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LOI MO DAU
1. Ly do chon d@ tai

Trong bdi canh hoi nhap kinh té ngdy cang sau rong, hoat dong xuit nhap khau
dong vai tro quan trong ddi voi su phat trién kinh té ctia mdi qudc gia. Cung véi sy
ting trudng cta thurong mai toan cau, nganh logistics va giao nhan van tai cling khong
ngimg phat trién, tré thanh cdu ndi quan trong trong qué trinh luu thong hang hoa
giita cac qudc gia. Trong d6, vén tai bién hién nay van 1a phuong thirc vin chuyén
cha yéu trong hoat dong xuat khau nho kha niang chuyén chd khéi lugng 16m, chi phi
van chuyén hop 1y va kha ning két ndi rong trén pham vi toan cau.

Do6i voi hang hoéa xuat khau bang duong bién, hinh thic van chuyén hang
nguyén container (Full Container Load — FCL) ngay cang dugc nhiéu doanh nghiép
lua chon do ¢6 nhiéu vu diém nhu dam bao an toan hang hoa, han ché mat mat va hu
hong trong qua trinh van chuyén, dong thoi t6i uu chi phi ddi véi cac 16 hang c6 khdi
lugng 16n. Bén canh dé, viéc to chirc quy trinh xuat khau hang nguyén container hiéu
qua con gdp phan rat ngin thoi gian giao hang, nang cao chat lugng dich vu va ting
nang lyc canh tranh cua doanh nghiép trong linh vuc logistics.

Cong ty TNHH Dich vy Tiép van Toan Cau — Chi nhanh Pa Ning 1a doanh
nghiép hoat dong trong linh vuc logistics va giao nhan van tai qudc té, chuyén cung
cap cac dich vu van chuyén hang hoa xuat nhap khau bang duong bién va duong hang
khong. Trong qua trinh hoat dong, cong ty da xay dung dugc mang ludi khach hang
va dbi tac tai nhiéu qudc gia trong khu vuc chau A, trong d6 tuyén vén tai bién Viét
Nam — Philippines 1a mot trong nhitng tuyén van chuyén dugc khai thac thudng xuyén
va c6 tiém ning phat trién trong thoi gian toi. Trong dé tai ndy, hoat dong xuat khau
hang nguyén container (FCL) dugc nghién ctru dudi goc d¢ doanh nghiép giao nhan
van tai qudc té, tap trung vao qua trinh t6 chirc va xir Iy 16 hang xuit khau bang dudng
bien.

Hi¢n nay, quan hé thuong mai gitta Viét Nam va Philippines ngay cang duogc
mo rong, kéo theo nhu cau van chuyén hang héa gitta hai qudc gia khong ngimg gia
ting. Vi loi thé khoang cach dia 1y twong d6i gan, thoi gian van chuyén ngén va tan
suét chuyén tau on dinh, tuyén van tai bién Viét Nam — Philippines tao diéu kién

thuan lgi cho cac doanh nghiép logistics phat trién dich vu giao nhan quéc té. Tuy



nhién, bén canh nhirng thuén loi d6, quy trinh xuit khau hang nguyén container (FCL)
tai doanh nghiép van cOn ton tai mot s6 han ché. Thoi gian xur 1y chiig tur doi luc con
kéo dai, viéc phdi hop giita cac bd phan va cac bén lién quan chua that sy dong bd.
Bén canh d6, chi phi van tai bién bién dong manh theo thi truong va kha ning tng
dung cong nghé trong quan 1y quy trinh van chua dat hiéu qua cao.

Trong bdi canh chuyén ddi sé trong nganh logistics dang dién ra manh mé, viéc
nghién ctru va hoan thién quy trinh xuat khdu hang nguyén container (FCL) bang
duong bién co y nghia quan trong d6i véi doanh nghiép nham nang cao hiéu qua hoat
dong, giam chi phi logistics va tang kha nang canh tranh trén thi truong.

Xuat phat tir nhitng 1y do trén, dé tai:

“Hoan thién quy trinh xuat khau hang nguyén container (FCL) bang duong bién
tuyén Viét Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi
nhanh Pa Ning” duoc lya chon lam dé tai nghién ctru cho khoéa luan tbt nghiép.

Thong qua viéc nghién ciru dé tai, khoa luan tap trung phan tich thuc trang quy
trinh xuat khau hang nguyén container tuyén Viét Nam — Philippines tai doanh nghiép,
danh gia nhitng két qua dat dugc ciing nhu nhitng han ché con ton tai trong qua trinh
thuc hién. Trén co s d6, khoa luan dé xuit mot sé giai phap nhim hoan thién quy
trinh xuat khau hang nguyén container (FCL), nang cao hiéu qua hoat dong giao nhan
van tai bién va tang ning lyc canh tranh ciia doanh nghiép trong bdi canh hoi nhap
kinh té hién nay.

2. Muc tiéu nghién ciru

Khoa luan huong dén cac muc tiéu nghién ctru cu thé sau:

Hé théng hoa co s6 1y ludn vé quy trinh xuat khau hang nguyén container (FCL)
bang dudng bién.

Phan tich thyc trang quy trinh xuat khau hang nguyén container tuyén Viét Nam
— Philippines tai Cong ty TNHH Dich vy Tiép van Toan Cau — Chi nhanh Pa Ning.

bénh gia nhitng két qua dat duoc, cac han ché va nguyén nhan con ton tai trong
qua trinh thyc hién quy trinh xuit khau tai doanh nghiép.

Dé xuat mot sd giai phap nham hoan thién quy trinh xuat khau hang nguyén
container (FCL), gop phan nang cao hiéu qua hoat dong va ning luc canh tranh cia

doanh nghiép.

1



3. Péi twong va pham vi nghién ciu
3.1. Pdi twong nghién ciru

Quy trinh xuat khau hang nguyén container (FCL) bang duong bién tuyén Viét
Nam — Philippines tai Céng ty TNHH Dich vu Tiép vin Toan Cau — Chi nhanh Da
Ning.

3.2. Pham vi nghién ctru
Khong gian: Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Pa Nang.
Thoi gian: 2023-2025.

4. Phwong phap nghién ciru

Pé dat duoc cac muc tiéu dé ra, khoa luan sir dung cac phuong phap nghién ciru
sau:

Phuong phap thu thap va xir 1y dit liéu: Thu thap thong tin tir chimg tir xuat khau
thuc té, bao cao ndi bo doanh nghiép, tai liéu chuyén nganh logistics, Incoterms 2020
va cac van ban phéap luat lién quan dén hoat dong xuat nhap khau va giao nhan van
tai quoc té.

Phuong phap phan tich va tong hop: Phan tich quy trinh xuat khau hang nguyén
container tai doanh nghiép, tong hop cac thong tin va dit liéu lién quan nham danh
gia thuc trang hoat dong xuat khau.

Phuong phap so sanh va d6i chiéu: So sanh giira co s& 1y ludn va quy trinh thuc
té tai doanh nghiép nham xac dinh nhitng diém phu hop, nhitng han ché va nguyén
nhan ton tai trong qua trinh thuc hién.

Phuong phap thong ké mo ta: Tong hop va danh gid cac s lidu lién quan dén
hoat dong xuat khau hang nguyén container ctia doanh nghiép trong giai doan nghién
ctru dé 1am co sé cho viéc phan tich va dé xuat giai phap.

Thong qua cac phuong phap nghién ctru trén, khoa luan hudng dén viéc danh
gid va dé& xuét cac giai phap nhim hoan thién quy trinh xuit khau hang nguyén
container (FCL) bang duong bién tai doanh nghiép, gép phan nang cao hiéu qua hoat
dong va niang luc canh tranh trong bdi canh hoi nhap kinh té qudc té hién nay.

5. Két cau khoéa luan

Khoa luan gém 3 chuong:
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Chuong 1: Co sé 1y luan vé quy trinh xuét khau hang nguyén container (FCL)
bang duong bién.

Chuong 2: Thuc trang quy trinh xuét khiu hang nguyén container (FCL) tuyén
Viét Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh
Pa Nang.

Chuong 3: Giai phap hoan thién quy trinh xuét khau hang nguyén container
(FCL) tuyén Viét Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau
— Chi nhanh Pa Nang.
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LOI CAM ON

Dé hoan thanh bai khoa luan tét nghiép nay, truéc hét em xin gui 16i cam on
chan thanh dén Ban Giam hiéu Truong Dai hoc Kién truc Pa Ning cung quy thay co
Khoa Kinh té, dic biét 1 cac giang vién chuyén nganh Logistics va Quan 1y chudi
cung ung di tan tinh giang day, truyén dat cho em nhiing kién thirc quy bau trong
sudt qué trinh hoc tap tai truong. Nhiing kién thirc d6 khong chi 1a nén tang giup em
hoan thanh khoa luan ma con la hanh trang quan trong cho cong vi¢c va dinh huéng
nghé nghiép trong twong lai.

Em xin bay to 10ng biét on sau sic dén c6 Pham Thi Hoang My 1a giang vién
hudng dan da tan tinh chi bao, ho tro va dinh huéng cho em trong subt qua trinh thuc
hién khoa luan tét nghiép.

Em xin chan thanh cdm on Ban Ianh dao Cong ty TNHH Dich vu Tiép van Toan
Cau — Chi nhanh Pa Nacmg di tao diéu kién dé em duoc thuc tap va hoc hdi tai cong
ty. Em ciing xin g 10i cam on dén toan thé anh chi nhan vién trong cong ty da nhiét
tinh hd tro, hudng dan va chia sé cho em nhiéu kién thirc thuc té, gitp em co6 co hoi
van dung nhiing kién thtrc d3 hoc vao moi truong lam viéc thuc té va hoan thién bai
khoa luan ctia minh.

Trong sudt hon 4 thang thuc tap va hoc viée tai cong ty 13 nhitng budc dau tiép
can vdi moéi truong lam viéc thuc té nén em van con nhiéu han ché vé kién thirc
chuyén mon ciling nhu kinh nghiém thuc tién. Vi vay, em rat mong nhan dugc nhiing
¥ kién déng gop quy bau tir quy thay c6 dé em co thé tiép tuc hoc hoi, hoan thién ban
than va nang cao kién thirc trong thoi gian téi.

Cubi cing, em xin kinh chtic quy thay c¢6 Trudng Pai hoc Kién trac Pa Ning
ludn doi dao strc khoe va git hai nhidu thanh cong trong cong tac giang day. Kinh
chuc Ban lanh dao cuing toan thé anh chi nhan vién Cong ty TNHH Dich vu Tiép van
Toan Cau — Chi nhanh Pa Ning luon manh khoe, thanh cong va phat trién bén viing.

Em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE QUY TRINH XUAT KHAU

HANG NGUYEN CONTAINER (FCL) BANG PUONG BIEN
1.1. Khai quat vé hoat dong xuit khdu hang nguyén container (FCL) bang
duong bién
1.1.1. Khdi niém vé xudit khau hang héa

Theo quy dinh tai Diéu 28 Luat Thuong mai 2005 vé xuat khau, nhip khau hang
héa cu thé nhu sau: Xuit khau hang hoa 1a viéc hang héa dugc dua ra khoi lanh thd
Viét Nam hodc dua vao khu vue dic biét nam trén 1anh tho Viét Nam duoc coi 1a khu
vuc hai quan riéng theo quy dinh ctia phép luat.

1.1.2. Pic diém cia hang héa va hoat dpng xudt khiu

1.1.2.1. Bdc diém chung ciia hang héa xudt khau

Hang hoa xuat khau 1a ddi tugng ctia hoat ddng mua ban qudc té nén ngoai viéc
tuan thi cac quy dinh phéap luat trong nudc con phai dap tng cac yéu cau cua thi
truong nhap khau va thong 1¢ thuong mai qudc té. Mot s6 dic diém co ban ciia hang
hoa xuat khau gom:

Thir nhat, hang héa xuat khau phai dap ung cac quy dinh phap luat ctia nudc
xuat khau va nude nhap khau lién quan dén diéu kién xuit khau, kiém tra chuyén
nganh, tiéu chuan chit lugng va chinh sach quan 1y ngoai thuong.

Thi hai, hang hoa xuét khau chiu sy kiém tra, giam sat cua co quan Hai quan
va cac co quan quan 1y chuyén nganh theo quy dinh ctia phap luat nham dam bao tinh
hop phép va phi hop véi cac yéu cau quan 1y nha nude ddi voi hoat dong xuat khau.

Thi ba, hang héa xuit khau can c6 ngudn gdc xuat x{ rd rang va trong nhiéu
truong hop phai duge cap gidy ching nhan xuat xi (C/O) dé dap ng yéu cau cia
nudc nhap khau hodc duogc huong vu dai thué quan theo cac hiép dinh thuong mai tu
do (FTA).

Tht tu, hang hoa xuét khau phai dap tng cac tiéu chuan k¥ thuat, quy chuin
chét lugng, an toan v¢€ sinh va yéu cau vé bao bi, nhan mac theo quy dinh cua thi
treong nhap khau nhim dam bao kha ning luu thong va tiéu thy hang hoa trén thi

truong quéc té.



Th ndm, hang héa xuit khau thudng c6 yéu cu cao vé bao quan, dong gbi va
van chuyén nham han ché rai ro hu hong, mat mat trong qua trinh van chuyén quéc
té, ddc biét doi voi van tai duong bién c6 thoi gian van chuyén dai.

1.1.2.2. Béc diém cua hoat dong xudt khau

Hoat dong xuat khau 12 hoat dong thuong mai qudc té c6 lién quan dén nhiéu
chu thé, nhiéu quéc gia va chiu tac dong cua nhiéu yéu té kinh té, phap 1y va logistics.
Vi vay, hoat dong xuat khau c6 mot s6 dic diém co ban sau:

Thi nhat, tinh phap 1y cao. Hoat dong xuat khau phai tun thu cic quy dinh cia
phap luat Viét Nam, phap luat qudc té va cac hiép dinh thuwong mai song phuong, da
phuong ma Viét Nam tham gia. Viéc khong tuan thu cac quy dinh nay c6 thé dan dén
cac rui ro phép 1y, phét sinh tranh chap hodc bi tir chéi théng quan hang hoa.

Th hai, tinh phtc tap. Hoat dong xuat khau lién quan dén nhiéu nghiép vu nhu
ky két hop dong ngoai thuong, thanh toan qudc té, van tai qudc té, bao hiém hang
hoa, thi tuc hai quan va giao nhan hang héa. Mdi khau déu doi hoi sy am hiéu sau
sdc va tuan thu nghiém ngit.

Thi ba, tinh rii ro cao. Hoat dong xuét khau chju anh hudng tir nhiéu yéu t6
nhu bién dong thi trudng, ty gia ngoai t&, chinh sach thuong mai qudc té, rui ro thanh
toan va rili ro trong qua trinh van chuyén hang hoa quéc té.

Thtr tu, tinh canh tranh cao. Hang hoa xuét khau khong chi canh tranh vi san
pham trong nudc nhap khau ma con canh tranh voi hang hoa ctia nhiéu qudc gia khac
vé gia ca, chat lugng san pham, thoi gian giao hang va chat lugng dich vu logistics.

Thir nam, doi hoi nguén luc va trinh d§ chuyén mon nghiép vu. Dé thuc hién
hoat dong xuét khau hiéu qua, doanh nghi¢p can ¢6 nang luc tai chinh, doi ngli nhan
su c6 chuyén mon vé ngoai thuong va kha ning t6 chirc hoat dong logistics phu hop
v6i yéu cau cua thi truong qudc té.

1.1.3. Vai tré ciia xudt khiu

1.1.3.1. Poi véi nén kinh té quéc din

Xuat khau giit vai trd quan trong dbi voi sy phat trién kinh té ciia mdi qudc gia,
dic biét doi v6i cac nén kinh té c6 d6 md cao nhu Viét Nam. Thong qua hoat dong
xuat khau, qudc gia c6 thé mé rong thi truong tiéu thy hang hoa, thuc dy san xuit

trong nudc va tao dong luc cho ting trudng kinh té.



Bén canh do, xuit khau gop phan tao ngudn thu ngoai té quan trong phuc vu
nhu cau nhap khau may moc, thiét bi, nguyén vat li¢u va cong ngh¢ phuc vu qua trinh
cong nghiép hoa, hién dai hoa dat nude. Hoat dong xuit khau ciing gop phan cai thién
can can thuong mai, can can thanh toan qudc té va giam ap luc 1én ty gia hdi doai.

Ngoai ra, su phat trién cta hoat dong xudt khau tao diéu kién thic déy san xuit,
mé rong quy mod doanh nghiép va gia ting nhu cau lao dong, tir d6 gop phan giai
quyét viéc 1am va nang cao thu nhap cho nguoi lao dong.

Xuéat khau con tao diéu kién thu hat von dau tu truc tiép nudce ngoai (FDI), dic
biét trong cac nganh san xuit hang xuat khau. Thong qua qua trinh hop tic qudc té,
doanh nghiép trong nudc c¢6 co hoi tiép can cong nghé hién dai, phuong thirc quan 1y
tién tién va nang cao ning lyc canh tranh trén thi truong qudc té.

DPong thoi, hoat dong xuit khau gop phan thuc diy qué trinh hoi nhap kinh té
quéc té, md rong quan hé thuong mai giita Viét Nam véi cac qudc gia va nang cao vi
thé ciia qudc gia trong thuong mai qudc té.

1.1.3.2. Déi v6i doanh nghiép xudt khdu

Déi véi doanh nghiép, hoat dong xuat khau gép phan mo rong thi trudng tiéu
thu hang hoa va gia ting doanh thu, loi nhudn. Viéc tiép can thi trudng quéc té gitp
doanh nghiép nang cao san lugng san xudt, tan dung loi thé kinh té theo quy mo va
gidm sy phu thude vao thi truong ndi dia.

Bén canh d6, xuat khau giup doanh nghiép phan tan rui ro kinh doanh khi thi
truong trong nudc co bién dong. Viéc da dang hoa thi trudng xuat khau giup doanh
nghiép chii dong hon trong hoat dong san xuat va tiéu thu san pham.

Hoat dong xuét khau ciing tao ap luc thuc day doanh nghiép nang cao ning luc
canh tranh théng qua viéc cai tién cong nghé, nang cao chat luong san pham, hoan
thién quy trinh quan 1y va dap tmg cac tiéu chuan qubc té cua thi truong nhap khau.

Ngoai ra, thong qua qué trinh hop tac véi cac ddi tac nudc ngoai, doanh nghiép
¢o co hoi tiép can cong ngh¢ hién dai, hoc hdi kinh nghiém quan 1y va nang cao trinh
d6 chuyén mon nghiép vu trong hoat déng thuong mai qudc té.

Nhu vay, hoat dong xuét khau khong chi mang lai loi ich cho nén kinh té quéc
dan ma con gop phan nang cao hiéu qua san xuat kinh doanh, ning luc canh tranh va

kha ning hoi nhap qudc té ctia doanh nghiép.



1.1.4. Phén logi hinh thirc xudt khdu hang héa

Hoat dong xuét khau hang hoa trong thuong mai qubc té dugc phan loai theo
nhiéu tiéu chi khac nhau nham phuc vu cong tdc quan ly nha nudc, thuc hién thu tuc
hai quan, 4p dung chinh sach thué va t6 chtrc hoat dong xuat khau phu hop véi timg
loai hinh hang hoéa. Viéc xac dinh dang loai hinh xuat khau cé ¥ nghia quan trong
trong qua trinh khai bao hai quan, thuc hién thu tuc xuat khau va tuan tha cac quy
dinh phap luat hién hanh.

«% Phan loai theo ché dj hai quan

Cin ctr theo quy dinh cta Luat Hai quan nim 2014 va cic van ban huéng dan
thi hanh, hang hoa xuat khau dugc phan loai theo cac ché do hai quan khac nhau
nham phuc vu cong tac quan 1y va thyc hién thu tuc hai quan phu hop ddi véi timg
loai hinh xuat khau.

Xuat khau kinh doanh (xuat khau chinh ngach): La hinh thirc xuat khau hang
hoa theo hop ddng ngoai thuong giira doanh nghiép Viét Nam va dbi tic nudc ngoai,
c6 day du chimg tir thuong mai va thyc hién day du thi tuc hai quan theo quy dinh.
D4y 14 loai hinh xuit khau pho bién trong hoat dong thuong mai qudc té.

Tam xudt — tai nhap: La hinh thitc hang héa dugc dua ra nudc ngoai trong mot
thoi gian nhat dinh dé tham gia hoéi cho, trién 13m, stra chita, bao hanh hoic phuc vu
muc dich khac, sau d6 dugc nhap khau trd lai Viét Nam.

Xuat khau gia cong: La hinh thitc doanh nghiép trong nudc nhan nguyén liéu
hozc ban thanh pham tir d6i tic nudc ngoai dé gia cong theo hop dong va sau d6 xuat
khau san pham ra nudc ngoai.

Xuat khau san pham san xuét trong nude: La hinh thirc doanh nghiép truc tiép
san xuat hang héa tai Viét Nam dé xuat khau cho dbi tic nuwéc ngoai theo hop dong
ngoai thuong.

Xuéat khau phi méu dich: La hinh thirc xuit khau khong nhim muc dich thuong
mai nhu qua biéu, qua tang, hang vién tro, tai san di chuyén hodc hang mau.

Xuat khau tai chd: La hinh thirc hang hoéa duoc giao cho doanh nghiép c6 vén
dau tu nude ngoai hodc doanh nghiép theo chi dinh cta thuong nhan nudc ngoai tai
Viét Nam nhung van dugc xem 1a hoat dong xuét khiu theo quy dinh cta phap luat

hai quan.



+% Phan loai theo ngudn géc xuét xi hang hoa

Hang hoa c6 xuét xt Viét Nam: La hang hoa dugc san xuét, khai thac hodc ché
bién tai Viét Nam va dap ung cac tiéu chi xuét x{ theo quy dinh hién hanh hoac theo
cac hiép dinh thuong mai tu do (FTA).

Hang héa c6 ngudn gdc nudc ngoai duoc gia cong, ché bién hoic tai xuat: La
hang hoa nhap khau tir nu6e ngoai sau d6 duoc gia cong, 1ap rap, ché bién hoic dong
6i tai Viét Nam dé tiép tuc xuét khau sang thi truong khac.

+% Phén loai theo phwong thirc thuc hién xuit khiu

Xuat khau truc tiép: La hinh thitc doanh nghiép tryc tiép ky két hop dong ngoai
thuong véi ddi tic nude ngoai, thuc hién thu tuc hai quan, giao hang va thanh toan
quéc té.

Xuit khau uy thac: La hinh thirc doanh nghiép khong truc tiép thuc hién hoat
dong xuat khau ma ty thac cho doanh nghiép khac c6 chiic ning xuat khau dimg tén
trén chimg tir va thuc hién cac tha tuc xuat khau theo hop dong ty thac.

Viéc x4c dinh dung loai hinh xuat khau 1a yéu cau bat budc trong qua trinh khai
bao hai quan dién tir trén hé thong VNACCS/VCIS. Piéu nay anh huong truc tiép
dén thi tyc kiém tra hai quan, chinh sach thué, thoi gian thong quan va nghia vu tuan
thi phap luat ctia doanh nghiép trong hoat dong xuat khau hang hoa.

1.1.5. Hinh thirc xuit khau hang nguyén container (FCL)

1.1.5.1. Khdi niém xudt khau FCL

Xuat khau hang nguyén container (Full Container Load — FCL) bang dudng
bién 1a phuong thitrc van chuyén trong d6 toan bd container duoc sir dung dé chira
hang héa ctia mot chu hang duy nhét. Trong hinh thirc ndy, ngudi xuat khau chiu
trach nhiém déng hang vao container, niém phong va giao cho hang tau tai cang xép
hang, ngudi nhap khau sé nhan container nguyén trang tai cang d& va thuc hién viéc
dd hang.

Theo Phong Thuwong mai Qudc té (ICC, 2020) trong vén tai container, FCL 1a
hinh thtrc giao nhéan container nguyén, khong thong qua qua trinh gom hodéc chia tach

hang héa nhu hinh thie LCL.



1.1.5.2. Bdc diém cua xudt khéau FCL

Thir nhat, hinh thic FCL cho phép mét chii hang str dung toan bd dung tich
container dé van chuyén hang héa, qua d6 dam bao tinh doc lap va dong nhit cia 16
hang trong sudt qua trinh van chuyén qudc té.

Thir hai, hang hoa van chuyén theo hinh thire FCL thudng c¢6 mic d6 an toan
cao hon do khong phai ghép chung vé6i hang hoa ctia nhiéu chi hang khéc, tir d6 han
ché rii ro mat mét, hu hong hoac nham 1an hang hoa trong qua trinh giao nhén.

Thtt ba, quy trinh vin chuyén FCL twong d6i don gian do khong phai thyuc hién
cac cong doan gom hang va chia hang tai kho CFS, gbp phan rit ngan thoi gian giao
nhan va van chuyén hang hoa.

Thi tu, FCL thuong mang lai hiéu qua chi phi d6i véi cac 16 hang c6 khdi luong
16n hodc du dé dong nguyén container, do chi phi van chuyén duoc tinh theo container
thay vi tinh theo thé tich hodc trong lugng hang héa riéng 1é.

Thir nam, trong hinh thitc FCL, nguoi xuat khau thuong chiu trach nhiém dong
hang, sap xép hang hoa va niém phong container trudc khi giao cho hing tau. Vi vay,
doanh nghiép can c6 kha ning t6 chirc dong hang va kiém soat hang hoa phu hop
nham dam bao an toan trong qué trinh van chuyén qudc té.

1.1.5.3. So sanh xudt khdu FCL va LCL

Trong thuc tién van tai quéc t&, FCL va LCL 1a hai hinh thic van chuyén
container pho bién va c6 su khac biét 1 rét vé quy trinh t6 chirc van chuyén, chi phi
va dic diém giao nhan hang hoa.

FCL 1 hinh thirc mot chi hang sir dung nguyén container dé van chuyén hang
hoa, trong khi LCL 13 hinh thirc nhiéu chu hang cung st dung chung mot container
thong qua hoat dong gom hang ciia doanh nghiép giao nhan hodc nguoi van chuyén.

Déi vai hinh thirc FCL, hang héa duoc dong nguyén container va giao truc tiép
cho hang tau ma khong phai thyc hién cong doan gom hang hodc chia hang tai kho
CFS. Nguoc lai, d6i véi LCL, hang hoa phai trai qua qua trinh gom hang va chia hang
trudc va sau van chuyén.

Vé thoi gian van chuyén, FCL thuong c6 thoi gian giao nhan nhanh hon do
khong phu thudc vao qué trinh gom hang cua nhiéu cha hang khac. Trong khi dé,

LCL c6 thé phat sinh thém thoi gian xir Iy hang héa tai kho CFS.



V& chi phi, FCL phu hop véi 16 hang 16n, trong khi LCL phu hop véi 16 hang
nho, chua du dé déng day container.

V& mirc d6 rai ro, FCL ¢6 rui ro thap hon do han ché bdc xép nhiéu 1an va khong
ghép chung véi hang hoa cta cac chu hang khéc.

Nhu vay, viéc lya chon gitta FCL va LCL phu thudc vao khdi lugng hang hoa,
yéu cdu vé thoi gian giao hang, chi phi vin chuyén va muc d6 an toan cia 16 hang
trong hoat dong xuét khau.

1.1.6. Cic diéu kién Incoterms 2020 phé bién dp dung cho vin tii hang nguyén
container (FCL) bang dwong bién

Theo Phong Thuong mai Quéc té (ICC, 2020), Incoterms 2020 1a bo quy tic
thuong mai quéc té dugc st dung nham xac dinh trach nhiém, chi phi va thoi diém
chuyén giao rui ro gitta ngudi ban va ngudi mua trong qua trinh giao nhan hang héa
quéc té. Trong hoat dong xuat khau hang nguyén container (FCL) bang duong bién,
cac diéu kién Incoterms dugc 4p dung phd bién gom FCA, FOB, CFR va CIF tuy
theo thoa thuan gitra cac bén trong hop dong ngoai thuong.

M3di diéu kién Incoterms quy dinh khac nhau vé trach nhiém thué phuong tién
van tai, mua bao hiém hang hoéa, thuc hién thu tuc hai quan va thoi diém chuyén giao
rti ro gitta nguoi ban va nguodi mua. Viée lya chon diéu kién giao hang phu hop c6 ¥
nghia quan trong trong viéc kiém soat chi phi, phan chia trach nhiém va han ché rui
ro trong hoat dong xuat khau hang hoa bang dudng bién.

1.1.6.1. Piéu kién FCA (Free Carrier — Giao cho nguoi chuyén cho)

FCA 1a diéu kién giao hang ma theo d6 ngudi ban hoan thanh nghia vu giao
hang khi hang hoa dugc giao cho nguoi chuyén chd hodc ngudi duge nguoi mua chi
dinh tai dia diém da thoa thuan.

Theo diéu kién FCA, ngudi ban c6 trach nhiém chuan bi hang hoéa phu hop véi
hop ddng, thuc hién thu tuc thong quan xuit khau va giao hang cho ngudi chuyén
chd tai dia diém quy dinh. Sau thoi diém giao hang, moi rui ro va chi phi lién quan
dén hang hoa s& dugc chuyén sang cho ngudi mua.

Ngudi mua c6 trach nhiém thué phuong tién van tai quéc té, thanh toan cudc
véan chuyén, thyc hién thu tuc nhap khau va chiu rai ro ké tir thoi diém nhén hang tir

nguoi chuyén chd.



Diéu kién FCA c6 thé ap dung cho moi phwong thirc van tai va duge ICC khuyén
nghi str dung d6i voi hang hoa van chuyén bang container, do hang container thudng
duoc giao tai depot container hodc bai container trudc khi dugce Xép 1én tau.

1.1.6.2. Piéu kién FOB (Free On Board — Giao hdng lén tau)

FOB 1a diéu kién giao hang chi ap dung cho vén tai duong bién hodc duong
thuy ndi dja. Theo diéu kién ndy, ngudi ban hoan thanh nghia vu giao hang khi hang
hoa da duoc xép 1én tau tai cang xép hang quy dinh.

Ngudi ban c6 trach nhiém chun bi hang hoéa, thyc hién thu tuc hai quan Xuét
khau va chiu moi chi phi, rai ro cho dén khi hang duoc giao 1én tau. Sau thoi diém
d6, riii ro lién quan dén hang hoa s& duoc chuyén sang cho ngudi mua.

Nguoi mua c6 trach nhiém thué tau hodic dit chd véi hang tau, thanh toan cudc
phi van tai quéc té, thuc hién tha tuc nhéap khau va chiu rui ro trong qua trinh van
chuyén hang hoa tir cang xép hang dén cang dich.

Trong thuc té, diéu kién FOB van dugc st dung phé bién trong hoat dong Xuét
khau bang dudng bién. Tuy nhién, d6i voi hang container, ICC khuyén nghi nén uu
tién str dung diéu kién FCA nham pht hop véi ddc diém giao nhan container hién nay.

1.1.6.3. Piéu kién CFR (Cost and Freight — Tién hang va cudc phi)

CFR 1a diéu kién giao hang 4p dung cho van tai duong bién hoic dudng thuy
ndi dia, theo d6 ngudi ban co trach nhiém thu€ phuong tién van tai va thanh todn cude
phi van chuyén hang hoa dén cang dich quy dinh.

Theo diéu kién CFR, ngudi ban hoan thanh nghia vu giao hang khi hang héa
dugc xép 18n tau tai cang xuat khau. Mac du ngudi ban chiu chi phi van tai qudc té
dén cang dich nhung rai ro lién quan dén hang héa van dugc chuyén sang cho ngudi
mua ké tir thoi diém hang dugc giao 1én tau.

Nguoi ban c6 trach nhiém thuc hién thu tuc xuét khau, thué tau va cung cép
chirng tir van tai cho nguoi mua. Trong khi d6, ngudi mua chiu trach nhiém thuc hién
thu tuc nhap khéu, nhan hang tai cang dén va chu dong mua bao hiém hang hoa néu
can thiét.

Diéu kién CFR thuong duoc ap dung khi nguoi ban ¢ loi thé trong viée thué

tau hodc dam phén cudc van tai quoc te.



1.1.6.4. Diéu kién CIF (Cost, Insurance and Freight — Tién hdng, bdo hiém va
cudc phi)

CIF 1a diéu kién giao hang trong d6 ngudi ban ¢ trach nhiém thué phuong tién
van tai, thanh toan cudc phi vin chuyén qudc té va mua bao hiém hang héa cho ngudi
mua trong qué trinh van chuyén bang dudng bién.

Theo diéu kién CIF, ngudi ban hoan thanh nghia vu giao hang khi hang héa
dugc xép 1én tau tai cang xuat khau. Tuy nhién, twong tu diéu kién CFR, rui ro lién
quan dén hang hoa dugc chuyén sang cho ngudi mua ké tir thoi diém hang duoc giao
1én tau.

Ngoai trach nhiém thué tau va thanh toan cudc van chuyén qudc té, ngudi ban
con phai mua bao hiém hang héa voi mirc bao hiém tdi thiéu theo quy dinh cia
Incoterms 2020. Theo quy dinh ndy, ngudi ban phai mua bao hiém theo diéu kién
Institute Cargo Clauses (C) hodc diéu kién twong duong, vi gia tri bao hiém t6i thiéu
bang 110% gia tri hop ddng hang hoa va cung cap ching tir bao hiém cho ngudi mua.

Nguodi mua cé trach nhiém thyuc hién thu tuc nhap khau, nhan hang tai cang dén
va chiu rui ro d6i véi hang hoa trong qua trinh van chuyén ké tir thoi diém hang duoc
giao 1én tau. Piéu kién CIF thuong dugc ap dung khi ngudi mua mudn ngudi ban chit
dong thyc hién viéc thué tau va mua bao hiém hang hoa trong qua trinh van chuyén
quéc té bang duong bién.

Nhu vay, moi diéu kién Incoterms 2020 quy dinh khac nhau vé trach nhiém, chi
phi va thoi diém chuyén giao rui ro gitta ngudi ban va ngudi mua trong hoat dong
thuong mai qudc té. Viéc lya chon diéu kién giao hang pht hop c6 y nghia quan trong
d6i v6i doanh nghiép trong qua trinh t6 chirc van chuyén, phan chia trach nhiém gitra
cac bén, han ché rui ro va nang cao hiéu qua thuc hién hoat dong xuat khau hang
nguyén container bang duong bién.

1.2. Quy trinh xuit khiu hang nguyén container (FCL) bang dwong bién va cic
yéu to anh hwéng dén quy trinh
1.2.1. Khai ni¢m cua quy trinh

Xuat khau hang nguyén container (Full Container Load — FCL) 1a phuong thirc

van tai trong d6 mot chu hang sir dung toan bg strc chira ctia container dé van chuyén

hang hoa ctia minh va khong ghép chung véi hang cua chu thé khac. Nguoi giri hang



chiu trach nhiém dong hang, niém phong container va giao container cho ngudi van
chuyén dé thuc hién hanh trinh quéc té.

Quy trinh xuat khdu hang nguyén container biang dudng bién 14 trinh tu cic cong
viéc ma doanh nghiép xuét khau hodc doanh nghi¢p giao nhan van tai thuc hién nham
dua hang hoa tir nude xuat khau dén nudc nhap khau thong qua van tai bién. Quy
trinh nay bao gdm cac hoat dong nhu ky két hop dong ngoai thuong, dit chd véi hing
tau, chuan bi hang hoa, khai bao hai quan, phat hanh van don va hoan thién by ching
tir xuat khau.

1.2.2. Vai tro cua quy trinh

Quy trinh xuat khau hang nguyén container bang dudng bién c6 vai trd quan
trong trong hoat dong logistics va thuong mai qudc té, thé hién & cac khia canh sau:

Quy trinh giup dam bao an toan va han ché rai ro ddi véi hang hoa trong qua
trinh van chuyén. Do hang hoa dugc dong trong mot container riéng biét va niém
phong ngay tir dau nén giam nguy co mat mat, hu hong hoic that lac hang hoa so véi
hinh thtrc van chuyén hang 1¢ (LCL).

Hinh thirc van chuyén FCL gitip toi uu chi phi van tai dbi véi cac 16 hang co
khéi lugng 16n. Khi str dung toan bd container, doanh nghiép c6 thé giam chi phi tinh
trén mdi don vi hang hoa va han ché cac chi phi phat sinh lién quan dén gom hang
hodc chia tach hang tai kho CFS.

Quy trinh xuat khau FCL gitp doanh nghiép chu dong hon trong viéc to chiic
van chuyén, kiém soat thoi gian dong hang, niém phong container va ké hoach giao
hang, tir 46 nang cao hiéu qua quan ly chudi cung ung.

Viéc van chuyén nguyén container giup rit ngan thoi gian van chuyén quéc té
do khong phai cho gom hang nhu hinh thire LCL. Container c6 thé dugc van chuyén
tryc tiép tr cang xuat khau dén cang nhap khau, han ché trung chuyén va giam thoi
gian giao hang.

Quy trinh xuét khau FCL gép phan chuan héa hoat dong quan 1y ching tir va
thu tuc hai quan. Cac chiing tr nhu Commercial Invoice, Packing List, Bill of Lading,
C/O va ching tir chuyén nganh duoc kiém tra va xtr 1y thong nhat nham han ché sai

sot trong qua trinh xut khau va thanh toan qudc té.
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1.2.3. Cac buoc cua quy trinh
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Budée 1: Pam phan ky két hoat dong xuit khau

Trude khi tién hanh xuét khau hang hoa, doanh nghiép can tim hiéu cic quy
dinh phap 1y lién quan dén mit hang dy kién xuat khau nham xéac dinh hang héa c6
thudc danh muc cAm xuit khéu, tam ngung xuét khau hoac xuét khau c6 diéu kién
theo quy dinh cta Nha nudc hay khong

D6i voi cac mat hang xuat khau thong thuong, doanh nghiép c6 thé thyc hién
hoat dong xuat khau theo quy dinh hién hanh. Truong hop hang hoa thudc dién quan
1y chuyén nganh hoac xuét khau c6 diéu kién, doanh nghiép can xac dinh loai giéy
phép can xin cip, co quan quan 1y chuyén nganh lién quan va chuan bi day du hd so
theo quy dinh phap luat.

Sau khi x4c dinh hang hoa du diéu kién xuét khau, doanh nghiép tién hanh dam
phan va ky két hop ddng ngoai thuong véi dbi tac nudc ngoai. Noi dung hop dong
thudng bao gom:

- Tén hang hoa

- S6 luong

- Giaca

- Diéu kién giao hang

- Phuong thue thanh toan

- Thoi gian giao hang

- Trach nhiém va nghia vu cta cac bén
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Hop ddng ngoai thuong 13 co so phap 1y quan trong dé doanh nghiép trién khai
cac bude tiép theo trong quy trinh xuat khau hang hoa.

Buéc 2: Xin gidy phép xuét khiu

Truong hop 1: Khong phai xin gidy phép xuat khau d6i voi hang héa hodc dich
vu thong thuong dugce su cho phép cua co quan ban nganh.

Truong hop 2: Bit budc phai xin gidy phép xuit khau voi nhirg hang hoa thudc
dién quan 1y dic biét cia chinh phi. Chang han, dé xuat khau nhitng mit hang nhu
thudc tan duoc, hat gibng, gb, cd vat, vat liéu nd,... thi phai xin gidy phép cua bd
nganh quan ly. Chi tiét vé danh muc hang hda nay dugc quy dinh tai phu luc 111, nghi
dinh 69/2018/ND — CP.

Viéc xin gidy phép quan trong va mat thoi gian, nén doanh nghiép can chuan bi
k¥ ludng. Sau khi c6 gidy phép hodc voi mit hang khong can gidy phép xut khau thi
c6 thé chuyén sang budc ké tiép.

Budc 3: Xac nhan thanh toan

Thanh toan qubc té 1a mot ndi dung quan trong trong hoat dong xuat khau hang
hoéa vi lién quan truc tiép dén kha ning thu hdi tién hang ctua doanh nghiép xuét khau.

Céc phuong thirc thanh todn qudc té dugc stir dung pho bién hién nay gom:

- Chuyén tién dién tir (T/T — Telegraphic Transfer)

- Thu tin dung (L/C — Letter of Credit)

- Nho thu (Collection)

Tuy theo su thoa thuan giita ngudi mua va ngudi ban trong hop dong ngoai
thuong ma doanh nghié¢p sé xac dinh:

- Phuong thirc thanh toan

- Thoi diém thanh toan

Ty 1€ thanh toédn trudc hodc sau giao hang

Ngan hang thyuc hién thanh toan
Dbi v6i phuong thire thanh toan bang L/C, doanh nghiép xuét khau can kiém
tra k¥ cac diéu khoan cta thu tin dung truéce khi giao hang nham han ché rui ro trong

qua trinh thanh toan qudc té.

12



Buéc 4: Chuén bi hang xuét

Sau khi kiém tra xac nhan thanh toan ctia khach hang thi nha xuét khau can tap
trung vao chudn bi déng gbi hang xuét khau. Trén thyuc té nha xuit khau co thé 1a nha
san xuit hodc 13 thuong nhan nén nghiép vu rat da dang.

Budéc 5: Thu xép chd véi hiang van tai

Cin clr vao diéu kién giao hang duoc quy dinh trong hop ddng ngoai thuong,
doanh nghiép xac dinh trach nhiém thué phuong tién van tai quc té thudc vé nguoi
mua hay ngudi ban.

Ddi véi cac diéu kién nhom C va nhém D theo Incoterms 2020 nhu CFR, CIF
hoidc DAP ngudi ban co trach nhiém thué tau va thanh toan cude van chuyén quéc té.
Khi d6, doanh nghiép xuat khau s& tryc tiép lién hé voi hang tau hodc cong ty giao
nhan van tai dé thuc hién booking container. Nguoc lai, ddi véi cac diéu kién nhom
F nhu FOB, trach nhiém thué tau thudc vé nguoi mua. Nguoi ban chi thuc hién giao
hang lén tau theo dia diém va thoi gian da thoa thuan.

Trong qua trinh booking, doanh nghiép can cung cap cho hing tau cac thong tin
co ban cua 16 hang nhu:

- Tén hang hoa

- Sb luong container

- Cang xép hang

- Céang do hang

- Thoi gian du kién xuét hang

- Loai container su dung

Sau khi booking dugc xac nhéan, hang tau s€ phat hanh Booking Confirmation
dé doanh nghiép tién hanh cac budc tiép theo nhur liy container rdng, dong hang va
ha container tai cang.

Buéc 6: Péng hang va vin chuyén vé cang

Doanh nghiép sir dung Booking Confirmation dé nhan container rdng tai Depot
do héng tau chi dinh. Tuy theo quy dinh cua timg hing tau ma doanh nghiép c6 thé

d6i 1énh cap container tai van phong hang tau hodc nhan container tryc tiép tai Depot.
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Sau khi nhan container réng, doanh nghiép can kiém tra tinh trang container
nham dam béo container da diéu kién van chuyén, khong bi thung, am, ban hoic co
mui anh hudng dén chat lugng hang hoa.

Tiép theo, container dugc van chuyén vé kho dé dong hang. Hang héa duoc sip
xép vao container theo dung quy cich nhim dam bao an toan trong qua trinh van
chuyén dudng bién. Sau khi hoan tit dong hang, container dwgc niém phong bang
seal container trudc khi van chuyén ra cang.

Déi v6i cac 16 hang phai thuc hién kiém tra chuyén nganh nhu:

- Kiém dich thuc vat

- Hun trung

- Kiém tra chat luong

Doanh nghiép c6 thé sur dung seal tam dé thuén tién cho viéc kiém tra hang hoa
tai cang trudc khi bam seal chinh thirc ciia hing tau. Sau khi hoan tat dong hang,
container dugc van chuyén dén cang hoic bai container theo chi dinh ctia hing tau dé
ha container cho xép 18n tau, container hang can phai ha trudc gid cat mang cua hing
tau néu khong thi co thé s& bi rét tau.

DPong thoi, doanh nghiép phai khai bao khéi luong container hang hoéa (VGM —
Verified Gross Mass) trude thoi gian closing theo quy dinh cua hing tau nham dam
bao container du diéu kién xép 1én tau.

Buéc 7: Lam thii tuc hai quan hang xuat khau dwdng bién

Doanh nghiép tién hanh chuén bi b ching tur dé thuc hién tha tuc hai quan Xuét
khau, bao gdom:

- Hop d6ng ngoai thuong (Sales Contract)

- Hoba don thuong mai (Commercial Invoice)

- Phiéu dong goi hang hoa (Packing List)

- Phiéu x4c nhan khéi luong container (VGM)

- Phiéu ha container tai cang

- Céac chimg tir khac néu c6 theo yéu cdu cua mit hang xuit khiu

Sau khi chuan bj day du chimg tlr, doanh nghiép tién hanh khai bao hai quan
dién tir trén hé théng VNACCS/VCIS. Co quan hai quan sé& tiép nhén, kiém tra va
phan ludng to khai:
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- Ludng xanh: Mién kiém tra hd so va hang héa

- Ludng vang: Kiém tra ho so

- Ludng do: Kiém tra hd so va thyuc té hang héa

Sau khi to khai dugc thong quan, doanh nghiép nop to khai da thong quan cho
hang tau hodc cang dé thue hién tha tuc vao sb tau va xac nhan thue xuit véi hai quan
giam sat.

Déi voi diéu kién FOB, sau khi hang duoc théng quan va xép 1én tau, ngudi ban
co ban di hoan thanh nghia vu giao hang ctia minh. Trong trudng hop xuit khau theo
diéu kién nhom C hoic D, doanh nghiép can giri Shipping Instruction (SI) cho hing
tau dé phat hanh van don duong bién (Bill of Lading).

% Giri SI cho hang tau, xac nhin ndi dung B/L, nhin B/L goc (néu co)

Sau khi hang d3 ha vé cang va xong thu tuc hai quan, doanh nghiép gt chi tiét
1am Bill hay huéng dan giri hang (SI — Shipping Instruction) cho hang tau trudc thoi
han Cut-off Time. Nén yéu cau ho x4c nhan dé dam bao chic chin ho d3 nhan duoc
trudce thoi han.

Dua trén thong tin SI, bén van chuyén s& giri ban nhap van don (Draft Bill of
Lading) nguoi ban nén kiém tra k¥, co gi can bd sung, chinh sira thi phdi hop véi
hang tau dé thyc hién som.

Khi tau chay, bén van chuyén s& giri cho doanh nghiép van don gbc. Nhiéu
truong hop doanh nghiép yéu cau van don giao hang bing dién (Telex B/L,
Surrendered B/L), thi ho thuong phai ndp thém mot khoan phi, goi 1a phi Telex Free
(khoang 30-50 USD). Khi d6 s€ chi co6 file Telex Bill gui qua email ma khong phat
hanh ban gdc va do d6 ciing khong can xuét trinh B/L gc tai cang d& hang.

Budc 8: Cic buée cong viée khac ciia quy trinh 1a hang xuat

Sau khi hang hoa dugc xép 1én tau, doanh nghiép tiép tuc hoan thién cic ching
tir phuc vu cho qua trinh thanh toan va théng quan tai nudc nhap khau. Cac chimg tir

thudong bao gom:

Gidy chirg nhan xuat x{r hang hoa (C/O)

Gidy chirng nhan kiém dich thyc vat

Gidy chtng nhan hun tring

Chtng thu bao hiém hang hoa (néu co)
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- Céac chimng tir khac theo yéu cau ciia hop dong ngoai thuong

Dbi vai didu kién CIF, nguoi ban c6 trach nhiém mua bao hiém hang hoéa cho
ngudi mua trong qua trinh van chuyén qudc té bang dudng bién. Theo Incoterms 2020,
murc bao hiém tdi thiéu thudng duge ap dung theo diéu kién Institute Cargo Clauses
(C) voi gia tri bao hiém t6i thiéu bang 110% gia tri hgp dong.

bdi véi cac 16 hang thudc dién kiém dijch thuc vat, co quan chuyén nganh sé&
kiém tra tinh trang hang hoa nhim dam bao 16 hang khong nhiém sau mot, nAm mdc
hodc céc sinh vat gay hai thudc dién kiém dich theo yéu cAu ctia nude nhap khéu. Sau
khi hoan tat, doanh nghiép nén giri trudc ban scan bd ching tir cho ngudi nhap khau
dé kiém tra va phan hoi kip thoi néu phat sinh sai sot.

Trong mét sd truong hop doanh nghiép can luu ¥ thém mot s cong viée theo
yéu cau ctia nude nhap khau. Khai AMS d6i v6i nhitng 16 hang xuat di My, khai ENS
cho hang di chau Au...

Budc 9: Guri chirng tir cho nguwdi mua hang nwéc ngoai

Sau khi nhan day du bo chig tir gbc, doanh nghiép tién hanh guri ching tir cho
ngudi nhap khau theo phuong thirc di thoa thuan trong hop ddng ngoai thuong.

B6 chtng tir thudng bao gdm:

- Bill of Lading

- Commercial Invoice

- Packing List

- C/O

- Chung tir bao hiém (néu co)

- Chung thu kiém dich, chét lugng hodc hun trung néu thudc dién quan ly
chuyén nganh

Pong thoi, doanh nghiép thudng giri thém ban scan bd chimg tir qua email dé
ngudi nhap khau chuén bi thu tuc nhin hang va thong quan tai nude nhap khau. Sau
khi hoan tat viéc gui chung tir, doanh nghiép tiép tuc theo doi lich trinh van chuyén,
thoi gian tau cap cang va tinh trang thanh toan clia ngudi nhap khau nham dam bao
qua trinh giao nhan hang hoa dién ra thuan loi.

Nhu viy, quy trinh xuit khau hang nguyén container (FCL) bing dudng bién

co ban dugc hoan thanh.
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1.2.4. Cdc yéu té anh hwéng dén quy trinh

Quy trinh xuét khau hang nguyén container (FCL) bang dudng bién chiu anh
huoéng cua nhiéu yéu t6 khac nhau lién quan dén moéi truong kinh doanh, hé théng
logistics va hoat dong t6 chtrc thuc hién nghiép vu xuét khau. Cac yéu té nay tac dong
tryc tiép dén tién d6 giao hang, chi phi van chuyén, thoi gian xtr Iy ching tir va hiéu
qua thuc hién hoat dong xuit khau hang héa bing dudng bién. Vi vay, viéc nghién
ctru cac yéu té anh huong dén quy trinh xuét khau FCL ¢6 y nghia quan trong trong
viéc ning cao hiéu qua hoat dong logistics va xuat khau ctia doanh nghiép.

1.2.4.1. Yéu t6 vi mé

% Thi trwomg van tai bién quoc té

Hoat dong van tai bién quéc té chiu anh huong 16n tir tinh hinh cung — cau van
tai, san luong hang hoa xuat nhap khau va chinh sach khai thac ctia cac hing tau. Vi
vay, gia cudc van chuyén, phu phi va lich trinh tau thudng xuyén bién dong theo timng
thoi ky.

Su bién dong cua thi trudng van tai bién c6 thé anh huong truc tiép dén ké hoach
giao hang, chi phi logistics va tién do thuc hién quy trinh xuat khau ctia doanh nghiép.
Trong nhiing giai doan thi trudng bién dong manh, doanh nghiép can chii dong cap
nhat thong tin thi trudng va diéu chinh ké hoach van chuyén phu hop nham han ché
rti ro phat sinh trong qua trinh xuat khau.

% Co sé ha ting va niing hrc logistics

Co s& ha tang logistics nhu hé thong cang bién, kho bai, depot container, phuong
tién van tai noi dia va hé théng giao thong két ndi c6 anh huong 16n dén hiéu qua thuc
hién quy trinh xuat khau hang nguyén container bang dudng bién

Néu co s6 ha tang va ning lyc khai thac logistics chua dong bd co thé 1am gia
tang thoi gian van chuyén ndi dia, thoi gian ha container tai cang va chi phi thyc hién
16 hang. Ngoai ra, tinh trang un tic cang bién hodc thiéu container réng trong mot sb
thoi diém ciing ¢ thé anh hudng dén tién do6 giao hang cua doanh nghiép.

% Theoi tiét va diéu kién tw nhién

Hoat dong van tai bién quéc té chju anh huong dang ké tir cac yéu td thoi tiét

va di€u kién tu nhién nhu bao, ap thap nhi¢t d61, mua 16n hodc bién dong.
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Céc yéu td ndy co6 thé anh hudong dén lich trinh tau, hoat dong khai thac cang
bién va qua trinh van chuyén hang hoa, tir d6 tac dong dén tién d6 giao hang va thoi
gian thuc hién quy trinh xuit khau. Dbi v6i nhitng qudc gia thudng xuyén chiu anh
huong cua thoi tiét cuc doan, doanh nghiép can chi dong xay dung ké hoach giao
hang phi hgp nham han ché anh hudng dén hoat dong xuat khau.

¢ Phap ly va chinh sach quéan ly nha nwéc

Quy trinh xuat khau hang hoa bang dudng bién chiu su quan 1y ctia nhidu quy
dinh phap luat lién quan dén hai quan, quan 1y ngoai thuong, kiém tra chuyén nganh,
kiém dich va cip gidy chtimg nhan xuét xi hang hoa.

Ngoai ra, cac chinh sach xuat nhap khau va quy dinh thuong mai qudc té c6 thé
thay d6i theo tirng thoi ky nham phi hop véi tinh hinh kinh té va yéu cau quan 1y cia
ting qudc gia. Piéu nay doi hoi doanh nghiép phai thuong xuyén cap nhat quy dinh
phap luat dé dam bao qué trinh xuat khau duoc thuc hién ding quy dinh va han ché
rui ro phat sinh trong qua trinh thong quan hang hoa.

% Hoi nhap Kinh té qudc té

Qua trinh hoi nhép kinh t& qudc té va viéc tham gia cac hiép dinh thuwong mai
tu do (FTA) tao diéu kién thuén lgi cho hoat dong xuét khau hang hoa ctiia doanh
nghiép théng qua cac vu dii vé thué quan va mé rong thi trudng quoc té.

Tuy nhién, cac hiép dinh nay ciing dit ra yéu cau cao hon vé tiéu chuan hang
hoa, quy tic xuat xir va tinh chinh xac ctia bo ching tir xuat khau. Piéu nay doi hoi
doanh nghiép phai nang cao ning lyc quan 1y va hoan thién quy trinh nghiép vu nhaim
dap tng yéu cau cua hoat dong thuong mai qudc té trong bdi canh hoi nhap kinh té
toan cau.

Bén canh cac yéu t6 tir mdi trudng bén ngoai, quy trinh xuat khau hang nguyén
container bang duong bién con chiu anh hudng tir cac yéu t6 ndi tai ctia doanh nghiép
va muc d ing dung cong ngh¢ trong hoat dong logistics.

1.2.4.2. Yéu t6 vi mé

% Cong ngh¢ thong tin va chuyén doi s6

Su phat trién ciia cong nghé thong tin va xu hudng chuyén doi s6 trong nganh
logistics ngay cang anh huéng manh dén hoat dong xuit khau hang hoa bing dudng

bién
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Viéc ung dung cac hé théng khai bdo hai quan di¢n tir, chung tr dién tir, van
don dién tr va phan mém quan 1y logistics gitip doanh nghiép nang cao hiéu qua xur
1y nghiép vu, rat ngin thoi gian xtr Iy chimg tir va ting kha ning kiém soat thong tin
trong qué trinh vin chuyén hang hoéa.

Bén canh do, viéc két ndi va trao doi dit lidu dién tir gitra doanh nghiép v61 hang
tau, cang bién, co quan Hai quan va khach hang gép phan ning cao hiéu qua phdi hop
gitta cac bén lién quan trong chudi logistics.

Tuy nhién, qué trinh chuyén dbi s ciing dit ra yéu cau cho doanh nghiép trong
viéc dau tu cong nghé¢, nang cao nang lyc quan ly dit li¢u va dao tao nguén nhan luc
phtt hop véi xu hudng phat trién ciia nganh logistics hién nay.

+¢ Trinh d¢ chuyén mon cta dgi ngii nhan sy

Hoat dong xuat khau hang héa bang dudng bién doi hoi doi ngii nhan sy phai
¢6 kién thirc chuyén mén vé ngoai thuong, hai quan, van tai qudc té va nghiép vu
chung tir xuat nhap khau.

Nhén sy c6 trinh d6 chuyén mon va kinh nghiém thuc té tét s& gitp doanh
nghiép xtr Iy chimg tir chinh x4c, phdi hop hiéu qua véi cac bén lién quan va kip thoi
xtr 1y cac tinh hudng phat sinh trong qua trinh thuc hién 16 hang xuat khau

Nguoc lai, néu nang luc nghi€p vu ctia nhan sy con han ché c6 thé 1am gia tang
sai sot ching tir, anh hudng dén tién do xur Iy hd so va hiéu qua thuc hién quy trinh
xuat khau hang hoa bang dudng bién.

1.3. Cac quy dinh phap 1y va hé théng chirng tir trong xuit khau hang nguyén
container (FCL) biang duwong bién
1.3.1. Cac quy dinh phap ly

¢ Quy dinh phap luit Viét Nam

Luat Thuong mai 2005 1a co sé phép 1y quan trong diéu chinh hoat dong mua
ban hang hoa qudc té va cac hoat dong thuong mai c6 lién quan. Luat quy dinh quyén
va nghia vu ctia cac bén trong hop dong ngoai thuong, bao gdm céc ndi dung vé giao
hang, thanh toan, chuyén giao rti ro va trach nhiém cua cac bén tham gia giao dich.
Dbi voi hoat dong xuat khau hang nguyén container bang duong bién, viéc tuan tha
Luat Thuong mai giup doanh nghiép thuc hién hop déng dung quy dinh va han ché

tranh chap trong thuong mai qudc té.
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Luat Hai quan 2014 va cac vin ban huéng dan thi hanh quy dinh vé tha tuc hai
quan, kiém tra, giam sat va quan Iy hang hoa xuét khau, nhap khau. Doanh nghiép
xuit khiu hang FCL phai thyc hién khai béo hai quan dién tir, cung cip diy du thong
tin vé hang hoa, container, van don va cic chung tir lién quan theo quy dinh cia co
quan Hai quan. Viéc tuan thu ding quy trinh hai quan gitip hang hoéa dugc thong quan
thuan loi va han ché cac rui ro phat sinh trong qua trinh xuat khau.

Luat Quan 1y ngoai thuwong 2017 quy dinh cic hoat dong quan 1y nha nudc dbi
v6i xuét khiu, nhip khau hang hoa, bao gdm cac quy dinh vé gidy phép xuit khau,
han ngach, quan 1y chuyén nganh va cac bién phap quan 1y ngoai thuong khac. Dbi
véi mot s6 mat hang thudc dién quan ly dac biét hoac quan ly chuyén nganh, doanh
nghiép can dap ung day du cac diéu kién va thi tuc theo quy dinh trude khi thyc hién
xuat khau.

Bén canh d6, doanh nghiép con phai tuan thu cac nghi dinh va thong tu hudng
dan lién quan dén hoat dong xuat khau hang hoéa bang duong bién. Nghi dinh
69/2018/ND-CP quy dinh chi tiét mot sé diéu cua Luat Quan 1y ngoai thuong lién
quan dén hoat dong xuat khau, nhap khau hang héa va quan 1y chuyén nganh. Ngoai
ra, Thong tu 38/2015/TT-BTC va Thong tu 39/2018/TT-BTC quy dinh vé thu tuc hai
quan dién ttr, kiém tra, giam sat hai quan va quan 1y thué dbi voi hang héa xuat khau,
nhap khau.

Ngoai cac quy dinh vé thi tuc hai quan va quan 1y ngoai thwong, doanh nghiép
xudt khau con phai tuan thi cac quy dinh lién quan dén kiém tra chuyén nganh, kiém
dich, an toan hang hoa, nhan mac va quy chuan ky thuat tiy theo dic diém cia ting
mat hang xuat khau. Viéc tuan thi day du cac quy dinh phéap luat gitip doanh nghiép
dam bao tinh hop phép cta 16 hang va han ché céc rii ro trong qua trinh thong quan
va van chuyén qudc té.

% Quy dinh va tip quan qudc té

Trong hoat dong xuat khau hang nguyén container bang dudng bién, doanh
nghiép con phai tuan thu cac quy dinh va tdp quan thuong mai qudc t& nham dam bao
qua trinh giao nhan hang héa dugc thuc hién thong nhat va phi hop véi thong 1¢ quoc

te.

20



Mot trong nhitng bo quy tic qudc té duoc ap dung phd bién trong hoat dong
thuong mai qudc té 1a Incoterms do Phong Thuong mai Quéc té (ICC) ban hanh.
Incoterms quy dinh trach nhi€m, chi phi va rai ro gitta ngudi ban va ngudi mua trong
qua trinh giao nhin hang hoa quéc té. Dbi voi hoat dong xuit khau hang nguyén
container (FCL) bé’mg duong bién, cac diéu kién thuong mai nhu FOB, CFR va CIF
duogc sir dung pho bién nhiam x4c dinh trach nhiém cua cac bén trong viéc thué phuong
tién van tai, mua bao hiém hang hoa va thuc hién giao nhan hang hoéa.

Hoat dong van tai bién quéc té con chiu sy diéu chinh cua mot sb cong udc va
quy tic quéc té nhu Hague Rules, Hague-Visby Rules va Hamburg Rules. Cac quy
tac ndy quy dinh trach nhiém cta ngudi van chuyén, gidi han trach nhiém boi thuong
va nghia vu giao nhan hang hoa trong qua trinh van tai bién qudc té.

Ngoai ra, d6i voi hang hoa dic thu hodc hang nguy hiém, doanh nghiép can tuan
thi cac quy dinh ctia T6 chirc Hang hai quoc té (IMO), dic biét 1a Bo luat IMDG
Code vé van chuyén hang nguy hiém bang duong bién va Cong udc SOLAS vé an
toan sinh mang trén bién. Cac quy dinh nay yéu cau doanh nghiép thuc hién dang quy
cach dong goi, ghi nhin, khai bdo hang hoa va xac nhan khéi lugng container (VGM)
nham dam bao an toan trong qué trinh van chuyén qudc té.

1.3.2. Cac chwng tr co ban

Trong hoat dong xuat khau hang nguyén container (FCL) bang dudng bién, hé
thong chimg tir giit vai tro dic biét quan trong trong viéc thuc hién giao dich thuong
mai qudc té, t6 chtrc van chuyén hang hoa, khai bao hai quan va thanh toan qudc té.
Céc chung tlr ndy vira mang tinh phap 1y, vira 1a can ctr dé cac bén lién quan kiém tra,
giam sat va xac nhan qua trinh giao nhan hang héa trong sudt qua trinh xut khau.

% Hop dodng ngoai thwong (Sales Contract)

Trong hoat dong xuat khau hang hoéa qudc té, hop dong ngoai thuwong 14 van ban
phap 1y thé hién sy thoa thuan giita nguoi ban va nguoi mua vé cac didu kién mua
ban hang hoa.

Noi dung hop ddng thuong bao gdm tén hang héa, sd luong, chit luong, gia ca,
diéu kién giao hang theo Incoterms, phuong thirc thanh toan, thoi gian giao hang va

quyén, nghia vu cta cac bén tham gia hop dong.
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Hop ddng ngoai thuong 13 co so phap 1y quan trong dé doanh nghiép trién khai
cac nghiép vu xut khau nhu chuan bi hang hoéa, thué phuong tién van tai, lam thu tuc
hai quan, 14p bo chimg tir va thyc hién thanh toan quéc té. Dong thoi, ddy ciing 13 cin
clr dé giai quyét tranh chip trong trudng hop phat sinh miu thuin giira cac bén.

+ Héa don thwong mai (Commercial Invoice)

Trong bd ching tir xuit khau, héa don thuong mai 1a ching tir do ngudi ban
phat hanh cho nguoi mua nham xac nhan gia trj hang hoa va cac diéu kién giao dich
lién quan. Noi dung ctia hda don thwong mai thudng bao gdm thong tin vé ngudi ban,
ngudi mua, tén hang hoa, sé lugng, don gia, tong tri gia hang hoa, diéu kién giao hang
va phuong thure thanh toan.

Chung tir nay dugc st dung trong qua trinh thanh todn qudc té, khai bao hai
quan va xac dinh tri gia tinh thué d6i v6i hang hoa xuat khau, nhap khau. Ngoai ra,
hoa don thuong mai con 1a cin ctr dé dbi chiéu thong tin giita cac chung tir trong bo
ho so xuét khau.

% Phiéu déng goi (Packing List)

Dbi v6i hoat dong xuat khau hang hoa bang duong bién, phiéu dong goi 1a chimg
tir thé hién chi tiét quy cach dong goi cua 16 hang. Packing List thuong thé hién céc
thong tin nhu s6 kién hang, trong luong, kich thude, cach sip xép hang hoéa va ky ma
hiéu trén bao bi.

Chung tir ndy gitp co quan Hai quan, hing tau, cang bién va nguoi nhap khau
dé dang kiém tra, giam sat va ddi chiéu hang hoa trong qua trinh giao nhan va van
chuyén. Pong thoi, day ciing 13 can ct hd trg qua trinh kiém héa va nhan hang tai
cang dén.

Day la cin cr dé hang tau phat hanh Draft Bill of Lading va Bill of Lading chinh
thirc. Viéc khai bao chinh x4c noi dung SI gitip han ché sai sot trén van don va dam
bao tinh thdng nhit cta bo chimg tir xuat khau.

% Van don dwong bién (Bill of Lading — B/L)

Trong hoat dong van tai bién quéc té, van don duong bién 1a chirng tir do hang
tau hodc ngudi van chuyén phat hanh sau khi d¢a nhan hang dé van chuyén bang duong

bién. Bill of Lading c6 ba churc nang co ban gdm: 1a bang ching vé viéc nguoi van
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chuyén d3 nhan hang, 13 bing chimg ctia hop dong vin chuyén hang hoa bang dudng
bién va 1a ching tir s& hitu hang héa ddi v6i van don gdc.

Trong hoat dong xuit khau FCL, van don duong bién 13 ching tir quan trong
duogc sir dung trong thanh toan qudc té, nhan hang tai cang dén va giai quyét cac van
dé lién quan dén trach nhiém van chuyén hang hoéa.

% Gidy chitng nhin xuét xi (Certificate of Origin — C/O)

Gidy chirng nhan xuat xur 13 chtng tir x4c nhan qudc gia hodc ving lanh thd noi
hang hoa dugc san xuét hoic ché bién. C/O thudng dugc cip boi cac co quan hoic to
chtrc dugc Nha nude Gy quyén va duoc sir dung nham chimg minh xuat xt hang héa
dé hudng wu dii thué quan theo cac hiép dinh thwong mai tu do (FTA).

Ngoai ra, ching tir ndy con giup co quan Hai quan nudc nhap khau kiém tra
tinh hop phéap cua hang hoa va thuc hién cac chinh sach quan ly ngoai thuong theo
quy dinh.

% To khai hai quan xuit khau

Trong hoat dong xuat khau hang hoa bang duong bién, to khai hai quan 1a ching
tlr bit budc ma doanh nghiép phai thuc hién khai bao vdi co quan Hai quan. To khai
hai quan thé hién cac thong tin lién quan dén hang hoa xuat khau nhu tén hang, ma
HS, s6 luong, trong luong, tri gia hang hoa, thong tin ngudi xuat khau va nguoi nhap
khau thong qua hé thong hai quan dién tir.

Pay 1a can cir dé co quan Hai quan thuc hién viéc kiém tra, giam sat va thong
quan hang hoa theo quy dinh phép luit. Viéc khai bao chinh xac va day du thong tin
trén to khai giup doanh nghiép han ché rai ro phat sinh trong qua trinh xuat khau.

% Chirng tir bao hiém hang hoéa (Insurance Policy/Certificate)

Déi voi cac hop dong xuat khau theo diéu kién ma nguoi ban c6 trach nhiém
mua bao hiém hang héa nhu CIF hodc CIP, doanh nghi¢p can thuc hién mua bao hiém
cho 16 hang xuat khau.

Chumng tir bao hiém 13 bang ching xac nhan hang héa di duoc bao hiém trong
qua trinh van chuyén qudc té. Ching tir ndy gitip doanh nghiép han ché ton that tai
chinh trong truong hop hang hoa bi mat mét, hu hong hodc gip rui ro trong qué trinh

van chuyén bang duong bién.
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+% Chirng tir kiém tra chuyén nganh

Dbi v6i mot s6 mat hang thudc dién quan 1y chuyén nganh, doanh nghiép can
bd sung cac ching tir nhu giéy chirng nhan kiém dich thyc vat, kiém dich dong vat,
chtng thu hun trang, chtrng nhan chat luong hodc cac gidy phép chuyén nganh khac
theo quy dinh.

Céc chung tir nay gitip chirng minh hang héa dap tng yéu cau vé chat luong, an
toan va quy dinh nhap khau ctia nude nhap khau trude khi hang hoa duge phép xuat
khau hoic théng quan tai cang dén.

Nhu vay, hé théng ching tir trong xuat khau hang nguyén container bang duong
bién c6 vai tro dic biét quan trong trong viéc thuc hién thu tuc hai quan, t6 chirc van
chuyén, thanh todn qudc té va giao nhan hang héa. Viéc 1ap day du, chinh xac va
thdng nhat cac ching tir khong chi gitip doanh nghiép thuc hién quy trinh xuat khau
dung quy dinh ma con gdp phan han ché riii ro va nang cao hiéu qua hoat dong thuong

mai quoc te.
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KET LUAN CHUONG 1

Chuong 1 di hé thong héa nhimg co so 1y luan lién quan dén hoat dong xuét
khau hang nguyén container (FCL) bang dudng bién. Noi dung chuong d3 1am rd cac
khai niém, dic diém va vai trd cta phuong thirc xut khau FCL trong hoat dong
logistics va thuong mai qudc té, ddng thoi trinh bay quy trinh xuat khau hang nguyén
container bang dudng bién cing cac diéu kién Incoterms 2020 thudng duge ap dung
trong thuc té.

Bén canh d6, chuong ciing phén tich cac yéu td anh huéng dén quy trinh xuét
khau FCL, cac quy dinh phap 1y lién quan va hé thdng chtng tir co ban dugc st dung
trong hoat dong giao nhan van tai qudc té. Qua do6 cho thay, xuat khau hang nguyén
container bang duong bién 1a phuong thirc van chuyén co vai tro quan trong trong
hoat dong xuat nhap khau nho kha ning van chuyén khéi luong hang héa 16n, nang
cao tinh an toan cho hang hoa va gop phan tbi uu chi phi logistics cho doanh nghiép.

Tuy nhién, qua trinh thyc hién xuat khau FCL ciing chiu tic dong boi nhiéu yéu
t6 nhu bién dong cua thi truong van tai bién, co so ha tang logistics, chinh sach phap
luat, yéu cu cua thuong mai qudc té va ning luc t6 chirc thuc hién ctua doanh nghiép.
Vi vdy, viéc nam viing co so 1y luan, quy trinh nghiép vu va cac quy dinh lién quan
1a diéu kién can thiét nham nang cao hiéu qua to chirc hoat dong xuat khau hang hoa

bang duong bién trong bdi canh hoi nhap kinh t& qudc té hién nay.
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CHUONG 2: THUC TRANG QUY TRINH XUAT KHAU HANG
NGUYEN CONTAINER (FCL) TUYEN VIET NAM -
PHILIPPINES TAI CONG TY TNHH DICH VU TIEP VAN

TOAN CAU — CHI NHANH DA NANG

2.1. Téng quan vé Cong ty TNHH Dich vu Tiép van toan ciu

% Gi6i thiéu vé tong cong ty

Tén giao dich Cong ty TNHH Dich vu Tiép van toan cau
trong nudc

Tén giao dich Global logistics service company limited
quéc té

Tén viét tat

GLS

bia chi tru sé

chinh

Dia chi: $26-28, Pudng sé 1, Him Lam, phudng Tan Hung, TP.
HO Chi Minh, Viét Nam

bién thoai

(+84) 28 62618989

Email Info@globallogisticservice.com
Ma s6 thué 0304995011

Ngay thanh lap | 19/04/2007

Logo

GLS

GLOBAL LOGISTIC SERVICE CO.,LTD

% Gi6i thiéu vé chi nhanh vin phong GLS tai Pa Ning

Tén dai Cong ty TNHH Dich vu tiép van toan cau — Van phong dai di¢n tai

dién DPa Ning

Tén quoc | Global Logistics Service company limited — Danang Representative
té office

Dja chi Sb 96 duong Yét Kiéu, phuong Son Tra, TP. Pa Ning

Dién thoai | (+84) 236 3825 829

M3 s6 thué | 0304995001-004

Email

Info@globallogisticservice.com
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Vin phong dai dién cia GLS tai Pa Nang duoc thanh 1ap vao ngay 18/12/2014
v&i mong mudn c6 thé dem lai nhitng dich vu chat lugng cao cho cac khach hang khu
vuc mién Trung va Tay Nguyén.
2.1.1. Lich sir hinh thanh va phdt trién

Cong ty TNHH Dich vu tiép van toan cau (GLS) duogc thanh 1ap vao ngay
19/04/2007, ¢6 tru s chinh dat tai Thanh phd H6 Chi Minh, Viét Nam. T khi thanh
1ap, GLS 1a dai Iy cho cac hang tau van tai bién va NVOCC trong khu vuc. Trai qua
nhiéu giai doan hinh thanh va phat trién, GLS dang dan phat trién tir mot nha giao
nhan van tai quic t& truyén thong trd thanh mot cong ty cung cip dich vu logistics

tich hop tai Viét Nam.
2007 E 2 ty TNHH Dich Vu Tieép Van Toan Cau
2013 hanh |ap Céng ty C6 phan Van Tai Bién GL
2016 Khai thac Dich vu Chuyén Hang Héa di Campuchia

2017 Pau tu vao Céng ty C8 phan Van tai Sai Gon

2020 Hoan thién Trung tam Dich vu Logistics - GLS Nghé An

2021 i CO P 3 3 tam Logistic tai Pao Long Son, Ba Ria Viing Tau

1-2024

Dua Du an Cang - Trung tam Logistics LSIP vao van hanh khai thag

Hinh 2.1: Qua trinh hinh thanh va phat trién ciia GLS

Niam 2007: Thanh 1ap cong ty TNHH Dich vu Tiép van Toan cau. Trong thoi
gian dau dich vu chinh ctia GLS 1a dai 1y tai Viét Nam cho mdt sé hing tau va
NVOCC trong khu vuyc.

Niam 2013: Thanh l4p cong ty c¢b phan Van tai Bién GLS. Cung cip dich vu van
chuyén container tai Viét Nam vd1 d0i tau container va hé théng van tai duong bo cua
cong ty dau tu.

Niam 2016: Khai thac dich vu chuyén hang hoa di Campuchia.

Niam 2017: Pau tu vao cong ty c6 phan Van tai Sai Gon. Véi muc dich nang
cao nang luc logistics, tong cong ty GLS da dau tu va mua 37% cb phan cta cong ty

¢ phan Sai Gon Shipping (SSD) qua d6 két ndi duoc cac dich vu hién tai cia SSD
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v6i GLS bao gom hé thdng kho CFS, bii container va xe van chuyén cung céc dich
vu dai ly hang hai va méi gidi hang hai.

Nam 2020: Hoan thién trung tdm Dich vu Logistics - GLS Nghé An.

Nam 2021: Khoi cong du an Cang — Trung tam Logistics tai ddo Long Son, Ba
Ria - Viing Tau. Vi tong dién tich 34 hecta, trong d6 tong chiéu dai cau tau 1a 545m
c6 thé tiép nhan téi da tau 50.000 DWT va hé théng kho bai 15 hecta dat chudn qudc
té.

Thang 1/2024: Pua dy 4n Cang - Trung tam Logistics LSIP vao van hanh khai
thac.

Véi d6i ngil nhan vién ning dong va sang tao, GLS da timg budc phét trién
vitng chac va da mo rong dich vy dén van tai duong bién, duong bo, duong hang
khong va van tai da phuong thirc dé tién téi mot dich vu logistic toan dién.

Hién nay, GLS la nha cung cép dich vu van tai va logistics toan dién vdi dich
vu van tai bién container, quan 1y cudce va khai thac dich vu logistics vdi 7 van phong
tai 2 quoc gia 1a Viét Nam va Campuchia. Trong thoi gian t&i GLS sé tiép tuc dinh
hudng 1a mot nha van tai tich cuc trong vi¢c tim cac gidi phap hiru ich va mang lai
gia tri gia tang cho khach hang bang uy tin, chat lwong dich vu cia minh. Cong ty s&
tiép tuc du tu ning cao ning luc quan 1y, niang lyc phuong tién véan tai va md rong
cac giai phap dich vu cho pht hop vé6i nhu cau va xu hudng thi truong. GLS hién 1a
thanh vién ctia Hiép Hoi Giao Nhan Qubc Té (FIATA), thanh vién Hi¢p hoi giao nhan
Viét Nam (VCCI), Hiép Hoi Chu Tau Viét Nam,...

2.1.2. Tam nhin, sit ménh va gid tri cét l6i

% TAm nhin

Tré thanh dbi tac van chuyén toan dién, dang tin cdy, luon mang lai giai phap
t6i wu cho ting khach hang; thong qua sy d6i méi vé y tuong kinh doanh va chat
lugng dich vu van hanh.

¢ St ménh

Cung cép chudi cung ung toan dién, vdi chét lugng dich vu cao, hudng vé khach
hang. Khai thac toi vu moi tiém lyc dé mang lai gia tri gia tang va loi ich cho dbi tac

va cong dong.
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% Gia tri cot 16i

GLS cam két dem lai cho Khach hang: Sy tan tim - Giai phap logistics toan
dién va tbi vu - Sy tin cay - Tinh than trach nhiém - Sy an toan - bap timg nhanh.
2.1.3. Nganh nghé kinh doanh

GLS hién dang 13 mét trong nhiing cong ty hang dau trong nganh giao nhan van
tai quéc té, giao nhan hang hoa xuét nhap khéu va dich vu kho da chuc nang tai Viét
Nam. GLS hién dang c6 5 khéi dich vu chinh trong chudi cung tmg Logistics bao
gé)m: van tai bién, giao nhan quéc té, dich vu kho van, dich vu van tai sa lan va dich
vu vén tai duong bd. Cong ty co hé thdng dai Iy ¢ nhiéu thi truong 16n trén thé gisi
nhu My, An Do, Trung Qubc, Han Qudc,... véi hé théng dai Iy manh mé va quan hé
than thiét véi nhiéu hang tau 16n, uy tin 1am cac dich vu cua cong ty luén dam bao
duoc lich trinh véi gid cude phi hop va dap tng duoc nhu cau ctia khach hang.

% Dich vu vén tai bién

GLS hién dang khai thac 04 tau container véi sitc ché tir 500 dén 700 teu chay
chuyén tuyén cac Cang ndi dia chinh cua Viét Nam tai H6 Chi Minh - Hai Phong -
Thanh Ho4 - Ctra Lo - Pa Ning véi tin suit 04 chuyén/tuan.

Emm— TOTAL LOGISTICS — SHIPPING WWW.GLOBALLOGISTICSERVICE.COM ~ mummmm—m

I TUYEN VAN TAI CONTAINER|

Dai tau container co strc ché tir 400
dén 700 teu khai thac cac géng noi dia
chinh cta Viét Nam tir Bac - Trung -

Nam

T Hai Phong ChuaVé =

C Nghé An ClralLo T
0 PaNéng Tién Sa =

C Quy Nhon QuyNhon d

C Viing Tau CaiMép

C Viing Tau Long Son

T Hé Chi Minh BénNghé

Hinh 2.2: Céc tuyén vén tai container chil yéu ctiia GLS
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+¢ Dich vu giao nhan quoc té
La cac doi tac chinh cta cac hang van tai hang dau thé gidi, GLS cung cap céc
dich vu canh tranh nhat cho dich vu giao nhéan van tai quoc t€ bao gom dich vu van

chuyén bang dudng hang khong, dudng bién hodc duong bo, trong va ngoai khu vuc.

e TOTAL LOGISTICS — SHIPPING WWW.GLOBALLOGISTICSERVICE.COM um——

W picH vy VAN CHUYEN Quéc TE [0

La déi tac chinh clia cac héng van tai hang dau thé gioi, GLS cung cap cac dich vu canh tranh nhat cho dich vu van chuyén quc té bao
gdm dich vu van chuyén bang dwong hang khéng, dwéng bién hodc dwéng bo, trong va ngoai khu virc..

Véi sw hd tro' tir hé thdng dai Iy tai cac khu vire trén thé  gii, GLS hiéu ré cac van héa, quy dinh tirng noi, co sw hé tro’ t6t nhat cho
khach hang trong qua trinh théng quan. Chang ti lu6n hé tro' hét minh cho tirng khach hang, cam két dem lai hiéu qua t6t nhat, dam
bao thdi gian va téi wu chi phi.

+ Hang Ié nhap/xuat khéu ‘h G¥i hang nguyén container (FCL) ' + Dich vu théng quan xuat nhap khau
hang ngay TR i hang I& (LCL) « Dich vu théng quan hang gia céng
o Tw vefm va lwa chon cac + Hang héa dv &n « Dich vu théng quan hang héa phi
chuyén bay phu hop vai lich + Vantai cac kién hang dac biét mau dich
trinh hang hoa I6n, hang hoa khéng chita bang + Dich vu khai thué hai quan trong
* XGly hang nguy hiém / Dong container khu ché xuét
goi hang hoa « Hang lanh - Kiém soat nhiét d6
+ Dich wu giaonhan hang hoa + Dich wy giaotir kho dén kho

tan noi
Dich vu chuyén phat nhanh

Hinh 2.3: Dich vu van chuyén qudc té cua GLS
+* Dich vu kho van
V6i hé thdng kho 16n trai dai khap cac khu vuc trén ca nudc gdm nhiéu loai
hinh nhu nha kho, bai chira container, kho ngoai quan, kho phan phéi, kho CFS va
kho bao thué.

s TOTAL LOGISTICS — SHIPPING WWW.GLOBALLOGISTICSERVICE.COM Summ

W DICH VU KHO BAI s

NGHE AN T B=[".==

B Trung tdm Dich vu Logistic - GLS Nghé An
Diéntich st dung 20.500mz2téng kho, nam trén

khu dat 66.000mz2va bdi chira container bao
‘ gdm céc cong trinh khac véi téng dién tich st

dung la 45.500m?

DA NANG T

Nha kho va béi chira container véi tdng
dién tich 10.000m?

HO CHi MINH | BA RIA - VONG TAU || Bal~hem
Trung tdm Kho Véan Linh Xuan —Tha Bic véi Kho ngoai quan va Téng kho réng 90.000m?2
dién tich 45.000m2trong d6 Kho Tong hop vé&i Béi container rong 74.000m2tai x& Long Son, Ba Ria
dién tich 18.000m? Viing Tau
Béi chira container c6 dién tich 22.000m?2tai
Thi Bic

Hinh 2.4: Dich vu kho bai ciia GLS
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¢ Dich vu van tai sa lan

Cong ty GLS cun cép dich vu van chuyén xa lan & khu vuc noi1 dia va quéc té
v6i doi sa lan o stc chd tir 50 dén 200 teus, hoat dong trén cac tuyén dudng thuy
DPdng bing song Ctru Long va Campuchia. GLS hién dang khai thac cac tuyén Cai
Mép — Tp. H6 Chi Minh — Vinh Long — Can Tho va nguogc lai véi tan suat 6
chuyén/tuan, thoi gian van chuyén tir 26 — 30 gio. Tuyén qudc t& HO Chi Minh/Cai
Mép — Phnom Penh c6 lich tau chay 13 5 chuyén/tuan. Thoi gian di chuyén tir 46 — 48
gid. Cung v6i d6 1a su hop tac gitta GLS va nhiéu hing tau 16n nhu Maersk, CMA,
MSC, ONE, Wanhai, Evergreen,... nham két ndi hang hoa thong sudt qua cac khu
vuc chién lwgc nhu H6 Chi Minh, Cai Mép, Binh Duong Pong Nai, Pong bang song

Cutu Long va Camuchia.

EEEEE TOTAL LOGISTICS — SHIPPING WWW.GLOBALLOGISTICSERVICE.COM S

I TUYEN SALAN

Khu vire 1 - Khu vire H6 Chi Minh
Bao gbém céc cang trong Thanh Phé H& Chi Minh

Khu vwe 2 - ICDs Tha Durc

ICD Sofrans, ICDs Phuoc Long, ICD Tanamexco,
ICD Transimex, ICD Phuc Long.

Khu vue 3 - Cac ICDs tai tinh Binh Dwong / Déng Nai

Khu virc 4 — Khu viee cang nwée sau Cai Mép

Toa lac tai tinh Ba Ria - Viing Tau, bao gom tét ca
cac cang quoc té, nhw CMIT, SSIT, TCIT, TCTT, vv.

Khu vire 5 - Khu vire dong bang séng Ciru Long

Nam & Tay Nam Bo ViétNam, cdc cang tai Vinh
Long, Bong Thap, Can Tho, Hau Giang, An Giang

Khu vire 6 = Khu vire Camphuchia

Nam & Phnompenh

Hinh 2.5: Tuyén sa lan cia GLS
¢ Dich vu van tai dwong b
Cong ty GLS ludn cung cap dich vu véan tai dudng bo chuyén nghiép va linh
hoat, dong vai trd then chdt trong hé thong da phuwong thirc cua ca ba mién t6 quéc.
Vi d6i xe gdm hon 130 dau kéo container hién dai déu duoc trang bi hé thong dinh

vi GPS gitup GLS c6 thé dap tng nhanh chong nhu cau van chuyén néi dia va qudc

31



té dam bao hang héa duoc giao nhan dung thoi gian, an toan va tiét kiém chi phi.
Cong ty hién dang khai thac hiéu qua mang ludi van chuyén tai cac trung tim 16n nhu
Tp. HO Chi Minh, Hai Phong, Nghé An, Pa Ning va mé rong tuyén sang Trung Qudc,
Lao, Campuchia. V&i cam két cht luong 6n dinh va dich vu 24/7, GLS luén git viing
vi thé 1a don vi van tai duong bd uy tin trong nganh logistics.

mmm TOTAL LOGISTICS — SHIPPING WWW.GLOBALLOGISTICSERVICE.COM "m—

I picH vy VAN TAI BUONG BOT

Dich vu van tai dwong bo la mot mat xich quan trong trong hé
thong van tai da phwong thirc.

V6i doi ngli nhan vién van hanh chuyén nghiép, doi xe hing
hau, dich vu 24/7, giao hang tan noi, ... ching téi khong chi
dap (rng yéu cau cta khéch hang ma con hé tro' khach hang
giai quyét cac van dé phat sinh, gitp khach hang giam thiéu
chi phi, tang sw chli dong clia khach hang trong ké hoach van
chuyén.

Véi doi xe s& htru hon 130 dau kéo container va dwoc trang
bi thiét bi theo ddi van tai (GPS).

khong ngtrng hoan thién dé xirng dang voi danh
hiéu nha cung cép dich vu van tai chat long cao va 6n

GLS ciing cung cép dich vu van chuyén dén qua canh sang
Trung Quoc, Lao, Campuchia.

PaNang
Nghé An
Hai Phong
H6 Chi Minh

08
21
0
64

Hinh 2.6: Dich vu van tai duong bd cua GLS
2.1.4. Co ciu to chirc ciia Cong ty TNHH Dich vu Tiép vin Toan Ciau — Chi nhdnh
Da Ning

2.1.4.1. So do co céu té chirc

GIAM bOC
PHONG PHONG PHONG PHONG PHONG
KINH DOANH DVKD NOI DI DVKD Quéc TE TRUCKING KE TOAN
CHUNG TU HIEN TRUONG GIA cudc CHAM SOC KHACH HANG
(Docs) (OPS) (PRICING) (CUSTOMER SERVICE)

Hinh 2.7: So dd co cdu td chtrc cia GLS chi nhanh Pa Ning
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2.1.4.2. Churc nang va nhiém vu cua tung phong ban

% Giam dbc chi nhanh

Gitr vai tro lanh dao cua cong ty, 1a nguoi chiu trach nhi€ém toan di¢n vé moi
hoat dong quan 1y va diéu hanh cua chi nhanh GLS Da Ning. C6 nhiém vu xay dung
chién luoc phat trién, xac dinh muc tiéu, dinh hudng hoat dong va thiét 1ap cac chinh
sach hoat dong phu hop véi chién lwge chung cia tong cong ty. Dong thoi dam bao
su phdi hop nhip nhang, hiéu qua giita cac bd phan chirc ning va chiu trach nhiém
trude tru s& chinh vé hiéu qua hoat dong cua chi nhanh. Gidm dbc chi nhanh cling dai
dién cho chi nhanh trong cac hoat dong giao dich va quan hé ddi ngoai.

+¢ Phong kinh doanh

DPam nhiém céac cong viéc nhu tim kiém, twong tac va thuong luong dam phan
v6i khach hang dua ra mirc gia tét nhat dé khach hang dong ¥ sir dung dich vu cia
cong ty. Thuc hién va hoan thanh muc tiéu kinh doanh ctia cong ty bang viéc duy tri
mbi quan hé v6i khach hang cii dong thoi tim kiém khach hang va thi trudng méi
tiém niang. Nghién ciru thi truong van chuyén, kho van va giao nhan hang héa qudc
té. Pay 12 bo phan chiu trach nhiém xir Iy nhitng van dé lién quan dén thong tin khach
hang va dich vu cung cép.

¢ Phong DVKD Ngi dia

Phong DVKD Noi dia ¢6 nhi¢ém vy tiép nhan va xu ly cac yéu cau dich vu van
chuyén hang héa noi dia cta khach hang tai khu vuc mién Trung va Tay Nguyén. B
phan nay thyuc hién phdi hop véi cac bd phan lién quan dé xiy dung ké hoach van
chuyén phu hop véi yéu cau vé thoi gian giao nhan va dic diém hang héa cta khach
hang.

Ngoai ra, phong DVKD Néi dia con ¢6 trach nhiém theo doi tién d6 van chuyén,
hd trg xir 1y cac van dé phét sinh trong qua trinh giao nhan hang hoa va phéi hop véi
phong Trucking trong viéc diéu phdi phuong tién van tai. Dong thoi, bd phan nay
thuc hién cap nhat thong tin van chuyén, hd tro xir Iy ching tir lién quan va phdi hop
vo1 phong Kinh doanh nham dam bao hoat dong van chuyén no1 dia duoc thuc hién

dung tién dJ va hi¢u qua.
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% Phong DVKD Qubc té

Lam viéc truc tiép voi hang tau va khach hang, xtr Iy chig tir, huéng dan khach
hang thanh toan chi phi lién quan, phat hanh B/L, thong bao lich trinh tau va cac
thong bao khac,... Bd phan nay s& truc tiép huéng dan véi khach hang quy trinh va
xtr 1y nhitng van dé phat sinh lién quan dén qué trinh giao nhan, van chuyén hang hoa
quéc té.

Chung tir (Docs): La bo phan quan trong cua cong ty, thuc hién viéc soan thao
va xur Iy chig tir van tai va chimg tir xuat nhap khau nhim dam bao hé so day du,
chinh x4c. Sén sang phdi hop vdi cac bd phan khac dé hoan thién ho so 16 hang dé
quy trinh duoc dién ra nhanh chéng va chuan xac. Sau d6 thuc hién luu trit thong tin
cac chung tir dé cung cap, bao cdo cho cap trén hodc cac bo phan c6 nhu cau st dung.

Hién truong (Ops): Chiu trach nhi¢ém truc tiép thuc hién va theo doi cac hoat
dong van hanh lién quan dén 16 hang xuat nhap khau tai cang, kho, bii va co quan hai
quan. Bo phan Hién truong phdi hop véi bo phan Chimg tir dé kiém tra tinh day du
va chinh x4c ctia hd so trude khi thuc hién khai bao hai quan dién tur. fo)ng thoi, thuc
hién truyén to khai hai quan, theo ddi két qua phan ludng va phdi hop xur 1y céc th
tuc thong quan hang hoéa tai cc chi cuc hai quan.

Ngoai ra, bo phan Hién trudng con phdi hop véi hing tau, cang bién, depot, don
vi van tai va cac co quan chirc ndng dé theo ddi tién do giao nhan container, xu 1y
kiém hoa, giam sat viéc ha container tai cang va hd tro giai quyét cac van dé phat sinh
trong qua trinh xuit khau hang hoa. Bén canh d6, Ops ciing tham gia thyc hién céac
thi tuc xin cdp chtng tir chuyén nganh nhu C/O, kiém dich hodc khir tring (néu c6),
dam bao 16 hang dugc xir 1y dang tién d6 va dap ung ddy du yéu cu xuat khau.

Gia cudc (Pricing): Cac nhan vién tai day c6 nhiém vu phdi hop véi phong Kinh
doanh dé xay dung va cap nhat bang gia dich vu logistics. Chiu trach nhiém lién hé
v6i hing tau, hing hang khong va cac dai 1y dé cap nhat bang gia van chuyén theo
ting tuyén. Bo phan nay ciing theo ddi bién dong thi trudng, phén tich gia cudc va tu
van phuong an van chuyén pht hop cho khach hang. Dong thoi, xay dung va duy tri
quan hé voi cac ddi tac nhim dam bao ngu@)n dich vu 6n dinh ti wu chi phi cho cong

ty.

34



Cham soc khach hang (Cus): Pay 1a nhém chirc nang c6 nhi€ém vu lam viéc voi
khach hang sau khi ho chép nhan st dung dich vu cua cong ty. B phan Cham soc
khach hang s& thuc hién viée kiém tra cac chung tir, thong tin ctia khach hang, hing
tau va dai 1y dé kip thoi xir Iy cac van dé phat sinh dam bao cho 16 hang dwogc giao
dang thoi gian quy dinh.

% Phong Trucking

Phong Trucking c¢6 nhiém vu 14p ké hoach va diéu phdi hoat dong van chuyén
container bang duong bd phuc vu hoat dong xuit nhap khau cua cong ty. B6 phin
nay tiép nhan thong tin van chuyén tir cac bd phan lién quan va khach hang dé sap
xép phuong tién van chuyén phut hop véi ké hoach giao nhan hang hoa.

Trong qué trinh thuc hién, phong Trucking chiu trach nhiém diéu phdi xe lay
container rong tai depot, van chuyén container dén kho khach hang dé dong hang va
véan chuyén container hang ra cang ding thoi gian quy dinh ciia hing tau. Pong thoi,
bd phan nay theo ddi tién d6 van chuyén, phdi hop xtr 1y cac van dé phat sinh trong
qua trinh giao nhan container nham dam bao hoat dong van chuyén dién ra ding ké
hoach, an toan va hi¢u qua.

Ngoai ra, phong Trucking con thuc hién quan 1y doi ngil tai xé va phuong tién
van tai, theo ddi tinh trang phuong ti€n, cap nhat tién do giao nhan container cho cac
bo phan lién quan, dong thdi nghién ctru va so sanh gia cude van tai noi dia dé hd tro
bao gia cho Bo phan Kinh doanh. Bén canh d6, bo phan nay ciing phdi hop xay dung
ké hoach diéu phdi phuong tién phu hop véi lich tau va ké hoach xuat hang ctia khach
hang.

% Phong ké toan

Chiu trach nhiém quan 1y va kiém soat cac van dé tai chinh, giup dam bao cac
giao dich dugc thuc hién mét cach chinh xac va hop phép. Ghi chép va theo doi cac
khoan thu, chi trong qué trinh van chuyén, tinh toan chi phi cho céc dich vu logistics
nhu van tai, kho bai, bao hiém hang hoa. Thuc hién viéc 1ap bao cdo tai chinh dinh
ky, quan 1y dong tién va thué ciing nhu hd trg viée 14p ngan sach cho cac hoat dong

logistics.
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2.1.5. Nguén lwe ciia cong ty

% Co s& vat chat

Co s& vit chit 1a mot trong nhitng yéu td quan trong anh huodng truc tiép dén

hiéu qua hoat dong kinh doanh cta doanh nghiép logistics. D6i v6i Cong ty TNHH

Dich vu Tiép van Toan Cau — Chi nhanh Pa Ning, hé thong trang thiét bi da dugc

dau tu twong d6i diy du va dong bo, nham phuc vy hiéu qua cho cong tic quan 1y,

diéu hanh ciing nhu cac hoat dong van chuyén va luu trir hang héa. Nho d6, doanh

nghi¢p c6 thé nang cao nang suat lam viéc, ddm bao chat lugng dich vu va dap tng

kip thoi nhu cau cta khach hang.

Bang 2.1: Co sé vat chat ciia Cong ty TNHH Dich vu Tiép van Toan Cau — Chi

nhanh Pa Nang
S6
Tén Muc dich
lwgng
Xe nang 20 Bdc xép hang hoa.
Xe dau kéo 8 Van chuyén container va hang hoa duong dai.
‘ Van chuyén hang héa di xa (bang dudng bién, duong bo,
Xe container 8 , _
duong sat). Luu trit va bao quan hang héa tam thoi.
Luu trit hang hoa, nguyén vat li¢u. Bdo quan hang hoa
Kho hang 1 _ _
khéi cac tac dong cua mdi trudng.
Phuc vu cho cong viéc hanh chinh va xtr 1y dir li€u tai van
May tinh ban 2
phong.
HO trg nhan vién lam viéc linh hoat, xur 1y cong viéc van
Laptop 25
phong.
May in 2 In 4n tai 1éu, hop dong, hoa don va cac ching tir lién quan.
chuyén doi tai liéu gidy thanh dit liéu s6, phuc vu liru trix
May scan 2 )
va chia sé.
May ; sao chép tai liéu, ho so phuc vu cong viéc.
photocopy
May fax 5 | Gui va nhan cac tai liéu, chig tir v6i ddi tac.
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. Diéu hoa khong khi, tao méi truong 1am viée thoai mai
biéu hoa 6 '
cho nhén vién.
Tivi 5 Trinh chiéu tai liéu, béo cdo trong céac cudc hop.
Ban 23 Ban lam viéc cho nhan vién.
Ghé 33 Ghé ngdi lam viéc cho nhan vién.
Phin mém . Quan 1y cac hoat dong lién quan dén cang bién bao gdm
cang vu quan ly tau, hang hoa, thu tuc hai quan
. . Phan mém khai béo hai quan dién tu, két ndi truc tiép vo1
Phan mém )
1 H¢ thong Thong quan hang héa ty dong (VNACCS) cua
ECUSS . )
Tong cuc Hai quan.
Phan mém . Phan mém quan 1y ké toan, tai chinh. HO tro quan 1y tai
FAST chinh va hoach dinh nguén luc doanh nghiép

(Nguon: phong nhan su)

GLS ludn chu trong dau tu vao co sé vat chat va cong nghé nham dam bao céac
hoat dong logistics duoc van hanh hiéu qua va chuyén nghiép. Hé théng phuong tién
van chuyén va luu trit cia cong ty duoc trang bi day du, bao gdm 8 xe dau kéo va 8
xe container phuc vu van chuyén duong dai va da phuong thirc, giup hang hoéa luu
thong thuén tién qua cac tuyén dudng bo, dudng bién va dudng sat. Cong ty cling s
hitu kho hang véi tong dién tich 10.000 m? (gom WH1, WH2, WH3), v6i kha ning
lwu trix 16n, dap Gng da dang nhu cau. Hé thong 20 xe nang va cac ké kho chéc chin
hd tro hiéu qua cong tac boc xép, di chuyén va bao quan hang hoa, ddm bao an toan
trong sudt qua trinh luu trit va van hanh.

Bén canh viéc dau tu vao phuong tién va kho bai, GLS dac bi¢t quan tam dén
viéc xay dung mdt moi trrong lam viéc chuyén nghiép va than thién. Van phong duogc
trang bi day du cac thiét bi nhu may tinh, laptop, mdy in, diéu hoa cting hé théng ban
ghé hién dai, mang lai su tién nghi va thoai mai cho nhan vién. Méi truong lam viée
nay khong chi hd trg hiéu qua cong viéc ma con thuc day tinh than hop tac, sang tao
va nang cao ning suit lao dong.

Ngoai co s& vat chit, GLS con ap dung cac phan mém quan 1y tién tién dé tdi
uu hoa hoat dong logistics. Hé théng quan 1y kho (WMS) gitp theo di chi tiét thong

tin hang hoa tir nhap — xuét — tdn kho, ddng thoi cai thién quy trinh kho van. Phan
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mém Cang vu hd tro quan 1y hiéu qué cac hoat dong tai cang, phan mém ECUSS5 don
gian héa va tang toc thu tuc khai bao hai quan dién tir, trong khi phan mém FAST hd
trg quan 1y tai chinh va ké toan toan dién.

Su dau tu ddng bod ca vé phan cing va phan mém cho thdy GLS cam két mang
dén dich vu logistics chat lugng cao, chuyén nghiép va dap tmg tot nhat cac nhu ciu
cua khach hang.

% Nguon nhan lhre

Doi ngii nhan vién 14 try cot quan trong cua GLS, dong vai trd then chdt trong
viéc dam bao hiéu qua hoat dong va sy phat trién bén vimg ctia cong ty. Nhan thtc
rd tAm quan trong ndy, cong ty chu trong xdy dung mot doi ngii nhan vién vira co
trinh do chuyén mén cao, vira giau kinh nghiém thuc tién trong linh vuc logistics, tir
quan 1y kho bai, van tai dén thu tuc hai quan. Bén canh viéc tuyén dung can than,
GLS thuong xuyén t6 chiic cac chuong trinh dio tao, nang cao k¥ niang chuyén mén
va k¥ nang mém, gitp nhan vién thich ing nhanh v6i méi trudng 1am viée nang dong,
da dang va doi héi tinh linh hoat cao.

Cong ty ciing dic biét chi trong xay dung tinh than 1am viéc tich cuc thong qua
moi truong lam viée thoai mai, giao tiép coi mo, ché do dai ngo tdt bao gém luong
thudng canh tranh, phic loi hip dan va khen thuéng kip thoi ciing co hoi thing tién.
Moi truong lam viée nay khong chi giup ning cao hiéu suit, ma con thac day tinh
than hop tac, sang tao va phat trién bén viing ctia d6i ngii nhan luc.

Nho su két hop dong bo gita con ngudi, cong nghé va moi truong 1am viéc,
GLS ¢6 thé dam bao moi hoat dong logistics dugc van hanh thong subt, chat luong
dich vu duy tri & mirc cao va kha ning dap tng nhu cau cta khach hang ludn duoc
t6i uu. Piéu nay thé hién rd cam két ctia GLS trong viéc xay dung doi ngii nhan luc
vitng manh, gop phan tryc tiép vao su thanh cong va uy tin cia doanh nghiép trén thi

truong.
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Bang 2.2: Co céu lao dong cua Cong ty TNHH Dich vu Tiép van Toan Cau — Chi

nhanh Da Néng
2023 2024 2025
Nam - - 7
Solwgng | Tylé | Solwgng | Tylé | So lwgng | Ty 1€
Chi tiéu
(Nguwoi) | (%) | (Nguwoi) | (%) | (Nguwoi) | (%)
Tong s6 lao dong 22 100 26 100 34 100
Nam 12 55 14 54 21 62
Gidi tinh
Nir 10 45 12 46 13 38
Dai hoc 14 64 21 81 28 82
Trinh do
, Cao
hoc van , 8 36 5 19 6 18
dang
D3 qua
17 77 20 77 26 76
Chuyén dao tao
mon Dang
5 23 6 23 8 24
dao tao

(Nguoén: phong nhan si)

C6 thé nhan nhén thiy co cdu lao dong ciia Cong ty TNHH Dich vu Tiép van
Toan Cau — Chi nhanh Da Nang trong giai doan 2023 — 2025 duy tri xu hudng phat
trién 6n dinh, déng thoi ¢6 su cai thién tich cuc vé chat lugng nhan su.

Vé téng s6 lao dong, luc luong nhan su cua cong ty cd xu hudng tang ro rét, tir
22 nguoi nam 2023 1én 26 ngudi ndm 2024 va dat 34 ngudi vao nam 2025. Didu nay
thé hién cong ty dang mé rong quy mé dé dap ing nhu cau thj trudng va phat trién
kinh doanh.

Xét vé gidi tinh, lao dong nam ludn chiém ty trong cao hon lao dong nit. Cu thé,
ty 1€ lao dong nam duy tri & mirc 54 — 55% trong giai doan 2023 — 2024 va tang 1én
62% vao nam 2025, trong khi lao dong nit giam tir 45% xudng con 38%. Piéu nay
phan anh xu hudéng tuyén dung nhiéu lao dong nam hon,do dic thu cong viéc doi hoi
sttc khoe tot, kha ning chiu 4p luc cao, thuong xuyén di chuyén va 1am viéc theo ca
hoac gio giéc linh hoat. Céc vi tri nhu nhan vién Trucking, nhan vién hi¢n trudng,..

chi yéu do nam dam nhan. Nguoc lai, nhan sy nit chu yéu lam viée tai cac phong ban
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¢ dinh nhu ké toan va chiing tr, noi it co su thay thé nhan sy, vi vay ti I¢ nir trong
d6i 6n dinh theo thoi gian. V&i dac thu nganh logistics, viéc phan bod nhan lyc nhu
trén 1 hop 1y, vira dép tng yéu ciu cong viéc vira toi vu hoa hiéu qua van hanh cia
cong ty.

V& trinh d6 hoc vén, lao dong co6 trinh do dai hoc chiém ty trong chu yéu va co
xu hudng tang qua cac nam, tor 64% nam 2023 1én 81% nam 2024 va dat 82% vao
nam 2025. Nguoc lai, ty 18 lao dong trinh d6 cao ding giam tir 36% xudng con 18%.
Diéu nay phan anh cong ty ngay cang chu trong tuyén dung nhan su c6 trinh do
chuyén mon cao nham nang cao chit lwong hoat dong va kha ning canh tranh.

Vé chuyén mon, phan 16n lao dong di qua ddo tao, chiém tir 76-77% trong ba
nam, trong khi lao dong dang dao tao chiém khoang 23-24% ting nhe theo sy gia
tang tong s6 lao dong, thé hién cong ty vira duy tri doi ngii nhan sy c6 chuyén mén
vira quan tdm ddo tao ngudn nhan luc méi dé dap ung yéu cau ngiy cang cao cia
nganh logistics.

Tong thé, co cu lao dong ciia Cong ty TNHH Dich vu Tiép van Toan Cau —
Chi nhanh Pa Ning dang phat trién theo xu hudng tich cuc, véi quy mo ngay cang
mo rong va chét luong nguén nhan lyc dugc cai thién ro rét. Day la nén tang quan
trong giup cong ty nang cao nang luc canh tranh va thich tng linh hoat trudc nhitng
bién dong nhanh chéng cua thi truong logistics.

% Nguon lyc tai chinh

Nguén von 12 yéu té nén tang quyét dinh dén kha ning duy tri va phat trién bén
vitng ctia cong ty trén thi truong. Thong qua sé liéu tir phong ké toan ta c6 cai nhin
tong quan vé tinh hinh huy dong va str dung von ctia chi nhanh trong giai doan 2023
—2025. Sy thay doi vé quy mé tong tai san cung co cau ngudn von khong chi cho
thay két qua ctia qua trinh tich lily ma con phan anh nhitng thach thirc trong viéc quan

1y dong tién va rui ro tai chinh cta don vi.
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Bang 2.3: Bang can d6i ké toan cua Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Da Ning giai doan 2023 — 2025

BANG CAN DOI KE TOAN SO SANH
CHIi TIRU Nim 2025 Nim 2024 Nim 2023 2025/2024 2024/2023
Chénh léch Tang truéng Chénh léch Téang trwéng
(VND) (VND) (VND)
(VND) (%) (VND) (%)
TAI SAN
A. TAI SAN NGAN HAN 141.079.564.593 | 115.338.924.566 | 152.798.863.727 | 25.740.640.026 22,32 37.459.939.161 -24,52
I. Tién va cac khoantwong duong | 56.805.035.481 | 48.728.610.324 | 37.963.234.233 | 8.076.425.157 16,57 10.765.376.091 28,36
tién
II. Pau tu tai chinh ngan han 27.815.006.907 | 22.809.702.167 | 22.783.137.414 | 5.005.304.741 21,94 26.564.753 0,12
III. Cac khoan phai thu ngan han | 39.804.174.691 | 29.237.203.739 | 74.383.896.109 | 10.566.970.952 36,14 45.146.692.370 -60,69
IV. Hang t6n kho 10.242.115.647 | 9.383.896.350 12.274.764.100 | 858.219.297 9,15 2.890.867.750 -23,55
V. Tai san ngin han khéc 6.413.231.866 5.179.511.986 5.393.381.871 1.233.719.879 23,82 214.319.884 -3,97
B. TAI SAN DAI HAN 55.686.639.895 | 53.079.790.739 | 83.293.559.380 | 2.606.849.156 491 30.213.768.641 -36,27
I. Cac khoan phai thu dai han 329.056.560 50.094.720 62.618.400 278.961.840 556,87 12.523.680 -20,00
II. Tai san ¢ dinh 11.116.010.918 | 12.201.529.042 | 19.353.925.695 | 1.085.518.124 -8,90 7.152.396.653 -36,96
I11. Bat dong san dau tu
IV. Tai san dai han khac
V. Pau tu tai chinh dai han 40.965.341.921 | 37.475.197.972 | 59.064.577.535 | 3.490.143.948 9,31 21.589.259.562 -36,55
TONG CONG TAI SAN 270 = | 196.766.204.488 | 168.418.715.305 | 236.092.423.107 | 28.347.489.183 16,83 67.673.707.801 -28,66
100 +200)
NGUON VON
C.NQ PHAI TRA 42.383.198.101 | 39.485.244.640 | 64.444.761.748 | 2.897.953.461 7,34 24.959.517.108 -38,73
D. VON CHU SO HU'U 154.383.006.387 | 128.933.470.665 | 171.647.661.360 | 25.449.535.722 19,75 42.714.190.695 -24,88
TONG CONG NGUON VON 196.766.204.488 | 168.418.715.305 | 236.092.423.107 | 28.347.489.183 16,83 67.673.707.802 -28,66

(440 = 300 + 400)
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Trong giai doan 20232025, tinh hinh tai chinh ctia Cong ty TNHH Dich vu
Tiép van Toan Cau — Chi nhanh Pa Nang c6 sy bién dong nhung dang dan chuyén
bién theo hudng tich cuc. Sau khi suy giam dang ké trong nim 2024 véi mirc giam
28,66% vé tong tai san, cong ty da phuc hdi trong nim 2025 véi mirc ting truong
16,83%, cho théy kha ndng thich tng va on dinh tro lai trong hoat dong kinh doanh.

Co cdu tai san co sy dich chuyén theo huéng gia ting tai san ngin han (ting
22.32%), ddc biét 1a tién va cac khoan tuong duong tién (ting 16,57%), gop phan cai
thién kha ning thanh toan. Tuy nhién, sy gia ting dang ké cua cac khoan phai thu
ngan han (36,14%) ciing dit ra yéu cau can ting cudng quan 1y cong ng. Pong thoi,
tai san dai han tang khong dang ké (4,91%) va tai san cb dinh tiép tuc giam (8,90%)
cho thay cong ty chua thuc sy chii trong dén dau tu mo rong niang lyc san xuat, trong
khi xu huéng gia ting dau tu tai chinh dai han (9,31%) phan anh su thay doi trong
dinh huéng st dung vén.

V& ngudn von, cong ty duy tri co cau tai chinh twong ddi an toan vdi ty trong
vbn chi so hitu cao va mirc ting 19,75% trong nam 2025, trong khi ng phai tra chi
tang nhe 7,34%. Diéu nay giup giam thiéu rdi ro tai chinh nhung dong thoi ciing dt
ra van dé vé viéc khai thac hiéu qua don bay tai chinh.

Tir cac két qua phan tich nay cho thdy GLS — Pa Ning da c6 sy phuc hoi nhat
dinh va duy tri dugc nén tang tai chinh on dinh. Tuy nhién, van ton tai mot sd han
ché lién quan dén hiéu qua sir dung tai san, quan Iy cong no va can déi hop 1y giit dau
tu ngz‘m han va dai han nhim nang cao hi¢u quéa hoat dong va tang kha nang canh
tranh trong thoi gian toi.

2.2. Tinh hinh hoat dong kinh doanh cua cong ty
2.2.1. Co ciu sin phim

Co c4u san pham dich vu 1a yéu t6 phan anh dinh huéng kinh doanh va kha ning
thich Gng cta chi nhanh v&i nhu cau thi truong. Nhitg nim gan ddy, cong ty ludn
chu trong phat trién cac dich vu thé manh nham ciing ¢6 doanh thu va giir viing vi thé
canh tranh tai dja phuong. Dé c6 danh gia khach quan vé sy ting trudng ciing nhu ty

trong ctia mdi loai hinh dich vu doi voi su phat trién cua cong ty.
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Bang 2.4: Doanh thu theo céac loai hinh dich vu cia Cong ty TNHH Dich vu Tiép
van Toan Cau — Chi nhanh Pa Nang giai doan 2023 — 2025

2023 2024 2025
Dich vu Gia tri Ty Gia tri Ty Gia tri Ty
(Nghin trong (Nghin trong (Nghin trong
dong) (%) dong) (%) dong) (%)
Noidia | 158.945.889 | 37.05% | 134.226.323 | 36.30% | 137.264.785 | 35.20%
Quoc té | 124.579.211 | 29.04% | 116.477.387 | 31.51% | 125.176.125 | 32.10%
Shipping | 77.325.027 | 18.02% | 52.507.266 | 14.20% | 61.223.231 | 15.70%
Trucking | 68.733.358 | 16.01% | 66.558.507 | 17.99% | 66.292.651 | 17.00%
Tong 429.107.485 | 100% | 369.769.485 | 100% |389.956.776 | 100%
doanh
thu

(Nguon: phong kinh doanh)

Duya vao bang s6 liéu doanh thu theo céc loai hinh dich vu giai doan 2023-2025,
c6 thé nhan thay doanh thu ctia cong ty ¢ su bién dong nhung dang dan hdi phuc.

Cu thé vé co cau, dich vu ndi dja ludn chiém ty trong 16n nhét trong téng doanh
thu, tuy nhién c6 xu huéng giam dan tir 37,05% nim 2023 xudng 36,30% nam 2024
va con 35,20% vao nam 2025. Nguoc lai, dich vu quéc té c¢6 xu huéng gia ting ty
trong, tir 29,04% lén 31,51% va dat 32,10% qua ba nam, cho théy doanh nghi¢p dang
tirng budc mod rong hoat dong ra thi truong qudc té.

Bén canh do6, dich vu shipping c6 su bién dong manh khi giam tur 18,02% nam
2023 xubng 14,20% niam 2024, trude khi phuc hoi 1én 15,70% vao nam 2025. Trong
khi d6, dich vu trucking duy tri ty trong twong d6i on dinh, dao dong quanh mtc
16%—18%, phan anh tinh 6n dinh ctia hoat dong van tai ndi dia.

Mac du téng doanh thu c6 sy gidm nhe vao ndm 2024 so véi ndm 2023 nhung
da tang tr¢ lai vao nam 2025 cho théy hoat dong kinh doanh da c6 d4u hiéu cai thién
va chién lugc da dang héa dich vu gitip cong ty giam bt riii ro tir bién dong thi truong.
GLS dang c6 xu hudng chuyén dich theo hudng tich cuc, giam dan su phu thude vao

thi truong nodi dia va gia ting ty trong dich vu qudc té.
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2.2.2. Co ciu thi trwong

+¢ Thi trwdong trong nwéc

Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Da Néng hién tap trung
hoat dong chi yéu tai khu vuc mién Trung va Ty Nguyén, bao gdm thanh phd Da
Néng cung céac tinh nhu Quang Nam, Quang Ngii, Thira Thién Hué, Gia Lai, Pak
Lik va Kon Tum. Pay 1a nhitng khu vuc c6 toc do phat trién céng nghiép, thuong
mai va xuat nhap khau kha manh trong nhirng nim gan day, kéo theo nhu cau sir dung
dich vu logistics va giao nhan van tai ngay cang tang.

Khu vyre mién Trung tap trung nhiéu khu cong nghiép, khu kinh té va cang bién
16n nhu Khu cong nghé cao Pa Ning, Khu kinh té mé Chu Lai, Khu kinh té Dung
Quat, cang Tién Sa va cang Chu Lai. Trong khi d6, khu vuc Tay Nguyén 1 noi c6
thé manh vé san xuit va xuit khau cac mat hang nong san nhu ca phe, ho tiéu, cao su,
san va gd nguyén liéu. Do phan 16n hang héa xuat khau cua Tdy Nguyén phai van
chuyén xudng cac cang bién mién Trung dé xuat khau, nhu cau vén tai container, khai
bao hai quan va giao nhan quoc té giita hai khu vuc nay ngay cang 16n.

Ngoai ra, thanh phd Pa Ning con dugc xem 13 trung tim logistics quan trong
ctia khu vuc mién Trung — Tay Nguyén nhd vi tri ndm trén tuyén Hanh lang Kinh té
Pong — Tay (EWEC), thuan lgi két ndi véi cac tinh mién Trung, Tay Nguyén va cac
nude trong khu vuc nhu Lao, Thai Lan va Myanmar. Hé thong ha ting giao thong
dong bo gdm cang bién, san bay qudc té, qudc 16 1A giup hoat dong van chuyén hang
hoa ndi dia va quéc té duoc thuc hién nhanh chong va thuan loi hon.

Trong thuc té, nhiéu doanh nghiép tai mién Trung va Tay Nguyén hién nay co
xu huong st dung dich vu logistics tron goi, bao gém van tai no1 dia, khai bao hai
quan va van tai qudc té nham tdi uu chi phi va thoi gian giao hang. Pay la diéu kién
thuan loi dé GLS md rong thi truong, duy tri ngu@)n khéach hang 6n dinh va nang cao
nang luc canh tranh trong linh vurc logistics khu vuc mién Trung — Tay Nguyén.

% Thi truomg qudc té

Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Da Néng hién cung
cap dich vu logistics va giao nhan van tai quoc té dén nhiéu thi truong nhu Trung
Quéc, Nhat Ban, Han Quéc, Philippines, Singapore, Thai Lan, Malaysia, Hoa Ky,

Canada va mot sé nudc chau Au nhu Phap, Puc, Ha Lan. Pay déu 13 nhitng ddi tac

44



thuong mai quan trong cua Viét Nam voi nhu cAu van chuyén hang hoa 16n, dac biét
d6i voi cac mat hang nong san, nguyén vat lidu va hang cong nghiép.

Trong nhitng nim gan day, hoat dong xuit nhip khau cia Viét Nam tiép tuc
tang trudng nhd cac hiép dinh thuong mai nhuw CPTPP, EVFTA va RCEP, tao diéu
kién thuan loi1 cho doanh nghi¢p logistics m& rong thi truong quéc té. Pic biét, cac
thi truong chau A c6 loi thé vé khoang cach dia Iy gan, gitip rat ngan thoi gian van
chuyén va tbi uu chi phi logistics so v6i cac tuyén di chau Au hoic Bic My.

Bén canh do, thanh phd Pa Ning dang dugc dinh hudng tré thanh trung tim
logistics ctia khu vuc mién Trung nho hé thdng cang bién, san bay quéc té va vi tri
nam trén tuyén Hanh lang kinh té Pong — Tay (EWEC). Diéu nay tao diéu kién thuan
loi cho doanh nghiép két ndi hang hoa tir mién Trung va Tay Nguyén ra thi truong
quéc té.

Tuy nhién, hoat dong logistics qudc té hién nay van chiu anh hudng tir bién
dong gia cudc van tai bién, ap luc canh tranh va tinh hinh dia chinh tri thé gioi l[am
gian doan chudi cung @ng toan cau. Vi vay, doanh nghiép can khong ngimng nang cao
chat lugng dich vu, tdi wu quy trinh van hanh va nang cao ning luc canh tranh dé dap
g yéu cau ngay cang cao ctiia khach hang qudc té.

2.2.3. Co ciu khich hang

Khach hang ctia Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Da
Néng chu yéu 1a cac doanh nghiép hoat dong trong linh vuc san xuat, thuong mai,
xuat nhap khau va cac doanh nghiép logistics. Phan 16n khach hang tap trung tai khu
vuc mién Trung va Ty Nguyén — noi c6 nhiéu khu cong nghiép, doanh nghiép san
xudt va nhu cau van chuyén hang hoa qudc té ngay cang ting.

% Khach hang trong linh v san xuit — xuat khau

Nhom khach hang nay chu yéu 1a cac doanh nghiép hoat dong trong linh vuc
dét may, thuy san, nong san, nguyén vat liéu va hang tiéu dung xuit khdu. Mot sd
doanh nghiép tiéu biéu tai khu vuc mién Trung nhu Interflour Pa Nang, Tong Cong
ty C6 phan Dét May Hoa Tho hay Cong ty C6 phan Thuy san va Thuong mai Thuan
Phuéc déu c6 nhu cau st dung dich vu logistics phuc vu hoat dong xuét khau.

Dic diém ctia nhém khach hang nay 13 c6 nhu cau van chuyén hang héa thuong

xuyén sang céc thi trudng qudc té nhu My, chau Au va khu vuc chau A. Vi vy, khach
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hang thudng yéu cau thoi gian van chuyén 6n dinh, thi tuc hai quan nhanh chéng,
chi phi hop 1y va kha ning theo doi hang hoa trong qué trinh van chuyén. Ngoai ra,
nhiéu doanh nghiép c6 xu huéng ky két hop ddng dich vu 1au dai nhim dam béo tinh
6n dinh cho chudi cung tng.

% Khach hang trong linh vire thwong mai — nhap khau

Nhom khach hang ndy chu yéu 1a cac doanh nghiép nhip khau may moc, thiét
bi cong nghiép, nguyén vt liéu va hang tiéu dung tir nudc ngoai. Mot sé doanh nghiép
tiéu biéu tai khu vue mién Trung nhu Cong ty TNHH Thiét bi Cong nghiép Da Néng,
Cong ty TNHH Thuong mai Phudc Thanh va Cong Ty TNHH San Xuat Thuong Mai
Va Dich Vu Thanh Nga c6 nhu cau st dung dich vu logistics phuc vu hoat dong nhap
khau hang hoa va phan phdi trong nudc.

Céc dich vu dugc str dung phé bién gém van tai bién, khai bao hai quan va giao
nhan hang héa qudc té. Do dic thu hang nhap khau lién quan nhiéu dén chung tir va
thoi gian giao hang, khach hang thuong yéu cau quy trinh xtr Iy chimg tir chinh xac,
nhanh chéng va c6 kha nang cap nhat tinh trang 16 hang lién tyc. Bén canh do, yéu t6
chi phi van chuyén va thoi gian giao nhan ciing duoc khach hang dic biét quan tim
trong bdi canh gia cudc logistics con nhiéu bién dong.

+¢ Khach hang la cac doanh nghiép logistics va dai ly giao nhan

Bén canh viéc phuc vu cac doanh nghiép san xuat va thuong mai, cong ty con
hop tac voi mot sd dai 1y giao nhan va doanh nghiép logistics trong va ngoai nudc.
Thong qua cac mdi quan hé ho tac ndy cong ty c6 thé hd tro va phdi hop thuc hién
cac dich vu van chuyén hang hoa quc té, gop phan md rong mang ludi dich vu va
dap tGng t6t hon nhu cau ctia khach hang.

2.2.4. Péi thii canh tranh

Trong linh vuc logistics va van tai container ndi dia, Cong ty TNHH Dich vu
Tiép van Toan Cau — Chi nhanh Pa Ning dang hoat dong trong mdi trudng c6 mirc
do canh tranh cao, dac biét trén tuyén van tai Bic — Trung — Nam va khu vuc mién
Trung. Hién nay, doanh nghi€p khong chi canh tranh véi cac hang tau container ndi
dia ma con chiu ap lyc tir cic doanh nghiép logistics 1on trong va ngoai nudc vé gia
cudc, thoi gian van chuyén, chét luong dich vu va kha nang cung cép dich vu logistics

tron goi.
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«% DP6i thi canh tranh trong linh vuc vén ti container ndi dia

Trén tuyén van tai container no1 dia nhu HO Chi Minh — Ba Nﬁng — Hai Phong,
GLS phai canh tranh v6i nhiéu hing tau c6 quy mo 16n va hé théng khai thac 6n dinh
nhu VIMC, Hai An Lines, Gemadept, Vietsun va VSICO.

Trong do, Hai An Lines hién la m{t trong nhirng hang tau container ndi dia 16n
tai Viét Nam véi doi tau hién dai, lich tau 6n dinh va kha nang khai thac manh trén
tuyén Bic — Nam. Gemadept co6 loi thé vé hé théng cang bién, kho bdi va dich vu
logistics tich hop, giup doanh nghiép t6i wu chi phi van hanh va nang cao kha ning
phuc vu khach hang. Trong khi d6, VIMC so hitu hé thong cang bién va doi tau 16n
trén toan quéc, tao loi thé vé nang lyc van tai va két ndi hang hoa.

Ngoai ra, cac doanh nghiép nhu Vietsun va VSICO canh tranh kha manh & phan
khuc van tai container ndi dia nho mire gia cudce linh hoat va kha nang khai thac tuyén
ven bién. Diéu nay khién mirc do canh tranh vé gia trong nganh ngiy cang cao, dic
biét trong bdi canh ngudn hang cé thoi diém suy giam do anh hudng tir tinh hinh
thuong mai quc té.

< Poi thi canh tranh trong linh vuc logistics tai mién Trung

Tai khu vyc mién Trung, GLS con canh tranh vdi cac doanh nghiép logistics va
don vi khai thac cang bién nhu Cang Pa Nang, Cang Chu Lai, Yusen Logistics Viét
Nam va DHL.

Cang Pa Néng hién 13 cang bién 16n cua khu vire mién Trung véi loi thé vé vi
tri dia 1y, co s ha ting va kha ning két ndi hang hoa qudc té. Trong khi d6, Cang
Chu Lai dang phat trién manh nho hé théng logistics dong bd va chinh sach thu hit
ngudn hang tr Quang Nam, Tdy Nguyén va khu vuc Nam Lao. Bén canh d6, cac
doanh nghiép logistics qudc té nhu Yusen Logistics hay DHL c6 uu thé vé cong nghé
quan ly, mang luéi dai 1y toan cau va kha nang cung cap dich vu logistics tron goi, tir
van tai, kho bai dén khai bao hai quan.

% Pic diém canh tranh ciia nganh logistics hién nay

Hi¢n nay, su canh tranh trong nganh logistics khong chi tap trung vao gia cude
van chuyén ma con lién quan dén chat luong dich vu, thoi gian giao hang (transit

time), kha nang xu 1y chirng ttr va mac do rng dung cong ngh¢ trong quan 1y van tai.
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Khach hang ngdy cang wu tién cic doanh nghiép c6 kha ning cung cip dich vu nhanh
chong, minh bach va c6 thé theo dbi 16 hang trong thoi gian thyec.

Bén canh d6, nganh logistics giai doan 2024 — 2025 con chju 4nh huéng tir nhiéu
yéu t6 nhu bién dong gia nhién liéu, tinh trang du thira tu container & mot sé thoi
diém, cang théng dia chinh tri tai khu vuc Bién Do va ap luc suy giam nhu cau van
tai tai mot sb thi truong 16m. Nhirng yéu té nay lam gia cudc van tai bién bién dong
manh va tao ap luc 16n ddi voi cac doanh nghiép logistics trong viéc duy tri khach
hang va tdi vu chi phi hoat dong.

Trong bdi canh do, dé nang cao nang lyc canh tranh, Cong ty TNHH Dich vy
Tiép van Toan Cau — Chi nhanh Pa Nang can tiép tuc cai thién chat luong dich vy,
t6i uwu quy trinh giao nhan, mé rong mang ludi ddi tac va ddy manh tng dung cong
nghé trong quan 1y logistics nham dép tmg t6t hon nhu cau ngay cang cao cua khach
hang.

2.2.5. Két qud hoat dgng kinh doanh

Két qua hoat dong kinh doanh 1a mot trong nhiing cin cir quan trong dé danh
gi hiéu qua hoat dong cling nhu kha ning phat trién cta doanh nghiép qua ting thoi
ky. Pdi v6i Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Pa Nang, trong
giai doan 2023 — 2025 doanh thu v6i1 lgi nhuan c6 nhiing thay dbi nhat dinh, phan anh
su bién dong cta thi truong cling nhu ap luc canh tranh ngdy cang cao trong linh virc

logistics.
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Bang 2.5: Két qua hoat dong kinh doanh ctia Cong ty TNHH Dich vu Tiép van
Toan Cau — Chi nhanh Pa Ning giai doan 2023 — 2025
(PVT: Nghin VND)

Téc d) ting trudng

Chi tiéu Nam 2023 | Nam 2024 | Nam 2025 (%)
2024/2023 | 2025/2024
Doanh thu ban
hang va cung cdp | 429,583,567 | 369,769,485 | 389,956,776 | -13.92 +5.46
dich vu
Céc khoan giam
158,587 194,557 211,745 +22.68 +8.83
trir doanh thu
Doanh thu thuan
vé ban hang va 429,424,980 | 369,574,928 | 389,745,031 -13.94 +5.46
cung céap dich vu
Gia von hang ban | 386,482,482 | 332,617,435 | 350,770,528 -13.94 +5.46
Loi nhuan gop 42,942,498 | 36,957,493 | 38,974,503 -13.94 +5.46
Doanh thu hoat
. 12,428,483 | 11,410,343 | 11,566,284 -8.19 +1.37
dong tai chinh
Chi phi tai chinh 10,642,384 | 9,349,734 9,115,758 -12.15 -2.50
Trong do chi phi
. 10,512,101 | 9,335,172 9,078,738 -11.20 -2.75
1ai vay
Chi phi ban hang 4,070,373 3,525,377 3,915,388 -13.39 +11.06
Chi phi quan 1y
N 11,140,484 | 9,803,626 | 11,830,874 -12.00 +20.68
doanh nghiép
Loi nhuan thuan
tir hoat dong kinh | 29,517,740 | 25,689,099 | 25,678,767 -12.97 -0.04
doanh
Thu nhap khac 11,642,488 | 9,115,487 | 11,334,349 -21.70 +24.34
Chi phi khac 4,214,785 3,705,843 4,983,583 -12.07 +34.48
Loi nhuén khac 7,427,703 5,409,644 6,350,766 -27.17 +17.40
Tong loi nhuan ké
) ) . 36,945,443 | 31,098,734 | 32,029,533 -15.82 +2.99
toan trugc thué
Chi phi thué
) 7,389,089 6,219,749 6,405,907 -15.83 +2.99
TNDN hién hanh
Loi nhuan sau
"y 29,556,354 | 24,878,994 | 25,623,626 -15.82 +2.99
ué
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Trong giai doan 2023 — 2025, hoat dong kinh doanh ctiia Cong ty TNHH Dich
vu Tiép van Toan Cau — Chi nhanh Pa Ning ¢ nhiéu bién dong dudi tac dong cia
tinh hinh kinh té thé gi6i va thi truong logistics qudc té. Sau giai doan ting trudng
manh cta nganh vAn tai bién hau Covid-19, ndm 2024 thi trudng bt dau suy giam do
nhu cau xuit nhap khau chitng lai, gia cudc van tai bién giam va canh tranh trong
nganh ngay cang gay git. Diéu nay khién doanh thu ban hang va cung cip dich vu
ctia cong ty chi dat 369.769.485 nghin dong, giam 13,92% so v&i nim 2023. Pong
thoi, doanh thu thuan, loi nhuin gop va loi nhuan sau thué ciing giam tuong tng do
san luong van chuyén va hiéu qua kinh doanh suy giam. Loi nhuan sau thué nim
2024 dat 24.878.994 nghin dong, giam 15,82% so véi nam 2023.

Tuy nhién, cong ty van duy tri duoc kha ning kiém soat chi phi kha tot khi chi
phi tai chinh va chi phi quan Iy doanh nghiép déu giam trong nam 2024. Nho d6, mic
du loi nhuan gidam nhung doanh nghiép van dam bao dugc kha ning sinh 15i va duy
tri hoat dong on dinh trong bdi canh thi trudng kho khan.

Sang nam 2025, hoat dong kinh doanh ctia cong ty c6 dau hiéu phuc hdi tich
cuc cung voi sy cai thién cua thi trudng logistics va thwong mai qudc té. Doanh thu
ban hang va cung cép dich vu dat 389.956.776 nghin déng, tang 5,46% so vOi nam
2024, loi nhuan sau thué dat 25.623.626 nghin dong, ting 2,99% so v4i nam 2024.
Bén canh do, chi phi tai chinh tiép tuc giam cho thiy doanh nghiép di quan 1y t6t
ngudn von va cac khoan vay. Tuy nhién, chi phi quan 1y doanh nghiép ting 20,68%
do cong ty ddy manh hoat dong quan 1y va mo rong kinh doanh nham thich tmg voi
xu huéng phuc héi cua thi trudng.

Giai doan 2023 — 2025 cho théy hoat dong kinh doanh cua cong ty chiu anh
hudng 6 rét tir bién dong clia nganh logistics va thwong mai quéc té. DU gip nhiéu
kho khin trong nam 2024, doanh nghiép van duy tri duoc kha ning sinh 16i va c6 dau
hiéu phuc hdi trong nim 2025, thé hién kha ning thich tng va ning lyc quan 1y twong

d6i 6n dinh trudc bién dong cia thi trudng.
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Bang 2.6: Két qua kinh doanh xuét khau bot mi sang thi trudng Philippines

Don vi: VNP
STT NOQI DUNG THI TRUONG PHILIPPINES
1 Loai container 20 feet
2 | Pon gi4 xuit khiu/container 214.852.800
3 | San lugng trung binh hang thang 40
4 | San luong dy kién ca nim 480
5 | Doanh thu uéc tinh 103.129.344.000

(Nguon: phong ké todn)

Trong nam 2025, GLS da ghi ddu 4n 16 nét trong vai trd don vi giao nhan va
phéi hop xuat khau mit hang bot mi cho d6i tac Interflour Pa Ning sang thi truong
Philippines. Véi tong san luong dat khoang 480 container/nam, twong dwong 40
container/thang, hoat dong xuat khau dugc duy tri kha on dinh, cho thay doanh nghiép
d3 tirng budc nang cao ning luc td chirc van tai va van hanh chudi cung tmg qudc té.

Tong doanh thu udc tinh dat khoang 103.129.344.000 VNP 12 minh ching cho
hiéu qua phdi hop gitta GLS va cac bén lién quan trong toan bd qué trinh giao nhan
hang hoéa. Viéc duy tri san lugng déu din hang thang cho thiy hé théng van hanh cta
GLS da duoc chuan hoa, du stc dap ing duoc cac yéu cau khat khe vé thoi gian giao
hang, chat luong dich vu va tiéu chuin quéc té.

Trong bdi canh nim 2025, thi trudng logistics qudc té van chiu anh hudng tir
bién dong gia cudce van tai bién, nhimg tac dong tir tinh hinh dia chinh tri thé giéi 1am
gian doan mot s6 tuyén hang hai qudc té. Tuy nhién, viéc Cong ty TNHH Dich vu
Tiép van Toan Cau - Chi nhanh Pa Ning van duy tri dugc san luong xuat khau 6n
dinh sang Philippines cho thay doanh nghiép c6 kha ning thich tng kha tbt v6i bién
dong thi truong va duy tri quan h¢ hop tac hi€u qua vdoi khach hang.

Bén canh do, tuyén van chuyén tir Viét Nam sang Philippines c6 loi thé vé
khoang cach dia 1y gan, thoi gian van chuyén ngin va chi phi khai thac thap hon so
Vi cac tuyén di chau Au hodc My. DPiéu nay giup doanh nghiép thuan loi hon trong
viéc duy tri lich tau, t6i wru chi phi logistics va han ché riii ro phét sinh trong qua trinh
giao nhan hang héa. Pong thoi, quan hé thuong mai giita Viét Nam va Philippines
trong nhitng nam gﬁn day tiép tuc dugc mo rong nho loi thé cung thudc khu vuc

ASEAN, tao diéu kién thuan loi cho hoat dong xuat nhap khau giira hai quic gia.
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Két qua kinh doanh tai thi trudng Philippines khong chi mang lai ngudén doanh
thu 6n dinh cho doanh nghiép ma con gop phan nang cao uy tin va ning luc canh
tranh ctia GLS trong linh vyc logistics va giao nhin van tai qudc té. Day ciing 1a co
s& dé doanh nghiép tiép tuc mé rong hoat dong giao nhan quéc té, duy tri ngudn hang
xuat khau va tao ngudn doanh thu 6n dinh tir thi truong nay.

2.3. Thuc trang quy trinh xuét khiu hang nguyén container (FCL) tuyén Viét
Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh
Pa Ning

2.3.1. So' dé quy trinh xudt khdu hang nguyén container (FCL) sang thi truong
Philippines tai GLS DPa Ning

900

- G== || [
St B 5 -

Tiépnhan | |Liénhé hang tau

. Dit chd Nhén container Chuan bi Phat hanh Khai bdo Xin cap cac Tau chay va
yéucau va bdo gia vdi hang tau rong va chifng tir van don hai quan chiig tir gUi chifng tif
vanchuyén | | chokhach hang dong hang xuét khau xudt khau chuyénnganh | | chokhdch hang
tir khch hang ‘
8 J e

Hinh 2.8: So do quy trinh xuat khau hang nguyén container (FCL) sang thi truong
Philippines tai GLS Da Nang

2.3.2. Phén tich cdc bwdc trong quy trinh xudt khau hang nguyén container (FCL)
sang thi truwong Philippines tai GLS Pa Ning

Buwéc 1: Tiép nhin yéu ciu van chuyén tir khach hang

Phong Kinh doanh 1a don vi tryc tiép tiép nhan yéu cau van chuyén tir khach
hang, c6 nhiém vu trao ddi v6i khach hang dé thu thap cac thong tin lién quan dén 16
hang nhu: tén hang, sd lugng container, cang di, cang dén, diéu kién giao hang,
phuong thirc giao hang, ngay giao hang duy kién.

Dong thoi, bd phian Chiam soc khach hang phdi hop cip nhat thong tin khach
hang, theo ddi qua trinh tiép nhan yéu cau va hd tro xtr Iy cac thong tin ban dau nham

dam bao yéu cau dich vu duoc chuyén dén ding bd phan phu trach.

52



Budc 2: Lién h¢€ hang tau va bao gia cho khach hang

Sau khi tiép nhan day di thong tin vé 16 hang tir khach hang, bo phan Pricing
tién hanh tim kiém va lién hé véi cac hing tau phu hop dé kiém tra gia cude van
chuyén, lich trinh tau, thoi gian van chuyén, thoi gian mién lwu container tai cang di
va cang dén, cing cac phu phi lién quan. Pong thdi, bo phan niy ciing so sanh cac
phuong 4n van chuyén nham lya chon hing tau va lich tau phu hop véi yéu cau cua
khach hang vé chi phi va thoi gian giao hang.

Trén co so thong tin do b phén Pricing cung cip, phong Kinh doanh thuc hién
bao gia, tu van phuong an van chuyén va thuong luong voi khach hang vé cac didu
kién dich vu lién quan. Sau khi khach hang xac nhan dong y v&i bao gia va lich tau,
thong tin 16 hang s€ dugc chuyén sang bo phan phu trach dit chd dé tiép tuc thuc hién
cac bude tiép theo trong quy trinh xuat khau.

Buéc 3: Pit chd véi hing tau

Sau khi khach hang xac nhan dong ¥ v&i bao gia va lich tau, phong DVKD Quéc
té tién hanh dat chd (booking) v&i hang tau phi hop da dugc lua chon trude do. Viéc
dat chd thuong duoc thyc hi¢n thong qua hé théng dién tor hodc email cua hang tau
nham x4c nhan thong tin 16 hang, lich tau, cang di, cang dén va sb lugng container st
dung.

Sau khi hang tau phat hanh Booking Confirmation, bd phan phu trach s¢ gui
booking cho khach hang dé khach hang chu dong sap xép ké hoach lay container rong,
dong hang va ha container vé cang dung thoi gian quy dinh ctia hing tau.

Buéc 4: Nhan container rong va déng hang

Tai Depot container rong duoc kiém tra tinh trang trudc khi cap cho khach hang.
Viéc kiém tra container giup dam bao container du diéu kién dé dong hang, tranh cac
van dé nhu container ban, am, thung hodc c6 mui la.

Phong Trucking c6 nhiém vu diéu phdi phuwong tién van chuyén container rdng
tir depot dén kho ctia khach hang. Sau khi khach hang hoan tat viéc dong hang va
niém phong container, phong Trucking tiép tuc van chuyén container hang ra cang dé
chuan bi xuét khau. Trong budc nay, khach hang 1a don vi tryc tiép thuc hién viéc
dong hang vao container va niém phong container bang seal trudc khi giao container

ra cang.
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Buéc 5: Chuén bi chirng tir xuét khau

Sau khi dong hang xong, khach hang giri Commercial Invoice va Packing List
cho cong ty. Bd phan Chimg tir s& tiép nhén, kiém tra tinh chinh x4c va théng nhat
clia cac thong tin trén ching tir nhu tén hang, sé luong, trong lugng, sd container, sd
seal va thong tin nguoi giri, ngudi nhan. Dua trén cic thong tin thyc té cia 16 hang,
bo phan Chung tir thyce hién 1ap SI va VGM. Sau d6, phong DVKD Quéc té phdi hop
gtri SI/VGM cho hang tau dé 1am co so phat hanh van don.

Budc 6: Phat hanh van don

Sau khi hang tau tiép nhan dy du thong tin SI/VGM, hing tau phat hanh Draft
Bill of Lading. Phong DVKD Quéc té nhan ban nhap van don tir hang tau va giri cho
khach hang kiém tra cac thong tin nhu shipper, consignee, notify party, tén hang, sd
container, s seal, cang di, cang dén, tén tau va sé chuyén. Trong qua trinh nay, b
phan Chung tir phdi hop kiém tra ndi dung van don nham han ché sai sot. Sau khi
khéach hang xac nhan thong tin chinh x4c, hang tau phat hanh Bill of Lading chinh
thtrc.

Buéc 7: Khai bao hai quan xuét khiu

B6 phan Ching tir chuan bi hd so hai quan gdm Commercial Invoice, Packing
List, Bill of Lading hodc thong tin van don, cliing cac chtng tir lién quan khac dé ban
giao cho bd phan Hi¢n truong. Sau khi tiép nhan hd so, bd phan Hién truong thuc
hién khai bao hai quan dién ttr, truyén to khai va theo doi két qua phan luong. Trudng
hop phat sinh yéu cau kiém tra hd so hodc kiém tra thuc té hang hoa, bo phan Hién
truong phdi hop véi cac bén lién quan dé xir 1y. Sau khi to khai duoc thong quan,
container dugc phép xép 1én tau dé van chuyén sang nudc nhap khau.

Budrc 8: Xin cap cac chirng tir chuyén nganh

Sau khi 16 hang duoc thong quan va cé ddy du cac ching tir can thiét, bd phan
Hién trudng tiép tuc thuc hién céc thu tuc xin cAp chimg tir chuyén nganh cho 16 hang
xuét khau, bao gém Giéy chung nhan Xuét xur, Giéy ching nhéan kiém dich thuc vat
va Gidy chung nhan khir tring (néu c6). Bo phan Hién trudng truc tiép lam viée véi
céc co quan chirc niang dé hoan thién hd so va nhan ching tir ding thoi han. Trong

budc nay, bd phan Chung tir c6 trach nhiém ho trg chuan bi hoé so, cung cap Invoice,
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Packing List, Bill of Lading, t& khai hai quan va céac thong tin can thiét phuc vu qué
trinh xin cap chung tir.

Budc 9: Tau chay va gii chung tir cho khach hang

Sau khi tau khoi hanh, bo phan Cham soc khach hang tiép tuc theo doi lich trinh
van chuyén, cap nhat tinh trang 16 hang va thong bao cho khach hang khi can thiét.
Ddng thoi, phong K& toan tién hanh phat hanh Debit Note dé thu cac khoan phi dich
vu va chi phi li€n quan tir khach hang. B phan Chirng tir hoan thién va gui bo chiing
tir xuat khau cho khach hang, bao gdm Bill of Lading, Commercial Invoice, Packing
List, C/O, Phytosanitary Certificate va Fumigation Certificate (néu c6) va to khai hai
quan. Bg ching tir nay phuc vu cho nhiéu muc dich khac nhau nhu thanh toan, nhan
hang, thong quan tai nuéc nhap khau, chimg minh xuat xi, chirng minh kiém dich
(néu cd) va quyét toan chi phi van chuyén.
2.3.3. Minh hoa quy trinh xudt khau hang nguyén container (FCL) sang thj truong
Philippines tai GLS Da Ning

2.3.3.1. Gi6i thiéu vé 16 hang

Dé minh hoa cho quy trinh xut khau hang nguyén container (FCL) bang duong
bién sang thi trudng Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi
nhanh Pa Ning, khoa luan sir dung 16 hang xuat khau bot mi cia Cong ty Interflour
Vietnam Limited. Lo hang duoc van chuyén bang hinh thirc nguyén container nham
dam bao chét lugng hang hoa, han ché hu hong trong qua trinh van chuyén va phu
hop v6i s6 luong hang xuat khau 16n cua doanh nghiép.

2.3.3.2. Mo ta cac buoc trong quy trinh

Buéc 1: Tiép nhin yéu ciu van chuyén tir khach hang

Cong ty Interflour Vietnam Limited giri yéu cau van chuyén 16 hang bot mi xuat
khau sang Philippines cho Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh
Pa Ning. Phong Kinh doanh 13 don vi truc tiép tiép nhin yéu cau van chuyén tir
khach hang thong qua email, dién thoai hodc cac ung dung trao ddi cong viéc nhu
Zalo. BO phan nay tién hanh trao ddi véi khach hang dé thu thap cac thong tin lién
quan dén 16 hang.

Céc thong tin ban dau khach hang cung cép bao gdm:

- Nguoi xuat khau (Shipper): Interflour Vietnam Limited
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- Nguoi nhap khau (Consignee): Mabuhay Interflour Mill Inc — Philippines

- Mit hang xuat khau: Bot mi mém dong bao 25kg

- Hinh thirc van chuyén: Hang nguyén container (FCL/FCL)

- S6 lwong container: 10 container 20 feet

- Tong s6 luong hang: 9.600 bao

- Cang xép hang (POL): Da Nang Port, Viét Nam

- Cang d& hang (POD): Manila North Port, Philippines

- Piéu kién van chuyén: CFR

- Thoi gian giao hang du kién va yéu cau vé lich tau van chuyén

Trong budc nay, bd phan Chim soc khach hang phdi hop cap nhat thong tin
khach hang 1én h¢ théng luu trir ndi bo, theo doi tién do xir Iy yéu cau va hd tro
chuyén thong tin dén cac b phan lién quan nhim dam bao qua trinh xt 1y 16 hang
duoc trién khai ding ké hoach.

Budc 2: Lién hé hiang tau va bao gia cho khach hang

Sau khi tiép nhan ddy du thong tin 16 hang bot mi xuat khau ctua Cong ty
Interflour Vietnam Limited theo diéu kién giao hang CFR Manila North Port,
Philippines. Bo phan Pricing tién hanh lién hé véi cac hang tau khai thac tuyén Viét
Nam — Philippines dé kiém tra lich tau, gia cudc van chuyén, thoi gian van chuyén,
thoi gian mién luu container va cac phy phi lién quan. Viéc trao ddi voi hang tau duoc
thuc hién chi yéu thong qua email hodc hé théng dat chd truc tuyén ciia hing tau.

Déi vai 16 hang nay, sau khi so sanh cic phuong 4n van chuyén, GLS Pa Ning
lya chon hang tau Evergreen Line do c6 lich tau phu hop véi thoi gian giao hang cua
khach hang va mirc cude canh tranh. L6 hang duoc sip xép van chuyén trén chuyén
tau EVER OWN 0092-056N, hanh trinh tir cang Pa Ning dén Manila North Port —
Philippines.

Trén co sé thong tin do bd phan Pricing cung cép, phong Kinh doanh tién hanh
bao gia cho khach hang, dong thoi tu van cac ndi dung lién quan nhur:

- Lich tau dy kién

- Thoi gian van chuyén

- Céac khoan chi phi local charges va ocean freight

- Thoi gian closing SI/'VGM
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- Ké hoach 14y container rong va ha container tai cang

Sau qua trinh trao d6i va thuong lwong, khach hang xac nhan déng ¥ v6i phuong
an van chuyén va mirc gia do GLS Pa Ning cung cap. Thong tin 16 hang sau d6 dugc
chuyén sang phong DVKD Quéc té dé thuc hién booking véi hing tau va trién khai
cac bude tiép theo trong quy trinh xuat khau.

Buéc 3: Pit chd véi hing tau

Sau khi khach hang xac nhan dong ¥ vi bao gia va lich tau, phong DVKD Quéc
té cua GLS Pa Néng tién hanh dit chd (booking) v6i hing tau Evergreen Line thong
qua hé thdng dién tir va email cta hing tau. Trong qua trinh booking, bo phan phu
trach cung cap cho hing tau cac thong tin lién quan dén 16 hang nhu:

- Tén hang: Bot mi mém doéng bao 25kg

- Hinh thirc van chuyén: FCL/FCL

- S6 lugng container: 10 container 20 feet

- Cang xép hang: Da Nang Port, Viét Nam

- Cang d& hang: Manila North Port, Philippines

- Nguoi gui hang va nguoi nhan hang

- Thoi gian du kién xuat hang

Sau khi tiép nhan thong tin booking, hing tau Evergreen phat hanh Booking
Confirmation cho 16 hang. Theo Booking Confirmation, 16 hang duoc sap xép van
chuyén trén chuyén tau EVER OWN 0092-056N, voi thoi gian du kién tau chay
(ETD) ngay 12/01/2026 va thoi gian du kién tau dén (ETA) cang Manila ngay
21/01/2026.

Booking ciing thé hién cac thong tin quan trong phuc vu qua trinh xuit khiu
nhu:

Thoi gian closing SI: 08/01/2026

Thoi gian closing VGM: 08/01/2026

Dia diém lay container rdng: G-Fortune Da Nang Depot

Dia diém ha container: Da Nang Port — Tien Sa Terminal

Sau khi nhan Booking Confirmation tir hing tau, phong DVKD Quéc té giri
booking cho khach hang dé khach hang chu dong sap xép ké hoach iy container rong,
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dong hang va van chuyén container ra cang dung thdi gian quy dinh cta hing tau
nham dam bao 16 hang duogc xép 1én tau ding lich trinh.

(Xem phu luc 1)

Buéc 4: Nhan container rong va déng hang

Sau khi nhan Booking Confirmation tr hang tau Evergreen, phong Trucking
phdi hop voi khach hang trién khai ké hoach 14y container rdng tai G-Fortune Da
Nang Depot theo thoi gian dd dugc hing tau cap.

Tai depot, container réng dugc kiém tra tinh trang nham dam bao container du
diéu kién van chuyén, khong bi thiing, am, ban hodc c6 mui anh huong dén chét lugng
hang hoa. D6i v6i 16 hang nay, container rong sau khi duoc nhan tir depot s& duoc
véan chuyén dén kho cia Cong ty Interflour Vietnam Limited dé tién hanh dong hang.
Khach hang truc tiép thuc hién viéc dong hang bot mi vao container, sép xép hang
hoa va niém phong container bang seal theo quy dinh.

Sau khi hoan tit dong hang, container dwgc van chuyén dén cang Tién Sa — Pa
Néng dé ha bii chd xép 1én tau EVER OWN 0092-056N theo lich trinh ciia hing tau.
Trong qua trinh nay, phong Trucking va bd phan hién truong phdi hop theo ddi tién
d6 lay container, dong hang va ha container nham dam béo 16 hang duoc giao vao
cang ding thoi gian closing ctia hiang tau. Sau khi container dugc van chuyén dén
cang Tién Sa — Pa Ning, hing tau va cang tién hanh tiép nhan container vao bai cho
xép tau theo ké hoach van chuyén.

Buéc 5: Chuin bi chirng tir xuét khau

Sau khi khach hang hoan tat viéc dong hang vao container, Cong ty Interflour
Vietnam Limited tién hanh guri cdc ching tir co ban ciia 16 hang cho GLS Pa Ning,
bao gom Commercial Invoice va Packing List. B§ phan Chung tir tiép nhan va kiém
tra tinh chinh x4c, théng nhét cua cac thong tin trén ching tir nhu tén hang, s6 luong
bao hang, trong luong, sb container, sd seal, thong tin nguodi gui hang va ngudi nhan
hang.

Dbi vai 16 hang nay, hang hoéa xuat khau 1a bot mi mém dong bao 25kg, duge
dong trong 10 container 20 feet voi tong sd lwong 9.600 bao va tong trong luong

240.768 KGS. Sau khi kiém tra chtng tir, bd phan Chimg tir tién hanh 1ap va gui
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Shipping Instruction (SI) va Verified Gross Mass (VGM) dya trén thong tin thuc té
cua 16 hang va thong tin booking da dugc hang tau xac nhan trudc do.

Trong qua trinh nay, bd phan Ching tir phdi hop véi khach hang dé ra soat lai
cac thong tin quan trong nhu:

- Tén tau va s chuyén

- Cang di va cang dén

- Thong tin Shipper/Consignee

- S container va s seal

- M6 ta hang hoa

- biéu kién cudc phi van chuyén

Sau khi hoan tat viéc kiém tra va khai bao, phong DVKD Qubc té giri SI va
VGM cho hang tau Evergreen Line ding thoi gian closing theo quy dinh cua booking
nham 1am co s& dé hang tau phat hanh Draft Bill of Lading cho 16 hang.

(Xem phuy luc 2, 3)

Budc 6: Phat hanh van don

Sau khi hing tau Evergreen Line tiép nhan day du thong tin SI va VGM cua 16
hang, hang tau tién hanh phat hanh Draft Bill of Lading va giri cho GLS Pa Ning
thong qua email dé kiém tra thong tin trudc khi phat hanh van don chinh thirc. Bo
phan Chumng tir s& tiép nhan ban nhap van don va tién hanh kiém tra toan bo ndi dung
lién quan dén 16 hang nham han ché sai sot trong qua trinh phat hanh van don chinh
thtrc.

Cac thong tin dugc kiém tra trén Draft Bill of Lading bao gdm:

- Nguoi gtri hang (Shipper): Interflour Vietnam Limited

- Nguoi nhén hang (Consignee): Mabuhay Interflour Mill Inc — Philippines

- Notify Party: Mabuhay Interflour Mill Inc

- Tén hang hoa: Soft Wheat Flour PP Bag 25kg

- S6 lugng container: 10 container 20 feet

- S6 container va s seal

- Tong trong lwong hang hoa: 240.768 KGS

- Cang xép hang (POL): Da Nang Port, Viet Nam

- Cang do hang (POD): Manila (North Port), Philippines
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- Tén tau va s chuyén: EVER OWN 0092-056N

- Piéu kién cudc phi: Ocean Freight Prepaid

Sau khi hoan tat viéc kiém tra, phong DVKD Qudc té gtri Draft Bill of Lading
cho khach hang xac nhan lai thong tin. Trudng hop phat sinh sai sét hodc can diéu
chinh, GLS Pa Ning sé& lién hé vdi hang tau dé yéu cau chinh sira trude thoi diém
phat hanh van don chinh thuec.

Khi khéach hang xac nhan toan bd nd1 dung chinh xac, hang tau Evergreen Line
tién hanh phat hanh Bill of Lading chinh thirc cho 16 hang dé phuc vu cho qua trinh
thanh to4n, giao nhan hang hoa va lam thi tuc nhap khau tai Philippines.

(Xem phu luc 4)

Buéc 7: Khai bao hai quan xuit khau

Sau khi hoan thién bo chimg tir ciia 16 hang bot mi xuat khau, bo phan Chimg
tir tién hanh chuan bi ho so phuc vu khai bao hai quan. B ho so st dung dé khai bao
bao gdm:

- Commercial Invoice

- Packing List

- Draft Bill of Lading hodc thong tin van don

Sau d6, ho so duoc chuyén cho b phan Hién trudng dé thyc hién khai bao hai
quan dién tr trén phan mém ECUS5 két nbi véi hé thong VNACCS /VCIS cua co
quan hai quan. B phan Hién trudng tién hanh nhap cac thong tin ctia 16 hang nhu tén
hang, s6 lugng, trong luong, ma HS, cang xép hang, cang d& hang, thong tin ngudi
xuat khau va nguoi nhap khau dé truyén to khai hai quan dién tu.

Sau khi truyén to khai, b phan Hién truong theo doi két qua phan luéng cua 1o
hang. Trudng hop co quan hai quan yéu cau bd sung hd so hodc kiém tra thyc té hang
hoa, bo phan Hién trudng s& phdi hop véi khach hang va cac bén lién quan dé xir 1y
theo yéu cau.

Khi t& khai dugce thong quan, 16 hang cua Cong ty Interflour Vietnam Limited
du diéu kién dé hang tau thyuc hi¢n xép container 1én tau EVER OWN 0092-056N tai
cang Pa Ning nham van chuyén sang Manila North Port, Philippines theo diing lich
trinh da booking vo1 hang tau Evergreen Line.

(Xem phu luc 5)
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Buéc 8: Xin cip cac chirng tir chuyén nganh

Sau khi to khai hai quan ctia 16 hang duoc thong quan, bo phan Hién trudng tiép
tuc thuc hién thu tuc xin cip cac ching tir chuyén nganh phuc vu cho qua trinh xuét
khau va thong quan tai nuwéc nhap khau. Ddi v6i 16 hang bot mi xudt khiu sang
Philippines cua Cong ty Interflour Vietnam Limited, cac ching tir chuyén nganh dugc
xin cap bao gdm:

- Gidy chung nhan xuat xir hang hoa C/O

- Gidy chimg nhén kiém dich thyc vat (Phytosanitary Certificate)

- Gidy chimg nhan hun trung/khtr tring (Certificate of Fumigation)

Pé thyc hién thi tyc xin cap ching tir, bd phan Ching tir phbi hop chuan bi ho
0 gom:

- Commercial Invoice

- Packing List

- Bill of Lading

- To khai hai quan da thong quan

- Céc thong tin lién quan dén 16 hang theo yéu ciu cta co quan cip ching tir

Déi voi C/O Form D, bd phan Hién trudng tién hanh khai bdo ho so trén hé
théng cap C/O dién tir va ndp hd so dén co quan c6 thim quyén dé xin cip Gidy
ching nhan xuét xir hang hoa theo Hiép dinh Thuong mai hang hoa ASEAN (ATIGA
— ASEAN Trade in Goods Agreement). Pay 1a hiép dinh duoc ky két gitra cac qudc
gia thanh vién ASEAN nham thtc ddy ty do hoa thuong mai ndi khdi thong qua viée
cit giam hodc x6a bo thué nhap khau doi véi hang hoa ¢ xuat xit ASEAN. Viéc xin
cap C/O Form D giup khach hang duoc huong wu dii thué quan khi nhap khau hang
hoéa vao Philippines theo cam két ciia ATIGA.

C/O thé hién hang hoa c6 xuat x{r Viét Nam va duoc xuat khau sang Philippines,
v6i tén hang 13 Soft Wheat Flour PP Bag 25kg, ma HS Code 110100, sb lwong 9.600
bags, trong lwong 240.768 KGS va tiéu chi xuat xtir CC (Change in Chapter — chuyén
d6i ma s6 hang héa & cip 2 s6 theo quy dinh xuit x&t ciia ATIGA).

Sau khi xac nhan 16 hang khong nhiém ddi twong kiém dich thuc vat va dap tng
yéu cau nhap khau cta nudc nhap khau, co quan chirc ning cip Gidy ching nhan

kiém dich thyc vat cho 16 hang dé phuc vu qua trinh thong quan tai Philippines.
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Bén canh do, bd phan Hi¢n trudong con phéi hop véi don vi khur trung dé thuc
hién khur trung hang hoa trong container. Theo ching thu khir trung, 16 hang dugc xir
1y bang Aluminium Phosphide, thoi gian xtr Iy 72 gid, ngay khir trang 31/12/2025,
dia diém khtr trang 13 Inside the Container. Sau khi hoan tat, don vi khir tring phat
hanh chiing thu vao ngay 06/01/2026.

(Xem phu luc 6, 7, 8)

Budc 9: Tau chay va giri chirng tir cho khach hang

Sau khi tau EVER OWN 0092-056N khoi hanh tir cang Pa Nang di Manila
North Port, Philippines, by phan Cham soc khach hang tiép tuc theo doi lich trinh van
chuyén cta 16 hang va cap nhat tinh trang tau cho khach hang khi can thiét nham dam
bao khach hang nim duoc tién d6 van chuyén cia 16 hang.

Pong thoi, phong K& toan tién hanh phat hanh Debit Note dé ghi nhan va thu
cac khoan chi phi lién quan dén 16 hang xuét khau. Debit Note thé hién cac thong tin
nhu s6 van don, tén tau va sd chuyén, cang di, cang dén, sé lugng container cung cac
khoan chi phi dich vu va cudc van chuyén ma khach hang can thanh toan.

Sau d6, bo phan Chimg tir tién hanh hoan thién bo chimg tir xuat khau dé gui
cho khach hang. B9 chimg tir ctia 16 hang bao gom:

- Bill of Lading

- Commercial Invoice

- Packing List

- C/O Form D

- Phytosanitary Certificate

- Certificate of Fumigation

- To khai hai quan

Trude khi giri cho khach hang, bd phan Ching tir tién hanh kiém tra lai tinh
théng nhat giita cac chimg tir, bao gdm cac thong tin nhu tén ngudi xuat khiu, ngudi
nhap khau, tén hang hoa, sb lugng hang, trong luong, sb container, s seal, tén tau,
s6 chuyén, cang xép hang va cang dd hang nham han ché sai sot trong qua trinh thong
quan tai nuwéc nhap khau.

Sau khi hoan tit kiém tra, bo chirng tir dugc gui cho khach hang dé phuc vu cho

qua trinh thanh toan, nhan hang va lam thu tuc thdng quan tai Philippines. Pong thoi,
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khach hang thuc hién ddi chiéu va thanh toan cac khoan chi phi dich vu theo Debit
Note do cong ty phat hanh.
(Xem phu luc 9)
2.4. Panh gia
2.4.1. Uu diém va han ché ciia quy trinh.

2.4.1.1. Uu diém ciia quy trinh

% Quy trinh xir Iy nghiép vu dwoc xay dung twong ddi rd rang va chuyén
mon hoa cao

Quy trinh xuat khau hang nguyén container (FCL) tai GLS Pa Néng duoc trién
khai theo tirng cong doan cu thé tir tiép nhan yéu cau khach hang, bao gia, dat chd
v6i hang tau, chuan bi ching tir, khai bao hai quan dén hoan thién bo chtng tir xuat
khau. Mdi b phan duoc phan cong chire ning va nhiém vu riéng biét, gitip nang cao
tinh chuyén mon hoa trong qua trinh xur Iy nghiép vu.

Sy phéi hop giita cac bo phan nhu Kinh doanh, Pricing, DVKD Qudc té, Chirng
tir, Hién truong, Trucking va Ké toan kha chit ché, gop phan han ché tinh trang chong
chéo cong viéc va dam bao quy trinh duge van hanh lién tuc. Day 14 yéu t6 quan trong
gifip cong ty nang cao hiéu qua xir 1y 16 hang va duy tri chét luong dich vu logistics.

% Thoi gian xir 1y 16 hang kha nhanh va on dinh

GLS Pa Ning s¢ hitu doi ngii nhan vién c6 kinh nghiém thuc té va am hiéu
nghiép vu xudt nhap khau, dic biét trong linh vuc van tai container dudng bién. Nho
d6, cac bude xir Iy ching tir, khai bao hai quan va phdi hop véi hing tau duoc thue
hién twong d6i nhanh chéng, gop phan dam bao tién d6 xuat hang cho khach hang.

B6 phan Hién truong co6 kinh nghiém trong viéc xtr Iy thu tuc hai quan va phéi
hop véi co quan chirc nang, gitip qua trinh thong quan dién ra kha thuan lgi, han ché
tinh trang cham tré anh hudng dén ké hoach xuit khau cua khach hang.

Bén canh do, tuyén van chuyén Pa Ning — Manila 13 tuyén khai thac kha 6n
dinh nén cong ty c6 thé chu dong hon trong viéc sap xép lich tau va ké hoach giao
hang.

+% Chi phi van chuyén va chi phi dich vu dwoc t6i wu hiéu qua

GLS ludn chu trong xay dung cic phuong an van chuyén pht hop nham tdi vu

chi phi cho khach hang. Bo phan Pricing thudng xuyén cap nhat bién dong gia cude
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thi truong, déng thoi chu dong lam vige voi nhiéu hang tau dé lua chon lich trinh va
murc gia phu hop cho tung 16 hang.

Cong ty c6 mbi quan hé hop tac voi cac hing tau lén nhu EVERGREEN, MSC,
ONE.,... qua d6 tao loi thé trong viéc thuong luong gia cudc, giit chd trén tau va 6n
dinh nguon dich vu van chuyén. Piéu nay gitip GLS duy tri tinh canh tranh vé gia va
han ché tinh trang thiéu chd trong mua cao diém.

Ngoai ra, viéc ap dung hinh thtrc van chuyén FCL gitup khach hang t6i wu chi
phi van chuyén ddi vé6i 16 hang sb lugng 16n, dong thoi giam rui ro phat sinh chi phi
lién quan dén gom hang hodc chia tach hang hoa nhu hinh thirc LCL.

+¢ Quy trinh c6 tinh linh hoat trong qua trinh xir ly 16 hang

Trong qua trinh thuc hién dich vu xuét khau hang nguyén container (FCL), cac
bd phan tai GLS Pa Ning c6 sy phdi hop linh hoat nham xir 1y cac tinh hudng phat
sinh lién quan dén lich tau, chimg tir va ké hoach xuat hang ctia khach hang. Khi c6
thay doi vé thoi gian cit mang, lich tau hodc yéu cau diéu chinh thong tin trén van
don, cac bo phan lién quan nhu Chimng tir va Hién truong c6 thé phdi hop xtr Iy nhanh
nham han ché anh hudng dén tién d6 giao hang.

Bén canh d6, vi tri clia cong ty nam gan khu vuc cang Pa Nang va cac dai ly
héng tau cling tao diéu kién thuan loi cho viéc trao d6i chung tir, xtr 1y cac van dé
phat sinh va phéi hop lam viéc véi cac bén lién quan trong qua trinh xuat khau hang
hoa. Piéu ndy gop phan nang cao kha ning dap ing yéu cau khach hang va dam bao
tién d6 thuc hién 16 hang.

% Chat hrong dich vu va chit lweng xir 1y chirng tir 6n dinh

Céc ching tur xuét khau nhu Commercial Invoice, Packing List, Bill of Lading,
C/O, Phytosanitary Certificate va Fumigation Certificate (néu c6) duoc kiém tra kha
chat ch@ trudc khi phat hanh hoic ndp cho co quan chirc ning. Viéc kiém tra k¥ thong
tin chtng tir gitip han ché sai sot trong qua trinh khai bao hai quan va nhan hang tai
nuéc nhap khau.

Ngoai ra, bo phan Chiam soc khach hang thudng xuyén theo ddi tién do 16 hang,
cap nhat thong tin van chuyén va hd tro xir Iy cac van dé phat sinh cho khach hang.
Diéu nay gép phan ning cao mirc do hai 10ng va duy tri mdi quan hé hop tac lau dai

v6i khéach hang.
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2.4.1.2. Han ché cia quy trinh

% Tién d9 xir Iy 16 hang con phu thudc vao sy phdi hop cita nhiéu bén lién
quan

Mic du quy trinh ndi bo tai GLS Pa Ning duoc t6 chic twong ddi hop 1y va co
su phdi hop giita cac bd phan, tuy nhién qua trinh thyc hién 16 hang xuat khau van
phu thudc vao tién d6 xir Iy ciia nhidu bén lién quan nhu khach hang, hing tau, co
quan Hai quan va cac don vi cap ching tir chuyén nganh.

Trong thyc té, mot sé trudng hop nhu khach hang bd sung hodc diéu chinh
chung tir cham, hing tau thay doi lich trinh hodc thoi gian xtr 1y hd so tai co quan
chtrc nang kéo dai co thé anh huong dén tién d6 hoan thién bod ching tir va ké hoach
xuat hang. Piéu nay phan nao anh hudng dén tinh chu dong trong qua trinh to chirc
thyc hién 16 hang cua doanh nghiép.

+% Chi phi vén tai bién chiu anh huwéng tir bién dong thi truwong

Mic du cong ty ludn hudng dén viée t6i wu chi phi dich vu cho khach hang, tuy
nhién trong qua trinh thuc hién 16 hang xuat khau van c6 thé phat sinh mot s6 khoan
chi phi ngoai ké hoach lién quan dén viéc diéu chinh chimg tir, thay di lich trinh van
chuyén hoic phat sinh thoi gian luu container tai cang. M6t s chi phi nhu phi chinh
sira Bill of Lading, phi luu container hodc phu phi tir hang tau ¢ thé phat sinh khi c6
thay ddi trong qua trinh xtr Iy 16 hang.

Ngoai ra, gia cudc van tai bién thudng xuyén bién dong theo tinh hinh thi truong,
mua cao diém va chinh sach cua hing tiu nén d6i khi anh huéng dén kha niang duy
tri mire gid 6n dinh cho khach hang. Piéu nay doi hoi cong ty phai thudng xuyén cap
nhat thong tin thi truong va chu dong xay dung phuong 4n van chuyén phi hop nham
han ché anh huong dén chi phi dich vu.

+¢ Tinh linh hoat trong quy trinh con phu thudc vao cac bén lién quan

Mac du céc b phan tai GLS Da Nﬁng co su phéi hop tuong ddi linh hoat trong
qué trinh xt 1y 16 hang, tuy nhién mot ) cong doan van phu thudc vao tién do xur ly
cua hang tau va co quan churc nang. Cac nghiép vu nhu xac nhén booking, phat hanh
van don, cap C/O hoic cp chung thu kiém dich déu can thoi gian xir 1y va xac nhan

tir cac don vi lién quan.
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Do d6, trong mot sb trudng hop phat sinh thay doi vé lich tau hodc chimg tir,
doanh nghiép c6 thé gip kho khian trong viéc chii dong hoan toan vé thoi gian xu 1y
16 hang va tién d6 giao hang cho khach hang.

+% Khoi lwong cong viée tip trung cao vao thoi diém gin ngay tau chay

Trong thyc té, nhidu nghiép vu nhu khai SI/VGM, x4c nhan van don, khai bao
hai quan va hoan thién céc ching tr chuyén nganh thudng duogc thuc hién trong thoi
gian gan ngay tau chay. Vi vay, vao cac thdi diém c6 nhiéu 16 hang xuat khau cing
lac, khéi lugng cong viéc tai B phan DVKD Quéc té thuong tang cao, dac biét ddi
v6i1 cac nghiép vu chiing tir va hién truong.

Trong trudng hop phat sinh diéu chinh ching tir, thay d6i lich tau hoic bo sung
ho so gan thoi diém closing time ciia hing tau, cac bo phan lién quan phai xir Iy trong
thoi gian ngin dé dam bao tién do xuat hang. Pidu nay lam gia ting ap luc xu ly
nghiép vu va doi hoi su phdi hop chit ché giita cac bd phan.

2.4.2. Nguyén nhan

2.4.2.1. Nguyén nhan khach quan

< Hoat dong van tai bién qudc té chiu anh hwéng 16m tir bién dong thi
truong

Hoat dong van tai bién quéc té phu thude nhiéu vao tinh hinh cung — cau thi
truong, ké hoach khai thac ctia hing tau va san luong hang héa xuit nhap khau theo
ting thoi diém. Vi vy, gia cude van chuyén, phu phi va lich trinh tau thuong xuyén
bién dong, dic biét trong mua cao diém hodc giai doan thi trudng logistics co nhiéu
bién dong.

Ngoai ra, hing tau c6 thé diéu chinh lich trinh khai thac, thoi gian cit mang hodc
ké hoach cap van don theo tinh hinh thyc té. Diéu ndy anh huong nhat dinh dén tién
d6 xir 1y chimg tir va ké hoach xuét hang ctia doanh nghiép giao nhan.

% Quy trinh xuét khau lién quan dén nhiéu thi tuc quan 1y chuyén nganh

Trong hoat dong xuat khau hang hoa bang duong bién sang thi trudng
Philippines, doanh nghiép phai thuc hién nhiéu tha tuc lién quan dén co quan Hai
quan va cac co quan quan 1y chuyén nganh nhu kiém dich, khir tring hodc xin cip

Gidy chimg nhan xuit xtr (C/O) tiy theo yéu cau cua 16 hang. Do cac chimg tir ndy
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dugc cAp boi nhiéu co quan khac nhau nén thoi gian xir Iy hd so thuong phu thudce
vao tién d6 giai quyét cua timg don vi.

Bén canh do, cac quy dinh vé hd so, tiéu chuan kiém tra chuyén nganh hodc yéu
cau nhap khau tir phia Philippines c6 thé thay doi theo timg thoi diém. Diéu nay doi
hoi doanh nghiép phai thudng xuyén cap nhat quy dinh va diéu chinh chtng tir phu
hop nham dam bao qua trinh xuat khau duoc thyuc hién dung quy dinh va han ché phat
sinh sai st trong qua trinh thong quan.

% Hoat ddng logistics phu thudc vio sw phdi hop ciia nhiéu bén lién quan

Trong hoat dong xuét khau hang nguyén container (FCL), qua trinh thuc hién
16 hang co6 su tham gia ctia nhiéu bén nhu khach hang, hang tau, co quan Hai quan,
cang bién va cac don vi lién quan dén kiém tra chuyén nganh. Vi vay, tién do xu 1y
16 hang khong chi phu thudc vao doanh nghié¢p giao nhan ma con phu thudc vao kha
nang phoi hop va thoi gian xtr Iy ctia cac bén lién quan trong chudi logistics.

Trong thuc té, cac trudng hop nhu khach hang bd sung chtng tir cham, hang tau
diéu chinh lich trinh hodc co quan chirc ning yéu cau hoan thién thém ho so 1a nhiing
tinh hudng thudng xuyén phat sinh. Diéu nay c6 thé anh hudng dén tién d6 hoan thién
chtng tir va ké hoach xuat hang ctia doanh nghiép.

¢ Mirc do canh tranh trong nganh logistics ngay cang cao

Hién nay, thi truong logistics va giao nhan van tai tai Pa Nang co6 sy tham gia
ctia nhiéu doanh nghiép trong va ngoai nudc, dic biét ¢ linh vyc van tai container
duong bién. Su canh tranh khong chi tip trung vao gid cudc ma con lién quan dén
thoi gian xur 1y chung tir, chat lugng dich vu va kha nang hd tro khach hang trong qué
trinh thyc hi¢én 16 hang.

Diéu nay tao ap luc cho doanh nghiép trong viéc duy tri mic gia canh tranh,
nang cao chat lwong phuc vu va rat ngan thoi gian xir 1y nghiép vu nham dap Gmg yéu
ciu ngay cang cao ctia khach hang trong hoat dong xuét khau hang nguyén container
bang dudng bién.

2.4.2.2. Nguyén nhan chu quan

% Tinh chat nghiép vu xuat khau doi héi xir Iy nhiéu ching tir trong thoi

gian ngan
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Trong quy trinh xuat khau hang nguyén container (FCL), doanh nghiép phai xir
Iy déng thoi nhiéu loai chirng tor nhu Commercial Invoice, Packing List, SI, VGM,
Bill of Lading, C/O va cic chung tir chuyén nganh khac. Cac chimg tir ndy c6 mbi
lién hé chit chd vé thong tin nén khi phat sinh diéu chinh hodc sai 1éch & mot ching
tir, cac chung tir lién quan ciling cin dugc ra soat va cdp nhit twong Ung.

Bén canh d6, nhiéu nghiép vu ching tir thuong tap trung xir Iy vao thoi diém
gan ngay tau chay nham dam bao kip closing time cta hing tau. Piéu nay lam ting
yéu cau vé tde do xir 1y, kha ning phdi hop giita cac bd phan va tinh chinh x4c trong
qua trinh kiém tra, d6i chiéu thong tin chimg tir.

% Tién @9 xir 1y 16 hang phu thudc vao thoi gian cung cap thong tin tir
khach hang

Trong qua trinh thyc hién 16 hang xuat khau, mot s6 chtng tir va thong tin quan
trong nhu Commercial Invoice, Packing List hodc ndi dung xac nhan van don can
dugc khach hang cung cip dé doanh nghiép tiép tuc xur 1y cac cong doan lién quan.
Vi vy, tién d6 hoan thién ho so xuat khau phan nao phu thudc vao thoi gian phan hdi
va cung cap thong tin tir phia khach hang.

Trong mot s6 trudong hop, viée khach hang bd sung chimg tir hodc diéu chinh
thong tin sat thoi gian closing time ctia hing tau ¢ thé 1am ting ap luc x 1y tai cac
bd phan lién quan nham dam bao tién do xuat hang va han ché anh huong dén ké
hoach véan chuyén cua 16 hang.

< Kha niing ing dung cong nghé trong quan ly chirng tir chua dong b
hoan toan

Hién nay, mot s6 nghiép vu trong qua trinh xtr Iy 16 hang van dugc thyc hién
thong qua email va trao doi dir lidu gitra cac bd phan ciing nhu giira doanh nghiép véi
khéach hang, hang tau va cac don vi lién quan. Do d6, qua trinh cép nhat, luu trit va ra
so4t thong tin chimg tir d6i khi con mat nhiéu thoi gian, dic biét trong cac trudng hop
can diéu chinh hoic bd sung ching tir gip.

Bén canh d6, dir liéu chiing tr cua 16 hang chua duogc lién két hoan toan trén
mot hé thong quan 1y dong bd nén trong qua trinh xir Iy nghiép vu van can sy phdi
hop kiém tra va d6i chiéu thong tin giita nhiéu bo phan nham dam béo tinh chinh xac
clia bd ching tir xuat khau. Didu ndy phan nao anh hudng dén tdc do xir Iy thong tin
va kha nang dong b dir liéu giira cac bo phan trong qua trinh thyc hién 16 hang xuat
khau.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH XUAT
KHAU HANG NGUYEN CONTAINER (FCL) TUYEN VIET NAM
— PHILIPPINES TAI CONG TY TNHH DICH VU TIEP VAN
TOAN CAU — CHI NHANH PA NANG
3.1. Pinh hwéng va muc tiéu phat trién ciia cong ty trong thoi gian téi

3.1.1. Nghién cvwu va du bdao méi truwong kinh doanh

Trong bdi canh hoi nhép kinh té qubc té ngay cang sau rong, hoat dong xuat
nhap khiu bang dudng bién tiép tuc giir vai tro chu dao trong chudi cung tng toan
cau, dic biét dbi vai cac doanh nghiép giao nhan van tai. Tai Viét Nam, kim ngach
xuat nhap khau duy tri xu hudng ting truong 6n dinh trong nhitng nim gan day, kéo
theo nhu cau van chuyén hang hoa bang container, dic biét 13 hinh thtrc van chuyén
nguyén container (FCL) ngdy cang gia tang.

Trong d6, tuyén van tai Viét Nam — Philippines dugc dénh gia 1a mot trong
nhing tuyén ngan trong khu viec Pong Nam A nhung cé tan suat khai thac 6n dinh,
phu hop véi ddc thu hang hoa xuat khau cta Viét Nam nhu ndng san, hang tiéu dung,
vat liéu xdy dung va hang cong nghiép nhe. Py 1a diéu kién thuan loi dé cac doanh
nghiép logistics, trong d6 c6 Coéng ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh
ba Neclng, duy tri va mé rong hoat dong dich vu giao nhan hang nguyén container
(FCL).

Tuy nhién, bén canh nhiing co hdi phat trién, hoat dong logistics quéc té hién
nay ciing dang chiu tac dong tir nhiéu yéu t6 bat dinh nhu bién dong gia cude van tai
bién, tinh trang thiéu hut container rong theo mua, thay doi lich trinh tau va thoi gian
cit mang ciia hing tiu ngay cang nghiém ngat. Nhitng yéu t6 nay lam gia ting ap luc
d6i voi doanh nghiép trong viéc dam bao tién d6 xir Iy chtng tir va to chirc van hanh
16 hang xut khau.

Dbi v6i Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Pa Ning, thuc
té hoat dong cho thay khau xir 1y ching tir va phdi hop thong tin giita khach hang —
bo phan ching tir — hing tau van chiu anh hudng dang ké tir yéu t6 thoi gian va mirc

dd chinh xac cta dit li¢u dau vao. Pac biét trong cac giai doan cao diém, ap luc hoan
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thién bo ching tir trude thoi han SI cut-off va ETD c6 thé dan dén nguy co sai sot
hoic phat sinh diéu chinh ching tir.

Bén canh d6, xu huéng chuyén ddi sb trong nganh logistics dang ngay cang rd
nét, véi viéc nhidu doanh nghiép ap dung hé théng quan 1y van don dién tir, phan
mém quan 1y 16 hang va cac cong cu sd héa ching tir nham nang cao hiéu qua xtr Iy
va giam thiéu sai sot thu cong. Tuy nhién, mirc d6 tng dung cong nghé tai cac doanh
nghi¢p logistics vira va nho tai Viét Nam, trong d6 c6 GLS ba Nﬁng, van con & mutc
tirng bude hoan thién va chua ddng bo hoan toan.

Tir nhitng phan tich trén c6 thé thiy, dé nang cao hiéu qua hoat dong xuat khau
hang nguyén container (FCL) tuyén Viét Nam — Philippines, Cong ty TNHH Dich vu
Tiép van Toan Cau — Chi nhanh Pa Ning can tiép tuc tap trung vao viéc chuan hoa
quy trinh nghiép vu, ting cuong kiém soat ching tir, nang cao kha ning phdi hop
gitra cac bd phéan va tung budc cai thién mac d¢ ing dung cong nghé trong quan ly
16 hang xuit khau nhim nang cao chat lugng dich vu va kha nang canh tranh cua
doanh nghiép.

3.1.2. Muc tiéu phdt trién ciia cong ty trong thoi gian téi

Trén co sé phan tich méi truong kinh doanh va dinh hudng phat trién cia nganh
logistics trong giai doan hi¢n nay, Céng ty TNHH Dich vu Tiép van Toan Cau — Chi
nhanh Da Néng xac dinh myc tiéu phat trién theo huéng ning cao hiéu qua hoat dong
giao nhan van tai qudc té, trong d6 tap trung vao dich vu xuat khau hang nguyén
container (FCL) tuyén Viét Nam — Philippines.

Trude hét, cong ty dat muc ti€u duy tri va mo rong thi phﬁn dich vu FCL trén
tuyén Viét Nam — Philippines thong qua viéc ning cao chét luong dich vy, dam bao
tién do giao hang va han ché tbi da sai s6t trong qua trinh x1r ly chimg tir. Day 14 tuyén
van tai co tan suat 6n dinh va phi hop véi co cau hang hoa hién tai ctia khach hang
ma cong ty dang phuc vu, do d6 viéc giir virng va phat trién thi truong trén tuyén nay
¢ ¥ nghia quan trong d6i véi hoat dong kinh doanh cta chi nhanh.

Bén canh do, cong ty hudng dén muc tiéu nang cao hi¢u qua van hanh ndi bg,
dic biét trong cong tac phdi hop giita b phan kinh doanh, ching tir, hién truong va
chiam s6c khach hang. Viéc rat ngan thoi gian xir 1y 16 hang, han ché tinh trang diéu

chinh Shipping Instruction (SI) hoic Bill of Lading (B/L) vao giai doan sat thoi diém
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closing time 12 mot trong nhitng muc tiéu quan trong nham nang cao tinh 6n dinh cta
quy trinh xuét khau FCL.

Ngoai ra, cong ty cling dit muc tiéu ning cao chét luong quan 1y ching tir theo
huéng chudn hoa va kiém soat rui ro tot hon. Didu nay bao gom viéc giam thiéu sai
sot trong qua trinh 1ap va ddi chiéu chimg tir, ting tinh ddng bo giita cac loai ching
tir va nang cao mirc d6 chinh xac cua dir liéu dau vao tir khach hang. Pay 1a yéu tb
then chét anh hudng truc tiép dén hiéu qua xir Iy 16 hang va mirc 6 hai long cua
khach hang.

Trong dai han, cong ty dinh hudng tung budc ing dung cong ngh¢ thong tin
vao hoat dong quan 1y 16 hang va chimg tr, nham nang cao kha ning xir 1y dit liéu,
giam phu thudc vao thao tac thu cong va tang tinh minh bach trong qua trinh van
hanh. Tuy nhién, viéc ing dung s€ dugc thuc hién theo 10 trinh phu hop véi quy mo
va nguén lIwc hién tai cua chi nhanh.

Nhin chung, trong thdi gian t&i cong ty dinh huéng phat trién hoat dong xuét
khau hang nguyén container (FCL) theo hudng chuyén nghiép, on dinh va hiéu qua
hon. Déng tho1 nang cao nang luc canh tranh va chét luong dich vu trong hoat dong
giao nhan van tai quéc té.

3.2. Ciac giai phap hoan thién quy trinh xuit khau hang nguyén container (FCL)
tuyén Viét Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau —
Chi nhanh Pa Niing

Dua trén thuc trang hoat dong xuat khau hang nguyén container (FCL) tuyén
Viét Nam — Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh
Pa Néng va nhimng t6n tai di dugc phan tich & chuwong 2, mét sb giai phap dugc dé
xuat nham hoan thién quy trinh nghiép vu xuat khau, nang cao hi¢u qua xtr 1y 16 hang
va cai thién chat lugng dich vu trong hoat dong giao nhan véan tai quéc té.

3.2.1. Gidi phdp hodn thién cong tic quan ly va kiém tra chirng tiv xudt khdu

% Co s& dé xuat giai phap

Trong hoat dong xuat khau hang nguyén container (FCL) tai Cong ty TNHH
Dich vu Tiép van Toan Cau — Chi nhanh Pa Ning, ching tir dong vai tro then chét

trong viéc dam bao tinh chinh xac, hop 1é va thong sudt cua toan bd quy trinh giao
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nh4n hang hoa. Tuy nhién, thuc té tai doanh nghiép cho thiy cong tac xir Iy chimg tir
van con ton tai mot s6 han ché nhit dinh.

Cu thé, trong cac giai doan cao diém trude thdi gian cit mang cua hing tau, bd
phan chimg tir thuong phai xtr Iy khdi lugng cong viée 16n trong thoi gian ngin, din
dén ap lyc cao va nguy co sai sot trong qué trinh 14p va kiém tra ching tir. Mot sb
truong hop phai diéu chinh Shipping Instruction (SI) hodc Bill of Lading (B/L) sau
khi da gui hang tau, lam phat sinh thém thot gian xtr 1y va chi phi lién quan.

Bén canh d6, sy phu thudc vao thoi gian phan hoi va cung cp thong tin tir phia
khach hang ciing anh huong dang ké dén tién do hoan thién b chimg tir. Viéc thiéu
mot co ché kiém soat théng nhat trong dbi chiéu thong tin giita cac loai ching tir nhur
Commercial Invoice, Packing List, SI va B/L d6i khi dan dén tinh trang thiéu dong
bd hoic phai chinh stra nhiéu lan.

Xuat phat tir nhitng van dé néu trén, viéc hoan thién coéng tac quan 1y va kiém
tra chimg tir 1a can thiét nham nang cao d6 chinh x4c, giam thiéu sai sot va t6i vu hoa
thoi gian xir 1y trong toan bd quy trinh xuat khau FCL cia cong ty.

+¢* Noi dung giai phap

Nham khic phuc cac han ché hién tai, cong ty can xay dung va chuan hoa quy
trinh kiém tra chimg tir theo huéng théng nhit, c6 hé théng va d& ap dung trong thuc
té. Giai phap trong tdm 1a ap dung bo checklist kiém soat ching tir cho timg 16 hang
xuat khau FCL, két hop v6i quy trinh kiém tra nhiéu cap nham ting cudng do chinh
xédc va giam thiéu rui ro sai sot.

Nhom ching tir can dugc kiém tra bao gdom:

- Chung tir thwong mai: Commercial Invoice, Packing List

- Chung tr van tai: Shipping Instruction (SI), Bill of Lading (B/L), VGM

- Ching tir phap ly: C/O, chimg thu hun tring va kiém dich (néu c6)

Noi dung checklist kiém tra:

- Tén shipper va consignee

- M6 ta hang hoa

-S6 lugng kién, trong lugng, thé tich

- S container

- SO seal
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- Cang di va cang dén

- Piéu kién giao hang

- Kiém tra tinh thdng nhét giita Invoice — Packing List — SI — B/L

Song song véi viée chuan hoa noi dung kiém tra, cong ty can thiét 1ap thoi gian
xtr Iy chiing tir theo huéng chu dong hon nham giam ap luc vao giai doan sat closing
time cua hang tau.

Chuan hoéa thoi gian xir Iy chtng tir:

- Invoice/Packing List: Guri truéc ETD tdi thiéu 3 ngay

- SI: hoan thanh trudc Closing SI tdi thiéu 24-36 gid

- X4c nhan Draft Bill: Phan hoi trong vong 2 gio sau khi nhan draft tir hing tau

Viéc thiét 1ap cac mdc thoi gian ndi bo ndy gitip tang tinh chii dong trong xir 1y
va giam thiéu rui ro tré han.

Bén canh d6, cong ty nén ap dung quy trinh kiém tra ching tir theo hai cap do:

Cép d6 thir nhat: Bo phan chtng tir chiu trach nhiém kiém tra, ddi chiéu toan bo
thong tin gitra cac chirng tur trude khi gui di.

Cép d6 thir hai: Truéong phong DVKD Qudc té thuc hién ra soat tong thé lan
cudi nham dam bao tinh chinh x4c va théng nhat trudc khi phat hanh hodc giri cho
hang tau, khach hang va cac bén lién quan.

Co ché kiém tra hai 16p nay giup han ché tdi da sai sot va nang cao do tin cdy
ctia bo ching tir xuat khau.

¢ Nguwoi thuce hién

- BO phan Chung tir

- Truéng phong DVKD Qubc té

% Piéu kién thyc hién

- Ban lanh dao cong ty can thong nhét 4p dung quy trinh kiém tra ching tir theo
checklist chung

- B6 phan Chimg tir can phdi hop cap nhat va tuan thu timeline xir 1y ching tir

- Cac bd phén lién quan cin cung cp thong tin day du va dung thoi gian quy
dinh

- Cong ty can duy tri co ché kiém tra hai cAp nhim dam bao tinh chinh x4c cua

bd ching tir xuat khau
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¢ Thoi gian ap dung

Giai phap c6 thé trién khai trong ngan han, dy kién trong vong 1 thang, do khong
yéu cau dau tu hé théng cong nghé méi va chu yéu dua trén viéc chuan hoa quy trinh
noi bo.

+% Chi phi du kién

Giai phap nay chu yéu st dung ngudn lyc ndi bo ciia cong ty nén khong phat
sinh chi phi dau tu 16n vé cong nghé hodc nhan sy mai. Chi phi trién khai chu yéu
phuc vu cho viéc chuan hoa biéu miu, huéng dan quy trinh va trién khai 4p dung
thong nhat giita cac bd phan trong qua trinh xir 1y 16 hang.

Chi phi chu yéu gom:

- Thiét ké checklist va biéu mau noi bo: Cong ty tu thuc hién

- In checklist, tai liéu huéng dan va vin phong pham: 500.000 — 1.000.000 VNP

- Ra soat va théng nhét cac biéu mau chirng ttr no1 bg: Cong ty tu thuc hién

- Hop ndi bd va hudng dan quy trinh kiém tra ching tir: khong phét sinh chi phi

Tong chi phi du kién khoang:

500.000 — 1.000.000 VND

Muc chi phi nay phu hop voi diéu kién thuc té cia GLS Pa Ning vi cong ty
khong phai dau tu phan mém méi hay thué don vi bén ngoai, chil yéu tan dung nhan
su va co s& vat chit sin c6 dé nang cao hiéu qua kiém tra chimg tir xuit khau.

+¢ Giai thich chi phi

Thiét ké checklist nji bg

Khoan nay khong phat sinh chi phi vi checklist kiém tra chimg tir dugc xay
dung dua trén kinh nghiém xtr Iy thuc té cua phong DVKD Quéc té,cong ty c6 thé tu
thiét ké bang Excel hoac Google Sheet.

In biéu méu va tai liéu hwéng din

Khoan chi phi nay dung cho:

- In checklist kiém tra chimg tir

- In quy trinh xtr 1y 16 hang

- In timeline xt ly SI/'VGM

- Photo tai liéu huéng dan cho nhan vién

- Bia ho so va van phong pham phuc vu trién khai ban dau
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% Két qua du kién

Khi giai phap duoc trién khai déng bo, cong ty co thé dat duoc mot sd két qua
tich cuc nhu:

- Giam thiéu sai sét trong qua trinh 14p va phat hanh ching tir

- Han ché cac chi phi phat sinh lién quan dén viéc chinh stra Bill of Lading

- Giam 4p lyc xir 1y trong giai doan cao diém trudc closing time ctia hing tau

Ngoai ra, viéc chuan hoa quy trinh kiém tra chimg tir con gop phan nang cao
tinh chuyén nghiép trong hoat dong xuat khau FCL, cai thién kha ning phdi hop gitra
cac bo phan lién quan va hd tro hiéu qua cong tac dao tao nhan sy mai trong doanh
nghiép.

3.2.2. Gidi phdp néing cao hiéu qud phoi hop xir Iy 16 hang xudt khau FCL

% Co s¢ dé xuat giai phap

Quy trinh xuat khau hang nguyén container (FCL) tai Cong ty TNHH Dich vu
Tiép van Toan Cau — Chi nhanh Pa Néng c6 su tham gia ctia nhiéu bo phan nhu Kinh
doanh, DVKD Qudc té, Trucking va Ké toan. Trong d6, B6 phan DVKD Qudc té tiép
tuc thuc hién cac nghiép vu lién quan dén Pricing, chtng tir va hién truong trong qué
trinh xr 1y 16 hang xuét khau.

Do lién quan dén nhiéu cong doan nén qua trinh xir 1y 16 hang doi hoi sy phbi
hop chdt ché gitra cdc by phan nham dam bao tién do booking, dong hang, khai bao
hai quan, ha container va giao chirng tir ding thoi gian quy dinh cua hang tau.

Tuy nhién, trong thuc t& van t6n tai mot s6 truong hop nhu:

- Thong tin giira cac bd phan cap nhat chua dong bo

- Khéach hang bo sung chimg tir sat gio closing

- Lich tau thay d6i dot xuat

- Khéi lwong cong viée tap trung nhiéu vao thoi diém gan ngay tau chay

Diéu nay lam ting ap luc xur Iy cong viée tai phong DVKD Quéc té va anh
hudng dén tinh cht dong trong qua trinh thuc hién 16 hang xuat khau. Vi vay, viéc
nang cao hiéu qua phdi hop xur 1y 16 hang xuat khau FCL 1a giai phap can thiét nham
gitip cong ty kiém soat tot tién do xir 1y 16 hang, han ché cham tré va nang cao hiéu

qua van hanh quy trinh xuét khau.
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+* Noi dung giii phap

Cong ty can xay dung co ché phdi hop ndi b théng nhit giira cac bo phan thong
qua viéc thiét 1ap timeline xir 1y d6i véi ting 16 hang xuat khau FCL.

Déi voi mdi 16 hang, phong DVKD Quéc té can 1ap bang theo ddi tién do xir 1y
v61 cac ndi dung nhu:

- Thoi gian x4c nhan booking

- Thoi gian lay container rong

- Thoi gian dong hang

- Thoi gian ha container

- Thoi gian khai bao hai quan

- Thoi gian closing SI/'VGM

- Thoi gian tau chay dy kién

- Thoi gian hoan thién bo chtng tir xuat khau

Trong timeline can thé hién rd:

- Cong viéc can thyuc hién

- B0 phan phu trach

- Thoi gian hoan thanh

- Tinh trang xu 1y thuc té

Ngoai ra, cong ty can quy dinh rd trach nhiém phdi hop giira cac bo phan nhu:

Phong Kinh doanh: Tiép nhan thong tin khach hang, trao doi ké hoach xuét hang
va phéi hop cham soc khach hang trong qué trinh thyc hién 16 hang.

Phong DVKD Quéc té: Thuc hién cac nghiép vu lién quan dén gia cudc,
booking, chimg tir xuat khau, thu tuc hai quan va theo ddi tién d6 xur 1y 16 hang.

Trong do:

- B phan Gia (Pricing): Cap nhat gid cudc va lich tau

- B6 phan Chimg tir (Docs): X 1y SI, Bill of Lading va bo chimg tir xuat khau

- B6 phan Hién truong (Ops): Thuc hién khai bao hai quan, phdi hop xur 1y cac
van dé phat sinh tai cang va theo ddi tién do dua container vao cang theo ké hoach
xuat hang

- B6 phan Chiam soc khach hang (Cus): Hd tro cap nhat tién d6 va hd trg phan
hoi thong tin cho khach hang
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Phong Trucking: Bé tri phuong tién van chuyén container va phdi hop ké hoach
léy, ha container theo tién d6 16 hang.

Phong K& toan: Hd tro kiém tra cong ng, thanh toan cude phi hing tiu va cac
khoan chi phi lién quan dén 16 hang xuét khau.

Bén canh do, cong ty nén ap dung hinh thtrc tao nhom xu 1y riéng cho tung 16
hang FCL théng qua Zalo nham cép nhat nhanh tién d6 xtr 1y gitta cac bd phan lién
quan.

Thong tin cip nhat trong nhém bao gém:

- Lich tau

- Closing time

- Thoi gian ldy container

- Tién d6 ha container

- Tinh trang thong quan

- Cac vén dé phat sinh lién quan dén 16 hang

Ngoai ra, cong ty can quy dinh thoi gian phan hoi ndi bd nham han ché cham
tré trong qua trinh xir 1y 16 hang.

Vi du:

- Cap nhat booking trong vong 30 phut sau khi xac nhan

- Cap nhat tinh trang théng quan ngay sau khi hoan tat thu tuc

- Cap nhat thoi gian ha container ngay sau khi container vao cang

Dinh ky theo tinh hinh thuc t& hoat dong xuét khau, cong ty c6 thé t6 chirc hop
ndi bo gifta cac bo phan lién quan nham danh gia cac 16 hang phat sinh van dé nhu:

- Tré closing

- Thay d6i lich tau

- Ha container cham

- Phat sinh luu container hoac luu bai

Tir d6 rit kinh nghiém va hoan thién quy trinh phdi hop ndi bd trong qua trinh
xtr 1y 16 hang xuat khau FCL.

¢ Nguwoi thuc hién

- Phong Kinh doanh

- Phong DVKD Quéc té
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- Phong Trucking

- Phong Ké toan

Trong d6, Trudng phong DVKD Qudc té chiu trach nhiém theo dai va diéu phbi
chung qua trinh trién khai giai phap.

% Piéu kién thyc hién

- Céc bo phéan can phdi hop va cip nhat thong tin thudng xuyén trong qua trinh
xur ly 16 hang

- Cong ty can thdng nhat timeline xir 1y chung cho timg 16 hang xuét khau

- Nhén vién cac b phan can tuan thi quy dinh vé thoi gian phan hoi ndi bd

- Trudng phong DVKD Qudc té can theo ddi va diéu phdi tién do xir 1y 16 hang

+» Thoi gian ap dung

Giai phap c6 thé trién khai trong vong tir 1 — 2 thang do chu yéu lién quan dén
viéc chudn hoa co ché phéi hop ndi bo va khong yéu cau dau tu hé théng 16n.

+% Chi phi du kién

Giai phap nay chul yéu tdn dung nguoén luc ndi bd nén chi phi trién khai khong
16n.

Thiét 1ap timeline va biéu mau theo ddi 16 hang bang Excel/Google Sheet: Cong
ty tu thuc hién

In biéu mAu, tai liéu hudng dan va vin phong pham: 500.000 — 1.000.000 VND

Hop ndi bo giita cac bd phan hudng dan quy trinh phdi hop méi: Khong phat
sinh chi phi

Tong chi phi trién khai du kién khoang:

500.000 — 1.000.000 VND

Pay chii yéu 1a chi phi vin phong phuc vu trién khai ban dau do giai phap tan
dung nguén luc va hé théng lam viéc ndi bd hién co6 cua cong ty.

** Giai thich chi phi

Thiét 1ap timeline xir 1y 16 hang

Khoan nay khong phat sinh chi phi vi cong ty c6 thé tu xay dung biéu mau bang
Excel hodac Google Sheet dua trén quy trinh xtr 1y 16 hang hién tai.

In biéu miu theo doi tién d shipment

Chi phi dung dé:
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- In timeline x1r 1y 16 hang

- In biéu mau phdi hop ndi bo

- Photo tai liéu huéng dan trién khai

- Chuan bi van phong pham phuc vu ap dung ban dau

Do giai phap chil yéu tdn dung ngudn luc ndi bd nén chi phi thuc té twong ddi
thip va phu hop véi diéu kién hoat dong ciia GLS Pa Ning.

<% Két qua du kién

Khi ap dung giai phap nay, cong ty co thé:

- Nang cao hiéu qua phdi hop giita cc bd phan trong qua trinh xir Iy 16 hang
xuat khau FCL

- Han ché tinh trang cap nhat thong tin cham gitra cac cong doan

- Giam 4p luc xir Iy cong viée vao thoi diém gan closing time

- Nang cao kha ning kiém soat tién do 16 hang

- Chu dong xtr 1y cac tinh hubng phat sinh lién quan dén lich tau va van chuyén
container

- Gop phan nang cao tinh chuyén nghiép va chét lugng dich vu logistics cua
cong ty
3.2.3. Gidi phdp néing cao hiéu qud phoi hop véi hiing tau va khdch hang

% Co s¢ dé xuat giai phap

Hoat dong xuadt khau hang nguyén container (FCL) tuyén Viét Nam —
Philippines tai Cong ty TNHH Dich vu Tiép van Toan Cau — Chi nhanh Pa Ning phu
thudc nhiéu vao qué trinh phéi hop gitta doanh nghiép v4i hang tau va khach hang.

Trong qué trinh thuc hién 16 hang xudt khau, mot s6 truong hop nhu: khach
hang guri chimg tir cham, diéu chinh thong tin SI sat gio closing, hing tau thay doi
lich trinh, thay ddi cut-off time hodc closing time déu c¢6 thé anh huong dén tién do
xtr 1y 16 hang va qua trinh hoan thién b ching tir xuat khau.

Bén canh d6, vao mua cao diém, tinh trang thiéu chd trén tau hodc thay dbi lich
tau thudng xuyén ciing gy kho khin cho doanh nghiép trong viéc chii dong ké hoach
van chuyén. Vi vay, viéc nang cao hiéu qua phéi hop véi hang tau va khach hang 1a

giai phap can thiét nham tang kha ning kiém soat tién do xtr 1y 16 hang xuat khau
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FCL, han ché phat sinh chdm tr& va nang cao chat luvong dich vu logistics ctia cong
ty.

+* Noi dung giii phap

Déi v6i hing tau, cong ty can:

- Duy tri lién hé thudng xuyén véi cac hing tau khai thac tuyén Philippines

- Chu dong cap nhat lich tau, gia cudc va phu phi

- Thudng xuyén theo ddi thay doi cut-off time va closing time

- Uu tién gitt chd sém ddi vé6i cac 16 hang xuit khau trong mua cao diém

- Xay dung mbi quan hé phdi hop on dinh véi cac hing tau cé san lugng khai
thac 16n nhu MSC, ONE va EVERGREEN nham nang cao kha ning hd tro booking
va xu ly phat sinh

Dbi voi khach hang, phong DVKD Qudc té can:

- Chu1 dong nhic thoi gian guri ching tir

- X4c nhan thong tin SI sdém trudce thoi gian closing

- Hudng dan khach hang chuan bj day da ho so xuat khau

- Cap nhat tién do xir Iy 16 hang thudng xuyén cho khach hang

- HO tro xir Iy nhanh céc truong hop diéu chinh chimg tir phat sinh

Ngoai ra, cong ty nén ap dung hinh thirc trao doi thong tin tap trung thong qua
email hodc nhom Zalo riéng cho timg 16 hang nham:

- Cap nhat nhanh tién do xir 1y 16 hang

- Han ché thiéu sot thong tin

- HO tro xir 1y kip thoi cac van dé phat sinh lién quan dén ching tir va lich tau

Thong tin cap nhat trong nhom bao gom:

- Lich tau

- Closing time

- Thoi gian ha container

- Tinh trang thong quan

- Tién d6 phat hanh van don

- Cac van dé phat sinh lién quan dén 16 hang

¢ Nguwoi thuce hién

- Phong Kinh doanh
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- Phong DVKD Qudc té

- BO phan Cham soc khach hang

Trong d6, phong DVKD Qudc té chiu trach nhiém chinh trong viéc phdi hop
v6i hang tau va theo ddi tién do xir 1y 16 hang xuat khau.

% Piéu kién thyc hién

- Cong ty can duy tri mbi quan hé hop tac 6n dinh véi cac hing tau khai thac
tuyén Philippines

- Khéach hang can phdi hop cung cip chimg tir dung thdi gian quy dinh.

- Phong DVKD Quéc té can cha dong theo doi lich tau va cap nhat tién d6 cho
khach hang

- Céc cong cu lién lac nhu email, Zalo va dién thoai can duoc s dung théng
nhat trong qué trinh xir 1y 16 hang

+» Thoi gian ap dung

Giai phap c6 thé trién khai ngay trong qua trinh xir 1y cac 16 hang xuat khau
FCL do khong yéu cau dau tu hé théng 16n va phi hop véi mé hinh hoat dong hién
tai cia cong ty.

% Chi phi du kién

Giai phap nay chu yéu tan dung ngudn luc va mdi quan hé sin c6 cua doanh
nghiép nén khong phat sinh chi phi dau tu 16n.

Céc khoan chi phi chi1 yéu gom:

- Chi phi dién thoai, lién hé khach hang va hang tau: 500.000 — 1.000.000
VND/thang

- Chi phi lam viéc va trao d6i nghiép vu voi hang tau: 1.000.000 — 2.000.000
VND/thang

- Chi phi hd tro trao doi thong tin va cap nhat 16 hang: Cong ty ty thyc hién

Téng chi phi dy kién khoang:

1.500.000 — 3.000.000 VND/thang

** Giai thich chi phi

Chi phi dién thoai va lién hé khach hang, hang tau

Khoan chi phi nay phuc vu cho:

- Trao d6i booking
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- Cap nhat lich tau

- Xtr 1y thay d6i SI

- Xac nhan van don

- Cap nhat tién d6 shipment v6i khach hang

Day la chi phi phat sinh thuong xuyén trong hoat dong logistics va phu hop véi
quy md hoat dong ciia GLS Pa Nang.

Chi phi lam viéc va trao ddi nghiép vu véi hing tau

Khoan chi phi nay khong phai la chi phi wu tién hay chi phi ngoai quy dinh ctia
hang tau ma chil yéu phuc vu cho hoat dong giao dich va phdi hop cong viéc trong
qua trinh xir 1y 16 hang xuét khau.

Chi phi bao gom:

- Gap gd va trao doi cong viéc véi dai dién hang tau

- Chi phi di chuyén khi lam viéc truc tiép

- Chi phi tiép khach, nudc uéng hodc trao do6i nghiép vu

- Tham gia cac hoat dong két ndi doanh nghiép logistics va hang tau

Trong thuc té nganh logistics, viéc duy tri méi quan hé hop tac tét voi hing tau
gitp doanh nghiép:

- Cap nhat lich tau nhanh hon

- H6 trg xtr Iy booking thuan 1gi hon

- Chu dong hon trong mua cao diém

- HO tro xir 1y cac tinh hudng phat sinh lién quan dén chimg tir va lich trinh van
chuyén

Do d6, day 1a khoan chi phi hoat dong thyuc té va tuong d6i phd bién tai cac
doanh nghiép giao nhan van tai.

Chi phi hd trg trao doi thong tin 16 hang

Khoan nay khong phat sinh chi phi 16n vi céng ty c6 thé sir dung:

- Email

- Zalo

- Dién thoai

- Céc cong cu trao doi ndi bo hién co

82



% Két qua du kién

Khi 4p dung giai phap nay, cong ty ¢ thé:

- Nang cao hiéu qua phdi hop voi hing tau va khach hang

- Tang tinh chu dong trong qua trinh xr 1y 16 hang xuét khau

- Han ché tinh trang giri chtng tir sat gio closing

- HO tro giit chd tau 6n dinh hon trong mua cao diém

- Giam c4c phat sinh lién quan dén thay d6i lich tau va ching tir

- Nang cao chét luong dich vu va muc d6 hai long ctua khach hang

- Gop phan hoan thién quy trinh xuit khdu hang nguyén container (FCL) tai
cong ty
3.2.4. Gidgi phdp trng dung phin mém SaasS trong qudn Iy 16 hang va chirng tiv xudt
khiu

% Co s¢ dé xuat giai phap

Cong tac quan 1y 16 hang va chung tir xuat khau tai Cong ty TNHH Dich vu
Tiép van Toan Cau — Chi nhanh Pa Nang hién nay van chil yéu duoc thyc hién thong
qua email, file Excel va trao doi dir liéu thil cong gitra cac bd phén, chua c6 hé théng
quan 1y tap trung va dong bd.

Trong thuc té, viéc luu trit dit liéu phan tan doi khi lam mat nhiéu thoi gian
trong qua trinh:

- Cap nhat tién d6 xir 1y 16 hang

- Tim kiém thong tin 16 hang

- Béi chiéu dit liéu ching tir

- Kiém tra thoi gian closing SI/'VGM

- Xtr Iy cac truong hop diéu chinh Bill of Lading hodc bd sung ching tir

Ngodi ra, vao thoi diém cao diém khi s6 lugng 16 hang tang nhiéu, viéc quan ly
dir liéu bang nhiéu file riéng 1é ¢ thé gay khé khan trong qua trinh phéi hop xur 1y
nghiép vu giita phong DVKD Quéc té va cac bd phan lién quan.

Bén canh do, viéc dit liéu chua duogc luu trir tap trung cling l1am giam kha nang
kiém soat tién do xir 1y 16 hang va dé& phat sinh tinh trang cap nhat thong tin chua
ddng bo giita cac cong doan. Vi viy, viée ting budce tng dung phan mém Saa$S vao

quan 1y 16 hang va chimg tir xuat khau 1a giai phap can thiét nham nang cao hiéu qua
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quan 1y dir liéu, hd tro phdi hop ndi bd va hoan thién quy trinh xir 1y 16 hang xuét
khau FCL tai cong ty.

+* Noi dung giii phap

Cong ty nén timg budc tmg dung phan mém Saa$ vao hoat dong quan 1y 16 hang
va chung tir xuat khiu. SaaS (Software as a Service) 14 mo hinh phan mém st dung
trye tuyén thong qua internet. Doanh nghiép khong can dau tu hé thdng may chu riéng
ma chi can tra phi thué phén mém theo thang hodc theo nam dé sur dung. Dt li¢u sé&
duogc luu trit tap trung trén hé thong truc tuyén va cac bo phan lién quan c6 thé truy
cap thong qua tai khoan dugc phan quyén.

Cong ty co thé lya chon cac phan mém SaaS phu hop véi hoat dong logistics va
giao nhan van tai nhu:

- Phan mém quan 1y 16 hang

- Phin mém quan 1y ching tir xuat khau

- Phan mém theo ddi tién do xir 1y 16 hang

- Phan mém quan 1y di liéu khach hang va hang tau

Hién nay, nhiéu doanh nghiép logistics va giao nhan vén tai quy mé vira thuong
str dung cac phan mém Saa$ nhu:

- Go Freight

- CargoWise phién ban truc tuyén (Cloud)

- Logix

- Fast Forwarding

- Hoidc cac hé thong quan 1y 16 hang truc tuyén duogc thiét ké riéng cho doanh
nghiép forwarder

Céc phan mém nay hd trg quan 1y 16 hang, chimg tir xuat khau, tién do 16 hang
va luu trit dir liéu tap trung thong qua nén tang tryc tuyén ma khong can dau tu hé
thdng méy chii riéng.

Phan mém Saa$ c6 thé hd trg:

- Quan ly danh sach 16 hang xuat khau FCL

- Luu trir dir 1iéu booking

- Luu trir SI va Bill of Lading

- Theo doi thoi gian closing SI/VGM
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- Cap nhat tién d6 xir 1y 16 hang

- Luu trr lich st chinh stra chirng tur

- HO tro chia sé dit liéu gitra cac bo phan lién quan

Ngoai ra, céng ty nén phin quyén sir dung theo tirng bo phan nhim dam bao
tinh bdo mat va thuan tién trong qua trinh xur ly nghiép vu.

Vi du:

- Phong Kinh doanh cap nhat thong tin khach hang va ké hoach xuat hang

- Phong DVKD Qudc té cap nhat booking, chimg tir va tién do xir 1y 16 hang

- Phong Trucking cap nhat ké hoach 14y va ha container

- Phong K¢ toan theo ddi cong no va cac khoan chi phi lién quan dén 16 hang

Trong phong DVKD Qubc té:

- B0 phan Gia (Pricing) cdp nhat gia cude va lich tau

- B6 phan Chung tir (Docs) cap nhat SI, Bill of Lading va ching tir xuat khau

- B6 phan Hién truong (Ops) cap nhat tinh trang khai bao hai quan va tién do
Xt 1y tai cang

- B6 phan Cham soc khach hang (Cus) cdp nhat tién d6 16 hang va hd tro phan
hoi thong tin cho khach hang

Bén canh do, viéc luu trir dit li€u tap trung con giup cong ty:

- D& dang tim kiém thong tin 16 hang

- Han ché thét lac dit liéu

- Hb trg kiém tra chimg tir nhanh hon

- Nang cao hiéu qua phdi hop giita cdc bd phan trong qua trinh xir Iy 16 hang
xuat khau

¢ Nguwoi thuc hién

- Giam déc chi nhanh

- Phong DVKD Qudc té

- Phong Kinh doanh

- Phong Trucking

- Phong Ké toan

Trong d6, Truéng phong DVKD Qudc té chiu trach nhiém phdi hop trién khai

va theo ddi qua trinh 4p dung phan mém trong hoat dong xir 1y 16 hang xuat khau.
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+% Piéu kién thwe hién

- Cong ty can lya chon phan mém Saa$S phu hop véi quy md hoat dong va kha
nang tai chinh

- Nhén vién c4c bd phan can duoc huéng dan st dung phan mém trude khi trién
khai chinh thirc

- Dit liéu 16 hang va chung tir can duoc chuin hoa dé thuan loi trong qua trinh
nhap liéu va quan 1y

- Ban ldnh dao cén hd tro va theo doi qua trinh trién khai nham dam bao viéc ap
dung phan mém dat hiéu qua

+» Thoi gian ap dung

Giai phap c6 thé trién khai trong vong tir 3 — 6 thang tiy theo:

- Qua trinh Iya chon phan mém phu hop

- Thoi gian huéng dan nhan vién sir dung

- Tién do ddng bo dit liéu 16 hang va chimg tir hién co

% Chi phi du kién

Giai phap nay co6 phat sinh chi phi nhung ¢ mtrc phu hgp vo1 quy moé hoat dong
ctia GLS Pa Nang.

Céc khoan chi phi chi1 yéu gom:

- Thué phan mém SaaS quan 1y 16 hang va chimg tir: 12.000.000 — 20.000.000
VND/nam

- Hudng dan va dao tao nhan vién st dung phan mém: 2.000.000 — 3.000.000
VND

- Nhép dit liéu 16 hang va ching tir ban dau: Cong ty tir thue hién

Téng chi phi trién khai dy kién khoang:

14.000.000 — 23.000.000 VND trong nim dau tién

** Giai thich chi phi

Chi phi thué phan mém SaaS

Khoan chi phi ndy dung dé

- Thué phan mém quén 1y 16 hang truc tuyén

- Luu trir dit li¢u chiang tur

- Quan ly tién d6 xur 1y 16 hang
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- Theo ddi deadline closing SI/'VGM
- HO tro chia sé dir liéu gitra cac bo phan

Do GLS Pa Néng 1a doanh nghiép quy mo vira nén cong ty c6 thé str dung cic

261 phan mém Saa$ phu hop vé6i s6 lwong ngudi dung va luong 16 hang thyc té nham

tiét kiém chi phi va dé trién khai.

Phian mém Saa$S c6 murc chi phi dau tu ban dau thdp do doanh nghiép chi cin

thué phan mém theo thang hodc theo nim dé sir dung méa khong can dau tu hé thong

may chu riéng. Vi vy, mirc chi phi khoang 12 — 20 triéu déng/nim duoc xem 1a phu

hop véi quy mod hoat dong va kha ning tai chinh cia GLS Da Néng.

Chi phi huéng din va dao tao nhan vién sir dung phan mém
Khoan chi phi nay phuc vu cho:

- Huéng dan nhan vién st dung phan mém

- Chuan héa quy trinh nhap liéu

- Phan quyén sir dung gitta cac bo phan

- HO tro xir 1y céc thao tac ban dau khi trién khai

Chi phi chu yéu goém:

- In tai liéu huéng dan

- HO trg trien khai ndi bo

- Thoi gian dao tao nhéan vién

Do s6 lugng nhan su khong qué 16n nén chi phi dao tao twong ddi thap.
Chi phi nhép dir li¢u 16 hang va chirng tir ban diu

Khoan nay chu yéu tan dung ngudn lyc ndi bd nén khong phat sinh chi phi dang

Céc bo phan lién quan c6 thé tu:

- Cap nhat danh sach khach hang

- Nhép dir 1i€u 16 hang

- Pong bd mau chung tir

- Luu trir dit liéu booking va Bill of Lading

Do d6, cong ty khong can thué don vi ngoai dé trién khai dir liéu ban dau.
< Két qua du kién

Khi ap dung giai phap nay, cong ty c6 thé:
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- Nang cao hiéu qua quan 1y 16 hang va ching tir xuit khau

- Hb trg tim kiém thong tin nhanh hon

- Nang cao kha ning quan 1y va dong b dir liéu 16 hang giita cac b phan

- Giam thoi gian kiém tra va d6i chiéu chung tir

- HO tro kiém soat tién d6 xir 1y 16 hang hiéu qua hon

- Tung budc hién dai héa hoat dong quan 1y logistics tai cong ty

- H0 tro nang cao kha niang luu trit va tra ctru lich str 16 hang khi phat sinh yéu

cau tir khach hang hodc hing tau
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KET LUAN

Trong bdi canh hoi nhap kinh té qudc té ngdy cang sau rong, hoat dong logistics
va van tai bién giit vai trd quan trong trong viéc két ndi thuong mai giita Viét Nam
va cac qudc gia trong khu vuc. DPoi voi hoat dong xuat khau hang hoa, dic biét 1a
hang nguyén container (FCL), quy trinh t6 chirc va thuc hién c6 anh hudng truc tiép
dén tién d6 giao hang, chi phi logistics va chat luong dich vu. Vi vay, viéc nghién
ctru va hoan thién quy trinh xudt khau FCL tuyén Viét Nam — Philippines tai Cong ty
TNHH Dich vu Tiép van Toan Cau — Chi nhanh Pa Ning c¢6 ¥ nghia thiét thuc vé
mit thyc tién d6i voi doanh nghiép.

Thong qua qua trinh nghién ciru, khoa luan da hé thong hoa cac van dé 1y luan
co ban lién quan dén hoat dong xut khau hang nguyén container bang dudng bién,
bao gém khéi niém, dic diém, quy trinh thuc hi¢n, hé théng ching tir va céc yéu tb
anh huodng dén hiéu qua hoat dong xuit khau FCL. Trén co s& do, khoa luan da phan
tich thyc trang quy trinh xuat khau FCL tuyén Viét Nam — Philippines tai cong ty, tir
khau tiép nhan yéu cau khach hang, dit chd véi hang tau, chudn bi chimg tir, t6 chic
véan chuyén, khai bao hai quan dén theo ddi va hd trg sau khi hang hoa duoc xuat di.

Két qua nghién ctru cho thay cong ty da xay dung duoc quy trinh xuat khau FCL
tuong dbi ddy du, dap ing nhu cau van chuyén cua khach hang trén tuyén Viét Nam
— Philippines. Cac nghiép vu dugc trién khai theo trinh ty co ban, gép phan dam bao
tién do giao hang trong phan 16n truong hop. Tuy nhién, quy trinh van con ton tai
mot s6 han ché nhu thdi gian xir 1y chimg tir chua t6i wu, su phdi hop gitra cac bo
phan va cac bén lién quan chua ddng b, ap luc cong viée tip trung cao vao giai doan
sat thoi diém closing time, ciing nhu mic d6 tmg dung cong nghé trong quan 1y 16
hang con han ché.

Trén co s d6, khoa luan da dé xuat mot s6 giai phap nham hoan thién quy trinh
xuat khau hang nguyén container (FCL) tai cong ty, tip trung vao chuan hoéa quy trinh
xtr Iy chimg tir, ting cudng phdi hop gitra cac bo phan, chi dong hon trong lam viée
v6i hing tau va khach hang, dong thoi timg budc day manh tmg dung cong nghé
thong tin trong quan 1y va theo ddi 16 hang. Cac giai phap nay hudng dén muc tiéu
rt ngan thoi gian xir 1y, han ché sai sot, kiém so4t chi phi hiéu qua va nang cao chat

lugng dich vu khéach hang.
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Nhin chung, viéc hoan thién quy trinh xuat khiu hang nguyén container tuyén
Viét Nam — Philippines 1a can thiét trong bdi canh canh tranh ngdy cang gia ting
trong nganh logistics. Khi quy trinh dwgc t6 chirc khoa hoc, ddng bd va linh hoat hon,
doanh nghiép s& c6 diéu kién nang cao hiéu qua hoat dong giao nhan, ting cudng uy

tin voi khach hang va cai thién ning luc canh tranh trén thi trudng logistics qudc té.
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PHU LUC CHUNG TU

Phuc luc 1: Booking Confirmation

CONFIRMATION
TO:GLOBAL LOGISTICS SERVICE CO..LTD

F.I.C :GLS CO.,LTD
F.I.C :DAISY CHI

s*s=s=s+ BOOKING CONFIRMATION / REVISE : 001 DATE: 2026/05/05 12:52:47 PM *rerevies

BOOKING NO 238600091849 APPLICATION NO.:26041709096605
VESSEL/VOYAGE EVER ONWARD 0473-049N
CARRIER -EVERGREEN LINE Fal il Ca bmws bminsions o Tok £ 15T

O BERAE OF  EVERGERGMARINE GO PTE L. |FEEEERTE
PORT OF RECEIPFT DA NANG, Erar

S kg

SOCTALIST REPUBLIC OF VIETNAM
FORT OF LOADING DA NANG fra
SOCIALIST REPUBLIC OF VIETNAM
CUT OFF DATE /TIME:2026/05/11 O6:0d0 AM
VoM CUT OFF wia EDIYWEBAAPP :2026/05/.08 17:00
SI CUT OFF DATE :2026/05/08 10:00 AM

L i DD
L

o ra Ll v TG

ETA DATE 1 2026/05511
ETD DATE 1 2026/05/12
TRANSSHIF PORT “HONG KONG
ETA DATE 1 2026/05/13
CONNECTION VSL/VDY :EVER BEING O0849-071S
FORT OF DISCHARGE SMANILA (NORTH PORT) .REFUBLIC OF THE PHILIPFINES
FINAL DESTINATION SMANILA (NORTH PORT) .REFUBLIC OF THE PHILIPFINES
ETA DATE 2026/05/21 (SUBJECT TO CHANGE WITHOUT PRIOR NOTICE)
SHIPPER GLOBAL LOGISTICS SERVICE CO. ,LTD
P.I.C. GLS CO..LTD TEL:84-08-62648089
P.I.C. :DAISY CHI TEL:84-08-62648989
SERVICE TYPE/MODE - (FCL/FCL) / (PORT /PORT)
STUFFING PLACE “WAREHOUSE
COMMODITY NOODLE WHEAT FLOUR
REMARKS :CAP CONT SACH TOT
OTY/TYPE CWT+TARE WT({KGS) LIMIT GWT (EACH} IMO CLASS/UN NOJLQSSUB RISKAMP
12 /20" STANDARD DRY 30y, Coley WDy +28 , B0 28, 080 (NON-HAZARDOUS)

EMPTY PICK UP AT:G-FORTUNE DA NANG DEPOT
TELND :841-832053
Empry container is available for pick up 7 days before vessel arrival dacte subject to
DSDT charges .

INLAND RETURN TO:DA NANG PORT -TIEN SA TERMINAL
TELND :0236-3822163

SERVICE CONTRACT SOF401462
PAYMENT TERM PFREPAID PARTIAL LOAD:NOT ALLOW

This Booking Confirmation is issued at the request and for the convenience of

the Merchant, which together with the Carrier’s Bill of Lading, Sea Wayhill
{available at hoops: /S Swaw . evergreen- line  com/blclauses/ jsp/Bill0fLad ingClauses . jsp)
and or any other service contract / tariff (where applicable and if any) shall form
an integral part of the contract of carriage between the Carrier and the

Merchant. Any terms written in capital lecters in this Booking Terms and
Conditions shall have the meaning ascribed to them in Carrier's Bill of Lading.

The Merchant undertakes not to tender for Cransportacion any Goods which are of

a dangerous, explosive, corrosive, noxious, inflassable, radicactive, or damaging
nature whatscever without issuance of a "Dangerous Goods Note' containing complete
and accurate details of the Goods (comply with INDG Code and IMO number), with any



Phuc luc 2: Commercial Invoice

INTERFLOUR VIETNAM LIMITED

CAL MEP [KDUSTRIAL Z0KE, TAN PHUOC WARD, HO CHI MINH CITY. VIETNAM
FAX: +84 28 38205878

TEL: +84 28 38206525

V4 i X
COMMERCIAL INVOICE

TO ACOOUNT INVOICE MO : 5060295843 DATE 04 03 2086
MABLHAY INTERFLOUR MILL THC. =0 KO TTI00002TT DYTE © 06 01 2086
LOT IFTE, SEGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY FREEFORT COMTRACT MO DYTE -
ARE FO KD DATE -
2222, SUBIC, PHILIFPINES LC ND :
ET000000000E0 DELIVERY TERMS : CFR . MANILA

FORT OF LOADTHG - D NANG, VIET Nodl

FORT OF DISCHARGE : MORTH MANILA, PHILIPPINES
eIV 1O VESSEL r:w.qs . EVER (AN O101-0650
MABLHAY INTERFLOUR MILL THC.
LOT TFTE, SEGP PHASE 2. BINICTICAN DRIVE, SUBIC BAY FREEFORT
AHE
2222, SUBIC, PHILIFPINES
ET000000000EN
PRODUCT PRODUCT DESCRIPTION QUANTITY INIT FRICE IN LED AMOUNT TN
CODE EA) (T {EA) T USD
1002442 GITARA PP BAG 25 KG (PHLL) 9,600 240.0000 2.50 30,00 21,600.00

CRAMD TOTAL| 9,600 EA 240 0000 MT A1,600.00

Toral Amount Payshle (in wobds)

UED : EICHTY-ORE THOUSAMD SIX HUNCRED DOLLARS OWLY

INTERFLOUR VIETNAM LMITED

Bereficlary
Account. Mo
Bar: Mams
Address

Swirt Code

DIST. I HOMC, VN

MBEE WRMX HOM

INTERFLOUR VIETHAM LTD.
10101000 000-446-9 (L=}
MALAYAN BAMNEING BERHAD - HO CHI MINH CITY ERANCH
SUTTE 906, 9TH FLOOR, SLRWAH TOWER, 115 NCUYEN HLUE ST,

PAYMENT TERM : TELECRAPHIC TRANSFER (T/T) IN 60 DAYS AFTER SHIFMENT DATE &
BEFORE 06 MAY 2026

PLEASE INCLUDE IMVOICE NUMEER WHEN MAKING PAYMENT

PACE I of |




Phu luc 3: Packing List

INTERFLOUR VIETNAM LIMITED
CAI MEP INDUSTRIAL ZONE, TAN PHUOC WARD, HO CHI MINH CITY, VIETNAM

TEL: +B4 2B 38205525
VAT Reg No.: 3500429480

FAX: +B4 28 38205878

'PACKING LIST

DELIVERY TO

MABUHAY INTERFLOUR MILL INC.

LOT IPTB, SBGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY
FREEPORT ZONE

2222, SUBIC , CENTRAL LUZON PHILIPPINES

NOTIFY TO

MABUHAY INTERFLOUR MILL INC.

LOT IFTB, SBGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY
FREEPORT ZOME

2222, SUBIC , CENTRAL LUZON PHILIPPINES

ATTN :

S0 NO : 7710000277 DATE :
CONTRACT NO DATE -
PO MO ! DATE -
LiC NO

PORT OF LOADING : DA NANG, VIET NAM

PORT OF DISCHARGE : NORTH MANILA, PHILIPPINES

VESSEL NAME : EVER OWN 0101-053N

PRODUCT DESCRIPTION NUMBER OF | NET WEIGHT (KG) | GROSS WEIGHT

PACKAGES (KG)
1002442 - GITARA PP BAG 25 KG (PH11) 5,600.00 240,000.00 240,768.00
TOTAL CONTAINER : 10 9,600.00 240,000.00 240,768.00
INTERFLOUR VIETNAM LIMITED REMARKS

PAGE 101




Phu luc 4: Draft Bill of lading

EVERGREEN LINE

A Joint Service Agreement

BILL OF LADING
PROOFREAD
NON-NEGOTIABLE

[zisn ErJExpDner
"fﬁ LOUR VIETNAM LIMITED

CAl MEP INDUSTRIAL ZONE, TAN PHUOC
WARD, HO CHI MINH CITY, VIET NAM

(5) Document N

238500202207

(6) Export References

(3) Consignee(complete name and address)
Y INTERFLOUR MILL INC
SBGP PHASE 2, BINTICTICAN
DRIVE SUBIC BAY 2200, SUBIC BAY,
ENTRAL LUZON, PHILTPPINES

(7) Forwarding Agent References

{4) Notify Party (complete name and address)

MABUHA

LOT IP7B, SBGP PHASE 2, BINICTICAN

DRI\J’E SUBIC BAY 2200, SUBIC BAY,
NTRAL LUZON, PHILIPPINES

() Point and Country of Origin (for the Merchant's reference only)

Y INTERFLOUR MILL INC P

(12) Pre-carriage by

(9) Alsa Notify Party (complete name and address)

CEVER" GAR'8bY2 056N

CRARTT R (NORTH PORT) "

T70) Onward Inland Twhich are P
Merchants entirely for their own accoumt and risk)

y by

o, Particulars furnished by the Merchant

(18] Container No_ And Seal Mo~~~ {181 Cuantily fnd
arks & Nos. s S Kind of Packages

(20) Description of Goods e

(21) Measurement (M

CONTAINER NO./ISEAL !32‘
- ol

EMCUB369987 /EMCXBQD994/ 960| BAGS
EGSU3670240/EMCXBOD974/ 960| BAGS 24076.800 KG
EGSU3610209/EMCXBOD494/ 960 BAGS 24076 .800 K
EGSU3469512/EMCXBQ1284/ 960| BAGS 24076 .800 KGS 25
EGSU2145653/EMCXBQ1 264/ 960| BAGS
EGSU3296422/EMCXBQL204/ 960| BAGS 24076”
EISUZ2297557 /EMCXBO1344/ 960| BAGS
EITU3167660/EMCXBQ1394/ 960| BAGS
EITU3140822/EMCXBQL364/, 960| BAGS

EGSU3255167 /EMCXBQ[1834/ 960| BA

24076.800 KGS 2/5 0080 CBM

24076;80{1 KGS~25.0000 CBEM
- KGS 25.0000 CBM
24076.800  KGS .

24076 800" KGS 25.0000 CBM
24{076 800 KGS 25.0000 CBM
S 24076.800 KGS 25.00
N/M SOFT '-‘JHEAT ‘FLOUR PP BAG Z25KG

* TIIE’.BAL\AL\TCE UF BILL OF LADING SEE ATTACHED LIST *
TOTAL “NUMBER OF ATTACHED 1 PAGE

AN _FREIGHT PREPAID

240 768 000

-25:00
25 6800 CBM

9600 BAGS
(22) TOTAL NUMBER OF 10 X 20"
CONTAINERS OR PACKAGES
(IN WORDS)
(24) FREIGHT & CHARGES Revenue Tons Rate r |Prepaid

Pe
AS ARRANGED

T G. :g} Number of Original B{=)/L 129) Prepaid at {30) Collect at
238500202207 T }\Pl.ﬁphlﬁ&:sm TssuelDate 137) Exchange Rate [32) Exchange Rate

(26) Service Type/Mode (33 LadE" on Board EVERGREEN SHIPPING AGENCY (VIETNAM) CO.
BEIVEC™ B FANTS Bo2e ¢ )

EVERGREEN LINE

A Joint Service Agreement

e

L

LTD. (DA NANG OFFICE)

Pls confirm, adjust this BL PROOFREAD
asap within receiving day. Otherwise,

we consider it as your final confirmation
Tel B4-0236-3553845
Email:vndng-csd-expPevergreen-shipping.
com . vn

ATTACHMENT

M.V. EVER OWN 0092-056N B-sL NO. EGLV238500202207

(18)Contaiger No fnd Seal no. |(19)0uanticy And
Mark & Nos. ind of Packages

ATTACHED LIST PAGE

(20)Deseription of Goods

1171

PH11 GITARA BRAND
110100

HS CODE:



Phu luc 5: T khai Hai quan

Chi cyc Hii gquan khu vyge X111
Hi:ii guan ciura khiiu cang Da N§ng

Ngay 07 thdang 01 nam 2026
DANH SACH CONTAINER

PU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khéng phai niém phong

1. Chi cuc hii quan giam sdt: Hai quan cira khiu cang Pa Ning - 34CES01: XN CANG TIEN SA - 2
2. Pon vi XNK: CONG TY TNHH INTERFLOUR VIET NAM

3. M s6 thué: 3500429480 6. Ngay to khai: 07/01/2026 - 10/01/2026
4. Sé to khai: 308129197520 7. Loai hinh: Xuét kinh doanh
5. Trang thdii tdo khai: Thong quan 8. Ludng: Xanh
9. S8 quin 1y hang héa: 122600035717539
SO SEAL SO SEAL A . " . .
SO HIEU CONTAINER CONTAINER HAI QUAN XAC NHAN CUA BO PHAN MA VACH
& 5 GIAM SAT HAI QUAN
) (néu co) (méu co) ) 5)
2) 3)
1 EGSU2145653 NA
2 EGSU3255107 NA
3 EGSU3296422 NA
4 EGSU3469512 NA
5 EGSU3610209 NA
6 EGSU3670240 NA
7 EISU2297557 NA
8 EITU3140822 NA
9 EITU3167660 NA
Kér xudrt div li¢u ic: 07/01/2026 03:44 PM Luu bang ké

- Corso (1)

+ P61 véi hang nhap khéu: 1iy tir Danh sach container do ngudi khai hai quan giri dén hé théng.

+ DI vai hang xuét khéu: lﬁy tir tidu chi “Sé container’ trén té& khai xudt. A

Truong hop co sy thay doi sO container da khai bao, céin cir chirng tir do ngudi khai hai quan ngp, xuat trinh, cong chac
hai quan cép nhit & container vao Heég (héng dé in lai danh sach container.
- Cot 56 (2): PSi vai hang nhap khau: ldy tir Danh sach container do ngudi khai hai quan giri dén hé théng.




Phu luc 6: Gidy chirng nhan xuit xir

ORIGINAL

eference NP
1. Goods Consigned from (Exporter's business name, address, country) Reference No. VN-PH

INTERFLOUR VIETNAM LIMITED

CAI MEP INDUSTRIAL ZONE, TAN PHUOC WARD, HO CHI MINH CITY ASEAN TRADE IN GOODS AGREEMENT

VIET NAM
CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)
2. Goods consigned to (Consignee's name, address, country) FORM D

MABUHAY INTERFLOUR MILL INC.
LOT IP78, SBGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY 2200, SUBIC BAY,

tssued in VIET NAM

(Country)

CENTRAL LUZON
PHILIPPINES See Overleaf Notes
3. Means of transport and route (as far as known) 4. For Official Use
Departure Date: 12/01/2026 T Preferential Treatment Given Under ASEAN Trade in Goods Agreement
Vessel's name/Aircraft elc.: EVER OWN 0092-056N o7 T T .
[ Preferential Treatment Not Given (Please state reason/s)
Port of Discharge: MANILA NORTH HARBOR (PHILIPPINES)
Signature of Authorised Signatory of the Customs Authority of the Importing Country
5. ltem number 6. Marks and bers on 75 and type of packages, description of 8. Origin criterion 9. Gross weight or 10. Number and
packages goods (including quantity where appropriate and (see Overleaf other quantity and date of invoices
HS number of the importing country) Notes) FOB price where
RVC is applied
1 N SOFT WHEAT FLOUR PP BAG 25KG PHI1 GITARA oC 240.768.00 SD60289825

BRAND KILOGRAM DATE: 05/01:2026

HS CODE: 11010019

9.600 BAG 240,000.00

KILOGRAM
11. Declaration by the exporter 12. Certification
The undersigned hereby declares that the above details and statements are It is hereby certified, on the basis of control carried out, that the
correct; that all the goods were produced in declaration by the exporter is correct.
VIET NAM
(Country)

and that they comply with the origin requirements specified for these goods in the
ASEAN Trade in Goods Agreement for the goods exported to

PHILIPPINES

(Importing country)

HO CHI MINH, 12/01/2026

HO CHI MINH, 12/01/2026

Place and date, signature of authorised signatory

Place and date, signature and stamp of certifying authority

G Third Country Invoicing D Exhibition
Accumulation De Minimis
D Back-to-Back CO Issued Retroactively

D Partial Cumulation




Phu luc 7: Gidy chitng nhan kiém dich thuc vat

TV2025437576
BO NONG NGHIEP VA MOI TRUONG CONG HOA XA HOI CHU NGHIA VIET NAM
MINISTRY OF AGRICULTURE AND ENVIRONMENT SOCIALIST REPUBLIC OF VIETNAM
CUC TRONG TROT VA BAO VE THUC VAT Pic Lip - Ty do - Hanh Phiic
PLANT PRODUCTION AND PROTECTION INDEPENDENCE - FREEDOM - HAPPINESS
DEPARTMENT

GIAY CHUNG NHAN KIEM DICH THU'C VAT
PHYTOSANYTARY CERTIFICATE

Giri: Co' quan Bao v thyce vit nudc ||I|||I|I I||||||I|I

TO: THE PLANT PROTECTION ORGANIZATION(S) OF PHILIPPINES 003232/25/0301

DIEN GIAI VE LO HANG (DESCRIPTION OF CONSIGNMENT)

in xudit:
:OF ORIGIN: SOCIALIST REPUBLIC OF VIETMAM

1. Tén va dia chi nguwid xuit khiu: 5N
NAME OF ADDEESS OF THE EXPORTER: PLAC
INTERFLOUR WIETMAKM LIMITED
CAI MEP INDUSTRIAL ZONE, TAN PHUOC WARD, HO CHI MINH CITY,
VIETHAM 6. Phurong tién chuyén cha:

DECLARED MEANS OF CONVEYANCE: BY SEA
VESSEL EVER OWN (0092-056M

EGLWV238500202207
2. Tén va dia chi ngwii nhin: 7. Cira khiiu nhiip:
DECLARED NAME AND ADDRESS OF THE CONSIGNEE: DECLARED POINT OF ENTRY:
MABUHAY INTERFLOUR MILL INC MANILA NORTH HARBOUR

LOT IPTE, SBGP PHASE 2. BINICTICAN DRIVE, SUBIC BAY 2200,

SUBIC BAY, CENTRAL LUZON, PHILIPPINES &. Tén via khbi lwong séin phi‘im:

MAME OF PRODUCE AND QUANTITY DECLARELD:
SOFT WHEAT FLOUR PP BAG 25KG

PH11 GITARA BRAMND
MW 240000.00 KGS, GW: 240768 00 KGS

3. So hrgng via loai bao bi:
NUMBER AND DESCRIPTION DF PACKAGE:
9600 BAGS

9. Tén khoa hoc cia thyae vit:
BOTANICAL NAME OF PLANTS

4. Ky, ma hi¢u:
DISTINGUISHING MARKS: Triticum aestivum
MIL

Nay chirng nhan rang thirc vat, san phadm thuc vat hodc vat thé thude dién kidém dich thuwc vat khac néu trén da duoc kidm
tra vafhoac thir nghiém theo quy trinh thich hgp va dwoc coi la khang co dbi tu'q_)*ng kiém dich thuc vat cla nwdc nhap
khau ciing nhu phi hop véi yéu cau kiém dich thye vat hién hanh cia nwée nhap khau

KHAI BAO BO SUNG (ADDITIONAL DECLARATION)
MIL

XUF LY (DISINFESTATION AND / OR DISINFECTION TREATMENT)

10. Ngay (pate): 12. Tén thube (hoat chiit) 14, Thiri gian va nhiét d§
CHEMICAL factive igredient) DURATION AND TEMPERATURE:
XK
XXX 200
11. Phuong phap xir 1§ (tREATMENT) 13. Ning di (CONCENTRATION) 15. Thing tin thém (ADDITIONAL INFORMATION)
X HHK XHX
16. Déu cita co' quan 17. Noi ciip gifiy: 19. Tén, chif ky ciia Cin bj Kiém dich thye vit
STAMP OF ORGANIZATION PLACE OF 1S5UE [41] tllﬁmquyén
MAME AND SIGNATURE OF AUTHORLZED OFFICER
DA NANG
18. Ngay ciip:
DATE ISSUE
JANUARY 6, 2026

Ghi chii: S& chimg thur chi 1d minh hoa (co thé thay doi). Printed at: 06/01/2026 10:34 AM




Phu luc 8: Chirng thu hun trung

Werify QR code

CERTIFICATE OF FUMIGATION

Certificate No : 26-010009C/VFC-DN

| SHIPMENT INFORMATION |

Shipper: INTERFLOUR VIETNAM LIMITED
CAI MEP INDUSTRIAL ZONE, TAN PHUOC WARD, HO CHI MINH CITY, VIET NAM
Consignee: MABUHAY INTERFLOUR MILL INC

LOT IP7B. SBGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY 2200.SUBIC BAY,
CENTRAL LUZON, PHILIPPINES

Notify Party: MABUHAY INTERFLOUR MILL INC
LOT IPTB, SBGP PHASE 2, BINICTICAN DRIVE, SUBIC BAY 2200.SUBIC BAY,
CENTRAL LUZON PHILIPPINES

Description of goods:

Name of commodity: SOFT WHEAT FLOUR FP BAG 25KG
PHII GITARA BRAND
HS CODE : 110100

Quantity: 9600 BAGS
Gross weight: 240, 768.000 KGS
Means of conveyance: EVER OWN 0092-056N
Bill of lading: EGLV 238500202207
Port of loading: DA NANG PORT, VIETNAM
Place of delivery: MANILA { NORTH PORT)

Container No. / Seal No.:
EMCUG3I6O9RT EMCXBO0994  |EGSUIGTO240/EMCXBO0ST4 EGSU3A10209EMCXBO0494 EGSU34695 1 2 EMCXBO 1284
EGSU2 145653/ EMOXBO1 264 E(}.‘TLI}E‘M422."EM('XEQ]3['.\4 EISU229755T/EMCXBOQ1344 EITU3 167660 EMCXBO1394
EITUZ140822/EMCXBO1364 EGSU3Z55167T/EMCXBO1834

P ———————————
| TREATMENT INFORMATION |

We, Vietnam Fumigation Company (VEC) heveby certifv all above commaodities have been carvied out fumigation as
tollowing details :

Fumigant used: AIP (Aluminium Phosphide)
Dosage: 9 GRS/ M3

Time of Exposure: 72 HOURS

Date of fumigation: December 31, 2025

Place of fumigation: INSIDE THE CONTAINER

DA NANG CITY, January 06, 2026
MANAGER



GLS

GLOBAL LOGETIC SERVICE CO_LTD

Phu luc : Debit Note

GLOBAL LOGISTICS SERVICE CO.,LTD

No 11, 32 Street, Thuan Phuoc Ward, Hai Chau Dist., Da Nang City, Vietnam, Vietnam
Tel: +84-236-3 825 827 - Fax: +84-236-3 825 827 - Tax ID: 0304995011

Website: www._globallogisticservice.com

Ref No : 106125
DEBIT NOTE Issue Date 2 08 Jan, 2026
To : Cong Ty TNHH Interflour Viét Naim
Address
Tel/Fax )
Job No. : DADSE2601/001 M-B/L No. : EGLW238500202207
POL ¢ DANANG, VIET NAM POD S MANILA
ETD /ETA ¢ 08 Jan, 2026 ! Wessel : EVER OWN 0092-056N
Consignee ¢ MABUHAY INTERFLOUR MILL INC Volume < 0.000 (CBM)
HBL / HAWE NO ¢ EGLVI38500202207 Q'y S 10X20°DC CONTAINER(S) 5. T.C.:(0 )
Description Oty Unit Price VAT % | Curr. Dehit Credit
+ FREIGHT CHARGES
OCEAN FREIGHT 10,000 | (20°DC) 25.00 uUsD 250.00
TOTAL 250.00 USD
BALANCE DUE: GLOBAL LOGISTICS SERVICE 250.00 USD

E. & OE
IN WORDS:

USD TWO HUNDRED AND FIFTY.

BANKING DETAILS:

ACCOUNT NAME
BANK NAME
BANK ADDRESS
SWIFT CODE
ACCOUNT NO

; CONG TY TNHH DICH VU TIEP VAN TOAN CAU
: Ngin Hing TMCP Phuong Bidng — 86 Giao Dich Tp HCM
172-174 K§ Con, Phuimg Nguyén Thii Binh, Quinl, TP. Hi

WND 0037 1. 10BE 6688

Faor and on behall of GLOBAL LOGISTICS SERVICE

HEAD OFFICE

[ NANEG BERANCH

SBE - G, | Sieeel, His Lam Ares, Tan Mo L1, A2 Sbreet, Thusn Pluse Ward, Hai Chai

sy Ward, I60 7, Heme, Vielnsss
Tek +R4 - 26 - 264 BORS
Fax: +84- 2 - 626] 2989

s, Dk Nsagg Ty, Vietmam
Tel: +84 - 136 - 3225 827
Fau: +84 - 136 - 3 E25 A1

HAL FIBONG BILOSCH

SHLBH Vinheme lperis, Bach Dasg, Thism
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HA NOIBRANCH

Bisss 505 Mickband Sauibors, WA 131 Xean Thiy
L, O iy D, Ha Nai, Vil s

Tel: +H4 - M3 - 2627843

Fax: +84 - 843 - S62TRES



