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LO1 CAM ON

Dé hoan thanh bai khoa luan nay, em xin gui 161 cam on chan thanh dén cac thay
o gido dang cong tac giang day tai Truong Pai Hoc Kién Truc Pa Nang.

Dic biét em xin té long biét on sau sic dén Giang Vién huéng dan ¢d Tran Thi
Hai — Nguoi da tan tinh hudng dan, dong gop v kién dé em hoan thanh bai khoéa luan
nay. Xin cam on ¢6 giao chu nhiém Duong Thi Thu Thao nguoi da giang day va ho tro
em rét nhiéu.

Bén canh d6, em xin bay to 1ong biét on dén Ban Giam Déc cung cac anh chi
nhan vién cua Céng ty C6 Phan Xay Dung Gém St Viét Huong d trao cho em co hoi
dé thyc tap tai day. Dac biét, em xin cam on chi Nguyén Thi Ut Quyt — Trudng phong
thu mua ciing nhu tap thé anh chi da hd trg, cung cap s liéu, tao diéu kién thuan loi cho
em hoan thanh bai khoa luan nay.

Trong qua trinh thuc tap, cling nhu trong qua trinh lam bai, khong thé tranh khoi
nhitng thiéu s6t. Em rat mong su gop Yy cua quy thay ¢ va anh chi Cong ty dé bai luan
cua em duogc hoan chinh hon. Em xin chan thanh cam on.

Xin cam on!
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PHAN MO PAU
1. Ly do chon dé tai

Trong bdi canh nén kinh té thi tredng hién nay, nganh Vat liéu xay dung va Trang
tri noi thit dang phai déi mat véi ap luc canh tranh khéc liét cing su bién dong khong
ngiring cua chi phi nguyén liéu va logistics. Pbi véi mot doanh nghiép c6 bé day kinh
nghiém nhu Cong ty C6 Phan Xay Dung Gém st Viét Huong, hoat dong thu mua khéng
chi don thuan 12 viéc cung tmg hang hoa dau vao ma da trd thanh mot mat xich chién
lwgc, quyét dinh truc tiép dén ning luc canh tranh va sy sdng con caa doanh nghiép.
Dic thu cua san pham gém s 12 tinh cdng kénh, dé ntt v, doi hoi yéu cau khat khe vé
tiéu chuan ky thuat va gia tri thim my theo xu hudng thi trudng. Do d6, mét quy trinh
thu mua hoan thién s& gitip doanh nghiép kiém soat chat ché chat luong san pham ngay
tir goc, giam thiéu ty & hang 16i hong va ti uu hoa chi phi van hanh.

Thuc té cho thay, chi phi thu mua hang hoéa tai Viét Huong chiém ty trong rat 16n
trong cau tric gia thanh. Viéc xay dung duoc mot quy trinh thu mua bai ban, khoa hoc
s& gilp cong ty chu dong trong viéc lua chon nha cung cap uy tin, thuong lugng gia ca
V& quan tri rai ro trude nhitng bién dong cua thi truong quéc té (nhu ty gia, thué quan
va dat gdy chudi cung ung).Viéc nghién ciru vé& quy trinh thu mua nguy@n vat liu s&
gilip cho Cong ty C6 Phan Xay Dung Gém sir Viét Huong t6i wu hoa hiéu suat hoat
dong, ting cudng tinh hiéu qua va giam thiéu rai ro trong viéc quan Iy nguon cung tng
gop phan vao su phat trién bén viing cia cong ty. D¢ tai ndy sé giup phan tich va danh
gia thuc trang caa quy trinh thu mua hién tai cua cong ty, tir 6 xac dinh cac khuyét
diém va van dé can duoc giai quyét. Thong qua d6 dé cd thé dua ra nhiing dé xuat cu
thé va hop 1y dé cai thién quy trinh. Thay dugc tam quan trong cta van dé ciing nhu xuat
phét tir nhitng doi hoi khach quan cua thi truong va mong mudn tng dung nhiing kién
thirc quan tri chudi cung tmg da hoc vao thuc tién, em nhan thay viéc nghién ciu va tim
ra giai phap nham tbi wu héa hoat dong nay 1a hét stc can thiét. Vi muc tiéu gidp doanh
nghiép giam thiéu chi phi, nang cao hiéu qua st dung von va duy tri vi thé dan dau trong
nganh vit liéu xay dung, em di quyét dinh lra chon dé tai: “Hoan thién quy trinh thu
mua san pham nhap khau tai Cong ty Co Phan Xay Dung Gém Si Viét Huwong”
lam nodi dung nghién ctu cho khoa luan tét nghiép caa minh.

2. Muc tiéu nghién ciru

- Banh gia thuc trang hoat dong mua hang tai Viet Huong Cermics



- Nhan dinh cac yéu té tac dong dén hoat dong mua hang cua Viet Huong
Ceramics

- Pé xuat giai phap nham hoan thién hoat dong mua hang trong chudi cung tng
cua Viet Huong Ceramics
3. Péi twgng va pham vi nghién ciu

- Bbi twong nghién ctu cua dé tai 1a qua trinh thu mua hang hda, thiét bi phuc vu
hoat dong ban hang— xay dung tai Cong ty C6 phan Xay dung Gém Si Viét Huong.

- Pham vi nghién ctu:

+ Pham vi khéng gian: Nghién ctru dugc thuc hién tai Cong ty C6 phan Xay dung
Gém Str Viét Huong.

+ Pham vi thoi gian: S liéu va thdng tin dugc thu thap trong khoang thoi gian tir
nim 2023 dén nam 2025.
4. Phwong phap nghién ctiru

- Pé tai sir dung phwong phap nghién ctru thu thap dir liéu( bao céo tai chinh, tai
licu lién quan dén quy trinh thu mua,..), phuong phap so sanh( so sanh giita cac nam...),
phuong phap danh gia( xac dinh vu, nhugc diém..).
5. B6 cuc khoa luan

- Ngoai phan mo dau, két luan, danh myc tham khao thi dé tai géom 3 chuong:

+ Chuong 1: Co s Iy luan vé quy trinh thu mua

+ Chuong 2: Thuc trang quy trinh thu mua tai Cong Ty C6 Phan Xay Dyng Gém
St Viét Huong

+ Chuong 3: Hoan thién quy trinh thu mua tai Céng ty C6 Phan Xay Dyng Gém
St Viét Huong



CHUONG 1: CO SO LY LUAN VE QUY TRINH THU MUA

1.1 Téng quan vé thu mua
1.1.1 Khéi niém cua thu mua

Thu mua (Procurement/Purchasing) c6 thé hiéu don gian 1a mét chudi cac hoat
d6ng ma mot t6 chuc thyuc hién dé co dugc hang hoa, dich vu hoic tai san can thiét cho
hoat dong ctia minh. Day khong chi 1a hanh dong “mua ban” thong thuong ma la mot
quy trinh cé chién luoc, bao gdom tir khau 1ap ké hoach, tim kiém, danh gia, lya chon,
dam phan, dit hang, nhan hang, thanh toan cho dén viéc quan ly méi quan hé véi nha
cung cap. Muc dich cua hoat dong thu mua 1a dam bao doanh nghiép c6 du cac ngudn
lyc can thiét (nguyén vat liéu, may mac, dich vu,...) d& van hanh san xuat kinh doanh
mot cach hiéu qua, lién tuc va dat dugc cc muc tiéu da dé ra.

Procurement: La khai niém rong nhat, bao quét toan b qué trinh chién luoc tir
lap ké hoach, tim kiém, danh gia nha cung cip, ddm phan, cho dén quan ly mdi quan hé.
Quaé trinh 1ap ké hoach, xay dung chién luoc mua hang va duy tri hoat dong mua hang
goi chung la Procurement.

Purchasing giéi han trong chtic ning giao dich 1a cha yéu. Hoat dong
Purchasing hiéu qua 1a hoat dong dam bao dugc céac yéu to: chi phi thdp, thoi gian cung
ing nhanh, chdt lwong chudi cung ing duroc cdi thién.

Purchase: La hanh dng mua sam cy thé, vi du nhu mot don dat hang hoac mot
giao dich mua béan riéng lé.

1.1.2 Muc tiéu cua hoat dgng thu mua

Muc tiéu 1: Pam bao ngudn cung tét nhat

- Tim ngudn SP, dich vu theo dang thong sé ki thuat, chat lwong dap ung nhu
cau cua ngudi ding (Right Quality)

- Tim nguon san pham, dich vu véi sé luong phi hop (Right Quantity)

- Sap xép viéc giao hang hoac thyc hién dich vu dang thoi diém (Right Time)

- Tim ngudn san pham, dich vu & muc gia pht hop (Right Price)

- Tim ngudn san pham, dich vu tir nguon cung ding (Right Sources)

Muc tiéu 2: Quan ly quy trinh tim ngudn cung tng dat hiéu suat va hiéu qua cao:

- X4c dinh céc cap do nhan sy

- Xay dung va tuan thu ngan sach hoat dong

- T6 chiic cac hoat dong dao tao chuyén nghiép va tao co hoi phét trién cho nhan
1



vién
- Phét trién cac kénh thu mua dwoc cai tién trong hé thong “mua sam — thanh
toan” (P2P — “procure-to-pay systems”) nham giup cai thién kha nang hién thi cac khoan
chi tiéu, lap hoéa don, chirng tir va thanh toan hiéu qua lam hai long ngudi sir dung noi
bo va nha cung cap.
Muc tiéu 3: Quan ly hiéu sut cua nha cung cap
- M6t trong nhitng muc tiéu quan trong nhat caa chic nang thu mua 1a lya chon,
phat trién va duy tri cac nha cung cip, mot qua trinh d6i khi dugc mo ta 1a quan Iy hoat
dong cua nha cung cap (supplier performance management - SPM ). Viéc thu mua phai
bam sat cac diéu kién hién tai trén thi truong cung tmg dé dam bao viéc thu mua thyc
hién tét cac hoat dong sau:
« Lua chon c4c nha cung cap cé kha ning canh tranh
« Xéc dinh cac nha cung cap mai ¢ tiém ning hoat dong tot va phat trien moi
quan hé chit ch& hon vai céc nha cung cap nay
. Cai thién cac nha cung cap hién tai
« Phét trién cac nha cung cap méi
Muc tiéu 4: Phat trién cc muc tiéu phu hop véi cac bén lién quan ndi bo cuaa to
chuc
- C4c to chirc toan cau c6 cau tric t6 chic duy tri theo truyén théng dan dén han
ché twong tac giita cac chirc nang va kha ning giao tiép xuyén bién gisi. Thu mua phai
lién lac chat ché vai cac nhom chuc nang dai dién cho khach hang noi bo. Khéach hang
noi bo doi khi dugc goi la cac bén lién quan (stakeholders), 1a nhirng ngudi co lién quan
dang ké dén két qua cua quyét dinh mua. Do d6, cac hoat dong thu mua chu yéu duoc
thuc dy bai yéu cau caa cac bén lién quan. Néu cac thanh phan cua nha cung cap bi 15i
va gay ra cac van dé cho qua trinh san xuat, thi viéc thu mua phai tim céch cai thién chat
luong ciia nha cung cap.
Muc tiéu 5: Phat trién cac chién luoc cung (ng tich hop hd tro cac muc dich va
muc tiéu kinh doanh
- Thu mua c6 anh huong truc tiép (tich cuc hoic tiéu cyc) dén tang truong dai
han, doanh thu, két qua hoat dong va ké hoach cuaa cac bén lién quan. Vi du, mét to chirc
c6 muc tiéu giam lwong vén luu dong trén toan bo chudi cung tng caa minh. Thu mua
lam viéc vai cac nha cung cap dé cung ung sé lugng hang nho hon va thuong xuyén
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hon, giam hang ton kho va giam mirc vén luu dong. Nhu vay, thu mua la mot ngudn luc
chién lwgc mang lai loi thé canh tranh manh mé trén thi treong.
1.1.3 Vai tro cua hoat dégng thu mua.

Hoat dong thu mua déng vai tro cuc ky quan trong va mang tinh chién lugc déi
véi moi to chire, khdng chi 1a mot b phan nghiép vu don thuan. Vai trd caa thu mua cé
thé duoc nhin nhan qua céc khia canh sau:

La co sd cho hoat dong san xuat va kinh doanh: Hoat ¢ong thu mua cung
cap “dau vao” cho moi hoat dong khéc cua doanh nghiép. Néu ngudn cung khéng dam
bao, hoat d6ng san xuat s& bi dinh tré, chat luong san pham bi anh huéng, din dén hoat
dong kinh doanh khong thé dién ra troi chay .

Tac dong truc tiép dén loi nhuan doanh nghiép: Gia mua nguyén vat liéu,
dich vu dau vao chiém mot ty trong I6n trong chi phi san xuat. Viéc thu mua hiéu qua,
mua duoc VGi gia tét, chat luong dam bao sé truc tiép giup ting loi nhuan cho doanh
nghiép. Nguoc lai, néu mua hang vai gia cao hoic chat luong kém, doanh nghiép s& kho
canh tranh va c6 thé thua 16.

Pam bao chat lugng san pham dau ra: Chét luong cua nguyén vat liéu dau
vao cd anh huong truc tiép dén chat luong caa san pham cubi cung. Bo phan thu mua
c6 vai trd quan trong trong viéc lya chon nha cung cap va nguon hang uy tin d¢é dam bao
chat luong san pham cua cong ty.

Ti wu hoa chi phi tong thé: Hoat dong thu mua khong chi tap trung vao
gia mua ma con xem xét cac yéu td nhu chi phi van chuyén, luu kho, chi phi quan ly,
chi phi tiém an do chat lugng kém hoic giao hang cham tré. Tir d6, gitip t6i wu héa chi
phi tong thé cho doanh nghiép.

G6p phan vao chién lugc kinh doanh cua céng ty: Bo phan thu mua can
hiéu rd chién lugc kinh doanh cua cong ty dé dua ra cac quyét dinh mua hang phu hop,
vi du nhu tim kiém ngudn cung @ng mai cho san pham méi, dam phan cac hop ddng dai
han dé dam bao 6n dinh ngudn cung cho ké hoach mé rong san xuét.

Quan ly rai ro chudi cung ang: Trong bdi canh thi truong c6 nhiéu bién
dong, vai trd cia thu mua trong viéc danh gia, quan Iy va giam thiéu rui ro tir cac nha

cung cap hoac ngudn cung tré nén ngay cang quan trong.



1.2 Quy trinh thu mua co ban:

Du an Khach hang Céc
- néi b6 hoat déng @
Dy bao va Lam r5 hoac Nhan dién Chép nhan/ Hop Tiép nhan Quyét toan,
yéu cau [ diéu chinh lai = |hodc lyra chon » déng/Lap PO [¥ hang hoa va m»thanh toén va do
ké hoach nhu cau nha cung cap ) chirng tir lwerng higu suét
¢ A

Nha cung cap
can hoan thanh
nghta vu

Ngu&i hé tre: Tai chinh, Phap ly, Nhan sy, Céng nghé thong tin

PO (Purchase Order): Don dat hang

Hinh 1.1: Quy trinh mua sam

- Quy trinh thu mua (Procurement Process) khong chi don thuan 14 viéc tra tién
va nhan hang. Bé dam bao tinh minh bach va ti wu chi phi, mot quy trinh thu mua co
ban trong doanh nghiép thuong trai qua 7 budc chinh sau day:

Buéc 1: Du béo va lap ké hoach nhu cau

- Chu ky mua bat dau véi viéc xac dinh nhu cau (mot yéu cau). Trong hau hét cac
truong hop, nhan vién mua sam c6 quy trinh 1ap ké hoach hang nam hoic 6 thang, theo
d6 ho s& xem xét mé hinh chi tiéu cho t6 chuc (thdng qua phan tich chi tiéu) va chuan
bi dy bao vé nhitng gi s& dugc mua. Trong mot s6 trudng hop, ¢d thé 6 toan bo cac yéu
cau mai chua dugc 18n ké hoach (chang han nhu cac yéu cau vé san pham mai). Bé hoan
thanh muc tiéu nay, nha quan ly cung wng s& can 1am viéc véi cac bén lién quan (bo
phan tiép thi, ky thuat, R&D, tai chinh, cong nghé thdng tin va cac khach hang noi bo
khac. Thong qua qué trinh ndy, ngudi thu mua s& hiéu va 1én ké hoach cho nhiing gi
khach hang noi bo mudn mua va s& chuyén thanh mét du bao duoc chia sé véi cac nha
cung cap. Mot nhu cau du kién co thé rat da dang, nhu nguyén liéu thd (vi du: nhya),
cum lap rap phu (vi du: dong co), hoac tham chi mot mat hang da hoan thién (vi du: may
tinh). Trong cac truong hop khac, nhu cau cé thé 1a mét dich vy, chang han nhu can hop
ddng véi mot dai ly quang céo cho mot chién dich tiép thi méi, hoic mét dich vu an
udng dé cung cap bita trua tai nha an ciia cong ty... Bai vi hoat dong thu mua chiu tréch
nhiém mua cé&c san pham va dich vu cho toan bo t6 chirc, cac ludng thdng tin gitra chirc
nang thu mua va cac linh vuc khac cua td chuc cd thé rat rong.

Buréc 2: Lam rd hodc diéu chinh nhu cau
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- Sau khi c6 dy bao ban dau, budc nay 1a qué trinh tinh chinh. Pam bao rang nhu
cau di duogc xac dinh rd rang (vé s6 luong, thong sb ky thuat, thoi gian giao hang, v.v.)
va thuc hién cac diéu chinh can thiét trude khi tién hanh tim kiém ngudn cung nhu 1am
ro:
« Yéu cau mua hang /Liét ké cong viéc ( Statement of Work — SOW)
« Yéu cau mua hang luu dong (Traveling Purchase Requisitions)/M4 vach
« Du bao va don dit hang cua khach hang
. Hé thong diém tai dat hang (Reorder Point System)
. Kiém tra ton kho
« Nhom tim ngudn cung tmg da chirc ning
Buéc 3: Nhan dién va lya chon nha cung cap
- Moi thau hay thong qua thuong lwong véi nha cung cap, nghién cau thi truong,
giri yeu cau bao gia va danh gia cac nha cung cap dua trén céc tidu chi nhu chét luong,
gié ca, uy tin, kha nang cung (ng.
Budc 4: Phé duyét hop dong va 1én don dat hang (PO)
- Sau khi chon duoc nha cung cip, can c6 sy phé duyét tir cap quan ly ¢ tham
quyén vé cac diéu khoan hop dong. Sau khi phé duyét, Pon dat hang (PO - Purchase
Order) chinh thae dugc guri di.

CORPORATE FORMS MANAGEMENT

ACCOUNT CODE MUMEERSAF.E. NOJAFM/ NO. REQUESTED BY |REQUISITION NO. VENDOR NO.

Any Company PURCHASE ORDER No.

PURCHASE ORDER NUMBER MUST BE SHOWMN ON ALL DOCURMENTS:
ACKNOWLEDGEMENTS, SHIPPING PAPERS, PACKING
SLIPS PACKAGES, INVOICES AND CORRESPONDENCE.
INVOICE IN TRIPLICATE

ATTN: ACCOUNTS PAYABLE

DATE WRITTEN DATE DELIVERY REQUIRED F.OB. DEPARTMENT OR LOCATION TERMS
Mgay yéu ciu Mgay giao hang Bomn vi Cac didu khoan
TO SHIPPING INSTRUCTIONS / Hwéng dan giao hang

O TAXABLE/ Chiu Thué
THIS ORDER SUBJECT TO CONDITIONS ON REVERSE SIDE 0 TAX EXEMPT/ Mign Thué

TTEM NO. QUANTITY! 54 lrgng DESCRIPTION! Ma 13 hang hoa PRICE! Gia
—IMPORTANT — QUAN TRONG AnyCompany
IF YOU CANNOT DELIVER THIS MATERIAL OR SERVICE BEFORE DATE O AssT

REQUIRED PLEASE NOTIFY US IMMEDIATELY/ NEU BAN KHONG THE GIAO TAI 0 BUYER
LIEU HOAC DICH WU MAY TRUIGC NGAY YEU CAU, WUI LONG THONG BAD CHO
CHUNG TOI NGAY LAP TUC

NOTICE: LUU ¥

EQUIPMENT, MATERIALS AND/OR: SERVICE UNDER THIS CONTRACT MUST PURCHASING AGENT
COMPLY WITH ALL APPLIGABLE STATE AND FEDERAL SAFETY CODES FOR DAILY MUA BAM
PLACES OF EMPLOYMENT, INCLUDING OSHA/ THIET BI, VAT LIEU VA/HOAG ’
DIGH VU THEO HOP BONG NAY PHAI TUAN THU TAT CA CAC QUY LUAT AN
TOAN CUA LIEN BANG VA TIEU BANG HIEN HANH £01 VO1 NOI LAM VIEC, BAO
GOM OSHA.

Hinh 1.2: Don dat hang



Buéc 5: Nhan va kiém tra
- Tiép nhan hang héa, d6i chiéu véi PO va hop ddng di ky. Kiém tra ki ludng vé

s6 luong, chat luong dé dam bao ding cam két trude khi thanh toén.

> t?é%%hhaénn San pham Ngurri ban
PO chinh xaccho
phiéu dang goi Phiéu d6ng go
khdng pha hop ¢6 dwroc PO ligtké
trén do
N Y
° khong? °
h 4 Y -
Gl yéu cau Bién nhén san (Giao san pham
mua héng phamduwoc * chongudida
chodung PO congnhén dathang

Hinh 1.3: Quy trinh tiép nhdn

Buéc 6: Quyét toan va thanh toan héa don

- Dya trén két qua kiém tra dat yéu cau & Buéc 5, bo phan ké toan/tai chinh s&
tién hanh céc tha tuc quyét toan va thanh toan hoa don cho nha cung cép theo dung diéu
khoan da thoa thuan.

Buwéc 7: Tai cau trac lai Quy trinh mua siam — thanh toan

- Sau khi giao dich hoan tat, doanh nghiép xem xét toan bo quy trinh da thuc
hién: diéu gi da lam tdt, diéu gi can cai thién (vé thoi gian, chi phi, quan hé nha cung
cap) dé ap dung cho cac chu ky mua sam tiép theo, dam bao tinh hiéu qua ngay cang
cao.

1.3 Céc yéu té anh hwéng dén hoat dong thu mua
1.3.1 Méi trwong bén trong doanh nghiép

Nguon vén cia doanh nghiép:

Déi véi cac hoat dong san xuat kinh doanh thi tdm quan trong caa nguon von l1a
diéu khéng thé phi nhan. N6 dong vai trd quyét dinh cho sy thanh lap hoat dong san
Xuat va phat trién doanh nghiép dién ra lién tuc va hiéu qua. Ngudn vén ciing 1a mot
trong nhiing ti€u chi d€ phan loai quy mo cia doanh nghiép, tao diéu kién thuan logi trong
canh tranh. Dac biét ngudn von 1a nhan tb tac dong dén hoat dong thu mua .

Dé hoat dong thu mua di&n ra nhanh chéng va thuan loi, hang héa, nhién liéu va
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nguyén vat liéu luén dugc cung tng day da cho qua trinh san xuat san pham, doanh
nghiép can ¢ mot ngudn vén manh va 6n dinh nham dap ung duoc céc ké hoach thu
mua trong ngan han va dai han. Ngudn vén doanh nghiép manh va 6n dinh con dem lai
rat nhiéu loi ich cho doanh nghiép nhu han ché téi thiéu tinh trang cdng ng cao dbi voi
cac nha cung cap, tir d6 ¢ thé nang cao uy tin va vi thé cua doanh nghiép trén thi truong;
ddng thoi, khi cd ngudn vén manh, bé phan thu mua cé thé tién hanh thwc hién cac ké
hoach mua hang véi sé luong 16n can thiét cho hoat dong san xuat, tir d6 s& dé dang
thuong lugng dé nhan duoc cac khoan chiét khiu va wu dai vé gia ca tir cac nha cung
cap; mit khéc c6 thé giup bo phan thu mua ndm bat kip thoi céc 16 hang tt véi gia ca
phu hop. Chinh vi I& d6, ngudn vén cua doanh nghiép déi vai hoat dong thu mua trong
chudi cung tng la vo cung quan trong.
Co s6 ha tang:

Co sé ha tang ciia doanh nghiép bao goém yéu té vé nha may, xuong, thiét bi may
mac, hé théng cong nghé thong tin, hé théng di chuyén noi bo, hé thdng dién nudc,
...Con riéng d6i v4i hoat dong thu mua thi co s ha tang chinh ¢ day d6 1a ha tang hé
théng kho bai va ha tang cong nghé thong tin. Pay 1a nhan t6 khong thé thiéu trong hoat
dong thu mua cua mdi doanh nghiép, 1a nén tang cho qua trinh san xuat kinh doanh cua
doanh nghiép. Doanh nghiép mudn mé rong san xuat, hién dai hoa san pham va toi wu
hoat dong thu mua caa minh thi trong chién lwoc dau tu phai chi trong ca viéc hién dai
hda va mé rong co sé ha tang hé théng kho bai va hé théng cong nghé thong tin phit hop
Vvé6i dinh hudng san xuat kinh doanh.

Ha tang hé théng kho béi tién tién s& dem lai rat nhiéu loi ich cho hoat dong thu
mua cta doanh nghiép nhu gitp doanh nghiép ¢ kha ning kiém soat hang héa tbt va
dam bao duoc su cung cap lién tuc cho quéa trinh san xuat va phan phéi hang hoa, gidp
hoat dong thu mua dién ra lién két va tron tru. Pong thoi, con gilp cho doanh nghiép
rdt ngan thoi gian hoat dong thu mua va giam chi phi van chuyén.

Ha ting cong nghé thong tin dang ngay cang phat trién manh mé va déng vai trd
khong thé thiéu trong qua trinh hoat dong san xuat kinh doanh cia mdi doanh nghiép.

Sy ng dung ctia céng nghé thong tin da lam thay d6i mo hinh va céach thac hoat
dong truyén théng caa doanh nghiép, chuyén dan cong viéc sang giao dich, quan ly bang
cac phan mém cong nghé. Ung dung tét cdng nghé thong tin vao hoat dong san xuat
kinh doanh s& mang lai hiéu qua tot hon, hién dai hda cac hoat dong, ting cuong ning
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lyc canh tranh cua doanh nghiép. D4i véi hoat dong thu mua, cc doanh nghiép ludn
mubn quan Iy bang cac phan mém cdng nghé dé giam thiéu cac sai sot trong viéc dat
hang va quan 1y hang hoa, dong thoi thuc hién duoc cac muyc tiéu mua dung hang hoa
Sy tng dung cua cdng nghé thong tin da 1am thay d6i md hinh va céch thic hoat dong
truyén théng cua doanh nghiép, chuyén dan cong viéc sang giao dich, quan Iy bang cac
phan mém cdng nghé. Ung dung tét cdng nghé thdng tin vao hoat dong san xut kinh
doanh s& mang lai hiéu qua tét hon, hién dai hoa cac hoat dong, ting cuong ning lyc
canh tranh caa doanh nghiép. Déi véi hoat dong thu mua, cac doanh nghiép luén muébn
quan ly bang cac phan mém cong nghé dé giam thiéu cac sai sot trong viéc dit hang va
quan Iy hang hoa, dong thoi thuc hién duoc cadc muc tiéu mua dung hang hoa véi dung
s6 lugng va chung loai, dap (ng dang thoi gian véi gia ca hop ly, chat lugng dam bao.

Co s6 ha tang vitng chic tac dong rat tich cuc dén hoat dong thu mua bai doanh
nghiép dang lam viéc dya trén nén ting 6n dinh s& nhanh chdng trién khai moi hoat
dong, co hoi dé hoat dong thu mua dién ra nhanh hon va hiéu qua hon.

Nguén nhan luc bg phdn thu mua:

Nhan vién 1a mot thanh phan khdng thé thiéu trong bat cie mot doanh nghiép nao.

Con nguoi ludn tham gia vao moi hoat dong va van hanh cua bo may san xuét
kinh doanh. C thé noi, day chinh 1a nhan t6 quyét dinh dén lgi nhuan va sy phat trién
trong twong lai ctia doanh nghiép. Trong hoat dong thu mua, nguén nhan luc ciing dong
vai trd then chét trong moi qué trinh hoat dong. Hoat dong thu mua trong chudi cung
tmg khong dam bao sé tac dong truc tiép dén qué trinh san xuét va gian tiép dén két qua
kinh doanh cua doanh nghiép. Vi vay nang luc nhan vién ctaa bo phan thu mua la mét
trong nhitng nhan t6 quan trong. Mot nhan vién thu mua xuét sac ludn hién hiru cac yéu
t6 vé:

Kién thirc chuy@n mén: c6 hiéu biét sau rong vé dic diém hang héa nguyén vat
liéu linh vuc san xuét caa doanh nghiép, biét phén tich cac tic dong cua thi trudng, nam
duogc cac chinh sach cia nha nudc, am hiéu chinh tri phap luat...

K§ ning tot: giao tiép tét 1a yéu té quan trong trong dam phan gia ca. Vai kién
thirc tét va su nang dong séang tao, ngudn nhan luc sé& gitp cho bo phan thu mua ludn
hoan thanh tét nhiém vy dugc giao va gop phan dua doanh nghiép I8n mot tim cao méi.

Ngoai ra con mét nhan té khéng kém phan quan trong trong ngudn nhan luc cua
bo phan thu mua d6 chinh 14 cac nha quan tri bo phan. Nhiéu két qua nghién ciru cho
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thy rang nang lyc cua doi ngii quan Iy 1a mot van dé hét stc quan trong trong viéc nang
cao hiéu qua hoat dong san xuat kinh doanh & bt ky doanh nghiép nao. D6i ngii quan
Iy dong vai trd nhu huan luyén vién, ngudi 1ap ké hoach hanh dong, tao dong luc cho
nhan vién, theo ddi giam sat, dam phan, ra nhirng quyét dinh quan trong trong nhiing
hoat dong cua bo phan.

Nhitng nha quan tri b phan thu mua 13 nguoi diéu hanh cho nhan vién thu mua
nén phai nam rd kha nang, kién thic cua tirng nhan vién, phan bd cong viéc mot céach
hop ly va mang lai kha nang thanh c6ng cao.

1.3.2 Méi trwong bén ngoai doanh nghiép

Nha cung cap:

Doi véi cac doanh nghiép san xuat kinh doanh, khi hop tac véi mét nha cung cap
dat duoc tat ca c4c tieu chuan vé chat lwong thi s& 1a ngudn tai nguyén caa doanh nghiép.

Bai vi, hé théng cac nha cung cap dong vai trod rat quan trong, quyét dinh sy thanh
cdng cua ca qua trinh sin xuat kinh doanh cua doanh nghiép. Nhitng nha cung cap dat
tiéu chuan khong chi giao hang du s6 luong, ding chinh xac ching loai hang hoa, c6
thoi gian giao hang nhanh chdng va s¢ hitu mac gia ca hop 1y... ma con dong gop vao
su phat trién cua doanh nghiép, lién két hop tac gitp giam chi phi va gitp doanh nghiép
dat dugc loi nhuan kinh doanh tét hon.

Nhan to nay s& tac dong tich cuc dén hoat dong thu mua. Khi bo phan thu mua
quan ly tbt mang ludi nha cung céap thi s& ¢ong thoi quan 1y dugc chi phi, gia ca & pham
vi rong gitp doanh nghiép cat giam chi phi trong hoat dong thu mua.

Theo nhiéu nghién ctu cho thay, & cac doanh nghiép ma bo phan thu mua quan
ly t6t hé théng nha cung cap s& dem dén nhing tac dong vo cuing tich cuc so vai doanh
nghiép khong thuc hién tét van dé nay. Thay vi gy stc ép voi nha cung cap dé giam
chi phi, bo phan thu mua can hop tac va xay dung méi quan hé tét dep, doi bén cing co
loi trong toan hé théng nha cung cap. Trong bdi canh nhu vay, bo phan thu mua can c6
nhitng phuong hudng hoat dong phil hop trong qua trinh lya chon va duy tri quan hé doi
vé6i cac nha cung cip vi day 1a diéu rat can thiét boi sy tac dong cua no.

Pai thu canh tranh:

Moi doanh nghiép, to chic déu c6 d6i tha canh tranh. Mac do canh tranh phu
thudc vao su trong tac gitra cac yéu td nhu sb lugng doanh nghiép tham gia canh tranh,
muc d6 ting trudng ciia nganh, co cau chi phi va mic d6 da dang hoa san pham. Doanh
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nghiép can phan tich d6i tha canh tranh vé muc tiéu, chién lugc, tiém niang cua ho dé co
nhitng chién luoc hanh dong cu thé.

Déi tha canh tranh gy tac dong dén hoat dong thu mua & khia canh doanh nghiép
phai giam thiéu chi phi ddu vao dé c6 gia thanh san pham thap trén thi tredng, nham
tang kha nang canh tranh cta doanh nghiép. Vi vay bo phan thu mua cén tap trung mo
rong tim kiém, thwong lwong véi nhidu nha cung cap khac nhau dé giam thiéu téi da chi
phi.

Chinh séach kinh té:

Tai mdi nudc noi ma doanh nghiép dang hoat dong déu cd nhirg dic trung khac
nhau vé chinh sach kinh té. Vi mdi sy khac biét d6 thi doanh nghiép can c6 cac chién
Iwgc wng pho phl hop véi timg quy dinh caa tiing chinh sach. Mot s6 mai truong kinh
té phat trién on dinh thi s& c6 co sé ha tang vitng chic va hé théng chinh tri phap luat
thuan lgi cho su phat trién cua doanh nghiép. Bac biét trong hoat dong thu mua thi mot
s6 chinh sach kinh té nhu chinh sach tién té, chinh sach thuwong mai (han ngach, thué),
chinh sach kinh té doi ngoai... c6 tac dong truc tiép dén qua trinh thu mua. Chinh sach
kinh té c6 tac dong dén két qua hoat dong kinh doanh va hoat dong thu mua caa doanh
nghiép. Cac doanh nghiép khi hoat dong déu phai tuan thu tat ca cac chinh sach dugc
thé hién bang luat va quy dinh hoac cac bién phap kinh té nhu thué, 14i suat... duoc nha
nuéc ban hanh. Doanh nghiép nén chi dong chap hanh tét moi chinh sach nay, tuan tha
moi co ché ciia co quan nha nudc, dic biét 1a trong hoat dong thu mua.

Trén day 1a mot s6 céc nhan td tac dong t6i hoat dong thu mua mot cach khéch
quan va chu quan. Bo phan thu mua can hiéu ré nhiing nhan té tac dong nay tac dong
nhu thé nao dbi vai qué trinh thu mua caa doanh nghiép dé phong tranh cac rii ro va dé
ra nhitng giai phap nham hoan thién hoat dong thu mua tai doanh nghiép.

1.4 Céc chi tiéu danh gia hiéu qua hoat dong thu mua (vé so lweng, chat hreng, thoi
gian, chi phi)

Hiéu qua cua hoat dong thu mua trong doanh nghiép duoc phan anh théng qua
nhiéu tiéu chi khac nhau, trong d6 ¢ thé khai quat thanh bén nhom chi tiéu co ban bao
gom: sb luong, chat luong, thoi gian va chi phi. Viéc xay dung hé thong chi tiéu danh
gia pht hop khdng chi gitp doanh nghiép kiém soét tét hoat dong thu mua ma con gop
phan nang cao hiéu qua cua toan bo chudi cung Gng.

Truéc hét, chi tiéu vé so lwong thé hién mic do dap (rng nhu cau nguyén vat liéu,
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hang héa phuc vu cho hoat dong san xuat kinh doanh. Mot hé théng thu mua hiéu qua
phai dam bao cung tng day du, kip thoi theo ké hoach di dé ra, han ché tbi da tinh trang
thiéu hut hodc du thira. Cé4c chi tiéu thuong dugc sir dung bao gom ty 1¢ dap tmg don
hang, mic do chénh léch giira ké hoach va thyc té, hay ty & hoan thanh don hang. Néu
doanh nghiép khdng kiém soét tét yéu tb ndy, c6 thé dan dén gian doan san xuat hoac
gia tang chi phi luu kho khéng can thiét.

Bén canh d6, chi tiéu vé chdt lirong déng vai tro dic biét quan trong trong viéc
dam bao chat lugng dau vao caa qua trinh san xuat. Chat lvong hang hoa thu mua duoc
danh gia théng qua ty 18 hang dat tiéu chuan, ty 1 hang bi 15i hoic bi tra lai, ciing nhu
murc d6 6n dinh chat lugng tir phia nha cung cap. Viéc kiém soét tét yéu t chit luong
khdng chi gitp doanh nghiép giam thiéu rai ro trong san xuat ma con gép phan nang
cao uy tin va nang lyc canh tranh trén thi truong.

Tiép theo, chi tiéu vé thoi gian phan anh kha nang dap ¢ng tién d6 cua hoat dong
thu mua. Thoi gian giao hang, ty I¢ giao hang dting han va kha nang xt 1y cac don hang
khan cap 1a nhiing tiéu chi quan trong trong nhom nay. Mot quy trinh thu mua hiéu qua
can dam bao rat ngan thoi gian tir khi dat hang dén khi nhan hang, dong thoi duy tri sy
linh hoat trong viéc diéu chinh ké hoach khi c6 bién dong. Piéu nay c6 y nghia dic biét
trong boi canh mai truong kinh doanh ngay cang bién dong va yéu cau toc do ngay cang
cao.

Cubi cuing, chi tiéu vé chi phi 1a co so dé danh gia hiéu qua kinh té caa hoat dong
thu mua. Cac khoan chi phi lién quan bao géom gia mua hang héa, chi phi van chuyén,
Iwu kho, chi phi xtr 1y don hang va céac chi phi phat sinh khac. Doanh nghiép can theo
d6i va so sanh gia mua voi thi truong, dong thoi téi uu héa cac chi phi lién quan nham
giam tong chi phi thu mua. Viéc kiém soét tét chi phi khdng chi gidip nang cao lgi nhuan
ma con tao loi thé canh tranh bén vitng cho doanh nghiép.

1.5 Cac qui dinh phap Iy va hé théng ching tir
1.5.1 C4c quy dinh phép ly

Hoat d6ng thu mua ctiia doanh nghiép chiu sy diéu chinh ctaa nhiéu quy dinh phap
luat lién quan dén thuong mai, hop dong, hai quan va hoat dong xuat nhap khau. Cac
van ban phap 1y nay 1a co s& dé doanh nghiép thuc hién dung quy trinh mua hang, han
ché rui ro va dam bao tinh hop phap trong hoat dong kinh doanh.

Luat Thwong Mai 2005
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Luat Thuong mai s6 36/2005/QH11 duoc Qudc hoi ban hanh ngay 14/06/2005
va c6 hiéu lyc tir ngay 01/01/2006. Pay 1a van ban phap ly quan trong diéu chinh hoat
dong mua ban hang hoa va cac hoat dong thuong mai cua doanh nghiép.

Noi dung chinh cua luat lién quan dén hoat dong thu mua gom:

« Quy dinh vé& mua ban hang hoa.

« Quyén va nghia vu cia bén mua va bén ban.
« Hop ddng mua ban hang hoa.

« Hoat dong logistics va giao nhan hang hoa.

Mot sé diéu luat quan trong:

« Diéu 24: Hinh thirc hop dong mua ban hang hoa.
« Diéu 50: Nghia vy thanh toan cia bén mua.

. Diéu 52: Pia diém giao hang.

« Diéu 55: Nghia vu giao hang caa bén ban.

Luat nay 1a can cir dé doanh nghiép thuc hién ky két hop ddng, giao nhan va
thanh todn trong hoat dong thu mua.

B¢ luat Dan Sw 2015

Bo luat Dan sy s6 91/2015/QH13 ¢6 hiéu luc tir ngay 01/01/2017, quy dinh vé
giao dich dan su va hop dong giita cac bén tham gia hoat dong kinh doanh.

Noi dung chinh lién quan dén hoat dong thu mua:

« Quy dinh vé giao két hop dong.

« Hiéu luc phap Iy caa hop ddng.

« Quyén va nghia vu dan sy cua cac bén.

« Trach nhiém bbi thuong thiét hai khi vi pham hop dong.

Mot s6 diéu luat tiéu biéu:

. Diéu 385: Khai niém hop dong.

. Diéu 398: Noi dung cua hop dong.

« Diéu 401: Hiéu luc cua hop dong.

. Diéu 468: Lai suat trong giao dich dan su.

Bo luat nay 1a co so phap 1y dé giai quyét tranh chap va trach nhiém dan su phat
sinh trong hoat dong thu mua.

Luat Hai Quan 2014

Luat Hai quan s6 54/2014/QH13 c6 hiéu luc tir ngay 01/01/2015, quy dinh vé tha
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tuc hai quan, kiém tra va giam sat hang héa xuat nhap khau.
Noi dung chinh:
« Quy dinh thu tuc khai b&o hai quan.
. Kiém tra va giam séat hang héa nhap khau.
. Tréch nhiém cua doanh nghiép trong hoat dong xuat nhap khau.
« Nghia vu nop thué déi véi hang héa nhap khau.
Mot s6 diéu luat quan trong:
. Diéu 18: Quyén va nghia vu caa ngudi khai hai quan.
. Diéu 24: H6 so hai quan.
. biéu 29: Kiém tra hd so hai quan.
. biéu 32: Kiém tra thuc té hang hoa.
Luat nay giGp doanh nghiép thuc hién hoat dong nhap khau ding quy dinh va
han ché rai ro phap 1y.
Nghi dinh 08/2015/ND-CP va Nghi dinh 59/2018/ND-CP
Nghi dinh s6 08/2015/ND-CP duoc Chinh pha ban hanh nham quy dinh chi tiét
va huéng dan thi hanh Luat Hai quan vé:
« Thu tuc hai quan,
« Kiém tra,
. Gidm sét,
. Kiém soét hai quan.
Sau d6 dugc sira ddi, bd sung baoi Nghi dinh s6 59/2018/ND-CP nhim don gian
hoa thu tuc hanh chinh va tao thuan lgi cho doanh nghiép xuat nhap khau.
Noi dung chinh:
« Quy trinh khai b&o hai quan dién tir.
« Ho so nhap khau hang hoéa.
« Quy dinh kiém tra chuyén nganh.
« Thu tuc thdng quan hang hoa.
Céc nghi dinh nay gilp doanh nghiép rt ngan thoi gian théng quan va nang cao
hiéu qua hoat dong nhap khau.
Cong waéc Vién 1980 vé Hop dong mua ban hang héa quac té(CISG)
Viét Nam chinh thic gia nhap CISG nam 2016 va ¢6 hiéu luc tir nam 2017. Cong
udc nay diéu chinh cac giao dich mua ban hang héa quéc té gitra cac doanh nghiép thuoc
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cac qudc gia thanh vién.
Noi dung chinh:
« Quyén va nghia vu ctia bén mua va bén ban.
. Diéu kién giao hang.
« Trach nhiém khi vi pham hop ddng.
. Giai quyét tranh chip trong thuong mai qudc té.
Mot sé diéu khoan quan trong:
. Diéu 30: Nghia vu cua bén bén.
. Diéu 53: Nghia vy thanh toan ctua bén mua.
. Diéu 74: Bobi thuong thiét hai do vi pham hop dong.
Viéc ap dung CISG gilp tao sy théng nhat phap ly trong hoat dong thuong mai
qudc té va giam rui ro khi ky két hop dong véi ddi tac nudc ngoai.
Incoterms 2020
Incoterms 2020 do International Chamber of Commerce ban hanh, 1a bo quy tic
qudc té quy dinh trach nhiém cua bén mua va bén ban trong hoat dong giao nhan hang
hoa quéc té.
Noi dung chinh:
« Quy dinh trach nhiém giao hang.
« Phan chia chi phi van chuyén.
« Phan chia rui ro hang hoa.
« Quy dinh nghia vu bao hiém va tha tuc xuat nhap khau.
Mot s6 diéu kién thuong mai pho bién:
. FOB (Free On Board).
« CIF (Cost, Insurance and Freight).
« EXW (Ex Works).
« DDP (Delivered Duty Paid).
Incoterms gidip doanh nghiép han ché tranh chap va xac dinh rd trach nhiém cua
c4c bén trong hop dong ngoai thuong.
1.5.2 Hé théng cheng tir
Phiéu dé nghi mua hang
Phiéu dé& xuit mua hang 1a loai vian ban dwoc lap ra nham thé hién nhitng noi
dung dé xuat mua cac hang hoa, nguyén vat lidu. Trén phiéu dé xuat mua hang thé hién
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1d cac thong tin nhu: thong tin ngudi 1ap don, hang hoa dé xuat, ngudi dé xuat, ly do va
sau cung la xac nhan va phé duyét.

Phiéu dé xuat mua hang gitip doanh nghiép quan Iy hoat dong tai chinh ciing nhu
cac hoat dong khéac ctia cong ty mot cach hiéu qua hon. Tranh tuyét ddi cac van dé nhu
that thoat ngan sach hay truc lgi ¢4 nhan, cy thé hon:

« Xdc dinh nhu cau mua sdm: Phiéu dé xuit mua hang gitip nhan vién dé xuit
hang hda, vat tu hoac dich vu that su can thiét, trinh mua thira, tiét kiém chi
phi va tai nguyén cho doanh nghiép.

. Kiém soét chat lirong: Nho c6 phiéu dé xuat mua hang, cac bo phan lién quan
cd thé kiém tra, dam bao hang héa duoc dé xuat mua dap tng ding tiéu chuan
va yéu cau cua cong ty.

. Quadn ly ngan sach: Phiéu dé xuat phai duoc cap c6 tham quyén duyét trudc
khi mua, gitp kiém soat chi tiéu va tranh lang phi.

. Theo dbi va kiém tra: Trén phiéu dé xuat mua hang c6 ghi rd théng tin vé san
pham, sé luong, don gia... gitp doanh nghiép dé dang theo di giao dich,
quan Iy ton kho va giam sat hoat dong mua hang.

o Toi wu quy trinh mua hang: T phiéu dé& xuat mua hang, doanh nghiép dé
dang chuan héa cac budc tir dé xuat, phé duyét dén mua hang, giam thoi gian
xu ly va nang cao hiéu qua cdng viéc.

Pon dat hang

Pon dit hang (tiéng anh 1a Purchase order) 1a gidy to dung dé xac minh cac vén
dé dat hang s luong 16n ding thoi gian va chat luong dich vu trong trao doi giao dich.
Pon dit hang thudng ding trong cac doanh nghiép thuong mai, san xuat hay ca nhan
can mua ban hang ho4, san pham vai mirc gia quy dinh hay sé luong ré rang cé rang
budc vé phap 1y.Pon dit hang cling ¢6 thé 1a vian ban ma bén mua giri cho bén ban voi
mong mudn dugc bén ban cung cip mit hang nhat dinh.

Trong thuong mai quéc té, théng thuong don dat hang c6 noi dung caa mot hop
d6ng mua ban ngoai thuong. Néu bén ban chap nhan vo diéu kién don dit hang thi hop
d6ng mua ban ngoai thuong giira hai bén coi nhu da dugc ki két.

Cu thé noi dung trong don dat hang nhu sau:

- Tén cua bén ban, bén mua

- Tén hang, s6 lugng, don gia, loai tién
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- Thoi gian va diéu kién giao hang

- biéu kién thanh toan, thoi gian thanh toan

- Chtr ky cua bén ban va bén mua

Luu y: Can dién ddy du céc thong tin trén mau don dat hang: sé lwong, don gia
va tinh thanh tién twong ting. Nhitng noi dung nay ciing 1a mot cach xac nhan sé lugng,
gia ca hang hoa lam cén ct thanh toan sau nay. Dong thoi, dia diém va thoi gian giao
hang ciing dugc bén dit hang ghi & dé 1am can cir giao hang va thanh toan, néu giao
hang cham s& bi phat. Cang chi tiét cang tot cac théng tin vé mat hang: Dic biét 1a cac
thong sb k§ thuat dé khdng bi nham 1an véi mit hang khac. Bong thoi, cling 13 co so dé
02 bén giao nhan hang hda va 1am co s& dé giai quyét cac tranh chap sau nay. Phuong
thirc thanh toan: Mau don dat hang ngoai nhitng thong tin can thiét phai cé o trén thi
ngudi lam don ciing can phai ghi rd phuong thirc thanh toan, ¢ thé 14 thanh toan trude
50 - 50 hoac thanh toan 100% trudc khi giao hang hoac ngay sau khi nhan hang. Phuong
thize thanh toan trong Pon dit hang 1a do sy thoa thuan gita 02 bén. Vi thé, néu thiy
Pon dat hang ghi ndi dung nay chua hop 1y thi bén nhan dat hang ciing ¢6 quyén yéu
cau bén dit hang diéu chinh lai. Ngoai ra, 02 bén ciing ¢ thé chon hinh thic thanh toan
truc tiép hoic tién hanh chuyén khoan qua ngan hang. Sau khi nhan dugc Pon dit hang
tir bén mua, bén ban can ky, dong dau hoic sir dung phwong thirc khac dé xac nhan da
nhan dugc Pon dat hang va gui lai cho bén dat mua hang.

Hoa don gia tri gia tang (VAT)

Hoa don gia tri gia ting 14 loai hoa don danh cho cac to chic khai, tinh thué gia
tri gia tang theo phwong phap khau trir trong céc hoat dong sau:

— Ban hang hda, cung ung dich vu trong néi dia;

— Hoat dong van tai quéc té;

— Xuét vao khu phi thué quan va cac truong hop duoc coi nhu xuat khau;

Hoa don gia tri gia tang (hoa don GTGT) hay con goi la VAT, do B Tai chinh
phét hanh ho#c do doanh nghiép tu in ra sau khi di ding ky mau hoa don véi co quan
thué, hoa don d6 chinh 13 mot loai ching tir ¢6 gia tri phap 1y thé hién gia tri hang hoa
hodc dich vu ma nguoi ban, bén cung trng dich vu xuét cho bén mua, bén sir dung dich
vu.

Hoa don gia tri gia tang co6 vai tro nhu sau:

+ La bang chting vé viéc mua ban hang hoa dich vu.
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+ ching tlr, 1a co s¢ ban d¢au ma doanh nghiép dung dé ké khai nop thué, khiu
trir, hach toan chi phi thuc t& phat sinh, hoan thué va xac dinh nhirng chi phi hop 1 khi
tinh thué ddi véi co quan thué.

Hoa don gia tri gia ting phai c6 thong tin vé tén, dia chi, ma sé thué cua nguoi
ban va ngudi mua (néu c0), danh muc hang hoa dich vy, ngay thuc hién giao dich, téng
gia tri hang hoa dich vy, gié tri tinh thué GTGT, thué suat GTGT va gia tri thué GTGT.

Hoa don gid tri gia ting quan trong 1a vi day 1a loai hoa don c6 gia tri vé& mit
phap 1y. N6 tach riéng gia tri thyc ctia hang hoa va phan gia tri ting thém, 1a cin cir dé
khau trir thué.

Phiéu nhap kho

Phiéu nhap kho la mot chung tir ké toan duoc dung nhu gidy to ghi chép va theo
ddi viéc nhap hang cua doanh nghiép trong hoat dong nhap kho. Theo do, phiéu nhap
kho duoc sir dung nham muc dich xac nhan sé lugng san pham hang hda, vat tu, cong
cu, dung cu, nhap kho lam cin cir dé ghi Thé kho, thanh toén tién hang, xac dinh trach
nhiém véi ngudi ¢6 lién quan va ghi so ké toan.

Phiéu nhap kho ¢6 vai trd nhu sau:

Loai phiéu nay thuong duoc dung & nhitng nha kho, khu vuc quan 1y hang hoa,
hoac nguyén vat liéu, trang thiét bi cta toan bo hé théng san xuat. Déng thoi, phiéu nhap
kho con dugc dung trong nhiing truong hop hang hoa, nguyén vat liéu hay dung cu duogc
mua tir bén ngoai va can nhap vao kho hang.

Nhitng mit hang mua ngoai, tu gia cong, ché bién hoic nhan gop vén trude khi
dua vao kho déu can phai lap phiéu. Boi loai phiéu ny c6 tac dung quan Iy tt ca hang
hoa, san pham co trong kho dé pht hop v6i phan mém quan 1y giam sat mot cach chinh
X&c.

Phiéu nhap kho thuong s€ dugc thuc hién boi thu kho, & mot s6 doanh nghiép Kké
toan kho s& truc tiép quan 1y, viét phiéu va nhap vao phan mém ké toan. C6 thé hiéu
rang, phiéu nhap kho 1a mot loai gidy to vo cing quan trong dé c6 thé dam bao duoc
viéc kiém soat hang héa kinh doanh. Pong thoi dya vao dir liéu trén phiéu doanh nghiép

moi dé kiém soat dé co thé kip thoi dua ra nhitng giai phap tot nhét cho toan bg hé thong.
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CHUONG 2: THUC TRANG QUY TRINH THU MUA SAN PHAM NHAP
KHAU TAI CONG TY CO PHAN XAY DUNG GOM SU VIET HUONG
2.1. Khai quat vé Cong ty Co phan Xay dung Gém sir Viét Hwong
2.1.1. Lich s& hinh thanh cong ty

- Thanh lap: Cong ty C6 phan Xay dung Gém st Viét Huong duoc thanh 1ap vao
ngay 11/04/2016.

- Giai doan dau (2016): Cong ty bat dau kién tao va phét trién doanh nghiép, tap
trung vao viéc cung cip cac giai phap vat liéu xay dung chit luong cao cho nganh kién
trdc va xay dung tai Viét Nam.

- Mé rong va phat trién (2017 - 2023):

+2017: Khai trrong showroom tai Tam Ky, Quang Nam va ma rong thi truong
ra khu vuc phia Bic. Cong ty cling hop tac va tro thanh nha phan phdi doc quyén cua
nhiéu thuong hiéu noi tiéng thé gidi nhu Refin, Iris Ceramics, APE, Tau Ceramics,
Levantina, Riobel, Kito, Hongyu.

+2020: Khai trrong showroom Viet Huong Luxury tai Pa Nang va hop tac voi
NIRO - mét don vi san xuat gach 6p 1at hang dau tir Thuy Si. Nha mdy Viét Huong ciing
dugc phét trién thanh Nha may san xuat vat liéu xay dung Viét Huong. Dong thoi, cong
ty ra mat thuong hiéu son Dolip va cac san pham vat liéu xay dung khac nhu xi mang
trang, bot trét twong, keo dan gach.

+2021: Khai truong showroom tai Ha Noi va hop tac tro thanh nha phan phoéi
doc quyén cua Star Sanitaryware tai Viét Nam.

+2022: M& rong hé théng véi hon 50 dai ly, cira hang hoat dong khap ca nudc
va quy m6 nhén sy hon 200 nguoi.

+ 2023: Ra mat thuong hiéu thiét bi vé sinh EuroVinto véi dinh huéng tré thanh
thuong hiéu hang dau vé thiét bi vé sinh nhap khau, dan dau xu hudéng thiét ké va dap
g cAc tiéu chuan quéc té.

- Hién tai va tuong lai:

+ Viet Huong Ceramics di trd thanh mét trong nhiing doanh nghiép hang dau
trong nganh vat liéu xay dung, véi kim ngach nhap khau va phan phdi gach 6p lat, thiét
bi vé sinh dmg dau Viét Nam.

+ Cong ty s& hitu hé théng hon 5 showroom 16n, 200+ dai ly trén toan qubc va
d6i ngii chuyén gia am hiéu sau sic thi trudng.

18



+ Viet Huong Ceramics dugc vinh du trao tang giai thuéng Sao Vang Pat Viét
2024,

+ Tam nhin cua cong ty 1 tré thanh doanh nghiép dan dau Viét Nam vé nhap
khau va xuit khau vat liéu xay dung, cung cip san pham chat luong cao dap tng nhu
cau cua khach hang.

2.1.2 Tam nhin, sk ménh, gia tri cét 16i

- Tam nhin:

+ L& doanh nghiép din dau Viét Nam vé nhap khau va xuit khau Vat liéu xay
dung, cung cap san pham chit luong cao dap tng nhu cau cta khach hang va nguoi tidu
dung.

+ Xay dung mbi quan hé chién luoc véi cac cong ty xay dung va kién trdc, nha
thau hang dau Viét Nam

+ Cung cap cé4c giai phap vat liéu xay dung tién tién va san pham xanh bao vé
moi trudong.

“Tam nhin nay thé hién khét vong vuon xa, khong chi dung lai ¢ thi treong noi
dia ma con mo rong ra thi trudng quéc té théng qua hoat dong xuat khau. Pong thoi,
cam két vé chat lwong san pham luén 13 yéu té duoc dit 1én hang dau”.

- Sir ménh:

+ Viét Huong khong ngirng séng tao va nghién ciru dé mang lai nhiing san pham
chat lugng tét nhat trén thé gii dén véi nguoi tiéu ding Viét Nam:

. Sang tao va Nghién ctu: Lién tuc d6i méi, tim kiém va phat trién nhitng san
pham méi, cong nghé tién tién.

« Chat lugng: Mang nhirng san pham c6 tiéu chuan cao nhat tir c&c thi trudng
hang dau thé gigi vé phuc vu nguoi tiéu ding Viét Nam.

. Déng hanh cung Kién trac su va Nha thau: Hd tro ho trong viéc kién tao
khong gian séng xanh — bén — dep cho hién tai va tuong lai, déng thoi gin
giit va phat huy gié tri nghé thuat truyén théng cia gach béng — gach baong
gio.

- Gié trj cot 16i: Viet Huong Ceramics xay dung van hoa doanh nghiép dya trén
5 gia tri cot 16i vitng chac:

+Minh Bach Dé Truong Ton: Xay dung niém tin bang su trung thuc va minh
bach trong moi hoat dong san xuat — kinh doanh. Pay 13 nén tang dé cong ty phat trién
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bén viing va lau dai.

+ Kién Dinh Dé Phét Trién: Ludn bam sat dinh huéng phét trién kinh té — xa hoi,
dong gop vao sy tién bo chung caa nganh xay dung Viét Nam trong ky nguy@n mai. Thé
hién sy quyét tam va tam nhin dai han.

+ Cung D4i Tac Phét Trién: Gin két va dong hanh vuon xa véi ddi tac trén tinh
than hop tac lau dai, phét trién bén viing. Cong ty coi trong méi quan hé véi khach hang,
nha cung cp va cac ddi tac khac.

+ Chét Luong Vi Khach Hang: Lay chat luong san phiam 1am trung tam, dat su
hai 1ong cua khach hang 1a kim chi nam. Moi nd lyc déu huéng toi viéc mang lai san
pham va dich vu tét nhat cho khach hang.

+ Tién Phong Sang Tao: Ludn di dau trong ung dung cong nghé va xu huéng
thiét ké mai, kién tao gié tri khac biét trén thi truong. Thic day sy d6i méi va sang tao
dé dan dau xu huéng.

2.1.3. Nganh nghé kinh doanh

- Cong ty Viét Huong tap trung vao kinh doanh va san xuat trong ba mang chinh

nhu sau:
1. San Xuat
2. Thuong mai
3. Dich vu

- Trong mang Thuong mai, Viét Huong c6 cac hoat dong kinh doanh cét 16i lién
quan dén vat liéu xay dung cu thé:

+ San pham va linh vuc kinh doanh khinh (Vat liéu xay dung):

> San xuit vat liéu xay dung xanh :
» Gach bdng, Gach bdng gio, va Gach via hé Terrazzo: Thong qua Nha may
vat liéu xay dung Viét Huong tai Quang Nam, cong ty chuy@n san xuat va

cung cap cac dong san pham nay, dat danh hiéu Sao Vang Dt Viét 2024,
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Hinh 2.1: Gach Béng Hinh 2.2: Gach Béng Gio
20



> Gach 6p lat nhap khau (Viet Huong Ceramics): Pay 1a mot mang kinh doanh

chuyén sau, tap trung vao cac san pham cao cap:

Gach Italia (Y): Biéu tuwong cua su tinh té, san xut theo tiéu chuan cao
nhat, sir dung cdng nghé Inkjet tao hoa tiét van da sic nét.

Gach Tay Ban Nha: Hoan hao véi 16p men phu day, thich hop cho cac
khong gian chiu tac dong ngoai lyc nhu phong khach, gara 6 to.

Gach Trung Qudc: Pho bién, da dang vé kiéu dang, kich thudc, mau sac,
chat lugng dam bao.

Gach An Do: Thiét ké doc déo, duong van séng dong, gia ca canh tranh.
Gach Malaysia: Cung cap, bén, phii hgp cho khdng gian am nhu phong
tam, nha bép, két hop vai pha 18 tinh khiét.

Cac loai gach nhap khau tir cac nudc khac nhu Brazil, Thuy Si, Thai Lan,

Nhat Ban cung nhiéu qudc gia khac.

v

Hinh 2.3: Gach ITALY Hinh 2.4: Gach Tay Ban Nha
> Thiét bi vé sinh:

Thiét bi vé sinh nhap khau: Bao gom céc san pham tir nhiéu thuong hiéu
khéc nhau.

Thiét bi vé sinh Eurovinto, Arrow, ToTo: Thuong hiéu riéng cua Viét
Huong,

Thiét bi vé sinh Star Sanitaryware Thai Lan
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Hinh 2.5: VVoi Sen Eurovinto Hinh 2.6: Bén C4u Eurovinto

+ Logistics - Xuat Nhap khau: Cong ty so hitu thuong hiéu Viet Huong Logistics,

cung cap céc giai phép logistics toan dién va chuyén nghiép.

« Van tai Quéc té va Noi dia: Bao gém van tai hang hoa dudng bién quéc té va
noi dia, xtr ly hang nghin container moi nam.

« Dich vu kho béi Container.

. Uy théc xuét nhap khau va khai bao hai quan.

. Xuat khau: Tap trung vao cac san pham gach bong, gach bong gid, son, vat
liéu xdy dung xanh, ndng san Viét Nam (gao, ca phé) va hang tha cong my
nghé.

« Nhap khau: Cung cip céc giai phap logistics tich hop, ti wu chi phi, rat ngin
thoi gian giao hang va nang cao hiéu suat chudi cung wng.

2.1.4 Co cdu té chikc va chike ning nhiém vu
2.1.4.1 Co cdu t6 chike

22



PHONG DU AN

HO!I DONG QUAN TRI

BAN TONG GIAM B6C

Y

PHONG MUA HANG

HE THONG PHONG BAN

KHOI SAN XUAT

PHONG KINH DOANH

A

PHONG MAKETTING

PHONG NHAN sy

PHONG KE TOAN

PHONG XUAT
NHAP KHAU

Hinh 2.7: So d6 co cau té chirc cia VIET HUONG CERAMICS

2.1.4.2 Chirc nang va nhiém vu
Hoi Pong Quan Tri
Chite nang: Hoi ddng quan tri 1a co quan quan ly cao nhat cua cong ty, ¢d chirc

ning quyét dinh cac chién luoc phét trién, dinh huéng hoat dong va giam sét toan bo

hoat dong quan 1y, diéu hanh caa doanh nghiép.

Nhiém vu:

. Xay dung chién luoc phéat trién dai han cua cong ty.
« Quyét dinh céc ké hoach dau tu, mo rong thi trudng va dinh hudéng kinh
doanh.

« Ban hanh cac chinh sach quan ly va quy ché hoat dong caa cong ty.

« B6 nhiém, giam sat va danh gia hoat dong cua Ban Tong Giam doc.
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Kiém tra tinh hinh tai chinh va hiéu qua hoat dong cua doanh nghiép.

DPam bao cong ty hoat dong diing phap luat va dat muc tiéu phat trién dé ra.

Ban Tong Giam Poc

Chite ndng: Ban Tong Giam ddc 12 bo phan truc tiép diéu hanh hoat dong san

xuat kinh doanh hang ngay cta cong ty theo dinh hudng va chién lugc do Hoi ddng quan

tri dé ra.

Nhiém vu:

T4 chire va diéu hanh toan bo hoat dong cua cac phong ban trong cong ty.
Trién khai ké hoach kinh doanh va chién luwoc phat trién cua doanh
nghiép.Quan ly nhan sy, tai chinh va cac hoat dong van hanh cua cong ty.
Kiém tra, giam sat va danh gia hiéu qua hoat dong cua cac phong ban.

Pua ra cac quyét dinh diéu hanh nham dam bao hiéu qua kinh doanh.

Bé4o cao két qua hoat dong va tinh hinh doanh nghiép cho Hoi dong quan
tri.Phdi hop voi cac bo phan dé giai quyét cac van dé phat sinh trong qué

trinh hoat dong kinh doanh.

Phong Dw An

Chie ndng: Quan ly va trién khai cac du 4n xay dung, cung cap vat liéu xay dung

va thiét bi cho cac cong trinh caa cong ty.

Nhiém vu:

Lap ké hoach trién khai dy an.

Theo dbi tién do thi cdng va cung tng Vit tu.

Phéi hop véi khach hang, nha thau va cac bo phan lién quan.
Kiém soét chat lugng va tién d6 thuc hién du an.

B4&o c4o tinh hinh thuc hién du 4n cho Ban Giam déc.

Phong Mua Hang

Chite nang: Dam bao ngudn cung hang hda, nguyén vat liéu va thiét bi phuc vu

hoat dong kinh doanh va san xuét caa cong ty.

Nhiém vu:

Tim kiém va danh gia nha cung cap.

DPam phén gia ca va ky két hop ¢ong mua hang.
Lap ké hoach thu mua theo nhu cau kinh doanh.
Theo dbi tién do giao hang va xtr Iy phat sinh.
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« Kiém tra chat lwong va sé luong hang héa dau vao.
. Phéi hop véi phong xuat nhap khau va ké toan trong thanh toan va nhan hang.
Phong Kinh Doanh
Chite ndng: T6 chirc hoat dong ban hang, phat trién thi truong va chiam séc khach
hang nham gia ting doanh thu cho cong ty.
Nhiém vu:
« Tim kiém va phét trién khach hang, dai ly.
. Tu van va béan san pham cho khéach hang.
. Theo ddi doanh s6 va Iap ké hoach kinh doanh.
« Tiép nhan don hang va phdi hop giao hang.
« Nghién ctu thi truong va ddi thi canh tranh.
o Cham so6c khach hang sau ban hang.
Phong Marketing
Chitc ning: Xay dung thuong hiéu va trién khai cac hoat dong quang ba san
pham, hinh anh cong ty.
Nhiéem vu:
. Xay dung chién luoc marketing va truyén théng.
« Quan ly fanpage, website va cac kénh quang cao.
« Thiét ké chuong trinh quang ba va khuyén mai.
« Nghién cttu nhu cau va xu huéng thi truong.
« Hb tro hoat dong ban hang va phét trién thuong hiéu.
« Tb chiic su kién, hoi cho va hoat dong truyén thong.
Phong Nhan Sw
Chie nang:Quan ly ngudn nhan lyc va thuc hién cac chinh sach nhan sy cua cong
ty.
Nhiém vu:
« Tuyén dung va dao tao nhan vién.
« Quan Iy hd so nhan su.
« Xay dung chinh sach luong thudong va phuc loi.
« Theo ddi chdm cong, tinh lvong va bao hiém.
« Danh gia hiéu qua lam viéc cua nhan vién.
Khéi San Xuat
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Chitc nang: To chic san xuat cac san pham vat liéu xay dung va dam bao chat

lwong san pham dau ra.

Nhiém vu:

Quan ly may mac, thiét bi va nguyén vat liéu.

Kiém soat chat lugng san pham trong qué trinh san xuat.

DPam bao tién d6 va hiéu qua san xuét.

Phéi hop véi kho va phong mua hang dé dam bao ngudn nguyén liéu.

DPam bao an toan lao dong trong san Xuat.

Phong Ké Toan
Chite ning: Quan ly tai chinh, ké toan va kiém soét dong tién cua cong ty.

Nhiéem vu:

Hach toan ké toan va lap béo céo tai chinh.
Theo ddi cong no phai thu, phai tra.

Quan ly thu chi va thanh toan.

Ké khai va quyét toan thué.

Kiém tra chizng tir thanh toan va mua hang.

Tham muu cho Ban Giam ddc vé tinh hinh tai chinh.

Phong Xuat Nhap Khau
Chitc nang: Thuc hién cac hoat dong xuét nhap khau va logistics qudc té caa

cong ty.

Nhiém vu:

Lam tha tuc hai quan xuat nhap khau.

Chuan bj va kiém tra chitng tir ngoai thuong.

Theo dbi tién do van chuyén hang héa quéc té.

Lam viéc vai hang tau, forwarder va don vi logistics.
Thuc hién tha tuc nhan hang va théng quan.

Theo dbi chi phi van chuyén va luu kho bai.

DPam bao hoat dong xuit nhap khiu ding quy dinh phép luat.

2.1.5. Tinh hinh si# dung nguén luc
2.1.5.1 Co sé vt chat
Cong ty c6 showroom chinh dit tai 246 Nguyén Hitu Tho, phuong Hoa Cuong

Bac, quan Hai Chau, TP Pa Nang day 1a vi tri dac dia kha thuan loi va dé tiép can & khu
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vuc dong dan cu va 13 trung tdm thanh phd giup ting tiém niang thu hut khach hang va
thuan loi cho viéc trirng bay san pham. Ngoai ra cong ty con ¢ cac showroom 16n nho:

+ Showroom 2: 999 Nguyén Hitu Tho, phuong Cam Lé, TP Pa Ning

+ Showroom 3: Puong P1, thon Pong Yén, xd Duy Xuyén, TP Pa Nang

+ Showroom 4: 246 Nguyén Duy Trinh, phuong Binh Trung, TP H6 Chi Minh

+ Showroom 5: 298 Pham Vin Déng, phudong Hung Dao, TP Hai Phong

+ Chi nhanh Ha Noi: Can 19+20 khu D, KPT Geleximco, B. Lé Trong Tén, P.
Duong Noi, TP. Ha Noi.

+ Chi nhanh Hai Phong: P.605, Toa nha Hai Minh, Km105 Nguyén Binh Khiém,
P. Bong Hai, TP. Hai Phong.

+ Chi nhanh Pa Nang: 58 Phudc Ly 9, Phuong Lién Chiéu, Thanh phb Pa Nang

+ Nha may san xuat tai Cum Coéng nghiép Tay An, x& Duy Xuyén, Thanh phé
Pa Nang.

Trang thiét b; :

Bang 2.1: Trang thiét bj

Nam 2023 2024 2025
Tén S6 Lugng S6 Lugng S6 Luong
Piéu Hoa 6 6 8
May Tinh 16 20 25
May In 6
TiVi 2
May Quat 3
Ban 10 14 16
Ghé 14 22 34
Tu 2 4 4
Xe nang 6 8 12
Xe tai 3 4 6
Xeotd 3 4 4

(Nguon: Phong nhan sy Cong Ty Viet Huong Ceramics)

Trang thiét bi ting theo tirng ndm cho thdy Cong ty dau tu dé ting ning suit va

hiéu qua hoat dong. Mai thiét bi phi hop véi mdi nhan su gitp ting kha ning lam viéc
va hiéu qua khi xir Iy chiing tir, trao ddi théng tin. Viéc ting cudng va doi mai gitp cong

ty giam chi phi tiéu hao hang thang.
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2.1.5.2 Nguén nhan lyc

- Viet Huong Ceramic khdng chi la don vi thwong mai ma con tham gia san xuét.
Quy mé nhan sy :

+ S6 lwong nhan vién: +100 nhan su bao gdm khdi vin phong, showroom va doi
ngt ki thuat.

- Nguén nhan lyc vin phong:
Bang 2.2: Co ciAu nhan sy ciia cong ty qua cac nim 2023-2025

2023 2024 2025
S6 |Tylg| Sé |Tyle| Sé |Tyle

Luong| % |Lwong| % |lwong| %

2024/2023 | 2025/2024

s6 lao 132 100 159 100 165 100 |27 |2045 | 6 | 3.77

Phan theo giai tinh
Nam 80 60.6 95 [59.75| 90 |5455|15|18.75|-5]| -5.26
Nir 52 394 64 |4025| 75 |4545|12|23.08 11| 17.19
Phan theo dé tuoi

20-30
2. 76 57.58 80 50.32 82 497 | 4 | 526 | 2 2.5
tuol
31-40
2. 40 30 50 31.45 60 36.37 | 10 25 10 20
tuol
Trén -

2. 16 12.12 29 1824 | 23 |13.94 13| 81.25 | -6
40 tuol 20.69

Phéan theo trinh d¢ lao dong

Trén
Dai 2 1.52 3 1.89 3 182 | 1 50 0 0
hoc
Dai -

: 38 28.79 32 20.13 40 24.24 | -6 8 25

hoc 15.79

Cao -

, 30 22.37 25 15.72 30 18.18 | -5 5 20

bang 16.67
Lao

dong
2 62 46.97 99 62.26 | 92 |55.76 |37 |59.68 | -7 | -7.07

A

pho
thong
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(Nguén: Phong nhan sy Cong Ty Viet Huong Ceramics)

Nhgn xét:

Quy mé luc lugng lao dong cd xu hudng ting trudng rat nhanh chong va lién tuc
trong giai doan 2023-2025. Su ting truéng vé tong sé lao dong (ting 33 nguoi tir 2023
dén 2025) cho thay cong ty c6 kha niang md rong san xuat va dap tng nhu cau thi trueong
t6t hon.

Ta thay s6 lao dong nam nhiéu hon phu hop hon véi céc cong viéc ning nhoc
trong san xuat gach nhung ciing can dam bao su can bing va phi hop véi lao dong nix
nhu kiém dinh chét luong, von, trang tri khong gian d6i hoi su khéo léo.

Niam 2023-2024 ty trong nhom lao dong trén 40 tudi taing nhanh. Néu nhom tudi
nay c6 kinh nghiém lau nam thi s& la nguén luc quy gia. Tuy nhién, néu khdng quen
véi cong nghé mai thi cling s€ gap kho khan. Nam 2024-2025 ty trong lao dong trén 40
tudi giam con nhém lao dong tré tang cho thiy cong ty dang thay thé nhan vién cao tudi
bang thé hé tré. Ngoai ra nhom lao dong tré chiém ty trong cao nhat, ho c6 tinh than 1am
viéc nang dong, nhiét huyét va ham hoc hoi. Co cau c6 su chuyén doi tir cii sang tré s&
dam bao ngudn nhan luc nang dong dé phat trién dai han.

Lao dong phé 1a chu yéu chiém gan 50% tong s lao dong. Pai hoc va Cao Bang
tuong dbi 6n dinh. Nhom trén dai hoc thi rat it chi c6 1 nguoi nam 2023 rdi ting 1én 3
ngudi nam 2024 va gitt nguyén dén nam 2025. Ma nganh xay dung gom st hién tai doi
hoi ky thuat cao trong thiét ké, kiém soét chat luong va nghién cizu phat trién san pham
nén doi hoi co trinh do cao. Pay 1a diém can cai thién caa cong ty.
2.1.5.3 Nguon lyc tai chinh
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Bang 2.3: Bang tom tit can @i tai chinh vé Tai san trong giai doan 2023 — 2025

(Don Vi: VND)

CHI TIEU 2023 2024 2025

A.TAI SAN
I. TAI SAN NGAN HAN | 197.147.532.309 | 185.551.299.416 | 198.461.269.027
1. Tién va cac khoan tuong
duong 3n 2.499.196.094 6.484.198.607 3.642.281.125
2. Céc khoan phai thu ngan
han 23.333.293.109 | 16.230.138.366 | 19.986.292.117
3. Pau tu tai chinh ngan
han 9.179.745.000 | 8.500.000.000 | 8.900.000.000
4. Hang ton kho 159.518.524638 | 151.083.804.150 | 162.788.862.109
5. Tai san ngan han khéc 2.666.773.468 3.214.158.293 3.143.833.676
I1. TAlI SAN DAI HAN 64.437.478.625 | 59.319.328.103 | 55.267.384.596
1. Cac khoan phai thu dai
han 2.763.250.000 | 3.140.850.000 | 3.180.850.000
2. Tai san c6 dinh 56.446.261.384 | 53.079.334.171 | 45.093.230.286
TSCD hiru hinh 44.686.682.288 | 42.580.418.086 | 35.055.017.535
TSCD v6 hinh
3. Tai san do dang dai han 1.272.544.265 339.965.489
4. Tai san dai han khac 3.955.422.976 2.759.178.443 3.143.833.676
TONG CONG TAI SAN 261.585.010.934 | 244.831.627.519 | 253.728.653.623
B. NGUON VON
1. NQ PHAI TRA 185.424.117.347 | 168.460.274.151 | 176.870.920.699
1. No ngén han 168.377.636.041 | 155.158.689.913 | 166.872.646.794
2. No dai han 17.046.481.306 | 13.301.584.238 9.998.255.905
IV. VON CHU SO HU'U 76.160.893.587 | 76.371.353.368 | 76.857.750.924
1. Vén cha s hitu 76.160.893.587 | 76.371.353.368 | 76.857.750.924
2. Von gop cuaa chi so hitu 65.000.000.000 | 65.000.000.000 | 65.000.000.000
3. Loi nhuan sau thué chua
ohan phéi 11.055.038.207 | 11.265.497.988 | 11.751.895.544
TONG CONG NGUON

] ) 261.585.010.934 | 244.831.627.519 | 253.728.653.623

VON

(Nguon: Phong Ké toan cong ty VIET HUONG CERAMICS)
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Truéc hét, hang ton kho chiém ty trong rat Ion trong tong tai san ngan han (trén
150 ty dong qua cac nim), cho thay hoat dong thu mua nguy@n vat liéu va hang héa dién
ra v&i quy md 16n nham phuc vu san xuét va kinh doanh. Giai doan 2023 — 2024, hang
t6n kho giam 5,3% (tir 159,5 ty xudng 151 ty VND) ddy 1a tin hiéu cho thay bd phan thu
mua di kiém soét tét lugng hang nhap vao, wu tién giai phong hang ton cii. Diéu nay
gilp téi vu hoa dong tién trong bdi canh téng tai san cua cong ty dang c6 xu huéng giam
(-6,4%).Giai doan 2024 — 2025, hang ton kho ting trd lai 7,7% (1én muc 162,7 ty VND)
viéc tang du trir ton kho vao nam 2025 c6 thé 1a bude di chién lugc cua bo phan thu mua
nham tich trir hang héa chuan bi cho cac di an 16n hodc ddi pho véi du bao ting gia vat
liéu tir cAc nha cung cip nude ngoai. Tuy nhién, didu nay ciing dit ra ap luc 1&n quan tri
kho bai.

Bén canh d6, cac khoan phai thu ngan han bién dong manh (giam 30,5% nim
2024 rdi tang lai 23,1% niam 2025) cho thay chinh sach ban hang va thu hoi cong no
chua 6n dinh. Piéu nay gian tiép anh huéng dén hoat dong thu mua, bai khi dong tién
khong 6n dinh, doanh nghiép sé gap kho khan trong viéc thanh toan cho nha cung cap,
tir 6 1am giam uy tin va kha nang dam phan gia tot.

Mot diém dang chi ¥ khac 14 tién va cac khoan twong duong tién ting manh
159,5% trong nam 2024 nhung lai giam sau 43,8% trong nam 2025. Sy sut giam tién
mat vao nam 2025 trang khép véi thoi diém hang ton kho tang. Biéu ndy minh chang
cho hoat dong thu mua da sir dung mot luong 16n tién mat dé thanh toan ngay cho céc
16 hang nhap khau 16n (c6 thé dé huong chiét khau thanh toan som), thay vi duy tri s6
du tién mit cao nhu nam truée.

Ngoai ra, tai san dai han c6 xu hudng giam lién tuc, dic biét tai san ¢ dinh va
tai san do dang giam manh (tai san dé dang giam t&i -73,3%). Diéu nay cho thy cong
ty dang han ché dau tu mé rong, dong thoi tap trung vao hoat dong ngan han. Trong boi
canh d6, hoat dong thu mua c6 xu huéng mang tinh ngan han, thiéu chién lugc dai han
nhu ky hop ddng cung ung 1au dai hay xay dung quan hé bén viing vai nha cung cap.
V& co cAu ngudn vén, no phai tra chiém ty trong 16n va c6 bién dong dang ké, trong khi
vén chu s¢ hiru ting cham. Piéu ndy cho thay cong ty van phu thudc nhiéu vao ngudn
vbn vay dé tai tro cho hoat dong, bao géom ca thu mua hang hoa. Ap luc tra no c6 thé
khién doanh nghiép phai thu hep quy mé thu mua hozc lra chon cac nha cung cap gia
thap thay Vi téi uu chat luong, tir d6 anh hudng dén hiéu qua lau dai.
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2.2 Phan tich hoat déng kinh doanh cia Cong ty Cé phan Xay dung Gém sit Viét
Hwong

2.2.1 Tong quan vé hoat déng kinh doanh ciia Cong ty Cé phan Xay dung Gom si
Viét Huwong

2.2.1.1 Linh vuc kinh doanh

San pham cot 16i:

Gach dp 14t nhap khau: Cong ty 1a nha cung cap hang dau cac san pham gach op
lat cao cip, nhap khau tir cac qudc gia c6 nén cdng nghiép phét trién nhu Y, Tay Ban
Nha, Thuy Si, Nhat Ban, An D9, Trung Quéc. Céc san pham nay da dang vé chang loai,
chat liéu va kich thudc, dap tng nhu cau cho céc cong trinh 16n va quy mé.

Gach men, gach bbng, gach bong gio, gach trang tri, gach my thuat: Viet Huong
Ceramics khdng chi nhap khau ma con 1a nha san xuat cac dong gach trang tri, kién truc,
g6p phan tao dung dau an riéng trén thi truong. Cac san pham nay chi trong két hop hai
hoa giita cong ning str dung va gia tri thAm my, dong thoi thiic day xu huéng kién trdc
thdng thoang, tan dung thdng gio tu nhién va than thién véi moi truong.

Thiét bi vé sinh cao cap: Bén canh gach p lat, cong ty con cung cap cac thiét bi
vé sinh nhap khau, 1a mot phan trong giai phap vat liéu hoan thién toan dién.

Vit liéu xay dung khac: Cong ty ciing kinh doanh cac san pham nhu son, chéng
tham, keo déan gach va phu ting o td, xe may.

Dich vu va Giai phap:

Cung cap giai phap vat liéu xay dung: Viet Huong Ceramics khdng chi ban san
pham ma con cung cap cac giai phap vat liéu xay dung toan dién cho ca nha & va cac dy
an lon.

Logistics, xuat nhap khau: Cong ty ¢ hoat d6ng manh mé trong linh vuc logistics
va dich vy thuong mai quéc té, gop phan két ndi doanh nghiép Viét Nam vaéi thi truong
toan cau.

Thi cong va lp dat: Ngoai cung cap vat liéu, cong ty con tham gia vao viéc cung
cap, thi cong va lip dat da cac loai.
2.2.1.2 Thi truong

Khéch hang:

Viet Huong Ceramics phuc vu mét ddi twong khach hang da dang, bao gom :
khach hang c4 nhan va cac doanh nghiép 16n trong nganh xay dung va bat dong san.
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Khéach hang c& nhan(B2C): Khach hang c4 nhan tim dén Viet Huong Ceramics
dé lya chon vat liéu hoan thién cho céac cong trinh nha ¢ dan dung, nha phé, cin ho
chung cu, biét thu. Ho danh gia cao cac san pham gach 6p lat nhap khau véi bé mat tinh
x40, d6 bén vuot troi va kha ning giit vé dep theo thoi gian, cling nhu cac thiét bj vé
sinh nhap khau hai hoa gitra cong nang va thAm my dé nang tam khong gian cho phong
tam.

Khéach hang doanh nghiép(B2B): CAc tap doan hang dau trong linh vuc bat dong
san va xay dung nhu BIM Group, Coteccons, AA Corporation, Him Lam, Fico, Tan
Minh Nhan, Sungroup 1a ddi tac chién luoc cua Viet Huong Ceramics. C4c nha thau xay
dung, Kién trac su va cac chu dau tu du &n quy md 16n ciing 1a ddi twong khéach hang
quan trong, tim kiém cac giai phap vat liéu xay dung t6i wu va san pham chét lugng cao.
Viet Huong Ceramics ciing cung cap vt liéu cho cac cong trinh cong cong va canh quan
d6 thi véi cac san pham nhu gach terrazzo va gach via he.

Nhom nguoi anh huong (Influencers):Bao gdm céc Kién triic su, nha thiét ké noi
that va cac cong ty tu van xay dung.PAay 1a mat xich quan trong trong thi truong cua
Viét Huong, dong vai tro 1a cau ndi dua san pham caa cong ty vao cac ban vé thiét ké
ngay tir giai doan dau cua duy an.

Khéach hang caa Viet Huong Ceramics thuong 1a nhitng ngudi ¢ yéu cau cao vé
chat lugng san pham, tinh tham m¥, sw bén vitng va ngudn géc xuat xt rd rang, dic biét
1a c&c san phadm nhap khéu tir Y, Tay Ban Nha. Ho mong mudn nhan duoc cac giai phap
vat liéu t6i uu cho cong trinh ctia minh, tir tu van chuyén nghiép dén san pham da dang
va dich vu hau mai t6t. Khach hang, dic biét 1a cac kién trac su va nha dau tu, ludn cap
nhat cac xu huéng thiét ké méi va cong nghé tién tién trong vat liéu xay dung. Viet
Huong Ceramics dap Gmg diéu ndy bang viéc cung cap cac bo suu tdp gach op lat va
thiét bi vé sinh phong phi vé mau sac, kiéu dang. Ngay cang c6 nhiéu khach hang quan
tam dén cac san pham xanh, than thién vai moi trudng va cac doanh nghiép ¢6 mé hinh
san xuat bén viing, diéu ma Viet Huong Ceramics dang chu trong phét trién nhu san
pham xanh "gach khéng nung".

Pham vi:

Pham vi thi truong cua Viét Huong thé hién sy chuyén dich tir quy mé dia phuong
sang tam voc qudc té va da dang hoa khong gian dia ly:

Pham vi dia ly ngi dia:
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Thi trudng trong diém: Cong ty tap trung manh tai TP. H5 Chi Minh va cac tinh
thanh phia Nam — noi c6 tbc do dé thi héa nhanh va nhu cau xay dung cao cap ludn dan
dau ca nudc.

Mang lu6i phan phdi: V6i hon 5 showroom 16n va hon 200 dai ly toan qudc,
pham vi hoat dong cua cong ty da bao phu rong khap, tao diéu kién thuan loi cho viéc
tiép can va hd trg khach hang nhanh chéng.

Pham vi quéc té:

Thi truong cung tng: Pham vi hoat dong cua bo phan thu mua mo rong ra toan
cau, thiét 1ap mdi lién két chat ché véi cac "thu phu" gdm st thé gii nhu Trung Qudc,
An B¢, Y va Tay Ban Nha.

Thi trudng xuat khau: Cong ty da budc dau vuon ra thi trudng cac nudc 1an can
(nhu Lao), tan dung thé manh san xuat gach nghé¢ thuat noi dia dé tham nhap thi trudng
khu vuc.

Pham vi san phdm va dich vu:

Thi truong cia Viét Huong khong con gigi han & viéc ban san pham roi rac ma
mé& rong sang cung cap giai phap hoan thién tron goi. Tir vat liéu op lat dén thiét bi vé
sinh, hoa chat xay dung va dich vu logistics thi céng, cong ty da bao phu toan bo chudi
gié tri cta qua trinh hoan thién cong trinh.
2.2.1.3 Co cdu doanh thu
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Bang 2.4: Doanh thu theo san pham giai doan 2023-2025

(DPVT: Nghin dong)

San pham 2023 2024 2025
Gach Granite 45.286.315 47.153.628 54.278.441
Gach Ceramic 36.865.138 37.787.581 42.685.139
Lavabo va bon cau 28.745.602 30.124.936 34.558.273
Voi sen-thiét bi phong tam 21.180.000 22.124.936 25.240.781
Gach trang tri 18.364.780 19.115.287 20.784.219
Son nudc xay dung 15.920.000 16.457.583 18.240.736
Keo dan gach va phu kién 12.456.534 12.457.583 14.656.130
Thiét bi nha bép 9.433.000 9.982.100 11.210.000
VLU R, T 6.000.000 5.471.200 6.590.000

khéc
Téng doanh thu 194.251.369,441 201.285.328,588 228.243.719,640
( Nguon: Phong Ké toan cong ty VIET HUONG CERAMICS)

Dya vao bang co cau doanh thu theo nhém san pham ciia Cong ty giai doan 2023-
2025 c6 thé thay doanh thu cta cong ty c6 xu hudng ting trudng twong ddi on dinh qua
cac ndm. Piéu nay cho thay hoat dong kinh doanh cua cong ty dang phat trién theo xu
huéng tich cuc, nhu cau thi trudng dbi véi san pham gdm sir va vat liéu xay dung duy
tri & muac kha tot.

Trong d6, san pham gach granite ludn chiém doanh thu cao nhit va c6 xu hudng
tang truong lién tuc qua cac naim. Nam 2025 doanh thu dat khoang 54,28 ty dong, tang
dang ké so véi nam 2023. Biéu nay cho thiy nhu cau thi truong ddi véi dong san pham
gach granite van duy tri & mac cao nho do bén tét, mau ma da dang va phu hop Vi
nhiéu cong trinh xay dung.

San pham gach ceramic ciing mang lai ngudn doanh thu 16n cho céng ty. Doanh
thu nam 2025 dat khoang 42,69 ty dong, ting so v4i nam 2023. Pay la dong san pham
phd bién, c6 gia thanh phl hop vai nhiéu phan khic khach hang nén muc tiéu thy kha
6n dinh.

Déi véi nhém thiét bi vé sinh nhu lavabo, bdn cau va voi sen — thiét bi phong
tam, doanh thu déu ting qua ting nim. Piéu ndy phan anh xu huéng khach hang ngay

cang quan tam dén chat lwong va tinh tham my cua cac san pham noi that phong tam.
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Ngoai ra, c4c san pham nhu gach trang tri, son nudc xay dung, keo dan gach va
phu kién ciing dong goép dang ké vao tong doanh thu cua cong ty. Mac du ty trong khéng
I6n bang nhoém san pham chinh nhung cic mit hang nay gitp coéng ty da dang hoa san
pham va dap ung nhu cau mua sam ddng bo cua khach hang.
2.2.1.4 Péi thii canh tranh

Céac nha nhdp khdu va phan phéi gach men, thiét b vé sinh cao cdp:

Catalan Vietnam: Mot don vi nhap khau va phan phéi 16n cac san pham gach
bp 14t va thiét bi vé sinh cao c4p tir Chau Au.

Prime Group (véi cac dong san pham nhap khau/cao cap): Ngoai san xuét trong
nuéc, Prime ciing c¢6 thé phan phdi cac san pham nhap khau hoic cac dong san pham
cao cap canh tranh truc tiép.

Cac nha phan phéi doc quyén cua cac thuong hiéu chau Au: Vi du, cac cong ty
1a dai dién chinh thac tai Viét Nam cho cac thwong hiéu gach ndi tiéng nhu Marazzi,
Porcelanosa, Atlas Concorde, hoic cac thuong hiéu thiét bi vé sinh nhu Kohler, Grohe,
Hansgrohe (¢ phan khtc cao cap).

Céac nha san xudt gom si Va gach men trong nwéc ¢6 san phdm cao cdp:

Viglacera: La mot tap doan 16n véi dai san pham da dang, bao gém ca cac dong
gach op lat va thiét bi vé sinh cao cip nham vao phan khdc trung - cao cap.

Prime Group: Mot thuong hiéu 16n va uy tin, c6 hé théng phan phéi rong khip
va nhiéu dong san pham chat luong.

Pong Tam Group: Thuong hiéu lau doi, ¢6 uy tin va kinh nghiém trong nganh,
cung cap nhiéu loai vat liéu xay dung, trong d6 c6 gach men.

Taicera: Noi tiéng véi cac san pham gach porcelain, granite va thiét bi vé sinh,
thudng tap trung vao phan khic chit lwong cao.

Danh gia:

- Piém manh:

So vaéi nhiéu d6i thi trong nude, Viét Huong co loi thé vé danh myc san pham
nhap khau cao cp da dang tir Y, Ty Ban Nha, Malaysia, An D9, ... gitp cong ty dap
g dugc nhu cau cua nhiéu phan khiic khach hang khac nhau, dic biét 1a phan khic
trung va cao cap. Cong ty s hiru hé thdng showroom va mang ludi dai ly phan phéi kha
rong tai nhiéu tinh thanh 16n nhu Pa Ning, Ha Noi, Hai Phong va TP. Ho Chi Minh.
Piéu nay gilp kha ning tiép can khach hang va mé rong thi truong tét hon so vai nhiéu
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doanh nghiép vira va nho trong nganh. Viét Huong c6 mdi quan hé hop tac vai nhiéu
thvong hiéu qudc té ndi tiéng nhu Refin, Iris Ceramics, Tau Ceramics, Star
Sanitaryware,... tao lgi thé canh tranh vé chat lwong, mau ma va uy tin san pham trén
thi trudng. Cong ty cd kha ning cung cap giai phap vat liéu xay dung déng b gom gach
op lat, thiét bi vé sinh, son va vat liéu xay dung khac. Pay 1a diém manh gitp doanh
nghiép tao sy thuan tién cho khach hang va ting kha ning canh tranh véi cac déi tha chi
kinh doanh don 1¢ tirng dong san pham. Viét Huong con c6 loi thé vé hoat dong logistics
va xuét nhap khau riéng, gitip chu dong hon trong qua trinh nhap hang, giam phu thudc
vao don vi van chuyén bén ngodi va hd trg hoat dong thu mua hiéu qua hon. Viéc s
hitu nha may san xuét vat liéu xay dung giup cdng ty chu dong duoc mot phan ngudn
cung va tao loi thé canh tranh tét hon so véi cac doanh nghiép chi thuan tay thuong mai.

- Piém yéu:

So V&i cac tap doan 16n nhu Viglacera, Bong Tam hay Prime, quy mé tai chinh
va thuong hiéu cua Viét Hrong van con han ché. Kha ning canh tranh vé gia ban, ngudn
vbn va do phu thi trudng chua thyc sy manh bang cac doanh nghiép dan dau nganh.
Cong ty phu thugc kha 16n vao ngudn hang nhap khau nén dé chiu anh huang bai bién
dong ty gia, chi phi van chuyén quéc té va chinh sach nhap khau. Trong khi d6, nhiéu
d6i thii san xuat trong nudc co kha niang chu dong ngudn nguyén liéu va gia thanh 6n
dinh hon. Hang t6n kho ciia céng ty & muc cao, lam ting chi phi luu kho va ap luc von
Iru dong. Pay 1a bat loi so véi mot sé d6i thu co hé thong quan tri ton kho va chudi cung
tng t6i wu hon. Hoat dong marketing va quang ba thwong hiéu cua Viét Huong chua
that su ndi bat trén pham vi toan qudc. So véi cac thuong hiéu 16n d3 o vi tri viing chac
trong tam tri khach hang, mirc do nhan dién thuong hiéu caa cong ty van con thap hon.
Co céu lao dong cua cong ty c6 xu huéng ting manh lao dong phd thdng trong khi ty 18
lao dong trinh d6 cao giam. Piéu nay c6 thé 1am giam kha niang d6i méi cong nghé, quan
tri hién dai va nang luc canh tranh dai han so véi cac doanh nghiép 16n ¢6 doi ngli chuyén
mon cao. Ap luc canh tranh trong nganh ngay cang I6n khi nhiéu doanh nghiép va dai
ly nho sén sang canh tranh bang gié thap, chinh sach chiét khau cao hozc ban hang truc
tuyén linh hoat. Piéu nay khién Viét Huong phai chiu &p luc vira ¢dam bao chat luong
vura duy tri maec gia canh tranh trén thi truong.
2.2.1.5 Nha cung cdp

Viet Huong Ceramics xay dung mdi quan hé bén viing va tin cay véi cac nha
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cung cap va d6i tac chién lugc, ca trong va ngoai nude, dé dam bao chat lugng san pham
va sy 6n dinh trong hoat dong kinh doanh.

- Nha Cung Cdp Chinh va Péi Tac Chién Luoc :

+ Nha San Xuat Gach Op Lét Quéc Té:

« Cong ty nhap khau gach 6p lat cao cap tir cac thuong hiéu danh tiéng tai Y,
Tay Ban Nha, Birc, Bd Dao Nha, Brazil, Th Nhi Ky, Thuy Si, Trung Qudc,
Malaysia, An Do, Thai Lan, Han Quéc, Nhat Ban.

. Dic biét, Viét Hrong 1a d6i tac chién luoc va nha phan phdi doc quyén cua
Star Sanitaryware (Thai Lan) va hop tac véi cac don vi hang dau nhu NIRO
(Thuy Si) trong linh vuc san xuét gach 6p lat.

+ Nha San Xuat Thiét Bi V¢ Sinh:

« Phan phdi cac thuong hiéu 16n nhu ARROW (Trung Quéc), TOTO (Nhat
Ban).

« S& hitu va phat trién thuong hiéu EUROVINTO — thuong hiéu thiét bi vé
sinh cao cap cua cong ty, dugc san xuat trén day chuyén cong nghé tién tién
tu Thai Lan.

+ Nha San Xuét Son va Vat Liéu Xay Dung Khéc: Phét trién thuong hiéu son
Dolip va cé4c san pham nhu keo dan gach, bt trét tudng, xi mang trang. Cong ty nhan
manh viéc ap dung cng nghé san xuét hién dai va cdng thic than thién méi trudng.

+ D6i Tac Xay Dyng va Phat Trién Du An: Viet Huong Ceramics 1a d6i tac chién
lugc cua nhiéu tap doan hang dau nhu BIM Group, Coteccons, AA Corporation, Him
Lam, Fico, Tan Minh Nhén, Sungroup...Ho ciing ky két hop tac dau tu véi cac cong ty
xay dung khac nhu Cong ty C6 phan Xay dung Pescons.

- Méi Quan Hé Cua Cong Ty Véi Nha Cung Cdp:

Cong ty khdng chi don thuan mua ban ma con thiét lap quan hé ddi tac chién luoc
Vvé6i cac nha cung cap uy tin. Didu ndy thé hién qua viéc ho tré thanh nha phan phéi doc
quyén cho mot sb thuong hiéu qudc té. Moi quan hé nay dam bao ngudn cung 6n dinh,
chat lurgng san pham ddng nhat va kha ning tiép can céc céng nghé, xu huéng méi nhat
tir c4c nha san xuat hang dau thé gioi. Viéc lua chon cac ddi tac c6 ning luc va uy tin
da gitp Viét Huong co dugc nhitng san pham chat luong cao, mau ma da dang va gia
ca hop 1y. Cong ty ciing nhan manh viéc &p dung cac giai phap cong nghé xanh, tiét
kiém nang lugng va han ché khi thai trong qua trinh san xuat ciia minh, diéu nay c6 thé
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doi hoi su hop tac chat ché véi cac nha cung cap nguyén liéu va cong nghé co cung dinh
huéng. Gia tri cbt 16i “Cung Dbi Tac Phat Trién” thé hién rd trong cach Viet Huong
Ceramics tuong tic v6i nha cung cap. Ho mong muén xay dung méi quan hé cong sinh,
noi ca hai bén ciing nhau phat trién trén tinh than hop tac 1au dai va bén viing. Véi viéc
s& hiru nha may san xuat vat liéu xay dung, Viet Huong Ceramics c6 kha niang chii dong
hon trong viéc kiém soat chat lugng san pham “Made in Vietnam” va dam bao ngudn
cung cho céc du an 16n. Piéu nay ciing giam thiéu sy phu thudc vao mot vai nha cung
cap duy nhat.

2.2.2 Danh gid hoat dong kinh doanh
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Bang 2.5: Bang tom tit tinh hinh két qua hoat dong kinh doanh

(Don vi: VND)

Chi tiéu 2023 2024 2025
Doanh thu tr BH & CCDV | 194.965.821.384 | 201.759.900.144 | 228.679.062.585
Céac khoan giam trur 714.451.943 474.571.556 453.342.945
Doanh thu thuan vé BH &
194.251.369.441 | 201.285.328.588 | 228.243.719.640
CCDhV
Gia von ban hang 159.418.598.734 | 164.474.404.326 | 193.583.500.914
Loi nhuan gop vé BH &
34.832.770.707 | 36.810.924.262 | 34.660.218.726
CCDhV
Doanh thu hoat dong tai
769.697.851 525.587.456 592.438.165
chinh
Chi phi tai chinh 13.125.788.420 | 10.134.633.957 8.511.545.142
Chi phi 1&i vay 12.603.609.728 9.998.536.192 8.438.310.347
Chi phi ban hang 18.627.543.440 | 15.743.020.323 | 14.566,176.849
Chi phi quan ly doanh
) 3.489.896.307 | 10.714.041.362 | 11.586.564.658
nghigp
Loi nhuan thuan tir hoat
] 359.240.391 744.816.076 588.370.242
dong kinh doanh
Thu nhap khac 791.963.560 324.989.114 333.982.499
Chi phi khac 457.922.139 237.906.086 145.149.884
Loi nhuan khac 334.041.421 87.083.028 188.832.615
Tong loi nhuan ké toan
, 693.281.812 831.899.104 177.202.857
trudc thue
Chi phi thué TNDN 573.612.215 621.439.323 290.805.301
Loi nhuan sau thué thu
119.669.597 210.459.781 486.397.556

nhap doanh nghiép

(Nguon:
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Danh gia

Dua trén s liéu két qua hoat dong kinh doanh giai doan 2023-2025, ¢6 thé nhan
thy tinh hinh kinh doanh cta cong ty c6 xu hudng ting truong vé doanh thu.

Truéc hét, doanh thu ban hang va cung cap dich vu ting qua cac nam, tir khoang
194,9 ty ddng nam 2023 1én 201,7 ty dong nim 2024 va dat 228,7 ty dong nam 2025.
Diéu nay cho thiy hoat dong kinh doanh cua cong ty dang c6 dau hiéu mé rong, thi
truong tiéu thy twong ddi 6n dinh. Tuy nhién, muc ting doanh thu khong di kém vdi su
cai thién twong xung vé loi nhuan, cho thiy chi phi dau vao va chi phi hoat dong van
con cao.

Gia von hang ban chiém ty trong rat 16n trong doanh thu (Iudn ¢ muc trén 80%),
phan anh chi phi thu mua nguyén vat liéu va hang hoa con cao. Mac du doanh thu tang
nhung gia von ciing ting twong &ng, khién loi nhuan gop khéng cai thién dang ké, tham
chi ¢6 xu huéng giam nhe vao nam 2025. Biéu nay cho thay hoat dong thu mua chua
thuc sy t6i wu, cong ty chwa kiém soat tt gia dau vao hoic chua tan dung duoc loi thé
dam phan vai nha cung cap.

Bén canh d9, chi phi tai chinh, dic biét la chi phi 14i vay, van & muc cao, dii co
xu hudng giam nhe qua cac nam. Diéu nay cho thay céng ty van phu thudc vao ngudn
vbn vay dé tai trg cho hoat dong kinh doanh, trong d6 c6 hoat dong thu mua hang hoa.
Ap lyc chi phi tai chinh 1am giam dang ké loi nhuan, dong thoi han ché kha nang mo
rong quy md thu mua hoic dau tu dai han.

Ngoai ra, chi phi ban hang va chi phi quan Iy doanh nghiép chiém ty trong dang
ké, dac biét chi phi quan 1y ting manh trong nam 2024 va tiép tuc duy tri & mac cao
trong nam 2025. Piéu nay cho thay bo may quan 1y chua thuc su tinh gon, dong thoi
phan &nh hiéu qua sir dung chi phi chua cao.

2.3 Thuc trang vé quy trinh thu mua san pham nhap khau tai Céng Ty Co6 Phan
Gom St Viét Hrong

2.3.1 Gigi thigu téng quan vé hoat dgng thu mua san pham nhdp khdu cia cong ty
2.3.1.1 Gidi thiéu vé san pham nhdp cia cong ty

Cong ty Co phan Xay dung Gém st Viét Huong hién dang tap trung nhap khau
cha yéu céc dong gach 6p lat cao cap va thiét bi vé sinh tir nhiéu qubc gia nhu Y, Tay
Ban Nha, Malaysia, An D, Trung Qudc, Thai Lan, Nhat Ban, ... nham phuc vu nhu cau
xay dung va trang tri ndi that tai thi truong Viét Nam. Cac san pham nhap khau caa cong
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ty mang tinh da dang vé mau ma, kich thudc va cong nang sir dung, dap ang nhiéu phan
khtc khach hang tir trung cap dén cao cap.

Trong d6, mat hang nhap khau chi lyc cua cdng ty la gach 6p lat nhap khau. Pay
la dong san pham c6 gié tri cao, yéu cau khit khe vé chat luong, tinh thim my va do
bén. Cac san pham gach nhap khau tai cong ty bao gom:

. Gach Italia (Y): ndi bat véi thiét ké tinh té, cong nghé in Inkjet hién dai, hoa
tiét sic nét va dat tiéu chuan chit lugng cao.

. Gach Tay Ban Nha: c6 I6p men phu day, kha nang chiu lrc tét, phu hop véi
cac khu vuc c6 mat do sir dung cao.

« Gach Malaysia: c6 do cang cao, chéng tham tét, thich hop cho khu vyuc am
udt nhu nha tim va nha bép.

« Gach An Do va Trung Quéc: da dang vé mau mé, gia thanh canh tranh, dap
rng nhiéu nhu cau khac nhau caa khéach hang.

Ngoai gach 6p lat, céng ty con nhap khau cac thiét bi vé sinh nhu voi sen, lavabo,
bon cau va phu kién phong tam tir cac thwong hiéu Eurovinto, Arrow, ToTo va Star
Sanitaryware Thai Lan. Pay 1a nhitng san pham yéu cau tiéu chuan k¥ thuat cao, dam
bao tinh d6ng bo va hién dai cho cong trinh xay dung.

Céc san pham nhap khau cua cong ty c6 mot s6 dac diém néi bat nhu:

« Gid tri hang hoa l6n va chiu anh hudng manh bai ty gia ngoai té.

« Kich thuéc cong kénh, trong lugng ning, dé nut v& trong qué trinh van
chuyén.

« Y&u cau cao vé bao quan kho bai va diéu kién van chuyén,

« Mau mé thay d6i lién tuc theo xu huéng thiét ké va nhu cau thi truong.

« Phuy thudc vao thai gian giao hang qudc té va tha tuc hai quan.

Chinh nhimng dic diém trén da tac dong truc tiép dén hoat dong thu mua ciia cong
ty. Truéc hét, do san pham c6 gia tri cao nén bo phan thu mua phai 1ap ké hoach nhap
hang can than dé tranh ton kho I6n 1am ting chi phi luu kho va dong vén. Bong thoi,
cong ty can theo ddi sat bién dong ty gia va chi phi logistics quéc té nham tdi vu chi phi
nhap khau.

Bén canh d6, do san pham d& v& va yéu cau chat luong cao nén qua trinh lya
chon nha cung cip duoc thuc hién rat chat ché. Bo phan mua hang phai wu tién cac ddi
tac c6 uy tin, dam bao dung tiéu chuan ky thuat, quy cach dong goi va thoi gian giao
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hang. Cong ty ciing phai phdi hop chat ché véi phong xuat nhap khau va don vi van tai
dé kiém soat tot qua trinh van chuyén, han ché hu hong hang héa.

Ngoai ra, thoi gian nhap khau thudng kéo dai do lién quan dén van tai qudc té va
thu tuc hai quan nén hoat dong thu mua phai dwoc thuc hién dua trén du bao nhu cau thi
truong twong d6i chinh xéac. Néu dy béo sai s& dan dén tinh trang thiéu hang hoic ton
kho 16n, anh hudng truc tiép dén hoat dong kinh doanh va kha niang dap tng khach hang.
2.3.1.2 Gidi thiéu vé bé phdn thu mua

Tai Cong ty C6 phan Xay dung Gém st Viét Huong, bd phan thu mua dong vai
trd quan trong trong viéc dam bao ngudn cung hang hda nhap khau phuc vu hoat dong
kinh doanh va phan phdi vat liéu xay dung cua cong ty. Bo phan nay truc thudc su quan
ly cia Ban Giam déc va phdi hop chit ché véi cac phong ban nhu phong Ké toan, phong
Xuat nhap khau, phong Dy an va hé théng kho van nham dam bao qué trinh nhap hang
dién ra lién tuc va hiéu qua.

Véi dic thu kinh doanh cac san pham gach 6p 14t va thiét bi vé sinh nhap khau
cO gia tri 16n, bo phan thu mua cua céng ty khéng chi thuc hién chirc nang mua hang
thong thuong ma con tham gia vao qua trinh tim kiém nha cung cap quéc té, dam phan
hop dong, theo ddi tién d6 giao hang va phdi hop xur Iy céc van dé phat sinh trong qué
trinh nhap khau.

V& co ciu té chirc, bo phan thu mua hién duoc xay dung theo mé hinh twong dbi
gon nhe nhung ¢ su phan cdng cong viéc kha rd rang. Bo phan bao gom truong phong
mua hang va cac nhan vién phu trach tirng nhém san pham hoac ting khu vuc thi truong
nhap khau khac nhau. Trong do:

« Truéng phong mua hang (Nguyén Thi Ut Quyt, 6 nam kinh nghiém) : chiu
trach nhiém 1ap ké hoach thu mua tong thé, quan ly nha cung cap, phé duyét
dé xuat mua hang va bao céo tryc tiép cho Ban Giam déc.

« Nhan vién thu mua gdm 2 nguoi: Nguyén Thi My va Nguyén Thanh Huy (
Sinh vién méi ra truong, chua c6 kinh nghiém) phu trach tim kiém nha cung
cap, tiép nhan nhu cau tir cac showroom va phong kinh doanh, thyc hién hoi
gi4, so sanh bao gia va theo doi don hang.

« Nhan vién phdi hop xuat nhap khau ( Nguyén Thi Thu Ha 3 nam kinh
nghiém) hd tro thuc hién tha tuc hai quan, chang tir nhap khau va lam viéc
vé6i don vi logistics trong qua trinh van chuyén hang héa quoc té.
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Nhin chung, co ciu t6 chirc cua b phan thu mua tai cong ty twong d6i phil hop
véi quy mo hoat dong hién nay. Su phan céng nhiém vu rd rang giup nang cao kha nang
phdi hop gitta cac bo phan, han ché chdng chéo cong viéc va hd tro xir 1y don hang
nhanh chéng hon.

B6 phan thu mua cta cong ty c6 doi ngii nhan sy véi trinh ¢ chuyén mon ¢ muc
kha, dap ung dwoc nhu ciu hoat dong hién tai caa doanh nghiép. Truéng phong mua
hang 13 ngudi ¢6 nhiéu kinh nghiém (6 nam), c6 kha niang 1ap ké hoach, quan ly nha
cung cap va diéu phdi cdng viéc hiéu qua, gop phan dinh huéng hoat dong thu mua 6n
dinh.

Nhan vién phdi hop xuét nhap khau ciing c6 kinh nghiém thuc té trong linh vuc
hai quan, chung tir va logistics quéc té, hd tro tét cho qua trinh nhap khau hang hoa.

Tuy nhién, d6i ngii nhan vién thu mua truc tiép con han ché vé kinh nghiém do
c6 nhan sy mai ra truong. Diéu nay cd thé anh huong dén kha ning danh gia nha cung
cap, dam phan gia va xur 1y cac tinh hudng phét sinh trong hoat dong mua hang quéc té.
Ngoai ra, kha ning rng dung c6ng nghé va quan ly dit liéu thu mua van chua that sy
dong bo.

Nhin chung, trinh d6 chuy@&n mdn cta bo phin thu mua twong d6i phi hop Véi
quy md hién tai, nhung doanh nghiép can tiép tuc ddo tao ky ning chuyén mén, k¥ ning
dam phan va ng dung cdng nghé dé nang cao hiéu qua hoat dong trong thoi gian téi.

Do khéi lugng cong viéc ngay cang tang cung véi viéc ma rong thi truong va hé
théng dai ly trén toan qudc, bo phan thu mua van con gap mot sé han ché nhu s6 luong
nhan su chua nhiéu, &p luc xu 1y don hang 16n va d6i khi con phu thudc vao kinh nghiém
ca nhan. Ngoai ra, kha nang trng dung c6ng ngh¢ théng tin vao quan ly don hang va theo
d6i dit liéu thu mua van chua that sy dong bo, dan dén viéc cap nhat thong tin doi luc
con cham.

2.3.2 So dé quy trinh thuec té tai cong ty dang dp dung
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Xéc dinh nhu cau | = Bit Dau
! ; Két thic
Lap phicu dé nghi
mua hang l
l No Thanh toAn va hoan
Phé duyét dé nghi tat ho so

l |

Tim kiém va lua

Nhan va kiém tra hang

chon nha cung cép

Nol [

Yes " - -
bam phan va lya , Phé duyét hop dong va

chonnhacungcip | ° lap PO
No

( Nguén: Phong mua hang)
Hinh 2.8: Quy Trinh thu mua

2.3.3 Phan tich chi tiét quy trinh thu mua

Cin cr vao so d6 quy trinh thu mua dang duoc &p dung tai Cong ty C6 phan Xay
dung Gom St Viét Huong, c6 thé thdy hoat dong thu mua duoc trién khai qua nhiéu
budc lién két chat chg, tir khau xac dinh nhu cau dén thanh toan va hoan tat ho so.

Bwécl: Xdc dinh nhu cdu

Tai Cong ty Co6 phan Xay dung Gém Sir Viét Huong, cong tac xac dinh nhu cau
mua hang cha yéu do nhiéu b phan phéi hop thuc hién, bao gom:

« B0 phan kinh doanh va showroom:

La don vi truc tiép theo ddi tinh hinh tiéu thu san pham, nhu cau khéach hang va

tdc do ban hang thuc té. Bo phan nay chiu trach nhiém tong hop sb luong hang ban ra,

cac don hang du kién, nhu cau cua dai Iy va cong trinh dé dé xuat nhu cau nhap hang.
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Bang 2.6: So6 liéu hang tiéu thu nim 2025

Mat hang nhap  Don vi ]
) ) Quy |
khau tinh
Gach Granite cao
) m?  17.800
cap
Gach Ceramic m2  15.800
Lavabovabonciu  Bo 980
Voi sen va thiét bi
. , Bo 1.520
phong tam
Thiét bj nha bép Bo 450
Son nwéc Thung  2.750
Keo dan gach va
Bao 4.120

phu kién

« B6 phan kho:

Quy
I

19.500

17.000
1.120

1.690

500
3.050

4.550

Quy  Quy  Téng tiéu thu
11 v nam 2025
20.400 19.000 76.700
17.900 17.100 67.800
1.180 1.050 4.330
1.760 1.620 6.590

530 510 1.990
3.280 2.980 12.060
4850 4.600 18.120

(Nguén: Phong mua hang)

Theo d&i sé lugng ton kho thyc té caa tirng mat hang, mic tén kho an toan va

tinh trang luan chuyén hang héa. Bo phan kho s& bao céo cac mat hang ton kho thap

hodc ¢6 nguy co thiéu hang dé bo phan thu mua chu dong lap ké hoach nhap khau.
Bang 2.7: So liéu hang ton kho nim 2025
Ton kho

Mt hang nhip khau

Gach Granite cao cip
Gach Ceramic
Lavabo va bon ciu
Voi sen va thiét bi
phong tim

Thiét bi nha bép

Son nudc

Keo dan gach va phu

kién

Don vi

tinh
m2

mZ

Quy |

700
400
70

80

30
150

180
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Ton kho Tonkho Ton kho
Quy Il Quy Il QuylVv
1.500 2.100 2.800
900 1.000 1.200
130 200 270
140 230 310
50 80 110
300 420 540
330 480 680

(Nguon: Bé Phan Kho)



Mait hang nhap
khiu

Gach Granite cao
cap

Gach Ceramic
Gach Tay Ban
Nha

Gach Malaysia
Lavabo va bon
ciu

Voi sen va thiét bi
phong tim

Thiét bi nha bép
Son nuwdc

Keo dan gach va

phu kién

Bang 2.8: Mikc ton kho an toan nim 2025

Don vi

tinh

m2

« B0 phan thu mua:

La don vi tryc tiép tdng hop nhu cau tir cac phong ban, phan tich kha ning tiéu

Tiéu thu binh
quéan/thang
6.390
5.650
3.800
4.500

360

550

165
1.000

1.500

Thaoi gian nhap
hang trung binh
30 — 45 ngay
30 — 40 ngay
35 — 45 ngay
25 — 35 ngay

20 — 30 ngay

20 — 30 ngay

20 — 25 ngay
10 — 15 ngay

10 — 20 ngay

Mire ton
kho an

toan
3.200
2.800
2.000
2.200

180

250

80
450

650

(Nguon: Bé Phdn Kho)

thu, thoi gian giao hang cua nha cung cap va lap ké hoach nhap hang phu hop.

« Ban giam ddc:

La bo phan phé duyét cudi cung ddi vai cac ké hoach nhap khau cé gia tri 16n

hoidc cac don hang nhap khau theo container.

Do dic thu cdng ty kinh doanh nhiéu mat hang nhap khau nhu gach granite, gach

ceramic, thiét bi vé sinh va phu kién noi that nén viéc xac dinh nhu cau phai duoc thuc

hién twong ddi chat ch& nham tranh tinh trang thiéu hang hoic ton kho kéo dai.
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Bang 2.9: S6 liéu hang nhap nam 2025

Mit hang nhap  Pon vi ouy | Quy Quy Quy  Tongnim
) u
khau tinh Y 11 ] v 2025

Gach Granite cao
m? 18.500 20.300 21.000 19.700 79.500

cap
Gach Ceramic m2  16.200 17.500 18.000 17.300 69.000
Lavabo va bén ciu B 1.050 1.180 1.250 1.120 4.600
Voi sen va thiét bi

, Bo 1.600 1.750 1.850  1.700 6.900
phong tam
Thiét bj nha bép Bo 480 520 560 540 2.100
Son nuwéc Thong  2.900 3.200 3.400 3.100 12.600

Keo dan gach va
ohu kién Bao 4300 4.700 5.000 4.800 18.800
(Nguén: Phong mua hang)

Hién nay cong ty xac dinh lwong hang can nhap theo cong thic:

Nhu cau nhap = Nhu cau tiéu thu dy kién + ton kho an toan - ton kho thuc té

Nhuege diém:

Hién nay cong ty van chu yéu dya vao kinh nghiém ban hang va sé liéu théng ké
tha cong nén d6 chinh xac chua cao, dac biét ddi véi cac mat hang c6 tinh thoi vu hoic
bién dong manh theo thi truong.

Théng tin nhu cau chi yéu do bo phan kinh doanh va showroom cung cap nén
néu dir liéu khong day du hozc cap nhat cham s& anh hudng dén ké hoach nhap khau.

Hién tai cong ty chua str dung hé théng phan mém dy béo nhu cau chuyén sau
nén viéc phan tich xu huéng tiéu thu va kiém soat ton kho van con han ché, anh huong
dén hiéu qua hoat dong thu mua.

Buwéc 2: Lap phiéu dé nghi thu mua hang

Sau khi x4c dinh dugc nhu ciu mua hang, cac bo phan lién quan tai Cong ty Co
phan Xay dung Gém st Viét Huong sé& tién hanh I1ap phiéu dé nghi mua hang dé giri dén
bo phan thu mua va Ban lanh dao xem xét phé duyét. Pay la can ctr quan trong gidp
hoat dong mua hang dugc trién khai ding nhu cau thuc té, han ché tinh trang mua du
thira hodc thiéu hut hang hoa.

Cac mat hang duoc dé nghi mua chu yéu 1a gach 6p lat, thiét bi vé sinh, vat liéu
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xay dung, phu kién noi that va cac san pham nhap khau phuc vu hoat dong kinh doanh
ctia showroom ciing nhu cac cong trinh xay dung ma cong ty dang cung cip. Ngoai ra,
cong ty con thuc hién mua cc vat tu phy trg nhu keo dan gach, lavabo, voi sen, bon
cau, thiét bi phong tim va mét sé vat liéu phuc vu thi cong.
Tai Cong ty, cong viéc 1ap phiéu dé nghi mua hang thuong do:
. Nhan vién kinh doanh phu trach dbi véi hang héa phuc vu ban hang tai
showroom.
« Thua kho phu trach ddi véi cac truong hop hang tdn kho xuéng thap dudi mic
an toan.
« Truong bd phan hoic quan ly showroom kiém tra va xac nhan nhu cau trude

khi chuyén sang phong thu mua.

V|ET Huo"s VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK COMPANY
CERAMICS

Headguarters: 243 Dien Hong St , Hoa Xuon Ward., Cam Le Dist.. Da Nang Gity

Phiéu Pé Xuit Mua Hang

SO phi€u: ...
Ngay lap: ..... VRS . | JR—
Bophan 48 813 o
Nguoi dé nghi: oo,
STT Tén hang héa Ma hang Ponvitinh S6lwong dé Thoi gian cAn Ghi chi
nghi
1 Gach p lat GVL60120 Thung 200 20/05/2026 ~ Hang ban chay
60x120
2 Bdncaunhap  BCNKOl B 30 22/05/2026  Phuc vu
khau showroom
3 Lavabocaocip LBCCO02 Cai 25 22/05/2026  Hang thiéu kho
Ly do:

Nguoi dé nghi Truéng bé phin  Bo phan thu mua Ban giiam déc
(Ky, ghi 16 ho tén) (Ky, ghi rd ho tén) (Ky, ghiro ho tén)  (Ky, ghi rd ho tén)

ien Hong St.. Hoa Xuan Ward.. Cam Le Dis
uu Tho. Hoa Cuong Bac Ward.. H
2: 999 Nguyen Huu Tho. Khue Trung Ward.. Cam Le Dist.. Da Nang City

3: Nguy&n Duy Trinh. Binh Trung Tay Ward.. Thu Duc. Ho Chi Minh City
Warehouse: Dong Yen Hamiet. Duy Trinh Commune. Duy Xuyen Dist.. Quang Nam Province

Da Nang City
“hau Dist.. Da Nang City

( Nguon: Phong thu mua)
Hinh 2.9: Phiéu dé ngh; mua hang
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Déi véi cac mat hang nhap khau nhu gach &p 1t cao cap, thiét bi vé sinh hoic
noi that nhap khau, phiéu dé& nghi mua hang thuong dugc tong hop bai bo phan kinh
doanh két hop vai phong kho nham dam bao sé luong nhap phu hop véi nhu cau thi
truong va ké hoach tiéu thy thuc té

Sau khi tiép nhan d& nghi mua hang, b phan thu mua sé& tién hanh kiém tra lai
s6 liéu ton kho thuc té, ddi chiéu véi ké hoach kinh doanh va danh gia tinh hop 1y cua
s6 lugng duge dé xuat. Néu sb luong dé nghi phd hop véi nhu cau thuc té va kha ning
tai chinh cta cong ty thi ho so s& duoc trinh 1én Ban giam ddc phé duyét trude khi tién
hanh lién hé nha cung cip va dat hang.

Nhuoc diém:

« Viéc lap phiéu hién nay chii yéu thuc hién thi cdng bang Excel hoic giay to
nén mat thoi gian.

. Ngoai ra, viéc tong hop thdng tin gitra bé phan kinh doanh, kho va thu mua
d6i khi chwa ddng bo, gay mat thoi gian trong qué trinh xét duyét phiéu dé
nghi.

Buwéc 3: Lwra chon va tim kiém nha cung cdp

Sau khi Phiéu dé nghi mua hang duoc phé duyét, bo phan thu mua s& tién hanh
lya chon va lién hé véi nha cung cap phi hop dé thuc hién dit hang. Do Cong ty Co
phan Xay dung Gém st Viét Huong da hoat dong nhiéu nam trong linh vuc vat liéu xay
dung va thiét bi noi that nén cong ty di xay dung duoc hé théng nha cung cap nhap khau
tuong d6i 6n dinh.

Vi d3 c6 mdi quan hé hop tac 1au nam nén d6i véi cac mat hang nhap khau, cng
ty thuong uu tién 1am viéc véi cac di tac quen thudc thay vi tim kiém nha cung cap
méi. Diéu nay gidp doanh nghiép tiét kiém thoi gian tim ngudn hang, dam bao chat
lugng san pham va thuan loi trong qua trinh thuong luong gia ca ciing nhu diéu kién
thanh toan.

Céc nha cung cap hang nhap khau chu yéu cia cong ty gom:
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Nha cung cap

Quoc gia

TOTO Nhat Ban
INAX Nhat Ban
Caesar bai Loan
Cotto Théi Lan
Dongpeng Trung Qudc
Marco Polo Trung Qudc
Kajaria Ceramics An Bo
RAK Ceramics UAE
White Horse Ceramic Malaysia

Industries

San phiam cung cip
Bon cau thong minh, lavabo, voi sen
cao cap
Thiét bi vé sinh, voi nuéc, phu kién
phong tam
Bon céu, lavabo, thiét bi v¢ sinh
Gach p 14t cao cép, thiét bi vé sinh
Gach porcelain, gach kho 16n
Gach granite, gach trang tri
Gach ceramic, gach lat nén
Gach cao cép, thiét bi phong tadm

Gach porcelain, gach 1at nén cao cip

Ngoai cac nha cung cap truyén théng da hop tac 1au nam, trong treong hop cong

ty ¢6 nhu cau mé rong ngudn hang, tim san pham méi hozc khi nha cung cép cii khong

dap g dugc yéu cau vé gia ca, chat lugng va tién do giao hang thi bo phan thu mua s&

thue hién quy trinh tim kiém nha cung cip mai theo quy trinh cua cong ty.

No

Dé xuét san pham

|

Tim kiém nha cung cip

1

No

Duyét mau san pham

U

Lap so sanh

|

Duyét nha cung cip

|

Ki hop ddng

Hinh 2.10: Quy trinh tim
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Sau khi phiéu @& nghi mua hang dugc phé duyét, bo phan thu mua caa Cong ty
Cb6 phan Xay dung Gém st Viét Huong s& tién hanh tim kiém va lya chon nha cung cip
phU hop véi nhu cau kinh doanh cua cong ty. Pay 1a mot trong nhitng buéc quan trong
trong quy trinh thu mua vi nha cung cp anh hudng truc tiép dén chit luong san pham,
gia thanh, thoi gian giao hang va uy tin cua cong ty ddi véi khach hang.

Qua trinh tim kiém nha cung cip duoc thuc hién théng qua nhiéu ngudn khac
nhau nhu: danh sach nha cung cép di hop tac trudc ddy, hoi cho trién 1am vat liéu xay
dung, website thurong mai, giéi thiéu tir d6i tac hodc khao sat truc tiép trén thi truong.
B6 phan thu mua s& tién hanh thu thap théng tin vé gia ca, chat luong san pham, ning
luc cung @ng, chinh sach thanh toan va thoi gian giao hang cua tirng nha cung cap dé so
sanh va lua chon.

Khi lya chon nha cung cap, cong ty thuong duwa trén mot s tiéu chi nhu: uy tin
thuong hiéu, chat lugng hang hoa, mic gia canh tranh, kha ning giao hang dung thoi
han, chinh séch bao hanh va kha ning hd tro sau ban hang. Ddi véi cac mat hang nhap
khau hozc c6 gia tri 1on, cong ty s& vu tién nhitng nha cung cap ¢ hop dong rd rang,
chung tir day du va nguon géc hang hda minh bach nham han ché rii ro trong qué trinh
kinh doanh.

Uu diém

. COng ty c6 sin ngudn nha cung cap nhap khau 6n dinh nén qua trinh mua
hang dién ra nhanh chéng.

« Quan hé hop tac lau nam gitip doanh nghiép nhan duoc chinh sach gia va hd
tro tot hon.

« San pham nhap khau da dang, dap &ng nhu cau khach hang cao cép.

Nhuoc diém:

« Phy thudc vao mét sé nha cung cap Ién nén dé bi anh huang khi nguon hang
bién dong.

« Thoi gian nhap khau kéo dai, anh huong dén tién do cung @ng hang hoa.

. Ngoai ra, viéc tim kiém nha cung cap méi van chua duoc thuc hién thuong
xuyén nén kha ning mo rong nguon cung con han ché.

Buwéc 4: Phé duyét hop dong va Ldp PO

Sau khi bo phan thu mua hoan tit viéc lya chon nha cung cap phu hop, cong ty
s& tién hanh budc phé duyét hop dong va lap don dat hang (Purchase Order — PO). Pay
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1a budc quan trong nham dam bao hoat dong mua hang duoc thuc hién dang quy dinh,
dung nhu cau va ph hop véi kha ning tai chinh caa doanh nghiép.

Can cir vao két qua thuong lwong véi nha cung cap, bo phan thu mua sé tién hanh
t6ng hop cac thong tin lién quan nhu: tén hang hoa, sb luong, don gia, diéu kién giao
hang, thoi gian giao hang, phuong thic thanh toan va cac diéu khoan bao hanh dé trinh

1én Ban giam dbc xem xét phé duyét.
Déi voi cac don hang o gia tri 16n hodc cac mat hang nhap khau, cong ty thudng

thue hién ky két hop ddng mua ban nham dam bao tinh phap 1y va han ché rui ro trong

qua trinh giao dich. Noi dung cua hop dong thudng nhu miu dudi:

SALES CONTRACT

No.: 28/08/2025 VB-GUO
This Sales Contract is made and entered into this 28 A ugust, 2025 by and between.
(1) THE SELLER:
GUOCERA SDN. BHD.

Whose registered Office at

Level 2, Block D, Wisma Hume, 15A, Jalan S1A/219, 46100 Petaling Jaya,
Selangor Malaysia.

Tel: +603-78639599

Fax: +603-78639600

Represented by: Mr. Will Ng Wei Lym — Senior Executive International Sales

(2) THE BUYER:
VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK COMPANY
Whose registered office at:
243 DIEN HONG STREET, HOA XUAN WARD, DA NANG CITY, VIETNAM
Tel: + 84-0764449999

Fax: + 84-0764449999
Represented by: Mr. Nguyen Trung Truc - General Director

After discussion and consideration of the mutual covenants contained, both partics agree to enter into the Sales

Contract under terms and conditions as follows

Article I:  Commeodity, Quantity and Price
FOB MALAYSIA PORT (INCOTERMS 2010)

Size Water D U. Price ; Amount
Commodity : ' Absorption liR\'\\‘:P [ Unit | Quantity 2 I
| NAME

. [ e | co | _ | | @sp)| usp
GUOCERA TILES

GLAZED PORCELAIN TILES
| |

SY-NOWINR-1A 60 x 60 <05 SOLARE | m 30240 RN

SY-NOW2NR-IA | 60x60 | <05 | SOLARE | m | 302401 1

SY-NOW4NR-1A 60x60 | <05 | SOLARE | = | 30240 [ )

[ SY-NOWSNR-1A 60x60 | <05 | SOLARE | m | 3560 |
SS-NOWINR-1 [ 30x60 | <05 | SOLARE | m¢ | 345.60 | i ]

SS-NOWINE | 30x60 | <05 | SOLARE | = | 32560 [ ]

SS-NOW4NR-1 | 30x60 | <05 | SOLARE | m | 3ss560] I

[ SS-NOWSNR-1 | 30x60 | <05 | SOLARE | m | wseo |
SY-ROSSNR-1 A |60 x60 | <0.5 | SOLARE | m? ™ 34560 | _

SS-ROS5NR-1 | 30x60 | <05 | SOLARE | m | 302.40 | _

Sy Rth.\K 1A |60 x60 | <0.5 | SOLARI [ m? | 336.96 | _

TOTAL FOB VALUE [~ — il

In words:
*Tolerance (1] any): I more or less in quantity and amount is acceptable.

Article 2:  Terms of payment

100% of the contract value will be covered by Irrevocable L/C A/S in favor of the Seller through advising bank
® Beneficiary : GUOCERA SDN. BHD.
< Beneficiary Bank : CITIBANK BERHAD
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@ Swift code : CITIMYKL
%  Account Number : 0117464067
Article 3: Delivery
Port of loading : Any Port in Malaysia
Port of destination : Cat Lai, Vietnam
Delivery time : Not later than 30® September, 2025
Partial shipment Not Allowed
Transshipment : Allowed

Article 4: Shipping Documents

m&UwamdhfomewwmwﬂnBumwmleﬂnbmk
according to the payment term:
+ Invoice: 3 Originals, issued by the Seller.
+ Packing list: 3 Originals, issued by the Seller,
+Ccniﬁuleof0rigin(C/0):lOﬁgiml,imwdbythelul!mimddepnmmlinthcexponcmmuy.
?ECmifulcofOriginFotmD:leopy,imaedbymelmhofimddqnmemhthccxpmcoumry.
+ Certificate of Quality: 3 Originals, issued by the Seller / Shipper or Manufacturer
*Bmoflnding(BlL):Fuﬂm(lﬂ)&i&indsof:imdclmshippedonbo«d&:mBillofLadina
made out to order of VietNam Eximbank - Nam Da Nang Branch, Marked Freight Collect and notify the
Applicant ( stating name and full address). Credit number must be indicated.
Third party documents are acceptable (if any)

Article 5: Arbitration
Alldispulu.mymmernotmfonhamnmbiguityomorofmmluingwmjsSdesConthbe
settled upon consuitation between the parties hereto. In case of failure, the matter shall be submitted to the
International Arbitration Center at the Chamber of Commerce and Industrial of Vietnam for settlement in
accordance with its Arbitration Rules. The award of this Center shall be final and binding upon the two
parties. All expenses or charges out of this arbitration will be at the lost party’s obligation.

Article 6: General Conditions
Both sides commit to strictly implement this signed contract.
Anymaﬂnmgmdiﬁuﬁmmdmﬁonofﬂncwsbouldbclanedndwovedbybom
parties’ competent officers for coming in force, otherwise they will be considered null and void.
This Sales Contract will be effective at the date of signing and made in 02 (two) English copies, having
cqually authentic validity. Each party keeps one copy. This contract is also realized and effective if
meivedbyfnnndeumlTheConmct'nmidaedsclf-ﬁquichﬁn;whenmeBuyuﬁxllymeivum
goodsulhcmemmdlthelkrrecdvupcyrmtsﬁmdnBuya.Othcrchusesotmem
whkhmmmmdmdhmhulucamwmbemhndvhummfu,oouﬁaudmcl
communication by both parties.
Other terms and conditions not specified on this contract shall be subjected to the Inco-term 2010.

ON BEHALF OF THE SELLER ON BEHALF OF THE BUYER

MR. WILL NG WEI LYM MR. NGUYEN TRUNG TRUC
GUOCERA SDN BHD (a747)

(AMamber of he Horg Laorg Grougd
Lovel 2 Block D, 15A 219,

#100 Potuling Jaya, Selang
ol +803-TREI 0500 Fa

( Nguén: Phong mua hang)
Hinh 2.11: Hop déng mua ban Gach Siz Tran Men
Trong hop dong ngoai thuong, cong ty thuong dung 1a diéu kién: FOB
Diéu ndy c6 nghia:
. Nha cung cap Malaysia chiu trach nhiém chuén bi hang hoa, dong géi va giao
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hang Ién tau tai cang xuat khau ¢ Malaysia.
« Sau khi hang duoc xép I8n tau, moi chi phi va rui ro s& chuyén sang phia
Cong ty Viét Huong.
Hop dong ap dung phwong thirc: L/C (Thu tin dung khong huy ngang tra ngay)
Theo do:
. Cong ty Viét Hrong mé L/C tai ngan hang dé cam két thanh toan cho bén
béan.
. Sau khi nha cung cip xuét trinh dy du bd chiing tir hop 1€, ngan hang sé
thanh toan ngay.
Ngan hang hudng loi: Beneficiary Bank: Citibank Berhad.
Trong hop dong, cang dich la: Cat lai- TP.HCM
« Mic du cong ty dat tai Pa Nang nhung hang van nhap vé TP.HCM vi: Gia
cudc canh tranh hon so véi van chuyén tryc tiép vé Pa Nang, gia cudc canh
tranh hon so véi van chuyén truc tiép vé Pa Nang, 1a mot trong nhitng cang
container I6n nhat Viét Nam va c6 tan suat tau cao va thoi gian van chuyén
nhanh hon.
Sau khi théng quan tai Cét Lai, cong ty s& thué xe container van chuyén hang vé
kho tai Pa Nang.
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THUAN PHAT
Mii 56 thué (Tax Code): 0108031564

Thanh phé Ha Noi. Viét Nam

Chi nhanh Thanh Cong
HOA DON GIA TRI GIA TANG
(VAT INVOICE)

4
(5]

Ho tén ngudi mua hang (Buyer): _
Tén don vi (Company name): CONG TY CO PHAN XAY DUNG GOM SU VIET HUONG

CONG TY TNHH VAN TAI XUAT NHAP KHAU XLINES

Dia chi (Address): S6 51, ngd 31, B6 Khu nha ¢ Mai Dich,
dudng Nguyén Kha Trac, Phuéng Phi Dién,

Tai khoan (A/C number): 0451000422653 Ngan hang TMCP Ngoai thuong Viét Nam -

Ky hiéu (Serial): 1C26TXL

Sb (No.): <Chwa ca‘lp s6>

Mai 56 thué (Tux Code): 0401756026

STT Tén hang hoéa, dich vu Don vi tinh SH luong Pon gia Thanh tién
(No.) (Name of goods, services) (Unit) (Quantity) (Unit price) (Amount)
(1) (2) (3) (4) (5) (6)=(4)x(5)
Cudc phi van chuyén hang hoa ngay
14/03/2026 theo ma van _do‘n 3004775479 ur
1 |Phuong Tan Binh, TP Hé Chi Minh di kg 15 59.060 885.900
Phudng An Phii, TP Ho Chi Minh (Bién s6
xe: 30G-604.34)
Cong tién hang (Toral): 885.900
Thué suat GTGT (VAT Rate): 8% Tién thué GTGT (VAT Amoun): 70.872
Téng cOng (Equivalent amount paid): 956.772
S6 tién viét bang chit (4mount in words): Chin trim nim mwoi siu nghin bay trim bay muoi hai dong. |

Ngudi mua hang (Buyer)

Mai cua co quan thué (Tax authority code):
Trang tra ciru: hup://0108031564hd.casyinvoice.yn Ma tra ciru: OMMDWL2HK

Ngudi ban hang (Seller)

( Nguon: Phong mua hang)

Hinh 2.12: Hoa don thué van tdi

Uu diém:

. COng ty ¢6 sin ngudn nha cung cip nhap khau 6n dinh nén qua trinh mua

hang dién ra nhanh chong.

« Quan hé hop tac lau nam gitp doanh nghiép nhan duoc chinh sach gia va hd

tro tét hon.
« San pham nhap khau da dang, dap ¢ng nhu cau

Nhueoe diém:
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« Phu thudc vao mot sé nha cung cap 16n 6 san nén dé bi anh huéng khi nguén
hang bién dong.

« Hop ddng con thiéu mot s diéu khoan rang budc quan trong nhu muc phat
cham giao hang, trach nhiém bdi thudng khi hang hoéa hu hong hoic giao sai
mau ma. Didu nay co thé 1am phét sinh tranh chap va gay kho khin cho cong
ty khi xir Iy su cd.

« Cang dén 1a Cat Lai — TP.HCM trong khi cong ty dat tai Da Ning nén doanh
nghiép phai phat sinh thém chi phi vin chuyén n6i dia tir TP.HCM vé kho.
Nhung tong chi phi van ré hon khi cang dén 1a Tién Sa-Pa Néng. Diéu nay
lam ting tong chi phi nhap khau va kéo dai thoi gian nhan hang.

Buwdéc 5: Nh@n hang va kiém tra

Sau khi hoan tat thu tuc théng quan, cdng ty tién hanh nhan hang tai cang nhap
khau théng qua bo phan xuat nhap khau. Nhan vién xuat nhap khau s& xuat trinh 1énh
giao hang (D/O), to khai hai quan da thong quan va cac ching tir lién quan dé 1am tha
tuc lay hang.

Sau khi nha cung c4p tién hanh giao hang theo diing thoi gian va dia diém da thoa
thuan trong hop dong, Cong ty s& thuc hién budc nhan hang va kiém tra hang hoa. Pay
1a budc quan trong nham dam bao hang hoa dugc giao dung chung loai, sé lwgng va
chat lugng theo yéu cau trude khi nhap kho hoic dua vao sir dung.

Khi hoan tat thi tyc théng quan, cng ty tién hanh nhan hang tai cang nhap khau
Cét Lai-TP.HCM thdng qua bo phan xuat nhap khau. Nhan vién xuat nhap khau s& xuat
trinh 1énh giao hang (D/O), to khai hai quan da thong quan va cac chirng tir lién quan dé
lam tha tuc lay hang.

Khi hang hoa dugc van chuyén dén cong ty, bo phan kho s& phdi hop véi bo phan
thu mua va ké toan tién hanh tiép nhan va kiém tra thuc té. Noi dung kiém tra chi yéu
bao gom:

« Kiém tra s lugng hang héa theo don dat hang hozc héa don

« Kiém tra chung loai, mau ma

« Kiém tra tinh trang hang hoa trong qué trinh van chuyén

« Ddi chiéu chiing tir giao hang véi hop dong

Déi véi cac mit hang nhu gach dp lat, thiét bi vé sinh hoac vat liéu d& hu hong,
cong ty dic biét chi trong dén viéc kiém tra chat luong bén ngoai nhu mau sac, kich
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thude, d6 nguyén ven ciia san pham va kha ning bi nut v trong qué trinh van chuyén.
Néu phat hién hang héa khong dat yéu cau hozc c6 sai léch so véi don hang, bo phan

tiép nhan s& 1ap bién ban dé théng bao cho nha cung cap xu ly.

®
0 'IET Huo"s VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK COMPANY

CERAMICS Headguarters: 243 Dien Hong St., Hoa Xuan Ward., Cam Le Dist., Da Nang Gity

QUALITY ONLINE CHECK FOR GABIONS
PHIEU KIiEM TRA CHAT LUO'NG CUA GiO BbA

Mem Name: Total Quantity:
Tén san pham Téng s6 luong

Signature/Cha Ky

Checking date:
Ngay kidm tra
Nguréni dai dién 7.0 | Nguwénd dai dién Thanh Kim

Note/Ghi cha:

Note:  This mousit make for the first prodwcts

Headquarters: 243 Dien Hong $t.. Hoa Xuan Ward.. Cam Le Dist.. Da Nang City info@viethuongceramics.com
Showroom 1: 246 Nguyen Huu Tho, Hoa Cuong Bac Ward., Hai Chau Dist., Da Nang City e
Showroom 2: 999 Nguyen Huu Tho, Khue Trung Ward.. Cam Le Dist.. Da Nang City )
Showtaom 3: Nguyén Duy Trinh, Binh Trung Tay Ward.. Thu Duc. Ho Chi Minh City
Warehouse: Dong Yen Hamlet, Duy Trinh Commune, Duy Xuyen Dist.. Quang Nam Province

( Nguon: Phong mua hang)
Hinh 2.13: Mdu kiém tra chat lirong san pham
Uu diém:
. Cong ty c6 su phdi hop giira kho va b phan thu mua nén dé kiém soat hang
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hoa.
. Kiém tra thuc té gitp phat hién sém hang 15i hoic thiéu hut.
. Ddi chiéu chung tir gitip han ché sai sét trong nhap kho.
Nhuge diém:

. Viéc kiém tra hang hda hién nay chu yéu thuc hién thu cong nén mat nhiéu
thoi gian, dic biét ddi véi cac 16 hang container 1on.

« Cong ty chua c6 hé thdng kiém tra chat lugng chuyén sau hoac thiét bi hd trg
hién dai nén viéc danh gia chit luong hang hoa chu yéu dya vao kinh nghiém
cuaa nhan vién.

« Hang héa nhap khau van chuyén tir TP.HCM vé Pa Néing qua nhiéu cong
doan nén dé phét sinh rui ro nhu nut v, tray xuéc hoic that lac hang hoa.

Bwéc 6: Thanh toan va hoan tdt hé so

Sau khi hang hoa dugc giao day du va kiém tra dat yéu cau, Cong ty Co phan
Xay dyng Gém st Viét Huong sé& tién hanh thanh toan cho nha cung cap va hoan tat ho
so mua hang theo quy dinh ciia cong ty. Pay 1a budc cudi cung trong quy trinh thu mua

nham xac nhan viéc hoan thanh giao dich mua bén gita hai bén.
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3= Guocera

A Member of the HONg Leong Group.

Guocera Sdn Bhd (197801000415)
Level 2 Block D, Wisma Hume PJ City Development, 15A, Jalan 51A/219, 46100 Petaling Jaya,
Selangor Malaysia

Tel: +603-7863 9599 /
Fax: +603-7863 9600 (Sales) / +603-7863 9602 (Finance)
www._guocera.com

PROFORMA INVOICE

PROFORMA INVOICE NO: 130013005
DOCUMENT DATE: 25.08.2025
Page 1 of 2

Sold To
VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK Customer PO: EMAIL 180825
A e coount o 20aSS9) Incoterms. FOB PASIR GUDANG, MALAYSIA
HOA XUAN WARD Ship From: PASIR GUDANG. MALAYSIA
DA NANG CIT
VIETNAM
Ship To: CAT LAI PORT, VIETNAM
Special Requirement
Final Destination:
Payment Terms: LC 30 DAYS FROM BL DATE
Currency: usD
Item No Product Code Product Description Quantity Unit Price Amount
1 SY-NOWINR-1A | S-NORWICH WHITE NAT 60x60 210 CTN 302.40 M2 | A |
2 SY-NOW2NR-1A | S-NORWICH BEIGE NAT 60x60 210 CTN 302.40 M2 2 ]
3 SY-NOWA4NR-1A | S-NORWICH GREY NAT 60x60 210 CTN 302.40 M2 | IVE ]
a SY-NOWSNR-1A | S-NORWICH DARK GREY NAT 60x60 240 CTN 345.60 M2 | AVE N
5 SS-NOWI1NR-1 S-NORWICH WHITE NAT 30x60 240 CTN 345.60 M2 | ZVE] ]
6 SS-NOW2NR-1 S-NORWICH BEIGE NAT 30x60 240 CTN 345.60 M2 | ZVE | |
7 SS-NOWANR-1 S-NORWICH GREY NAT 30x60 240 CTN 345.60 M2 | VRl | ]
8 SS-NOWSNR-1 S-NORWICH DARK GREY NAT 30x60 240 CTN 345.60 M2 | 4V | ]
£l SY-ROSS5NR-1A | S-ROSTOCK DK GREY NAT 60x60 240 CTN 345.60 M2 | IVE ]
10 SS-ROSSNR-1 S-ROSTOCK DK GREY NAT 30x60 210 CTN 302.40 M2 | IV | |
13 SY-ROS4NR-1A | S-ROSTOCK LT GREY NAT 60x60 234 CTN 336.96 M2 | I¥E ]
PAYMENT
CITIBANK BERHAD
19. MENARA CITIBANK. 165 JALAN AMPANG. 50430 KUALA LUNIPUR
MALAYSIA
IN FAVOUR OF GUOCERA SDN BHD
USD A/C NO. :- 0117464067 (SWIFT CODE : CITIMYKL)
SHIPMENT
ASAP
VALIDITY
ONE MONTH FROM DATE OF PROFORMA INVOICE
E. & OE.
GUOCERA
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% Guocera

A Member of the Hong Leong Group

Guocera Sdn Bhd (197801000415) PROFORMA INVOICE
Level 2 Block D, Wisma Hume PJ City Development. 15A, Jalan 51A/219, 46100 Petaling Jaya,
Selangor Malaysia

Tel: +603-7863 9599 / PROFORMA INVOICE NO: 130013005
Fax: +603-7863 9600 (Sales) / +603-7863 9602 (Finance) DOCUMENT DATE: 25.08.2025
www.guocera.com Page 2 of 2 -
Sold To Information
VIET HUONG CERAMICS CONSTRUCTION JOINT STOCK Customer PO: EMAIL 180825
e i ccoumt No-c00Sh Incoterms FOB PASIR GUDANG, MALAYSIA
HOA XUAN WARD Ship From: PASIR GUDANG, MALAYSIA
DA NANG CITY
VIETNAM
Ship To: CAT LAI PORT. VIETNAM
Special Requirement
Final Destination:
Payment Terms: LC 30 DAYS FROM BL DATE
Currency: usD
Item No Product Code Product Description Quantity Unit Price Amount
E. & O.E. 2514 CTN 3.620.16| Total Before ssT| I | USD
The sale and purchase of goods and/or services (whichever is _applicable) between SSH% 0:00]USD
Guocera Sdn Bhd and the customer pursuant to this quotation or proposal and/or other Total Inclusive of SST| [ | USD
documents issued by Guocera Sdn Bhd or sales contract signed by Guocera Sdn Bhd is

subject to our HLMG Standard Service Level Terms and Conditions, as attached herein or
available at www.himg.com.my which shall be deemed to be incorporated and form an
integral part of the sale and purchase.

Any and all representations, assurances, guaran(ees and warranties whatsoever given by
any person, including Guocera Sdn. Bhd.'s ("Guocera") authorized representatives and
sales consultant, collectively, "Third Party Representations”, shall be invalid and not
binding upon Guocera unless the same are expressly given by Guocera directly to you in
writing. Guocera shall under no circumstances be responsible or liable in any manner for
any loss or damage whatsoever, howsoever arising (whether for breach of contract, tort
(including negligence). warranties, indemnity, statutory or strict liability) caused by your GUOCERA
reliance on such Third Party Representations. or_any loss or damage whatsoever arising

out of or resulting from or in connection with such Third Party Representations.

Authorised Signatory

( Nguén: Phong mua hang)
Hinh 2.14: Héa don mua gach Malaysia
Can ctr dé thyuc hién thanh toan bao gom:
« Hop dong mua ban hoic don dit hang (PO)
o Hoa don gia tri gia taing (VAT)
. Phiéu giao hang
« Bién ban giao nhan hang hoa
« Phiéu nhap kho
. Bién ban kiém tra hang héa (néu c6)
Sau khi tiép nhan day du ching tir, bo phan ké toan s& phéi hop vai bo phan thu
mua va kho tién hanh kiém tra, d6i chiéu cac thong tin lién quan nhu s6 lwong hang nhan
thuc té, don gia, gia tri thanh toan va diéu kién thanh toan da thoa thuan trong hop ddng.

Néu céc thong tin phd hop va khéng phéat sinh sai léch, ké toan s& lap dé nghi
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thanh toan trinh Ban gidam ddc hodc nguoi ¢ tham quyén phé duyét. Hinh thic thanh
toan ma cong ty ap dung cha yéu la:

« Thanh toan chuyén khoan qua ngan hang

« Thanh toan cong ng theo thoi han thoa thuan

« Thanh toan dit coc ddi véi hang nhap khau hoic don hang gia tri 16n

Déi véi cac nha cung cap quen thudc hoic ddi tac chién lugc, cong ty thuong ap
dung hinh thirc thanh toan cong no theo ky han tir 15 dén 30 ngay nham giam ap luc
dong tién va ting kha ning xoay vong von.

Sau khi hoan tat thanh toan, toan bo chang tir lién quan s& duoc bo phan ké toan
Iuu trir theo ting hd so mua hang dé phuc vu cho cong tac kiém tra, ddi chiéu va quyét
toan sau nay.

Hién nay, cong tac thanh toan va luu trit hd so tai cong ty dugc thuc hién tuong
d6i day du, giup dam bao tinh minh bach va kiém soéat tét cac khoan chi phi mua hang.
Viéc luu trit hd so ciing hd trg cong ty thuan loi hon trong qua trinh kiém toén, quyét
toan thué va giai quyét cac tranh chap phat sinh véi nha cung cap.

Tuy nhién, trong mot sé trudng hop, qué trinh thanh toan con cham do phai cho
dbi chiéu chung tir gitra nhidu bo phan hoic phu thudc vao tinh hinh dong tién cua céng
ty. Diéu nay co thé anh huong dén méi quan hé voi nha cung cap va kha ning huéng
cac chinh sach uu dai thanh toan.

2.4 Panh gia:
2.4.1 Uu nhwoc diém cia cd quy trinh
2.4.1.1 Uu diém

Qua qua trinh phan tich, em thay quy trinh thu mua tai Cong ty Co phan Xay
dung Gém sir Viét Huong da duoc xay dung twong dbi day du va co su phdi hop gitta
nhiéu bo phan lién quan. Piéu ndy gép phan gilp hoat dong thu mua duogc kiém soét tét
hon va dap tng nhu cau kinh doanh cia cong ty.

Quy trinh thu mua twong ddi rd rang va day di. Cong ty da xay dung duoc quy
trinh thu mua gdm nhiéu budc cu thé tir xac dinh nhu cau, 1ap phiéu dé nghi mua hang,
lya chon nha cung cap, ky hop ddng nhap khau, nhan hang va kiém tra hang hoa. Piéu
nay gilp hoat dong thu mua dugc thyc hién cé trinh ty va dé kiém soét.

C6 hé théng nha cung cap 6n dinh. Do cdng ty hoat dong 1au nim nén da xay
dung dugc mang luéi nha cung cap trong va ngoai nudc twong ddi on dinh. Viéc hop
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tac 1au dai véi cac nha cung cap nhu TOTO, INAX, Guocera Sdn. Bhd. hay Cotto gidp
cong ty:

« Chu dong ngudn hang

. Dam bao chit lwong san pham

« Nhan dugc chinh sach gia va chiét khau tét hon

Ngudn hang da dang. Cong ty nhap khau nhiéu dong san pham tir nhiéu quéc gia
khac nhau nhu Nhat Ban, Malaysia, Thai Lan, Trung Quéc va An o nén cé thé dap
tmg da dang nhu cau khach hang tir phan khac phé thong dén cao cap.

Qua trinh thu mua c6 su phdi hop giira: bo phan kho, b phan thu mua, ban giam
dbc. Bidu nay gilp viéc dit hang va kiém soat hang héa dugc thyc hién trong dbi chit
ché.

Cong ty thuc hién kiém tra sé lwong, mau ma va chat luong hang héa trude khi
nhap kho nham han ché tinh trang hang 13i, hang thiéu hoac giao sai san pham.
2.4.1.2 Nhuoc diém

Bén canh nhimng uu diém dat dugc, quy trinh thu mua tai Cong ty Co phan Xay
dung Gém st Viét Huong van con ton tai mot so han ché can dugc khic phuc nham
nang cao hiéu qua hoat dong.

Thez nhdt, cong tac du bao nhu cau va xac dinh sb luong mua chua thuc su chinh
xac. Viéc xac dinh nhu cau mua hang hién nay van phu thugc kha nhiéu vao kinh nghiém
ctia nhan vién va dit liéu ban hang trude d6. Trong khi do, nhu cau thi trudng vt liéu
xay dung thuong xuyén bién dong nén doi khi cong ty nhap hang chua phi hop véi nhu
cau thyc té, dan dén ton kho cao hoac thiéu hang cuc bd.

Thet hai, cong ty con phu thudc vao mét sé nha cung cap truyén thong. Mac du
cdng ty c6 méi quan hé on dinh vai nhiéu nha cung cap, tuy nhién van con phu thudc
vao mot sé ddi tac chinh d6i véi cac mat hang quan trong hoac hang nhap khau. Diéu
nay c6 thé lam giam tinh chi dong khi gia ca thi truong bién dong hoic nha cung cap
giao hang cham.

Thet ba, viéc tng dung céng nghé trong quan ly thu mua con han ché. Hién nay,
nhiéu cong doan nhur 1ap phiéu d& nghi mua hang, lap PO va luu trit ho so van thyc hién
thi céng bang gidy to hoic file Excel. Piéu nay dé gay sai s6t trong qua trinh nhap liéu,
mét thoi gian xir 1y va kho ddng bo di liéu giita cac bo phan.

Thi e, chi phi nhap khau va logistics cao do st dung diéu kién FOB nén cong ty
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phai ty chiu moi chi phi. Ngoai ra, hang nhap khau thuong vé cang Cét Lai — TP.HCM
réi méi van chuyén vé Ba Nang nén phat sinh thém: chi phi van chuyén néi dia, chi phi
luu kho bai hay riii ro hu hong hang hoa.

Thet ndm, ngudn nhan luc cua bo phan thu mua con han ché vé sé lwong va kinh
nghiém thuc té, dac biét d6i vai nhan vién méi chua c6 nhiéu ki ning trong viéc dam
phan, danh gia nha cung cp va xir Iy cac tinh huéng phat sinh trong hoat dong nhap
khau.

2.4.2 Nguyén nhan
2.4.2.1 Nhan t6 tac dong khach quan

Hoat dong thu mua san pham gach nhap khau cua Cong ty C6 phan Xay dung
Gém st Viét Huong chiu anh huong 16n tir cac yéu t6 vi mo bén ngoai doanh nghiép.
Pay 1a nhirng yéu té khach quan ma cong ty kho c6 thé kiém soat hoan toan nhung lai
tac dong truc tiép dén chi phi nhap khau, nguon cung hang hda va hiéu qua hoat dong
thu mua.

Vé kinh té va thi trwong bt déng sdn

Nganh vat liéu xay dyng néi chung va san pham gach nhap khau néi riéng phu
thudc nhiéu vao su phat trién cua thi truong bat dong san va xay dung. Khi nén kinh té
tang truéng 6n dinh, nhu cau xay dung nha o, khach san, khu nghi dudng va cong trinh
dan dung tang 1én sé& kéo theo nhu cau st dung gach op lat va thiét bi vé sinh nhap khau
tang manh. Diéu ndy tao diéu kién thuan loi cho cong ty mé rong hoat dong nhap khau
va kinh doanh.

Nguoc lai, khi thi truong bat dong san gap kho khan hoic sac mua giam, nhu cau
tiéu thu vat liéu xay dung s& cham lai, 1am cho cong ty d6i mit véi nguy co ton kho cao
va giam hiéu qua str dung vén. Pay 1a yéu td c6 anh huong truc tiép dén ké hoach thu
mua va luong hang nhap khau cia doanh nghiép.

Vé bién déng ty gia va gia nguyén vt liéu quéc té

Do c6ng ty nhap khau hang hda tir nhiéu quéc gia nhu Trung Qudc, An P9,
Malaysia va Thai Lan nén hoat dong thu mua chiu tac dong lon tir ty gid ngoai té va gia
nguyeén vat lidu trén thi truong qudc té. Khi dong USD ting gia, chi phi nhap khau hang
hoa, van chuyén va thanh toan quéc té ciing tang theo, lam gia von san pham cao hon.

Ngoai ra, gia nguyén liéu san xuit gach nhu dat sét, bot da, men gdém va nhién
liéu san xuét tai cac nudc xuat khau thudng xuyén bién dong theo tinh hinh kinh té thé
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gioéi. Pidu nay khién gia nhap khau thay doi lién tuc va gay kho khin cho cong ty trong
viéc 1ap ké hoach chi phi va dinh gia ban san pham.

Vé chinh sach thué va quy dinh phép ludt vé nhgp khdu

Hoat dong nhap khau gach cia cong ty con chiju anh huong tir cac chinh sach
quan Iy cia Nha nude nhu thué nhap khau, thué gia tri gia ting, quy dinh kiém tra chat
lwong va tha tuc hai quan. Khi cac chinh sach nay thay d6i s& 1dm anh huéng dén chi
phi va thoi gian thdng quan hang hoa.

Bén canh d6, cac quy dinh lién quan dén xuat x&r hang hoa, héa don dién tir hoidc
tiéu chuan chat lvgng nhap khau ngay cang duoc kiém soat chit ché. Néu doanh nghiép
khdng cap nhat kip thoi c6 thé dan dén phat sinh sai sot chtng tir, cham théng quan hoic
tang chi phi luu container tai cang.

Vé chi phi logistics va vén tdi quéc té

Doi véi mat hang gach nhap khau cé trong luong I6n va dé& nat va, chi phi
logistics chiém ty trong khé cao trong tong chi phi thu mua. Nhitng bién dong vé gia
cudc container, gia nhién liéu, chi phi luu kho bai va van chuyén noi dia déu anh husng
tryc tiép dén gia thanh san pham.

Hién nay, cdng ty chu yéu nhap hang qua cang Cat Lai — TP.HCM rdi van chuyén
vé Pa Nang nén phai phét sinh thém chi phi van chuyén noi dia va kéo dai thoi gian giao
hang. Trong nhimg giai doan thi trudng van tai quéc té bién dong manh hoic thiéu
container, hoat dong thu mua cua cong ty dé bi anh huong va cham tién do cung wng
hang hoa.

Vé mikc dg canh tranh cia vt liéu xay deng

Thi truong gach dp lat va thiét bi vé sinh hién nay c6 tinh canh tranh rat cao véi
su tham gia cua nhiéu thuong hiéu trong nudc va hang nhap khau. Cac doanh nghiép
I6n thuong cé loi thé vé quy mo vén, hé thdng phan phdi va kha nang nhap khau truc
tiép voi gia thap hon.

Diéu nay tao &p luc 16n cho Cong ty C6 phan Xay dung Gom st Viét Huong
trong viéc lra chon ngudn hang chat luong, da dang mau méa va duy tri mac gia canh
tranh. Néu cong ty khong thuong xuyén cap nhat xu hudng thi trudng va nhu cau khach
hang thi rat d& mat loi thé canh tranh.

Ruii ro vé tinh hinh quéc té

Hoat dong nhap khau con chiu tac dong tir cac yéu té bat 6n caa thi truong qudc
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té nhu dich bénh, thién tai, chién tranh thuong mai hoic tinh trang tac nghén cang bién.
Nhitng yéu t6 nay c6 thé 1am gian doan ngudn cung, kéo dai thoi gian giao hang hoic
tang manh chi phi van chuyén quéc té.

2.4.2.2 Nhdn t6 chii quan tir chinh doanh nghiép:

Hoat dong thu mua tai Cong ty C6 phan Xay dung Gém St Viét Huong khong
chi chiu tac dong tir méi tredng bén ngoai ma con bi chi phdi manh bai cac yéu té noi
tai ciia doanh nghiép. Nhitng yéu té nay anh huong truc tiép dén chi phi, tién do va hiéu
qua thu mua.

Bién déng vé nhu cdu va thi hidu cia khach hang

Khach hang cua cdng ty chu yéu la cac showroom vat liéu xay dung, cong trinh
dan dung, khach san va nha & cao cap nén nhu cau tiéu dung thuong thay doi theo xu
huéng thi tredng. Hién nay, khach hang c6 xu huéng wu tién cac dong gach nhap khau
cao cap voi mau ma hién dai, kich thuéc 16n va chat luong tot.

Sy thay ddi nhanh vé thi hiéu khién cong ty phai thudng xuyén cap nhat mau ma
méi va diéu chinh ké hoach nhap khau. Néu doanh nghiép du bao khong chinh xéac nhu
cau khach hang sé& dé xay ra tinh trang nhap hang cham luan chuyén hoic thiéu hut hang
hoa trong giai doan cao diém. Diéu ndy anh huong truc tiép dén hiéu qua thu mua va
kha nang canh tranh cua cong ty.

Trinh d¢ va nang lyc cia nhan vién thu mua

Doi ngii nhan vién thu mua 1a yéu té quan trong quyét dinh hiéu qua cua quy trinh
thu mua nhap khau. Néu nhan vién c6 kinh nghiém, ki ning dam phan va hiéu biét vé
thi truong quéc té sé gidp cong ty lua chon duoc nha cung cap phi hop va han ché rai
ro trong qua trinh nhap khau.

Tuy nhién, hién nay mot sé cong viéc tai cong ty van phu thudc nhiéu vao kinh
nghiém cé& nhan, viéc xu ly dix liéu va kiém tra chiing tir con mang tinh tha cong nén dé
xay ra sai s6t. Bén canh d6, kha ning ngoai ngit va cap nhat thi trudng qudc té cia mot
s6 nhan vién con han ché nén anh huéng dén hiéu qua giao dich voi ddi tac nudc ngoai.

Cong ngh¢ thong tin

Hién tai cong ty chwa ap dung cac phan mém quan ly thu mua va dy bao nhu cau
chuyén sau. Nhiéu cong doan van dugc xtr ly bang Excel hoic gidy to tha cdng nén viéc
kiém soat va theo ddi tién do don hang chua that su hiéu qua.

Diéu nay dé& dan dén tinh trang dit liéu cap nhat cham, khé kiém soat chinh xac
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s6 luong hang va 1am giam kha niang phan tmg nhanh truéc bién dong caa thi trudng.
Déi voi mat hang gach nhap khau c6 thoi gian van chuyén dai, viéc quan 1y chua tbi wu
s& anh huong l6n dén ké hoach cung tng hang héa cho khach hang.

Méi quan hé véi nha cung cap

Hién nay cong ty di xdy dung duoc mang ludi nha cung cap tuong ddi on dinh
tai nhiéu quéc gia nhu Trung Quéc, An Do, Malaysia va Thai Lan. Day 1a loi thé gidp
cong ty dam bao ngudn hang va nhan duoc mic gia twong dbi canh tranh.
Tuy nhién, viéc phu thudc vao mot s6 nha cung cip quen thudc ciing tiém 4n nhiéu rai
ro. Khi nha cung cép thay ddi gia ban, cham giao hang hodc thiéu ngudn hang, cong ty

s& gap kho khin trong viée duy tri tién d6 cung Gmg va 6n dinh gia ban trén thi truong.
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CHUONG 3: HOAN THIEN QUY TRINH THU MUA SAN PHAM NHAP
KHAU TAI CONG TY CO PHAN XAY DUNG GOM SU VIET HUONG
3.1. Pinh hwéng va muc tiéu

Trong béi canh thi trudng vat liéu xay dung va thiét bi noi that ngay cang canh
tranh, Cong ty C6 phan Xay dung Gom St Viét Huong can khéng ngirng nang cao hiéu
qua hoat dong kinh doanh ciing nhu hoan thién quy trinh thu mua nham giam chi phi,
tang tinh chu dong va nang cao nang lyc canh tranh trén thi truong.

Hoat d6ng thu mua khdng chi don thuan 1a mua hang héa phuc vu kinh doanh
ma con dong vai trd quan trong trong viéc dam bao tién d6 cung tng, kiém soat chat
luong hang hoa va ti wu ngudn vén luu dong caa doanh nghiép.

Trong thoi gian t6i, cong ty dinh hudng phét trién theo huéng chuyén nghiép hoa
quy trinh thu mua, ddy manh ang dung cdng nghé thong tin, dong thoi maé rong quan hé
hop tac véi cac ddi tac I6n nham dam bao ngudn hang on dinh, chat luong cao va gia ca
canh tranh.

3.1.1 Nghién ciru va dw bdo maoi triwong kinh doanh

Trong bdi canh nén kinh té thi truong ngay cang canh tranh gay gat, hoat dong
kinh doanh cua Cong ty Co phan Xay dung Gom S Viét Huong chiu tic dong manh
mé tir nhiéu yéu té bén ngoai nhu tinh hinh kinh té, xu huéng tiéu ding, sy bién dong
cua thi truong vat liéu xay dung, chinh sach phap luat ciing nhu sy thay doi cua cong
nghé. Vi vay, viéc nghién ciru va dy bao moi truong kinh doanh c6 y nghia dac biét quan
trong ddi véi hoat dong thu mua cua cong ty. Pay duoc xem 1a co so gilip doanh nghiép
cha dong xay dung ké hoach nhap hang, lya chon nha cung cap pht hop, han ché rii ro
va nang cao hiéu qua kinh doanh.

Hién nay, thi truong vat liéu xay dung va thiét bi noi that tai Viét Nam dang c6
su canh tranh rét I6n gitta cac doanh nghiép trong nudc va hang nhap khau. Nhu cau cua
khach hang ngay cang da dang, khdng chi quan tim dén gia ca ma con chd trong dén
mau m4, chat luong, d6 bén va tinh tham my ciia san pham. Piéu nay budc cong ty phai
thudng xuyén cap nhat xu hudng thi truong dé c6 ké hoach thu mua phd hop véi nhu
cau tiéu dung thyc té.

Déi voi Cong ty C6 phan Xay dung Gom St Viét Huong, cac mat hang kinh
doanh chu yéu gom gach p 1at, thiét bi vé sinh, lavabo, bon cau, sen voi, phu kién phong
tam va vat liéu hoan thién cong trinh. Pay 1a nhom hang cé gia tri twong ddi cao, chiu
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anh huong manh bai thi truong bat dong san va nganh xay dung. Khi thi truong xay
dung phat trién, nhu cau mua sim vat liéu ting cao s& kéo theo nhu cau nhap hang 16n
hon. Nguoc lai, khi thi truong bat dong san chiing lai, sic mua giam s& lam luong hang
t6n kho ting 18n, gy ap luc 16n vé vdn va chi phi luu kho cho doanh nghiép.

Ngoai yéu t6 thi truong, hoat dong thu mua cta céng ty con chiu tac dong tir bién
dong gia nguyén vat liéu va chi phi van chuyén. Trong nhitng nim gin day, gia nhién
liéu, chi phi logistics va ty gia ngoai té lién tuc thay doi 1am anh huong truc tiép dén gia
nhap hang, dic biét 1a cac san pham nhap khau tir nuée ngoai. Didu nay doi hoi cong ty
phai chu dong theo ddi bién dong gia ca thi truong dé co ké hoach dit hang phu hop,
tranh nhap hang vao thoi diém gia tang cao gdy anh huong dén loi nhuan.

Bén canh d6, sy phét trién manh mé cua thuong mai dién tir va cong nghé quan
ly hién dai ciling tao ra nhiéu co hoi nhung dong thoi dat ra khong it thach thic cho
doanh nghiép. Khéach hang hién nay c6 xu huéng tim hiéu san pham théng qua internet,
mang x4 hoi va cac san thuong mai dién tir trude khi quyét dinh mua hang. Vi vay, cong
ty can nhanh chong &ing dung cong nghé thong tin trong quan Iy ban hang, quan ly kho
va hoat dong thu mua nham nang cao kha ning canh tranh va dap @ng nhanh nhu cau
cua khéach hang.

Ngoai ra, cac yéu td phéap 1y nhu chinh sach thué, héa don dién tir, quy dinh nhap
khau va tiéu chuan chat lugng hang héa ciing anh huong truc tiép dén qua trinh thu mua
cua doanh nghiép. Néu cong ty khéng cap nhat kip thoi cac quy dinh méi ¢é thé dan dén
nhiéu rai ro nhu sai so6t ching tr, cham théng quan hang hoa hoac phat sinh chi phi
khong can thiét. Do do, viéc thudng xuyén nghién ciru cac van ban phap luat lién quan
la yéu cau can thiét nham dam bao hoat dong thu mua dién ra dung quy dinh va han ché
rai ro phép ly.

3.1.2 Pinh hwéng va muc tiéu phét trién chung ciza Cong ty Cé Phan Xay Dung Gém
Sir Viét Hwong trong thoi gian tai
3.1.2.1 Pinh huéng phat trién chién hege ciia cong ty

Pinh hirong dich chuyén mé hinh kinh doanh — Cung cdp giai phap toan dién:
Viét Huong dinh hudng chuyén dich manh mé tir mot don vi thuong mai vat liéu xay
dung roi rac sang md hinh "Nha cung cap giai phap hoan thién tron goi" cho khdng gian
séng. Cong ty s& tiép tuc ma rong hé sinh thai san pham, két hop dong b gitra gach p
lat nghé thuat, thiét bi vé sinh thdng minh va hé théng hda chat, phu tro xay dung chuyén
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sdu. Viéc thu mua s€ khdng con thuc hién theo tirng mat hang don 1€ ma dugc hoach
dinh theo g6i giai phap cong trinh nham téi wu hoa gia tri trén mdi don hang cua ddi tac
B2B va khach hang ca nhan.

Pinh huéng da dang hbéa nguon cung ing: Trudc nhitng rui ro dut gdy chudi
cung tng toan cau va bién dong ty gia, cong ty dinh hudéng da dang héa danh muc nha
cung cap qudc té, giam su phu thudc cuc bo vao mot s ddi tac truyén théng.

Pinh hwéng day manh chuyén déi sé toan dién (Digital Transformation): Xéc
dinh cong nghé 1a don bay cdt 161 dé loai bo cac diém nghén trong quan tri, Viét Huong
dinh huéng x6a bé dan cac quy trinh ddi soat, duyét [énh thi cong bang gidy to va Excel.
Thay vao d6, cong ty s& dau tu ddng bo hé théng ha ting cdng nghé thdng tin, tich hop
dir liéu xuyén sudt giira cac phong ban: Kinh doanh — Kho bai — Thu mua — Ké toan dé
xay dung maot chudi cung tng hién thi theo thai gian thuc (Real-time supply chain).
3.1.2.1 Muc tiéu phdt trién ciia céng ty

Dé hién thuc hoa cac dinh hudng chién luge trén, cong ty dit ra cac muc tiéu cu
thé cho cac hoat dong san xuat kinh doanh va quan tri chudi cung ting nhu sau:

Muc tiéu vé thi trirong, doanh thu va lei nhudn:

M¢ rong do phu thi trudng, ting s6 luong dai ly lién két tai mién Trung va mién
Nam Ién thém, déng thoi nang cao ty trong thang thau tai cac du an bat dong san nghi
dudng va té hop can ho cao cap.

Muc tiéu t6i wu héa hoat déng thu mua va qudn tr; logistics nhdp khau:

Vé co cdu dong goi va van chuyén: Tang ty 1& nhap hang nguyén container (Full
Container Load - FCL) ddi véi céc dong gach chu luc dat mic trén 85% dé t6i uu hoa
chi phi boc d& va cude van chuyén quéc té. Di vai cac dong gach thu cong, gach nghé
thuat hoac thiét bi vé sinh cao cp cd san luong tiéu thy it hon, bo phan thu mua can xay
dung giai phdp gom hang lé container (Less than Container Load - LCL) khoa hoc tai
céc kho trung chuyén nude ngoai dé giam thiéu chi phi phat sinh.

Vé diéu kién thuong mai qudc té: Thay vi phu thudc hoan toan vao diéu kién mua
FOB tai cang di cua nudc ban, b phan nhap khau dat muc tiéu dam phan chuyén dich
sang céac diéu kién nhém C (nhu CFR, CIF) hoac ky két hop dong dai han véi céc hdng
tau quédc té 16n nham cha dong kiém soét chi phi logistics chang bién va han ché rui ro
tang gia cude dot bién.

Muc tiéu izng dung cong nghé thong tin va chuyén doi sé trong thu mua:
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100% céc dix lidu lién quan dén Phiéu dé nghi mua hang, don dat hang (PO) va
hd so nha cung cap phai dugc s6 hoa hoan toan trén hé thong. Trién khai cong cu du bao
nhu cau ty déng dua trén di liéu ban hang lich st dé giam luong gach ton kho mau cii,
t6n kho cham luan chuyén xudng dudi 10% tong gia tri ton kho, tir d6 giai phéng dong
vén luu dong cho doanh nghiép.

Muc tiéu phat trién nguon nhan lyc thu mua:

100% nhan sy thuéc phong Thu mua va Xuat nhap khau duoc dao tao chuyén
sau vé ky ning quan tri chudi cung tng hién dai, k¥ ning dam phan quéc té va cap nhat
lién tuc cac quy dinh phép Iy chuy@n nganh vé kiém tra chit luong, hop quy vat liéu xay
dung nhap khau. Nang cao ning luc ngoai ngit (tiéng Anh, tiéng Trung) cua doi ngii
nhan vién nham tryc tiép 1am viéc truc tiép vai cac nha may san xuat 16n tai nude ngoai,
loai bo cac chi phi trung gian khong can thiét.

3.2. Hoan thién quy trinh thu mua san pham nhap khau cia Cong Ty Cé Phan Xay
Dung Gém Sir Viét Hwong

Qua qua trinh phan tich thuc trang hoat dong thu mua tai Cong ty Co6 phan Xay
dung Gom st Viét Huong & chuong 2, c¢6 thé thay quy trinh thu mua cta cong ty da
dugc xay dung twong ddi day da va co su phdi hop giita cac bo phan. Tuy nhién, quy
trinh van con tén tai mot sé han ché nhu cong tac du bdo nhu cau chua chinh xac, lugng
t6n kho con cao, viéc quan Iy nha cung cap chua that su chat chg, quy trinh xir ly chirng
tir cOn mang tinh tha cdng va phu thudc nhiéu vao kinh nghiém ca nhan.

Dé nang cao hiéu qua hoat dong thu mua, céng ty can trién khai dong bo nhiéu
giai phap nham tdi wu hoéa chi phi, nang cao chat luong ngudn cung, dam bao tién do
cung tng hang hoa va tang kha nang canh tranh trén thi truong.

Giai phap 1: Ung dung cong nghé thong tin vao hoat dgng thu mua

Hién nay, mot s6 hoat dong thu mua tai Cong ty Co phan Xay dung Gém sir Viét
Huong van con duogc xu ly tha cdng bang Excel hoic gidy to, din dén mat nhiéu thoi
gian trong viéc kiém tra ton kho, theo ddi don hang va ddi chiéu chung tir. Vi vay, cong
ty can day manh tng dung cong nghé thdng tin nham nang cao hiéu qua quan ly va giam
thiéu sai sot trong quy trinh thu mua.

Ung dung cong nghé trong phé duyét va lieu triv ching toe

Hién nay viéc ky gidy dé nghi mua hang hoic don dit hang bang gidy gay mat
thoi gian va dé that lac chung tir. Cong ty c6 thé trién khai phan mém ERP hoic phan
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mém quan ly ching tir dién tir dé s6 hda quy trinh phé duyét va luu trit hd so thu mua.
Cu thé, cac chiing tir nhu phiéu dé nghi mua hang, don dit hang (PO), hoa don, hop
d6ng va phiéu nhap kho s& duoc tao 1ap va luu trir tryc tiép trén hé thong thay vi xir ly
hoan toan bang gidy to tha cong.

Hé thong cho phép cac bo phan lién quan nhu phong mua hang, ké toan, xuat
nhap khau va ban giam dbc thuc hién phé duyét online thong qua workflow dién tu.
Pong thoi, cong ty cé thé st dung chir ky sb dé xac nhan ching tir nhanh chong va dam
bao tinh phap 1y. Vi du:

. Nhan vién mua hang tao dé nghi mua hang trén hé théng.
« Truodng phong va ban giam déc c6 thé phé duyét online.
« Tat ca chiing tir s& dugc luu trit trén hé thong dé dé dang tra ciu khi can.

Viéc nay gilp: Rat ngan thoi gian xir Iy don hang, han ché sai sot trong luu trit
chung tur.

Ung dung diF liéu ban hang d@é xdc dinh nhu cau

Cong ty c6 thé st dung dix liéu lich st ban hang trén phan mém quan Iy ban hang
va phan tich dix liéu dé dy bao nhu cau. Vi dy:

« Théng 3-8 thuong la mua xay dung — nhu cau gach va thiét bi vé sinh ting
manbh.

« Cudi nam nhu cau sira chira nha ctra ting — luong tiéu thu vat liéu hoan thién
cao hon.

Duya vao dit liéu d6: Hé thdng sé hd tro du bao s6 lugng can nhap cho ting thoi
diém, tranh nhap thiéu hozc ton kho qué nhiéu. Pay chinh 13 ung dung cua phan tich
dir ligu (Data Analysis) trong hoat dong thu mua.

Ung dung ERF dé lién két cac phong ban

Cong ty c6 thé st dung hé théng ERP nhu:

« Odoo
« SAP Business One

Hé thdng nay gitp két ndi: phong kinh doanh, kho, ké toan va bo phan mua hang.

Vi du: Khi phong kinh doanh nhap don hang du an khéch san 1én hé théng, bo
phan mua hang s& tu dong nhan dugc thdng tin vé s luong vat liéu can chuan bi, tir d6
xac dinh nhu cau nhap hang sém hon.

Diéu nay gidp: giam cham tién do, giam tinh trang thiéu hang, ting tinh chu dong
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trong thu mua.
Giai phap 2: Nang cao chat lwgng ngudn nhan luc va hoan thién cong tac
xac dinh nhu cau mua hang
Ngudn nhan luc 12 yéu t quan trong anh hudng truc tiép dén hiéu qua hoat dong
thu mua caa doanh nghiép. Tuy nhién, hién nay bo phan thu mua cta céng ty van con
ton tai mot sé han ché nhu thiéu kinh nghiém thuc té, ki ning dam phan va kha ning
xtr Iy tinh hudng phét sinh trong hoat dong nhap khau .Vi vay, cong ty can cha trong
hon dén cong tac dao tao va ning cao trinh do chuyén mén cho nhan vién.
Vi du:
« Tb chirc cac khoa dao tao ngan han vé ki nang dam phan vai nha cung cap.
« Cu nhan vién tham gia cac khda hoc vé logistics, xuat nhap khau hoac quan
tri chudi cung tng.
« Dao tao nhan vién vé Incoterms 2020 va thanh toan qudc té dé han ché rai ro
khi nhap khau hang.
Ngoai ra, cong ty can xay dung co ché danh gia hiéu qua lam viéc rd rang. Vi duy:
« Nhan vién mua hang dugc danh gia dua trén mic tiét kiém chi phi mua hang.
« Ty I& giao hang dung tién do.
. Ty l& hang 16i phat sinh.
« Kha nang xir ly sy ¢b véi nha cung cap.
Bén canh d6, doanh nghiép can c6 chinh sach thuang phi hop. Vi du:
« Néu nhan vién dam phan giam duoc gia mua tir 3-5% ma van dam bao chat
lugng thi s& dugc thuaong theo ty 18 tiét kiém chi phi.
« Khen thuong nhan vién xu ly tét cac tinh huong khan cap nhu thiéu hang
hoac giao hang cham.
Diéu nay s& gilip nang cao tinh than trach nhiém va hiéu qua lam viéc cua doi
ngti nhan vién thu mua.
Bén canh d6, cong ty can xay dung hé théng danh gia hiéu qua hoat dong thu
mua theo céc chi tiéu cy thé nhu:
« Ty I¢ giao hang dung han.
« Ty I& hang 15i hoic hang bi tra lai.
« Chi phi thu mua trén doanh thu.
« Vong quay hang ton kho.
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« Muc d6 hai long cua khach hang noi bo.

Viéc xay dung hé théng danh gia dinh ky s& gidp cdng ty phat hién sém cac van
dé con ton tai va kip thoi diéu chinh quy trinh thu mua phd hop véi thuc té hoat dong
kinh doanh.

Ngoai ra, doanh nghiép ciing can ting cudng nghién ciu thi truong va du bao
nhu cau tiéu thu nhdm nang cao tinh chi dong trong hoat dong thu mua. Diéu nay dic
biét quan trong trong béi canh thi truong vat liéu xay dung thudng xuyén bién dong vé
gia c4, chi phi van chuyén va xu hudng tiéu dung.

Giai phap 3: Pa dang hoa va nang cao chat lweng hé théng nha cung cap

Nha cung cap 1a yéu té anh huong truc tiép dén chat luong san pham, gia thanh
hang hoa va tién do cung tng cua doanh nghiép. Boi véi Cong ty C6 phan Xay dung
G6ém S Viét Huong, ngudn hang chi yéu duoc nhap tir cac nha san xuat va phan phoi
vat liéu xay dung, thiét bi vé sinh trong va ngoai nudc. Vi vay, viéc lra chon va quan ly
nha cung cap hiéu qua cé ¥ nghia rat quan trong ddi véi hoat dong kinh doanh cua cong
ty.

Hién nay, céng ty van con phu thudc kha nhiéu vao cac nha cung cap truyén
théng va viéc lua chon nha cung cap chu yéu dua trén kinh nghiém hoic méi quan hé
hop tac trude day. Piéu nay tuy giup cong ty duy tri duwoc nguon hang 6n dinh nhung
cling tiém an nhiéu rai ro khi thi truong bién dong hozc khi nha cung cap gap khé khin
trong qué trinh san xuat va giao hang.

Ngoai ra, cong ty hién chua xiy dung duoc hé théng danh gia nha cung cap cu
thé va khoa hoc. Viéc danh gia chu yéu dya vao cam nhan thuc té nén d6i khi chua phan
anh chinh x4c ning lyc cua nha cung cap.

Dé nang cao hiéu qua quan ly nha cung cip, cong ty can xay dung bo tiéu chi
danh gia rd rang va cu thé. Cac tiéu chi danh gia co thé bao gom:

« Chat lugng hang hoa.

. Gia ca canh tranh.

« Kha nang giao hang dung thoi gian.

« Chinh sach thanh toan.

« Chinh sach ddi tra va bao hanh.

« Kha ning h tro khi phat sinh sy cb.

« Uy tin thuong hi¢u va nang lyc tai chinh.
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Vi du:

. Ddi vé6i nha cung cip gach men, cdng ty can danh gia thém vé do dong déu
mau sic, do bén va ty I1& hang 15i.

. Déi véi thiét bi vé sinh, can chd trong kha ning bao hanh, linh kién thay thé
va dich vu hau mai.

Cong ty c6 thé cham diém nha cung cap theo thang diém 100 va danh gia dinh
ky mai 6 thang. Vi du:

. Nha cung cép giao hang dtng han trén 95% s& duoc uvu tién ky hop dong dai
han.

« Nha cung cap c6 ty 18 hang 13i trén 5% s& bi han ché don hang.

Ngoai ra, céng ty nén mo rong tim kiém thém nhiéu nha cung cdp mai trong va
ngoai nudc nham tranh phy thudéc qué nhiéu vao mot s ddi tac c¢b dinh. Diéu nay gidp
doanh nghiép chu dong hon khi thi trudng c6 bién dong vé gia ca, nguon cung hoic chi
phi van chuyén quéc té.

« Dai vai thiét bi vé sinh, ngoai thuong hiéu dang phan phdi doc quyén, cong
ty c6 thé bo sung thém céc nha cung cap tam trung nham phuc vu nhiéu phan
khuc khach hang khac nhau.

« Ddi v6i cac mit hang nhap khau chil luc nhu gach 6p 1at cao cip hoic thiét
bi vé sinh nhap khau, cong ty nén wu tién ky két hop dong dai han véi cac
d6i tac chién lugc nham: On dinh ngudn cung hang hoa, huéng chinh sach
chiét khau tot hon, giam rai ro bién dong gia, chii dong ké hoach nhap hang
cho cac du an 16n.

Bén canh d6, doanh nghiép can xay dung mdi quan hé hop tac 1au dai véi nha
cung cap trén tinh than doi bén cing phat trién. Pay ciing 13 mot trong nhitng gia tri cot
16i ma cong ty dang hudng toi. Khi duy tri dwgc méi quan hé hop tac bén viing, cong ty
s& ¢0 lgi thé hon trong dam phén gia ca, thoi gian giao hang va hd tro xu ly su ¢b khi thi
truong bién dong.

3.3. Piéu kién va céch thiee dé thuc hién giai phap

Dé cac giai phap hoan thién hoat dong thu mua tai Céng ty C6 phan Xay dung
Gém st Viét Huong dugc trién khai hiéu qua, doanh nghiép can chuan bi day du céc
diéu kién can thiét va xay dung phuong thirc thuc hién phii hop véi tinh hinh thyc té cua
cong ty. Trong d6, ba giai phap trong tam bao gém: hoan thién cong tac xac dinh nhu
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cau thu mua, da dang héa nha cung cap va tng dung céng nghé thdng tin vao hoat dong
thu mua.
3.3.1 Gidi phap #ng dung cdng nghé théng tin vao hoar déng thu mua

Piéu kién:

Viéc ung dung cong nghé théng tin, mé rong hé thong nha cung cap déu doi hoi
cdng ty phai c6 ngudn tai chinh 6n dinh. Vi vay, doanh nghiép can xay dung ngan sach
cu thé cho tirng giai phap, wu tién dau tu theo timg giai doan nham tranh gay &p luc 16n
dén dong tién hoat dong. Bé ng dung cdng nghé hiéu qua, cong ty can chuan bi ngudn
kinh phi d4u tu cho hé théng phan mém quan ly va trang thiét bi can thiét. Hé théng may
tinh, internet va dir liéu gitta cac phong ban phai dugc két ndi déng bo. Nhan vién thu
mua, kho va ké toan can dugc dao tao k¥ nang st dung phan mém. Ban lanh dao can c6

chinh sach chuyén d6i dan tir quan Iy thu cong sang quan 1y dién ti.

Ngoai ra, can co sy phéi hop giita cac bo phan lién quan dé dam bao dit lidu duoc

cap nhat déng bo va chinh xac.

Cach thuc thyc hién:
Giai doan 1: Khao sat va lya chon phan mém:
Phong thu mua phdi hop véi phong ké toan va kho kiém tra lai quy trinh hién tai
dé xac dinh cac van dé dang gap phai nhu:
. D& sai léch sé liéu ton kho.
« Cham cap nhat tinh trang hang hoa.
« Trung lap don dat hang.
Cong ty lya chon cac phan mém phu hop dé quan ly
Giai doan 2: Trién khai thir nghiém
Thuc hién trudc tai kho chinh va bo phan thu mua trong thoi gian 1-2 thang. Moi
ma gach nhap khau s& dugc gidn ma hang riéng dé dé quan ly. Khi nhap hang:
. Hé théng tu dong cap nhat sé lugng ton kho.
. Bo phan thu mua theo ddi dugc luong hang con lai dé 1&n ké hoach nhap
tiép.
Giai doan 3: Bong b toan cong ty
Sau khi hé théng van hanh 6n dinh, cong ty tién hanh lién két dir liéu vai bo phan ké

toan va kinh doanh nhiam dong bé thang tin giita cac phong ban. Bong thoi, can phan
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cong nhan sy phu trach quan ly dir liéu va hd trg xir ly cac 15i phét sinh trong qua trinh
sir dung phan mém.
Giai doan 4: Kiém tra va cai tién
Hang thang cong ty danh gia vé:
« Tbc do xtr Iy don hang.
. Ty lésailéch.

. Néu hé thdng hoat dong hiéu qua s& ma rong thém.

3.3.2 Gidi phdp da dgng hda nha cung cdp

biéu kién:

Pé da dang hda nguon cung hiéu qua, cong ty can co doi ngii nhan vién thu mua
c6 kha nang tim kiém va danh gia nha cung cip mai. Bong thoi doanh nghiép can xay
dung nguon tai chinh 6n dinh nham duy tri quan hé hop tac véi nhiéu doi tac khac nhau.

Ngoai ra, cdng ty can cap nhat thudng xuyén thong tin vé thi truong vat liéu xay
dung, gia ca nguyén vat liéu va xu hudng nhap khau tir cac quéc gia khac nhau dé co
thém nhiéu Ira chon phtl hop.

Céach thuc hién:

Budc 1: Ra soat lai nha cung cap
B6 phan thu mua lap bang danh gia nha cung cap:

« Ty I€ giao hang dang thoi gian
« Chét luong hang hoa
« Muc do 6n dinh gia
o Kha nang xtr Iy khiéu nai
Sau khi danh gia xong tién hanh phan loai:

. Nha cung cap chién luoc
. Nha cung cap du phong
. Nha cung cip can thay thé
Budc 2: Tim kiém nha cung cap moi
Nhan vién thu mua s& tim kiém thdng qua cac hoi cho trién 1am, cac kénh thuong
mai dién tir nhu Alibaba, Amazon,...Sau d6 yéu ciu ho gui bang bao gia, miu ma,
Catalogue.
Budc 3: Kiém tra va tién hanh nhap thir

Cong ty khéng can phai nhap s lugng 16n ngay ma c6 thé nhap tha mot vai mau
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dé nhan vién c6 kinh nghiém danh gia vé chat lugng, mau sac thyc, ty 18 nit vo.

Sau d6 cong ty c6 thé nhap mét sb luong nho dé bo phan kinh doanh danh gia
phan hdi cua khach trudc khi hop tac 1au dai.
Budc 4: Xay dung méi quan hé 1au dai

Duy tri trao d6i thuong xuyén véi nha cung cip qua email va hop online. Thanh

toan dung han dé ting uy tin

Tuy nhién, mdi san pham nén c6 it nhat tir 2-3 nha cung cp dé cha dong ngudn

hang tranh bj thiéu hut khi c6 bién dong.

3.3.3 Gidgi phap nang cao chdt lirong nguén nhan luc va hoan thién céng tic xdc dinh
nhu c4u mua hang

biéu kién nang cao chat liong nguon nhan lyec:

Pé nang cao chat lugng ngudn nhan luc trong hoat dong thu mua, cong ty can co
chinh sach dao tao va phat trién nhan su phd hop véi nhu cau thuc té caa doanh nghiép.
Pong thoi, ban 1anh dao can quan tim dau tu kinh phi cho hoat dong dao tao va xay
dung méi treong 1am viéc chuyén nghiép nham tao dong luc cho nhan vién nang cao
nang lyc chuyén moén. Bén canh dé, cong ty can xay dung hé théng danh gia hiéu qua
lam viéc rd rang dbi véi nhan vién bo phan thu mua nhiam nang cao tinh than trach nhiém
va hiéu qua céng viéc.

biéu kién hoan thién céng tdac xdc dinh nhu cau mua hang:

Dé nang cao hiéu qua cong tac 1ap ké hoach thu mua, cong ty can xay dung hé
théng dit liéu chinh xé&c vé tinh hinh tiéu thu hang hoa, ton kho va tién do thuc hién cac
cong trinh. Pong thoi can co sy phéi hop chat ché gitra phong kinh doanh, bo phan kho
va bo phan mua hang nham cap nhat thuong xuyén nhu cau thuc té cia thi truong. Ngoai
ra, doanh nghiép can c6 ddi ngii nhan vién c6 kha ning phan tich sé liéu va du bao nhu
cau hang hda. Cong ty ciing can dau tu phan mém quan ly ban hang va ton kho nham hd
tro qua trinh 1ap ké hoach thu mua.

Cach thurc thyec hién:

Déi vai giai phap nang cao chét luong ngudn nhan lyc:
T6 chire dao tao ndi bd mdi quy veé:
o K¥ nang dam phan.

« Kiém tra chét luong gach nhap khau.
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o Incoterms.

« Cir nhan vién tham gia hoi thao nganh vt liéu xay dung dé cip nhat xu hudng
moi.

Nhan vién dugc huéng dan phan biét:

o Gach men bong.

o Gach porcelain.

o Gach granite.

« Giup han ché nhép sai mau theo yéu cau khach hang.

Ngoai ra, doanh nghiép nén ap dung chinh sach khen thuéng nham tao dong luc
cho nhan vién.

Viéc nang cao chat lugng ngudn nhan luc s& gitp cong ty cai thién hiéu qua hoat
d6ng thu mua, nang cao kha ning xu Iy tinh hudng va tang tinh chu déng trong qué trinh
lam viéc véi nha cung cap.

Déi vai giai phap hoan thién cong tac xac dinh nhu cau:

Trudc hét, cong ty can tién hanh thdng ké lwong hang tiéu thu theo tirng thang va
tirng quy nham xéac dinh cac nhdm san pham ¢6 nhu cau cao. B phan kinh doanh guri
du b&o béan hang theo thang cho phong thu mua.

Dua trén sb liéu ban hang thuc té, bo phan mua hang sé& 1ap ké hoach nhap hang
trude d6i véi cac mat hang co thoi gian van chuyén dai nham tranh tinh trang thiéu hang.

Ngoai ra, doanh nghiép can tng dung phan mém quan 1y dé theo ddi lugng ton
kho theo thoi gian thuc. Khi sé lwong hang héa giam xuéng dudi mic quy dinh, hé
thdng sé ty dong guri canh bao cho bd phan mua hang dé chii dong nhap b sung.

Viéc hoan thién cong tac xac dinh nhu cau mua hang sé gilp coéng ty nang cao
d6 chinh xéc trong hoat dong thu mua, han ché tinh trang tdn kho qué 16n hoac thiéu hut

hang hoa, tir 46 gép phan nang cao hiéu qua kinh doanh cua doanh nghiép.
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KET LUAN

Trong béi canh nén kinh té ngay cang phét trién va thi treong vat liéu xay dung
cd mure d6 canh tranh ngay cang cao, hoat dong thu mua git vai tro dac biét quan trong
di vai hiéu qua san xuét kinh doanh cua doanh nghiép. Béi véi Cong ty C6 phan Xay
dung Gém st Viét Huong, cong tac thu mua khong chi dam bao ngudn cung hang héa
phuc vu hoat dong kinh doanh ma con anh huéng truc tiép dén chi phi, chat luong san
pham va kha ning canh tranh trén thj truong.

Théng qua qué trinh nghién ctu, dé tai da hé thong hoa nhimng co s& 1y luin co
ban vé hoat déng thu mua va quy trinh thu mua trong doanh nghiép. Bong thoi, dé tai
da tién hanh phan tich thuc trang hoat dong thu mua tai Cong ty C6 phan Xay dung Gém
st Viét Huong, tir 46 dénh gia nhiing két qua dat duoc ciing nhu nhitng ton tai, han ché
con gap phai trong qua trinh thuc hién.

Qua phan tich thuc té, cong ty di xay dung duogc hé théng nha cung cap tuong
d6i 6n dinh, dam bao ngudn hang phuc vu hoat dong kinh doanh va tirng budc nang cao
hiéu qua quan ly hoat dong thu mua. Tuy nhién, bén canh nhiing két qua dat dugc, cong
ty van con ton tai mot s6 han ché nhu cong tac xac dinh nhu cau mua hang chwa thuc su
chinh xéc, viéc tng dung cong nghé théng tin con han ché, nguén nhan luc chua ddng
déu vé chuyén mon. Nhitng han ché nay phan nao anh huéng dén hiéu qua hoat dong va
kha nang canh tranh caa doanh nghiép.

Tir nhitng van dé thuc tién da phan tich, khoa luan da dé xuat mot s6 giai phéap
nham hoan thién hoat dong thu mua tai cong ty nhu: hoan thién cdng tac 1ap ké hoach
va xac dinh nhu cau mua hang, da dang hoéa nha cung cap, ang dung cong nghé thdng
tin trong quan ly thu mua, nang cao chat lugng ngudn nhan lyc. Bong thoi, dé tai ciing
dua ra cac diéu kién va cach thic thuc hién nhim dam bao tinh kha thi cua céc giai phap
trong thyc té.

Néu duoc trién khai ddng bo va hiéu qua, cac giai phap nay s& gop phan gidp
Cong ty Co phan Xay dung Gom st Viét Huong nang cao hiéu qua hoat dong thu mua,
ti wu chi phi, chit d6ng ngudn cung hang hoa va nang cao ning luc canh tranh trén thi
truong trong thoi gian toi.

Mic du di c6 nhiéu ¢ ging trong qua trinh nghién ctu va thyc hién dé tai, song
do han ché vé kinh nghiém thyc té va nguén tai liéu tham khao nén khoa luan kho tranh
khoi nhitng thiéu s6t nhat dinh. Em rat mong nhan duoc su dong gop ¥ kién tir quy thay
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c6 va doanh nghiép dé dé tai duoc hoan thién hon.

Em xin chan thanh cam on!
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