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PHAN MO DAU
1.Ly do chon dé tai

Trong ky nguyén kinh té sb, tiép thi truc tuyén di tré thanh cong cu nén tang va
vu tién hang dau khi 14p ké hoach chién luoc cho bit ky doanh nghiép nao "do tinh chat
cua thwong mai dién tu, tié}? thi truc tuyén da tro thanh mot cong cu co ban va wu tién
hang dau khi ldp ké hoach chién lirge” (Phan, 2015, p. 1). Trong dong chay do, tiép thi
lién két noi 1én nhu mot mé hinh hiéu qua ma & d6 doanh nghiép tra thudng cho d6i tac
dua trén khach truy cép hodc khach hang thuc t& mang lai "fiép thi lién két la mot mé
hinh hodc khuén kho trong do mot doanh nghiép thuong cho mot hoac nhiéu doi tac lién
két ciia minh cho méi khdch truy cdp hodc khdch hang do chinh cdc doi tac lién két do
mang lgi." (Arpan Sen & Sneha Kanade, 2021, p. 1165). Vi vi thé 1a san thuong mai
dién tr hang dau, Amazon di tao ra mot hé sinh thai tiép thi lién két khong 16, thu hut
hang triéu d6i tic tham gia quang ba da dang cac nganh hang.

Su quan trong cua tiép thi lién két dugc thé hién rd nét qua dong gop truc tiép
vao doanh thu ctia nganh thwong mai dién tir toan cau. Thuyc té cac nghién ciru da cho
thdy, mo hinh nay déng vai tro séng con khi thic day tir 15% dén 30% tong doanh sd
ban hang truc tuyén (Haitao Xu, et al., 2023). Pbi voi nganh hang trang tri nha ctra trén
Amazon, tiép thi lién két khong chi gitip ting kha nang tiép can khach hang ma con tao
dung niém tin thong qua nhiing trai nghiém thuc té tir nguoi quang ba, gitp san pham
dé dang di vao khong gian song ctia nguoi tiéu dung.

Mic du 1a mot nganh cong nghiép tri gia hang ty do la, tiép thi lién két van chua
duoc kham pha day du va cong ddng nghién ciru hién con thiéu mot cai nhin toan dién
vé hé sinh thai phuc tap ndy “mdc dit la mét nganh céng nghiép toan cdu tri gid hang
ty dé la, tiép thi lién két van chwa dwegc nghién ciru day di, va cong dong nghién ciru
thiéu hiéu biét toan dién vé hé sinh thdi phirc tap ciia né.” (Haitao Xu, et al., 2023, p.
1). Hién tai, phém 16m cac nghién ctru chi dung lai & mirc do chién luoc chung hodc phan
tich hanh vi nguoi tiéu dung tong quat, ma chua di sdu vao cac giai phap thuc tién cho
nhirng ngach san pham dic thu doi héi tinh thAm m§ cao nhu trang tri nha ctra trén nén
tang Amazon.

Tinh cép thiét cua dé tai cang duoc khang dinh khi thi tredng hién nay dang co
sur chuyén dich tiéu cuc, tir viéc cung cép gia tri thuc sang vi¢c tdi da hoa hoa h6ng bé’mg

moi gid "roi xa viéc cung cap cdc danh gia chat luong cao, khach quan va huong toi



viéc t6i da héa chuyén doi " (Janek Bevendorff, Matti Wiegmann, Martin Potthast, &
Benno Stein, 2024). Thuc trang ndy tao ra rao can 1on cho ngudi dung khi tim kiém céc
giai phap trang tri nha cira chat lugng, doi hoi cic doanh nghiép nhu Cong ty C6 phan
AVE Global phai xay dung chién lugc tiép thi lién két bén viing. La mdt don vi hoat
dong trong linh vuc thuong mai dién tir va marketing s tai thi truong My, AVE Global
hién tap trung khai thac chuong trinh Amazon Associates dé quang béa cac san pham don
dep va cai thién khong gian séng. Viéc nghién ctru cic giai phap nang cao hiéu qua tiép
thi trén nén tang Amazon noi c6 quy mé va uy tin 16n 1 v6 cing can thiét dé giup doanh
nghiép can bang giita muc tiéu loi nhuan va gia tri thuc chat mang lai cho khach hang.

Xuét phat tir nhitng vén dé trén cling nhu tir thyc tién hoat dong tai doanh nghiép
trong thoi gian thuc tap, tac gia chon dé tai “Giai phap nang cao hiéu qua tiép thi lién
két trén san Amazon d6i v&i san pham trang tri nha cira cia Cong ty C6 phan AVE
Global” lam dé tai nghién ciru cho khoa luan tét nghiép.
2. Muc tiéu nghién ciru

Muc tiéu chinh

Muc tiéu chinh cua dé tai 1a phan tich va danh gia thuc trang hoat dong tiép thi
lién két trén nén tang Amazon d6i v&i cic san pham trang tri nha ctra cua Cong ty Co
phan AVE Global, tir d6 dé xuat cic giai phap nham nang cao hiéu qua hoat dong tiép
thi lién két, gop phan tang kha nang tiép can khach hang, nang cao ty 1¢ chuyén ddi va
thuc day doanh thu ban hang trén nén tang thuong mai dién tu.

Muc tiéu cu thé

Hé thong hoa co so 1y luan lién quan dén thuong mai dién tu, tiép thi lién két va
mo hinh hoat dong cuia chuong trinh Amazon Associates trén nén tang Amazon.

Phan tich va danh gia thuc trang hoat dong tiép thi lién két cua Cong ty Co phén
AVE Global d6i v6i nhom san pham trang tri nha cira trén Amazon, bao gém cac hoat
dong xay dung nodi dung quang ba, khai thac luu lwgng truy cép tir cic nén tang mang
xa hoi nhu Facebook va Instagram, cling nhu muc d6 tuong tac cua ngudi dung.

Xac dinh nhiing két qua dat duoc, cac han ché con ton tai va nhirng yéu td anh
hudng dén hiéu qua hoat dong tiép thi lién két ciia doanh nghiép.

Dé xuat mot s6 giai phap nham nang cao hiéu qua hoat dong tiép thi lién két trén
Amazon d6i véi cac san pham trang tri nha cira cia Cong ty C6 phan AVE Global trong

thoi gian toi.



3. P6i twong va pham vi nghién ciru

béi tuong nghién ctru 1a hoat dong tiép thi lién két trén san thuong mai di¢n t
Amazon.

Pham vi nghién ctru 1a nghién ctru vé tiép thi lién két trén san Amazon tir d6 dua
ra cac giai phap nang cao hiéu qua tiép thi lién két cho Cong ty Co phan Ave Global.

4. Phwong phap nghién ctru

Dé tai sir dung phuong phép nghién ciru dinh tinh, thong qua viéc phan tich dir
liéu hanh vi ngudi dung, hiéu qua ndi dung va luu luong truy cdp tir cac nén tang quan
1y quang cdo va mang xa hoi thuoc Meta Platforms nhu Facebook va Instagram.

Do dic thu doanh nghi¢p hoat dong tai Viet Nam nhung phuc vu thi truong My,
viéc trién khai khao sat tryc tiép ngudi tiéu dung My con han ché, nén phuong phap
phan tich dir liéu tir nén tang Meta Business duoc xem 13 phu hop véi thuc tién hoat
dong cua doanh nghiép.

5. Két cau khéa luin

Chuong 1: Co s6 1y luan vé hoat dong tiép thi lién két trén nén tang thuong mai
dién tor Amazon.

Chuong 2: Thuc trang hoat dong tiép thi lién két trén Amazon ddi véi san phém
trang tri nha cira ciia Cong ty C6 phan AVE Global.

Chuong 3: Giai phap ning cao hiéu qua tiép thi lién két trén Amazon d6i véi san

pham trang tri nha ctra cia Cong ty C6 phan AVE Global.



LOI CAM ON

Trong subt qua trinh hoc tap va thyc hién khoa luan tdt nghié¢p véi dé tai “Giai
phap ning cao hiéu qua tiép thi lién két trén sain Amazon dbi vi san pham trang tri nha
ctra ciia Cong ty C6 phan AVE Global”, em d3 nhin duoc rat nhiéu sy quan tim, hd trg
va hudng din tan tinh tir quy thy c6 va don vi thuc tap.

Trude hét, em xin bay to 10ng biét on sau sic dén c6 Lé Thi Kim Ngan — giang
vién hudéng dan, nguoi da truc tiép dinh hudng, gop ¥ va hd tro em trong sudt qua trinh
thue hién dé tai. Nhirg nhan xét va chi dan cua cb 14 co sd quan trong gitip em hoan
thién ndi dung khéa luan mot cach khoa hoc va day dii hon.

Em xin chan thanh cam on Ban lanh dao cing toan thé anh/chi tai Cong ty Co
phﬁn AVE Global d tao diéu kién thuan loi dé em duoc thuc tap, tiép can voi moi trudong
lam viéc thuc té va cung cip nhirng thong tin can thiét phuc vu cho qua trinh nghién
ctru. Su hd tro va chia sé kinh nghiém tir cac anh/chi trong cong ty da giup em hiéu rd
hon vé hoat dong tiép thi lién két trén nén tang Amazon ciing nhu thyc tién van hanh
cua doanh nghiép.

Mic du d3 c6 nhiéu cb ging trong qua trinh thuc hién, song do han ché vé thoi
gian, kién thirc va kinh nghiém thyc tién, bai khéa luan khong tranh khoi nhitng thiéu
sot. Em rat mong nhan dugc sy dong gop v kién tir quy thay co dé dé tai dugc hoan thién
hon.

Em xin chan thanh cam on!
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DANH MUC CAC THUAT NGU
CAC THANH PHAN TRONG TIEP THI LIEN KET

Advertiser/ Merchant/ Seller: Nha quang cdo 1a ca nhan hoac doanh nghiép s&
hitu san pham hodc dich vu va ¢6 nhu ciu quang ba dé gia ting doanh s6 ban hang. Nha
quang c4o chiu trach nhiém cung cp san pham, thiét 1ap mirc hoa hong va thanh toan
chi phi cho céc giao dich thanh cong phat sinh tir hoat dong tiép thi lién két.

Affiliate/ Publisher: Nguoi lam tiép thi lién két 1a ca nhan hodc t6 chirc thyc hién
hoat dong quang ba san phadm dén khach hang tiém ning théng qua cac nén tang nhu
website, blog, Facebook, Instagram hodc YouTube. Nguoi lam tiép thi sir dung cac ky
nang marketing va noi dung truyén thong dé diéu hudng nguoi dung dén trang ban hang
thong qua cac lién két dinh danh nham nhén hoa hong.

Consumer/ End User: Khach hang 1a ddi twong cudi cung trong qué trinh tiép
thi lién két. Khach hang thuc hién cac hanh dong nhu nhap vao lién két, dang ky tai
khoan hodc mua hang. Khi hanh dong dugc hoan tat, hé théng s€ ghi nhan dé tinh hoa
hong cho ngudi lam tiép thi lién két.

Affiliate Network: Mang 1uéi tiép thi lién két 1a nén tang trung gian két ndi giira
nha quang cdo va nguoi lam tiép thi lién két. Affiliate Network hd tro quan 1y chién dich,
theo ddi giao dich théng qua cookie, cung cap dir liéu bao céo va thyc hién thanh toan
hoa hong minh bach giita cac bén.

Affiliate Aggregation Platforms: Py 1a cic nén tang tap hop nhiéu chuong trinh
affiliate khac nhau, cho phép ngudi lam tiép thi d& dang tim kiém va lya chon chién dich
phtt hop dé trién khai.

CAC MO HINH HOA HONG TRONG TIEP THI LIEN KET

Pay Per Sale (PPS) / Cost Per Sale (CPS): La md hinh tra hoa héng khi phat
sinh don hang thanh cong. Ngudi lam tiép thi chi nhan dugc hoa hong khi khach hang
hoan tat thanh toan. Pay 1a hinh thirc an toan nhat cho ngudi ban vi chi tra chi phi khi
¢6 doanh thu thuyc té.

Cost Per Action (CPA): La mo hinh tra thuéng dya trén cac hanh dong cu thé
ctia nguoi dung nhu dang ky tai khoan, dién form hodc dang ky nhan ban tin. Doanh

nghiép khong can chd dén khi c6 don hang méi tra phi.



Pay Per Lead (PPL) / Cost Per Lead (CPL): La hinh thuc tra hoa héng cho mdi
khach hang tiém ning duoc tao ra, vi du nhu nguoi dung tai tng dung, dé lai théng tin
cd nhan hodc tham gia khao sat.

Cost Per Click (CPC): La mo hinh tra tién dua trén sb lugt nhép chuot vao lién
két hodc quang cao, khong phy thudc vao viée nguoi ding c6 mua hang hay khong.

Cost Per Mille (CPM): La hinh thirc tra phi dua trén mdi 1.000 luot hién thi
quang cdo. Doanh nghiép tra tién dé ting d6 nhan dién thuong hiéu, khong phu thudc
vao hanh vi mua hang.

Revenue Sharing (RevShare): La md hinh chia sé¢ doanh thu, trong d6 nguoi lam
tiép thi lién két nhan dugc mot ty 1€ phﬁn tram doanh thu tir mdi don hang phat sinh.

Commissions: La khoan hoa hong ma ngudi lam tiép thi lién két nhan duoc, c6
thé dugc tinh theo nhiéu mé hinh khac nhau nhu PPS, CPA hoic PPL.

CAC CONG CU VA CONG NGHE TRONG TIEP THI LIEN KET

Affiliate Links: La céc lién két tiép thi c6 chira ma dinh danh riéng (Affiliate ID).
Khi ngudi ding nhap vao lién két nay, hé thong s& ghi nhan ngudn truy cap dé tinh hoa
hong cho nguoi gidi thidu.

Cookies (Tracking Technology): La cong ngh¢ theo do1 hanh vi nguo1 dung. Khi
nguoi dung nhép vao affiliate link, mot cookie s€ dugc luu trén trinh duyét. Néu nguoi
dung mua hang trong thoi gian hiéu luc cta cookie, hé thong s& ghi nhan va tra hoa hong
cho affiliate.

SiteStrips: Cong cu gitp cong tic vién tao nhanh lién két tiép thi truc tiép khi
dang duyét san pham trén Amazon.

Product Links: Cho phép tao lién két dén ting san pham cuy thé trén Amazon.

Banners: La cac biéu ngit quang cdo chira ma dinh danh affiliate nham thu hut
ngudi ding nhap vao.

Application Programming Interfaces (APIs): La cong cu hd tro tich hop dir liéu
san phim Amazon vao website hodc hé théng ctia nguoi 1am tiép thi.

Widgets: La cac tién ich hién thi danh sach san pham hodc san phim dé xuét trén

website hodc blog.



CAC HINH THUC TRIEN KHAI TIEP THI LIEN KET

Search Engine Optimization (SEQ): La hoat dong t8i wu hoa cong cu tim kiém
nham gitp website hodc ndi dung XuAt hién & vi tri cao trén két qua tim kiém dé tang
luong truy cap tu nhién.

E-mail Marketing: La hinh thtic giri email chira thong tin san pham, uu dii hodc
lién két tiép thi dén danh sach khach hang d3 ding ky.

Coupon Marketing: La hinh thtc stir dung ma giam gia hodc wu dai dé kich thich
hanh vi mua hang thong qua cac banner hodc lién két tiép thi.

Product Reviews: La hinh thirc danh gia san pham dua trén trai nghiém thuc té
nham tao niém tin va tac dong dén quyét dinh mua hang cua ngudi tiéu ding.

Price Comparison: La hoat dong so sanh gia ca va tinh nang san pham gitta nhiéu
nha ban khac nhau nham hd tro khach hang lira chon san phdm phu hop.

Ad Banner: La cic biéu ngit quang cao chira hinh anh san pham va ma dinh danh
affiliate dé diéu huéng ngudi ding dén trang ban hang.

Incentive/ Loyalty Programs: La chuong trinh khuyén khich khach hang thong
qua diém thudng, voucher hodc wu dii khi mua hang qua lién két tiép thi.

Offline Affiliate Marketing: La hinh thirc tiép thi lién két théng qua cac kénh
ngoai tuyén nhu radio, truyén hinh hoic truyén miéng.
CAC CHI TIEU PANH GIA HIEU QUA HOAT PONG TIEP THI LIEN KET

Earnings Reports: La bao céo theo ddi so tién hoa hong ma ngudi 1am tiép thi
kiém duoc.

Orders Reports: La bao cao thong ké sd luong giao dich thanh cong phat sinh tir
hoat dong affiliate.

Link-Type Reports: La bao céo phan tich hi€u qua cua tung loai dinh dang lién
két khac nhau.

Daily Trends: La bao cio theo ddi sy bién dong cua luu lugng truy cap va doanh
sO theo thoi gian.

Tracking ID Summary: La cong cu hd tro quan 1y hiéu qua hoat dong cia tirng
ma affiliate riéng biét.

Payment History: L bao céo ghi nhan cic khoan hoa hong di duoc thanh toan

cho affiliate.



Qualifying Revenues: La doanh thu du diéu kién dé tinh hoa hong sau khi di loai
trir cac khoan phi nhu thué hodc van chuyén.

Traffic: La chi sb do ludng sb lugng ngudi dung truy cap vao ndi dung hoic lién
két tiép thi, phan anh kha ning thu hat khach hang cua hoat dong affiliate.

Conversion Rate: La ty 1& ngudi dung thyc hién hanh dong mong mudn nhu mua
hang hoic ding ky sau khi nhip vao lién két tiép thi. D4y 1a chi s6 quan trong phan anh
kha ning chuyén doi tir nguroi xem thanh khach hang.

Click Through Rate (CTR): La chi s6 do ludng ty 1& ngudi dung nhap vao lién
két hodc quang céo sau khi nhin thdy ndi dung tiép thi. Chi s6 nay phan dnh mic d6 hap
dan cta ndi dung quang ba va kha ning thuc day nguoi dung thyc hién hanh dong nhip

vao lién két san pham.



CHUONG 1: CO SO LY LUAN VE HOAT PONG TIEP THI LIEN KET
TREN NEN TANG THUONG MAI PIEN TU AMAZON

1.1. Tong quan vé thwong mai dién tir

1.1.1. Khai niém thwong mai dién tir

Thuong mai dién tir dugc biét dén vGi nhiéu tén goi khac nhau, nhu “thuong mai
dién ti” (Electronic commerce), “thuwong mai truc tuyén” (online trade), “thuong mai
khong gidy t0” (paperless commerce) hodc “kinh doanh dién ti” (e-business). Tuy
nhién, “thuong mai dién tir” van 1a tén goi pho bién nhit va dugc dung thong nhat trong
cac vian ban hay cong trinh nghién citu ctia cc t6 chuc hay cac nha nghién ctru. Thuong
mai dién tir bat dau bé“mg viéc mua ban hang hoa va dich vu thong qua cac phuong tién
dién tr va mang vién thong, cac doanh nghiép tién t6i ting dung cong nghé thong tin
vao moi hoat dong ciia minh, tir ban hang, marketing, thanh toan dén mua sdm, san xuét,
dao tao, phdi hop hoat dong véi nha cung cip, ddi tac, khach hang... khi d6 thuong mai
dién tir phat trién thanh kinh doanh dién tir, tirc 1 doanh nghiép mg dung thuong mai
dién tor & mtc cao dugc goi la doanh nghiép dién tir. Nhu vay, co thé hiéu kinh doanh
dién tir 1a mo hinh phat trién ciia doanh nghiép khi tham gia thuong mai dién tir & mirc
dd cao va ung dung cong ngh¢ thong tin chuyén sau trong moi hoat dong ctia doanh
nghiép. (GIAO TRINH THUONG MAI PIEN TU CAN BAN , 2009)
1.1.1.1. Khai niém thwong mai dién twr theo nghia hep

Theo nghia hep, thuong mai dién tur 1a viéc mua ban hang hoa va dich vu thong
qua cac phuong tién dién tir va mang vién thong, diic biét 1a may tinh va internet.

Thuong mai di¢n tir 1a cac giao dich thuong mai vé hang hoé va dich vu duoc
thuc hién thong qua cic phuong tién dién tir (Dién dan d6i thoai xuyén Pai Tay
Duong, 1997)

Thuong mai dién tir 1 viéc thuc hién cac giao dich kinh doanh c6 dan téi viéc
chuyén giao gia tri thong qua cac mang vién thong (EITO, 1997)

Thuong mai dién tir 1a viéc hoan thanh bat ky mét giao dich nao théng qua mét
mang mady tinh lam trung gian ma bao gém viéc chuyén giao quyén sé hitu hay quyén
stt dung hang hoa va dich vu (Cuc théng ké Hoa Ky, 2000)

Theo nghia hep, thuong mai dién tir bat dau bang viéc cac doanh nghiép sir dung
cac phuong tién dién tir v mang internet dé mua ban hang hoa, dich vu cia doanh

1



nghiép minh, cac giao dich c6 thé giita doanh nghiép v&i doanh nghiép (B2B) hoic giita
doanh nghi€p véi khach hang c4 nhan (B2C), ¢4 nhan véi nhau (C2C); Vi du:
Alibala.com; Amazon.com, eBay.com (GIAO TRINH THUONG MAI PIEN TU CAN
BAN , 2009)

1.1.1.2. Khadi niém thwong mai dién tir theo nghia rong

D3 c6 nhiéu t6 chirc qudc té dua ra khai niém theo nghia rong vé thuong mai dién tir

EU: Thuong mai dién tir bao gdm céc giao dich thuong mai théng qua cic mang
vién théng va st dung cac phuong tién dién tir. N6 bao gom TMDT gian tiép (trao
d6i hang hoa hitu hinh) va TMBT tryc tiép (trao d6i hang hoa vo hinh).

OECD: Thuong mai dién tir gdbm céc giao dich thuong mai lién quan dén cac to
chtrc va ca nhan dua trén viéc xu 1y va truyén di cac dir kién d6 dugc sb hoa thong
qua cac mang mé (nhu Internet) hodc cac mang déng cé cong thong véi mang mo
(nhu AOL).

Thuong mai dién tir cling dugc hiéu 1a hoat dong kinh doanh dién tir, bao gém:
mua ban dién tr hang hoa, dich vy, giao hang truc tiép trén mang vdi cac ndéi dung )
hoa dugc; chuyén tién dién tir - EFT (electronic fund transfer); mua ban co phiéu dién
tor EST (electronic share trading); van don dién tir - E B/L (electronic bill of lading);
dau gia thuong mai - Commercial auction; hop tac thiét ké va san xuét; tim kiém céc
nguén luc truc tuyén; mua sim truc tuyén - Online procurement; marketing truc tiép,
dich vu khach hang sau khi ban... (GIAO TRINH THUONG MAIDIEN TU CAN BAN
,2009)

1.1.2. Pic diém va phan loai ciia thwong mai dién tir
1.1.2.1. Pic diém ciia thwong mai di¢n tiv

Sy phat trién ctia thuong mai dién tir gin lién va tac dong qua lai v6i su phat trién
cua ICT. Thuong mai dién tir 1a vi¢c g dung cong nghé thong tin vao trong moi hoat
dong thuong mai, chinh vi 18 d6 ma su phat trién ctia cong nghé thong tin s& thuc day
thuong mai dién tir phat trién nhanh chéng, tuy nhién sy phat trién ctia thuong mai dién
tir ciing thiic day va goi mé nhiéu linh vuc ctia ICT nhu phan cing va phan mém chuyén
dung cho cac ung dung thuong mai dién tir, dich vu thanh toan cho thuong mai dién tu,
cling nhu déy manh san xuét trong linh vuc ICT nhu may tinh, thiét bi vién thong, thiét

bi mang.



Vé hinh thirc giao dich thuwong mai dién tir 1a hoan toan qua mang. Trong hoat
dong thuong mai truyén thong cac bén phai gip g& nhau tryc tiép dé tién hanh dam phan,
giao dich va di dén ky két hop dong . Con trong hoat dong thuong mai dién tir nho viée
st dung cac phuong tién dién tir c6 két ndi véi mang toan cau, chu yéu 1a sir dung mang
internet, ma gid day cac bén tham gia vao giao dich khong phai gip g nhau tryc tiép
ma van c6 thé dam phén, giao dich duoc voi nhau du cho cac bén tham gia giao dich
dang & bat cir qudc gia nao. Gio day voi sy ra doi cua thuong mai dién tir thi chi can co
moét chiée may tinh va mang internet, théng qua vai thao tac kich chudt, ngudi doc khong
can biét mat cuia ngudi ban hang thi ho van c6 thé mua mot cudn sach minh mong mudn
trén cac website mua ban tryc tuyén nhu amazon.com; vinabook.com.vn.

Pham vi hoat dong 13 ¢ trén khip toan cau hay thi trudng trong thuong mai dién
tir 1 thi truong phi bién giéi. Piéu nay thé hién ¢ chd moi nguoi o tat ca cac quc gia
trén khap toan cau khong phai di chuyén t6i bat ki dia diém nao ma van c6 thé tham gia
vao cling mot giao dich bang cach truy cap vao cac website thuong mai hodc vao cic
trang mang xa hoi.

Chu thé tham gia 1a trong hoat dong thuong mai dién tir phai c6 toi thiéu ba chu
thé tham gia. D6 1a cac bén tham gia giao dich va khong thé thiéu duoc tham gia cua
bén thir ba d6 1a cac co quan cung cép dich vu mang va co quan chimg thuc, day 1a
nhirng ngudi tao moi trudng cho cac giao dich thuong mai dién tir. Nha cung cap dich
vu mang. Nha cung cép dich vu mang va co quan ching thuc ¢6 nhiém vu chuyén di,
lwu gilt cac thong tin giita cac bén tham gia giao dich thuong mai dién tir, ddng thoi ho
cling xac nhan do tin cdy cua cac thong tin trong giao dich thuwong mai di¢n tir.

Thoi gian khong gidi han cac bén tham gia vao hoat dong thuong mai dién tir déu
c6 thé tién hanh cac giao dich subt 24 gio 7 ngdy trong vong 365 ngay lién tuc & bat cir
noi ndo c6 mang vién thong va cé cac phuong tién dién tir két ndi véi cac mang nay, day
1a cac phuong tién c6 kha ning tu dong hoa cao gitp day nhanh qua trinh giao dich.

Trong thuong mai dién ti, hé théng thong tin chinh 1a thi truong. Trong thuong
mai truyén théng cac bén phai gip g& nhau truc tiép dé tién hanh dam phan, giao dich
va ky két hop ddng. Con trong thwong mai dién tir cac bén khong phai gap g& nhau tryc
tiép ma van c6 thé tién hanh dam phan, ky két hop dong. DBé lam dugc diéu nay cac bén
phai truy cap vao hé thdng thong tin ctia nhau hay hé thdng thong tin cta cac giai phap
tim kiém théng qua mang internet, mang extranet....dé tim hiéu thong tin vé nhau tir d6

3



tién hanh dam phan ki két hop ddng. Vi du gio ddy cac doanh nghiép thuong mai mudn
tim kiém céc dbi tac trén khip toan ciu thi chi cin vao cac trang tim kiém nhu google,
yahoo hay vao cac cong thuong mai dién tir nhu trong nuéc 13 ecvn.com hay ctia han
quéc 13 ec21.com. (GIAO TRINH THUONG MAI DIEN TU CAN BAN , 2009)
1.1.2.2. Phan logi cuia thwong mai dién tu

C6 nhiéu tiéu chi khac nhau dé phan loai cac hinh thitc m6 hinh thuong mai dién tor nhu

Phén loai theo cong nghé két ndi mang: Thuong mai di dong(khong day), thuong
mai dién tir 3G.

Phan loai theo hinh thurc dich vu: Chinh phu dién tir, gido duc dién tir, tai chinh
dién tir, ngan hang di¢n tur, chiing khoan dién ttr.

Phan loai theo mirc do phdi hop, chia sé va sir dung thong tin qua mang: thuong
mai thong tin, thuong mai giao dich, thwong mai cong tac

Phén loai theo ddi twong tham gia: C6 bén chu thé chinh tham gia phan 16n vao
cac giao dich thuong mai dién tir: Chinh phu (G), doanh nghiép (B), khach hang ca nhan
(C), ngudi lao dong (E). Viéc két hop cac chu thé nay lai voi nhau sé cho chung ta nhiing
mo hinh thuong mai dién tr khac nhau. Dudi day 1a mot s6 mo hinh thuong mai dién tir
phé bién nhat hién nay.

a. Thuong mai dién tw gitta Doanh nghiép va nguoi tiéu dung (B2C)

Doanh nghiép st dung cic phuong tién dién tir d& ban hang hoa va dich vu toi
nguoi tiéu dung; ngudi ti€u dung thong qua cac phuong tién dién tir dé lya chon, mic
ca, dit hang, thanh toan va nhan hang. M6 hinh B2C chi yéu 1a mé hinh ban 1é qua
mang nhu www.Amazon.com, qua d6 doanh nghiép thudng thiét 1ap website, hinh thanh
co so dir liéu vé hang hoa, dich vu, tién hanh cac quy trinh tiép thi, quang cdo va phan
phéi truc tiép t6i ngudi tiéu dung. Thuong mai dién tir B2C dem lai loi ich cho ca doanh
nghiép 1an ngudi tiéu ding: doanh nghiép tiét kiém nhiéu chi phi ban hang do khong
can phong trung bay hay thué nguoi gidi thidu ban hang, chi phi quan 1y cling giam hon.
Nguoi tiéu ding s& cam thay thuan tién vi khong phai téi tan cira hang, ngdi & bét ctr
noi dau, bét ctr khi nao ciing c6 kha ning lya chon va so sanh nhiéu mit hang ciing mot
luc, cling nhu tién hanh viéc mua hang. Hién nay, ) lugng giao dich theo md hinh
thuong mai dién tir B2C rét 1a 16n, tuy nhién thi gi tri giao dich tir hoat dong nay chiém
ty 1& nho trong tong gia tri thwong mai dién tir ngay nay, chiém khoang 5%. Trong tuong
lai thwong mai dién tir theo mo hinh B2C s& con phat trién nhanh hon nira. M6 hinh
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thuong mai dién tir B2C con dugc goi dudi cai tén khac d6 1a ban hang truc tuyén (e
tailing).
b. Thuong mai dién tu giita doanh nghiép voi doanh nghiép (B2B)

B2B 1a loai hinh giao dich qua cic phuong tién dién tir gitta doanh nghiép véi
doanh nghiép. Cac giao dich B2B chu yéu dugc thyc hién trén cac hé thong tng dung
Thuong mai dién tor nhu mang gié tri gia tding VAN, SCM, cac san giao dich. Thuong
mai dién tor B2B (emarketplaces)... Cac doanh nghiép cé thé chao hang, tim kiém ban
hang, dat hang, ky két hop dong, thanh toan qua cic hé théng nay. O mirc do cao, cac
giao dich nay co thé dién ra mot cach tu dong vi du nhu www.alibaba.com. Thuong mai
dién ti B2B dem lai lgi ich rat thuc té cho cac doanh nghiép, ddc biét giup cac doanh
nghiép giam cac chi phi vé thu thap thong tin tim hiéu thi trudong, quang cdo, tiép thi,
dam phan, ting cuong cac co hoi kinh doanh. Ngay nay, sé luong giao dich thuong mai
dién tir B2B con rat khiém tén chi khoang 10%, tuy nhién thi gia tri giao dich tir hoat
dong nay chiém rét cao, trén 85% gia tri giao dich thuwong mai dién tir hién nay.

c. Thwong mai dién tw gitta doanh nghiép voi co quan nha nuwoc (B2G)

Trong mo hinh nay, Co quan nha nudc dong vai tro nhu khach hang va qua trinh
trao doi thong tin ciing dugc tién hanh qua cac phuong tién dién tr. Co quan nha nudc
cling co thé 1ap cac website, tai d6 dang tai nhitng thong tin vé nhu ciu mua hang cia
co quan minh va tién hanh viéc mua sim hang hoa, lua chon nha cung cap trén website.
Vi dy nhu hai quan dién tir, thué dién ttr, chirng nhan xuét xt dién tir, diu thau dién ti,
mua ban trai phiéu chinh phi.....

d. Thuong mai dién tw gitta nguoi tiéu dung véi nguoi tiéu dung (C2C)

Pay 1a m6 hinh Thuong mai dién tir giita cic c4 nhan voi nhau. Su phat trién cia
cac phuong tién dién tur, dac biét 1a internet lam cho nhiéu ca nhan c6 thé tham gia hoat
dong thuong mai véi tu cach nguoi ban hoac ngudi mua. Mot cd nhan co thé ty thiét lap
website dé kinh doanh nhitng mat hang do minh lam ra hoac sir dung mgt website co
san dé ddu gia mon hang minh c6. Gié tri giao dich tr hoat dong thuong mai dién tr
C2C chi chiém khoang 10% téng gia tri giao dich tir hoat dong thuong mai dién tir.
Ebay.com 1a mot vi du thanh cong nhat trén thé giéi cho mo hinh thuong mai dién tir
C2C.

e. Thuong mai dién tw gitta Co quan nha nuoc va ca nhan (G2C)



Mo hinh G2C chii yéu dé cap tdi cac giao dich mang tinh hanh chinh, tuy nhién
cling c6 thé mang nhitng yéu t6 ciia thuong mai dién tir. Vi du nhu hoat dong dong thué
c4 nhan qua mang, tra phi dang ky hd so,... (GIAO TRINH THUOGNG MAI PIEN TU
CAN BAN , 2009)

1.1.3. Vai tro cia thwong mai dién tir trong hoat dong kinh doanh hién nay

Trong hoat dong kinh doanh hién nay, thuong mai dién tor (TMDBT) dong vai tro
1a tru cot ciia nén kinh té toan ciu va 1a nhan t6 quyét dinh su thanh cong cia doanh
nghi¢p. Vai tro cua thuong mai dién tr duoc thé hién qua cac khia canh trong yéu sau

MG réng pham vi tiép cdn va thi truong toan cau: thuong mai dién ttr cho phép
cac doanh nghiép chii dong nham muc tiéu dén ddi twong khach hang trén toan thé gidi
thong qua cac kénh tryc tuyén thay vi bi giéi han boi dia 1y. Viéc cung cap cac lién két
san pham trén nhiéu nén tang website khac nhau gitp tao ra pham vi tiép can khach hang
khong 16, vuot xa kha ning cila cac cira hang vat 1y.

T6i wu héa chi phi va hiéu qud vdn hanh: So véi mo hinh truyén thong, thuong
mai dién tir mang lai tinh thuc té va hiéu qua cao hon nho kha nang sé héa quy trinh ban
hang. Cac doanh nghiép lya chon mé hinh dya trén internet vi chi phi thap, tinh don gian
trong quan ly va kha ndng mé rong mang ludi khong gidi han.

Thiic ddy doanh s6 va tang truéng kinh té (GMV): thuong mai dién tir dong gop
tryc tiép tir 15% dén 30% doanh s ban 1¢ truc tuyén. Pay 1a chién lugc then chdt dé
thuc day tong gia tri hang hoa (GMV) thudc do quan trong cho sy ting truéng ciia cic
doanh nghiép trong hé sinh thai s6. Ngoai ra, hon 30% khach hang mdi hién nay duoc
thu hat thong qua cac kénh tiép thi lién két trong thuong mai dién ti.

Cung cdp sw tién loi va khd néing truy cdp 24/7: thuong mai dién tir giup ting
nhan thirc vé thuong hiéu va thi phan thong qua kha ning truy cap truc tuyén 24 gid cho
ca khach hang hién tai va tiém niang. Nguoi tidu dung co thé thyc hién mua sim tir xa
tai nha ma khong can phai di chuyén dén cac cira hang truc tiép.

Tao loi thé canh tranh va sy bén virng: Trong moi truong kinh doanh ngay cang
khéc liét, Thuong mai dién tir cung cip cac cong cu tiép thi ky thuat sé hién dai gitp
doanh nghiép thiét lap vi thé canh tranh. Cac khung hop tac trong thuong mai dién tir,
nhu tiép thi lién két, gitip cac bén cung c6 loi (win-win) va duy tri sy phat trién bén viing

trong dai han.



Chuyén déi hanh vi nguwoi tiéu ding: Sy phat trién cta thuong mai dién tir da
thuc day cong doéng chuyén dich tir hé théng giao dich truyén théng sang cac hé thong
trye tuyén tién loi hon. Thong tin san pham doi dao va cac danh gia tryc tuyén trén cac
nén tang thuong mai dién tir giup khach hang dua ra quyét dinh mua sim nhanh chéng
va chinh xac hon.

1.2. Tong quan veé tiép thi lién két (Affiliate Marketing)
1.2.1. Khai niém tiép thi lién két

Tiép thi lién két (Affiliate Marketing) 1a mot trong nhitng hinh thirc tiép thi lau
doi nhat, trong d6 mot ca nhan hodc to chiic gidi thidu san pham tryc tuyén ciia nguoi
khac cho khach hing tiém nang. V& ban chat, day 1a mot mo hinh chia s¢ doanh thu, noi
nha quang ba (affiliate) nhan dugc hoa hong tir ngudi ban (merchant) dé thuc day viéc
ban hang hoac cung cép dich vu cta ho. (Jaspreet Kaur, 2018, trang 33)

Hoic 1a tiép thi lién két (Affiliate Marketing) 1a mot mo hinh tiép thi dua trén
hiéu suit, trong d6 doanh nghiép (nha quang céo) tra hoa hong cho cac ddi tac bén thir
ba (ngudi lam tiép thi lién két) dyua trén mdi khach hang hoidc giao dich ma ho mang lai
thong qua nd luc quang ba cua chinh minh. (Jaspreet Kaur, 2018, trang 33)

Thong qua nhitng khai niém trén thi ta hiéu dugc rang 1a tiép thi lién két 1a mot
mo hinh tiép thi truc tuyén dya trén hiéu suat, trong d6 doanh nghiép (nha quang cio)
hop tac véi cac ca nhan hodc t6 chirc bén th ba (d6i tac lién két) dé quang ba san pham
hodc dich vu. Céac ddi tac nay s€ nhan duogc hoa héng dua trén két qua thuc té ma ho
mang lai, chang han nhu luot mua hang, ding ky hodc hanh dong cu thé tir khach hang.
Ban chat ctia m6 hinh 1a chia sé doanh thu, giup doanh nghiép t6i wu chi phi marketing
d6ng thoi tao co hoi thu nhap cho cac bén tham gia thong qua hoat dong quang ba.
1.2.2. Pic diém ciia mé hinh tiép thi lién két

Mo hinh nay van hanh dya trén cac dic diém cbt 16i sau

Dua trén hiéu sudt: Day la mot loai hinh tiép thi dwa hoan toan vao két qua thuc
té, nghia 1a doanh nghiép chi tra tién cho ngudi lién két khi khach hang thyc hién mot
hanh dong cu thé nhu nhap chudt, ding ky hoic hoan tit giao dich mua hang.

Ba bén tham gia: Hé sinh thai tiép thi lién két bao gdm ba thanh phan chinh: nha
quang cao (advertiser - nguoi ¢ san pham), ngudi xuat ban (publisher - nguoi quang ba
san pham) va ngudi tidu ding. Ngoai ra, con c6 su xuat hién ctia cac mang ludi lién két

(affiliate networks) dong vai tro trung gian.



Céng cu theo déi: Ngudi lién két sir dung cac duong dan dinh danh duy nhat,
dugc goi 1a affiliate link (lién két dinh danh), dé chia sé trén cac nén tang nhu blog,
mang x3 hoi hodc video. Cac lién két nay chira ma ID riéng biét gitip hé thong ctia nha
quang cdo nhan dién chinh xac ngudn khach hang dén tir ngudi lién két nao dé tinh toan
hoa hong.

DPéng luc tai chinh: Khac véi tiép thi gisi thiéu von dwa nhiu vao niém tin va
mbi quan h¢ ca nhan, tiép thi lién két dya trén dong lyc tai chinh dé thuc déy doanh s6
ban hang.

Riii ro thap cho doanh nghiép: Pay dugc danh gia 1a hinh thic tiép thi ¢6 rui ro
thap nhat di v&i nha quang cdo vi chi phi chi phat sinh sau khi don hang da dugc thuc
hién thanh cong.

Dbi v6i ngudi quang ba, day 1a mot cach dé tao ra thu nhap thu dong truc tuyén
ma khong can phai tu tao ra san pham hay quan 1y kho bai, van chuyén. (Jaspreet Kaur;
Deepti Wadera, 2019)

1.2.3. Cac thanh phian tham gia trong hé thong tiép thi lién két

Hé théng tiép thi lién két (Affiliate Marketing) bao gom céc thanh phan cot 16i
sau day, tao thanh mot h¢ sinh thai cOng tac dya trén hi¢u Sut.

Nha quang cao (Advertiser/Merchant/Seller): Pay la cd nhan hodc cong ty tao ra
san phém hodc dich vu va sén long chi tra dé thu hat khach hang mai. Ho chiu trach
nhiém cung cap hang hoa, thiét 1ap cac diéu khoan hoa hong va tra phi cho cac giao dich
thanh cong thong qua mang ludi ddi tac.

Ngueoi lam tiép thi lién két (Affiliate/Publisher): Py 14 nhiing ca nhan hodc don
vi (nhu blogger, YouTuber, chu trang web) thuc hién viéc quang ba san pham ctia nguoi
ban dén khach hang tiém ning. Ho sir dung cac k¥ ning marketing va sy hién dién truc
tuyén ctia minh dé diéu hudng luu lugng truy cap vé trang web ctia ngudi ban thong qua
céc duong dan dinh danh duy nhat (affiliate links) nham nhan hoa hong tir doanh thu.

Khéch hang (Consumer/End User): Day la thanh phan cudi cliing va then chét
trong quy trinh. Khach hang 1a nhirg ngudi thyuc hién cac hanh dong muc tiéu nhu nhép
vao lién két, dang ky hodc hoan tat giao dich mua hang. Chi khi khach hang thuc hi¢n
hanh dong nay, hé thong mai ghi nhan két qua dé tinh toan hoa hong cho tiép thi lién
ket.



Mang lhedi tiép thi lién két (Affiliate Network): Day 1a thuc thé dong vai trd trung
gian két ndi gitta nha quang cdo va ngudi 1am tiép thi lién két. Mang ludi nay cung cép
nén tang k¥ thuat dé quan 1y cac dé nghi (offers), theo ddi cac giao dich thong qua
cookie, cung cap bao c4o s liéu va dam bao viéc thanh toan hoa hong dién ra minh bach
gifta cac bén.

Nén tang tong hop (Affiliate Aggregation Platforms): Mot thanh phan bd trg xut
hién gan day, dong vai trd nhu cac trung tim tap trung, noi cac mang ludi lién két hoic
thuong hi¢u dang tai nhiém vu dé nguoi lam tiép thi dé dang tim kiém va lya chon céc
chién dich phu hop tir nhiéu nguén khac nhau.

Mdi quan hé gitta cac thanh phan nay thudng 13 mé hinh chia sé¢ doanh thu, noi
trach nhiém quang ba va rii ro dugce phan bo gitp tang hiéu qua kinh doanh cho nguoi
ban trong khi tao thu nhap thu dong cho nguoi quang ba.

1.2.4. Cac hinh thitc tiép thi lién két pho bién
1.2.4.1. Phan logi theo phwong thirc quang ba (Promotional Methods)

Pay Per Click (PPC): Mot ky thuat tim kiém tra phi, trong d6 tiép thi lién két dau
thau cac tir khoa lién quan dén thuong hiéu hodc san pham dé hién thi quang cao.

T6i wu héa céng cu tim kiém (SEO): Gilp trang web cua tiép thi lién két xuat
hién & cac vi tri dau trén két qua tim kiém, tir d6 ting kha ning nguoi dung nhap vao
link san pham.

E-mail Marketing: Gti thong tin, wu dii hodc ban tin kém link lién két dén danh
sach khach hang da dang ky nhan thong tin.

Mang xd hoi (Social Media): Chia sé thong tin va link lién két nhanh chong trén
cic nén tang nhu Facebook, YouTube, TikTok, Pinterest hoac Twitter dé tan dung tde do
lan truyén va tuong tac voi khach hang.

Néi dung trang web (Website/Content): tiép thi lién két dang cac link lién két
hozc bai viét danh gia & cac vi tri nhu dau trang, chan trang, thanh bén (sidebar) hoic
tao mot trang riéng bi¢t trén website cia minh.
1.2.4.2 Phan loai theo mo hinh ngi dung (Affiliate Models)

MG hinh Coupon (Md giam gid): Thu hiit khach hang bang cac wu di dic biét va
mi giam gia dugc hién thi dudi dang biéu ngit (banner) chira link lién két.

Pdnh gid san pham (Product Reviews): Tao ra ndi dung danh gia chi tiét dya trén
trai nghiém thuc té dé thay d6i quyét dinh mua hang cta ngudi tiéu dung.
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So sanh gia (Price Comparison): St dung cac bang so sanh chirc nang va gia ca
clia cung mot san pham trén nhiéu trang web khac nhau kém link mua hang tryc tiép.

Biéu ngit qudang cdo (Ad Banner): St dung hinh anh san pham c6 chira ma ID
cua tiép thi lién két dé diéu huéng ngudi dung vé trang web ciia ngudi ban.

Churong trinh khuyén khich/Khdch hang théan thiét (Incentive/Loyalty): Thuong
dung trong nganh hang khéng hodc mua sim, ting diém thudng, dim bay hodc voucher
néu khach hang mua qua link lién két.

Tiép thi lién két ngoai tuyén (Offline Affiliate): Lan truyén qua hinh thtrc truyén
miéng, hoidc dugc phat song trén radio, chwong trinh TV dé moi goi khan gia truy cap
link mua hang.
1.2.4.3. Phan loai theo phwong thirc tra thuong (Compensation/Pricing Methods)

Pay Per Sale (PPS) hodc Cost Per Sale (CPS): Hinh thirc an toan nhét cho ngudi
ban, hoa hong chi duoc tra khi don hang duoc thanh toan thanh cong.

Cost Per Action (CPA): Tra thuong dua trén cac hanh dong cu thé nhu dang ky
tai khoan hodc dang ky nhén ban tin.

Pay Per Lead (PPL) hodc Cost Per Lead (CPL): Tra phi cho mdi khach hang
tiém nang dugc tao ra, vi du nhu tai phén mém hodc dién thong tin khéo sat.

Cost Per Click (CPC): Tra tién cho mdi luot nhdp chudt vao quang cdo.

Cost Per Mile (CPM): Tra phi dya trén mdi 1.000 luot hién thi quang cdo.

Chia sé doanh thu (RevShare): Tiép thi lién két nhan duoc mot ty 18 phan trim
loi nhuén tir doanh s ban hang.
1.2.4.4. Cdc thé logi trang web tiép thi lién két (Website Genres)

Céc nha nghién ctru ciing phan loai trang web lam tiép thi lién két thanh 7 nhom
dura trén muc dich thiét ké va murc d6 tich hop link lién két.

Blog phi thwong mai: St dung tiép thi lién két dé chi tra chi phi van hanh blog.

Blog thirong mai va trang tin tirc: Tao doanh thu thuong xuyén tir tiép thi lién
két.

Trang danh gid don san pham: Tap trung danh gia sdu mot san pham cu thé.

Trang déanh gid so sanh: Panh gia va so sanh mot nhom cac san pham cing loai.

Céng cu so sanh gid: Ty dong liét ké gia va thong s6 san pham.

Thin Affiliates: Nhitng trang gia vo cung cdp ndi dung chit lwong nhung thuc
chét chi nham muc dich dat lién két dinh danh ma khong mang lai gia trj gia ting.
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Affiliate Spam: Céc danh sach san phém duoc tao tu dong, khong c6 ndi dung
thue té. (Jaspreet Kaur; Deepti Wadera, 2019)

1.2.5. Vai tro ciia tiép thi lién két trong thwong mai dién tir
1.2.5.1. Thitc ddy doanh sé va gid tri giao dich (GMYV)

Tiép thi lién két 1a nhan t6 dong gop déng ké vao tong doanh thu tryc tuyén. Cac
thdng ké cho thay hinh thirc nay thuc diy tir 15% dén 30% doanh s6 thwong mai dién
tr. P61 v6i cac nén tang 10n, ddy 1a chién lugc then chdt dé ting tong gia tri hang hoa
(GMV) mét thude do quan trong cho sy tang trudng cia doanh nghiép
1.2.5.1. Thu hut khach hang mdoi va tao luu luwong truy cap

Tiép thi lién két dong vai trd 14 cong cu hang dau trong viéc tim kiém khach hang
tiém nang. Hon 30% khach hang méi ciia cac doanh nghiép e-commerce dugc thu hit
thong qua cac tiép thi lién két. N6 gitup cac doanh nghiép tiép can duoc tép khach hang
ctia ddi tac va diéu hudng luu lugng truy cap (traffic) khong 16 vé website ban hang
1.2.5.1. Téi wu héa chi phi va giam thiéu rii ro

Tiét kiém chi phi: Giup giam bot ganh ning chi phi quang cdo ngoai tuyén va cac
chién dich marketing truyén thong t6n kém.

Chi phi thu hat khach hang (CAC) hiéu qua: Mic du hoa hong c6 thé 1am ting
chi phi thu hut khach hang ban dau, nhung su hiéu qua trong viéc nham dung d6i tuong
muc tiéu gitp t6i wu hoa loi nhuan trén von dau tu (ROT) vé lau dai.
1.2.5.1. Tang cwong nhdn dién thuwong hiéu va mo rong thi truwong

Tiép thi lién két giup ting kha niang hién thi cla trang web va nhan dién thuong
hiéu trén quy mo toan cau.

Thong qua mang ludi tiép thi lién két da dang (tir blogger dén YouTuber), san
pham ctia doanh nghiép c6 thé xuat hién trén nhiéu nén tang va ving dia 1y khac nhau
ma khong can dau tu qua nhiéu vao ha téng marketing tai chd. N6 tao ra loi thé canh
tranh 16n cho cic nha ban 1¢ truc tuyén (etailers).
1.2.5.1. Hé trg qud trinh ra quyét dinh ciia khdch hang

Céc tiép thi lién két dong vai tro 1a "nguoi tu vAn" dang tin cdy cho nguoi tiéu
dung thong qua cac ndi dung chét luong nhu

Danh gi4 san pham: Gitp khach hang hiéu chi tiét vé san pham trudc khi mua.

So sanh gia: Cung cép cac cong cu dé khach hang tim duoc muc gia tét nhit va
dua ra quyét dinh mua sam hop 1y.
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Xay dyng 1ong tin: Nhitng danh gi tich cuc va bang chimg x hoi tir tiép thi lién
két gitip ting tinh xac thuc cho san pham, tir d6 thic ddy long trung thanh cua khach
hang.
1.2.5.1. Tao co hoi thu nhdp va kinh doanh magi

Ddi véi cac ca nhan va doanh nghiép nho, tiép thi lién két mé ra co hdi tao ra thu
nhap thu dong va kinh doanh véi vdn thap. N6 cho phép nhitng ngudi sang tao noi dung
kiém tién tir cong viéc ctia minh ma khong can ty tao ra san pham hay quan 1y kho bai.

Tom lai, tiép thi lién két khong chi 1a mot kénh ban hang ma con 1a mot phan
khong thé thiéu trong chién lugc tang truong hién dai cia cac doanh nghiép thwong mai
dién tir, gitip tao ra mdi quan hé cing c6 1oi cho ca ngudi ban, ddi tic quang ba va khach
hang.

1.3. Tiép thi lién két trén nén tang Amazon
1.3.1. Khai quat vé chwong trinh Amazon Associates

Amazon Associates, ra mat chinh thirc vao thang 7 nam 1996, 1a mét trong nhiing
chuong trinh tiép thi lién két 1au doi, thanh cong va noi tiéng nhét trén quy mo toan cau.
Pay 1a mot mo hinh chia s¢ doanh thu cho phép céc ca nhan hodc chu sé hitu trang web
(dugc goi 1a cong tac vién hay "associates") kiém thu nhdp bing cach quang ba cac san
pham tir nén tang thuong mai dién tir cia Amazon. (Jaspreet Kaur, 2018)

1.3.2. Co ché hoat dong ciia tiép thi lién két trén Amazon
1.3.2.1. Co ché vin hanh

Lién két dinh danh (Affiliate Links): Nguoi tham gia dit cac biéu ngit (banner)
hoic dudng dan van ban chira mi dinh danh duy nhat (Affiliate ID) trén website, blog,
hodc cac nén tang mang x4 hoi nhu YouTube.

Cong nghé theo ddi (Cookies): Khi ngudi dung nhip vao lién két, mot tép tin
cookie s& dugc luu trén trinh duyét ctia ho dé ghi nhan hanh vi. Néu ngudi ding hoan
tat giao dich mua hang trong thoi gian hiéu liuc cua cookie, hé théng sé& tu dong tinh hoa
héng cho cong tac vién tuong tng.

Hé sinh thai: Chwong trinh hién c6 hon 1 triéu dbi tac tham gia trén toan thé gidi.
1.3.2.2. Phwong thikc trd thuwéng va hoa hong

Mo hinh Pay Per Sale (PPS): Amazon chi tra tién dua trén hiéu sudt thuc té, nghia

14 hoa hdng chi phat sinh khi c6 don hang dugc thanh toan thanh cong.
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Ty 1é hoa hong: Mt phi quang céo c¢d dinh thay dbi tiy theo danh muc san pham,
thudng dao dong tir 1% dén 10%.

Vi du: Sach dién tir Kindle c6 thé dat mic 10%, trong khi cac san pham dién tix
khac co thé thap hon (khoang 4%). Cé cac biéu phi dwa trén khdi lwong ban hang
(Volume-Based) cho mét s danh muc san pham chung.

Thanh todn: Tién hoa hong thudng dugc chi tra hang thang (thudng 13 60 ngay
sau khi két thiic thang c6 doanh thu) thong qua cac hinh thirc nhu chuyén khoan ngan
hang (NEFT), séc (check) hoac thé qua tang di¢n tir Amazon.
1.3.2.3. Cong cu hé tro céng tdc vién

Amazon cung cip mdt bo cong cu da dang dé t6i wu hoa viée tiép thi

SiteStrips: Cho phép tao lién két nhanh chéng ngay khi dang duyét web trén
Amazon.

Widgets va Banners: Céc tién ich hién thi san pham tryc quan dé tich hop vao
website.

Hé thong bao céo: Cung cap dit liéu chi tiét hang ngay vé lugt nhap chudt, s6 don
hang, thu nhap va xu hudng dé cong tac vién theo ddi hiéu qua
1.3.2.4. Chién lwgc dé thanh cong

Pé kiém loi nhuan bén viing tir chwong trinh, cac cong tac vién thudng ap dung
céc chién luoc sau

Lua chon ngach pht hop: Tap trung vao cac phan khic san pham ¢6 nhu cau cao
va loi nhuan tot nhu dién thoai thong minh, laptop, hoac san phém cham soc strc khoe.

Tan dyung dir liéu Amazon: Nghién ctru danh muyc "Bestsellers" (Ban chay nhat)
hoic "Hot New Releases" (San pham m&i ra mat) dé chon san pham c6 ty 18 chuyén doi
cao.

Noi dung chat lwong: Xay dung cac bai viét danh gia chi tiét (review), so sanh
tinh ning hoic hudng din mua sim dé tao long tin va hd tro qué trinh ra quyét dinh cua
khéch hang.

Tbi wu héa SEO: Pat thir hang cao trén cac cong cu tim kiém giup ting luu luong
truy cap tu nhién vao cac lién két tiép thi.
1.3.2.5. Pdanh gid wu diém va han ché

Uu diém: Uy tin thuong hiéu cuc 16n ciia Amazon giup ting ty 1& chuyén dbi don
hang; danh muc san pham khong 10; hé théng bao cdo minh bach va chinh xac.
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Han ché: Thoi gian luu cookie twong d6i ngan; ty 16 hoa hong & mot sé danh muyc
c6 thé thap hon so véi cic mang ludi tiép thi chuyén biét khac.

1.3.3. Quy trinh trién khai hoat dong tiép thi lién két trén Amazon

Quy trinh trién khai hoat dong tiép thi lién két (affiliate) trén Amazon, cu thé 1a
chuong trinh Amazon Associates, bao gdm céc giai doan tir dang ky thiét 1ap ban dau
dén t6i wu hoa ndi dung va quang ba dé tao doanh thu. (Jaspreet Kaur, 2018)
1.3.3.1. Dang ky tham gia (Sign-up)

Lua chon thi truong: Ngudi tham gia can xac dinh vi tri dia 1y hodc thi truong
muc tiéu dé dang ky chwong trinh pht hop (vi du: Amazon An 6 cho khach hang An
Do, hodc ding ky chung cho tit ca cac qudc gia nhu Nhat Ban, Uc...).

Tao tai khoan: Truy cdp trang web chinh thurc cua chuong trinh (vi du: affiliate-
program.amazon.com) dé dang ky tai khoan cong tac vién mién phi.
1.3.3.2. Nghién cwu va lua chon thi truong ngach (Profitable Niche)

Nghién citu danh muyc san phdm: Truy cp Amazon dé duyét qua cic phong ban
hang hoa, liét ké nhiing linh vuc ma ban c¢6 kién thirc hoic k¥ nang chuyén mén.

Kiém tra ty 1é hoa hong: Nghién ctru mic hoa hdng ma Amazon chi tra cho céc
danh muc san phém khéac nhau dé dam bao tiém nang loi nhudn.

St dung di liéu ban hang: Tham khao muc "Bestsellers" (Ban chay nhat) va "Hot
New Releases" (San pham moi ra mét) dé xac dinh cac san pham pho bién, c6 kha nang
chuyén d6i cao.

Phén tich d@oi thu: Panh gia muc do canh tranh hi¢n tai va lugng tim kiém hang
thang trén Google cho cac san pham/danh muc da chon.
1.3.3.3. Thiét Igp ha ting truc tuyén

Tén mién va Hosting: Dang ky tén mién (uvu tién tén chira tir khoa lién quan dén
ngach) va thué dich vu luu trit (hosting) nhu Hostgator hodc Bluehost.

Xay dung trang web/blog: St dung cac nén tang nhu WordPress dé tao blog hoic
website cung cap ndi dung lién quan dén cac san pham dinh ban.
1.3.3.4. Xay dwng néi dung chit lwong (Content Creation)

Tap trung vao gia tri ngudi dung: Noi dung can giai dap dugc cac cau héi cua

ngudi mua trude khi ho quyét dinh mua hang.
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Céc loai bai viét hiéu qua: Thuc hién cac bai viét danh gia chi tiét (review), so
sanh giita 2-3 san pham, hodc danh sach hudng dan nhu "5 diéu can biét trude khi mua
san pham X"

Tinh chan thuc: Tranh dua ra cac tuyén bd sai su that chi dé ban hang, vi diéu
nay s& lam mat 1ong tin ctia khach hang vé 1au dai
1.3.3.5. Tich hop lién két tiép thi (Affiliate Links)

Ldy mad dinh danh: St dung cac cong cu nhu SiteStrips, widgets, hodc APIs cua
Amazon dé 1ay duong din (link), biéu ngit (banner) chira ma ID duy nhét cta ban.

Vi tri ddt link: Chén link vao trong van ban (contextual links) dé c6 ty 18 chuyén
ddi cao nht, hodc dit ¢ thanh bén (sidebar), dau trang va chan trang.
1.3.3.6. Qudng ba va Tao luu lwong truy cdp (Promotion)

T6i wu héa cong cu tim kiém (SEO): St dung cac tir khoa phu hop dé trang web
dat thir hang cao trén Google, ting kha ning ngudi dung nhap vao link.

Mang xd héi: Chia sé noi dung va link trén cac nén tang nhu YouTube, Facebook,
Pinterest, Twitter dé thu hat nguoi theo ddi.

E-mail Marketing: Gui ban tin hodc khuyén mai kém link lién két dén danh sach
khach hang dang ky.

Tan dung thoi diém: Pay manh quang ba vao cac dip 18 hoi (nhu Diwali hodc
mua mua sim 16n) khi ty 1 chuyén doi thudng ting cao.
1.3.3.7. Theo doi va Qudn ly hiéu qua

Sir dung bdo cdo: Amazon cung cap hé thong béo cdo chi tiét hang ngay vé luot
nhép chudt, don hang, thu nhap va lich st thanh toan dé ban theo dbi va tdi vu hoa chién
dich.

Nhdn thanh todn: Hoa hong thuong dugc tra hang thang qua chuyén khoan ngan
hang (NEFT), séc hodc thé qua ting Amazon sau khi dat dén ngudng thanh toan quy
dinh.

Dé thanh cong bén viing, ngudi 1am tiép thi lién két nén da dang hoa ngudn luu
luong truy cép, chi trong vao thiét bi di dong (do lwong mua hang qua di dong ngay
cang tang), va tip trung vao cac chi d& muc tiéu thay vi chi chay theo cac tir khoa riéng
1¢.

1.3.4. Cac cong cu hd tro tiép thi lién két trén Amazon
1.3.4.1. Céng cu tao va tich hop lién két
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SiteStrips: Cong cu nay cho phép cong tac vién tao cac dudng dan (links) truc
tiép mot cach nhanh chong ngay khi dang duyét cac trang san phim trén website cua
Amazon.

Product Links (Lién két san pham): Cho phép tao cac duong dan vin ban cu thé
dén ting san pham riéng 1¢ trén Amazon.

Banners (Biéu ngit): Cac hinh anh quang céo c6 kich thuéc khac nhau chira ma
dinh danh ctia cong tac vién dé thu hit ngudi ding nhap vao.

APIs (Giao dién ldp trinh ung dung): Cong cu ky thuat danh cho nhitng nguoi
mudn tich hop sau dir lidu san pham cia Amazon vao hé thong website ciia minh mot
cach tu dong.

Widgets: Céc tién ich hién thi san pham (vi du: danh sach san pham khuyén nghi)
6 thé d3t & céc vi tri nhu thanh bén (sidebar) cua blog
1.3.4.2. H¢ thong bdo cdo va theo doi (Reports and Tracking)

Amazon cung cap cac bao cao chi tiét hang ngay gitp cong tac vién theo ddi hiéu
suét va toi uu hoa chién dich. Cac loai bao céo cu thé bao gff)m:

Bdo cdo thu nhdp (Earnings): Theo ddi s6 tién hoa hong kiém dugc.

Bdo cdo don hang (Orders): Thong ké s6 luong giao dich thanh cong.

Bdo cdo loai lién két (Link-Type): Phan tich hiéu qua ciia ting loai dinh dang lién
két khac nhau.

Xu hieéng hang ngay (Daily Trends): Theo ddi bién dong luu luong va doanh sd
theo thoi gian.

Tom tat ID theo déi (Tracking ID Summary): Giap quan 1y hiéu qué cta tirng ma
dinh danh riéng biét.

Lich sit thanh todn (Payment History): Ghi lai cac khoan tién di dwogc chi tra
1.3.4.3. Céc céng cu hé tro xdy dwng néi dung (Cong cu bén thir ba)

Pé t6i wu hoa chién luoc tiép thi lién két trén Amazon, tai liéu cling dé xuét su
dung mot s6 cong cu hd trg nghién ctru tir khoa va ndi dung

Google auto suggest va ubersuggest.org: Gitp tim kiém cac tir khoa phd bién dé
thiét ké cac chui dé bai viét ma khach hang thudng quan tdm trudc khi mua hang,

Dit liéu truc tiép tir Amazon: Nghién ctru cac muc "Bestsellers" (Ban chay nhat)
hodc "Hot New Releases" (San phdm m&i ra mat) dé xac dinh nhing san pham c6 tiém
nang chuyén dbi cao,.
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Viéc str dung thanh thao cac cong cu nay, dac biét 1a hé théng bao cao chinh xac
cia Amazon, dugc danh gia 1a mot loi thé 16n gitip Amazon Associates tré nén dang tin
cdy hon so v&i cac chwong trinh ddi thu
1.4. Cac yéu t6 anh hwdng dén hiéu qua hoat dong tiép thi lién két trén Amazon
1.4.1. Chiat lwong ndi dung marketing

Gia tri cung cip cho ngudi dung: Noi dung hiéu qua phai giai dap duoc cac thic
mic cta ngudi mua trude khi ho quyét dinh thanh toan. Cac bai viét dang so sanh san
pham, danh gia chi tiét hodc huéng din "5 didu can biét trude khi mua" thudng mang
lai ty 1é chuyén d6i cao vi chiing hd trg truc tiép qué trinh ra quyét dinh.

Tinh chuyén biét (Niche): Nguoi 1am tiép thi nén tip trung vao cac thi truong
ngach cu thé thay vi ndi dung chung chung dé xay dung uy tin va sy tin cdy cao hon doi
vo1 nguoi doc.

Xay dyng niém tin: Thong tin sai su that co thé giup ban duoc hang nhét thoi
nhung s& pha hity niém tin cta khach hang mai mai. Affiliates thanh cong thudng dong
vai tro 12 ngudi hd tro ngudi doc tim thay thir ho thuc sy can thay vi chi ¢ ging ban
hang thuan tiy.

Thach thtrc vé chat lugng: Hién nay c6 xu hudng gia ting cac nodi dung chat luong
thap, chi dugc t6i uu héa cho cong cu tim kiém thay vi 1dy nguoi dung 1am trung tam,
didu nay co thé anh hudng tiéu cuc dén trai nghiém cta khach hang.

1.4.2. Hanh vi mua sim truc tuyén ciia ngudi tiéu ding

Sy tin teéng va Bang ching x3 hoi: Ngudi mua hang truc tuyén thuong dya vao
cac danh gid tich cuc va bang ching xa hoi tir cac ngudn déng tin cay dé dua ra quyét
dinh.

Phan khiic khach hang: Nguoi mua hang qua tiép thi lién két thuong 1a nhiing
nguoi dang tim kiém sy tu van chuyén sau hoic khuyén nghi trude khi mua, khac véi
nhirng ngudi truy cép truc tiép vao Amazon.

Tac dong ctia wu dii: Cac yéu t6 nhu ma giam gia hodc wu dai dic biét co kha
nang thuc day hanh vi chuyén d6i nhanh chong hon
1.4.3. Kénh phén phoi ndi dung va ngudn traffic

Tbi uu hoa cong cu tim kiém (SEO): Viéc dat thir hang cao trén Google cho cac
tir khoa phu hop gitip dam bao kha ning hién thi cua lién két Amazon va mang lai loi
nhuan bén ving.
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Pa dang héa ngudn traffic: Cac chuyén gia khuyén nghi khong nén phu thudc
vao mot ngudn duy nhat ma can két hop nhidu nén tang nhu YouTube, Facebook,
Pinterest, Quora va Twitter. Trong d6, YouTube hién 12 mét trong nhitng nén tang duoc
wra chudng nhat ctia cic Amazon affiliates.

Uu tién thiét bi di dong: Véi sy gia tang manh mé cia mua sdm qua di¢n thoai,
cac trang web tiép thi lién két phai than thién véi di dong dé duy tri loi thé canh tranh
va thir hang tim kiém.

Vi tri dit lién két: Céc lién két ndm trong vin ban (contextual links) thudng cd
hiéu qua chuyén doi tot hon so véi biéu ngit quang céo hodc nit mua hang don thuan.
1.4.4. Chinh sach va thuit toan ciia nén ting Amazon

Biéu phi hoa hong (Fee Schedule): Amazon c6 quy dinh cu thé vé ty 1é hoa hong
cho timg danh muc san pham (vi du: Kindle ebooks 1 10%, trong khi cac san pham dién
tir khac c6 thé thap hon). Hoa hong duoc tinh trén "Doanh thu du diéu kién", loai trix cac
khoan phi nhu van chuyén, dong goi qua va thué.

Co ché Cookie: Hé thong sir dung cookie dé theo ddi hanh vi ngudi dung sau khi
nhap vao link. Néu khach hang hoan tat giao dich trong thdi gian cookie con hiéu luc
(thudng 14 24 gid), tiép thi lién két s& dugc ghi nhan hoa hong.

Tinh minh bach ctia bao cdo: Amazon cung cip cic bao cdo chi tiét hang ngay vé
luot nhap, don hang va thu nhap, gitp tiép thi lién két theo ddi chinh x4c hiéu qua va
diéu chinh chién luoc kip thoi. (Jaspreet Kaur; Deepti Wadera, 2019)

1.5. Cac chi tiéu danh gia hiéu qua hoat dong tiép thi lién két
1.5.1. Luu lwgng truy cap (Traffic)

Pay 1a chi s6 dau tién va co ban nhat, do ludng kha ning thu hut khach hang tiém
nang cta ngudi lam tiép thi.

Tam quan trong: Luu lugng truy cap duoc coi 1a yéu té quan trong nhat dé kiém
tién tir cac chuong trinh lién két. Muc tiéu cua tiép thi lién két 1a didu hudng cang nhiéu
khach truy cap vé trang web ctia ngudi ban cang tot.

Cach theo doi: Cac hé théng st dung ma ID duy nhét va cookie dé nhan dién va
dém chinh xac s6 luot truy cap dén tir ngudn cia ting tiép thi lién két. Cac bang diéu
khién (dashboard) hién dai cho phép theo ddi "S6 luot truy cap" (Number of visits) theo
thot gian thyc hoac hang ngay
1.5.2. Ty 1¢ nhap chudt (CTR)
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Chi s6 nay do luong mtrc do hap dan cua nodi dung quang ba va kha niang thuc
day nguoi dung hanh dong.

Hiéu qua theo dinh dang: Cac nghién ctru cho thdy lién két trong vin ban
(contextual links) thuong mang lai hiéu qua nhap chudt cao hon so véi biéu ngit (banner)
hozc niit mua hang don thuan.

Xu huéng: Ty 16 nhap chudt vao biéu ngir da giam dang ké theo thoi gian, tir mire
40% vao nim 1994 xudng con khoang 0,5% hién nay.

Ti wu hoa: Viée sir dung céac dich vy rt gon link khong chi giap dudng dan dep
hon ma con cé tac dung cai thién ty 1€ nhép chuot.

1.5.3. Ty 1é chuyén doi (Conversion Rate)

Pay la chi s6 quan trong nhat dé danh gia chat luong cia luu luong truy cap, tic
1a kha niang bién ngudi xem thanh ngudi mua hang.

Ty 1& chuyén doi 14 ty 1é phan traim ngudi truy cap thyc hién hanh dong muc tiéu
(nhu dang ky tai khoan hodc mua san pham) sau khi nhap vao link.

Yéu té tac dong: Ty 18 nay thuong ting cao vao cac dip 1& hoi (vi du: mua mua
sam Diwali & An P¢) do nhu cau mua sam ctia nguoi dung ting manh.

Chat luong ndi dung: Noi dung danh gia chi tiét hodc so sanh san phim thudng
c6 ty 1& chuyén doi cao hon vi n6 hd tro tryc tiép qua trinh ra quyét dinh ctia khach hang
1.5.4. Doanh thu va hoa hong tiép thi lién két

Pay 1a thude do cudi ciing vé thanh cong tai chinh cia mot chién dich tiép thi
lién két.

Doanh thu du diéu kién (Qualifying Revenues): Amazon va cac nén tang thuong
mai dién tir tinh toan doanh thu dua trén gia tri don hang thuc té ma khach hang thanh
toan, sau khi da trir di cac khoan phi nhu van chuyén, dong goi va thué.

Hoa héng (Commissions): La khoan thu lao dugc tra cho tiép thi lién két dua trén
cac mo hinh khac nhau

Pay Per Sale (PPS): Hoa hong trén mdi don hang thanh céng, 1a mé hinh an toan
nhat cho ngudi ban.

Pay Per Lead (PPL): Tra phi cho mdi khach hang tiém ning (nhu tai phan mém,
dién form dang ky).

Cost Per Action (CPA): Tra thudng cho cac hanh dong cu thé nhu dang ky thanh
vién.
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Bao cao tai chinh: Cac chuong trinh nhu Amazon Associates cung cp béo céo
chi tiét hang ngay vé thu nhap (Earnings), don hang (Orders) va lich st thanh toan dé
tiép thi lién két quan 1y dong tién ciia minh.

Viéc két hop cac chi sb nay giup doanh nghiép t6i vu hoa Chi phi thu hat khach
hang (CAC) va ting cuong Tong gia tri hang hoa (GMV) thong qua mang ludi ddi tac.
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CHUONG 2: THUC TRANG HOAT PONG TIEP THI LIEN KET TREN
AMAZON DPOI VOI SAN PHAM TRANG TRi NHA CUA CUA CONG
TY CO PHAN AVE GLOBAL.
2.1. Tong quan vé Cong ty c6 phin AVE Global

Hinh 2.1. Logo cua cong ty

I

AVE GLOBAL

Loai hinh doanh nghiép: Cong ty ¢ phan ngoai NN Tén cong ty: Cong ty c¢6 phan
AVE Global

Dia chi: 25 Hoéa Son 10, Hoa Cuong, TP. Pa Nang Nguoi dai dién: Ong Ping
Httu Hung

bién thoai: 0941087999 Email: hcns(@aveglobal.org

Website: http://www.aveglobal.org/
Ngay hoat dong: 2023
2.1.2. Lich sir hinh thanh va phit trién
AVE Global 1a cong ty con tryc thudc cong ty AVE GROUP véi bé day hon 10

nim trong thi trudng ecommerce. AVE Global da phat trién nhanh chéng tir 2 nhan s
1én 80 chi sau 1 ndm va khong ngirng mé rdng. Poi ngii nhan sy tré trung, nang dong va
day nhiét huyét 1a nén tang then chét gitp cong ty lién tuc mé rong pham vi hoat dong
va gat hai thanh cong.

2019: Thanh lap cong ty AVE Group. Mot cong ty tré tai mién trung véi du an
manh m&, phat trién Brand Top 1 san phdm Organic tai Viét Nam

2022: Thanh 1ap duy an AVE Global. Véi khat vong dua san pham truyén thong
cuia Viét Nam vuon tam Qudc té

2023: AVE Global mé rong. Pa kénh tir Amazon, Shopify dén da nganh hang :

Home decor, gia dung, strc khde, Yoga, Fitness...
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2024: AVE Group - AVE Facetory - AVE Global. Hién c6 4 chi nhanh van phong
trén toan qudc v6i hon 100 nhan sy

TAm nhin, s& ménh va cc gia tri bt 16i

Tam nhin: Trd thanh doanh nghiép Viét Nam hang dau trong linh vire xay dung va
van hanh hé théng ban hang truc tuyén, tiép thi lién két trén cic nén tang thuong mai
dién tir toan cau nhu Amazon, Shopify, Website. Dong thoi khiang dinh vi thé coa ngudi
Viét Nam trén ban dd kinh doanh toan cau.

St ménh: N& lyc khong ngirng dé mang dén nhitng giai phap t6i vu va hiéu qua
nhat cho cac doanh nghiép Viét Nam trong viéc phat trién kénh ban hang tryc tuyén trén
cic nén tang thuong mai dién tur 16n. Tt do, dua cac san phém Viét ra thé gidi, déng thot
tao co hoi dé nguoi Viét khéng dinh nang luyc sang tao va tinh than kinh doanh toan cau.

Gia tri cot 18i

Sang tao: Lién tuc d6i mdi, tim kiém céc giai phap sang tao, dot pha dé toi uu
hoa hiéu qua kinh doanh cua khach hang.

Tan tam: Cam két mang dén nhimng dich vu chat luong cao, dap ung t6i da nhu
cau va mong doi ciia khach hang.

Ty hao: Ty hao vé ban sic Viét, quyét tam dua cac san phém Viét Nam chinh
phuc toan cau.

2.1.3. Linh vuce/san pham kinh doanh

AVE Global hoat dong trong linh vuc thuong mai dién tur va tiép thi s6 xuyén
bién gidi, trong do thi truong My (US) 1a thi truong trong tdm ma doanh nghiép tap
trung khai thac thong qua hai nén tang mang xa hoi chinh 1a Facebook va Instagram, két
hop v6i website dé gia ting kha nang tiép can va chuyén doi. Cong ty chuyén xay dung
va van hanh hé thdng truy cap sb thong qua cic nén tang mang x hoi (iSocial) va website
nham tiép can ngudi tidu ding My mot cach chii dong va bén viing.

Trén nén tang ndy, AVE Global trién khai hoat dong tiép thi lién két (Affiliate
Marketing), diéu huéng ngudi dung My dén cac san pham phu hop v6i nhu cau va xu
huong ti€u dung, dic biét 1a trén Amazon US.

Cong ty khong truc tiép ban hang trén Amazon ma hoat dong theo mo hinh tiép
thi lién két (Affiliate Marketing). Doanh nghiép tap trung nghién ctru thi truong My, lua
chon san phim phu hop va xay dung ndi dung trén Facebook, Instagram nhiam diéu
huéng ngudi ding dén cac trang san pham trén Amazon thong qua lién két tiép thi dé
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nhan hoa hong tir cac don hang phat sinh. Pong thoi, AVE Global xay dung cac website
ban hang doc 1ap trén nén tang Shopify giup doanh nghiép chu dong xay dung thuong
hiéu, kiém soat di liéu khach hang va ning cao hiéu qua kinh doanh tai thi trudng My.
2.1.4. So' db ciu tb chiie

So d6 co ciu td chirc cua doanh nghiép duoc xdy dung theo mé hinh tap trung,
vo1 Hoi d(‘A)ng quan tri & cép cao nhat, Giam ddc chiu trach nhiém diéu hanh toan bo hoat
dong va truc tiép quan 1y cac phong ban chirc ning gdm Phong Hanh chinh, Phong Ké
toan, Phong K¥ thuét va Phong Quan 1y du an.

Hinh 2.2: Co cdu té chirc Cong ty cé phan AVE Global

HOI PONG
QUAN TRI

GIAM BOC

PHONG HANH PHONG KE PHONG KY PHONG
CHINH TOAN THUAT MARKETING

(Nguén: Hanh chinh)
2.1.5. Chirc nang phong ban
Hoi déng quan trj 12 bo phan giir vai trd cao nhét trong co cu t chirc, cd chire
nang dinh hudng chién lugc phat trién dai han cho doanh nghiép, thong qua cac quyét
dinh quan trong lién quan dén muc tiéu kinh doanh, dau tu, mo rong thi trudng va mé
hinh hoat dong, dac biét 1a cac chién lugc phat trién thuong mai dién tu quéc té. Hoi
ddng quan tri giam sat hoat dong ctia Ban Giam dc nham dam bao doanh nghiép van
hanh dung dinh huéng da dé ra.
Giam dbc 1a nguoi diéu hanh tryc tiép toan bo hoat dong ciia cong ty, chiu trach
nhiém trién khai cac chién luge do Hoi déng quan tri phé duyét thanh ké hoach cu thé.

Giadm doc c6 vai tro di€u phodi cac phong ban, phan bo ngudn lyc va giam sat hi¢u qua
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hoat dong cua tirng bo phan, trong do c6 cac dy an thuong mai dién tir trén san Amazon
va cac nén tang qudc té khac.

Phong Hanh chinh dam nhiém cac cong viéc lién quan dén quan 1y nhan sy, hd
s0, hanh chinh vin phong va hd trg hiu can cho cac phong ban. Bo phan nay gép phan
dam bao moi1 truong lam viée on dinh, quy trinh nd1 bg thong subt dé cac du an thuong mai
dién tr va marketing duogc trién khai hiéu qua.

Phong Ké toan chiu trach nhiém quan 1y tai chinh, hach toan chi phi, theo doi
doanh thu loi nhuan va kiém soat ngan sach cta doanh nghiép. Di véi cac du an thuong
mai dién tir trén Amazon, phong Ké toan theo ddi dong tién tir hoat dong ban hang quéc
té, chi phi quang céo, chi phi van hanh gian hang va cac khoan thanh toan lién quan dén
d6i tac nudc ngoai.

Phong K§ thuat phu trach cac van dé lién quan dén cong nghé, hé thong va nén
tang s, bao gdm quan 1y website, cong cu marketing, hé thong dir liéu va hd tro ky thuat
cho hoat dong thuong mai dién tir. Phong K¥ thuat dong vai tro quan trong trong viéc dam
bao cac cong cu hd tro ban hang trén Amazon, quan 1y dit liéu san pham, tracking traffic
va t6i uu hiéu suat ky thuat.

Phong Marketing 1a bd phan truc tiép lién quan chat ché dén cac du an thuong
mai dién tur trén san Amazon. Phong nay c6 chic nang lap ké hoach, trién khai, theo ddi
va danh gia tién do cac du 4n e-commerce, phdi hop trién khai content marketing, affiliate
marketing dén t6i wu hiéu qua ban hang. Pong thoi, Phong Marketing dong vai tro cau
ndi gifra cac phong ban nhu k¥ thuat va ké toan, dam béo cac du an thuong mai di¢n tr
duoc thuc hién diung tién do, ding muc tiéu va phu hop voi chién lugc kinh doanh quéc
té ctia doanh nghiép
2.2. Cac yéu t6 mdi truong tac dong dén hoat dong kinh doanh ciia Cong ty ¢ phin
AVE Global
2.2.1. Céc yéu t6 vi méd
a. M6i trieong kinh té

Téc dp tang trwéng GDP tai My

Canam 2024 nén kinh té 16n nhét thé gidi tang trudng 2,8%, thap hon so véi mirc
tang 2,9% cua nam 2023. Du da giam tdc vao cudi nam 2024 va mirc ting ca nim ciing
cham lai so v&i ndm trude, nén kinh t& My van giit duoc nhip ting trudng manh véi mire
tang dat trén 2% ngudng ting truong duoc xem 14 dién hinh ddi véi cac nén kinh té phat
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trién. GDP My quy 111/2025 tang t&i 4,3%, cao hon quy II va manh hon du bao ciia cac
nha kinh té hoc cha yéu do chi tiéu tiéu dung va xuét khiu ting manh. Day van 1a lyc
day chinh cho kinh té My.

Trong nim 2026, nén kinh t& M¥ tiép tuc ting trudéng nhung cham lai do lam phat
kéo dai, 1di suat cao va anh hudng tir chién sy Iran. Theo IMF, GDP M§ nam 2026 du
bao ting khoang 2,0 — 2,4%, thap hon giai doan phuc hdi sau Covid-19. Gia dau ting do
bat 6n Trung Pong lam chi phi nhién liéu, van chuyén va logistics ting manh. Diéu nay
tac dong tryc tiép dén thuong mai dién tir vi cac nén tang nhu Amazon phai chiu ap luc
tang chi phi giao hang, luu kho va van hanh. Pong thoi, ngudi tiéu ding My ¢6 xu hudéng
that chit chi tiéu, vu tién san pham thiét yéu va gia hop 1y hon. Diéu nay khién nhu cau
d6i v4i cac san pham trang tri nha cira va lifestyle giam nhe, anh huéng dén hiéu qua
hoat dong tiép thi lién két va doanh thu thuong mai di¢n tu.

Khi ti€u dung tai My tdng manh, nhu ciu mua sam truc tuyén dac biét trén
Amazon US ciling gia tang, tao diéu kién thuén lgi cho hoat dong tiép thi lién két va ban
hang thuong mai dién tr. Sttc mua 6n dinh giup AVE Global dé dang khai thac luong
truy cap, nang cao ty 1& chuyén doi va md rong doanh thu. Pong thoi, ting trudng kinh
té manh phan anh niém tin tiéu dung cao, khién nguoi mua san sang chi tiéu nhiéu hon
cho céc san pham dugc danh gia tot, c6 ndi dung review va goi y mua hang rd rang diing
v6i thé manh mé hinh tiép thi lién két ma cong ty dang trién khai.

Téc dp tang truwong GDP tai Vigt Nam

Pong lyc ting trudng chinh cta nén kinh té Viét Nam dén tir tiéu ding trong
nudc, xuat khau va sy phat trién cua kinh té s6. Theo Ngan hang Thé gidi, tong mitc ban
1¢ hang hoa va dich vu trong quy /2025 tang khoang 10,8% so véi cung ky nam trude,
phan anh sitc mua trong nuéc dang dan phuc hoi sau giai doan chiu tic dong tir lam phat
toan cau va suy giam kinh té quéc té. Su phat trién manh mé cua thuong mai dién tr va
cac nén tang sb cling gop phan thuc ddy hanh vi mua sdm, giup tiéu dung tré thanh mot
trong nhiing tru cot quan trong ciia ting truéng kinh té.

Theo Bo Cong Thuong, quy mo thi trudong thuwong mai dién tir Viét Nam nam
2024 ude dat khoang 20,5 ty USD, tang trén 25% so v6i nam 2023, dua Viét Nam trd
thanh mot trong nhiing thi trudng thuong mai dién tir ting trudng nhanh nhat khu vyc

bong Nam A. Sang nam 2025, thuong mai di¢n tir tiép tuc dugc du bao duy tri toc do
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tang truong hai chir s6 nho ty 1é nguoi dan st dung internet cao, ha ting thanh toan sb phat
trién va thoi quen mua sam truc tuyén ngay cang pho bién.

Nim 2026, kinh té Viét Nam tiép tuc duy tri tdc do tdng trudng tich cyc nho ti€u
dung ndi dia, dau tu FDI va su phat trién manh cua kinh té s6. Theo nhiéu du bao kinh
té khu viuc, GDP Viét Nam nam 2026 c6 thé dat khoang 6,3 — 6,8%, tiép tuc nam trong
nhom cac nén kinh té ting trudng cao tai Déng Nam A.

Thuong mai dién tir tiép tuc dong vai tro quan trong trong ting truong kinh té
Viét Nam. Ty 16 nguoi dung internet cao, thanh toan sb phat trién va théi quen mua sim
online ngay cang pho bién gitp quy mé thi trudng thuong mai dién tir tiép tuc mé rong.
Sy phat trién manh cua thuong mai dién tir khong chi thiic ddy tiéu dung ndi dia ma con
g6p phan nang cao nang lyc s6 hoa ciia doanh nghiép va nguon nhan lyc. Cac nén tang
s6 giup doanh nghiép tiép can thi truong nhanh hon, tdi wu chi phi van hanh va nang cao
hiéu qua marketing. P6i voi nén kinh té, thuong mai dién tr dong vai tro két ndi giira san
Xudt - tidu dung - xuét khau, hd tro hinh thanh lyc luong lao dong c6 ky nang trong linh
vuc nodi dung s6, marketing va thuong mai dién tur.

Tiéu dung ndi dia va thuong mai dién tur phat trién manh, AVE Global dugc
huong nhiéu tac dong nhu sy mo rong cua kinh té sb va thuong mai di¢n tur trong nudc
gitip hinh thanh nguén nhén luc chat lugng trong linh vuc ndi dung s6, marketing va
thuong mai dién tir v6i chi phi hop 1y, tao diéu kién thuan loi cho cong ty xay dung va
van hanh hé théng truy cap phuc vu thi truong My. Pong thoi, ting truong xuat khau
va dong vén FDI 6n dinh phan anh mirc d6 hoi nhap cao ciia méi trudong kinh doanh
Viét Nam, hd trg AVE Global trién khai hiéu qua mé hinh kinh doanh s6 xuyén bién
gidi.

Lam phat tai My

Trong nam 2025, lam phat tai My tiép tuc xu hudng ha nhiét va di vao trang thai
6n dinh twong ddi. Theo dir liéu tir Reuters, chi s gia tiéu dung (CPI) thang 11/2025 ting
khoang 2,7% so v&i ciing ky ndm trude, thap hon murc trén 3% ghi nhan ¢ cac quy trude,
nhung van cao hon muc tiéu dai han 2% cta Cuc Dy trir Lién bang My (Fed).

Trong nam 2026, lam phat tai M¥ van duy tri & mic tuong ddi cao do anh huéng
tir gia niang lwong va bat 6n dia chinh tri lién quan dén chién sy Iran. Theo du béo cua
IMF va Reuters, CPI My ndm 2026 c6 thé dao dong khoang 2,8 — 3,2%, cao hon muc
tiéu 2% cua Fed. Gia dau ting lam chi phi van chuyén, logistics va luu kho tang theo,
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tac dong truc tiép dén hoat dong thuong mai dién tir. Lam phat khién nguoi tiéu dung
M5 ¢6 xu huéng thit chit chi tiéu va uu tién cac san pham thiét yéu, gia hop 1y hoic co
nhiéu danh gia tich cuc. Piéu ndy anh huéng dén hanh vi mua sam trén Amazon khi
khach hang danh nhiéu thoi gian hon dé so sanh gia va tim kiém wu dai trude khi mua
hang.

Lam phét duoc kiém soat gitp strc mua clia nguoi tiéu dung My twong ddi 6n
dinh, qua d6 duy tri da ting truong ciia mua sam truc tuyén trén Amazon va giup AVE
Global giit duoc luong truy cip cling nhu co hdi chuyén doi tir tiép thi lién két. Mt khac,
nguoi tiéu dung tréd nén nhay cdm hon véi gia ca, cd xu hudng so sanh k§ va wu tién céc
san pham gia hop 1y, nhiéu danh gia tich cuc va gia tri sit dung cao.

Lam phat tai Viét Nam

Trong ndm 2025, lam phat tai Viét Nam dugc kiém soat & murc tuong ddi 6n dinh,
tao nén tang thuan o1 cho ti€u dung va hoat dong thuwong mai di€n tir. Theo Téng cuc
Théng ké (GSO), chi s6 gid tiéu dung (CPI) binh quan nim 2025 wdc tinh ting khoang 3 -
4%, nam trong ngudng muc tiéu kiém soat lam phat ciia Qudc hoi, cho thay ap luc gia ca
khong qua 16n va strc mua trong nudc duge duy tri 6n dinh. Mic di van chiu anh hudng
tir bién dong gia nhién lidu va chi phi logistics toan cau, lam phat thip gitp nguoi tiéu
dung khong phai cat giam manh chi ti€u, dac biét véi cac kénh mua sam truc tuyén von
c6 loi thé vé gia va tién loi.

Thuong mai dién tir Viét Nam tiép tuc ting trudng manh va it chiu tic dong tiéu
cuc tu lam phat. Theo Hi€p héi Thuong mai dién tor Viét Nam (VECOM), quy mo thi
truong thuong mai dién tor nam 2024 dat khoang 20 - 25 ty USD, ting trén 25% so voi
nim trudce va dugc dy bao duy tri tbe do ting trudng hai chit s6 trong nim 2025 nho thu
nhap cai thién, ty 1& sir dung internet cao va théi quen mua sdm online ngay cang phd
bién. Lam phét duoc kiém soét gitp chi phi sinh hoat khong ting dot bién,

qua d6 khuyén khich nguoi tiéu dung tiép tuc mua sim online, dic biét véi cac
san pham c6 gia tri sir dung cao va murc gia hop 1y.

Trong nam 2026, lam phat tai Viét Nam duogc du bao tiép tuc duy tri trong mirc
kiém soat khoang 3 — 4,5%, nho chinh sach diéu hanh gia va 6n dinh kinh té vi mo cua
Chinh phu. Theo du bao ctia Bo Tai chinh va nhiéu to chirc kinh té, CPI Viét Nam nim
2026 van nam trong ngudng muc tiéu Qudc hodi dé ra, cho thay ap luc lam phét chua &
murc qua cao. Tuy nhién, Viét Nam van chiu anh huong gian tiép tir bién dong gia dau
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va chi phi van tai toan ciu do chién sy Iran gy ra. Gia nhién liéu ting lam chi phi
logistics, van chuyén hang héa va quang céo sb ting theo, tir d6 anh hudéng dén chi phi
van hanh ctia cdc doanh nghiép thuong mai dién tir va marketing sb.

bdi v6i AVE Global, lam phat 6n dinh tai Viét Nam két hop véi su tang truong
manh ctia thuong mai dién tir trong nude tao ra loi thé quan trong vé chi phi va nguén lyc.
Cong ty c6 thé duy tri chi phi nhan su, san xuit néi dung va van hanh ¢ mérc hop 1y trong
khi khai thac doanh thu tir thi truong My bang USD. Diéu nay gitp AVE Global tbi uu
bién loi nhuén, dau tu dai han vao hé théng traffic, cong nghé va nhan sy, dff)ng thoi
cting c6 loi thé canh tranh trong mé hinh kinh doanh s6 va tiép thi lién két xuyén bién
gidi.

Ty 1¢ thét nghigp

Trong ndm 2025, thi truong lao dong M§ ghi nhan dAu hiéu ha nhiét o rét sau
giai doan phuc hdi manh hau dai dich. Ty 1€ that nghiép tang 1én khoang 4,6% vao cudi
nam 2025, mirc cao nhat ké tir nam 2021. Mic du con s nay van thép hon nhiéu so véi
cac giai doan suy thoai kinh té trong qua khir, nhung n6 phan anh xu huéng tang truong
viéc lam cham lai, dac biét trong cac linh vuc nhay cam véi lai suat va chi tiéu tiéu dung
nhu ban 18, logistics va san xudt.

Theo dy bao ctia Ngan hang Du trit Lién bang Philadelphia, ty 18 that nghiép trung
binh ca nam 2025 dao dong trong khoang 4.2 - 4,5%, cho thay thi truong lao dong van
6n dinh nhung khong con & trang thai thit chit nhu cac nam trudc. Nguyén nhan chu
yéu dén tir chinh séach tién té than trong cua Fed, chi phi von cao va viée doanh nghiép
han ché m& rong tuyén dung dé kiém soat chi phi.

Trong nam 2026, thi trudong lao dong My dugc du bao tiép tuc chiu ap lyc tir lam
phat kéo dai, 14i suit cao va ting trudng kinh té cham lai sau giai doan phuc hdi manh
hau Covid-19. Theo du bdo cua Quy Tién t& Qubc té (IMF) va Cyc Dy trir Lién bang
M5 (Fed), ty 1é that nghiép M§ nim 2026 c6 thé dao dong khoang 4,5 — 4,8%, ting so
v6i muirc dudi 4% cia giai doan 2022 —2023. Piéu nay phan anh xu huéng doanh nghiép
than trong hon trong tuyén dung va cit giam chi phi van hanh trong béi canh 4p lyc tai
chinh gia tang.

Céc nganh chiu anh huéng rd nhat gom ban 1é, logistics, cong nghé va san xuat
nhirng linh vyuc c6 lién quan tryc tiép dén sirc mua va hoat dong thuong mai dién tir. Khi
chi phi vén va chi phi van hanh ting cao, nhiéu doanh nghiép My c6 xu huéng han ché
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mo rong tuyén dung hodc téi co céu lao dong nham duy tri lgi nhudn. Theo dir li¢u tur
U.S. Bureau of Labor Statistics (BLS), toc d¢ ting viéc 1am trong cac linh vuc ban 1é va
van tai dugc dy bao cham hon dang ké so voi giai doan trudec.

Viéc ty 1€ that nghi¢p MY tao ra tac dong ddi véi hoat dong thuong mai dién tir va
tiép thi lién két Amazon US cta AVE Global. M6t bd phan ngudi tiéu dung c¢6 xu huéng
thit chit chi tiéu, dic biét v6i cac san pham gia tri cao hodc khong thiét yéu, 1am giam
hiéu qua tiép thi lién két & phan khuc cao cap. Tuy nhién, do that nghiép van dudi 5%,
téng cau tiéu dung va mua sim truc tuyén khong suy giam manh. Nguoi tiéu dung van
uu tién cc san pham thiét yéu, gia hop 1y va co gid tri sit dung cao.

Ty gid hoi dodi

Trong nam 2025, dong USD tiép tuc duy tri vi thé 1a dong tién duy trit toan cau va
giit strc manh tuong d6i so voi nhidu dong tién khac nhd nén kinh té My 6n dinh va
chinh sach tién té than trong cua Cuc Dy trit Lién bang My (Fed). Trong khi d6, Viét
Nam diéu hanh ty gia theo hudng on dinh va kiém soat bién dong, khién ty gia
USD/VND duy tri quanh mtrc ~25.000 VND/ USD trong phéan 16n thoi gian ciia nam.

Trong nam 2026, déng USD tiép tuc duy tri vi thé 13 dong tién manh trén thi
truong qudc té nhd chinh sach tién té than trong cua Cuc Du trit Lién bang My (Fed) va
xu hudng nha dau tu tim dén cac tai san an toan trong bdi canh kinh té va dia chinh tri
toan cau con nhiéu bién dong. Theo dit liéu ty gia cia Ngin hang Vietcombank va
Investing, ty gia USD/VND trong nam 2026 dao dong quanh muc 26.000 VND/USD va
c6 thoi diém vuot ngudng 26.100 VND/USD.

Déi voi AVE Global, ty gia USD/ VND c6 tac dong rat tich cuc. Doanh thu tir
Amazon US va affiliate dugc thanh toan bang USD, trong khi chi phi van hanh chu yéu
bang VND, giup ting gia tri doanh thu quy d6i va cai thién bién loi nhuan khi USD duy
tri & muc cao.

Chi tiéu trung binh

Niam 2025, thuong mai dién tir tiép tuc dong vai trd quan trong trong co cau chi
tiéu ban 1¢ ctia M. Theo U.S. Census Bureau, doanh sb ban 1é thuong mai dién tr trong
quy I11/2025 dat khoang 310,3 ty USD, ting 5,1% so voi cung ky ndm trudc va chiém
16,4% tong doanh thu ban 1¢ toan thi trudng. Didu nay cho thdy mua sam tryc tuyén da
trg thanh hanh vi tiéu dung phd bién va 6n dinh, khong con mang tinh thoi diém nhu
giai doan bung nd sau dai dich.
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Trong thuong mai dién tir M, Amazon tiép tuc 14 nén tang dan dau vé thi phan va
muc chi tiéu cia nguoi tiéu ding. Cac bao cdo thi truong cho thdy Amazon chiém
khoang 35 - 40% tong doanh thu thuwong mai dién tir tai My, ddng nghia véi viéc mot
phan rit 16n trong tong chi tiéu online ciia ngudi My duogc thuc hién trén nén tang nay.
Diéu nay dugc thé hién rd trong céc giai doan cao diém mua sim. Theo Adobe, chi riéng
thang 10/2025, chi tiéu truc tuyén ctua ngudi My dat 88,7 ty USD, ting 8,2% so véi cing
ky, trong 46 Amazon 1a diém dén mua saim chui dao nho loi thé vé gid, toc do giao hang
va do tin cdy. Dic biét, Cyber Monday 2025 ghi nhan 9,1 ty USD doanh sé online trong
mot ngay, tiép tuc khang dinh vai tro trung tim ctia Amazon trong cac chién dich mua
sam 16n.

Niam 2026, thuong mai dién tir tiép tuc dong vai trd quan trong trong co ciu chi
ti€u ban 1¢ cua nguoi ti€u dung M¥. Theo dy bdo tir U.S. Census Bureau va Statista,
doanh thu thuong mai dién t¢ My nam 2026 du kién vuot 1,5 nghin ty USD, tiép tuc
chiém khoang 16 — 18% téng doanh thu ban 1¢ toan thi trudng. Diéu nay cho thiy mua
sam truc tuyén da tré thanh hanh vi tiéu ding on dinh va 1au dai ciia ngudi dan My,

Trong d6, Amazon tiép tuc giit vi tri nén tang thwong mai dién tir Ion nhat tai My
v6i khoang 37 — 40% thi phan thuong mai dién tir toan qudc theo dit liéu tir Statista va
eMarketer. Nguoi ti€u dung My ¢6 xu hudng uu tién Amazon nhd mirc do uy tin cao,
tbc do giao hang nhanh va hé sinh thai ddnh gia san pham minh bach. Theo Adobe
Digital Insights, cic miia mua sam 16n nhu Prime Day, Black Friday va Cyber Monday
tiép tuc thuc ddy manh chi tiéu online trong nim 2026. Riéng Cyber Monday dugc dur
béo tiép tuc vuot moc 9 — 10 ty USD doanh sé trong mot ngdy, phan anh mirc 46 phu
thudc 16n ctia nguoi tieu dung My vao mua sam truc tuyén.

Amazon giit vi thé théng linh trong thuong mai dién tr My gitip AVE Global
hudng loi 16 rét. Khi nguoi tiéu diung ngay cang dwa vao Amazon dé tim kiém, so sanh,
doc review va ra quyét dinh mua hang, nhu cau ddi v6i ndi dung tiép thi lién két va danh
gi4 san pham tang twong (g, tao ngudn truy cap va doanh thu 6n dinh cho cong ty. Bén
canh do, chi tiéu online bung nd vao cac mua cao diém cho théy Amazon van 13 vu tién
hang du cta ngudi tiéu ding My, ngay ca khi lam phat va that nghiép tang nhe.

b. Moi truong cong nghé

Trong giai doan 2024 - 2025, moi truong cong ngh¢ tai Viét Nam trai qua budce

chuyén minh manh mé véi sy bung nd ung dung tri tué nhan tao (Al) trong marketing
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va truyén thong so. Al khong con 1a cong nghé “thir nghiém” ma da tré thanh mot phan
thiét yéu cuia doanh nghiép, tich hop cac cong cu nay vao quy trinh lam viéc dé ting
hi¢u qua, ty dong hoa va ca nhan hoa trai nghiém khach hang. Chatbot Al da tr¢ thanh
cong cu can thiét trong viéc twong tac va cham soc khach hang ty dong trén cac nén tang
nhu Facebook cho phép tra 16i binh luan va tin nhan gan nhu ngay 1ap tirc, hd tro phan
hdi va ting ty 16 chuyén di tir trong tic dén hanh dong mua hang. Piéu nay thé hién rd
xu huéng tang trudng trong viéc sir dung Al dé giai quyét cac nhiém vu lap lai va tdi uu
quy trinh twong tac ngudi dung, voi chatbot chiém ty 18 tng dung cao trong cac chién
dich marketing hi¢n dai.

Céc cong cu Al hd trg chinh stra nhu thém phu dé, chén Am thanh va thay ddi cAu
tric ndi dung video dé phu hop véi tiéu chuan mang xa hoi, qua dé giup tiét kiém thoi
gian san xuat va giam rdi ro vi pham ban quyén bang cach nhan dién 15 tiém an va goi ¥
diéu chinh. Xu huéng nay tré nén dic biét quan trong khi video ngan, Reels 13 tim diém
ctia chién luoc ndi dung trong méi trudng sé hién nay va Al gitip ting toc san xuat trong
khi van duy tri chat lugng. Viéc tu dong hoa dang bai trén nhiéu nén tang bang cong cu
nhu Publer da tré thanh mot phan cia quy trinh quan 1y noi dung hiéu qua. Cong cu nay
cho phép cac nhom ndi dung lap lich ding bai trén nhiéu kénh social media tir mot nén
tang duy nhat, gitip dam bao tinh nhat quan va d6 phu noi dung theo ké hoach chién luogc
ma khong can thao tac thii cong hing ngay. Pay 1a yéu t6 quan trong trong mdi truong
cong ngh¢ tai Viét Nam, noi cac doanh nghiép hudng td1 mé hinh lam viéc linh hoat, tdi
ru héa ngudn luc va chi phi trong bbi canh canh tranh ngay cang gay git.

Trong nim 2026, mdi trudng cong nghé tai Viét Nam tiép tuc phat trién manh mé
dudi tic dong ctia chuyén doi so, tri tué nhan tao (AI) va sy bung nd cia thuong mai
dién tir. Al khong con chi dong vai tro hd trg ma da tré thanh cong cu cdt 161 trong hoat
dong marketing s6 va affiliate marketing. Cac doanh nghiép ngay cang ing dung Al tao
sinh (Generative Al) dé tu dong viét caption, tao kich ban video, chinh stra hinh anh,
phan tich hanh vi ngudi ding va t6i wu ndi dung theo thoi gian thuc, gitp tang toc do
san xuat ndi dung va giam chi phi van hanh. Thuit toan cuia cic nén tang mang xa hoi
nhu Facebook, Instagram va TikTok trong nam 2026 uvu tién manh hon cho ndi dung
video ngén, ndi dung ca nhan hoda va trai nghiém thuc té, khién social commerce phat
trién nhanh khi nguoi ding c¢6 xu huéng xem review va mua hang tryc tiép trén mang
xa hoi. Tuy nhién, nim 2026 ciing chimg kién viéc cac nén tang 16n nhu Meta va
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Amazon siét chit hon cac chinh sach lién quan dén noi dung Al, ban quyén va minh
bach affiliate, budc doanh nghi¢p phai tap trung vao ndi dung sang tao, trai nghiém thuc
té va xdy dung do tin cdy v6i ngudi dung thay vi chi san xuat noi dung hang loat.

Trong bdi canh s6 hoa manh mé&, cong nghé 1a yéu t6 then chét giup AVE Global
t8i wu hoa van hanh va duy tri loi thé canh tranh. Viéc ung dung Al, chatbot va cac cong
cu ty dong hoa gitip cong ty ting tdc san xudt ndi dung (dic biét 1a video ngén), tuong
tac khach hang tirc thi va t6i uu ty 1& chuyén doi véi chi phi thip. Nam 2026, trude su
bung nd cia Social Commerce va Generative AL, AVE Global can tan dung cong nghé
dé ca nhan hoa trai nghiém va phan tich hanh vi ngudi dung theo thoi gian thyc. Pong
thoi, trong bdi canh cic nén tang 16n (Meta, Amazon) siét chit chinh sach ban quyén va
ndi dung Al cong ty phai chuyén dich tir san xuét hang loat sang tap trung vao ndi dung
sang tao, trai nghiém thyc té dé xay dung do tin cdy virng chic va phat trién tiép thi lién
két (affiliate) bén viing.

c. Moi truong van hoa — xa hoi

Tai My, hanh vi mua sam tryc tuyén da trd thanh mot phan thiét yéu trong doi séng
tiéu dung, voi ty 16 mua sam tryc tuyén chiém khoang 16,1 - 16,4% tong doanh thu ban 1¢
va tiép tuc gia ting trong ndm 2025 theo cac sb liéu thong ké thuong mai dién tir. Diéu
nay phan anh xu hudng rd rét ngudi My uu tién su tién lgi va hi€u qua so sanh gia ca
online. Hon nita, Amazon nim gifr gﬁn 38% thi phﬁn thuong mai di¢n tod My, dan dau
khoang cach 16n so voi cac ddi thi khac va tro thanh diém xuét phat tim kiém san pham
cta da s6 ngudi mua.

Nguoi tiéu dung My ciing thé hién xu huéng mua sim c6 tin suit cao va diéu tra
thong tin k¥ ludng trude khi quyét dinh, khi c¢6 toi gan 95% khach hang doc danh gia
online trudc khi mua hang. Day 1a tin hiéu rd rét rang yéu t6 danh gia, so sanh san pham
va huéng dan str dung khong chi 14 noi dung phy trg ma 1 yéu t6 quyét dinh hanh vi
mua hang diéu nay hoan toan phu hop véi chién luoc tiép thi lién két cuia AVE Global,
von dua vao noi dung chat luong dé dan truy cap va chuyén doi.

Ngoai ra, vin hdéa mua sim My c6 murc d6 tin tudng cao vao cic nén tang uy tin
nhu Amazon. Nén tang mang x4 hoi nhu Facebook va Instagram tiép tuc anh hudng
manh t6i thoi quen tiéu dung, khi nhiéu ngudi My tim cam himg san pham, so sanh va
danh gia ngay trén cc nén tang nay trudc khi truy cdp Amazon dé hoan tit giao dich.
d. Moi truong chinh tri - phap luat
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Trong giai doan 2024 - 2026, mai truong chinh tri - phéap luat tai My va Viét Nam
nhin chung tao diéu kién thuan loi cho hoat dong thuong mai dién tir va tiép thi lién két
d6ng thoi dit ra nhitng yéu cau tuan thu rd rang.

Moi trwong chinh tri - phap luat Tai My

Moi trudng chinh trj on dinh giup cic nén tang thuong mai dién tir 16n nhu
Amazon hién chiém khoang 35 - 40% thi phan thuong mai dién tir My duy tri hoat dong
lién tuc va mé rong quy mo. Khung phép 1y tap trung manh vao bao vé nguoi tieu dung va
minh bach thong tin. Uy ban Thuong mai Lién bang My (FTC) yéu cau 100% noi dung
affiliate phai cong khai méi quan hé tiép thi (affiliate disclosure), néu vi pham c6 thé bi
phat tién hodc g0 ndi dung. V& dit liéu c4 nhan, cac dao luat nhu CCPA (hiéu luc tir 2020)
va CPRA (4p dung day du tir 2023) ting cudng quyén kiém soat dit liéu cta nguoi
dung California nhém chiém khoang 12% dan sé6 My, budc cac doanh nghiép khai thac
Iwu luong truy cap phai tudn tha nghiém ngat quy dinh vé quyén riéng tu. Tuy nhién, mo
hinh tiép thi lién két khong yéu cau doanh nghiép nudc ngoai phai ding ky phap nhan hay
kho hang tai My, gitip AVE Global giam déng ké chi phi phap 1y va rao can gia nhép thi
truong.

Trong nim 2026, moi trudng chinh trj - phap lut tai My ngay cang siét chat cac
quy dinh lién quan dén minh bach quang céo va bao vé dit liéu ca nhan. Uy ban Thuong
mai Lién bang My (FTC) tiép tuc yéu cau cac ndi dung affiliate marketing phai cong
khai rd mdi quan hé tiép thi thong qua affiliate disclosure nham dam bao tinh minh bach
d6i véi ngudi tidu dung. Cac doanh nghiép va creator vi pham c6 thé bi han ché hién thi
ndi dung, khoa tai khoan hoic xir phat theo quy dinh quing céo s6. Pong thoi, cac dao
luat nhu CCPA va CPRA tiép tuc dugc ap dung manh tai bang California, yéu cau doanh
nghi¢p kiém soat chit viéc thu thap va str dung dir li¢u nguoi dung.

Moi trwong chinh tri - phap ludt Tai Viét Nam

Mai truong chinh tri tiép tuc 6n dinh va dinh hudng phat trién kinh té s6. Chinh
phu dit muc tiéu kinh té s6 dong gop khoang 20% GDP vao nam 2025, trong d6 thuong
mai dién tu 1a tru cdt quan trong. Khung phép Iy nhu Luat Thuong mai di¢n tir, Nghi
dinh 52/2013/ND-CP (va cac sira d6i) da thira nhan hop phap hoat dong ban hang online
va tiép thi lién két xuyén bién gii. Doanh nghiép Viét Nam nhu AVE Global can tuan
tht quy dinh vé ding ky kinh doanh, quan 1y ndi dung sé va nghia vu thué d6i véi thu
nhdp to nudc ngoai, dac biét la doanh thu tiép thi lién két béng USD. Nhin chung, méi
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truong chinh tri - phap luat giai doan 2024 - 2025 vira tao nén tang on dinh cho AVE
Global mé rong hoat dong Amazon US, vira yéu cau cong ty ning cao tinh tudn tha dé
phat trién bén viing.

Trong nam 2026, moi truong chinh tri tai Viét Nam tiép tuc duy tri on dinh va
dinh hudng thiic day phét trién kinh té s, thuong mai dién tir va chuyén do6i s6 qubc
gia. Chinh phu tiép tuc xem thwong mai dién tir 1a mot trong nhitng linh vyc trong diém
ctia nén kinh té s6. Theo dinh hudng cua B6 Cong Thuong Viét Nam va Bo Thong tin
va Truyén thong Viét Nam, kinh té sé duoc ky vong dong gop khoang 20 — 22% GDP
trong giai doan 2025 — 2026.

Khung phap 1y lién quan dén thuong mai dién tir va hoat dong ndi dung sd tiép
tuc dugc hoan thién nham quan 1y t6t hon cac nén tang xuyén bién gidi va doanh thu
online. Cac quy dinh vé thué di voi hoat dong kinh doanh sb, quang cdo truc tuyén va
thu nhap tr nudc ngoai tiép tuc dugc siét chat hon, dic biét voi doanh thu tir affiliate
marketing bang USD.

e. Méi trieong nhan khau hoc

Dj tuoi

Nhom 18 - 24 tudi ¢6 mirc chi tiéu c4 nhan chua cao nhung rat tich cyc mua sam
online, dic biét 1a trén Amazon. Nhom ndy sin sang chi tién cho cac san pham mang
tinh xu hudng, doc dao, gia ré trung binh. Ho bi thu hit manh bdi ndi dung sang tao,
video ngin mang tinh giai tri, tuy nhién gia tri don hang thudng thap.

Nhom 25 - 34 tudi 1a nhém sin sang chi tién manh nhat trén Amazon. bay 1a lyc
lugng lao dong chinh, c6 thu nhap 6n dinh, thudng séng doc 1ap hodc 1ap gia dinh tré.
Ho uu tién cac san pham giai quyét van dé, tién loi va tiét kiém thoi gian nhu do gia
dung thong minh, san phim don dep vé sinh, t6 chirc khéng gian va trang tri nha ctra.
Nhom nay cé ty 1¢ mua lap lai cao va rat phu hop véi mé hinh tiép thi lién két cia AVE
Global.

Nhom 35 - 44 tudi c6 mirc thu nhép cao hon va chi tiéu co tinh chon loc, sin sang
tra gia cao hon cho cac san pham bén, da niang va co gia trj str dung lau dai. Cac san
phém trang tri nha ctra chét lugng, dd ndi that nho, dung cu v¢ sinh cao cép hodc phuc
vu gia dinh dugc nhom nay uu tién. Pay 1a nhém mang lai gid tri don hang cao trén

Amazon.
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Nhom 45 - 54 1a tudi 12 nhom tiéu dung 6n dinh va trung thanh v6i thuong hiéu.
Ho sin sang chi tién cho cac san pham chét luong, thuong hiéu uy tin, danh gia cao, dic
biét 1a d6 gia dung, 1am sach nha cira va cai thién khong gian song. Tuy it bi anh hudng
boi xu hudng mang xa hoi, nhung khi da tin tuéng, ho c6 xu huéng mua nhanh va it tra
hang.

Hanh vi tiéu dung vé gidi tinh, ca nam va nit déu chi tiéu manh trén Amazon, nhung
dong co mua khac nhau. Nit gii thuong chi tiéu nhiéu hon cho trang tri nha cira, san
pham 1am dep khong gian va ndi dung mang tinh cam xtc, truyén cam himg. Nam gioi
lai sin sang chi tién cho cac san pham c6 cong nang rd rang, hiéu suat cao, nhu dung cu
1am sach, san phim mang tinh k¥ thuét. Do dé, ndi dung video quyét dinh truc tiép ty 1é
gidi tinh va kha ning chuyén doi.

Vi tri dia 1y tai My, nguoi tiéu dung ¢ cac bang dong dan va thu nhap cao nhu
California, Texas, Florida, New York, Washington thuong c6 tan suit mua sim Amazon
cao do mirc sdng cao, khong gian séng da dang va théi quen mua sam online manh. Cac
bang c6 khi hau lanh hodc dién tich nha 16n cling thuc déy nhu cau trang tri nha ctra, don
dep vé sinh quanh nam. Vi loi thé logistics va giao hang nhanh ciia Amazon, ngudi tiéu
dung & ca 50 tiéu bang déu sin sang chi tién, mién 13 san pham phu hop nhu cau thyuc

7
A

te.
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MO HINH SWOT
Bang 2.1: M6 hinh SWOT

Piém manh (Strength) Piém yéu (Weaknesses)
- M6 hinh tiép thi lién két phu hop xu - Phu thudc 16n vao nén tang Amazon,
huéng thuong mai dién tir My, tan dung t6t | dé chiu rai ro khi thay d6i chinh sach
uy tin va kha ning chuyén ddi cao cua hodc thuat toan.
Amazon (chiém khoang 35-40% thi phan). | - Ngudn doanh thu chua dugc da dang
- Khai thac hiéu qua hanh vi mua sam hoa ngoai affiliate Amazon.
online va théi quen doc danh gia trude khi | - Phu thudc nhiéu vao traffic tir mang
mua cua nguoi tieu dung My. x4 hoi, d& bi anh hudng bai thay doi
- Loi thé ty gia USD/VND giup ti vu chi thuat toan Facebook, Instagram.
phi va bién lgi nhuan. - Yéu cau tuan tha cao vé noi dung,
- D61 ngli nhan su tré, am hiéu cong nghg, minh bach affiliate va bao vé dir liéu.

ung dung Al chatbot va tu dong hoa trong
san xuat va phan phéi noi dung.

- Khong can hién dién phap 1y hay kho hang
tai My, giap giam chi phi va rao can gia

nhap thi truong.
Co hoi (Opportunities) Thach thire (Threats)

- Tiéu dung online tai M¥ tiép tuc ting, - Lam phat va that nghiép tai My ting
thuong mai dién tir chiém khoang 16% tong | nhe khién mot bo phan ngudi tidu
doanh thu bén 1. dung that chit chi tiéu.
- Nhu cau doc review, so sanh san pham - Canh tranh ngay cang gay git trong
ngdy cang cao, phtt hop véi thé manh noi linh vuc tiép thi lién két Amazon US.
dung cia AVE Global. - Rui ro tir thay dbi chinh sach phap
- Thuong mai dién tir va kinh té s6 Viét luat vé quang cao, affiliate va bao vé
Nam ting truéng manh, tao ngudn nhan lyc | dir liéu c4 nhan.
s6 chat luong voi chi phi hop 1y. - Phu thudc vao nén tang bén thtr ba
- Su phat trién ctia Al tu dong hoa va video | lam giam kha nang kiém soat chudi
ngan giup doanh nghiép mo rong quy mo gia tri.
nhanh véi chi phi thap. - Bién dong kinh té va chi phi
- Cac mua mua sim cao diém mang lai logistics c6 thé anh hudng gian tiép
luong truy cdp va doanh thu dot bién. dén hanh vi mua sim.

Nhan xét

Nhin chung, AVE Global s¢ hitu nhiéu lgi thé pht hop véi xu huéng phat trién
clia thuong mai dién tir va tiép thi lién két tai thi truong M§, ddc biét nho md hinh
affiliate trén Amazon, ngudn nhan lyc tré, chi phi canh tranh va kha nang ng dung cong

nghé AL tu dong héa hiéu qua. Tuy nhién, doanh nghiép van d6i mit véi rui ro do phu
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thudc 16n vao Amazon va cac nén tang mang xa hoi, ciing nhu ap lyc canh tranh va thay
d6i chinh sach phap 1y. Vi vay, dé phat trién bén vitng, AVE Global cin ting budc da
dang héa ngudn doanh thu va giam su 16 thudc vao cac nén tang bén thtr ba.

2.2.2. Céc yéu t6 vi méd

a. Khach hang

Khach hang muc tiéu cua AVE Global 1a nguoi tiéu ding My mua sim trén
Amazon, thuéc nhom cé mirc do tiép can thuong mai dién tir cao va hanh vi mua sam dya
manh vao thong tin truc tuyén. Theo bio cdo Quarterly Retail E-Commerce Sales cua
U.S. Census Bureau cong bd thang 3/2026, tong doanh thu thuong mai dién tir tai My
nam 2025 dat khoang 1.233,7 ty USD, tang 5,4% so v&1 ndm 2024 va chiém khoang
16,4% tong doanh thu ban 1¢ toan thi truong. Riéng quy IV/2025, doanh thu thuong mai
dién tr dat khoang 316,1 ty USD, tang 5,3% so véi cung ky ndm trude.

V& hanh vi ra quyét dinh mua, nguoi tiéu dung My dic biét coi trong danh gia va
ndi dung trai nghiém thuc té. Bao cdo cia PowerReviews cho thiy 98% ngudi tiéu dung
My doc danh gia trudc khi mua hang va hon 45% san sang chi tién nhiéu hon cho san
pham c6 danh gia tt. Piéu nay 1y giai vi sao cac ndi dung danh gia, so sanh san pham
va huéng dan st dung 12 ngudn tac dong truc tiép dén quyét dinh mua trén Amazon diing
v6i mo hinh tiép thi lién két cia AVE Global .

Xét vé kha nang chi tra, theo Statista, ngudi tiéu dung My chi trung binh ~3.600
USD/ngudi/nam cho mua sam tryc tuyén, trong 6 Amazon chiém 35 - 40% tong chi tiéu
thuong mai dién tir tai My. Diéu nay cho thdy Amazon 13 nén tang wu tién hang dau
trong ngan sich mua sam online ciia ngudi My va la kénh c6 muc sin sang chi tién cao
nhat.

Theo Statista, thi truong Home & Living tai My dat hon 400 ty USD nam 2024,
trong do phﬁn 16n giao dich dién ra trén céac nén tang thuong mai dién tu, dac bi¢t 1a
Amazon. Ngudi tiéu dung trong nhém tudi 25 - 44 1a nhom chi tiéu manh nhét cho cac
san pham gia dung, 1am sach va DIY. Ngoai ra, hanh vi mua sim theo mua ciing anh
hudng 16n dén khach hang muc tiéu. Theo Adobe Digital Economy Index, cac dot cao
diém nhu Prime Day, Black Friday va Cyber Monday ghi nhan mtc ting chi tiéu online
tir 4 - 9%, cho thay nguoi tiéu dung My c¢6 xu hudng tap trung ngan sich mua sim vao
Amazon trong cac chién dich 1on.

b. Nha cung cdp
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Proxy Providers

Proxy (ProxyElite) 1a dich vu cung cép dia chi IP trung gian giup cong ty 4n dia
chi IP thuc khi truy céap cac nén tang mang xa hoi hodc website nudc ngoai, bao mat dir
liéu va quan 1y nhiéu tai khoan cung lac diéu cuc ky quan trong trong marketing quéc
té dé tranh khoa tai khoan, han ché bién phap bao mat nghiém ngit. Proxy cho phép
quan 1y nhiéu tai khoan trén Facebook, Instagram, v.v. tir cing mot hé théng ma khong
bi hé théng phat hién IP tring lap. Giam nguy co bi han ché hodc bi danh dau bat thudng
khi thu thap dir liéu hoac dang nhap tu dong.

Proxy gitip cong ty thay do6i va quan 1y dia chi IP theo tirmg khu vuc nhu M§ hoic
chau Au, tir 86 han ché rai ro bi khoa tai khoan khi dang nhap va van hanh nhiéu fanpage
cung luc. Viée st dung proxy 6n dinh gitip AVE Global duy tri hoat dong ding tai ndi
dung lién tyc, dam bao cac chién dich content marketing khong bi gian doan, dong thoi
hd trg mé rong quy md hé thong fanpage va tai khoan mot cach an toan.

Publer

Publer 1a cong cu quan 1y & 1ap lich ding bai social media toan dién, cho phép
nguoi dung: Tao, Ién lich va tu dong dang bai trén nhiéu mang xa hoi (Facebook,
Instagram, TikTok, LinkedIn, YouTube, v.v.) tr mot dashboard duy nhat. Phan tich hiéu
qua, 1én ké hoach noi dung bang calendar, tich hop AI Assist dé ty sinh caption hodc ¥
tudng nd1 dung.

Publer cong cu quan 1y va 1én lich dang bai trén mang x4 hoi tac dong truc tiép dén
hiéu sudt 1am viéc cua doi ngii content marketing tai AVE Global. Nho Publer, cong ty
c6 thé xay dung ké hoach ndi dung theo tuin hoic theo thang va quan 1y viéc dang tai
trén nhiéu nén tang cung lic. Cong cu ndy gitp téi wu thoi gian, giam thao tac thu cong
va dam bao ndi dung dugc ding dung thoi diém theo mui gid cta thi trudng My, qua dé
g6p phan nang cao kha nang tiép can va twong tac ctia ngudi ding qudc té.

Amazon

Amazon déng vai tro 1a nén tang cot 16i trong mo hinh kinh doanh thuong mai dién
tir va tiép thi lién két cua doanh nghiép. Day 1 noi doanh nghiép truc tiép trién khai hoat
dong ban hang va gan link tiép thi lién két dé tiép can nguoi tiéu dung cudi clng tai thi
truong M. Amazon cung cap ha tang hoan chinh tir gian hang, hé théng thanh toan,
logistics (FBA), dén quan 1y don hang va chim soc khach hang, gitip doanh nghiép tap
trung vao viéc xdy dung ndi dung, kéo luong truy cdp va tdi wu chuyén d6i. Bén canh
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d6, Amazon con 1a nén tang xac thuc doanh thu, theo doi hi¢u suét ban hang va hoa héng
tiép thi lién két, dong vai trd nhu “nha cung cip ha tang thuong mai” giup hoat dong
kinh doanh sb xuyén bién gidi dién ra 6n dinh, minh bach va c6 kha ning mé rong quy
mo.

Trong khi d6, Amazon 14 nén tang thwong mai dién tir c6t 15i, noi AVE Global
chuyén d6i luong truy cp thu dugc tir mang xa hoi thanh doanh thu thuc té. Vi uy tin
va hé thong logistics toan cau, Amazon gitip ting do tin cdy ddi véi nguoi tiéu ding
qudc té, tir d6 nang cao ty 16 mua hang. Hiéu qua cia cac chién dich content marketing
tai AVE Global phy thudc 16n vao kha niang dan luong truy cap chét lugng vé Amazon va
t61 wu trai nghiém mua sam trén nén tang nay.

Hotmail/ Outlock

Hotmail/Outlook (Microsoft) 1a mot trong nhitng dich vu email pho bién va dong
vai tro quan trong trong hoat dong marketing sd. Dich vu nay thudng dugc sir dung dé
tao email chinh thirc cho cac tai khoan mang xa hoi va tai khoan quang cao, phuc vu
viéc xac thuc, dang nhap va khoi phuc mat khéu khi can thiét. Déng tho1i, Outlook cling
1a kénh tiép nhan ma x4c nhéan trong qua trinh két ndi hodc phé duyét API tir cic nén tang
quang cdo va mang xa hoi. Véi vai trd 1a nha cung cép ha tang lién lac co ban,
Hotmail/Outlook hd tro ddi ngii ndi bo trong viée dang ky dich vu, nhan théng bao hoat
dong va lién két email voi cac tai khoan marketing, gop phan dam bao qué trinh véan
hanh dién ra 6n dinh va an toan.

Hotmail/Outlook déng vai tro 1a nha cung cép ha tang email quan trong cho AVE
Global. Céc tai khoan email nay duoc sir dung dé ding ky, xac thuc va quan 1y hé thong
tai khoan mang xa hoi, cong cu marketing va nén tang thuong mai dién tur. Viéc su dung
dich vu email 6n dinh gitp cong ty dam bao qua trinh xac minh, khoi phuc tai khoan va
nhan thong bao hé théng dién ra sudn sé, gop phan duy tri tinh 6n dinh va biao mat cho

toan bg hoat dong van hanh.
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c. Péi thi canh tranh

Bdng 2.2: Déi thii canh tranh

Tiéu chi AVE Global Chiic Digital Knok Studios
25 Héa Son 10, $6 230 duong Tran Hung | Co Va0 phong tai Ba
. . \ \ \ \ . Nang (thudc hé thong 3
Pia chi | phuong Hoa Cuong Pao, phuong An Hai Tay, hanh bhé: \
Nam, quan Hai Chau | quén Son Tra thanh pho:HCM, Ha
P : Noi, Pa Nang)
Thuong mai dién tir . . .
Linh vue | quc té content Digital marke‘fmg, Digital agency da dich
, . . e-commerce tap trung .
chinh marketing, social \ . vu. design, SEO,..
. nganh hospitality, F&B
media
) ST Trong nudc dacbiét Y S
Thi Chu yéu la thi truong \ . Trong nudce va quoc té
Truomg | M§ nganh khach san, resort, | 0 b hane da nganh)
nha hang.
. Content marketing, Integrated digital UVUX & branding,
Dich vu . . ) . web development,
, social traffic, affiliate | marketing, branding & -
chinh . . ; SEO/SEM & digital
marketing video/web production .
marketing
Khach ) Doanh nghiép da nganh
\ Nguoi tiéu dung quoc | Khéch san, resort, F&B, c6 nhu cau xay dung
hang muc | . X A 1A
A te lifestyle trong nudc thuong hi€u va hién
tieu A X
dién so
Pidm Chuyén affiliate & Chuyén sau nganh ) Dich vu toan dién, ket
manh traffic US, ndi dung hospitality, du an thyc té hop thiét ké — k¥ thuét -
: social hiéu qua 0 rang marketing
X Dich vu marketing Pham vi nganh hep, it trién ons chu‘yen sau )
biém yéu | chua da dang,thuong S X Affiliate va thuong mai
iy > khai thi truong quoc té R S
hiéu con mai dién tur quoc te.

Nhan xet

Dua trén bang 3 i thu canh tranh, ¢ thé thdy AVE Global, Chiic Digital va
Knok Studios déu hoat dong trong linh vyc digital marketing tai Da Nang nhung c6 dinh
huéng khac nhau. AVE Global ni bat véi thuong mai dién tir qubc té va content/social
media, tap trung thi trudng M§, phtt hop mo hinh kéo luwong truy cap va tiép thi lién két,
nhung han ché ¢ dich vu marketing truyén théng trong nuéc va thuong hiéu con tré.
Chiic Digital ¢6 thé manh digital marketing va e-commerce cho nganh hospitality, F&B
tai Viét Nam, song pham vi hoat dong hep va it mé rong quéc té. Knok Studios 1a digital
agency tong thé véi nhiéu dich vu nhu branding, web, SEO/SEM, phu hop doanh nghiép
da nganh, nhung chwa chuyén sau vé thuong mai dién tir qudc té va tiép thi lién két.

Nhin chung, mdi cong ty c6 loi thé riéng, phuc vu cac phan khiic khac nhau.
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2.3. Cac ngudn lwre ciia Cong ty co6 phan AVE Global dnh hwéng dén hoat dong
kinh doanh
2.3.1. Co sé vt chat
Co sé vat chit cho thy doanh nghiép duoc trang bi twong dbi ddy du cac thiét bi
phuc vu hoat dong lam viéc va van hanh, trong do6 cac trang thiét bi van phong co ban
nhu ban, ghé va bd may tinh chiém s luong 16n, dap tng nhu cau lam viée cua
nhan sy; dong thoi hé théng chiéu sang, 1am mat va céc thiét bi hd trg khac nhu quat,
may lanh, may loc nuéc va ta dung d6 ciing duge dau tu phu hop, gop phan dam bao
moi truong lam viéce tién nghi va 6n dinh.

Badng 2.3: Co s6 vt chdt ciia Cong ty cé phan AVE Global

(DVT: cai)
Tén thiét bi S6 luwong
Ban 100
Ghé 100
Boéng den led ban nguyét 152
Bong den led tron 32
Quat dung 10
May lanh 4m tran 8
B§ may tinh 50
May loc nudc nong lanh 8
Tu dung dd 10

(Nguon: Hanh chinh)
Nhdn xét
Co so vat chit tai cong ty AVE Global dugc dau tu twong ddi dong bd, dap tmg
t6t nhu cau van hanh ciia doanh nghiép hoat dong trong linh vuc marketing s6 va thuong
mai di¢én tir. Khong gian lam viéc duoc bd tri khoa hoc véi hé théng ban ghé, khu vuc
lam viéc ¢4 nhan va nhoém phu hop, tao diéu kién thuan loi cho su phéi hop gitra cac
phong ban. Hé théng may tinh va thiét bi vin phong dap Gmg yéu cau 1am viéc chuyén
mon, dac bi¢t 1a cac hoat dong lién quan dén sang tao ndi dung, quan ly chién dich
marketing va van hanh nén tang sé.
Cac yéu t6 vé anh sang, nhiét do va thong gi6é dugc chu trong, gop phén tao moi

trrong lam viéc thodi mai, giam ap luc va nang cao hiéu suat lao dong cho nhan vién.
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Céc trang thiét bi phuc vu sinh hoat tai noi lam vi¢c nhu hé théng lam mat, quat, may
loc nuéce cling duge trang bi ddy du, thé hién sy quan tdm cua doanh nghiép dén sirc
khoe va doi sdng tinh than ciia nguoi lao dong. Khong gian luu trir va sip xép vat dung
duogc to chirc gon gang, giup duy tri méi trudng 1lam viée chuyén nghiép va ngin nip.

Pic biét, co s& vat chat cia AVE Global duoc xay dung theo dinh hudéng hién
dai, pht hop véi mé hinh doanh nghiép sé, linh hoat cho cac hinh thirc 1am viéc nhom,
lam viéc du an va thich Gmg véi sy thay d6i nhanh cua cong nghé. Viéc dau tu dong bo
nay khong chi dap tng tdt nhu cau hoat dong hién tai ma con tao nén tang thuan loi cho
viéc mé rong quy mo nhan su, trién khai dao tao noi bd va phat trién nguén nhan luc
trong dai han, qua d6 nang cao hi¢u qua hoat dong va ning lyc canh tranh ctia cong ty.
2.3.2. Nguon nhén luc

Nguén nhan luc ciia cong ty AVE Global ¢6 quy mé ting qua cac nam, voi co cdu
lao dong twong dbi can bang vé gidi tinh, tap trung cht yéu & nhom tudi tré va phan 16n
o trinh d§ dai hoc, phu hop vdi dac thu hoat dong trong linh vuc marketing sb va thuong
mai dién tu.

Bdng 2.4: Két cau lao dong ciia cong ty cé phan AVE Global

Nim 2023 2024 2024/2023
2 ~ | S0 lwong [Ty 1€ (%)| So lwgng | Ty 1€ (%) | Chénh léch
Tong lao dong 100 115 100 35
1. Theo gidi tinh
Nam 37 46,25 51 4435 14
Nir 43 53,75 64 55,65 21
2. Theo dd tudi
Tir 18 - 30 63 78,75 93 80,87 30
Tur 31 - 45 17 21,25 22 19,13 5
Tir 46 - 60 0 0 0
3. Theo trinh do
Cao ding 8 26,67 23 0,2 15
Pai hoc 72 73,33 92 99,8 20

(Nguon: Hanh chinh)

Nhan xet
Nguén nhan lyc cia cong ty AVE Global c¢6 xu huéng ting trudng rd rét va on
dinh trong giai doan 2023 - 2024, phan 4nh qua trinh mé rong quy mo va phat trién bén
virng cua doanh nghiép trong linh vuc marketing s0, thuong mai dién tr va cong nghé.

Téng sb lao dong tang tir 80 ngudi nam 2023 1én 115 ngudi nam 2024, cho thdy doanh

42



nghiép lién tuc gia ting nhu cau nhan sy nham dap Gng yéu cdu mé rong hoat dong va
trién khai cac du 4n moi.

Xét theo do tudi, co cu lao dong cua AVE Global thé hién 16 xu hudng tré hoa.
Nhém lao dong tir 18 - 30 tudi chiém ty trong cao nhit va c¢6 xu hudng ting déu qua cic
nam, tr 78,75% nam 2023 1én 80,87% nam 2024, phan anh ddi ngli nhan sy tré, nang
dong, linh hoat va c6 kha nang thich nghi nhanh v4i cong nghé, xu huéng ndi dung va
moi trudng 1am viée s6. Nhom lao dong tir 31- 45 tudi chiém ty 1¢ thap hon, trong khi
nhom 46 - 60 tudi hau nhu khong xuét hién, cho thiy dinh huéng str dung ngudn nhan
Iuc tré nham dép ung yéu ciu sang tao va cudng do lam viéc cao ciia nganh.

V& trinh d6 chuyén mon, AVE Global uu tién tuyén dung nhan sy c6 trinh d§ dai
hoc, chiém ty trong ap ddo trong co cdu lao dong. S6 lao dong trinh do dai hoc gia ting
qua cac nam tir 72 ngudi nim 2023 1én 92 ngudi nam 2024 cho thdy doanh nghiép dic
biét chli trong dén chat luong ngudn nhan luc, kién thic nén tang va nang lyc chuyén
mdn nhim dap ung yéu cau van hanh cac hoat dong kinh doanh s6. Nhan sy trinh d06 cao
dang chiém ty 1¢ thap, phan anh co cau lao dong co tinh chon loc va dinh huéng chuyén
mon rd rang.

Xét theo gidi tinh, co cau lao dong ciia AVE Global trong ddi cin bang giita nam
va nit, khong c6 su chénh I¢ch dang ké. Nhin chung, nguén nhan luc cia AVE Global
c6 quy mé ting truong, co cau tré va trinh d6 chuyén mén phi hop v6i mé hinh doanh
nghiép hién dai 1a nén tang quan trong gitip doanh nghiép nang cao hiéu qua hoat dong

va kha ning canh tranh trong bdi canh kinh té sd.
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2.3.3. Nguon lyc Tai chinh

Bdng 2.5: Tinh hinh tai sdn va nguon vén ciia cong ty cé phan AVE Global giai
doan nam 2023 — 2024 (BVT:VND)

udn von

o gen Thong ke tai sin va n

Chi tieu 2023 [ 2024 2025
TAI SAN
A.‘TAI SAN NGAN HAN 290.000.000 | 800.000.000 | 1.200.000.000
Tién va cac khoan twong 120.000.000 | 350.000.000 | 600.000.000
duwong tién
Cac khoan phai thu ngin han | 140.000.000 | 400.000.000 500.000.000
Tai san ngin han khac 30.000.000 50.000.000 100.000.000
B. TAI SAN DAI HAN 120.000.000 | 300.000.000 500.000.000
Cac khoan thu dai han 0 0 0
Tai san c6 dinh 80.000.000 180.000.000 300.000.000
Tai sian dai han khac 40.000.000 120.000.000 200.000.000
TONG CONG TAI SAN 410.000.000 | 1.100.000.000 | 1.700.000.000
NGUON VON
A.NQ PHAI TRA 60.000.000 200.000.000 300.000.000
No ngin han 60.000.000 200.000.000 300.000.000
No dai han 0 0 0
B. VON CHU SO HU'U 350.000.000 | 900.000.000 | 1.400.000.000
£3§G CONG NGUON 410.000.000 | 1.100.000.000 | 1.700.000.000
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Badng 2.6: Phan tich khoi va phdn tich chi sé bang cdn doi ké toan giai doan
nam 2023 - 2024 (BVT:VND)

Phén tich khdi Phén tich chi sd
2023 | 2024 | 2025 | 2023 | 2024 | 2025

Chi tiéu
TAI SAN
A. TAISANNGAN HAN | 70,7 | 72,73 | 70,59 | 100% |275,86 | 150,00
Tien va cac khoan twong| ,o 5| 3165 | 359 | 100% |291,67| 171,43
duong tién
Cac khoan phai thu
ngin 34,1 | 36,36 | 29,41 | 100% |285,71| 125,00
han
Tai san ngin han khac 73 | 455 | 588 | 100% |166,67| 200,00
B. TAI SAN DAI HAN 29,3 | 27,27 | 29,41 | 100% [250,00 | 166,67
Cac khoén thu dai han 0,0 | 00 0,0 | 0,00 | 0,00
Tai san c6 dinh 19,5 | 16,36 | 17,65 | 100% |225,00| 166,67
Tai san dai han khac 9.8 [ 1091 | 11,76 | 100% [300,00 | 166,67
TONG CONG TAI SAN [100%] 100% | 100% | 100% | 268,29 | 154,55
NGUON VON

A.NOQ PHAI TRA 14,63 | 18,18 | 17,65 | 100% |333,33| 150,00
No ngin han 14,63 | 18,18 | 17,65 | 100% |333,33| 150,00
No dai han 0 0 0 100% | 0,00 | 0,00

B. VON CHU SO HUU |85,37/| 81,82 | 82,35 | 100% |257,14| 155,56
Nhan xét

Co ciu tai san, tong tai san cua doanh nghiép ting trudong lién tuc va manh mé,
tir 410.000.000 déng (nim 2023) 1én 1.100.000.000 ddng (nam 2024) va dat
1.700.000.000 d@)ng vao nam 2025, cho théy quy mo hoat dong lién tuc mé rong ro rét.
Tai san ngdn han ludn chiém ty trong ap dao (trén 70%), pht hop véi dic thu linh hoat
clia nganh thuong mai dién tir va marketing s6. Pén nam 2025, du ty trong tai san ngan
han giam nhe xubng 70,59% dé nhuong chd cho viée tai dau tu vao tai san dai han
(chiém 29,41%). Tién va cac khoan tuong dwong tién ting vot 1én mirc 35,29%, dam
bao ning luc thanh khoan vuot troi. Pong thoi, cac khoan phai thu ngin han di giam ty
trong xudng con 29,41%, cho thiy cong tic quan ly cong ng di co su cai thién va hiéu
qua hon so v¢i ndm trude..

Co céu ngudn von, von cha s hiru ludn dong vai trd 1 ngudn tai tro chinh cho
moi hoat dong, duy tri 6n dinh & muc cuc cao chiém 82,35% téng nguén von vao nam
2025. Piéu nay khiang dinh muc do ty chu tai chinh viig vang va rui ro tai chinh rat
thap ctia doanh nghiép. No phai tra tuy ting vé mat gia tri tuyét d6i 1én mic 300.000.000

dong dé tai tro cho quy mo, nhung ty trong da duoc kéo giam xudng con 17,65% va duy
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tri kiém soat 100% 12 no ngan han. Nhin chung, doanh nghiép dang s& hitu mét cau tric
tai chinh v cung lanh manh, an toan va t6i wu t6t ngudn luc dé sin sang but pha.

2.3.4. Phan tich tinh hinh hoat dong kinh doanh ciia Cong ty c6 phian AVE Global

Bdng 2.7: Tinh hinh Hoat dong kinh doanh ciia cong ty c6 phan AVE Global
giai doan nam 2023 — 2024 (BVT:VND)

Chi tia Thong ké tinh hinh kinh doanh
1aed 2023 2024 2025

Doanh thu thuan vé ban 250.000.000 | 960.000.000 1.800.000.000
hang va cung cap dich vu
Gia von hang ban va cung 80.000.000 260.000.000 380.000.000
cap dich vu
Lo1 nhuan gop ve ban hang 170.000.000 | 700.000.000 1.420.000.000
va dich vu cung cap
Doanh thu hoat dong tai chinh 0 0 0
Chi phi tai chinh 0 0 0
Chi phi ban hang 90.000.000 220.000.000 340.000.000
Chi phi quan 1y doanh nghiép 140.000.000 | 350.000.000 515.000.000
Loi nhuan thuan tir hoat -60.000.000 | 130.000.000 565.000.000
dong kinh doanh
Thu nhap khac 0 0 0
Chi phi khac 0 0 0
L¢i nhuin khac
tTh‘:l“ég lo1 nhuan ke toan truge -60.000.000 | 130.000.000 565.000.000
Chi phi thué TNDN 0 26.000.000 113.000.000
Loi nhuan sau thué TNDN -60.000.000 104.000.000 452.000.000
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Badng 2.8: Phan tich khoi va phan tich chi sé Hoat déng kinh doanh giai doan
nam 2023-2024 (BVT:VND)

o Phan tich khoi Phan tich chi s6
Chi tiéu

2023 | 2024 | 2025 | 2023 2024 2025

Doanh thu thuin vé ban

R . £ 1. 100 100 100 | 100% | 384,00 | 187,50
hang va cung cap dich vu

Gia von hang ban va cung

A e 32,0 27,1 | 21,1 | 100% | 325,00 | 146,15
cap dich vu

Loi nhuan gop v€ ban hang | o0 | 559 | 789 | 100% | 411,76 | 202,86
va dich vu cung cap

Doanh thu hoat dong tai chinh 0,0 0,0 0,0

Chi phi tai chinh 0,0 0,0 0,0 | 100% 0,00

Chi phi ban hang 36,0 22,9 | 18,9 | 100% | 244,44 | 154,55

Chi phi quan Iy doanh nghiép | 56,0 | 36,5 | 28,6 | 100% | 250,00 | 147,14

Lol nhuan thuan ‘i hoat |, 6 | 135 | 314 | 100% |-216,67 | 434,62

dong kinh doanh
Thu nhap khac 0,0 0,0 0,0
Chi phi khac 0,0 0,0 0,0

Loi nhuan khac

Tong logi  nhuinké  toin

h £ -24,0 13,5 31,4 | 100% |-216,67 | 434,62
truwoc thuée

Chi phi thué TNDN 0,0 00 | 0,0

Loi nhuin sau thué TNDN 240 | 10,8 | 25,1 | 100% |-173,33 | 434,62
Nhan xét

Doanh thu

Doanh thu thuan vé ban hang va cung cip dich vu ctia doanh nghiép ting truéng
lién tuc va manh mé& qua cac nam. Tir mac 250.000.000 ddng (ndm 2023), doanh thu
tang 1én 960.000.000 dong (ndm 2024) va tiép tuc dat mdc ky luc 1.800.000.000 dong
vao nam 2025 (tang 87,5% so v&i 2024).

Chi phi

Ty trong gia von hang ban trén doanh thu giam lién tiép tir 32% (2023) xudng
27,1% (2024) va chi con 21,1% vao nam 2025, gitp ndi rdng bién lgi nhuan goép dang
ké. Bén canh d6, cac chi phi van hanh nhu chi phi ban hang va chi phi quan 1y doanh
nghi¢p du tang vé mat gia tri tuyét doi dé phuc vu mé rong kinh doanh (lén luot dat
340.000.000 dong va 515.000.000 ddng nam 2025), nhung ty trong trén doanh thu déu
giam manh (chi phi ban hang giam con 18,9%, chi phi quan 1y doanh nghiép gidm con
28,6%). Diéu nay ching minh ning luc quan tri chi phi cia doanh nghiép ngay cang
hiéu qua khi quy mo 16n.

L¢i nhuan
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Nho doanh thu ting manh két hop kiém soat tot chi phi, lgi nhuén ctia doanh
nghiép dat muc ting trudng dot bién. Loi nhuin gdp nim 2025 dat 1.420.000.000 dong
(chiém 78,9% doanh thu). Sau khi tir murc 156 60.000.000 dong (2023) sang c6 i vao
nam 2024, loi nhuin sau thué nim 2025 cua doanh nghi¢p da dat 452.000.000 déng
(tang trudng 334,62%, tic gip 4,34 1an so v&i ndm 2024). Ty suét loi nhuan sau thué
trén doanh thu dat 25,1%, cho thiy doanh nghiép da qua giai doan dau tu ban dau va
budc vao chu ky sinh 15i cye ky hiéu qua va bén viing.

2.4. Thue trang vé hoat dong tiép thi lién két trén Amazon tai Coéng ty c6 phén
AVE Global

2.4.1. Gi6i thi¢u san pham trang tri nha cira ciia Cong ty c6 phan AVE Global.
2.4.1.1. Pdc diém ciia sdn phdm trang tri nha cira

San pham trang tri nha ctra 1a nhoém san pham chi lyc ma Cong ty C6 phan AVE
Global dang trién khai trong hoat dong tiép thi lién két trén Amazon. Nhom san pham
nay bao gém nhiéu loai mit hang khac nhau nhu dén trang tri (dén LED day, dén ngu,
dén trang trf), ké treo tuong, guong trang tri, d6 trang tri ban, ti dung giay, gidy dan
tuong, miéng gia gd dp tudng, tham trai san va mot sé phu kién trang tri noi that khac.
Diém chung cta cac san pham nay 1 giup cai thién tinh thAm my, tao diém nhan cho
khong gian song va mang lai cam giac tién nghi, hién dai cho nguoi sir dung.

Hinh 2.3. Miéng g6 op twong

4-Piece Wood Slat Wall Panel for Interior Wall Decor
Noise Cancelling 47.2" x 23.6" Peel and Stick
Acoustic Decorative 3D Sound Absorbing Wall
Paneling, Natural Oak

Visit the INNO STICKERS Store

4.1 dekkkir v (153)

This item cannot be shipped to your selected delivery location. Please
choose a different delivery location.

Color: Natural Oak

Size: 4pcs - 47.2" x 23.6"

Brand INNO STICKERS

Click to see

Color Natural Oak

iew
/;: ' Item dimensions L x 47.2 x 23.59 x 0.4 inches
D e

6 ViDEOS

1‘
il [
[52)

Surface Drywall
Recommendation

Recommended Uses Ceiling, Wall
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Hinh 2.4. Gidy dan twong

Tools & Home Improvement » Paint, Wall Treatments & Supplies » Walipaper & Wallpapering Supplies » Wallpaper

VaryPaper Cracked Concrete Wallpaper 15.7"x315"

[u]
Textured Concrete Peel and Stick Countertops
Contact Paper Waterproof Self Adhesive Vinyl
Cement Wall Paper for Bedroom Walls Kitchen
Backsplash Table
Visit the VaryPaper Store
a4 wdwdde (271)
$2 568 (50,75 / square feet)
$45.07 Shipping & Import Charges to Vietnam Details v
Color: Tan Grey
Size: 15.7" x 315"

Click to see full view 157" x78.7"

24"x160" | 24"x473"| 32°x118"| 32"x354"

; > Material Vinyl
4
Color Tan Grey
’ Brand VaryPaper

2voros
Style Industrial

Hinh 2.5. Den trang tri

DAYCENT Mid Cnetury Gold Wall Sconces Set
of Two 1-Light Modern Fabric Shade Wall
Lamp Hardwired Brass Sconces Wall Lighting

for Bathroom Bedroom Hallway Living Room
Visit the DAYCENT Store
16 HRRR LN (35)

$79% (540.00 / count)

No Import Charges & $52.34 Shipping to Vietnam Details v
| if you qualify Shop items »

Available at a lower price from other sellers that may not offer free Prime

shipping.
Size: 1-Light 2-Set
Tlghtz | 2-Light1-
Set Set
$79.99 $69.99
($40.00 / count)
Color: Gold
8rand DAYCENT
Color Gold
Material Fabric, Metal
Style Mid-Century Modern

Light fixture form  Sconce

About this item
« Gold Wall Sconce: the fabric shade wall sconce is mostly finished with an e-

\ \
. . Ly S
Hinh 2.6. Tu dung giay nhiéu tang
Home & Kitchen > Storage & Organisation » Clothing & Wardrobe Storage » Shoe Organisers » Shoe Racks

Original Rotating Shoe Rack Tower, Original 7-
Tier Hold Over 35 Pairs of Shoes, Spinning Shoe
Display Lazy Susan, Revolving 360 Shoe Rack
Tower, Rotate Shoes Closet Organization.

Brand: Weinstein storage

S
-
A
B

P

k|
|

4.1 FkkdiT v (484)

Currently unavailable.
We don't know when or if this item will be back in stock.

Brand Weinstein storage
Colour White

Material Polyvinyl Chloride
Recommended uses Bags, Coats, Hats, Shoes
for product

NNNEY

Product dimensions  59.9D x 59.9W x 165.1H centimetres

About this item

« Strong and high quality Material Polyvinyl Chloride

« 7-tier Holds Up to 35 Paris of Shoes. 360 rotation function

« Save Space: With a 360-degree rotating design, you can fit up to 35 pairs of shoes
or bags in a compact space. No more messy and cluttered closets!

ISP

ts

ax
1 EE « Shoe rack for the whole family. Clean your shoes and make your home a more tidy
b 3+ home without discarded shoes at home. The large-capacity shoe rack, put on any
Ak . A .

- pair of your favorite shoes. Give them a small house. Enough to reflect your full

love for any pair of shoes.
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Hinh 2.7. Tu dung sach

Tribesigns
Visit the Tribesigns Stor

G

Tribesigns Corner Shelf, Rustic 5-Tier Wall
Corner Bookshelf, Stylish Corner Small
Bookcase Storage Rack Plant Stand with
Unique Shape for Living Room, Home Office
(2PCS, Brown)

This item cannot be shipped to your selected delivery location.
Please choose a different delivery location.

N

-

Color: Brown

8
3

J

2

e
ey

Vé dac diém, cac san pham trang tri nha ctra c6 tinh tryc quan rat cao, dé dang

thé hién thong qua hinh anh va video. Nguoi dung c6 thé nhanh chong nhéan thay su
khac biét cua khong gian trude va sau khi st dung san phém, dac biét thong qua cac noi
dung dang nhu 13 “before - after”. Pay 1a yéu t6 quan trong giup cac san pham nay dé
dang thu hut sy cha ¥ trén cac nén tang mang xa hoi nhu Facebook va Instagram. Ngoai
ra, cac san pham thuong c6 thiét ké da dang, phu hop v6i nhiéu phong cach khac nhau
nhu hién dai, t6i gian hodc sang trong. Nhitng san pham ndy mang tinh chay theo xu
huéng, nghia 12 nhu cau mua hang khong xuét phat tir su can thiét ma dén tir mong mudn
cai thién khong gian séng. Nguoi tiéu dung thuong bi tac dong boi cac y tudng trang tri,
xu huéng nodi that hodc ndi dung truyén cam himg trén mang xa hoi trude khi phat sinh
nhu cdu mua sam.

V& gid ca, cac san pham trang tri nha cira trén Amazon thudng nam & mirc trung
binh, dao dong tity theo loai san pham. Cu thé, cac san pham nhé nhu d6 decor ban, dén
LED déy hodc phu kién trang tri c6 gia khoang 10 - 30 USD, cac san pham tdm trung
nhu k¢ treo tuong, tranh treo hodc dén trang tri co6 gia khoang 30 - 80 USD; trong khi
cac san pham 16n hon nhu guwong decor kich thude 16n hodc ti trang tri c6 thé dao dong
tir 80 - 200 USD hodc cao hon tiy thiét ké va chat luong. Muc gia nay phu hop voéi
nhiéu ddi tuong khach hang, dic biét 1a nhom khach hang tir 25 — 44 tudi mudn cai thién
khong gian sdng véi chi phi hop 1y. Pong thoi, gia tri don hang khong qua cao ciing
gitip ngudi tiéu dung dé dua ra quyét dinh mua hon so véi cic san pham ndi that 16n.
Mot dic diém quan trong ctia nhom san phdm ndy 1a kha ning mua lip lai va mua theo

bd. Nguoi tiéu dung thudng khong chi mua mot san pham riéng 1é ma c6 xu hudéng mua
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thém cac san phém lién quan dé d@)ng bd khong gian, vi du nhu két hop dén, k¢ va dd
decor ban.
2.4.1.2. Ty trong nhom hang trang tri nha civa trong tong doanh thu

Xét vé ty trong doanh thu, nhdm san pham trang tri nha ctra chiém phan 16n trong
tong doanh thu tir hoat dong tiép thi lién két cua doanh nghiép. Dya trén co cau san
pham hién tai, c6 thé udc tinh nhom san pham nay chiém khoang 65% - 75% tong doanh
thu, trong khi nhom san pham khac chiém khoang 25% - 35%.

Ty trong nay dugc thé hién 15 qua két qua kinh doanh khi doanh thu thuin cia
doanh nghiép ting manh tir 250.000.000 dong nam 2023 1én 960.000.000 dong nim
2024, twong dwong muc ting gan 3.8 l1an. Su ting truéng ndy chi yéu dén tir viée tap
trung vao cac san pham trang tri nha ctra, kha ning thu hut ngudi xem cao trén cac nén
tang mang xa hdi thong qua ndi1 dung truc quan nhu video “trudc — sau” hodc cac y
tuéng decor khong gian song, ...

Loi nhuan gop ciing tang tir 170.000.000 ddng 1én 700.000.000 dong, cho thiy
nhoém san pham nay khong chi déng gop 16n vé doanh thu ma con mang lai hiéu qua
kinh doanh tuong déi tot. Piéu nay gbp phan gitp doanh nghiép chuyén tir trang théi 15
60.000.000 ddng nam 2023 sang 1di 104.000.000 déng nim 2024.

Nguyén nhan chinh khién nhém san pham trang tri nha ctra chiém ty trong cao la
do dic diém dé trién khai noi dung, kha nang viral tot va phu hop véi hanh vi nguoi
dung trén mang xa hoi. V&i muc gia trung binh va tinh thAm my cao ciing gitp san pham
dé tiép can va kich thich nhu ciu mua sam.
2.4.1.3. Dic diém khdch hang muc tiéu va hanh vi mua hang

Khach hang myc tiéu cta Cong ty C6 phan AVE Global 1a ngudi tiéu ding tai
My, dic biét 1a nhom khach hang thuong xuyén mua sim trén Amazon. Pay 1a nhom c6
mirc do tiép can thwong mai dién tir cao va da hinh thanh théi quen mua hang truc tuyén
mdt cach dn dinh. Theo s6 liéu tir U.S. Census Bureau, thuong mai dién tir chiém khoang
16-17% tong doanh thu ban 1é tai My trong giai doan 2024-2025, cho thdy mua sam
online d3 trd thanh hanh vi tiéu dung phd bién.

Vé dic diém, nhom khach hang nay c6 kha nang chi tiéu cao va san sang mua
sam truc tuyén. Theo Statista, trung binh mdi nguoi My chi khoang 3.600 USD mdi nim

cho mua sam online, trong 46 Amazon chiém khoang 35-40% tong chi tiéu thuong mai
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dién tir. Piéu nay cho thdy Amazon 14 nén tang dugc vu tién hang dau trong hanh vi mua
sim cua ngudi tiéu dung My.

V& hanh vi mua hang, ngudi tiéu ding My thuong khong mua ngay ma trai qua
nhiéu budc trude khi dua ra quyét dinh. Cu thé, ho thuong bat dau bﬁng viéc xem noi
dung trén mang xa hoi (nhu video trang tri nha ctra), sau do luu lai ¥ tudéng hodc tim
hiéu thém vé san pham. Trudc khi mua, ho c6 xu huéng doc danh gia va xem trai nghiém
thue té ciia nguoi dung khac. Theo PowerReviews, c6 t6i 98% nguoi tiéu dung doc danh
gia trudc khi mua va hon 45% sén sang chi nhiéu tién hon cho san pham c6 danh gia
t6t. Picu nay cho thiy ndi dung review va hudng dan sir dung c6 anh hudng rat 16n dén
quyét dinh mua hang.

Hanh vi mua sam cta khach hang con mang tinh “cam hing”, dic biét doi voi
c4c san pham trang tri nha cira. Nguoi dung thudng bi thu hat béi cac ndi dung trie quan
nhu video “trudc — sau”, tir 6 hinh thanh nhu cau cai thién khong gian sdng. Tuy nhién,
do day khong phai 12 nhu cau cip thiét, ho thuong can thoi gian can nhic va c6 thé tiép
xuc véi san pham nhiéu lan trude khi quyét dinh mua. con chiu anh hudng bai cac dip
khuyén mai 16n nhu Prime Day, Black Friday va Cyber Monday. Trong nhitng thoi diém
nay, nguoi tiéu dung c6 xu hudéng ting chi tiéu va dé& dua ra quyét dinh mua hon do bi
tac dong boi vu di va tdm 1y “mua ding thoi diém”. (Arpan Sen & Sneha Kanade,
2021)

2.4.2. Thue trang trién khai tiép thi lién két trén Amazon
2.4.2.1. M6 hinh dp dung tiép thi lién két

Hién tai, Cong ty C6 phan AVE Global dang trién khai hoat dong tiép thi lién két
thong qua chuong trinh Amazon Associates, trong d6 doanh nghiép dong vai tro 1a bén
trung gian quang ba san pham va nhan hoa hong khi phat sinh don hang thanh céng. Cu
thé, mdi san pham dugc quang ba s& gan véi mot lién két tiép thi riéng (affiliate link).
Khi ngudi dung nhap vao lién két nay va thuc hién mua hang trén Amazon, hé thong s&
ghi nhan va phan b6 hoa hong cho doanh nghiép duya trén gia tri don hang.

Mo hinh nay hoat dong theo nguyén tic chia sé doanh thu, nghia 14 doanh nghiép
khong can nhap hang, khong quan 1y ton kho, khong xir Iy van chuyén hay chim soc
khach hang sau ban. Thay vao do, toan by cac khau nhu thanh toan, giao hang va hau

mai déu do Amazon va nha cung cap san pham ddm nhi¢m. Vai tro chinh ctia doanh
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nghiép 1a thu hat ngudi ding, tao nhu ciu va diéu hudng ho dén trang san pham thong
qua noi dung trén cac nén tang mang xa hoi.

Trong qua trinh trién khai, doanh nghiép tap trung vao viéc xdy dung ndi dung
thu hat nham tao luu luong truy cép (traffic). Nguoi dung thudng tiép can san pham
thong qua céc video hodc hinh 4nh mang tinh goi ¥, sau d6 dugc dan dit dén trang san
pham thong qua céc lién két dit tai phan mé ta hodc bio. Khi ngudi ding vao Amazon,
quyét dinh mua hang s& tiép tuc bi anh huong bdi cac yéu td nhu hinh anh san pham,
video minh hoa, mé ta chi tiét va danh gia tir khach hang truée do.

Mot diém dang chu y ctia mo hinh nay 1 doanh thu phu thudc hoan toan vao hiéu
qua cua hai giai doan chinh, kha nang thu hiit ngudi dung nhap vao lién két va kha niang
chuyén doi cua trang san pham trén Amazon. Néu ndi dung khong du hap dan, nguoi
dung s& khong nhép vao lién két; nguoc lai, néu trang san pham khong du thuyét phuc,
nguodi dung s€ khong thuc hién mua hang. Do do, hi¢u qua cua mo hinh khong chi phu
thudc vao nodi dung ctia doanh nghiép ma con bi anh hudng béi chat lwong san pham va
listing tir phia nha ban hang trén Amazon.

Pay 1a m6 hinh ¢6 chi phi dau tu ban dau thap, rui ro thap va dé mé rong quy md,
dac bi¢t phu hop vé1 doanh nghiép co thé manh vé sang tao ndi dung va khai thac mang
x3 hoi nhu AVE Global. Tuy nhién, han ché cia mé hinh 13 doanh nghiép khong kiém
soat hoan toan qua trinh ban hang, dan dén viéc hiéu qua doanh thu phu thude nhiéu vao
bén thur ba.
2.4.2.2. Cdc nén ting trién khai tidp thi lién két

Trong bdi canh hoat dong tiép thi lién két ngay cang phu thudc vao cic nén tang
mang x4 hoi nham tao luu lugng truy cdp va gia ting kha nang tiép can khach hang,
Cong ty C6 phan AVE Global di Iya chon tap trung khai thac hé sinh thai cia Meta 1a
hai nén tang Facebook va Instagram, lam kénh trién khai chu Iuc cho cac chién dich
marketing lién két d6i véi san pham trang tri nha ctra trén Amazon.

Hién tai cong ty, dang van hanh tong cong 65 trang (page) trén hai nén tang nay,
v6i dinh huéng nodi dung xoay quanh cac chu dé nhu trang tri khéng gian sdng, cai thién
ndi that, to chirc nha cira va cac giai phap t6i uu héa khong gian. Viéc xay dung nhiéu
page v&i cac chil dé khac nhau cho phép doanh nghiép tiép can da dang phan khuc khach
hang, tir nhém yéu thich phong cach tdi gian (minimalist), hién dai (modern) cho dén
nhom khach hang quan tim dén tién ich va téi vu hoa khong gian song.
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Quy trinh trién khai hoat dpng

Quy trinh trién khai tiép thi lién két cua doanh nghi¢p dugc thuc hién theo cac
bude chinh nhu sau

Budc 1: Xay dung va dinh hudng hé théng kénh

Doanh nghiép tao va quan 1y nhiéu page Facebook va Instagram voi cac dinh
hudéng ndi dung khac nhau nhu trang tri phong ngu, trang tri nha bép, to chirc khong
gian séng, t6i wu khong gian trang tri nham da dang hoa tép khach hang va tranh phu
thudc vao mét kénh duy nhat. Cac kénh c6 tén nhu sau: Flisen , The Review Lab, DIY
Home project, Unility Houseware, Make it home,...

Hinh 2.8. Giao dién quan ly Fanpage Facebook Utility Houseware

Manage Page (0] . . | & I
- Utility Houseware N
[ ]
[dll Professional dashboard Aff l tfy
(i tnsights The Fastest Way To
& Ad Center Grab Amazon Fresh Deals & Coupons

Contact For Collaboratior: hello@affitty.com

[Z, create ads
(©) Boost Instagram post
@ Settings

More tools 2 -

Manage your business across Meta apps.
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{7} Meta Verified e’ 14K likes + 14K followers /' Edit
(23] Leads Center 2 (0] 6‘ s@ega’ =4 Advertise

@) Meta Business Suite 2 2

Posts  About  Mentions  Reviews Reels  Photos  More v

Intra

Hinh 2.9. Giao dién quan ly Fanpage Facebook Flisen

Manage Page [0} R , £ .
) | ~
«

,ﬁ" Fliesen

iss o IFEiItFY

o g The Fastest Way To
(i) tnsights Grab Amazon Fresh Deals & Coupons

% Ad Center Contact For Collaboration: hello@affitfy.com

(Z, create ads

Boost Instagram post

G} settings @ Edit cover photo
More tools 5~
Manage your business across Meta apps. Fliesen M Professional dashboard [P TSN PV VEYE T
{7} Meta Verified 16K likes « 16K followers
Transform your home into a dream space with simple, creative, and stylish DIY decor ideas! @ &
[25) Leads Center 2
FLIESEN /Al products are here 1
@ Meta Business Suite s A HOME DECOT gy https://go.decoratingidea.co/velora
& Home decor
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Hinh 2.10. Giao dién quan ly Fanpage Instagram thereviewlab

thereviewlab.us O

2] e eotie View arhive

B £ ANING BEHIND
1Y OVEN GONE
WRONG

8 1

Hinh 2.11. Giao dién quan ly Fanpage Instagram diyhomeproject

diyhomeprojectsus O

Edit peofile Viow archive

OB + Q&0 990 9

8 I

M&i page dugc dinh hudng theo mot phong cach ndi dung nham téi vu kha niang
tiép can khach hang muc tiéu tai thi truong My. Céc page c6 lugng follower cao s& tap
trung phat trién nodi dung viral, ting luot reach va x4y dung d6 nhan dién thuong hiéu
thong qua cac video ngén theo xu huéng. Trong khi dé, cac page méi hodc ¢ luong
follower thap hon dugc dinh hudng khai thac cac ngach nhd (micro-niche) nhu decor
phong ngu, tdi wu khong gian bép, t6 chirc d6 dung hay DIY nhim ting kha ning tiép
can dung t€p khach hang quan tam. Viéc phan chia dinh huéng theo quy mo follower
gitip doanh nghiép d& dang thir nghiém nhiéu loai ndi dung khac nhau, t6i wu hiéu qua

traffic va giam rai ro phu thudc vao mot page duy nhat.
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Hinh 2.12. Phan tich tinh trang hién tai cua cdc page

0] 8 X
. © ® a & X
Q Tim . . N - .
. 5] AVE Global Freetraffic 1 Nguyiin Hoang Th Chidin g 151 uu Click & CTR tif cic Page Séngadl 7 o=
N . =@ A Gl e i hin e t51 uu Clic cic Pag Q- a4+ @
-c « II. PHAN TICH TINH TRANG HIEN TAI
B8 Chién luge t6l wu Click & CTR tif cic...

. én phin tich cac nhé , cac van dé chil :
L TONG QUAN MYC TIEU Dya trén phin tich cac nhém page, cic van dé chinh dudc xac dinh nhu sau:

IL. PHAN TICH TINH TRANG HIEN TAI

X o P
B Bas IIL XAC DINH LAT NGACH NOT DUNG (... CASE 1 - Page Home Improvement / Home Decor: View cao — Chuyén doi thap

32 Noim vige IV, CHIEN LUQC NOT DUNG THED 2 H.. Dic diém:
X « Ni dung thién v& home improvement / home decor
V. PHAN LOAT PAGE & AP DUNG HUONG «D& gén link store nhung CTR thﬂp. click Ihﬂp
? the VIL QUY TRINH THUC HIEN Nguyén nhan:
VIII. TRANG THAM KHAO + N§i dung chira déin dét 40 manh vé san phdm
Byt 1 NGUYENTAC AN MG + Chua o6 dinh huéng ré giira content giéi tri va content chuyén dai
@ Team T - Quan.

CASE 2 - Page Cleaning: View &n (~40k-50kl/videc) — Khéng cé chuyén déi
«+ CTR thip, chuyén dbi thap du view &n dinh
@ CONTENT PLA. + Noi dung thién vé gidi tri, khdng tAp trung vao san phim

B GONTENT PLA.

. ' + Dang sdn phim nglu nhién, khéng theo ngach cy thé
WicR Loy, «Chua 06 chién luoe i dung rd rang
@ MEETING TEAM..
@ CONTENTPLA CASE 3 - Page ~200K Followers: View cac — Engagement thip
@ CONTENTPLA + B lam content chuyén d6i nhung it comment, engagement thép
+ Content bj mix nhiéu ngéch: DIY, hack, cleaning -> thiéu nhat quan
@ BCTC & HOKD + Instagram khéng nhan dién duorc niche chinh -> khéng dugc dé xuét manh
& THANG 2.2026 - B @
B e III. XAC DINH LAT NGACH NOI DUNG (NICHE FOCUS) .
B aso Y sooB8var s loand:= "G s

Ttr qua trinh theo doi hiéu qué hoat dong cta cac page thong qua Meta Business
Suite va bang thong ké ndi bo, cong ty c6 thé dinh hudng hai nhém giai phap chinh
nham nang cao hiéu qua tiép thi lién két trén Amazon. Tht nhét 13 giai phap ting luot
click bang cach tdi uu nodi dung viral, caption, CTA, hashtag va phat trién nhiéu page
theo ting niche nham ting traffic tu nhién tir Facebook va Instagram. Thir hai 13 giai
phap ting ty 1¢ chuyén doi bang cach tap trung vao cac ndi dung review thuc té, before
— after, hudng dan sir dung va lua chon céc san pham c6 danh gia tdt, gia phu hop dé
tang kha nang ngudi dung dua ra quyét dinh mua hang trén Amazon.

Hinh 2.13. Gidi phép gidi quyét tinh trang hién tai ciia cdc page

e o
Q 8] AVE Giobel Freetraff Nouyén Hodng Thi > Chidin lutic 13w Click & CTR b cAc Page sl 7 ot Qa+ e
™ Cu «
a ik Chidn lwge t5 wu Click & CTR tir cic... HUONG 1 - Page dang c6 view tét — Muyc tiéu: TANG CLICK
i L. TONG QUAN MUC TIEU Didu kign &p dung: Page dang c6 lupng view cao, da ¢ tép ngudi xem 8n dinh
i IL. PHAN TICH TINH TRANG HIEN TAT Ty 1& ndi dung (Content Mix):
a + 30% — Content gia trj / huémg dan: Tips, hacks, before-after, cach lam
. TAL XAC IS LAT NCACH NOZ DUNG (- « 70% — Content san pham: Review, gidi thiéu, 15ng ghép tw nhién vao video
O PRI VG V. CHIEN LUOC NOI DUNG THEO 2 H... 2 cach k‘ chuyon chinh:
& Dannba V. PHAN LOAI PAGE & AP DUNG HUGNG « Cach 1~ Ldng ghép tur nhién: Bua san pham vao video mdt céch tw nhién, khong 16 quang
VIL QUY TRINH THUC HIEN cdo = 3 . 5 = =
GG « Céch 2 - Review san phAm: Review ding ngach (DIY: k8, ti; Cleaning: chét tdy, ban chai...)
B Quy trinh tac IX. NGUYEN TAC CAN NHOY
@ Team i - Quin HUONG 2 - Page view thip / dang flop — Muyc tiéu: TANG CHUYEN
DOI NHANH
Diéu kién 4p dung: Page view khodng 500~1.000/ideo, chua c6 engagement r6 réng
Ty 1& ndi dung:

* 100% — Content review san pham tryc tiép

3 yéu té bit budc trong méi video:

« Hook manh: B&t dAu bang diém dau / cau héi kich thich sy t& mo trong 3 gidy dAu

« Review tryc dién: Néu rd tinh nang, loi ich thye té ctia san phdm

« CTA 15 rang: Kéu goi hanh déng cy thé — nhén link, comment dé nhan link, vao bio mua
hang..

Khi cé6 comment:

— Trién khai chatbot d& tu ddng ddy link mua hang cho ngudi ding da twong tac

@
<]

B Qsen 5 . _ o 5» BvarsPoac@:= AR v PHD L,
Budc 2: San xuat ndi dung (Content Creation)
Doanh nghi¢p tim kiém va tham khao cac xu hudng ndi dung phd bién trén

TikTok My, dac bi¢t 1a cac video viral lién quan dén home decor, DIY va cac san phém
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hd tro toi wu khong gian song. Viéc theo ddi xu hudng gitip doanh nghiép nam bat thi
hiéu nguoi tiéu dung MY, tir 6 lwa chon cac chi dé c6 kha nang thu hut luot xem va
tang murc do tuong tac trén mang xa hoi.

Hinh 2.14. Tim kiém va tham khdo néi dung trén Tiktok

' TikTok

~AMAZON
o et
|

Noi dung chu yéu bao gdm: Video ngin (Reels) vé trude — sau (before — after)
khi trang tri khéng gian, video chti yéu vé san pham trang tri, cdc meo hay san pham
lam t6i wu khong gian séng, cac y twong dé trang tri nha cira,.. Cac ndi dung nay dugc
thiét ké theo xu hudng thi truong My, dam bao tinh thAm m§¥ cao va kha nang viral.

Hinh 2.15. Két cau ndi dung cua mot video

(Before) (After)

ot

this gargeous peel & stick
nalpaper is only $9

Fliesen @
£ Fliesen - Original audio

* 4 COMMENT WALL + and I'll DM you (] " # COMMENT WALL 4 and I'll DM you (J
.. See more ... See more

Sau khi téng hop ¥ tudng, thuc tip sinh content s& tién hanh chon loc, phan tich
va trinh bay vao content plan ctia cong ty dé xay dung ké hoach noi dung theo tuan hoic
theo thang. Noi dung chu yéu bao gém video ngin (Reels), before — after, review san
pham, meo trang tri va cac ¥ tudng cai thién khong gian sdng phu hop véi hanh vi mua

sam va nhu cau cua khach hang muc tiéu tai My.
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Hinh 2.16. Content plan cho cac page quan ly

D -0 x
@ < =
< ® @O ¢ » x

= @ [BIAVE Global Freetraffic2 > NouyénL&NhitPhic > CONTENT PLAN HADBUIF & A~ Q-+ @
a d6i B

W Drive | Sita a6 Bn cudiz 11:19 0PM 18 May

dlectus & untility house ware 2 house of harmony & diyprajectus & untility house ware 3 Fiisen & Artisanal home  Flisen & A Filsen & Artisanal home 3+« »

E
—um ® o o B 4 12
¢

Hens  Hodnthe Ldmbai  So 83 1scho Xem

@ @ Phongcomic..v 13v B~ T
dng Xadohdwg  Cn B 5 I U Av dv T

il &

AL TURN 3/ THANG 4

@ CONTENTPLA...
@ CONTENTPLA.

& Chién luoctdiu..
B MEETING TEAM.

@ CONTENTPLA

@ CONTENTPLA...

@ BCTC&HDKD-... ®

B T —
B Qs e moeavairsPoands ~ e v eD L l00

Budc 3: Ping tai va tdi uu
Dua trén content plan da xay dung trude do, thuc tap sinh tién hanh chinh sta
video béng phén mém CapCut nham t6i vu hinh anh, 4m thanh, hiéu ung chuyén canh,
phu dé va bd cuc ndi dung theo xu hudng mang xa hoi tai thi trudng M§. Qua trinh chinh
sira tap trung vao viéc tang tinh thu hut trong nhimg gidy dau tién cta video, dam bao
ndi dung co tinh tham my cao, dé tiép can va phu hop véi dinh dang video ngin nhu

Reels.
Hinh 2.17. Chinh swa video trén ung dung Capcut

wpro Cochiase (NGHE

Tim hiéu cach cai thién video cba ban

+

& Cong cu i cip birg XY

e EditPilot

7 — A ] B 728CH
e zoe@avavesPoan@s L I

Sau khi hoan thién khau chinh stra, ndi dung s€ dugc dang tai thong qua Facebook

Planner doi véi Facebook va cong cu Publer doi véi Instagram. Viée st dung céc cong
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cu hd tro ding bai giup doanh nghiép chu dong 1én lich ndi dung theo tudn hoic theo
thang, dam bao bai viét dugc ding dung thoi gian, ding tin suit va phu hop voi mai gio
hoat dong ctia ngudi dung tai My nham téi wu kha nang tiép can va tuong tac.

Hinh 2.18. Lich dang bai cua page trén Facebook
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Hinh 2.19. Lich dang bai cua page trén IG cua Publer
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Noi dung duoc dang tai véi tan suat déu dan trung binh 3 — 4 video/ ngay, véi caption

c6 gin call-to-action (CTA) nhu: “Shop now”, “Link in bio”, “Check product”.
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Hinh 2.20. Néi dung bai viét dwge dang tdi

R —

a Carole Easey
Grey

Fliesen @
; i . . 3w Like Reply Hide 1@
FUESEN 4 Fliesen - Original audio
n. # Author
" ' Fliesen
+ COMMENT GREY 4 and I'll DM you é Carole Easey The secret to a
| didn't expect a subtle grey grain to add this spotless home is just one click
away. -
much depth and character to my room... Now [Httpe/g0.decoratingideacs
this wall is officially the most aesthetic and /MKa4]
calming spot in the house. Textured. Calm. :
. AMAZON.COM
Essential. VaryPaper
Save this to upgrade your minimalist space # Cracked...
#homeessentials #greywallpaper 3w Like Reply Remove Preview
#modernminimalist #amazonhome D 4 Author
. P Fli
#roommakeover #lifestyleupgrade #cleanliving Wow, grey is such a versatile
#reelsviral #explorepage #homelife” See less color!  What are you

thinking of adding in grey to
your decor?

il View insights =4 Boost reel S Lke- Repy
£, Reply to Carole Easey

Budc 4: Gan lién két tiép thi
Céc lién két Amazon Affiliate dugc dit tai: Bio Instagram, phﬁn mé ta bai viét &
trang Facebook.

Hinh 2.21. Lién két riéng ciia moi thuc tdp sinh & Facebook
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(&3] Leads Center 2
©) Meta Business Suite = oA F,,L\!LE,LSE https:/go.decoratingidea.co/velora
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Hinh 2.22. Lién két riéng ciia moi thuc tdp sinh & Instargram

=9 thereviewlab.us O
@ The R Lt
L B7poss 3649 folowers 269 foowing
oy
® £t profie View archive
®
L
Q s
<
+
®
©
£ ®
oo

Budc 5: Theo ddi va tdi wu hiéu qua
Doanh nghiép str dung cong cu Meta Business Suite dé theo dai: Luot tiép cin
(Reach), tuong tac (Engagement), Luot click link.
Hinh 2.23. Meta Bussiness Suite dé theo doi

Insights
Facebook v Feb 1, - 1, - L)
® Review performance results and more. bl 8. Foul, 2026 et 2080 <0
X Overview
® IS Plan Views © & Export v Viewers @ & Export v
@ 266
751.7K + aaa% 428.6K 562
® & Audience
200k 100K
o Q Messaging 150K
[} =2 Benchmarking 100K 50K
S0K
& Content N B
a o Feb1 Feb6 Feb M Feb 16 Feb21 Feb26 Feb1 Feb6 Feb N Feb16 Feb21 Feb 26
® Views Viewers
m @ Content
& Ads . - e
® Content interactions @ & Export v Link clicks @ & Export v
Eaminge
= ® Eamings 4.8K 1652 223 . 1o%
30
800
600 20
400 10
Q 200

0 0
@ Febl  Feb6  Febll  Feb1S Feb2! Feb26 Febl  Feb6  Febf  Febi6  Feb2] Feb26

2 Content interactions Facebook ink clicks.

Doanh nghiép st dung bang thdng ké ndi bo dé theo ddi lugt view theo tuan va
téng luot view theo thang cua tirng nhan sy nham danh gia tién d6 thuc hién ké hoach
va hiéu qua hoat dong cia mdi kénh noi dung. Thong qua cac sb liéu thong ké, cong ty
c6 thé theo ddi mirc d6 hoan thanh KPL, so sanh hiéu suit gitra cac thanh vién va dua ra

diéu chinh phu hop dé téi wu hiu qua tiép thi lién két trén Amazon.

61



Hinh 2.24. Bang thong ké ciia cong ty dé theo doi luot view

Team 7 & Tran Thi Xuan Quynh | 195,694 117,477 104,652 646,459 6,500,000 ®
0 Tear @ + @ MaiThjHuong Giang 3,551,615 4,793,796 4,078,003 18,199,734 13,000,000 co—
Team 7 @ Nouydn Le Nhat Phic | 858,101 955,704 934,027 3,420,738 6,500,000 emm—

Doanh nghiép st dung bang thong ké ndi bo dé theo dai luot click link theo tuin
va téng luot click theo thang cua tirng nhan su nham danh gia tién do thuc hién ké hoach
va hiéu qua hoat dong cia mdi kénh noi dung. Thong qua céc sb liéu thong ké, cong ty
c6 thé theo ddi mtrc dd hoan thanh KPI, so sanh hiéu suét gilta cac thanh vién va dua ra
diéu chinh phu hop dé ti wu hidu qua tiép thi lién két trén Amazon.

Hinh 2.25. Bang thong ké ciia cong ty dé theo doi lwot click

Team 7 & Tran Thi Xuan Quynh 73 41 353 2,600
Team 7 € Mai Thi Hudng Giang 271 72 655 2,600
Team 7 @ Nguyén L& Nhat Phac 910 257 2,066 2,600

2.4.2.3. Quy trinh hop tdc véi déi tic lién két
a. Dang ky tham gia (Sign-up)

Lua chon thi truong: Nguoi tham gia can xac dinh thi truong muc ti€u dua trén
vi tri dia 1y ctia khach hang dé dang ky ding chwong trinh (vi du: Amazon India cho
khach hang An D9, hoidc Amazon Associates toan cau cho cac thi truong nhu My, Nhat
Ban).

Tao tai khoan: Pang ky mién phi tai trang web chinh thirc ctia chuong trinh. Viéc
dang ky yéu cau cung cap thong tin vé trang web hodc tng dung s& duoc sir dung dé
quang ba san pham.

Hinh 2.26. Cach dang ky tham gia

amazon

Sign in
Enter mobile number or email

U )

Continue

By continuing, you agree to Amazon's Conditions of
Use and Privacy Notice.

Need help? v

New to Amazon?

Create your Amazon account

Conditions of Use Privacy Notice Help

© 1996-2026, Amazon.com, Inc. or its affiliates
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b. Nghién ciru va lwa chon san pham (Product Research)

Tim thi trudng ngach (Niche): Pay 1a budc quan trong nhat dé dam bao lgi nhuan.

Affiliate nén duyét qua cic danh muc hang héa ciia Amazon dé 1iét ké nhing linh vuc

minh c6 kién thic hodc k¥ ning.

Phan tich dir li¢u: Sir dung cac muc "Bestsellers" (Ban chay l’lhé,t) hoac "Hot New

Releases" (San pham mai ra mat) dé xac dinh sdn pham c6 nhu cau cao va ty 1€ chuyén

ddi tot.

Kiém tra biéu phi: Nghién ctru mic hoa hong c6 dinh cho ting danh muc san

pham (vi du: Kindle ebooks 12 10%, trong khi hang dién tir c6 thé thap hon) dé t6i uu

hoa thu nhap).

Hinh 2.27. San phdam best seller ciia Amazon

amazon

i = best seller home items

@ Vietnam

= Al TodaysDeals GiftCards Sell R

1-48 of over 10,000 results for “best seller home items

Customer Reviews Results
1 3 8 s sed 1) Check each 3 other d
Price

$4-$205

o0—oO0

<Clear
Up to $50 M
$50t0 $90 /
$90t0 4150 1)
$1508 above 000000
Deals & Discounts Mixing Bowls with Airtight Lids 2 in 1 Glass Oil Sprayer &
All Discounts Set, 26PCS Stainless Steel Dispenser,1602/470m Olive
Buy More, Save More Khaki Bowls with Grater Cooking, Air Fryer, and Salad,
Coupons Attachments, Non-Slip. for Kitchen Gadgets and Air
TodaysDesls  aswmeadvEsy asewsstve
i 4K+ bought in past month 1K+ bought in past month

New $33% Lot 5499 $7" 1y

used $51.48 delivery Fri, Jun 12 $27.73 delivery Fri, Jun 12

c. Thiét lap ha tcfng

X4y dung nén tang: Pang ky tén mién, thué hosting va tao website hodc blog lién quan

dén chu dé san pham da chon

2ulay Kitchen Spoon Rest for
Multiple Utensils High Heat-
Resistant Silicone Drip Pad,
BPA-Free Spoon Holder for
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LekDrok 10 Inch Microwave
Food Cover & Collapsible
Silicone Mat - Splatter Guard,
Plate Holder & Kitchen.

#11% 1ypicat s

$28.62 delivery Fri, Jun 12
Shipeto Vietnam

3PCS OstWony Silicone Dish
Sponges, Super Food-Grade
Silicone Sponges, Multi-

Purpose and Efficient Spong.

SeRmARTv (s

$25.99 delivery Fi, Jun 12
Ships o Viernam



Hinh 2.28. Page riéng ciia méi TTS trén Amazon

truesices id=3777d64d-ab66-4c6b-abl1-Ge 1habf6dad1

amazo | o Sorders Y con

Hello, sign in
M EN-  Account & Lists
= Al TodaysDeals GiftCards _Sell _Reaist

Welcome to Crafted Comfort % -a lace for cozy living and thoughtfuldesign. We share home decor finds that
3. blend comfort, style,and you paces that feel calm, warm, and inviting every day. .

Al Idealists  Photos Q searchall 5 post
- @ s oy Cozy Bedroom Touches
Bathroom Refresh Essentials Simple Kitchen Upgrades # e
= L &= A

d. Tao va tich hop lién két (Affiliate Links)

Str dung cong cu hd trg: Amazon cung cap cac cong cu nhu SiteStrips dé tao link

nhanh chong, ciing v&i cic biéu ngit (banners) va tién ich (widgets) dé nhung vao

website.

Ma dinh danh duy nhat: M&i lién két déu chira Affiliate ID riéng biét dé hé thong

Amazon c6 thé nhan dién chinh xac luu luong truy cap va giao dich dén tir ddi tac nao.

Vi tri dat link: Cac lién két nam trong vin ban (contextual links) thuong mang lai

ty 1€ chuyén doéi cao nhat so vdi biéu ngilt quang cao don thuan.

Hinh 2.29. Link da dwoc boc tén

c a https://go.decoratingidea.co/z4sAAJ

Hinh 2.30. Link sau khi an hién tén TTS

€ 9 C W% amazoncom/dp/BOCGISX44Ntag=phuctts7hl-208geniuslink =truefith=1 l

amazon gy - best seller w

Visit the Tribesigns Store

G

Tribesigns Corner Shelf, Rustic 5-Tier Wall
Corner Bookshelf, Stylish Corner Small
Bookcase Storage Rack Plant Stand with
Unique Shape for Living Room, Home Office
(2PCS, Brown)

This item cannot be shipped to your selected delivery location.
Please choose a different delivery location.

Click to

- BN .T@I

e. Theo doi hiéu sudt va nhan hoa hong
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Co ché Cookie: Khi ngudi ding nhip vao link, hé théng luu cookie trén trinh
duyét cua ho dé ghi nhan hanh vi. Néu giao dich hoan tat trong thoi gian hiéu luc, dbi
tac s& duoc tinh hoa hong.

B4o c4o chi tiét: Amazon cung cip hé thdng béo cdo hang ngay vé luot nhap, don
hang va thu nhap dé ddi tac quan 1y hiéu qua chién dich.

Thanh toan: Amazon 4p dung mé hinh Pay Per Sale (PPS), chi tra hoa hong cho
céc don hang thanh cong. Tién thuong dugc chi tra hang thang (khoang 60 ngay sau khi
két thiic thang c6 doanh thu) qua chuyén khoan ngan hang (NEFT), séc hoic thé qua
tang Amazon.
2.4.2.4. Nji dung truyén théng tiép thi lién két

Vé n6i dung truyén thong, doanh nghiép tap trung chu yéu vao cac video ngin
mang tinh tryc quan va truyén cam htng, nhu video “trudc - sau” khi trang tri khong
gian, cc ¥ tuong decor hodc goi ¥ san pham hiru ich. Nhitng ndi dung nay c6 kha ning
thu hit ngudi xem va dé viral, phu hop véi hanh vi nguoi dung trén mang xa hoi. Tuy
nhién, phan noi dung van thién vé yéu t6 giai tri va hinh anh, chua di sau vao viéc danh
gia chi tiét san pham hodc cung cap thong tin cu thé dé hd trg quyét dinh mua hang.

Landing page 1a trang ma ngudi dung duoc diéu hudng dén sau khi nhap vao lién
két tiép thi, chinh 13 trang san pham trén Amazon. Con listing 13 toan bo noi dung hién
thi trén trang san phém do, bao g@)m tiéu dé, hinh anh, video, mo ta san phém, thong sb
k¥ thuat, gid ban va phan danh gia cta khach hang. Doanh nghiép hién chil yéu sir dung
cac landing page va listing c¢6 sin tir nha ban hang trén Amazon ma khéng truc tiép xay
dung hay chinh sura.

Céc yéu t6 trong listing nhu hinh anh 1 rang, video minh hoa chi tiét, mé ta day
du va danh gia tich cuc dong vai tro quan trong trong viéc thuyét phuc nguoi dung sau
khi ho nhép vao lién két. Nhitng san pham c6 listing duoc dau tu t6t thuong cé kha nang
chuyén ddi cao hon. Tuy nhién, do doanh nghiép khéng truc tiép kiém soat cac yéu tb
nay, nén hiéu qua chuyén doi phu thudc nhiéu vao chat lugng trang san pham cia timg
nha cung cip.

Ngodi ra, yéu t6 danh gia san pham ciing c6 anh huéng 16n dén quyét dinh mua
hang. Nguoi tiéu dung My thuong cé xu hudng doc danh gid trude khi mua, do dé cac

sdn pham co6 nhiéu danh gia tich cuc s€ c6 1gi thé hon trong viéc chuyén doi.
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Tuy nhién, doanh nghié€p hi¢n chua cé chién lugc cu thé dé tan dung yéu td nay
trong nodi dung tiép thi, chang han nhu trich din review ndi bat, so sanh san phim hoic
10ng ghép trai nghiém thuc té vao ndi dung.

2.4.3. Panh gia hiéu qua hoat dong tiép thi lién két ciia cong ty

2.4.3.1. 86 lwong tiép thi lién két tham gia

V& s6 luong tiép thi lién két tham gia, hién tai doanh nghiép chu yéu hoat dong theo md
hinh tu trién khai, ttrc 12 tu xay dung va van hanh hé thong kénh tiép thi gdm 65 page
Facebook va Instagram, thay vi mé& rong hop tac v6i nhidu d6i tac bén ngoai. Piéu nay
gitip doanh nghiép kiém soat tét ndi dung va dinh hudéng truyén thong, tuy nhién ciing
han ché kha ning mé rong quy md nhanh chéng so véi mé hinh c6 nhiéu déi tac affiliate
ddc 1ap tham gia.

2.4.3.2. Cdc chi s6 vé lwu lwong truy cdp ty Ié chuyén déi, doanh thu va hoa hong tiv
tiép thi lién két

Hién nay, ty 1& chuyén doi cta hoat dong tiép thi lién két tai Cong ty C6 phan
AVE Global dat khoang 5%, cho thdy van con khoang cach khé 16n so v6i muc hiéu qua
clia cac hé thong ban hang va tiép thi trén Amazon. Theo cac tiéu chuan danh gia hiéu
qua trén Amazon, ty 1& chuyén do6i tir 10% dén 15% dugc xem 1a muc tdt, trong khi ty
18 tir 15% dén 20% duoc danh gia 1a mirc cao va xut sic, phan anh kha nang téi vu noi
dung, lira chon san pham va thuyét phuc khach hang rat hiéu qua. So véi cac muc nay,
ty 1& chuyén doi hién tai cia AVE Global con twong dbi thap, cho thay luong nguoi ding
thyc hién hanh dong mua hang sau khi truy cdp Amazon chua tuong xing vdi quy mo

Iuu luvong truy cap ma doanh nghiép tao ra.
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Bang 2.9. Cdc chi s6 vé lwu lwong truy cdp 1y 1é chuyén doi, doanh thu va hoa héng ciia

cong ty AVE Global
Chi tiéu Muc tiéu Két qua
Luu lugng truy ~ 52,3 triéu luzqt tiép can/luot Eﬁgé;anif;(;gﬁ(ﬁavjh?i;%grgédfgn
cap tur Aftiliate xem trén cac nén tdng mang e AT Yy £ha nang
(Traffic) <3 hoi thu hut nguoi dung va lan truyén noi
o dung kh4 cao.
; . 1A X ; o
Ty 1¢ nhap chudt | ~0,4 nham tang lwong nguoi T}}lléf ;iié?gﬁ;e (3;‘1; égogggcssﬁ’chﬁ
(CTR/ Click dung truy cap vao lien két | P 1 g ca fab duoe S e
Through Rate) Amazon y nhung kha nang thuc day nguoi dung
' hanh dong van chua cao nhu ky vong.
Ty 16 chuyén ddi | ~0.4 (40%) tirngudinhgp | 13 1¢ SYen oL hue (€ dat khoang
(Conversion vao lién két thanh ngudi mua | 1.7 2. £° £ p
Rate) hing lién két c6 khoang 5 nguoi thuc hién
' mua hang trén Amazon.
Doanh thu tir \ A
hoat dong ~3.000 USD turhoat dong Thue 6 dat ~2.500 USD.
. tiép thi lién két trén Amazon.
Affiliate
Chi phi hoa Duy tri mtic chi phi hoa hong lec hoa hong thl:IC Ee cua cat san
hdng trung binh khodng 3% nhm pham trang tri nha ctra dao dong
(Commissions) dam bao hi¢u qua lgi nhuan khoang 2% — 6%, trung binh khoang
P qua c " | 3% tuy nhém sdn pham trén Amazon.
Nhan xeét

Qua bang s6 liéu trén co thé thiy hoat dong tiép thi lién két ctia Cong ty C6 phan
AVE Global d3 dat duoc nhitng két qua tich cuc trong viéc thu hat nguoi dung va tao
doanh thu tir cac nén tang mang xa hoi. Mic du luu luong truy cip thuc té dat khoang
44 triéu luot, thép hon so véi muc tiéu 52,3 triéu lugt, nhung day van la con s6 16m, cho
thay noi dung vé trang tri nha ctra c6 kha nang lan truyén tot va phit hop v6i xu hudéng
nguoi dung trén Facebook va Instagram.

Ty 18 nhap chudt (CTR) va ty 18 chuyén doi (Conversion Rate), két qua thuc té
chi dat khoang 5%, thap hon nhiéu so v&i muc tiéu dé ra. Piéu nay cho thiy doanh
nghiép di lam tot & budc thu hit sy chi ¥ cta ngudi xem nhung chua thyc sy t6i wu
trong viéc thiic ddy hanh dong mua hang. Nguyén nhan chu yéu dén tir viéc ndi dung
con thién vé tinh giai tri, truyén cam hing va viral hon 1a tap trung diéu hudng nguoi
dung dén quyét dinh mua hang. Ngoai ra, hanh vi nguoi ding trén mang xa hoi thuong
mang tinh tham khao va giai tri nén can nhiéu 1an tiép xtic trude khi dua ra quyét dinh
mua san pham.

Vé doanh thu, hoat dong affiliate dat khoang 2.500 USD, chua dat muc tiéu 3.000
USD nhung van cho théy mo hinh tiép thi lién két da tao ra nguén thu thuc té cho doanh
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nghiép. Bén canh d6, mirc hoa hong trung binh khoang 3% dugc xem 1a phu hop véi
nganh hang trang tri nha cira trén Amazon. Tuy nhién, do mirc hoa hong khong qua cao
nén doanh nghiép can tiép tuc méd rong luu lugng truy cip va cai thién ty 16 chuyén doi
dé ning cao hiéu qua doanh thu trong thoi gian téi.

2.4.3.3. Mirc dj on dinh va khd ning mé rong

V& mirc do 6n dinh va kha nang mo rong, hoat dong tiép thi lién két hién van
chua thuc su 6n dinh do phu thudc nhiéu vao hiéu qua cua ndi dung va thuat toan cua
nén tang mang xa hoi. Mot sé ndi dung co thé dat lugng xem rét cao, nhung khong duy
tri duoc déu dan. Ngoai ra, viéc chua mo rong hé thong affiliate bén ngoai ciing khién
kha ning ting truéng quy mo trong dai han con han ché.

2.5. Panh gia chung vé hoat ddng tiép thi lién két trén Amazon tai Cong ty c6 phan
AVE Global
2.5.1. Thanh tyu

Trong thoi gian qua, hoat dong tiép thi lién két trén Amazon ctia Cong ty C6 phan
AVE Global di dat dugc nhiéu két qua tich cuc, dac bi¢t trong ngach trang tri nha ctra
(home decor) va cai thién khong gian song tai thi truong M. Doanh nghiép da xay dung
dugc hé thong gdm khoang 65 trang Facebook va Instagram hoat dong song song véi
nhiéu dinh hudng ndi dung khac nhau nhu decor phong nga, toi wu khong gian nho, t6
chtrc nha bép, DIY home va cac san pham gia dung tién ich. Viéc phat trién da dang cac
ngach noi dung gitp céng ty md rong kha ning tiép can nhiéu nhém khach hang muc
tiéu khac nhau, dong thoi han ché sy phu thudc vao mot page duy nhat.

Nho tap trung vao cac ndi dung mang tinh truc quan cao, dic biét 1a video ngan
dang “before — after” khi thay d6i khong gian séng, doanh nghiép da thu hit dugc lugng
16n nguoi dung trén Facebook va Instagram. Tong luot xem nodi dung dat khoang 44
triéu luot, cho thady nhém nodi dung vé trang tri nha cira va tdi wu khong gian séng phu
hop v6i xu hudng tiéu ding va nhu cau tham khao ¥ tuéng ctia ngudi ding My. Mot sb
video dat lugng viral cao nho khai thac yéu t6 thim my, tinh tién ich va cam giac “bién
d6i khong gian” vén rat phd bién trong cong ddong home decor tai M5.

Bén canh d6, ty 18 nhap vao lién két (CTR) dat khoang 5% cho thdy ndi dung
khong chi tao duge lugt xem ma con kich thich ngudi ding quan tim dén san pham trén
Amazon. Mic di mirc hoa hdng ciia nganh hang trang tri nha cira trén Amazon tuong
d6i thap, dao dong khoang 2% — 6%, nhung nho luong traffic 16n va hoat dong ding tai
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ndi dung lién tuc, doanh nghiép van tao ra nguén doanh thu tuong ddi 6n dinh tir hoat
dong affiliate marketing. Ngoai ra, AVE Global cling tirng budc xay dung duoc quy trinh
san xuat va van hanh noi dung kha rd rang, tir khau nghién ciru xu hudng, xay dung
content plan, chinh stra video dén dang tai va theo ddi hiéu qué trén Meta Business Suite.
2.5.2. Han ché

Mic du dat duoc nhiéu két qua tich cuc, hoat dong tiép thi lién két cua Cong ty
Co phén AVE Global van con mdt sb han ché can dugce cai thién. Trude hét, ty 1€ chuyén
d6i hién chi dat khoang 5%, chua twong xtng véi luong traffic 16n ma doanh nghiép tao
ra. Nguyén nhan 13 do ndi dung hién nay chu yéu tip trung vao kha niang thu hut luot
xem va tinh viral, trong khi chua thuc sy lam noi bat cac yéu to quan trong ddi voi nguoi
tiéu dung My nhu tinh ti€n ich, 0 bén va gia tri st dung thuc té cia san phém. Bén canh
d6, chit lugng ndi dung giita cac page chua dong déu, mot sé video con mang tinh 1ip
lai va thiéu sy khac biét do phu thudc nhiéu vao céc xu huong viral tir TikTok My.
Ngoai ra, hiéu qua hoat dong gitta cac page van con chénh 1éch dang ké, nhiéu page hoat
dong kém hi€u qua nhung chua dugc t6i wu hodc tai dinh hudng ndi dung kip thoi, lam
phan tan nguon lyc va anh huong dén hiéu qua chung cia toan hé théng. Hoat dong
marketing ctia doanh nghiép ciing phu thudc nhiéu vao kha ning viral ty nhién trén
Facebook va Instagram, khién doanh nghiép ddi mat vai rui ro khi thuat todn Meta thay
d6i va 1am giam luong tiép can ty nhién.

Bén canh do, viéc theo doi va phan tich dir li¢u hién chu yéu dua trén Meta
Business Suite va cac bado cao ndi bd nén chua khai thac hi¢u qua cac cong cu Al, div
liéu ngudi dung va tu dong hoa trong qua trinh toi wu ndi dung. Pong thoi, doanh nghiép
hién chu yéu trién khai tiép thi lién két trén Amazon nén van ton tai rti ro phu thudc vao
mot nén tang duy nhat. Néu Amazon thay d6i chinh sach hoa hong hodc diéu khoan
affiliate, hoat dong kinh doanh c6 thé bi anh huéng dang ké. Nhitng han ché trén cho
thdy AVE Global can ning cao chét luong ndi dung, ddy manh tng dung cong nghé va
dir liu, déng thoi mo rong hé sinh thai tiép thi lién két nham nang cao hi¢u qua hoat
dong va phat trién bén virng trong thoi gian toi.

2.5.3. Nguyén nhan ciia nhirng ton tai

Nhirng han ché trén xuat phat tir nhiéu nguyén nhan khac nhau. Trudc hét, viéc
quan 1y ddng thoi sé lugng 16n page Facebook va Instagram khién doanh nghiép gip
kho khin trong viéc kiém soéat chat lugng ndi dung va danh gia hiéu qua hoat dong cua
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tung kénh. Mot sb page chua c6 dinh hudng ndi dung thuc sy rd rang hoac chua xay
dung dugce tép ngudi xem 6n dinh nhung van duy tri hoat déng, dan dén tinh trang phan
tan ngudn lyc va giam hiéu qua tong thé.

Bén canh dé, doanh nghiép van chua xay dung duoc chién lugc nodi dung hoan
chinh nham dan dit ngudi dung tir giai doan xem ndi dung dén hanh dong mua hang
trén Amazon. No6i dung hién chu yéu tap trung vao viée ting luot xem, lugt twong tac
va kha nang viral trén mang xa hoi, trong khi chua chu trong nhiéu dén viéc khai thac
tam 1y mua hang, tao cam giac can thiét hoic thuc ddy quyét dinh mua san pham trong
ngéch trang tri nha cua.

Ngoai ra, hanh vi nguoi ti€u dung My trén Facebook va Instagram cling anh
huong dang ké dén hiéu qua chuyén d6i. Phan 16n ngudi dung tiép can cac ndi dung
home decor véi muc dich giai tri, tim ¥ tuong hodc tham khao cach bé tri khong gian
song thay vi mua hang ngay lap tic. D6i véi cac san pham trang tri nha cira, khach hang
thudng can nhiéu thoi gian dé cin nhic vé gia ca, phong cach thiét ké, mirc do phu hop
v6i khong gian va tham khao nhiéu ngudn trudc khi dua ra quyét dinh mua hang. Dicu
nay khién ty 18 chuyén d6i ctia nganh hang nay thuong thap hon so véi cac san pham
mang tinh tiéu dung nhanh.

Ngoai ra, mirc hoa hong ciia nganh hang trang tri nha ctra trén Amazon twong dbi
thap, chi dao dong khoang 2% — 6%, khién doanh nghiép phai duy tri lwong traffic 16n
m&i co thé tao ra doanh thu 6n dinh. Piéu nay tao ap luc cho AVE Global trong viéc vira
phai lién tuc san Xuat noi dung maéi dé gilr luot xem, vira phai t6i vu kha nang chuyén

d6i dé dam bao hiéu qua hoat dong affiliate marketing.
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CHUONG 3: GIAI PHAP NANG CAO HIEU QUA TIEP THI LIEN KET
TREN AMAZON DPOI VOI SAN PHAM TRANG TRi NHA CUA CUA
CONG TY CO PHAN AVE GLOBAL.

3.1. Pinh huéng phat trién hoat dong tiép thi lién két ciia Cong ty Co phin AVE
Global.

Trong thoi gian téi, AVE Global dinh huéng phat trién hoat dong tiép thi lién két
theo hudng chuyén nghiép, t6i wu hiéu qua ndi dung va mé rong quy mo trén thi truong
My¥. Doanh nghiép tap trung nang cao chat luong content marketing thong qua viéc xay
dung ndi dung theo ting ngach cu thé nhu trang tri nha cira, don dep nha cira, tdi wu
khong gian song va san pham gia dung nham ting kha ning tiép can va gitr chan khach
hang muyc tiéu.

Cong ty dinh huéng day manh tng dung cong nghé Al, cac cong cu ty dong hoa
va phan tich dit liéu vao qua trinh san xuat, ding tai va theo ddi hiéu qua nodi dung dé tdi
uu luot tiép can, luogt click va ty 1& chuyén doi trén Amazon. Pong thdi, AVE Global
cling huéng téi mo rong hé sinh théi tiép thi lién két bang cach phat da dang hoa hé
thong social media va nghién ctru mé rong sang cac nén tang thuong mai dién tir khac
nham giam su phu thuéc vao Amazon, nang cao tinh 6n dinh va phat trién bén viing
trong dai han.

3.2. Céc giai phap ning cao hiéu qua tiép thi lién két trén Amazon
3.2.1. Giai phap nang cao chit lwgng ndi dung marketing

Trong hoat dong tiép thi lién két di v6i nganh hang trang tri nha cira, ndi dung
dong vai trd quan trong trong viéc thu hut nguoi xem va thiic day hanh vi mua hang. Do
d6, doanh nghiép can tap trung nang cao chat lwong ndi dung theo hudng chuyén nghiép,
tryc quan va bat kip xu huéng ngudi ding trén mang xa hdi. Mot trong nhiing giai phap
phu hop hién nay 1a ing dung cong nghé tri tu¢ nhan tao (Al — Artificial Intelligence)
vao qua trinh san xuat video marketing.

Hién nay, Al c6 thé hd trg doanh nghiép tao ra cac video mé phong khong gian
sdng véi san pham duoc tich hop truc tiép vao hinh anh hoic video thyc té. Thay vi phai
dau tu chi phi 16n cho viéc quay dung truyén thong, doanh nghiép c6 thé st dung céac
cong cu Al dé tao ra video decor tu dong, thay ddi mau sic khong gian, bd tri ndi that

hodc thém cac san pham trang tri vao can phong mot cach tu nhién. Bi€u nay giup tict
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kiém thoi gian san xudt ndi dung nhung van dam béao tinh thAm my va kha nang thu hat
nguoi xem.
3.2.1.1. Ung dung Al dé cdi thién chat liwong ndi dung marketing

Quy trinh tao video bang Al cé thé dugc trién khai theo cdc buéc sau

Al dugc st dung gdm c6 Gemini, gork, Flow c6 thé img dung thém chatgpt.

Gemini: https://gemini.google.com/

Gork: https://grok.com/

Flow: https://labs.google/fx/vi/tools/flow

Chatgpt: chatgpt.com

Lua chon mot san phﬁm trén Amazon dé tao ra mot video Al ¢ hinh anh san
pham.

Hinh 3.1. San pham DAYBED trén san Amazon

No Splicing Outdoor Daybed Cushion Cover
66" Patio Round Sunbed Cushion Covers Circle
Daybed Couch Mattress Replacement Slipcover
(White)

Brand: WQZWDFC

th

Color: White

= See9
— options
34993 $49.93 $49.95 featur

Product 66D x 66"W x 3"H
Dimensions

Color White

Click to see

Recommended  replacement cushion cover
Uses For Product

r'\‘ - X . B es .- s
Budc 1: Xac dinh huéng xay dung va phan canh can tao.
Can tim khung hinh dau tién dé 1am co sé cho video d6. Nguon tim y tudng cd
thé tim & pinterest hodc ¢ thé & bat ki trang khac nhimg anh phai du chat luong dé tao

ra video ma khong bi mo.
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Hinh 3.2.Anh & trén pinterest

Str dung Gemini dé tao anh 2
Prompt tao 4nh 2: Tir anh & trén nay hay cho toi 1 hinh anh vé hai ngudi mot
nam, mot nit budc vao khung hinh, cling nhau khiéng mét chiéc giwdng tron ngoai trdi
mau nau dan may véi dém trang 16n gidng hét san pham trong anh duoc yéu cau. Ho dit
chiéc giudong chinh xac vao vi tri vong dén trén san, gitt nguyén bd cuc cin phong va
khong lam thay d6i bat ky vat thé nao xung quanh.
Hinh 3.3. Anh duwoc tao bcing Gemini




Prompt tao 4nh 3: Mt cdn phong nho mang phong cach cozy fairy-tale vi tong
mau gb 4m 4p va anh sang vang diu nhe. Chinh giita cin phong 13 mot chiée giwdng tron
16n kiéu daybed véi phan khung dan may mau nau téi, thiét ké cong 6m ntra vong tao
cam gidc mém mai va thu gidn. Bé mit givdng phu 16p dém tring day, phiang va sach
s&, noi bat giira khong gian diy cdy xanh va dy dén fairy lights 1ap lanh.

Phia sau givong 1a nhitng khung ctra s6 16n bang gb, anh ning tu nhién nhe nhang
chiéu xuyén qua 1p cdy leo xanh phii quanh vién cira va trin nha. Cac day dén vang
nhoé duoc quin quanh ciy va chay doc mép san, tao hiéu tng anh sang lung linh nhw
trong truyén co tich. Tran g cii moc mac két hop cung cay treo va chau ciy nho khién
khong gian mang cam giac gan gili v6i thién nhién.

San gb phan chiéu nhe anh dén vang, trong khi chiéc givong tron try thanh diém
nhan trung tAm cta toan bo can phong. Khong gian yén tinh, 4m clng va mang cam giac
thu gidn cao cap, giong mot goc nghi dudng bi mat giira khu vuon ¢6 tich.

Hinh 3.4. Anh dwoc tao bang Gemini ¢é san pham
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Hinh 3.5. Anh dwoc tao bang Gemini chi ¢6 san pham

. W s
a1 L
£ .
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[ 3.

P

Budc 2: Tao phan doan video

Phan doan 1

Anh 1 => Anh 2. St dung cong cu Flow (https://labs.google/flow/about)

Chon dy 4n méi => Tao video tur cac khung hinh => Chén anh 1 1a dnh dau va
anh 2 1a anh két qua (luu ¥ chon khung hinh 9:16)

Prompt cho phan doan 1: Tao video timelapse tir anh 1 ra két qua & anh tht 2.

Mot cin phong gd mang phong cach cozy fairy-tale duogc quay bang mot goc may
¢ dinh duy nhét, khung hinh doc cinematic, camera dit ngang tim mat hudng thang
vao khu vuc trung tdm cin phong. Khong thay d6i goc quay trong toan bd video dé giir
cam giac chan that va lién mach nhu mét video setup noi that thuc té. Anh sang hoang
hén vang cam diu nhe chiéu xuyén qua cac khung cira sd 16n bang gb, tao ra nhitng tia
nang mém mai phu 1én san nha. Bau khong khi am ap, thu gian va day chat fairy-tale.
Tran nha bang gd cii rustic véi cac thanh xa 16 rd, phu diy ddy leo xanh ru xudng tu
nhién, xen k& 1a cac day fairy lights vang nho phat sang lung linh. Nhitng chéu cay treo
khé& dung dwra nhe theo gid tir ctra s6, rém vai mong lay dong rat nhe tao cam giac song
dong tu nhién.

Ban dau cin phong gan nhu trong hoan toan, chi c6 san gd mau nau am sach s&
phan chiéu anh dén vang nhe, mot tdm tham nho mau kem & gbc trai khung hinh, mot
chiéc ghé don tron bang len & goc phai va day dén fairy lights dugc xép thanh mot vong
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tron hoan hao duéi san ngay chinh giita can phong, nhu dang chuan bi cho mot mén do
ndi that ddc biét xuat hién. Cac chi tiét trang tri khac nhu cay treo, day leo, ctra s0, 4nh
sang va do decor trén tuong déu giit nguyén vi tri xuyén sudt video, khong ty thay dbi
hay bién mat.

Sau vai gidy, hai ngudi dan 6ng mic quan jean téi mau va 4o casual budc cham
vao khung hinh tir bén phai, cing nhau khiéng mét chiéc givong tron ngoai trdi mau
nau dan may véi thiét ké cong mém mai va phan dém tring 16n day giéng hét san pham
trong anh tham chiéu. Chiéc givdng c6 chét liéu may dan ti mau sang trong, phan ném
trang sach s&, bé mit mém mai va day, tao cam giac cuc ky ém ai va cozy. Hai nguoi
phéi hop tu nhién nhu dang setup nd1 that that, bude di can than dé khong va cham céc
d6 vat xung quanh. Ho tir tir dat chiéc givong chinh xac vao vi tri vong dén fairy lights
duéi san, khép hoan toan véi bd cuc cin phong. Khi chiée givong duoc dit xudng, day
dén vang quanh chan giuong phat sang rd hon, tao hiéu tmg am ap huyén ao.

Sau d6, chiéc giwdng dugc hoan thién thém véi ga giudng traing mém mai phi
gon gang 1én bé mat ném, hai chiéc gbi trang 16n dugc dit can d6i o phia sau tya lung.
Chan vai tring nhe c6 cac nép gap tu nhién, tao cam gidc mém va that. Khong thay doi
vi tri cia bat ky d6 vat nao khac trong phong. Camera van giit nguyén goc quay ¢ dinh
xuyén sudt. Anh sang hoang hon dan diu hon, fairy lights bat dau n6i bat hon trong
khong gian t6i nhe ctia budi chiéu mudn. Gié nhe 1am 14 ciy va day leo rung dong rat tir
nhién. Toan by can phong mang cam gidc magical cozy cabin, cinematic, dreamy fairy-
tale atmosphere, ultra realistic interior setup video, warm lighting, soft shadows,
relaxing mood, highly detailed textures, realistic movement, natural decor continuity, no
object morphing, no camera angle change.

Yéu cau

Hanh dong dién ra nhanh chong, dut khoat va muot ma cho dén khi hoan thanh
xong cong viéc.

C6 am thanh hanh dong dién ra trong sudt qua trinh.

Ty 1€ thuc té, dai dong cao, léy nét sic nét, phoi sang can bé“mg, chit luong 8K,
hiéu chinh mau sic tu nhién.

Tiép tuc sir dung Flow dé tao phan canh 2

Anh 2 => Anh 3

Str dung cong cu Flow (https://labs.google/flow/about)
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Chon du 4n méi => Tao video tir cac khung hinh => Chén anh hai 1a anh du va
anh thir ba 1a anh két qua (luu ¥ chon khung hinh 9:16)

Prompt phan doan 2

Khi chiéc givdong duoc dit xudng, anh sang trong phong tré nén 4m hon, cac day
dén vang phan chiéu nhe 1én 16p dém traing mém mai. Chiéc giudng tron trd thanh trung
tam cta cian phong, ndi bat v6i phan khung may tdi mau, tya lung cong nhe va bé mit
ném trang sach s&. Sau do, ga tring, géi mém va chin mong xuit hién dan dan trén
giwdng theo kiéu cinematic transformation, nhung moi thir déu dwgc thém vao 6n dinh,
khong nhap nhay hay thay d6i vi tri lién tuc.

Cay xanh bao quanh ctra s6 va tran nha rung nhe theo gio, rém cira mong lay
dong tu nhién, trong khi anh nang cubi ngay hoa cung fairy lights tao nén cam giac mong
mo nhu trong truyén c6 tich. Camera tir tir focus gan hon vao chiéc givdng, nhdn manh
chat liéu dém ém, thiét ké tron doc ddo va khong gian thu gidn cao cap. Cubi canh, cin
phong hoan thién hoan toan thanh mot goc nghi ngoi cozy luxury day cdy xanh va anh
sang vang am ap, cinematic, ultra realistic, soft wind motion, detailed textures, cozy
ambient lighting, 4K video product commercial style.

Yéu cdu

Hanh dong dién ra ty nhién, nhanh chéng, dirt khoat va muot ma cho dén khi
hoan thanh xong cong viéc.

C6 am thanh hanh dong dién ra trong sudt qua trinh.

Ty 1€ thuc té, dai dong cao, léy nét sic nét, phoi sang can béng, chit lugng 8K,
hiéu chinh mau sic tu nhién.
3.2.1.2. Chi phi thwc hién giai phdp néng cao chat lwong néi dung marketing

Dé nang cao chat luong ndi dung marketing va khéc phuc tinh trang phu thudc
vao cac nguodn video co san trén TikTok, dy kién dau tu cac cong cu Al phuc vu hoat
dong sang tao ndi dung. Vi¢c ing dung Al khong chi gitip doanh nghiép tao ra cac video
mang tinh khac biét ma con chu dong xay dung ngudn nodi dung doc quyén phu hop véi
dinh hudng phat trién trong ngach trang tri nha cira tai thi trudng My.

Véi quy md doi ngii marketing gdm 06 nhéan su, doanh nghiép du kién sir dung
02 tai khoan Grok va 02 tai khoan Flow dung chung cho toan bo bo phan. Cac cong cu
nay duoc st dung dé xay dung ¥ tudng, tao prompt Al va san xudt hoan toan cac video
moi vé trang tri nha cira, cai tao khong gian séng, thiét ké noi that va cac xu huéng home
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decor dang duoc ngudi tiéu dung My quan tdm. Nho d6, doanh nghiép c6 thé giam s
trung ldp ndi dung, ning cao tinh sang tao va ting kha ning xay dung hé théng ndi dung
mang dau an riéng trén Facebook va Instagram.

Bdng 3.1. D todn chi phi thuc hién gidi phdp ndng cao chdt heong néi dung
marketing

(Ty gi4 quy d6i: 1USD = 26.000 VND)

Khodn muc | Don gia So lwong Thanh tién Thanh tién
(USD/ thang) (USD/ thang) | (VND/ thang)

Tai khoan

30 2 60 1.560.000
Grok
Tai khoan

20 2 40 1.040.000
Flow
Tong cong 100 2.600.000

Nhu vay, tong chi phi du kién dé trién khai giai phap 1a khoang 100 USD/thang,
tuong duong 2.600.000 VND/thang. Pay la mtc chi phi phu hgp véi quy md hién tai
ctia doanh nghiép va thap hon dang ké so véi chi phi thué ngoai san xuat noi dung. Viéc
dau tu cac cong cu Al giup AVE Global chu dong tao ra cac video trang tri nha cira hoan
toan moi, ning cao chat luong ndi dung, gia ting kha nang thu hut ngudi xem va tao su
khac biét so v6i cac ndi dung dang phd bién trén thi trudng.

Viéc xay dung cac video Al theo xu huéng home decor dang phat trién manh tai
MY gitip ndi dung c6 tinh truc quan va hap dan hon, tir 6 nang cao kha ning tac dong
dén quyét dinh mua hang ciia ngudi tiéu dung. Doanh nghiép ky vong ty 1& chuyén doi
c6 thé tang tir khoang 5% hién nay 1én khoang 8% trong thoi gian téi néu ndi dung dugce
trién khai hiéu qua va duy tri on dinh. Déng thoi, viéc chu dong san Xuét ndi dung maoi
thay vi phu thudc qua nhiéu vao cac video c6 san tir TikTok ciing gop phan han ché tinh
trang trung 1ap ndi dung, giam nguy co vi pham ban quyén hodc bj ngudi ding béo cao
(report), qua d6 gitip cac kénh Facebook va Instagram hoat dong 6n dinh va phat trién
bén vitng hon. Nho d6, doanh nghiép c6 thé gia ting luot nhap lién két, nang cao ty 1&
chuyén d6i va cai thién hiéu qua hoat dong tiép thi lién két trén Amazon.

3.2.2. Giai phap ing dung cong ngh¢ va dir li€u trong hoat dong marketing
a. Ung dung ManyChat trong hoat déng tiép thi lién két
78



Trong hoat dong tiép thi lién két trén Facebook va Instagram, sd lugng nguoi
dung binh luin dé hoi lién két san pham thuong rat 16m, dic biét ddi véi cac video 1én
xu huéng vé trang tri nha cira. Néu phan hoi thu cong, doanh nghiép s& mat nhiéu thoi
gian va d& bo sot khach hang tiém ning. Vi viy, viéc Gmg dung cong cu ManyChat 1a
giai phap phu hop gitp t6i uvu qua trinh cham soc khach hang va diéu hudng ngudi ding
dén san pham trén Amazon.

ManyChat 1 cong cy hd trg tu dong hoa tin nhén trén Facebook Messenger va
Instagram Direct Message. Cong cu ndy cho phép doanh nghiép thiét 14p kich ban phan
hoi tu dong khi ngudi dung thyuc hién cic hanh dong nhét dinh nhu binh luan, nhin tin
hodc twong tac v4i bai viét.

Quy trinh trién khai img dung ManyChat
Buéce 1: Thiét ldp tir khéa tw dong

Doanh nghi¢p cai dat cac tir khdéa nhu “link”, “shop”, “amazon”, “product” hodc
“need this”. Khi ngudi dung binh luan cac tir khoa nay dudi bai viét hodc video, hé thong
s€ tu dong kich hoat phan hoi.

Bude 2: Giri tin nhan tu dong

ManyChat s& ty dong giri tin nhin chira affiliate link Amazon dén nguoi dung
thong qua Messenger hoic Instagram DM. Noi dung tin nhin c6 thé bao gdm tén san
pham, mo ta ngan va 1i kéu goi hanh dong nhu “Click here to shop”.

Buée 3: Phan logi khdch hang tiém nang

Hé thdng c6 thé ghi nhan nhimg nguoi thudng xuyén tuwong tic hodc nhip vao
lién két dé doanh nghiép theo ddi va remarketing trong cac chién dich sau.
Buaoc 4: Theo doi hiéu qua

Doanh nghiép theo doi s6 lugng tin nhan giri di, ty 16 mé tin nhan, ty 1é click link
va ty 1¢ chuyén d6i nham dénh gia hiéu qua hoat dong cua chatbot.

Viéc str dung ManyChat gitp doanh nghiép phan hdi khach hang nhanh hon, hoat
dong lién tuc 24/7 va han ché tinh trang bo s6t ngudi dung khi video dat lwong tuwong
tac 1on. Ngoai ra, cong cu ndy con gitp ting ty 16 nhap vao lién két vi khach hang nhan
dugc phan hoi ngay lap tirc sau khi binh luan. Piéu nay dic biét phu hop véi hanh vi
nguoi dung mang xa hdi hién nay khi ho thuong mudn nhan thong tin nhanh va ti¢én loi.

b. Ung dung Automation trong ding tdi ngi dung trén cdc nén ting
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Ngoai viéc tu dong hoa tin nhén, doanh nghiép cling can ung dung automation
va Al vao qué trinh san xuét va dang tai ndi dung nham tbi wu hiéu qua van hanh. Véi
s6 lwong 16n page Facebook va Instagram dang quan 1y, néu thyc hién thi cong toan bo
qua trinh ding bai s& tén nhiéu thdi gian va kho duy tri tan suét on dinh.

Hién nay, doanh nghiép c6 thé sir dung céc cong cu automation dé ty dong ding
bai va quan 1y ndi dung trén nhiéu nén tang cung lic. Hé thdng cho phép 1én lich ding
video theo ngay va khung gio toi uu, dong thoi tu dong phan phdi ndi dung trén
Facebook, Instagram ma khong can thao tac thii céng nhiéu lan.

Quy trinh trién khai irng dung Automation
Bude 1: Chudn bi ndi dung

Doanh nghiép str dung Al dé tao video decor, viét caption, tao hashtag hoac chinh
sta hinh anh theo xu hudng thi truong.

Buoc 2: Lén lich dang bai ty dong

Céc cong cy automation hd trg thiét 1ap lich ding bai theo ting khung gior co
lugng ngudi ding hoat dong cao nham ting kha nang tiép can.
Buée 3: Dong bé da nén ting

Moét video ¢6 thé duoc tu dong dang l1én nhiéu nén tang cung lac nhu Facebook
Reels, Instagram Reels dé mé rong luong tiép can.

Bucoc 4: Theo doi va phdn tich dir liéu

Hé théng ty dong tong hop cac chi sé nhu lugt xem, twong tac, CTR va ty 18
chuyén d6i gitp doanh nghiép dé dang danh gia hiéu qua ndi dung. Ngoai ra, Al con hd
trg doanh nghiép phan tich xu hudéng ndi dung va hanh vi nguodi dung. Thong qua div
liéu tir Meta Business Suite hodc Amazon Affiliate, doanh nghiép c6 thé xac dinh loai
video ndo c6 kha ning viral cao, san phim nao c6 ty 1& chuyén d6i tt va thoi gian ding
bai hiéu qua nhat.
3.2.2.1. Chi phi ung dung cong nghé va dir liéu trong hoat dong marketing

Dé nang cao hiéu qua twong tac véi khach hang va gia tang ty 1& chuyén doi trong
hoat dong tiép thi lién két, du kién trién khai cong cu ManyChat nham ty dong hoa qua
trinh phan hdi binh luén va tin nhén trén Facebook. Hién nay, doanh nghié¢p sé hiru nhiéu
page hoat dong trong linh vuc trang tri nha cua, trong d6 c6 khoang 08 page co trén

10.000 nguoi theo doi va thuong xuyén phat sinh luong 16n binh luan tir nguodi dung.
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Viéc phan hoi thi cong khong chi ton nhiéu thoi gian ma con khién doanh nghiép bé 15
co hoi tiép can khach hang tiém ning ngay tai thoi diém ho quan tim dén san pham.

ManyChat cho phép ty dong tra 161 binh luan, giri tin nhan chia lién két san pham
va hudng din nguoi dung truy cap dén Amazon chi trong thdi gian ngin. Didu nay gitp
doanh nghiép duy tri kha ning tuwong tac lién tuc v6i khach hang, ddng thoi giam ap luc
cong viéc cho ddi ngii van hanh. Dic biét, viéc phan hdi nhanh chong gép phan nang
cao trai nghiém ngudi dung va tang kha niang chuyén dbi tir nguoi xem sang ngudi nhép
lién két hodc mua hang.

Bang 3.2. D todn chi phi trién khai Manychat

(Ty gia quy d6i: 1USD = 26.000 VND)

Khoan muc Don gia S6 lwong Thanh tién Thanh tién
(USD/ thang) (USD/ thang) | (VND/ thang)
Tai khoan
15 8 120 3.120.000
ManyChat
Tong cong 120 3.120.000

Nhu vay, tong chi phi du kién dé trién khai giai phap 1a khoang 120 USD/thang,
twong duong 3.120.000 VND/thang. Mic du chi phi cao hon so véi cac cong cu hd trg
san xuat ndi dung, nhung ManyChat mang lai loi ich truc tiép trong viéc gia ting hiéu
qua van hanh va téi wu ty 1& chuyén d6i.

Bén canh kha ning hd tro ban hang, ManyChat con gop phan cai thién hiéu qua
phan phdi ndi dung trén Facebook. Khi ngudi dung dé lai binh luan va hé thong phan
hdi ngay 1ap tirc, mirc do twong tac cta bai viét duoc gia ting dang ké. Theo co ché phan
phdi noi dung ciia Meta, cac bai dang c6 luong tuong tac cao va phan hoi nhanh thudng
duoc wu tién tiép can dén nhiéu nguoi dung hon. Diéu nay gitip doanh nghiép gia ting
lugng traffic tu nhién ma khong phai phu thudc hoan toan vao quang cao tra phi.

Véi viée trién khai ddng bo trén 08 page c6 lwong nguoi theo ddi 16n, doanh
nghiép ky vong ty 1& chuyén ddi c6 thé ting tir khoang 5% hién nay 1én 7- 8%, dong thoi
gia ting sb lugng nguoi nhap vao lién két Amazon théng qua viéc phan hdi khach hang
kip thoi. Qua d6 gop phan nang cao hiéu qua hoat dong tiép thi lién két, gia ting doanh

thu hoa hong va cai thién kha ning canh tranh ctia AVE Global trén thi truong.
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3.2.3. Giai phap mé rong hé sinh thai tiép thi lién két

Hoat dong tiép thi lién két ciia Cong ty C6 phan AVE Global chu yéu tip trung
trén hai nén tang Facebook va Instagram. Mic du day 14 nhitng nén tang c6 luong ngudi
dung 16n va phu hop véi nodi dung truc quan, tuy nhién viéc phu thuéc qua nhiéu vao
mot hé sinh thai mang x4 hoi ¢6 thé khién doanh nghiép gip rui ro khi thuat toan thay
ddi hodc luong tiép can tu nhién bi giam. Vi vay, doanh nghiép cin mé& rong h¢ sinh thai
tiép thi lién két sang nén tang TikTok nham da dang hoa ngudn traffic va nang cao kha
nang tiép cin khach hang.

TikTok hién 1a mot trong nhitng nén tang c6 téc do phat trién nhanh nhét trong
linh vuc ndi dung ngén va thuong mai dién tir. Khac véi Facebook va Instagram, TikTok
so hitu thuat toan phan phéi ndi dung dya manh vao mitc do hap dan cua video thay vi
s6 luong ngudi theo ddi. Pidu ndy cho phép cac video co ndi dung tét dé dang tiép can
hang triéu ngudi dung du tai khoan méi duoc tao hodc chua c6 nhicu follower. Pay 1a
loi thé 16n ddi voi doanh nghiép trong viée mé rong traffic ma khong can dau tu qua
nhiéu chi phi quang cdo ban dau.

D6i voi nganh hang trang tri nha ctra, TikTok 1 nén tang rat phu hop vi nguoi
dung trén nén tang nay c6 xu hudng yéu thich cic ndi dung mang tinh truc quan, sang
tao va truyén cam hung. Cac dang video nhu: Room makeover (bién d6i khong gian
séng), Before — After decor, Home decor ideas, Small room setup, Kitchen organization,
Cozy room aesthetic, DIY decor hacks,.. thuong c6 kha nang 1én xu hudng cao va thu
huat luong 16n ngudi xem. Day ciing 13 nhimg dang ndi dung phii hop véi cac san pham
ma doanh nghiép dang trién khai trén Amazon nhu dén LED decor, gidy dan tudng,
guong trang tri, ké treo tudng, dd decor ban,...

Dé trién khai hiéu qua trén TikTok, doanh nghiép c6 thé xdy dung hé thdng tai
khodn theo timg chu d¢ riéng biét thay vi chi tap trung vao mot tai khoan tong hop. Nhu
vé decor phong ngu, vé t6i vu khong gian nho, vé setup goc 1am viéce, vé meo trang tri
nha cua gia ré.

Viéc chuyén biét hoa noi dung gitp thuat toan TikTok dé xac dinh tép ngudi xem
muc tiéu hon, tir d6 tang kha nang dé xuat video dén dung nhom khach hang quan tam.
Dong thoi, cach trién khai nay ciing giup doanh nghiép mé rong nhiéu tép khach hang

khac nhau thay vi phu thudc vao mot nhom nguoi dung duy nhat.
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Ngoai ra, doanh nghiép c6 thé két hop TikTok v6i hé thong affiliate hién c6 thong
qua:

- Gan affiliate link Amazon tai phan bio.

- Biéu hudng ngudi dung sang Linktree hodc landing page trung gian.

- Str dung CTA nhu “Link in bio”, “Amazon finds”, “Shop this room”.

Mot loi thé khac cua TikTok 13 kha ning bt trend rat nhanh. Doanh nghiép ¢
thé tan dung cac xu huéng 4m nhac, hiéu tmg hodc hashtag viral dé ting kha ning tiép
can ty nhién ma khong can chi phi quang cdo 16n. Dic biét, cac san pham trang tri nha
ctra thuong dé kich thich cam xuc va nhu ciu mua siam, nén rat phi hop v6i mé hinh
video ngin cua TikTok.

Ngoai ra, TikTok con giup doanh nghiép tiép cdn manh dén nhém khach hang tré
tir 18 — 34 tudi, day 1a nhém c6 xu hudng mua sim online cao va thuong bi anh hudng
bdi ndi dung truc quan trén mang xa hoi. Nhom khach hang nay ciing ¢6 nhu cau 16n
trong vi¢c trang tri phong ngu, goc hoc tap, cdn ho nhé hodc khong gian ca nhan, phu
hop v6i dinh hudng san pham cia doanh nghiép.

Viéc mo rong hé sinh thai tiép thi lién két sang TikTok khong chi giup AVE
Global tang thém ngu@m traffic ma con tao sy On dinh 1au dai cho hoat dong marketing.
DPong thoi, diéu nay giup doanh nghiép giam su phu thudc vao Facebook va Instagram,
mo rong kha ning viral ndi dung va nang cao hiéu qua tiép thi lién két trong bdi canh
xu hudng tiéu ding ndi dung ngan ngay cang phat trién manh.

3.2.4. Giai phap nang cao hiéu qua quan Iy ngudn nhan hre

Hién nay, Cong ty C6 phan AVE Global dang van hanh khoang 65 page Facebook
va Instagram véi nhiéu ngach noi dung khac nhau trong linh vic trang tri nha cira. Trong
khi d6, d6i ngi marketing truc tiép quan Iy ndi dung qua it, din dén viéc mdi nhan vién
phai phu trach trung binh tir 10 dén 11 page. Ngoai nhiém vy san xuat ndi dung, nhan
vién con phai thuc hién nhiéu cong viéc khac nhu nghién ctru xu huéng thi truong My,
xay dung content plan, chinh stra video, dang tai ndi dung, theo doi hi¢u qua hoat dong
va t6i wu cac chi sb chuyén doi. Khdi lwong cong viée 16n khién nhan sy khé dau tu
chiéu sau cho tirng kénh, tir d6 1am giam hiéu qua hoat dong tiép thi lién két.

Doanh nghiép hién dang ap dung cac KPI lién quan dén lugt xem, ty 1¢ nhap lién
két va ty 1& chuyén dbi. Tuy nhién, khi mot nhan vién phai quan 1y qua nhiéu page cung
lac, ap luc hoan thanh KPI khién ho thuong wu tién san xuét sé luong 16n ndi dung dé
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duy tri lugt xem thay vi tap trung nghién ctru cac ndi dung c6 kha ning tao chuyén doi
cao. Diéu nay phan nao 1y giai vi sao doanh nghiép dat khoang 44 triéu lugt xem nhung
ty 16 chuyén doi chi & mirc khoang 5%, thap hon kha nhiéu so véi mirc 10-15% duoc
xem 14 tot trén Amazon.

Dé khic phuc tinh trang nay, doanh nghiép nén thuc hién tai co cau cong viéc
theo hudng chuyén mon hoa. Thay vi dé mot nhan vién phuy trach toan bd quy trinh tir
nghién ctru ndi dung dén theo ddi hiéu qua, cong ty co thé phan chia thanh cac nhom
chtrc ning cu thé nhu nhdm nghién ctru xu hudng va xay dung ¥ tuong, nhém san xuét
ndi dung va nhom phan tich dit liéu. Viéc chuyén méon hoa giup mdi nhan vién tap trung
vao thé manh cua minh, nang cao chat lugng cong viéc va giam ap luc xur ly nhiéu nhiém
vu cung ltc.

Ngoai ra, cong ty can xem xét bo sung thém nhan sy hodc thuc tip sinh cho céc
nhom nodi dung ¢ hiéu qua cao. Néu sd lugng nhan sy marketing ting l1én, s6 page trung
binh mdi ngudi quan 1y sé giam tir khoang 11 page xudng con khoang 8 page. Diéu nay
gitp nhan vién c6 thém thoi gian nghién ctru hanh vi khach hang My, cap nhat cac xu
huéng Home Decor méi va toi uu ndi dung theo tirng nhom ddi tugng cu thé.

Bén canh viéc diéu chinh co cdu nhan sy, doanh nghiép ciing nén xay dung co
ché danh gia hiéu qua theo chat luong thay vi qua chu trong sb luong. Thay vi chi tap
trung vao lugt xem, cong ty nén uu tién cac chi ti€u phan anh hiéu qua kinh doanh nhu
ty 18 chuyén d6i, doanh thu hoa hong trén mdi page va sd lugng don hang phat sinh tir
lién két tiép thi. Piéu nay s& khuyén khich nhan vién tap trung tao ra nhirng ndi dung co
kha ning thuc day hanh vi mua hang thay vi chi chay theo cac video ¢ luong xem cao.

Viéc nang cao hiéu qua quan Iy nguén nhan lyc khong chi gitp giam ap luc cong
viéc cho nhan vién ma con gop phén nang cao chét luong nd1 dung, han ché tinh trang
trung lap video, ting kha nang chuyén doi khach hang va khai thac hiéu qua hon ngudn
traffic hién c6. Néu duoc trién khai ddng bd véi cac giai phap vé ndi dung va cong nghé,
doanh nghiép c6 thé ky vong nang ty 1& chuyén doi tir khoang 5% hién nay 1én mirc 8—
10% trong thoi gian t6i, qua d6 gia ting dang ké doanh thu tir hoat dong tiép thi lién két

trén Amazon.
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KET LUAN

Trong bdi canh thwong mai dién tir va marketing sd phat trién manh mé hién nay,
dac biét tai thi truong My, hoat dong tiép thi lién két trén Amazon dang tré thanh mot
trong nhitng mo hinh kinh doanh tiém ning nhung ciing ton tai nhiéu ap luc canh tranh.
Pbi v6i Cong ty CO phan AVE Global, viéc trién khai hoat dong affiliate marketing
thong qua Facebook, Instagram va Amazon da giap doanh nghiép tirng budc xay dung
hé thong traffic va tiép can ngudi tiéu dung My trong linh vyc trang tri nha cira va cai
thién khong gian sdng. Tuy nhién, doanh nghiép van gip phai nhiéu khé khin nhu su
canh tranh ngdy cang 16n trén nén tang s, su thay do6i thuat toan tir mang xa hoi va
Amazon, cling nhu sy phu thudc vao mot nén tang thuong mai dién tr duy nhéat.

Nhan thtc dugc diéu do, cong ty da khong ngiing nang cao chat luong noi dung
marketing, img dung cong nghé Al va cac cong cu tu dong hoa vao hoat dong van hanh
nham t6i vu hiéu qua tiép can khach hang va ting kha nang chuyén doi trén Amazon.
DPong thoi, doanh nghiép ciing dinh hudng mo rong hé sinh thai tiép thi lién két, da dang
héa cac ngach ndi dung va nén tang trién khai dé nang cao tinh 6n dinh va phat trién bén
viing trong tuong lai.

Trong qué trinh nghién ciru dé tai “Giai phap nang cao hiéu qua tiép thi lién két
trén san Amazon ddi v6i san pham trang tri nha ctra ciia Coéng ty C6 phan AVE Global”,
em dd cd ging tim hiéu va hé thong hoa nhirng co s& 1y luan lién quan dén hoat dong
tiép thi lién két, thuong mai dién tir va content marketing. Dong thoi, thong qua qua
trinh thyc tap tai doanh nghi¢p, em da tién hanh phan tich thyc trang hoat dong affiliate
marketing ctia cong ty, danh gia nhitng thanh tyu dat dugc cling nhu cac han ché con
ton tai. Tir d6, dé xudt mot s6 giai phap nham nang cao hiéu qua hoat dong tiép thi lién
két trén Amazon trong thoi gian toi.

Thong qua qua trinh thuc tap va thuc hi¢n khoda luan, em khong chi c6 co hdi van
dung kién thirc dd hoc vao mdi trudng thuc té ma con ning cao hiéu biét vé hoat dong
marketing s6, thuong mai dién tir qudc té va quy trinh van hanh affiliate marketing tai
doanh nghiép. Pay 14 nhitng kinh nghiém thuc tién quan trong giup em dinh huéng nghé
nghiép trong tuong lai.

Do thoi gian nghién ctru va kién thirc thue t& con han ché, bai khoa luan chic
chan van con nhiéu thiéu sot. Em rat mong nhan duogc nhiing ¥ kién dong gop tir quy
thay c6 dé bai khoa luan dugc hoan thién hon.
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Em xin chan thanh cam on c¢6 Lé Thi Kim Ngan di tan tinh huéng dan va hd tro
em trong sudt qua trinh thuc hién khoa luan. Dong thoi, em ciing xin gui 161 cam on dén
Ban lanh dao cung cac anh chi tai Cong ty Co phén AVE Global di tao diéu kién, hd tro

va giup d& em trong sudt thoi gian thuc tip va hoan thanh dé tai nghién ctru nay.
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TRUONG PAI HOC KIEN TRUC DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA KINH TE Doc lap - Tu do - Hanh phuc
BO MON QUAN TRI KINH DOANH

Pa Nang, ngay ... thang ...... nam 2026

MAU PON KHAI BAO SU DUNG Al

Khai béo ciia Sinh vién vé viéc Sir dung Tri tué Nhan tao Tao sinh c6 Trach nhiém
T6i, Nguyén Lé Nhat Phic, cam doan rang t6i da sir dung c6 trach nhiém cac cong cu
Tri tué Nhan tao Tao sinh (GenAl) trong qué trinh chuan bi Khoa luan nay.
Béng viéc ky vao don nay, t61 xac nhan cac ndi dung sau:
1. Khai bao str dung Al
Vui 10ng cho biét ban c6 sir dung bat ky céng cu Al tao sinh nao (vi du: ChatGPT,
Gemini, v.v.) trong viéc tao ra bai lam nay hay khong:

o [1Co, 61 c6 sir dung cac cong cu Al trong bai danh gia nay.

« [0 Khong, toi khong sir dung bt ky cong cu Al nio.

2. Chi tiét vé viéc sir dung AI (Néu ban chon "Cé" & trén)
e Cac cong cu Al da st dung: ChatGPT, NotebookLM
e Muc dich sir dung Al (vi du: tim y tudng, soan thao, tom tat, chinh sua):

Hb trg nghién ctru tai liéu tiéng Anh lién quan dén tiép thi lién két, tong hop céc
thong tin can thiét, chinh stra cau chit dién dat trong qua trinh thuc hién khoéa luan
e Cic phan cu thé c6 sw hd tro ciia AL: Phan co so 1y luan, tong hop tai liéu tham

khao .

e Téi xac nhin ring toi di xem xét k§ ludng va xac thue tat ca ndi dung do Al tao ra vé
tinh chinh xéc, tinh nguyén ban va sw phu hgp.

o HCo
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3. Liém chinh, Trach nhiém Hoc thuit va Tuin thu Pao dirc va Phap luat

- Tai chiju trach nhiém hoan toan vé noi dung cta bai ndp nay va xac nhan réng Al
chi duoc str dung nhu mot cong cu hd tro, khong phai 1a tac gia chinh cho bai lam cua
toi.
- Toéi x4c nhan rang AI khéng dugc st dung dé nguy tao, lam gia hodc thao ting dit
ligu.
- To1da dam bao ré’mg khong co6 dir liéu bi mat hoac riéng tu nao dugc chia sé vdi cac
cong cu Al ma khong c6 su cho phép thich hop.
- Toi da tuan thu tat ca cac yéu cau phap 1y lién quan dén bao vé dit liéu va so hiru tri
tué, dong thoi da trich dan ngudn mét cach thich hop.
- Bai danh gia nay phan anh nd lyc tri tué c4 nhan cia toi, va trach nhiém ddi véi bai
1am nay hoan toan thudc vé ca nhan toi.

Cam két
- Téi hiéu rfmg bat ky su thiéu tuan thu nao ddi véi viée str dung Al ¢6 trach nhiém,
bao gém viéc khong khai bao st dung Al hodc trinh bay sai sy that, co thé dan dén viéc
Khoa luén tbt nghiép cua to1 bi tur chdi ma khong can xem xét thém.
- Bang viéc ky vao don nay, t6i khang dinh rang bai ndp nay phan anh trung thyuc bai

lam ctia t61 va t61 da tuan thu cac nguyén tac st dung Al c6 trach nhiém.

Chtr ky: Ngay:
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