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LOI CAM ON

Dé hoan thanh béo céo tét nghiép vaéi dé tai “Hoan thién quy trinh nhdp khau
hang lé bang dwong bién tai cong ty TNHH Vdn tdi Bach Viét — Chi nhanh Pa Néing”
em xin chan thanh cam on quy thiy c¢6 Trudng Pai hoc Kién trac Pa Néing di tan tinh
giang day, truyén dat nhiing kién thirc bé ich trong sudt qua trinh hoc tap. Pay 1a nén
tang quan trong gidp em c6 thé van dung hiéu qua vao qua trinh nghién ciu va thyc
hién khoa luan nay.

Em dic biét biét on c6 ThS. Duong Thi Thu Thao, giang vién huéng dan, nguoi
d3 tan tinh theo sat, dinh hudng va hd tro em trong sudt qué trinh thuc hién dé tai, gidp
em hoan thién bai khéa luan mét cach nghiém tac va khoa hoc hon.

Em ciing xin guri 101 cam on sau sac dén Cong ty TNHH Van tai Bach Viét —
Chi nhanh Pa Néng, dic biét 1a phong Phét trién Kinh doanh, da tao diéu kién thuan
loi d& em thyc tap va tim hiéu thyc té quy trinh nhap khau hang Ié bang duong bién.
Em tran trong cam on chi Lé Vii Chau Uyén, nguoi da tryc tiép hudng dian em trong
sudt qué trinh thyc tap, gitp em hiéu rd hon vé quy trinh nhap khau va hd trg em tich
cuc trong qué trinh thu thap thong tin phuc vu dé tai.

Cubi ciing, em xin kinh chic quy thay cd, ban lanh dao va nhan vién Cong ty
TNHH Van tai Bach Viét — Chi nhanh Pa Nang ludn manh khoe, thanh cong trong
cong viéc va ngay cang phat trién hon nita trong twong lai.

Em xin chan thanh cam on!

Sinh vién thuc hién

Nguyén Thi Ly
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LOI MO PAU

1. Ly do chon dé tai

Trong béi canh toan cau hda va hoi nhap kinh té quéc té ngay cang sau rong,
hoat dong xuat nhap khau cua Viét Nam lién tuc ting trudng qua cac nam. Viét Nam
tham gia nhiéu hiép dinh thuong mai ty do nhu EVFTA, CPTPP, RCEP..., tao diéu
kién mé rong thi trudng va gia ting kim ngach thuong mai. Bén canh dé, su phét trién
manh mé& cua thuong mai dién tar, chuyén doi sé va xu huéng dich chuyén chudi cung
g toan cau di lam thay doi cau tric va yéu cau cua hoat dong logistics. Tuy nhién,
nén kinh té ciing dang chiu tac dong tir bién dong gia nhién liéu, cing thang dia chinh
tri, chi phi van tai ting cao va ap luc canh tranh ngay cang Ién. Trong bdi canh do,
logistics khéng chi 1a hoat dong hd trg ma da trd thanh yéu té then chét quyét dinh
nang lyc canh tranh cua doanh nghiép va nén kinh té. Nganh logistics Viét Nam duoc
danh gia 1a mot trong nhitng nganh cé toc do6 ting trudng nhanh, doéng vai trd quan
trong trong chudi cung tng. Tuy nhién, nganh van ton tai nhiéu han ché nhu: Chi phi
logistics con cao so voi khu vue, co so ha tang giao thong va két ndi cang chua dong
bo, doanh nghiép logistics chu yéu la doanh nghiép vira va nho, ning lyc tai chinh va
cdng nghé con han ché, ap luc canh tranh 16n tir cac doanh nghiép nudc ngoai cé tiem
luc manh. Dic biét trong linh vuc van tai dudng bo cac doanh nghiép phai déi mat voi
bién dong gia cudc, thiéu hut phuong tién vao mua cao diém (nhu dip Tét), kiém tra
hai quan siét chat va yéu cau ngay cang cao tir khach hang vé thoi gian, chi phi va tinh
minh bach. Diéu nay dit ra yéu cau cac doanh nghiép phai nang cao hiéu qua quan ly,
t6i wu chi phi va cai thién chat luong dich vy. Cong ty TNHH Van tai Bach Viét 1a
doanh nghiép hoat dong trong linh virc van tai va dich vu logistics, cung cap cac dich
vu nhu van tai duong bo, van tai bién qudc té, hang khong qudc té, hang l¢, thong
quan, kho bdi va luu giit hang héa. Trong nhimg nim gan day, cing véi sy gia ting
nhu cau nhap khau hang hoa, thi truong cung ang 1on va co loi thé vé gia ca, khoi
luong hang 1é nhap khau bang duong bién tai cong ty ngay cang tang. Dich vy nay
mang lai nguon doanh thu 6n dinh va déng vai trd quan trong trong co cau hoat dong
kinh doanh cua cong ty. Tuy nhién, do dic thi cua hang Ié 1a phai gom hang tir nhiéu

cha hang khac nhau, phu thudc vao lich tau, dai Iy nuéc ngoai va hé théng gom hang
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16, quy trinh xir 1y doi hoi sy phdi hop chat ché giita nhiéu bo phan: kinh doanh, chiing
tir, khai bao hai quan, hién truong va ké toan. Trong béi canh thi truedng bién dong, chi
phi dia phuong thay doi, yéu cau hai quan ngay cang chat ché, cung vai ap luc canh
tranh vé thoi gian va gia dich vu, cdng ty can khéng nging hoan thién quy trinh
nghiép vu nhim dam bao hiéu qua hoat dong va nang cao chat lugng phuc vu khach
hang. Mac du Cong ty TNHH Van tai Bach Viét da xay dung duoc quy trinh thuc hién
nhap khau hang Ié bang duong bién, song trong qué trinh thyc té trién khai van con ton
tai mot s6 han ché nhat dinh nhu: tinh trang cip nhat thdng tin cham, sai st trong
kiém tra van don, manifest hoic hd so khai bao hai quan; phét sinh rai ro cham giao
hang hoic phat sinh phi luu kho; viéc du phong rii ro trong céc giai doan cao diém
(can Tét, siét kiém tra hai quan d6i voi mot sé6 ma HS...) chua co giai phap cu the, 1am
anh huong dén tién do giao hang va mtc d6 hai long caa khach hang,... Nhirng han
ché nay khéng chi lam cham tién do giao hang ma con c6 thé dan dén viéc mat khach
hang va giam uy tin caa doanh nghiép.

Xuat phat tir thuc tién d6, em lua chon dé tai “Hoan thién quy trinh nhdp khdu
hang 1é bang dwong bién tai Cong ty TNHH Van tdi Bach Viét — Chi nhéanh Pa Nang”
nham nang cao hiéu qua hoat dong, giam thiéu rii ro va ti uu chi phi, gop phan nang
cao niang luc canh tranh ctia doanh nghiép trong bdi canh hoi nhap khu vuc ngay cang
sau rong.

2. Muc tiéu nghién ciru

2.1 Muc tiéu chung

Muyc tiéu chung cua dé tai 1a phan tich va danh gia quy trinh nhap khau hang Ié
bang duong bién tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Nang, tir d6 dé
Xuat cac giai phap pht hop nham nang cao hiéu qua hoat dong nhap khau hang Ié cua
cbng ty trong thoi gian tai.

2.2 Muc tiéu cu thé

Thi nhat, hé thong hda nhiing van dé Iy luan co ban lién quan dén quy trinh
nhap khau hang Ié bang duong bién trong doanh nghiép logistics.

Thi hai, phan tich va danh gia thuc trang quy trinh nhap khau hang Ié bang
duong bién tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Ning trong thoi gian

qua, qua d6 lam rd nhitng két qua dat duoc ciing nhu nhitng han ché con tan tai.
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Thi ba, xac dinh cac nguyén nhan anh huong dén quy trinh nhap khau hang 1é
bang dudng bién tai cong ty.

Thi tu, d& xuat mot sé giai phap va kién nghi nham nang cao hiéu qua quy trinh
nhap khau hang ¢ bang dudng bién tai Cong ty TNHH Van tai Bach Viét — Chi nhanh
Pba Nang trong thoi gian téi.

3. Péi twong va pham vi nghién céu

3.1. Péi twgng nghién ciru

Dé tai nghién cau “Quy trinh nhap khau hang ¢ bang duong bién tai Cong ty
TNHH Van tai Bach Viét — Chi nhanh Pa Nang”

3.2. Pham vi nghién ciu

Vé thoi gian: Nghién ciu tap trung vao viéc phan tich quy trinh cua cong ty
trong giai doan tir nam 2023 dén nam 2025.

Vé khong gian: tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Néng dia
chi 65 Hai Phong, phuong Thach Thang, quan Hai Chau, thanh phd Pa Nang

4. Phwong phap nghién ctiru

Pé thyc hién dé tai, tac gia sa dung mot sé phuong phap nghién ciru sau:

- Phuong phép thu thap dit liéu tha cdp: Thu thap sb liéu tir bdo cao hoat dong
kinh doanh, tai liéu noi bo cua Cong ty TNHH Van tai Bach Viét, giao trinh, sach
chuyén nganh, bai bao khoa hoc va cac tai liéu lién quan.

- Phuong phap quan sat thuc té: Quan sat va tim hiéu quy trinh nhap khau hang
Ié bang dudng bién trong qué trinh thuc tap tai cong ty nham nam rd cach thuc thuc
hién cac nghiép vu nhap khau.

- Phuong phap phan tich va tong hop: Phan tich cac thong tin, s liéu thu thap
dugc dé danh gia thuc trang hoat dong nhap khau hang Ié bing duong bién tai cong ty.

- Phuong phép so sanh: So sanh cac sd liéu qua cac nam dé thay duoc su thay
d6i va mirc do hiéu qua cua hoat dong nhap khau.

- Phuong phap thong ké mo ta: Tong hop va trinh bay s6 li¢u lién quan dén hoat
d6ng nhap khau cua cong ty trong giai doan nghién ctru 1am co sd cho viéc danh gia va
dé xuat giai phap.

5. Két cau khoa luan
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CHUONG 1: CO SO LY LUAN CHUNG VE QUY TRINH NHAP KHAU HANG
LE BANG PUONG BIEN
1.1. Tong quan vé hang héa nhap khau biang dwong bién

1.1.1. Pinh nghia hang héa nhap khau

Theo quy dinh tai Piéu 28 Luat Thuong mai 2005 vé nhap khau hang hda cu thé
nhu sau: hang héa nhap khau 13 viéc hang hoa duoc dua vao lanh thd Viét Nam tur
nudc ngoai hoic tir khu vue dac biét nam trén Ianh thd Viét Nam duoc coi 12 khu vuc
hai quan riéng theo quy dinh cta phap luat.

Quy dinh vé hang héa nhap khau theo quy dinh cua phép luat hién hanh

V& hang hoa nhap khau phai kiém tra, cin ctr theo quy dinh tai Diéu 65 Luat Quan
ly ngoai thwong 2017, ¢6 ndi dung cu thé nhu sau:

- Hang héa nhap khau 1a déi twong phai kiém tra bao gom:

+ Hang hda phai &p dung bién phap k¥ thuat, kiém dich quy dinh tai cac diéu
61, 62, 63 va 64 cua Luat nay;

+ Hang hoa c6 tiém an kha nang gdy mat an toan hoic hang héa c6 kha niang
gay mat an toan theo thdng tin canh béo tir cac to chirc quéc té, khu vuce, nude ngoai;

+ Hang héa ma co quan c6 tham quyén phat hién khong phi hop va phai ting
cudng kiém tra theo quy dinh cia phap luat.

- Hang hoa quy dinh tai khoan 1 Biéu nay duoc kiém tra theo nguyén tac quy dinh
tai khoan 2 Diéu 60 cta Luat nay va do co quan, t6 chirc dugc co quan nha nuéc cd
tham quyén chi dinh thuc hién.

- Bo truong, Thu truong co quan ngang Bo, trong pham vi nhiém vy, quyén han
cua minh, ban hanh Danh muc hang hoa 13 d6i twong phai kiém tra quy dinh tai khoan
1 Didu nay.

Vé hang héa cim nhap khau, cin ctr theo quy dinh tai Piéu 5Nghi dinh
69/2018/ND-CP cu thé nhu sau:

- Hang hoa cam nhap khau thyuc hién theo quy dinh tai cac van ban phap luat hién
hanh va Danh muc hang héa cim nhap khau quy dinh tai Phu luc 1 Nghi dinh nay.

- Cin ctr Phy lyc 1 Nghi dinh nay, c&c bd, co quan ngang bo cong bd chi tiét hang
hoa cAm xuat khau, cAm nhap khau kém theo ma sb hang hoa (ma HS) trén co s trao
d6i, thdng nhat véi Bé Cong Thuong vé Danh muc hang hoéa va thdng nhit véi Bo Tai

chinh vé ma HS.


https://thuvienphapluat.vn/van-ban/Thuong-mai/Luat-Thuong-mai-2005-36-2005-QH11-2633.aspx?anchor=dieu_28
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https://thuvienphapluat.vn/van-ban/Thuong-mai/Nghi-dinh-69-2018-ND-CP-huong-dan-Luat-Quan-ly-ngoai-thuong-382305.aspx?anchor=dieu_5

- Tha tuéng Chinh phi xem xét quyét dinh cho phép xuat khau hang héa cam xuat
khau; cho phép nhap khau hang héa cAm nhap khau nham phuc vu muc dich dic dung,
bao hanh, phan tich, kiém nghiém, nghién ciu khoa hoc, y té, san xuit dugc pham, bao
vé qubc phong, an ninh.

V& hang hoa xuat khau, nhap khau theo gidy phép, theo diéu kién, can cir theo quy
dinh tai Diéu 6 Nghi dinh 69/2018/ND-CP cy thé nhu sau:

- Ban hanh Danh muc hang hda xuat khau, nhap khau theo gidy phép, theo diéu
kién tai Phu luc 11 Nghi dinh nay.

- Can ct Phu luc 111 Nghi dinh ndy, cac bo, co quan ngang bd cdng bd chi tiét
hang héa kém theo ma HS trén co sd trao doi, théng nhat véi Bo Cong Thuong vé
Danh muc hang héa va théng nhat véi Bo Tai chinh vé ma HS.

- Can ctr Phu luc 111 Nghi dinh nay, cac bd, co quan ngang bo ban hanh hoac trinh
co quan c6 tham quyén ban hanh quy dinh chi tiét vé viéc cap gidy phép xuat khau,
nhap khau pht hop véi quy dinh phép luat va thuc hién viéc cap phép theo quy dinh.

- Cian cr muc tiéu diéu hanh trong ting thoi ky, Bo truong Bo Cong Thuong quy
dinh viéc 4p dung Gidy phép xuat khau ty dong, Gidy phép nhap khau tu dong di Voi
mot sb loai hang hoa.

1.1.2. Vai tro ciia hang hoa nhap khau trong thwong mai quéc té

-Theo gido trinh Logistics va vén tdi quac té (NXB Thdng tin truyén thong 2009) —
Hoadng Vin Chau, hang héa nhap khau giir vai tro quan trong trong viéc dam bao sy
can ddi cung cau cua nén kinh té, dic biét ddi véi nhitng mat hang ma trong nudc chua
c6 kha nang san xuat hoic chua dap ing da nhu cau. Théng qua hoat dong nhap khau,
thi truong noi dia tré nén da dang hon vé chung loai hang hoa, dong thoi tao diéu kién
cho doanh nghiép va ngudi tieu ding c6 thém nhiéu lya chon phu hop. Trong thuc té,
nhiéu nganh san xuat tai Viét Nam phu thuoc déang ké vao ngudn nguyén lidu nhap
khau. Chang han, nganh dét may thuong nhap vai va phu liéu tir Trung Qudc nho loi
thé vé gia thanh va ngudn cung on dinh. Viéc st dung ngudn nguyén liéu nhap khau
gitp doanh nghiép giam chi phi san xuat, tir d6 nang cao kha ning canh tranh trén thi
truong trong nude va qudc té.

- Nhap khau con tao diéu kién cho doanh nghiép tiép can vai cong nghé, may mac
va thiét bi hién dai tir nuéc ngoai. Trong béi canh hoi nhap kinh té, viéc doi méi cong
nghé dong vai trd quan trong trong viéc nang cao ning sudt va chat luong san pham.

2


https://thuvienphapluat.vn/phap-luat/tag/thu-tuong-chinh-phu
https://thuvienphapluat.vn/van-ban/Thuong-mai/Nghi-dinh-69-2018-ND-CP-huong-dan-Luat-Quan-ly-ngoai-thuong-382305.aspx?anchor=dieu_6

Thong qua hoat dong nhap khau, doanh nghiép c6 thé timg budc cai thién nang luc san
Xuit va nang cao hiéu qua hoat dong.

- Ngoai ra, hoat dong nhap khau con gop phan thic diy thwong mai quic té va
ting cudng quan hé kinh té gitra Viét Nam véi cac qudc gia khac. Viéc duy tri hoat
dong nhap khau 6n dinh khdng chi gitup can dbi thi trudng trong nudc ma con tao diéu
kién cho su phét trién cua cac nganh dich vu lién quan nhu logistics, van tai va giao
nhan hang hoa, qua d6 dong gop vao su phat trién chung cua nén kinh té.

1.1.3. Pic diém cia hang hda nhap khau

Theo gi4o trinh Logistics va vén tai quac té (NXB Thong tin truyén thdng 2009) —
Hoadng Vin Chdu, hang héa nhap khau mang nhirng dic diém riéng biét so véi hang
héa luu thong trong nude:

- Hang héa nhap khau chiu su diéu chinh cua nhiéu hé théng phap luat khac nhau.
Khi thyc hién hoat dong nhap khau, doanh nghiép khong chi phai tuan thi quy dinh
ciia qubc gia xuat khau ma con phai dap tng diy du cic yéu cu cua phap luat Viét
Nam lién quan dén hai quan, thué, kiém tra chuyén nganh va tiéu chuan chit luong.
Pong thoi chiu sy quan 1y cia nhiéu hé thong phéap luat da lam cho qua trinh nhap
khau trd nén phtrc tap hon dang ké so v6i cac giao dich ndi dia.

- Hoat dong nhap khau con chju tac dong tur nhiéu yéu td bén ngoai nhu bién dong
ty gia ngoai t&, chi phi van tai qudc té va chinh sach thuong mai cua cac qubc gia.
Nhiing yéu to nay thuong xuyén thay doi va nam ngoai kha nang kiém soat ciia doanh
nghiép, tir 46 1am cho chi phi nhap khau khong 6n dinh. Trong thuc té, khi ty gia ting
hodc cude van tai bién bién dong manh, tong chi phi nhap khau c6 thé ting 1én dang
ké, anh huong truc tiép dén hiéu qua kinh doanh ctia doanh nghiép.

- Thoi gian thyc hién nhap khau thuong kéo dai, dac bi¢t khi doanh nghi¢p st
dung phuong thirc vén tai duong bién. So véi cac phuong thirc van chuyén khac, van
tai bién c6 thoi gian di chuyén 1au hon va phu thudc vao nhiéu yéu t6 nhu lich trinh
tau, diéu kién thoi tiét va tinh trang hoat dong ctia cang bién. Do d6, doanh nghi¢p can
chu dong xay dung ké hoach nhap hang hop 1y, dong thoi du tru thoi gian dé han ché

rii ro gian doan trong hoat dong san xuat kinh doanh.



1.1.4. Phan loai hang héa nhap khau

Trong van tai container bang dudng bién, c6 hai phuong thirc van chuyén pho bién
la hang nguyén container va hang ¢ container, dugc lua chon dya trén khéi lugng va
thé tich hang héa cua doanh nghiép.

1.1.4.1 Nguyén container

FCL (Full Container Load) Ia hinh thtrc van chuyén ma toan b container dugc sir
dung dé chira hang cia mét chu hang duy nhat. Trong trudng hop nay, ngudoi gai hang
s& thué nguyén container dé van chuyén hang hoa tir cang di dén cang dén. Phuong
thirc nguyén container thuong dugc ap dung khi khéi luong hang hoéa du 16n dé lap
day container hoic khi doanh nghiép muén dam bao tinh riéng biét va an toan cho 16
hang.

Uu diém cua hang nguyén container 1a giam thiéu rui ro hu hong, that lac hang
hoa do khéng phai ghép chung vai hang cua cac chu hang khac, dong thoi thoi gian
van chuyén ciing nhanh hon.Tuy nhién, hinh thirc nay doi hoi chi phi cao hon trong
truong hop khéi luong hang héa khong du Ion dé tan dung hét dung tich container.

1.1.4.2 Hang lé container

LCL (Less than Container Load) Ia hinh thirc van chuyén trong d6 hang héa cua
nhiéu chii hang khac nhau duoc gom lai va dong chung trong mét container. Cac cong
ty giao nhan hoac don vi gom hang sé thuc hién viéc tap hgp hang hoéa tai kho gom
hang l¢ truge khi dong container dé van chuyén. Phuong thiic van chuyén hang lé
container thudong dugc sir dung khi khdi lwong hang hdéa nho, khong du dé thué
nguyén container.

Uu diém cua hang 1é 1a giGp doanh nghiép tiét kiém chi phi van chuyén do chi
phai tra tién theo thé tich hoic trong lwong hang hoa.Tuy nhién, do hang hoa duoc van
chuyén chung vai nhiéu 16 hang khac nén thoi gian xa ly ¢6 thé 1au hon va rai ro hu
hong hoic that lac hang hoa ciing cao hon so véi hinh thirc nguyén container.

1.1.5. V4n tai bién

1.1.5.1. Khai niém vdn tai bién

Theo gi4o trinh Vdn tai da phwong thirc, van tai duong bién 1a viéc chuyén cho
hang héa hay hanh khach trong nudc hoic giita nude nay va nude khac bang duong
bién. Van tai bién 1a hoat dong van tai c6 lién quan dén viéc str dung két ciu ha tang va

phuong tién van tai bién, d6 1a viéc sir dung nhitng khu dat, khu nudc gan lién véi cac
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tuyén duong bién ndi lién cac quéc gia, cac ving ldnh thd, hoac cac khu vuc trong
pham vi mot quéc gia, va viéc st dung tau bién, cac thiét bi xép da... dé phuc vu viéc
dich chuyén hanh khach va hang hda trén nhitng tuyén duong bién.

V4n tai bién ra doi kha sém so véi cac phuong thic van tai khac. Ngay tir thé ky
V trudc coéng nguyén con ngudi di biét loi dung bién lam cac tuyén duong giao thdng
dé giao luu cac vung, cac mién, cac qudc gia véi nhau trén thé gigi. Cho dén nay van
tai bién tro thanh nganh van tai hién dai trong hé thong van tai qudc té.

VAan tai bién cd thé phuc vu chuyén cha hau hét cac loai hang hda. Hién nay, van
tai duong bién gitr vi tri s6 mot trong chuy@n chd hang hda trén thi truong thé gici. N6
dam bao chuyén ché gan 80% tong khdi luong hang héa trong budn ban québc té.
Nguyén tac “ty do hang hai” da tao thuan loi cho nganh van tai duong bién va nho dé
tau thuyén mang moi quéc tich dugc tu do hoat dong trén cac tuyén thuong mai quéc
té. Khdi luong hang hda chuyén ché bang dudng bién ting nhanh trong cac nim qua.

1.1.5.2. Bdc diém cua vdn tai bién

- Chi phi van chuyén twong d6i thdp so vdi cac phwong thirc khac nhu véan tai
hang khong. Ngoai ra, vén tai bién c6 kha niang dap tmg nhu cau van chuyén da dang
vé ching loai hang hoa, tir hang tiéu dung thong thudng dén may moc, thiét bj cong
nghiép va ca hang siéu trudng, siéu trong. Su phat trién ciia hé thong container va cc
loai tau chuyén dung da gop phan nang cao tinh linh hoat va mtrc d6 an toan trong van
chuyén. Tuy nhién, doanh nghiép van phai d6i mat véi mot s6 rui ro nhat dinh nhu hu
hoéng hang héa do tac dong cua mdi truong, cham tré trong giao hang hodc phat sinh
chi phi ngoai ké hoach.

- Hang hoa van chuyén bang dudng bién thudng mat nhiéu thoi gian hon so véi
cac phuong thuc khac, phu thudc vao khoang cach dia ly, lich trinh tau va diéu kién
khai thac. Bén canh d6, qué trinh van chuyén con chiu anh huéng ciia nhiéu yéu té
khach quan nhu diéu kién thoi tiét, tinh trang un tic tai cang hodc su thay d6i lich trinh
ctia hang tau. Do d6, doanh nghiép can chii dong trong viéc 1ap ké hoach nhap khau
nham dam bao tién d6 kinh doanh. Trén thuc té, vao cac thoi diém cao diém nhu cudi
nam hodc mua nhap hang, nhiéu cing bién 16n thuong xay ra tinh trang qua tai. Tau
phai cho doi dé cap cang hodc thuc hién béc do hang hoa, dan dén kéo dai thoi gian
nhan hang so véi dy kién. Pay 1a van dé pho bién ma cac doanh nghiép hoat dong

trong linh vyc logistics thuong xuyén gap phai.
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1.1.5.3. Vai trd cua van tdi bién trong thirong mai quéc té

Theo gido trinh mén Vdn tdi da phuwong thirc, vai tro cia van tai bién trong viéc
phuc vu van tai hang hda xuat nhap khau cta mdi nudc khdng gidng nhau. Piéu nay
quyét dinh bai vi tri dia ly, kha ning phat trién doi tau bién, khdi luong, co cau hang
hoa xuat nhap khau cua mdi nudc.

- Van tai bién mang dén kha ning thic dy giao luu budn ban qubc té mot cach
nhanh chéng va su da dang trong tat ca cac loai hang hda trén khap thé gigi va hinh
thirc nay ciing gop phan mang dén sy thay doi co ciu trong thwong mai hang hoa cua
qudc té.

- Vai tro cua van tai duong bién con duoc thé hién 1a c6 thé van chuyén duoc mot
s6 lwong hang hoa 16n véi gia thanh siéu ré so véi cac hinh thirc thong thuong khéac
gilip cho nhitng ngudi mua ban cé thé tdi uu héa duoc cac khoan loi nhuan.

- Van tai duong bién 1a mot hinh thic van chuyén an toan nhat tinh dén thoi diém
hién tai, boi giao thong trén bién kha rong rai, thoai mai, hon nita di chuyén trén nude
nén rat hiém khi hang hda trén tau bi anh huong. Van tai duong bién con co kha ning
van chuyén duoc céc loai hang hoa véi kich thude siéu truong, siéu trong. Mot diéu
ma céc hinh thic van chuyén khac khong thé 1am duoc.

1.2. Quy trinh nhap khau hang 1é biang dwong bién

1.2.1. Khai niém vé quy trinh

Theo diéu khoan 3.4.1 (Thuat ngir lién quan dén quy trinh — “Quy trinh”), tiéu
chuan ISO 9000:2015 dinh nghia quy trinh 1a “mdt tap hop cac hoat dong lién quan
hoic tuong tac sir dung dau vao dé tao ra két qua mong doi”. Két qua mong doi cua
mot quy trinh phu thudc vao cac yéu té ngir canh, co thé 1a dau ra, san pham hoic dich
vu. Hai hoic nhiéu quy trinh lién quan va twong tic trong mot chudi ciing ¢ thé duoc
goi la mot quy trinh. Céc quy trinh trong mét to chirc thuong dugc lap ké hoach va
thuc hién trong diéu kién duoc kiém soat dé tao ra gié tri. Dau vao caa mot quy trinh
c6 thé 1a hiru hinh nhu vat liéu hozc thiét bi, hodc vo hinh nhu thong tin, dir ligu, v.v.

1.2.2. Quy trinh nhap khau hang 1é

Do thudc linh vuc giao nhan hang hoa, budc chuan bi ching tir ngoai thuong va
hop dong ngoai thuong khéng nam trong pham vi quy trinh nghiép vu cia cong ty giao

nhan. Dya trén gio trinh Logistics va vdn tdi quoc té cia Hoang Vin Chau (2009) va



c4c tai liéu logistics, quy trinh nhap khau hang 1é bang duong bién bao gom cac budc

co ban sau:

Thu thap thdng tin tir khach hang va dai ly
nudc ngoai

l

Nhan va kiém tra bo chiing tir caa khach hang

l

Nhan b6 ching tir bao trudc tir dai ly sau khi
hang 1én tau

|

|

|
|

|

|

|

Nhén théng bao hang dén va gii cho khach
hang

|
|
|
|
|
|
|
|
|

Khai bao Manifest ddi véi 16 hang I¢

l

L4y lénh giao hang

l

Khai bao hai quan va théng quan hang hoa

l

Nhan hang tai kho hang Ié va giao hang cho
khach




» Budc 1: Thu thap théng tin tir khach hang va dai ly nuéc ngoai

Nhan vién chiing tir s& lién hé voi dai ly tai nuwdc xuat khau dé cung cap thong
tin vé hang hda; lién hé nguoi giri hang dé liy thong tin dong hang va 13y hang; lién hé
hang tau thoéa thuan thoi gian, dia chi giao hang, déng goi hang hoéa dé gui sang nude
nhap khau.

> Budéc 2: Nhan va kiém tra bo ching tir caa khach hang

Nguoi nhap khau cung cap bo chiing tir cho cong ty giao nhan dé kiém tra truéc
khi khai bao hai quan. Néu phat hién sai sot, cong ty giao nhan s& théng bao dé khéch
hang yéu cau bén xuat khau diéu chinh.

B chirng tir bao gom:

= Hop dong mua ban

» Hoa don thuong mai

= Phiéu dong goi

= Gidy ching nhan xuat xi& (néu co)

Nhan vién ching tir kiém tra cac noi dung nhu tén hang, so luong, don gid, diéu
Kién giao hang, thong tin nguoi xuat khau — nhap khau, su phu hop giita cac ching tu.
Pong thoi, kiém tra ma HS, tinh chat hang hoa dé xac dinh hang cé thudc dién kiém
tra chuyén nganh hay khoéng.

» Budc 3: Nhan bo chang tir bao trudc tir dai ly sau khi hang 1én tau

Sau khi hang da duoc xép 1én tau, ngudi giao nhan van tai tai nuéc xuat khau sé
giri bo chiing tir bao trudc bao gom cac chang tir, thong tin caa 16 hang cho cong ty
giao nhan cua nudc nhap khau bao gom Van don chu va Van don phy, to khai
manifest, gidy bao no,...Nhiém vu cta nha giao nhan van tai lic nay la kiém tra tinh
chinh xac cua van don cha va van don phy, dic biét chii ¥ dén cac thong tin nhu cang
bdc hang, cang d& hang, sb container va seal, thong tin hang hoa,..

Trén van don chu, nguoi giri hang 1a ¢ng ty giao nhan hang hda tai nudc xuat
khau (khdng phai nha xuét khau thyc té), con ngudi nhan hang 1a céng ty giao nhan tai
nuéc nhap khau. Thong thuong 2 cdng ty giao nhan & 2 nudc c6 mbi quan hé dai ly
hodc cong ty me. Trén van don phy, nguoi giri hang s& 13 ngudi xuat khau thuc té va
ngudi nhan hang sé 1a ngudi nhap khau thuc té.

> Budc 4: Nhan thong bao hang dén va gui cho khach hang



Thong bao hang dén duoc hang tau/dai Iy hdng tau/cong ty giao nhan phéat hanh
dé thong bao cho nguoi nhan hang vé lich trinh tau dén cang nhan hang. Khi tau gan
cap cang, hang tau s& gui thong bao hang dén cho cong ty giao nhan thu xép hoan tat
c4c thu tuc dé hang c6 thé duoc nhén tai cang. Cac hd so ching tir can chuan bj lic
nay s& bao gom: Ho so khai bao Manifest cho 16 hang nhap khau, van don duong bién.
Théng tin trén trang khai b4o Manifest can nhit quéan véi thong tin trén van don chu.
Pong thoi, cdng ty giao nhan s& guri thong bao hang dén cho khach hang nhap khau,
trong d6 thé hién céc thdng tin cu thé nhu: Tén nha xuét khau va nhap khau, ngay hang
dén cang du kién, théng tin van chuyén kém theo chi tiét hang héa va cudc phi dia
phuong tai dia diém nhan hang la cang.

> Budc 5: Khai bio Manifest d6i vai 16 hang Ié

Khai bao to khai Manifest trudc khi tau cap cang va cap nhat vao hé théng hai
quan. Manifest 1a to khai chi tiét cac thong tin lién quan dén 16 hang duoc van chuyén
vao nudc nhap khau bao gom: sé van don chi, ngay van don chu, sé van don phy,
ngay van don phy, thong tin ngudi guri hang, thong tin nguoi nhan hang, cang xép
hang, cang d& hang, diém bdc hang, diém dén, thdng tin vé hang hda (s6 luong, trong
luong, loai kién hang) va phuwong thirc van chuyén. Thong tin khai béo s& phai khop
v6i thdng tin khi nha xuét khau gui van don cho hing tau dé nhan hang. Khi nguoi
nhan hang dén nhan hang, hai quan s& déi chiéu thong sé trén Lénh giao hang véi
thong tin trén bang ké khai hai quan Manifest. Néu théng tin tring khop thi hai quan
méi cho phép rat hang ra khoi cang. Bé viéc khai bao Manifest cho cac 16 hang nhap
khau dugc dién ra sudn sé va chinh xéac, cong ty giao nhan nén kiém tra ki va sao chép
thong tin tir van don thay vi danh may bang tay, tranh nhiing sai sot nho dang mac
phai. M6t s6 luu y khi khai Manifest hang héa nhap khau:

+ Phai khai ma s6 thué (ngudi nhan hang) va ma HS ghi trén van don.

+ Loai kién hang cua 16 hang trén Manifest phai khai dung ma s6 theo quy dinh

Thong tin Manifest phai khép hoan toan véi van don. Néu sai léch s& anh
hudng dén viéc nhan hang va thong quan.

> Budc 6: Lay Iénh giao hang

Lénh giao hang dugc phan thanh 2 loai dya trén to chac phat hanh, cu thé: 1énh

giao hang do hang tau cap cho céng ty giao nhan, lénh giao hang do céng ty giao nhan

phat hanh cho ngudi nhap khau.



Lénh van chuyén cua hang tau 1a 1énh do hang tau phéat hanh nham yéu cau
ngudi gitt hang giao hang cho ngudi giao nhan tai nuwdc nhap khau. Vao ngay tau dén,
bo phan hién truong cua cong ty giao nhan s& mang Thong bao hang dén cua hing tau
dé lay Lénh giao hang cua hing tau. Trudc khi xuat Lénh giao hang cho khach hang,
nha giao nhan can kiém tra xem c6 can van don gbc khong, néu khéng c6 van don gbc
thi phai lay van don thé hien SURRENDERED. Hang cd thé chua duoc giai phong vi
nhiéu truong hop chang han nhu, ngudi giri hang chua dong ¥ giao hang nén nguoi
giao nhan khéng thé cap Lénh giao hang cho nha nhip khau. Trong trueong hop nay,
cdng ty giao nhan can lién hé voi dai 1y tai nuée xuat khau va che xac nhan hop ddng
giao hang trugc khi cip Lénh giao hang cho nha nhap khau dé giai phong hang.

Sau khi nhan Thong bao hang dén, khach hang mudn lay Lénh giao hang phai
thanh toan day du chi phi va chuan bi chiing tir can thiét (gidy gioi thiéu, Thong béo
hang dén). Hoan tat thanh toan va chiing tir, khach hang nhan Lénh giao hang tir cong
ty giao nhan va tién hanh lay hang tai cang.

» Budc 7: Khai bao hai quan va théng quan hang héa

Cong ty giao nhan thay mat doanh nghi¢p thuc hién khai bao hai quan dién tir trén
hé thong VNACCS/VCIS. Trude khi khai, nhan vién kiém tra tinh théng nhét cta bo
chtng tir gdm hop dong, hoa don thuong mai, phiéu dong goi hang hoa, van don va
gidy chirmg nhan xut xtr ¢ dam bao thong tin chinh xAc.

Sau do, nguoi khai l1ap to khai hai quan, nhap dﬁy du cac chi tiéu nhu ma loai hinh,
ma HS, tri gia tinh thué va truyén dit liéu 1én hé théng bang chir ky s6. Hé thong s& tu
dong phan ludng to khai.

Néu to khai ludong xanh, hang duoc thong quan ngay sau khi hoan tat nghia vu
thué. Néu ludng vang, doanh nghiép xuét trinh hd so gidy dé hai quan kiém tra ching
tir; ho so hop 1é s& duoc thong quan. Néu ludng do, ngoai kiém tra hd so, hai quan tién
hanh kiém tra thuc té hang hoa; sau khi két qua phu hop, to khai duoc chip nhan théng
quan.

Sau khi hoan tat nghia vu thué va kiém tra cta co quan hai quan, hé thong xac
nhan théng quan. L6 hang du diéu kién dé nhan tai kho.

» Budc 8: Nhan hang tai kho hang I¢ va giao hang cho khach
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Péi véi hang Ié, sau khi tau cap cang, container duoc d& va dua vé kho hang lé dé
tién hanh tach hang. Coéng ty giao nhan sir dung lénh giao hang dé lam thu tuc nhan
hang tai kho.

Nhan vién hién truong phéi hop véi kho hang I¢ kiém tra s luong kién hang, ky
ma hiéu, tinh trang bao bi va ddi chiéu véi ching tir. Néu phat hién thiéu hut hodc hu
hong, nhan vién s 1ap bién ban hién truong dé 1am co s& xir Iy khiéu nai. Sau khi
Kiém tra day da va hop 18, tién hanh nhan hang ra khoi kho.

Tiép do6, cong ty to chirc van chuyén noi dia dé giao hang dén dia diém cua khéch
hang theo thoa thuan. Khi giao hang hoan tat, hai bén tién hanh kiém tra, ky bién ban
giao nhan va két thic quy trinh nhap khau.

1.3. Cac quy dinh phap ly va ching tir lién quan trong hoat dgng nhap khau
hang 1¢é

1.3.1. Cac quy dinh phap ly

- Bo luat dan su Viét Nam ban hanh 14/06/2005

- Luat Thuong mai s6 36/2005/QH11 ngay 14 thang 6 nam 2005

- Luat Hai quan sb 54/2014/QH13 ngay 23 thang 6 nam 2014

- Luat Thué xuat khau, thué nhap khau sé 45/2005/QH11 ngay 14 thang 06 niam
2005

- Luat Quan ly thué s6 78/2006/QH10 ngay 29 thang 11 nam 2006

- Luat sira d6i, b6 sung mot sé diéu cua Luat quan Iy thué s6 21/2012/QH13 ngay
20 thang 11 nam 2012

- Luat stra doi, b sung mot sé diéu cua cac Luat vé thué sé 71/2014/QH13 ngay
26 thang 11 nim 2014

- Luat Giao dich dién tir 6 51/2005/QH11 ngay 29 thang 11 nam 2005

- Luat Thué tiéu thyu dac biét s6 27/2008/QH12 ngay 14 thang 11 ndm 2008

- Luat Thué bao vé méi trudng s6 57/2010/QH12 ngay 15 thang 11 nam 2010

- Nghi dinh s 08/2015/ND-CP ngay 21 thang 01 nam 2015 ctia Chinh phu quy
dinh chi tiét va bién phap thi hanh Luat Hai quan vé tha tuc hai quan, kiém tra, giam
sét, kiém soét hai quan

- Nghi dinh s 12/2015/ND-CP ngay 12 thang 2 nim 2015 cia Chinh pha quy
dinh chi tiét thi hanh Lu4t stra doi, b sung mot sb diéu cua cac Luat vé thué va sta

ddi, bd sung mot s6 Biéu caa cac Nghi dinh vé thué
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- Nghi dinh s6 87/2010/ND-CP ngay 13 thang 8 nim 2010 ctia Chinh pha quy
dinh chi tiét thi hanh mot s6 DBiéu cua Luat thué xuat khau, thué nhap khau

- Nghi dinh s 83/2013/ND-CP ngay 22 thang 7 nim 2013 cta Chinh pha quy
dinh chi tiét thi hanh mot sé diéu cua Luat quan ly thué va Luat sira di, bd sung mot
sb diéu cua Luat quan ly thué

- Nghi dinh 187/2013/ND-CP ngay 20/11/2013 cta Chinh phi quy dinh chi tiét thi
hanh Luat Thuong mai vé hoat dong mua ban hang hoa quéc té va cac hoat dong dai ly
mua, ban, gia céng va qué canh hang hoa véi nudce ngoai

- Nghi dinh s6 209/2013/ND-CP ngay 18 thang 12 nim 2013 caa Chinh phu quy
dinh chi tiét va hudng dan thi hanh mot sé diéu cua Luat Thué gia tri gia tang

- Nghi dinh s6 26/2009/ND-CP ngay 16 thang 3 nam 2009 ciia Chinh pha quy
dinh chi tiét thi hanh mot s6 diéu cua Luat Thué tiéu thu dac biét va Nghi dinh sé
113/2011/ND- CP ngay 8 thang 12 nam 2011 cta Chinh phu sira doi, bo sung mot sb
diéu cua Nghi dinh s 26/2009/NB-CP ngay 16 thang 3 nam 2009 quy dinh chi tiét thi
hanh mot sb diéu cua Luat thué tiéu thu dac biét

- Nghi dinh sb 23/2007/ND-CP ngay 12 thang 02 nim 2007 cua Chinh phi quy
dinh chi tiét Luat Thuong mai vé hoat dong mua ban hang hoa va cac hoat dong c6
lién quan truc tiép dén mua ban hang hoé cua cac doanh nghiép ¢ vén dau tu nudc
ngoai tai Viét Nam

- Nghi dinh s6 29/2008/ND-CP ngay 14 thang 3 nam 2008 ciia Chinh pha quy
dinh vé khu cong nghiép, khu ché xuat va khu kinh té

- Nghi dinh sb 164/2013/ND-CP ngay 13 thang 11 nam 2013 caa Chinh pha sia
d6i, bo sung mot sé diéu caa Nghi dinh s6 29/2008/ND-CP ngay 14 thang 3 nam 2008
cta Chinh phu quy dinh vé khu cong nghiép, khu ché xuat va khu kinh té.

- Nghi dinh s6 19/VBHN-BCT ban hanh ngay 09/05/2014 Quy dinh chi tiét Luat
thwong mai vé hang héa, dich vu cdm kinh doanh, han ché kinh doanh va kinh doanh
co diéu kien.

1.3.2. Chieng tir lién quan trong hoat dong nhap khau hang lé

C4c gidy to can thiét dé nhap khau mot 16 hang 1é vao mot quéc gia s& bao gom:

- Hop dong ngoai thuong: Mot thoa thuan bang van ban giira ngudi xuat khau va

ngudi nhap khau vé cac diéu khoan lién quan trong giao dich mua béan (thong tin nguoi
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xuat khau, nguoi nhap khau, dia chi giao hang, phwong thirc ban hang, thanh toan,
dong goi, v.v.)

* Luu y: DI véi hop dong ngoai thuong, can kiém tra day da théng tin caa nguoi
ban va ngudi mua, diéu kién thurong mai, phuong thtc thanh toan, tén hang, sé luong,
don gia va thoi gian giao hang. Pay 1a co so phép ly quan trong dé thuc hién giao dich
mua ban quéc té.

- Hoa don thwong mai: L& ching tir do ngudi ban phat hanh dé yéu cau nguoi mua
thanh toan theo sb tién da thoa thuan trong hop dong. Hoa don thé hién rd sé tién, don
gia, hinh thtc thanh toén va loai tién té thanh toan, ..

* Lwu y: Do v6i hoa don thuong mai, can chil y cac thong tin nhu s invoice,
ngay phat hanh, tén hang hda, sb luong, tong gia tri hang hoa, dong tién thanh toan va
diéu kién giao hang. Noi dung trén hoa don phai théng nhat véi hop ddéng ngoai
thuong va to khai hai quan dé tranh sai sot khi khai bao.

- Phiéu dong goi: thé hién céch thirc dong goéi hang hoa dé ngudi doc biét duoc sb
lugng Kién hang, trong Iwgng va suc chura.

* Luu y: Phiéu dong goi can thé hién rd sé luong kién hang, trong luong tinh,
trong lwong ca bi, kich thudc va thé tich hang héa. Nhiing thong tin nay gitip co quan
hai quan, kho bai va ngudi nhan hang dé dang kiém tra va ddi chiéu vai hang hoa thuc
té.

- Van don chinh: Van don dudng bién duoc phat hanh bai hang van chuyén va thé
hién hop ddng van chuyén giira ngudi gui hang va ngudi van chuyén, duoc phéat hanh
truc tiép cho ddi twong. Ngudi lam viéc truc tiép véi cac hang van chuyén co thé 1a cac
nha xuat khau/nguoi gom hang/ngudi giao nhan. Van don chinh 13 chung tir dang tin
cdy nhat xac dinh hang van chuyén da nhan hang dé van chuyén.

- Van don ndi dia: Van don do nguoi giao nhan hang hoa phat hanh cho nguoi gui
hang thuc té va ngudi nhan hang thuc té.

* Luwu y: Doi v6i van don chinh va van don noi dia, can kiém tra ki céc thdng tin
nhu tén ngudi giri hang, nguodi nhan hang, sé van don, cang di, cang dén, ngay tau
chay, ngay du kién hang dén va tinh trang van don. Dic biét can xac dinh van don 1a
ban gbc hay surrendered/telex release dé biét co can xuat trinh van don goc khi nhan

hang hay khong.
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- To khai hai quan: Mot tai liéu dung dé khai bao danh sach hang hoéa véi co quan
cd tham quyeén, cho biét hang hoa d6 c6 du diéu kién nhap khiu vao nudc khac hay
khong.

* Lwu y: Khi kiém tra to khai hai quan, doanh nghiép can cha y dén ma HS, tri
gia khai bao, mc thué, loai hinh nhap khau va két qua phan ludng. Viéc khai sai ma
HS hoic tri gi4 hang hoa cé thé dan dén truy thu thué hoac bi xu phat hanh chinh.

- Thong bao hang dén: 1a thong bao do hang van chuyén/ dai ly van chuyén/ cong
ty giao nhan phat hanh dé thong bao cho ngudi nhan hang vé lich trinh ngay dén cang
nhan hang. Théng bao dén thé hién chi tiét vé 16 hang va ngay tau dén cang dé nhan
hang.

* Luu y: Thong bao hang dén can dugc Kiém tra dé nam rd thoi gian tau cap cang,
s6 van don va cac khoan phi dia phuong phai thanh toan. B4i vai 1énh giao hang, can
kiém tra thoi han hiéu luc va xac nhan da hoan tat cac khoan thanh toan can thiét truéc
khi nhan hang.

- Lénh giao hang: La ching tir do hdng van chuyén/nguoi giao nhan phat hanh dé
trinh cho co quan gidm sat hang hoa, cho phép hang hoa duoc lay ra khoi kho va giao
cho nguoi gui hang.

Tay thudc vao ting loai hang hoa va yéu cau cia nha nhap khau, c¢é thé can chuan
bi c4c gidy to lién quan nhu Gidy chang nhan xuat x&, Gidy chang nhan kiém dich
thuc vat, Gidy ching nhan kha tring, Gidy chang nhan sic khoe, Gidy ching nhan
bao hiém, va cac gidy to khac: Gidy phép nhap khau, két qua kiém dinh chat luong

hang hoa, v.v.
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CHUONG 2: THU'C TRANG QUY TRINH NHAP HANG LE TAICONG TY
TNHH VAN TAI BACH VIET — CHI NHANH DA NANG.
2.1. Tong quan vé cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Ning
- Tén goi: Cong yy trach nhiém hitu han Van tai Bach Viét — Chi nhanh Pa Nang
- Tén quéc té: BACHVIETGROUP.net
- Tén viét tit: BACHVIETGROUP.net
- Giam doc: CAO XUAN TUNG
- Vian phong tai Da Néng: Tang 3+8+9, G8 Golden Building, 65 Hai Phong, Thach
Thang, Hai Chau, Pa Nang.
- Pién thoai: 0236 3538 122
- MST: 0101668065-003
- Nganh nghé kinh doanh: Hoat dong dich vu hd tro khéc lién quan dén van tai
- Fax: +84-(0) 24 3732 4890
- Website: http://bachvietshipping.vn/vn/home.aspx
- Gidy CNPKKD: S6 94971 ding ky 1an dau ngay 31/05/2005 do so ké hoach va
dau tu thanh ph6é Ha Noi cap.

- Logo:

= ) BACHVIETGROUP.net
_<

Hinh 2.1.a: Logo Céng ty TNHH Vdn tai Bach Viét — Chi nhanh Pa Nang
(Nguén: Trén website Bach Viét Shipping, 2026)
BACHVIETGROUP.net dugc thanh 1ap tir nam 2005 vai mot thanh vién duy
nhat va ciing 1a CEO hién nay - 6ng Cao Xuan Tung. Cong ty da xdy dung doi
ngil voi gan 1000 nhan vién day dan kinh nghiém, tu tin cung cip dich vu chat
lugng cao véi chi phi téi wu nhat cho khach hang.
2.1.1. Lich s hinh thanh céng ty
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hu dgt moc han +1000 ty déng tqi san bay NI Bai- TP Ha NI
Chinh thie md VP tgi My

2015
M@ cing ty BACH VIET GLOBAL
2017 e
2023 Béch Viét mé thém van phéng
.
M
.
-

2025
Chinh thifc md thém
cong ty Bach Viét Trucking

Hinh 2.1.1 Lich s hinh thanh BACHVIETGROUP
(Nguén:Trén website Bach Viét Shipping, 2026)

- Nam 2005: Pugc thanh lap vai chi c6 duy nhat mét nhan vién chinh la CEO bay
gio Mr Cao Xuan Tung.

- Nam 2006: Nham phuc vu khach hang tét hon nita, Bach Viét ¢3 mé van phong
dai dién tai Hai Phong dé phat lénh giao hang va hd tro khach hang giai quyét cac tha
tuc hang hoa xuat nhap khau tai cang.

Trong cung nam, Bach Viét md van phong dai dién tai Ho Chi Minh phét trién dich vu
tai thi truong mién Nam.

- Nam 2010: Béch Viét chinh thac mé chi nhanh tai thanh phd H6 Chi Minh dé
mao rong thi treong hoat dong.

- Nam 2014: Béch Viét da chinh thirc ¢6 mat tai thanh phé Da Nang. Doanh thu
ban hang hing nim dat gan 100 ty déng. Vi viéc phat trién manh mé tai ca 3 mién
Bac - Trung - Nam. Bach Viét thuc su da tro thanh mét trong nhiing cong ty logistics
Ién nhét tai Viét Nam.

- Nam 2015: Bach Viét thanh lap BACH VIET GLOBAL nham nghién cau thi
truong cling nhu phat trién dau tu ra nuéc ngoai trong nhitng nam téi. Tir day, thuong
hiéu BACHVIETGROUP.net d3 duoc tao ra ndi chung vé cac cong ty nam trong tap
doan, BACH VIET SHIPPING, BACH VIET GLOBAL va BACH VIET SHIPPING
(USA) LLC duoc thanh lap sau nay.
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- Nam 2017: Céng ty chinh thic la thanh vién caia WCA - World Cargo Alliance -
Hiép hoi van tai hang hoa thé gisi) voi s6 dang ky (ID) 94971. WCA 1a hiép hoi cac
don vi cung cap cac dich vu van chuyén 16n nhat va uy tin nhat trén toan thé gisi. Pay
|4 tién d& va budc dém cho BACHVIETGROUP.net phat trién va dau tu ra nuGc ngoai.

- Nam 2019: BACHVIETGROUP.net mo thém vin phong tai san bay quoc té Noi
Bai - TP Ha Noi, danh diu chinh thtc sy phat trién manh mé cua dich vu van tai hang
khong.

- Nam 2021: BACHVIETGROUP.net dugc FMC ( Uy ban Hang hai Lién bang)
chap nhén 1a cong ty van tai da phuong thuc, 1a mét trong sé it nhitng cong ty tai Viét
Nam c6 ching nhan cua FMC tai My ( FMC #030656).

- Nam 2022: Nam 2022 13 mot nim thanh cong véi sy phét trién manh mé va mo
rong khong ngurng cia BACHVIETGROUP.net.

BACHVIETGROUP.net chinh thic 1a thanh vién cia té chic JCtrans véi s6
ID110955. Thang 5/2022 BACHVIETGROUP.net d3 14n san sang thi trudng My bang
viéc khai truong thanh cong cong ty BACH VIET SHIPPING (USA)LLC.

- Nam 2024. BACHVIETGROUP.net chinh thic tré thanh thanh vién caa Hiép
hoi Van tai Hang khong Quéc té (IATA). Hau hét cac cong ty uy tin chuy@n nghiép,
dic biét 1a cac cong ty van tai hang hoa déu 1a thanh vién cua té chirc nay. Pay 1a mot
huy hiéu vinh du thé hién Béch Viét thuc sy quan tam dén viéc cung cap cac tiéu
chuan va dich vu chat lvong hang dau.

Sau gan 20 nam phat trién, BACHVIETGROUPnet da mo rong hé thdng chi
nhanh trong va ngoai nudc, dong thoi gia nhap WCA, Jctrans, IATA, FMC. Diéu nay
da gitip chung toi tao dung dugc mdi quan hé chién luoc 1au dai véi hé thong dai ly tai
200 qudc gia trén toan thé gigi, chuyén cung cip dich vy van tai hang héa tir kho dén
kho, tir hang lé dén container, voi khdi lwong hang tir nhd dén Ién va da dang phuong
thirc van chuyén nhu dudng bién, duong bo va duong hang khong.

2.1.2. Tam nhin, sit ménh, gia tri cot I3i

Tam nhin: Tang nhan sy 1én 3000 ngudi, mang lai co hoi viéc 1am cho nhiéu
ngudi trong nganh Logistics. Tro thanh hang Tiép van hang hod qudc té chuyén
nghiép, uy tin, chuyén cung cip giai phap va dich vu canh tranh, dam bao loi ich cua
khach hang va di tac, gop phan vao su thanh cong va phét trién cia thuong mai va

dau tu qubc té gitra Viét Nam va cac nudc trén thé gigi.
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Str ménh: Lam viéc giao nhan van chuyén hang hoa don gian hon bao gio hét.

‘ - ’ BACHVIETGROUP.net

Gié tri cdt 16i:

Hinh 2.1.2: Logo Cong ty TNHH Van tdi Bach Viét — Chi nhanh Pa Néng
(Nguon: Trén website Bach Viét Shipping, 2026)

Gia tri ¢t 16i anh huong dén quyét dinh, hanh dong cia mot té chwc. Gia tri cot
16i caa mot doanh nghiép phai mang tinh doc nhat, né khdng chi phan &nh chat riéng
biét cia doanh nghiép ma con gitip cho thuong hiéu néi bat va tach biét voi ddi tha
canh tranh trong nganh. BACHVIETGROUP.net Iy viéc phat trién con ngudi la nghia
Vu quan trong nhat. Vi cau slogan than quen: “ We develop with you ”

2.1.3. Nganh nghé kinh doanh

- Dich vu van tai bién:

Hién nay, Cudc van tai bién quéc té 1a linh vuc kinh doanh chinh cua Bach Viét,
day ciing chinh 1a nguon doanh thu chinh cua Bach Viét.

70% doanh thu ciia BACHVIETGROUP.net dén tir linh vuc van tai bién. Ching
t6i cung cap dich vu giao nhan van tai hang héa chuyén nghiép, tir kho dén kho, tir
hang 1é dén container, vai moi khdi lugng hang hoa, sir dung da dang phuong thiic van
chuyén nhu duong bién, duong bo va duong hang khong.

Nam 2022, BACHVIETGROUP.net da van Chuyén hon 50.000 container, giao
nhan hang hoa tai hon 1.200 cang bién va ICD trén toan thé gisi. Chlng t6i tu hao voi
kinh nghiém day dan, luén sang tao va d6i mai trong linh vuc nay, cam két mang dén
cho khach hang dich vu giao nhan chat lugng cao.

La thanh vién cua céc t6 chirc qudc té uy tin nhuw WCA, Jetrans, FMC - NVOCC,
BACHVIETGROUP.net di xdy dung duoc mdi quan hé chién luoc lau dai véi hé
thong dai ly tai 200 qudc gia, ddng thoi thiét 1ap cac hop dong dbi tac vai céc hdng tau
l6n nhu EMC, YML, Cosco, SITC, ONE, Sealand... Piéu nay dam bao rang dich vu
van chuyén duong bién caa ching toi ludn dat chat luong tét nhat véi mac gia canh
tranh.

v Van chuyén duong bién hang Container

v" Van chuyén duong bién hang Ié
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v' Van chuyén duong bién Container lanh.

- Dich vu hang khéng quéc té:

Cudc hang khong dong vai tro quan trong trong hoat dong cua cac cong ty giao
nhan 16n. Bach Viét ty hao c6 cac vin phong phuc vu tai cac san bay quéc té Ién cua
Viét Nam nhu Noi Bai va Tan Son Nhét, dam bao cung cap dich vu hang khong tich
hop, uy tin va nhanh chong, hoat dong sudt 24/7 dé dap ung moi nhu cau cua khéch
hang. DU 1a 16 hang nho chi 1 kg hay khéi lwgng hang chuc, hang tram tan, ching toi
ludn dam bao qué trinh van chuyén dién ra sudn sé.

Véi tu cach 1a thanh vién cua Hiép hoi Van tai Hang khong Quéc té (IATA),
BACHVIETGROUP.net cam két tuan thu céc tiéu chuan quéc té cao nhat vé an toan
va hiéu qua trong van tai hang khong. Ngoai ra, ching t6i da thiét 1ap cac hop dong
chién lwoc vé6i nhitng hing hang khong hang dau, luon dam bao c6 luu khoang danh
riéng dé phuc vu dich vu thu gom va van chuyén hang hoa duong khdng hang ngay
cho khach hang.

- Dich vu dwong bo:

Trong sudt gan 20 nam hoat dong, BACHVIETGROUP.net da luon phat trién van
tai bo nham dap tng nhu cau cua khach hang mot cach tét nhat va dung gio. Voi doi
ngil nhan vién diéu phdi xe chuyén nghiép, BACHVIETGROUP.net két hop nhuan
nhuyén gitra van tai bo véi cac cac loai hinh giao nhan van tai khac ¢é mang dén cho
khach hang su an tam tuyét doi khi st dung dich vu cua Béach Viét.

Nim bat dugc nhu cau cua khach hang, chung ti di phat trién dich vu van chuyén
xuyén bién gigi Trung Qudc. Két hop véi dich vu thdng quan chuyén nghiép, ching toi
dam bao qué trinh giao nhan tai cac ctra khau s& duoc thuc hién nhanh chong va thuan
loi hon rat nhiéu cho khach hang. Véi niang luc huy dong hang trim xe container/
ngay, hién dai, da chang loai, phuc vu da dang nhu cau caa khach hang, ching toi tu
tin mang dén chit lwong dich vu hoan hao nhét.

- Dich vu hang lé:

Hang khong du container 1a mot phan cua thi truong thu gom hang 1€ van chuyén
bang duong bién. BACHVIETGROUP.net ludn quan tim dén dich vy hang Ié bang
viéc phaét trién ha tang dich vu logistics nham tao ra chi phi doéng / gom hang thap nhat

cho khach hang va tang tinh canh tranh.
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Dich vu hang 1é cia ching t6i véi co sd ha tang day du trang thiét bi, thuan tién
ldy hang, kha ning khai thac hang nhanh chong, cac dbi tac déu 1a cong ty 16n uy tin
tai Trung Quéc, chiing t6i dam bao chi phi tét nhat, canh tranh va nhanh chéng, linh
hoat, dich vu dong géi hang hoa, dan nhan tai kho theo yéu cau cua khach hang.

- Dich vu thong quan:

Dich vu théng quan cho hang hdéa xuit nhap khau l1a thé manh cua
BACHVIETGROUP.net véi d6i ngii can b thdng quan chuyén nghiép, ching téi lubn
san sang tu van ciing nhu thyuc hién céc thu tuc hai quan cho khach hang.

Doi ngil cua ching ti c6 thé tw van cho khach hang mot cach nhanh chéng va
chinh xac, tan dung duoc cac chinh sach vu dii ctia nha nudc nham bao vé loi ich cua
khach hang, co thé xir Iy dugc toan bo cac gidy to, thi tuc lién quan dén Hai quan va
gidy phép xuat nhap khau trong thoi gian ngan nhat, cing mac phi hap dan nhat. Hién
tai, chung t61 dai dién lam thu tuc hai quan cho khach hang dat trén 35.000 to khai hai
quan mdi nam. Chung t6i cung cip day du dich vu khai bdo hai quan cho tit ca moi
loai hinh:

= Dich vu khai bao va thong quan to khai duong bién.

» Dich vu khai bdo va théng quan to khai duong hang khéng.
= Dich vy khai bao va théng quan to khai duong bo.

= Kiém dich dong, thuc vat.

= Kiém tra chat lugng Nha Nudc.

= Chitng nhan xuat xir (C/O).

=  Gidy phép nhap khau.

- Dich vu kho bai va lwu giir hang hoa:

BACHVIET Warehouse s¢ hitu hé théng kho hang hién dai tai thu d6 Ha Noi,
mang dén cho ban dich vu luu trit hang hda an toan, chuyén nghiép véi hé théng kho
gia ré hién dai bac nhat Viét Nam. BACHVIET Warehouse cung cap dich vu cho thué
kho Iuu trit da dang mat hang theo nhu cau cua ban: Luu may moéc, hang thuc pham,
hang may mic, hang tiéu dung, d6 noi that, san pham thuong mai,... Cong ty s& gilp
cac khach hang giai quyét nhitng kho khin trong viéc luu trit lwong hang hoéa nho ¢,
xuat nhap nhiéu lan. Hé théng kho chung ludn sin sang dé tiép quan hang hoa cua
khach hang tai moi thoi diém, moi sé lwong. Giai phap kho hang phan phéi cua

BACHVIET Warehouse phu hop véi cadc doanh nghiép hoac c& nhén kinh doanh
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online, ban hang truc tuyén, hang Thuong mai dién ti, giao hang nho I¢,... Thay vi

phéi tu dau tu kho hang, thué thém nhan su, va mat rat nhiéu thoi gian quan 1y hang
hoa, viéc s dung dich vu kho béi hién dai cuia BACHVIETGROUP.net gilp ban c6

thé kiém soat tinh hinh kinh doanh mét cach dé dang; gilp viéc luu trir va phan phdi

hang caa quy khach tién loi hon bao gio hét. BACHVIET Warehouse ¢6 moi dich vu

khach hang can nhu:

Hé théng kho ré bat nhat Viét Nam, tiét kiém chi phi thué kho téi da.
Dich vu Iuu trir hang hoa an toan, chuyén nghiép.

Giao théng thuan tién, xe container vao tan noi.

C6 bao vé, camera an ninh 24/7.

Hé thdng phong chay chira chay tiéu chuan.

C6 san nhan cong boc xép — dong gbi — van chuyén.,

Kho xay dung kién cé sach dep, nén kho rao khdng ngap.

Dich vu phan phéi, van chuyén tan noi.

2.1.4. Co cau té chirc va chire ning nhiém vu
So d6 2.2. Co cau to chirc Cong ty TNHH Van tai Bach Viét — Chi nhanh Da Nang
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Tong giam doc

Chinhanh | fChinhanhf fchinhanh| | chinhanh | |Chinhénh H}
My Lang Son Hué Pa Niing Chi Minh

— B¢ phan van hanh

— B¢ phan bao gia

B6 phan phat trién kinh
doanh

B¢ phan cham séc khach
hang

— B¢ phin K¢ toan

— B phan doi méi

- Bo phén t6 chirc

(Nguon: Phong nhan sy Cong Ty TNHH Van tdi Bach Viét — Chi nhdanh Pa nang,
2026)

Chtrc nang va nhiém vu cac phong ban cua céng ty

% Tong giam dbc: Chiu trach nhiém quan 1y, diéu hanh toan bo hoat dong cua
cong ty; xay dung chién luoc phat trién, dinh huéng hoat dong va dua ra cac
quyét dinh quan trong nham dam bao su ting trudng bén ving.

< B0 phan van hanh: Tu van va thyc hién dich vu thu tuc hai quan cho khach
hang; 1ap to khai hai quan, chuan bi va hoan thién hé so théng quan, dam bao
hang hoéa dugc thong quan dang quy dinh.
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< B0 phan béo gia: Tiép nhan va cap nhap gia cudc tir hang tau, tinh toan va béo
gia cho bd phan kinh doanh, theo di bién dong gia cuéc.
< B0 phan phat trién kinh doanh: Tim kiém va cham soc khach hang, tu van quy
trinh xuét nhap khau, 1am bao gia giri cho khach hang.
% BO phan chim séc khach hang: Chuan bi, kiém tra va hoan thién bo chang tir
xuit nhap khau theo yéu cau cua hang tau/hdng hang khéng. Theo ddi tién trinh
16 hang, phéi hop véi ddi tac va cap nhat théng tin kip thoi cho khach hang.
< B0 phan ké toan: Quan ly tai chinh tong thé cua cong ty; kiém soat dong tién,
thuc hién nghia vu thué va l1ap béo céo tai chinh — thué. Xay dung quy trinh
thanh toan, duyét chi va kiém soét noi bo.
< B0 phan d6i moi: Nghién ciru, dé xuat cac giai phap doi méi; dan dat qua trinh
chuyén d6i s6. Chuan héa quy trinh 1am viéc va téi vu héa hiéu qua van hanh
cua cong ty.
< B0 phan té chuc: Thyc hién cong tac tuyén dung, dio tao, phat trién va quan ly
nhan su.
2.1.5. Nguén luc
2.1.5.1. Nguon luc co sé vt chat
- V6i gan 20 nam thanh 1ap va phét trién véi da dang phuong thirc trong linh virc
van tai qudc té, Bach Viét mang dén mot hé théng co s vat chat hién dai, céng nghé
thong tin hoan chinh. Ngoai nhiing co sé can thiét caa mot doanh nghiép can cd, véi
dac thi vé tinh chat kinh doanh, Bach Viét ludn chi trong nang cap céc thiét bi vin
phong hién dai nhat, séng internet phu s6ng tir trong ra ngoai, day du cac phan mém
khai b4o hai quan, mdy in, cac do dung van phong pham. Tét ca cac van phong déu
duogc trang bi didu hoa nhiét do, thiét bi 4nh sang hién dai, may loc nudéc, thiét bi bao
chay, chita chay, ban ghé l1am viéc déu dugc nhap khau dé phuc vu cho nhéan vién lam
viéc thoai mai nhat. Ngoai ra, cong ty con dau tu cac thiét bi dién tir nhu may pha ca
phé, may da, may loc nudc 2 chiéu, kho lanh luu trit cac san pham thiét bi y té cing

Vi viéc trang bi day du cac dung cu ki thuat dé van hanh sta chira.

STT Tén thiét bi S6 luong
1 May tinh ban 355
2 bién thoai ban 30
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3 May in 4
4 Ban lam viéc 60
5 Ghé 1am viéc 340
6 Ghé sofa 6
7 May lanh 8
8 Quat cay 25
9 Ta lanh 4
10 May loc nudc 12
11 Tu dung d6 10
12 Tu giay dép 11
13 Pén tran 50
14 Thiét bi b4o chay 78

Bang 2.1.5.1a Trang thiét bi céng ty
(Nguén: Phong té chic Cong ty TNHH Vdn tdi Bach Viét — Chi nhdnh Pa

Nang, 2026)

Hinh 2.1.5.1b Khong gian 1am viéc van phong Béch Viét — Chi nhdnh Pa Nang
(Nguon: Trén nén tang Facebook cia Bach Viét Group, 2026)
2.1.5.2. Lyc lwong lao dong
Lao dong tai Cong ty TNHH Van Tai Bach Viét — Chi nhanh Pa Ning ting dan
qua 3 ndm. Theo d6 nam 2025 s6 luong nguoi lao dong ting cao vi cong ty dang c6 ké
hoach mo rong nhan su.
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Bang 2.1.5.2a Co cdu lao déng theo gidi tinh cia Cong ty TNHH Vdn tai Bach
Viét — Chi nhanh Pa Néng giai doan 2023-2025

Giéi tinh 2023 2024 2025

SL | Tytrong (%) SL Ty trong SL Ty trong
(nguoi) (nguoi) (%) (nguo) (%)
Nam 46 34% 65 38% 133 36%
Nir 89 66% 105 62% 234 64%
Tong 135 170 367

cong

(Nguén:Theo phong nhan sy ciza Cong ty TNHH Van tdi Bach Viét — Chi nhdanh Pa
Ndng, 2026)

Nhan xét: Trong giai doan tir nam 2023 dén nam 2025, quy md nhan sy cia Cong
ty TNHH Van tai Bach Viét — Chi nhanh Pa Néng c6 xu hudéng ting truong rd rét.
Tong s6 lao dong tang tir 135 ngudi vao nam 2023 1én 170 nguoi vao nam 2024 va dat
367 nguoi vao nam 2025. Pidu nay cho thiy doanh nghiép dang mo rong hoat dong
kinh doanh va c¢é nhu cau bd sung ngudn nhan luc dé dap Gng khéi luong cong viée
ngay cang gia tang.

Xét theo co cau gi6i tinh, lao dong nir chiém ty trong cao hon lao dong nam trong
toan bo giai doan. Nam 2023, lao dong nit chiém 66%, trong khi lao dong nam chiém
34%. Dén nim 2024, ty trong lao dong nit giam xudng con 62%, trong khi lao dong
nam tang 1én 38%. Nam 2025, ty 1€ lao dong nit tang trd lai 1€n 64%, con lao dong
nam chiém 36%. Co ciu giéi tinh c6 su bién dong nhung van duy tri xu hudng lao
dong nit chiém wu thé.

Xét vé s6 luong tuyét ddi, ca lao dong nam va lao dong nir déu tdng qua cac nam.
Lao dong nam tang tr 46 nguoi ndm 2023 1én 65 ngudi nam 2024 va dat 133 nguoi
nam 2025. Lao dong nir tdng tir 89 nguoi lén 105 nguoi va dat 234 ngudi trong cung
giai doan. Mtrc tang manh vé sb luong, dac biét trong nam 2025, phan anh qua trinh
md& rong quy mod nhan su cua doanh nghiép.

Tong thé, co cau nhan sy cta cong ty dang phat trién theo hudng vira mé rong quy
mo vira gia tang ty trong lao dong nir. Xu hudng nay phan anh sy thich ing cua doanh
nghiép vé&i nhu cdu thyc té trong hoat dong logistics, dong thdi gop phan nang cao
hiéu qua van hanh trong bdi canh canh tranh ngay cang cao.
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Bang 2.1.5.2b Co cdu lao déng theo trinh dé chuyén mon cia Cong ty TNHH Vdn
tai Bach Viét — Chi nhanh Pa Néng giai doan 2023-2025

Trinh 2023 2024 2025
do SL Ty trong SL Ty trong SL Ty trong
(nguoi) (%) (nguroi) (%0) (ngudi) (%)
Pai hoc 115 85% 142 84% 317 86%
Cao 20 15% 28 16% 50 14%
dang
Tong 135 170 367
cong
(Theo phong nhan si cua Cong ty TNHH Vdn tai Bach Viét — Chi nhdanh Pa
Ndang,2026)

Nhan xét: Xét theo trinh d6 chuyén mén, lao dong co trinh do dai hoc chiém ty
trong chu yéu trong co cau nhan su. Nam 2023, nhom nay chiém 85%, twong ung 115
ngudi. Pén nim 2024, ty trong dat 84% v6i 142 ngudi. Nam 2025, s6 lao dong trinh
d6 dai hoc ting manh 1én 317 nguoi, chiém 86%. Piéu nay cho thiy doanh nghiép wu
tién tuyén dung ngudn nhan lyc cé trinh d6 chuyén mén cao nham dap ting yéu ciu
cong viéc ngay cang phuc tap trong linh vuc logistics.

Lao dong trinh do cao dang chiém ty trong thap hon va c6 xu hudng giam nhe vé
ty 1&. Nam 2023, nhom nay chiém 15% véi 20 ngudi; nam 2024 ting 1én 28 nguoi,
tuong ung 16%; dén nam 2025 dat 50 nguodi nhung ty trong giam con 14%. Su thay
d6i nay cho thay du sé lugng ting theo quy mé chung, ty trong lao dong cao ding dan
thu hep do tdc do tdng cua lao dong trinh d6 dai hoc cao hon.

Bang 2.1.5.2¢ Co cdu lao dong theo dé tudi cua Cong ty TNHH Vdn tai Bach Viét

— Chi nhanh Pa Nang giai doan 2023-2025

P tuoi 2023 2024 2025
SL Ty trong SL Ty SL Ty trong (%)
(nguo) (%) (nguwoi) | trong | (nguwoi)
(%)
Tir 20- 125 92% 145 85% 322 89%
30
Trén 30 10 8% 25 15% 45 11%
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135

170 367

(Theo phong nhan su ciza Cong ty TNHH Van tdi Bach Viét — Chi nhanh Da
Ndang,2026)

Nhan xét: Xét theo co cdu do tudi, lao dong trong nhom tir 20-30 tudi chiém ty

trong cha yéu trong toan bd giai doan. Nam 2023, nhém nay chiém 92% véi 125

ngudi. Nam 2024 giam xubng con 85% véi 145 ngudi. Pén nim 2025, sb luong ting

manh 1én 322 ngudi, chiém 89%. Nhom lao dong tré chiém wu thé cho thiy doanh

nghiép c6 xu hudng tuyén dung luc luong lao dong nang dong, dé thich nghi véi méi

truong lam vi¢e trong linh vuc logistics.

Nhom lao dong trén 30 tudi chiém ty trong thip hon nhung c6 xu hudng ting veé

s6 lwong. Nam 2023, nhém nay c6 10 nguoi, chiém 8%. Nam 2024 ting 1én 25 nguoi,

tuong ung 15%. Pén nam 2025 dat 45 ngudi, chiém 11%. Sy gia ting nay phan anh

doanh nghiép bat dau bd sung ngudn nhan e c6 kinh nghiém nhiam hd tro quan 1y va

nang cao hi€u qua cong vigc.

2.1.5.3 Nguon lyc tai chinh

(Pon vi tinh: nghin d6ng)

TAI SAN 2023 2024 2025

A. TAlI SAN NGAN 243.148.904 269.483.726 307.864.219
HAN

Tién va tuong duong 40.823.671 49.276.384 63.518.907
tién

Phai thu ngan han 117.819.329 129.684.570 146.957.384

Hang ton kho 82.560.075 88.947.816 94.685.273

TSNH khac 1.945.827 1.574.955 2.702.653

B. TAl SAN DAI 211.164.667 247.386.428 298.574.219
HAN
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I. Céc khoan phai thu 1.373.924 1.498.276 1.856.937
dai han
1. Tai san ¢b dinh 175.089.737 206.842.319 257.964.508
1. TSCD hittu hinh 173.715.991 205.314.827 255.987.436
2. TSCD vo hinh 1.373.745 1.527.492 1.977.071
I11. Tai san d¢ dang 23.605.999 25.847.516 30.982.648
dai han
IV. Tai san dai han 11.095.005 13.197.316 7.770.124
khac
TONG CONG TAI 454.313.571 516.301.320 604.807.806
SAN

Bang 2.1.5.3 a Bang tom tat cdn doi tai chinh vé Tai san trong giai doan
2023 — 2025
(Nguon: Phong Ké toan cong ty TNHH Vdn tai Bach Viét — Chi nhdnh Pa
Nang,2026)

Nhan xét: Nhan xét: Trong giai doan 2023-2025, quy md tai san cua Cong ty
TNHH Van tai Bach Viét — Chi nhanh Pa Nang ting truong lién tuc qua cac nam.
Tong tai san nam 2024 ting 13,6% so véi nam 2023 va ndm 2025 tiép tuc ting 17,1%
o Vi nam 2024. Piéu nay cho thay doanh nghiép dang md rong hoat dong kinh
doanh va tang cuong nang luc tai chinh.

Xét vé co cau tai san, tai san ngan han ludn chiém ty trong 16n va c6 xu huéng
tang 6n dinh. Nam 2024, tai san ngan han tang 10,8% so v&i nim 2023; dén nam 2025
tiép tuc tang 14,2% so voéi nam 2024. Trong d6, tién va cac khoan twong duong tién
tang manh lan luot 20,7% va 28,9%, cho thay kha ning thanh khoan cua doanh nghiép
ngay cang duoc cai thién. Cac khoan phai thu ngan han ciing ting 10,1% trong giai
doan 2023-2024 va tang 13,3% trong giai doan 2024-2025, phan &nh quy md hoat

d6ng va doanh thu mé rong. Hang ton kho ting nhe qua cac nam, véi muc ting 7,7%
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va 6,4%, cho thdy doanh nghiép van duy tri luong hang héa phuc vu hoat dong kinh
doanh twong ddi 6n dinh.

Tai san dai han c6 toc do tang truong kha cao, nim 2024 ting 17,2% so v&i ndm
2023 va nam 2025 ting 20,7% so v6i nam 2024. Trong d6, tai san cd dinh ting 1an
luot 18,1% va 24,7%, cha yéu do doanh nghiép diy manh dau tu vao phuong tién van
tai, kho bai va co sé ha tang logistics nham nang cao ning luyc hoat dong va kha ning
canh tranh trén thi truong.

Nhin chung, co cu tai san cua cong ty trong giai doan 2023-2025 c6 xu huéng
phét trién tich cuc. Doanh nghiép vira mé rong quy mo tai san, vira ting cudng dau tu
cho hoat dong logistics. Tuy nhién, cong ty ciing can chi y kiém soét cac khoan phai
thu dé dam bao kha ning thu hoi von va duy tri dong tién 6n dinh trong thoi gian toi.

Bang 2.1.5.3.b. Bang tom tat cdn dai tai chinh vé Nguén vén trong giai doan 2023 —

2025
NGUON VON 2023 2024 2025
C.NQ PHAI TRA 286.675.040 322.914.186 364.807.806
. No ngén han 284.748.585 318.426.519 355.286.174
1. No dai han 1.926.454 4.487.666 9.521.632
D. VON CHU SO 167.638.530 193.387.133 240.000.000
HUU
. Vén chu s& hitu 167.638.530 193.387.133 240.000.000
1. Vbn g6p cua chi 29.470.414 29.470.414 29.470.414
so hitu
2. Lgi nhuan sau 138.168.116 163.916.718 210.529.585
thué chua phan phdi
TONG CONG 454.313.571 516.301.320 604.807.806
NGUON VON
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(Nguon: Phong Ké toan cong ty TNHH Vdn tai Bach Viét — Chi nhdnh Pa
Ndang,2026)

Nhan xét: Vé ngudn vén, no phai tra ting 12,6% trong nam 2024 va tang 13,0%
trong nim 2025. No ngin han van chiém ty trong 16n trong tng nguon vén, cho thiy
doanh nghiép st dung ngudn vén vay va céng no ngan han dé phuc vu hoat déng kinh
doanh. Dong thoi, no dai han ting khd manh qua cic nim, phan anh xu huéng mo
rong dau tu dai han caa doanh nghiép.

Bén canh d6, vn chu sé hitu ciing ting trudng tich cuc, ndm 2024 ting 15,4% so
v6i ndm 2023 va nam 2025 ting 24,1% so v&i nam 2024. Dic biét, loi nhuan sau thué
chua phan phéi ting 1an luot 18,6% va 28,4%, cho thay kha ning sinh 10i va tich liiy
vbn cua cong ty ngay cang duoc cai thién.

Tém lai, co cAu ngudn vdn caa cdng ty van nghiéng nhiéu vé no phai tra, dic biét
la ng ngan han. Tuy nhién, von chu sé hitu ting déu va loi nhuan giit lai ngay cang cao
cho thdy kha ning tu chu tai chinh cua doanh nghiép dang duogc cai thién. Cong ty
dang trong giai doan md rong quy moé hoat dong nén viéc gia tang ngudn von 1a hop
1y, nhung van can chl y kiém soat céng ng va can d6i dong tién dé han ché ap lyc tai
chinh trong thoi gian tai.

2.2. Phan tich thuc trang hoat dong kinh doanh cia cong ty
2.2.1. Phan tich két qua hoat dong kinh doanh caa cong ty
( Pon vi tinh: nghin dong )

STT Chi tiéu 2023 2024 2025
1 Doanh thu 318.462.515 368.816.291 439.585.315
Céc khoan gidam trur
2 3.462.517 4.138.725 4.916.284
doanh thu
3 Doanh thu thuan 314.999.998 364.677.566 434.669.031
4 Gi4 von hang ban 248.736.418 282.514.627 332.684.719
Loi nhuan gop vé
5 66.263.580 82.162.939 101.984.312
ban hang
Doanh thu hoat
6 1.318.462 1.684.317 2.047.318
dong tai chinh
7 Chi phi tai chinh 6.418.517 7.326.418 8.516.284
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8 Chi phi ban hang 14.836.418 17.426.518 20.914.628
Chi phi quan ly
9 18.946.317 22.516.284 26.847.318
doanh nghiép
Loi nhuan thuan tur
10 27.380.790 36.578.036 47.753.400
HDKD
11 Thu nhap khéc 628.417 784.316 916.418
12 Chi phi khac 326.418 417.528 498.316
13 Loi nhuén khac 301.999 366.788 418.102
Téng loi nhuan
14 , 27.682.789 36.944.824 48.171.502
trudc thué
Thué thu nhap
15 doanh nghiép hién 5.536.558 7.388.965 9.634.300
hanh
Loi nhun sau thué
16 thu nhap doanh 22.146.231 29.555.859 38.537.202
nghiép

Bang 2.2.1.a. Bao cao két qud hoat dong ciia cong ty giai doan 2023 — 2025
( Nguan: Phong Ké toan cia Cong ty TNHH Van tdi Bach Viét — Chi nhanh Pa Nang,
2026)

Nhan xét: Trong giai doan 2023-2025, két qua hoat dong kinh doanh ctua Cong ty
TNHH Van tai Bach Viét — Chi nhanh Pa Néng c6 xu hudng ting truéng tich cuc.
Doanh thu ndm 2024 tang 15,8% so v61 nam 2023 va nam 2025 tiép tuc tang 19,2% so
V6i nam 2024. Doanh thu thuan ciing duy tri téc do ting twong ung lan luot 12 15,8%
va 19,2%, cho thay hoat dong kinh doanh caa doanh nghiép ngay cang duoc ma rong
va kha nang khai thac thi truong dugc cai thién.

Gia von hang ban nim 2024 ting 13,6% so v6i ndm 2023 va nim 2025 ting
17,8% so véi nam 2024. Téc do ting gia von thip hon tc do ting doanh thu, nhd dé
loi nhuan gop tang manh. Cu thé, loi nhuan gop nam 2024 ting 24,0% va nam 2025
tang 24,1%. Diéu nay cho thay doanh nghiép da nang cao hiéu qua quan Iy chi phi va
cai thi¢n kha nang sinh 10i.

Doanh thu hoat dong tai chinh ting lan lugt 27,7% va 21,6% qua cac nam. Trong
khi d6, chi phi tai chinh tang 14,1% vao nam 2024 va 16,2% vao ndm 2025; chi phi
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ban hang tang 17,5% va 20,0%; chi phi quan ly doanh nghiép tang 18,8% va 19,2%.
Mic du céc khoan chi phi déu ting do mé& rong quy md hoat dong, tbe do ting van
duogc Kiém soat twong ddi phi hop véi mire ting doanh thu.

Loi nhuan thuan tir hoat dong kinh doanh nim 2024 ting 33,6% so v&i nim 2023
va nam 2025 tiép tuc ting 30,6% so v4i nam 2024. Tong loi nhuan truéc thué ting 1an
luot 33,5% va 30,4%, trong khi loi nhuan sau thué ting 33,5% vao nam 2024 va ting
30,4% vao nam 2025. Toc d6 tang loi nhuan cao hon toc do ting doanh thu cho thay
hiéu qua hoat dong kinh doanh cua doanh nghiép ngay cang dugc cai thién.

Téng thé, cong ty duy tri duoc toe do ting trudng 6n dinh vé doanh thu va loi
nhuan trong giai doan 2023-2025. Viéc kiém soat tot chi phi va nang cao hiéu qua hoat
dong da gop phan gia ting kha ning sinh 11 va cung ¢ vi thé canh tranh cua doanh

nghiép trén thi truong logistics.

Donvi: %
Chi tiéu 2023 2024 2025
Ty suat lgi nhuan trén

doanh thu thuan (ROS) 7,03 811 8,77

Ty suat lgi nhuan trén vén
chu s¢ hitu binh quén 13,21 15,28 16,06

(ROE)

Ty suét loi nhuan trén tong

tai san binh quan (ROA) 4,87 5,72 6,37

Bang 2.2.1.b Phan tich kha nang sinh loi cua Cong ty TNHH Vdn tai Bach Viét —
Chi nhanh Pa Nang
Nhan xét: ROS cua Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Néng ting

tir 7,03% nam 2023 1én 8,11% nam 2024 va dat 8,87% vao nam 2025. Diéu nay cho
thay kha niang tao loi nhuan tir doanh thu ctiia doanh nghiép ngay cang duoc cai thién.
Nguyén nhan chu yéu la do doanh thu thuan ting truéng 6n dinh trong khi téc do ting
cta gia von va cac khoan chi phi duoc kiém soat tuong ddi tét, gitp loi nhuan sau thué
tang nhanh hon doanh thu.

ROA tang tir 4,87% nam 2023 1én 5,72% nam 2024 va dat 6,37% nam 2025. Chi
tiéu nay phan anh hiéu qua st dung tai san cua doanh nghiép ngay cang cao. Mac du

t6ng tai san ting manh qua cac nim do doanh nghiép dau tu thém vao phuong tién van
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tai, kho bai va co sé ha tang logistics, nhung lgi nhuan sau thué van ting voi toc do
cao hon, cho thiy cac khoan dau tu tai san di dugc khai thac hiéu qua.

ROE cling c¢6 xu hudng tang tich cuc, tir 13,21% nam 2023 1én 15,28% nam 2024
va dat 16,06% nam 2025. Biéu nay cho thay hiéu qua st dung vén chi s hitu ngay
cang duoc nang cao. Sy gia ting cua lgi nhuan sau thué cing voi kha nang tich liy
von tét dd gop phan cai thién kha ning sinh 16i cua doanh nghiép.

Téng thé, cac chi tieu ROS, ROA va ROE déu tang qua giai doan 2023-2025,
phan anh kha nang sinh 1oi va hiéu qua hoat dong kinh doanh cua Cong ty TNHH Van
tai Bach Viét — Chi nhanh Pa Nang ngay cang dugc cai thién. Doanh nghiép khong chi
ma rong quy md hoat dong ma con nang cao hiéu qua quan ly chi phi va st dung
ngudn lyc tai chinh.

2.2.2. Phan tich cac yéu té6 anh hwéng dén hoat dong kinh doanh cia Cong ty
TNHH Van T&i Bach Viét — Chi nhanh Pa Ning

2.2.2.1 Khéch hang

- Danh séach cac khach hang cua Bach Viét

Tén khach hang bia chi khéach hang

Cong Ty Co Phan Tap Poan Hoa Phét Khu céng nghiép Phd Nbi A, X& Nguyén
Van Linh, Tinh Hung Yé&n, Viét Nam

Cong Ty C6 Phan Van Loi Kon Tum 189 Tran Nhan Téng, Phuong Kon Tum,
Tinh Quang Ngéi, Viét Nam
Cong Ty Tnhh Vn Minigood Phong 1901, Tang 19, Toa nha Saigon

Trade Center, 37 Toén Dac Thang,
Phuong Bén Nghé, Quan 1, Thanh phé
Ho6 Chi Minh, Viét Nam

Cong Ty Tnhh Coéng Nghé Tianlong Viét | Phong 608, tang 6 tda nha Trung tam
Nam thuong mai, s6 22 Ly Tu Trong, Phuong
Minh Khai, Quan Hoéng Bang, Thanh
phd Hai Phong, Viét Nam

Bang 2.2.2.1 Mgt sé khach hang cia Bach Viét
a) Khach hang doanh nghiép thuong mai va phan phéi
Cong ty TNHH Van tai Bach Viét hoat dong trong linh vuc logistics, do d6 nhom
khach hang chua yéu cua cdng ty 1a cac cong ty thuong mai va phan phéi. Day 1a nhitng
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doanh nghiép c6 quy md vira va nho, chuyén nhap khau hang hoéa dé kinh doanh trong
nuéc hoic xuat khau theo don hang. Dic diém cua nhém khéach hang nay 12 san luong
hang khéng 6n dinh, thudng xuyén sir dung dich vu gom hang 1é va dic biét quan tam
dén gia cude van chuyén. Do chua am hiéu sau vé nghiép vu logistics va hai quan, cac
doanh nghiép thuong mai c6 xu huéng phu thuoc nhiéu vao sy tu van va hd trg tir phia
don vi van tai.

b) Céac cong ty logistics va forwarder

Ngoai ra, khach hang cua Bach Viét con bao gom céac cong ty logistics va
forwarder khac. Nhém khach hang nay vira dong vai tro 1a di tac, vira 1a khach hang
thué dich vu van tai, khai bdo hai quan hoic van chuyén noi dia. Do c6 kién thuc
chuyén mén sau vé logistics, ho yéu cau rat cao vé tinh chinh xac trong chang tir, su
chuyén nghiép trong quy trinh 1am viéc va téc do phan hoi théng tin. Uy tin va d6 tin
cay 1a yéu té quyét dinh trong viéc duy tri méi quan hé hop tac 1au dai vai nhém khéach
hang nay.

2.2.2.2 Péi thi canh tranh

Tai thi truong Da Nang, Cong ty van tai Bach Viét phai d6i mat véi sy canh tranh
tir nhiéu doanh nghiép logistics khac nhau, bao gém ca cac cong ty 16n c6 thuong hiéu
1au nam 13n cac doanh nghiép tré, linh hoat. Mdi déi tha déu c6 nhitng uu diém va han

ché riéng, tao ra &p luc canh tranh da chiéu ddi véi Bach Viét.

Tén cong ty

Linh vuc kinh doanh

Linh vuc canh tranh véi
Bach Viét

cong Ty Co6 Phan Giao
Nhan Van Tai Con Ong

- Cung cap dich vu giao
nhan van tai hang hoa
(freight forwarding), bao
gom van tai quéc té va noi
dia, xu ly ching tr va
doanh

logistics  cho

nghiép.

- Dich vu giao nhan van
tai (forwarding) hang hoa
qudc té va trong nudc;
-Van tai bién & hang
khong;

- Tha tuc xuat nhap khau

va tu van logistics.

Trung Tam  Logistics

Transimex

- Giao nhan van tai quédc
té va noi dia.

- Khai bao hai quan va thu

- Van tai quéc té & giao
nhan hang hoa.

- Khai bdo hai quan &

34




tuc logistics.
- Kho béi va trung tam
phan phdi.

toan

-Logistics dién

(3PL/4PL).

dich vu chiang tir XNK.
- Kho béi va quan ly luu

kho hang hoa.

Cong Ty Tnhh Van Tai Va
Tiép Van Cau
(Global) Tai Pa Nang

Toan

- Giao nhan van tai quédc
té bang duong bién, dudng
hang khong va duong bo

- Dich vu trucking (cho
hang nai dia)

- Dich vu khai bao hai
quan va tu van tha tuc
Xuat nhap khau

- Kho bai, dong goi, van
chuyén hang hoa da dang
(FCL/LCL)

- Giai phép logistics toan

dién cho doanh nghiép.

- Forwarding van tai qudc
té (sea/air freight)

- Dich vu trucking noéi dia
- Khai bao hai quan va thu
tuc XNK

- Dich vu door-to-door

Bdng 2.2.2.2 Cdc doi thii canh tran cia Cong ty TNHH Vdn tai Bach Viét tai

Chi nhanh Pa Nang

- Loi thé canh tranh cua Béch Viét: Trudc su canh tranh cia cac doanh nghiép

logistics 16n va da dich vy nhu Transimex hay cac don vi giao nhan tuwong nhu Con

Ong va Global, Cong ty TNHH Van tai Bach Viét tao loi thé canh tranh nhd su linh

hoat trong van hanh, chinh sach gi4 canh tranh, kha ning tu van chuy@n sau va am

hiéu thi truong dia phuong, dic biét pht hop véi nhém khach hang doanh nghiép vira

va nho.

2.2.2.3. Nha cung cap

BACHVIETGROUP.net c6 kha ning tiép can nhiéu nhém nha cung cap dich vu

logistics khac nhau nho x&y dung dugc mang Iudi hop tac rong va linh hoat, phuc vu

hiéu qua cho ca hoat dong xuat khau va nhap khau. Cac dbi tac cua cong ty trai dai tir

hang tau, doanh nghiép NVOCC, don vi gom hang Ié dén hé théng dai ly qudc té.
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- Nhom céng ty van tai bién khong so hiru tau (NVOCC):

Cac doanh nghiép NVOCC vira dong vai tro 13 d6i tha canh tranh, vira 1a ddi tac
kinh doanh caia BACHVIETGROUP.net. Trong nhitng truong hop hang tau khong dua
ra mac gia pht hop, cong ty linh hoat dit chd thong qua NVOCC dé tan dung loi thé
vé gi4 va kha niang gom hang.

Déi tac tiéu biéu cuaa NVOCC: Bee Logistics, Vinconship Logistics, Viet Link
Logistics, Transimex ...

- Nhém héng tau: BACHVIETGROUP.net chu dong 1am viéc va dit chd tryc tiép
véi cac hang tau trong trueong hop c6 mic gid canh tranh va lich trinh phu hop. Viéc
hop tac truc tiép véi nhiéu hang tau 16n gitip cong ty dam bao tinh 6n dinh vé lich tau,
t6i wu chi phi va nang cao kha nang dap tng nhu cau da dang cua khach hang.

Hang tau tiéu biéu: MSC, Maersk, TS Line, HMM, Yang Ming, SITC, ONE, SNK,
COSCO Shipping, CMA CGM, Hapag-Lloyd, Evergreen, Wan Hai, ZIM, OOCL,
Evergreen, Sealand, EMC, YML, ...

- Nhom ddi tac gom hang lé:

Déi vai cac 16 hang c6 khéi luong nho, BACHVIETGROUP.net hop tac vai nhiéu
don vi gom hang ¢ uy tin nham dam bao tién d van chuyén, téi wu chi phi va ting
tinh linh hoat cho khach hang. Viéc lién két véi cac don vi gom hang gidp cong ty
c6 nhiéu lya chon vé lich tau, tuyén van chuyén va phuong an xir Iy hang héa, dong
thoi giam thiéu rai ro cham tré trong qua trinh giao nhan.

Déi tac tiéu biéu: AT ASIA, Quanterm, Shipco, Interlogs, ECU, VFRACHT,
VVMV

Hé thdng dai ly theo tuyén:

BACHVIETGROUP.net da xdy dung mang lwéi dai ly quoc té rong khip, dong
vai trd nhu cac nha cung cap dich vu logistics tai nwéc ngoai. Hé thong nay hd trg
cong ty trong viéc xir Iy chung tir, giao nhan hang hoa, phdi hop van chuyén noi dia tai
nudc S tai va giai quyét cac phat sinh trong qua trinh xuat — nhap khau. Nho do,
BACHVIETGROUP.net cd thé cung cip dich vu logistics tren gdi, dam bao tinh lién

théng va kiém soat chat lugng dich vu trén toan chudi van chuyén.

Tuyén S6 lwong Pai ly tiéu biéu

China 32 Zhejiang Succeed Ocean Supply Chain
Management Ltd; Global United Group;
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Winstar Logistics; Unitex Logistics; Sanco
Logistics; Shenzhen HM Logistics; AMS
Shenzhen Logistics; Smooth International
Logistics; J-Trans Logistics; Qingdao EAS
International Logistics; Shenzhen Everlink
Logistics; Ningbo Sunrise Logistics; Shanghai

Foshan Greatwall Logistics; ...

Nhat Ban 10 Shinko Logistics; JCT Co., Ltd; SMJ Co., Ltd;
Suncolor Shipping; Sanyo Logistics; Shin
Toyo Logistics; FEG Logistics Co., Ltd; JOT
(Japan Oil Transportation); Konoike Transport
Co., Ltd; Nippon Express Global Forwarding

HongKong 1 SJ International Freight.

Taiwan 2 Formosa Transportation Co., Ltd; Whale

Han Quéc 5 Awards; AJ; Abad; ANB; Pax.

Anbd 3 Easy Ways Freights; KMP Freight Private
Limited; Fortune.

Théi Lan 4 Initial; Chiefoversea; Sunshine  International,
East Link.

Malaysia 2 MMA,; Bridgelink.

Indonesia 1 SPC Cagrgo

Germany 2 Hansaspeed Spedition; Logistics GMBH &

Co.KG JC.

Bang 2.2.2.3. Hé thong dai ly ciia Bach Viét Group

Hé thong dai ly qudc té theo tuyén dong vai trd 12 nha cung cap dich vy dau vao

quan trong trong chudi logistics cta BACHVIETGROUP.net. Viéc thiét 1ap quan hé

hop tac vai cac dai ly uy tin tai nhiéu quéc gia gitp cong ty cha dong xu Iy nghiép vu

tai nuc ngoai, giam thiéu rai ro phat sinh va nang cao chit luong dich vy, tir d6 gia

tang nang luc canh tranh trén thi trudng logistics quéc té.
2.2.3. Phan tich doanh thu theo linh vuc hoat dong cia Cong ty TNHH Van

tai Bach Viét — Chi nhanh Pa Ning

( Bon vi tinh: nghin dong)
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STT Dich vu 2023 2024 2025

Doanh thu 318.462.518 | 368.816.291 | 439.585.315

1 | Doanh thu van chuyén dudng
, 105.826.417 97.518.462 | 142.317.846
bién hang lé

Doanh thu van chuyén duong
2 . ) 118.316.520 146.827.315 | 176.418.527
bién hang nguyén container

3 | Doanh thu van chuyén hang
44.615.728 50.916.284 59.714.628
khong

4 | Doanh thu van chuyén duong
bo

33.014.701 53.094.436 | 38.285.007

5 Doanh thu dich vu thdng
10.327.418 11.846.318 13.214.628
quan

6 Doanh thu dich vu kho bai 6.361.734 8.613.476 9.634.679

Bang 2.2.2. Bang chi tiét doanh thu theo linh vuc hoat dong cuia Cong ty TNHH Vdn
tai Bach Viét — Chi nhanh Pa Nang
(Nguon: Phong Ké toan cia Cong ty TNHH Vdn tai Bach Viét — Chi nhanh Pa Nang,
2026)

Nhan xét: Trong giai doan 2023-2025, hoat dong kinh doanh cua Céng ty TNHH
Van tai Bach Viét — Chi nhanh Pa Néng duy tri xu huéng ting truong twong déi on
dinh, thé hién qua muc ting lién tuc cua tong doanh thu. Nam 2024, doanh thu ting
15,8% so voi nam 2023 va dén nam 2025 tiép tuc ting 19,2% so véi nam 2024. Piéu
nay cho thiy cong ty dang timg budc mé rong quy md hoat dong va nang cao kha
nang khai thac thi truong logistics.

Trong co cau doanh thu, dich vu van chuyén duong bién van chiém ty trong cha
yéu, dic biét 1a dich vy van chuyén hang ¢ va hang nguyén container. P6i véi dich vu
van chuyén dudng bién hang 1é — linh vic hoat dong trong tdm cua cong ty, doanh thu
nam 2024 giam 7,9% so v4i nam 2023. Su sut giam nay phan anh nhirng kho khan
thue té cua thi truong nhu bién déng ngudn hang nhap khau, canh tranh gia cudce giita
cac doanh nghiép giao nhan va tinh trang chi phi van tai quéc té chwa 6n dinh sau giai
doan bién dong logistics toan cau. Ngoai ra, hoat dong hang Ié phu thudc nhiéu vao

san lwong gom hang va lich tau nén doanh thu c6 thé bién dong manh theo ting thoi
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diém. Tuy nhién, dén nam 2025, doanh thu dich vy hang Ié¢ duong bién ting manh
45,9% so voi nam 2024. Day 1a muc ting truong kha cao, cho thiy quy mé hoat dong
nhap khau hang 1é ¢6 xu hudng mé rong, phan anh nhu ciu thi truong ngay cang 1o,
dic biét tir nhom khach hang vira va nho. Viée khai thac tot ngudn hang 1¢ gitip cong
ty gia ting san luong hang hoa, déng thoi tan dung hiéu qua hé thdng gom hang va
mang ludi dai Iy qudc té. Kha ning t6i wu chi phi dwoc ning cao. So véi nhap khau
hang nguyén container, nhap khau hang 1¢ cho phép khach hang chi tra chi phi theo
phan khong gian sir dung trong container, tir d6 giam 4p luc tai chinh dbi véi cac 16
hang nho. Cong ty di tan dung dic diém nay dé thu hut khach hang va tdi uvu hoa hé sb
ldp day container thong qua hoat dong gom hang. Viéc kiém soat t6t chi phi tai kho
hang 1¢ va han ché thoi gian luu bai cling gop phan nang cao hiéu qua kinh doanh.

Dbi voi dich vu van chuyén duong bién hang nguyén container, doanh thu ting
tuong d6i 6n dinh véi mirc ting 24,1% nam 2024 va 20,2% niam 2025. Diéu nay cho
thiy hoat dong van tai container cua cong ty van duy tri duoc ngudn khach hang on
dinh va c6 kha ning thich ang véi nhu cau van chuyén hang hoa quoc té.

Dich vu van chuyén hang khong ting 1an luot 14,1% va 17,3% qua cac ndm, phan
anh xu huéng mo rong da dang hda dich vu logistics cua doanh nghiép. Trong khi do,
doanh thu van chuyén dudng bo nim 2024 ting manh 60,8% nhung nam 2025 lai giam
27,9%, cho thiy hoat dong van tai noi dia con phu thudc nhiéu vao nhu cau thi trudng
va ké hoach diéu phéi hang hda thuc té.

Ngoai ra, doanh thu tir dich vy théng quan va kho bai déu ting truong 6n dinh qua
cac nam. Piéu nay cho thdy cac dich vu hd tro logistics cua cong ty dang tirng budc
duogc hoan thién, gop phan nang cao chat lugng chudi dich vy giao nhan.

Nhin chung, co cidu doanh thu cia cdng ty cho thiy dich vu van chuyén duong
bién, dic biét 1a hang 1é, van 1a linh vuc hoat dong trong tdm va cd tiém ning phat
trién 16n. Mac di con chiu anh huong boi bién dong thi trudng va tinh moa vu caa
hoat dong nhap khau, cong ty van duy tri dugc da ting truong tich cuc va ting budc

nang cao nang lyc canh tranh trong linh vyc logistics.
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2.3. Thuc trang quy trinh nhap khau hang 1é bang dwong bién tai Cong ty TNHH
Van tai Bach Viét — Chi nhanh Pa Ning
So db 2.3.1. So @6 quy trinh nhap khau hang 1é bang duong bién tai Cong ty TNHH
Van tai Bach Viét — Chi nhanh Pa Nang
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(Nguon: Tu tong hop tir tai lidu cong ty)
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2.3.1. Buéc 1: Tim kiém khéach hang va ki hop ddng

C6 2 cach dé nhan vién ban hang nhanh chéng tim thay khach hang muc tiéu.

Phwong én 1: Nhan vién ban hang caa Bach Viét cd thé tim kiém khach hang bang
cach diang nhap vao hé thdng "bachviet.one" dé nhan thong tin khach hang di c6 sin
trén hé thong vé tai khoan ca nhan cua timg nguoi, sau d6 lién hé véi khach hang.

Phuong an 2: Nhan vién ban hang cua Bach Viét cé thé tim kiém khach hang bén
ngoai hé théng bang céch truy cap céc trang web xuat nhap khau. Véi phuong phap
ndy, nhan vién ban hang phai tra ctu ma sd thué cua cong ty trén hé théng
"bachviet.one". Trong truong hop cdng ty khdng cé trong hé thdng, nhan vién béan
hang c6 thé thém cong ty vao hé thong, sau d6 sao chép cong ty vao hé théng ca nhan
va tiép tuc lién hé véi khach hang. Trong truong hop cong ty tim kiém bén ngoai da co
trong hé théng, can xem xét liéu cong ty d6 di co trong hé théng ban hang khac hay
chua. Néu khach hang da thudc hé thong ban hang khac, khong dugc phép lién hé véi
khach hang d6 ntra.

Sau khi tiép can dugc khach hang muc tiéu, nhan vién ban hang can khai thac
thong tin co ban dé tu van quy trinh nhap khau va dua ra gia tham khao. Thong tin co
ban bao gom: Tén hang hoa, sb luong hang hoa, quy cach dong géi, dia chi giao hang,
thong tin ngudi gui hang, cac ching tir khac (néu cd) va quan trong nhat 1a diéu kién
giao hang theo Incoterms. Pdi vai khach hang nhap khau theo diéu khoan E hoic F,
tire 1a ngudi nhan hang c6 quyén dit tau, nhan vién ban hang sé tu van vé gia cudc van
chuyén, tha tuc hai quan va van chuyén duong bo ndi dia tir cang dén kho. Ddi véi
khach hang nhap khau theo diéu khoan C va D, ngudi giri hang c6 quyén dat tau, nhan
vién ban hang chi cd thé tu van vé tha tuc hai quan va dich vu van chuyén duong bd
no1 dia.

Sau khi c6 thong tin co ban, bd phan ban hang can cap nhat thong tin d6 trén hé
théng dé bo phan van hanh tu van thuc hién tu van hai quan va bo phan bao gia tién
hanh béo gia. Cudi ciing, bo phan ban hang s& cung cap thong tin vé tu van hai quan
va gia cude van chuyén cho khach hang va hoan tat ké hoach véi khéach hang. Sau khi
xem xét lich trinh va bao gia, néu khach hang chap nhan gia da thoa thuan, hai bén s&

ky hop dong van chuyén.
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HQP DONG NGUYEN TAC GIAO NHAN VAN TAI
S6: BVS - MNG/12/25

- Cancit B Ludt ddn sw s6 91/2015/QH13 ngay 24/11/2015 va cdc vin ban hecmg dén thi hanh;

- Cancir Lugt thieong mai sé 36/2005/QH1 1 ngay 14/06/2005 va cde van ban hneomg dén thi hanh;

- Cancit Bj ludt Hang hai Viét Nam s6 95/2015/QH13 ngay 25/11/2015 vé céc van ban huénmg dén thi hanh;

- Can cir kha nang thye 1é va nhu cdu cua cdc bén lign quan.

Hém nay, ngay 5 thang 12 nam 2025, tai Vén phong Céng ty TNHH Vin tai Bich Vigr. Chiing 16i gém c6:

BEN gﬁ DUNG DICH VU: CONG TY TNHH VN MINIGOOD

- Diachi : Phong 1901, tang 19, Toa nha Saigon Trade Center, 37 Tén Dirc Thing, Phudmg Sai Gon,
Thanh phé Ho Chi Minh, Viét Nam

- Misothué  :0318452209

- Dién thoai : 02866603792

- Daidién : Nguyén Kim Huong Chirc vyu: Gidm déc

(Sau déy goi tit la “Bén A”)

BEN CUNG UNG DICH VU: CONG TY TNHH VAN TAI BACH VIET

- Dijachi : P405 ting 4, s6 193-195 Kham Thién, Phudmg Van Miéu - Quéc Tir Gidm. Thanh phé Ha Noi,
Viét Nam

- Miséthué :0101668065

- Dignthoai  :0437326141 Fax: 0437324890

- Daidién : Luong Kiéu Trinh Chire vy: Gidgm déc b phin chimg tir

(Theo gidy Uy quyén sb: 007/QDUQ - BVS d& ngay 31/12/2024 cua Cong ty)

(Sau déy goi tit la “Bén B”)

Hai bén néu trén ddng ¥ thyc hi¢n Hop dong nguyén tic giao nhan vén tai (Sau ddy goi tdt Ia “Hop déng ") véi nhimg
Didu, Khoin sau:

PIEU I: MUC PiCH CUA HQP DPONG

Hop dong nay uy théc vé nguyén tic cung cdp gid ca, thanh todn va dich vy giao nhan van tai don va da phuong thirc
cho hiang héa Xudt nhip khau ti/téi/bén trong/bén ngodi Viét Nam.,

DIEU II: THONG TIN VE HANG HOA

Bén A ddng y thué Bén B dép \'rrg.dich vy giao nhdn vin chuyén, Bén B dong ¥ cung (mg dich vy déi véi hang hoa
clia Bén A dép img ddy d cdc dicu kign sau: )

2. Hang héa li hang hoa xuft nhip khiu hoic hing ndi dja thong thomg. Céc chi tiét vé chung logi, s6 lugng,
trong lugng, kich thuée phai phit hop véi thiét bj, phuong tién théng thuimg trong giao nhan vin chuyén quée té va
ndi dja. i

22.  Bao bi, ky mi hi¢u hing héa phai dam bao du tiéu chuin xudt nhip khéu, boc d& va vin chuyén quéc té va
ndi dja.

DIEU I1I: TRACH NHIEM CUA MO1 BEN

3.1. Trich nhi¢m cua Bén A:

3.1.1.  Théng bdo cho Bén B thai gian giao / nhan hang.

3.1.2.  Thyc hi¢n ding cic yéu ciu duge néu trong Phiéu diit ché (booking) néu cé.

3.1.3.  Thanh toén todn b cuée phi cho Bén B ding thi han néu & Diéu IV cia Hop dong. Trong trudng hop xay
ra tryc tric d6i véi mt 16 hang cu thé, vavhoge xay ra cdc tranh chip tuong mai, vivhoge xay ra cic trudmg hop bat
kha khéng thi Bén A vn cé nghia vy thanh todn theo ndi dung Diéu IV ciia Hop ddng, céc tranh chdp bdi thuimg (néu
¢6) s& dugc giai quyét theo Diéu V cua Hop dong nay. p

3.14.  Néu viée thanh todn khong duge Bén A thyc hién ddi véi Bén B vio ngay dén han theo Khoan 4.3 cia Hop
ddng, thi Bén A phai chiu tién 13i phét sinh (ca trudc va sau bét ky phén quyét no) theo Iai sudt phat chim tra cia
ngén hang.

3.1.5. Bén A s¢ phai chiju trich nhi¢m hoan toan ciing nhu tét ca céc chi phi phét sinh lién quan dén 16 hang khi
ngudi ghén/g&i hang khdng dén nhin hang. Va thyc hi¢n nghia vy thanh todn theo ding quy dinh tai Diéu IV cia
Hop dong nay.

3.1.6.  Dam bao tinh phép I cia hing héa dugc ky két giao nhan vin chuyén.

3.1.7.  Bén A nén mua bao hiém vén chuyén cho hang héa.

3.2. Trich nhi¢m cia Bén B:

3.2.1.  Dit chd trén Hiing van chuyén va théng béo lich trinh cho Bén A.
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3.2.2. Trong qué trinh chuyén cha hing héa néu c6 xay ra tén that, thiét hai, ... thi Bén B s& c6 trich nhi¢m dimg
ra v6i yéu clu cia Bén A dai dign cho Bén A khiéu nai véi Hing vin chuyén hodic vi bén thir ba dé c6 mirc boi
thudmg thiét hai théa dang cho Bén A duya trén cdng wée té vé vén tai.

3.2.3.  C6 trich nhi¢m thdng bdo day du cdc thong tin vé 16 hang cho Bén A trong qua trinh vén chuyén.

3.24.  C6 trich nhi¢m cung cip chimg tir theo ding chi tiét 16 hang do Bén A cung cdp. Chimg tir do BACH VIET
GROUP cung cdp ¢6 diy dii cc chirc ning va dugc luat phap Viét Nam va quéc té cong nhan.

32.5.  Khng chiu tréch nhi¢m vé vigc thyc thi khong ddy dii cic nghia vy ca minh va duge quyén cim gitr va
todn quyén dinh doat toan b hang héa néu Bén A khong thanh todn, thanh todn khong diy du va ding han theo Didu
IV cia Hop dong nay. Bén B duge chi dinh 5 chirc thim djnh gid@/d4u gid hop phap vi théng béio cho Bén A qua
duomg buu dién/email/tin nhin khi tién hanh dinh doat hing héa. Truémg hop Bén A khong c6 ¥ kién phin hdi trong
vong 05 ngdy 1am viée ké tir ngay nhin dugc théng bdo hodic ¢6 phan ddi ma khéng dua ra cin cir hop phiép thi két
qué thim dinh gid/ddu gid dugc coi 13 hop I¢ va c6 gid tri rang budc ddi véi cac bén.

3.2.6. Ho trg Bén A lam cic thu tye khiéu ngi véi cic co quan hiru quan khi ¢6 tdn thit xay ra.

DIEU IV: GIA CA, PHUONG THUC, THOT HAN, XAC NHAN CONG N¢ VA CHUNG TU THANH TOAN

4.1. Gid ca

4.1.1.  Gid ca dya trén béo gid qua di¢n thoai, hojic qua email, hofc qua chat, hojic xéc nhin ¢dng ng hogic héa don
do Bén B phét hanh.

4.1.2.  Viée sir dung dich vy ciia Bén B ciing duge hiéu 12 da chidp nhin gid cho vigc thanh todn tién cudce va céc chi
phi lién quan.

4.2. Phwong thirc .

Thanh todn dugc thyc hién bing tién VND chuyén khodn véo tai khoan cia Bén B ¢6 thong tin nhu sau:

- Nguwdi hwong lgi : Cong ty TNHH Vin tai Bach Viét

- 86 tai khoan : 0731100461007 (VND) tai Ngan hang TMCP Quén d$i (MB) — Chi nhénh Hoan Kiém,
Ha Ngi.

4.3. Loai hinh, thoi han thanh todn

4.3.1.  Loai hinh thanh todn: tra chim.

43.2.  Thoi han thanh todn: 15 ngdy tinh tir ngay Bén B phit hanh hoa don.

4.3.3.  Han mic cong ng: 300.000.000vnd (Ba tram tri¢u déng chén).

Trong truémg hop néu thiy Cong ng phét sinh vugt qué Han mirc cong ng thi Bén A ngay 13p tirc phai thanh todn cho
Bén B phén cong ng vuot qué dé ngan khéng cho tinh trang vugt Han mitc cdng ng xay ra. Bén B c6 thé thay déi han
mire céng ng ty vao tinh hinh thye té,

4.4. Xdc nhin céng ng

Khi dén thiri han thanh todn Bén B s& théng béo cong ng cho Bén A, va Bén A phai xdc nhin, chuyén ban xéc nhin
cdng ng gbc cho Bén B. Trudmg hop khéng 6 duge xdc nhan cong ng ding han tir Bén A thi cdc chimg tir thanh todn
& Khoan 4.5 s& dugc coi nhur ban xéc nhdn cdng ng gdc ma Bén A da thong qua dé xéc dinh 6 tién truy doi ban diu
ddi bén A thanh todn.

4.5. Chimg tir thanh todn

4.5.1.  Hoa don do Bén B phit hanh.

4.5.2. Héa don phat sinh thyc té lién quan dén céc 16 hang cy thé do Bén thi ba phat hanh.

PIEU V: PIEU KHOAN CHUNG

5.1. Hop dong ndy c6 hiéu lyc 12 thang ké tir ngdy ky. Truée khi hét han t6i thiéu 15 (mudi lam) ngdy, néu khong
bén ndo cd ¥ kién bing vin ban vé vige sira doi, b sung, chdm dit thi Hop ddng duge ty dong gia han thém 12
thang va khong gi6i han sé 1an gia han.

5.2. Trong qué trinh thyc hi¢n Hop ddng nay ma Céc bén ky tiép mét Hop ddng nguyén tic méi thi Hop ddng nay
mc nhién duge thanh 1. Céc nghia vy phit sinh con lai cia Cdc bén con chua thyre hién theo Hop déng nay sé
khéng mit di va Cdc bén vin phai tuan thu thyc hién diing, day du. s

5.3. Trong qué trinh thyc hi¢n Hop déng, néu mt trong hai bén c6 vuéng méc phai kip thei thong béo cho bén con
lai df cing nhau trén tinh than hop tée gidi quyét. Néu khong thuong lugng giai quyét duge thi céc bén théng
nhit dua vu viéc ra Toa 4n nhan dén ¢6 thim quyén noi Bén B dong tru s dé gidi quyét theo quy dinh ciia phap
lugt. Phén quyét cia Toa 14 phin quyét cudi cing buge Céc bén phai chip hanh. Moi chi phi phat sinh trong qua
trinh gidi quyét tranh chép bao gém nhung khéng gidi han chi phi xéc minh, chi phi t6 tung, chi phi thué Luit s,
va céc chi phi khéc do bén ¢6 161 ganh chiju.

5.4. Hgp dong nay duge I3p thanh 02 ban. Mi bén giit 01 ban 6 gia trj phap Iy nhu nhau./.

DAI DIEN BEN B

GIAM BOC CHUNG TU

ﬂt’dny Hiéu Cuink

Hinh 2.3.1. Hop dong nguyén tac giao nhdn vdn tdi
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2.3.2. Buéc 2: Pat ché véi hing tau/dai Iy/don vi gom hang
Déi véi hang tim tham trai san bang sgi Polyester, hai bén Coéng ty TNHH Vn
Minigoood va Cong ty Pujiang Youfeng Lu Home Textile di thoa thuan nhap khau
theo diéu khoan FOB, duoc thé hién trong hop dong thuong mai va hoa don thuong
mai. Do d6, sau khi Bach Viét ky két thanh cong hop dong véi khach hang Minigoood,
nhan vién ban hang sé& théng bao cho bd phan Chim soc khach hang dé dit chd voi dai
ly - Unitex International Forwarding (Guangzhou) Limited Ningbo Branch. Pay la
cdng ty giao nhan van tai, dong thoi 1a dai ly xuat khau va gom hang. Thang tin can
cung cap dé dat chd container 1¢ bao gom:
- Cang xép hang: Ningbo, China
- Cang d& hang: Ho6 Chi Minh, Viét Nam
- San pham: Polyester Fiber Floor Mat1.2cm 40*60 Cm Polyester Fiber Floor
Matl.5cm 40*60cm
- Khéi lugng hang hoéa: 932.000 kg
- Thé tich: 17.150 CBM
- Ngay du kién giao hang: 27 thang 12 nam 2025
Sau khi cung cap day du thdng tin can thiét dé dat lich van chuyén, Cong ty Unitex
International Forwarding (Guangzhou) Limited Ningbo Branch s€ guri cho Béach Viét
danh sach lich trinh du kién (tén tau, sé chuyén, ngay khai hanh, ngay du kién dén,...).
Nhan vién ban hang s& nhap thong tin theo yéu cau cua khach hang va xac nhan xem
thdng tin c6 phd hop vai yéu cau cia khach hang hay khdng. Néu khong can chinh
stra, bd phan Cham soc khach hang sé xac nhan lai théng tin véi don vi gom hang.
Ngay sau khi nhan dugc Xac nhan Bat chd, nhan vién Chiam soc khach hang s& kiém
tra lai théng tin, bao gom cang khai hanh/dén, ngay khai hanh/dén, v.v. va gui cho
khach hang, gitp khach hang nam rd lich trinh van chuyén.
Pai ly xuat khau, Unitex International Forwarding (Guangzhou) Limited Ningbo
Branch, s€ chiu trach nhiém phéat hanh van don chinh va xur ly van don phu.
Dbi véi 16 hang 1é nhap khau caa Céng ty TNHH Vn Minigoood, théng tin chinh
ma dai ly xuat khau giri Xé&c nhan dat hang cho Bach Viét bao gom:
v Cang khei hanh: Ningbo, China
v' Cang dén: H5 Chi Minh, Viét Nam
v' Tén tau: GSL AFRICA 977S
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v
v
v

Hang van chuyén: Pan Ocean
Ngay du kién khoi hanh: 21/12/2025
Ngay du kién dén: 27/12/2025

2.3.3. Buéc 3: Nhan va kiém tra chieng tir

Sau khi Cong ty Pujiang Youfeng Lu Home Textile gui bd chang tir cho Cong ty

TNHH Vn Minigood, cong ty nhap khau s& gui bo chiing tir cho nhan vién Béan hang

qua tin nhan

AR NERNERN

< S

LS N N N N RN

v

Dua trén
tuc kiém tra
nha nhap kh

. Nhan vién Van hanh sé kiém tra bo ho so bao gdm:
Hoéa don thuong mai
S6 2025015MNG, ngay 3 thang 12 nam 2025
Nha xuat khau: Pujiang Youfeng Lu Home Textile Co., Ltd.
bia chi: 75 Zhenpu Road, Zhengjiawu Town, Pujiang County, Jinhua
City, Zhejiang Province
Nha nhap khau: Céng ty TNHH VN Minigood
bia chi: Room 1901.19th floor, Saigon Trade Center building, 37 Ton
Duc Thang, Saigon ward, Ho Chi Minh city, Vietnam
Phuong thirc thanh toan: Chuyén khoan ngan hang (T/T)
Diéu khoan giao hang: FOB
Tén mat hang va sb luong:
polyester fiber floor Mat1.2cm: 2.400 tim
polyester fiber floor Mat1.5cm: 2.000 tim
Don gié trén hoa don:
polyester fiber floor Matl1.2cm: 1,07 USD
polyester fiber floor Mat1.5cm: 1,46 USD
Tong gié tri hoa don: 5,488 USD
thdng tin hién thi trén Hoa don thuong mai, nhan vién Van hanh s tiép
thdng tin hién thi trén Phiéu dong g6i hang hoa nhu: tén nha xuat khau,

au, tén hang hoa, sé luong phai khép véi Hoéa don thuong mai. Ngoai ra,

nhan vién Van hanh ciing s& kiém tra xem céc thong sé dong goi (98 Carton), trong
lwogng tinh 932.000 KGS, thé tich 17.15CBM c6 chinh xac voi thdng tin ma khach

hang d4 cung cap trudc d6 hay khong.

Ghi chu:

Trong truong hop thong tin khéng khéop vai cac tai liéu, nhan vién Van

hanh c6 trach nhiém lién hé véi Cong ty TNHH Vn Minigood dé xéac nhan thdng tin
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chinh xéc va giri yéu cau dén Cong ty Pujiang Youfeng Lu Home Textile dé diéu chinh

thdng tin kip thoi. Trong mot sb truong hop, do 15i caa Cong ty TNHH Vn Minigoood
ma khéng thdng bao cho Cbng ty Pujiang Youfeng Lu Home Textile, Céng ty VN

Minigood s& chiju trach nhiém vé hau qua.

ML AL 4 A By A )

[ ]
= -
"l e e " N TE UH .
INVOICE
Contract No 2025015WNG Involee Date:2025.12.3
lov No 20250156
_____ CONG TY TN VN MINIGOOD Shipeent Date
g Room 1901, 19th floor, Saigon Trade Center building, 37 Ton Duc Thang, Saigon ward, Ho Chi Minh city, Vietnss
ol - - - - - — - — Teras of Paysent: FOB NINGRY
Nark Product nase Quantity INIT PRICE $/PCS TOTAL AMOXT §
MADE IN GHINA
EE = L
S O . w - 146
TOTAL: -
REMARES: AS ARRANGED
1 Packing(® & ):Fyport Sandard Packing

2. Shipping Mark(E £ B S)NM

3.  Time of Shipment

Hinh 2.3.3. Hoa don thuong mai
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BIERFRESHRLT
‘ I. | EE B |
m EE ‘. a | | B
Pk IO %™ el R ™" Bl
Packing List
Contract No 2025015856 Date: 12/3/2025
CONG TY TNHH VN MINIGOOD Shipment Date:
Buyer Room 1901, 19th floor, Salgon Trade Center building, 37 Tom Duc
Thang, Saigon ward, Ho Chi Minh city, Vietnaz
Fros: E = EEE = Terms of Payment:FOB NINGBO
uantit 3 Vol
Mark Product name & ’T(S' ¥ Package N ¥, (kgs) G.¥. (kgs) ("cb‘:"
MADE IN CHINA
a " )
5 40 432 y
EEN EEC W u 3 B 8,4
B B
DAD,
[ | ~
" m w
w
- -
QTY :40PCS | B8 | | [ 480 500 B.75
G.¥.:11. 2KCG
N, W. :9. 6KG
PACE SIZE :61%41s70QM
PACK NO. : /58
TOTAL: = =) 833 932 17.15
REMARKS: AS ARRANGED

Hinh 2.3.3. Danh sach déng géi chi tiét hang hoa
2.3.4. Bwéc 4: Nhan bd ching tir bao trwéc va phiéu ghi ne tir dai ly tai nwéc
xuat khau
Pai Iy xuit khau tai Trung Quéc la Cdéng ty Unitex International Forwarding
(Guangzhou) Limited Ningbo Branch s& giri thong bao truéc (bao gom van don chinh
+ van don phuy) thé hién ngay khai hanh chinh xéac kém theo phiéu ghi no khi tau chay.
Béch Viét s& kiém tra lai mot 1an nira xem thdng tin vé van don chinh va van don
phu c6 chinh xac hay khdng. Can dic biét cha y dén cac thong tin nhur:
Cu thé 12 Van don chinh/Van don phu:
Poi V6 Vin don chinh - Kiém tra cac thdng tin bao gom:
v' Bén gui hang: Cdng ty Unitex International Forwarding (Guangzhou)

Limited Ningbo Branch
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v" bia chi: Rm1808,18/F,Dongchengguoji Mansion, N0.796 Yao Ai Road,
Jiangdong District Ningbo, China

v Nguoi nhan hang: Cong ty TNHH Van tai Bach Viét

v Pia chi: Tang 11, Toa nha Pinh L&, sé 01 dudng Dinh L&, phuong 13, quan
04, TP. H5 Chi Minh, Viét Nam.

e - 5
URITEX INTERMATIORAL FORMWARTHNG (GUARGIHOU] LIMITED | LMECLIZE?A525]
R T08 AT DONCCHENGOLO MARSION.ND.J98 FADY &
J . |
T L T T e R
E14. .
COMTACT:CERA HGE EMAL ACCOUMT GE@UIF L0 H - and part o pem
REF MO:
¥ ey
ERCH VIET SHIFFING C0. LTD - HOCHIMINHS BRARCH
T1FL, DINH LE BUILDING, 81 DINH LE STREET. X0 CHIEL Wik,
HEML I Thibid i |
TAx I OA01REA05S- 002 i
o R
H H | | i - -
FIAR1 6 BE HARE TGROUE NE T Ever Trust Container Line
narthy FEm
SAME AS COMSIGNEE ORIGINAL
[——
THAME SHIFFRG & ARFREIGHT CORFE,
161 KHANH HOI STREET, VINH HOWARD. HO CH MINH CITY,
Pt s b | Phecs of i TEL: 434 20 1775 (HEE FAN: +B4 28 3775 5673
ATTH: M= FriAM CHLIRG
TAX COOE: (0 m
pre ey [Pt o Lunding ERLAIL IMPOIRT 1040 THASH 30 20
— R TELEX RELEASE
P —— I Teal Brossss ek 1 e eal : a
HO CHIBINHCAT LAK HOCHIBINHICAT LA HO CHI MBMHICAT L&L
Camisinrr a4 Sead el K ] Frchmpn ; Doy ripion ul |nasts L Wit ]
Wirfs mnd N amlry T
| Faghagrn

OOLUSTHITIANO HOPDOL 91444898 CARTOMSMEE D0OKOSN P ASOCEMICFS-CFS

I | OB CARTONS 032 000 KEE 7450 CEM
WS STOS00
GE £1°341°T0CM
i
i | i
FREIGHT PREFAEY SHIFFED OMN BOARD DEC 23 3005

:-:‘lnm:.:.rl'-n- SAY WINETY EIGHT CARTONS OhLY

el
| g — T BT & e i e e St e
FREMGHT AS ARRANGED MNGED, . & i g i AR

P piecw o riskyer, guiyect b e ey Seepd caglen) B RS 09
o rwverua nac Pl vl b 3 Ton 3 T) ) gt
Cirmy of o prigpeal P o i Sl Dok e D% Saaord
s g i Wk Tl o iy T

o WATNEEN arsmod wes (1] oigesl Bim of | sdry Reys e
gl i | el S Ecer e T ol i i b emen

EVER TRUST CONTAINER LINE

Tirkal Faibrr, e X g ey

e [ Fhpeee 7 B 2025

i

Hinh anh 2.3.4.a. Vdn don chinh
Poi V6i Vdn don phu - Kiém tra cac thong tin bao gom:
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v Bén guri hang: Pujiang Youfeng Lu Home Textile Co., Ltd.

v’ bia chi: 75 Zhenpu Road, Zhengjiawu Town, Pujiang County, Jinhua City,
Zhejiang Province

v" Nguoi nhan hang: Céng ty TNHH Vn Minigoood

v bia chi: Room 1901.19th floor, Saigon Trade Center building, 37 Ton Duc
Thang, Saigon ward, Ho Chi Minh city, Vietnam

Ngoai ra, nhan vién Ban hang s& kiém tra c4c théng tin quan trong khac duoc ghi

trén van don nhu:

v

N N N N N N T U NN

S4 van don:

+ M4 s6 van don chinh: LNBCLI257497(S)

Pia diém va ngay phat hanh: Ningbo — China, ngay 22 thang 12 nam 2025
+ M4 s6 van don phyu: LNBCLI257497

Pia diém va ngay phat hanh: Ningbo — China, ngay 22 thang 12 nam 2025
Cang khai hanh: Ningbo, China

Céang dén: Ho Chi Minh, Viét Nam

Tén tau: GSL AFRICA

Chuyén di s6: 977S

DPoéng gbi chung trong container s6: OOLU8749728/40'HQ/O0LIVJI9144
S6 luong kién hang: 98 cartons

Tong trong lugng: 932.000 kg

Thé tich: 17.15 m3

M6 ta san pham: tim tham trai san bang Polyester

Ma& HS: 570500

Ngay xép hang Ién tau: 22 thang 12 nam 2025

Van don phu ciing s& dugc giri dén Minigood (ngudi nhan hang) dé kiém tra va xac

nhan théng tin. Khi van don phu duoc kiém tra ki ludng va khach hang Minigood xac

nhan tinh chinh x&c cua thong tin trén van don phuy, nhan vién Cham soéc khach hang

s& xac nhan voi dai ly van chuyén Unitex International Forwarding (Guangzhou)

Limited Ningbo Branch qua email.
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@“’UNITEK
iC ® 5&

UNITEX INTERNATIONAL
FORWARDING (GUANGZHOU) LIMITED  BIL No.LnBCLIZ5 7487

Shippr

Neom ol ol g e

Consignee (il “To Order” s indicate )
COMG TY TNHH VN MINMIGOOD
ADD:ROOM 1501.18TH FLOOR, SAIGON TRADE CENTER
BUILDING 37 TON DUC THANG, SAIGON WARD, HO CHI
KINH CITY, VIETHAM

SER579043

TEL: {+B
E-MAIL:CTNGOMINHEY AHOO.COM

Mutify Party (Mo claion shall atisch for faibure o retify)
SAME AS CONSIGNEE

Pre-Comiags by
Vossol and Voyage Mo GSL AFRICA 9775

Port of dacharee L0y CHI MINHICAT LAL

OCEAN BILL OF LADING

(COMBINED TRANSPORT / PORT TO PORT)
COPY NON-NEGOTIABLE

For vy of poods Plass apply 1o:

BACH VIET SHIPPING CO_LTD - HOCHIMINH BRANCH
11FL, DINH LE BUILDING, 01 DINH LE STREET, XOM CHIEU
WARD, HCMC, UIETNAM
TAX 1D: 010765806
TEL:+84 028 354 5332‘D.|'+B-1 028 39435321
EMAILHCMEBACHVIETGROUP.NET /
HANTEBACHVIETGROUP.NET

TELEX RELEASE

Fiace of éotvory. HO CHI MINH{CAT LAI

Plncn of rociipt
Pan ol 03309 1 INGRO

Finad dostinatien. HO CHI MINH{CAT LAI)

PARTICULARS DECLARED BY SHIPPER

Conlaings Mo, Seal Mo, Marks and Nos.

znp;-;k:?;clr:rm Description of Packages and Goods

Gross Waeight (kgs) Maeasuremant (M")

OOLUBT487 2840 HOMOOLIV 191 44/98 CARTONS/S32.000KG51T.150CBMICFS-CFS

B -

-

u B i
i
QTY 40PCS5

GMW11.2KG

M-8 BKG
FACK SIZE :61°41°70CM
FACK NO./98

FREIGHT COLLECT

Tatal Fa. of Cortainers S8y NINETY EIGHT CARTONS OMLY
of Packages (in wonds)

532.000 KGS 17.150 CBM

SHIFPED ON BOARD:DEC, 22 2025

Fresgil and Charges Pt

FREIGHT AS ARRANGED

Ex. Rahy Propdsd &l Payalilo 81
DESTINATION

Prepaid Codlact

Place and date of ssue

MINGBO, DEC.22 2025

No.olOrigmalBis)L  THREE (3)

RECHERED i dggsiranl iaie] et i) Diruilio) emiiil i fsirmiid St Pod 1ol Frusiboie 6l (i oF o
PCagen o LA e Deke br TaapORSon From Fu plos of rCepE of debrery BBy 10 e b herec!

e o o gl 14 0 Lo st b ameneel Sl SMRckriad i SOChargs for i Goode Devsry Cider.
O prmniation of B documend |y sredomedl i e Carmier by o on behal of e Fokien e righis snd lebltey

ey it ol B b Pofried S [ePoin] fopanlion o iy b O el L i A e
o o oiier an Poughl e corinect

B TTHE Y. hatrtdl B fmi i om0 o L dntlond $Alel oo Pl Dot el e F Pt ey
sccomplaied, B oihesiy] i be void

[T o B o ety conireand o B B Pemsof

Fior and on bl of
UHITEX INTERNATIONAL FORWARDING (GUANGIHOLU) LIMITED

Authgnzgd Sgnabanes)
A5 Agent for the Camier

Hinh anh 4.b Vdn don phu
Ghi cht: Néu nhan vién Cham séc khach hang phat hién bat ky su khac biét hoic

sai sot ndo lién quan dén thdng tin trén van don chinh, van don phu, ho s& ngay lap tuc

lien hé véi Pai ly Xuat khau/Pon vi Gom hang Unitex International Forwarding
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(Guangzhou) Limited Ningbo Branch dé xu Iy kip thoi, tranh céc 15i dan dén cham
tré/khdng nhan duoc hang va phéat sinh chi phi va ton that khdng can thiét.

2.3.5. Buéc 5: Nhan thong bio hang dén

Khi tau sip dén cang dich, dai ly gom hang tai Thanh phé H6 Chi Minh - Thami
Shipping & Airfreight Corp s& phat hanh théng béo hang dén va giri qua email cho
Béch Viét thong bao ngay dén cang dich.

Théng tin chi tiét s& dugc hién thi trong thong bao khi dén bao gom:

v CFS/CFS - LCL

Tén tau/Sé hiéu chuyén tau (S6 tau/Sé chuyén): GSL AFRICA 977S
Van don chinh: LNBCLI257497(S)
Van don noi dia: LNBCLI257497
Poéng goi vai cling s6/ma niém
phong:O0LU8749728/40°’HC/O0OLIVI9144
S6 lwong kién hang: 98 cartons
Tong trong lugng: 932.000 KGS
Thé tich: 17.15CBM
Cang xép hang: NINGBO
Cang do hang: CAT LAI
Cang giao hang: CAT LAI - Kho s6 2
v Thoi gian duy kién dén: 26/12/2025

Dong thoi, dua trén théng tin hién thi trén thdng béo van don do Pai Iy Van chuyén

AN NN

NN N N N SR

Thami Shipping & Airfreight Corp phat hanh, Bach Viét sé lap thong bao van don va
giri cho khach hang Minigood dé thong bao ngay dén.
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14:58 2512125 bachviet, pro/ArmrivalMotice. aspx Paction=export&id=88056&year=2025

"-" BACHVIETGROUP.net ARRIVAL NOTICE

Date; 25/112/2025 S6: 367873

Shipper B/L No.
H Il BN =N H §H s || LNBCLI257487
Consignea
03184522098CONG TY TNHH VN MINIGOOD#ROOM Notify Party
19801.19TH FLOOR, SAIGON TRADE CENTER Py
BUILDING, 37 TON DUC THANG, SAIGON WARD, HO SAME AS CONSIGNEE
CHI MINH CITY, VIETNAM
Vessel/Voyage Mo Estimated Time of Arrival Place of Receipt
GSL AFRICA /9775 26M 212025 NINGBO
Port of loading Port of discharge Final Destination Place of Delivery
NINGBO CANG CAT LAl CANG CAT LAI CAT LAl KHO 2
Kind of packages; Description of goods; Marks and Numbers; Container NoJSSeal No Gross Weight Measuramant
CFS/CFS 932.0000 KGS 17.1500 CBM
QOLUET48728 / QOLNVIS144 [ LCL (CBM) 7 ] ' 9320000 KGS /17,1500
CBM
LCL {CBM)
Il N 'HN BNEEET EH N
|
Kinh d& nghj Quy céng ty lién hi tai Khi dén nhan DIO xin vui lng xudt trinh:
Please kindly contact: Whan receiving D/O, Pls kindly submit:
BACH VIET SHIPFING CO LTD = Wan don gbic (Original BIL)
HOCHIMIMH BRANCH - Gidy bao nhén hang ( Arrival Nofice)
11th Fleor, Dinh Le Bulding, No. 1 Dinh Le Street, Xom Chieu Ward, - Gify giéi thigu! Gify Oy quyén
HCMC, { O recommendation letter)
TEL: +84 28 3943 5120 = Chimg minh thu nhén dan (10)
Email: hemi@bachvistgroup net
Luwru ¥:
Quy khach hang vui lbng mé tér khai sau ngay tau vao. Moi vén d& phat sinh do mé tér khai trieére chiing t6i s8 khang chiju trach
nhigém

Thévi han Iuu con't, Ivu bai va chi phi qué han leu 8 nghj lign hé véi ngui giri thang bdo nay, Céc chi phi lign quan dén 15 hang nay
phéng ké todn s& girl Deblt note.

Thanks for your kind attention
BACH VIET SHIPFING CO LTD
IMPORT DMSION

As agent for Carrier or agent
Arrival nofice sender

Olson

0775601205

Hinh anh 2.3.5. Thong bao hang dén
Cung vai viéc nhan thdng béo van chuyén tir dai ly van chuyén Thami Shipping &
Airfreight Corp Bach Viét ciing chuan bi cac gidy to can thiét dé khai béo hang hoa va
hoan tat c4c thu tuc khac dé ¢ thé nhan hang ngay sau khi tau cap cang.
2.3.6. Bwéc 6: Khai MNF
Nhan vién Chiam soc Khach hang cua Béch Viét s& theo ddi viéc ty quyén cua dai

ly - Cong ty Unitex International Forwarding (Guangzhou) Limited Ningbo Branch dé
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biét han ch6t va ma ng dung khai bao hang héa trén hé thong cong thdng tin mot cira

qudc gia tai dia chi trang web:https://vnsw.gov.vn/.

CONG THONG TIN MOT CUA QUOCGIA =23 [ =]

Co ché mét oira gqubc gia Vié

S Ay ('m)

/
VN =T VietNam Natiomal Single Windoww — Neartional Single
Trang chid | Tintre | MGt ofa Qudc gia | MGt clra ASEAMN | Van ban | Video hwdng dan | Tra clru CO |
£ BO GLAC THONG VAN TAI TIEM iCH
CUC HANG HAI QUAN LY HO so CAP PHEP
- - _ R 1+ 8 veri cac tha tuc lién quamn dé&n tau bidn xuit
CUC BUrdNG THOY NOI 81A XEM & IN HO SO
TAU VAO, RO CANG VIET NAM r cé_upload file trén Céng théng tin mdt clra quéc gia ddi w&ri cac tha tuc thudc
t trién ndng thdn
QUAHN LY CHUNG ~éng théng tin mat cira qubc gia ddi véi nhéam thad tuc thude Bé Méng nghiép

Dich wvu céng

- 4

,; Trang thai hoat ddng hé th
Theéi gian hoat déng: 24/24 (Lich bao

©

- - ~T = .
Dang ky ngudi sir PEng ky chir ky s& Buwdng day néng Céc c8u héi thuéng Tinh trang hé thong ( 20/05/2023 09:5
dung gap

TRIEM KHAI OO CHE MOT COA QUGC GIA (DN CLICK VAO TEN THU T
TAI TAI LIEU LIEN QUAN)

B BO COMNG THWWONG

. Cdp phép nhidp khiu cac chat lam suy giam ting &-dén

_ Cép gidy phép nhap khdu twr déng ma-té phan khbi lén

. Tha tuc cép chidrng nhan soudt sk MO mau D

P .‘_itdd_fipdng P Cép gié‘ly chirng nhan quy trinh Kimberley a&i weFi kim curorng the

] . _
TIN TWC SLF KIEN

Cép gidy phép nhap khéu, xuit khdu vat lidqu nd céng nghisp
. Cép gidy xac nhan khai bao héa chat

S@omos W N2

. Cép gidy phép xuit nhap khiu tidn chat thudc nd

MNang cép thd tuc “Cap qidy phep

Hinh anh 2.3.6. Giao dién trang web sau khi dang nhap

Céc tai lidu can thiét dé khai bao van don bao gém: van don chinh, van don phy va
thong bao hang dén cua don vi gom hang giri dén Bach Viét. Thong tin khai bao phai
khop vai thong tin ma Cong ty Unitex International Forwarding (Guangzhou) Limited
Ningbo Branch da khai bao trong van don cho van don chinh.

Thong tin trong van don phy ma nhan vién Cham soc khach hang can cha y dé khai
bao day du cho 16 hang my pham nay bao gom:

v' M4 sb van don phu: LNBCLI257497

Bén guri hang: Pujiang Youfeng Lu Home Textile Co., Ltd.
Nguoi nhan hang: Cong ty TNHH Vn Minigoog
Bén thong bao: Céng ty TNHH Van tai Bach Viét
M6 ta san pham: T4m tham trai san bang Polyester
Cang d& hang: Cat L&i, H6 Chi Minh
S6 luong kién hang: 98 thing

NN N N N SR

<

Téng trong lugng: 932.000 kgs

2.3.7. Bwéc 7: Lam tha tuc lay Iénh giao hang

Sau khi c6ng ty Bach Viét thanh toan phi cudc va cac khoan phi tai cang cho héng
tau, hang tau sé cap lénh giao hang dién tir tly vao hinh thic van don duoc st dung.
54


https://vnsw.gov.vn/

Trong trudng hop dai 1y tai nuéc xuat khau yéu cau hinh thic giai phong hang dién tu,
hang tau s& cap lénh giao hang sau khi x&c nhan thong tin. Trong trudng hop st dung
van don gdc, dai ly s& guri ban goc vé cho cong ty Bach Viét. Khi nop van don gdc cho
héng tau, l1énh giao hang dién tir maéi dugc phat hanh.

Déi vai 16 hang tim tham trai san bang Polyester nay thi sir dung hinh thic giai
phong hang dién tir. Cong ty Bach Viét nhan Iénh giao hang dién tir qua email da dang
ky trudc vai hang tau. Pay la ching tir quan trong giup ngudi nhan hang thuc hién cac
thu tuc can thiét dé lay hang tai cang. Néu khong cé 1énh nay, hang s& khong thé duoc
giai phong khoi cang. Sau khi khach hang thanh toan tién hoic st dung hop ddng cong

no thi Bach Viét sé giai phong 1énh giao hang dién tur cho khach thong qua email.
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CONG TY TNHH VAN TAI BACH VIET - CHI NHANH TAI
THANH PHO HO CHI MINH

Bia chi: Ting 11, Coo &c Bink LE, 58 1 Buding Bink LE, Phutg Xdm Chigy, Thinh phd HB Chil Minh, Vidt

Nam
S8 dién thoal/Phone: 02839435120 Fax:
Email: hemibachwelgroup.net Webhsite:
Sd lénh / DO No.: 367873 Ngay phat hanh / Issued Date: 30/12/2025
Ma& tham chiéu / Ref No.: EDO251230-0237 Ngay in / Printed Date: 30/12/2025 09:.04
Kinh gtri / Dear: CANG CAT LAI, HCMC - KHO 02
HAI QUAN CANG CAT LAI
Pé nghi giao 16 hang sau day cho: CONG TY TNHH VN MINIGOOD
(Please deliver the following merchandise to) Phéng 1901, Tang 19, Téa nha Saigon Trade Center, 37
Tén Birc Thang, Phuéng Sai Goén, Thanh phd H8 Chi
Minh, Viét Nam
Tau !/ Vessel: GSL AFRICA Chuyén / Voyage: 9775
S& Container / Container No.: OOLUS749728 Ngay cap / Date of Arrival: 28/12/2025
Pén cang / Terminal: MBL No.: 00LU2315723370
- N . S8 T sé
STT Mé& ta hang hda UB'rtVTOf © reng °
No. Description n lugng lurong khii
Measure Quantity Weight Volume
POLYESTER FIBER FLOOR MAT1.2CM 40*60
CM #POLYESTER FIBER FLOOR MATL1.5CM
40"60 CM
1 CT 98 932.000 17.150
HEL Mo.: LNBCLI257497
Remarks:

Quy khach Iuu y / For Customer's attention:
Chi hang nhan hang va chiu trach nhiém thanh toan moi chi phi vdi Kho/cang.
(Storage charge should be settled directly with Port Authority, Warehouse Operatior)

Nguwdi nhan Inbound Department
Receiver TL Gidm déc

Ngay nhan / Receive Date: .....
S& dién thoai / Phone: ...................

Hinh 2.3.7. Lénh giao hang
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2.3.8. Buwéc 8: Lam thu tuc khai bao hai quan

Sau khi nhan duoc théng bao hang dén, doanh nghiép tién hanh thuc hién tha tuc
khai b&o hai quan cho 16 hang nhap khau theo quy dinh caa Luat Hai quan Viét Nam
(hop nhat nim 2025). Nhan vién khai b4o hai quan st dung hé thong khai bao dién tur
thong qua phan mém ECUS5-VNACCS dé dang ky to khai hai quan.

1B ecuss-vNACCS 201 ) Version: 60

& F B EBERE.S SEO

Chi cuc HQ CK cing Hi Phong KV II
5 TRUNG TAM HO TRO
4 v khich hang 247)
Khuvy Midn Bc: 1900 4767

Khu vuk Midn Nam - Mién Trung : 1900 4768

+ 02437545222

KHAI BAO HAI QUAN PIEN TU
CONG TY TNHH THAI DUCNG MARINE VIET
NAM-55 46 Ngb 44 Phi Nguyén
Phic Tan - Quan Hodn Kidm - HA N&i -X

= pintn 7@ Thingdidp CitiHiqun BN Giybuciuhits A3 Phin nh chit isng *) Kéndiintenet
Doanh nghiép sir dung: 0101663065 - Céng ty TNHH Vén téi Bach Viét | CSOL SQL: (LOCAL)\ECUSSQL2008\ECUSSvnaces - Tén ding nhip: Root | Doanh nghiép khai bao: 0106851025

Hinh 4nh 2.3.8.a. Phan mém ECUS - VNACCS 2018

Theo quy dinh hién hanh, nguoi khai hai quan co trach nhiém khai bao day du,
chinh xac va nop chang tir dién tir trude khi hang hoa dugc thong quan. Bo ho can

thiét dé ma to khai hai quan d6i véi hang nhap khau hang 1é bao gom:

Thong bao hang dén
- To khai hang hoa nhap khau
- Van don phu
- Hop dong thuong mai
- Hoéa don thuong mai
- Danh sach dong goi
- Giay chirng nhan xuat xu
Céc chang tir nay duoc s6 hoa va truyén qua hé thong dién ta, chi xuat trinh ban
gidy khi co quan hai quan yéu cau kiém tra.
Nguoi khai bao hai quan s& kiém tra lai tinh chinh xac cua cac tai li¢u trude khi mé

to khai hai quan. Cu thé, ho s& kiém tra cac thong tin nhu:
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- Tén, dia chi va ma s thué cua Coéng ty TNHH Vn Minigood trén trang web

cua Tong cuc Thué http://tracuunnt.gdt.gov.vn/ phai tring khép tén va dia chi caa cong

ty nhap khau trén van don, hoa don thwong mai va gidy chizng nhan xuat xi.
- Tong trong luong 932.000 KGS trén phiéu dong goi phai khap véi tong trong
luong trén van don.

Nhan vién khai bao hai quan Bach Viét sé lap to khai dién tir chinh xac theo thong
tin trong céac chung tir. Mot s6 noi dung quan trong can luu y khi khai bao hai quan dé
tranh sai sot:

M4 logi nhép khdu

Cong ty TNHH Vn Minigood nhap khau hang héa theo hinh thtc kinh doanh tiéu
dung. Do d6, ma loai hinh nhap khau cia cong ty 1a A11.

Ma phwong thirc vdn chuyén

Lo hang tam tham nay Ia hang Ié nhap khau bang dudng bién, do d6 ma phuong

thic van chuyén duge xac dinh 12: 3 — Duong bién (khdng container)

<IMP> 174
To khai hang hoa nhap kh3u (théng quan)

56 t¥ khai 107847960730 55t khai d5u tign ; 378479607E

S8 ti khai tam nhdp tdi xudt trong Ung

M3 phan loai kiém tra Fa M3 loai hinh B11 3 [ 4 1 M3 s6 hang héa dai dién cla ty khai 702
Tén co quan Hai quan tiép nhan ti khai ALSCEY T M3 bd phén x(r Iy td khai "oz
MNgay dang ky 9/12/2025 1£:07:4 Ngay thay d8i ding ki Thdi han tai nhap/ tai xudt

Hinh dnh 2.3.8.b. M& logi hang nhdp khdu va phwong thirc van chuyén

M4 thué quan nhdp khdu

Cong ty Minigood str dung Gidy chiang nhan xuat xi mau KV cho cac 16 hang
tam tham trai san nhap khau, do d6 ma thué nhap khau duoc ghi trong to khai 1a B05 —
Biéu thué nhap khau wu dai dic biét cua Viét Nam dé thuc hién Khu viec Mau dich Tu
do ASEAN - Trung Quéc.
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<IMP = 3/4

Ta khai hang héa nhdp khdu (théng quan)

58 t& khai 107847960730 58 td khai dau tién ;

5@ t khai tam nhdp tai xudt trong Ung

M3 phan loai kiém tra Fz M3 loai hinh BlL 3 [ 4] M3 s& hang héa dai dién cla ty khai 5702
Tén cd quan Hai quan tiép nhan td khai HOSEEV1 M3 bé phan T Iy ty khai "Bz

Maay dang ky 9/12/2025 1€:07:4 Ngay thay dai dang ky Thii han t&i nhap/ tai xuat

=0l=

M3 s hang hoa To70z92350 Ma& quan Iy riéng Ma& phan loai tai xacnhangie [ 1]

Mo ta hang hda Thim trdi san bing v&t 1igu dét nhin tac (polyester fiber), khéng cd ciu tao ndi

wvong, dang ténm, kich thudc 40cmxélcmxl.Zcom, nhid sdn zudt: DUJIANG YOUFENGLU HOME

TEXTILE CC.,LTD. Hang moi 100%
r

S lugng (1) DCE

58 ciia myc khai khoan digu chinh "L 56 lugng (2) r - PCE
Tri gid héa dan r - Bon gid héa don UsD  BCE
Thué nhap khdu

Tri gia tinh thug(s) | u WMD) Tri gia tinh thug(M) -

58 lrgng tinh thug Ban gia tinh thug - -VND - DCE

Thug sust c T 0% - M3 &p dung thué tuy&t 35

54 tién thug VND Mude xudt xr IcH - CHINR - BOS

S tign mign gidm WMD Ma ngoai han ngach

54 thir tur cda dong hang trén ti khai tam nhap t&i xuat turdng Ung
Danh muc mién thug nhap khu

Mign / Giam / Khéng chiu thu& nhap khau
Thué va thu khac
1 Tén Thué GIGT M3 &p dung thug sudt WVB245

Tri gié tinh thug& m 5@ Iurang tinh thué

Thué sudt r 3% Mi€n / Giam / Khéng chiu thu va thu khic
54 tign thug | HE VND

SE tign mien gidm WND

2 Tén Ma ap dung thué sudt

Tri gia tinh thug WMD) S0 lurgng tinh thug

Thué sudt Mign / Giam / Khéng chiu thu€ va thu khic
54 tién thugé VMDD

S8 tign mién gidm WMD)

Hinh dnh 2.3.8.c Khai bao hang héa nhdp khau

178 LIJ DANH MUGIMA BIEU THUE VA THONG TU/LIEN QUAN

m O]

STT | Miu biéu thué Tén biéu thué Théng tw quy dinh
1 BO1 Biéu thué nhap khdu vu dai
2 BO02 Chuong 98 (1) - Biéu thué nhip khau vu d&i
3 BO3 Biéu thué nhap khdu théng thuomg
\ - gﬁ g:;::?.;ﬁ;;:;f%ﬁ;:; ¥t | Nghi dinh s6 126/2022/ND-CP vé Biéu thué nhip khiu vu dai dic biét ciia Viét Nam 2 thue hién Higp dinh Thirong mai Hing héa

hang héa ASEAN (ATIGA) ASEAN giai doan 2022 - 2027

hi dinh 118/2022/ND-CP vé Bicu thué nhap khau w dai dic bigt ciia Viét Nam d& thyc hién Hiép dinh Thwong mai Hang hoa ASEAN - |
= [Trung Quéc giai doan
¢ 806 gf; ’i”;ﬂ‘:lgi’h‘j"‘f’i‘ B‘zif“‘:i‘i‘;‘ﬁ:ﬁ‘ Neghi dinh 112/2022/ND-CP v Bidu thué nhip khiu wu 42 dic bit cta Viét Nam & thuc hién Hiép dinh Thuong mai hing héa ASEAN -

ACTAN Tam Medn o ; Han Quée giai doan 2018-2022

Hinh dnh 2.3.8.d. M& sé thué quan nhdp khau

2

Ma dé ap dung metc thué sudt
Duya trén bo hd so va thong tin hang hoéa do khach hang cung cip, nguoi khai hai
quan xac dinh va khai bao trong t& khai, bao gom:

- M0 ta san pham:
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e Tam tham trai san bang Polyester 1.2 CM, 40*60CM, Nha xuat khau: Pujiang
Youfeng Lu Home Textile Co., Ltd., Hang m&i 100%.

e Tam tham trai san bang Polyester 1.5 CM, 40*60CM, Nha xuat khau: Pujiang
Youfeng Lu Home Textile Co., Ltd., Hang m&i 100%.

- M4 HS ap dung: 57029290 véi thué nhap khau uu dai 12%, nhung véi mau
C/O , ma thué wu dai 1a BO5, do d6 thué nhap khau &p dung cho 16 hang nay 1a 0%.

BIEU THUE XUAT NHAP KHAU 2026 . ronre: o7/

NK :
. 7 hoa_Tié“g Viét m # 0 . 5

adi ¥ | ¥ ¥ |& | ¥ g | ¥ S| =
A ] D 1 2 3 4 | 5 6 | 7|8 |9 |10]|11]12
3 ---Loai khac:
4 | 57024991 |----Tham ciu nguyén 5= méchidc | 18 12 &80 0 |0 |0 |0 |0 |0 0o |0
4 | 57024999 |----Loaikhdc méichiéc | 18 12 5810 0 0 0 0 0 0 0 1] 0
1 | 570250  |-Loaikhdc, khéng cé cdutao ndivong, chura hoan thién:
2 | 57025010 |--Tirbdng méchiéc | 18 12 (58100 |0 |0 |0 |0 |0 |0 0 |0
2 57025020 |-- Tirxo day miichiéc | 18 12 5/8M10 | O 0 0 0 0 0 0 0 0
2z 57025090 |-- Loai khac méichiéc | 18 12 S/810 | 0 0 0 0 0 0 0 0 0
1 -Loai khic, khéng c6 cdu tao ndivang, d3 hoan thién:
2 | 570281 --Tirléng ciru hoac 1éng ddng vat loai min:
3 | 57029110 |---Tham ciu nguyén == michiéc | 18 | 12 |5mrofl o (o [0 o |0 |0 oo |o
3 | 57029190 |---Loai khac michidc | 18 | 12 [smr0f o o [o [o [o [o oo [0
2 | 570292  |--Tirvatliéu détnhan tao:
3 | 57029210 |---Tham cAy noyvén =" pochisc 118 [ 12 s/l o [0 [0 Jo [o [0 0o lo o
3 | 57029290 |---Loai khac méchiéc | 18 | 12 |50 o [ o o [o [0 |0 [o [0 o0
3 ---Tir bdng:
4 | 57028911 |----Tham cdu nguyén == méchidc | 18 12 58100 |0 |0 |0 |0 |0 0o o
4 | 57029919 |----Loaikhdc méichiéc | 18 12 5810 0 0 0 0 0 0 0 1] 0
3

57029920 TlI'OiG méchiéc | 18 | 12 |58M10| 0 | 0 0o o |O oo |o
Hinh anh 2.3.8.e. Ma HS va thué sudt cia tam tham
Sau khi hoan tt viéc lap to khai dua trén bo hd so va thong tin hang héa do khach
hang cung cip, ngudi khai hai quan giri ban nhap to khai cho Céng ty Minigood dé
kiém tra va xac nhan. Truong hop khach hang yéu cau diéu chinh, nhan vién khai bao
xem x¢t tinh hop 1€ ctia nd1 dung chinh stra va thyc hién cap nhat phu hop. Khi cac
thong tin da dugc xac nhan chinh xac, ngudi khai hai quan sir dung chir ky sé cia
doanh nghiép dé truyén to khai chinh thirc 1én hé thdng hai quan dién tir VNACCS
Sau khi tiép nhan, hé thong hai quan ty dong phan ludng to khai:
v" Ludng xanh: mién kiém tra hd so, théng quan ngay
v Ludng vang: kiém tra ho so
v' Ludng do: kiém tra hd so va kiém tra hang hoa thuc té
Trong trudng hop ndy, 16 hang tAm tham trai san bang Polyester thudc ludng vang,
co quan hai quan kiém tra h6 so nhung khong kiém tra thyc té hang hoa.
Cin ctr vao két qua phan ludng, nhan vién hién truong cia Cong ty TNHH Van tai

Béch Viét tién hanh chuan bi bo chiing tir dé xuat trinh cho co quan hai quan theo yéu
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cau. Bo ho so bao géom héa don thuwong mai, van don, phiéu déng goi, gidy chuang
nhan xuat x& va to khai hai quan da dang ky trén hé théng. Céc chang tir ndy c6 thé
dugc ndp dudi dang dién tr hodc ban gidy tly theo yéu cau cu thé caa can bo hai quan.

Sau d6, nhin vién nghiép vu ndp ho so cho can bd hai quan duoc phan cong kiém
tra. Co quan hai quan tién hanh d6i chiéu thong tin trén to khai dién tir voi bd ching tir
do doanh nghiép cung cip nham dam bao tinh chinh xac va hop 1&. Trong truong hop
phat hién sai sot hodc can lam rd thong tin, can bo hai quan s& yéu cau doanh nghiép
giai trinh hodc bo sung ching tir lién quan.

Khi két qua kiém tra hd so phu hop, khong c6 sai léch giira ching tir va ndi dung
khai bao, co quan hai quan chap nhan thong quan trén hé thong. L6 hang duoc phép
thong quan ma khong can kiém tra thuc té, tir d6 doanh nghiép c6 thé tiép tuc thuc

hién cac budc nhan hang tai kho hang 1¢ va giao cho khach hang.
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<IMP 1/4
Td khai hang héa nhap khau (théng quan

56 tis khai 107847960730 58 ti khai d5u tign ; 3784796075

54 t khai tam nhap t8i xudt tuong dng

Ma phan loai kiém tra Fz M3 loai hinh RI1 2 [ 41 M3 56 hang hda dai dién cla td khai S702
Tén o quan Hai quan ti€p nhan td khai HOSGEEVL M3 bd phan wr Iy ta khai "Bz
MNody d&ng kv 59/12/2025 1£:07:4 Nogay thay ddi dng ky Thii han tai nhap/ tai xudt
Mourdi nhap khau

Ma faz1z452209
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Biai Iy Hai guan M3 nhan vién Hai guan

5@ van don Dia digm lbvukho  02CIRCI HOCE CRNG 5G EV I
1 221225LNBCLIZ574%7 Bia diém dd hang  VNCLI CANG CAT LAT (HCM)
2 Dia diém x&p hédng CHNGE NINGEOQ
3 Phurang tién van chuyén
4 r 59995 5L AFRICA/S77S
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S& Irang F 98, CT Ky higu va sé hiu
Téng trong lurgng hang (Gross) F 933 FEN
56 lrgng container
Igay dugc plép nhap khio dau tién
Mawan ban phép quy khac

54 hda don R - Z02Z5015MNG

54 tiép nhan hda don dién tr

Ngay phét hanh 0371272025

Phurong thirc thanh toan EC

Téng tri gia hoa dan 2 - FoB - UsD ¥ .
Téang tri gia tinh thué

Téng hé s& phan bé tri gid F
M& k&t qua ki€m tra ndi dung

Gidy phép nhap khau
1 -

4 - 5
M3 phan loai khai tri gia €
Khai tri gia ting hap - - -
Cac khoan digu chinh

Hinh dnh 2.3.8.f. To khai thdng quan cia tam tham trdi san

2.3.9. Bwoc 9: Nhan hang tir kho hang 1€ va giao cho khéch

Theo thoa thuan trong hop dong nguyén tic van chuyén hang hoa ma hai bén da ky
két trude do, Bach Viét dugc Cong ty Minigoood uy quyén thuc hién céc thu tuc lay
hang, thué phuong tién van chuyén va giao hang tai kho caa cong ty. Khach hang cung
cap dia chi kho, tén va sb dién thoai caa nguoi nhan hang.

Sau khi hoan tat cac tha tuc va hang héa dwoc hai quan xac nhan théng quan, nhan
vién hién truong s& mang phiéu giao hang c6 ma vach dén kho hang Ié¢ dé nhan hang.
Sau khi nhan hang, nhan vién s& thdng béo cho cong ty Minigood chuan bj kho dé van
chuyén hang dén kho.
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Mot Iuu ¥ rat quan trong 1a khi nhan hang, nhan vién van hanh s& kiém tra tinh
trang hang hoa trude khi dua ra khoi cang. Néu phat hién hang héa bi hu hong, mop
méo hoic bat thudng, ho phai ghi chd lai hodc chup anh 1am bang chig dé sau nay co
thé mién trach nhiém cho khach hang.

2.3.10. Buée 10: Luu ho so va chim séc khach hang cho don hang tiép theo

Sau khi 16 hang duoc thong quan va giao dén khach hang, Bach Viét s& luu giit hd
so khach hang véi tén ho so: 367873

C4c ban sao luu co ban bao gom:

v' Mau to khai hai quan
v Hoa don thuong mai
v" Van don duong bién
v/ Héa don va cac tai liéu lién quan dén 16 hang

Viéc luu gitt ho so 13 vo cung can thiét doi voi Bach Viét. Bén canh viéc hd tro co
quan thué va hai quan kiém tra sau khi théng quan, viéc luu trir con gitp cong ty co co
s& dé so sanh néu sau nay phat sinh khiéu nai. Quan trong hon, viéc luu giit hd so s&
gilp nhan vién ban hang duy tri mdi quan hé tét véi khach hang va tiét kiém thoi gian
khi 1am viéc véi khach hang trong cac don hang tiép theo.

2.4. Panh gia tong quan quy trinh nhap khau hang 1é bang dwong bién tai Cong
ty TNHH Van tai bién Bach Viét — Chi nhanh Pa Ning

2.4.1. Uu diém

Quy trinh nhap khau hang ¢ biang duong bién tai Cong ty TNHH Van tai Bach Viét
— Chi nhanh Pa Ning duoc thyc hién twong ddi day di va on dinh. Qua qua trinh thuc
hién thyc té, quy trinh da thé hién mot sé wu diém cu thé nhu sau:

Thiz nhat, ty 18 sai s6t chang tir giam. Trudc khi khai bao hai quan, bd phan ching
tir ludn kiém tra doi chiéu théng tin gitra hop dong, hoa don thuong mai, phiéu dong
g6i, van don va gidy chung nhan xuat x. Nho d6, cac sai sot vé tén hang, sb luong,
ma HS hoic thdng tin doanh nghiép duoc han ché dang ké, gilp giam tinh trang sira to
khai hoic b sung hd so trong qua trinh thong quan.

Thet hai, phdi hop hiéu qua gitta cac bo phan. Sau khi nhan thong bao hang dén,
cac bo phan lién quan nhanh chéng chuan bi ho so, 1ay 1énh giao hang va thuc hién
khai bao hai quan dtng thoi gian. Biéu ndy gilp han ché tinh trang luu kho kéo dai tai

kho hang lé.
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Thet ba, théng qua viéc &p dung cdng nghé. Cong ty co thé cap nhat tinh trang 16
hang nhanh, viéc theo ddi lich tau, thoi gian hang dén, tinh trang théng quan va giao
hang duoc thuc hién thuan tién hon, giup giam tinh trang cham tré va ning cao kha
nang xu ly khi phat sinh sy cé.

Thet ze, quy trinh khai b&o hai quan dién tir trén hé thdng VNACCS/VCIS dugc
thuc hién twong ddi thanh thao. Nhan vién c6 kinh nghiém trong viéc truyén to khai,
xtr Iy phan ludng va chuan bi hd so hai quan, gilp thoi gian thong quan dwoc rat ngan
hon so voi trudc.

Cudi cung, chat luong chim soc khach hang duoc cai thién. Trong qué trinh 1am
hang, cong ty thudng xuyén cap nhat lich tau, tinh trang théng quan va tién do giao
hang cho khach, gitp khach hang chu dong sap xép ké hoach nhan hang va theo doi 16
hang dé dang hon.

2.4.2. Nhuoc diém

Bén canh nhitng wu diém trong quy trinh nhap khau hang I¢, Cong ty TNHH Van
tai Bach Viét van con ton tai mot sé han ché nhat dinh trong quy trinh. Nhitng han ché
nay phan nao anh hudong dén quy trinh nhap khau hang I¢, kha ning canh tranh ciing
nhu chat lugng dich vu cua doanh nghiép.

- Thoi gian xtr Iy mot sé cong doan trong quy trinh con kéo dai. Mic du thoi gian
thue hién dich vu da duoc cai thién trong nhitng nim gan day, tuy nhién viéc tiép nhan
va xir Iy ching tir tir khach hang van chua thyc sy nhanh chéng. Nguyén nhan cha yéu
la do khéch hang gui chiing tir cham, thiéu thdng tin can thiét, khién nhan vién phai
mat thém thoi gian kiém tra va bo sung hd so. Bén canh do, tai mot s6 thoi diém cao
diém nhap khau, tinh trang 0n tac tai khu vuc cang bién ciing lam kéo dai thoi gian
nhan hang va van chuyén hang hda vé kho cua khéach hang.

- COng tac quan ly va xt ly chiing tir van con phu thudc nhiéu vao phuong phap
thu cong. Viéc luu trit va quan ly ching tir tai cong ty cha yéu duoc thuc hién théng
qua cac file dir liéu thong thudng va ho so gidy. Diéu nay khién qua trinh tra ctiru théng
tin hodc d6i chiéu ching tir d6i khi mét nhiéu thoi gian, dac biét khi can kiém tra lai
cac 16 hang da thyc hién trong thoi gian dai. Ngoai ra, viéc nhap dir liéu tha cong ciling
c6 thé 1am phat sinh mot s6 sai s6t nho trong qua trinh xir Iy ching tir.

- Chi phi van chuyén van chiu anh huéng 16n tir cac yéu té bén ngoai. Mot sb

khoan chi phi nhu phi cang bién, phi Iénh giao hang va chi phi nhién liéu c6 xu huéng
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tang. Piéu nay khién tong chi phi giao nhan cua cong ty c6 su gia ting nhat dinh, lam
giam kha ning canh tranh vé gia dich vu so véi mot sé doanh nghiép logistics khéc
trén thi truong.

- Viéc phéi hop giira cac bo phan trong mét sé truong hop chwa thuc s dong bo.
Trong qué trinh thuc hién dich vu giao nhan, cac b phan nhu cham soc khach hang,
van hanh va ké toan can cd su phdi hop chit ch& dé dam bao tién do xu ly 16 hang. Tuy
nhién, trong thuc té doi khi van xay ra tinh trang thong tin chua dugc cap nhat kip thoi
gitta cac bo phan, dan dén viéc xu ly cong viéc chwa that sy hiéu qua.

- Kha ning tng dung cong nghé trong quan ly logistics cua cong ty con han ché.
Hién nay cong ty chua trién khai day du cac hé thong quan Iy logistics chuy@n nghiép
nhu phan mém quan Iy van tai hoac hé thdng theo di 16 hang truc tuyén. Biéu nay
khién viéc theo dbi tién d6 van chuyén, quan ly dit liéu 16 hang va cip nhat thdng tin
cho khach hang chua duoc thuc hién mot cach tu dong va dong bo.

- Hoat dong cham soc khach hang va cap nhat thong tin tién do giao hang d6i khi
chua duoc thuc hién kip thoi. Trong mot sé truong hop, khach hang chua dugc théng
bao nhanh chdng vé tinh trang 16 hang hoic cac sy ¢b phat sinh trong quéa trinh giao
nhan. Diéu nay cé thé anh hudng dén mutc d6 hai long cia khach hang ddi véi dich vu
cua cong ty.

Nhin chung, nhitng tén tai trong hoat dong nhap khau cua Cong ty TNHH Van tai
Béch Viét chu yéu lién quan dén quy trinh xir ly nghiép vu, cong tac quan ly ching ti,
kha ning kiém soat chi phi va mtc d6 tng dung céng nghé trong hoat dong logistics.
Viéc nhan dién rd cac han ché nay s& 1a co so quan trong dé cong ty dé ra cac giai phap
phU hop nham nang cao hiéu qua hoat dong giao nhan trong thoi gian tai.

2.4.3. Nguyén nhan

2.4.3.1. Nguyén nhan chu quan

Trinh d6 chuyén mén va kinh nghiém cuia bo phan nhan vién van con han ché. Hoat
dong nhap khau quéc té doi hoi nhan vién phai cé kién thac chuyén mén vé nghiép vu
logistics, quy trinh hai quan, ching tir xuat nhap khau ciing nhu cac quy dinh phéap luat
lién quan. Tuy nhién, trong thuc té tai cong ty, mot s6 nhan vién méi chua co nhiéu
kinh nghiém trong viéc xtr Iy c4c tinh hung phat sinh, dac biét 1a cac van dé lién quan
dén khai béo hai quan va xt Iy chang tir. Bidu nay c6 thé dan dén viéc xa ly cong viéc
con cham hozc phét sinh sai sot trong mot s6 truong hop.
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Cong tac quan 1y va luu trir chang tir chua duogc t6 chirc mot cach khoa hoc. Viéc
lwru trit chang tir tai cdng ty van chi yéu dya vao ho so gidy va céc file dit liéu roi rac,
chua c6 hé théng quan ly dit liéu tap trung. Do d6, khi can tra cau hodc dbi chiéu
chang tir cia cac 16 hang da thyc hién trude d6, nhan vién c6 thé mat nhiéu thoi gian
tim kiém, anh huong dén hiéu qua xir Iy céng viéc.

Cong tac du béo va kiém soat chi phi trong quy trinh chua that su hiéu qua. Mot sé
khoan chi phi phét sinh trong qué trinh giao nhan nhu chi phi Iuvu kho, chi phi van
chuyén phat sinh hoic cac khoan phi dich vu tai cang chua dugc du bdo chinh xac.
Diéu nay khién viéc kiém soat chi phi cua doanh nghiép déi khi gip kho khin va lam
anh hudong dén hiéu qua kinh doanh.

Cong tac to chirc va phdi hop giita cac bo phan trong cong ty chua that sy hidu qua.
Hoat dong nhap khau hang hoa lién quan dén nhiéu b phan khac nhau nhu bo phan
chim séc khach hang, bo phan van hanh va b phan ké toan. Trong mot sé truong hop,
viéc trao d6i thong tin giita cc bd phan chua dugc thuc hién kip thoi hodc chua c6 su
théng nhat trong qua trinh xir Iy céng viéc, dan dén viéc cham tré trong mot sé khau
caa quy trinh.

Viéc ung dung cdng nghé thdng tin trong quan Iy hoat dong logistics con han ché.
Hién nay cong ty chu yéu quan ly dix liéu 16 hang, chiing tir thdng qua cac phan mém
don gian hoac cac bang dir liéu ndi bo. Cong ty chua ap dung céc hé théng quan ly
logistics hién dai nhu phan mém quan ly van tai, hé thong theo dbi container truc
tuyén hodc hé théng quan Iy chudi cung ung tich hop. Diéu nay khién qué trinh quan
ly thong tin va theo dbi tién do 16 hang chua thuc sy toi wu.

2.4.3.2. Nguyén nhan khach quan

Sy bién dong cua thi trudng logistics va van tai qudc té. Trong nhitng nam gan day,
thi trudng van tai bién va logistics ¢6 nhiéu bién dong do anh huéng cua tinh hinh kinh
té toan cau, chi phi nhién liéu ting va su thay d6i trong chudi cung tng quéc té. Cac
hang tau thuong xuyén diéu chinh mac phi dich vy nhu phi 1énh giao hang, phi nang
ha container, phu phi xang dau va mot sé loai phu phi khéc. Nhiing bién dong nay lam
cho chi phi giao nhan cua doanh nghiép c6 xu hudng ting, gay kho khan cho viéc
kiém soéat chi phi va xay dyung mic gia dich vy 6n dinh.

Tinh trang qué tai tai mot s6 cang bién va ha tang logistics con han ché. Tai céc

cang bién Ion nhu Hai Phong hoic cac khu vuc cang container trong diém, vao nhitng
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thoi diém cao diém nhap khau thuong xay ra tinh trang 0n tic phuong tién, qué tai bai
container hozc cham tr& trong viéc bdc d& hang hoa. Diéu ndy cd thé 1am kéo dai thoi
gian nhan hang va anh huong dén tién d6 van chuyén hang héa vé kho cua khach
hang.

Sy thay doi trong cac quy dinh phap luat va thi tuc hai quan. Hoat dong xuat nhap
khau va giao nhan hang hda chiu su quan Iy chat ch& cua co quan nha nuéc thong qua
cac quy dinh phap luat vé hai quan, thué va quan ly hang hda xuat nhap khau. Khi céc
quy dinh hoic chinh sach quan 1y thay d6i, doanh nghiép can thoi gian dé cap nhat va
diéu chinh quy trinh thuc hién. Trong mét sb truong hop, su thay dbi nay co thé 1am
phat sinh thém thu tuc hoic kéo dai thoi gian xi 1y hd so.

Sy phu thudc vao cac doi tac bén ngoai trong chudi logistics. Trong qua trinh thuc
hién quy trinh nhap khau, Céng ty TNHH Van tai Bach Viét phai phdi hop véi nhiéu
don vi khac nhau nhu hang tau, dai ly van tai, doanh nghiép van tai container, cang
bién va co quan hai quan. Néu mét trong cac khau nay gap su ¢ hoic cham tré thi
toan bo quy trinh nhap khau cé thé bi anh huong. Vi du, khi hing tau thay doi lich tau
hoac viéc cap lénh giao hang bi cham, doanh nghiép s& gap kho khin trong viéc to
chirc nhan hang dting ké hoach.

Piéu kién giao thong va yéu té thoi tiét. Hoat dong van chuyén hang tir cang vé
kho ctia khéch hang phu thudc nhiéu vao diéu kién giao thong duong bo. Tinh trang Un
tac giao théng, han ché gio luu thong ddi véi xe tai trong khu vuc do thi hoic diéu
kién thoi tiét xau nhu mua 16n, bio ciing c6 thé lam gian doan hoic kéo dai thoi gian
van chuyén hang hoa.

Mtic do canh tranh ngay cang cao trong nganh logistics. Hién nay sé lugng doanh
nghiép hoat dong trong linh vuc giao nhan van tai va logistics ngay cang nhiéu, dac
biét tai cac thanh phé Ion. Sy canh tranh vé gia dich vu, chat luong phuc vu va mang
ludi logistics khién cac doanh nghiép phai khéng ngirng nang cao hiéu qua hoat dong
dé giir chan khach hang. Pbi véi Cong ty TNHH Van tai Bach Viét, ap luc canh tranh
nay ciing tao ra nhirng kho khin nhét dinh trong viéc duy tri thi phan va mé rong hoat

dong kinh doanh.
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CHUONG 3: PINH HUONG VA GIAl PHAP NHAM HOAN THIEN QUY
TRINH NHAP KHAU HANG LE BANG PUONG BIEN TAI CONG TY TNHH
VAN TAI BACH VIET — CHI NHANH DA NANG.

3.1. Pinh hwéng va muc tiéu

3.1.1 Dw bao méi trwong kinh doanh

3.1.1.1. Méi truong chinh tri - phap lugt

Moi truong chinh tri va phéap luat ¢6 anh hudng truc tiép dén hoat dong cua cac
doanh nghiép logistics théng qua céc chinh sach vé thué, hai quan, xuat nhap khau va
van tai. Hién nay, Viét Nam duy tri méi treong chinh tri trong d6i 6n dinh va c6 nhiéu
chinh sach khuyén khich phat trién hoat dong logistics, dac biét 1a linh vuc xuat nhap
khau va dich vu van tai quéc té. Cac quy dinh lién quan dén thué gia tri gia tang, thué
thu nhap doanh nghiép, thu tuc hai quan dién tr hay co ché mot cira quéc gia da gop
phan tao diéu kién thuan loi cho doanh nghiép trong qua trinh hoat dong.

Bén canh d6, hoat dong logistics con chiu su diéu chinh cua nhiéu van ban phap
luat nhu Luat Thuong mai, Luat Hai quan, Luat Hang hai va cac quy dinh lién quan
dén van tai quéc té. Vi vay, doanh nghiép can thuong xuyén cap nhat cac chinh sach
méi dé han ché rai ro trong qué trinh khai b4o hai quan va giao nhan hang héa. Di voi
Cong ty TNHH Van tai Bach Viét, viéc thich ang nhanh véi nhiing thay doi caa chinh
sach phap luat s& gilp cong ty nang cao hiéu qua hoat dong va dam bao tinh 6n dinh
trong qué trinh cung cap dich vu.

3.1.1.2. Méi trwong Kinh té

Nam 2025, nén kinh té Viét Nam tiép tuc duy tri toc do ting truong tich cuc, hoat
dong san xuat va thuong mai qubc té phat trien manh. Kim ngach xuat nhap khau ting
cao kéo theo nhu ciu van chuyén, giao nhan va luu kho hang héa ngay cang 16n, tao
diéu kién thuan loi cho nganh logistics mé rong quy mé hoat dong. Bén canh do, su
phét trién cua cac doanh nghiép FDI va céc nganh cong nghiép ché bién, ché tao ciing
lam gia ting nhu cau sir dung dich vu logistics va van tai quéc té.

béi vai Cong ty TNHH Van tai Bach Viét, day la co hoi dé méo rong hoat dong
kinh doanh, dic biét trong linh vuc giao nhan hang hoa bang dudng bién, khai bao hai
quan va van tai noi dia. Tuy nhién, su tang truong cua thi truong cling kéo theo ap luc

canh tranh ngay cang cao giira cac doanh nghiép logistics. Ngoai ra, cac yéu té nhu
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bién dong gia nhién liéu, ty gia ngoai té va chi phi van tai quéc té ciing c6 thé anh
huong truc tiép dén chi phi hoat dong va lgi nhuan caa cong ty.

3.1.1.3. Moi truong van hoa xa hoi

Sy phét trién cua nganh logistics dd gép phan thay ddi tu duy kinh doanh va
phong cach lam viéc cua doanh nghiép theo hudng chuyén nghiép hon. Hién nay,
khach hang ngay cang quan tdm dén chat luwong dich vy, thoi gian giao hang va kha
nang theo ddi 16 hang trong subt qua trinh van chuyén. Diéu nay bugc cac doanh
nghiép logistics phai nang cao chit luong phuc vu va cai thién quy trinh 1am viéc dé
dap tng nhu cau thi truong.

Tai Pa Nang, luc luong lao dong tré, nang dong va co kha ning tiép can cong
nghé tot 1a loi thé quan trong cho nganh logistics. Mdi nam, thanh phd ¢6 nhiéu sinh
vién tét nghiép cac nganh lién quan dén logistics, xuat nhap khau va quan tri kinh
doanh, gép phan bd sung nguén nhan luc cho doanh nghiép. Ngoai ra, xu hudng
logistics xanh va phat trién bén viing ciing ngdy cang dugc chu trong, tao dong luc dé
doanh nghiép cai thién hinh anh thuong hiéu va nang cao trach nhiém véi méi truong.
Do6i véi Béach Viét, day 1a diéu kién thuan loi dé phét trién doi ngii nhan sy va mé rong
hoat dong trong tuong lai.

3.1.1.4. Mo6i truong cdng nghé

Sy phat trién cua cong nghé dang lam thay doi dang ké hoat dong logistics va giao
nhan hang héa. Viéc ap dung hé théng khai béo hai quan dién tr VNACCS/VCIS,
cong thong tin mot cra quéc gia va cadc phan mém quan |y van tai da gitp doanh
nghiép rit ngan thoi gian xur Iy ching tir va nang cao hiéu qua lam viéc. Bén canh do,
cac hé thong quan ly kho bai va theo d&i 16 hang truc tuyén gidp doanh nghiép kiém
soat hang hoa tt hon va han ché sai sot trong qua trinh van hanh.

Ngoai ra, cdc cong nghé nhu Al, Big Data va ty dong hoa dang dugc tng dung
ngdy cang nhiéu trong nganh logistics nham ti wu hoéa 16 trinh van chuyén, quan ly
chi phi va nang cao kha nang dy b4o nhu cau thi truong. i véi Céng ty TNHH Van
tai Bach Viét, viéc ung dung cong nghé gilp nang cao chét luong dich vu, cai thién
kha nang theo doéi 16 hang va tang tinh canh tranh trén thi trwong. Tuy nhién, cong ty
cling can tiép tuc dau tu va cap nhat cong nghé méi dé dap tng yéu cau ngay cang cao

cua khach hang.

69



3.1.1.5. Moi truong tu nhién

Diéu kién tu nhién c6 anh huéng Ion dén hoat dong van tai va giao nhan hang hoa,
dic biét dbi voi van tai duong bién. Viét Nam c6 vi tri dia ly thuan loi véi duong bo
bién dai, hé théng cang bién phat trién va nam trén nhiéu tuyén hang hai quéc té quan
trong. Pay 1a loi thé Ion dé phat trién hoat dong logistics va giao nhan hang héa quéc
té. Ngoai ra, hé théng giao thdng két ndi gitta cac khu vuc ngay cang dugc dau tu, tao
diéu kién thuan lgi cho van tai da phuong thuc.

Déi v6i Ba Néng, thanh phé ¢d vi tri chién lugc tai khu vic mién Trung va 1 cia
ngd cua Hanh lang Kinh té Déng — Tay, thuan loi cho hoat dong van tai va trung
chuyén hang hoéa. Tuy nhién, khu vuc mién Trung thudng chiu anh hudng cia mua bio
va thoi tiét that thuong, co thé gay cham tré trong qua trinh van chuyén va giao nhan
hang héa. Vi vay, Céng ty TNHH Van tai Bach Viét can chu dong xay dung phuong an
du phong, theo dai tinh hinh thoi tiét va sap xép lich trinh van chuyén hop 1y dé han
ché rui ro va dam bao tién do giao hang cho khach.

3.1.2 Pinh hwéng va muc tiéu phat trién chung cia Cong ty TNHH Van tai
Bach Viét — Chi nhanh Pa Ning trong thoi gian téi

3.1.2.1. Pinh huéng nang cao chdt hrong dich vu

Trong bdi canh thi truong logistics ngay cang canh tranh gay gat, viéc nang cao
chat lwong dich vu 1a yéu t5 then chét gidp Cong ty TNHH Van tai Bach Viét duy tri
va mé rong thi phan. Trong thoi gian toi, cong ty dinh hudéng tap trung hoan thién quy
trinh nhap khau hang 1é theo huéng chuyén nghiép, toi uvu héa thoi gian xa ly va giam
thiéu sai sot trong tirng khau nghiép vu.

Cong ty s& chl trong nang cao chat lugng phuc vu khach hang théng qua viéc cai
thién toc do xir Iy chung tir, ting tinh chinh x4c trong khai bao va dam bao tién d6 giao
hang. Pong thoi, viéc xay dung hinh anh doanh nghiép uy tin, cung cap dich vy on
dinh va dang tin cdy ciing 1a mét trong nhitng muc tiéu quan trong nhim gii chan
khéach hang hién tai va thu hat khach hang méi.

3.1.2.2. Dinh huéng ung dung cdng nghé va hién dai hda hoat dong logistics

Trong xu thé chuyén do6i s6 manh mé caa nganh logistics, Cong ty TNHH Van tai
Béch Viét xac dinh viéc tng dung cong nghé thdng tin 1 yéu té quan trong dé nang

cao hiéu qua hoat dong. Trong thoi gian téi, cong ty dinh hudng dau tu va trién khai
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cac hé théng quan Iy logistics hién dai nhu phan mém quan ly van tai, hé théng quan
ly chirng tir dién tir va cac nén tang theo ddi 16 hang truc tuyén.

Viéc ung dung céng nghé khong chi gitp doanh nghiép téi wu héa quy trinh lam
viéc, giam thiéu sai s6t ma con nang cao kha ning kiém soat va quan ly thdng tin. Bén
canh d6, viéc cung cap thdng tin minh bach, kip thai cho khach hang théng qua céc hé
thdng truc tuyén s& gop phan nang cao chét lwong dich vu va ting tinh canh tranh cua
doanh nghiép trén thi truong.

3.1.2.3. Dinh hwéng phét trién nguon nhan lyc va mé réng quy md hoat dong

Ngudn nhan lyuc chat luong cao 1a yéu td cét 18i quyét dinh su phéat trién bén viing
cua doanh nghiép logistics. Do d9, trong thoi gian tgi, Cong ty TNHH Van tai Bach
Viét dinh hudng tang cuong dao tao, nang cao trinh d¢ chuyén mon va ky nang nghiép
vu cho d6i ngii nhan vién, dic biét trong cac linh vuc giao nhan quédc té, khai béo hai
quan va quan ly chudi cung tng.

Bén canh d6, cong ty ciing hudng dén viéc ma rong quy md hoat dong thong qua
viéc phét trién mang ludi ddi tac trong va ngoai nude, da dang hoa dich vu logistics va
mé rong thi trudng khach hang. Viéc dau tu phat trién dong bo vé nhan luc va quy md
hoat dong s& tao nén tang viing chic dé cong ty nang cao hiéu qua kinh doanh va ting
kha nang canh tranh trong nganh logistics.

3.2. Hoan thién quy trinh nhap khau hang 1é bing dwong bién tai Cong ty TNHH
Van tai Bach Viét — Chi nhanh Pa Ning

3.2.1. Hoan thién cong tac kiém tra va xir ly chirng tir

Hién nay, mot s6 16 hang van phét sinh tinh trang thiéu hoac sai théng tin ching
tir, din dén mat thoi gian chinh sira va anh hudng dén tién do khai béo hai quan. Vi
vay, cong ty can ning cao hon nira hiéu qua cua khau kiém tra va xir ly chiing tir ngay
tir dau quy trinh.

Cong ty nén xay dung bang checklist chizng tir théng nhat cho tirng loai hang nhap
khau dé nhan vién dé dbi chiéu va kiém tra. Cac théng tin quan trong nhu tén hang, ma
HS, s lwong, diéu kién giao hang, sé van don, thong tin shipper — consignee can dugc
ra soat ky trudc khi truyén to khai hai quan. Dong thoi, can quy dinh rd thoi gian

khach hang giri chang tir dé tranh tinh trang giri cham 1am anh hudng tién do xir ly.
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Bén canh d6, cong ty nén ting cuong trao do6i thdng tin véi dai 1y nudc ngodi va
khach hang théng qua email hoic cac nén tang truc tuyén nham xa ly nhanh céc
truong hop can chinh stra chang tir.

biéu kién thuc hién:

v' Can c6 sy phéi hop giita bo phan chung tir, kinh doanh va khach hang.

v" Nhan vién phai duoc huéng dan théng nhét vé quy trinh kiém tra ching tur.

v/ Cong ty can xay dung biéu mau checklist chung cho toan bo nhan vién.
Céch thirc thuc hién:

v Ban hanh quy trinh kiém tra ching tir theo timg budc cu thé.

v' Phan cong nhan vién chiu trach nhiém kiém tra truéc khi khai bao hai quan.

v Luu trir chitng tir theo ting 16 hang dé dé tra ciru va doi chiéu khi can.

v/ Thudng xuyén ra soat cac 16i phat sinh dé rat kinh nghiém trong qué trinh

Xt ly.

Loi ich dw kién:

- Viéc kiém tra chiing tir chat ché va thong nhét sé gilp giam dang ké cac sai sot
trong qua trinh khai béo hai quan nhu sai ma HS, sai thong tin hang hoa hoic thiéu
chang tir. Nho d6, doanh nghiép ¢6 thé han ché tinh trang sta to khai, sira Manifest
hodc bd sung hd so nhiéu lan, tir d6 rat ngan thoi gian thdng quan va giam cac chi phi
phét sinh khong can thiét.

- Bén canh d6, viéc luu trir ching tir khoa hoc va dong bo sé& gilp nhan vién tra
ctru thong tin nhanh hon khi can d6i chiéu hoac xir Iy cac van dé phat sinh. Diéu nay
cling gop phan nang cao tinh chuyén nghiép trong qua trinh 1am viéc va tang do tin cay
d6i voi khéach hang.

3.2.2. Pay manh @&ng dung céng nghé trong quan Iy logistics

Hién nay, viéc quan ly dir liéu va theo ddi 16 hang tai cong ty van con phu thudc
nhiéu vao file Excel va phuong phéap thu cdng, gdy mat thoi gian khi tra cau théng tin
va cap nhat tién d6 hang hoéa. Do d6, cong ty can ting cudng ung dung cong nghé
nham nang cao hiéu qua quan ly.

Trong thoi gian t6i, cong ty nén dau tu cac phan mém quan ly logistics nhur phan
mém quan |y van tai, phan mém quan ly ching tir dién tir hodc hé thong theo ddi 16
hang truc tuyén. Viéc &p dung cong nghé s& gilp cap nhat thong tin nhanh hon, han

ché sai s6t khi nhap liéu va hd tro theo ddi tién do 16 hang theo thoi gian thuyc.
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Ngoai ra, cong ty c6 thé xay dung hé thong luu trit dir liéu tap trung dé viéc tra
ctru chung tir va lich st 16 hang dwoc thuan tién hon, dic biét dbi véi cac khach hang
thuong xuyén.

biéu kién thuc hién:

v/ Cong ty can ¢ nguodn chi phi dau tu phu hop cho phan mém va thiét bi
céng nghé.

v" Nhan vién can duoc dao tao ki ning sir dung hé théng méi.

v' Can c6 bo phan hd tro ki thuat dé xu Iy céc su ¢b phét sinh trong qua trinh
van hanh.

Cach thirc thuc hién:

v Trién khai thir nghiém phan mém tai mot s bo phan trude khi p dung toan
bo.

v' Pdng bo dir liéu gitta cac bo phan ching tir, ké toan va van hanh.

\

Thuc hién s6 héa ching tir va luu trit dir liéu trén hé thdng noi bo.
v/ Xay dung tinh ning cap nhat tinh trang 16 hang dé hd tro khach hang theo
dbi truc tuyén.

Loi ich dw kién:

- Viéc tng dung phan mém quan ly logistics va s6 hoa dit liéu s& gidp cong ty
quan ly 16 hang hiéu qua hon, giam khdi lwong cong viéc thu cong va han ché sai sot
khi nhap liéu. Cac bo phan co thé cap nhat va theo déi tién do xir ly 16 hang nhanh
chéng, gitp qué trinh phéi hop ndi bo duge dong bd hon.

- Ngoai ra, khach hang ciing c6 thé dé dang theo ddi tinh trang hang hoa, lich tau
hoic tién do giao hang, tir d6 nang cao chat luong dich vy va mirc do hai long cua
khéch hang. Vé lau dai, viéc (g dung cng nghé con gip doanh nghiép tiét kiem thoi
gian xu ly, giam chi phi van hanh va néng cao kha nang canh tranh trén thi truong
logistics.

3.2.3. Nang cao trinh d¢ chuyén mon caa nhan vién

Hoat dong nhap khau hang 1é doi hoi nhan vién phai c6 kién thirc chuyén mén vé
chang tir, khai bao hai quan, van tai qudc té va xir ly tinh hudng phét sinh. Tuy nhién,
mot s6 nhan vién mai van con thiéu kinh nghiém thuc té, dan dén viéc xir ly cong viéc

chua that su linh hoat.
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Vi vay, ¢bng ty can chl trong ddo tao va nang cao trinh d6 nghiép vu cho d6i ngii
nhan vién. No6i dung dao tao nén tap trung vao nghiép vu giao nhan québc té, khai bao
hai quan dién tir, cap nhat quy dinh xuat nhap khau va k§ nang xir ly tinh hung thuc
té.

Ngoai dao tao noi bo, cong ty ciing co thé cir nhan vién tham gia cac khoa hoc
chuyén nganh logistics hodc cac budi tap huin cua co quan hai quan dé cap nhat quy
dinh méi.

biéu kién thuc hién:

v/ Cong ty can co6 ké hoach dao tao dinh ky cho nhan vién.
v/ Ban lanh dao can tao diéu kién vé thai gian va chi phi hoc tap.
v Nhan vién phai c6 tinh than chu dong hoc hoi va nang cao Ky ning.
Cach thirc thuc hién:
v' T6 chirc dao tao noi bo theo tirng nghiép vu cu thé.
v' Huéng dan nhan vién méi thong qua hinh thirc kém cap thyc té.
v' Pinh ky danh gia nang luc nhan vién dé bo sung kién thirc con thiéu.
v Khuyén khich nhan vién cap nhat cac quy dinh méi vé hai quan va logistics
qudc té.

Loi ich du kién:

- Khi d6i ngii nhan vién c6 chuyén mon va kinh nghiém tét hon, qua trinh xur ly
chang tir, khai bao hai quan va giai quyét cac tinh hudng phat sinh s& dugc thuc hién
nhanh chong va chinh xac hon. Diéu nay gilp han ché sai sét trong nghiép vy, giam
rai ro lién quan dén hai quan va nang cao hiéu qua lam viéc cua cong ty.

- Ngoai ra, viéc dao tao thuong xuyén con giup nhan vién cap nhat kip thoi cac
quy dinh méi vé xuat nhap khau va logistics quéc té. Tir d6, doanh nghiép c6 thé nang
cao chat luong dich vu, ting tinh chuyén nghiép va tao duoc sy tin tuéng ddi Voi
khach hang ciing nhu cac ddi tac nudc ngoai.

3.2.4. Tang cwong phoi hop giira cac by phan trong quy trinh nhap khau

Trong mot sb trudng hop, Vviée trao dbi thong tin gitta cac bo phan con chua kip
thoi, dan dén cham xir Iy hd so hoac cap nhat tién do 16 hang chua dong bo. Vi vay,
cng ty can nang cao tinh lién két giira cac bo phan trong qua trinh 1am hang.

Cac bo phan nhu chung tir, hién truong, ké toan va cham soc khach hang can cé

co ché phéi hop rd rang dé cap nhat théng tin nhanh chéng va han ché sai sot. Khi phat
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sinh sy ¢6 nhu cham tau, thiéu ching tir hodc thay doi lich giao hang, théng tin can
duogc truyén dat ngay dé cac bo phan chu dong xi 1y.

Piéu kién thuc hign:

v Can ¢6 quy trinh phdi hop rd rang giira cac bo phan.
v Nhan vién phai c6 tinh than trach nhiém va chi dong trao d6i thong tin.
v/ Cong ty can co hé thng cap nhat dit liéu chung.
Cach thirc thuc hién:
v’ Xay dung quy dinh phéi hop cu thé cho tirng bd phan.
v' T6 chie hop ndi bo dinh ky dé xir Iy cac van dé phat sinh.
v Sir dung phan mém noi bo dé cap nhat tién do 16 hang theo thai gian thuc.
v Quy dinh rd trach nhiém xu ly céng viéc cua tirng bd phan trong quy trinh
nhap khau.

Loi ich dw kién:

- Khi thong tin dwgc cip nhat nhanh va dong bo gitta cac bo phan, qua trinh xi ly
16 hang s& dién ra hiéu qua hon, han ché tinh trang cham tré hoac bo sét cong viéc.
Viéc phéi hop tot giira bd phan ching tir, hién truong, ké toan va chiam soc khach hang
cling gitip doanh nghiép chi dong xtr Iy cac van dé phét sinh trong qué trinh nhan hang
va giao hang.

- Bén canh d06, quy trinh lam viéc rd rang con gilp nang cao trdch nhiém cua tung
bo phan, giam tinh trang dun day cong viéc va cai thién hiéu qua quan ly noi bo. Piéu
ndy gop phan ning cao ning suat 1am viéc va dam bao tién d6 giao hang cho khach.

3.2.5 Tiang cwong kiém soat chi phi trong qué trinh nhap khau

Trong quy trinh nhap khau hang ¢ bang duong bién, cong ty thuong phat sinh
nhiéu khoan chi phi nhu phi Iuu kho tai kho CFS va cac phu phi tir hdng tau néu qué
trinh xir Iy ching tir hoac nhan hang bi cham. Vi vay, cong ty can ting cuong kiém
soat chi phi ngay trong tirng khau cua quy trinh nhap khau nhiam han ché cac khoan
phét sinh khdng can thiét va nang cao hiéu qua hoat dong.

Trong qua trinh thuc hién nghiép vu, bé phan chang tir can kiém tra va hoan thién
hd so sém dé tranh viéc khai bao hai quan cham 1am kéo dai thoi gian nhan hang. Bo
phan hién trudng ciing can theo ddi sét lich tau, thoi gian hang vé kho CFS va thoi han

ldy Iénh giao hang dé chu dong sip xép nhan hang dang thoi gian. Ngoai ra, viéc phdi
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hop tét gitra bo phan ching tir, hién trudng va khach hang sé gidp han ché tinh trang
thiéu ching tir hodc cham thanh toén, tir 46 giam nguy co phat sinh phi luu kho.

Déi voi hang ¢ nhap khau, cong ty can thuc hién gom hang hop Iy va sap xép ké
hoach giao hang pht hop nham téi wu chi phi van chuyén néi dia va nang cao hiéu qua
khai thac container hang lé.

biéu kién thuc hién:

v' Céac bo phan trong quy trinh nhap khau can phdi hop chit ché va cap nhat
thong tin kip thoi.

v" Nhan vién phai theo d&i thuong xuyén lich tau, ETA va thoi gian 1y hang
tai kho CFS.

v/ Cong ty can c6 ké hoach theo ddi chi phi phat sinh dbi véi tirng 16 hang
nhap khau.

Céch thirc thuc hién:

v Kiém tra va hoan thién chang tir sém trude khi khai bao hai quan.

v' Theo dbi sét thoi gian tau dén, thoi gian lay D/O va thoi han nhan hang tai
kho CFS.

v' Chua d6ng b tri xe nhan hang dé han ché luu kho, luu bai.

v' Theo dbi cac khoan phi phat sinh cia tung 16 hang dé danh gia nguyén
nhan va diéu chinh quy trinh pht hop.

v Phéi hop vai khach hang trong viéc chuan bi chiing tir va thanh toan dung
thoi gian.

Loi ich du kién:

Viéc tang cuong kiém soat chi phi sé gilp cong ty han ché dugc nhiéu khoan phat
sinh khéng can thiét trong qua trinh nhap khau hang hoa, dic biét 1a cac chi phi luu
kho va phu phi phét sinh tai cang. Diéu nay gop phan nang cao hiéu qua kinh doanh va
cai thién lgi nhuan cho doanh nghiép.

Bén canh d6, khi chi phi van hanh duoc kiém soat t6t hon, cong ty c6 thé xay
dung muc giad dich vu canh tranh hon trén thi truong, tir @6 tang kha nang thu hat va
gir chan khach hang. Viéc ti wu thoi gian nhan hang va giao hang ciing giup nang cao
hiéu qua khai thac phuong tién, giam ap luc trong qua trinh xu ly 16 hang va cai thién

chat lugng dich vu logistics cua doanh nghiép.
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3.2.6. Nang cao chit lwgng chim séc khach hang

Trong hoat dong logistics, viéc cap nhat théng tin nhanh chéng va hod tro khach
hang kip thoi c6 anh huong 16n dén mae do hai 10ng cua khach hang. Tuy nhién, trong
mét s treong hop, khach hang van chwa duoc théng béo nhanh vé tién do giao hang
hoac céc su ¢ phat sinh.

Do dé, cong ty can cai thién chat lwong chim soc khach hang bang cach ting
cudng cap nhat thdng tin 16 hang va hd tro khach hang trong sudt qué trinh giao nhan.
Viéc chu dong théng béo lich tau, thoi gian hang dén, tinh trang théng quan hoic cac
van dé phat sinh s& gitp khach hang dé dang sip xép ké hoach nhan hang.

Ngoai ra, cong ty cling nén xay dung chinh sach cham séc khach hang lau dai
nham duy tri mdi quan hé hop tac 6n dinh véi khach hang hién tai.

Piéu kién thuc hién:

v/ Nhan vién chiam soc khach hang can nam rd tinh trang 16 hang.
v Céac b phan lién quan phai cap nhat théng tin kip thoi.
v/ Cong ty can co hé thong quan ly dit liéu khach hang twong doi day du.

Céch thwrc thuc hién:

v/ Chu dong théng béo tién do 16 hang qua email hoic dién thoai.

v H0 trg xur ly nhanh cac khiéu nai phat sinh caia khach hang.

v' Theo ddi va danh gia mirc do hai long caa khach hang sau méi 16 hang.

v/ Xay dung chinh sach vu dai ddi véi khach hang thuong xuyén sir dung dich
vu.

Loi ich du kién:

- Viéc cap nhat thong tin 16 hang nhanh chéng va hd tro khach hang kip thoi s&
gilip nang cao muc do hai long cua khach hang dbi vai dich vy ciia cong ty. Khi khach
hang duoc cung cip day dua thong tin vé lich tau, thoi gian giao hang hoic céc van dé
phét sinh, ho s& chi dong hon trong ké hoach nhin hang va danh gia cao tinh chuyén
nghiép cua doanh nghiép.

- Ngoai ra, chat luong chiam soc khach hang tét con gidp cong ty duy tri mdi quan
hé 1au dai vai khach hang hién tai, ting kha nang khach hang tiép tuc s dung dich vu
va gidi thiéu thém khach hang méi. Pay ciing 1a yéu té quan trong gidp doanh nghiép

nang cao uy tin va mé rong thi phan trong linh vuc logistics.
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PHAN KET LUAN

Viét Nam dang ngay cang hoi nhap manh m¢ va tirg budc vuon 1én theo sy phat
trién caa nén kinh té thé gigi. V&i muc tiéu nén kinh té dat nudc ngay cang thinh
vuong va phat trién, hoat dong thwong mai qudc té déng vai trod rat quan trong va thic
day thé manh cua linh vuc ndy. Van tai hang hoa 1a mot miat xich rat quan trong trong
hoat dong xuat nhap khau gitta cac nudéc.

V6i 20 nam kinh nghiém trong linh vyc ndy, Bach Viét luon mang dén uy tin va su
tin cdy, tré thanh mot trong nhitng cong ty hang dau trong nganh van tai quéc té tai
Viét Nam. Tuy nhién, thi trudng cang tiém ning thi canh tranh cang gay gét. Dé ¢ thé
phét trién va dang viing trén thi trudng nhu hién nay, Bach Viét can cai thien mot sé
khau dé nang cao hiéu qua quy trinh nhap khau quoc té. Bé lam duoc diéu dé, cong ty
can xem xét trién khai cac giai phap nhu ngudn nhan luc, nang cao chét lwong dich vu
khach hang, nang cao chét luong dich vu giao hang va co sé ha tang. Trong tuong lai,
Bach Viét s& dbi mat véi nhidu co hoi va thach thae khi nén kinh té Viét Nam thu hat
nhiéu von dau tu tir khap noi trén thé gigi, cac cang bién nhon nhip va thuan tién hon.
Nguodn cung hang héa nudc ngoai ciing da dang, dan dén canh tranh khéc liét hon. Do
d6, Bach Viét can c6 chién lugc rd rang va hiéu qua dé khang dinh vi thé cuia minh trén
thi truong logistics Viét Nam trong tuong lai.

Trong thoi gian thuc tap va nghién ctru dé tai "Phan tich quy trinh nhap khau hang
Ié bang duong bién tai Cong ty TNHH Van tai Bach Viét — Chi nhanh Pa Nang", em
d3 hoc hoi duoc nhiéu kién thic hitu ich cling nhu ¢6 duoc kinh nghiém thyc tién tai
cong ty. B4o cao nay trinh bay quy trinh nhap khau hang 1é bang duong bién, néu rd
vu diém va nhuge diém cua quy trinh, tir 46 dua ra cac khuyén nghi nham cai thién
quy trinh. Em hy vong nhitng dé xuat vé dé tai nay s& gop phan hoan thién hon trong
hoat dong nhap khau hang Ié bang duong bién caa cong ty.

Mot lan nira, em xin bay to 10ng biét on chan thanh dén ThS. Duong Thi Thu Thao
va dong nghiép tai Cong ty TNHH Van tai Bach Viét - Pa Nang vi sy giap d& nhiét
tinh trong qué trinh chuan bi bao cdo nay. Nho sy hudng dan va gitp d& tan tinh cua
c4c giang vién, dong nghiép va ban quan ly tai cong ty, bao cao khéng chi dugc hoan
thién va chinh xac hon ma con mang dén cho em nhiéu bai hoc quy béau. Véi kién

thire, ki ning va kinh nghiém con han ché, bao céo nay cd thé con nhiéu thiéu sot. Em
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mong nhan duoc nhiing gép y chan thanh tir cac giang vién Khoa Kinh té dé hoan

thién bao céo.
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TAI LIEU THAM KHAO

https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/kinh-te-vi-mo-1/giao-

trinh-kinh-doanh-quoc-te-ctjf-pgsts-ta-van-loi-pgsts-nquyen-thi/140658384

https://giaotrinh.edu.vn/v/giao-trinh-logistics-va-van-tai-quoc-te-pdf-hoang-van-

chau?utm source=chatgpt.com

https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/nghiep-vu-giao-nhan-

van-tai/giao-trinh-giao-nhan-van-tai-quoc-te-ts-ngo-thi-hai-xuan-907325/51724116

http://bachvietshipping.vn/vn/home.aspx

https://weblogistics.vn/threads/Icl-l1a-gi-quy-trinh-giao-nhan-1cl.4405/

80


https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/kinh-te-vi-mo-1/giao-trinh-kinh-doanh-quoc-te-ctjf-pgsts-ta-van-loi-pgsts-nguyen-thi/140658384
https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/kinh-te-vi-mo-1/giao-trinh-kinh-doanh-quoc-te-ctjf-pgsts-ta-van-loi-pgsts-nguyen-thi/140658384
https://giaotrinh.edu.vn/v/giao-trinh-logistics-va-van-tai-quoc-te-pdf-hoang-van-chau?utm_source=chatgpt.com
https://giaotrinh.edu.vn/v/giao-trinh-logistics-va-van-tai-quoc-te-pdf-hoang-van-chau?utm_source=chatgpt.com
https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/nghiep-vu-giao-nhan-van-tai/giao-trinh-giao-nhan-van-tai-quoc-te-ts-ngo-thi-hai-xuan-907325/51724116
https://www.studocu.vn/vn/document/dai-hoc-kinh-te-quoc-dan/nghiep-vu-giao-nhan-van-tai/giao-trinh-giao-nhan-van-tai-quoc-te-ts-ngo-thi-hai-xuan-907325/51724116
http://bachvietshipping.vn/vn/home.aspx
https://weblogistics.vn/threads/lcl-la-gi-quy-trinh-giao-nhan-lcl.4405/

