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LO1 MO PAU
1. Tinh cdp thiét ciia dé tai

Trong bi canh hoi nhép kinh té qudc té ngdy cang sau rong, hoat dong thuong mai
quéc té cua Viét Nam dang chimg kién nhirg buée chuyén dich co cdu manh mé. Viée
thuc thi toan dién cac Hiép dinh thwong mai tu do (FTA) thé hé méi nhu CPTPP,
EVFTA, RCEP va dic biét 1a cac cam két thué quan vu dii song phuong di tao ra dong
luc kép, thiic day dong luan chuyén hang hoéa xuit nhap khiu gia ting vuot bac ca vé
quy mé 1an chung loai. Trong cu trac vén tai bién toan ciu, phuong thirc giao nhan
hang hoa nguyén container (FCL) dong vai tro 1a mach mau chinh cua chudi cung tng
nhd vao nhitng loi thé tuyét dbi vé toi uu hoa chi phi bdc d&, bao dam an toan cho pham
chat hang hoa va nang cao hiéu suit khai thac bén bai. La cira ngd kinh té chién luoc
ctia khu vue Mién Trung - Tdy Nguyén, cum cang bién Pa Ning dang ding trudc ap
Iuc 16n vé toc do giai phong tau va rat ngan thoi gian thong quan, doi hoi cac doanh
nghiép cung ung dich vu logistics phai khong ngirng hoan thién ning luc thyc hién thu
tuc hanh chinh hai quan tai cua khau.

Cong ty TNHH Van tai Bach Viét (thanh 1ap tr ndm 2005) 1a mdt trong nhitng doanh
nghiép logistics uy tin tai Viét Nam voi mang ludi chi nhanh khép kin toan qudc. Trong
d6, Chi nhanh Pa Ning (thanh 1ap theo Gidy chiing nhan s 0101668065-003 ngay
09/10/2014, toa lac tai Tang 3 - 8 - 9, Toa nha G8 Golden, s6 65 Hai Phong, Phuong
Hai Chau va Tang 8, Pvcombank Building, s6 02 duong 30/4, Phuong Hai Chau, Pa
Na:lng) duoc xac dinh 13 mdt mat xich ha téng chién lugc, ddm nhan vai tro két ndi va xtr
1y toan bo luéng dich vu logistics, dai ly lam thu tuc hai quan va dai 1y van tai duong
bién tai khu viec mién Trung. Trai qua hon mét thap ky van hanh, mic du chi nhanh da
dat dugc nhimng thanh twu ting truéng dang ghi nhan vé san luong to khai, song quy
trinh thuc hién tha tuc hai quan cho hang nhap khau nguyén container (FCL) tai don vi
van dang d6i mat voi nhiéu thach thire 16m tir thyc tién van hanh hién trudng.

Thi trudng kinh doanh dich vu logistics hién nay dién ra su canh tranh khoc liét gay
git gitta cac tp doan da qudc gia va cac doanh nghiép ndi dia ning dong. Trong moi
truong hai quan sb va xu huéng xanh hoa chudi cung tng, bat ky mot do tré hay sai sot
ky thuat ndo trong quy trinh thong quan déu c6 thé dan dén rui ro giy d6 dong luan
chuyén hang héa. Thuc té khao sat nghiép vu tai Chi nhanh Da Ning cho thiy, quy trinh

thi tuc hai quan ddi v6i hang FCL nhap khau van con ton tai nhiing diém nghé&n mang



tinh hé théng. Nhan thtc rd tim quan trong cua viéc cat giam thoi gian luu kho bai, toi
ru hoda co cau chi phi van hanh va nang cao ning lyc canh tranh c6t 161 cho doanh nghiép,
viéc di sau phan tich va tim kiém cac giai phap dong bd nham cai tién quy trinh tac
nghiép 1a mot yéu ciu mang tinh cip bach va sdng con.

Xuét phat tir nhitng doi hoi cap thiét gitra Iy luan hoc thuat va thuc tién hoat dong tai
don vi thuc tip, toi da lua chon dé tai "Hoan thi¢n quy trinh thii tuc hdi quan cho
hang nhdp khau nguyén container (FCL) tai Cong ty TNHH Vin Téi Bdch Vigt - Chi
nhdnh Pa Ning" dé tién hanh nghién ciru va thue hién khoa luan t6t nghiép ctia minh.
2. Muc tiéu nghién cizu

+ Muc tiéu chung

Trén co s phan tich, danh gia thuc trang quy trinh thu tuc hai quan d6i véi hang
nhap khau nguyén container (FCL), dé tai d& xuét céc giai phap nhiam hoan thién
quy trinh nay tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Ning.

+ Muc tiéu cu thé

— Hé théng héa co s¢ Iy luan vé thia tuc hai quan dbi véi hang nhap khau nguyén
container (FCL).

— Phan tich, danh gia thuc trang quy trinh tha tuc hai quan dang duoc ap dung tai
Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang.

— Chi ra nhiing wu diém, han ché va nguyén nhan cua cac han ché trong quy trinh
hién tai.

— Pé xuit céc giai phap, kién nghi nham hoan thién quy trinh tha tuc hai quan cho
hang nhap khau FCL tai Chi nhanh Pa Nang.

3. Poi twong va pham vi nghién ciru

+ Poi trong nghién cizu: Quy trinh tha tuc hai quan ddi véi hang héa nhap khau

nguyén container (FCL) bang duong bién.

% Pham vi nghién cuu:

« Thoi gian: Nghién ciru thuc trang trong giai doan 2023 - 2025, dé xuat giai
phép cho giai doan 2026 - 2030.

« NOoi dung: Tap trung vao quy trinh khai bao va théng quan hai quan hang nhap
khau FCL (tir khi nhan chang tir dén khi hang duoc giai phong va giao cho
khach hang).



4. Phuwong phap nghién curu

* Phuong phdp thu thdp di liéu: Thu thap thong tin tur tai liéu noi bo cua cong ty,
béo cao nganh logistics, va cac tai liéu nghién ctru lién quan.

& Phuong phdp phdn tich thuc tién: Panh gia truong hop thuc té vé quy trinh tha
tuc hai quan tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Ba Ning dé xac
dinh nhiing han ché va bét cap.

& Phuong phdp thong ké, mo ta: dua vao céc dit liéu, théng tin thu thap duoc thdng
ké lai c4c dit liéu, tao bang dé cd cai nhin chi tiét hon vé hoat dong kinh doanh
ctia cong ty, xu hudng va nhitng wu diém, han ché trong qua trinh lam thi tuc hai
guan.

5. Két cdu khoa lugn

Véi muyc dich, dbi twong va pham vi phuong phap nghién ctru di duoc xac dinh, khoa
luan nay du kién dugc thiét ké thanh 3 chuong di tir ly thuyét dén thuc tién cu thé nhu
sau:
Chuwong 1: Co sé Iy luan vé thi tuc hai quan ddi véi hang hoa nhap khau nguyén
container.
Chuwong 2: Thuc trang quy trinh thi tuc hai quan déi véi hang nhap khau nguyén
container (FCL) caa Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Ning.
Chuwong 3: Hoan thién quy trinh thi tuc hai quan tai Cong ty TNHH Van tai Bach
Viét — Chi nhanh Pa Ning.



LOI CAM ON

Trong sudt qua trinh hoc tap tai nha truong ciing nhu khi tham gia thyc tap va thuc
hién khoa luan tt nghiép, em di nhan dwoc rat nhiéu sy hd tro, hudng dan tan tinh tir

cac thay ¢ va sy tao diéu kién thuan loi tir phia doanh nghiép.

Em xin cam on Ban Giam hiéu, quy Thay C6 khoa Kinh T¢é cta Trudng Dai hoc Kién
Trac Da Ning da truyén dat cho em nhitng kién thirc quy bau va tao diéu kién hoc tap

t6t trong suét thai gian qua.

Em xin chan thanh cam on ¢6 Pham Thi Hoang M§— ngudi da truc tiép huéng dan
em trong qué trinh thuc hién khoa luan, ludn tan tinh chi dan, dinh huéng va ho trg em
hoan thanh dé tai dung tién do.

Va em xin cam on Ban lanh dao va cac anh/chi nhan vién tai Céng ty TNHH Van tai
Béch Viét - Chi nhanh Da Néng rat nhiéu vi di tao diéu kién cho em tham gia thuc tap,

tiép can thuc té va thu thap théng tin phuc vy cho bai nghién ctu.

Théng qua qué trinh thyc tap, em d tich lity dwoc nhiéu kién thire thyc tién quy bau,
g6p phan dinh hinh nén tang kinh nghiém ban dau cho con dudng nghé nghiép sau nay.
Tuy nhién, do thai gian thuc tap con han ché, ki ning ban than chwa thuc sy hoan thién
va viéc ap dung ly thuyét vao thuc té van con nhiéu ba ngd, bai khoa luan nay kho tranh
khoi nhirng thiéu s6t. Em rat mong nhan duoc sy gop y quy bau tir quy thay co dé bai

bao céo tét nghiép duoc hoan thién hon.

Cubi cung em xin kinh chiic stuc khoe dén toan thé cac Thay Co caa trudng Pai hoc
Kién Trac Da Ning va cac anh chi dong nghiép tai Céng ty TNHH Van tai Bach Viét -
Chi nhanh Da Nang.

Em xin chan thanh cam on!
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DANH MUC TU VIET TAT

STT TU VIET TAT NGHIA
VNACCS/VCIS (Vietnam Automated | 11¢ thong thong quan t dong
1 Customs Clearance System /Vietnam ve Co che n}(:)t cua quoc gla do
Customs Information System) Tf) ng cue Hai quan Vit Nam
van hanh
2 FCL (Full Container Load) Hang nguyén cdng-ten-no
3 LCL (Less than Container Load) Hang 1¢
4 ICD (Inland Container Depot) Bai container ndi dia
Tiéu chué‘n qudc té quy dinh
cac yéu cau ky thuat va thur
5 ISO 177}2 (_International Organization for | nghiém doi vdi seal ni€ém
Standardization) phong an ninh co hoc (kep
chi/niém phong) dung cho
container van tai hang hoa
g | SOLAS (International Convention for the | Cong ude quéc t€ v& an toan
Safety of Life at Sea) sinh mang con nguoi trén bién
7 | TIR (Transports Internationaux Routiers) | Van tai Puong bo Qudc té
8 BTC B¢ Tai chinh
9 BGTVT Bd Giao thong van tai
10 | DET (Detention) Phi luu container tai kho
11 | DEM (Demurrage) Phi luu container tai bai
12 | Door-to-door Dich vu van tai tron goi
13 | B/L (Bill of Lading) Van don duong bién
14 | C/O (Certificate of Origin) Ségy chimg nhan xuat xr hang
15 | AN (Arrival Notice) Thong bao hang dén
16 | ClI (Commercial Invoice) Hoa don thuong mai
17 | HS code (Harmonized System Code) Ee th(jmg h%u hoa md t va ma
0a hang hoa.
18 | AEO (Authorized Economic Operator) Doanh nghiép uu tién
19 | EIR (Equipment Interchange Receipt) Phiéu giao nhan container
20 | D/O (Delivery Order) Lénh giao hang
21 | EDO (Electronic Delivery Order) Lénh giao hang dién t
CPTPP (Comprehensive and Progressive H.l e P dfnh Df) i tac ,Toa‘n dign va
22 . . Tién bo xuyén Thai Binh
Agreement for Trans-Pacific Partnership)
Duong
23 IMO (_Intgrnatlonal Maritime Té chitc Hang hai Quéc té
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CHUONG 1: CO SO LY LUAN VE THU TUC HAI QUAN POI VOI
HANG HOA NHAP KHAU NGUYEN CONTAINER
1.1. Nhikng Ii luan co ban vé hang nhap khau nguyén container (FCL)
1.1.1. Céac khéi niém co ban
1.1.1.1. Nhdp khdu hang hoa

Theo quy dinh tai biéu 28 Luat Thuong mai 2005 va Luat Hai quan nam 2014
(stra d6i, bo sung nam 2019), nhap khau hang hoé Ia viéc hang hoa duoc dua vao
lanh thd Viét Nam tir nudc ngodi hoic tir khu vue dic biét nam trén 1anh thé Viét
Nam duoc coi la khu vuc hai quan riéng theo quy dinh cua phap luat. Hoat dong
nay gan lién véi nghia vu ké khai, nop thué va tuan thi cac quy dinh vé quan ly
ctia Nha nude doi véi hang hoa xuat nhap khau.
1.1.1.2. Hang hoa nhdp khdu nguyén container (FCL)

Trong linh vuc van tai va logistics qudc té, FCL (Full container load) la thuat
ngit dung dé chi mot 16 hang c6 khéi luong du 16n dé co thé chiém tron mot
container tiéu chuan, hodc dugc mot chi hang thué nguyén mot container dé chira
hang hoa ctiia minh. Pic diém nhan dang co ban cua FCL 14 toan bo container chi
chtra hang cia mét chu duy nhéat, do mot ngudi khai hai quan chiu trach nhiém, va
duoc dong nguyén container tir diém xuét phat (cua ngudi ban) dén diém dich (cua
ngudi mua), khéng co su tron 1an voi hang caa cha hang khac trong cling mot
container.

Phan biét ré hang FCL va hang LCL (Less than Container Load) la viéc rat quan
trong dé hiéu ban chat cua quy trinh. Néu FCL c6 nghia 1a mot container chi danh
riéng cho hoang hoé cta mét cha hang thi LCL lai la hinh thuc ghép hang cua
nhiéu cha hang khac nhau trong ciing mét container. Diém khac biét 16n nhat vé
tha tuc hai quan gitra hang FCL va LCL nam ¢ tinh chat ‘don 1¢” cia 16 hang. Toan
bo container (bao gom niém phong-seal va toan bo hang bén trong) 1a mot khoi
théng nhat, thuéc quyén sé hiru va trach nhiém cua mot doanh nghiép duy nhat.
Diéu nay dong nghia vé6i viéc doanh nghiép chi can 1am mot bo hd so duy nhat cho
ca container (cho du trong container ¢6 nhiéu mat hang khac nhau) va trach nhiém
vé tinh toan ven cua seal thugc vé phia doanh nghiép do.

1.1.1.3. Mgt so thudt ngé lién quan



« Container: 1a mot cdng cu van tai duoc thiét ké dé co thé ché hang bang mot
hay nhiéu phuong thirc van tai ma khong can phai d& ra va dong lai doc duong,
thuan tién khi xép da, c6 dic tinh bén chac phu hop cho viéc sir dung lai. Theo
kich thuéc, container gdm 02 loai chinh 1a 20 ft va 40 ft. (Theo Myuc 4 Phan |
Quy chudn ky thudt quéc gia QCVN108:2021/BGTVT vé Cang can ban hanh
kem Thong tw 09/2021/TT-BGTVT)

« Seal (Niém phong): 1a mét dang san pham nho, chuyén dung dé niém phong,
bao mat cac thung container sau khi duoc chira diy hang héa, duoc luu thong
trong ndi dia hoic xa hon 1a xuat di cac nudc trén thé gigi. Seal hay kep chi
container thuong ¢ cac ki hiéu cho biét hang hoéa d6 thudc chi hang nao va
nhitng théng tin khac nira. Vi vay ngoai tinh nang bao mat hang hoa trong
container, seal con c6 chirc nang chitng minh chi hang héa do. bao cao tai chinh
doanh nghiép.

(Nguon: xuatnhapkhauleanh.edu.vn)

* VGM (Verified Gross Mass hay phiéu xac nhdn khéi Iweng toan bé cria
container): 1a khdi lugng toan bo (Gross Weight) thyuc té caa mot container
hang, bao gdbm trong luwong hang hda, trong lwong vo container va tat ca cac vat
li¢u chén 16t, dong goi bén trong. Chung tir nay dugc quy dinh trong SOLAS -
Cong uwdc an todn sinh mang con ngudi trén bién (Safety of Life at Sea
Convention) tir ngay 1/7/2016. Theo d6, cac chu hang (Shippers) c6 trdch nhiém
cung cap VGM trude khi container duoc xép 18n tau. Muc dich cua loai gidy to
nay la dé kiém soét tinh trang qua tai cua container trong van tai bién.

(Nguén: container-transportation.com)

* Shipper: Nguoi gui hang (thuong 13 bén xuét khau)

« Consingnee: Ngudi nhan hang (thuong 1a bén nhap khau)

1.1.2. Vai tro ciia nhgp khdu hang nguyén container

1.1.2.1.  Dai véi nén kinh té quéc dan
Thet nhat, nhap khdau FCL thiic day thirong mai quy md lén. Khéc véi nhap khau

hang Ié (LCL) phi hop véi cac doanh nghiép vira va nhé, nhap khau FCL thuong

gan lién vai céc 16 hang 16n, gié tri cao, nhu nguyén liéu san xuat (nhya, bong, sat

thép,...), may méc thiét bi hoic hang tiéu dung thiét yéu. Biéu nay cho thy sy phét



trién cua hoat dong san xuét trong nudc va nhu cau tiéu ding cua thi truong noi
dia,

Thet hai, gilp ha tdng cang bién va cac dich vy logistics phat trién theo. Nhu
cau nhap khau FCL ngay cang ting tao &p luc 16n cho Chinh phi, buc Nha nudc
phai khai thac nhiéu cang bién hon ciing nhu nang cép co s ha ting cua cac cang
(dién hinh 1a dur dn ‘siéu cang bién’ Lién Chiéu tai Pa Nang), phét trién cac ICD,
cai thién nang luc cua cac doanh nghiép trong nganh, tir d6 nang cao nang luc canh
tranh caa nén kinh té.

Thet ba, nguén thu ngan sach lon tir thué nhap khau va thué gia tri gia ting
(VAT). Cac 16 hang FCL véi tri gia I6n déng gop dang ké vao nguon thu thué cua
Nha nuéc, 1a mét cong cu quan trong dé diéu tiét vi mo nén kinh té.
1.1.2.2. Pgi véi doanh nghiép nhédp khau

Doi véi doanh nghiép, loi ich cbt 16i cia nhap khau FCL 1a téi wu chi phi
logistics. Khi nhap khau véi s6 luong da [on dé thué nguy@n mot container, chi phi
van chuyén tinh trén mot don vi hang hoa s& giam di dang ké so véi viéc nhap lé.
Pay chinh 14 loi thé canh tranh rat 16n, dic biét 1a voi cac doanh nghiép san xuat
hoac phan phéi.

Bén canh d6, FCL giup ting cuong tinh an toan va dé kiém soat hoang hoa.
Hang hoa dugc dong gbi, xép 1én container va niém phong ngay tir kho caa nha
san xuat va chi dugc mé ra tai kho ciia nguoi nhap khau. Do d6, nhiing rai ro do
mét mat, hu hong hay that lac hang hoa trong qua trinh van chuyén ciing duoc
giam thiéu di rat nhiéu.

Ngoai ra, FCL con gidp doanh nghiép chit dong hon trong quan ly hang ton kho
cling nhu 1én ké hoach san xuét. Vi lich trinh cua mot container riéng biét d& du
bao hon so véi viéc hang hod phai chd dé ghép chung véi cac 16 hang khac.

1.1.3. Chire ning ciia nhdp khdu hang nguyén container
1.1.3.1. Chic néng kinh té

Chuc ning kinh té quan trong nhit cua nhap khau FCL 14 b6 sung va can di
cung - cau trén thi truong noi dia. Khong mot qudc gia nao, ké ca nhitng nén kinh
té Ién nhu M¥, Trung Qudc hay Puc, ¢6 thé tu san xuat hoan toan moi mat hang
ma minh can. Diéu nay cang dung véi Viét Nam - mot qudc gia dang phat trién,

c6 nén san xuat céng nghiép phu thudc nhiéu vao nguyén liéu nhap khau.



Nhap khau FCL thyc hién chirc ning nay thong qua ba kénh chinh:

The nhat, cung cap nguyén liéu dau vao cho san xudt trong nuréc. Phan 16n cac
container nhap vé Viét Nam khong phai Ia thanh pham cudi cing, ma la nguyén
licu thd, ban thanh pham hoic linh kién phu ting. Vi duy:

«  Nhap khau béng, vai, xo soi (Trung Quéc, An D9,...) dé gia cong thanh
quan 4o xuat khau.

«  Nganh lap rap dién tir nhap khau linh kién (chip, bo mach, man hinh...) tir
Trung Quéc, Dai Loan, Nhat Ban.

e Nganh co khi, xay dung nhap khau thép dic ching, may moc thiét bi ma
trong nudc chua san xuat duoc.

Néu khong c6 nhap khau FCL, cac nganh nay sé& bi dut gy chudi cung @ng, nha
may phai nging san xuat hozc hoat dong cam chimg, ning suat kém.

Ther hai, bé sung hang tiéu ding ma san xuat néi dia chwea déap ieng dii Vé so
lirong hodc chdt lwong. Khong phai mat hang tiéu ding nao Viét Nam ciing san
xuat hiéu qua hozc du 16n. Nhap khau FCL gitip dua vao thi truong cac mat hang
cong nghé cao (dién thoai thdng minh, may tinh xach tay, c4c thiét bi dién tir cao
c4p), c&c mat han c6 thuong hiéu toan cau (oto, my pham, ruou bia, thubc 14 ngoai,
thuc pham chirc ning,...), cac mat hang thoi vu hodc khan hiém nhu tréi cay on
déi, hai san cao cip,v.v... Nho d6 ma ngudi tiéu dung Viét Nam cé nhiéu su lya
chon hon, chat lugng san pham dugc cai thién, gia ca ciing canh tranh hon do
nguon cung ddi dao.

Thet ba, diéu tiét thi trong va chong tinh trgng khan hiém hang hoa. Trong
nhitng giai doan bién dong thi truong (dich bénh, chién tranh, thién tai,...), nhap
khau FCL c6 thé dugc tang cudng mot cach chién luge dé bd sung ngudn cung kip
thoi, qua d6 gop phan binh 6n gia ca va dam bao an ninh ngudn hang cho nén kinh
té. Mot vi du dién hinh méi day nhét chinh 1a cudc khung hoang dia chinh tri tai
Trung Dong giita My-Israel va Iran bung phat tir cudi thang 2 nam 2026. Sy kién
nay di gay ra nhitng cl sbc kép ddi voi chudi cung &ng toan cau ndi chung va Viét
Nam ndi riéng, budc Chinh pha va cic doanh nghiép phai cé nhitng chinh sach
phan (ng bién dong Kip thoi. Cudc chién da khién gia xang dau thé gisi ting chong
mét. Trudc tinh hinh khan cap d6, Chinh phua Viét Nam di dua ra cac chinh sach
Mién thué nhap khau nhién liéu tir dau thang 3/2026, hiéu luc dén hét thang 4/2026



d6i vai xang dau va cac loai nhién liéu khac nham khuyén khich va tao diéu kién
day manh nhap khau cac 16 hang FCL xing dau tir cac ngudn thay thé ngoai khu
vuc Trung Pong (Nga, My, cac nudc Pong Nam A khac,...) dé bu dap luong thiéu
hut tir ngudn cung truyén théng bi gian doan. Cé thé thiy, nhap khau FCL déng
vai tro nhu mot van diéu tiét khan cip trong nhimg giai doan thi trueong bién dong
manh, giGp b6 sung ngudn cung, ngin chin dut gdy chudi cung wng va kiém soat
con sdt gié ca.

Bén canh vai trd b sung ngudn cung, nhap khau FCL con 1a mot kénh tao ngudn
thu quan trong cho ngan sach nha nudc théng qua cac loai thué danh vao hang hoa
nhap khau. So véi hang LCL, hang FCL ¢4 gia tri 16n hon, do d6 sé thué thu dugc
trén mdi container ciing 16n hon dang ké.
1.1.3.2. Chitc nang logistics

Mot trong nhitng chic nang logistics quan trong nhat ciia nhap khau hang hoa
nguyén container (FCL) 1a kha ning t6 chtic van tai da phuong thirc lién mach tir
diém xuat phat dén diém dich — con goi 1a phuong thic door-to-door (tir cira khau
ngudi ban dén cira khau ngudi mua). Pay 1a loi thé vuot troi so voi hang 1é (LCL)
hodc cac hinh thac van tai truyén théng khac. Vi nhap khau FCL, doanh nghiép
c6 thé giam chi phi luu kho, boc xép trung gian, chi phi hanh chinh, thoi gian déi
chiéu chung tir, ddng thoi, nhap khau hang FCL ciing giup giam thiéu rai ro hu
hong hay mat mat hang hod. Nho nhiing lgi thé ndy, FCL trd thanh phuong thic
van tai uu viét cho cac 16 hang co gia tri cao, yéu cau an toan nghiém ngat, hoic
can rut ngan thoi gian van chuyén téi da.
1.1.3.3. Chitc nang phap Iy va an ninh

Tir goc do phép ly, nhap khau hang héa nguyén container (FCL) khong chi don
thuan 12 mot giao dich thuwong mai, ma con 14 mot hoat dong chiu sy diéu chinh
chat ché caa hé théng phap luat hai quan, cac quy dinh vé an toan hang hai, va cac
cam két quéc té vé an ninh chudi cung tmg. Trong d6, co ché niém phong container
(container seal) dong vai tro trung tim nhu mot "bang ching phap ly™ vé tinh toan
ven cua hang hda xuyén sudt hanh trinh van chuyén. Viéc tuan tha nghiém ngat
cac quy dinh vé niém phong theo tiéu chuan ISO 17712 va cac Cong udc qudc té
(SOLAS, TIR) gitip ngan chin bdn loai rui ro chinh: budn lau, gian lan thuong mai,

khung bd, va van chuyén hang cim. Pay chinh 1a mot trong nhitng diém khéc biét



quan trong nhat giita hang FCL va cac hinh thizcc nhap khau khéac, dong thoi ciing
1a co so dé xay dung cac quy trinh kiém soat noi bo tai doanh nghiép. Doanh nghiép
nhap khau FCL can nam rd c4c ché tai xir Iy khi niém phong bi vi pham dé chu
dong bao vé quyén loi cua minh.

1.1.4. Pdc diém cia nhdp khdu hang nguyén container
1.1.4.1. Hang hoa

Hang hoa nhap khau theo hinh thirc FCL thudng c6 dic diém 1a 16 hang 16n, tap
trung. Chang c6 thé 1a hang héa déng nhét (vi du: 40 tin nhya nguyén sinh) hoic
hang tong hop (vi du: mot container chira nhiéu mat hang khac nhau ciia ciing mot
chu hang nhu quan 4o, gidy dép, ti xach). Do chiém toan bo khéng gian container,
hang héa cling yéu cau ky thuat dong géi va chén 16t chuyén nghiép dé tranh hu
hong trong qua trinh van chuyén duong dai, dac biét 1a voi cac loai hang dé v,
cong kénh hoic c6 trong tam cao.
1.1.4.2. Van tdi

Str dung container tiéu chuan hoa 1a dic trung noi bat. Cac doanh nghiép thuong
st dung cac loai container pho bién nhu 20' (thuong chira hang nang, khoi lugng
I6n) va 40" hodc 40" HC (High Cube - cao hon, thuong chira hang cong kénh, thé
tich 16n). Ngoai ra con c6 container bao on (reefer) cho hang dong lanh, container
mé néc (open top) cho hang qua kho.

Mot dic diém quan trong vé mat chi phi 12 viéc phét sinh céc khoan phi dac tha
nhu phi luu container (demurrage) va phi luu bai (detention). Demurrage 1a phi
phat khi doanh nghiép gitr container cua hdng tau qué thoi gian quy dinh (thuong
14 5-7 ngay). Detention la phi phat khi doanh nghiép gitr container tai bai riéng cua
minh qua l4u trude khi tra vo. Cac chi phi nay c6 thé rat cao néu quy trinh thdng
quan va giao nhan bi cham tré.

Bén canh do, theo quy dinh ciia Cong uéc SOLAS, moi container xuat khau déu
phai c6 chiing tir VGM (Verified Gross Mass). Déi v6i hang nhap, cac co quan
chtrc nang van c6 thé sir dung thong tin nay dé kiém tra, d6i chiéu, phét hién gian
lan vé trong luong khai béo.
1.1.4.3. Thu tuc hai quan

Thu tuc hai quan ddi véi hang FCL ¢6 nhirng diém dic th riéng biét. Cu thé,

to khai hai quan caa hang FCL c6 thé khai b4o nhiéu dong hang khac nhau trong



cling mot container, di kém véi viéc phai khai bao chi tiét sé container va sé seal.
Do gia tri 16 hang thudng rat 16n, cac to khai FCL ¢6 rii ro cao hon vé gian lan
thwong mai, vi vay thuong dé bj dwa vao ludng vang hoic ludng do dé kiém tra chi
tiét ho so hodc kiém tra thyuc té hang hoa. Viéc kiém tra thuc té (kiém hoa) ddi véi
hang FCL ciing phirc tap hon, c6 thé phai thao d& toan bo hoic mot phan container
dé dbi chiéu véi khai bao. Biéu nay doi hoi nhiéu thai gian va chi phi.
1.1.4.4. Rui ro
Rui ro 16n nhit véi hang FCL thudng lién quan dén su khdng khép gitra hang
hoa thuc té va khai bao hai quan. Viéc khai sai ma HS, tri gia hoic s6 lugng c6 thé
dan dén bi phat ning, truy thu thué, tham chi bi dinh chi théng quan. Ngoai ra, néu
niém phong (seal) bi bé hoidc mat ma khong co 1y do chinh déng, co quan hai quan
s& nghi ngd hang hoa di bi can thiép, ddn dén mot quy trinh kiém tra k§ ludng va
kéo dai.
1.1.5. Phan logi hang nhdp khdu nguyén container
Hoat dong nhap khau FCL rat da dang va c6 thé dugc phan loai dua trén nhiéu tiéu
chi khac nhau.
% Phén theo logi container si dung:
* Container 20' kho: Thuong dung cho hang nang, kich thuéc nho gon nhu
gach, ngoi, sit thép, linh kién may mac.
« Container 40' khd: Thé tich Ion, phi hop véi hang cong kénh nhung co
trong lwong nhe nhu bong, vai, dd noi that.
» Container 40'HC (High Cube - Cao): Cao hon 40' standard mét ft, dung
cho hang qua kho vé chiéu cao.
* Container lanh (Reefer): Dung cho hang déng lanh hoic hang yéu ciu
nhiét do nhat dinh nhu thyc pham, dugc pham.
* Container mé ndc (Open Top): Hang qué cao, quéa kho ma khéng thé dong
vao container kin, nhu mdy méc cong trinh.

< Phan theo tinh chat hang hoa:

D)

* Hang tiéu dung (Consumer Goods): Pién tir, quan 4o, do gia dung.
 Hang tu liéu san xuat (Capital Goods & Raw Materials): May mdc, thiét

bi, nguyén li¢u thd (nhua, kim loai, héa chét).



« Hang nguy hiém (Dangerous Goods): Hoa chat, xang dau, pin. Nhém nay
doi hoi quy trinh khai bao va dong goi dac biét.
< Phan theo muc dich nhdp khau:
* Nhap khau dé san xuat (Production Imports).
* Nhap khau dé kinh doanh thuong mai (Commercial Imports).
« Nhap khau tam thoi dé tai xuat (Temporary Imports for Re-export).
1.2. Tong quan vé thi tuc hai quan déi véi hang nhap khau nguyén container
1.2.1. Khai nigm
Theo Céng wéc Kyoto (Cong wot quac té vé Pon gian hod va Hai hoa tha tuc hai
quan), tha tuc hai quan dugc dinh nghia 1a toan bd cac hoat dong ma céac bén lién
quan va co quan Hai quan budc phai thuc hién dé tuan tha phap luat hai quan
Theo Khodn 23 Diéu 4 Lugt Hdi quan Viét Nam sé 54/2014/QH13 (sira doi, bo
sung nam 2019), Thu tuc hai quan la cac cong viéc ma nguoi Khai hai quan va cong
chirc hai quan phai thuc hién theo quy dinh cia Luat nay d6i voi hang héa, phuong
tién van tai. Theo quy dinh tai Luat Hai quan Viét Nam, thu tuc hai quan duoc cau
thanh tir bén noi dung chinh:

Bdng 1.1. Cac hoat dong chinh caa tha tuc hdi quan

Hoat déng M0 ta Poi twong thuc hién
Khai va tiép nhan to Nguoi khai hai quan cung cap thong | Nguoi khai hai quan;
khai hai quan tin v€ hang hoa; co quan hai quan H¢ thong
tiep nhan, kiém tra so bd VNACCS/VCIS
Kiém tra ho so hai | Kiém tra tinh day du, hop 1é cua céc Can bo hai quan
quan ching tir kem theo to khai
Kiém tra thuc té hang | Kiém tra, ddi chiéu hang hoa thuc té Cén bg hai quan
hoa véi khai bao (&p dung vai luong do (kiem hoa)
hodc nghi ngo)
Thu thué va cac khoan | Tinh va thu thgé nhap khau, VAT, Co quan hai quan;
thu khac, quyer dinh | thué TTBB (néu cd); ra quyét dinh Nguoi khai hdi quan
théng quan cho phép hang hoa dugc dua ra khoi (nop thue)

khu vuc giam sat

Trong béi canh hién dai, thu tuc hai quan duoc thuc hién chu yéu dudi hinh thirc
dién tor théng qua Hé théng VNACCS/VCIS (Vietnam Automated Customs
Clearance System /Vietnam Customs Information System), dugc trién khai trén toan

qudc tir ndm 2014. Biéu ndy gidp rdt ngan thoi gian thdng quan tir vai ngay xudng
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con vai gio dbi voi cac to khai ludng xanh, cling nhu giam tiép xdc tryc tiép gitra
doanh nghiép va can b hai quan, han ché tiéu cuc.
1.2.2. Bdc diém
1.2.2.1. Tinh phap ly cao
Moi thao tac va quyét dinh trong quy trinh thu tuc hai quan déu phai tuan tha
nghiém ngit hé théng vin ban phap luat, tir Luat Hai quan, Luat Thué, cac Nghi
dinh, Thong tu cua Bo Tai chinh, dén cac quy dinh lién bo va cac cam két qudc té
ma Viét Nam 1a thanh vién. C6 thé ndi, khdng cd su "linh hoat" hay "cam tinh"
nao trong thi tuc hai quan, bai néu mot chiing tir duoc quy dinh 1a bat bugc phai
c6, doanh nghiép khdng thé nop thay biang mot chang tir khac, va néu mot dix liéu
khai b4o bi sai, chang han nhu sai ma HS, doanh nghiép bat bugc phai huy to khai
va khai lai chir khdng thé "sira™ mot cach don gian. Chinh vi vay, dic diém nay doi
hoi nguoi khai hai quan phai 1am viéc veéi tinh than trach nhiém cao, kiém tra ky
ludng timg thong tin trude khi gui to khai, boi bat ky sai sot ndo di nho ciing c6
thé dan dén hau qua phap Iy nghiém trong va gay cham tré cho toan bo 16 hang.
1.2.2.2. Tinh théng nhdt va tdp trung
Quy trinh thu tuc hai quan duoc thuc hién thdng nhit trén pham vi toan quéc
thong qua mot hé thong quan ly tap trung duy nhat 1a VNACCS/VCIS, dam bao
rang khéng co su khac biét vé quy trinh gitra cac ctra khau khac nhau, ngoai trir
mat s truong hop dic tha duoc quy dinh riéng. Didu nay tao diéu kién thuan loi
rat 1on cho cac doanh nghiép hoat dong trén nhiéu dia ban, bai ho chi can nam
vitng mot quy trinh duy nhat va c6 thé ap dung thong nhat ¢ bat ky cang nao tir
Bac vao Nam. Tuy nhién, can luu y rang "théng nhat vé quy trinh" khong c¢6 nghia
la "gidng nhau vé thoi gian xir Iy", bai tly thudc vao quy mé cang, ning luc cua
can bo hai quan tai chd, va mtrc do qua tai cua tirng thoi diém, thoi gian théng quan
thuc té co thé khéc biét dang ké giira cang Cat Lai & Thanh phd H6 Chi Minh va
cang Pa Ning, do d6 doanh nghiép can c6 su chuan bi va ké hoach dy phong pho
hop.
1.2.2.3. Ung dung cong nghé thong tin ¢ mizc dé cao
Viét Nam di chuyén dbi hoan toan tir phwong thuc thu cong dya trén gidy to
sang phuong thtrc dién tir voi Hé théng VNACCS/VCIS ké tir ndm 2014, va hién

nay hau hét cac bugc caa quy trinh tha tuc hai quan nhu khai béo, ndp thué, xac



nhan théng quan déu dugc thyc hién truc tuyén. Nho su chuyén doi nay, thoi gian
xtr ly to khai da duoc rdt ngin dang ké, chi con 2-3 gior dbi vai ludng xanh thay vi
2-3 ngay nhu trudc day; chi phi in 4n, luu trix, di lai ciing giam manh; viéc tiép xtc
truc tiép gitra doanh nghiép va can bo hai quan duoc han ché tdi da, qua dé giam
thiéu cac hién tuong tiéu cuc; ddng thoi tinh minh bach duoc ting cudng khi doanh
nghiép cd thé theo ddi trang thai to khai truc tuyén bat ky lGc nao. Bén canh nhitng
loi ich d6, sy phu thudc hoan toan vao cdng nghé ciing tiém an rui ro dang ké, boi
khi hé théng VNACCS/VCIS gip su ¢ nhu treo, chdm, hoic 13i, toan bo quy trinh
thong quan c6 thé bj té liét trén dién rong, anh huong dén hang trim doanh nghiép
ciing mot lac, do d6 doanh nghiép can c6 phuong an du phong nhu in to khai gidy
va lién hé tryc tiép véi can bo hai quan néu su b kéo dai.

1.2.2.4. Gan lién véi dong chay hang héa vat chat

Khong giéng nhu cac thu tuc hanh chinh khac, chang han nhu ding ky kinh
doanh hay cap gidy phép xay dung, chi lién quan dén gidy to va c6 thé xu Iy doc
lap voi hoat dong vat chat, tha tuc hai quan lai gan chat véi hang hoa dang nam tai
cang, bai container, va thoi gian thong quan anh huong truc tiép dén thoi gian luu
container. Mdi ngay container bi luu lai cang qua thoi gian quy dinh s& phat sinh
cac khoan phi demurrage (phi Iuu container do gitt container cua hang tau qué lau)
va phi detention (phi luu bai do gitr container tai bai riéng qua lau), thuong dao
dong tir 50 d¢én 100 USD mdi container mdi ngay. Chinh vi vay, dic diém nay tao
ra mot ap luc rat 16n vé thoi gian déi véi ngudi 1am tha tuc hai quan, budc ho phai
lam viéc véi toe do cao, phdi hop nhip nhang gitra nhiéu bén lién quan nhu khach
hang, hdng tau, cang, va hai quan dé khdng 1am cham tré dong chay hang hoa, qua
d6 tranh dugc céc khoan phat phét sinh ngoai du kién.
1.2.2.5. Phan cdp dé rii ro (quan ly rii ro)

Diém dic trung ndi bat nhat cua tha tuc hai quan hién dai, thé hién qua co ché
phan ludng xanh - vang - do, chinh Ia viéc p dung quan ly rai ro dya trén nguyén
tic ring co quan hai quan khong thé kiém tra 100% hang héa vi s& gy ach tic
nghiém trong, do d6 thay vao d6 ho sé danh gia mirc d6 rui ro cua ting 16 hang va
ting doanh nghiép dé quyét dinh muc do kiém tra pht hop. Cu thé, ludng xanh
danh cho cac 16 hang c6 rai ro thap, dugc mién kiém tra chi tiét hd so va mién kiém

tra thuc té hang hoa; ludng vang danh cho céc 16 hang cé rui ro trung binh, yéu cau
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kiém tra chi tiét ho so gidy; ludng do danh cho cac 16 hang ¢ rui ro cao, yéu cau

kiém tra chi tiét hd so két hop véi kiém tra thuc té hang hoa. Co ché nay mang lai

loi ich kép: vé phia co quan hai quan, ho c6 thé tap trung ngudn lyc vao céc 16

hang c6 du hiéu vi pham; vé phia doanh nghiép, nhitng doanh nghiép c6 lich sir

tuan tha tét, khéng vi pham, c6 hé théng quan ly hang ton kho minh bach s& duoc
huong ty 1 ludng xanh cao hon, tir d6 tiét kiém thoi gian va chi phi, trong khi
nhitng doanh nghiép cd tién st vi pham sé& bi "gan mac" rai ro cao véi ty 1¢ ludng
d6 cao hon. Nhu vay, tuan thu phap luat hai quan khéng chi 1a nghia vu phap ly
ma con 14 loi thé canh tranh dai han cia mdi doanh nghiép.

1.2.3. Vaitro

Thu tuc hai quan dong vai tro kép, vira 1a cong cu kiém soat ciia Nha nudc vira la
co ché hd tro tao thuan lgi cho cac doanh nghiép nhap khau tuan thu phap luat. Trude
hét, thui tuc hdi quan dam bao hang héa nhdp khau tuan tha day di cac quy dinh cua
phéap lugt Viét Nam, théng qua viéc co quan hai quan kiém tra hang hoa cé thugc dién
cam nhap khau hay khong, ¢ dap ung céc tiéu chuan vé chét lugng, an toan thuc
pham, kiém dich, bao vé méi truong hay khong, dong thoi kiém tra doanh nghiép co
khai bé4o trung thyc, chinh xac vé ma HS, tri gia, sé luong, xuat xa va c¢6 nop du thué
cling c&c khoan phi theo quy dinh hay khong. Néu vi pham bat ky quy dinh nao, hang
hoa s& khong duoc théng quan va co thé bi tich thu, tiéu huy hoic budc tai xuat, con
doanh nghiép c6 thé bi xir phat hanh chinh hoac tham chi bi truy cau trach nhiém
hinh su tuy theo mac d6 vi pham.

Thaur hai, thu tuc hai quan c6 vai tro quan trong trong viéc ngan chan cac hanh vi
budn l4u, gian ldn thirong mai va vdan chuyén hang cim. Théng qua cac co ché nhu
niém phong container, quan ly rai ro va phan ludng to khai, co quan hai quan c6 thé
phat hién kip thoi cac hanh vi khai sai ma HS dé tron thué, khai sai tri gia so véi thuc
té, khai sai s6 luong hoic trong luong, hoic cit gidu hang cim, hang lau trong céc
container hang hdéa hop phap. Pac biét trong nhitng nim gan day, tinh trang ma tay
duogc cat gidu tinh vi trong cac container hang nhap khau tir Nam My$ va chau Au c6
xu huéng gia ting, do d6 doanh nghiép can xay dung quy trinh kiém soat chat ché&
nha cung cap va déi tac, dong thoi theo dbi tinh trang niém phong container dé tranh

tré thanh "ngudi van chuyén™ ma ty mot cach vo tinh do bi ké xau lgi dung.
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That ba, th: tuc hai quan truc tiép thuc hién chire nang thu thué va cac khodn phi,
Ié phi doi véi hang nhap khdu. Quy trinh bao gém xéac dinh ma HS dé biét thué suat
ap dung, xac dinh tri gia tinh thué theo cac phuong phéap xac dinh tri gia hai quan,
tinh sé thué phai nop bao gdm thué nhap khau, thué gia tri gia ting va thué tiéu thu
dic biét néu mat hang d6 thudc dién chiu thué tiéu thy dic biét, sau d6 doanh nghiép
nop thué qua ngan hang theo hinh thuc truc tuyén, va chi sau khi hé théng hai quan
X&c nhan da nop du thué thi hang hda mai dugc quyét dinh théng quan.

Thit tu, bén canh vai tro kiém sodt, thi tuc hdi quan con hdé tro tich cuc cho cac
doanh nghiép tuan th tét thong qua cac chuong trinh wu dai nhu Chuong trinh Doanh
nghiép wu tién (Authorized Economic Operator - AEO) danh cho cac doanh nghiép
dap (ing céc tiéu chi nghiém ngat vé tuan thu phap luat, quan ly noi bo va tai chinh,
gilp ho duoc hudng ty 1¢ ludng xanh cao hon, it bi kiém tra thuc té, va duoc vu tién
lam thu tuc khi c6 phat sinh. Ngoai ra, doanh nghiép ciing c6 thé ap dung khai bao
trudc (pre-clearance) dé khai to khai truge khi hang vé dén cang, nop thué dién tu
24/7 moi luc moi noi, va tham chi duoc thdng quan tai chd véi bao 1anh néu cé hé
théng quan Iy hang tén kho tét. Tuy nhién, can nhan manh rang cac wu dii nay khong
phai 12 lgi ich mic nhién c6 duoc ma 1 két qua tat yéu tir sy dau tu nghiém tic vao
hé thong quan 1y, dio tao nhan sy bai ban, va duy tri ky luat tuan thi phap luat & mic
cao nhat,

1.2.4. Nguyén tic chung

Thu tuc hai quan dugc xay dung va van hang dua trén bdn nguyén tic co ban ma
bat ky doanh nghiép nhap khau nao ciing can nam vimng dé dam bao qua trinh thong
quan dién ra sudn sé.

Nguyén tdc thiz nhat 12 tue khai, tir nép thué, t chiu trach nhiém. Theo d6 ngudi
khai hai quan (c6 thé 1a doanh nghiép ty khai hoic dai ly hai quan duoc uy quyén) c6
trach nhiém tu khai béo trung thuc, chinh xac, day du cac thdng tin vé hang hoa trén
to khai hai quan dién tu, ty tinh sb thué phai nop dua trén ma HS va trj gia da khai,
sau d6 tu nop thué qua ngan hang, va ty chiu trach nhiém hoan toan vé tinh trung thuc
va chinh x4c cta c4c thong tin da khai bao. Can luu y rang nguyén tac "tu khai" dua
trén gia dinh rang doanh nghiép hiéu ré hang hoa ciia minh nhat, nhung "tu khai"
khong c6 nghia 1a "khai sao ciing duoc”, bai néu co quan hai quan sau khi kiém tra

hau kiém phét hién sai s6t, doanh nghiép s& bi truy thu thué va xu phat, va dac biét,
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doanh nghiép van phai chiu trach nhiém ngay ca khi ho thué dai ly hai quan lam thu
tuc thay, trir khi doanh nghiép chtrng minh dwgc 15i hoan toan thudc vé dai ly va co
hop ddng phan dinh trach nhiém rd rang.

Nguyén tac the hai 14 cong khai, minh bach. Tt ca cac quy dinh, thi tuc, biéu thué,
va quy trinh lién quan dén thi tuc hai quan déu duoc co quan hai quan cong khai day
du trén cong thong tin dién tur chinh thic, tao diéu kién cho doanh nghiép chu dong
tra cau, tim hiéu va thuc hién dung quy dinh, déng thoi doanh nghiép khong thé vién
ly do "khéng biét" dé duoc mién trir trach nhiém khi vi pham.

Nguyén tac thi ba 14 &p dung qudn Iy rai ro, thé hién qua co ché phan luong xanh
- vang - dé da duoc phan tich chi tiét & phan dic diém cua thi tuc hai quan. Theo d6
co quan hai quan tap trung nguon luc kiém tra vao cac 16 hang va doanh nghiép c6
rai ro cao, trong khi cac 16 hang c6 rui ro thap dugc théng quan nhanh chéng.

Nguyeén tac thi zur 12 tuan tha phép ludt va cac cam két quac té. Moi hoat dong thia
tuc hai quan khdng chi tuan thu phap luat trong nudc ma con phai phu hgp vai cac
cong uéc, higp dinh qubc té ma Viét Nam 1a thanh vién, nhu Cong uédc Kyoto vé hai
hoa va don gian hoa thi tuc hai quan, Cong udc TIR vé van tai quéc té, va cac cam
két vé thué quan va tao thuan loi throng mai trong khudn khé Té chitc Thuong mai
Thé giéi (WTO) ciing nhu cac Hiép dinh Thuong mai ty do (FTA) thé hé méi nhu
CPTPP, EVFTA, RCEP ma Viét Nam da ky két va phé chuan.

1.3. Quy trinh lam thi tuc khai bao hai quan di véi hang hoa nhap khau
1.3.1. Quy trinh lam tha tuc khai bao hdi quan déi véi hang hoa nhdp khdu

Quy trinh 1am thu tuc khai béo hai quan doi véi hang nhap khau nguyén container
bang duong bién, theo ly thuyét va quy dinh hién hanh, bao gom 8 budc co ban, bat
dau tir khi nhan ching tir tir khach hang va két thuc khi hang duoc giao vé kho doanh
nghiép va luu hd so. Mdi bude déu ¢ nhitng yéu cau cu thé vé thoi gian, chang tir,
va trach nhiém cua cac bén lién quan, do d6 viéc nim vitng toan bd quy trinh 1a diéu

kién tién quyét dé thuc hién tha tuc mot céch hiéu qua.
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Budc 1: Tiép nhan va kiém tra
b6 chirng tir

Budc 5: Thdng quan va thanh ly t&

Bude 4: Nop thué va 1& phi Khai

A 4

Buérc 2: Khai td khai hai quan

dién tir trén VNACCSIVCIS Burdc 3: Nhan két qua phén luéng

Hinh 1.1. Quy trinh tha tuc khai bao hdi quan déi véi hang nhdp khdu

% Buwdéc 1 - Tiép nhdn va kiém tra bg ching tir

Budc dau tién, nhan vién nghiép vu (thuong 1a nhan vién chang tir) nhan bo

chung tir tir khach hang hoac tir d6i tac nuéc ngoai, thong qua email hoac hé

thdng trao d6i dit liéu dién tir. Cong viéc nay co thé bit dau ngay ca trude khi tau

cap cang, dya trén ban draft hoic ban scan chiing tir. Viéc kiém tra ching tir ¢

budc nay rat quan trong, bao gom kiém tra tinh logic va dong bd cua céc thdng

tin nhu tén hang, s6 lugng, trong luong, s6 container, sé seal, diéu kién thuong

mai (Incoterms), va cac yéu cau vé gidy phép chuyén nganh néu co.
¢ Buoc 2 — Khai to khai hai guan dién tir trén VNACCS/ECUSS

Sau khi c6 day du thong tin tir bo ching tir thwong mai, nhan vién ching tir
tién hanh khai to khai hai quan dién tir trén He thong VNACCS/ECUSS. To khai

can dugc khai bao chinh xac, day du céc thdng tin theo yéu cau, bao gém thong

tin chung, thdng tin hang hoa voi ma HS, tén hang, sé luong, trong luong, théng

tin tri gi4, théng tin xuat x&, va dac biét dbi véi hang FCL 1a sé container va sé

seal.

% Buoc 3 —Nhdan két qua phan luong

L)

Sau khi doanh nghiép truyén to khai, Hé thdng VNACCS/ECUSS sé& tu dong

tiép nhan, kiém tra so bo va tra vé két qua phan ludng.

+ Ludng xanh danh cho céc 16 hang c6 rui ro thap, doanh nghiép dugc mién

kiém tra chi tiét hd so va mién kiém tra thuc té hang hoa, day 1a ludng

nhanh nhét.
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£ Ludng vang danh cho cé4c 16 hang c6 rai ro trung binh, doanh nghiép phai
nop bo hd so gidy cho can bo hai quan kiém tra chi tiét, néu hd so hop 1¢
thi hang duoc thdng quan ma khéng can kiém tra thuc té.
£ Ludng do6 danh cho cac 16 hang c6 rui ro cao, yéu cau kiém tra chi tiét ho
so két hop véi kiém tra thyuc té hang hoa, day 1a ludng lau nhat va tén kém
nhit.
% Buwdc 4 — Ngp thué va 1¢ phi

Sau khi c6 két qua phan ludng, doanh nghiép in t& khai dién tir va nop kém bo
ho so gidy tai bo phan Pang ky to khai cua Chi cuc Hai quan quan Iy cang. Doi
véi ludng vang hodc do, can bo hai quan sé& kiém tra chi tiét bo ho so gidy, ddi
chiéu théng tin giira cac chung tir, kiém tra tinh hop 18, xac dinh ma HS, trj gia,
thué suat. Can ct to khai da duoc chap nhan, doanh nghiép tinh sé thué phai nop
(thué nhap khau, VAT, thué tiéu thu dac biét, thué tu vé, chdng ban pha gia...), 1¢
phi hai quan, I phi kiém tra, luu kho bai...

Doanh nghiép nop tién qua ngan hang lién két véi Hai quan (cong thanh toan
dién twr), hoac nop truc tiép tai Kho bac, ngan hang chi dinh. Sau khi nop du, hé
thdng cap nhat trang thai d nop thué.

¢ Buwoc 5 — Thbng quan va thanh ly to khai

Khi d3 dap tmg day du: khéng c6 vi pham, hd so hop 1& (néu & ludng vang/dod
da duoc giai quyét), thué va Ié phi da nop, hé thong hai quan s& ra quyét dinh
théng quan cho 16 hang. Doanh nghiép in to khai da dugc théng quan hoac luu
két qua dién tir. Hang hoa duoc phép dua vé kho doanh nghiép. Sau d6, hai quan
s& thuc hién thanh ly to khai (xac nhan hoan thanh tha tuc nhap khau). Doanh
nghiép c6 thé luu trit hd so dé ddi chiéu, quyét toan sau nay.

1.3.2. Cac chang tir co ban

B6 ching tir hai quan cho hang nhap khau FCL bao gém nhiéu loai, mdi loai c6
chic nang va vai tro riéng, va tat ca phai duoc chuan bi day du, chinh xac, dong bo
trueéc khi bat dau quy trinh tha tuc. Cac chiing tir nay duoc chia thanh ba nhém chinh:
nhém chizng tir thuong mai do bén xuat khau cung cap, nhém chiing tir van tai va bao
hiém do cac bén van tai va cang cung cap, va nhém chang tir hai quan do doanh
nghiép lap va co quan hai quan xac nhan.

7

% Hop dong thwong mai (Sales Contract):
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Hop ddng thuong mai 1a chung tir goc cua giao dich mua béan, ghi nhan sy thoa
thuan gitra ngudi mua va nguoi ban vé hang hoa, sé luong, gia ca, diéu kién giao
hang, diéu Kién thanh toan, va cac diéu khoan khac. Mic di khdng phai ltc nao
cling bat budc phai nop cho hai quan, hop dong thuong mai 14 cin ctr quan trong
dé doanh nghiép tu kiém tra tinh hop Iy cua cac ching tir khac va giai trinh khi
co sai léch.

Hoa don thuwong mai (Commercial Invoice):

Hoa don thuong mai & ching tir quan trong nhat dé tinh tri gia tinh thué va
lam can cir thanh toén gitta ngudi mua va ngudi ban. Héa don phai ghi rd s6 hoa
don, ngay phat hanh, thong tin nguoi ban va ngudi mua, md ta chi tiét hang hoa,
sb luong, don gia, tong gia tri, diéu kién thuong mai (Incoterms), va diéu kién
thanh toan.

Phiéu déng géi (Packing List):

Phiéu déng goi mé ta chi tiét cach thirc dong géi hang hoa trong container,
gitip co quan hai quan Kiém tra d6i chiéu khi tién hanh kiém héa. Phiéu dong goi
phai thé hién tén hang, sb luong ting kién, trong luong tinh, trong lugng ca bi,
thé tich, kich thudc kién, s6 container, va sb seal. Bdi véi hang FCL, day 1a ching
tir rat quan trong khi container chtra nhiéu dong hang khac nhau.

Vdn don dwong bién (Bill of Lading):

Van don dudng bién 1a ching tir van tai quan trong nhat, c6 ba chirc nang: 1a
bang chting cua hop ddng van tai gitra nguoi guri hang va nguoi chuyén cho, 1a
bién lai xac nhan hang hoa da dugc nhan Ién tau, va la ching tu so htru hang hoa
c6 thé chuyén nhuong duoc. Van don thé hién sé B/L, tén tau, chuyén di, cang
xép, cang da, thong tin ngudi giri va ngudi nhan, md ta hang hoa, sé container,
s6 seal, va trong luong hang.

Chiing nhdn xudt xiz (Certificate of Origin - C/O):

Chutng nhan xuat xi 1a chitng tir do co quan c6 tham quyén cua nudc xuat khau
cap, x4c nhan ngudn gdc xuat xir ca hang hoa. C/O 1a cin cir dé doanh nghiép
duoc huong thué suat wu dai dic biét theo cac Hiép dinh Thuong mai tu do (FTA)
ma Viét Nam la thanh vién. Cac loai C/O phé bién bao gom form D (ASEAN),
form E (ASEAN - Trung Qudc), form AANZ (ASEAN - Australia - New

Zealand), va cac form dac thu khéac.
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% Lénh giao hang (Delivery Order - D/O) va Phiéu EIR:

Lénh giao hang D/O do hang tau hoic dai Iy cip cho ngudi nhan hang dé nhan
container tir cang, ghi rd s6 D/O, s B/L, sé container, thdng tin tau, cang d, thoi
gian va dia diém nhan hang. Phiéu EIR (Equipment Interchange Receipt) la
ching tir ghi nhan tinh trang container khi giao tir cang cho doanh nghiép va khi
tra lai, ghi nhan ma container, tinh trang niém phong, cac hu hong néu cd, ngay
gio giao nhan va chir ky cac bén.

% To khai hdi quan (Customs Declaration):

T khai hai quan 1a chung tir quan trong nhat trong bo hé so hai quan, do doanh
nghiép khai trén hé théng VNACCS/ECUS5. Noi dung to khai bao gém tat ca
thong tin vé hang hoa, tri gia, thué, chiing tir kém theo. Sau khi khai dién tir va
duoc xac nhan, to khai duoc in ra c6 sb tham chiéu, két qua phan ludng, chix ky
sb va tem x4c nhan cta co quan hai quan.

% Quyét dinh thdng quan va Bién ban kiém hoa:

Quyét dinh thong quan hoic xac nhan théng quan trén hé thong la ching tir
x&c nhan hang hoéa da hoan tat tha tuc hai quan, dugc phép dua ra khoi cang va
lwu thong trén thi truong ndi dia. Bién ban kiém hoa duoc lap khi to khai bi phan
ludng do hozc kiém tra thuc té, ghi nhan két qua kiém tra hang hoa thuc té so véi
khai bao, va néu phat hién sai léch, day 1a can cir dé xir phat.

£ Nguyén tic dong bé gia cac chirng tir:

Trong bo hd so hai quan nhap khau, cac ching tir c6 méi quan hé rang buoc Ian
nhau va phai dam bao tinh dong b, nhat quan vé thong tin. Hoa don thuong mai
cung cap thong tin vé gia tri, tén hang, sé lugng. Phiéu dong goi bo sung chi tiét
vé trong luong, cach dong goi, sb kién. Van don xac nhan van tai va thong tin
container/seal. Chizng nhan xuat xi& bo sung théng tin xuat xa, anh huong dén thué
suat. To khai hai quan tong hop va déng bo hoa tat ca céc thdng tin tir cac ching
tir trén. Néu c6 sy khac biét giita cac ching tir, co quan hai quan s& yéu cau giai
trinh, c6 thé din dén cham thdng quan hoic bi xtr phat.

1.3.3. Cac léi thwong gdap khi 1am tha tuc hdi quan nhdp khdu
% Sai ma sé HS - 16i phé bién va nghiém trong nhat:
Mot trong nhitng 16i phd bién va nghiém trong nhat khi 1am tha tuc hai quan

nhap khau 1a khai sai m4 s6 HS cuia hang héa. Ma HS xac dinh thué suat ap dung,

17



L 4

K/
o

do @6 khai sai co thé din dén nop thiéu thué (néu khai vao ma c6 thué suat thap
hon thue té) hodc nop thira thué (néu khai vao ma c6 thué suit cao hon). Sai sot
nay thudng xuat phat tir viéc doanh nghiép khdng hiéu rd cau tao, tinh niang, thanh
phan cua hang hoa, hoic khong tra ctu ki biéu thué. Hau qua c6 thé 1a bi truy
thu thué, phat tién, tham chi bi khai t6 hinh su néu cé tinh khai sai dé trén thué
vaéi gia tri lon.

Khai sai tri gia hai quan - 161 dé bj co quan hai quan soi Xét:

L&i thir hai 14 khai sai tri gia hai quan, thuong xay ra khi doanh nghiép khai
gia thap hon gié tri thuc té dé giam thué phai nop, hoic do hiéu sai cac khoan
diéu chinh cong, trir theo quy dinh ctia Thong tu 22/2021/TT-BTC. Co quan hai
quan cé co s dit liéu vé gia caa hang nghin mat hang nhap khau, vi vay néu tri
gia khai béo thap bat thuong so véi gia giao dich thong thuong, to khai s& dé bi
dua vao ludng vang hoic do dé kiém tra, va néu phat hién sai léch, doanh nghiép
s& bi 4n dinh tri gia, truy thu thué va xu phat.

Thiéu ching tir hodc ching tir khdng hop 1é:

L3i thr ba 12 thiéu chizng tir hozc ching tir khdng hop 18, bao gom céc trudng
hop nhu chitng nhan xuat xt (C/O) bi hét hiéu luc, khong dung form, hoic khong
phU hop Vvéi tiéu chuan xuét xi cia FTA ma doanh nghiép muén hudéng wu dai;
gidy phép chuyén nganh chua duoc cip hoic da hét han; van don khong phai 1a
ban gdc 6 chir ky dong dau cua hang tau. Cac 16i nay dan dén viéc to khai bi tam
dirng xir 1y cho dén khi doanh nghiép bé sung day du ching tir hop 16, gay cham
tré va phat sinh chi phi luvu container.

Chdm nép thué hodc ngp thiéu thué:

L3i thtr tur 1a cham nop thué hoic nop thiéu thué, thuong do doanh nghiép
thiéu hut dong tién, hoic sai sot trong viéc tinh toan sé6 thué phai nop. Theo quy
dinh, doanh nghiép phai nop thué trudc khi hang duoc thdng quan. Néu cham
nop, ngoai sb thué chinh, doanh nghiép con phai nop tién cham nop (tinh theo i
suit quy dinh). Néu nop thiéu do sai sot trong tinh toan, khi co quan hai quan
phat hién qua kiém tra sau théng quan (hau kiém), doanh nghiép sé& bi truy thu va
phat.

Khai sai sé container, s¢ seal trén to khai doi véi hang FCL:
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Ddi véi hang FCL, 16i dic thu 12 khai sai s container hoic sb seal trén to
khai hai quan dién tir. Viéc nay khién co quan hai quan khong thé ddi chiéu duoc
container thuc té vai khai b4o, dan dén viéc to khai bi tir chéi xu 1y hoic bi chuyén
sang ludng do bit budc phai kiém hoéa. Nguyén nhan thuong 1a do nhan vién
chung tir nhap sai dir liéu tir van don, hoac do van don cung cap théng tin khdng
chinh xac tur hdng tau.

< Khong tuan thi quy dinh kiém tra chuyén nganh:

L3i thir sau 12 khéng tuan thu quy dinh kiém tra chuyén nganh, xay ra khi
hang hoa thuoc dién quan 1y chuyén nganh nhung doanh nghiép khong xin giy
phép hoic ching nhan kiém dinh trude khi 1am tha tuc hai quan. Cac mat hang
thuong gap bao gom thuc pham, dugc pham, my pham (Bo Y té), hda chat, xang
dau, thép (B6 Cong Thuong), kiém dich dong thuc vat (Boé Néng nghiép). Hau
qua 1a hang hoa bi gii lai cang cho dén khi co két qua kiém tra chuyén nganh, co
thé kéo dai tir vai ngay dén vai tuan, phat sinh chi phi lwu container rét Ién.

+ Nguyén nhan chung cia cac 14i:

Nguyén nhan chung cua céc 15i trén thudng xuat phét tir ning luc va kinh
nghiém caa nhan su 1am thu tuc hai quan con han ché, khdng cap nhat kip thoi cac
thay do6i vé chinh sach, biéu thué, quy dinh chuyén nganh, hoac do ap luc vé thoi
gian dan dén chu quan, bo qua budc kiém tra chéo ching tir. Bé giam thiéu céc 15i
nay, doanh nghiép can dau tu vao dio tao nhan su, xay dyung quy trinh kiém soat
noi bo chat chg, va duy tri quan hé tét véi dai Iy hai quan chuyén nghiép.

1.4. Co sé phap ly va cac quy dinh lién quan

1.4.1. Cdc van ban ludt va nghi dinh

Hé thong phap 1y diéu chinh thu tuc hai quan dbi voi hang nhap khau nguyén
container dugc xay dung theo thir bac tir luat dén nghi dinh, trong d6 Luat Hai quan
s6 54/2014/QH13 (duoc sira d6i, bo sung bai Luat s6 42/2019/QH14) dong vai trd 1a
van ban phap Iy cao nhat, dinh huéng cho moi hoat dong hai quan. Luat nay quy dinh
rd nghia vu ké khai hai quan caa ngudi khai hai quan (Piéu 16), theo d6 doanh nghiép
phai tu khai b4o trung thuc, chinh xac va tu chiu trach nhiém vé tinh hop phép cua 16
hang; quy dinh vé dia diém va thoi han 1am tha tuc (Piéu 21, 22), yéu cau doanh
nghiép phai hoan thanh thu tuc hai quan trong vong 30 ngay ké tir ngay hang dén

cang va phai thuc hién tai ctra khau nhap trir mot sb truong hop dic biét duge phép
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van chuyén dudi su gidm sat cua hai quan; ddng thoi liét ké cac chung tir bit budc
phai c6 trong bd hd so hai quan (Piéu 23), 1lam co sd phép ly cho viéc kiém tra, ddi
chiéu sau nay.

Bén canh d6, Luat Thué xuat khau, thué nhap khau sé 107/2016/QH13 quy dinh
cu thé vé dbi twong chiu thué (da sé hang héa nhap khau, trir mot sb truong hop dic
biét nhw hang vién trg, hang qua biéu, hang di chuyén, hang trong khu phi thué quan),
can ctr tinh thué (tri gia tinh thué, thué suat, sé luong hang hoéa), biéu thué do Uy ban
Thudng vu Quéc hoi ban hanh, ciing nhu céc trudong hop duoc mién, giam, hoan thué,
tir 46 x4c dinh nghia vu tai chinh cua doanh nghiép di vai 16 hang FCL nhap khau.

Pé hudng dan chi tiét thi hanh hai luat néu trén, Chinh phu d ban hanh Nghi dinh
08/2015/NB-CP (ngay 21/01/2015), sau d6 duoc sira do6i, bo sung bai Nghi dinh
59/2018/ND-CP (ngay 20/04/2018) va Nghi dinh 18/2021/ND-CP (ngay 11/03/2021),
trong d6 quy dinh cy thé vé trinh ty, thi tuc hai quan dién tir, cac chirng tir phai nop,
quy trinh kiém tra, giam sét hai quan, cac ché do wu tién danh cho doanh nghiép c6
lich sir tuan thu tot. Cac doanh nghiép nhap khau FCL can dac biét lvu y cac quy dinh
vé thoi han nop thué, cac truong hop dugc nop cham, va ché tai xi Iy vi pham duogc
quy dinh tai Nghi dinh 128/2020/ND-CP, boi bat ky sai sét nao trong tuan thu ciing
c6 thé dan dén bi phat tién, truy thu thué, hoic trong truong hop nghiém trong cé thé
bi truy ctru trdch nhiém hinh su theo quy dinh cua Bo luat Hinh su.

Nhu vay, c6 thé thiy hé théng van ban luat va nghi dinh d3 tao thanh mot khung
phap 1y twong di hoan chinh, tir quy dinh chung dén hudng dan cu thé, ma bat ky
doanh nghiép nhap khau FCL nao ciing phai nam viing dé dam bao tuan thu va bao
vé quyén lgi hop phap cia minh.

1.4.2. Cdc théng tw hwong ddn va van ban dwéi lugt

O cap do thap hon nhung c¢6 tinh hudng dan chi tiét va tryc tiép hon dbi véi hoat
dong thuc tién, cac Thong tu do Bo Tai chinh ban hanh dong vai trd vo cing quan
trong, trong d6 Thong tu 38/2015/TT-BTC (ngay 25/03/2015) dugc coi la co so tra
ctru phép Iy cua ca can bo hai quan 13n doanh nghiép nhap khau. Théng tu nay huéng
dan chi tiét vé khai hai quan dién tir trén hé thong VNACCS/VCIS, quy dinh vé cac
chi tiéu thong tin phai khai trén to khai (bao gom ma HS, tri gia, sé lugng, Xuat xi,
va dic biét ddi vaoi hang FCL 1a s6 container va sé seal), quy trinh xir ly to khai theo

ting ludng (xanh, vang, do), cac trudng hop phai kiém tra thyc té hang héa va quy
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trinh kiém hoéa, ciing nhu tha tyc théng quan va giai phong hang. Théng tu
38/2015/TT-BTC di duoc sira d6i, bé sung nhiéu lan, quan trong nhat 1a Thong tu
39/2018/TT-BTC va Thong tu 62/2019/TT-BTC, nham cap nhat cac thay doi trong
quy trinh, don gian hoéa thu tuc, va phi hop véi cac cam két quéc té ma Viét Nam
tham gia.

Bén canh d6, Thong tu 22/2021/TT-BTC huéng dan chi tiét vé tri gia hai quan,
mét trong nhitng van dé phuc tap va dé phat sinh tranh chap nhat trong thu tuc nhap
khau. Thong tu ndy quy dinh sau phuong phap xac dinh tri gia tinh thué theo nguyén
tac wu tién: (i) phuong phap giao dich ciia hang hda nhap khau, (ii) phuwong phap giao
dich caa hang hda giéng hét, (iii) phuong phap giao dich cta hang héa twong tu, (iv)
phuong phap khau trir, (v) phuong phap tinh toan, va (vi) phuong phéap suy luan. Doi
vé6i hang FCL, viéc xac dinh tri gia cd thé phic tap hon néu container chira nhiéu
dong hang khac nhau, hoic néu c6 quan hé lién két giita nguoi mua va nguoi ban (vi
du cling mot tap doan), boi co quan hai quan c6 thé nghi ngd va yéu cau doanh nghiép
chang minh rang tri gia khai bao pht hop véi gia thi truong quoc té.

Ngoai ra, cac hang hoa thuoc dién quan ly chuyén nganh con phai tuén thu céc
thong tu do cac bo quan ly chuyén nganh ban hanh, vi du: B6 Céng Thuong quan ly
chat lwong hang céng nghiép tiéu ding, hoa chat, xang dau, thép; Bo Y té quan ly
thuc pham, dugc pham, my pham, thiét bi y té; Bo Nong nghiép va Phat trién nong
thén quan ly kiém dich dong thuc vat, phan bon, thudc bao vé thuc vat. Doanh nghiép
nhap khau FCL can xac dinh ngay tir dau 16 hang caa minh c6 thudc dién kiém tra
chuyén nganh hay khéng, boi néu khdng chuan bi day du gidy phép, chizng nhan kiém
dinh, thoi gian xin cap céc gidy phép nay co thé kéo dai tir vai ngay dén vai tuan, gay
cham tré va phat sinh chi phi luu container rét I6n.

1.4.3. Cdc quy dinh lién quan khac

Bén canh cac vin ban phap luat trong nuéc, hang nhap khau FCL bang duong bién
con chiu su diéu chinh caa nhiéu cong udc va hiép dinh quéc té ma Viét Nam Ia thanh
vién, tao thanh mot khung phép 1y da ting, phirc tap ma doanh nghiép can luu .

Truéc hét, Céng wéc SOLAS (Safety of Life at Sea - An toan sinh mang trén bién)
cuia T6 chic Hang hai Quéc té (IMO) ¢6 hiéu luc tir ndm 1974 va lién tuc duoc cap
nhat, trong d6 quy dinh bét budc tir ngay 01/07/2016, moi container trudc khi xép 18n

tau bién déu phai c6 chung tir VGM (Verified Gross Mass - Trong lwong container
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d3 xac nhan). Mac du yéu cau nay thudc trach nhiém cua ngudi xuat khau (bén gui
hang), doanh nghiép nhap khau ciing can nim dugc théng tin VGM dé dbi chiéu,
kiém tra va phdi hop véi hdng tau, bai néu VGM bi sai 1éch so véi thuc té, c6 thé
phét sinh c&c van dé trong qua trinh bdc xép va van chuyén, tham chi anh hudéng dén
an toan cua ca con tau.

Thi hai, Céng wéc TIR (Transport International Routier - Van tai quéc té) quy
dinh vé mot hé thdng van tai da phuong thirc xuyén bién gidi, cho phép hang hda van
chuyén qua nhiéu quéc gia ma khéng can kiém tra hai quan tai mdi ctra khau, voi
diéu kién container phai duoc niém phong theo tiéu chuan an ninh cao va c6 so TIR
di kém. Mac du Viét Nam chua chinh thic gia nhap Cong udc TIR (dang trong qua
trinh xem xét), hang hda qua canh qua lanh tho Viét Nam hoic hang hda nhap khau
tir cac nude thanh vién TIR ¢d thé lién quan dén cac quy dinh nay.

Thir ba, tiéu chuan 1SO 17712 (do T6 chuc Tiéu chuan héa Quéc té ban hanh) quy
dinh vé céc dic tinh k¥ thuat caa niém phong container an ninh cao, bao gom ba yéu
cau bat budc: chdng kéo (chiu dugc lyc kéo tbi thiéu 2.000 N tuong duong khoang
200 kg), chdng cat (khong thé cat bang kim thong thuong, can dung cu chuyén dung),
va chong dot nhap (khéng thé mo seal ma khéng cat hoic pha huy hoan toan).
Container khong cé seal dat chuan 1SO 17712 c6 thé bi co quan hai quan tir chéi
thong quan hoic bi kiém tra k§ ludng hon, boi seal kém chét luong tiém an nguy co
hang héa bi can thiép trong qué trinh van chuyén. Thir tu, cac Hiép dinh Thuong mai
tu do (FTA) ma Viét Nam Ia thanh vién, bao gom Hiép dinh Déi tac Toan dién va
Tién bo xuyén Thai Binh Duong (CPTPP), Hiép dinh Thuong mai ty do Viét Nam -
Lién minh chau Au (EVFTA), Hiép dinh Béi tac Kinh té Toan dién Khu vuc (RCEP),
va nhiéu hiép dinh song phuong khéc, quy dinh vé thué suit wu dai dac biét danh cho
hang hda c6 xuat Xt tir cac nudc thanh vién. Pé duoc hudng cac wu dai vé thué nay,
doanh nghiép nhap khau FCL phai c6 chitng nhan xuat x& (C/O) hop 18, thuong 1a
C/O form D (cho ASEAN), form E (cho Trung Qudc - ASEAN), form AANZ (cho
ASEAN - Australia - New Zealand), hoac cac form dac thu khéac tuy theo tung FTA.
Viéc khdng ¢ C/O hoic c6 nhung khong diing form, khong du tiéu chuan xuat xir s&
khién hang hda chi duoc huéng thué suat wu dai thong thuong (MFN) hozc tham chi
thué suit thong thudng cao hon, anh huéng 16n dén chi phi nhap khiu. Nhu vay,

doanh nghiép nhap khau FCL khong thé chi nim viing phép luat trong nuéc ma con
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phai c6 kién thuc vé cac cam két qudc té va tiéu chuan ky thuat toan cau, boi day 1a

nhitng yéu té anh huong truc tiép dén kha ning théng quan, marc thué phai nop, va

chi phi tai chinh tong thé cuaa 16 hang.

1.5.

C4c yéu té anh hwéng dén quy trinh 1am thi tuc khai bao hai quan ddi véi

hang hoa nhap khau

1.5.1. Quy trinh quan ly ngi bg doanh nghiép

% Sir phoi hop gizza cac bé phdn trong doanh nghiép:

Yéu té noi bo quan trong nhat anh huong dén quy trinh tha tuc hai quan 12 sy
phdi hop gitra cac bo phan trong doanh nghiép. Bo phan kinh doanh can cung cap
day du va kip thoi thdng tin vé don hang, hop dong, nha cung cap. Bo phan ching
tir can khai bao chinh xac trén hé thong VNACCS/VCIS. Bo phan ké toan can
san sang nguon tién dé nop thué ngay khi ¢ yéu cau. Su phdi hop nhip nhang
giita cac bo phan nay quyét dinh toc do xir Iy, va bat ky su cham tré hay thiéu

thong tin ndo tir mot b phan ciing ¢ thé 1am gian doan toan bo quy trinh.

% Nang luc va ky nang cua nhan sy lam thu tuc hai quan:

D)

Nang lyc cua nhan sy truc tiép thuc hién tha tuc hai quan 1a yéu té then chét.
M6t nhan vién ching tir gioi can hiéu rd hé thong phap luat hai quan, thanh thao
thao tac trén VNACCS/VCIS, c6 k¥ nang tra ciru va phan loai md HS chinh xéac,
va 6 kha nang phat hién cac diém bat thuong trong ching tir. Mot nhan vién giao
nhan gioi can nam rd quy trinh, thii tuc tai tirng cang, ¢6 quan hé tot véi cac bén
(hdng tau, cang, hai quan), va c6 k¥ niang xir ly tinh hudng phat sinh. Doanh
nghiép thiéu nhan sy c6 nang luc s& dé gap sai sot, cham tré, va phat sinh chi phi
ngoai duy kién.

Ung dung cdng nghé thdng tin va hé thong qudn 1y ngi bg:

Mt d6 tng dung cdng nghé théng tin va hé théng quan 1y noi bo ciing anh
huong Ién dén hiéu qua caa quy trinh. Doanh nghiép c6 hé théng quan ly ching
tir dién tir, két ndi truc tiép voi hé thong ciia hang tau, dai 1y nude ngoai, va kho
bai s& giam thiéu viéc nhap liéu tha cdng; giam sai sot, rat ngan thoi gian xu ly.
Nguoc lai, doanh nghiép van sir dung ching tir giy, trao d6i bang email thii cong

s& mat nhiéu thoi gian va dé xay ra sai s6t do nhap liéu hoic that lac chang tu.

% Uy tin va lich si tuan thu phap ludt hai quan cua doanh nghiép:
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Uy tin va lich str tudn tha phap luat hai quan ctaa doanh nghiép anh huong truc
tiép dén ty 1¢ phan ludng xanh, vang, 6. Doanh nghiép ¢ lich sir tuan tha tét,
khong vi pham, ¢ hé théng quan ly hang ton kho minh bach, va thuong xuyén
thuc hién dung cac nghia vu thué s& duoc hé théng danh gia c6 rui ro thap, tir 6
ty I& ludng xanh cao, it bi kiém tra thuc té. Nguoc lai, doanh nghiép cé tién si vi
pham s& bi danh gia rui ro cao, ty 18 ludng do cao, phai kiém tra ki cang hon, ton

nhiéu thoi gian va chi phi.

1.5.2.  Yéu té bén ngoai doanh nghiép

7
0‘0

Chinh sach va quan ly cua co quan hai quan:

Chinh sach va céach thirc quan ly caa co quan hai quan 1a yéu té bén ngoai cé
tac dong manh nhat dén quy trinh. Céc thay doi vé biéu thué, ma HS, quy dinh
thia tuc, hodc viéc ting cuong thanh Kiém tra dot xuat ddi vai mot sé miat hang cu
thé ¢ thé anh huong dén ludng va thoi gian thong quan. Bén canh do, nang luc
va thai do cua can bo hai quan tai ting cira khau ciing khac nhau, c¢é noi xt ly
nhanh gon, ¢6 noi cham tré, cau ky, ciing anh hudng dén trai nghiém cua doanh
nghiép.

Hé thong cdng nghé thong tin cia hai quan (VNACCS/VCIS):

Hé thong céng nghé thong tin VNACCS/VCIS 1a xuong séng cia toan bo quy
trinh tha tuc hai quan dién tir. Toc do va su 6n dinh caa hé théng anh huong truc
tiép dén kha nang khai bao, tiép nhan, xur ly to khai. Khi hé thong gap su ¢é, quy
trinh théng quan cd thé bi té liét trén dién rong, anh huéng dén hang trim doanh
nghiép cling ldc. Doanh nghiép can c6 phuong 4n du phong cho cac trudng hop
nay, chang han nhu in to khai gidy va lién hé tryc tiép véi can bo hai quan dé
duoc xir ly bang phuong thic thu cong tam thoi.

Tinh trang cang bién va hg tang logistics:

Tinh trang cang bién va ha tang logistics tai cang nhap ciing anh huéng Ién
dén quy trinh. Cac cang 16n nhu Cat Lai (TP.HCM), Hai Phong thudng xuyén
Xay ra Un tic, qua tai vao mua cao diém, dan dén cham tré trong viéc kiém hoa,
nang ha container, va lam tha tyc thanh Iy cang. Nang lyc cua bai container, sé
lugng can truc, va trinh do t6 chirc ciia cang quyét dinh tée do xir Iy container sau
khi hang dd duogc thong quan. Doanh nghiép can lra chon cang pht hop va c6 ké

hoach du phong cho cac tinh hudng Un tic.
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< Quy dinh kiém tra chuyén nganh cua cac bg, nganh lién quan:

Quy dinh kiém tra chuyén nganh cua c4c bd, nganh lién quan nhw Bo Cong
Thuong, B Y té, Bo Nong nghiép va Phét trién ndng thon hién dang 1a "diém
ngh&n" 16n nhat trong quy trinh théng quan hang nhap khau. Tha tuc xin gidy
phép, ching nhan kiém dinh thudng rudm ra, thoi gian xt ly 1au, thiéu su lién
thong gitta co quan chuyén nganh va co quan hai quan. Di véi hang FCL, viéc
cho doi két qua kiém tra chuy@n nganh cé thé kéo dai tir vai ngay dén vai tuan,
trong khi container van phai luu tai cang, phat sinh chi phi lwu container rt I6n.

% Tinh hinh kinh té, chinh tri, thién tai, dich bénh:

Cac yéu t6 vi mo nhu tinh hinh kinh té, chinh tri, thién tai, dich bénh ciing c6
thé anh huang gian tiép dén quy trinh thu tuc hai quan. Vi du, khi c6 bién dong
vé ty gia, doanh nghiép c6 thé gap kho khan trong thanh toan, anh huéng dén
viéc nop thué. Khi co thién tai bao lut, cang c6 thé bi dong cira, hoat dong boc
xép bi ngung tré. Khi c¢d dich bénh, co quan hai quan c6 thé &p dung cac bién
phap kiém tra dac biét ddi véi hang hoa tir ving dich, 1am cham théng quan.
Doanh nghiép can cap nhat thuong xuyén cac dién bién nay dé cé ké hoach ung

pho kip thoi.
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TOM TAT CHUONG 1

Chuong 1 di di sdu hé thong hda nhirng van dé Iy luan cét 151 lién quan dén thu tuc
hai quan d6i v6i hang nhap khau nguyén container (FCL). Cu thé, cac khai niém nén
tang nhu nhap khau hang héa, hang FCL, container, seal, VGM di dwogc 1am rd, cing
v6i d6 1a vai tro, chirc ning va dic diém caa hinh thicc nhap khau nay trong bdi canh
thuong mai qudc té hién dai. Bén canh do, thu tuc hai quan dugc phan tich mot cach
toan dién tir khai niém, dic diém, vai trd cho dén cac nguyén tic van hanh, dic biét Ia
co ché quan ly rai ro théng qua phan ludng xanh — vang — d6 va ng dung hé théng
VNACCS/VCIS trong khai bao dién tir. Quy trinh lam thu tuc hai quan cho hang FCL
gom 5 budc ciing duogc trinh bay chi tiét. Cac chiing tir bt budc ciing nhu nhitng 15
thudng gap va nguyén nhan duoc chi ra nham gidp doanh nghiép cha dong phong tranh.
Hé thdng co so phap 1y diéu chinh hoat dong nay ciing dugc tong hop day di, bao gom
cac van ban trong nuéc (Luat Hai quan, Luat Thué, Nghi dinh, Thong tu) va cac cam
két qudc té (Cong wdc SOLAS, TIR, tiéu chuan 1SO 17712, cac FTA). Cubi cling, cac
yéu t6 anh huong dén quy trinh tha tuc hai quan dugc phan loai thanh yéu té noi bo
doanh nghiép (su phdi hop gitra cac bo phan, nang luc nhan sy, ang dung cong nghé, uy
tin tuan tha) va yéu té bén ngoai (chinh sach hai quan, ha ting cang bién, kiém tra chuyén
nganh, tinh hinh kinh té - chinh tri). Nhitng phan tich ly luan nay tao thanh mét nén tang
viing chac, 1am co sé dé danh gia thyuc trang va dé xuat cac giai phap hoan thién thu tuc
hai quan ddi véi hang nhap khau FCL tai Cong ty TNHH Van tai Bach Viét trong cac

phan tiép theo ciia nghién cuu.
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CHUONG 2: THUC TRANG QUY TRINH THU TUC HAI QUAN POI VOI
HANG NHAP KHAU NGUYEN CONTAINER (FCL) CUA CONG TY TNHH
VAN TAI BACH VIET — CHI NHANH PA NANG
2.1. Tong quan vé cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Ning
2.1.1. Gigi thiéu khai quat vé Cong ty TNHH Van Tdi Bach Vigt — Chi nhanh Pa
Néng
* Tén goi: Céng Ty TNHH Van Tai Bach Viét.
* Tén quéc té: BACHVIETGROUP.net.
 Tén viét tit: BACHVIETGROUP.net.
 Giam dbc: Cao Xuan Tung
e Truso cong ty: Tang 3 - Tang 8 - Tang 9, Toda nha G8 Golden, 65 Hai Phong,
Phuong Hai Chau, Thanh phé Ba Néing, Viét Nam.
« Dién thoai: +84 24 3732 4889.
 Fax: +84 24 3732 4890.
« Ma4sé thué: 0101668065-003.
 Nganh nghé kinh doanh: Hoat dong dich vu hd tro khac lién quan dén van tai.

e \Website: http://bachvietshipping.vn/vn/home.aspx

» Gidy CNPKKD: Pugc ding ky vao ngay 09/10/2014.
* Logo:

m ) BACHVIETGROUP.net

Hinh 2.1. Logo Cong ty TNHH Vdn Tdi Bach Viét

2.1.2. Lich si hinh thanh va phét trién

Cong ty TNHH Van tai Bach Viét dugc thanh Iap vao nam 2005, véi mot thanh
vién duy nhat va ciing 1a CEO hién nay - 6ng Cao Xuan Tung. Cong ty di xay dung
d6i ngil v6i gan 1000 nhan vién day dan kinh nghiém, tu tin cung cap dich vu chat
lugng cao véi chi phi toi vu nhat cho khach hang. Sau 20 nam phat trién, Bach Viét
d3 mé rong hé thdng chi nhanh trong va ngoai nude, dong thoi gia nhap WCA, Jetrans,
IATA, FMC. Piéu nay da gitip ching t6i tao dung dwoc méi quan hé chién lugc lau
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dai véi hé thong dai ly tai 200 qudc gia trén toan thé gisi, chuyén cung cap dich vu
van tai hang héa tir kho dén kho, tir hang 1¢é dén container, véi khdi lwong hang tur
nho dén I6n va da dang phuong thic van chuyén nhu dudng bién, duong bo va duong
hang khong.

Ngay tir nhitng ngay dau hoat dong, Cong ty da xac dinh muc tiéu phét trién bén
viing dua trén ba tru cot chinh: chat luvgng dich vu — an toan van hanh — hiéu qua chi
phi. Chién lugc nay di dinh hudng toan bo qué trinh phat trién cia Cong ty Co phan
Bach Viét, tao nén chudi cac thanh tyu dang ghi nhan qua cac giai doan:

o Giai doan 2005 — 2014:

Sau khi thanh 1ap (2005), nham nang cao kha ning phuc vu va tiép can khéach
hang t6t hon, nim 2006 Bach Viét mé vin phong dai dién tai Hai Phong dé hd trg
cac hoat dong lién quan dén van tai, giao nhan va thu tuc hang hda xuat nhap khau
tai khu vuc cang bién phia Bac. Cting nam, Cong ty mo thém vin phong dai dién tai
Thanh phd H6 Chi Minh, danh dau budc di dau tién trong chién lugc mé rong thi
truong vé phia Nam.

Tiép nodi da phat trién, dén nam 2010, Bach Viét chinh thuc mé chi nhéanh tai
Thanh phé H6 Chi Minh. Viéc hién dién tai trung tm kinh té Ion nhét ca nudc da
tao diéu kién thuan loi cho Cong ty tiép can nhiéu khach hang xuat nhap khau, mg
rong mang ludi doi tac va timg budc khang dinh uy tin thuong hiéu trén thi truong
logistics.

Pén nam 2014, Bach Viét tiép tuc mé rong pham vi hoat dong khi chinh thic co
mit tai thanh phd Pa Ning. Trong nim nay, doanh thu ban hang dat mirc ting trueong
dang ké, phan &nh hiéu qua cua chién lwoc mo rong thi trudng va ning luc khai thac
dich vu ngay cang dugc nang cao. Bach Viét tung budc tro thanh mét trong nhirng
doanh nghiép logistics duoc khich hang tin twéng tai ca ba mién Bac — Trung —
Nam.

e Giai doan 2015 — 2016:

Nam 2015, Cong ty thanh 1ap BACH VIET GLOBAL véi dinh hudéng nghién
ctu thi trudng qudc té, phat trién cac du 4n méi va timg budce dwa thuong hiéu Bach
Viét tiép can thi truong nudc ngoai. Trong giai doan ndy, cac phap nhan va thuong

hi¢u lién quan nhu BACH VIET SHIPPING, BACH VIET GLOBAL va BACH
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VIET SHIPPING (USA) LLC lan luot duoc hinh thanh, tao nén tang cho chién lugc
phat trién dai han va mo rong hoat dong ra thi trudng quéc té.

Nim 2016, BACHVIETGROUP dat doanh thu khoang 120 ty ddng tir cac dich
vu van chuyén noi dia va qudc té. Mic du thi trudng van tai ¢d nhiéu bién dong,
Cong ty van duy tri duoc hoat dong 6n dinh va tiép tuc ma rong mang ludi véi viéc
thanh 1ap thém vin phong tai Quy Nhon, nham phuc vu khéch hang khu vuc mién
Trung va cac tinh lan can.

Giai doan 2017 — 2019:

Nam 2017, Bach Viét chinh thuc tré thanh thanh vién cia WCA (World Cargo
Alliance) — hiép héi van tai hang hoa Ion trén thé gidi. Viéc gia nhap WCA gilp
Cong ty md rong mang ludi dbi tac qudc té, nang cao ning lyc canh tranh va ting
cudng kha ning cung cap cac dich vu logistics xuyén bién gidi.

Pén nim 2019, BACHVIETGROUP tiép tuc mo vin phong tai San bay Qudc té
Noi Bai (Ha Noi), danh dau budc phét trién quan trong trong linh vuc van tai hang
khong. Pay 1a tién dé dé Cong ty da dang hda dich vu va dap (ng tét hon nhu cau
van chuyén nhanh ciaa khach hang.

. Giai doan 2021 — 2023:

Niam 2021, BACHVIETGROUP dugc Uy ban Hang hai Lién bang Hoa Ky (FMC)
cap chiing nhan tu cach phap nhan. Viéc dugc FMC cong nhan da gop phan khang
dinh nang luc phap ly, uy tin va su tuan tha cac chuan muc qudc té cia Cong ty
trong hoat déng van tai bién.

Trong giai doan 2022 — 2023, BACHVIETGROUP tiép tuc dau tu mé rong khong
gian 1am viéc, phat trién d6i ngi nhan sy va day manh céc dich vy logistics tron goi.
Cong ty mé thém van phong tai Lang Son va Bic Ninh, qua d6 ting cudng kha ning
phuc vu khach hang xuat nhap khau tai khu vuc phia BAc.

Giai doan 2024 — nay:

Nam 2024, BACHVIETGROUP chinh thtrc tré thanh thanh vién cua Hiép hoi
Van tai Hang khong Quéc té (IATA). Py 1a dau mdc quan trong, thé hién sy truong
thanh vé nang luc té chirc, quan ly va chat luong dich vu caa Cong ty trong linh virc
van tai hang khéng quoc té.

Budc sang nim 2025, BACHVIETGROUP tiép tuc day manh mé rong hoat dong,

dic biét trong linh vuc van tai duong bo théng qua viéc phat trién dich vu Bach Viét
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Trucking. Song song d6, Cong ty cha trong dau tu cong nghé, tdi vu hoa quy trinh
van hanh va nang cao trai nghiém khach hang, huéng téi muc tiéu phat trién bén

vitng va dong gop tich cuc cho nganh van tai — logistics tai Viét Nam.

2.1.3. Tam nhin, si¢ m¢nh, gia tri cot 16i

e Tam nhin: “Phat trién nhan su 1én 3000 nguoi, mang lai nhiéu co hoi viéc lam
trong nganh Logistics.”

e Sir ménh: “Lam cho viéc giao nhan van chuyén hang hoa don gian hon bao gid
hét."

e Gid tri cot 16i: BACHVIETGROUP.net Iy viéc phat trién tai nguyén con ngudi

la nghia vu quan trong nhat.

2.1.4. Linh vuc/san pham kinh doanh

Van tai duong bién (chiém 70% doanh thu);

Van tai hang khong quoc té;

Van tai duong bo;

Dich vu thong quan (35.000+ t& khai hai quan mdi nim);
Dich vu kho bai va luu gitt hang hoa;

Dich vu trucking (trén 100 xe khip ca nudc).
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2.1.5. Co cdu té chirc
2.1.5.1. So' do co cdu té chirc

TRO LY GIAM POC
& BAN POI MOI

[ GIAM POC VAN ]

PHONG DA NANG

BQ PHAN BO PHAN
BAN HANG SAU BAN HANG

Hinh 2.2. So' d6 t6 chikc ciia cong ty TNHH Vin tii Bdch Viét — Chi nhdnh Pa Néing

2.1.5.2. Chike néing va nhiém vy cia mai phong ban

¢ Téng Giam dbc: La nguoi dimg dau cong ty chiu trach nhiém lanh dao va diéu
hanh truc tiép cac don vi, cac phong ban churc nang va don vi truc thude.

* Giam dbc vin phong Pa Nang: Pugc Giam dbc uy quyén phu trach didu hanh
quan 1y hoat dong ciia cac phong ban thudc chi nhanh Pa Ning, ho tro cong tac
quan tri doanh nghiép... Bén canh d6, chu dong trién khai, thyc hién nhiém vu

duoc giao, thiét 1ap muc ti€u chinh sach cho vi¢c quan 1y cac bo phan.
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* B0 phan ban hang: Bao gdm cac phong kinh doanh (Sales) ¢ chi nhanh Pa Nang,
gdm c6 8 team. Co chirc ning tim kiém, phat trién va cham soc khach hang, tiép
nhan nhu ciu & tu van dich vu; Phbi hop ndi bo dé xtr Iy don hang; Nghién ctru
thi truong.

* B0 phan sau ban hang:

— Phong Chitng tir (CUS): C6 vai trd quan trong trong viéc chuan bi, xtr 1y va
quan 1y cac loai chtng tir lién quan dén qua trinh van chuyén hang hoa quic
té. Cong viéc chinh ctia phong bao gém lap va kiém tra cac loai ching tir nhu
van don, hoa don, chirng nhan xuat xu, lién hé véi cac bén lién quan va theo
ddi qua trinh van chuyén hang hoéa., dam bao hang héa duoc van chuyén an
toan, ding quy dinh va gitp doanh nghiép giam thiéu rai ro, tiét kiém chi phi
va nang cao uy tin. Gom céac team: CUS sea, CUS air, CUS oversea, CUS
support.

— Phong Khai bdo hai quan (OPS): Thuc hién cac cong viéc lién quan dén gidy
td, tha tuc hai quan trong qua trinh xuat khau, nhap khau hang héa, dé dam
bao hang hoa luu thong nhanh chong va hiéu qua. Bao gdm team: OPS TTK,
OPS KTCN, OPS tu van, OPS hién truong, diéu xe. Trong d6, team OPS TTK
chju trach nhiém kiém tra tinh hop 1¢ cua bo ching tir, khai bao thong tin 1én
hé thong VNACCS, theo ddi phan ludng td khai; Team OPS KTCN gitp xir
1y cac tha tuc lién quan dén hang hoa yéu cau kiém tra chuyén nganh (thuc
phém, my phém, duoc phém, hang tiéu dung c6 diéu kién,...); Team OPS hién
truong sé truc tiép lam viéc tai cang, thuc hién céc thu tuc léy EDO, dang ky
kiém hoa, phdi hop véi hai quan va cac bén lién quan dé dwa hang vé kho;
Team diéu xe chiu trach nhiém phéi hop véi phong Trucking dé diéu phdi
phuong tién van chuyén hang tir cang vé kho ciia khach.

— Phong Pricing: Lay gia tir hing tau/hang hang khong va cac nha cung cap, bao
gia cho team sales va khach hang; Phan tich thi truong va theo doi gia cudc,
quan 1y data gia, xay dung bang gia ndi bd. Bao gdm: PRC sea nhap, PRC sea
xuit &trucking, PRC air.

— Phong Trucking: Gom 5 team: Quan 1y phwong tién, Round use, Chay 1énh,
Lai xe, ACC&Chting tir. Nhiém cu chinh cta phong Trucking 13 diéu phéi xe
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va tai xé, theo ddi tién trinh giao hang; Lam vi¢c véi khach hang va nha xe;
Xtr Iy chimg tir van tai, kiém soat chi phi trucking.

— Phong Kho: C6 nhiém vu quan 1y hoat dong xuat/nhap kho hang, kiém ké, van
hanh kho, dam bao an toan cho hang hod. Gom 2 team: quan 1y kho va team
bbc xép

— Phong Tai chinh: C6 4 team: ACC ban hang, ACC thanh toan ndi dia, ACC
thanh toan qudc té, ACC thué. Nhiém vu 14 quan 1y tai chinh tong thé, kiém
soat dong tién, thué va bao cdo thué, xay dung quy trinh thanh toan, duyét chi,
kiém soat ngi bo.

— Phong Quan Iy rii ro: Tu van phéap 1y cho BGP va cac phong ban; Theo di
cong ng khach hang; Quan 1y hang ton, xir Iy moi van dé phat sinh trong van
chuyén va kho bai. Bao gém: team Phap ché, team No x4u, team Hang ton,
team Quan 1y trouble.

— Ban doi méi: Cai thién, d6i méi hé théng lam viéc ctia b phan phy trach. Tdi
uu hoa quy trinh 1am viéc cia nhan vién dé dat duoc hiéu qua. Tiép nhan nhiing
g6p ¥ tir nhién vién bo phan dé hoan thién quy trinh cling nhu b6 sung nhan
luc cho bo phan phu trach, 1a cau ndi gitra cép quan tri va cép nhan vién.

— Phong T 6 chirc: C6 trach nhiém tuyén dung, dao tao, phat trién va quan ly
nhan sy, ché do luong - thudng - phlc loi, hanh chinh - vin phong; quan Iy
ndi quy - quy ché - vin hoa doanh nghiép. Gom c6: team IT, team Hanh chinh
1 tan, team thu hut tai ning, team truyén thong ndi bo.

2.1.6. Quy md, nhan s va cac nguén luwc ciia cong ty
2.1.6.1. Co s6 vat chat

Cong ty dau tu manh vao co s& vat chat véi hé thong vin phong hién dai tai hai

dia diém chién lugc ¢ trung tdm thanh phé Pa Ning la Tang 3+8+9, toa nha G8
Golden, 65 Hai Phong, phuong Hai Chau, Pa Nang véi tong dién tich sir dung 1a
1.053 m? va Tang 8, Pvcombank Building, s6 02 dudong 30/4, phuong Hai Chau, Pa
Nang véi tong dién tich sir dung 1a 250 m2. Trang thiét bi duoc chuan bi day du phuc

vu nhu cau 1am viéc caa 367 nhan vién vai cac thiét bi chinh:
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Bdng 2.1. Danh muc trang thiét bi ciia cong ty

STT Tén thiét bi S6 lwong
1 May tinh ban 355
2 Dién thoai ban 30
3 May in 04
4 Ban lam viéc 60
5 Ghé 1am viéc 340
6 Ghé sofa 06
7 May lanh 08
8 Quat cay 25
9 Tu lanh 04

10 May loc nudce 12
11 | Ta dung do6 10
12 | Tu giay dép 11
13 | Pén tran 50
14 | Thiét bi bao chay 78

Viéc bé tri vin phong tai cac tda nha trung tdm gidp téi wu kha ning két ndi va
nang cao hinh anh doanh nghiép. Tuy nhién, chi phi thué mat bang cao doi hoi cong
ty phai quan ly hiéu qua dé dam bao tinh kinh té. T4t ca cac van phong déu dugc
trang bi ban ghé 1am viéc, diéu hoa nhiét do, thiét bi anh sang, ta lanh, céc thiét bi
bao chay mai nhat, tao nén mét moi trudng 1am viéc thuan loi cho nhan vién. biéu
nay khong chi gitp téi wu héa hiéu qua céng viéc ma con nang cao su hai 1ong va
stc khoe cua nhan vién. Cac thiét bi nay dap tng yéu cau vé cong viéc hang ngay,

ddng thoi dam bao su an toan va tién nghi, gép phan phat trién bén vitng caa cong

ty.

Nguon: Cong ty TNHH Vadn tai Bach Viét — Chi nhanh Pa Nang
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2.1.6.2. Nguon nhan lyc
Bdng 2.2. Co cdu lao déng ciia Cong ty TNHH vdn tai Bach Viét — Chi nhdnh Pa Nang
nam 2023 — 2025

NAM 2023 NAM 2024 NAM 2025 SO SANH
S6 Ty 1& S6 | Tylé S6 Ty 18 2024/2023 2025/2024
lwgng (%) lwgng | (%) lwong (%) + % + %
Tong
s0 lao 135 100 170 100 367 100 | +35.00 | +25.93 | +197.00 | +115.88
dong
Phén theo gidi tinh
Nam 46 34 65 38 133 36 +19.00 | +41.30 | +68.00 | +104.62
Nir 89 66 105 62 234 64 +16.00 | +17.98 | +129.00 | +122.86
Phan theo dé tudi
20-30 tuoi 125 93 145 85 322 88 +20.00 | +16.00 | +177.00 | +122.07
Trén 30
i 10 7 25 15 45 12 +15.00 | +150.00 | +20.00 | +80.00
Phéan theo trinh d¢ lao dong
Cao ding 20 15 28 16 50 14 +8.00 +40.00 | +22.00 | +78.57
Dai hoc 115 85 142 84 317 86 +27.00 | +23.48 | +175.00 | +123.24

Nguon: Phong Té chire ciia cong ty (Cong ty TNHH vdn tai Bach Viét, 2025)

Tong sé lao dong tai Cong Ty TNHH Van Tai Bach Viét — Chi nhanh Pa Ning
tiép tuc ting truong 6n dinh qua ba ndm (2023-2025), tir 135 Ién 367 ngudi, phan
anh chu truong mo rong quy mo hoat dong cua cong ty.

Vé co cau gidi tinh, lao dong nir van chiém ty trong cao nhat va cé xu hudng
giam nhe vé ty 18 (tr 66% xubng 64%), trong khi lao dong nam ting dan ty 1& (tir
34% lén 36%). Biéu nay cho thay su duy tri lao dong nit trong cong ty kha tét va
d6ng thoi cling thu hit duogc thém nhiéu lao dong nam hon.

Xét theo trinh do chuyén mon, lao dong co trinh do dai hoc chiém da sb va ty
trong ngdy cang tang (tir 85% lén 86%). Nguoc lai, ty 1¢ lao dong trinh d6 cao dang
lai giam di (tr 15% xudng 14%), cho thay cong ty dang nang cao tiéu chuan tuyén
dung vé hoc van.

Vé d6 tudi, nhom lao dong tir 20-30 tudi chiém ty trong I6n, nhung lai c6 xu
hudng giam manh & nam 2024 (tir 93% giam con 85%) va tang nhe lai vao nam

2025 (85% lén 88%). Nhom lao dong trén 30 tudi c6 sy ting trudng manh trong
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nam 2024 (7% 1én 15%) va bi sut giam dan trong nim 2025 (tr 15% Xxuéng con
12%). Diéu nay phan anh co cdu lao dong tré nhung van c6 sy can bang véi luc
luong cé kinh nghiém.

Nhin chung, cdng ty khéng chi mé rong vé quy md ma con chd trong nang cao
chat luong ngudn nhan luc, dic biét 13 trinh do chuyén mén va su can dbi trong co

c4u lao dong.
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2.1.6.3. Nguon lyc tai chinh

Bdng 2.3. Tai sdn ciia Cong ty TNHH Vdn tdi Bach Viét — Chi nhanh Pa Néing giai doan 2023 — 2025
(Pon vi tinh: Nghin dong, %)

So sanh
TAI SAN 2023 2024 2025 2024/2023 2025/2024
+ % + %

A. TAI SAN NGAN HAN | 243,148,904 | 269,483,726 | 307,864,219 | +26,334,822 | +10.83% | +38,380,493 | +14.24%
I. Tién & twong dwong tién 40,823,671 | 49,276,384 | 63,518,007 | +8,452,713 | +20.71% | +14,242,523 | +28.90%
IL. Phai thu ngén han 117,819,329 | 129,684,570 | 146,957,384 | +11,865,241 | +10.07% | +17,272,814 | +13.32%
I11. Hang ton kho 82,560,075 | 88,947,816 | 94,685273| +6,387,741| +7.74% | +5737,457| +6.45%
IV. TSNH khac 1,945,827 1,574,955 2,702,653 -370,872 | -19.06% | +1,127,698 | +71.60%

B. TAI SAN DAI HAN 211,164,667 | 247,386,428 | 298,574,219 | +36,221,761 | +17.15 | +51,187,791 | +20.69%
hl;ufac khoan pha thu dai 1,373,924 | 1,498,276 | 1,856,937 +124352 | +9.05|  +358,661 | +23.94%
II. Tai san c6 dinh 175,089,737 | 206,842,319 | 257,964,508 | +31,752,582 | +18.14| +51,122,189 | +24.72%
1. TSCD hitu hinh 173,715,991 | 205,314,827 | 255,987,436 | +31,598,836| +18.19| +50,672,609 | +24.68%
2. TSCD vo6 hinh 1,373,745 1,527,492 1,977,071 +153,747 |  +11.19 +449579 | +29.43%
IIL. Tai san dé dang dai han 23,605,999 | 25,847,516 | 30,982,648 +2.241,517 +950 | +5,135,132 | +19.87%
IV. Tai san dai han khac 11,095,005 | 13,197,316 7,770,124 +2,102,311| +18.95 5,427,192 | -41.12%

TONG TAI SAN 454,313,571 | 516,301,320 | 604,807,806 | +61,987,749 | +13.64| +88,506,486 | +17.14%
Nguon: Phong Tai chinh ciia cong ty (Cong ty TNHH vin tai Bach Viét, 2025)
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Bdng 2.4. Nguén vén ciia Cong ty TNHH Vadn tdi Bach Viét — Chi nhanh Pa Néng giai dogn 2023 — 2025
(Pon vi tinh: Nghin dong, %)

So sénh
NGUON VON 2023 2024 2025 2024/2023 2025/2024
+ % + %
C.NOQ PHAI TRA 286,675,040 | 322,914,186 | 364,807,806 | +36,239,146 | +12.64% | +41,893,620 +12.97%
l. N¢ ngfnn han 284,748,585 | 318,426,519 | 355,286,174 | +33,677,934 | +11.83% | +36,859,655 +11.58%
Il. No dai han 1,926,454 4,487,666 9,521,632 +2,561,212 | +132.95% | +5,033,966 +112.17%
D. VON CHU SO HUU | 167,638,530 | 193,387,133 | 240,000,000 | +25,748,603 | +15.36% | +46,612,867 +24.10%
1. Von chi sé hiru 167,638,530 | 193,387,133 | 240,000,000 | +25,748,603 | +15.36% | +46,612,867 +24.10%
1. Von gop caa chi s
hitu 29,470,414 29,470,414 29,470,414 0 0% 0 0%
2. Loi nhuan sau thué
chua phin phéi 138,168,116 | 163,916,718 | 210,529,585 | +25,748,602 | +18.64% | +46,612,867 +28.44%
TONG NGUON VON | 454,313,570 | 516,301,320 | 604,807,806 | +61,987,750 | +13.64% | +88,506,486 +17.14%

Nguon: Phong Tai chinh cia cong ty (Cong ty TNHH vin tai Bach Viét, 2025)
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Tong tai san ciia doanh nghiép trong giai doan 2023-2025 cho thiy xu hudng
tang trudng tich cuc lién tuc, tir 454,313,570 nghin doéng (2023) 1&n 516,301,320
nghin dong (2024) va dat 604,807,806 nghin ddng (2025), vdi ty 1¢ tang truong 1an
luot 1 +13,64% va +17,14%. Diéu nay phan anh viéc doanh nghiép da mé rong
quy md hoat dong va ting cudng ngudn lyc tai san.

Co céu tai san ngdn han ting déu qua cac nim:

* Tién va twong duong tién ting manh tir 40,823,671 nghin dong (2023) 1én

63,518,907 nghin ddng (2025), v6i tc do ting cao (nam 2025 ting 28,9%), cho

thay doanh nghiép chi trong duy tri thanh khoan t6t. Cac khoan phai thu ngan

han ting déu tir 117,819,329 nghin dong (2023) 1én 146,957,384 nghin dong

(2025), twong ung v4i muc ting 13,32% trong nam 2025, c6 thé lién quan dén

viéc mo rong hoat dong kinh doanh va tin dung thuong mai.

 Hang ton kho c6 xu hudng ting nhung véi toc do cham hon (+6,45% nam

2025), phan anh viéc quan 1y t6n kho twong ddi 6n dinh.

Tai san dai han cling ting manh trong giai doan nay, tir 211,164,667 nghin dong

(2023) Ién 298,574,219 nghin dong (2025), trong dé:

e Tai san ¢ dinh hitu hinh ting 24,68% trong nim 2025, cho thiy doanh nghiép

tiép tuc ddu tu mod rong co s¢ vat chat, phuong tién van tai va ha tang.

* Tai san d& dang dai han cling tang +19,87% trong nam 2025, thé hién cac du

an dau tu dai han dang dugc trién khai.

V& ngudn von, tong ngudn von ting trong tng véi tong tai san, tir 454,313,570

nghin dong (2023) 1&n 604,807,806 nghin dong (2025). Co ciu ngudn vén co

mot sd diém dang luu ¥:

* No phai tra ting tir 286,675,040 nghin dong (2023) 1én 364,807,806 nghin

dong (2025), trong d6 no dai han tang rat nhanh (+112,17% trong nim 2025),

cho thﬁy doanh nghi¢p cé thé dang huy dong von dai han dé tai tro cho cac du

an dau tu.

e Vén chu so hitu ting manh tir 167,638,530 nghin dong (2023) 1&n 240,000,000

nghin déng (2025), cht yéu nho lgi nhuan sau thué chwa phan phdi ting +28,44%

trong ndm 2025, phan anh hiéu qua kinh doanh va kha ning tich liiy vén tir noi

luc.
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Tém lai, Cong ty TNHH van tai Bach Viét — Chi nhanh Pa Néng dang trong giai
doan ting trudng manh vé quy mé tai san va ngudn von, véi sy mé rong dau tu vao
tai san cd dinh va duy tri thanh khoan cao. Tuy nhién, can luu y dén sy gia ting
nhanh cta no dai han va cac khoan phai thu dé dam bao ciu tric tai chinh bén viing
va quan ly rui ro hi¢u qua.

2.2. Thuc trang hoat dong kinh doanh ciia cong ty
2.2.1. Cdc yéu t6 méi truwong tic dpng dén hoat dpng kinh doanh ciia doanh
nghiép
2.2.1.1. Céc yéu té vi mé
2.2.1.1.1. Khéch hang

Khach hang ctia Bach Viét Pa Nang ngiy cang c6 yéu cau cao va da dang. Trong
bbi canh thi trudng van tai canh tranh ngay cang gay git, nhu cau cua khach hang
khong chi dimg lai & viéc van chuyén hang hoa don thuan ma con doi héi nhiing
dich vy van tai chuyén nghiép, an toan, linh hoat va ding gio. Cac yéu té nhu tdc
dd giao hang, sy an toan cuia hang hoa, kha nang xir 1y cac loai hang hoa dac biét va
dich vu cham séc khach hang chét luong cao déu la nhiing yéu t6 khach hang mong
mudn.

Khach hang cua Bach Viét Pa Nang gom cac cong ty, doanh nghiép vira va 1ém,
céc t6 chirc cling nhu cic ca nhan c6 nhu cau van chuyén hang hoa bao gdm hang
LCL va FCL. Pién hinh nhu Céng ty TNHH moét thanh vién HN CORPORATION,
Cong ty cb phan cong nghé Hadimed, Cong ty TNHH Xuét nhap khau Chuin Au
EUSTA, THACO, Tap doan Hoa Phat...

M&i khach hang déu c6 nhitng yéu cau va tiéu chuan riéng biét vi vy, cong ty
can phai ludn cap nhat va cai tién cac dich vu dé dap ung tot nhat nhu cau nay. Moi
khach hang c6 yéu cau va phong cach lam viéc khac nhau. Mot s6 khach hang co
thé uu tién gia ca, trong khi nhitng khach hang khac lai chu trong dén thoi gian van
chuyén, su an toan cua hang hoa, hoac yéu cau dich vu van chuyén linh hoat hon.
Béch Viét Da Néang nhan biét dugc diéu ndy, nén doanh nghiép luon ling nghe ciing
nhu nam bat moi yéu cau, xu hudng ciia khach hang va thi truong, tir d6 diéu chinh
cac tiéu chuan dich vu sao cho phi hop. Cong ty co thé thiét ké cac goi dich vu van
chuyén riéng biét dé phuc vu cac nhu cau dic thu cua ting khach hang. Cong ty c6

thé cung cap dich vu van chuyén vang lai va c6 dinh voi mue gid vu dai. Con doi
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v6i nhitng khach hang yéu cau su linh hoat cao hon, cong ty c6 thé cung cip dich
vu van chuyén theo yéu cau véi 10 trinh va thoi gian giao hang linh hoat.

Mot trong nhitng chién lugc quan trong ctua Bach Viét Pa Nang 13 xay dung va
duy tri mot mang ludi khach hang trung thanh. Didu ndy khong chi giup cong ty tao
ra ngudn thu 6n dinh ma con gitp ting cuong uy tin cia minh trong nganh van tai
trong nuée cling nhu qudc té. Dé dat dugc didu nay, Bach Viét Da Ning tap trung
chu trong dén viéc tao ra sy hai 10ng cho khach hang thong qua cac chuong trinh,
dich vu hau mii tan tinh. Cong ty cling thuc hién cac chién lugc duy tri khach hang
nhu xdy dyng mdi quan hé ca nhan hoa, t6 chirc cac su kién giao luu hodc cung cap
cac dich vu, gia tri gia ting nhu bao hiém hang hoa, theo ddi 16 trinh van chuyén
tryc tuyén, hay tu van mién phi cho khach hang. Bén canh viéc gitt chan khach hang
hién tai, Bach Viét Pa Nang con chu trong dén viéc thu hat va gilr chan cac khach
hang tiém nang. Pé lam duoc dicu nay, cong ty can phai xdy dung mot chién lugc
tiép can khach hang tiém ning manh mé, thong qua cac kénh, cac hoi nhom, dién
dan xuat nhap khau va truyén thong hiéu qua. Viéc xay dung mot hinh anh thuong
hi€u uy tin va dang tin cdy s€ gitp cong ty thu hat dugc sy cha y tir nhitng khach
hang tiém ning.

Cong ty van tai Bach Viét luon dat khach hang 13 trung tAm trong moi chién lugc
kinh doanh cua minh. Dé dap tmg duoc cac yéu cau va ning cao trai nghiém cua
khach hang, Bach Viét Pa Nang ludn phai cai tién va sang tao khong ngimg. Viéc
dao tao nhan vién giao tiép hiéu qud, than thién va hiéu rd vé cac nhu ciu cua khach
hang 1a yéu t6 quan trong trong viéc xay dung mdi quan hé bén viing. Bach Viét Pa
Néng can duy tri su linh hoat trong cac quy trinh 1am viéc, ddm bao rang ho c6 thé
mg pho nhanh chéng va hiéu qua véi cac thay d6i trong yéu cau cua khach hang.
2.2.1.1.2. Boi thu canh tranh

Bach Viét ba N?mg hién dang phai ddi mat vai sy canh tranh gay gét tir cac ddi
thi manh trong nganh logistics nhu Van Hai Group, Bee Logistics, va Transimex,
mdi cong ty déu c6 nhitng uu diém riéng.

* Van Hai Group:
Van Hai 1a mot trong nhiing cong ty cung cap dich vu logistics toan dién, tir

van tai ndi dia, van tai quoc t€ dén cac dich vu ho tr¢g nhu khai bdo hai quan va
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I trir kho bai. Sy da dang nay gitp Van Hai dap tmg duoc nhiéu nhu cau cua
cac doanh nghiép, dic biét trong bdi canh chudi cung Gng phtc tap hién nay.

Cong ty so hiru mang ludi van phong rong khép tai cac khu vuc kinh té trong
diém nhu TP. HO6 Chi Minh, Ha Nbi, Da Ning va Hai Phong. Diéu nay mang lai
loi thé 16n trong viéc phuc vu khach hang tai cac trung tdm thuong mai, cong
nghi¢p 16n cua ca nudc. Hon nira, d01 ngli nhan sy giau kinh nghiém va chuyén
nghiép ctia cong ty 1a nhan t6 quan trong giup duy tri va ning cao chat luong dich
vu.

Bén canh d6, Van Hai con chu trong vao viéc cung cép dich vu ho trg khach
hang 24/7, dam bao su linh hoat va dap tng kip thoi cac yéu cAu. TAm nhin chién
luge ciia cong ty huéng dén viée tré thanh su lua chon hang dau trong nganh
logistics, vo1 cac gia tri ¢t 16i nhu chuyén nghiép, chinh tryc, va tan tam.

Bee Logistics:

La cong ty cung cip dich vu logistics toan dién, tir van tai qudc té, kho bai,
dich vu hai quan dén cac gidi phap dac thu nhu van chuyén linh kién dién tir va
phu ting may bay, gitp dap Gng da dang nhu cau ciia khach hang. Bee Logistics
cling s¢ hiru mot mang ludi rong khip voi 22 van phong trong nude va 13 van
phong tai 8 qudc gia, tao diéu kién cho viéc két ndi thi truong qubc té va mo rong
kinh doanh toan cau. Véi thanh tich dugc xép hang trong top 10 cong ty logistics
uy tin tai Viét Nam, Bee Logistics da xay dung duoc uy tin va long tin tir khach
hang va d6i tac. Kha ning tng pho linh hoat ctia cong ty ciing 1a mot diém manh,
dac biét la trong giai doan dai dich COVID-19, khi Bee Logistics chu dong thué
may bay dé van chuyén hang hoa, dam bao chudi cung ing khong bi gian doan.

Tam nhin chién lugc ciia Bee Logistics 1a trd thanh thuong hiéu logistics da
qudc gia, nang cao gié tri cho khach hang va khang dinh vi thé cta Viét Nam trén
ban db logistics toan cau. Nhitng yéu t6 nay khong chi gitip Bee Logistics duy tri
vi thé hang dau trong nganh logistics tai Viét Nam ma con mé rong anh huong
ra todn cau.

Transimex:

La mot trong nhing cong ty logistics hang dau tai Viét Nam véi hon 40 nim

kinh nghiém trong nganh, diéu nay giup cong ty xay dung duoc uy tin va sy hiéu

biét sau rong vé thi truong. Mot trong nhiing diém manh 16n nhat cua Transimex
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la co sd ha tﬁng hién dai, bao gém cac trung tam logistics rong 16m véi kho bai,
kho lanh, va céc thiét bi ning ha tién tién, dap Gmg nhu cau luu trit va phan phbi
hang hoa da dang. Cong ty cung cip dich vu logistics toan dién, tir van tai noi
dia, van tai bién, van tai hang khong dén kho bai va dich vu hai quan, dam bdo
su linh hoat va dap ung nhu ciu da dang ciia khach hang. Véi mang ludi rong
khép, Transimex ¢4 mit tai nhiéu tinh thanh trong ca nudc, tao diéu kién thuan
loi cho viéc két ndi va phan phdi hang héa. Cam két chat luong ludn duoc
Transimex dit 1én hang dau, véi muc tiéu tré thanh nha cung cp giai phap
logistics tich hop hang dau tai Viét Nam. Nhirng yéu t6 nay gitp Transimex duy
tri vi thé canh tranh va dép Gng t6t nhu cau ctia khach hang trong nganh logistics.
2.2.1.1.3. Nha cung cap
Dé dap tmg nhu ciu ngdy cang cao ciia khach hang vé dich vu van chuyén hang
hoa qudc té, Bach Viét Pa Ning di khong ngimng mo rong va da dang hoa cac hinh
thirc hop tac. Nhan thuc rd han ché vé phuong tién van chuyén, cong ty da chu dong
tim kiém va thiét 1ap méi quan hé hop tac chat ché véi cac hing van tai uy tin trong
va ngoai nudc. Trude hét, d¢ dam bao hang hoa dugc giao dén tan tay khach hang
mot cach nhanh chong va an toan, Bach Viét Da Nﬁng da hop tac voi nhiéu hang
van tai xe tai tai dia phuong. Nho d6, cong ty cé thé linh hoat bd tri xe phit hop voi
ting loai hang hoa va tuyén dudng, rut ngin thoi gian van chuyén va giam thiéu chi
phi. Viéc hop tac ndy ciing gitip Bach Viét Pa Ndng mé rong mang ludi dich vu,
phuc vu khach hang & céc tinh thanh trén ca nudc. Song song vdi viée hop tac voi
cac hing van tai noi dia, Bach Viét Da Nang con khong ngimg mo rong hop tac voi
cac hing tau bién qudc té uy tin nhw ONE, HMM, SITC,PIL, ZIM... Nho d6, cong
ty ¢6 thé cung cip dich vu van chuyén hang héa xuat nhap khiu tron géi, tir khau
nhan hang tai nuwéc ngoai dén giao hang tan noi tai Viét Nam. Viéc hop tac véi cac
hang tau 16n giup Bach Viét ba N'fmg dam bao duoc cac dich vu chét luong cao, on
dinh va gia ca canh tranh, dap mg nhu cau da dang ctia khach hang.
2.2.1.2. Cdc yéu t6 vi mé
2.2.1.2.1. Mbi trudng kinh té
Mai truong kinh té vi mo tac dong dén Bach Viét Ba Nang duoc dinh hinh boi
su giao thoa cuia ba tang nic: toan cau, qudc gia va dia phuong. O cip d6 toan cau,

xu huéng “China Plus One” va da dang héa chudi cung tmg tiép tuc thic diy dong
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von dau tu dich chuyén, tao nén tang thuan lgi cho cac thi truong moi ndi nhu Viét
Nam. Tuy nhién, nhitng ap luc tir lam phat dai dang, chinh sach tién té thit chit va
bat 6n dia chinh tri cling tiém an rai ro cho hoat dong thwong mai qudc té va nhu
cAu van tai xuyén bién gi6i.

Trong bdi canh d6, Viét Nam tiép tuc khang dinh vi thé 13 diém dén hap dén,
duge minh chimg qua viée gilt vitng vi tri thtr 10 toan cdu va thir 3 Dong Nam A
trong Bao cao Chi sd Logistics M&i ndi cua Agility nim 2024, véi diém nhan dic
biét 1a xép hang 4 thé gidi vé ning luc logistics qudc té. Nén kinh t& qudc gia véi
muc tang trudng GDP dat 7,1% nam 2024 va tang 1én 8,02% trong nam 2025, cung
vo1 mang ludi Hiép dinh Thuong mai Ty do (FTA) sau rdng, tao ra dong luc kép:
vira thiic day nhu cau van tai noi dia, vira mo rong dong hang xuat nhap khau. Tuy
nhién, ap luc lam phat va lai suit cao trong nudc van 1a thach thirc khong nho, c6
thé 1am tiang chi phi van hanh va han ché kha ning tiép can vén dé mé rong quy ms.

Di sau vao dia ban trong diém 1a thanh ph Pa Ning, nhitng tiém niang va thach
thtre trén duogc cu thé hoa rd nét. Toc do tang truong GRDP nam 2025 udc dat
9,18%, xép thir 9/34 tinh thanh, vuot troi so mat bﬁng chung ca nudc, nén kinh té
dia phuong dang phat trién soi dong, kéo theo nhu cu van chuyén nguyén vat li¢u
va hang hoa ndi viing gia ting manh, tryc tiép tao co hoi doanh thu 6n dinh cho
Bach Viét ba Necmg. Co hoi nay cang dugc khuéch dai nho cdc du 4n ha téng chién
luge nhu Cang Lién Chiéu (giai doan 1 dang dugc diy nhanh tién do) va hé thong
giao thong két ndi duoc nang cip, bién Pa Ning thanh mot dau mdi logistics quan
trong ctia mién Trung, mé ra hudng phat trién dich vu logistics da phuong thic va
van tai quéc té cho cong ty. Tom lai, trong ma tran tdc dong da chiéu, Bach Viét Da
Nrfmg dimng trude co hoi 1on tir sy hoi tu cia cac yéu t6 thuan loi: lan song dich
chuyén san xuat toan cau, vi thé logistics cia Viét Nam va stc bat tang truéng manh
m@ ctia dia phuong. Thach thirc cht yéu ndm & viée quan 1y chi phi hiéu qua va tdi
rru héa ngudn Iyc trong bdi canh 14i suat ting cao. Thanh céng ciia chi nhanh s& phu
thudc vao kha nang tan dung tdi da cac loi thé dia phuong dé hién thyc hoa tiém
nang tlr cac FTA va xu huéng toan cau, dong thoi thich ing linh hoat dé giam thiéu
rii ro tir nhitng bién dong kinh té vi mo.

(Nguon: Cong théng tin dién tir Thanh phé Da Néng)
2.2.1.2.2. Méi truong cong nghé
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Cong ty TNHH Van Tai Bach Viét nhan thirc rd xu hudng chuyén d6i sb va yéu
cau vé phat trién bén viing, luén nd luc timg bude cai tién hé théng va quy trinh 1am
viéc theo hudng hién dai. Trong tam hién tai la tdi wu hoa céc tuyén van chuyén
thong qua viéc phan tich va 1ap ké hoach thu cong c6 cai tién, nhim giam thiéu
quing dudng di chuyén, tiét kiém nhién liéu va han ché phat thai khi nha kinh tir doi
Xe.

Song song do, cong ty budc dau tao 1ap méi trudng 1am viée sb co ban thdng qua
viéc tng dung cac cong cu truc tuyén va thiét bi dién tir phd bién (nhu may tinh,
dién thoai thong minh). Piéu nay cho phép mot bo phan nhan vién c6 thé linh hoat
lam viéc tir xa hodc xur Iy cong viéc ngoai gid hanh chinh, gop phan nang cao tinh
chu dong va hiéu qua c4 nhan. Cong ty xac dinh ddy I nén tang ban dau dé tién t6i
viéc ap dung cac giai phap céng nghé chuyén sau hon trong twong lai, chang han
nhu phan mém quén 1y van tai (TMS) dé t6i wu héa tu dong, hodc nén tang dién toan
dam may dé két ndi va chia sé dir liéu minh bach hon.

Nhu vay, hanh trinh chuyén d6i s6 va xanh hoa hoat dong cuia Bach Viét dang o
giai doan khai dau voi nhitng nd luc thuc té. Pinh hudng cta cong ty 1a tiép tuc hoc
hoi, timg budc dau tu va tich hop cac cong nghé phi hop véi quy mé va ngudn lyc,
nhdm bién muc tiéu vé hiéu qua van hanh va trach nhi€ém moi truong thanh hién
thuc mot cach bén viing.
2.2.1.2.3. M6i trudng nhan khau hoc

Vé quy mé dan s6, Pa Ning tiép tuc khang dinh vi thé 1a mot trung tdm kinh té -
do6 thi nang dong véi strc hut nhan khau hoc manh mé&. Nam 2025, dan sb trung binh
toan thanh phé dat 2.856,4 nghin nguoi, ting 1,29% so v4i ndm 2024, toc do ting
cao phan anh strc hut vé co hoi viée 1am va chat lugng séng. Lyc lugng lao dong tur
15 tudi tro 1én 1én téi 1.538,4 nghin ngudi, 12 ngudn cung nhan lyc rat doi dao cho
thi truong. Trong do, lyc lugng lao dong dang c6 viéc 1am 1a 1.506,9 nghin nguoi
(ting 3,64%), cho thiy kha ning hap thu lao dong hiéu qua cua nén kinh té dia
phuong. Quy md va tde d6 ting truéng ndy tao ra mot thi trudng tiéu dung va van
chuyén hang héa noi dia ngay cang mé rong, dong thdi mé ra co hoi tuyén dung
rong 16n cho Bach Viét Pa Ning o hau hét cac vi tri, tir van hanh dén diéu phdi.

Tuy nhién, chit luong va tinh canh tranh cua thi trudng lao dong méi 13 yéu t6

then ch6t. Mot chi s6 dang chu y 1a ty 1¢ that nghiép chung cua luc lwong lao dong
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chi & muc 2,05%. Con sd thap nay cho thdy mot thi trudng viéc 1am di ¢ trang thai
"siét chat", noi nguoi lao dong céd nhiéu lya chon va sttc manh thuong luong. Péi
v6i Bach Viét Pa Ning, diéu nay dong nghia véi ap luc canh tranh gay git trong
thu hut va gitt chan nhan tai, dac biét la nhitng lao dong c¢6 k¥ nang chuyén mon phu
hop v6i yéu cau hién dai ctia nganh logistics nhu van hanh cong nghé thong tin,
ngoai ngit, hodc quan 1y chudi cung ing. Thach thirc khong con 1a tim nguoi, ma la
tim dugc dang ngudi cé chat lwong va thuyét phuc ho gin bo 1au dai véi cong ty.
Hon nira, trong mdt thi truong lao dong "chat" nhu vay, ap luc tang chi phi nhan
cong dé duy tri tinh canh tranh 1a rt 1 rét, anh hudng tryc tiép dén co ciu chi phi
va loi nhuan.

Do vay, dé chu dong niam bét co hoi tir nguén nhan luc dbi dao va vuot qua thach
thire tur thi truong lao dong canh tranh, Bach Viét Da Nﬁng can chuyén dich chién
lvgc nhan sy tr thu dong sang chui dong. Trong tam can dit vao viéc xay dung
thuong hiéu tuyén dung hap dan, dau tu vao chuong trinh dao tao va dao tao lai noi
bo bai ban dé tu chu nguén nhan luc chat lugng cao, va hoan thién chinh sach dai
ngd tong thé (bao gom lwong, thuong, moi truong 1am viée va co hoi thang tién)
nhiam khéng chi thu hat ma con gitr chan dwgc nhimg nhan vién gioi, bién yéu td
con ngudi thanh loi thé canh tranh bén viing cho cong ty.

(Nguon: Trang thong tin dién tir Thong ké Pa Nang)
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2.2.2. Phan tich tinh hinh hoat dong kinh doanh ciia doanh nghiép

2.2.2.1. Phén tich két qua hoat dong kinh doanh va khd nang sinh 10i ciia cong ty

Bing 2.5. Bdo cdo két qud hoat dpng kinh doanh nim 2023-2025 ciia Céng ty

(Pon vi tinh: Nghin dong; %)

So sanh
STT Chi tiéu 2023 2024 2025 2024/2023 2025/2024
+ % + %
1 | Doanh thu ban hang 318,462,515 | 368,816,291 | 439,585,315 | 50,353,776 | +15.81 | 70,769,024 | +19.19
2 | Cac khoan giam trir doanh thu | 3,462,517 4,138,725 4,916,284 676,208 | +19.53 | 777,559 | +18.79
3 | Doanh thu thuan vé ban hang | 314,999,998 | 364,677,566 | 434,669,031 | 49,677,568 | +15.77 | 69,991,465 | +19.19
4 | Gia von hang ban 248,736,418 | 282,514,627 | 332,684,719 | 33,778,209 | +13.58 | 50,170,092 | +17.76
5 | Loi nhuan gdp vé ban hang 66,263,580 | 82,162,939 | 101,984,312 | 15,899,359 | +23.99 | 19,821,373 | +24.12
6 | Doanh thu hoat dong tai chinh | 1,318,462 1,684,317 2,047,318 365,855 | +27.75 | 363,001 | +21.55
7 | Chi phi tai chinh 6,418,517 7,326,418 8,516,284 907,901 | +14.15 | 1,189,866 | +16.24
8 | Chi phi ban hang 14,836,418 | 17,426,518 | 20,914,628 | 2,590,100 | +17.46 | 3,488,110 | +20.02
9 Chi phi quan [y 18,946,317 | 22,516,284 | 26,847,318 | 3,569,967 | +18.84 | 4,331,034 | +19.24
doanh nghiép
10 | Loi nhuan thuan tr HDKD 27,380,790 | 36,578,036 | 47,753,400 | 9,197,246 | +33.59 | 11,175,364 | +30.55
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So sanh

STT Chi tiéu 2023 2024 2025 2024/2023 2025/2024
+ % + %
11 | Thu nhap khac 628,417 784,316 916,418 155,899 | +24.81 | 132,102 | +16.84
12 | Chi phi khac 326,418 417,528 498,316 91,110 +27.91 80,788 +19.35
13 | Loi nhuén khac 301,999 366,788 418,102 64,789 +21.45 51,314 +13.99
14 | Tong loi nhuan trude thué 27,682,789 | 36,944,824 | 48,171,502 | 9,262,035 | +33.46 | 11,226,678 | +30.39
Thué thu nhap doanh nghiép
15 5,536,558 7,388,965 9,634,300 | 1,852,407 | +33.46 | 2,245,335 | +30.39
hién hanh
Loi nhuan sau thué thu nhap
16 22,146,231 | 29,555,859 | 38,537,202 | 7,409,628 | +33.46 | 8,981,343 | +30.39
doanh nghiép
17 | ROS (%) 7.0 8.1 8.87 1.07 +15.28 0.76 +9.39
18 | ROA (%) 4.87 5.72 6.37 0.85 +0.17 0.65 +0.11
19 | ROE(%) 13.21 15.28 16.06 2.07 +0.16 0.77 +0.05

Nguon: Phong Tai chinh ciia cong ty (Cong ty TNHH vin tai Bach Viét, 2025)
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Dua vao bang sé liéu vé két qua kinh doanh nam 2023-2025 cua cong ty, c6 thé
thiy hoat dong kinh doanh cia Cong ty TNHH Van tai Bach Viét duy tri xu huéng
tang truong 6n dinh va tich cuc trén hau hét cac chi tiéu chinh. Piéu nay phan anh
hiéu qua trong chién lugc kinh doanh va quan Iy chi phi caa doanh nghiép trong béi
canh phuc hdi kinh té sau dai dich. Cy thé:

Biéu dé 2.1. Tinh hinh Doanh thu céng ty TNHH vén tdi Bach Vigt
ter nam 2023-2025

DOANH THU CUA CONG TY GIAI DOAN

2023 - 2025
Porn vj tinh: Nghin déng
500,000,000
450,000,000
400,000,000
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200,000,000
150,000,000
100,000,000
50,000,000
0

Doanh thu bdn hang  Doanh thu thudn vé bdn Doanh thu hoat dong tai
hang chinh

m2023 w2024 m2025

Dua trén bao cao két qua hoat dong kinh doanh giai doan 2023-2025, cac khoan
muc doanh thu chinh caa Céng ty TNHH Van tai Bach Viét, bao gdm doanh thu thuan
vé ban hang va cung cap dich vy ciing doanh thu hoat dong tai chinh, déu ghi nhan
xu hudng ting truong tich cuc va lién tuc qua cac nam. Cu thé, doanh thu thuan vé
ban hang va cung cap dich vu ting tir 315,000,001 nghin dong (nim 2023) lén
424,670,034 nghin ddng (ndm 2025), twong (ing mitc ting 109,670,033 nghin déng
va toc do ting truong kép an twong. Pay 1a dau hiéu cho thay nhu cau vé dich vu
logistics va van tai trén thi truong tiép tuc ting truang manh mé, déng thai phan énh
hiéu qua trong chién lwgc ma rong thi phan va da dang hoa dich vu cua doanh nghiép.
Sy tang trudng bén vitng nay co thé 1a két qua caa viéc tdi uu hoa mang ludi van tai,
nang cao chit lwong dich vy, ciing nhu tan dung tét cac co hoi tir sy phuc hdi cua

hoat dong thwong mai toan cau va nhu cau noi dia.
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Biéu dé 2.2. Ty trong va ting trwéng cia cac logi chi phi trong nim 2023-2025

TY TRONG VA TANG TRUONG CUA CAC LOAI

CHI PHI (2023'2025) Do'n vi tinh: Nghin d‘Bng
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0 _— - L

2023 2024 2025

M Gid vén hang ban M Chi phi tai chinh

Chi phi ban hang M Chi phi quan ly doanh nghiép

Theo biéu do téng hop, gia von hang ban lubn chiém vi tri ap dao, dao dong quanh
muc 79-80% tong doanh thu thuan, phan anh dac thi cia nganh van tai khi chi phi
nhién liéu, bao tri va thué ngoai ludn 1a yéu t6 then chét. Tiép theo, chi phi quan ly
doanh nghiép va chi phi ban hang lan luot chiém ty trong dang ké tiép theo, véi xu
hudng tang nhe qua cac nam, tur 18,84% Ién 19,24% va tur 17,46% Ién 20,02%. Su
gia tang nay 1a hé qua tat yéu cia viéc mé rong quy md hoat dong va dau tu vao b
may quan ly, hé thong phan phoi. Trong khi dé, chi phi tai chinh duy tri ty trong on
dinh & mic thap (khoang 2% doanh thu thuan), con chi phi khac c6 ty trong khdng
dang ké (dudi 0,1%).

V& ting trudng, tat ca cac loai chi phi déu ting vé mat tuyét ddi, phd hop vai su
mé rong quy mo kinh doanh. Tuy nhién, diém dang chi y 1a tbc do ting cua gia von
hang béan (13,58% - 17,76%) ludn thap hon hoic xap xi toc d6 ting cta doanh thu
thuan (15,77% - 19,19%), diéu nay da truc tiép gop phan nang cao ty suat loi nhuan
gop cua cdng ty. Chi phi ban hang va chi phi quan ly doanh nghiép ting véi toc do
cao hon (17-20%), phan anh chién lugc dau tu chii dong cho ting truéng. Mac du chi
phi tai chinh ting (14-16%), doanh thu hoat dong tai chinh van duy tri dugc mic ting
truong dwong, du di cham lai dang ké (tir 27.75% nam 2024 xudng 21.55% nim
2025). Piéu nay van cho thay hiéu qua twong ddi trong viéc tao ra thu nhap tir hoat

dong quan Iy vén. Nhin chung, cong ty di kiém soét tét co cu chi phi, dic biét 1a
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yéu t6 chi phi truc tiép 16n nhat, dong thai phan bo hop Iy cac chi phi gian tiép dé hd
trg cho da ting trueang bén viing.
Biéu dé 2.3. Tinh hinh lgi nhugn gép va ty sudt lgi nhud@n gép (2022-2024)

TINH HINH LOT NHUAN GOP & TY SUAT

LO1 NHUAN GOP Don vj tinh: Nghin déng
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20,000,000 20.00
19.50
20 20 20
23 24 25
B | i nhudn gbp vé ban hang 66,263,580 82,162,939 101,984,312
==@==Ty suat lgi nhuan gbp (%) 21.04 22.53 23.46

L oi nhuan gop vé ban hang =@==Ty suat Igi nhuan gop (%)

Loi nhuan gop caa cong ty thé hién su ting truong vuot bac, ting tir 66,263,583
nghin déng nam 2023 1én 91,985,315 nghin ddng nim 2025, véi tbe d6 ting truong
binh quan khoang 18%/nam, tham chi cao hon ca toc do tang truéng doanh thu. Diéu
nay khong chi phan anh sy mé rong vé quy mé ma con cho thay hiéu qua kinh doanh
cbt 161 duoc cai thién rd rét, thé hién qua viéc ty suat loi nhuan gop (Gross Margin)
tang tir 21.04% 1én 23.46% trong giai doan 2023-2025. Sy cai thién nay bat nguon tir
hai yéu té then chét: thir nhat, cong ty da kiém soat tét gia vén hang ban khi téc do
tang cua khoan muyc nay (13.58%-17.76%) ludn thap hon toc do ting doanh thu thuan;
va tht hai, co cau dich vu dd duogc tdi uu hoa theo hudng gia ting ty trong c4c mang
mang lai bién loi nhuan cao hon, nhu dich vu kho béi va van tai duong bo. Két qua

nay cung cb nang luc canh tranh va kha ning sinh 10i bén viing cua doanh nghiép.
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Biéu dé 2.4. Tinh hinh lgi nhugn thuan va lgi nhudn sau thué (2023-2025)

TINH HINH LQ'T NHUAN THUAN &
LOI NHUAN SAU THUE (2023-2025)
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B Loi nhuan thuan tir HDKD B Lgi nhuan sau thué thu nhap doanh nghiép

Loi nhuan thuan tir hoat dong kinh doanh cia cong ty ting truong viing chac véi

téc d6 lan luot 14 +33,59% va +30,55%, phan anh hiéu qua ngay cang cao tir hoat

dong kinh doanh chinh. Két qua nay ddng thoi dwgc chuyén hoa thanh loi nhuan sau

thué tang déu dan (33,46% va 30,39%), tro thanh ngudn lec noi sinh quan trong bo

sung vao von chi so hitu, phil hop véi xu hudng da duoc chi ra trong bang can dbi

ké toan. V& khia canh quan Iy, mac du chi phi ban hang va chi phi quan ly c6 xu

huéng tang (17-20%) dé dap (ng viéc mé rong quy mo, nhung tée d6 ting cia ching

lai thip hon dang ké so véi tdc do tang cua lgi nhuan gop. Biéu nay minh chiing cho

viéc cong ty di dat duoc hiéu qua kinh té theo quy mé trong viéc quan ly cac chi phi

gian tiép, gop phan tbi wu hoa loi nhuan chung.

Biéu do 2.5. Céc chi tiéu sinh loi chi yéu (ROS, ROA, ROE) (2023-2025)

CAC CHi TIEU SINH LO1 CHU YEU
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Céc chi s6 sinh 1i cdt 18i cua doanh nghiép déu duoc duy tri & muc cao va 6n dinh,
phan anh hiéu qua tai chinh vuot troi. Ty suat loi nhuan trén doanh thu (ROS) 6n dinh
& muc khoang 8%, chiing to niang lyc quan tri chi phi va dinh gia dich vu rét tét ngay
ca khi quy mé hoat dong mé rong nhanh chéng. Ty sut logi nhuan trén tong tai san
(ROA) ciing duy tri 6n dinh & mirc 5,7%, cho thay cac khoan dau tu vao tai san moi
nhu phuong tién van tai va kho bai dang duoc str dung hiéu qua dé tao ra loi nhuan.
Dic biét, ty suat loi nhuan trén vén cha so hitu (ROE) lubn duy tri ¢ muc rat cao trén
13%, mot con sb 4n twong trong nganh logistics.

Két qua kinh doanh 2023-2025 cua Cong ty TNHH Van tai Bach Viét cho thay
mét buc tranh tai chinh hét sirc sang sua, toan dién va bén viing. Cong ty khong chi
dat dugc tang truang kép vé ca quy mo va chat luong ma con quan ly hiéu qua co cau
chi phi va sir dung von.

2.2.2.2. Phan tich két qua hoat déng nhdap khdu bang dwong bién cia cong ty
Bdng 2.6. Doanh thu cwéc van tdai dwong bién ciia cong ty giai dogn 2023-2025
(Pon vi tinh: Nghin dong; %)

So sanh
Chi tiéu AL AL, AV 202412023 2025/2024
Giatri |Cociu| Giatri |Cocdu| Gidtri |[Cociu| = % + %
Diiihti‘;f;"c 128.316,520| 40.29%)| 146,827 315/ 39.81%| 176,418,527| 40.13%| 18 510,795| 36.76%| 29,591.212| 41.81%

Nguon: Phong Tai chinh ciia céng ty (Cong ty TNHH vin tdi Bach Viét, 2025)

C6 thé thay, van tai bién dong vai trod 13 mang kinh doanh cét 18i cua cong ty, chiém
ty trong 6n dinh & muc xap xi 40% tong doanh thu ctia cong ty trong sudt giai doan 2023
- 2025 (In luot 13 40,29%, 39,81% va 40,13%). Mt dao dong rét nho, chi khoang 0,5%
qua cac nam, cho thiy day khong phai 1a mang kinh doanh phu trg hay mang tinh thoi
vy, ma |a nén tang viing chac, dong gop déu dan va dang tin cay vao két qua kinh doanh
chung. Viéc ty trong hau nhu khong thay ddi du quy mé doanh thu ting truéng manh
cang khang dinh van tai bién thuc sy 1a "xuong sdng" trong co ciu hoat dong ciia Cong
ty Bach Viét.

Bén canh sy 6n dinh Vé ty trong, linh vyc van tai bién con 1a dong luc chinh thic day
su mo rong quy mo cua cong ty. Cu thé, doanh thu mang nay ting tir hon 128,3 ty dong
niam 2023 1én gin 146,8 ty ddng ndm 2024 (ting 18,5 ty dong, twong duong 36,76%) va
dat hon 176,4 ty ddng vao nam 2025 (ting 29,6 ty dong, twong duong 41,81%). Muc
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tang truong c6 xu hudng gia ting qua cac nam, dic biét 1a budc nhay vot vé gia tri tuyét
d6i va toc do trong nam 2025, cho thiy mang van tai bién khong chi duy tri duoc phong
d6 ma con lién tyc bt pha, dong vai tro dau tau kéo toan bd doanh thu cua cong ty 1én
cac muc cao moi.

Két qua thuc té nam 2025 v6i mire ting trudng an tuong Ién toi 41,81% so V6i nim
2024 di khang dinh vi thé dau tau cia mang van tai bién. Budc sang nim 2026, cin cir
vao ké hoach kinh doanh va cac hop dong da ky, cong ty Ky vong doanh thu tir hoat
dong van tai bién duy tri da ting truéng hai con sb cho thdy sy vu tién nguon luc van
duoc danh cho linh vyc cét I18i ndy. Viéc dau tu, khai thac va mé rong thi phan & mang
van tai bién, dic biét 1a dich vy nhap khau FCL, tiép tuc 1a huéng di chién lugc then
chét dé dat dugc cac muyc tiéu ting truéng tong thé cua Cong ty Bach Viét trong giai
doan 2026 - 2030. Nhu vay, van tai bién khéng chi 1a mang kinh doanh quan trong nhat
trong hién tai ma con la nén tang viing chac dé cong ty thyuc hién cac ké hoach maé rong
va canh tranh dai han trén thi truong.

2.3. Thue trang quy trinh thi tuc hai quan d6i véi hang nhap khau nguyén
container (FCL) ciia Cong ty TNHH Van tii Bach Viét — Chi nhanh Da Ning
2.3.1. So dé quy trinh thii tuc hdi quan nhdp khiu hang nguyén container ciia cong

ty TNHH Vin tdi Bich Vigt.

—

Luong xanh

-~

Bude 2: Xéc dinh md Bude 5: Thanh Iy hai
Budc 1: Tiép nhin HS, tinh thug, khai t&
va kiem tra b chimg khai dién tr trén hé

tir tir khich hang théng VNACCS vi

Buée 3: Nop thué
XNK, thué GTGT
(i v hang nhap

quan (neu luong
xanh/ving), hoin

Luﬁng\‘ung
mmmd =>kidmrahd ==

S0

Bo sung ho so Burde 4: Lay lénh

theo yéu cau EDO tir hing tau C i
P thanh kiém hod
khiu (néu ¢o) N
(luong da)

theo ddi phin luéng

i I s e e e e s

Luong do
=> kiém tra

thye té

Hinh 2.3. So' d6 quy trinh tha tuc hdi quan nhdp khau theec té hang nguyén
container (FCL) cia Cong ty
Nguon: Phong OPS (Céng ty TNHH Vdn tdi Bach Viét)
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2.3.2. Phan tich quy trinh tha tuc hdi quan nhdp khdu hang nguyén container
(FCL) cua cong ty TNHH Vdn tdi Bach Vigt
Bwéc 1: Tiép nhan va kiém tra bd chieng tir tir khach hang

Khi phéat sinh 16 hang nhap khau, bd phan Sale s& giri thong tin 16 hang cho Leader
dé phan céng nhan vién OPS phu trach truyén to khai. Thdng tin phan cong thudng
duoc trao d6i qua nhém Zalo noi bo, bao gdm: tén khach hang, tén hang hoa, sb lwong
file ching twr, nhan vién kinh doanh phu trach va céac thong tin lién quan khac.

Sau khi dugc phan cong, nhan vién OPS TTK sé& dugc thém vao nhdm lam viéc vai
khach hang dé truc tiép trao doi thong tin va yéu cau khach hang cung cap bo chang
tir phuc vu khai b4o hai quan. Bo chirng tir co ban thuong bao gom:

« Hop dong thuong mai (Sales Contract)

o Hoba don thuong mai (Commercial Invoice) (Xem tai phy luc 1)

« Phiéu dong g6i hang hoa (Packing List) (Xem tai phu luc 2)

o Van don (Bill of Lading) (Xem tai phu luc 3)

«  Giay chitng nhan xuét xt (C/0) néu c6 (Xem tai phy luc 4.1 va 4.2)
«  Céc chung tir kiém tra chuyén nganh lién quan

Sau khi tiép nhan ching tir, OPS TTK tién hanh kiém tra tinh day di, hop 1é va doi
chiéu théng tin gitra cac ching tir nhu: tén hang, sé luong, trong lugng, diéu kién giao
hang, cang di — cang dén, ma HS, xuat xa hang hoa...

Déi véi cac 16 hang c6 C/O ban chinh di hoan thién chir ky va dau moc, OPS TTK
sé tryc tiép kiém tra tinh chinh xac caa ching tir. Néu phat hién sai s6t & trao doi ngay
v6i khach hang dé yéu cau chinh sira trude khi tién hanh cac budc tiép theo.

Trong trudng hop bd ching tir c6 C/O nhap, OPS TTK s& phéi hop vai bo phan tu
van chiing tir dé kiém tra tinh hop 18, tiéu chi xuat xa va kha niang dap tng quy dinh
wu dai thué quan. Sau khi thong nhat noi dung chinh stra, OPS s& guri phan hoi cho
khach hang dé yéu cau shipper chinh sira va phat hanh ching tir chinh thuc.

* Bg phdn thuc hién:

« B0 phan Sale

o Leader OPS TTK

o Nhan vién OPS TTK

* Nhgn xét:
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— Uu diém: Quy trinh kiém tra duoc thyc hién chat chg, gidp giam thiéu sai sot
trudc khi khai b&o chinh thuec.
— Han ché: Viéc trao d6i ching tir cha yéu qua Zalo va email nén d6i khi d& xay ra
tinh trang thiéu sot file hoic cap nhat cham ching tir chinh stra.
Buwéc 2: Xac dinh ma HS, tinh thué, tién hanh nhap thong tin 1&n to khai hai quan
dién tir trén hé théng VNACCS/ECUSS5 va theo ddi phan ludng
Sau khi kiém tra hoan tat bo chang tir, OPS TTK tién hanh xac dinh ma HS phu hop
cho hang héa dya trén tinh chét, thanh phan ciu tao, cdng dung va quy dinh tai biéu

thué xuat nhap khau hién hanh.
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Ch giai
1. Trong phan nay, khi dé cép dén mit giding hozc mét loai ding vit, trir khi
cd yBu cdu khic, cin phéi k& dén ca giong hodc loai dng vat 46 cdn non.

2. Triz Khi c6 yéu céu khdc, trong todn b Danh muc nay bat civ 8% cap nao
lién quan dén céc sin pham "dvoc Jam knd" cling bao gfm cac san phim
diye khir nuge, IAm bay hoi hoic l3m khd bing déng lanh.

Chuong 1
Déng vat sdng
Chi giai
1. Churong nay bao gom t4t ca cac loai ddng vat séing tir
(a) C4 va dang vat giap xac, dong vit than mam va dang vt thiy sinh
khing xweng sénu khac, thudc nham 03.01, 03.06, 03.07 hoac 03.08;

{b) Vi sinh vit nudi cdy va cac san pham khac thudc nham 30.02; va

(c) Bng vat thudc nham 95.08.
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Hinh 2.4. Biéu thué xudt nhdp khdu néim 2026

Viéc xac dinh ding ma HS c6 vai tro quan trong vi anh huéng truc tiép dén:

« Thué nhap khau

« Thué gia tri gia ting (VAT)

« Chinh s&ch quan ly hang hoa

« Kiém tra chuyén nganh

« biéu kién ap dung vu dii thué quan theo C/O

Sau khi x4c dinh ma HS va tinh toan cac loai thué lién quan, OPS TTK diang nhap
vao phan mém khai bao hai quan dién tir ECUS, cam chir ky sé cua khach hang (Ultra)

hoic cua cong ty (néu duoc uy quyén). Quy trinh khai bao trén hé théng VNACCS
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duoc thuc hién tuan tu qua cac buéc: 1ay thong tin to khai tir hai quan (IDB), khai truéc
thong tin to khai (IDA) dé tao t& khai nhap, guri to khai nhap cho khach hang kiém tra,
va sau khi khach hang xac nhan mai thuc hién khai chinh thuc to khai (IDC).
Cac thdng tin can khai béo bao gom:
« Nguoi nhap khau « MiHS
o Nguoi xuat khau « Tri gia tinh thué
« M4 loai hinh « Thué suat

« Cang xép d& « Théng tin C/O

A . . A - A
« Thong tin container « Diéu kién Incoterms
=TP=
Ban xac nhin ndi dung t& khai hang héa nhip khiu<In tho>

SG td khai SG td khai dau tién - / *x
S8 td khai tam nhap tai xudt tuong g
M3 phan loai kiém tra Ma loai hinh All 2 [4] M3 =8 hang hda dai dién cla t& khai
Tén co quan Hai quan ti€p nhan td kha M3 bd phan x(r ly t& khai o
Ngay dang ky S Ngay thay ddi ding ky / / Thdi han téi nhap/ tai xudt  / /
Ngudi nhap khau

M3 "a106742019

Tén Céng Ty INHH Phat Tridn Céng Nghé Batco Viét Nam

M3 buu chinh T

Bia chi 56 nha 468 - D3, Phudng Hoang Mai, Thanh phé Ha NGi, Vit Nam

sS4 dién thoai
Ngudi Oy thic nhap khiu

Ma

Tén
NgUdi xudt khau

Ma

Tén SHENZHEN XINTAC NEW MATERIALS CO., LID

M3 bLru chinh

. 11TH FLOOR, TOWER Gl, GALAXY WORLD, WUHE AVE.,BANTIAN, LONGGANG,

Dia chi SHENZHEN, CHINA

Ma nudc =)
Ngudi Oy thdc xudt khau
[Dai by Hai quan M3 nhan vién Hai quan
SO van don Bia diém luu kho 03CES11 CANG NAM DINH VO

1 22042EJWAOL26040151 Dia diém d hang

Hinh 2.5. Mdu T khai nhap hang nhdp khdu nguyén container
Sau khi truyén to khai thanh cong, hé théng Hai quan s& tu dong phan ludng to khai
gom:
 Ludng xanh: Mién kiém tra ho so va hang hoa
 Ludng vang: Kiém tra hd so gidy

 Ludng do: Kiém tra thyc té hang hoa

Trang thai: BDang thém mdi
Phanludng: () Xanh () Vang ()

)

Ta)

Hinh 2.6. Khu varc hién thi két qud xi 1y to khai trén phan mém ECUS5
Déi vai ludng vang hodc do, nhan vién OPS TTK s& bo sung hd so theo yéu cau

ctia co quan Hai quan va phdi hop xt 1y phat sinh dé dam bao tién d6 théng quan.
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* Phan mém sz dung: ECUS5/VNACCS

I8 ECUS5-VNACCS 2018 (Flectronic Customs Service) Version: 6.0.233 Lastupdate: 20/04/2026 (Demo Version) -] X
Héthong Losihinh Iokhaihdiquan Héadon Nghigpvukhic SEquyRtoin Kétosnkho Biocso Tiénich Dichvucéng Danhmuc Clasé Trogiop

ChBEBER G S ER O

Hai quan cila khiu cang Hai Phing khu wic 2

5 TRUNG TAM HO TRO
Howg

rkhdch hang 24/7)
Khuvuc Mién Bdc: 19004767
Khu vie Midn Nam - Midn Trung : 1900 4765
U1 VANPHONG
HaNoi : 024.37545222
TPHCM : 02835470355 o
BnhDuong : 02743848856 -
DéngNsi  : 02518871868 =i
PiNing  : 02363868363 ‘_
OTTuvin ;1800585869 4
& Gliytucuhdty 53 Gif gépy
KHAI BAO HAI QUAN PIEN TU

Ging Ty TNHS Pl Tudn Cing Noht Betco Wit
Nam-55 nha 468 - D3.
Hap ddng sl dung: phd W NG, ek o DB T4B19TE:

EBeintn 7@ Thongdép [ OithHiqun “RVH Gdykuckuhbis 3 Phan dnh chat hong ¥ (K& temet
Doanh nghiép sir dung: - Cng ty TNHH Mot thanh vién HN Corporation | CSDL SQL: \ecussql019\ECUSSVNACCS - Tén dng nhap: Root | Doanh nghiép khai béo: 0106742019

Hinh 2.7. Giao dién phan mém khai bao hdi quan dié¢n tir ECUS5/VNACCS

* B¢ phdn thuc hign: OPS TTK
* Nhgn xét:

— Ut diém: Ung dung khai bao dién tir gidp rGt ngan thoi gian xt 1y va ting tinh
chinh xac trong khai bao.

— Nhuoc diém: Viéc xac dinh ma HS doi khi gap khé khan ddi voi cac mat hang
dic thu hoac thiéu catalogue k§ thuat, d& dan dén rui ro phan ludng do hozc tham
van gia. Bén canh do, vao céac dip cao diém nhu cubi nam, 18, Tét... khi luong to
khai nhiéu, phan mém bi qué tai, dan téi bi cham tién do khai bao va théng quan.

Bwéc 3: Nop thué XNK, thué GTGT déi véi hang hoa nhap khau (néu co)

Sau khi to khai duoc diang ky va co két qua phan ludng, doanh nghiép tién hanh nop
cac khoan thué theo quy dinh, bao gom thué nhap khau, thué gia tri gia ting (VAT),
va cac loai thué khac néu phat sinh (thué tiéu thu dac biét, thué bao vé méi trudng).
Viéc nop thué duoc thuc hién thong qua hé théng nop thué dién tir Hai quan 24/7 lién

két voi ngan hang.

= 11

Ta khai hang héa nhap khiu (théng bao két qua phan Iuong)

S5t khal 108183208710 S6 19 khai dau tién 0818320871

SG td khai tam nhap tai xudt tu‘o‘ng ing

M3 phan loai kifm tra = M3 loai hinh All 2[4] M 58 hang hda dai dién cla td khai 3920
Tén cd quan Hai quan tiép nhan & khai HQDINHVD M3 bd phan x(r iy t3 khai 0o
Ngay dang ky 24/04/2026 11:27:54 Ngay thay doi dang ky / / Thdi han tai nhap/ tai xuat  / /

Hinh 2.8. Mdu t¢ khai hang hoa nhdp khdu sau khi dé phén luéng
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Sau khi hé théng xé&c nhan doanh nghiép da hoan tat nghia vu tai chinh, to khai s&

du diéu kién dé tiép tuc qua trinh théng quan.

=IMP= 1/10
T& khai hang héa nhap khau (théng quan)

S6 td khai 108183208710 56 4 khai dau tién ! 081 8320871

S8 t¢ khai tam nhap tai xuat tu‘dng (g

M3 phan loai Kiém tra Ma loai hinh R11 2 [ 4] Ma 58 hang hda dai dién cla t& khai 3920
Tén cd quan Hai quan tiép nhan to' khai HODINHVU M3 bd phan x(r Iy t khai oo
Ngay dang ky 24/04/2026 11:27:54 Ngdy thay déi ding ky Thdi han tai nhap/ tai xudt

Hinh 2.9. Mdu t¢ khai nhdp khdu sau khi dwoc thong quan

* By phgn thec hién: OPS TTK, bo phan ké toan cua khach hang hoac team ké toan
cua cong ty.
* Nhgn xét:
— Uu diém: Hinh thac nop thué dién tir gidp giam thoi gian di lai va xt Iy nhanh hon.
— Nhuoc diém: C6 thé phat sinh 15i két néi ngan hang - hai quan hoic sai s6t vé ma
s6 thué, néu khach hang thanh toan cham s& anh huong tryc tiép dén tién do thong
quan va phat sinh chi phi luu container, luu bai.
Bwéc 4: Lay Iénh giao hang (EDO) tir hang tau
Sau khi to khai du diéu kién théng quan, nhan vién OPS tién hanh Iy Iénh giao
hang dién tir (EDO) tir hdng tau hoac dai ly hang tau.
Pé lay EDO, doanh nghiép can cung cap:
e Gidy gidi thiéu
* Bill of Lading (Xem tai Phu luc 3)
«  Gidy bao hang dén (Xem tgi phyu luc 5)
«  Céc khoan phi local charge theo yéu cau hang tau
Sau khi hoan tat thanh toan phi va xac nhan ching tir, hdng tau s& cap lénh giao
hang dé doanh nghiép thuc hién lay container tai cang.
* Bg phdn thuc hiégn: Nhan vién OPS TTK
* Nhgn xét:
— Uu diém: Sir dung EDO gilp tiét kiém thoi gian va chi phi di lai so véi Iénh giay
truyén thong.
— Nhuoc diém: M6t s6 hang tau xu ly chiing tir cham hoac yéu cau nhiéu tha tuc
phét sinh gay anh huong tién do lay hang.
Buwéc 5: Thanh 1y to khai/Hoan thanh kiém hoa

59




Sau khi hoan tit ndp thué (budc 3) va xir Iy xong kiém h6a/KTCN (néu c6), nhan

vién hién truong mang ho so (to khai dd thong quan, 1énh giao hang, ma vach, phiéu

EIR) dén bo phan Hai quan thanh 1y tai cang. Can bd hai quan kiém tra, d6i chiéu va

néu hop 1€ s€ dong dau xac nhan Ién ma vach, cho phép container dugc dua ra khoi

cang.

* Bg phdn thuc hiégn: OPS hién truong, can bo hai quan

* Nhan xét:

— Ut diém: Thu tuc thanh 1y duoc quy dinh théng nhit, c6 sir dung ma vach va phiéu

EIR gitp s6 hoa quy trinh.

— Nhuoc diém: Vao nhirng luc cao di€m, luong container 16n c6 thé gay un U tai bo

phan thanh 1y, 1am cham tién d6. Néu doanh nghiép cham thanh 1y, c6 thé phat

sinh chi phi luu container qua han.

2.3.3. Quy trinh thii tuc hdi quan nhdp khdu thwc té hang nguyén container (FCL)

cua cong ty TNHH Vin tdi Bach Viét

Pé minh hoa cho quy trinh da phan tich & trén, tac gia sir dung bd hd so nhap khau

thuc té do Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Ning xtt 1y. Thong tin

chinh cua 16 hang:

Nguoi nhap khau: Cong Ty TNHH Phat Trién Cong Nghé BATCO Viét Nam
Nguoi xuat khau: SHENZHEN XINTAO NEW MATERIALS CO., LTD
Bén giao nhan: Cong ty TNHH Van tai Bach Viét — Chi nhanh Da Néing

S6 to khai: 108183208710

Loai hinh: Nhap kinh doanh tiéu dung (A11)

S6 Container: SNBU2479870

Phan ludng: Vang

Hang hoa: Tam nhwa Polycarbonate c4c loai va Tam nhua Acrylic (MICA BHQ)
cac loai.

Ma HS: 39206110 va 39205111

S6 lugng: 1.282 tam

Tong trong luong: 23,280.000 KG

Tau van chuyén: GREEN PACIFIC 2611S

Piéu kién giao hang: FOB (Free on board)

Cang xuat: Shekou, Trung Quéc
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* Cang nhap: Hai Phong
* Ngay giao hang Ién tau: 22/04/2026

Bwéc 1: Tiép nhan va kiém tra bd chieng tir tir khach hang

Ngay sau khi 16 hang duoc xép 1én phuong tién vén tai tai cang nudc ngoai, bo

phan chang tir cuia Bach Viét — Chi nhanh Pa Nang tién hanh tiép nhan toan bo file

mém b ching tir tir phia khach hang BATCO cung cap. Nhan vién khai bao hai quan

c6 nhiém vu ra soat, ddi chiéu chéo cac sé liéu gitra cac chung tir nham phat hién sai

léch trude khi truyén dit liéu 18n hé théng hai quan dién tor.

* Hod don thwong mai (Cl — Commercial Invoice) chira cac thong tin vé hang hod, thé

hién gié tri cia 16 hang FCL va phuong thirc thanh toan. (Xem tai phu luc 1)

- Thong tin trén hoa don thuong mai:

INV No: PI-VN260314-RL04

Ngay: 17/04/2026

Phuong thirc thanh toan: T/T

biéu kién gia hoa don: FOB SHENZHEN, CHINA

Chi tiét hang hda: Gom 8 dong hang vaéi tong sb luong 1.282 tam (PCE),
bao gom tam nhya PC (kich thudc 3mm, 5mm) va tam nhya Acrylic (kich
thudc 2mm, 3mm, 5Smm, 8mm, 30mm).

Téng trj gi4 hoa don: 51.243,00 USD.

Cang xép: Shekou, China

Cang do: Hai Phong Port, VIET NAM

* Phiéu dong goi hang hod (Packing list) do bén ban (Trung Qudc) lap va ghi cac

thong tin cua 16 hang nguyén container dugc dong goi. (Xem tai phu luc 2)

- Céc théng tin trén packing list bao gom:

Téng s6 luong kién: 1.282 PCE

Tong trong lugng tinh (Net weight): 23.280 KGS

Téng trong lugng ca bi (Gross weight): 23.280 KGS

Thé tich: 25.00 CBM

Quy céach dong goi: Pong pallet, boc mang bao vé, phi hop van chuyén

duong bién.

* Gidy chizng nhdn xuat xiz (C/O) l1a chirng tir do co quan c6 tham quyén hoic to chuc
y g g q quy

duoc uy quyén cip nham xéac nhan ngudn géc xuat xi ciia hang hoéa xuét khau. Ching
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tir nay gidp bén nhap khau dugc huong wu dii thué quan theo cac hiép dinh thuong

mai ty do (FTA) giita Viét Nam va nudc xuat khau néu dap tmg dy du quy tic xuét

xt. C/O con 1a cin cir dé co quan hai quan Viét Nam kiém tra va xac dinh xuat x& hop

phap cuaa hang hda. (Xem tai phu luc 4.1 va 4.2)

-> Thdng tin quan trong cé trong C/O:
— C/O form E (theo Hiép dinh ACFTA)
— S6 Seri: CCPIT70002260102011

— Ngay cap: 21/04/2026
— Nudc xuat xa: CHINA

— Tiéu chi xuat xa: PE (Product specific rules — hang héa dap tng quy tic

XUAt Xr cu thé).

Sau d6, nhan vién phu trach sé tién hanh kiém tra, ra soat cac théng tin nhu vé ma

HS, s6 luong, trong luong, tén hang va cang di - dén... mot cach can than, ky ludng,

dam bao thdng nhit thong tin giira cac chung tir dé tranh sai st khi khai bao hai quan.

Pay 1a budc tién dé gilp quy trinh hai quan dugc dién ra nhanh hon va gitip cho

cong ty tiét kiém thoi gian ciing nhu chi phi. Néu trong qué trinh kiém tra thy co sai

s6t, nham Ian, nhan vién OPS s& b4o ngay cho khach hang dé kip thoi diéu chinh

Buwéc 2: Xac dinh ma HS, cac khoan thué can nop va tién hanh nhap théng tin 1én
to khai hai quan dién tir trén hé thong VNACCS/ECUSS va theo ddi phan ludng

Can ctr vao dic diém, tinh chat va muc dich sir dung caa san pham la tam nhua, c6

thé xac dinh ma HS phd hop cho cadc mat hang gom: 39206110 (Tam nhua

Polycarbonate) va 39205111 (T4m nhwa Acrylic).
Theo biéu thué xuat nhap khau 2026, mit hang nhap khau nay c6 thué NK 1a 6%,

tuy nhién do c¢6 C/O form E, dugc cip theo Hiép dinh Thuong mai Ty do ASEAN -
Trung Quéc (ACFTA) nhd d6 nén thué NK wu dai dic biét cho 16 hang nay 1a 0%.

© BIEU THUE XUAT NHAP KHAU 2026

T
“ A
v Mé ta hang hoa - Tieng Viét 1 VAT &
TT O
T
A B D 1 2 £ 4
1 - Tir cac polyme acrylic:
2 [ 392051 - - Tir poly(metyl metacrylat):
3 - - - Dang tam va phién 55"
r
4 | 39205111 | __Loai cieng®=" kg/m?/chiéc| 9 810 | 0 (-ID, M)

Hinh 2.10. Tra ma HS theo biéu thué XNK
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Thué suat thué Gia tri gia ting (VAT) duoc ap dung & mac 8% cho mat hang tim
nhya theo quy dinh hién hanh. Kiém tra hang hoa khong thudc dién phai co gidy phép
nhap khau chuyén nganh.

Viéc x4c dinh chinh xac ma HS gitp doanh nghiép thuc hién dung quy dinh vé khai
bao hai quan, ddng thadi han ché cac rui ro phat sinh trong qué trinh théng quan hang
hoa.

* Lén to khai nhéap:

Sau khi tiép nhan va kiém tra day da bo ching tir nhap khau, nhan vién khai béo hai
quan cuia cong ty sé tién hanh 1&n to khai hai quan nhép trén phan mém khai béo hai
quan dién tr ECUS5 VNACCS/VCIS. cho 16 hang nhapkhau nguyén container (FCL)
tir Trung Quéc vé Viét Nam.

Nhan vién OPS s& dya vao céc dit liéu trén hop dong ngoai thuong (Sales Contract),
hoa don thuong mai (Commercial Invoice), phiéu dong goi hang héa (Packing List),
booking cua hang tau, gidy ching nhan xuat xi (C/O - néu c6) dé khai bao cac théng
tin can thiét cho 16 hang FCL nhur:

— Théng tin ngudi xuat khau va nguoi nhap khau.

— Loai hinh nhap khau.

— Théng tin hang hda: ma HS, xuat xu, sé luong, trong luong va tri gia hang hoa.

— Cang xép hang tai Trung Qudc va cang d& hang tai Viét Nam.

— Phuong thirc van chuyén.

— Théng tin container va sb container.

— Diéu kién giao hang (Incoterms).

— Théng tin thué nhap khau (néu co).

Trong qué trinh 18n to khai nhap, nhan vién OPS phai dic biét kiém tra tinh chinh
X&c va thong nhét giita cac chiing tir véi ndi dung khai bao trén hé thong. Cac théng
tin nhu tén hang, md HS, don vi tinh, trong lwong, tri gia FOB va sé container phai
duoc dbi chiéu can than dé tranh sai sot khi truyén to khai chinh thic.

Sau khi hoan tat viéc 1én to khai nhéap, nhan vién sé& gui lai noi dung khai bao cho
khach hang kiém tra va xac nhan truéc khi tién hanh truyén to khai chinh thic 1én hé
thdng hai quan.

* Khai bao hdi quan dién tir:
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Pau tién, dang nhap vao phan mém ECUS5 VNACCS/VCIS, tir giao dién cia phan

mém chon t& khai hai quan sau d6 chon vao ding ky méi to khai nhap khau (IDA).

ECUS5-VMNACCS 2018 (Electronic Customs Service) Version: 6.0.233
Héthéng Loaihinh Té&khai hdiquan Héadon  Nghiép vu

0 BRERE

Digu kién tm kiém € Tdkhainhdp () T khaixudt () Tu déng tim kis

Maigan: [ -] Tangéy: ‘pang ky to khai hap [

Tiép theo, tién hanh nhap cac thong tin vao tab “Thong tin chung”, “Thong tin chung

2 va “Danh sach hang”.
— Nhdp céc thong tin caa to khai:

Théng tin chung  Théngtin chung 2 Danh sach hang Chithi cia Hai quan K&t qua xu ly td khai  Quan lytd khai =

Nhém loai hinh: @ Kinh doanh, d3utu () 53n xudt xudtkhdu () Giacdng () Ch&xudt
S5 8 khai: | | STT:
S61d khai dautién: | |Ssnhanh: [ |/[ ] S6tokhaitamnhdptaixudttionging: | | .
Milogihinh: *  [A11|[Nnép kinh doanh tiéu ding v| . Maphanlahanghsa: [ -]
Cd quan Hai quan:” I‘DIE “H&i quan cUa khiu cang Hai Phéng ~ | Phan loai ca nhanAd chic: * |4 w
Ngay khai bao (du kién) ] Mibéphinxiljtakhai: [0 ]
Thi han téi xuét: [ 1] M hiéu phudng thiic vén chuyén: * |2 v]

« M loai hinh: A11 — Nhap d¢ kinh doanh

« Co quan hai quan: 03CE — Chi cuc Hai quan ctra khau cang Hai Phong khu
vuc 2

« M4 bo phan xu ly to khai: 00 — B phan tiép nhan to khai XNK

M4 hiéu phuong thirc van chuyén: 2 — dudng bién (container)
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— Nhdp day i thong tin ciia ngwoi NK va nguwoi XK:

Thongtin chung Théngtin chung 2 Danh sdch hang Chithi cia Hai quan  Két qua xi lytd khai  Quan lytd khai =

Ngay khai béo (du kién): [ ] M& bé phén i I té khai: |00 v]
Théi han tai xust: ] M3 hidu phudng thic vn chuyén: * |2 v]
Pdn vi xuit nhap khiu
Nguigi nhap khau

Ma: 0106742019 |

Ten: Céng Ty TNHH Phat Trién Cong Nghé Batco Viét Nam

M3 buu chinh: [+84 ]

Dia chi- S nha 468 - D3, Phudng Hoang Mai, Thanh pha Ha Néi, Viét Nam
Diénthoai: | |
Ngudi iy thac nhap khau
Ma: | |
Ten:
Nguidi xuat khau
Ma: ]
Ten: * SHENZHEN XINTAQ NEW MATERIALS CO.. LTD
M buu chinh: | |
Biachi: *  [11TH FLOOR, TOWER G1. GALAXY WORLD. | [WUHE AVE. BANTIAN, LONGGANG. |
ISHENZHEN. | |CHINA |
M3 nuidc: |CN ”CHINA v ]

Ngudi Gy thae xudt khau: | |

M3 nguidi khai Hai quan: |:|

— Pién thong tin cia vin don:
S van don: IWAOL26040151
S lugng kién: 1.282 PK; Tdng trong lugng hang: 23,280 kg
e Mai dia diém luu kho, dia diém xép hang, dia diém d& hang: nhu trong hinh
* Phuong tién van chuyén: GREEN PACIFIC 2611S

S6 luong container: 1
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Sau khi nhap théng tin xong, an tick vao 6 “Khai bao sé dinh danh theo chuan quan
ly giam st Hai quan ty dong tai Cang bién” va & dong chit mau xanh dam “Khai bao

thong tin ngay van don trong chi tiét trj gia”.

Van don
I. Khai bao sd dinh danh theo chudn quan Iy gidm sat Hai quan tu déng tai Cang bién. I
56 vén dan: 56 van ddn Ngay van dan 56 HAWB Naém MAWB
1 [220426JWAOL26040151  |[22/04/2026 || |
2 ]|
3 ||
4 ||
5 | M- L |
Khai bao théng tin ngay van ddn tron i tigt i'I
S5 luigng kién: * 1282][PK - | Tongtronghionghang (Gross): [ 23.280[KGM |~ | ..

M3 dia diém liu kho hang chd théng quan du kién: |03CES11 [CANG NAM DINH VU v ‘

Ky hiéu va s hiéu bao bi:

Phuidng tién van chuyén: 9999 ||GREEN PACIFIC 26115 ]
Ngay hang dén: *

Bia diém d& hang: | v l
Dia diém xép hang: * CNSHK  |[SHEKOU v] ..
56 Iudng Container:

M3 két qua kiém trandi dung: | | ]

— Vé phan théng tin hod don: Nhap vao day du cac thong tin trén héa don hang
hoa vé loai hinh thirc hoa don, s6 hoa don, ngay phat hanh, phuong thic thanh

toan, tri gia hoa don, diéu kién giao hang.

. . i .
5 0t 1 I | I
Phén loai hinh thilc héa dan: * [Hoa don thuidng mai v

S5 tiép nhan héa don dién tl: | | Sshéadan:  |PHVN260314-RLO4 |
Naay pht hah: Phusngthictharh tosn:  |KC v|
M3 phén loai gid héa dan: * E ‘ Bt in i i il * E I
Téngtigahsadan: * | 51,243 M& dongtén clahéadon:* [USD |

— Thdng tin muc to khai tri gia:

 Ma phan loai khai tri gia: 6 — Ap dung phuong phap tri gia giao dich

* Phi van chuyén: A — Khai trong trudng hop chiing tir van tai ghi tong sé
tién cudc phi chung cho tat ca cac hang trén hod don

« Phi bao hiém: D — Khdng bao hiém

« Chi tiét khai tri gia: ghi “Phuong thirc thanh toan: T/T, NSX: SHENZHEN
XINTAO NEW MATERIALS CO.,LTD”

« Ngudi nop thué: 1 — nguoi xuat khau (nhap khau)
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Td khai tri gia
Ma phén loai khai tr gia:

6 ] Sstiéprhéntdkhaimgidténghop: [ |
M3 tién té: g
A

| R —
Cac khodn digu chinh:
Phivanchuyén: Miloai:  [A | Matign:[VND v| phive:[ 790650
Phibsohém: Miloai D | ms tizn: o pniw [ |ssaangky [ ]

M3 phan loai: Ma dong tién:  Tii gié khoan digu chinh: Téng hé s3 phén bé:

~

m
2)

Ma tén }

@) v| -
-
]

4
(5)

| 4 | |
2 ] | |
v - 4l |
-] ] | |
v| | | |

T
M

Chi i khai b gis: 22042026528 PTTT: T/T, NSX: SHENZHEN XINTAO NEW MATERIALS CO. LTD.

Téng hé s& phan ba tr gia:

| Ngudi nép thus: |1 v]
— Phan ghi chd, gd “CO form E sé: Serial No.: CCPIT70002260102011

Reference No.: 02261417000055888 ngay 21/04/2026”

L JL 1 _

Théng tin khac
Phan ghichd:  |CO form E s: Serial No.: CCPIT70002260102011 Reference No.: 02261417000055388 ngay 21/04/2026

— O muc Danh sach hang, nhap thong tin cua ting muc hang:
* M@ ta hang hoa
e MaHS
e NudC Xuat Xt
M4 biéu thué NK
S lugng (1), sé lugng (2) (Quan sat tai cot “Pon vi tinh’ trong biéu thué
XNK dé chon dtng don vi tinh)

@ BIEU THUE KUAT NHAP KHAU 2026

3 T G 7 Bon vi NK
Mé ta hang hoa - Tiéng Viét tinh s E VAT ‘
4 -
A
r
3

5 | B c D 1 2 3
r
. 39205990 |- - - Loai khéc gim?ichiéc] 9 6 810
1 - Tir cac polycarbonat, nhura alkyd, céc este polyallyl hodc cac polyeste
6045 L khac:
6046 | 2 392061 - - Tir cac polycarbonat:
cosy| | 3 | 20208110 ‘ Dang t4m va phién (559 gim?ichiéc] 9 [ ° ‘SHD ‘

«  Nhap tri gia hoa don va hé théng sé tu tinh don gi4 hoa don, chon don
vi tinh.

e Muc thué GTGT chon VB245 — Hang hoa thudc dbi tuong chiu thué
GTGT véi muc thué suat 8% theo Nghi quyét 204/2025/QH15.

« Sau khi di khai xong muc hang dau tién, nhan nat “Ghi” rdi nhéan

“Thém méi” dé nhap tiép di liéu cho dong hang tiép theo.
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&™ Théng tin hang td khai X
© Hudng din - F1

$i0a d (hhia N 178 | M @ Thiét I3p tu déng tinh Tr gid = S.Ludng * D.Gia hodc D.Gia = Tri gia/S Ludng

M3 nguyén phu liéu

(1) Nhap m3 nguyén phu liéu nhap khiu da

idang ky véi co quan hai quan gnidng hop M3 hang héa: :]

phai thanh khoan nguyén phu liéu nhap san (Ma NPL, SP. TB. HM) | O Xscdinhma HSbing Al | M3 quén Iy riéng

ulk xudk khiu. gia cdng. ché xult) s 5 |Taém nhua Polycarbonate (PC). mau trong sudt. kt: 1220mmx2440mmx3mm k x8p chua dudc gia c5 va gan Idp

(2) Nhap 8 th tu cia mét hang trong Danh Mé t& hang héa: * |mat Joai cling.chua in hinh. in chi, khdng hiéu. méi 100%

Imuc may méc thiét bi ddng bé thudc

chudng 84, 85 d3 dudc dang ky véi co T YT SE—T ———

quan Hai quan M s6 hang héa (HS):* [39206110 ] M& ngoai han nghach
M3 nudc xudt xd: * [CHINA [ M3 bi€u thué nhap khau: [BOS ]
Thus sudt ‘ ] = M3 4p dung mdc thu& tuyét di: | -]
Muic thué tuyét déi: [ { | [ | (Tham khao ma bigu thué
(1) S5 igng: * 200][TAM |  LevtusSwona(h) => S5hisng @) 200] [PCE |
Tri gia héa don [ 4.990| Bon gia héa dan: | 24.95|[USD - | [TAm -]

Tri gid tinh thué [ ][ |

$6 ciia muc khai khoan digu chinh ) | @ [ @ | @ ® [ Chon khoan digu chinh.

S8 thi tu clia déng hang trén t3 khai tam nhap téi xudt tudng dng: |
S6 dang ky danh muc mién thué nhap khdu J S6 doéng tudng Uing trong danh muc
M3 mién/ giam/ khéng chiu thué nhap khau: | g i S4 tién giam thué nhap khau

= o - M3 4p dung thué sudt/ M3 mién/ gidm/ D -
Thué va thu khac: Muc thus khéng chiu thud S& tien giam thué

Thué GTGT: (1) |vB245 | l
|
] |
, l
L =
& Tra cdu thué sudt XNK ti Hai quan @) Thém Mai M Ghi Béng

Buwéc 3: Nop thué XNK, thué GTGT déi véi hang nhap khau

| ] Nhap theo séc thué

)

Do 16 hang nhap khau duoc hudng thué nhap khau vu dai dac biét theo C/O form E
nén khéng can nop thué nhap khau. Tuy nhién, Céng ty TNHH Phat trién Cong nghé
Batco Viét Nam phai thuc hién nghia vu nop thué Gia tri gia ting (GTGT) véi thué
suat 8%. Can cir vao théng bao thué trén hé thong hai quan, nhan vién khai béo sé& lap
chung tir va phdi hop véi ké todn cong ty hodc khach hang dé nop thué dién tir qua
ngan hang. Tong sé thué GTGT phai nop cho 8 dong hang 1a 107.169.321 VND.

Viéc nop thué dién tir dugc thuc hién nhanh chéng, sau khi hé thong xac nhan thanh
toan thanh cong, to khai s& duoc tiép tuc xu ly.
Budéc 4: Lay Iénh EDO tir hang tau

Song song véi qué trinh khai bdo hai quan, nhan vién OPS cua Béch Viét nhan
Thong bao hang dén (Arrival Notice) tir dai Iy hang tau. B4i vai 16 hang nay, thong
bao hang dén s6 403735 do BACH VIET SHIPPING CO., LTD (vdi tu cach dai ly cho
hang tau) phat hanh, cho biét tau GREEN PACIFIC du kién cap cang Nam Dinh Vii
vao ngay 24/04/2026. Thong bao ciing liét ké cac thong tin co ban vé 16 hang nhu sb
container (SNBU2479870), sb seal (1044648), trong lugng (23.280 kg).
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‘_-, BACHVIETGROUP.net ARRIVAL NOTICE

> Date: 23/04/2026 Sé: 403735

Shipper B/L No

SHENZHEN XINTAO NEW MATERIALS CO.,LTD JWAOL26040151
Consignee

0106742019#BATCO VIET NAM CO.,LTD#NO.468-D3,
HOANG MAI WARD, HA NOI CITY, VIETNAM

Notify Party
SAME AS CONSIGNEE

Vessel/Voyage No Estimated Time of Arrival Place of Receipt

GREEN PACIFIC / 2611S 24/04/2026 SHEKOU,CHINA

Port of loading Port of discharge Final Destination Place of Delivery
SHEKOU,CHINA CANG NAM DINH VU CANG NAM DINH VU CANG NAM DINH VU

Kind of packages; Description of goods; Marks and Numbers; Container No./Seal No Gross Weight Measurement
Ccy/CY 23,280.0000 KGS 25.0000 CBM
SNBU2479870 / 1044848 / 20'DC/ 1,282 PACKAGES / 23,280.0000 KGS / 25.0000 CBM

1X20DC

ACRYLIC SHEET#PC SHEET

Kinh dé nghj Quy céng ty lién hé tai Khi d&n nhan D/O xin vui ldng xuat trinh

Please kindly contact When receiving D/O, Pls kindly submit

BACH VIET SHIPPING CO LTD -Va g )

HAI PHONG BRANCH - o nhan hang ( Arrival Notice)

R501-503, 5th Floor, Thanh Dat 1 Building, No. 3 Le Thanh Tong Street, - 1y quyen

Ngo Quyen Ward, Hai Phong City. ( Ori recommendation lette

T : +84-(0) 225 3 652 225 - Ext 205 - Chirng minh thw nhan dan (1D)

Luwu y:

Quy khach hang vui Iong mé t& khai sau ngay tau vao. Moi van d& phat sinh do mé t& khai truéc chiing tdi s& khéng chiu trach nhigm
Thé&i han Iwu con't, lwu bii va chi phi qua han Iwu dé nghi lién hé véi ngwéi glri théng bdo nay. Cac chi philién quan dén 16 hang nay
phong ké toan sé g Debit note.

Thanks for your kind attention
BACH VIET SHIPPING CO LTD
IMPORT DIVISION

As agent for Carrier or agent
Arrival notice sender

Tealant

0355466702

Hinh 2.11. Gidy théng bdo hang dén (Arrival Notice)

Dé lay duoc lénh giao hang (D/O hozc EDO), nhan vién ching tir lién hé dai Iy hang
tau dé xin bang keé chi tiét cac khoan phi local charges (phi nang ha, phi luu bai, phi
chung tir...). Sau khi ra soat va xac nhan, bo phan ké toan tién hanh thanh toan cac
khoan phi nay. Do van don dugc phat hanh dudi hinh thiee dién tir (Surrendered B/L —
thé hién "Telex Release” trén van don), hang tau s& gui lénh giao hang dién tir (EDO)
qua email. Lénh EDO nay 14 co s& dé nhan vién hién treong 1am tha tuc nhan hang tai
cang. Thoi gian 1ay EDO thuong duoc thuc hién trude hoic cung IGc véi qua trinh khai
bao hai quan dé tiét kiém thoi gian.

Budéc 5: Thanh ly hai quan (néu ludng xanh/vang)

Mic du to khai ¢ ludng vang, nhung sau khi co quan hai quan kiém tra bo chang tir va
xé&c nhan hop 18, 16 hang dugc chap nhan théng quan. Viéc thong quan dugc hoan tat
vao ngay 24/04/2026 IGc 17:58:31 (ngay hoan thanh kiém tra) va cap phép luc 18:01:23

cung ngay. (To khai thong quan xem tai phy luc 5)
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Sau khi théng quan, nhan vién hién truong tién hanh tha tuc thanh ly to khai tai bo
phan Hai quan giam sét. Ho so thanh 1y bao gébm t& khai dé théng quan, 1énh giao hang
(EDO), ma vach hai quan va phiéu EIR. Can bo hai quan kiém tra va dong dau xac
nhan 1én ma vach. M6t danh sach container du diéu kién qua khu vyuc giam sat duoc
cap, trong d6 thé hién rd sé container SNBU2479870, s6 seal 1044648 va xac nhan cua

cong churc hai quan. Lac nay, container dugc phép dua ra khoi cang.

Chi cuc Hii quan khu vue ITT
Hii quan cira khiu ciang Pinh Vi

Ngay 28 thang 04 nam 2026

7 ] DANH SACH CONTAINER i
PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hii quan giam sat: Hai quan cira khiu cang Hai Phong khu vuc 2 - 03CES11: CANG NAM
DINH VU -2

2. Pon vi XNK: Céng Ty TNHH Phat Trién Céng Nghé Batco Viét Nam

3. Ma sb thué: 0106742019 6. Ngay to khai: 24/04/2026 - 24/04/2026
4. S6 to khai: 108183208710 7. Loai hinh:Nhip kinh doanh tiéu ding
5. Trang thai t& khai: Théng quan 8. Ludng:Vang

9. S6 quin 1y hang hoa: 220426JWAOL26040151

SO HIEU SO SEAL SO SEAL | XACTHAN
STT| CONTAINER CONTAINER | HALQUAN | conG cuire | MA VACH
a (Néu cd) (Néu co) HAI QUAN 5)
2 3
“
1| sNBU2479870 1044648

Hinh 2.12. Danh sach container dii diéu ki¢n qua khu veec giam sat hai quan
2.4. Panh gia quy trinh thi tuc hai quan cho hang nhap khau nguyén container
caa Cong ty TNHH Van tai Bach Viét

2.4.1. Uu diém

Qua qué trinh tim hiéu va phan tich quy trinh, c6 thé thay cong ty c6 mot sé wu diém
ndi bat nhu sau:

Thet nhdt, quy trinh dwoc chudan hoa va phan cong trach nhiém rd rang. Quy trinh 5
bude duoc xay dung bai ban véi su phan dinh trach nhiém cu thé gitta cac bo phan
(chung tir, khai béo, hién truong, van tai). Piéu nay tao ra mot day chuyén lam viéc
chuyén nghiép, han ché su chdng chéo va bo st cong viéc, dong thai tao co so dé danh
gia hiéu suat tirng bo phan.

Ther hai, kiém soat chat ché bg chieng tir ngay tir dau. Ngay tir budc 1, ching tir dugc
kiém tra ky ludng vé tinh day du, hop 18 va sy thong nhat gitra cac ching tir. Viéc c6
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su tham gia caa OP tu van ddi véi cac trudng hop C/O nhép va giii khach hang kiém
tra to khai nhap (bude 2) truée khi khai chinh thire gitp giam thiéu rai ro sai s6t — mot
trong nhitng nguyén nhan chinh dan dén cham tré théng quan.

That ba, chu déng ing dung cong nghé trong khai bao va thanh toan. Cong ty sir dung
hé thong khai bao dién tt VNACCS/ECUS (budéc 2), nop thué dién tir (bude 3), lay
Iénh giao hang dién tor EDO (budc 4) — nhitng (rng dung nay phu hop véi xu hudng
chuyén ddi s6 va cai cach thi tuc hanh chinh caa nganh hai quan, gidp tiét kiém thoi
gian va chi phi dang ké.

Thet 1, phéi hop nhip nhang giiza cac bg phdn ngi bé. Sy phdi hop giita bo phan
ching tir (CUS), khai bao hai quan (OPS TTK) va bo phan hién truong (OPS field)
duoc thyc hién xuyén subt cac budc thong qua nhom lam viéc va hé thdng noi bo. Biéu
nay dam bao thong tin v& 16 hang, tién do xt 1y, cac phat sinh dwoc cap nhat kip thoi,
giup quy trinh van hanh tron tru.

2.4.2. Han ché

Bén canh nhitng wu diém d3 noéi & trén, quy trinh hién tai van con mot sé han ché
nhat dinh can duoc nhan dién dé c6 giai phap khac phuc.

Mgt I3, viéc theo dbi, qudn ly tién dé 16 hang con phan tan, thiéu tinh tdp trung. Hién
tai, viéc cap nhat trang théi 16 hang, cac méc thoi gian quan trong va phat sinh duoc
thuc hién chu yéu qua cac nhém Zalo, Whatsapp va email roi rac. Biéu nay dan dén
tinh trang thdng tin bi trdi, kho kiém soét tién do tong thé caa 16 hang va dé gay that
lac chiing tir mém.. Khi ¢6 su ¢b, nhan vién mat thoi gian do tim lai thong tin, anh
hudng dén téc do xu ly va kha nang phdi hop gitra cac bo phan.

Hai 13, bdt cdp trong viéc kiém tra, doi chiéu ching tir va xiz ly tinh hop 1¢ cia Gidy
chitng nhdn xudt xiz (C/O). Qué trinh ra soat sy dong bo gitra Hoa don thuong mai,
Van don va C/O d6i khi van dé lot c4c sai s6t nho (nhu sai 1éch trong luong, sai ngay
thang, khong dap (g quy tac xuat xi cy thé). Khi to khai da duoc truyén chinh thirc
(IDC) 1én hé théng VNACCS, viéc phat hién 15i trén C/O s& bugc doanh nghiép phai
lam tha tuc khai bd sung (AMA) hoic bi tir chéi p dung thué suat vu dai dac biét.

Ba I, cong tac quan 1y va xdc dinh ma HS con nhiéu bat cdp. Cong ty chua c6 hé
thdng luu trit ma HS tap trung cho cac mat hang thudng xuyén nhap khau, dan dén
viéc tra ciru phu thudc vao kinh nghiém c& nhan va mat thoi gian. Qua trinh xac dinh

ma HS dbi v6i cac mit hang co ciu tao phuac tap, hda chat, hoic may méc thiét bi
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thuong thiéu su dong nhat. Viéc ap sai ma HS khong chi dan dén chénh léch vé thué
suit thué nhap khau vu dai, thué GTGT ma con tiém an rai ro bi co quan hai quan béc
bo tri gia khai bao, yéu cau tham van gi4, 1am gian doan nghiém trong thoi gian thong
quan. Viéc khong c6 co so dir liéu noi bo cling gay kho khan trong dao tao nhan su
méi va dam bao tinh nhat quan giita cac 16 hang cung loai.

Bon 13, ty 16 to khai bi phan luong vang va luong dé con ¢ mirc cao. Boi véi nhiéu
16 hang nguyén container, hé théng quan 1y rai ro caa hai quan van thuong xuyén phan
vao ludng vang (yéu cau xuét trinh ho so gidy) hoic ludng do (Kiém tra thyuc té hang
hoa). Biéu ndy xuat phat tir viéc khai bao thong tin hang hoa chua du do chi tiét, thiéu
tinh chuan xéac vé nhan hiéu, quy cach pham chat, dan dén viéc hé thong danh gia muc
d6 tuan tha rai ro chua tdi wu.

Ndm 13, si phai hop trong cong tac khai b&o va xi Iy ho so kiém tra chuyén nganh
chua thuc sy linh hogt. B4i voi cac mat hang bat budc phai kiém tra chat luong, kiém
dich hoic khai bao héa chat, quy trinh chuan bi hd so nop qua Cdng thong tin mot cira
qudc gia thuong khong dong bo véi thoi diém truyén to khai hai quan. Viéc cham tré
trong khau phan hoi két qua kiém tra chuy@n nganh tryc tiép 1am tri hodn viéc ra quyét
dinh théng quan cudi cing tir phia co quan hai quan.

2.4.3. Nguyén nhan

Tt nhitng han ché di dugc phan tich tai muc 2.4.3, ¢6 thé thiy rang cac van dé ton
tai trong quy trinh tha tuc hai quan nhap khau FCL tai Céng ty TNHH Van tai Bach
Viét - Chi nhanh Pa Ning xuat phat tir nhiéu nguyén nhan khac nhau. Viéc phan loai
nguyén nhan thanh hai nhdm — khach quan va cha quan — 1a can thiét dé xac dinh pham
vi can thiép va dé xuat giai phap phu hop.

2.4.3.1. Nguyén nhan khach quan

« Sy phu thugc vao cac bén thiz ba: Tién d6 cung cap chang tir cia shipper nudc
ngoai, tbc do phan hoi caa khach hang, thoi gian xt ly local charges va cap EDO
cua hdng tau déu nam ngoai tam kiém soéat truc tiép caa cong ty. Nhitng yéu t6
nay anh hudng dén budc 1, budc 4.

« Tinh chdt phutc tap va s cdp nhdt lién tuc cia hé thong phap ludt hdi quan: Viéc
thuc thi cac Hiép dinh thuong mai ty do thé hé méi doi hoi co quan hai quan lién
tuc cap nhét céc Thong tw, Nghi dinh mai (nhu Nghi dinh 08/2015/ND-CP, Nghi
dinh 59/2018/ND-CP, cac Thong tu 38/2015/TT-BTC va Thong tu 39/2018/TT-
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BTC). Hé thong biéu thué xuat nhap khau ciing thudng xuyén thay doi cac chu
giai phan nhom, tao ra thach thirc 16n trong viéc nim bat chuan xéc.

Yéu cdqu quan Iy rui ro ngay cang khat khe cia nganh Hdi quan: Nham chdng
gian lan thwong mai, co quan hai quan lién tuc siét chit céc tiéu chi rui ro dbi voi
hang nhap khau nguyén container, dic biét chl trong vao viéc tham van gia va
kiém tra thuc té dbi voi cac mat hang nhay cam vé thué.

Su bi déng truéc két qua phan luong va kiém tra chuyén nganh cua hai quan: Hé
théng VNACCS ty dong phan ludng (xanh, vang, do) dya trén danh gia rui ro,
doanh nghiép khdng thé tac dong. Céac 16 hang luong vang, do hoac thudc dién
Kiém tra chuyén nganh déu bi cham tr, phat sinh chi phi luu container, luu bai.
Pay 1a yéu té khach quan tai budc 2 va budc 5.

Sir 6 tac nghén di liéu trén hé thong cdng nghé thong tin: Trong mot sb thoi
diém cao diém, hé thong VNACCS/VCIS hoic Cong théng tin mot cira qubc gia
gap tinh trang cham phan hdi hoic gian doan, gay anh huéng truc tiép dén téc do
tiép nhan va tra két qua phan ludng to khai dién ta.

Pac th thei gian xi 1Y ciia co quan kiém tra chuyén nganh: Doi véi hang KTCN,
thoi gian cho két qua kiém dinh phu thudc vao nang luc va tai cdng viéc caa ting
co quan (Bd Y té, Bo Cong Thuong...), co thé kéo dai tir vai ngay dén vai tuan,

nam ngoai kiém soét ciia doanh nghiép.

2.4.3.2. Nguyén nhan chu quan

Han ché trong ing dung cong nghé quan ly cdng viéc tdp trung: Cong ty chua
dau tu hé thong quan ly logistics (Freight Management System) hoac phan mém
quan Iy céng viéc chuyén nghiép. Viéc theo dai tién do 16 hang, giao tiép noi bo
van phu thugc chu yéu vao Zalo va email roi rac, dan dén khé kiém soat, thiéu
minh bach va mat thoi gian truy xuat.

Chura xdy dung co sé dit liéu néi bg chung d@é heu trir lich sik cdc ma HS: Cong
ty chua c6 hé thong Iuu trir md HS tap trung cho cac mit hang thudang xuyén nhap
khau.

Nang lyc chuyén mén nghiép vu chuyén sau cua mét bg phdn nhan vién khai bao
(OPS) chira dong déu: Viéc tra ctru va ap dung cac thong tu hudng dan phan loai

hang hoa, ciing nhu viéc doc hiéu céc quy tic xuét xa hang héa (Rules of Origin)
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cha yéu van dua vao kinh nghiém ca nhan thay vi ¢é hé théng dix liéu tham chiéu
chuan muec.

Quy trinh xiz 1y C/O nhdp chwa dwoc téi wu: VOng xt Iy qua nhiéu budc trung
gian (OPS khai bao — OPS tu vAn — khach hang — shipper — OPS kiém tra
lai) kéo dai thoi gian, do chwa c6 kénh trao ddi truc tiép véi shipper va chua

chuan hoa huéng dan khach hang ngay tur dau.
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TOM TAT CHUONG 2

Trong chuong 2, tac gia di trinh bay khai quat vé qua trinh hinh thanh, phat trién,
linh vuc hoat dong va tinh hinh kinh doanh giai doan 2023-2025 cua Cong ty TNHH
Van tai Bach Viét — Chi nhanh Da Ning. Bong thoi, chuong nay ciing da di sdu mo ta
chi tiét quy trinh tha tuc hai quan ddi véi hang nhap khau nguyén container (FCL) bang
duong bién tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Da Ning va danh gia su
hoan thién ciia quy trinh, qua d6 cho thay nhitng budc nghiép vu duogc thuc hién twong
d6i day du va c6 hé thdng. Bang viéc sir dung bo hd so cia 16 hang nhap khau tim nhya
tir Trung Quéc 1am minh hoa xuyén subt, tic gia da phan tich chi tiét 5 budc cua quy
trinh, tir khau tiép nhan va kiém tra chiing tir, xac dinh ma HS, khai to khai dién tu trén
hé théng VNACCS/ECUS, nop thué, lay 1énh giao hang, thanh ly hai quan.

Tuy nhién, trong qué trinh van hanh thuc té, véi khdi lugng cong viéc 16n va dac thu
xur ly nhiéu 16 hang khéac nhau trong thoi gian ngan, viéc phat sinh nhiing sai s6t va han
ché nhét dinh 1a diéu khé tranh khoi. Nhing ton tai nay anh huong dén hiéu qua chung
ctia chudi cung tng va can duoc kip thoi diéu chinh.

Xuat phat tir thuc tién do, chuong 3 s& tiép tuc 1am rd muc tiéu va dinh hudng phat
trién caa doanh nghiép, déng thoi trinh bay céac giai phap hoan thién quy trinh thi tuc
hai quan d6i voi hang nhap khau nguyén container (FCL) bang duong bién tai Cong ty
TNHH Van tai Bach Viét — Chi nhanh Pa Nang, kém theo kién nghi d6i véi cac bén lién

quan, nham nang cao hiéu qua hoat dong va ning lyc canh tranh cia cong ty.
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CHUONG 3: HOAN THIEN QUY TRINH THU TUC HAI QUAN TAIl CONG

TY TNHH VAN TAI BACH VIET — CHI NHANH PA NANG

3.1. Pinh hwéng va muc tiéu
3.1.1. D bdao moi trueong kinh doanh
Trong bdi canh nén kinh té toan cau va khu vuc dang c6 nhiéu bién dong, nganh
logistics Viét Nam noi chung va hoat dong giao nhan van tai néi riéng dang dirng trudc
ca co hoi va thach thire dan xen.
 Vé co hji:

Nén kinh té Viét Nam tiép tuc duy tri da tang truang tich cuc. Theo bao céo
cua Tong cuc Thong ké, GDP quy /2026 udc ting 7,83% so véi cung Ky nim
trudc, trong d6 khu vuc cong nghiép va xay dung tang 8,92% va khu vyc dich vy
tang 8,18%. Pac biét, nganh van tai kho bai ghi nhan mirc tang truong 8,95%,
dong gop 6,95% vao mirc ting tong gia tri tang thém cua nén kinh té. Sy ting
trudng ndy cho thay nhu cau vé dich vu logistics va van tai tiép tuc dugc duy tri
& muc cao.

Viét Nam tiép tuc khang dinh vi thé 1a mot mat xich quan trong trong chudi
cung &ng toan cau, véi cac hiép dinh thuong mai thé hé méi (CPTPP, EVFTA,
RCEP, VKFTA...) tiép tuc phét huy hiéu qua. DPac biét, nim 2026 1a moc quan
trong khi nhiéu dong thué trong EVFTA va CPTPP chinh thiic vé mic 0% hoac
giam sau theo 16 trinh, tao lgi thé canh tranh 16n cho hang héa xuat khau cua Viét
Nam. Theo quy dinh méi, biéu thué xuat nhap khau 2026 da tich hop day du 32
biéu thué dang duoc ap dung, bao gom thué nhap khau vu dai dac biét theo cac
FTA, gitp doanh nghiép dé dang tra ctru va tan dung wu dai thué quan.

Bén canh do, Chinh phu tiép tuc thuc hién cac chinh sach hd trg doanh nghiép.
Theo Nghi dinh 174/2025/ND-CP, mot s6 nhdém hang hoéa van duoc &p dung gia
han giam thué VAT 2% dén hét ngay 31/12/2026. Bong thoi, thué nhap khau dbi
Vi mot s6 mit hang xing dau dugc gia han giam xubng 0% dén hét ngay
30/6/2026, gop phan 6n dinh chi phi dau vao cho hoat dong van tai.

* Vé théach thic:

Mic du ¢6 nhiéu tin hiéu tich cuc, nganh logistics van phai déi mat vai khong

it kho khan. Cang thang thwong mai My - Trung van 1a mét bién s6 1on. Nam

2025 chung kién cudc chién thué quan leo thang véi muc thué I18n ti 145% doi
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véi hang héa Trung Qudc, va du di c6 nhitng tin hiéu ha nhiét, tac dong caa nd
van con anh huéng dén chudi cung &ng toan cau trong nim 2026. Mic di xuat
khau hang hda cua Trung Qudc sang My da giam gan 19% trong giai doan 2025,
rai ro vé chinh sach thuong mai van tiém an.

Bén canh d6, tinh hinh dia chinh trj tai khu vuc Trung Pong va cing thang tai
eo bién Hormuz da anh hudéng dén cac tuyén van tai bién quan trong, budc nhiéu
hang tau phai di vong qua miii Hao Vong, 1am kéo dai thoi gian van chuyén va
gia tang chi phi khai thac. Theo dix liéu tir Drewry, chi s6 gia container thé gioi
(WCI) da tang 8%, 1én muc 2.123 USD/container 40 feet, vi mic tang chii yéu
dén tir cac tuyén A - Au va xuyén Thai Binh Duong. Cac hing tau 16n nhu MSC
va CMA CGM di thong bao tang gia cudc tir cudi thang 3/2026.

Chi phi nhién liéu ciing tao thém ap luc dang ké. Gia dau c6 ham luong luu
huynh thap da co thoi diém tang tir 521 USD/tan 1én 822 USD/tan, trong khi gia
dau diesel hang hai timg dat mirc 1.383 USD/tan. Tai thi trudng noi dia, mot s6
hang tau nhu Hai An va Vsico da thong bao diéu chinh gia cudc van chuyén
container noi dia, voi mie ting trung binh 1-1,5 triéu dong/container, tham chi
c6 tuyén tang toi 25%.

Chi sd gia tiéu dung (CPI) thang 2/2026 tang 1,14% S0 Vi thang trudc va ting
3,35% 50 v&i cing Ky nam trudc, véi mie binh quan 2 thang dau nim ting 2,94%.
Ap lyc lam phét c6 thé anh huéng dén sic mua va chi phi van hanh cia doanh

nghiép.

3.1.2. Binh huéng va muc tidu phét trién cia Cong ty TNHH Vdn tai Bach Viét — Chi

nhanh Ba Nang trong thoi gian téi

Truéc nhitng du bao vé méi trudng kinh doanh, Cong ty TNHH Van tai Bach Viét

- Chi nhanh Pa Ning d3 xac dinh cac dinh hudng phat trién chién luoc cho giai doan

t6i. Trude hét, cong ty tiép tuc khang dinh ldy yéu té con ngudi 1am nén tang phét trién

bén viing, do d6 s& tiép tuc ma rong quy md nhan sy, ting cuong tuyén dung cac vi tri

chuyé&n mén then chét nhu nhéan vién chitng tir, nhan vién khai bao hai quan, diéu phdi

hién truong. Bén canh dé, cong ty day manh cdng tic dio tao noi bo va to chic cac

budi tap huan chuyén dé nham cap nhat quy dinh phép luat (dic biét 1a cac thay doi

trong biéu thué xuat nhap khau nim 2026 va 16 trinh cit giam thué theo cac FTA), quy

trinh nghiép vu, nang cao trinh d6 va k¥ nang lam viéc cho nhan vién.
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Vé ha tang va phuong tién, cong ty c6 ké hoach timg budc dau tu xay dung doi xe
VvAn tai container chuyén dung dé giam su phu thudc vao don vi van tai bén ngoai, dong
thoi nghién cau kha ning maé rong kho béi tai chi nhanh Pa Nang dé chu dong trong
khau lwu trit va phan phéi hang héa sau thong quan. V& cong nghé, cong ty s& day
manh &ng dung cé4c giai phap sé hda vao quy trinh quan Iy, tir khau tiép nhan yéu cau,
xt ly chtng tir, theo ddi tién do 16 hang dén khau quyét toan, nhim nang cao hiéu sut
lam viéc va tinh minh bach thong tin. Bng thoi, cong ty ciling chi trong mé rong mang
lu6i ddi tac va khach hang, duy tri méi quan hé bén vitng véi cac khach hang hién hitu
va tich cuc tim kiém d6i tic méi trong va ngoai nudc.

3.2. Céac giai phap hoan thién quy trinh thi tuc hai quan déi véi hang nhap khau
nguyén container (FCL) tai Céng ty TNHH Van tai Bach Viét — Chi nhanh Da
Ning
Cin ctr vao nhitng han ché va nguyén nhan da dugc phan tich tai chuong 2, tac gia
dé xuat mot sb giai phap cu thé nham hoan thién quy trinh tha tuc hai quan nhap khau
FCL tai cong ty nhu sau:
3.2.1. Hé théng qudn Iy va theo ddi tién dg 16 hang tdp trung
a) Co so dé xudt:
Qua phan tich thuc trang tai Chuong 2, ¢6 thé thdy cong ty dang gap hai han ché
I6m lién quan dén quan ly céng viéc: (1) thiéu hé thdng theo ddi tién do 16 hang tap
trung, va (2) phu thuoc qua nhiéu vao kénh giao tiép khdng chinh thong nhu Zalo.
Nhiing han ché nay gay khé khan trong viéc tong hop bao céo, truy xuat lich sir xir
ly va phéi hop gitra cac bo phan. Nguyén nhan chi quan chinh 1a cong ty chua dau
tu hé thong quan Iy logistics chuyén nghiép.
b) Muc tiéu:
 Giam 50% thoi gian tong hop béo cao tién do;
« Loai bo hoan toan rui ro that lac chung tir do luu trit trén Zalo;
e Gilip lanh dao nam bat tinh hinh xi ly 16 hang theo thai gian thuc, tir d6 diéu
phbi nguén lyuc kip thoi;
« Nang cao tinh chuyén nghiép trong mat khach hang.
c) Ngi dung giai phép:
Cong ty can trién khai mot hé théng quan Iy céng viéc tap trung, cd thé bét dau

bang mot phan mém quan ly logistics (Freight Management System) véi cac tinh
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nang t6i thiéu: (a) tao va phan cong 16 hang cho tirng nhan vién; (b) cap nhat trang

thai 16 hang theo tirng budc quy trinh; (¢) Iuu trir ching tur dién tur tap trung, co

kiém soat phién ban; (d) tich hop lich, nhic viéc va canh béo thoi han; (e) cho phép

lanh dao hoic truong bo phan theo ddi tong thé qua dashboard.
d) Biéu kién dé thuc hién:

V& nhan sy: Can ¢4 it nhat 01 nhan vién hoic can bd ki thuat am hiéu vé cong
nghé dé phu trach khao sat, lua chon va trién khai phan mém. Toan bo nhan
vién OPS phai sin sang thay ddi th6i quen l1am viéc, chuyén tir Zalo sang hé
théng méi.

V& tai chinh: Cong ty can bé tri ngan sach cho viéc mua hoic thué phan mém
(dang Saa$S), c6 thé dao dong tir 10-30 triéu dong/thang tly vao sé lugng nguoi
dung va tinh nang.

Vé ha tang: Pam bao mdi nhan vién OPS c6 may tinh két ndi internet on dinh,

c6 thé truy cap hé théng moi ldc.

e) Céch thuc thuc hién

Budc 1 — Khao sét va lya chon phan mém (1-2 thang): Cu can bo tim hiéu cac
giai phap pht hop (vi du: Phan mém quan ly logistics ciia cac nha cung cap
trong nudc nhu Base.vn, MISA, hoic cac giai phap quéc té nhu Flexport,
ShipStation...). Yéu cau phan mém c6 kha nang tuy chinh theo quy trinh 8
budc cua cong ty.

Budc 2 — Chay thir nghiém (1 thang): Chon 2-3 nhan vién OPS va mot s6 16
hang dé chay thir nghiém song song véi quy trinh cii, danh gia tinh 6n dinh va
phu hop.

Budc 3 — Trién khai chinh thic (1 thang): Cai dat, cau hinh, dao tao toan bo
nhan vién OPS, ban hanh quy dinh bat bugc cap nhat trang thai 16 hang trén hé
thdng.

Budc 4 — Van hanh va cai tién: Sau 3 thang, tong két, diéu chinh quy trinh sir

dung, b sung cac tinh ning can thiét.

f)  Durkién két qud:

Sau 3 thang trién khai, 100% nhan vién OPS st dung thanh thao hé théng mai.
Thoi gian tong hop bao céo cudi ngay giam tir 30-45 phit xuéng con 5-10 phit.

Ty l¢ that lac hodc nham Ian ching tir do Iuu trir khéng tap trung giam vé 0.
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« Lanh dao c6 thé truy cap dashboard bat ky lic nao dé nam tién do tat ca 18
hang.

3.2.2. Thiét Igp quy trinh kiém soat chéo (Double-check) nghiém ngdt déi véi hé
théng chieng tir va Gidy ching nhégn xudt xi# (C/O)
a) Co s¢ dé xudt:

Han ché trong cong tac ra soat sy dong bo gitta Hoa don thuong mai, Van don
va C/O vin dé lot c4c sai sot nho (sai trong luwong, sai quy tic xuat x&). Khi to khai
da dugc truyén chinh thic (IDC), nhirng sai sét ndy budc doanh nghiép phai lam
thu tuc khai bo sung (AMA) phirc tap, hozc nghiém trong hon 1a bi tir chdi ap dung
thué suat wu dai dic biét.

b) Muc tiéu:

 Pam bao tinh hop 18, hop phap va dong bo tuyét dbi ctia hd so trude khi truyén
Iénh IDC.

* Dat ty 1€ 100% hd so xin huong thué suit vu dai dic biét duoc co quan hai
quan chap thuan.

e Han ché tbi da viéc phai truyén stra to khai do 16i nhap liéu hodc 16i tir ching
tir gdc.

c) Ngi dung:
T&i cau trdc quy trinh duyét hd so ndi bo bang viéc p dung co ché kiém soat nhiéu

I6p. Thiét 1ap va ban hanh cac b tiéu chuan kiém tra (Checklist) bat budc ddi véi

tirng loai form C/O (Form E, D, EUR.1, CPTPP...) va céc chung tu thuong mai di
kém.
d) Piéu kién thyc hién:

e V& nhan sy: Phin cong rd rang vai tro "Ngudi lap" va "Nguoi kiém tra"
(thuong 1a Truong nhom hodc Senior). Nhan sy can tuan tha nghiém ngat
nguyeén tic khdng tu phé duyét hd so do chinh minh 1ap.

* V& tai chinh: Gan nhu khong phat sinh thém chi phi tai chinh, chii yéu yéu cau
su thay ddi trong phuong phap quan tri.

V& hatang: Hé thong luu trit hd so nhap truc tuyén dé cac bén lién quan co thé
cling truy cap, ddi chiéu va binh duyét (comment) tryc tiép trén file.

e) Cach thic thuc hién:
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Budc 1 — Xay dung bo tiéu chuan (Checklist): Xay dung bang kiém tra chi tiét
c4c tiéu chi xuat xt (nhu RVC, CTC, PE), kiém tra chéo ngay thang, sé luong,
trong luong gitra Invoice, Packing List, B/L va C/O dya trén cac van ban quy

pham phap luat mai nhét.

Budc 2 — Y8u cau cung cap chirng tir sém: Phdi hop véi khach hang, yéu cau
d6i tac xuat khau cung cap ban nhap (draft) chang tir truge khi tau khai hanh

it nhat 2-3 ngay.

Budc 3 — Thuc hién kiém soat kép: Chuyén vién phu trach danh gia 1an 1 trén
Checklist. To khai nhap (IDA) dinh kém ching tir dugc chuyén cho Senior ra

soat doc lap lan 2.

Budc 4 — Phé duyét va truyén to khai: Chi khi c6 xac nhan hop 18 tir khau ra
soat 1an 2, nhan vién méi dugc phép gan chix ky sé va thuc hién Iénh truyén
IDC 1&n hé théng VNACCS.
f) Du kién két qud:

 Giam ty ¢ phai khai b6 sung (AMA) do 13i chting tir vé mirc 0%.

 Bao vé tuyét doi quyén loi tai chinh (thué wu dai) cho khach hang, tir d6 gia

tang su tin nhiém di vai dich vu dai ly hai quan cua Bach Viét.

3.2.3. Gidi phap vé xay duwng co sé di¥ liéu ngi bg vé ma HS va dao tao nhan vién
a) Co so dé xuat:

Han ché thir ba vé cong tac quan 1y va xac dinh ma HS xuat phat tir viéc cong
ty chua c6 co s¢ dir liéu md HS tap trung, nhan vién chua dugc dao tao bai ban
vé phan loai hang hoa. Piéu ndy dan dén mat thoi gian tra ciu, sai sot, rai ro phan
ludng do va bi xir phat.

b) Muc tiéu cua gidi phap:
* Rt ngan thoi gian tra ciru ma HS;
 Giam ty I¢ sai s6t vé ma HS xudng muc thap nhat;
« Giam rai ro bi phan ludng do do khai sai ma HS;
 DPam bao tinh nhat quéan gitra cac 1an khai bao cho cling mét mat hang.
c) Ngi dung giai phép:
Xay dung mot co s dit liéu ndi bo vé ma HS cho cac mit hang thudng xuyén
nhap khau. Dong thai, t6 chic dao tao dinh ky cho nhan vién OPS vé nguyén tic

phan loai hang hda theo Hé thdng hai hoa (HS) va cip nhat biéu thué mai.
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d) Piéu kién dé thyec hién gidgi phap:

« V& nhan su: Can 01 nhan vién c6 kinh nghiém vé mi HS duoc phan cong
lam dau mdi xay dyung va cap nhat co so dir liéu. Toan b nhan vién OPS
tham gia dao tao.

« V& tai chinh: Chi phi dao tao (c6 thé mai giang vién bén ngoai hoic ctr nhan
vién di hoc) khoang 5-10 triéu dong/khéa; chi phi mua cac co s& dit liéu tra
ctzu chuy@n nghiép (néu can) khoang 2-5 triéu dong/nam.

« V& thoi gian: Danh 1 budi dao tao (4-8 gid) cho mbi nhan vién, va thoi gian
xay dung co s dir liéu khoang 2-4 tuan.

e) Cach thic thyc hién:

« Budc 1 — Ra soét va thu thap dix liéu (2 tuan): Tong hop tat ca cac ma HS da
sir dung trong 2 nam gan nhét, phan loai theo mat hang, ghi chd nguén tham
khao va cac luu y vé diéu kién ap dung.

« Budc 2 — Xay dung co so dir liéu (2 tuan): Lap file Excel hoic sir dung phan
mém quan ly don gian, cau trdc gom cac cot: tén hang hda (tiéng Viét, tiéng
Anh), ma HS, thué suat nhap khau, VAT, diéu kién vu dii (C/O), ghi chu.
Luu trit trén hé théng dung chung dé moi nhan vién truy cap.

« Budc 3 — To chirc dao tao (1 budi): Moi giang vién (c6 thé tir co quan hai
quan, hiép hoi logistics hodc chuyén gia doc 1ap) hoac cir nhan vién co kinh
nghiém dao tao lai noi bo. Noi dung: nguyén tic phan loai HS, cach tra ctu
biéu thué, céc 16i thuong gap, cap nhat chinh sach mai.

« Budc 4 — Cap nhat dinh ky (hang quy): Giao cho mot nhan vién dau moi ra
soat cac thay doi vé biéu thué, cap nhat vao co s dir liéu va théng béo cho
toan bo nhan vién.

f)  Durkién két qud:

« Sau 1 thang, co s¢ dit lieu md HS hoan thién véi it nhat 50-100 mat hang
thuong gap.

« Nhan vién OPS c6 thé tra ciru m& HS nhanh chong.

« Ty lé sai s6t md HS giam rd rét, kéo theo giam ty 18 16 hang bi phan ludng do

hoac tham van gia.
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3.2.4. Toi wu héa ky thudt khai bdo di¢n tir nham nang cao ty 1¢ phan lusng xanh

va giam thiéu rai ro

a) Co sé dé xuat:

b)

Hién nay, ty 1 to khai bi hé théng phan vao ludng vang hoic ludng d6 con kha

cao. Nguy@n nhan chu yéu xuat phét tir viéc nhap liéu truong "M6 ta hang héa"

chua du do sic bén, chi tiét va minh bach, khién hé théng danh gia rui ro cua Hai

quan dua ra cac thuat toan kiém tra ngat nghéo hon ddi véi 16 hang.

Muc tiéu cua gidi phap:

Tang ty 18 to khai phan ludng xanh thém 20% - 30%.
RUt ngdn thoi gian thdng quan thuc té, giai phong hang héa nhanh chéng.
Giam &p luc cbng viéc xuat trinh ho so gidy va tham gia kiém hda cho nhan

vién hién truong.

Noi dung gidi phap:

Chuan hoa toan dién tu duy va ky thuat nhap liéu trén phan mém

VNACCS/ECUSS5. Ap dung cong thirc khai bao tén hang chuan muec, chi tiét hoa
t6i da cac thong sb ki thuat, quy cach pham chat, dong thoi tu van khéach hang

nang cao lich sur tuan tha phap luat.

d) Piéu kién dé thuc hién gidi phap

V& nhan su: Nhan vién khai b4o phai c6 sy hiéu biét so bo vé tinh chat vat ly,
hoéa hoc, co ché hoat dong cua hang hoa. Poi hoi ky nang tong hop thong tin

tu catalogue va tai liéu ky thuat.

Cach thac thuc hién:

Budc 1 — Ban hanh cong thirc khai bao: Quy dinh cau tric khai bao bat bugc:
Tén goi theo cong dung + Nhan hiéu + Théng sé ki thuat/Quy cach pham
chat + Model/Ky hiéu + Tinh trang hang (Méi 100%). Nghiém cam ding cac
tir ngit chung chung, tdi nghia.

Budc 2 — Quan ly tai lidu ky thuat: Bbi voi may moc phirc tap, bat budc dich
thuat mot phan catalogue va dinh kém hd so dién tir (HYS) giri co quan hai
quan dé minh chiing ngay tir khau truyén to khai.

Budc 3 — Co van tuan thu phap luat: OPS két hop véi bo phan Sales tu van,

nhic nhd khach hang duy tri viéc nop thué ding han, khong dé xay ra no
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f)

dong, nham nang cao diém danh gia do tin cay cua ma sb thué trén hé thong
quan Iy rai ro quéc gia.

Dur kién két qua:

e Cai thién rd rét hé sb rui ro cua cac dbi tac thuong xuyén, gia ting ty 16 luong
xanh.

 Thoi gian théng quan trung binh giam tir vai gid xudng chi con vai phuat ddi

Vi cac 16 hang tiéu chuan dugc hé thdng tu dong cap phép.

3.2.5. Chai dgng tich hop khai bdo chuyén nganh trén Co ché mgt civa quéc gia va sé

hda phéi hep ngi bo

a)

b)

Co o dé xuat:

Sy thiéu dong bo gitra thoi diém truyén to khai hai quan va thoi diém nop ho
so kiém tra chuyén nganh (kiém dich, chitng nhan hop quy, khai bao hoa chat...)
tao ra "thoi gian chét”. Su cham tré trong khau tra két qua tir cac Bo, Ban nganh
truc tiép 1am tri hodn viéc ra quyét dinh théng quan, gay &ch tic hang hoa tai
cang.

Muc tiéu:

* Xoba bo hoan toan "thoi gian chét” do chd doi van ban phé duyét chuyén nganh.
« Tich hop théng sudt quy trinh khai béo chuyén nganh va thu tuc hai quan.

* bam bao hang hoa dugc thdng quan ngay trong ngay cap cang.

Ngi dung:

S6 hoa quy trinh theo ddi va day nhanh tién d6 nop hé so dién tir qua Céng
thong tin mot ctra quéc gia (VNSW) song song véi budc 1am ching tir. Ung dung

cac cong cu quan ly cong viéc dé nhac nho va don ddc tién do giai quyét thu tuc.

d) BPiéu kién thuc hién:

V& nhan sy: Nhan vién phai nam viing trinh tu, tha tuc hanh chinh, nghi dinh
quan ly chuyén nganh cua cac Bo lién quan (Y té, Cong Thuong, Nong
nghiép...).

* V& tai chinh: Phan bo ngan sach nhé cho viéc nang cap phan mém quan ly
cong viéc (Task Management) dang SaaS (néu can thiét).

e V& hatang: Chir ky s6 hoat dong 6n dinh, dudng truyén internet téc do cao dé

tuong tac muot ma véi hé thong VNSW.

e) Cach thic thuc hi¢n:
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e Budc 1 - Phan loai va nop hd so som: Ngay tir khau tiép nhan draft chang tu,
OPS phai xac dinh hang héa thugc dién quan 1y chuyén nganh nao (can ctr
theo cac van ban luat, nghi dinh méi nhat). Tién hanh 1ap va nop ho so dién tir
lén VNSW ngay lap tire, khdng cho truyén to khai hai quan.

e Budc 2 — Thiét 1ap canh bao nhic viéc: Ung dung cac cdng cu nhu Base
Wework, Trello dé tao task theo ddi. Bat méc thoi gian (Deadline) cho ting
khau (cho duyét hd so, chd 1dy mau, cho két qua).

e Budc 3 — Tuong tac va don déc: Nhan vién theo ddi sat sao trén hé thdng, cha
dong lién hé véi chuyén vién cia cac Bo, nganh dé bo sung ho so (néu thiéu)
nham rat ngan thoi gian xir 1y.

« Budc 4 —Dong bo két qua: Ngay khi co két qua dién tir trén VNSW, tién hanh
d6ng bo sb tham chiéu vao to khai VNACCS dé co quan hai quan c6 cin cir
ra quyét dinh théng quan lap tic.

f) Duw kién két qua:

 Qua trinh kiém tra chuyén nganh va thu tuc hai quan dién ra song song, khdng
bi dut gay.

« 100% cac 16 hang co diéu kién duogc giai phong hodc dwa vé bao quan dung tién

d9, triét tiéu rai ro phat sinh chi phi luu bai, luu container do 16i chd chtng tir,

3.3. L trinh thuc hién tong thé
Dé dam bao cac giai phap duoc trién khai mot cach c6 hé thdng, kha thi va dat hiéu
qua cao nhét, cdng ty nén thuc hién theo 16 trinh ba giai doan cu thé dudi day:
Giai doan 1 (3-6 thang ddu): Cac giai phap "mém", it ton kém
* Ra soat, ban hanh va &p dung ngay quy trinh kiém soat chéo (Double-check)
nghiém ngat vai hé théng Checklist tiéu chuan ddi véi ho so chang tir va Giay
chting nhan xuat xa (C/0) trude khi truyén to khai chinh thic.
 Xay dyung co sé dir liéu ndi bo co ban vé ma HS cho cac mat hang thudng xuyén
nhap khau va thiét 1ap cong thac khai bao tén hang chuan muyc trén hé thdng
VNACCS/ECUSS.
 Thir nghiém str dung phan mém quan ly céng viéc va theo ddi tién do 16 hang
co ban (c6 thé bat dau vai cac cong cu mién phi hoic chi phi thip nhu Trello,
Base Wework).
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* Trién khai dao tao noi bo dinh ky cho nhan vién OPS, tap trung vao viéc cap
nhat cac théng tu, nghi dinh méi, nguyén tic phan loai hang héa va ki ning tra
ctru biéu thué xuat nhap khau.

Giai doan 2 (6-12 thang tiép theo): Cac gidi phap c6 chi phi vira phdi

* Trién khai chinh thac phan mém quan Iy logistics (Freight Management System)
sau khi d3 thir nghiém thanh cong, dam bao sé hda toan dién viéc luu trit ching
tir dién tir co kiém soét phién ban.

 Chu dong tich hop va chuin hda quy trinh nop hd so kiém tra chuyén nganh
truc tuyén qua Cong thong tin mot cira quoc gia (VNSW) song song vai buéc
lam chting tir nham xda bo thai gian chd doi.

* To chirc cac khoa dao tao chuyén sau (c6 moi chuyén gia hoac can bo hai quan)
nham nang cao ky nang xt Iy c&c tinh huéng phuc tap nhu tham van tri gia hai
quan hoac giai trinh ludng do.

 Xay dung quy ché phdi hop lién phong ban (Sales, CUS, OPS) vdi cac chi s6
do Iuong hiéu suat (KP1) rd rang va quy trinh xt ly dy phong cho céac trudng
hop rui ro phét sinh tai chi cuc hai quan.

Giai doan 3 (1-2 ndm sau): Cdc gidi phdp dau tw Ion

 Pau tu ngan sach nang cap ha ting cdng nghé thdng tin quy mo 1én, trién khai
hé théng quan tri ngudn lec doanh nghiép (ERP) c6 kha ning dong bo dit liéu
manh mg, két néi truc tiép véi cac nén tang khai béo hai quan cao cip va tu
dong hda quy trinh nghiép vu.

 Xay dung va phat trién doi ngii chuyén gia "Tu van thu tuc hai quan” (Customs
Consulting Team) chuyén trach, cung cap dich vu danh gia rui ro va hd trg doi
tac nang hang mirc d6 tuan tha phap luat, hudng téi céc tiéu chuan cua Doanh
nghiép uu tién (AEO).

e M6 rong quy mé doi ngii nhan sy chat lugng cao cho phong OPS tai chi nhanh
Pa Ning theo ké hoach tang truong san lugng to khai cia doanh nghiép.

 Nang cap hé théng bao mat va may chu luu trix dit liéu tap trung nham dam bao
tinh toan ven caa hd so sé hoa trong dai han, phuc vu hiéu qua cho cac yéu cau
trich xuat di liéu.

Viéc phan chia 16 trinh nay gilip cong ty c6 thé trién khai ting budc mét cach viing chéc,
vira dam bao ngudn lyc tai chinh, vira c6 thoi gian dé déanh gia hiéu qua cua ting giai
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phap trude khi dau tu mé rong. Bong thoi, 16 trinh nay ciing tao ra su linh hoat, cho
phép cong ty diéu chinh ké hoach néu c6 nhirng thay d6i bat ngd vé méi truong kinh

doanh hoac néi luc cta doanh nghiép.
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TOM TAT CHUONG 3

Trong chuong 3, tac gia da trinh bay cac cin cir dé dé xuat giai phap dua trén
dinh hudng phét trién va muc tiéu caa Céng ty TNHH Van tai Bach Viét — Chi
nhanh Da Néng trong thoi gian t6i, ddng thoi cap nhat bdi canh kinh té, chinh
sach va thi truong nim 2026. Trén co sd phan tich thyuc trang va nhitng han ché
da duoc chi ra tai chuong 2, tac gia di dé xuat nim nhom giai phap chinh nham
hoan thién quy trinh tha tuc hai quan dbi véi hang nhap khau nguyén container
(FCL) bang dudng bién tai cong ty. Mdi giai phap déu dugc phan tich cu thé vé
co so dé xuat (dua trén sé liéu thuc té giai doan 2023-2025), noi dung thyc hién
va du kién két qua dat duoc.

Bén canh do, tac gia cling di néu rd cac didu kién can thiét va 16 trinh thuc hién
dé céc giai phap co thé dugc ap dung maot cach kha thi va hiéu qua trong thuc té.
Cac diéu kién nay bao gdm ngudn lyuc tai chinh (tan dung loi nhuan ting truéng
manh ciia cong ty trong giai doan 2023-2025), sy cam két tir phia 1anh dao trong
viéc danh ngan sach cho tuyén dung va dao tao, sy phdi hop dong bo gitra cac
phong ban, va sy thdng nhat véi khach hang vé quy trinh phéi hop méi. Vé 16
trinh, cac giai phap duoc khuyén nghi thuc hién theo ba giai doan: giai doan 1 (3-
6 thang dau) tap trung vao cac giai phap "mém"; giai doan 2 (6-12 thang tiép theo)
trién khai phan mém quan 1y logistics; giai doan 3 (1-2 niam sau) thuc hién dau tu
ha tang hé théng cong nghé thdng tin.

Viéc trién khai ddng bo céc giai phap nay s& gop phan quan trong vao viéc nang
cao chat lwong dich vy, tdi uu hoa thoi gian va chi phi trong hoat dong thu tuc hai
quan nhap khau FCL, tir d6 ting cudng nang lyc canh tranh cia Cong ty TNHH
Van tai Bach Viét — Chi nhanh Pa Ning trén thi truong logistics trong thoi gian

toi.
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KET LUAN

Trong bi canh nén kinh té Viét Nam ngay cang hoi nhap sau rong vao nén kinh té
khu vuc va thé gigi, hoat dong xuat nhap khau dong vai tro then chédt trong ting trudng
GDP va thiic day thuong mai qubc té. Logistics, véi xuong song 12 van tai bién va dich
vu giao nhan, duoc xem 1 mach mau cua nén kinh té, két ndi san xuit trong nudc Véi
thi trudng toan cau. Vai vai trd 1a cau ndi gitra cac chi hang va hé thdng hai quan, cac
doanh nghiép giao nhan van tai nhu Cong ty TNHH Van tai Bach Viét can khdng
ngirng hoan thién quy trinh tha tuc hai quan dé dap tng yéu cau ngay cang cao vé thoi
gian, chi phi va @ chinh xac. Xuat phat tir thuc té cap thiét do, dé tai “Hoan thién quy
trinh thu tuc hai quan cho hang nhap khau nguyén container (FCL) tai Cong ty TNHH
Van tai Bach Viét - Chi nhanh Pa Ning” di duoc thuc hién nham phan tich thuc trang,

chi ra nhitng han ché va dé xuét cac giai phap khic phuc phu hop.

Thong qua viéc hé thong héa co sd 1y luan vé giao nhan hang hda, quy trinh thu tuc
hai quan nhap khau FCL, cic yéu té anh hudng va tiéu chi danh gia, chuong 1 di tao
dung nén tang ly thuyét vitng chac cho toan b khoa luan. Khung ly thuyét nay khong
chi gilip tac gia c6 cai nhin tong quat vé cac nghiép vu lién quan ma con la co s¢ dé so
sanh, d6i chiéu voi thyuc tién hoat dong tai doanh nghiép. Cac khai niém vé hang FCL,
vai tro cua van tai bién, quy trinh 5 budc co ban cua thu tuc khai béo hai quan di véi
hang nhap khau, cing véi cac chiing tir di kém nhu hop dong thuong mai, héa don
thuong mai, phiéu dong goi, van don duong bién, gidy chiing nhan xuat xu (C/O) da
duogc lam rd. Bong thoi, chuong 1 ciing chi ra cac yéu té khach quan va cha quan cé thé
anh hudng dén quy trinh, tir chinh sach va quan 1y cia co quan hai quan, hé thong cong
nghé thong tin (VNACCS/VCIS), quy dinh kiém tra chuyén nganh dén nang lyc quan

Iy noi bo va trinh d6 caa nhan su lam tha tuc hai quan tai doanh nghiép.

Chuong 2 da di sau vao phan tich thuc trang hoat dong cia Céng ty TNHH Van tai
Béch Viét - Chi nhanh Da Ning, bao gom lich st hinh thanh, co ciu t6 chuc, ngudn luc
va két qua kinh doanh giai doan 2023-2025. Qua d6, c6 thé thay cong ty dang trong giai
doan ting trudng manh mé véi doanh thu va loi nhuan ting qua cac niam, khang dinh vi
thé ngay cang virng chac trén thi truong logistics khu vuc mién Trung. Diém trong tam
cta chuong 2 1a viéc mo ta va phan tich chi tiét quy trinh thii tuc hai quan nhap khau

FCL thyc té dang duoc ap dung tai cong ty, thong qua 5 budc cy thé: (1) tiép nhan va



kiém tra bo chizng tir tir khach hang; (2) xac dinh ma HS, tinh thué, tién hanh nhap thong
tin 1&n to khai hai quan dién tir trén hé théng VNACCS/ECUSS va theo ddi phan ludng;
(3) nop thué xuat nhap khau va thué gia tri gia tang; (4) 13y Iénh giao hang dién tir (EDO)
tir hang tau; va (5) thanh ly hai quan. Dua trén bo chiing tir thuc té cua 16 hang nhap
khau tim nhua Polycarbonate va Acrylic tir Trung Québc cua Cong Ty TNHH Phét Trién
Cong Nghé BATCO Viét Nam, tac gia di minh hoa sinh dong ting budc, dong thoi

danh gia khach quan nhitng vu diém va han ché caa quy trinh.

Két qua danh gia cho thiy, quy trinh hién tai c6 nhitng vu diém nhit dinh nhu duoc
chuan hoa, phan cong trach nhiém rd rang gitta cac bo phan (CUS, OPS), kiém soat
chung tir chit ché ngay tir dau va budce dau wng dung hiéu qua céng nghé théng tin vao
khai bao dién tir. Trén co sé phan tich nhitng han ché con ton dong lién quan dén viéc
tra ctu ma s6 HS, kiém soat ching nhan xuit xa C/O, ty Ié phan ludng rai ro va tich
hop khai bao chuyén nganh, chuong 3 da dé xuat nim nhom giai phap tuong tng nham
khic phuc tirng han ché mot cach c6 hé thdng, di kém vai 16 trinh trién khai ba giai doan

cu thé nham dam bao tinh kha thi cao nhat.

T6m lai, khoa luan da hoan thanh cac muc tiéu nghién ciru dé ra, tir hé théng hoa ly
thuyét, phan tich thuc trang, dén dé xuét céc giai phap hoan thién quy trinh thu tuc hai
quan nhap khau FCL tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Pa Nang. Téac
gia hy vong rang nhiing két qua dat duoc s& Ia tai liéu tham khao hitu ich cho Ban Giam
dbc cong ty trong qué trinh cai tién quy trinh van hanh, nang cao hiéu suat lam viéc va

tang cuong nang lyc canh tranh trén thi truong logistics ngay cang khéc liét.

Tuy nhién, do thoi gian nghién ciru ¢6 han va ngudn luc c& nhan con nhiéu han ché,
khoa luan kho tranh khoi nhitng thiéu s6t. Tac gia chi mdi tap trung phan tich quy trinh
thu tuc hai quan & mot chi nhanh cu thé tai Pa Nang, chua c6 diéu kién khao séat chéo
Vi cac chi nhanh khéc trong cling tap doan hoic so sanh tryc tiép véi cac doanh nghiép
logistics ddi thu trén dia ban. Bén canh d6, cac giai phap dé xuat mai chi dung lai & muc
dinh tinh va mang tinh dinh huéng chién luoc, chua c6 sy dinh luong cu thé vé bai toan
tai chinh, chi phi dau tu va ty sut hoan vén (ROI) ky vong. Trong tuong lai, tic gia
mong mudn c6 thé tiép tuc nghién ctru sau hon, phdi hop chit ché vai doanh nghiép dé
dua vao thir nghiém mot sb giai phap phan mém quan 1y va danh gia hiéu qua thuc té

sau khi trién khai. Ngoai ra, viéc mé rong pham vi nghién ciru sang cac loai hinh hang
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hoa khac (hang 1é LCL, hang dy &n) hoic cac phuong thirc van chuyén da phuong thic

(duong hang khong, dudng bo xuyén bién gisi) ciing 1a mot hudng phat trién tiém ning.

Cubi ciing, tac gia xin bay to 10ng biét on sau sic dén giang vién hudng dan, cac thay
cd trong khoa Kinh té Truong Dai hoc Kién triic Da Ning, Ban ldnh dao cing cac anh
chi chuyén vién tai Cong ty TNHH Van tai Bach Viét - Chi nhanh Da Ning da tan tinh
gitip d&, cung cap sb liéu thuc té va tao moi diéu kién thuan loi nhat dé tac gia hoan
thanh khoa luan nay. Moi dong gop va phan hdi tir quy thay ¢6 cung cac anh chi dong
nghiép trong nganh s& 1a nhirng bai hoc kinh nghiém quy gia dé tac gia tiép tuc hoan

thién hanh trang kién thic va ky nang tac nghiép ciia minh trong tuwong lai.
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COMMERCIAL INVOICE

PHU LUC CHUNG TU

Phu luc 1: Hod don thwong mai (Commercial Invoice)

Shipper/Exporter

SHENZHEN XINTAO NEW MATERIALS CO.,LTD
11TH FLOOR, TOWER G1, GALAXY WORLD, WUHE AVE.,
BANTIAN, LONGGANG, SHENZHEN, CHINA

Invoice No. and date

PI-VN260314-RLO4 & 17th Apr. 2026

DOCUMENTARY CREDIT NO. & DATE OF ISSUE

Consignee

CITY, VIETNAM

BATCO VIET NAM CO., LTD.
NO.468-D3,HOANG MAI WARD,HA NOI

Buyer (if other than consignee)

To applicant

Same as Consignee

Remarks

* PRICE TERM : FOB SHENZHEN, CHINA INCOTERMS 2010

« PAYMENT TERM : T/T

On board date From « COUNTRY OF ORIGIN : CHINA
122nd . Apr . 2026 SHEKOQU . CHINA
Vessel name * MARKING: DOUBLE SIDE PROTECTION FILM
IGREEN PACIFIC 26118 AND AUXILIARY LABELS
To *PACKING: EXPORT STANDARD PACKING SUITABLE FOR SEA-
HAIPHONG PORT, VIETNAM CARRIAGE. DETAIL ON MARKING AND PACKING DOCUMENT.
Shipping marks No.& kind of pkgs : Goods description ﬂ Q'ty | U-Price I Amount
(PIECES)  (US$/SHT) (US$)
+ FOB SHENZHEN CHINA, INCOTERMS 2010
CLEAR POLYCARBONATE SHEET (PC)
1220x2440x3mm 200 24,95 $4,990.00
1220x2440x5mm 200 34.02 $6.804.00
CLEAR ANTISTATIC POLYCARBONATE SHEET (ESD PC)
1220x2440x3mm 100 34.70 $3,470.00
1220x2440x5mm 300 48.83 $14,649.00
N/M HS CODE: 392061.0000
CLEAR ACRYLIC SHEET (MICA BHQ)
1220x2440x5mm 300 29.85 $8,955.00
1220x2440x8mm 50 49,10 $2,455.00
Milky ACRYLIC SHEET (MICA BHQ)
1220x2440x2mm 100 9.92 $992.00
CLEAR ACRYLIC SHEET (MICA MMA)
1220x2440x30mm 32 279.00 $8,928.00
HS CODE: 392051.0000
TOTAL 1282 PIECES $51,243.,00
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Phu luc 2: Phiéu déng géi (Packing list)

DETAILED PACKING LIST

Shipper/Exporter

SHENZHEN XINTAO NEW MATERIALS CO.,LTD
11TH FLOOR, TOWER G1, GALAXY WORLD, WUHE AVE.,
BANTIAN, LONGGANG, SHENZHEN, CHINA

Invoice No. and date
PI-VN260314-RL0O4 & 17th Apr. 2026

DOCUMENTARY CREDIT NO. & DATE OF ISSUE

Consignee

CITY. VIETNAM

BATCO VIET NAM CO., LTD.
NO.468-D3 ,HOANG MAL WARD,HA NOI

Buyer (if other than consignee)

To applicant

Same as consignee

Remarks

On board date
22nd. Apr . 2026

SHEKOU, CHINA

Vessel name
GREEN PACIFIC 26115

To
HAIPHONG PORT, VIETNAM

+ PRICE TERM : FOB SHENZHEN, CHINA INCOTERMS 2010
» PAYMENT TERM : T/T
From + COUNTRY OF ORIGIN : CHINA

* MARKING: DOUBLE SIDE PROTECTION FILM
AND AUXILIARY LABELS
*PACKING: EXPORT STANDARD PACKING SUITABLE FOR SEA-
CARRIAGE. DETAIL ON MARKING AND PACKING DOCUMENT.

Shipping marks No.& kind of pkgs : Goods description Q'ty z M/ment
(pieces) | FC/eieht
» FOB SHENZHEN CHINA, INCOTERMS 2010
CLEAR POLYCARBONATE SHEET (PC)
1220x2440x3mm 200
1220x%2440x5mm 200
CLEAR ANTISTATIC POLYCARBONATE SHEET (ESD PC)
1220x2440x3mm 100
1220x2440x5mm 300
N/M HS CODE: 392061.0000 23280 25
CLEAR ACRYLIC SHEET (MICA BHQ)
1220x2440x5mm 300
1220x2440x8mm 50
Milky ACRYLIC SHEET (MICA BHQ)
1220x2440%2mm 100
CLEAR ACRYLIC SHEET (MICA MMA)
1220x2440x30mm 32
HS CODE: 392051.0000
TOTAL 1282 PIECES

» TOTAL 1282 PIECES GROSS WEIGHT:23280 25 CBM
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Phu luc 3: Vdn don dwong bién (B/L)

Pre-carriage by Place of Receipt R405, 4TH FLOOR, 193-195 KHAM THIEN STREET, VAN MIEU -
QUOC TU GIAM WARD, HA NOI CITY, VIETNAM
Ocean Vessel / Voy. No. Port of Loading. TAX ID: 0101668065
TEL: +84 24 37324889
GREEN PACIFIC 2611S SHEKOU, CHINA EMAIL: HAN1@BACHVIETGROUP.NET
Port of Discharge Place of Delivery Final Destination Type of Movement
HAIPHONG, VIET NAM HAIPHONG, VIET NAM CYy-CY
miﬁg‘&w&al No. q:: gz:yg:: g Description of goods Gross Weight, kgs Measurement m*
1,282 PACKAGES | SHIPPER'S LOAD COUNT & SEAL S.T.C. 23,280.000KGS 25.0000CBM
N/M ACRYLIC SHEET#482 SHEETS
HS CODE:392051000
PC SHEET# 800 SHEETS
HS CODE:3920610000
¥ ]
g
t
[
=
2
3
E.
F:
% SNBU2479870 / 20'GP / 1044648 / 1282PACKAGES / 23,280.000KGS / 25.0000CBM
;)
&
Total number of Containers or other
\‘ Packages or units received by the SAY ONE (1X20'GP) CONTAINER ONLY.
Carrier (in Words)
Freight & Charges Revenue Tons Rate Per Prepaid Collect
FREIGHT COLLECT
Exchange. Rate Prepaid at Payable at Place and date of Issue
SHENZHEN, CHINA 22APR2026
S/O No. Total prepaid in national currency No. of Original B(s)/L
SNLGSKVLF51602 THREE (3)
LADEN ON BOARD THE VESSEL AND DATE
22APR2026
As Agent For the Carrier

Shipper (Complete Name and Address)

SHENZHEN XINTAO NEW MATERIALS CO.,LTD

ADD: 11TH FLOOR, TOWER G1, GALAXY WORLD, WUHE AVE.,
BANTIAN, LONGGANG, SHENZHEN, CHINA

Consignee (Complete Name and Address)
BATCO VIET NAM CO., LTD
NO.468-D3, HOANG MAT WARD, HA NOI CITY, VIETNAM

Notify Party (Complete Name and Address)
SAME AS CONSIGNEE

B/L No. owaoL26040151

SHENZHEN JW INTERNATIONAL TRANSPORTATION CO., LTD
BILL OF LADING

RECENED in apparent good order and condition except as otherwise noted the total number
or other or units below for transportation from the place
01 reoan[alo the place of delivery subject to the terms and conditions hereof. One of the
Bills of Lading must be uly In for the goods or delivery
order. On of this duly the Carrier by or on behalf of the
Holdero' the Bill of Lading, the rights and liabilities arislng in accordance with the terms and
conditions hereof shall, without prejudice to any rule of common law or statute rendering
them binding on the Merchant, become binding in all respects between the Carrier and the
geolder o{h the Bill of Lading as though the contract evidenced hereby had been made
tween them

IN WITNESS whereof the number of oﬂglnal BI||$ of Lading stated under have been signed

all of this tenor and date, one of whi ther(s) to be vord

For delivery Please apply to:
BACH VIET SHIPPING CO., LTD
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Phu luc 4.1: Gidy chirng nhdn xudt xi (C/O)

Original

1.Products consigned from (Exporter's business name,address,country) Serial No.: CCPIT70002260102011
SHENZHEN XINTAO NEW MATERIALS CO., LTD
11TH FLOOR, TOWER G1, GALAXY WORLD, WUHE AVE.,BANTIAN, LONGGANG, Reference No.: 02261417000055888
SHENZHENSHING ASEAN-CHINA FREE TRADE AREA
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN

2.Products consigned to (Consignee's name,address,country) FORME
BATCO VIET NAM CO.,LTD
NO.468-D3,HOANG MAI WARD,HA NOI T
CITY,VIETNAM Certificate

K AX:(+84)243 644 of Origin
TELA($64)913685.813 FAX: (181243644 5358 THE PEOPLE'S REPUBLIC OF CHINA

(Country)

See Overleaf Notes

3.Means of transport and route (as far as known) 4.For Official Use
FROM SHEKOU CHINA TO HAIPHONG VIET NAM BY SEA
[ Preferential Treatment Given

Departure date Prefe ial N i Pl
APR 22,2026 [0 Preferential Treatment Not Given(Please state reason/s)

Vessel's name / Aircraft etc.
GREEN PACIFIC 2611S
Port of Discharge

HAIPHONG VIET NAM Signature of Authorised Signatory of the Importing Party
5.1tem 6. Marks and 7.Number and type of packages, description of products 8.0rigin criteria 9.Gross weight or net 10.Number,
number numbers on (including quantity where appropriate and HS number in (see Overleaf weight or other quantity, date of
packages six digit code) Notes) and value (FOB) only Invoices
when RVC criterion is
applied
1 N/M CLEAR POLYCARBONATE SHEET (PC) 1220%2440*3MM PE 200 PIECES PI-VN260314-
HS Code:392061 RLO4
2 CLEAR POLYCARBONATE SHEET (PC) 1220%2440°5MM PE 200 PIECES APR.17,2026
HS Code:392061
3 CLEARANTISTATIC POLYCARBONATE SHEET (ESD PC) PE 100 PIECES
1220%2440%3MM
HS Code:392061
4 CLEAR ANTISTATIC POLYCARBONATE SHEET (ESD PC) PE 300 PIECES
1220%2440"5MM
HS Code:392061
5 CLEAR ACRYLIC SHEET (MICA BHQ) 122072440°5MM PE 300 PIECES
HS Code:392051
6 CLEAR ACRYLIC SHEET (MICA BHQ) 1220%2440*8MM PE 50 PIECES
HS Code:392051
7 MILKY ACRYLIC SHEET (MICA BHQ) 1220%2440*2MM PE 100 PIECES
HS Code:392051
8 CLEAR ACRYLIC SHEET (MICA MMA) 1220%2440*30MM PE 32 PIECES
HS Code:392051
TOTAL :ONE THOUSAND TWO HUNDRED AND EIGHTY-TWO
(1282) PACKAGES ONLY

11.Declaration by the exporter 12.Certification
he above details and statement are Itis hereby certified,on the basis of control carried out,that the declaration by
the exporter is correct.

The undersigned hereby declare:

VIET NAM
(Importing Country)

iin

HINA COUNCIL FOR THE BROMOTION

Al SS:4F, BLOCK X! BUILPING OF-mT'éRrrlAvﬂomA-ﬂ AMBER:%

CONNMERGE [1ST FUFHUA [ROAD) KUTIANTISTRIET, SHEZZHEN, P.
Vi ”_Ql \'.ﬁaip‘i‘\,' \‘.‘f!'. TﬁDE

SHENZHEN,CHINA  APR.20,2026

Place and date,signature of authorized signatory FAX:86-755- - -88100008
13. [0 Issued Retroactively O Exhibition SHENZHEN.CHINA APR.21.2026
[0 Movement Certificate [ Third Party Invoicing Place and date,signature and stamp of certifying authority

Page 1 of 1
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Phu luc 4.2: Gidy chirng nhdn xudt xi (C/O) — Ghi chu trang sau

10.

11.

12.

OVERLEAF NOTES

Parties which accept this form for the purpose of preferential treatment under the ASEAN-China Free Trade Area (ACFTA):
BRUNEI DARUSSALAM CAMBODIA CHINA

INDOMNESIA LAOS MALAYSIA
MYANMAR PHILIPPINES SINGAPORE
THAILAND WVIETNAM

CONDITIOMNS: The main conditions for admission to the preferential treatment under the ACFTA are that products sent to any

Parties listed above:

(] must fall within a description of products eligible for concessions in the country of destination;

(i} must comply with all relevant provisions of Annex 1 (Rules of Origin) of the Protocol to Amend the Framework Agreement
on Comprehensive Economic Co-operation and Certain Agreements thereunder between the Association of Southeast
Asian Nations (ASEAN) and the People's Republic of China (ACFTA Upgrading Protocol).

ORIGIN CRITERIA: For each good described in Box 7 of this form,the origin criteria met should be indicated in Box 8,in the manner
shown in the following table:

Circumstances of production or  manufacture in the first country Insertin Box 8
named in Box 11 of this form

(a) Geoods wholly produced or obtained satisfying subparagraph
(a) of Article 2 of Annex 1 of the ACFTA Upgrading Protocol

(b) Goods produced in a Party exclusively from originating
materials from one or more of the Parties satisfying
subparagraph (b) of Article 2 of Annex 1 of the ACFTA
Upgrading Protocol

PE

{c) Goods produced from non-originating materials in a Party,
satisfying paragraph 1 of Article 4 of Annex 1 of the ACFTA
Upgrading Protocol

- Regional Value Content Actual percentage of ACFTA value
content,example "40%"

- Change in Tariff Classification at the four-digit level CTH

(d) Goods satisfying the Product Specific Rules (PSR} in

PSR
Attachment B of Annex 1 of the ACFTA Upgrading Protocol

EACH ARTICLE MUST QUALIFY: It should be noted that all the products in a consignment must qualify separately in their own right.
This is of particular relevance when similar articles of different sizes or spare parts are sent.

DESCRIPTION OF PRODUCTS: The description of products in Box 7 must be sufficiently detailed to enable the products to be
identified by the Customs Officers examining them.

The Harmonised System number of the importing party in Box 7 (six digit code) shall be determined according to the International
Convention on the Harmonized Commodity Description and Coding System and subsequent amendments thereto.

The term "Exporter” in Box 1 and 11 may include the manufacturer or the producer. In the case of Movement Certificate (MC), the
term "Exporter” also includes the exporter in the intermediate Party. For China, a Chinese manufacturer can apply for a Certificate
of Origin (Form E) in the case where the manufacturer needs to authorise other agencies to export on its behalf. In this case, the
manufacturer can make the declaration indicated in Box 11 and shall state the name and address of the exporter in Box 7.

FOR OFFICIAL USE: The Customs Authority of the importing Party must indicate ( + ) in the relevant boxes in column 4 whether or
not preferential treatment is accorded.

MOVEMENT CERTIFICATE:In cases of Movement Certificate,in accordance with Rule 12 of Attachment A of the Rules of Origin of
the ACFTA Upgrading Protocol (Operational Certification Procedures):(i) "Movement Certificate” in Box 13 should be ticked ({ v )(ii)
the indicated value in Box 9 shall be the invoice value of the products exported from the intermediate Party. The indicated value in
Box 9 is only required when the RWVC criterion is applied;(iii) The name of the original Issuing Authorities of the Party, date of the
issuance and the reference number of the original Certificate of Origin (Form E)to be indicated in Box 7.

THIRD PARTY INWVOICING:In cases where invoices are issued by a third country,"the Third Party Invoicing” in Box 13 shall be ticked
{ 4 ). The invoice number shall be indicated in Box 10. Information such as name and country of the company issuing the invoice
shall be indicated in Box 7.

EXHIBITIONS:In cases where products are sent from the exporting Party for exhibition in another Party and sold during or after the
exhibition for importation into a Party,in accordance with Rule 22 of Attachment A of the Rules of Origin for the ACFTA the
“Exhibitions" in Box 13 should be ticked ( % ) and the name and address of the exhibition indicated in Box 2.

ISSUED RETROACTIVELY:In exceptional cases,due to involuntary errors or omissions or other valid causes,the Certificate of Origin
{Form E) may be issued retroactively in accordance with Rule 11 of Attachment A of the Rules of Origin for the ACFTA. The "lssued
Retroactively” in Box 13 shall be ticked ( + ) electronically or typewritten together with other information in the Certificate of Origin
(Form E). In cases where the "Issued Retroactively” in Box 13 cannot be ticked electronically or typewritten,the Certificate of Origin
{Form E) shall be stamped with the words "ISSUED RETROACTIVELY"
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Phu luc 5: Torkhai hdi quan dién tir nhdp khdu

<M 110

T# khai hang hda nhip khiu [thing quan]

S3 b khai 108183208710 53 b khai 45U tign
53 tir khai tam nhap Eai suat breng ang
ME phaén loai kigmitra

Tén oo quan Hai quan tizp nhan b khai

P13 Iowi kin
HEOIMHYL

Al 241

!

3 22 hang hdadai dien coatz khai F3320
M3 ba phan s 1]tz khai MO0

Mgéy dang ki 240402026 1:27:54  Mady thay 430 dang ki Thii han tai nhap? tai suat
Mguiri nhap khau

() FioeT42013

Tén Cdng Ty THHH Phit Trign Céng Nghe Batco Wit Mam

13 buru chink [+54]43

Diach &4 nhi 465 - D3, Phorang Hodng Mai, Thinh phd HE Mai, Yist Nam

53 dizn thoai x

Magusi dy thac nhap khiau
M3

Tén

Mguiri wuat khau

)
Tén SHEMZHEM XINT &0 MEW MATERIALE CO.LTD
M3 bru chinh
ia ok 1TH FLOOR, TOWER G1, GALAXY WORLD, ‘WUHE AVE. EANTIAMN, LONGGAMNG,
ZHEMZHEM,CHIMNA,
M3 nuse CH
Mguizi gy thac suat khau
Duai l) Hai quan M1a nkan vien Hai quan
S5 van don Diadigm lrukho  O3CEEN CANG MAR DIMH WL
1 2204260 80026040151 Diadizm d3 hél‘lg WHDOWM CANG MAM DIMH WU
2 oia dim s5p hang CNEHE FHEKOU
3 Phuerng rizn wan chuysn
4 F 3333 GREEM PACIFIC{ 26115
5 Mgy hing 4&n ZAM04I202E
53 hezng F 1282 pE Kl hizuwi =3 hizu
Tang trzng leeng hing [Gross) F 23280 KoM
53 hegng container F 1
Mgay duwee phép nhap kho 430 tién
M3 wan ban phap quy khac

Sa hoaden & - PI-wN2E0314-RLO4
53 tigp nhan hoa don dien b
Mgy phat hanh

Phuzng thire thanh toan
Tang tri gia hdadm

Tang tri gia tink thus

Tang hé =2 phan ba tri gia
PAE kit qua kigm tra ngi dung

T4/ 2026
KC
A-FOE-3D-  F

F

H.243
1333616511
5243 -

Giay phap nhap khau
1 -

o R

4
M3 phan loai khai tri gia
Khai tri gia ting hop
Cée khoan dizu chinh
Phi wan chuyzn
FPhi baa hizm

M3 tén

L

A-WHND- F
O- -

ME phan loai Tri gid khoan dizu chink

oo L —

i tigt khaitr gia
220420268% FTTT: TIT, N3X: SHENZHEM XINT A0 MEW MATERIALE CO.LTD.

C

=
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Phu luc 6: Théong bdo hang dén (Arrival Notice)

= ) BACHVIETGROUP.net
>

Shipper

SHENZHEN XINTAO NEW MATERIALS CO.,LTD
Consignee

0106742019#BATCO VIET NAM CO.,LTD#NO.468-D3,
HOANG MAI WARD, HA NOI CITY, VIETNAM

Vessel/Voyage No Estimated Time of Arrival

GREEN PACIFIC / 26118 24/04/2026
Port of loading Port of discharge
SHEKOU,CHINA CANG NAM DINH VU

Kind of packages; Description of goods; Marks and Numbers; Container No./Seal No

cvicy

ARRIVAL NOTICE

Date: 23/04/2026 Sé: 403735

BIL No
JWAOL26040151

Notify Party
SAME AS CONSIGNEE

Place of Receipt
SHEKOU,CHINA

Final Destination
CANG NAM DINH VU

Place of Delivery
CANG NAM DINH VU

Gross Weight Measurement

23,280.0000 KGS 25.0000 CBM

SNBU2479870/ 1044648 [ 20DC/ 1,282 PACKAGES/ 23,280.0000 KGS / 25.0000 CBM

1X20DC
ACRYLIC SHEET#PC SHEET

Kinh d& nghj Quy céng ty lién hé tai
Please kindly contact

BACH VIET SHIPPING CO LTD
HAI PHONG BRANCH

R501-503, 5th Floor, Thanh Dat 1 Building, No. 3 Le Thanh Tong Street,

Ngo Quyen Ward, Hai Phong City.
T:+84-(0) 225 3 652 225 - Ext 205

Luwu y:

Khi dén nhan D/O xin vui long xuét trinh;
When receiving D/Q, Pls kindly submit

- Van don gdc (Original B/L)

- Gidy bao nhan hang ( Arrival Notice)

- Gidy gioi thigu/ Giy Gy quyén

( Ori recommendation letter)

- Chtrng minh thuw nhan dan (1D)

Quy khéch hang vui ldng mé t& khai sau ngay tau vao. Moi van dé phét sinh do mé té khai truée ching toi sé khéng chiu trach nhigm
Théi han lwu con't, Iwu bai va chi phi qué han lwu d& nghi lién hé véi ngwsi gl thdng bao nay. Cac chi phi lién quan dén 16 hang nay

phong ké toan sé givi Debit note.

Thanks for your kind attention
BACH VIET SHIPPING CO LTD
IMPORT DIVISION

As agent for Carrier or agent
Arrival notice sender

Tealant

0355466702
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Phu luc 7: Hod don gid tri gia tang (VAT Invoice)

HOA DON GIA TRI GIA TANG

| TH YOl

—F Ky hiéu (Series): 1C26TAA
CONG TY TNHH VAN TAI BACH VIET Sé hoa don (Invoice Noj: 00031302
AS AGENT ONLY FOR THE CARRIER Ngay hoa don (Tnvoice Date): 28/ 04/ 2026
Dia chi (Add): P405 ting 4, s6 193-195 Kham Thién, Phudng Van Miéu - Ma CQT: 007812F71BSODO4923B0572AF024142C24

Quéde Tur Giam, Thanh phé Ha N&i, Viét Nam.
Dién thoai (Tel): 02436824220  Fax:
Mi 56 thué (VAT code): 0101668065
Tén don vi, dia chi (Company, Address): Ho tén ngudi mua hang (Buyer):
CONG TY TNHH PHAT TRIEN CONG NGHE BATCO VIET Ma 56 thué (VAT code): 0106742019
NAM Hinh thitc thanh todn (Payment method): TM/CK
S6 nha 468 - D3, Phuong Hoang Mai, Thanh phé Ha Ngi, Viét Nam S6 van don (Bill of Lading No): IWAOL26040151
Bia chi nhin hang Cang di Cang dén Dia chi giao hang
(Place of Receipt) (Port of Loading) (Port of Discharge) (Place of Delivery)
Shekou Hai Phong
STT | Tén hang héa, dich vu | S& lwong B:::hvi Pongis | Tidn trude thud Thz‘is)"ét Tié'}éhrué Thanh tidn
(No) (Description) (Quantity) Uit (Unit price) | fAmount before VAT) (VAT vate) | (VAT dmowns) (Total Amount)
1 2 3 4 5 6=3x5 7 8 9=6+8
Cude van tai bién (S higu
1 |tau: GREEN PACIFIC 1,000 [ 20'DC 790.650 790.650 0% 0 790.650
/26118)

Téng tién thanh toan (Total amount) : 790.650 0 790.650
S5 tién viét bang chit (Total amount in words): Bdy tram chin muwoi ngan sdu triam néam muoi dong

Moi tranh chip vé hoa don nay phai duge bao cho nguéi Ngu‘hri mua himg (Buyer) Ngll‘ﬁ'i ban h:}ng (SI’.’H(’?‘)
phat hanh trong vong 7 ngay. Che dén khi ¢ thing bao do

thi gid tri ciia héa don duge coi ld ding. Xin vui lang thanh (KY, ghi r6 ho tén/Sign & Full name) (KY, ghi 6 ho tén/Sign & Full name)
todn vao tai khoan cua ching téi:

Any dispute/disagreement once this billing should be

brought to out attention within the next seven days. Until

Signature Valid

then, we will treat this billing as correct and payable

Please pay te our account at; . ) Ky bii (Signed By): C! TNHH VAN
CONG TY TNHH VAN TAI BACH VIET . o
TK: 0731100461007 I BACH VIET

Ngéin hang TMCP Quén di -Chi nhanh . . L. .

Hodn Kiém-Ha Nji Ky ngay (Signing Date): 28/04/2026

Tra ctru tai Website (Search in website): https://meinvoice.misa. vn/tra-cuu - M3 tra ciru (Inveice code): OXFGHBVS3Z92

(Cén kiém tra, dbi chiéu khi lép, giao, nhin hoa don) (You need to check invoice when issuing, delivering and receiving)

Phat hanh bai phin mém MISA melnvoice - Cong ty C6 phin MISA (www.misa.vn) - MST 0101243150
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Phu luc 8: Hinh anh ma vach ciia to khai hdi quan

Chi cue Hii quan khu vuwe 111
Hai quan cira khéu cing Pinh Vii

Ngay 28 thang 04 nam 2026

o DANH SACH CONTAINER
DU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hii quan gidm sat: Hai quan ctra khiu cang Hai Phong khu vuc 2 - 03CES11: CANG NAM
DINH VU -2

2. Pon vi XNK: Céng Ty TNHH Phat Trién Cong Nghé Batco Viét Nam

3. M s6 thué: 0106742019 6. Ngay to khai: 24/04/2026 - 24/04/2026
4. S tor khai: 108183208710 7. Loai hinh:Nhép kinh doanh tiéu dung
5. Trang thai to khai: Thong quan 8. Ludng:Vang

9. S6 quén Iy hang héa: 220426JWAOL26040151

SO HIEU SO SEAL SO SEAL XA% 5 XIAN
STT| CONTAINER | COCGbEER Hg:eQESN conG cuuc | MA LACH
() (‘2‘) (;) HAI QUAN
G
1 [ SNBU2479870 1044648

Ghi chu:
- Cot s6 (1):
+ Dbi voi hang nhap khau: lay tr Danh sach container do ngudi khai hai quan gui dén hé thong.
+ Dbi v6i hang xuat khau: lay tir tidu chi "Sé container” trén to khai xuit.
Trudng hop co sy thay ddi s6 container da khai bao, can cir chimg tir do nguoi khai hai quan ngp;
Xudt trinh, cong chirc hai quan cap nhat sb container vao hé thng dé in lai danh sach container.
- Cot sb (2): P6i v6i hang nhap khau: 14y tir Danh sach container do ngudi khai hai quan giri dén hé
thong.

Két xuét dir lidu luc: 28/04/2026 12:04 PM

file:///D:/ECUSDATA/Update/HSWeb/TraCuuCont.html 28/04/2026
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TAI LIEU THAM KHAO

1. Bai giang mén Giao nhan hang hoa va Ké khai hai quan (2025) — ThS. Tran
Thuy Kiéu

. Cong thong tin dién tir Thanh phé Pa Nang

. Trang thong tin dién tir Thong ké Ba Ning

. Luat Hai quan ndm 2014, stra d6i, b6 sung nim 2019

. Luat Thuong mai 2005

2

3

4

3)

6. xuatnhapkhauleanh.edu.vn
7. container-transportation.com
8. https://trungtamwto.vn/

9. https://thuvienphapluat.vn/
10. https://www.customs.gov.vn/
11. https://vnexpress.net/

12. scribd.com

13. studocu.vn
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