han gui chung tir trude khi hang vé, cach phan
hoi khi ching tir ¢ sai léch va cach xac nhan chi phi phat sinh. Viéc phdi hop rd rang
ngay tir dau gilp rat ngan thoi gian trao ddi, han ché thiéu st ho so va nang cao hiéu
qua xt ly 16 hang.

3.2.4. Lgi ich cha cac giai phap

Viéc thuc hién cac giai phap hoan thién quy trinh khai bao hai quan cho hang hoa
nhap khau 1é container bang duong bién mang lai nhiéu lgi ich cho Céng ty TNHH Van
tai Bach Viét.

Thi nhét, cac giai phap gilp giam sai sot trong qué trinh xu ly chiing tir va khai
bao hai quan. Khi cong ty cd checklist ching tir, co ché kiém tra chéo va co sé dit liéu
ma HS, nhan vién c6 thé phat hién sém cac 1i vé s6 luong, trong luong, tri gid, ma HS
hodc chinh sach mat hang. Diéu nay gop phan han ché tinh trang phai stra di, bd sung
to khai hoac giai trinh thém véi co quan hai quan.

Thi hai, quy trinh duoc chuan hda giGp rat ngan thoi gian xir ly cong viéc. Khi
tirng budc trong quy trinh duoc quy dinh rd rang, nhan vién biét rd cong viéc can thyuc

hién, ngudi phu trach ting khau va thoi han hoan thanh. Diéu nay gidp giam thoi gian
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chd doi gitta cac bo phan, han ché tinh trang bé s6t cong viéc va nang cao hiéu qua phdi
hop noi bo.

Thi ba, viéc hoan thién cong tac sé hda chieng tir gilip nang cao kha ning quan ly
hd so va theo ddi tién do ting 16 hang. Trén thuc té, cong ty da thuc hién luu ching tir
dién tur theo ting hd so hodc sb file noi bo. Tuy nhién, khi cach dit tén file, phan loai
thu muc va cap nhat trang thai hd so duoc chuan hoa, nhan vién cé thé tim kiém, doi
chiéu va luan chuyén ching tir nhanh hon. Déi voi mdi 16 hang LCL nhap khau, thoi
gian xt 1y hd so du kién c6 thé tiét kiém thém khoang 15-25 phat/16 hang so véi cach
sb hda hién tai. Néu cong ty xir Iy khoang 30 16 hang/thang, tong thoi gian tiét kiém co
thé dat khoang 7,5-12,5 gio lam viéc/thang. Khoang thoi gian nay c6 thé duoc st dung
dé kiém tra ky ma HS, ra soat chinh séch mat hang va hd trg khach hang trong qua trinh
thdng quan.

Thi tu, cac giai phap gilp giam chi phi phat sinh cho khach hang. Péi véi hang
LCL, néu cham khai b&o hodc cham lay hang tai kho CFS, khach hang cé thé phat sinh
chi phi luu kho, luu bai hodc cac khoan phi lién quan khac. Khi quy trinh dugc kiém
sodt tot, cong ty co thé han ché cac khoan chi phi khong can thiét, dong thoi gitp khach
hang chii dong hon trong ké hoach nhan hang.

Thi ndm, chat luong dich vu duoc nang cao s& gitp cong ty ting su hai long cua
khach hang. Khach hang thuong danh gia cao nhitng don vi ¢6 kha niang tu van chinh
xéc, xtr Iy hd so nhanh, cap nhat théng tin kip thoi va giao hang dung thoi gian. Khi tao
duogc sy tin tuong, cong ty ¢ thé duy tri moi quan hé véi khach hang hién tai va mo
rong co hoi tiép can khach hang méi.

Thir sau, viéc hoan thién quy trinh gitp cong ty nang cao nang luc canh tranh trong
nganh logistics. Trong bdi canh cé nhiéu doanh nghiép ciing cung cap dich vy tuong tu,
su chuyén nghiép trong quy trinh, tinh chinh xac trong khai bao va kha niang phan hoi
nhanh cho khéch hang la nhitng yéu té quan trong gilip cong ty tao su khéc biét va phat
trién bén viing hon.

3.3. Piéu kién va céch thic thuc hién giai phap
3.3.1. Piéu kién thyc hién

Dé cac giai phap hoan thién quy trinh khai béo hai quan cho hang hoa nhap khau
Ié container bang dudng bién duogc trién khai hiéu qua, Cong ty TNHH Van tai Béch
Viét can dam bao mot sé diéu kién co ban sau:
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Tht nhat, su cam két cta ban lanh dao.

Viéc hoan thién quy trinh can c6 sy chi dao tir ban 1anh dao cong ty. Lanh dao can
xac dinh rd muc tiéu cai tién, phan cong nguoi phu trach va kiém tra két qua thyuc hién
dinh ky. D4i voi céc giai phap lién quan dén chuan hoa hd so dién tir, ban lanh dao can
théng nhat quy dinh chung dé céc bo phan thuc hién dong b, tranh tinh trang mdi nhan
vién luu trit theo mot cach khac nhau.

Thi hai, ngudn lec nhan su.

Cong ty can c6 doi ngii nhan vién ching tir, khai bdo hai quan, hién truong va ké
toan c6 kién thizc nghiép vu phu hop. Nhan vién can duoc dao tao thudng xuyén dé cap
nhat quy dinh méi va nang cao ki nang xt ly tinh hudng. Riéng d6i vai cong tac sé hoa
chtng tir, nhan vién can dugc hudng dan cach dit tén file, phan loai thu muc, cip nhat
trang thai ho so va luu trir ching tir theo s6 file noi bo.

Tha ba, ngudn luc tai chinh.

M6t s6 giai phap nhu xay dung biéu mau, checklist, bang theo ddi dién tir va chuan
hoa thu myc luu trir ¢6 thé thuc hién véi chi phi thap. Tuy nhién, néu trong twong lai
cong ty dau tu phan mém quan Iy logistics chuyén su hoac phan mém quan ly khach
hang, cong ty can c6 ké hoach tai chinh cu thé. Viéc dau tu nén duoc thuc hién theo tirng
giai doan dé phi hop voi quy mé va kha ning tai chinh ctia cong ty.

Tha tu, diéu kién cong nghé.

Cong ty can dam bao hé théng may tinh, dudng truyén Internet, phan mém khai
bao hai quan dién tir, chit Ky s6, may scan hoic thiét bi hd tro s6 héa chang tir. Bén canh
d6, cong ty can xay dung hoic duy tri khoéng gian luu trix dit liéu dung chung dé quan ly
hd so dién tir theo timg 16 hang. Khéng gian luu trir ndy nén thudc quyén quan Iy cua
cong ty, han ché sir dung tai khoan c& nhan ciia nhan vién dé luu trir hd so nghiép vu.

Dé dam bao an toan théng tin, cdng ty can quy dinh rd quyén truy cap, quyén chinh
stra Va trach nhiém cap nhat ho so cta tirng bo phan. Cac ching tir quan trong nhu hop
ddng, hoa don thuong mai, van don, to khai hai quan, chiing tir nop thué va ching tir
giao nhan can duoc sao luu dinh ky nham tranh mat dir liéu.

Thi niam, sy phdi hop tir khach hang va déi tac.

Khéach hang can cung cip chiing tir day du, chinh xac va ding thoi han. Cac dbi
tac nhu hang tau, dai Iy gom hang, kho CFS va don vi van tai ciing can phéi hop kip
thoi dé quy trinh dugc thuc hién thuan loi. B6i véi hang nhap khau LCL, su phdi hop
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giita cong ty vai kho CFS ¢6 vai trd quan trong vi anh huong truc tiép dén thoi gian ldy

hang va giao hang cho khéach.

3.3.2. Ké hoach thuc hién giai phap

Cong ty co thé trién khai cac giai phap theo timg giai doan nham dam bao tinh kha

thi va phu hop véi diéu kién thuc té. K& hoach thuc hién duy kién nhu sau:

Giai doan Thoi gian de | Ndi dung thuc | Bd phan phu | Két qua mong
kién hién trach doi

Giai doan 1 | Thang 1-2/2026 |Ra soat quy | Ban lanh dao, | Xac dinh dugc
trinh hién tai, | bo phan chang | caéc khau can
xac dinh cac | t, hién truong | cai tién
diém dé phat
sinh  sai sot
trong xu ly
hang LCL nhap
khau

Giai doan 2 | Thang 3/2026 Xay dung | Bo phan chitng | CO  bo  biéu
checklist tir mau va cau
chung tir, phiéu trac  luu  trit
tiép nhan thong théng nhat
tin 16 hang,
mau thu muc
luu trir dién to
va bang theo
doi tién do

Giai doan 3 | Thang 4-5/2026 | Ap dung thir | Bo phan chiing | Panh gia tinh
quy trinh chuan | tir, hién trudong, | phtt hop cua
va cach luu trir | ké toan quy trinh va
dién tor théng cach quan ly ho
nhat d6i véi so dién tir
mot s6 16 hang
LCL nhap khau

Giai doan 4 | Thang 6/2026 Pao tao nhan | Ban lanh dao, | Nang cao nang
vién vé ma HS, | nhan vién c6 | luc nghiép vu
chinh sach mat | kinh nghiém | va théng nhat
hang, kiém tra cach thuc hién
chang tur, thao
tac khai bao va
cach luu hd so
theo s file noi
bd

Giai doan 5 | Thang 7-8/2026 | Xay dyng coso | Bo phan ching | HO tro tra cau
dir liéu noi bo | tur va giam sai sot
vé ma HS, khi khai bao
khach  hang,
mat hang
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Giai doan

Thoi gian dy
kien

Noi dung thuc
hién

Bo phan phu
trach

Két qua mong
doi

thuong gap va
16i chung tur
thuong  phét
sinh

Giai doan 6

Thang 9-10/2026

Ra soat va
chuan héa cong
tac sb hoa
chung tir hién
c6; thdng nhat
cach dat tén
file, cau trdc
thu muc, phan
quyén truy cap
va sao luu dir
liu

Bo phan ching
tl‘I’, hién truong,
ké toan

Ho so dé tra
ctu, han ché
that lac, ting
kha ning phdi
hop

Giai doan 7

Thang 11-

12/2026

Panh gia két
qua, dieéu chinh
quy trinh va

Ban lanh dao,
cac bo phan
lién quan

Quy trinh duoc
hoan thién va
duy tri on dinh

xem xét dau tu
phan mém
quan ly
logistics
chuyén sau néu
can

Trong qua trinh thuc hién, cdng ty can danh gia hiéu qua dua trén cac chi tiéu nhu
thoi gian kiém tra ching tir, thoi gian tim kiém hd so, sb 1an sira to khai, thoi gian thong
quan trung binh, sé vu phat sinh chi phi Iuu kho, Iuu bai va phan hoi cua khach hang.
Riéng dbi véi giai phap hoan thién cong tac sé hda ching tir, cong ty co thé so sanh thoi
gian xir Iy hd so trude va sau khi chuan héa. Néu thoi gian tim kiém, doi chiéu va luan
chuyén ching tir giam khoang 15-25 phat/ld hang, giai phap cd thé xem 1a dat hiéu qua
ban dau va nén tiép tuc duy tri, mo rong.

3.3.3. Mt 6 lwu y khi trién khai

Trong qué trinh &p dung cac giai phap, cong ty c6 thé gap mot sé kho khin nhu
tam ly ngai thay d6i caa nhan vién, han ché vé chi phi dau tu cong nghé hoac khéch
hang cung cap chang tir chwa day du. Bé khic phuc, cong ty can trién khai theo ting
budc, vu tién cac giai phap dé thuc hién trude nhu checklist ching tir, bang theo ddi 16

hang, chuan hoa thu muc luu trir dién tir va dao tao ndi bo.
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Bén canh d6, khi hoan thién cong tac s6 hoa hd so, cong ty can phan quyén truy
cap rd rang dé dam bao bao mat thong tin khach hang. Céc chirng tir quan trong nhu hop
ddng, hoa don, van don, to khai hai quan va ching tir nop thué can duoc luu trit an toan,
¢6 sao Iuu dinh ky. Cong ty ciing nén han ché viéc luu trix hd so trén tai khoan ca nhan
ctia nhén vién, thay vao d6 can sir dung tai khoan hoic khéng gian luu trir thudc quyén
quan ly cua doanh nghiép.

Ngoai ra, dé viéc sb héa chirng tir khong tré thanh hinh thire, cng ty can quy dinh
rd trach nhiém cap nhat ho so cta tirng bo phan. Bo phan chang tir chiu trach nhiém luu
hd so khai bao; bo phan hién trudng cap nhat chiing tir giao nhan tai kho CFS; bo phan
ké toan cap nhat chang tir chi phi va thanh toan. Khi mdi b phan thuc hién dung trach
nhiém, hd so dién tir cua ting 16 hang s& day du, dé tra ciru va phuc vu tét hon cho qua
trinh quan ly.

Nhin chung, c&c giai phap hoan thién quy trinh can dugc thuc hién ddng bo giira
con nguoi, quy trinh va cong nghé. Néu chi cai tién mot khau riéng Ié ma khong co su
phdi hop gitta cac b phan, hiéu qua dat duoc s& khong cao. Do d6, Cong ty TNHH Van
tai Bach Viét — Chi nhanh Da Nang can xem viéc hoan thién quy trinh khai bao hai quan
hang nhap khau LCL bang duong bién la nhiém vu thuong xuyén, gan lién vai muc tiéu

nang cao chat lwong dich vu va phat trién bén viing.
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KET LUAN

Trong bdi canh hoat dong xuat nhap khau ngay cang phat trién va thu tuc hai quan
ngay cang dugc hién dai hoa, khai bao hai quan dién tir da trd thanh mot nghiép vu quan
trong, gop phan rat ngin thoi gian théng quan, giam chi phi va nang cao hiéu qua hoat
dong logistics. Pdi voi hang hoa nhap khau 1é container bang duong bién, do dic thu
hang dugc gom chung container va lién quan dén nhiéu chtng tir, nhiéu bén phdi hop,
quy trinh khai b4o hai quan cang doi hoi sy chinh xéc, kip thoi va chuyén nghiép. Xuat
phat tir thuc tidn do, dé tai “Quy trinh khai bao hai quan dién tr cho hang hda nhap khau
Ié container bang duong bién tai Cong ty TNHH Van tai Bach Viét” da duoc lya chon
nghién cuu.

Trén co so hé thdng hda nhitng van dé Iy luan vé hai quan, khai b4o hai quan dién
tr va dic diém cua hang nhap khau Ié container bang dudng bién, khoa luan da phan
tich thuc trang quy trinh khai bao hai quan dién tir tai Céng ty TNHH Van tai Bach Viét.
Qua nghién citu cho thay, cong ty di xay dung dugc quy trinh nghiép vu twong dbi chat
chg, cé su phan céng chire nang gitra cac bo phan, doi ngli nhan vién ¢6 trinh d6 chuyén
moén phu hop va c6 kha nang xu ly cdng viéc twong ddi hiéu qua. Nho do, cong ty da
g6p phan hd tro khach hang thuc hién thi tuc hai quan dung quy dinh, han ché sai sot
va dam bao tién do giao nhan hang hoa.

Bén canh nhitng két qua dat dugc, khda luan ciing chi ra mot sb ton tai trong qua
trinh thuc hién quy trinh khai bao hai quan dién tir, nhu: hd so ching tir tir khach hang
d6i khi chua day du hodc chua thong nhét; cong tac phdi hop giita cac bén lién quan con
phu thudc vao nhiéu yéu té; hé thdng hai quan dién tir d6i luc phat sinh 18i ky thuat; viéc
s6 hoa va luu trit hd so tuy di duoc trién khai nhung chua that sy déng bo, chuan héa.
Nhitng han ché nay néu khong dugc khic phuc kip thoi ¢ thé 1am kéo dai thoi gian xu
ly, phét sinh chi phi va anh huéng dén chét luong dich vu caa doanh nghiép.

Tir thuc trang d6, khoa ludn da dé xuat mot sé giai phap nham hoan thién quy trinh
khai bao hai quan dién tir cho hang hoa nhap khau I¢é container bang duong bién tai cong
ty, tap trung vao viéc chuan hda khau tiép nhan va kiém tra ching tir, Xy dung co so
dit liéu ndi bo v& ma HS va chinh séch mat hang, hoan thién cong tac sb hoa hd so, nang
cao ning luc nhan vién, ting cuong kiém soét chat luong dich vu va cai thién su phdi

hop véi khach hang, ddi tac. Néu duoc trién khai dong bo, cac giai phap nay s& gop phan
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nang cao hiéu qua khai bao hai quan, giam sai s6t, rat ngan thoi gian xur 1y va ting ning
luc canh tranh ctia cong ty trong linh vuc logistics.

Do thoi gian nghién ciru ¢6 han va kién thtc thyuc tign con han ché, khéa luan kho
tranh khoi nhitng thiéu st nhat dinh. Em kinh mong nhan duoc sy gép Y cua quy thay
¢6 Trudng Pai hoc Kién tric Da Ning, dic biét 1a ¢6 Th.S Dwong Thi Thu Thao, cliing
cac anh chi tai Cong ty TNHH Van tai Bach Viét dé bai khoa luan dugc hoan thién hon.

Em xin chan thanh cam on!
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PHU LUC
Phu luc 01: Thong bao hang dén (Arrival Notice) cua 16 hang nhap khau LCL bang

duong bién

PAN CARGO NTERNATIONAL CO LM
THONG BAO HANG DEN
Arrival Notice
KINH GUI (7o) . - . o °

- - - -

Chuing t6i xin tran trong thong bao 16 hang sau diy cua Quy co quan duge nhip veé vai cac chi tict sau:
We are pleased to inform you that your below shipment will import on :

Nguoi gui (Shipper) ;. . o= -

Tau (Vessel) e Chuyén (Voy.) -

Tir (From) : NINGBO Noi nhan hang (Delivery) : CAT LAI KHO 3

Dén cang (Discharge) : CAT LAl HCMC, VIETNAM Vién don chinh (M-B/L) . — e ——

Ghi cha (Note) : CFS/ICFS Vin don phu (H-B/L) - -

Ngay dén (ET4) ‘May 17, 2026
SO CONTAINER SO LUGNG TEN HANG HOA TRONG/KHOI LUGNG
Container No. Quantity Description Weight/Measurement
PART OF CONTAINER. 176 CTNS WIRE BEADS 2,758.000 KGS

HS CODE: 56090000 14460 CBM
FLAT WASHER
HS CODE: 40169390
SHOWER HEAD
HS CODE: 39229090
TWIST TIE

HS CODE: 79040000
WATER FILTER

HS CODE: 84219999
HOLDER

HS CODE: 39269099
NOZZLE HEAD

HS CODE: 39249090

GIAO HANG THEO: TELEX RELEASE

Tp. Ho Chi Minh, ngay 15 thang 05 nim 2026

15 May, 2026 4:06:58PM page 1/1 by HCM OPERATION IMPORT

(Theo phong khai bao hai quan Céng ty TNHH Van tai Bach Viét)
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Phu luc 02: Hoa don thwong mai (Commercial Invoice) caa 16 hang nhap khau LCL

bang dudng bién

WENTHOU MYUAN TRADSNG CO L TD

1

COMMERCIAL INVOICE

To:

Commerical Invoice#:
Date: 2026/4/23
Payment term:  T/T
Country of origin: CHINA
Type of currency: USD
Shipping marks: ST

H.CM
Part No. PO# Description Unit QTY Unit Price Amount
(USD) (USD)
FOB NINGBO PORT
1/ Wire Beads DCXBX MET 150,000 0.0740 11100.00
2/ Flat Washer DLLVB PCS 46,400 0.0260 1206.40
3/ Shower head L105 PCS 1,000 1.8400 1840.00
4/ Twist tie | ROLL 108 122300 1320.84
5/ Water filter LLSO PCS 45 3.5400 159.30
6/ Water filter LLTINH PCS 50 1.1000 55.00
7/ Water filter LTHTINH PCS 100 5.1300 513.00
8/ Holder ST-1902 SET 505 7.8200 3949.10
9/ Nozzle head W-7030CC PCS 2,100 0.8670 1820.70
MET 150,000
TOTAL Fes 49,695 21964.34
ROLL 108
SET 505

SAY TOTAL: U.S Dollar Twenty One Thousand Nine Hundred and Sixty Four and Cents Thirty Four only

Confirm the materials for each row:

* Row of goods number 1 made of Nylon

* Row of goods number 2 made of Rubber

* Row of goods number 3. 8. 9 made of Plastic
* Row of goods number 4 made of Zinc

(Theo phong khai b&o hai quan Cong ty TNHH Van tai Bach Viét)

78



Phu luc 03: Phiéu dong géi (Packing List) cua 16 hang nhap khau LCL bang duong bién

WENSMOU A YUAN TRADSNG CO LD

PACKING LIST

To:
Invoice #: —
Date: 2026/4/23
Payment term: T/T
Country of origin: CHINA
Type of currency: USD
Shipping Mark: ST

H.C.M.
Part No. Decripation Unit QTY Qty/CTN | CTNS [N.W (KGS)| G.W (KGS) |VOLUME ( M3
Wire Beads DCXBX MET 150,000 2000 75 975.00 1050.00 2.820
FLAT WASHER DLLVB PCS 46,400 46400 1 24.00 26.00 0.060
Shower Head 1.105 PCS 1,000 100 10 188.00 198.00 0.700
Twist tie Roll 108 12 9 234.00 243.00 0.600
Water filter LLSO PCS 45 15 3 36.00 39.00 0.300
Water filter LLTINH PCS 50 25 2 22.00 24.00 0.080
Water filter LTHTINH PCS 100 25 4 76.00 80.00 0.200
Holder ST-1902 SET 500 10 50 725.00 775.00 7.890
Holder ST-1902 SET 5 5 1 7.00 8.00 0.080
NOZZLE HEAD W-7030CC PCS 2,100 100 21 294.00 315.00 1.730
TEL 176 2581.00 2758.00 14.460

TOTAL PACKAGE: 176CTNS
TOTAL MEASUREMENT: 14.46M3

(Theo phong khai bao hai quan Céng ty TNHH Van tai Bach Viét)
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Phu luc 04: Van don (Bill Of Lading) cua |6 hang nhap khau LCL bang dudng bién

Shipper(Complete Name and Address) B/LNO.: -

e
LOYO

Consignee(Complete Name and Address)

SHENZHEN LOYO INTERNATIONAL LOGISTICS CO.,LTD.

BILL OF LADING

Notify party(Complete Name and Address)

SAME AS CONSIGNEE RECEIVED in apparent good order and condition except as otherwise
noted, the total number of containers or other packages or units
lenume rated below for transportation from the place of receipt of the
place of delivery subject to the terms and conditions hereof, One of
the Bills of lading must be surrenderde duly endorsed in exchange for
the goods or delivery order. On presentation of this document duly
lendorsed to the carrier by or on behalf of the Holder of the Bill of

Pre-carriage By Place of receipt lading the nights and libilities arising in accordance with the terms and

NINGBO, CHINA nditions hereof shall without prejudice to any rule of common law
: r statute rendering them dinding on the Merchant become dinding in

%,n vessel / Voy.No. Port of loading Il respects between the Carrier and the Holder of the Bill of lading

| NINGBO,CHINA sthouth the contract evidenced hereby had been made between

R— em. IN WITNESS whereof ttie number of original bills of lading

Port of discharge Rost:of Deveny E:\ed under have been signed, all of this tenor anddate. one of which

HO CHI MINH,VIETNAM HO CHI MINH,VIETNAM ing accom-Dlished the other(s) to be void.

Marks & Number Gross weight Measurement
Container Number NO. OFPKGS Description of Goods (KGS) (CBM)
ST 176 CARTONS WIRE BEADS 2,758.00KGS 14.460CBM
H.CM HS CODE: 56090000
FLAT WASHER
HS CODE: 40169390
SHOWER HEAD
HS CODE: 39229080
TWIST TIE
HS CODE: 79040000
WATER FILTER
HS CODE: 84219999
HOLDER
HS CODE: 39269099
NOZZLE HEAD

HS CODE: 39249090

MRSU3893840 / 40'HQ / CN6414739 /LCL/176CARTONS/2758.00KGS/14.46CBM

TOTAL NO. CONTAINER / PACKAGES(IN WORDS) TOTAL:ONE HUNDRED AND SEVENTY-SIX(176)CARTONS ONLY

FREIGHT & CHARGES Revenue tons Rate Prepaid Collect
COLLECT
Number of Original B(S)L Prepaid at Ex.Rate Total Payable at
THREE(3) DESTINATION
For Delivery Of Goods Please Apply To: Place and Date of Issue:

PAM CARGO INTERNATIONAL CO., LTD

ROOM 402-403, CITILIGHT TOWER, 45 VO THI SAU ST., TAN DINH WARD, HOCHIMINH CITY, VIETNAM, | NINGBO,CHINA  11.MAY.2026

TEL: +84 28 38200986 EXT: 178 FAX: +84 28 38200096

ID: 0312655097V

Ship On Board Date:

11.MAY.2026

The above particulars are according to the declaration of the shipper, and are unknown to the carrier. Stamp & Signature
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Phu luc 05: Hop dong ngoai thuong ( Sale Contract) cua 16 hang nhap khau LCL bing

duong bién
COMMERCIAL CONTRACF Beneliciary's bank: AGRICULTURAL BANK OF CHINA, ZHEJIANG BRANCH. (Bank Add: FLOOR 2,
. o S Date: 171042026 NONGHANG BLDG, XIAONAN RD, WENZHOU, CHINA), SWIFT CODE: ABOCCNBJ110. Account No:
THESELLER: MR At S (0 0 192101 14040004769,
Address T Y Articled:  DOCUMENTS REQUIRED
ppp— - Signed Commercial Invoice in Triplicate.
Tl . GG I88S8818) Fax: - Signed Packing List in Triplicate.
Repeseated ©  ZHANGIIUN 5 Dk - Fullset of clean on board marine Bill of Lading.
THEBUVER : S0 A0 S0 Sy A - Full set Certificate of Origin form E (C/O form E),
Address R e e Ve A e S e drlice: ARBITRATION
T;I pp— Papp— - Any disputes arising in connection with this contract that can not get an amicable agreement between the
Represeted by M NN < ook oth partes shall be settled by the Vietnamese Economic Courtin HoChiMinh City whose awards shall be as
final und binding the both parties.
5 di%t{ssinn, l.hfotllcr ‘w DREREPINI iy S The fee of arbitration shall be borne by the losing party.
e et Articlef: - ADDITIONAL CONDITIONS
A—r,ﬁd—l‘: - The Buyer will not be responsible for receiving goods that are not mentioned in this contract / or not in
BECOTIN UNTE,) GUANTITY: T R |WI‘AI.AMOUNI' conformity with specified samples.
USD/FOB NINGBO PORT This contract sign by representative of authority of both parties is made in 04 copies of which are for each
1/ Wire Beads DCXBX MET | 150000] °-°74°| 11,10000 party. withvaldity unil 308, Dec 2026,
2/ Flat Washer DLLVB PCS 464(1)] 0.0260| 1.206.40[
3 Sover b LIS s mool 1m0 Lo HRTHESELLER My
st RoLL o] 1 har
5 Vot e LLSO o | s s 9
6/ Wit e LLTINH s s Loy 50
! T Water filter LTHTINH PCS 100| 5.1311)| S13.00 2 3 ‘ 2 TSA'SHUN CHIH
ke ST P
9/ Nozle head W-1030CC PCS 2.1(X)| 08670 182070
MET| 15000
TOTAL it 49’6”] 29643
Ro,| 10§
ST

SAY TOTAL: U.S Dollar Twenty One Thousand Nine Hundred and Sixty Four and Cents Thirty

Four Only.
Article2:  SHIPMENT : In May, 2026 _—
A ik f’\m'"! -l
From China Portto Hochiminh Port, N) B 34M
cking:  Fxport standard by manufacturer.
B e HES ¥

Quality:  New 100%

Articled:  PAYMENT
By TT 100% of the contract value before receiving of good, from SHINTUNG VIETNAM to WENZHOU
JAYUAN TRADING CO,LTD. BENEFICIARY: WENZHOU JIAYUAN TRADING CO.LTD.
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Phu luc 06: Gidy chirng nhan xuit xtr C/O ( Certificate of Origin )caa 16 hang nhap khau

LCL bang duong bién

Original

1. Products consigned from (Exporter's business name, address,
country)

- o -
- = e - -~ -
. - . ——— -

2. Products consigned to (Consignee's name, address, country)
-

- - - -
- -— e -
-

- -

- e .
—

-

Reference No.

- —— (PAGE 1 OF 2)

ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

(Combined Declaration and Certificate)

FORM E

Issued in _THE PEOPLE'S REPUBLIC OF CHINA
(Country)

See Overleaf Notes

3. Means of transport and route (as far as known)
D 1 it
eparture date WAY 11, 2026

Vessel's name / Aircraft etc.
% - - - -
Port of Discharge

HOCHIMINH, VIETNAM

FROM NINGBO, CHINA TO HOCHIMINH, VIETNAM BY SEA

4. For Official Use

Verification:origin. customs. gov. cn
O Preferential Treatment Given

[J Preferential Tr Not Given (Please state reason/s)

Signature of Authorised Signatory of the Importing Party

5 Item 6. Marks and 7. Number and type of packages, description 8. Origincriteria | 9. Gross weight or net 10. Number,
Number| numbers on of products (including quantity where (see Overleaf weight or other quantity, date of
packages appropriate and HS number in six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 ST SEVENTY FIVE (76) CINS OF WIRE BEADS “PE* 150000METERS Y260301
HC.M DCXBX NW:975KGS HS CODE: 5609. 00 APR. 23, 2026
2 ONE (1) CTN OF FLAT WASHER DLLVB “PE” 46400P1ECES
INW:24KGS HS CODE: 4016.93
3 TEN (10) CTNS OF SHOWER HEAD L1056 “PE” 1000P1ECES
INW: 188KGS HS CODE: 3922.90
4 NINE (9) CTNS OF TWIST TIE NW:234KGS “PE* 108ROLLS
HS CODE: 7904.00
b THREE (3) CTNS OF WATER FILTER LLSO “PE” 45PIECES
NW:36KGS HS CODE: 8421.99
6 TWO (2) CINS OF WATER FILTER LLTINH "PE” H50P1ECES
NW:22KGS HS CODE: 8421.99
7 FOUR (4) CINS OF WATER FILTER LTHTINH “PE” 100P1ECES
NW:76KGS HS CODE: 8421.99

11. Declaration by the exporter

The undersigned hereby declares that the above details and
statement are correct; that all the products were produced in

(Country)

and that they comply with the origin requirements specified for

these products in the Rules of Origin for the ACFTA for the

prodiitts|ekpoitedto [y 1 S (=1 I\ ;'
fmt /7] *e 1 21 H PR A

ULl

Place and date, signature of authorised signatory

12. Certification

It is hereby certified, on the basis of control carried out, that the
dectaration by the exporter is correct

ORIGIN

T

LT i
2629000621272

13. 5
O Issued Retroactively [ Exhibition - Hangzhou,. China,MAY_ 11,2026 . ... [0 ¥ = -
[0 Movement Certificate [] Third Party Invoicing Place and date, signature and stamp of certifying authority
2410442323
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